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Town of Norwich Àccounta payable

Check llarrant Report ù 20-03 Current Fy Invoices
Far checks For Chêek Àcct 03(cenera:-l O8/L4/2OL9 To OA/|A/2AL9
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Dl'Lieg

Purchase

Àmount

Díácount
ÀtounÈ

Anoun!

Påid
Check

Nunbet

Ch€ck

Dat€Vendor Invoice Invoicê Dêrcrlption

À¡WTIME ÀÀfvIIMÞ CÀRPE! CARE e CI.EA¡\IINO 964?92 1S BÀTHROOI', CIJEÀI{ 180.00 0.OO 18O.OO ?946 O9/LA/L9
À¡lvllrME At{YrrME cÀRPEl CÀRE 6 CLEANTNG 96¿794 FD CLEA¡.¡ING 360.00 o.oo 360.00 7946 oe/:-|/Ls
BOUI{DIP.EE BOIJND !!REE MEDrCÀl ¡,LC 832A7964 EÐ GLUCOSE 65.57 0.00 65,5? 794.' OA.LA/L9
CHILDSUPP oFFrcE oF cI{rIJD SUPPORT PÞE 08 10 19 pD CHILD SUPPOR! 244.92 0.00 2Ã4.92 7963 O8/L4/L9
coMcAsr coMcÀsr 0028?56 08/1 Dpw-ÎR¡pLE prÀy 107.43 0.OO Lo7.43 79Ág Aï/L(/rg
DAlÀMAl.lN DÀTÀÌ'IANN, rNC 41899 pr¡ÀN MEMORY rNSTÀtL 1r?.50 O.OO 47,50 7950 Oï/rAlLg
EÀsrERrü'ß EASIIERN MErÀr, SrGNS ÀND SÀ!'ETY 36712 Dp}¡ CONSTRUCîÌOñ Srclr.¡g 3?53.61 O,OO 3?53,61 795r O8 /LA/L9
EYEMED CoMBINED rNgIrRÀNcE co oF À¡IERI 163979906 vIsIoN INSURÀ}.¡CE-july 193.23 O.OO 193.23 79te Og/:^A/Lg
FOGGS ETCCCTS IIÀRDWÀRE å¡{D BUII.DTNG S 859560 DprV ELM PROJECT ?.44 O,OO 7.14 7gS2 O8/14/Lg
FOGGS FoGGrs ¡¡ÀRDWÀRE ÀND BUIIJDING s 859655 DPw ÀIR aIlrINc ?.98 O.OO ?.98 '1952 O9/fl /fg
FOGGS EOGGTS HARDI¡ARE ÀND BUTIDTNG S 859613 Tt{ Cr,EÀNrNc suppl,rEs 28,97 o.0o 2A,97 7952 Oï/LA/\9
GMPC GREEN MOlrNl¡ÀrN POY|ER CORP O5119,rury DP}'-STREET IrrcHTS 34.29 O.OO 3t.29 7g5A O8/rl/rg
6{PC GREEN I'foIrNTÀIN POWER CORP 24926JI,LY DPr¡- STREET l¡Ictlts 1OO/¡.87 O,OO tOOr¡,87 'tgSA OA/L|/tg
GMPC GREEN liottNTÀIN POWER CORP 35066,'ULY EMERG-TO$ER PorvER 2L.O6 O.OO 21.06 7g5A Og/LA/rg
6dPC GREEN l'tonNTÀrN POI|ER CORp ¡¡8815 JULY rIl-EvCS ruy 20.3A O.Oo 20.38 7gA4 \A/LA/rg
qrtPc GREEN MoUNrÀIN POIfER CORP 92150 .tU[Y ÍH-EvCs JI,LV 4.74 O.OO 4,74 7g5A Og/LA/rg
GIMPC GREEN MOINIArN POWER CORP 95?26 Juty ÎH-BÀNDSTÀND 3,r2 O.OO 3.r2 7gs4 O8/r4/rg
GOODPOINT GOOD POIN:I RECYCTJING ?5675 Tg RECYCLING !62.45 O.OO 162,45 1gS3 OB/tÃ/1,9
HÀli¡OvER IiÀì{OVER NH ÄIIBULÀ¡{CE SERVICE H19-4{5 FD ÀMBUI¡ANCE 87.54 O.OO A7.54 TISS OS/ró,/tg
IIA{O\¿ER HANOVER NII ÀIIBULAI{CE sERvxCE H19-486 ED .aMBULÀÌ¡CE 3?3.80 O.OO 373.A0 TqSS Og/r4/rg
¡¡AÌ'IOVER IlÀl'¡OvER NH ÀMBUITÀNCE gERvrCE ¡{19-533 rD A!.íBUI¡ÀI.ICE 1O18.OO O.OO 1O18.OO 'tgSS Ogl:.i/ts
ÍACP INTERNAEIONÀL ASSOCIÀTroN oF 34660 19-20 IACP NEI SERVICE 2?5,00 O,OO 215.00 7956 OA/LA/tg
KEYCD,TR KEY CDJR oF LEBIN.ION 36285 DPI¡ R,AD DRÀrN 1O.O? O.O0 1O.O? 7gS7 Og/LA/fg
MIS 3 ÀIÀl{ PÀLMER O7252Or9 REC SUPpI.IES 43.24 O.OO 43,24 7945 OglIAlLg
Mrg ¿ NoRwrctl puBl,rc r.rBRÀRY 07012019 REC BrKE REpÀrR STATTON 1198.90 O.OO 1198,90 796r OL/Ulrg
NORFIRSDI NoRl{rcfi FrRE DTSTRICT OaL22QL9 PUBSFTY-WÀTER 2 ¡qD eTR 1 200.06 O,OO 200.06 7960 Og/L4hg
NORTTREDT NORlfrCs ¡.IRE DTSTRTCT rH 08122019 rH-7100 cAL. wÀÎER Brl¡L L54.25 O,OO L54.25 7960 Oï/LA/rg
NORNUR¡IE NORTIIERII NURSERIES 277rr Dpw DRATNAGE 94.00 O.0O 94.00 7g5g Oï/t|/tg
NORscEooL NoRwIc¡l scHooL DISÍRICT S1 19-20 TÀ¡( 19-20 SCHOOIJ TÀx 2OOOOOO.OO O.OO 2OOOOOO.OO ig62 OA/LA/rg
PÀPÀZIÀN I¡YssÀ PÀPÀZIA¡{ O6/29/L9 PIÀÀ¡ PRESERVÀTION 275O.OO O.OO 2?sO.0O TgSa OA|I4/I9
SÀFETYKLE SÀIETY-KLEEN SYSTEMS, INC 1903288331 DPI{ EQUIP CIrEÀN 325.00 O.OO 32S,OO 7964 OB/LA/L9
{ARRÀ¡iIT ÍARR,ANT, GILLIES 6 RICHÀRDSoN L2759 .IULY 19 PROF SERVICES 3L2,5O O.OO 312,50 7965 OB/LA/fg
lssA!{D TwrN s[ÀlE sA¡¡D c GRÀVEL 9OO22 DprÍ SCREENED I,OÀM 543.83 0.OO 543.83 7966 OA/L[/L9
ULINE ULINE LLO2O752L DpV¡ SORBENÎ DRUM 93,97 O.OO 93.97 7967 Oï/L4/rg

\ {CTÀ vf MUNIcxPÀl CI¡ERKS Ê EREAS As 19-20 NORWIC 19-20 me¡nbership rên€wal ?5.00 O,OO ?S,OO 797L Og/14/lg
\r!,lERs vÀlERs DB \tutY 2019 .rufJy RETTREMENT 189¿5.46 O.OO 18945,46 7969 Aï/LA/rg
wcÀREER VERMONT CÀREER FIRE CHTEES ÀgS 5 FÞ ÀNNUÀ! DUES 25.00 O.OO 25,00 7968 Ot /LA/rg
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fown of, Nort{j.ch ÀccounÈs PayabLe

Check lÍarrant ReporÈ fl 20-03 Current FY fnvoLo€s
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DFlieg

Invoícc fnvniacDeôoriPtion

Aoowt
Pðid

Cheoh

Nunbðr

Check

Dãt€
I)urcÌ¡åaè

Àarount

Diacount

ÀnQunt

Report 'lotal

Ío thô Eúeaãurer of [own of Norwích, Ìlê hes€b]' o€rtifY
thât Èher€ is due to the several Pcrsona whoaê namês ale

list€d h€reon thâ sr¡n ¡Eâinst each nüe and that thêre

arâ good and sufficienÈ vouchars su¡:¡rorting the Pãytn€nte

åggrêgatlng $ 12,032,853,14

I¡et this be your orde¡ for the Patmenta of theaê eounts

2,032,853.18 0 . o02, o32 ,853. 18

rINA¡¡CE

SEI¡SCTBOÀ,RD:

TdIN MÀI.¡ÀGER:

Þoñna FIies

CLaud€Ètê Broohu

DuEfeã Town llanagcr

,tohn P€pÞ€r, ehair,tohn Langhug Rogor Àrno1d Måry Layton
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Town of, Norwich Àccounta PaYabIe

Ct¡€ck wartânt Report # 20-02 Current Príor Next ¡'Y fnvoic€c

FoE checks For Check Àeêt O3(Gen€taLl O7/!7/19 Eo O7/f7/L9

Page l,

DFli€a

fnvoicê Invoice Description
Díacount

funount

Ànount

Paid

chêck

Nunb€r

ChecL

Datê

Purchase

Àmount

ÀDVÀ1.¡CE

ÀDVÀNCE

ADVÀ¡¡CE

ÀD\rÀ¡¡cE

ÀDVA!¡CE

ADVANCE

ÀDVA¡TCE

ÀDVÀNCE

ÀDVAI.ICE

ADVÀNCE

ADVÀr,rCE

ÀDVÀt{CE

ÀDVÀì¡CE

ÀDVÀ¡lCE

ÀDVÀli¡CE

ÀDVÀl{cE

ÀDVÀI{CE

ÀDVÀNCE

AUTO

ÀUTO

ÀUTO

ÀUTO

AUTO

AUTO

AUTO

Àu10

AUTO

PÀRTS

PÀRTS

PÀRTS

PARTS

PÀRTS

PÀRTS

PÀRÎS

ÞÀRrs

PÀRTS

185.78

2L2.93

204.88

136,31

-429.69
3 .84

169 .49

426.58

115.04

0 ,00

0 .00

o .00

0 .00

0 .00

0 .00

0.00

0.00

0 .00

185. 78

2L2.93

20¿ . 88

136.31

-428.69
3. s4

169. ¿9

426,58

115,0¿

7818

7818

7818

?8 18

?818

7818

7818

7818

781,8

o7 /L7 /L9
07 ln /re
01 /11 /L9
07 /17 /L9
07 /r't /L9
o7 /r7 /t9
o7 lL1 /L9
o7 /L1 /19
0'ì /L1 /L9

49r54L52A2

49L6A73937

4 9168?383S

49168?3849

49L'1200991

49L1200494

49L770LL22

49r7887346

4 918301333

DPIV

DPIJ

DPIV

DPW

DP}I

DPIf

DPII

DPW

DPW

FÀRM ÎRUCK BATTERY

REÀR BRAKE .'OB

REÀR BRAKE CÀLIPER

SPECIÀI, ÀXEI. TOOL

RETURNED CORES

BRÀZING ROD

BREÀK DUST SHIEIJD

HI'B ÀSSEMBI,Y

U JOINÎ REPI,ÀCEMENI

ÀDVÀ!|ITÀCE ÀD\TÀNTAGE IENNTS INC

MIS 3 AI¡I.¡ PÀ¡ùÍER 01022019 REC REIMBURSEMENT

062620L9 PD REIMBURSMENT

333 810.O0

a2.29

173.83

451.13

107,09

23.10

315 - 00

Check Total

Check Tota1

ch€ck Tot.I 1026.16

0.00 810.00 78L9 07/L't/19

0.00 a2,29 7820 0'7 lL1/r9

0,00 173,83 7S2r 07/r7/19MIS 8 ÀINÀ ÍNGRÀ¡¡ÀM

À¡TYTTME CÀR,PET CÀRE E CI,EÀìTING 964770

ÀIITYTII'E CÀRPET CÀRE E CLEÀ¡¡ING 964779

PD-I{EEKI¡Y CI,EÈ{TNG

PD CLEAìIING

360.00

360.00

0 .00

0 .00

360,00

360.00
ÀNIITI¡dE

ÀNYfIME

ÀTI.Àì¡TICT ÀTIJÀNTIC ÎÀCTTCÀI, SI-806718¿3 PD COMPUTER LIGI¡TS LAL.92

MlS 5 EENNINCÍON INRAUDERS 0?102019 REC gTfIM MEEÍ 55.00

MIS 1 BETIIEL MILfJg 746433/L REC-MATERIÀLS PAVI¡ION R 4769.97

CÀ¡ION CÀò¡ON SOLUTIONS À¡'rERxCÀ, INC. 4029696L47 TÀ COPIER IIÀINTENÀ¡ICE

MTS 4 CHRISTINÀ I9II¡D 07102019 REC SUPPI,IES 32 .50

CONNC¡{ C¡IRISTOPER CONNER 07082019 DPÍI CD], LIC RENEWAI, 90.00

720.Oo

0.00 LAL.92 7823 O7/r7/r9

0. 00 55.0O 7O24 O7/t7/19

0.00 ¿'169.97 182s 07/71/19

0.00 ¿sr..13 7826 O"'/L1/L9

o. 00 32.50 1A27 O7/17/L9

0.00 90,00 7928 o7/17/r9

7822 01/L7/r9
1A22 01/r7/L9

1829 07/r7/L9
1829 07/r7/L9

CINTÀS

c¡NrAs

CINTAS CORPORÂTION

CINTÀS CORPOR,ATTON

5013807056

5014 155208

26. 50

47 .74

0 .00

0.00

26. 50

['t .74

DPW ]NSPECTION

coì4cAsT coMcAsr 0028?56 0710 ÞPW-!RrPLE PLÀY

CRICKET'S CRICKET'g PAINT E ÀUlO BARTS 14'5979 DPW SOSE Cr,Àrrfp

cvc C\/C PÀCING 7/2-649L46O PD-PÀOERg 19-20

DÀ'À¡{A}.IN DAIAMAIi¡N, INC 10980.01 GEN AD COò.{PUTER REPI,ACEM 155,2b

14 .24

0.00 10?.09 7s3O O7/L7/L9

0 .00 23.7O 783L 07/77/L9

0 .00 315.00 1A32 07/L7/í9

0 .00 7s5.25 't833 01/17/L9

DELTA DEN DEI,TA DENTÀI .]I'IJYlg DENTÀ ''ULY DEI'TA DENTAI, L47t.70 o.oo LA7!.7O 7834 07/17/r9
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fosn of Norwich Àccounts Payable

Check vtafânt R€porb * 20-02 CurrenL Prior Next FI fnvoicea

For ch€cka For Ch€ak Àcch 03(GenetaLl O'|/L1/L9 ro 07/L7/Lg

Page 2

DF.I.ies

Invoice l¡rvoics DgsusipLiu¡r

Purchaae

Àrluur¡L

Dissount
ÃnÕunt

Àsount

Pâid

Chêck

Nuribêr

check

Data

ECONO

ECONO

@{oùdoN

GNCr¡,fON

ECONO SrGr.¡S, LLC

ECONO grct¡S, lLC

10- 953132

10-953ô3?

DPW CUSTOM SICNS

rS CUSfcû\l SIGNS

].26.47

838. x8

0.00

0 .00

Cheak Total 964.65

't835 07/L7/19
1æ5 A7/L7/L9

07 /r1 /L9
07 /r1 /L9
07 /L't /t9
07 / L1 /r9
o7 /L7 /r9

7839 O7/L7/t9
7839 07/L7/L9

L26,41

038.18

EOCGS

FOGGS

E'OGGg

FOGGg

FOGGS

lrOGG I S

rceG,s
EOCG I S

EÐCG I S

EþGG'S

IIÀRDIVÀRE

IIARDWARE

IIÀRDWÀRE

gÀRDIÍÀRE

llÀRDl'IÀRI

À¡tD

Àìi¡D

AND

ÀND

À¡¡D

26.78

1?.99

15.96

L3.52

845.01¡

0.00
0.00

0.00
0.00

0.00

7836

7e36

7836

?836

7836

BÚI¡.DING S 835922

BUIIÐING S 857857

BUII,DING S A5822I

BUII,DING 8 858320

EUII,DTNC S 859068

REC_.]IM TUMBER/I{ÀRD¡{ARE

BEG HEADSET RÀDIOS

DP!Í U¡IDERFASS SPRAY PÀIN

DPI| CI.ÀMP HOSE

TW TrMC WOMÀNS GRÀNT

26.18

17.99

15. 96

13.52

845.0r¡

FRETGHINH FREIGHTI,INER OE. NE}¡ BÀ¡'{PSHIRE, LP291264 D99¡ SWITCH

MI6 3 GEORGE CÀ$'ER o6/26/L9 REC-r,ÀCRO8SE OFrrCrÀL

25 .33

200 . o0

Ch€ck ÍoÈa].

Chêck fotal

9L9.29

o-oo 25,33 783't O1/t7/L9

0 .00 2oo.0o 7838 07/L1/t9

cNo'fôN eoÞY

GNO!ÍCN COpV

5ñ¿ 5¿t

55¿63

T,TST êRÀND LIST BUII"DING

PIÀI.T POST CÀRDS

¡.6,50

79. O0

0,00
0.00

16 ,50

79. 00

@tPc GREEN I.ÍOUNTÀIN POWER CORP 04695.'IJNE19 D'W-STREET I.IGIITS 69.32

GWSWMD GRTR UPPR l/I,I.Y SOIJID }IÀSTE MGT ÀSMT7O119-2 
'Y2O-GWSI'*'Í) 

ÀSSESSMENT 37554.00

gCIæDEPOT I{OME DEPOT CREDTT SERVICES 5023565 REC-PLÀY SÀND 7!.25

LEMASITRIE atÀNE Í,EI''ÀSURIER SPRÎNG 2019 REC-SPRING BIKE CASS 181? ,20

MIS 7 ¡.EBA¡TON'TOUÍH BASEBÀI¡I, ÀS8OC OOO1O REC 19-20 UMPIRE FEES 1919. 99

MIg ], MATTHE}¡ FREEMAI{ 06.30.19 TH TÃX OVERPÀYMENI 99.72

MCNETT, MCNEIL, I,EDDY E SHEA¡IA¡.¡, PC 32346 TÀ LEGÀT SERVICES 221.50

MIs 6 NEtf ENGI,¡¡ID CHAPTER ÀPWÀ 2457 DPW MECI{ÀI{IC VIORKSHOP 65. O0

PÀTRTOÍ PATR'OT PROPERTIES TNC 15040 I.IST SOFITIâRE LTCENSD 5300 .00

HOODRE REÞECCÀ SOOPER yoã 6/3/L9 REC- .tuNE YOGÀ 171.50

SÀBIL SÀBII, 6 SONS TNC 85162 B&G STÀTE INSPECTION ?5 .00

MIS 2 SI¡I'ON KEEIJ¡NC 06.21 .L9 PD KEEIJING BE¡'T ÀD''UST'IúE 20 .00

ÞovtESP SPENCER POY|ERS, LLC Lt52 CEM ¡ÀIIN CÀRE 1666.66

95. 50

0. o0 69,32 7A40 O"r/L't/rg

o.oo 3?55¿.o0 7A4L 07/L't/t9

0 .00 71.25 7842 O7/L7/79

0.00 181?.20 7843 O1lL'.tltg

0.00 1919.99 7844 O7/L7/L9

0.00 99.72 18Ãs O?/L1/L9

0.00 227.50 7846 O7/L7/L9

0,00 65.00 1e47 07lL'.t/r9

0 ,00 5300.00 1845 07/r1/L9

0.00 1?1.s0 7849 O't/L7/t9

o. 00 75.00 7850 0'1/L7/L9

0.00 20.00 785L 01/r7/r9

o.oo 1666.66 18s2 07/t7/19

ÎÀRRÀNT TARRÀNT, GILLIES 6 RICHÀADSON L264A ÎÀ PROEESSIONÀT SERVICES 507.33 0.00 s0?.33 7853 O',|/L7/t9
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Town of Norwich Àccounts Payable

Check llarlant Report ll 20-02 Cuffent Prior Next !"Y fnvolces
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Page 3

DFIieg

Inwôicê Invoicê D€scripCion

Purchaae

ÀÍrount

Discount
Àmount

Ànount

Paid

check

Nurib€r

Check

Date

rRE¡ID TREIID BUSINEAS SOI,UTIONS so223 [.IN-çÀX BII,L PÀPER

TtfoR¡vEBs Ttso RIVERS - oITÀuouEcüEE 06.28.19 19-20 DrrES

L23.TÂ

5087 .00

50.00

Check Total

cheak Total

0.00

0.oo 123.11 185a O7/17/L9

0 .00 5087.0O 1855 O7/r7/L9

7956 01/171L9

7836 07/t7/19

r68 .31

VÀ¡,I¡EYNETÍ VA¡¡IJEY NEVIS

VÀ¡I.EYNEIV VÀ¡.I,EY NEIVS

11¡ 3156

1¿38 0?

TÀ ÀDVERTISING

TA ÀDVERTISING

140.00

24.3L

0 .00

0 ,00

140 .00

29.3L

VI,CT

VI.CT

VERI!i)NT IJEAGT,E OF CITIES E TOW 20.RD141

VERITIONT I,EÀGIJE OE' CITTDS & fOI¡ 29509

TB-FT2O REG DUES

ÌII-2018 FINÀI, ÀUDIT

5117.00

s02.00

0.00

0.00
511?.00

s02.00

7857 07177/r9

7As7 07lL1/L9

s619 .00

s0,00 785a 07/L7/L9

4s. 00 '18s9 0't /L'7 /x9

VETREASUR \IERMONT STÀTE TREÀSURER lst OlR 2019 TC-I,TCENSE 1ST QÍR

T|RIGHTS WRTGHTS gÀÍIMII,L, INC 062420L9 BEG TRIAI.IGI,E I'ÍUI,CH

R€port Totå1

llo the Treasurer ôf Town of Norwich, Wê hêfeby certify
that there is due to Èhe several. persons whose nmês år€

listed h€reon ths sm against ôach name ând that thcre
ar€ good and suf,ficisnt vouch€ra supporting th€ palment,s

aggregating $ t***?{,001.47

Let thig be your otder for thê palments of these ffiounta.

E.INÀÀ¡CE DI TOWN MÀNÀGER:

Donna I'li€g Hô!b , Íown Manager

45.00 0.00

7 4 ,oOL .47 0.00 74,oot.47

Chair

SELECTBOÀRD¡

John Langl¡ua Roger Àrnold Cleudette Erochu
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Town of Norwich
General Fund-Fund Balance Analysis

07/0f/ß Fund Balance

07/Ot/t8 Fund Balance Restated

L8/19 Revenue

Less 18/19 Expenses

Fund Balance for fiscal year, June 30,2019

Addition to Fund Balance for fiscal year ending June 30, 201.9

Total Fund Balance, June 30, 2019

lncreced due to entry required for audit regarding FEMA grant revenues

Less- Reserve Fund Balance for- Prepaid and lnventory
add- Taxes received in t9/20 but pertaining to 18/19

Projected 6/30/2079 Unassigned Fund Balance

5 7,228,378.00

5 7,228,378.00 taken as the balance ending of 2017

6,861,507.93
(6,096,438.37)

765,069.56

S zos,oeg.so

5 L,993,447.56

5 (2,264,970.07)

S Q64,B99.irl
5 229,904.49

S (306,s17.73)
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Account

Town of Norwich General Ledger

Balance Sheet Previous Year - Period 12 Jun

General

Page 1 of 4

DFIi-es

Last Yr Pd l-2 ,tun

Encunbrances

Last Yr Pd 12 Jun

AcÈual

Àt¡tEr

01-1-001 C¡gH

01-1-00100r".00

01-1-001002.00

01-1-001003.00

01-1-001004.00

01-1-001005.00

01-1-001r-00.00

01-r.-001102.00

01-1-001104.00

TOTII CASH

01-1-002 lNl/tgÍâ4Nrg

!ot.I INVESTâ4ENI!

01-1-003 RECE¡VàB¡rE8

01-1-0030 ÀccouNrg R¡cErvÀBrJE

01-1-003001, 00 AccTs REc-posT oI'FIcE
01-1-003002.00 Àccrs REc-NoRvû FrRE DIST

01-1-003004.00 ÀccTs REc-HrsroRrcÀL soc

0L-i"-003005.00 AccotNTs REC-TRÀCY HALL R

01-1-003006. 00 Accls REc-r,rBRARy

01-1-003007. 00 Accrs REc-TollN CLERK

01-1-003008.00 AccTs REC-pOrrcE DEPT

01"-1-003009, 00 AccTs REC-RECREATION

01-1-003010. 00 ÀccTs REc-soLrD wAsrE

0l--1-003011.00 ACCTS REC-SCHOOL DTSTRICT

01-1-003012. 00 ÀccTs REc-pr,ÀNNINc

01-1-00301,3. 00 ÀccTs REC-FIRE

01-1-003014. 00 Àccrs REc-HrGHwÀy

01-1-003015. 00 ÀccTs REC-CEMETERy COMM

01-1-003016.00 ÀCCTS REC-STATE OF VÎ
01"-1-003017. 00 ÀccTs REC-LTSTERS

01-1-003018. OO ACCTS REC- RETIREMENT

0L-1"-003019. 00 A/R ÀDMÍNISTRÀTrON

0L-1-003020.00 À/R HEALTH INSURÀNCE

01-1-003021. 00 À/R !{ORKERS COMPENSATTON

01-1-003022.00 À/R COBRÀ

Eotrl ACCOUNES R¡CEMB¡JE

01-1-0031 ORA¡\¡E R¡CEMA¡JE

01-1-003L02. 00 GRÀNT REC-SOI,rD V,TASTE

O].-1-OO31O3.OO GRANT REC-ENERGY COMM.

01-1-003104. 00 GRÀNT REC-CONSERV COMM

01-1-003105. OO GRÀNT RECEIV-FIRE DEPT

01-1-003106. OO GRANT REC-POLICE DEPT

PETTY CÀSH.RECEIPTS DRWR

PETTY CÀSH-POLICE DEPT

PETTY CASH-RECREATION

PETTY CASTI-SOLID TITÀSTE

PETTY CASH-TOVÙN CLERK

CAS¡{-MASCOMÀ GENL EUND

CASH.MASCOMA RECREATÍ ON

CÀSH-MASCOMA FTSH & GÃME

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

50.00

100.00

100 . 00

100.00

100.00

1.,6r.0,042.58

19 ,062.62
83.34

0.00 1 , 629, 538 , 54

0,00 0,00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

3 ,44L .7'l

0.00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00 3 | AíL ,77

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
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Àccount

Town of Norwich General Ledger

Balance Sheet Previous Year - Period L2 lÏun

General

Page 2 of 4

ÞFlies

Last Yr Pd 12 Jun

Encumbrances

Last Yr Pd l-2,Jun

Actua]-

01-1-003108. OO GRÀNT REC-HIGHWAY DEPT

01-1-003110. OO GRÀNT REC-PLÀNNING DEPT.

01_1-OO3].12.00 GRÀNT REC-FEMA & VT ERAF

01 -1-003114 . OO GRÀNT RECEIVÀBI,E-RECREÀTI

lot¡I ORÀNE RECEMA!¡

01-1-0032 NOîES REC¡¡VÀAI¡E

îotrl NOT¡g RICE¡VAB¡JE

01-1-003{ ¡Àr(Eg R¡cErvàBr¡E

0].-1-003401. OO CURRENT TÀX RECVBLE

O]"-1-OO34O2.OO DEL PROP TÀXES RECEIVÀBLE

O1-1-OO34O3.OO TÀX INTEREST RECV

01-1-003404. OO PENALTY RECEIVÀBLE

O].-1-OO34O5,OO FEDERAT PILOT PÀYMENT R.EC

Totrl EÀ¡þg R¡CE¡VAAÌ¡!

TotII RECTIVåB¡JES

01-1-004 o¡HER AStETg

01-1.OO4O99.OO HTEÐ RECY COUPON INVENTRY

01-1-004102. OO PREPÀID EXPENSES

01-1-004104. 00 TNVENTORY

Eotr1 OIHIR ÀggETS

01-1-090000.00 DUE FROM/TO OrHER EUND

Eotrl 
^...t,

!ItA¡I¡¡TY

01.2-OO1 ACCOI'NTS PÀYàE¡JI

01-2-001101. OO ÃCCRUED PÀYROLL PÀYÀBLE

01-2-001103.00 r'rcA TAx PÀYÀBLE

0].-2-001105. OO MEDICÀRE TAX PÀYÀBLE

01-2-00110?.00 FED w/s TAx PÀYABLE

01-2-0011-09.00 vr w/H TAx PAYABLE

01-2-0011]-1.00 VE¡4RS GRP B PÀYÂBLE

01,-2-001112.00 VMERS DEF CONTRB PAY

01-2-001113.00 VEMRS GRP C PÀYÀBLE

01-2-001114.00 HSÀ LrÀBrtrrY
01-2-001115. OO CHILD SUPPORT PÀYÀBLE

01-2-001116. OO DEFERRED COMPENSATION

01-2-001116.10 ROTH PLAN 457

O]--2-001117. OO UNION DUES PAYABLE

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

72,897 .17

t6 ,844 .62

0.00

9,5r-3.00

0.00

4,130.45

0.00

L,67A.93

0.00

0.00

0.00

0.00

4l-4.00

0.00

0.00

0.00

0.00

1,000.00

s,590.00

2,264,97O.07

0.00

0.00 2,21L,560,01

0.00 0,00

0.00

0.00

0.00

0.00

0.00

0.00

180,397.48

35,075. 17

t4 ,43L .44

0.00

0,00 229 ,904 ,49

0,00 2,504,906,33

0.00

0.00

0.00

0.00

L5 ,0O4 . 42

36,4O4.23

0,00 51,808, 65

0.00 -1,725 t61,3.O4

0.00 2 | 460 t140 ,49



o8/2!/L9
01:03 pm

Àccount

Town of Nolwich General ledger
Balance Sheet Previous Year - Period 1"2 Jun

General

Page 3 of 4

DFl,ies

Last Yr Pd 12 Jun

Encumbrances

Last Yr Pd 1.2 Jun

Àctua1

01-2-001r. r"8

01-2-001r.r-9

01-2-00r-120

0L-2-00\r2L
0L-2-00!L22

07-2-OOL722

01-2 -0011.23

01,-2-007L24

01-2-001125

01-2-001125

or-2-oo7L26
oL-2-O0LL27

01-2-001128

o7-2-OO1rA7

01-2-001148

01-2-001149

01 -2-001 150

01-2-001160

01-2-001"1 65

DUE TO TRS

DUE TO TOVIN OF I{ÀRTPORD

EMPLOYEE .'UDGEMENT ORDER

VT ÀNIMÀL RETURN

DUE TO VT-EISH & GAME

VT F'ISH & GANÍE GIFT CERTI

SCHOOI, DISTRICT TÀX

DUE TO VT.VITAI RECORDS

DUE TO GT'VSWMD-COUPONS

DUE TO GIry${MD-STICKERS

VIS]ON SERV PLÀN-PÀYROIJL

DELTA DENTAL-PÀYROLL

DUE TO I.¡INDSOR COUNTY

DUE TO TÀXPAYER FROM STÀ1

TAX OVERPAYMENTS

TÀX CLEÀRING ACCOT'NT

VENDORS PAYÀBLE

ÀCCOUNTS PAY. YEÀR END

ENCI]MBRÀNCES

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

00

00

00

00

00

01

00

00

00

10

00

00

00

00

00

00

00

00

00

Tot¡l ACCOUNîg'ÀYAB¡¡E

01-2-002 oRÀt¡! t¡rÀ8ÎIrrÍY
OI-2-OO2LOA. OO PIÀNNING GRÀNT-LIÀBILITY

01-2-002106. OO FEMA GRÀNT LIABILITY

O1-2-OO2]-O8.OO ENERGY COMM. GRÀNT LI.ABI

EoTTI ORÀNT ¡¡IABII¡ITY

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0 .00

50.00

7 4',7 .00

138.16

97.00

0.00

1,500.00

-3,607 .7O

284 .00

-r.51 .41

0.00

0.00

0.00

-91.90
-19,79Q.72

0.00

129,848. r"8

0.00

0,00 21¿,501,3A

0,00 0,00

01-2-003 oîHER

01-2-003009.00

01-2-0030r-0.00

01-2-003010.20

01-2-003011.00

01-2-003012.00

01-2-003013.00

01-2-003014 .00

01-2-00301s.00

01-2-003016.00

01-2-0030r.7.00

¡¡IàBIIJI!¡Eg
INTERÀCCOUNT TFÀNSFERS

PREPÀID TAXES

PREPAID TÀXES- NONCURRENT

TAX SÀLE/REDEMPTIONS

PREPÀID RECREÀTION FEES

STORR'S POND FEES

PREPÀID STICKER PERMIT

PROP TAX APPEÀT LIÀBILITY

MSB-FEMA LINE OF CREDIT

MSB 5 YEÀR LOAN

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
'7 ,889.77

0.00

0.00

34,s61-.00

0.00

4,46t.O0
0.00

0.00

500, 000 . 00

BotTl OEHER IJIÀB¡I.¡ETES

01.2.004 DETERRID R¡\'ENUES

O1-2_OO4OO1. OO DEFERRED REV-TÀXES

01-2-OO4OO2 . OO DEFERRED REV-RECREÀTION

O1-2-OO4OO3, OO DEFERRED REVENUE-T HÀLL

O1-2_OO4OO4. OO DEFERRED REV_GRÀNTS

0.00 546 t9L!,77

0.00

0.00

0.00

0.00

L66,179.29

0.00

0.00

2,rI3,52A.OO

ÍOtrl DI'ERRID R¡\'¡ME8 0,00 2 t219,707 ,29
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Àccount

Town of Norwich GeneraL Ledger

Balance Shêet Previous Year - Period 1"2 Jun

General

Pagê 4 of 4

DFlies

Last Yr Pd 12.lun
Encunbrances

Last Yr Pd 12 Jun

Àctual

fotrl ¡rltbl,Ilty

IIJI{D BåI¡A}TCE

01-3-0011 R¡g¡Rl/¡-nrND Bt¡Jåt{CE

O1-3-OO1 105. OO RESERVE-RECREÀTION DPT

0].-3-001107. OO RESERVE-F]RE DEPT

0L-3-001109. 00 RESERVE-POLICE DEPT

01-3-001. 11.1 . 00 RESERVE-TOWN CLERK

0 1-3-0011 13. 00 RESERVE-I{IGHIIIÀY DEPT

01-3-001115.00 RESERVE-SOLÌD }¡ÀSTE DEpT

O ]"-3-001117 . OO RESERVE-PLÀNNTNG COMM.

O1 -3-OO]. 119 . OO RESERVE-BÀNDSTÀND

01-3-001122. 00 RESERVE-CONSERVÀTION COMM

Tolrl R¡SERVE.N,,ND BTT¡åI{CE

01-3-0013 UNRESÍR¡CI¡D rttfDS
O1-3-OO]-300. OO GENERÃL FUND BAL-I'NRESI

01-3-00L301 . 00 FUND BAIJÀNCES-ENCTJMB

IotrJ, UNn¡SIRICIED lltl{Dg

Eotrl Drlo! Yaart trund Brl¡no.

Fund Balance Current Year

Iotrl trund Br1rno.

Fotrl l¡ltblllty, RaaaÉvaa, tund Brlrnêa

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00 3 t oal t1,20 ,44

0.00 0,00

0.00

0.00
-L,233,2L2.70

0.00

0.00 -L t233 t2L2,70

0,00 -!,233,2L2,10

0.00 652 ,832 .7 4

0,00 -580,379.96

0,00 2 , 460 t7 A0 .49
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Account/Description

Town of Norwich General Ledger

Trial Bal"ance - General

FY-2018 Year - Period 12 llun

Budget Encunbrance

Page 1 of 141

DFIies

BaLance

01-1-001 cÀ8H

01-1-001001.00

01-1-001002.00

01-1-001003.00

0r.-r.-001004.00

0L-r"-00r-005.00

0r.-1-001100.00

0r--1-001102.00

01-1-001104 .00

Íot.1 CASH

0 1 -1 -002 r¡{\rEEr¡4ENf I

[otrl Il,ÍVEgnøN¡s

01-1-003 RICEMBIJES

01-1-0030 ÀccouNrg R¡ctrIvArr.D

01-1-003001. 00 ÀccTs REc-posr oFFrcE

01-1.-003002.00 ÀccTs REc-NoRw FIRE DrST

01-1-003004.00 ÀccTs REC-HISTORTCAT, SOC

01-1-003005.00 AccouNTs REC-TRÀ,Cy HA.LL R

01-1-003006. 00 Àccrs REc-LrBRÀRy

01-L-003007. 00 ÀccTS REC-TOWN CLERK

01-L-003008.00 ÀccTs REc-poLrcE DEpr

0l--1-003009. 00 AccTs REC-RECREATTON

01-1-003010. 00 ÀccTS REC-SOLTD WASTE

01-L-00301-1.,00 Àccrs REc-scHooL DrsTRrcr

0l--1-003012. 00 AccTs REC-PLÀNNTNG

01-1-0030L3. 00 AccTs REC-EIRE

0L -1, -00301"4 . 00 ÀccTs REc-Hrcrrr{Ày

01-1-003015. 00 ÀccTs REC-CEMETERY COMM

01-1-003016.00 ÀccTs REC-STÀTE OF VT

01-1-003017. 00 AccTS REC-LTSTERS

01-1.-003018.00 ÀccTs REc- RETTRE¡4ENT

O]"-],.003019. OO À/R ÀDMINISTRÀTION

01.-1-003020.00 A/R HEÀLTH INSURANCE

01-1-003021,. 00 A/R v,roRKERS COMPENSATION

0r.-r"-003022. 00 À/R coBRA

EotII ÀCCOUN!8 R¡ICEIVÀIIJE

01-1-0031 onå¡¡E RECE¡VABTE

01-1-003102. OO GR.ANT REC-SOLID VIASTE

01-1_003103. OO GRÀNT REC.ENERGY COMM.

01-L-003104. 00 GRÀNT REC-CONSERV COMM

01-1-003105. OO GR.ANT RECEIV-FIRE DEPT

01-1-003106. OO GRANT REC-POLICE DEPT

O].-1-003108. OO GRÀNT REC.HIGHI.{ÀY DEPT

01-1-003110. OO GFÀNT RËC-PLÀ,NNING DEPT.

01-1-003112.00 GRÀNT REC-FEMA & VT ERÀF

0.00

0.00

0.00

0.00

0.00

0.00

0.00
o.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

15 ,2O7 . 54

0.00

9,940.48

4,840.00
2, l-13,518.00

PETTY CASH-RECEIPTS DRWR

PETTY CASH-POLICE DEPT

PETTY CASI{-RECREÀTTON

PETTY CÀSH-SOLID I¿ÀSTE

PETTY CASH-TOWN CLERK

CASH-MÀSCOMÀ GENL F'IJND

CÀSH-MÀSCOMA RECREÀTION

CÀSH-I'IÀSCOMA FISH E GÃME

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

50 .00

100.00

100.00

100.00

100.00

969,332.s0

2 ,323 .64

69.28

0,00 0,00 912tL15,A2

0,00 0,00 0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0. o0

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0 .00

135.70

0.00

300.00

0.00

95.00

818.00

r.,580.00

3 ,246 . 6A

0.00

0.00

0.00

2 ,2O5 .47

4 , 999 .94

0.00

0.00

0.00

67.86

0.00

0.00

0.00

0,00 0.00 13,484, 69
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Àccount/Description

Town of Norwich General Ledger

Trial Balance - Genêral
FY-2018 Year - Pèriod 12 Jun

Budget Encu¡nbrance

Page 2 of L4l.

D!']-ies

BaIancê

O1-1-003114 . OO GRÂNT RECEIVABLE-RECREATI

ToUII ORÀ¡{T R¡CE¡VÀB¡,E

O1-1.0032 NOEES R¡CE¡VåIIJT

EOIT1 NOTES RECE¡VÀATJE

01-1-003¡ TÐ(Eg REC¡Mrr¡¡
O1-1.003401. OO CURRENT TAX RECVBLE

O]--1_OO34O2.OO DEL PROP TÀXES RECEIVABLE

01-1-003403.00 TÀX INTERTST RECV

01-1-OO34O4 . OO PENÀI,TY RECETVÀBLE

O1-1.OO34O5.OO FEDERÀL PTLOT PAYMENT REC

EotII TÐ(Eg R¡CEIVABLE

fotrl R¡C¡¡VAAIJEE

01-1-00{ oEHER Àggr'lg
01-1-OO4O99.OO HTEÐ RECY COUPON TNVENTRY

01-1-004102. 00 PREPAID EXPENSES

01-L-004104. 00 INVENTORY

ToI¡I OTHER ÀÊgTBg

01-1-O9OOOO.OO DUE FROM/TO OTHER FUND

¡otrl Àr!.t

01.2.001 ACCOUNES PÀYàBI.E

O1-2-OO1].0].. OO ÀCCRUED PÀYROLL PAYÀBLE

01-2-001103.00 FrcÀ ÎÀX PÀYÀBLE

0]"-2-001105. OO MEDICÀRE TAX PAYABLE

01.-2-001L07.00 FED W/H TAX pÀyÀBLE

01-2-001109.00 vT r.¡/H TÀX pÀyÀBLE

O]".2-0011]"1.00 VEMRS GRP B PÀYABLE

01-2-001112.00 VMERS DEF CONTRB PÀY

01-2-001113.00 VEMRS GRP C PÀYABLE

01-2-001114.00 HSA LIÀBILITY

O]..2-OO].]-15. OO CHILD SUPPORT PÀYÀBLE

01-2-001116. OO DEFERRED COMPENSAT]ON

01-2-001116,10 ROTH PLÀN 45?

01.-2-001117. 00 uNroN DUES pÀyÀBLE

01-2-001.118.00 DUE TO IRS

01-2-001119.00 DUE TO TO$IN OF HÀRTFORD

01-2-001120. OO EMPI,OYEE JI'DGEMENT ORDER

01-2-001121.00 vT ANI¡IAL RETURN

OT-2-OOLI22.OO DUE TO VT-FISH & GÀME

OL-2-OOLI22.O]" VT FISH & GÀME GIFT CERTI

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

o.00

0.00 0.00 0.00

2,143,506,06

0. o0

0.00

143,083. 96

2L,224.93

L1, , 446 .7 A

0.00

1?5,755, 63

2,332,130,39

0.00

20,767 .A8

36,804.23

31 t572,!L

-t,622,189 .AL

1,740,309.10

0.00 0,00

0,00 0.00

0,00 0,00

0,00 0.00

0.00

0.00

0.00

0.00

0.00

0.00

0,00 0,00

0.00 0.00

0,00 0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0,00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

57 ,924
0

0

0

-6,091
þ,u{b

0

3,2t3
0

0

0

2 ,99L
552

0

0

75

597

58

97

q)

00

00

00

50

00

41

00

00

00

81

00

00

00

00

00

50

00



oe/23/79

01:29 pm

Account/Description

Town of Norwich General Ledger

Trial Balance - General
FY-2018 Year - Period l-2 Jun

Budget Encunbrance

Pagê 3 of 1,41"

DFli.es

Balance

o1-2-00LL23

or-2-00rr24
01-2-001 125

01-2-001125

or-2-oo7126

or-2-o0tL27
01-2-00r.r.28

0r-2'00L747
01-2-001148

01 -2-00114 9

0L -2-001150
01-2-0011 60

0r--2-001r.65

00

00

00

10

00

00

00

00

00

00

00

00

00

SCHOOL DTSTRTCT TÀX

DUE TO VT-VITÀL R.ECORDS

DUE TO GIrySWMD-COUPONS

DUE TO GTrySWMD-STICKERS

VTSION SERV PL.AN-PAYROLL

DELTA DENTÀI,-PAYROLL

DUE TO WINDSOR COUNTY

DUE TO TAXPAYER FROM STÀT

TÀX OVERPAYMENTS

TAX CLEÀRTNG ACCOUNT

VENDORS PÀYABLE

ACCOUNTS PÀY. YEAR END

ENCI'MBRÀNCES

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0 .00

0 .00

0.00

0.00

0.00

0.00

o.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

350.00

-r,371,70
168.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

427,907.03

0.00

ToIrI ÀCCOI,NTS PÀYÀAI.E

01.2.002 ORÀI.¡T ¡.IåB¡TJTTY

OL-2-OO2LOA. OO PLÀNNING GRÀNT-LIÀBILTTY

01-2-002106. OO FEMA GRANT LIÀBIL]TY

01.2-OO2].O8.OO ENERGY COMM. GRANT LIABI

loÈrl OR¡l.lE L¡AAIL¡EY

0.00

0.00

0.00

0.00

0.00

0.00

0.00 0 ,00 492 ,52í ,30

0.00

0.00

0. o0

0,00 0 ,00 0,00

01'2-003 oIHER

01-2-003009.00

0L-2-003010.00

01-2-003010.20

01-2-003011 .00

01-2-003012.00

01-2-003013.00

01-2-003014 .00

01-2-003015.00

0r.-2-003016.00

01-2-003017.00

I.IÀB¡I.¡TT¡8
INTERÀCCOT'NT TRÀNSFERS

PREP.A,ID TÀXES

PREPAID TÄXES- NONCURRENT

TAX SÀI,E/REDEMPTTONS

PREPAID RECREATTON FEES

STORRIS POND FEES

PREPÀID STICKER PERMIT

PROP TÀX APPEAI, LIABTLÍTY

MSB-FEMA LINE OF CREDIT

MSB 5 YEÀR LOÀN

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0 .00

0 .00

0.00

0.00

0.00

0 .00

0 .00

0.00

0.00

157 ,t49.73
0.00

0.00

26,L22.OO

382.00

2,868.00

0.00

0.00

0.00

TotTI OTHER ÍJ¡åBII¡ITIES

01.2-OO4 DEEERR¡D R¡\I'¡NT'ES

O],-2-OO4OO1. OO DEFERRED REV-TÀXES

01-2_OO4OO2. OO DEFERRED RXV-RECREATION

O1-2-OO4OO3. OO DEFERRED REVENUE-T HÀ.LL

01-2.004004. OO DEFERRED REV-GRÀNTS

rotTl DEEERRED REV¡INIJIS

Iotrl l¡Lrbtltty

O1-3.0011 RESERVE.FUND BATJì¡\TCE

O1-3-001105. OO RESERVE-RECREATION DPT

01-3-001107. OO RESERVE-FIRE DEPT

0 .00

0.00

0.00

0.00

0.00

0.00

0 .00

0. oo

0.00 0,00 186,521,73

166,!79.29
0.00

0.00

2,L2A ,298 .48

0,00 0,00 2 ,294 ,411 ,71

0,00 0,00 2,913 !320.80

0.00

o_00

0. o0

0.00

0.00

0.00
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Account/Description

Town of Norwich General Ledger

Trial Balance - General

EY-201-8 Year - Period 12 Ltun

Budget Encumbrance

Page 4 of 141

DFlies

BaLance

01 -3-001109
01-3-001111

01-3-0011 13

01-3-0011 15

01- 3- 0 011r.7

01- 3 - 001119

01-3-OO1122

00

00

00

00

00

00

00

RESERVE-POLICE DEPT

RESERVE-TO}IN CIERK

RESERVE-H]GI{!ÙÀY DEPT

RESERVE-SOLID }JÀSTE DEPT

RESERVE-PLÀNNING COMM.

RESERVE -BÀNDSTÃND

RESSRVE -CONSERVÀTION COMM

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Eottl R¡3IR1/I-1'¡,ND BÀI¡À¡\IC¡

01-3-0013 UNRESîR¡CÍID n¡¡{Dg

O1-3-OO13OO. OO GENERÀL FUND BÀT,_UNREST

O1-3-001301. OO F'IJND BAI,ANCES-ENCT'MB

ToTrT UNR¡STRICEED }1'¡{D3

Eotrl Fund ¡rlrnoa

0.00 0.00 0.00

588,879.00

0.00

0.00

0 .00

1,228,37A.OO

0.00

ã88,879,00 0.00 1.,228,318.00

588,8?9,00 0,00 ! ,228 t37g,00

É,"å bA."^<-s-:
2o\ f

bo..!.ø cr
¿-otq\
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Accoút

Town of Norwich General Ledger
Rewênue Report - General

Previous Year Period 12Jun

Page 1 of 8

DFlies

FY-18/19 ùfrD

Þd 12 .tun

Estimted
Revenuê Appu.ed For

Received

1o DaÈe

Uncollected
Ba].ance

01-{-0000
01-4-000001

01-4-000002

01-4-000005

01-4-000010

01-4-000014

01-4-00001s

01-r¡-0001
01-(t-000101

01-4-000103

01-4-000107

01-4-000109

01-4 -000120

01-4-000130

Eotrl DnOD¡RIY Et¡( ¡¡lrllltlEg

PRODERTT EÈI n!|VEIiITIE¡

TOIIN PROPERTY TAX

PROPERTY TÀX OTHER I,áONETA

RAII,ROAD TAX

vT LÀND USE TÀX

PROP TAX TNTEREST

PROP TAX COLL E'EE

¡rICINl¡ I PIBüI
LIQUOR LICENSE

DOG I¡ICENSE

II('NT C E'ISH LICENSE

PEDDI,ER Í,ICENSE

B'JDG/DEVEL PERMIT

LÀND POSTING PERI4IT

00

00

00

00

00

00

0.00

0.00

0 .00

0.00

0 .00

0.00

0.00

0 .00

0 .00

0.00

3 ,7 6r ,423 .00

0.00

0 .00

178, 000 . 00

2s,000.00

17 , 000 .00

3,727 ,LL2.77
0.00

0 .00

180 , 196 .00

38,970.09

29,594.A3

34,3L0.23

0.00

0 .00

-2 , 196. 00

-13, 970 . 09

-L2,594,.A3

2,8L4.29

3 , 981, ¿23 . 00 0.00 3,9?¡,973.69 l, t¿9 . 31 2,eLí.29

00

00

00

00

00

00

s55.00

2,800.00

200 .00

50.00

8 ,000 . 00

200 - 00

0.00

0 .00

0.00

0.00

0 .00

0.00

-11s.00
72.O0

15.50

25 .00

4,L59.78

2s.00

670 .00

2,728.OO

184.50

25 .00

3,440.22

175.00

0.00

128.00

¿1 .00

0.00

619.36

0.00

!ot.l lrCENtE ¡ DIRlllE

01-{-0002
01-¿-000201.00

01-4 -000202 . 00

01-4-000206.00

01-4-000208.00

01-4-000210 .00

01-4-000211.00

01-4-000212 .00

01-¿-000214.00

01-4-000216.00

rNE¡ROO\,IR¡S'I¡NEà¡¡

vr HIWÀY GÀS TÀX

VT ACT 50

ST. OF VT. I.ISTER ARÀININ

PII.OT

VT NATURAIJ RESRCS

EDUCÀÍ ION TAX REF1¡!{D-2010

VT EDUC ET'ND .5I E'EE

EDUC TAX REÎAINER .225 o

LÀTE EEES-REVTSED BIILS

11 ,805 , 00 0 .00 7,622,72 a,Laz,2e 7e8 .36

1s3 .000 . 00

15, 300 . 00

0.00

33.000 . 00

3, 582 . 00

0.00

0.00

2s, 000 . 00

250 .00

0 .00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0 .00

0.00

0.00

0.00

0 .00

r52,794.56
Ls,342.50

0.00

3s, 993 .00

2 ,843.34
0.00

0 .00

27 ,650 .82

0.00

205.44

-42.50
0.00

-2,993.O0
738.66

0.00

0.00

-2,650.82
250.00

3, 739 . 00

lotrtr ¡NT¡ROOVEilû@NTà¡¡ 230, 132 , 00 0.00 23t,624,22 -a t492,22 3, ?39 , 00

01-{-0003
01-4-000301

01-4-000302

01-4-000303

01-4-00030s

01-4 -00030?

