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Department of Economic Sustainability 

I. EXECUTIVE BRIEF 

[X] Regular 
[ ] Public Hearing 

Motion and Title: Staff recommends motion to: A) Approve a HOME Investment 
Partnerships (HOME) Program funding award in the amount of $897,082 to the Riviera 
Beach Community Development Corporation; B) Direct staff to negotiate the loan 
agreement; and C) Authorize the County Administrator or his designee to execute the 
loan agreement. 

Summary: On July 21, 2013, the Department of Economic Sustainability (DES) issued a 
Request for Proposal DES.2013.2 (RFP) which allocated a total of $897,082 in HOME 
Program funds for Community Housing Development Organizations (CHDOs). Only 
CHDOs who were certified by DES according to Federal HOME Program requirements 
were permitted to submit proposals. A total of five (5) proposals were received, of which 
four (4) were deemed responsive and forwarded to the selection committee. The selection 
committee, which consisted of three (3) voting members, met at a public meeting held on 
August 29, 2013. The committee ranked the proposals based on the criteria established in 
the RFP. The selection committee recommended that funding be awarded to the Riviera 
Beach Community Development Corporation in the amount of $897,082 for the Parkview 
Manor South Project. This project is proposed as an infill rehabilitation and new 
construction initiative to create attractive, decent, safe and affordable housing options in 
the City of Riviera Beach. Due to strict Federal deadlines, staff is requesting authorization 
of the County Administrator, or his designee, to execute the agreement. These are 
Federal HOME Program grant funds which require a 25% local match provided with 
State SHIP funds. (DES Contract Development) District 7 (TKF) 

Background and Justification: Continued on Page 3 

Attachments: 
1. Selection Committee scoring sheets 
2. Request for Proposal - RFP DES.2013.2 
3. Proposal from the Riviera Beach Community Development Corporation 



II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2013 2014 
Capital Expenditures 

Operating Costs $897,082 

External Revenues ($897,082) 

Program Income 

In-Kind Match (County) 

NET FISCAL IMPACT -0-

# ADDITIONAL FTE 
POSITIONS (Cumulative) 

Is Item Included In Current Budget? Yes X 
Budget Account No.: 

2015 

No --

2016 

Fund 1103 Dept 143 Unit 1434 Object 8201 Program Code/Period varies 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

2017 

Approval of this agenda item will allocate $897,082 to the Riviera Beach 
Community Development Corporation 

C. Departmental Fiscal Review: 

Ill. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Development and Control Comments: 

B. legal Sufficiency: 

C. Other Department Review: 

Department Director 

(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT) Page2 



Background and Justification: (Continued from Page 1) 

Funds made available through this RFP allowed CHDOs to submit proposals for rental and 
for-sale housing to be occupied by households whose incomes are no more than 80% of 
the Area Median Income. Recipients must expend 50% of awarded funds by September 
30, 2015, and 100% of awarded funds be September 30, 2016. Beneficiaries must occupy 
all assisted units by September 30, 2017. 

By the submittal deadline of August 9, 2013, five (5) CHDOs submitted proposals in 
response to the RFP. A responsiveness review determined four (4) proposals to be 
"Responsive", warranting evaluation by the Selection Committee and consideration for 
funding recommendations. Notice of the results of the responsiveness review was 
provided directly to all respondents and was posted on the DES website with notice of the 
Selection Committee meeting. 

Page 3 



);, 

~ 
0 
:c :;: 
m 
2 
-I .. 

SCORING CRITERIA 

Palm Beach County Department of Economic Sustainability 
HOME/Community Housing De\ielopmeTit Organization (CHOO) RFP DES.2013.2 

Selection Committee Evaluation Criteria 
Master Scoring Sheet 
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Request for Proposals 

Palm Beach County 
Department of Economic Sustainability 

HOME Investment Partnerships Program 
Community Housing Development 

Organizations 

RFP DES.2013.2 

July 2013 
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SECT[ON I 

A. Statement of Purpose 

The Palm Beach County Board of County Commissioners (County), through the 
Department of Economic Sustainability (DES), is soliciting proposals from those 
County certified Community Housing Development Organization's (CHDOs) interested 
in receiving funds under the County's HOME Investment Partnerships Program 
(HOME}. Only those CHDOs currently certified by Palm Beach County may respond to 
this RFP. Those currently County certified CHDOs are identified in "Exhibit A· of this 
RFP. Assistance will be provided to create Permanent Rental or Home Ownership 
Housing through the construction of new housing on vacant property; the demolition of 
existing vacant buildings and tlle construction of new rental or ownership housing: or 
acquisition and rehabilitation of existing residential property. Through this Request for 
Proposal (RFP} process, the County intends to select one or more CHOO projects that 
will expend all HOME CHDO funding by September 30, 2016 and will complete and 
place 111!0 service all proJect housing units by September 30. 2017 

B. Background 

The HOME Program was created by the 1990 Title 11, 42 USC 1271, SEC. 201 
Cranston-Gonzalez National Affordable Housing Act. The purpose of this program 1s to 
allocate funds to eligible Participating Jurisdictions {PJ) to strengthen public/private 
partnerships for the provision of Affordable Housing opportunities for Extremely Low
Very Low- and Low-Income households. In Palm Beach County. the HOME Program is 
administered by the DES. 

The Department of Housing and Urban Development (HUD) allocates to County an 
annual HOME Program entitlement. HUD requires that at least 15% of the County's 
annual entitlement allocat1on be awarded to Community Housing Development 
Organizations (CHOO). HUD also permits the County to provide up to an additional 
5% of its annual entitlement allocation for CHOO Operating Costs. This RFP makes 
available HOME Program CHOO set-aside funding in the following amounts: 

HOME Program CHOO Project Funds 
HOME Program CHOO Operating Funds 

C. Funding/Available · 

$854,364 
$ 42,718 

RFP DES.2013.2 makes available up to $ 854.364 in HOME CHOO Project funds 
and up to $ 42.718 in HOME CHOO Operating Funds to County certified CHDOs. 

' 



There is no lim1tat1on on the amount of funding that may be requested which is, subject 
to the total amount available ($897,082). 

D. Defined Terms 

Affordable For-Sale Housing is defined as a dwelling unit, where the owner 
Household spends no more than thirty percent (30%) of their gross income on the 
principal, interest. property taxes, insurance (PITI), and homeow11ers' association fees. 
if any to maintain tile dwelling unit. 

Affordable Rental Housing is defined as a rental dwelling unit where the leasee 
Household spends 110 more than 30% of gross income for rent and utilities. Utilities 
shall include gas, water, electric. and sewer/garbage. Such re11ts may not exceed 
HOME Rents for the West Palm Beach - Boca Raton Metropolitan Statistical Area 
(Palm Beach County) as published by HUD annually. 

Area Median Income (AMI) is defined as the most current income limits published by 
HUD for the West Palm Beach - Boca Raton Metropolitan StatisUcal Area {Palm Beach 
County} 

Community Housing Development Organization (CHOO) is defined as a private 
non-profit organization which adheres to 24 CFR 92.2 and has been certified by the 
County. within one year, as an eligible CHOO. However, pursuant to 24 CFR 92.300 a 
CHOO currently receiving HOME fu11ds and designated as a ''sub-recipient" 1s not 
eligible to receive CHOO Project Funds through any activity for which 1s developed and 
implemented as a result oftllis RFP. 

Displaced Homemaker is delined as an individual who· 

1. 1s an adult: 

2. has not worked full-time full-year in the labor force for a number of years but has. 
during such years. worked primarily without remuneration to care for the home and 
family: and 

3 is unemployed or underemployed and is experiencing difficulty in obtaining or 
upgrading employment. 

Eligible Residential Properties is defined as properties which are located exclusively 
within the Palm Beach County HOME entitlement jurisdiction, and is within the CHDO's 
respective geographic service area as defined in their by-laws and articles of 
incorporation. This excludes the Municipalities of West Palm Beach. Boynton Beach, 
Delray Beach. Boca Raton. the Town of Jupiter and the Village of Wel]1ngto11. Properties 
to be acquired cannot be occupied. Properties may not be acquired for more than 95 
percent (95%) of the area's median sales price (purchase price/after-rehab1l1tation) i11 
Palm Beach County as shown 111 the exh1b1ts 

; 



Extremely Low-Income 1s defined as households whose annual incomes do not 
exceed 30 percent (30%} of the Area Median Income as a11nually de1erm111ed by HUD. 

First-Time Homebuyer is defined as an i11dividual or household who have not ow11ed a 
home during tlle three-year period prior to application for HOME assistance. The term 
First-Time Homebuyer also includes an individual who is a Displaced Homemaker or 
Single Parent 

Homeownership is defined as ownership in fee simple !Ille or a 99 year leasehold 
interest 1n a one- to four-unit dwelli11g or 1n a condominium unit, or an equivalent form of 
ownership approved by HUD Condomi11iums and Plan Unit Developme11ts (PUDs) 
where a Homeownership Association (HOA) fee is required are subJect to additional 
affordability standards. The ownership interest may be subject only to the restrictions on 
resale: as required under 24 CFR § 92.254 (a)· mortgages. deeds of trust. or other liens 
or instruments securing debt on the property as approved by the participating 
jurisdiction; or any other restrictions or encumbrances tllat do not impair the good and 
marketable nature of title to the ownership interest. 

Household is defined as one or more persons occupying a housing unit. 

Low-Income 1s detined as households whose annual incomes do not exceed 80 percent 
(80%) of the Area Media11 Income (AMI) as annually determined by HUD. 

Permanent Ownership Housing is detined as housing which 1s to be conveyed lo an 
eligible homebuyer to be used as their principal place of residence. Permanent 
Ownership Housing does 11ot include cooperative units, trailers or mobile homes. 

Permanent Rental Housing is defined as housing which is leased to an eligible tenant 
household under the terms of a signed lease agreement. 

Principal Place of Residence is defined as the residential property where the owner 
lives and has a homestead i11terest. 

Interest Only Loans is defined as a loan where only the interest payments are due 
annually and the principal balance is due upon loan maturity. 

Median Sales Price (95%) is defined as the maximum price per unit for a HOME 
assisted residential property as determined annually by the U.S. Department of 
Treasury. 

Respondent 1s defined as an entity tllat submits a proposal in response to this RFP. 

Selection Committee is detined as the body of individl1als that evaluates responsive 
proposals at a public meeting and formulates funding recommendations for 
consideration by the Palm Beach County Board of County Comm1ss1oners. 

' 



Single-Family Housing is defined as a one- to four-unit family residence. 

Single Parent 1s defined as an individual who: 

1. Is unmarried or legally separated from a spouse (living in another country, 
incarcerated. or in documented instances of domestic violence); and 

2. Has one or more minor children of whom !he 111dividual has custody or Joint custody, 

Very Low-Income is defined as households whose annual incomes do not exceed 50 
percent (50%} of the Area Median Income (AMI) as determined annually by HUD. 

E. Location Limitations 

Properties must be located exclusively within the Palm Beach County HOME 
entitlement jurisdiction. This excludes the Municipalities of West Palm Beach, Boynton 
Beach, Delray Beach, Town of Jupiter, Village of Wellington. and Boca Raton. CHDOs 
receiving funding must undertake funded activ1t1es within their respective geographic 
service area as defined in their by-laws and articles of incorporation. 

F. Project Beneficiaries 

Project housing units assisted with HOME funding through RFP DES.2013.2 must 
provide Permanent Rental or Ownership Housing to individuals and families whose 
incomes do not exceed eighty percent 80% of AMI. 

The number of housing units proposed shall be designated as fixed or floating by the 
Respondent and should be guided by the level of financial contribution requested and 
the minimum and maximum per unit HOME subsidy program guidelines. Furthermore. 
there should be a representative distribution of housing unit sizes among the total 
number of housing units designated to the project The County has the sole authority 
to approve the proposed program unit designation mix, or to require revisions to the 
same Ultimately, the program u11it designatio11 mix will be codified in the loan 
agreement 

All HOME-assisted units must be leased or sold to households whose incomes are no 
greater than eighty percent (80%) of AMI, and at least 30% of the units must be leased 
or sold to households earning no more than 50% of AMI. 
Tenant i11come verification must be conducted prior to execution of a lease. Income 
verification is based upon th1ra-party verification and not self-declaration. Income limits 
for each income category by household size are published a11nually by HUD. The 
2013 Income Limit Chart is attached as Exllibit B 



All project housing units must be completed, put into service, and provide 
eligible beneficlaries by September 30, 2017. 

G. Affordable Rental Rates 

All assisted project housing units must be leased to eligible beneficiaries at Affordable 
Rents. The 2013 Housing and Urban Development Fair Market Rents and 
HOME High and low Rents are included in Exh1b1t C, and are applicable to the 
household income group for which housing units are designated. as follow: 

HOME 2013 RENTAL LIMITS 
WEST PALM BEACH- BOCA RA"[ON, Fl 

RENT 1 BEDROOM 2 BEDROOM 3 BEDROOM 4 BEDROOM 
CATEGORY 
LOW $701 $842 $973 S1,085 
HOME ; $793 $892 $1,073 $1,354 

0 US. DE. ARTMENT OF HUD 4/2013 

H. Period of Affordability 

All assisted housing units shall be leased or sold through conveyance at Affordable 
Rents or 95 percent (95%) of area median sales price as published by HUD annually 
for at least twenty (20) years if newly constructed, and for at least fifteen (15) years if 
acquired and rehabilitated. 

I. Palm Beach County Resale/Recapture Provision 

HOME funds will be used to facilitate the undertaking of homebuyer activities pursuant 
to 24 CFR 92.254(a)(4}. As such the following Recapture Provision will be implemented 
to ensure affordability of the units· 

Principle Place of Residence. Any home acquired. built, rehabilitated and sold under 
RFP DES.2013 2 must be the Principal Place of Residence of the eligible homebuyer 
Upon the sale, transfer conveyance or alienation of any part or all of the property within 
fifteen (15) years of the date of the note or expiration of the full tenn of the first 
morllJage loan, whichever date is earlier. full repayment of the principal HOME sum 
plus accrued interest, if any. plus any advancements made pursuant to the terms of the 
mort,gage_ shall become immediately due and payable. 
Refinance: MorllJage subordinations are granted at the discretion of Palm Beach 
County. Mortgage subordinations will only be granted in cases where the homeowner is 
seeking new financing to: lower the term of the first mortgage; lower the interest rate of 



the first mortgage: or make improvements to the HOME assisted property. Should the 

homeowner refinance for any reason other than previously mentioned, the full amount 
of the HOME subsidy provided shall become due and payable in full 

J. Mandatory Counseling 

Sub-grantees are responsible for ensuring that homebuyers of CHOO assisted 
residential properties attend and complete eight (8) hours of homeownership 
counseling: a minimum of six (6) hours in a classroom setting. and two (2) hours of 
one-on"one (ind1v1dual) counseling sessions. A certiTicate must be issued identifying: 
the date of counseling, total hours counseled: the name of the HUD approved agency 
provider; and signature of the authorized counselor. Housing counseling must be 
conducted by a HUD approved housing counseling agency and certification is valid for 
one calendar year from the date of issue. 

K. Rehabilitation Standards 

Rehabilitation work completed under this program shall seek to upgrade the property to 
the extent practicable and feasible to applicable housing and building code standards 
(including the HUD Section 8 Housing Quality Standards). The rehabilitation shall 
address lead-based paint remediation, asbestos remediation, hurricane protection, 
energy efficiency and conservation, the removal of architectural barriers, as well as any 
construction related improvements to the property 1n order to comply with the 
requirements of the required environmental review. Rehabilitation costs shall r10t 
exceed $50,000 per unit for all housing types. 

L. E[igible Project Costs 

1. Funds may be used for hard and soft costs including but not limited to: property 
acquisition and related; demolition; construction; holding costs during construction. 
purchase of stored materials: eng1neeringlarch1tectural services, legal; developer 
fee: costs of other financing· fees (impact. permit, utility connection. etc). 
Determination of eligib1l1ty of costs shall be at the County's sole discretion 

2. Operating Costs whereby a Sub-recipient is reimbursed for the portion of staff's 
salary which 1s attributable lo work done 1n connection with acquis1!1on/rehab1l1tat1on. 
Full reimbursement will be provided for all reasonable and necessary service 
delivery costs incurred by the Sub-recipient. Operating Costs may not exceed a 
maximum of $5,000 for properties containing one to four dwelling units. and a 
maximum of $3,000 per unit for properties containing more than five or more 
dwelling units. No more than 50% of Operating Costs may be paid prior to meeting 
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the 100% expenditure deadline. 

M. Relocation 

Respondents are cautioned that any activities causing displacement of residents and/or 
businesses are required to comply with the federal Uniform Relocation Ass1st;,nce and 
Real Properties Acquisition Act (URA). The Respondent is solely responsible for all 
procedural requirements and related costs to the URA 

N. Acquisition Restrictions 

All properties acquired for redevelopment must be Vl'lcant. There 1s no requirement 
however for these properties to be abandoned or foreclosed. Respondents are 
cautioned that any activities causing displacement of residents and/or businesses are 
required to comply with the federal Uniform Relocation Assistance and Real Properties 
Acquisition Act 

0. Program Revenues 

In accordance with HOME Program regulations, entities awarded HOME Program 
CHOO set-aside funding through this RFP will be considered CHOO sponsors, 
owners, developers. Revenues generated by projects assisted with CHOO set-aside 
funding through this RFP are considered program income and are subJect to HUD 
recapture requirements for CHDOs 

P. Deadlines 

August 9, 2013 (5 00 p.m.} 

July31,2014. 

September 30, 2015 .. 

September 30, 2016 

September 30, 2017 ... 

Q, Requirements 

.................. Submittal of Proposal 

. ........... Commence Construction 

.... 50% expenditure of HOME/CHOO Funds 

..... 100% expenditure of HOME/CHOO Funds 

____ .100% Beneficiaries (leased or sold) 

The following are some of the regulations applicable to projects funded through this 

s 



RFP This list is not all-encompassing, and the exclusion of a requirement from this 
list does not relieve the CHOO of its obligations related thereto. 

SECTION I! 

24 CFR Part 92 (HOME Program Regulations 
HOME 42 U.S C.12704 
Davis-Bacon and Related Acts 
Uniform Relocation Assistance and Real Property Acquisition Policies (URA) 
Seclion 504 of 117e Rehabilitation Act of 1973, as amended 
lead-Based Paint Poisoning Prevention Act 
Section 3 of the Housing and Urban Development Act of 1968. as 
amended 
Executive Order 11246 
Executive Order 11063 
Federal, State and local Fair Housing Laws 
Palm Beach County Purchasing Code 
0MB Circular A-133 
Section 8 Housing Quality Standards 
Protecting Tenants at Foreclosure Act of 2009 (PFTA), Pub. L. No. 111-22 
Implementation of Section 418 of Division A of the Consolidated Appropriations 
Act. 2010, Public Law 111-117. Tille IV, 123 Statute 3034, 3112 {ACORN 
affiliated organizations are not el1g1ble to receive HOME funding) 
S.A.F E. Mortgage Act and related Acts (RESPA, Consumer Protection, HOEPA, 
etc.} 
Section 109 Housing and Community Development Act of 1974 
Nondiscrimination under the Age Discrimination Act of 1975 as amended 
Title VI of the Civil Rights Act of 1964 
Compliance with Clean Air and Water Acts 
The Energy Policy and Conservation Act of 1975 

A. Propose! Requirements 

A completed Registration Form for RFP DES.2013.2 shall be submitted to DES 
in order to be eligible to submit a proposal. The Registration Form is located 
at hjtp:l/www.pbcgov.com/des or may be obtained by visiting DES at 100 
Australian Avenue, Suite 500, West Palm Beach, FL 33406. 

Each proposal shall meet the following criteria in order to be considered 
responsive and to be eligible for further consideration; 

1. The proposal shall include a completed and executed copy of the Energy 
Eff1c1ency Checklist Form, attached hereto as Exhibit F and a Respondent 
Certification Fonn, attached hereto as Exhibit G. Submit the information 
required by this Paragraph II. A 1 as Attachment 1(a) and 1(b). 
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2. The proposal shall include a detailed proJect description including, but not 
limited to: project location; type of project (1.e., acqu1sit1on and rehab1l1tation, 
new construction with/or without acquisition, etc.). development lay out: 
architectural style; numbers and types of buildings_ numbers/types/sizes of 
rental housing umts; site amenities: target market and marketing strategy. 
Indicate status of project activ1t1es undertaken to date (for example acquisition. 
site planning. development approvals}; Submit the information required by this 
Paragraph II. A.2, as Attachment 2 including a detailed location map 

3. The proposal shall identify the contact information for all of the project 
team members. Information should include the name, business affiliation, 
address, phone number and contact person for each team member The 
proposal must identify at a minimum the Respondent. Developer, construction 
contractor. architect/engineer, and atlomey. Submit the information required by 
this Paragraph II A.3 as Atlachment 3. 

4. The proposal shall include an organization chart which identifies the 
Respondent and the roles of all team members on the project. Submit the 
information required by this Paragraph II A.4 as Attachment 4. 

5 The proposal shall describe the past experience of the Respondent in 
undertaking similar activities, including details of the last three (3) projects of 
similar scope and magnitude to the project being proposed by the Respondent. 
In addition. the proposal shall include individual resumes which identify each of 
the proposed team members· experience in similar roles. Submit the 
information required by this Paragraph II. A.5 as Attachment 5. 

6. The proposal shall include evidence of site control. Evidence means a fully 
executed contract for purchase and sale of the property, an option to purchase, 
a long term lease, a lease option, a recorded warranty deed, or a recorded 
certificate of title. Submit the information required by this Paragraph II. A.6 as 
Attachment 6 

7. The proposal shall include a detailed development pro-forma provided in the 
format attached hereto at Exhibit H. The Development pro forma must be 
submitted in both hard copy and in electronic format (Microsoft Excel file 
format) Submit the information required by this Paragraph II A.7 as 
Attachment 7. 

8. The proposal shall include a detailed fifteen (15) year operating cost pro" 
forma provided in the format attached hereto at Exhibit I Submit the information 

rn 



required by this Paragraph IL A.8 as Attachment 8 

9. The proposal shall include a detailed litigation history of the Respondent 
which shall identify any litigation matter in the past five (5) years involving any 
projects personnel or team member employed with Respondent. Submit the 
information required 1n this Paragraph II. A,g as Attachment 9. 

10 The proposal shall include documentation evidencing leveraged financing 
required for the balance of project costs Acceptable documentation includes 
documentation from the financing source(s) providing commitment to financing 
and identifying all terms and conditions to financing. Submit the information 
required in this Paragraph II. A.10 as Attachment 10. 

11. The proposal shall include two (2) years of Externally Audited Financial 
Statements, Externally Reviewed Financial Statements, Externally 
Compiled Financial Statements Federal Income Tax Returns, or Internally 
Compiled Financial Statements. Organizations less than two (2) years old must 
provide the required documents for the maximum period possible. Organizations 
less than one (1) year old must submit documentation supporting why the 
requirements of Paragraph 11.A.11 cannot be met and provide any 
documentation evidencing the financial status of the organization. Submit the 
information required in this Paragraph II. A.11 as Attachment 11. 

12. The proposal shall indent1fy tlle current zoning and land use for the project site. 
the status of development approvals, the availability of required infrastructure. 
and shall describe the proximity to and availability of schools, commercial 
facilities, health care services. public transit, and employment centers. Submit the 
information required in this Paragraph II. A.12 as Attachment 12. 

13. The proposal shall include a detailed project schedule including all 
activities from conceptualization, pre-development, due diligence, land 
acquisition, engineering, development approvals, permitting, construction, 
marketing, completion, and lease-up to full occupancy. Submit the information 
required in the Paragraph II A.13 as Attachment 13. 

14. The proposal shall include an executed public disclosure, 1n writing, under oath 
and subject to tlle penalties prescribed for perjury, on the form attached hereto 
as Exhibit J. disclosing the name and address of every person having a 
beneficial interest in the proposed transaction. The beneficial interest in any 
entity registered with the Federal Securities Exchange Commission or 
registered pursuant to Chapter 517, Florida Statutes, whose interest is for sale 
to the general public, is exempt and need not to be disclosed. All proposals 

" 



shall specifically identify. in said disclosure the name of any officer. director, or 
agent which is also an employee of Palm Beach County. Further; all proposals 
must spec1f1cally identify any County official employee wtio owns, directly or 
indirectly, an interest of Respondenfs firm or any of its affiliates. Submit the 
information required 1n this Paragraph II. A.14 as Attachment 14. 

15. The proposal shall include an executed Drug Free Workplace Certification 
indicating that the Respondent has implemented a Drug Free Workplace 
Program wllich meets requirements of Section 287.087. Florida Statutes. A 
Drug Free Workplace Certification is provided as Exhibit K to this RFP. If 
Respondent has not implemented a Drug Free Workplace program, simply 
complete the form using "not applicable". Submit tne information required in this 
Paragraph II. A.15 as Attachment 15. 

16. Special priority will be given to the elderly persons with disab1l1ties, and 
veterans above all other eligible income groups. If the proposal is seeking 
Veteran's Persons w1tn Disabilities, or Elderly (age 62 or older) Preference, tlle 
proposal shall include documentation that tne project is actively marketing to the 
preference targeted groups. The proposal shall include documentation 
demonstrating that the project Affirmative Fair Housing Marketing Plan 
(AFHMP} includes spec1f1c targeting of elderly, persons w1tn disabilities, and/or 
veterans. Submit the informatio11 required i11 this Paragraph II. A. 16 as 
Attachment 16. 

Proposals which fail to provide all proposal requirements listed in Section 11. A 
above wlll be deemed non-responsive, and will receive no consideration for funding 
by the Selec1ion Committee. 

8. Timetable 

The anticipated schedule and deadlines for the RFP are as follo1JYS: 

Activity 

Issue RFP 

Pre-Submittal Conference 

Date, Time and Location 

Advertised Sunday, July 21, 2013 and 
Wednesday, July 24, 2013. 

4:00 - 5:00p.m., Wednesday, July 31, 2013, at 
PBC Airport Center Complex, Risk 
Management Training Room. Suite 1-470, 100 
Australian Avenue, West Palm Beach. FL 33406. 

n 



Submittal Deadline 5:00 p.m., Friday, August 9, 2013, at the 
Department of Economic Sustainability, 100 
Australian Avenue. Suite 500, West Palm Beach. 
Florida 33406. 

Proposals received after the deadline will not be considered. Modifications to proposals 
will not be permitted after the deadline. 

Selection Committee Meeting(s) To be announced 

BCC Consideration To be announced 

C. Pre-Submittal Conference 

A non-mandatory pre-submittal conference will be held on Friday, July 31, 
2013, from 4:00 5:00 p.m. County representatives will verbally present. 
highlight and reinforce the requirements of the RFP. 

D. Addenda 

If necessary. addenda will be mailed or delivered to all known to have received a 
complete set of the RFP documents. Copies of the addenda will be made available 
at the Department of Economic Sustainability, 100 Australian Avenue, Suite 500, 
West Palm Beach, Florida 33406 wtlere the RFP documents are on file for that 
purpose. No addenda will be issued later than three (3) calendar days prior to the 
date for receipt of submittal deadline. except an addendum withdrawing the RFP 
or one which includes postponement of the submittal deadline. Please address all 
comments/questions 1n writing to: 

Kim Ciklin. Special Projects Coordinator 
Department of Economic Sustainab1l1ty 

RFP DES.2013.2 
100 Australian Avenue, Suite 500 

West Palm Beach, FL 334 
Kciklin@pbcgov.ora 

B 



E. Submittal Fonnat 

Failure to provide all of the information and documentation required by this RFP 
(Section II.A-Submittal Requirements) shall result in a proposal being deemed 
non-responsive. Nort-responsive proposals will receive no consideration for 
funding. 

The Resportdertt must submit ten (10) copies of the complete proposal. Orte (1) 
copy must be in loose leaf form. on paper no larger !hart 8.5" x 11" and 
reproducible without color copying. The remaining rtine (9) copies shall be bound 
on paper no larger than 8.5" x 11", with tabbed/identified sections for each required 
attachment. 

F. Submittal Deadline 

Proposals must be submitted no later than 5:QO pm- Friday, August 9, 2013, 
at DES offices located at 100 Australian Avenue, Suite 500, West Palm Beach, 
FL 33406. 

The Respondent is solely responsible for ensuring that its proposal arrives prior 
to the closing lime and date. Delivery problems by third parties are not a valid 
excuse for missing the closing date or time. The words RFP DES 2013.2 must be 
boldly printed on the proposal. 

G. Review of Proposals 

Each proposal will be reviewed to determine if the proposal is responsive to the RFP. 
Proposals deemed to be non-responsive will be rejected without being evaluated by 
the Selection Committee. A responsive proposal is one which has beert signed. which 
has been submitted by the spec1f1ed submittal deadline, and which has provided all 
infonnation and documentatiort required by Section II.A~ Proposal Requirements. 

While poor formatting. poor documentat1on, and/or incomplete or unclear information 
may not be cause to classify a proposal as nort-responsive, such substandard 
submissions may adversely impact the evaluation of a proposal. Respondents who 
fail to comply with the required and/or desired elemertts of this RFP do so at their 
own risk. 



H. Contact Person 

The contact person for this RFP is Kirn Ciklin, Special Projects Coordinator, in the 
Department of Economic Sustainability. The mailing address and e-mail address are: 

Kirn Cikl1n, Special ProJects Coordinator 
Department of Economic Sustainability 

100 Australian Avenue, Suite 500 
West Palm Beach. FL 33406 

Kciklin@pbcgov org 

I. Lobbying - "Cone of Silence" 

Respondents are advised that the 'Palm Beach County Lobbyist Registration 
Ordinance'. a copy of which is attached hereto as Exhibit L, is in effect The 
Respondent shall read and familiarize themselves with all of the prov1s1ons of said 
Ordinance, but for convenience. the provisions relating to the Cone of Silence 
have been summarized here. "Cone of Silence'· means a prohibition on any non
written communication regarding this RFP between any Respondent or respondents 
representative and any County Commissioner or Commissioner's staff. A 
Respondent's representative shall include but not be limited to the Respondents 
employee, partner, officer. director or consultant lobbyist, or any actual or potential 
subcontractor or consultant of the Respondent. The Cone of Silence is in effect as of 
the submittal deadline. The provisions of lhis Ordinance shall not apply to oral 
communications at any public proceeding, including pre-bid conferences, oral 
presentations before selection committees, or negotiatio11s during a11y public meeting. 
The Cone of Silence shall terminate at the time that the sec awards or approves a 
funding award, rejects all proposals or otherwise lakes action which ends the 
solicitation process. 

J. Postponement/Cancellation 

The County may. at its sole and absolute discretion, reject any and all, or parts of any 
and all proposals; re-advertise this RFP; postpone or cancel this RFP process: or 
waive a11y irregularities in this RFP or 1n the proposals received as a result of this RFP. 

K. Costs Incurred by Respondents 

All costs involved with the preparing and submission of Respondent's proposal to tlle 
County, and any work performed in connection therewitll and in negotiating a 



proposed final agreement{s) shall be borne by the Respondent. 

L. Right of Clarification 

The County retains the right to contact Respondents after submittal in order to 
obtain supplemental information and/or clarification in either oral or written form. 

M. Delineation of RFP 

This is a Request for Proposals. The County reserves the right to reject all proposals 
or to negotiate individually with one or more Respondents, and to select a 
proposal on the basis of what the Selection Committee or the BCC determines to be in 
the best interest of the County. 

N. Oral Presentation(s) 

The County may require certain Respondents to make oral presentations, and 
possibly answer questions, in support of their proposal or to exhibit or otherwise 
demonstrate the information contained therein. 

0. Proprietary/Confidential Information 

All information submitted as part of, or in support of, proposals will be available for 
public inspection after submittal of proposals, in compliance with Chapters 119 and 
286, Florida Statutes popularly known as the "'Public Records Law" and the 
"Government in the Sunshine Law". respectively. 

P. Non-Discrimination 

Palm Beach County does not discriminate on the basis of race. disability. color, sex, 
sexual orientation. religion, ancestry, age_ gender 1dent1ty or expression, marital status, 
familial status. or r"lational origin. Palm Beach County provides equal housing 
opportunities to all individuals. 

Q. Rules, Regulations, Licensing Requirements 

The Respondent shall comply with all laws. ordinances, and regulations applicable to 
the agreement contemplated herein, including those applicable to conflict of interest 
and collusion. Respondents are presumed to be familiar with all federal. state, and 
local laws ordinances; codes, and regulations that may in any way affect the contract, 
especially Executive Order No. 11246 entitled '·Equal Employment Opportunity" and as 



amended by Executive Order No. 11375, as suppleme11ted by the Departme11t of 
Labor Regulat1011s (41 CFR, Part 60). 

R. Disclaimer 

All documents and information, whether written, oral or otherwise, provided by the 
County relating to this RFP are being provided solely as an accommodation and for 
informational purposes only, and the County is not making any representations or 
warranties of any kind as to the truth. accuracy or completeness. or the sources 
thereof. County shall have no liability whatsoever relating to such documents a11d 
information and all parties receiving the same shall not be entitled to rely on such 
documents and information, but shall have a duty to independently verify the accuracy 
of the information contained therein. 

S. Public Entity Crime 

As provided in Florida Statutes 287.132-133. by entering into this RFP or performing 
any work i11 furtherance hereof. the Respo11dent certifies that it, its affiliates. 
sc1ppliers, subcontractors and consultants who will perform hereunder, have 1101 been 
placed on the convicted vendor list maintained by the State of Florida Department of 
Management Services within the thirty-six (36) months immediately preceding the 
date hereof. This notice is required by Florida Statutes 287.133(3)(a). 

T, Insurance 

The Developer shall be required to comply withCounty insurance 
requirements at such time that an agreement is executed. 

SECTION HI 

A. Proposal Selection and Evaluation 

Selection Committee 

A Selection Committee will be designated for evaluation of all proposals received in 
response to this RFP. The Seleclion Committee shall make its recommendations 
based on adherence to the goals, objectives, and evaluatio11 criteria outlined in this 
RFP. The County reserves the right to appoint non County employee{s} to the 
Selection Committee 

n 



Evaluation Criteria 

The following evaluation criteria will be used by the Selection Committee 
as a guideline rn evaluating proposals, and 1s not intended to identify all 
items within each category to be considered. The Committee will award 
scores up to the maximum amounts identified for each criterion. The 
maximum combined total is 100 points. 

25 Points - Respondent and Project Team Member qualifications and 
experience with similar projects 

20 Points - Prior performance of contracts with DES 

20 Prnnts - Ability to meet HOME expenditure deadlines and complete 
project by September 30, 2017 

25 Points - Level of financing leveraged from other funding sources as 
documented with evidence of commitment 

10 Points - Veterans Preference. Special Needs, and/or Elderly 

B. Award Recommendation{s) 

The award, 1f any, will be made to the Respondent(s) whose proposal(s) is/are 
considered to be the most advantageous to the County based on the Selection 
Committee's recommendations. The Department of Economic Sustainability will 
post the award recommendation(s) for review. 

C. Funding Award 

The Department of Economic Sustainability will present recommendations for 
funding award to the Palm Beach County Board of County Commissioners 
(BCC) at a public meeting The BCC has the sole authority to award funding 
under this RFP. 

D. Agreement Negotiations 

After approval by the BCC, the County will enter into negotiations with the 
Respondent awarded funding. If the Cou11ty a11d the Respondent cannot 
successfully negotiate an agreement, the County may terminate said negotiations 
and the funding award. and may elect to initiate negotiations with the second 
highest ranked Respondent This process may continue u11til an agreement(s} 
has been executed or until the County elects to terminate the process. No 
Respondent shall have any right agarnst the County arising from such negotiations 
o r termination. 



E. Right of Appeal 

Respondents may appeal any recommendation for award to the BCC. There is no 
administrative appeal procedure. 



EXHIBIT A: LIST OF ELIGIBLE CERTIFIED COUNTY COMMUNITY DEVELOPMENT 
ORGANIZATIONS (CHOO) 

Word of Faith CDC Jonathan B. Brown, President 
2150 Scott Avenue 
West Palm Beach, 
Fl33409 
(561) 762-0409 

" 

· 510 24'" Street, Suite A 
Neighborhood Terri Murray, Executive Director West Palm Beach, Fl 
Renaissance, Inc. 33407 ' 

(561) 832-6776 

401 West Atlantic 
Delray Beach CDC William Sanders, Exe. Dr Avenue. Suite 16 

Delray Beach, Fl 33444 
(561)266-9875 

' 

181 S.E 5 1 Avenue 
Habitat for Humanity Mlchael Campbell {LI &en (HBR) Delray Beach, Fl 33483 

(561) 819-6070 

2001 Blue Heron Blvd. W 
Housing Partnership Patrick J. McNamara, President & Riviera Beach Fl 33404 

CEO (561)841-3500 

401 N. Rosemary Avenue 
OASIS of Hope Jacqueline Reed Tufts, President West Palm Beach, Fl 

33401 
(954)699-83-75 

2001 Broadway. Suite 
Riviera Beach CDC Annetta Jenkins, Execullve Director 3CC 

Riviera Beach, Fl 33404 
561-1844-3408 

THIS LIST IS CURRENT AS OF THE DATE OF ISSUANCE OF THE RFP. 
ADDITIONAL CHDOS MAY BE ELIGIBLE IF THEY BECAME CERTIFIED BY THE 
COUNTY PRIOR TO THE RFP SUBMISSION DEADLINE. 
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EXH!BIT B: 2013 INCOME LIMITS CHART 

Number of 
Persons in 
Household 

1 

' 3 
4 

' ' ' ' 

ANNUAL INCOME LIMITS FOR 
WEST PALM BEACH - BOCA RATON, FL HMFA 

HUD INCOME LIMITS 2013 
U.S Department of Housing and Urban Development 

Extremely Low Income 
30% 

Very Low Jncome 50% Low Income 80% 

$14,450.00 S24,050.00 $38,550.00 
S16,500.00 S27,500.00 $44.050.00 
S18,550.00 $30,950.00 $49,550.00 
$20,600.00 $34,350.00 $55,050.00 
$22,250.00 S37,100.00 $59,500.00 
S23,900.00 S39,850.00 $63,900.00 
s2s,ssO.oo s42,s'oo.oo $68.300.00 
S27,200.0_0 S45,3~0.00 $72,700.00 . 



EXHIBIT C: AFFORDABLE RENTS 

Affordable Rents that may be charged in rental housing assisted by funding under the RFP 
DES.2013.2 will be HOME Program Rents (High and Low) and Fair Market Rents for existing 
comparable housing units for the West Palm Beach - Boca Raton, FL MSA as published 
annually by HUD. The rents are applicable to certain household income groups for which 
housing units are designated as follow: 

HOME 2013 RENTAL LIMITS 
WEST PALM BEACH - BOCA RA TON, FL MSA 

RENT 1 BEDROOM 2 BEDROOM 3 BEDROOM 4BEDROOM 
CATEGORY 
LOW $701 $842 S973 $1,085 
HOME $892 $1 ,073 S1,231 $1,354 
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EXHIBIT D: ENERGY EFFICIENCY CHECKLIST 

The CHOO will ensure that, lo the greatest extent possible. all rehabilitation and construction 
undertaken with HOME funds meet standards established by the United States 
Environmental Protection Agency. the publication titled A Green Home Begins with ENERGY 

STAR Blue or the Version 6.0 Standard of the Florida Green Building Coalition 
( W'NW. fioridagreen buil::iing org). 

Check energy efficiency items below that will be incorporated into the proposed project. 
Through the execution of this Exhibit F: Energy Efficiency Checklist, the Respondent certifies 
that the items checked below will be incorporated into the project 

Energy Efficient Construc1lon Techniques and Products 

• 

• 

• 

• 

Proper mstallation of insulation to ensure even temperatures throughout the house . 

Installation of high performance impact windows . 

Installation of energy-efficient HVAC systems . 

lnsIBllation of new Energy Srar qualified products including light fixtures. compact 
fluorescent bulbs. ventilation fans and appliances {refrigerators, dishwashers and 
washing machines). 

Improved Indoor Environments 

• 

• 

• 

• 

• 

Properly sealed cracks and holes in the envelope of the home as well as 111 the duct 
system 

Installation of Carpet and Rug lnstilute·s Green Label Certified carpets and pads . 

Utilization of only low Volatile Organic Carbon paints and sealants . 

Utilization of proper water sealing methods to eliminate any possibility of mold . 

Installation of programmable thermostats . 

Increased Water Efficiency 

• lnsIBllation of low volume. non-spray irrigation systems . 

• Incorporation of landscape practices recommended by the University of Florida's 
Florida- Friendly Landscaping Program (fyn 1fas.ufl edu/index.html) 

• Installation of low flow toilets. showerheads and sink faucets. 

I, 'mcmSE;;TTMS-.SS(Respondent) certify that the items checked above will be 
incorporated into tlie proJect. 

DATE. ______ _ 



EXHIBIT E; RESPONDENT CERTIFICATION FORM 

RESPQNDENT CERTIFICATION FORM 

By signing below, the undersigned -===:::;=:::::::::::=;:::::;;:::::;: as 

ee~om~;r;:,--:::;:::::::::::::::;::::=-~'"'=.::::::::::: (the ~espondent). a i.e. Flonda corporation) hereby 
certifies that the undersigned is duly ;,uthorized to sign this Respondent Certification Form 
on behalf of the Respondent and that this Respondent Certification Form shall be fully 
b1nd1ng upon Respondent. Respondent hereby covenants and agrees to comply with the 
terms of RFP DES.2013.2, all related Federal Regulations, and related Addenda and to 
attempt to negotiate in good faith with County the terms of an agreement and will 
implement the response submitted by Resportdent of the RFP. The Respondent further 
covenants and agrees that it has received all of the information referenced in the RFP, that 
Respondent fully understands the same, that Respondent completely and accurately 
completed the response submitted by Respondent pursuant to the RFP, that the 
information contained in such response submitted by Respondent is true and correct and 
that Respondent shall be bound by the terms and conditions of the RFP and the 
covenants. agreements and representations made by Respondent herein and in the 
response submitted by Respondent to the RFP. 

Date of Execution by Respondent: _________________ ,, 2013 

RESPONDENT 

lts: ____ s<EAc;;;L--------

By: 
·----,8,,9

c,c,,1c"'c,c-------

Print Signatory's Name 

The foregoing ,, Respondent Certification Form was 
2013, 

acknowledged before me this _day 
<he 

;~~~~~~~~:;::_:::::::::=~'1:set~e=te~a,cKdl_"ty~o:e'._"e<fee=nlity), who is personally known ~ 
~e OR who produced as 1dentificat1on and who did 
take an oath. 

Notary Public 

Pnnt Notary Name 

NOTARY PUBLIC 

Slate of·~=-~~~--at Large 
My Commission Expires. 

My Commission Expires· 



EXHIBIT F: SUBMIT IN EXCEL FORMAT (PDF WILL NOT BE ACCEPTED) 
DEVELOPMENT PRO-FORMA 

RFP DES.2013.2 

Palm Beach County 

Department of Economic Sustainability 

Multifamily Toolkit 
Multifamily Property Underwriling 
Template 

Bold, GrJ:>on Highlight Cells O~e1~1o~t~e....:U~S~E~Re!..!!IN~Pc:U~T!._ _______ --I 

Rents ;ind Unit Mix 

Pcoperty: O 

Note: Dcv0lop~rs/F11nders may opl lo 
underwrite refits al a 'Percent of M.:,xinwn1 
RQst,ic!ed Re11ts' (see illput at /l'ghl). Doing so 
p,ovides ~ome /ncreased affordabilily on(l D W()Y 
of /otcr increasing reve/loe If /leed8d. Doing so 
elso /tl(;u.:eses the amount of subsidy ncorlorl in 
th& transaction. 

~------"'Bold, Yellow Hfghll!lhl Cells Dcnoto USER INPUT OVERRIDES 

Breakdown by Rent 
T e 

White Cells Denote CALCULATED RESULTS 

O Total units, including O non-cevenue unit(s) 

Amounts 
Subto/1.1/: HOME Rents s9 

Subtotal: Other AMJ-B,isod 
Rest,iclec1 RoT/ts· $0 

Percent of MaximC1m Res/doted 
Rents 

HOME all(/ iuJJi:aas0d Rents 
100.0% 

Undewlilten $0 
Subfotul: Markel Rents to 

Resulting Mont/1/v Gross Po/m1/ial 
Ren/ 

Resui/ir,g Annual Gross Potential 
$0 

Rent $0 

% of Total 

#of High 
Unit Type Units UIA Market Ront Low HOME HOME Weighted Avg. 

OBR 0 $0 $0 $0 $0 nla 
1BR 0 -- $0 $0 $0 $0 n/a 
2BR 0 $0 $0 $0 $0 n/~ 
3BR· 0 $0 so $0 $0. n/a 
4BR 0 so $0 $0 $0 nla 

---

flotc: In the gn:d·bo.row, shOlt:' tho aumJ;~r~ ol uoi:s itJ c:at~go.•iet-. ar.q:uding to m,mber of bedrooms ooo· ,i,;c()l(.A'u,,;. (u wfl~tever (JO'Vemmente.' rent resf(iction is tho most strlngo.'Jl. Fct cx..:1mp.fo, y"Oll muy lwv,:1 
units thtit arc covered by ~h .60% LIi i re o:>d /-/)gt, h'OME t~ft,'ciions; you 'tl'OUl:i show thopc· uaila 111 lho 60%' AMI 10w (units thet we1e restricted b)' High NOME only 1110uld go in tho l ligh MOM!£ 011ly ,ow). 
Be caroful not to (loab!o-oouat a <mH: 9ild1 uuit s.l1uuld appF!Rr only cmdRr tt:e lowest. govommonu•J reat t'4stdcti'on tllat &ppr,+r,.~·to Jl evM ;; there are mu/tip.re restridJ'ons. For th!s gr.'d, you i:.'o tJUl t1+;0<.l tu 
cor,s.i(!er 1•1he(her m~rket rents arc lower lhrm r:vs(rlctGd ,~uts; iii~ ea.'cufotions b8(ar, m~ke svre firnt tho gross polerilic>J 1'ool i:s ffl9 lmVP.f nf the 901•emmente!ly restricted rent r:ind the m-11l°':ct rent However. 
you must input mal'kot ronts lo,. t/Je c.-llcult>tions to work. 
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- - - Unit Mix Table -- -
Number of Mu Roni 

U~lts Basis 08,R 18R. 28R 3BR 4BR % 

" 
" 
" 0 

" 
" 
" 
" 
" 
" 0 

" 
" 

Notes: 

Market Rents 

Low Home 
High Home 
Only 

30% AMI 
40% AMI 

50%AMI 

60% AMI 

80% AMI 

100%AMI 

120%AMI 

0% 
0% 

Number 
p orcon arm 

Nofo; You must in 

" 
" 
" 
" " 
" 
" 
" 
" -
" 
" " " 0% 

-

-

" " 
" 
" " " 
" 
" -------

" 
" 
" " " 0% 

-

" " 
" 
" 
" " " 
" 
" 
" 
" 
" " 0% 

ut ma, ket 1ent determinations above. 

" 
" 
" 
" 
" 
" 
" " " 
" 
" 
" 
" % " 

-------

" . -----

" 
" 
" 
" 
" 
" " " 
" 
" 
" 
" 0% 

- -

... ---- - -

0% 
0% 

0% 
0% 
0% 
0% 

0% 

0% 

0% 
0% 
0% 
0% 

0% 
-

Note; High-HOME Only may be occupied by ho(Jsoho/ds up lo 65% AM/, and do not qualify for <60%AMI L/HTC; Low-Home may also 
rt<1al/fv as L/HTC. 
Note, Al/ rest,-;cl;cd rents tHOME and AMI-based' a1e underwritten at 100% of max. -- -- . --
Note: AMI-based rent determinations based on • Enter Name ofCountv, MSA or /-/MFA "for 2009. 
Note: 2009 Home rents used • 

. ---
En/er additional comments here ... 
Enter additional comments here •.• -
Enter additional comments here ••. 

----- --



Zero-Bedroom umts - Rent 
Cales 

# OBR Units Rent Basis 
0 Market Rents 

0 Low Home 

0 High Hom~ 
0 30%AMI 
0 40% AMI 
0 50% AMI 
0 60%AMI 
0 30%AMI 
0 100%AMI 
0 120% AMI 

Custom. 0% 
0 AMI 

Custom 0% 
0 SM, 

Gross 
Net Rent Rent 

(incl. (Less 
Ul1lilies)_ _ Ut1lit1es) 

$0 nla 

$0 $0 

$0 $0 
$0 $0 
$0 $0 
$0 $0 
$0 $0 
$0 $0 
$0 $0 
$0 $0 

$0 $0 

$0 $0 

Total 
Effective Effective 

Rent Monthly 
Governed By A~pli_ca~le LJnit _R_ent Rent Notes 

Market $0 $0 
Home 1e11/s unUe1w1men at 1-10,WE 

,;a $0 $0 /1/0i/ 
Homo rnn/.s /1/)(Jmwnl!en &! HOME 

"'' $0 $0 lim,t 

ofa $0 $0 
o,a $0 $0 
ofa $0 $0 

"'" $0 $0 

"' $0 $0 
ofa $0 so 

"" $0 $0 

ofa '° $0 

"" $0 $0 

Subtotal 1-/0ME Rents '° Subtotal· 011,er Re.slnc/eci Rents $0 
Su/Jtota/· Marketor Market-Ce1/infl 

Rents $0 

n 



On~-S..droom Units - Rent 
Cales 

# 1FlR Units Rent llasis 
0 Market l'lents 

0 Low Home 

0 High Home 
0 30% AMI 
0 40%AMI 
0 50% AMI 
0 60% AMI 
0 BO% AMI 

0 100%AMI 
0 120% AMI 

Ct1stom:O% 
0 /\Ml 

Custom· 0% 
0 __ AMI 

Gross 
Net Rent Rent 

(incl. (Less 
_Ut11it1es) Ut1l1Ues) 

'" 
$0 $0 

$0 $0 
$0 $0 

$0 $0 
so $0 

'° $0 

'" $0 
$0 $0 
so $0 

$0 so 

$0 $0 

Total 
Erfect,ve Effective 

Ren! Monthly 
Gove,~ed By Applicable Unit Rent Rent Notes 

Market $0 '" Hom" 1r,o(s ,mdmw11/lon .sf 

"" so $C HOME/u/1/1 
Home rents w,denv11/ien at 

11/a $0 $0 HOME lim1/ 
nla $0 '" "" $0 $0 

"'" $0 $0 
11/a $0 $0 
nla $0 '" "" $0 $0 

"'" $0 $0 

"'" $0 so 

"'" $0 $0 -----------
Suhiofo/ HOME Ronls $0 

Subto/a/. 0/herH.estricted Rents so 
Su/Jlola/. Markel or M~ri<el-Ceilmg 

Rents $0 



Gress Total 
Net Rent Rent Effective Effective 

(incl (Less Rent Monthly 
# 2BR Units Rent Basis Utilities) Utilit11!s) Governed By Applicable Unit Rent Rent Notes 

0 Market Rents . _$0 Marls et '" $0 
Hnmn ,m1/.s 1m,forwrilfon !!/ 

" low Home $0 $0 "" $C $0 HOME Ill/Ii/ 
Homr, rnn!s ,mdv,•1111/fon ,s/ 

0 High Home $0 $0 "'' $0 $0 HOME iu11i! 
0 30% AMI so '" "'" '" $0 
0 40%AMI $0 $0 rua $0 '" " 50% AMI '" $0 "'" $0 so 
0 60% AMI '" $0 "'' $0 $0 

" 80% AMI $0 '" "'' '" $0 

" 100%AMI $0 $0 rua '" '" 0 120% AMI '" $0 "" $0 $0 
Custom: 0% 

" oM, $0 $0 nla $0 $0 
Cuslom: 0% 

0 SM, '" . $0 "" $0 ___ lo 
Subtotal HOME Ron!s '" Sub/o/al: 0//wr Rostricled Rents $0 

Subtotal: Ma,~d or Markol-Ceiling 
Rants $0 



lh,:G&-8Gdroom Units - Rent 
cares 

# 3BR Units Rent Basis 

0 Market Rents 

0 Low Home 

0 High Home 
0 30% AMI 
0 40% AMI 
0 50% AMI 
0 60% AMI 
0 80%AMI 

0 100% AMI 
0 120% AMI 

Custom· 0% 
0 ""' Cuslom 0% 
0 '" 

. ---------

Net Rent 
(incl 

Utilities) 
sg_ 

$0 

$0 
$0 
$0 
$0 
so 
$0 
$0 
$0 

$0 

$0 

Gross Total 
Rent Effective Effective 
(Less Rent Monthly 

_l)tiliti_es) Governed By App_l!cable Unit Rent Rent Notes 

Market so $0 
I iome ,ents 1111de1written ~I 

$0 "" $0 so 1-/0ML limit 
Hnmo rvnls undcrwrit/on iii 

$0 "'' $0 $0 HOM/_' limit 
$0 11/a $0 $0 
$0 "" $0 $0 
so "" $0 $0 
$0 "'' $0 $0 
$0 11/a $0 $0 
$0 nla $0 $0 
$0 "" $0 $0 

$0 "" $0 $0 

$0 "" $0 $0 ... ----- . 
Subtotal HOME Rel)!.S $0 

Sub/nt.st- 0/imr Roslricfod Rents $0 
Sub/of a/: Markd <If Mwkd-Cci/ir,y 

Rems $0 



Gross Total 
Net Rent Rent Effective Effective 

(incl. {Less Rent Monthly 
# 4BR Units Rent Elasis Utilities) Utilities) Govemed By Applicable Unit Ren! Rent Notes 

0 Market Rents $0 M~rket $0 '" I lomo 1on/.s-i,1io'onm!te11 al HOM!= 
C Lew Home $0 $0 nla $0 $0 /1m1t 

/ Jome mnt.s (111cJo,vmtto11 m HOME 
0 High Home $0 $0 "" $0 $0 !1m1t 

0 30% AMI $0 $0 "" $0 $0 
0 40%AMI $0 $0 "" $0 $0 
0 50%AMI $0 so "'' $0 $0 
0 60% AMI $0 $0 "" $0 $0 
0 80% AMI $0 $0 "' $0 $0 
0 100% AMI $0 $0 "' $0 $0 
0 120%AMI $0 $0 "'' $0 $0 

Custom: 0% 
0 AMI $0 $0 "" $0 $0 

Cllstom: 0% 
0 ""' $_Q - $0 "" $0 $0 

Su/Jiu!,,/ HOME Ron/s $0 
Suhlofol. 0/hor Ros/ridod Rants $0 

Suh/of~/. M~rl<el or M~ri<et-Ceiling 
Rents $0 ---- --- ----- .. --



EXHIBITG: OPERATING COST PROFORMA 

I ProjectYear 2 ___ _j ' ' ' . 6 I ' I ' I ' I '" I " " I " I " I " . . . 

Gross _P?_lentrnl Rer,t (GPR) Projections 
Rents: 

Low income units " $0 ,, $0 $0 ' $0 $0 $0 ,, $0 $0 $0 $0 $0 
0 

ModGrato income units $0 $0 $0 $0 $0 I so $0 $0 $0 $0 $0 $0 $0 $0 
0 

Middlo income units " $0 $0 " $0 $ $0 $0 " $0 $0 $0 $0 $0 so 
0 

Gross Potential Rent $0 $0 $0 ,, $0 I $0 $0 $0 $0 $0 $0 $0 $0 $0 
0 

Effective Gross Income (EGI) Projections 

Vacancy Loss $0 $0 $0 $0 $0 $ $0 $0 $0 $0 $0 $0 $0 $0 $0 
0 

Other Revenue $0 $0 $0 so $0 $ $0 $0 $0 so " " $0 $0 $0 
0 

Effuctivc Gross lncoma $0 $0 $0 $0 $0 I $0 $0 $0 $0 $0 $0 $0 $0 $0 
0 

Exponso and Nat Operating Income (NOi) 
Projections 

Management Expenses $0 $0 $0 $0 
$ $0 $0 $0 $0 ,, $0 $0 $0 $0 

0 
$0 $0 $0 $0 $0 $0 $0 $0 

' 
$0 

Operations and Maintenance Expenses $0 $0 $0 ,, $0 
0 $0 $0 $0 $0 so $0 $0 so $0 

Utilities Paid by Property $0 so $0 $0 $0 ' 0 $0 $0 so $0 $0 $0 $0 $0 $0 

T axes/lnsuranw/Reservos/Otl1er Expenses $0 $0 $0 $0 $0 $ 
$0 ,, $0 $0 '° $0 ,, $0 $0 

0 

Add1lional Reserve for Replacem~nt $0 $0 $0 so so $ $0 $0 $0 $0 $0 $0 $0 $0 $0 
0 

$0 $0 $0 $0 $0 $ $0 $0 $0 $0 
Total Expenses $0 $0 $0 $0 $0 

0 

Net Operating ln~omn $0 $0 $0 $0 $0 s 
0 

" 



Debt Service ........ - -----

First Mortgage Debi Service $0 $0 

Second Mortgago Debt Service $0 $0 

Other Financing $0 $0 

Ot11er Fmanomg $0 $0 

Cash Flow (After Debt Service) 

