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Department of the Navy
Operation & Maintenance, Navy

•-.• . N.

Budget Activity: III - Intelligence and Communications

I. Description of Operations Financed.

2'This budget activity provides support to the Strategic forces and

"General Purpose Forces program in the area of cryptology, general defense
intelligence, foreign counterintelligence, investigative service,
communications, special activities and other specialized support such as Navy
oceanographic program and base operaions.

II. Financial Summary (Dollars in Thousands).

A. Sub-Activity Group Breakout

FY 19b4 FY 1985
Amended Appro- Current Budget

FY 1983 Request priation Estimate Request

Security Programs 297,977 396,858 383,283 388,639 442,195
Naval Communications 328,679 358,934 346,407 348,520 391,160

Specialized Support 300,610 313,801 313,110 314,827 314,572

Total, Budget
Activity 927,266 1,069,593 1,042,800 1,051,986 1,147,927 -.-

B. Reconciliation of Increases and Decreases Amount - '

1. FY 1984 President's Budget, as Amended 1,069,593

2. Congressional Adjustments (-26,793)

A. Contract Support Services -766
B. Base Operations -600
C. Other Communications -10,000
D. Interservice Support -300
E. Telephone Charges -100
F. Real Estate Leases -200
G. Lease of Commercial Property -200
H. Civilian End Strength -2,595
I. Classified Programs -8,292
J. MRP Backlog 2,000
K. Foreign Currency Rates
L. Year End Spending -235
M. Improper O&M,N Buys -399
N. ADP Lease Savings -2,309
0. Excess Property -953

O&M,N
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Budget Activity: III -Intelligenc: and Commuicaion cn~t'd) Aon

B. Reconciliation of Increases and Decreases (cont'd) Amount

3. FY 1984 Appropriation 1,042,800

4. Pay Supplemental 5,872

A. Classified 4,262
B. Wage Board 275
C. Foreign National Direct Hire 1,335 :.

5. Program Supplemental 630

A. Health Benefits 476
B. Social Security 154

6. Other Increases 19,434

A. Programmatic Increases (13,337)

1) Security Program 2,648
2) Leased Communications 2,656
3) Worldwide Military Command &

Control System 203
4) Other Communications 7,394
5) Maintenance of Real Property 40

• ".-. 6) Base Operations 396

B. Pricing Adjustments (6,097)

1) Security Program 66
2) Leased Communications 1,506
3) Other Communications 117
4) Environmental/Prediction Support 4,013
5) Maintenance of Real Property 86
6) Base Operations 309

7. Other Decreases -16,750

A. Programmatic Decreases (-11,946)

1) Security Program -309 46
2) Leased Communications -4,262
3) Management Headquarters -387
4) Other Communications -2,038
5) Fnvironmental/Prediction Support -2,474
6) Naval Observatory -155
7) Maintenance of Real Property -466 -.
8) Pase Operations -1,655

71 •-O&M.,N
3 -3
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Budget Activity: III - Intelligence and Communications (cont'd)

B. Reconciliation of Increases and Decreases (cont'd) Amount

p" B. Pricing Adjustments (-4,804) hO

1) Leased Communications -4,150
2) Worldwide Military Command &

Control Systems -7
"3) Management Headquarters -9
4) Other Communications -75
5) Environmental/Prediction Support -266
6) Maintenance of Real Property -14
7) Base Operations -283

' 8. FY 1984 Current Estimate 1,051,986

9. Pricing Adjustments 39,046

A. Annualization of Direct Pay Raises (2,079)

1) Classified 1,719
2) Wage Board 236
3) Foreign National Direct Hire 124

B. Stock Fund (131)

1 ) Fuel -1,161 .

2) Non-Fuel 1,292 %.Mao

C. Industrial Fund Rates (14,089)

"D. FN Indirect (481)

E. Foreign rurrency Rates (974)

F. Other Pricing Adjustments (21,292)

10. Program Increases 104,248

" A. Annualization of FY 1984 Increases (3,436)

1) Security Program 2,489 II_
2) Leased Communications 395
3) Worldwide Military Command

"Control System 552

B. One-Time FY 1985 Costs (2,344)

1) Security program 219
2) Worldwide Military Command &

"Control System 128
"3) Other Communications 14
"4) Naval Observatory 168
5) Maintenance of Real Property 1,815 404

O&M,N -
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Budget Activity: III - Intelligence and Communications (cont'd)

B. Reconciliation of Increases and Decreases (cont'd) Amount

C. Transfers (18,857) -

Intra-appropriation Transfers (16,373)

1) Security Program 257
2) Other Communications 15,364
3) Maintenance of Real Property 74
4) Base Operations 678 .

"Aviation Depot Level Repairables Transfer (1,985)

1) Environmental/Prediction Support 1,985

0. Other Program Growth in FY 1985 (80,110) .,.

1) Security Program 44,615
2) Leased Communications 9,292
3) Worldwide Military Command &

Control System 3,023
4) Management Headquarters 358
5) Other Communications 14,925
6) Environmental/Prediction Support 4,032
7) Naval Observatory 947

. €•..-. 8) Maintenance of Real Property 75
9) Base Operations 2,843

'Ago-I

11. Program Decreases -47,353

A. One-Time FY 1984 Costs (-6,735)

1) Security Program -438
2) Worldwide Military Command &

Control System -128
3) Environmental/Prediction Support -3,706
4) Naval Observatory -497
5) Maintenance of Real Property -1,944
6) Base Operations -22

O&M,N
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Budget Activity: III - Intelligence and Communications (cont'd)

B. Reconciliation of Increases and Decreases (cont'd) Amount

B. Transfers (-3,001) r'

Interappropriation Transfers (-100)

1) Leased Communications -100

Intra-appropriation Transfers (-2,901)

1) Security Program -102
2) Management Headquarters -2.00
3) Other Communications -2,459
4) Base Operations -140

C. Other Program Decreases in FY 1985 (-37,617)

1) Security program -8,289
2) Leased Communications -15,263
3) Worl dwi de Mi l i tary Command &

Control System -28
4) Management Headquarters -13
5) Other Communications -4,045
6) Environmental/Prediction Support -9,174
7) Naval Observatory -25
8) Maintenance of Real Property -249
9) Base Operations -531

12. FY 1985 President's Budget Request 1,147,927

O&M,N
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Department of the Navy
S.Operation and Maintenance, Navy

Program Package: Security Program

Budget Activity: III - intelligence & Communications

I. Description of Operations Financed.

Details of this program are classified and provided separately.

II. Financial Summary (Dollars in Thousands).

A. Sub-Activity Group Breakout.

FY 1984 FY 1985
Amended Appro- Current Budget

FY 1983 Request priation Estimate Request

Security Program 297,977 396,858 383,283 388,639 442,195

Total, Security

Program 297,977 396,858 383,283 388,639 442,195 -'"

B. Reconciliation of Increases and Decreases Amount

1. FY 1984 Current Estimate 388,639

"" • 2. Pricing Adjustments 14,805

A. Annualization of Direct Pay Raises (1,115)
1) Classified 995
2) Wage Board 117
3) FNDH 3

B. Stock Fund (588)
1) Fuel -182
2) Non-Fuel 770

C. Industrial Fund Rates (968)
D. FN Indirect (124)
E. Foreign Currency Rates (185)
F. Other Pricing Adjustments (11 ,825)

O&M,N
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Program Package: Security Program (Cont'd)

B. Reconciliation of Increases and Decreases (Cont'd) Amount

3. Program Increases 47,580

A. Annualization of FY 1984 Increases (2,489)

B. One-Time FY 1985 Costs (219)

C. Transfers (Intra-appropriation) (257)

D. Other Program Growth in FY 1985 (44,615)

4. Program Decreases -8,829

A. One-Time FY 1984 Costs (-438)

B. Transfers (Intra-appropriation) (-102)

C. Other Program Decreases in FY 1985 (-8,289)

5. FY 1985 President's Budget Request 442,195

. III. Performance Criteria. FY 1983 FY 1984 FY 1985

Details of this program are classified and provided separately.

IV. Personnel Summary. FY 1983 FY 1984 FY 1985

A. Military End Strength 8,490 8,499 8,613

Officer 840 935 966
Enlisted 7,650 7,564 7,647

B. Civilian End Strength 3,044 3,331 3,616

USDH 2,888 3,198 3,485
FNDH 57 33 33
FNIH 99 100 98

O&M,N
3-8
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Department of the Navy
Operation & Maintenance, Navy

Program Package: Leased Communications
Budget Activity: III - Intelligence & Communications

I. Description of Operations Financed.

This activity group provides for the continuing financial support for
leasing, acquisition and implementation of communications services and related
systems and facilities. The Naval Telecommunications Command (NAYTELCOM)
implements approved telecommunications requirements in response to tasking
from designated, validating authorities. With minor exceptions, all
requirements are first reviewed by NAVTELCOM and then considered for approval
by the appropriate authority. Implementation is accomplished in the most
cost-effective manner possible. The submitted requirements are analyzed,
evaluated and necessary amplifying information obtained as follows: ensure
that requestor has properly stated the requirement; review Navy and DoD data
bases and coordinate to determine the availability of uncommitted resources;
ascertain status of any planned facilities which will become available within
the required operational timeframe; prepare recommendations, as necessary, 4
leading to validation and subsequent programming and budyeting. All circuits,
both leased and government owned, are under periodic review with the requiring
activities to determine continued need.

II. Financial Summary (Dollars in Thousands).

A. Sub-Activity Group Breakout

FY 1984 FY 1985
Amended Approp- Current Budget

FY 1983 Request riation Estimate Request

Leased Communications 1801121 199,069 199,069 194,819 205,016

Total, Leased
Communications 180,121 199,069 199,069 194,819 205,016

B. Reconciliation of Increases and Decreases Amount

1. FY 1984 Current Estimate 194,819

2. Pricing Adjustments 15,873

A. Industrial Fund Rates (14,487)
B. Other Pricing Adjustment (1,386)

"O&M,N
3 -
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Program Package: Leased Conmmunications (cont'd)

B. Reconciliation of Increases and Decreases (coiit'd) Amount

3. Program Increases 9,687

A. Annualization of FY 1984 Increases (395)

1) COMNAVOCEANCOM: continued
operation of services
initiated in FY 1984 46

2) Automation: FY 1984 leases for
DCT-9000/SUNS of USMC and
overseas locations 66

3) Other Leased Services: FY 1984
SRT leases at COMNAYSPACOM and
Subase New London 73

4) Automation: Leased OCRE/RIXT
replacements caused by loss
of OPN funds to buy 21(,

B. Other Program Growth in FY 1985 (9,292)

1) Increase for AUTOVON support
improvements for USMC 325

2) Key Tactical Connectivity
Requirements (new program in
Other Leased Services):
Key communication interconnects
in the European and Pacitic
areas are vulnerable to
disruption because they lack "
adequate capacity and
dependable alternate routing
capability. These funds
support required connectivity
between NAVCAMS WESTPAC and
NAVCAMS EASTPAC and diverse
routing for primary command
and control circuitry for
operational commanders in Europe. 673

-I

O&M,,N
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Program Package: Leased Communications (cont'd)

B. Reconciliation of Increases and Decreases (cont'd) Amount

3) Amortization uf Existing Leases
(new program in Other Leased
Services): Funds support
telecommunications requirements
which have been implemented and
were funded in prior years oy
users pending successful
programming and budgeting
by COMNAVTELCOM. 1,132 "

4) SHF SHORE (SURTASS SHF COMMS
SUPPORT) (new program in
Other Leased Services): A
Surveillance Towed Arr.y Sensor
System (SURTASS) is an improved
mobile submdrine surveillance
system to function with the
Sound Surveillance System (SOSUS).
The array will be towed by
especially designed ships in
worldwide ocean areas. The
ships, which are civilian

|, manned, will communicate to
, .- ;-- the shore via satellite to

:. •.•-% earth terminals located at
Northwest (9 ship terminations),
Ft Detrick (2 ship terminations)
and Clark AFB (3 ship terminations).
These funds provide for DCS leased
co~amunications connectivity for
the shore communications segment
to/from the operating ships to
the Navy Ocean Processing rp.Ig
Facilities at Dam Neck, Va and .
Ford Island in Oahu. 660 ,'

5) Worldwide Wideband Transmission
Improvement Program (WWTIP)
(new program in Other Leased _.l
Services): DCS requires
time-phased conversion of the
DCS to digital transmission
"to provide radio frequency or
link security by the use of
KG-81 crypto equipment; to

O&4, N
3 -11
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Program Package: Leased Communications (cont'd)

B. Reconciliation of Increases and Decreases (cont'd) Amount

carry digital traffic (e.g., ..
Pnase II Secure Voice); and
to provide improved immunity
to most noise thereby improving
regenerative capability. These
funds support leased
communications costs in support
of the Digital Radio and
Multiplex AcquisiLion (DRAMA)
project, which will convert
installed FM/FDM microwave system
using standard DCS digital radios
and digital multiplexers. 671

6) Bahrain AUTOSEVOCOM
(new program): Funds
provided for leased transmission
media in support of ADMINSUPU
Bahrain validated AUTOSEVOCOM
requirement. Terminal has been
allocated from AUTOSEVOCOM Life
Cycle Extension Program (ALCEP)
phase Id1 procurement and will
be available for installation in '.-.' ,'
FY 1985. This secure voice
service supports CINCUSNAVEUR
Command and Control requirements 150

7) DCS/NATO Terrestrial Interconnects
(new program in Other Leased
Services): Provides for Navy's
share for interconnection of the
DSCS and the NATO SATCOM Systems.
DCS/NATO earth terminal interconnects
link DCS and NATO satellite terminals
in Italy, Greece, Turkey and Norfolk
in order to improve the survivability/
flexibility of both communications
systems. NATO f,-nds other half of
costs 16

*~.OVA 4"

O&M,N
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Program Package: Leased Communications (cont'd)

B. Reconciliation of Increases and Decreases (cont'd) Amount

8) Urgent Fleet Tactical Connectivity
Requirements (new program in Other

*Leased Service): Provides for
"leased communications circuitry
"for tactical command and control
"support for fleet operations.
"Presently, fleet support is
severely limited in capacity
and survivability of communications
of overseas base nodes in major
fleet operation areas 662 --

9) SURTASS Backup I: This program
is confidential. Information
will be provided upon request 153

10) Other Leases: Funds are
provided in support of leased
connectivity for implementation

5 of short notice/emergent requirements
levied on NAVTELCOM activities
by Fleet and Operational
Commanders. The requirements,

,_ usually of temporary nature and
of 30-45 days duration, include
Fleet Exercises such as FLEETEX,
READIEX, RIMPAC, OCEAN VENTURE,
GALLANT KNIGHT, etc... 64

11) AUTOMATION: Increase of $2188K in .-
AUTOMATION ashore is due to
non-approval of OPN funds procurement
of RIXT and LDMX equipments,
resulting in increased leased costs

"- for these equipments during FY 1985 2,188 I
12) AUTODIN: Shift from Other

Leased Svcs of $213K requiredU for the following:

a. Seven new 2400 baud
access lines 61

b. Equipment access cost
gq increase due to SUNS

OCR shift from DECCO
AUTOMATION to AUTODIN 84

O&M,N
3 - 13
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Program Package: Leased Communications (cont'd) .-.

B. Reconciliation of Increases and Decreases (cont'd) Amount

c. One new Query/Response
termi nal 7

d. Three Query/Response
circuits were upgraded to
four Host access 11

e. Increased non-recurring
outside PPM for maintenance
of SUMS OCRs 50

13) DCS Switched WW System: Continued
improvements of service initiated
during FY 1984 751

14) Federal Telephone System (FTS):
Increased cost of FTS intercity
telephone service during FY 1985
based on per minute usage
estimate for FY84 1,143

15) AUTODIN: To replace between 30-40
existing leased Mode V terminals
with Western Union's new type
terminals. Spare parts support
for existing equipment will cease
in FY 1985 485

4. Program Decreases -15,363

A. Transfers (-100)

1) Inter-appropriation transfer
to Dept of the Army for DMATS Boston -100

B. Other Program Decreases in FY 1985 (-15,263)

1) HAWS: During FY84, Navy paid the
initial costs for the Digital
Pipeline Network (DPN). In FY85
each DOD component will assume its
fair share of leased line costs
for the DPN -126

2) LEASAT: Reduced contractual
costs of $15 million based on
payment structure contained in the
Aide Memoire dated 30 July 1981 -15,000

O&M,N . -
3 -14
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'J *.."- Program Package: Leased Communications (cont'd)

B. Reconciliation of Increases and Decreases (cont'd) Amount

3) Fleet Support (Other Leased
Services): Shift to AUTODIN
to offset shortfall -86

4) Termination of CSC INFONET contract -51

5. FY 1985 President's Budget Request 205,016

III. Performance Criteria FY 1983 FY 1984 FY 1985

1. AUTOVON 49,709 49,745 58,105

Access to and use of the unsecure
direct dialing service worldwide
through the system of government-
owned and leased automatic switching
facilities of the DoD. Some of these
facilities are used in support of
the transmission media required by
the Automatic Secure Voice Network

* .(AUTOSEVOCOM).

,.. ,-.-. 2. AUTODIN 14,233 17,198 20,843

Access to and use of the single,
integrated, world-wide high speed,
computer-control led, general purpose
"secure communications network of
the DoD.

3. AUTOSEVOCOM 1,999 2,100 2,351

Access to and use of the singly
approved world-wide secure voice
assets of DoD.

4. GAPFILLER 12,500 8,760 8,760

Access to and use of commercial leased
satellite service pending availability
of the Fleet Satellite Communications
System. This system is used to provide
"communications between ship and shore

=e stations.

-• p

0&M ,N
3 - 15
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Program Package: Leased Communications (cont'd)

III. Performance Criteria (cont'd) FY 1983 FY 1984 FY 1985

5. LEASED SATELLITE 55,000 55,000 40,000

LEASAT is the follow-on system to
GAPFILLER. This system will be used
to provide communications between ship
and shore stations.

6. DEFENSE DATA NETWORK 2,898 12,982 13,307

Provides world-wide survivable and
secure packet switching capability
to services/agencies computer networks.
The DDN provides subscribers with
interactive query/response and bulk
"transfer capabilities plus formal
message service, electronic mail,
and teleconferencing services. In
the post FY 1987 time frame, the DODN
will support the I-S/A AMPE and the
AUTODIN community.

7. FEDERAL TELEPHONE SERVICE (FTS) 15,807 15,163 17,073

Access to and use of the capabilities
of the General Services Administration --
(GSA) managed telephone system where

AUTOVON and commercial direct distancedialing service is proved uneconomical

and/or unavailable.

8. COMMON USER VOICE NETWORK 1,476 1,551 1,625

A dedicated voice alert network in
support of the Commander in Chief
Pacific (CINCPAC). The facilities
are available for use by the component
commands as common user voice circuits
subject to pre-emption by CINCPAC.

9. COMMON USER CHANNEL DERIVATION 1,454 1,524 1,597

Leased Wideband channels from which
additional narrow-band channels are
derived in providing transmission
media for the Defense Communications
Systems and the Naval Telecommunications
Systems.

O&M,N
3-16
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Program Package: Leased Communications (cont'd)

III. Performance Criteria (cont'd) FY 1983 FY 1984 FY 1985

10. ENVIRONMENTAL DATA 2,692 3,659 3,881 0

This program package covers all
circuitry used to disseminate
environmental data to the
operating forces of the Navy and
includes the following programs:

Navy Environmental Data Network -"

Geostationary Operational
Environmental Satellite

Continental Meteorological Data
Systems

Civil and National Oceanic and
Atmospheric Administration
Weather Services

COMNAVOCEANCOM Services

11. VERDIN 903 947 992

This program finances interconnecting
leased data facilities which permit
Submarine Force Commanders to use
information from Very Low Frequency
(VLF) and Low Frequency (LF) transmitters.

12. ANTI-SUBMARINE WARFARE COMM4AND,

CONTROL & COMMUNICATIONS SYSTEMS

S.( ASWCCCS) 797 838 878

This program finances a system of leased
S and government-owned circuits which

Permits ASW Force Commanders to command
and control forces. The system
provides communications between the
ASW Force Commanders and other
commands.

13. AUTOMATION 7,080 9,919 12,832

This program finances a series of
"automated message exchange terminals,
their remote access equipment,
supporting access lines and
interface devices.

t I

O&M,N
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Program Package: Leased Communications (cont'd)

III. Performance Criteria (cont'd) FY 1983 FY 1984 FY 1985

14. COMMERCIAL REFILE COMMUNICATIONS 1,316 1,378 1,445

This program finances the cost of
delivery of messages by domestic
"and international common carries
"as requiy-ed for the conduct of

m official government business.

15. OTHER LEASED SERVICES 12,257 14,055 21,327

This program finances other approved
telecommunications circuitry and
services such as: services for the
Chief of Naval Operations and
"Commandant of the Marine Corps; an
interim system interfacing
"intelligence and operational
commponents of the Fleet; circuitry
necessary for the execution of
station missions, tasks and

* functions; circuitry in support
of personnel accounting functions
of the Chief of Naval Personnel;
coiumnunication links between
major commands and the National --
Command Authority; and,
miscellaneous support programs

.• not otherwise categorized.

"TOTALS 180,121 194,819 205,016

J IV. Personnel Summary

N/A

0&M , N
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Department of the Navy
Operation and Maintenance, Navy

S.Program Package: Worldwide Military Command and Control System (WWMCCS)
Budget Activity: TIII-Initelligence & Communications 7-1

I. Description of Operations Financed.

The Worldwide Military Command and Control System (WWMCCS) offers the
means for command and control of U.S Military Forces. The system provides
rapid, reliable and secure Automatic Data Processing (ADP) systems at and
between WWMCCS nodes throughout the world. Resources for this program support
WWMCCS Engineering and Installation, WWMCCS Tactical Software Development and
WWMCCS Station Operations. The WWMCCS Engineering and Installation program
provides funds for engineering installation plans and installation of all -.

WWMCCS ADP and associated communications support equipment. WWMCCS Tactical
Software Develorment provides for design, development, maintenance and
technical support of standard WWMCCS applications systems computer programs.
The major functions of WWMCCS Station Operations are directed toward operation
and maintenance of Automatic Data Processing Equipment (ADPE) to support Navy
command authorities and subordinate commanders in carrying out command and
control functional tasks. Included are monitoring current situations
including the status of U.S. and non-U.S. forces, responding to warning and I•U
threat assessments, employing forces and executing operations plans,
performing attack strike damage assessment, reconstititing and redirecting
forces, and terminating hostilities and active operations.

II. Financial Summary (Dollars in Thousands).

"A. Sub-Activity Breakout.

FY 1984 FY 1985
"Amended Appro- Current Budget -"

FY 1983 Request priation Estimate Request

WWMCCS 13,664 17,422 16,600 16,891 21,081

Total, WWMCCS 13,664 17,422 16,600 16,891 21,081

B. Reconciliation Increases and Decreases Amount

1. FY 1984 Current Estimate 16,891

2. Pricing Adjustments 643

A. Annualization of Direct Pay Raises (34)

1) Classified 34

O&M,N
3 -19
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Program Package: Worldwide Military Command and Control System (WWMCCS)
on a Y- ,,-.

B. Reconciliation of Increases and Decreases (Cont'd) Amount

B. Stock Fund (29)

1) Non-Fuel 29

C. Industrial Fund Rates (15)

D. Other Pricing Adjustments (5651 ,

Program Increases 3,703

A. Annualization of FY 1984 Increases (552)

1) ADP contracts related to RISK
analysis and PACWRAC program
demands. 235

2) Equipment maintenance contracts
associated with new equipment
purchases of ADP and WPE 317 .a.

B. One-time FY 1985 Costs (128)

"1) Fund for civilian pay to cover
one additional day in FY 1985 6

2) Upgrade of magnetic disk handling
equipment requiring new style
disc packs 82

3) Equipment maintenance for
refurbishment of disk packs 40

C. Other Program Growth in FY 1985 (3,023)

1) Salary and fringe benefit costs
for additional civilian positions 150

a-
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Program Package: Worldwide Military Command and Control System (WWMCCS)-,,- * (Conlt d ) .

B. Reconciliation of Increases and Decreases (Cont'd) Amount

2) Increase finances the final phase
of a WWMCCS project begun in FY 1983
to replace wire cables with fiber
optics at USCINCLANT. Results will
be improved security and reduction
in future WWNCCS terminal installa-
tion costs. lb1

3) Installation of replacement equipment 266

4) Increased scope of WWMCCS maintenance
contract 227

5) Systems analysis/programming and
equipment maintenance contract includes
overseas surcharge which exceeds the
allowed inflation index 61

6) Site preparation, impact studies,
preliminary software management
efforts and advance training for
WWMCCS Information System (WIS).
Installation of WIS modernization
equipment is planned for FY 1986 2,168

4. Program Decreases -156

"A. One-Time FY 1984 Costs (-128)

1) Reduction associated with an
FY 1984 site preparation effort to
acconmodate the installation of a
Remote Network Processor (RPN) at
COMUSKOREA. -128 . p

B. Other Program Decreases in FY 1935 (-28)

1) Anticipated civilian personnel
average grade reduction -6

2) Targeted reduction in travel costs -22

5. FY 1985 President's Budget Request 21,081

5 (, .4
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Program Package: Worldwide Military Command and Control System (WWMCCS)(Cont'd) '

III. Performance Criteria. FY 1983 FY 1984 FY 1985

Numver of Cards Keypunched 81,167 93,342 102,676 .
Number of users supported 1,212 1,333 1,466
Number of projects maintained 148 163 179
Number of daily transactions 8,500 8,500 8,500
WWMCCS available for query (hrs/yr) 8,760 8,760 8,760
Subsystem supported 60 60 60
Number of Tactical Software Sites 21 21 21 --
Number of MODES 7 7 7
Number of Installations 18 12 18
Installation W/Y 10 7 9
Engineering W/Y 6 6 6

IV. Personnel Summary FY 1983 FY 1984 FY 1985

A. Military End Strength 500 485 528

Officer 85 94 108
Enlisted 415 391 420

B. Civilian End Strength

USDH 99 102 106

0&M,N
3 22

-...--......... , .-.-.

.-.-. .r~p .J ~..A.. .. '.-/.-,.



a ~~.....

Department of the Navy
"Operation & Maintenance, Navy

Program Package: Management Headquarters
Budget Activity: III Intel Iigence I. Communications

I, Description of Operations Financed.

This program finances operating costs of the Headquarters, Naval
Telecommunications Command consistirng of military and civiian personnel who .
manage and direct the operations and maintenance of Naval Telecommunications.
The Manaement Headquarters includes the Department of the Navy communications
security mission which is necessary to provide management, allocation and
coordination for implementation and support of all cryptographic equipment to
all elements, ashore and afloat.

If. Financial Summary (Dollars in Thousands).

A. Sub-Activity Group Breakout.
FY 1984 FY 1985

Amended Appro- Current Budget
FY 1983 Request riation Estimate Request .e

Tel ecommuni cations

Headquarters 7197 7283 7283 7069 7325

TOTAL, Telecom-
unicati ons
Headquarters 7197 7283 7283 7069 7325

B. Reconciliation of Increases and Decreases Amount

S1. FY 1984 Current Estimate 7069

2. Pricing Adjustments ill

A. Annualization of Direct Pay Raises (36)
1) Classified 36

B. Stock Fund (4)
1) Non-Fuel 4

C. Other Pricing Adjustment (71)

"3. Program Increases 358

A. Other Program Growth in FY 1985 (358)

1) Upgrade Word Processing Equipment LA
(MAG II's) to achieve Headquarters
NAVTELCOM compatability with CNO
equipment. Provides for lease to
purchase option of 10 Xerox 860
personal computers 118

O&M, N --
3 23

. -- .- .- - o - . . . . : . . - . . - y . - - , . - . - . - . . . . - - > . - . . . . ... . .. . .. ..
S . ..' - • ' ' <r . r ' - ,, - , . , ' . . ' •° . - • ". " . - , . ' , , ' ' ' • ' - . ', ' " -" . , ' ', . , . -, . - ' - . - ' ' ' , ,'I- '. . , •



Program Package: Management Headquarters (cont'd)

B. Reconciliation of Increases and Decreases (cont'd) Amount

2) Provide in-house capability to .•
incorporate Cyptro Management,
"Performance Evaluation, Trunk
"and Circuits, Common Equipment
Configuration ADP Systems
into Heaquarters, NAVTELCOM
Management Information System (MIS) 130

3) Install, operate and maintain
"Directorate level Technical
Work Stations consistent with CNO
approval to implement COMNAVTELCOM
Office Productivity Entancement
(COPE) Program. Establishes
nucleus network capability within
Headquarters NAVTELCOM '110

4. Program Decreases -213

A. Transfers (-200)

1) Intra-appropriation transfer
.. -•of Navy telecommunicatlons

function to provide NAVSPACECOM with
the resources for assignment and k-.
control of satellite channels for
Fleet communications -200

B. Other Program Decreases in FY 1985 (-13)

1) Realigment of NARDAC
SCustomer Funding " - 13

5. FY 1985 President's Budget Request 7325

III. Performance Criteria. FY 1983 FY 1984 FY 1985

Cost factors are not reflective of the performance criteria for this program
package. Operations performed are for the sole purpose of ensuring that
funding, manpower, and communications systems are properly provided to
accomplish the assigned tasking from CNO, Fleet Conumanders, and other
"governmental bodies for whom the Navy provides communications.

O&M,N
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Program Package: Management Headquarters (cont'd)

IV. Personnel Sunmmary. FY' 1983 FY 1984 FY 1985
A. Military End Strength 112 115 1200

Officer 75 77 82Enlisted 37 38 38
B . Civilian En~d Strength 195 187 183

IUSD14 195 187 183

O&MN.
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Department of the Navy
Operation and Maintenance, Navy

Program Package: Other Communications
Budget Activity: III - InteIligence" & Communications , --

1. Description of Operations Financed.

Station Operations

These funds support Naval Communications Area Master Stations, Naval i
Communications Stations, Naval Communications Units, and the ongoing efforts
of the Naval Telecommunications Command Automation Software Program (ashore
and afloat).

Equipment Installation

These installation projects provide operational commanders with reliable,
acure. and rapid information transfer systems for effective command and

c,ýhtrol of the Navy. Supported in this program are Fleet Statellite
Communications requirements and the Minimum Essential Emergency Communications
Network (MEECN).

Communications Securit.

Communications Security (COMSEC) program functions include providing
technical and engineering support in the development and operational
evaluation of new equipment, subsystems and ancillary devices and performance
of comprehensive instrumented tests (TEMPEST surveys) of shipboard and shore
facilities handling classified information. The Signals Security program
encompasses six basic operations Including surveillance, training,
vulnerability assessment, engineering and technical services, installation and
de-installation, and overhaul/refurbishment. Operations financed under Navy
Communications Security Material System include management and operation of
the office of the Director, ma.nagement of COMSEC material, a Oentral Office of
Record to account for all COMSEC material, and development of procedures to be
used in situations where the physical security of COMSEC material has been
violated.

Other Communications

Funds finance the administration of comnnunications functions including
operation and maintenance of rapid communications systems, telegraph,
administrative telephones and service, and operation of message centers at
COMNAVAIRLANT, COMSUBLANT and Headquarters, Naval District Washington. - -

-- ~.-I
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°LL

Program Package: Other Communications (Cont'd)

II. Financial Summary (Dollars in Thousands).

A. Sub-Activity Group Breakout.

FY 1984 FY 1985
Vended Appro- Current Budget

FY 1983 Request priation Estimate Request

Station Operations 68,454 82,919 74,782 78,760 85,306
Equipment Installa-

tion 41,852 39,290 35,817 38,347 60,689
Communications

Security 16,898 12,533 12,441 12,170 11,210
Other Communications 493 418 415 464 533

Total, Activity Group 127,697 135,160 123,455 129,741 157,738

B. Reconciliation of Increases and Decreases Amount

1. FY 1983 Current Estimate 129,741

2. Pric;ing Adjustments 4,198

* -- A. Annualization of Direct Pay Raises (288)
1) Classified 220
2) Wage Board 52
3) FNDH 16

B. Stock Fund (144)
1) Non-Fuel 144

C. Industrial Fund Rates (113)
D. FN Indirect (97)
E. Foreign Currency Rates (95)
F. Other Pricing Adjustments (3,461)

3. Program Increases 30,303

A. One-Time FY 1985 Costs (14)

1) Funds ...r civilian pay to cover

one additional day in FY 1985 14

B. Transfers (15,364)

1) Reflects intra-appropriation
transfer to TELCOM the functional
responsibilities of telecommunica-
tions for activities at Charleston,
Jacksunville, Puget Sound,
Seattle and Ford Island from
CINCLANTFLT/CINCPACFLT BA-2 2,324

O&M, N
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Program Package: Other Communications (Cont'd)

B. Reconciliation of Increases and Decreases Amount

2) Intra-appropriation functional
transfer of outfitting for
Telecommunications Stations
from COMNAVSEA BA's I and 2 to
COMNAVSEA BA 3. 13,040

C. Other Program Growth in FY 1985 (14,925)

1) Provide on-orbit support of the
. five FLTSATCOM spacecraft during

operational life of the satellites.
"As the spacecraft age, on-orbit
maintenance, support analysis and
corrective actions are more
"frequently required 1,600

2) Support of the AN/SSC-6 (Super
High Frequency Satellite Communi-
cations - SHF SATCOM) Fleet
Flagship Secure communications.
The Flagships have a continuing
uregent need for secure
communication mode. These old
equipments require above nor'al
maintenance to continue to
operate. 1,200

3) Funds provide engineering support
services for interface of the
Defense Satellite Communications
System (DSCS) and NATO SHF Programs. 2,500

4) Provides technical assistance,
diagnostic support, software
documentation, pre-i nstal 1 ati on
test and check-out, and pre-
operational certifications for new
UHF SATCOM equipments including UHF
Deman0d Assigned Multiple Access(DAMA), being newly installed

in the Fleet. 2,941

5) Provides for initial installations
of Tactical and Digital Information
Exchange Subsystems-Officer in
Tactical Command Information
Exchange Subsystem (TADIXS-OTCIXS). 980

"~~ ..W
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Program Package: Other Communications (Cont'd)•

"B. Reconciliation of Increases and Decreases Amount

6) Provides increased support for Field
Maintenance Activities and will
allow the elimination of a backlog of
work accumulated over the last three
fiscal years. 1,200

7) Provides support for the Navy UHF
Satellite Communications Test Facility
(NUSTF) hardware/software maintenance
and support. 35

8) Provides support for site surveys and
base electronic systems engineering
plan preparation for 18 Broadcast
Control Authority installations. 250

9) Provides funds for software modifica-
tions on the SATCOM Signal Analyzer
(SSA) and engineering installation
in support of the Fleet SATCOM
Monitor (FSM). 400

10) Provides funds for the introduction
cf the KSEC-KG-84 to replace various
"COMSEC devices for data encryption,
the TSEC-KW-46 as replacement of
existing devices for fleet broadcast,
t. TSEC-KG-81, Truck Encryption
devices and installation of other
various COMSEC devices and
associated travel. 2,010j

11) Increase in progranm support for
Signal Security 9

12) Inter-Service Agency Automated Message
Processing Exchange (I-S/A AMPE):
Provides Navy's share to support AF
executive agency tasking to develop a
testbed and eventually replacement of
LDMX's. Provides software, contractor
personnel on site at GUNTER AFB to work
up "hot cutovers". Project contemplates
closure of AUTODIN switching centers
(1990's) after I-S/A AMPE interface with
Defense Data Network (DDN) 320

0&M ,N
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F,-ogram Package: Other Communications (Cont'd)

B. Reconciliation of Increases and Decreases Amount

13) DCS/NATO Terrestrial Interconnects:
CINCEUR and DCA (Europe) requirement to
interconnect OCS and NATO earth/satellite
terminals in Italy, Greece and Norfolk,
VA. Funds are Navy's share for O&Mt
support of the interconnects 45

14) New AN/GSC-39 Medium Earth Terminal at: 6

NAVCOMMSTA H.E. HOLT Australia
NAVCOMMSTA Diego Garcia
NAVCAMS MED DET Sigonella Italy 131

15) An/MSC-64 terminals: O&M support
for three new sites to provide US
Controlled Secure Communications to
US Nuclear Weapons Custodial Units
(overseas). 210

16) Pilot Control System Expansion
(PCS-X): Classified Project to
provide more efficient Atlantic DCSC
Network Control operations. System
is contracted by Army and Navy's
share is one-third of contract cost. 335

17) Leased Area Expansion (Transmitter
Site) Sigonella, Italy 175

18) NATO Lease Cost (Naples, Italy)
increase 75

19) East Africa Communications: This
program provides O&M support for new
communications capability at
classified location for Fleet-
operational requirements up to 1,500
nautical miles from shore facility. 450 1'!

20) Funds for civilian pay for one

extra workday in FY '985 59

4. Program Decreases -6,504

A. Transfers (-2,459)

1) Intra-appropriation transfer of
Electronic Warfare Support
tu Fleet Eectronic ',-=,nd and

rol, BA -2,459

"O&M,N
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Program Package: Other Communications (Cont'd)

", B. Reconciliation of Increases and Decreases Amount

B. Other Program Decreases in FY 1985 (-4,045) '

1) Worldwide Wideband Transmission
Improvement Program (WWTIP) will
complete installation of equipment
procured in FY 1983 and prior only -393

2) Reduction in the number of LDMX and e
NAVCOMPARS installation -414

3) Reduced contractor workyears of
effort required due to development
and implementation of MMPM in ISABPS
and Enhanced VERDIN -238

4) Reduction in non-mission travel and
"training -174

5) Reduction in ADP leases for data base
in support and software mainenance -763

6) Reduction in allowance parts support
of Naval Communications Stations -1,800

7) Reduction in COMSEC technical support -263

" 5. FY 1985 President's Budget Request 157,738

III. Performance Criteria. FY 1983 FY 1984 FY 1985
TOM).'

Stati on Operations

Naval Communications Area Master Stations 23,274 26,797 28,851
Naval Communications Stati-ris 35,596 40,929 44,125
Naval Communications Units 8,899 10,246 11,031
Naval Communications Supporting Program 685 788 1,249

Total 68,454 78,760 85,306

Equipment Installation No. of Installations/Tasks

Naval and Long-Haul Conu,ý.,,icittions 451 220 295
Satellite Communications 2,231 2,294 2,844
MEECN (No. of Workyears) 30 12 9 -

O&M,N
3 - 31



I. U .

Program Package: Other Communications (Cont'd)

III. Performance Criteria. FY 1983 FY 1984 FY 1985

Other Telecommunications No. of Messages

Incoming Messages Processed Annually 705 810 925
Outgoing Messages Processed Annually 180 207 240

Communications Security (COMSEC)

Primary COMSEC ($000)

Security Standards and Assessment
(TEMPEST Survey & Non-Survey) 3,448 3,198 3,251

COMSEC Tech. Support (COMSEC Engineering) 2,675 2,656 2,514
COMSEC Ops/Msg Support 552 530 535
COMSEC Equipment Installation - - 2,010

Total 6,675 6,384 8,310

TEMPEST Field Survey Program No. of Surveys

Number of Surveys requested 350 350 350
Number of Surveys accomplished -250 -280 -283
Surveys added to/subtracted from backlog -30 20 27
Net backlog at year end 643 663 690

IV. Personnel Summary FY 1983 FY 1984 FY 1985 -.

A. Military End Strength 6,772 7,071 7,344

Officer 342 416 450 ,. ,
Enlisted 6,430 6,655 6,894

B. Civilian End Strength 1,402 1,455

USDH 1,268 1,287 1,340
FNDH 79 79 79
FNIH 36 36 36

O&M,N
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Department of the Navy
Operation and Maintenance, Navy

Program Package: Environmental/Prediction Support
Budget Activity: III - Intelllgence and Communications

I. Description of Operations Financed

Environmental/Prediction support is provided for programs under Strategic
Systems, Tactical and Surveillance Systems, Navigation and Charting, and
Command and Control. This support requires the collection and processing of

- .ocean environmental data and the provision of specific products to satisfy:
(a) Chief of Naval Operations (CNO) and Defense Mapping Agency (DMA)
requirements ; (b) CNO, fleet and Systems Command requirements for Naval air,
surface and sub-surface (SSN) operations; (c) DMA requirements for Unified

S."and Specified Command nautical chart deficiencies; and to provide general
meteorological and oceanographic services to the Navy.

Environmental surveys are conducted from 12 ships operated by the Military
Sealift Command and 3 aircraft operated by Oceanographic Development Squadron
EIGHT.

A. Operations in Support of Strategic Systems Details are classified.

B. Operations in Support of Tactical and Surveillance Systems
Oceanographic and geophysical data which influence the performance of active
and passive sensor and weapon systems are collected over broad ocean areas
to: (1) assist in placement and installation of acoustic arrays and cables
"for the underwater surveillance network; (2) optimize the Anti-Submarine
Warfare (ASW) sea control mission (including offensive and defensive mining
and mine countermeasures); and (3) identify the effects that discontinuity
areas (fronts and eddies) have on fixed and mobile ASW systems in regards to
ASW/USW tactics. Products include computer assisted ASW prediction products,
Planning Guides, Area Environmental Assessment, Mine Warfare Pilots and inputs
to Fleet tactical manuals and sonar operating doctrine.

C. Operations in Support of Navigation and Charting (1) Hydrography.
"Hydrographic data are collected in nearshore areas to support the production
of coastal, combat, approach, harbor and special purpose nautical charts in
"satisfaction of DMA requirements. The data are principally collected from two

Id (385 ft.) coastal survey ships. Additional data are collected through
commercial contracting, national and international cooperative surveys
(National Ocean Survey, United Kingdom Navy Hydrographic Department and the
.Hydrographic Survey Assistance Program (HYSAP)). (2) Magnetics. A specially

' configured aircraft is used to measure the earth's magnetic fe d. The
collected magnetic data is the primary input for development of the United
States World Magnetic Model and is incorporated by DMA onto world charts.

* •O&M,N
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g Program Package: Environmental/Prediction Support (Cont'd)

D. Operations in Support of Command and Control This activity group 9
encompasses resources for the operation of 60 Naval Oceanography Command
Activities. It also provides for centralized technical direction of
meteorological and oceanographic prediction functions on naval ships, fleet
staffs and Unified staffs including: forecists and prediction of environmental
effects on shipboard weapon sensor systems; optimum track ship routing;
"surface and sub-surface ice forecasting support for polar area; Naval
"Environmental Display Station (NEDS) for Automated Environmental and Weather
"Network; the Satellite Data Processing and Display System (SPADS); and the
Navy Oceanographic Data Distribution and Expansion System (NODDES).

b. II. Financial Summary (Dollars in Thousands).

A. Sub-Activity Group Breakout

FY 1984 FY 1985
Environmental/Prediction Amended Appro- Current BudgetSupport for: FY 1983 Request priation Estimate Request

Strategic System,, 68,752 71,225 70,774 68,726 64,328
Tactical and

Surveillance 70,603 70,511 70,501 74,671 74,040
Navigation and

"Charting 31,949 30,650 30,650 30,806 29,250
Command and

Control 12,603 16,872 16,800 16,805 15,351 ..-. Z-:

Total, Environmental/
Prediction Support 183,907 189,258 188,725 191,008 182,969

B. Reconciliation of Increases and Decreases Amount

1. FY 1984 Current Estimate 191,008

2. Pricing Adjustments -1,176 "-

A. Annualization of Direct Pay Raises (249)
1) Classified 249

B. Stock Fund (-69)

1) Fuel -220
2) Non-Fuel 151

C. Industrial Fund Rates (-3,093)
D. Other Pricing Adjustments (1,737)

O&MN *-• . *
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Program Package: Environmental/Prediction Support (Cont'd)

B. Reconciliation of Increases and Decreases Amount

3. Program increases 6,017

A. Transfers (1,985)

1) Transfer oi aviation depot level
repai rabl es 1,985

B. Other Program Growth, in FY 1985 (4,032)

1) Surveyed aircraft fuel - AVCAL
requires payment for aviation fuel
gains/losses/surveys 163

2) Additional flying nours in support
of Ocean Measurements Program,
Acoustics, F'eet Application/
Fleet Exercises and Antic Surveys 889

3) Fuel used in the operation of
drones by the operating forces 40

4) One additional compensaole day in
FY 1985 115

"5) Increase associated with DOD
pro-rata share of fixed costs of the
U.S. Coast Guard Ice Breaker services 534

6) Increaseý associated with ADP security
improvements to the FLENUMOCEANCEN
automated operation run 95

7) Increa.sed level of technical training.-'
to su!.port the Satellite Processing
Center Upgrade at FLENUMOCEANCEN and
NODD.S/SPADS at the regional
oceaiography centers 25

8) Increase to equipment maintenance "'-
cost in PEPSU, Satellite Processing
Certer, and NODDES/SPADS which will
be purchased in early FY 1984 354

9) Ths increase is associated with
tie lease and software development
and software maintenance contracts •-gl
foe the Primary Environmental
rrocessing System Replacement
(PERSR), Primary Environmental
Processing System Upyrade (PEPSU)
expansion 733

O&M,N
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Program Package: Environmental/Prediction Support (Cont'd)

B. Reconciliation of Increases and Decreases Amount

10) Increased requirements of sponsor
owned equipment for maintenance/
overhaul of the coastal survey
platforms during shipyard availability 95

11) Increase associated with various
contracts and support for the
integration of acoustic survey
equipment & processing of survey
data in support of increased
requirements in the Advanced
Lightweight Torpedo (ALWT) program 490

12) Increase in non aviation depot level
repairables related to Inertial -'
Measurement Navigation Units 499

4. Program Decreases -12,880

A. One-Time FY 1984 Costs (-3,706)

1) Decrease associated with a
one-time commercial contract
to acquire data necessary to
complete DMA Anti-Submarine " - -
Warfare (ASW) magnetic chart
requirements for selected fleet
areas. -738

2) Commercial contract for production
of special series of environmental
guides which contain a,7oustic/
environmental data. -128

3) Completion of digitization of
World Magnetic Modeling Data by
contract -71

4) Decrease associated with a reduced
level of Coastal Hydrographic Data
collection efforts by the deferment
of a planned contract effort -1,191

5) Completion of contract for
digitization of bathymetric and
magnetic survey data in support
of Ocean Survey -201

M, N6
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-: Program Package: Environmental/Prediction Support (Cont'd)

B. Reconciliation of Increases and Decreases Amount

6) FY 1984 replacement of obsolete
& logistically unsupportable ADP ."
expense items such as UNIVAC CR-
terminals and printers -77

7) Initial software development for

NODDES to be completed in FY 1984 -1,300

B. Other Program Decreases in FY 1985 (-9,174)

1) Reduced level of travel/training -353

"2) Decrease in level of effort of
the Climatology program at Asheville,
NC to permit support of higher
priority programs -187

3) Decrease associated with the
civilian end-strength reduction -30

4) Savings generated from reduction in
ADP leases to FY 1984 purchase of
equipment -1,543

C " - 5) Reductions to ADP operations
l •qa• material such as paper, tapes, .-

disc packs, etc. -42

6) Decrease associated with the
completion of modifications to

4existing acoustic sonobuoys -137

7) Decrease associated with the
expiration of a three year joint
Memorandum of Agreement between
COMNAVOCEANCOM and NORDA for lease
of a CDC CYBER computer -210

8) Decrease associated with completion
of contractor assistbnce required
for the installation, modification,
and integration of survey equipment
on the BIRDSEYE & SEASCAN aircraft -55

9) Decrease associated with the
completion of contract software
support for the Hydrographic/
Oceanographic Data Acquisition
Systems -124

* C&M,N
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Program Package: Environmental/Frediction Support (Cont'd)

B. Reconciliation of Increases and Dp'creases Amount

10) Realignment of ship charter/hire
operating funds as a result of S
Military Sealift Command (MSC-
per dic-i projections -3,118

11) Slippage )f Contractor assistance
for processing of environmental
data in support of the Ocean .
Measurements Program (SSBN
Security) -427

12) Technical and logistical
support slippage provided by the
Naval Air Development Center (NADC)
relative to the navigation and sonar
array survey systems aboard the Ocean
Survey Program (OSP) ships -146

13) Reduced requirements associated
with maintenance/overhauls of the -
OSP survey platforms during shipyard
availability -421

14) Software bought and assembled in .,
FY 1984 for integration of new
data processing for the increase in L.
gravity data collected by the GEOSAT
satellite -197

15) Decrease is associated with a
slippage in contractor support for
the collection of hydrographic data
in support of USCINCCENT requirements -1,526

16) Completion of contract platform I
studies which provided information

necessary to make decisions concerning
the ship life extension program (SLEP),
new construction, conversion,
optimum configurations, etc., relative
to the Navy's Oceanographic Survey
fleet -210

17) Decrease primarily associated with
completion of contractor assistathce for
software support and the digitizing of
acoustic measurements of propagation/ ,.
bottom loss, ambient noise & volume
reverberation data for incorporation
into shore-based & on-scene acoustic
ASW prediction modeis -i63 ,

O&M,N
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Program Package: Environmental/Predlction Support (Cont'd)

B. Reconciliation of Increases and Decreases Amount

18) Savings as the result of better
utilization of U.S. Coast Guard and
National Oceanographic and Atmospheric 0
Administration platforms, not available
in FY 1984, for Q-route bottom
charter surveys and processing of
resulting data for the mine sweeping
or preselected wartime ingress/egress
routes of selected U.S. harbors and
approaches -285

5. FY 1985 President's Budget Request 182,969

1I1. Performance Criteria and Evaluation FY 1983 FY 1984 FY 1985
Unit of Measure

Surface Weather Observations No. Taken 462,041 464,508 464,578
Upper Air Observations No. Taken 4,728 5,248 5,467
Ice Observations No. Taken 2,100 2,150 2,200
Local Forecasts/Warnings No. Issued 71,883 73,436 73,439
Terminal Aviation Forecasts No. Issued 62,077 62,441 62,423
Radiological Fallout

Forecasts No. Requests 4,486 5,024 5,576
Ocean Area Forecasts/

Warnings (Winds/Seas) No. Issued 27,031 27,600 27,595
Ice Forecasts No. Issued 1,620 1,645 1,670
Optimum Tracking Ship

Routing No. Ships Days 17,370 17,716 17.969
Meteorology No. Ships Days 47,410 48,414 49,246
Ocean Acoustics No. Requests 87,617 93,120 98,494
Refractive Index No. Requests 9,236 9,588 10,070
Electro-Optics (Infra-Red) No. Requests 8,854 9,331 9,623
Ballistic/Densities No. Requests 12,264 1?.,383 12,513
Sound Focus No. Requests 2,728 2,777 2,827
Computer Flight Plans No. Requests 75,927 81,472 86,296
Staff Briefings No. Given 11,183 11,491 11,516
Training/Coordination Visits No. Made 4,471 5,020 5,040
DO 175-1 No. Requests 186:350 193,074 198,794
Ice Routings No. Issued 15 18 20
Ice Analysis Charts Number 1,240 1,295 1,300
Flight Packets No. Issued 41,735 42,083 42,338
Ocean Survey Program No. LNM 850,000 810,000 ;60,000
Bathymetric Navigation

Planning Charts (SNPC)
Manuscripts Number 52 48 48

Precise Bathymetric
Nay Zone Charts No. of Charts 240 240 240

Vert Deflect Data Pts Number 83,400 88,000 120,000
Vert Deflect Sq Mi Number 1,490,700 1,800,000 2,200,000
Ocean Msmt Prg Reports Number 6 8 7
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Activity Group; Environmentai/Prediction Support (Cont'd)

III. Perfomance Criteria and [valuation FY 1983 FY 1984 FY 1985" (Cont'dj "..

Unit of Meas

ASW Tactical System No. Frontal/Acoustic
Studies 2/2 2/2 2/2

No. FLEETEX Supported 5 5 6
No. Reconstruction Reports 5 5 5
No. Prediction Products - - -
No. ICAPS Sites Supported 39 40 41
No. TESS System Documents 10 10 10
No. Environmental Guides 4 6 4
No. Straits Studies 1 1 1
No. Low Freq/Bottom Loss

Chts - - -

No. Performance Predic
Chts 2 2 2

No. ASW Predict 4 on Reports 4 4 4
ASW Bottom Mapping No. Ship Months 16 18 20

No. LNM 30,000 34,000 36,000
No. Survey Manuscripts 75 66 75

Surveillance System No. Data Reports 7 7 7
No. Acoustic Data Reports 2 2 3

Mine Warfare System No. CAPTOR Sup Reports 5 5 5
No. CAPTOR Guides 1 2 2
No. M/W Pilot Guides 5 9 4

Geomagnetic Surveys No. LNM - 52,000 -
ASW Mag Anomaly Detect No. charts - - 5 -
Airborn Geomagnetic

Survey No. LNM 200,000 220,000 220,000
Hydrographic Surveys No. LNM 75,000* 99,000 90,000

*Includes shortfall as a result of grounding and repairs to USNS CHAUVENET and
type of operations conducted by USNS HARKNESS

IV. Personnel Summary FY 1983 FY 1984 FY 1985

A. Military End Strength 1,941 1,876 1,878

Officer 300 341 34-
Enlisted 1,641 1,535 1,530

B. Civilian End Strength 952 951 947

USDH 946 945 941
FNDH 6 6 6
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Department of the Navy
Operation & Maintenance, Navy

Program Package: Naval Observatory
Budget Activity: III- Intelligence and Communications

I. Description of Operations Financed 0

This budget request covers operating costs for the Naval Observatory
(NAVOBEY) -which is located in Washington, D.C. The mission of the NAVOBSY is
tu make observations of and predict the positions of the sun, moon, planets
and stars and to provide precise time, for use in navigation and positioning.
Typical star and planet observing programs last between seven and ten years. h
The only two countries doing fundamental positional astrononmy are the United
States (NAVOBSY) and the Soviet Union observatories.

This effort has many applications, both military and civilian. Some of Ihe
DOD applications are: calibration of satellite navigation systems, orbit
calculations and predictions, precise guidance in space, precise positioning
of launch sites and tracking stations (surveying), precise positioning using
time-synchronized systems, secure communications, sun and moon phenomena (rise
and set, azimuths and altitudes) and earth rotation. Observations are taken
at permanent sites in Washington, D.C., Richmond, Florida, and Flagstaff,
Arizona. The HAVOBSY also uses the Radio Astronomical fdcility at Green Bank,

.t WV for the real-time determination of Universal Time and polar motion undcr an
arrangement with the National Science Foundation. P.

The NAVOBSY sets the Time Standard for the United States by law. As single
manager of Time for DOD, the establishment, maintenance and improvement of a
clock system of high stability, reliability, and precision is required.
NAVODSY developed the Precise Time and Time Interval (PTTI) Program to
disseminate, distribute and transfer continuous time synchronization on a
worldwide basis. This time synchronization is accomplished by portable clocks
to reach the highest feasible accuracy and by many other systems such as
satellites for users with less strigent requirements. The NAVOBSY maintains
Precise Time Reference Stations around the world and monitors all radio N

'.3 navigaticn syst,'ms.

The Transit Circle facility in New Zealand became operational in FY 1983.
Its purpose is to measure positions of stars in the Southern •lemisphere, and

provide the five-to-ten-fold improvements needed by modern global navigation
systems, which depend both on Northern and Southern star positions.

The NAVOBSY calculates and publishes the various astronomical and
navigational almanacs as well as special data required by the Navy, Defense
Department, other Government agencies and the general public. Strategic
organizations of DOD are routinely supported. NAVOBSY is the sole source of
certified computation for legal and civil use. The NAVOBSY is the only
observatory in the U.S. providing fundamental astronomical data and serves as

* , .-- the central source of such data for the Government.
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Program Package: Naval Observatory (cont'd) . ".

II. Financial Summary (Dollars in Thousands).

A. Sub-Activity Group Breakout. .

FY 1984 FY 1985
Amended Approp- Current Budget

FY 1983 Request riation Estimate Request

Naval Observator) 5,149 5,942 5,936 5,869 6,608 O

Total, Naval

Observatory 5,149 5,9&2 5,936 5,869 6,608

B. Reconciliation of Increases and Decreases Amount

1. FY 1984 Current Estimate $5,869

2. Pricing Adjustments 146

A. Annualization of Direct Pay Raises (31)
1) Classified 30
2) Wage Board 1

B. Stock Fund (2)
1) Non-Fuel 2

C. Other Pricing Adjustments (113)

3. Program Increases 1,115 -

A. One-Time FY 1985 Costs (168)

1) Increase associa'•ed with upgrade of 156two telescopes. The telescopes in

Flagstaff, Arizona and Washington,
D.C. are failing because drive mech-
anisms are 30 years old, completely
obsolete, and impossible to repair
except at great cost. This one-time
cost will upgrade the 40-inch tele-
scope in Arizona and the 15-inch 4.
astrograph telescope in Washington,
D.C., replacing worn-out and obso-
lete equipment with state-of-the-art,
specially developed mechanical and
electrical parts.

LN

2) Funds for civilian pay to cover 12 •

one additional day in FY 1985.

O&M,N
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Program Package: Naval Observatory (cont'd)

B. Reconciliation of Increases and Decreases (Cont'd) Amount

3. Program Increases (cont'd)

B. Other Program Growth in FY 1985 (947)

1) Increase supports contractual 620
services ($420 thousand) as
well as equipment maintenance
costs ($200 thousand)
associated with VLBI (Very
Long Based Interferometer)
program which uses radio
telescopes to measure high
accuracy Earth Rotation and
Polar Motion, and positions of
radio emitting objects for
intercontinental clock
synchronization in support of
navigation and guidance.

2) Increase supports contractual 180
services ($100 thousand) as

A •well as equipment maintenance
and supply cost ($80 thousand)
associated with bringing
on-line a current R&D
program-Satel li te Time
Transfer. This program will
allow synchronization of
Precise Time Reference
Stations around the world with
10 to 20 times improved
accuracy, using commercial and
Department of Defense
communications satellites.

3) In a program started in FY 1979 147
with a specially built
astrographic telescope,
photographic plates of the
northern sky have been taken
and the information stored. In
FY 1985 this telescope will be
moved to New Zealand to
photograph the southern sky.
The positions of the stars on

N--I O&M,N
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'2 Program Package: Naval Observatory (cont'd)

B. Reconciliation of Increases and Decreases (cont'd) Amount

3. Program Increases (cont'd)

"B. Other Program Growth in FY 1985 (cont'd)

these photographs will be
measured with the highest
possible accuracy using the
STARSCAN measuring machine,
upgraded for this purpose in
FY 1984. The star positions
will provide a new and highly
accurate positional background
for satellite tracking andp guidance, including autonomous
operations. Measurements and
calculations will start in FY
1985 in a five year program to
run continuously while the
telescope is in New Zealand.

p A contract to provide the
needed calculations will cost

a' $147 thousand in FY 1985. -A

4. Program Decreases -522

A. One-Time FY 1984 Costs (-497)

1) Decrease associated with completion -16
of training in connection with
operating Hydrogen Masers and the
STARSCAN machine.

2) Decrease associated with completion -374
of upgrading the radio-telescope
receivers in each of the four
antennas at the Greenbank complex

3) Decrease associated with incorpor- -63
ation of optical interferometers into
the STARSCAN machine.

4) Decrease associated with the print- -44
ing of two one-time publications in
FY 1984.

O&M,N
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Program Package: Naval Observatory (cont'd)

-.- B. Reconciliation of Increases and Decreases (cont'd) Amount

4. Program Decreases (cont'd)

B. Other Program Decreases in FY 1985 (-25) ..

1) Decrease associated with anticipated -14
0.1 civilian personnel average grade

reduction.

2) Decrease reflects a targeted reduction -11
in travel costs. This reduction
will be accomplished by the Naval
Observatory restricting the number
of participants attending the
International Astronomers Union

..,L Symposium and the Global Position-
ing Trajectory Standards Working
Group.

5. FY 1985 President's Budget Request. $6,608

Ill. Performance Criteria and Evaluation

"Accurate stellar positional data is published in Naval Observatory
"publications and provided to Navy and Department of Defense (DOD) programs
S(such as Polaris and Trident, Defense Mapping Agency (DMA), Global Pusitioning

• System (GPS) and Tracking Stations) on request.

Precise Time and Time Interval (PTTI) accomplishments include
maintaining, operating and improving the U.S. Master Clock, controlling PTTI
transmissions and disseminating time and phase corrections. Information is
sent regularly by mail for 800 addressees and daily by teletype for rapid
"services for high priority information. Time ordered systems such as Loran
"C", TRANSIT, GPS, and the Defense Satellite Communication system are kept onNAVOBSY time within very small tolerances. A computer-based data

dissemination system has been developed which allows direct readout via
telephoqe lines by DOD users of the NAVOBSY monitoring data. As a result,
"response to needs for calibration and control by platforms around the world is
now immediate. The Naval Observatory maintains Precise Time Reference
Stations around the world.

The major publications in support of safe navigation are:

"(1) The American Ephemeris and Nautical Almanac: basic reference for
all work in astronomy, astronautics and geodesy.

(2) The Nautical Almanac: used for the celestial navigation on the
Earth's surface.

"(3) The Air Almanac: used for the celestial navigation by aircraft.

- ) . .
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Program Package: Naval Observatory (cont'd)

Ill. Performance Criteria and Evaluation (cont'd)

(4) Publicati)ns of the U.S. Naval Observatory: contains tables of star 0
position, planetary coordinates, double stars and other fundamental data.

(5) Time Service Publications Series 1-17: daily, weekly, monthly and
irregular; contains data on time, polar motion, all time-ordered systems
including satellites, and advance predictions of Earth rotation.

(6) Special Military Pro ram: developed for Navy, Defense Mapping
Agency, other DOD, NASA, and other U.S. and international use as required,
including tables of sunrise, sunset, sun angles and azimuths.

(7) Astronomical Phenomena, Bureau of Land Management Ephemeris, and
other publications for U. S. Government-agencies and the general public.

The Naval Observatory strives to respond in a timely manner to Navy and
DOD requirements for astronomical data and precise time and for increased
accurancy in these quantities.

IV. Personnel Summary FY 1983 FY 1984 FY 1985

A. Military End Strength 4 5 5

Officer 4 5 5

B. Civilian End Strength 99 102 102

USDH 99 101 101
FNDH 1 1

F'
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Department of the Navy
Operation and Maintenance, Navy

Program Package: Maintenance of Real Property
Budget Activity: III - Intelligence and Communications L.

I. Description of Operations Financed.

This program provides maintenance, repair and minor construction of all
buildings, structures, grounds and utility systems required at Naval
Oceanography Command facilities, Naval Investigative Service activities, Naval -...
Telecommunications Command facilities, the Naval Observatory and other
ancillary activities to permit assigned forces and tenants to perform their
mission.

The major elements of this program are:

o Facilities Maintenance - finances scheduled, day-to-day recurring
maintenance, and emergency service work needed to preserve facilities.

o Major Repairs - provides major repairs necessary to bring existing
facilities into adequate condition to support assigned missions.

o Minor Construction - finances the erection, installation or assembly
of real property facilities; the addition, extension alteration,
conversion or replacement of existing real property facilities; the
relocation of real property facilities; and the installation of -
equipment which becomes part of a facility.

, II. Financial Summary (Dollars in Thousands).

A. Sub-Activity Group Breakout.

FY 1984 FY 1985
Amended Appro- Current Budget

FY 1983 Request riation Estimate Request

Facilities Manintenance 16,429 18,192 20.000 19,977 20,639
Major Repair Projects 615 417 398 412 450
Minor Construction 1,558 2,018 2,021 2,043 2,207

Total, Maintenance of
SReal Property 18,602 20,627 22,419 22,432 23,296

O&M,N
3 -47

- . . * ~. . . . . . . . . . . . . . . .

. . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . .



Program Package: Maintenance of Real Property (cont'd)

B. Reconciliation of Increases and Decreases Amount

1. FY 1984 Current Estimate 22,432 ,

2. Pricing Adjustments 1,093

A. Annualization of Direct Pay Raises (83)
1) Classified 4
2) Wage Board 40 -3) FNDH 39 ---

B. Stock Fund (81Rates1 ) Non-Fuel 81 :- -.

C. Industrial Fund Rates (361
D. FN Indirect (97)
E. Foreign currency Rates (132)
F. Other Pricing Adjustments (339)

3. Program Increases 1,964 I
A. One-time FY 1985 Costs (1,815)

1) Funds to rehabilitate facilities for
Naval Investigative Service offices
worldwide to accomodate their
increased staffing of 101 billets in ..-* .
FY 1985. 1,615

2) Increase associated with accomplishing
reduction of MRP backlog identified in
NAVOBSY Annua' Inspection Summary 110

3) Increase for site preparation for the
primary environmental processing
system replacement (PEPSR) mainframe
at FLENUMOCEANCEN Monterey, CA and
the installation of Navy Oceanographic
Data Distribution Expansion Systems
(NODDES) & Satellite Processing &
Display Systems (SPADS) at
oceanography centers in Pearl _

Harbor, Guam, Rota and Suitland 90

B. Transfers (74)

1) Intra-appropriation transfer of
tel ecommuncations functions
from CINCLANTFLT and CINCPACFLT for
operations at Charleston, Jacksonville,
and Puget Sound from BA-2 (non-MRP). 74

O&M,N
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"".. Program Package: Maintenance of Real Property (cont'd)

"B. Reconciliation of Increases and Decreases Amount

C. Other Program Growth in FY 1985 (75) .

1) Increased cost associated with facilities
maintenance as a result of NODDES/SPADS
installation 75

4. Program Decreases -2,193 e

A. One-Time FY 1984 Costs (-1,944)

1) Decrease reflects the accomplishment
of FY 1984 facility projects at
various Naval Investigative Service
facilities -304

2) Reduction of backlog in maintenance
and repair -1,560

3) Reduction in minor construction

associated with the FY 1984 cost for
site preparation for NODDES/SPADS and
for modifications to the environmental
system at Naval Oceanographic Office,
Bay St. Louis, MS -80

B. Other Program Decreases in FY 1985 (-249)

1) Reduction in personnel costs associated
with the accomplishment of Commercial
Activities (CA) cost comparisons. -249

5. FY 1985 President's Budget Request 23,296

III. Performance Criteria FY 1983 FY 1984 FY 1985

Maintenance of Real Propert
Backlog, Maint/Repair 0$000) 28,787 31,305 31,305

Total Buildings (KSF) 12,072 12,072 12,072

IV. Personnel Summary FY 1983 FY 1984 FY 1985

A. Military End Strength 66 72 72

Enlisted 66 72 72 '6

B. Civilian End Strength 320 319 310

USDH 158 156 147
l-.W • JI 3 ""

"FNIH 71 72 72
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Department of the Navy
Operation and Maintenance, Navy

Program Package: Base Operations

Budget Activity: T Intellhie-nce and Communications -

I. Description of Operations Financed.

This program group provides the base support services and material
required for Naval Oceanography Command facilities, Naval Investigative
Service activities, Naval Telecommunications Command facilities, The 'lavdi

Observatory, and other ancillary activities to permit assigned forces and
tenants to perform their mission.

The major elements of this program are:

o Base Communications - Includes costs for administrative telephones,
telecommunications centers, industrial security networks, and paging
networks.

o Utility Operations - Includes operating expenses for purchased
el-ctricity, el ectricity generating plants, purchased steam and hot
water, heat plants, utility distribucion systems, waste systems, air
conditioning and refrigeration plants. .7.

o Personnel Operations - Support required for personnel related functions
including expenses for:

- Bachelor Housing Operations and Furnishings - provides support for the ".-
operation of barracks and the purchase and maintenance of personnel
support equipment related to this housing.

- Other Personnel Support - provides for mess halls, sales activities,
laundry and dry cleaning facilities.

- Morale Welfare and Recreation - provides authorized appropriated fund
support for shore based recreation activities.

- Station Hospitals, Medical and Dental Clinics - direct and indirect
health are ..osts for Health Care Facilities not under the financial
control of the Navy Medical Command.

- Human Goals - provides support for programs which focus on improving
organizational and individual effectiveness and the administrative
support of the Alcohol and Drug programs.

o Base Operations - Mission - Support for those Base Operations functions
whic are required in direct support of the mission of the base. For
example, Fleet Training Support, Logistics Support, etc. Expenses are

included for the following functions:

O&M,N -0 6
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Program Package: Base Operations (cont'd)

I. Description of Operations Financed (con't)

- Retail Supply Operations - In addition to standard supply functions,
this im includes the-procurement, receipt, storage and issue of 0
bulk liquid fuel, including operating aircraft fuel servicing
facilities. Additionally, waterfront operations such as handling
incoming and outgoing cargo and loading/unloading live ammunition
onto and from combatant vessels are included.

- Maintenance of Installation Equipment - provides for maintenance of
major shore based equipment including: service and miscellaneous
craft, construction equipment (non-deployable), weapons, electronics,
electronic engineering, and fleet moorings. -. ;.

- Other Base Services - provides for the maintenance and operation of
vehicles/other transportation equipment, port services (includes
navigational assistance to ships, operation of service craft,
degaussing operations, and oil spillage cleanup).

o Base Operations - Ownership - Support required at shore bases
regardless of type of mission being performed which must be sustained
to have a functioning base. Expenses are included for the following
functions:

Other Enqineeriný Support - Public Works Department Administration,
engineering services, custodial services, refuse/garbage collection
and disposal, snow removal, rental and leasing of real property, and
fire protection and firefighting for Naval activities and their
tenants.

- Administration - provides support related to financial/resource
managemlent, civilian manpower management, and maintaining military
personnel records.

- Automated Data Processing - provides analysis programming, equipment
rental, operations and maintenance, contractual services and supplies.

- Hazardous Waste Material Handlin_ - includes personnel, supplies and
training associated with the identification and disposal of hazardous
wastes.

- Audiovisual proviles supplies and services required for audiovisual
support.
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Program Package: Base Operations (cont'd)

II. Financial Summary (Dollars in Thousanids).

A. Sub-Activity Group Breakout.

FY 1984 FY 1985
Amended Approp- Current Budget

FY 1983 Request rnation Estimate Request

Base Communications 2,571 1,811 1,718 1,775 2,145
Utility Operations 46,801 51,379 50,846 50,671 52,287
Personnel Operations 5,582 5,837 5,837 5,837 6,144
Base Ops, Mission 12,423 13,804 13,313 13,541 15,069 -

Ownership Operations 25,575 25,143 24,316 23,694 26,054

Total, Base
Operations 92,952 97,974 96,030 95,518 101,699

B. Reconciliation of Increases and Decreases Amount

1. FY 1984 Current Estimate 95,518

2. Pricing Adjustments 3,353

A. Annualization of Direct Pay Raises (243)
1) Classified 151
2) Wage Board 26
3) FNDH 66

B. Stock Fund (-648)
1) Fuel -759
2) Non-Fuel 111

C. Industrial Fund Rates (1,238)
D. FN Indirect (163)
E. Foreign Currency Rates (562)
F. Other Pricing Adjustments (1,795)

3. Program Increases 3,521

A. Transfers (678).-..

1) Reflects the intra-appropriation
transfer to TELCOM of functional
responsibilities for telecommunca-
tion., at activities in Charleston,-- .-

Jacksonville, Puget Sound, Seattle ' "-
and Ford Island from CINCLANTFLT
/CINCPACFLT non-BOS (BA 2) 678

B. Other Program Growth in FY 1985. (2,843)

O&M,N
3 -52

S.•-f



V , •: , : .• .. .- ... .. . .. b . -, -- , - - '. . , ,. .1. .-. _.I- . .-=; , . - - -. . ; . ; - .L - . - - . .- .

Program Package: Base Operations (cont'd)

• B. Reconciliation of Increases and Decreases Amount

1) Increase finances day-to-day utility
($17 thousand) and janitorial/
custodial services ($13 thousand)
costs for various Naval Investigative
Service Regional Offices. These
additional support requirements are ..

connected with space renovation/
rehabilitation projects to be
completed in FY 1985. 30

2) Increase provides 5.epport charges ]
associated with the exchange of 57
vehicles (i.e., removl,,g radio
equipment from thp cd vehicles and
reinstalling s•ane in the new vehicles
and charpcs for user damage to vehicles
($18 thousand); and, the lease of 45 2
additional vehicles for OUTCONUS
Naval Investigative Service Regional
Offices ($399 thousand). 417

3) The Naval Investigative Service will
be expanded in FY 1985 by the addition
of 166 civilian positions. The
expansion will necessitate, among other
things. zAi increase in the day-to-day
administrative communications support
requirements ($15 thousand) as well
as the purchase and installation
of mobile communications equipment
($228 thousand). 243

4) Increase associated with additional
electricity usage due to installation
of additional electronic and mechanical
systems at the Naval Observatory's
remote stations in Florida and Arizona,
as well as, the Washington, D.C.
station. 43

5) Additional purchased electrical
power and other utilities to support
full operation of transmitter site at
Aguada PR 287

6) Purchased electricity to operate
vertilation system in Building 3001,
Isabela PR (Special Project R3-83) 146
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Program Package: Base Op,ýrations (cont'd)

B. Reconciliation cf Increases and Decrtases Amount

7) Additional supply support at NAVCONSTAS
at Jacksonville, FL and Puget Sound, WA.
This wi.2 buy handling equipment and
other modifications that will decrease
material handling time and down, time 322

8) Additional funds for Child Care Centers,
Family Service Centers, and other
family support programs at overseas
locations -eflecting increased
emphasis on morale factors 70

9) Increased utility costs for NCU
Washington Building 31 housing NAVTASC
personnel moving from Navy Yard to
Cheltenham MD 62

III's10) Increased utility costs associated
with increased operations at several
CINCLANT sites 101

11) Increase in authorized end strength
and workyears 831

12) Increase to costs for furniture,
equipment maintenance and contract-

- oservices for three newly established
NAVOCEANCOMOETS at Johnson City TX,
"Lajes, Azores, and Whidbey Island,
Bangor WA 107

13) Increase for host/tenant service
associated with expanded computer
facility services to support the
Navy Oceanographic Data Distribution
and Expansion System (NODDES, and
Satellite Processing and Display
Systems (SPADS) 154

14) Increase to security requirements
pii d under host/tenant services
associated wiri the expansion of
the computer fa roilities. 30

4. Program Decreases -693

A. One-Time FY 1984 Costs (-22)

1) Reduction in transportation of things
assncirated with establishment of three
new NAVOCEANCOMTEi S -13
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Y.'. Program Package: Base Operations (cont'd)

0. Reconciliation of Increases and Decreases Amount

2) Decrease associated with accomplishment
of contractor conducted diagnostic
insptccons of NAVOBSY equipment -9

B. Transfers (-140)

1) Intra-appropriation functional
transfer associated with the

.-. efficiency review administration
"to the Navy Manpower Engineering Program -140

C. Other Program Decreases in FY 1985 (-531)

1) Reduction in rental associated with
lease-to-purchase option on an
emergency generator at FLENUMOCEANCEN
to be purchased by OPN -22

2) Net reduction in rental requirements
associated with exercising lease-to-
purchased/lease-to-ownership option on
NAVOCEANCOM word processing equipment -79

3) Reduced travel associated with support
to the Navy Oceanographic Data _.nd

Expansion System (NODDES) and Satellite
Processing and Display Systems (SPADS) -24

4) Reduction in energy costs due to

conservation efforts -316

5) Reduction of electrical costs b'
reinforcing and review of Energy
Resources Management Program -9

6) Reduction in non-mission esseiJLial
travel -81

5. FY 1985 President's Budget Request 101,699

IiI. Performance Criteria and Evaluation FY 1983 FY 1984 FY 1985

base Operations
Vol

Operations of Utilities
Total Energy Consumed (MBTU's) 5,073,308 5,116,844 5,162,853
"Total Non-Energy Consumed (000 Gals) 869,863 878,959 878,959

Base Communications
Number of Instruments 3,662 3,744 4,014
Number of Mainlines 1,843 1,890 2,037

Daily Average Message Traffic 6,097 6,877 6,964
J&M, N
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Program Package: Base Operations (cont'd)

III. Performance Criteria and Evaluation FY 1983 FY 1984 FY 1985

Personnel Operati ons 0
Bachelor Housing ($000) 468 542 561
No. of Officer Quarters 66 66 66
No. of Enlisted Quarters 1,489 1,489 1,489

Other Personnel Support ($000) 3,773 3,934 4,147
Population Served, Total 10,811 10,811 10,811

(Military, E/S) 7,783 7,783 7,783
(Civilian, E/S) 3,028 3,028 3,028

Morale, Welfare & Rec ($000) 1,341 1,361 1,436
Population Served (Total,' 15,187 15,355 15,187

(Military, E/S) 5,672 5,743 5,672
(Civ/Dep, E/S) 9,515 9,612 9,515

Base Operations--Mission
Retail Supply Oper ($000) 3,720 4,171 4,401

Line Items Carried (000) 135 144 136
Receipts (000) 171 178 176
Issues (000) 188 193 190

Maint of Instal Equip ($000) 378 272 284
Other Base Services ($000) 8,325 9,098 10,384
No. of Motor Vehicles, Total 1,580 1,648 1,684

(Owned) 1,035 1,053 1,046
(Leased) 545 595 638

Ownership Operations
Other Engineering Sup ($000) 12,594 11,921 12,466
Administration ($000) 12,981 11,773 13,588
Number of Bases, Tctal 20 22 22

(CONUS) 6 8 8
(O/S) 14 14 14

IV. Personnel Summary. FY 1983 FY 1984 FY 1985

A. Military End Strength 1,273 1,271 1,266

Officer 207 206 202
Enlisted 1,066 1,065 1,064

B. Civilian End Strength 1,308 1,252 1,266

USDH 831 76. 777
FNDH 287 299 299
FNIH 190 190 190

O&M,N
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Department of the Navy
"Operation and Maintenance, Navy

Budget Activity: 8 - Training, Medical and Other General Personnel Activities
05129/2-7 -O

I. Description of Operations Financed

This Budget Activity incorporates three personnel oriented programs: (1)
Training, (2) Health Care and (3) General Personnel Support from recruitment
to retirement. In addition, base operations costs to support these programs '0
are included.

For Training, $933 million is requested for facilities, equipment, staff
and curricula to support the training and educational requirements of an
active duty manpower end strength of 575,300 naval personnel along with
members of the Naval Reserve, other services and foreign and civilian
students. The principal effort of Training and Education is to maintain a
trained force of personnel able to man and support our active fleet of ships,
aircraft and installed complex weapons systems. In recent years, the
complexity of our weapons systems has increased dramatically necessitating a
proportionate increase in required training. It is an integral part of every
sailor's career beginning with recruit training and coitinuing with the
specialized training necessary to provide the unique skills required of a
chosen speciality. Unless updated through continuing training, skills quickly '.

become obsolescent in the face of our rapidly improving technology and
changing Fleet needs. Education is provided where considered necessary to
enable our managers to remain current in their respective professional areas
and to enhance their leadership and managerial abilities.

Health care is administered to all active duty personnel with the FY 1985
average strength numbering 784,312 and where facility and staff capacity
permit, care is provided to retired ane dependent personnel numbering
approximately 2,379,318. About 20.4% or $489 million of the budget request is
for medical support. The need for care of retired and dependent personnel
while not directly related to combat readiness impacts significantly on the
mental attitudes of our active personnel as their perception of our care of
their dependents and former Navy comrades can have a positive or negative
motivational effect.

General personnel support of approximately $234 million includes the , ]
numerous functions necessary to the maintenance of well ordered combat and
support forces. Recruit advertising, recruiting, career counseling, morale,
welfare, and recreation, human resource management, off-duty and voluntary
education, civilian education and the Navy Junior Reserve Officers Training
Corps are included in this category.

Base operations support for all of the above totals $743 million and
includes such costs as maintenance and repair of real property, operation of
utilities, engineerting support, administration, base communications and other
base services.

This budget activity contains proqrams necessary to insure the healthy.
well trained and highly motivated personnel required for the successful

1L:i-• pursuit of naval warfare.
O&M,N
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13009/1-7
Department of the Navy

Operation & Maintenance, Navy

Budget Activity - 8 - Training, Medical and Other General Personnel Activities

II. Financial Summary (Dollars in Thousands).

A. Sub-Activity Group Breakout

FY 1984 FY 1985
Amended Appro- Current Budget

FY 1983 Request priation Estimate Request

Training 594,066 699,020 669,644 654,875 932,810
Medical 417,797 454,530 439,299 449,913 489,287
Personnel Support 213,681 217,291 208,029 211,256 234,456
Base Operations 618,295 655,191 648,205 677,395 742,599
NIF/Stockfund

Support -2,175
1.947M 2,026, I-"T77 1,6l3_,49 2-3•7TS"Z

B. Reconciliation of Increases and Decreases Amount

1. FY 1984 President's Budget Request, as Amended Z,026,032

2. Congressional Adjustments -60,855

A. Recruiting and Advertising -5,000
B. Military End Strength -4,500
C. Specialized Skill Training -5,000
D. Consultants -2,930
E. Other Training Support -10,000
F. Off-Duty and Voluntary Education -1,000
G. Base Operations Consolidation -1,900
H. Telephone Service -900
I. Real Estate Lease -1,100
J. Lease of Commercial Property -1,400
K. Environmental Health Center -1,000
L. Civlian End Strength -5,070
M. Training Equipment Maintenance -8,000
N. Medical Care for End Strength Increase -5,000
0. MRP +4,000
P. Foreign Currency -335
Q. Year End Spending -1,,313
R. Improper O&M Buys -2,226
S. Improved Retention -2,812
T. Family Advocacy -2,000
U. ADP -3,369

O&M,N N
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Budget Activity: 8- Training, Medical and Other General Personnel Activities

B. Reconciliation of Increases and Decreases Amount

3. FY 1984 Appropriation 1,965,177

4. Pay Supplemental +13,538

A. Classified +10,644
B. Wage Board +2,256
C. Foreign National Direct Hire +638 0

5. Program Supplemental +4,479

A. Health Benefits +1,528
B. Social Security +494
C. Lebanon/Grenada +2,457

6. Other Increases +96,221

A. Programmatic Increases (+80,950)
1) Recruit Training +2,246
2) Officer Acquisition +890
3) Specialized Skill +18,150
4) Flight Training +3,762
5) Prof. Dev. and Ed. +425
6) Other Training Supp +497
7) Care in Reg. Def. Fac +4,117
8) Station Husp. +2,476
9) Care in Non-Def Fac +5,615

10) Dental Care +29
11) Other Health Act +1,279

"12) Other Personnel Act +10,164
13) Off-Duty and Vol Ed. +204
14) MRP +313
15) BOS +30,783

B. Reprograiming Actions DD-1415 (+10,245)

1) Care in Non Def. Fac +4,745
2) NROTC +5,500

C. Pricing Adjustment (+5,026)

7. Other Decreases -85,976

IIw
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Budget Activity: 8 - Training, Medical and Other General Personnel Activities

A. Programmatic Decreases (-75,197)

1) Recruit Training -73
2) Officer Acquisition -260
3) Specialized Skill Training -473
4) Flight Training -23,598
5) Other Training Support -27,972
6) Training Carrier Ops. -478
7) Care in Reg. Def Fac -602
8) Station Hospitals -1,079
9) Care in Non Def Fac -4,794

10) Dental Care Act. -667
11) Ed and Trng Heal Care -2,197
12) Cmd - Health Care -58
13) Other Health Act -901
14) Recruiting Act. -54
15) Other Personnel Act -1,439
16) Off-Duty and Vol Ed. -6,305
17) Civilian Education -1,466
18) MRP -1,992
19) Base Operations -789

B. Pricing Adjustment (-10,779)

8. FY 1984 Current Estimate 1,993,439

9. Pricing Adjustments +60,966

A. Annualization of Direct Pay Raises (+6,011)

1) Classified +3,833
2) Wage Board +2,117
3) FNDH +61

B. Stock Fund (+5,083)

1) Fuel -9,546
2) Non-Fuel +6,063

C. Industrial Fund Rates (+4,463)

D. FN Indirect (+540)

E. Foreign Currency Rates (+1,920)

F. Other Pricing Adjustments (+47,636)

O&M,N
8-4
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Budget Activity: 8 - Training Medical and Other General Personnel Activities

"Amount

"10. Program Increases +392,222

A. Annualization of FY 1984 Increases (+25,630)

1) Officer Acquisition +749
2) Flight Training +15,156
3) Other Training Support +1,106
4) Station Hosp. +194
5) Care in Non-Def Fac +5,024
6) Ed and Trng - Health Care +138
7) Cmd - Health Care +117
8) Other Health Act. +2,018
9) Other Personnel Act +75

10) MRP +210
11) BOS +843

B. One-time FY 1984 Costs (+3,627)

1) Recruit Training +1
2) Officer Acquisition +90
3) Specialized Skill Train +75
4) Flight Training +57
"5) Professional Development and

Educati on +48
6) Naval Reserve Officers Training +6

Corps +6
7) Other Training Support +58
8) Maintenance of Real Property +1,582
9) Base Operations +641

10) Recruiting Activities +300
11) Off-Duty and Voluttary

Education Programs +22
12) Other Health Activities +747 ,_

C. Transfers

Inter-Appropriation Transfers (+17,137)

1) Specialized Skill Training +878 •4W
2) Other Training Support +2,900
3) Maintenance of Real Property +4,490
4) Base Operations +160
5) Care in Regional Defense Facilities +4,794
6) Station Hospitals and Medical

Clinics +1,791
7) Dental Care Activities +1,495
8) Other Health Activities +629

-p
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Budget Activity: 8 -Training, Medical and Other General Personnel Activities

Amount

Intra-Appropriation Transfer~s (+28,637)

1 ) Fl ight Trai ni ng +510
2) Other Training Support +26,611
3) Station Hospitals and Medical

Clinics +480
4) Dental Care Activities +159
5) Co-mmand Health Care +47
6) Maintenance of Real Property +540

p.7) Base Operations +9

Aviation Depot Level Repairables Transfer (+36,945)

D. Other Program Growth in FY 1985 (+280,246)

1) Officer Acquisition +2,050
2) Specialized Skill Training +35,673
3) Flight Training +21,605
4) Professional Development and

Educati on +3,546
5) Naval Reserve Officer Training

Corps +3,184
6) Other Training Support +130,266
7) Training Carrier Operations and

Routine Maintenance +1,409
8) Care in Regional Defense Facilities +3,913
9) Station Hospitals and Medical "..

Clinics +7,071
10) Care in Non-Defense Facilities +72;
"11) Dental Care Activities +132
12) Education and Training - Health

Care +1,094
13) Command Health Care +44 Bpi,
14) Other Health Activities +5,110
15) Recruiting Activities +5,7119:
16) Advertising Activities +221
17) Other Personnel Activities +8,4530
18) Off-Duty and Voluntary

Education Programs +12,175
19) Civilian Education Programs +1,672
20) Maintenance of Real Property +32,201
21) Base Operations +3,987

7
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Budget Activity. 8 - Tr.ining, Medical and Other General Personnel Activities

Amount

11. Program Decreases -47,475

A. Annualization of FY 1984 Decreases (-4,439)

1) Care in Regional Defense Facilities -641
2) Station Hospital art Medical

Clinics -727

3) Education and Training - Health
Care -2,300

4) Command health Care -149
5) Other Health Activities -325
6) Maintenance of Real Property -110
7) Base Operations -187

B. One-time FY 1984 Costs (-3,507)

1) Flight Training -100
2) Education and Training - Health

Care -450
3) Other Health Activities -139
4) Other Personnel Activities -2,173
5) Civilian Education Programs -275
6) Maintenance of Real Property -370

C. Transfers

Inter-Appropriation Transfers (-5,613)

I) Recruiting Activities -4,555
2) Advertising Activities -1,058

Intra-Appropriation Transfers (-2,674)

1) Specialized Skill Training -33
?) Other Training Support -529
•) Command Health Care -465
4) Other Health Activities -109
5) Other Personnel Activities -171
6) Base Operations -1,367

D. Other Program Decreases in FY 1985 (-31,242)

1) Off;cer Acquisition -214
2) Specialized Skill Training -2,865
3) Professional Development and

Education -270

O&M, N
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Budget Activity: 8 - Training, Medical and Other General Personniel Activities
Amou-n t U

4) Other Training Support -244 ,-. .,-
5) Training Carrier Operations and

Routine Maintenance -11,227
6) Care in Regional Defense Facilities -853
7) Station Hospital and Medical

Cli nics -416
8) Education and Training - Health

Care -174
9) Other Health Activities -4,629

10) Recruiting Activities -533
11) Other Personnel Activities -1,273
12) Naval Junior Reserve Officer

Training Corps -644
13) Off-Duty and Voluntary Education

Programs -1,290
14) Civilian Education Programs -881
15) Maintenance of Real Property -185
16) Base Operations -5,544

12. FY 1985 President's Request 2,399,152

4,o-
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Department of the Navy
,°.'-i<'t .operation and Maintenance, Navy

Program Package: Recruit Training

Budget Activity: 8 - Trainig Mdical and Other General Personnel Activities
1068g/1-3

I. Description of Operations Financed.

Recruit Training indoctrinates recruits in basic military principles and
basic naval skills, and provides a realistic understanding of fleet
environment and shipboard life.

Operations are conducted at the Navy Recruit Training Commands located
at Great Lakes, IL, San Diego, CA, and Orlando, FL. The Recruit Training
program accomplishes its purpose through integration of an individual into a
structured environment that stresses order and discipline, teamwork,
Sresponsive behavior, loyalty, and pride in service. Resources support costs
associated with administrative staff travel, classroom supplies, and other
training materials and equipment.

"The recruit training syllabus is structured to provide the required
training to meet the program's objective in a minimum of time. The FY 1977

A. syllabus was nine weeks. To shorten time spent in a training status prior to
reporting tc initial duty assignments, the FY 1978 program was based on a
"reduction to eight weeks. The period was further reduced to 7.7 weeks in FY
"1979 and is currently at that level. Although the 7.7 weeks period will
remain, Recruit Training under arms was instituted on I October 1981. That
"change requires drill with rifles, guard belts and leggings. Time for this
training was accommodated by cancellation of certain "free" periods and lower
priority (but desired) classes in non-military subjects.

The request includes funds for continued operations of the Academic
Remedial Training (ART) program. The program provides basic skill training in
"order to increase the number of successful recruit graduates. A standardized
ART curriculum has been developed for all three Recruit Training Centers. The ri
curriculum is five weeks long - with four weeks of individualized language
arts training, and one week of study skills. To a large extent the curriculum
is based upon commercially available basic skill training materials.

"II. Financial Summary (Dollars in Thousands).

A. Sub-Activity Group Breakout.

FY 1984 FY 1985
Amended Appro- Current Budget -.

FY 1983 Request priation Estimate Request

Recruit Training 4,274 3,382 2,782 4,929 5,145
Total, Recruit Training 4,274 3,382 2,782 4,929 5,145

I -- 01 O&M,N
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Program Package: Recruit Training (Cont'd)

B. Reconciliatinn of Increases and Decreases. Amount

1. FY 1984 Current Estimate 4,929 ,.

2. Pricing Adjustments +215

A. Annualization of Direct Pay Raises (+2)

1) Classified +2

B. Stock Fund (+32)

1) Fuel -3

2) lon-fuel +35

C. Industrial Fund Rates (+1)

D. Other Pricing Adjustments (+180)

3. Program Increases +1

A. One-Time FY 1984 Costs (+1)

1) Civilian pay to cover one V.
workday in FY 1985. +1 .- "

4. FY 1985 President's Budget Request 5,145 -- _.

III. Performance Criteria.

A graduate moves either to Apprentice Training and then to the Fleets or
to follow-on Specialized Training. Recruits are evaluated as to the degree of
personal omtivation instilled during the Recruit Training and their
performance in Apprentice Training period as well as their ability to complete
Specialized Training. Accomplishments are measured by the naval quality
capabilities of the individual graduate realized in the transition from
civilian to military status, and by maintaining the required number of well
motivated personnel to replace projected losses from the naval service as a
result of retirement or other separations.

Recruit Training FY 1983 FY 1984 FY 1985

Input 84,798 100,830 108,085
Output 80,215 90,172 100,755
Average On-Board 14,199 15,725 17,118

O&M. N
8-10 .
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Program Package: Recruit Training (Cont'd)

IV. Personnel Sunuiary.

FY 1983 FY 1984 FY 1985

A. Military End Strength 15,125 18,341 19,634

Officer 86 87 87
Enlisted 15,039 18,254 19,547 -

B. Civilian End Strength 11 10 10

USDH 11 10 10

71p
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Department of the Navy
Operation and Maintenance, Navy

Program Package: Specialized Skill Training V
Budget Activity: 8 - Training, Medical and Other General Personnel Activities
1054g/1 -8

I. Description of Operations Financed.

Specialized skill training resources maintain a trained force of personnel
able to man and support surface, sub-surface, and aviation operating forces
and their installed complex weapons systems. Navy specialized skill training
is conducted at schools located at the Naval Training Centers, Great Lakes,
IL, San Diego, CA, Orlando, FL, Newport, RI, and at the Naval Technical
Training Centers Corry Field, Pensacola, FL and Treasure Island, San
Francisco, CA. These activities are under the command of the Chief of Naval
Technical Training, Millington, TN. Specialized Training is also conducted at
other schools managed by Commander Training Command Atlantic (COMTRALANT) and
Pacific (COMTRAPAC). In addition, specialized training is obtained by
contractual services. Also funded in this program are the resources required
to operate the Department of Defense Computer Institute (DODCI). DODCI was
transferred to Army, as the executive agent in FY 1984, with reimbursement to
Army in FY 1983.

Funding for the Specialized Training Program finaices the cost of civilian
labor, travel, supplies and materials consumed in conducting training courses,
factory or contractor training, and general administrative expenses. Funding
is also provided for contracting out instructor effort to augment military
instructors to support training loads and funds are provided for contractor
maintenance in support of training programs.

In addition, the Job Oriented Basic Skills (JOBS) program is funded in
Specialized Skill Training. JOBS was developed to provide career field basic
skills and knowle-.,,7 to assist marginal and sub-qualified service members to
successfully complete "A" schools.

O&1,N
8-12
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Program Package: Specialized Skill Training (cont'd)

IIL Financial Summary (Dollars in Thousands)

A. Sub-activity Group Breakout.

FY 1984 Cre Bug
FY 1985

Amended Appro- Current Budget
FY 1983 Request priaton Estimate Request

Initial General Skill
Training 47,720 48,207 42,421 51,857 54,941

Initial Cypto/Signet
Skill Training 769 1,053 1,012 1,327 1,176

Initial Apprentice Skill
Training 128 312 302 390 295

General Skill Progression
Training 39,826 40,688 39,860 45,258 80,401

Intelligence Skill
Progession Training 90 90 5 6

Crypto/Signet Skill
Progession Training 167 250 241 313 223 . -

General Function Training 16,014 16,258 15,854 17,373 17,643
Intelligence Function

Training 233 204 200 198 200

Total, Specialized
Skill Training 104,857 107,062 99,980 116,721 154,885

O&M4,N #
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Program Package: Specialized Skill Training (cont'd"

B. Reconciliation of Increases and Decreases

1. FY 19C4 Current Estimate 116,721

2. Pricing Adjustments +4,436

A. Annualization of Direct Pay Raises (+209)
1) Classified +176
2) Wage Board +33

B. Stock Fund (+300)
1) Fuel -254
2) Non-Fuel +554

C. Industrial Fund Rates (+92)

D. Other Pricing Adjustments (+3,835)

3. Program Increases +36,626

A. One-time FY 1985 Costs (+75)
1) Civilian Pay to cover on additional day in +75

FY 1985.

B. Transfers (+878)
Inter: (+878)
1) Transferred from Other Procurement, Navy +878

to Initial General Skill Training, Chief
of Naval Education and Training to provide
for equipment support for the Nuclear "A"
Field School.

C. Other Program Growth in FY 1985 (+35,673)

1) Nuclear Power Plant Operator Instruction - +30,186
WNuclear Power Plant Operator training is
conducted by the Department of Energy for
the Navy at three sites: Windsor CT,
Schnectedy NY, and Idaho Falls ID. Costs
included are the Navy's prorata cost share,
including instructor and related material 1.,
costs at the prototype sites and cost for
revision of textbooks/training material
to ensure up-to-date technical accuracy.

I.-
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Program Package: Specialized Skill Training (cont'd)

B. Reconciliation of Increases and Decreases (cont'd)

2) Contract Instructors/Instruction - Continued +1,443 [ 0
Navy wide shortages of experienced military
petty officers make utilization of contract
instructors the only viable alternative to
prevent backlog problems encountered in
previous years. These funds will provide re-
placement of military positions for the P

following courses located at Fleet Training
Center, Norfolk, VA:

($000) Course
7F Sh-po-ard Uniform Automated Data

Processing System
78 Mess Management Specialist

117 Inventory Management/Service Records
78 Disbursing Clerk-Jumps
39 Advanced Aviation Store Keeper
78 Ships Serviceman Shipboard Barber
78 Laundry/Dry Cleaning Specialist
78 Ships store afloat Management
39 Intermediatc Maintenance Activity

Quality Assurance
39 Intermediate Maintenarce Activity

Ship Superintendent Management
W78 Intermediate Maintenance Activity

Industrial Work Center Supervisors
Management

39 Intermediate Maintenance Activity
Managers

39 Intermediate Maintenance Activity
Officer/Senior Petty Officer Planning
and Estimating

39 Micro-Electronic Repair
546 Miniature Electronic Repair

3) Naval Electronic Warfare Training +239
System (NEWTS) - Funds provi de or
total contractor support of training
Device lOHI including supply support,
contractor in plant admi nistrative/manage-
ment services, repair/calibration of
test equipment, and assets/configuration
nanagement.

O&M ,N
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Program Package: Specialized Skill Training (cont'd)

B. Reconciliation of Increases and Decreases (cont'd)

4) Aviation Boatswain's Mate (ABH-Cl) Course - +368 ,
The ground accident/incident rates at
shore based activities must be curtailed.
Senior petty officers must be trained to
capably operate, maintain, an-i --upervise
aircraft handling equipment/use and ground
movement of aircraft safely. ',,quested funds
provide for training materials d recurring
equipment to establish an ABH-L. -,,-craft
handling course. Planned student Knp.;t [ '
112.

5) Advanced First Team Avionics (AFTA-Al) +767
"Course Expansion - Funds provide fF-_ - ....
contract for curriculum development to
implement new training devices in order
to upgrade overall training effective-
ness and for increase in contracted in-
struction manyears due to increased stu-
dent input of 262 planned for FY 1985.

6) Fire Control Technician Class "A" +1,020
Course Expansion - A shortage of trained
FTs currently exists in the fleet brought 2 ].
about by additional FT's needed for AEGIS,
CIWS, TARTAR, TERRIER and other fleet
programs. Planned input expansion is fromn
2115 in FY 1984 to 2265 in FY 1985. Funds
will provide for additional contract
manyears of instruction to support
increased student input.

7) Sonar Subjective Analysis (SSSA) Training - +121
Imme'diate and accurate analysis must be made
of U.S. and foreign warship characteristics to
ensure positive identification. Funds provide
training materials to meet fleet requirements
for trained analysis personnel. Planned student
input is 45.

O&M, N
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Program Package: Specialized Skill Training (cont'd)

B. Reconciliation of Increases and Decreases (cont'd)

8) Versatile Training System (VTS) - +118
Funds provide for contract support
to provide continuity of management
for the Versatile Training System.
Additionally, resources will provide
officer/enlisted personnel training
support. Training support will
include course quota management, .
resource configuration and scheduling,
test and evaluation, personnel
management training materials, master
course scheduling, training
correspondence, course catalog and
personnel training data files.

9) Improved Nuclear Device/Advanced +400
Access Training - Funds provide for
expendable materials and supplies of
a classified nature to support
individual and specialized team
training for responding to male-
volent nuclear threat outside
United States territory and

*% ~ possessions.

1 10) Electronic Warfare Technician +436
TEW) Electronic Technolo-gy Training -

Funds provide for contract services
material.

11) Submarine Traininý Courses(s) Expansion +125Fund-s pr-ocurFe 5aditional needed class- ril

room/course supplies, printing and
reproduction, and recurring equipment
needs due to increased studeiit input/training
expansion.

12) Marine Air Traffic Control Training +450
"U~q rad -Funds provide for course

update/upgrade in support of the
Navigation Aids Technician Course,
Communication's Technician Course,
and Radar Technician Course.
"Course(s) will be significantly .-

, upgraded in technical procedures for
trouble shooting, preventive and
corrective maintenance.

O&M ,N
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Program Package: Specialized Skill Training (cont'd)

B. Reconciliation of Increases and Decreases (cont'd)

4. Program Decreases -2,898

A. Transfers (-33)
Intra: (-33)
1) Law Enforcement and Physical Security - -33

Transfer from CRYPTO/SIGNET Skill
Progression Training sub-activity group,
Chief of Naval Education and Training
to Budget Activity 3, Chief of Naval
Operations, Naval Investigative Service
sub-activity group for law enforcement
and physical security training.

B. Other Program Decreases in FY 1985 (-2,865)

1) Specialized Skill Traininj - -2,858
Course cancellations/terminations
"based on historical experience
require that an adjustment to
Activity Group Specialized Skill
Training be made as a result of
reduced requirements.

2) Supplies/Material Reduction - -6 - -. *

Decreased purchase of one-time
classroom supply and material
requirements at the Naval Justice

School.

3) Travel Cost Reduction - Decrease --
reflects a targetedreduction in
travel costs at the Naval Justice
School. This reduction will be
accomplished by reducing the
number of participants attending
instructor trdiinlng and attending
an annual budget review
conference.

5. FY 1985 President's Budget Request. 154,885

O&M,N
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Program Package: Specialized Ski)l Training (cont'd)
S. • .'-..

.,.-.-.•.- III. Performance Criteria.

Accomplishments are measured in terms of producing sufficient number of
well trained personnel to meet skill inventory requirements generated by the
introduction of new weapons systems and ship classes and losses of trained
personnel by retirements and other separations.

Performance is evaluated by the ability to sustain the required level of
student output while meeting Fleet requirements in training quality with no
excess in numbers of instructors and support personnel and achieving increased
efficiency in training operations.

Specialized Training FY 1983 FY 1984 FY 1985
Input 746,816 786,657 8T7,-Output 725,997 762,714 788,194

Average On-Board 48,874 51,386 53,122

IV. Personnel Summary.

FY 1983 FY 1984 FY 1985

A. Military End Strength 49,930 52,857 52,977

Officer 3,897 4,327 4,547
Enlisted 46,033 48,530 48,430

B. Civilian End Strength 857 894 886

USDH 857 894 886

O&MN
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Department of the Navy
Operation and Maintenance, Navy

Program Package: Officer Acquisition
Budget Activity: 8.- Training, Medical and Other General Personnel Activities '0
1065g/1-8

I. Description of Operations Financed.

Officer Acquisition supports operations of the U.S. Naval Academy and
officer acquisition programs.

The funds for the Officer Candidate School (OCS), Officer Candidate
Preparatory School (OCPS), Broadened Opportunity for Officer Selection and
Training (BOOST), Naval Academy Preparatory School (NAPS), and the Merchar".
Marine Reserve support the instructor and student manpower and Lae upvrd'.ing
expenses to administer the courses of instruction. Training for the Officer
Candidate School and Naval Academy Preparatory School is conducted aboard
Naval Education and Training Center, Newport, RI, and at Service School
Command, San Diego, CA for the Broadened Opportunity for Officer Selection and
Training. The Officer Candidate Preparatory School is conducted at the NROTC
Unit, University of North Carolina, Chapel Hill, NC. The Merchant Marine
Reserve, United States Naval Reserve Midshipmen program is conducted at the
United States Merchant Marine Academy and the following maritime academic
institutions: Maine Maritime Academy, Chastine, Maine; State University of
New York Maritime College, Fort Schuyler, Bronx, New York; Calhoon MEBA
Engineering School, Easton, Maryland; California Maritime Academy, Vallejo,
California; Massachusetts Maritime Academy, Buzzards Bay, Massachusetts; Texas
Maritime College, Galveston, Texas; and the Great Lakes Maritime Academy,
Traverse City, Michigan. " .

Included within Officer Acquisition are various programs which require
no O&M,N fund support. The associated military manpower, however, is
reflected in thf- personnel summary. These programs are:

Civil Engineer Corps Collegiate Commissioning Program (CEC)
Enlisted Commissioning Program (ECP)
Enlisted Education Advancement Program (EEAP)
Nuclear Propulsion Officer Candidate Program (NUPOC)

Officer Acquisition supports the academic operating costs of the U.S.
Naval Academy. The U.S. Naval Academy is an accredited four year
undergraduate level educational institution which awards baccalaureate degrees
in eighteen major programs. There is also a technically oriented "core
curriculum" which every midshipman must take regardless of his/her major.

In providing academic, professional and physical instructions, the Naval %I
Academy maintains the programs, facilities, support organizations, and staff
which constitutes all the essential ingredients to meet its unique mission of
preparing midshipmen to be professional officers in the naval service. These

p.- .-,
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Program Package: Officer Acquisition (Cont'd)

- Berthing and messing of midshipmen.
- Initial acquisition of midshipmen.
- The academic program. 0
- The academic faculty and staff.
- Professional training operations (summer cruise, physical education,

and midshipmen training/counseling operations).
- Instructional resources and facilities (library operations,

instructional facilities, educational resources center operations, and
academic computing center operations).

II. Financial Summary (Dollars in Thousands)

A. Sub-Activity Group Breakout

FY 1984 FY 1985 "-
Amended Appro- Current BudgetFY 1983 Request priation Estimate Request

United States Naval
Academy 36,867 35,204 34,844 35,484 38,871

United States Naval
Academy Preparatory
School 471 602 588 948 836

Broadened Opportunity for
Officer Selection and
Training 695 210 104 471 489

Officer Candidate School 285 133 209 339 603
Department of Naval

Science Maritime
Training 88 105 103 139 143

Total, Officer
Acquisition 38,406 36,254 35,848 37,381 40,942

D&A, N
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Program Package: Officer Acquisition (Cont'd)

B. Reconciliation of Increases and Decreases

1. Fv 1984 Current Estimate 37,381 ,,

2. Pricing Adjustimat•.s +886

A. Annualization of Direct Pay Raises (+261)

1) Classified +183
2) Wage Board +78

B. Stock Fund (+46)

1) Fuel -27
2) Non-fuel +73

C. Other Pricing Adjustments (+579)

3. Program Increases +2,889

A. Annualization of FY 1984 Ir..;reases (+749)

1) Academic Staff - Increase +396
covers the salary and fringe
benefit costs for 21 additional
academic and support personnel
(10 work years) authorized in
FY 1984 to augment the academic
staff.

2) Midshipment At-Sea Training. +353
Increase covers the salary
and fringe benefit costs ($68
thousand) for two additional
positions (2 work years) required
to support an expanded Yard
Patrol Craft Program as part of
the midshipmen at-sea training.
These positions are in addition
to the 5 authorized in FY 1984.
Additional funding of $285
thousand is for fuel. The 80
foot Yard Patrol craft (15 in
number) are being replaced with
new 108 foot afloat training
craft (20 in number) which are
equipped with improved training
equipment and state-of-the-art
electronics. This estimate is
based on the 108 foot YPs having
a tuel consumption rate ot twice
that of old YPs. -*

O&M, N
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Program Package: Officer Acquisition (Cont'd)

B. Reconciliation of Increases and Decreases (cont'd)

B. One-Time FY 1985 Costs (+90)

1) Funds for civilian pay to cover +90
one additional day in FY 1985.

C. Other Program Growth in FY 1985 (+2,050)

1) Officer Candidate Preparatory +45 .
School Program (OCPS) - ThPe
Officer Candidate Preparatory
School (OCPS) is an affirmative
action program which prepares
officer candidates academically,
militarily, and motivationally
for admission to the Navy's
Officer Candidate School, and
establishes a sound basis for
success in Officer Candidate
Training and a Naval Career.
Funds provide for course
materials and supplies.

2) Accession Increase - Additional +56
funds for procurement of
consummables supplies and
materials in support of the
increased level of accession for
Officer Acquisition Training.

3) Academic Equipment Acquisition - +83
Increase is for phased replace-
ment of academic equipment
inventory estimated at $5.4
million. This equipment is
mostly in instructional
laboratories but includes
other support equipment.
Program is required to maintain
quality of academic program at
the Naval Academy.

4) Computer Services Upgrade - +270
Increase is for computer equip- -. ..
ment for meeting academic depart-
ment ADPE requirements. Many of ' S
the engineering areas must expand
computer support in order to offer

... ,',
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Program Package: Officer Acquisition (Cont'd)

B. Reconciliation of Increases and Decreases (cont'd)

needed classes recommended by 4

the Accrediting Board on
Engineering Technology. This
,,effort does ot merely protect
USNA's accreditation but ensures
that training and instruction of
the midshipmen equips them to
meet the degree of technology they
will find in the fleet.

5) Phased equipment replacement +396
Bancroft Hall - This program will,
on a phased basis, replace
habitability items for midshipmen
in Bancroft Hall (eg., beds,
mattresses, desks, chairs) and
replace the equipment in the
Midshipmen Food Service facility.

6) Equipment associated with overhaul +350
of UO food Yard Patrol Craft -
Overhauls are needed on rotting
"hulls of old YPs. Some of these
YPs will be retained in addition
to new YPs in service and must be
in safe operating condition in-
order to be used for midshipmen-
at-sea-trai ning.

N. %

"7) Midshipmen Information System- +250
Midshipmen Informati.oSiyem is
a data base containing all infor-
mation pertaining to midshipmen

j.... from grades to military perfor-
.-ance. Data base is currently
held on the IBM 360, a batch
proof entry system which is being
phased out. Information will be
transferred to new equipment by 1985.

0-::
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Program Package: Officer Acquisition k.ont'd)

B. Reconciliation of Increases and Decreases (cont'd)

8) Equipment maintenance contracts +250
for academic equipment - Supports 0
maintenance contracts for
computer equipment In computer
coded graphics department. As
warranties on previously
purchased equipment run out,
maintenance contracts costs
increase.

9) New Academic Courses - A new +150
engineering course in
robotics and a new laboratory
course in organic chemistry
require funds for initial
equipment outfitting of
laboratory spaces.

10) Word Processing Equipment - Funds +100
are requested for leasing of word
processing equipment by the
various academic departments.
This will for the first time
enable the limited number of

.- "•. clerical people in the academic
departments to respond in a timely

Vo manner to professors typing
requests.

11) Integrated Library System in +100
•puterE~u~pnt - Increase i s --

associated with Installation of
new automated integrated
library system. This system
will greatly facil1"tate research
efforts by both midshipmen and
facul ty m-ebers.

4. Program Decreases -214

A. Other Program Decreases in FY 1985 (-214)

1) Civpers - Anticipated Civilian -92
Ter so~in average graie reduction.

O&M,N
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Program Package: Officer Acquisition (Cont'd)

B. Reconciliation of Increases and Decreases (ront'd)

2) Contract - Decrease associated
with a phasing out of a 1
commercial contract for
consultant services on
Professionai Development
Women's Study which has helped
to develop training programs
for female midshipmen.

3) Travel Cost Reduction - Decrease -116
reflects a targeted reduction in
travel costs. This reduction will
be accomplished by the U.S. Naval
Academy by limiting the number
of participants attending the
annual Service Academies'
Comptroller Conference, ýlnd by
limiting the number o7
representatives attending other
"Maway from station" conferences,
meetings, and seminars.

5. FY 1P85 Pr-esident's Budget Request 40,942

III. Performance Criteria ,- -

A. U.S. Naval Academy FY 1983 FY 1984 FY 1985

Midshipment Load Begin Strength 4,537 4,525 4,525
Attri ti ons 320 293 299
Graduates 1,059 1,018 1,012
Entries 1,367 1,311 1,311
Authorized End Strength 4,525 4,525 4,525
Average on Board 4,400 4,372 4,373

B. Cther Student Graduates FY 1983 FY 1984 FY 0985

Officer Candidate Schools (OCS) 1,493 1,870 1,870
Naval Academy Preparatory School

(MAPS) 203 200 200 7..
Broadened Opportunity for Officer

Selection and Training (BOOST) 177 225 225
Civil Engineering Corps

Collegt tte Commissioning Program
(CEC) 103 115 116

Enlisted Commissioning Program
(ECP) 67 125 135

OM,N " -
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Program Package: Officer Acquisition (Cont'd)

, B. Other Student Graduates (cont'd) FY 1983 FY 1984 FY 1985

Enlisted Education Advancement
Program (EEAP) 63 140 175

Nucloar Propulsion Officer
Candidate Program (NUPOC) 313 300 300L_.•..Officer Candidate Prep Schoo'i
"(OCPS) 0 101 101

• Total 2,419 3,076 3,122

IV. Personnel Summary. .

FY 1983 FY 1984 FY 1985

A. Military End Strength 7,160 7,708 7,646

Officer 429 445 448
Enlisted 2,206 2,738 2,673
Midshipmen 4,525 4,525 4,525

B. Civilian Ene .-'ength 906 897 900

USDH 906 897 900

.o_,r ,°N-
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Departmeot of the Navy
Operation and 4, intenance, Navy

Program Package: Professional Developent and Education
Budget Activity: 8 - Training, Medical and ter General Personnel Activities 1 -O
1058g/1-6

!. Description of Operations Financed.

This program supports professional education necessary to provide
training and education for career officer personnel to prepare them for more
demanding assignments, particularly for higher command staff positions, as
they progress in their military careers. It is concerned with the broad
professional goals in such subjects as military science, engineering, and
management.

With relatively few exceptions, the types of expenses incurred and
operations of Service Schools financed are similar in nature. The Naval
Postgraduate School is organized along a matrix plan of both academic
departments and curricular offices. Instruction is accomplished by a faculty
of military and civilian members. The faculty, however, is primarily civilian
with many holding scholarly positions in their respective technical societies.

At the Armed Forces Staff College, the Navy is responsible for providing
logistic support and the Commandant is responsible directly to the President,
National Defense University. The faculty consists of all military personnel.

The North Atlantic Treaty Organization (NATO) College is a joint NATO
effort staffed by the various military services of the participating
countries. Funding in this program supports the administrative cost of the
U.S. Navy element and travel of assigned U.S. students.

The Defense Resources Management Education Center is a tenant
organization of the Naval Postgraduate School, Monterey, CA. The direct
funding request supports only the net difference between rimbursable income
and Lotal operating costs for civilia;; salaries, travel, and cost ,'f support
provided by the Postgraduate School.

The civilian institution program, primarily finances the cost of tuition
for personnel attending cou -'es in civilian institutions. This program also
covers reimbursement to foreign countries for students attending War Colleges .
of those countries requiring tuition payments for such attendance.
Reimbursement, up to $150 per student, in addition to tuition, is also
provided to cover the cost of textbooks for those students under the Law
Education Program. Additionally, funding for officer short courses supports
travel, and per diem related to travel, required by curriculum.

O&M ,N
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S. . Program Package: Professional Development and Ediication (Cont'd)

The Naval War College is organized into several distinct colleges and
centers. The College of Naval Warfare is the Navy's senior service college,
whose students are Commanders and Captains and equivalent grades from other i
services and agencies; the College of Naval Command and Staff is the
intermediate service college attended by Lieutenant Commanders and equivalent;
the Center for War Gaming conducts war games in support of the various courses
of the school as well as for Naval Operations, Naval Material Command and the
Fleets. Other centers and colleges offer correspondence programs, con uct
advanced strategic and tactical research, and provide resident education for
senior and intermediate international naval officers that is similar to the
work of their U.S. counterparts. The faculty of the Naval War College is
composed of civilian and military teachers. Most have advanced degrees in
their areas ov specialization. The faculty is not assigned to any particular
college or center, but teaches all resident students on a rotational trimester
s)stem. It is organized in three academic departments; Strategy, Defense -
Economics and Decision Making, and Naval Operations.

II. Financial Summary (Dollars in Thousands).

A. Sub-Activity Group Breakout

FY 1984 "
FY 1985

Amended Appro- Current Budget
FY 1983 Request priation Estimate Request

Other Full Time Education 1,744 345 345 ?2C 113
Professional Military

Schools 7,878 8,043 7,990 8,481 11,482
Graduate Education,

Fully Funded, Full
Time 11,346 14,477 14,469 16,101 17,; 8/

Total, Professional
Development and
Education 20,968 22,865 22,804 24,842 28,7-?

B. Reconciliation of Increases and Decreases. Amount

1. FY 1984 Current Estimate 24,842

2. Pricing Adjustments +616

A. Annualization of Direct Pay Raises (+176)

1) Classified +159

2) Wage Board +17

O&M,N
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Program Package: Professional Development and Education (cont'd)

B. Reconciliation of Increases and Decreases. (cont'd) Amount

B. Stock Fund (+10)

1) Non-Fuel +10

C. Industrial Fund Rates (+25)

D. Other Pricing Adjustments (+405) '-.O

3. Program Increases +3,594

A. One-Time FY 1985 Costs (+48)

1) Extra Workday - Funds +48
for civi lan pay to cover
one additional day in FY 1985.

B. Other program Growth in FY 1985 (+3,546)

1) Center for Naval Warfare Studies +72
(CNWS) - This increase finances the
slary and fringe benefit costs for
i additional civilian personnel
po;itions (3 workyears). These
additional positions will provide
the C•4dS with the additional
analytical and wargaming staffing
neaded to support the Navy's
expandidng wargaming efforts.

2) Naval Warfare Gaming System - +3,100
Funds provide operation and maintenance
support for enhancenents/upgrades to
the Naval Warfare Gaming System (NWGS)
at the Naval War College. NWGS will
be expanded to include Fleet
Commander-in-Chiefs and Naval Post-
graduate school remote siting
to allow fleez gaming capability.
NWGS will provide the long term
iehicle for war plans validation,
simulated wargaming, and enhanced
technical lcision training for
naval officc: s.

e,
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Program Package: Professional Development and Education (cont'd)

"B. Reconciliation of Increases and Decreases (cont'd) Amount

3) NATO Defense College - Funds are +42
required to continue U.S. particip,.kor, 0
in the NATO Defense College at current
level.

4) Law Education Program - Supports increase +14
ot three s average-on-board and
tuition increase.

5) Curricula Support - Commencing in +4
T7 198h, the Naval Postgraduate
School will commence a guest lecture
and field trip program for the Joint
Command, Control and Communications
(C3); Comnmunications Management;
and, Communication Engineering
curricula. This curricula support
will provide officer students with
a comprehensive operational and
technical understanding of C3 and
communications systems, which in
turn will enable these officers to
undertake a wide range of C3
"assignments. Increase supports
"student travel costs for -
opertional site visits and
invitational travel order costs
for guest lecturers.

6) Civilian Institution Program - Funds +225
support an increase of nine student
average-on-board and support a
shortfall in postgraduate education
in civilian institutions due to a
substantial increase in tuition
costs.

7) Classroom Supplies/Materials - +67
d ecrease classroom

suppl i es/materials deficiencies at
the Naval Postgraduate School
($23 thousand), Naval War College
($39 thousand), and Defense
Resource Management Education
Center ($5 thousand).

4"1..•.
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Program Package: Professional Development and Education (cont'd)

B. Reconciliation of Increases and Decreases (cont'd) Amount

8) Warfare Analysis Research System +22
WARS) - Increase for remote ter-

mi T'site preparation at the
Naval Postgraduate School,
Monterey, CA., for expansion of
the Naval Warfare Gaming System
capabilities at the Naval War
College, Newport, RI via 9600
BPS leased data line.

4. Program Decreases -270

A. Other Program Decreases in FY 1985 (-270)

1) Civilian Average Grade Reduction - -63
Anticipated civilian personnel
average grade reduction.

2) Personnel Compensation - This -207
decrease reflects the salary and
fringe benefit costs of 20 civilian lW
personnel positions deleted from
the Naval Postgraduate School's
direct funded program to partially
offset the personnel end-strength
increase in the reimbursable
program. *'- "

5. FY 1985 President's Budget Request 28,782

III. ..-erfornance Criteria.

FY 1983 FY 0984 FY 19,5,

Student Workload
Naval Postgraduate School 1 ,443 1 ,629 1,643
Defense Resources Management

Education Center 46 46 46
Postgraduate Education in Civilian

Institutions 157 193 202
Armed Forces Staff College 259 260 260
Office- Short Courses 23 23 23
Law Education Program 14 15 iB
Degree Completion 36 35 35
Navel War College 487 577 597

O&M,N
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* Program Package: Professional Development and Education (cont'd)

IV. Personnel Summnary.

FY 1983 FY 1984 FY 1985

A. Military End Strength 1,785 1,804 1,943

Officer 1,632 1,657 1,754
Enlisted 153 147 189

B. Civilian End Strength 508 535 522

U SDH 508 535 522

1.4
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Department of the Navy
Operation and Maintenance, Navy

Program Package: Navy Reserve Officer Training Corps
Budget Activity: 8 - Training, Medical and Other General Personnel Activities
1071lg/1-3

I. Description of O;,..-ations Financed.

The Navy Reserve Officer Training Corps (NROTC) produces unrestricted
line Navy and Marine officers. Training is conducted at civilian colleges and
universities providing instruction to highly qualified baccalaureate degree
students and results in commissions in the Navy, the Navy Reserve, the Marine
Corps and the Marine Corps Reserve. NROTC is comprised of the Scholarship and
College Programs conducted at selected colleges and universities. The budget
includes resources for the expansion of the number of units from 59 in FY

g•93, to 63 in FY 1984 and 65 in FY 1985. In addition, resources are included
for an additional 2,000 scholarships phased over a four-year period, beginning
in Ff 1982 for an ultimate total of 8,000 in FY 1985. The Scholarship Program
is a long-range career cfficer accession program for the Regular Navy and
Marine Corps. The College Program provides Naval Reserve and Marine Corps
Reserve officers for active duty. Selectees enter either the two-year or
four-year program as a College or Scholarship Program student and must attain
a baccalaureate degree prior to commissioning. The funds requested represent
the cost of educational subsidies for Schoiarship Program students and
administrative expenses for the units.

Educational subsidies consist of payments for tuition, fees, and books
for college courses, required for a baccalaureate degree, taken by Scholarship
or t'.ollege Program students. The administrative expenses include purchasing
of Naval Science course textbooks, course references and training aids, and
the costs associated with operating several summer training sites.

II. Financial Summary (Dollars in Thousands).

A. Sub-Activity Group Breakout

FY 1984 FY 1985
Amended Appro- Current Budget

FY 1933 Request priation Estimate Request

Scholarship Program 31,385 29,026 28,909 34,210 38,891
College program 1,010 1,639 1,639 1,654 1,822

Total, Navy Reserve
Officer Training
Corps 32,395 30,665 30,548 35,864 40,713

NO&M,N
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Program Package: Navy Reserve Officer Training Corps (cont'd)

"" B. Reconciliation of Increases and Decreases Amount

1. FY i984 Current Estimate 35,864 . ,

2. Pricing Adjustments +1 ,659

A. Annualization of Direct Pay Raises 1+21)

1) Classified +21

B. Stock Fund (+80)

1) Fuel -12

2) Non-Fuel +92

C. Other Pricing Adjustments (+1,558)

3. Program Increases +3,190

A. One-Time FY 1985 Costs (+6) -. '-

1) Additional Workda - One time FY 1985 +6
costs to cover cost of civilian pay for
one additional day in FY 1985.

"B. Other Program Growth in FY 1985 (+3,184)

1) Units - Start up cost of establishment +237
of-To additional NROTC Units and
full year operating costs of four new
units established in FY 1984. Includes
$42 thousand for four civilian end
strengths and two work years of effort.

2) Expansion/Scholarships - To supp.v-. +2,947 "
cost of expansion of NROTC program to
provide tuition fees and books and
other operating costs. Expansion
will provide an increase of 500
scholarships, bringing the total to
the 2,000 additional scholarships
authorized and required to meet
officer accession requirements.

4. FY 1985 President'F, Budget Request 40,713

III. Performance Criteria.

NROTC graduates are commissioned in the regular i4avy and Marine Corps
and ..e _ra crnnmi...ssioned ats Rpserve Offirsr. This An•,_ nrroiuirtinr. iS

based on outyear officer accession requirements that are necessary to maintain
9. _ _ •Navy and Marine Corps active duty strength levels.

Q&M,N
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Program Package: Navy Reserve Officer Training Corps (cont'd)
F..

III. Perfn.mance Criteria (cont'd)

Commissions FY 1983 FY 1984 FY 1985Tc-h-•- rs-SR 1,2 1,2ooý -l ,o --
C( 1I erŽ, 185 200 200

Student Loads

FY 1983 FY 1984
Begin Avg End Begin "Av End .

Scholarship 6,341 6,666 6,991 6,840 7,170 7,500
College 2,289 2,643 Z,996 3,200 3,200 3,200

FY 1985
Begin 7•F*~i7 End

Scholarship 7,330 7,665 6,000
College 3,100 3,250 3,400

IV. Personnel Summary.i'

FY 1983 FY 1984 FY 1985

A. Military End Strength 509 555 555
Officer 315 350 350

Enlisted 194 205 205

B. Civilian End Strength 74 90 94

USDH 74 90 94

I.'o
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Department of the Navy
Operation and Maintenance, Navy '-

Program Package: Flight Training
Budget Activity: 8 - Trainin edical and Other General Personnel Activities
"1069g/1-8

I. Description of Operations Finan4 c'd.

The Flight Training program pro4,,des undergraduate pilot aid flight
officer training for Navy and Marinfe ',p, personnel. This training is also
provided to Coast Guard personnel a,.d selected Foreign Nationals on a cost
reimbursable basis. In addition to undergraduate training, training for
flight surgeons, midshipmen, jet transition, and refresher training are
accomplished with funds provided within this program.

Flight Operations :osts include fuel consumed, cost of flight gear
issued, organizational and intermediate level aircraft maintenance, and
contractor services for maintenance of certain training aircraft (T34C, TH57A,
T2C, and T44A). Included are contractor se,^vices for aircraft maintenance,
instructors and insurance for Cessna Navy Citation II (T47A) aircraft to
replace the T39D eircraft in the Naval Flight Officer program. These factors ..- ,
are accumulated for each type, model and series of aircraft and converted to a
cost rate per fligiuc hour. The cost per" hour is tnen multiplied by the number
of flight hours required to produce the pilot and naval flight officer (NFO)

.. training rates prescribed by the Chief of Naval Operations. There are 462,060
direct funded flying hours in FV 1985, generating direct dollar amount of
$215,262 thousand. Included therein are 4,775 flight hours and $2,773
"thousand for other than undergraduate pilot and naval flight otficer training n""
programs. In addition to the direct funded amounts shown, 37,550 flight hours
will be required for support of reimbursable pilot and naval flight officer '
training for Coast Guard and foreign students.

The remaining direct funds, $45,274 thousand, are for academic training
and flight support. Funds for academic training finance the operation of the
Ndval Aviation Schools Command, including civilian salaries. Funds for flight
support cover contractor services for m,•aintenance of training simulators,
contract flight instructors, squadron support costs, aircraft
refueling/defueling operations, intermediate maintenance departments, aircraft
operations deparuments, and training departments of the Naval Air Stations,
including civilian salaries.