01-4-000309

01-4-000311

01-4-000315

01-4-000317

01-¿-000320

01-4-000325

01-4-000326

01-4-000327

01-4-0003s0

01-4-000352

01-4-000355

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

¡ERI/¡CE }IE
RECORDING E'EE

RESTORÀÎION

DOCUMENT COPY FEE

USE OT'RECRDS FTE

VITAT STÀTISTIC FEE

}fTR VEE REG RNÍIL FEE

PHOTOCOPYING EEE

PÀSSPORT

E\¡ CHÀRGING FEES

IRACY SALI, RNfI, FEE

POÍ,ICE RPT FEE

PO',ICE ÀI¡RM RESP FEE

SPECIAI POLICE DUTY EEES

PI¡NG DOC COPY E'EE

P'JANNING MAPS

RECREÀTION FTES

28,500.00

0.00

2,400.00

200.00

500 .00

100.00

10.00

0.00

0 .00

7,000.00

400.00

150 .00

0.00

0.00

0 .00

170 ,000 . 00

20 , 626 .50

0 .00

2,039.20

236.00

1 , 000 .00

96.00

2.00

0.00

864.10

6,627 .L6

385.00

0 .00

240.00

L25.28

81.00

119, 368 . 2s

7 ,873
ñ

360

-36

-500
4

8

0

-864

372

15

150

-240

-L25

-81
50,631

L,647 .0O

0.00

311 .00

37.00

50.00

3.00

1 .00

0.00

0.00

50.00

66 .00

0.00

0.00

60.24

0.00

5,399.00

0 .00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

50

00

80

00

00

00

00

00

10

84

00

00

00

28

00

75
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Àccount,

Town of Norwich General Ledger
Revenue Report - General

Plevious Year Period 12 Jm

Page 2 of I
DFlies

Estimated

Revenuê Àppliêd For

Received

To Date

Uncol].ected

BaLance

EY-18/19 I'ÍTD

Fd 12 Jun

01-4 -000360

01-4-000362

01-4-000363

01-4-000364

01-4-000365

01-4-000366

TRNSER S1ÀTTON STICKERS

MISC SOTID TiASTE

E-VIASTE

TR.ASH COI'PON

RECYCIING REBATES

C E D 9IÀSTE

0.00

0.00

0.00

0 .00

0.00

0.00

00

00

00

00

00

00

rotrl g¡Rv¡CE tlE

01-4-000rt oR¡NE nl\rE!¡rJI

01-4-000401.00 HrwÀy pÀvrNc GRA¡¡T

O1-4-OOO4O2.OO HIWAY BRIDGE GRÀNT

O1-4-OOO4O3. OO T'E}'A MITTGATION GRÀNT

01-4-000403. 10 usDÀ NRCS-DEBRTS REMOVÀ¡

01-4-00040¿.00 RC&D I.OCAI, ROÀDS eRA¡rT

01-4-000405.00 EErfÀ GRANT

01-¿-000406.OO BETTER BACK ROADS GRÂNT

O1-4-OOO41O. OO PLANNING GRÀNT

01-4-000410. 10 HTSTORTC PRESER\IAÎION eRÀ

01-4-000411.00 ST OF W-BrKE 6 pEDE eRÀN

O1-4-OOO412.OO RECREÀITON DPT. GRÀNT

01-4-000415. 00 CONSERV COìIM GRÀNT

01-4-000416.00 coN coMM-KEEprNc rRÀcK

O1-4-OOO417.OO DRY EYDRÀNT GRÀNT

O1-4-OOO418.OO ENERGY GRANT

01-4-000419. 00 EVCS GRiANT

01-¿-000420.00 LocAL LAÍ¡ ENF cRNr

oL-4-000422.00 COPS GRÀNT

O1-4-OOO424.OO US JUSTICE DPT.VEST GRÀN?

O1-4-OOO426.OO vT COMM ENFORCEMENT GRÀNT

01-4-000430.17 Fy17 SOMET,AND SEC #1?31

01-¿-000435.17 Fy17 r¡o¡4EIÀND SEC #1731

01-4-000436. 00 covERNoRs EWy SATETY

O1-4-OOO437.OO ¡IIGI¡ RISK RURÀL ROÀDS

01-4-000438. OO INTEROPER,ABLE COMM GR,ANT

01-4-000441.00 CT PÀCrF GRANT

oL-4-000442.L7 2017 GOVERNORS r¡Wy SÀrETy

O1-4-000443. OO PRESERVATION IRUST-TREE

01-4-000444.00 NORWTCH TÍOMENS CI,UB GRÀNT

O1-4-OOO445.OO FIRE & Eù{ER RECRUIXIIENT

0t-4-0004¿6.00 2017 vTR,Abrs BIKE e pED

01-4-000447.00 2017 WRANS BrKE e pED cR

01-4-000460.00 solrD }¡ÀsTE GRANT

O1-4-OOO47O. OO ENEREY COMM GRÀNT-NEGR,ASS

Botrl ORåIìIE ¡¡IIEI{TJE

01-{-0000 o!HER EOû{ R¡vEÌ{UEr

01-4-000808.00 ?or{N REPORT

O1-4-OOO81O.OO B.ANK INTEREST

27 ,50O.OO

2 ,000 . 00

2 , 000 .00

110.000.00

3, 000 . 00

10, 000 . 00

26,4L5.OO

3, 623 . 00

3,380.24

99,762.75

6,925.?r
7 , 908 .50

1,085.00

-L ,623 -O0

-L,38Q.24
LO,237 .25

-3,825.7L
2,091. s0

33. OO

420.00

379 .00

9,103.00

L,L97 .82

1 ,029 .00

363,760,00 0 , 00 299, 605 . 69 6{,15{,31 19, ?86 . 10

0.00

0.00

0.00

0.00

0.00

586, 713 . 19

8,000.00

0.00

20 ,390 . 00

0.00

0.00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0 .00

0 .00

0.00

0.00

0.00

7 ,404 .OO

0.00

0 .00

8,000.00

0.00

0 .00

0.00

0 .00

0 .00

0.00

0 .00

586 , ?13. 19

8.000.00

0 .00

20,390.00

0.00

0 .00

0.00

0.00

0 .00

0.00

0.00

0.00

0 .00

0.00

0 .00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

7 ,404 .0O

0.00

0.00

8,000.00

0.00

0.00

0

0

0

0

^
-L,9L9,737

0

0

5,590
ñ

ô

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

1,000

0

0

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0 .00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0 .00

0.00

00

00

00

00

00

30

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

630,507.19 0.00 630,507,19 0,00 -L,9L2,L41,3O

2 ,000 . 00

20, 000 .00

L,304.24

20 ,643.06

0.00

0.00
69L.76

-643. 06

0.00

0.00
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Account

lown of Norwich ceneral tedger
Rêwenue Report - General

Previous Year Period 12Jun

Page 3 of I
DF].ies

EY-18/19 !{TD

Pd 12 .]un

Estimated
Revenue Àpplied For

Recêived

To Datê

Uncollected
Balence

01-4-000811

01-4-000812

01-¿-000813

01-4-000814

01-4-000817

01-4-000822

00

00

00

00

00

00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0 .00

0.00

270.00

0.00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

TRÀNSFER IN DESIG. EUND

TÀX SAI.E

INSI'RANCE CIÀIMS

FIEID RENTÀÍ,

SÀI.E OF TOI{N ASSE?S

IINE OF CREDIT-E.EI'{A PROCE

DONÀTIONS -BBOOTË TRAIIJ

DONATIONS

GI1E MOI'NTAIN DONATIONS

BÀNK INTERXST

MIIT FRYE NÀTI'RE ÀREÀ

0 .00

0.00

0.00

0.00

0.00

0.00

28,73O.O0

0.00

900,000.00

29, 000 . 00

0.00

900 .000 . 00

Eotrl OIHIR EOll!¡ ¡Sl¡l¡tJI3

01-{-001 ilt¡f¡¡c ttr¡îÍ Rr\r¡t{Ît¡g
01-4-001005. 00 POr,rcE ErNE

01-¿-001007.00 pÀRKTNG FrNE

01-4-001008.00 Doe FrNE

Eotrl Dlt¡llc ôÀtlEY R¡\rlM¡Es

01-4-009 lEgc¡r¡!år.|rogg r¡vrlfit¡
01-4-009001 . 00 DÀrLy ovER/sr¡oRT

O1-4-OO9OO2. OO VLCT TEADER PROGRÀù4

01-4-009005.00 ÀlfBn]"ÀNCE BrLtS pArD

01-¿-009007. 00 DoNÀTTONS

O1-4-OO9OO9. OO DONATIONS-KEEPING TRACK

01-4-009011. 00 DONÀTTONS-!¡TSTORTC PRESER

01-4-009100.00 TOI{N CIJRK MTSCEL

O1-4-OO92OO.OO FIN DEPT MISCEL

01-4-009300.00 LrstER DSPT MTSCSL

O1-4-OO935O.OO PI,AN DEPT MISCEL

01-¿-009425.00 RECRE DEPÍ MISCEL

01-4-009500.00 PoLrcE DEPT MISC

01-4-009555.00 FIRE DEPT. MISCEL

01-4.009600. OO COBRÀ REIMBURSEMENT

O1-4-OO97OO.OO HIIIAY DEPT MISCEL

01-4-009800. 00 coNsERvATroN COMM.

01-4-009900. 00 MrscEt LANEous

Eot.l MIICE¡¡¡¡¡¡|EOU8 R¡VE¡llt¡

Eotrl O.narrl

911,000,00 0.00 950,681.30 318.70 0.00

10,000.00

150 .00

50.00

8,768.0¿

494.00

125.00

L,23L.96

-3¿4.00

-75.00

567 .50

40.00

50.00

0.00

0.00

0.00

10,200.00 0.00 9, 387 . 0¡l 812.96 617.50

4 ,000 . 00

2L.t0
0.00

-24L.76

0 .00

0.00

0.00

-62.60
-!,56L.23

0.00

-2L4.20

-580.00

-L78.L2
0.00

-L ,326 . 44

-232.34
0.00

3,247 .64

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

-2r
0

241

0

n

62

1,561

0

2L4

580

L78

0

L,326

232

0

?52

-3

0

0

0

0

0

4

0

0

0

390

70

0

111

0

0

105

10

00

76

00

00

00

60

23

00

20

00

t2
00

44

3¿

00

36

00

00

00

00

00

00

00

00

00

00

00

00

00

64

00

00

00

r¡,000,00 0.00 5, 127 , 95 -1,,t27 .95 671.64

04-4-000804

04-4-000806

04-4-000808

04-4-000810

04 -¿-000812

00

00

00

00

00

6,LAz tA21 ,L9

0.00

0.00

0.00

0.00

0.00

0.00 6,113, {29.30 69,397.39

-341.00

-100. oo

0.00

-L,528.44
0.00

-1,883,68á. {1

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

341.00

100.00

0.00

! ,52A . 44

0.00

Eotrl CONgEîlrÀltON C0ùü nND

05-4-000800.00 ,r crRÀRD EUì{D DONÀTTONS

05-4-000802.00 rcE RINK DONAIrONS

O5-4-OOO8O4 . OO PLÀYGROI'I¡D DONATIONS

0.00 0.00 1,969, {r¡ -1,969. {4

3L ,489 .04

500 .00

0.00

-31,489.0¿
-500.00

0.00

0.00

1 , 30s .04

s00.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00



08/21/L9
02:46 pn

Àccount

Tom of Norwict: cenera]. Ledger
Revenue Report - RECREÀTION FACILIrY e IMP

Previous Year Pêriod 12 Jun

Page 4 of I
DFIies

FY-18/19 I'{TD

Pd 12 Jun

Estimated
Rêvênue Àpp1ied For

Receivêd

To Date

Uncollected
Balance

05-4-OOO8O5.OO BARRETf BREÀD OVEN DONÀTI

05-4-000806. 00 RECREAIrON Et,!{D-DONÀTTONS

05-4-000808.00 cRANTS

05-4-000810.00 BA!¡K TNTEREST

fotrl n¡CREÀfI*{ ÍtCl!'IEY r MP

06-4-000760.00 DESre. cEN. Err!¡D CONTRIB

06-4-000810. OO BÀ}IK INTEREST RE\ÆNUE

06-4-000812.00 TNSLRANCE CrÂrM

06-4-000817. 00 EQUTPMENT SÀ],ES

rotrl flR¡ ÀPDtntntg ruND

0.00

0 .00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

50.00

0.00

508.51

0.00

-50 .00

0.00

-508.51

0.00

0 .00

0.00

0.00

0.00

0.00

0.00
0.00

0.00

0.00 32,tt7,35 -32,5r¡7.53 tr,80t.0{

0 .00

0.00

0.00

0 .00

60,000.00

5 ,429 .A4

13,129.00

0.00

-60 .000 . 00

-5 ,429 .84

-13. 129. 00

0.00

0.00

0 .00

0.00

0.00

0.00 0.00

0.00

0.00

0 .00

0 .00

0.00

0 .00

0.oo

78, t¡e.8¿ -78,150.8/¡ 0 .00

0.00

0.00

0.00

0.00

0.00

0.00

0. o0

07-4-000760

07-4-000810

07-4-000813

07-4-000817

07-4-000818

07-4-000820

o7-4-000422

00

00

00

00

00

00

00

0.00

0.00

0.00

0.00
0.00

0.00

0.00

DESIG. GEN. FIJI¡D INCOME

BÀNK INTEREST

INSI'RJA¡ICE CLAIM

EQUIPÀ4ENT SÀLES

VT BOÀTD BANK

FE!{A GRANT ANTICIPÀTION N

ÀJ,Î EE}4A GR,A}TT

85.000 . 00

2,L55.2L
0.00

275.OO

0.00

0.00

0.00

-85,000.00
-2,L55.2L

0.00

-275.00
0 .00

0.00

0.00

!ot.t ¡l¡O¡ilÍ Y E(¡U¡Þ¡8N! nND

08-4-000760

08-4-000810

08-4-000820

08-4-000822

08-¿-000824

08-4-009900

Eot¡¡. flto¡Íl Y É¡An¡OE llt¡lD

09-4-000760.OO DESIG. GEN. F1'ND INCOME

O9-4-OOO81O.OO BANK INTEREST

Eotr1 gOËlD Íl tIE EoUIP æND

10-4-000760.00 DESrc. GEN. FrDtD TNCOME

10-4-000810.00 BÀt¡K TNTEREST

EoÈr¡. toltctr gE !¡G{ tlJl¡D

0,00

0.00

0.00
0.00

0.00

0.00
0.00

0 .00 47,A30,2L -e1,430,2L 0,00

00

00

00

00

00

00

DASTG. GEN. ET'!{D

BANK INTEREST

r'EÀ'À GRÀNT Àù¡TICIPATION

Af,T FE}4A GR,A}IÎ REVENUE

LOÃN PROCEEDS

MTSC REVENÎ,ES

0.00

0.00

0 .00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

0.00

25,000.00

0.00

0.00

65 ,444 .52

0.00

107.00

-25 , 000 .00

0.00

0.00

-65 ,444 .52

0.00

-107.00

0.00 0.00 90f5¡1.¡2 -90,!t1.12 0.00

0.00

0.00
0.00

0.00

6, 500 . 00

294.27
-6, s00 . 00

-294.27

0.00

0 .00

0.00 0 .00 6,794,27 -6 ,19t,27 0,00

0.00

0.00

0.00

0.00

0.00

0 .00

3, s00.00

42.L6
-3,500.00

-82.L6

0.00 0.00 3,582. tr5 -3, 582 . 16 0,00

0.00

0.00

0.00

0.00

0.00

0.00

11-4-000760

11-4-000810

11-4-000817

11-4-000819

11-4-000820

11-4-000821

00

00

00

00

00

00

0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

10,000.00

737.90

0.00

0.00

0.00

0. o0

-10.000.00
-737 .90

0.00

0 .00

0.00

0.00

DESIG. GEN. FUI{D INCOME

BÀNK INTEREST

SA¡E OF PO',ICE EQUIPMENT

DRUG ENI'ORCEMENI INCOME

INST'R,ANCE CI¡AIM

2016 EQUIP INCENTIVE GR,AòT

Eotr¡. DOI¡ICE CRUIIER 0.00 0.00 10,737,90 -10 r 737,90 0.00



o8/21/L9
02:46 pn

Àccount

Town of Norwich ceneral Ledgef
Revenue Report - POLICE CRUISER

Previ.ous Year Period 12,tun

Page 5 of 8

DF].ies

EY-18/19 À4TD

Pd 12 .7un

Estimated
Rêvenue Applied For

Received

To Datê

Uncollected
Balance

12-4-OOO760.OO DESIG. GEN F'IJI¡D INCOME

12-4-000810.00 BÀNK TNTEREST

Iottl FOüll R¡A9DRI!!ÀI¡ rï¡ìtD

13-4-000410.00 GRÃNT

13-4-000760.OO DESIG, GEN. E'UND INCOME

13-4-000810.00 BAÀIK TNÎERESÍ

13-4-000812. 00 GÀZEBO DONATTONS

Iotrl ElàCt ¡aA¡! llr¡¡D

14-4-000760.OO DESIG. GEN F'UND INCOME

14-4-OOO81O.OO BANK INTEREST

Eotrtr O¡l¡EnÀ! tDllIN, t'ullD

15-4-OOOSOO.OO DONAIION GRÀNITE BENCH

!otr1 OilnLt. banêh rr,th ory.tr

16-¿-000760.OO DESTG. GEN F.UND ¡NCOME

16-4-000810.00 BÃ¡rK TNTEREST

16-4-000820.OO FE}ÍA Àf,T PRO.]ECT REVENUE

!otr1 n¡CR¡ÀE¡Cht t{ttlD-DNl

1?-4-000760.OO DESTG. GEN FUND INCOME

17-4-000808.00 woMEN'S CI,UB GRÀNT

17.4-OOO81O.OO BÀNK INTEREST

ToIrI R¡CREÀÍION 
'(JIID.EE¡¡NIS 

CO

19-4.000760.OO DESIG. GEN EUND INCOME

19-4-OOO81O.OO BÀNK INTEREST

Eotrl !O*N CfrEn¡( IoUID æND

21-4-000760.00 DESrc. cEN. Em{D TNCOME

21-4-000810. 00 BÀNK TNTERESÎ

21-4-000817. 00 EQUTPMENT SATTES

21-4-000818.00 BUTLET PROOF' \/EST

Eotrl DOIICE tPlC IQUI? n¡fD

22 - 4 -OOO9O 6 . O0 DONATTONS

22-4-OOO81O.OO BÀNK INTEREST

0.00

0.00
0.00

0.00

6 ,400 . 00

20.29
-6, 400 . 00

-20.29
0.00

0.00

0.00 0.00 6 ,420 ,29 -6,420,29 0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

20,000.00

313.40

0-00

0.00

-20.000.00
-313.40

0.00

0.00 0.00 20,313. {0 -20,313, {0 0,00

0.00
0.00

0.00

0.00

5 .500 .00

334.93
-5 , 500 .00

-334.93

0.00

0.00

0.00 0,00 5, 43{ , 93 -5, e3¡¡,93 0,00

0.00 0.00 o. oo 0.00 o. oo

0.00 0 .00 0.00 0,00 0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

18.90

0-00

0.00

-18.90
0.00

0.00

0.00

0.00

0.00 0.00 18.90 -18.90 0.00

0.00
0.00

0.00

0.00

0.00

0.00
0.00

-60.00

0.00

0.00

0.00

4,500.00

0.00

60.00

-4,500.00

0.00 0 .00 {,360. O0 -r¡, t60.00 0.00

0.00

0.00

0.00

0.00

0 .00

o. o0

0.00

0.00

0.00

0.00

0,00 0.00 0.00 0.00

2,500.00

112.15

0.00

1. s06.39

-2 , 500 .00

-LL2.L5
0.00

-1,506.39

0.00

0.00

0.00

0.00

1 ,506 . 39

0.00

0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00 0,00 {,118. !{ -(¡'1tr8,!/¡ 1, !06. 39

0.00

0.00

0.00

0.00

0.00

0.00
0.00

0.00

0.00

0.00

trot.l XtDg ¡ CODS lÏtlÐ 0.00 0 ,00 0.00 0 .00 0,00



08/2L/Le
02:46 pn

Àccount

Town of Nolwj-ch General Ledget
Rewenue Report - KIDS E COPS FUND

Prêvious Year Period 12.tun

Page 6 of 8

DFlj.es

EY-18/19 r'fTD

Pd 12 Ju
Estimated

Revenue Applj-ed Fo!

Receivêd

To Datê

UncoI]"ectêd

Bal"ance

23-4-000760.OO DESIG. GEN. FUND INCOME

23-4-000806. 00 DoNÀTTONS

23-¿-000810. 00 BÀ¡,rK TNTERESE

Eotrl àÍlþnDl¡¡J¡ ¡lolrllNo n¡ND

24-4-000700.00 TTMBER SÀ¡E

24-4-000808.00 GRÀNT TNCOME

24-4-OOO81O.OO BÀNK INTEREST

2¿-4-000814.00 rfoMEN'S CLrrB GR.ANT

Eotrl ¡¡&{D llAÌ{tOEllENE gOttNClI¡ ¡

25-4-000760.OO DESIG. GEN F'IJ¡ID INCOME

25-4-OOO81O.OO BÀNK INTEREST

EoÈrl ttil gE EION ruìD

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

461 .1¡¡

0 .00

0.00

-46L.14

0 .00

0.00

0.00

0.00 0,00 {61.1r¡ -r¡ 61 , 1¿ 0.00

0.00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0 .00

0.00

0.00

1.000.00

0.00

101.52

1 .081 . 60

-1,000.00
0.00

-101. s2

-1 ,081 . 60

0.00 0,00 2,t 43,L2 -2 tLAl,L2 0,00

0.00

0 .00

0.00

0.00

0.00

180 .38

0.00

-180.38

0.00

0.00

0.00 0 .00 180.38 -180.38 0.00

26-4-000760.00

26-¿-000780.00

26-4-000742.00

26-4-000784.00

26-4-000810.00

Eotrl rliE I0tt¡91fiN8 llJlrlD

EoÈrl SIDEWàIX ruND

28-4-000760.00 DESrc. cEN Ern{D rNCO¡dE

28.4-OOO81O.OO BANK INTEREST

!OT¡1 IONO ÍI¡ùI ITCIÍJTTIY SETJDY

29-4-000760.OO DESIG. GEN EUI{D INCOME

29-4-OOO81O.OO BÀNK INTEREST

fotrl loûil MTNTOER r/ISlCfr¡ llJllD

DESIG. GEN r'U¡¡D TNCOME

EYOT HOMEI,ÀND SECURTTY GR

FY2O1O ÀFG GP.A¡TT

VLCÍ GRANT

BÀNK INTEREST

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

736.L9

0.00

0.00

0.00

0.00

0.00

20,610.00 -20,610.00
0.00

0.00

0 .00

-736.L9

0,00 0.00 21,3{6,19 -21,3{5.19 0.00

27-4-000760.OO DESIG. GEN EI'ND INCOME

27 -4-000790. 00 Mrsc. REVENLES

27-4-000810.00 BÀNK TNTEREST

0.00

0.00

0 .00

0.00

0.00

0.00

14.000.00

0.00

7LI.22

-14 , 000 .00

0 .00

-7Lt.22

0.00

0.00

0.00

0.00 0.00 1,4,7L1,,22 -!t,7L1,,22 0.00

0.00

0 .00

0.00

0.00

0.00

4.63

0 .00

-4.63

0.00

0.00

0.00 0.00 ¿.63 {.63 0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00 0 ,00 0,00 0.00 0.00

30-4-000760

30-4-000806

30-4-000807

30-¿-000808

30-4-000810

00

00

00

00

00

DESIGN. GEN ET'ND INCOME

GÀZEBO DONATIONS

DONATION FOR RELOCÀTION

GR,ANT RECETPTS

BÀNK INTEREST

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Eotrl ¡åNDgFl¡{D RIlltV BION tU¡lD 0,00 0.00 0.00 0,00 0.00



0e/2L/Le
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Àccount

Town of Norwich General Ledgêr
Rêvênue Report - BÀì¡DSTÀND RENOVATION !.UND

Previous Yeer Period 12.fun

Page 7 of 8

DEliês

EY-18/19 Mm

Pd 12 Jun

Estimatêd
Revenue Applied f'or

Receivêd

To DaÈ.e

Uncollected
BaIancê

31-4-000760.OO DESIG. GEN FI'ND INCOME

31-4-000810.00 SÀSrK TNTEREST

IoÈr1 C0û6fiJti¡IC ITONI gfiJDr !Ì'!tD

33-4-OOO8O8.OO ÎRÀNSFER !'ROM GENERÀL ET'N

33-4-000810. 00 TNTEREST

33-4-000812. 00 DoNÀTTONS

lotrl CIE¡IEN AgtrgEË{CE tlrìlD

34-¿-000810. 00 TNTEREST

Eotrl WE:E'I, TOUNFÀIN

35-4-000810.00 TNTEREST

loÈr1 CORR¡DOR TR¡E

36-4-000810. 00 iNTEREST

!otr¡, ËrURA OnÈ{E

37-4-000810. 00 TNTEREST

37-4-000812.00 ErÂc DoNÀÍroNs

Eotrl MttN tIn¡¡E t¡¡tô¡

38-4-000810. 00 TNTEREST

troË|l gcHoo¡¿ f¡EllEIÀt{D

39-4-000810.00 TNTEREST

EoÈ¡l (þgPE¡¡ IrlAl¡lrND

40-4-000760.OO DESIGI{ÀTED GEN T'UND CONTR

4O-4-OOO81O.OO BA¡¡K INIEREST

40-4-009008. 00 scHorJÀRsr{rp DoNÀlroNs

¡otr1 n¡CRE.tEIoN SCHOI¡IRIHID!

41-4-OOO4O2.OO ST. OF VT BRIDGE GRÃNT

41-4-000¿05.00 EE¡'ÍA e vT ER.A,E cRA¡,rT

41_4-000760.OO DESIG. GEN EUND INCOME

41-4-000810. 00 BÀNK TNTEREST

0 .00

0 .00

0.00

0.00

0.00

13.10
0.00

-13.10
0.00

0.00

0,00 0.00

0.00

0.00

0.00

1 , 000 .00

31.90

0.00

-1 ,000 . 00

13.10 -13. 10 0.00

0.00

0.00

0 .00
-31.90

0 .00

0 .00

0.00

0.00

0.00 0.00

0 .00 0.00 10.95 -10.95

0.00

0.00

1,031.90 -1 ,031 . 90

0.00

0.00

0.00 10.95 -10.95

0.00

0.00

o. oo0.00 0.00

0 ,00

0.00

0 .00 0.00 0.00

-1.07

0,00

0.00 1.07 0.00

0.00 0.00 1.07 -1.07 0.00

0.00

0 .00

0.00

0.00
13.30

0 .00

-13 .30

0.00

0.00

0.00

0,00 0,00 19.30 -13,30

0.00

0.00

0.000.00 0.00 0 .00

0,00 0.00 0.00 0,00

0.00

0,00

0.00 0.00 0.00 0.00

0.00 0,00 0,00 0.00

0.00

0.00

0.00

0.00

0.00

0 .00

0.00

0 .00

47 .04

740.00

0 .00

-47 .04

-740.00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00 1e7,0a -747,01 0,00

0 .00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

5 ,447 .09

40 , 000 .00

2,L64.30

0.00

-5, 447 . 08

-40 , 000 .00

-2,L64.30

EoT¡I DDW.¡R¡DOE ruND 0.00 0.00 {t , 611 . 38 -{?, 611 . 38 0.00



o8/2r/L9
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Aêcount

Town of Norwich General Ledger
Revenue Report, - Dpl¡-PAVINc FUND

Previous Year Petiod 12Jun

Pagê I of I
DE lies

EY-18/19 MTD

Pd 12 Jun

Estimted
Revenue Àpplied For

Received

Ío Date

UncoIlectêd
Ealance

42-4-000402.00 ST OE VT pAVrNc eRAÀtT

42-4-000760.00 DESr6. cEN. FUì{D CONTRTB

42-4-000810.00 TNTEREST

Eotrl DÞï-9ÀVINO ¡ÎJ!{D

43-4-OOO760. OO DESIG¡IATED F'T'ND CONTRIB

43-4-000810.00 TNTEREST

lottl EU¡¡¡Dtrñog 5 oROIt¡ÍDg

0.00

0.00

0.00

0.00

0.00

0.00

0.00

275 ,000 . 00

1,588.59

0 .00

-27s, 000 .00

-1,s88.59

0.00

0 .00

0.00

0.00 0 . 00 276,5e8 . !9 -276, 388 . !9

7,000.00

285.68
-7 ,000 . 00

-245.64

0 .00

0.00

0.00
0.00

0 .00

0.00

0.00

0,00 0.00 ? ,295 . 66 -7 t2e5.6A 0.00

44-4-000810

44-4-000811

44-4-OO08L2

44-4-000818

44-4-000819

44-4-000820

44-4-000821

0.00

0.00

0 .00

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0 .00

0 .00

0.00

0 .00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

00

00

00

00

00

00

INTEREST

INTEREST lfASCOùifA BÀNK

INTERESÍ-LEDYÀRD BÀNK

TAX Ð{EMPT LEÀSE PI'RCI¡ÀSE

BOND PROCEEDS

GRÀNT IIOMEL¡{D SECI'RIfY

ÎRÀNSF3R TN COMM. ETJì¡D

0.00

0.00

0.00

0.00

0.00

0 .00

0.00

Eotr¡, COûÁJNICÀEION3 CONôERUC!¡

45-4-OOO3O2. OO RESTORÀÍION REVENUE

45-4-000?60.OO DESIG. GEN. EUÀ¡D INCOME

45-4-000810. 00 TNTEREST

!otr1 RECOnDS n¡gEORtEIG{

¿6-4-000760.OO DESIG. GEN F'T'ND INCOME

46-4-000810. 00 TNTERES!

Eotrl OEIEn EOR llrl{D

0.00

0.00

0.00

0 .00

0.00

0.00

0.00 0.00 0.00

2,280.50
9, 000 . 00

252.08

0.00 0.00

-2,280.50
-9,000.00

-2s2.04

183.00

0 .00

0.00

0. o0 0. o0 11,132,58 -11, t32.59 183. 00

0 .00

0.00

0.00

0.00

I .000 . 00

L77 .9L

-8,000.00

-L77 .9L

0.00

0.00

0.00 0 .00 4,L77 ,9L -4,L77,9L 0.00

47 -4-OOO7 60

47-4-000802

47-4-000804

47-4-000810

47-4-000819

00

00

00

00

00

0.00

0 .00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

2,7OO.0O

0.00

0 .00

0.00

0 .00

-2,700.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0 .00

PROCEEDS EROM DEBT ISSUÀN

DONÀTIONS

INSI'RÀNCE REFUND

INTEREST US BANK

BOI{D /LOÀt{ PROCEEDS

!otr1 PUBI¿¡C gåÍEtrl ttclûlft

Eotrl All n¡nd¡

0,00

6 tl.ez,A27 ,L9

0.00 2 , ?00 .00 -2,700,00 0.00

0 . 00 6, 461 ,507 . 93 -678, 680 . 7{ -1, A30 , 189 . 98
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Account

Town of Norwich ceneral Ledge!
Expendiùurê Rêport - General
Previous Year Period 12,Jun

OutsÈandi-ng

Encurnbrance E)q)enditures

UnencuÍìbêrêd

Balance

Pagê 1 of 19

DFli.es

FY-18/19 tttTD

Pd 12 JunSudget

01-5-005 lollN IBEN, DþENSE

01-5-005110. OO SEI,ECTBOÀRD STIPEND

01-5-005111.00 fOr{N MANAGER f¡ÀcE

01-5-005111.10 1r!{ BENEF.TTS

01-5-005113 . 00 TREASLRER SlrpEt¡D

01-5-005114.00 ÀDMrN ÀSSrSr V¡AGE

01-5-005114.10 ADMrN ASSÍ OT

01-5-005121.00 ErCÀ TÃX

01-5-005122.00 MEDr fÀX

01-5-005123. 00 rrEÃf,Tg rNsrrR

01-5-005124. 00 DrSABrLrry/f,rFE rNsrrR

01-5-005125. OO DENTÀ], INSURÀNCE

01-5-005126.00 VT RETIREMENT

01-5-005250.00 TovrN MNGR RECRT

01-5-005252. OO I\IGR RELOCATION EXPENSE

01-5-005300.00 PROEESS SERV

01-5-005301. 00 PROF SERVICES-DÀÌ'í LITIGÀT

01-5-005302. 00 \rLcT MEMBERSHTg

01-5-005310.00 10r{N REPORT

01-5-005531. 00 ÃDÞtrN TELEPHONE

01-5-005532.00 T MNGR CELL pHONE

01-5-005538. 00 POSTÀGE

01-5-005540. 00 ADVERTTSTNG

01-5-005550. 00 PRTNTTNG

O1-5-OO558O,OO T MNGR VEI¡ICTE

01-5-005581 . 00 l¿rLEAcE

01-5-005610.00 oFFrcE suPP',rES

01-5-005611.00 OFETCE EQUrP

01-5-005615. 00 DLES/MTS/EDUC

01-5-005701. 00 CoMMTTTEE

01-5-005701. 10 ENERGY COùô.{ITTEE GRÀNT

O1-5-OO57O1 . 20 ENERGY COMMITTEE

01-5-005701.30 EVCS GRAN?

01-5-005701. 40 N5GRÂÉ¡S GRÃNT

01-5-005703. 00 GR Ati¡f t4ÀTCg

01-5-005810.00 DES Frr¡¡D-FACrLrlrES STrrDy

01-5-005814.00 DESI E\JND-CITTZEN ÀSSISTA

01-5-005900 . 00 MrscELrÀNEOUS

Eotrl EO$N IDMIN, EXDINS¡

2, s00.00

90, 017 . 00

0.00

1,750.00

50,038.00

1. 500 . 00

9, 040 . 00

2,LL4.OO

42,97L.0O

L ,7L2.0O

¿80.00

7 , 703 .00

0.00

5. 000 . 00

30 ,000 . 00

0 .00

4 ,977 .OO

7,500.00

625.00

720.00

110.00

650.00

0.00

0.00

200.00

500.00

500 .00

L,77O.OO

50.00

1 ,200 . 00

1 , 500 .00

0.00

0.00

0.00

0 .00

1,000.00

0.00

4,746.44
87 ,AA2.99

0 .00

1,750.00

50 ,427 .98

0.00

I ,L42.09
L,9O4.24

42,292.O8

L ,642.52
43L.64

7 ,O30.72

0 .00

0.00

32,L24.83

0 .00

4,977 .OO

4,2L5.64

551.17

600 .2s

18.97

L,447 .33

L72.40

0.00

51.78

7L4.'tO

209.47

L,772.4,5

0.00

1,200.00
L,352.97

0.00

0.00

0.00

0.00

1,000.00
721 .40

-2,2A6
2,!34

0

-389

1.500

897

209

6'78

29

48

672

0

5, 000

-2,L24
0

0

3,2e4

73

119

91

-'197

-L72

0

148

-2L4

290

-2
50

0

L47

0

0

0

0

0

-'t2L

4,036

6, 906

0

903

5,8¿1

0

704

164

-848

140

35

861

0

0

3. 990

0

0

0

48

LL7

0

L77

0

0

0

0

60

0

0

0

0

0

0

0

0

391

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

44

01

00

00

98

00

91

76

92

48

36

28

00

00

83

00

00

36

83

75

03

33

40

00

22

70

53

45

00

00

03

00

00

00

00

00

40

44

20

00

50

61

00

00

67

72

2L

97

55

00

00

79

00

00

00

51

76

00

75

00

00

00

00

00

00

00

00

00

00

00

00

00

00

13

266,L27 ,00 0 . 00 257 , t61. ,06 8,663.9{ 23, 331 . 37

01-t-010
01-5-010110

01-5-010121

01-5-010122

01-5-010200

01-s-010538

01-s-010580

01-5-010610

01-5-01061s

¡cr/¡or ¡xPElDr[4JrE!
.'USTICES Í¡ACE

FICÀ TAX

MEDT TÀX

CONTRÀCTED SERVICES

POSTÀGE

TRÀI/EL REIMB

OFFICE SUPPLIES

DUES/MTGS/EDUC

00

00

00

00

00

00

00

00

¿50.00

0.00

0 .00

0.00

150.00

0.00

0 .00

300.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

936.28

22.79

5.32

0 .00

0.00

0.00

0.00

0.00

-446.28

-22.79
-5.32
0.00

150.00

0 .00

0 .00

300.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00



0a/2L/L9
01:21 pn

ÀccounÈ

Town of Norwich General Ledger

Expenditure Rêport - General
Previous Year Period 12Jun

Unencunbered

Balance

Page 2 of 19

DE.Lies

EY-18/19 lfrD

Pd 12 .Tun

Outstanding
Budget Encunbrance E)q)enditures

fotrl BCA/BOA EXPTìIDIT.I,R¡3 900,00 0.00 96{.39 -6{ .39 0 .00

01-t-ot0
01-5-050110

01-5-050121

0L-5-050L22

01-s-050200

01-5-050538

01-5-050540

01-5-050550

01-5-050610

01-5-0s0612

01-5-0s06s0

01-s-0s06s2

01-5-O50655

EoÈr1 tBÀ! llllog EXPENDTn¡R¡8

SEAE UqOE TXDEIIDI'II'iES

POLLITORKERS ÍIÀGE

FICA TAX

MEDI TÀX

CONTRÀCÍED SERVTCES

POSlÀGE

ÀDVERTISING

PRINTING

OFFICE SI'PPLIES

VOTING BOOTHS

VOTING !,ÍACHINE

VOTING ÙÍACH ì4AINT ÀGRMT

VTG MCHN PROGRÂ}.,!G

EOIIT{ CTJTRfi EXDTT{DIIIIJR¡I

TO¡{N CI,ERK IIÀGE

ÀSST CLK WAGE

FrcÀ TAX

MEDI TAX

BEAÍ,TI¡ INS

DISABII.ITY/LIFE INS

DENTÀ], INSI'R,A¡¡CE

VT RETIREMENT

DOG/CÀT LICENSE

\/ITAÍ, STÀTISTICS

CONTRÀCT IJÀBOR

RECORD RESTORÀTTON

TELEPBONE

POSTAGE

ADVER!TSING

PRINTTNG

OFE'ICE SUPPLIES

OFFICE EQUIPMENT

SOFTÍIÀRE

DI'ES/MTGS/EDUC

ÍTOMEN'S CLUB GRÀNT

DES. FI'I¡D.RECORD RISTORÀT

DESIGì¡ATED PUND- EQUIP

00

00

00

00

00

00

00

00

00

00

00

oo

s00.00

0.00

0.00

0.00

250.00

1?5.00

2,100.00
120.00

0.00

65.00

350.00

2, 500 . 00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0 .00

-226.26

-25.77
-6.03
0.00

L37.42

33.47

18?.45

47 .7L

0.00

65 .00

3s0.00

-650.65

0.00

0.00

0.00

0.00

0 .00

0 .00

0 .00

0.00

0.00

0.00

0.00

0.00

726.26

25.77

6.03

0.00

LL2.L8

1¿1 .53

1. 912 . s5

72.29

0.00

0.00

0.00

3, 150 . 65

6, 060 . 00 0.00 6,1,t7 ,26 -e7,26 0.00

01-¡-100
01-5-100110

01-5-100112

01-s-100121

01-s-100122

01-5-100123

01-5-100124

01-5-100125

01-5-100126

01-5-100207

01-s-100209

01-5-100325

01-5-1003¿1

01-5-100531

01-s-100s38

01-5-100540

01-5-100550

01-5-100610

01-5-100611

01-s-100 613

01-5-100615

01-s-100617

01-5-100?58

01-5-100760

7,555.35

5, 088 . 00

¿91 .58

114.96

-L9.92
L14.26

7!.94
490.22

0.00

0.00

0 .00

0 .00

35.37

0.00

0.00

0.00

367.06

0.00

s01.00

0 .00

0.00

0.00

0.00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

65, 430 .00

42,8L7 .O0

6, 710 . 00

1,570.00

29 ,552.O0

1, ¿03.00

840.00

5,954.00

300.00

25.00

0.00

0.00

s15.00

0.00

0 .00

0.00

1, s00.00

1,928.00

3, 120 . 00

1s0 .00

L,397 .94

9 ,000 . 00

0.00

65 ,77 4 .40

43,236.64

6 ,LLL. 44

L ,429 .25

2A,477 .83

L,37L.L2
863.28

5,422.5A

250.54

0.00

0.00

0 .00

432.L9

0.00

0.00

0.00

L,026.67
0.00

3, 057 . 08

90.00

L,397 .94

9, 000 . 00

0.00

-344 .40

-4L9.64
598.56

140.75

674.L7

31.88

-23.28
53L.42

49 .46

2s .00

0.00

0.00

82.4r
0.00

0.00

0.00

473.33

1,928.00

62.92

60.00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

0 .00

Botrl folûi¡ CI¡¡ru( trXPEìilD¡lt¡ÎEg

01-t-200 t¡NAltcE DE?IRnENE

01-5-200112. 00 grNL ASSTSTÀÌ.IT ÍVAGE

01-5-200112.10 FINÀNCE OFFTCER WÀGE

01-5-200121.00 E'rCÀ TÀX

L12 ,2L1,,91 0.00 16e,3{0.96 3, t70 . 98 1¿,309. A2

29,620.OO

59,018.00

6, 116 .00

16,290.88

87,979.20

5 ,42t .45

L3,329.L2

-18 , 961 .20

694.55

0 .00

2Ã,636.78

0.00

0.00

0.00 sos.82
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Àcêount

Town of Norwich General Ledger
E:q)enditure Report' - Genêra].

Prêvious Year Period 12.tun

Unêncumbered

Balmce

Pagê 3 of 19

DE'Ii-es

rY-18/19 MTD

Pd 12 Jun

Outstanding
Budget Encunbrance E:q)êndj-tures

oL-5-200L22

oL-5-200L23

oL-5-200L24

01-5-200125

oL-5-200L26

01-5-200130

01-5-200320

oL-s-200322

01-5-200531

01-5-200538

01-5-200540

01-5-200550

01-5-200580

01-5-200610

01-5-200611

01-s-200613

01-s-200615

01-5-200711

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

MEDI TÀX

HEÀTÍII INS

DISÀBTLITY/I,IE.E INS

DENTÃI. INSURANCE

VT RETIREMENÎ

CONTRACT LÀBOR

PROFESS SERVICES

Iì¡DEPEI{DENT AT'DIT

TE],EPHONE

POSTÀGE

ADVERTISING

PRINTING

MILEAGE RETMBI'RSEMENT

OEFICE SUPPI¡IES

OF'FICE EQUIPMENT

SOFTIVARE

DUES/MTGS/EDUC

BÀNK

1,430.00

9, 137 . 00

1,190.00

683.00

5, 314 . 00

0.00

0 .00

9, 600 . 00

s00.00

0.00

1?5.00

?5.00

0.00

1,500.00

2s0 .00

850.00

2s0.00

100.00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0 .00

0 .00

0.00

0.00

0.00

0 .00

L,228.L3

0.00

L,233.89

43L.64

4 ,48L.L4
0.00

37.50

ls , 500 .00

425.48

0.00

176.00

67.00

0.00

1,583.71

0.00

87 6 .49

0 .00

0.00

20L.87

9, 137 . 00

-43.89
25L.36

832.86

0.00

-37.50
-s,900.00

74 -52

0.00

-1.00
8.00
0.00

-83.71
250.00

-26 .49

250.00

100.00

78.56

0 .00

65 .06

35.97

306 .53

0.00

37.50

0.00

33.28

0 .00

0 .00

0.00

0.00

LgL.27

0 .00

0 .00

0 .00

0.00

!ot.l llNlì¡C¡ DEPTRMNI :,35, 808 . 0O 0,00 L3t t732,3L ?l. rt9 2|l,€90,77

01-t-275
01-5-275531

01-5-275536

01-5-275538

01-5-275610

oL-5-275620

oL-5-275628

01-5-275630

01-5-275631

oL-5-275632

01-5-2?5760

lotrl oEN tDllIN EXDEìDrEUl¡l

OEN ÂDMTN ¡¡IPE¡IDIE'¡JR¡g

TELEPHONE

POSTÀGE METER RENTÀÍ,

POSTÀGE

OF!.ICE SUPPLIES

PHOTOCOPIER

COMPUTER SOFÍTÍÀRE

COMPUÎER HÀRDVIARE

WEB STTE SUPPORT

SERVER IÍATNTENANCE

DESIGIIATED E T'}¡D-EQUTP

¡¡¡I¡TR/TISEISOR ¡XPTNDITI.I

IJISTER WÀGE

OFFICE ASST WAGE

ÀSSESSOR TfAGE

FTCA TAX

MEDT TÃX

HEÃ¡TH TNS

DISABI],ITYILIFE INSI'RÀNCE

DENTAÍ. INSI'R,ANCE

VT RETIREMENT

PRO¡'ESS SERVICES

LEGA¡ SERVICES

TAX IAPPING

SOFTTIÀRE I'ÍAINT/UPDÀTE

TELEPHONE

00

00

00

00

00

00

00

00

00

00

900.00

700.00

3, 000 . 00

1 ,000 . 00

2 , 000 .00

0.00

0.00

900.00

s, 000 .00

5,500.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0 .00

0 .00

763.24

s13.63

3,480.87

599.94

1,341.10

0.00

54.93

240.00

4,735.52

5. 500 .00

L36.76

186.37

-480.87
400.06

658.90

0.00

-54 .93

660.00

264 .48

0.00

60.49

0.00

-3.88
58.58

0 .00

0 .00

0 .00

0.00

47L.L5

0.00

19, 000 . 00 0.00 L7 ,229.29 L,170,17 t86 .3{

01-5-300
01-5-300110

01-5-300112

01-5-300114

01-5-300121

01-5-300122

01-5-300123

01-5-300124

01-5-30012s

01-5-300125

01-s-300300

01-5-300320

01-s-300341

01-5-300360

01-5-300531

00

00

00

00

00

00

00

00

00

00

00

00

00

00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

250.00

3,073.79

-677 .88

206.22

48.23

5 ,4A2.OO

111.50

158.00

3s0.30

7 ,823.L2
0.00

0.00

243.0r
80.30

4,500.00

L7 ,772.0O

0.00

1,381.00

323.00

5,482.00

230.00

158.00

911.00

42,000.00

0.00

0.00

6,000 . 00

500.00

4 .250 . 00

L4 ,698 .2L

677 .48

L,L74.78

274.77

0.00

118.50

0.00

560.70

34,L76.88

0.00

0.00

5,756.99
4L9.70

2.000.00

L,390.22

677 .8A

210.19

49.L7

0 .00

0.00

0.00

0.00

6,9LA.79

0 .00

0 .00

0 .00

32.08
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Town of Norwich ceneral Lêdger

Expenditure Report, - ceneral
Prewious Yêar Period 12 Ju

Unêncunbered

Balancê

Pagê 4 of 19

DFIiês

EY-18/19 À{Ð

Pd 12 ,fm

Outstandi-ng

Budget, Encumbrance ExpendituÌes

01-s-300s38

01-s-300s40

01-s-300ss0

01-s-300s80

01-5-300 610

01-5-300611

01-5-300615

01-5-300760

3 .500 . 00

1s0.00

150.00

200.00

150.00

250.00

300 .00

6,400.00

0.00

0.00

0 .00

0.00

0.00

0.00

0 .00

0.00

322.79

157. ¿0

45.00

13s. 16

102.3s

49.11

19.51

6, 400 . 00

-7 .40

105.00

64.84

47 .65

200.89

2AO .49

0.00

58 .00

0 .00

23.00

0.00

55 .02

0.00

0.00

0.00

00

00

00

00

00

00

00

00

POSTÀGE

ÀDVERTTSING

PR¡NTING

MILEAGE REIMB

OFFICE SUPPLIES

OFEICE EQUIPMENT

DUES/MTGS/EDUC

DES IGNÀTED FIJì¡D -REAPPR

3,L't1 .21

Eotrl llgÍER/À3!¡ggOR IXDE!¡D!n,

O1-I-3!O DI¡À¡I}TINO D¡DE TXDTNDII'Î'RE

01-5-350110.00 PIJÀù¡ ÀDMIN }¡ÀGE

01-5-350112.00 oFErcE ASS!. rVAeE

01-5-350121.00 FrcÀ lAX

01-5-350122.00 MEDI rÀX

01-5-350123.00 r¡EAr,TH rNS

01-5-350124. 00 DrSÀBrr,rTylr,rFE rNs

01-5-350125. OO DENTAT INSUR,ANCE

01-5-350126. 00 VT RETTREMENT

01-5-350130. 00 CONTRACT T.ABOR

01-5-350230. 00 TOriN Pr,ÀN

01-5-350320. OO PI,ANNING SERVICES

01-5-350321.00 Tr¡o RrvER ptÀNNrNc coMM.

01-5-350322. 00 U.V. TR,AI{SPORTÀTION Mevfl

01-5-350341. 00 MAPPTNG

01-5-350405.14 2014 ST OF vr pLÀN GRANT

01-5-350406.00 BIKE/PED TECHNICÀT GRÀNT

01-5-350408.00 [rsToRrc pREs coMM.

01-5-350416.00 ¡rrsT PRES GRÀNT

01-5-350418.00 WOù,IEN'S CtrrB GFÀNT

01-5-350531. 00 ÎELEP¡IONE

01-5-350538.00 POSTÀGE

01-5-3505¿0. 00 ADVERTTSTNG

01-5-350550.00 PRrNrrNc

01-5-350580. 00 Mrr,EÀcE REr!,rB

01-5-350610.00 oFFrcE suppr.rEs

01-5-350611.00 oFFrcE EQUTPMENT

01-5-350615. 00 DUES/MTGS/EDUC

EoÈTl DIÀNNINO D¡DB ¡IIPE}IDI!ÎJ¡¡

90,3t7.00 0 .00 69, 339 . 73 21,,0t1 ,21 11,{1{.31

69, 614 . 00

23, 919 .00

5,799.00

1, 356 . 00

1¿,961.00

?51.00

420.00

3. 829 . 00

0 .00

0.00

3, 000 . 00

4,950.00

1 , 063 .00

1,500.00

0.00

0.00

1,000.00

1s,910.00

0.00

¿50.00

300.00

500.00

150.00

500 .00

550.00

250.00

750.00

66 ,782 .46

26 ,605 .72

5, 560 . 04

L,3OO.24

L2,655.2A

679.38

264.07

3,62L.84

0.00

0.00

0.00

10 , 037 .00

1 , 063 .00

0.00

0.00

0.00

300 .00

15, 910 . 00

0.00

440.25

234.56

259 .49

2L4.20

310.65

388.88

619.98

483.00

2,83L

-2 ,686
234

55

2,3Q5

7t
155

207

0

0

3 ,000

-5,087
0

1,500

0

0

700

0

0

9

65

240

-64
189

161

-369
267

7 ,856 .7 6

2,7L0.O5

437 .92

to2.4L
0.00

73.L4

35.97

294.63

0.00

0.00

0 .00

5 ,087 . 00

0.00

0.00

0.00

0 .00

0 .00

0.00

0.00

32.57

10 .89

0 .00

0.00

0.00

20.30

0 .00

0 .00

0.00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0 .00

0 .00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

0.00

54

72

96

76

72

62

93

L2

00

00

00

00

00

00

00

00

00

00

00

75

44

51

20

35

L2

98

00

tr5tr, t22 . 00 0. O0 1/¡7,730.08 3,79L,92 16, 66tr . 6{

01-¡-{25
01-t-¿2t1
01-5-425110

01-5-425113

oL-5-425L2r
oL-5-425L22

or-5-425L23
0L-5-425L24

R¡CN¡T DED! EXPEìIDIÍ,IJÎ¡g

åDII¡NIgERAEION

RECREÀTION DIR }¡ÀGE

RECREÀTION ASSISTANT

FrcA tÀx
MEDI TÀX

HEAI¡TH INS

DISÀBTIITY/LIFE INSUR

70,843.00

0.00

4,393.00

L,O27 .O0

8,414.00

862.00

7 4 ,692 .64

0 .00

4,379.9L

L,024.33

11,541.34

746.L7

-3 ,849 .64

0.00

13.09

2.67

-3,L27 .34

75.83

7,4O3.6L

0.00

273.36

63.92

-424.36
69.94

00

00

00

00

00

00

0.00

0 .00

0.00

0.00

0.00

0.00
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Àccount

Town of Norwich General Ledger
E:q)endriture Report, - Genera].