Cash Flow $0 $0 

Proceeds from Property Rental $0 $0 

Net Cash Retum $0 $0 

Expense 

Management Expenses 

Management Fee 

Management Administrative Payroll Costs 
Leg~IFees --------

------~-
Accounting I Audit Feos 

Advert1s1ngl Marketing 

Telephone 

Office Supplies 
~~~-

Othor Administrative Expenses 

Other Management Expenses 

$0 $0 

$0 $0 

$0 $0 

$0 $0 

$0 $0 

$0 $0 

$0 $0 

Operations and Mainlenance0e0,0o0e0o,0s0e0, _____________ _ 

Security 

Operations and Maintenance Administrative Payroll Costs 

other Mechanical Equipment 

$0 

$0 

$0 

$0 

$0 

$0 

so 

$ $0 so $0 $0 $0 $0 $0 $0 $0 
0 
$ $0 $0 $0 $0 $0 $0 $0 $0 $0 
0 
$ so $0 $0 $0 $0 $0 $0 $0 $0 
0 
$ $0 so $0 $0 $0 $0 $0 $0 $0 
0 

$ $0 $0 $0 $0 $0 so $0 $0 $0 
0 
$ $0 $0 $0 so so $0 so $0 $0 
0 
$ $0 $0 $0 $0 $0 $0 $0 $0 $0 
0 

I 



- ... - --- ---- -- ······- .. --

Interior P~1nt1ng 

Routine Repairs and Supplies 

Exte,minaling 

Lawn and Lamlscaping 

Garbage Removal 
------

Resident Service Cost 

Other Maintenance Costs 

Operations and Maintenance Expenses 

Utilities Paid by tl1e Properly 

Electricity 

Natural Gas, Oil, Other Fuel 

SewerandWater 

Other Utilities Paid by the Property 

Taxos / Insurance/ Reserves I Other Expenses 

Real Es!ate Tuxes 
-

other Taxes and Licenses 

Property Insurance 

Reserve for Ra placement 

Operating Reserve (do not include unless required by other lender) 

other Oper~Ung_ Ex pen so_ 1 -
other o-e,atlng Expense 2 _ 
TOTAL OPERATING EXPENSES 



EXHIBIT H: DISCLOSURE OF BENEFICIAL INTERESTS 

DISCLOSURE OF BENEFICIAL INTERESTS 
{REQUIRED BY FLORIDA STATUTES 286.23) 

TO: PALM BEACH COUNTY CHIEF OFFICER, OR HIS OR HER OFFICIALLY 
DESIGNATED REPRESENTATIVE 

STATE OF FLORIDA 
COUNTY OF PALM BEACH 

BEFORE ME, the undersigned authority, this day personally appeared, -~~~- , 
hereinafter referred to an Affiant who being by me first duly sworn, under oath, deposes and 
states as follov"3: 

1. Affiant is the 7,;;:,;:;;cc;:--;;:;;;;:,s;;;;:;;:,c,c;;:;-;;;;;;:;;o· which entity is the Lead 
Entity for the Respondent to Palm Beach County Request for proposals Number 

2. Affiant's address is: ___________________ _ 

3. Attached hereto, and made a part hereof, as Attachment -1l 1s a complete listing of the 
names and addresses of every person or entity having a five percent (5¾) or greater beneficial 
interest in the proposed HOME"assisted project and the percentage interest of each such person 
or entity. 

4. Affiant acknowledges that this Affidav~ is given to comply with Florida Statutes 286.23, 
and will be relied upon by Palm Beach County. 

5. Affiant further states that Aff1ant is familiar with the nature of an oath and with the 
penalties provided by the laws of the State of Florida for falsely swearing to statements under 
oath. 

6. Under p€nalty of perjury, Affiant declares that Affiant has examined this Affidavit and to 
the best of Affiant's knowledge and belief 111s true. correct, and complete. 

FURTHERAFFIANT SAYETH NAUGHT. 
By _____ _ 

_________ , Affiant 

The foregoing instrument was sworn to, subscribed and acknowledged before me this 

__ day of=cccc=c-=, ,c_, by,:c;----------cc,ec=:;;c~· who is 
personally known to me OR who produced ----------~as identification and 
who did take an oath. 

(NOTARY SEAL BELOW) Notary Signature:_ 

Notary Name- ,weccsccccecc"'"-'" 
Notary Public State of Florida 



-

' 

ATTACHMENT I 

SCHEDULE TO BENEFICIAL INTERESTS IN PROJECT PROPOSAL 

Affiant is only required to identify five percent {5%) or greater beneficial interest holders 
in the proposed project. If none, so state. Aff1ant must identify individual owners. If, by 
way of example, the proposed proJect is wholly or partially owned by another entity_ 
such as a corporation Aff1ant must 1dent1fy such other entity, its address and 
percentage interest. as well as such informat1on for the individual owners of such other 
entity. 

NAME 
! 

ADDRESS PERCENTAGE OF 

INTEREST 

' 

-

' ' 

-

' 

' 

' 

' 



EXHIBIT I: DRUG FREE WORKPLACE CERTIFICATION 

Preference shall be given to businesses with drug-free workplace programs. Pursuant to 
Seciion 287.087, Florida Statutes. whenever two .9r more competitive solicitations that are 
equal with respect to price, quality, and service are received by the State or by any political 
subdivision for the procurement of commodities or contractual services, a response 
received from a business that certifies that it has implemented a drug-free workplace program 
shall be given preference in the award process. Established procedures for processing tie 
responses will be followed if none of the tied providers has a drug free workplace program. In 
order to have a drug-free workplace program, a business shall: 

1. Publish a statement notifying employees that the unla1o1ilul manufacture, distribution, 
dispensing, possession, or use of a controlled substance is prohibited in the 
workplace and specifying the actions that will be taken against employees for 
violations of such prohibition. 

2. l.nform employees about the dangers-of drug abuse in the workplace, the business's 
policy of maintaining a drug-free workplace, any available drug counseling, 
rehabilitation, and employee assistance programs, and the penalties that may be 
imposed upon employees for drug abuse violations. 

3. Give each employee engaged in providing the commodities or contractual services 
that are under proposal a copy of the statement specrfied in Subsection (1 ). 

4. In the statement specified in Subsection (1 ), notny the employees. that, as a 
condition of working on the commodnies or contractual services that are under 
proposal, the employee will abide by the terms of the statement and will notify the 
employer of any conviction of, or plea of guilty or nolo contendere to, any violatlon of 
Chapter 894, Florida Statutes, or of any controlled substa_nce law of the United 
-States or any state, for a violation occurring in the workplace no later than five (5) 
days after such conviction. 

5. Impose a sanction on any employee who is so convicted or require the satisfactory 
participation in a drug abuse assistance or rehabilitation pro~ram as s1:1ch is 
available in the employee's community. 

6. Make a good faith effort to continue to maintain a drug-free workplace through 
implementation of applicable laws, rules and regul·ations. 

As the person authorized to sign the statement, I certify that this firm complies funy with the 
above requirements. 

BUSINESS NAME PROVIDER'S SIGNATURE 

37 



EXHIB[T J: PALM BEACH COUNTY LOBBYIST REGISTRATION ORDINANCE 

Sec. 2-351. Title and purpose 

(a} This article may be cited as the "Palm Beach County Lobbyist Registration 
Ordinance." 

(b} The board of county commissioners of the county hereby determines that the 
operation of responsible government requires that the fullest opportunity be afforded to 
the people to petition their county government for the redress of grievances and to 
express freely to the elected officials their opinions on legislation and other actions and 
issues; that to preserve and maintain the integrtty of the governmental decision-making 
process, it is necessary that the identity and activities of certain persons who engage in 
efforts to influence county commissioners, advisory board members, and employees on 
matters w1th1n their official duties be publicly and regularly disclosed 

(Ord. No. 03--018, § 1, 5-20-03) 

Sec. 2-352. Definitions 

Unless expressly provided herein to the contrary, for purposes of this article, the 
following definitions will apply· 

Advisory board will mean any advisory or quasi-judicial board created by the board of 
county commissioners. 

Board'MII mean the board of county commissioners of Palm Beach County, Florida. 
County commissioner will mean any member of the board of county commissioners of 
Palm Beach County, Florida. 

Employee will mean all personnel employed by the board of county commissioners. 
Lobbying shall mean seeking to influence the decision of any county commissioner, any 
advisory board member. or any employee with respect to the passage, defeat or 
modification of any item which may foreseeably be presented for consideration to the 
advisory board or board of county commissioners as applicable. 

Lobbyist shall mean any person who 1s employed and receives payment, or who 
contracts for economic consideration, for the purpose of lobbying on behalf of a 

principal. and shall include an employee whose principal or most significant 
responsibilities to the employer is overseeing the employer's various relationships with 
government or representing the employer in its contacts with government. "Lobbyisf' 
shall not include any employee as defined by this article when acting in the course of his 
or her employment, any elected local official when the official is lobbying on behalf of the 
governmental agency which the official serves, or any member of the official's staff when 
such staff member is lobbying on an occasional basis on behalf of the governmental 
agancy by which the staff member is employed. 

Person shall mean individuals, firms, associations, joint ventures, partnerships, estates, 
trusts. business trusts, syndicates. fiduciaries, corporations (profrt or not-for-profit}, 



professional corporations. or associations. and all other groups or combinations hO\Jl'ever 
constituted. 

Principal shall mean the person or entity a lobbyist represents for the purpose of 
lobbying. 

(Ord. No 03-018. § 2, 5-20-03; Ord. Na. 03-055, Pt. I, 11-18-03; Ord. Na. 2009--051, pt. 2 12-15-
09) 

Sec. 2-353. Registration and expenditures 

(a) Registration required. Prior to lobbying, all lobbyists shall submit an original, fully 
executed registration form to county administration A separate registration is required 
for each principal represented. A registration fee of twenty-ftve dollars (S25 00) must be 
included ,vrth each registration form submitted. A registrant shall promptly send a written 
statement to county administration canceling the registration for a principal upon 
termination of the lobbyist's representation of that princif)fll. This statement shall be 
signed by the lobbyist Lobbying prior to registration is proh1b1ted. 
(b) Registrotion fonn The registration form shall be prepared by county adm1nistrat1on 
and shall require the following information; 1) the name and address of the lobbyist; 2) 
the name and address of the principal represented: 3) the dale the lobbyist was in11ially 
retained by the principal: 4) the nature and extent of any direct business associallon or 
partnership the lobbyist and principal might have with any current county commissioner, 
advisory board member, or employee: 5) the area of legislative interest: and 6) a 
statement confirming that the registrant is authorized ta represent the principal. The form 
shall be signed by the registrant and the principal. 
(c} Registration exceptions Registration shall not be required for the following: 

(1) County commissioners, advisory board members or employees discussing 
matters relevant to their official duties· 

(2) Persons under contract with the county who communicate with county 
commissioners. advisory board members or employees regarding issues related 
only to the performance of their services under their contract: 

(3) Any person who lobbies only in his or her individual capacity for the purpose 
of self-representation: or 

(4) Any person who appears before the board or advisory board in a quasi
judicial proceeding 

(d) Reporting of expenditures. Commencing October 1, 2011. and on Oclober 1 of 
each year thereafter, the lobbyist shall submit to county administration a signed 
statement under oath listing all expenditures made by the lobbyist in lobbying county 
officials and employees 1n excess of twenty-five dollars ($25.00) for the preceding year. 
A statement shall be filed even if there have been no expenditures during the reporting 
period. The statement shall 11st in detail each expenditure category. inciuding food and 
beverage, entertainment, research, communications, media advertising, publications, 
travel. lodging end special events. 



(1) The county administrator shall provide notice of violation 1o any lobbyist who 
fails to timely file an expenditure report and shall also notify the county 

commission on ethics of this failure. In addition to any other penalties which may 
be imposed under this article, any lobbyist who fails to file the required 
expenditure report within thirty (30) days of the date of notice of violation shall be 
suspended from lobbying unless the notice of violation has been appealed to the 
commission on ethics. 

(e) False statements A lobbyist shall not knowingly make, or cause to be made, a 
false statement or misrepresentation in maintaining registration or when lobbying county 
commissioners. advisory board members, or employees. 

(Ord. No. 03---018, § 3, 5-20-03; Ord. No 03-055, Pl. II 11-18-03: Ord. No. 2009-051, pt. 2, 12-
15--09) 

Sec. 2-354. Record of lobbying contacts 

(a) Contact log Except when appearing before the board or any advisory board, all 
persons shall sign, for each instance of lobbying, contact logs maintained and available 
in the office of reception of each department of county government. The person shall 
provide his or her name, whether or not the person is a lobbyist as defined in this article, 
the name of each principal, rf any, represented 1n the course of the particular contact, 
and the subject matter of the lobbying contact. All contact logs shall be transmitted to the 
county administrator at the end of each calendar quarter. 

(b) Lobbying outside of county offices In the event that a lobbyist engages in lobbying 
which 1s outside of county offices, and which is a scheduled appointment inttiated by any 
person for the purpose of lobbying. the lobbyist shall advise the commissioner's office or 
employee's department office as appropriate of the calendar scheduling of an 
appointment and the subject matter of the lobbying contact. 

(Ord. No. 03-018, §4, 5-20-03) 

Sec. 2-355. Cone of silence 

(a} Cone of silence rneans a prohibition on any commun1cation, except for written 
correspondence, regarding a particular request for proposal. request for qualification, 
bid, or any other compat1t1ve solicitation between: 

(1) Any person or person's representative seeking an award from such 
competitive solicitation· and 

(2) Any count commissioner or commissioner's staff, or any employee 

authortzad to act on behalf of the commission to award a particular contract. 
(b) For the purposes of this section, a person's representattve shall include but not be 
limited to the person's employee, partner, officer, director, consultant, lobbyist, or any 
actual or potential subcontractor or consultant of the person. 

(c) The cone of silence shall be in effect as of the deadline to submtt the proposal. bid, 
or other response to a competitive solicitation. The cone of silence shall remain in effect 



and subject to the terms of this section for any person or person's representative who 
responds to a particular request for proposal. request for qualification, bid, or any other 
competitive solicitation, and such response is either rejected by the county or withdrawn 
by the person or person's representative. Each request for proposal, request for 
qualification, bid or any other competitive solicitation shall provide notice of cone of 
silence requirements and refer to this article. 
(d) The provisions of this article shall not apply to oral communications at any public 
proceeding. including pre-bid conferences oral presentations before selection 
commtltees, contract negotiations during any public meeting presentations made to the 
board, and protest hearings. Further the cone of silence shall not apply to contract 
negotiations between any employee and the intended awardee, any dispute resolution 
process following the filing of a protest between the person TIiing the protest and any 
employee, or any "intlen correspondence at any time wtth any employee, county 
commissioner, or advisory board member or selection committee member, unless 
specifically prohibited by the applicable competitive solicttation process. 
(e) The cone of silence shall not apply to any purchases made in an amount less than 
the competitive bid threshold set forth in the county purchasing ordinance {County Code, 
chapter 2, article Ill, division 2, part A, section 2-51 et seq.). 
(f) The cone of silence shall terminate at the time the board, or a county department 
authori~ed to act on behalf of the board awards or approves a contract, rejects all bids 
or responses, or otherwise takes action 1"1hich ends the sol1c~ation process. 
{g) Any contract entered into in violation of the cone of silence provisions in this section 
shall render the transaction voidable. 

(Ord. No. 03-018, § 5, 5-20-03; Orel, No. 03-055, Pt. 3 11-18--03; Ord. No. 2009-051, pt. 2, 12-
15-09) 

Sec, 2-356. Enforcement 

(a) If the county administrator is informed of any person who has failed to comply with 
the requirements of this article, he or she shall conduct a preliminary investigation as 
deemed necessary under the circumstances. In tha event the county administrator 
determines that a violation may have occurred based on the resutts of the investigation. 
the county administrator shall forward the matter to the county commission on ethics for 
further investigation and enforcement proceeding as set forth in article XIII of this 
chapter, the county code of ethics. 

(b) A notice of violation shall be transmitted to the person indicating the nature of the 
violation and the penally imposed. The lobbyist shall have up to thirty (30) days after the 
date of the notice to seek appeal of the penalty. In the event the lobbyist fails to submit 
an appeal in wrmng to the county administrator within thirty (30) days of the date of such 
notice. the violation shall be deemed final, and the penaHy imposed shall be effective 
immediately. 



(Ord No 03-018, § 6 5-20-03; Ord. No. 2009•051, pt. 2, 12-15-09) 

Sec. 2·357. Penalties 

Violations of this article shall be punishable as follows. 

(1) Failure to properly register as required by section 3-353 of this article shall 
be deemed a single violation punishable by a fine of two hundred fifty dollars 

($250.00) per day for each day an unregistered lobbyist engages 1n lobbying 
activity, in an amount not to exceed a total of two thousand five hundred dollars 
($2,500.00). 

(2) Failure to properly provide lobbying contact information as required by 
section 2-354 of this article shall be punishable by a fine of two hundred fifty 
dollars {$250.00) for each violation. 

(3) Violations of the cone of silence set forth in section 2-355 of this article shall 
be punishable by a fine of two hundred fifty dollars ($250 00) for each vmlat1on. 
(4) Any person who knowingly makes or causes to be made a false statement 
or misrepresentation in maintaining a lobbyist registration shall be subJect to a 
fine of two hundred fifty dollars ($250.00) for each violation. 

(5) Any person who violates the provisions of this article more than once during 
a twelve--month period shall be prohibited from lobbying as follows: A second 
violation shall result in a prohibition of one (1) year; a third v1olat1on shall result in 
a prohibition of two (2) years. 

(6) The penalties provided in this section shall be exclusive penalties imposed 
for any violation of !he registration, contact log, and cone of silence requirements 

of this article. Willful violations of this article shall be referred by the commission 
on ethics to the state attorney for prosecution in the same manner as a second 
degree misdemeanor pursuant to Florida Statutes,§ 125.6S. Failure or refusal of 
any lobbyist to comply with any order of the commission on ethics shall be 
punishable as provided by law, and shall otherwise be subject to such civil 
remedies as the county may pursue, including injunctive relief. 

(Ord. No. 03-018. § 7, 5-20-03; Ord. No. 2009-051, pl. 2, 12-15-09) 

Secs. 2-358----2-370. Reserved. 

" 



Parkview Manor South 

Riviera Beach Community Development Corporation 
2001 Broadway, Suite 300 

Riviera Beach, FL 33404 
(561) 844-3408 

Department of Economic Sustainability 
CHOO Application for RFP DES 2013.2 

August 9, 2013 

ATTACHMENT 3 



,•_c 

'ilii REQUEST FOR PROPOSALS 
PALM BEACH COUNTY 

DEPARTMENT OF ECONOMIC SUSTAINABILITY 

HOME Investment Partnership Program 
Community Housing Development 

Organizations 

RFP DES.2013.2 

July 9, 2013 

Submitted by: Riviera Beach Community 
Development Corporation 

Contact: 

2001 Broadway, Suite 300 
Riviera Beach, FL 33404 

Annetta Jenkins, Executive 
Director 

aienkins@rbcra.com 
SGl-844-3408 
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RIVIERA BEACH COIVIIVIUNITY DEVELOPME]';T CORPORATION 

A,:gLSt '.), 2013 

:-,1s. :<:i,r. C1kl:n, Sp~clal ProJc~L; Coonli::i.ator 
Dopar:mec1t o 1· Ecornm'.c S·.1sta!nabihty 
!CO ALstraTwn Avrn;ic, Suite 500 
v;~5t Palrr. Beaclo, FL 33406 

R~: H01'[E Invcst:ue::i.t Pa:tncrsbp Progra.T.: CommL>nicy Hoas'.ng Dcw'.•Jp:r.~nt 
Orgar.Cza'.ic,n.s • RFP DES.2013.2 

Dear Ms. Ciklin: 

TI1e Ri,•iera Bclach Comonnity Developn~r.t Co,poratior: is pleased to SL>brr.it this proposal 
r~quest1ng $854,354 in HO.'vlE Pros,,-arr: CHOO Project F·Jad:. and 542,718 i-i J-10/v!E Program 
CHOO Operatir.g F;.mds for The l\eighborhood Restoration Program - Pa,-b·iew l\l~1or South 
Proj eel. As you cun SCcl fro:n cur proposal, 1, e ha Vcl assembled a StEUar De, ebp::r,ent T earr.. \Ve 
have the s-Jpport C>f our partner5 and Boan.I. We h<.ve secured comrr,it.'T",ents for financir.g from 
lender, experienced in affordable housing who ~hare our mission of providing at'.ractive, decent, 
safe an;! affordable huusir:g. 

TI,i, first phase of se\'dr: (7) homes is just the beginnir,g for our CDC. Ir. just a year, th£ 
orga.nization is up a.-id running with strong suppo::t fi:C>El the ncighho:hood. RBCDC is ahoat to 
break ground on fill. imerna'.ior.ally acclaimed demonstra(io1: comrni.:..niiy garden in Rivi em Beach 
H~ights. \Ve h~Ye secured operating and p:Ggra.m suppGrt from the Ri,icra Beach CRA. (0: 
~!most a q•Jart~ of a million dollars. Our House X House Prog:-a.,y. is ga'.rJr:g grocnd. We ha1·e 
alsG bc~n successfol ir: stcu,-;ng dor-or 6.,nds for a variety of prctjccls and iC1i1iatives. \Ve are 
leadir,g t.lJ<c development of tl-.e Civic Ncighborb,C>d 1md Engagement in the Marina District a, 
the neig.f.borhood se.:-vice::, deli\ err a:m of the RBCRA. 

We have H frasible phCJ, we ha.,-c the team ar.d ,ve have t1:e gap Lmdir,g r.teded rn RO'ic 
forward The oc:ily pi~ce 1:ci-,sir.g is DES. We look forwa~d to your favornblc review of our 
prupvsal and stand ready to a::i.swer any qL>eS(ions or provid~ any adciitional infonn~tion. 

S,n:e~cly, 

TonyT. B~Jv;n 
Presi:lnt 

vrww.rbcra com lrbcdc 



Attachment 1 (a) 

EXHIBIT D: ENERGY EFFICIENCY CHECKLIST 

The CHOO will ensure that, to the greatest extent possible, all rehabilitation and construction 
undertaken witJ-1 HOME funds meet standards established by the United States 
t:nvironmental Protection Agenc)', the publication Utled A Green Home Begins with ENERGY 
STAR Blue or tl1e Version 6.0 Standard of the f'lo1ida Green Building Coal1tlon 
(y,,vw.floridagresnbuilding_org). 

Ct1eck energy efficiency items below that will be incorporated into Ille proposed projecl 
Through the execution of this Exhibit F: Energy Efficiency Checklist, the Respondent certifies 
that the items checked below will be incorporated into the project. 

Energy Efficient Construction Technigl!es and Products 

✓• Proper Installation of insulation to ensure eve11 temperaturesthroughout the house. 

tl• Installation of hig)) perfomiance impact windows. 

✓ • Installation of energy-efficient HV AC systems. 

(. Installation of new F.nergy Star qualiiied product<, including light fixtures, compact 
fluorescent bulbs, venTilafon fans and appliances (refrigerators, dishwashers and 
W'dshing machines). 

Improved Indoor Environments 

f • Properly sealed cracks and holes in the envelope of the home as well as in the duct 
system. 

{ • Installation of Carpel and Rug lnstitute's Green label Certified carpels and pc1ds. 

{ • Utilization of only low Volatile Organic Carbon paints and sealants. 

{,, UUlization of proper water sealing methods to eliminate any possibil!ty of mold. 

{ • Installation of programm;ible thermostats. 

Increased Water Efficiency 

f • Installation of low volume, non-spray irrigation systems. 

(· 

v. 
lncorporation of landscape practices recommended by the Universlty 
Florida- Friendly Landscaping Program (fyn.ifas.ufl.edu/i!]dex.html)_ 

Installation of low flow toilets, showerheads and sink faucets. 

of Florida's 

CTuo\rL 12,~Nnn,Rc,sp,mdenl) certify u,at the itmns chocked above will be 

mcorpota ~roJect. DATE ,>J/'if[zo;-3 
SIGNATUri lo7u(l ~ 
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Attachment 1 (bl 

EX/11BIT E: RESPONDENT CERTIFJCATION FORM 

RESPONDENT CERIIF)CATTON FORM 

B,,~jSIO,"': beloh, '"" unders,gned ,......,--"ion~ I f%01.,un as _ '.'.:::f:CSl (1.:£ fL • 01 'f01iero !' ;e.--;;cr:1 (' pe,_ (tJie Respondent), a is. 1Qr -f?y -d'(m±: ,.e. Florida corpora'.1on) hereby cersi~es th2.: t;1e undersigned is du!y authorized to sign \0.11s P,espo.1da'1t Cert1fica·.,0'1 Form on ;Jeha:f of t:1,; Responde'1'. and that ±his Respo.~CenC Certificallcn Fo'm shall be fully tfnd1~.g u~on Respondent. Respondent /",ereby covae1ants and agrees to comply ,;\th the IBrmo of Re'," DE:S.2013.2, al! rela'.ed Federal R'agL.;lations, and relcJteG Addenda ac,d to atlem.ot lo negotiate 1n good 1,;,;r; witi". Coumy ine te:ms of ar: agreerr.e,1t and will 1rr,plf>:nent t~.e response subma\ted by Respondent of !i·,e RF?. The Respondent further covonants anG agrees tnat it has rece:ved all of ii".e i'1formaticC1 referenced in the R:"P, !ha! Respondent fully understar,ds the sarr.s, that Rsspondent co:npletely and accura'.ely comple;ed t;w response submittej by Respondent purs:.iant to the RFP, that the 1nformat1on contained 1n suer. response subm'tted by Res.~o.1Cent is true a.~d correct anj Iha'. Respondent shall be bo<Jnd by the terms ad c.onditions of the RFP and thco covenants. agreements and represen".etions made by Rasponder.t r.erein and in the respo:ise sui:Jm,tteG by Respondent to the RFP. 

Date of Executicr, by Re~ponGent•• -~Jl.u.Llr•c__Z.0/cY"°~~----~· 201 3 n, ' , '(2_,, r ,~ ,., ...., ;; ~ ·--:t _,_ ~ ,-<: K.•1-e.10, ,.1:.&.L,, (.1,,,__,. sy: rzf")..,._. _ _.; :- r: RC:SPONOENT ~---- ( Sisnat·Jre 

Its: ____ ~--------· 
SEAL 

/on,../ ). Br ot..Url 
Pr!nt .Sig~a'.o.''/S Nams 

NOTARY PU L,f • D•rleneHatcl1ec 'i/J 
Noo,e, P,cl~ Slate c, Flondo 

"!,' b. if PJy Ccmm,ss~OSE B4001' ~ .. ,#' ""'""""0712016 
State of f'locl-dt.. a'. Large 
lvly Com . .,-,iss,on Expires· 1?.)0'7/2o 14> 

f,,!y Cor,,miss;o,; Expires: 
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The Neighborhood Restoration Program 

Parkview Manor South 
.. /<:[vjero eeioc:;~ .. Cor')'lmu_nit.y·Pevelopment Corporation 

· 200] Broadwa)i, SUtte 300 

·---"- -

Rivier6. Beach, f~ 33404 
(-561') 8-44-,3408 
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RIVIERA BEACH COMMUNITY DEVELOPMENT CORPORATION 
SELF SCORING MATRIX 

··.POINTS.-
' 25 Points 

20 Points 

. CRITERIA,- -
Respondent and Project Team 
Members qualifications and 
experience with similar 
projects 
Prior performance of 
contracts with DES 

• SCORE 
25++ Points 
See Attachments 3, 4, 5 

20 Pomts 
See Attachments 5, 22 

~ 

1-,a0~,c0c,0c,cs~--. cA06c,1c;,c,:,c0cmcceec.,c"ccc0sMs,,c----C'C20"",",",,",cs -------~1 
expenditure deadlines and · See Attachment 13 

· complete project by 
September 30, 2017 

: 25 Points Level of financing leveraged 25 points 
from other funding sources as See Attachment 10 
documented with evidence of 
commitment ~· 
Veterans Preference, Special 10 Points 

10 Points 
Needs, and/or Elderly See Attachment 2, 16 

100 POINTS AVAILABLE TOTAL SCORE 1 100 POINT 

• 
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1.0 ENERGY EFFICIENCY 
CHECKLIST AND RESPONDENT 
CERTIFICATION FORM 

The reqL1ired Energy Efficiency Checklist 
Form and the Re,,pondent Certification 
Form have been ~xecuted and are en dosed. 

See A1tachment 1 (a) 
See Attachment J (b) 

PBC·DES CHDO RFP 
August 9, 2013 

Rivier~ Seach CDC 
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2.0 PROJECT DESCRIPTION 
Project Location 
The I\cighborhood Restoration Program -
Parkviev, Manor South Project - is proposed 
as an infill rehabilitation am! ncv, 
construction initiative to creme attractive. 
decen1, 5afe and affordable housing options 
for residents in the Parkview Manor South 
neighborhood of Riviera Beach. The project 
area is located fro!Il 1 lu, Sueet to the South, 
J811' Srreet to the 1':orth, Avenue E to the 
East and Avenue "F" to the West. In this 
first phase. we propose to acquire vacant lots 
and one dilapidated property slated for 
demolition upon which we will constn,ct 
single family homes for sale. Additional 
phase> will have sevcrnl building types -
single family, two-family and small multi
family stmcnues (up to 4-unit buildings) on 
contiguous lot parcels if consistent with the 
street's housing pattern. All will be 
available fur families bet\veen 50% und 80% 
of the ivca Median Income. _i\5 
opportLinities present, we will also undertake 
extensive rehabilitation of some properties. 
In Pha;.e I of this initiative, we will 
undertake the redevelopment or up to 7 
properties. 

Target Market 
The Neighborhood Restoration Program -
Parhiew Manor South Project (NRP-PMS) 
is targeting families earning bct1,een fifty 
percent (50%) and e·,ghty percent (80%) of 
the AMI; for a family of four this ranges 
from $34,350 to $55,050. At least 30%, or 
tl1ree (J) of the units, 1vill be sold to families 
at 50% or less. All income verifications will 
be conducted and based on third party 
verification and will be done as well by 

PBC-DES CHOO RFP 
August 9, 2013 

R]Yiera Seach CDC 

Palm Beach County Department of 
Economic Sustainability_ 

Architectural Style and Neighborhood Conte,rt 
The lots are on scattered sites within close 
proximity of Broadway, Avenue E and the 
Riviera Beach Marina. At Avenue E alone, 
the PMS neighborhood will benefit from 
over $5 million in street improvements 
planned by the Rhiera Beach Community 
Redevelopment Agency (RBCRA.) to start in 
2015. TI1e houses will be sized and situated 
to maximize the potential of each Jot_ The 
houses will embra~e a "Key West Cottage" 
Myle of architecture, including ardtitectural 
details such as porches, decorative soffits, 
pillars tl.Ild railings that denote ocean breezes 
and sunny days. This style is reminiscent in 
this neighborhood and will do much to re
weave the fabric of community while 
inviting new ~idenl~ to put down roots. 
TI1e exteriors v,'111 be painted in colors SLICh 
a, aquamarine, teal and soft coral that 
suggest the water and beach, evoking the 
close proximity to the City's working 
waterfront. In fact, purchasers will won be 
able to easily walk to the waterfront and 
enjoy a revitalized Marin.i, ,'la a bike path 
and new sidewalks along Avenue E. The 
focus to make this neighborhood more 
pedestrian friendly is influenced by the close 
proximity of the Municipal :.farina and 
Bicentennial Park with all the intended new 
and expmsive retail developmenL At build 
out, there will be new restaurants, a 
Wellness Campus, an Educational Campus, 
a hotel and expansive water recreation 
opportunities. 

Development Lay Dut 
A map is enclosed that shows the location of 
7-12 properties targeted for redevelopment 

Page 2 
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over 2-3 phases (See Attachment 2-A. 
Additional properties are available in this 
same target area and will constitute part of 

our revolving portfolio once the program is 

underway. We a1'e negotiating site control 
\Vith several owners. Of the first seven (7) 

properties, six (6) are vacant lots a.J:ld one 
has a structure·on it that is vacant and slated 
for demolition. 

Neighborhood Demographics 
The Par1."'View Manor South neighborhood is 
in Census Tract Number lS.OQ. This tract 

has a popuiation of 2,812 people (ACS 
2012). The total population of the City is 
32,488. The median household income is 
S37,539. There arc approximately 210 
parcels in the neighborhood; 44 parcels are 
readily available to us to redevelop. In 

addition, there are at least 50 additional 
vacant or dilapidated properties that could 
become available for reconstruction. 

Housing Types 

In the first phase, we will constmct seven 
(7) single family homes, for sale. The 

homes will range in size from approximately 
1,085 SF to 1,250 Sf um:ler air. Sizes will 
also vary with front porches and back deck 
areas nf an additional 200-250 SF each. We 
will offer a 3 Bedroom/2 Bath basic model 
called rhe "Sea bre~e" with a slightly 
difterent home called the "Egret" with 
utility space as well as a slightly larger 4 

Bedroom/2 Bath model called the "'Viking" 
suitable for larger families. Each will have a 
small denifamily room. The models will 
include a modest front porch to encourage 

walkability and eyes on the street, 
improving the sense .of community in the 
neighborhood. The back deck space will 

ofter a safe place for small childn:n to play 

PBC-DES CHOO RFP 
August 9, 2013 

Riviera Beach CDC 

and for fam.ilies to gather with fiie11ds and 
neighbors. We propose to build three 3/2 
and four 4/2 homes. 

Surrounding Enhancements 
The houses will be constructed in a· 
neighborhood that is undergoing dramatic 

changes. The Parkview Manor South 
neighborhood is just west of the major 
infrastructure work underway by FDOT on 
US,1/Broadway. Medians .with landscaping 
are be installed. Additional landseape 
enhancements and the burial of the utility 
lines are being funded by the Riviera Beach 

CRA. Vihen these irnprovements are 
completed in :20 I 4, the. pedestriun and 

vehicular ex:perie1Jce will be much 
improved. The RBCRA has commissioned 
a study by the Treasure Coast Regional 
Plaruting Council of the Broadway Corridor, 
which will inform redevelopment of 
Broadway and Avenue E just to the west. 
This study area is th.e easternmost edge of 
our project area. With planned lower scale 
mixed use development on Avenue E and 
intense deyelopnient opportunities on 
Broadway, our project area is poised to 

become a coveted place of residence for 

persons desiring to be close to live, work 
and play opportunities. 

Also to the ea.~t of our project area is the 
1najor development of the Marina District 
Groun.dbreakiug is slated for April 10, 2014. 
T11e Concept Master Development Plan for 
the Marine District South Redevelopment 
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Project, which was unveiled and approved 
on Febmar:y 27, 2013, received unanimous 
approval for this plan. The RBCDC will 
scn·e as the convenm- for Ci\ic Engagement 
and Jobs Initiatives in this project. The 
RllCDC will be involved in the Public 
Market and Newcomb Hall development 
from the,;e perspective~. The RBCRA is 
undertaking a process to implement its CRA 
Plan for the redevelopment of the Marina 
District, the most ambitious mLI\ti-use 
projcd e\"er undertaken in the City. The 
Cily-cv..ned Marina is the centerpiece of this 
bold move and promises rn catalyze 
surrounding investments and create 

numerous opportunities for residents, 
business O\,ners and visitors from the region 
and from around the globe. The driving 
vision behind the redevelopment of the 
Marina is to retain and expand public access 
to the waterfront. The re,italized Marina 
will featL11:e rcstau.ranL,, retail, office, public 
pla.cas, parks and open ~pace, with elements 
of arts, culture and history wovef\ 
Uiroughout. 

The economic impact for the entire 
redevelopment is huge: 

I. The public inv;,stmcnt of $29.4 

million is expected to be leveraged 
over 8 tim;,s and create nearly S245 
million in private development. 

2. The redevelopment of the Marina is 
projected to <.Teate 1,147 

constmction jobs and 2,164 

permanent employment positions. 
3. 1l1e in~reasc in private development 

;s expected to generate over $3.2 

million in annual tax increment 
re,-enue.s for the RBCR.A. 

PBC-DES CHDO RFP 
August Y. 2013 

Riviera Beach COC 

Just ro the west of the projec1 area is the Old 
Di.>:;ie Business Corridor, "hich is slated to 
undergo a major design and infrastructure 
study by the RBCRA to be conducted by 
Song-Associates. TI1e RBCRA. has already 
authorized the creation of a Business 
Incentive Fund and dol1ars for a De.sign 
Study totaling almost $600,000. The 
RBCDC i,,;'111 ~erve as the ProJect .Yfanager 
for this effort. 

Additionally, the Riviera Beach Heights 
neighborhood is just west of our Project 
Arca. The RBCDC has taken the lead in 
implementation of the Master Plan for this 
neighborhood. In fall 2012, the RBCRA 

entered into an Agreement for 
Kcighborhood Ser.ices \vith RBCDC, 
providing OpeTating and project support in 
excess of $244,000. This grant was 
provided to RBCDC for project 
management sm,ices for the Riviera Beach 
Heights neighborhood and Parhiew Manor 
South neighborhood, which is our target 
area_ Already in Riviera Beach Heights, we 
are developing a siguificant Demonstration 
Community Garden, a Linear Par:k1Hcalth 
Trail and construction of Sidewalks for the 
entire neighborhood infrastructure 
improvements totaling SJ million in support 
pro\'lded by RBCRA. 

Residents purchasing homes wi/J be in close 
proximity to these huge redevelopment 
inYestments and benefit from the 

improvement in overall quality of life, new 
housing options, improved jobs availab:il.ity, 
access to goods and services, and an array of 
recreational and health choices. 

I 



s;te Amenlties 

The infill housing properties will be 
surrounded by other residential uses. 
Additional amenities include: 

@ Ex:tcriOT living space captured m a 
front porch and back deck 

e Lush x:enscaprng to U1Sure that 
plantings are cco-fiiendly and 
drought tolerant 

e Attradive exterior plant palettes 
o lrrig~tion systems 

e Impact resistant windows and doors 

@ Lighting, landscaping, and security 
designed using CPTED principles 

e A bike trail planned for 2015 on 
Avenue E 

~ \Vith.in walking distance of a planned 
new Tri-Rail commuter train stop .rt 
Old Dixie and 13" Street 

c \Vi thin feet of a bu9 stop 

@ Within 1/2 mile of a major grocery 
store - Publix 

@ \Vithin two blocks of the Marina 

o \Vithin blocks of maJor job 
opportunities at Viking, Lockheed 
Martin, etc. 

c Close to a state of the art Boys and 

Girls Club, which offers camps and 
after care for children. 

Pedestrian pathways to key locations \,ill be 
carefully improved to improve real and 
perceived safety. This would include the 
p.ithways to the train station, to the :\farina, 
to the schools, and to bus stops. Careful 
attention to landscaping, l!ghting, fencing, 

\vindow placement in the nev, homes, alley 
impro,ements, and more would be carefully 
eYaluatcd and adjusted to maximize natural 
surveillance, territoriality, and any needed 

PBC-DES CHDO Rf'P 
August 9. 2013 

Riviera Beach CDC 

access control along tho~e key pathways. 
By making transit a safe and comforlable 
options, by the way, you help create 
affordable lifestyles, not just affordable 
housing. TI1cse homes are in an optimal 
location. 

Marketing Strategy 
Prior to closing on project financing in 
October 20!3, we will begin 1d<entifying 
potential first time homcbuyers throLigh 
varioL1S media, through partners and through 
rcallor contacts. V.ie have already beg1.m a 
realtor identification process and \\ill shortly 
issue a solicitation for residential brokers to 
C1"eate a qLIBlifie<l pool of experienced 
residential real estate professionals. \Ve will 
al.so connect with area partners who manage 
homcbuyer counseling and education 
programs, more specifically with Housiag 
Partnership, Inc., and v,ith Vet's Place, 
which prO\ides veterans services and 
refon:als. As soon as v,e close, we will 
specifically commence to market the variollS 

housing models and sites and seek to enter 
into reservation contracts for each house. 

We v,ill then do preliminary income 
certification with our partners. After buyers 
arc rnurtgagc pre-approved, we will execute 
contracts, subject to financing. 

The houses will be marketed in a variety of 
way~. 

• Signage on site 

• Communication with partners, 
including How.ing Partner~hip and 
other housing counseling agencies, 

and veterans organizations, including 
Vet's Place 
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• Outreach to elder programs, 
including the City of Riviera Beach's 
Elder Affairs Program and area 
churches 

o Outreach to Pastors at every church 
in Riviera Beach based on cmr 
cxten5ive database v,ith special 
outreach to elderly worshipers 

o Contact with real tors 
0 Flyers in public venues, churches 

and schools 

• Utilizing Ri,·icra Beach's 1Vl8 

• Sigiiage and flyers at City Hall and 
al the RBCRA offices 

• Community events 

• RBCDC, RBCRA and City of 
Riviera Beach websiks 

e Through email blasts, tweets and 
Constant ConlaL1: using our databases 

• Through Open Houses 

o Through radio announcements 

• At our monthly Neighborhood Chat 
Series in the community 

• Through our Homcbuyer Clnb and 
Homcbuyer Counseling classes 

The RBCRA ha, recently hired The 
O'Donnell Agency, one of the top marketing 
and public relations finm in the state. The 
O'Donnell Agency will assist the RBCDC 

with marketing activities via the in-kmd 
suppon available to the RB CDC through our 
Agreement for Kcighborhood Services grant 
agreement. L'sing all or these uffi1ma1ive 
marketing methods, we are confident that 
\;e will identify ready, willing and able 
btlyers. 

PBC-OES CHOO RFP 
August 9, 2013 
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Project Activities to Date 

To date, we have identified our Phase I 
properties, secured site control, engaged the 
servic~s of an architect, devdoped a pool of 
approved general contractors with infill 
housin.g experience, secured preliminary 
financing coi=itments, commissioned 
conceptual elevation drawings, convened an 
able development team. identified realtors, 
and set up a property tracking mechanism. 
We ha\"e also identified and have the 
suppon of program partners for homebuyer 
counseling and financial literacy counseling, 
veteran and elders referrals. 

Amenities and Features 

The homes \till enJoy the fo]]ov,ing 
amenities: 

• Energy efficient appliances 

• Energy efficient lighting fixtures 

• Washer/drycrcunnections 

• Tankless water heaters 

• Impact resistant windows 

• Porcelain tile/alternative flooring 

• Low flow plumbing features 
• Low voe paints 

Homebuyer Counseling 

RBCDC v.ill provide a program of 
counseling, in conjunction with our partner, 

Housing Partnership, to provide eight (8) 

hours ofhomeownership counseling, at least 
six (6) hours in a classroom setting, and two 
(2) hour, of one-on-one (individual) 
counseling sessions. We \,ill produce a 
certificate identifying the date of counseling, 
total hours counseled., the name of the m:o 
approved agency provider, and signature of 
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!he authorized counselor, within one (10 
year from the date of issue. 

Architectural Renderings 

There are three concep!c1al renderings 
included for the Sea Breeze, the Egret and 
the Viking models. Sea Breeze and Egret 
are planned as 3/2 and the Viking is a 412, 
under air. 

PBC-DES CHDO RFP 
August 9, 2013 

Riviera !leach CDC 
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3.0 CONTACT INFORMATION 
FOR TEAM MEMBERS 

lnducled 1s a matrix with contact 

infommtion for all of the proiect team 
members, including name, business 
affilialion, adclress, phone number and 
contact person(s). \\'c have included the 
RilCDCfRespondeuttDevcloper, g~neral 
contrnctor;;, architect, attorney, and partners 

for housing couru;eling and veteran's 
referrals. 

See Attachment 3. 

PBC-DES CHDO RFP 
August9,2013 

Riviera Beach CDC 
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4,0 ORGANIZATION CHART 

Included is an Organization Chart for 
Respon<lent Riviera Beach CDC, the Project 
Team, and the affiliated, Riviera Beach 
CR.A, to better illustrate the great capacity 
available to successfully coordinate, 
constrnct and sell this project. The Project 
Team ha., the experience and the track 
record of successful affordable housing and 
community development. The Project Team 
has access to additional capacity through lhe 
RBCRA and consuUauts/adYisors which 
provide support. 

See Alladuneut 4. 

PBC-DES CHDO RFP 
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i\i};. 6.0 SITE CONTROL 

""' 
\Ve have included an executed Letter of 
Intent/Option Agreement exe1.,-uted by 

Me~srs. Tony Brown. President of RBCDC 

and .Mike Clark, Vice President of Viking 
Properties. Also included is a schedule of 
the properties included in Phase I of this 

proje~t. Also see the maps included in 
Attachment 2 showing potential other 
properties in this target area that are ripe for 
redevelopment and restoration. 

See Attachment 6. 

PBC-DES CHDO RFP 
August 9. 2013 

Riviera 6each CDC 
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7.0 DEVELOPMENT PRO 
FORMA 

We have included, in both hard copy and 
electronic format (Microsofl Excel), our 
Development Pro forma for each property 

as well as a summary sheet. Also included 
is a Sources and Uses Statement. 

See A(Lachmcnt 7. 

PBC-DES CHDO RFP 
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8.0 15-YEAR OPERATING COST 
PROFORMA 

As this is not a rental project, a 15-ycar 
operating pro forma is not applicable to this 
proposal. 

PEC-DES CHDO RFP 
August 9, 2013 
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9.0 LITIGATION HISTORY 

The Respondent, RBCDC, has no projects, 
personnel or team members employed with 

Respondent, who have been in~olved in any 
litigalion matter in the past fiv~ ( 5) years. 

See Attachment 9. 

PBC-DES CHOO RFP 
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10. EVIDENCE OF LEVERAGED 

FINANCING 

RBCDC has secured documentation from 
several lenders for financing of the project 
for both corutruction and permanent 
financing for the balance of the project 
costs. 

\Ve are demonstrating that our planned 
project shows a leverage of other funds, 
including private funds and donor funds to 
HOME funds, 1.67:l. 

See Attadunent 10. 
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11. FINANCIAL STATEMENTS 
RBCDC 

The RBCDC is a nev,r organization and has 
not commissioned an audit. Enclosed are 
compiled financial statements !hrollgh the 
end of Ollr first fiscal )ear-December 2012, 
and a statement from our Accountant. Elia 
l'assarell, RBCRA. The Executi\·e 
Committee of RBCDC hM begun a 

procurement process to sec1.1re audit services 
from CPA Audit firms and is in the process 
of reviewing proposals_ We anticipate that 
our alldit will commence in the next 30-45 
<lsys. 

RBCRA 
Addit,on.ally, we have enclo<,ed a Resolution 
from the City of Riviera Beach Communitv 
Redc\e]opment Agency Board documenting 
the relationship with the RBCDC for 
fonding support, both operating and program 
wpport, which has been memorialized by an 
Agreement for .'leighborhood Services. \Ve 
have enclosed two years of alldited fmancial 
statements for RBCRA, demonsln1.ting that 
there are the rescmr:-ces to honor the 
commitment. 

See Attachment 11. 
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12. ZONING AND LAND USE 

\Ve have included a zoning letter from the 

Department of Planning and Zoning, City of 

Riviera Beach, documenting the current 

zoning of the parcel5, as well a5 the future 

zoning. Additionally, we have included a 

ch.art illustrating the land use for the project 

~ite, the status of development approvals, the 
availability of required infrastructure, and 

dcscriptioru; of proximity to and availability 

of schoofa, commerdal facilities, health care 

services, public tran,it, and employmont 
centers. 

See Attachment 12. 
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\Ve have included a detailed project 
schedule including all aL1:ivities from 

conceptual1zation, pre-development. due 
diligence, land acquisition, engineering, 
development approvals, permitting, 
construction, marketing, completion, and 
sales. 

See Attachment 13 . 
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14. PUBLIC DISCLOSURE 

We have executed the public disclosure 
form. We do not have any individual who 
has a beneficial inkrest in the proposed 
transaction_ \Ve also do not have any officer, 
director, or agent, which is also an employee 
of Palm Beach County. Additionally, there 
is no County official employee who owns, 
directly or indirnctly, an interns! of 
Respondent's firm or any of its afiiliates. 

Sec Attachment 14. 
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15. DRUG FREE \VORKPLACE 
CERTIFICATION 

We have included an executed Drug Free 
Workpl.ice Certification indicating that the 

RBCDC has implemented a Drug Free 
\Vorkplace Program which meets the 
requircrnents of Section 287.087, Florida 
Statutes. 

See Attachment 15. 

PBC-DES CHDO RFP 
August 9, 2013 

Rlviera Beach CDC 

Page 20 



0 

16. VETERANS AND ELDERLY 
PREFERENCE 

\Ve intend to actively market to Veterans 
and Elders, as well as persons with 
disabilities. We will make every effon to 
constrnct a home with accessibility in mind, 
if a client with disabilities is id;::ntified. \Ve 
agree to aggressively market to these target 

groups, as signified by our Partnership 
Letter v,rith tb.e Vet's Place organization. 

See Attachment 16 for documentation, 
including our Aflinnative Fair Housing 
M arketing Plan {AFHMP). We are thus 
seeking special priority points for this effon. 

Sec Attachment 16. 
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17., 18., 19., 20., 21. ADDENDA 
CERTIFICATION 

A~ required., enclosed are executed 
certificahons documenting that we have 
ro.::eived Addenda 17, 18, 19, 20, and 21. 

See Attachment 17, 18, 19, 20, and 21. 
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22. LETTERS OF SUPPORT 

Included is a Letters of Support from a 
Program Partner. 

See Attachment 22 . 
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'""' - CHDO - PROJECT TEAM MEMBERS CONTACT INFORMATION 
,.-.• - ·'-' ,»- ,;; ;-,,;~"''Rfl~" 'i"\t "'i'P1f:i:, ,l&i'ffi',W-~19"'1g"-.i, ·'<t::'ili:iJJa;e~~f;lp-s;i~ \;/4'\;;~:ifaj;-,w:~-;;; .. ' "• '!!i':li'. l,<~t,'~~ . ' . l "' . :Y-m :ifti,7,. }'\','°',\ V'''' \Ii ", -«,,~ •••>",',•/_ C '•'> . •,. • • . ~ =· ' .,, 

,& - I ~-,,- ,' .< •' ,.1,,,.~w-~s,,,1:,·--1 -:I"'" , .. "'"· ''"'.-''- !>, · ',-' I';! ~M.Ei,,;=_,j f:- BJ:!~ !fll~S1~1i~I LlATJ!!))ji ,i 1!'.f-'Ztl\ ·"' . ~1~-QM ,. 1:il.<"t¾f.-tc"fJl(~f.\QN£,lft!l\<l.BEft. 
2001 Broadway, Ste. 300 Riv;era 

Annetta Jenkins Project Manager Beach, FL 33404 561-844-34-08 
Real Estate Finance 2001 Broadway, Ste. 300 Riviera 

Tony Brown Advisor Beach, FL 33404 561-844-3408 
Raeshena Walker 2001 Broadway, Ste. 300 Riviera 
Wil!is Project Assistant Beach, FL 33404 561-844-3408 

701 Northpoint Parkway, Ste. 209 
Michael Haygood Attorney West Palm Beach, FL 33407 561 684-8311 
Elizabeth 530 24th Street, West Palm Beach, 
Colome' Arthitect FL 33407 561-833-9147 

Mark Beatty Construction Inspection 33 E. Center St., Jupiter, FL 33477 561-744-4780 

Blackstreet Enterprises, 155 5. Court Ave., Unit 2905 
Keith Owens UC General Contractor Orlando, Florida 407-388-5820 

CPL Construction, Inc - 3410 "A" Road, Loxahatcher, FL 
Patricia Lopez General Contractor 33470 561-718-7140 

All-Site Construction - 101 E. Blue Heron Blvd., Riviera 
Ezra Saffold General Contractor Beach, FL 33404 561-718-9542 

Grey Construction - 2001 Palm Beach Lakes Blvd., Ste. 
M,lton Grey General Contractor 407 West Palm Beach, FL 33409 561 253-0218 Elizabeth 620 W. 34th Street, Riviera Beach, 
Robinson RE Advisor FL 33404 561-201-4009 

Malachi Knowles RE Advisor 
P.O Box 31901 Palm Se,ich 

Gardens, FL 33420 561-844-8774 

Ann Rettie RE Advisor 
3000 N_ Ocean Drive, Unit 30C, 

Riviera Beach, FL 33404 262-354-2668 
2032 Portland Ave. Wellington, FL 

Darryl Leonard RE Advisor 33414 561-373-2821 
2001 Broadway, Ste. 300 Riviera 

Elia Pasarell Accountant Beach, FL 33404 561-844-3408 
Patrick 718 S. W. 27th Ave., Boynton 
McNamara Housing Partnership Beach, FL 33435 561-369-3247 

401 N. Rosemary Ave, West Palm 
Stewart Bosley Vet's Place Beach, FL 33401 561-248-8068 

SafeDesign/ CPTED 9800 West Bay H,abor Drive, II 605 
Ken Stapleton Consultant Bay harbor Islands, FL 33154 216-849-6494 
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NEIGHBORHOOD RESTORATION PROJECT 
PARKVI EW MANOR SOUTH 

t
c 

,'--,·' 

PROJECT DEVELOPMENT TEAM 
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KEY 
Atty= Attorney 
Arch = Architect 
Const = Construct,on 
Ent= Enterprise 
Acct = Accountant 
Cons= Consultant 
RE= Real Estate 

lnsp = Inspection 
Prj = Project 
Mgr= Manager 
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DEVELOPMENT TEAM EXPERIENCE/ QUALIFICATIONS 

TEAM MEMBER ROLE PROJECT NAME PROJECT DESCRIPTION 
TYPE OF 

FINANCING l FUNDING 

Annetta Jenkin,, RBCDC, leadec, Ad"-'" (Jj At~o± G',o" (1) Atlaooc G,ov, ca• ,>,~cd ""', "'"°'' """"" """'""P"'c'" i""i", (11 Ca,weM,onal Loa,i, LIOC low Interest loa., 111 
r,ew<l,e Direcw (2) ~fa,,', on 34tb S<>w, """''' 'OOS,,OOS of fif~'il,•c (55) fo, <,<le "'~"1,o.,sc< ,c,d '"" (',, (-'; '"''), p,ede,elopmo,LL/co,ist,actaon fundlne, Fannie Mao 

(3) Th, C«hty>-<d l',01ccL Bloc, T •<>nrnm~l buid.,e,, wnb ~,~l "'· ""' fosc floe, "ff"""" LL,c ~,,,.,; f"''""' New Ame,ican Communl<les, CDGG; Gax 
(4) Latin Qu,,.tc.s "°"'· ,n<l thll')" ,csid,,,,J~ lor« '"' ''" Lhi<d """· '""''"''"'£ "'""'" Ta,, aad SHIP for end buyrn, 
(,) Ve,d, """"" A,~,,, '!he pwjcct »·os ,, J""" """"'" 1"'"""·''"1' """' Co,-(""'" 1,1 use Low-1•,te,cst loaa, Project sasod Home 

de,dop,aod \WC"'~ """ '"''°' "'ll•'""'"'""" [HDO Gc.nl, CDBG Graot. 
{l)Th, t.?; ''.illlioo ":'ghl,,,f""'J ;,,,"."""' ]"'~"" ;,,,-,1,,a Lb, pu,d>H<. (3) USC l.OW-l<>l•rest fNo con>tructloe, USC mini 

rncl sebstaati,l <ebbiln,u,,,, of'I """'"" "'" 1"""" '""'· -"• '""'"", pe,m, sedo.al Home toan Bank of Atlanta eDG! 
wkh !,tc, mid to low-,e"""'" 0,-, ''"'" "">'" "•<"-'' ""l"""""'"u C 
"~" m,dc to nd3b b<>dng '"""" okmg ,·,<Lb '""" ;,,·I'"" "'""'" "'flk 

Awa,d, fJdel,\y Federal"'"' now PNC, PBC ountv 

al=se, O>,b b,,d,c.,p,,,g, ''"" '"' '"""""'"" "' ,<L.>cli.o """' hgh,,,,g 
Devolop,nool core Res Ions Graot. 

(,) The (oo,~•"d l'ruJ"", • ,,,,_,.J "" ]""I'" l<>~,cd '" ''" '"'" "' 
{4) e,,,,Le arants, Uvt11g Cities, low lotcrest USC 

Norrhwood V,lbec, ""'dcl, des'g,, ,,,.,,J.nls -'Llblshcd 1,, ,lac No><,>maoJ lo,n, 

c;ruco', l'l~rnmg '-'"'"'""'" ""J m,.s .~, bl"'i""" r.,, ocd"'""l""'"' IS) Home, surtax, llomdess fund 
ro foUow It btom • 2-sc,,,, ''"''"'"g -,,;,,_ '"" ~""' ~'"""'"" "" ''" 
mond floo., lJ'-<k """""g ,,nd Ne,,-b[,,,,>,o<,d Rem,<-<~•"' hc•d..J"""" 
"" th, fust Eloo,. 
(4) The !H """"'" J~"" Qn•"•~ l'"'I", ,,, ,>., E,sc 1.,,,k HMu, 
ncJiihbo,hood ofM,,,m; ,s" '"'"" ""· d,,,h,Jm•"" ,1,,, ""-'"des , 

,cs,dcaLW "'"'I ""'"" , h,,: ""' s<sts "' 41 ""'" ,,c '"'" ,,,J , ,,~, '"J"'"" .s, 
~,d 'H""''"'"'"'> »a fl_ u, "'"'""~"'' >P"'~ "" ,h, W"""d """, ,.,,,1 '"" 
bdsor1,,C-,"!l- Ti,rn,,nph. ;, lo,,ted ;n ,a, ,-""'""" T ,:,, O, h,," ,,r 
Mi,,,,; 

{5) Hi (;~•a TDwnhome> "ith o,gsn,c gao<e•. 
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DEVELOPMENT TEAM E>()ENCE/ QUALIFICATIONS 

TEAii/i MEMBER ROLE PROJECT NAME PROJECT DESCRIPTION 
TYPE OF 

FINANCING l FUNDING 

Tony Brown; RBCOC Prtisiden: of CDC Uptown Ccmsortlvm • Uptown Consortium: tocusecf on the redevelopment of SC\•cn ~IOME, C06G:, TIF, Economic OtM~lopmcot Fuods, 
T, Brown Co,nsultlilg Group, LLC nelghbortioods that conip,l sed a'Sl8nific.:11'lt amount of the dty'i Convention~,. NMt C, UHTC 
Communft\' Dcvclopmc.nt Financfal Empowc,ment zone. 111 less thew 5 years, Mr. Brown led Uptown to 
Institutions (CDFI) Fulld rcglonJI .slgnlflcaoc:e ,md his leadl!rship ~parked over $400 million hl 
Oank of America dcvcloj>illcnt thcout:h the $100 million priva~ capita I fund ht? rais~d. 

• 1'. Brown C.onsulllng Group, LLC: impacted fow income commu,ilties 
throvehout thc (Ounlfv by helping the ·K,oge.r Co,, Amer1canean~~(S 
AssociatJon, the Nationa1 Urban 1.1:?ague, and the Jacksonville 
Tr.inspo1tatlo;1 AuU1ority devise strategiets fo( (!COnomic lmpacl 
lnlt! ~ll\•Cs la corn rn unities served b)• these ote~nizalioris. Mr. Brown's 
capltal s.olutlons cuuld result in nearly $1 billion in p(i\'ale capital flowlne 

ililO undcrse,ved areas for r:rocery r.tores, loans.to Small and minoril)'· 
owned busluQSses, and to create new lifestyle communities through 
lf~nsil oriented dt!vl:lopm:nls in the re.xt fiv(,! yearS. 
• Commur·illy 0£:v~lopment financial Institutions (COFt) Fund: Director 
Lo Lhis govetnl'ntmt-owned corparatkin at the United States Oepartme.nt 
or T rea Su ry. He suc.:essfolly implem ent~d the New Markets Tax Credit 
PWt:>itm, ~mJ su1:tt.,trvised the•firs t $6 billion in tax ct<,;dit authority 
allocated. 

. 

• Bank of America: keaded the comp~ny's community development 
eroup. Helped the bank. to ~Uli~VI:! "Out:s.tanding"' ratings in Community 
Rl:! invff.strnent Act Performan·ce. 
• Chairman of thee Federal R'e$erve Boe-rd of Gove.mor's Consumer 
Advisory Council (2008t. Present board memberships include service to 
thE CommuniW Reinvestment Fond .;end the New Markets Ti',x Credit 
Coalition. Brown is a member of Le3dership florida (Class XIIIJ and 
&erved previousl~• ~!- ~ dk~tor of the f:lorid3 Chamber of Commerce and 
thE! Blac1: Business Investment Oozrd. 

Page 2 of7 



Cl 
. DEVELOPMENT TEAM EJ<ClENCE/ QUALIFICATIONS 

Liz Colome', Ar,hih:d Archit~ct/En1:tjneer Resldential ProJec:ts Res1dent1al ProJacts Co,w~nlional, TIF,llHTC ' Public ReVCllUC, cooG, 
(1) Riviera BF:.;c.h Mou~!ng AulhorilY {1} Riviera Beach Hollsing Authority Emerald Palms- Prelimin~ry Site HOME, Gf~nts, FHLB 
emerald Palm!>. Prcllmlnaiy Sito Piao Plan: Rentill/Purchaie/Elder Housing In Riviera Beach 
(2_) Delray Se;.c.ti Houilng Authorily West (2) Deir av Beach Housing Authorit~• WP,st Settlers Office Building: Office 
Sctll0r$ Office Ool!dlne ans Affordable t-iousing B•story building/Historic DjWIU In D.el tf!V 
(3) O~vis Landings-Affordable Housing Beach, Ft. 
Project {3J DJvls lJndlnes-Affordable Housin~ Project: 2 bulldlngs/ 2S units 