The remaining direct funds of $1,138 thousand are for operation of the
Naval Aircrew Candidate School and the Rescue Swimmers School located at Naval
Aviation Schools Command, including initial issue of flight gear.

.'-'.'•" O&M,N"" -
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Program Package: Flight Training (Cont'd)

II. Financial Summary (Dollars in Thousands).

A. Sub-Activity Group Breakout

"FY 1984
FY 1985

"Amended Approp- Current Budget
FY 1983 Request riation Estimate Request

Strike:
Flight Operations 87,878 81,668 81,668 66,521 65,590
"A/C OPS Maint. 25,756 28,648 28,648 26,841 74,463

* Other 16,848 19,248 19,403 20,777 23,995

* -.- Maritime:
Flight Operations 7,606 7,257 7,257 6,019 5,530
A/C OPS Maint. 11,534 14,053 14,053 13,662 15,823
Other 2,462 5,550 5,363 6,552 6,561

Rotary:
flight Operations 6,268 4,942 4,942 3,853 3,559
A/C OPS Maint. 15,426 18,0•5 18,065 16,327 18,272
Other 10,636 6,920 6,759 7,487 +8,772 -

Naval Flight Operations:
Flight Operatiuns 10,513 8,705 8,705 9,043 6,686
A/C OPS Maint. 3,495 7,866 7,866 8,830 24,151
Other 5,636 5,229 5,118 5,143 5,745 " --

Other Flight Training:
Flight Operations 1,021 1,614 1,614 l,Z26 1,220
A/C OPS Kaint. 479 814 814 663 1,553
Other - - - 61 596

m's Enlisted Naval
"Aircrewman School 582 - - 599 628

Less Aviation
DLR Credits -1,470

Total, Flight
Training 206.140 210,579 210,275 194,104 261,674

n
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Program Package: Flight Training (Cont'd)

B. Reconciliation of Increases and Decreases.

1. FY 1984 Current Estimite 194,104

2. Pricing Adjustments -3,136 "

A. Annualization of Direct Pay Raises (+272)
1) Classified +57

2) Wage Board +215

"B. Stock Fund (-6,104)

1) Fuel -6,161

2) Non-Fuel +57

"C. Other Pricing Adjustments (+2,696)

3. Program Increases +70,806

A. Annualization of FY 1984 Increases (+15,156)

1) UNFO/TSU - The undergraduate Naval +15,156
fTM---(fficer Training System
"Upgrade (UNFO/TSU) was funded for
two months of FY 1984. This
increase represents the first
full year of service.

B. One-Time FY 1985 Costs (+57)

1) Civilian PaX - Civilian pay to +57
cover one additional work day
in FY 1985.

C. Transfers (+33,988)

AVDLR - Transfer of funding for +33,478
Tviation Depot Level Repairables
(AVDLR's) from stock fund to user.
This transfer reflects a decision
to extend the test of stock funding
Depot Level Repairables to
aviation. The primary objective
of this initiative is to increase
readiness through improved
supply support.

O&M,N
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Program Package: Flight Training (Cont'd)

B. Reconciliation of Increases and Decreases (cont'd)

Intra: (+510)

1) Rescue Swimmers School - Transferred +510
from Fleet Air Training and Fleet
Air Training Support sub-activity
groups, Conmnander-in-Chief Atlantic
Fleet ($208 thousand) and
Conmmander-in-Chief Pacific Fleet
($209 thousand), Budget Activity-2
to Chief of Naval Education and
Training for single sitIng of the
Rescue Swimmers school with funds
used for issuance of flight gear
to students.

D. Other Program Growth in FY 1985 (+21,605)

1) CIVPERS - Increase of 3 CIVPERS End +54
Strengt-hs (+2 at Training Squadron
26 from NAS Chase Field and +1 at
Training Squadron 6 from NAS Whiting
Field). This is a transfer from Base
Operations to Mission Operations.

2) Workyears - Funds required for +172
civilianTworkyears supporting w

flight training mission
operations.

3) T28 - The T28 aircraft will +598
no longer be used in the Training
Command after FY 1984 due to N
final delivery of new T34C aircraft.
This increase in T34C aircraft/
phaseout of T28 aircraft increases
the scope of the T34C aircraft
maintenance contract in FY 1985.

4) T2C Contract Maintenance - Contracting +13,787
for maintenance of TZC aircraft will
begin in FY 1985. Costs are for phase-in
of these contract maintenance services.

-SA
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"Program Package: Flight Training (Cont'd)

B. Reconciliation of Increases and Decreases (cont'd)

5) PTR/NFOTR - The Pilot Training Rate +6,994S•PTR-Tn ireases in FY 1985 by +27 (+14
Strike, -6 Maritime, +19 Rotary)
and the Naval Flight Officer
Training Rate (NFOTR) increases
by +2.

4. Program Decreases -100

A. One-Time FY 1984 Costs. (-100)

1) H-i Aircraft Replacement - The H-1 -100
training aircraft have been replaced
by TH57 aircraft. Flyaway costs incurred
for transfer the H-l aircraft to new
destination will not be required in
FY 1985.

5. FY 1985 President's Budget Request 261,674

III. Performance Criteria

Pilot Training FY 1983 FY 1984 FY 1985

Pilot Training Rate.

Strike (JET) 513 500 514
Maritime (PROP) 413 394 388
Rotary (HELO) 498 534 553

Total 1,424 1,428 1,455

Average on Board:

"Strike (JET) 1,012 883 921
Maritime (PROP) 529 484 482
Rotary (HELO) 611 637 660

"Total 2,152 2,004 2,063

Flight Hours:

Strike (JET) 210,014 202,585 215,055
Maritime (PROP) 96,590 95,005 93,860
Rotary (HELO) 122,678 147,490 152,225

Total 429,282 445,080 461,140

"O&M,N
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Program Package: Flight Training (Cont'd)

III. Performance Criteria (cont'd)

Naval Flight Officer (NFO) Tranining FY 1983 FY 1984 FY 1985

NFO Training Rate:

RIO (Radar Intercept Officer) 90 72 74
TN (Tactical Navigator) 99 127 131
NAY (Navigation) 204 205 201
ATDS (Advanced Tactical Data

Systems) 41 48 48
OJN (Overwater Jet Navigation) 69 70 70

Total 503 522 524

Average on Board

RIO 127 102 102
TN 140 148 152
NAY 125 125 125
ATDS 41 42 42
OJN 97 84 84

Total 530 501 505

Flight Hours:

RIO 7,580 7,752 8,918
TN 7,029 10,449 12,525
NAY 1,691 2,388 3,049
ATDS 1,308 2,005 2,420
OJN 4,714 5,821 6,783

Total 22,322 28,415 33,695

IV. Personnel Summary

FY 1983 FY 1984 FY 1985

A. Military End Strength 10,201 9,486 8,576

Officer 3,553 2,963 3,105
Enlisted 6,648 6,523 5,471

B. Civilian End Strength 617 648 631

USDH 617 648 631

O&M,N
8-42



. ...-

Department of the Navy
Operation and Maintenance, Navy

Program Package: Training Carrier Operations and Routine Maintenance
Budget Activity: 8 - Training, Medical and Other General Personnel Activities
1296g/l -4

I. Description of Operations Financed.

This program funds carrier operations of the USS LEXINGTON (AVT-16) in
support of her role as a landing platform for pilot carrier landing
qualifications. FY 1984 Training Carrier Operations costs are level with
those experienced in FY 1983. FY 1985 costs for ship operations and
non-scheduled repairs are significantly lower than FY 1984 due to the regular

*.: overhaul of the USS Lexington commencing in October FY 1985 for approximately
eleven (11) months. It must be noted that Selected Restricted Availabilities
(SRAs) and overhauls for the USS LEXINGTON are budgeted in Budget Activity-2.

II. Financial Summary (Dollars in Thousands)

A. Sub-Activity Group Breakout

FY 1984 FY 1985
Amended Appro- Current Budget

FY 1983 Request priation Estimate Request

AVCAL 75 642 642 286 257
.' Fuel 10,880 10,102 10,102 10,102 3,128

Utilities 1,861 2,596 2,596 2,596 481
Repair Parts 4,029 4,851 4,818 4,766 5,320
Other Operating Target 2,831 2,997 2,997 2,997 3,397
Temporary Additional

Duty 195 169 169 169 251
Restricted and

Technical
Availabilities 2,033 2,648 2,604 2,492 490

Intermediate
Maintenance 160 198 183 178 215

Total, Training
Carrier Operations and
Routine Maintenance 22,064 24,203 24,111 23,586 13,539

O&M,N
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Program Package: Training Carrier Operations and Routine Maintenance (cont'd)

B. Reconciliation of Increases and Decreases. Amount

1. FY 1984 Current Estimate 23,586

2. Pricing Adjustments -227

A. Stock Fund (-544)

1) Fuel -799

2) Non-Fuel +255

B. Industrial Fund Rates (+158)

C. Other Pricing Adjustments (+159)

3. Program Increases +1,409

A. Other Program Growth in FY 1985 (+1,409)

1) Base Travel Program - Funding +26
required for traveT deficiencies
to meet program. This approximately
maintains the restricted FY 1983
level.

2) PSI "A" School - Funds required for +37
PSI "A" School quotas and training
while in overhaul. Quotas for
PSI "A" School are a guaranteed
condition of enlisted and are
"must fund" items.

3) Direct Turnover Item Requirements - +344
Increase to reduce consistently under
funded operating requirements for
direct turnover items, i.e., hull
repairs and preservation, wood flight
deck repairs, electronic and
communications repair parts, launching
accessories, and engineering repair
parts. Direct turnover items do not
directly impact the inventory to
allowance indicator. However,
without adequate funding for direct
turnover items, the inventory to
allowance will decrease in order to
support non-stocked items which must
be acquired from the supply system
for immediate use by ships departments
.u repasi utch equipmen.. t.

O&M,N
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"Program Package: Training Carrier Operations and Routine Maintenance (cont'd)

"B. Reconciliation of Increases and Decreases. (cont'd) Amount

4) AVDLR - Aviation Depot Level +4
Reprables migating from APA to NSA.
Reflects a decision to extend the test
of stockfunding Depot Level Repairables
to aviation. The primary objective
of this initiative is to increase
readiness through improved supply

5) SFOMS - Materials to support Ship +333
"Forces Overhaul Management Systemr
(SFOMS). SFOMS provides maximum
utilization of ships' force during
overhaul. Major items to be
oaccomplished by ships force in:,. ~~~~overhaul : Engi neeri ng Department- -..-

Overhaul and preserve firefihting
pumps; major equipment (tanks,
pumps, boilers, diesel engines)
repairs/preservation; overhaul or
replacement of major piping systems
and values; and aircraft elevator
repairs/preservation. Communications
Department - Prime work: Communica-
tion equipment repairs/overhauls;
repair antennae platforms; and decks
and hull preservati on/l aggi ng/deck
coverning. Deck Department - Water
tight doors repairs/replacement;
replace air vents; and structural
damage (rust) repairs.

6) Fuel Onload - Initial onload of +630
ship fuel at time of ROH completion
will exceed credited offload at
beginning of overhaul.

7) Maintenance Material - Minor increase +35
in material required for maintenance
avai I abi 1 i ty.

4. Program Decreases -11 ,229

A. Other Program Decreases in FY 1985 (-11,229)

1) Fuel/Utilities - USS LEXINGTON will -9,107 , -!
be in regular overhaul status for
11 months of FY 1985. Fuel and
utilities operating costs and
AVCAL are reduced accordingly.

O&M,N
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Program Package: Training Carrier Operations and Routine Maintenance (cont'd)

B. Reconciliation of Increases and Decreases. (cont'd) Amount

"2) Emergent RATA - The USS LEXINGTON -2,122
will be in overhaul (ROH) at Naval
Shipyard (NSY) Philadelphia, for
most of FY 1985. Emergent RATA
support is decreased in
accordance with that ROH schedule.

5. FY 1985 President's Budget Request 13,539

III. Performance Criteria FY 1983 FY 1984 FY 1985

Ship Operations

Ship Inventory
Number of Years Supported: Conventional 1.0 1.0 1.0
Barrels of Fossil Fuel Required 214,082 233,518 78,222
Repair Parts Inventory Allowance 95% 950 95%

A Underway Steaming Hours: Conventional 2,264 2,411 650

FY 1983 FY 1984 FY 1985
# oT Cos t # oT Cos t # of Cost --t
Ships ($000) Ships ($000) Ships ($000)

Restricted & Technical Availabilities ..

Type of Repair

Emergent 1 2,033 1, 2,492 1, 490

Intermediate Maintenance

IMA 160 178 215 "

IV. Personnel Summary.

FY 1983 FY 1984 FY 1985

A. Military End Strength 1,514 1,455 1,456

Officer 81 75 76
Enlisted 1,433 1,380 1,380

I .',*, .~
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Department of the Navy
- Operation and Maintenance, Navy

Program Package: Other Training Support
Budget Activity: B Training, Medical and Other General Personnel Activities
0998g/1-31

I. Description of Operations Financed.

Other Training Support encompasses several programs which provide
Navy-wide support for requirements of technical training activities ind
Command Headquarters. Program description of operations financed follows:

A. Simulator Acquisition Program. Encompasses the responsibility of
developing and acquiring air, surface and subsurface training materials and
services to meet the training and education objectives and requirements of the
Navy and Marine Corps. All simulator acquisition costs relate to the material
and to the civilian personnel in support of the program.

B. Simulator Operation and Maintenance Program. Effects logistic
support re6quired by simulator/training devices throughout the Navy and Marine
Corps for: organization and intermediate maintenance repair parts and
services; maintainability, reliability, and safety modifications; rework and
refurbishment; technical publication updates and retraining of Navy and Marine
Corps maintenance personnel; services and materials for reinstallation and
removal of trainers; Fi1.d Engineering Representative (FER) and Quality
Assurance and Revalidation (QA&R) services; and salaries or other compensation
for in-house logistic support personnel.

C. General Library Program. Provides library services to Navy
personnel aboard ships and to Navy/Marine Corps personnel and their dependents
ashore. Funds for library materials are for books, sound recordings, films
and paperback publications.

D. Advancement in Rate and Procurement of Texts and References
Programs. Provide textbooks for resident schools and reference material used
to prepare for enlisted advancement examinations and specialized jobs for
which there exists no formal schools. Personnel Qualification Standards
printing is also supported by this program. Program funds are for
distribution, composition, printing and procurement.

E. General Purpose Electronic Test Equipment (GPETE) End Item
Replacement9 (EIR). Provides for replacement of GPETE which is beyond the
authorized repair capability of the end user. Since General Purpose
Electronic Test Equipment is a 7Z cognizance Navy stock funded item, various
technical schools having "end item replacement" requirements require funds to
"buy out" of stock these items.

O&M,N
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Program Package: Other Training Support (Cont'd)

F. Training Support. Finances planning, management, and installation
of Technical Training Equipment and development/review/update of Navy Training
Plans, periodic audits of specialized courses for technical accuracy, and
depot level overhaul and calibration of Commander Naval Sea Systems Command
and Commander Naval Electronics Systems Command Technical Training Equipment
positioned in the Naval Education Training Command.

G. Command Headquarters. Supports headquarters and associated
operating costs for the Chief of Naval Education and Training (CNET) at I
Pensacola, Florida, and his functional headquarters commands: The Chief of
Naval Air Training (CNATRA), Corpus, Christi, TX, and the Chief of Naval
Technical Training (CNTECHTRA), Memphis, TN.

H. Warfare Analysis and Research System. Simulates Naval strategy in
tactical operations at the Navy War College, Newport, Rhode Island. Funds
support system hardware, maintenance of system software, site preparation,
engineering services, and logistics support management for the Naval Warfare
Gaming System (NWGS).

I. Military Training. Provides for education and training of
Engineering Duty Officers (EDOs), certain costs of the EDO School, and support
of the ED Designator Advisor.

J. Initial (Factory) Training. Provides operating resources for
training or instruction pr'ovided by a contractor in the operation,
maintenance, or employment of a system, equipment, device, or training aid
conducted at the contractors site or government facility. Initial (Factory)
Training may be initial training of a cadre of instructors and other personnel
needed to support a new item, or follow-on training. The Initial (Factory)
Training program consists of course curriculum deliverables and instructor
presentations.

K. Contractor Operation and Maintenance of Simulators. Provides funds
for contractor operation and maintenance of training simulators in direct
support of training activities. This program is required due to the phase out
of the Training Deviceman Rating.

L. AEGIS Ship Training Support. Supports combat system training of
Navy perso-nnel prior to assignment on AEGIS Cruisers to assure cruiser battle
readiness and effectiveness under all operational conditions.

M. Training Equipment Installation. Provides funds to install
equipments procured for Navy Training Plan requirements developed by Naval
Electronic Systems Command and equipment contained in the Technical Training
Equipment Priority List at naval training sites.

O&M,N
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-'-ogram Package: Other Training Support (Cont'd)

N. Other Training Equipment Maintenance. Provides for overhaul and
repair of training equipmnt and trainers iain-d-other support; training
equipment installation for non-turnkey production programs, out-of-production
programs, and modification kits to flight sinulators and maintenance
trainers. Provides: drone support services for maintenance and technical
support of serviceable targets and drones which are available for Fleet use in
anti-aircraft and air-to-air firing exercises; trainer/training effectiveness
evaluations and Navy training plan development; trainer overhauls; Naval
Material Command (NAVMAT) technical audit of training courese; software
support services for normal life cycle maintenance of flight simulators and
simulated maintenance trainers for both in-productijon and out-of-production
aircraft; and stock funding on non-aviation depot level repairables which are
integral to the operation of prime systems used throughout the training
command.

0. Outfitting. Provides non-aviation initial and follow-up outfitting 6
support for training activities of the Naval Education and Training Command.
This program is transferred from Operation and Maintenance, Navy Budget
Activity-2 in FY 1985.

P. Forces Afloat Maintenance Improvement (FAIMI). Provides support for
the establishment, retentionand improvement of selected essential forces .i
afloat maintenance capabilities at the organizational and intermediate
levels. These efforts provide on-board assistance to forces afloat in support
of the general Navy policy of accomplishing ship maintenance at the lowest - -

level consistent with available resources in order to reduce maintenance costs
and mnaximize the operational readiness of Fleet units. This program is
transferred from Operation and Maintenance, Navy Budget Activity-2 in FY 1985.

O&M,N
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Program Package: Other Training Support (Cont'd)

II. Financial Summary (Dollars in Thousands).

A. Sub-Activi Group Breakout.

FY 1984 FY 1985
Amended Appro- Current Budget

FY 1983 Request priation Estimate Req9uest

Command and Administration 18,300 16,255 16,116 17,850 18,677
Military Training 403 297 297 - -
Initial (Factory) Training 43,417 80,643 71,952 63,405 115,130
Training Equipment

Installation 3,333 5,264 4,959 4,746 6,047
Warfare Analysis and

Research System (WARS) 663 705 705 675 738
Simulator Acquisition 16,913 19,940 19,940 18,225 21,376
Simulator Operation and

Maintenance 22,056 30,899 30,498 26,368 39,171
General Library 1,743 3,083 2,500 2,757 3,249
Advancement in Rate 8,510 9,675 9,487 9,111 9,245
Training Support 27,252 36,864 33,700 32,246 46,329
Other Training Equipment

Maintenance 18,620 23,463 18,191 16,082 40,855
AEGIS Ship Training

Support 3,426 5,457 4,903 4,903 5,232
General Purpose Electronic

Test Equipment 326 3,193 3,040 805 1,120 ..-.

Contractor Operation and
Maintenance of Sinmlators - 28,272 27,008 20,275 55,066

Outfitting - - - 19,109
Forces Afloat Maintenance

Improvement - 5,786

Total, Other Training
Support 164,962 264,010 243,296 217,448 387,130
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"Program Package: Other Training Support (Cont'd)

B. Reconciliation of Increases and Decreases

1. FY 1984 Current Estimate 217,448

2. Pricing Adjustments +9,514

A. Annualization of Direct Pay Raises (+435)

1) Classified +406

2) Wage Board +29

B. Stock Fund (+218)

"1) Non-Fuel +218

C. Industrial Fund Rates (+1,054)

"D. Other Pricing Adjustments (+7,807)

3. Prugram Increases +160,941

A. Annualization of FY 1984 Increases (+1,106)

1) Simulator Acqulsition Program- +452
Tull year cost tor V2cvilian
"end strengths for support of
the Air/Surface/Subsurface
Acquisition Program.

"2) Simulator Operation and Maintenance +654
.- "m • - F-ull year cost for 39
civilian end strengths which
support training services required
due to device inventory growth.

B. One-Time FY 1985 Cost (+58)

1) Other Training Support - +58
Supports civilian payroll
costs for one additional
workday.

C. Transfers (+29,511)

Inter: (+2,900)

1) T3 - Training and Training ;echnolo_ +2,900
.Data Center -The Defense Science 71
Board/Secretary of Defense sponsored
Defense Training and Training
Teci,,uluogy Data Center (DTTD or
T3) will acquire, store, and
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Program Package: Other Training Support (Cont'd)

B. Reconciliation of Increases and Decreases (Cont'd)

manipulate training and job
performance information collected
by the Servicet and apply the results
to the development and demonstration-I
of new training procedures that can
be implemented by the collective
services. Requested funds support
41 civilian end strength and
operating expenses.

Intra: (+26,611)

1) Fcrces Afloat Maintenance +5,94U
amprovement - Transferred from
ship Support Improvement
Project sub-activity group,
Naval Sea Systems Command,
Budget Activity-2 to Forces
Afloat Maintenance Improvement
sub-activity group, Naval Sea
Systems Command for training-
support for the establishment
of selected essential forces ,. "
afloat maintenance capabili-
ties at the organizational " W
and intermediate maintenance
levels.

2) Outfitting - Transferred from +19,617
the Outfitting sub-activity
group Naval Sea Systems Command,
Budget Activity-2 to Outfitting 3
sub-activity group, Naval Sea
Systems Command for initial
and follow-up outfitting support
for training activities of the -
Naval Education and Training
Commands.

3) Initial Training - Transferred +826
from the Fleet Electronic
Command and Control sub-activity
group, Naval Electronic Systems
Command, Budget Activity-2 to
Initial Training sub-activity
group, Naval Electronic Systems
ronmi.and for contractcr trz4n4ng
support of Tactical Flag Command
Center and Navy Command and
Control Ashore personnel enroute

O&M,N
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Program Package: Other Training Support (Cont'd)

B. Reconciliation of Increases and Decreases (Cont'd)

to ships, ashore duty stations,
and training sites. Also the
transfer provides for Technical
"Training Equipment installation
costs at Fleet Combat Training
Centers.

4) Command and Administration - +228
Transferred from the Engineering
Field Divisions sub-activity group,
Naval Facilities Engineering
Command, Budget Activity-7 to
Command and Administration sub-
activity group, Chief of Naval
Education and Training for
facilities management support
to the command headquarters.

D. Other Program Growth in FY 1985 (+130,266)

"1) Initial (Factory) Training -

A) This increase for the +29,328
Naval Air Systems Command

i •w~ results from programmatic
growth caused by introduc-
tion of new weapons systems
as well as modifications
and equipment upgrades to
existing systems. Some of the
requirements included here are
operator and maintenancetraning courses required for

derivatives of existing
airfraft which will contain
"totally new mission avionics
and/or perform new missions such
as the MH-53, S-3B, AH-lT(+) and -'
EP-3 (update) system. Addition- hil

;1*, ally these funds are required for
maintenance training courses to
support the introduction of the
USM-470(V)2 automatic test
equipment, H-1/46/53 Forward
Looking Infrared Radar System, F-.

and depot level maintenance for
,; the F-18 and AV-BB. The funding

increase will provide for an
additional 136 initialtraining requi rements/
courses.

* ..
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Program Package: Other Training Support (Cont'd)

B. Reconciliation of Increases and Decreases (Cont'd)

B) The initial training increase +11,346
for the Naval Sea Systems Command
provides for an additional 95
training programs/courses to be
conducted to ensure that
personnel are trained in
the use and maintenance of
equipment delivered to the
fleet in the FY 1986/FY 1987
timeframe. The funds will
provide for course conduct,
curriculum maintenance and
update, and curriculum _
devel opment.

C) The Naval Electronic Systems +4,955
Command will increase initial
training for the following 30
additional instructor and
initial cadre initial (factory)
training courses: Cryptologic
Equlpnrent (AN/SSQ-80, UNCRYPT,
AN/USQ-34, TSEC/KY-67,
AN/SYQ-9/USH-34); Countermeasure
Equipment (AN/WLR-8, AN/SLQ-17,
AN/SLQ-34/SLR-22); Communi ca-
tions Equipment (ANDYT,
CU-1441 B, F-1540/WSC-3,
OA-9122/SRC, RD-379, AN/UYK-44,
RBD, OTH, STT, lID, FHLT, METS,
AN/USQ-34, AN/SYQ-7, DRAMA);
Navigation Equipment (AN/BLD-l,
AN/SRS-l, BGPHES, LTN-211,
OMEGA, AN/TSQ-31); and Consolidated
Carry-on Maintenance training
f$4,351 thousand); and
associated travel, ($4 thousand). -
In addition there is an increase
for Special Electronic Warfare
and Z3 Countermeasure
projects initial training,
prior to ready for training
date, and Base Electronic
System Engineering Plans site g
survey and preparation at
the Naval Technical Training
Center, Pensacola ($600 thousand).

O&M,N
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Program Package: Other Training Support (Cont'd)

"B. Reconciliation of Increases and Decreases (Cont'd)

D) Naval Training Equipment Center +1,741
initial training increase is due to
increased delivery of major
simulators and modifications
to existing devices. The FY 1985
increase will provide for an
additional 28 initial training
courses.

2) Training Support - Supports +12,381
required Navy school house
training through development
of 25 additional Navy Training
Plans for these equipments/
systems: Satellite Communications
(CUDIXS, SSIXS, FMS/SSA, UHF DAMA);
Radio Communications (AVSS,
AN/URC-93, AN/URC-94, OA-9122/SRC,
OA-9123/SRC, AN/WRC-l family,
AN/GRT-21, AN/GRR-23, FLT TAC COM);
Naval Secure Voice; Tactical
Intelligence; Anti-Jam Modem; Low
Speed Time Division Multiplexer;
AN/FGC-73; Fiber Optic Cable;
Air Control Radar/Anti-Jam;
Joint Tactical Infornation
Distribution System; Navy
Standard Teleprinter ;AN/UXC-4
(Tactical Digital Facsimile);
AN/USQ-83 (Data Terminal Set);
and Message Processing System
($1 ,627 thousand).
- Provides for review of 15

additional acquisition packages
and training materials ($6
thousand); 2 additional technical
audits on equipment; ($10
thousand); update of the NAVMAT
Instructional Procurement and
Inventory Monitoring System
(NIPIMS) data base ($30 thousand);
and update of the Navy Training
Plan course and initial training
schedules ($10 thousand).

O&M,N
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Program Package: Other Training Support (Cont'd)

B. Reconciliation of Increases and Decreases (Cont'd)

- Enables installation of 99
additional pieces of training
equipment ($7,435 thousand).

- Supports an increase for
Technical Training Equipment
(TTE) that will fund critical
overhauls of various radar
systems (e.g., AN/SPN-35,
AN/SPN-48, AN/TPX-42) used
in support of aviation
training and will fund
overhauls for surface and
subsurface training equipment
($3,263 thousand).

3) Training Equlpment Installation - +1,070
Funds are increased for the
following 10 additional
equipment installations:
AN/SRS-l (Direction Finder);
BGPHES (Communications and
Electronic Horizon Extension);
AI/SSQ-80 (Tactical Cryptologic
Equipment); AN/SKR-7 (Elec-
tronic Countermeasure Equipment);
AN/USC-34/USQ-74 (Data Terminal
Set); AN/UXC-4 (Tactical Digital
Facsimile); LTN-211 OMEGA
(Shipboard Navigation Set);
AN/TSQ-131 (Air Traffic
Control and Landing System);
CESM (Cryptologic Electronic
Warfare Support Measures);
and UNCRYPT (Universal
Cryptologic Equipment).

7
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Program Package: Other Training Support (Cont'd)

B. Reconciliation of Increases and Decreases (Cont'd)

4) Other Training Equipment Maintenance -

A) Increase establishes Training +17,967
Device Software Support
Activities for new weapon systems
such as the SH-60B, AV-8B and
F/A-18, as well as existing
programs such as the S-3, A-6,
EA-6B, E-2/C-2 and P3C. The
S-3 for example is undergoing
a major weapon system
improvement program. Such
programs require increased
software support to replicate
the aircraft. Additionally,
funds are required to cover
installation of trainer modifica-
tions. Training devices must
be kept current to reflect
aircraft configuration changes
so that the devices can
provide effective training.

B) An increase in Depot Level +5,789
"Repairables (DLR) funding is
required because of the
addition of 600 new technical
training equipment installa-
tions in the Naval Education
Training Commands in FY 1983
and FY 1984; another 280
installations are projected
for FY 1985. Failed DLRs
must be replaced using stock
fund procedures.

5) AEGIS Ship Training Support - +94
This increase results from the
requirement for additional
Field Services Engineering in
support of AEGIS Ship Training.

6) WARS - Increase is for remote +32
Teiiinal site preparation at
the Naval Postgraduate School,
Monterey, CA., for expansion
of the Naval WArfare Gaming
System capabilities at the
Naval War College, Newport,
R.I. via 9600 BPS leased data
line.

O&M,N
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B. Reconciliation of Increases and Decreases (Cont'd) "---'

7) General Purpose Electronic +276
blest ue!unt (GPTiE) - hi

r e reflects funding
needed to support additional
GPETE requirements from an
inventory of over 24,000
GPETE items.

8) Command Headquarters - Increase +150
supports one T vWllan end
strength for Training Deviceman
substitution ($30 thousand) and
transfer of Aviation Depot Level
Repairable Program from the Navy
Stock Fund to the user for
support in Chief of Naval Air
Training Headquarters (+120 thousand).

9) Contractor Operation and Maintenance
of Simulators (COMS) -

- 5,-.

A) This increase reflects the +25,442
continuation of funding in the
Naval Air Systems Command for
COMS which is necessitated by
the abolishment and phase out
of the Training Deviceman
rating. Requested funds will
support operation and main-
tenance of aircrew training
devices at major naval aviation
sites, including S-3A training
devices 14B50/2F92A/2C49 at
Naval Air Stations Cecil Field
and North Island, TH-57
training devices at Naval Air
Station Whiting Field, and
other training devices as
enumerated in the performance
cri teria.

B) The disestablishment and +8,355
phase out of the Training
Deviceman (TD) rating over
the next several years also
requires alternative manpower
resources for operations and
maintenance support of
cognizance 2"O" surface
warfare training devices.

O&M,N
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.* Program Package: Other Training Support (Cont'd)

B. Reconciliation of Increases and Decreases (Cont'd)

The requested FY 1985
funding will be used to
contract out those functions
previously performed by TDs
on all surface warfare
Cog 2"O" training devices.
A total of 148 surface warfare
related TD billets have been
reduced from the manpower
authorizations of activities
for FY 1985. Funding for
surface warfare COMS will be
through a centrally managed
program, ensuring economies in
contract administration.

10) General Library Program - Seven +344
new ship libraries and one shore
library are supported by this
program increase. In addition
book stocks are replaced to
maintain book inventories.

11) On-Board Trainin2 - Funds are +100
required to develop on-board
training packages for

Shipboard Propulsion Plant
Operator Training. This is
a system to train and qualify
personnel operating 600
to 1200 PSI main propulsuin
plants.

12) Simulator Acquisition -

A) Contract Support for Software +1,000
En ineering - Funds will
provide technical assistance
to the project engineers/
software engineers in real-
time simulation development;
develop software cost and
lead-time estimates:
provide software related
inputs to contractual
documents; assist in-house
personnel monitoring
3U, w U, 6 vi i".0Jipimiet. a IUI 4%,

under contractual tasking;
support review of

O&M,N
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Program Package: Other Training Support (Cont'd)

B. Reconciliation of Increases and Decreases (Cont'd)

contractor-submitted
documentation and provide
recommendations to project
or software engineers relative
to the Submarine Training
Systems program.

B) Joint Services Computer Based +500
Instruction Software Support
Activity - The Defense Science
Board/Undersecretary of Defense
for Research and Engineering
sponsored Joint Services
Computer Based Instruction
Software Support Activity
(JSCBISSA or CBI) will encompass
multi service configuration
management of standardized,
machine-independent, modularized
and transportable CBI software;
provide users with software and
hardware specs, authoring,
courseware development and
hardware procurements; -. \

coordinate CBI R&D; provide
annual evaluati ons/recommenda-
tions to the Joint Directors
of Laboratories; expand and
refine standard Services
Software Library and maintain
a current catalog of CBI
courseware. Requested funds
support salaries and
operating expenses.

O&M,N
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Program Package: Other Training Support (Cont'd)

B. Reconciliation of Increases and Decreases (Cont'd)

13) Simulator Operation and
Maintenance Program -

A) Logistic Support Modifica- +3,119
tion for Aviation Devices -
Increase of FY 1985
funding is required to fund
the maintainability,
reliability, and safety
modifications of the
following devices: replace
non-supportable tel etype
models, ASR 33/35 - eg.
Devices 2F90, 2F92A, 2Fill,
14B44A, 1D23; Update
Sonobuoy Recorder DV 2F106;
Reliability Mod (IOPCM
upgrade); and DV 2F878(T).

B) Organizational and Inter- +170
mediate Maintenance - Increase
of FY 1985 funding is required
to acquire repairs parts for
organizational and inter-
mediate levels of training
device maintenance. This
increased requirement
directly relates to a 79
percent growth of training device
inventory since FY 1978.

C) Publication Updates and Maintenance +593
Retraining - An increase in FY 1985
funding is required to update
technical publications and to provide
maintenance. These requirements are
recurring expenses for the program/
publications update to various
aviation devices.

O&MN
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Program Package: Other Training Support (Cont'd)

B. Reconciliation of Increases and Decreases (Cont'd)

D) Aviation Device Depot Level +5,514 •..
Maintenance - Increase of FY 1985
funding is required to effect
depot level maintenance/overhaul
of aviation devices: TA4J
Operational Flight Trainer;
OV 2F90; Contractor OLR, '6
computer boards/modules
embedded in commercial computers
and various devices; P-3 Trainer
overhaul; DV 2F87 (T); T-2C
Operational Flight Trainer; and
DV 2F101 overhauls.

4. Program Decreases -773

A. Transfers (-529)

Intra: (-529)

1) Transferred fron the Simulator -417
Operation and Maintenance
sub-activity group, Naval
Training Equipment Center to
Commander-in-Chief Atlantic
Fleet ($208 thousand) and
Commander-in-Chief Pacific
Fleet ($209 thousand) in the
Base Operations activity group
for three civilian positions
in support of the 2D2 Electronic
Warfare Range.

2) Efficiency Review Manpower - -112
Transfer of funding responsibility
to support the centralization of
Efficiency Review under the
auspices of the Navy Military
Personnel Command Activity 9.

2. Other Program Decreases in FY 1985 (-244)

1) Advancement in Rate - -244
Drawdown in the number of
correspondence courses shipped
and new Personnel Qualifica-
tion standards printed. Th is,
program provides the material
required to advance in rate for
all enlisted personnel in the -
Navy.

O&M,N
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Program Package: Other Training Support (Cont'd)

B. Reconciliation of Increases and Decreases (Cont'd)

5. FY 1985 President's Budget Request 387,130

III. Performance Criteria

A. Simulator Acquisition Program

-S

Supports programs through research, design, development, test and
evaluation, procurement, fabrication, alteration, and conversion, in support
of training devices and equipment. Performance measures can be assessed on
the ability to accommodate programmed procurements in acquisition of major
training devices, the quality of cont:act administration measures in terms of
the required carry-over of new procurements, the ratio of contract changes to
awarded ontracts and schedule slippage.

Other Program Data: FY 1983 FY 1984 FY 1985

Contracting Transactions (New awards plus
contract modifications) 733 960 1,135

Number of contracts awarded, plus
"significant" contract change actions.
"Significant" is defined as those
which require effort comparable to
an award, involving major substantive
changes and extensive negotiations.

I Does not include revision requiring
minor effort, regardless of dollar
value.

Contracts Under Administration 1,200 1,260 1,350

Number of active contracts under
administration, from award to
receipt of last deliverable. Does
not include "inactive" contracts
awaiting final close out, even
though additional effort may be
requi red.

Value of Contracts Under Administration
(Dollars in Millions) 2,773 2,925 3,125

O&M,N
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Program Package: Other Training Support (Cont'd)

Other Program Data: (Cont'd) FY 1983 FY 1984 FY 1985

Training Analysis Conducted 363 436 523

Training analyses are studies of
individual training problems or
questions which require separate
analysis and recommendations. They
may include an existing or planned
training device, or a study of a
training situation to deteryilne the
best training media. Products
include reports, functional
descriptions, design approaches and
recommendations for major device
procurements or upgrade or
nondevice solutions.

Training Analysis and Evaluation
Group Studies 45 50 55

B. Simulator Operation and Maintenance Program

Maintenance and Logistics Support is provided by the Simulator
Operations and Wintenance Program. This program supports:

1. Organization and intermediate maintenance logistic support.

2. Simulator reliability, maintainability, and safety modifications.

3. Modifications to related technical publications.

4. Rework and depot level maintenance overhaul of simulators and
devices.

5. Reinstallation and miscellaneous requirements.

Other Program Data: FY 1983 FY 1984 FY 1985

Quality Assurance and Revalidation
Inspection conducted 259 289 339

Training Devices (Cog 2"0") Inventory
(Dollars in Billions) $1.70B $2.01B $2.59B

A) Items Over $500 thousand Each
(Dollars in Billions) 1.30B 1.59B 2.15B
Number of Items (non add) (341) (375) (420)

7"
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Program Package: Other Training Support (Cont'd)

Other Program Data (cont'd): FY 1983 FY 1984 FY 1985

B) Items from $1 thousand to r
$500 thousand (Dollars in
Billions) .1OB .12B .14B
Number of Items (non add) (3,227) (3,875) (4,510)

C) Contracted/in Transit
(Dollars in Billions) .30B .30B .30B

%

C. The General Library Program. The Library Support Program serves
over 803,000 miiltary personnel (Navy and Marine Corps) and an estimated
686,400 dependents as well as retired military and their dependents, reserves
and overseas civilians. The shore base libraries provide: 2,631,900 books,
documents, encyclopedias, etc. and 13,900 magazines and newspaper
,Jbscri pti ons:

uner Program Data: FY 1983 FY 1984 FY 1985

Whip Libraries Supplied 543 548 555
*Shore Libraries Supplied 216 216 217
Proofs Evaluated 5,000 5,000 5,000
Requisitions Processed 1,900 2,100 2,100Maintain Inventory List (Activities) 1,200 1,200 1,2?O0

*Includes 34 MarinL Corps Libraries

D. Advancement in Rate and Procurement of Text and Reference Programs.
The Advancement Program annually develops, prints and administers advancement
examinations for every enlisted person competing for promotion. This activity
prepares for publication of rate training manuals, nonresident career courses,
and officer correspondence courses. Prepares approximately 55,000 pages of
manuscript annually. Provides textbooks for reference materials to resident
schools. Printing for Personnel Qualification Standards is also supported.
Funds are used for composition, printing, distribution, and promotion.

Other Program Data: FY 1983 FY 1984 FY 1985 4

Production of Different Exams 603 605 605
Enlisted Exams Shipped 397,000 420,000 450,000
Inquries Answered 100,000 100,000 100,000
New Candidate Exam Processed 268,000 280,000 300,000
Rate Training Manuals Processed 46 61 70
Officer Correspondence Courses 43 50 50
Correspondence Course Applications U13,000 124,000 125,000
Correspondence Courses Shipped 352,000 387,000 300,000
Correspondence Courses Graded/Posted 254,000 300,000 250,000
Personnel Qualification Standards

Printed (New) 180 330 200
Personnel Qualification Printed

(iReprint) 400 500 500
Rate Training Manuals Printed 2,880,000 3,100,000 3,100,000

O&M,N
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Program Package: Other Training Support (Cont'd)

E. General Purpose Electroni.. Test Equipment (GPETE) End Item
Replacement (GEAR). This program *)roviles for replacement-ofTF which is
beyon' the authorized repair capability of the end user. Inadequate GPETE ..0
causes a serious degradation in the efforts to train fleet personnel since the
electronic prime equipment cannot be properly maintained and students cannot
be taught proper operation and maintenance procedures. Since GPETE is a 7Z
cognizance Navy stock funded item, GEIR will be "bought out" of stock by end
user for a new price which is approximately 60 percent of the standard price.
Turn-in items will be restored and placed in stock, thus, greatly increasing
the availability of equipment.

Other Program Data: FY 1983 FY 1984 FY 1985

Number of UICs 36 36 36
Number of Requisitions Processed 48 295 289
Number of Equipments (Inventory) 23,754 24,554 24,979

F. Training Support.

1. Technical Support funds review/development/update of Navy
Training Plans and ILSP's; monitoring of training courses; training materials
review; Technical Training Equipment (TTE) removal and technical assistance; k-
and review of transfer plans and contracts.

FY 1983 FY 1984 FY 1985

Navy Training Plans 185 208 239 --

2. Installation Support funds provide for installation of Technical
Training Equipment (TTE) at various Navy traning locations. Installation of
technical training equpment for surface or subsurface training support ranges
from installating a simple pump or value to installing a total weapons, sonar,
or elevator system, with costs ranging from $1 thousand to $1.0 million. Cost
of installations in a given year therefore are not always proportional to the
number to be installed.

FY 1983 FY 1984 FY 1985
SUR SUBSURF SUR SUBSURF SUR WSWU F

No. Install..iors 135 121 159 125 212 171

3. Depot Level Overhaul of Technical Training Equipment (TTE)
program provides depot level overhaul and calibration support for
COMNAVSEASYSCOM and COMNAVELEXSYSCOM TTE in the NAVEDTRACOM. These
requirements are located at various technical schools and are used as an
integral part of the on-going operation and maintenance training process. -
Failure to overhaul and calibrate training equipment would reduce hands-on 01
training which may require course cancellation or reduction to a paper course
which seriously uegrades the quality of training.

8-66
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"-. - Program Package: Other Training Support (Cont'd)

"Other Program Data FY 1983 FY 1984 FY 1985

Number of Activities 70 70 70 . .
Number of Overhauls 1,522 1,578 1,612
Number of Calibrations 19,048 20,750 21,550
Lquipment Inventory Value ($ in billions) 7.78 8.08 8.28

G. Warfare Analysis and Research System (WARS).

FY 1983 FY 1984 FY 1985

Number WARS Equipment Supported 280 280 336

The WARS system support is incorporated in The Naval Warfare Gaming

"System (NWGS) beginning in FY 1983.

H. Military Training. Workload distribution in military training is:

FY 1983 FY 1984 FY 1985

Total Funding (dollars in thousands) $403
Total Number of Students 225
Total Number of Courses 180

I. Factory Training. Funding requirements for factory training courses
•....qsvary with class size (approximately 2-25 students), length of course
S--(approximately 2 days to 31 weeks), required number of times course must be

~ taught prior to acceptance (approximately 103), and course complexity.
Funding costs per course can range from $1 thousand to $1 million or more
e.g., the unique and complex Shipboard Non-Tactical ADP (SNAP) Program.
Training deliverable items (curricula, outlines, instructor guide books, etc.)
must also be funded in the O&M,NJ account instead of the procurement accounts
as in earlier years. This requirement, along with an increase in the number
of training courses, accounts for the substantial program funding increase
from FY 1982. Cost estimates for courses are based on: length of course;
required number of times course will be taught; number of training
deliverables required; progr-m complexity (this affects the developmental time

•,°,I
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Program Package: Other Training Support (Cont'd)

required per hour of instruction); and contractor man-day rates. Factory
training is an integral part of the Navy Weapon system acquisition process as
initial crews and Navy instructors are trained in advance of formal Navy
in-house training for new hardware procurements. Once the full transition to
the O&M,N appropriation is complete, funding levels in this account should
stabilize commensurate with the number of acquisition programs reaching
maturity.

FY 1983 FY 1984 FY 1985

Number of Factory Training Courses 211 317 606

J. Contractor Operation and Maintenance of Simulators (COMS)

The aircraft training programs scheduled for COMS implementation in
FY 1984 and FY i985 are as follows:

A/C DEVICE NO. LOCATION

FY-84 A-3 2C63A Alameda
A-6E 2FI12/2FI22 Oceana/Whidbey
EA-6A 2F67C Whidbey
EA-6B 15E22/15E34/2F119 Whidbey
F-4 2Cl7/l5C4E/2F55/2F88 Miramar/Oceana
F-14 2FI12/2F95 Miramar/Oceana
r-4/14 2E6 Oceana
F/A-18 2E7 El Toro/Lemoore
TA-4J 2F90 Chase/Kingsville/Meridian/ "" " "

Pensacola
E-2C 15F8A/15F8B/2FI10/ Norfolk/Mirarnar

2C20A
E-2B 15F5 Miramar
RH-53D 20D16/2HI07 Norfolk
AC SCO 14D1 Memphis
SH-2F 2F106 Norfolk
SH-3 ASD/2F64C/ASN-123 JacksonviIle/NORIS
SH-60 14B51/2F135 NORIS
CH-46 2F117B NORIS
CH-53E 2C64 Norfolk
EW 2D2 Fallon
RESASW Various Willow Grove

flKA X.1
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Proqram Package: Other Training Support (Cont'd)

A/C DEVICE NO. LOCATION

FY-85 A-3 2C63A Alameda
E-2B 15F5 Miramar
RH-53D 20D16/2H107/2C52A Norfolk
UH-46D 2C51B Norfolk
A-6E 2FI14/2F122 Oceana/Whidbey
A-7E 2F103/2FI 11/2F84B Cecil/Lemoore
EA-6A 2F67C Whidbey
EA-6B 15E22/2F119 Whidbey
TA-4J 2F90 Chase/Ki ngsvi 11 e/Meri dan/

Pensacola
F-4 2F55/l5C4E/2C1 7/2F88 Mi ramar/Oceana
F-4/14 2E6 Oceana
F-1 4 15C9A/2FI 12/2F95 Mi ramar/Oceana
F/A-18 15Cl3/2E7/2F132 Cecil/El Toro/Lemoore
E-2C 15F8A/B/2FI 10/2C20A Mi ramar/Norfolk
S-3A 14BSO/2F92A/2C49 Cecil/NORIS
T-2C 2FI01 Chase/Kingsville/Meridan/

Pensacola
SH-2 ASN-123/2F106 Jacksonville/Mayport/

Norfolk/NORIS
SH-3 14H4A/ASD/2C64/ASN-123 Jacksonville/NORIS
SH-60 2F135/14B51 Mayport/NORIS
CH-46 2FI17 NORIS
CH-53E 2C64/2C60 Norfolk
TH-57 2B42/2C67 Whiting
EW 2D2/S!CG REC Fallon/Pine Cast/Whidbey
NATTC "A" School Memphis
NAVMED Various Various
NFO 15C4/1D23 Pensacola
RESASW Various Willow Grove
WASURV Various Pensacola

K. AEGIS Ship Training Support

FY 1983 FY 1984 FY 1985

Total Funding (Dollars in thousands) $3,426 $4,903 $5,372

Berthing for Combat
Systems Training $380 $400 $403

Provides berthing and transportation to and from the training site
for trainees.

8-69



Program Package: Other Training Support (Cont'd)

AEGIS Ship Training Support (Cont'd)

FY 1983 FY 1984 FY 1985

Factory Training $846 $1,700 $1,727

Provides factory training on systems first introduced to the fleet
in TICONDEROGA (CG-47). These include elements of the AEGIS weapon
system and other ship systems such as waste heat boilers, oily water
separators and generators.

Average on Board FY 1983 FY 1984 FY 1985

Students 20 49 113
Instructors 16 19 27
Staff 5 5 6

Combat System Training FY 1983 FY 1984 FY 1985

Site Operations $2,200 $2,803 $3,102

Provides funding for that part of the AEGIS Combat System
Engineering Development Site dedicated to training.

L.. Other Training Equipment Maintenance

1. Training Equipment Installation ..

The funds are required for the installation of newly acquired
aviation trainers and for the installation of modification kits to existing
aviation trainers. These trainers must be accommodated in order to not
disrupt the Fleet training for which flying hours have been decremented
predicated on the timely delivery and installation of training devices.
Trainer installation actuals for FY 1983 and plans for FY 1983 and FY 1984 are
as follows:

a. Training Equipment Installation

A/C PROGRAM TRAINER TYPE LOCATION

FY 1983 H-2 Operator Trainer Norfolk/North Island
C-130 Operator Trainer El Toro
E-2B Operator Trainer Miramar
S-3 NAMT Cecil Field
F-14 NAMT Oceana/Mirama
CH-53 N.-OT Tustin
H-3 Operator Trainer Jacksonville
A-7E Opcr•,tor Trainer Cecil Field
Physiology Rotor Down Wash Jacksonville
Physioiogy Fressure Chamber Point Mugu/Patuer-tt Rive/

El Toro/Lemoore/Cecil
Fi el d/Beaufort/Pensacol a/
Brunswick/Cherry Point/
Barbers Point/Corpus

O&M ,N
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: A/C PROGRAM TRAINER TYPE LOCATION

"FY 1984 A-6E Oper & Maint Trnr Oceana/Whidbey
EA-6B Oper & Maint Trnr Whidbey
AV-8B Oper & Maint Trnr Cherry Point
A-7 Operator Trainers Cecil/Lemoore
F/A-18 Oper & Maint Trnr Cecil/Lemoore
T-34 Operator Trainers Whiting Field/Corpus
E-2 rier & Maint Trnr Norfolk/Miramar
SH-60B ývr & Maint Trnr North IslandCH-53E -`ýerator Trainers New River/Tustin

F-14 Oper & Maint Trnr Oceana/Miramar
S-3 Operator Trainers Cecil Field
P-3 Operator Trainers South Weymouth/Patuxent

River/Jacksonvil le/
Glenview

H-2 Operator Trainers Norfolk/North Island
H-3 Operator Trainers Jacksonville/North Island
General ATSS/A School Various
Physiology 9 Series Various

FY 1985 A-3 Oper & Maint Trng Key West
KA-3B Operator Trainer Alameda
A-4M Oper & Maint Trnr Yuma/El Toro/Cherry Pt
TA-4J Oper & Maint Trnr Kingsville/Chase/Meridan/

Mi ramar
A-6E NAMT Whidbey
EA-6B NAMT Whidbey
AV-8B Oper & Maint Trnr Cherry Pt
F-14A Operator Trainers Oceana/Miramar
F/A-18 Oper & Maint Trng Lemoore/Beaufort/Cecil/

Kaneohe/El Toro
P-3C Operator Trainers Moffett/Jacksonville
S-3A Oper & Maint Trng Cecil Field
C-2A NAMT Miramar
E-2B Oper & Maint Trng Norfolk/Miramar
T-34C Operator Trainers Corpus/Whiting
C-130 Operator Trainers Memphis/El Toro
EC-130 NAMT Patuxent River
CH-53E Operator Trainers Tustin
SH-60B Oper & Maint Trnr Mayport/North Island
TH-57 Operator Trainers Whiting Field
H-46 Oper & Maint Trng Tustin/New River/

North Island
H-1 NAMT Camp Pendleton
General ATSS Various
General Air Controller Trnr Memphis
Physiology 9UBB/Dunker Cherry Point
Physiology 9A Series El Toro
Physiology 9B6 Series Pensacola

"' ""O&M,N
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2. Drone Support Services

Technical support, maintenance and operational assistance and
on-the-job training is required in order to maintain an inventory of 0
serviceable targets and drones. Pacific Missile Test Center, Point Magu,
California provides the sole source of maintenance technical training to
enlisted personnel of the Electronic Aviation Technician, Aviation Machinist
Mate (Power Plant) and Aviation Electrician Mate ratings, enroute to the
following commands: Fleet Component Squadron One, Five (Pacific Fleet). Six
(Atlantit Fleet) and Training Command. The upgraded training effort in drone We
maintenance is the direct result of technology applications in drone aircraft
of turbines (JET) power plants and supersonic capability in support of fleet
requirements. This training is apart from the normal Chief of Naval Education
Training sponsored aircraft maintenance training. It was established under a
Naval Air Systems Command field activity to achieve the cost-effectiveness of
single siting where the equipment and knowledgeable personnel were already in
place. Lack of this capability would degrade drone maintenance to an
unacceptable level. FY 1983 actual and FY 1984 and FY 1985 plans are as
follows:

FY 1983 FY 1984 FY 1985

Workyears 17 20 20

3. Training/Training Effectiveness Evaluation/Navy Training Plan
Devel opment.

a. Training/Training Effectiveness Evaluation

The trainer evaluations will ensure maximum replacement of
training flight hours with simulators, most effective utilization of training
devices, and assurance that fleet readiness is maintained through proper
training. In addition, specific training deficiencies requiring redesign or
procurement will be documented. Trainer effectiveness evaluations actuals for
FY 1983 and plans for FYs 1984 and 1985 are as follows:

FY 1983 FY 1984 FY 1985

E-2C SH-60B A-7E
A-4M EA-6B

F/A-18 E-2C AV-8B
S-3A CH-53D F-14

b. Navy Training Plan Development

Development of Navy Training Plans (NTPs) is a requirement
for programing and budgeting manpower, personnel and training equipment
programs. Actuals for FY 1983 Navy Training Plan development and plans for
FYs 1984 and 1985 are as follows:

O&M,N ,,
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Program Package: Other Training Support (Cont'd)

FY 1983

Micro-Min Repair
Engine Maintenance Program
Aviation Weapons Support Program
Aircraft Instrument Repair
Automatic Test Equipment
Aviation Maintenance Program

Changes

FY 1984 FY 1985

Engine Maintenance Program Aviation Maintenance Program Policy
Changes

Automatic Test Equipment Gas Turbine Starters
Composite Structures Composite Structures Repair Training

Repair Program Program
Gas Turbine Starters Aviation Component Repair Program

Repair Program
Aviation Maintenance IMA Expansion Program

Program Changes
Automatic Test Equipment Consolidated

Training Program
Aviation Weapons Support Equipment

Program

"4. Trainer Overhauls

Depot level overhauls of aviation training equipment are to be
performed on naval aviation maintenance trainer units. These overhauls are
required to restore the trainers to their original performance capabilities,
reduce/eliminate a lack of training. The actual overhauls conducted in FY
1983 as well as those projected for FYs 1983/1984 are as follows:

A/C DESCRIPTION LOCATION

FY-83 P-3 Auto-Pilot Sys Moffett
H-46 Engine Condition & New River

Power Sys
H-46 Automated Stabilizer Tustin
CH-53 Hydraulic Sys Tustin
TA-4J AFCS Kingsville
E-2C AC/DC Elect Miramar
AH-IJ Armament Sys. Campt Pendleton
P-3 T-56A-14 QEC Jacksonville
E-2 ASN-50 Miramar
E-2 ASM-33 Miramar
E-2 ASN-36 Miramar
P-3 Hydraulic System Jacksonville
P-3 Prop. Synchronizer Jacksonville
P-3 Air Condition/Pressure Jacksonville

System
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Program Package: Other Training Support (Cont'd)

A/C DESCRIPTION LOCATI ON

FY-84 TA-4J CNI Sys Kingsville
P-3 Landing Gear Moffett Field
UH-IN Elect/ARM Sys Camp Pendleton
H-46 Auto STAB Sys New River
F-4J AN/AWG-lOA WCS Beaufort
E-2 Landing Gear Miramar
P-3 Prop Sync Jacksonville
CH-53 Elect Sys Santa knna
F-4J An/AWG-10A WCS Ocea,,a
AH-lJ Elect/Hyd Comp Camp Pendleton
H-46 Hyd Apu New River
P-3 Fuel Sys Jacksonville
H-46 Hyd Sys New River
S-3 Elect Sys North Island

FY-85 OV-1O Power Plant Sys MT Camp Pendleton
TA-4J Nose Gear Steering 1'T Kingsville
OV-1O Ejection Set MT Camp Pendleton
H-46 Hyd APU Sys MT Santa Ann
C-130 Fire Detection MT El Toro
TA-4J Fuel Dump Sys MT Kingsville
OV-10 Armament Sys MT Camp Pendleton
TA-4J Elect Sys MT Kingsville
C-130 Surface Cont MT El Toro ,-.-.
H-46 Hyd Sys MT Santa Ana MT
OV-10 Elect Sys MT Camp Pendleton
C-130 Eng Fuel & Temp El Toro

Datum MT
TA-4J AN/AJB-3A Loft Kingsville

Bomb MT
F4B FLR Sys Mt El Toro

5. NAVMAT Technical Audit of Training Courses

Course audit funds are for providing travel and per diem for the
Naval Air Systems Command and field activity/fleet personnel audit teams.
These NAVMAT directed audits are conducted by audit teams in order to
determine technical sufficiency of the training courses given to operational
fleet personnel. Actuals for courses audited in FY 1983 and audits planned
for FYs 1984 and 1985 are as follows:

FY 1983 FY 1984 FY 1985

Number of Audits 28 24 24

6. Software Support

I .I I'p * I • Ie i, . e * . *lIl * e %. *, * *+, e I • pJ'. •e'i I i#lI k I. I i~i i I I f l1 1 ***.* . . . . . . .

simulators and simulated maintenance trainers for both in production and out
of-production aircraft. The aviation trainer software support funded in FY
1983 and plans for FYs 1984 and 1985 are as follows:
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Program Package: Other Training Support (Cont'd)

A/C DEVICE NO. DEVICE TYPE

FY-83 AV-BB 1 5Cl 4/2F1 33/2F1 34 AST/OPT/WST
F-14 2F95/2Fl12/15C9A/2E6 OFT/WST/PTT/ACMS
F/A-lB 2FI32/2E7/SAKT OFT/WTT
C-130 2F107 OFT
S-3 14B49/2F92A PTC/WST
P-3 14840 PTT
H-2 2FI06 WST
H-3 2C64 lrS71
SH-60B 2F1 35/1 4851 /14D2 OFT/WTT/PTT
General -- AISS
General -- CAMP S
General -- COM/NAY Radar Trnr

FY-84 AV-BB 15C14/2F133/2F134 AST/OFT/WST
F-1 4 2F95/2F1 2/1 5CA/2E6 OFT! WST/PTT/ACMS
F/A-lB 2FI32/2E7ISAI4T OFT/WTT
General -- AT SS
General 15G13 ATCT
EA-68 2FI19 WST
S-3 14B49/2F92A PTC/WST

FY-85 A-3 2C63/A CPT
A-4 2F90 OFT
A-6E 2F1 14 WST,
EA-6B 2FI19 WST
AV-8B 2F132/2F133/15C14 WTT/OFT/AST
F-14A 2F95/15C9A/2F112/2E6 OFT/MT/WST/ACMS
F/A-lB 2F132/2E7 OFT/WTT
P-3C 2F69E/2F87F/146344 WST/OFT/PTT

2C41 /2F87T CPT/WST
S-3A 14B49 PTC
E-2C 1 5FBA/B/2Fll1O/2C20A TT/OFT/CPT

1 SMT NA14T
E-2B 15F5 TT
C-2A NAMT/2F110 OFT
T-2C 2F101 OFT
T-44 2FI29 OFT
C-130 2C48/2F107 CPT/OFT
CH-53D 2F120 OFT
CH-53E 2F120/NAMT OFT/CMT
CH-53A/D NAMT CMT
H-46 2Fl17/2FI17A/2Fl17B/ OFT

?4AMT
SH-60B 2FI35 OFT
TH-57 2B42/2C67 FIT/CPT
General -- ATSS
Gnera~a IJAMT AAWBOT
General 9B6 Disorientation Tmn
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Program Package: Other Training Support (Cont'd)

7. Depot Level Repairables (DLR). This program provides for
replacement of repairables that have failed. These repairables are normally
integral to prime system operation and when the prime system fails, the .
training activity must identify the failed component and submit a requisition
to the supply system for replacement. Since DLRs are Navy stock funded, these
items will be "bought out" of stock for a new price, which is approximately 60
percent of the standard price. Turn-in items will be restored and placed in
stock, thus greatly increasing availability of equipment.

Other Program Data: FY 1983 FY 1984 FY 1985

Number of Activities Served 88 88 88
Number of Requisitions 4,453 6,682 7,551

M. Outfitting. Outfitting support is provided for outfitting and
allowance Changes resulting from installation of new equipment, modification
of equipments, special equipage programs both mission and safety related,
revision of allowance parts lists and allowance equipage lists, modification
of allowance computation rules, and other approved allowance changes. This
program was funded in Budget Activity-2 prior to FY 1985.

N. Forces Afloat Maintenance Improvement (FAMI). FAMI supports the
establishment, retention and improvement of selected ssential forces afloat
maintenance capabilities at the organizational and intermediate levels. FAMI
programs are:

SQUIP. Shop Qualification Improvement Program (SQUIP) which assists
T'ief_-leet in establishing and maintaining requisite "I" level repair
capabilities by providing requisite information on industrial repair
processes, supplementing the Navy School System with specialized
Journeyman training in the IMA Shops, Assisting the IMA shops in . -

correcting tool, facility and hygiene deficiencies.

I.• .
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"- Program Package: Other Training Support (Cont'd)

OMT. On-Board Maintenance Training (OMT) which conveys applicable
T"•es to "0" level shipboard maintenance personnel by identifying
tool, equipment and technical documentation requirements to perform
"0" level maintenance properly; updating Shipboard Allowance
Equipage Lists (AELs) to provide for required tools and equipment;
providing on-the-job skill training in correct maintenance
procedures and processes; and reviewing work center effectiveness.

ISMS. Integrated Ship Maintenance Support provides shipboard
personnel with an understanding of the maintenance and support
organization and skills in the use and maintenance of various
support documents.

IMA Journyman. IMA Journeyman Training Program supplements the
NIavyschool system with specialized in-shop IMA journeyman repair
skill training and resulting NEC qualifications attainment.

The FAMI program was budgeted in Budget Activity-2 prior to FY 1985.

FY 1985

Workyears:

Organizational Training 55.0
Shop Qualification (IMA) Training 105.1

4 .. *., IV. Personnel Summary.

FY 1983 FY 1984 FY 1985

A. Military End Strength 906 977 953

Officer 225 268 266

Enlisted 681 709 687

B. Civilian End Strength 1,397 1,469 1,525

USDH 1,397 1,469 1,525
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Department of the Navy
Operation and Maintenance, Navy

Program Package: Care in Regional Defense Facilities (Teaching Hospitals)
Budget Activity: -Traiinng, Medical, and Other General Personnel Activities 0

I Description of Operations Financed. The mission is to operate the Navy
Medical Establishment at that level which provides the ability to deliver
essential inpatient, outpatient, and adjunctive health care services to the
active duty forces to insure their physical fitness for combat duty and to
continue operation of those activities required to serve as the basis to meet 0
wartime contingency planning requirements. Medical health care treatment
facilities are located worldwide and the continuation of their operation
provides the capability for the direct delivery of both primary and specialized
forms of patient treatment for the Services' beneficiary population. The range
of treatment runs from routine outpatient sick call visits to highly selective
and specialized inpatient operative procedures. These financial and manpower
resources provide the capability for the delivery of health care at 4 Regional
Medical Centers which include 2 Naval Hospitals, 2 Regional Medical Clinics, and
49 Branch Clinics which are located in close proximity to the Centers at
Bethesda, Maryland. Portsmouth, Virginia, Oakland, California, and San Diego,
California. Regional Centers art the Navy Medical Teaching Hospitals where
residency-type training is provided f-r Navy to meet the requirements for the
various forms of specialized medical care. These centers provide the
specialized care beyond the capability of Station Hospitals. An increase in
military medical manpower is included ýn the budget year to improve medical
wartime capability. During peacetime, thi, manpower will be utilized to provide
health care to beneficiaries who would otherwise receive care under the auspices
of Civilian Health and Medical Program of the Uniformed Services. This added -

workload performed within Navy facilities will result in lower Civilian Health
and Medical Program of the Uniformed Services costs and thus meets current
guidance from both the Congress and the Defense Department. Dollars to support
this additional clinical workload are included as well as workload increases
resulting from the increased average active duty strength of the Navy and Marine
Corps. Substitution of civilian nurses by military nurses and recognition of
savings achieved by ensuring procedural efficiency are included. Direct Service
funding support for operating systems previously installed by the Department of
Deranse Tri-Service Medical Information System (TRIMIS) program is initiated. A
new program to obtain physician specialist services by personal services A
contracts is initiated. Navy Standard equipment formerly funded by the Other "
Procurement, Navy appropriation is transferred to the Operation and Maintenance,
Navy appropriation.
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"Program Package: Care in Regional Defense Facilities (Teact.ing Hospitals)
SonT ' d) .