Previous Year Period 12 Jun

Outstandi-ng

Encumbrance Expenditures
Unencunbered

Balance

Page 5 of 19

DFlies

EY-18/19 lrrD

Pd 12 JunBudget,

01-5-425125

0t-5-425L26
0t-5-425!27
01-5-425L2A

01-5-425140

01-5-425150

01-5-425160

01-5-425170

01-5-425180

01-5-425182

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

00

00

00

00

00

00

00

00

00

00

!oIr:. IDM¡NISINAE¡ON

DENTÀIJ TNSURÀNCE

VT RETIREMENT

lELEPI{ONE

POSTÀGE

ÃDVERTISING

PRINTING

DrrEs/Mlcs/EDUC

OEFICE EQUIPMENT

MILEÀGE REIMBÍJRSEMENT

OFFICE ST'PPITES

420.00

3,896.00

520 .00

130.00

50.00

0 .00

850.00

0.00

400.00

225.00

43L.64

3, ?68 . 31

439.62

tL6.44
0.00

0 .00

L,323.O7

0.00

63. ¡19

23't .98

-LL.64
L27.69

80 .38

13.56

50.00

0.00

-473.O7

0.00

336. s1

-L2.98

35.97

277.64

37 .73

0.00

0.00

0.00

s25.08

0.00

0.00

189.97

92,030.00 0.00 98,80r¡.9/¡ -6 t714.94 a.{52.86

0L-t-t2r2
oL-5-425200

0L-5-425206

0L-5-425208

0L-5-4252LL

0L-5-4252L2

0L-5-4252L4

oL-5-4252L6

0L-5-4252L8

oL-5-4252L9

oL-5-425220

0L-5-42522L

0L-s-42s222

0L-5-425244

oL-5-42524A

01-5-¡1253

0L-5-425322

oL-5-425324

oL-5-425326

01-s-42s330

01-5-425332

01-5-425333

0L-5-425345

01-s-425346

oL-5-425347

01-5-425360

01-5-425361

EoÈrl 9ROORåDÍ 134,971.00 0 ,00 71, 198 . ¿3

00

00

00

00

00

00

00

00

00

00

00

00

00

00

PROORT!í

INSTRUCTOR FEE

COÀCIIING I.dATERTATS

TEE SI¡IRT/gÀT

EQUIPMENT

SUMMER PROG f¡ÀGE

REE'ERREE/U!fPIRE

ENTRY E.EE

REGISTRÀÍION FEES

M.CROSS SCI¡OOL RENTA¡ T'EE

SPECIAI¡ EVENTS /SUPPLIES

FICÀ TÀX

MEDI IAX

UNIFORMSi

MIDDLE SCHOOL RECREATION

n¡cRIÀEIOt{ ÍrC ¡f¡t lIEt
REC FIEI,D CÀRE

HNTLY LINE !{ARKING

PORTÀB¡.E TOILET

REPÀTRS & MAINT

I{ÀTER USÀGE

}¡OMEN'S CTI'B GRÀNÎ

SIÍE Ì¡ORK

NORTTICH POOL

EEÌIíA-POOIJ GRÀNT

DESISNATED EUND-T COI'RTS

DESIGNÀTED ETJì{D-DÀM

86, 000 . 00

400 .00

4,500.00

4,500.00

14,000.00

4 , 000 .00

1,200.00

8. s00 . 00

13, 500 . 00

1,000.00

868.00

203 .00

300.00

0.00

43 ,429 .20

36.76

2,A75.36

2 ,666 . 46

-3, 326 . 10

3. 520 .00

900 .00

6,292.24

13, 230 . 00

94L.23

480 .85

LL2.43

0.00

0 .00

42,57O.8O

363.24

L , 624 .64

1,833. s4

t1 ,326.LO

480.00

300.00

2,2O7 .76

270.O0

L8.71

387.1s

90.57

300.00

0. oo

3,924.90

0.00

289.2s

492.46

-Lr,437.75
530.00

0.00

1. s64 . 00

0 .00

323.07

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

67,772,37 -4 ,3L1,07

00

00

00

00

00

00

00

00

00

00

00

10 , 500 .00

4,300.00

400.00

2, 000 . 00

400 .00

4,704.OO

250.00

0 .00

0 .00

4,500.00

0.00

6, 1s0 . 96

857 .47

497.50

5, 156 .4s

409.66

4,7O4.00

78 .00

0 .00

0.00

4,500.00

0.00

4.349.04
3 ,442 .53

-97.50
-3 , 156. 45

-9.66
0.00

L72.OO

0.00

0.00

0.00

0.00

2L.55

0.00

26s.00

4 ,868 .00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

lotrl R¡ct¡AEI$t ÍÀcI¡JIEtIt

roÈr1 R¡CR¡À DE'E EXPEI{D¡U,T¡I

2?,0!4.00 0 .00 22 t 1rt.04 {,699.96 t, 114 . 55

01-5-r¡85 D¡r¡¡¡¡C EålEfC ttllIrlff

2ta ,053. 00 0,00 L92,3a7,4L 6!,697. t9 9,293 . 3{
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Account

Town of Norwich Genera]- Ledger

E¡<penditure Report - Genêral

Prêvious Year Peliod 12 Jun

Outstandj-ng

Encu¡nbrance Expenditures
Unencunbered

Ba].ance

Page 6 of 19

DFlies

rY-18/19 MTD

Pd 12 JunBudget

oL-5-485232

01-5-¿85233

01-5-485234

01-5-485301

01-5-485302

01-s-48s303

01-5-485304

01-5-485750

00

00

00

00

00

00

00

00

!ÍÀTER USÀGE

E].ECTRICITY

HEÀTTNG

BUIIDING SUPPLÍES

REPÀIRS & MATNTENAI\¡CE

AI,ARM ì4ONIÍORING

CLEANING

DESIGNÀTED ET'ND-POLICE S1

1,150.00

4,850.00

3,950.00

550 .00

1, 750 .00

270.00

0.00

3, s00 . 00

0.00

0 .00

0.00

0.00

0.00

0 .00

0.00

o. o0

68.33

-t , 402 .67

-80.19
-187 .49

-13,198.11
-6s9.60

0.00

0.00

0.00

620.04

7t9.47
143. {3

2,032.O0

0 .00

0.00

0.00

1,081.67

6,252.67

4 ,030 . 19

737.t9
L4,948.LL

929.60

0 .00

3. s00 .00

Iotrl Dtt¡lIC gr¡¡FC ttc¡Î¡¡fr 16,020 . 00 0.00 3Ltt79,73 -1t,{59.73 3, t1{ , 9¿

01-5-500

o1-5-5001
01-s-s00110

01-5-500110

01-5-500112

01-5-500112

01-5-500113

01-5-500114

01-5-50011s

01-5-s00116

01-5-500117

01-5-500118

01-5-500120

01-5-500121

01-5-500122

01-5-500123

01-5-s00124

01-s-s0012s
01-5-500126

00

10

00

10

00

00

00

00

00

00

00

00

00

00

00

00

00

DOT¡IC¡ D¡PE ÍXPEI{D¡EIJR¡I

wxilt ¡ E¡N¡t¡Eg
PO',ICE CEIEF VJÀGE

INT. CIIIEF TCETFORD

POLICE OET'TCER VIÀGE

ON-CÀTL VTAGES

OVERTIME OFFICER ITÀGE

ÀDMINISTRÀTIVE IÍÀGE

PART?IME OFFICER WÀGE

CROSSING GUARD IIÀGE

GOVERNOR'S I{WY SAEETY GRA

SPECIÀIJ DUTY }TAGE

FEMA

FICÀ TAX

MEDI TÀX

TTEAI,TH INS

DISÀBIIITY/].IEE INS

DEITÀ DENTÀI

VT RETTREMENT

89. 159.00

0.00

157,250.00

6, 500 . 00

21,000.00

46,256.O0

5,000 . 00

15,000.00

0.00

0 .00

0 .00

21 ,091 . 00

4,932.OO

81,014.00

3, ?50 .00

1, 680 . 00

22 ,402.00

105,389 . 46

0.00

147,608.31

5. ¿40 .59

L8,LLL.26

46 ,6L5 . 44

L ,6LL .26

13,731.80

0 .00

0 .00

0.00

20,235.3r
4,6LO.7O

67,694.69

3, 812 . 90

2 ¡t53.97
20,630.00

-16,23O.46

0 .00

9 ,64L.69
1 , 059. 41

2,888.74

-359.44
3,384.74

L,26e.20

0 .00

0.00

0.00

855.69

321.30

13,319.31

-62 -90

-473.97
L ,772.00

9,201 . 00

0.00

15, 516 . 8?

340 .56

847.34

5,347 .2O

158.16

L,392.93

0 .00

0 .00

0.00

1, 318 . 55

308.37

26.02

225.4L

143 .88

2,435.55

0.00

0 .00

0 .00

0 .00

0.00

0.00

0 .00

0 .00

0 .00

0.00

0.00

0 .00

0 .00

0.00

0.00

0.00

0 .00

lotrl llloEg ¡ ¡EltE8¡Et ¡l?5,03{,00 0.00 {!7,6{1,69 17,308.3:, 38 ,261 . 4{

01-5-5002
01-5-500201

01-5-500202

01-s-s00204

01-5-500206

01-5-t003
01-5-s00301

01-5-500302

01-5-500304

01-5-500306

01-5-500308

Eotrl COi!fiD{lfY DOtrfCfNO

coÁ'fJÌ{¡Elt to¡J¡c¡No
ÀNIt'fAt" coNT/tEASH tAI{

COM!4I]NITY RELATNS

SPEED SIGNS

NORT{IICH CADET PROGRÃM

!ou¡DTENE t !{ttNEEN t{cE

RÂDIO ì{AINÍENÀNCA

PEÍROÍ.EI'M PRODUCTS

CRUISER VIDEO EOUIP

CRUISER MAINT

CRUISER SUPPLIES

00

00

00

00

00

00

00

00

00

800.00

1,200.00

1,500.00

0.00

0.00

0 .00

0 .00

0.00

297 .O0

L16 .42

L69.7L

0.00

2,376.OO

264,.59

L ,739 .7 6

0 .00

-1 , 5?6.00

935.41

-239.76

0.00

3, t00 . 00 0.00 ¿,380.3t -880,3¡ 6{3.13

800.00

I . 500 .00

s00.00

7,500.00

500.00

0.00

0.00

0.00

0.00

0 .00

4 ,013 . 55

553.89

?10.00

6,877 .40

0.00

10,700.96

500.29

90.00

L,622.60

500.00

-3,200.96
-o.29

0 .00

0.00

0.00

IoÈd lolrID!8NE ¡ lltlNE¡NtllCE 17, 400 ,00 0.00 10, ?88,63 -943.65 4 ta67 ,Át
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Account

Town of Norwj-ct¡ General Ledger

Expenditurê Rêport - Genera1

Previous Year Period 12 Jun

Page 7 of 19

D¡'].ies

Budget,

Outstandlng
Encu¡ibræce E¡çenditurês

Unencunibered

BaLance

EY-18,/19 l"frD

Pd 12 .Iun

01-5-300{
01-5-500423

01-5-500423

01-5-500¿23

01-5-500423

01-5-500428

01-5-s00430

01-5-s00432

01-5-500435

Iotrl õRÂl{Ig

01-t-t005
01-5-500501

01-s-s00s3s

01-5-500536

01-5-500538

01-5-500543

01-s-500580

01-5-500581

01-5-500s82

01-s-s00583

01-5-500584

01-t-t5l
01-t-5551
01-5-555108

01-5-555110

01-5-55s112

01-5-555114

01-5-555116

01-5-555121

01-5-555122

01-5-555123

01-5-555124

01-5-555125

01-5-555126

ORàI{Et

EQUIPMENT TNCENTIVE GRANT

2014 EQUIPMENT INCENTI\IES

2015 EQUIP INCENTIVE GRÀN

EY17 OPIDUI EQUIPMENI GRÀ

PACIF EQUIP GRÀNT

DO.' BUI,LEI PROOF VESTS CR

NORWICE IÍOMENS CIJT'B GRÀNT

2015 DUI ENT'ORCEMENT GR,AN

13

L4

15

L7

00

00

00

00

0.00

0.00

0.00

0 .00

0 .00

0.00

0.00

0.00

0 .00

0 .00

0.00

0.00

0.00

0 .00

0 .00

0 .00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

0.00

0.o0

0.00 0.00 0.00 0.00 0.00

00

00

00

00

00

00

00

00

00

00

7 ,800 . 00

3, 500 . 00

57,117.00

2,500.00
500.00

100.00

750.00

2, s00.00

1,500.00

0.00

0 .00

0.00

0.00

0.00

0.00

0 .00

0 .00

0.00

0.00

0.00

1 , 965 .05

L,LLs -24

L,063.76

1,110. ¿0

-24.00
-225.0L

-21s .00

-L r -L2

604.50

0.00

947.2L

114.30

14 ,013 .31

0 .00

524 .00

0.00

0.00

t,596.23
t26.6s

0.00

IUDDORE

ÀDMINISTR.A!TON

VIBRS

DTSPÀTCI{ SERVICES

TRAINING

TRÀINING SUPPLIES

MILEÀGE REIMB

DnES/!ÍTGS/EDUC

I'NIFORì{S

I'NIFORì{S CLEÀNING

BI'LLET PROOF VESTS

f¡R¡/'AgE DEDE. EXDENT¡!

fln¡ ilto¡g
FIRE CIIIEF ÍÍÀGES

FIRE OT'FICER STIPEND

FIREFIGHTERS VÍAGE

FF DRIT.LS/ì,ÍTGS I{ACE

DRY I{YDRÀNT WAGE

FrcÀ TÀx

MEDI TÀX

IIEÀI¡TT¡ INSI'RÀ¡.¡CE

DISÀBIIITYILIFE INSUR,A¡ICE

VT RETIREMENT

DENTÀL INSI'RÀNCE

5 ,834 . 95

2,384.76
56,0s3.24

1, 389 . 60

524.00

325.01

965.00

2 ,64L.L2
895. s0

0.00

Iotr1 lUDPtlR!

01-3-t00? cAPrEAf¡ ¡XDEltD¡nmg
01-5-500701. OO DESIGIÀ1ATED FUND-SPEC EQUI

01-5-500702. 00 DESTGI{ÀÎED EIDID-CRUTSER

01-5-500703.OO DESIGNÀTED ET'ND-POLICE ST

lotrl CltlEtI¡ EXDEIID¡UJn¡3

Eotrl PO¡JICI D¡DE IXDEI¡D¡IÎ,RES

76,267,00 0.00 71 ,013 , 18 4,233,E2 !7,321,,70

2, 500 . 00

10 ,000 . 00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

2,500.00
10,000.00

0.00

12 , t00 .00 0 .00 12,t00.00 0.00 0.00

585, 101 . 00 0.00 s64 t327 ,47 20 ,773,1,3 60,79¡l ,11

00

00

00

00

00

00

00

00

00

00

00

67,151.00

L ,202.00
34,000.00

3, 000 . 00

0.00

6, s32 . 00

1,528.00

938.00

850.00

3. 441 . 00

420 -OO

0 .00

0.00

0.00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

62,754.75

1 , 200 .00

32 ,600 . 43

3,343.18
0.00

5,703.23
1,331. ss

L4,347 .54

L,025.',Ì8

3,LOg.32

389.44

4,396.25

2.00

L,399.s7

-3¿3.18
0.00

829.77

196 .45

-13. 409. 54

-L75.78
331.68

30.56

7 ,L50.29
1 .200 . 00

3 ,582 .22

43.18

0.00

499.04

116.71

-325.80

68.05

264.08

26.97

EoÈ¡l ttRE Wtolg 119,062.00 0.00 L23 tBoa,22 -6t743,22 1,2t624,71



08/2L/t9
01:21 pm

Accout

Town of Norwich Genêral Lêdger

E¡<pendj-ture ReporÈ - General

Prêvious Yêar Period 12 Jm

Outstanding
EncuÍibrance Expêndj-tureE

Unencumbered

Balance

Page I of 19

DF].ies

EY-18/19 MTD

Pd 12 JunBudgeè

01-3-5t12
01-5-555212

01-5-555215

01-5-555221

ot-5-555222

01-5-t353
01-5-s55338

01-5-555340

01-5-555342

01-5-555343

ÍfroEg

WÀGE

DRIIT V|AGE

E'ICÀ TAX

MEDI TÀX

6, 000 . 00

1 , 800 .00

484.00

113.00

3 ,522 .23

1,960.00
338.95

81.68

2 ,477 .77

-160 .00

145 .05

3t.32

301.34

0.00

18.69

4.36

Eotrl ¡Ml Wil¡EB

00

00

00

00

00

00

00

00

E¡{8

EMS

EMS

EMS

E¡,fII

0 .00

0 .00

0.00

0.00

9, 397 . 00 0.00 3, 902 , 86 2 ,194,t l 324,39

01-5-5355
01-5-555528

01-5-555530

01-5-555532

01-5-555534

01-5-555536

01-5-555538

IOITI MTTNEENàI{CE

01-5-¡5t6
01-5-555614.00

01-5-555616.00

01-5-555617.00

01-s-ss5618.00

01-5-555619.00

01-s-sss620.00
01-5-555625 .00

01-5-555630.00

01-s-ss5632.00

01-5-555633.00

01-5-555634.00

01-5-55s63s.00

01-5-555636.00

¡DUCTE¡ON ¡ ENå¡N¡NO

FIRE EDUC/TR,AINING

ET{S EDUC/TRNG

FIRE DI'ES/}.{IGS/EDUC

EMS DrrES/ìrÍGS

ilÀTNEENTIICE

FTRETRKREM
EQUIPMENT I'IAINTENÀNCE

R,ADTO MÀINTENÀNCE

SOFTWARE MAINTENÀNCE

COMPUTER IÍAINTENÀNCE

PEÍRO',ET'M PRODUCTS

TUDDORE

RECRUIXT.{ENT

VEHICTE ÀI,LO}¡ÀNCE

FIR.ETRUCK SÍORÀGE

POSTAGE

FIRE PREV BOOKS & I'{ÀIERIÀ

F.IREFIGITÍERS CASUL INS

TELEPIIONE E INTERNET

OFF'ICE SUPPLIES

DISPÀTCH SERVICE

UNIFORM

ITYDR,ANT RENTAI.

DRY ITYDRANT

OSI¡A COMPLTÀNCE

1,500.00
1,200.00
1,200.00

0.00

0 .00

0.00

0.00

0.00

114.99

0.00

0.00

0.00

309.5¿

1.111.3¿

0.00

0.00

1.190.46

88.66

1 ,200 .00

0 .00

Eot¡tr trDUCATTON 3 T¡à¡N¡NO

01-5-35t{ EOO¡¡! r tou¡ÞldNE
01-5-555¿22.00 FrRE rOOLS e EQUTPMENT

01-5-555424.00 Er'fS TOOIS/ EQUrp

01-5-555426. 00 RADrO pnRCs/REpArR

Eotrl EOOII I IQ¡rIDtl¡N!

3, 900 . 00 0.00 1, {20,88 2 | 419 ,L2 11¿.99

4,500.00
1,000.00

?oo.00

0.00

0.00

0 .00

-302.L2

-276.79
700 .00

249.79

484.97

0.00

4 ,8O2.r2
t,276.79

0.00

6,200 . 00 0.00 6,0?8 , 9tr 121.09 73A,76

00

00

00

00

00

00

0.00

0.00

0.00

0 .00

0 .00

0.00

1,161.54

L.26

99.2L

211.05

L56.26

6LL.57

1,309.93

0.00

0.00

0.00

0.00

0.00

14,000.00

2,000.00
500.00

800.00

450.00

3 ,2s0 . 00

L2,434.46

L,998.74

400.79

s88.9s

293.74

2,634.43

21, 000 . 00 0.00 13,759.11 2,2t0 ,49 1 ,309. 93

100.00

0.00

0.00

75.00

100.00

5,000.00
1. 800 . 00

400 .00

9. 800 . 00

22s.OO

18,057.00

200.00

1. 100 . 00

0.00

0 .00

0 .00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0 .00

0 .00

0.00

0.00

0.00

0.00

18.30

0.00

5,017.10
1,848.89

187.85

L0 ,525.42
¿01.00

18.057.00

0.00

1 ,200 . 00

100.00

0.00

0 .00

56.70

100 .00

-17.10
-¿8.89
2!2.L5

-725.82

-1?6.00
0.00

200.00

-100.00

0.00

0.00

0.00

0.00

0.00

0.00

327 .66

0.00

364 .50

0.00

0.00

0.00

0.00

EoÈr1 lltDDORr 36, e5? ,00 0.00 37,21t.96 -398.96 692.16



o8/2L/L9
01:21 pm

Àccount

Town of Norwich G€neral l¿edger

E)q)êndj-ture Report - Genera].

Previous Year Period 12 ;Iun

Unencunbered

Ba].ance

Page 9 of 19

DF].ies

FY-18/19 !4TD

Pd 12 Jun

Outstanding
BudgeÈ Encunbrance Expênditures

O1-t.T5¡? CåP¡EATJ IXD¡!ÍDTN'R¡8

01-5-555756. OO ÐESIGNÀTED FTJND-FIRE STÀT

01-5-555?58. OO DESIGNÀTED FUND-ÀPPARÀTUS

01-5-5557 60 . OO DESIG1¡ÀÎED EIJI¡D-EQUIPMENT

EOITI Cå'trEÀ¡J ¡X9EIiIDIEüRE!

01-t-55t8 oRtt{I ¡XDENSE

01-5-55582¿. 00 VI.CTPACTF GRÀNT

01-5-555830.00 DRY IÍYDRANT GRÀNT

01-5-555852.00 Fyl? I¡OMEIÀND SEC #1731

lottl oRtti¡? IxDENIE

01-5-t559 iloln¡¡¡tcl lERlrIcEg
01-5-555901. 00 Àll{BnLÀNCE CONTRACT

01-5-555903. 00 Aì4BrrrÀNCE BrLLS

!oËr1 ilauÉÈ{cE ltRvrcE!

TOII1 
'¡RT/'À!E 

DE'E. EXPENIEI

0.00

819. 65

0.00

0 .00

0.00

0.00

0.00

819. 65

0.00

0.00

0.00

0.00

0.00

819.6s

0-00

0.00

60,000.00

20,610.00

0.00

0 .00

0 .00

0.00

0.00

0.00

0.00

0.00

0 .00

0.00

60 ,000 . 00

20,610.00

80,610.00 0.00 a0,610.00 0 ,00 0.00

e19.61 0 ,00 819.65 0.00 819,5t

L22 ,426 .OO

12,000.00

0.00

0 .00

L22 ,426 .O4

L4 ,58L .47

-0.04
-2,58L.47

0 .00

L,240 .00

1,3¡¡, {26.00 0.00 137,007.51 -2,581. !1 1 ,2r¡0 . 00

4LL t271,,6a 0,00 ¡¡13, 6lto . 10 -2,388. ¿t 17, t60 , 62

01-5-575
01-5-575100

01-5-575105

01-s-575233

01-5-575600

01-5-575610

01-5-575612

01-5-575620

0L-5-575622

01-5-575628

01-5-575630

01-5-575650

01-5-575?40

01-5-575760

01-5-t¡50
01-s-6s0538

01-5-650sso

01-5-6s0605

01-s-650610

01-5-65061s

01-5-650620

01-5-650625

01-s-6s0630

01-5-650 632

EotrJ. EIERO¡NCY !'ltl{AOE¡ENB

l!trROlNCY l{ll{À(tE¡rtrNI

DEBT SER¡¡ICE TOT{ER PRINCI

DEBT SERVICE TOIÍER INTERE

TOITER POIIER

EMERG MAN ÃDì4IN

EMERG MNGMI SUPPIIES

GENERATOR ET'EL

EMERG GEN ì{AINT

EMERG GEN INSTÃ.LI.

PI'BLIC }'ORKS GENER,ATOR

BÀSE RÀDIO I{AINTENANCE

EMERG GENERJATOR R.EÞÀIR

DE S IGNÀTED FUND -GENERÀTOR

DESIGNÀTED F'T'¡¡D- COI,ß,IT'NIC

CS{¡ERI'AE¡ON

POSTÀGE

PRINTING

DONATIONS

OFE SUPP E EMÀIL

DI'ES/MTGS/EDUC

SPKRS/PUBI,rC rNEO

PUBIJICIgY

TR.AII,S

v¡ÀTER QUÄI, t'lONIt

00

00

00

00

00

00

00

00

00

00

00

00

00

28,O78.0O

0.00
629.00

100.00

50.00

300.00

6,200.00
0.00
0.00

500.00

0.00

9,000.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

L6 ,903 . 42

-4,578.27
70.32

100.00

50.00

300 .00

3,581.00

0.00

0.00

500 .00

0.00

0.00

0.00

0.00

0.00

73.38

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

0 .00

11,174.58

4,578.27
558.68

0.00

0.00

0.00

2 ,6L9 .OO

0.00

0.00

0.00

0.00

8,000.00
0.00

{3, e5?.00 0,00 26,930. t3 L6 ,926,t7 73.3e

00

00

00

00

00

00

00

00

00

0.00
0.00
0.00

0.00

850.00

300.00

300.00

3 ,000 . 00

500.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

47.60

0 .00

59.56

1,000.00
0.00

0.00

L,2L4 -2L

0.00

0.00

-47.60
0.00

-69. s6

-150.00
300 .00

300.00

L,785.79

500.00

0.00

0.00

0.00

0 .00

750.00

0.00

0.00

L,O47 .40

0.00



oa/2L/L9
01:21 pm

Àccount

Town of Norwich Gêneral Ledger

E)q)enditure Report - Gênêra].

Prêvious Yêar Period 12 ,Jr

OutstÐding
Encumbrance Expendltures

Unencu¡nbered

Ba1æcê

Page 10 of 19

DFLies

EY-18/19 r'fTD

Pd 12 .tuBudgeÈ

01-s-6s063s

01-s-6s0640

01-5-6s0700

01-5-650710

01-5-650725

ot-5-650727

00

00

00

00

00

00

MILT FRYE NÀTURE ÀRE.A

GrlE r'ff

NÀÎRL RESRCS INVEN

PRO.JECT RESTORÂ'TION

GRÀNT

ÍIOMENS CI,I'B GR,AI{T

s00.00

0.00

1, 100 .00

1,000.00
0.00

0.00

0.00

0 .00

0 .00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

s00 .00

0.00

1,100.00

1 ,000 . 00

0.00

0.00

0.00

0.00

0 .00

0 .00

0.00

o. oo

lotrl CON8ERVÀEIo{

01-t-675
01-5-675110 - OO

01-5-675121.00

01-5-675122.00

01-5-675126.00

01-5-675232.00

01-5-675301.00

01-5-675430.00

01-5-675500.00

01-5-675520.00

01-5-675522.00

01-s-675538.00

01-5-675611.00

01-5-6?5612.00

01-5-67s614.00

01-5-675700.00

cÉû!¡Rr coô{¡tgroN
CEì{EÍERY Í¡ÀGES

FICÀ

MEDI

RETIREMENT

WÀTER

SUPPLIES

REPÀIRS & !ÍÀINT.

PURCIIÀSÉD SERVICE

VJORKERS' COMPENSATION

VT,CÍ IJTABIIJISY INSI'R'AIi¡CE

POSTÀGE

EQUIPMENT PI'RC¡¡ASE

CÀPITAI. IMPROVEMENTS

EQUIPMENT R.ENTÀ¡

STONE CI,EÀI{ING

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

-?8.50
0.00

0.00

7, t10.00 0 .00 2,33L.31 5,218 . 63 1,,791 ,Á0

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0 .00

0 .00

0 .00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

L , 666 .66

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

-L,666.66 L , 666 .66

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

0.00

Eot¡¡. C$O!trRY CoDôfi ¡8¡6¡ 0.00 0.00 1,666.66 -1 , 666. 66 tr,588,16

01-t-70
01-t-?03
01-t-?031
01-5-703110

01-5-703112

01-5-703114

01-5-703116

01-5-703121

0L-5-703L22

01-5-703123

01-5-703124

01-5-?03125

oL-5-703L26

00

00

00

00

00

00

00

00

00

00

90,403.00

2s9, 853 . 00

27,966.00

2,200.00
23 , 586 .00

5,516.00
108,373.00

4,540.00
2,520.OO

20,923.OO

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0 .00

58 ,633 .77

26L,303.89

53,339.61

3,8s0.00
21, 555 . 96

5,04L.37
87 ,L70.78
3,602.62
2,3O0 .42

ta ,552 .42

9, 020 . s8

30 ,225.63
692.93

2,750.00

L,76L.LA

411.90

-646.60
3s8.37

148.11

1, ¿38.68

PrJ¡t¡c tÍot¡(g DEDI!.

Hto¡iltÀï Drvrtlot
HroHt{âv wroEg I ¡¡l{¡ttEt
DIRECTOR OA PUBTIC I{ORKS

ROÀD CREW !ÍÀGES

ROÀD CREW OVERTIME

PAGER COMPENSATION

FICA

MEDICARE

SEÀTTI¡ INSUR

DISÀBII,ITYlI,IF'E

DENTAÍ" INSI'R,ANCE

RETIREMENT

MTÍER¡IfJg

SAI,T E CHEMICÀÍ,S

sÃtID

DUST CONTROT

GRAVEL ú STONE

CULVERTS 6 ROÀD SUPPI,IES

3L,769.23

-1, ¿50.89

-25,373.6L
-1,650.00

2 ,030 . 04

47 4 .63

2L,2O2.22

93?.38

219. s8

2,37O.5A

Eoll1 ¡ltOHWÀY llÀOEl ¡ ¡ElllEtIEl tt5,880.00 0.00 515, 3¡0 . 8{ 30,129.16 {6,160,78

01-l-7032
01-5-703201

01-s-703203

01-5-70320s

01-5-703207

01-5-703209

120,000.00

61,600.00

20 ,000 .00

50 , 000 .00

12,000.00

L39 ,629 .95

102,338.55

10 , 31s .20

s0,615.31
5,185.75

-L9,629.95
-40,738.55

9, 684 . 80

-615.31
6,8L4.25

0.00

0.00

0.00

2.581.11
16.93

00

00

00

00

00

0.00

0 .00

0 .00

0.00

0.00



oa/2L/!9
01:21 pn

Àccount

town of Norwiêh General Ledgêr

ExpendiÈure Report - General
Previous Year Period 12 lTun

Unencumbèred

Ba].ance

Page 11 of 19

DFlies

EY-18/19 ÞfID

Pd 12 Jun

Outstanding
Budget Encurbrancê E)q)enditures

01-5-703211. 00 ASPHALÍ PRODUCTS

01-5-703213.00 BRIDGE REPÀIR A MAINT

01-5-703215. 00 oTrrER PRO.IECTS

01-5-703217.00 SrcNS

Eotrl MlEtrnlA¡g

10,100.00

2,000.00
5 ,000 . 00

4 , 000 .00

0.00

0.00

0 .00

0.00

1,062.50

0.00

4 , 184 .50

L,292.35

9,03?.50

2 , 000 .00

815.50

2,7O7 .65

0.00

0.00

1 , 161 .80

L26.4'l

28¿,700.00 0.00 31¡[, 62{. tr1 -2r,92Á,LL 3, 886 , 31

01-t-?033
01-s-703301

01-5-703303

01-5-703305

01-5-703307

01-5-703309

01-5-703311

01-5-703313

01-5-703315

01-5-703317

01-5-703319

01-5-703321

01-t-7035
01-5-703501

01-s-703503

01-5-703505

01-5-703507

01-5-703509

01-5-703511

01-5-703513

01-5-703s1s

Eot¡l HIOHIÍIY OtRlôE

coNrRÂctlrD g¡R\rrctl
PLOÍTINC C SÃNDING

ROAD SÍIEEPING

LEÀT' REMOVÀÍ"

STREETLIGHTS

TREE CUTTING E REIÍOVÀL

I]NIEORMS|

FAVING

OTSER PRO,JECTS

CRACK SEÀIING

PÀVEÀ{ENT I{ARKING

BRTDGES

H¡OtilÍIr OtnroE
EI,ECIrRICITY

PROPANE

TEI,EPI¡ONE

SUPPLIES

ÀI,ÀRM MONITORING

REPÀIRS E IÍAINTENÀ}¡CE

TOOLS

ÀDMINISTRAIION

00

00

00

00

00

00

00

00

00

00

00

24 ,000 .00

4,500.00

6,000.00

11,500.00

12 ,500 . 00

9 , 000 .00

60,000.00

7,500.00

35,000.00

21 ,000 . 00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0 .00

0 .00

0.00

L3,736.75

0.00

950.00

10,831.6s

1, 000 . 00

13, 187 .5?

I , 633. 98

2¿,335.00

30,997.00

12 ,069 . 00

0 .00

L0 ,263.25
4,500.00

5,050.00

668.35

11, 500 . 00

-4,L87 .57

sL,366.02

-16, 835. 00

4,003.00

8, 931 . 00

0.00

0 .00

0.00

0.00

948.26

0.00

2 ,67A .52

0.00

0 .00

0.00

0.00

0.00

Eotrl CONInåCEED glEt/IC¡!

01-¡-703{ rQurDrdNE

01-5-703401.00 ouTsrDE REPÀIRS

01-5-703403.00 PÀRTS & SUPPLTES

01-5-703405 . 00 PETROLEUM PRODUCTS

Iotrl ¡Qgl9lCNE

191,000.00 0 . O0 115, 7¡10 . 93 7¡,2t9. 0l 3 ,626 ,7e

40,000.00

38,000.00

43,000.00

0.00

0.00

0.00

29,L88.6L

37 ,396 .41

44 , 602 .97

10, 811 . 39

603. s3

-L ,602 .97

5 ,596 .2L

9,556.80

4,466.62

121 ,000 ,00 0.00 111,188.05 9,811 . 91 20 ,019 , 63

00

00

00

00

00

00

00

00

2,500.00
9, 000 . 00

2, s00.00

1 , 500 .00

500.00

5, 000 . 00

2, s00.00

5.000.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0 .00

-1. 100 . 9s

1,450.96

-775.33

-4, ,497 .2L

38s. 00

-L2 ,07 4.!4
-1, 880 . 23

-4 ,603 .77

L29.06

0.00

777 .O2

7 62.64

0.00

434.97

136.31

155.00

3, 600 . 9s

1 ,549.O4

3,27s.33
5,997 .2L

115.00

L7 ,074.L4
4,350.23
9 ,603 .77

2a .500 ,00 0.00 51 , 595 . 67 -23,091 . 6? 2, 395 . 00

01-5-7036
01-s-703601

01-5-?03603

01-5-703605

01-5-703607

01-5-703609

00

00

00

00

00

CåDf EÀI¡ EXPEI¡IDIBIJ¡Eg

DESIGNÀTED E T'ND-EQUIPMENT

DESIGNATED FU¡ID-STDEI{ATK

DESIGNÀTED ET'¡¡D-PAVING

DE SIGNATED E IJIID-BRIDGES

DESIGNÀTED E.UI{D-GÀRAGE

85,000.00

14,000.00

275 ,000 . 00

40 , 000 .00

25, 000 . 00

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0 .00

0 .00

0 .00

0.00

0.00

8s,000.00

14 , 000 .00

275, 000 .00

40,000.00

25,000.00

fotrl Cå^DIrl¡r lXDENDltlrRlS /¡39, 000 . 00 0 ,00 439, 000 . 00 0,00 0.00
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DFIies

FY-18/19 l..rrD

Pd 12 JunBudget

01-l-?037
01-5-703701 .00

01-5-703703 .00

01-5-703705.00

01-5-703707.00

01-5-703709.00

01-5-703?10.00

01-5-703711.00

01-5-703713.00

oRtNrl
PÀVING GRJANT

FE!.dA GR,AI{T

vT PUBLIC SFTY-R.ADIO GRÀN

ÑRCS GRÀNT

TWO RTVERS-BETR BACK ROÀD

ST. OF VT-BETTER BÀCK RD

ÍTOMEN'S CI,UB GR,ANT

2017 VTRÀNS BIKE E PED GR

0.00

670 ,54O .79

0.00

0.00

2 , OLL.34

0.00

0.00

18 , 964 .00

0.00

0.00

0 .00

0 .00

0.00

0.00

0.00

0.00

0.00

-85 ,235 . 00

0 .00

0 .00

0 .00

0.00

0.00

0.00

0.00

86, 89s . 00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

755,775.'t9

0.00

0.00

2,OLL.34

0.00

0.00

18,964.00

lotrl oRåt{Eg

Eotrtr H¡OffllAr D¡VrgrON

01-5-70{
01-¡-?0¿1
01-5-70¿113

01-5-704114

01-5-704116

01-5-704121

ot-5-704L22
0t-5-704L23
oL-5-704124

01-5-704125

01-5-70¿126

01-5-70{{
01-5-704¿01

01-5-704403

01-5-704405

01-5-704413

691,516.13 0 .00 776, 751 , 13 -3t ,231 .00 86, 895 . 00

2 , 301 ,596 , 13 0.00 2,324,zao,7a -22t6t4,62 ¡.62,983,¡0

00

00

00

00

00

00

00

00

00

83,8s1 . 00

3,700.00

550.00

5 ,462.OO

L,277 .OO

22,657 .OO

1,187.00

420.00

4 , 846. 00

0.00

0.00

0.00

0 .00

0 .00

0.00

0.00

0.00

0.00

93,347 .29

9,746.23

550.00

6 ,2OA .45

L ,452 .O4

2s,896.66
1,139.88

735.26

4,635.7L

-9,536.29
-6,046.23

0.00

-7 46 .45

-175.04

-3,239.66
47.L2

-315 .26

2LO.29

9,888.29

163.19

550.00

454.72

106.3¿

256. 58

94.99

7L.94

376.63

¡urr¡D¡No3 I oRou¡tDg Dlvrl
¡¡otÍlo¡t8¡¡lf¡ÍfEg
BUIIJDINGS E GROUÀ¡DS }IÀGES

OT BI,DGS E GROU!{DS

PÀGER COMPENSAIION

E'ICÀ

MEDTCARE

HEÀITH INSI'R,AI{CE

DISÀBTLITY/LIEE

DENTÀI, INSI'RÀNCE

RETIREMENT

TOUINENE

OUTSIDE REPAIRS

PARTS & SUPPLIES

PETROLEI'M PRODUCTS

foors

Iotrl ¡ ¡ o ¡Íto¡E r ¡¡ttEÍfEt

01-t-70{2 UABER¡I¡¡3

01-5-70¿201.OO GÀRDEN SUPPLIES & PI.ÀNTS

IOTTI I{IEERtråT¡I

01-5-?0{3 CO{E¡àCEID gERlfrCEg

01-5-704301.00 FOr,Ey PARK & ¡,'fEDIÃNS

01-5-704311 . 00 LNTFORMSI

trotr1 CONînåCEED lERl/¡C¡l

123, 950 . 00 0,00 L43t751,52 -19,e01.52 ltr,962,68

1 , 600 .00 0.00 1 . 975 .00 -37s.00 45.00

tr,600. o0 0 .00 1,975.00 -3?l .00 {5.00

4,750.00
2 , 100 .00

0.00

3,069.47
4,750.00

-969.47

0.00

697.45

0.00

0.00

6, 850 . 00 0 ,00 3,069.47 3,780. ¡3 697. {5

00

00

00

00

1,600.00

2 , 500 .00

2 , s00 .00

500.00

L,829.L7

4,787 .7L

4,947 .LA

92.56

-229.L7

-2,287 .7L

-2,447.L4
407 .44

0.00

909. s9

0.00

0.00

0.00

0.00

0.00

0.o0

Eotrl EoU¡DtfrNI

01-5.70{6 CÀD¡ÍA¡J ¡XDE¡{DIrÎ'Îlt
01-5-?0¿601 . 00 DESTGNÀTED FUND-EQUTPMENT

7,100.00 0.00 11,656.58 -{, t16.58 909. ¡9

7,000.00 0.00 7,000.00 0 .00 0.00

Eotrl clr¡ÍÀ¡J IxD¡NDr[\t¡¡g 7,000.00 0 .00 7 ,000 , 00 0.00 0.00
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DFIíes

FY-18/19 !.,rrD

Pd 12 JunBudgeÈ

EOITI EUTÍ¡DTNOS ¡ OROIJ¡ID8 DIVIS

01-l-705 lo!¡D ¡rAgEE Drvlgror{
01-5-7051 ¡tf tflglg ¡ ¡Eì¡E¡tEt
01-5-705112. 00 TRNSF STATTON fiÀGE

01-5-705121.00 FrCÀ TAX

oL-5-705L22.O0 MEDI rAX

Eotrl 3Ìf WIOEI 3 EEìllttIl

1¿6,500.00 0.00 1,67,4a2.t1 -20,9t2,31 L3 | 6!t ,72

36,958.00

2,29I.0O
536.00

0.00

0 .00

0 .00

39 ,203.60
2,337 .L7

s46 - 60

-2,245.60
-46.L7

-10.60

4,476.46

18¿.69

43.20

39, 745 .00 0.00 t2 t0E7 ,97 -2 ,302,37 |,70¿1.35

01-5-7053
01-5-705301

01-5-705303

01-5-?05305

01-5-70530 6

01-5-?05307

01-5-705308

01-5-70s311

Eotrtr CONERTCÍID lE¡[ÆCIg

01-5-705r¡

01-5-705¿03.00

01-5-705405 .00

01-5-705411.00

01-5-70s413.00

CONERÂCEED T¡RI/ICES

GI.IVSWMD ASSESSMENÍ

MT'NICIPAI SOLID WÀSTE

RSCYCLING

C&D}JASÍEDISPOSÀI

IIOUSEHOIJD EÀZÀRDOUS ÍIASTE

FOOD WÀSTE DISPOSÀI,

I'NIFORMS

00

00

00

00

00

00

00

0.00

0 .00

0 .00

0.00

0.00

0.00

0.00

0.00

4,783.78

3, 699 . 87

1.330.91

0.00

562.90

0.00

37,554.00

49,000.00

61,000.00

10,000.00

0 .00

2 ,000 . 00

s00.00

3?.55¿.00

40 ,69L .24

33,L78.44

7 ,260.4L
0.00

5,066.10
0.00

0 .00

8,308.76

27,82L.56

2,739.L9

0.00

-3,066 . 10

s00.00

tr60, 05r¡ . O0 0 .00 123, 7t0 . 59 36, 303 , ¡¡tr 1,0 t317 .46

EQUINõNE

PÀRTS C SUPPI¡IES

Sf OF VT GRÀNT

REPÀIRS E !4AINTENÀ}TCE

SIIALL EQUIPMENT

1,000.00

0.00

2,000.00

300.00

0.00

0.00

0.00

0.00

-428.82
0.00

-169.64
245.0L

452.73

0.00

0.00

0.00

L ,428 .A2

0.00

2,L69.64

5¿.99

Eotrl ¡oUIÞ!EN!

01-¡-?0lt
01-5-705500

01-5-705501

01-5-705503

01-5-?05505

01-5-705515

01-5-705517

3, 300 ,00 0.00 3, 653 . {5 -3¡3. {! Etz,13

00

00

00

00

00

00

0.00

0.00

0.00

0.00

0.00

0.00

ERàI{IITR SEAIION

PT'RCIIÀSED SERVICES

SLECTRICITY

PROPANE

ÍEI.EPHONE

ADMINISTR,ATION

VER}IONI T'RANCIIISE TÀX

1,170.00

1, 200 . 00

600.00

450.00

2 , s00 .00

2 . 900 .00

2,4r2.52
1,866.34

409.48

430.33

328.52

1.439.03

-L,242.s2
-666.34
L90.52

L9.67

2 ,L7L .48

L,460.97

80s .20

399.33

0.00

31.31

0.00

0.00

lotrl ERtt{ltER IEATION

01.5.70t6 CåDIETÍ¡ EXPTìIDIETJR¡g

01-5-705601 . 00 DESTGNATED FI,ND-EQUTPMENT

Íot¡I C Dt!t! ¡XD!!¡Dlllüî¡g

Iotrl gO!¡D lllgE¡ DMSION

01-5-?06 ERåCY Htf¡¡¡

01-¡-7061 BUIIDINO IXDENIES

01-5-706100.00 WATER USÀGE

6,820.00 0.00 6,e46 ,22 1, 933 . 78 1 ,235 . 3¡¡

6, s00.00 0.00 6,500.00 0.00 0.00

6, 100 , 00 0,00 6,500.00 0 ,00 0.00

218, ¡¡59.00 0 ,00 LAz,E17 ,63 35, 53tr , 37 tr?, tr?o , 38

500.00 0.00 624.90 -L24.90 0.00
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Outstanding
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Page 14 of 19

D!'lies

EY-18/19 Mm

Pd 12 .7unBudget

01-5-?06101

01-5-?06103

01-5-706105

01-5-706107

01-5-706108

0 1 -s-70 610 9

01-5-706111

01-5-706113

01-5-?06115

01-5-?06117

00

00

00

00

00

00

00

00

00

00

10,500.00

13 .000 .00

600.00

3,300.00

200.00

4 .200 .00

0 .00

10 ,000 . 00

900.00

20,000.00

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0 .00

13 ,364 . 78

LL ,467 .21

11s. 00

3,427 .02

0.00

3 ,687 .22

0.00

15,663.28

L,72O.00

20,000.00

-2,464
L,532

485

-527

200

5L2

0

-s. 663

-820

U

78

79

00

o2

00

78

00

28

00

00

t ,679 .L5

0.00

0.00

66t.26
0.00

140. ?1

0.00

L,056.72

LgL.73

o.oo

ELEClRICITY

I¡EÀTING

AIÀRM }ÍONITORING

E],EVÀÍOR }fAINTENANCE

CUSTODIAIi¡ PAGER E MILEÀGE

BUII.DING SUPPLIES

I{OMEN'S CIT'B GRÀNT

REPAIRS & IÍAIÑÎENÀNCE

BNDSTND/SIG!{/EVCS ELECTRT

DESIGIi¡ÀTED F'IJI{D-TRÀCY HAL

Eotrl ¡UrlDtrM¡ IXPIN8IS

Eot¡l FR Cf $À!!

Eotrl tü¡trlC ll0R¡tg D¡D8.

63,200 . 00 0.00 70, {69. {1 -7 ,269,t1, 3,729 ,t7

63,200 .00 0,00 70, r¡69. {1 -1 t269,¿L 3 t729,t1

2 ,729 t135.L3 0 . 00 2, 7ót.050 . 36 -15 ,295 . 23 19? , {98 , 17

o1-t-3002
01-5-800205

01-5-800207

01-s-80023s

01-s-800236

00

00

00

00

DE¡E gÍR\'¡CE IXPIIIDITIJR¡I
TRÀCY HÀIJIJ PRINCIPAL

PUBIJTC SAATY EACILITY BON

DEBT INTEREST

DEBT INTEREST (FEMA)

TPPRODR¡AI¡O{ EX9¡!,¡D1iÎJR! g

NORÍJICH PI'BLIC I,IBR,ARY

NORÍIICg PUBLIC LTBRÀRY RE

NORTICII SENIOR ACT COT'NC!

NOR}¡ICH LIONS CLI'B

NOR}¡ICE NEIÍSIJETTER

NORIÍICH ÀT{ERICAIi¡ LEGION

NORWICH SPECIA¡ EVENTS

NORWICH HISTORICÀL SOC.

NOR?¡ICH CEMETERY ÀSSOCATI\T

NORITTICH CEMETERY-RESTORE

NORVIICH AT'FORDABLE HOUSIN

CHILD CÀRE CTR IN NORTTICS

HCRS OF SE VAR¡4ONT

VSTNG NRS/I¡SP ÀPPR

SERG

THE FÀ}fiLY PIÀCE

ÀDVÀNCE TRÀNSIT

T¡EADREST

WINDSOR COI]NTY PARTNERS

CATV/6 APPROP

TIIE UPPER VÀÍ,LEY HÀVEN

WISE

RSVP

SEVCA

0.00

0.00

0.00

0.00

0.00

0.00

-o.44

0.00

0.00

0.00

0 .00

47 .000 . 00

49,037 . 00

0.00

0.00

47, 000 . 00

49,O37 .44

LO,002.73 -70,o02.73 10 ,002 . 73

!oI¡1 DE¡B SERVIC¡ IXD¡¡¡DTN'RES 96,03?,00 0.00 106,0{0.17 -10,003. tr? tro,002.73

01-l-e003
01-5-800302

01-5-800303

01-s-800304

01-5-800306

01-5-800308

01-5-800310

01-s-800314

01-5-800315

01-5-800316

01-5-800317

01-s-800318

01-5-800324

01-5-800326

01-5-800328

01-5-800330

01-5-800350

01-s-800352

01-5-800354

01-5-800356

01-5-8003s8

01-5-800360

01-5-800362

01-5-800364

01-5-800366

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

00

275 .000 . 00

0.00

0.00

3,000.00

0.00

1 , 500 .00

0 .00

8 ,000 . 00

15,000.00

0.00

0.00

4,348.00

0.00

15. 600 .00

0.00

6,000 . 00

13,120.00

2,500.00

1,000.00

0.00

0 .00

2,500.00

0.00

3,750.00

0.00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0 .00

0 .00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

275, 000 . 00

0.00

0.00

3,000 . 00

0.00

1,500.00

0.00

6. 000 . 00

1s, 000 . 00

0.00

0.00

2,t74.0O
0.00

7 .800 . 00

0.00

3,000.00
13,120.00

0.00

0.00

0.00

0.00

2.500.00
0.00

3,750.00

0.00

0.00

0.00

0.00

0.00

0 .00

0 .00

2,000.00

0.00

0.00

0.00

2,L74.0O

0.00

?,800.00

0.00

3,000 . 00

0.00

2 , 500 .00

1,000.00

0 .00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00

0.00

15 ,000 . 00

0 .00

0 .00

0 .00

0 .00

0.00

0.00

0.00

0.00

0.00

0.00
0.00
0.00

2, s00.00

0.00
0.00



oa/2L/L9
01:21 pn

Account

Town of Norwich General Ledger
Expenditure Report - Genera].

Prevíous Year Peliod 12,fun

Outstanding
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Balæce
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DF].ies

Fv-18,/19 MfD

Pd 12 JunBudgêt

01-s-800368

01-s-800369

01-s-800372

01-5-80037s

01-s-800382

01-5-800384

01-5-800386

01-5-800388

01-5-800389

YOUT¡T-IN-ÀCTION

SENIOR SO',UÍIONS

IIHT RIVR COUN ON ÀGING

PUBLIC HEÀI,TH COI'NC W
U.V. TRÀILS AI.].IAI.ICE

VÀÍ,I,EY COI'RT DTVERSION PR

GOOD BEGINNINGS

GREEN !.4IN ECO DEV CORP

SPECTÀ]. NEEDS SUPPORT CEN

3, 000 . 00

0.00

5 . 300 .00

337.00

2, 000 . 00

0.00

3 . 000 .00

1,693.00

0.00

0.00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

3, 000 . 00

0.00

0.00

0.00

-7.00
0.00

0.00

1, 693 . 00

0.00

0 .00

0.00

0.00

0.00

0.00

0 .00

0 .00

0 .00

0.00

00

00

00

00

00

00

00

00

00

Eotll IDPROPR¡TEI${ EXDEIIDEI,R¡g

01-t-800{ It¡r EtrP¡r¡Dtg.lJR¡3

01-5-800408. 00 ?Ax ÀBÀTEMENT/ÀD,IUSTI|EN!