Flotido Gnoer; Bulldlne / Ac:ce.ssibll:! wlth office Florida Gre.en Bulli;iing In Pain, Beoch Co1.1ntv Acccsslbl~ 
(4'J Our Udy of f?lorlda Retreat Center Florida Green Building / Accessible 
R<movotion of 65,000 S.F, including Fair (4) Ovr lady of Flotid;. Retreat Cent~r: 
Housing and life Safety Renovatl!)n of 65,000 S.F. Including Fair Hous1ng an(I l.lfe Sa.tety In 

North Palm Beach, FL 

Mlch3C1 H.:iyeood, GtUn1ral Attorney Represent.alive clients inc;lude; Riviera Pr.acuc~ Jimited to Real cstatCI ua11sact10ns, affo,cfablu housi.ng, and Surtaii;:, Tff,LIHTC, COBG, HOM£, FHl B, S.ec:tion 202 
Couoscl 0e;,ch Community Redevelopment Community Developmc1lt lr1dudiflg repr&s~ntalion uf Community 

AgcnCy', Li,uderdale L<1Kes Communily Redevelopmerit Agencies. 
Redevelopment AJ;ten,v, Creative Choi<:l:! 
Hom~s. Inc, Northwest kMera e~ach 
Cornmuni:.y Development Corporation 
(501 {C){3), Oa)(\vood Center of th• Palm 
B~oches an~ TAU Oevcloprnli!fll' 
Corporation (5.01 (c)(3). 

Rae.sltl?na Wa!ker•Willis, Neisht:n,rhood Riviera Bt!ach HeiRhts In Blo::im Neighborhood Restorallon TIF, Grnnts, private financing 
RBC0C Coi:nml:nitv various Comrner,ial Projects Various ,commerciof buildings 

0('Velopment 

Coordinator 
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DEVElOPM£NT TEAM EJ«z:t>)ENCE/ QUALi FICA TIONS 

I Contractors I 
'"'' s,,ffold, AII-S'te Construction (1) We.st Palm Ooach Hood Slacl - PaL,o (\) West Palm Uoach Head Start•- PaEm Seach Coun<y - $160,000 - HF, lonve"L,oaal, rubl" Rc;o<'uo, G,ants 
Com~<'ct1an Contr,cto, Beech Couo<y- $160,000 - S,000 Sq ,, 5,000 S~. Ft. Clas,1oom Modlficataoas 

Cl2moom Modmcation, (2) Lake Worth loociie,'s Academy Addition -C1W of lake Worth 
(2) Lale Worth kacho,'; Academy $200,000 - Addition & Remodel1ogof cl•moom & "'"i' room 
Add;t,oa - City of Lako Wo,lh - $20•,ooo (S)West G,te Com1nu,;tv c,nte;Spl."h P,; - Parm Oea<h County, 

"' h<id'1;on & Romodehag of das,coom & $404,000- Con,trn,fan of Wate, Pa,< 
stora,e room (41 l1odsay Davis Comm,n;w Centec- City of Riviera Oeac~ - $315,000 -
(S )West Gate Comm un;Ly Ceote, S p<ash ""''" Bullo Con,t,u,faa ofa 1,000 So. Ft. - I. Stoty cas Stru<ture 
Pad - Palm Beach cou.,,, - s,o,,oo• ., 15)F=Oom P>i k-Cl\y of Gceea Acces - $670,000 - Coo,tructlon of• 
Coastrnc,;on of Wa(Q{ Pack five'"" P"k and a ,uppO,t,ag 2,500 Sq, Ft, conc,asslon bulldlne-wlth a 
(4) Llad»y Davis Community Cente, - 1,,hteO porkln11 lot 
rn, of Ri,1e,a Oea<i, . $315,0CO - Desi,, (61 Mc•mon Warolwu,e - School Baaed of Palm Beach County -
Build Construction of a 3,000 Sq, FL - 2 $311,000 - Warehou,e mod ;fic,t;oas 
stmy CBS st,uct,iro 171 Palm leach County Comact1oaal l.aandcy Room '"'Iii\'· $440,0()'J -
IS)F,eedom Park -Cl(y of Gceea Am,- Supply ,nd ln.,allation of indust,ia! equ;pment on<i MfP up1rados 
SS>0,000- ConstrucUoll of a foe am (SI Joh Orde, ConW"l - Palm Beach County-Curcentl, on th,rd yea< 
pac\ and a supporting 2,500 Sq. Ft coat,act renewal. $2.5M pee yea, fa, 5 yeae; 
coaces,lon hu'ldlng with a l;,hled 

pa,k;n, lot 

(SJ Mc!esson Warehouse - s,h,ai 

Boa,d o/ Palm Beach Counly - $311,000 

- Wa""1ou,e modmcauuns 

(7) Palm ieach County Coccect1oaal 

La,ndcy Room foclllly - $440,000 -

Supply anO installatloa of ;ndust,;,I 

eqwpment and MEP upgrades 

IS) Job Oader Con1ia" - Palm Beach 
Co,aw- Cvricnlly oa th,crl year 

contract reoe,,al - $2SM pee yeac/oc 5 

'""" 

~e1tll Owens, O!ackstreot Construction Various (1) BlAC!;5Hlm [NTERPR<SES LLC Cooveatloo,I 
Cnteip,;,e, Cootcactor (2) PA(M COAS r D[VELOPMENT 

(.S] LEVITT & SONS lNC 

(4) ASHTON WOODS HOMES 

(5) l!GEND PROPESTIES 

!61 SllAMROCK HOMES 

IIJ cNGINEERED HOMES OF FLORIDt. 
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DEVELOPMENT TEAM Exti·. ·ENCE/ QUALIFICATIONS 

uo,,,i Donbac, BlaclsLreet Geaecal Caatcactoc Various !fl) BLACKSTREIT ENTORPRroes, LLC Co1wcnUonal 
[ollecprnes 11) LEVITT & SONS "C 

(3) GLHOMES, INC 

(4) SHEIBY HOME$, INC 

[5) WESTBROOKE COMMUNITICS 

16) ATKINS CONSTRUCTION, INC 

l7]GARR!SON OESIGN & LONTRUCHON, INC 

Pat !.Ope<, CPl Geaecal [oatcacW Various [1) BLlilt 2-3 "Spec" home, pOfyoa,, apµmx;m,tely 3-< Add;tioas, 
Coastrod,o<l, lo, opp10,lmately 2-3 re-hab/ rcv,11 WOik, Most of the e,peneace was'" 

Interior wo,k, P'"'""l'~V metal framlae and dcyw-,11, 
(2) B,lld,n, for ''first Time Hom, B,ye," and aoa-p,oITt,. Avecaaed 10-

12 homes per year, Became ;nvol,ed ;n Rehabelitatioa Wan< tfao,gh the 

my of Ririe,-,, Beach, DRI P/Oj!am, p,;vate ownm, aad '""""'"· 
13) tnvoJ,ed in Rehabllltatloll Wo,i almost '"'"';vely thmugh the C,ty of 
R;v;era Beacll. Dil Pcogram, Palm Beach County Departmeatof 

Econ oma, Su,ta In al>lllt,. Comm,s.s,nn oa Affa "lable Ho,.sine, Hous,ni 

aad Community Do,dopmeat Re,;dentaal Rehab,J;tation Prnar,m, 

pnv,te oa~io,, aiid lnve,tocs Avec,aeo 15 Re-hah.l pe,y,,,r. 

clllon Grey, Gcey General Contractor v,~ous llnflll, Mult;-!am,ly HOME, SHIP, Convent,oaa, 
coostr",uo" 
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DEVELOPMENT TEAM rn~f lENCE/ QUALIFICATIONS 

Marl< Beatt,·, B,<id;ag CoaS<nH;t,on lespecto r Pre-purtha<e home <nspect1on, are a """' "''"' s,,r;,,, lasp,cto,, 1 "'"'"""" c "· "'""';, I IC( #S18'J'30-B11 
lmpecto, vlswal o,.amloat,oa of the house from '"""'" Mcmbec Am,ccao """' o/ Ho,oe 1,spectm IASSI ,a,i,,i 

top to bo\!om, ,as,de aad a,t aod Ccrt<fie<i "-• mbec r,doo, "' Q,.,, ,ty Assoc,at,oa 1'1S"4) 

Includes !he folio,""' Prnfesslooa, '" mbor FL A,so"at,oo of Bo,r;m, tospecto" (eA" ,Pl-OD/ I) 

Stl ucLu1al Camaoneats c,rtlhd Dl<Mtec ""'"'"' '"''"'"' (#l!!.130), ''" '"''""'"' -rEMA 

E>lec,o, 

RooITag 

Plumb;,. 
El,ctckal 

Heat,ag & h,c r.ond~;oolog 

'""'"" tot<ulat,on & V,o,,,,t,on 

,;replaces am! Sof,d Fuel 

Burrnng Appf,aam 

fl,a Ca,areFI, RBCOC Accountant Vadous Staff hcco,ntant, lmanco Dlrocto,, Accooatan!/A,d,toc, Real E,t,te TIF, srant> and donoUons 
Sales A,,snci,te 

Et,,,t,,,"1 Roblnson,RBCDC IClialr RBCOC Va,ious E,ecutW€ mrector, Social Sernce Cwasela,, Pmacam '" Cao,Draatnc/S upe,vl;or, Adm,fotcat,or. Asmtant, 
Ann RotUo, RBCDC Sale, Advaso, v,,,oo, Pr,v,e, re,1 I estate in,estmeat, developm ent manaiement consu ltlng "" 
Oaccyl Leanacd, RSCOC 5alesAd"$0C licensed Realto, <a the Staten, Flo'l<fa, Ucensed RoalLor ia lhe State of Florid,. More than 20yoars or Convec,Uoaal, lect,an S, HQME, CDBG, gca.ats 

Moro than 20 yem of e,pec]ence ,n the e<poricn,e ;,i Lhe Real Estate ac,en,. lnclud,ng bu: not llml!Od too 
Rea' mate acena. ln<luda,s bot not ,cqulsllloos, sales, celiab, ocooerty m,nagement, mar!:etlog. rosoacch, 
limited \oo acq,;s,:,oa,, sale,, rehab, dcV<lopmo.>l, hous,ag ageac,e,, coc,, non pro<l<s, city, oounfy and <tate 
p,opo,ty manaeement, ma rket,ng, so,ornmenb 
roseacch, de,elopment, hooslos 

aBemc;es, CDCs, non prolf<s, clfy, county 

and ,tat, ao,emments. 

Malach; ~nowles, RBCDC Res;d,nt;,J Adv]so, "" He wa, an Hou sins Into,., In 1%5 wHh the U.S. Hoo,;ag and Home "'" Finance Aiencv, Chicago, 111,nob aad aatkeO from the ,o,emment afte, 
hold;og ,e,m, e;ccutlve aad polacy mahn, oas,t,ons ;, Wa,n1n,ton, 

DC, Mmh 1991. Mo<L aotably, he was U1,ect,a,Gene•al of the "Woclcf 

Confecence of Ma,o,;", E,ernt,ve Asmtantta Eddie N. W1!hams, 

Pre,;oent of the Joint ceatec fa, "''"'"' and s,onom,cStooles anO 
\p,clal Assistant to the o,cecto, of "The Uaited State, Wlllte Kou,e 

Offlce for Urba,i Pal," 
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DEVELOPMENT TEAM E~:·IENCE/ QUALIFICATIONS 

Ken Stapleton. S,fe De,ien/ SafCL\' Consoltam . ""'"""' """ !JJ,~~- • ''""" F, DO<,m,c Dmlopm,,,, A,h,,,,,.,O &ccoti,•c Duccl<u uf ,1,-
CPTED Cons"lt,n< · "'"" U,.,m,e "'""·"'""'"" Ha,s•cmty ~"k All,,.,.,~ fu, Tho Unmrncy of AS,c,. 

• Th Cc""'• J LJI (DmdocCo"""'"'°'' Scapl~,., wss ~,ponabldo.. t.~ ,.,,,,,1,,,,,00 of the n~.i,bb,uboM, 
• L"""ln LO,oi n~elop""' L Cocporaoo" 

'""""'""" th<s pwm,ocm "'"'" ,mS,,~;~ n, ,~o pms,dcd ""'""" • (1.,,,l~d 1'e,g;t,,,, lK~d D., Jop=a•. 

,~.'""" /,ul.i,_"" Cw 11,\'a bc,l rnd "£'"""' "000m,c dmlopmcoc i,,cllio.c,, ,,,,; 
• ·1c., """""'! or hkma helped ·'"'·" 1 "'~' ill millb" '" !,~"'" r,,, CPA snd L'A a»lliu.cs 
• ~ClA M=ru • '"""' V" • p,ea<lcst ot th, """"''""''· Ck,~l,ocl ""'"'"'"P {DCPJ. 
. E,<Ll ,.,,a~ R•~~,"•""' """""" Led dfom tu ""tili., low" H.,cl,d A"°'"· Clovd,nd', .\!~" SI~", 
• Oluo Hoacd ofnel>'•" 

,~sub,g '" """ \400 millic,,, "' ,~, """ mvcstmcot Ls o,I) = J""" 
• '"""' ( ,;m, p.-,c.,<wo fo,oc~, 

"'""["'""'"'st [l(.p ll,c,od,J "'·'"'"~"""' of DC!'', ,d,•cc.c, .rr,,r, "" • L "'"0""° fo~.J.ooo 
o,c, il Enlll"" ia m,jo, ;,,r,.,_,u,c,n~ P'"J°"'• Md mo,1,ec"""' ,>Call • lao,;;, '"""""""aJ Um~~,ry 

• Coi-,,,,1,., Nm Jusc ,,,;,;,,,,, (PAD) "'"' ,.,;"·""" 
Downw= ( l~olaad Th,"1" ],,, ~,,., ·='"'"'"-" • ,,,., ""~·, "Jo,,•01 .. ,,,,,_,llru« • 1.cd , ""h"""' ,<l,a,o,y !c~n '" pm,,;,1, g,,;J,nco fo, tbc Duloth c,.,,,,,,, 

• <'o al r,,;,m; fbd, Corr,do,, 
• J l~tta r _;,, SRI, Cic-,unc1 

· As,1sced ~·,th , """Jl" """" pl,,a f"' the 'l,,,c fast Nc,5bho,h•m,I · ( '""''"'"'•1Cmiliae """'!l" P,,,,,.~ (Col,ml,sa•,, OJQ, 
· s,r, Nq,hborlm,,d, "''"'· """" O,.cl, 
• C"J of&mrn•a<•,, Ff • """'""' S"'"''"" fo., ,l,c dc..l"i'"''"' of th, Uom,a~· '"-' ,\lh,,,, c, ' 
• Uru-.m')'o/ Ofom, B'""l"""''"H to transfo.,.,, "" ,~•• ~""'"·''""-' l· JU',an~" '~"]'"" """ 
• Woth C=>w Co"ido, fifu,d, ""'' ,scb,o re,;tili,,Ooo '"' ~" ,ru~-. 

• L<J , """' prow< to hdp «ocg;"''" an,I "'WiUoo the Loll<3,' H,ll 

Co""''"'"'"'"'~ (M"°"· GA) Th, enc ~~, ,bk "' ,ttcacl '" ''"""""' 
\5 "''°"" W•"' to '"PP" tl,c ,rr,., 

Mike Clark, Viking ReSIJeat,al hriv,soc The acq,,s;t,oo of four (4) des<,essed r,wlHamlly resldonllal propert,e, emote luodlns 
and th, socce.ssfvl plan1llnt, ;mplemeotatlon and fina11clns or complete 
phy;,ca! ,ehabilitatlons. Total e,penOlt"re' In excess of 80 MW,un 
Dollacs, 

The acqu;51tion of on Incomplete SO,OOG Square Fool <ndustnal Pa,k, ,ts 

e<pans;on by 100,000 Sq"'"' Feet and Its lease up. 

Geocge Cacter, Vlkin~ ~esld,,,lla! Atl,J,sur (lJMant,me Academy fl) Public cha,tec h;,o 5"1001 Ir. Rlvlo,a Beach ,,,th a m,5sion to provide '" l>I Vice ere,ldent orv;,;ni; ,tudents with a a,omus academic and hands•oa ed,cat,on with c.,reec 
(S) P'rector of Ma,1na exploration w;th;, ,h, maritime lntlust,,.,. 
14/ >«perlntondenl of Pack aad (1) M,,;na acq,;~taon and the mMna maoa,emeat pmcess 
S,cre,tlonol !ill Ol1ccted an op,,,tion "1at provided""''"" to a.ec 12,000 monthlj 

,lsltors and <ustomec;, In add,tio", he sope"'""" a dedicated 14/) stofl 
of thlr[y.,i,ht, ,a;5e{! employee p,od,ct,V<fy SO peccest aod ocwp,ncy 

rale<40 pment. 

(4) rn;t;,ted ,evera• product"' pco,ram, that are still le operation a<>tl 

eleva(ed the Parks Dlvi~on to the most proOuctl,e division lo tho"''· 
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1016 Ceri:er Stone Lane 
Riviera Beach, Fl 3.3404 ,,.,..,-... 

Annetta Jenkins 
Email : Jenki;:s.Annetta@gmailcorn Cell: 561.319., 857 

Home: 5€ 1.84-S.3222 u -------------------------
SENIOR EXECUTIVE 

25+-years successful experience providing fiscal, slrategic and operatic,,s leadership in uniquely cha!/en-ging situations 

Creative ar.d str2tegi: lhin~er with p;oven leadersr.ip, r.1an"gerr:e~,t and tec~:ni:al sk'lls iocusec on results, q~aii~ anc perfor.nance. 
De:n:rnstrated liroad background ir. nonprofit a~d for prcfit enterprisas utilizlr.g deep- experie•,ce in cornn:unit1 de'/e!opmenl; financia: 
a;;alys:s, inciu~inJ real estate ar;d business crganizations: lea9ir g teams: project, program and financia: management; o:gat,izatior.ai 
ceve'.opmer.t poiicy ar.d ad'Jocacy: and community 1el2cions. Aad;:ional areas of ex'pertise include: 

• PubliciPriv;;.te Finance Expert 
• Affordab,e t-:ous'r,g De•,,e:cpment 

• Community and E~oncmic Develo~_ment 
• Jeal Maker 

• Pub:ic Administration 
• Tear:i a;.d Project Management 
• Real i:state Analysis ard Under,•1ritirg 
• Affordable Housing Advocgte 
• Prograrr. De'leiopment 

• Community and Publ:c Relatio;,s 
• Fundrals:;;g/Deve:oµmer.t 
• Organi2ationai oe,,eJo~ment Specia:fst 
• St:ategic· Business Planning 

... -, ... .. ... ... .... - . - ·-·~• .. ---,··- - ---·········· ··-- -·-.-··- - ... . ··---- ·· ···-·- .. ----, , 

PROFESSIONAL EXPERIENCE 
... ... , ___ ........ -... ·-·--···-- · ... · ... ... , ... ---··· 

Riviera Beach Comrnunir; Redevelopment Agency, Riviera Beac/t, Florida 2012-present 
r.-Rirector cf Neighocmood Seri<'ces 

\'.'.iespor,sible for the rese'ar~h. planning, implementation, monitoring, and evaluaticn of ~1e CRA's ccmmunity development p,ogram. 
Respor.sitle for leading !he neightcrnood development stsategies for ti:e CP-A.. P:otessior.al maintains t-udgel,lry contrcls while 
qvei:seeing special pr-Jjects of the Agency. Launched the groundbreaking, Riviera Beach Comrr.unity Oe·,e,09mant Corporation and is 
implementing the Riviera Beach Heights in B'oom neighborhood revitalization ini:iative, including affoidab,e housir.g, inf:asL·Jcture 
in,~roveme.1i, bJs;ness de'lelopme:1!, job -creaticn, ccn:munity buildi.:g, facHities ae,1elopme11t, ccrnmuncy policir.g and green initiati·,es. 

Strategos LLC, .Rl•✓iera BsaciJ 
Principal 2008-present 

Mana~e;nent a~d Real Estate consult'ng firrn specializing in commu,~ity c!evelopn:ent soluticns. The prcfossjonal assls1s fo, p;ofit and 
r.onprofi! companies, as well as government, with stra:eg'c b:isbess p!a;ming, feasibliity a~a!ysas, rea; estate finance ar.d deveicpmer.t 

-technical assistar,ce, o:G'ar.iz2tionai ma~agement policies and procedures, iur,d raising, :can monitoring, deal re-structurirg and wo~< out 
solutions, as well as o:C<;,lsiticn st-ategies and c;edft underwriting. The professional is well 11ersed in prcgram development, pubJ'c 
relations, po'.icy and ad•;ocacy. 

Department of Housir.g and Ccmmu~irt D~velopment, Miami-Dade County, Mismi, Flcri::lil 
Assis!ant Director. h'~using 2009-2011 

ManaGed '.he da'ly c~erat;cns cf varioJs 0Jr:1Flex hcusing davslo?:nent ac:i,1i:ies in,;ludi;.g assist:ng in c:e-;e'o9ing ::our.f,".vide and 
r.eighborhood a:'forcab.e hJ~SinG de·ielopment pla·,s anc strateg'es, Y:amini; a,~d inple:::ene,s.g affcrdable hou;;in;i and nei;ihborhcoJc 
;e•,,':~iiza:io~ prograr:s: c,ea:ir:g affcrdabie housing iii.plenenta!io~ poficies and pla~s, devel~Fing affor-:iab!e housi~g ?f·Jducts and 
Ser•fces, zreat:r.g a,,c tmpiementi~g techr.'cal assis:hlnce ar.d educa,lo,~ pl3ns fer affordable hm,sir.G de·,1e opment, ard managfr:g ,he 

r ,nda;1,ri!ing, cicsin~. and sG-~Jicir.g of afforda~·e :.ousir g :ransa-:for.s fer more tr:2.r. 6,QQO loans. S~earheaded the successU financia; 
v·~.cturin,g and cicsing cf n~ore than $425rv1 ::: TCAP,,'TCEP t;-ar,sacti(His as 'Nell as ~/ iar:ii-Da:le's first NSP :oar for ,$f 1"M. 



,',n~~tta Jenkins 

01v1s1or; Dlrec:tcr. Hcus,rg Development a~d Loat; Ao'rmnlstrai,'on 
2 

:iC09-2D09 

:>·,~;,eroaw U1e c~r1t,~ct projed Ceve,cpr1ent, ~1sbuoment and :oan cics1ng ;irJce.ss 'or act1v1ties '.u.1Ced by SH;P, GOB. SLii.TAX, 
~$6/.,E, ~SP, a.,c CP,P.,,'T :F :'Jr.ds, irclu:k1s new c~nstr~ctioc an,j re:-.ab fc.r rBnta: anG rcrre c,;,ne:shi;i i;ro1aots. Mar,aseG '.~ch~,'~al a.~C 

~·ofas.s1ona: staf 1n oroja:: rr.orito~ng a~c :cm91mce with r%po~sib!litias br raporting to ee C1re:;to:. Resp;ns1ble !or soggas:q; 
90-1:ics, _~.cJceGu·~c a"d :e.e mafr,g fer encur,i:-erhs anC c:"sbJ:s;',g pros:a.11 funGs r,•la1ntained cvGr,;:gh: fer the hcusing el er.ant 81 
the Buiiiin;i Be~er Com.7un:t:es S1EC m1110~ Genaral Ot:lisa:io" Sc1C PrJg:a~. fia1ntai1eC: Cev~cpar a.e.C :-o"pro'."r'. relatiGnshiJs 
.'ie~rces~nteC the Dcpaime-: at •~e :nc.seS! cf the Directer: r,ajc pressnta~c"s to t~e 3oa~ o: County 8or1m:ssio.e,ers and i'.s s_J
COC1~1tees as necssSfff . 

.'.tinase:J the ja1 y ocera:·cns Jf ccr109let houcing de•,elc;i:;ie.1: act:"Jifos whi.e rns~or.stla !Jr a .can pui'o,ro exceecing 271 'oans, wit-. 
a v~iue o·,;ec $243 r11.:cn. De,1eiope:J p ·ars and sta:e(es for nei;ihbo:.-.ocd re•1italizat:Gn a,.c:,o:ed ty affmjai:ls 0.o~s-~g lm9;errented 
z'fcrdable hJus1n; eclic'es anG erccedures. proidej tech~,'ca. assiseclrce to a vast arra:, of for prJfit and not fer praF: de·,elJpe.o, 
ma 0 ,agej :he ucdemriCng arj clos:r.g of afforCac-le r.cusing mrnact1cns· rcmtorec aGe.".cies, o.sa"izatio.1s a~d ccri;cra:~ns for 
co·:ractual co:np1:an:e· :·,ersaw ;he Uding. e:a 0,".in~ anj :rr.plerr.enta'.io", of ::iulti-'3cetej i;mgtGm~ of aff8rdaJle c,o·"sing te,1e'q;rr.er:, 
rr,a.0 aged r.egoCac:o,- a~~·,J':,es '.o· ma.'c-r C"ans,t-oCented de,,e!o~mec;: oversaw c\equesls '.or Prop;;sals a~:J Recests io· ApJli~aLo~ 
pr:~esses. 

Lccal Initiatives Suppnrt Corporation \ USC). South Florida 
E,:~cc~,ve D,'rec/Qr 

1996-2~~3 

Respo,.s:ble fuc le:;d!r9 t.1e South Fio,~da prese,-,ce f~r the nati-x,'s !argeot corr,munity de·,slop::ienl support m-;;anizati8n :Or thirteen 
years that resuied in alrr.cs' $1 tilii~n in :e1-eraged in·1es:f!1ent in rrcra than 35 of th3 rrost chai.enged ne:ghbrhccds that :,.c!cde 
O·,ertiwn i~ M!ami, l1e Glades sscticn af Pa!m Beach County, and Ft Lauderdale's Sistrunk Cor.:dor. Those respDns:b1lit1es i~cixe 
extern a! rn:atioc.s, ir.>e:acting with pubi:c and private sector leaders anc the general co.11rsunit1; represer.'.ing LISC at na'.1o~al, ragionaC 
and loca: wn'.e:ences E.1d mee:i,,ss; presentin9 as an expert lecturer in the areas cf affcrdable hodng a~d econom:c Geve,oprr,e.-,!, 

_:,:;·.~aping h8using and s:0·1t.h rnacagefllent ~-olicy Of' vanous task forces: leading a team vi 7 prJfossio~als, nJmerJUS consultants ar.d 
14\i)Jne.'Ccri;s ~,em'.le-s, fun:Jraisi 0,g a~,d ajvccat:r.g fer ope:at1a~a: and prc-grarr. scpprt io• an annJal budge'. ;,, excess of $7 m;1110",; Cea: 

rr.ak:l'g and serving as t",e "architect o: char:ie1an' tehir,d h:gh-pro~ e prcJects ;:ke the $18 5 m:dion A~arfr Gr~ve m:xed use project :r. 
Delray 3%cc, the Courtyards in West ?a:m 3eacr, Be:le Glade Rer.aissan~e, 1/'llage Center, A1enue 'S' Mode Bl8ck, Model Seeks I II, 
and 1·1, MiCdle ,'ii•Jec Garders, fown Pac.< anj Tew~ Center 1n OveiJwn, '.he Li.ces'.o~e Cree< lnfll >'ros "3"1 Lat:n Cuar':ers in \fa_71's 
Eas: Lit\e r.ava:ia, ard BraJf.s Su:ld;vis1Jn in r<::v;era Beach 

other responsibilities include: 

~ Lead:~g ~tnars 1n a state po'icJ ase1t'.a 1n a'.fcrdable hcus1ng a,.d ~cm:nJ 0 ,::y cie"1slo;i.11cn'. S¥,·in3 rn tr.e F10::ca H:usins Coclifon 
Board kr mere (han fve yaars anj ~s ona o' t>:e de,1e!opers of the Flo11da Alliance o' CD Cs 

~ Faci:itc.t: 0 ,g anC ircpl~".lent1ng st-ats;i1c b~s:ne,s p!a~ring exercises for :om::iunity ds'lalo)ment anC: k,e: ncnem~: o·pr,iza:io".S 
$ ~•anagrg t-.e Scut-. i=lm'da ~ISC Reg'or~i Aj,,1sGry Bcar:J com;iriseG c' doncrs an:J supporteo in t~e fra"ci~I. conprof: a~,d 

corporate cJ~m".~ity: this 1n~IJdes lr.e varioJs toar:J co.'i1rc1t:eas 

• Sac·,1ng as a l,a·so.'. to ~a'.10.0 21 ~ISC a;,d the !o:;c, office, overs?~:,g 1ha rap~r:ing and tu:ig~t ::i2k·r>g func:io1s 

• us·,g my antreereneunal skids lo :e2d projo:t tear:-:s that rad to na•,iga!e co,11pl'ca'.ed paths of ad•;ccacy layerej ~canclcg acd 
cow~unit/ b,:-ij1ng in e'farts le :c,,italize de•.•as:aite-d ,eighborhoaCs 

• 'i.'nt1nJ ard o-ia:se8i~s ccrr.pet.(11e 'o~c',ng prJoosa.s to a:qi..1r& ::iii.'8ns of :i-Ji-2rs in Ccl8G, F.~_3 .11.hP and EDGE f,;nds_ SHI?, 
c!Ol·.-'E_ H:-IS o::s 'c 0,Cs, SJ.iax, Gos "Ta,;, PLP, anj '-!AP funJ3 

• Leac:rg -,e·ghbJrh8o•~ pla·".in;; eF:irts 

• CxLcti1s c,:m'1u~'ty o:sa,aizin~ anj co.11nn:ty bJ: jin;i prcie:ts 
0 C.rC ~cJ1~ t·a·r;1n9 in ~-c·ard de·,elJT7~nt, ~" 2r:1ol mo." 2r;ema~,t 8rgan1zat1Jnel dsvel•J;J7enl, a1c nani;roF: me•~ars 

Co:oc";rg ~:C 
0

fGd1n; a ;ea'1 c" pr:i'essio" c:I ;i·,Jg~.11 s'.a~ focused o·: rea; es2lie Ce·,1a:cpme 0 ,'. a0 ,c f rarce 
Str•,c:w;~~ an.J 1..nder.-,rifo2 ccrrpb la;'ere:J co7r1cr1t;1 and sco:,om'c de•15lcwer·. 'i'acc:,-g prJGUG:s 
S2°-w,~ ao :he c-GmJ ·on b alJ,jc8e ho.1s 0 ,s s.<:ell~nce tn:ou~',o_'. .~lo·'c~ 

• 



Annetta Jenkins 

Ccmmunity Flnan~ing Consortium, Inc., West P~lm Beach, FL 19Sc3-1996 
c-;sociate Directer 

Responsible :or overseeing !he res:dential ler.dinf, pcrtfclio and small comn;ercial portfolio. in excess c,f S50 miilian fo; a si>;;ee~,-bar.k 
lendbg co:isortium covering Soutr: Florida and tr,e T,eas·Jre Coast. Respcrnible for al! functicns ,,ecessaiy to ;mplem,mt residential Joa,, 
prcgran:s of the org2nizafon in:ludin1, ti, e award-winning Restorir:g Our Neig~torhoocis i and II and Res;oring Boynton's 
Neig~,bcrhcods; directed residential lean prccess'ng; reporting o: p.oGram activity; interacted wi:h bar,k re9rese~tat'·;as, local 
,Jovernr.ient, COCs, bui:ders anc de'1elopers. Res~cnsib'e for adrr:inist;-ative, presentation, marketng 2nd progra:;im:ng d":ies at b, 
d;rection of andior In the absence ,:if the Execufr,e Di:ector. Serned as primari grants writer, facilitator a~d resour•ce ~erso,, 1or CFC 
ed\Jcatio~ ~rogra::is. Also was hcmebuyer education ar.d credit c0ur.seling !acilita:or. 

LA.W OFFICES OF ANNi:TT fl.. JENKINS, De/ray Beach, FL 
Affamey 

1984-1991 

General pr.vat~ practice of law ir. the a;eas of civi! and cri;;1ina1 trial practice, busbess ar.d corpc,rate law, civil rigr.:s law, ia:r.ily law ar.d 
immigration law. Represented as Ge~e.ral Cou~se!, Naiio~al Assoc1at:on cf Negro Business and Pro;essional Wcmen, Inc., a prem:er 
legacy prc:essionai o,ga~,iza'.ion for more tha~ 50,0M women of t .clor, and tr.e S-outh Pa!m Beac,1 Cou~ty Chapter of NAACP. 

A JENKINS MANAGEMENT, Delray Bsach, FL 
Prir.cipol Consul/an/ 

1982-1993 

Private and p-iblic sector consultation i:, the &;'E;as of eco~prn;c deveiopment, ma~agemen.t, and human resources. Q;ganizationei, 
marketing and managemen: assistar.ce ta small businesses and nonprofit organizations. Project anaiysis, deve!opmeot, and 
implementation_; business plan develo9rnent, spec1alizing in franchises, i.e., McDonald's, Popeyeis, P..';lerican Speedy Printing, and 
Ha2gen-Dazs. ,......, 

U RTH CEtofTRAL FLORIDA REGIONAL PLANNING COUNCIL, Ga:nesville, FL 
Ecor.cmic Deve,opment Pianner 

1978•1978 

Provided economic development and oL':e'. technical assistance to member locai go•,emmants; preparafon of grant propos2is. Dra;te{j 
income and employment studies for a t~irteen-cour.t'i rag;or. oi Northern Florida in conjt:t.c5on with a plann;ng team. 

MAREMONT CORPOR~TION, Nashvii/e, TN 
81Jdgef Anai'yst 1976-1977 

Rasp-onsible f;)r conpi a~or. a~d anaiysis cf prod~ci line budget v1or'~i:ag with Sen'or Accour.tani a;.c S'.afi P..ccountar.: for natio,.al au:o 
parts rr:anufac:urer and cistribut.Jr to Sears and otr,er large serJ[ce retailers . 

G 

... - -·· ' . ..,,, -....... . 
EDUCATION & CERTIFICATION 

• Columbia Uni•,ersitf Graduate Busir.ess Schcol 
fr.stitute for i'Jo:i-~rofit Management 
riewYork, NY 
~xecutfve Ce.1ificate 

• Novz Ur:ive;sitf Center for the Stu.d, of Law 
Fort La•; derdale, FL 
Juris Doc'.or 

• Fisk U niverslty 
Mas;, v:lls, TN 
Bac.nQ1·c-of ''rt· ("con·~·1·s t .i~c•"'.' "':I ...... ., ,,.,, .,.,'0 ' I -- _Ii ,; t:::i, - ' •..,,.! V I Jl!~, Joe; -lJI, , ,,d'.J . I '-' / 

• Tuskeaee lnstituta 
T~skegee l:-!stiL/a, AL 



Anr.elta Jen~ms 

' BOARDS & MEMBERSHIPS 

(;,_:00usin9 Leadership C:Juncil c-f Pal".' B_each County _• ~l?rida Housi~g Coal_itior. Member (~orrr.e, Vee President ~nd Sec.cetarf) 
'<irAffor;fable Hoesing Study Comm1ss1on (Gov Charl.e ·~~st appo1n'.tilJ •Flcrida Impact Fee Review Task Force (Go,. Jeb B,.s, 

ai;pcintce) 

REFERENCES 

~ Gretz J Harris. LISC 
• Ja1rr1e .'i.oss, 1·JOO F~enc!s of Flo·'da 2nd Floida 1-ioJs'rg 

Coa it:oo 
~ Dor.r,s 'l'ia·dmn. Comwitant 

• 1/'/anda Gadsen Consu::ant. 

• Tam Murra:, Na1gh:lomocd Renaisoa~ce 
• Ticl Wheat, ?,.·_r.ac:e, Inc. 

• Pater 1/cJo,_gal, r:e·ghbcrh~ac i-lc-l.s'.~g Ser.'ces cf S." 
• Stephen San~.aten:I, Scnasta P,oscr'Jl acd Hotels 
• crns Plumme,, A Sf Develo?ment Solution5 
• Octa•iia Sr.er:ud. City Jf Boynton Be~c~ 

• o'eif Bagwel., Keystone C1ollenge 
• Bill Sar.Cers, Delray Beach C::JC 
• Kal1y ~aCro1x Lake Wo,~h CDC 
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A.BOUT TONY T. BR0\\''1' 

Toay T. Bcov. r. has a c!i~liagu:shed reolird of achi<o> ement ir. tl'.e fie!d of 
community d",clopmcr.l ar-_d fir,.ancc. lvf:-_ Brow:i has dedica1cd his life's work 
to t.'1'.ruf,mr_!_ag r.e'.ghborhoods by hc:pil:g COI'.lmunities a._--id businesses secure 
cc_pital to 5nancc real estccte devc:lop~eat p:ojec(s ar::d Cceate jobs across 
.tv:1cica 

Mr. Brnw.1 was appuinted execuLive di:ector of the Riviera Beach Co:n.Ttcmity 
Dcvclop• erJ Ager_cy in Sep:e:r:~cc 20\()_ Tue city of Riviera Beach boas(~ one 
of the besl urban bca~h cor;1.r:ll:nities ir. the s'.a'.e of Fl Deida ar.d has lor:g b"er. 
:inderdc·,e'.oped. /vJr_ B~ow:i was dc'o.wn ID Riviera Beach with the same 
affinir_y an:! affcoti•Jn that b:: has for leis hometowr. of Ci:ici.anati. b Ci:ici=ati 
(fro ill 2004- 2009), Mr_ Brov,n ser.eC: as fu" foi.:.ndmg Pr"sident & CEO of the 
Cpt,wm Cor:.son:i:tm_ l:ptowr: foc:tsed or_ the redevelop,:nent of se,,,;n neighborhoods ihat comprised a 
sig,_7..ificaw po:-t\on of the city's Eopmvem1en: Zor.c. bless than 5 y~=, tvlr_ Brov.n lead Cptown to 
rcgi,)na! sCgrJficance and his leadership spar,;:c;; over S40() miiE01: in de-,-ebp:i,er.t tb::-ough the $10() 
rtilhon private cc:pital fund he raised. 

In January 2() 10, :,1r. Brm,n la-i;nched his co:::isulting practice, T. Brown Coosulting Geo up, LLC and 
immediately impacted lmv income comm•~uitics throughout the country by helping the Kroger Co., 
Americao Banker.; AssGciation, the Kational U:-ban League "47d the facksm:r,ille Tra.,sporration 
Authm-ity devise financial strnkgies for economic impact initiaiives in corr.mu_n!ties served by these 
organizations. ~,fr. Brown's capital S(l]Ulior...s could resuk in nearly S 1 billion ir. privc;';e capital flowing 
ir.to und.erservcd ureas for grocery s!ores, loar.s Lo smal! and minori':y-mvn,;,d businesses anJ to create 
new lifestyle communities through transit oriented developmer.ts in the next .five years. 

Previously, froTT. August 2001 to March 20()4, J\lr. Brown S¢1"Ved as Director of the Commu:iity 
Develo,:,mca! Fir,.mcial Institutions (CDFI) Fur.cl, a go>en:rrnent-ov,n~d corporation a'. the Gnitcd States 
Depa:-tmcnt of Treas:ir:,·- Durir.g hls tenure, be succes;;f.Ully impler:nc,med tbe Nc,w Macke'.., Tax Credit 
Prns,nm1 and s-t:.pervised tl-w first SG billion in tax credit a:.ithority allDcatcd. 

Y1r. Drn•.vr, began his ca~eer in banking. In 1985, he joined Bank of America in Flo:·ida through the 
.:cqu[sihon of Barnett Banks, foe.; and by 199(), he headed th~ company's community development 
backing group. 'vfr_ Br"v-m's leade.-ship helped !he bank achi<eve ··Omsrn.nding" ra'.Lag:, in Coramuail) 
Rein',escn;ont Act (CRA) performance_ 

l\!r_ Brow1:'s vGL,n'.eer ir.Yo!,=em ir. cormanni•.y and cco'.'.•Jmic dcvclopment is qlcite extensive_ In 
2003, he servJd as chairman of the Federal Reserve Board of Governor's Consur.:1cr Advisory Co•.mci]_ 
His prescu board n:embersf..ips inot,de srn·ice to thc, Corr_:n~nily Rei.nvestmer.t Fuad and t1:e N;;,w 
)V(a.:-kets Tax Cr10dit CoaE;io;:i. Bro·,a.-tl io a rr.emC'e. of Leadership F:8rida (Class XIII) a:1:i se;-ved 
ore,io·-1sly as a C'.n:ctm ofihe fl;irida Chilil:ber of Commerce, !he Black Bllsi:iess Inves'.men'. Board b 
Palm Bcac1 Com.'-Y, to r.a:cne j-ust a fe-,,_ 

He i1as been Lon;icd by foe U:ii:cd S:~'.es Se~retar:, 8:°-Trca5i.::-y, JoL, Sr.ow, in ,;ppreciatior_ for 
"co,,t,ibi,;ior;s to the cfj2rnv~ w:d e/}icien/ 6pemtion:, of th~ Depar/17""'''1 of Tre,.swy;'· ,t1-;d hJS :received 
Corct:r.cai')- Sen ice A\\a,-:r,; fro:n a variety of orga;:i;zations . .'\fr_ Brov;n is a graduate of Xa-.-ler 
L1niv~r_s't:,- i,: C'rncinoati. OCli,J wilh a \fa~'.er of D;;s:r:~ss AC:.-n:..i:i,'.rntio:i dc:;,,,-e~ On Finaacc an•l" 
Bachd,lr of ,"..Es d~gree in lnlematioaa! Affai:s ar:C B-Jsir.~s,_ 



H 904 . .321.2356 
%575 Burric7 Rd 
Amdlli Island, FL 32034 

ToNYT.BROWN 

EXECUTIVE SUMMARY 

C: 513.276.8516 
tbrown3935@aol.com 

ltesulcs-onrntcd, dynatnic Community and Economic Devdopment Finance Execntive offering an extensive 
expmcncc tn management, real estate development and sales. Recogn12ed for fo,gmg dfecm·e partncrships in community 
and economic development. Areas of expert!Se 1nclude: 

• Real Escare and Communiry Dcvd.opment 
Business ~rid Icconotnic Development 

• Operauonal Analysis and lrnprov,:ment 
• Regulatory and Gozermnent Affairs 

• Financial Analysis/ Report1ng • Con,ensus Building and Contlicr Resolution 

SELECTED CAREERACCOMPLISHMENTS 

• Raised $150 million private conunucity des·elopment fund for real ~stale acguisil!on.s and nctghborhoo<l development; 
1ncludi"g $97 million Uptown Partners lm·es<men\ Fund ,ecu,etl by an sllocacion o( :-!= Markets "fax C,edm in 
February 2006 and 2009. (Upto\';n C::onsonium) 

Super<~sed regulations and opaationo! procedures that successfully implememed ilie $15 billion :-!L-w Markets 'I'a.~ 
Credit pmgprn. (Depam:nent of Treasury) 

• Di.tee Led, developed =d managed. ,he comrnuniL)" dL,,.-elopment programs for ail 32 banking alfiliates and cuordin.a!ed 
communicy reinvesrrnem actia·itie_s of non-hank affiliates, resulting 1n over $2 billion in annual loan production and 
"outstanding" ratings in C1U1. perfo,mance. (Bank of ,lmecica) 

• Led the formatJon of innovanve and flexible affordable ttal csrnte prngrams with national partne1-,; for low income 
housing tax cred!t and neighborhood i:etl~-vdopms:nc pm1ecrn. (Barnen Bank; 

PROFESSIONAL EXPERIENCE 

RIVlERA BEACH COMMUNITY REDEVELOPMENT AGENCY, Rivi<:ra ile.ach, FL 
Executive Director 2011 • Present 

Clud executive officer of a public body and constitutetl a, a public instrumentality w facilitare redevelopment in an area 
thOE has been determined to be slum and blight. 

• Raised pri,catc cap1lal and created it25 nullion loan fund co implemem public inipwvemems and aruact ao. additional 
PS nullion in p,i,·atc capical Lo redevelop city-owned marina. 

• Raised pri.-ate capital and compbed application for $90 millton in )Jew Maikets Ta..x Gedi, authoricy from the U.S. 
Department oiTreasury, CDF( f'und for rede.·clopment of cen<>al business district; provtdc small busJncss loans and 
capitalize con:nnuruty development co,:pocanon lo stab,bze low income ncighhorhoods. The application is pending. 

T BROWN CONSULTING GROUP,Jacbnnvillc, FL 
Pwsident& CJ,iefExt:eurive 011lcer 

2010 - Pres~nt 

Founder of closely bcld company that des.1gos and rnaoages pnvatc equity pmduccs using rhe )-IL""-' Markets "!"ax Credit 
Progran1 (''r--11-,-fTCs") OJ help com,nurntie,, busmesscs, govetnments and lenders dc,~se capital solution; foe cornmuniry 
development, real e,rnte and sr=ll business initiatives across the country. 

• Consultam for an application of $125 million in )./=• Markets Tax Creillt authority from the l.'..S. Deparrrnent of 
Trc.asws;, CDI'l l-'und for The Kroger Co. The application is pending. 

• Strucrured fi.nancmg consulrnnt for a variety of cliems that parcly include the },merican Iiankrs .",ssociacion, 
Jack.som·illc Tmnsportatton Authonty. Stonehenge Capieal and "'1auonal L;han League (ovcr ~250 million in !ioaacing 
,soc,gbt). 

IJPTOWN CONSOR.Tiill1, INC., Cinc;nnati, OH 
President & Chid"Executive Officer 2004 - 2010 

Chief e){trntive officer of pri,-atdy fundctl community de,,eJopmcnr corpmarjon engaged in Lhc ,edevelopmeo, of che 
Lpwwn ncighbothood, of C1nclnnari The l.'.prnwn Consoruum """ founded by the chjef e_~ecunve officers of Lhc 
,egion'o leading employers (Cincinnati Ct:iildren's llosp1tal Medical Cenl<:r, Cincinnati Zoo & Botanical Garden, The 
Health Alljancc of Gre;cer Cincinnaci, 'frjHeaJLh, Inc. and UniversiLy of Cinc1nnati) w unprnve surroundrng 
ncigbhorhootl,. 



TONYT.BROWN 
Psge 2 tbrown3935@aol.com H: 904.321.2356 / :vr: 513.276.8516 

• lmplcmenred a real estate dc,·clopmenl pipeline of o,•cr $400 million in various mD:e,.l-mc des·elopmcnc, (500 housing 
units and 30(),000,f of office and re¼i! space) in Uptown neighborhoods lO impmve housing swck and bus1ncss 
d1saicts in ""'"' of high economic distress; e,:cecu!t<l a brsnd-buildiog strategy to promote C pto"-".t:l C:mcinnaci; a«d 
worked wi,h !he Cincinnati Police Dq,artment rn iJcnnfy and eradicate crime in target hot 

DEPARTMENT OF TREASURY, Wash,ngton., DC. 2001- 2003 
Director, Con,munity Devt:lopn,etU Finan.dal Institutions (CDFI) Fur,d 
Managed, staff of orcr 60 employees that awarded over $6 billion u, cash and New '.½arkets tax credit authority for 
financial imntutions and other entities engaged in commw:uty developmcm 5nancing acfr,,-itics to improve ,he cccmonuc 
conditions of underservcd communines and raise private capital. 

BANK OF .AMERICA,Jack,onvilie, FL 1985 - 2001 
Senior v;ce PresMent, National Sales Execudve {1~99 - 2001) 

Bmk a sales process and managed a nsuo=l sales (earn of 25 which acquired ~3 billion "' non-conforming n,c,i:tgagc loan,, 
which was a 100% JC1crea,e onr prior year. l,lanaged effort tu integ:ra1e consumer rnal es!ace products and assessed 
potential bo,iness impact o[ predatory lendmg lcgislauon and assisted managemem resolve legi,Jative anJ community 
concerns as assigned. 

Setdor Vice President, Communiry Devclopm=t Banking Group (1993 - 1999) 

MaoageJ a ataff of 30 employee, in the Communitj• Devdopmem B=king Group. St1pcrvised company's centr-il 
=de.writing uni, for program loans diroui,>h rhe Cnited States Small Busuiess Administration (SBA). Analyzed and 
reported issues affec11ng communir)' invc,m1enc pcrfo,mancc, including concerns regarding fair lending-.• '\,sfoted in the 
coordmation of bank merger acl!Vit!es by analyzing loan performance in geographic areas, negotiaLed "~th community 
group, and government offi~~,l, for special loan programs, i,westmcnts to fina«cial .imeml<Odiaries and pr0\•1ded 
c.ontributions lo non-prnfit organization,. 

Addilfonal Ba'lk of America / Barnett Bank E"pecicnce, 
Presidem, Bamett Co.mmunity Development Corpaz:ation, Jacksonville, 1'l. 
Setdur Vice President, Com1nunity Devdopmem Manager, \v'e,c Palm Beach, FL 
Vice President, Offic,,1',fan.ager, West Palm Beach, l-'L 
Cumme;d,,J Credit .Analyst, Wesc Palm Beach, FL 

Professional F.xperienee Prinr \o 1984: 
.-\ vailable upon request 

EDUCATION 

}J,fJJA, Finance, Xa"1er Cnivers11y, Cincinnati, OH 
BA, l<1tcmatlonal Affa.tcs / Bus,ne», Xa,·ier University, Cincinnati, OJ I 

SELECT AWARDS/ HONORS 

Department o[ T,casury, 1bc Secrmu:y's Certificace uf .-'ippreciation in rccogrullun of che contrtbution co the effective 
and efficicm operation of the Dep,rtmem of'freasury ,_Jobs and Growth Tu Relief Reconciliation ii.ct 2003 

CURRENT COMMUNITY AFFILIAT(ONS 

Di<ector and Executive Committee Member, C'lew .\farkets Tax Credit Coalition, \);:ashington, DC 
• Directoc, Community Rcinves!rncni: Fund, Minneapolis, MK 

\{;;i • Dircc1or, Palm Beach County I-lousing Partnership, West Palm Beach, FL 



Elizabeth A. G. Colome' 
ARCH~fECT 

Eliza:e,r Coloma' estsc ,sned tn,s 
n-n i1199~, ,::nmc:aiot,d as ec,oo,e 
& w;,~1atas, Jae ,c 2•JcJ:. dedicated 
to pcov1d ng cornra·trr.eic to c.1en:s 
a,C atcect:or. to •;Lellt/ rer 
expeCerce ic.clJC:,s re;,tlert:,., as 
well as nstibJ'.Jcoa', rel:;1ous, 
adJCil:ional, and rnn-, co,ncierudL 
bulc1ngs. 

Tio,Ub Rei->=on 
I ,,1 r - -\R ,;r, 1-183·) 
C!;':: , -\. \ 00• ;3 .:,0 

.!:.du talion 
B,d,do, ol" ,\rcil!«cn.:, 
\'"bsn:a l'ol;"",:,,,:, l,.,1Jlctc ,u,J 
.lc-tc u,.,,m,t,, i.l)H 

Des;,,, 5Lu<!ic, 
\Va,La,,:01,, .\iu,u,C.-ia 
.A.rdr,,octJfC Cci,te,·, 19,li, 

Profession.:! E~perience 

R:nc,,:,. Bead. HousU'.~Autl,urilj' 
E.mei·,ltl P.hr., - Prchn1ll,a..7 5itc 
p:"'' 
[b,c_: / l\~cbbc ' E:cb lbu,rn_s 
Ilmm He.ch, F.o~d, 

llc:rar Beach Housm~ Authocit; 
We;: Secim O,r,,, BUJ!i:.u,g 
OJac, am: .\:ln,tlal,l, H-,c,mg ,I. 
,tor) i,,"'d11,~: H,;to, l,- D:,,ic, 
D,!.-.., Ike&. Hoci<la 

Do," L:c:uL11-s - AJfordab'.e 
Housing h,j,cL 
!. hu::c;_,,, / ~.i '"';,, '""· dlic, 
F,o, ,tl,, C, ""' B , :du¼.' A.-c,,..1.,1,· 
P,d:. Be,<e.> Cou>")', >'l<>nc, 

Ouc l.aCy Qf 1·1oc1<:a R,cr,at Cenco, 
lh·1.0•~uun ol' G,;,<J•CV ~-F, n,duda,i 
l',:.- Hoc,1110 '""· L,· .),,1", 
:V,,ih P,, tc', lk,d,. ll,,ci.l.·, 

L.Jny, '.'U:ases 
,-'Jlo"i,blc H.,,·""'0 De "•:cp_,.,.,., 
F!oC:,b ·~-""' 'lul,.:.1; - s,:.onn,•,I\:-:: 
2U I 'J 

iii Ill Ill II II II U1 

Mc.lcipl, Ro,itl,~cc.., for Retired 
PC.est 
Delm) Ilc . .cb, Fb,L,\ 
l':llm lkod,, FlomL 

Laton. Avcn<.e Modd Iliock 
: ,; Lo,L, w,,,1.1,,, ,-, -1 l<O.r,LL¥ Prn:ecl 
, ,,k, \l"mth. Fl,,.kl .. 

Ddc.,:, J:lcach Hoe,~,g .-\.Llr.o.'c:, 
lb:dc;1ll,al R,L,!.J,o,t,o,, 
Dofly Beads Flo~d, 

Mi,kµl, !l.csi,\c~cc, lo,· Pcie,L> 
OL. L11n,, Fl,,.[d .. 

"""'· P.b, Beech, l·l,da 

Comm unit:,/ Gmcm:ne.mal 
Projes'.ts 

Pal.en Bead, Coen,;,, 
:VJ:nm Pr0JWS Co,,Cacl lc,c 1u:cb 
,\,i,l)lJQ,000,0,) 20(/7-o",'}Jl.Og 
Wno, el'CWU) prnjcc~, Wo,t !',Jm 
l!<,,h H,.C: St.rt c~mmu.air.y C==. 
'>lu«um Renm-.:,o,, lib"'--,, 
p~""'""""' 
P.'.,>, t¼ad, Cm-,',, l·kd,la 

HU1,t.-\. 11.E. Cha;,d 
\fo:,;rurpol< Ba,l,ln,g 
R,...,._ Beach, Flo~d, 

1foun, Z10a M,..,Cor.ory Ilap:ist 
Chcrcl,, A<lc!.icic~ 
N,,.. Cb,,c: .I.CdtUoc, 
'-''""' Be~·,,. )lornh 

Police Si>tion Rcnovariun 
C"' F:00, !n.('Lio, Rrno,oj0,,, 10r 
[,,,be<; Soo,~,,,_, 

fu,~_-, 8ca,-.• ''"''"' 

Avoncc G fap.c!, lmprn«mcn~ 
rJ-iu 8~,d., £one, 

SL ,',:,..~ca>/ Carholic Cha..cctics 
Pcc.o,,Lw,.d21,C•'0 :::sF 
Co.0>,s',,ucl:, Scn'ec .,,.,I SLra,o" 
n,,:i,.uw • .~,ccsscoil·ry , .. d ~J·, :;,,r,:, 
lbc,-, lb,d,, 1·.a,,d, 

l),,,;, [..,n,hpgs .I.ICo"l:,b:c Hou,:,,g 
l'.,:c. R,,.,·1, Co .. nt,·, florn., 

Sc F,cu.,i, / C,:holic Clr,ulcie, 
Co.o,onc,,;,1 [,,,c,;ce .~.; Etlumon 

!111.kL,·1 
R,,C,e1 B<aclc. F.o, lu, 

Ll]q, \'tll.•\"-" - -\IT"rd,,b:c 
Ho,,,;,,g 

Llli· \'C,,-,1 • _._,,, ""' 



PERSOK A..L DATA 

Date of Birth: 
Place of Birth: 

EDUCATIOK 

Law School: 
Graduated: 
l:nclc1·graduate: 

BAR ME::.IBERSHIP 

Florida Bar 

RESillvIE 

J. MICHAEL RA.YGOOD 
701 ~orthpoint Parkway 

Suite 209 
West Palm Beach, FL 33407 
Office phone# 561 ·684-8311 

Facsimile# 561 ·686·8764 
E·m.ail: mhaygood@haygoodlaw.com 

June 14, 1950 
Lcesblirg, I'lorida 

Holland Law Center, L"ninlrdity of Flonda 
1farch 1G75 

Hampton Instiwle (UnivHrsity). Ihnnpton. Virginia 
B.A. Political Science 
June 1972 

Federal Bar, Sol1the1·n Distri,:t of Flm-ida 
FeJeral Bar, l\Iidlile District of Fbri:!a 
Elevnnrh Circuit Court of Appeal 

September 2012- Present 

Sc'.8 Practior.2r J. :-.E~hacl 1-fasgocd, PA 

Practice lir:Lirnd to 

Real e:obre tran.saccwns, affm·dable housing. and Co:rr:r.:;i .. .mity 
JJe•;elqJrr.ent in~hding npnoserse>ltior. o'.' Co:r:~umty R"clfoYalop:ncrn: 



Rep"adentann, cliemo i;:s.cludo: Riviera Eoach Com.mclllicy 
Redevelopment Agency, Lauderdale Lakes C<!mrr.unity Redevelopment 
Agency, Creative Choice Horo.os, Ir.c, No,·thwost Ri·l'ien1 Beach 
Comr:i.::nity Dev~l0pmem Corpo~ation {501 (C)(3), Oakwood Cor.ter of 
lhe P0,hr. Bea~hos and TAB Developr:i.E:nc C.-1rporation (51Jl (c)(3). 

Docomber 200.5· Son:pter, 2.012 

Pal'lr:el' in hn·, fo·m oflfayg<Jod & Ha1Ti3, LLC. 

Practice limited to Roal <>3tate trar.~accior.s, aftOrdable 
Community DeYobprrrnn: including repr,;,~entanon of 
Redovebp,:nent Agencies. 

h ~,,,;.,o• ~-d 
Uliu-»t,, ~SC 

Co:nrr.urnty 

Representative clients include: Riviera Boa~h Cor;:ur.ur.ity 
Redevelopment Agen,cy, Lauderdale Lakes Comrr.unity ReJ.evelopmem 
Agency, Creative Choice Homes, fr,c. Northwest Riviera Bea~h 
Commumty Devdopmer.t Corpo.rndon (501 (C)(3), Oak,vood C,;,nter of 
tho Palm Beach(cc; and T.il.B DeYelopment Corporatio~ C".ilJl (c)(3). 

ifay 2002· 2005 

Sole Pracutiom,r in the firm of ,J_ !'vlichael Haygood, P.A. Pra~tice 
limiter] to Real Estm:e Transaction, Pubhc Finance and Ho,1~ing 
and Corc.mmiity Doveloprr.~nt. 

RBpresentativ8 clie,,ts include affordable housing d8,·elcper. 
Commur.ity Reclen,fopmcm Agency of Lau:lerda le Lakes, South 
FloriJa \Vator IvI,magero.ent District. 

April 1998 - Ivfay 2001 

Parmer in the law firm of Holland & Knight. Prnecice limiced tG 

Ifousing ar.::I Community Dn·elopmem, Real Estate Trdnsactions and 
Publi2 Finan•~e. Rep·e,3er.tsd the Cicy vf Pon St. Lu~ie 1c: e~tablishing 
the Port St. L'.1cio Co,;rn;1'.rn.i:y Redevelopmen: Agcr.cy. 

Par~nc, in lhe la,v fin,1 ofi\Iack, Hayg()•Al & J\,LLean 

Repnos~nted G(k:r.ts. buth !Pr.d:crn and devel-Jpers. ir. aa::,1·cl21Ji'.~ h0u.oing 
traLS>l.ci.io,,6. mo~·tgage foreclo~t•res. wIT.r.::.crcial trrr,:s~ct\r,s, em:nc::.t 
:brr.c.in. HG.d err.pbyme11t Jaw, in:lu:ling T1tb ·vn licigalio,,. 



Represer_cative cli;:,nts include Cor.sonrnm. for AffoJ'dable Ho;_,:sing, 
\Vest Pal::n Beach Ccim.munity Redsvelopment Agcn~y, Bcica Raton 
Ho·~sir.g Autho,·i:y, Resolnti~n Tr_,~t Ccirporntion, Ho~t·Marriott 
S2n-ices Corporation. E.L Du Po,-.1 De ~e!I:ours & Co., City of Riviera 
Bea~h, and P<Jrt of Pali'. Bea~h. 

~'1.1.1gus1: 1981 - August 1982 

Partr.c1· in the law finr. Gf Haypod. \Viilia:cns & Rose. P.A. (fon:1erly 
Haygood & \Yilliarr_a, P.A.) 

I have represented clicnls in the areas ofpbnmr.g and zoning, eminent 
domam cases, bond validations, co;:slntdion !itigai:ion, and land 
a-~q_ct.isition .• ,l.Jso served as the lobbyiot rn tho FioridcJ. Legi.slatur.:, fo,· 
Palm Beach County. Esrnbli;rhed 5 Comrr.unity Ricldevelopment 
Agencies in Palm Beach County and validated the fiI"St tax incrorr.ent 
financing bnnd issue, in Palm Beach Co,1,,ty 

Represenlative clients include \Vest Palm Beach Ccimmunity 
RedevBlcipment Agency, Boca Rator. Community Redevelopment 
Agency, City of \Vest Palm Bea:h, Vroom Development Corporation, 
Resohttion Trust Corporation, and FDIC. 

June 1980 · July 1981 

ii..ssisrnnt City Attorney. City of Boca Raton 

:\Iy responsibilitioa included repres~ntation of the City in Federal 
Cc;urt in reg-cl.rd w a challenge by a developer for the revocatiDn of a 
building pei:mit; rcpredenting the City before the Code Enforcement 
B()<U"cl, Civil Sen-ice Board, and Pbnning and Zoning Board. 

Novcmb~r 1978 - J,me 1980 

. .:\.csi.,tanl C1ty Attcnney, City of)..Iiami 

My 1·esponsibilities included alaff attorn9y for the Plar.ning and Zoning 
Boal'd P,ms'.on Bnr:1, Civil Ssr1ice Board, and litigation of land '-\SB 

1S3U03. 

Assistar.t C'.ty Atto.::-r.e:,\ City of \Ves: Palm B2,Jd:: 

i\-I.,· ,·~.s>coc:.0i.b:Jit•.·~.~ m' ciud•" PJ,.r~;n,,. 0 nd 1' -- ,J ~••••• .,, C, 

Comu:uui1·y Block Grants. 
Zor.,ng Board, 

3 



Odober 1975 · ApI"il 1976 

StaIT Attorr.ey, Plor:da Rural Legal Se,·vice8 

Reprcs,cntatior. of clients i!'. Dom~slic Relations ar.J. Cons1.11:ncr Credit 
rr:.atters. 

ACTIVITIES AND HOJ.\"ORS 

IIamptu,:,, Instituw: 

1972 · Who's Who inA::oeri8ac. Colleges and Crw.·ersities 
Prnsident Student Gov1crnmant 
Preaident, Soph0rn0re Class 

Uni 'iersity of Ffonda: 

8[aff :tviembcr, Center for Goverr.mental Responsibility 
Intere.'Jt Land Group. 

co:rv[!\;IUNITY Il\YOL VE:ME:\'T 

Pase Chairman of \Yesc Palm Beach Housing Alithoricy 
Past Chairman of Board of Directors of Florida Rlll"al Legal Services 
Forr.1c>r member, Board of Directors of SunFeH of Palrn Beach County 
Former rr:.c>mber, Board of Directors of Children's Home Socic,cy 
Vice P1·esidenc of ;\Jon.profit Resom·ce Insticute 

Public 

Execu:!:i·,e Commi[t8e of i:he ChaJLber of Comme:rce of the Palm Beaches 

WP Bl #'.&JG-Fi ,·l 

4 
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Raeshena Walker-Willis 

Profile 

.IJ.~. seU'-mo!ivar.ce<l, inn,Jv~~ive le·;iC.e: ,..,1:h ~x:eUer..: comJr.unicac:or1 tu:d presenta:iOn s'.-cills -;,.•ho ~ ,;villi.tg co ccc\~PY a 1:jg'hly 
vi.s:b:e po~ition iJ·. the co:rur.•.i.nfry. Highly k.~c7i :dgeable :!~ :i.d:ninisU"Jc:•,~ ~C·co1n.i;J.Unicy de\•dupme:ic an<l suppcc,: for rhc 
n onlco:ing and acr:Zndn:ent of che v:uious r:~ii-iborl:ood plans ar!(! «-ich d:e fotowing activities: n~lghbo:h~od i..,t'rasu-.1.:cure 
~"nJ~rovcmenc.s, Lt::ighbcr~o.od be;iutj.ficacicn, communityar.d p~lic sp~:ee Cevelopn:enr, cocr..r::unicygarciens and public 
rna:keC5, jo~ cre;dor~ z.::id deve:Opmen; rut s..r:d c~11tu.rnl acri\ftt:cs> a:id co:nm:!~i :.:ypolicing ac!ivi:ic.s. 

Skills Summary 

• Project 2vfonag::me:1.~ 
• R!port PRpa.r:,.ticn 
• \Xi"ritccn :•.-!i:!rn.6/ 

Corr,s;>or:dm,~ Sirill, 
• Gen~ral Office Skii:s 

+ C.O• pucer S,w"/ 
• .C11stomcr Secvicc 
+ Schcd•.1E;1g 
+ ~,h::k~ti.n~ & 

Si cs -

• Frcnt•Officc Operatic:,,; 
• P:vfessional l1 Ct'-Se:itationS 

P mfessional Experience 

C:01'1MliNIC."1.TION: REPORIS/PRESEN.TATIO:\:,/TEQ-lNOLOGY 
·Creare aod n:.odify docwne-ntS such as in•.roices, repor-.s. memos, Jer:e:.rs a.-:id fi_,an,Cial stG:i:e::nen:s ustLg "t11ord processing, 
spre·atlsbee:t, da:ab-$c and/ er o ther p rosenr---...rioo sohv:-.i.ce suc!l -as ).•ficrosoft Office. 

• 

• 

• 

• 
• 

• 

• 

• 
• 

• 
• 

• 
• 

• 

• 

• 
• 

• 

• 

• 
• 
• 
+ 
• 

• 

• 

• 

• 

Prep:u.e agcnd~ for CQun<:il ~-,foet:.Z.gs. 
f>tepares nectssa:.·7 reccrds :.uid ~ _p<:ir..s 
l~coi::~ci:c invoices 

Tm p~.one calls and answer inquiries n.~arclu,~ the business o.f d1e J\geccy 
Compos: corr:!spor.de:-:1ce independe:1,e~y 
filiai.ntaul genc:-J re:ords ar.d f:.lcs in :l_CCord·a.1}ce v.-icll Ploricia Scaru:e.s 
Receive and respond to pubEc n;::ords requcscs 
Orie:J- receive and mcir.::llra gecenl office supplies 
Mcin:aic order of 60 cop)l',vork room/ supply :·.0:r:ets, ar.d replei,:sh supplies os needed, follo,f.ng established 
procedun:s 

Provices·,,dmirns:r..:i'le suppo::i: wit~: the deferent local, s:ate and foderal prog::arr.s i.e. C.D.B.G., HOME, SHIP, 
H:.=A, FHFC, and/ orz1:yother ne:gh:mhcQd and lo'.<0 moci benefit programs. 
Helps with documenting :he CRA Code Enforcer:iem Strategy witr. propcrt:es that h,se code violations "icl1ic the 
C.R.A. 
Takes c:lt lead with Y'ii.ous r.e:gt.bor:tood outre~ch a.'ld mar.h·tingsa;ti:e_gies ;md tr.:ciat.iv~s. 
Assist:5 v.~th vario,!S t:--r.u1t appEcations a.:'1d proposals. 
Assists w:rh ·die first t:.cl~ homebu}l?-r program. 
Aid ir1 the prep.ra:ion or_ all mareri:ili for meetmgs 

Ane.nd ru1 C'.l<.-\ Boar<:: cf O,n:mi.ssiote:s m.,etuogs ~ di or ,,,;,:ks'.10:is 
Phos, directs ~d org:an.izes CR.4/s e(:ono1r.ic ce;eloprr:-enc acti•,iti;/ 
Proposes 3tr:ltetrto achieve go.W a.1d o:,jecti.ves for E,-:onomi:.-: D:velop:ncnt co th~ Gft.A.. 
Se~ 'eS.<tS Won to: 'T'r.e Rivier.;..B~~h CR.A. and priva~ g:o:.:ps ~mt~cs:ed ~, economic deve:d?n:.:::c . 
':fcrks in dose -::oordi:i.~:ion '7,ich the Di.recm: of Kcighborhuod Servi-:es'm<l t!,e D~-::c:or of P11.!'.!"..ir.g . 
-~ssist in c.1e d:::vebprr.enc of s ::i.:-:dar6 for s:n:e:scaFts 'aOC fa;ade implerr:emativn . 
Responds co local :.i~ ru i.::qui:i-es ::egmli.'lg loc.L econc•:n.ic. de·.,-c°!c)?r-.!ertc activities and oppOn1.L-iii.es. 
A::e:i.d month:ybc,.i.rd rr.e-etings~ as \>,-ell ;J.S t :vic O!" gov~r:u,.cn~.meetlngs t:lat im.p:i:t .Ge 
d-evcbpnk':tt''rcdevd~prne:1t cf ch~.Qt.!, d:si:ri:r. 

~VI.J.ke forr.:al p:-cs~mit:Or:s t :i ci·-~c· gro·.1ps. or:;a:.1jza:ionj, stlte .and locai f.ge::c~;;sl ~d cl:e CB.A Bcanl on 
recbvelopme:ic ,?:Ojcci:.s. 

Ji..:Jeet .. -..'lch ;u1d as$iSt .ipoJj,:::li~) deve:.0;:,;;1,e11: pro.fessiona.ls> c:~Y, coL·:r.~· .s t'<;:C .:.gcr..c:Cs
1 
a.:d vffi:i;ils. or~ all pro:>os:::,::'. 

pcojects dev¢k>?cd !.!: rh,: ('_{A D:Sc:'.ic{, · · · ' · 
P¢rfozrn cth~r d·..td~s :ekc:d :o prvf:ssin~1.1J _.skil:.s :a~:d i':.ge:i:y ,u:-!ds, a3 re•qca$:(•d. 
Cor.d1.1ct -.,.;J,;',e:y:of :esearcn ;;.r.(.1 dt:,t collccc:o;,, prc:•;e:r.s. 



Raeshena \Valker-Willis 

CUS1 'OM:!:R SER\-1CE/MARKETING/7R.OBU:.'vI SOL\';i\G 
• O,cc,ee fro,cc-o'.frc c2em'o.lS ;,.:,cl p:avid.e ~clpctc.:Ole cc.,<~c:1cr service, 
• Bc:1: a clirn:C:C "'-??O" W:cb. th, publte 
• ;<;f,n"bs, aJ ""?ecrs of da)"lo-chy O?eraLoru o' bus:, obcc 
+ h.:;e.-.r sc.h,Jchng '.or busy offac aveesgelg 4-J appo'r.cmern, dai:y. 
• Firu:.r.ccs acccums .>a)able/ cecei,•aOk, 1nvoicin;;, irnuc--..r:ce b:lling. b1,Cgtt::lg. 
• Se.-v\cc-foc,~cci, rechically ,;;Jleci a.od l-==Di,:icg of!JCc st,pporc pcoCcss'.or.a.. "ir'.. four yea..., o: experience ,., 

..r. ,ir,mli.stc.:,ri,e ,.,,is:a..t, off:ce I:'.=ger 
• },ci'canccd ski:..s in ]\\S Offr, Sw;, (Siiord, Excel . • '-.!:cm, Poo:e::'oint ailC. 01.-:look); CeI!K>"-"'"""d ,bcity to 

ka_"ll ~'"' ""'"?'Eec prosrarr, q0:.,tly. 
• Ir.•c:pcr:scnJ or.C c<o=1u.ic,rion ,:rui, •- kno,rn for :acU·,: h,r_<lling o' sensi10.w,, confidemi,l issccs; ab:hryro 

rcs~h-e c•.J<I~mcr com2lc:=t:;; ar.d rin:dy rnrr.p:etion of 2o"'C.ac', execcc'.,•c-level repon ..r~ presem,:icns. 
• R:pu:::i,ica for dcpec.d;.bili,j; ho~es,;y, ded:C,-,'.hln -anC er:.:.l:.xca5"1 l'rovitk pccrr.'.u'.11 ,,r,:cc to bot!-. CC.ca;-;1,J and 

ex::ecn:: d1cr.cs .L".d/ Ge pa'.ienc< . 

.'vlac.agemcnt & Sup<ccv:ision 

• SL?e:;<ivrr of rnuel Dl c1;;ht rn,2,c,J rccepcionCsc in:crn.s ir, :'b)-si,='s office. 
• 4+ yc:i.; tni:mg ill !rot:: dc,k dayrn dayope.--a:ioc.s 

EmplnymetH Histo,:y 

RlV1ERABENJ--: REDE\'.£( O:'Tu!EY.' ASEC'J"CY (CR.>,) - Rr,Cec.a. Jlu:h, Flerica 
:Neighborhood Co,nrnuni,:y Developmcm Conrdinato,, 6 12013 to Present 

Bl'v1E!v\ B~AG-i RED:C:VEL0Pi\-1Et.'I AGE:-!CY (CR.,-.) - Riviera. Be-ad·., Florica 
Adrnimstracive Assmant, lJ/2012 to 6/Z013 

TI-12: GTY Of' RJ\ TERA Bf.ACH - fuvier, Beac~. Florida 
Business StoTT A.ssi.st,.n~ 3/2010 I• H/2012 

PA:..M BEAG'lG'.::'1.D::JLOGY - l'al:nBcad-. Gar&a..1, F:ori,le 
Admini,native Assi.st=t, 1/:wos rn 12/2009 

RII\KE RJ-,L',.T'COmALS,-\'i7m Palm Bcacl-., flor'.da 
Business Analyst, .f/2001 to 1~/2005 

Educ~(ior. 

0<0VAS0UD-JE.AS1'EL'-!LNVERS'.TY - FT. LAUDERDi\lE, FL 
Msstcr's Deg.cc i,, Leadc;ship 
GPA,3.8/40 

PAUCBEACi-IAiL\NT!C\_;);JVERSI1Y- \\·c.ST l'fJJ,{BEACH, FL 
B1chclot A ScCcnce Degree !!l Business, 2~00 
GL'A J.:-h.8 

L'>Ki:' \VO:CHLiGHSC:--0:0G::.-I AK[ \)/ORT.-f, I'L 
High Scl,001 D;plon:.,, 199, 

KUT,\RY p:_rr,:...rc:._ S~A'lE CF FLCRIDA 
E~p,ccs: 2017 

' 



ALL-SlTE COtiSTRUCTION, JNC. 

'""''· '%Y" '-., __ 

·----···-·- ---··--~ 

Ezra Saffold, President 

EXPER!ENCE 

1,'c. Saf.cld has over 27 years of constr~a;:on exp2rience, with 12 of !hos~ years as Presicient/Ow~er of A;I-Site 

Construction, Inc. Ezra has been successfully lead,~g r.is compar.y and is respor.siole fer business strategy, 

ma,ket identifaation and penetrat,o.0 and overall corporate guidance. Ail-Site Cons~ructio.1, lr.c. has current 

annual Job Order Contra<:ts with Palm Beach County ond in addition to PBC, has successfully co,npleted 

projects br va ric us mur.icipalities, including: Palm Beach School Board, City of Vhst Pa: m Beach, rnv of R,·,ie,a 
B~ach, City of Lake Worth, and Martin County School District. 

l's tr.a r,esider,t/Prf~cipal ir. Charge, r,,~-- Saffold d'ives total q caii"'.y, owner sat!sfactior. ad t1rnelir.ess ir. e·,ery 

pro;ect. He wili oversee his Pr~jectTeaC11 to ensure All-Site's standards ana> maintained and v,ill be 1nvo:vad ir, 
ail cf All-Site's projects 100%. 

EDUCATION 

Ficrida S:ate Lice.1sed Bui'ci1ng Ccntract~r 

Ba:he ior" s Degc~e in Adm 1niS1,a'.10 n, Florido Ar!an:ic Univers!ty 

Constr~ct,on Pcogram Mana5em~nt, Florida A:lar.tic <Jr.iversity 

Est,ma'.fng Level 1, 2 & 3 - FloC:da A':lar.tic l,niversit'( 

AFflLIATtONS 

Board M emJtr cf Pa Im Beach Co,,r.ty Co1strc c:!a n I r,d ustry Urn~s'r.g Boa rd 

,\'.ecc ~er o'. Arce ricon Soc'el'-1 2f F c:fessio~a I Esti 'THcc,c, 

P.! em t~c : ! ,\s;;a :iJ ted Genera! Coc,'.ra :to -s 
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ALL-SffE CONSTRUCTION, !NC. 

RELEVANT PROJECT EXPCRl.ENCE 

Local Municipality Proiects 

EZRA SAFFOLD, CONTINUED PG. 2 

❖ 1
,Veot Palm aeae,1 Hes d S'.:art - him 3eac'1 County - $260,000 - 5,0C·O Sq. Ft. Classroom rv: od 1f1ca:Cons 

❖ ,eke \Nocth Teacher's Academy Addit,o~ - Cy of Lake Wort!". - S2CO,OOO -Adition & Rcmodeli~g of 
c!assroom & stoecge room 

❖ West G,ne Cornm,Jnity Cent~r Splash Pad - Palm Beach C:cunty - $464,000 - Constn .. c:icn o" \Nater 
Park 

❖ Li.1dsa·/ Da·,is Com.mu1ity Ce.1'.er - City of Rii;er;:, B~ac/1 - $3CS,OGO - Desig~ Build Construct,01 of a 
3,000 S~. Ft. - 2 Story CBS StructJ:e 

❖ Freedom Park - City of G.~ec Acres - $670,000 - Construct:cr. oC a nve acre park and a >upporting 
2,SJG Sq Fl. concession build'.ng with a lighttd parking lot 

❖ 1,1 :Kesson wa,ehouse - School Boa cd of Palm Bea ~n Cou r.ty - $311,C-CO - Warehouse r.iadCfScations 

❖ Pa lr.i B2a;;h County Cc rrectiona I La wndr,' Rcom Facility • $440,CDO - Supply and i~sta llation of industcia: 
equipme~t and MEP upgrades 

❖ Job Od~r Contract - Palm Beach Ccunl'y- Curcently on tC.ird year con:,act renewal - $2.5M per year 
forSvears 

Community Improvement Proiects 

❖ Palm Seach County - Fac'l'tv an:J i.ofrastru;;ture impcover.ients to county owned buildings and 
structures 

❖ Ci:1· of ,vest Palm Bea :h E;;onom:~ ac.d Cor;-,r., J~Cw 2e"Jelo~mEr.: {improved roads and pa,Air.g lo:s) 

❖ City of We5t Pa Irr. Beocr. CRA [lnfra,truct~re ond rer.ovaticns to city o-.-,ned b,didings and roads) 

❖ lrrprovem~~ts to pubic gatheri.sg ac~as, such as the Riviera Beach M~rina. 

Scpac·,isor cf Cl ect;o~, Freedom Par< Riv:~,a Beach Pdrc~ Pepart,r,ee\ 
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KEITII i~. OWE~S 
l 55 Sc~tr. Co:cr. A ,e. Ur,:, 2905 OrianC-0, FCociCa J18,J i 

kowens'.!tbfack,treetenterprises.emn ~ 407-388-5820 C 

Pu?chasing • Project Af1111a.gcment • Construction 

Versc,tile, hg:,-ret~Onu~cc professional wi:h 14 ;cacs o:· excepL:un~l com::ibclions across htcd-.asC~g. 
0::wa:ivi:;;, ar.d O.C~arhaianal ,!evelupmerJ Sel!"ooti rnted :eader who comiscemly bi.:Clds unifid tc~.uns 
anC: su:,,c.,ses expectaiions. s1gnificur.t r.:story of idenr'fy':Qg cad se:zir.g Op?or.l:ni,ies w str~am::~e and 
irr.pm,e boLCol;l '.ine. Stellar nego'.idor wit!: cxceptCor.al co::ur.1'nica:ion skills; exp~rt Nnt,acr 
~d,n~istratoc ¼ilh :,ack rccnr;J of L'll1'.imizir.g coses. Deuonstrakd ;,robk.-n-sokng s,cills coc.pkd v;id1 
prove~ scccr.g:::s !L ass·.nag OCC~r<l'.c_ on-ti1~e compleri0~ for CO::-t?:ex 1n~:,:mil11on-dollar ?Cvj~crs. Solid 
k.-,o" lcdg~ of Florida So;;tb.ern Building Code,;, OSHA RegulatCo~s, ,,;s,wr.ul fire Directory and Katior.a: 
Ecclric Codes. 

CORE COMPETE:><CJES 

• Exp~C:enced LeaC.cr.sl:ip • R~:a'.ivnsbp De,dopment 
• Con:ra~, Ad1,,.;nistra;io~ • faventory Co~tro: 
• F~'lancial Acco~nLability • Regulator:,· Comp'.imce 
• SuClcontr:>c'.or ).far:flgcmem • Crnss-fu~c,ior~1l T eama 

PROFESSfO?liAL EXPERIENCE 

BLACKSTREET EI\TERPRbES LLC., Or;audo FL 
Vice l:'residcn! of Operations - Orlando Dhblon 

• St~n:la::6 lmpCemematiou 

• Yer.dor Ncgotia:ions 
• Cost Contairamen: 
• .:Vlemorir.g anC Coad.ing 

2010-Preser.t 

Rc,poi:s1ble for a:; d'•,isioaal o;,erations, indud;ng stra:ef.c pla:1r.inJ, orgai,inLiorral de,·elnpr.,e~t e::id 
Sales goal\. Es:ablished and r.,anaged ve~dor i:ec,vurlc; lh,·e:Dpcd. a::id ex.x;,ilcd. cu.stDmc:r quotes and 
p,icicg. 

P.'1.L:Vl COAST Di::VELOf'C,1.ENT., v~,o Beach, fL 2008-2010 
Director cf Pim:!rnsii,g I Project :lrfana;;ement 

Princi?le :V!auagc:r foe a 50 Million d<llbc m1xed.•use Ocean Front develop:nen'.. Th~ pm Jee, boa.sc, 3,487 
of recoil spaces, 12 lux;;r::, luwnl.ome,; a~d 3500 sq1,ue foe: of rasta1:~nt space. Primary· dut'as cor.sis'.ed 
o'.' ld:d::ig the projec, from concept~a: to a~'.Wi: constr"c'.ion -~·ith Prncuren1cnt, Eugine<:.i~g ac.d Des1gr. 
cevie•.,·. Life Safety, and finally execution. 

LEVITT & SOKS INC., Oeler.do, FC. 

VF l'urcksil:g 
2co,-2c,07 

D'ce,·teC: : 7 -1oersc:c L~atT, of prvci:re.n~n'. JJC·Jfessiur,1\s a1:d Cl>~oilton:s co r.a.ac.~g~ rc5~a~a] ~JOC~re,:icc,t 
for :rultiff.i.:Oc,c,-c'a!:ar rro}eccs: i,.Lcrec:ed eK'.ensi s;dy •.vlfa :,Icrbcir._; a:rn L,nC Dew,lop-:,~a:, eL1suC:ng 
fill r:-.1.:,::c,d CC"11~~~icacior. wi1,C, regc.d to praj eels. Orga:\LY~d pucc;:a.sia.,[ procdur cs r.nd de•,elored 
occ·pcs oi •.vc:'.,. IdeNCfaa ac:i ce;i:~l:,~d un Qpeam,~it'es to srrea,r_ :n~ prnc·Jrecn~n: operat1.1~, a::ic! 
n.'~1• ize .::os:s; rec,,r.'.iguced puccbs:ng progrs.rr.,. Es:ab]1,h~d anC msr.ageC ,enC,,r cela:10nsi'lps . 

.. cos/im,cd. 
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~e_gotimd ~omn:ccs; irr.p'.enc'T.tcd and n~CTeged trc'nmg a~:t,ss ti..11nocc,. Serwtl a, om1er rq,resenla:i,e 
o~ lL'lB aCTd CDD boa,ds. 

Key Achfavemen:s: 

,' Oversaw prnc'.l!er,ien: a.~d c~nstruc:10~ for 2 cur:nr.u~!ty cec t~rs -slued ac ~ 14 6 millia,1. 
• D,~-,e concr~ctar sub-base l1s: (ron:2 3 la 59 regi<'P.a:1, rkoagh edep: urgan;m,Cun ~nc', 

rel~tCur.ohr,i :nar:agemen'.. 

r Adu~, ec' sign;fr:mr cost ceJucnan.s o: 3'J% in 2006 a~C I 83/, withi~ 2 fiscal ~uaners of 2007. 
• Successfdiy ir.teg:-a'.ed prnc~remer.,, cvnstm~,ior. and c·1o!vrr:ec servic~ policies 2nd ;,rocduces 

for t!;~ cv;istcuctrnr. of apprvxmrntely 1,SOU homes in the Cerrtml E'lorida arc:;_ 
• Prov;ded CDnstn:c'.iorr sup?ort Gar rcsdteC in 37% 1.:llpruver::tem Ln cvnstmctl"n ccon:.p'.ct:uu 

,~hedule. 

• P'.em"'1 a~d mauged mp:=en:a~l>n of JD faC·.nrds p~rchas;ng rnoCu:e en'.~!Jlr'.s~ ",,de. 
;.. 'i\.' eil ;e,c;ed \'1tl-. SOX (Sarbanes O"ley) procedures. 

ASHTOX \VOODS HO:O,IES, Orlando, FL 
Purch~sing 1lanager 

O,ersaw 5-perso~ lean:, tasked witb divisional purchs.singies:imating: revi~"~d project pla~s, bids, awl 
s;,~c1fica,ioi:s; fomr1latcd qua~tily rake.offs and cost esti,r.ates. Over.,av, prnjects tl-.rnuglout life cycle_; 
analyzed anC rnocirored aspects includir.g pricing, fir.anc;a1 trackbg, prodJc:ion, :md strategic di<ection. 
f;isuced camin~nicatio~ across fic:d ad proj eel n,aCTageir.ent groi,ps to naxillizc process efficiency. 
KeyAchie"ements: 

• Crafted accurnce, highly efficii:r.t qi:a~lity take-o:f syster., to supporl projec' pricir.g funclions ai:d 
enscr0d implcm~n:aciun th;:o"gho·ot company. 

• Defined e.dministracivc ~nd supcDr..swn s'.ceteg1~, t:\at co~tributed to eflCccive pruJecs 
rrianageme'.lt comrnurjcation, re:n,:,~~g i.~ slgrrifica:11 ~'Ilprnve,~~n: i..-, ove<G~ dfici¢acy. 

• Directed Rc\lsed 2004 Kew f loriM Building codes progrnrr:, focuslllg or. r:iarnia:ed raquCfe,:\on:s 
sncl-. as wind loai:s, footer de'.ails, a.~d garage I enccy door requicerr,er.t:s, resulling rn t:ndy 
rrojcet st:\m. 

LECL'sD PROPERTIES. Vero Beach, I':'., 

l)!recrnr of Purchasbg 
2003-2004 

Evaliaced am:! restr~~tu,ed i~cfficienc p·orcha.si~g depactrnen'. and instC,u•cd fon:ial cs'.1maang procass; 
hired es'.ii:ia,o,c; ad pro-c'idcd leder,hip for dc,·elopr,ient of td~c-cff ,md unit-of-rr.casu,e pruceCi:rcs 
Assessed 2ud co:-:ecced ex'stlr.g processes. Developed a~d Crnc>lemeuccd parcbo.sing-cela'.ed pDlicies ar.d 
prnceCcn,s; ensuccc' regda•.o,y co,c.phance. 

Key Achievements: 

:.- A.nalyzeC pLrc:1os,r,g prncec'uces a~d de!Cncd / irr.plc:mcr.red ne,;, purc:1a,e-ordec syH,m ,nae 
e'.i:;iina!ed rre-ex1o!u:.g accuu,.ting errors inddCng douClle , c~dor payments. 

• l.:.sed AlA cc~:,ac[S ·.o fcnmla,e end cud'fy new c0r.T1cts pokies (p9,,se D' r~sull'') 
";, Ac:•-iev~d .s;.bcor.1Tac:0r o~-S::e lf.t:,ra;ice co cecege ily enfoccir,g corn·a,ct .,c,l ~lSUclr,cc 

•~~uicen.,·~:s. 

SH.-'I. \'.ROCK l·J-::):v!U, NC., Tu~lpd, F;., 

P":cha,ing \fanager 
1G08-2C03 
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;,.Ja:c~gcd maen~., so,.,roing, pi:rchasir.g, anC: im•er.tOC"f foc.c,tCo~s: c.ogoti~ted and odmm'SLeced con'cac:S. 