II. Financial Sumnaary IDollars in Thousands) .6

A. Sub-Activity Group Breakou•'
FY 1984 FY 1985

Amended Appro- Current Budget
FY 1983 Request priation Estimate Request

Total,
Activity Group 122,180 128,929 124,065 127,865 138,374

B. Reconciliation of Increases and Decreases AMOUNT

1. FY 1984 Current Estimate $127,865 .-

2. Pricing Adjustments +3,296

A. Annualization of Direct Pay Raises (+574)
1) Classified +464
2) Wage Board +110 _.J

B. Stock Fund (+1,113)
1) Non-Fuel +1,113

C. Other Pricing Adjustments (+1,609)

3. Program Increases +8,707

"A. Transfers (+4,794)

1) Inter-Appropriation

Tri-Service Medical Information
System FY 1983 (Prior) +4,077

The Department of Defense has -'-
directed a change in funding policy
for automated clinical systems
installed under the auspices of the
Tri-Service Medical Information
System (TRIMIS) program. Formerly,

O&M,N
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Program Package: Care in Regional Defense Facilities (Teaching Hospitals)

(cont'd)

B. Reconciliation of Increases and Decreases (cont'd) AMOUNT

all automated clinical systems in
Service medical facilities were
funded by the Operation and
Maintenance, Defense Agencies
appropriation. Beginning in Fiscal
Year 1985, all automated clinical
systems in Service facilities which
have been in operation for two years
or more are to be Service funded.
These dollar resources support the
24 automated clinical systems at 4
Navy medical facilities which were
installed in Fiscal Year 1983 and
prior years, except for civilian pay
costs. Although these dollar
resources are reflected as an
increase in the Navy budget request,
they represent a change in
appropriation chargeble but no
change in the number of systems
already in operation for pharmacies,
laboratories, and other clinical
areas.

2) Inter-Appropriation

Equipment Funding Shift +717

Historically, medical equipment
costing over $3,000 (unit cost) was
exempt from the general rule that
requires funding of items listed in
the Navy Supply Management List from
Operation and Maintenance, Navy.
That exemption has been removed
effective Fiscal Year 1985 in order
that the funding of medical equip-
ment follows the same appropriational
structure as the rest of the Navy.
This increase, though providing the
means for funding this type of
replacement medical equipment,
represents no change in program
level since an equivalent decrease
is reflected in the Other
Procurement, Navy budget for Fiscal
Year 1985.
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Program Package: Care in Regional Defense Facilities (Teaching Hospitals)
-.' " (cont'd)

B. Reconciliation of Increases and Decreases (cont'd) AMOUNT

B. Other Program Growth in FY 1985 (+3,913)

1) One Day Pay +184

Reflects the additional one day pay
for civilian employees in Fiscal
Year 1985.

2) Quality Assurance/Risk Management +79

Provides a medical information '
system to oversee the Quality
Assurance Program. Medical care
quality assurance is a requirement
for hospital accreditation. This
automated data system is required to
handle the multi-faceted data
involved at hospitals and major
clinics to ensure compliance with
accreditation requirements while
maintaining the highest standards of
health care delivery for Navy and
Marine Corps beneficiaries. These
resources support installation at
four facilities.

3) Clinical Workload +2,421

Medical manpower increases, primarily
added to improve wartime casualty --
care, are utilized during peacetime
to provide medical care for
dependents and retirees in addition
to active duty personnel. These
resources support the increase in
clinical workload incident to the
increase in the active duty strength
of the Navy and Marine Corps and a
greater quantity of health care for
Civilian Health and Medical Program
of the Uniformed Services eligible
beneficiaries to be provided in Navy
medical facilities in an effort to
reduce Civilian Health and Medical
Program of the Uniformed Services
dependence.
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Program Package: Care in Regional Defense Facilities (Teaching Hospitals)
(cont'd)

B. Reconciliation of Increases and Decreases (cont'd) AMOUNT

4) Contract Surgeons +1,229

The Fiscal Year 1984 Authorization
Act included extension of contract
surgeon authority to the Navy in
Fiscal Year 1984. The Navy and the
Defense Department requested this
authority which permits personal
service contracting of physician
specialists who will provide
specialized services such as surgery
in Navy facilities with Navy support
personnel in order to provide
maximum care at the lowest possible
cost. This will prevent
disengagement of dependent and
retired beneficiaries to the more
costly Civilian Health and Medical
Program of the Uniformed Services
program unless specialists are
available. These resources allow
for contracting of 8 full time
equivalent physicians and
commensurate surgical workload
support costs as follows:

(a) Physician Contracts @ $62
thousand per average full
time equivalent ($490).

(b) Workload support costs
including surgical supplies
and medicines ($739).

4. Program Decreases -1,494

A. Annualization of FY 1984 Decreases (-641)

1) Nurse Military Substitution -292

Provides for the substitution of
military nurses for civilian nurses
in order to improve wartime casualty
care capability. This annualizes
the Fiscal Year 1984 decrease.
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B. Reconciliation of Increases and Decreases (cont'd) AMOUNT

2) Precedural Savings -169

Efficiency reviews of functions not
subject to contracting out studies
will result in saving due to stream-
lined procedures. This annualizes
Fiscal Year 1984 savings.

3) Civilian End Strength Reduction -180

To meet overall manpower constraints
in Fiscal Year 1984, a late general
reduction in civilian end strength
was necessary. This dollar
reduction annualizes the pay removal
for those 6 civilian end strengths
and 10 positions removed by Fiscal
Year 1984 Congressional action.

B. Other Program Decreases in FY 1985 (-853)

1) Nurse Military Substitution--Third
Increment -292

Continues the substitution of
military nurses for civilian s t.
nurses. This will improve wartime
casualty care capability. This
action involves 24 civilian nurses.

2) Remove Automated Data Processing
Leasing Costs -561 Ew

In consonance with Congressional
guidance provided in the review of
the Fiscal Year 1984 budget, leasing
costs for automated data processing
equipment are reduced.. --

5. FY 1985 President's Budget Request $138,374
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Program Package: Care in Regional Defense Facilities (Teaching Hospitals)

(cont'd)

III. Performance Criteria

The medical workload is measured by use of the composite work unit. Thc
weighed formula used to compute the composite work unit total is illus-
trated below.

Conversion Composite
Workload Factor Work Unit

Average Daily Occupied Beds 1,705.9 X 1 1,705.9
Average Daily Admissions 280.7 X1O 2,807.0
Average Daily Outpatients Visits 11,795.2 X.3 3,538.5
Average Daily Births 36.9 X1O 369.0

FY 1985 Composite Work Unit Total 8,420.4

Care in Regional Defense Facilities FY 1983 FY 1984 FY 1985

Average Daily Occupied Beds 1,598.0 1,633.2 1,705.9
Average Daily Admissions 256.6 265.8 280.7
Average Daily Outpatients Visits 11,294.6 11,491.9 11,795.2
Average Daily Births 34.4 35.6 36.9

Composite Work Units (CWU) -?T9W2 8,0 8,420.4

IV. Personnel Summary FY 1983 FY 1984 FY 1985

A. Military End Strength 8,010 7,896 8,548 '.

Officer 3,094 3,066 3,254
Enlisted 4,916 4,830 5,294

B. Civilian End Strength 2,442 2,341 2,311

USDH 2,442 2,341 2,311
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Department of the Navy
Operation and Maintenance, Navy

Program Package: Station Hospitals and Medical Clinics
Budget Activity: 8- Training, Medical and Other General Personnel Activities:

I. Description of Operations Financed. The mission is to operate the Navy
Medical Establishment at that level which provides the ability to deliver
essential inpatient, outpatient, and adjunctive health care services to the
active duty forces to insure their physical fitness for combat duty. This
permits the continuing operation of those activities required to meet wartime
contingency planning requirements. These financial and manpower resoLrces

" provide the capability for the delivery of health care at 19 Regional Medical
Centers, 6 Naval Hospitals, 6 Regional Medical Clinics and 101 Branch Medical
"Clinics located at or near worldwide Navy and Marine Corps Stations and
Bases. Medical health care treatment facilities are located worldwide and
the continuation of operation provides the capability for the direct delivery
of both primary and specialized forms of patient treatment for the Services'

*• beneficiary population. The range of treatment runs from routine outpatient
sick call visits to selective and specialized inpatient operative procedures.
"An increase in military medical manpower is included in the budget year to
improve medical wartime capability. During peacetime, this manpower will be
utilized to provide health care to beneficiaries who would otherwise receive
care under the auspices of the Civilian Health and Medical Program of the
"Uniformed Services (CHAMPUS). This added workload performed within Navy
facilities will result in lower Civilian Health and Medical Program of the
Uniformed Services (CHAMPUS) costs and thus meets current guidance from both the
Congress and the Defense Department. Dollars to support this additional
clinical workload are included as well as workload increases resulting from the
the increased average active duty strength of the Navy and Marine Corps. Direct
Service funding support for operating systems installed previously by the
Department of Defense Tri-Service Medical Information System (TRIMIS) program is
initiated. Substitution of civilian nurses by military nurses and recognition
of savings achieved by ensuring procedural efficiency are included. A new
program to obtain physician specialist services by personal services contracts Pw
is initiated. Provision of contact lenses for submarine personnel is included
to alleviate unique visual problems. Navy standard equipment formerly funded by
the Other Procurement, Navy appropriation is transferred to the Operation and
Maintenance, Navy appropriation.

II. Financial Summary (Dollars in Thousands)

A. Sub-Activity Group Breakout

FY 1984 FY 1985
Amended Appro- Current Budget

FY 1983 Request priation Estimate Request

Total,
Activity Group 139,841 147,381 142,393 145,299 153,691

or .n
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Program Package: Station Hospitals and Medical Clinics (cont'd)

B. Reconciliation of Increases and Decreases Amount

1. FY 1984 Current Estimate $145,299 t

2. Pricing Adjustments +4,999

A. Annualization of Direct Pay Raises (+718)
1) Classified +443
2) Wage Board +236 YO
3) FNDH +39

B. Stock Fund (+1,134)
1) Non-Fuel +1,134

C. FN Indirect (+385)
D. Foreign Currency Rates (+757)
E. Other Pricing Adjustments (+2,005)

3. Program Increases +9,536

A. Annualization of FY 1984 Increases (+194)

1) Family Practice Management Improvement +52

Annualizes the cost of operation
of the mechanized tracking system
installed in medical facilities in
Fiscal Year 1984 to improve
physician productivity and quality -.
of care.

2) Computer Assisted Tomography Scanners +142

Annualizes the cost of the introduction
of Computer Assisted Tomographic
Scanners to non-teaching hospitals.
This allows the use of scanners as
diagnostic tools, particularly in
trauma cases. These resources annual-
ize consumable support costs.
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Program Package: Station Hospitals and Medical Clinics (cont'd)

"B. Reconciliation of Increases and Decreases Amount

B. Transfers (+2,271)

1) Inter-Appropriation

Tri-Service Medical Information (+590)
System Funding Methodology Change

The Department of Defense has
directed a change in funding policy
for automated clinical systems
installed under the auspices of the
Tri-Service Medical Information
System (TRIMIS) program. Formerly,
all automated clinical systems in
Service medical facilities were
funded by the Operation and
Maintenance, Defense Agencies
appropriation. Beginning in Fiscal
Year 1985, all automated clinical
systems in Service facilities which
have been in operation for two years
or more are to be Scrvice funded.
These dollar resources support the
4 automated clinical systems at 4

low -Navy medical facilities which were
installed in Fiscal Year 1983 and
prior years, except for civilian
pay costs. Although these dollar
resources are identified as an
increase in the Navy budget request,
they represent a change in approp-
riation chargeable but no change in
the number of systems already in
operation for pharmacies,
laboratories, and other clinical
areas.

2) Inter-Appropriation

Equipment Funding Shift +1,201

Historically, medical equipment
costing over $3,000 (unit cost) was
exempt from the general rule that
requires funding of items listed in
the Navy Supply Management List
from Operation and Maintenance,

O&M,N
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Program Package: Station Hospitals and Medical Clinics (cont'd) ..-.

B. Reconciliation of Increases and Decreases Amount

Navy. That exemption has been L

removed effective Fiscal Year 1985
in order that the funding of
medical equipment follows the same
appropriational structure as the ,.
rest of the Navy. This increase,
though providing the means for
funding this type of replacement
medical equipment, represents no

3) Intra-Appropriation +480

Bremerton Medical Support

Transfer of funding responsibility
for the support of the regionalized
medical functions from the Naval "S

Submarine Base, Bangor, Washington
(Budget Activity 2) to the Naval
Regional Medical Clinic, Bremerton,
Washington. (+18 civilian end
strengths).

C. Other Program Growth in FY 1985 (+7,071)

1) New Computer Assisted Tomography R
Scanners +192

Provides for the second incremental .'
introduction of Computer Assisted Tomo-
graphic Scanners to non-teaching Naval
hospitals for use as diagnostic tools,
particularly in trauma cases. These
resources provide operating supplies
for newly procured items of equipment.

2) One Day Pay +230

Reflects the additional one day pay
for civilian employees in Fiscal Year
1985.

I-
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A

Program Package: Station Hospitals and Medical Clinics (cont'd)

" . B. Reconciliation of Increases and Decreases Amount

3) Contact Lenses for Submarine Personnel +132

Submarine periscope operators (com-
manding officers, other officers,
and quartermasters) who wear glasses
cannot do so while operating a periscope.
Providing these personnel with contact
lenses allows for critical time savings
and better visual acuity during periscope
necessary operations when the operator
must frequently turn away from the
periscope to view vital digital data
displays to make necessary operating
decisions. Soft lens technology is now
available for this purpose.

4) Quality Assurance/Risk Management +152

Provides a medical information system
to oversee the Quality Assurance
Program. Medical care quality
assurance is a requirement for
hospital accreditation. This

*. . automated data system is required to
handle the multi-faceted data involved
at hospitals and major clinics to
ensure compliance with accreditation
requirements while maintaining the
highest standards of health care
delivery for Navy and Marine Corps
beneficiaries. These resources
support installation at 8 facilities.
change in the level of funding for
this equipment, since an equivalent
decrease is reflected in the Other
Procurement, Navy budget for Fiscal
Year 1985.
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Program Package: Station Hospitals and Medical Clinics (cont'd)

B. Reconciliation of Increases and Decreases Amount

5) Clinical Workload +2,433

Medical manpower increases, primarily
added to improve wartime casualty
care, utilized during peacetime to
provide medical care for dependents
and retirees in addition to active
duty personnel. These resources
support the increase in clinical

workload incident to the increase in
the active duty strength of the Navy
and Marine Corps and a greater
quantity of health care for the
Civilian Health and Medical Program
of the Uniformed Services eligible
beneficiaries to be provided in Navy
medical facilities in an effort to
reduce Civilian Health and Medical
Program of the Uniformed Services

dependence.

6) Contract Surgeons +3,932
.'1Z

The Fiscal Year 1984 Authorization
Act included extension of contract
surgeon authority to the Navy in 'Now
Fiscal Year 1984. The Navy and the
Defense Department requested this
authority which permits personal
service contracting of physiciao -.

specialists who will provide
specialized services such as
surgery in Navy facilities with
Navy support personnel in order to
provide maximium care at the lowest
possible cost. This will prevent
disengagement of dependent and
retired beneficiaries to the more
costly Civilian Health and Medical
Program of the Uniformed Services
program unless specialists are
available. These resources allow
for contracting of 32 full time
equivalent physicians and
commensurate surgical workload
support costs as follows:

O&M,N ".- .-
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Program Package: Station Hospitals and Medical Clinics (cont'd)

.-. B. Reconciliation of Increases and Decreases Amount

(a) Physician Contracts @ $62
thousand per average full
time equivalent (1,958).

S(b) orkload support costs
including surgical supplies
and medicines (1,974).

4. Program Decreases -1,143

A. Annualization of FY 1984 Decreases (-727)

1) Nurse Military Substitution -195

Provides for the substitution of
military nurses for civilian nurses
in order improve wartime casualty
care capability. This annualizes the
Fiscal Year 1984 decrease.

2) Precedural Savings -242

Efficiency reviews of functions not
subject to contracting out studies
will result in savings due to stream-lined procedures. This annualizes

Fiscal Year 1984 savings.

3) Civilian End Strength Reduction -290

To meet overall manpower constraints
in Fiscal Year 1984, a late general
reduction in civilian end strength was
necessary. This dollar reduction
annualizes the pay removal for those
11 civilian end strengths and 10
positions removed by Fiscal Year 1984
Congressional action.

B. Other Program Decreases in FY 1985 (-416)

1) Nurse Military Substitution - Third
Increment -195

Continues the substitution of military
nurses for civilian nurses. This will
improve wartime casualty care capability.
This action involves 16 civilian nurses.

"8-9M,N
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Program Package: Station Hospitals and Medical Clinic. (cont'd)

B. Reconciliation of Increases and Decreases Amount

2) Audit Savings -71

Navy Audit Service Report A20762LV -,,',,Naval Regional Medical Center,

Phidadelphia, Pennsylvania recommend-
ed improvements in preventive mainten-
ance parts inventory, linen security,
fuel accountability, control of travel
funding and property recovery. These
improvements result in savings.

3) Remove Automated Data Processing .-
Leasing Costs -100

In consonance with Congressional
guidance provided in the review of the
Fiscal Year 1984 budget, leasing costs
for automated data processing equipment
are reduced.

4) Civilian End Strength Reduction -50

To meet overall manpowe,' constraints,
5 civilian end strengths are removed -.
in Fiscal Year 1985 resulting i: savings
of pay related to those positions.

5. FY 1985 President's Budget Request $158,691

U-

°
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Pregram Package: S"ation Hospitals and Medical Clinics (cont'd)

III. Performance Criteria

The medical workloed is measured by use of the composite work unit.
The weighted formula used to compute the composite work unit total is
illustrated below.

CONVERSION COMPOSITE
WORKLOAD FACTOR WORK UNIT

Average Daily Occupied Beds 2,202.4 X1 2,202.4
Average Daily Admission: 412.1 XlO 4,121.0
Average Daily Outpatient Visits 22,129.5 X.3 6,639.0
Average Daily Births 56.6 XlO 566.0

FY 85 Composite Work Unit Total 3

Station Hospitals and Medical Clinics FY 1983 FY 1984 FY 1985

Average Daily Occupied Beds 1,994.0 2,024.2 2,202.4
Average Daily Admissions 371.7 379.9 412.1
Average Daily Outpatient Visits 21,452.4 21,596.6 22,129.5
Average Daily Births 53.5 54.6 56.6

Average Daily Composite Work Units 12,681.7 12,848.3 13,528.4
(CWU)

IV. Personnel Summary FY 1983 FY 1984 FY 1986)

A. Military End Strength 10,820 10,724 11,972

Officer 3,320 3,187 3,613
Enlisted 7,500 7,537 8,359

B. Civilian End Strength 3,066 2,948 2,896

USDH 2,609 2,487 2,465
FNDH 170 173 158
FNIH 287 288 273

O&M,N
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Department of the Navy
Operation and Maintenance, Navy

Program Package: Dental Care Activities
Budget Activity: 8-T7-ining, Medical, and Other General Personnel Activities

I. Description of Operations Financed. The mission is to provide outpatient
dental'care for the Navy and Marine Corps to insure their physical fitness for
combat duty. These financi3l and manpower resources provide the capability for
the direct delivery of both primary and specialized forms of dental treatment at
23 Regional Dental Centers and 149 Branch Dental Clinics located at or near
worldwide Navy and Marine Corps Stations and Bases. The range of outpatient
treatment runs from dental prophylaxis to specialized operative and prosthetic
procedures. Resource requirements are based on experienced and forecasted
dental disease converted to manpower requirements and then converted to dollar
requirements based on workload capable of accomplishment with that manpower and
dollar availability. Changes in the operations financed in the budget year
relate to price growth, a change in funding policy for standard equipment and
support of additional workload associated with overall increases in Navy and
Marine Corps manpower.

II. Financial Summary (Dollars in Thousands)

A. Sub-Activity Breakout
FY 1984 FY 1985

Amended Appro- Current Budget
FY 1983 Request priation Estimate Request

Total,
Activity Group 11,636 12,629 12,478 11,877 14,029

fr
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Program Package: Dental Care Activities (cont'd)

B. Reconciliation of Increases and Decreases Amount

1. FY 1984 Current Estimate $11,877

2. Pricing Adjustments +366

A. Annualization of Direct Pay Raise (+58)
1) Classified +56
2) Foreign National Direct Hire +2

B. Stock Fund (+28)
1) Non-Fuel +28

C. Foreign Currency Rates (+83)
* D. Other Pricing Adjustments (+197)

"3. Program Increase +1,786

A. Transfers (+1,654)

1) Inter Appropriation

a) Equipment Funding Shift +1,495

Historically, medical equipment
costing over $3,000 (unit cost)
was exempt from the general rule
that requires funding of items
listed in Navy Supply Management
List from Operation and Mainte-

pnance, Navy. That exemption has
been removed effective fiscal
year 1985 in order that the
funding of medical equipment
follows the same appropriational
structure as the rest of the
Navy. This increase, though
providing the means for funding
this type of replacement medical
equipment, represents no change
in the level of funding for this
equipment, since an equivalent
decrease is reflected in the
"Other Procurement, Navy budget
for Fiscal Year 1985.

2) Intra Appropriation

a) Bangor, WA Dental Support +159

Transfer of funding responsi-
bility for the support of dental
functions from the Commander in
Chief Pacific Fleet, Budget
"Activity 2. (+1 civilian end
"strengtri,)

O&M,N
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Program Package: Dental Care Activities (cont'd)

B. Reconciliation of Increases and Decreases Amount

B. Other Program Growth in FY 1985 (+132)

1) One Day Pay +19

Reflects the one more paid day for
civilian employees in Fiscal Year .,
1985.

2) Clinical Workload +113

Dollar resources to support the
clinical workload incident to the
increase of Navy and Marine Corps
active duty strength supported.

4. FY 1985 President's Budget Request $14,029

'%Nop
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Program Package: Dental Care Activities (cont'd)

C. Reconciliation of Increases and Decreases

III. Performance Criteria FY 1983 FY 1984 FY 1985

Total Yearly dental procedures 16,910,451 16,169,154 16,668,246

IV. Personnel Summary FY 1983 FY 1984 FY 1985

A. Military End Strength 2,788 2,933 2,955

Officer 1,045 1,099 1,107
Enlisted 1,743 1,834 1,848

B. Civilian End Strength 332 323 326

USDH 325 316 319
FNDH 7 7 7

O&M,N
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Department of the Navy
"Operation and Maintenance, Navy

Program Package: Care in Non-Defense Facilities
"" Budget Activity: 8-Training, Medical, and Other General Personnel Activities

I. Description of Operations Financed. The program finances all bonafide
• expenses incurred by Navy and Marine Corps beneficiaries for health care services

in Veteran's Administration and civilian facilities including civilian operated
* Uniformed Services Medical Treatment Facilities. Changes in workload in this ''

activity group result from population changes. There are no alternatives
"* available since all care is either emergency in nature or at the option of the
-' beneficiary and there exists a legal requirement to adjudicate all bonafide

billings. Resources to accommodate projected active duty strength level are
included. Resources to cover the cost of former Public Health Services
facilities and costs for reimbursement to St. Elizabeth's Hospital are included
in this request. Increased beneficiary strength is reflected in FY 1985. A

: change in obligation methodology for payments related to former Public Health
-. Facilities was instituted in Fiscal Year 1984 in consonance with obligational

practice approved by the General Accounting Office. The one year savings effect
in Fiscal Year 1984 results in an apparent increase in obligational authority in
Fiscal Year 1985.

A. Sub-Activity Group Breakout

FY 1984 FY 1985
Amended Appro- Current Budget

FY 1983 Request priation Estimate Request •

Total, Activity Group 60,101 55,615 55,315 61,355 70,053

.i-A
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Program Package: Care in Non-Defense Facilities (cont'd)

B. Reconciliation of Increases and Decreases Amount

1. FY 1984 Current Estimate $61,355

2. Pricing Adjustments +2,945

A. Other Pricing Adjustments (+2,945)

3. Program Increases +5,753

A. Annualization of Fiscal Year 1984 (+5,024)
Change

1) Change in Obligation Methodology +5,024

In consonance with a General
Accounting Office decision, Fiscal
Year 1984 billings from former Public
Health Service facilities were
obligated only after receipt,
adjudication and passing for payment.
Although a one-year (Fiscal Year
1984) savings occurred, a full 12
months of payment adjudications will
occur during Fiscal Year 1985. These
dollar resources represent the
difference in the obligational
methodology which must be paid during
Fiscal Year 1985.

B. Other Program Growth in FY 1985 (+729)

1) Non-Service Workload Change +729

Budgeted increase in the active duty
strength of the Navy and Marine Corps *..

results in a commensurate increase in
health care provided in non-Defense
facilities, including the former
Public Health Service facilities.

4. FY 1985 President's Budget Request $70,053

:-:..." . .
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Program Package: Care in Non-Defense Facilities (cont'd)

III. Performance Criteria and Evaluation FY 1983 FY 1984 FY 1985

Facility Category:

Veteran's Administration (VA)
Average Daily Inpatients 91 92 94
Average Daily Inpatient Cost 234.18 244.72 256.47
Average Daily Outpatients 60 61 62
Average Daily Outpatient Cost 61.35 64.11 67.19

Total VA Cost 9,122 9,645 10,320

Civilian Hospitals
Average Daily inpatients 86 88 89
Average Daily Inpatient Cost 617.76 645.56 676.55
Average Daily Outpatients 163 165 166
Average Daily Outpatient Cost 95.55 99.85 104.64

Total Civilian Hospitals Cost 25,090 26,725 28,241 ]
Civilian Operated Uniformed Services

Treatment Facilities (CMTF)
Average Daily Inpatients 60 67 68
Average Daily Inpatient Cost 603.07 630.21 660.46
Average Daily Outpatients 288 300 301
Average Daily Outpatient Cost 106.21 110.99 116.32
Fiscal Intermediary Cost 210 809 848

Total CfTF Cost 24,671 23,657* 30,099* C--.-- -
St. Elizabeth's Hospital

Average Daily Inpatients 8 8 8
Average Daily Inpatient Cost 188.51 210.00 220.08

Total St. Elizabeth's 550 613 642

Ambulance 905 966 1,011

Reimbursements -237 -251 -2660,

Total Cost 60,101 61,355 70,053)

*Reflects the application of changed obligational methodology. 4W
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Program Package: Care in Non.-Defense Facilities (cont'd)

IV. Personnel Summary FY 1983 FY 1984 FY 1985

There are no personnel in this activity group.

O
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Department of the Navy
Operation and Maintenance, Navy

Program Package: Other Health Activities
Budget Activity: 8-Training, Medical, and Other General Personnel Activities

I. Description of Operations Financed. Operations financed include the
operation of 10 separate field activities. Direct disease and environmental
health support services are provided for by 4 Environmental Preventive Medicine
Units, 2 Disease Vector and Ecological Control Centers, 1 Naval Medical Data
Services Center, I Naval Ophthaimic Support Activity, 1 Environmental Health
Center, and 1 Aviation Medical Support Facility. Centralized spectacle fabrica-
tion support provides the capability for manufacturing spectacles for active
duty members. Financing of the Environmental Health Center allows for the
delivery of specialized environmental health services to all shore facilities in
the Navy and Marine Corps establishment. The operation of a centralized auto-
mated processing activity permits timely accumulation and processing of medical
and dental statistical data utilized by Command Headquarters and program V
managers to review ongoing operations and determine trends. This program
package contains the resources necessary to provide occupational/industrial
health surveillance to Navy Fleet and Industrial activities as well as to ..
provide drug abuse testing. Budget year initiatives include support for
Aviation Physiology Training Manual revision, for expansion of the Occupational
Health Program, and the continued centralized procurement of Hepatitis B Vaccine
to allow immunization of high risk personnel against hepatitis. A change in
funding methodology for shipboard medical equipment is also included.

II. Financial Sumnary (Dollars in Thousands)

A. Sub-Activity Group Breakout
FY 1984 FY 1985

Amended Appro- Current Budget
FY 1983 Request priation Estimate Request

Other Health Activities 29,624 38,806 37,752 33,910 41,705

Navy Occupational Safety
and Health Program 20,890 30,145 27,528 27,246 29,782

Total, Activity Group 50,514 68,951 65,280 66,156 71,487
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Program Package: Other Health Activities cont'd).

B. Reconciliation of Increases and Decreases Amount

1. FY 1984 Current Estimate $66,156

2. Pricing Adjustments +2,029

A. Annualization of Direct Pay Raises (+313)
1) Classified +300
2) Wage Board +10
3) Foreian National Direct Hire +3

B. Stock Fund (+62)
1) Non-Fuel +62

C. Foreign National Indirect Hire (+14)
D. Foreign Currency (+11)
E. Other Pricing Adjustments (+1,629)

3. Program Increases +8,504

A. Transfers (+629)

1) Inter Appropriation

a) Equipment Funding Shift +629

Historically, medical equipment
costing over $3,000 (unit cost)
was exempt from the general rule
that requires funding of items
listed in the Navy Supply
Management List from Operation
and Maintenance, Navy. That
exemption has been removed
effective Fiscal Year 1985 in
order that the funding of medical
equipment follows the same rr"
appropriational structure as the
rest of the Navy. This increase,
through providing the means for
funding this type of replacement
medical equipment, represents no
change in the level of funding
for this equipment since an
equivalent decrease is reflected
in the Other Procurement, Navy
budget for Fiscal Year 1985.

O&M, 1-4
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Program Package: Other Health Activities (cont'd)

B. Reconciliation of Increases and Decreases Amount

B. Annualization of FY 1984 Increases (+2,018)
1) Annualize Navy Occupational

Safety and Health Civilians +2,018

Annualizes salary and support costs
of the Fiscal Year 1984 civilian
manpower increase in the Navy
Occupational Safety and Health
Program.

C. One Time FY 1985 Costs (+747)

1) Aviation Physiology Safety Manual +105

Provides for the updating of the
Naval Aviation Physiology Training
Manual. This manual, essential to
the conduct of the Naval Aviation
Physiology Training program,
Aviation Water Survival Training
Program, and the Aero-medical Safety
Officer Program, was last published
in 1972 and requires revision to
reflect current aviation procedures. I

2) Rapid Deployment Mobile Force (RDMF)
Uniforms +642

Medical contingency units are to be
prepared to provide medical support
to operating units of the RDMF.
Since the personnel assigned to
these teams must function in field
environments, they must have
combat-type clothing. These
resources allow thc procurement of
initial organizational outfitting of
two uniforms per man.

C. Other Program Growth in FY 1985 (+5,110)

1) Hepatitis B Vaccine +400

Provides needed protection against
Hepatitis to patients and health
care providers. Hepatitis has a
nigh incidence rate among health

-04, N 60 •-W
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Program Package: Other Health Activities (cont d)

B. Reconciliation of Increases and Decreases Amount

care providers and certain patient .
categories. This expands the
centralized procurement of the
vaccine recently approved by the Food
and Drug Administration and allows
immuni7ation of 4,000 additional
persons. "

2) One Day Pay +119

Reflects the additional one day ay
for civilian employees in FY 1985, -

3) Occupational/Industrial Health +4,026

• ;Following comprehensive industrial
"health hazard surveys accomplished
during Fiscal Year 1983 and 1984
(dollar resources removed in the
program decrease section of this
activity group), this program
increase consists of six parts
designed to utilize the results of
those surveys in achieving the level
of industrial health protection
mandated by current law and
executive order- and to reduce
"disability claims.

"(a) Addition of manpower to
iaentify health hazards on a
continuing basis, establish .....
monitoring procedures and
perform surveillance of
exposed workers (+181 civilian
end strengths). (+2,027)

(b) Fully implement the Automated
Occupational Health System
developed by Naval Medical
Research to identify problem
areas and track individual

INC exposure to harmful agents.

* (+520)

O&M, N
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Program Package: Other Health Activities (cont'd)

B. Reconciliation of Increases and Decreases Amount -

3) Occupational/Industrial Health (cont'd) .-.

(c) Implementation of the Auto-
mated Hearing Loss Tracking
Program to convert audiometric
measurements of individual
employees to meaningful data
capable of analysis for
individual hearing loss. This
will reduce disability claims
and provide permanent records
of hearing acuity. (+329)

(d) Institution of workplace
monitor training to ensure
that personnel assigned to
this task at industrial
activities are qualified to
operate the monitoring equip-
ment and to recognize
hazardous conditions. (+400)

(e) Institution of a continuing
program for special pulmonary
training for selected indus-
trial hygiene/occupational
health personnel to enable
these personnel to recognize
the special effects of poor
ventilation on Naval person-
nel, both active duty and .,,
industrial civilian employees.
(+350)

(f) Institution of intensive
specialized training for
Industrial Hygienists to
provide familiarization and
continuing education in
unique Navy problems in
personnel exposure to -N
hazardous substances. (+400)

O&M,..'
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Program Package: Other Health Activities (cont'd)

B. Reconciliation of Increases and Decreases Amount

4) Restore Deferred Spectacles +491

Revised TRI-Service policy fur
issuance of various types of
spectacles resulted in a Fiscal Year
"1984 budget request of $800 which
was since reduced to $400 because
quality control based delivery
problems for frames will delay the
program urtil later in Fiscal Year
1984. This increase allows full
implementation of the changes in
Fiscal Year 1985 when frame
deliveries will be available.

5) End Strengt• Increase - Glasses +74

An overall increase in total Navy
and Marine Corps strength is
budgeted for Fiscal Year 1985.
Commer.surate increased support is
necessary to provide eyewear for the
additional strength.

4. Program Decreases -5,202

A. Annualization of F1 1984 Decreases (-325)

1, Civilian End Strength Reduction
Drug Testing -325

Based on Fiscal Year 1983 experience,
the quantity of samples processed in
the Navy drug testing laboratories
has not achieved the budgeted level.
Manpower reduction at the end of
Fiscal Year 1984 resuILs in lower
costs in Fiscal Year 1985.

B. One-Time FY 1984 Costs (-139)

1) Fleet Support Battery -139

Removes one-time Fiscal Year 1984
cost for the update of the Aviation
Selection Test Battery.

G&M ,N
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Program Package: Other Health Activities (cont'd)

B. Reconciliation of Increases and Decreases Amount

C. Transfers (-109)

1) Intra Appropriation -109

a) Family Sevice Program Functional
Transfer

Transfers funding responsibility
for the Family Service program
to the following claimants and
Budget Activities:

Budget
. Claimant Activity Amount

Naval Military Personnel 9 36
Command

Commander in Chief, 2 36
Atlantic Fleet

Commander in Chief, 37
Pacific Fleet

D. Other Program Decreases in FY 1985 (-4,629)

1) One-Time Surveys -4,270

Removes the cost of one time compre-
hens~ve surveys of hazardous
con;"dions performed at industrial
facilities during Fiscal Year 1983
and Fiscal Year 1984.

2) Remove Lebanon/Grenada FY 1984
Supplemental -284

One time Fiscal Year 1984 costs in
support of the Grenada operation and
the Beirut terrorist attack recovery
operation are removed.

3) ADP Lease Reduction -75

In consonance with Congressional
guidance, leased data processing
equipment costs are further reduced.

5. FY 19Lb Presidpnt's Riudet PRequest "-
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Program Package: Other Health Activities (cont'd)

III. Performance Criteria and Evaluation FY 1983 FY 1984 FY 1985

Number of Activities 10 10 10-

The activities contained in this program have no common or universal
program measure. Services provided range from shipboard epidemiological

--. investigation to centralized collection of world wide Navy Medical
Department health statistical data. Meaningful measurement analysis
"capability is thus not feasible.

- IV. Personnel Summary FY 1983 FY 1984 FY 1985

"A. Military End Strength 659 700 713

Officer 315 343 351
Enlisted 344 357 362

B. Civilian Personnel Summary 1,110 1,246 1,429

USDH 1,088 1,224 1,407
FNDH 15 15 15
FNIH 7 7 7
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Department of the Navy
Operation and Maintenance, Navy

Program Package: Education and Training--Health Care
Budget Activity: 8-Training, Medical, and Other General Personnel Activities

I. Description of Operations Financed. The general education and training
sub-activity provides the resources for the operation of all Navy medical and
dental basic training, for the part-time training of medical personnel and
operational training of primary health care professionals, for other health
professional full-time and service specialty training, and for outservice
medical and dental specialty residencies. This technical and specialty training
requirement also covers travel to professional meetings, seminars, and short
courses, which are the primary and most critical means for the acquisition of --.
new health care knowledge and techniques relating to current practices, proce-.
dures, and operations. Training of medical personnel in operational techniques
is also included. The Armed Forces Health Professions Scholarship Program
sub-activity provides for the payment of costs in civilian institutions for
medical student tuition, fees, and other authorized expenses. The budget year
reflects increases to allow officer training in leadership and management
techniques. Familarization training for Mobile Medical Augmentation Teams is
included to prepare these teams for field support of Navy and Marine Corps units
in forward shore locations; resources to support ;. new enlisted preventive
dentistry technician specialty are included. Specialized skill school
requirements are partially offset by reduction in basic skill training
requirements.

II. Financial Summary (Dollars in Thousands)

A. Sub-Activity Group Breakout -. ,

FY 1984 FY 1985
Amended Appro- Current Budget

FY 1983 Request priation Estimate Request

Educational Training-
Health Care (MA) 11,493 16,489 15,421 13,962 15,055

Armed Forces Health Professional
Scholarship Program (MF) 14,006 15,310 15,206 14,396 12,787

Total, Activity Group 25,499 31,799 30,627 28,358 27,842

O&M, N
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Program Package: Education and Training--Health Care (cont'd)

B. Reconciliation of Increases and Decreases Amount

1. FY 1984 Current Estimate $28,358

2. Pricing Adjustments +1,176

A. Annualization of Direct Pay Raises (+4)
1) Classified +4

B. Stock Fund (+28)
1) Non-Fuel +28

C. Foreign Currency Rates (+1)
D. Other Pricing Adjustments (+1,143)

3. Program Increases +1,232

A. Annualization of FY 1984 Increases (+138)

1) Training Facility Operation +48

Annualizes the pay of 5 civilian end
strengths added in FY 1984.

2) Computer Assisted Training +90

"Annualizes and expands the cost of
cperation of computer assisted
instruction installed in medical
training facilities in Fiscal Year
1984 to improve students learning
retention. (+2 civilian end
strengths)

B. Other Program Growth in FY 1985 (+1,094)

1) One Day Pay +2

Reflects the additional one day pay
for civilian employees in Fiscal
Year 1985.

2) Dental Surgical Training +37

The minimum requirement for accredi-
tation in the oral surgery program
for dentists is changing from 3 to 4
years. To compensate for this
increase, outservice training is
required during the transition
period to provide adequate numbers
of trained oral surgeons. These
dolla- resources allow the out-
"service training to be accomplished.

O&M,N
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Program Package: Education and Training--Health Care (cont'd)

B. Reconciliation of Increases and Decreases (cont'd) Amount

3) Medical Mobilization Augmentation
Readiness Team (MMART) Training +278

Provides 3-day training for MMAH('s
at the Marine Corps Field Medica.
Service Schools (FMSS). This
training is essential to familiar.;.
teams with field environments so
that they can be more effective wien
serving with Marine Corps units
ashore.

4) Training Management Improvement +250

The necessity to prepare and manage
new forms of training (e.g.,
deployable hospitals) and to
accommodate increased levels of
current training require increases
in manpower to maintain curricula
and training records and increases
in audiovisual training aids. (+8
civilian end strengths).

5) Preventive Dentistry Technician
Course +129

The need for dental technicians
versed in basic preventive dentistry
patient care services, including the
scaling of teeth by hand and ultra-
sound devices, oral prophylaxis and
patient oral health care education
necessitates the establishment of an
advanced clinical dental technician
specialty. These technicians will
allow Dental Officers to concentrate
on more complex dental care proce-
dures. These resources provide for
the new training course.

O&M,N
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Program Package: Education and Training--Health Care (cont'd)

B. Reconciliation of Increases and Decreases (cont'd) Amount

6) Leadership Management Education and
Training (LMET) for Department Headsand Division Officers +160

"LMET provides job relevant
leadership and management training
to improve the skills of Navy
leaders. A special course, tailored
for senior medical personnel, will
be ready in Fiscal Year 1984. The
full cost of training 100 senior
officers during Fiscal Year 1985
including travel costs and course
materials is included in this item.

7) Enlisted Training Schools (Specialized
Skill) +238

The numbers of enlisted students
receiving specialized skill
(technician training) in Fiscal Year
1985 increase. Additional dollar
resources are required to support

T,'. the overall increase in students.

4. Program Decreases -2,924

A. Annualization of FY 1984
Decreases (-2,300)

1) Armed Forces Health Professions
Scholarship Program Reduction -2,300

Annualizes the reduction in
authorized inputs into the Armed
Forces Health Professions
Scholarship Program in Fiscal Year
1984.

B. One-Time FY 1984 Costs (-450)

1) Training Schools - Equipment -450

Removes one time equipmemt and
start-up costs in schools during
Fiscal Year 1984 when manpower
requirements necessitated school
expansion.
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Program Package: Education and Training--Health Care (cont'd)

B. Reconciliation of Increases and Decreases (cont'd) Amount

C. Other Program Decreases in FY 1985 (-174) -

1) Enlisted Training Schools (Basic Skill) -174

Reduction in the quantity of
students to receive basic skill
training during Fiscal Year 1985
allows commensurate redi",:tion in
funding.

5. FY 1985 President's Budget Request 27,842

8-114
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"Program Package: Education and Training--Health Care (cont'd)

III. Performance Criteria FY 1983 FY 1984 FY 1985

1. Education and Training--Health Care

Student Work Load
A. Service Schools 2,361 3,301 3,266
B. Civilian Institutions 181 247 304

Totals 2,542 3,548 3,570

Average Cost Per Student Day
A. Service Schools 4.17 3.88 4.12
B. Civilian Institutions 10.32 10.78 11.30

2. Armed Forces Health Professions
Scholarship Program

Scholarship Load
A. Medical 1,326 1,340 1,186
B. Dental 0 0 0
C. Medical Service Corps 0 0 0

Average Cost Per Student
A. Medical 10,563 10,143 10,782
B. Dental 0 0 0
C. Medical Service Corps 0 0 0_ j

IV. Personnel Suwm.ary FY 1983 FY 1984 FY 1985

A. Military End Strength 3,330 3,862 3,826

Officer 454 462 495
Enlisted 2,876 3,400 3,331

B. Civilian Personnel Summary 23 29 39

USDH 23 29 39

O&MN
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Department of the Navy
Operation and Maintenance, Navy

Program Package: Command-Health Care

Budget Activity: 8-Training Medical, and Other General Personnel Activities

I. Description of Operations Financed

This program finances the headquarters expenses incurred to provide
management of 23 Regional Medical Centers, 8 Hospitals, 6 Branch Hospitals and
Annexes, 8 Regional Medical Clinics, 23 Dental Centers, 299 Branch Clinics, 10
specialized mcdical activities (Preventive Medicine Units, Disease Vector
Control Centers, etc.), and 5 training activities. Management exercised through
three headquarters units ensures the delivery of medical and dental care and
associated support services to the operating forces and shore establishments of
the Navy and Marine Corps and the training of adequate numbers of health
professionals and para-medical personnel for contingency and mobilization
purposes.

II. Financial Summary (Dollars in Thousands)

A. Sub-Activity Group Breakout

FY 1984 FY 1985
Amended Appro- Current Budget

FY 1983 Request priation Estimate Request

Total, -maw
Activity Group 8,026 9,226 8,995 9,003 8,811

-ww
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"Program Package: Command-Health Care (cont'd)

/ 'B. Reconciliation of Increases and Decreases Amount

1. FY 1984 Current Estimate $9,003

2. Pricing Adjustments +214

A. Annualization of Direct Pay Raises (+65)
1) Classified +63
2) Wage Board +2

B. Other Pricing Adjustments (+149)

3. Program Increases +208

A. Annualization of FY 1984 Increases (+117)

1) Headquarters - Staffing +68

Annualizes resources added in Fiscal
Year 1984 to accommodate renewed
emphasis on quality assurance and
waste, fraud, and abuse prevention.

2) Training Facility Operations +49

Annualized cost of establishing
"capability at the Naval Health Sciences
Education and Training Command to track
student training for identification of
specific skills, attrition rates and
causes.

B. Transfers (+47)

1) Intra Appropriation

a) Civilian Personnel Management +47

Transfer of funding responsibility
from the Chief of Naval Operations,
Budget Activity 9 for civilian person
nel management functions. (+1 civilian
end strength).

O&i, N
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Program Package: Command-Health Care (cont'd)

B. Reconciliation of Increases and Decreases Amount

C. Other Program Growth in 1985 (+44)

1) One Dty Pay +24

Reflects the one more paid day
for civilian employees in Fiscal
Year 1985.

2) Authorized Allowance List System +20

Implements a centralized system for
monitoring, identifying, and validating
Authorized Medical and Dental Allowance •.
Lists for Shipboard equipment and medical
blocks. The system consolidates
requisition orders, and allows cfntral-
ized control of medical and dernal
supplies and equipment for operating units.

4. Program Decreases -614

A. Annualization of FY 1984 Decreases (-149)

1) Headquarters End Strength Reduction -149 .. .

Annualizes the Congressional mandated '-NNW

headquarters reduction applied in
Fiscal Year 1984.

B. Transfers (-465)

1) Intra appropriation U.-

a) Efficiency Review Manpower -140

Transfer of funding responsibility to
support the centralization of Efficiency
Review under the auspices of the Navy
Military Personnel Command, Budget
Activity 9.

b) Chief of Naval Operation Staff -325

Transfer of funding responsibility to
support the office expansion of the
Director of Naval Medicine in the
Office of the Chief of Naval Operations,
Budget Activity 9.

5. FY 1985 Presidett's Budget Request 8,811

O&M,N
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Proqram Package: Command-Health Care (cont'd)

III. Performance Criteria

The program finances the internal operation of Navy medical headquarters .
units including a training command. These units direct overall health
care programs involving medical contingency preparedness and peacetime
delivery of health care to authorized beneficiaries of the Navy and Marine
Corps.

U 7
FY 1983 FY 1984 FY 1985

Average Beneficary Strength 3,040,337 3,092,169 3,163,630

IV. Personnel Summary FY 1983 FY 1984 FY 1985

A. Military End Strength 272 261 263

Officer 174 168 169
Enlisted 98 93 94 -..

B. Civilian Personnel Summary 272 276 277

USDH 272 276 277

%,""

i
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Department of the Navy
Operation and Maintenance, Navy

Program Package: Recruitin 9 Activities
Budget Activity: 9 -'Training, Medical and Other General Personnel Activities

I. Description of Operations Financed. Recruiting Activities provides for the
operating and maintenance costs necessary to support the 5,880 military billets
(including Training and Administration of the Naval Reserve (TAR) billets) and
501 civilians comprising the FY 1985 staff of the Navy Recruiting Command;
the operating of over 1,600 recruiting facilities located in all 50 of the United
States and in the Philippines, Guam, and Puerto Rico; the operation of 3,500
recruiting vehicles; the operation and minor maintenance of 50 T-34B aircraft
used for aviation recruiting; efforts to recruit special categories of officer
and enlisted personnel such as medical, dental, nuclear, and advanced electronics
personnel; and travel, lodging, and subsistence costs of personnel processed by -

the Military Entrance Processing Stations. FY 1985 reflects the transfer of
resources to the Operation and Maintenance, Navy Reserve (O&M,NR) appropriation
associated with recruiting of reserve personnel.

II. Financial Summary_ Dollars in Thousands).

A. Sub-Activity Group Breakout.

FY 1•84 r-Y 1985
Amended Approp- Current Budget

FY 1983 Request riation Estimate Request

Total, Recruiting - .
Activities 59,929 62,288 56,880 56,464 59,524

B. Reconciliation of Increases and Decreases Amount

1. FY 1984 Current Estimate $56,464 -

2. Pricing Adjustments 42,137

A. Annualization of Direct Pay Raises (+112)

1) Classified +112

B. Stock Fund (+1)

1) Fuel -52

2) Non-Fuel +53

C. Other Pricing Adjustments (+2,024)

3. Program Increases +6,011

A. One-rime FY 1985 Costs (+300)

O&-M, N
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Program Package: Recruiting Activities (cont'd)

B. Reconciliation of Increases ano Decreases (cont'd) Amount

1) Automatic Data Processing (ADP)
Modifications - Navy Recruiting"-' Comm~and's ADP functions are provided .. _

"through: (1) a commercial tir""
sharing contract which maintain,
management information systems
associated with officer and enlisted
accessions, and (2) an in-house
computer used to prepare internal
management reports. An upgrading
of the in-house computer is planned
for FY 1985. The proposed upgrade
will reduce commercial timesharing -

costs in the outyears. provide the
meanis for improvements in local and
national market research and analysis,
and provide information from and to
headquarters and "ield managers more
quickly. The timesharing savings are
reflected beginning in FY 1986. To take
advantage of the capabilities of the
upgraded computer, existing programs
must be converted to run on the new
operating system. +100

l) Armed Service Vocational Aptitude
Battery (ASVAB) Pecalibration - ASVAB, :7_

administered at the Military Entrance
Processing Stations (MEPS), tests
the vocational aptitude of appl1cants
for miiitary service. In accordance
with the Office of the Secreta-y cf
Defense (OSO) direction, a new se;ies
of ASVAB tests will urderyo calibration
in FY 1985. A total of 63,000 applicants
will participate in the ASVAB calibration
study, of which approximately 10,600
will be applicants for Naval service.
ASVAB clibracion involves at -
an extra two hours of testinq at MEPS
and often requires tnat the applicant
,tay an additional night at the test-
ing lr•.ation for which the apDropriate
military service must pay. Based
on previous ASVAB calibration studies,
funds are requi-,ed for the additional --
meals and lodging resulting from the
extra appliLant processing time. +200

9. .4 v ----
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Program Package: Recruiting Activities (cont'd)

B. Reconciliation of Increases and Decreases (cor. 'd) Amount

B. Other Program Growth in FY 1985 (+5,711)

1) Recruiting Data System (RDS) Upgrade -

An upgrading o, Recruiting's computer
system is planned for FY 1985. The
upgraded computer, 60 microcomputers to
be placed at field locations, and other -

investment-type equipment will be
purchased with Other Proc,:rement,
Navy (OPN) funds. This will provide
Recruiting headquarters and field .. "
activities with a local ADP
capability for real-time management
decision support. The upgrade will
also allow programs and systems,
which currently reside on commercial
computers and are accesred via
contracted teleprocessing services,
to be developed and tested in-house.
In the outyears, timesharing usage will two
be reduced significantly by using the
upgraded in-house mainframe conputer for
program development. The savings are
reflected beginning in FY 1986. In
add, Lion to the OPN investment cited
above, O&M,N support funding is required . •. *
for maintenance on the upgraded
computer (+S27 thousand), leasing
of software for the microcomputers
and upgraded computer (+$270
thousand), a telecommunications
network to provide field and
headquarters users with an on-line
capability (+S100 thousand), and
contracting for additional software
development which cannot be handled
by the in-house staff (+$54 thousand). +451

2) Personalized Recruiting for
Immediate and Delayd Enlistment
(PRIDE) end Classification and
Ass• 'r ment within PRIDE (CLASP)
are automated systems that process
requests by enlistees for assignment
to particular Navy oroqramns. PRIDE
and CLASP are accessed by a commercial
timesharing contract, This contract,
which has been in effect since FY 1980,
is being recoimpeted with a projected

O&M,'1'
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Program Package: Recruiting Activities cont'd)"

B. Reconciliation of Increases and Dezreases (cont'd) Amount

turnover date to the new vendor in
mid-FY 1984. The forecasted increase
is based on an analysis of workload
using General Services Administration
(GSA) contract rates for like services. +912

3) Automatic Data Processing (ADP)
Modifications -"Nvy 'Recruiting Command's
ADP functions are provided through a
commercial timesharing contract and an
in-house computer. The planned ADP
system upgrade will greatly enhance
data handling and reporting both
inside and outside of Navy Recruiting.
Funds will provide for additional
commercial software support to maintain
the required level of service (+$289
thousand). Additionally, increased
dependence upon Lhe in-house computer
to provide management reports will
require adC V..nal computer supplies
(+$44 tho,.' J). +333

4) Maintenaiýe on Word Processing Equipment -

S.. ""A -ainte ince contract, commencing in
FY 1985, is required to ensure proper
maintenance and efficient functioning
of word processing equipment purchased
in FY 1984 with Other Procurement, Navy
(OPN) funds. +185

5) Active Forces Workload Increase - Active
forces recruiting workload is planned to
increase from 101,308 in FY 1984 to
107,645 in FY 1985, an increase of 6.3
percent. This workload increase
generates additional canvassing operations 'i
by production recruiters and additional
administrative tasks by support personnel,
as well as additional computer processing
time to reserve school seats and to
process recruiting information for
management reports. Operating costs
needed to support this workload

0 increase include ýn increase of 75 '_-
miles per veh'cl? per month for

L passenger-carryirng vehicles (+S320
thousand), additional gasoline, parts,

S•,-,• .,a,,, =,,•,•p .. ....... .._•°•• cc• .' .. Uc .i. ""'".-. .
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Program Package: Recruiting Activitie: (cont'd)

B. Reconciliation of Increases and Decreases (cont'd) Amount

increased mileage of Custom Recruit-
ing Vans, Enlisted Recruiting Vans,
and trailers containing exhibits
(+$351 thousand), computer process- ."

ing of apolicants (+$305 thousand),
travel and per diem of production
recruiters and education specialists
(+$198 thousand), long distance
telephone charges (+$382 thousand),
and additional office supplies
(+$143 thousand). +1,699

6) Applicant Travel, odging, and
Subsistence - The increased enlisted
accession requirement in FY 1985
necessitates the funding of additional
travel of applicants to Military Entrance
Processing Stations for mental and
physical testing and overnight lodging
and subsistence (+$245 thousand).
Increased officer goals will require
additional travel to Washington, DC for
nuclear program interviews and similar
specialized officer applicant travel
( -Q+$358 thousand).\ +603"•"""'

7) Conversion to the General Services
Administration (GSA) of'Comnercialy
Leased Vehicles - GSA is providing
234 ,recrui Ting vehicles to replace
a like number of commercially-leased
recruiting vehicles. This action will
generate additional travel costs for
leasing of passenger carrying vehicles
in FY 1985 (offsets reflected under
"Program Decreases"), +400

8) In_,ecticn/Training Travel - In order
to m antamn maximum recruiter produc-
tivity during the serious funding
limitations of FY 1982 through FY 1984,
many essential training requirements
were deferred, arid the frequency of
Navy Recruiting Area and District
inspections were reduced. In order
to enable the effective and efficient

functioning of the Recruiting Program,
additional training is required, and

O&M,N
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Program Package: Recruiting Activities (contd)"

B. Reconciliation of Increases and Decreases (cont'd) Amount

the frequency of Navy Recruiting
Area and District inspections must
be increased from once every 18 months
to once every 14 months. +160

9) Collateral Printed Materials - In
combination with person-to-person
contacts, providing printed material
to prospective recruits and their
parents is highly effective in
dispelling any fears that the
"salesman" is promising more than
the Navy will deliver. Additionally,
these materials generate awareness
of Navy opportunities which remain
in the area aftcr the recruiter has
left. The increasE will provide
for ddditional printed materials
and will help to offset the
decline in Navy awareness which
has occurred in FY 19E? and
"FY 1983. +139

10) Educational Orientation Visits (EOV's) -

The EOV'Program affords selected
educators the opportunity to tour Naval
installations and training commands and
view first hand the actual training,
education, and career experiences which
Navy men and women undergo. It often
changes educators' attitudes and perceptions
about Navy life and opportunities and is Own
considered an important awareness-producing
factor for these influencers of the careers
of recruitable-age students. The increase
provides for air transportation (invitational
travel orders) for 400 educators, +129

11) Recruiting Station Upgrade - Funds
provide for an upgrade of the 1,600
recruiting stations across the country.
The increase requested will support a
refurbishmert, replacement plan which
is programmed to maintain the property """""
on an average ten-year-life basis. +440

L
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Program Package: Recruiting Activities (cont'd)

B. Reconciliztion of Increases and Decreases (cont'd) Amount

12) Computer Programning Changes - - -
Legislative, regulatory, and
management changes affecting the
parameters used in computer
programs supporting the recruiting
effort necessitate annual revisions
to those computer programs. Funding
constraints in FY 1984 required
deferments which must be done in
FY 1985 to regain currency in
order to avoid wasteful misassign-
ment and other recruiting irrequ- -

larities. +219 "Z-

13) ýne extra paid day in FY 1985. +41

4. Program Decreases -5,088

A. Transfers (-4,555)

1) Inter-appropriation ,-.

a) Transfer from the Operation
and Maintenance, Navy (O&M,N)
appropriation to the Operation • Aa
and Maintenance, Navy Reserve
(O&M.NR) appropriation of funding

in support of Navy Reserve Recruit-
ing. Military and civilian personnel
who are associated with Reserve
recruiting were not transferred since
they were accounted for in the Commander I
Naval Reserve Force's (COMNAVRESFOR)
budget in FY 1984 and prior. -4,555

B. Other Program Decreases in FY 1985 (-533)

1) Anticipated savings from the reorganization
of government functions as a result of 7-;
Efficiency Review Program Analyses. -28

2) Conversion to the General Services
Administration (GA of Commerci ally
Leased Veh'cles - GSAis able to,
provide 234 recruiting vehicles to
replace a like number of commercially-
leased recruiting vehicles. This

O&M,N
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Program Package: Recruiting Activities (cont'd)

B. Reconciliation of Increases and Decreaseýs (c,•ti'd) Amount

action will result in FY 1985 offsets
of leasing costs (-$356 thousand),
fuel (-$71 thousand), and tires, batteries,
accessories, and minor maintenance
(-$78 thousand). -505

5. FY 1985 President's Budget Request $59,524

Ill. Performance Criteria. FY 1983 FY 1984 FY 1985

USN Non-Prior Service Males 53,602 61,822 59,735
USN Non-Prior Service Females 8,009 7,652 10,140
USNR Non-Prior Service Males 12,912 12,372 16,254

(TARS included above) (586) (725) (860)
USNR Non-Prior Service Females 449 432 451

(TARS included above) (86) (69) (87)
Reenlistments 7,818 8,002 10,002
READY MARINER 2,008 0 0
Sea/Air Mariner 0 10,000 0*

One-Navy Goal 84,798 100,280 96,582
Change in DEP +4,015 +2,427 -95

"" Enlisted Contracts 88,813 102,707 96,487
* . USNR CADRE 26,828 26,894 0*

Officers 9,655 8,601 11,158

TOTAL WORKLOAD 125,296 138,202 107,645*

IV. Personnel SumE ary. F.: 1983 FY 1984 FY 1985

A. Military End Strength 6,061 5,890 5,880___ _ _,__

Officer 664 650 651
Enlisted 5,397 5,240 5,229 I
(Students billets included above:)

(Officer) (4) (-) (-)
(Enlisted) (61) (99) (99)

B. Civilian End Strength 513 501 501

USDH 513 501 501

-% . o-M

Accession goals and supporting resources for Reserve recruiiting transferred
to the. r , .r r , , apiLrlp,-,a I ; r F ....
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Department of the Navy . .-.

Operation and Maintenance, Navy . ..

Program Package: Advertising Activities
6udget Activity: - ieicaland Other General Personnel Activities

I. Description of Operations Financed. The Navy's advertising is built around
a national advertising plan whi'ch is complemented by local advertising and an

active public service campaign. Included in the overall advertising strategy is .
a media campaign targeted at the minority audience with the objective of
increasing the number of minority accessions. The Navy relies on a media mix
that includes radio, paiu printed advertising in magazines and newspapers,
outdoor advertising, direct mail campaigns and recruiting booklets, pamphlets and
posters to increase public awareness, portray opportunities and generate leads.
The advertising effort is aimed at four program areas and the media mix is as
follows.

A. General Enlisted - radio, placements in general circulation and high t_*."1
school magazines, outdoor advertising (special minority efforts) and direct mail.

B. Officer Programs - selected magazine ard college newspaper placements,
posters and direct mail.

C. Medical - magazines, placements in selected medical journals and direct
mail.

D. NROTC - magazine placements and direct mail .

In addition to the general program areas supported oy national advertising, Navy
supports the priority Nuclear Officer Program as well as aviation officer and ..
prior service/reenlistr.ent through point-of-sale literature and field adverti.;3no
funding. The advertising for each program area is designed to reach a spl.cific
target audience and the media mix is adjusted for maximum impact. FY 1985
reflects the transfer of resources to the Operation and Maintenanc,., Ndvy Reserve
(O&M,NR) appropriation associated with Navy Reserve recruit advertising.

IH. Financial Summary (Dollars in Thousands).

A. Sub-Activity Group Breakout.

FY 1984 FY 1985
"A,,end ed Appr op- Cutrent Budget

FY 1983 Request n iatioon Estimate Requ'est

lotal, Advertising
Activities 16,470 17,310 17,310 17,125 17,110 -

II1
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Program Package: Advertising Activities (cont'd)

"8. Reconciliation of Increases and Decreases Amount

1. FY 1984 Current Estimate $17,125 .

2. Pricing Adjustments +822

A. Other Pricing Adjustments (+822)

3. Program Increases +221

A. Other Program Growth in FY 1985 (+221)

1) The Navy's medical officer recruit-
ing goals increased by 366 in FY 1985.
To meet this requirement, an increment
is needed for additional national advertising ".
in magazines and journals, direct mail,
3nd collateral sales materials directed
toward this target market. This
increased advertising will
generate additional prospect leads
for the active medical officer progrAms. +221

4. Program Decreases -1,058

A.Transfers (-1,058)

1) Inter-appropriation

Transfer from the Operation and
Maintenance, Navy (O&M,N) appropriation
to the Operation and Maintenance, Navy
Reserve (O&M,NR) appropriation of funding
in support of Navy Reserve Aivertising. -1,058

5. FY 1985 President's Budget Request $17,110

fl&m1,N
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Program Package: Advertising Activities (cont'd)

Ii. Performance Criteria. FY 1983 FY 1984 FY 1985

Magazines
No. of Insertions 320 320 339
Impressions 239,865,600 239,865,600 254,107,620

Newspapers I/
No. of InTertions 80,354 80,354 80,342
Impressions 5,045,250,000 5,045,250,000 5,040,750,000

Direct Mail
No. of Mailings 58 58 52 -.