01-5-800¿10. 00 TNTEREST

EOtTl ET¡( EXPEìIDIE¡JT¡I

5,300.00

337.00

2 .007 . 00

0 .00

3 , 000 .00

0 .00

0.00

0.00

0.00

356, 6¡lB ,00 0 . 00 3{3, r¡8t .00 23, 160 , 00 17,500.00

5, 000 . 00

0.00

0.00

0 .00

2,794.LL
0.01

2,20t.89
-0.01

0 .00

0.o0

5,000.00 0.00 2,798,L2 2t20L,ee 0.00

01-5-8005
01-5-800501

01-5-800502

01-5-S00503

01-s-800505

01-5-800506

01-5-800517

01-s-800s18

01-s-800520

05-5-425345

o5-5-425422

05-5-425424

o5-5-425426

05-5-425428

05-5-¿25430

05-5-425540

05-s-42s560

00

00

00

00

00

00

00

00

0.00

0.00

0.00

0.00

0.00

s,300.00
86, 000 . 00

132,000.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0-00

0 .00

0.00

0.00

0.00

-1, 338 . s2

3. 784 .00

7, 883 . 00

-14 .550 . 00

0.00

0 .00

0 .00

0 .00

LL?.L6

0.00

502.00

¡NITJRT¡ÍCE

ERA ADMINISTR.ATION !'EES

I¡EAÍ,ÍII REIMBI'RSEMENT ÀCCO

T¡EÀI,TH INSI'R,ANCE

socrÀrJ sEcuRITy ÍÀx
COBRA

UNEMP INS RATE ÀSSMT

PROP E CAS INSI'RÀNCE

ITTORKER'S COMP INS

0.00

0.00

0 .00

0 .00

1, 338 . 52

1. 516 . 00

78.117.00

146, 550 . 00 3, 557 . 00

!otr1 INIURÈ{C¡

Eotrtr (bn.lrtr

!otr1 CONSERV EIO{ COôl tlrlìlD

223, 300 . 00 0.00 221 tazL,r2 -t t22L,32 4 ,L76,L6

5,!8{,t80.72 0 . 00 5 , 460 , t9? . 06 123, 983. 66 {16, 993 . 30

04-5-6506110

0¿-5-650680

04-5-650700

04-5-650701

0,11-5-650702

0¿-s-6s0703

00

00

00

00

00

00

GrIJE M[N. EXPENSE

B BOOTI{ TRAIL

I"AND CONSERVATION

CONS COMM I,OAN

ME'NÀ EXPENSE

BBOOTI¡ TRÀIL EXPENSA

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0 .00

0 .00

0.00

0 .00

26.60

0.00

0.00

0.00

44L.20

0.00

-26.60
0.00

0.00

0 .00

-48]-.20

0.00

0.00

0.00

0 .00

0 .00

0.00

0.00 0. o0 507, ð0 -t0?.80 0.00

00

00

00

00

00

00

00

00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

7,500.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

-7,500.00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

EQUIPMENT PURCHASES

HUNTI¡EY MEÀDO}¡ IMPROVEMEN

GRÀNT

PI"AYGROUND

BARRETT AREAD OVEN

ICE RINK gRO!'ECT

ADVERTISING

BYRNE FOUN BÀTTING CAGE



o8/2L/t9
01:21 pm

Àccount

fown of Norwich ceneral f,êdgêr

Expenditurê Report - RECREATION FACILITy e IMP

Previous Year Peri-od 12 Jun

Budget

Outstanding
Encunbrance E¡q)ênditures

Unencu¡nbered

Balance

Page 16 of 19

D!'lies

EY-18/19 MTD

Pd 12 .fun

05-5-425580.00 .' GIR,ARD FUI{D EXPENSE

Eot¡l RECRIÀE¡ON ÍÀCrtlîr ¡ IMP

06-5-555322. 00 FrRE EQUTPMENT PURC!¡ASES

Íottl ttRE 
^t9tnåÍltl 

ruND

07 -5-700322.00 ¡¡rGHVrAy EQUrp. pûRCHASES

07-5-700324. 00 LOAr.r TNTEREST

!oÈr1 ¡¡IolfilÀr lQUIn4NÍ nt¡D

Iotrl HtrOBWAY OtRÂgE tlrllD

09-5-600322.O0 SOLID rvÀSTE EQUrp

!orr1 ôol¡ID lfÀgEE EoutD nt!{D

10-5-500322.00 POLTCE STÀTION

Botr1 9o!trCtr lEåIIOt n¡fD

11-5-500322.00 PO',rCE CRUTSER

11-5-500423.16 2016 EQUrp TNCENTTVE GRÀN

Eotrl 9O!trCI CRUIIER

L2 - 5 - 3OO 322 . OO REAPPRÀISÀL

Eotr¡. !O$!¡ n¡tDDRAIgtf¡ llj¡tD

13-5-¿50322. OO ÍRÀCY I¡AI¡L BUIÍ,DING

!ot¡J. ERACY ¡l¡¡rfr 
'lt¡{D

14-5-100611.00 GEN ADMrN EQUrp

Eottl OEÌi¡lnå! t$llN. ilJ¡¡D

15-5-425345. 00 EQUTpEMENI prrRCHÀSE

L5-5-425422.O0 GRÀNITE BENCII }.{ATERIAÍ,S

Eotrl Or¡nl,t. b.aoh trlth ê!y.tr

0.00 0 .00 10,000.00 -10,000.00 0.00

0.00 0.00 17, too. O0 -1?,500.00 0 .00

0.00 0.00 57,472.28 -57,472.2A 3, 121 .58

0,00 0.00 57,172.2ê -a7,t72,2e 3, 121 . t8

0.00

0.00

0.00
0. o0

L53 ,6L2.27
0.00

-t53 ,6L2 .27

0.00

L,OLg.27

0.00

0,00 0.00 1,t3,6L2,21 -Lts,6L2,27 1, t0L9,27

08-5-?0032¿.00 LoÀ¡r TNTEREST

08-5-702690.00 H¡TY GAR,AGE B1DGS

OA - 5 - 7 02692 . OO F'Eì.,ÍA AITERNÀTIVE PROJECTS

0.00

0.00

0.00

0.00
0.00
0.00

0.00

3,848 . 50

72,376.94

0 .00

-3 , 848 .50

-72,376.94

0.00

0 .00

0 .00

0.00 0.00 76t22r,tÅ -7ê,22a.44 0,00

0.00 0.00 0 .00 0.00 0.00

0,00 0. o0 0.00 0 ,00 0.00

0.000 .00 0.00 0.00 0.00

0.00 0.00 0 .00 0.00 0 ,00

0.00

0.00

0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00 0,00 0.00

0.00

0.00 0.00

0.00 0.00 0.00 0 .00

0.00 0.00 0.00 0.00 0 .00

0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0. o0 0.00 0,00 0.00 0.00

16-5- 425346. OO DAM IMPROVEMENT 0. o0 o. o0 0 .00 0.00 0 .00



oa/21/L9
01:21 pn

Account,

lown of Norwich Genera]. Ledger
Expenditure Report - RECREÀIION Et'ND-DÀM

Prêwious Year period 12 Jun

Budget

Outstanding
Encunbrance

Unencumbered

Balance

Page 17 of 19

DFIies

FY-18/19 MrD

Pd 12 JunExpendiÈures

16-5-425348.00 E.Eì4A À¡T PROJECT

EO!r], iECREAE¡ON f1'¡ID-DÈr

17-5-425345.00 TENNTS COURÎ

lotrl RECn¡ÀEI$M,!|D-E¡IìIN!! CO

19-5-100611.00 Tr{N CLK EQUIP

Eotr¡, EOûil C¡¡¡RII ¡gUlt n 1Ð

21-5-500612.00 spEc EQUrp CÀprTArJ

EoIrl POT¡TC¡ TDEC EQUI' ruND

22-5-500543.00 KrDS e COPS PROGRAM

Eotrl XrDg I COD! tIJt{D

23-5-580150. 00 EscRor¡ ÀccouNT DEpoSrT

lotrl IS'ORDâ¡IE BOttt¡NO fiJltD

24-5-580150.00 LA¡¡D MGMT COI'NCIL

24-5-580170.00 Ífomen's CIub crant E:q)êns

Eottl I¡àÌ,lD !{I}¡AOE!'ONE COT NCI¡. t

25-5-555322.O0 FrRE STATTON

!otr:, tfRl SE^EION nND

26-5-555322. 00 FIRE EQUTPMENT

26-5-555324.00 EY 2010 Ar'G GRÀNT

EoÈ¡l FtrRE EoU¡DtdNl! ntÐ

27-5-7OO3OO. OO SIDEÍIAÍ,K PROF SERVICES

ÍOt'l 8ID¡IfTT¡fi ruND

28-5-001300.00 FACTLTIY STUDY

lotrl 1¡610 !IE!{ 8IC¡¡JM ¡ltDY

30-5-450901 . 00 BÀù¡DSTÀND

0.00 0.00 0.00 0.00 0.00

0 ,00

0.00

0.00 0.00 0.00

-810 .00

0 ,00

0 .00 810.00 810 .00

0. o0 0,00 310 .00 -810 .00

0.00

810.00

0.000.00 0.00

0 .00

0.00

0.00 0.00

0 .00 3,012 . 80

0.00

-3 ,012 . 80

0.00

0.00

0.00 0.00

0.00

3, 012 , 80 -3 ,012 , 80

0 .00 0 .000.00

0,00

0.00

0 .00

0. oo

0.00

0 .00

0.00

0.00

0.00 o .00

0.000.00

0,00 0,00 0,00 0,00 0.00

0.00

0.00
0.00

0.00
4 , 903 .97

1,081 . 60

-4,903.97
-1,081.60

0.00

0 .00

0,00 0.00

0.00

5, 985 . !7 -5, 981 . 57

6, 338 . 03 -6, 338 . 03

0.00

5,942.O30 .00

0,00 0 .00

0.00

0.00

6, 333 . 03 -6 ,33€ , 03 t, 9{2 .03

0.00

0.00
2,605.03

0.00
-2,60s.03

0.00
0.00

0.00

0.00 0,00 2,605,03 -2,60t.03 0 .00

0.00 0.00 L,422.60 -L , 422 .60 0 .00

0. o0 0.00

0.00

L,t22,60 -t ,422,60 0 ,00

0.00 0.00 0.00 0.00

0.00 0,00 0.00

0.00

0 .00

0.00

0.00

0.00 0.00 0.00

TOII1 BT¡IDSTAìID R¡IiIo1'AEIo}{ N'ND 0.00 0.00 0.00 0.00 0.00



oe/2L/L9
01:21 pn

Àccount

Town of Norwich Genera]. Ledge!
E:q)endlture Repolt - COMMTNICATIONS SÎ(.DY EUÌ¡D

Previous Year Period 12,Jun

Eudget

Outstanding
Encumbrance E)q)êndj-tures

Unencu!Ìbered

Ba].ance

Page 18 of 19

DFlies

FY-18/19 !ffD

Pd 12 Jun

31-5-555320.00 IRÀNSFER OUT rO TOWER ElrN

31-5-555322. 00 coMMrrNrcATroNs sruDy

Eotrl CCÈôAJìlICtÍrONg 8firDr t{Jl¡D

33-5-005702. 00 CrTlzEN ÀSSTSTA¡¡CE

Eot¡l CIIIZEN ltEIgît!¡C¡ ruND

35-5-706113.00 TREE PI'RCI¡ÀSE

Eotrl COIR¡DOR 8iE¡

37-5-375610.00 SUPPLTES

Eotrtr MllN gERl¡r FLrô8

38-5-OOOO1O.OO TRÀNSFER TO TRUSTEES

TOtTl ¡CHOO'J IJTà3ET¡àIID

39-5-000010.00 TP"ANSFER TO TRUSTEES

EoÈ¡l OC,g9EI¡ IEAIEI¡TND

40 - 5 - 4252 48 . 00 SCHOÍ.ARSHTPS

EotrJ, R¡C¡¡ÀEION gcllo¡¡tig¡l¡9g

41-5-700675. OO BRIDGE REIIAB

41-5-703321.00 vÀoT GRANT EXPENSE

Bo!r1 DDW.¡R¡DOE ruND

42-5-?00565.00 PÀVrNc

42-5-7O37OL.OO ST OF VT PÀVING GRÀNT

rotrl DDW-DIVINO !Îr¡lD

43-5-704501.00 B E G EOUIPMENT PIJRC¡IÀSES

Íotd ¡UIID¡NO8 t ORol¡l{Ds

0.00

0.00
0.00

0.00

L6,325.42

0.00
-L6,325.42

0.00

0.00

0.00

0.00 0.00 L6t32a,42 -16,325,¡12 0.00

0.00 0.00 2,9O1 .2A -2,go't .28 0.00

0.00 0,00

0.00

2,907,2a -2,907 ,24

0.00 0.00

0.00

0.000 .00

0.00 0,00

0.00

0.00 0 ,00

0 .00 0.00 0.00

0.00

0.00

0,00

0.00

0.00 0.00 0 ,00

0.00

0.00

0.000.00 0 .00

0 .00

0.00

0.00 0,00 0.00 0.00

0-oo 0.00 0.00 0.00

0.00

0.00

0.00 0.00 0. o0

-6s.00

0.00

0.00 6s.00 0.00

0.00 0,00 -6!.00 0.00

0 .00

0.00

0.00

0.00

65,00

0.00

0.00

0.00

0.00

0.00

0.o0

0.00 0.00 0.00

232,L2t.52
0.00

0.00

-232,L2L.52
0 .00

0.00

0.00

0.00

0.00

0.00
0.00

0 .00

0. o0

0.00

0.00 232tL2!,32 -232tL2L,a2

0.00 0.00 o.oo

0.00

0 .00

0.00 0.00 0.00 0.000.00

0.00

0.00

0.00

0 .00

0.00

44-5-000818

44-5-500424

44-5-575100

44-5-575622

44-5-800235

00

00

00

00

00

0 .00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0 .00

0.00

0.00

0.00

0.00

TAX EXEMPT ]"EASE PURCHÀSE

E'Y- 1 OI{OMEI,AI¡DSECURI TYGR,AN

Debt Seffice Tower Princi
CONSTRUCTION

INTEREST

rotrl coùôfiJt{¡ctÍroNg coNtERucEI 0.00 0.00 0.00 0.00 0.00



o8/2L/L9
01:21 pn

Account

Town of Norwich Genera]- Ledger
Expenditure Report - COMMUNICÀTIONS CONSTRUCAI

Plevious Year Peri-od 12 Jun

Budget

OutstÐding
Enêu¡ribrance Expenditures

Unencunbered

Balancê

Pagè 19 of 19

DFIi.es

rY-18/19 !{TD

Pd 12 Jun

45-5-100341. OO RESTOR,AÍION EXPENSE

Eotrl R¡CORDS AlSEOnr!¡ON

47 -5-57 5622. 00 CONSTRUCTTON COSTS

Eott1 DU¡úIC tttlfg ÍtCIlr¡ItY

lotrl À11 ¡t¡nd.

0.00 0.00 34, s35.00 -34,535.00 0.00

0.00

0 .00

0 .00 3{,t3t.00 -3{,!31.00 0 .00

0.00 24,395.27 -2A,395.27 0.00

0 ,00

t , t8{ ,580 . ?2

0.00 2tt39r,27 -2tt39a.27 0 .00

0 . 00 6, 096, {3€ .37 -t11 ,8¡? . 6! {27,036 . 18



01 -2-001 1 60.00

Vendor

Accounts Payable #1

Fiscal Year End 1 8-1 9

General Fund

lnvoice # Account Debit Credit

Paid With

Check No,

Check

Date Amount
Vermont state treasurer
Eyemed

Mattew Freeman

Greater Good Med¡a

Tarrant Gillies and Richardson

McNeil Leddy and Sheahan

Valley News

Canon

W. B. Mason

Tad Richardson

W. B. Mason

W. B. Mason

Tad Richardson

Tad Richardson

Tad Richardson

Vermont Mun¡cipal Assessor

Two Rivers Ottauquechee

W. B. Mason

Brie Swenson

Jane LeMasurier

Rebecca Hooper

George Calver

Chris Clapp

The Norwich lnn

Bethel Mills
Foggs

The Home Depot

Solaflect Solar Park lV

W. B. Mason

Anytime carpet care

Anyt¡me carpet care

Solaflect Solar Park lV

Atlantic Tactical

Atlantic Tactical

W. B. Mason

Magee

Galls

Anna lngraham

Galls

bens uniforms

Simon Keeling

Mattew Swett

01-2-001124-00

01-2-001126.00

01-2-001148-00

01-5-00s300.00

01-5-00s300-00

01-s-00s300-00

01-s-005540-00

01-s-005900-00

01-5-100610.00

01-5-200320.00

01-5-200610.00

01-5-27s610.00

01-5-275632.00

oL-s-275632.O0

01-5-300300.00

01-5-300300-00

01-5-350321-00

01-5-350610.00

01-5-425182-00

01-5-425200-00

01-5-425200-00

or-5-425214-O0

01-5-42s220.00

o1"-5-42s220.00

01-5-425330-00

01-s-425330-00

01-s-425330-00

01-5-485233-00

01-5-485301.00

01-5-48s302-00

01-5-485302-00

01-s-500204-00

01-5-500308-00

01-5-500308-00

01-5-500501.00

01-5-500501-00

01-5-500s82.00

01-5-500s82-00

01-5-500s82-00

01-s-s00s82-00
01-s-s00s82,00
01-s-s55338.00

01-5-555424.00

01-5-555528-00

01-5-555632.00

01-s-67ss00-00
01-5-703207-00

01-5-703207-00

0t-5-703217-00
01-5-703307-00

01-s-703311-00

01-5-703401.00

01-s-703403.00

01-5-703403.00

01-5-703403-00

01-5-703403-00

01-5-703403-00

01-5-703403-00

01-5-703403-00

01-5-703403-00

01-5-703403-00

01-5-703403-00

Mary H¡tchcock Memor¡al Hospital

Pete's T¡re Barns

UVRESA

Spencer Powers

Pike lndustr¡es

Pike lndustries

Econo Signs

Green Mountain Power

Unifirst
Northwinds
Advance Auto Parts

Key CDJR

Advance Auto Parts

Advance Auto Parts

Advance Auto Parts

Advance Auto Parts

Advance Auto Parts

Advance Auto Parts

Foggs

Freightliner

06272079
06212079
06302019

NT19-244

72644
32346
143156

4029696747

200173972
000176s
200036708

200244207
0001765

0001765

0001765

1156
june 28,2019

200\73972
06262079
06262079
06202019

06262019
6132019

05012019

746433h
855922

5023565

1906-01

200201s63

964770
964779
1906-01

st-80671102

sr-80671843

200201563

FS01036040

01297209r
06.26.19 reinb

01287103s
86206

06272019
05092019

20190518

2s8831

264
7r52
1031823

1031825

10-953132

200003 june

035 4385785

16861

4915815440

36227

4917887346

4917701722
4915415282
4917200897

4916873837

4916873838

858221
LP297268

$ so.oo

5 173.01

5 gg.tz

5 2so.oo

5 s07.33

5 227.sO

s 140.00

$ 4s1.13

S ra.zs
S gz.so

5 8s.28

S sa.sa

5 s6.2s

S 112.s0

S sz.so

s 2,9s6.96

5 s,o87.oo

S zo.so

S 189.s7

5 7,817.2o

S 171.50

5 200.00

5 ar.o+

5 t69.77

5 4,769.97

5 26.78

5 7t.zs
$ :ro.oz
5 27.23

S 360.00

s 180.00

S 84.08

5 ztt.gt
I 181.92

s 1e.e9

S 48.00

5 r4z.o4
s 173.83

5 s¡.os
S 164.00

s 20.00

S 114.e9

5 zs7.o9

s 740.50

5 364.s0

5 1,666.66

S 7os.ss

$ 1,802.29

5 726.47

S as.sz

s 2s8.28

S 4so.oo

s 49.00

s 69.84

5 426.s8

5 169.49

S 18s.78

$ (428.6e)

5 zrz.93
s 204.88

S 1s.e6

s 2s.33



EvansrVotor Fuel

cómcast
W. B. Mason

Cintas

Advance Auto Parts

WB Mason

Advance Auto Parts

L&MServicecontrâtors
Pathways

Wrights Sawmill

Unifirst
L.F Trottier
Foggs

Sabil & Sons

Econo Signs

Solaflect Solar Park lV

Vermont Elevator I nspection Services

Cintas

Arc Mechanical

Green Mountain Power

Green Mounta¡n Power

Solâflect Solar Park lV

Wise

Eyemed

Vermont League of cities and towns

Other Funds

Fire Aooaratus fund
Dingee Machine

D¡ngee Machine

Recreation fund - Tennis court
Advantage

Station Fund

The Fire Store

The Fire Store

Highway Equipment Fund

The Fire Store

The Fire Store

0000561-rN

0028756 06.20.19

700714337

5013807056

4917200898

t67201005

4976873849

contract 3

218s6
06242019
035 4386158

01-54519
857857

8s162
70-953437

1906-01

26599
5014155208

14968

48815

92150
1906-01

06302019
06212019

29s09

01-5-70340s-00

01-5-703s0s-00

01-5-703s07.00

01-5-703507-00

01-5-703507-00

01-5-703507-00

01-s-703513-00

01-s-703703.00

01-5-703703.00

01-s-704201-00

01-5-704311-00

01-s-704403.00

01-5-704403-00

01-s-704403-00

01-5-705403-00

01-5-70ss01-00

01-5-706107-00

01-5-706109-00

01-s-706113.00

01-5-706115.00

01-5-706115.00

01-5-70611s-00

01-5-800362-00

01-s-800s06.00

01-s-800518-00

r,28r.o4
244.73

11.01

26.50

3.84

57.98

136.31

83,000.00

2,235.OO

45.00

71.77

40.64

77.99

75.00

838.18

78.82

100.00

47.74

S112.oo

s18.46

527.r7
Ss2.ss

S2,soo.oo

s6.74

ss02.00

s
s

s

5

$

s
s
s

s

s

s

s
s
s
s

s

s

s

Total

8418
8420

333

1951841

1951841.001

1951159

1951159002

06-5-5ss322.00

06-5-55s322.00

17-5-42s345-00

2s-5-555322.00

25-5-555322.00

07-5-700322-00

07-5-700322-00

s118,980.29

s1,2s9.00
s1,837.se
s3,096.s9

s810.00
s810.00

5s,7r7.87
5224.16

Ss,942.03

S491.4s

Ss27.Bz

5r,o79.27

$129,848.18

0.00

#REF !



01-2-001101.00

Department

payroll accrual

FiscalYear End 18-19

General Fund

Account Debit Credit

Town Manager

Town Admin

Town Clerk

Town Clerk Assistant

Finance Director

Lister office assistant

Planning Director

Office assistant

Summer Wage Program

Recreation Director

Police Chief

Police Officer
Admininistrative

Fire Chief

Firefighter

Director of public works

Road crew

Buildings and grounds

Transfer station

01-5-0051 11.00

01-5-0051L4.00

01-5-100110.00

01-5-100112.00

01-5-200112.10

01-5-3001 14.00

01-5-350110.00

01-5-350112.00

01-5-425212.00

01-5-425110.00

01-5-500110.00

01-5-500112.00

01-5-500114.00

01-5-555108.00

0'1-5-555112.00

01-5-7031 10.00

01-5-703112.00

01-5-704113.00

01-5-705112.00

01-2-001101.00

3,453.10

5 1.,947.2O

S 2,518.45

s 1,696.00

s 16,966.12

s 677.88

$ 2,618.92

S gos.sz

S 6,427.2s

5 2,467.87

s 3,067.00

5 l,zgg.zz
5 1,,792¿0

5 2,394.34

s 1,1_53.05

$ 3,006.86

S 9,839.38

5 3,229.60

5 L,497.6L

5 tz,ggl.tl

includes roberta's vaca

572,997.t7



Balance June 30, 2019

5 45,671

s to4
s 1,

s 26,096

5 4,074
16,312s

s 15L,476

s 525,425

s 68,167

s L9,756

s 37,444
15,1085

207,2375

241,459s
(722,8e0l,s

458s
73,925s

1,3155

176,L3ts
69,940s
11,,268s
7,039s

(85,s21)s
s

s 38,348

s 1,87r
s 4,358

5 37,762

s 67,216

s 27,rO5

s 4,530

s 25,431
1,085

r,637,702
5

s

Expenses in FY

2018-19 **

72,103

7,706

7,680

L,239

699

20,805

96,8s4

5L2,633

110,263

6,6L4

504

r,380,247

2,400

13,670

65

5,300

73,465

5 2,792,240

18-19 Additions

7,000

1,000

5,500

5,000
8s,000

55,255

307,334

550

72,393

20,670

27s,OO0

10,000

2,500

(34,s89)

10,000

7r,073
1,r54

11,418

10,000

8,500

6,500
23,825

S sgs,ozz

18-19

lnterest

s

\44
23

135

916

3,073

388

12L

181

81

7,05L

1,660

260

3

84

8

t,oo2
403

74

43

L,t34

276

T

210

IL
23

223

386

147

18

136

7

s 72,220

Balance

06/30/2078

s 45,395

L03

1

18,952

3,052
28,280

150,011

457,665

54,849
20,874

26,462
10,026

'l,41,ggI

281,398

82,I49
455

73,841

1,308

r0,392
59,537

15,308

7,500

1-,328,776

30,538

4,457

3,246

31,42t
56,830
18,458

(1,s8e)

74,936
7,078

5 2,916,707

Fund

Affordable Housins
Alura Grant
Bandstand

Building & Grounds Equipment
Citizens Ass¡stance

Communications Study Fund

Conservation Commission

Fire Apparatus

Fire Equipment
Fire Station

General Administration Equipment
Generators
Highway Bridges

Highway Equipment

Highway Garage

Facility Studies

Land Management Council

Main Street Flags

Paving

Police Cruiser

Police Special Equipment
Police Station
Public Safety Facility

Reappraisal

Recreation Facil¡t¡es

Recreation Pool/Dam
Recreation Scholarship

Records Restoration

Sidewalks

Solid Waste
Iennis Courts
Iracy Hall Building
WCTU Fountain

fotal

* Does not include future expenditures
** lnsight from Dept Heads forthcoming



o7 /22/L9
09:52 am

Àccount

Town of Norwich Gêneral Ledger
Balance Sheet Previous year - period 12.tun

ÀFFORDABI¡E HOUSING EUI{D

Page 1 of 1

DFIies

Last Yr Pd 12 .tun

Encunbrances

Last Yr Pd 12 ,Jun

Actua1

133¡!!

23-1-090000.00 DUE/FROM TO OTSER EIJND

¡oÈ.1 1...t

t¡,l{D t¡t¡tÌ{cl

23-3-OO13OO. OO FÎJND BÀLANCE-AE'FORDÀBIJE H

Bot¡l Prl,or l.¡ra ¡Fund Et1¡no.

Fund Balancê Current year

lotrl n¡nd ¡r1rno.

Botrl l¡i.b!.lity, n¡a.rvaa r ¡und ¡¡l,rno.

0 .00 4s ,670 .92

0,00 tô ,670 .92

0.00 45.394 . 66

0.00 r¡5,394 . 66

0.00 276.26

0 .00 t6 | 670 .92

0.00 aËt610,t2



07 /22/L9
11u:33 m

Account

Town of Norwich General Ledger

BaJ.ance Sheet Previous Year - Period 12 ,tun

BUII,DINGS & GROI'}IDS

Page 1 of 1

D!'Iies

Last Yr Pd 12 ,tun

Encuribrances

Last Yr Pd 12 ltun

Actual

ÀggEl!

43-1-090000.00 DrrE FRoM/To orHER wND

Iot.l 4...Ë

¡rr¡tD ¡å!Àl{cE

43-3-OO13OO. OO GENERÀL FUND BÀI.-UNREST

Eotrl ?rl,or Ï.¡r. n¡nd Erllnoa

Fund Balance Current Yeat

Eotrtr n¡nd ¡rlanoa

Eotrtr ll¡bf lf ty, R.aarvaa r tl¡nd Brlrno.

0 .00 26,095.69

0 ,00 26,091.69

0.00 18,952,10

0 ,00 13, 9t2 , 10

0 .00 7,143.59

0 .00 26, 095 , 69

0 .00 26, 095. 69



07 /22/L9
11:51 an

Account

Town of Norwj.ch Genela1 Ledger

Balance Sheet Prevíous Year - Period 12 ltun

CITIZEN ASSISTA}.ICE FUND

Page 1 of 1

D!'liee

Last Yr Pd 12 Jun

Encunbrances

tast Yr Pd 12 ,tun

Àctual

ågt¡E

33-1-090000.00 DUE FIiOM/TO OTHER FUND

Eotr1 â..at

n ND ¡t¡¡t¡it0!

33-3-OO13OO. OO E'UND BAT,-RESTRICT

Eot¡l Drlor Yarra tund Bal¡noa

Ebnd Balance Curr€nt Yêar

Eotrtr n¡nd ¡rtr¡Bo.

Eotrtr úl.bl,ILËy,Raaarvar,tund ¡rl¡no.

0.00 4,O74.LL

0,00 { ,0?{ . 11

0.00 3, 051 . 51

0.00 3, 011 , t1

0.00 L,022.60

0.00 ¡¡,07¿,11

0.00 4,01l,LL



o7 /22/L9
11:53 m

Àccount

Town of Norwich Gêneral Ledger

Balance Sheet Previous Year - Period 12 Jun

COMMIJNICATIONS STUDY FUND

Page 1 of 1

DFIies

Last Yr Pd 12 lTun

Encuribranceg

Last Yr Pd 12 Jun

ActuaI

tgg¡E

31-1-090000.00 DUE ERoM/ro orHER FUNDS

Eotrtr Â.r.t

tr$lD BAI¡INC!

31-3-OO13OO . OO FUND BAI.A¡.ICE-COMMTJN SÎUDY

Botrl Drlor larra f'und Ealano.

Fund Balance Currênt Yêar

lotrl n¡nd Drlrnc.

lot¡tr llùlllty,R.a.!vaa r ll¡nd B¡I¡no.

0.00 16 ,3L2.32

o, o0 1,6,3L2,32

0 .00 28,279.77

0.00 2e ,279,17

o.00 -Lr,967,45

0.00 L6,3L2,32

0.00 16,312.32



o7 /22/L9
12:05 pn

Àccount

Town of Norwich General l,edger

BaLance Sheet Previous Year - Períod 12 ,Jun

CONSERVATION COMM FÜND

Page 1 of 1

DFliês

Last Yr Pd 12 ,tun

Encuribrances

LaaÈ Yr Pd 12 Jun

Àctuâl

ttg¡E

04-1-001108, 00 cAsH-coNsERvÀTroN coMM

04-1-001204.00 cAsH-cD coNsERv. coMM

04-1-090000,00 DrrE FRoù{/ro or¡¡ER FUND

Eotrl 4...Ë

fJIt¡IlfEY

04-2-001160.00 YEAR END A/P

Eotr1 ltrb{ltÈy

ælÐ Dü¡AI{C!

04-3-001300. 00 FUND BAr,À!{CE-CONS COMM

llotrl Drlo! l.¡3r n¡nd hlrnoa

Fund Belence Current Year

Iotrl ¡l¡nd ¡rlrno.

tlotrMrbility r R¡a.rv.. r F1¡nd Er1¡noa

0.00

0.00

0.00

0.00

0 .00

L5L,4"t6.46

0 ,00 111,{76.45

0.00 0 .00

0 ,00 0 .00

0 .00 150,010,74

0 .00 110r010.?{

0.00 L,t65.72

0.00 151, {7C .4 6

0 .00 Ltl, ¡76, ¿¡



01 /22/19
12:10 pn

Account

Town of Nolwich Gêneral lèdger
Balance Sheet Previous Year - Pêtiod 12.tun

FIRE APPARJATUS E'UIID

Page 1 of 1

DFlies

Last Yr Pd 12 .Iun

Enðu¡fìbrances

Last Yr Pd 12 .tun

Àctua1

Àgg¡B

06-1-090000.00 DI'E FRoM/To orHER Eûr{D

Bot¡l lr¡.È

nlD 3II¡È¡CI

06-3-001300. 00 EUND BA¡ÀNCE-FrP.E EQUrp

EoÈal Drlor Y.rrr tund Eatrnêa

Fund Balance Cuffent Year

Eotrl ¡l¡nd l.lrno.

Iotrtr llúllltyr n¡r.lvaa, tu¡d Ba1¡noa

0.00 525,425.40

0,00 82r,42t.40

0.00 457 ,665.25

0. o0 t¿1 ,6ê¿,2a

0.00 67 ,760.L5

0.00 82a,428,40

0 ,00 t2!, ¿21 , {0



07 /22/t9
12:14 pn

Àccount

Town of Norwich Genêral l.edgêr

Balance Sheèt Previous Year - Period 12 Jun

FIRE EQUIPMENT FUND

Page 1 of 1

DFlies

Last Yr Pd 12 .tun

Encunbrances

Laat Yr Pd 12 Jun

ActuaI

ASSEE

26-1-090000.00 DUE FROM/ÍO OTHER FUND

Eotrl lr..t

nlÐ BII¡INC¡

26-3-001300. 00 EUND BÀI,ÀÌ.¡CE-FrRE EQUTPME

llotrl trlor l.rr. tund Erl¡no.

Fund Balance Current Year

!!otd fund lrtrns.

FoÈrl l¡tr,btl{ty, R...¡v.. r fund l¡lrno.

0.00 68,166.54

o ,0o 68,166, Er¡

0.00 54,849.O'¡

0 ,00 !¿ , E{9.0?

0 .00 L3,3r7 .47

0.00 68, 166 , 5t¡

0.00 68,166. l¿



07 /22/L9
12:16 pn

Account

Town of Norwich General ledger
BaLance Shêet Previous Year - Period 12 Jun

FIRE STÀTION EI'ND

Page 1 of 1

DF].iès

Last Yr Pd 12 Jun

Encunbrances

Laet Yr Pd 12 ,tun

À.ctual

tôgE!!

25-1-090000.00 DUE/ERo}.4 EO OTTTER E'(mD

Botrl Â...Ë

I¡Iå¡Il¡¡El

25-2-001160. 00 ÀCCOUNTS PÀYÀBI.E

Eotrl llrblltty

tlJt{D BtÉtt{c!

25-3-OO13OO. OO EIJND BA',AI{CE-E'IRE STATION

Eot¡l P¡lo¡ Tarra tund ¡¡lrnoa

Eund Balance Current Year

Eotrl f'und Brlrno.

Eotrtr lirbllltyr R.¡.rvaa r Í'r¡nd Brlanêa

0 .00 19, 755. 69

0.00 19 , ?t5. 69

0 .00 1,594.88

0 .00 1, ¡9{.89

0 .00 20,473.68

0 ,00 20 , 373, 68

0 .00 -2,',tL2,87

0 ,00 18 , 160 ,81

o .00 19, 75t . 69



o7 /22/L9
12:19 pn

Àccount

Town of Norwich Genêral Ledger

Balance sheet Previous Year - Period 12 Jun

GENERAL ÀDMIN, FUI{D

Page 1 of 1

DFIies

Last Yr Pd 12 ,tun

Encuribrances

Laat Yr Pd 12 ,Jun

Àctual

A88!E

14-1-090000.00 DrrE FRo.r/To orrrER FrrNDs

lotal A.r.!

¡¡¡å¡II¡lBll

14-2-001160. 00 ACCOTTNTS PÀYÀBr,E

Eotrl ltrbtuty

t'IJt[D EAIÅtilcE

14-3-OO13OO. OO FUND BÀTÀNCE-GEN ADMIN

Iotrl Plior Y.rra trund Erlanoa

Eund Balance Current Year

¡otrl n¡nd lrtrrno.

Eotrl !{rbtll,ty,R¡r.rv.¡, tund ¡¡Irno.

0 .00 31¡443.85

0.00 31 ,4¿3 . 8t

0.00 0.00

0.00 0.00

0.00 26,46L.43

0.00 26, r¡61 .83

0.00 4,982.02

0 ,00 31 , ó¿3 .85

0.00 31, {{3.85



o7 /22/L9
L2:26 pn

Account

Town of Norwich cenêra1 l,èdger

Balance Sheet Previoua Year - Period 12.tun
GENERÀTOR F.TJND

Page 1 of 1

DFIies

Last Yr Pd 12 ,Jun

Encunb!ances

Last Yr Pd 12 rTun

Actual

ågt¡E

46-1-090000.00 DL'E FROM/TO OT!¡ER F.U¡|D

Eotrl À...È

I{JI{D TIIÀI{CI

46-3-001300. 00 FUND BÀ!ÀNCE

Fotr1 Dllor Yarra ll¡nd Brlrno.

Fund BaLance Currênt Yeat

Eotrl I'i¡nd E¡lrnoa

Eot¡Mrbiuty f ¡¡aarvaa | trund ¡r1¡nêa

0.00 15, 10? . 53

0.00 11, 107 . 33

0.00 10 ,026 . 35

0.00 10,026 , 35

0.00 5,081 . 18

0.00 1ã, 107 . 53

0.00 1lr107,tt



07 /22/L9
12:32 pn

Àccount

Town of Norwich General Ledgèr
Balance Sheet Previous Year - Period 12.tun

DPW-BRIDGE EUND

Page 1 of 1

DFIies

Last Yr Pd 12 .tun

Encumbrances

Last Yr Pd 12 {tun

Actual

ågg!E

41-1-OO3OO1. OO FE!'A GR,A}¡T RECEIVÀBI,E

41-1-003002.00 sT oF vT cRAr¡T RECETVÀBI,E

41-1-090000.00 DUE FROM/TO OTHER E'UND

Eot¡l l.r.t

¡¡¡t¡Ilf Sl

4L.2-OOTT62.OO DEFERRED GRANT REVENT'E

Eotr1 fJLrbility

N'ÑD ¡NÀNCE

41-3-OO13OO. OO GENERÀL FU¡{D BAIJ-UNRTST

fotrl Drlor Y.rra trund lrlrnoa

Fund Balance Cuffent Year

lot¡l n¡nd Erlrno.

Iot¡I ltrblllty,R¡aarv.., tund ¡rlrnoa

0 .00

0.00

0.00

5,447 .08

0.00

2OL,790,22

0.00 207 t231,30

0.00 5,447 .08

0.00 ã, ¿{7,09

0.00 141, 990 . 84

0.00 1{1,990. E¿

0.00 59,799. 38

0 ,00 20L,790 .22

0,00 207,231,30



07 /22/L9
12:45 pn

Àccount

Town of Norwich General Ledgêr

Balance Sheet Previous Year - Period 12Jun
HIGHIVAY EQUIPMENT EUND

Fage 1 of 1

DFlies

Last Yr Pd 12 'fun
Encunbrances

Last Yr Pd 12 Jun

Àctua1

AggTT

07-1-003014 . 00 AccouNTs RacErvÀBr,E

07-1-090000.00 DUE ERoM/TO OTI¡ER FUND

Eotrtr l¡..t

!IAE¡¡¡lTC

07 -2-OOO77O.OO CAPITA], I,EÀSE OBI,IGATION

07-2-001120. OO GR,A}.TT ÀNTICIPÀTION LOÀN

07-2-001160.00 A/p r{rGHwAy EQUrp FIJND

Botrl ¡rirbiUty

IIJIiID ¡åIJåIIC¡

07-3-001300. 00 Ern{D BAI,ÀNCE-HÍVY EQUrp

BotrJ, 9rlo! larrr tund Erlrno.

Eund Balance Cuffent Year

llot.I tund Srlrnoa

Eotrl Urbi.lf !y,R¡..rv.t, tund E¡lrnoa

0.00

0.00

0.00

24L ,459 .3O

0.00 2r¡1, {59,30

0,00

0.00

0.00

0 .00

0.00

4,328.80

0,00 {,328.90

0.00 28r ,397 .63

0.00 281,397.63

0.00 -44,267 .L3

0.00 237 r 130. l0

0 .00 24!,, {59.30



o7 /22/L9
12:48 pn

Àccount

Town of Norwich G€neraL Ledger

Balance Sheet Previous Year - Period 12Jun
I{IGI¡!gAY GÀRÀGE EUND

Page 1 of 1

DFIies

Last Yr Pd 12 .tun

Encufibrances

Last Yr Pd 12 Jun

ActuaI

A3g¡T

08-1-001105. OO CASI¡.HÌIY GARACE ET'ND

08-1-003021t.00 À/R TOWN eARAeE

08-1-090000.00 DUE FRoM/To OTI¡ER FUND

Eotrl l.r.t

t¡IA¡t!fry

08-2-001120. OO GRÀNT À}TTICIPATTON I,OAN

08-2-001140. OO EE¡4A GR,ANT RECEIVABIJE

08-2-001160. 00 ÀccouNTs pÀyABrJE

08-2-001162. OO DEFTRRED GRANT RE\/ENUE

Iotrl !{ú{ltty

ruND BTTJåIICI

O8-3-OO13OO. OO FUND BÀI,AI{CE-¡¡VIY GÀRAGE

EoÈrl PrLor ï.rr¡ tund l¡l.no.

Eund Balance Current Year

Iotrl n¡nd ¡¡lrno.

Eotrl, lltblltty, R.¡.rv.r, tund Erlrno.

0.00

0.00

0.00

0.00

240.00

-L23,L29.74

0,00 -L22 t¿Br,14

0.00

0.00

0.00

0.00

0.00

-65 ,444 .52

0.00

65 , 444 .52

0.00 0.00

0.00 e2,L49.LA

0,00 82,1r¡9.18

0.00 -205,034.92

0,00 -L22 tAA9 ,7 |

0.00 -L22,8¿9.74



07 /22/L9
12:59 pm

Àccount

Town of Norwich General ¡,edgêr
Balance Sheet PreviÕus Year - period 12 Jun

I.ONG TERM FACILITY STUDY

Page 1 of 1

DFIíes

l,ast Yr Pd 12 rlun

Encumbranc€s

Last Yr Pd 12 Jun

Actual

AIg¡E

28-1-090000.00 DrrE EROM/TO OTHER ErrND

EoÈrl l¡r.t

¡¡A¡¡I¡IFY

28-2-001160. 00 Àccot Nts PAYÀBLE

28-3-OO13OO. OO FÎJND BAI,ÀNCE-FACII,ITY STU

!ot.l !{.btuty

Eund Balance Curlent Year

Eotrl tund Erlrno.

lotrl ¡¡hbl,ltty, R...rvaa, Íund Balrn€.

0 .00 457.92

0.00 at7,92

0 .00

0.00
0.00

455.13

0.00 {tt,19

0.00 2.79

0 .00 2,19

0,00 Ar1,92



o7 /22/L9
01:01 pn

Àccount

Town of Norwich General Ledget

Balance Sheet Previous Year - Period 12 ltun

I,ÀI.ID IÍA¡IÀGEMENT COUNCIL F

Pagê 1 of 1

DFlies

Laat Yr Pd 12 ,tun

Encu¡nbranceg

Last Yr Pd 12 ,tun

Àctue1

AggI!

2¿-1-001104.00 cÀs¡r-cD rÀND MGMT COrrNCrr,

24-1-090000.00 DUE FROM/TO OTHER FUNDS

Eotrl ÀrraË

'UÎ{D 
¡ÀI¡å!¡C¡

24-3-001300.00 EUND BÀtÀNCE-t¡À¡tD MGMT CO

llotrl Prl,or l..rt t1¡nd ¡rlrno.

Fund Balance Current Year

Eoürl tund E¡ltaoa

Eotrl lta,btltty,R.¡arvat, ¡und ¡r1rno.

0.00

0.00

0. oo

13, 92s . 33

0.00 13, 92t . 33

0.00 13, 841 . 10

0.00 13,8{!,,10

0.00 84.23

0 .00 13, 925 . 33

o .00 13, 92t . 33



07 /22/19
01:02 pn

Account

Town of Norwich General Lêdge!
Balance Sheet Previous Year - Period 12 rlun

ìÍAIN STREET F'I]AGS

Page 1 of 1

DFIies

Laat Yr Pd 12 ,Jun

Encunbrances

Last Yr Pd 12 ,tun

Àctual

À68¡E

37-1-090000.00 DUE EROùá/TO OTHER r'tND

Eotrl 4...È

!ft¡IIJltll

37-2-001160. 00 ACCOUNTS PAYABTE

Eot.l Ll.btltty

NND Br!å!¡C!

37-3-001300. 00 FUND BAr,AÌ{CE

Íotrl P¡lo¡ l.rr. Íund ¡rlrno.

Fund Balance Cunent Year

!otr1 tund 8r¡,¡noa

EoËrl lirbiltty, R.¡.rv.., tuad Etlrns.

0.00 1 ,315 . 49

0.00 1 ,311 . r¡9

0.00 0.00

0 .00 0 ,00

0.00 1 .307 .53

0.00 1, 307 . ü3

0 .00 7 .96

0.00 1r311.¡19

0,00 1,31t.¡19



o7 /22/L9
01:04 pn

Àccount

Town of Norwich General tedger
Balance Sheet Previ.ous Year - Period 12 ltun

DPW-PÀVING ET.'ND

Page 1 of 1

DFlies

Last Yr Pd 12 ,tun

EncuÍrbrances

Last Yr Pd 12 ,tun

Actual

ttg¡E

¿2-1-090000.00 DrrE EROM/TO OTHER FUì{D

EoËrl l¡¡.È

trIA¡II¡lfl

A2-2-O0LL6O.O0 Àccounta Payable

Eoùrl ll.bluty

N'ND EåIÀIÍCE

42-3-OO13OO. OO GENERNL FUND BAI,-UNREST

loË¡l Drl,or Yaara lh¡nd 1.1¡no.

Fund BaLance Current Year

Eotr1 tund Srl,tnoa

Eotr1 li,rbillty,R...rv.! f Fund ¡rI.no.

0.00 176, 130 . 78

0,00 176, 130 , 78

0 .00 0.00

0.00 0,00

0 .00 988.03

0.00 988.03

0.00 L75,L42.75

0 .00 1?6, 130 . 78

0,00 176,130 . 78



o7 /22/L9
01:06 pn

Àccount

Town of Norwich Gêneral Ledger

Balance Shee! Previous Yèar - Period 12 Jun

POLICE CRUISER

Page 1 of 1

DF]"íes

Last Yr Pd 12 üun

Encunbrances

Last Yr Pd 12 rfun

ÀctuaL

À39¡E

11-1-090000.00 DUE FROM/TO OTHER FUNDS

Eotrl À...t

¡|t ND ¡rt¡At{CE

11-3-OO13OO.OO FUND BAI,ÀNCE- POLICE CRUI

Eotrl Pr{or Y.¡¡r tund B.!,¡noa

Fund Balance Current Year

Eot¡¡, ¡I¡nd ¡rlrnc.

lotrtr lirbtlttyrR¡aarv.a f tund Brl¡no.

0 .00 69, 939 . 83

0.00 69 , 939 ,83

0.00 59,537.1s

0.00 59r53?,13

0.00 LO,4O2.68

0.00 69 , 93t ,83

0.00 69, 939. 83



07 /22/Ls
01:09 pn

Àccount

Town of Norwich ceneral Lêdget

Balance Sheet Previous Year - Period 12,Jun

POLICE SPEC EQUIP E'IJND

Page 1 of 1

DE lies

I.ast Yr Pd 12 ,tun

Encunbrances

Last Yr Pd 12 ,tun

Àctua1

Àgg¡!!

21-1-003106. OO GRANT RECEIVABI,E

21-1-090000.00 DUE EROM/TO OTHER FUNDS

llotrl l¡¡.t

IT'IiID BÀ¡¡åI{CE

21-3-001300. 00 rÌJND BATANCE-POLrCE SPEC

Eotrl Drlo! Yarr. fund Erlrno.

Fund Balance Current Year

Eotrtr Fund Brl¡aoa

Eotrt !{ùlllÈy, Rararvaa, Fuad Erl¡noa

0 .00

0.00

0.00

LL,267 .43

0 .00 11 ,267 , 83

0.00 15,308.12

0.00 1t, 308 , 12

0 ,00 -4,040.29

0.00 11 ,267 .89

0.00 LLt267,83



o7 /22/L9
01:17 pn

Àccôunt

Town of Norwich Gênêra1 Ledger

Balance SheeÈ Previoug Year - Pèriod 12 Jun

POIJICE STATION FUND

Page 1 of 1

DFlies

Last Yr Pd 12 ,tun

Encumbranceg

Last Yr Pd 12 Jun

Àctual

å39¡E

10-1-090000.00 DrrE FROM/IO OT!¡ER FUND

Eotrl À...t

Lrt¡rlJ¡rv

10-2-001160.00 À,/P POLICE STÀErON !"UND

Eot.l &iÉtl¿ty

ntÐ 8A¡Ät{cr

10-3-001300. 00 r'm¡D BAr,Àr¡cE-por,rcE srÀT

Botrl D!io! larr¡ fund ¡rl¡no.

Fund Balance Curlent Year

Eotrl n¡nd ¡.lrnê.

EoÈrJ, ltabl,liËyrRaaarvaaf fund ¡rlrno.

0 .00 7 ,O34.72

0 ,00 7,038,12

0.00 0.00

0. o0 o. o0

0 .00 7 ,499.59

0 .00 ?r499.t9

0.00 -460 .87

0.00 1 ,09A,12

0.00 ? ,0tð. ?e



07 /22/r9
01:40 pn

Àccount

Town of Norwích General Ledget

Balance Sheet Previous Year - Period 12 .Tun

PUBLIC SAF'ETY E'ACII,ITY

Page 1 of 1

DE Lies

Last Yr Pd 12 ltun

EncuÍìbrances

Last Yr Pd 12 ,tun

Àctual

TggEE

47-1-001400.00 cÀss- us BÀ¡.¡K BoND

47-1-00301¿. 00 ÀccolrNTs REcErvÀBr,E

0 .00

0 .00

0.00

0.00

0.00

-8s, s20 . 7347-1-090000.00 DUE FROM/ÎO OT¡|ER FUND

Eotal Arr.t

¡rltElI¿IEI

47-2-001160, 00 ÀCCOITNTS PÀYABI,E

Eotrl úlrbllity

I'lr¡lD ¡ltrt¡\tC!

47-3-OO13OO. OO GENERAL FUND BÀL-UNREST

Eot.l Drior Y.rr¡ !'und Erl.no.

Fund Balance Cuffent Year

Eotrtr tund ¡rlrno.

Eotrl &llbIltÈy, R¡aalvaa, tu¡d Balr¡oa

0,00 -85, 520 . ?3

0.00 0.00

0.00 0.00

0.00 1,328,175.83

0.00 1, 328 , 1?1 . 83

0,00 -1, 413, 696 . 56

0 .00 -85, 520 , 73

0. oo -86, 520 . 73



o7 /22/L9
02:24 pm

Àccount

Town of Norwich General Ledger

Balance gheet Previous Year - Period 12.tun
RECREATION FÀCII,ITY E IMP

Page 1 of 1

DFI-ies

Last Yr Pd 12 .tun

EncuÍibrancea

Last Yr Pd 12 Jun

Actual

rgÉEE

05-1-001102. 00 cÀsI¡-REcREÀTrON E't ND

05-1-090000.00 DtE FRoM/To orItER EUND

lot¡l l!..t

fJITETT¡¡TY

05-2-001160. 00 AccouNTs PÀYÀBI,E

Eottl tri.bl,Il,ty

n ND ¡â¡¡tl{C¡

O5-3-OO13OO. OO TUND BÀIÀI.¡CE-RECREATION

lotrtr Drlor Yarrr ¡ì¡nd Brlrno.

Eund Balance Current Year

lot¡l tund ¡rlrnoa

Eotrl llrbility,Raaarvaa rtund Brtrrno.

0 .00

0,00

0 .00

38 , 348 .06

0.00 38, 3{8 . 06

0.00 0 .00

0.00 0 ,00

0.00 30, 538 . 47

0,00 30,838, {7

0.00 7 ,809 . 59

0,00 38,3{€,06

0.00 tg,9¿8,06



o7 /22/L9
O2r2'l p

Àccount

Town of Norwích Gènelal Ledger

Balance gheet Previous Year - Pêriod 12 .tun

RECREÀTION F'I,ND-DÀ¡'{

Page 1 of I
D¡'Lies

Last Yr Pd 12 'Jun
Encunblancês

Last Yr Pd 12 ltun

ÀctuaI

tgg!r

16-1-090000.00 DUE EROM/TO OTHER sll{Ds

Eotrl Àrr.t

&tt¡fI¡lfS

16-2-001160.00 À/P DA!.{ EI,ND

lotrl !lútl1ty

'{,ND 
BßÄ¡C¡

16-3-001300. 00 E\r!{D BALANCE-REC. DÀ¡.{

Eot¡l Drlor Í.r!a Sund ¡r1rns.

Eund Balance Current Year

Eotrl ¡und 8rtr¡no.

Eotrl urbflity, Ra..rv.a, f'und E¡tr¡ns.

0.00 1,871.38

0 .00 1 ,8?1 .38

0 .00 0 .00

0.00 0 .00

0 .00 4,457.30

0.00 {,a37,30

0 .00 -2,585.92

0 .00 1,071,3B

0,00 L , 8?1 .38



07 /22/L9
02:36 pn

Account

Town of Norwich General Ledget

Balance Sheet previoua Yêar - Period 12 ,Iun

RECREÀTION SCI¡OI,ÀRSHI PS

Pagê 1 of 1

DFIies

Last Yr Pd 12 ,Jun

EncuÍibranceg

Last Yr Pd 12 Jun

Àctual

åÊô¡r

40-1-090000.00 DUE FRoM/To orHER E\,ND

EoËrI Ar¡at

N'ND ¡àIII{CE

¿0-3-001300.00 FUND BAI-Restlicted

Eotrl Drlor Yaara trund Srlrno.

Fund Balance Current Year

Botrl Fund ¡rlrno.

Eotrtr lhblltty, R¡¡.rv.¡, Fund Erlrnoa

o.00 4,357 .69

0 ,00 ¿,367.69

0.00 3 ,245,59

0.00 3 , 24õ, t9

0.00 1,112.10

0 .00 {,3t7.69

0. o0 4 ,31? . 69



o7 /22/L9
02:38 pm

Àccount

Town of Nolwich eenêral Ledger

Balance Sheet Previous Year - Period 12 .tun

RECORDS RESTOR,ATION

Page 1 of 1

DFlies

Last Yr Pd 12 ,Jun

EncuÍibrenceE

Last Yr Pd 12 .Iun

Actual

Àgg¡!

45-1-090000.00 DrrE FRoM/To orHER ErrND

Eotrl Àrr.È

ntÐ ¡t¡¡rNc¡

4 5- 3- O O 1 3OO . OO GENER,A], F'I'ND BAI,-I'NREST

Eot¡l D!{or Y.rra tund Erlrnoa

Fund Ba1ancè Current Year

Eotrl Íund ¡¡lrno.

Eotal L{lbtlttyrR¡a.rv.arfund ¡rlanoa

0.00 37 ,16L.92

0 ,00 37 t161,.92

0 .00 3L ,42t . 03

0,00 31 , ¡12!, .03

0 .00 6,340 .89

0 ,00 37,76L,92

0 ,00 31 t76L,92



o7 /22/L9
02:41 pn

Àccount

Town of Norwich Genêral l,edgêr
Balance Sheet Previous Year - period 12 ltun

SIDEVTÀÍJK FUND

Page 1 of 1

DFli-ês

Last Yr Pd 12 ,tun

Encu¡fibrances

I.ast Yr Pd 12 ,tun

Àctual

^88¡r

2?-1-090000.00 DUE FROù!{/TO OTHER EUì{D

Eotrl A¡¡.È

llJ¡lD E I¡ål{C¡

27-3-OO13OO, OO I'IJND BALANCE-STDEWÀI,K EUN

Fotrl Pslor Ïaara n¡nd ¡rl¡no.

Fund BaLance Current Year

EoÈ¡l tund Erl¡noa

EoÈr1 l{útll,ty,R...¡vaa rtund Drlano.

0 .00 67 ,2L6.40

0,00 61,2L6,t0

0.00 56,830.19

0.00 t6, 830 .19

0.00 10, 386 .21

0 .00 67 t2L6,t0

0.00 6?,216,{0



o7 /22/L9
02:52 pm

Àccount

Town of Norwich Genelal Ledger
Balance Sheet Previous Year - Period 12 .tun

SOLID I¡ÀSTE EQUIP FUND

Page 1 of 1

DE.Iíes

Last Yr Pd 12 Jun

Encumbrances

Last Yr Pd 12 ,tun

Actual

Àgg¡E

09-1-090000.00 DUE FROM,/.[O OTHER FUND

troËrtr 1...È

fJlâÊlI¡¡Etl

09-2-001160.00 À,/p sotlD wÀsTE FUND

BoÈrI ûi.bluty

ru¡{D Bå¡¡ll¡CE

09-3-001300.00 EUND BATANCE-SO] rD WÀSTE

Eotrl Drior Y.rr¡ ¡I¡nd ¡¡lrno.

Fund Balance Cuffent Yeer

Eotrl lì¡nd E¡laaoa

Eotrtr llrbiuty,R.¡.rvaa, Iund ¡rlrna.