Deve:opd end iro',p'.emen:~d buC:Uct ince1mws v,,itl, goal o, i1c.pra•.ir.g ef':icier,cy: p~rmer~d wifa 
j~cn,~c;, e ~a,nc ~ovrdCnslar :o set D?livm p:":cmg. Teau.cd wi:r. corcs'.roctCo~ .supenmedenL ~nd wr,dor 
sub-·,c.,;~ to moc.ilur cons::-uclion s!&rt -~p and e1cs:1r~ ccsr dfcc!iveness. 

KBy A chieve,u~JJts: 

;... SLccessCU\;} ,:~JctuceG., orgar.'zed, ad n:a:1dgd r.ewly ir.;:i'.l.ted psn;~asrng dcpanmen:. 
mcxm.izL'.lg ,etums. 

• f-.trche.si,-,g sysce1c. ius,g,ari.in frvn usi~g tv'.1crosvf\ Excel pcogmr. to Gerrlni pcr(.he.sing 
p,vgracn. 

;., Co~:rnlkd ,Lbcvr,lcact~r end vc~C:or pa;,a:Oles, acb~, ir.g 25% in ,~vCags0 

ENGhlcFRED HOMES Of.' FLOJ.illA, OrlanCv, fl 1999-2000 
Purchasin,: i.\Ianagei· 

LeaC.inG 5-persan ,e~m, men;aw SO'.LCC1r.g, screer.ing ad $dec!10r:, of s\.bconcracLors foe ,;,,gb-farrdy 
bmc ;,rnjecLS . .\lonnvr~d sub<:0nc:cac,or performance acroos m:Jltip:e job si:as. Negotia:ed pcicing and 
su;:iervis~d scied':!hg. data ~~try, a:,d p::rche.sir.g. Ideniified ar.d seized on aceas for Opernl[Qcl&l 
im;:,rnve,:ient; ma:ll:aincG pricing / ta,Ce-off i~fon,rnior, to facilitate efficient s1.!bcon:r,~mr schcC:ding. 
Kq;lchfrrµeme/1/: 

;., Craf:ed, i.npl=ien'.ed am! ei:.for ced r.ew C<lQ~act po:ici~s and conLnctual 11.scran·::<l requirements. 

EDUCATIOl\ AC'fD CREDEi'fflALS 

BS, B~sineso 1fanagemer.L • Ur:.:vt:roit:,· of Miac,u, Cora' Gables. fL 

A. .J,., Comp:ci: El~ctronios, • Bdder Col'.cg~, Fart L~uderdale. FL 

Sajhmre 
JD Ed~ards Purc:1as1J,giAccouc,tir.g. Prn,vfr, Tmberk~, Ecb,e, G~nc,is, AmoCAV 14, \Yori:. Excd, 

,·\ccess, Out;cok, l'owerPoll,t and Co,:ipmcr eas~ 



<,,. v 

• 
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LJOj\.:L J. DL7'BAR 
3323 Ca!u:net Cm:rt, Pnrt Saint Luci~, l'L 34%6 

Lionel.dunbar@:,blackstreetenterprise..com ~ 772-468-7126 H, 954•931 -5707 C 

Procurement• Project Jfanagement • Construction 

V erso:1k, h'.g:1-;:,er."orrr.~nce prntOssCa~a: wi::, '. g+ } ce:r., ot· excepciuu: contribu:ior,s aomos pcocuremer.l, 
vperntlo:is, and orga~1z.nonal developn:e~t. Self-n:.otivatei;'. leader "]10 co~sist~o.tly 'odds l.'.n.i fied cea:e:is 
and smpasses e.~pcctarions; slgrdicar,t h;s10,y o: idenfly'ng and seizing O?POrtunities c,J stre~;nlrne and 
!:~prove botto.::i line. Stc:lar negotiator 'Aith except:o~al cocnn,rnCca'.ion skills; expecc cornract 
a:lrni~1o;rator with lracic record of micirn"-21r.g cos:s. Den:ansr.-ated probCe,~-.olv'.ng s'.s.ills couplod wit:1 
prnYe~ s'.ccr.gc(\s ia assm:C~g e.ccuai~, on-time cu:n~ldor. for co1~p:c;,; 1:m'.ci,,111!ian-d0Uac projects So:Cd 
k:rnv;ldgc of Flor ii:> Souchem BmlJ;ng Codes. 

CO~£ CO~lPETENClES 

• r: ~pcrienced Leadcrs.h.ip • Relat:a~ship Devel.>prnsOTI: • Srnnderds Iir.plerrwn!ation 
• Cur.tract Adm:nislracior. • Inwn,o,y Cvnc,ol • Vend.orNegotiat!Om 
• F1.,a~clal Accounra'oility • Reg:da'.ory Compliance • Cast Co~+a[nmsmt 
• Sukontractnr Maaageme;1t • Cm;s-functional Ttacns • Mentorrng ad Cvachir.g 

PROFESSION.',.L EXPERllil\CE 

B'..ACK STREET Ei'IIERPR!SES, LLC, Por: Sai:tl Lucie, FL 

President-'CEO 
2007-Curren: 

O•;erse~ thd 6y-t'1-day operatCoa of a coir.par.y, focusing 0:1 new oTitall to midnso con:,merci4[ 
co~s:c·Jcl'()n, comrte:-cial renova'.1or,s, ho1::ie ac'.ditions, lwmc reno'-Cl~Gc,,;, ami new f.Gmc cor,struction. 
l'<,rfom1 c,msuking services to mclude cost a•.a:ysls, procucerr.cr.t & o;:,eral10~ prncec!cres, rr.acketing a~d 
laQC'. iJevdopmer.t for majo1· developers in Flom'.a & No:-:f. Carolina, L-ns·orir.g full mulnk,el 
cornr::n.mca'!On. lder:rifiect and capC,atized or. o;:,port,;nCcies ID meamEne procuceme~t O?e:-~tior,s and 
minirni~~ costs; r_~configuced purchasing programs. FstabhsCled anc! managec! ve:cdo, relationsl-ips; 
n~go:imed cor,lrnc:s; impkrr,ented ond rner~,ged t~~ini~g across functions. S~rvd as owner ,cpresenrntive 
oi, ARB boards 

K e_v Achiewm~;el;: 

• Orga10Czd prac:.remer.L pr0ced,1res •~d de•,e'.o~ed sco_:,es of wark for thre~ na'.ior::al bul:C<.'rs iL 
Sou:~ }'Ion~ ar.:a .. 

• Ideni Lied and ~~pOtalized or. Opporunicieo to s'.:ea,:J]inc proc>Jee1r,er.l operat'G~O a~,! mCnin;;z,, 
ca.sis foe Hla:% Str~et and oc:1c'I co~sulting ,or.tracts. 

,. lrr.pkmer.teC: c~nstrnct!on ;;ppor. C:-1~l res;;ltec'. '" 48 % in:pcc,, e;ner,c ~l conslruclLJll corr. ~lo:ivn 
sc:~~Cde foe Bloc:, S:ceet anc. othec corrsd'.ng con:cacts. 

/,J~, ,.,,:,:1 a~tlo~,~ ~CcQu~: reps, L'TIC users a~:;l :r.e sales l~= to cle:lr.e new proc~~•- requ'.ce1~_er.l< crn'. 
wockd V, i,:-, proj>Jct Cc,·elc·ptr,cc.l ta Cocm.cr.l tJ-.ese re~ cir=e~ts C:1 pccc'.~c: srec'fcatCc~s . 

. c,;.','i!l•;,d 
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LEV Tr & SO'\S LLC, Fur: LauC.erdelc, FL 

\ "ice President of Construction Sen;ce, 

2002-2007 

[)Cfected 15-::,crsur. c,oss fu~ctional teur. d -;,,c,curemen: professionals s.nd cnns·ib,n's (purcnasir.g, 
arcCjrecture, "'tlr;:~:,~g end desCg:,) m ma~agc cegianel pracu,eme~t foe rr.ui:i.mlliun•Cul..ar proyects; 
in,e,~c:d extensive!) with Marb1L.,g ar.d Land Devclopmer,t, ensuring fdI IT.ukilcvd cvm~1~nCcario~ 
wi:'.l regar<i LJ prc;ects. Organize('. purch,.,i~g/c0r:.s:r1c,ior. proc~d•iac, end developed sco~es of v.ork 
!den:1'.ied and ca9i'.alized an oppur,,r.\i,~s tc slrea'lllir,e pracure:nem operdCG~s and mir.:mize coses: 
reconfigured p=hes=".g prn~'Cllms. Established am! !I'.a~aged vendor rela•iOl'.sh!p,;; negul::ateC ccntr::cccs; 
impbner.teG anC merceged trai~i.:,g across fuc.ctior.,. ServeC as owner re:,resentat1vc uu A'.ZB boards. 
Kq Achievemems: 

• Oversaw prcci:re:ncnt and cvr.stn:ct:c~ foe 6 comrr.uni:y cent~rs (avecage qc:urc footage of 
35,000) ,alued at S35.4 r::u!Jiun e~ch. 

;... Si;ccessCdly integrated ;:,rocurmcn:, cDnsnuct1on a:1d cu.sto:nc-r ,~:-vice pohcCes and proced;i:i:e, 

• 

• 
• 
• 
• 
• 
• 

for c':e ccc,st,uctic,a of apprnxirr.s'.ely 3,00G ho1,ic:s 1r. SoLth Flo:ida. Central Flor;da. ·,forth 
flaC:do, Geocgia ar.d South Carolir.a. 
Drn, c contncmr sub-base list frnrc. 25 to 85 rcgior.a'.ly tluo;;g,'l adept o,ganizacior, and. 
1e'.at1onship no.ar.ageme11t. 
Achieved sii,'Uif:cant cost reducliu~s of20% m 2006 ar.d JS% within 2 fiscal q_uacren, of 2007. 
Prn,~ded cons'.r~ctioa sr.pport 1.'la rc,;t:.lted in 37% ~-n;irovenwn' in con.struct1on coupletioa 
,ched·;le, 

Pier.ned and mar.aged in::plerc.entation o," JD E<lwed.s procmement mod ale er,t::rprise v.ide. 
\V ei: versed with SOX (Sarbanes Oxley) proced:ires . 
De Evered i4.2 m:lhoL iu torn' r.acior.11 anC: regional rchtes. 
!\Jee wnh r.atior.al acco,.1nt rep,;, end users aa.d d1e ,;a:~s tearr. to C:etL'.le new prod·1ct reqciremenrs 
a~d worked with ;,rodu.:;t develo_pmer_t to dac1.rr.er.t tl·.ese require:ncnc; ir. prod:.cc s_pecCfi~atCMs. 

GL HOCv!ES, IKC. Cora: SprL!lgs. l'L 

Purchasing Man~ger 
2002-2002 

Oversaw :<-_persoa. ,earn tasked with purcC\,,sm_g/esa~,mbg: rcvOewcC: proJ~CI ph1s, b:ds. ad 
s;,ec1fica,ior.o; fon:ida:ed 4:un•ity take-offs cild cost escimsccs. Ar.aly7.ei;': a~d mo1,Ctored o.sp~ct., 
incbd:ng pricing-, firumc1al trac\.mg, proa-~c,ion, and strategic direction. En1urad corr,nrnnlca'.ion acroos 
fie:d aad proj eel oan~ge• ent g::c·ips to maxL!llize process ecficier,cy. 

Key _,frhievements: 

,.- Crafted ac,curn:e, highly e'.ficier.t quar.tily ta~c•off systeo ta suppccc prnjec'. pricing fu:1ccioc.s ar.d 
er.s~red Cmplcrr,er.latior, tboug:1vut coir_par.y. 

• Defined ad:;nr.iotr~tive a~d sup~:-visCca. stratcg:eo that con:::i'.mted w eCCi:c'.1w p,oject 
mer.age:ner,t COI~rr.uCTic~ion. res:ilting in s1gr.'.fcanc impcova;::ienc in c,·erall eficieno:,·. 

• Directed Re,·Os,,~ 200 1 G-ew Fla6da Building codes prngrarc.. focu.sir,g o~ .IJ~n~a•ed rec;i;irs:cnencs 
sucl-. as -,. ind lcaJ., :Jeter de;&i',, g'.;ss b:cd: t1"&nslucencc ar,d p,age / e:,try d<'or requircrr,ents, 
rcs·;ltir.g 1r, :u:.el;, p,cjecc s'.arL 

SI!ELGO' i--!01','.icS. JJ\C he'. C wGerdal~, e;. 

Vite Prc,ident of Puceha,in~ 

Di:ecceC. 5•pcr,,Jr, cea:n of FOci;re::,en: r.rJi"cssCcncls aai con\ul:ems :o mar,age coc'l?a~y -,,,de 
r,rncn~:ner.• Coe rr.nl:J.0111:ion,dclkr Cl.Stam Llmes, proC .. c:ion l.mr.a, ~nC, cvm~1erc11l pcc;cc~s; 
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rn:cracted ~,t~nsi,eiy with MacC,eting er.d Ld~d De•,~:o_;m.e:\I. e~s~ri~:; full :twlti.eve! coir.mur.ica,'oc. 
wC;'o rep,C to prn;ccts, Oc1,~nizeU :;m:chasing pro~duces ar.d developc('. scopes ct" work. lc'.entC[ed .1nJ 
cap'.LehzeC. GJ c_ppmwuities co streacn:i~e ~rncuren,e~t opera'.1.-,ns end mim.:~tze costs: recanfigi.rd 
pi:rc'.,a_;\ag p:t•h'V~llS Esr1blis;,~G ar_d 1c.a~eged ve~dcr rd~tions'.ai?s; ~ega!i~teC cc~tr,.c:s; nple• e:l'.ed 
ar.d n11,.,~ed trai~ic.g acrvos ±nctwm 

Key Ad,i~vemen/,: 

• In·.,vduced ncY. p,cc'.c:ccs and prn_gra,:is that 1r.cress~U corr.pa,c; car.:iing, b:,' 23% 
;. Co,:npl~tel; r~Drga!l;2d tl1e cor;:pa::,y ,v;~, all ncv. staff end. su~-c~r.:rncrn, base. 
• Crea led ver.dor infoc:nalina syster:', '.o sher~, c~lcu:a:~ anc'. track vendor ad s .:pp:Cer prn_g,arr .. s 
• Achieve('. s'gi:ufica.at cost red;icc'.o~, ranging betv,ee~ 25% t tO 40% h 2000. 
• Prnv;ded cor.s:,1c,:o~ support that ,c,:ilt~d in 40% 1::ipr~, e:rr.~cd i~ construct Lon c,,ncplc,,c.r_ 

scl,ec'.u:e. 

• Plamed a:od t::laQeged 1np:e.nenL1'.i0n oflimbecke pllcchesi~g end accol:n'.ic,g r:10dr:Ccs 
con:pan} wi&. As well as tf.e Prim~, er~ schedukg ::iod:.de. 

• Well Ver.sec'. with OSHA pcoced•iccs. 

• Deliwrd S400,000 in total nat,onal ar.d regioml re~ates. 
>- Met wi:':t national c.~count reps, end us~rs end the sales tear~ W define new pcoduct requir«mems 

and v,orked ,,_.1th prvd·Jct de, eloprncr,: to docu,nen: Lhese retpire1r.er_t-, in pruduct specr'icatians. 
• Creal~d trm~ir.g co:in;es for"~" recruits d:ac accelera'.ed the kami_~g curb resukir.g in sa,,ngs, 

\VESTBROOKB COC.f'v(Ul\TT/ES, /,,.!,cmi, fL 
Purcha,ing Agent 

!997-1998 

h'fonegcC: mal•-"l"'als so.,-cillg, p-irchasng, and im emo,}' fLrrct1ons; negOliated ar:J ~d,nu:.istercj cc~tr~cls. 
Dav~:o_?~d a.:,d im;,lemcmed buiMer ir,centi,~a w1tl-. gval of ir.ipm,O~g eCTIC'.cr.cy. pactnered w,Lb 
decor4t'., e hor.ie coo,C:ina'0r ro set uptiGr:.s pricir.g. T earned wCd1 constn:s'ioi: su,odntendent and vendnr 
st:b-base to r:-.vni'.0r comtr~c:ioi: scar:-u;, and er.s~n, cost effect'. ser.ess, 
Kq Achieveme,,t,: 

• A~alyzed pi:rc':tc.sing proccd~res and de:l~ed / implen:e1.Lcd uew purclle.se"o,d"r syslclll t:m, 
eh::,inatcd pre-exi.stin_g acooi:ntCJlg errnrs indudircg c'auble , end or p~ymems 

,- Success:'ul::, s:r-ocluced, orgc.nized, aad menaged ~~,,_. ly inslitu'.ed puc~basCng C~psrtmcn'., 
'""-~rn:izbg returns. 

;.. Used AL'1. conccects co for:,i·slale and codcf}• new co:llracts policies (pur;,ose or rc,,u]'.'!J 

ATKINS COl•;STRLCT:ON, !KC., ra::ahassce, FL 
Project i'lfanagec 

1994-IC:97 

Di:cc:ccl ~:: apcror:vr.s, 1r.dd:ng slr.,'.egi~ plcn.,i,.g, orga~izatioua: devdo~rr.cr.t, "'ic,a~cia: .' acccunhg, 
'1lle'L1; canc::ol, ,

1
upping ' rcce1·,i ng, ;m,cn:c,ry con:::ol. end re~orting pee prn;ec:. Cc:~anized ~nci plaa,.ed 

cons~ •.1ctl,,n af cor.in:c,ci.,: ;,roj ccrs rbr i~c:~JeC: puOlic schrnls, ,1r.i '- ""':t:, bu,l&ngs, o!':ice bLl-''CTgs, 
pdk~,1; g2.c4,;es ed m'.d-r:scs Ov~csaw &nd managed th .. ,:used bicl"' pr~ce;s ac,C responsiClc for '"~dor 
decor .. c,,vnn.r ar.d ce:1!,vl e:. Fe;ecr c:,sr a~cl provOGco prn;eccions :C.a: always c&me wd.'.n 3% :a sr,; 
Xe_;," Adiccemer.t:s: 

r S·.lCOc:osh! )' stn:c:~red, ~rp:uzeG. ad ma:,agc:d ne\c] y ir.stitu·.d Rf), RF!', and -'\.S l progr~m 
rirnt lea~ :0 "::ictLc'C effr1cCTcy 21,d a.a. c•,crai" suOCTgs cC I 31/o pee r.ru:ecL 

• l,'.ce'.c ~;:ic', e1:'."::ir~d r~4ui,ed dccis ions '.he :eC l•J "10J or obj ecr:, ~., COeCng :act. 
,- Dirocreci prcj ec: >Lrerir.,c,.c~r.t:S:, ta ,c~la proJe~: gva:s 
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;.-- O,·ccsow proj eel engi~<,cr o~ :notttial exped,•.i~g. 
~ Ach1~ved su"c,cu~!c--<-Crcr on •site insera:Jce cow,ragc by e:1foccing cm:l.sclual ,~s irance 

re~i:ir~ncr.ts. 

';, F onnubed ~rvJect s~hcdsle:, ,~~l resub,d ir. ea,;J pccjec'. con.r:e:ian O<l 3 rr.'\.ior proj octs vabr.g 
S30 milh,lr,. 

;,- Avcc:.gad bill'ng ofn:.orc c:':!an Sl r..::::o~ mo:Jth:} on p:uyc:s n\Jcd a'. $9 million oc nwrc 
(o ve,age proJctt d:icati~n v. as l; ,a 16 ma~tb). 

;.- fl,n_-id a~C :nan~g~d ;m2lcmer.tation ofc'.1~ q ca:;,, con'.,ol pcogrm-.. 

GARRI~O'.'/ DES'.GN &. CONSTRUCT!OC'<, n,:c., Ta!i,:ussee, FL 

Project En,:ineer 
1992-1995 

Ass:stcd ir. slra'cgio planning. orga~izatwnal dew,:07::::eLI, finar,cial / ~ccOlntir.g, q·Jal1ty cnntrvl. 
sC.ip;:,rng / cece1vir,g, ,~vent~ry control. ad reporting. fatab!i,hd and managed vcnc!Dr nelwark; 
de·-~:n;,ed LJUot~s and p:-icrng-. Ar.a)yzeC and strea;-nli~ed all fu~cc;or.s rn achie,·e tnrnarnund metal ruo:'ir.g 
~nd k1lding cor.stn:ct;or. company. 

Key .1.chfo-vement: 

• Organize(! ~nd planned pru;c•cts with project manager. 
• Re, i"" ed a~d reporwd progress and costs to senior manag~::;:ien:. 
;,- Partid.pateJ iu cremio~ ofcor.>t,~crio~ sc:ledule 

• btlatcd a~d follov,ed tbrnug'.1 <o campktion ofii,;d cbJge orders. HJ-Ts, RFP's, ad ASJ"s. 
• Rcs,-ieweC: ~li sub-con~acmrs scopes nf work for •~curacy and compliance rn state regulaliom. • hnpknemed tracking bgs for busir.ess accuracy ai:d efficieacy 
• Respoc.sible for preparaLiua and ,~bn::.issior. o:· all close-cm d~c.:1neab. 
• Ex;icditd and cooni'.nded de:C,e,:y of al! material.; 
• Created aQ~ enforced JObsite aufoty prvceC:ures, 
• Pmper~d quanticy take-offs for field rrncucer.ical ar.d cC\aage orders. 

EDUCATJO:-; AND CR.EDE.'ffIALS 

A:ct t~clu:e • Florida A & Yl L-nivecslty, TaC\ah!issee_ FL 

Acco1'n'.i'1g, • Keiser Ur.ivers:,), Tallahaos~e, FL 

Software 
JD Elhards Pnr~:rns1r.g',-\ccol;.116g, Prosoft, Tim~er::nc, Prolog Mar.ager S:irc Trek, Pra,:ec: Talk, 

Prin::~•.,,rn, Hypte;i Soh .. tions, Fast, Track Tncie, A1tnCAD 14, \Vori:, Excd, Acee,;,, 0-Jlbok, 
Powe,Poiu 

OSHA CcrticieC 



PROFESSlO:,iAL A.FFILL\TiO:,iS 

CASF 

Consrruc:ti,m .-tssodario~ of Somh Florida 

A4.lfC 

[>'i,1io1rnl As.mciatio:, OJ Milwrity Contrac/ar,· 

TCJJA 

Tre.i,ur~ Co"-lt Builders As,·oda/fo,. 

GCB.1 

Goid Coast B11i/der, Assod11tio11 

NAHB 

l''iational Association oflfome B"i/Jers 

FHBA 

Florida Ilo•ne &1i!ders AsMciatfon 

REFER.l:.'K'ES 

A vai!a!Jle upo,, req,,esr, to ind,ide ser.ior managemm/ frmn many m~iu,· """"ifactr,res and SllpFliers. 



N,~..me:of Company: CPL Consi:r..::ction, inc. 
Conze.ct: 
l .. ddress: 

Pat Lopez, Vice ?resident, Gem:n>l Contracwr 
34 t2 " A" Road, Loxatatcb<=<', FL 33470 

Telephone: 
E-mail a:1d Fr~'{: 

Offi6e: (561)791-7833 Ceil: (_561)7-13-7140 
pm:(.f~cnlc;,:•nstru.:rionin~.-:..~ rn fa:c (561 }791 ~969,8 

Copy of Llcecse: 
Copy of {nsuI?.n.cc: 

Bom State Certified & County Lic.:mcs a:re attached.. 
Both Worker's Compensatio~ & General Liebi lity .ire itttache:d. 
(New Certificatts v,ill be issued cc, y,:;u upon req:iest.) 

REFERENCES: 

$ur.:till2rs: 
ABC Supply Co., Inc. 
400 Rinker Way 
Lake Worth, FL 3~46! 

Sub-Concra~tors: 
Preferred NC & M~cb 
lo43 Donna Road 
West Palm Bch, FL 33409 
(561)689-1093 

Cu.ston~ers~ 
Ms. Jesse Hicks 
200 W 28th S, 
Riv Bch, FL 33404 
(561 )624-5338 
Re-.hab work rlLTu P.B. 
C,-;uuty Dept ofEcono!l'iiC 
Sustai.tmbi;i;:y 

Ex;:)crieth~t."': 

Rosen Materials, LLC 
071 Sawgrass Corporate Pk.y 
Sunrise, FL 33323 

);ietro EkL1rk Ser.vice, inc: 
21407NE 38"' Avem;; 
A venLura, FL 3 3 1 80 
(56\)352-5759 

Charles & Natasha Acderson 
1190 \V 3i"" Stre.et 
Riviera Beach, FL 33404 
(561)319-8775 
~e\V Constn:ction - Sing!.;; 
Fainil;t 2 Story Home 

W&W Lun:,ber Co. 
P.O. Box 1 
Indiantown, FL 3495,S 

Anytime lnsulato.s, hie 
P.O. Box 530186 
Lake P~k, FL 33403 
(561)844--2:201 

J udv Czerend.l 
1429 SE 13'~ St 
D~erfield, FL 34441 
(954)725-548! 
Total Re-hab of Singi-e 
Family 2 Scory Home 
i.n Loxahatctee 

O?,ners of CPL Con:sc.7!Ctioa, Inc. (Cesar & Pat Lopez) J;-,z.ve b.:en in the cons:rnction 
industry sinpe 1973. We formed a Dl}·,vali Compa."ly i~ l975 in Chicago, IL. We moved 
10 Palm Beacb County in 1979 and continued with the dry,val/. business-lhnt 1998. \Ve 
beg<u bcildiu.g new horu<::, in 1989. 1, 1993, after recei\'UlJ ID)' Generat Contractor's 
Uce;Jse. C'PL Cons1.ruction, be. was formed. 

199~1998~ \1/$ mr: the drywaH company md the ne;:.,, c.o.ns~ucriori ~occpany 
si~1.!ult.L1cocsly. \J./c bu.:tt a_c)p.ro:dmately 2-:3 ·~spec'' homes prt():ear, appro:<lmately J..-4 
Add~ti(;r.s) ~pproxUUately 2-3 re-b.ab/rtpair \i'/Ork

1 
but most of 1.-;,ur experience v:,as ll! 

i~•e•·i·,t· ·· ·(>"1• 02...,J•·a.larh, ~•cal fra,~i~0 ,nd :Jr,·v,,-all _ .... . ... -..: ,-... - ~ }, .. ~ .. 1..u... • , .. ""'~ .... . / • 



,, ·;;, 
\{&§ 

. 998-2009: We w~,e 1r,croduce-J hJ &l::. JoJ..--, G,een from !.he Cit} of:li1icra Be,a:h. \1-h 
J~;=~ i~·;olved w:th rnaI'y a.--ea "oOI\-j)rofits" 2l2d begar. concen:r2ting htaviI y o~ 
iJ,J..iJdi:ig fo, the •·rirst Tillle Hon:.t Buyer". During this period we averaged lG-1~ '.:Jomes 
per yea;_ We star-..ed co become more '.Ilvotvcci i::i .Rehabili1arion \Vork parlicula.ray ~Tic:. tl:.c 
HtL'Tica.rt\C5 during 2004 - 2•06. Some :hrou~ ille City ;:,[Riviera Beach. some tbn.1 the 
DRl Prngr"JT. and SVJLC cl)J<J:igb Cou.""JtJ ,<:; well :,s priva'.!; -~-,•,1cer's ,:u:;J invest;:,rs. 

21:C/l-Prcse::,t: Sit.ce N ~w Cor,.,m,setior:. ~,,rn~ ,.b10sl to a ··Hult~, ocr cor-:,phll)' has been 

dci,::g rehabtlitation -.-,ork almosc exclusively. We ha\'t w0rkcd 11 i:h ~h.e Cii:, of Riviera 
Ckach DR! Program., Pab Beach Co,.,ny, \'arious DepartmtUts, ir::cluci.ng. but not J.i.J;Jl:ed 
tc Dcpl c[Econor.Jc Sustainabilily, ConurJssior: on Affcrrdabk Hol.18i:::tg, HGusin.g and 
Con1zmmit.)' Devdoprnent Residential Reh:;.bilitarion Prog:ra..,;, etc. as wtil as pri, at<: 
pa_'iies and invesw.rs. During this time, we have m·eraged app:roxi.c.rntdy 15 Rt-habs per 
}eJc' (Sor.:::·c total re•hl<b; s~m" mirror). 

i\:OTE, Although mos; of our ,,xperien~ has been iii single family homes and urtlts, we 
have be~;i invohed in much lari;er project, as 1vcll. Our larges! prnj;;ct to daie i..., 
l"csidct1tial re-hab V.'US compieted in 2009. Tt~ job consist~d of re-!labing the enfo-e l" 
floor of:Vlangonia Apts (a ,~nior living comnmnfry), 22 apts,, wmmon ar~as and ekvator,; 
due to u kak in the fire sprink.kr. A!l molded dry"\\·all, i.n.,;ulation, etc. had to be removed 
and replaced and all apts. Had to be b,-..:mght up tc, current cod.,,,_ The total conl:r-",,ct for i:hfa 
project ,vas S-431,000.00. 



.• _,..,-r, .--,-. 
~•-:.:; .C:~- fa ,a· 

--~" '.="ci"'-"~'...:., cc:,=_::;_c.coct 
i,,,_,.-,,sc': be2-ei,., :i:8 ca;g_~,;:~·;:E::c 
''C::d8:'C U,.e :;:,r-o-s-Lai=s of 2;::;,;,~c:::- ~S9 
"'"::''-,01·<~,- ca~a, 2-G"G 31, ___ _ 

~ - ~'< .3 --o"''" 
·'G:S\, sK.~6;?.-

EB. 

------- -- ------·--- -------

AN!'~ .iv]. GANNG:.; 
'"'-•"··· -- ------ ----
C<)NSTlT\nJO,aL ra COLCCCTOS 

''"'"'-' ""'" """'· c"'"''" 

P.a. ElcS< J,10. '""" P•lrn Ekc•::n, FL 3:;.:;:a-i,-,0 
•1,,w,.t.a:<::cllec:oC]Ot><.c:om Ts': (501 I 305•2254 

-wcA T~O AT .. 

3412."-.RC 

C p L cm,STRJCT;Ct, INC 
CPL CJNSTRUCT,Cr,., l.~C 
3..\12 ~ RJ s-:-
LCh\--~ TChE'c. Fl 3o-U(0~K 

.,[!,.,il.,1,,11,,,l!l,,,,,11,l,,l,i,l,.,,i,I 

00 - 57 

LOXAHATCh::::::::. F:._ 3347D--JGOG 

STATE OF FLORID!'. 
PAL'-1 BEACH COUNTY 

2013120"14 LOCAL aOSINESS TAX RECEIPT 

LBTR Number: 201}301545 
EXPIRES: SEPTEJi,!BER 3G, 201-". 

n-.s cace:eL srQc,s tea"""'"'" ol se.;;ay'1g ,., c,
"'"-""9;,,; any"'".,-·"'' oc,fassrn or xccoats,c 
,;u,:,, iL, jccso,cf0<1 acd M'J-ST Oa CCOSOICC-OL:.Slj 

'""'"'"'cl at me ,>ace of t~sSP,s, ace ;a S'JCOa 
necoeras ,o be o;~., ·.o fr ,·,m, ot U·e ,c•!;,,-;;_ 
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ACOR.Cl CERTIFICATE O.F LIABILITY INSURANCE I OAT:<IMOC.'f'!'f'(J 
~ 5115;2.013 

j TnlS CfR.'lFICATE IS JS,UED AS A MATTER OF INFOR.\lATION ONLY AND CONrc:-.RS NO RlGHTS IJPO.i ,HE CERTIFICAk >!Cl.DER. TI!/$ 
•s-- , CERTIRCATE il06S NOT AFFlRMATIVELY OR NEGATI\IELY AMEND, EXTEND OR AL7cR THE COVERAGE AFFORDED -SY THE POUC!ES 

(. ~ E~OW. THIS CERTiflCA TE OF lNStJAANC~ r:-0es NOT CCNSTITIJTE A CCliTRACT 3.fTVtEEN rue JSSUl~G INS.URER(S), AVt:..;oRJZED 
-.;; ~ RE?RESENTATI'lc OR PF{OCUCER, AND 7Hf. CERTIFlCATE HOLDER 

~ 

IMPCRT>..t•T; If the c~roiieste holc!e; ~ an ADDITlONAL INSURED, I.ho poiicy(ies) mt.:St bo-&n:!ol:cd. n SUBAOG:Al!ON IS WAIV'En, sutjec:tc the 
terms ;m;I C--Oi1dfficns of tho ~olicy, c.en.oin pc!lcies rn~j tGc;vira sn er.dors~m~nl A sfaten--.errt on f.h~s c:?rtil1c3CO do~ not ,:.:inf.c1• l'i9h:b to U'le 
certiticat? holder in lico o f such a;idol'.'$emern.{~}. 

>----- - -- •~su~Eft?.: !:l,l'.'CJlJA __ . _ __ ----··-- ··- - -~---- --·-
uis:•!'-...:..:t C?l CC.NSiP.U.:~·;cN l~fC 

~CSCX .;(M 

LOXAH..;TC!-:EE 
FEIN: 0.;0~9431 

COVERAGES 

3$470 

CER"l'JRCA TE NUMBER· 1305FCQO , 

f.JSliREP.. a: _ I 

'""~•~u~RE~•"-="~'---- - -------- I ,- ·-.-.- ------ __ -.:~~~::_-.: 
~ .§URS?.:i: --•-- ---- - • 
11H:;UR1:RE: _________ _ _______ _ _ ___ ~! ____ _ 

? lk~RER F: 

TtilS ,s J O CCRT:t!Y Ttt\T THE PO'..!CJ~~ OF INSUMNCE LISTED aea.o\N HAVE 8E~N. l&SU20 70 ·1]-!E INS!JRl:0 NAMED A.30VE fOP. THE ?0.LICY PE.R'tOO 
:NO:CAT:O. NC;WJTHsr.~.NDING ANY R€Q1JIREMEN:-. TEP~'\4 OR CONcrnCN o.= }u'f( CONTR..o..CY OR OThER 00.CUMENT ·,r.,rr.-; RES?ECi 1'0 WHiCH ~"r-11S 

REViSION NUMBER· 

ce..•:n:F!C.,:..TE l\t:..Y 62 ISSu:::::o CR t~'IA'f FERfA,iN, ThE INSURANCE: AffORDEC sy· TH~ iCLICIES OESC;:1.18E;;) l-!E.R8N IS S:Jajec;r TO All THE 71U<MS. 
C.:<Ct US!CNS A.',,;O CONDrnoi-;s t F SUCH ?oucI.:s. LIM!'r5 SHO½N r,v.'f i-tAVE EEE~ F!Ei)UC&l BY ?AJC- CL.A:1.t.i;, 

w ·-·-·· · i,1ll~~ POUCY"ef.£ r76'7ji::'r €(;?-, ~!R ! 1·1Fe OF tt<St.iAAr,ce ; 1!11 • ;..,,_ 1 PCUC'l ~!J1,1GcR I ,Mt.l•oo."!'YY'/"\ 1f,~~oo~ l l..~\UiS 
1 •=•=u.:,s,u,v I ! j ~ ... ,:1-: ::d::.i,<;;1:,..,~ Is 
• ... CO.iME.~::.;.. Gt:;,~f~~ A.=lutY 'UiiiU~CMO 

is I I ' Pf(r.~..'i:!'.F-~ 'f-:1. ~J:'.?)te) -· _ !.,_ j ~ l(l~.:..;: E L.,_j OXl..'R ! tJ:iC.;xp(l-!Ji ~rf,~i=l I , I i I 
I" - ··-! ' ! I FE~SON..:.,~ ~ ;.iJ•11N.r.;AV 

··-'.__j I I GGNcAAL .S.OCP.':~Tii ! ' -· ·----GSN\.A03!\EGA7E LUIT APF~~!E::i f/E.'t i ~ tvc:ri;. Q;:,l.!~,CP A~:l : s --· ----7 ;,o..1·· • n FF.C; 
(• --; 

' ! ' .,.., . (:I' . ! • LCC 
I' l AU1~ '.0S1Le L!A&1.1r1 i 

i ! '· ~'!;;~~~f :O'-l>L~ _,,\h ls 
·, 
) §~IY~ft~ I 

1 CCCUI.Y ~~.,Jl;R'f..(i"tl( S:E-::\U'J :s J..l'. Ol,',NEC I : I ' I 
s::::-tet1JL.Si!I I 

~COIL"' 1::J1.RY (~r ~ L!,. J.J..ITC.S .,__ .l. ,f';'OS 
I -· • h !:'<EO !JJT~ {-

NON-C'ANED I i 

I I ~?~ e.,..MAG:; ' S ~.tJ!OS e!t~~ I -···-' ! ' 
I 

I ' I 'J •ll':Rf UA U>.8 ~ CCCUR I I I ~\.CH-X:':JMFl'<CC: '• '.1 2.XCESSUf.:1 ( CL~O.IS~.t~ I 
1 ~~r-c£:.G.,'1~ ; , I ' I ' I I c,o I I .~!';i'"F,1'.11Cti$ 

I 
1~·------ - .... 

I "-i';:.eK!RSt:OMlil~"iSAi+ON I ! ' i I ~ v,c srArJ. 1 ;:m-;..; .urncMPL.O-r~UiW!JiY v·» . :2s - c1"'6' I ~C,S.'C.t l!~:1:s_~·-
;J~Yi=.:.o,r~!ETCFlr>t<XT'N~:.<e".l.1'1',1! 0 !• :.J U 

i 
4/1'3/20-:3, ! Jilj3/20 : t e.Li,•,c:-1.~11.lrn~T ls "CP..QQQfl!}. __ A '· cr;oCS;:: .• ,;s;;., ex:,•,cec,, 'f • ' A I . 

1.ll111~11Wry in ~IH) 
; I ~.L. ::iS:AS!·S.~EuPLO·rsi ·i ·SOO.J00.00 _._ , lf ;,0:::. :11:.:r~ .. ,,,:,,, , 

j H ~ISE,~!-::-:LICYW.n ; S 100,000.00 _, ._. ' p,::•,w ~:~ :i;.ti; .-~ QO~,, ~ •• ---.,.~, t,i~• 1 . , i 

I 
: I • I I i ;• ,01 i ' I I I I 
' I l 

OUCRIP.TIOl'i ,;)f CP<iAATIOUSJ L~'i"ION$,' V5..'1U::t.~ :J. <Ati~'\ACCo:".O Hl'I, Mdllooi,~ ~t~!l-~ .:J&als, ;, -~ ~:o l!>&,i.dr-.1 

-CER I ~FICA Tc HOL.Ot:R 

r'AUA 132AC."1 COL!:•.'i"Y C(JNTRACT.::F.$ (:E.R.TFiGATION 

21:;r,, NORf~ JOG ~!:)AO 

;-_ 

-CANCcLl.A TION 

31-{Ql,,;L!; ,.:,.:~-; Ci=' T{-:! A ~OYE c:scrue:..:i F'C•!..~!C:S es· CANC£L~C ":.O::F~lC 
.( i-ti S<Pl~":'tCN C:·Al:: T:-!ER£CF, None:: ·.-,llL ac ~':!.!V~~t:O IN 
.C.CCORCA:.'{CE Wrtk THE POLtCr p~a·-,.s:ol~. 

r 
V ?hon.~_Numbe 

'-------- ---------·-----------..,_-----,©=-:1:,ilo:~c:-:2:::Q:,1,:0,-A:--;;:;:::c::;i:<Oc=-:C:,O:,R=P:::O::;RA::-,-:::, i"O"'N".-:A-;l!,-f-::,-g"n"ts:-:,re:-,,s:-,o--ru",:-••,;-d. 

t.:ORC 25 {201 ClG:Sj '"ihe :..co~ nam3 and Jog~ are r,2gisterad mari(s of ACORµ 



CERTJFiCATE OF UABJLITY INSURANCE °' re I"'""""""''> 
.'3!'.C,'2010 

ThlS GERnF,CATc 1£ ISSWBO AS A MATTER OF lliCORMAT:m, ONLY ANCI COllrERS NO ~IGHTS UPON THE CERT,elCATE hOUlER. THtS 
~EilTIFICATB ~oas /JOT AfflRMi\TIVElY 01' NEGAm-,;:Lr A'f.EIIEO, EXTENJ OR AL'rci< <HE COVEMGE AFFOF:DEO 6Y T1-lE POUCIES 

·,-,J\-SELOW. THIS CffiTTRCAE C'-f INSUR,>,NCE DOES NOT CONS':11'.FT!a A CONTRACT e;."t1E"1j TnE J'>SUl~G fNSURC."lfO\ AUT~ORUD 
--~-+RE~RE5~NTA TIVE OR ?ROC~CER, ANO LEE C~RTlRCATE HOLDER. 

l!d?ORTANT. I' tho csrnfio..'ts nclda, "' a.a AC~ITIOliA~ INSURE), :he po1«y("'5; m"st 00 aodocsarl. If SLJBROGA T.ON iS 'JIAlVE~, seOJ~ to 
tis, terms er.d ,aad'tiOflO ot ttio policy, eorta,n ;,oif<ias may "'"""'' an '"OOcsoa-.>aC A stat.rnent on !his cor-.nicale doas 00, coefer t'IGO(s tc mo co,t;ficsta Colder '" ;,.u cl; scco ecco,..ac>en~s;. 

"'°~·'" 
P"»srce'ioa, :ss=r,ee S;,;y1ees LcC 
,'665 SOLCh Bsyshas-a D11ve ~7(].c 
,\lra,,01 F'- 33-3:; 

'"'-"" 
CPL ConSC7JCC<lO, lr,c 
_c-c so~ ~o~ 
La,a.,,e,cC,ee, .CL 12"'70 

CO•,E'<AGES GEITTJl'ICATE N!,r.<6ERc 

I 
""'--"'"'; 

_.ssua~J_c_. 

L """"'!' es 

_ j<,_f!@,_n~c,--s=ac;ucle_lNe .co~_ 

'""°""'"'' ~!' oor=oe 

------ ----

i '"""'"" ;;.:.._ __ _ 
' """""' ,' 

, tllS ,S TO CS.SlrF,' 11 L>.T 7,",E ?~LICl[J OF INSUR,\M;.c. us,c, SELO'M tOWE m,N ,,s,,,c TO '"· -~sue.eo M\lED /'JlOVE .co~ "rHE eo,,ey pcsco• 
l~OICAlrn •~NOTHSTMO·NG ANY ~"Q"'IROMENT, TCFM OR CO~DC,'<lN CF Ai<~ CO-.S;-",;,.CT 0~ cn-,ea OC-Cl,MeNT ,,,rrr, P.ESPECT TQ \¥-ICh TrlS 
ce.~c:F.CATS ),\,\'-' es ISSLleD ~R "-\Y >a.S7AlN_ Tl1E '"""""""" AefORDS~ SY r-nc e~uc,cs OESCR'Oec H£"""' IS Sc'&;cc-;- TO <LL Tl1£ raa.,,.s 
s;;~USJ0to$ '"~ cr:,,ml"!lQNS OF SC'Cc POUC.Os ""'"" SHGm, MAY H;.'fS SEEN .SODUCSD OY P-"O CC SIMS 

''""- - -- :;--·;----:::---- "·--.,;,c...,,.__.- ---· ----- -·----;--,a;Jcl7',,----,---,¾ucr·e,, -

RoVISION NLIMSER· 

,,,. r--,.o,,ssu"""'" , , ""'''""c•eaa '"" .,,,., ""'"'' 
;< """""-""" OSNsa.;L UABrun

CLII""=~, C :s... :ceca 

- --·-- -------

'-O"-"e,s CCaP<,"<fl•o, 
,oo OIJ;C...'Y'-'3' UA~~'r/ 
~,, "'"°"'-70~?,W,<5l//a.<,CL"l'I< 
c-c ,Cffi¥S,"5& '-'.•c.uCEC<, 
I~'""'"'°! la '>J<t 
:r = ~w,,.,.,, 

';' 
L)"'A' 

,;,26.'201$ 

' 
' ' -,c---,,,,,,,,,----,,,-,,,-~·,,,-,-,-,,,-,-,-,,,-~----------- - .SO "'-'=,,e -So~ssco,cs , 

= C O'CC..So • 00L.0" _,_,,- ' < 

j '"''"'""o" o, c,ss,, ~"-', CX,.no,s '"'·"'-' C,c;,,o '"• ''-"=<I ,,m,,;, ""'""'••'""' '"""'""' r, .,~ "'"'~ """'~" 

I 

1-.~-----~-cs.,.T ,Ac;,, TT' HOUER 

J 
'\_ ;, 

Cor,.;;:.Jcbon lno~s,r;, Lle&CJSing 
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210121" car.e, Pab Bead•. Gardens, Fl 334:8/ (551)3.>8-6238 
ep2sacel!@'10:rnail.c,).-n 

SUMMARY 

Ovec 30 •1ea·s ~f prog0 tssi"Je, ~rofossio.1a: acc:iuntng or.d superviso:y ex~er:e.oce, botr. in pc],,ate 
ccrn pan ies a.1d gDvern,""rler.t Ha r.:J,-on, se1f-rr.otivated and aJle t~ set pciorit1es a.1d i m plerne.1t d ecis:c r.s to 
ech'eve ire.mediate and lo~g-tecm goo ls ar.d meet cperational deadlir.es. Corr,p~~er skids incl.Hie th? use of 
IVl ,crn,o ~ Excel, Woe j and Acces, pagrarr.s a ad QdckBvcks acco~rt,~g software. F: u 2.1t h Spanish 

EXPERIENCE 

Staff Accountant, Riviera Beach Com mu aity Rede•,eloprnent Agency, Florida 
2003 to present 

Under t.1e S~pervision cf t~e Executive Direcor maintain tr,e General ledge, of the Comm..,nity 
Rede•,s·lop::i2r,t Ag-er.cy GI th~ City of Riv;~ra Beach, Florida. The CRA rnnsis:s of 858 acres a~d the Adop:ed 

8.Jdget far the Fiscal Year 20~2 was $37 million. Assist the ExeeutC·-1e Dlre;:tor with the preparat:'.ln of the 
vcorly Budge! acd prepare reports to be prese~ted to tr,e Board of Commissioners on a mont.1lv basis. 
Rewncile and mor.i~or cash ~ccounts. Re-:ord and process deposits, accounts receivable and a-:ccunts 
payable. r,t,~age pay,all fuc~tion for the agency. Assist the Execu~ive Director in other reiated d~ties as 
ass1g.1ed. 

Finance Director, Boys & Girls Clubs of Palm Beach County, West Palm Beach, Florida 
~ 1998 to 2002 

"-;j,,', Started wit.O B&GC of Paim B~ach Coun'.y, a y~uth developrr.ent no., for profit orgonizatfon, as Staff 
A:c~un:am, res~o~sbe for payrn:I, accounts payable a~d accoJn~s re~ei"Jabie fJnct,ons. Assisted the 
Finance Di rcct~r with the ger era I ledger acrn .Jnts re~onciliation, mo nth!•1 closCng entries and grant r2ports. 
Prn ,noted to Fi~ance Directo, respon1ib:e fo- ail p Oases of the f, na ~cia I o peratio~s cf a $4 miliio~ budgs,t, 
bud.;et ob;ectives and corr.plia nee wi'.h gronts requirements. Su per,ised eayroll function for approxim :itely 
150 emp:oyees. Trair.ed staff in accounting and adrr.inistrativc procedures. CoordCnated ex:erna! audits. 
/l.ssis-:ed th~ he~u~ive Direct~, in other related d..1t:e1 as as;igned. Participated, 0.1 a voiun:ary basis, 0,1 
h~dra isi.1g ever.ts 

Accountant/ Auditor. Wisn~ski, Blakiston and Leslie, P.A., Jupiter, Florida 
1997to1998 

Pcacessed clcent w,;te-ups foe a Cectif,ed Public Accounta.1ts corr.pen)' Cor.d~ct~d external aud'ts for 
vaclocs r or far pr~n o.cga n izatior.s 

Accaunt~nt/Real Estate S~les Assod ate, Fathersan Realty, Inc., fono Baa ch, Florida 
1993 to !997 

Assd2c lhe Prtsider:t ic the ad,7'r ,s:ratbr: o' 2~G-,J:•O s. f. cf retail/o'fi :e l~ases at ts cee .'ocations. J>r~~a re 
pa-,.,0·1 ~nd povr~I' tax retucns Re~o.1c;led ba•1k acrn,x.ts 011ersaw ~~i'y o_oeratioss. 1,1cnagcc ac,;0J1ts 
i;a '/"ble a ~j acc8c ets pavaoi e I" 1ctio~,. Prep r~a non:hly f1na sci a I state 11=~:.s. 
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I nterna I Auditor and Administrator, Puerto Rico Fire Department, San Juan, Puerto Rico 
1986-1',93 

Resp~n,:ile for estaOl1sC.1ng ~clic:es or.d procedci.cas for the ad,tng act,v:t,es ot th~ Age~cy a.sci dicec:t:rg 
,ts tecbn,ol fJnct,ons ExM:i:r.ed the effe:civeness a~d rernrrr:-1ended improve.11ects in ma~ageme.1t 
:o~:.-a's. Ensc;rd ccimpliance w'th rules and reg,alations. Prcin,otcd to ACn-.inistratuc ender the Super,isic1 
cf the Fi'e Chief of Puerto Ric,J. Su:cessfdy mac~ge:J tr.e admi~istrot've operat'cins of t.1e Fice 
Oepactrce1t. SJ~e~11sed all act1v:ties 1n the Perso,1nel, Data Processing ar.:J F1.1a~ce Departme.st:;. 
Resi;cns;ble for tr.e $25 m:i:,on ar.cual budget. Pre.oared repcrc; for various G~v=:nmentol Agencies as 
needed. P.2prese.1t the Agency and the Fir? C.1i2'. ~: oF.iciai e·,·ents. CGcrCinote the ;rr.plemen:at:~r. o' 
g-J-12rn-ner-tai go.Jls for th~ Go,·ernor's Gif,ce Ir close col:abcr.n:~r w:th the FirefglitEr Acaden-.,-'s c~:2f, 
C:esig,1cJ acj impiar.iente:J a r.ev, cLrr:cul~n for th= acade.,1·1 and o,·ersaw ,;he constr~ctior. of r,ew 
fa :;!it,es for the ~.:ade.,iv. Ta ugh! tr,e class desig.1e~ to familiarize r.e,•, f; refighte,; w:<:h ':~t ad rr.i.o:str at:v2 
rrncedcres of the Fire De~artr.ier.t. SJper,'s2C the deve:opment o' an eiectro.oic data r,anagement 
s·1s:em, Gevelo~ a c~rric~lum ar.d offer traCnir.g to oth~r cgencies on th~ effect:v~ us~ of th= system. 

EOUCAi"IQ.\J 

Real Estate Sales Associate 

G-:,ld Coast School of Real Escate, West Palm Beach, f'I, 19% 
Licensed since Ja~uary, 1997 

Minor in internal Audjting 

I ntera rr,e near. U~iversity of Puer:o Rico, 198S 

Bachalor of Business J'.dministration, Accounting Major 
Univers,tyof Pa~rto Rico, San Jcar., PR, 1978 
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Elirnbeth P. Robinson 
620 W 34111 Su-cet, .Rivie.ca Bea.ch, FL 33404 

561-$$2-2420 cell: 561 201-4009 

etiz:.1heth pcrtee@·com.cas: . .uet 

Profile Su.m.maty 

Employment 

Sef"kio~:an opportW1l:y to join an ot-g-~ation Cedi::w:ed ~o q~:ifay comm.unity and CiJ.Stome: 
service. 

:;.xpe.cienced pmfossion:cl , .. :t~ rr.a.,ageJ;Jen: s~ and v/2:::. h.i..-i.ng a.nd.st~?en·isccy exp~ri\!r.ce 
Excel a! i.m~rt:aci.ng """ir.h od:ers at all 1~veli co· ers1J.re org:1..1.izaticnrJ go=i..ls .tr¢ ;-.r.:a:..-:ed 
P:ot.ccive ~pproadt to COlnmunfry cc.stomcr se:v:ce 
Possess -ex::~uc~c ir.terp..:nonal, .;)rw.1yt:c-~ and or:~acicna.l skills. 
A.r. -effcccive in..u:agerlt~th t:lt skil:.s-n.ec~ss~.:yro C!.rect, r..-U, ru:d a~ot:•,"atc ochers as ic r~hi:es 
tc cite posi:ion 
;\.biliryt0 op<:rnre ivlS/Wa=dS-~fcwarc., off:ce equip,r.em, 9l:ous, fa" •~d copy rr.'a.:l:in.,s 
Abll:r:rro coorJi."1:.ll:o~ s1.aff co excel:ti:icc proC'..:ccio_n 
£ xcellcn.t.aa~ntion ta details and o;:ganizacio::ial skills. 

M'.ino.city A.IDS I oitiadve N cnvork, Inc. 
Executive Directv.r 

F..esponsi':)!e for da11)~op¢r.;;:ions, budgets> trai.-2t:.g, rtpo:ts~ se:--..-;ceS and 
facilicy re~~~s: 
D¢VC1op u ctic~ to Sncre.i.s~ s~n·ices t;) pruvtde ffi\.~/ _;,\IDS 3?.~-.:ness 
Devise ai:d impJeinent cnr.ova,i~: nur!,;eG:g principles am! promotio~al 
oppon'W'lltles to fo ... rche.r si.:pporc agem::yu:d sthlf gr:ov.'It. 
lvhuage an2 ~J.t."l staff foe' star:e prcceCi.;.:c anC C'equircmem fo.r 
HIV/AIT)S testing ;µid counseling 
Research grarn: oppotTUnicics for g.-owth and services to s:;1if a.:td 
COm!llllf'...it)• 

-~sisc clie:its 10 ~ticir.ru-.: in co:nrrr.!!llo/ resources avai.!abl<'. to them 

Palm Beach Couo.cy Health Dt:partmtnt STD Progtam 
Soai~l Service CU!lJ"1.selor - Hc.1!tl:s Educator 

R-:sponsi:lle for rcc.n:;:i.ng .i.nd c:"'.J.xS.c-,.g y-ou:h voh:n:.eecs co serv·e 2S Pee:--
1,fo:u:oc; 
CoodUw\:e ~:ith •~Omnun.lt}' based orgaaiz.;:.cions co provide 
educ~tional/ prevention sc.ss:ons 
Responsible for s::cl.L"lng~ rr.an·agl~.g .i.nd th: dis:ributic:>:1 of incer:,d\''!· for 
cttnt ir. rhe 'TB Pn)gr.ari:. 

Rcs?or~ibJe for tkca e:icryar.ci reports l;1,cq rh~ sta:e systerr.s of ser ... ~iccs 
provided to HP.l pcsicive di:nti 
R..'"iipon~ib1~ fw· dat."l emry of services p rovided 10 HIV pos~fr~·~ ciie.1cs 
Counseled, rrack.:d an.i referrer STD pos~i'le d:ent and ~h~i.r p·m:te~ tu 
Cr.!~r.1eni: ..r.d care 

Cowise)ed cEcnts and linked t:tem ,~co. whq are h.)uscd a: the Palm Beach 
C.ouctyShedf's 
Coordl:1ator comn·:.tn:cy o:;.creach a~tiv~i:ics 

Comprthe-ruive AlD5 Progrnm, Inc. 2005 - 2009 
ProgrouzJ Coordin:~tor/Supenisor 

~,kage CDC::.Gn_,1 at1d s:..:f fer HIV/ AiDS r::d,,:r:or_ prc-gcam. 
fu:s?or..s::>Ie fo: hi..--ing :r.Unbg ..=ir.d dismlSs:L {>f stdi ml!1~,l:;e~ 
RQ?C·:t.'i!Q;; for- mal..1.tairj.g st,tff trni:r~-:g, .rt?Orts a.id gt;h-ic Ccliv:::rab:es 
Cor,.c.b cr 'HIV/ !~OS ctscir..g, COl!m:c:ing and rdertals prog:-.an~ 
Re.'>IXJ.nsibie frir LT.aru.gi.n~ $:5G;:IC•:i.:::o program budge~ and lr.ct::~~ves 
Rcsponsibie :or:;cc~ndi11g rr~:::ti.,gs i.n-.uiC4 our oEHat~ or. bchdf or~ tht 
:1.g~ncy 
C?c rd:C:ated <??c:ts :or 4 g:--,i.r:cs .t!:d gram C:e:i·.,:rab:e 
Res:,o~s::.le for !oci :in~ o~oor:--,tzi.ict::s for p:ogr-.L~ to ~x:d •vitli :!: 

- . . . • :::- ·:,, • • r , . d . ' cvrr_1)L:.t~.:.~1cs m neec or J-:II v,: 1:..1D~. c -'.!c:;.:lon anc. a7v·arene-S:i 
Q;.jabc,:;;.~e wirl: ~ommuo.ic•/ bas:;:d o~;:rX':ac:or; t~ ::ic:1edu:e ,c.:;:s.:nu::·e 
!le-,Ud: i:i..-s :E de.?rived cod.::1~1.CUi:ies ... 

20IJf/ - bru-,m: ' .. 

Wi.0-201 3 



Educatioao 

Certifications 

Pah» Beach County Health Dept !--UY/AIDS Prognun 20/JZ. 20D3 
i{cgio;;a/ AUJ,od,7 AIDS Coordhrntur for Ac~~'} and 15 

Responsible foe cc0n::'CLaring HI\'/ AIDS servic,s to rcCnoi~y 
conV'.'.Wllt1cs 

R<cs20::,C~:C frr o.ssis,ir:;; the ;ecruiLmcc.r ,.cd c:0.ir.g )'Julh -.-olw:ceecs 
u.d ,d·.tlt.1 o~ HIV/ AJDS '""".ce.1 
Coo,dia.lca wit!-. rnrnrnur.ir,· h"SeJ organb,oc;oLl :u provick 
ed;c..cCo~ai/ pre,·c~o.1 ses,lo~ .a.F.d locate gee;~ fun6ng 
Rcspons1bk foe ,ccui.r.g. rr.:imging anc' ,he d~c.-,bi:::'or. oC '...~<:cntr,e fer 
,.:,n, ir: ,ever,) K\'/ A:;::,s P,ogrsn,s 
Rcs?or,sC:,le foe dari «L.J· ar.C. rqccts C-.co :he s:ac, ,yscem, a' s,riices 
provided co HIV ?Osi:ive ,li~nr, 
Coc~e:,c, <r,doed ,._,d rcfrr::ar STC posC:1·,c cli,n, am: Liici, 9,r:r:cc-, rn 
trea:n·.cnt an2 s.r, 

Co•.Jlliek,i chcr::s ,r.d link,:;! ;~c;::i :C.:o ,a,ho are l:o_;:,d at cI'.e ?i..~, Ileoch 
Councy Sc.ecif''; 
Ccorri:rc\Wr corr.ic1cr.i.. ,-- o c.;;rccrn 3':r:, ~"'' 

Comprehensive .'J.DS Pru gram, Inc. 2,)0l - 2CK5 
H~,,Jth E~·uc;<tor 

CoordLMLe wi:1' ccmmwrnr C<ased orgnl7o:iorr, ,~ ?,c,;Cc 
educatCcna.1/ preve~cic~ s,es,:O~ u.d locate grm: L1adi.~g 
ll.esJorslOle fo, ccoCCir.ati~g 1--:IV/ A:Js sm·ices m =~c,1ty 
con:,nur~'.JC< 

&,pcrulb'.c for nia::::taJnL;lg cllV / Ai'DS rescing rcpc,n:s doc err.ems 
Responsible for colkcC::-.g ~,,d coortlio,nng Gira foe me monll-Jy 
rcpar-.s 
Ccoruir.aco, loc~:io,~ Lo pro,de g=.cdehcrabb. 

Paltn BcacL State College- La.kc Worth Ca.«>Jrn, 19&3. 2002 
1-foman Rcsourcco Tech, A&zlinistntion Asdsiant, ,1s&'S<~ut to 
lJi,ish,, JJhector, .a.id Asdscam to .4£Msmn, Rc,gistrar 

Responsible foe r:c.1r.ag:C.g ,no'. rn.0-.,oi..U:g le;-.! doc"-<--:lrnl> 
Reccui;ed, trJ.incd aJJJ supervised pa._-t c:r:lc mfi' ar.d stuc'.er,: .:ssis.:a._1cs 
&,po.isib:e fo, ,d1edc:e of adjw,cc i.amccLocs 
Coo,d,n."cd facility r-,quesc for co~;pu!Cr prcgra.= 
P:avidd a,sistc,n::; for adcoinimar'.ve ,~-Ji 

Sur,coasc \iigll S~b.ool Ri;ic,a Beach - State ofF\,,rida Ed,,catiGu 
GED 1992 

blru B~ach s,~,c College - Gcadu,dcd ,;idr A..S =d A.A. Degrsc 
1954 

Flo:ich De?;uc.s,em oC !-leak~ Jrcit!Cace HI\"/ .'>.:JS Tesnng Giwr,sc:Or 

Fbn-0, C)cF.rt.-r\cr.. of !-'.ea.1th 500/5Jl :.:art:rilCate 

Refrreuces u-.-aiJa]Jlc upon request 



Ali:1 h:,.; u·,ec '.'.I) yeus of ex;iericnce a_s a senc,,, 

c::.C,ngir.g ee,i,-,J~.me•,ts. She currently serve,; 
orga.::;?a:luns. 

C. A:\:-! RE TUE 

SID1iHARY 

cxec"~tive, succcss:"~lly lcac'.Cr.g many ocpmza:ions t:C.mugh ccmp:ex. 

as 2 bocd rr,crr.ber ~c.d officer for s~vere.: fall:: Beach Cc-~:.ty 

PROfESSIO'.',:AL EXPERIE:.'.:CE 

Ri,iera Bead1 Commuuity Development Corporatfon (CDC)---Yicc Chair, Buard of Directors 
(2012 - Current] 

o The Riviera Beac'.-, CDC ,s s not:-;iroCit corpora\cvn foc·Jsd on C:.,pro,·i.:g lhe cnvs: blighlc<'. are2.o of R.:vieri 
Gc~-ch. A= serves as th At La,gc rc.ernbec on t:le Execu:ive CCITLT1'It~~ o:'the B0ard o: Direc,ocs. 

Singer Island C.,ic Association (SICA}---Vlce President al\d Treasurer, Roard of Directors 
(2012 - Curre11t) 

• SJ CA is a c,vic QrgarJza'io:c, reFcsenLC:::g LOe 1.meres\o uf citi~ms cr;d b:.is'. 1~sses o~ Singer l,le.nd, Florida. 

A:on scrws as the Trw,surs:r o:' SICA "lld t~.e Prnsider,t ofbe SlCA PAC {Po'.i'.ica] Action Commi;tc~}. 

Tia,-a Condomir::ium,.Jfoard of Governors (2012 •- Current) 

• The Tiara is a 320.u::Ut condomlc.ium bw.ld,c~ lo~a:ed on Smge, Is :a:::d in Riviera Bcafr, Flonda. .ill, S¢rves 
as Ihc Bo~nl liaison for :he COITL'"'.lur.i~a'.ions and Ptrsor,nd c~mcctlt'.ees. 

The CapCcn Grnnp---Pducipal (2009 - Cun~nt) 

~ The Cap Co:; Gra'~P i, a p:1v~te real estate investn1eut fir,:.,, 

Accenture--C'{~,:aging Directo,, Globs.I Rewnue ar,d Cu.,toms Practice (19S6--200SJ 

• _<\.ccemare is a glob'. FoCT.me 5~0 m/.Jlagemcn'. co,isuking and. cec~o!ogy sen, Cces ~Gmp~ny whee¢ Arm 

\IT rked V,'1lh clients acr0ss a bro~C rm::ge 0f hd:.,st:ics i.::-.:luc'~~g oi: enc'. gos, chemicals, go, arnJ;:~::it, fl:tcr.c1~] 

s~rv:cc,. C.~iilchca,~ a,id CDnsume, pr•)~ucts. Ac.n lee'. a prncL~ oC G\er 12•JO cor.sctbn:s wo,,;ir.g ,, ;:h c:::~cc 

:hsc, 58 Re,· -'T,uc and C~;tom\ e_gencics w Jrldvikle to c~hi~ve ~:::u,~~: ,h~bl, C:igil l,'TO',Y'.h She .s~rvcd 0:1 
Acc~::.n.:re ':; c:obd LeaC:ersh ,p Cone-Jr:~~, corc,~:ised ~: '.he r.~; s lop exccu:!-,-~,. 

EDLC.'I.T\O_'\ 

~" Ad vancd !lamc.r. Resoll.ces Exc~:.:t:vc Pro gem::, L-r.i.,¢csi!y on. I 160:,;an 11 993 J 
t,t.l •. ~=:J Ph.D. Std:cs i.; Com.:uu::i'crno,, Rtsea,-C:",_ L; _,_;'·¢'$ii} of hw" 1 l S85 J 
B A. i,. Le::cr., (Hcemc,:.il1es1. L-cis,~c,;;} c:"lo·,,~ (; SSJ) 



Di,RRYL LEONARD 

2832 Puctland A,er.oe, \\' dlmgt0n, f;,_ 334 J-l 
561-373-2321 Cell 

E·n:e;J: deitryd~awl.corr. 

SE~lOR Mk'IAGE:'>IE_\/T 

S•rn'.egic a.-id nperdt10:is fo~,_,s~C prnfessior_~] with brcs.C-bascd backgroL.:nd !r. Cor,;orntc a::td Pnvate 
Sccarity Em:ro,uncnts, Ci.;storr.er Se:,;ice (Cali Cc::tle~), Di,tnb·Jt:oc 2.od Real E5'.a:c. Experience 
e1:co:r:pa.sses t.'.l aspects of organ.'.zati()nal n:a:i<1geme:it from identifyi::tg opportc.1:ii:ies, i:npkmcntir.g 
goa;s ar.d life ski:Js c,nd1ing. lnno,ativc leader v,i+. aCJility to initiate prorrc'.:,-c sobtions to 

o,ga:iizaLion2.: issues. Re~ogni:zd for ability to create co\1~~ive tca:r.s, dcvdop asooLiJtes and 
s1gr,ificantiy in:prove morale and p:cducli>ity. Strvng ncgvtiato: with cxcdlem Fe>e:ita:Cor., 
co=wiicJtion, a1:d cvr.ipu'.cr ski :Js. 

PROFESSIONAL EXPF.RlE.',CE 

Private Security/ Consuhant (1988 -Present) 
Provide Pencinal Prntection and Sec:irity Consulrntion for celebrities &-:id high c::id cliental (Confiden.tbl). 
Im estigatc ".nd assist clicntul ,v:fo person~! obioctives t" resolve or ovcr~orr.e pos~ible negative 
circums:ance&. Ar.alyze Spouse, and families tendencies, and (hen retrair. 11'.e:i: [(1 eli!r.ir.ate potenl:a\ 
r_~nnfol siTJ.1aticms. 

Real Estate (1989 - Present) 

Licensed Rea!:os in the State of Flo::ida. /I.tore than 20 years of exµcrience m the Real Estate arem. 
Incbding buc not J;_n1ited tuo acqmsitions, sako, rehab, propcrl) ma.nagemer:t, r.::w.rketing, research, 
developme1~:. housing agencies, CDC~, nor: profits, city, county and state governments. 

MOTOROLA, INC_, Boynlo1: Beach, FL (1989 - 2000) 
(Global mcm1fnct11~~r ar.d d."slrib"tor of wireless /echnologJ,) 
:'fationd Customer SerYke l\lanr.gcr 

).-bnagcd Call Center UGtivi1ies including consumer phvne inq,sires and orC:cr fulfillme1:t. Provided 
l~aderohip and mvtivated staff l..nterfaccd 1,-ith Sales, Busi.:icss Management, Ma:rnfa~tw-bg, Plan:iing, 
IT, Ma:keting, Credit ar:d W a.."rn.nty to accomplish bL:.Sincss obj ecti,·es a::id 5:J.tisfy cuswmers. 

Distribution :\-"l:!.nager 

Mar.c.gcd shifi thCJ.t ovcrsi'.W all opcrc.'loi:s of sh..:ppi1og orgall.:zation. Mai;agcd package and shipp:n.;; of at) 
manlifa~tured prodL1~ts in Boynton Beach f~cility. \Vith smal!Esl s:dt; cor.sisten::y O\..t pcrfonncd otf.er 
sh.'.:''Ls ccr:ib:ned i:i quality and to'.~] prc•duc:Con. Typi.:al prodi.;ction ra:e WJS doub'.ed. \Io:Cvated ;;cid 
COJ~hed st«ff Co a~;-nevc pc0,i-~ct1 o:i records. 

Security Opcntions Adnl.Llli;;trator 

Re,ponsib!t for stu:'fing ar.C '1'.UCTa_,;ir.g SecLnty µerscr.rid r~su'.tn~g in :l:.e prote~ti,:;r, ofhar:ia.,. ph:,sb1l, 
and ir;Lc:led1al reso.1rces at the Boy:1to,i Be~ch faci,1'.y Jr_d Glc,bal Di,,'.si~:1J.'. Sit~s lr.vcs,;g::,,ted a.nJ 
r~s9]ved ;h~ito, threms, ~5~Jb, v~cidalisrr., fraad. or :r.i~~ellar.eous acfo·ity rebtir.g :o \lo'.oc.,:~. 
J"d"~~d lik ExcCL.:i•,c Pcctc~,ion Prngra,r, and c\;ai,-,,d '.tc Enc~ge:i~y Prep"-;~~:1-:~s Tea,n 



D.\RRYL LEON_\RD 
PAGE2 

, _,, · !Bt,J, B~,ca Ra'.;n, FL {1982-1968) 
lk;? Facilit;,· Protection i\lanager 

', ~, 

IQ, 

F~cility Protection Ma:rnger w:-:tit::l er.coir.p~sed 10.000 ussocwtes ;ncbdCng l l o:i-si:e ai:ri 33 off-s1cc 
loca,ioru 1n 5 c:l1es. Secured faci!ity, penGnr.el sa'."ety and propl":etary i:ifon::iatio:1. Selift rr.anag~men; 
ruc~.~r• ,;,;1·,c~C f"~r .,'[ cC•~, 
,ca.Jvd.>C~uC<,.v •V• ~, ><-"-· 

Investigator, As;;ociatc Ais~t Protection Analyst 

h.vcstigakd a:id resoll'ed d:eft, til:-eats, asswlts;, vanda:ism, espCGr.agc, fac:.id, a.,d miscella:ieo:,s a~li>i:y 
rdatii:g \J 1B:,1. LiaisQn to local same a.,d federal Law Er_for~emcr:t Agcndes (federal 13'.ireau of 
lnv~.,t;ga:;cns, Centre--'. hte!Eger.cc, Secret Service, a~d Distri;;:; A:mr:1cy 's Of1i~e). Perfo:n~C: elcctrnmc 
sweeping for b:lgJing llevicet. Trained Security pesso:me'. ir: Cnvcs(ig2.ciw tecbn;qc;es a;id oversa'/.i 
E,::ecut;ye pn:-:ecb,r... C'oc,rd1:iated ar.d st.p;,or'.c~ Exec:itivc Cc,r_f~en:;es. 

EDU CATI Ol'>rIRAL"iIN G 

BS, Criminology, l; h:ida State Unive:--»L y, Tallahassee, FL 

Ongoing Profcs5io11a'. Training. 

M1c11ag,:ment, SecL.Ccity, Cusrnmer Servic~, Real Estate, and Hu.-nm Resources ManageT.er.t 
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Executive Summan' Resume 

J\lalachl Knowles, Founder 
lnne~ City Youth Golfers', Inc., African American Golf a, Hall of .Fame and African 

American Collegiate & Youth Golfers Hall of Fame 

His passion for golf started at an eady age of ten (10) years old. He was anointed a;; the "shag boy" by the 
·'Cadd} Mastu" at the Everglades Couutry Club, Palm Beach llorida during his early school }ears at \Yashington 
Elementar~ (H..i,icra Beach) and Roos~,eiI High (\Yest Palm .l:leach) Schools where he attended. 

Malachi Knowles attended c>Ioqau State College, Baltimor~, !HD, afcu completing high school in 1959. i\-forgan 
di<! not ban a golf team so he "worked "ith the athletic director and orhers" to start a team under the Central 
Inte,-coUegiate Athletic Association in 1960. l:Ie "as its flnt team Captain while lettuing for three yea,-, on a golf 
scholarship and graduating l>ith a BA Dague, Jime 1963. He is the fi;:st African Amerkan in the 1:nited State, of 
America to graduate i.ith the rno year ~i\fasrer of Regional and City Planning Degree·• from the University of 
Oklahoma, .'iorman, August, 1965. He also graduated from the l'.S. Army .Finance School, :Fort Benjamin Harrison, 
Indianapolis, fodiana. 

1\-falachi ;tarted hi, wodJ.ng career as a "Hou;ing Intern" on August 16, 1965 wirh tile C.S. Houslng and Home 
:Finance Agcn~y, Chicago, Illinois and retired from the government after holding several execufo,e and pollq 
'-"aking positions io Washington, DC, March 1991. _',[ost notably, he was Director General of the "World Conforence 

., :·;_-• ]\-favors"; Executive Assistant to F.ddie !',·. Williams, Pre,idcnt of the Joint Center for Political and EcouorrJc 
l/.ii;i}rudie; and Special Assistant tc the Director of "The United States \\1>ite House Office for Urbao Policy." 

He returned to Palm Beach County in 1993 and was recruited as a snbstitlne teacher at John F. Kenned} Mid,Ue 
Magnet School in Riviera Beach, FL where he also started its first golf program as one of its after school activi1ie, as 
hi1 way of gl,iug back to the children. He then founded ';Inner Citr YoJ11h Gol(e.-s' lnc." (ICYG), a bx-exempt 
foundation that works with at risk youth henveen 8 and 17 years of age in January 2001. fl i, a "golf and education 
program" nquiriag parcatal aud youth pankipation at the same time. Uniquely, ICYG ha; dneloped its Ol>U 
h1itiatiw, "Say NO To Drugs - Say YES To Education, Culture & Golf" in order to grow the game of golf and 
promote th,:, po,itlve aspect;; of life. ICYG has served as the "youtb golf clinician" for the Palm Beach County Sports 
Commission's "Kids Fi mess Fesfo•a\" slnce 2003. 

fa AprE 2004, he staned the ~African American Golfer, Hall of Fame" (.,\...a\GHO:FJ whkh i, currently 
b.eadquanercd ;n Palm lleach County, TT .. Under bis kudershlp, the "African American Collegiate & Youth Golfers 
Hall of Fame" (A,1.C&YGHOF) was founded as well in 2010 in order for all AAGHOF memhen to continue being 
roll rncciels for fuforc generation> to come. 

Ile has taught gradu~te aud :;ndugraduatc classes in city plafining, housing, dcnlopmeui, budgeting, poliq and 
marketing at the Cni;e.-sity of the District of Columbia (197(1...1974), Washington, D.C.; _\Jorgan State l'nive,-;itJ, 
lllllti\Uore, i\.faryland (1974); and the Uniwrsity of Miami, Miami, Florida (1975/77). Malachi has received 
nuraernus proclrrmatfons; citations; honors; awards, most notably the, '·Universit}' of !1-Iaryland Fastern Shore 
l'resid,mtial ,'._'>ard", May 20, 2011 for his work. He ha, travded extensiwly in the CSA and abrO£d. 

l\Ir. Knowles i; cunemly inrnlwd ~s: Board Member, Palm Beach Coumy Sports C•,mmissiou; Publlsher, Golf 
Fore An}ont, Inc.; House Comntlttce, Be~r Lal,;.,,, Countr, Club, \Yest I'alm Beach, 1-'L; Chair, Architecrure H.e,"iew 
Committee, Th,,usand Oaks I& ConFess :\laster Assoei,.tion, Tue., Rh ier,, Beath, F1 .; Inaugural :.\fomber (04/26/ lli 
& Scc,crn~}/Trea1urer, Rivic,-a Beach Community Development Curpc,alion (RBCDC'); Oruc;;a Psi Phi f rntcrnit) 
(Life :VJ ember !'Sil) arrd Vice President (Jauuary 23, 2013), Fain-im Golf Club, Inc.; President, SHAD Club s'3.t :,nd 

,_-_--:' ;,lstant Southa::, te~o SfL\D Rog;onal Dire~tor (2013-2(•1 5). 

~/Ila;, msr,ied tn his best friend, r.srueralda. Hi.1 daughter, name is :'ILtli,l\la Frances Kno»le,. Re,iscd: 08/02/13 

---·-- ----- --- ··-- --------· 
;,_c_ Box 3IWJ1 • Pafo, ikach Gm·aee;,:., f·f. .J.'i~?o 

fr/ (561) &-H-3774 - F'-'oc \)0.) ,ScJ-.<-"99 

e-m,,;i- icyg"''- """' nm, • """'"'-'" ;gu,:;; 
: .-i 5M ( c )U) '""' ~.-ce"1pi :ec-g,1r.1 ~"'' ,,,~ 



Personal 

Personal and Professional Profile 
Michael J. Clark 
80 \'irginia Drive 

Waterford Township, ~J 08004 

0 G0m oi, \,Ja:-~b 2. 1947, i,1 Eiva:Ceth, ('J 

f:<lucMion 

• Grndwct" of S:. Elizabeth's Parochial School in 196] 

~ Gc-J.dc!Jk of Lie.den, :-!J High SchoGl in 1965 

• G:·:i.d:iat~ of AmeriCll.'l L:ni versity' !, Sd:ool ofBu.si:iess, ,;, ith a Bachelor Gf Science in 
Business All,:r...inistra:'.Gn (B.S.,B.A.) ic 1972 

~-1 • c~rfli~d Pro;:,crty Manager (CPM) Candidate, .Lt1s'.it'Jte of Real Es tat~ .\faaagerr;ent (!REM) 

• JRE.\! Comses: 

302 "Leasing and Managm;ent of Office Builck1gs" 
400 '·ManagiEg Real Estate;,., an Invcsn:1~n: Pm pert:," 
5 OCI '•f'roblerr. Sc,] .-iag and Decision Mal,ir::g for Propcrly ManagErs'" 
800 '·Etf,_:cg in Rea: l:,s'.:o.tc Management" 

• Cont;r.uii:g Educa'.ion Courses· 

··Env;Iom;1eual lssu~s m R~d Esl!!.te Tra11sa~tions" 
"Cc,n:pli::.,c2 .,,i'.h The AicJericai;s wifa OisabilitiLl~ Act 01· l~ST 
"Repr~scr.ting Buyers i:i Real Esta:e T rar_sa~tiuns" 
"'Bas;-~ Ap;-;~<eisal Techr_iq,1es" 
'"J'; r a~-'"~ D' "'"'"·~~ pr,1~crF ~"" •- •'-•"c, ,,.c.oc~ ,,,, ,,,-~ 

Milibn Service 

J::ypericnc~ 



• l 972-1979 

• H79 !983 

~ 1983-Present 

C0m .. 't'.erci1.l Reul Esta:e Saleuilai: v,:fa Gcrczyca Agency. R0,d:e. ,'JJ 

Pri:icipal 1nth Real Es'.f.te \\' or£sl:op. be., Chc,:ry ] ElL ;\[J; 
Co• r,-iercial Real Estate Suks a:id Co:is,Jlting 

Re:11 Estate Property Ma:1age;1:e:1l anJ B:okeragc _,\ctiv;tie, w;fa Viku:g 
A.%odate~, Monioville, PA; promo:~d to Vice Presid~m ii: 1985 ar.d 
Pres;den'. ir. L9S7 

Dunng fac ear'.y po:tioci of n:y Rea' Eo:a:~ caree~ I 1Yas ir.vol,-d 11; ;f.e brokerage o~ r:1L.C!ti-fa111ily 
and corr.:-r.er~ial inc0me-p:-ud,;ci...:ig properties. Jr; 1979 I hecc.1,w a Partier ir. Real Estate 
WorLhvp, In~., where I concentrated my dfons ur. cor.c:'oi:unit.:m comersiono . .\ly o.cri,it<eJ 
included fae ,electbr,, financ:.I:g, physicai renovali:m and marketir.g of mu!ti-famCly re:lldl 
prnpcrtieo as cor.dor..i:i.ii:m \l:i.i[s. 

Sir.cc Joining Vikir.g A~soc,a:es I have bee,1 respon;ibk for the mJnagemenl, niar'.<eting, 
acquisiEm: a.,d disposition of a Portfolio currently ,alucd i-1 exceso of I 1/0 Million Do Ears. TI:e 
p:-opc~les curren:Iy rr.anaged by Viking include: 

~ Six co;nmtrcial pcopernes totaiing over 500,000 square 1ee1 

• F ivc nu.'.ti- family resid~n::ar pro;,crries IOLaling over l ,600 dwelling ,m;ts 

_'\; Prc,dent ofV1kir,g A%o:ia.t~o, •} respor.sihilicies have itrdudtd. 

• Sllc sta[Jing and pw.form&..'lce cval '.!ali0:i 

o Prqiaring an:l implemer.Iing lvlarketi:r.g Pla~s 

• Commercirrl Lease ncg0tiat10ns 

• Ri.;;; Mar.agmr.ent an~ Cao:.:taty Loss Adjusn-:-ien'. 

Ob~r :iota':>Cc c.d1i8\ e:ncr.ts incl ud": 

~ inc a~~ctisi'ion o: Eo·~r (4j d1s:rcoset rn,dt:"J"a:n!ly :-es12'.euial p~c-pcn:~s :c-1d ;be 
sa~cess(c;l phn.:1i~g, imp'."rne:i'.~Ci'.,n ar.lO fi:iJr.cir;5 of cor,-ip'.~:z phy,ical 
re'.rnbi:i ::c:lons. To la! ex;penditurcs i...1 e"<cEss c:· 8 J :-, !ii (ion 0.J:Jars. 

• The aq ·~is1tw:1 c- f ~r- li'compk~ 5L',0UO Sg\'.~c:·c F OJL J,-,dus'.n~] l' ark, iLo ~xpa..'lscGi: by 
I 51),JOG Sc;·.mre Fed i!LC itJ lca.se,t:p. 



~ Frnrne~ r.i~nbe:· olthe Rent Coi:trn! Boa~d5 of Che:ry HiE and LbdcCJ.wold, NJ. 

• Vice Chai.:r.rnr: o:'the Fa:Js Towns'.·u::,, PA Bt.:i!ding Advi,ory Pand 

$ --;:·n ~ ac,1 L.Cisit10::i c,f th~ for:nc:- OiC SI 1p \lafna, the site vf Vi..(i:ig Yachts Service 
Center cor.ip:etGd in 200: _ 

• Vice P:~s1C:ent ofViLhg Dcu'.opers, LLC. fr.e J\.!aotcr Devcbper oft he RC\ iern 
Be,£1 Marir:~ Dis:nct Rcdeveloprr.ent pl:bli:; / p,ivare partn~rship. 

Acld ~, cons:1b.nt and r.11...--::ager of oelect FVpcr;1es ir. 11:e Real Estr.'.e Q,., cteC (R.E.O.) 
Portfolios of Ban:~ of!;lid-Jersey, Firs'.rn,;c Savings, P:Li,e Savir.gs. Philadelphia Saving Fu::iJ 
S,iclcty (PSf'S) and Ba~k ofl'-:c·e,• Jc:-,;ey. 

Rent Receiver AppointmenB 

• s~;;erio::- Cocm of Kew Jcrse) 
Cb.,ce:y Division 
Y.er.:er Coumy 

• Cnun ofComr.ion Pleas 
Buck, Coum; Pef':;isylvania 

Professional Credentials 

• Now Jersey Reil Esta:e Ucensec since I 972 

• l\·ac1; J~rsey Real Es tat~ Brok~r ,incc 1983 

$ l'er.11s1 lvar_ia Real Estate Broker since I 9S-'i 

• h~w Jersey I.iccr:,e ti RB-7938424 

• l'enr.,} lvan:a Licer..se ~ l-L\l-05203 7-A 

Persona: References 

RetaiUOfficc Properly 

\ lulti-Fa:rJly Reside:i tial PrO;Jerty 



,,, ' 

GEORGE CARTER 

George Carter is the President of the Ri'iiera Beach Maritime Academy- a 
unique, free, public charter high school in Riviera Beach with a rnisslor. to 
provide students •.vith a rigorous academic and hands-on education 1.vith 
career exploration within the maritime industries. Under his leadership 
since early 2006, the academv has experienced rapid growth - more than 
doubling ir, size from student enr0llment - as \Neil as rec-ognition and 
support as a youth development system for the South Florida maritime 
industrv. f\.mong other things, his plans for the academy include 
developing and buildircg an energy-efficient green classroom building for 
400 students on the RBMA campus. 

As the Vtce President of Operations for Viking Yachts Florida, he is heavily 
involved in marina acquisition and the marine management process. He 
played a key role in the determination and coveted award in 2007 to Viking 
as a '"Clean Boatyard" from the Florida Department of Environmental 
Protection and the Clean Boating Partnership. 

~") Prior to RBMA and Viking, from 1990 to 2006 he was the Director of the 
Ri·,iera Beach Municipal Marina, where among numerous challenges In 
iMrastructure and services, he directed an operation that provided services 
to over 22,000 monthly visitors and customers. In addition, he supervised a 
dedicated 24/7 staff of thirty-eight, raised employee productivity 30 
percent and occupancy rates 40 percent. 

From 1980 to 1990, he was the Superintendent of Parks and Recreation for 
the City of Riviera Beach. As the Superintendent, he initiated several 
productive programs that are stlll in operation and elevated the Parks 
Division to the most productive division in the city. 

He ,,clunteers a great amount of time in vari:ius cap2cities with nc1merous 
organizations. He is a Member of the Board of Directors for the Boys and 
Girls Club cf Riviera Beach, the Vice President of the Board of Directors for 
the r-,hrine Industries .½ssciciation (MIAj, a:-id a •101.ith basketball coa~h. He 
also is the Stage t-/lanager for the Palm Beach 5J'mph:in'

1
. 
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Among awards, he was recognized by MIA as the Beacon of Light Meml::er 
of the Year In 2007. 
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CHRISTINA L. QUIJANO 
736 Westwind Drive • :'-./orth Pe!m Bea;;h • Florida 33408 • 561-876-9160 

QUALIFIATIONS 

• Licensed Esthetics lnstr:.ictor 
• .A. highly or~anized and de!ail oriented individi.:al with over 30 years experience providing thorough and skiHful suppo;t to senior executives. 
• Dedicated and focused; abfe to perform and ccmplete multiple tasks and follow through to achieve project goals. 
• Independent and self-moliva:ed professional that works we!I in a team environment, wilh ex::eilent resear:::h and wdting skills, able to grow positive relationships wi!h clients and coileag'Jes at all orga;iizational levels. 

• Computer Software skills Include MS INord, Excel, PowerPoint, Access, ACT, Great Plains, Timberline, Peachtree, Regit and SalonBiz, and Quickbooks. 

PROFFESSIONAL EXPERIENCE 

Viking Developers, LLC 
Executive Assistant to the President of Operations 

2008 - Present 

Assist Vice President of Operations on the daily activities of the Real Estate Development Company. Atter.d meetings with contractors and subcontractors in regards to job duties and responsibilities. Submit/ Receive RFP's, Grant fund ing research for different projects. Current project is the Riviera Beach Marina Redevelopment. Responsibilities include obtaining bids / proposals, organizing meetings between trades, meet v.'ith different City Officials as it relates to the project 

• IVlaintains executive's time by reading, researching, a:id routir.g correspondence; drafting letters and documents; collecting and analyzing information; init iating telecommu.1icatio:1s. 

• Maintains exec•Jtive's a;,pointment schedule by p:a:-ining ar.d sched:.Jl:ng mae!ings, conierences, teieconferences, and travel. 

• Represents the executive cy attendir.;; meet:ngs in the exe,:;u'.ives aise.1ce: speal<:ng fer the exec•J!ive. 
{:·, 
'-::Y • Prepares reports by coliec.in;; and anal>,zing inforrr.a:icn 
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Palm Beach State College 
lnstru~tor of Esthetics 

2006 - Present 

/J-.s an i-1s;ructor MY responsioilicies are to maintair, a positive learn:ng 
environment for stude:ns from every fa;;2de of life. Ca,Jturing ar.d hcld1n; tne 
attention and i.1teres'. of all students ra;ardlass of their learning styles. I am an 
l'Wed2, Dermalog1ca, Bio-Elements and Pavonia trained lnstructcr. 

• Coordinate and i.'Tlp:emen'. the curriculum c:nd lesson p:ans f-::;r the N:ght 
EstJ-,e\1cs Program 

• Conduct lc,ctures on Skin Diseases and Disorders, NJtriiio~, Anatomy and 
Ph:,siology, Facial rvlassage, VI/axing Procedures, Make-up Artistry, Lash Tinlir,g 
and Applicacions, Microdermabrasion Techniques, Chemical Peel Procedures. 

• ConGuct derr.onstrat:ons on the different ty;:;es of facials and massa_;;e 
tech.11ques 

• Train on the use of Aromatherapy and Essential O:ls in the skin care industry 

• Mainlein accurate records of studenfs progress, grading, testing and services 
performed to meet the Florida State License Requirements. 

• Implemented computer based learning utilizmg the colleges new Biackboard 
System. 

• V\/rote curric,Jlum for SACS Accreditation 

• Educated in Dermalofica, Bio•Elements, Pevonia and Aveda. 

Moores Marine of the Palm Beaches 
Project Manager/Store Manager 

2007- 2008 

Assisted o·wner of company on a reconstruction of a 11'.-'o::iden Schooner buiit in 
1838. I was the lia'son between the owner of the vessel and the Subcontractors. 
was also the Human Resource/Benefits Cocrdinator for 30 employees 
Assignr::ents were but not limited ta the follo'Ning 

• J-.cted as administrn;1va liais::in with internal and external s::iurces 

• C::impl1ed and t1a:ntaine:i payrcll reports and statistics. Processed Tir.ie Sheets 
a.~j ccmputad 1•,age, salary pa:,T1,en1s and related withholdings. 

• lmplemanted policies a;-id procedures for production o: dc·cJ:nants, 'Norkflov, 
ar.c 1:1119 ordaring of s•Jpp!1es and records maintenance. 

• Process2d ,,vee.~i:, bil:ing ::if subco:itrac'.ors to ens~re the accur::ccy ::if tna bihi~.g 