Impressions 12,354,000 12,354,000 11,076,000

Outdoor 1/ •.•_

No. of-Posters 3,699 3,699 3,699
Impressions 96,296,711 96,296,711 96,296,711

Radio
No. of weeks 23 23 23
Impress ions 480,010,000 480,010,000 480,010,000 .

Television
No. of weeks
Impressions

The above figures represent performance criteria for Navy media placement
dollars on both a national and local basis. In addition to the media represented
above, advertising dollars also fund certain support requirements such as public
service advertising production, agency creative production, collateral sales
material, marketing research and conmercial advertising agency labor and
overhead.

IV. Persunnel Summary.

NOTE: Personnel who administer this program are included in the
Recruiting Activities Program Package of this Budget Activity.

1/Local newspaper advertising and outdoor advey tising were not previously
reflected. These categories have been added to the performance criteria
to reflect more accurately the advertising activity obtained.

O&M ,N
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Department of the Navy
Operation and Maintenance, Navy

Program Package: Other Personnel Activities

Budget Activity: 8 - Training, Medical and Other General Personnel Activities

I. Description of Operations Financed. This program package finances the
following operations:

A. Morale, Welfare and Recreation (MWR) - This program provides for the
development, implementation and maintenance of MWR programs for Naval personnel.
The following are the major programs:

1. The Fleet Motion Picture Program provides maintenance and repair for
motion picture equipment and entertainment motion picture films to the Fleet and
isolated stations where few or no recreational alternatives are available. Under
such adverse conditions of duty, fees for admission are not charged. t 74

2. The Open Mess Equipment Program provides for the purchase and
installation of food preparation and service equipment in support of food service
operations and for the purchase of furnishings and equipment to provide improved
dining facilities.

3. The Fleet Recreation Program provides athletic and recreation
equipment and supplies for deploying units and for outfitting of personnel with
athletic equipment to train for interservice and world-wide sports competition.

K.'-' 4. The Recreational Services Executive Control and Supervision Program .-.

supports costs for the development of operational guidance and the provision of
technical assistance and oversight for the Navy's Recreational Services Program"
by the Commander, Naval Military Personnel Command (CNMPC).

5. The Child Care Program provides training for Navy child care center "1
directors and for new/replacement equipment necessary to properly outfit the
child care centers.

6. The Youth Center Program provides t, ;ining for youth center
directors and for new/replacement equipment for youth centers and programs.

B. Human Resource Management Support System (HRMSS) - This program
provides for the Human Resource Management Support System which is designed to
improve organizational and individual effectiveness and to promote increased
personnel management skills that impact on retention, unit effectiveness and
efficiency. The following are the major programs:

1. The Leadership and Management Education and Training (LMET) Program-
provides proven, competency based leadership and ma'nagement skills and knowledge
to E-5 through 0-6 personnzl -n the Navy. This program is directed at skills for
enhancement of retention, command effectiveness and Navy readiness.

8 . .1-
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Program Package: Other Personnel Activities (cont'd)

2. The Human Resource Management (HRM) Program is focused on enhancing
command operational performance through improvement of individual, and .0
organizational effectivenes. This program incorporates elements of Leadership
and Management Education and Training (LMET), Overseas Duty Support Program
(ODSP), Drug and Alcohol, Family Service and Equal Opportunity (EO) programs.
This incorporation provides the systematic framework for setting policy,
implementing and evaluating the Navy's quality of life.

3. The Alcohol Program provides for the early identification, 0
rehabilitation and follow-on support for personnel with alcohol abuse problems
and for the education of Naval personnel to prevent alcoholism. The Navy's four
Alcohol Rehabilitation Centers can accommodate over 300 residents in a six week
treatment program. Preventive education is conducted at all levels of command-"
and throuqh the Navy Alcohol Safety Action Program (NASAP).

4. The Drug Program provides an education p:ogram aimed at preventinq
drug abuse among Navy personnel and a rehabilitation program for chemically or
psychologically drug dependent personnel capable of being retuyned to productive
duty. The institution of the Navy Drug Safety Action Program (NDSAP), in
addition to career sequenced fleet training, provides for extensive drug abuse
prevention education. The Naval Drug Rehabilitation Center has a capacity for
200 drug dependent resident patients.

5. The Family Advocacy Program provides coordinated management of the
manpower, legal and medical aspects uf domestic violence prevention and
treatment. The program addresses the five elements of prevention, evaluation,
treatment, reporting and follow-up of child abuse, spouse abuse, abuse of the
elderly and victims of sexual assault. Beginning in FY 1984, this program is
funded b) Operation and Maintenance, Defense Agencies.

C. Per Diem for Less Than 20 Weeks Traininq (TEMDUINS) - This
program provides the per diem costs incurred during training which prepares
persennel to match the skill level required in their next duty station while
enroute from one permanent duty station to another.

0. Other Personnel Support - The following are the major programs:

1. The Chaplains Program supports the Chief of Chaplains' mission
to: (a) provide ministries; (b) manage the Chaplain Corps accession, detailinq,
professional development and supervision of the Religious Program Specialist (RP)
rating; (c) advise the Naval Establishment in matters and policies pertaining to
religious and moral well-being; (d) interpret Navy policy and programs to the
Nation's religious bodies; and (e) inform the Naval Establishment reaardi ny the ..

positions of the Nation's religious leaders.

2. The Navy Music Program provides operational support to the Navy's
fleet/area bands and the U.S. Navy Band, Washington, DC. Their primary
responsibility is to provide musical support services to the White House, State
Department, Department of Defense and Fleet Commanders as directed in support of
heh Ium,,,'l m rm1o ratantinn rprr,,itinn And rnmmunity relations oroorams and

initiatives.

3. The Career Counseling/Retention Media P; ogram informs and -.
motivates Navy enlisted personnel to take full advantage of Navy career
o,.portunities.

O&M,N
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Program Package: Other Personnel Activities (cont'd)

4. The Printing and Reproduction Program provides management,
"printing, addressing and mailing services for initial and routine distribution
of revised administrative manuals and related publications and directives and
forms that are distributed and stocked Navy-wide in support of Naval personnel 0
management.

5. The Officer and Enlisted Retention Programs provide for reten-
tion team travel and per diem to overseas and CONUS Fleet concentration areas
to enhance personal contact between constituents and their detailers.

6. The Submarine/Underwater Demolition/Diver/Explosive Ordnance
Disposal Teams Program provides travel and per diem for motivation teams to
encourage Navy personnel to volunteer for these unique career programs; to
enhance retention efforts; and to publicize and explain reenlistment and
program benefits.

7. The Officer/Enlisted Selection Boards provide travel and p.r .
diem for qualified members from outside the Washington area to serve on
selection boards ii accordance with Title 10 U.S. Code and Secretary of the
Navy Affirmative A:tion Plan requirements.

8. The Temporary Disability Retired List (TDRL) Program provides
for travel and per diem of all personnel on the TDRL to have a physical
examination at the nearest military hospital every 18 months, and for
appearance, if requested, at formal hearings by the Physical Examination Board

I.I under the authority of Title 10 U.S. Code. ."'"'"""

9. Other mission essential travel provides for interviews of pro-
spective Navy White House Fellows; two to three weeks of classroom instruc-
tion for adult dependents on cultural characteristics of the foreign
country to which their sponsor has been assigned; on-the-job training for law
students in Navy leg al of fices dur ing their summer vacations; Navy part icipa- ,..

tion in sports events; Bachelor Enlisted Quarters/Bachelor Officer Quarters
Management team visits; round trip trancportatiur! to the Continental United

States (CONUS) for eligible enlisted personnel who extend overseas; and other
mission essential travel.

10. The Reserve Short Tours Proaram funds the travel cost""
necessary to recall inactive duty Naval reservists to active duty for short .'... .

tours (less then 180 days) at the request and for the benefit of the active
military personnel component.

11. The Deserter Apprehension Program provides for routine ". .- ;
operating costs of ten Absentee Collection Units and one Detention Center
within CONUS and support costs for guards/escorts accompanying member -

deserters from point of apprehension to duty station and/or Navy processing
activity for appropriate disposition.

12. Navy Special Services Administrative Activity (NSSAA) is

authorized appropriated fund support for administrative costs in order to

develop and execute a coordinated, comprehensive support program that provides
,Prvirp inr fleet ;%ntd chnre h~c.H ,--mnman'1 .,j rcetion ctivitinŽs.

O&M,N
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Program Package: Other Personnel Activities (cont'd)

13. Care of Deceased Personnel Program provides Navy and Marine
Corps members with all expenses incurred in connection with the recovery,
preparation, encasement, transportation, funeral and burial of deceased
personnel, escort service wnen applicable and memorial services when remains .
are non-recoverable.

14. Naval Aviation Museum funds pr3vide support for maintenance of
30 areas of grounds, preventive and routine maintenance of all equipment
required for grounds keeping, workshop, audiovisual requirements, aircraft .-.-

movement and upkeep of museum exhibits and facilities. 0

E. Navy Flight Demonstration Team - Funds provide for conducting flight
demonstrations and puli c appearances. The operation also includes the
trainiag necessary to perform these demonstrations.

II. Financial Sumrmary (Qollars in Thousands). * -•

A. Sub-Activity Group Breakout.

FY 1984 FY 1985
Toended Approp- Current Budget

FY 1983 Request riation Estimate Request

Morale, Welfare a, .4

Recreation (MWR) 11,587 10,855 10,806 10,681 12,918

Human Resource Management
Support System (HRMSS) 16,382 16,067 14,108 13,072 15,466

Per Diem for Less Than 20
Weeks Training (TEMDUINS) 37,900 29,347 29,347 38,780 41,910 1

Other Personnel Support

(OPS) 11,985 13,036 12,970 15,349 13,937

Flight Demonstration Team 4,084 3,120 3,120 3,183 4,674

Less Aviat'on DLR Credits - - -61

Total, Other Personnel Activities 81,938 72,425 70,351 81,065 88,844

B. Reconciliation of Increases and Decreases Amount

1. FY 1984 Current Estimate $81,065

2. Pricing Adjustments +1,299

A. Annualization of Direct Pay Raises (+23) -

1) Classified -23

a. Stock Fud-

1) Fuel -1-3

2) Non-Fuel +20
O&MN
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Program Package: Other Personnel Activities (cont'd)

B. Reconciliation of Increases and Decreases (cont'd) Amount

C. Industrial Fund Rates (+16-)

"D. Other Pricing Adjustments (+1,383)

3. Program Increases +10,097

A. Annualization of FY 1984 Increases (+75)

1) Alcohol Program - Increase to support
"full-woTTyears cost for Alcohol and
Family Counselors supporting the
expanded mission of the treatment
outreach program. +47

2) Drug Program - Increase to support
full workyear cost for the Navy
Drug Safety Action Program (NDSAP). +28

B. Other Program Growth in FY 1985 (+8,453)

1) Fleet Motion Picture Program - This
program provides the sole form of
off duty entertainment for ship
board personnel and the primary
form of such recreation for isolated
units. This type of entertainment
maintains the mental acuity and
physical well-being of military
personnel aboard ship and isolated
duty stations where workdays are
often long and arduous. The
additional funds requested will
provide for leasing of two
additional prints of each
feature film. This represents
a 4% increase in the number of
prints required to support the
fleet which w.ll increase from
525 ships in FY 1984 to 543 in
FY 1985. +129

2) Fleet Recreation Program - Funds M.-

will provide for basic recreation
and athletic equipment for smaller
deploying units, such as frigates,
destroyers, mine sweepers and sub-
marines that are unable to generate
sufficient recreation funds from
ships store operations. Ihe
availability of recreation/athletic
equipment orovides a constructive
use of leiiure time as a counter to
boredom and substance abuse. +707 -7

O&M,N
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Program Package: Other Personnel Activities cont'd)-

B. Reconciliation of Increases and Decreases (cont'd) Amount

3) Recreational Services Executive
Control and Supervision Program -

This Quality of Life initiative
seeks to achieve, phased over a
10 year period, total appropriated
fund (APF) support for authorized
executive control and supervision
costs incurred in carrying out
responsibilities as the Navy's
Recreational Services Program Manager.
The need for additional support to
recreational services programs is
required based on the following:
(1) recreational services system ;
funding of major facility deficiencies
(projects over $200 thousand) has
declined considerably since FY 1979.
By DOD policy, these facilities (e.g.,
athletic playing courts and fields)
must be non-appropriated fund (NAF)
financed. The CNO has directed action
to reduce the backlog ($153 million)
of these major deficiencies; (2) recrea-
tion patron charges have increased
an average of 17% annually in the past
decade as compared with an average
annual inflation rate of 12%; and (3) V-7
hours of operation have been cut as
much as 20% over the past five years
for some activities due to funding
constraints. The requested funds
will offset authorized Navy program
management overhead costs, thereby
releasing NAFs for use in providing
direct support through major facility

construction ard renovation projects
and for offsetting accelerated increases
in patron charges and reductions in
operating hours, New facilities
constructed with the released NAFs
will emphasize recreation and
physical fitness activities aimed
at providing more constructive out-
lets to improve physical readiness;
provide alternative activities
to counter boredom and substance
abuse; and provide expanded
opportunities and increased emphasis
on &T, 'eat 1- P? Oyr Ci". +27.
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Program Package: Other Personnel Activities (cont'd)

B. Reconciliation of Increases and Decreases (cont'd) Amount

4) Child Care Program - The June 1982
GAO audit on military child care
programs reported deficiencies in
several areas which consisted of
safety, health, staff training,
program development and food
services. The program growth in
FY 1985 is required to accelerate
correction of these deficiencies.
Funds for this program in FY 1983
and FY 1984 provided only limited
resources whicr were used for
priority equipment and could not
accommodate the need for the level
of equipment and training cited
in the GAO report. Additionally,
a recent child care facility survey
identified child care programs
operating on Navy bases and in
housing areas whicn are run by
private organizations (wives' club,
etc.). Steps are being taken to
bring these programs under Morale,
Welfare and Recreation (MWR) manage-
ment. In addition to the existing
child care centers, these programs
as well as additional annexes and
new centers coming on-line in
FY 1985 will require new or replace-
ment equipment (+$396 thousand) and
contractual support for child care
director training (+S60 thousand). +456

5) Youth Center Program - Youth
centers are riot adequately
furnished because centers have
relied on used and donated
equipment. Such equipment is
usually in poor condition and
unsafe. Children require
special sized equipment (balls,
bats, gloves, etc.), therefore,
youth centers cannot utilize
recreation equipment that has
been purchased for use by the
sailor. The requested funds
will initiate new/replacement
equipment procurement on a
nhacPd plan to properly outtit
youth programs (+$73 thousand).

O&M,N
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Program Package: Other Personnel Activities (cont'd)

B. Reconciliation of Increises and Decreases (cont'd) Amount

Additionally, funds are requested
for training of youth directors.
The training provided will concen-

trate on areas where safety and
the mental and physical well being
of the child is an issue (+$80
thousand). +153

6) Human Resource Management (HRM)
Program - Increase provides for
expanded training at HRM Centers/
Detachments for the HRM Specialist
Development and Qualification
Program. This program provides
for continuous professional growth
of field HRM specialists. These
specialists assist senior and flag
level commanders in improving their
ability to address issues critical
to maintaining the operational
effectiveness of Naval activities
(+S30 thousand). Increase also
provides for new port guides,
language cards and overseas and
cross-cultural materials to meet
the increased tempo of overseas 2=7.
operations in areas not previously
covered (Indian Ocean, Far East,
South America and West Africa).
This increase includes production
of new materials and their annualreplacement costs (+$301 thousand). +331

7) Alcohol Program, - The 1982 DOD
Substance Abuse Survey shows
that alcohol abuse by Navy " -

personnel continues at a high
level. Increased usage of
alcohol has surfaced due to the
apparent success of the "War on
Drugs." Work impairment due to ,.
alcohol in 1982 has exceeded
that reported in the 1980 survey.
Job impairment is nearly three
times higher than for drug • L1'
(Trend - Alcohol: 1980 - 35%,
1982 - 42%; Drug: 1980 - 28%,
i982 - 15%). The Chief of Naval
Operations (CNO) has mounted a
campaign and proposed initiatives
to reduce alcohol abuse within

-717

O&M,N
8-138



Program Package: Other Personnel Activities (cont'd)

B. Reconciliation of Increases and Decreases (cont'd) Amount

the Navy. A primary initiative
emphasizes the strong participation
Navy-wide in the highly successful
Navy Alcohol Safety Action Program
(NASAP). The initial step is a
CNO directed requirement for all
Executive Officers (XOs) and
command Master Chief Petty
Officers (MCPOs) to attend NASAP
and strong encouragement of at
least one First Class or Chief
Petty Officer in each Department
or Division in every command to
participate in NASAP with emphasis
on voluntary educational partici-
pation. Additional CNO initiatives
include a seminar to be presented
by traveling teams offered through-
out the year at various locations
world-wide for supervisors to
explain both the disease concept
of alceholism and observable
identification criteria. Addition-
"ally, the present Helping
Professional Seminars that teach
alcoholism treatment and identifi-
cation to physicians, nurses,
hospital administrators, etc.,
must be taught at more locations
to achieve an annual thruput of
1,000 personnel. Funding
requirements for NASAP in FY 1985
will provide for an additional
28,021 student thruput (+$2,400
thousand) without increasing the
number of NASAP sites or the
operational effort thrt.ughout
the Navy. Travel and per diem
is also required for the seminars
(+$100 thousand).

Also, included dre funds for an
increase in Alcohol Rehabilitation
Center (ARC), Norfolk training cost
to support commencement of Substance
Abuse Coordinator (SAC) training.
Training will be provided through
such schools as the Johnson Institute,
Rutgers University and Colorado School
"^ f Alcohnol St-dies 1+$4 thou$.

training). Other increases support

'..%
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Program Package: Other Personnel Activities (cont'd)....[".

B. Reconciliation of Increases and Decreases (cont'd) Amount

additional patient caseload from
80-120 patients and upgrade of
word processing equipment to
support increased administrative
workload (+$150 thousand). +2,690

8) Drug Program - Increase supports
tie replacement and purchase of
furniture and supplies for the
berthing and lounge spaces at
Naval Drug Rehabilitation Center
(NDRC), Miramar (+$27 thousand);
travel and per diem to provide
assistance, training and
inspection of Counseling and
Assistance Centers Navy-wide
(+$26 thousand); and contractual
support for the evaluation of
the effectiveness of the Navy
Alcohol and Drug Information
System (NADIS) since its expan-
sion and reorganization in
FY 1982 (4$144 thousand) 419

9) One extra paid day in FY 1985. +9

m 10) Per Diem for Less Than Twenty
Weeks Trainin (TEMDUINS) -

is program provides the per
diem costs to prepare personnel
to match the skill levels required
in their next duty station while
enroute from one permanent duty
station to another dnd accomplishes
two important operational objectives:

•a.-.

- To provide each student with
sufficient prerequisite training
"to meet specific billet skill
requirements prior to arrival in
the ultimate d-uty station.

- To minimize temporary billet
vacancies caused by "catch-up"
training for the service member _

after his or her arrival in
Tne ulti,,,dte duty station.

O&M, N
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Program Package: Other Personnel Activities (cont'd)

B. Reconciliation of Increases and Decreases (cont'd) Amount

The TEMDUINS Program includes
supervisory level courses of
instruction, general technical
familiarization and equipment
operator skill training. Funds
will provide for an increase in
the Unaccompanied Enlisted Person-
nel Housing (UEPH) service charge
from $2 per day to $4 per day. +3,130

11) Music Pro qram - The Navy Music
Prugram supplies musical instru-
ments and related equipment to
Navy's fleet/area bands. The
inventory required to meet this
demand includes 71 generic classi-
fications of musical instruments
and 116 classifications of musical
accessories. This inventory had
a replacement value in excess of
$2.5 million in FY 1983. Replace-
ment requirements of musical
instruments which have exceeded
the point of cost ettective repair
historically average 10% of the
inventory per year. Funds request-
ed will provide for replacement of
approximately 10% of the inventory
in FY 1985 (+$83 thousand). Addi-
tionally, musical instruments for
the Navy Band, Washington, D.C.
which are beyond their normal life
expectancy and beyond economical
repair will be replaced (+S30
thousand). +113

12) Officer and Enlisted Selection
Boards - Title 10 U.S. Code
defines SECNAV responsibility
to establish selection board
convening schedules and ensure
representative membership for
active duty and reserve officers
as applicable. Further, strict
requirements for minority and
subspecialty representation on L
selection boards require bringing
more members in from field activi-

t 4 -.. .. f ir~n ;krr t in,,c r Ann nt "I

be met with local members. In
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Program Package: Other Personnel Activities (cont'd) -.- '

B. Reconciliation of Increases and Decreases (cont'd) Amount

addition, Defense Officer Personnel Manage-
ment Act (DOPMA) requires revisions to
selection board schedules and membership.
Specifically, DOPMA language has lifted
the ceiling on officer selection board
membership and created the need for new
boards. DOPMA legislation affects *-"

different communities each year and
selection board revisions required by ,-

DOPMA will continue to be phased in
through FY 1986. Funds will support
nine additional officer selection
boards required in FY 1985 and provide
the proper mix of fleet and minority
members on enlisted selection boards. +145

13) Deserter Apprehension Program -

Increase is required for refurbishment
of facilities and programmed replace-
ment of -initial-issue equipment that
has reached normal service life. +11

14) Care of Deceased Personnel Program - Due
to the overall average increase o Navy
and Marine Corps end strength, an
increase is required to support a greater
number of projected deaths in FY 1985. +75

15) Naval Aviation Museum - Funding will
provide for an increase in consumable
materials, supplies and one additional
workyear cost to support the Naval W"
Aviation Museum. +29

C. Transfers (+1,569)

1) Aviation Depot Level Repairables (AVDLRs) -

Flight Demonstration Team transfer
of funding for AVDLRs to stock fund. +1,569

4. Program Decreases -3,617

A. One-Time FY 1984 Costs (-2,173)

1) Care of Deceased Personnel Pro ram -

rovides for one-ti cost For
Lebanon/Grenada support. -2,173

S.2
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Progran Package: Other Personnel Activities (cont'd)

"B. Reconciliation of Increases and Decreases (cont'd) Amount

B. Transfers (-171-)

1) Intra-appropriation

a) Dru Program - Transfer of
administrative support
function for the Navy
Alcohol and Drug Information
System (NADIS) from Naval
Drug Rehabilitation Center
(NDRC), Miramar (Budget
Activity 8) to Naval Military
Personnel Command (Budget
Activity 9). -171

C. Other Program Decreases in FY 1985 (-1,273) *5--

1) Human Resou:-ce Management Program
HRM_)_- Decrease supports the re-

a ignment of resources (FY 1985
and outyear-) to Commander in
Chief, U.S. Naval Forces, Europe.
This realignmenL ,uppurts the
reinstatement of twelve billets
for the HRM Centers in London,
Naples and Rota to enable these
commands to participate fully
in the restructured HRM program. -246 .-".'1

2) Drug Program - Reduction
reflects completion of the
purchase of urinalysis kits
with start-up reagent supplies
for fleet and shore uctivities. -1,027

5. FY 1985 President's Budget Request $88,844

III. Performance Criteria. ry 1983 FY 1984 FY 1985 %

A. Morale, Welfare and Recreation

1) Fleet Motion Picture Program

Feature films 191 178 178
TV premiers 23 23 23
Film classics 69 69 69
Short subjects 50 38 38
Snnrts ooroarms 52 52 52

Theater's 260 260 260
Projectors maintained 638 638 638

'7:
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Program Package: Other Personnel Activities (cont'd"

Il1. Performance Criteria (cont'd) FY 1983 FY 1984 FY 1985

2) Open Mess Equipment Program

Types of equipment 70 70 70
Messes to receive equipment 127 127 127
Major categories of equipment 8 8 8

(such as food preparation, handling
and service equipment including items
that support food service operations to
improve sanitation, efficiency and
attractiveness of mess facilities).

3) Fleet Recreation Program

Training camps 14 14 14
Camp participants 435 435 435
Ships outfitted 41 15 135

4) Recreational Services Executive Control
and Supervision Program

Recreational services activities
monitored by Program Manager 57 22 47

Total annual recreation services system
monitored bv Proaram Managor ($000) 26,500 11,000 ?5,000

5) Child Care Program ' '•

Child care centers 78 80 95
Child care center directors 78 80 95
Training workshops 3 3 7

6) Youth Center PrDgram -.

Youth centers receiving equipment - 15
Training sessions - 6

B. Human Resource Management Support System

1) Leadership and Management Education and Training Proqram

Curricula developed/revised 4 4 5
Curricula maintained 12 11 11
Site assessment visit 19 15 15

ovf 1, N
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Program Package: Other Personnel Activities (cont'd)

111. Performance Criteria (cont'd) FY 1983 FY 1984 FY 1985

2) Human Resource Management Program 1/

Organizational Effectiveness
Curriculum revisions for HPM specialist

courses at HRM School Memphis and
Organization Development Curriculum at
Naval Postgraduate School 2 2 2

Sponsorship of specialist/subspecialist
professional development training at
field sites 20 15 20

HRM program sponsored field sites 15 15 18
Field site fleet support:

Commands assisted 1,400 1,400 1,500
Personnel affected 300,000 400,000 450,000

Egual Opportunity
Se visits and minority liaison 40 20 30
National Equal Opportunity

conference participation 21 11 13

Overseas Duty Support
Command visits 75 45 55
Personnel and/or families assisted 18,000 22,000 23,000

3) Alcohol Program 2/

FY 1983
Dollars Per Un-t

Category ($000) Output of Output

Resident 2,?60 2,634 persons completing $ 858 per person
Treatment treatment at NARCs

Detection and 2,909 12 NMPC-sponsored NASAP 79 per person
Deterrence sites, 16 ancillary

locations, 36,823 clients

Training 757 3/ 736 ATS/ATA graduates $ 721 per graduate

Evaluation & 323 3 projects and Headquarters Various
Analysis Admin Program support

including Inspection Teams

1/ In FY 1983, the entire focus of the HRM Program was altered with the prior

entire Naval organization structure.
2/ Performance criteria and evaluation are based on total funding for Alcohol

Program including Base Operations and Maintenance of Real Property.
3/ Includes Preceptorship Program ($215 thousand); Physician course at

Alcohol Rehabilitation Center (ARCs), Norfolk and Jacksonville ($11
thousand); and training of ATS/ATA graduates ($531 thousand).

O&MIN
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Program Package: Other Personnel Activities (cont'd)

III. Performance Criteria (cont'd)

3) Alcohol Program (cont'd) 1/

FY 1984
Dollars Per Unit,.

Category (S0OON Output cf Output

Resident 2,422 2,700 persons completing S 897 per person' .1
Treatment treatment at NARCs

Detection and 2,868 12 NMPC-sponsored NASAP 83 per person
Deterrence sites, 16 ancillary

locations, 34,554
clients -,Eq

Training 805 2/ 750 ATS/ATA gradudtes $ 753 per graduate

Evaluation &
Analysis 305 3 projects and Headquarters Various

Admin Program support %

including Inspection Teams

FY 1985
Dollars Per Unit

Category .___ 0output of Output

Resident 2,538 2,700 persons completing $ 940 per person
Treatment treatment at NARCs

Detection and 5,444 12 NMPC-sponsored NASAP S 87 per person
Deterrence sites, 16 ancillary

locations, 62,575
clients

Training 885 3/ 750 ATS/ATA graduates $ 789 per graduate

Evaluation &
Analysis 318 3 projects and Headquarters Various

Admin Program support 7

including Inspection Teams

1/ Performance criteria and evaluation are based on total funding for Alcohol
-- Program including Base Operations and Maintenance of Real Property.
2/ Includes Preceptorship Program (+$225 thousand); Physician course at ARCs,

Norfolk and Jacksonville ($15 thousand); and training of ATS/ATA graduates
($565 thousand).

3/ inciuaes Preceptorship Program ($S26 thousand); Physican Course ($17 thousand);
training of ATS/ATA graduates ($592 thousand); and military/paraprofessionals
training at ARC, Norfolk ($40 thousand).
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Program Package: Other Personnel Activities (cont'd)

" III. Perforriance Criteria (cont'd)

4) Drug Program 1/ L
-1 -,

FY 1983 
•-

Do1TlarS PerUn it I "t

Category (000 Output of Output

Resident $ 873 1,166 nersons completing $ 749 per person

Treatment treatment at NDRC 21/ 7

Detection and 1,991 12 NMPC-sponsored sites $ 182 per person

Deterrence for NDSAP, 16 ancillary
locations, 10,940
clients

776 Placement of 259 urinalysis $ 2,995 per kit

kits
1,914 Maintenance of equipment Various

and additional supply
of reagents

Training 321 3/ 170 counselor graduates; $ 931 per graduate

2 curriculum development
projects

" Evaluation & 269 4/ NADIS operations Various

Analysis 164- 1 projects and Headquarters
Admin Program support

325 Motivational Educational
and Prevention 

"

29 Inspection Teams

a '.

1/ Performance criteria and evaluation are based on total funding for Drug

Program including Base Operations and Maintenance of Real Property.

2/ Naval Drug Rehabilitation Center (NDRC), Miramnar, CA.

I/ Includes contract effort for 2 curriculum development projects ($163

thousand).
4/ Navy Alcohol and Drug Information System (NADIS) is a data information

service for Navy Alcohol and Drug Abuse Program (NADAP).

O&M, N
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Program Package: Other Personnel Activities (cont'd)

III. Performance Criteria (cont'd)

4) Irug Progrem (cont'd) 1/ 
L

FY 1984
te ($00)ODollars Per UnitCtg (Opuot Of Output

Resident $ 940 1,200 persons completing $ 783 per personTreatment treatment at NDRC 2/
Detection and 1,896 12 NMPC-sponsored sites $ 190 per personDeterrence for NOSAP, 16 ancillary

locations, 9,979
clients

300 Placement of 100 urinalysis $ 2,995 per kit560 Maintenance of equipment Various

Training 170 175 counselor graduates $ 973 per qraduate
Evaluation & 424 NADIS operations 3/ VariousAnalysis 638 3 projects and He-adquarters

Program support
34 Inspection Teams

FY 1985 
-

Cateory ($000) Output Dollars Per Unit--Cof 
Output

Resident $1,026 1,250 persons completing $ 821 per personTreatment treatment at NDRC 2/
Detection and 2,015 12 NMPC-sponsored sites $ 199 per personDeterrence for NDSAP, 16 cnciilary

locations, 10,1L6
clients

Training 212 208 counselor graduates $ 1,020 per graduate
Evaluation & 310 NADIS operations 3/ VariousAnalysis 573 2 projects and He'adquarters

Program support
34 Inspectiun Teams$4,17IT

1/ Performance criteria and evaluation are based on total funding for Druqr.,ai all ,iciuuing Base Operations and Maintenance of Real Property.2/ Naval Drug Rehabilitation Center (NDRC), Miramar, CA.T/ Navy Alcohol and Drug Information System (NADIS) is a data informationservice for Navy Alcohol and Drug Abuse Program (NADAP).
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Program Package: Other Personnel Activities (cont'd)

"III. Performance Criteria (cont'd)-

5) Family Advocacy Program .FY 1983 1/
• .

Number of personnel trained in
Family Advocacy awareness/Navy-wide 4,500

Number of service providers (Non-Navy
individuals, i.e., social workers) to
be trained to work on abuse cases 100

Direct support to Family Service
Centers ($000) 225

Case management backlog 112
Number of cases managed by

Headquarters staff 70
Number of reported child sexual

abuse cases 182

C. Per Diem for Less Than 20 Weeks Training

FY 1983
Aver age Average Tot al

Counts Days Cost/Day ($000)

Officer 10,395 X 54.5 X $32.60 S18,468

"Enlisted 26,448 X 56.0 X $13.12 19,432
"TOTAL 36,843 $37,900

FY 1984
Average Average Total

Counts Days Cost/Day 15000)

Officer 10,271 X 54.5 X $32.60 $18,248
Enlisted 27 945 X 56.0 X $13.12 20,532

TOTAL 3 ;--"

FY 1985
Average Average Total

Counts Days Cost/Day ($000)

Officer 10,271 X 54.5 X $32.60 $18,248
Enlisted 27,945 X 56.0 X $15.12 2/ = 23,662

TOTAL 8,2 $41,91"0

1/ Beginning in FY 1984, this program is part of the Operation and Maintenance,
Defense Agencies.

2/ Increase over FY 1984 due to reimbursement for Unaccompanied Enlisted
Personnel Housing (UEPH) service charges.

7 .
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Prograr Package: Other Personnel Activities (conted)

1!1. Performance Criteria (cont'd)

0. Other Personnel Support
FY 1983 FY 1984 FY 1985

1) Chaplains Program

Number of Chaplains (Navy-wide) 1,078 1,228 1,284
Worship services (000) 136 145 150
Chaplain personal assistance
contacts (000) 1,333 1,410 1,475

Numnber of CREDOs/Pierside
Ministries 4 44

Numbter of Chaplain EEO
Training Sessions 7 4 4-

2) Music Program

Number of Official Bands 17 17 17
Number of Performances 11,200 11,200 11,200

3) Career Counseling/Retention Media Program

FY 1983
Go-al I/ Attainment

First Term 32,983 24,730 75.0-.
AvaiTa~1ejEAOS 2/ 47,594
Second Term 19,141 12,902 67.4
AvailablTFAOS 2/ 19,554
Third Term & Be7yond 19,075 18,434 96.6

FY 1984 FY 1985
Go-alT C/ oal 1/-

First Term 32,983 32,983
Available EAOS 2/ 55,082 63,464
Second Term 19,141 19,141
Available EAOS 2/ 20,854 17,141
Third Term & Beyond 19,075 19,075

1/ Career Reenlistment Objective (CREO) reenlistment qoal established
r 1 October of execution year. Goal reflects reenlistment requirements

over three year planning hori'on.
2/ Expiration of Active Obligated Service (EAOS) includes personnel

ineligible for reenlistment.
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Program Package: Other Personnel Activities (cont'd)

"III. Performance Criteria (cont'd)

4) Printing and Reproduction Program

FY 1983
(0O0) Total ($000)

Sheets Printed Total Cost

Forms 2,195 $ 126
Publications 3,722 383
Distribution - 133
Navy Directives Transmittal

Sheet 23,086 187
DOD/SECNAV/BUPERS Directives 252 59
Monthly In-House Printing 2,712 16
Miscellaneous Material 771 57
Periodicals 1,871 188

TOTAL 3

FY 1984
(000) 1otal ($000)

Sheets Printed Total Cost

Forms 2,387 $ 137
"Publications 3,139 323
Distribution 144
Navy Directives Transmittal

Sheet 24,814 201
DOD/SECNAV/BUPERS Directives 270 63
Monthly In-House Printing 3,051 18
Miscellaneous Material 825 61
Periodicals 2,060 207

TOTAL 36,546

FY 1985
(000) Total '$00-)

Sheets Printed Total Cost

Forms 2,509 $ 144
Publications 3,285 338
Distribution 151
Navy Directives Transmittal

Sheet 26,049 211
DOD/SECNAV/BUPERS Directives 283 66
Monthly In-House Printing 3,051 18
Miscellaneous Material 866 64
Periodicals 2,159 217

TOTAL

O&M,N
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Program Package: Other Personnel Activities (cont'd)

III. Performance Criteria (cont'd)

FY 1983
Budget
Man Costs

Trips ($000)

5) Officer Retention 392 213
6) Enlisted Retention 229 282
7 Submarine Motivation 1/ 74 40

UDT/SEAL 2/ 19 18
8) Officer/E-ilisted Selection Boards

Officer 333 364
Enlisted 96 254

9) TDRL 3/ 3,477 177
10) Missf-n Essential Travel

Various Travel 4/ 72 77
White House FelTows 14 11
International Sports 54 35
BEQ/BOQ Management 5/ 55 191
Overseas Extension -

Incentive Travel 858 755

FY 1934 FY 19s5r
Budget Budget
Man Costs Man Costs
Trips ($000) Trips ($000) ,

5) Officer Retention 498 276 498 281
6) Enlisted Retention 216 271 216 276
7) Submarine Motivation 1/ 81 45 81 46

UDT/SEAL 2/ 44 44 44 45
8) Officer/E-Tlisted Selection Boards

Officer 311 345 388 442
Enlisted 78 212 98 271

9) TDRL 3/ 3,614 190 3,614 i97
10) Missio-n Essential Travel

Various Travel 4/ 115 124 115 126
White House FelTows 18 14 18 15
International Sports 63 43 63 44
BEQ/BOQ Management 5/ 40 141 40 143
Overseas Extension

Incentive Travel 477 402 477 383

1/ Submarine Motivation - To motivate personnel to volunteer for submarine
training.

2/ Underwater Demolition Team/Special Warfare Program - To attract volunteers
to these soecial programs.

3/ Temporary Disability Retired List Travel - Annual physical required for
personnel on Temporary Disability Retired List.

--4/ Includes other travel such as escort for dependents, witnesses, counsel for
military detained overseas, etc.

5/ Bachelors Quarters - BEQ/BOQ.

O&M,N
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Program Package: Other Personnel Activities (cont'd)

III. Performance Criteria (cont'd)

11) Reserve Short Tours FY 1983 1/ FY -1984 FY 1985

Officer accessions (437) 191 191
Officer separations (437) 191 191
Enlisted accessions (90) 62 62
Enlisted separations (90) 62 62

Total (1,05- 506 506

12) Deserter Apprehension Program

Deserter incidents 6,298 6,034 5,793
Unauthorized absentees 23,936 23,500 23,500
Deserters at large 8,280 8,032 7,792
Calls regarding absentees/

deserters per year 312,000 312,000 312,000
Average area of responsibility

per ACU (square miles) 301,534 301,534 301,534
DD-553/616s processed 150,000 150,000 150,000

13) Navy Special Services Administrative Activity

Number of students 1,460 1,480 1,480
Number of training programs

(classes) 112 110 112
Number of management assistant/

training visits 252 260 260

14) Care of Deceased Personnel Program

Number of deceased 1,313 1,570 1,354
Average costs per deceased 2,590 3,699 2/ 2,837

15) Naval Aviation Museum

The Naval Aviation Museum is a tenant activity aboard Naval Air Station,
Pensacola, FL, where it occupies a 101,000 square foot main building and
an 8,000 square foot shop and storage building on an assiqned 30 acre plot.
The Museum includes exhibits which give a complete history from 1911 to the
present time. There are 30 significant aircraft on inside display and 6
large aircraft on outside display, as well as model planes and special
event exhibits.

1/ Funded in the Military Personnel, Navy (MPN) appropriation through
- FY 1983. Functionally transferred to Operation and Maintenance,

NAvv (OXM.N) heninninn in FY 1984,
2/ Extraordinary costs in FY 1984 were relatable to identification, transportation

and other costs associated with the Beirut, Lebanon terrorist attack.

O& M, N
8-153



Program Package: Other Personnel Activities (cont'd)I

111. Performance Criteria (cont'd)

E. Navy Flight Demonstration Team .,

FY 1983 FY 1984 FY 1985

Nunber of Aircraft:
A4F 8 8 8
TA4J 1 1 1
KC130F 1 1 1

Flight Hours 4,322 3,625 3,625

Performances 72 72 72

IV. Personnel Summary. FY 1983 FY 1984 FY 1985

A. Military End Strength 1,400 1,486 1,541

Officer 104 121 121 -

Enlisted 1,296 1,365 1,420

B. Civilian End Strength 97 106 103

USD11 97 106 !03
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Department of the Navy
Operation and Maintenance, Navy

Program Package: Off-Dut and Voluntary Education Program
Budget Activity: 8 -.'raining, Medical and Other General Personnel Activities
1057g/1-9

I. Description of Operations Financed

This program encompasses the Navy-wide Off-Duty Education Programs that
provide support services to meet requirements of individual education
requirements for a more effective naval force.

A. Defense Activity for Non-Traditional Education Support - The Defense
Activity for Non-Traditional Education Support (DANTES) is under the policy
guidance of the Department of Defense with funding and administrative support
provided by the Navy. DANTES provides support to voluntary education programs
of the military departments through credit-by-examination programs and a
record and reporting system; develops and disseminates information on
innovative non-traditional educational delivery systems and materials and
study courses available from the civilian education community; provides
technical representative service on contracts supporting the Department of
Defense interest in the Servicemen's Opportunity College (SOC) program and
the Office on Educational Credit of the American Council on Education; and
provides transcript services to civilian institutions.

B. Navy Campus Network - The Navy Campus Network is a worldwide network
providing management, administration, and on-site operation of all Navy
off-duty education programs. Personnel and command advisement on educational
matters, testing services, liaison with colleges conducting on-base courses,
and other related functions are provided. The network currently consists of
197 education specialists and technicians located at 73 sites throughout the
world.

C. Tuition Assistance (TA) - TA is the major financial support system
permitting active duty Navy personnel who are not eligible for Vietnam era
G.I. bill benefits to continue their education during off-duty hours. Funds
provided to the servicemember pay 75 or 90 percent of tuition for
postsecondary vocational and academic courses taken from approved educational
institutions and 100 percent of tuition costs for high school completion
courses.

D. Program for Afloat College Education (PACE) - PACE funds provide for
contracts with colleges and universities to conduct postsecondary academic and
vocational courses for Navy personnel assigned to deployed shipboard duty.
PACE provides postsecondary courses of the same quality available to shore
duty personnel, through TA, to the Navy's seagoing personnel during their
off-duty hours. Colleges and universities are under contract to the Navy to
provide ship riding college professors and technical teachers to conduct fully

acc~dicc~,~c~deican'd VIoI2*innal ~,,re
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Program Package: Off-Duty and Voluntary Education Program (Cont'd)

E. Instructor Services Program - Instructor Services Program funds are
provided to Navy commands allowing Commanding Officers to provide non-credit,
on-duty and off-duty courses of instruction to meet command specific or unique
educational and training needs which cannot be accomplished through
traditional Navy training or educational programs. Examples are foreign
language and customs for personnel stationed overseas, personal development
courses such as speedreading and effective writing techniques and unique
professional development courses. Commanding Officers can be authorized to
pay a civilian instructor up to $500 per course.

F. Functional Skills Program (formerly part of Navy Campus High School
Studies Program) A fully funded on-duty program, offered to ashore and
afloat commands, designed to improve the mathematics, reading, composition and
grammar of Navy personnel beyond the grade school level and enhance
individual, professional and military performance. Instruction is provided by e .-

accredited civilian educational institutions under Navy contract.

G. Veterans Education Assistance Program (VEAP) - A contributory
educational assistance program in which the service member can put a maximum
of $2,700 into an educational fund. The resources identified to this program
are the Navy's two for one matching funds required under Public Law 94-502.
Thus, the total educational funds, including the Navy's two for one matching,
available to a participant is $8,100.

H. Educational Assistance Test Program (EATP) - This special test
program includes several different sections. Each section provides different
benefits to personnel under a Congressionally authorized test program which
took place between 1 December 1980 and 30 September 1981. Section 901
provides tuition and monthly stipend for maximum of 36 months; section 902
provides loan repayment; and section 903 is a non-contributory Veterans
Education Assistance Program (VEAP). -.

II. Financial Summary (Dollars iii Thousands)

A. Sub-Activity Group Breakout

FY 1984 FY 1985
*Mended ,ppro- Current Budget

FY 1983 Request priation Estimate Request

Navy Camput Network 4,913 5,580 5,037 4,936 5,137
Tuition Assistance 10,803 12,959 12,930 8,873 8,964
Program for Afloat

College Education 3,261 3,284 3,279 3,279 3,770
Instructor Services 54 177 177 177 176
Defense Activity for

Non-Traditional
Education Support 5,142 4,697 4,211 4,175 4,817
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Program Package: -] and V n y ucatio g

A. Sub-Activity Group Breakout (cont'd) -

FY 1984 FY 1985 A ,'
Amended Appro- Current Budget

FY 1983 Request priation Estimate Request

Functional Skills 2,225 2,781 2,776 2,776 2,551
Veterans Educational

Assistance Program 7,944 11,300 11,300 9,804 13,536
Educational Assistance

Test Program 351 1,800 1,800 1,375 8,355

Total, Off-Duty and
Volunteer Education
Program 34,693 42,580 41,510 35,395 47,306

B. Reconriliation of Increases and Decreases Amount

1. FY 1984 Current Estimate 35,395

2. Pricing Adjustments +1,004

A. Annualization of Direct Pay Raises (+55)
1) Classified +54
2) Wage Board +1 "-".-'

B. Other Pricing Adjustments (+949)

3. Program Increase +12,197

A. One-Time FY 1985 Costs (+22)

1) Civpers Cost - Cost of one
additional workday. +22

B. Other Program Growth in FY 1985 (+12,175)

1) Program for Afloat College +334
Education - PACE increases by
2,615 p•r-ticipants. This program
responds to participant demand,
but must be limited by available
funding.

O&M ,N
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Program Package: Off-Duty and Voluntary Education Program (Cont'd)

B. Reconciliation of Increases and Decreases Amount

2) Defense Activity for Non-Traditional +445
Education support - Funds will be used
to initiate centralized development,
procurement, and distribution of
education materials; provide additional
standardized tests and certification
exam programs in vocational/technical
areas; provide informatijon, conduct
field testing and pilot projects for
non-traditional systems for delivery
of instructions and alternative
means of acquiring credit. This
increase includes an addition of one
end strength. Pip

3) Veterans Educational Assistance Program +3,732
(VEAP) - Increase is bdsed on projected
Dep-artment of Defense requirements by
the Veterans Administration. (Veterans
Administration FY 1985 estimate is
$56,400 thousand for the Department of
Defense, of which 24%, through historic
participation, is Navy's share.)

4) Educational Assistance Test Program +7,456
JEAIT) - Increase finances Section 901 vW _
cash--out option. It is estimated that
623 of the Section 901 elibibles will
re-enlist and elect the cash-out option. ""
Veterans Administration estimate of 60%
of the total benefit entitlement in
FY 1985 is approximately $11 thousand,
($6,831 thousand). Also, finances an
additional 350 eligibles leaving the
Service and using their Section 903
benefits, ($625 thousand).

5) Tuition Assistance Program - Increase +94
in funding to provide tuition, books,
And fees to improve officer
po.tgraudate education opportuni ties
for gifted midshipmen at the Naval
Academy.

6) Navy Campus Network - Increase in +114
services, trave and supplies to
support education mission programs.

-,
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Program Pacakge: Off-Duty and Voluntary Education Program (Cont'd)

B. Reconciliation of Increases and Decreases Amount

4. Program Decreases -1,290

A. Other Program Decreases in FY 1985 (-1,290)

1) Educational Assistance Test Program -500
(EATP) - Decrease associated with the
number of delayed entry eligibles
reaching completion of Section 902
benefits in accordance with P.L.
96-342.

2) Tuition Assistance - Decrease of -424
2,071 participants. This is a demand
program, but participation must be
limited to availavle funding.

3) Instructor Services - Decrease of 393 -8
participants. This is a demand program
but participation is limited by available
fund ing.

4) Functional Skills Pro ram - Decrease in -358
participation by 3,7634. This is a demand
program, but participation is limited
by available funding.

5. FY 1985 President's Budget Request 47,306

III. Performance Criteria

A. Defense Activity for Non-Traditional Educational Support (DANTES).
Through a system of approximately 850 testing sections, DANTES provides
examination programs for the voluntary education programs of each military
service. Additionally, DANTES has agreements with 15 nationally recognized
certification organizations and with the Graduate Records Examination Board
for the DANTES administration of certification examinations and the GRE
(Graduate Record Examination) on a self-pay basis.

Testing Program FY 1983 FY 1984 FY 1985

CLEP GEN 62,721 64,000 64,000
CLEP SUBJ 27,394 30,000 30,000
DSST 21,201 22,000 23,000
GED 39,130 50,000 50,000
ACT 3,928 3,900 3,900
ACT/PEP 3,204 3,250 3,250
SAT 10,209 12,000 12,000
GUIDANCE 30,000 50,000 50,000
(iED FKAUl iCE 80,000 70,000 70,000

TOTAL 277,787 305,150 306,150

O&M ,N
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Program Package: Off-Duty and Voluntary Education Program (Cont'd)

The Independent Study Program supports the voluntary education programs of the
military services and the availability of independent stuoy courses and
programs through civilian educational institutions.

DANTES purchases or develops educational guides used by Education Services
Officers, Test Control Officers and education counselors which details
policies and procedures for testing, describes program alternatives and
opportunities and generally supports the voluntary education program
activities of each service.

DANTES serves as the Department of Defense technical representative for the
contract that operates and maintains the Service members' Opportunity Colleges
(SOC). This program is based on a network of over 400 colleges and
universities that have adopted policies and programs especially designed to
assist the service person.

B. Navy Campus for Achievement

1) Navy campus Network - Personnel of the Network who man field
offices Navy..wide provide local education services to the Navy personnel
assigned to their respective locations. Commanders or individuals who do not
have on-site services available locally must obtain assistance by
correspondence with the nearest field office or the respective Naval Education
Training and Support Command. The duties of Network personnel also include
the management of Program for Afloat College Education, Tuition Aid,
Instructor Services, and the Functional Skills Program. They provide
counseling and testing services, maintain individual education records, and
provide advice to host commands on education matters. The education measure
of performance is the number of professional counseling sessions and the
number of participants in off-duty education programs. These sessions were
127,000 in FY 1983. They are anticipated to be 149,000 in FY 1984 and 172,000
in FY 1985. Program particiaption is constrairpd by, and is dependent upon,
the level of funding available for individual programs.

2) Tuition Assistance Program - Total participation in the Tuition
Assistance Program is 70,665 in FY 19e3 and expected to be 55,112 in FY 1984
and 53,041 in FY 1985.

3) Program for Afloat College Education - PACE participation was
29,139 in FY 1983, and is expected to be 27,788 in FY 1984 and 30,403 in FY -.
1985.

4) The Instructor Services Program - The demand for FY 1983 was 142
cycles with 2,544 participants; FY 1984, 439 cycles with 8,045 participants
and FY 1985, 417 cycles and 7,652 participants.

5) The Functional Skills Program - This program was implemented
beginning with FY 1978. Participation was 24,941 in FY 1983; and projected to
be 29,532 in FY 1984 and 25,768 in FY 1985.

O&M,N
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Program Package: Off-Duty and Voluntary Education Program (Cont'd)

III. Performance Criteria (cont'd)

FY 1983 FY 1984 FY 1985

Parti- Parti - Tarti -
cipants $000 cipants $000 cipants $000

C. Veterans Educa-
tional
Assistance
Program 9,050 7,944 10,870 9,804 15,000 13,536

D. Educational
Assi stance
Test Program 450 351 950 1,375 1,403 8,355

Section 901 -- R) F) -T a -23UM) TY -- TmlU) 7-T155)
Section 902 (450) (351) (550) (575) (30) (75)
Section 903 (-) (-) (150) (300) (500) (925)

.otzl - 8,295 - 11,179 - 21,891

IV. Personnel Summary

-,- FY 1983 FY 1984 FY 1985

A. Militarx End Strength 2 3 3

Officer 2 2 2
Enlisted

B. Civilian End Strength 234 232 233

USDH 234 232 233

".71
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DEPARTMENT OF THE NAVY
OPERATION & MAINTENANCE, NAVY

Program Package: Civilian Education
Budget Activity: 8 - Tra'inin , Medical, and Other General Personnel Activities
1036g/l -7

I. Description of Operations Financed.

This program package encompasses four separately managed sub-programs
consisting of (a) Civilian Education, which is designed to upgrade the
professional knowledge and skills of employees, (b) Civilian Development,
which is designed to train and develop civilian personnel at our below the
entry level into the personnel management and financial management career
fields, (c) Procurement and Logistics Civilian Career Programs, which are
designed to train and develop high-quality replacements for professional
positions in the procurement and logistics career field, and (d) the
Procurement Training Program, which provides short courses for
contracti ng/acqui siti on personnel.

II. Financial Summary (Dollars in Thousands).

A. Sub-Activity Group Breakout

FY 1984 FY 1985
Amende d' Appro- Current Budget

FY 1983 Request priation Estimate Request -

Program Total 14,946 16,647 16,435 15,228 16,050

"V-.
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Program Package: Civilian Education (cont'd)

SB. Reconciliation of Increases and Decreases Amount

1. FY 1984 Current Estimate 15,228

2. Pricing Adjustments +306

A. Annualization of Direct Pay Raises
1. Classifie-, +64

B. Stock Fund
1. Nonfuel +5

C. Industrial Fund Rates +12
D. Other Pricing Adjustment +225

3. Program Increases +1,672

A. Other Program Growth in FY 1985 (+1,672)

1) Additional Paid Day +26

2) Financial Management Trainee

a) This increase is for additional salary
costs. There will be, on the average
more GS-7 than GS-5 trainees in the
Centralized Financial Management
Trainee Program in FY 1985. This is
due to projected accession and
graduation/attrition patterns and
the fact that the two year training
program (one year at GS-5 and the
other at GS-7) actually takes 25
months to complete due to
time in grade requirements for
promotion. Irainees, upon
successful completion of program
requirements, are promoted from
GS-5 to GS-7 at the end of the first
year and from GS-7 to GS-9 at the
end of the second year. +75

b) An increase of $63,000 is require] to
develop media presentations
for the introductory Internal Reiew
and Financial managemenit and Accunting
courses of the Civilian Financi4
Management Trainee Program. Deelop-
ment of the p.-esentations will :nsure
expert quality, uniformity and mproved
delivery in presentations to ffhancial
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Program Package: Civilian Education (cont'd)

Amount

3) Procurement/Logistics Intern Program
Increased salaries and expenses (+490
thousand) travel costs associated with
rotational assignments (+63 thousand)
and additional classes and training
(+135 thousand) as a result of full
implementation of new recruiting
procedures to replace the PACE
register. Cancellation of PACE
has caused initial delays in
bringing on board new personnel
in FY 1983 and FY 1984. +688

4. Civilian Education

a) Several consecutive years of
funding constraints have reduced
participation in the Long Term
Civilian Training Program by
approximately 58%. Long Term
Civilian Training is a practical
means of obtaining managerial,
technical and scientific training
for high grade managers. Funding
orovides for tuition and related
costs for and additional 45 students
lor Long Term Civilian Training
eirolln>-.r . +423

b) Trining Measurement/Evaluation
Syitem analysis of activity
lev- training and related issues
revtaled employee performance
defi:iencies many of which, if
propirly identified, could be
resoived through modifications to
existng training programs.
Fundilg is required to:
(1) defise learning indicators for
use inevaluating the effectiveness
of traring and improve job perfor-
mance, 12) develop forms to compile,
categorze and analyze statistical
data onan annual basis to ensure
that training remains appropriate
and user oriented and (3) develop

tctng ^hcd tn m~asureY- the Jovial
of comprtiension. Initially, this
program fll be limited to the
Labor andEmployee Relations training +250

O&M,N
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Program Package: Civilian Education (cont'd)

Amount

c) The Navy Civilian Personnel Data System
(NCPDS) implementation program includes :
the minimum training required to
indoctrinate users. One area which will
require substantial follow-on training
is Direct English Statement Inforamtion
Retrieval (DESIRE) System Training.
DESIRE is a software program that permits
retrieval of employment/position
information to meet specific requirements.
The DESIRE System enables the Personnel
System Manager (PSM) to query the NCPDS
data base for specific civilian personnel
information in any of the NCPDS data
elements and have that information
printed in a format specified by the PSM.
Currently, only a single one day intro-
ductory module to DESIRE is included in
the two week Personnel System Manager
course. NCPDS is a sophisticated system
requiring full knowledge of capabilities
of the DESIRE System if full exploitation
of stored information is to be realized.
To improve PSM support to management, a
"follow-on five day skill-building course
emphasizing the fi'.l potential of the
DESIRE System is required. Course
development and pilot testing is
required to bring this course on line.
The Regional Training Centers will offer
this course to PSMs during FY 1985 as
NCPDS site implementation/conversion is
completed. +139

5) Procurement Training - Change of course .'.*'-
mix to increase number of classroom days. +8

4. Program Decreases -1,156

A. One-time FY 1984 Costs (-275)

1) Civilian Educdtion

a. Purchase of office/training equipment
for Regional Training Centers completed
in FY 1984. -20

b. Coiipietit, I f the deveiupn'ent phase of
the Labor and Employee Relations
Training Program -255

O&M, N"
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Program Package: Civilian Education (cont'd)

Amount

B. Other Program Decreases in FY 1985 (-881)

(I) Civilian Deployment

(a) Financial Management Trainee.
Conversion from lease to purchase -
of micro computer. -3

(b) Civilian Education. Reduction
in number of students in the
Administrative Cooperative
Education Program. -833

(c) Reduction in number of individuals
in the field personnel management
intern program because of lapse
rate in recruitment. -25

(d) Management initiatives to reduce

travel requirements -20

5. FY 1985 OSD/OMB Budget Request 16,050

III. Performance Criteria and Evaluation FY 1983 FY 1984 FY 1985

A. Civilian Education Program

1) Pers Mgmt/EEO Trng Courses 140 217 250
Pers Mgmt/EEO Trng Days 700 1,085 1,250,
Number of Attendds 3,491 5,425 6,250

2) Mgmt Trng Courses 15 26 30
Mgmt Trng Days 75 130 150
Number of Attendees 375 650 750

3) Long Term Civ Trng Students 43 55 100
Long Term Civ Trng Days 8,041 10,285 15,895

4) Leadship Mgmt Ed & Trng Courses 0 9 9
Leadship Mgmt Ed & Trng Days 0 40 40
Number of Attendees 0 225 225

5) Me.rit Sys Prot Bd Trng courses 0 4 4
Merit Sys Prot Bd ing Da.'s u 20 20
Number of Attendces 0 100 100 •Y!
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Program Package: Civilian Education (cont'd)

III. Performance Criteria and Evaluation FY 1983 FY 1984 FY 1985

6) Executive and Management -
Short Term Civ Trng Courses 12 12 12

Executive and Management
Short Term Civ Trng Days 60 60 60

Number of Attendees 360 360 360

7) Mgmt Rep Arb Trng Courses 6 4 4
Mgmt Rep Arb Trng Days 30 20 20
Mgmt Rep Arb Trng Students 150 100 100

8) Regional Training Centers 4 5 5

9) Labor and Empl Rel Trng Courses 0 24 24
Number of LR/ER Training Days 0 120 120
Number of Attendees 0 600 600

FY 1983 FY 1984 FY 1985

B. Civilian Development Programs

1) Pers Mgmt Intern Trainees -

Field (Average) 45 45 43
"2) Pers Mgmt Intern Trainees

- NAYMAT HQ (Average) 28 27 27
3) Admin Coop Ed Student/Trainees 490 223 24

Admin Coop Ed Student/Trainees
W/Y 157 71 8

4) Financial Mgt Trainees (Average) 103 103 103

C. Procurement and Logistics CareerProgram

1) Procurement Intern Program
Trainees (Average) 170 159 172

2) Logistic Intern Program
Trainees (Average) 134 127 139

D. Procurement Training Program

1) Procurement Training Number
of Classes 252 247 229

Student Classroom Days 36,800 36,750 39,496
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Program Package: Civilian Education (cont'd)

IV. Personnel Summary

A. Military Personnel N/A

B. Civilian Personnel FY 1983 FY 1984 FY 1985

End Strength 488 535 535

USDH 488 535 535

1.-

V.'
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Department of the Navy
Operation and Maintenance, Navy

Program Package: Naval Junior Reserve Officer Training Corps
Budget Activity: 8 - Training, Medical and Other General Personnel Activities
1059g/1-2

I. Description of Operations Financed.

The Naval Junior Reserve Officer Training Corps (NJROTC) is a youth
citizenship program which provides an opportunity for secondary school
students to be exposed to the basic concepts and principles of Naval Science,
Seamanship, and associated leadership.

The bulk of Naval Junior Reserve Officer Training Corps Operation and
Maintenance, P'avy funds are expended for government's share (50%) of salary
expenses for five hundred and eleven (511) instructors employed in the Naval
Junior Reserve Officer Training Corps program. Additionally, considerable
funds are used for administrative, travel, and per diem expenditures in the
units located in forty states and the Trust Territory of Guam. Other expenses
include office operating costs for Area Manager, textbooks, training
aid/devices, military drill equipment, and unit operating expenses.

I1. Financial Summary (Dollars in Thousands)

A. Sub-Activity Group Breakout
FY 1984 FY 1985

Amended Appro- Current Budget
FY 1983 Request priation Estimate Request

NJROTC 5,705 5,553 5,543 5,979 5,622

Total, NJROTC 5,705 5,553 5,543 5,979 5,622

B. Reconciliation of Increases and Decreases. Amount

1. FY 1984 Current Estimate 5,979

2. Pricing Adjustments +287

A. Stock Fund (+8)

1) Non-Fuel +8

B. Other Pricing Adjustments (+279)

O&M,N
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Program Package: Naval Junior Reserve Officer Training Corps (cont'd)

B. Reconciliation of Increases and Decreases. Amount

3. Program Decreases -644

A. Other Program Decreases in FY 1985 (-644)

1) NJROTC Orientadlon - NJROTC students -644
participate in field trips to various ]
military bases for the purpose of
orientation and observation.
NJROTC area managers make trips
to units for the purpose of inspection
and seminars are held throughout
the year for indoctrination of new NSI
instructors. The number of trips for
all of the above will continue to be
reduced due to funding constraints.

4. FY 1985 President's Budget Request 5,622

III. Performance Criteria - Not Applicable.

IV. Personnel Sunmmary

FY 1983 FY 1984 FY 1985

A. Military End Strength 18 18 18

Officer 9 9 9
Enlisted 9 9 9

B. Civilian End Strength -Not Applicable

O&MN"
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Department of the Navy
Operation and Maintenance, Navy

Program Package: Maintenance of Real Property
Budget Activity: Training, Medical adther General Personnel Activities
1283g/l-

I. Description of Operations Financed.

This program provides maintenance, repair and minor construction of all
buildings, structures, grounds and utility systems required at the more than
600 training, medical and personnel support facilities to permit assigned
forces and tenants to perform their mission.

The major elements of this program are:

o Facilities Maintenance - finances scheduled, day-to-day recurring
maintenance, and emergency service work needed to preservefacilities.

o Major Repairs - provides major repairs necessary to bring existing
facilities into adequate condition to support assigned missions.

o Minor Construction - finances the erection, installation or assembly
of real property facilities; the addition, extension alteration,
conversion or replacement of existing real property facilities; the
relocation of real property facilities; and the installation of

"-. -. '-equipment which becomes part of a facility.