0.00 27 ,LO{.96

0,00 21 ,1,04,96

0.00 0.00

0 ,00 0 .00

0.00 18 ,458 . 33

0 ,00 18,{t4.33

0.00 a,646,63

0,00 27,L0t,96

0.00 27 tL04,96



07 /22/L9
02:54 pn

Account

Town of Norwich General Ledger

Balance Sheet Previous Year - Period 12 ltun

RECREATION ET'ND-TENNIS CO

Page 1 of 1

DF Iies

Last Yr Pd 12 ltun

Encunìbrancês

Last Yr Pd 12 rlun

Àctual-

At3¡E

1?-1-090000.00 DUE FRoM/To oTHER FrrND

Eot¡l l¡..t

¡¡¡t¡¡trIEY

17-2-001160. 00 ÀCCOÌ NTS PÀYÀBLE

Eot¡l llrbtltty

tlJìtD Btltt{cE

17-3-001300. 00 FttND BAU{NCE-TENNTS COT RT

l¡ot¡l Drlor l.rr. tund ¡tI.noa

Eund Balance Current Year

Eotrl Íund ¡rtrno.

Iot¡I llrbility,R¡¡arvaa,tund ¡rlrnoa

0 .00 4,529.64

0,00 t,a29,69

0,00 0 .00

0.00 0 .00

0.00 -1 , 988 .54

0 ,00 -tr,988.t¿

0 .00 6,5L8.22

0.00 r¡,129.68

0,00 {, ã29,68



07 /22/L9
02:56 pn

Àccount

Town of Norwich General Ledger

Balance Sheet Previous Year - Period 12 ,tun

TBÀCY EAT,I, F'T'ND

Page 1 of 1

DFlies

Last Yr Pd 12 ,Jun

EncuÍibrancês

last Yr Pd 12 Jun

Àctual

A3g¡E

13-1-003108. OO GRANT RECEIVÀBI,E

13-1-090000.00 DI,E rROM/TO OTHER E"ID¡D

EoÈ¡l 1...t

&lå¡ll¡IMl

13-2-001160. 00 ÀCCOTTNTS PÀYÀBLE

Eotrl lfrbluty

llJ¡lD ¡ÀI¡tt{C¡

13-3-OO13OO. OO E.UIID BÀIJANCE-TRACY I¡ÀI,L

llotr1 Drlor laala Íund Erlrno.

Fund Balancê Current Year

Fotrl tund Erlrno.

Fotr¡.rbtlity,Raaalvaa, lund ¡rl¡no.

0.00

0.00

3,823.56

21, 607 . 08

0.00 2t, {30 . 6{

0.00 0 .00

0,00 0 ,00

0.00 L4 ,936 .44

0.00 1r¡,936. r¡¡¡

0 .00 L0 ,494 .2O

0 .00 2E,430,64

0 .00 2' t430,64



07 /22/L9
03:05 pn

Àccount

Town of Norwich General Ledger
Balance Sheet Previous Year - Period 12 Jun

VJCTU FOUNTÀIN

Page 1 of 1

DE].ies

Last Yr Pd 12 ,tun

Encumbrances

LasÈ Yr Pd 12 ltun

Actual

Agg¡T

34-1-090000.00 DUE FROM/TO O.rsER EIJÌ{D

Eotrl 4...t

NND BII¡¡I{C8

34-3-001300. 00 E'IrltD BAT,ANCE

!otr:, Drl,or Var!! fund Btl¡no.

Fund Balancê Cuffent Year

Eotrl ¡und ¡¡lrno.

Eotrtr litbtuty,R¡aarv.¡,tund Erlrno.

0.00 1,08¿.63

0 .00 tr,08{,63

1 , 078 .06

0.00 1,073,06

0.00 6. 5?

0,00 1, 08{ . 63

0 .00 tr, 08{ . 63



#
Date 08/28/2019

Submitting
Officer:

Chief Jennifer Frank

Gen
Description Police cruiser

I

The Norwich Police Department proposes via this requisition request to utilize
funds established in Designated Fund l-5-500702: Cruiser Capital Exp. for the
purchase and outfitting of a 2020 Ford Police Interceptor Utility Hybrid SUV
vehicle which will be utilized as a patrol vehicle, replacing EQ 3, a 2013 Ford

Date of invoice 10/0U2019 Date of t0l0l/2020

Purpose

sition

lorer Util 0 miles at trade-inest: 8000 milesvehicle with>72

Estimated life

Com Cost:

6

J

1

Ford Ex rer -
67 000
J 0

10-28:

AAS724

CDXg64

AAM4 1 6

AAM42I

Year:

2017

2013

2013
2013

Vehicle:
Ford Taurus -

Ford Taurus -
Ford

Miles:
000

0

Fleet
Status:

o 2020 Ford Hybrid Police Interceptor Utility
o Powered by: Fossilfuel: gasoline & HEV: electric
. Hybrid upcharge $4,000 (w/ gas savings recouped by using a

Vehicle

Item(s)
Base U

Total amount uested from

U

Camera

fund $6s

Summary

line
il. vehicle

I. Current Vehicle

$3e 000

$37 7

$38 000

$16 000

o Powered Fossil fuel

VT State bid - Formula Ford
NH State Bid - Irwin Ford

Cost:

&Li
Radar & Radio U

U

d vehicle :BlE2.5

o 2013 Ford Explorer
. 71,000 miles

Norwich Police Department
Police Cruiser Requisition Request



ß'inancial Savinss
¡ Current police cruiser : 13.6 mpg

o 15,000 mi / l3.6nrpg- 1,103 gallons of tìrelconsumed per year

x $2.56 gal: $2,824 expended on gasoline for motorized patrol

2020 Police Interceptor Utility: l7 mpg
o 15,000 mi I 17 .l mpg : 877 gallons of fuel consumed per year x

$2.56 gal : $2,245 expended on gasoline for motorized patrol

2020 Police Interceptor Utility (HEV) = 24 mpg
o 15,000 mi I 24 mpg : 625 gallons of fuel consumed per year x

$2.56 gal = $1,600 expentletl on gasolitte / fuel savings of 478

gallons per year, Total cost savings of 51,224
o Electrical draw on police cruisers require increased idling. Research

shows cruisers idle for approximately 61% of any given shift. HEV
cruisers contain a lithium-ion battery that intermittently tops off battery.

o Using a reduced rate of 25Yo idle time per shift : 2hrs idling x
.750 gallons offuel consumed per hour x 260 days per year (5

days ofuse per week):390 gallons offuel consumed per year x
$2.56 gal : $998

o 2020 Police Interceptor Utility 2hrs x .204 gal of fuelconsumed
per hour x 260 days : 53.04 gallons offuel consumed a year x
$2.56 gal: $135

o Summary:

ITI.

o Anticipated fuelsavings: 815 eallvr : cost savings of $2,086

Environmental Savings
o 03105119 - Town of Norwich passed Arlicle 36 -" ...take immediate and

sustained efforts to gradually and continually reduce the Town's direct
use of fossil fuels, beginning at a rate of no less than 5o/o pet year. .."

o US Energy info. Adntin reports that burning 1 gal of ethanol fuel
produces 17.68 pounds of Co2 emitted from fossil fuel content

o Current police cruiser: 1,103 gallons of fuel/yr
2020 HEV lnterceptor Utility = 877 gallons of fuel/yr
2020 Police Interceptor Utility (HEV) fuel reduction of 478 gal

per year x 17.68 lb Co2 emitted : reduction of 8,451 lbs of Co2

emitted annually
o Idling differential:

¡ Current vehicle expends approximately 390 gallons of fuel per

year idling
o 2020 Police Interceptor Utility 2hrs x .204 gal of fuel consumed

per hour x 260 days : 53.04 gallons of fuel consumed a year :
337 gal not expended x 17.68 lbs of Co2:5,958 lbs of Co2

emissions not emitted.
¡ Summary:

o Anticipated environmental savings: 14,409 lbs Co2 not emitted

IV

annually
Maintenance / Repair Savings
o Over the last 3 calendar years EQ 3 has undergone $9,693 in repairs (not

accounting for routine maintenance or the work performed at DPW by
the former mechanic)

¡ Last vehicle inspection report: indicated impending issues with:
Transmission, engine, intermittent camera system

V



From: Norwich Conservation Commission

To: Norwich Selectboard

The Conservation Commission recommends and seeks the approval of the Selectboard to support the

Upper Valley Land Trust (UVLT) conservation easement of the Robert Parker property located between

Beaver Meadow Road and Main Street. The Commission approved June L8,2OL9 to support this effort
by contributing 520,000 from the Conservation Trust fund.

On behalf of the NCC,

David Hubbard - Treasurer

August L,2Ot9



LJprun Vni-lEv
Lexn Tnusr

To: Members of theNorwich Conservation Commission
From: Peg Merrens, Vice President, Conservaticn - Upper Vatley Land Trust
Date: May 9,2019
Re: Request for funding assistance from the Conservation Trust Fund to prot€ct

property owned by Robert Parker

Summaryl
The Upper Valley Land Trust (JVLT) respectñrlly submits this application to request
funding from the Norwich Conservation Fund to support the permanont proteotion of
a speoial property located off of Beaver Meadow Road and Main Süeet. This unique
opporhrnity has been a long-standing oonselation priority, as exprossed through the
Norwich Open Space Priorities Informal Plan as well as past Conservation
Commissioners and members of Norwich Special Places. The parcel has a history of
public access in a cenfial location and in olose proximity to other publio spaces. Its
scenic, open and undeveloped meadows are enjoyod by many and serue as habitat to
wildlife and birds. Wooded frontage along Blood Brook providos a buffer to thç
frequently flooded brook and bencfits fìsh and dov¡nstream water quality.

Funding is needed to cover the expenses required to allow UVLT to receive a
donated conservation easement which include a surryey, field work to document
natural reseurces and conditions at the time of protection, dra.fting and compiling
documents for a conservation easement transaction, and a stewardship fund for future
easement monitoring and defense. Consistent with the Norwich Open Spaoe Priorities
Informal Plan this funding will help encourage and leverage a donation of a
conservation easement from a gÊnerous landowner and defray the expense of
completing the transaction.

P-r.oj ect Description :

Robert Parker wishes to donate a conservation easement to the Upper Valley Land
Trust to provide permanent protections to his land ü) ensure it will romain in a
relatively natural state, undeveloped, and available to the public for pedestrian
enjoyment. The land has been in the Parker family since 1924. The portion of the
property to be protected consists of approximately 8.25 acres and has a small amount
of frontage on Main Street and a docded right-of-way aeross land the Parker family
gave to the Catholic church off Beaver Meadow Road. The propefy consists of open
meadows with high ranking agricultural soils and toees along the western, northern,
and eastern edges. Blood B¡ook forms the western boundary. Robert currently mows
a path around the meadow and welcomes the public to enjoy it year round for light
recreational uses. A survey will be needed to delineate the protected land from an
area that will remain unprotected around the house. As part of the longer-term plan
for the property, a subdivision will be obtained (using the survey for the division line)
to facilitate a future bequest of the land to UVLT through Robert's will.

tsOARD OT''IITUSTEËS

John Archer

John Gerstnrayr

Justin Cullotta

June Hemberger

Debbie Klene

Ëlena Mihaly

Chris Nesbitt

Laurie Ristino

Elisabeth Russell

Nick Russell

Allan Wieman

StanWilliams

WillisWood

PRESIDEl\rl'

|eanie Mclntyre

JËåil1-'"flt";:l$¿

19 Buck Road

l-Ianover, NfI 03755

603.(43.6626

www,UVLI.org

Prinlcd orì
recyclerl paprr {þ



Parker Meadow

Puþlic Benefit:
Thc propcrty is ccntrally looated and is one of thc last open meadows within the
village. It is enjoyed by oross-oountry skiers, snowshoers, birdwatchers, and walkers
year round. The oonservation easement will ensune that pedesffian public uses can

continue while also protccting thc h¿bit¿t values of the l¿nd. Thc conscruation
easement will ensure the protection of state and fedpral ranked productive
agricultural soils leaving them available for cropping and haying, and will include a
riparian buffer along Blood Brook and a tributary steam flowing across the properly,
providing habitat and flood resiliency benefits near an area of town that is frequently
flooded.

Permanent Protection: Conservation of this propeÍy will be secured through the
donation of a permanent conservation easement. Conservation easements are a cost
effective means ofproviding perpetual protections for natural resources, and TIVLT
has significant expertise completing and stewarding transactions of this naturc. Since
its founding in 1985, UVLT has completed more than 500 conscrvation ffansactions
resulting in the protection of more than 53,000 acres of land. The land trust will
monitor the properly on an annual basis, and will steward the propefy to ensure that
the easement provisions are upheld even after the land ohanges hands.

Timeframe: Project completíon date - UVLT and the landowner will
complete field work this summer and aim to olose the project
in the fall.

Estimated Costs: Survey; project management; conservation easement draftin g
and negotiation; title review & opinion; legal fees; recording
costs; field work; mapping and baseline documentation
report; $i5,000.
Stewardship endowment; $5,000 minimum,

Matching Funds: The value of a donated conservation easement from Robert
Parker.

Funding BequpS[: $20,000 from theNorwich Conservation Fund.

submitted,

Peg
Vioe
Upper Trust
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$cenic Assets; Hlstorlc Sttes and Cultural Landscrpes
rWith views of distant hills and farrrland, the cemetery is a place of peaceful repose.
Gravestones of many earþ Norwich settlers can be found, including the Olcotts,
Murdocks, Newtoñs and Lõvelands, It is nexf tõthesite of the fiisfIown meetinfhouse.

Beyond the old I'own Center along Union Village Road
The major route ftom Norwich to Union Village ¿nd Shaffiord beyond the Old Town
Cenær offers close-up and distant scenic views of farmland and hills. Natural
communities of wetlands are close to the road on both sides, in foresæd areas and in
fields.

Onen Snace Benefits

lVetland¡
Several wetlands on the National Wetland Inventory and on the Norwich Conservation
Commission Inventory are found near Goodrich Four Corners Road and further north
along Union Village Road, including a vernal pool that is a Natural Heritage Siæ.

ConnecJors and Buffers
Informal trails, used by hikers and horseback riders with permission of the owners,
connect from Maple Hill Road to Blood Hill road. A network of informal trails leads
from there to Middle Road and Old Farm Road, and across Rte. 132 to the
Ompompanoosuc Riyer.

Scenic As¡ets
While some houses are nestled near the road, the overall impression is of views across
open fields, woods and partially closed canopies of fees, making the entire sttetch of
Uniou Village Road scenic. The entire road is considemd a resolnce of higbest priority
for protection in the Norwich Invenlory of Scenic Resources.

C. ln-Town Connectorsn Buffens
and Special Places: Cemeteries

1. OPEN FIELDS CONNECTING
ST. FRANCIS OF'ASSISI CHT]RCH ON BEAVER MEADO\il ROAI)

AND HUNTLDY MEADOWS

The 22 acrcs of fields connecting St. Francis of Assisi Church on Bcaver Meadow Road
and Huntley Meadows on Turnpike Road consist of three parcels of private land. Today,
these th¡ee landowners generously allow foot haffc, and the area serves as a safe and
convenient accoss route between the playing fields and Beaver Mcadow Road. This area
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is alsr.l ¡roputar tbr rlo¡¡ wnlking, ln winter, it is uscd for oross-corurtry skiirrg attd
snowsh¡¡eirr¡¡. Ifs in'town location (lhe churuh is shout 0.2 rniles tiom I)¿n ard Wltit's).
ll¡rt tenain arttl cornrecfion to Huntlcy Meudows ninke if a unique asset.

Onen Snace Benefits

Surf¡ce l'V*tcr arttl l,'loodpleinr; Wellrnrls
'l'trt: lurd uurw atong lho o¡rstcin ulgc o[ t]lnxl Bruok, and nu¡clt ofthe land (partir:ulnrly
ttri: u¡nin r¡rrrirlrr txi'¡l botu'ccn thi: r'ftutt;k rutrl l'luuilcy Mcrukrwt) is tlotxlplnirr. In
arlrtititxr" a ¡rnion of onr,. ¡rrop*úy is designated as wt;tl¡¡ruln on tlte N¡tti<uutl Wetlands
Inventory.

Wil¡lllfc I'I¿rbiûnt/Biotllvernlty
'lllrc arc¿r is n rrrajor dccr corridor; a varíety ol binls can lrr¡ seen nesting in the meadow
grasñcs or pct:hing irr thc rn¡dcmtory tl'cos ¿tul shruhs ncur the brook.

Productivc SoilsllJrrmlends
This is an ar€fl of prime agricultural ¡oils as defined by the Natual Resoutçes

Conservation Service (NRCS).

Recreation; Connectorr and Butt'ors
This lnnd scr.vr:s ns a major connector to Huntlcy Me&dows, the townrs mnin reçreation
areå ¡urd ptnying tÌelds that are u$ed for sports euch as soccer, lacroese, baseball md
teunis. Thc land is uscd fbr walking, dog walkíng crose-country skiing and snowshoeing
rd ss a safe off-road route (and shortout) from tho cenüÊr of town and the Maríon Cross

School to the playing fields.
These open fields serve a"s a buffer for Blood Brook and as an important in-lown open

space buffer betwaen highly dwcloped areas.

Scenlc A¡¡ets
This land abuts Hrmtley Meadows, a scenic resource of high priority nthe Inventory of
Scenìc Resources. By itself, this comection has view¡ to the north of Meetinghouse
Famr, whicb is ranked as a sc€níc r€source of the highcst priority mthe lwentory aaú
one of the identifyiúg l¡ndmarks ofNorwich.

Educrflon
Students from the Marion Cross School ftcquently oonduct studies on another Bection of
Blood Brook. If public accsss wero to hc acquh:ed, this ptopcrty would provide another
opportrmity for fi¡rther st¡dics.

lllstorlc Slte* and Cultur¡l Landscapes
This land \r,as oneÊ a part olfhc origina.l lrntkct'farmstead-
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ENERGY EFFICIENT INVESTMENTS INC.

5. FINANCIAL SOLUTION

-'t

A. PROJECT FINANCING

Project Financing and Grants. Rebates. and Alternative Funding Sources.

EEI is an active player in soliciting utility rebates and grants for our clients and has worked
closely with Eversource (formerly PSNH), National Grid (now Liberty Energy), Unitil, the
NH Coop and Efficiency Vermont. EEI is also a partner in the Pay for Performance program
and one of the most active participants i,vith five comprehensive energy projects approvecl by
the program. These New Hampshire projects include energy upgrades at Courtyard Hotel in
Concord, North Conway Grand Hotel, Common Man Family Restaurant Group, Comfon Inn
in Concord, and the Grappone Conference Center, also in Concord"

Our team has been able to seek and obtain strong grants and rebates for our Ner,v Hampshire
ciients including $400,000 in grants for the Grappone Conference Center Energy Project in
Concord, NH, more than $250,000 for the Shaker Regional School District (SAU 80) Energy
Project, 5250,000 for the Fa1l Mountain Regional School District (SAU 60) and $425,000 for
the Pll,rnouth School District (SAU 48). Our efforts on behalf of the Town of Nonvich r,vill
be no less strenuous.

EEVENE will offer the town the potential option to have our parent company, ENE, self-
finance the project and be paid by the town thror-rgh the energy savings. Once again, we will
also offer to guarantee energy savings so that the solution is ultimately cost neutral to
the town and local taxpayers.

From a financing stand point, ENE/EEI has been very successful helping to arrange fìnancing
and putting together all the necessary documentation. lVe will conduct a solicitation for
prices from leading financial instifutions and local banks, we will seek input from municipal
leasing agencies, and i,ve evaluate the cost effectiveness of bond vs. lease financing.

We have worked closely in this regard with the NH Municipal Bond Bank, and Municipal
Leasing Consultants of Vermont. Similarly, we will approach the Vermont Municipai Bond
Bank and other local financial institutions on your behalf. As noted earlier, ENE Systems and
EEI can bond individual projects of up to $ l5 million.

EEI possesses a thorough understanding of the town and school budget process and local
budget voting processes in both New Hampshire and Vermont. We have attended numerous
town and school budget meetings, school board and selectboard meetings, deliberative
sessions, etc. We understand that funding energy projects takes time and what may work
quickly in one locale may take several years in another. Our time is your time.
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EN ERGY EFFICIENT INVESTMENTS INC.

Provision of Insurance.

EEI and ENE are fully insured and can provide all insurance policies necessary to undertake
and complete the project. Any increased liability limits required by the town can be
negotiated and obtained. Certificates of insurance are enclosed as an attachment at the end of
this proposal

Financial Statements

Please see Attachments for copies of our firm's available fìnancial reports tbr the last two
years as available.

Accounting Firm Information. Name, address and phone number of the firm(s) that prepared

these tinancial statements

Our present accounting f,rrm is:
Citrin, Cooperman & Company
10 Forbes Road
West Braintree, MA 02184 Phone: {781) 356-2000

B. & C. FINANCIAL SAVINGS AND ENERGY BASELINE CALCULATION
METHODOLOGY

(1) Baseline Calculation Methodolog]¡. Methodology EEI normally uses to compute baseline
of energy and water use as well as performance.

Establishing an accurate baseiine is critical to the success of the project because the baseline
documents the existing conditions and energy consumption of the facility. The baseline helps
us calculate ali energy savings. Included in the baseline will be occupancy levels, hours of
use, run time on each piece of equipment, temperalure settings, indoor air quality, lighting
levels and other items to establish the baseline data from the previous 12 or 24-month period,
as available. We will also review recent weather data and establish a utility use profile for
each building or facility under consideration.

(2) Adiustment to Baseline Methodology

As part of establishing the Baseline Calculation Methodology, we must also establish an

understanding of how we will adjust the baseiine as facility use changes and other factors
such as how the weather and the price of fuel affects our initial assumptions. The baseline
and methods to adjust the baseline are therefore critical to the success of the project.

29
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ENERGY EFF¡CIENT INVESTMENTS INC.

(3) Savines Calculations.

Our team uses calculations approved and recommended by the Association of Energy
Engineers. Our team wiil make all calculations transparent in the energy audit. Each building
will have a Carrier HAP energy model cornpletecl and we will provide a computenzed
verification of energy savings values for all potential irnprovements.

(4) Dollar Savinss Calculations. Describes the procedure to assign dollar values to the
savings. Includes energy savings as well as maintenance or material savings.

Typicaliy, our team does not assign values for maintenance and material savings and these
are just added bonuses to our projects. For energy values we typically use a two or three-
year ayerage for the existing fliel type and the current rate for any fliel conversions and we
account for inflation over the life of the project. For exampie, it may be a reasonable
assumption that eiectric rates lvill go up over time and therefore savings of electric in the
future are worth more than they are today. Nonetheless all calculations will use current
Verrnonf and New Hampshire energy and fuel prices for your area.

(5) Cost Savines Guarantee Calculations. Describes procedures and schedule for measuring
financial performance of projects.

EEI has a ful1y transparent method of determining energy savings. We like to provicle otr
cnstorrers with a detailed explanation of how the energy savings is calculated when we
provide our audit findings. We also list all of our assumptions about building occupancy,
temperature set points, and scheduling. The best energy projects are a collaborative effort
betr,veen the ESCO and the building end users.

We r,vill focus on modeling items that the town is most in need of and will offer the highest
rates of return. On some recent school projects, lve have made improvements to lighting,
HVAC, demand control ventilation (in which the amount of outside air in a class room is
determined by the number of occupants in the room), boiler plant improvements, wood
pellet,&iomass systems, solar, and LED lighting.

EEI offers performance guarantees for the measures we install. During the investment grade
audit (see beiow) phase of a project and prior to offering a guaranteed savings the EEVENE
energy advisor team constructs
baseline and improved energy models
of the buildings. The models are in
some cases limited in their capability
to model certain HVAC systems and
therefore we are typically comfortable
guaranteeing up to 80% of the savings
generated by the models. We share
the inputs and outputs with our
customers, so they understand the
basis ofthe energy savings.

E
(u

U

Baseline
Energy Cost

El Savings

Pre-Retrofit Post-Retrofit
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We also at times employ spreadsheet calculations for things such as simple lighting upgrades,
ftiel conversions or simple boiler upgrades. When the interaction between measures is
limited, we will úilize accepted practices. The calculations and spreadsheets are provided to
our customers as part of any investment grade audit.

D. RECONCILLIATTON OF GUARANTEED SUMS

As noted earlier, we have provided copies of two investment gtade energy audits as

attachments to this proposal. We have also included a Measurement and Verification report
for Plymouth (NH) High School SAU #48 and a Measurement and Verification Plan for the
Addison Southwest Supervisory Union. These reports should give the reader a good idea how
projected energy savings are then translated into actual, guaranteed energy savings.

Attachments for this section

Attachments related to this section can be found at the end of this proposal
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8. COST AND PRICING

Cost of Audits.

Generally, the cost of audits is based upon the total square footage of the buildings involved
(four town buildings involved totaling 40,701 sq. ft.). However, because of EEI's broad
experience with town and school building projects similar in scope and in size, there will be
no charge ($0.00) for the audits.

An audit fee is generally waived if EEI is selected as the performance contractor and the
project is approved by the customer (town board and voters) and moves forward. However,
in the event a project fails to move forward there is usually an exit fee equal to the cost of the
audit(s). For this project there will also be no exit fees.

Pricing for any potential project itself will be estimated and included in the audits. The
pricing will be based upon the projected scope the project and will utilize EEI's open book
pricing methodology.

in addition, EEI has completed or is currently involved with a number of multiple school and
town building projects in New Hampshire and four in Vermont. Our experience with these
projects has prepared us weli to quickly design a comprehensive yet affordable project for the
Town of Norwich.
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Arr,rcsvmNr F - SAMPLE ESCO Coxrnacr
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ENERGY PERFORMANCE CONTRACT
BET\MEEN

Addison Northwest School District

AND

EnergyEfficient Investments, Inc.

Addison Northwest & Energy Efficient Investments, Inc. ESCO Contract



t

Preamble

This Energy Performance Contract (hereinafter o'Contract") is entered into as of ("Effective Date")

by EEllnc-(hereinafter *ESCO"), a corporation having its principal offices at, with offices at,

19D Star Drive. Menimack. NH 03054 and Addison Northwest School District (hereinafter "the

Customer"), having its principal offices at 11 Main Street. Vergennes VT 0549L6 for the purpose of

fumishing equipment and work specified herein ("Work") designed to improve energy efficiency

and reduce operating costs at Customer properties (hereinafter the "Premises") listed in the Final

Investment Grade Audit in Attachment 1.

This Contract is conditional on the Customer obtaining financing from a reasonably acceptable

lender or lessor in an amount not less than the Contract Price in Attachment 3 - Project Cost on

terms satisfactory to the Customer, provided Customer shall diligently pursue such financing on

such terms as are customary, reasonable and in compliance with pertinent laws and regulations

including, without limitation, financing arranged by ESCO.

2 Addison Northwest & Energy Efficient Investments, lnc. ESCO Contract 12/20117
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l. Definitions

The following terms used within this Contract are defined as follows:

Energy Baseline - A calculation or measure of each type of energy consumed (or, as appropriate,
water consumed or operating and maintenance costs) in existing facilities at the Premises prior to the
installation of energy conservation measures or energy efficiency measures as described in
Attachment 4 -M &, V Plan.

Energy Cost Savings Measures (ECMs)/Operating Cost Savings Measures (OCMs) - A set of
activities that result in savings of energy,',¡/ater or operating and maintenance costs at the Premises and
described in detail in Attachment 2 - Maintenance and Service
Agreement. OCMs include any meåsures that eliminate and/or avoid expense as a result of the
installation or modification of equipment, or services performed by ESCO. OCMs do not include any
measures that produce savings solely because of a shift in the cost of personnel or other similar short-
term cost savings.

Energy Savings - The reduction in energy consumption or demand resulting from ESCO's
ECMs/OCMs which shall include electric energy savings, gas energy savings, operational savings,
maintenance savings, water consumption savings and any other savings achieved as a result of the
Work as shall be determined after adjustments for variations in other factors that might substantially
affect the data such as weather, changes in operating practices or other extemal influences.

Energy savings shall be determined by comparing the Energy Baseline with the energyconsumed
(or demand) after ESCO has implemented ECMs/OCMs. A description of the promised savings
and the terms of the Performance Guarantee with respect to promised Energy Savings is included
in Attachment 4 - M & V Plan.

Final Completion - The date on which ESCO waf,rants by written notice in the form provided in
Attachment 1 - Final Investment Grade Audit and that all Work is completed including all
remaining items of Work identified in the notice contained in Attachment 10 - Substantial
Completion delivered at Substantial Completion.

Project Acceptance - The date when the Customer approves all Work warranted by ESCO to be at
Final Completion, including all remaining items of Work identified in the notice delivered at the
Substantial Completion date. Project Acceptance will not be made until ESCO has demonstrated,
through the Guidelines for Project Acceptance as described in Attachment 11 - Final Acceptance,
that all ECMs/OCMs are achieving all of the stated savings in Attachment 4 - M & V Plan. Project
Acceptance shall be by written notice in the form provided in Attachment 1l - Final Acceptance.

Substantial Completion - The date on which ESCO warrants by written notice in the form
provided in Attachment 10 - Substantial Completion that installation of ECMs/OCMs is
substantially complete and the Customer has accepted such ECI\{/OCM as installed.

4 Addison Northwest & Energy Efficient lnvestments, Inc. ESCO Contract 12120/17



2. Contract Documents
The Contract consists of this document and all attachments, schedules and any amendments or
addenda thereto. In addition, all requirements set forth in the request for proposals/qualifications

excluded.

3. Representations and Warranties
3.1 Representations andWarranties of Both Parties
Each parly hereto represents and warrants to the other that:
(i) it has adequate power and authority to conduct its business as presently conducted or
contemplated hereby to be conducted, to enter into this Contract and to perform its obligations
hereunder;
(ii) It possesses full authority to execute and deliver this Contract and that it does not
cuntravene any applicable law, rule or regulation;
(iii) its execution, delivery and performance of the Contract have been duly authorizedby, or
are in accordance with, its organic instruments, and this Contract has been duly executed and
delivered for it by the signatories so authorizedand it constitutes its legal, valid and binding
obligation;
(iv) its execution, delivery and performance of this Contract will not result in a breach or violation
of, or constitute a default under any agreement, lease or instrument to which it is a parfy or by
which it or its properties may be bound or affected; and
(v) it is has not received any notice, nor to the best of its knowledge, is there pending or
threatened any notice ofany violation ofany applicable laws, ordinances, regulations, rules, decrees,
awards, permits or orders that would materially and adversely allect its ability to perfbrm hereunder.

3.2 Representations ancl Warranties of ESCO
ESCO hereby warrants, represents and promisesthat:
(i) before starting to perform the Contract ESCO shall a) provide proof and documentation that it
is qualified, licensed or otherwise permitted to do business in the State ofVermont
including all required insurance and bonds pusuant to this Contract to the extent not
included in Attachment 9 - Corporate Resolution;
(iÐ ESCO shall use subcontractors who are qualified, licensed and bonded in this State and
approved by Customer in writing to perform the 'Work so subcontracted pursuant to the
terms hereof;
(iiÐ ESCO has all requisite authority to license the use of proprietary property, both tangible and
intangible, contemplated by this Confact;
(iv) equipment installed as part of the ECMs/OCMs will meet or exceed the equipment
standards set forth in Attachment 5 - Major Equipment List and
(v) ESCO acknowledges that Customer reserves the right to reject all non-conforming goods and to
cause their return for credit or replacement at Customer's option;
(vi) the equipment installed as part of the ECMs/OCMs is or will be compatible with all other
Premises' mechanical and electrical systems, subsystems, or components with which such equipment
interacts, and that, as installed, neither such equipment nor such other systems, subsystems, or
components will materially adversely affect each other as a direct or indirect result of equipment
installation or operation;
(vii) ESCO is financially solvent, able to pay its debts as they mature and possesses

sufficient working capital to complete the work and perform its obligations underthe

5 Addison Northwest & Energy Efficient Investments, Inc. ESCO Contract l2l20ll7



Contract and has no outstanding and delinquent debt owed to the State of Vermont or any political
subdivision thereof;
(viii) ESCO has not directly or indirectly participated in any collusion or otherwise taken any action
in restraint of full competitive bidding with respect to this Confact or the solicitation
process leading to this Contract; and
(ix) ESCO has not paid, and agrees not to pay, any bonus, commission, fee or gratuity to any
employee or official of the state or municipal government or the Customer for the
purpose of obtaining this Contract or any other contract or award and that no commission or
other payment has been or will be received from or paid to any third party contingent upon the
award of any conffact except as previously communicated to the Customer in writing
(and ESCO acknowledges that subsequent discovery of non-compliance with this provision
constitutes sufficient cause for immediate termination of this Contract and other remedial action).

3.3 Representations and Warranties of theCustomer
Customer hereby represents and warrants that:
(i) (for tax exempt entities) it is a tax exempt entity and, therefore, the Work required by this
Contract may be subject to tax exemption for Vermont sales or use tax purposes upon compliance
with the appropriate process.

4. Price and Terms

4.1 ContractPrice
ESCO will submit a schedule of values to Customer for parts of the Work that ESCO shall have
performed on a form issued by the American Institute of Architects ("Schedule ofValues").
Customer shall approve and authorize release of construction financing less ten percent (I0%)
retainage from the Escrow AgenlTrustee to the ESCO within thrrty (30) days following Customer's
receipt of a Schedule of Values. Customer shall not be required to approve release of construction
financing for Work yet to be performed. In the event that the Customer disputes a portion of a
Schedule of Values, Customer shall make a timely authorization to release construction financing in
an amount equal to the undisputed part of the Schedule of Values.

Upon submittal of any schedule of values for payment, ESCO shall furnish signed lien waivers from
ESCO and any subcontractors or material suppliers that contributed to the Work that is the subject of
the schedule of values. With respect to such Work, the authorized person executing each lien waiver
shall voluntarily and with knowledge of that contractor's or supplier's legal rights, waive and release
any right that it has or in the future may have to claim a mechanic's lien or any other lien rights, and
waive and release all other claims of any kind against (a) the real property where the Work is
located; (b) the improvements and other properly located thereon; (c) Customer and, as applicable,
its title company and lender and their employees, officers, and agents; and (d) as applicable, the
surefy or sureties of Customer. In addition, in each of its lien waivers, ESCO shall (i) certify that it
has paid all subcontractors, suppliers, and employees for all V/ork related to the submitted schedule
of values, and (ii) agree to indemnify and hold harmless Customer and, as applicable, its lender and
title company for all costs and expenses, including attorneys fees, incurred as a result of claims that
any of the subcontractors, suppliers, or employees have not been paid for such Work.

6 Addison Northwest & Energy Efficient Investments, lnc. ESCO Contract 12/20117



Itr the event that Customer tlisputes a Scheclule of Values or a portion of the ScherJule of Values,
Customer shall indicate the reason for the dispute in writing to ESCO within fourteen (14) days of
receiving the Schedule of Values and the parties will negotiate in good faith to resolve the dispute
prior to the expiration of the thirry (30) day period. If the parties cannot resolve the dispute within
such thirty (30) day period, Late Payment interest shall accrue pursuant to section 4.02 hereof but
such Late Payment interest shall be released to ESCO only in the event that the dispute is eventually
resolved in favor of ESCO in accordance with Section 9.01's Dispute Resolution procedure.

ESCO shall be responsible for paying all other taxes and tariffs of any sort related to the Work.
ESCO shall be responsible to pay for all labor, materials, equipment, tools, construction, equipment
and machinery, fuel, transportation and other facilities and services necessary for the proper
execution and completion of the Work.

Following Final Acceptance, Customer may terminate this Contract without cause by giving ESCO
at least thirty (30) day's written notice. The Customer shall pay ESCO for management,
monitoring and verification services as described in Attachment 3 - Project Cost. The continuing
payment for monitoring and verification services and any operating services described in
Altachment 2 - Maintenance and Service Agreement shall be a condition for the continuing
effectiveness of the Performance Gnarantee,

If requested by the customer the ESCO shall provide full disclosure of all costs relating to the
Work, including costs to subcontractors and vendors. ESCO shall provide a list of direct costs
including copies of purchase orders (PO's) for vendors and subcontractors and a breakdown of
indirect costs associated with the project if requested by the customer.

4.2 Late Payment

Interest shall accrue on any past due balances owed to either party hereunder, including for the Work
or pursuant to the Performance Guarantee, at the rate of one percent (0%) per
month (or the highest rate not prohibited by law), whichever is lower. This remedy shall be in
addition to, and not exclusive of, any other remedy available under this Contract or
applicable law.

4.3 Contract Termination
This Contract shall be effective and binding on the parties immediately on its execution. Unless
otherwise terminated, including pursuant to Section 7.0 of this Contract, or agreed to in writing
pursuant to this Contract.
Following Project Acceptance, Customer may terminate this contract without cause by giving
ESCO at least 30 days' written notice. Termination of the Contract shall render the
Performance Guarantee null and void, and ESCO shall have no further obligation with respect
to the Measurement andVerification Plan and Performance Guarantee.

5. The Work
5.1 Time for Performance and Project Accqptance
Customer shall send the Notice to Proceed to ESCO on closing financing. The Notice to Proceed
shall clearly identifu which measures, defined in the Final Investment Grade Audit, the ESCO
should proceed with. ESCO shall begin Work within thirty (30) days of receiving
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the Notice to Proceed. ESCO shall substantially complete the Work consistent with the schedule
set forth in Attachment 2 - Maintenance and Service Agreement. Extension of dates to commence
or complete Work shall be granted at the sole discretion of the Customer except as otherwise
provided herein. Customer shall not unreasonably withhold approval for an extension of dates to
commence or complete Work if the cause for an extension is pursuant to Sections 5.03, 5.06, 5.08,
5.72,5.13, or 9.02.

When all of the ECMs/OCMs are implemented, all items on the Checklist for Project Acceptance in
the form provided in Attachment 11 - Final Acceptance are complete, and all items that Customer
previously deemed not to be in compliance with the requirements set forth in this Contract have been
corrected, ESCO shall submit and deliver to Customer a Delivery and Acceptance Certificate Upon
Final Completion in the form provided in Attachment 10 - Substantial Completion evidencing in
reasonable detail that all items on the Checklist for Project Acceptance located in Attachment 11 -
Final Acceptance are complete and that all items that Customer deemed not to be in compliance with
the requirements set forth in this Contract have been corrected and which shall also be accompanied
by a Final CommissioningReport.

Upon receipt by Customer of Delivery and Acceptance Certificate Upon Final Completion,
Customer shall have thirty (30) days to complete review of the ECMs/OCMs in accordance with
the Guidelines for Project Acceptance in the form provided in Attachment l1 - Final Acceptance.
The Customer shall notiff the ESCO of each item that does not satisff the Guidelines for Project
Acceptance within thirty (30) days of receipt of the Delivery and Acceptance Certificate upon Final
Completion Form or Final Completion will be deemed to have been achieved.

The Customer reserves the right to reject the work if installation fails to meet reasonable standards
of workmanship, does not comply with applicable building codes or is otherwise not in compliance
with the terms of this Contract. Upon correcting all items identified by Customer as not satisfying
the Guidelines for Project Acceptance, ESCO shall submit and deliver to Customer a nelv Delivery
and Acceptance Certificate upon Final Completion. Customer shall have an additionaltwenty-one
(21) days to complete review of the ECMs/OCMs in accordance with the Guidelines for Project
Acceptance upon receipt of a new Delivery and Acceptance Certificate upon Final Completion.

Project Acceptance shall be evidenced by the Customer submitting and delivering to the ESCO
the Delivery and Acceptance Certificate Upon Project Acceptance in the form provided in
Attachment I 1 - Final Acceptance, the delivery of which will indicate that the Final
Commissioning Report.

In the event that Attachment 2 - Maintenance and Service Agreement includes a provision for
liquidated damages in the event that ESCO does not attain Final Completion by the date of Final
Completion, then such liquidated damages shall be Customer's sole remedy for any such delay in the
completion of the Work.

5.2 Specifications ofWork
ESCO's obligations hereunder are specified in Attachment 2 - Maintenance and Service
Agreement and related drawings and plans andany subsequent revisions thereto ("Scope of Work"),as
approved by the Customer. Any modifications or alterations to the properties not expressly included
within the Scope of Work are excluded from the Work. The requirements of all applicable laws,
regulations and codes of federal, state, and local town or cþ government shall be met at all times.
Additional construction or operation requirements at the Premises, if an¡ are described in
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Attachment 7 - Additional Requirements. All Work shall be performed in a good and workmanlike
manner. Time is of the essence with respect to the Work.

5.3 Construction Procedures. Chanses to Work and Coordination
ESCO shall supervise, coordinate and direct the Work using ESCO's best ability, skill, attention,
and oversight-. ESeO;in-consutration-with eustomer;shall beresponsible-for the
construction means, methods, techniques, sequences, and procedures.

The Customer shall review all proposed modifications to the building and systems and must approve
of same before coÍrmencement of any Work. Such approval will be made in a timely manner and
will not be unreasonably withheld. No change to the scope or specifications of Work shall be made
without the written consent of the Customer, in the form of a revision to the Scope of V/ork.

If ESCO fails to conect Work which is not in accordance with the specifications or persistently fails
to meet specifications herein, Customer may order ESCO to stop the Work, or any portion thereof,
until the cause for such order has been eliminated. ESCO shall perform the Work in such a manner
as not to harm the stnrctural integrity or operating systems of any building and shall repair and
restore any damage caused by the Work at ESCO's expense. ESCO shall not create or allow to
continue any condition deemed to endanger health or safety as defined in Section 6.01. If such a
condition exists Customer shall have the right to exercise the remedies described therein.

ESCO shall supply to the Customer the telephone number of a responsible person who may be
contacted during non-work hours for emergencies arising in connection with or affecting the Work.
ESCO shall coordinate any utility hookups provided by others under a separate agreement at no
additional cost or expense to the Customer. ESCO acknowledgesthat
there is suffrcient space within the Premises for the performance of the Work.

5.4 Relationship with MaintenanceStaff
ESCO shall cooperate with Customer's operating and maintenance personnel, train said personnel in
operation and maintenance of any equipment installed as part of the Work, and coordinate the Work
on a planned and programmed basis including the specific actions described in Attachment 2 -
Maintenance and Service Agreement. ESCO shall deliver a preventive maintenance schedule and
procedures for any equipment installed as part of the Work.

5.5 Material and Equipment Installed
The Customer shall make the fìnal determination whether any material or equipment installed is
as specified in the Scope of Work or, if appropriate, ESCO's Response to the RFP, which is
incorporated in this Contract by Section 9.13 below. No substitution of any
material or equipment specified shall be made without the written consent of the Customer
in the form of a revision to the Scope of Work, and any such substitution shall be at least equal in
quality, finish, durability, serviceability and performance for the purpose intended.

If alternative material or equipment is proposed, ESCO must update any and all software associated
with the ECMs/OCMs, the Work or the measurement of savings. Customer reserves the right to
reject all non-conforming goods and services and to direct ESCO to replace or credit the Customer,
at Customer's election. Failure by Customer to discover latent defects or concealed damage or non-
conformance shall not foreclose Customer's right to subsequently reject the goods or services
delivered pursuant to this Contract. Formal or informal acceptance by the Customer of non-
conforming goods or services shall not constitute a precedent or waiver with respect to successive
receipts of goods and services. If ESCO fails to promptly cure the defect or replace nonconforming
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goods or services, the Customer reserves the right to cancel the Contract, contract with a different
entity for the goods and services to be provided herein and to invoice ESCO for any differential in
price.

ESCO shall install and, when applicable, operate and maintain, or, if specified in the Scope of Work,
train Customer personnel to operate and maintain equipment in a manner that will provide standards
of service to meet requirements of Section 5.02 aritd equipment manufacturers' literature,
specifications and instructions. ESCO will service and maintain the ECMs/OCMs described in
Attachment 2 - Maintenance and Service Agreement and Customer shall pay ESCO for such services
during the term of this Contract as provided in Attachment 3 - Project Cost. Except for ECMs/OCMs
or other equipment that is to be serviced and maintained by ESCO as provided in Attachment 2 -
Maintenance and Service Agreement, Customer shall be responsible for servicing and maintaining
equipment at the Premises. ESCO shall prepare and furnish at least three (3) maintenance manuals
that include product data and which are subject to acceptance by the Customer for all equipment
installations at the Premises.

5.6 Asbestos and HazardousMaterials
ESCO will be responsible for proper disposal of construction demolition debris that does not contain
Hazardous Materials, as defined herein. ESCO will be responsible for proper disposal of all ballasts
containing or suspected of containing PCBs and fluorescent lamps containing mercury. ESCO must
prepare and document disposal appropriate transportation and disposal plans and document before
disposal begins and document actual disposal to Customer immediately afterdisposal.

Excluded Materials and Activities
The Customer recognizes that in connection with the Work, installation and/or service or
maintenance of equiprnent and/or systems at the Customer's facilities, ESCO may encounter, but is
not responsible for, any Work relating to (i) asbestos, materials containing asbestos, or theexistence,
use, detection, removal, containment or treatment thereof, or (ii) mold, materials containing mold, or
the existence, use, detection, removal, containment or treatment thereof, or (iii) pollutants, hazardous
wastes, hazardous materials, contaminants (collectively "Hazardous Materials"), or the storage,
handling, use, transportation, treatment, or the disposal, discharge, leakage, detection, removal, or
containment thereof.

The materials and activities listed in the foregoing sentence are hereinafter referred to as "Excluded
Materials and Activities". The Customer agrees that if ESCO's performance of any Work under this
Contract involves Excluded Materials and Activities, upon receipt of any and all appropriate funding
and approval, the Customer will perform or affange for the performance of such Work and will bear
the sole risk and responsibility therefore. In the event ESCO discovers Hazardous or Excluded
Materials, ESCO will immediately cease Work, remove all ESCO personnel or subcontractors from the
site, and notify the Customer. The Customer will be responsible to handle such Materials at the
Customer's expense. ESCO will undertake no further Work at the facility except as authorized by the
Customer in writing. Notwithstanding anything in this Contract to the contrary, any such event of
discovery or remediation by the Customer will not constitute a default by the Customer.

ESCO will be solely responsible for anyhazardous or other materials, including without
limitation those listed in this paragraph, that it may bring to the site.
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5.7 SubcontractingandAssignments
1) ESCO may elect to use subcontractors in meeting its obligations hereunder.

Customer shall approve all subcontractors and outside prot.essionals in advance
which approval shall not be unreasonably withheld or delayed. ESCO shall be
responsible for the conduct, acts and omissions, whether intentional or unintentional,
of its subcontractors, employees, agents, invitees or suppliers. ESCO agrees to bind
each of its subcontractors to the terms of ESCO's obligations under Sections 5.01 -
5.06,5.08, 5.09,5.14 - 5.16,8.01 - 8.07, 9.03,9.04,9.06 and9.10 ofthis Contract.
Nothing in this Contract shall create any contractual relationship betweenany
subcontractor, employee, agent, invitee or supplier and the Customer.

5.8 Delafs
If ESCO is delayed in the commencement or completion of any part of the Work due to events
beyond ESCO's control and without the fault or negligence of ESCO, including but not limited to
fire, flood, extended labor disputes, unusual delays in deliveries, unavoidable casualties, abnormal
adverse weather, war, and acts of God, or due to Customer's actions or failure to perform its
obligations under this Contract, then ESCO will notiff Customer in writing of the existence, extent
of, and reasons for such delay. ESCO shall have no claim for additional compensation on account
of such delays but ESCO and Customer may extend the contract time by revision to the Scope of
Work for such reasonable time as they shall agree. If Customer determines that a delay described
in the first sentence of this section will result in ESCO not completing the Work for a period of
ninety (90) days or more, then Customer or ESCO may terminate this Contract and the Customer
shall pay ESCO for the portion of the Work completed up to the Contract termination date.

5.9 Equipment Location andAccess
The parties understand and agree that the Premises will be occupied during construction. ESCO
shall take all necessary precautions to ensure the public safety and convenience ofthe occupants
during construction and Customer shall cooperate with ESCO's reasonable requirements antl
related requirements described in Attachments 2 and 4. ESCO shall complete the Work in
accordance with the schedule in Attachment 2 - Maintenance and Service Agreement. ESCO shall
use sufficient personnel and adequate equipment to complete the Work pursuant to Section 5.01.

The Work must be completed in a continuous unintemrpted operation on the days and between the
hows specified in AttachmentT - Additional Requirements, unless otherwise authorized in writing
by the Customer. No Work is to be done on holidays, Saturdays, or Sundays except as

contemplated in Attachment 7 - Additional Requirements, the Scope of Work in order to maintain
the Standards of Comfort described in Attachment I - Standards of Comfort or in the event of
emergencies unless otherwise approved by Customer. The Customer will provide access to the
Premises at the times agreed upon and make all reasonable provisions for ESCO to enter the
Premises where Work is to be performed so that Work may be performed in an efficient maruler.

ESCO is responsible for the security of partially completed work and for uninstalled materials or
equipment stored at Customer properties. Only materials and equipment intended and necessary
for immediate use shall be brought into the buildings. Equipment and unused materials shall be
removed from each building by the end ofeach workday unless overnight storage is provided for
within the Scope of Work. The Customer shall provide if available, without charge, a mutually
satisfactory location or locations for the storage and operation of materials and equipment and the
performance of the Work, including a location for staging andmobilization.
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Flammables and combustibles shall be stored only in accordance with the requirements of relevant
staflltes, regulations, NFPA standards and Customer procedures. In the event that the Customer is
unable to provide a satisfactory location for the storage of flammables and combustibles, then
ESCO shall provide and pay for suitable storage.

5.10 Permits andFees
ESCO shall secure andpay for building and other permits and governmental fees, licenses, and
inspections necessary for proper performance and completion of the Work that are required by
federal, state, or town or city governments. ln the event that fees for any permits are reduced or
waived by request, standing or intervention of the Customer, then, at the Customer's option, the
amount of the savings of the fee shall be deducted from the line item in the Work budget and added
to the contingency line item or the Contract Price reduced by that amount.

5.11 Urilities
The Customer shall provide and pay for water, heat, fuel and utilities consumed by ESCO or in any
additional equipment that may be used by ESCO during performance of the V/ork, including, for
example, generators. ESCO shall install and pay for any facilities or modifications not already in
existence that are necessary to access such water, heat, and utilities during theWork.

5. l2 Concealed or UnknownConditions
If ESCO finds conditions during the Work that are subsurface or otherwise concealed
physical conditions that differ materially from those indicated on the drawings or are
unknown physical conditions of an unusual nature that differ materially from thoseconditions
ordinarily found to exist and generally recognized as inherent in similarconstruction
activities, ESCO shall notify Customer of such conditions promptþ, prior to significantly disturbing
the same, and in no event later than one (1) business day after first observing the conditions.

Such conditions may include, but are not limited to, ',¡/ater damage, termite damage, or structural
building defects. if such conditions differ materially and cause an increase in ESCO's cost of, or
time required for, performance of any part of the Work, ESCO shall submit a written estimate of
the material and labor cost increase and time delay. If the Customer concurs with the need, cost
estimate, and time delay, Customer and ESCO shall make an equitable adjustment in the Contract
Price or Time for Performance and Final Completion, or both. Pursuant to Section 5.08 above,
ESCO shall not be entitled to damages for delay beyond Customer's control.

5. 13 Casualt)¡, Condemnation. Damage
Ifany fire, flood, other casualty, or condemnation renders a portion ofany property described in
Attachment I - Final Investment Grade Audit unsuitable for habitation or destroys a substantial part
of the area within which the Work is to be performed or which the Work affects, the Customer and
ESCO may terminate or modify this Contract by mutual agreement. The Customer shall pay ESCO
for all Work completed to the date of termination. If any materials or equipment are damaged by the
negligence or willful misconduct of an employee, agent or invitee of Customer, Customer shall repair
or replace said item within a reasonable period of time, or, adjust the Contract Price to pay for repair
or replacement or adjust Time for Performance and Final Completion, orboth.

5.14 Standards of Service andComfort
The facilify performance requirements of service and comfort applicable to the Premises for heating,
cooling, hot water, ventilation and lighting are stated in Attachment 8 - Standards of Comfort
("Standards of Comfort") and shall apply throughout the Contract. If ESCO is unable to meet these
Standards of Comfort for any reason, the Customer and ESCO shall mutually agree upon an

j
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appropriate adjustment to Energy Savings, the price paid for theWork or any corrective measures
that shall be provided and paid for by ESCO.

5.15 Shutdown of Services
ESCO hereby acknowledges that continuous operation of services, including but not limited to heat,
watel, dornestic hot water, electricity, gas, sanitary facilities, elevators, fire alarms or protections, and
access to the property, or cornmon areas is essential to the operation of the Customer's properties as

reflected in the Standards of Comfort. If any such service, or access to the properfy, or any coÍrmon
area is to be discontinued for any period of time in order to perform the Work (including actions
described within the Scope of Work), ESCO shall give the Customer as much notice in writing as is
practicable, but in no event less than seven (7) days in which event the Customer shall, by written
response, approve unconditionally or with conditions such shutdown of sen¡ices and the timing
thereof.

The use of any portion of the premises by ESCO for parking or staging areas for the 'Work shall be
expressly approved by Customer prior to the Commencement of the Work. Such conditional
approval may include a requirement t'or ESCO to provide and pay t'or temporary services, may limit
the time period for which services or access may be shut down, or may require other actions,
accommodations or expenditures on the part of ESCO. With respect to fire alarm or other fire
protections, ESCO shall also notiff the local fre department of any shutdown of service and noti$r
the fire department when such service is restored.