• Prc.-ide :::;r:'.ract bids and negct:atej co,1t,acc c.'1:cr:ges 

• \-erlf:ed that all contrac:s te>rr:'s ar.::J condiki.1s •;,e,e met. 
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• Reviewed all purchase orders and change orders before sL.brnittal lO owner 

• Created Excel Spreadsheets and Reports to trach con'.racts and bll:ir,g as 
reiated to the project 

• Maintained lnvento~y" of Retail Sto;e_ ordered s:.Jpplies when needed, processed 
s~·ecia! orders and provided estimates for material cos'.. 

• Daily reccr.c:11ation d store sales, credi'. car'.: reports 2nd cash drawer. 

• M::int'l:/ reccnciliaticn of AccOJ7ts Paya:Jle/Recei':a:Jle 

Contractors Alarm Services, lnc. 
Con1ract Administrator 

2006- 2007 

Pro·-,:Ged Admir.istrat1ve Suppcrt for the Security and Fire Industry. Assisted 
customers and contractors ,vith information in regards to their security account. 

• Accoun'.s Payable I Receival:;le - responsible for che application of payments to 
the General Contractors as 'Nell as Customer BiH111g for serv'ices rendered. 

• Created Purchase Orders, Sales Orders and Change Orders for both 
Commercial and Residen'.ial projects. 

• Filed Notice to Owners. applied for permits and schedule:J inspections 1.vhen 
needed 

• Pr::ivic!ed Notifications to Authori:y Having Jurisdiction 

• Crea:ed Excel Spreadsheet for the Test and lnspect:on reports to ensure 
accuracy 

• 1-,'.ontnly Reconciliation of in'✓entorJ 

• Prepared and Submitted proposals. 

• Administered con\racts on co:nmercial projects to enscJre cvmpliar,ce. 

• Processed bili:ng on contracts 



EXPERIE:-.CE 

.\fanagement 

Patrick J. Mc~amara, L.C.S.\V, 
71~ S.W. 27'" A,o. 

Boynton Beach, FL 3)435 
(561) 3/,\l-}24 7 

Cell (.161) 704-1563 

• O\'er kn years ormanagemcm experic'I!ce and head of senior leaden.hip kam 
• Responsible for supervision of 3 Vice Presidents, Chief l'immcial Officer, and Chief AdministraEi,o Officer • Hig!i retention of sraff, customers. and funding 
• Exp«r:ience with organizational and divisional strawgic and business planning 

• Responsible for two large non-profit organi,ations with combined arumal budget of ~16 million and 250 
cmployc-.:s 

• Devclapmem, moniwriog and refmemen! ofmanageme!ll s;stems. including pe1formancc indicator., ru:id 
e,alualions, as v. ell as tools for quality assurance 

• l\fanaged rnl<o~'Iation of community development and conventional social services to promote neighborhood 
revitah?.at10n, mcludwg financtal empowerment Eruough th~ Prosperily Center model 

• Managed lending opc,,-at10n of revolving loan fW1d and homeownership program, and cnn-ently ,crve as 
Principal Repres<m!ative for Housing Partnership's Mortgage Lending Lic~nse 

• Trained in high•performance ,nganizarional management 

Development and Implementation 
• Research, analysi,;, planning, and mult1-levd coordination 
• Successful gram-writing to local, state, federal, and private sources 
• Real-estate devclopmem, lending and properlymarutgement 
• Ensuring compliance with compl<OX stale and federal regulations 
• R-,,;ponsible for design, development, and full implememation of multiple programs 

Dtred Services 

• Skilled in consumer engagement, assessment, and scffice provision lo imprO\ c 
qualil}' ofhfe 

• 
• 
• 

Licensed in Clinical Social Work (l'lorida) since 1999 
Licensed Mortgage Broke,,- (Florida) since 2007 
Acti\'c ad,ocate on affordable housing and disability issues 

Accomplishments and Alfiliations 

• 2013 Leadership Excdlence Award Recipienl, I.eaderslup Palm Beach CounLy 
• Secured over P nulhon in cnmulacive awards and conlracts 

• Established HP! Development LLC and HP! Evernia Place LLC, wholly o"'nc<l subsidiaries of Housing 
Partnership and co-Gen~'rnl Pai:tners on Es-emia Place, an 85-nnit LIi-iTC development in Wesc Palm Beach for 
,enwrs 

• A" arded $1.3 million grant from Florida Housing Finance Corporation to develop new Community Land 
TrusL in Palm Beach County 

• A warded first RUD 811 grant in the <:aunty lo develop housing for people %itl1 disabilities 
• Bank of America Pellow, Harvard Kennedy School ofGovernmem- Achieving Excellence in Community 

Development 

• Mcmher, Board of Direc\ors, f1orida CornmnniL}" Loan fond, 201 1 to present 
• Member, Board of DirectOTh, i,,-ational NeighborW orks As.socia,ion, 20 11 lo present • Member, Vistagc CEO Group 2052, 2009 to 2012 

• Member. Cnmmunity Srnbilizarion Committee, KcighborWorks America, 2009 to pres<nt 
>-- Officer on Booed oI Directors, Vice-President - l-1orida ~upporrive llow,ing Coalition, January 2002 to 2004 • Designed and rn1plen1emed TANF componem of Supportive H,,using Program 
• Devdvped pilot rent-subsidy prog,-"m with Palm Beach Count}· Workforce Development Board 
• Developed Main.stream Secdon 3 Progra,u for Persons wl!h Disabilities 

• Ra,sed funds for tlie construction and development of Recowry Village, a rrlllloitional li,ing program for 
homeless fomilic,,; 

• De, elopc-d two A.HP down-payment ass1srnnce progra,ns for loc, -in com~ first-lime homebnyers 

' 



• De,dopGd S<:uion 8 Homeownership program 
• lmplemt:nLcd pilm program ,o help reduce numb<:r of childn:n ent<:ring foster care 
• Member, Palm Beach Coumy Collllllission on Affordable Housing, 2008-2010 
• Memb~-r, 2003 Cily ofWesL Palm Bea.ch Attainable Hou._sing Task Force 
• Chair of Access Committee for Community Food Alliance olPalm Beach County, 2006 IO 2009 • Cla,s of20{)8 Leadership Palm Beach County 
• .'v!embcrofEconom1c Council of Palm Beach County, 2007-2008 
• Ylember of the 2004 United Way Committee for Promoting Independence for People v,jfu Disabilities 

¼'ORK HISTORY 

President & CEO -
Ri~1era Beach, fL 

Community Partnership Group 
(Houswg Partnership & Parent-Child Cemer} 

E~ecutin Director - Housing Partnership, Inc. & Parent-Child C~11ter 
Riviera Beach, FL 

Vice-President, Housing and Prevention Sen ice, - Housing Partnership, Inc. 
R!\ier:, Beach, FL 

!Iousing Dtvision Director - Housing Partnml:iip, Inc. 
West Palm Bea~h, FL 

Dir<ector of Supportive !Iousing - Housing Partnership. lnc, 
West Palm Beach, FL 

Therapist - Vi' cllness Resource Cen,er 
Boca Raton, TT. 

Intensive Case Manager - Soulh Count; Mental Heakh Center 
Delray Beach, fL 

Social Worker - Hemodia)ysis of Florida, Inc 
Kendall, FL 

Therapist - Drug AblLse foundation 
Delray Beach, FL 

(Pan-tune). 

{Part-time) 

!/07 ro Presenl 

4/05 to l/07 

2/04 lO 4/05 

8/01 to 1 /04 

4'99 to 7/02 

J 0/98 to 4/99 

l/96 to 9i9R 

l/98 to !Oi98 

3/97 to 12/97 

Other Work Expedcnee - Mental He~llh Ass~1ate at Bethcsda Memorial Ho,pirars Kew Day S~'lliors' Program 1n 
Boynton lluach. FI. from December 1993 to July 1994; Substance Ahuse Counselor at Alexandna Hills, a long-term 
residential chemical dependency facility in Mingo Junct10n, Ohio from February 1993 to KoYeI11ber 1993; clerk for 
Adams and Reese, Attorneys at Law, in Ne;; Orleans. La. during su!lllne:rs of 1987• l 991; jumor stock intern for Drexel 
Burnham Lambert in llcverly Hills, Ca. from October 1989 to Deccmher J 989. 

EDLCATlO::-. 

f cl!owship, lfarv1rrd UniVL-CSlty Kennedy School of GO\ ernment. Executive Education Program -
Achie>1ng Excellence in Commumcy De>dopment. 2012-2014 

Muster of Social Work, Tulane Unn,ersiLy. New OrlcaCTS, La, December 1995. 

Bachelor of Science in P~ychology, Franc,scan Umversicy. Stcuben,ilk, Oh10, 1993. 
Attended Georgetown Unr,erS1')', \Vashington, D.C .• l 9SS- l 99 l. 

PERSO:',AL DATA 
Interests a,e in music, exercise, .social juscice, reading, and '-'Tiling. 

' 



Born 7' 7,'70; rnamcd and have three wundorful clri!Jrcn. 

References - Sent Upon Requesr 
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Education: 

Bonnie A. Conrad 
344 River Drive 

Tequesta, Florida 3346S 
(561) 745-8524 

JD Unlversity of Richmond Law School 1988 
BA Converse College. Spartanburg, S.C. 1985 
Member of Florida Bar 

Experience: 
Vice President Housing Services Housing Partnership, Inc. 2008-present 
Responsible for all housing programs including mortgage lending. homeownership counseling, 
foreclosure prevention, supportive housing. Manages a multi million dollar budget and compliance 
wtth federal state and local regulations. 

Legal Editor LRP Publications 2006 -2007 
Research and write biweekly publication focused on compliance issues rslated to disability law 
including the ADA the Fair Housing Act and the Rehabilitation Act. 

Adjunct Instructor Keiser College 
Taught paralegal courses includmg civil litigation and ethics. 

2006 -2007 

Fairfax: County Dept of Housing and Community Development 2003 - 2006 
Compliimce Program Manager. Redesigned and implemented interim and permanent changes to 
programs to reflect current market and legal climate. Supervised acquisrbon, rehabilitation and resale 
of numerous properties. Supervised front line employees. Designed, wrote and implemented workout 
plan for problem programs_ Drafted and made presentations to internal committees and appointed 
political boards and the general public, including agenda items. Part of team that drafted and 
implemented zoning ordinance amendments. Programs included financial assistance to home buyers, 
as well as designated affordable units. Reviewed site plans and real estate documents for 
compliance with ordinance. Panelist for national training on federally sponsored homeownership 
programs. 

Fairfax: County Dept of Family Services, Disab_i!ity Development and Planning 2001 - 2003 
Developed and wrote resources and provided information and referTals for persons with disabilities. 
Assisted Fairfax County staff and nonprofit employees on developing strategies for compliance with 
the ADA, Fair Housing Act and Tille VI of the Clvil Rights Act issues. Oversaw selection process and 
monitoring for multiple grants serving persons with disabilrties Reviewed grant applications for CDBG 
and HOME funded Consolidated Community Funding Pool. Administered state and local grants. 
Served as sfaffto_ Disability Services Board and oversaw minutes and other communications. 

Fairfax County Human Rights Commission 1998 - 2001 
Designed and Implemented Fairfax County's Fair Housing Education and Outreach Program. 
lnsl~uted and oversaw Fair Housing testing program including compliance with federal funding 
restrictions. Assisted with multi jurisdictional Request for Proposals and Request for Qualifications for 
Fair Housing testing project. Trained over 1000 leasing agents in fair housing responsibilrlies. 
Designed and implemented training for non profit agencies, constituent services employees and 
human rights investigators. Assisted with redrafting of Fairfax County Human Rights Ordinance and 
regulations. Designed and implemented new database technology for efficient processing of Human 
Rights complaints 

Prince William County Human Rights Commission 1994-1998 
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Designed and implemented fair housing education and outreach program under HUD FHIP grant. 
Developed and produced training materials for housing and emp!oyment practices. Investigated and 
processed Civil Rights complaints_ Drafted Fair housing amendment for Virginia code and county 
zoning Ordinance. 

Lagos & Lagos, Springfield Ohio 
Private :aw practice with emphasis on real estate and civil litigation. 

1991-1994 

Assistant State Attorney, Palm Beach County 1988-1990 
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m - l<en Stapleton 
,&, /J,ssociai'es 

Appendix A - Qualifications and Clients 

Ken Star.}/eton. President 

With over 29 yea rs of urban revitali,a\1on and economic development e:<penence, Ken mo.st recentiy secved as 
Senio; Econor.ilc Developmem Advisor and Executive Director of the award-winning University Par~ Alliance for 
Tne unr,ersfty of Akron {LJA). Reporting directly to University President luis M. Proenoa, Ken w,is responsible 
for the revita[icatian of the neighborhoods surro~nding this prominent urban universfty. He also provided 
stcate:.-ic guidance for UA's local and ,~gional econv::iic deve:opment ie.itiat;,e;, and helped attract over $15 
miliior. in gra,:ts for UPA aM UA inic1at1ves. 

Previously, Ken served ~, Snnior Vice President cf the Downtowo Cieveland Partnership (DCP) where he initiated 
a,"-d !ed their effort, to revfEaiiee iowN Eu did Avanue, Cleveland's Main Street, resu~iag ic over $4~0 million ic 
real esSate i,we.tmc.-,t ;n cnly sl>< year,, Ken's othee, projects at DCP ind~ded mar.agemem cf (),'.;P's advocacy 
effort; on ovec $1 bill:on in maJor infras:ructurn projects, end managemen< nf ail safety initiat<Ves. 

Prior rn his tenure in Cleveland, Ken wo,ked as a red,,,.,elopment espert in several Sou-;:h Florida cities, indud:ng 
work in Downtown Miami and South B,each. H~ is alsn an expert in urban safety pcograr:,s and holds a ma.std; 
degree i,1 Urban and Regiocal Planning from tOe Uni'lersity of Illinois. 

" 
a 

Leajing a technical advi<,:)ry t~ace to pco•tide guidance for the Du:uth Creative Corddor; 
Assisting with a $\ra:egk acrion plan for the ~€ar Eost Neigh OOrhooci in Columb~s, Ohio; 
Pca,1id:eg gciciance for th~ development of the Unive,.sityCity Alliance, a parte~rship bet-veen florida 
lnt~rnatso::ai Uno,a,sitylFIU), the City of Swaetwater, and others. The group is working tc transform t".e 
areas surtocnding FiU's main camp;,s into Miami's next urban revitaiization succe,s story; 

Leadinz a team project rn Macon, Georgia, to halp reorganize and reposition the College Hili Co:rido, 
i.,itistive. The CHC ,.,,., able to use th.- le~m's busin<css plan to attract a., addTtional $5 miliior. grant to 
support the effort aa :I attracted ~.vo new developm1,c,t prvjects w;thin a year of the team's report; and 
Pco,·iding recon:menda'.ions abou: anchor ir.,:1tut1on ~artnersi-,ips w the Ohio 8wrd of Regents. 

Ken is a 2004 unrversity of Miami Fel,ow of the Kniaht P,og:am in Com:Y,un:ty 5u;Jd;r,g,. a member o'.the u,~a.o 
Laod !nst:tutQ, a rrerr,be: cf the !n(ernat'~.",a: CPTeD Asscciation. ar.d ~ gcaduote of Leade«hi;, ASron Class XX. 
HE has se.'Ven oc the boaccs nf t'1~ Down;cwc, Akrns Partnecshii,, f\eb~1lding Tcgethecof Semrc,;t Co,mty, and a 
r,umb~r cf oti•,er ~,b~n r~vita :,zatinc. ncn-pr~fits. 

Rivier,:, Be~ch C.',A S<Jfe:ty Ser,ices 

Copyright 2013 



' '-,0> Re!evont Past Clients ond Proiects 

:Jniversi\y Park AJlboce 

Mercer University 

Tne College Hiii Corr:do, Commission 

L,o.colr. Road De,,c:opmeet Cccporatfon 

Cleveland NeCghborhood Devaiopment Coalition 

The \Jnivar,ity of Akron 

ODA Miami 

foci id A,,en,e Rev:talization laitiative, 

Downtown Cleveland 

Ohio Board of Rager.ts 

Florida Crime Prnv~ntion Institute 

Enterprise Foundatioc, 

Florida lntert.ali<h",ai U n:vecsi:; 

Cd~mbu, Near East l.".itiative IPACT) 

Downtown Cleveland Housing Initiatives 

S~ice, Village Town homes. Al<roc. 

City of Miami 8aa:h 

Clevelac.d Wayf1nding Sign age Program 

Safe Neighborhoc,ds Pians - Miar:,i Beach 

City of Sweetwater, florid a 

University of Miami 

Dulu:h Creative Corndor 

R<>levant Service on Communitv Scrfety Groups 

B0MA '.]e,,a:and Safety Task Force 
Mayor' 5 Str~etscape Ad·cisoc f Ccmmlt11ec - Cleveland 

U nP,esity of Mcrea Safe;y Task Force ar.d Cler; Act Subcommittee 

Downtown Cleve:a,,d Partne;sh1p Safety Comrni:tee Cleveland Publk Square Advisory Group 

Downtown Akre 0. Part~ership Board Bcookl;n Ce~tc~ Safe Neighborhoods Steering Committee 

Relevant Pub!icotions 

CG.'ltrihutur - Safe~/ S~ct1cr. - The Lc~~,,~~e cf Towns a~d Citi~,. Dhiru Thaaa.oi, edttcc. 7.0:0. 

"Safe Main Streat,, a Mera Thao Just Pc:ice Approach" i~ Dl,;cov•r D~w~tc•Nn: .~ef•re.cce Guide to Do~,Mown 
Revitaii,~tic~. Downtown Ohio, Inc. 

"Social Cap ice; Taec:y a~d tC.c Matrnp0Ji:a,o <kive:sit·1: P.~fra.-,iing ICeas a tau: Neig,",Oo,~oo~ , n:eracticns" wi:h 
Gre5or; .(. liase~, i~ ,W&t•oocii!Cln U,,iversiti~, Jcrn.-nal. VQI 21 No. 3. J,aly 2011. 

Ken St~pieton & Ascodates IIMern Beech CRA Safety 5er~ices 

C~pyright 20J3 



KENNETH C. STl,PLETON 

98GO West Bay HarbDr Drive, a503 

Bay Harbor lslands, FL 33154 
215.&49.6494 • KenStap]e ton20l!@.;mail.com 

EXPERIENCE 

1988 Present 

• Proc•ide C111ridy of 5/r.ilcgfr plan!iing, re,,! est,,/,;, sus/1,i,cab,lity, pulicy r,smr,h, ft1rdrniei11g, '"""" 
s~My. <1nd orgm,,c,1t!(i,,,,! dcvefopmem cans,il!i>,g services to c,:d,,1,·efopmc"t !!;picics, universili<>, n~i," 

pro/ils, ,ind goowwnrnt, ,urh Jt, Florida 1"tmrnriv,w/ Universita;, Ohio Board of Regents, i'.J~cer 
lfofoei·sity, , Kent State Unii,ersity, City of Mia,,, i Beach, & Lmcoln Road Developm1?1,t Cor,i. 

• P.eg,r!.,r trai11ing prese1Jtatwns a/ '"'!ion,1/ """ regw,ml r,ivfes;iun,J devdJp111,:nt co1~°'1e1'ces ,wd 

""""'"' - Florid,, AP?~ UEDA, Co,,/i/,011 of Urban Serr,ing Uni,e,·.sities, fo1,..,,,.,iom1l Eco"om,c 
Dec·dupme,i/ Co,rndl, Amairn,e Pfon"i"g Aswci,,tion, a1ad LIU. 

Sen;or Ernnomic Develorment Advisor and 
fxPcutiv~ Director. Univeroitv Park Alliance. Akron. Qhio Feb ~:ic,3 )uN 2010 
Office of the President, Tb.e Vnirersity al Akron 

Report2d d.i~ectly to Universi~ President Luis M. Proenza, pro•riding e>..p~rtise for the 
Ur.i versity' s real estate, sustainability, and ernno;:nic develop::nent i.7.itiatfres. 
Accomplishments bduded: 

• £:r:pm,ding w,mn,mity pnrtmrs!dp$ ;,, tl:e Aiii,mce fo i;dwfr: G,e.s/a Aho/! c:,,,mba, Ci'y ,,r 
Ak•·o,,, scew.,/ H<""II!' Systems, the Ah,,1, fle~-eoi. fa'1r,1,1!, ai!d .--U:r,,1< P,.h!ic Sc/;co!s. 

• A'.rr.,cb,l mid 1ri.,,,o_,:,ng more tha>, 513 ,riillic11 in ,mtiowi! wrcl loca! f1m<lit1g fvr these i,w,t >H' 
end 1·ev,t,i[j~,1!ia11 ,J,;;;,efopm""I i1'itic.ti:•e,;, /;d,idr;,g ooa $500,000 },,. p.1tb. 

• 

• 

• 

lsepresmti1<g tr.,• l/,;ic-er;i!y of A:.Cnm ii! Naiitma!, State, and Re;;iorrn! Eco,;omic Da:v<lopm~I!/ and 
\_fr[,"" Pr,lic-y mi!itions, <11d1<ding work ilJ \V,,,hi1'g/o;r, D.C 

[e.1drng ,: p,irh i'1ipr,n,e-mmt initiMive ill p,,r!JJer;J,ip :C'!!h t;ec City, Sdwuis, md lhwersi:y 
shic/rnts Med ,t,,Jf, iHcbiing u comprehe,,sive w,~(;,i; ""'! i•,iprou,•men/; rh, for th~ 10:ighbJ,hood, 
spec/fie i1,rp,vvemei.t, to s,w,·a! p,v.'G, ""d ,·ipert edc•ice res.01.Jini $,{cly. 

Lc,ding high!y-succe>;J~d r,;uituliz1Iti~JJ e,~°'oris }~1· mixed-ks< ,wig!,borhcud; i;, .i 5C-b!ock nreii 

5!JITa'1;!ding the L/;.ic•a,ity, inc!11di11g 1r.a.m1ging nm/ti-dis,:iplinr:.n; tet1ms composed of 

n:c,r.bers from mdtipie organizations aml gammimei,ts 

• D,·.·e!opi"g a:d ,n,11,a:,;i~:,; '"-'JW m.11kccing a1r.l f'1biic· Rel..;,~"' i,:i=iati;;c; iJ,r.i ,,su/r,~i "' e.,t,,,,$ive 
µa,i ti Fr >1,eifo, cu,,m,ge '~'""i'"" t Oi,ic ,,,,d th" Cbi'ed Si.,.'es 



I~ Kenneth C. Stav!eton 

<;en.inr Vice President. Downtown Clevefand Partnersh',:, 1995 - 2003 

• Le"daship of pb;cniHJ, public: reliim, m,d re«/ est.it~ de-o,:lvpme,,t 4forts, i1d11ding m,magemmt 

~F m,1/t,-di,cip/inar-y co1:sJ< but Imm;. Sr;n,ed as org,miz:itio1w/ spokesp~..,.son fa,· tmnsit, 
housing, and safdy iniii,,tius and act,;,e/y participated in medi,:;, 1nm,agt?:nent ~,rar/s. Point 
peGoH for m,d,iplc park; and opim Sp//.ce initiatives. 

• Supavisd crec!io;: s;,d implem~1:t!iiiC?J of d:stric! re~,,~ii2alio11 strategic p/crn t!rnC res,1l!ed in 

Oiiff 5400 m,llion of i,weolm,m t within 6 years; i 'Wesi11,e•1,' ;ww exceeds 52 /!i!!ion, iud11ding 
the Hen/I.I, Lfrie BRT aJJd relntd TOD prefect,. 

• Secured & directed the strategic i11l/c-a/mfl!t of 5500,000+ i11 grm,ts & fu.11dingfor ecor.umic and 
,·en! es/ate i/1:-c•eiopmeut p,·oject5 that leremgcd c,·e,· $30 million ofprii•at~ investmmt in b-s 
thm, 2 years. 

lcx~n,'i-ve Director. Brooklvn Centre CDC 
1992-1994 

• M!!1a,1ged crJJnir11m,"ty-/,a5ed ll0,1-prcfit ;,, one of Cb,efond's mosC /:ioivric med d,alb,gcd neigHorlwoJ,. 
Cu,,rd,nMed L/HTC! His!ori, lcct cr;,hts ho":;ii<g pro],ct incnb;me,i/, crc,,;,:.d specfal snf~ty pbn, 
L'n;,mc•ed 111.orke/ir,g a"d "1J"1:ls ejfai-!,, .Ci!d siw,g:!,encd p~rtnerships with ,-e,,erni drnrch<S 011d other 
1101!-projit org~11i.::'1!ioeo, 

Execdive Director Hollvwood Florida CRA 
1990-1991 

• Mmrn:;:d 1141/ar do«•»to:a" reoitaiicatiol! pro~,um, ii,c/~dii,g site HcqHisitfo,, ad d!sposicioll, in.110,,ctive 
m,H-kding and ar/;,'rnJt:<t~ progt~ms, and /lee trnnsfom11,t,01< of n "rn<is.r.,s;:e" 1'Tbiin pi7k into " 
major do,ontown c.sset - with 011/y 520,000 in c"sh. 

i;rbar. Lend Use Pl~n'cin~ Florid~ 

ivest A1/m Beach, Palm Beach Garde,,,, Mi,1mi Beach 
1983 1988 

Provi.td p.•·,-,_p:s,iol!,.i t•d~ic::e ,,,. Od,•;e/y of fond "" ;,,,,,,_, a1"i pro1cct;, i,acJa,d,Jrg e1wiromn.mtd 

imp"ct5, open syace dewlopme"t, a"d watiifro,:t deoeiop1,,mt issues. Me,ws:w/ P"%',: 
di;rn;s,"u11 end "pp,,x,,d p,w.s,cs for 111,1:or dodop1•1c11I /'/"eject,. 

F:DUCATION 

• 
• 
• 

Knight Fell ow in Community Building, L-,11 veislly uf 1,lie~"C"Li, Class ot 200-d, 
Master's of Urban Planning, L" niversity of lllino,s at li ,ba.~d-G.~mpeigr, . 

Bachelor of Arts - Hiobgy, Magna Cum Laude, Tl-.om,1> More Co:lege, k--Y . 

AFFILIATIONS 
• 
• 

Full Member, The Utban Land Institute - Sustainabili<y Committ~e SE Fl0ri da 
:VJ ember, Interr:atinna.l CPTEO .¼sodation 

• Leadership Akron - Am1ual Retreat Leader for 4 yeacs 

K~n Stop/et~11 & ASSDd;;;zeo m,1fora He~ch CR)< Saf<i;y Service, 

Copyrigh< 2013 



Attachment 6 

RIVIERA BEACH COMMUNI1Y DEVELOPMENT CORPORATION 2001 Broadway, Suite 300 I Ri,iera Beach, FL 33404 I Phone: 561-844-3408 I Fax: 561-881-8043 
www.rbu:i.com 

AIJGUST 8, 2013 

Mr. Michael Clark 
Gerald Properties, LLC 
Viking Yacht Service Facilicy 
1550 AvenueC 
Riviera Beach, Florida 33404-5638 

Re: OPTION TO PURCHASE "SELLER'S EXHlBIT A PORTFOLIO PROPERTIES; RI VIERA .BEACH, \1LORIDA" 

Dear Mr. Clark: 

The Riviera Beach Community Development Corporntion (''Purchaser") is pleased co offer our proposal for the redevelopmenc and stab.ili<'.ation of the Parlcview Manor South neighborhood. The purpose of this document is lo outline the principal business terms for a contract of sale to be negotiated between the pmies. Gerald Properties, I.LC ("Sdler") agrees not to enter into or to negotiate any contract of sale, letter of intent or other instrument with respect to the Seller's Exhibit A Portfolio Properties (listed below) with any party other than Purchaser follo\"',ing the execution and delivery of thls instrument until the earlier of the date Purchaser releases Seller from such obligations and 120 days from the dace hert!Of. 

The 'final terms Wld conditions of the dcfiniti ve Purchase Agreement will be negotiated in good faith by Purchaser and Seller and the intent of this Options Agrtement is to allow Purchaser co demonstrate site control under the Request for Proposal issued by the Palm Beach County Department of Economic Sustainability, Home Investment Partnerships Program, and is subject to the receipt of a grant. The transaction is proposed to allow the Purchaser site control to create Pe.imanent Rental or Home Ownership Housing through the constructioo of oew hoi1sing on vacant property; the demolition of existing vacant buildings and the construction of oew rental or ownership housing; or acquisition and rehabilitation of existing residential property. 



Purchaser: 

Sellers: 

Riviera Beach Cm:nnmnity Development Corporation 
("'P,irchaser") 

Gerald Properties, LLC 

-· -· --·-·----------

Owner ~ __ p:_ ___ I _ _:dress I D~::::e;;"i_____ _:duct -- -
1 Gerald Properties~0-43-42-33--05- 125 w 14TH ----f-Pemol1t1on I owner (l·2) 

Seller's El<hibit A Portfolio Properties (Riviera Beach. Florida) 

~LC- - - _ _lC-04-0040 -- .. --1 ~TREET -- -- .

1 

!:',~:',~~ Vac~_"'--. --· --·--
Gerald Properties, · 56-43-42-33-06· 117 W 14TH New Housing on , Owner (1-2) 
LLC --+-904-0030 STREET Vacan! Pmperl; I 

Gerald Proi,erties, I :6-43-42:~3-04~ilo W 16TH -+l\ew I-lousing on Owner {t-2) ·--
LLC 001--0130 ___ __12!:_REET VacdiltPropcrty __ _ 
Gerald Properties, , 56-43-42-33-04- ' 184 W 15TH >le" Housing on Owner Ii-~ 

rLLC - --1001-0160 -- 'STREET', - , Vacant Property -

Gerald Properties, , SG-43-42-33-0G- kW 13TH !New Homing on Ovmer (1-4) 
LLC 005-0160 STREET I Vacant Property __ 

~era Id Properti:Js, · 56--43-42-33:06- 1224 w BT~-, ---,}iew Housing o~owner [1~-
LLC 005-0150 STRCET 

1
. VacanrPr,,perty- I · =- ---- ·--· ·-- ·-- ·--·-----··--·-- - .. Gerald Properties, 56-43-42-33-05- I 232 W BTK New llousJ.ug an ow~er (1-4) 

UC I 005-0140 , STRCET Vacam Propercy 
*Imputed Address 

Purchase Price: 

Closing Date: 

Tille Evidence: 

Appraisal, }leasihility 
Stl.ldy aud 
Other ""' Inspections: 

Diligence/ 

$250,000.00 or the appraised value. 

To be determined. Subject to the award of HOME Program 
CHOO Project Funds 

Purchaser shall obtain, at its sole cost, a title insuran~e 
commitment agreeing to issue upon recording of the deed 
conveying the Property an owner's ALTA marketable title 
insurance policy in the amount of the total purchase price. 

L 

2. 

·me completion of appr4isals for the Seller's Ex.hi bit A 
Portfolio Propeni~s. 

Purchaser completing an Environnwntal Audit and 
topography study on Seller's Exhibit A Portfolio 
Properties, the results of which are satisfactory to 
Purcha~er in its sole discretion. Seller agrees to 
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Fea~ibilit} Period 

Brokers; :'Jot Applicuble 

Additional Terms: 

provide Purcha>er with all existing inspection rcpoltS 
and engincenng or architectural drawing,;, including 
but not limited to enviromnental rep()ns, strue1ural 
reports, soil tests, etc. 

Shall commence Augusl 9, 2013 (date HOME application is 
due) and end July 31, 2014 (Constnrction Commencement Date). Seller shall extend the Feasibility Period only if the reque~t to extcru::l is consistent with HOJvIE Program 
guiddmes. 

1. Subject to the reccipt of a grant by the Palm Beach County Department of Economic Sustainability ("Coun!i'), Hmne Investment Partnerships Program, with additional tenns a:; may be required by Oie County. 

11. Subject to the approVdl of a revolving construction Joan from ):leighborhood LendingPITTtners, Tampa, Florida. 

111- Subject to the approval of pe,manenl mortgage 1,ike-out financing Lerms by BB&TBllnk. 

iv. Subject to Seller's lender release of liens on Seller's Exhibit A Portfolio Properties at tcnns and conditions satisfactory to che Seller at its sole discretion. 

v_ Seller and Purchaser have agreed to a future phase development to include the Seller's Exhibit B Portfolio Prope1tie.s. The parties agree to work cooperatively on a future redevelopment plan. 

Nature of Documeut 

The purpose of this document is to ou!line the principal business terms of a possible contract of sale to be negotiated between the parties, should Seller confirm its satii:faction v,ith the aforementioned terms by the appropriate signature of acceptance below and re rum one copy of th.is letter to the lillder,;igned. The final terms and conditions of the definitive Purchase Agreement will be negmiated in goOO faith by Purchaser and Seller. The Purcha:;e Agreement shall be subject to the approval of the Riviera Beach Community Development Corporation Board of Directors. 

This doo.unent expressly defines the principal t=is of the tnmsaction that the parties hereby agree to negotiate in good faith. As to the sale of Properties, Seller covenants and agrees not to enter into or to negotiate any contract of sale, letter of intent or other instrumenl with respect to the Seller's l:.x!nbit A Portfolio Properties with any party other 
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thm Purclla.ser following the execution md delivery of this instr.1m.ent ;_mti] the earlier of 
the date Pun:haser releases Seller from such obligations and tle expiration of 120 days 
from the da'e of CXeGUtion of tbs letter. The parties intend that the foregoing exclusivity 
covenant shall be specifically enfurccd by a court if tb.e covenant is breached. This 
docume_,1 will exp1re in 120 days 1f a definitive agre:ement of sale has not becu executed 
by the parties. 

V cry truly yours, 

TonyT. Brown 
President 

ACKNO\\'LEDGED AND AGREED: 

By: 
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RJVJERA BEACH COMMUNITY DEVELOPMENT CORPORATION 
Neighborhood Resporation Program 
Sources and Uses of Funds: Parkview Manor South Phase I 
August 9, 2013 

SOURCES 

Riviera Beach CRA: Carry Cost Assistance $ 303,565 
Riviera Beach CRA: Site Development Assistance $ 196,435 
HOME Program - ProJect Funds $ 854,364 
Other 
Other $ 

Total Government Sources 

Program Income Deferred 

' 79,073 
Construct;on Loan Financing 

' 795,928 
BOrrOV\le(s Equity $ 48,169 
other Contributions 
other Contributions 

Total Other Sources 

Total Sources 

USES 

Pro(!ertl Acguisitions 
Phase I "Land Costs 

' 330,995 

$ 
Total Land Costs 

Construction Costs 
Hard Costs 

' 1,248,156 Soft Costs 
$ 514,404 Financing Costs 
$ 183,979 other 
$ Other 

' Contin9encl (Bud~et) $ 
Total Construction Costs 

Total Uses 

Attachment 7 

Budget 

$ 1,354,364 

$ 923,170 

$ 2,2TT,534 

$ 330,995 

$ 1,946,539 

$ 2,277,534 



Riviora aeach CRA 

NeiQhborhood Restoration Pro ram 
Parkview Manor South 

Pro Forma 

Unit Deo<rl on MO<l<ai 1 

DEVELOPMENT au• GIT 
Total S "•ro Foota 1 085 

PorUnH 
USES 
ACQUISmON 

Ndmber of Unito 1 

CONSTRUCTION 
Hard Costs 

SOf! Costs 
{1ncludeO ,n Haro 
Costs Clo,~. Costs 

Land Valve 
Closin C0<t, & A raisals 
Surve , 
En,konmeotsl Review 
A ra,sats 
Totsl Land Cost 

Construction Cost $13,is _ ft. 
Hard Cost Contin en •% 

Pem,I[ 

En tneerin & Desi n 
Seller Clo5;n Costs 
Arch,tectural 
LI hr,n 
Utll" Connection 
SOIL Test1n 
L al Foes 

'"'""'""' Bu1ders R16k 
A rai,al 
Ins ect,on 
Surve • 
Pra • Ta:xe,, 
Finanein Costs 

Constructaon ln!ecest 
losn/F1nanc1n Foa, 

Pra ram Income 
Pra e Man cmem 
S..llia E eases /Incl Commissions 
Sott Cost Conlin enc s¾ 
Total Soft Coots 
Total Coo•truc1Joo Costs 

Tota[ Develo m<ITT cast ln<Jud;n Land 

DEVELOPMENT SOURCEs ,t 80% MFI 
SOURCE Nee 

lcameo,1, 
~ ant Subsld 
Pnvate Mo a e 
Down ment 

Rlv,era Beact, CRA 
HOMEE!ir.,m 
Fl-fAM~ e 
13orrower', E ult 

TOTAL SOURCES 

~" DEVELOPMENT SOURCES at SO% MFI 
SOURCE 

~ Cosls Riviera Beach CAA 
Oevelo ment Suo,;o HOME Pre ram 
Private M":':!l,_a e Ff<AMon • e 

1• ovmpaymeot Bom;•veCs E "'!l 

TOTAL SOURCES 

' 

$40.714 
$6 14.1 

,0 

'" ,0 
Solo,857 

$164 052 

'" $164,052 

'" " ,0 

'" '" '" ,0 

'" S1 633 

' . • ,4,og5 

S22.524 
$2.0,W 

$36,7ll7 
114,095 

s.22,07a ,o 
$93,275 

$251' l 

~18• 

Pe, Unit 
$40,S.4 

$126.016 
$130,744 

SG,881 

$30.,184 

Pe, Unit 
$40,544 

$177,756 
$81",581 

54,294 

$304,1 .. 

T-Ol'AL 
0 

51i2,143 
S1M29 

'" ,0 

'" $14~,572 

5492.156 
,0 

U112,1! 

'" '" '" ,, 
,0 
,0 

'" '" $41}1~ 

'" ,0 

" $12 <66 

$7,Sn 
$6;143 

SH0.390 
$12,21IB 

0$1IB,234 

'" ffl9,sas 
$771'98~ 

. $912,"63 

Total 
·s12·1.s31, 
$378.o,17 
$392131 

it.20,644 

Total 
$121,631 
S533.297 
5244.744 

$12,8.61 

$912.SSS 

Olodol"2 

"" 
Pe, Unit , 

$40 714 
ss.an1 

'47,606 

$139,000 

'" $189 000 

'° '° • 

' ' 

'" ,o 
'" " '" $1,838 

'" M,594 

$25'26 
$2,2"7 

$41,280 
54,594 

5241768 

" '$1n<,&:1S 
'$29'1.~9 

Per Unit 
$4M83 

$15'l 13l 
11130.744 

$6.881 

$341.245 

Per Unit 
$45.4ilo 

'$209.1167 
$81,581 

S<,294 

l'.341,2'5 

Allachmcnt 7 

TOTAL ALL UNITS 

• 
51~2.857 
$27.56" 

'" " '" $00,423 

S756000 

'" $756,000 

'" '" '" '" '° • '" '" 117,351 

'" '" '° $18,JJ7 

st 01 ,-074 
$9,18• 

$165,11~ 
$1S,J77 
$99,071 

'" $41" sn 
$1,17, S!i3 

$1,364981 

,m, 
$161.934 
$632.547 
$522:975 

$27,525 

$1 364,981 

,m, 
$181,934 
$839,547 
$326.325 

$17,175 

$1 364.981 

$285,000 
$45,S95 

'" '" '" $3:iO 995 

1.24a.1se 

'" $1.Jt<l! 156 

'° so 
so 

'" '" '" '" '" S12,265 
so 

'" '" "311663 

$168,647 
$!5,as.2 

$275,508 
S30)J63 

S165.30~ 
so 

$698;3&3 
$1 946,!139 

$303.s<,S 
1,010,594 
$915 206 
$48169 

$2,277,534 

Alf Units 
$303,50.S 

$1;372,8.44 
$571,06S 

$3D056 

$2.277,S:14 
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Riviera Beach CDC 

Mode! 1 
Riviera Beach, Florida 

Budget Recap 

Budget Actual 
Land Costs $ 40,714 29 
Construction Costs $164,052.00 
Carrying Expense (2 Yearn) $ 40,543.72 $ 

Total Basis $245,310.01 $ 

Sales Price 100% $245,310.01 
Program Income ,S% $ 36,796 50 
Selling ExpenSes 9.00% $ 22,077 90 

Tota( Costs $304,184.41 $ 
Less: RBCRA Subsidies S (40,543.72) s 
HOME Elig!ble Costs $263,640,69 $ 

Ca 
Clos,ng Costs & Legal 

Insurance 0.40% 
Property Taxes 1 00% 
Property Mgmt 1.00% $ 2,047 66 

Construction Loan Fee 1.00% $ 2,047.66 
Interest (Constn.JctJon Loan) 5 50% s 11,262.15 

Ca, Costs ' 24,367.19 ' General Conditions: Includes allowance for security, demolition \if 
applicable), trash removal 

-

-

-
-

-

Rental Conversion If property not sold by Year 2, un~ to convert to rental 
property {Lease.own) 

Attachment 7 



Riviera Beach CDC 

Model 1 
Riviera Beach, Florida 
Bud et Assum tfons 

Site Acquisition 
Site Work 

Total Land Costs 

Residential Construction Costs 
Model #1 

Square Footage 
Total Constructmn Costs/Sq. Ft $ 

Contractor Overhead 
General Conditions 

Total Construction Costs 

Carrying Costs (See worksheet below) 

1,085 

S 35,714.29 
$ 5,000.00 
$ 40,714.29 

135.00 $ 146.475.00 Hard & Soft Costs 
10% $ 14,647 50 

2% S 2,929.50 
$164,052.00 

Year 1 (Construction Period} $ 24,367.19 

Attachment 7 

l::=============Y·•~•~'1't====='t~''t•i"~6
[~S<[ j- Total $ 40.543.72 RBCRAContribution 

Home Subsidy Requirement 
Cost of Development 

Less. RBCRA Subsidy 

80% MFI 
$ 304,184 
$ (40,544) 

Home Eligible Costs S 
Less: Mortgage Affordability $ 

263,541 
(137,625) 

HOMEBu erSubsid (2nd Mort a e) $ 126,016 

For-Sale Affordabili .,, 
,., 

Credit Score < 680 
Rate 4.50% 
,am 30 r/Fix 

Mo a • 
Annual Payment (PITI) FHA Calculator 

Required Salary 
% LMI Affordab1l1ty (Pyrnt/lncome) 

$ 
$ 

' $ 
s 

80% 
55,050 

137,625 

130,744 
9,998 

32,250 
18% 

50% MFI 
$ 304,184 
$ (40,544) 

$ 

$ 

' 

263,641 
(85,875) 

1TT,766 

50% 
$ 34,350 

' 85,875 

$ 81,581 
$ 7,008 
s 22,607 

20% 
afford 
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Riviera Beach CDC 

Model 2 
Riviera Beach, Florida 

Budget Recap 

Budget Actual 
Land Costs $ 40,714 29 
Constn.Jct1on Costs $189,000.00 
Carrying Expense (2 Years) $ 45,483.43 $ 

Total Basis $275,197.71 $ 

Sales Price 100% $275,197 71 
Program Income 15% $ 41,279.66 
Selling Expenses 9.00% $ 24,767.79 

Total Costs $341,245.17 ' Less: RBCRA Subsidies $_(_45,483,43\ ' HOME Eligible Costs $295,761.74 ' 

c .. Costs - Bud~et Assum tfons 
Closing Costs & Legal 3.00% ' 6,891.43 

Insurance 0.40% ' 918,88 
Property Taxes 1 00% $ 2,297.14 
Property Mgmt 1.00% ' 2.297.14 

Construction Loan Fee 1.00% ' 2,297.14 
Interest (Constn.Jction Loan) 5.50% $ 12,634.29 

Carn• Costs ' 27,336.DO $ 

General Conditions: Includes allowance for security. demolition (if 
applicable), trash removal 

-

-

-
-

-

Rental Conversion II property not sold by Year 2, unit to convert to rental 
property (Lease-Own) 

Attachment 7 



Riviera Beach CDC Attachment 7 

Model 2 
Riviera Beach, Florida 

'·-•,;. 1--------------""'!"'Sl!S!.!,e<,eee,<e•oeaas<_ ____________ ---j 'i!,;J 

Site Acquisition 
Site Work 

Total Land Costs 

1,250 

$ 35,714.29 
$ 5.000 00 
$ 40,714.29 

Residential Construction Costs 
Model#2 

Square Footage 
Total Construction Costs/Sq. Ft $ 

Contractor Overhead 
General Conditions 

Total Construction Costs 

135 00 $168 750 00 Hard & Soft Costs 
10% $ 16,875 00 

2% 5 3,375 00 
S 189,000.00 

Carrying Costs (See worksheet below) 
Year 1 (Construction Period) $ 27,336.00 

l=============Yca!aec~,t====='tt",·,",'t·i"t Total $ 45,483.43 RBCRAContribution 

80% MFI Home Subsidy Requirement 
Cost of Development 

Less: RBCRA Subsidy 
$ 341,245 
S (45,483) 

Home Eligible Costs S 
Less: Mortgage Affordability $ 

295,762 
(137,625) 

HOME Bu erSubsid 2ndMort a e $ 158,137 

MF< 
Income (4 Household $ 

Mort a e Affordabili RaUo 
Mortgage Affordability Test 

FHA Loan Terms 
Credit Score 

2.5 $ 

Raw 

Mo a e $ 
Annual Payment (PITI) fHA Calculalor $ 

Required Salary $ 
% LMI Affordability (Pymtllncome) 

80% 
55,050 

137,625 

130,744 
10,250 
33,063 

19% 

50% MFI 
$ 341.245 
$ (45,483) 

$ 
$ 

$ 

295,762 
(85,875) 

209,887 

50% 
$ 34,350 
$ 85,875 

$ 81,581 
$ 7,260 
$ 23,420 



,','"\ 
\'2;' 

Rlviera Beach CDC 

CHOO Operating Budget 
Attachment 7 

Annual Salary Rate per hr. 
Project Manager 

HOME Buyer Club Coordinator 
Project Accountant 
Yearl 

Project Manager 

HOME Buyer Club Coordinator 
Project Accountant 
Year2 

TOTAL 

90,00{) 

45,000 

62,000 

90,000 
45,000 

52,000 

43.27 

21.63 

29.81 

43.27 

21.63 

29.Sl 

"" Amount 

'" 7,788 
ace 6,490 

'" 5,216 

$ 19,495 

no 9,519 
371.S S,037 

,so 5,663 

$ 23,220 

$ 42,715 



NOT 

~· APPLICABLE 



ATTACHMENT 9 

RIVIERA BEACH COMMUNITY DEVELOPMENT CORPORATION 
k of8/9/13 

LITIGATION HISTORY 

The Respondent, RB CDC, has no projects, personnel or team members employed 

with Respondent, who have been Involved in any litigation matter in the past five 
(5) years. 
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August 7, 2013 

Mr. TonyT. Brown 

President 

nel1ihrhaod leodln1 
Parlatr., Inc. 

Riviera Beach Community Development Corporation 

2100 Broadway, Suite 300 

Riviera Beach, F!. 33405 

Re: Par,CView Manor South 

Dear Tony, 

Attachment IO 

It is my unders-t,,ndlng thot the Riviera Beach Community Development Corporation is working on the 

acquisTtion of7 parcels in the Parkview Manor South area. Upon successful acquisition and the 

attraction of HOME program funds, the Riviera Beach CDC plans to construct 1-4 fumily residences on 

the sites. Neighborhood Lending Partners has a great deal of interest in providing a revolving line of 

credit in the amount ofSS00,000 to finance the construction of these residences. Our normal pricing for 

yhis type offacilrty would be LIBOR plus 300bp with a floor of 5.55 and our advance rate would be 8D% 

of development costs. Additional information will be required and subject to normal underwriting. 

Alternatively, we can administer a revolving loan fund wrth principal invested by the Riviera Beach CDC. 

As the government funding partner, we can negotiate rates and conditions satisfactory to the Agency's 

risk pa:.imeters. Our normal cost for servicing would require us to charge a spread up to 1% over the 
stated .-ate. 

Thank you for considering Neighborhood Lending Partners and we look forward to working on this 
projectwlthyou. 

aries. M. Britton 

Senior Credit Officer 

Neighborhood Lending Partners 

3"15 West Spruce Sirllel • Tampa, FL 33o07 
813.879.4525 • fit<: B13.873.9767 • www.nlp-1ac.cc,n 
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August 9, 2013 

'fony T. Bro=, President 
Riviera Beach Community Development Corporation 
2001 Broadway, Suite 300 
Riviera Beach, F1orida 33404 

RE: Parkview Manor South 

Dear Ivlr. Brown: 

125 l/Vorth Avenue, Sulla 210 
Palm Beach, FL 33<60 

We understand th.at the Riviera Beach Community Development Corporntion is working 
on the acquisition of seven (7) parcels in the .Parkv:iew Manor South area. Upon 
successful acquisition, and the attraction of HOME program funds, the Riviera Beach 
Community Development Corporation plans to construct 1-4 family residences on the 
sites. 

Branch Banking & Trust Co. (BB&T) is pleased to provide this letter of interest in 
support of a $500,000 construction financing facility for the subject residences. 
Additional information will be needed, and satisfactory completion of our full due 
diligence and standard underwriting, will be required. 

BB&T has a long history of supporting community development to underserved 
communities, with access to capital, insurance·and financial expertise. 

Thank you for considering BB&T, and we look forward to working with you on this 
project. 

W. Dale Kahle 
Senior Vice President 
Palm Beach County 



-Iii 
Branch Banking and Trust Company 
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August 9, 2013 

Tony T. Brov,n 
President 
Ri,iera Beach Community Development Corporation 
Riviera Beach, FL 33404 

Re; Parkview Manor South Project 

Dear Mr. Brovm, 

Korr.e Mortgage 
1580 Sawgtass corp. Pkwy. 
Su,te3tG 
Sunris.,, FL 33323 

BB&T is very appreciative for the opportunity to partner with the Neighborhood Restoration Program and the Riviera Beach Commucity Development Corporation to provide permanent mortgage financing for qualified applicants in the Parkview Manor South Project. 

As the 9tll largest fimmcial institution in America, BB&T is willing and very capable of offering a broad arr'4Y of financing options to your qualified prospective homeowners which includes, but are not limited to: 

Conventional 15 to 30 year financing 

FHANA financing 

BB&T's Commllllity Homeo½nership Incentive Program (CHIP) 

Qualifying guidelines along ·with rates and terms for all of these products mirror industry standards. We will ,tlso be pJeased to coordinate & facilitate community homebuyer education for all applicants. 

We're very excited abom the p;::,ssibilitie& for home ownership this new endeavor, on your part. creates and we are confident BB&T will expand all the required energy & resources to ensure the success of the project. Most importantly, we look forward to being able to help your qualified applicants realize !he dream of home ownership. 

Please ld me know what other information and/or specific details you might require. 



(~;- The very best to you & your staff in this endeavor. 

Sincerely, 

~~ ti 12:i~ .... \x,~ 
Thon! G. Bambenek 
Senior Vice President 
Mortgage .Market Manager 

TGB!lyc 

Enclosures 

cc: Annetta Jenkins 
Mike Rouser 
Dale Kahle 
Iris Jones 



RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY 

florida's Dynamic 
Wot~rlront Commun~y 

August 9, 2013 

To whorn it may concern: 

200! BROADWAY, SUITE 300 
lUVIERA BEACH, FL 33404 

PHON~ 561--844•3408 
FAX: 561•881·8043 

Wob,;": www.<hcra.mm 

ATTACHMENT 10 

The Riviera Beach CDC was created to serve as the neighborhood delivery arm of the Riviera Beach 
CRA (refor to attachment 11). The Riviera Beach CRA committed $500,000 on its Project Initiative 
Budget allocation of th~ BB&T Loan Fund proceeds, for neighborhood restoration programs. For 
fiscal yGar 2013 the Riviera Beach CRA provided funds and in"kind assistance to the Riviera Beach 
CDC for the Riviera Beach Heights, Lakeview Park, Broadway West, Port Transition Are;i and 

Marine District North. For the fiscal year 2014 the Riviera Beach CRA is proposing additional gr;int 
funds t~Jt would include the Parkv,ew Manor South restoration Program management. 

Sincerely, 

.J>j,~~,,g 
Elia E. Pasarell 
Staff Accountant 
Riviera Beach CRA 



RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY 

florid11's Dynamic 
Waterfroot Commu!1't\' 

2001 llRDADWAY, SG!TE 300 
RIVlERA BEACH, FL 33404 

PHONE: 561-1¾4•;\408 
FAk 56!-&al-8043 

Website: www.rlxc:i.rnm 
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A'J TACHMt:l\T 11 

August 9. 2013 

To v.·horn it may concern: 

·1 he Riviera Beach Community Development Corporation, Inc. (RBCDCJ was created to serve as 
the neighborhood sen ices dcli,ery arm of the Riviera Beach Community Redc1-elopmcm 
Agency illld v..as incorporated on May 3, 2012. The bylm,s of the RBCDC established that "The 
president of the corpormion shall at all 1imes be the Executive Director ol'thc Ri,iera Beach 
CR.A ... Refer rn Attachment 4 of this application. The Agency budgekd forihe fiscal year 2013 
for the Riviera Beach CDC $244.250 as follows: $92,500 for in-kind services, $41,750 for 
operaLing expenses and Sl I 0,000 for program expenses. The Riviera Beach Community 
Redcwlopment Agency passed Rc~olution 2012--43, on November, 2012 appro\•ing a 
Neighborhood Services Agreement beffi'een the Agency and the Ri\kra Beach CDC. Al this 
time the RB CDC is overseeing S2,5.1 l.000 in Capital lmprovcmentc; oflhe CR.A. 

We are including the Riviera Beach CR.A Audited Financial Statements for the years ended 
September 30, 2011 and 2012. \Ve also included unaudited financial statements for lhe Ri~iera 
Beach CDC for the eight months ended December 31. 2012. We requested an cxten~ion wilh the 
IRS to file an Exempt Organization return and arc in lhc process of engaging a cerLified public 
accountQ11l firm lo prepare audited financial statements. We arc curremly ~valuating t\vo 
proposals received and will expect lo engage a fim1 within the next 30 days. 

Sincer~ly, 

~~;, 
Elia E. Pasarell 
Staff Accountmit 

Riviera Beach Community Redevelopment Ag~"TICY 

Attachmems 



RIVIERA BEACli COMMUNITY DEVELOPMENT CORPORATION, INC. 
FINANCIAL STATEMENTS 

FOR THE EIGHT MONTHS ENDED DECEMBER 31, 2012 
{UNAUDITED) 

Prepared by 
Elia E. Pasarelf 

Staff Accountant 
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RIVIERA BEACH COMMUNITY DEVELOPMENT CORPORATION, INC, 
STATEMENT OF ACTIVITIES 

FOR THE EIGHT MONTHS ENDED DECEMBER 31, 2012 
(UNAUDITED) 

Temporarily 
Unrestricted Restricted Total 

Revenues: 

Board Members Contributions 
Corporate Contributions 
RBCRA - In Kind Contributions 

Total Revenues 

Expenditures: 

General & Administrotive Expenses; 
RBCRA In-kind 
Other 

$ 1,780 
1,600 

3 380 

Total General & Administrative Expenses 
Program Expenses; 

RB Market 
RB House X House 

Total Program Expenses 
Total Expenditures 

Net change in Net Assets 

Net Assets-Beginning 

Net Assets-Ending 

'" '" 1 094 
1943 

1,437 

15,500 
16 722 

16,722 

16,722 

15,500 

$ 1,780 
17,100 
16 722 

16,722 

........M2 
17,571 

,so 
-.M!! 

1 094 
18 665 

16,937 
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RESOLUTION NO. 2012-42} 
A, RESOLUTION OF THE BOARD OF COM!VIISSIONERS OF TH.I; RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY {THE AGENCY) APPROVING AN AGREEMENT FOR NEIGHBORHOOD SERVICES BETWEEN THE AGENCY AND RIVIERA BEACH COMMUNITY DEVELOPMEII\T CORPOR,,l.TION, INC. (RBCDC) ALLOWING FOR ADMINISTRATIVE SUPPORT, DELIV!:RY OF:NEIGHBORHOOD SERVICES TO TARGET CRA NEIGHBORHOODS, AND IMPLEM~NTA.TJON OF CAPITAL IMPROVEMENT PROJECTS . AS ASSIGNE.ci; DIRE;CTING · AND AUTHORIZING THE CHAIRMAN AND EXECUTIVE DIRECTOR TO. TAkE $UCH ACTJONS AS SHALL BE NE:CESSARY AND CONSISTENT TO CARRY.OUT THE INTENT AND DESIRE OF THE AGENCY; PROVIDING AN EFFECTIVE.DATE. 

WHEREAS, the Agency Is responsible for carrying 01,11 ~ommunij:y redevelopment activities and projects in the cpmmunity rectevelopm~nt area of the City of Riviera Beach, Florida: and · · 
WHEREAS, RBCDC ·1s organized as a community development c;orporation which was created to participate in community and economic deVelopmerft activities . . including but not limited to: affordable housing develOpfT!ent, infrastruclul'e improvements, neighborhood beautrfication, job development, cqmmercial developme~t, community and public space development, community building and'advocaC}', training, homebuyer counseling and education, community gardens and public markets, art and cultural activities, and community policing activities ("Neighborhood qervice,s"); and 
WHEREAS, CRA wishes to engage RBCDC in the delivery QI' qerta\n neighborhood SeNices, as defined herein, for the neighborhoods within the b-Ounparii:js of the community redevelopment area; and · 
V\IHEREAS, CRA proposes lo provide operating and in kind support fc:,r personnel and administrative activities in tlle form of a grant as well as grant support for various projects anJ programs, pursuant to the Agreement and attached Scope Of Services and Budget; and 

WHEREAS, the Board of Commissioners finds that the del'1very of the&e service through the RBCDC in in furtherance and the goals and objectives of Iha adopted Community Redevelopment Plan. 

NOW, THEREFORE, BE n: RESOLVED BY THE BOARD OF COMMISSIONERS OF THE R!VIERA BEACH COMMUNITY REDEVELOPMENT AGENCY THAT: 
SECTION t The Agency hereby approves the attachet;i Agreement between the Riviera Beach Communrty. Redevelopment Agency and Riviera Beach Community Development Corporation, Inc. 

§ECTION 2. The Chair and the Executive Director of the Agency, on behalf of the Agency, are each hereby 'authorized to take such steps a·s shall be necessary and proper 1.o carry out the purposes hereof. 

' 



SECTION 3. This resolution shall be effective immediately upon its adoption. 

PASSED AND ADOPTED this 14~day of Novemb_er, 2012 

By: 

AT~ K---
Exccutiv:!;;;;;;ctor 

Na e: 
Title: Chairperson 

p rov 

MOTION BY· :J~ }:nU;-5 

sEcoNDED ev Cez,or,V.1/Jr:;nRc, 
B. BROOKS 
D. PARDO 
C. THOMAS 
S. LOWE 
J. DAVIS 

' 

aygood 
Date oiv· 
J_ Michael Haygood, PA 
General Counsel to CRA 

") 

··iTT) 



AGREEMENT 
BETWEEN THE RIVIERA BEACH COMMUNITY REDEVELOPMENT 
AGENCY Mll TJIB RIVIERA BEACH COMMUNITY DEVELOPMENT 

CORPORATION, INC. 
Tbis Agreement rn entered in thls~ day of November, 2012 by and among Riviera 

Beach Com.munity Redevelopment Agency (herein referred to as "CRA"), a body coq,orate and 
politic created pursuant to Part Ill, Chapter 163, Florida Statutes and "Riviera Beach Community 
Development Coq,oration, Inc."(hLi;eiurefcr:red to as "RBCDC"), 

\VHEREAS, CRA wishes to engage RBCDC in the delivery of certain neighborhood 
WMces, within the boundaries of the community redevelopment area; 

WHEREAS, Rl:lCDC is orgnnized as a co,mnllllity development cmvoration which was 
created to participate in community and economic development activities including but not 
limited to: affordable housing development, infrastructr:rc improvements, ncighbmhood 
beautification, job developmilllt, commercial development, comnnmity and public space 
development, community building and advocacy, !raining, homebuycr cmmseling and edncation, 
community gardens and public markets, art and cultural activities, and community policing 
activities (''Neighborhood Services'?; and 

WIIBREAS, RBCOC was create,d lo serve a_s the neighborhood services delivery arm of 
theCRA: and 

WHEREAS, tile bylaws of the RBCDC established that the "The president of the 
COIJ)oration shall at all times be the Executive Director of the Riviera Beach Cor:nnc:nity 
Rcdeveloprnent Agency or his or her des:ignee." aIJd "The president wit' be the chief c.-xecu!ive 
officer oJ tho above named non-profit corporation, who generally and actively llllillagcs the 
business and affairs of the above name non-profit corporation": and 

WHEREAS, the Riviera Beach Heights Implementation Plan, formally adopted on April 
11, 2012, also recommende<i the organization of the new RB CDC with the ex_pectation that the 
RBCDC would begin work in lhe Ri1~em Beach Heights ncighlloi:hood and then move on to other 
neighborhoods within the CRA area: and 

WHEREAS, CRA propQ,Ses to provide ope:rating support, cash and in kind, for perSOlJJlel 
and administrntive activities in the fom1 ofa grant, pursuant to this Agreement and Exhibits A and 
Bas n:ported to the Board by the CRA Executive Director in his memorandum of August 1, 2012 
and ratific<l by the CRA Board in its Adopted Budget t0r the fiscal year 2013: and 

WHEREAS, undertaking this work to facilitate implementation of the concepts and intent 
oflhe CRA Plan is in the best interest of:J:w ci1izrn1s ofthe City of Riviera Beach, Florida. 

)!:OW, THEREFORE, in consideration of the foregoing, and the follcwing covenants and 
promises, and for other good ar.d val liable consideration, the receipt and sufficiency of which are 
hereby acknowledged, the CRA and the RB CDC hercl,y agree us fo:lows: 

SF.CTION I. PURl'OSlt 

A Allow for the CRA to proviCe adrninistmtive snpport fur the RBCDC. 



B. Provide funding to RBCDC for the delivery of neighborhood services to targeted CRA 
neighborhoods. 

C. Engage the RBCDC in the implementation of Capital Improvement projects as assigned. 

SECTION 2. GENERAL TErurrs AND CONDITIONS 
A. This Agreement shall commence upon execution by o!l parties and shall terminate when 

the deliverables are complete as identified in the schedule contained in Exhibit A unless 
terminated earlier in accordance with Section 4 of this Agreement. 

B. The R13CDC shall fully pe,fonn the obligations identified in the Scope of Work as 
identified in Exhibit A of this Agreement to the satisfaction of the CRA. 

C. The CRA and RBCDC agree to be governed hy applicable local, slate and federal laws, 
rules and regulations. 

D. Modifications of this Agreement may be requested by any party. Changes, which are 
mutually agreed upon, shall be valid only when redu<:00 to writing, duly signed by each 
party and attached to the original Agreement. 

E. The CRA agrees to: 
l. Provide all files, data, and information t':iat uro aVllilabie as requested by the 

RBCDC in furtherance ofundfiltak:ing its assigned projects and duties. 
2. Process all rec.nests for reimbursement ill a timely manner 

P. RBCDC agrees to: 
l. Provide all files, data, and infurmation that are available as requested by the 

CRA as necessary lo report activity undertaken at the request of the CRA 
and as assigned. 

2. Respond to all such request iu a timely manner. 

SECTION 3. FUNDING/CONSIDERATION 

As consideration for performance of work rendered under this Agreement, the CRA 
agrees to pay the RB CDC a fee and process all paymenl!J in a timely manner, as descn:Jed 
in Exhib.it B. The satisfactory completion of deliverables by the RB CDC, as ac.cepted 
by the CRA, shall be cons'.dered the RBCDC's reqi;est for paymeut according to the 
schedule contained in Exhibit B. 



SECTION 4. TERJ\UNATION 

This A6=ent may be cancelled by the CRA Upon thi."ij' (30) days prior written notice to 
the RB CDC's representative in the event of substantial failure by the RB CDC to perform 
in accordance with the terms of this Agreement through no fault of the CRA; providOO the 
RBCDC shall fuil to cure same within that thirty (30) day period. It may also be term.irui.tOO, 
in whole or in part, by lhe CR.A, with or without cause, immediately upon writteunoticeto the 
RBCDC. Unl,:,ss the RBCDC is in breach of this Agreement, the RBCDC shall be paid fur 
services rendered lo the CRA's satisfactim1 through the date of termination. After receipt 
ofa Termination Notice and except M otherwise directed by the CRA, fue RB CDC shall: 
A. Stop work on the date and to the extent specified. 
B, Terminate and settle all orders and subcontracts relating to the performance of the 

terminated work. 

C. Transfer all work in progress, completed work, and other materials relatOO to the 
terminated work to the CR.A. 

D. Contirnm and complete all :;,arts of the work that have not been terminated. 

SECTION 5. J>'ERSONNEL 

The RBCDC represents that ilie CRA will provide tho 11eci;:ssa1-y personn~l required to perform 
the services ,:inder this Agreement as an in-kind contribution as described in Exhibit B. 
All of the services required hereL1JJder shall be 1]trrformed by the RBCDC or under its 
sope\"Vlsion. 

SECTION 6. INSURANCE 

A Prior to the execution of this Agreement by the CRA, the RBCDC shall provide 
,-,,\ certificates evldencing insurance coverage as "-'<]uired hereunder. All in~urance policies 
\\J shall be issued by companies authorized to do business under the Jaws of the State 

of Florida. The Certificates shall clearly indicate that the RBCDC has obtained 
insurance of the tyPe, amount, and classification as requirud for strict compliance wHh 
this section and that no material cha.-ige or cancellation of the insurance shall be 
effe<:tive without thirty (30) days prior writtrn notice to the CRA's representative. 
Complimicc with the foregoing requirements shall not rclie:ve 1he RBCDC of iis liability 
and obligations under tlris Agreement. 

B. The RBCDC shall maintain, during the lite of Ibis Agreement, commercial general 
liability inrnTI!llce in the amount of$500,000 per occurrence to protect the RBCDC from 
claims for damages for bodily and per:sonal injury, including 'WIOI)gful death, as well as 
from claims of property damages which may arise from any operations under 1hi~ 
Agreement, whether such operatioos be by the RBCDC or by anyone directly or indir:ectly 
employed by or contracting with fuc RB CDC . 

.SECTION 7. REMEDIES 

ni;s Agreement shall be governed by the laws of the St;:te of Florida. Any legal action 
necessary to enforce this Agreement will be held in the Stare of Florida. No remedy herein 
conferred upon any party is mlendc<l to be exclusive of any o!hei· remedy, and each ;,nd every 
such remedy shall be cumulative mid shall be in additfon to every other remedy given 
hereunder or now or hereafter existing at law or in equity or by statute or otherwise. No single 

Agm:n1ontBetween RBCRA anclRBCDC, Novemhc,- 20 12 



or partial exercise by any party of any right, power, or remedy hereunder shall preclude any 
other or further exercise thereof. () 

SECTION 8. INDEMNIFICATION 

F..a.ch party to this Agrecmenl agrees, to the e:ictent pennitted by law, to save, defend, reimburse, 
indemnify, and hold harmless the other parties, and the other parties respective officers, 
employees, servants or agents &.om each party's own negligenqe or willful misconduct and froi:n 
any and all cl.aims, demands, damages, liabilities, causes of actions, legal or administrative 
proceeds, judgments, interest, attorney's fces,.costs·and expenses arising in any maliner directly 
or indirectly in connection with or incidental to the performance of this Agreement. Nothing in 
this provision ·shall be construed as consent by the parties to be sued, nor as a waiver of 
sovereign immunity beyond the limits provided for in Section 768.28, Florida Statutes .. 

SECTION 9. AVAILABJLITY OF FUNDS 

The CR.A's performance and obligation to pay under this Agrecmient -is contingent upon an 
annual appropriation for its purpose by the BOAR,D OF COMMIS!SONERS OF Tl-IE RNIERA 
BEACH COMMUNITY. REDEVELPOMh'NT AGENCY. 

S:ECT(ON 10. DELAYS AND EXTENSIONS OF TIME 

The RBCDC shall not be considered in default by reason of any failure in performance if such 
failure arises out of causes reasonably beyond the control of the RBCDC or its subco)lt:mctors and 
without their fault or negligence. Such cause.q include, but are not limited to: acis of God; 
natural or public health emergencies; labor disput~; freight embargoes; and abnormally 
severe and unusual weather conditions; 
Upon the RBCDC's request, the CRA shall consider the facts and extent of any failure to perform 
the work ana, if the RBCDC's failure to perform was without it or its subcontractors fault or 
negligence, the Agreement Schedule and/or ·any other affected provision of this Agreement 
.shall bcrevised accordingly; subject to !he CRA's rights to chao.ge;temlinare, or stop any or all of 
the work at any time. · . 
If the RBCDC is delayed at any time ill: the process of the work by any act or neglect of the 
CRA or its employees, or by any other consultant employed by the CRA or by changes ordered by 