II. Financial Summary (Dollars in Thousands)

A. Subactivity Breakout

FY 1984
FY 1985

Amenk.ed Appro- Current Budget
FY 1983 Request priation Estimate Request

Facilities Maintenance 105,277 107,9U3 107,068 111,175 122,239

Major Repair Projects 29,318 43,646 46,833 37,020 69,939
Minor Construction 17,994 18,757 18,405 20,921 23,828

Total Activity Group 152,589 170,306 172,306 169,116 216,006

O&M,N
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Program Package: Maintenance of Real Property (cont'd)

B. Reconciliation of Increases and Decreases Amount

1. FY 1984 Current Estimate 169,116

2. Pricing Adjustments +8,532

A. Annualization of Direct Pay Raises (+547)

1) Classified +55
2) Wage Board +489
3) FNDH +3

B. Stock Fund (+221

1) Fuel -8
2) Non-Fuel +229

C. Industrial Fund (+2,491

D. Foreign Currency Rates (+554)

E. Other Pricing Adjustments (+4,719)

3. Program Increases +39,023

A. Annualization of FY 1984 Increases (+210)

1) Support of electronic training
devices at training facilities +210

B. One-Time FY 1985 Costs (+1,582)

1) Naval War College - Electrical
System repair at Sims hall,
Repair/resurface roads and
parking lots, and repair to levees. +492

2) Naval Post Graduate School -
Upgrade of Unaccompanied Officer
Personnel Housing to enhance
productivity, morale and retention. +1,082

3) Naval Home - An increase in
resident's requires the opening of
an additional floor. Provides for
cleaning in preparation for opening. +8

O&M,N
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Program Package: Maintenance of Real Property (cont'd)

B. Reconciliation of Increases and Decreases (cont'd) Amour:t

C. Transfers (+5,030)

1) Intra-Appropriation-

a) Brementon Medical Facilities -
Transfers Cldss II real property
maintenance of structures at
Bangor, Washington from the
Pacific Fleet, BA-2 +540

2) Inter-Appropriation

a) Runway Improvements at NAS
Kingsville from Military P-
Construction, Navy +4,490

D. Other Program Growth (+32,201)

1) Aut.)mated Data Processing Unit
Consolidation - Installation of
TRI-Service Medical Information
Systems (TRIMIS). Uniform Chart
of Accounts hardware, and other
Automated Uata Processing systems
in decentralized locations within
medical facilities has caused
inefficient operations.
Consolidation of hardware lessens
the requirements for independent
air conditioning and maximizes
efficient hardware and manpower
use. +245

2) Computer Assisted Tomography
Scanners - Provides for the second
incremental introduction of Computer
Assisted Tomographic Scanners to
non-teaching Naval hospitals for use
as diagnostic tools, particularly in
trauma cases. These resources
provide for the installation of newly
procured items of equipment. +140

9

O&M,N
8-173



Program Package: Maintenance of Real Property (cont'd)

B. Reconciliation of Increases and Decreases (cont'd) Amount

3) Maintenance of Real Property Backlog
Reduction at Medical Facilities -
Provides the means to continue the
reduction of the backlog of
non-deferrable maintenance (BMAR) to
the Congressionally mandated level.
Although reflecting an increase of
only $208 thousand, continuation of
the $2,500 thousand added by the
Congress in Fiscal Year 1984 is
inherent in this request. +208

4) Youth Center Renovations - Support
is required for repair and renovation
of existing Youth Center Facilities.
There are 83 Youth Center Facilities,
most of which are housed in buildings
designed for other purposes. A
majority of these structures are World
War II vintage in varying states of p
disrepair and pose safety and
sanitation hazards. In addition to
insuring buildings meet fire and
safety codes, they need to be
renovated to provide maxiium space
usage. Additionally, playgrounds
and ballfields need to be renovated
for safety reasons. Such renova-
tions included fences, lighting,
and surfacing. Improved/renovated
facilities will provide a positive
environment to help deter substance
abuse among youths in Navy families
by offering constructive use of
leisure time. The improved
facilities/playing fields will
provide areas for properly
supervised after school
activities and contribute
to the mental and physical
well-being of children. +2,017

5) Training Facilities - Repairs
are required to training facilities
for such things as airfield
paving, Unaccompanied Personnel
Housing (UPH) utility systems,
roofs roads and streets. wa -r-
front and other facilities. +29,490

6) One additional Paid Day in FY 1985. +101
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Program Package: Maintenance of Real Property (cont'd)

B. Reconciliation of Increases and Decreases (cont'd) Amount

4. Program Decreases -665

A. Annualization of FY 1984 Decreases (-110)

1) Procedural Savings-Annualization
of savings resulting from in depth
reviews to ensure that operating
procedures are being performed in
the most efficient manner at Medical
Facilities. -110

B. One-Time FY 1984 Costs (-370)

1) Computer Assisted Tomography Scanners
Installation - Removes one time costs
associated with installation of
scanners during Fiscal Year 1984 at
medical facilities. -140

2) Uniform Chart of Accounts
Installation - Removes one tive
costs associated with installation
of automated equipment during Fiscal
year 1984 at Navy medical facilities.
The original amount requested in
Fiscal Year 1984, $347, was reduced
to meet Congressional Authorization
action -230

C. Other Program Decreases in FY 1985 (-185W

1) Alcohol Rehabilitation Center Norfolk-
A decrease in minor construction for
ARC Norfolk due to completion of the
initial project associated with the
rehabilitation of the Alcohol
Rehabilitation Service (ARS),
Portsmouth, VA (Lafayette River
Branch). -185

4. FY 1985 President's Budget Request 216,006

III, Performance Criteria FY 1983 FY 1984 FY 1985

Maintenance of Real Property
Backlog, Maint/Repa'ir ($000) 241,004 259,092 261,092
Tot&l Buildings (KSF) 77,426 79,663 80,265
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Program Package: Maintenance of Real Property (cont'd)

IV. Personnel Summary. FY 1983 FY 1984 FY 1985

A. Military End Strengtn 385 319 375

Officer 24 26 27
Enlisted 361 293 348

B. Civilian End Strength 1,145 1,185 1,183

US Direct Hire 1,130 1,170 1,168
Foreign National Direct Hire 15 15 15

I°
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Department of the Navy
"Operation and Maintenance, Navy

Program Package: Base Operations
Budget Activity: 8 - Training, Medical and Other General Personnel Activities
1284g/1 -14

I. Description of Operations Financed.

This program group provides the base support services and material
required at the more than 600 training, medical and personnel support
activities to permit assigned forces to perform their mission.

The major elements of this program are:

o Utilit Operations - Includes operating expenses for purchased
e e•-city, electricity generating plants, purchased steam and hot
water, heat plants, utility distribution systems, waste systems, air
conditioning and refrigeration plants.

o Personnel Operations - support required for personnel related
functions include expenses for:

Bachelor Housing Operations and Furnishings - provides support for
the operation of barracks and the purchase and maintenance of
personnel support equipment related to this housing.

-. . - - Other Personnel Support - provides for mess halls, sales
--ctivities,Tlaund7ry and dry cleaning facilities.

- Morale Welfare and Recreation - provides authorized appropriated
fund support for shore based recreation activities.

- Station Hospitals, Medical and Dental Clinics - provides direct
and-indirect Vealthcare costs foI Health Care Facilities not
under the financial control of the Navy Medical Command.

-Human Goals - provides support for programs which focus on
improving organizational and individual effectiveness and the
administrative support of the Alcohol and Drug programs.

o Base Operations - Mission - Support for those Base Operations
functions which are required in direct support of the mission of the
base. For example, Fleet Training Support, Logistics Support, etc.
Expenses are included for the following functions:

ps-i
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Program Package: Base Operations (cont'd)

I. Description of Operations Financeo (con't)

- Retail Supply Operations - In addition to standard supply ' 0
functions, this item Includes the procurement, receipt, storage
and issue of bulk liquid fuel, including operating aircraft fuel
servicing facilities. Additionally, waterfront operations such as
handling incoming and outgoing cargo and loading/unloading live
ammunition onto and from combatant vessels are included.

- Maintenance of Installation Equipment - provides for maintenance
of major shore based equipment including: service and
miscellaneous craft, construction equipment (non-deployable),
weapons, electronics, electronic engineering, and fleet moorings.

Other Base Services - provides for the maintenance and operation
of vehicles/other transportation equipment, port services
(includes navigational assistance to ships, operation of service
craft, degaussing operations, and oil spillage cleanup).

- Station Aircraft Flight Operations - includes the cost of
petroleum, oil and lubricants (POL) consumed in the operations of
aircraft assigned to shore activities. POL costs include oil,
lubricants and additives used as inflight consumables.

- Station Aircraft Operations Maintenance - includes the cost of
consumable supplies, repair parts, replacement of Individual
Material Readiness List items, labor and services which have
accumulated as a result of organizational and intermediate level
maintenance performed on, or in support of, aircraft assigned to
shore activities.

- Other Air Operations Support - includes flight operation costs not
speci'f•cally identifiable to Aircraft Flight Operations and
Aircraft Operations Maintenance, such as: costs associated with
simulator training; target range costs; and ground support -.-

equipment and consumable supplies.

0 Base Operations - Ownership - Support required at shore bases
regardless of type of mission being performed which must be
sustained to have a functional base. Expenses are included for the 4W
following functions:

- Other Engineering Support - Provides Public Works Department
Administration, engineering services, custodial services,
refuse/garbage collection and disposal, snow removal, rental and
leasing of real property, and fire protection and firefighting for
Naval activities and their tenants.

O&M,N
8-178



Program Package: Base Operations (cont'd)

I. Description of Operations Financed (con't)

- Administration - provides support related to financial/resource
management, civilian manpower management, and maintaining military

personnel records.

- Automated Data Processin• - provides analysis programming,
equipment rental, operations and maintenance, contractual services

and supplies.

- Hazardous Waste Material Handling - includes personnel, supplies

and training associated with the identification and disposal of

hazrdous wastes.

- Audiovisual - provides supplies and services required for -

audiovisual support.. -•

II. Financial Summary (Dollars in Thousands).

A. Sub-Activity Breakout.

FY 1984 FY 1985
Amended Appro- Current Budget

FY 1983 Request priation Estimate Request

Base Communications 15,831 12,342 10,715 15,807 14,188

Utility Operations 141,554 142,841 141,281 150,472 149,258

Personnel Operations 38,872 36,143 35,208 39,253 44,823

Base Operations-Mission 80,964 86,399 84,839 92,489 92,949

Base Operations-Ownership 188,485 207,648 203,177 210,258 225,444

Less Aviation DLR Credits -69,.-'•**,

Total, Base Operations 465,706 485,373 475,899 508,279 526,593

. . . . . . . . . . . . . . . . . . . . . ..- *..* /

-. . -. '/
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Program Package: Base Operations

B. Reconciliation of Increases and Decreases Amount

1. FY 1984 Current Estimate 508,279

2. Pricing Adjustments +17,593

A. Annualization of Direct Pay Raises (+2,104)
1) Classified +1,193
2) Wage Board +897
3) FNDH +14

B. Stock Fund (-1,598)
1) Fuel -2,087
2) Non-Fuel +489

C. Industrial Fund Rates (+6,093)

D. FN Indirect (+141)

E. Foreign Currency Rates (4514)

F. Other Pricing Adjustments (+10,339)

3. Program Increases +7,819

A. Annualization of FY 1984 Increases (+843)

1) Dental Management Information System +76
.Annualizes the cost of operation for
the automated Dental Management
Information System first implemented
in Fiscal Year 1984.

2) Computer-Assisted Tomography Scanners - +140
Annualizes the cost of the
introduction of Computer Assisted
Tomographic Scanners to non-teaching
hospitals. This allows the use of
scanners as diagnostic tools,
particularly in trauma cases. These
resources allow for the maintenance
of equipment.

O&M, N
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Program Package: Base Operations (cont'd)

"B. Reconciliation of Increases and Decreases (cont'd) Amount

3) Uniform Chart of Accounts Equipment +567
Maintenance - Annualizes the
equipment maintenance costs for
equipment delivered during Fiscal
Year 1983 and 1984 to implement the
Department of Defense mandated Uniform-
Chart of Accounts Costs Accounting
System. This increase takes into
account delivery slippages which
occurred in both Fiscal Year 1983
and 1984 but which result in full
year costing for Fiscal Year 1985.

4) Naval Training Equipment Center - +60
Annualizes tunding requirement for
3 civilians supporting facilities
planning and administrative functions
at Naval Training Equipment Center.

B. One-Time FY 1985 Costs (+641)

1) Extra Work Day - Funds for civilian +641
pay to cover one additional day
"in FY 1985.

C. Transfers (+2,348)

AVDLR - Transfer of funding for +1,898
v"i-ation Depot Level Repairables

(AVDLR's) from stock fund to
user. This transfer reflects
a decision to extend the test
of stock funding Depot Level
Repairables to aviation. The
primary objective of this
initiative is to increase
readiness through improved
supply support.

Inter: (+160)

1) Security Guards - Transfers funding +160
trom the 'RT&EN appropriation to
Chief of Naval Education and
Training for security guards.
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Program Package: Base Operations (cont'd)

B. Reconciliation of Increases and Decreases (cont'd) Amount -.-

Intra: (+290)

1) Bremerton Medical and Dental +248
Support - Transfers funding
responsibility for the support of
the regionalized medical and dental
functions from the Naval Submarine
Base, Bangor, Washington (BA-2) to
the Naval Regional Medical Center,
Bremerton, Washington.

2) Systems Support Activity - Transfers +25
fndtin-gfrom Assistant for
Administration Under Secretary of
the Navy to Chief of Naval
Education and Training for t,.e
NAVCOMPT Systems Support Activity.

3) PASS Consolidation - Transfers +17
funding from SUPSHIP Boston to
Chief of Naval Education and
Training for PASS consolidation.

D. Other Program Growth in FY 1984 (+3,987)

1) Child Care Program. The U.S. +34
Naval Academy's Child Care
Program was managed by, and
received a non-appropriated fund
subsidy from, Recreational
Services. Management of the Child
Care Program is being transferred
to the Family Service Center
(supported with appropriated
funds). This increase will
provide the appropriated fund
support ($11 thousand for
annualization of FY 1984 civilian
labor costs and $23 thousand for
consumable supplies and materials)
required to offset the non-
appropriated fund subsidy received
from Recreational Services.

2) Utility Requirement - In FY 1985 +68
_he McDonough Training Building
renovations and a new YP support
building construction will be
completed. This increase will
finance the additional utility
requirements associated with
the operation of these two
facilities at full capacity.

O&M,N
8-182

- •. , .



* Program Package: Base Operations (cont'd)

B. Reconciliation of Increases and Decreases (cont'd) Amount

3) Non-Appropriation Fund Su port - +83
Provides appropriated fund
support for functions formerly
supported with non-appropriated
funds to enable an expansion of
services provided and thus
enchance the Service member's
quality of life. Also includes
appropriated fund support to the
Child Care Program at medical
facilities previously operated
with recreation funding.

4) Automated Data Processing Unit +535
Consolidation - Consolidates
Automated Data Processing
functions at medical activities
into a single location
at individual facilities to
optimize use of manpower and
hardware assets.

5) Uniform Chart of Accounts +117
Maintenance - Restores equipment "-..

maintenance costs for medical
program Uniform Chart of Accounts
equipment originally budgeted but now
removed for Fiscal Year 1984.
This reflects maintenance costs
for equipment installed in Fiscal 'A
Year 1985.

6) Civilian Personnel Data System - +147
Funding necessary for the operation
of the new Navy Civilian Personnel
Data System at the Consolidated
Civilian Personnel Office, Bethesda,
MD, which service all Navy
activities in the Northwest
Washington, D.C. area.

7) Defense Eligibility Enrollment +234
Reporting System (DEERS) - Operation
Current manpower is insufficient to ''F
meet the full eligibility checking
nf dennant And ratiried hianifi.iaripe"

who present themselves for health
care. Increasing eligibility checking
from the current level is designed
to reduce fraud and abuse at four
Naval Hospitals (+24 civilian end
strengths).
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Program Package: Base Operations (cont'd)

B. Reconciliation of Increases and Decreases (cont'd) Amount

8) Base Operations Support Costs - +788
Clinical workload increases in
hospitals and clinics must be
accompanied by increased support
costs for printed materials issued
to patients, a higher level of
janitorial service, and increased
emphasis on equipment maintenance
and repair. These increases
contribute to continued
accreditation of hospitals by
independent organizations.

9) Navy Special Services Administra- +448
tive Activity (NSSAA) - NSSAA
provides a coordinated comprehen-
sive support program for fleet and
shore based commands having Navy
recreation activities (Open Messes,
Clubs, Special Services, etc.).
This is accomplished through formal
training classes for executive,
professional, and administrative
employees; clinics for training
auditors, technicians and
specialists; conferences for
professional training, and
management assistance visits on
a world-wide basis to those
recreation activities. These
funds will provide for
implementation of the Naval Audit
Service recominendation (Audit
A31042) to reimburse NSSAA
employee's salaries, travel and
related costs as authorized by
DOD for Morale, Welfare and
Recreation training. NSSAA
training costs are currently
reimbursed by all services
except Navy.

10) Naval Home - During FY 1985 the +188
Naval F ome's population will
increase by 50. To accommodate
these additional residents the

O&N ,N
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Program Package: Base Operations (cont'd)

. B. Reconciliation of Increases and Decreases (cont'd) Amount

following increases are required:
increase for additional utilities
needed to support the opening of an
additional floor; increase in
food service and laundry contract
and; and increase for custodial,
entomology, and garbage collection
contracts.

11) Headquarters Interface - Increased +61
travel due to Naval Training
Equipment Center claimancy/role
change requiring greater headquarters
interface.

12) Child/Care Centers - Funds needed +485
to correct deficiencies at the
child care centers. Without
appropriated support,
child care centers are in
jeopardy of being closed;
thereby causing significant
hardship to single enlisted
parents presently using
facilities.

13) Utilities and Fuel Line - Support +300
* of fleet expansion of NETC

Newport (utilities and fuel line
- lease cost).

14) Navy Drug Detection Program +28C
Support - Requested fu'nds support
reagent and other drug detection

• 'deficiencies at the Chief
of Naval Education and Training
Command.
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Program Package: Base Operations (cont'd)

B. Reconciliation of Increases and Decreases (cont'd) Amount

15) FT "A" School Expansion - Provides +182
Tor expansion of messing cGntract
to accommodate increased base
loading.

16) Fleet Recreational Needs - Funds +32
needed to support a billet for fleet
recreational needs ($12K). Billet
will provide badly needed coordina-
tion between ships and shore recrea-
tional requirements. Beneficial
effect of the billet on shore/ships
recreation programs will
significantly exceed costs.
Funds also needed to upgrade shore
recreation program in support of
increased base loading ($20K).
Without increased funding, execu-
tion of local sports program to all
desired participants will not be
possible.

4. Program Decreases -7,098

A. Annualization of FY 1984 Decreases (-187) ".

1) Procedural Savings - Annualizes -187
the savings from in-depth reviews
to ensure that operating procedures
are being performed in the most
efficient manner.

B. Transfers (-1,367)

Intra: (-1,367)

1) Authorized Accounting Activity -84
Jacksonville, FL - Transfer of
funding responsb7ility to support
the accounting function at
Jacksonville, FL. transferred to
CINCLANTFLT, BA-2.
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Program Package: Base Operations (cont'd)

. B. Reconciliation of Increases and Decreases (cont'd) Amount

2) San Die o Fire p - Transfer -404
of funding responsibility to
CINCPACFLT, BA-2 to provide for
the consolidation of San Diego
area fire protection services.

3) Navy Alcohol an Drug Information -8 . .
System- Realignment of the Navy-
Alh6W'1 and Drug Information
System (NADIS) from Naval Drug
Rehabilitation Center (NDRC),
Miramar (Budget Activity 8) to
Naval Military Personnel Command
(Budget Activity 9).

4) Chaplains Support - Transfer of -138
funds for Chaplains SupDort at
Naval Training Center Great Lakes
to Conmiander-in-Chief Atlantic
Fleet

5) Fire Protection - Transfer of funds -341
for fire protection at Naval

-. i. Training Center San Diego to
Commander-in-Chief Pacific Fleet.

6) Efficiency Review Manpower - -392
Transfer of funding responsibility
to support the centralization of
Efficiency Review under the
auspices of the Navy Military
Personnel Command, Budget
Activity 9.

C. Other Program Decreases in FY 1985 (-5,544) --

1) Audit Recommendations. linple-- -3-
mentation of other engineerinq
support and utilities reconnendations
suggested by the Naval Audit Service
will result in financial ;avinsjs
to the U.S. Naval Acade,,:y ($2
thousand) and anticipatced civilian
personnel average grade reduction
($30 thousand). -7.
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Program Package: Base Operations (cont'd)

B. Reconciliation of Increases and Decreases (cont'd) Amount

2) Bethesda Modernization Savings - -195 -
Economies in base operations
result from the modernization of
the medical complex at Bethesda, MD,
which was accomplished under the
Military Construction, Navy
Program.

3) Utility Savin s - Energy cost -2,767
reduction will he accomplished
by increased conservation efforts
and practices. This reduction is
in keeping with the Navy's
conservation goals. i-a

4) Automated Data Processing Lease -1,133
Equipment Reduction - In consonance
with Congressional guidance, further
reduction in the quantity of leased
data processing equipment will b
result in savings.

5) Investment Equipment Maintenance -277
Removed - A delay in 1nvesut--en.
equipment procurement for Fiscal
Year 1984 necessitated higher tha,.
normal repair costs to keep the
medical equipment operational.
Since replacement of that
equip.Aent is budgeted for Fiscal
Yeer 1985, ..ontinued repair cf
--hat equipment is unnecessary.

.r) Alcohol Prjrrgram- Decrease to -36
'>-rtiallyi- i-f6t the costs of
converting O&M,N funds to OPN
funds for the purchase of leased
vehicles Dased on tie Naval
Facilities Engineering Command,
Chesa-Division cost study
(FY 1978-i982) 3f current vehicle
i nveniory. Conversion of 1 eased
vehicles to Navy-owned vehicles is
viewed as an economical option to
provide adequate vehicular
support. By replacing the
ov~rage "ehicles, downtime will
be minimized and maintenance
cosl ts 1:C ! 1.e r1•d,-,_-ed (r,n, zr io i nn

has been phased through the o;atyears.
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Program Package: Base Operations (cont'd)

B. Reconziliation of Increases and Decreases (cont'd) Amount

7) Utilities Adjustment - Articipated -1,104
savings to be reali"7: from
technically efficient newly in-
stalled/modified technical training
devices and energy efficient
military construction.

5. FY 1985 President's Budget Request 526,593

I!I. Performance Criteria and Evaluation FY 1983 FY 1984 FY 1985

Base Operations ($000) 465,706 508,279 526,593

Operatin5 of Utilities($000) 141,554 150,47? 149,258
Total Energy Consumed (MBTU's) 19,627,696 19,638,442 19,605,236
Total non-energy consumed (K Gals) 13,955,'01 13,714,135 13,551,451

Base Communications($000) 15,831 15,807 14,188
Number of Instruments 48,716 48,428 48,478
Number of Mainlines 27,256 25,785 25,796
Paily Average Message Traffic 4,167 4,843 .,843

Personnel Operations($000) 38,872 39,253 44,823
"Bachelor Ho ($sing (000) 5, G8 7,097 8,988
"No. of Officer Quarters 4,128 3,934 3,934
NJo. of Enlisted Quarters 56,841 40,815 40,815

Other Personnel Support ($000) 25,505 24,778 26,676
Population Served, Total 136,4C5 17p,,432 180,907

(Military, E/S) 100,856 120,420 122,434
(Civilian, E/S) 35,599 58,012 58,423

Morale, Welfare & Rec ($000) 7,709 7,378 9,159
Population Served (Total) 437,E90 444,865 445,759

(Military, E/S) 122,834 126,599 127,027
(Civ/Dep, E/S) 314,756 318,266 318,732

Base Operations--Mission($OO) 80,964 92,489 92,880 r,.
Retail Supply OperT$000) 35,073 40,568 39,011

line Items Carried (000) 194 2U1 201
Receipts (000) 714 731 731
Issues (000) 1,784 1,805 1,805

Maint of Instal Equip ($000) 12,216 12,061 13,344
Other Base Services ($000) 28,450 32,381 31,742
No. of Motor Vehicles, Total 5,517 4,543 4,552

(Owned) 5,311 4,168 4,193
(l eased) 206 375 3;()

O&M,N
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Program Package: Base Operations (cont'd)

I1I. Perfcrmance Criteria and Evaluation FY 1983 FY 1984 FY 1985

Owners'ni OpRavtions($000) 188,485 210,258 2?5,444
liqgne--erinng Sup ($000) 72,014 77,604 87,154

Ad1ministratior ($,,i) 116,471 1l32,u54 138,290
Number of Bases, Total 99 99 99

1CONUS) 85 85 85
(O/S) 14 14 14

IV. Personnel Summary FY 1983 FY 1984 FY 1985 ' " 0

A. Military End Stj .th 9,037 8,387 8,516

Officer 1,065 1,159 1,208
Enlisted 7,972 7,228 7,308 " '_!

B. Civilian End Strength 8,236 8,337 8,436 -

USDH 8,063 8,162 8,261
FNDH 75 77 77
FNIH 98 98 98

-,-.
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Department of the Navy
Operation & Maintenance, Navy

Budget Activity: Nine - Administration and Associated Activities

I. Description of Operations Financed. This program provides for the
cost of Department of the Navy administration, service-wide support, manpower,
management activities, and a number of general and special support programs.

Support for headquarters staffs of the Secretary of the Navy and the Chief of
Naval Operations accounts for $78.4 million of the FY 1985 budget request.

The service-wide support category of $182.1 million includes $131.5 million
for finance activities and audit service. These activities provide policy
direction, design of financial management systems and a full range of
accounting, disbursing and auditing functions. This category also includes
the Naval Data Automation Command, Naval Safety Center, Naval Historical
Center, Navy Legal Service Offices, Public Affairs, and the Board of _
Inspection and Survey.

Military and civilian manpower management programs account for $140.9 million

of the FY 1985 budget request. These activities include the headquarters cost
of the Chief of Naval Personnel, and support activities which develop staffing
standards, document and recommend the optimum use of manpower and material
resources, monitor and promote career development, and distribute officer and
enlisted personnel.

General program support includes reimbursement to the General Strvices
Administration for leased office space, payment to the U.S. Postal Service for "'-.""-
official mail costs, reimburscnment to the Departmnenc of Labor for employee and
unemployment compensation benefits paid on behalf of the Departnent of the
Navy, and base operations costs. Special programs include White House
Helicopter Support, Vice President's Grounds Support and Congressional
travel. The FY 1985 budget request for these programs is $3u5.1 million.

II. Financial Summiry (Dollars in Thousands).

A. Activity Group Breakout.

FY 19&4 FIV 1Y %905
A ded Approp- Cur•renT Budget

FY 1983 Request riation Estimate Request

Departmental Administration 70,191 74,490 70,859 71,635 78,398Service-wide Support 132,084 180,138 170,600 171,571 182,114

Manpower 14anagement 105,641 122,476 110,180 111,930 140,941
General and Speciai

Program Support 159,429 295,962 261,082 301,137 305,095

Total, Budget Activity ,167,345 673,066 012,721 656,273 706,548

O&V, N
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Budget Activity: Nine - Administration and Associated Activities (cont'd).

C. Reconciliation of Increases and Decreases. FY 1984 FY 1985

I. FY 1984 President's Budget Request 673,066 .

2. Congressional Adjustments -60,345

A. CNO Staff Offices f -1,000)
B. Contract Support Services (-420)
C. ADP Operations (-2,700)
0. Interservice Support (-300)
E. Telephone Charget. (-500)
F. Ad Hoc Admin Fun(tions (-5,000)
G. Real Estate Lease.; (-300)
H. Lease of Conmmercial Property (-300)
I. Civilian End Strength (-4,091)
J. Foreign Currency Rates (-67)
K. Year End Spending (-62)
L. Improper O&M,N Buys (-105)
M. Employee Compensation Fund (-33,800)
N. Public Affairs (-500)
0. Military Personnel Command (-10,000)
P. SECNAV Staff Offices (-1,000)
Q. Legislative Liaison (-200)

3. FY 1984 Appropriation 612,721 --5

4. Pay Supplemental 6,665

A. Classified (6,381)
B. Wage Board (237)
C. Foreign National Direct (47)

5. Program Supplemental 34,610 _..

A. Employee Compensation Fund (33,900)
B. Health Benefits (536)
C. Social Security Benefits (174)

6. Other Increases 27,444

A. Programmatic Increases (27,444)
I) CNO Staff Offices 565
2) NAVDAC 2,853
3) INSURV, Legal & Admin 5,182
4) Family Allowance Activity 79
5) Manpower Management, HQ 161
6) Civilian Personnel Mgmt 1,096
7) SECUAV Staff Offices 650
8) Navy Finance Activity 8,024
7/ ubl i c A ii"

10) Special Program Support 5,467
11) Military Manpower Mgmt 2 b -.

15 i2) Base Operations 223
13) Maint of REal Property 3,032

O&M,N
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Budget Activity: Nine - Administration & Associated Activities (cont'd).

C. Reconciliation of Increases and Decreases FY 1984 FY 1985

7. Other Decreases -25,167 7

A. Programmatic Decreases (-22,757)
1) NAVDAC -18,289
2) INSURV, Legal & Admin -20
3) Family Allowance Activity -29
4) Manpower Management, HQ -86
5) NAVMMACS -20
6) Military Personnel Comm -933
7) Public Affairs -32
8) Military Manpower Mgmt -169
9) Base Operations -3,156
10) Maint of Real Property -23

B. Pricing Adjustments (-2,410)
1) NAVDAC -30
2) CNO Staff Offices -69
3) INSURV, Legal & Admin -74
4) Family Allowance Activity -7
5) Manpower Management, HQ -8
6) Civilian Personnel Mgmt -24
7) NAVMrACS -15
8) Military Personnel Command -78
9) Naval Audit Service -68

10) SECNAV Staff Offices -1,963
11) Public Affairs -2
12) Military Manpower Mgmt -15
13) Base Operations -55
14) Maint of Real Property -2

8. FY 1984 Current Estimate 656..273.

9. Pricing Adjustments 18,547

A. Annualization of Direct Pay Raises (1,694)
1) Classified 1,567
2) Wage Board 115
3) Foreign National Direct 12

B. Stock Fund (19)
1) Fuel -263
2) Non-Fuel 282

C. Industrial Fund Rates (1,199)
D. Foreign National Indirect (28)

E. Foreign Currency Rates (8)
F. Other Pricing Adjustments (15,599)

D. . . .. ,. . ... 60,153

A. Annualization of FY 1984- increases (1,506)
1) CNO Staff Offices 181
2) Military Persnnel Command E.60
3) Navy Fiiianre Activities 665

9-4



Budget Activity: Nine - Administration and Associated Activities (cont'd)
-C. Reconciliation of Increases and Decreases FY 1984 FY 1985

10. Program Increases (cant'd)-0

B. One-Time FY 1985 Costs (2,510)
1) CNO Staff Office., 670
2) INSURV, Legal & Admin 1,838
3) Public Affairs 2

C. Transfers (11,115)
1) Inter-appropriation 665

a) Family Allowr, ce Activity 70
b) NAVMMACS 84
c) Mili tary Personnel Comm 232
d) Navy Fi,.ance Activities 279

2) Intra-appropriatioon 6,834
a) CNO Staff Offices 690
b) INSURV, Legal & Admin 166
c) Manpower Mpnagcxment, HQ 80
d) NAVMMACS 5,616
e) Military Personnel Conun 257
f) Navy ;iianct Activ'ties 17
g) Bdse Oaerztions 8

3) Aviation Depot Level Repairables 3,616
a) Special Program Support 3,616

D. Other Program Growth in FY 1985 (45,022)
1) CNO Staff Offices 4,430
2) NAVDAC 86
3) INSURV, Legal & Admin 2,001
4) Fami'y Allowance Activity 215 '.
5) Mandower Management, HQ 188 741
6) C'¢ilian Personnel Mgmt 28
7) NAVMMACS 304 -"
8) Military Personnel Comm 22,841
R) SECNAV Staff Offices 563

10) Navy Finance Activities 12,648
11) Public Affairs 181
12) Special Program Support 147
13) Military Manpower Mgmt 71
14) Base Operations, 1,287
15) Meint of Real Property 32

11. Program Decreases -28,425

A. Annualization of FY 1984 Decreases (-1,757)
1) NAVDAC -231
Z) LNU Statt Uttices -.725
3) INSURV, Legal & Admin -496
4) Military Personnel Command -56
5) SENAV Staff Offices -183
6) Base Operations -66

O&M,N
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Budget Activity: Nine - Administration and Associated Activities (cont'd)

C. Reconciliation of Increases and Decreases FY 1984 FY 1985

11. Program Decreases (cont'd)

B. One-Time FY 19.4 Costs (-3,931)
1) CNO Staff Offices -183 I'

2) INSURV, Legal, Admin -373
3) Family Allowance Activity -27
4) Civilian Personnel Mgmt -718
5) Military Personnel Command -784
6) SECNAV Staff Offices -52
7) Navy Finance Activities -1,762
8) Special Program Support -14
9) Military Manpower Mgmt -18

C. Transfers (-6,908)
1) Inter-appropriation -3,042

a) Military Personnel Comm -114
b) Special Program Support -2,928

2) Intra-appropriation -3,866
a) NAVDAC -2,068
b) Civilian Personnel Mgmt -48
c) Military Personnel Comm -131
d) SECNAV Staff Offices -36
e) Navy Finance Activities -25
f) Base Operations -1,558

D. Other Program Decreases in FY 1985 (-15,829)
1) NAVDAC -70
2) CNO Staff Offices -302
3) INSURV, Legal & Admin -233
4) Manpower Management, HO -59
5) Civilian Personnel Mgmt -5/
6) NAVMMACS -353
7) Military Personnel Comm -2,531
8) Naval Audit Service -423
9) Navy Finance Activities -6,229
10) Special Program Support -3,700
11) Military Manpower Mgmt -7
12) Base Operations -1,724
13) Moint of Real Property -141

9. FY 1985 President's Budget Request 706,548

O&M, N
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Department of the Navy
Operation and Maintenance, Navy

i)~
Program Package: Secretary of the Navy Staff Offices
Budget Activity: Nine - Administration and Associated Activities

I. Description of Operations Financed. The Under Secretary of the Navy, and
the Assistant Secretaries are the principal policy advisors and assistants
to the Secretary of the Navy for the administration of the affairs of the
Department of the Navy. Supported by the boards and offices which they
supervise, the Civilian Executive Assistants are assigned department-wide
responsibility for manpower, material, facilities shipbuilding and
logistics, research and development, business and military law, financial
management, and general departmental administration. The funds requested
represent the cost of compensation for the civilian professional and
clerical work force; the cost of providing administrative support such as
travel, office supplies and equipment for military and c I vilian personnel
assigned to the headquarters staff; and miscellaneous administrative costs
such as disbursing officer losses, losses in foreign exchange transactions,
payments to the Armed Services Board of Contract Appeals, and costs of
printed Congressional material.

II. Financial Summary (Dollars In Thousands) '-..

A. Sub-Activity Group Breakout

FY 1984 FY 1985

Amended Appro- Current Budget
FY 1983 Request priation Estimate Request

Secretary of the
Navy Staff Offices $32,602 $36,359 $34,639 $34,122 $35,229

Total O&M,N $32,602 $36,359 $34,639 $34,122 $35,229

P -0 &M,N
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Program Package: Secretary of the Navy Staff Offices (con'd)

B. Reconciliation of Increases and Decreases Amount

1. FY 1984 Current Estimate $34,122

2. Pricing Adjustments 815

A. Annualization of Direct Pay Raises (164)
1) Classified 164

B. Stock Fund (1)

C. Industrial Fund Rates (271)

D. Other Pricing Adjustment (379)
1) Health Benefits Increase 22
2) Social Security Increase 68
3) High Grade Adjustment -45
4) Other 334

3. Program Increases 563

A. Other Program Growth in FY 1985 (563)
1) An increase totaling $314 thousand

is required in connection with
Executive Information Service (EIS)
for the Navy Comptroller's Office.
The EIS is a proprietary system that
is used to solve planning, tracking, -
scheduling, controlling, reporting
and forecasting problems quickly r. -

and economically. The system is
especially valuable for processing
time-sensitive budget formulation
and execution data. Funds are
required to provide for timesharing
and programming support to implement ,
the system. 283

2) An increase totaling $210 thousand
is required for a computerized
information system for the Office
of the General Counsel. The Justice
Retrieval and Inquiry System (JURIS),
which was developed by the Justice
Department, will provide attorneys
with rapid access to relevant legal
documents. The data base consists of
federal case laws, federal statutes,
federal and state case digests and Li
other attorney work products. The
lm l cci n d t-i - .. ill r.c-.... for 15-

terminals, training for attorneys
and connect time to the system. 210

0&M,N
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, Program Package: Secretary of the Navy Staff Offices (Con'd)

'.'.. B. Reconciliation of Increases and Decreases (Con'd) Amount-.--

"°'3. Program Increases (Con'd) L.
3) One additional paid day in FY 1985.-.-

(261 days) compared to FY 1984 (260"'"
days). 70 ''''

4. Program Decreases -271"•.

A. Annualization of FY 1984 Decreases (-183) =•
1) A Congressional Civtlian end- --

strength reduction totaling 14 "/
*E/S, and $376 thousand was imposed""-

in FY 1984. Annualization of the-•-

remaining work years results in p
this additional reduction. -183 "

B. One-Time FY 1984 Costs (-52)
1) The FY 1984 President's submission

included one-time costs totaling
$52 thousand to provide for the r._•
Navy pro rata share of costs

associated with the revision of.,--..-
the manual for courts-martial. •.•
This manual 1s utilizetd by lawyers -. ,

• • ~~and nonlawyers responsible for.-" '

,....disciplinary action and court -52"--•
. ° ~martial cases in the Naval Service. I_

C. Transfers (-36) -- •
1) Functional Transfer of salary costs "

for one civilian position to the Chief ---
of Naval Operations to support the •.
Audiovisual Support Center. -36

5. FY 1985 President's Budget Request $35,22°9"-'

-I q
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Program Package: Scretar o theNav Staff Offices (cont'd)

III. Performance Criteria

This function represents the efforts of headquarters personnel In
the formulation of organization, policy, administration and operations r .
within the Department of the Navy. The following t&ble provides a
distribution of personnel and funding by office:

FY 1983 FY 1984 FY 1985 .

MIL CIV $000 MIL CIV $000 MIL CIV $000 -6

Secretary of the
Navy 19 27 939 19 27 1,005 19 27 1,015

Office of Frogr ..
Aporaisal Ui 10 484 11 10 516 11 10 519

Office of General
Counsel 2 73 3,980 2 73 3,933 2 73 4,189

Under Secretary
of the Navy 2 7 249 2 7 260 2 7 262

Office of IrLorma-
tion-Internal 27 10 357 19 10 364 19 10 366

Office of Legisla-
t.ve Affairs 36 18 730 33 18 702 33 18 770

Judg'. Advocate
General 39 42 1,824 32 42 2,054 32 42 2,084

Auditor General
of the Navy 1 1 69 1 1 78 1 1 80

Assistant for Admin-
istration, Office of

the Under Secretary -- g
of the Navy 82 3,614 -- 78 3,406 -- 78 3,456

Assistant Secretary
of the Navy (Re-
search, Engineering
and Systems) 9 38 2,022 9 33 2,010 9 33 2,020

Assistant Secretary of
the Navy (Financia!l
Management) 3 7 2,306 8 6 2,386 8 6 2,391

Comptroller of the-
Navy 33 155 4. 6 30 28 150 11,299 28 150 11,902

Assistant Seccetary
of the Navy (Man-
power and Reserve
Affairs) 12 31 1 161 1U 23 i,389 11 23 1,390

Assistant Secretary
of the Navy (Ship-
buil'ing and
Logistics) 14 45 2,440 14 42 1,904 14 43 1,913

Official Represen-
tation 473 .. ... 650 682

General Adnilnistra-
tive Expenses .. ... 2a122 ... . 6 . 190"'

TOTAL 51i o32,6C2 189 521 $34,122 189 521 $35,229

9-10
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Progrnim Package: Secretary of the Navy Staff Offices (cont'd)

IV. Personnel Summary FY 1983 FY 1984 FY 1985"

A. MIlitary End Strength

End Strength 213 189 189

Officer 160 150 150
Enlisted 53 39 39

B. Civilian End Strength FY 1983 FY 1984 FY 19F5

End Strength 5_46 521 521

USDH 546 521 521
FNDtH 0 1) 0
FNIH 0 0 0

>o& ,N
9-il



Department of the 11a~vy
Operation & Maix'u_-nanc-, .Navy

Program Pac*kage: CNQ Departmientýý. Staff Offizes
Buge At~~t. Lm - Administration alid Aqssociated Activities

I. Description of Operationa Financed

The Chuief of Naval Opecattons Staf~f Offices (OPN4AV) are the headquarters
staff for the Chief o'f Naval Operations (CNO). Their ovfsrall missionk is to
advice and- assist toe Chief of Navo.l Operations in the discharge of his
responsibilities as the nrit~cipal naval advisor and naval executive to the
Secretary of the Navy on t.he ýcnduicL of the -,ctiviticzý of che Department (.f
the Navy, ah~d as the Navy u~embz-r of thie Joint Chiefs of Staft.

The headquarters staff is composed of offices which are responsible to
the Chief of Naval OperaLionIS for policy, plaaring and management con~rOi of
such responsibilities as admirI,.htration: intalligence; program planning;
communications; reconnaissance and surveilllance; readiness information; anti-
submarine warfare; manpower; logis;tics; aviation; and research and develop-
ment. The funds requested repres~ent the c(oz of personnel assigned to the
headquarters staffIL, as well as Lt1ý cost or compenqation fc'r tao civilian
professional and clerical staff.

II. Financial Sumimary (Dollars in thou~ands)

A . Sub-Activity Group Breakout

FY?1984 FY 1985
Amended Approp- C'irtei t Budget

FY 1983 Request r-,a v. i n S ~t ima Ie 2Laysi -

Chief of Naval Operations 37,589 38,131 36,372 37,513 43,160
Staff Offices

9-12



Program Package. ONO Departmental Staff Offices (cont'd)

B. Reconciliation of Increases and Decreases Amount

1. ry 1984 Current Estimate $37,513

2. Pricing Adjustments 895

A. Annualization of Direct Pay Raise (210) ...

1) Classified 210
B. Stock Fund (19)

1) Non-Fuel 19

C. Other Pricing Adjustments (666)

3. Program Increases 5,971 -

A. Annualization of FY l9,4 Increases (181)

1) Full year cost of the increase
in FY 1984 for the Naval
Inspector General to fight
fraud, waste and mismanagement.
Amounts are included for pcr-
scnnel compensation, machine
rentals, purchased sevvices and
"supplies. 181

B. One-Time FY 1985 Costs (670)

1) Milit:z' Personal Decoration
Medals. As a result of a Parade
magazine article, published on
26 Dec 1982, the National Per-
sonnel Records Center received
approximately 93,400 additional
requests for replacements of
personal decorations from mili-
tary veterans. Approximately 37
to 42 thousand of these requests

are from Navy, Marine Corps, and
Coast Guard veterans of which 10
to 15 percent have been answered

'&
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Program Package: CNO Departmental Staff Offices (cont'd)

B. Reconciliation of Increases and Decreases (Cont'd) Amount

to date. The stock for Asiatic
Pacific Campaign Medals and Air '2
Medals has been depleted and the -- I

remaining stock is seriously
low. Additional funds are
necessary to purchase medals soz
that the National Personnel
Records Center can replenish the
stock of medals and process the
remaining requests. 670

C. Transfers (690)

1) Transfer from the Chief of Naval
Material, Budget Activity 1, to
fund salary and fringe benefit
costs of 8 civilian positions (8
workyears) and the cost of
supplies to consolidate the
Submarine Nuclear Ballistic
Missile (SSBN) Security Program
under the Office of Submarine
Warfare. 365

2) Transfer from the Naval Medical ....

Command, Budget Activity 8, to
furd salary and fringe benefit

costs of 12 civilian positions
(12 workyears) and adminis-

trative support costs in support
of the expansion of the Office
of the Dirt.:ror of Naval
Medicine. 325

D. Other Program Growth in FY 1985 (4,430)

1) Personnel.. One additional vyork-
day of ciiilian employment
in FY 1985. 86

2) Printig 2  This increase covers
the printing of 25 new COMTAC
(Communications Tactic-l) publi-
cations ($200 thousand), and the n..4
issuance of changes to 91 othei.
CO.ýiTAC publications ($3713
thousand). in addition, at-
estimated 25 new general publi-
caL' % and directives are

thousand). 82,5

29-]'.
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Program Package: CNO Departmental Staff Offices (cont'd)

B. Reconciliation of Increases and Decreases (Cont'd) Amount

3) Other Purchased Services

a) Integrated Logistics Support
(ILS). This increase
reflects growth iu funds
transferred in FY--84 from the
Naval Supply System Command,
Budget Activity 7, to the CNO
Staff Offices for expansion
of efforts for Navy Weapons
Systems and equipment. The
growth is reflected in the
three separate and distinct
requirements that are [.t,1I
supported by this realign-
ment. All of the efforts
will be petformed in--house.
- ILS resource assessment of
weapon systems prograzs to
ensure early and adequate
integration of ILS resource
requirementg into the
Planning, Frogramming. an(!
Budgeting System (W63')

thousand).
- Assess IL" to readiness
requirementG to ensure that
support is coupled with
weapons systems or equipment
procurement to meet estab-
lished readiness objectives
at least co-st. Funds provide
for assistance to OPNAV
sponsors in -stablishrnent -if
operational availability and
for the evaluation and
assessment of acquisition
planning and documentation to
ensure that logistic support
is adequate to achieve opera--
tional availability ft670
thousand).

O- N,
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Program Package: CNO Departmental Staff Offices (cont'd)

B. Reconciliation of Increases and Decreeses (Cont'd) Amount

- Assess the supportability :-
of future forces and weapons
systems. Funds in this area
are used to determine that
the cumulative ILS implica-
tions of all Navy weapons
systems are supportable in
Navy's long range planning. .
Assessment is critical to
underpin acquisition strate-
gies which balance growing
technology obsolescence over
the life of a system with
increasing maintenance and

modernization costs ($25
thousand). ILS Total:
$1,325 thousand.

b) Manpower Personnel and
Training (MPT) - These
increases are for the
HARDMAN, Manpower Require-
ments Analysis Models
(MANRAMS), and Computerized
Adaptive Testing (CAT)
Programs. HARAJMAN - This
growth is to support the
increased data collection
effort that will be required
as new acquisitions use the
HARDMAN methodologies. The
HARDMAN methodologies encour-
age very early trade-off
analysis and thereby permit
acquisition decision makers
to arrive at the best
possible, supportable man- I
power, training and life
cycle cost mix ($40
thousand). MANRAMS - This .
new program has been devel-
oped to provide the Office of
Manpower and Resource/Warfare
Sponsor Analysts real-time

modeling capabilities to
assess the impact of reduced-
manpower and revised workload
on fleet readiness.

9 -] 1-

, n ! IOI II



"Program Package: CNO Departmental Staff Offices (cont'd)

B. Reconciliation of Increases and Decreases (Cont'd) Amount

MANRAMS provides the tools
required for this effort by
permitting on-line adjust-
ments to either variable with
a resulting display of impact
on affected units (0370
thousand).
CAT - This growth is
necessary to provide the
continued development of the
automated testing/selection
system that will replace the
Armed Services Vocational
Aptitude Battery (ASVAB).

The CAT Program is an
OSD/joint service project for
improving the selection and
job classification process of
recruits. Expected benefits
are improved accessions,

reduced "A" School/first term
attrition, and reduced

recruiting/testing costs -.

($339 thousand). Manpower,
personnel and training
Total: V749 thousand.

c) This increase provides funds
to satisfy an Office of
Secretary of Defense (OSD)
requirement that costs of
administering training cases
for NATO member countries,
Australia and New Zealand, be
excluded from Foreign Mili-
tary Sales (FMS) Adminis-
trative Surcharge Budget.
Funding requirements related V
to training cases for these
countries should be excluded
from the FMS Administrative
Budget since they are consid-
ered to be a Department cf
Defense (DOD; r, irson
responsibility undeL the Arms
Export Control Act aid,
therefore, are applicable as

direct charges against DOD
apprrnrrntud fund-. In

-P. .

O&M, N
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Program Package: CNO "epartmental Staff Offices (cout'd) .'.

B. Reconciliation of Increases and Decreases (Cont'd) Amount

previous years, these costs - '•
have been charged against the

4;C FMS Administrative
account. Specialists provide
expertise la admiristering
FMS training cases in the CNO

Security Assistance
Division. Personnel a-ad

Support costs are charged
entirely against FMS funds,
although approximately 40% of
the specialists time involves
administering NATO, Australia V |

and New Zealand cases.
Future FMS budget requests
will disallow these costs as

charges against FMS
resources. The increase is

necessary to pay for the
support in administering the

excluded training cases. . -
Foreign Military Sales
Training Total: $250
thousand.

d) The present ADP system
(FLAIL) supporting the
Program Objectives Memorandum

(POM) process is fifteen
years old and must be
updated. FLAIL uses an
internal character code which
UNIVAC will cease to support
in two years, which will

leave the Office of Program
Planning without a data
management/report generation
capability to support the POMl

process. This increase is
for initial costs to put a
replacement system on line in
time to ensure continuity of
POM ADP support. The
resources fund the appro-
priate system development and
implementation costs, lease

of commercial software, and

system will support internal

O&M , N
9-18
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Program Package: CNO Departmental Staff Offices (cont'd)

B. Reconciliation of Increases and Decreases (Cont'd) Amount

Office of Program Planning L.
requirements beginning in FY
1985, and will extend the
system to include the
Resource Sponsors beginning
in FY 1986, The system will
incorporate the functions of
four existing ADP systems and
the Office of Program
Planning word processing
system into a single inte-
grated programming
information base. An
integrated system is
mandatory to enable analysts
to effectively provide top
management with all forms of
information relevant to their
decision. FLAIL update
Total: tl,200 thousand. 3,524

4. Program Decreases -1,210

A. Annualization of FY 1984 Decreases (-725)

1) Annualization of salaries and
fringe benefits for civilian
positions lost as a result of
Congressional reductions for
headquarters personnel staffLng. -725

B. One-Time FY 1984 Costs (-183)

1) Other Purchased Services -

Construction of new stairways
from the 4th to the 5th floor of
the Navy Command Center. -183

C. Other Program Decreases in FY 1985 (-302)

I) Reduction in contractual support
for the Navy Nuclear Test
Personnel Review Program. -280

2) Reduction in Travel. -22

5. FY 1985 President's Budget Request

O&M N
9-19.-."
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Program Package: CNO Departmental Staff Offices (cont'd)

III. Performance Criteria FY 1983 FY 1984 FY 1985

TOTAL TOTAL TOTAL
MIL CIV 0&8MN MIL CIV O&MN MIL CIV O&MN

W/YRS W/YRS (WOQO) W/YRS W/YRS (O000) W/YRS W/YRS ($000)

Chief of Naval Operations 32 4 350 32 4 367 31 4 384
Vice Chief of Naval

Operations 11 2 100 11 3 125 11 3 134
Asst. Vice Chief of

Naval Operations
Director of Naval
Administration 7 5 461 7 5 459 7 5 469

Chief of Chaplains 24 5 122 24 5 118 23 5 127
Chief of Naval Reserve 8 8 8
Naval Inspector General 21 11 445 24 14 644 23 17 837
Naval Intelligence 78 56 2,266 78 56 2,298 76 52 2,228
Navy Program Planning 64 64 2,674 64 62 3,097 61 58 4,242

Naval Medicine 14 3 108 40 3 113 39 15 460
Command and Control 113 54 2,651 113 53 2,703 110 52 2,757
Naval Warfare 84 42 1,527 84 42 1,379 82 42 1,370
Research, Development

Test and Evaluation 55 33 2,168 55 31 2,178 54 30 1,255
Manpower 155 149 10,988 155 142 10,819 151 137 11,620 -'

Submarine Warfare 55 15 500 55 14 516 54 21 873
Surface Warfare 85 24 867 85 24 897 83 23 881 ""
Logistics 79 64 3,605 79 60 4,703 77 59 6,800 .. '
Alr Warfare 106 32 1,061 106 30 1,167 103 29 1,166
Plans, Policy and

Operations 224 44 2,398 224 42 2,601 218 41 2,778
Sub-Total 32,291 34,184 38,381

Printing Requirements 2,176 2,024 2,946

General Support Funds
such as Other Purchased
Services, Supplies and
Equipment 2,522 1,305 1,842
TOTAL 1,215 607 37,589 1,244 590 37,513 1,211 593 43,169 "

eN
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Program Package: CNO Departmental Staff Offices (cont'd)

IV Personnel Summary FY 1983 FY 1984 FY 1985

A. Military End Strength 1__751,212 1,209

Officer 1,019 979 976
Enlisted 256 233 233 -

B. Civilian End Strength 593 592 612

USDH 593 592 612

'.%

S-.'
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Department of the Navy
Operation and Maintenance, Navy

Program Package: Navy Finance Activities
Budget Activity: IX - Administration and Assoziated Activities

I. Description of Operations Financed. The Navy Finance Activities perform
the following functions:

A. Centralized Military Pay and Allotment Systems. Design, develop
and operate the active duty centralized military pay and allotment
systems of the Navy; and perform accrual accounting to provide per-
iodic reports of obligations, disbursements and other related ac-
counting, financial and statistical data.

B. Inactive Military Pay. Design, develop and operate the retired and
fleet reserve pay systems and the Naval Reserve Drill Pay, Naval
Reserve Officer Training Corps, Armed Forces Health Scholarship and
other reserve pay systems.

C. Personnel Support Activity. Maintain military personnel and military
pay accounts for the region supported, pay military and civilian trav-
el vouchers, and provide passenger transportation services.

D. Accounting Transactions - IDA Operations. Perform authorization
accounting activity services and pay vendor invoices in an Integrated
Disbursing and Accounting (IDA) project mode, submit accounting
reports, review accuracy of appropriation and cost accounting data,
and perform various administrative examination functions.

E. Fiscal Operations. Prepare check and cash payments for military
and civilian payrolls, issue saving bonds, receive and account for

miscellaneous cash collections, and prepare various reports of all
financial transactions for recording on the Navy's central books
of accounts.

F. Accounting Policy and Systems. Formulate and prescribe policies,
principles and procedures to be followed in the design, development
and operation of financial management systems throughout the Depart-
ment of the Navy.

G. Financial Management Improvement Program. Centrally plan, program,
design and execute improvements to the Navy's financial management
system under the direction of the Comptroller of the Navy.

H. Standard Financial Systems. Design, develop, implement, operate and
maintain standard Navy financial systems in accordance with applica-
ble Department of the Navy Automatic Data Processing (ADF) standards;
provide for equipment and services acquisition and perform contract
management; and conduct functional and economic analyses.

O&M, N
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Program Package: Navy Finance Activities (Cont'd)

1. Administration. Provide timely management planning programs,
training, comptrollership and overall command direction to ensure
effectiveness and efficiency in the operation functions. ,

11. Financial Summary (Dollars in Thousands)

"A. Sub-Activity Group Breakout

FY 1984 FY 1985

Amended Approp- Current Budget
FY 1983 Request riation Estimate Request

Navy Finance
Activities $71,201 $ 3 $90,042 $98,712 $107,437

Total O&M,N $71,201 $91,362 $90,042 $98,712 $107,437

B. Reconciliation of Increases and Decreases Amount .,.•-"

1. FY 19b4 Current Estimate $98,712

2. Pricing Adjustments 3,132

-"'.,. :~ A. Annualizatior. of Direct Pay Raises (483)

1) Classified 474

2) Wage Board 9

B. Stock Fund (13)

1) Non-Fuel 13

C. Industrial Fund Rates (203)

U. Other Pricing Adjustments (2,433"-

1) Health benefits Increase 42

2) Social Security Increase 126

3) High Grade Adjustment -89

4) Other 2,354

km_
• ~*- -'=
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Program Package: Navy Finance Activities (cont'd) Amount

3. Program Increases 13,U09

A. Annualization of FY 1984 Increases (665)

1) Active duty Military Pay Workload

Eleven workyears and $132 thousand annualizes
the increase contained in the FY 1984 budget
for active duty military pay workload. 132

2) Military Pay Field Support Systems

Nine workyears and $212 thousand annualizes the
increase contained in the FY 1984 budget for -

Military Pay Field Suppcrt Systems civilian
personnel. 212

3) Integrated Disbursing and Accounting Financial
Information Processing System (IDAFIPS) Project
Civilian Personnel

Twelve Workyears and $321 thousand annualizes
the increase contained in the FY 1984 budget
for IDAFIPS civilian personnel. 321

B. Transfers (296)

1) Inter-appropriation Transfer

a) TAR Accounting

Twelve civilian positions were transferred
from the Operations and Maintenance, Navy
Reserve appropriation, to the Navy Finance
Center (NAVFINCEN), Cleveland, Operations
and Maintenance, Navy appropridliout Budget
Activity (bA) 9, for Training and Adminis-
tration of Reserve (TtAR) accounting. The
NAVFINCEN assumed this responsibility on
1 October 1982. 279

2) Intra-appropriatlon Transter

a) Navy Planning and Engineering for Repair and
Alteration, Submarines (PERA (SS)) Accounting

One civilian position was transferred from Lhe
Portsmouth Naval Shipyard (O&M,N, BA7) to the
Navy Regional finance Center (NRFC), Great
LaKes kU&M,ti, BA9) to provide authorization
accounting activity (AAA) support to the Naval

Sea Systems Command Detachment PERA (SS) begin-

O&M, N
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Program Package: Navy Finance Activities (cont'd) Amount

ning I October 1983. The requirement stems
from a FY 1984 OSD program budget decision
(PBD) 018 which precipitated the removal 4
of the Naval Sea Systems Command detachment•
from the Portsmouth Naval Shipyard ceiling
and its establishment as an Operations and
Maintenance, Navy resource management
system (RMS) organization. 17

C. Other Program Growth in FY 1985 (12,648)

1) Integrated Disbursing and Accounting Financial
Information Processing System Project (IDAFIPS)

An increase of $8,514 thousand is required for -

the IDAFIPS. Thie principal objective of the
Project is to establish integrated disbursing
and accounting data bases accessible to fund
administering activities located in 15 geograph-

ical regions.

Present Navy financial systems lack standardi-
zation in design and operation, are oriented to
off-line hard copy documentation, and contain
separate accounting and disbursing systems.
As a result, accounting information is untimely
and error-prone, and requires considerable
manpower for processing transactions, correct-
ing errors, reconciling differences between
accounting and disbursing records, and main-
tAining memorandum records.

Implementation of IDAFIPS will result in a
reduction in the number of personnel maintain-
ing memorandum records by providing fund
administrators with on-line input, update and
inquiry capabilities into their finatncial
data bases; a reduction in personnel tbrough"
the elimination of duplicate functions (data
capture, reconciliation, handling of hard copy
documentation, etc.) performed by disbursing "-
offices and authorization accounting activities

(AAAE) through consolidation of their processes;
better utilization of resources at all fund
administering activities as a result of
receiving more timely financial data; and a
reduction in the uumbe: of accivities main-
ýitiiing accounting records through the
con'ý!lidation of approximately 224 ANAs into
15 regxona) Financial Information Frocessing-

9. ".
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Program Package: Navy Finance Activities (cont'd) Amount

Centers (FIPCs) and 55 Financial Processing
Centers. As a result of these benefits, a
decrement of 407 civilian positions has been
realized.

The increase of $8,514 thousand in FY 1985 is a
net of a decrease of $382 thousand in the cost
of Integrated Disbursing and Accounting Financial

Information Processing Systems (IDAFIPS) tele-
communications software and interim IDA systems,
and an increase of $8,896 thousand required

for: 1) completion of the design and prcgram-
ming of field level Integrated Disbursing and
Accounting Financial Management System (IDAFMS),
2) development of the IDAFMS telecommunications
network, 3) operating costs of five FIPCs
scheduled for implementation in FY 1985, 4)
preparation of six additional sites for ADPE
installation and implementation in FY 1986, and

5) systems design, analysis and programming of
the Financial Reporting System, Operating
Forces, Claimant Accounting Module and overseas

applications subsystems of IDAFIPS. 8,514

2) General Review and Approval of Accounting :-,

Systems Project (GRASP)

An increase of 62 civilian positions and $3,286

thousand is required to support GRASP.

Title 2 of the General Accounting Office (GAO)
Accounting Principles and Standards for Federal
Agencies, pursuant to the Budget and Accounting
Procedures Act of 1950, requires that executive
agency accounting systems be approved by the
Comptroller General. GAO has returned a nuwber
of systems submitted for review and approval,
and taken the position that Department of the
Navy (DON) systems will not be approved until
identified deficiencies are eliminated.

Specific objectives o. GRASP are to: 1) modern-
ize and upgrade DON accounting systems; 2) dL-
velop accounting concepts and related policies
which comply with Title 2 of the GAO Manual,
principally in the areas of depreciation, ac-
crual accounting, incorporation of property
accounting into the general ledger and total
(applied) costing; 3) develop standardized
proceaures using tte VepartmenL ot Detense

9--26



Program Package: Navy Finance Activities (con~ld) Amount

Uniform Chart of Accounts (UCA) and internal
controls for Navy-wide application of Title 2
re~quirements; 4) determine the most cost ef-
fective alternative prior to proceeding with
uniform systems development efforts; 5) ob-
Lain GAO approval of the uniform systeu.6
and 6) satisfy user management requir~ements.
Achievement of these objectives wjill result-..-
in General Accounting Office (GAO) approval
of Department of the Navy accounting systems
and provide for improved financial management
through more complete, timely and accurate
financial information and enhancement of
controls to minimize opportunities for fraud,
waste and abuue.

For purposes of effective and efficient man-
agement of such a large undertaking, the GRAS?
Project has been segmented into major appro-
priation groups (e.g., operating appropriations,
procu....ment appropriations, revolving funds) that
will be separately addressed. Investigation
into each of the appropriation groups will be
on a phased basis to ensure adequate coverage,
within the resources available, of the accounting
policy and system design (both functional and
duLuwndLi... d1iL.A PoLteabiu~g (ADF')) iW21AiCati 1.6

of the GAO Title 2 requirements. The inicial
area being addressed is the operating a.ppropria-
Lions group with follow on efforts in the other .
appropriations areas.

The in:-reaae will provide resourc.Žs for implemen-
ta-o of the Department of Defense Uniform Chart
oi Accounts, modified to satisfy GAO *ittle 2.
Federal Matalagers FinanLial Integtity Act, and
both external and internal management require-
ments; development of the related accounting
prccedures andi documen!tation; and deielopment

of Al)? systems functiotial descript~ion and
reIquirementr, doz:umentation for the affected'4
tuajor AIR? systems. 3 ,2

.)UniiortD Microco puter Dishurciing- byste I
An Increase of 14 Civili.'n pohitions and
$567 thousand if; requiiretl tot Lhi. Uniform
tiic.aocosaputter Dist-Arsin6 Syrt e-.

O&M1
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Program Package: Navy Finance Activities (cont'd) Amount

The Uniform Microcomputer Disbursing System ,
(UMIDS) is an outgrowth of a February 1982

decertification of the Navy's active duty
military pay system by the General Accounting
Office (GAO). As a result of GAO decertifi-

cation, the Secretary of Defense advised
Congressmen Addabbo and Brooks that interim
upgrades to field communication of event
reporting would be accelerated. In September
1982, the Chief of Naval Operations revised O

field authority for overriding the central
pay forecasts and advised all major claimants

of the accelerated automation/telecombunica-

tions effort.

The current manual shipboard disbursing proce-

dures are deficient and provide no telecommuni-
cation output media. The time delay required to

mail pay transactions prepared on OCR forms to
NFC Cleveland, the labor intensive procedures

involved in maintaining the local pay accounts
and preparing payrolls, and continuing erroneous

transactions are all factors which coitributed
to a genLrally poor level of accuracy in disburs-
ing service in the Navy, and GAO decertification
of thp :.cive duty military pay system. The . .

current systim Is prone to erroneous payments
and ;u6tly u,,ertide .ffurts, and adversel.
impacts the control and management of the Mili-
tary Pay, Navy (MP,N) appropiiation.