The Customer acknowledges that such shutdowns may be necessary to perform the Work from
time to time and will not unreasonably withhold approval. The Customer agrees to communicate
with occupants on plans to shut down services or access and temporary measures, if any, which
will be made in such circumstances.

5. 1 6 Indemnification and Limitation of Liability (I.{on-Patent or Cop}¡right)
ESCO shall be responsible for the Work and take all precautions for preventing injuries to persons
and properly in or about the Work and shall bear the costs of all losses or damages resulting from or
on account of the Work. ESCO shall pay or cause payment to be made for all labor performed or
furnished and for all material used or employed in carrying out this Contract. ESCO shall assume the
defense of, indemnify and hold harmless the Customer and its officers and agents from all claims
relating to:

l) Labor performed or furnished and materials used or employed for the Work;

2) Injuries to any person received or sustained by or from ESCO and its employees,
subcontractors and its employees, any agents, suppliers and invitees in doing the
'Work, 

or as a consequence of any improper materials, implements of
labor used or employed therein; and

3) Any act, omission, or neglect of ESCO and any employees, subcontractors and
employees, agents, suppliers and invitees.

Anything herein notwithstanding, in no event shall either Customer or ESCO be liable to the other
parly for special, indirect, incidental or consequential damages, including commercial loss, loss of
use, or lost profits, even if either party has been advised of the possibility of such damages.

)
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Consequential damages and losses, as those terms are used in the Contract, shall not include
physical damagers or losses to Customers' existing buildings or Premises that are attributableto
Work performed under the contract.

5. I 7 lndemnification (Patent and Copyriqht)
(a) ESCO will, at its own expense, defend or at its option settle any suit or proceeding brought
against Customer in so far as it is based on an allegation that any V/ork (including parts thereof),
or use thereof for its intended purpose, constitutes an infringement of any United States patent or
copyright, if ESCO is promptly provided Notice and given authority, information, and assistance in
a timely manner for the defense of said suit or proceeding. ESCO will pay the damages and costs
awarded in any suit or proceeding so defended. ESCO will not be responsible for any settlement of
such suit or proceeding made without its prior written consent. In case the Work, or any part
thereof, as a result of any suit or proceeding so defended is held to constitute infringement or its
use by Customer is enjoined, ESCO will, at its option and its own expense, either: (i) procure for
Customer the right to continue using said Work; (ii) replace it with substantially equivalent non-
infringing Work; or (iii) modify the Work so it becomes non-infringing so long as functionally
equivalent.

(b) ESCO will have no duty or obligation to Customer under Section 5.17(a) to the extent that the
Work is: (i) modified by Customer or its contractors after delivery; or, (ii) combined by Customer or
its contractors with items not fumished hereunder and by reason of said design, instruction,
modification, or combination a suit is brought against Customer. ln addition, if by reason of such
modification or combination, a suit or proceeding is brought against ESCO, unless expressly
prohibited by law, Customer shall protect ESCO in the same manner and to the same extent that
ESCO has agreed to protect Customer under the provisions of Section 5. 1 7(a) above.

(c) this section 5. 1 7 is an exclusive statement of all the duties of the parties relating to patents and
copyrights, and direct or contributory patent or copyright and of all the remedies of customer
relating to any claims, suits, or proceedings involving patents and copyrights. Compliance with
section 5.17 as provided herein shall constitute fulfillment of all liabilities of the parties under the
contract with respect to ìntellectual property indemnification.

6. Performance and Evaluation Subsequent to Work
6.1 Workmanship and Equipment Warranty
ESCO hereby assigns to the Customer all warranties of all equipment and materials used in the
Work. Attachment 2 -Maintenance and Service Agreement lists equipment and material warranties,
however, failure to include any equipment or materials having awarranty neither excludes said
equipment or materials from the provisions of this section nor ESCO's responsibilities hereunder.
ESCO shall provide Customer with a list of all serial numbered items of equipment installed as part
of the Work at or before the Project Acceptance.

ESCO warrants that, for a period of one year from a date of a Project Acceptance ("Warranty
Period"), the relevant equipment, materials and Work shall be new and free from defects in
material, manufacture, workmanship and performance as set forth
by the catalogs, bulletins and specifications included within ESCO's Response to the RFP or the
Scope of Work, whichever is appropriate. If such defect occurs within the Wananty
Period, ESCO shall correct andpay for correction of all defects including replacement or repair
and all parts and labor.
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ESCO waffants that, for any equipment or materials used in the Work with a warranty period in
excess ofone year, ESCO shall correct all defects including replacement or repair provided that
ESCO's obligation is limited to the terms of the warranty and provided further that the Customer, by
mutual consent with ESCO, may correct said defect.

No warranry liability shall attach to ESCTJ until Work has been substantially completed. ESCO's
warranties expressly exclude any remedy for damage or defect caused by abuse,improper operation,
unapproved modifications or improper repairs not performed by ESCO.

Customer may correct any defect and ESCO shall reinrburse Customer for its reasonable expenses
incurred in performing such correction subject to any limitations contained within this section if
ESCO fails to correct dcfectivc cquipmcnt, matcrials or Work within a reasonable period of time, but
no less than seventy.rwo (72) hours, upon written notice from the Customerunless such defect is a
condition deemed to endanger health or safety, is a fìre hazard or would otherwise render the
Premises unfit for occupancy.

Conditions which are deemed to endanger health or satety are applicable provisions of the state or
local sanitary code, fire hazards under applicable fire prevention regulations and codes and other
emergency conditions that shall be addressed promptly and jointly, if necessary, by ESCO and
Customer assuring that immediate precautions are taken to avoid risk to persons or properly,
immediate measures are taken to prevent deterioration of condition, occupants are alerted to any
dangers orhazards, and steps for final correction taken within twenty-four (24) hours. Customer may
take reasonable steps to protect the Premises or the Work in an emergency if it is not possible or
reasonable to notify ESCO before taking suchactions.

THE EXPRESS LIMITED WARRANTIES PROVIDED ABOVE ARE IN LIEU OF AND
EXCLUDE ALL OTHERWARRANTTES, STATUTORY, EXPRESS, OR IMPLIED,
INCLUDING WITHOUT LIMITATION ANY WARRANTY OF MERCIIANTABILITY
OR FITNESS FOR A PARTICULAR PURPOSE, WHICH, TO THE EXTENT
PERMITTED BY LAW, ARE I{EREBY EXPRESSLY DISCLAIMED. THE LMITED
EXPRESS WARRANTIES AND REPRESENTATIONS SET FORTH IN THIS
CONTRACT MAY ONLY BE MODIFIED OR SI.IPPLEMENTED IN A WRITING
EXECUTED BY A DULY AUTHORIZED SIGNATORY OF EACHPARTY.

6.2 Evaluation of SavingsAchieved
ESCO shall also prepare and deliver to Customer an annual report of the savings achieved at the
Premises for each of the twelve-month periods specified in Attachment 4 - M & V Plan in a form
suitable for review and subsequent forwarding to the Customer and any consultant or auditor
designated by Customer. ESCO shall include in such report, to the extent practicable, emissions
reduction quantities or similar data attributable to or resulting from the Work and shall advise
Customer on opportunities to achieve monetary benefits from such credits or attributes which shall be
the property of Customer.

The Customer shall notiff ESCO of substantive changes in the properties or the operation or
occupancy thereof which could affect energy or water use. Such substantive change shall
be agreed upon by the parties and incorporated in the determination and evaluationof
savings. The obligations under this Article are also described in Attachment 4 - M & V Plan. ESCO
shall be compensated at the rate described in Attachment 3 - Project Cost for maintaining,
monitoring and verification and reporting services.
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6.3 Performance Guarantee
ESCO hereby guarantees the level of savings for the time periods and to the level described in
Attachment 4 -M 8. V Plan ("Performance Guarantee"). The Performance Guarantee cornmencement
date shall not occur and the Customer shall not be required to accept the Work unless and until all
equipment installation at the Premises and training is completed in accordance with the terms and
conditions of this Contract, including, without limitation, the satisfaction of all claims for labor and
materials. In the event that Final Acceptance occurs after the cofirmencement date of the Performance
Guarantee (See Attachment4 - M & V Plan), then the parties will mutually agree on a modified
Attachment 4 - M &, V Plan to accommodate the delay in beginning the Performance Guarantee.

The Performance Guarantee is to be achieved as a result ofthe Work and the ECMs/OCMs and the
resulting savings, if any, shall be calculated in accordance with the procedures described in
Attachment 4 -M &, V Plan. The Performance Guarantee is subject to the satisfactory performance
by Customer of all of its obligations under this Contract. In the event that this Contract is terminated
by an uncured Event of Default by Customer, the Performance Guarantee shall be cancelled. The
Performance Guarantee shall remain in effect for a term not less than the time required tofinance the
Work,

The Performance Guarantee shall thereafter terminate. In any event, ESCO and Customer have
structured the Energy Savings and the Performance Guarantee to be sufficient so that the conversion
to US Dollars results in amounts sufficient to exceed any and all payments required by Customer in
connection with the acquisition of equipment to be installed by ESCO pursuant to this Contract, the
Customer's lease or financing obligations and any related agreements associated with the execution
of this Contract or the implementation ofthe Work.

ESCO shall have no liability to continue providing measurement and verification services or to honor
the Performance Guarantee with respect to any portion of the Work in the event the Customer: (i)
fails to authorize a reacceptance test or recommissioning that ESCO reasonably deems necessary in
order to prevent a savings shortfall with respect to such portion of the Work; (ii) fails to provide
access to a site where such portion of the Work was performed as required herein; (iii) fails to service
and maintain all equipment associated with such portion of the Work in accordance with the
manufacturers' recommendations in order to prevent a savings shortfall; or (iv) cancels or terminates
the Performance Assurance TSP.

6.4 PerformanceRemedies
Energy-related cost savings shall be measured and/or calculated as specified in the measurement and
verification plan provided in Attachment 4 - M & V Plan or as may be mutually agreed upon in
writing. In the event that the energy and cost savings achieved during such twelve-month period is
less than the corresponding Guaranteed Savings for the same annual period as reflected in
Attachment 4 -M 8(, V Plan while the Performance Guarantee is in effect, ESCO shall pay to
Customer within thirty (30) days of the delivery of such report an amount equal to the deficiency.

In the event of such deficiency, ESCO reserves the right, subject to Customer's approval, which shall
not be unreasonably withheld, to implement additional operation improvements or conservation
measures, at no cost to Customer,that will improve energy savings in future years of Perfonnance
Guarantee.

All costs associated with having the ECMs/OCMs repaired, replaced, adjusted or re- engineered
and re-installed shall be paid by ESCO and presentation of evidence of such payment shall be a
condition to any Customer approval of such work. If during any twelve- month period specified in
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Attachment 2 -Maintenance and Service Agreement and Attachmeît 4 - M & V Plan the savings
achieved are greater than the Guaranteed Energy and Cost Savings, such excess shall be retained
by the Customer and not applied to ESCO's requirement to deliver Energy Savings beyond the
stated year.

6.5 Security for Performance Guarantee - Not {ncluded

6.6 Independent Audit - Not lncluded

6.7 Other Performance Terms andConditions
All actions taken under Section 6, including but not limited to correction of warranties, remedy of
performance shortfalls and maintenance of equipment by ESCO, shall conform with sections 5.2
through 5. l7 inclusive.

6. 8 Contract Closeout Responsibility
At the termination of the Contract, ESCO shall perform a walk-through survey of the properties
covered by this Contract and prepare an assessment ot'the condition ofthe equipment and materials
installed as part ofthe V/ork and subsequent thereto under this Article. This closeout report shall
include but not be limited to the following, as appropriate:

1) Operating and maintenance recommendations during the remaining life ofequipment
installed if different from requirements fumished upon installation or if changes in
technology or procedures affecting the equipment could extend the useful life of the
equipment or increase the conservation efficiency,

2) An overview of new technology or additional conservation measures for the Customer

to consider.

7. Obligations of the Parties
7.7 Oblieations ofESCO
ESCO acknowledges and agrees that ESCO's obligations hereunder are in the capacity of providing
professional services for the purposes described in the Preamble to this Contract and in said capacity
ESCO is expected to provide energy, water and operational auditing, engineering, design and
monitoring services, construction management including general contracting as necessary, and other
related services as solicited in the RFP and as may normally be incidental to these types of
professional services. ESCO acknowledges and agrees that any other functions, including, but not
limited to, manufacturer's representative, dealer or disffibutor of equipment, materials or commodity
specified herein or as subcontractor, or any ownership interest in whole or in part, or financial
affiliation with a company that performs such other function shall constitute a conflict of interest
which shall constitute a material breach of this Contract unless 1) fully disclosed in ESCO's Response
to the RFP, and2) accepted by the Customer under terms which are specified in the Scope of Work.
ESCO acknowledges and agrees that this paragraph applies to all its officers andemployees.

The following events or conditions shall, without limitation, constitute a breach by ESCO and shall
give the Customer the right, without an election of remedies, to proceed pursuant to Section 9.01
and/or terminate this Contract by delivery of wriuen notice declaring termination, upon which event
ESCO shall be liable to the Customer for any and all damages sustained by the Customer:

1) Any âttempt by ESCO to increase the Contract price for reasons other than those related
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to changes in the Work pursuant to Section 5.03;

2) Any failure by ESCO to provide annual monitoring reports pursuant to Section
6.02 provided that such failure continues for ten (10) days after notice from
Customer;

3) Any failure by ESCO to make payments pursuant to the Performance Guarantee
provided that such failure continues for three (3) business days after notice from
Customer;

4) Any representation or warranty furnished by ESCO in ESCO's Response to the RFP,
the Scope of Work or this Contract which is false or misleading in any material
respect when made;

5) Any state, county or federal license, authorization, waiver, permit, qualification or
certification by statute, ordinance, law or regulation to be held by ESCO to provide
the goods or services required by this Contract is denied, revoked, debarred,

, excluded, terminated, suspended, lapsed or not renewed;

6) The filing of bankruptcy by ESCO or by ESCO's creditors, an involuntary
assignment for the benefit of creditors, or the liquidation of ESCO;

7) kry failure by ESCO to perform or comply with any other material term or condition of
this Contract, including breach ofany covenant contained herein, provided that such
failure continues for thirfy (30) days after written notice to ESCO demanding that
such failure be cured or, if cure cannot be effected in thirry (30) days, ESCO fails to
begin to cure and proceed to completion thereof as quickly as is reasonably possible;

8) Any failure to maintain the Standards of Comfort and service set forth in Attachment 8 -
Standards of Comfort due to the failure of ESCO to properly design, install,
maintain, repair or adjust the equipment installed and maintained as part of the
Work except that such failure, if corrected or cured within seven (7) days after
written notice by Customer to ESCO demanding that such failure be cured, shall be
deemed cured for purposes of this Contract;

9) Any failure to furnish and install the equipment or ECMs/OCMs or perform the Work
and make it ready for use within the time specified by this Contract as set forth in
Attachment 2 - Maintenance and Service Agreement;

l0) Any lien or encumbrance upon the equipment or the Premises by any subcontÍactor,
laborer or material man of ESCO which is not released in thirry (30) days;

11) Any failwe by ESCO to pay any amount due or perform any material obligation under
the terms of this Contract; and

12) It is determined that ESCO has failed to disclose a material conflict of interest relative
to the performance of this Contract or if it is found that any gift or gratuity were
offered or given by the Contractor, or any agent or representative ofthe Contractor
to any officer or employee of the Customer with a view toward securing a contract
or favorable treatment with respect to performance of the Contract.
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7.2 Obligations of the Customer
Customer shall respond to all audits, proposed revisions and lelated requests on a tirnely l¡asis fol
the expeditious design, implemcntation and monitoring of conservation measures. Furthermore,
Customer shall comply with the Customer Responsibilities as are detailed in Attachment 2 -
Maintenance and Service Agreement.

Each of the following events or conditions shall constitute a breach by Customer and shall give
ESCO the right, without an election of remedies to proceed pursuant to Section 9.01 and terminate
this Contract by delivery of written notice declaring termination, upon which event the Customer
shall be liable to ESCO for all Work furnished to date:

l) Any failure by the Customer, without cause, to authonze payment due more than thirfy
(30) days after receipt of notice that the Customer is delinquent in making
payment;

2) l':rty representation by Customer in the RFP and this Contract is false or
misleatling in any material respect rvhen made; and

3) Any failure by the Customer to perform or comply with any other material term or
condition of this Contract, including breach of any covenant contained herein,
provided that such failure continues for thirg (30) days after written notice to the
Customer demanding that such failure be cured or, if cure cannot be effected in thirty
(30) days, the Customer fails to begin to cure and proceed to completion thereof as

quickly as is reasonablypossible.

8. Insurance and Bond Requirements

8.1 Worker's Compensationlnsurance
ESCO shall provide during the life of this Contract Worker's Compensation Insurance as

follows:
1) Workers Compensation Coverage A StatutoryMinimum

Employer's Liability Coverage B $500,000 each accident
2) $500,000 disease peremployee
3) $500,000 disease policy

8.2 Comprehensive GeneralLiabilitv
ESCO shall provide Comprehensive General Liability with the following minimum coverage with
respect to the V/ork and other operations performed by ESCO and its employees, subcontractors,
supplier's agents and invitees:
1) Bodily Injury and Properfy Damage $ 1 ,000,000 each occurrence, $ 1,000,000 aggregate
2) Products and Completed Operations $1,000,000 each occurence, $1,000,000 aggregate
3) Contractual Liability & Property Damage $1,000,000 each occurrence, $1,000,000 aggregate

8.3 Vehicle Liability
ESCO shall provide the following minimum coverage with respect to the operations of the any
employee, including coverage for owned, non-owned, and hired vehicles:
Bodilylnjury $1,000,000 each occurence
Property Damage $1,000,000 each occurrence
Combined Single Limit $1,000,000
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8.4 Property Coverage
ESCO shall provide the following coverage against loss or damage by fire and against loss or
damage covered by the special perils insurance endorsement on all Work:
All Risk 80% of Contract Price minimum

Upon completion of Work at Customer buildings, ESCO shall provide an installation floater, in the
full amount of the Contract Price, for the requirements set forth above. The policy or policies shall
specifically state that they are for the benefit and payable to the Customer, ESCO, and all persons
furnishing labor or labor and materials for the Work, shall be listed as loss payee as their interests
may appear.

8.5 Professional Liabilitylnsurance
ESCO shall maintain in full force and effect, at ESCO's expense, an Errors and Omissions or
Professional Liability Insurance Policy in the amount of $ I ,000,000 minimum coverage. The
policy shall remain in effect for the duration of the applicable statute of limitations for claims
against constructionprofessionals.

ESCO shall be responsible for all claims, damages, losses or expenses, including attorneys fees,
arising out of or resulting from the performance ofprofessional services contemplated by this
Contract, provided that any such claim is attributable to bodily injury or death, or injury to or
destruction of tangible personal property, or to failures of the Work, including the
loss of use resulting therefrom, and is caused, in whole or in part, by any negligent act, error or
omission of ESCO, any consultant or associate thereof, anyone directly or indirectly
employed by ESCO. ESCO shall submit a Certificate of Insurance verifying said coverage
upon execution of this Agreement and also any notices of renewals of such policy as they occur

8. 6 Environmental Impairment Liabilitv Insurance
ESCO shall riraintain in full force and effect, at ESCO's expense, a Sudden & Accidental
Environmental Impairment Liability Insurance Policy in the amount of S1,000,000 minimum
coverage unless comparable coverage is provided pursuant to the policy required in Section
8.05. The policy shall remain in effect for the duration of the applicable statute of limitations for
claims against constructionprofessionals.

ESCO shall be responsible for all claims, damages, losses or expenses, including attomeys fees,
arising out of or resulting from the cleanup, removal, and handling of hazardous materials
contemplated by this Contract and is caused, in whole or in part, by any negligent act, error or
omission of ESCO, any consultant or associate thereof, anyone directly or indirectly employed by
ESCO. ESCO shall submit a Certificate of Insurance verifying said coverage upon execution of this
Agreement and also any notices of renewals of such policy as they occur.

8.7 CustomerasAdditional Insured
The Customer shall be named as additional insured on ESCO's Liability Policies.

8.8 Certificates of InsurancePolicies
Certificates of insurance, acceptable to the Customer, shall be submitted to the Customer upon the
execution of this Contract and shall be rurewedupon expiration of the policies. Certificates shall
indicate that the coverage required by section 8.01 through 8.06 is in effect. If the Customer is
damaged by ESCO's failure to maintain such insurance, then ESCO shall be responsible for all
reasonable costs or damages attributable thereto. Certificates shall note the thirry (30) day
cancellation notice requirement of Section 8.09, All policies shall be issued by companies
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authorized to write that type of insurance under the laws of the State of Vermont. Any and all
dcductiblcs and self-insured retention contained in any insurance policy shall be assumed by and at
the risk of ESCO.

8.9 Cancellation
e at pnor to

Jzt

effective date thereof for any insurance policy required of ESCO by thisContract.

8.10 Bonds
ESCO shall provide the Customer with payment and performance bonds, to cover the full term
and value of the Contract and issued by a regulated financial institution with a Best Rating of not
less than A, or a comparable rating from a recognized financial rating firm, as follows:

l) Performance and payment bonds shall secure 100% of the Contract Price (these bonds
apply only to the Work to be performed, and do not cover any guaranteed savings)

Any performance and payment bonds shall be maintained in full force and effect by ESCO until
Project Acceptance. Customer agrees that upon Project Acceptance any performance and pa¡rment
bonds shall be released and any obligations arising thereunder shall be terminated. AIA bond forms
may be employed. To the extent required by the Customer's funding source for the Contract, said
frrnrling source shall be namecl as co-obligee on saici payment ancl performanceboncls.

9. General Provisions

9.1 DisputeResolution
Disputes regarding changes in and interpretations of the terms or scope of the Contract and denials
of or failures to act upon claims for payment for extra work or materials shall be resolved according
to the following procedures:

l) All claims by ESCO shall be made in writing and submitted to the Customer for a
written decision.

2) ESCO shall not dela¡ suspend, or curtail performance under the Contract as a result of
any dispute subject to this section.

3) Within sixty (60) days of submission of the dispute to the Customer, the Customer shall
issue a written decision stating the reasons therefor, and shall notiff the parties of
their right of appeal under this section. If the offrcial of the Customer is unable to
issue a decision within sixty (60) days, he shall notiff ESCO in writing of the
reasons and of the date by which the decision shall issue.

4) Failure to issue a decision within one hundred and twenty (120) day period or within
the additional period specified in such written notice shall give the petitioner the
right to pursue any legal remedies available to him without further delay.

5) ESCO and Customer agree that all disputes relating to this Contract and performance
thereunder shall be resolved through courts in the State of Vermont and any
appellate court from which an appeal may be taken therefrom. To the firllest extent
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permitted by law, the parties irrevocably and unconditionally submit to the
exclusive jurisdiction of said court.

9.2 Conditions Beyond Control of theParties
Except as otherwise provided herein, if either parry shall be unable to carry out any material
obligation under this Contract due to events beyond its control, such as acts of God, governmental or
judicial action, insurrections, riots, extended labor disputes, fires, explosions or floods, this Contract
shall remain in effect but the affected party's obligations shall be suspended until the uncontrollable
event terminates or is resolved, unless the Contract is terminated by either party following a ninety
(90) day delay, in which event, Customer shall pay ESCO for all parts of the Work furnished to the
date of termination or as otherwise agreed.

9.3 Labor Laws
ESCO shall obey and abide by all laws and regulations of the State of Vermont relating to the
employment of labor and public work, including, without limitation, the State's drug-free
workplace policy (ESCO shall deliver to Customer a certificate of compliance with suchpolicy).

ESCO shall comply with all federal and state laws, rules and regulations promoting fair
employment practices or prohibiting employment discrimination and unfair labor practices.
ESCO shall not discriminate in the delivery of services against any person who otherwise meets
the eligibility criteria for services, or in the hiring of any applicant for employment nor shall any
qualified employee be demoted, discharged or otherwise subject to discrimination in the tenure,
position, promotional opportunities, wages, benefits or terms and conditions of their employment
because of race, color, national origin, ancestry, age, sex, religion, disability, status as a Vietnam
Era Veteran, sexual orientation or for exercising any rights or benefits afforded by law including
the requirements of Federal Executive Orders 11246, 11625, 11375 and 11830 and Title 28
Chapter 5.1 of the General Laws of Vermont.

9.5 Appropriations
The Customer reasonably believes that funds can be obtained sufficient to make all payments due
to ESCO under this Contract. The Customer hereby covenants that it will make reasonable and
diligent efforts to obtain and maintain funds from which such payments may be made, including
making provisions for such payments to the extent necessary in each annual or supplementary
budget submitted for the purpose of obtaining funds, and using reasonable efforts to have such
portion of the budget approved. Nothing herein shall obligate the Customer to institute legal action
before any court, to commence proceedings before any forum, or to institute proceedings in the
nature of mandamus against any public offrcial in attempting to obtain said funds.

9.6 Laws. Rezulations. Ordinances and StandardPractices
ESCO shall perform its obligations hereunder in compliance with any and all applicable federal,
state, and local laws, regulations, ordinances and byJaws, including applicable licensing and
permitting requirements, in accordance with sound engineering and safefy practices, and in
compliance with any and all reasonable rules or policies of the Customer relative to the properties.
ESCO shall be responsible for obtaining all governmental permits, licenses, consents, and
authorizations as may be required to perform its obligations hereunder (see also Section 5. 1 0
regarding permits and fees pertaining to theV/orþ.

9.7 Access andlnspection
Customer shall have access to inspect, upon reasonable notice, the Work and the books, records, and
other compilations of data which pertain to this Contract. Records shall be kept on a generally
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recognized accounting basis and calculations kept on file in legible form. Records shall be savedor

archivecl by ESCO for a period of three (3) years after the termination of this Contract ancl shall be
kept or made available.

ESCO shall have access, upon reasonable notice to the Customer, to inspect the property to assess

the condition and operation of material and equipment installed.

9.8 OwnershipRights
All drawings, reports and other materials prepared by ESCO specifically in performance of this
Contract shall become the property of the Customer as needed or upon the termination of the
Contract. Customer shall be entitled to any currently or fufure available credits other than those
agreed to by the Parties to be assigned to the ESCO, i.e. utility rebates, or rights of use associated
with the reduction of energy use, particular technologies employed in or any attributes associated
with the Work.

9.9 Certificates
ESCO certifies as follows:

1) Certificate of Authorization: If ESCO is a corporation, each person executing this Contract
on behalf of ESCO hereby covenants, represents and warrants that ESCO is a duly
incorporatecl or duly qualified lifforeign) corporation and is authorized to do
business in the st¿te (a copy of evidence thereof to be supplied to the Customer upon
request); and that each person executing this Contract on behalfofESCO is an

officer of ESCO and that he or she is duly authorized to eKecute, acknowledge and

deliver this Contract to the Customer, a copy of a corporate resolution to this effect is
attached hereto as Attachment 9 - CorporateResolution.

2) Tax Compliance Certification: Each person signing this Contract on behalf of ESCO
hereby certifies, under the penalties of perjury, that to the best of his/her knowledge
and belief, ESCO has complied with any and all applicable state tax laws.

3) Certificate of Non-collusion: The undersigned certifies under penalties of pe{ury that this
Contract has been made in good faith and without collusion or fraud with any other
person. As used in this certification, the word'operson" shall mean any natural
person, business, partnership, corporation, union, committee, club, or other
organization, entity of group of individuals.

9.10 Assignment
ESCO shall not assign, transfer, convey, or otherwise dispose ofthis Contract, or any part hereof, or
its right, title or interest in the same or any part thereof, without the prior written consent of the
Customer provided, however, that Customer may not unreasonably withhold or delay its consent to
an assignment of its interest in this Contract to a corporate affiliate and provided further that ESCO
may without the consent of Customer assign its rights for payments under this Contract to any
financial institution, lender or investor in connection with a leasing or financing arrangement for the
ECMs/OCMs. ESCO shall not otherwise assign by power-of-attorney, or otherwise, any of the
moneys due or to become due and payable under this Contract, without the prior written consent of
the Customer.

9. 1 1 Applicable Law andSeverabilitl¡
This Contract is made and shall be interpreted and enforced in accordance with the laws of the State
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without regard to its conflict of laws provision. If any provision of this Contract shall be determined
to be invalid or unenforceable under applicable law, such provision shall, insofar as possible, be
construed or applied in such manner as will permit enforcement; otherwise this Contract shall be
construed as ifs such provision had never been made part thereof.

9. l2 lndependent Contractor
The Contractor shall perform its duties hereunder as an independent contractor and not as an
employee. Neither the Contractor nor any agent or employee of the Contractor shall be deemed to
be an agent or employee ofthe State or any agency ofsubdivision thereof. Contractor shall be
responsible for all payroll taxes and benefits for its employees.

9.13 CompleteContract
This Contract, together with any documents incorporated herein by attachment as an exhibit or by
reference, shall constitute the entire and exclusive Contract befween both parties, except as may be
provided by relevant law or regulation, and supersedes and terminates all prior or contemporaneous
arrangements, understandings and agreements, whether oral or written, and this Contract may not be
amended or modified except in writing and executed by the Customer and ESCO. The RFP and
ESCO's response thereto are incorporated by reference to the extent not superseded by the Scope of
Work or this Contract.

The failure of either ESCO or the Customer to insist upon the shict performance of any term or
condition hereof shall not constitute or be construed as a waiver or relinquishment of either party's
right to thereafter enforce the same in accordance with this Contract.

9.14 Further Documents
The parties shall timely execute and deliver all documents and perform all further acts that may be
reasonably necessary to effectuate the provisions ofthis Contract.

9.15 Counterparts
This Contract may be executed in any number of counterparts, each of which shall be an original,
with the same effect as if the signatures thereto and hereto were upon the same instrument, and in
making proof of this Contract it shall not be necessary to produce or account for more than one
such counterpart.

9.16 Acknowledgement
ESCO acknowledges that Customer is a government entity that enjoys limited immunity and other
protections under state law from tort claims. As a result, anylangtage in the Contract that provides for
indemnification by Customer, including but not limited to Section 5 . I 7, shall be enforceable only to the
extent permitted by law and shall be limited to the extent of available proceeds under the insurance
policies actually maintained by Customer. Furthei, no indemnification by Customer under the Contract
shall be deemed or construed to operate in practical effect to waive any statutory immunity or statutory
limitation of liability of Customer from claims of any third party, or to impose any fuither or additional
liability to ESCO, that Customer is or would be subject to in a direct claim by such third parry.
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10. Contract Signatures

IN V/ITNESS THEREOF, the parties have each caused this Contract to be executed in counterparts on

duly authorized representatives.

ADDISON NORTHWEST
Company: SCHOOLDISTRICT

Name

Title:-
Date:

ENERGY EFFICIENT
Company: INVESTMENTS,INC.

Signaturc

Name; PAUL MURPI{Y

Title: DIRECTOR

Date

)
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Herb Durfee

From:
Sent:
To:
Cc:

Subject:
Attachments:

Herb Durfee
Tuesday, July 02,2019 4:24 PM

Miranda Bergmeier
'Linda Gray'; Aaron Lamperti; 'Lucinda Walker'
RFQ - Norwich Energy Project

RFQ TON FINAL- Energy Project 02Jul2019.docx; RFQ TON FINAL- Energy Project
02Jul2019.pdf

lmportance: High

Miranda,

With everything else going on, we need to get this "let" this week. Would you please carry out the following:

¡ Put the RFQon the Town webpage.
o Post the RFQ on the Listserve.
. Create a short legal ad for the Valley News referencing the RFQ can be found on the webpage. (LINDA/AARON,

can you help Miranda with this drafting?)
r Submit the ad to the Valley News for posting.
o Submit the short legal ad to VLCT for their Classifieds. (deunn(avlct.ore)
o Submit/post RFQ on the Vermont Bid System webpage: http://www.vermontbidsystem.com/
o Submit/post RFQ on the VEIC webpage: https://www.veic.orelcompany/requests-for-proposals

Linda/Aaron,

It would be great if you go direct e-mail the .pdf of the RFQ to known consultants, and let me/Miranda know which firms
were included in the e-mailing. Also, do you two know of any othergood "places" to send the RFQto? lf so, please let
Miranda know. Thx

frerb
Herbert A. Durfee, lll
Town Manager
Town of Norwich
PO Box 376
Norwich, VT 05055
8O2-649-L41-9 ext. L02

802-698-3000 (cell)

802-649-0123 (fax)
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Town of Norwich, \zermont
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REqUEST FOR QUALTFTCATTONS
Energy Performance Contract I mplementat¡on

The Town of Norwich (TON) is requesting qualifications from interested performance contracting

firms for implementation of an energy performance contract in the buildings identified in Appendix

A.

The objective in issuing this Request for Qualifications (RFQ is to provide a competitive means by

which to select a Qualified Provider with whom to negotiate a final performance contract for a

comprehensive program which will reduce costs and upgrade facilities in the identified buildings. The

comprehensive program may include but not be limited to:

(a) lnvestment grade energy audits of each building,

(b) Design and installation of energy efficient equipment and systems which will reduce energy

consumption associated with the HVAC system including upgrade/replacement of boiler

systems, domestic hot water systems, HVAC controls, fresh air ventilation and other energy

using systems,

(c) lmplementation of programs which may not reduce energy consumption but which are aimed

at improving indoor air quality i.e. increased ventilation and space control,

(d) An open book estimating process, broken down by building and building system in each

building,

(e) Retrofit of existing systems if possible and recommendations for,

a. Replacement of systems beyond their useful life

b. Upgrading systems where life cycle cost effective

c. Training of existing TON personnel in the operation and maintenance of existing and

new equipment installed under the project,

d. lndoor air quality diagnostics and testing,

(f) Researching and recommending potential financing strategies,

L



Norwich, VT - Request for Qualifications
Energy Performance Contract lmplementation
July 2019

(g) Support obtaining available funding grants and utility rebates,

(h) Support setting up a monitoring protocol of energy costs,

(i) Support establishing a preventative maintenance program for HVAC mechanical equipment

and installed systems.

TON may also add certain building improvements not related to energy, such as relatively minor

building renovations, fire alarm systems, security systems, etc.

Section I

General lnformation

I Purpose

This Request for Qualifications requires that firms demonstrate the experience,

stability, expertise and finarrcial criteria required to provide the services of a

performance contractor in the development and implementation of a comprehensive

program for the TON. TON intent is to replace HVAC equipment and other building

systems that are beyond their useful life and to upgrade equipment wherever it is life

cycle cost effective. The systems that will be evaluated include, but are not limited to:

Ventilation and air handling units

Boiler systems

Heat pump systems

Unit ventilators that are beyond their useful life

Replacing pneumatic controls with d¡rect digital controls

Adding CO2 monitors and demand control ventilation capability wherever practical

o

a

Adding HVAC controls where none or substandard controls exist.

Upgrading lighting may be considered, including potential for advanced controls,

daylighting considerations, etc.

o Potentially drinking water and waste water upgrades and efficiencies.

Existing lnformation:

a

a

a

a

a

a

2
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To prepare for this project, the TON has been collecting relevant information. This

information includes:

All buildings are benchmarked in EPA Portfolio Manager and are up to datea

Performance Contracting

For the purposes of this document, "Performance Contract" means a contract for
services and equipment in which the performance contractor guarantees to reduce

energy consumption and to offset capital costs as much as possible through

operational cost savings including "right -sizing" of HVAC and other equipment, utility
rebates, and overall project revenues available from the project under the terms of
the agreement. While energy and operational savings are important, guaranteed

savings do not need to offset all potential debt service costs. ln addition to energy

savings measures other building improvement projects may be added to the scope.

The town expects the chosen performance contractor to manage all aspects of the
scope of work once it is finalized.

4. Eligible Offerors

Eligible offerors are limited to companies that can demonstrate successful

performance contracting projects for a minimum of ten (10) years. A minimum of
three (3) references of performance based contracts with public building towns in
Vermont or New Hampshire shall be provided. The references shall include the

following at a minimum:

3.

o investment grade energy audits

o annual first party financial guarantees

¡ bundled energy retrofits

. examples of financing of program costs

Provide an executive summary of each project along with the applicable public

building town's contact person (name, title, address, email address and telephone

number).

Qualifications Format

Proposal responses must be submitted in the format prescribed in this document

Each statement will be reviewed to determine if it is complete before evaluation.

3
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Statements not containing the information requested will not be considered.

Statements will be evaluated according to the materials and substantiating evidence

-p 

resented-i n-th e-resp

6. lnquiries

7

Questions must be submitted in writing via email no later than Thursdav, Julv 18,

2019 bv 10:00 am to:

Herbert A. Durfee, lll

Town Manager

Town of Norwich

300 Main St., PO Box 376

Norwich, VT 05055

H Du rfee@ norwich.vt. us

Responses to all questions will be sent to all firms that were sent this RFQ or who
indicated interest.

Evaluation Criteria (see Section lV)

Evaluation will be made per the following criteria:

¡ Experience and Background

o Capabilities

o Financial Solution

o Projectlmplementation

o Legal Approach

o On-going Support Program

4
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Section ll
General lnformation

L. Submission of Written Qualifications

The TON will review and evaluate the responses to the RFQ according to the evaluation

criteria identified herein. Submissions must be delivered in hardcopy no later than Mondav,

Julv 29. 2019 at 4:30 pm to:

Herbert A. Durfee, lll

Town Manager

Town of Norwich

300 Main St., PO Box 376

Norwich, VT 05055

Late responses will not be accepted. Offerors are encouraged but not required to submit

responses via email attachments in addition to hardcopy. Email responses may be submitted

prior to the deadline, and hardcopies must be date stamped in our central office no later than

the time and date specified above.

2. General Requirements of each Offeror

o Provide three (3) hardcopies of your response

o Provide audited financial statements of your firm for the last two fiscal years

3. Selection of Performance Contractor

The TON will issue a Letter of lntent (LOl) to the selected performance contractor for this

project. The chosen contractor will conduct a detailed technical evaluation of the identified

facilities (Appendix A)to develop a plan and final proposal detailing all aspects of their
proposed program.

4. Timeline

The TON will evaluate submissions and hopes to select a preferred firm by August L,20L9.

Town staff will work with the preferred firm to collect all necessary information to refine a

scope of work during the summer and fall of 20L9. TON intends to present a final plan for this

project to voters no later than March 2020. The intent is to implement this project during the

summer o12O2O.
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Norwich, VT - Request for Qualifications
Energy Performance Contract lmplementation
Iuly 2019

Section lll
General Submittal lnformation

Proposals shall be prepared simply and printed in a single-spaced, double-sided format and on

recycled paper. Other than a single staple, binding products (e.g., 3-ring binders, spiral binders,

plastic report covers, etc.) are not necessary and are discouraged. Proposals are prepared at the sole

expense of the respective firms preparing their proposal. All proposals must contain statements of
description of each of the following areas. Begin each section and subsection on a separate page.

Numberthe pages in each section consecutively. Each page shall havethe name of the respondent

indicated clearly at the upper right corner of each page. lf any confidential and/or proprietary

information is included, then each page containing such information must be so "stamped" lt is not

acceptable to label the entire proposal as confidential and proprietarv.

L. Table of Contents

This section should indicate the section and page number of the information included

2. Executive Summary

Statements shall include a concise abstract of not more than two (2) pages stating the

respondent's overview of your response to the RFQ.

3. Experience and Background

A. Offerorts Profíle ond Financiol Stobility

Provide general information on the responding firm, including: name, business address,

local telephone number, officers of the firm, and contact person for this project. Each firm

should provide their bonding capacity and bonding rate. lf the firm is a factory owned

branch, specify the legal business classification, state of incorporation, proved the last two
years of audited annual reports, and summarize the financial strength and longevity of the

firm. lf the firm is a separate legal entity from the manufacturer, provide audited financial

statements of the local firm for the last two years, and summarize the longevity and

financial strength of the localfirm.

B. Offeror's Experience

Provide references of similar projects including the completion date of installation,

ongoing maintenance services and equipment provided, energy savings performance,

value of guaranteed savings, project costs and financing description, contract term,

benefits to the Owner, Owner's name and address, telephone number and contact

6



Norwich, W - Request for Qualifications
Energy Performance Contract lmplementation
July 2019

person. A minimum of three (3) public buildingtown projects shall be included in this

section.

C. Offerorts gudrdntee experience

Document the quantity of guaranteed savings contracts and total dollar amount currently
guaranteed by the firm. Provide supporting data to substantiate that the firm has the
financial resources to financially guarantee the results of this project.

D. Offeror's Proof of lnsurqnce

Document (e.g., Declarations Page) sufficient liability and other necessary insurance to
carry out the implementation of the intended project.

4. TotalCapabilities

Provide a detailed description of the firm's total capabilities including team members and their
qualifications; include but do not l¡mit descriptions to the following areas:

o Existing facilities and proximity to the TON

r Technical solution capabilities including in-house engineering, design and construction

r ln-house maintenance and service of systems and/or equipment installed as part of a
performance contract

o Project management

o Customer training programs

o Specialized capabilities, i.e. fire alarm, security and indoor air quality, etc.

5. FinancialSolution

A. Project Financing

Describe the source and types of financing the offeror would intend to use to implement

this project if the project were financed by the performance contractor. lndicate the prior

use and experience with this method of financing. lndicate whether your firm provides

the financing or arranges through another entity. The financial package should allow for
annual payments which will allowthe TON to payforthe cost of the program within a

mutually agreed upon time frame. lnclude a sample copy of all forms and or documents

related to financing that the TON may be required to execute.

7



Norwich, VT - Request for Quallflcatlons
Energy Performance Contract lmplementation
July 2019

B. Fínqncíøl savíngs calculqtíon methodology

Provide a detaile{description of the ln4cjal savings cqlcqlq!191 qqlhodolggy.

C. Energy baseline colculation methodology

Describe the process, methodology and procedures carried out by your firm in developing

an energy guarantee baseline.

D. Reconcílíotion of guoronteed sums

Provide a detailed description of the reconciliation process, types of reports, schedules,

etc. lnclude a sample guaranteed savings energy audit fronr one of tlre town building
references listed in section 3-B of this response.

6. Project lmplementation

Provide an overview of your proposed project team. lnclude a list of qualifications,

certifications, licenses, etc. held by direct employees of your firm which will facilitate the
implementation of this performance contract.

7. Legal Approach

lnclude a copy of a sample legal agreement and samples of all doeuments that will be

required to be signed by the TON.

THE TOWN OF NORWICH RESERVES THE RIGHT TO ACCEPT OR REJECT ANY OR ALL PROPOSALS, OR

ANY PART THEROF, AND TO WAIVE ANY FORMALTTTES AND/OR TECHNtCALtTtES WHERE DEEMED TO

BE IN THE BEST INTEREST OF THE TOWN.

8



Norwich, W - Request for Qualifications
Energy Performance Contract lmplementation
July 2019

Section lV

General lnformation

l. Experience & Background

Profile & Financial Stability

' No information provided

. Limited information provide

' Some Company Profile & Financial lnformation......

' Complete Company Profile & Financial lnformation

Experience- Project References

' No references provided...

il.

guarantee

Capabilities

Unqualified

. Somewhat Qualified

......... Qualified

Highly Qualified

Unqualified

Fewer than 3 Vermont or New Hampshire Building project references not
included, no project guarantee experience ......Somewhat Qualified

3 reference minimum included but references contacted were not satisfied with
project results, limited project guarantee experience ....... Qualified

' Met or exceeded 3 reference minimum with satisfactory results, extensive project

. Hiehly Qualified

a Limited capabilities with l¡mited or no local support..... Unqualified

Satisfactory capabilities with localsupport within 50 miles of TON..Somewhat

Qualified

Satisfactory technical capabilities with in-house maintenance/service support 50

miles of TON Qualified

Extensive technical capabilities with in-house maintenance/service support,

experienced project management, customer tra¡ning programs, indoor air quality

9
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Energy Performance Contract lmplementation
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diagnostics and testíng capabilities, and specialized capabilities (i.e., fire alarm,

security, etc.).......... Highly Qualified

lll. Financial Solution

Project Financing

a No program outline. Unqualified

Program outlined but no prior experience Qualified

Sound program with proven track record Highly Qualified

Financial Savings Calculation Methodology

No savings calculation methodology or savings calculation methodology provided

but not substantiated............. .... Unqualified

' Savings calculation methodology provided and substantiated.

Energy Baseline Calculation Methodology

. Qualified

No calculation methodology or calculation methodology provided but not

substantiated............. Unqualified

Calculation method provided and substantiated. . Qualified

Calculation method provided, substantiated, and use industry stands ... Highly

Qualified

Documented experience in working with efficiency programs to obtain rebates and

incentives

No documented experience . Unqualified

Some prior experience Somewhat Qualified

Documented experience with proven success in less than three buildings in the last

three years......... Qualified

a

a
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Energy Performance Contract lmplementation
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last three years

lV. Project lmplementation

' Documented experience with proven success in more than three buildings in the

¡

Highly Qualified

No lmplementation process provided .. Unqualified

General process provided . ... Satisfactory

Specific implementation process provided ... Qualified

Specific implementation process provided with specific milestones and deadlines

Highly Qualified

V. Legal

. No sample agreements included.

' Sample contracts and other sample documents

Vl. On-going Support Program

Unqualified

.. Qualified

No details provided Unqualified

Limited details provided, limited localsupport within 50 miles of TON. Non-

licensed personnel, limited capabilities in maintaining and providing training for
the HVAC systems in the buildings... Qualified

Detailed program provided which reinforces the goals and objectives of the TON as

outlined in the RFQ. lncludes a list of 3 licensed service personnel within 50 miles

of the TON Highly Qualified

1.1
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L Tracy Hall

300 Main Street

Norwich, VT 05055

2. Public Safety Building

10 Hazen Street

Norwich, VT 05055

3. Town Garage

21 New Boston Road

Norwich, VT 05055

4. Norwich Public Library

368 Main Street

Norwich, VT 05055

APPENDIX A

List of B

20,867 SF

3,866 SF

8,156 SF

7,8L2SF

t2



Miranda Bergmeier
(; r,)

To:
Cc:

Subject:

Nick Clark
Herbert A. Durfee lll (hdurfee@norwich.vt.us)

RE: Regional Energy Coordinator

Hi, Nick,

Thanks for your email. The Selectboard's next regular meeting is on August 28, after a break of a few weeks. I do not

know at this time whether there will be room on that agenda for this topic, but I have cc'd our Town Manager, Herb

Durfee, about this so that he is also aware of your request. One of us will let you know when we are able to fit this topic

into a Selectboard meeting.

Best regards,
Miranda

Miranda Bergmeier
Assistant to the Town Manager
Town of Norwich
P.O. Box 376
Norwich, VT 05055
802-649-1419 x101

Please note that any response or reply to this electronic message may be subject to disclosure as a public record under

the Vermont Public Records Act.

-----Origina I Message-----

From: Nick Clark Imailto:nickclark.lp@email.com]
Sent: Friday, July 26, 2Ot9 I:44 PM

To: Miranda Bergmeier
Subject: Regional Energy Coordinator

Hi,

I am a Thetford resident and a member of the Thetford Selectboard. I have been working in my personaltime on a

proposal for a shared Regional Energy Coordinator. ln the current draft of the Regional Plan, one of the

recommendations for the Energy Chapter now reads, "TRORC should seek funding for an energy planning staff person

who can work with towns, homeowners and businesses to implement weatherization, energy efficiency, and renewable

energy projects."

Please see the attached document for an overview and cost estimate of the proposal

At this stage, the question is if potential member towns seem interested and committed to funding this proposal, or if
the proposal should be modified to include more or fewer towns. lf it seems that there is interest, TRORC will be happy

to work with towns to move forward with this idea.

I would respectfully request L0 or L5 m¡nutes on your next agenda to answer questions and gauge the interest of your

Selectboard.

Thank you,
Nick Clark
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VERMONT GENERAL ASSEMBLY

Vermont Laws

The Vermont Statutes Online
Ihe statutes were updated in November, 2018, and contain all actions of the

2018 legislative session.

Title 24: Municipal And County Government

Chapter O33 : Municipal Officers Generally

Subchapter O12 : Energy Coordinator

(Cite as: 24 V.S.A. g 1131)

g 1131. Energy coordinator; duties

(a) The legislative body of a municipality may appoint, and determine the length of term

for, an energy coordinator.

(b) An energy coordinator shall coordinate existing energy resources in the town and

cooperate with the municipal planning commission and with those federal, State, and

regional agencies of government which are responsible for energy matters.

(c) An energy coordinator may study and evaluate sources of energy which are

alternatives to those presently available with a view toward the more effìcient and

economical utilization of existing and potential energy resources.

(d) An energy coordinator shall make periodic reports of his or her activities to the

legislative body as it may require and may perform such other duties, studies, or

examinations as may be required by the legislative body. (Added 1975, No.226 (Adj. Sess.),

9 3; amended2OOT, No. 1,51.)

https ://legislature.vermont. gov/statutes/sectionl24 lO33 I 01 1 31 1t1



Regional Ener gV Coordinator
(gnd) Ðraft Froposaå

Under azot6 Comprehensive Energy Plan, Vermont is required by zo5o to have a 9o
percent renewable energy portfolio and an 80-95 percent reduction from r99o
greenhouse gas levels. This responsibility has largely fallen to towns and cities.

Many small towns have myriad energy needs, but their staff and volunteers are often at
capacity and hiring new staff can be cost prohibitive. It is therefore proposed that a small
number of towns share resources to more effectively meet local, regional, and state energy
goals.

Proposal
It is proposed that TRORC (a Regional Planning Commission) administer a service
contract between a small number of towns. This contract shall include a full-time
(37.5hours/week) staff position, and the job title shall be Regional Energy Coordinator
(((RECt').

In this draft, it is proposed that the contract include the tornms of Barnard, Norwich,
Pomfret, Sharon, Strafford, Thetford, and \ÃIoodstock. Participating towns would pay

TRORC a service fee to cover the staff position and other associated costs - each

service fee would be proportional to the town's population relative to the total
population of all participating tornms.

This could be a trial 2 or 3year service contract. The bylaws for this contract could
authorize the Selectboard of each participating town to appoint a representative(s) to
oversee the contract and staff position (for accountability). See V.S.A. 24 S ßl+5b.

Cost
TRORC has provided a cost estimate for a full-time staff position, which includes:

- Labor Rate $z6.zolhour
- Fringe Benefits: $rg.4zlhour
- FY2o Indirect Cost Rate (83.78olo): $37.¡8lhour

The total cost per year would be $r59,9oo plus mileage and other direct expenses.
Please contact Dee Gish at TRORC for more information: dgish@trorsorg | (Boz) t+57-3188



Private, supplemental sources of funding are being sought for the trial period.ln
addition, it is possible that the REC could be contracted out to non-participating
towns, or businesses or other private organizations, for specific projects, which could
help offset participating towns' costs.

Job Description
It is proposed that the REC have primary responsibility for the development and
management of the towns' energy planning and implementation. This includes:
reducing energy consumption and overall costs; strengthening reliability, resiliency,
and sustainability of energy infrastructure; employing new technologies and best
practices; contributing to a cleaner environment; and, enhancing the quality of life for
residents.

The REC would workwith municipal governments, schools, and other organizations
with a public mission (such as non-municipal fire departments, libraries, etc.).
Essential job functions might include:

o Developing and implementing medium- and long-term energy plans;
o Coordinating energy projects on a local and regional level, including serving as

a guide and keeping energy projects moving forward towards completion;
e Advocating for local and regional energy efficiency;
r Tracking energy savings from completed projects; and,
¡ Coordinating available resources and programs.

Specifically, the REC might:

o Serve as the point of contact on achieving energy efficiencies and conservation
by providing guidance on improvements to facilities, equipment, product
purchasing, vehicle use, and daily operations;

o Oversee consultants and contractors for energy audits, energy conservation
projects, and installation of renewable energy projects. Solicit, review, and
negotiate bids, contracts, and price quotes;

o Provide primary staff support to municipal Energy Committees/Commissions,
including staffing meetings, facilitating implementation of work programs,

and providing guidance on local, regional, and state energy and other relevant
programs, policies, and procedures;

o Develop and monitor annual energy program budgets;
o Identify and secure outside public and private funding;
o Conduct comprehensive greenhouse gas inventories;
o Develop and build on existing educational programs and marketing outreach

initiatives to expand renewable energy and energy conservation by tor¡¡n

residents, businesses and other private organizations, and property owners;



o Coordinate with the Schools, Selectboards and other elected officials, and
appointed Boards, Commissions, and Committees;

o Review applications submitted to ZoningBoards for energy conservation
opportunities;

o Implement and update the energy section of Town Plans;
o Implement and update the energy section of Tornmwebsites;
o Develop and present reports to participating towns' Selectboards.

x This list was borrowed from Hartford's Energy Coordinator's job description.

Benefits to Using TRORC

- Regional Planning Commissions are ideally positioned to administer regionalservice

contracts and have statutory guidance and authority to do.

- Regional Planning Commissions have organizational credibility and could more easily

attract supplemental trial funding, or sustainable, long-term state funding.

- Towns (staff or volunteers) would not be responsible for any of the legwork (hiring,

administration, providing office space, etc.).

- Town budgets would show a service fee, not a new staff position.

- The REC would not have the same limitations as a municipal employee, and would be

free to work with schools, businesses,residents, etc. in the participating towns.

- The REC would be more efficient, as many duties could be done once for one town and

quickly replicated for other towns (instead of reinventing the wheel each time)..