the CRA or any cause beyond the RBCDC's oontrol, or by delay authorized by the CRA pending 
negotiation or by any cause which the CAA shall decide justifies th~ delay, then the time of 
completion shall be extended for any reasonable time the CRA may decide. 

SECTION 11. REPRESENTATION AND NOTICE 

In cacryi:ng out the term.s of this Agreement, as more fully set forlh in Exhibit A, the CRA 
represcntativ.e shall be the CRA Executive Director. RBCDC representatives and/or employees 
shall report to the CRA representative. for day to day reporting. 
A.II notices provided under or pursuaut to the Agreement sh.all be in writing,deli vered either by 
hand, overnight express n:iail, or by first class; certified mai1, retur.it receipt requested, to the 

Agn>emont 13otv,cen RBCRA andRBCDC, November 201,2 
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representatives identified below al the address set forth below: 

l•'or the CR.A: 
CRA Executive Director-Tony T. Brown 
2001 Broadway, Suite 3()0,RivJeraBeach, .FL 33404 
CR.A Attorney- J. Michael Haygood 
701 Northpoint Parlcway, Suite 209, West Palm Beach, FL 33407 

ForT!!eRBCDC: 

RB CDC Chair- ElizabelhRcibirulon 
2001 Broadway, Suite 300, Riviera Beach, FL 33404 

SECTION 12. RECORD KEEPING 

A. All records sLWI!litted by the RBCDC shall be kept for three years after the termination of 
this Agrccrmmt and shall be sufficient and complete to verify compliance with the 
requirements of this Agreement. 

B. The RBCDC shall allow access ro its records during normal busine,;s hours and upon 
reasonable and advance requests of the CRA, its employees and agerrts. 

SECTION 13. DISCLOSURE AND OWNERSHIP OF DOCUMENTS 

Tue RBCDC shall deliver to the CRA.'a representative fur approval and acceptance, and before 
being eligible for final payment of any amounts due, all documents and materials prepared by 
and for the CR.A under this Agreement 

All drawings, maps, sketches, programs, data base, reports and other data developed, or 
purchased, under this Agreement for or at the CRA's expense shall be and remain the CRA's 
properly and InliY be reproduced and reused at the discretion of the CRA. 
The CRA and the RBCDC shall comply with the provisions of Chapter 119, Florida Statutes 
(Public Rocords Law). 

All covenants, agreemerrts, reprascnta.tions and warranties made herein, or otherwise made in 
writing by any party pll!suant hereto, including hut not limited to any representations, made 
herein relating to disclosure or ownership of documents, shall survive the execution and 
delivery of this Coutract and the consummation of the tram:actions conlfllll.platedhereby. 

SECTION 14. REPORTING AND COMPLIANCE 

RBCDC ~hall provide an =ual report of activitic.s by March 30'" of each year of the 
previous fiscal year's activities and shall comply with the rules and regulations of Chapter 
163, Florida Statutes as well as CRA roles and rc;,'U!ations; US HUD CHDO regulations; and 
any 0U1er funding or regulatory body governing RB CDC actiV1tfos. 

SECTION IS. INDEPENDENT CONTRACTOR RELATIONSHJP 

Agrcemont BelweenRBCRA illld RDCD('~ November 2012 



The RBCDC is, !!Ild shall be, in the perfonnance llf all wmk services and activities under this 
Agreement, an Independent Contractor, and not ar, employe", agent, or ~ervant of the CRA. All 
persons engaged in any of the work or services performed pursuant to this Coutract shall at all 
times, and in all places, be subject to the RB CDC sole direction, supervfaion, and control. 
The RBCDC dO&I not h,rve the power or authmity to biud the CR.Ain any pmmise, Agreement or 
representation other than as specificully provided for in thi~ Agreement. 

SECTION 16. NON-DJSCRJMINATION RBCDC 

The RBCDC warrants and represents that all of ita employees are treated equall} during 
employment without regard to race, color, religion, disability, sex, age, national origin, ancestry, 
pDlitical affiliation, marital status, handicap, or sexual orientation. Further, RBCDC shall not 
discriminate or permit discrimination against any employee or an applicant for employment on 
the basis ohace, color, sex, religion, political affiliation, natural origin, ancestry, marital status, 
sexual orientation or handicap. 

SECTION 17. SEVERABILITY 

Shoulrl any provision of this Agreement be declared invalid or unenforceable by a court of 
competent jurisdiction, !he same shall be deemed stricken here fi:(lm and all other terms !!00 
conditions of this Agreement shall continue lll foll force and effect as if such iuvalid provision 
had never been made a part of the Agreement. 

SECTION 18. ENTIRETY OF AGREEMENT 

This Agreemcot represents the entire understandiugbetween the-parties. This Agreement may 
be modified and amended only by written instrument executed by-parties hereto. 

SECTION 19. VENUE 

To the extent allowed by law, the venue for any action arising from this Agreement shall be in 
Palm Beach CoUIJty, Florida. 

Agmrrncnt Between RBCRA ond RBCDC, November ?.012 



IN WITNESS "''HEREOF, the parties have executed Lhis Agreement as of the date set 
fortl1 above. 

Executive 

Agreement Between RBCRA and RBCDC, Noveml>cr2012 

Rivie.-.. .Beach Cmnmnnity 
Development Corporation, Inc. 

Name: Elizabeth Robinson 
Title: RB CDC Board ChairperS<Jn 



PROJECTTIMEFRAME 

Exhibit A 
Scope of Services 

The project time:6:ame will commence upon execution oftbis Agreement by all parties. It is 
nnticipated that ell tasks contempfated within the Scope of Services shall be delivered during 
the fiscal year 2013 

COST 
Total cost to perfonn tasks detailed in this Scope of Services: 
$244,250 

TASKS AND DEI.JVERABLES 
In collaboration with tho City, CRA and area propertyo,vners, the RBCDC will provide: 

Task 1-A 

Neighborhood S~ices: 
Connnunily Engagement activities: RBCDC will engage various mllderrts, stakeholders and 
plrrtners in discussions, outreach, meetings, Town Halls, and communication strategies that 
informs, educates and builds consensus around a variety of neighborhood services and projects. 

Community Outreach activities: RBCDC will utilize techniques such as the Neighbmhood Chats, 
Town Halls and Volunteer Recruitment activities. 

Convening Activities: RBCDC will serve as a convener for residents, nonprofits, for profits and 
government, and facilitatcvohmteer activities and discussion opporlunit:es. 

Social Engagement: RB CDC will engage the residents in youth recreation activities, community 
block parties and celebrations for activities and projects undertaken. 

Partnership Development: RBCDC will reach out to partners including donrn-s, lenders, local 
government, contractors, nonprofit organizations, etc., in an effort to leverage resources and 
incrnase neighborhood impact. These may lake the fonn of form.al or informal agreements. 

Communications: RBCDC will utilize any and all funn of media to cOlllDlllillcate our message 
to all of our stakeholders, including, reports, newsletter.<;, electronic cards, brochures, annual 
reports, signagc, social media, 

Task 1-B 

Ne:lebbf'l.diood Marketing Services: 

Special events: RBCDC will plan and produce events 
neighborhoods and highlight various projects and initiatives 

Agreement Retwev-n RBCR.A and RBCDC, November 2012 
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Ncighborhood advertising: RBCDC will advertise neighborhood!; as a quality neighborhood, 
with diverse offerings, higbligh•ng the positive change underway. This advertising -will be 
targeted using print, elootronic formal and informal methGds to get the word out ab<Jut events, 
initiatives, amenities, and neighborhood opportunities. 

Task 1- C 

Capital Improvement Services: 

Implement capital improvement projects and capital improvement tools, for ncighborhoods 
within the CRA. Capital Improvement Tools: RBCOC will utilize various oommunity 
improvement tools such as the Residential Incentive Prog,:am, the Commercial Incentive 
Program, business conidorplalllling and design, Workforce Development Initiatives 

Capita! Jmprovement Projects: 

• Riviera Beach Hcights 1:nplementation Plant'.Rivicra Beach Heights in Bloom", The 
CR.A has allocated up to $2,531,000 to implement this ;1rntegy. Elements of the &'!rategy 
include the House X House Initiative, parks, garden~, infrmitructure improvements, 
neighborhood beautification, and other projects. 

• The CRA has allocated $150,000 in it.s Adopted Budge, for fiscal year 2013 for 
Lakeview S01!.t.'i (planning, signage and landscaping). 

Task 2-A 

Riviera BeaclJ Heights in Bloom Program 

In collaborntion with the Rebuilding Together and Paint Your Heart Out program, the RBCDC 
will provide exterior repair,;, landscaping and painting to up to 20 hom;es in the CRA, Riviera 
Beach Heights neighborhood, through the House X HouseProgrnm. 

Task 2 -B 

Community Gardens Initiatives 

RBCDC will endeavor to develop at !east o:m community garden project in the Riviera Beach 
Heights neighborhood, offering gardening educations, opportunities for·voluntecrism, while 
enoouragmg the planting and hilrVesting ofhcalthy, fresh fmits, vegetables, and pl.111ts. 

AgreemeQ\ 8otwee.n RBCRA ond RBCDC, November 2012 



ExhihitB 
Budget and Fee Disbuniements 

BUDGET 

Total CRA approved funds fortbe fiscal year 2013 for this agreement are $244,250 and include 
cash and in-kind contributions. 

l. OPERATING FUNDS 

In-kind contribution provided by the CRA during the fiscal year 2013, and shall be paid 
as rendered: 

• Personnel $75,000 

• Rent/Occup<mcy 11,000 
• Supplies 3,000 
• Telephone 2,500 
• Post:age I 000 

ToW $92,500 

Funds for administrative ioxpenses. ll)!<;l shall be paid in advance: 
o Taxes and Licenses 1,250 
~ Travel 6,500 

• Training 12,500 
• Printing/Design 8,500 

• Legal Fees 7,500 
• Tn.S1.11,mce 3,000 
• lvliscellanem1s 2.soo 
Total $41,750 

2. DIRECT NtlGHBORHOOD SERVICES: 

Funds .fqr_direct m,ighhorh(){}d services: 
$ l 10,000 (shall be payable as invoie<>d with sri.sfoctory rlocumentation) 

House X House Program 

Community Gm-dens Initiatives 

J. CAJ'ITAL IMPROVEMENT PROJECTS 

$65,000 (Pursuant to the Residential 
Incentives Program as approved by the 
CRA) 
$45,000 

The CR.'\. has allocated up to $2,531,000 to implement the Riviera Beach Heights 
Implementation Plan: llivicra Reach Heights in Bloom strakgy. Additionally, the CRA has 
al!ocated up to $150,000 in its Adopted Budget for FY 2013 for Lakeview Sol.'1:h. for planning, 
sigl1llgc and landscape .RBCDC will serve as Project Manager for these projects. The Operating 
Funds grant, is offered lo the k"ICDC, to implement these projects in a timely manner. 

Agreement il$\Woen RBCR_4 and RECDC, Nuvernbor 2C \2 
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RIVIERA BEACH 
COJVIMUNJTY REDEVELOPMENT AGENCY 

(A Compouent Unit of the City of Riviorn Ilea ch, J/loricla) 

Audited Fi,rnu"i"I St:,t~mc11ts 
For Ille Ycnr Eml~d Sq1temhcr 30, 2012 

lfAI\VF.V, COVl!',(;T0:'1 & THO~IASOF SoU'fll li'U)RJn,1., LLC 
38!6 l loliyw~nd lfo11kwrrl. Suii~ 201 

lfol1;0,vuurl. rlodda J302 l 
Tclephci<1c: (954) %6-4435 
l'~c,imil~, (954) 962-77~7 



RIVIERA !-H;;ACH 
COi\L\ill.' NITV REDEVELOPM El'<! AGENCY 

(A C()mpun~nt Unit nfthe Cit}' of Riviera Beach, Flodda) 

Amlitl!d F:immcinl S1nteme11ts 
For the Year Ended September 30, 2012 

[·L\RVEY, Cov,Nrno~ & THO~L\5 or Sov, 11 FL\llllll,I, LLC 
38 :6 Hollywoncl f1ou!~,·"nl, S.titc 20_; 

I lolly11wc•J, Fle1 i(fo J.lil2 I 
t'c,cphonc: f95,!J 966-4435 
r r.cs:mile: t'15S) 96" 0 77'1 7 



lUVIERA BEACH 
CO:',J\H,iNITY ~OEVli:l,OP',JE.'fl' AGENCY 

(A Compu11c111 Uni( orthc City ufRiviera lkarh, Flod,1") 

TA!ll,IS OF CO!'.TEN'IS 

Independent Audirnr's Report 

!\ianagcment's l)iscussio11 & An,1ly;,is 

n,.,~k Fimmcfat Statem,mio 
Uow,•r,melil-\\'id~ F.'11(11:cia/ S'rai(</1/m/s; 

Stak:l:ont ofl<e1 Atsds 
Swlemont r,f Acth·itkx 

/<"1111d i' iJ1c111cwl S1w~,11ems and Rfc-1mcdimwns: 
Balanc,:,She~1 UovcmmtJnl~l F•.1mLs 
Rccnncilim:o,, or th~ ( i\wc,IB11tJD1a I F "'"'' Balance Sh~~I 

to tile Statei.ntJr.l of Nm ,\sscB 
S!alemen! of Rcven;1~~, F.~pcmiim1·cs anJ Chang.,:a i11 l·unci RalmK~ 

Governmental Fund, 
k,,concili~1irnt <>i' tile StattJrn~a, or· R0v0Jmc.s. Expen...,, and Ch:u1ges in Fund 

l3a.lan~es of Gnwrnm~m«I Fumb !o tile Statemenl of Activit.i~ 

l'AG.lc 

) 

9 
rn 

" 
13 

N o,es w the Bask 1-ln:m,i<tl S1mcmc:\ls I 5 

Rcqufr<>J Supplcmml>H'f l.nfonnatiun (Uaandhcd) 
lfodg-:-cllt} Cornp,;ri~m1 Scheduk - (icncrnl Fm1d 

([•kquir~d Su;iplem~muiy [nforn1:ali,,n) 25 
Nok,; 10 B\idgctary Sd1dulc 26 

Co1nplim1ce Se~d011 
lildcp~nden( AuJitJr's tkpurl "" l ntcrnal 0>:ilrul (lve, Financial Reporli ng and o:i 

Crnnpliancc a11d Other lvlmtcrs Dased cm an Audit of Fin;inciai Srntcmem.s 
Perfwn,cd in AccurJ:ance with Govemmen/ A11dilii1g S!(1m/a.d1· 27 

'l\nnm3:-y Schcd11k uf Vindings and Resp<>ns,cs 29 

JndcpcndtJnl AuJimr'.s Miui~:;em~n\ Letter to Mun~gcmcm in Ac~orJ,mlX:c with th, 
H.,1ks of the Auiiit,ir CJcnernl \JI' !~e Stare ofI'lof.d~ 30 
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'¾.:--,- Sou'.11 t'l;mk 
3G i G 1-'ollywvvci Bout-. ._,,~ 
~ . .,_1,- '(,J:J 
i·killt11ooci, 1-l C002 I 
(?J4) %6--1<1;:5 Pl,,,11e 
!9'.i{ %2-"/?-\l Fa., 

11'/c,t 1'<.,!m b,"ch 
I O / I Ho1 ,;, Tr,,w,rJ,xl J\, .,we 
'.'/esi i'ulr, bc~ch, l'L 33,:Q/ 
;~&1 1 6'.>5-2M,,I '·11,,,,:c 

Wdl·bidn 
3()0 i ~lo;ch ~~'-~t r'oinl i}1iv,J I: 
Sui:c 200 
1cro11J<1, l'L :J.J6W 
(813) 413-761/ l'hnn~ 
('.! J:J) 289- 77 ~ a r,,x 

c~~J,ulflor;Ju 
407 Cmlcr ro;,;le Grde 
Sui:e 1603 

~,, Allirnon,',J 5r,·i1,u,, Fi. 3270; 
{lU !) ,;7 '.i-100'.i Ph:,ne 
(:J 21 i ~3/.-9217 fo, 

\\·\',\\'_/]( .. Cf'.\'., ,:o.'.I 

!~DEPENDENT ALDITOR':i REPORT 

To the Bo;:cnl of Commissioner, <>f 
Th~ RCvie.·J 8c~d1 C'o1nmu:1l1y Rec'ewiop:ne,v. 1\g:11cy 
Ri-,-iera lkad1,. Fiorid~ 

We bave ar:dlt<'il ihc ~~companying financial srn:~ment, of th~ 
g11vcrnm~nlul ac:ivi:ics and ~uch n:.ajur fuild 01· L!1c llivi~rn IJca"h 
(' o,mmuiity R~&vdc:,pmGn: i\i.;n~y (1lw Agc~cy), a .co,,-,pn::~ilt uni, of the 
City Df J:U,·Cern l3cacl:. Fl,1rlda (lhe City). us o{ and ,;,,. Ille f-'"' ended 
&opbnbcr JO_ 2Cl'.'., \,1,ich coilc:uivdy ~ompris: :he Ag~:1cy'o basic 
rln~ncia\ .>ta:~n1c:1ts a~ li,Ec(i in th~ mbk (11· co:it-:..,t,. Tksc fimu-,cia! 
stp:,m..,nts ue Lile responsibility n:· tlw Ag~ncy's rnunJ!l,Cm.cn1. Our 
rc,pon~;-\1iil;y io lO ~x;r0:;s opinic;Js (,:1 lhc.,c fin:m~ial s,:,1tt,rnenrn bic:,,:,d "" 
-om audit. 

Vie wnJuctcd <.>ur :;,u<l'.t in '1CCO!'da1Ke w'.1h >!uJiti11g su:ndanl~ ge11e1.illy 
at~Gp,;.;J in :nc- Unict:J S1ale$ oi' ;\merkc. and 111~ standard, ~ppi:cabic ll\ 
!immcid atcdits cornai,,ed Ul Gc>rc~nn:rnt A11~111"~ S!wulw·ti:;, isw~d by th~ 
Compt~olle,· G.:ncml ol' Hw Unik<l Stm~. Those- snmJurtl, rc-guire that we 
pl.im aE':li peni.wn1 the u1di L !o obtain rea;;on61e a~surur,:,; ,ibom wh~Lhcr .:h::
r1m,ndal stmemeim are li"-ec of =L~r:al ,nisw,t~mcm. An ,mdir indt:.dcs 
cxaminillg, Olla k5L bash. i::;ido:;_ce otippo1fr1g :h~ 11111oun1~ and disc!J~urcs 
in illc fimmoial Sl::Lemc-nr,;. An ,mdit nlso ir.clmk~ u;.,e..sing the i,cco,mt;ng 
prEnciples ,,.scd and the signifil'tll1L cstkrnto,; made by n·,,1nagcrnen1, as well 
a~ evaluating ih;:, overJll tim.ncfal i<l:iltcmenL prcs,;:nta(inTL We bclicv.:: tlu1 
0m audit pm vi des n r~a~:m:ililc basL~ for our opir.ion.,. 

In O\u· opl!lion. the fi..ca11ci,tl slar:,rnei,ls rcfcrred lo ahov~ present foir:y, ill 
all nmLcria[ resp<ccts, the ri:spce1ivc l\nar.cial pu,llion of th~ gcvernmcmal 

q o:ctiv'.ti<;; and each major fund P 1· Ill~ .\gency. as ,,r Sepwmber 30, 2012_ ~ml 
' the rcsi;ec1iv~ cimig~, i1, fim:nci<. pc.,i\[Dn 1:1cmoi ik ti,~ ;·ur !hen cn,b: 

I in conf.:irmil) w'.ih ucrnc1ntie1g prind£l!CS gc:.erc.!ly Jccq,lcci in :h~ L;nlr~d I State.s Df Am~ricJ. 

ln ~c,;v1Jc,ncc wi;h C-iol'-:m,,,e,,; .1uriiti;,g SJam/an/.,-, v.~ k.,-c ;;;:;ueU n~r 
rc,10.1 d;1ld No,~mbcr ]0, 2ill1 on l'lB' comi;kr~tion ,.,rib: Agcn~:,-·s 
inl~rn~'. conlr,,I over l',,mc(a' n,p,minr, ~nd ,m; tcs:, of i is ccimpk.;;ce \\ Sib 
ceri,,ir. prnvi.s".<11\S ofl,1,"', rq11b\iui;s, conln.,ct;c, 1>ml 5ra:1: a:;:-ec10,cms Jr,J 
citil~r ,nancr:;, The pll!'µJs~ of tl111t :'Gj101t i;; Lu :kscribc tb >cope Pi 0m 
tcs!lng "r lrn:cwal con'c,,] O\T-f tlll~:iciu: rc_JOrl;;ig ~nG c,,n:flliClll~~ m1d foe 
,-c~ulrs ,,1· 1ha1 !Coting, and nt'-. L<l ~rovid~ t<:\ opinirnl llE the int~nrnl ~rnl'.!'Q] 
O\c'I" finan~d ,·cp.:,rting or o:. i:.:<>1,1pliJil~~. Tb; rqmrl i$ ~:1 i:;'.cg.,:il ]JJ"l of 
a,; ,,.,dir periorn;~d in a~wrd11i1ce wim GQnemme,11 A,1di:i11r; S1<n,dard, uni 
sho:Li J b~ c0nsicltr.:,d lll ass;:c~sing lh~ ,•cs\elb "I' c.u,· s\r<li L 



A~c:iucing principles g~ner:,.;ly t.cccpted in th~ \Ji,itcd S1atco of An~ri~ct r<Xjllicc thm th.a 
mmngeme1y.'s tli~ci.1saion aml analy~;s an<l budgel~ry comparisun iuiormat:011 011 ;:aF3 3 
thrnu~h 8 ,m;l :'.I l:mm:;.h 22 be flT<O~cmcd lo mpplemenl the ha«iu !i:i:l.!J.cial stiter:i~n'.;. Sud, 
ii:L0rmmian, alll1m,gh not ~ pan or !he hask financial ~lal~menls, is required by \he 
Cim·er:1m~ntal Acwunli:,g Standards llo"rd, whn t:t:m~idcrs it t0 b~ an ~~.,.,,,ti2l part of fimmcial 
r<11orl'"!! 10r pbcing 1he basic finmicial siat~mim!s in an ~.pflropriate op~•alional. ,:cono.nic, or 
!iistoric~l o;on'_ext. We hJve applied ~crtain limilec! pru<:ed\lrt'l to tho J'~quired supplemcm,uy 
idorrnmilm in ar<:c}rdm11;e with auditing ~landr.~ds genera!!y acccpt~d iu the lbile'2 Sl1t[cs of 
i\mcrka, whkh r0,i_,;~1cd c-f in{;uiri1::~ -Of manag'.!.mem about tho methods of pre1i,1f.11g the 
i,,ionnatiC>-'.!. ~nd comparing l~c inforr;iution for consistency \\~lh mana~cmcnt's respon~<es ln our 
impir'·cs, the basic liMndal ,rnt~rr:en·.s, und utl,cr km,wkdge we ublain1::d dnriag om amli1 ,,rilw 
ba,;k li:rn11ci,1l ~taxm~mo. 

We do rml e~:,,·cc-1 M'.' opin.io.'.!. or pn!\·idc any assurance on the information becaus~ lh~ lim:tcd 
,iroccdu::es ,fo 11vl provide 11:; with ,1dlld~nt cviclcncc tt, ~xpre~ ar. q,ink:111 01' p,:m-;d~ any 
a~sum,1cc. 

Holiywood Flor;d" 
N,,vernkr 31J. 2012 
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RIVIERA Ill'.AC:H COMMUNITY tl£D'F'.VELOl'Ml:NT AGl(NCY 
(A n,mnouont l;nit .,r lire Cily or Rivi~ra ll<.-rtd,. Flnl"l!ln) 

MANA(.;l::/v111NT'R n,scc.:ssn)r,; & ANALYSIS 
Si':l'l"EM!lF.I! 30, 20 12 

I i,~ M«w,,r,:mesit's Discussion m1,I A:la l)'si_s (MlJ&i\) -,r· ,r.c Rivi er-~ Beach Community Rcdevelopm<!!ll 
Ag¢1\cy (t1'e ··A~cncy"i i.s <lesigncrl to rnl\'idc an ohjecli'"' and oe..sy t<> ,eaJ Mnlysi; of tlic 11n~nci:il 
activit;e, be,scd flll cummtly ke.mvn facb, decisions, mid Conditions. The MD&A prnl'idcs n b1·,md 
ov~tl· icw snd shotl- ~ml :cng-tenn m1>1lysis of \he Agency's acti<ilic, ~a•ed on informafa,n pre<~1'1cd in 
\he li11ancia! stat~mcuts. "po.-il1eally, this lnformatinn is desigoe<l to assist \he ccader in r.xusi:>g on 
<i&11ific1rnt II nancial issu~,, prnvide an o,-cn,iew vf ilit, Agt11cy's fimmcial activity an<l idcnli:i)' ,c/rnnge, ir, 
the Agency's fi,isneial positio!I and its abiHty le> ~rldress the ncxl ycac's dialkllg~~. Pi,mlly. ih<' MD&A 
wili idernify any materi"I ,leviatim1s fl um Ille aprmved baJ1,c,. 

The .'lgec,;y i, an inde;;emlcm agency "n<l a h!e11cied =mpQ11em U<>il oflhc City of lfo·icro Tlcach. l'l"'ida 
(th.; ··c ,ty· I. I he Agc,1Cy Im~ prC$C.1tcd ;rs flnancml ,rnre-.1ieu1~ in accordance with the :-epcnir.g m~del 
'"'J"i,-eJ by Gc,wcn,ent;,! .-\ccou,tting Stm1&rds 8oerd Srntemenr J,Jc,, 34, /Jasic Fi'1undal .\'raremenl~ 
a1"I ,\/,:111(/!§'J//Cil! '., Di.,·,·u., 1ic,11 mw' Ana/iii., ,!or Srul<• ar:d l.aca{ Gor~rm/U'lll.< 

Tl·e il!fornrnt,on comabt:d in th's MD&A is ,ml;- a com1,onc0 1 ofth~ emirc finnncial srn1cmctit rep<.wl. 
Re,,der>< s!1~uid take ti111~ b 1eH<l ~nd c,·ahmle ,.ii scc[it-ns of 1h;; rep,1t1. indu<liug th,, footilalcs ~.,,1 
rcqlli,-ecl sup-plcmc11:a,'Y informati,,n pm,-idc,I. 

Fl"IANClAL HJ(;JIUGHTS 

• The A_~eney's !"~ irierernent rcv"1mes ~ecreasctl by $2337 frmn a total "f $5, l lJ,2()J in liscal Y""" 
201 T to S5,l !0,866 drn ing tile fiscs.l ye;,r 201J. The change resulted fr"m dc~re11.s;,d comlllCi'Cial and 
oth~, real prnperty ("xablc values ill tl,c rctl~ve:Dpmcnt di,mict. 

• The Ag~ncy bcfl"ll the focal yea,· with a <ldlcit in their net nss.ets bahtlCC <>f $9,220,28D. The 
Age~C} 's lo:~I re,~n:lC<; for the year C!l<:ied ;;ep!~rnJ;,c,- 311, 2012, wei\O SS.255,4.'iR while 101~1 
c,pcnses il1dudin1a1 !ra~sfe,·, eul for goYernm~nial activil:es were $,1)93,849 ,kcn:-l'lsi~g the deli cit in 
net asscls Cly $86 l .G09. 

• T\,c Agen~y·, 1mal M~ets Jc;,rcased by "pproximotely 4%, or $1,230,005, from $34,818,182 lo 
$33.!'&l, 177 m ;;,,plcrnber 30. 2012. The dec,easc '"'I pcirnarily due to p,oco~,ls used ro P"Y ,lo,vo 
debt Bnd slso 1eppt,i,; imatel~- S : 00,/\0(1 of depreciatio" CXfl"ll'O! 1lia1 wns ,-.cogn!zcd. 

OVERVIEW (W 1'HF FINANCL'1.T, -'1TA Tlt'.MENTS 

The A gene~- s bssic fin,m~fal stotements arc ~01i1prised uf tho ! ) gow,mncnHvide fillamcis I .statemeub, 2"i 
fund Gna11cisl statemctn, and 3) nolCS tn the fimmcinl .statelrw.i!s.. ll1is repm also eunt"ins t¢q11ired 
,11rrlen-:,nlmy iMi)l'J'rn\i<e-r, ·in adclitic,11 lo 11,~ basic fma,n~ial stotemen!s 1hcmselves. 

Cuvc1·nment•Wide Enancl~I SlH!ern;,nts 

T!,e cown1111~ 11-wiM fimm~iol 5-rntc1u~Ltl> prcvir\e readm> 1v!tlL a broad o~crl'iew oi· the Ag,,11cy's 
JinanZes, in ~ ,~ai><,~,- ,imi lor In s l'(,~Ll<"s~e!o1· husin,~,; lt1 ~oiditim,, th~ g,WW1'1'"'1H<·ide srntenwnb nm 
prepard <iOli>g rl\~ accrnsl basis of,1cc\1Jm\jng. n_it St~t,•me/11 of .'<'el A.,.,ers (balm;ce sl1~cl) present, 
inform/iii~" on the Agency's assets and li;ib,lilics, \1ilh !'>c d<ffecenc-.; bCl\\'nell the \Wn ,,;,pDrl«I ,b '"'' 
ss.s~ts. 

' 
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Uf\1RRA BF.ACH COMMUNITY RF.DF.VRLOPl\ll£NT AG.1£c'.'CY 
\ tt Cumponcm Uni! ~f ,he Cu1• .. r lfai""'' L'eaelL, floiida) 

}fA~AGJ-:>'HICN'l 'S DISCUSS ID,\: & ANAL YSlS 
SF.I' fl:.\ l!lhll 3U, 2012 

J he ~1e11um~11/ oj'Asli<'iN~., (income ~!~lcmc,11) pr~s~nll informm;on sb.owi14: lww 11.c r\3cncy'1 net a,s,,ts 
changed clu,-ing th~ foe;,] y<:ar. All elrnr.g"s in""°""""' ac~ repnncd as .snnn !l.S the m,d,,riyiag CVC!ll 
giving rise !utile ol1ani;~ ,1ccurs, ,,,ga,d!e,.,, ill llw dining of ,·dated cash ilow,. Thu,, rcvcm1cs 11Jld 
c;,pc11scs are repo:ted tl1 this slalc:mcni fol' ,;,,me :iem.s t!>ul wil: unly r<.:.Sull in c~sh tlow.s in fott1.ri, flS<:«1 
;icti~<is. 

Tllo ~<>v~rm.:"ll!·" id~ lin"!lci:d >if.!e<ne~ts lll'c.sem fu:1eli01is or tlte Agency rnat Ole prindpa; ly >LIPP'JrlCd 
i,y mx incrv,num Jjn,rnct1:g (~<>•emmemal a~liviiics). T•,c gcm,o n ITiemal ac:i, ili~s of ;;,~ /\g~"''Y i,;chirie 
gcn~1·al ~0,·enrn1e1E 1\Clivitic:, an,1 rcdc1,c]op,11e11t prajccts. Tiu,, tile Agency i12s LW busine»•!)'p" 
activities. 

l irn .;ov~rnm.cHl•widc ti 11aucial st,,1em~m, arc lknd lxgi ,ming 0,: pe,ge 9 of this 1-cpan. 

T'.w go, c,•1>,ncntol fond fo1m,~i«l ,1:11cmcu1s provide 11e:tdeis Mti, an ov~rv,c" c,f cacl, ruud nn.1 it, rdmcL 
"lirnction ,n " tradilional Jlmns!. A 1\111d is " grouping- of r~lalcd accrnmcs that ma,intain contml ,war 
rcsucrws ihat ~re scgrogm~d for sµecific '1~ll>-j(ics or ohjoctives, 'I he 1\genc;, like 01ilcr sti::tc and local 
gowrn:nents, us..-s fon(I accoum,ng !CT ensure and demo11sL<1Lc \cg~I comriia11cc w1tii foul:ice-rehH~,I lcg_1I 
reqrnr~m,em,,_ The 1\gcncy utilized on~ Governmc~lai li"I~ for rhc rise al :,--em· ,,nding s~p!Cllrnc1· JC, 211 ! 2 · 
ihc Cicr,ual Fimd, which ocCurn,ts for 1110 ,1p,,,•oting fmtivi,Les c,j 1hc :\gc,scy. 

G11v<!rilme11/ul J11ud,: Go,·ernmen1aJ fumls arc w;c(i to accmnt tor es.."-Cniial!y !l~c same functions , epwrtei 
as s,we,·omemul ar.:livities i;; 1hc govcrnmem.wide fhimcial 11-11cn1c11is. I !owev~r, c:ulike the ,;ovcmmco,. 
wio~ f:immc;al >iSICment;. the gov~mm~nl~l li,;,d li,iancial sta(en1ent, focus un ncar--:crm iJ>fl,-,ws ,uid 
••;lllmvs of >pffidatble r~so11r,<OS, ~, well a., on bu lune~, vf s:,c11ll<1tli~ rc.soucec., m,aiJa;,1~ m lhc· ci,tl ,\f 1lw 
focu) }""'· Sllcl, inlOrma,ion may bo usdul ;n CVlllua<i11g a !'O'ernnwm's ilCaN,:,1·111 tli,011cing 
rcq~ircrnc11ts. 

The fo~us ,>f gove,mncJJtal filn<l, j, 1rn,·rower tllan gove1nnrnn!-wi<lc lirnrnciru starnmems, dud ii is 
ther~forn ,os~ful 10 crnopa"c ,1,e idonnarkm prcsc;,cc(I fuJ" g,,vemrnental fun,!; "ilh si,ni,'M io:form"ti()ll 
presented for gow.n1:nem"1 CLc!ivilic:> in the gcvernm~nH•,idu fi,111110,~I .r~tem~nts cl,v eumpar1u,s an,: 
comra.iting. ,~<1dars may tcu~r understhncl the hm~•lCfm 1111,"!c, of the Ag,:,1cy·s near tcnn financing 
dec,~io>1s. TI,c "flal.inee She~, - Gmcrilrncni~l fond.1" nod "Srnten1cnl ol' Rcvcn~cs, i::.\pemtilu:-.:s, aml 
C:,a"!?" ii, """d llnL,nc~ Gcvu,nrncn<,11 r,rnd, .. nre >"<><CcndicJ ,1, sl>own ~n the Mt1m:, oT,hc rcspccr!ve 
.,mtem~nts m fauili~,tc 11:c 00mra,·is~a hell, e~n lit~ !{'J>'<"'11111e111a/ fi,w/, anJ go,,.,,,11w,ua/ fici/,·j,ie,·. 

Tile ,\tc"'") ad,,pts an anrrnt! Hprrnp,·iatecl budge! for its G,11crai l'und. 11,e b:,Jgcrn,-)' cpir,pa,is.,n 
sciled,.Je, ,,hid\ crn1<1i:<Lte R~q;;ired Scppbn~""''':' lnfonn,11irn1 ,rn,oUi\nt rn ,he Goven1111cmal 
AccD<rJ\I i 113- Stsnd,Jds lfo,,rJ (Ilic '·GASH"), is provJJed to ,lcmc'n.sTr-a!~ complihnce I\ i1i, I Iii, bllliBel. 

The L1as1e go\cernrnenaal (unds ;J,,e,,ieisl .<ta!cmems ~"" k 1i,:111cl bcgrnning un p:,g~ I! c-,i'rl\j_, repm-i.. Jr.~ 
1w,111cilia1im1s hel1'-'Cll ·,1c f:Fvec,,n,~mal fuml> .rnd governmental a~t,vili~;, 01·c found HI :h~ b~!kosu of 
cod; M;ite,n,cnl. 



RtVmRt\ BEACH COMMUN1TY REDr.VF.1.0PMF.NT AHJJ:NCY 
(A Cumf>OllCll t Unit ol' •h• Cily orRMent 11,, .. h. Jilol'ida) 

iVTAJ'\M;f.MEN'l'' S DlSC'USSl0 '/1' & ANALYSIS 
Sr.PTF.MBER 30. 2012 

Notrs to rllc li'im111cinl Sfote.inenl• 

The notes to the Jinar.cial statements provide additio,ial infotm.ation that is esscn!fo! l(> ,1 lilll 
understanding of the data provided in the govenm1t:ttl•\•·ldc aud the fund fimmcinl statem~nt~. ThcS.C notes 
to the finam:ia l !iJ\~lcmcnt; ht;gin on J?age 15 of this reporl. 

In ~idditkni lO the h..~sic. financiul stuteme-nt~ and accompanyi1l1 notes~ tbis rep:;,irt als~'l pic:scuti; ccrtc.!11 
~ quired :mp11leinentmy infom,~li(ill concerning the Agen~-y•·s buil,;ct h) actual re~ults fur ·the General 
Fund for the current )'¢ar. Thc.rcquh·ed suppleme,11my info1111a1ion can be fount! on 1rnge 25 of1lti1 n:port. 

GOVF.RNl'>'ItNT~WIUE .1-'h'iANCIAT, A~AI.YSIS-

A~ previous1y notetl~ itC1 <1s.~c~ 1nay serve over th~ us i1 usdhl indicati:w of u govermllem'-s rinancisl 
posiliL>JL Tn the case of the Ag~ncy, liabiliti~s "1\CCc(lcd asset~ hy ($8.358,671) iii the close offoCl!I year 
2012. This ';deficieitc)"' i~ due tu the tilct that the Agc'l1cy funded ~apilai impr,1\'emems that an: n•I 
owned by the Agc11cy. (Sec No!~ ll to the finam:ial stalcmcu1s.) n ,c impnwemen\s am included in C3pitat 
a~s11ts owned by the City of Rivi,m1 Bc~ch. ·ntc Agency's T~x intrem~lll Revenue dccrea~ed by $2.337 
fo.,m fi seal year 20 ! 1. 

Govcnin11:nh1l Assets and Liabilities (sec furllte,· detail on pagr 9) 

Y~:-u- J•)uliert S('cge:nther ~1)1 

l'c:rccm 

nollar incre;ise:! ilti!teclSe/ 

,2f;I:~ "'11.l (cle::rc~~) (tlct.:.J'Clt!H!) 

Curn:nl imJ vthc,;is:$ets s 3J,<J«7,7 l0 s 33.to{.670 s (1,li3,96<l} ;._3% 

C~pil~/ ~SSt\S (~"'Ote )J i ,600,-Ui7 l,716.512 ( i 16,04.5) -7% 
'folAI •~sots 3l,58&. i77 34.8 1~.182 ( 1.2)(>.UUS) -4% 

L<,n~-1~1n iiab11i(;c~ nutSlKnGir.~ I Nott 5) 29A~7-1S5 3l)S4J,$32 (ZO% . .f<n) -7% 
A:c'-<'onut.s ptt.!f~\blo.ni,c1 otherliaMiiticl- 12,49-1.463 12.494,630 4.833" 0% 

To(al H•l!O!rics 4i.?46.~ 4-1,,0JR.46~ (2,0!H,614) ,.,_9.,G 

h~vesce« t.'1 Ci'lp~t11b,;,sctsr 1~clof~hHcd ,~ebr LY.X:l.467 l.71(,;12 ( l Hi,0151 -7:11 
Unr-::.s-1ri~1cd ner rlefic!r (9:<ISo,, 13S) ( l-0.9.16.792) m1.1,;4 -9% 

·r ()ttll u r;t P<i~tl'i $ (8.JS~.671) s (9.220.2SO) = $ R61,(,C9 -~>"'~ 
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lti VIRR \ HV.ACH COMl\lLINl'rY REDF.\'F,l.OJ>MEc\'l' AGE.'\CY 
1A Cromp<inent Hun of Ille Ci,; <1flli,ie,,i ~e,1011, Flor1<1:,J 

\-fANAG!ci',lli,..;'f'S DISCUSSIO'.'/ & ANALYSIS 
St:Pn:01 ~rn 30, 20l2 

Gu\'m1Et1c,,1~l acfr>'itie;; decreased 1j1~ A~ncy's dcli61 h, act ~-\.se:s by SMi,609. K~J ckmc11is o/ :ho 
de.cte:asc 11~ as fo!!,m s: 

y.,,,,. Fn,lg~ Ser,E<mber JU, .JU 12 

ll<'<cmoe<: 

r,u,;:n,m "'''""""'' 
U:arg~s for,oreices ; ; u,.;75 

U;,sc~,I ,o,·enua,;: 

i'ro~•n:, nxes :u <(1,Bfo 5,; :.i,?.03 
IJLh~, ,e,·enues 1-!455'2 76,0M 

:crnlrennoe.s .\,2';$.~53 5.Jol s,;:; 

L,J>'""'" 
'""""'" ;;cv,·mmcuc .,6&3,5'/~ .2.J2~.-
i<ccJc, ciopm;ns prU!).1"'1> l,l lli.0~0 1,:!49,S')5 
ill!.'"" O!L lo"g•leo:i. dob, ___ l,:i~B,S~C, 1,2;(,..;9(, 

Tu·alcc,-pen,os 'd'JJ,~4~ -+,79-:.,B'l> 

r,ec, ""'"· '""'""" in ,,~, llSSOIS flf,1,609 \~JJ7,6l5) "'°' <le1ici1 beginnlns G-fyea, (9,221l,2JKI) 5!75lS 
::Sci ,iefai1 end of yea, ' (6,358,671) ' £9)20,1~0) 

.U.,)IM C~cl~,1>01 

idec,ea.s~l 

; (<12,'Jj) 

(2,D7J 

63.027 

3.015 

(1L<9,BG6) 

(!33,::DilJ 

S?2,0S'J 

1-;00.%6) 

:D,5%)2,] 

('J,7:i7.6l5) 

' BG!,fM 

-1%% 

0% 
s-:-,, .• 

Gi•o 

-2/'1/, 

-1!% 

31% 
-R% 

-ltl'.llo 

•l8il"¾ 
-9% 

·fntai ex~~"'"' ufH,39.l,S.:9 i11 fi.ocal yea,· 2Lll2 rep1·escm a dccxnse of HIJl.l.9cl6 from fac«I y~a, :11 I) 
expenses cif S4, 79~, SJ~. The decreH>e in exptn= is d"c ,,rwnrih- i,) the nel uf a J,.-~rca;e i 1, ,-,rofes:;imml 
services ligainst ~n C,;cie.u.se in inli:rc,I paymcms rn1 i!ebt ii-om~ f~ll year,' mk1csr CU\ ti,~ i,su;mce <>I' Jebl 
i«21Jll. 

FTNANCIAL Ar-iALYSlS OFTRR AGF.NCY'S FUNDS 

'J he focus c[ the .\g..;11cy '.s £;ill'~J nrnenwl lumis i; 10 p1,wide iufrn mmiun on 11<'-<r•lCflH int lows, uutDu~,, 
sud lxilanGe,; of expelld.1ble rc·sou1~c;. Soeh info,.m,.tien is ciscfoJ ir, s.ssessin~ ,ri~ Age,i~,-•, J,,,,rn~ing 
tcqteirements. ln p~rticular. t1nsss1gned frh1d lnlau~e ma} .>C1''e as a usefol m~,1,urc uf ~ UOl'Cl'llmellt'~ ll~'. 
L"~;c,.:rec, a•,ai:sbJc fo, <p~ading ttt ihe cud of the frscel yea,·. Al ifu: c:,<i or Ii.Seo! ycac 21{12, the Ag~ney·, 
~0,·c,•nrr,~mcl fond, Pep,xleli ai, e<o~iag fond bcd;mcc u!"Sl9,89~,':~2, a ,le..:r~,:s~ ul ii.O~.i.086 wb~n 
crnnpared IC> µr;or ycai-1"1al cf.tz0,'171 .87S. 



tUVIT"RA HEACIL COM\f\i~ITY REDEVFJ,OPM~'.N'l' AG£."ICY 
/·\ t'om1,oneuc lini< nl Ille Cay of RMera lle,id1, l'lo1•i1\n) 

t\llA:"IAGE;\-£F1'.T's DJSCVSSIOl'i & ,\:\'.AL YSIS 
S!il''l D!Df.~ 3()., 2U12 

G.t:N.l:R,H, lUJDGETAllY ITTGRUGIITS 

n,e following information is p,csomtt w as.sjst t3c ro~dc,· ia compar;ug the ori;inalffinal budgd 
(,\dc>]"ICd) and !he nctual rc:sulls. There were Ill) H'.l!lcrial devia,im,s from the appmve<l b11dgeL 

General Funtl 

Geueml l'uml Re,·ennes 
• Tne pmjccl~d raW!llJC fo1· I Y 2012 inc,~~,;cd hy 5% betw,:ea ll1e original ndo;1ted budg~! and lhe 

e111eml•d fiMI b<idget. 

Gene,nl l'uud Expem!iwros 
• Th~rc was ~ positive ~a,·jance in tlle g~ncral fund 10:al expemhturc,. Actual 1-'Y 2\1!1 

c~penditure, w~-re $6)18-54~ "" compa,-.,d !<> (be final budg~1cd oxpenditures of 1:14,270,~7'> 
indirnti11g: ;, C~c,.ecs.1e in proj~cled ~-pcttd,ng nf $7.942.335 (56¾ ). Refer lo th~ :,.;otcs to nuct_getmy 
Sd1odulc on p1.ge 26. 

CAl'lTAL ASSF.TS AND UEBT AllMINIS'Tll.-1.TION 

Capin,I A.se!s 

· 11,e Agency 11,ve,mnent in cap;lal a;~ets (net of "cc1,n1i,hled depr~ciai(ic,n) fr,,. :is gnvernm,:nt"l ~~tivirics 
,..,, ol scrrt111b, 30, 2012 ;c,\a's $1.600.467. This ia-vestmet1' in capital a<cse:s inci<,J~, ]a1>d, ln1ildings. 
1,,,prm emen:; anci cq,:'p111ent. 

b11d 

Building 
C(!n;p,nent 

Tot~I ~apilHI asscr, 
1.css occrnn1la1cJ dcp,•o,;iation 

Total c,qirnl assets. ne: 

Go,·emmcntul 
A~Hviti~s 

2012 201 J 

l 975,85& $ 991,013 

2,Q%, 119 2,(146, 129 
97.959 ___ 9G,_f01 

3,119,946 J,!27.344 
_(L51',),47't) .f.14 I Q_JLB l 

ll,(,00,467 $1.7 1[,_,511 

Ad<1;1/nnsi infuim~litn' or, :k Agency', <:apiu,i assets cm1 IJe fuunJ ;., Note 3 IQ Ill~ ftnanciol sttllemellis. 

' 



RIVIERA 1:11':i\Cll COMi\'IVNITY lll::DEV.ELOJ'Ml':NT AC. fi.:-<CY 
(A Cum1H111e11t L:11il of Ille City of Riden, R""<'h. Flrnid11] 
l\1ANAG1'.~•1F.NT's DISCUSSION R, All:4[,YS.lS 

SEPT~~I nfR .~o, l(ll 2 

Lnng:-!et•rn Deb! 

/l.l 1h~ cna ot'ti1e Ct:!Tttnl focal )'car. 1lm Agen~y lmd a total debt <Julll<>ndi,:g oft2\l.:515,!ll6 and rc/a1cci 
accrned in(e1c,,1 of$142,'l Id. ·n,e budget for 11,~ fiSCijl yc.s,· alk,cared H,G2g, 7S l for 1winoipal rrnd interest 
~LI <i,e cl~h(. 

BB&T Pr0,ct Lnan ' 2U)(, CR,\ N~tc 

To1~1 for ;,.,ol(,o 

Crnnpcnsc.:d aoo~.:ces 

'I 'old L~ng-wtm ielx I 

(kn Cl"IIJl\elllal 

Acth·ltJes 

2012 '2111 I 

23,H~C,OOii $ 25.~70.GOO 
5.502,-185 5.')]5,271 

19,~4"!385 31,505)7! 

68,5.l I .l8,56: 
:9.515,916 s 31.:\4>.R.n 

1\d,li1rnnal iriformafam ;:,,i the r\gcr,~y's iong.te,m lia!lilihc, wtn be fo~ud ,n Notes"-. 5 ~Hd 8 f;:, Ille 
fornnci~I swt~mellls. 

The Agei:9 ~""' the Cay ,if Riviera lkad for s~r,iecs rcmicrcd in ,be amouHt ;:,[~162,366. Soc ~ote 6 
to the Jj:rnncia I sta.cme111, fur tb~ ,ki«E "1·11,c om,1unts owe,L 

ECONOiHIC FACTORS ANO :\£XT YF.AR'S IHJllGl:T A.'lU RA TIS 

l'or tl1e fiscul } e11r ~mkd ~cprcn1 b<ir 3(1, 2() 12 the TJF ,wcnuc received "'" $5.; l 0,6G6 ~nd for tht fis~.,i 
ye-~, e~u;,.g Sc111~1ni1e,· JO. 2013 th~ ~,,i,uat<:d 'l'IF is S5,09t,OS3. nic anllual 'Ill· rnnmm! for 1hG ll<ccd 
yea, Clldi:tg S..ptember :'O, 201.l m~y change subj~ol 10 1hc 1;,,,1 taNr,bk \'al,ce, o, k :s~ued byth~ !'aim 
Beath Co!Hll) Pr,lp~C!)' i,pprn6er. 

REQL'l£STS l'OR INl!ORMATJON 

"I !its f.m1n,cial '"PGri 1< de.sig11d \e> pw,-:,1" 3 gci,cral overview uf (he Ag,c,.:)".s fi11011ce,. Q"~'>H->ns 
wnecrn i11p: an} of Jim iHforn1aii,,n pr,wid~d !n 1hi5 rcpor! 'X' ,·cgee,sts fo, aci,lifa>m, I infonn,nion .shottld bt 
addrc:.ssc'll to Tony T. llniwn, C~te\llil'c D!fcc10i·, nt 2001 Hr;,.,dwaJ·. S,1itc .'!()(). Riviera Ekacl;, Ftori,la 
33401. 
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RfVIF.RA IU'.'._.\..C.TI COMM UNITY H.ElJEVEf.OPMF.NT A(mNCY 
(A ( :oaip<mem Unit or the czy of R ivit,m Bc:(1cl1, Fiorkla) 

Strtlement of:-lct As~cts 
1'itptem!J.cr 30, 2012 

c~,h rnd cu~h eqtti•1alcms 
Cash ~"d ~,.,h cquh:alcnts - re.;fricted 
Prepaid 

( :ur;tdl ~sscl,, no! bcCn@ depreciate,l 

( :1,pital ,,,_,~~!.,, b~Ing depeeci:.JteJ. ncl 

Totnl as,ets 

Acco~l1\.s payabk 

Aecru~J liab;faic; 

Liahililfcs 

i)~fonc~ impwven1ei,: timJ, 
Ad1·aocc ti·0rn ~i:y 
Duet,;, Ci;y0f Ri,·iei·a Bca~h 
c,,ntingent H~bili!ic, 

I ."ng-l~1m lhlbilltk:s; 

lJw: w1iltfl ogc ys,3r 
D,.c ;n more. tk11 ,me ycctr 

Total lia!>Uitic, 

'.'.d Assds ------
I 1vc,1cd i.". t~pITIJ: ass~:>, nt't or re ta1~d d~bt 

l!nr~s,ric:cd t>ct de~ci( 

Total net n.s,,cts 

f',ovemruell!al 

Activities 

s 7,002,(,78 

24,9~0,922 
4,1 !0 

975,858 
__ 00024.60'! 

;3,588.L77 

45,065 

393,866 
l,530,0i-1 

JO, 194/,21 

262,366 
68.531 

2.151,53() 

l7.29i,855 

41 .\)46,84& 

1,60~,467 

('J,959,138) 

$ (8.358,/,71) 
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l{JVJER.4.. BL'\C'H COM:VI 1:N1TY REnl<'.VEL01',\.1Ei\T AG&,cY 
(A C<,mp<m~,it Unil ofdlc Ci(y ,:,fRivi~i·a rkoch, l'brkla) 

Statemcnl of Acti\"itics 
H~ea! Year End~d Sc11t~mhc1-30, 2012 

functioiu;/Prngmu,., 
(;<we rnmc lltal Acti, ilie,; 

Gc11~ral g,,_Cmlllt!lt 

Rcdcvcbpm;;:m pw!,'.1·1>m 
In:crcsr and focal ~ge,,t ~hr~c, 

'J',-,rnl 

Gcncrnl Jle,-cnuc: 

T,c..,_ in~,c:nu:nt r~vcuuc 

Rcslrict<'.:d J\vc.suno,-,f ~ilrni11g, 

Unre:;trlct,;xl i0 1·~s1mem ~m ning.s 
M..isecllai1cm,~ 

Chaugc in ncrasse1, 

Ner deficit - bcg<nuin;: of year 

N~t ddici1 - eud of year 

s 

$ 

Expenses 

l,68857S 
I.! 16.6&i 

1.588}85 
' 

I'tu~Illlll 

Revt1111es 

Cll~rgeo ti:lr 
s~rvicc~ 

Ne! {£:.:pen,~} 
Revenue aud 

Changes in Net 

' 

Ass~1s 

( LG~8,571\) 

(LI 16,@6) 

rT 588.5851 

I 4,393.8~\)) 

5, I I G,86(, 
75,'113 

35,079' 
33.600 

5 155,458 

%!.(,119 

fQ,22[},28()) 

$ (11,358,67 !) 



IHVIF.!~A BE.AC!! COMMl!NITVRF.DF.VRI.C)PMENT AGE:,JCV 

IA Comp..111em I Jnit of the City ol"Risi.::ca Beach, F!orida) 
R,ilnnce Sheet 

\,.-,vemmeutal Vnnds 
September JO, 2012 

A8SCI< 

Ca,11 a1,;i cash equivc<lents 
Ca,I1 a rid cash e~,riva!ents - resu·S:t~d 

Prer.aid 

Tomi ass<'ts 

Acct'u11ts )lil)"!lble 

Accreed lial,iiies 

Def en cd 011):>rllVC'.l)Cil'. J\l!'dS 

Advt•cc from city 
Due 10 Cty ofRivern ikr.d1 

Te!al lrabilhies 

l'und lfo!anccs: 

Re,;nicted 

'l'Clo I fo"J halan~c.s 

Tot~l liabilitic5 aml fond rntlances 

Gc1wml 

s 7/J!J2.678 
'.!4,900.977 

4.110 

s .H,987,71_0 

' ~:i,!K,S 

56,852 
1,530,014 

10.194,621 
262,JGfi 

12.088,918 

19,S'IR792 

l'J.8\l8,7_n 

$ _31,~!!7,710 

Tot:,1 
Governmeutal 

liun,ls 

s 7,IJ1)1,678 

24,9&:l,92'.' 
4Ji0 

$ 3],'Jl!7.710 

I 45.065 
56.852 

l,530,0H 
l!J.194,627 

262..366 

12,ll~S,'Jlg 

I\IJN8.71)2 

19,898.7')_3' 

S 31,987,710 

".To, --- -, 
~ 

,-.-;~ 
~' 



RrvmRA BEACH CO~l l\'1 UNITY REilF,VVLOPMF:NT AGENCY 
(A (~m,;,n,wnl l_;nit oftl1e City nf Rivkon, Bead,, Flor Ida) 

Rccoucilinlkm - Gonrnmen1nl lilu1ds Blll~lJCc She cl lo the Statement of:'i'ct A;sets 
For the Year Ended Scpr,,ud.>u}O, 2012 

h1n,I Bslanr.c- Tota! (im~rnmcnt.! fond (page 11 J 

Amousll> r~poncd !l the gc,wmm~ntal uciivitie.; in the 
Sta!em~nl "f};ct As,or,; ar~ <lifl\':rcnt lx:;:~n,,:; 

Cap~al ;1s,cls med en g.;,ve1·,m1emal aclivk:os art ml 

fin:m~ial J"cso1,rces and 1h~mfrn·c ..re a.ot repcne<l;,, 1!m 

gc>vcmmcnrn!-:i.rncts 

GQ>'CTllll:Cntn: cJp:'.,d assets (Note 3) 

less accumulated J,:prcciarion 

Long-term linbifaies m c nol uuc wd pi\)''11,l., in U,c 
cu1-ror., peoio<.l dncl il\u,otore n,e nnl r~porwcl i.o tk 

::;,w~rnmeTilai i'un<i;; {>.:ote 5) 

2006 CR.A Note 

BB&T Projeo! I ,oun 
Accrned imt;'r~sl 
Compensated al,s~~cc, 

J,l 19.~46 

-~(~1,5 l').-f79_• 

(5,562.]85) 

(13,8$5,000) 
(342,0:.-:) 
(68,531) 

$ 19,&98,792 

(29,857 ~3(1) 

(8358,671) 

'., 
" 



lUVlTIRA Jl!l,ACH CO:vIMUNlT\'REI>EVF.LOPM F..:"IT AG!sNCY 
IA Con:;,cua:nt L•n~ of the Ci!s ofRivicrn Bcacb, flonda) 

St,.tc mrn( of Rel'emies, Expe mlilrn>=s Hod Clrnnge~ in htnd I:la\auccs 

r;,.ve,·rrment:ll l'lmdi 
Fis~al Yc1t1· Ende..:! September 30, 2012 

II.eve ,rnes, -----
Tax :ncrcmen' reven~" 
Restricted inve.stt~,enl eurnf,1g., 

L' me.a;/,·icted inves'.mum e.,mings 
~-1iscellanem,, 

Tm.ii revenues 

J•;~ rwu,lih,n,o: 

Ct:rrent: 
Ge,u,-,,1 h,v~mmem 

ll.<lde,·d~1mc,J pro~.ram 

c,.pital md.1J· 
D<:bl ;;crc.::c: 

PrU1cipa! pnyrnent.s 
!merest ard fisc;i! a.g:cnl charges 

/\eel ~hangc it1 !\ind bala,,ce 

Fund ba!auccs - hcginning 

F,rn!l h,d"""~• - ending 

Ge1teral 

$ 5,110.366 

75.9!3 

35,079 
33Ji00 

S.255.45R' 

l,572,534 
U09,Y99 

6J,X7 

2057,~RG 

:.5tL438 

(,328.5-14 

(l,073))86) 

20,97 I.878 

s l'J,898.792 

Total 
Go,·c nnncnt:,I 

liund., 

s 5.!l0,866 
75,\113 
]5,079 
:rl,6GO 

5255.458 

1,'.STI-534 
1,109,9"99 

6,687 

2.057,886 
l.5~!,43~ 

6.328.544 

(Ul?J.086) 

20971.878' 

' 19,8'>!!,7'>2 

·'-"''':\ 
_.;;.'.-' 

' ; 



RIVIJ:J{A lli,;ACII COJ\·L\.ll'_'liff'i RED.EVELOl'M.E.tYJ' AGEI\CY 
(A Component Unit of1he Cfty of lfo·ier;, ile~,h. l'lorida) 

ll:cconcilialio1t- Statement of Revenues, Expenditures and Cli,mgcs il, 
f1uttl Balance of G<n·c nuncnral Fund:s to tlw Statcrncm of Activilics 

For the Year f.ndctt Scptcmhc1· ]0, 21ll2 

~et Crlmg<' ill Fund 13slaneo 

·1 ot&I Go,·e1·1L1l¢ntal 1·und, {)Xl_,'.e 1:iJ 

Am,i1;11is r~p..:,rted in rhe sover-r.nienrnl ~ctiv;!ies in the 
Smtem~m of ;\et Assets are Jifferem ll<l~"'"'"' 

Governnre-ntal h,nos rep:,11 ,~pkal ornlays as exp-::ndhur~s. 
I low eve,·, <,, the Stak111ent of Acti,ftje:s_ the cos-i of ,ls,se 

,is.sets c, dep,e6,wi ,wer thd1• es1i1rnted use fol Ii,,,_,. 
Expe,aJiLL""' re,- ~a pH.ti ass~[; ( N<JIU 3 J 
I .css current y<:,tr dep, c,,:;iat<m 

'llie ner effocr of ~ruious irun,;ac1t<Jns in~o!vU,g 
~a pita I ~sse,., Ss ~, dacrea.se n~t as,;;,h, 

6,687 
( 108.646) (:01.959) 

(I-..OS5) 
P1·i11~=r" I paymenL, on bng-1c, m deb< are report<od as 

ex1-,,,n~ilur~, in ~l\•CL'rnm.-ntal fuml.,, IM,,, a l'Llili,cli,m 

"r k,ng-l~rm lfa1bili1k:s in 11\c Siaicmcnt urXcl /\s;,ct,. 2.057,88~ 
I merest is ~ccrced a, ,be S!it1rn1ent (lf actil'itic, -,,-l1ere in 1r,., 

g,i;e:im,~nl:ti fuJiJ., cxre,.:ilme,s is re1u1ed "b~n duG 

Snm~ eope11,es rt-rmreJ i11 1lie ~latem~nt oiuc11vitf<>., ,fr, ,H,! 
requi1·c the use c1:" ClilTelll ~nanci~i 1 e,s,,rn·e.,_, and 1liee-efo1-..: 

r.rc ''°' tcecu led~> c~p,;,idtm,c:; :n The go>tnm:ental fonds: 
Cb.a1,gc rn iollg•t~rm c0mr,cns,Ucd absc,1cts 

Ch~ng,· u1 Net /l>octs 01' G0vcr:1m~ntal Ac1~•itics (png~ 10) 

C9,971li 

s 86i,M!J 
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IHVIF.RA BE,\CH COi\·JYIUc'<ff\' RF.DKVELOPME"l'f .,u;z.:NCY 
(A Comµm1um Uni, of tile City ~f Jt;,;e, a !leach, .H<J<ide) 

"lore~ to the Basic Financial Srn.1ements 
Stptewber 30, 2012 

SUMMARY or ~ICNll'ICANI' ACCOlll'<Tf>,;G POLICIF.ij 

·1 ;,e SLlll\lnary of sigm:ic.1n1 secountillg polic:i~s uf lhc: Rivi;ru flc,.ch C,1n11mH1ity i<c,<l~, elupmcBI Agcuc;r 
(!he: -'AgcHcy" I is l'"'se~rd to assisL the rcmlc, in i!ltcrp.-eting tl:e 1,.,.s,~ firumci,,l ,1mcmcnr,;. Tile p,,lid~, 
arec CNLSidered esse..~1;,d a~d sl1oukl lite>rcfo,,, be , e..d in CmlJuncliOH II iii, rk has.c fo,nnci:<! S!;ll~mcnl,. 

The hasi~ flnmaci«J s\H'.cmcms c-ftho Agency lrnv~ b~err P"'l'"'d in ~nnformi<y with genc,:rnll} ~~~cp~cd 
accu1m1m1e l'ri~dplcs {(iAAP) ~s al'piid le> gm·c-,·nrncntEI ngencb. n,e G"""""HC1ll~I ,\oomanri,,g 
Srnnrlards Board (UASI:!) is 1hc ~cec;,tcd strmdm d ,~t!ill!,' ~c,dy fv, c.,lahlish;u;; go,·ernmemei ,1ccoun(i11g 
and financh,l reponiBg pnnc,ple.,. rhe mo,~ ,;~,,jlic.HU or' rae Agencfs a<:Counting P"l1~ics arc dGsc1ibect 
bc](>1,. 

A ·- llli!'Olff!/'."G E.. 'ITITY 

I h~ Rivie1a Bc1,d1 Commun:,y Rede,dop:nent Aso:11cy wa,; csmhl;.,hb:I by a sµ,ci.ai act in i969 of :he 
l'lnr'ida I .cgislarure ,mJ.,,- Ch~J'(Cr 16.1 10 dovelop und ,.,,vit,tii~e 1h..: blighted arc~s of tho City of Kivicrn 
Beach itilo City). The ,\.gc,,~y's sctvkes are rnlld~red whu!)~ w,1hiu ,he bmu,darise; of lhe City, Jnd its 
ac,i1·iliu nnd ;can"'1etions '"" ir.iemkd Lu hs:11cii11l,c City by retcrniL1g improved illOJX:1·1y to me Cit} ·s tax 
ml Is m ~111\a,;w the Utrsiac,~ anrl ou, n,ral envimnmenl cif ,he Agc11cy s1·e.s. a,;i rn µrn, i<le crnplu)rnom ,o 
it, oitize.,~. 111c Agency \\'>10 creme<! by Cily R,,,o)utiou l\o. iJ(l"~'i. doto:l August 7, ]98.J. 

Cnmnmnii:, l(~clesdc,pr:,crn .',gc,,cic., l"CRA'"i rue a ~Jmmon J;(>vcr;imcnml tf)OI for l'c".d~,·elopmc,,i ,n 

~,~ Staie uf Flunda., st1d operme 011 a bw!gc, ~'Cl>Cl'.>lcd by 3n i11creose in prnpaly l•xc; wi,ha the ~re~. 
Once a CRA is es1,1bii,kd, a perccictagc ilf !i;e increase in rca,) p,operly 1s,.w$ soes cc, the CKA, 'f):is m., 
incrern~al ;, ,,_,,c iO 1inance th~ 1cde,,duµmen1 pr9jc.cl,; Ou!I ine~ i 11 rl1e Con1mu,,i!) Rc•d~,•Cl<lpmcnt Pbn. 
Th;is_ ne )>l"incipal JHi»t,,,, 01· the A&ency is t!-.~ pn,,~cW!ltO" 01· cnlnr~em,,,, "f ttk:a ~wrulwniry 
re,iewlopm.:nl ~m1's t.1,< base frm11 whic.h lu.<iug ~,11l,01·itics ,·ecei\c mx rs,vc-nses le> ca:-ry out p,1bli~ 
i<1 ii iM;v~., tlmt st;muL,k ,h~ rd,~bii i1~1io:> n,· redeve'opmen1 ,,f (be coLTununi:y redeveloim1enl """'· 

The Ag~a.;y ,; <lcr~l\dent "l""' the City lo :imd deficits, r.,eet debt ->\H"vi.:e n:,1111rcmcms ar,d jlm cHb"-1' 
c~pcndim1-..:s ;,, th~ e,·enl !!w! ih~ r:;:v~,,.,c.s c,ftiie Agcnc,v are i11s,1 ffLcicn1. 

l'u,,u,nl I~ rhc stond"1·J, prnm«i;:;,,tc-.l 0:, CiA':iR Statement l<iu. J4, 1'1,,: Fmw1d,.r [/epm·ti11!, /:.11/11_)'. a11d 
Ci A SB Sh\lemtnl l\u. 39, Dzte1·m/1Ji11g /·V/1clh1• (.",:;tai,: 01~1.i~,1b,,;,,m me Compcmem U11i/s, 1i,c A(\<'nty 
is cun,i~,;:r~,I a i1ie11d"1 camµonenl unil d" 1l~ G(y ~, Rivie,·" tlead, Fhid" (the ·•c ii,,n)_ ·n,e Ag~ncj 
has th~,cfore bee" rcporlcd in the City's basic D:rni,cial s\srcmcms, no requ,i~(I. Tlw ll,rnd c,f 
Corn111issiOELCt'S 01· :he Agenc; is coanpriscd uf 1!,c mcn,l,e,,·s ;0,' the Ci1,· Cuu,.eil a:id ,:1c Moyor. 'I here 
were "" or;,;,ni:rnlion, 11,at me, the cr:teria !~ be- included "' e.;,inpo,acnt ~n,t nf the Agcn~y. 
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RIVIERA.BEACH C0:\1MlJNITY REDEVELOP~F.NT A(;F.NCY 
( /\ Compo11em t;dt of the Cily c>J' Ri dc1·a ll"l!ch. I 'hl'ida) 

i'"i"Mes to the Bllsic lii11,u,ci~l Stllfemettts 
September 30, 2012 

L'iQT~ __ l_ SUMMARY 01' SIGNll<'ICANT ACCOD.\77'\'G POUCl!cS (<nmiuuc,I\ 

The ~o,'l)·omc:-tt-wide fiLrnncial ~~<lcmrn:o (i.e., tl>e mrrem,.nt of neL """1' arW 11,e sls\c11,ent of nctiv;ries) 
,-eport information c~, all of1hc Agc.,cy' s activities. ·1 he slalemcnt or activities dttnnn.strntes ihe d~gr~c \(1 
"'1ich lhc ,;;,cct e~pem:es of a i,>ivcn fo11ction arc otfaet by p,ogmm r~vcl\ucs. Dircci expenses are thase 
that are cl""rlY i<l~n(ifiablc with a specrfic fum:!ioll or SCGF'1Cl>i. Pmgram r,,ve!\ues indude !:, charges !o 
cusl0,nw.1 er dpplicont;- who puithasc, \OSC, 01· di1-ccrly henetit from good;. \~'nicCS, c,r privileges 
provir'.ed hy n giver. ftrncli"n rn1\l 2) gran;, nnd comribmion.s lrn\l arc re,1,ictoo m meeting~'" opennional 
or caplrnl t~•1uircmc.nts or a parricular function. !'axes and 0~1ct items not prnp<lrly indmkd mnong 
pmgnrm rcvcm,os n,·e reporte,I as 6._,a~rnl revenues. The Agency dccs no1 h.wc all)" h;,sitte.ss-ty;,e 
activitie.s. 

Sq7''11!\~ fln~a,ci~l statement, u,c prO"l'idcd IC;; s,wemmema! fonds .. '.fojo,· irnlivi:lus: govmu11e11tal fonds 
r.re re:,,,, teC a~ >'-'pllrnl~ columns ;., ;l,e fur.d fi;mncill! ~llllcmc11I;-. 

n MlcA.~l!RF.:\·\f'.NT FOCUS AJl.7) RASIS or, ACCOUNTJNG 

C'o ,.,, n """'' 1 - !Yid e Fimm,· i <!I S/ {!/~ 111e,1 /., 

l'.~e Agency's ~ovc,·11n,~m-wfrie financial stal<mmnls i11clllrlc ~ Statement of Net ,\;sels ,rnd a Statcmee1t 
of /\i;:;iv,1 ic\. ·11,ese stmem~m: p,.WCHI wn1nl1t1·ies of p;nvemmenta! aclivi!ic:s 1·or the Ag_<lncy. 

'j'rr,, !lf)\"emmcJ1l-w\de fornodaJ srnre,uenls ~"-' vrcicntcd using tho econc,mic r~=uroes measurement 
fr,ci,_s Md tile accrual b«~is nf at<>'lunring. Accordingly. a:I of 11><: Agency"s ~ssets and li~b,ljticSs 
'm:ludCng lm1g-1~rn, liahdities, nre ;,,duded i,, 1i,c accomp.e.11ying Statement ofl\~! 1\Sscts. The ~'tatemec\t 
of Acrh·itics p.e.senl, challg,_,S in I\Cl assets. tinder \Ii,: a~"Crual ba$iA of r.ecou11ting. rcw11ucs arc 
recvgnize,I lH 1hc ix,rird ill which th")' ar~ ~aniccl while cxr011ses are ,ecog11ia,I i1, the period in "hid, 
lhc llah1 I ity Cs in~Llrned. 

Whc,i bo1h ··cstrieted anJ um-eslriclc,< ,•c;ou;ces a,e avail"bl~ fm use, i1 is the Ag:e,,cy's policy lo use 
rcs:ricte<l rn,m,,-,-,,, .CJ'sl. then tL<~ •rnre.stt·icted nesrn,rc~, al '.lwy are neea:ed. 

Gu,w,111,,,,,rc,f Frmd F/11w1dm' Sia/e!l/1'!!/< 

n,e ~m·-crnmcnrnl ftitld tinancml ,ii,l~m~Lll.s arc o,,poned u.sing the cum:m fo1nnc;,J r.,-;oun;c; 
measurl.,,,cn1 fo-,u, and the modified accrual h~iit of acccm1!ing, Revenue, ai~ ,·erog:r:i:,~J as '"~" a,s 
rl1cy nc•e botl1 measurable and a\'ailab'.e .Kewnues ft,1' considered «vllila,bk whcr1 1hcy are col!~uiC,lo 
wit11in lhe currettt periml or soon cnr,ng.h thereafler 10 pay liabilities of the cmre:m pcrii;xl. !'or th;, 
I''" r,,,e. the A~~n~y iXlnsid~t·, ,cvem1es tu be .ev«ilabk if they are co!iect,;,d wi!hil: 60 dn:,.s; of the end or 
th~ eun·fnl fiscal pol'iod. Incremental property taxc.,;, interest incucm; mid ccitain l~nn n.·µHymcn!s arc 
;u.,c~~:ihlc tn f.CCTI1'11. Other 1e,,u=s 111at are ge11emll;, not n,ca$i,rahl~ Ulltll nchrnl!y reedv<Xl arc, Jlot 

,,cem~cl. IO~per.diturcs gc1>0«<lly SL"<: ceccmled "liu11 a liability is incon<:<i, a, l'rl<lc1· 'ICCl'l.llli acco!lnllt!g 
I lo'wever, ~eb! sere ice c~1,cnditures arc rccoe<lCG nn 1y when µaymcms arc due. J'be Agcrioy ropor,s its 
or!; l',tnd BS a 1r:ujo. guvurnmcmsl f\rnd_ 



'c.I_; 

NOTIT 

RIVl E:RA BEACH C0'.\1l\IUNTTY RFJ)RVlcLOPMENT AGENCY 
(A Cumponcnl Un 11 of the Cty of Rivi'ern tl~ucl,, 1-'lmith) 

"Notes tu the Bn~ic Financial Srnrements 
Sc·ptcmhcr 3IJ, 21 •12 

I --: S(.;;'!PlAH~' Of .''1GN1l7TC A/Q' ACCOlJI\Trn_,;; l'ULIClE'> (conllnu~dl 

The Cc11crnl Funt! is th~ .'l.gcncy· s p1·imM)' c1pc1·.otin1,s ftmcl. It nccoll~lS for a)J limm.:ia! ,·csQ,ll"CCS ,it cl,~ 
_general ~uv~m,:ICI\I, except those rcq"l"'d ta b~ ""''"'Lmkd for ill a<1olh~r fnnd, 

(' (APIT AL ASSE:L'.1 

Capital SS.SCL<,.. w:1ic~. inducle paopcrL)· alld cqi:ipmcm, ,u·~ repom,d in t!-:o, i;o,enm1e11l•wilk- IIHa,;cial 
>Wlelnenl,. (;,,pilal ~.ISCLS ate dcffoed by tile Agency .CS us,,Uls Willi an initial, i11dlv1•unl cost ofmOJ't) IIHL'l 
S750 and an ~tim~ted u.seful Efo in ~xce» of cine ~car. P,op"'1)' and "'JLiirmem pllrehi,sod '" tcquircJ is 
~a,Tiod at histm-ical cusl or c~1m1a1<:d himll ic.1 I c<>st. Don"kJ m c,mtdbulcd capiwl ~-~1cts n,·e ,·ecorded at 
thcirc,11,na1cd talr value r,n the dak re~~iwd. 

The cools or' normal maim~llW1ce a11d r~p"ir:, ~re charged 10 nper1t1icns a.s i01cuL"L-,,J. Major outh~s fo,
cap;ial ~s1ets and imp,o,emems arc ct1~irnli1c<l a, pr'!iects arc ~m,stru~Id .,nd deprcci1t1cd over 11,~ 
ro,mining moful liv(.> ,,i· IJ,c rdai;;d assets. "' «p?!i~,,bi~. Ikµrcciation for the Agency", property a~J 
cqll;pmcHl is computed u~ing the ,u a;glll-lino- nicthotl over 111G lolluwir>g cssimoted lL.sefol live;: 

fmlldinJJS and lmprn,emams 
t.quipmem 

l) lU:S'HUCTF.D ASSETS 

F COMPe:NSATLll AUSENC'F~ 

2(1 yea,-. 
3 - I{) yuors 

I, i.s Ihc Agency's pulicy "' pcr,nil ~H\,'k>yees IO accc:mulm~" withiu <Ccrl,tHJ ljrnilS, earned but cimlsed 
rnct11iv,1 1in1c and .sick l~s,,.-. which ·., ill b~ p•i<i iv c,np lo;>::c.s JJ'°" separation f, cJlU Sff>'i~c /\II , a~al;Lltl 
.,nd s'ck ieeve pa~· is '"'':"d wlic,i iuc11r"'d ,n 1h<e g,wor11mem-wiJo, ,md P>"OJ"'ictary Jiu1d fornncial 
,t,Hem~a:,. 1\ : iahil ity fo,, tl1e.se amm1m, is repvncd in govcrnrn~ntal tllnds only if \h~y h"'" m,H~rd. ,,11c 
to employee resigi:otian 01 wtirumcm. 

l11 th~ gc0veL1tHCnH01(1~ rinanc,al ,m:ements. lung-lcrm debt and oiher l,,ug,term ,a~;igaliuu, me rcpnrrcd 
'" !i,ibiEtics '" tb, eppl icable tUVe:llJllOllld eel ivi1ic.1. 

G p,n;w PROXOCNCEMENTS 

Ef!cc1i,,c July I, }(JCJ9, the A_,;emy aJop,cd 11>~ 1,,.ovisirnis of (;A::.B ~~1lcment No. :i4, i'utid 11.llr.n~e 
Rcptmia;g and Gov,mimcmal f'unj Type Definiticm,. l he objuc1;,c o! the' .,tate,llent is m ~nham-e Ulc 
Llstefulnass ot· f,mcl b.ih,ne<> infoJ•i,,~tim, by pro,·iclins cle~tct fond b3lano, d,:,ssificatio1'-> lll<'i can be 1110re 
c,msistclli!y apj)l!cd and by c-htri t,·iag !he ca.isl iliS govcrnmemal fund tyµc Jofini1ions. 
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mv IERA l\KACII COl\fMT:NITY RRDE:VELO!'M.ENT AG.ENCY 
l/1 (',ompnncut I ;n;t cifthe Cily of Ril'ie,,, Beach, Flori,la) 

N<.>ks tu the Ra,;~ rinAucbl Statmn~nts 
Sc1,kmber 30, 2017. 

·\\ p,csec,hcd by OASH St,,lemem No. 54, gmwlln1c,stal fonds repmt fmd h:olance in classiricalions 
na,eJ p,-ima:·jj, un the c'C((cnT tn "i1ich tile Ageiwy ;, bound to liat1or cor,11,·aints on the sped:lc 1>urpoiw 
l"t,I 1>l1Cch a•noucts in lhe fo~Js c"ll b~ ,~cnl. hnd b.slsnce fc,,, r,nvermnental fund• """ ~-uml>1 of 1i,c 
fol:owing: 

Noll-S)'endahlc l'"etl Bahmce -in~lndcs amrnmrs tlint are(») not in >"Jl~!llfobk fonn, or (b) legally 
or COlllmctually rc~"i1·cd to he maintained intm;L TI,~ ''Im( i11 spcndai1'1c form" e1•iterion indarles l'.elns 
1h11 ~re nm c~pccted m be convened lo casl,, for cx,impi"' invermtrie.s, J>repald ,emoums. snd iong• 
t~m notes rtecival:,:C, 

B_esn·icted Fond Bn!n11ce------'nch1des smnunts :tlrnt are rnstricle<l for ~pccilic l""IJMC.< .cipulnted by 
cat~rn~I rc.so\t1-res prn,~d~,-s. C<Jnslilul)<:>nally or rhrm:gh ennbling !egi,:ati,,n. R~slrictklr1s may 
effecti,·dy be ch:mgc"<l or liflcd CH>ly with tl1e ermsent oi re:sour<le pro eider>. 

C"ornmi1ted Jlund_ Ha!anc,.~-incl"'lc, allMIIIIS Iha! can onl)· he 11,ed for !he spccili~ J-'UrpoSc--s 
dete,mi"ed by a formal aelion ot' the A_ge11cy's highest level of decisi01M1,aki"g a1rthmity, tlie CRA 
Buaid or Commi.ssi,,a~rs. Commiunent; ma)' be changed 01· lifted ,1t1ly by the Agency taking tlw 
s~nlc f;,,·mal set ion that impos,,d the cm111raint "tiSi11al:y (for example: r~soluthm m,,J c,r,jin~occ ). 

A~siun~d Farnl lb!s11ce--includ~s a:nounls ll,1c11dc(I !\'l b<c u.s~d by the Ai;ellcy for s-pecil1c ]'<lllY.l-•.:S 
tha! ore neithe1· rus1rlcwC nw cummittcd l11tecr is express-ed by (a) CRA fk;a.-d of Comrni.ss,one,'> o, 
(b) a bOOy fo !mdp,et. fl11a11,e conrn,itt~e, 0,· c·xcculivc directnrJ tn which the assigned amu"nls arc 10 
be med fo, s;ie"ific pur;rn;c,. Assigi,ed amnunts also i11clude al! r~si<luel ~ns,~ltnts in go,•~mmemal 
fonds ( ~"-CCfll n~g,a,ivc snrnunts) that ar~ not d«s>iJk<l :,; nrn1-spcn(]ahle_ re\tricted, 0, c01runi1lcd. 

lln~~sigm~! Fund Oabi11ee------1ili.s resi,hml das,,ifo:,,1i,,,, is <1'.Cd for all ncgmive n,ml a«bo~~s. Ii> 
c;;•c11cosiances when an expcn<lil<1J'c ;, r,1adc fur a ptll'PO>o for which a,nrn,1111> ~re svoilnl,le in n1ulriple 
fund balance dassil1C1\! is>ns, fund J,ala_~ce I, depleted in 11Lc OHier c,f t<,_st!'icted, comn,iud. ~,signed, 
3"d uHass,gn<cd, 

!!.:- ll1'L OF J::STI!'>IA ITS 

/'he preparetiun 0J' lhc hasic fornnciol stat..,,nettts, i:i coi,l()l"mi~· "it!, gener:\lly ,,cceple<I accountin~ 
prin~iplcs, "'quire.< ui,nwgcmenl W mah c.<1in1'11:es and as,umµ[mns. Thc..sc cstie>a!es and HS<utn;,lions 
affect the r"l)Dll~d mm,,1,11 ~ 01" s; .. scrs n11d I iabilities and 1!'.c disc!u;.uc <11' cot1!ingent >1ssels anti iiiHilios. 
In a,k[;;[on, cwmates affect the re1rnrted s.,w,u,: of expenses. Actual resu!Ls could Jjffcr fr<1m the>-e 
cs:lmatcs ond assllmpliuns. 

llVDG£TARYD".TA 

11,e ,\gency", TToMd annually ndopts n hoiouccd opc1111inf; imdget and aµprOjJri~t,:~ fonds for the genern: 
fond. Aj,proprimions 01e l~g"ily cm1tmllc<l st the object cud~ ic,cl and cxpenditt1res may not legally 
ex,·eed bud gut appmrcia:i,,n.s. 
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!UV 1.ERA RF.AC!! COi\'D·IIJNIT Y H.EDEVF.LOPM!i:.NT AGlt NCY 
(A Componc11t llaitofthe City of Riviera lknch. F-lorida) 

~otcs to the llasic l<'imu,,.,htl Staremems 
Sc111cmller 30, 20l2 

NOTF. 1 - SllM!\1ARY O (:_~\(iNil•'ICAl'ff ACCOUNT!i~G POLIC! ~:s fcuo1i11ucd} 

J - NET ASSET S 

Tnve.<rcd in C111>ira! Assets, Ne! of R2latod Debt This am<lu11t consis1s ol' er.11irnl nssets n~! l>i' 
a:ccumukucd dcpred;.Lik.,n and reduced by out-stmHiins deht anl'ibotc<l to the acquiSitio11, co:1.~1rnction\ 
,,,. i:nprnve,11.:111 or the a,;.se.ts. The Ag~11ey has SJ ,600,467 in cal)ital ,1,-;c1:;, 11cn1f relati,d rJcb1 ar 
Sc.ptembcr J (l, 2012. 

Restl'ictctl Nei A~8£1S or Deficit -r!iis amu,!Jll is J'c>ll'icl<'d by cxtcrnel cr.,ditm~, gramor.,. 
cnntribu~urs, · law~ or r~gulati,)ns of other govcm111ents~ enabiins legisiution. ,.:tn)stinttionaj 
pruvis!on~. At fi~ aJ year-end September 30. '20 ! 2, th~ Agency did nm have ~m_y r~$tricttd net•«isst!1s. 

ll.n rtsiricted :\ct A~~t.•f,~ 01· Oeficir - l hh mn<xmt ts nil net a~~,~ thnc do no~ inc;;t the, 1.icfi,, itioJ.1 of 
~•iuvcsred b ca?il~! ~ssctS, !let of rt,1:~lcd cl-cht" or ;.~rdtdclcd net asset~:· 

l< - TAX [NCRF.M£o:i'iT FlNANCll'.C 

By Janmiry or C\'~lY y~.u· tho.: Pahi1 lleach Cminty ~ll<l the City of Ri1•icm neach s"mr 10 the Agency LI»: 
~stini~t~,J Tax lncr~-m~n! F iaancing, One.: lb.: f'inaf Ta.~ Roll Vai1mtinns for the year 11rc i;sue(/ the Oflkc 
of Pimm..Ji~I 1'-1mi~gcmcni an<l Bt1dgc1 $end th~ Ag..:ucy .~ notification ccCQncmug the ,ichml f l:-. paymem 
previou~iy i;;sued. Any shonsg.o is forw,u-dcd or a ,·cfond r~11u;:.stcd. ·· 

NOT E 2 - I>F.POSlT S 

In addhio11 m i.nsurmi~-c prcvided hy the Federal Depository In,ur:;nce Corpornl.ioo, ail dep-:>sits ·ere h.:,ld 
in hanking insiilwfons approved by the State:J ·rensurcr of the ~rnte of Florida to hoid public- flmd~ . UnJtr 
Florida Statute:; Chapter 280, 17lorfdo .~·:tcurity j(J,• l'ublic l)~posiis A<:t, the $[?.le Trca$\m:~r require:, afi 
FlcrklR qual med public dcpositori<'> to dcp0sit wi~h the T,.~asurer or anolhvr ba:ikirrg it1slit::lio11 d igible 
collali!r,1I. In lhc ·c.vent of 11 faihir<' ,)fa qu~liii~o pui.llic ,ieposilory, tilt rcmaininie 1>,1blic d;;positorit,:; 
wou ld b~ responsible. tbr ~ovc.-ing anyresuhing los,cs. Accordingly, :.II amoums ,·cpmted·ns deposi1s nm 
hmu·cd or ~ol liJl.~rnlizcd with ••s:11:itic~ i1cld by tile ~mity 01' its agem in lhc cm,1y,, name, 

l9 



RTVIF:RA llV.ACII COMY!IJNITY Rl£DEVELOP.l\"illl\7' AGF:"iCY 
(A (' ,;,mp,>rtc,,i 1 In i( of,I ,e Ciiy of RiYkrn flea di. l'lorirl.1) 

Notes lo the Ba~lc Financial Statements 
s~pkmh~r JO, 2012 

Capital .,,sets activ;,y for rmre,·ty and equiptncn1 for 1ll.c fl seal yen,- et1ded Seplembei- 30, 20 12 ii as 
follows: 

Begionir'ls E'l'li"g 
c,mi!al ~.-,n, !'lnl.1nce Ad!jtinr.,:,: I )dctk>11s 13a!um:e 

Cap;t:,J tt>SOI>, "'' I""'~ dop1·ec"1ted: 
Lane ' 991,•13 ' $ 15,155 s 975,858 

·1 otal csril•I a,.,c1,, nol bell,~ dcprs:cia1cd 991.()13 15.155 975,358 

Csptlal ~sscl~, 1l0in£ dep,ecb:e,I: 

E"ilclir,g 1,ll-46,129 2.0-'16.I29 
:':q,e'J)si,,nl 90J03 7,7S6 9i,959 

Tcml ,-,,r;1,,1 assr,ts. bzi:ig depre,ciatctl 2,1:16J32 7.751) 2,l,J,\.088 
Tmal c,;pil1'l ll~sCLs 3,127.345 7.756 15.155 3,119.946 ------
less nccur,mh!d doµn,clil!ino "or: 

>l,,ikl'ng IJ35,12-1 1D1,:;oo l,'437.40~ 
S,JH'pmcn 75,70') (,,34,~ 8.2.04~ 

Let.RI accumul,e,·tl d~prcci.l!ed l,4I0,83] ID8.64ii _,_.~1~•179 

T nt,d cc,piid 11ss-:1S, boing <lep,~c iated. !lei 7'.d.4"9 ( j(}{J.~'9(1) 624,6()-J 

T ~tel cap"-'ll :ts;els, ""' ' 1.716512 ' (1~0~90) $ IC.]_';_> ' l,C".10,~67 -
'.)cprcc ia[)m ~"JO"'"'" wa~ , llargd to t'uncrion·pmt~m a, rni:owsc 

f.ie~e1 d ~ove:n11:et1l :\, 108,C-l<i 

NQTF, 4 - \J?_"~'.ANC.E .FltOM CITY 

Ti,c City adv~11cerl ih~ Ago11,;y SI0,19-1,621 in tl:e priw WM; no suc1, """""ccs "ere noted ~s of 
Scp1ember]ll. :1012 (Sec Now 8) 
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RIVlEHA flF.ACH COMM\iNITY Rli:OEVl!:LO!'JVlliNT AGEJ\CY 
(A Component l,nit of ilw Cit) <.>fRi; icru Beach, florida I 

i\ol"-' IO 1he lfasic l<'ilu, ucial Sta(cmcur, 
Se11Jembe,· 30, 2012 

NOTF 5-· T.ONG-TF.BM l)[BT 

Tile folio\\ i11g is " oum:uar:, of d,:rn~c, in long-rcrm liaiii I ir!e.s of 1he Agec.cy lm gu,sc111,nentul ac1i1·:1ics FJ1' 
!he ye,c· eule(I Sc1llcmber .\0. 2fl I 2c 

l:kgllmlng 

Ba11;;~e 

COll6CR.\ No:c $ 5.935,2/1 
Series 201 l >:010 °5,~711,DOO 

Tomi for Notes >1505.271 

Ccmpc~;;a1ed al"'°'nce.s 38.%7 

Torall.cJ1~-l<'rtndeb1 S .'ll.543../!32 

20//(, C/IA ,y,,,~ 

s 

s 

fl dditi~ns l)~letinn, 

I .\72.886 
______!_ii85.00~ 

2,057.886 
2'1,970 --·~--
29.970 ' 2.057,8% 

1-:nding LL; "ilEin 
8.1bi1cc o~c Ye~,· 

I S,562385 $ 39L5:io 
23.885.00() l,76Z(IIOJ 

29,447,385 2.151,5YJ 
' 68,531 

S 29.'-15,916 s 2., s 1,530 

Or, July 5, 2006, (he City iss3ed Hie ::,,,.i<ti20(i(i KeEnm1u-ing Nole in !i".c ,1mrnrn1 $i',l 75.87(, to rep.iy ihe 
Scrie,s 21JD2A and Series 20(1-3 Notes. 1\lthougb Ilic ~c,·i(!.s 2006 Note •~as is.sued hy the City, Lh~ pro:ccJ, 
were «,scd 10 rc1lnancc Agency debt and the Agency is n:al.in;i lbc <lcb1 Bcr,-kc psy=nts. The Series 
21l116 Note btars imere,11 <ii a mtt. ll<IY>tl 10 67% oj' 11,c O!IC montlt 1.11301{ mte 1>lua 108 b,1,h puint,. 
adj,,stu<i mu-mltl<' HS oJ" the l'ust day of each cnlendar mc,ml, until Sepl"1I1b.;r 30. 20(17. rit'Ccm·e Ocmber 
I. 2111)7_ the jntere,; rate "djusted IU a ru.~d mtc er' ~.J9'),:,_ The rrindpe! nnd inter~st i:; se~urcd by;, 