UMIDS is a Comptroller of the Navy approved, low.'
cost, standard, interim automated disbursing

system with one-way communications capability.
It was successfully procotyped aboard four ships
in 1982 and, at the Personnel Support Detachment,
London in FY 1983. IUMIDS calculates regular

and special payroll; prints pay checks and
payroll reports; generates a list of ottstand-
Ing active military pay transactions and elim-i-

nates the manual Leave and Earnings Statement - _4
(LES) annotation function; automates the
monthly LES reconciliation process; elimi-

nates mail delays to Navy Finance Center,
Cleveland by utilizing the Navy's communication

network to report pa'y events; and reduces
the transmission time, thus providing more p
accurate accrual accounting teports to the MP,N
appropriation rmariager. During the six month

prototype test, UMIDS significantly re6uced
clerl.cal effort, improved the timeliness and

accuracy of pay records, and had a positive

OL ,:, N
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* Program Package: Navy Finance Activities (cont'd) Amount

"impact on the accuracy of payrolls. This stand-
ard, low cost, interim financial software appli-
cation will meet the needs of the fleet until
full implementation of the Pay and Personnel
Suurce Data System Afloat in late 1988.

The FY 1985 increase is essential to update and
mairLain the Uniform Microcomputer Disbursing
System software, system and user documentation; .
train implementation teams; schedule ships and % 0
overseas ashore sites for implementation; ensure
that hardware and supplies arrive at each imple-
mentation location on time; implemknt 109 shi".
and o~erseas ashore disbursing offices; provide
customer support personnel at the central design
authority, each fleet type commander and two major
claimants; and issue software and documentation
updates to users. 567

4) Pay Delivery Systems

An increase of 30 civilian positions and $50
Lhousand is required for the Navy Pay Delivery
Systems. The FY 198' -esources are required to
provide maintenance increasing participation "1
in Direct Deposit/Electronic Funds Transfer
(DD/EFT); develop idditional ADP capabilitie3

as Treasury expan, mandatory classes of pay-
ments beyond Federal salaries; consolidate DD/EFT
processing at Navy btandard Civilian Pay System
(NAVSCIPS) activities; centralize military salary
DD/EFT payments at Navy Finance Center, Cleveland; .1
assume new record keeping and control responsi-
bilities for payments, checks and recertifieo
payments; implement civilian pay DD/!FT; analyze,
program and implement active and retired
pay allotment payment DD/EFT; convert to active
duty pay DD/EFT; implement automatic teller

machines; lease an ATM test bed at either Pensa-
cola, Florida or Norfolk, Virginia; and lease
communications modems and lines for each of the
nine regional disoursing offices, Navy Finance
Center, Cleveland, and the Navy Accounting and
Finance Center, Washington, D. Cý, to access and
interface with the Treasury Financial Communica-
tion System. 50

5) Military Fay Workload

An Increase of IC civilian positions and $78
thousand are requitred at the Nav'y Finance

0&11, N
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Program Pickage: Navy Finance Activities (c(, r''d) Anount ./-"

Center, Cleveland to support workload growths
of 8,000 retired/annuitint accohnts, 12,000.
active duty military pay aLCouuts, and 2,000
reserve military pay accounts. The projected
growth in the retired pay area is based upon
workload trend analysis. Growth in the active
duty and reser-ve pay areas is based upon
projected Navy force levels. 78

6) Entra Paid Day

261 paid days in FY 0985 vice 250 paid days in
FY 1984. 153

4. Pro, atn Decreases -8,01"

A. One Time F.' 19F.4 Costs (-1,762)

1) Ninapprcpriaced Accounting Systems -157

2) Retifement Denosit for Milicary Service
("(-iCch 62") -327

3) Urtor-meJ Seivices Former Spouses' Protection Act -126

0) DeposiL in Transit -47

5) Che,ýk Recertification -52

6) Microcomputer Claims Processing Systn -487

7) MilirL•ry Pay Financial Systems Development -566 .

B. Transfers (-z5)

1) Authorization Accounting for the Navy Comptroller
Standard Systems Activity

A transfer of one civilian end strength and %.ork
year frow the Navy Connpzroller Standard Systems
Activity (Operatoin and M-alntenance, Navy Appro-
priation (0OM,N) BudgeL Activity (BA) 9) to the
Naval Education and Training Financial Information
Processing Center (Q&M,N, BA 8), Pensacola, Florida
to support accounting, 'civilian payrill, bill
paying and plant property axcouri,.ing functions
wlil.h Naval Education and Tr~ining Financial
lnforxation Processing Center assumed on I October

1982 on a reimbursable basis. -25

-0 " '
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Prigram Package: NavY F~inance Activities (cont'd) Amount

C. Other Program Decreases in FY 1985 (-6,Z.29)

1) Purchase of Leased Equipment

Savings of $5,5U3 thousand in rental and
maintk~nance costs will be cealized through
thc purchase of Personniel/Pay project auto-
matic data processing equipment -5,503

2) Navy Financial Management Improvement Research
and Development Program

A der~rease of $250, thousand for the Financial
Managermeat Improvement Research and Development

Program. -250

3) hilitary Pay System Improvement Project

A decrease of six civilian work years ind $192
thousand is due to the FY 1984 programmed
completion of the hilitaty Pay System Improve-
ment Project. -192VF

4) Pay and Personnel Source Data System

Program decreaise of three civilian positions
and $77 thousand. -77

5) Efficiency Review

Decrease of six civilian po-iitions and 60 .-

thousand pending final approval of the Navy
FY 1985 Efficiency Review study plans. -60

6) Travel Reduction

Savings of S4147 thousand in travel expendi-
tures will be realized through management
efficiencies. -147

5. FY 19b5 Presloent's )3udget. Request $107,437

4
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Program Package: Navy Finance Activitic-s (cont'd)

1II. Performance Criteria FY 1983 FY 1984 FY 1985

Inactive Military Pay:
- Retired/Annuitant Accounts

Workload (000's) 395 407 415.-

- Naval Reserve Payments
Workload (000's) 1,077 1,141 1,166

Active Military Pay:
- Central Site Accounts Maintained

Workload (000's) 565 574 586
V

- Field Accounts Maintained
Workload (000's) 2 2 2

Travel/Public Vouchers Processed
Workload (000's) 29 29 29

Accounting Trangactionn
-Integra-ed Disbursing
and i, ti.ng Operations

Wor 'Id (000,s) 984 984 984

Fiscal Transactions
WorkloadT-ý000's) 1,104 1,120 1,131

Civilian Payroll
W-o-rkload (000's) 95 95 95

0&M.N
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Program Package: Navy Finance Activities (cont'd)

IV. Personnel Summary FY 1983 FY 1Y:' FY 1985 ..-

IA. Military End Strength 147 ~ 3 3 135
_-..

Officer 39 39 39

Enlisted 108 96 96

B. Civilian End Strength 1,780 1,869 1,898 T' ,•@

U SDH 1 ,780 1 ,869 1 ,8 98 ... ,.

% le
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Department of the Navy
Operation and Maintenance, Navy .

Program Package: Naval Audit Service
Budget Activity: Nine - Administration and Associated Activities

1. Description of Operations Financed. The Naval Audit Service received
its statutory aL--hority through the Naval Security Act Amendments of 1940
and Budget and Accounting Procedures Act of 1950. The missio,. of the
Audit Service is internal audit within the Department of the Navy. Audits
of Navy and Marine Corps activitics, programs, systems and functions are 7

performed to evaluate management efficiency and effectiveness and to
assess the adequacy of internal controls over and accountability for all
funds, property, and other assets of the Department.

The agency performs a wide variety of audits which can be classified Into -

three broad categories:

- Multi-location - Audits providing concurrent coverage of a pro-
gram, problem, subject area or function at several activities to achieve
a regional or service-wide objective assessment of performance trends and
accomplishments.

-Activity (Field) - Audits of one or more functions or activities
performed at one location.

- Special Purpose - Includes audits of Commercial Activities Pro-
grams, unannounced disbursing audits, nonappropriated fund audits, and
assists and request audits provided to various Navy commands and other • -6
government agencies.

"The workload consists of auditing approximately 700 major Navy and Marinc
' Corps activities, 1,300 small activities, 150 computerized systems, 500

commercial or industrial studies each year, numerous programs, problems and
subiect areas. The Naval Audit Service has its Headquarters In Washingcon.
DC and regional offices in San Diego, CA; Virginia beach, VA; Washington, DC;
and Camden, NJ.

II. Financial Summary (Dollars in Thousands)

A. Sub-Activlty Group Breakout F.

FY 1984 FY 1985
Amended Appro- Current budget

FY '983 Request priation Estimate Request

Naval Audit Service $22,716 2 $23,715 $24,244 $24,122

Total, O&M,N $22,716 $23,746 $23,715 $24,244 $24,122

O&M,N
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Program Package: Naval Audit Service (cont'd)

B. Reconciliation of Increases and Decreases Amount

1. FY 1984 Current Estimate $24,244

2. Pricing Adjustments 301

A. Annualization of Direct Pay Raises (205)
1) Classified 205

B. Stock Fund (2)
1) Non-Fuel 2

C. Industrial F~und Rates (8)

D. Other Pricing Adjustments (86)
1) Health Benefits Increase 20 t•l
2) Social Security Increase 63
3) High Grade Adjustment -77
4) Other 80

3. Program Decreases -423"j

A. Other Program Decreases in FY 1985 (-423)
1) The purchase of a minicomput2r

An FY 1985 will result in a 4
reduction in wordprocessing and
data processing equipment rental
costs. In addition, the cost of
commercial timesharing will be
reduced since the minicomputer
is capable of performing both
functions in-house. -423

4. FY 1985 President'; Budget Request $24,122

O&.M,N
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Program Package: Naval Audit Service (cont'd)

IIl. Performance Criteria and Evaluation

The table below is an application of budgeted fiscal resources (dollars)-
against the total military and civilian workyears programmed by the Naval
Audit Service annual audit- plans and projected workload increases/decreases
(FY? 1485 only). Workyears reflect not only direct audit effort but also
indirect support requirements. Fluctuation in the distribution of work-
years, between both fiscal years and audit categories, occurs because
of shifts in planned audit effirts. For example, planned multi-location
audits decreased some 65 workyears from FY 1983 to FY 1984. This decrease
was offset by increases in Activity (field) Audits and Special Purpose
Audits (DOD and DON a!ý Ists).

FY 1983 FY? 1984 F'? 1985
Number of Number o;f_ Number of

AUDIT CATEGORIES Work-years ($000) W'ork-vears ($000) Vork-years ($000)

Mult-t-location 1?4 6,657 109 4,335 109 4,296

Activity (Field)

- Periodic & Continuous 256 9,813 277 11,039 277 10,940

- System Develcnpment 18 693 11 441 11 437

- Project Managemnent 16 616 14 559 14 556

SPECIAL PURPOSE

- Management Consulting 9 346 9 358 9 357

- Commercial Activities 92 3,502 73 2,889 77 3,019

- DOD and Navy Assist
Audits, Request Akdits,
unannounced Di!,bursing
Audits, and Appropriated
and Nonapprlatpriated Fund
Audits. 19 731 97 3,879 97 3,846

- In house directed work 11 358 22 744 20 671

Total 595 22,716 612 24,244 614 24,122

0&M.N 6
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Program Package: Naval Audit Service (cont'd)

IV. Personnel Summary FY i983 FY 1984 FY 1985

A. Military End Strength 28 33 33

officer 28 33 33

B. Civilian End Strength 571 593 593

USD11 571 593 593

06MN
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Department of the Navy
Operation & Maintenance, Navy

Program Package: Naval Data Autcmation Command S
Budget Activity: Nine - Administration and Associated Activities . "

1. Description of Operations Financed

The Naval Data Automation Command (NW.VDAC), located in Washi.igton, D.C. ,
exercises operational direction, and tecLnical management and control over
the Navy's information systems management program. NAVDAC's mission includes
acting as activity group manager for the Navy industrial funded Navy Regional
Data Automation Centeis (NARDACs) and Navy Data Automation Facilities
(NAVDAFs) which provide regional Automatic Data Processing (AD.P) services to
Navy activities. In addition, this Command is the principal staff support
and coordination authority for the Assistant Secretary of the Navy (Financial
Management), who is the Senior ADP Policy Official for the Chief of Naval
Operations (CNO), and the Director, Information Systemb Division in carrying
out the Department of the Navy (DON) responsibilities tor data automation
which include formulating and implementing ADP policies and proce6ures.

To effectively accomplish its mission, NAJDAC's staff consists of
directorates whose principal functions are as follows: Th, Systcms
Evaluation, Policy, and Acquisition Directorate provides In-depth support to
the Commander, NAVDAC, CNO and the Senior ADP Policy Official for review and
evaluation of Automated Information Systems Life cycle management plans, and
ADP equipment acquisition requests; The Systems Software, Telecomwunications

* and Standards Directorate exercises control of ADP system software through
the review and approval of all requests for spefcific software, computer
languages, etc; The Computer Program Development Directorate manages the
"development and implementation of policies, procedures, and guidellnes
related to applications software engineering and quality assurance, and
provides technical guida•ce, advice, and assistance in application software
api supporting technology areas to all Navy ADP activities; The Computer
System Operations Directorate provides technical directicii for computt•r
systems operation Navy-wide and develops policies, plans, standards and
procedures governing the establishment, growth and management of the Navy's
non-tactical data processing installations; The Plans, Resources and Support

* Operations Directorate develops the DON information systems concepts and
objectives into timephased resource requirements, and formulates majcr policy
on all aspects of Navy information systems management. The Command, Staff,
Comptroller and Administration staffs provide the full range of managerial

S�support for this Command, including uniform administrative policies ancA
procedures, correspondence control and routing, public information services,
preparation of the Navy POM, control of manpower and operating budgets,
review and markup of the Navy-wide ADP budget, and preparation and submission
of the ADP budget to SECDEF/OMB and Congress.

O&M, N
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"- Program Package: Naval Data Automation Command (cont'd)

II. Financial Summary (Dollars in Thousands).

A. Sub-Accivity Group Breakout. "

FY 1984 VY 198, '-. .
Amended Approp- Current Budget

FY 1983 Request riation Estimate Rejuest

Naval Data Automation 9,651 25,321 24,390 9,156 6,993
Command

B. Reconciliation of Increases and Decreases Amount

1. FY 1984 Current Estimate 09,156 I

2. Pricing Adjustments 120

A. Annualization of Direct Pay Raise (49)

1) Classified 49

B. Other Pricing Adjustments (71)

* * 3. Program Increases 86

A. Other Program Growth in FY 1985 (86)

1) Increase for I additional work day
in FY 1985. 31

2) Increase for ADP market research
service. 1

3) Programmatic increases in equipment
rental and maintenance, supplies
and printing to execute expanded
information systems mission " ""
requirements. 54

4. Piogram Decreases -2,369

A. Annualization of FY 1984 Decreases (-231)

1) Annualization of 54 reduction to
headquartei's staffing levels. -191

2) Annualization of reduction for __
decrease in AMM` support. -4 ,

a.- - .- ,
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Program Package: Nqval Data Automation Command (cont'd)

B. Transfers (2,068)

1) Functional transfer of ADP
Selection Office (ADPSO) to Naval
Material Command (NAVMT). 2,018

2) Functionail transfer of site
preparation funds for the Pay and
Personnel Support System/Source
Dat.i Systems (PASS/SDS) to NMPC. -50

C. Other Program Decreases in FY 1985 (-70)

1) Loss of civilian end strength due
to programm,;Lic reduction. -70

5. FY 1981 President's Budget Request $t,993

III. Perform-inze Criteria FY 1983 FY 1984 FY 1985W /7 W ," ýY _W / • •-' .
MIL C.IV ($000) MWOL IV (G00) MIL CIV ($000)

Systems L'.'alaarion, 8 30 1,52C 8 30 1,5C7 8 29 1,365

Policy
Systems Software, Tele 5 20 1,132 5 19 975 5 18 1,020

proce',ssng ano Staii ards
Computer P',.gram Develop- 4 i5 938 4 15 819 4 14 857

Comýiuter Systems 02•:rat 4.ons 7 28 1,611 8 28 1,170 9 27 1,225 -
Plans, Resources, apf 8 •3 1,266 9 34 936 9 31 980

Support Operations
Adm'"istration 11 .44 1,703 12 44 1,656 13 4J 1,546 .
Automatic T.ata Processing

Selection Office - 33 1,481 - - 2,093 - - -

TOTAL 43 205 9,651 46 170 9,156 48 162 6,993 -

IV Personnel Summary FV 1983 FY 1984 FY 1985

A. Militar End Strength 44 b 48 48

Officer 33 42 4
Enlisted 11 6 7

B. Civilian End Strength 173 169 166 , 6

USDH 173 169 166 . -

9° ,- .
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Department of the Navy
* *". Operation and Maintenance, Navy

Program Package: Public Affairs
Budget Activity: IX - Administration and Associated Activities

1. Description of Operations Financed. Public Affairs is a camnand function
which includes all responsibility for contacts with the public and the effect of
these contacts on the Navy, evaluation of public opinion and consideration of it
in formulating arid administering Navy policy, dissemination of information about
the Navy in the United States and overseas, and actions taken to promDte under-
standing of the Navy and its many programs and activities.

The purpose of external public affairs is to make available accurate and timely
inforwation about the Navy so that mermbers of the general public, the media and .,.. -

Congress may understand and assess the Navy's programs, operations, and needs.
Additional functions are Cannunity Relations activities undertaken for the pur-
pose of fostering a spirit of mutual friendship and cooperation with the Navy
and people, organizations, and crnrmunities in the United States and overseas.
Included is the requirnemnt to provide information in accordance with the Free-
dcn of Inforn-ation and Privacy Acts.

Funds provide for operation of public affairs staffs for major Navy ccnTnands,
including the Secretary of the Navy and the Chief of Naval Operations, geograph- WIWI

ically dispersed field activities and the Overseas Ccnrrunity Relations Progran.

-:.', Public Affairs operations include: assisting top officials of the Navy and
"""'" Department of Defense in answering queries by various news media, Congress, and

, the public on local, national and international operations, activities and
actions of the Navy; determining those Navy programs and operations which will
be of interest to various publics, and developing public affairs plans and pro-
grais for release of information; maintaining photos of Navy units and news-
worthy operations, furnishing the photos on request to news media representatives
and the public; providing stock movie footage and "featurettes" on Navy activities
to requesting media outlets, schools and organizations; providing assistance,
advice, and materials to ccmercial radio, television, and motion picture pro-
ducers; and providing guidance to the Recruiting Cxrmnand's public affairs and
advertising carrpaigns to ensure caplianna with Congressional and Executive Branch
policy. The Overseas Cnrrmunity Relations Program supports miscellaneous expenses
in support of ccrruinity relations projects such as repair of schools, orphanages
and hospitals, minor expenses for organized group participation in local celebra-
tions or festivities, and other materials required to practte and enhance overseas
ccmIunity relations.

9oO.41 N
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Program Package: Public Affairs (cont'd)

II. Financial Surn'nary (Dollars in Thousands)

A. Sub-Activity Group Breakout

FY 1984 FY 1985
Arwnded Approp- Current Budget

FH. 1983 Request riation Estimate Request
s,9 $

T Public Affairs $ 1,964 $ 2,498 $ 1,996 $ 2,146 $ 2,389

Total, Public Affairs $ 1,964 $ 2,498 $ 1,996 $ 2,146 $ 2,389 ;..-

B. Reconciliation of Increases and Decreases Anount

"1. FY 1984 Current Estimate $ 2,146

"2. Pricing Adjustments 60

A. Annualization of Direct Pay Raises (15)
1) Classified 15

B. Industrial Fund Rates (8)
C. Other Pricing Adjustments (37)

1) Social Security 4 h-'.
2) Health Benefits 2
3) Other 31

3. Progran Increases 183

A. Other Program Growth in FY 1985 (183)

1) One additional paid day in FY 1985
(261 days) caopared to FY 1984 (260
days) 4

2) NMintenance contracts to cover newly
purchased equipment 10

3) For updating and reprinting of
"Urderstanding Soviet Naval Developments". 7.
This publication was duo to be updated in
FY 1983 but delayed due to budget con-
straints in Public Affairs funding.

4) Increase required to replace depleted
materials for preparation of Press Kits
and other Public Affairs requirements.
These projects were significantly cur-
tailed in FY 83 and 84 due to budget
constraints. 30

O&M, N
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Program Package: Public Affairs (cont'd)

11. Financial Suminry (Dollars in Thousands)(cont'd)

B. Reconciliation of Increases and Decreases (cont'd) Amount

3. Program Increases (cont'd)

A. Other Program Growth in FY 1985 (cont'd)
5) Additional funding required due to in-

creased overseas deployments which in-
creased Overseas Canmunity Relations
projects in conjunction with Project
Handclasp. Overseas Camrunity Relations
directly contributes to the carmunity
awareness of U.S. Navy personnel's can-
passion and abilities and in this light
is a quality of life item for Navy
personnel in the overseas area. 58

6) With the increased public awareness,
pride in and support of the U. S.
Military, the various training can-
mands have received ever increasing
requests for military support and
assistance fran Congressional and
local leaders. Supplies to support
these requests were severely reduced
in FY 83 and 84 due to budget constraints. 30

7) The Chief of Naval Operations has directed
an increased "Speakers Program". Funds
are required to support this program. 22

4. .Y 1985 President's Budget $ 2,389

Ill. Performance Criteria. An indication of the performance of Navy Public Affairs
may be made from the numrber of requests for and releases of various types of infor-
mation fram the Navy. Although these items are subjective measures and not all
inclusive of efforts performed, they arc indicative of the volume of material dealt
with in the Public Affairs function Additional functions, such as media erbarks,
assistance to authors, teievision, and film productions, fluctuate widely and are
not quantifiable in useful terms-

FY 1983 FY 1984 FY 1985

Requests for Information 331,863 351,730 417,400
Navy Releases 67,971 97,034 99,434
Ham Town News Releases 1,200,160 1,450,000 1,460,000
Ccnmunity Relations Events/Erbarkations 11,418 12,525 13,580
,Magazines Published and Distributed 358,000 401,500 432,000

O&M- , N(• ,N
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Program Package: Public Affairs (cont'd)
IV. Personnel Sunrmry FY 1983 FY 1984 FY 1985

A. Military End Strength 151 140 140
Officer 63 63 63Eilisted 88 77 77

B. Civil ian End Strength 57 59 59 "
USmI-I 57 59 59 -

.- -.
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Department of the Navy
Operation & Maintenance, Navy

Program Package: INSURV, Legal and Administrative Activities
Budget Activity: Nine - Administration and Associated Activities

I. Description of Operations Financed.

This activity group finances the operations of several diverse
administrative functions. The activities included are the Board of
Inspection and Survey (INSURV), the Naval Safety Center (NAVSAFECEN), the
Naval Historical Center (NAv-HISTCEN), operating cost of historical ships, the
OPNAV Support Activity, the Naval Legal Service Offices (NAVLEGSVCOFF), and

field activities of the Judge Advocate General (JAG).

The INSURV conducts trials of ships, service craft and aircraft to determine
the adequacy of construction and suitability for the intended purpose, and
makes recommendations for acceptance by the Navy. INSURV also conducts
surveys and recommends disposition of ships and service craft which are
considered to be worn beyond economical repair or, because of obsolescence,
to be beyond economical repair and modernization.

The NAVSAFECEN's purpose is to promotc and monitor safety, and reduce the
incidence of accidents. NAVSAFECEN programs fall into four major
categories: aviation safety, submarine safety, surface ship safety, and
occupational safety and health. The Center develops and administers an
effective reporting system for the collection, analysis, evaluation, and
publication of accident data; maintains a repository for accident reports;
maintains a liaison with all Navy commands and other government and private
agencies engaged in safety work to ensure a free exchange of ideas,
identification of problem areas, and adequate, timely correction of safety
deficiencies; produces, reviews and edits material for technical and other

publications; conducts more than 275 safety surveys annually involving over
75,000 naval personnel; initiates and conducts independent investigations of

significant accidents, analyzing all circumstances to develop information and
make recommendations, as necessary, for formulation of new or modifications
to existing policies; azd assists in development and administration of
Navy-wide accident prevention programs for dissemination to operation and
material commands, bureaus and offices. The NAVSAFECEN receives over 130,000

reports annually, and prepares reports and publications for dissemination
throughout the Navy and Marine Corps as well as to other government agencies.

,*4.
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Program Package: INSURV, Legal and Administrative Activities

I. Description of Operations Financed. (cont'd)

The NAVHISTCEN provides a center for naval historical activities,
operates the Navy Department Library; operates the archives for naval

operational and other selected records; manages the collection, preservation,
exhibition and distribution of objects of historical interest; provides
historical information services; and carries out other historical
activities. Operating costs of the NAVHISTCEN are supported in this activity
group. The Center is administratively organized into several branches
including the Navy Memorial Museum, the Navy Department Library, the
Operational Archives Branch, the Curator Branch, the Historical Research
Branch, the Ship's Histories Branch, and the Administrative and Fiscal Branch.

The Historical Ships Program provides resources to maintain and display

the USS CONSTITUTION and the USS NAUTILUS. The USS CONSTITUTION serves the
nation in a commissioned status as the "centerpiece" in the Boston National
Historical Park. The USS NAUTILUS (SSN-571) will be established as a

national monument at the United States Naval Submarine Base, Groton,
Connecticut.

The OPNAV Support Activity performs functions of an operational nature
that support the Chlef nf Naval Operations Staff Offices as an organizational
entity. Operational costs include such administrative support as travel,
office supplies and equipment, and salaries for the civilian professional and
clerical staff.

NAVLEGSVCOFF and detachments provide legal services and counsel in a
given geographical area by assigning judge advocates for any command legal
matter including, but not limited to military justice (courts-martial and

non-judicial punishment), investigations, claims, legal assistance, and
administrative proceedings. Operating costs of the 21 NAVLEGSVCOFF's and 18
detachments are primarily civilian personnel salaries and general
administrative expenses.

JAG field offices provide legal support in military and administrative
law, excluding business and commercial law. These offices process and review
court-martial cases, provide officers as Government and defense counsel,
provide certified military judges, provide legal services for implementation
of the Status of Forces Agreement relating to the exercise of criminal
jurisdiction and processing of claims in Italy, and piovide legal services to
the Navy in the area of civil law (i.e., international law, administrative
law, admiralty, civil litigation, and claims). This activity group supports
the administrative costs of civilian personnel, travel, and supplies for the
Navy-Marine Corps Appellate Review Activity, the United States Navy-Marine
Corps Trial Judiciary, the United States Sending State Office for Italy, and
the Naval Civil Law Support Activity.

O&M, N
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Program Package: INSURV, Legal and Administrative Activities

II. Financial Summary (Dollars in thousands).

A. Sub-Activity Group Breakout.

FY 1984 FY 1985
Amended Approp- Current Budget

FY 1983 Request rnation Estimate Request

Board of Inspection and
Survey 2,307 2,522 2,522 2,922 2,980

Naval Safety Center 5,297 5,222 5,222 5,344 5,930
Naval Historical Center 1,799 1,909 1,907 1,943 2,011
Historical Ships 892 1,077 1,077 1,085 2,668
OPNAV Support Activity 8,836 19,005 13,547 18,466 19,397
Naval Legal Service

Offices 5,277 5,280 5,204 5,322 5,865

Judge Advocate General
Field 2,144 2,196 3 1 2,322

Total, Activity Group 26,552 37,211 31,665 37,313 41,173

B. Reconciliation of Increases and Decreases. Amount

1. FY 1984 Current Estimate $37,313

2. Pricing Adjustments 957

A. Annualization of Direct Pay Raise (179)
1) Classified 160

2) Wage Board 7
3) FNDH 12

B. Stock Fund (16)
1) Non-Fuel 16

C. Industrial Fund Rates (379)
D. FN Indirect (28)
E. Foreign Currency Rates (8)
F. Other Pricing Adjustments (347)

3. Program Increases 4,005

A. One-Time FY 1985 Costs (1,838)
L

1) Printing and binding of two historical
special editions concerning VieLnam
History and the American Revolution. 103

9-4
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Program Package: INSURV, Legal and Administrative Activities
- . -%

B. Reconciliation of Increases and Decreases. Amount

3. Program Increases (conr'd)

A. One-Time FY 1985 Costs (cont'd)

2) Labor and materials to prepare
and install graphics and artifacts
associated with renovation of the
Naval History Center's Civil War

exhibit. 62

3) External preservation of the USS NAUTILUS,
and towing from Mare Island,
California to its permanent site in
Groton, Connecticut. 1,655

4) Tools, machinery and accessories for
repair and modification of the USS
CONSTItUTION, 18

B. Transfers

1) Intra-appropriation Transfers (166)

a. Transfer from the Secretary of
the Navy (Budget Activity 9) to
the OPNAV Support Activity
(Budget Activity 9) for salary
costs of one civilian position in
support of the Navy Audiovisual
Support Center. 36

b. Transfer from the Naval Internal

Relations Activity (Budget
Activity 2) to the OPNAV Support
Activity (Budget Activity 9) for
salary costs of one civilian
position in support of the Navy
Audiovisual Support Center. 31

c. Transfer from the Commander in

Chief, U.S. Pacific Fleet (Budget

Activity 2) to the OPNAV Support
Arrivlry (iudgA- A-F4-t4- 9) for

salary costs of a civilian
position and administrative

support for the Project Handclasp
Program. 99

O&M,N
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Program Package: INSURV, Legal and Administrative Activities

B. Reconciliation of Increases and Decreases. Amount

C. Other Program Growth FY 1985. (2,001)

1) One additional work day in FY 1985 55

2) Circulation of instructional materials
associated with the Work Center
Safety Awareness Program (WCSAP). 281

3) Collection, evaluation, and utilization
of data related to motor vehicle,
recreational, and home accidents to
strengthen the Navy Occupational
Safety and Health Program. 96

4) Equipment rental and personnel training
for the Naval Safety Center's
Records and Data Processing System. 113

5) Five month's berthing expenses for
the USS NAUTILUS in Groton,
Connecticut. 153

6) Automatic Data Processing (ADP) support
for aircraft inventory managemout,
and planning, programming and
budgeting systems for the Office of
Air Warfare. 730

7) ADP support for Ordnance Material
Management for the Office of
Logistics. 150

8) Salary costs of 4 civilian positions to
expedite military justice
processing, and increase efforts to
detect and prosecute instances of
fraud, waste and abuse. 34

9) Equipment rental in support of Information
System Services for Automated Legal
Research (ALR). 362

(10) Increased cost of a new Italian
neaitn plan for four Foreign
National direct hires at the U.S.
Sending State Office for Italy, and

a career ladder promotion for an
FSN-11 Legal Advisor. 27

O&M,N
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Program Package: INSURV, Legal and Administrative Activities (cont'd)

B. Reconciliation of Increases and Decreases (con't) Amount

4. Program Decreases -1,102

A. Annualization of FY 1984 Decrease (-496)

1) Annualization of salary and fringe
benefit costs for civilian positions
lost as a result of Congressional
reductions to headquarters personnel
staffing. -358

2) Annualization of ADP operations re- -138
ductions.

B. One-Time FY 1984 Costs (-373)

1) Completion of the Arctic/Antarctic
exhibit, installation of artifact
exhibits in Willard Park, and
reprinting of guidebooks and other
publications. -126

2) Completion of repairs and modifica-
tions to USS CONSTITUTION. -247

C. Other Program Decreases (-233).

1) Six months less in reimbursable
charges to the Naval Shipyard, Mare
Island, California, for car taker
services for the USS NAUTILUS. -53

2) Completion of modification to the
Automated Insurv Data System (AIDS)
interface with the Fleet Type
Commander's System. -23

3) Decrease in funds available for
space renovation and building
maintenance. -156

i S. "'..-
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Program Package: INSURV, Legal and Administrative Activities (cont'd)

B. Reconciliation of Increases and Decreases (con't) Amount •..

4. Program Decreases (cont'd)

C. Other Program Decreases (cont'd)

4) Travel Cost Reduction. Decrease .
reflects a targeted reduction in
travel costs. This reduction will
be accomplished by restricting parti-
cipation in "away from station"
mission related conferences and
meetings to essential personnel only. -1

5. FY 1985 President's Budget Request $41,173

III. Performance Criteria FY 1983 FY 1984 FY 1985

Board of Inspection and Survey Units t000 UnLts $000 Units $000

Number of Trips/Ship
Inspections 235 1,262 259 1,837 259 1,879

Other AdministrAtivp
"S"upport 1,045 - 1,085 1,101

Total 2,307 2,922 2,980

Naval Safety Center FY 1983 FY 1984 FY 1985
Aviation Safety

7aCn

Mishap Investigations 36 36 36

System Safety Program
Presentations 160 160 160

Personnel in AtLendauce
at Maintenance aad

Malpractice Presentations 16,500 16,500 16,500

Aviation Safety Surveys* 68 68 68
Safety Work Center

Presentations 120

Safety Work Center Kits
Issued 20,000

*Includes surveys out of CONUS

9-51
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Program Package: INSURV, Legal and Administrative Activities (cont'd)

III. Performance Criteria (cont'd)

Submarine Safety FY 1983 FY 1984 FY 1985

Safety Surveys 114 130 130
Procedural Recommendations -

for Hazardous Material
Safety Studies 22 22 22

Instances of Safety
Awareness Published
Documentation 40 40 40

Safety Presentation Briefs 8 8 8
Safety Work Center Presentations 120

Safety Work Center Kits Issucs' 4,500

Surface Ship Safety

Safety Surveys 100 100 100
Personnel Attending Safety

Workshops 320 320 320
Published Articles/

Recommendations Concerning
Safety Awareness Reviews 310 310 310

Safety Work Center
Presentations 100

Safety Work Center Kits
Is.sued 40,000

Occupational Safety Health Support . - "

Shore Safety Surveys 35 35 35
Motor Vehicle Safety Instructors

Trained 275 290 245
Military/Civilian Personnel

Attending Safety Presenta-
tions 2,900 2,900 2,500

Safety Work Center
Presentations 35Safety Work Center Kits "i!•

Issued 15,500

Naval Historical J enter (3000) (M000) (O000)

Navy Memorial Museum 377 412 355
Navy Department Library 277 302 306
Operational Archival Branch 347 368 424 I
curatcr . ra..Ch 314 3"3

Historical Research 261 276 333
Ships History Branch 248 271 275

Total 1,799 1,943 2,011 * -.
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Program Package: INSURV, Legal and Administrative Activities (cont'd)

III. Performance Criteria (cont'd)

Yd L MIL MIL

Historical Ships E/S (000) E/S (•000) E/S (tOO)

USS CONSTITUTION 40 801 50 984 50 799
USS NAUTILUS 91 101 23 1,869

Total 40 892 50 1,085 7- 2,668

OPNAV Support Activity

The OPNAV Support Activity was established as a further step in the
continuing effort to ensure that functions performed by the Chief of Naval
Operations (CNO) Staff Offices are dedicated toward responsibilities assigned
to the CNO by the Secretary of the Navy. Functions of an opcrational nature
that support the CNO Staff Offices as an organizational entity are, where
appropriate and effective, assigned to a lower echelon activity. The OPNAV
Support Activity performs those functions which are predominantly headquarters
support in nature.

Naval Legal Service Offices FY 1983 FY 1984 FY 1985

"General Courts-Martial to
Convening Aurhority 504 525 578

Special Courts-Martial to
Convening Authority 6,840 7,000 7,560

Summary Courts-Martial 4,500 4,500 4,500
JAG Manual Investigations 6,084 6,500 7,000
Personnel Claims Completed 40,000 42,000 42,000
Admiralty Claims Completed 396 450 500
Other Claims Completed 9,036 9,500 10,000
Article 32 Investigations

Completed 600 650 735
Administrative Boards Completed 3,504 4,500 5,000
Cases Reviewed in Physical

Evaluation Boards 5,814 6,250 6,500
Personnel Represented in

Foreign Criminal Jurisdiction
Cases 1,716 2,000 2,000

Legal Assistatlce Clients
Interviewed 134,088 150,000 187,000

. o-I-
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Program Package: INSURV, Legal and Administrative Activities (Cont'd)

Judge kdvocate General, Field FY 1933 FY 1984 FY 1985

A. Navy-Marine Corps Appellate
Review

Activity Court Military
Review Cases 5,511 5,786 6,017

Appellate Defense Cases 7,222 7,366 7,513
Appellate Government Cases 7,123 7,265 7,410
Field Law Library 6,376 6,503 6,633

B. Navy-Marine Corps Trial
Judiciary

Court-Martial Trial Totals 10,512 10,722 10,936 .

C. U.S. Sending State Office for
Italy
Criminal Jurisdiction 373 380 388
Claims 872 889 907
Labor (Lawsuits against U.S.) 12i 129 132
Legal Assistance 589 600 612 --

Miscellaneous 1,963 2,002 2,043

D. Naval Civil Law Support
Activity

(Established 1 July 1982)
International Law 27,270 28,371 28,371
Admiralty 1,997 2,036 2,077
Civil Affairs 18,567 18,938 19,317 Z'
Administrative Law 5,765 5,880 5,997 %
*Claims 744** 789 805
*Litigation 17,445 17,793 18,149

* Naval Civil Law Support Activity merged Claims and Litigations
functions previously performei both in departmental and field office- of the M.
Judge Advocate General.

** Includes cases related to Agent Orange. t. -£

IV. Personnel Summary. FY 1983 FY 1984 FY 1985

A. Military End Strength 1,359 1i325 1i353

Officer 879 841 844
* Enlisted 480 1484 509

B. Civilian End Strength 801 844 851

USDH 759 801 808
FNDH 35 36 36
FNIIi 7 7 7

•" O&mm, N4
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Dep3rtment of the Navy
Operation and Maintenance, Navy

Program Package: Manpower Manaoement Headquarters
Budget Activity: 9 - Administration and Associated Activities 7

* 1. Description of Operations Financed.

The Naval Civilian Personnel Command Headquarters is responsible for
implementing civilian personnel and Equal Employment Opportunity policy for the
Chief of Naval Operations (CNO); directing certain centralized Navy-wide civilian
personnel services or programs as assigned; evaluating the Department of the Navy's .
(DON) personnel management programs; monitoring and reviewing application of the
provisions of Civilian Personnel Instruction (CPI) 250 (Organization for Personnel
Manaaement at the Activity Level); and exercising direction over the Field Divisions
in the performance of their missions.

A. Equal Employment Opportunity (EEO) Program - Develops and manages a
, comprehensive LF Program Tor Naval Livi lian Personnel Command (NCPC), assists each -
activity in developing and maintaining an effective EEO program and provides overall 4%
management of the EEO complaints investigation system.

B. Labor and Emplo ee Relations - Provides experienced negotiators to insuremanagement a ent is equal to t.ha of labor organizations. Provides guidance an-

assistance to activities on labor and employee relations matters and the Incentive
Awards Program.

C. Personnel Mdndyeliet Evaluation - Provides a svstem for evaluating DON

Personnel ManWagement Program.

0. Employment and Classification - Provides advice and guidance on matters
pertaining to employment and classification programs; develops and disseminates

L guides on the application of employment and classification policy and proqram
requirements to operational situations; classifies all DON Civilian Personnel
Officer and Principal Classifier positions; and adjudicates all classification
appeals (GS-13 and above).

E. Personnel Security - Develops directives for the Civilian Personnel %
Security Program Navy-wide. NCPC makes centralized security determinations for the
granting of security clearances and eliqibility to occupy sensitive positions for
Navy and Marine Corps civilian personnel.

F. Management Information System - The Navy Civilian Personnel Data System
(NCPDS) ProjectMan agement Office at Headquarters provides management and overall
personnel program direction to the NCPDS Center at Randolph Air Force Base, "
San Antonio, TX.

G. European Field Office - Serves as CNO representative for civilian
"personnel matters in the European area; serves as the Secretary of the Navy

representative for designated programs and provides delivery of the full ranqe of
personnel management services to civilian Naval personnel in Europe and Bahrain; and
serves as command civilian personnel officer for the Commander-in-Chief, U.S. Naval
Forces, Euro'e with responsibility for subordinate personnel offices.

, - -. 'Iri"ctons - Othc; functions performe a Ccmman, !nsn
Administration, Legal Counsel and Financial Management.
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Program Package: flangower Manaciement Hetdquarter_ (cont'd)

II. Financial Summary (Dollars in Thousands).

A. Sub-Activity Group Breakout.

FY 1984 FY 1985
Amended Approp- Current Budget

NFaY 1983 Budget riation Estimate Request
Naval Civilian,

Personnel Command
Headquarters 3,421 3,541 3,454 3,613 3,890

B. Reconciliation of Increases and Decreases Amount

1. FY 1984 Current Estimate $3,613 -

2. Pricing Adjustments +68

A. Stock Fund (+2)

1) Non-Fuel +2

B. Industrial Fund Rates (+39)

C. Other Pricing Adjustments (+27)

3. Program Increases +268

A. Transfers (+80)

1) Intra-appropriation

a) Transfer of the Labor Relations
Management function from Chief of
Naval Operations (CNO) (OP-098) to
NCPC Headquarters (Budget Activity 9). +80

B. Other Program Growth in FY 1985 (+188)

1) One extra paid day in FY 1985. 4-10O

2) Navy relies on selected minority emphasis
magazines to recruit minorities for shortage
skills such as engineers, automatic data
processing and scientific professionals.
At the present time, there is no centrally
managed program to coordinate advertisinq
in these publications. Funds will support
management of a central advertising progrdm
designed to:
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Program Package: Manpower MAnagement Headquarters (cont'd')

B. Reconciliation of Increases and Decreases (cont'd) Amount

(1) define national marketing strategy for
purposes of promoting Navy's image as an
Eaual Opporturity Employer and (2) coordinate
and centrally manage a program designed to
enhance recruiting of special skill. +178

4. Program Decreases -59

A. Other Program Decreases in FY 1985 (-59)
N.

1) Anticipated savings as a result of
consolidation of functions within the
Staffing and Classification Branches. -59

5. FY 1985 President's Budget Request $3,890• .,..-. ;

ill. Performance Criteria. FY 1983 FY 1984 FY 1985

Equal Employment Opportunity

A(tivity Inquires 2,400 2,400 2,400
Congressional Inquiries 360 360 360
Examiner/Investigator

Cases Reviewed 864 864 864
EEO Exhibit Program 15 15 15
EEO Reports 50 50 50

Inspector General

Command Inspections 5 5 6
Follow-up Actions 125 125 150

Labor and Employee Relations

Merit System Protection Board
(MSPB) Cases Monitored and
Rev i ewed 400 450 475

Unfair Labor Practice Cases
Tracked 630 630 630

Bargaining Unit Contracts
Monitored 610 610 615

.° . -
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Program Package: Manpower Management Headquarters (cont'd)

Ill. Performance Criteria (cont'd.). FY 1983 FY 1984 FY 1984

Labor and Employee Relations (cont'd)

Beneficial Suggestion Program
Cases Forwarded to Non-
DOD Agencies 50 60 70

Cases referred to Navy
for Processing from
Non-DOD Agencies 25 30 35

Number of Honorary Award
Recommendations Received
and Processed 115 120 130

Personnel Management Evaluation (PME)

PME Reports Reviewed 26 30 30
"Policy Implementation Reviews 5 5 5 ".--

Employment and Classification

Standard Studies 5 5 5
Job Grading Appeals 50 50 50
Pay Studies Cases Reviewed 4 4 4
Activity Inquiries 1,000 1,000 1,000
Congressional Inquiries 80 80 80
OPM Tasked Consistency Reviews 30 30 30
Augmentation Reviews (on-site) 3 3 3
Classification Management Review

Inspections 17 17 17
Classification Course

Development 5 5 5

Personnel Security Program

Number of Civilian Security
Determinations Made 6,000 6,000 10,000

Revocation of Security
Clearances 120 120 120

Financial Management

Fiscal Reports 24 24 24
Funding Documents 875 875 875
Financial Records Maintained 1,320 1,320 1,320
Budget Exhibits/Submissions 78 78 78
Internal Review 2 2 3

O&M, N
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Program Package: Manpower Management Headquarters (conic'd)

"IllI. Performance Criteria (cont'd). FY 1983 FY1984 FY 1985

"Administration

Directives Issued/Updated 30 30 30
Orginial/Revised Text Pages

Generated by Word Processing
Equipment 34,337 47,975 47,975

Management and Information Systems

Update to NCPDS Data Base 50 120 120
Update to Life Cycle Management

Documentation - Phases II & III
(Tr ansact i ons/Changes) 104 104 104

Reviews of NCPDS Information
Processes/System Requirement 60 60 60

Tasking Statements and Contractor
Work Output Evaluations 72 72 72

Updates to User Training and
Documentation Course Manuals 48 48 48

Number of Tasking/Work Statements
Prepared for contract Support 12 12 12

LegalCounse-

Legal advice/counsel briefings 2,000 2,000 2,000

Centralized Program Recruitment
(Interviews/Referral Actions)
Civilian Personnel Director 2,000 2,000 2,000

Deputy Equal Employnent
Opportunity Offices 1,300 1,300 1,300

CP/EEO Interns 4,050 4,050 4,050

Overseas Recruitment Assistance
Overseas Bi-weekly Vacancy
Listings 26 26 26

Employment Inquiries 1,300 1,300 1,300
Processing Kits Prepared 300 300 300

Selective Placement for National
Advocacy Groups (Workyears) 1 1 i

Compensation and Related
Issues (Workyears) 1 1 1

Personnel Automated Data
System (PADS) Inquiries 482 482 482

pGenerAl StAffinn Tnquiri i - Fxtprnal i.6Fnn0 3.600 3.600
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Program Package: Manpower Management Headquarters (cont'd)

III. Performance Criteria (cont'd). FY 1983 FY 1984 FY 1985

Staffing (cont'd)

180-day Waivers - Case
Determinations 20 20 20

Congressional Correspondence
Inquiries/Responses 312 312 312

,*.

IV. Personnel Summary. FY 1983 FY 1984 FY 1985

A. Civilian End Strength 90 76 78

USDH 90 76 78

9.6
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Oepartment of the Navy
Operation and Maintenance, Navy

Program Package: Naval Military Personnel Command (NMPC)

Budget Activity: 9 - Administration and Associated Activities

I. Description of Operations Financed.

The Naval Military Personnel Command (NMPC) performs officer and enlisted
personnel distribution, career development, personnel administration and other
functions in support of the Chief of Naval Personnel. Such functions include:
operation of automated military manpower and personnel management information
systems; administration of centralized morale, welfare and recreation efforts;
administration of drug and alcohol abuse prevention efforts; monitoring of the
operation of absentee and detention collection units; budgeting and accounting for
the Military Personnel, Navy (MPN) appropriation, Training and Administration of the
Naval Reserve (TAR) portion of the Reserve Personnel, Navy (RPN) appropriation and
Navy's portion of the Retired Pay, Defense (RPD) appropriation. The following are
major components within NMPC.

A. The Management Information System (MIS) Program supports the Deputy Chief
of Naval Operations for Manpower, Personnel and Training/Chief of Naval Personnel
mission requirements for Total Force Management by collecting, maintaininq and
reporting factual data about manpower and personnel. MIS applications provide the
basic information resource used to define the Navy's manpower requirements and to
manage and distribute individual members to all shore and fleet activities.

B. The Data Resource Management (DRM) Program improves the quality of
manpower, personnel and training (MPT) data; registers and standardizes data
elements; and improves response to management's needs for information through data
design and modeling. DRM is developing a data element and information resource
directory and is producing plans, policies, assessments and techniques for Manpower,
Personnel and Training Information Systems (MAPTIS). DRM will enhance productivity
through data management, ensure consistency of data elements and improve integration
among MAPTIS.

C. The Source Data System (SDS) is being implemented to provide automated
support to the world-wide network of Personnel Support Activities and Personnel
Support Detachments. SDS will assist in the performance of field level pay and
personnel function, by decreasing deficiencies in data reporting and information
management. It will also provide timely and accurate reporting to Navy's central
personnel systems under NMPC. SDS software will also maintain synchronization
between field and central data bases.

D. The Navy Automated Civilian Management Information System (NACMIS)
provides a central data base system designed to improve the accuracy and timeliness
of civilian manpower information. The program provides automated support to local
civilian personnel offices (CPOs) and to all levels of Navy management, including
interfaces to federal agencies other than Navy. NACMIS also supplies automated
support in the areas of employment, training, litigation, demographics and
performace appraisal. NACMIS is comprised of three major portions: Naval
headquarters systems; NACMIS I, which currently supports CPOs; and Navy Civilian
Personnel Data System (NCPDS) which will replace NACMIS I and encompass all
headquarters and field systems.

-61,N
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Program Package: Naval Military Personnel Command (NMPC) (cont'dI .-. ".[-

-. "L-I 7..
E. The Decision Support Systems (DSS) provides manpower, personnel and 7•-7T-[-'•-•

training (MPT) managers with aut•nated models on personnel projections and -L-I-I'T.
allocations, goal and recruiting modeling, policy analysis, economic analysis, - ....
policy execution and personnel management/distribution. DSS provides support for .-
planning and budgeting of critical manpower requirements of such programs as .-.',.'•"
Selective Reenlistment Bonuses (SRB), Career Reenlist•ent Objectives (CREO), Class "'.7.-i
"A" School Plans and Military Personnel, Navy (MPN) budget models. DSS also ...-..
includes the Navy Manpower Planning System (NAMPS) which provides alternative plans [[[ --
and policies based on manpower requirements and constraints. Additionally, NAMPS ......
provides managers with manpower and training requirement determinations for tota! ..... i'.
force manning of ships, squadrons and shore activities under current conditions, . [.[.
reserve augmentation, mobilization or other wartime scenarios. -.- [..

. . . -

F. The Real Time Automated Personnel Identification System (RAPIDS) finances ./...
the development of a more secure identification card system to eliminate fraud and .--.- "
waste in the benefits programs provided to the armed services. Navy is designated • ;•
the executive agent for word-wide project implementation. The proposed system will .'. -[-
use an embossed electrically readable identification card. RAPIDS will interface
with the Defense Enrollment Eligibility Reporting System (DEERS) in order to verify .]•"[•'..
eligibility status for military medical care, exchange and commissary privileges. .-.'.-'..

..-.-
G. The Military Personnel Records System (MPRS) controls and administers the •-'•'•

personnel records of all current and former members of the Navy and Naval Reserve.
This automated system maintains and updates the military personnel records in a [T•o

microfiche format and then dist¢ibutes the records to authorized users. -.-.-.-.-
• . • o
.•I.'.[-

H. The Pay and Personnel Administrative Support System (PASS) is designed to -.--.-- '•"
puvide Personnel Support Detachments with automated pay, personnel and ""-"""
transportation support world-wide. This program utilizes interim word processing "Q'•ii"-.;

equipment pending implementation of the Source Data System (SDS). The Electronic i-
Reservation and Ticketing Servce (ERTS) is used to reduce Navy-wide travel costs .[..,[-
through the leasing of electronic reservation and ticketing equipment. This .-..-
equipment is located in the PASS offices and allows Navy Passenger Transporation )")""

Offices to make reservations and issue tickets at the least expensive rate. "-- -

I. The Navy Occupational Development and Analysis Center (NODAC) collects and . "
analyzes occupational data to support Navy manpower management, personnel -. "-.
administration and training programs. This data is used in specifying occupational
skill requirements and in the development and revision of personnel classification """

systems and career structures. This categorization facilitates the updating of Navy
advancement examinations, training course curriculum, Rate Training Manuals, Navy .. •
correspondence courses and supports the Rating Review/Navy Enlisted Occupational - "
Classification System (NEOCS) Board. .[i "

i'-."
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"Program Package: Naval Military Personnel Command (NMPC) (cont'd)

II. Financial Summary (Dollars in Thousands).

A. Sub-Activity Group Breakout.

FY 1984 FY 1985
.* Amended Approp- Current Budget

"FY 1983 Reguest riation Estimate Request

Total, Naval Military

Personnel Command 73,250 87,795 76,333 76,288 99,130

B. Reconciliation of Increases and Decreases Amount

1. FY 1984 Current Estimate $76,288

2. Pricing Adjustments +2,468

A. Annualization of Direct Pay Raises (+4)

1) Wage Board +4

B. Stock Fund (+24)

1) Non-Fuel +24

C. Industrial Fund Rates (+131)

D. Other Pricing Adjustments (+2,309)

3. Program Increases +23,990
A. Annualization of FY 1984 Increases (+660)

1) Annualization of the salaries

and benefits for additional
civilian end strength approved
in FY 1984. +160

2) Annualization of the Navy Civilian
Personnel Data System (NCPDS) central
site facilities contract approved in

FY 1984. The inter-agency contract with
the Department of Energy (DOE) at Oakridge,
TN will include site preparation and conputer
site management/operations. +500

"•;°'
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Program Package: Naval Military Personnel Command (NMPC) (cont'd)

B. Reconciliation of Increases and Decreases (cont'd) Amount

B. Transfers (+489)

1) Inter-appropriation

a) Transfer of administrative functions in
support of the Training and Administration
of the Reserve (TAR) Program from Base
Operations Support (Budget Activity 3),
Operation and Maintenance, Naval Reserve,
to Naval Military Personnel Command. +232

2) Intra-appropriation

a) Transfer of administrative support functions
for the Navy Alcohol and Drug Information
System (NADIS) from Naval Drug Rehabilitation
Center, Miramar (Budget Activity 8) to Naval
Military Personnel Command. +171

b) Transfer of a Military Family Resource
Center Regional Coordinator from Naval
Medical Command (Budget Activity 8). +36

c) Transfer from the Naval Data Automation
Command (NAVDAC) for installation costs of
Source Data System (SDS) automatic data
processing equipment at Navy Regional
Automation Center (NARDAC) and Navy Data
Automation Facility (NAVDAF) sites. +50

C. Other Program Growth in FY 1985 (+22,841)

1) Management Information System (MIS)

The Manacement Information System (MIS)
collects, maintains and reports factual
data about manpower and personnel and
supports the distribution of military
personnel to all shore and fleet activities.
Additional resources are required in FY 1985
to support the following program areas:

a) Replacement of existing rental terminals
and printers which support the Navy Manpower
Data Accounting System (NMDAS) and its users.
The existing hardware cannot use the new
telecommunications network that is being
designea to comply with Personnel and

O&M, N
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Program Package: Naval Military Personnel Command (NMPC) (cont'd)

"B. Reconciliation of Increases and Decreases (cont'd) Amount

Pay Systems (PERSPAY) architecture.
Resources are also required to support

Data Accounting System (NMDAS) software

and provide a consolidated manpower document
for each activity to include officer, enlisted
and civilian positions. +1,023

b) Supplies for Management Information System
(MIS) supplies to support the new hardware
being procured in FY 1985, replacement of
worn out magnetic tapes, replacement of
the security system for the NMPC computer
center and printing of Navy orders, officer
data cards, fitness reports and enlisted
evaluations. +136

c) Implementation of recently selected software
to support the conversion and migration of
the major NMPC systems to two new hardware
systems installed during FY 1984 and FY 1985
in conjunction with implementation of PERSPAY.
This support will be directed towards the
analysis of each software package selected for
implementation, identification of the required
software support by each functional user and
establishment of new policies, standards and
procedures for the manpower, personnel and
training information system community. +774

d) MIS System Architecture's mission for
benchmark preparation, network modeling,
capacity management, architectural
planning and technical assistance and the
continued development of automatic data
processing equipment, software and communi-
cations standards to establish Manpower,
Personnel and Training Information System
(MAPTIS) intercommand capability. Funds
also support known future requirements of
ADA, which is the new Department of Defense
(DoD) standard programming language, network
design and protocol analysis, architecural

'7 I. -..
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Program Package: Naval Military Personnel Command (NMPC) (cont'd)

B. Reconciliation of Increases and Decreases (cont'd) Amount

comparative analysis and selection, tele-
communication hardware and systems software
standardization, integration planning and
associated travel. These efforts will allow
for use of public data networks and state of
the art communication facilities so that
only the data transmitted is paid for rather
than paying for the line over which the data
is transmitted. Funds are also required to
expand support for system mainframes software
and minicomputer software upgrades and
maintenance, generalized software acquisition,
local data base file control and transfer
capabilities for multi-processor/multi-vendor
environment and for divisional manpower and
resource management planning. +3,452

e) Continue support for the Inactive Manpower
and Personnel Management Information System
(IMAPMIS) redesign project to provide more
accurate and timely automated support to
reserve functions including mobilization.
The resources also provides for systems
analysis and programmming services for minor
enhancements to various deployed applications
systems such as the Military Personnel, Navy
(MPN) Financial System as well as front-end
analysis for commencing an integrated data
base effort and technical support from the
Department of Enprgy (DoE) in the form of
systems analysis and programming to redesiqr
the Five Year Defense Plan (FYDP) module +1,298

2) Data Rpsourc.. Management (nRM)

The Data Resource Management (DRM) Prcjrarn
improves the quality of manpower, personnel
and training data, registers and standardizes
data elements and improves response to
management's needs for information through
data design and modeling. Additional resources
support the following FY 1985 program require-
ments:

a) Extensive training for personnel of the
Data Resource Management (DRM) Branch
on the new concept of data resource manage-

V'J*UICOI U00-0 UGS e u .It: I 9 ,. 8
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. Program Package: Naval Military Personnel Command (NMPC) (cont'd)

B. Reconciliation of Increases and Decreases (cont'd) Amount

b) Data resource management functions such
as data quality assurance, logical data -'.-

base modeling, manpower, personnel and
training (MPT) statistical analyses and
data flow analyses. These additional
functions will enable DRM to define data
acceptability criteria and measurements,
to verify the quality of data being provided
in the areas of military pay, strength
accounting, promotions and personnel
distribution and to integrate the logical
data structure of individual systems into
a Manpower, Personnel and Training
Information Systems (MAPTIS) functional .
logical data model. +657

3) Source Data System (SDS)

Source Data System (SDS) provides automated
support in the performance of field level pay
and personnel functions. Additional resources .

support the following FY 1985 program require-
men t s:

a) SDS implementation at an additional 58
Personnel Support Detachment (PSD) sites.
Included in this requirement are additional
personnel to supp'rt the SDS network as
well as travel to the sites, training,
contractor support, software support,
equipment rental, telecommunication costs
and maintenance of hardware purchased for
sites. SOS project personnel must visit .,-'

each PSD approyimately one year in
advance to beyin sYte preparation and
ultimately be on-site for approximately
2-3 weeks to bring up the hardware, load
the software and conduct user training
followed by assistance to the user during
the initial operating period. Vendor
technical representatives will be
available to be dispatched to any SDS
location that is unable to resolve problems
with operating the system to lend their
expertise to problem identification
and resolution. Telecommunication costs

09-6 ...
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Program Package: Naval Military Personnel Command (NMPC) (cont'd"

B. Reconciliation of Increases and Decreases (cont'o) Amount

will escalate in proportion to the expanding
Source Data System (SOS) network. Equipment
rental increase reflects full year funding
for a minicomputer to support the Automated
Configuration Control and Evaluation System
(ACCESS) by tracking the current status of
SDS hardware, software and telecommunications
in addition to monitoring any changes to the
system. In FY 1984, principal tasking will

be maintenance of the SOS pilot and for
conversion of developmental software to the
new system hardware. A new competitively
selected contractor takes over support of
SDS in FY 1985. After an initial training/ -=

transition period, the new contractor will
be required to support network operations *.-.

by providing data base management, configu-
ration management, user assistance services
and implementation and training. Additionally,
the contractor will be required to maintain
all of the existing Release I software and
develop SDS Release II which includes payday
processing, travel claim ana macro processing
as well as maintaining significant suport of
software conversion, file maintenance and
systems changes. +6,503

4) Navy Automated Civilian Management
Information System (NACMIS)

NACMIS is a central data base program that
supports all areas of civilian personnel
management. It includes NACMIS I and the --

Navy version of the Air Force civilian personnel
data system. The Navy version is the Naval
Civilian Personnel Data System (NCPDS).
Additional resources support the following
FY 1985 program requirements:

a) )ftware modifications of NACMIS I and t
NCPDS systems in response to mandated changes
from Office of Personnel Management (OPM) and
Equal Employment Opportunity Commission (EEOC).
Funds will also provide regional training and
facilities for NACMIS I refresher training and
special training (i.e., implementation of merit
pay, basic performance appraisal, position manage-
ment Fettr i1 Fed1Pral Personnnol M~niil 291•.3).