- An RPC-based model could be easily replicated in other regions.

Long Term

The long term goal is to create a successful modelthat can:

- Meet the continuing needs of towns;

- Be used to lobby for sustained funding from the state; and,

- Be replicated by other small towns in Vermont.



NOR\AruCH POLICE
JJUNIE f tUlL-V 2@!9
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BYTHE NUMBERS:

ln June, NPD investigated:

Reports of driving under
the influence

Reports of sexually based

offenses

Report of theft of a motor-

vehicle

FREE FOR THE TAKING:

ln June, NPD distributed

Ê

a
Free gun locks to firearm

owners

Free bicycle helmets to
kids

mFFI Free high-vis safety gear

"Except for the purpose of crossing railroad property at a public highway

or other authorized crossing, a person shall not ... knowingly enter or
remain upon railroad property by an act including: standing, sitting,
resting, walking, jogging, or running, or operating a recreational or
nonrecreational vehicle, including a bicycle, motorcycle, snowmobile,
car, or truck; or engaging in recreationalactivity, including bicycling,
hiking, camping, or cross-country skiing."



. USE OF FORCE: Ali of[icers it¡ Lhe Norwich Police

Department participated in a 4-hour Use of Force

trarning as a component of the Rule i-3 compliance

requirement which all officers must meet annually in
order to maintain their police certification. The

course covered an overview of force reporting, policy

and procedures, court case precedents, legal

statutes, current trends, de-escalation techniques,

mental illness response, and other similarly related

topics.

o DRE: Sgt. Keeling attended a Drug Evaluation and

Classification Training as a component of his DRE

recertification process. A DRE is a drug recognit¡on

expert who is trained to recognize impairment in

drivers under the influence of drugs.

TRAIN:

;:)
li

)

TRAIN & CAMPAIGNT

.,.Ë,1 '

CAMPAIGN:
r PROJECT CHILD SAFE: The Norwich Police

Department distributed free gun safety kits to
members of the community as part of Project Child

Safe, a program which promotes firearms safety and

education.

"No one is compelled to
choose the profession of a
pol¡ce officer, but having

chosen it, everyone is
obliged to live up to the

standard of ¡ts
requirements."

- Calvin Coolidge

o DISTRACTED DRIV¡NG: Officers from NPD participated in a state wide Distracted Driving

Campaign aimed at identifying and addressing drivers who are found to be operating a

motor-vehicle while using a portable electronic device. Although VT's hands-free law has

been in effect since 20L4, operators continue to use them to talk, text, write e-mails, and

scroll through social media while traveling the roadway; endangering the public in the
process. 12 traffic tickets were issued as part of this campaign.



The Norwich Police actively
engaged in multiple community
partnerships this month! A few

of the terrific community
programs include:
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Safety event @ NPD

completing bicycle
obstacle courses &

partic¡pating in
ed ucationa I safety

sessions. Free
bikes, helmets, bike

n a

Bike SafeW Dav

>75 people

locks & reflective
gear were

distributed to
attendees.

NPD officers issued
25 "tickets" in June
& July to children

taught being good"
and "being safe."
These tickets are
part of a safety

initiative to reward
positive behavior
and safe choices.

Each ticket is
redeemable for a

free ice cream.

NPD provided

a cruiser

escort for the

2019 Special

Olympics

Torch Run.

Torch Run
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CADET çORNER
The Norwich Police Cadets had a busy two months

volunteering to assist communities and police

departments throughout the Upper Valley:

CONCORD, NH - Private Moody of the Norwich

Police Cadets completed his 2nd year at the NH

Police Cadet Academy Program. He is one of only
1-6 Cadets advancing next year into the Leadership

program.

NORWICH, W -The Norwich Police Cadets

participated in a mock crime scene investigation

training led by Chief Frank and Warden Whipple.
The Cadets were responsible for securing a scene,

collecting evidence, conducting interviews, forensic

examinations, a nd sea rch wa rra nt a pplications.

WINDSOR, VT -The NPD Cadets provided traffic
assistance at Cadet Burke's 8th grade graduation,

helping to direct motorists in and out of the
ceremony and to their parking locations. They also

served as the Honor Guard earlier in the month for
the Alumni Day Parade.

COMING SOON: Citizen Police Academv

Have you ever wanted to know what the daily shift of a police officer looks like? Here is

your chance! The Norwich Police Department will be sponsoring a S-session course designed to
show you the inner workings of law enforcement. Topics such as fingerprinting, ínvestigations,

motor-vehicle stops, evidence processing, dispatch, and court processes will be covered in both

educational sessions and hands on activities. Stay tuned for registration information as this course

willfill up fast!



From: Alexander Northern JD, MPA
Town of Norwich Fire Chief
Deputy EMD
Deputy Fire'Warden

To: Town Manager/Town of Norwich Selectboard

Re: Summary of Chief/D-EMD, Departmental & NFD Member Activity-July 2019

Date: August 6,2019

Chief:
Began work on the FY21 budget, capital improvement plan and NFD inventory
Disseminated the new driver/operator JPR to all NFD officers for trial runs

Attended day-long training focused on rail-car HazmatlLPG incidents

Coordinated DPW servicing of the NFD Fleet

Attended the VLCT sponsored Town Risk Management: Beyond Safety in-
service training

D-EMD:
¡ Continued the Emergency Management Director Certificate Program

¡ Continued collaboration with our local HAM Radio operator organization to

research grant opporlunities for recommended equipment purchases

¡ Scheduled the G-191 (ICS/EOC Interface) in-service class to be held on 8/14. All
attendees must register for this class

o Attended the Hydro River Dam TTX
¡ Attended the FEMA sponsored AWR-356 class-Community Planning for

Disaster Recovery

Departmental:
. Completed Dry Hydrant testing during drill time
o NFD participation at the Norwich Fair with apparatus and personnel to cover

EMS, firework safety and outreach
o Responded to -Ll-FirelEMS & MutualAid calls
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TOWN OF NORWICH

P.O. Box 37ó
Norwich, VT 05055

Tld"Ulzr n-'t<{¡/ .fPoîrs

PURCHASE ORDER

PO #:DATE:
VENDOR:

Finance Department Use Only

ITEMS OR SERVICES PURCHASED

tl

CHARGEACCOUNT:

Department Head

Town Manager:

å
,'i ;AMOUNT:

TOTAL

Date
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L 5II}E¡.INE STORE

Catatog Quick OrderE5HSreRÏs'
l{¿ irá¡i: T :.4. C-ilS

0

Home / Equipment / P.E. & Games / Outdoor Recreation / Park ûrill

PARK GRILL

?
l¡r S'tock Ð5 Ships FedEx

" be the first to review this product
tûntact us



Stationary - 42" Pedestal
sKU# NECD't605

Portabte - 24" PedestatMBase
5KU# N€CD]60P

Qtv 5209.99 each

QtY 5229.99 each

Fryer? Add T0 Caft

+ Wíshiist + Compare Print EmaiI

Key Benefits:

- Cements into the ground permanentty for security

- Provides 280 square feet of cooking surface.

DETAILS

Make this Park GriLL a part of your Parks and Recreation faciLity and you've made a smart buy that wil.[
tast. This sturdy, well-made unit has 280 square inches of cooking surface and is rugged enough to
withstand lots of use, Top adiusts to four levets for exce[[ent heat controt, and ti[ts back so fire
buil.ding or ash removat is easier and safer. Grilt cannot be removed from the fire box, which is made
of 3/16" gauge steel, and measures 20"W x8-1/4"H x 14"D, GriU. bars measure "l/2" round on"l-'l/8"
centers. Handtes swing down when the grit['s in use and stay coo[. Hot dogs and hamburgers cooked
outside are atways fun, and this Park Gritl stands ready to serve them up to your community.

1/2" round bars on 1-1/8'centers providing 280 square inches of cooking surface. 6ríl.t adjusts to 4
levels and til.ts back for easy fire buil.ding or ash removal, GritL handl,es swing down. The fire box is
3/16" gauge steet. 20" wide x 14" deep x 8-114" high.

ADDITIONAL INFORMATION

WARRANTY

REVIEWS

TAGS

COMPATIY

flRDEN IilFO

t0ntact us



SID€LINE STORÊ

BSNSPORTS'
Log ln I Offers

*ffeÈw-

Apparet Footwear Team Uniforms Equipment

Home / Equipment ,/ P.E. & Gãmes / Outdoôr Recreâtion / AoAAccessible 6ri[[

L 4

At¡A AECESSIBLE GRILT

View Cart S829.95

Cñr¡.f q&lOra.

$287.99 each

S308.99 earrr

lnStockDS ShipsTruck

> be the first to rev¡ew th¡s product

28O 5q. lnch Cooklng Are¡
sKU# 1276091

3O0 sq. ¡nch Cooking Area
5KUf1276107

Fryer? Add T0 Cart

+ WishList + Compare Print Email.

Key Eeneflts:

- Adusts to 4 differrent heights

qtv

Qtv

e
rD

ra

)'...'..

DETAILS ADDITIOÑAL INFORMATION WARRANTY R€VIEWS TAGS

Same specs. as Rotating Ftipback Grit[
3-1lZ" post
ADA accessibte at 28" heitht

BASED ON CURRENT PRODUCT, YOU MAY BE INTERESTED IN THE FOLLOIIIIING ITEMS:

tont¿ct {Js



@
Herb Durfee

From:
Sent:
To:
Cc:

Subject:

Rita Seto < rseto@trorc.org >

Friday, August 02,2019 10:00 AM
Maynard, lsrael; Bogue, George
Herb Durfee; Larry Wiggins; Gurley, Scott; Miranda Bergmeier

Norwich Tigertown Culvert Design Engineer RFP Selection

Good morning lsroelond George,

On beholf of the Town of Norwich, we ore pleosed to inform you thot Stonlec hos been tentotivelY selecled os

the lowest responsive bidder by the projecl committee - we'd like to officiolly confirm this ofter the next
Norwich Selectboord meeling on Wednesdoy August 28,2019 where the Seleclboord will opprove our
selection. We'll be in touch for controcts ond setting up o kick off meeting shortly ofter ossuming the
Selectboord will opprove you.

Pleose let me know if you hove ony questions

Thonks!
Rifo

Rilo Seto, A¡CP I Senior Plonner

Two Rivers-Ottouquechee Regionol Commission
128 King Form Rd, Woodstock, VT 05091

Iel: 802.457.31BB I Cell: 802.281 .2927 | Fox: 802.457 .4728
rseto@trorc.orq I www.trorc.org I TRORC Focebook



Herb Durfee

From:
Sent:
To:
Cc:

Rita Seto < rseto@trorc.org >

Tuesday, July 30, 2019 11:32 AM
Gurley, Scott
Herb Durfee; Miranda Bergmeier; Larry Wiggins
RE: Norwich Tigertown Culverts Design Engineer follow upSubject:

Understood. thonks Scott

From: G u rley, Scott <Scott.G u rlev@ve rmont.gqv>
Sent: Tuesday, July 30,2OL9 11:31 AM
To: Rita Seto <rsqtel@trorc.ors>

Cc:HerbDurfee<HDurfee@¡qru{igh.ut.us>;TownAdminNorwich<.@>;LarryWiggins
< Iwisgi ns@ nervleh.vt us>
Subject: RE: Norwich Tigertown Culverts Design Engineer follow up

Great. The Town now has official approval from VTrans to award the contract to Stantec

Please make sure that Stantec realizes that Hartgen only needs to perform a review for Archeology. The Historic
Preservation review is not required based upon my correspondence with our staff (see attached email). Thanks.

Scott Gurley, Project Manager
VTrans Municipal Assistance Bureau
1 National Life Drive
Montpelier, VT 05633-5001

802-498-8874

J4=.VEITMühIT
AüHOT OF TRAHSFORTAII I}I{

From: Rita Seto <rseto@trorçdtlg>
Sent: Tuesday, July 30,2019 LL:06 AM
To: Gurley, Scott <Scott.Gurley@vermon >

Cc: Herb Durfee <HDurfee@norw!qh.\{t us>; Town Admin Norwich <mberemeier@norwich. >; Larry Wiggins
< I wjggrnS@¡ erwrc h. vt. US>

Subject: Re: Norwich Tigertown Culverts Design Engineer follow up

Yes those scores are the final average of our 4.

Sent from my iPhone

On Jul 30,20t9, at LL:00 AM, Gurley, Scott <Scott.Gurley@vermont.gov> wrote

Rita,

Thanks for the complete summary. I assume that the scoring numbers you report are average
scores? Can you please clarify? Thanks.

1

Scott Gurley, Project Manager
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Herbert A. Durfee, III
Town Manager

Scott Gurley, Project Supervisor
VÏrons Municipol Assistqnce Bureou
I Nqtionol Life Drive
Montpelier, VT 05ó33-500'l

7 /2912019

Re: Norwich Tigertown Culvert Replocements (STP MMl9(7)) Design
Engineer Seleclion

Deor Scott,

The Town of Norwich is requesting opprovol to oword the design engineer
conlrqct to Stontec for Norwich Tigertown Rood Culvert Replocements
{sTP MMl el7ll.

The Town ploced on od in the Volley News 6/5/19, posled on Vermonl
Business Regislry site, posted on the Vermonl Leogue of Cities ond Town's
website and emeiled 38 consullonts directly informing of the RFP notice.
There were 24 consultonts ond I controctor thot requesled ihe RFP. The

Town received proposols from five (5) consultonts: DuBois & King, Stontec,
Eckmon Engineering, Holden Engineering ond Pothwcys Consulting.
Technicol proposols, cost proposols ond consultont roting forms were
distributed lo lhe Selection Committee consist¡ng of two (2) members of
the Town {Town Monoger Herb Durfee ond DPW Director Lorry Wiggins),
Rito Selo of TRORC (the Municipol Project Monoger) ond you.
The Seleclion Commiltee met on Tuesdoy July 23,2019 of lOom of the
Norwich Town Office with you porticipoting by phone. The committee
discussed the 5 proposols thot were submitted by the following firms:

DuBois & King, Slontec, Eckmon Engineering, Holden Engineering ond
Polhwoys Consulting.

Scott reported thqt scoring wise D&K, Stontec ond Pothwoys were t¡ed'
pothwoys hod Spts ollocoled for DBE stolus however D&K ond Stontec's

P.O. Box 376, Nonrvich, VT 05055 manager@norwich.vt.us (802) 64$1419 ext' 102



proposols were stronger. Holden wqs o generic proposol ond not very
toilored to the projecÌ of hond. Eckmon's proposolwos míssing NEPA ond
hod not included ony subs, lhey olso seemed to hove minimol experience
with VT MAB.

Scott noled he checked the VTrons registered DBE list -we knew
Pothwoys wos DBE however it oppeors they hove not renewed their DBE

registrotion. Holden is olso on the lisl bul their proposol does nol mention
this. The selection committee revised their scores relevont to DBE scoring.
Herb reported he scored D&K, Stontec ond Pothwoys the highest. Eckmon
wqs not responsive with no NEPA inclusion. Pothwoys did not include the
overheod rqte os requested in lhe RFP evoluotion criterio. Holden did not
seem to grosp the full scope of work. Holden olso hod low indírect role
but very high lobor hours. Stantec's proposol seemed o little much on the
firm's bockground ond history. Pcthwoys cost proposolwos the highest.
Lorry echoed Herb's commenls on the vorious proposols ond his top
choices were Stonlec ond D&K. He felt soil borings ond troffic conlrol
should be mentioned ond only o few proposols mentioned it.
Rito concuned with D&K, Stontec ond Pothwoys being the Ìop choices
with good experience with VT MAB. D&K didn'l hove o sub on
hisloric/orchoeologicol work - ossumed didn't require il. Stonlec
recommended 3 subs - VT Survey & Ëngineering, Hortgen ond o boring
coniroctor. Holden cnd Eckmon seemed to hove little VT MAB
experience.

The selection committee ronked the firms with the top 2 being D&K ond
Slontec lied of 8ó, Pothwoys scored 81, Holden scored 70 ond Eckmon
scored ó4. Cost proposols were then evoluoted with the following results:

DuBois & King - $69,579 , Stonlec - $ó3,780, Eckmqn Engineerin g - $27 ,900,
Holden Engineering - $57,.l84, Polhwoys Consulting - $7?,795. Beiween
D&K ond Slontec, Stonlec wos the lowest responsive bidder.

After reviewing oll mqteriqls ond compiling the ronking scores, fñe
Selecfion Commtttee ls recommendlng Sfonfec qs läe Deslgn Englneerîor
fhis ligerfown culve¡t proiect.

lf you hove ony questíons, pleose contoct me.

Sincerely,
11

ij+n.t,,'.,{ Å ti},n',Ntr [{ff /¡,, tu,*i/
'fjl

Herb Durfee, Town Monoger
Town of Norwich

P.O. Box 376, Nonuieh, \fi 05055 manager@non¡¡ich.vt.us (802)649-1419 ext. 102



Herb Durfee

From:
Sent:
To:
Subject:
Attachments:

Rita Seto < rseto@trorc.org >

Tuesday, July 30,2019 10:14 AM
Gurley, Scott; Herb Durfee; Miranda Bergmeier; Larry Wiggins
Norwich Tigertown Culverts Design Engineer follow up

Norwich Tigertown Culverts Selection Committee Meeting -7.23.2019.pdf; Norwich

Tigertown Culverts Design Engineer Justification Letter.pdf

Good morning Scott (ond selection commitTee)

Pleose see ottoched notes summorizing our selection meeting os well os on officiol letter to Scott from the Town
summorizing the selection process. These documents serve os the Seleclion Committee's recommendotion to
the Norwich Selectboord on Aug. 28 to hire Stontec os the design engineer for the Tigerlown culvert gront
project.

Let us know if you need onything else. I will stort notifying consultonls tomorrow if no one objects.

Thonks!
Rifo

Rito Selo, AICP I Senior Plonner

Two Rivers-Ottouquechee Regionol Commission
l28 King Form Rd, Woodstock, VT 05091

Tel: 802.457.31BB I Cell: 802.28 L2927 | Fox: 802.4 57 .4728
rseto@trorc.org I www.trorc.org I TRORC Focebook

1
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Noruich Tigertown Culverts - Design Engineer Seleclion Commitlee Meeling
Tuesdoy July 23, 2019 @ lOom - Norwich Town Office

Herb Durfee (Town Monoger), Lorry Wiggins (DPW Director), Rito Seto (TRORC)

qnd Scott Gurley (VTrons Project Monoger - vio phone)

Meeling Summory:

The Selection Committee met on Tuesdoy iuly 23,2019 of lOom of the Norwich

Town Office with Scott porticipoting by phone. The committee discussed the 5
proposols thot were submiited by the following firms: DuBois & King, Stontec,

Eckmon Engineering, Holden Engineering ond Pothwoys Consulting.

Scott reported thot scoring wise D&K, Stontec ond Pothwoys were tied.
Pothwoys hod Spts ollocoted for DBE stotus however D&K ond Stontec's
proposols were stronger. Holden wos o generic proposol ond nol very toilored to
the project of hond. Eckmon's proposolwos missing NEPA ond hod noi included
ony subs, lhey olso seemed to hove minimol experience with VT MAB.

Scott noted he checked the VTrons registered DBE list - we knew Poihwoys wos

DBE however it oppeors they hove not renewed their DBE registrotion. Holden is

olso on the list but their proposol does not mention this.

Herb reported he scored D&K, Stqntec ond Pothwoys the highest. Eckmon wos

not responsive with no NEPA inclusion. Pothwoys did not include the overheod
rote os requested in the RFP evoluotion criterio. Holden did not seem to grosp

the full scope of work. Holden olso hod low indirect rote but very high lobor
hours. Stontec's proposolseemed o little much on the firm's bockground ond

history. Pothwoys cost proposolwos the highest.

Lorry echoed Herb's comments on the vorious proposols ond his top choices
were Stoniec ond D&K. He felt soil borings ond troffic control should be

mentioned ond only o few proposols mentioned it.

Rito concuned with D&K, Stontec ond Pothwoys being the top choices wiTh

good experience with VT MAB. D&K didn't hove o sub on historic/orchoeologicol
work - ossumed didn't require it. Stontec recommended 3 subs - VT Survey &

Engineering, Hortgen ond o boring controctor. Holden ond Eckmon seemed fo
hove little VT MAB experience.
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The selection committee ronked ihe firms with the top 2 being D&K ond Stontec
iied of 8ó, Pothwoys scored 81, Holden scored 70 ond Eckmon scored ó4. Cosi
proposols were then evoluoted with the following results:

DuBois & Kíng - $69,579, Stontec - $ó3,280, Eckmon Engineerin g - $27 ,900, Holden

Engineering - $52,184, Pothwoys Consulting - $79,795. Between D&K ond Stontec,
Stontec wos the lowest responsive bidder.

After reviewing oll moteriols ond compiling the ronking scores, fhe Seleclion
Commiffee is recommending Sfonfec for lhe Design Engineer of thisTigerlown
culverl project.

Next Sieps

o) Rito willwrite up formolrecommendotion to the Non¡rich Selectboord for their

August 28 meeting to opprove.
b) While woiting for the Norwich Selectboord's formol opprovol, Rito will notify oll

5 consultonts of results with offering Stontec the tentotive oword on the
condition thot ihe Selectboord opproves the recommendotion.

c) Rito willwork with Stontec to get o droft controct ogreement for the Town

ond VTrons to review.
d) Rito will schedule o project kick off meeting for September timefrome ond

include the TRORC stoff thot will monoge the project while Rito is on

molernity leove.

2



Norwich Tigerlown Culvert RFP requests

Lynn Smiley, Stonfec
Roger Dickinson, Lomoureux & Dickinson Consulting Engineers, lnc
Julie Moru, Milone & MocBroom
Jill Korcoulis, Construction Summory of NH/Moine & VT, lnc.
Melisso Stephen, Duboís & King
Pete Etchells, VHB

Brion Vincent, Fuss & O'Neill
Soroh Finley, Pothwoys Consulting
Suson O'Connor, Wright-Pierce
Brent Rokowski, Otter Creek Engineering

Jocqueline Sesso, Deltek
Mott Belden, Doniels Construction
Richord Colburn, DeWolfe Engineering
Colie Holl, Hoyle & Tonner
Kqren Moore, Morble Volley Engineering
Andreo Doy, Dufresne Group
Don Monk, Holden Engineering
Tyler Mumley, Mumley Engineering lnc.
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To print, go to File on the menu bar and select Print.

Town of Norwich Tigertown Road CulveÉ
Replacements (STP MM 19(7))

TWO RTVERS-OTTAUQUECHEE REGTONAL
COMMISSION

Vermont Business Registry and Bid System - Bid Detail

Thlnkl*rlnLlrì[,com

Request oate= 6/5/ 2019 l|l!!lil@|
9:14:31 AM
Open Date:
closins Da¡e= 7 l9 / 2019
1:OO PM
Intent To Bid Deadline:
Est. Dollar Value: $O.OO
RFQ Number:

128 King Farm Road

Woodstock, VT O5O91

Bid Type:
Job Contract

Locations:
Windsor
Keywords:
Engineering , Consultant Services, Construction (Non Building), Transportation Services,
Culvert Replacement, Planning and Design Services, Transportation Planning

Bid Description:
The Town of Norwich is replacing two undersized culverts on T¡gertown Road. Culve¡t
#25 (culvert 1 on Pathways Consulting plans) is an existing 4ft x 25ft steel corrugated
pipe and its recommended replacement ¡s a 13ft x 6ft concrete box culvert with
headwalls and wingwalls, Culvert #29 (culvert 2 on Pathways Consulting plans) is an
existing Sft x 3.8ft x 54ft corrugated metal arch pipe and its recommended replacement
is a l0ft x 4ft concrete box culvert with headwalls and wingwalls as recommended by
hydraulic studies conducted by Northstar Hydro on behalf of the Vermont Agency of
Transportation"

Special Instructions:
Please contact Rita Seto, Municipal Project Manager at ¡.seto@trorc,org for a copy of the
RFP. For qr,restions, please contact Herb Durfeen Town lt{anager at hduffee@norwich.vt.us.
Tl're Town of Norwich reserves the right to reject any or all bids.

Contact Information:
R.ita Seto
Phone: (8O2) 457-3188
Fax:
Email: rseto@trorc.org
For additional information:

Bid Attachments:

Site Visit: Date:

www.vermontbusinessregistry.com/BidPreview.aspx?Bid lD=37559 1t1
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Town of Norwich

RFP for Design Engineering Services

The Town of Norwich is seeking engineering proposols to reploce Two undersized
culverts on Tigertown Rood. Culvert #25is on existing 4fI x25fl steel corrugoted pipe
qnd its recommended replocement is o l3ft x óft concreie box culvert with heodwolls
ond wingwolls. Culvert #29 is on exisiing 5ft x 3.8ft x 54ft corrugoted metol orch pipe
ond its recommended replocement is o 1Oft x 4ft concrete box culvert with heodwolls
ond wingwqlls os recommended by hydroulic studies conducted by Northstor Hydro on
beholf of the Vermont Agency of Tronsportotion. This project is funded by the VTrqns
Tronsportotion Alternqtives Gront. Quolified disodvontoged (DBE) ond women (WBE)

owned businesses qre encouroged to submit proposols. The Town of Norwich is on
Equol Employment Opporiunity employer.

Pleose contoct Rito Seto, Municipol Project Monoger of rsefo@lrorc.org for o copy of
the RFP. For questions, pleose contoct Herb Durfee, Town Monoger ot
hdurfee@norwich.vi.us. The Town of Norwich reseryes the right io reiect ony or qll bids.

Closing Deodline:

1:00PM on Tuesdqy July 9,2019 to Ríio Seto, MPM, Two Rivers-Ottouquechee Regionol
Commission, 128 King Form Rood, Woodstock, VT 0509.l .



Town of Norwich
Tigerlown Rood Culverl Replocements (STP MMl9(7))
Request for Design Engineering Services

l. Project Bockground

The Town of Norwich is replocing two undersized culverts on Tigertown Rood. CulverT #25
(culvert I on Pothwoys Consulting plons) is on existing 4ft x 25ft steel corrugoted pipe ond
its recommended replocement is o l3ff x ófi concrete box culvert with heodwolls ond
wingwolls. Culvert #29 (culvert 2 on Pothwoys Consulting plons) is on existing Sft x 3.8ft x
54ft corrugoted metol orch pipe ond its recommended replocement is o lOft x 4ft
concrete box culvert with heodwolls ond wingwolls os recommended by hydroulic
studies conducted by NorthStor Hydro on beholf of the Vermont Agency of
Tronsportotion.

The Town of Norwich suffered extroordinory domoges during the July 1,2017 roin event.
The site of two existing culverts on Tigertown Rood were overtopped ond woshed out the
roodwoy (olso woshed out during T.S. lrene). FEMA is reimbursing the town on rood repoirs
but ore noi funding upsizing these culverts bosed on the hydroulic studies which ore
bodly needed. The proposed projecl is to upsize these two culverts on Tigertown Roqd
thoi runs porollel to Tíger Town Brook.

The Town of Norwich previously engoged Pothwoys Consulting to qssist with July 1,2017
sform domoge repoirs, which included developing project bidding ond cost
monqgement in occordonce with oppropriote stondords without the need to conduct
surveying or engineering design for neorly eight miles of rood network. Previous work
included preporing bidding documents for these two Tigertown Rood culverts using H&H
informotion from the Vermont Agency of Noturol Resources os Controct 3 for the project.
Although bids were received for these two culverts, the Town elected 1o not oword the
project due 1o lock of FEMA funding eligibiliTy. The Town. with ossistonce of the Two
Rivers-Ottouquechee Regionol Plonning Commission, then pursued ond received
odditionol funding for this project under the VTrons Municipol Assistonce Bureou progrom.
Progrom guidelines require the Town fo follow specific procurement, surveying, ond
design protocols, íncluding issuing o request for proposols for lhis specifíc project.

This project is loeing funded by o Vermont Agency of Tronsportotion's Tronsportolion
Alternotives Progrom. The Gront ís expected to cover 8O% of the costs. With Ihe use of
Federol funding, the project will be subject to oversight ond guidonce by VTrons who
odminisiers The funds. AddiTionqlly, the development of the project must follow the
VTrons Municipol Assistonce Bureou (MAB) project development process. The project will
be monoged by Herb Durfee, Town Monoger (Town of Norwich), Rito Seto, MPM (Two
Rivers-Ottouquechee Regionol Commission ). o nd Scott Gurley (VTrons) .

Questions reloted to the MAB project development process con be qnswered by VTrons

L



Project Supervisor, Scott Gurley, VTrons, Municipol Assistonce Bureou, One Notionol Life

Drive, Montpelier, VT 05ó33-5001 phone (802) 498-8874 or emoil
Scott.Gurlev@vermont. g ov.

The leod locol contoct ond odminisirotive support for the project is Herb Durfee, Town
Monoger, Town of Norwich phone (802) 64?-1419 ext. 102 or emoil
H Durfee@norwich.vi.us.

II. RESPONSE FORMAT

Responses to this RFP must consist of the following:

A.) A technicol proposol consisTing of:

l. A cover letter expressing the firm's interest in working with the Town
includÌng identificotion of the principol individuols thot will provide the
requested services. Such idenlificotion needs to include the firm's
corporote composition regording whether it solisfies the federol definition
of Disodvontoged Business Enterprise (DBE), minority-owned, etc.

2. A descripiion of the generol opprooch to be Token toword completion of
the project, on explonotion of ony vorionces to the proposed scope of
work os outlined in the RFP, ond ony insights into the project goined os o
result of developing the proposol.

3. A scope of work thot includes detqiled steps io be token, including ony
products or deliverobles resulTing from eoch tosk.

4. A summory of estimoied lobor hours by tosk thot cleorly identifies the
project Teom members ond the number of hours performed by eoch teom
member by tosk.

5. A proposed schedule thot indicoTes project milestones qnd overolltime for
completion.

6. A list of individuols Thot will be commilted to this project ond their
professionol quolificofions. The nomes ond quolificoiions of ony sub-
consultonts sholl be included in this list.

7. Demonstrotíon of success on similor projects, including o brief project
descriptíon ond o contoct nome ond oddress for reference.

Pleose note thoT ltems I - 5 should be límited to o totol of 15 poges. Resumes, professionol
quolificotions ond work somples ore not included in this totol.

B.) A seporote cost proposol consisting of o composíte schedule by iosk of direct lobor
hours, direct lobor cost per closs of lobor, indirect overheod role, ond fee for the

2



project. lf the use of sub-consultonts is proposed, o seporote schedule must be
provided for eoch.

III. CONSUTTANT SETECTION

The consultont selection will be mode by o committee thot includes Town of Norwich
representotives, TRORC, ond fhe VTrons Project Supervisor. The proposolwill be
evoluoted considering the following weighted criterio:

Moximum Weighted

Criterio Weight Poinls Tolol

1. Understonding the Scope of Work 4 5 20

2. Knowledge of Project Areo 2 5 10

3. Quolificotions/Experience of Proposed Stoff 3 5 15 + 5
(Spts for DBE)

4. Avoilobility of Technicol Disciplines 2 5 l0

5. Posi Performonce on Similqr Projects 5 5 25

ó. Reosonobleness of proposed schedule ond 3 5 15

lobor hour estimotes

Tolol Possible Poinls = 95+5=100

The selection committee moy elect to interview consultqnts prior to finol selection.

The committee will select the consultont on or obout July 26,2019.

tv. suBMlsstoNs

Consultonts ínterested in this projeci should submit four (4) copies of their proposol olong
with q digitol copy to: Rito Seto, MPM, Two Rivers-Ottouquechee Regionol Commission,
128 King Form Rood, Woodstock, VT 05091 - rseto@trorc.org.

Technicql ond cost proposols musT be submitted ín seporote, seoled envelopes or
pockoges with lhe following informotion cleorly printed on the outside

Nome ond oddress of prime consultont
Due dote ond time
Envelope contents (technicol or cost proposol)
Project nome

Proposols should be double-sided ond use recycled poper. if possible. Twin pocket
portfolios or other simple, re-usoble binding method is recommended.

t.
2.

3.

4.
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Queslions obout the project should be directed to Herb Durfee ot
(802) 649-14,l9 ext. I or emoil HDurfee@norwich.vt.us

Questions con olso be directed 1o Scott Gurley ot:

Phone (802) 498-8874
E-moil: ScoTt.Gurley@vermont.gov
Vermonf Agency of TronsportoTion
I Notionol Life Drive
Montpelier, VT 05ó33

All proposols must be received by TRORC on beholf of the Town no loter thon t:00 pM on
Tuesdoy July 9, 2019. Proposols ond/or modificotions received ofter this time will not be
occepted or reviewed. No focsimile-mochine produced proposols will be occepied.

All proposols upon submission become the property of Town of Norwich. The expense of
preporing ond submitting o proposol is the sole responsíbilily of the consultqnt. The Town
reserves the right to reject ony or oll proposols received, to negotiote wilh ony quolified
source, or to cqncel in port or in its entirety this RFP qs ín the besi interest of the Town. This
solicitotion in no woy obligotes the Town to oword o controct.

V. Controcling

The Consultont, prior lo being oworded o controct, sholl opply for registrotion with the
Vermont Secretory of Slote's Office To do business ín The Siqte of Vermont, if noÌ olreody
so registered. The registrotion form moy be obtoined from the Vermont Secretory of
Stote, 128 Stqte Street, Monipelier, VT 05ó33-1101, PH: 802-828-2363, Toll-free: 800-439-
8ó83; Vermont Reloy Service -711: web site: https://wvwv.sec.stote.vt.us/. The controct
will not be executed until the Consuliont is registered wiih the Secretory of Stote's Office.
Ïhe successful Consultont will be expected to execute sub-ogreemenfs for eoch sub-
consultont nomed in the proposol upon oword of this controct.

The Consultont must hove o currenf Vermont Agency of Tronsportotíon Form AF3B on file
with VTrons prior to signing o contrqct. The AF38 form should be completed of o level
commensurote with the onticipoted mognitude of proposed work. The AF38 form qnd
ony finonciol informotion should be submitted directly to VTrons Audit Section. This
informotion will be kept confidentiol on file in the Audit Section. Pleqse note in the Cost
Proposol if this informotion is currently on file with VTrons. Form AF38 con be found on the
Vïrons website:
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The Consultoni's otiention is directed to the VTrons' Disodvontoged Business Enterprise
(DBE) Policy Requirements. These requirements ouiline the Stote's ond the consultont's
responsibility wiih regord to the utilizotion of DBEs for the work covered in the RFP. lt is

expected thot oll consultonts will moke good foith efforts To solícii DBE sub-consullonts.

Prior to beginning ony work, fhe Consultont sholl obtoin lnsuronce Coveroge in
occordonce with the Specificotíons for Controctor Services updoted AugusT 2014. The
certificote of insuronce coveroge sholl be documented on forms occeptoble to the
Town.

lf the oword of the contrqct oggrieves ony firms, they moy oppeol in writing to the Town
of Norwich Selectboord, P.O. Box 376, Norwich, VT 05055. The oppeol must be post-
morked within seven (Z) colendor doys following the dote of written notice to oword the
controct. Any decision of the Town Selectboord is finol.

The cost of preporing, submilTíng ond presenting is ihe sole expense of the firm. The Town
reserves the right io reject ony ond oll proposols received os o resulT of this solicitotion or
to concelthis RFP in port or in iTs entirely if it is in the best interests of lhe Town. This Requesi
for Proposols in no woy obligotes the Town fo oword o controct.

Vl. Scope of Work

ln generol, the scope of this project willfollow the project development process used by
the MAB section of VTrons os follows:

= Project kick-off ond development of conceptuol plons

= Submission of documentqtion ond plons for NEPA process

= Development of preliminory plons
+ Develop Right of Woy (ROW) plons, if necessory, ond ossisi wiih ROW documents
+ Develop controct plons, technicol specificotions, finol engineer's estimote ond bid

documents ond ossist with the bidding process

= Limited ossistonce during construction

Consultonts should note ThqT generol guidonce, templotes ond other relevont design
informotion cqn be occessed on the MAB ShorepoinT siTe found ot:
https://outside.vermont.gov/oqency/vtro ns/externol /MAB-
LPlShored%20Docu ments/Forms/Allltems.ospx.

The development of Conceptuql Plons through Finol Plons, Specificotions ond Estimotes
will consist of the following Scope of Work.

5



Phqse A. PROJECT DEFINITION

Tosk l: Projecl Kick-off

The consultont will convene o project kick-off meeting to discuss the gools ond objectives
of the municipolity ond define lhe project development process. The VTrons project
supervisor ond the Norwich Dírector of Public Works will be porticiponts in this meeting
ond will provide on overview of the typicol projeci development schedule for locolly
monoged projects. The Consulfont will discuss the project schedule ond orronge to
collect oll informotion relevont to Ihe project, including oll existing projeci files,
underground utility informotion, tox mops of the offected properties, eic. The consultqnt
will coordinote ond schedule this meeting ond toke notes to document the discussions
ond decisions mode ond to distribule to porties of interest.

Tosk 2: Topogrophic Survey ond Bose Mopping

2.'l: Right-of-Woy ond Deed lnformotion

The consultont is to develop o bose mop thol shows the opproximote limits of the
existing RighT-of-Woy. The municipolity will provide ovoiloble roodwoy plons, lond
records, property deeds ond tox mops on file for the properties within the project
limits. The purpose will be to document The property lines ond owners within the
project limits for subsequent RighT-of-woy use. This right of woy ond property
informotion will be compiled ond presented on the plons.

2.2: Utility Locolion

The consultont sholl idenTify oll existing overheod ond underground utilities thot
moy be offected by project construction ond depict their locolion on project
plons.

2.3: Ground Survey

The consultont will perform the topogrophic survey for this project in generol
occordonce wiih VTrons survey guidelines ond requirements. The survey will
include enough informqtion to design, permit, ocquire Right-of-Woy ond construct
the project.

Tosk 3: Conceptuol Plons

The consultont will prepore Conceptuol Plons ond o conceptuol construction cost
estimote for the improvements. The Conceptuol Plons will indicoTe The exísting
topogrophy ond other bose informotion, ond illustrote the proposed work. The design
will be in occordonce wíth the 2018 VTrons Stondord Specificotions for Construction, the
current ediiions of the Vermont Stote Stondords. ond the most recent edition of the
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Monuol on Uniform Troffic Control Devices. ldentified rights-of-woys, utilities, noturol ond
culturol resources, ond other feotures offecting the design will be indicoted on the plons.

The bosis for project poy items will be the 2018 VTrons Stondord Specíficotions for
ConstrucTion. Note ihot if the project folls primoríly within the right of woy of o stote
highwoy, the plons sholl be developed using MicroStotion softwore ond sholl generolly
follow lhe 2014 VTrons CADD Stondords ond Procedure
hltp://vtronscodd help.vermont.qov/.

The Conceptuol Plons ore onticipoted to consist of:

. Title Poge

. Loyout Sheets showing exisTing ond proposed feotures

. Preliminory profiles

. Approximole right of woy lines ond construction limits (consultonï sholl provide
supporting informolion oddressing how right of woy limits were determined)

. TypicolSections for the proposed improvements

. Cross Sections

Together, these drowings illustrote the informotion necessory to define the project ond
will include informqtion such os:

o Roodwoy, sidewolk ond/or poth design (Cross Slope, molerioltype, ond Thickness)
o New or modified subsurfoce droinoge
. Limits of Construction
. Povement Morkings ond signs
r Conceptuol Troffic Control (oi o minimum, plons sholl reference VTrons stondord

drowings or Typicol Applicotions from the MUTCD thot illustrote how work zone
troffic will be oddressed)

The consullont will submit two full size copies of the Conceptuol Plqns ond conslruction
cost estimote to the municipoliTy, olong with one set of the plons ond estimqte for VTrons

ín .pdf formot. VTrons distributes plons electronicolly for review ond they must be in .pdf
formot for lhis purpose. The conceptuol cost estimote will be prepored in the stondord
Trons*Port EstimoTor formot ond will be submitted os both on Estimotor file (.esT) ond in
.pdf formot. The consultqnt will develop the construction cost estimqïe utilizing individuol
items ond unit prices.

The consultont will olso submit o written ossessment of the possible impocts of the project
on exisïing vehicle, pedestrion ond bicycle troffic. Bosed on the VTrons Work Zone Sofety
ond Mobility Guidonce document ond its oppendix, the consultont will determine whqt
level of impoct is likely to result from projecT consirucTion; significont, moderote or minor.
The ossessment sholl discuss the possible impocts, whot stokeholders moy be impocted
qnd whot meqsures ore likely to be needed to oddress work zone impocts during

7



construction. lf lroffic control meosures, including ony needed temporory pedestrion
fociliTies, ore needed, Iheir cost sholl be íncluded in The projecl cost estimqte.

Tosk 4: Resource Conslrqints qnd CE Documenlqlion

The consultont is expecTed to identify noturol qnd culturol resources on the project plons
To support the municipolity in soTisfying the NEPA process which is expected to be of the
level of Cotegoricol Exclusion (CE).

4.1: NoturolResourceldentificotion

The consultonl will confirm the presence or obsence of ony known nqturol
resources in the project vicinily ond will identify these resources on plons of the
project oreo.

4.2: Historicol/Archoeologicol

A historicol ossessment will not be required for this project scope. The consultont
will determine ony orchoeologicol impocTs ond VTrons stoff will provide
concurrence os port of completing the CE.

4.3: Other Permitting qnd lnvestigotions

The Consultont will determine the need for other environmentol permiTs ond will
ossist the municipolify in ocquiring oll necessory federol, siote, qnd locol
environmentol permifs necessory to compleie the project. The municipolity is

generolly responsible for ony permit fees, olthough these ore woived for some
permits.

4.4: Preporotion of the Cotegoricol Exclusion Documenl

Becouse federol funding is involved with this project, the Nqfionol EnvironmenTol
Policy Act (NEPA) process ond requirements must be followed. To meei the
requirements of this qct, o Cotegoricol Exclusion (CE) Document must be
completed. The consultonÌ will prepore the VTrons environmentol onolysis sheet
ond supporting documenlotion will be submitted to VTrons for review ond
concurrence. VTrons will complete the process with the FHWA.

Phose B- PROJECT DESIGN

Tosk 5: Preliminory Plons

Once lhe NEPA process hos concluded, the consultont will develop preliminory plons for
the projeci.

8



The preliminory plons will include oll the informotion from the conceptuol plons ond will
odd further deToil, including ony stormwoter droinoge ond required erosion prevention
ond sediment conirol meosures. The preliminory plons will contoin:

. Title Sheet

. TypicolSections

. Bose Plqn wÍth o project centerline ond existing ROW informoTion

. Profiles

. Cross Sections

. Drivewoy treotmenls
r Droinqge deiqils
. Erosion Prevention meosures ond detoils
. Signs ond povement morkings
. Lighting
. Troffic control plons for motor vehicles, bicycles (if occommodoted seporotely

from molor vehicles) ond pedestrions including ony detoils not covered by VTrons

stondord drowings or MUTCD Typicol Applicotions. Note thot if it hos been
determined ihot the project impocts ore significont, o droft Troffic Monogement
Plon, modeled on the VTrons stondqrd formot, sholl be submitted with the
preliminory plons.

ln oddition to the preliminory plons, the consullont will develop o revised Engineer's
Estimote.

A submittol to VTrons is expecied of this stoge for VTrons review. The plons, estimote qnd
drofT TMP (if opplicoble) will be submitted to VTrons in o .pdf formot. All comments ond
chonges resulting from the review will be oddressed by the consullont in the following set
of plons.

Tosk 6:Right-of-Woy Plons ond Acquisition Process

Using the project construction límits ond ony onticipoted need for temporory rights during
construction, the need for oddiTionol right of woy will be confírmed by the Consultont.
They will determine if ony odditionol right-of-woy (ROW), including oll permonent ond
temporory eosements, beyond the exisTing ROW is required to construct the project. lf

the projecl is in o stqte highwoy ROW, it will require o VTrons Stote Highwoy Access qnd
Work Permit ond the consultqnT willwork with the town to obtoin this permit from VTrons.

ó.1: Right of Woy Plons

Existing ROW, ond oll oreos of odditionol ROW, whether temporory or permonent.
will be cleorly indicqted on ROW plons prepored by the Consultont in occordonce
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with sfondord survey proctices. Droft ROW plons ond droft eosements will be
submitied to VTrons for review ond opprovol prior to negotioting with property
owners. Eosement longuoge must be consistent with guidonce provided by the
VTrons ROW section. Eosemenls ore typicolly developed by municipol ottorneys,
but their content must motch informotion shown on the ROW plons. ROW plons
must include oll of the elemenis of preliminory plons with the oddition of the
following:

. Right-of-Woydetoílsheet

. Property Acquisiiion Toble

ln lhe evenl thot Right-of-Woy ocquisition is simple ond/or does not involve mony
porcels, it is occeptoble to include RighT-of-Woy informotion on the projecT plon
sheets.

6.2: Right of Woy Coordinotion

The municipolity will be responsíble for opproisols, negotiotions ond completing
the ocquisitions. The Consultont will provide ossistonce ond work closely with the
municipolity throughout the Row phose, including ony Necessity qnd
Condemnotion procedures. ROW ocquisition musi conform to Public Low gl-646
ond 100-17, which together ore referred to qs the "Uniform Act."

Tosk 7: Finol Design/Bidding

The consultont will prepore the finol construction design of the project. Finol Design will
include fínol plons. on updoted construction cost estimote, ond droft speciol provisions.
These provisions will supplement the VTrqns Stondord Specificotions for Construciion
(20,l8) which will serve os the bqsis for the construction of the project. Finol plons will be
submitted to VTrons for review ond comments. All commenis ond chonges resulfing from
the review will be oddressed by The consultont in the following set of plons. The controct
plons willinclude oll informotion necessory to put the project out to bid.

7.1: Finol (85%) Plons

The Consultont will submit Finol plons olong with on updoted listing of items ond
quontities, ond on ossociqted cost estimoie for municipol ond VTrons review ond
concurrence. These plons will incorporote oll comments ond condilions received
from permítting ogencies. Finol utility relocotions will be shown. ROW plons (if

necessory) showing ocquisition lines ond ony ogreements mode wíth property
owners will be included. The Consultont will certify through the signoture of on
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engineer registered in the stote of Vermont to proctice "structurol or civil"
engineering thot these plons ond subsequent 100% plons meet oll opplicoble
sTondords, codes ond requirements for design ond public sofety (design
certificotion.) The Consultont will olso provide o "Utility Cleoronce" thot indicotes
thot oll necessory utility coordinotion hos been completed. lf o TMP is port of the
project, o finol version of the TMP sholl be submitted with Finol Plons.

7.2: SpeciolProvisions

The Consultont will develop ony project speciol provisions to cover items not
contoíned in the VTrons 2018 Stondord SpecificoTions for Construction or those
items thot vory from the siondord specificotions.

7.3: Finol Eslimqle

The consultont will develop o finol engineer's estimote

Tqsk 8:Conlrqct Plons, Construclion Bidding ond Awqrd

The consultont will toke oll the necessory steps to provide the municípolity with o
complete pockoge which con be put out to bid. The municipolity is responsible
for the bid odvertising process.

8.1: Confrqct Plons

The consullont will submit Controct (100%) Plons olong with on updoted líst of
items, quontities ond on ossocioted cost estimote for municipolond VTrons review
ond concurrence. These plons will incorporote ony finolchonges since the review
ond occeptonce of 85% Plons. These plons will be signed ond stomped by the
Consultont's licensed PE.

8.2: Construclion Bid Pockoge

Once the Controct Plons ore opproved. the Consultqnt will be responsible for
ossembling the Consiruction Bid Pockoge. The complete Construction Bid
Pockoge will include oll of the following items:

. Complete Controct (100%) plons.

. Conslruction cost estimote.
r Finol utility relocotions, cleorqnces, ond speciol provisions
. Right-of-woy cleoronces qnd speciol ogreements.
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. Constructionspeciolprovisions.

. All necessory permits ocquired ond conditions noted.

. ConstructionControctspecificotions.
¡ Bid Documenis including instructions to bidders, bid form ond oll required

federol documents (Nole: VTrons hqs developed o bid documenl templote
lhql should be used qs o stqrting poinl.)

8.3: Bid Process

The Consultont will be ovoiloble during the bidding process to onswer ony
technicql questions obout the project design. once bids ore opened, the
consultont will confirm thot oll required components of the bid hove been
submitted. The consultont will conduct on onolysis of the bids ond will provide o
recommendotion to the municipolity ond VTrons on oword of the controct ofTer
review of the bids. The bid onolysis will generolly follow FHWA's Guidelines on
Preporing Engineer's Estimote, Bid Reviews qnd Evoluotion doted Jonuory 20,20A4.
This con be found ot:
h

Tqsk ?:Construction Services

The Consultont will provide limiled ossistonce during the construction phose,
primorily to onswer ony design questions ihot come up. The consultonT will olso
review ony required shop drowing sulomittols. lt is onticípoted Thot three to six visils
to the project site during consiruction will be required.
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Miranda Bergmeier

From:
Sent:
lo:
Cc:

Subject:

Stephen Flanders <stephen.n.flanders@gmail.com >

Friday, August 23,2019 7:05 AM
Herb Durfee
Krembs Nick; Jim Faughnan; Miranda Bergmeier; George Clark

Request to proceed with a grant application to replace the bridge over the Charles

Brown Bridge

To the Norwich Selectboard,

In July 2018, a storm collapsed the bridge over the Charles Brown Brook that connects the recreational trails at
Parcel 5 with the Bill Ballard Trail and other trails on Bragg Hill (connected via Brown Schoolhouse Road-
TH 35). This disrupted an important link across the brook both for recreation and for emergency access to the
Bill Ballard Trail.

Collapsed bridge over the Charles Brown Bridge in 2018
(Photo by Doug Hardy)

Since then, shoreline mitigation of the banks of the brook from the July 1, 2017 storm has removed most of the
former bridge structure.

The Norwich Trails Committee has met with two engineers to explore restoring a bridge capable of carrying
recreational traffic (pedestrians and bicycles) and emergency traffic (ATVs). We understand that the potential
costs to replace the bridge, including design, permitting and construction, to range between $70K and $100K.

Vy'e are prepared to support a grant application process through Vermont's Recreational Trails Program (RTP).
RTP funds grants of up to $50K, with a 20Yomatch. We are exploring whether any funds not obtained through
the grant might be covered by a combination of private funds and funds obtained through a monetary article,
which could be included in the next town warrant to borrow the funds to restore this bridge.

We are requesting that the selectboard authorize the town manager to proceed with obtaining the grant. W'e

stand prepared to assist in that process.

Fort the Norwich Trails Committee,

1

Nick Krembs, Chair



Town of Norwich, Yerrnont

cH^RTHRnD r76r

VERMONT RECREATIONAL TRAILS PROGRAM
PROIECT RESOTUTION OF COMMITMENT

For a project involving Brown's Schoolhouse Road - a Class IV Highway

Whereas: The Vermont Recreational Trails Program, administered by the Vermont Department of
Forests, Parks and Recreation provides grants to non-profit trail organizations and municipalities for
eligible recreational trail improvement projects.

Whereas: Eligibility for trail project grants is limited to recreational trails only and such grants shall not be

used for road projects that result in roads suitable for travel by regular passenger vehicles.

Whereas: The recreational investment represented by a Recreational Trails Program grant must be
protected for the useful life of the investment.

Whereas: The project sponsor, Town of Norwich, Vermont proposes a recreational trail p ro je ct described
as Charles Brown Brook Bridge Replacement on Class IV highway named "Brown Schoolhouse Road"

(rH #3sJ.

Be it resolved, the Norwich, Selectboard: 1) supports the project referenced herein; 2) agrees to continually
allow the referenced recreational activity to occur on the Town highway for the useful life of theinvestment,
30 years festimated) from the date of the bridge replacement's installation; and, 3) commits to properly
maintaining said bridge replacement for its estimated useful life.

Be it further resolved, if the Town allows additional improvement to the affected length of TH #35 to
accommodate uses other than the referenced recreational activity, those uses shall not preclude the
intended recreational activity for the estimated useful life of the bridge replacement,

Be it further resolved, the Town understands that failure to fulfill the stated commitments may result in
having to return state and/or federal funds used on the proiect,

Resolved this 

- 
day of 

- 

2019,by the Norwich Selectboard.

John Pepper, Chair fohn Langhus

Claudette Brochu, Vice-Chair

Roger Arnold

Mary Layton



Herb Durfee

From:
Sent:
To:
Cc:

Subject:

Attachments:

Stephen Flanders <stephen.n.flanders@gmail.com>

Saturday, July 06, 2019 4:19 PM

Herb Durfee
Krembs Nick;Jim Faughnan; Gerry Plummer

VT RTP project resolution of commitment from municipality for projects involving Class

lV Town Highways
CB Schoolhouse Class lV Resolution 2019-07-06.docx; 4TT00002'htm

Hi Herb,

The Norwich Trails Committee is drafting a pre-proposal that would go forward under your signature for an

RTP grant for the Charles Brown Brook Bridge Replacement (check whether this is a suitable title).

Only trails and Class IV roads with a suitable resolution of commitment are eligible for RTP grants. Ideally, the

SB would convert TH# 35 Brown Schoolhouse Road into a trail. If they don't succeed or wish to, then the

alternative is a resolution of commitment.

I've attached a draft commitment for your review. I don't know whether the 30-year commitment time is

appropriate for a bridge. If you feel that this is suitable, I would propose it for the SB to ratify, at its earliest

convenience.