phlge of ,u,._ incr;f!lcHiai ,·cvcn;,"'1 m the city which in turn 1,,., sulmrdii,a;~d i1, jH\C1·c1e w llfl&T flm>k 
Alld tile S.Crie.s 2011 ;,;ok. "J'm:,I priac;pal ami il\iOt~<! rcmai11in& an the "fore i, $7,7U5,l'.c:9, for 11,c 
cu, wn )'e"r, i1new,1 µc;id ,, ~s $241,6 l i, 

Aumrnl Oel;I Sen·icc1; ll:cqoircmrn1., -_2006 CRA :-iote is a follows: 

Yem 1-.nJ:ng 

Scmc~1bcr _.!_Q, tri11c;nal ln!cn:..,1 Tor,,[ 

20!3 s .WISlll -~ 233.06-;. $ ~~~,5'N 
201'1- 411.1117 216,659 6Tl)i>6 
2015 +.>1;662 ]99,433 6.1 i,M5 
10 I (1 453,'.!45 180,l.15 63:.095 

20!7·2021 2,(;29.6~8 577,259 }.21 :,5~~ 
2022.2023 1.245.153 104.799 l,'J;'8,'J25 

Tomi $ 5,562,3&5 $ l,5Ji,54<:I ,, 
7.'.!ii5,C!W 
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1HVIF.RA 111::ACll CO:NI1\1Ul'.1TY RF,llF.VF;LOPMENT AGENCY 
(A Compo,,,n! Un ii of the City of Rivieru Beat,!,. F!ori,1~) 

KQtc\ tQ the Hasic Fin~ntial Stnftmeuts 
September 3(), 2012 

NOTF. 5- !.(l'iC-TER:\1 D.lcHT (con1foned) 

O" April 2S, 2011, the Agt:I1cy isse~<l Rcdcvolnpmenl Revenue Note Serjcs 2011 i:1 (he amoimt 
$25.570,00/J. The procce<!i of the N<l"..e wHI he use,I to pay the costs rn ae'luim, coos!rJct and e<J<Eip 
ccrrain roarial imrmvements c<Jnsi;tcm with Rnd in furth~"'""" of the Agency's Redevelopment Plan 
including the en~~nccring, de:l!gn, co11Afmctio11 m1d ""qu;sili,m <>f certain wMc,·, sewer and storm-,,,me1· 
u1ili1ics, cnnmamity fodli!iea, pub!ie )Ydrki11g l~cili1;cs, srreetscn~. l~ndsc"pe and a~cess irrlprnvcmc11ts, 
grnnts for landscape ~~,I facade uµgm<lcs, bulkhead and d"ok repair. m;ori11a upland improvement< nncl 
su~h 010.er projects Its tll"} he appl'l>vcd by !he Agency 11·om 1imc U> time, in ac,;()rdm1ce wl!h an,l ill 
forthc,•ane<J r,fthc Redevdupm.,n! Pbn. Till! Series 2ill I Nore rn:m·.s :i. fixed frtlcr~l rJIC of 4-44% paid 
st:111i•ancunll) e,:.:h }"ebruo,·y an(] Augrnrt i commencing: A11gus\ I, 2011, F'6ncipai pa;Ttenls me 
pa~11ble annually conm,en~ing Augus\ ;, 20!2 unli! the note mst!lres 1\l\ August 1,'2025. Tlw p6ndpal 
and 'Jl!¢n:st i., sec:ured by e p!e<lge ~f t~x incr,;,mcri!a! re>'etl\Oe.<, Tdal principul ml<I imC<.Osl 1·¢n,ainin~ 011 
The note ls ~3 1. 739. 3 60. Fer Ilic current year, inlere.st pa,id wns $ l. '.3\2 l 8. 

Amrnal Dcht Ser-vie~, Rcguireruea!s • trojccr Loan- IIR&T i., ,1 follc,.,s: 

Year Ending 
Sc:\lcmbcr 2.Q. l'1·i11e:i,,ai lDlc~s! folnl 

2nn ' 1,760.000 ' 1.000,4'),l ' 2,K'(l,4f<4 
20\4 !.335.000 982,350 2.S;7,35(1 
2(115 !.\)IIJ,ODO 900.87G 2.8ill.876 
2016 l,'J90,ll00 8!6,012 2.806.072 

2017"2021 7.285,0DO 3,1)\8,312 10,303,312 
2022-2!125 </,105.0()0 __ l.Q76,256 I0.181,256 

Tomi s 23..885.000 ' 7.854360 s 31.739.360 

1\0Tl;;.fr UUE TO CITY OF RIVllcR,\JmACH 

1\l !11c end ,,r lhc facal yenr the /\get1~y >J»cd the City of Riv tel-,, Heaci) $262.366, for .seJVices eunlrncte<l 
by rice Agency nnd ,,,lmi,,istcrcd by Ii1c City In ns.si'-1 1[1e Agency in inirlemellWio:1 of ih~ CR,\ plan es 
f<-iio"·s: 

Reimbursement for Clean anJ &.le Ollkcrs $ 4},731 
Cily ScrvRles fonhe l·V 2012 2!R.(,35 

$ 262.366 

"' 
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RfVmRA RF.ACH COMMUNlTY RF.DRVF.LOl'l\ffiNT AGE.t'lCY 
(A C.ornponem ll11it oftheCicyofRivie,-a Beach, Florida.) 

NlltC.~ to lite B,,sic Rirtancinl Stalcmcnts 
Sc1ltcmbcr 30, 2012 

NOTf. 7 - PF.N.SfON PI.Al! 

fhc Agznc}· Ju~-;; H defined conlrihuti-nn plan in which aU cmploye~ paniC'iptJte. EolplnyeT contrihutinnl\ 
fo1· !he year 0,1, lcd September 3(), 20:2 wen, equal Lt1 6% uf lh<o qu,t!ified employoi;'s annual 
cmnp¢nsa;ion . . con1dbmioJ?s ar¢ immcdi~tclY. I 00% vc;rcd. Employee, M c no! r<.:q"irod tu ,-omributc'. 
l::mployer ~omributions romied approxim11tely $25,()(){) for the fiscal year enjed Sept.ember .10.2012. 

NOTR 8 - fNT F.R-1.OCAl. AGRRF.i\1RNT 

lnter .. lo~al At{l'Cemen< 

On October 2 l, 2009 through the City's Resoluti@ No. 135-09, the Ci.}· m' Riviera neach 011d che 
1\g-ency ~mered int<., a [oan agre~mem where t:h~ C~ry agr~ed to le-an the AgencY an amount nor t~ exce~ 
$ r fJ,4(l0,000. Rtsirictions \\•Crc placed 011 1hc f~n~. Hmiling their usi:: ! L1 1h.c ·coustruclion 11ntl 
infrnstn:cture improvements tn tile Ocean Mall and Municipal Beach properties a, agreed to in an 
agreement b-,1"..:cn, the Cuy, the Agency, uml the, Oc~"" Mall Rcd~~-e!opmem, LLC (OM!ill}, nie 
Agency in turn agreed to provide a ~/~ut up 10 $10,400,000 10 the developer (OM:RI>) lo irmkc l'cq1:ir¢d 
Jn ft-ru;1n1cmre, parking and head1 improvement~ in snppnrt of rhe. pl'qjecr. On bci,nif of rhc Agency, the 
Clly advt111~cd !he !um, pwctcds to OMRD bnsi:d on draw reques!~ from OMIUJ for construction of the 
imptovcmcm~ hilscd on inspcc1i,)J1 m,(I appi'ot-al of 1hc 1·cqucs1; b, th.;, Chy. ThG Ocean Mitl! hild Ilic 
Mun:cip11l Bench ,u·e o\\·1tt:d by !he City of Rh'icrn Beach, Tiu, Oceim Mull/Municipal /1,hiri,:a project WllS 

catalytic in the dcvcloi)n1.cm (~r ()t);cr comn1cr~JaJ propcn(cs ju lhc area. 1ncludi11g ;h~ Ri1✓, C~dl<m, the 
iargiesl (;(x-as.se,sed property ($2:34 miilion) in rlie CRA area. 

On April 27, 2011 through !he Ciiy' s l(~,1lmion 1\o, 52- l I, the City agreed to modify the loan ag,eement 
with the Agency O)' offering more llc~ibic terms to the Ag.ency. The modilicatious to the IClln rcpa~•1,1cn: 
tcl'm5 of the orlgiuaJ ag~mcnt jucJmicd three repayment pha . .:.c.;;: tile constmction pcrio4- prinClpal 
dcfcnncnt ~riod t>f fiv" yeirrs, m:d pr:acipal ~mi inter~sl rep~}'lll\'nt period over r, period of ten year,;. 

Tl1e Agency •tEJ·ee<l to repay cht City pri11dpal and interest as folfows-: 

L Commencing on Oct1)ber 15, 2009 nnd contin\ling till'\,ugh June JO, 201 I, all ~ccrued and Lll>paid 
in!crcsL .at 4, 75% pur ann11m un the pri111.;ipiil tUHLHmt p;iicJ tv 0 1'1RD. 

2. Tht City agreed to defer the principal payment fol' n pel'ic,d nf.t'ive ye.an:; comn1cnCing July i , 20 l J 
!btuugh June 30, 20!6. 

, .,, 
J. ( \ )rl1mc11c.ing on Jnry I. 20J I through June 30, 2016, the i.mc,·c.:iJ <m th..:: 11rincip~I .amnum vaid to 

O:\IJ({D wtll be red~ced ro 2~~; per rmnum. 

Frotn J.ily i.. 20i.6 and contiJming annually through July l , 2026, a p~ymc,11 of µd11dt>~l Rllli 
int.!rc~t~ ha,:.cd on an interest nf ~L7:5'Y~ pc1· annum, i.:. dne and payahfe each Juiy I. commencing on 
July I. 20l6 <rn(il July l. 202.5 bused on u fi fleen ye«r .imortiwlion. 



IHVIERA LlEA(.,'}l COMMUNITY RJ.i:OF.Vl!:LOl'MENT AGENCY 
(A C'o,n1mncm Unit of the City of Riviera l:lcuch, Plotid3) 

Note~ to the Basic Fin:mci:11 Statement·s 
Scptcmhi:,· ~o, 21112 

~9J.E 9-0PERAT!NG LEASE 

The Agency' s lease· ,agrccmcm c;,:pil'ed on November JO, 201 I aud was <:Nlc,tdc<l fo1· an n-:lditionnl three 
ycn1· J1cl'io.d from December- I. 20 I l lo November 30, 20l4. The m<\Hthly lease payments ~re $4,li69 fol' 
the flrs! y t:111· aml $:l.857 for the second y~or and S5,05 I for the !hird y_eiu-. The Agency is also respcm.sible 
fo,• shared •1J>emting costs. During l!ie foe<1l year c110~1 September JO, 20·12 ,he Agency ma<IC payment~ 
of $63,4 ! 0 pnr,rnmu lt> 1hc l~nsc 33reements. 

_t."OTf. IO OEPJ,:LtJllil) D-ll'.ROVF,]VJEl',-1 FU~'ll!-j 

The Agency ememl into .\ll agrccmcnt with the Cny during the year elided Scptcm~r :;io, 2012, whtreby 
accn;c(I pnyahie.s fmm prior years lo 1he City ill the ·ai11ot11\t M$ I ,5J0,0 1,1 would b~ deferred am! used for 
improvemei?ts !o the Rivicn, Beach Municipal Madna. The imprnvemeu!s ma<ic will be ft joint effon 
b~twccn the A goacy and the City. 

NOTE q. - RISK MANAGJ:i\'fF.NT 

The Agcucy fa exposed lo VMious risks of loss relat~d ID lot·ts; theft o~ dam~g~ to, nnd dem·u<,tion of 
tts.sct<: errOl's nnd omi~siom; injuric~ to employee.~; nnd naturP.! <li;nslers, The Agency ()\lrcha~es 
i::surance- through th~ Florida ~1unicipn1 lni;;urnnce Trust 

There ~lil\'e been ,::o scttkm:cnl.$ th:\1 exceeded ii15tu'!ar1~c c:cwernge-Ouriug lhc fos:cal :,'CAt. 

_N(lTl' 12 - ll l.lDGETARY COiVIYARlSOl\i' SCHrnUJ.,_!:; 

The lmdgefary infomuilion is ;.,rcscnicd as pMr. of the required s111,plenienlary infor111~_1i9.11 as ma11ctated hY 
GASI• Shw:.mcut Nt1, 3d ulki.,·ic /1'i;u~1Jcirrl 'StateJne,us wul ?+fm.mg~mu.111/'s Dlscus5~ia,r and An!tl)1sfs .f(Jy 
Sta;:: a;,d 1/J::c,I Gm:e;·m.1.-enfs11: 

' ' ' 
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RIVH'.RA IJEA<.:H COMM UN ITYllRilF,\'RLOP'.\1ENT AGENCY 

(A co,opnnent IJnO oftl,e City ofRi',ien, Beads Pt"id•) 
lht!gtta,y Curupmi'lon Seh~clule - Ge11erul Fund 

Roquixd Sur.pb1l<'J'.".1:y Jnfom1a1inn - l..!mt,ditetl 
l"..<cul h'ur Emle,1 Seplen,J,.,,- ,10, 2012 

llnd~etetl A,u11"nts 

Orl~inal F\anl A,t,,_,I 

Revert""" 

Tax :,:cramem '""'""" s ·1,%{1.38-1 5 5.]47;:'22 s .l.iW.8.'\6 
IHvOWHC.S[ COl'Llill~ 7,0011 S&,000 il0,992 
M~ce l'.1:,«ms inc,m,c !2.000 33.600 

l'ernl r~ver.Je; ,.,9)1',3t1 5235222 5,255,45S 

E,!O<'!!liiu re.,: 

(rn·e111: 
(\cscr~l gnvornn-_em 1.880,4S4 '.l,{!26,154 U72.5J4 
lctdeve,Opr,alll p-:og,<>!1 4_72~,l\CO 7,607.9'14 LIIJ9,999 

Capi,al '"Ill,)' 10,000 1,007/lGO 6,6R7 
l)~b; service: 

rrioci!"'I ,c,i-c,i.em 355,129 2,0:,,,~~.li 2,D57M6 
Interest and faeal ch;,rg,.,_, !,:.l99b21 l,l71.8e5 1,581438 

Tcta I e'lxoChoro, 8,27~,23-1 14,270,8"/9 -·"--'3~,'i44 
[xec,s (ricfioicncy) of reve ""~' 

O''fl (urnl<1·) cxrendilurns (3;;'.94,850) (9,ITl.5.~5!) (l,071,086) 

Othe, FiTiaadll~ Sm.,-.,e,; 

lteatloc~tim, or cr.y 11ccrucJ psy,iblos !.570,414 
Corr)' i'c~,;ard from LJil& T Project I -"'l11 4.626,27' 
Ca,ryfo"'',w;l ti om l'.kr.c, sl Fu,,_; 3,Wl,850 2,8JS,9(>5 

3,29.\Jt\O ____ ?-IH5_657 

Net eb,i.,~c In fund h"!m,ees s s s ( U•?.1,01;(, l 

Fu,tti !faloneo IJegiuning 20,97!-6'711 

!!11l1d lh!snee .Eadinr. s 19.f!<Jll.7<(! 

'//,< a,.,,,.,1,,,,~ ;,,II i,,clrre,111,"" "'u/11ars' 1~_e>arr me! ,,,1,, "'h«o/'"'! 
,chcd:dc a'I! w, """W"I 1,r.,-r 0(1.'ii,'f':,,aa,.-/J/ .<talc'"""" 

•'~ .. 

Varian<c w.11, 
finol lrudget • 

ru.,i1ive 

!""~a!l,•oj 

5 (36,356) 
?2,992 

20.60a 

W,236 

-lil620 
6,497.9±5 

l,OIY.lJD 

19;9 

7,942,335 /",\ 
_j 

7,922099 

(1,570,-11 ·IJ 
(4).)26.277) 
(21138,%6) 

(9,IP5A'\') 

s ( U lJ,158) 
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NOT[l 

lll\'IE:RA lll::ACII COMMUNITY REDEVl£LOPc't'l.ENT AGENCY 
(, \ C omp,;,wm Lnit of the c:,y of ltiviern Bcacl,, l'lwidi) 

Notes to llmlgdnry Schedule 
Fiscal Yciir Ende,! S-cpk,nher 30, 2012 

Tnc Agency rrepa,e., ii buJg~r for ih~ general i11nd rm a basis c,msCS<tnl wiL'.l generally .,~~pred 
occounting prbciple,. "!lrn pnxcdurcs for ~otol>ii.,hing hudg,,,:uy clat~ rclkctcd on rhe hc.dgetar:y 
c~>mp~, is,m ,~h«Julc as fol lows: 

• 1\1;1u·o~i 111e,ely .I uly i . the fuem,iivc Dll'cc"" suhmi:s tn the Ag~ncy HoarJ a propu,cd O!'Crn!i,1g 
l11;dge1 prepm"eJ fur th~ fo-ca! year com 1nc11eir,g tl1e fo!Iowi!l!', Oct"bcr I . The 011crati11i budget 
in,h,dco pmpos~ct ro;rend1tures u11d ib; means or lifi?.llcing rhem. 

• Pri~r (o O~rnber l, rb~ be<dgd is l~golly cnacic,l 1hrou,y, the pas.~~e ~fa resululicu,. 

• ,\pprop,ci.i1:olls .src lc3ally co:itrn:led w. 1he L,n,d k,·~I e.nd o::pcndinwc,; may""' !ei,'«lly C..\.CCc'0 
b~dgeced appropriatio11>. 



Compliance 
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. , "•'• " ; d.,, ,•,-~ '•""'" c •- '" ,.,.,.,, 

·•~,j s~~II, i-lo,iJu 
'.W 16 Holl;t,1c,rs:l lloLi,;o,ord 
S «I~ 20:l 
Hvll)ww,:, FL J:JO~ I 
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JNT)F:Pf'.NDENT ALlllTOR'S REl'ORTON L.YJERNAL CONTROL ov1m 
Ftr.-ANCJAJ. RF,PORTIN(O AND o:,; CO:viPI.TANCF. AND OTHl:l{ 

i\,J,-1.TTf:RS llAStD 01': AN Al'DlT (ll' FlNANClAL STATY.MT',NTS 
PF.RFO!tMEU L"f ACCORDANCE wnu G"OVERNJ!ENT ,4ljl)JTJN(; 

S'TANDA!ll>S 

To 1hc floard dCornmis,ioncrs ot 
The lliviern lk,1d1 C<1mn1un ity il.edcvebpm;nt A!,Cilcy 
Rivicr.i n~s~h, Fl,,ridH 

We l1ow audited 1he ao,x,mpaa,yi11g finnnci;d sl,Htcn1c,Us ur ilbC g,,·,om,mental 
activitie:; ,mJ u.icll "'~Jc'T fond of 1he llil'icr,, Beach Comrnuniry Redewlopm01l! 
1\icncy (rhe "Agency"). " cumJNllCtlt uni'. of rtie City of Rivi cm Beach, rlnri<la 
(th~ '•City"). a; <lf and !Or a10 year ended S~plemhcr 30, 2012, 11-hicl, collectiv~i} 
compti:.c the Agc<tcy' s hasic fo1ancial sEa[Cl)lCnls as I Lsr~d in th<: whk ,,f com en ts 
and hnve i,~u~d """ rcp0rt 1hcrnon dated November 30, 2012. We cond"ctd our 
<1ttJi, in aceotdM~C with auditing >11'nd~r<ls generally ~cc~ptcd in \ii,, Unile<I Stair:> 
or· Amerirn ,mJ !he siauclard> npplicahl~ I<' financial ou,lils conrnined in 
Gavenw1rn11Jif<lili11i; S1a,1d,:,,·d.,, issu<:<I b:,- the Co1Upirolic1· Geneml <'fth~ U1:i1~,1 
Stal CS 

lntcnial Com,·ol ""~" Fi"a nc!~! Hq,oning 
In planning :md pdrforming uur au,Hr, w~ rn11sidereJ A~c;)!I~) ·, hncrr,ql c~ntml 
,wer financial reporting i.s a tinsi~ fo,· Je,.ignin5 "'" a11tli!ir1g_ procedures for 1t.~ 
purµo,;c of c:>.p1"e.ssi<1g our opinions CHI the fo1unci~l statements, bui ,:,JI Ii:>,• 1he 
pcrpwe of ~li.prcssi111!, "" opinion on 1be eJ1"eUIC\'<:ll<::ll or A~ncy's im<:m~I cMu-vl 
uver iina'1dal ,·ci><>rting . ..\.cconling]y, ½c <l,1 not ,-,;press on opinio:i c•H 1110 
dtoctiven~s, of ihe 1\,gccney' s intern•! cr.ntr·ol ,wee fim,ncia! rs:po.•1;na. 

i\ d,if;,,rm"'y i!i !111c0-nd cu1J1m/ c,isr;; when the ueslgn u:· opcro1im1 nf a cm1tml 
Co~, ,wt ailo,,· rnMa3cment or emµfoyee,. in lhc normaJ course of perfonnir,;; 1hci1· 
clss,g,.icll fi.rnetinns. to prnv~m, ur Jctcc; mid wrrect miss~,1~1ac;s!s o,: h timely 
hfl.si,s. A ,uc,/ei'ia/ H'eC1A11e.>.< i.s a deficiency,"' a coml,,ii,a;.c,;1 ,1f &fici~nci~,, i,1 
intem:,I wa1,o] s1d1 !hot di~,~ is a r,-iso,-1hle possihifay ~'i,,1 .1 rn~l<',·E,,I 
""s1ra,emcnt o'C the emi,y's !imrnci~! .state-mems will nu1 be pr~1·entcd, m de1ect~d 
and corrc"<=Lcd "" a tiLnely l,asi.s. 

U«r con,idGrnlion of i11tcmal contrvl oen /inar,dol rnprnting \l·"s fo, 1!:c lrmir~,i 
purpo,;e de,,cribed in tlie fa,, p;lmgrnph r,r' this sec6m «ml w-Js 110t dc..1igned m 
id:ntil}· all <ldicioncics in intcm;al comn,J ow: finan,ial ,·cpoi-tillg- tlu.1 mig.u t,;, 
ddi0icnci",, $ignitkom deficiencie.s, 0r m;iterl~I wr:akne~ses. IV~ ,liJ m,( j~lcntiiy 
any dcficfonci~s in int~!'t\'1] conrml ove,· financiLtl rapw·!in~ 111st we c~rcsidei· L~ ~c 
material wcsl.J,t1,..;s, as <icfincd abo-,e 

n 



CompJisoq, nml Other M!tlt<>r§ 
/\s port of "~tsini"g rcasoaal,le """' ,,nee about w11e11,cr the Agency·, frn,m,,fal .MTcments are ir~~ of 
nld\eri1'1 ,ni,11a<cmcnt, we performd 1cs1s of its em,IJllinn"" "itb c~naiu J>r.wi.sio,1-, of laws, ,egula1imis, 
c<>m,-ac:~. end grunt a~'T<X!!\CE\t.<, oo<>ncrnnpli,meu with whid1 could ~~I'~" di,cc( a,icl material effc-,t on the 
dc,ennina\ion oi" linar1ci2I st.1temeo1 muouHIS. I lmvever, µrnviJi<tg an opi11ic,n Oil cc:np!ia1><:e w[th ;hMC 
p,ovisi,•,i,s ws.s not an d,.ic·c1i,·c ol' mu· audit. and accordingly. we do not expi1'ss >1Jcli a,i opinion. "l'he 
re.sttlts of our kits d1~c'o.sed no inslancc,; that arc required to b~ r~porlcd un<lc,· (;owmm,:11/ A11di1mg 
.\"!{mdord,. \V ¢ Mted cercain nrnllcrs \hat "" ,·eprn1ed to 11rnaug.~mcm d the Agei,cy, in Lh~ aC<::omJ)~"Ying 
,ck(I"'' nf foidir1gs ~nu n:,1,on:>.os. 

l he Agc,:cy'< l'CSflC'JlSes to :he iin<lings irkrtified in'"" atttU "re dc.sc,•;hed in the aeco"IP"1lyir>g i;chcdllle 
d Anding., ,mJ rcspc1ises. We did 11m ""<lit \he ",f\ency's respo11= uud accrndi~gly, we expr~ss !JO 
,jpi~l<'n ui, 1hcm 

!ltis fl:port is ;mended .sclely fur 1hc informntior. and us,; ofm:u,agc,.sicn4 Bmrd ofC0111mi&sio11crs, rhe 
C:ty nf H.iviern Bead,, rlr,sfda. otheis \>ithi11 1hc cniiry. gra,>tor ag~ncic, and lhc J. 11drlor Genei1rl of 1hc 
S:atc of FforiJR RJ\,1 is ,mt imenMd lu be anrl ~lmuld not be \iseU b}' any,onc other than lite"' ;p,;,cilicd 
parlic,;. 

I !011:,"~'~-J. FtotiLifi 
l\"ovccnb~c}O. 2012 
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IUVIF.RA BEACH COM'.l'IU:'ilTY RElH:VJ<:LOl'M.K:'fl' AGJ::NCY 
(A Co:nµc-netl! Uni, ufi!w City ofRi,ic,a Beach. Flol'ida) 

Schedule of Jiiuding aud Rcspouscs 
Septrn1be1· 30, 2012 

Matters thnt arc n<>T rcpeutcd iu I h~ accouu,~,,.j,,g Sdmlule ofFj n,H "C-' a ~,1 Re.sponses 

lU I J "11 I - c\~c,mnt !kMnciliatlon. 



Rl\"IF.RA BF:ACH C0'.11MIJ:,.JITY RF.DF.VRI,OP!\W.NT AGRNC'Y 
\A Compon~nt Uni: ~f,he City e<fRiviem tka.ch, FlnriduJ 

Sr!Jedule of Finding and Re~ponI~s 
Se11!c1nhei· JII, 21112 

FINANCIAL ST.\TEMICNT l'INDlNCS 

. . . 

'.JO 



l l(~ r· 

\,,5-- '.i:;,1h.'lo,ido 
31) 16 liol!)'wwd G·,ulev<>,,J 
51Jil,; 203 
Holl)",01ond, r< .13[0 I 
1,95,1; %6--1-135 i'honc 
l"-11"2'/7'/'' '~" ,o - ,, cm 

\'/G;I fol111 B;,ad, 
I Y77 1,b1l, lwr,wir,d Awnvt 
Wc:,I l'olu, B~,,d ,, il '.l J.llJ/ 
(~6,) 6',5-2M,~ J'honi, 

Wcsl flu,ido 

ii 
" I 
! 

JNl)fl'l:1','DF.NT AlJDlTOR'S AJANAG:C;',JF.NT LlsTT£R TO 
"'l.ANAGF.MrNT 1N ACCOIWA!',CF, WTTll THE R(Jl.KS OJ,' THE 

AUIJi'l'OR GF.NERAL OF TJH: ST ATE OF FLOIUDA 

T,, the Ho,ml nfC.1m111i»ioner.1 of 
Th~ Riviera [leach Comnnu:i:ty Redc1•clo])•ll~11t Agency 
Riviera l:ku~\ Flori,la 

We have audit<:d th~ 11nancial S'.aw,;,cm.s Qf !be Rivi~ra Beach Comrnw1ity 
Rc:kvclopm~ttl AIJ.ency (th~ ·'/lgcncy"'). a comµ<>uc," LLnit uf LlLC City <>f Kivi~rn 

' B~ach. Fl<>ride (Iiie "CEI/'), a., Qf anJ for 1he ye:,r ended Scpkn;b~c 30. 20 I':!.. ~nd 

300 I 1-iu, :il l·)(,cky l'cini 01 ive ,: 

I hmc ,cscso om '""'" dm,,,, da,od Ncssmoec 30, CO<, 

We cn11C:uc;ed our ;HJ(i;c in accc,,Jancc, with auJiti11£ sl~lldarJs g~nurni:Y ae~ep,ed 
in l!l~ Uuilcd Stec-es uf i\1acr:cn and li,;; >Wc>rla,ds ,tpµlicablc, •~ fin~nci"I ;u.dits 
c,>all~incd in G'u,·c1·11mem .<1,diril11[ Si11•1dm•d.,. i»uc,I U~- the CC>mpllu!lcr C;cn~r~I of 
the lJniL~d >mies 

-_.-. ', 
''.,.s-

S1Ji:~ 200 
"inmpu, Fl :!3607 
{fJ :3) 4 13-7621 Phc.1t 
(ill :i:, ?il9-77C8 l'u,: 

~:,,,1rni iio,·i-c(1 
,t(;7 Ceitto1 foinle Cide 
$1,il~ '160'.l 
Altunx.111~ s,,,,,,8,, 'I. 32701 
:aio 1,: .; 7'i- l o-;,o Phone 
i32:J n,1.nv, fo,. 

\1'\\111', I IL:TlT ,\::;_(_'( ,~1 

I We ha,e is.sue<! OH<' indep~nUcn1 .-'.udi,or's Rq:m,·, "" lat~1w,i ('c,ntml over 

'

II i·irw1cia; Rcrm1ing an,1 O»nphall<OS and Otl1c,· Maneu. Di;cl,:,sures ;,, thol n;po.--;, 
which ;~ dared ,.;u,crubcr lil, 2012, ,hm,ld be CQnsid,;rcd ,n cnnjanction with ci-,i.; 
1na1tagc1Tiem !otter. 

,\Jditionally, our aud,t w~s ccnJucltd i11 n,;:cordan~c with Chapl~r I 0.55ll, l{ui~, of 
the Ami ii.Or Gtnera.L which g.c,vcms the co11d11cr <>f le.:,<! gvvemlllemal e,nily ,rnd,t< 
pc:'formcd ;., the Sime of Florida. lliis letrnr ind~,lcs the foll,Ni!lt; Jt,fo,mmion, 
which i, m>l included in 1hc a,fo"'mcnrioneJ ,u.dit,:,r's rei:01 I>. 

• Section i 0.55-i( I)( 1) I • ltetCes or tile Alldiwr Gcner&I, require, 1lrn, w~ ,'.d~rnw10 
wheth~.,- or 1101 cmTeciiv~ actiilns have bcc.tl t:tlw,, (O uddres.s fo:Jin:}s and 
I ~,;QJntlCOJld&tibllS made i11 !lie f)neCCdii,e, annual fia1,1cial audit lepG:'(. We t><>kJ II<.> 

s,icJ, finding\ n,· rewmm~rnlati,,ns from Ille p,ecediug aunud c,udit re;wrt. 

• Se;;1i,u, 1(),55-l(_JJ(i}:., Rules of lh, ,\udiICIE' Wm,rnl, l"'lCline; ()Uf alhlil w 
ind.,de :1 review 01· the pmv.isio11~ of Sectim1 21 VI I 5, floricia Sr,_n,tes, 1ey.r(I ing 
the inv~s1mou1 <lf public follclo. In conncctkrn wilh o.ur ",idit. "" ciet~m•i~;,J lbt 
i:,e Agci,'1· wmpl~tl wITh s~cti011 2 J 8.4 15, Flor;J,1 S!a!Htes. 

r- Secti~:i I 0.55,1(' J(i_H., R\Lics of the .-\uditM (iener,ol. L""'-JHires th.tL "'~ a<ldres.s i,: 
•be manag,einenl icllcr :my rc,:ommendmions W imp1·,wc fou.n.io,~I rnnl\agemuul, Ill 

!,I curnwc1i,1Jl witl: our md;,, ll!;d!JJi:s ar,ri reco,t1me:tdd!k>as are i1.;,,1•pcr~,t<l in Inc 
lle.curnp,;n)"ng s;,hdule o," ili>dings ad ra~rMscs. 

i' 

\ 
' 

rS~tim1 L0.55,lti)(iJS-., Rulc.s nf 1i:a 1\~d11,11· Gen~n,I, rcqHlres i;~,l "·c addrn» 
v!c.mliu .. ; c,f pru\'isiun,; of co;i\rncl$ or g1·,1C;i ttgcc~rncm~, ur a\mse tiliLI lwve 
uec1H·,.,,d, or ar~ likd,1 t.> l1a,·c ncci,rrd, 1:,-11 have ,n dtcc, Qll o'!c rrna"ci.11 
statemenl allm Cs less 1h1.» meteri,d bul more !lrnn inma,e~ue,urnl. In cmmeeti;,11 
"ilh uur a11di!. we ll<ll-xi "" such 11n<li"gs, 



,, Section 10.5'.'4(l)(i)5 .. Rules or Ilic Ai,ditm (1e11emL rrm,ide.; thru the auditoc may, basu<l on 
rrn!'cs,;oirn! jud,>n>cnt '"l'ort the fol lowing ma(ter,; Ihm arc ii,consc'<jucmiul l<:> Ille dcte,·mir,atioi, 
c,f fo,a:.cial stote1m:m arnuun\s, wn;;idedag both qnamitAtim mid qualitative faetor>c (I) 
viola1km, of la".\, rcgulstinn.s, cont,·acts or grant agreemcnLS. or ab""" Iha! ti/Ive occm·,s:,il, o,· ..re 
lik~Jy rn hnv~ occmred, ~nd {2) de/jciencics i!mt ~-"-' rlN ~ig11ificsnt deticier.cies. ltt cnnaecti<,n 
"ilh ollr au<li\. w¢ no1cd no sGeh mstteK. 

• Sectiun 10.554l])(i)6., Rule~ M II'<" Audit-Or (i;,neral. t"e{lt1h·e.s that !lrn nam~ or of11dal li:k ~11d 
legal ""!llority for 1hc prima,y govenm,ent nnd e,ech COmponenl ,mil •f lite reporting entity be 
,!isck,s,;d in th is management letter, unless Jisdose.d '11 lite nclcs !<1 the fina,,cial stsrementli, rhe 
requ'.red mformrnion is disclooc,I in ,lie Scp1cmh!,r .111, 2072 N"te 1 tc, Ihe Ag,,ncy's lir.,mcial 
sb11crncm;. 

;., !'icction i0.554(1J(i)7.g_, R11l~s of the Autlil<lf General, ,-,quit'eS a st:ttement be htclw:l€d as to 
"·hcil:cr or w>i 11,c hsc-al gmemme11t.1l entity has met one ui· mew or th~ oo,idi1i<,ns described in 
s~cti"'' 218.503(1), Florida Statlltcs, and idem,tk!llfon of the sp~cilic comlilirn(s) me!. lr> 
cnn11ection \\'l(h our audit_ we tle!~-r:,,i,u:J tlml !lie Agency did ,101 meet o!le or moce of the 
cc,~difo,i_s de.scribed in Section 218.503(1 ), Florid~ S,amr<c<. The Ageirny ,-cportcd a reslric!e<l 
fond balance 0[519,898. 792 e1 <>f ~Cj>tt111he1· 31), 2012. 

:,;- Se;ori,,n IIJ 554(!J(i)7.b .. Ruic, oflhc ,\<idilor Gc,,cml, ~uires th~l we dete,mine whd1er Ilic 
"'"'""I r.mmcial rcpo,·t for tl,c '.iscn! year euded September 30, Z(•!2. tiled with the Clarida 
Dc;"-'.lrtr7Ctl! ot f'i11ancial Service; p1Lrs11m1I w Scc1i,•" 118J2(1)(a)_ ~lorida Sta'.utes, 1.s in 
agreement with !he annllal !ii1~ncfal audir rnpo,i for the fiscal year 011ded 5eptcmbc,· 30, 2012- 111 
c•tmec:i<>n with ~\,r ntEdit, ,_.e Cetea,nin.,,J lh"t ili~ Agcw,y i~ ind11ded io, ti,,- hasic fimmcial 
stat~nems c,fli,e City of Riviera Beach, Flodd,~ for th~ r1scal yea,· ecded September 30, 20 l 2. 

• Purs"~"l to Sccions IIJ.55,1(1 )(il 7 ,c. ,mJ !0.556(/), Rub or ,he Auditor Oenern!, w" applie,I 
fina11oial creditio11 asscssnlCll! procedure\ as of Septembe,· 30, 2012. l( is mamigcmcnt's 
rcspcn~ibil ity 10 1Mnil,1r the Agency's fornnci"l condition, aml mu· tinancial cor,ditl<m assessrn"nt 
wa.s based ln part "" represen1~llon, made by mans_~"'11ent nnd the revie" of folalricial 
informa~,m provided by Sltl.1'C. 

Pursuant ,~ C,,ap\er I 19, Hori<l" Sill! ,M;;, !his 111&ttagcniont letter is a pubiiu wcur<l iH>d i1s dislrihution is 
11,,1 1i1ttilcd. ,'iuditing srnnda,.ds generally a~..:ep!C<I in illC United States of Americn r,,quire us lo indic~lc 
That this letter !s intendtd sole!y foe lh~ informmine and use of rnmragemenL BCdrd or ('.ommissi<,l\e"s 
lh~ C:1y of"Rk:~,·~ 8caeh. Florida. others within the cJl!ily, gra,,wr ~.gencies and th~ A\t,litor G~J1eral 01· 
the Str!tc nf Hlxid~ am! is not i1Hc11dcrl w be ~nd should not i,e used by anyone otlicr than ,hcse .specified 
pJriks. 

l larvcy, C,winppn & l'homas .,f Sm,tl, Fl,,rida. T .LC 
l'>ov~rnbcr 30, 2012 

. -" ' 



RIVIERA BEACH 
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Independent Auditor's Report 



11:\R\'EY, COVINGTON & THOMJ\S,LLC 

Certified Public Accountants & Consul tants 

INDEl>ENDF..NT AUDITOR'S REPORT 

To the Board of Commissioners of 
The Riviera Beach Community Redevelopment Agency 
Riviera Beach,, Florida 

We have audited the accompanying financial statements of the governmental activities and each 
major fund of the Riviera Beach Community Redevelopment Agency (the Agency), a component 
unit of the Cily of Rivi.era Beach, Florida (tl1e Cily), as of and for the year ended September 30, 
2011, which colfoctively comprise the .11.gency's basic financial statements as listed in the table 
of contents. These financial statements are the responsibility of the Agency's management. Our 
responsibility is to express opinions on these financial statements based on our audit. 

We conducte.d our audit in accordan~ with auditing standards generally accepted in the United 
Stat.es of America and the standards applicable to financial audits contained in Government 
Auditing Standard,, issued by the Comptroller General of the U.n.ited States. Those standards 
require that we plan and perfo1m the aiidit to obtain reasonable .assuranee. about whether the 
financial statements are free of material misstatement. An audit includes examining, on a Lest 
basis, evidence supporting the amounts and d.isclosures in the financial statements. An audit ·also 
includes assessing the ac.countiog principles used and the significant estimates inade by 
management, as well as el'aluating the overall financial statement presentation. We believe tl1at 
our audit provides a reasonable basis for our opinions. 

Tn our opinion, the financial statements Teferrcd to above present fairly, in all material respects, 
the respective .financial position of the governmental activities sn.d each major fund of the 
Agency, as of September 30, 20ll, sod the respective changes in financial position thereof fo1· 
the year then ended in conformity with accounting principles gen.erally accepted in the- United 
States of America. 

In accordance with Government Auditing St,andards, we l\ave issued our report dated March 30, 
2012 on our consideration of the Agency's internal control over financial repQrting and our tests 
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements 
and other matters. The purpose of that repo1t is to describe the scope of our testing of internal 
control over financial reporting and compliance and the results of that testing, and not to provide 
ail opinion on the, internal control over financial reporting, or ·on compliance. That report is an 
integral part of an audit performed in accordance with Governmem .Auditing Slandards ani:l 
should be considered in assessing the results of our audit. 

Accounting principles generally accepted in the United States of America req_uire that the 
management's di8cussion and analysis and budgetary compar.i.son information on pages 3 
through· 8 and 21 through 22 be presented to supplement the basic f.inancia! statements. Such 
information, although not a part of the baste financial statements, is required by the 
Governmental Accounting Standards Board, who considers it to be an essential part of financial 
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n."Porl1ng for placing the basic financial statements in an appropriate op<m1tiona\, economic, or 
historical contex1. We have applied certain li11Jited procedures to the required. supplementITTy 
infonnation in accordance with auditing standards generally accepted in the United States of 
America, which consisted of inquiries of m=gemcnt about the mo!h.ods of preparing the 
information and comparing the information for consistency with management's responses to our 
inqufries, the basic financial statements, and other kuowledge we obtained during- our audit of the 
basic financial sta\ement.s. 

We do not express an opinion or provide any asstirance on the information because the Jirruted 
procedures do not proviU.C us with sufficient evidence to express an opinion 01· provide any 
asSlll'fillOO. 

Hollywood Florida 
March 30, 2012 
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RIVIERA BEACH COMMUNITY REDEVELOl'i\-tENT AGENCY 

(A Component Unit of tho City of Riviera Beach, Florid~) 

!\'.IAl"IIAGEil>U:NT'S DISCUSSION & A'\ALYSIS 
SEYTl!:MBER 30, 2011 

The Management's Discussion and Analysis (MD&A} of the 'R.iviera Beach Community Redcvc](,pment 
Agency (the "Agency") is designed to provide an objective and easy to .road. analysis of the fin.mew 
activities based on currently laiown facts, decisions, and conditions. The MO&A provides a broad 
ove.rview and sho1t- and long-teon """1ysis of the Agency's activities based ou lnfol'mation presented in 
the financial slatc;ments. Specifically, this information is designed to •assist the reader io focusing on 
significant financial issues, provide an overview of the Agency's financial activity and identify changes in 
the Agency's financial poaition and ;ts ability to address the next year's challenges. Finally, the Mf.)&A 
will identify any 1nate1ial deviations from the approved budget. 

The Agency is an independent agency and a blended component urut of the ·c;cy of Riviera Beach, Florida 
(the "City"). The Agency has. presented :its financial statements in acconlance with the reporting model 
required by Govemmenta( Accounting Standards Board Statement No. 34, Basic Financial Statements 
arul iulanage~ent's Dlscussion arid Analysis for Srate· (md Local GoverJ11ne.nts. 

The infomialio'? contained in this MD.&A .is only a component of the entire fiuancial statewcni report. 
Readers shot1ld take time to read l!nd evaluate ;.ll sections of the report, including the footnotes and 
required supplementa1y information provided, 

FINA..~CIA.L filGEJ,IGB"fS 

-· The Ag(;Ilcy's ta~• mcrement reveuuos decreased by $235,237 (4%) froll) a total of $5,348,440 .in 
fiscal year 2010 to $5,113,203 during the liscal year 2011. '!be change resulted from decreased 
con:unercial aud other real properfy taxable values in the redevelopment district 

... The Agency bego.,-i the-fiscal year with a net assets balance of$517,336. The Agcl)cy's total revenues 
for the year ended September 30, 2011, were $5,251,843 while total expense., jncJuding transfers out 
for govcmm~ntal activities.were $15,178,674 dccreasiDg net assets by ($9,737,615). 

_ The Ageucy's total assets increased by approximately 113¾, or $18,49!,99t, from $16,326,184 to 
$34,818,J 82 at September 30, 201L The increase was primarily due to the proceed.~ received from 
the issuance of the Rcdevelo.1'111ent Note Series 2011 in the amount of $25;570,000. 

OVERVIEW 017 THE FINANCIAL STATI!:l\,lEl\'TS 

The Agency's basic financial statements are comprised of the l} gc;,vernment-wide financiahtaccmenr.s, 2) 
fund financial sratcments, and 3) notes to the financial staremcnts. "This report also contains .required 
supplementary infonnat:iou in additio.u to lhc basic financial statemenl'S theJnselvcs. 

Government-Wide H:nanci~l Statements 
The government-wide financial statements provide readers with a broad overview of the Agency's 
finances,. in a manner similar to a private-sector busiuess. In addition, the gavei'l!mcnt-wide statements 
are propured using tbe accrual basis of accounting. The Statement of Net Msets (balance "1lcet) presents 
iuformation on the Agency's assets and liabilities, with the difference between the two reported as net 
assets. 

The Statement ofAclivilie.s (income statement) presents information showing how the Agency's net asscll! 
changed during L,c fiscal year. All change~ in revenues are reported as soon as the underlying eve.tl.t 
giving rise to the change occ1lt'S, regardless of the timing of related cash flows. Thus, revenues and 
expenses are reported in this statement for some items that will only result in cash tlows In future fiscal 
periods. 

3 



RIVIERA BEACH COl\.'Th1UNITY REDEVELOPMENT AGENCY 
(A. ComponeIJt Unit of th~ Cit)' ofRi'liet11 Beach, Florid•) 

IVIANAGEMENT'S DISCUSSION & Ai'<ALYSIS 
SEPTEMBE\l. 30, 2011 

The goverument-widc financial statements pITscnt functions of t:hc Agency that am principally supported 
by tax increment financing (governmental activities). The governmental activities of Ilic i\gency include 
goncral government activities and ,edevelopment projects. Thus, Ehc Agency has no b1LslI\ess-type 
activities. 

T11e goverrunent-widc financial staterne:nts are found beginning on page g of Uris report 

Fund Financial Statomcnb 

The govemment.el fund financial statements provide reader, with an overview of each fund and its relnted 
function in a lraditio.nal format. A fu!ld is a gronping of rela:ted acC<JUnt, that maintain control over 
resources that are segregateJ for specific activities or objectives. The Agwcy, like other state and !ooa! 
governments, "'"" fund accoruUing to ensure 2nd dernon,trate legal compliance with finance-related legal 
reqninancnts The Agency utilized ooe Gov=ncntal cilnd lor tho focal year ending September 30, 
2011 : the General Fund, which accounts furthe operating activities of the Ageocy. 

Gow.,.,,menta/ fund,;; Governmental funds arc oocd to account for essentiAUy !he same functions reported 
as governmental activities in the government"wido financial statements. However, 1llllike the 
government-wide financial statements, the governmental fund financial statements focus on near.term 
inflow., and ontllows of spendable resouroo.s, as well ss on baloncea of spendable resources available at 
tl1c end of the fiscel y=. Such information may be useful in evaluating a government's near-t= 
iin2n.cing requirements. 

The focus of governmental funds is narrower than government-wide financial statements, and it is 
therefore uscfol to compare !he informatio.n presented for governmental funds with sllllilar information 
presented for governmental acllvitie,, in the goverumont"wide financial statements. By _comparing and 
contrasting, readers may bct!ei· llnd=tand foe Jong.term impact of !be Agency's near term financing 
docCsions. TM ''Balance Sheet - Governmental Pun&" all.d "Stalement of Revenues, Expcnditu,e.s, Hlld 
Clm1gc in Fnnd Balance - Governmental Funds" are reconciled as shown on the bottom 0£ the rospective 
statements lo fucilita!e the comparison betwcon the governmental jw,d, and governmental ac/ivi./ies. 

1bc Agency adopts ilr1 annual appropriated budget for its General I'und. '[be budgetary comparison 
schedule, wl,ich oonstiluto Required Supplementary lnfmrnation pursuant to the Governmental 
Accounting Standard$ Board (the "GASB"}, is prm~dcd to demonstrate compliance with this budget. 

The basic governmental funds financial statements = be fuund beginning on poge 11 of tb;s report The 
reconcifu.Hons between the governmental funds ,nd govrnimental activities are found at the b<ittom of 
each sta'.ement 



RIVIERA BEACH COMMUNITY RE.DEVELOPMENT AGENCV 
(A Component Unit oftbe City ofllivkn Bench, Florida) 

MAJ\AGEMENT'S DISC'USSIO~ & ANALYSTS 
S~!'TEMil~R 30,201 I 

Notes to tho Finnncia! Statements 

The note., to the financial statements pmvidc additional i11formation tlldl is essential to a full 
understanding of the data provided in the governmm1t-wide and the fund financial stalem.onts, '!be.sc 
notes :o the firumcialstaloments begin on page 15 ohbi, report. 

ln adduior. to the basic financial smte:rncnts and accompanying nme.,, this repo-,-t also pre:icnts ce:rbl.in 
required supplerncnta1y info1111ation conceining the Agency's budgm to actual resnits for the General 
Fund for ~10 currc:!lt year. The roq=od snppkmentary mfacmation cau be found 01, page 25 o( tlus 
report, 

GOVERN:IIENT"WIDE FINANCIAL A!,ALYSIS 

As previously noted, !lci: assets may serve over time os o 11.Seful indicalor of a government's financial 
position. · ln the case of the Agency, liabilities exceeded assets by ($9,220,280) at the close of focal year 
2011. This "dofidency" is due to the fact that the Agency funded capital improvements of$10,194,621 lo 
assets that are not owned by the Ageocy. (See Note 3 and Note & lo fue financial st"tcments.) The 
imprnvement, are included in capital asscts owned by the City • f Riviera Beach. Tii.e Agency's Tax 
her==! Revonuc decroa,cd by $235,237 from fiaca! year 201 0. Approximalcly 73% of the Ab,cncy's 
toad assets arc comprised of =tricred cash related to !he issuance of the Redevelopment Note Series 
201 1. 

Gove!'nmontal Asset. and Uabilitics 

Y,a,· F»dcdSeot<;mbe, so, 

Pocoont 

Doli:ir inc-n.,ase/ increase/ 
WI! JQJJl (decrease) { d ec=.s c·1 

(),rrcnt and other"'""" 

' 3J,J01,G70 ' 6,446,:359 ' 26,655,311 413¾ 
C.p,ral '""ts (Nole 3) 1,716,512 9,879,825 (3,163.313) ...13¾ 'l'oO>I os,ct, 34,81S !S2 16,326,134 18,491,998 113¾ 
lo.ng-t,mi liob;htio, out,tandlr.g (Note 5) 31,543,132 6,315,286 25,228,546 399% Other liabilities 12,494,61:9 9,493,563 3,001,066 32¾ Totol 1;,bil!tlcs 44,038,461 ]5,808.849 28,229,612 179% 

Not Ass•!<: 

lovcstod ;" capitsl ""''"• net ol related riebl 1,71(),512 1,817,273 (100,761} W, Unn:stric[ed 
(10,936,792) (1,299,937) t9,@o;iw 74!% Totnl"ctas,ets 

' ~,221),280) ' 517,336 ' (9,737,616) -IS32½ 



RIVIERA BEACH COMMUNITY REOEVELOPi\IBNT AGENCY 
(A Component Unit of the City ot RJviero. Bo,,eh, Florid•) 

.lVL\NAGEMENT'S DISCUSSION & ANALYSIS 
SF.HEMJIER 30,201 I 

Governme<Ital Activities 

Governmental activities dccreaaed the Agency's net assets by ($9,737,615). Key elements of the decrease 
a1e as follows: 

Pro~mm ,,,.,<,nue.s; 

CJ,.a,g-es !0,se,,,ice.s 

General revenues: 
Prupcd:y ,.,,,, 

Orho.rnovcnuo, 

To ta I ,oven uo,; 

JJ,;pen,es: 

Gene.al govemmeot 

RoOcvclopment program 

Capitei oo;tlay 
!meres, on long-Lerm debt 

ToUile,pense. 

Tran..sfen, out 

Docm.sefc,cte&Se ;n net asset, 

)let"""'' beginning <>fyom 
N~t ,ssets e.a<! ofye., 

' 62,575 

5,113,203 

76,065 

5,251,843 

2,328,444 

1,249,IJ95 

1,216,4% 

4,794,m 

(lU,1'14,621) 

(9,737,615) 

517,335 

~(O,nil,WO} 

' 47,IXll 

5,341.,440 

34,4m 

5,479,874 

1,909,182 

268,938 

4,678 

76\ 101 

2,943,999 

2,4¾,1!76 

(1,%8,540) 

$ 517,]36 

Dollacillcmc,d 

(deere¾.<;.l 

' 15,544 

().35,237) 

41,662 

(178,0ll) 

419,162 

9S0,957 

(4,li78} 

455,395 

l,llS0,836 

(10,194,621) 

(12,223,491) 

2,4115,1!75 

' (2,737,616) 

Peteent 

i,c,.,a«/ 

(decrease) 

33% 

>% 

121% 

-3% 

n¾ 
365% 

-1W% 

OW/4 

0% 

-100% 

-492% 
-126% 

-rnB2% 

Tax Increment Finaneing n,venuco decreaserl by ($235,237) during fiscal year 2011. TJ.F. novcnue 
dccrcase.s aJe a result -0f decreases in eommcroial and other real. properly laxebk values in the Agency's 
re<tevelOJ'I!l=l are.a. 

Tola! expenses of $4,794,835 in fiscal year 2011 represent er: increase of Sl,850,836 from fiscal year 
201 0 expenses of $2,943,999. The increase in expenses is due primarily to the increase in reclevdopmcnl 
program expenses, professional ,erviccs and intc=t payments 001 long-term debt 

FINANCJALA:<!ALYSLS OF THE AGENCY'S FUNDS 

The focus of the Agcuey's governmental funds is lo provide information Oil near-term inilo=, outtlows 
and balances of expC11dablc resources. Such infonuation is useful in aasessing the Agency's financing 
requirornent,; b particular, unassigned fund balance may serve as a nseful messure of a government's net 
resources available for spcmlmg at the cud of th.e fiscal year. At the end of fiscal year 2011, the Agen.cy"s 
government;,.! funds reported an. ending- fund balrnce of $20,971,873, an increase of $24,01 9,0R I w'ien 
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RIVIERA BEACH COMMUNITY REDEVELOPM:El\l AGENCY 
(A Com~oneut (J,.;, of the City of Rh-km Reach, Floridn) 

MANAGEl'>iENT'S DISCUSSIO:'>l & ANALYSIS 
SEl'TEMlllm.30, 20.11 

compared to prior Y""r total of ($3,047,203). The incrca.e IB attributable to the debt proceeds related to 
'.he Rodcvciopmenl Note Series 201 l. 

GKNKR.AT, BUDGETARY HIGIILlGITTS 

The followmg information IB presente.J to assist the reader in comparing the original/final budget 
{Ad op led) and the actual results, Thero were no material deviations frum 11,e approved budgct. 

General ~•und 

Gtmeral liund Revenues 

The projeocad revenue for FY 201 J increase<l by 6% belwccn the 01iginal adopted budget and tl:e 
amended final budget. 

Ge<1era\ Fund Expenditures 

There was a positive variance .in the general fulld (olal expenditures. Aclual total expcndiluf"3 of 
$6,802J62 when compared to tlIB final budgeted e~penditur<:s of $&,399,604 tosu!ted in a 
decn:a,o of $1,596,842 {19%) from lrJ.dgetod. Refer tu !he Note., to B11dge!ary Schedule Note 12 
on pago 24. 

CAPITAL ASSETS AND DEBT ADMINISTRATION 

Capital As,et., 

Tho Agency investment in c,.pilal asseis (net of accumula!ed depreciation) for ii,; governmental activities 
as of September 30, 2011 amounts to $1,716,511. This investment in capital assets 1nc;u<les land, 
buililirigs, improvcmeuts Slld equipmc:ot, 

Land 

Construction in progr~,a 

Building 

F(Jllipment 

Total capital assets 

Less accumulated depreciation 

Total capital asset,,, uet 

I 

I 

C',ovemmental 
Activities 

2011 2010 

991,013 ' 99!,013 

8,062,552 
2,046,129 2,046,129 

90,202 82,237 

3,127,344 11,181,931 
(1,410,333) (1,302,106) 

1,716,511 S 9,879,lQS 

Additional infurrnation on ~,e Agency's oap1!al assets can be found lll Note 3 to the financial statements. 

' 



RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY 
(A Compouont Unit of tho City of Riviera Beoeh. Floddo) 

Lon~~tern, Debt 

MANACEM:E:,,;T's D1scuss10N & ANALYSIS 
SITTEMB~R 30, 20 l1 

At the end of the cun-eut fiscal year, the Agency had a total debt outstanding of$3 [,513,832. The budget 
for the fiscal year atllooatcd $!,4-SB,504 for principal and interest on the Note. 

BB&Tl'roject Loan 
2006 CRA Note 

Compensated abscnoo.s 

Total Long-term debt 

Governmental 

Activities 

$25,570,000 $ 
5,935,271 6,290,400 

----"'"~,6~1 24886 
$ 31,543 832 $ 6,315,286 

Additional information on the Agoncy's long-tcrm Jiabilitie, can he found ~ Note 5 (o tho financial 
slalerncnts 

The Agency owes the Ci!y of Riviera Beach $1,678,212. See Note 6 lo the financial stat<0111ents for tho 
detail of the amount owed. 

ECONOMIC FACTORS AA'D NEXT YEAR'S BUDGET AND RATES 

For the fiscal year ended September 30, 201 l the Tll' received was $5,113,203 and for ~,e fiscal year 
ended Seplenibcr 30, 2012 the TIP received a, of 03/30/12 was $5,212,908, This fig1ue may ch.aJ>,:e 
subject to the fmal taxable values to be issued by the Palm Beach County Property Appraiser. 

RRQUU:STS FOR lN).?OR",,fATfON 

Thi, financial report is designed to prov:;dc a general overview of the Agency's lirutncc.s. Question., 
concerning any of<be info1mation provided in tltis !'eport or requests for additional information should be 
addressed to Tony T. B:own, Executive Directu,, al 2001 Broadway, Suite 300, Riv:ic,a Beacll, Florida 
334()4 
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:Rivie1·n Beach Community Redevcto11mcnt Agency 
(,\ Component UnUofthc-Clty. of Riviera Beach, Florida) 

Statcmenl of Net Assets 

Cash 3J'.1<l cash equivalents 
Cash an<l cash equivalents - restricted 
Acco.w1ts receivable, nee 
Due from City of Riviera Beach 
Prepa;d 
Capital assets, not being depreciated 
Capital assets, being depreciated, net 

Total assets 

Liabilitie-, 

Accounts payable 
Accrued lialiilities 
i\dvanco .from city 
Due to-City ofRJ,,Jera Beach 
Contingent liabilities 
Long-tcm1 liabilities: 

Due within one year 
Due in more than one year 

Tof:al liabilities 

Net Assets 

September 30, 2011 

Invested in capital assets, net of relatecl debt 
Unrestricled 

Totnl net ussets 

Sec notes l(J basic financiill bimcmcuts 

Govemmentftl 
Activities 

$ 7,521,204 
25,510,654 

25,000 
40,400 
4,412 

991,013 
725,499 

34,818,182 

166,028 
419,961 

10,194,621 
1,678,212 

35,807 

2,057,886 
29,485,946 

44,038,461 

l,7l6,5l2 
(1(),936,792) 

.$ (9,7;20,280} 
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RivJera Bench Commnnity Rcdevclopnlent Agency 
(A Comp<lJJent Unit of the City of Riviera Beach, Florida) 

Statement of Activities 

Fiscal Year ~:nded September 30, 2011 

Program 

Revenues 

Charges for 
Ftmctlons/Program,, Expcruies Services 
Go.ermnenlal Activities: 

General govc:mment $ 2,328,444 $ 62,575 
Ro:fovelopment program 1,249,895 
illterest and fiscal •=t chsrge.s 1,216,496 

Total $ 4,794,835 $ 62,575 

General Reveoue: 
Tax increment reveuoo 
Unre.str:icted mvestn,_rnt earnings 
Miscellaneous 

Transfa:s 

Total general tevEJJ:Jes 

Chatll:(e ia net asset., 

Net assets - bOIDilllini,: of year 

Net assets - end of year 

Hoc n- lo bacic 6n,ncial statcm<all 

Net (Expemc) 
Revenue and 

(,1,Knge,; in 
/1,'et A,.ssets 

$ (2,265,869) 
(1,249,895) 
(1,216,496) 

(4,732,261) 

5,113,203 
48,356 
27,209 

(10,194,621) 

(5,005,354) "'l°!'J . ·. 
(9,737,615) ~ 

517,335 

' (9,220,2Stlj 
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Hiviera Beach Commirolty Redevelopment Agency 
(A Component Unit of the City orlUvie,:a Beach, .Florida) 

Balance Sheet 

Asset, 

Cash and cash e<fuivale,mf 
Dish 3nd cash equivalel\ls - restricted 
Accounts receivable, net 
Due from City of Riviera Beach 
Prepaid 

Liabilities and l<'und Balances· 

L iabilities: 
Accounts payable 
Ac,,Tued liabilities 
Contfr,gent liabilities 
Advance from city 

Due to City of Rivie.a Beach 
Total liabilities 

Fund Balances: 
Rcstriclec\ 

Total fund balances 

Governmental liunds 
September 30, 2011 

General 

$ 7,521,204 
25,510,654 

25,0(J0 
40,400 
4,412 

$33,101,670 

$ 166,028 
55,124 
35,807 

10,194,621 
1,678,212 

12,129,792 

20,971,878 
20,971,878 

Total liabilities and fwtd balance S 33,101,670 

See n()lcs to basic Hriancial ·st.ilieincn.~· 

Tot8l 
Governiuental 

Fmids 

$ 7,521,204 
2$,510,654 

25,000 
40,400 
4,412 

$ 33,101,670 

s 166;028 
55,124 
35,807 

10,194,621 
1,678,212 

12,129,792 

20,971,878 

20,971,878 

$ 33,101,670 

II 



Riviera Benell Community Rcdevclopment Agency 
(A Compnnent Unit of the Cily of Riviera Beach, Florida) 

RceonoU!aUon of the C'-.overmncntal Fund, Balance Sheet to the Sb1lemcnt of Net Asset,; 
For the Year Ended Seplember30,2011 

Fund Balance- ToW Governmental Fund (page l l) 

Amoun.ts reported in the governmental activities m the 
Statement ofNet Assets are differer.I heoanse; 

Capital assets used in governmental activities are r.ot 
financial reoources and theercfore are no! reported in the 
govcrmnental funds 

Governmea:i.tal capital a,;s<lt< (Note 3) 

l,ess ac=ulatetl depreciation 

Long-term liabilities are not dnc and payable in the 

current period and therefore are llOt reported in the 
govemmc'tltal funds (Note 5) 

2006 CR/\ Note 

RB&TProject Loan 
Accrued intere.st 

Compensated absences 

Net Assets of Governmental Act:i,~ties (.rage 9) 

3,127,344 

(1,410,833) 

(5,935,271) 

(25,570,000) 
(364,837) 

(38,561) 

See nott, to b11Sic financi,l o/n\em,CLt, 

S 20,971,878 

1,716,511 

(31,908,669) 

S (9,220,280) 

" 
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RJviern Eo>eh Comm•nity Rodovefoprnont Age.otc')' 
(A Component UIIJt of tho City o! Rlvlcrn Beach, Florldu) 

Stutcmoat of Revenu"', &pendlture., and Changes Jn Fun~ Balance, 
Governmental ~•unds 

~!>cal Year Ended Septomhor 30, :Wll 

Gener,] 
Heyo,rnes: 

Ta, incromcnt "'""""" ' 5,lll,20> 
Cl,,,ges fm •=ices 62,575 
Iovosrra,at earn;ags 48,856 
Miscellaneous 27,209 

Total fevonucs .5,251,&43 
E~pondit"'"' 

Current: 

Gruec.J GuvomrnCllt 2,206,Q44 
Rodevelopmc.<rt !"•JlC•m 3,381,9G4 
Capital outlay 7,966 
Debt ,mvico: 

Principal pn)'monts 355,1'.29 
Interest and fiscal "IJ<nl ch,uzos 851,659 

Total oxpondirnrc, 
De~cioncy of reve.,uos 

6,802.762 

avcr e,:peud,Lu= (1,550,919) 

Otber finaaeing '""""' 
1,,,ulUlCO of deb! 25,570,000 

Net ch,,agc in fund halaClOC 24,0l9,08! 

Fund bol,uce, - beg;,auiog (3,047,103) 
hnd bnlances • endil,1 

' Z<J,971.378 

Seo"°"'' w b>sio fuws~,l '""'"'""' 

'l'otal 
C,<ivernrnental 

Pnnd, 

' 5,l!J,203 
62,575 

43,856 

27,209 
5,251,843 

2,206,044 

3,381,9"4 
7,!166 

355,129 
85la<i59 

6,80ZJ62 

(1,550,919) 

25,570,000 

24,Cl9,08l 

(3,()47,20J) 

' iopn,!178 

" 



Rhiern llc•ch Commu11ity R"<lavelopment Agency 
(A Component Unl( of the City ofRMora Beach, Florida) 

Roooncifution of U,o State.men! ofR.ovonnos, Expeud;hlres an.d Chnllge, in 
Fund Ba\oncc of GoveJ"llmcntfil Fund, to the Stmcmont of Activ!Ues 

For the Ye.sr Ended Septem~cr 30, 2011 

Net Change in FundBolanco 
Tot,,! GuverumenL"1 Feuds (page 13) 

Amount, reponed in the governmenla1 activities in the 
Ststcmcnt of Not Assets are tliffon,nt bocau.se: 

Govemmcatal Fund, report capital outlays as expenditures. 
Rowovo:r, l!l the S!Rtomcnt of Activities, the oosl of those a~sets 
;, depreciated over iheir cstirn~te<l useful live.,. 
Exj"lenditurcs for capi"'l assoni (Note J) 
Les, currcnt year depn,oiation 

The net affect of various transactions involving capitt<l as,ct, is to 
decrease ncl assets. 

Tho issuance of long•teim debt provides curronl financial resources 
to govc,nrnental funds, while the repayment of the principal oflong
tccm Jehl conswncs the current linand,t resource, o'tbo govomn>en"'1 
fund.,. 

Principal payrne,,t, on long-tern, dob! are reportc'd as expen<litu= in 
govcmmeotal fo.nds, b• t a., o reductiun of Jong-term liabilities in tho 
Statcmolllol' Net Assets. 

lnteres\ is accrued. in the statement of oc~vities whet~ i:a the gove>'IJ.JJlenlol 
fond, cxpendilntes is reported when due 

Some expenses reported in tbc statement of activities do not 
require tbc use of current financial resour=s and thercioro arc 
oot reported "'expenditure, in the government.! funds, 

Chauge in long•t= compensated absences 

Change \.11 Net A.sseL< ofGovcmmertla\ Activities (page I OJ 

2,140,035 
(106,727) 

$ 24,Dl9,08I 

2,0}1,308 

(10,194,621) 

(20,570,000) 

355,129 

(364,837) 

(13,675) 

$ (9,737,615) 

,,.,,,, ,, ",'·,-, 
J 
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RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY 
(A Component Ullit of the CT!y oCRi,~cra Beach, Flurida) 

Notes to lhe Basie Financial Statements 
September 30, 2011 

NOTE 1 - Slll\fl\'IARY OF SIGNIFICANT ACCOUNTING POLIOES 

The .,mnmary of significant accounli,,g policies of the Riviera Beacl! Community Redevclopn1ent 
Agency (the "Agency") is P"esentetl lu assist the reader in interpreting the basic fina110ial statements. 
The policies am considered essential and should therefore be read in ooajunction wi(h I.he basic 
filla110iaJ sMenicnts 

The ho.sic financial sta(eme11ts of the Agency have been prepared in conformity with generally 
accepted accounting princiµk, (GAAP) as applied to governmental Hb'Cll.Cies. The Governmental 
Accounting Standards Board (GA.SB) is the accepted standai·d se~ing body for establishing 
govemmental accounting and financial reporting principles. The more significant o[ the Agency's 
accounting policies are described below 

o. Fin•ncia! Reporting Entity 

The Riviera Beach Community Redevelopment Agency was established by n special act in l %9 
of the Florida Legisl•hrrc under Chapter 163 to develop and revitalize the blighted areas of tho 
G'ily of Riviera Beach (the City). Tho Agency', services ere rendered wholly within U,e 
boundaric., of the City, and its activities and transactions are intended to benefit the City by 
rcturnin,g improved property to the C1ty's tax rnUs to enhance tho business and cul'.lmh 
environment of the Agency area and to pl"OVide employ men'. lo its citi.en, The Agency wru, 
created by City Reso!ullo11 No. 130-84, dated Aug11St 7, 1984. 

CoII1rnunity R.odovelopment Agencies ("CRA") are a common governmemal tool for 
redevelopment in the State of Florida, and operate on a bndget generated by an inoreese in 
pl'opcrty taxes wifum foe area, Once e CRA is establishetl, a percentage of the increase in real 
property taxes goes to the CRA. This tax increment is used to finance the redevc!opmenL projects 
outlined in !he Community RedevelO]Jment Plan ThCIS, the principal mission of the Agency is 
the prese1'1ation or enlargement of the community redevelopmen! area's tax bss<> from wbich 
taxini; anthorities 1eceive tax reven11es to carry out public initiatives that stfrnulatc fl,e 
rehabjhtation or redevclopmem of!he co=unity redevelopment area. 

The Ai,=cy is dependent upon [he City to fund deficits, meet debt service requitenionts and pay 
othec expendilt:re.s in the event that the revenues of the Agency are insufficient 

Pursuant to the standard, promulgated by GASB Statement No. \4, The Financial Reporting 
Emily, and GASE Statement No. 39, Determining Whether Cenam Organizations are 
Component Units, the Agency is coru;idorcd a blended componen! unit of tb.c City of Riviera 
Beach, Florida (the ~City''). The Agency has therefore bcrn reported in foe City's basic financial 
statoments, as required. The Board of Commissioners of the Agency is comprised of the 
mc-rnbcrs of the City Council and the Mayor There were no or:ga:,jzation.s that met the criteria to 
be included as component unit of the Agency, 



RIVIERA BEACH COMMUNITY RED EVELO Pl.VIENT AGENCY 
(A Comp011enl Unit of the City of Riviera Besch, l'lorida) 

Nofrs to the Basic financial Statements 
September 30, 2011 

NOT.I!: 1-SUJ\fMAllY 01' SIGNilllCANT ACCOUNTNG POLICIF.S (continued) 

11. Government-wide and Fund F:inoncia\ Stntements 

The govcmtne!ll•widc financial statements (i.e., the statement of not assets and the statement of 
activiHo,) reporl inform•tion on all of fuc Agency', activities. Tho statcmcJlt of activities 
demonstrate, the degree to wl:ic]1 the direct c.,;penses uf a give11 function are offset by program 
reyemies. Direct expens'"' an, those that arc clearly identifiable with a specific fllnc!ion or 
segrnen,l Program revenues include 1) charge, to cusmmcrs or applican!s wh.o purchase, use, or 
directly benefil from goods, services, or privileges provided hy a given function and 2) g,ants and 
contn"bu.tions tlut arc resrricted to meet1ng tho operational or capital r~quirement:s o:' a particular 
funclion. Taxes and od1er itei:o.s not pmperly included among program rovclll!es arc reported a, 
general revenues The Agency docs not !:.ave any business-type octivitic,. 

Separate financial slateJ:nent:s m-e piovided for govemmenlal funds. Major individual 
governm"'1t:sl funds are reported as separa1" columns in the fund financial statements. 

c. Mea,uremeu! Focns nnd Ba,i, of Accom,tinrr 

Govenrmem-Wide F\naw,i,,I Statement.> 

The t¼cncy's gove.cnrnent-wide fina.ncial statements indude a Stat=ont of Net Assets and a 
Statement of Activilic,. These·s!atcmcnts present swnm«rics of governmental octivilies for the 
Agency. 

The govemmc.n'.-wide fina.ncfol slatcments ate p1·esented using the ccoaomic resources 
measurement foous and the :sccrual basis ofaccounting. Accordingly, all of the Agency's assets 
and habilitic,, including l<Jng-term liabilitie.s, arc included in the accmnpanying Statement of Net 
Assets. The Sta=c.nt of Activities presents changes in net assets. Under tiie accrual basis of 
accounting. revenue, are recognized in the pel'iod in whiok l~cy are eflmed while expenses are 
reG<l!,'Ilized in the pe.dod in whiok the liability is incurred. 

When both rcstricte<l and llJU'o>fncted resuurcos arc available for use, it is the Agern:y•s policy lo 
use rostrioted resources first, then use unrestricted resocrces as !hey are needed, 

Governmental Amd Financial Statements 

Tho governmental fund firumcial staLCTuents aro reported using the current financial 1-esources 
measurement focus and the modified accma! ho.sis of aoconnting. Rcven•t8 arc ,-ecognized as 
soon as they arc both measurable and available. Revenues arc considered availal,lc when they are 
collectible within the current period or soon enough thereafter to pay liabilities of the current 
period. For thi, purpose, the Agency considers roveaues to be available if they are collected 
with.in 60 days of the ead of the current fisccl P<'Liotl. lnc, ernental Jll'Operly taxes. interest income, 
and certain loan repayments are susceptible to accrual. Other revenues that arn generally not 
tncasurablo until actually received are not accrued. F.xpcnditures generally are recorded wher, a 
lia!l1!1ty '.S incurred, as tlnder acorual accounting. However. debt service expenditures arc 
r>,cordcd only when ,rayrnems arc due. The Agency reports its only fund as a major gov<:rnmoutol 
fund: 



RIVIERA BEACH COl'IIMUNITY REDEVELOPMENT AGENCY 
(A Component UJJit of the City of Riviera Bcacli, Flodda) 

Notes to the Basic Financial Statements 
September 30, 2011 

NOTE l SUMMARY OF SIGNIFICANT ACCOUNTJNG POLICffiS (continued) 

Tho General Fnnd is the Agency's primary opm,.ting fund I( acCOUllis for all financial 
reso11rces of the general government, except those r«jllired to he accounted for in another fund. 

d. Capila\ Assets 

Capital assets, which include property and equipment, are reported in the govemment-wide 
financial statements. Capital assets arc defined by lhc Agency as &"<Sets with an initial, individual 
cost of more than $750 and an estimated useful life in e,;cess of one year. Property and eqJJipment 
purchased or acquired is carried a( historical cost or cstim£tted historical cost. Donated o:: 

contributed capital a"1!cls are ,ecoTil.cd at their estimated fair value on the date rnceived. 

Tbc costs of nomaal maintenance and repair.s are charged to operation.< as incurred. Majoroutlays 
for capital assets and improvements are capitali7.ed as projects are constructed and depreoiatW 
over the remaining useful lives of the related as~ets, as applicable. Depreciation for tho Agency's 
property and equipment is con:putcd using the straight-line method over the fullowing estimated 
useful lives: 

e. Restricted AsseL~ 

Buildings a:,tl lrnprovem.e:nt, 
Equipment 

20 years 
3-lOyears 

Restric(ed assets represent developer deposits held in escrow and restrict cash for capibl 
improvements. 

f. Compensated Absences 

It is the Agency'• policy to permit employees to accumJJia!e, withjn cercain limits, =cd but 
IL~ll.sed vacation time and sick leave, which will be paid to employee, upon separation from 
service. All vacation and sick leave pay is accrued when inourretl in the govemrncrit-widc, and 
prnpriela,y fund financial statements. A liability for these amounts is reported in governmental 
funds only if t::loy have matured, dueto employee re,'gnation or rcfacment. 

l:· Long-Term Obligations 

Jn the govcrnrnent-wid~ fi:nandol statem~nts, long-t=n debt arul ofue-r long-term obligation, are 
reported as liabilitia, in the applicable governmental acrivities. 

b. New Prononneoments 

Dffective Jdy 1, 2009, tho Agency adopted the provision., of GASB Stater:ient No. 04, F=d 
Balance Reponi:ng and Governmental Fund Type Definitions. The objecrivc of the statement lS to 
enlurncc the nscfulttes:, of fond balance information by providing clearer fond bala..,cc 
classifications that can be more consistently ,q,plied a:nd by clarifying the e,;isting governmental 
fund ()Jle definitions. 

n 
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lUVIERA BEACil COMMliJ\TIYREOEVEL01'MENT AGENCY 
(A Component Unit of the City ofRiYiera Beach, Florida) 

Notes to the Ba.sic Financial Statements 
September 30, 2011 

NOTE I -SUMMARY OF SlGNIFICANT ACCOUNTING POUCIBS (c011tinuod) 

As prascribed by GASB Sta'.ement No. 54, goverumentfll funds report fund balance in 
classifications based primarily on fue exlcnt to w.hich the Agency Ls b<Jund to honor con.straints on 
ilie specific prnposes for which amounts in !lie fum:b, can be spent Fund bahncc fu1· 
gover:imentel funds cm ccrnsist of the following: 