The NCPDS training will support implementation/
conve-sion teams for personnel at the civilian

4.4
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Program Package: Naval Military Personnel Comrmand (cont'd)

B. Reconciliation of Increases and Decreases (cont'd) Amount

personnel offices. This includes pre-
implementation on-site visits as well
as on-site implementation training upon
delivery of new terminals and the new
system software and data base. Navy Auto-
mated Civilian Management Information System
(NACMIS) I will be required to support Navy
unique requirements only as Naval Civilian
Personnel Data System (NCPDS) becomes ""
operational. +1,712

b) Hardware maintenance of purchased computers
and terminels for the NCPDS central site
facility in Oakridge, TN. +772

5) Decision Support Systems (DSS)/Navy Manpower Planning
System (NAMPS)

The Decision Support System (DSS) provides
manpower, personnel and training (MPT)
managers with automated models on personnel
projections and allocations, goal and
recruiting modeling, policy analysis,
economic analysis, execution and personnel
management/distribution. The Navy Manpower

Planning System (NAMPS) provides alternative
plans and policies based on manpower require-
ments and constraints. Additional resources
support the following FY 1985 program require-
ments:

a) Development of a plan for the automatic
data processing (ADP) integration and
sychronization of manpower systems, thus
allowing for comparison of total force
requirements authorization and inventory
and expansion of the Manpower Quality
Collection Process (MQCP) modeling effort
to assist the manpower sponsors in the
assignment of specific quality of billets
required. +208

b) Congressionally mandated 5th Quadrennial
Review uf Military Compensation Study Group
requirements. Due to the complicated and
specialized nature of work to be accomplished,
these efforts can only be performed by highly
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Program Package: Naval Military Personnel Command (NMPCQ (cont'd)

B. Reconciliation of Increases and Decreases (cont'd) Amount

trained economists and their staffs. The
areas to be evaluated include manpower model
development, sea/shore rotation policy study,
accession modeling and sea pay elasticity
measurements. +306

.I

c) Systems analysis and programming to update
the data base and related computer software
for the Department of Navy Equal Employment
Opportunity Accountabiiity System (DONEAS).
Statutory reporting requirements necessitate
revising internal and external reporting
requirements consistent with requests from
Equal Employment Opportunity Commission (EEOC)
and Office of Personnel Management (OPM) to
provide analytical management reports for major
policy initiatives. The project includes
initiation of regional studies of equal employ-
ment opportunities requiring teleprocessing
services and software support in order to use
the Federal Employment Opportunity Recruitment
Program (FEORP) and Personnel Officer Efficiency
Models. +170

d) Strength Plannning (SPAN), Navy Officer . -

Modeling and Enlisted Distribution Project- ""
ions Systems for updating data and restructuring
and conversion of Applied Computer Language
:(iL) programs to Department of Defeise (DoD)

approved languages. Also funding is
required to update data, tailor programs
for new application and improve graphic
presentation for the Design Executive
Level Information System (DELIS). +346

6) Military Personnel Records System (MPRS)

The MPRS controls and administers the personnel
records of all current and former members of
the Navy and Naval Reserve. Additional resources
support the following FY 1985 program requirements:

a) The Process Control System drives
the image mounters, the entire military
personnel record request system, the
security file system, the Federal Records
Center function, the batch control and the
mirrnfirhp cnrtinn f-nrtinn To rnlo..etn

full automation of the reccrds storage
and retrieval units, it is necessary to

O&,, N
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Program Package: Naval Military Personnel Command (NMPC) (cont'd)

B. Reconciliation of Increases and Decreases (cont'd) Amount

automate delivery of records to the
operator work stations by controlling
delivery from the Process Control System.
Automation eliminates serious problems
encountered in the current manual method
of delivery of records by eliminating the
lengthy requirement for operators to trans-
late social security numbers to access codes
and to enter those codes by request. +393

b) Testing for deterioration of microfilmed
personnel records that have been retired
to the National PersonnelRecords Center,
as required by Federal Property Management
regulations. +55

c) Operational costs to microfilm all Navy
medical records prior to the retirement of
the records to NPRC, St. Louis, MO. The
National Archives and Records Service of
the General Services Administration (GSA)
has signed an agreement with the Navy that
medical records will be put on microfiche.
However, Navy is still retiring medical records
to the National Personnel Records Center (NPRC)
in paper format. Consequently, many advantages
to GSA ,t a total microfiche system are nulli-
fied by continued use of paper. Purchase of
filmino equipment is budgeted in the Other
Procurement, Navy aopropriation. +288

7) Real Time Automated Personnel Identification
System (RAPIDS)

RAPIDS is scheduled to implement an additional
561 shore based terminal systems (199 multi-CRT/
Micro Stations, 162 single CRT/Micro Stations
and 200 dumb Terminal Stations) and 87 Production
Stations in FY 1985. Shore based terminal system C
sites will process the identification card
applications while the production stations will
produce the actual cards utilizing embossers,
encoders, laminators, card cutters and photographic
equipment. Additional resources support the follow-
ing FY 1985 program requirements.
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Program Package: Naval Military Personnel Command (NMPC) (cont'd)

B. Reconciliation of Increases and Decreases (cont'd) Amount

a) Purchase of blank identification cards,
printing, salary reimbursement for full-year
costs of 138 personnel at 68 Military Entrance
Processing Stations (MEPS) and for system
integration services. +3,317

b) Six month costs to lease additional dedicated
telecommunication iines and for equipment
maintenance. +1,268

8) Pay and Personnel Administration Support
System (PASS)

a) An increase of one civilian in the PASS
Program Office is required to coordinate
equipment, training, funding and main-
tenance requirements of the 133 Personnel
Support Detachments, manage the central
word processing contract and act as liaison
in all automatic data processing (ADP)
related matters associated with Source Data
System (SDS), Pay Enhancement Program (PEP)
and Uniform Microcomputer Disbursing System
(UMIDS). +24 -

9) Quality of Life

a) The Navy Fleet Recreation Program provides
essential athletic and recreation equipment and
sJpplies for deploying units. This "Quality of
L-fe" initiative requires a Fleet Recreation
Cuordinator to oversee Fleet recreation
support and the functioning of the local Fleet
Recreation Coordinators and to coordinate
proper use and application of equipment
af Ioat. +24

10) One extra paid day in FY 1985. +97

4. Program Decreases -3,616

A. Annualization of FY 1984 Decreases (-56)

1) Annualization o" an Fy 1984
reduction it, Avili•n end
strength. -56

O&M ,N
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rogram Package: Naval Military Personnel Command (NMPC) (cont'd)

B. Reconciliation of Increases and Decreases (cont'd) Amount

B. One-Time FY 1984 Costs (-784)

1) Funds were budgeted in FY 1984 for timesharing
service used to develop the Source Data System
(SDS) prototype system, testing of the SDS
hardware during its first 90 days of installa-
tion and time-sharing services on which SDS
documentation is maintained. This phase of SDS
development was completed during FY 1984. -784

C. Transfers (-245)

1) Inter-appropriation

a) Transfer of resources to the Marine
Corps to support the consolidated
audiovisual facility for the Marine
Corps and Navy at Arlington Annex/
Henderson Hall, Washington, D.C. -114

2) Intr a-appropri at ion

a) Transfer of end strenqth and Druq
Detector Dog Program funding to Chief
of Naval Operations (OP-09B) Claimancy
to support the consolidation of the Navy
"Law Enforcement and Physical Security
Program within the Naval Investigative
Service. -75

b) Transfer of civilian end strength to
the Navy Manpower and Material Analysis
Centers (Budget Activity 9) to support
the consolidation of manpower requirements
determination program. -56

D. Other Program Decreases in FY 1985 (-2,531)

1) Realignment from Management Informatior System
(MIS) to support equipment rental and maintenance
of minicomputers for Navy's military personnel
distribution systems. -182

•_,. O&,., N
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Program Package: Naval Military Personnel Command (NMPC) (cont'd)

B. Reconciliation of Increases and Decreases (cont'd) Ajriount

2) Decrease in MIS due to the release of a
government-owned IBM 360/65 computer and
associated peripheral equipment and a reduction
in timesharing cost. -316

3) NMPC currently relies on the General Service
Administration (GSA) Telecommunications Service
Program to provide the computer capacity
necessary to run critical production systems.
The Personnel and Pay Systems (PERSPAY) Program
provided more in-house capacity beginning in
FY 1984. This reduction to MIS reflects
conversion of these timesharing systems to
new in-house equipment. -40

4) Decrease reflects Naval Civilian Personnel .2
Data System (NCPDS) implementation at Navy
Automated Management Information System (NACMIS)
I sites. Leased NACMIS I terminals will be
replaced by purchased NCPDS terminals. -393

5) Decrease reflects implementation of fewer
NACMIS I sites, thus reducing the requirement
for tapes, cards, cassettes, special forms,
etc., for data load. -57

6) Decrease in Navy Manpower Planning System
(NAMPS) is due to the completion of the
Perkins-Elmer minicomputer lease to
purchase agreement and a reduction in time-
sharing costs of extracting data for NAMPS
due to improved quality control procedures
and standardized reports. -40

a

7) Realignment of funds required to reimburse
the Navy Regional Data Automation Centers in
connection with the industrial funding of
data processing services reflects a
re-evaluation of the funds distribution
using the most recent and accurate workload
data. -57

O&IM, N
9-74



Program Package: Naval Military Personnel Command (NMPC) (cont'd)

B. Reconciliation of Increases and Decreases (cont'd) Amount

8) Reduction reflects anticipated savings L
resulting from the economical purchase
of leased Automatic Data Processing Equip-
ment (ADPE). -1,396

9) Efficiency Review (ER) Program is designed
to produce efficiencies and savings in the
shore establishment by reorganizing activities
to accomplish their mission more efficiently.
Decrease is due to anticipated savings in
FY 1985. -50

5. FY 1985 President's Budget Request $99,130

I11. Performance Criteria. FY 1983 FY 1984 FY 1985

Management Information System (MIS)

AIS workload analysis and
projection tasks 1 1 3

MAPTIS ADP/coummunication
product evaluation tasks 15 15 30 %

Special projects/LCM
techncial assistance 4 4 9

Technical specifications for
equipment/software acquisition 2 4 4

Number of automated programs
maintained annually 5.,403 5,460 5,500

Data processing service requests
completed annually 2,363 2,400 2,450

Number of input transactions 11,337,000 11,667,000 11,970,000

Number of error correction
actions completed annually 735,000 735,000 735,000

LCM reviews conducted
(Quality Assurance) 30 30 35 r .
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Program Package: Naval Military Personnel Command (NMPC) (cont'd)

III. Performance Criteria (cont'd_ FY 1983 FY 1984 FY 1985 "-

Management Information System (MIS) (cont'd)

Management reports produced
annually 600 550 700

Number of personnel records
maintained: N

Active Officer 71,000 73,000 75,000
Inactive Officer 227,000 227,000 227,000

Active Enlisted 495,000 495,000 495,000
Inactive Enlisted 442,000 442,000 442,000

Number of operational
computer programs supported 5,450 5,525 5,560

Number of developmental

computer programs supported 2,600 2,613 2,627

Data Resource Management (DRM)

MAPTIS data elements registered
in central directory (each with
17 defined attributes) 2,000 3,000 3,500C

MAPTIS or NMPC data standards
pub l i shed 0 2 0

Automated information Systems
analyzed data element validation
and verification 137 150 160

Major MPT system and data design
documentation reviews 14 10 iO

Source Data System (SUS)

Number of Personnel Support
Activities (PSA's) served
by SDS 0 1 9

Number of Personnel Support
Detachments (PAD's) served
by SOS 1 6 64

Number of records under SDS
procedures 1,320 7,300 J54,000

Number of minicomputers on line
in the network 0 10 41

Number of CRT/PTR's on line in
in the network 0 218 1,373

O&M, N
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Program Package: Naval Military Personnel Command (NMPC) (cont'd)

III. Performance Criteria (cont'd) FY 1983 FY 1984 FY 1985

Source Data System (SDS) (cont'd)

Number of PSA/PSD personnel
requiring training 38 302 3,771

Number of lines of application
program code 81,800 109,000 145,000

Number of requirements document
system change requests resolved 1,350 1,700 2,000

Navy Automated Civilian Management

Information System (NACMIS)

Transactions processed at NCPDS 0 268,000 653,325

Report pages produced at NCPDS 0 739,592 17,608,600

Headquarters transaction
processing (personnel/training) 2,400:000 2,400,000 2,400,000

Activity level programs 305 329 353

Activity level program changes 501 600 700

Activity level program development 12 24 36

Activity level transaction
processing (personnel/training) 1,106,331 1,215,964 1,338,660 ,..

%DecisionSupport Systems (DSS)

Perform automated economic
analyses of issues and studies
involving supply of military/
civilian personnel 30 30 60

Perform automated economic analyses
of policy changes, legislative
proposals, budgetary impact and
Congressional constraints placed on
Navy Selected Reserve Bonus (SRB)
program (in terms of bonus yields
/efficiency) 30 25 25

-l Develop and maintain retention
projection models (or modify
existing models) to support
compensation and bonus program
changes 55
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Program Package: Naval Military Personnel Command (NMPC) (cont'd)

III. Performance Criteria (cont'd) FY 1983 FY 1984 FY 1985

Decision Support Systems (DSS) (cont'd)

Provide studies and supportive
data to agencies/program managers
concerning military ard/or civilian
life cycle billet costs 100 100 100

Conduct economic analyses of "All
Volunteer Force" issues and studies 5 10 10

Provide automated economic analysis
of issue- relating to officer/
enlisted force plans and policy 30 30 30

Provide analyses related to disestab-
lishment of selected (skill) ratings 3 1 1

Functional components wfthin the MAPTIS
system maintained and supported 9 9 9

Automated Information Systems (AISs)
maintained and supported 24 24 24

Affirmative Action Program Plan
(AAPP) reports for all echelons
and Naval activities with 200 or
more civilians 3,000 2,700 3,000

Military Personnel Records System (MPRS)

Number of new images added 9,000,000 9,200,000 9,400,000
Number of new records added 118,000 123,000 128,000
Number of records deleted 156,000 156,000 156,000
Number of user requests serviced 998,000 1,018,000 1,038,000

Real Time Automated personnel Identification
System (RAPIDS)

Multi-CRT/Micro Stations 0 50 249
Single CR1/Micro Stations 0 13 175
Dumb Terminal Stations 0 53 253
Card production sites 0 0 87
Identification cards 0 0 708,000

O&m, 1"
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Program Package: Naval Military Personnel Command (NMPC) (cont'd) L

IV. Personnel Summary. FY 1983 FY 1984 FY 1985

A. Military End Strength 1,626 1,523 1,572

Officer 466 481 492

Enlisted 1,160 1,042 1,080

B. Civilian End Strength 1,004 1,067 1,101.

USDH 1,004 1,067 1,101

9o .
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Department of the Navy
Operation and Maintenance, Navy

Program Package: Navy Manpower and Material Analysis Centers, Atlantic and Pacific

Budget Activity: 9 - Administration and Associated Activities

I. Description of Operations Financed.

Operations within this program package are directed at applying work study and
management engineering techniques throughout the Navy in order to document and
recommend the optimum use of manpower and material resources in carrying out
assigned missions; to operate the Navy School of Work Study; and to perform such
other manpower or material analyses and work study functions as may be directed by
the Chief of Naval Operations.

To accomplish this, the Navy Manpower and Material Analysis Centers (NAVMMACs)
at Norfolk, VA and San Diego, CA perform manpower and material surveys and studies
which require on-site observations at selected ships, squadrons and stations by
trained personnel. Management and industrial engineering techniqucs are applied to
tasks, situations and equipment to compute the optimum use of manpower and material
in support of fleet readiness.

The following are major coaponents in the Navy Manpower and Material Analysis
Centers:

A. The Shore Requirements, Standards and Manpower Planning System
(SHORSTAMPS) is the sole Navy-wide program for documenting workload and manpower
requirements for shore activitips. S,,C,.S,',rS supports Navy requests for- ddditiuiia.
end strength and permits reallocation of manpower from lower to higher priority task -

areas and from overstaffed to understaffed functions.

B. Fleet Manpower Requirements identifies and documents manpower requirements
for individual fleet units, all classes of ships and for all squadrons with the
aviation community.

C. The Navy Manpower Requirements System (NMRS) automates manpower
requirements on an activity or class basis and at the unit and aggregate levels, and
produces hard copy manpower documents for ships, squadrons and the shore
establishment.

D. The Management Engineering Program conducts studies which analyze
management problems in organization, methods, procedures and resource allocation.

E. The Efficiency Review (ER) Program achieves manpower and funds savinqs
through the application of traditional management mFthods by determining the most
efficient organizations for Navy shore establishments.

N 2I, N
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A

Program Package: N Manpower and Material Analysis Centers, Atlantic and

II. Financial Summary j2l. ars in Thousands).

A. Sub-Activity Group Breakout,

FY 1984 FY, 1985
Amended Approp- Current Budget

FY 1983 Request riation Estimate Request.

Navy Manpower and Material
Analysis Center,
Atlantic 7,541 6,176 5,902 6,003 9,745

Navy Manpower and Material
Analysis Center,
Pacific 3,382 3,177 3,177 3,276 5,506

Total, Navy Manpower and
Material Analysis Cente-s 10,923 9,353 9,079 9,279 15,251

B. Reconciliation of Increases and Decreases Amount

1. FY 1984 Current Estimate $9,279

2. Pricing Adjustments +283

A. Annualization of Direct Pay PFaises (+124) •.1:1

1) Classified +124

B. Stock Fund (+9)

1) Non-Fuel +9

C. Industrial Fund Rates (+7)

D. Other Pricing Adjustments (+143)

3. Program Increases +6,004

A. Transfers (+5,700)

1) inter-appropriation

a) Functional transfer of civilian
personn•el in support of the Efficiency
Review Program due to the consolidation
of manpower requirements determination
pr og- ares .

O&M,N
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Program Package: Navy Manpower and Material Analysis Center, Atlantic and
Pacific (cont'd)

B. Reconciliation of Increases and Decreases (cont'd) Amount r

"The transfer is from the Operation and
"Maintenance, Navy Reserve appropriation,
"Budget Activity 3. +84

2) Intra-appropriation '71

a) Functional transfer of civilian
personnel and travel in support of
the Efficiency Review Program due
to the consolidation of manpower
requirements determination programs.
Adjustments are as follows:

- Strategic Systems Project Office,
Budget Activity 1; +31

- Commander in Chief, U.S. Atlantic Fleet,
Budget Activity 2; +392

- Commander in Chief, U.S. Pacific Fleet,
Budget Activity 2; +420

- Naval Intelligence Command,
Budget Activity 3; +56

- Naval Telecommunications Command,
Budget Activity 3; +56

- Naval Oceanography Command,
Budget Activity 3; +84

Naval Security Group Command,
Budget Activity 3; +56

- Naval Material Command Budget,
Activity 7; Naval Air Systems
Command (+$595 thousand); Naval
Sea Systems Command (+$1,347 tnousand);
Naval Electronic Systems Command (+$3'.
thousand); Naval Supply Systems Command
(+$219 thousand); Naval Facilities Engi-
neering Command (+$94 thousand); and
Chief of Naval Material Headquarters
(+$63 thousand). +2,349
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Program Package: Navy Manpower and Material Analysis Centers, Atlantic and
ac if ic Ant•

B. Reconciliation of Increases and Decreases (cont'd) Amount

- Naval Medical Command, Budget
Activity 8; +140

- Chief of Naval Education and Training,
Budget Activity 8; +504

- Chief of Naval Operations (OP-09B),
Budget Activity 9; +1,332

- Assistant for Administration, (Under
Secretary of the Navy), Budget
Activity 9; +140

b. Realignment of Efficiency Review
civilian personnel fron, Naval Military
Personnel Command, Budget Activity 9. +56

B. Other Program Growth in FY 1985 (+304)

1) One extra paid day in FY 1985. +17

2) The Navy Manpower Requirements System
automatic data processing system is
utilized for data collection and vali-
dation, statistical and regression
analysis, mathematical modeling and
other functions necessary to produce
ship, squadron and shore activity manpower
requirements documents and to provide support
to Chief of Naval Operations in preparation
of Program Objective Memorandum (P(M) manpower
requirements data and support documentation.
Present operations far exceed the capacity
and capabilities of the Navy Manpower Material
Analysis Center, Atlantic (NAVMMACLANT)
in-house computer system. Therefore, the
computer services of the National Institute
of Health (NIH) are also used to fulfill the
command mission. Finally, because of a lack
of computing power and support capabilities
for the mathematical programming languages,
contractual time-sharing services are
utilized in various support capacities for
SHORSTAMPS and Management Engineering projects.

a) Additional resources are required
to expand the capacity and capabilities
of the NAVMMACLANT in-house comouter
system. Transfer to the in-house
computer system will allow better
system control and will generate cost

O&M,N
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Program Pdckage: Navy Manpower and Material Analysis Centers, Atlantic and -*

Pacific (cont'd-

B. Reconciliation of Increases and Decreases (cont'd) Amount

avoidances over the system life cycle.
Increases provide for site preparation and
power provisions for new equipment in.stal-
lations, additional equipment maintenance,
additional software programs and increased
interactive teleprocessing services. +111

b) Manpower Claimant Access Support System
(MANCLASS) objective is to increase
manpower management effectiveness and
efficiency through manpower resource
information sharing and to provide the
Chief of Naval Operations (OP-01), man-
power claimants and Navy Manpower Material
Analysis Center manpower managers the
capability to ente." and retrieve key
manpower data from various distributed
and inter-connected manpower, personnel
and training computer systems. This will
allow accurate and timely manpower input
in support of the plarm ining, prograr.ili ny
and budget system. An increase for time-
sharing costs is required to support major
claimant access to Navy Manpower Require-
ments System (NMRS) data elements. +176

4. Program Decreases -315

A. Other Program Decreases in FY 1985 (-315)

1) Decrease to the Shore Requirements,
Standards and Manpower Planning
System (SHORSTAMPS) resources
resulting from anticipated economies
to be achieved through a restructured
manpower requirements determination
organization and process within the
Navy. -187

2) Reduction reflects anticipated savings
resulting from the economical purchase
of leased Automatic D0,ta Processing
Equipment (ADPE). -128

5. FY 1985 President's Budget Request $15,251

AM JO
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Program Package: Navy Manpower and Material Analysis Centers, Atlantic and
Pacific (cont'd)

- III. Performance Criteria. FY 1983 FY 1984 FY 1985

Management Engineering
studies per year 22 26 28

Squadron Manpower Documents (SQMD)
surveys per year 54 58 54

Ship Manpower Documents (SMD)
surveys per year 48 40 32

Squadron Manpower Documents
produced/validated per year 82 25 82

Ship Manpower Documents Limited/Special
Purpose surveys per year 70 90 95

Fleet Maintenance/Own Unit
Support standards developed -
and validated (%) 15 40 70

Shore Requirements, Standards and
Manpower Planning System (SHORSTAMPS)

No. Billets Covered) Curnulative 251 267 278
Percent Bil lets Covered) Cumulative 47 50 52

(Standards Developed) Cumulative 84 110 123
Efficiency Review

(Billets Saved) Cumulative - 500 1,000

IV. Personnel Smmary. FY 1983 FY 1984 FY 1985

A. Military End Strength 462 567 567

Officer 64 75 75
Enlisted 396 492 492

B. Ci vilia a End Strength 161 153 314

USDH 161 153 314

O&11,N
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Department of the Navy
Operation and Maintenance, Navy

Program Package: Navy Family Allowance Activity, Cleveland"
Budget Activity: 9 - Administration and Associated Activities -

I. Description of Operations Financed. Navy Family Allowance Activity
(NFAA) is tasked to determine and certify eligibility of dependents of active,
retired and deceased Navy personnel for certain allowances, benefits, and
privileges; administer policy regarding financial support of dependents of
active duty enlisted members and of all retired members; control allotments
and pay account data of missing members; administer the waiver of indebtedness -_-

of erroneous payments to members and former members of the Naval service and
certain non-military persons; effect the garnishment of pay and allowances for ,*-.

enforcement of child support and alimony obligations of Navy members, active
and retired; process involuntary child or child and spousal support allotments
of active duty Navy members; administer the provisions of the Uniformed
Services Former Spouses' Protection Act; perform tasks as directed by the
Commander, Naval Military Personnel Command in the operation of the Permanent
Change of Station (PCS) and O&M,N cost systems which develop the Navy's
estimated obligations for permanent change of station moves for Naval
personnel and their dependents; perform analysis of Per Diem for Less Than 20
Weeks Training account; produce reports and other data, review voucher
payments, and make necessary adjustments for the Training and Administration
of the Reserves (TAR) Program chargeable to the Reserve Personnel, Navy (RPN)
appropriation.

II. Financial Summary (Dollars in Thousands).

A. Sub-Activity Group Breakout.

FY 1984 FY 1985
Amended Approp- Current Budget

FY 1983 Request riation Estimate Request

Total, Navy Family
Allowance Activity 2,365 2,269 2,263 2,384 2,668

B. Reconciliation of Increases and Decreases Amount

i. FY 1984 Current Estimate $2,384

2. Pricirg Adjustments +24 •T-I

A. Annualization of Direct Pay Raises (+I)

1) Classified +1

B. Other Pricing Adjustments (+23)
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Program Package: Navy Family Allowance Activity, Cleveland (cont'd)

B. Reconciliation of Increases and Decreases (cont'd_ Amount

3. Program Increases +287

A. Transfers (+70)

1) Inter-appropriation

a) Realignment of administra-
tive functions in support of
the Training and Administra-
tion of the Reserves (TAR)
Program from Base Operations,
Budget Activity 3 (Operation
and Maintenance, Navy Reserve)
to Navy Family Allowance Activity. +70 t-

B. Other Program Growth in FY 1985 (+217)

1) Resources are required to implement
the new Public Laws 97-248 and 97-252.
Section 172 of Public Law 97-248
"Involuntary Child and Spousal Support
Allotments" requires an active ducy
military member to make an allotment
of pay and allowances for child/spousal
support in cases where the member has
failed to make payments under court
order. The "Uniformed Services Former
Spouses' Protection Act", Public Law
97-252, effective February 1983,
permits state courts to distribute
military retirement/retainer pay to
a spouse; and provides for commissary/
exchange privileges and medical benefits
to an unmarried former spouse in certain
cases. Review and processing of these
cases by NFAA will involve a significant
legal and administrative workload. With-
out the additional staff, NFAA will not be
able to ensure that personnel are treated
fairly and in accordance with the law as
well as provide prompt and careful legal
review necessary in each case (+$106
thousand). Additionally, funds are
required for space alterations to
provide additional floor space (+$33
thousand); carpet installation, office
furniture and supplies (+1$15 Thousand).

O&>I N
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Program Package: Navy Family Allowance Activity, Cleveland (cont'd)

B. Reconciliation of Increases and Decreases (cont'd) Amount

These additional funds will also provide r
for end strength associated with the
realignment of administrative functions
in support of the Training and Administra-
tion of the Reserves (TAR) Program. +154

2) Funds are required for systems design
for conversion of manual records within
the Waiver and Legal Departments into the
Permanent Change of Station Reservation/
Obligation Data Base System for storage
and retrieval. This automated capability
will facilitate more timely processing of
legal cases and assist in alleviating the
current backlog at NFAA. +55

3) One extra paid day in FY 1985. +8

4. Program Decreases -27

A. One-Time FY 1984 Costs (-27

1) Completion of automation study
for conversion of manual records
within the Waiver and Legal Depart-
ments into the Permanent Change
of Station Reservation/Obligation
Data Base System for storage and
retrieval. -27

5. FY 1985 President's Budget Request $2,668

III. Performance Criteria. FY 1983 1/ FY 1984 FY 1985

Dependency cases processed 196,728 202,600 206,700
Waiver cases processed 6,500 6,700 6,900
Garnishment cases processed 8,054 8,000 8,000
Permanent Change of Station (PCS)
actions 314,856 315,000 315,000

O&M,N per diem actions (travel
vouchers and amendments) 237,240 286,700 300,000

Preparation and typing actions 363,476 350,000 350,000

1/ Performance Criteria has been updated to reflect actual cases processed
vice number of actions taken in the Examining and Waiver departments;
elimination of the mdaority of the card handling due to the implementation
of the PCS Reservation/Obligation Data Base System; and adjusting of the
O&M,N Per Diem actions to actual workload vice paper handled.

O&M,N
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Program Package: Navy Family Allowance Activity, Cleveland (con'd).

IV. Personnel Summary. FY 1983 FY 1984 FY 1985

A. Military End Strength

No military personnel in this program package.

B. Civilian End Strength 103 96 108

USDH 103 96 108
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Department of the Navy
Operation and Maintenance, Navy

Program Package: Militarl Manpower Management
Rudget Activity: Nine - Administration andAssociated Activites
1081 g/1-6

I. Description of Operations Financed.

This activity group provides resources in support of the following
individual programs:

Enlisted Personnel Management Center (EPMAC).

EPMAC provides centralized management support for the distribution of
active duty enlisted personnel in accordance with the overall personnel
management policies established by the Commander, Naval Military Personnel
Command and the manning policies of the Manning Control Authorities (MCAs).

Navy Personnel Evaluation Boards.

The Naval Council of Personnel Boards is comprised of the Central
Physical Evaluation Board, Physical Review Council, Naval Discharge Review
Board, Naval Complaints Review Board, Naval Clemency and Parole Board, Naval
Physical Disability Review Board and the Employee Appeals Review Board. The
Board for Correction of Naval Records is a statutory civilian board
established in accordance with the provisions of 10 U.S.C. 1552. Its purpose
is to relieve the Congress of the necessity to consider private relief laws
for the correction of errors and injustices suffered by members and former
members of the military services. The Secretary of the Navy, acting through
his civilian board, is authorized to correct any naval record where such
action is necessary to correct an error or remove an injustice. The Board
conducts hearings and prepares reports containing findings, decisions, and
recommendations for Secretarial review and action. It is the forum for
appealing the decisions of most other administrative boards and is the highest
administrative 1ribunal with respect to military personnel matters within the
Department of the Navy. The Board of Decorations and Medals has overall
responsibility to assist and advise the Secretary of the Navy in all matters
of policy, procedure, and administration with regard to decorations and medais
in the Department of the Navy to maintain and preserve the high standards and
integrity of the Navy Awards System.

Organizational Effectiveness Center. The Organizational Effectiveness
Center, Washington provides support to the shore establishment in the
practical application of human goals affirmative action programs for the
improvement of human resource utilization and organization effectiveness. The
following activities are supported by this program:

Providing shore establishment commanders with primary assistance in the
conduct of Organizational Effectiveness programs at their cuwiniihds.

Assistance is provided for development and implementation of Command Action
Plans and Affirmative Action Plans, with additional assistance available, as
requested, for follow-on workshops in equal opportunity, drug abuse control,
alcoholism prevention, civil rights, etc.

O&M,N
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Program Package: Military Manpower Management (cont'd)

Providing specific management training workshops to naval shore
commands, nationally, and to senior executive groups. This training covers
such topics as time and meeting management, stress management, goal setting,
decision making, problem solving and communications.

II. Financial Summary (Dollars in Thousands)

A. Sub-Activity Group Breakout

FY 1984
' Amended Approp- Current

FY .983 Request riation Estimate FY 1985
EPMAC 3,602 -5,16 - 5 5,564-
Navy Personnel

Evaluation Boards 3,681 3,813 3,793 3,862 3,940
Organizational

Effectiveness Center 247 255 255 257 263

Total, Activity Group 7,530 9,644 9,509 9,484 9,767

C. Reconciliation of Increases and Decreases $ in 000

1. FY 1984 Current Estimate 9,484

2. Pricing Adjustments 237

A. Annualization of Direct Pay Raises (28)
1) Classified 27
2) Wage Board 1

B. Stock Fund (2)
1) Non-Fuel 2

U

C. Industrial Fund Rates (56)

D. Other Pricing Adjustments (151)

3. Program Increases 71

A. Other Program Growth in FY 1985 (180)
1) One additional paid day in

FY 1985. 8
2) Conversion from the IBM 4341

operating system/virtual
storage/l (OS/VSI) to the
multiple virtual storage (MVS)
operating system to inprove
efficiency and repsonse time
Of thei••,IU Le liiqU i ry Sy.,LenIII
(RIS) by 50%. 150
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Program Package: Military Manpower Management (cont'd)

"C. Reconciliation of Increases and Decreases (cont'd)

4. Program Decreases -25

A. Other Program Decreases in FY 1985 (-25)
"1) Purchase of a currently leased

data base management software
"package. -18

n 2) Purchase of other equipment
currently leased. -7

"" 5. FY 1985 President's Budget Request 9,767

S-III. Performance Criteria

EPMAC FY 1983 FY 1984 FY 1985

Personnel diary changes for
regular/reserve officers and
enlisted on active duty 1,660,000 1,694,000 1,732,900

Units visited to audit the
movement and accounting -
for all officer, enlisted
and student personnel 96 103 103-

Annual manpower changes for
officer and enlisted personnel on
active duty 1,900,000 1,939,000 1,983,400

Audit detailing actions and
unit manning levels of enlisted
personnel. 375,000 383,200 391,980 -

Maintain personnel related
computer programs 690 734 768

Process officer and enlisted
diary daily exeception 180,500 184,250 188,420

Rewrite and modifications to .
computer programs 1,285 1,512 1,584

Assignment and distribution
of enlisted personnel 55,000 60,210 62,590

Monitor manning of all active
duty enlisted billets in the
Navy 513,700 524,560 536,560

Perform placement function
for enlisted personnel
assignments 160,000 160,790 167,550

O&M,N
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Program Package: Military Manpower Management (cont'd)

III. Performance Criteria (cont'd)

Navy Personnel Evaluation Boards

Board/Council FY 1983 FY 1984 FY 1985

Physical Review Council cases 1,270 1,700 1,700

Regional Physical Evaluation -
Board Hearings 1,270 1,700 1,700

Central Physical Evaluation
Board Reviews* 4,868 4,000 4,000

Central Physical Evaluation -

Board Reviews" 2,310 2.300 2,30C-

Naval Discharge Review Board
Cases 5,430 5,000 5,000

Naval Clemency and Parole
Board Cases 5,278 5,500 5,500

Naval Physical Disability

Review Board Cases 181 300 300

Employee Appeals Review Board 182 200 200

Naval Complaints Review Board 5,382 4,100 4,100

Correction of Naval Records 9,830 9,500 9,500

*Active duty personnel
**Temporary Disability Retired List

I"•.

Organizational Effectiveness Center

Number of Human Resource Management
Cycles and Organizational
Development Workshops 48 68 68

Population assisted by Human
Resource Management Cycles and
Organizational Development Workshops 27,000 34,000 34,000
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Program Package: Military Manpower Management (cont'd)

IV. Personnel Summery.

A. Military Personnel FY 1983 FY 1984 FY 1985

End Strength 286 215 215

Officer 66 62 62
Enlisted 220 153 153

B. Civilian Personnel

End Strength 235 231 231

USDH 235 231 231

NA ,
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Department of the Navy
Operation and Maintenance, Navy

Program Package: Civilian Personnel Management
Budget Activity: 9 - Administration and Associated Activities

I. Description of Operations Financed. The Naval Civilian Personnel Command
Field Ac'tivities reprri-cnit the Naval Civilian Personnel Command (NCPC), within an
assigned geographic area, by providing consultation and technical services to Navy
field activities on civilian personnel matters. They are responsible for providing
and coordinating a variety of Navy-wide centralized civilian personnel services such
as College Recruitment and Examiner/Investigator Prograns. They represent NCPC in
exercising control over administration of civilian personnel policy and assist local
Naval staffs in such personnel management areas as grievances, appeals and labor
relations. They also perform other functions that may be directed by the Director,
Naval Civilian Personnel Command. The Field Activities are located in San Diego,
CA; Pearl Harbor, HI; Norfolk, VA; Philadelphia, PA; San Antonio, TX; Washinqton,
DC; and San Francisco, CA.

A. Employment Classification and Position Management - Provides advice and
guid3nce to Navy Tield activities on matters pertaining to employment and
classification. Develops and disseminates guidelines on the application of
employment and classification policy and program requirements to operational
situations.

B. Examiners/Investigators - Provides for examiners/investiqators to meet
Office of Personnel Management 7OPM) regulations which impose minimum requirements
for appeals examiners in adverse action cases and establish a requirement for
grievance examiners to be used in connection with investigating and resolving the
grievances of employees.

C. Labor and Employee Relations - Provides knowledgeable and experienced
advocates and negotiators to insure management talent equal to that of labor
organizations which have, through affiliation, access to the top talent of AFL/CIO
as well as their own headquarters staffs. There are 655 bargaining units with
exclusive rights and over 500 agreements (averaging 35 articles per agreement) which
must be renegotiated at intervals ranging from one to three years, with most being
in the two-to-threc year range. A small cadre of experienced negotiators/advocates
is suppcrted centrally by the Field Divisions to service all activities in the
various areas of responsibility. Also, provides guidance and assistance to commands
and activities on employee relations matters and serves as Discrimination Complaint
Coordinator for the Department of the Navy.

D. Recruitment - Performs centralized nation-wide on-campus college
recruitment for prof-essionals; provides career program recruiting service; and
supports special recruitment programs.

E. Personnel Management Evaluation - Provides for conduct of on-site
evaluations on the e .eiveness of the civilian personnel function in field
activities of the Department of the Navy.

Naval Civliian versonnei Uadt elly 1: C!1,Ler ( . . .. NC , Sani ?utc,•,c, 1A

Provides on-site management and support to the Navy Civilian Personnel Data System
which is the official support system to meet Navy's requirements for timely,
accurate and comprehensive civilian personnel information.
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Program Package: Civilian Personnel ,.naqement (cont'd)

G. Civilian Personnel Litigation - Provides legal advice to the regional
office directors on civilian personneT matters and represents the Navy in litigation
involving civilian personnel matters.

II. Financial Summary (Dollars in Thousands).

A. Sub-Activity Group Breakout

FY 1984 FY 1985
Amended 'Approp- Current Budget

FY 1983 Request riation Estimate Reques'L-

Naval Civilian Personnel

Command Field Activities 8,152 9,874 9,542 10,882 10,235

B. Reconciliation of Increases and Decreases Amount

1. FY 1984 Current Estimate ý10,882

2. Pricing Adjustments +148

A. Stock Fund (+6)

1) Non-Fuel +6

B. Industrial Fund Rates (+11)

SC. Other Pricing Adjustments (+131)

3. Program Increases +28

A. Other Program Growth in FY 1985 (+28)

1) One extra paid day in FY 1985. +28

4. Program Decreases -823

A. One-Time FY 1984 Costs (-718)

1) The Navy Civilian Personnel Ddta
System (NCPDS) was implemented in
FY 1984 and funds required for initial
start-up support costs in FY 1984
will be reduced in FY 1985 (travel
-$137 thousand; printing -$18 thousand;
and contracts -$130 thousand). -285

2) Reduction due to consolidation of
Personnel Management Evaluation (PME)
trips and scaling back of FY 1985 PME
visit scnedule tor activities outside
the local area. -189

O&., N
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Program Package: Civilian Personnel Management (cont'd)

B. Reconciliation of Increases and Decreases (cont'd) Amount

3) Reduction in FY 1985 due to completion

of the relocation of Northwest
Region from San Francisco to the
Walnut Creek area in FY 1984 (trans-
portation of things -$50 thousand;
rent -$15 thousand; and contracts
-$179 thousand). -244

B. Transfers (-48)

1) Intra-appropriation

a) Transfer of the command Civilian
Persornel Management functions from 

"A

the Nava' Civilian Personnel Command,
Southeast Region to the Commander-in-
Chief, U.S. Atlantic Fleet. -48

C. Other Program Decreases in FY 1985 (-57)

1) Efficiency Review (ER) is designed to .

produce efficiencies and savings in the

the shore establishment by reorganizing
activities to accomplish their mission

move efficiently. Decrease is due to

anticipated end strength savings in

FY 1985. -32

2) Anticipated savings as a result of

consolidation of workload within
the Labor and Employee Relations
Branch at the Southeast regional
office. -25

5. FY 1985 President's Budget Request $10,235

III. Performance Criteria. FY 1983 FY 1984 FY 1985

A. Em loyment Classification and.
Positon Management

Job Grading Appeals 180 180 180

Pay Studies Conducted 4 A 4

Activity Inquiries 1,800 1,800 1,80)0

OPM Tasked Consistency Reviews 5 5 5

Augmentation Reviews (.jn-site) 300 300 375

Classification Training 24 24 24

O&M9,-
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- Program Package: Civilian Personnel Management (cont'd)

"111. Performance Criteria (cont'd). FY 1983 FY 1984 FY 1985

B. Examiners/Investigators

Discrimination Complaints Processed 1,023 1,276 1,199

C. L&'or and Employee Relations

FLRA/ULP Hearings 630 630 630MSPB Hearings 
400 450 475Employee Relation Activity Liaison 1,000 1,000 1,000Awards - Advice and Guidance 1,200 1,200 1,200

D. Recruitment

Recruitment of Scarce Skills/
Shortage Category Interviews 2,130 2,130 3,700Recruitment Referrals 11,780 11,780 11,780Presidential Management Intern Program 1 1 1

Federal Junior Fellowship Program
Coordination 0 1 1

F. Personnel Management Evaluation (PE)

PME Evaluations Conducted 28 41 30
%,. Special PME Reviews 35 50 35PME Follow-up Action 28 41 30

F. NavyCivilian Personnel Data Center,
San ntonio, •T

Number of NACMIS Program User
Conversions 0 30 120

Computer Software Modifications 0 15 15NCPDS Operatur Manual Updates 0 6 6NCPDS Technical Manual Updates C 6 6Responses to customer inquiries 0 14,400 14,400
NCPDS Requirements Analysis 0 13 13
Develop training plans and

packages for system users 0 1 1

G. Legal Counsel

Legal Advice/Counsel 3 3 3

H. Staf ing

Navy Area Employment Office
Inquiries/Responses 0 0 600

Candidates Interviewed 0 0 60Qualified Applicants Referred 0 0 6
Compensation and Related Issues

with NACMIS/PADS 1 1 1Staffing liquiries 20,000 20,000 20,000180-day Waivers-Case Determinations 40 40 40

O& N, N
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4. Program Package: Civilian personnel Management (cont'd)

"IV. Personnel Summary. FY1983 FY 1984 FY 1985

A. Military End Strength 14 15

Officer 9 6 6

Enlisted 5 9 9

"B. Civilian End Strength 205 214 219

USOM 205 214 219
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- Department of the Navy
Operation and Maintenance, Navy

Program Package: Special Program Support
Budget Activity: Nine - Administration and Associated Activities
10809/1 -5

I. Description of Operations Financed.

Special Program Support provides for a variety of efforts which are
specific in purpose and support either Navy-wide or extra-Navy requirements.
The following programs are included in this activity group:

The Employee Compensation Fund reimburses the Department of Labor for
compensation and medical benefits paid for civilian employees of the
Department of the Navy who sustain job-related illness or injuries, and death
benefits resulting from such illness or injuries. Under Department of Labor
billing procedures, the actual payment by Navy to Labor is made two years
subsequert to the period in which the costs were incurred. The FY 1985
request reflects actual costs for compensation and benefits incurred from
1 July 1982 through 30 June 1983. These costs were funded in Budget Activity
7 prior to the transfer to this activity group. Transferred amounts are shown
parenthetically in the financial summary below.

The Unemployment Compensation Fund provides resources to reimburse
"states, through the Department of Labor, for unemployment compensation paid to
former employees of the Department of the Navy who meet eligibility criteria.
These costs were also funded in Budget Activity 7 prior to FY 1984, and are
shown parenthetically in the financial summary below.

Payments for Postal Services cover official mail costs derived from the
United States Postal Service Revenue, Pieces and Heights Sampling system.
This activity group accommodates Navy-wide requirements satisfied by the USPS.

The Vice Presidential Grounds program maintains the grounds surrounding
the Official Residence of the Vice President. Its goals are to provide an
aesthetically pleasant setting for the residence, and to maintain a thermally
controlled environment in the vicinity of the Naval Observatory's telescopes,
while providing sufficient fields of view for security forces. Funds
requested for FY 1985 support expenses associated with planting, care,
trimming, and pruning of lawns, shrubs, flower beds and trees; operation of
greenhouses to provide plants for the residence and grounds; and general
clean-up of the grounds.

The White House/Marine Corps Development and Education Command (MCDEC)
Helicopter Program represents the cost of petroleum, oil and lubrication, and
temporary additional duty funds for flight operations in support of mission
requirements. Funds are also included for the organizational and intermediate
IC.! ,-,supOt-rt f 0, other tihdn contractor maintainel aircraft. The
cost per operating hour of each model aircraft is computed using actual
operating data for the past year.

F,•.
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Program Package: Special Program Support (cont'd)

The mission of Helicopter Squadron ONE, located at Quantico, Virginia is
directed toward:

a. Providing helicopter transportation for the President of the United
States, Vice President of the United States, members of the President's
Cabinet and foreign dignitaries.

b. Providing helicopter emergency evacuation support as directed by the
Director, White House Military Office.

c. Planning, executing and evaluating projects of a technical or
tactical nature originated by or assigned to the unit.

d. Furnishing aircraft, pilots and crews for administrative, logistical
flights as directed by the Commanding General, Marine Corps Development and
Education Command.

e. Providing local airborne search and rescue operations.

f. Maintaining and training sufficient flight crews to support the
executive mission.

As part of their Department of Defense oversight responsibilities, the
House and Senate Armed Services Committees and the Defense Subcommittees of
the Appropriations Committees visit Defense contractors, naval bases,
shipyards, and air rework facilities. In addition, members of Congress are-.--.extended invitations by the Navy to attend briefings, ceremonies and

demonstrations. Transportation, per diem costs and incidential expenses are X
financed from this fund on an actual cost basis.

II. Financial Summary (Dollars in Thousands)

A. Sub-Activity Group Breakout

FY 1984 ">•

Amended Approp- Current
FY 1983 Request riation Estimate FY 1985 t.'-4

Employee Comp Fund (91,078) 128,183 94,383 128,283 130,395
Unempl oyment

Compensation (19,804) 2,500 2,500 2,500 2,500
Postal Service

Payments 42,408 39,533 39,533 45,000 41,300
Vice President's

Ground Support 178 170 170 171 169
White House/MCDEC

Helicopters 5,265 5,542 5,542 5,542 9,324
. ".1 . 1RTr 119 119 119 124

Total Activity
Group 158,916 176,047 142,247 181,615 183,812
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Program Package: Special Program Support (cont'd)

C. Reconciliation of Increases and Decreases $ in 000

1. FY 1984 Current Estimate 181,615

2. Pricing Adjustments 5,076

A. Annualization of Direct Pay Raise (2)
1) Wage Board 2 ---

B. Stock Fund (21)
1) Fuel -117
2) Non-Fuel 138

C. Other Pricing Adjustments (5,053)
1) Increase in FY 1985 Employee

Compensation Bill. 5,040
2) Other 13

3. Program Increases 3,763

A. Transfers (3,616)
1) Inter-appropriation 3,616

a) Extends the test of stock
funding Depot Level Repairables
to aviation. The primary
objective of this initiative

is to increase readiness
through improved supply support. 3,616 -.U

B. Other Program Growth in FY 1985 (147)
1) Creationq and upkeep of

flower beds for the Vice
President's residence. 7

2) Aircraft maintenance costs
for Marine Corps Squadron
ONE's Aircraft (HMX-1) 140

4. Program Decreases -6,642

A. One-Time FY 1984 Costs (-14)
1) Purchase of a collection of

agricultural implements and
ground maintenance equipment. -14

B. Transfers (-2,928)
1) Inter-appropriation -2,928

b) Transfer of funds for
disability compensation to
the O&MFC appropriation

Stations. -2,928

O&M,N
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Program Package: Special Program Support (cont'd)

C. Reconciliation of Increases and Decreases $ in 000

4. Program Decreases (cont'd)

C. Other Program Decreases in FY 1985 (-3,700)
1) DOD has purchased 310,000 direct '.-

pouch mail bags to consolidate
mailings to the same address on
the same day as one piece of
mail. This program decrease.
represents an Anticipated cost -
savings of 10% for first through
fourth class pieces of mail
from the consolidation effort. -3,700

5. FY 1985 President's Budget Request 183,812

III. Performance Criteria FY 1983 FY1984 FY 1985

Postal Services Units(O00) $000 Uinits(O00) $000 Units(000) $000

First Class 56,700 15,955 60,149 16,920 60,149 15,240
Priority 2,157 10,143 2,287 10,755 2,287 9,686
Third Class 1,561 886 1,666 945 1,666 850 .--.

Fourth Class 1,374 3,522 l,',58 3,735 1,458 3,364
Special Fourth Class Rate 109 123 120 135 120 121
Special Delivery, Certified -

and Registered 455 971 485 1,035 485 1,035
APO/FPO

First Class 3,063 1,358 3,248 1,440 3,248 1,297
Priority 386 1,570 409 1,665 409 1,499
Third Class 44 42 47 45 47 40
Fourth Class 581 1,485 616 1,575 616 1,418

International Surface and fr"-
Airmail 312 424 330 450 330 450

Carrier Route Presort - 1,142 - 1,215 - 1,215
Third Class Bulk Rate - 1,948 2,070 - 2,070
Contractor Mailings and

-Zontrolled Circulation 2,457 - 2,610 - 2,610
Express Mail and Official -

Messenger 382- 405 - 405 -*--

Total 66,742 42,408 70,815 45,000 70,815 41,300

Vice President's Ground Support

Twelve acres of improved grounds, including ornament3l gardens, flower
beds, trees, shrubs, and lawns are maintained in a prestigious condition. Two
greenhouses are operated to provide house plants and flowers for the Official
Residence of the Vice Presiaent.

O&M,N
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Program Package: Special Program Support (cont'd)

III. Performance Criteria (cont'd)

White House/MCDEC Helicopters

The following table indicates the annual flight hour allocations for FY
1983, FY 1984 and FY 1985.

FY 1983
Type Aircraft Number of Aircraft Flying Hours Cost ($000)

CH-53D 5.0 1,743 $1,303
CH-46E 5.0 2,213 1,090
UH-lN 2.0 838 327
VH-IN 6.0 1,214 275
VH-3D 10.0 4,415 966

Temporary Additional Duty 1,304

FY 1984
Type Aircraft Number of Aircraft Flying Hours Cost ($000)

CH-53D 5.0 1,385 $1,259 N

CH-46E 7.0 1,024 1,016
UH-IN 8.0 4,580 1,443
VH-3D 10.0 3,253 824

""UT" 16242
W Temporary Additional Duty 1,000 ru

FY 1985
Type Aircraft "Number of Aircraft Flying Hours Cost ($000)

CH-53D 5.0 1,564 $2,241
CH-46E 8.0 1,127 1,128
UH-1N 8.0 5,171 2,429
VH-3D 10.0 3,669 2,521

3TU 1TM~TTemporary Additional Duty 1,005

Congressional Travel

Congressional travel expenditure of funds is dependent upon:

a. Number of requests from the standing Committees.
r

b. Trip itinerary (destination and length of visits).

c. Number of persons traveling.

IV. Personnel Summary

No military or civilian personnel are assigned to this program package.
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Department of the Navy
Operation and Maintenance, Navy

Program Package: Maintenance of Real Property
Budget Activity: Nine Administration an ssociated Activities

I. Description of Operations Financed.

This program provides maintenance, repair and minor construction of all
buildings, structures, grounds and utility systems required for facilities
located within Naval District Washington as well as 44 activities located
aboard other commands as tenants and who must reimburse the host commands for
services received.

The major elements of this program are:

o Facilities Maintenance - finances scheduled, day-to-day recurring
maintenance, and emergency service work needed to preserve
facilities.

o Major Repairs - provides major repairs necessary to bring existing
facilities into adequate condition to support assigned missions.

o Minor Construction - finances the erection, installation or assembly
of real property facilities; the addition, extension alteration,
conversion or replacement of existing real property facilities; the
relocation of real property fccilities; and the installation of
equipment which becomes pdrt of a facility.

II. Financial Summary (Dollars in Thousands)

A. Sub-Activity Group Breakout

FY 1984 FY 1985

Amended Appro- Current Budget
FY 1983 Request priation Estimate Request

Facilities Maintenance 6,696 4,851 4,847 4,928 5,101
Major Repair Projects 5,835 10,424 10,391 13,391 13,902
Minor Construction 2,095 1,623 1,609 1,715 1,764

Total Activity Group 14,625 16,898 16,847 20,034 20,767
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Program Package: Maintenance of Real Property (cont'd)

B. Reconciliation of Increases and Decreases $ in 000

1. FY 1984 Current Estimate 20,034

2. Pricing Adjustments 842

A. Annualization of Direct Pay Raises (28)
1) Classified 6
2) Wage Board 22

B. Stock Fund (21)
1) Non-Fuel 21

C. Industrial Fund Rates (16)
D Other Pricing Adjustments (777)

3. Program Increases 32

A. Other Program Growth in FY 1985 (32)

1) One additional day of civilian
employment 10

2) Increase required to complete the
renovation and expansion of the
training rooms at the Naval Civilian
Personnel Command Capitol Region. 22

4. Program Decreases -141

A. Other Program Decreases in FY 1985 -141

1) Decrease associated with completion
of a project to provide climant
controlled minicomputer spaces to
support the Enlisted Assignment
Information System. -27

2) Decrease associated with the
completion of one time FY 1984
facilities special projects at
the Washington Navy Yard. -114

5. FY 1985 President's Budget Request 20,767
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Program Package: Maintenance of Real Property (cont d

III. Performance Criteria FY 1983 FY 1984 FY 1985

Backlog, Maintenance and Repair ($000) 11,327 12,662 IZ,862

Total Buildings (KSF) 4,453 4,453 4,453

IV. Personnel Summary FY 1983 FY 1984 FY 1985

A. Militar, End Strength 2 2 2

Officer 2 2 2
Enlisted - - -

B. Civilian End Strength 144 109 109

USDH 144 109 109

~.%~
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Department of the Navy
Operation and Maintenance, Navy

Prngram Package: Base Operations
Budget Activity: Nine - Administration and Associated Activities

I. Description of Operations Financed.

This prugram group provides the base support services and material
required by activities located within Naval District Washington as well as 44
activities which are located aboard other commands as tenants and must
reimburse the host commands for services received. This paLkage also finances
payments to the General Services Administration for government owned/leased
space 3ccupied by the Navy.

The major elements of the program are:

o Utili.t C'erations - Includes operating expenses for purchased
electricity, electricity generating] plants, purchased steam and
hot wdter, hea" plants, utility distribution systems, waste
systems, air conditioning and refrigeration plants.

o GSA Leasing - finances payments to the General Services
Administration (GSA) for government owned/leased space occupied by
the Department of the Navy.

o Personnel Operations - Support required for personnel related
functTions include expenses for:

- Bachelor Housing Oerations and Furnishings - provides support
for t e operation of barracks and the purchase and maintenance
of personnel support equipment related to this housing.

- Other Personnel Support - provides for mess halls, sales
activities, laundry an d'y cleaning facilities.

Morale Welfare and Recreation - provides authorized appropriated
fund support for shore baseTrecreation activities.

- Station Hospitals, Medical and Dental Clinics - direct and
indirect health care costs for Health CareFTacilities not under
the financial control of the Naval Medical Command.

Human Gcals - provides support for programs which focus on
m-proving organizational and individual effectiveness and the

administrative support of the Alcohol and Drug progrdms.

o Base Operations - Mission - Support for those base operations
functons which are required in direct support of the mission of
the base. Expenses a-e included for the following functions:

O&M, N
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Program Package: Base Operations (cont'd)

I. Description of Operations Financed (cont'd)

Retail Supply Operations - In addition to standard supply
fuictions, this item includes the procurement, receipt, storage
and issue of bulk liquid fuel, including operating aircraft
fuel servicing facilities. Additionally, waterfront operations
such as handling incoming and outgoing cargo are included.

Maintenance of Installation Equipment - provides for maintenance
of major shore based equipment including service and
miscellaneous craft, construction equipment (non-deployable),
weapons, electronics, electronic engineering, and fleet moorings.

Other Base Services - provides for tte maintenance and operation
of vehicles/other transportation equipment, port services
(includes navigational assistance to ships, operation of service
craft, degaussing operations, and oil spillage cleanup).

o Base Operations - Ownership - Support required at shore bases,
regardless of type of mission being performed, which mist be
sustained to have a functioning base. Expenses are included for
the following functions:

Other Enginepring Support - Public Works Department
T-ministration, engineering services, custodial services,
refuse/garbage collection and disposal, snow remnoval, rental and
leasing of real property, ard fire protection and firefighting
for Navy activities and their tenants.

- Administration - provides support related to financial/resource
management, civilian manpower management, and maintaining
military personnel records.

- •,.omated Data Processing - pr3vides analysis programming,
ýuipment rental, operations and mainternance, contractual
services and supplies.

- Hazardous Waste Materidl Handling - includes personnel, supplies
nand tra ing associated with the identification and dispoFi of

hazardous wastes.

- Audiovisual - provides supplies and services required fo,
aLdiovisual suppcrt.
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Program Package: Base Operations (cont'd)

II. Financial Summary (Dollars in Thousands)

A. Subactivity Breakout

FY 1984
FY 1985

Amended Approp- Current Budget
FY 1983 Request riation Estimate Request

Utility Operations 8,032 P,997 8,991 9,090 9,093
Personnel Operations 2,580 1,982 1,98? 1,996 1,852
Base Operations, Mission 9,525 9,036 9,023 9,157 9,310
Base Operations, Ownership 17,898 18,223 17,959 18,076 18,280
GSA Leasing 51,352 57,984 57,684 34,684 55,290
Base Communications 7,382 6,795 6,349 6,485 6,691

Total Activity Group 96,769 103,017 101,986 99,488 100,516

B. Reconciliation of Increases and Decreases $ in 000

1. FY 1984 Current Estimate 99,488

2. Pricing Adjustments 3,081

A. Annualization of Direct Pay Raises (202)
1) Classified 132
2) Wage Board 70

B. Stock Fund (--117)
1) Fuel -146
2) Non-Fuel 29

C. Industrial Fund Rates (70)
D. Other Pricing Adjustments (2,926)

3. Program Increases 1,295

A. Transfers (8)

1) Intra-appropriation 8

a) Realignment of the Navy Alcohol
and Drug Information System
(NADIS) from Naval Drug
Rehabilitation Center (NDRC),
Miramar (Budget Activity 8) to
Naval Military Personnel Command
(Budget Activity 9) 8

B. Other Program Growth in FY 1985 (1,287)

14I. SaA A. 141+ 4 0 v;14 2n1A 4 1

employment 78
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Program Package: Base Operations (cont'd)

B. Reconciliation of Increases end Decreases $ in 000

2) Increase represents funding
support associated with th-.
addition of the Firth Sterling
gate of Anacostia Naval Station.
The security guard contract will
be modified to support the manning
of this gate. 126

3) Realignment of management
responsibilities for field support
technology projects 1,060

4) Increase in cost of janitorial
service at the Naval Civilian
Personnel Command due to an
expansion of the training rooms 8

5) Support of Navy Area Employment
Offices 11

6) Increased use of vehicles due to
additional civilian personnel
training courses 3

7) Increase in contract cost for
vehicle used to transport
personnel to hospital facilities
at Keesler Air Force Base,
Mississippi 1

4. Progiam Decreases -3,348

A. Annualization of FY 1984 Decreases (-66)

1) Annualizes decreased requirement
for salaries and benefits for
civilian positions lost as a result
of congressional reductions in
headquarters personnel staffing -66

B. Transfers (-1,558)

1. Intra-appropriatior -1,558
a) Decrease reflects transfer of *---
the Efficiency Review Program to
the Naval Military Personnel
Command claimancy. -1,332
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Program Package: Ease Operations (cont'd)

B. Reconciliation of Increases and Decreases $ in 000

b) Decrease reflects transfer of
Autonatic Data Processing
Selection Office (ADPSO) utility
costs to Naval Material Command,
Budget Activity 7. -26

c) Transfer of funds to the Naval
Air Systems Cortmand, Budget
Activity 7, to provide day-to-
day operations support for the
Naval Recreation Center at
Solomons Island, Maryland. -200

C. Other Program Decreases in FY 1985 (-1,724)

1) Decrease is associated with a
Navy-wide energy conservation goal
of 2% reduction in electricity
usage. -198

2) Decrease is based on the
establishment of controls to
insure that executive motor pool
"vehicles are used for authorized
"and official purposes. Savings
are realized in hourly wages paid
to contracted motor pool drivers. -5

3) Decrease in Standard Level user
Charges paid to the General
Services Administration is the result
of renovation and conversion of an
existing Navy owned building at the
Washington Navy Yard. -1,400

4) Reduction in telephone costs due
to improved AUTOVON/FTS service -121

5. FY 1985 President's Budget Request 100,516 |

III. Performance Criteria FY 1983 FY 1984 FY 1985

Base Operations ($000) 96,769 99,488 100,516

Operation of Utilities ($000' 8,032 9,090 9,093
Total Energy Consumed (MPRUs) 52TZ7 51-6=, 513U27
Total Non-energy Consumed (KGals) 54,499 48,208 48.209

Base CniIul1Loi-,uIs 13000) 7"30a £ .-AQL 6.

Number of InsTruments 22-T 2'T• 2T,
Number of Kainlines 24,101 21,986 22,0111
Daily Average Message Traffic 1,200 1,200 1,200
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Program Package: Base Oerac*ions (cont'o)

III. Performance Criteria (cont'd) FY 1983 FY 1984 FY 1985

Payments to GSA ($000) 51,352 54,684 55,290Standard Level User Charge ($000) 3 34•g-'Leased Space (KSF) 7,268 7,752 7,752

Personnel Operations ($000) 2,580 1,996 1,852
Bachelor Housing ($000) -7.
Number of Officer Quarters 43 43 43
Number of Enlisted Quarters 180 180 180 "

Other Personnel Support ($000) 491 615 632
Population Served, Total a 13,313 13,313

(Military, E/S) I (i3,300) (13,300)
(Civilian, E/S) (!3 (13) (13)

Morale, Welfare & Recreation ($000) 1,824 1,112 943
Population Served, Total 225,407 220,620 213,597

(Military, E/S) (5,600) (5,600) (5,600)
(Civilian, E/S) (219,807) (215,020) (207,997)

Base Operations--Mission ($000) 9,525 9,157 9,310etail Supply Operations ($000) -M,-U"27
Line Items Carried (000) 8 9 9
Receipts (000) 75 80 b.
Issues (000) 220 225 225

Maint of Installation Equipment ($000) 367 103 106
Other Base Services ($000) 6,530 6,406 6,511
Number of Motor Vehicles, Total 611 527 527

(Owned) (510) (517) (517)
(Leased) (101) (10) (10)

Ownership Operations ($000) 17,898 18,076 18,280
Other Engineering Support ($000) 3 7
Administration ($000) 13,299 12,988 13,009
Number of Bases, Total 1 1

(CONUS) (1) (1) (1)

IV. Personnel Summary FY 1983 FY 1984 FY 1985

A. Military End Strength 814 833 912

Officer 80 76 152
Enlisted 724 757 760

B. Civilian End Strength 885 888 888

USDH 8 5 888 888

I.T
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Department of the Navy
Operation and Maintenance, Navy

Program Package: International Headquarters and Agencies
Budget Activity: TO - Support to Other Nations
1037g/1-3

I. Description of Operations Financed.

The Support to Other Nations program provides support for the Latin
American Cooperation Program, and emergency medical travel for Navy personnel
and their families at Military Assistance Advisory Groups (MAAGs), Missions,
and Defense Attache Offices worldwide.

In addition this activity group includes funds for the Technology
Transfer Program beginning in FY 1984. The goal of the program is to control
the export of technology, goods and services which could contribute to the
military potential of other countries to ensure that such exports are
consistent with the national security interests of the United States. These
funds provide the management headquarters resources for review and evaluation
of munitions cases, stragegic trade cases, technical data exchange agreements,
science and technology agreements, reciprocal Memoranda of Understanding, and
similor agreements. Efforts are conducted by the Naval Research Laboratory,
Naval Ocean Systems Center, Naval Weapons Center, Naval Air Development
Center, Naval Underwater Systems Center, and Pacific Missile Test Center.

II. Financial Summary (Dollars in Thousands)

A. Sub-Activity' Group Breakout -

FY 1984 FY 1985
Amended Appro- Current Budget

FY 1983 Request priation Estimate Request

International Headquart-

ers and Agencies 189 2,520 2,494 2,478 2,512

B. Reconciliation of Increases and Decreases Amount

1. FY 1984 President's Budget Request, as Amended 2,520

2. Congressional Adjustments -26

A. Repricing of Commercial Purchases -25

B. Improper O&M,N Buys -l

3. FY 1984 Appropriation 2,494

O&MN-
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Program Package: Support to Other Nations (cont'd)

B. Reconciliation of Increases and Decreases Amount

4. Other Decreases -16

A. Programmatic Decreases -14

B. Pricing Adjustments -2

5. FY 1984 Current Estimate 2,478

6. Pricing Adjustments 113

A. Other (113)

7. Program Increases 25

A. Other Program Growth in FY 1985 (25)

1) The Latin American Cooper-
ation Program is expanding the
scope of currently established
activities and functions in an
effort to maintain the United
States Navy's leadership role
in the program. The following
functions and activities will
increase in FY 1985:

a) U.S. Ship visits to Latin 14
American ports will be
expanded to include two
additional visits at an
approximate cost of $4.5
thousand per visit ($9,000).
In connection with these
visits, units will host and
entertain an increased
number of Latin American
Military personnel in
FY 1985 ($5,000).

b) UNITAS is the major force 6
of U.S. Navy interaction
with Latin American
Cooperation navies. It
represents a considerable
effort by the U.S. Navy to

I.o
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Program Package: Support to Other Nations (cont'd)

B. Reconciliation of Increases and Decreases Amount

enhance the operational -
readiness and Western
Learning professional
orientation of these navies.
In FY 1985 UNITAS is expanding
to include more unit participa-
tion in conjunction with the ,
Latin American Cooperation's
expanded scope. With the
inclusion of additional UNITAS
units, official momentos,
ceremonial wreaths, Latin
American shipriders expenses
and protocol expenses are
expected to increase
accordingly.

c) The Atlantic Fleet (LANTFLT) 5
has expanded its participation
and involvement in the Latin
American Cooperation Program.
This program increase supports
LANTFLT's tasking for additional
Latin American Cooperation
liaison and visitor programs in
FY 1985. §

8. Program Decreases -104

A. Other Program Decreases in FY 1985 (-104)

I) Reduction in the number of
export case reviews. -104

9. FY 1985 OSD/OMB Budget Request 2,512

III. Performance Criteria FY 1983 FY 1984 FY 1985

Latin American Cooperation Program
Activities Supported 49 49 49

Emergency Medical Trips 148 148 148
Technology Transfer Workyears - 23 22
Export Cases Reviewed - 1,923 1,813

IV. Personnel Summary

No military or civilian personnel are assigned to this program package.

O&MN " ".
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