Nonspendahle Fund Balance-----indudc, amollll.lS that are (n) not in spendable fonn, or (b) 
legally or conh·actually required to be :JJaintained intact. The ''not in spendable funn" criterion 
includes items that are not cKpccted to he convened to cash, for example: mven!orics, prepaid 
amount>, and long-ttornotes receivable. 

Rcsh"ided Fund llalance-[ncludc, amounts tkl are res!ricled for specific puri1oses stipulated 
by exte,nal resources providers, constitutionally or through enabling legislation . .Rcstnctions may 
effo,.:livcly be ch,mgcd or tifkd only with lhe consent of resource providers 

Committed Fund Balance-includes amounts that can only be used fur the specific purposes 
dcte,minod by a fonncl action of t:hc Agency', highest level of dccision-mtling authority, the 
CRA Board of Cmmuissioner,. Commitments may be changed or filled only by the Agency 
taking the Sfllllo formal action that ir:npo,cd the c=traii,t originally (for OXfllllplc: reso!u1foJ1. and 
ordinance). 

As,signod }fund Jlalonce---includcs amonnts intended to be used by the Agen.cy for specific 
prnpose.s that are neither restricted nor corrunittcd. Intent i, ex1iressed by (a) CllA Board of 
Commissioners or (b) a body (a budget, finance co.nrnittw, or exeontive director) to which the 
assigned aino,m(;! ai-e to be used for specific purpose,. Assigned amaunts also include all ,esiduai 
amount, in i;ovommcntal fonds {except negative amollills) that are not classified as 
nonspendable. restricted. or committed. 

Unassigned Fund Balanec-----tbis residu"1 classification is used for all negative fund lMlsnoes. In 
circumslances when an expenditure Ls made for a purpose for which amounts are available in 
multiple fund bn!anco elassiJfoations, fund bal,wcc is depleted in the order of :ra::strioted, 
committed, assigned, anJ unassignoJ. 

i. UsoofEstimates 

The preparahon of lbc basic financial statements, in conformity with generally accepted 
accounting principles, mquires management (o make eitimates 1'Ild asrumplions. These <>stimales 
and assumptions nffect the reported amoonts of assets and liabilities and (be disclosure of 
contingent as.sets and liabilities. In adcl,{ion, estimates afkct the reported amount of expen.,cs. 
Actua'. results could differ from ihcse estimates and assumptions. 

j. lludgelarv Data 

The Agency's Boa,d anr.uaUy adopts a balanced opcratiug blldget and appropriates tund, foJ" the 
general fund. Appropria'.ions an, legally oonlrolled at the object oode level an.d expenditures may 
not legally exceed budget appropriation.<. 



RIVIERA BEACli COMl\fUNITY REDEVELOPMENT AGENCY 
(A Componcrtt Unit of the City of Riviera Ber.ch, Florid&) 

Not.-s to the Basic Financial Statements 
September 30, 2011 

NOTE 1-SUMJI-IARY 011 SIGNIFICANT ACCOUNTING POLICIES (continued) 

k. Net Assets 

Jn the governm<:nt•widc financial sta/ements, net a,i,1,,ts a.re classified in the following catcgmies; 

Invested in Capital Assets, Net of Related Debt This amo=I consists of capital assets 
net of accumulated deprecktion and reduced by outstanding debt attributed to the 
ac"1'i.sition, constructioo, or improvement of the assets. The Agency has Sl,765,512 in 
capital assets, net of related debt at September 30, 2011. 

Restricted Net Assets ThCs amou.~t is restricted by external creditors, grantors, 
contributors, laws or regttlation.s of other govern.men!,, enabling legi,latiou, 
consli!utional provision,. At 5scal yeST•e:nd September 30, 2011, the Agency did not 
havo any =triotcd net assets. 

Unrestricted Net Asset,__ This amount is all net assets that do n~t meet the definition of 
"in.veSled in capital asset<, net of related debt" or "restricted net asset,,." 

!. Ta~ Increment Financl.ng 

By January of eve,y ye,r the Palm lloach County arul the City of Riviera Beach scrul to the 
,\<Jency th.e estimated Tax lncrcrncr,t Financing. Once tlic Final Tax Roll Valuations for the year 
arc issued the Office of FUlancial ManagemenL and Bndget send the Agency a. notificalion 
reconcillllg the actual vs. payment p1cvim1aly issued. Any shortage is forwarded or a refund 
reqnested. 

NOTT, 2 DEPOSITS 

1n addition to insurance provided by the Federal Depos;to,y Insurance Corporalio:n, al/ depoo:its 
a-re held ID banking institutions >lppmve<l by the State Treasurer of the State uf Florida to buld 
public funds. Under Florida Statutes Chapter 280, Florida Securily for Pub/,c Depa.,ils Act, the 
State Tr=wcr requires all Florida qualified public depositories to deposit with the Trea.surcr or 
another banking institution eligible collateral. In the event of a fuilnre of a qualified public 
depo.sito,y, the remaining public depasitorie.s would 00 responsible for covoring any resulting 
lasses, Accoroingly, all amounts roported as deposits arc insured or ooltate1-al\zed with sccurWes 
held by f::te entity or its ageu'. in the ent;ty's name. 

.,cl":, 
' . '' _, 
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NOTE3 

RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY 
(A Component Unit of the City of Riviern Deach, Florida) 

Notes to the Basic Fiuancial Statements 
September 30, 2011 

CAPlTAL ASSETS 

Capital as.sets activity forpropc11y and equipmm1t for the fisoal year ended S~'plen,ber 30, 20 11 i,s as 
follows; 

Beglllning Ettdmg 
Balance Additions 

Capital assets, not being deprociated: 
Tramfer Bilance 

Land $ 991,013 s $ l 991,013 
Coumucho!l in progress 8,062,552 2,1321}69 (10,194,621) 

Total capital assets, not being depreciated 9,053,565 2,132,069 (10,194,621) 991,013 

Capita' assets, being depreciated: 

l.ll!ildJng 2,046,129 2,046,129 
Equipment 82,237 7,966 90,203 

Total capit~l assets, bcirrg deprec1&lcd 2,128 365 7!)66 2,136,332 
Total capital assets 11 181,931 2,140,035 {10,194,621) 3127,345 

Less accumulated depreciation for: 

Building (1,232,818) (102,306) (1,335,124) 
Equipment (G9,288) (6,421) (75,709) 

Total accurrro]ated depreciated (1,302,106) (108,72Z) (1,410,833) 
Total capital a._ssets, being deprcclll.te<l, net 326,260 (100,761) 725,499 
Toml capital assets, net $ 9,879,825 s 2,031,308 $(10,194,621) $ 1,716,512 

Depreciation expeIIBe was cllil:rgcd to fuaction1j,rogram as follows: 
Genm:al government $ 108,727 

~Constructi.on m progress noted above relates to rOOCVolo_pm.ent program c~pendilurcs for Cily 
owned properties, In October 2009, fue AgC11cy and the City outered in~ an inter-local agreement 
for $10,400,000 of improvcmenIB lo City-own.cd property. The project inclutkd improvements to the 
inli-,structun:, paiking lot and dry sand beach, on the cast side of Ocean Mall. $2,l32,069 was 
advance in the C<\m:rll year. These properties are not consid.e-rcd asset, of the Agency but that of the 
City. The assets are bcing rr.mltained on the Agency's hooks for tracking purpose., only, Drning the 
fiscal )'-e:lt =ding September 30, 201!, fuo project was completed and the asset improve,neuts 
($10,194,621) were transfmed to th~ City. 

• 



RJVIBRA BEACH COl\.fMUl'ilTY REDEVELOPMENT AGENCY 
(A Component Unit of the City of Riviera Beach, Florida) 

Notes to the Basie Financial Statements 
September 30, 2011 

NOTE4 ADVANCEFROMClTY 

1be City advanced the Agency $10,194,621 as of Septcmbe: 30, 2011, the advance is for 
redevelopment program expenditure, for City owned propcrtic.s. The Cily advanced !ho funds from 
i:s in.!cmal service fund. None of tho balance is scl!edulc to be collected in the sub,cqmmt year. 
(R.efoc to Note 8) 

NOTE 5 LONf'rTERM DEBT 

The foEowing is a summary of changes in long•tcnn Jiabilltic., of the Agency for govcrnrneutol 
activities for the year ended September 30,2011: 

Beginning Eudiog Due within 
Balance Add:limJs Deletions Balance One Year 

2006CRANoto $ 6,2'f0,400 $ $ 355,129 $ 5,935,271 $ 372,886 
Series 201; Note 25,570,008 25,570,000 1,685,080 
Compensated absences 24,886 13,675 38,561 
Total Leng-term debt $6,315,286 $25,583,675 $ 355,129 $ 31.543,832 $2,057,886 

2006 CRA Note 

On July 5, 2006, tlic City issued the Series 2006 Refi.uancing Note in the amount $7,\75,876 to 
rq,ay the Series 2002A and Series 2003 Notes. Although the Series 2006 Nole was issued by the 
City, !he proceeds were used to refinanoc Agency debt and the. Agency is r,iaking foe debt service 
payments. The Series 2006 Note bears interest ~I a rate equal to 67% of tile one month LIB OR 
rate plus 108 basis points, adjusted monthly •• of the first day of each. calendar month. until 
Scptem~er 30, 1007. Effective October 1, 2007, the in.tcmst rate adjusted to a faced talc of 
4.19¾. 1k principal and interest is secured by a pledge of tax incrcmentol revenues. Total 
principal and interest remaining un the Nole is $1,160,237. For the cucrent year, interesL paid was 
$250,028. The onnua! debt service requirement, for the 2006 CRA Note i, as followsc 

Yea· Ending 
S..,-:ilemlJer 30 Principa) Interest Total 

2012 ' 372,886 $ 24,688 ' 621$74 
2013 391,530 233,064 624,594 
2014 411,107 216,659 627,766 

"'" 431,662 199,433 631,095 
2016 453_245 180,335 631,C95 

2017.2021 2,629,688 5TT,239 3,211,554 
2022.2023 1~45)53 104799 1,978 925 

Total ., 5,935,271 $ 1,760,237 ' 8,32.o,603 

" 
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RIVIBRA BEACH COMMUNITY REDEVELOPMENf AGENCY 
(A Component lJnit of the City ofRiviei-;c Beach, Florida) 

Note,a to the Basic Finllllcial Statements 
September 30, 2011 

NOTE 5~ LONG-TllRM DEBT (continued) 

Serie., 2011 11.edevelomner.l Revenue Nol~ 

On April 28, 2011, the Agency issued Redevelopment R.evmne Note Series 2011 in tile amounl 
S25,570,000. The p1occcd.s of (1,e Note will be 1IBcd to pay the C<lSts to acquire, construct and 
cqmp certain capital improvements oansistent with and in furtheranoc of th.e Agnncy's 
Redevelopment Plan inch:rdin;,: the cnginee.ting, design, CW1structiou und acquisition of certain 
water, ,ewer and ,torm-wa!ei- utilities, community fadlitics, public parking focilitie.s, slret:tscape, 
land.scape and access improvements, grants for land.scape and facade upgrades, bulkhead and 
dook rcpm, marina u;,lond improven,ents and such other projects as may be appn:,ved by the 
Agency from time to time, in ac"'lrdonce with ond in furtherance of the Redevelopment Plan. 
T.he Series 201 1 Note bears a fixed int.crest rate of 4.44% paid sem;-aru:rnally each .Fcbmary 1 and 
August 1 commcncmg August l, 2011, Principal payments arn payable annnaily COUllileJlcing 
August t, 2012 untU the note matures OI1 August 1, 2025. The p1incipal and interest is secured by 
a pledge of tax incremental 1eve.::mes. Total princiJ,al and interest remaining on the note is 
$34,559,668. for the ounen( year, interest paid was $293,288. 

Tho onnual dcbl service requirements for tl1e Series 2011 Redevelopment Rev=ue Note is a, 
follm,s: 

Year Ending 

September 30. Principal Interns, ,~, 
2012 $ l,685,000 $ 1,135,308 $ 2,820,308 
WB 1,760,000 1,060,494 2,820,494 

"" 1,335,000 982,350 2,817,350 

"" 1,910,000 900,&76 2,810,876 
W'6 1,990,000 816,072 2,806,0'l2 

2017-2021 /,285,000 3,018,312 10,3!l3,312 
2022-2025 9,105,000 1,076~56 I0,181J56 

Total $ 25 570000 $ 8,989,668 $ 34,559,668 

NOTE6 DlJF TO CITY OFRIVI_ERA BEACH 

At th~ ell.d oc'the :fiscal year tho Agency owed the City of Riviera Beach $1,678,212 as follows: 

Reimbursement for Clean and Safe Officem 

Marina Redevclopmelll Engineering Services 

City Services for the FY 2010 

City Services forthe FY 2011 

S 32,798 
75,000 

746,781 

82.3.633 

$ 1,678,212 

" 



lllV!ERA B.EACH COMMUNITY REDEVELOPl.VIEl'lT AGENCY 
(A Component Unit of the City of Rivien1 Beach, Florida) 

Notes to th.e Basic .Fina))cial Statements 
September 30, 2011 

NOTE 7 PENSION PLAN 

The Agency has a ·defined .contribution plan in which al.I employees participate. Employer 
contributions arc equal co 6¾ to 8% of the employee's annual compensation. Co))tributions are 
immediately 100% vested. Employees are not required to contribute. Employer contrib'Utions totaled 
approi<:imately $24,000 for the fiscal year ended Septombcr 30, 2011. 

NO'l'E 8-INTRR-LOCAL AGREEMENT 

Intcr-locul Agreement 

On October 21, 2009 through tbc City's Rcsolut.ion No. 135-09, the City of Riviera Beach and the 
Agency entered into a loan agreement where the City agreed to loan l'h.e Agency an amount not to 
excc,ed $10,400,000. 

·11,c City agreed to loan the Agency up to $10,4_00,000 to be u,;;_cd for con.str.uction and infrastructure 
improvements to the Oce-<il M.all and Municipal Beach properties as agreed to in an agreement 
between, th<: City, the Agency, and the Oe<;an Mall Redevelopment, LLC (OMRD). The Agency in 
turn agreed to provide a grant up to $10,400,000 to the developer (OMRD) to make required 
mfrasttucturc, parking and beach improvements io S\\pport of Ute project On behalf of the :Agency, 
the City ~dvanccd the loan proceeds to O.MRD btscd 011 draw requests from O.MRD for construction 
of !he improvements based on ins_peclion and approval of the requests by the City. The Ocea.n Mall 
and the Municipal Bea.ch are ovmed by the City of Riviera Beacl~ The Ocean Mall/Municipal 
Marin.a .project :was catalytic in the .development of other commercial propertie,, in the area, 
including tb.e Ritz Carlton, the largest tax-assessed property in the CRA area ($234 million). 

On April 27, 201 l through the City's Resolution No. 52-11, the City agreed to modify the loan 
agreement approved on October 21, 2009 with the A.ger,,:.y-hy offering more flexible tenns to the 
Agency. The City modified the loan repaymcllt terms of the original agreement with three 
repayment pha.~e$ being the construction period, principal deferment period o,f five years, and 
principal and interest repayment period over a pe.riod of ten years. 

The Agency agreed to repay the City principal and interest as follows: 

I. Commencing on October 15, 2009 and co!ltinuing through JUJ10 30, 2011, all accrued and 
unpaid interest at 4. 75% per annwn on so of the principal as has been paid to 0))11RD. 

2. The City agreed to defer the principal payment for a period of live years commencing July 1, 
2011 through June 30, 2016, 

3. ConunenciD.g on July 1, 2011 through. June 30, 2016, tbe interest on the principal am.ouut 
paid to OMRD will b.e reduced to 2% per annum. 

4. From July I, 2016 and continuing annually through July l; 2026, a payment ofprineipal and 
intei-est, based on an interest of 4.75% per annum, is due and ·payable each July 1, 
commci,ci,\g on July I, 20.16 until July I, 2025 based Qll a fifteen year amortization. 

23 
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RIVIERA BEACII COl.\1[1\HJNITY REDEVELOPi\'IBNT AGENCY 
(A Compo11ent Uni! of the City of Riviera Beach, Hurida) 

Not~s to the Basic Financial Statement,; 
Sepl=ber JO, 2011 

NOTE 9- OPERATil'!G L!i.ASE 

The Agency's !ease agree;ine11t expired on Novemkr 30, 2009 find was extended fur an additional 
two year per,od from Deumber I, 2009 to November 30, 2011. The monfuly leasepayn,ents are 
$4,535 for the first year and $4,671 for the second year. The .Age.ncy ;, also respon.sible for 
shared operating costs. During the fiscal year ended September 30, 2011 the rmdc payment< of 
$63,410 pursuant to the loase agreements. 

NOTE 10 RISKMANAGEI\:IENT 

The Agonoy is exposed to vrufous risks of loss rdatcd w tori~; theft of, damage to, and 
destruction of assets; errors and omissi.o.n.s; injuries tu employees; and lliltural disaale1~. The 
Agency purchases insurflllce thrwgh tlle Florida Municipal Insurance Trust. 

There have been 110 scltlcmcnts Iha! exceeded insunmcc coverage during the fiscal year. 

NOTE ll S!."RSEOUENT EVENTS 

On January 25, 2012 the CRA Board of Com!niso1on=s approved Resolutio:n 2012"04 Amending 
the fiscal year 2012 Blldgct and redirecting tl1e u"" of the fund, oiiginally J,,,,1guated to pay for 
City services w be nsed as redovclopmenl expenses toward the Municipal Marina. For fiscal year 
2011 those funds wen, considered Due to the City for a teimblll"Sement of City services for the 
fiscal year 201 0. 

NOTR 12~ BUDGETARY COMPARISON SCHJWUL}: 

The budgetary informatio.n is presented a, part of tho n:qcired supplementary infurmatiun as 
ma.,dated by GASB Statement No. 34 "Basic Financ,a/ Statemen/s and Mw,agemenl'.,· 
Discusswn and Analysis/or Slate am/ [,ocal GiJvernments". 



Budgetary Information 
{Required Supplementary lnfonnation - Unaudited) 



RM«o Brach Commuulty Redevelopmeo< ,¼ency 
(A Co,nponc.ot Uoit of tile City of ltivlers l!OlU:b, Florida) 

Req " ired Su ppleme.utory lo fomin lion 
Buclget,ry Compa,i,o,n Schedule - Gonoral Fuud 

F1,ral Y,ur Ended Sep!,m~er JO, 2011 

Budaeted Amuunl> 

Varinnc, wilh 
final budget• 

positive 
Original Final Actual (nego~vc) 

R'"'""'!' 
Tax mcromont rcvruue ' 0,960,384 ' 5,113,20) ' 5,113,20:J ' !nvosbncnt <aruing,, 7,000 4S,062 48,856 '" Charses Em•=·•= 12,000 61,973 62,575 602 
Miscclfancou, inccmo 07,500 27,209 (291) 

Total rev""""' 4,979,384 5,250,TI8 5,251,343 l ,l 05 
l(xpendlCnros, 

(,llc«ut, 

Ge.u,rul gnvcrnmcr.[ 1,880,484 2:no,oso 2,206,044 164,036 
RedOV<lop:rtctlt p,:n gram 4,729,000 4,531,020 l,381,964 1,149,056 

C.pital oullay 10,000 10,000 7,966 2,034 
D,ht service· 

Pcin,i~al rctircllle,i\ 355,129 3'5,129 355,129 
Jntcte>C acd fiscal cli.,cges 1,1.99,6)1 1,133'°75 851,659 281,716 

Toto! expooditu1cs 8,274,234 8,399,61)4 6,1;;02,762 U%,842 

'tu 
l.'lm,ss (deficiency) of ,evc"u"' 

ov'" fund«) exnendi(on:., (1,294,850) (3,141(866) (1,550,91,Jf ~ 

Othel' rin,a,,fio~ Sooroc<· 
Prn<:<eJs from J\01vcomb Ha]] 2,000,000 
Proceed, from BB&T Project Lo,n 2:>,570,000 20,570,000 
Advance from City of Rivie<a Be,ch (OM.RD Ln,o) 2,006,09! (2,D66,09 I) 
Ca<ry fo,w,,ro 1,294,850 4,%9,997 (4,%9,997) 

3,2'14,~50 32,606.,088 25,570,0UO (7,036,088) 

:'<ct chnnge !tl luod balance, ' i 29,457,222 ' 24,019,0EJ ' (:l,440,351) 

Fund B•l•nce Be];inni"g (3,047,203) 

%nd B,iance lind!og 

' 20,971,Sn 



RIVIERA BEACH CO:lli\:1UNI1Y RltDEVELOPMENT AGENCY 
(A Cotnponent Unit of the City of Riviera Beach, I'lorido.) 

Notes to Ilndgchlry Schedule 
Fis,al Y car Ended September 30, 1011 

NOTE 1 -BrIDGETARY ACCOUNTING 

The Agency prq,arc.s it budget for !be general fund on a basis consistent with generally accepted 
accounting principles. The procedures for establishing bi:dgetary data reflected on the budgetary 
compari,= schedule a, follows: 

Appmxircatc)y July l, the Ex.ecutive Director submits to the Agency Board a proposed 
operating budget prep•i-cd for the fiscal year commencing the following Octo<lerl. The 
opcrabng budgct includes proposed Ol<pcndltures am! the meern of financing them. 

Public he;,ring, are conducted to obtain taxpayer conu:'lents. 

Prior to Octo":,er I, the budget is legally enacted through tl1c passage of a resofotion. 

ApprnpliaHons arc legally controlled at the fund level and c~pcnditures may nat legally 
exceed budgeled apprnrriations 

' ' 
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IIARV!:Y, COVINGTON & rH0:\1/\S,lLC • Certified Public Acccunlonts & Consultants 

REPORT ON INTERNAL CONTROL OVER FTN:ANCIALREPOR'I1NG AND ON 
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL 

STATEMENTS PERFORM:ElJ L."il ACCORDANCE WITH GOVERNMENT AUDITING 
STANDARDS 

To the Board of CommLssioners o'.' 
The Rivieca Beach Co1t1munity Redevelopment Agency 
Riviera Beach, floride 

We have audited the acoompanyi.ug financial statement, of the governmental activities and each majo,
fond of the Riviera Beach Community Redevelopment Agency {the "Agency"), a component ur.it of the 
City of Riviera Beach, Florida (the "City"), as of snd for the year ended September 30, 2011, which 
collectivdy comprise the Agancy•s b,,sic financial statement, as listed in the table of contents end have 
issued our rcpmt thereon daJcd Mnroh 30, 2012. We conducted our n~dil in accordance with auditing 
standards gene,ally accepted in the United States of America and the standards applicable to financial 
audits contained in Government Auditing Standards, issued by lhe Comp(roller General of the United 
States. 

Internal Control over Financial Renor!ing 

In plam1ing and performing ou,· audlt, we considered Agency· s internal control over financial reporting as 
a basis for designing our auditing procedures for the purpose of expressing our opinions on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of Agency's internal 
control over financial reporting. Accordingly, we do not express an opmion on the e:ffeelivcness of the 
Agency's internal control over fme.ncial reporting. 

A deficiency m internal aonrrol exists when the design or operation of a control doas not nUow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct misstakments on n timely bask A material weak,iess is a deficiency, or a combination 
of deficiencles, in \ntemal control such !hat tl1ere is a reasonable possibility that a material misstatement 
o[ !he entity's financial statements will not be prevented, or detected and corrected ou a timely basis. 

Our consideration of internal control over financial ropor'.ing was for lhe limited purpose dosed bed in the 
first paragraph oftlns section and W1lS not designed In identify all deficiencies in internal control over 
financial reporting that might be deficiencies, significant dcliciencies, 01 material weaknesses. We did not 
id<mcify any deficiencies in internal control over fi~ancial reporting that we consider lo be material 
weaknesses, as defined above. 

Compliance and Qtheo· Matter., 

As part of obraming reasoru1ble assurance about whether the Agency's fitUlnoial statements are free of 
malem.l misstatement, we performed tests of ils compliance with cerlain provisions of laws, regulahons, 
contraGts, and grant agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts. However, providing an opinion on compliance wlth U1ose 
provisions was not an objective of our audit, and accordingly, we do not express such fill opinion. Th~ 
re.suits of our tests disclosed no instances that are required to he reported under Government Auditing 
S!andards. 

We noted certain mattern thnt we reported to managemen\ of tb.e Agency, in the accompanying schedule 
of find:ng.s and response,. 

West Palm Beach 
1561) 655-2664 Plione 

Central Florido 
1407) 475-1000 Phone 

Weil florid• 
[813) 413-7627 Phone 

South Florido 
(954) 966-4435 Plione 

' " ' 



n,e Ager:.cy's responses to !he findings id=llfied in our audit ;u-e descnbed in tl1~ accmnpanying schedule 
of findings and responses. We did not audit the Agency's respO!LScs and accordingly, we express no 
opl.'.llon 0<1 them. 

This rop011 is intondcd solely fo,- lhc informalio.a. and use of management, Baa.rd of Cmrumssioners, the 
City of RiVJern Be.ch, l'lorida, othcrs within th.c entity, gear.tor agencies and the Auditor General of the 
Stare of Florida and is not mtended Lo be and should not be used by anyone other than these specifi~d 
parcies. 

~-¼+ 9~. zl; ,f'-L 
Hollywood, Flonda 
March30,20J2 



RIVIERA BEACH COMMUNITY REDEVELOPMENT AGENCY 
(A Co,nponent Unit of tho City of Riviera Beach, Florida) 

Schedule of Finding and Responses 
September 30, 2011 

llINANCIAL STATEMENT FINDINGS 

2011 "01 - Account Rccontllintion, 

Condi Hon 

The City and the CRA engage ill a number of inter-agency transaction,, during the cou1~e of the year that 
require the appropdate and consistent rccordation in ti1e record, of the City and the CR.A. We have noted 
tklt there oJ'e several such trnn.sactions :hat have been incon,is!cntly recotded in the entities' hooks. As a 
part of the year-cud audit, the CRA has made an effort [D formally documen! and corrunun1cate l<> the 
Flm,.ncc Department such lran.sactlo.n, so that appropriate rc..solution can occur. There has been 
insufficient follow-up on the pa,t of tlic City Finance Department to ensure thal such inlcr•agency 
transactions are reconciled and properly reported, on a cons~stem basis 

Criteria 

CoillllRmkation is a critical fuc[or in the success of any agency. It is al.so one thal is easily addressed ifa 
propedy struclure<l program ia implemented 

Cause 

The Agency and the City of Riviera Beach have macy lransactions together, (ic. <hie to/due from), and 
we noted that they are not always "-CCOllllting for those transactions the same on lmth sides. Tbcre an, 
inter-local agreements tliat needs reconciling on both sidcs prior to year end, 

F-ffoot 

lf no communication or monthly reconciling exist between the Agency and the City then we may have 
information accuracy issue.,. We continue lo believe additional p,:og,css can be made to ensure tin:ely 
awar=s aru1 analysis of (rmsacti"'1s entered into by fue Agency and the Ci!y. 

Ro.oommendulion 

The City and the CRA shuuld schedule meeting, during the course of the year, as l'equin,d, to identify 
IBtcr-age~c-y accowning and reporting issues and to develop llm!ually agreed-upon tnelliods for handling 
the accounting for and reporting of such issues. 

View of Responsiblo Offidals and PJonned Corrccth•e Actions 

Manap;ement agrees with the recommendation 

' ~ ' 

,,F·:l; 
J 



• IIAHVEY, COVINOTON & THOMAS,LLC • Certified Public Accountonts & Con5ultonts 

MANAGEMENT LEITER IN ACCORDANCE WITH Tille RULES 
OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA 

To the Board ofCo=issioners ol 
The Riviera Beach Community Rede;·elopmcnt Agency 
Riviera Beach, ~lorida 

We ha,·o audited the financial statements of lhc Riviera Beach Community Rcdevcloprmmt Agency (I.he 
"Agency"}, a component unit of the City of Riviera Beach, Florida (the "City"), as of and for the year 
ended Septemt= 30, 2011, and have issued our report thereon dated March 30, 2012. 

We conducted our audit m accordance with auditing standards generally accepted in the Unrled States of 
America ,u,d the standaTIJs applicable to firumcial audita containcl in Gavernmem Auditing Standards, 
issued by the Comptroller General of the United States. We have issued our Indepondcnt Auditor's 
Report on ln(ornal Control over Fin,mcial Reportmg: and Compliance and Othe,- Matters. Disclosures in 
that report, which is dated March 30, 2012, should be considered ir, conjunction with !hi, management 
lcL•er, 

AddiL10naliy, our audit was conducted in acooroa,1ce with Chap(er I 0.550, Rules of !he Auditur General, 
which govems the conduct of !ooal governmental entity audlts pc,formed in tl1e Stale of Florida. T1lis 
lclLcr include., the followmg information, which is not included in the afo:rementioncd audi!or's reports· 

~ Section 10.554(! Xi)l ., Rules of the Auditor General, requiros that we dctcrmine whether or not 
corrective actions have been t:,Jcen to address fmdings and recommendations made in the 
preceding annual financial audit "'pm1. Wo noted no such findinwa 01· recomruendaliuns from the 
precedh,g annual audi\ report. 

x Section l 0.554(1 )(i)2., Rules of the Audilw General, requires om· andi\ to include a revie;w ofrhe 
provisions o[ Section 218.415, Florida Statutes, rngardi.ng the investment uf public funds. In 
connectiun with our audit, v.e delurmined that the Agency complied with Section 218.415, 
Florida Statutes. 

~ Section 1 0.554(1 )(i)3., Rules oCthe Auditor General. require, lhat we address m the ,naaagemcn( 
letter any recomrr,cndati<m, to improve financial management. In connection with our audit, 
findings and rccommendatioru are incorporated fr1 the •ccornpanying schedule of findings and 
responses. 

x Section 10.554(l)(i)4,, Rules of the Auditor General, requires that we address viol.J.tions of 
provisions of contracts or grant agreements, or abuse that have oc.,--urred, or are likely to have 
occurred, !hat have an effect OJ! the financial statement thut is less than material but more than 
iticonsequential. fo connection with our audit, we noted no snch findings. 

x Section 10.554(l)(i)5., Rules of the Auditor Geneml, provides that the nuditor m~y, based on 
professional judgment, report the following miltters that are inconsequential to the determination 
of financial statement amounts, considering both quamitative and qualitative factors: (1) 
violations of laws, regulations, contracts or grant agreements, or abuse that h.ave occmred, or are 
likely to have occurred, and (2) deficiencies rj1at are not significant deficiencies. In coimcction 
with our audit, we noted no such matters. 

Section I 0.554(1 Xi)6., Rules of the Auditor General, require., that the name or official title and 
legal a,tthorily for the primary govonnnen! ,md each component unit of ti,c reporting enlity be 
disclosed in thi., management letter, unless disclosed in the notes to the financial smtcments. The 

West Palm Booch 
(561) 655•2664 Phone 

Central Florido 
1407] 475-1000 Phone 

West Florido 
(813) 4 l 3•7627 Phone 

Soulh Florida 
[9541 966-4435 Phone 



required infurmalio::t is disclosed in the September 30. 2011 Note 1 to llie Agenc.y's tin:mcial 
s/atemenls. 

x Sectiou 10.554(1)(i)7.a., Rules of the Auditor Gen=il, requires a staten:.ent be included as lo 
whether or not the local governmental entity has met one 01· morn of the conditions described in 
Section 218,503{1), Florida Statutes, and identification of the specific C<Jndition(s) mel In 
connection with our audit. we dckrmi,,,ed that the Agen.cy did not meet Ono or moru of the 
conditions described in Section 218.503(1), ~orida Statutes. The Agency repmted a re.,tricted 
fuod balance ofS20.97l,878 as ofSeprembcr 30, 2011 

x S,x,\ion 10.554(l)(i)7.b., Rules o[ ihc Auditor General, requiies that we dete11nine whei:hcr the 
annual financial report for Ute fiscal year ended September 30, 2011, filed with the Fl• l"ida 
Depa!'tnumt of Financial Services )'lln\lanl to Section 218.32(\)(a), Flonda Statutes, is in 
agreement with tbe annual fwflllcial audit report for the fiscal year ended September 30, 2011. In 
C01111.Cetion with. orn: audit, we deten:nined that the Ag,,ncy \s included in lhe baSic £nancfal 
statements of the City of Riviera B<each. Florida fur the fiscal year ended September 30, 2011. 

x Pw:,uanl to Sections 1 0.554(1)(i)7.c. and IG.556(7), Rules of lhc Auditor General, we applied 
f"ttllincial condition assessment proced= as of September 30, 20ll. It is ma.nagement•, 
rc.sponsibility to monitor the Agency's financial condition, and our financial condition assessment 
Wlls based in part on representations tnade by managenCTJt end the review of financial 
information pmv:idcd by same. 

Pursuant to Chapter 119, Florida Statutes, this management letter is a public reco1tl and its distnbution is 
not llinited. Auditing standords generally accepted in the United States of America require us to indicate 
that furn letter is intended solely for fue information and use of management, Boa.rd of Commissioners. 
the City of RiVJcra Desch, Florida, ofuers within the entity, gmntor agencies and the Auditor General of 
the State o[ FloJido and is not intended to be and should no\ be used by anyone othor than tl=e spooified 
parliei. 

Harve>;. Covington & ThOJllas, LLC 
March 30, 2012 
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DE:PARTME:NT DF COMMUNITY DEVE:lOPME:NT 

600 WEST BLUE HE:RON BLVD. • RIVIE:RA BEACH, l'"LOR10A :3:3404 

OFFICE OF 
COMMUNITY DEVELOPMlcNT 

August 8, 2013 

(S6!) 04"--4060 

Riviera Beach Community Development Corporation 
2001 Broadway, Suite 300 
Riviera Beach FL 33404 

RE: Zoning Verification Letter 
CRA Housing Redevelopment Target Properties 

FAX: (56!) B45·403B 

The Community Redevelopment Agency has identified the properties below as their target infill housing 
opportunities. The current zoning is listed below as well as the new updated zoning classifications which are 
expected to be adopted into the City's Municipal Code in September 2013. 

Address 

125 W J 4 th 
Street, Riviera Beach, FL 3 3404 

117 W 14tl' Street, Riviera Beach, FL 33404 
116 W 161h Street, Riviera Beach, FL 33404 
184 W 161h Street, Riviera Beach, FL 33404 
224 W 13 th Street, Riviera Beach, FL 33404 
216 W 13th 

Street, Riviera Beach, FL 33404 
232 W 131h Street, Riviera Beach, FL 33404 

Existing Zoning 

Residential Mutifamily-15 
Office Professional 
Office Professional 
Residential Multifamily-IS 
Single Family Res - 6 
Single Family Res - 6 
Single Family Res - 6 

I<'uture Proposed Zoning 

Downtown Residential 
Downtown General 
Downtown General 
Downtown Residential 
Downtown Residential 
Downtown Residential 
Downtown Residential 

These properties are located within the Riviera Beach Community Redevelopment Arca. 

The existing Office Professioillll zoning allows residential uses, and the future Downtown Residential and 
Dmvntown General zoning classifications allow the proposed residential infill uses. 

If you have any further questions, please do not hesitate to contact the Department of Comm.unity Development 
at (561) 845-4060. 

Principal Planner 

RIVJERA BEACH, FLORIDA •.. "Tlui Be,t Wate,:fron.t City ln Which To Live, Wo:rk & Play." 
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Attachment 12: Property Information Sheet 

Current future future Availability of Availability of Schools, Healthcare, 
Property Zoning Zoning Land Use Required lnfrastruct1.1re Public Transit, Employment 

Riviera Beach is one the County's core employment centers. Palm 
125 W 14TH 

Beach County School System provides adequate public schools, 51 
STREET Residential Downtown Multifamily Required Water, Sewer, Roads, Mary's Hospital is only 2 miles away. PalmTran Route 1, 20, 30 are 

M(iltifamily-15 Rosjdential MFR-20 and other Utilities are availoble within walking distance of the property. 

RiviC>ra Beach is one the County's core employment centers. Palm 
117 W 14TH Office 

Beach County School System provides adequate public schools, 51. 
STREET Professional Downtown Downtown Required Water, Sewer, Roads, Mary's Hospital is only 2 miles away. PalmTran Route 1, 20, 30 are 

(allows RM-15) General Mixed Use and other Utilities are available within walking distance of the property. 

Riviera Beach is one the County's core employment centers. Palm 
116 W 16TH Office 

Beach County School System provides adequate public schools, St. 
STREET Professional Downtown Downtown Required Water, Sewer, Roads, Mary's Hospital is only 2 miles away, Palm Tran Route 1, 20, 30are 

(allows R.M-15) General Mixed Use and other Utilities are available within walking distance of the property. 

Riviera Beach is one the County's core employment centers. Palm 
184 W 16TH 

Beach County School System provides adequate public schools, St. 
STREET Residential Downtown Multifamily Required Water, Sewer, Roads, Mary's Hospital is only 2 miles away. PalmTran Route 1, 20, 30 are 

Mul!ifamily-15 Residential MFR-20 and other Utilities are avaiilable within walking dista nee of the property. 

Riviera Beach is one the County's core employment centers. Palm 
224 W 13TH 

Beach County School System provides adequate public schools, St. 
STREET Single Family Downtown Multifamily Required Water, Sewer, Roads, Mary's Hospital is only 2 miles away. PalrnTran Route 1, 20, 30 are 

RcsidenHal-6 Residential MFR-20 and other Utrnties are available within walking distance of the property. 

Riviera Beach is one the County's core employment centers. Palm 
216 W 13TH 

Beach County School System provides adequate public schools, St. 
STREET Single Family Downtown Multifamily Required Water, Sewer, Roads, Mary's Hospital is only 2 1niles away. PalmTran Route 1, 20, 30 are 

Residential-6 Residential MFR-20 and other Utilities are available within walking distance of the property. 

Riviera Beach is one the County's core employment centers. Palm 
232 W 13TH 

Beach County School System provides adequate public schools, St. 
STREET Single Family Downtown Multifamily Required Water, Sewer, Roads, Mary's Hospital is only 2 miles away. Palm Tran Route 1, 20, 30 are 

Residential-6 Residential MFR-15 and other Utilities are available within walking distance of the property. 
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Project Schedule Attachment 13: Page 1 

Properties: 117 W 14th Street & 12S W 14th Street 

Start Completion 
Task Date Date Description 
Concept Development Jan-14 Feb-14 Sketches, Site Inspection, Concept Planning 
Pre-Development Design & Planning Feb-14 Mar-14 Schematic Drawings, Zoning & Permitting Reseach, Market Info 
Due Diligence Feb-14 Apr-14 Legal Title & Property Info/Lien Search, Development Rights, 
Land Acquisition Feb-14 Apr-14 Execute land Acauisition following Due Diligence Period 
Develo ment Approvals Apr-14 May-14 Approval from City Planning and Zoning Department 
Construction Drawings & Engineering Apr-14 Jul-14 Final Constructions Plans completed for submittal for Building Permit 
Permitting Jul-14 Aug-14 Building Permit application/approval 

Construction 
Project Construction: Site Work, lnfrastrucute, Vertical Construction, 

Sep-14 Dec-14 Interior/Exterior Finishes, Landscaping Site Completion 
Marketing Oct-14 Feb-15 Project Marketing to Identify and Prn-q ualify suitable applicants 
Project Completion -, Jan-1S Ribbon Cutting and project completion 
Sale to Applicant Nov-14 Feb-1S Complete sale transactions with pre-qualified applicants 
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Attachment 13: Page 2 

Properties: 116 W 16th street & 184 W 16th Street 

Start Completion 
Task Date Date Description 

Concept Development M.ir-14 Apr-14 Sketches, Site Inspection, Concept Pla11ni11g 
Pre-Development Design & Planning Apr-14 Ma -14 Schematic Drawings, Zoning & Permitting Reseach, Market Info 
Due Diligence Apr-14 Jun-14 Legal Title & Property Info/lien Search, Development Rights, 
Land Acqui5ition Apr-14 Jun-14 Execute Land Acquisition following Due Diligence Period 
Development Approvals Jun-14 Jul-14 Approval from City Planning and Zoning Department 
Construction Drawing, & Engineering Jun-14 Sep-14 Final Constructions Plans completed for submittal for Building Permit 
Permitting Se -14 Oct-14 Build Ing Permit application/approval 

Construction 
Project Construction: Site Work, lnfrastrucute, Vertical Construction, 

Oct-14 Jan-15 Interior/Exterior Finishes, Landscaping Site Completion 
Marketing Dec-14 Mar-15 Project Marketing to Identify and P re-oualifv sultab le applicants 
Project Completion Feb-15 Ribbon Cutting and project completion 
Sale to Applicant Jan-15 Mar-15 Complete sale transactions with pre-qualified applicants 
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The Neighborhood Restoration )toject - Parkview Ma nor South 
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-Attachment 13: Page.3 

Properties: 216, 224, 232 W 13th Street 

Start Completion 
Task Date Date Description 
Concept Development May-14 Jun-14 Sketches, Site Inspection, Concept Planning 
Pre-Development Design & Planning Jun-14 Jul-14 Schematic Drawings, Zoning & Permitting Reseach, Market Info 
Due Diligence Jun-14 Aug-14 Legal Title &_Property Info/Lien Search, Development Rights, 
Land Acquisition Jun-14 Aug-14 Exewte Land Acquisition following Due Diligence Period 
Development Approvals Aug-14 Sep-14 Approval from City Planning and Zoning Deoartment 
Construction Drawings & Engineering Aug-14 Nov-14 Final Constructions Plans completed for submittal for Building Permit 
Permitting Nov-14 Dec-14 Building Permit applicatlon/annroval 

Construction Project Construction: Site Work, Jnfr.astrucute, Vertical Constn,u;tion, 
Dec-14 Mar-15 Interior/Exterior Finishes, Landscaping Site Completion 

Marketing ,.; May-15 Project Marketing to Identify and Pre-qualify suitable applicants 
Project Completion Apr-15 Ribbon Cutting and project completion 
Sale to AP p licant ivlar-15 May-15 Complete sale transactions with pre-auallfied applicants 
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EXHIBIT H: DISCLOSURE OF BENEFICIAL INTERESTS 

D!SCLOSURE OF BENEFICIAL INTERESTS 
(REQUIRED BY FLORIDA STATUTES 286.23) 

TO: PALM BEACH COUNTY CHIEF OFFICER, OR HIS OR HER OFFICIALLY 
DESIGNATED REPRESEl\fTATIVE 

STATE OF FLORIDA 
COUNTY OF PALM BEACH 

BEFORE ME, the undersigned authority, this .day pe.rsanaUy appeared,-Tiint T Brown 
hereinafter referred to an Affianl who being l>y me firs\ duly sworn. under oath. deposes and 
states as follows: 

1. Affomt is the ~c:siderrl· , which entity is the Lesd 
En![!y for the Respondent lo Palm Beach County Request f~r propos>,ls .Number 
erf'IB.;;itn3.Q. 

' . A,;,,,·sscO,e~;,, ;:JQQ I ·pm:x:111h1}::;,~1r. 300,1/nit'fCI \2cqcio1,4fL 
334 

3. Attached hereto, and made a p,,rt hereof, as Atlclchrmmt -il is a completE> listing of the 
names and addresses of every person or entity having a live percent (5%) or greater beneficml 
Interest in the propo&:-<l HOME-assisted project and the percentage interest of each such pBrson 
or enrny. 

4. Affiant acknOll>iedges that this Affidavit is gWen to comply with Florida Statutes 286.23, 
and wm be relied upon by Palm Beach County. 

5. Affcanl further states that Afliant is familiar wrril the nature of an oath and with the 
penalties provided by the laws of the State of Florida for falsely swearing ta statements under 
oath. 

6. Under penalty of perjury, Affiant decbres that Affiant has examined this Affidavit and ID 
the bes! of Affiant's koowledge and belief ii is true, correct, and complete. 

FURTHERAFFIANT SAYETH NAUGKT. 

___ ,_0_0_,_,_._s_ro_w_, __ ~Affiant 

,.U,,yJoregoing j\l_~lrumeqtwa3 sworn to, s~ibed and a~owledgc;d,,before me Ihm 
~dayof ~i.J.S_t: ,20l3by 10--n._,J X flrDu..JY) ,who is 
personally knOW ~ me OR who produced ______..... as iden~ifi~atio~and 
who di,j lake an oath. r\ 0 
(NOTARY SEAL BELOW) Notary Signature:&JJ,,~ 

_,,, Put,!~ s.,,."' -
Dooe,,e elat<:tier 
""C"""'""""' EE .... ,) 
- !m71201• 

Notary Name: '.fe,ci::tM< µ~ 
Notary Public State of Flotida 
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\.c.J EXHIBIT I: DRUG FREE WORKPLACE CERTIFICATION 

Preference shall be given to businesses with drug-free workplace progn>ms. Pursuant to 
Section 287.087, Florida Statutes, Whenever two or more competitive solicitations that are 
equal with respect to price, quality, and service are received by the State or by any political 
subdivision for the procurement of commodities or contractual services, a response 
received from a business that certifies that it has implemented e drug-free workplace program 
shall be given prefererice in the award process_ Established procedures for processing tie 
responses will be followed if none of the tied providers has a drug free workplace program. In 
order to have a drug-free workplace program, a businass shall: 

1. Publish a statement notifying employees that the unlawful manuiacture, distribution, 
dispensing, possession, or use of a controlled substance is prohibited in the 
workplace and specifying the actions that will be taken against employees for 
violations of such prohibition. 

2. Inform employees about the dangers of drug abuse in the workplo1ce, the business's 
policy of maintaining a drug-free workplace, any available drug counseling, 
rehabmtation, and employee assistance prugrams, and the penalties that may be 
imposed upon employees for drug abuse violations. 

3. Give each employee engaged in providing the commodities or contractual services 
that are under proposal a copy of the statement specified in Subsection {1 ). 

4. In !he statement specified in Subsection (1), notify the employees that, as a 
condition of working on the commodities or contractual services that are under 
proposal, the employee will abide by the terms of the statement and will notify the 
employer of any conviction of, or plea of guilty or no/o contendere to, any violation of 
Chapter 894, Florida Stahltes, or of any controlled substance law of the Un~eci 
States or any state, for a violation occurring in the workplace no later than five (5) 
days after such convicbon. 

5. Impose a sanc:tion on any employee who is so convicted or require the satisfactory 
participation in a drug abuse asslslance or rehabilitation program as such is 
available in the employee's community. 

6_ Make a good faith effort to continue to maintain a drug-free workplace through 
implementation of applicable laws, rules and fe\'JLilations. 

As lhe person authorized to sign the statement, I certify that this firm complies fully with the 
above requirements. 
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VET'S PLACE, INC. 
401 N. Rosemary Avenue 
West Palm Beach, FL 33401 

Who We Are 

Attachment 16 

www.vetsplacewpb org 
Where Veterans Come Home" 

Vet's Place is a private, non-profit 501 (c) (3) organization dedicated to being part of 
ending homelessness for veterans m America. Vet's Place was started in 2010 by our 
founder. Tomas T. Reyes-Coles, an Air Force veteran. One of our objectives is to 
provide permanent supportive services for veterans who have been approved for the 
Housing and Urban Development's {HUD) Veterans Affairs Supportive Housing (VASH) 
Program and/or veterans that receive disability benefits. We provide quality services for 
veterans and their families in a secure environment, ranging from permanent housing 
assistance to employment assistance_ Our professional staff also provides social, 
mental health services and career counseling. We also provide social services needed 
for the homeless veteran and their family to help them adapt to society's norms. 

Vet's Place is currently providing supportive services to very low income, homeless and 
unemployed U.S. veterans. A continuum of care services is provided which includes 
permanent housing in a comfortable and safe environment for homeless veterans and 
their families, including disabled veterans, as well as assistance in finding work, starting 
their own businesses, career planning, resume writing and interviewing skills; and help 
with licensing and certification, with an emphasis on skills learned in the military that can 
be used in civilian life. Vet's Place is a place where both male and female Veterans and 
their families can come and have all or most of their needs met. Vet's Place is dedicated 
to high quality, client-centered services. 

Our Commitment to the Project 
Vet's Place is currently working with Mayor Thomas Masters of Riviera Beach to assist 
Riviera Beaches Veteran Initiative Program with creating a one stop veteran service 
center. Vet's Place is pleased to continue our partnership with the Riviera Beach 
Community Development Corporation (RBCDC} and the Riviera Beach CRA in their 
housing efforts for Riviera Beach residents and are excited about the opportunity to 
collaborate in Neighborhood Restoration Program - Parkview Manor South. We look 
forward to: 

-Providing permanent housing referrals 
-Providing counseling assistance 
-Collaborating ::in jobs initiatives to assist our vets 

\,:'.;,, -Assisting with marketing efforts to veterans in the region. 
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The Neighborhood Restoration Program - Parkview Manor South is an exciting new 
project being developed by the Riviera Beach Community Development Corporation. 
Parkview will provide new attractive, safe, and affordable housing opportunities for 
families in the City of Riviera Beach. In the initial phase, 7 homes will be developed, 
with moce to come. Initially. at least 3 of the homes Will be available for families with 
household incomes at 50% of AMI and below and the balance for those at 80%. The 
homes are being developed in an area going through massive lransfonnation. The 
Marina District Redevelopment to the east will provide a boon for this City and this 
region, bringing jobs, business opportunities, recreation and cultural opportunities to the 
working waterfront. The Broadway Corridor planning effort, which includes this Avenue 
E area where the project is located, is redefining Riviera Beach's Do\lJT\lown and will 
shape a new vibrancy for businesses and residents alike. 

Parkview Manor South is located close to transportation -a future stop for the new Tri
rail service--is blocks away. The new infrastructure l'/Ork in Riviera Beach Heights just 
to the west will support homeownership sales in this neighborhood. There is major work 
underway on Broadway and infrastructure work planned for Avenue E. These are 
exciting times for Riviera Beach. 

The Goals of Vet's Place are as follows; 
-Residential stability of participating veterans. 
"Increased skill level and/or income of participants. 
-Greater self-detennination of participants. 

The Objectives of Vet's Place: 
-Introduce and market Vet's Place veteran support services. 
-Provide homeless veterans with a permanent housing and 
employment opportunH:ies and services. 
-Provide quality pellllanent housing and supportive services for 
veterans, including disabled veterans, and their families in a secure 
environment. 

-Provide a continuum of services for the veteran in order to adapt to 
society's norms upon return from military service. 

Vet's Place New Project 

Vet's Place has acquired a building at 3501 Old Dixie Highway, Riviera Beach, FL 
33404, approximately 3.3 miles away from the VA hospital located in Riviera Beach, Fl. 
The name of the building is the Forrest E. Parson Home For Veterans and we anticipate 
that it will take up to three months to have the building brought up to code. After that, 
we expect it will take two months to become operational. Vet's Place also anticipates 
that we should be ready to provide emergency and transH:ional housing on October 1, 
2013. 



The mission of this project is to provide transitional housing for up to 24 months for 
(.:> homeless veteran's (Per Diem Program) which will provide housing, meals, mental 

health service and social services as needed. 

Our Role in Parkview Manor South Includes but is not Limited to: 

Providing case management and referral services to Veterans for permanent housing as 
well as completing a thorough assessment at time of entry. The case managers will 
serve as !he primary individual to help residents obtain their overall goals, and objectives 
as needed. 

If you have additional questions, please feel free to contact me. 

Name: Stewart osley, Jr. 
Tille: Vice Pre 1dent 
Address: 401 N. Rosemary Avenue, West Palm Beach, FL 33401 
Phone: (561) 248-8068 



·,::: e 

\;_.., 

ATTACHMENT 16 

RIVIERA BEACH COMMUNITY DEVELOPMENT CORPORATION 

AFFIRMATIVE FAIR HOUSING MARKETING PLAN 

The Respondent, RBCDC, agrees to affirmatively market its development project 

to residents in Riviera Beach with special priority to the elderly, persons with 

disabilities, al'ld veterans above all other eligible Income groups. All printed 

materials and electronic transmissions will Include this statement. Additionally, 

RBCDC agrees not to discriminate and will observe Fair Housing laws as 

promulgated. Methods of marketing include, but are not llmited to: 

" Signage on site 

" Communication with partners, including Housing Partnership and other 

housing counseling agencies, and veterans organizations, including Vet's 
Place 

., Outreach to elder programs, including the City of Riviera Beach's Elder 
Affairs Program and area churches 

• Outreach to Pastors at every church in Riviera Beach based on our 

extensive database with special outreach to elderly worshipers 

.. Contact with realtors 

.. F!yers in public venues, churches and schools 

" Utilizing Riviera Beach's TV18 

.. Signage and flyers at City Hall and at the RBCRA offices 

" Community events 

<> RBCDC, RBCRA and City of Riviera Beach websites 

• Through email blasts, tweets and Constant Contact using our databases 
.. Through Open Houses 

• Through radio announcements 

0 At our monthly Neighborhood Chat Serles in the community 

• Through our Homebuyer Club and Homebuyer Counseling classes 
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Attachment 17 

ADDENDUM ACKNOWLEDGEMENT FORM 

to 

Addendum No. "1" 

to 

RFP No. DES.2013.2 

By signing this Form, Respondent acknowledges receipt of this Addendum 
No. "1" to RFP No. DES.2013.2 

Respondents shall include this Acknowledgement Form as Attachment 17 
to the Submittal. 

Thrs Addendum consists of four (4) pages. 

Addendum No. 1: RFP DES.2013.2 
Page 4 of 4 
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ADDENDUM ACKNOWLEDGEMENT FORM 

to 

Addendum No. "2" 

to 

RFP No. DES.2013.2 

By signing this Form, Respondent acknowledges receipt of this Addendum 
No. "1" to RFP No. DES.2013.2 

Respondents shall include this Acknowledgement Fonn as Attachment 18 
to the Submittal. 

This Addendum consists of six {6) pages. 

Addendum No. 2: RFP DES.2013.2 
Page6of6 



\' ' ' ~:"";/ 

Attachment 19 

ADDENDUM ACKNOWLEDGEMENT FORM 

to 

Addendum No. "3" 

to 

RFP No. DES.2013.2 

By signing this Form, Respondent acknowledges receipt of this Addendum 
No. "3" to RFP No. DES.2013.2 

Respondents shall include this Acknowledgement Form as Attachment 19 
to the Submittal. 

This Addendum consists of seven (7). 

Name & Title: 

Dale j1~ S, XJ:l-, 

Adde~dum No. 3; RFP DES.2013.2 
Page 7 of7 
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ADDENDUM ACKNOWLEDGEMENT FORM 

to 

Addendum No. "4" 

to 

RFP No. DES.2013.2 

By signing lhis Form, Respondent acknowledges rece-ipt of this Addendum 
No. "4" to RFP No. DES.2013.2 

Respondents shall include this Acknowledgement Form as Attachment 20 
to the Sllbmittal. 

rhis Addendum consists of four (4) pages. 

Adde~di:m No. 4 RFP DES.2D13.2 
Page4of4 
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Attachment 21 

ADDENDUM ACKNOWLEDGEMENT FORM 

to 

Addendum No. "5" 

to 

RFP No. DES.2013.2 

By signing this Form, Respondent acknowledges receipt of this Addendum 
No. "5" to RFP No. DES.2013.2 

Respondents shall include this Acknowledgement Form as Attachment 21 
to the Submittal. 

This Addendum consists of four (4) pages. 

Addendum No.5 RFP DES.2013.2 
Page 4 of 4 
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Housing P artnershie 
A Member of 1he Community Parll\ership Group 

August 8, 2013 

Re: Neighborhood Restoration Program: Parkview Manor South 

To Whom It May Concern: 

Housing Partnership, lno., a member of the Communjty Partnership Group, is one of the premier 
nonprofit housing development and support organizations !n Southeast Florida ar.d has operated in 
Palm Beach County since 1986. Its primary mission is to partner with communities in changing the odds 
for children and families fadng social, emotional, and financial adversity. 

The Neighborhood Restoration Program - Parkview Manor South Js an exciting new project being 
deve!oped by the Riviera Beach Community Development Corporation. Parkview will provide new 
attractive, safe, and affordable housing opportunities for families in the Clty of Riviera Beach. In the 
initial phase, 7 homes will be developed, with more to come. lniti-ally, at least 3 of the homes will be 
available for families with household lncomes at 50% of AMI and below and the b-alance for those at 
BO%. The homes are being developed In an area going through massfve transformation. The Marina 
District Redevelopment to the east will provlde a boon for this City and this region, bringing jobs, 
business opportunltles, recreation and cultural opportunities to the working waterfront. The Broadway 
Corridor planning effort, which lndudes this Avenue E area where the project is located, is redefining 
Riviera Beach's Downtown and will shape a new vibrancy for businesses and residents alike. 

Parkview Manor south ls located close to transportation --a future stop for the new Tri,raII servic,:,-is 
blocks away. The new infrastructure work In Riviera BNch Heights just to the west will support 
homeownership sales in this neighborhood. There is major work underway on Broadway and 
infrastructure work planned for Avenue E. These are exciting times for Riviera Beach. 

Housing Partnership Is pleased to establlsh a partnership with the Riviera Beach CDC and the Riviera 
Beach CRA In these endeavors. We look forward to offering our homebuyer counseling, educatk>n and 
financial literacy programs to this effort, as well as our experience with public and private sources of 
financini;:. A program description Is ottached. Additionally, we have program and contr,ict experience 
working with the Department of EconomJc Sustainabi!lty. While we also hove our own pending 
application for CHOO funding, we strongly believe both projects should be supported. 

We feel that The Restoration Program -Pilrkvlew Manor South will meet the needs of residents seeking 
good design ancl good value In an exciting market. You may contact me for further discussion. We 
support this project and look forv,ard to partnering with the Riviera Beach CDC and the Riviera Beach 
CRA. 

~ 
Patrick cN mara, CEO 

~ghb,(wW, 
(HAllTERrn MU,mrn 

HousJng Partner.;hlp. Inc. 
2001 Blue Heron Btvd. W. 

Riviera Beach, Fl 33.404--5003 
(56 l) 84 l ,3500 

Fax: (561) 841-3555 
www.gocpg.Ofg 
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HOUSING LEADERSHIP COUNCIL 
Of PALM 81:A.CH COUNTY 

August 9, 2013 

RE: Support Letter for Parkview Manor South Project 

·1 he Housing Umdership Council of Palm Beach County, Inc. (HLC) is an action
oriented coalition of busmess, civic and cornnmnity leaders worki.ng to identit· 
strategic solutions and funding options to the workforce housing shortage in Palm 
Beach County. lts primary mission i~ to increase the availability of housing for the 
workforce throughout Pahn Beach County. 

The ~eigbborhood Restorntion Prq,'Tam - Parkview Manor South Project (1','RP
PMS) is being undertaken by the Riviera Beach Community Redevelopment 
Agency (RBCRA) and proposes infill rehabilitation and new construction initiative 
to create attractive, decent, safe and affordable housing options for residents in the 
Parkview :'vlanor neighborhood ofRi, iera Beach. lbe project area is located from 
!l'

h 
Street to the South, 18

11
' Street to the North, Avenue'·£·' to the East and 

Avenue F lO the \Vest. NRP-PMS i~ targeting families earmng between fifty 
percent (50%) and eighty percent (30%) of the A.MI; for a family of four this ranges 
from $34,350 to S55,050. At least 30%, or three (3) ofth,:, unit,, will be sold to 
families at 50% or less. For fu11 disclosure, the RBCRA has representation on the 
HLC Board of Directors. 

Our organi,ation supports this project due to the dnunatic increase in the demand 
for safe. decent affordable homing units. The project will also be an impo!tanl 
aspect of an o,·cral) plan for neighborhood revitaliza[ion and economic 
development for the entire area. The Housing Leadership Council !"eels the 
Parkview Manor South Project will help meet the county's future workforce needs 
and recommends funding for this project. Please feel free to contact the Housing 
leadership Council with any questions or for funhor infomiation on affordable, 
workforce housing. 

Sincerely, 

Suzanne P. Cabrera, CFRE 
President & CEO 
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