Herb Durfee

From:
Sent:
To:
Cc:

Subject:

Stephen Flanders <stephen.n.flanders@gmail.com>

Sunday, luly 07, 2019 7:25 PM

sherry.wi n n ie@vermo nt.gov
Herb Durfee; Krembs Nick

A. RTP resolution of commitment for class lV road question + B. Willingness to review a

draft pre-proposal

Dear Ms Winnie,

I'm a member of the Norwich Trails Committee and am drafting an RTP proposal for submission by our town
manager. I have two questions, A and B, to ask of you.

A. The Town of Norwich is drafting an RTP pre-proposal to replace a demolished, derelict bridge that carried a

trail over a stream. At the point where the trail crossed the stream, it was concurrent with a class IV road. In
making our proposal, I understand that the Norwich Selectboard (SB) will have the choice of:

1) Throwing up the road and converting it to a trail.
2) Adopting a resolution of commitment for the road that allows the referenced recreational activity to
occur on the town highway for the useful life of the investment from the date of the grant agreement.

My question is that, if the SB opts for lhe resolution of commitment, what would be considered the "useful life"
of a bridge? Would it differ, depending on the material from which it was constructed?

B. I also wonder if you would be willing to review a draft of our pre-proposal, when it is ready, to make sure

that it is complete and addresses the criteria necessary for receiving the green light for development of the full
proposal?

I look forward to your reply

On behalf of the Norwich Trails Committee,

Stephen Flanders
317 Hopson Road
Norwich, Vermont 05055

802-649-1134 (Home)

1



Herb Durfee

From:
Sent:
To:
Cc:

Subject:

Stephen Flanders <stephen.n.flanders@gmail.com>

Sunday, luly 07,2019 7:37 PM

Rory.Gawler@dartmouth.edu
George Clark; Krembs Nick; Herb Durfee
Request from the Norwich Trails Committee

Rory Gawler, Assistant Director
Dartmouth Outdoor Programs
Ror)'. Gawler@ dartmouth. edu

Dear Mr. Gawler,

I'm writing on behalf of the Norwich Trails Committee. I see that you coordinate the college's outdoor
programs website, so I'm writing to ask a favor.

While we are pleased to have Gile Mountain mentioned in your "Hikes near Dartmouth" web page
outdo , we are concerned that the publicity may be a

contributing cause to an overflowing parking lot and complaints from neighbors. So, I'd like to propose the
following to you:

1) Retain Gile Mountain on your list, but have it come third after Balch Hill-which is convenient to the
campus-and to the Moose Mountain Baum Conservation Area trails, which are a2}-minute drive from
campus-the same as Gile Mountain. Both have great views. Gile Mountain offers a view only for those willing
to climb the fire tower.

Here's a link to the overview for Balch Hill: https://www.hanoverconservancy.org/lands/balch-hill/
Here's a link to the related map llvrrvrrw

content/uol oads 12008 109/BalchHi I I-trailmap-uþdate-20 17 - 1 1 -20c.pdf.
Here's a link to the Baum
trails . hff^.//rt^t^tr rr.rfrailc ^.-/ sites/uvtrails nnnlñ1oo/Ê frl fila rrnlnqr{c/FlorrmTroilc-î n1 L-1 n3l O nrlf

If you need assistance in drafting material, consistent with that already on your site, I'd be glad to assist.

This single step would give Dartmouth students rewarding nearby alternatives to Gile Mountain and would help
alleviate the traffic that we receive in Norwich.

2)Update the page on Gile Mountain (https://outdoors.dartmouth.edu/activities/hiking/hikes/gile.html) by
changing the outdated text in the box to read the following:

Parking is limited at Gile Mountain, so please carpool to the extent possible. If you find the lot to be full,
please wait for a spot to become free. During spring mud season, please observe the signs announcing the
closure of the Gile Mountain trail parking lot. Illegally parked cars are subject to ticketing by the Norwich
Police.

If you would like to discuss these ideas further, I and the NTC chair, Nick Krembs would be glad to meet with
you.

a

a



Herb Durfee

Sent:
To:
Cc:

From: johnlang hus@g mail.com
Tuesday, August 20,2019 2:23 PM

Herb Durfee
Claudette Brochu; John Pepper; Mary Layton; Roger Arnold; Miranda Bergmeier; Donna

Flies; Larry Wiggins
Re:Winter Sand Bid

Thanks Herb. I would like to restate my interest in debating this year whether we should change our policy on road
salting. l'd like to have that on the agenda this Fall well before the first snow.

Sent from my iPhone

On Aug 20,2Ot9, at2:07 PM, Herb Durfee <HDurfee@¡qlw!çh.Vt US> wrote

Board Members,

FYl, l've allowed Larry to move ahead with the purchase of the winter sand & gravel, based on the bid
process, and based on his estimates, etc., but it will be subject to your approval at your meeting next
week. l'm allowing him to proceed with the getting the order in, so we can get a timely delivery and in
case the Twin State can't hold their price. I will have a copy of the below e-mail in your upcoming Board
meeting packet. So, if anyone has any questions, you can raise them at that time. I wanted to give you
heads up on the cost.

P.S. We won't be doing crack sealing this year (or, if we do, not to the extent that we did last year), so

that's why Larry and I are targeting that line item due to any overage in the winter sand & gravel line
item. Also, the former Director used to purchase the sand based on cubic yards rather by weight, which
is not a good method to properly account for whether or not you received the amount you paid for.
Larry is changing the method to weight. That way we'll have weigh slips for each load delivered and will
be able to more properly account for the sand/gravel delivered juxtaposed with its related per unit cost
This exemplifies the internal control improvements we are trying to ¡mplement.

Fterb

Herbert A. Durfee, lll
Town Manager
Town of Norwich
PO Box 376
Norwich, VT 05055
802-649-1419 ext. 102

802-698-3000 (cell)

802-649-0L23 (fax)

From: Larry Wiggins
Sent: Tuesday, August 20,20Lg 7:06 AM
To: Herb Durfee; Miranda Bergmeier; Donna Flies
Subject: Winter Sand Bid

Subject:



Herb

The Public Works Department received bids for the Town of Norwich 2019 Winter Sand at the Public

Works Garage on August 'J,6,2019. Two bids were received. I have reviewed the bids and recommend

awarding the contract to Twin State Sand & Gravel, lnc. (low bidder). This is a unit cost contract.

The bid tabulation is as follows

Twin State Pike

lndustries

Winter sand

(delivered) 512.7Olton $ro.gslton

The winter sand budgeted amount is $65,000. At the above unit costs, this would allow a purchase of

5LL8 tons. Last year the Highway Dept used 7800 cubic yards ( approximately 10, 000 tons) although it
was hopefully not a typical winter. The department has an estimated 500 tons in the existing winter

sand pile. I would like to purchase 6000 tons to have approximately 6500 tons on hand for the

winter. This would require a purchase in the amount of 576,200 (approximately 51-1,200 more than the

current budget). lf approved I will reduce the crack sealing budget by that amount.

Please note the department will be purchasing winter sand on a per ton basis. All sand will be weighed

and not purchased in cubic yards.

With your approval, I will initiate submit the purchase order and initiate the Agreement page and

process.

2



Tow$ of Norwich, Verrnont

CHARTERED I7ó¡

NORWICH SELECTBOARD
adopted Mcy 24, 2017

\rISION

A model of well-functioning, cohesive smqll town government in which our thoughtful octions on

complex issues cnd respectful treqtment of others bring out the best in ourselves ond inspire

confidence in the residents of Norwich to become octive qnd engqged pcrticiponts in the town.

GUIDING PRINCIPLES:

The long-term heolth and best interests of Norwich qnd its tesidents come first clwoys.

"We go overboard to listen and integrcte the ideas of all neighbors in making decisions for the

townt'

a Respect ond civility in the fqce of disogreement ond contention. Assume good will in oll
1fltefoctl0ns.

"Why can't we all get along?"

Begin with open minds ond fresh perspective.

"Bags don't {ly free; Ieave them at home"

Incrementol improvement versus stortling disruption.
"Norwich is not trying to divupt how we view Vetmont villages"

Disciplined time keeping.
"Volunteets don't get paid by the hou/'

Collective experience ond knou'ledge is criticol. Preporotion for meetings.

"We can't qll master every subject, but we can be prcpared to thoroughly handle all issues

when we collabotate, communicate, capitolize on each others' sttengths as one body,"

Frequent reference to Town Plon ond Stotutes of Vermont.
"Thete are always non-negotiables - we work as a team but we are always a legislative body"

a

O

a

a

a
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Section 3: Cash Rece¡pts, Petty Cash, and Returned Check Policy

Effective: Upon adoption.

Purpose: The purpose of th¡s policy ís to ensure proper management practices by the Town of Norwich

employees are in effect and adhered to when the¡r assígned duties require the processing of cash,

I checks, and other receipts. The management pract¡ces are designed to instill public confidence in Town

operations and to províde accurate, reliable, and timely information upon which financial decisions can

be made.

I eoticy:r The Town Manager will be responsible for the preparatíon and implementatíon-of ¡nternal

financial controls (procedures) necessary to carry out this policy's purpose. Controls/procedures
prepared by the Town Manager will be in written format and strictly adhered to by the below named

Authorized Personnel. Said controls/procedures prepared by the Town Manager shall adhere to the

minimum req uirements herein.

Authorized Personnel: For internal control purposes, only the following individuals are authorized to
receive funds on behalf of the Town of Norwich: Town Manager, Finance Director, Finance Assistant,

Town Clerk, Assistant Town Cferk, Police Administrative Secretary/Dispatcher and police officers (only

for Police Department functions), Transfer Station Head Attendant or stand-in related to vacations or
other forms of leave. (only for Transfer Station related functions).

Proper Payee: All checks, money orders, and credit card payments, regardless of function, must be

made payable to the Town of Norwích, Vermont. No instruments may be made payable to a Town

officer, employee, volunteer, department, committee, board, or group.

Receipts; Persons authorízed to receive funds on behalf of the Town must issue a fully completed

collection receipt for any cash received. The original completed receipt must be issued to the person

from whom the cash ís received. A copy of the receipt (including notation identifuing the budgetary line

item to whích it's allocated) must be delivered to the Finance Director/Town Clerk along with the cash.

As applicable, a separate copy of the receipt must be retained by the person authorized to receive funds

for audit and/or filing purposes. For non-cash related payments, payees requesting a receípt shall be

provided one by the respective Authorízed Personnel but, preferably, by the Finance Offíce.

Safeguarding Funds: Safeguarding funds príor to deposit with the Finance Office is the responsibility of
authorized personnel receiving the funds. All coins, currency, checks, credit card information, and

money orders must be retained in a secure place until deposited with the Finance Office in accordance

with the section Preparíng ond Depositing Funds below.

Preparing and Depositing Funds: Funds collected by authorized persons must be deposited with the
Finance Offíce according to the followíng:

Town Clerk/Assistant Town Clerk - no later than the close of business the day funds are

received, unless otherwise enabled by statute.

a



Transfer Station Head Attendant - no later than the close of business the day funds are

receivcd, êxcêpt they must be deposited at the Town bank's overnight deposit box (whereby

they are picked up from the bank by the Finance Office on the next business day).

Police Administrat¡ve Secretary/Dispatcher or police officers - no later than the close of
business the follow¡ng business day funds are received.

All Other Authorized Personnel- no later than the close of business the day funds are receíved.

Each person depositing funds with the Finance Office must subm¡t a report from the Town's computer
software or a spreadsheet or adding machine tâpe wíth each deposit. The Finance Office will count and

verify the amount deposited in the presence of the person deposit¡ng the funds. All deposits made to
the Finance Office will be issued a receipt or other acknowledgement IHERB, GET ESSEX SAMPLE]. Each

applicable department will receive from the Finance Office a monthly list of deposits that have been

verified through the bank statement. Any discrepancies shall be reported to the Finance Director and

the Town Manager immediately.

Petty Cash: Beginning October 1,20t9, petty cash no longer will be permissible. Respective Town

employees and officers are expected to plan accordingly.

Returned Checks: A check returned by the bank will be recorded in the accounting system aga¡nst the
revenue in which ít was originally posted unless the check is replaced. First-t¡me returned checks will be

re-deposited. Upon second receipt of a returned check, the Finance Office will not¡ñ, the check writer
and inform him/her that his/her check did not clear and advise that there ¡s a S35.00 return check fee

due. Thereafter, full payment, including the return check fee, must be ¡n the form of cash, money order,

or bank certified check.

a
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Section 11: Balanced Budget Policy

Effective: On adoption

PURPOSE: The Town of Norwich believes that sound financial management requires
that the annual Town budget be developed and administered in such a way that annual
revenue from property taxes and other sources equals or exceeds annual expenses..

Authority:

Policy: The ïown budget will be developed and administered so that annual revenue
from property taxes and other sources equals or exceeds annual expenditures.

BUDGET DEVELOPMENT AND APPROVAL: Each year, the Town Managerwill
develop and present to the residents an operating budget that balances annual
revenues and annual expenditures for all funds. The Town Manager will not propose
annual budgets that overestimate revenues, defer maintenance or replacement of
essential capital assets, roll over short-term debt, or inadequately fund Town

, obligations. Upon Selectboard approval of the Town budget the Selectboard will set the
I tax rate necessary to raise the specific amounts approved in the Town budget.

BUDGET ADMINISTRATIOI{: The Fêre**gÞ-lgtgn Manager administers the EÞrough
Tsv¡Lbudget through his authority in the State of Vermont Bo¡eugù{ €€d+and€simoct
Gsd+sl€rdinðr*6ea. ln order to cany out this responsibility effectively, the Boreu!¡h
ïgyy¡1 Manager must have timely and accurate information about the status of the
town's finances. To this end, the Borogghïowû Manager and Eorough
GouneilSglectboard have adopted a financial reporting policy under which the Bereugh
Iown Manager or his/her designee prepares rnonthly financial reports for the Borsugha
Iew!:s budget management purposes (See Section 1 above).

I fne eereugþTôwn-recognizes that unanticipated expenditures and revenue shortfalls
caused by circumstances not foreseen at the time a budget is approved may require
transfer of money between or among line items or even deficit spending. The
r{nfore$een cìtcumstenceis) shoqld be of such sig0i¡çilnce thal the ï.own Mangqer cån
nol forsoe anv other recourse for the ïown lhan to deficit goend ,or the trsnslel of
monev"

-The Be¡ougf+Tewn Manager will endeavor to administer the BereugbTqwn_budget to
provide services in a manner consistent with the residents' expectationq in light of actual
circumstances that arise during the fiscal year, and will manege the budget to avoid, to
the extent reasonably possible, deficit spending or the need to borrow money to pay
current operating expenses. The Town Mãnaggr will proVide bi-weekly reports to lhe
Seleclboard when the threat,sf deficil soendinq þecomes aooarenl

LINE ITEM TRANSFERS: During the fiscal year, alltransfers between or among budget
I line items will require a majority vbte of the AorsugË'"G€rrrxiilseleçtboard. The vote w¡l|

¡ry1
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state the line items that are subject to transfer, the reason for the transbr, and the
reason funds are available fur transfer. Transfers will be made consistent with any
applicable statute or legal obligations that may encumber or restrict the use of certain
funds. At the close of the fiscal year but in no case later than the esuneils
eþtin€gs$Clec!Þgardl_ Meetíngei |f.*,in Auquet,.the BereqgþTqwn Managerwill
present a budget closing plan to the Boroaglt Sdectboard Geunc¡}. fflaktãg
reeBmne€Þda{gnãeF4Ëansf€re+egilèsF€F€hqènsline¡t€m¡h and recommending the
application of any budget surplus. Approval of the budget closing plan will require a

I majority vote of the Borough€ounc¡l&leç!þpCrd. Any annual budget deficit will be
addressed in accordance with State of Vermont laws.



StTl6 lHln¡üon: Normal: Font: (Default)
ïm€s l¡€w Romn

Style ¡Hlnlüon: Balloon Text: Font (DeÊôult)

Tahoma,8 pt

Town of Norwich Master Financial Policy



.Irt-rr", :"1' ls:rgL -1!r..'l-r¿!!¡¡r.!!sn !,-tdls.:

Town of Norwich Master Financial Policy

Table of Contents

Introduction

Purpose and

Goals.

page 4

Section I
Accounting, Auditing, and Financial Report

Policy........ ...............page 6

Section 3

Cash Receipts, Petty Cash, and Retr¡rned Check

Policy......... ..page 19

Section 4

Credit Card

Section 2

Purchasing

Policy........

.....page I

Policy

..page22

2



'I'orvn of .\o¡:Lylicl! !!¡ç!el Fin¿rncia1 Polit:y

Section 5

Debt Management

Policy......... page23

Section 6

Capital Program and Budget

Policy ........"..page27

Section 7

Investment

Policy

age 30

Section 8

Trustees of Public -Funds Investment

Policy..... page 35

Section 9

Fraud Prevention

Policy

Section 10

Fund Balance Reserve

Policy........ .page39

Section 11

p

page36

3



I

Balanced Budget

I rl* r¡ ilf' \r¡r'n'itll llitJt{t F ir¡¡¡tr;i:¡l l\¡li*r,

Policy

Section 12

Gift

Policy........

page 47

Adoption

Signature

Page.............

...page 50

4



l'r;rvn ol Sollvi¡:h å'l:¡sler l"il¡alrci d--?-t¡.!r-:

Town of Norwich Master Financial Policy Purpose and Goals

Introduction

Statement of Purpose

The Town of Norwich has in recent years evolved from being managed by a citizen run

Select Board io the present day Town Manager form of govemment. The role of the Select Board

has shifted away from day to day management üo that ofoversight and policy development. A

variety of Select Board fìnancial policies and Town Manager protocols have been developed

over the years, and are compiled within this fismework to provide a central and comprehensive

reference point.

Written, adopted financial policies have many benefìts, such as assisting the Select Board

and Town Manager in the fìnancial management of the Town, saving time and energy when

discussing lìnancial matters, engendering public confidence, and providing continuity over time

as elected officials and st¿ff members change. While these policies and protocols witl be

amenderl periodically, they will provide the basic foundation and framework for many of the

issues and decisions facing the Town. They will promote sound financial management and assist

in the Town's stability, efficienc¿ and effectiveness.

This framework was developed and adopted from the VLCT document, "Dormont

Financial Policies and Procedures-Final Version,2013". Selected financial policies were

reviewed by the Norwich Select Board Town Manager, and Finance Committee in 2019 before

the compilation of this document. Others are incorporated pendíng review. It is expected that

policies will be reviewed, edited, added, and deleted as necessary on an ongoing basis within the

Master Policy Framework.

Financial Goals

I Ensurs the financial integrity of the Town

5
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. Manage financial assets in a sound and prudent manner

r Improve financial information for decision makers including policy makers and

management

. Maint¿¡n and further develop programs to ensure the long term ability to pay costs

necessary to provide the level and quality ofservice required by the citizens

o Maintain a spirit of openness and transparency while being fully accountable to the

public for the Town's fiscal activities

o Ensure a set of sound internal financial controls that guide the Town related to granls,

contracts, and other fiscal-related documents and programs

r Help with the provision of quality hnancial reporting, accounting, and auditing.

¡ Assist with the delineation of duties and responsibilities between and among offìces (i.e.,

Selectboard and Town Manager, among oth€r elected/appointed officials)

6
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Section l: Accounting, Auditing and Financial Reporting Policy

Effective: Upon Adoption

Purpose: The purpose of this Accounting, Auditing, and Financial Reporting Policy is to

establish and maintain high standards for accounting practices in the Town of Norwich, thereby

enabling residents, the Selectboard, and the Town Manager to make sound decisions in

preparing, adopting, and managing the town budget and handling Town finances.

Policy: The Accounting, Auditing, and Financial Reporting Policy delines the practices fhe

Town will use for Accounting, Àuditing, and Financial Reporting; the standards of

accounting to which the town will adhere as well as the frcquency and scope of euditing

and linancial reporting the the Town will folloq

Authorlty: The Town Manager acts under 24 V.S.A. section 143-503 (c) (2) "Authority and

duties in particular. The Town Manager shall be charged with full authority and be responsible

for the following: To direct and super/ise the administration of all depaúments, oflìces and

agencies ofthe Town except as otherwise provided by this chapter or other State statutef"',

along with any other duty/responsibility in the Job Description attâched to the Town Manager's

employment contract mutually agreed between the Town Manager and the Select Board.

Procedures;

Accounting: The accounting practices of the Town of Norwich will conform to Generally

Accepted Accounting Principles for local govemments as established by the Govemmental

Accounting Standards Board. The Town Manager will establish and maint¿ir a system of fund

accounting and shall measure financial position and results ofoperations us¡ng the modified

accrual basis of accounting for govemmental funds and the accrual basis of accounting for

fiduciary funds.

Formattdt Fmt: Bold
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Auditing: Annually-based on a fìscal year beginning July l, the Selectboard will cause the

Town's fïnancial stat€ments to be audited by a quali{ied, properly licensed independent auditing

firm. With the exception of extreme circumstances,,the results of the annual audit will be

available to the Selectboard by the beginning of November.

Monthly-r-and Annual Financial Reports: The Town Manager will prepare^Monthlymonthll

Jinancial r€ports for the Select Board's review ¿nd for public disseminatìon- by the second

meeting of each month.The June monthly report will be prepared similar to prior monthly

reportsBut, that report will be periodically amended to accommodate accrued expenses up until

45 days past June 30. Such accommodation allows for a proper "close ouf' ofthe fiscal year and

the resulting June monthly and year-end report. Any expenses that might have been accruable to

that fiscal year but are recorded after the 45-day limit shall be accounted for in the subsequent

fiscal year, unless otherwise instructed by the Town's independent auditor. The monthly reports

will consist of:

r Budget report showing revenues collected and appropriations expended for the

previous . month with the variance from the budgeted amounts for each line item

on both a period basis and a year-todate basis.

r Statcment of Revenue, Expenditures, and Changes in Fund B¡l¡nce showing

for each Designated Fund, revenues and expenditure$ and the diÍference between

the two, ihe beginning fi¡nd balance for the period and the ending fund balance.

¡ B¡lance Sheet showing Town estimated assets less liabilities and fund balance.

. 0neur¡brlnccs Ånd Year f,nd Purc.h¡sins¡ Encunlbranccs.re¿rrcacnt 4
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The Town Manager will also prepare an ,{nnn*tlegr_EnllFin¡ncial Reportgv¡!!!.þlglgltg

Selectbo¡rd by ll¡e sæond mccl¡{g_ln Âu€.ust or,no hlcr tlt¡n Fole4!Þct 15. This report will

include financial statements for each of the funds of the Town, as well as appropriate additional

disclosures as necessary for the complete understanding ofthe financial statements presented. In

addition, the annual report will include a narrative discussion and appropriate graphics

explaining how the Town's current financial position and results of financial ectivit¡€s compare

with those of the prior year and with budgeted amounts. This report, together with the most

recent independent auditor's account will be reproduced in the Town Report each yeaq.
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Section 2: Purchasing Policy

Effective: Upon Adoption

Purpose: This policy intends to obtain the highest quality goods and sew¡ces for the Town of

Norwich at the lowest possible price, to exercise financial control over the purchasing process, to

clearly define authority for the purchasing function, to allow fair and equal opportunity among

qualífied suppliers, and to provide for public confidence in the procedures established and

oveßeen by the Town Manager related !o public purchasing and the Policy contained herein.

Policy: In order to exercise financial control the purchasing of goods and services will adhere in

all ways to the procedures outlined below.

Authority:

24 V.S.A. 6 !231(31 authori¿es the Town Manaser as Purchasine Aeentsnd

@{ef(}:+\tlthon .i*-+*é'Cr*ier-i*p**ieefer,¡*e*¡*tr¡¡r,d,lg|lRge',

$.ltc$þ+€hêrgc4.wìth-li*l-euflltlrity+n+Uc-responsiUle-lìre th€lirlkr*ínÊi-li¡di*eerr¡atN*upe+çise

tþe-edminktratio*oËall-dept*tmente*rläee¡err*qenei+*+t*e*'own<*eeptts-otlrerv¡ise

p*evided$y+hi*-ehaptersÊtxh,eË{itê{s-stÈ¡ltc+'

;Title-34V$.á-*ee*i,on-$Ël&pruvideft+$palt+h$i.{+ì{r}¡-$çt+ers*etlorts-fvkm6$r"}tt¡g

IgftyAlVl4¿ilggr]*'h**+e-tübieetst+>+he'dirrl*klrl¡ln*rtlper¡i*io¡r¿nd-$hetl-kll4e*ieettÈthe+ri}l

o l' $È$)þ+iël€€¡{n€sJ;+l Sclccr Buar d I " ..-l

.f itle a4 V..9,^..qeeû¡orÍu6(?}.prcv1de*lhat'the I'owr¡illffiager*ill' olt>.."pertbr¡*åll <lu¿i*.i

ntâ#-i'tletèrte4þ*ttrt.trptrrtths.{r¿lèståtw{tLSrlçCt $tt¡dlrà¡icepù4h6!&e*}È $ethe .llow n
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fi$2a V.S.A, gq€€t¡o{-1236(3) further provides that the Town Manager shall ". . . be the general

purchasing agent ofthe Town and purchase all supplies for every department thereof; but

purchases ofsupplies for departments over which the manager is not given control, and ofthe

Town school district shall be made according to requisition therefore by such departments or

school directors"

Procedures:

1. Aflirmative Action and Local Preference: Whenever possible, qualified small, minority

and/or women-owned, and labor surplus businesses shall be included in the solicitation lists

for bids or non-bid purchases. Ifthe purchase is federally funded in whole or in part, minority

and/or women owned and labor surplus businesses must be included in the solicitation lists

and all other affirmative action requirements outlined in the grant prcvísions must be

followed. The Town may exercise a preference for local businesses for purchases tìrnded

exclusively by the Town but only ifsuch a prefetence does not result in unreasonable prices

or rates due to a lack of competition. For purchases funded in whole or part with federal

funding the Town may not exercise a preference for local businesses,

2. Code ofConduct:

2.1 Employees, offìcen, and agents of the Town who are involved in the procurement

and selection ofbids and purchases shall make reasonable efforts to avoid real,

apparent, or potential conflicts of interest. No employee, officer, or agent of the Town

shall participate in selection, award, or administration of a contract if a conflict of

inter€st, real or apparen! would be involved..Such a conflict would arise when the

employee, officer -or agent; any member of hiVher immediate family, his/her partner,

or an organization which employs him or her, or is about to employ any of the above;

has a financial or personal interest in the firm/vendor for award.

2.2 An employee, officer, or agent of the Town who is involved in the procuronent and

selection ofa bid or purchase shall adhere to the Town's adopted Conflict of Interest
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Pollcy. If said employee, officer or agent has a real or apparent conflict of interest,

that person must disclose that conflict of interest within the context of ¿ duly-wamed

Select Board meeting that occurs before the bid selection or purchase takes place.

Such disclosure must be documented in the minutes for that meeting which shall be

retained as part ofthe official record sunr¡unding the bid or purchase. Officers,

employees, and agents of the Town will not solicit nor accept gratuities, favors, or

anything of monetrary value f¡om contractors, potential contractors, or parties to sub-

agreements. Officers, employees and agents who fail to follow the above code of

conduct or any other provisions ofthe Town's Code of Ethlcs Policy may be

sanctioned or disciplined, to the extent permitted by law, for viotations of the above

policies.

3. Documentation:

3.1 For purchases utilizing Heral funds, recordsdocumenting the procurement process

for any Minor'or Mejrx-purchases, as those terms are defined below, including the

reason for the specific p¡ocurement method chosen, the basis for the award and

contract pricing (showing evidence that the process was fair and equitable), as well as

any other significant decisions that were part ofthe procurement process shall be

maintained for a period of at least three years fmm the date of the submission to the

Federal govemment ofthe final expenditure report ifthe purchase or negotiation,

audit, or other action involving the other records, whichever is longer. Otherwise,

records shall be maintained by the Town in accordance with the retention and

disposition schedules as set by the Vermont State Archivist.

4. Purch¡singAuthorlty:

4.1 The Town Manager is the Purchashg Agent for the Town. The Town Manager is

responsible for ensuring that the best possible price and quality are obtained with

each purchase and shall review all proposed procurements to avoid unnecessary or

duplícative purchases of equipment, supplies, and services. The Town Manager shall

also ensure that competition is not restricted with limits on the geographic location of
vendors, with unreasonable requirements or qualificalions placed on vendors, or by

allowing vendorc to be selected who have engaged in noncompetítive pricing

practices.
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4.2 Usc ofDesignated and Special Purpose Funds: In all cases the Select Board shall

apprulve the use ofany l)esignated and Special Purpose Funds related to any

expenditure.

4.3 Incldent¡l Purchases: Department Heads, under the supervision ofthe Town

Manager, may make purchases of up to 2,500-for budgeted items, without prior

approval, provided those purchases are limited to the amount ofthe budget authorized

by the'lbwn. Prior to making such purchase, obtaining three (3) bids while not

required is preferred.

4.4 Minor Purchases: Department Heads, under the supervision of the Town Manageç

may make purchases with a value between $2,500 and $10,000 but only with prior

appnrval of the Town Manager via a Purchase Order, are limited to the amount of the

budget autborized by the Town. Prior to making such purchase, at least three (3)

competitive bids shall be obtained and included as part of the Purchase Order

submitted to the Town Manager for approval.

4.5 Major Purchases

4.4(a) All purchases between $10,000 and $25,000 require approval ofthe Select

Board, inclusive of a Purchase Order approved by the Town Manager and at least

three (3) competitive bids. An item/service will be selected based on cost, the

quality ofthe goodlservices offered, and the ability, capacity, and skill ofthe

vendor demonstrated under prior contracts with the Town, as applicable,

4.4(b) The Town Manager shall review all proposed procurements to avoid

unnecessary or duplicative purchases ofequipment, suppl¡es, and services. The

Town Manager shall also ensure that competitiori is not restricted with limits on

the geographic location of vendors, with unreasonable requirements or

qualificatíons placed on vendors or bidders, or by allowing vendors to be selected

who have engaged in noncompetitive pricing practices.

4.4(c) If federal fundìng is used for purchases between $LUCIU$e0A-0.3000

$?000 in the case of construction projects subject to Davis-Bacon requirements)

and $150,000, price or rate quotes must be obt¿ined from three or more qualitìed

sou¡ces following the affirmative action pnrvision of this policy and all provisions

regarding fair and unrestricted competition.

i Fo¡matt€d: Font: 11 pt, Bold ___ j
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4.4(d) Large purchase or simplifled acqulsltlon threshold under fcderal

regulations: l,arge purchases with a value greater than $25,000 but less than

$150,000 must follow a sealed bid process as outlined below.

4.4(e) Purchases at or exceeding $150,000, or construction projects ofany value

that are funded with federal dollarc, must follow a sealed bid process as outlined

below and also follow any procurement guidelines as outlined in the grant

Êgr€ement (e.g. 2015 Uniform Administrative Requirements, Cost Principles, and

Audit Requìrements for Federal Awards). In addition, a pricing analysis must be

completed by the Town Manager or a qualifìed consultant prior to issuing the

request for proposal (RFP) to ensure that ther€ is a reasonable estimate against

which to compare bid proposal pricing.

5. Sealed Bid Process:

5.1 The sealed bid process shall be initiated by the issuance ofa Request for

Bids/Proposals (RFB/RFP) prepared by the respective Department Head under the supervision of

the Town Manager, along with an approved Purchase Order. Notice of the RFB/RFP shall be

made by letters to known providers soliciting bid responses, advertisements posted in three

public locations within the Town, adveftisements placed in a newspaper of general circulation in

the region, and advertisement placed on the Town's webpage. The Town Manager may

reasonably opt to use other advertising methods (e.g. Norwich Listserve), known statelnational

associations with bid listing capabilities, and other bid notice locations) to help ensure the most

competitive process possible, taking into account the cost and likely benefit ofsuch additional

advertising.

6. Bid Specifications:

6.1 For any RFB/RFP, a list ofbid specifications shall be prepared for each purchase

equal to $2500 or greater and shall be available for inspection at the Town Ofüces, at the

respective department's office involved in the bid process, and on the Town's webpage

&yy¡glytshJtu!). B id speci fìcations shal I include:

6.1(a) Bid name

6.1(b) Bid submission deadline
Porûattld: Right: 0"
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6.1(c) Date, location, and tim€ of bid opening

6.1(d) Specifications for the project or services including quantity, design, and

performance features

6.1(e) Bond and/or insurance requirements

6.1(f) -A copy ofthe proposed contract

6.1(9) Any special requiremørts unique to the project or purchase

6.1([) Delivery or completion date, and required deliverables specitìc to each

Milestone date and completion date.

6.I(l) For construction projects, language that sets a r€quirement for a bid

Guarantee in the amount of 5% of the bid price firm all bidders, as well as

p€rformance and payment bonds in the amount of 100% ofthe conûact

príce from the contractor awarded the bid. If federally grant funded, the

bidders must also include costs for Davis-Bacon compliance if that is a

requirement of the federal agency providing the funding.

6.1(i) For construction projects over $2000, a statement th¿t contractors will be

provided with a copy of the most cunent wage determination (ftom the

DOL website at:

chttpfl"{¡${¡årvdot€orld and must comply with

the Davis-Bacon Act.

6.1(k) In some cases, the Town will require disclosure of the bidder's indirect

overhead rate.

ó.1(l) Language that reserves for the Town the right at its sole discretion to reject

any and all bids, wholly or in part, to waive any informalities or any

irregularities therein, to accept any bid even though it may not be the

lowest bid, to call for rebids, to negotiate with any bidder, and to make an

award that in its sole and absolute judgement will best serve the Town's

interest. The Town reserues the right to investigate the financial condition

ofany bidder to determine his/her ability to assure se¡¡¡ice throughout the

term ofthe contract.

7. Bid Submission¡

Fo¡¡rattcdl tunt 1l pt, BoH
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7.1

7.2.

i rormattedl Fonu u pt, Bold

8. Bid Opening:

8.1. Every bid received prior to the bid submission deadline will be publicty

opened and read aloud and recorded by the Town Manager and the

respective Department Head. When the Selectboard is involved, the Town

Manager shall prepðe a summary of the bid opening and report to the

Selectboard at a duly wamed meeting so the Select Board can make its

decision. The bid opening will include the name and address of bidder, for

lump sum contracts, the lump sum base and the bid for each altemate; for

unit price contracts, the unit price for each ítem and the total, ifstated;

and the amount of security furnished with each bid, if required.

9. Criteria for Bid Selection: In evaluating bids, the Town will consider the following criteria:

9.1. Price.

All bids must be submitted in sealed envelopes, addressed to the Town in

care of the Town Manager, and plainly marked with the name of the bid.

Bid proposals will be date stamped on the outside of the envelope

immediately upon receipt by the Town. Any bid may be withdrawn in

writing prior to the scheduled time for the opening of the bids. Any bids

received after the time and date specified shall not be considered and shall

be returned to the bidder unopened. For some bids, technical proposals

will need to be submitted in a separately sealed envelope fmm the sealed

cost proposal. This occuts when the technical proposals will be reviewed

and ranked according to the criteria for bid selection, regardless ofcost,

before opening the cost proposals.

Bidders shall bid to specifications and any exceptions must be noted by

the bidder. A bidder submitting a bid thereby certifies that the bid was

made in good faith without fraud, collusion, or connection of any kind with

any other bidder for the same work, and that the bidder is competing

solely on his/her behalf without connection with or obligation to any

undisclossd person or firm.

I rorm¡tted: R¡qht: 0'
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9.2 Bidder's ability to perform within the specified time limits.

9.3. Bidder's experience and reputation, including past perfbrmance for the

Town.

9.4. Quality of the materials and seruices specified in the bid.

9.5. Bidder's ability to me€t other terms and conditions, including insurance

and bond requirements.

9.6. Bidder'sfìnancialresponsibility.

9.1. Bidder's availability to provide future service, maintenancæ, and support.

9.8. Nature and size of bidder.

9.9. Contract provisions that are acceptable to the Town.

9.10 For construction projects over $2000, conftactor's indication of

acceptance of wages in the current wage determination pmvided as pert

Of thc RFB/RFP.

9.11 Bidder is not on any debarment list related to the goods and seruíces the

bidder provides.

9.12. Any other factors that the Town determines relevant and appropriate in

connection with given project or service.

9.13 Federal contracts require that there will be no prefelence exercised for

local contractors or suppliers.

9.14 Federal contracts require that minority and wom€n-owtled businesses and

labor suçlus businesses must be included in the solicit¿tion list for the

RFB/RFP.

9.15. Federal contracts require th¿t the Select Board not select a bidder who is

listed on the Excluded Parties List System website (hSp¡;/fuAtt{éggåSpÐ.

10. Change Orders:

10.1 If specificat¡on changes arc made prior to the close of the bid process, the

RFB/RFP will be amended and notice shall be sent to any bidder who

already submitted a bid and a new bid process will be initiated, unless a

I fornnttcd: Fonh 11 pt, Bold
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mandatory pre-bid meeting is included as part of the bid prrrcess. In the

insüanc€ ofa mandatory pre-bid meeting, a new bid process does not have

to be initiated. Instead, the bidden attending the pre-bid meeting will be

notified and provided with any relevant change order documentation with

sufllcient time to meet the deadline requirement or notifìcation by the

Town that the deadline has been amended. Once a bid has been accepted,

if changes to the specifications become necessary, the'Iown Manager will

prepare a change order specifying the scope ofthe change. Once

approved, the contractor and the Town Manager must sign the change

order.

11. Exceptions:.Ihe following exceptions may appl¡ however there must be written

documentation created and maintained that outlines the process and rationale for such

exceptions.

I 1.1 Competitive Proposals: If time does not permit the use of sealed bids, or

the award will be made on the basis of non-price related fàctors, a

competitive proposal process shall be initiated by the issuance ofa

RFB/RFP or Request for Qualifications (RFQ) prepared by the Selectboard

or its designee that ìncludes the factors thatwill be usedto evaluate and

compare the proposals. Bids or qualifications shall be obtained from an

adequate number ofqualifìed sources (at least three vendors) to ensure

that the Town has received a fair and reasonable price and all notification

and record keeping requirements ofthe sealed bid process shall be

followed. Ifarchitectural or engineering services are being solicited, this

should be used with the most qualified fìrm or individual awarded the bid

and price or fees negotiated after the award. Ifcompetitíve proposals are

used, all ofthe above steps in the sealed bid process should be followed

except thatl l) the bid submission need not be sealed; and 2) price will not

be the primary factor in the proposal selection.

11.2 Sole Source Purchases: If, the Town Manager for Minor Purchases and the

Forffitd: Font: 11 pb BÕld
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Selectboard for Major Purchases, determines in writing that there is only

for a proposed pùrchase, it may waive the bid process and

authorize the purchase from the sole source. Iffederal I'unds are involved,

sole source purchases are only permitted subject to such allowance by the

respective federal (or state) agency administering such funds.

ll.3 Recurring Purchases: Ifthe total value ofa recurrlng purchæe ofa good or

service is anticipated to exceed $10,000 during any fiscal year, the bid

process shall be used and specify the recuning nature ofthe purchase.

Once a bid has been acc€pted, all fì¡ture purchases shall be made fiom

that bidder without necessity of additional bids, until such time as the

Selectbo¿rd votes to initiate a new bid process. lt is recommended that

such recurring expenses not exceed 3-5 years without initiating a new bid

process.

ll,4 Emergency Purchases: The Town Manager may award contracts and

make purchases totaling up to $25,000 for meeting the needs ofa public

emergency without complying with the bid process. Usually within 70

hours ofsuch public emergency, emergency expenditures may include

immediate repair or maintenance of town property, vehicles, or

equipment if the delay in such repair or maintenance would endanger

pe¡sons or property or result in substantial impairment of the delivery of

important Town seryices. Any additional emergency purchasing exceeding

the $25,000 threshold must be approved by the Selectboard at a duly

wamed meeting (whether a regular, special, or emergency meeting of the

Board). The Selectboard may authorize additional em€rgency

expenditures or authorize the Town Manager to make additional

purchas€s without complying with the bid process, but only up to that

time that adherence to the normal bid process can be carried out.

ll.5 Professional Seillccs: The bid process shall not apply to the selection of

provideru for services that are characterized by a high degree of

pnrfessional judgment and disuetion including legal, financial, auditing,

20,
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risk managemen! and insurance services with I value of up to $25,000.

Federally funded, non-compet¡tiye purchases for $15O000

or mo¡e require a cost analysís !o determine the reasonableness of the

proposed pricing and should be completed ín acco¡dance with the

requirements of the fueral or statc agency issuing the grant funding.
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Section 3: C¡sh Rcceipts, Petty Cash, and Returned Cbeck Poliey

Effectlve: Upon Adoption

Purpotc: The pu¡pose of this Caeh Recoipts policy is to establish proper management practices

by the-Town g!-¡iurlvich employees when their assigned duties require the processing of cash,

checks, snd other receipts in order to instill public confidence in Town operations and to provide

accurate, reliable, and timely information upon which financial decisions can be made.

f¡iliqËI¡ç IolyrMsuesr. l--o-rryl c-lsrk¿nd assjslaallorua-ekú¿$-dcË¡lttsrLbËêdr¡[!!

qnpj!ryss'¡Ì''ll lit!_qlv_ thçrrir44Cs-r:tsLt€rEctiü¡älk Cash_þs-ej¡¡[¡"

Authority: :lhe-{$xn-MffisgeËtr}dc¡-24 V.S.A. section 143-503 (cX2)::'4st¡erityxrdduriu-in

pftsi€r*rlr.{1+e*k}r¡rn-Marlagersha}t-be+lunËÊ+r+itl*i¡lt-surhoritï-ån+bÈ're$Fofl*ible-fb*+he

{bllor+íng*-{+di+e€{-s}ì{¡ ruper+he*hetdr*ir+ktr'$ti$*-oÈÊ}ldep¡¡*t+ne*t*-ollir**rrad-4snei**rf

ge++rwn+xespt"ås"otåsr*ke¡xx*idedåy+l$whapteror*rtåer{tla*c-$tBtut{Ë.l

e¡eeed*r+*:

Procedures: {'lrc lorttr Mr¡nu!,er.h encourû*ed *rdevekrÞ.urt*ûdhelc-È(.}"Þfirced$r€Èi$t€nded{o

ea¡t-r"ot¡s{r¡*PurpÉ}åsll}'-åhieÞol¡ev. Ås ùf rhc ellbclive d¡¡te glgis o,q{ic.r.. ]þg&UUUXC
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r:¡hi¡r ! 0 -þrrsi nf,r,e.-{ayr.. ¡hs Iriun- Ulsnegsr n@p} to tire sc lcct

!:Sgdlhsl1¡4!cg-C'ammittec. Íurvn Dçpurtqc¡Lltcadutls l-q!Tn's i¡-{cpçlldsnl n*uditar, sn-r¡

tr¡ ¿nv other rnemiler Õl'thç $ublic at-laree r'È{urjsiing such cgpl
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l.l-:ll.Ls.hcr;ks" ¡&¡ne,v t¡ttle¡¡. ¡ltd crerJil curd pa.vnrcnts. rega¡rllcss of linclion. must bc

mr¡de ûdlablo to the_Iþ!,r, d'¡k{r*.relr.}¡o instruments-m-{:_he_n!ad_qp¿rïIblEttlg

'l'orv¡r ollicel'. emnlolee. dspartmenl or conJ¡niüce.

iJ !.Z_The Town Clerk ee,4ssi¡*aet-lewn-€{e¡k-will record all *rei+departmental

revenues upon receipt directly into the Cash Receipts module ofNEMRC:rcüAgüij¡g

sollrv¡rLc.-i*theeomp*eeo*.+h*:to+v*k i-$€èuñterr At the end of each day a daily

receipts report lhrm N!:rv*lllC will be ruc-Èsn¡-¡he+¡¡r+rputee*núreconciled with the

checks and cash in the drawer.

1,2 1.3 All otherdepartmentswill delivccåsh,añ$cherks.u¡l drcdj¡¡Idjnlþ$"rig¡!¡[

to the Finance Department ut-{eu*.on a rnurthþd*ih, basis. Re*pontibi}iç

Saiþquunlinq lìx cash rcmains the resocnsihilitv ol'witÞthe department until ¿urned

ove¡ to the Fínance Department. All checks will be endorsed as received to reduce the

risk for fraud. A transmittal form should accompany the monies indicating which

General Ledger accounts are to be credited. A copy ofthe transmittal should be kept

by each department. The Finance Department will record these revenues in the Cash

Receipts module of NEMRC.

I-3 I .4 The Finance l)epartment will recount and con{irm cash and checks received

against the daily cash receipts joumal and will be responsible for depositing all daily

receipts in the bank.

l-.4.!-5*No Town employee or Department shall extend credit for sewices rendercd

without the written approval of the Town Manager.

2. Voided Checks:

2. I lfa check is voided after approval by the Select Board and the check is to be reissued,

it will be reissued and included on a subsequent wanant.

3. Accounts Payable and Intcrlm Checks:

3. I In order for invoices to be íncluded on an Accounts Payable Warrant, they must be

p¡çrvided_to the Finance Department by l:00 pm on the Thursday preceding the next

lielc€+l*ü$d*leerin6regpl¿r P¡$gll¿At*w¿ügü ! nuriûd.

3.2 C:hcgk$*hrrt-nr¡etlfrr-b*rr¡i$eÞth*t-tl€On tþe IIARH occasion that a gheqk(s) needs to

b_ClryI4$jrê!_de$ not coincide with the rc€.ul4lapproval neriuj of Accounts

ComnÉnt f€ltl: Need to çovcr Tr$nf€r station

dc'o¡it wirh buk prcûJyf ¡T:¡l'{{
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Payable Warrants. sush ohÈSÅ{:ij. shall receive approvat for payment from the Town

Manager and the Chair. t¡r in tlrcil absence. Vice Ch¿tir. t¡**tho*i,íed.membe*of the

Select Board. These interim checks will be included on the warrant provided to the

Select Board at their next regular meetíng. l'urthcr. the tortn fvlunuger w.ilì explorc

çan be avoided in th

Í€

dcåd¡in+r

sel+ee¡ule"

4. EmployecReimbursemcnli

a. l .Írhrnql.c*nrnmended** cner*r¡*ge4thol-€olÞl€lee5"ün@
ti*dtsn-boþl*'*rf ¡he-T$*å.+¡{r}vev€rri$+hi+dee+ eiçgsn'1€EÞü+t¡-åÞEeÈgbhbg

ÐeÞt¡d*rent- FÈle}ecs.&fi*{gh

somi-r+eekl¡- aeurúhlr pq+áhl*¡un+ tkrneiøuctx¡rdene*.wi+trseht{ulcd{i¿lcc+8oerd

aæe¡ings.+¡er*eeri*#ihe-re*qhr*lhtrolltAll.r#$nart-selædul$:-'ihc employee shall

complete an linrployeeg¡pglsc Reimbursement Form att¿ching an itemiz-ed receípt

for goods or services purchased, and indicating the account to be charged. This will

be signed by the Department Head and uin ¡ll.e c¿:ie thc Depsrtment Heåd seeks

Reiñbulremens&lE!þuftEllggll.om, by the Town Manager. All other purchasing

procedurts set forth in this policy also apply.

5. Petty Cash:

5. I All Town business shall be conducted by Purchase Order, electronic accounts

including credit and debit cards and lwitten checks. Nr++er'+r+,bsciit*t"6lìs+he

eotdc€teé<ln-eeesþbesiâ ¡¡nd .As ut'Octoircr l. 2019. lx:ttv cush no otlicer.

Ëlnplo]'cc. depgrtmcnt. or commit¡ee is authorizc<J lo establishlonaer wiU-Þc-e!_a$ie0

Jirr I!¡rvn emplorees. B.v Sç¡r-t$ubglltl,f-lll9-.Upetg cash ¡y¡¡3:1¡.¡4ll!þpropçrh

r¡cuounted, tumcd uvcr ¡rl lhc l'inanee ()tÏce..{nd deposited int(l thc (ieneral Filnll

wiih rseordinÈlr¡ the ¿ppropriate blrdqFtary lin* itam'

6. Forms:

6.1 The following form is available from the Finance Department:

Expense Reimbursement Form
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Section 4: Credit Card Policy

Effectlvc: Upon Adoption

Purpose: Credit cards provide a convenient method ofobtaining goods and services for the

Town. However, by their nature, credit cards provide an opportunity for unauthorized purchases

and fraudulent activity. The purpose of this policy is to establish criteria for the prcper use of
credit cards when conducting Town business.

Policy: The use of the Town Credit Card and two (2) business charge cards (Staples and Home

Dcpot) arc to bc used by the Town Manager or with thc prior autho¡ization of thc Town
Manager.

Authorlty: ç¡e+o*,n-*tsaæ*uager24 V.S.A. section 143-503 (c) (2)
'+c'{th€riùfrra*d${¡eÕ.iÞpâ*¡ss *+l-sr¡tlreËiryñd
be.responsiblr*{br tlre tbllewi¡g* :t'€,(l.i+eo!-snd *upuwiso-+heeCn*nisçntisn-sÈoll.dopartmurt*,

o+lie€$.sdtd{æfl€ieü.o*'¡he"}b¡¡*r¡er(eçre*otl@FotherStå¿e
stêtu+e*

Procedurqs:

Credit C¡rd Use

4.1 No use of the Town gdredit or business cards shall occur without ¡uthoriz¡tion of the
Town Manager.
4.2 Credit cards may not be used for personal putthases, cash advances, or purchases that exceed

the card's authorized purchase limit.

$ccurlty
J.3 The Town Manager is responsible for the card's protection and cusùody.eed+hall

irnmedi$tel.v neri.ÉV the 5e¡estbeard anC th€ eredit eard eernparl er baÊk ¡f the eredit eard is le¡t

e*sde¡eñ.

*"F Ëh*:lewn.eæ$æer*mtr,+ U"+rs€d+ iùhl*ie*.epprtlvel+f @{sr
e$ei*@r¡*e€r*pu+sh
@ion*
4.4 Within five business days of each credit card trânsaction the Department Head shall furnish

tbe Finance Department a signed itemized receipt and purchase record detailing exactly what
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was purchased and to what account it should be charged. The purpose for this is to prepay when

possible to avoid finance and late charges.

Sory*sf *srn ¡eb*l*¡tcr-$lnrüo¡el$elhl

Sectlon 5: Debt Management Policy

Effectlve: Upon Adoptlon

Purpose: The purpose of this Debt Management Policy is to establish the guidelines for the

issuance ofdebt by the Town ofNorwich. l)ebt levels and the related debt service expenditures

are important-obligations that must be managed with available short and long term resources.

Though the school district is a separate "municipality" from the Town, the overall debt sewice

for the town and the schools should be considered as part ofthe proc€s$.:,

lhþf*Sþ!NhÉold¡stri€lit.**qqffi!Èjsiqrl¡eiH*içr:J¡eft{hè+Þ**-shis.ixrliq+a&tl-etltlresses

¡ne-¡e.elo cxpee*t*ineur*itho*çieðpåfAi¿ifiS itt
cxis+i*¡rlinaneiel-pesh{,ur+,

Pollcy: n<$ere otls€tfird"ûnd

prutlent $nanei*l-p*aetiae*-and-thelb'*n-'sother-6nüñeial-polieieq wi$es*¡ru+he-lending

m$rþ+}ut.+lre-{-€¡#ñ-irf well-mca@imolymanar*The level

of indebtedness that the Town of Norwich can exf!€ct to incur should not jeopardize its existing

financial position while also assuring the lending market that the Town is well managed and will

meet its obligations in a timely manner.
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The Town of Norwich is enabled under Vermont low to incur debt in various forms including but

not necessarily limited to 24 VSA 51152;24 VSA $1786a;24 VSA $1788

prçr ldesî ¡rryÊrçthåq.i¡n el¡ rna*t<llp-

u*per+bion-ar**hdt$olM

Procedures:

1.0 Planning and Perform¡nce:

l.l Debt mrn¡gcment means adoptíng and maintaining fìnancial plans for both the

issuance ofdebt and the repayment ofdebt. The determination to issue new debt

I should be made æ B paft ofthe adoption ofthe annual-Capital Pnrgram and Budget
I

prcgmm, which prioritiz-es capital projects and identifies the various funding sources

available for those projects. Planning for the repayment of debt will include analysis

of the operating budget to determine the ability of the Town to incur ths additional

debt service required by the new debt.
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1.2 Town of Norwlch Fund Bal¡nce Management Policy: is designed to provide the

operating funds of the Town with a sufficient level of unreserved, undesignated fund

balance or net assets to maintain financial stability, and to provide adequate cash flow

to avoid the need for short term revenue anticipation notes or tax anticipation notes.

1.3 Town of Norwich Capital Budget Policy: is designed to provide for the orderly

funding ofcapital project needs ofthe Town, including the use ofe*pit*l

r,eser.veDesignated and Special Purpose funds to avoid the need for incurring long

term debt to purchase vehicles and equipment, and to minimize the amount of long

term debt required for the acquisition of land, buildings, and infrastructure.

2.0 Types of Debt:

2.1 Short Term Debt should be l¡mited to bonowing to cover short term, temporary câsh

flow shortages, generally within the Town's fiscal year, either through the use of

revenue anticipation notes ot tax anticipation notes in those unusual instances where

the Fund Balance Management Policy does not provide an adequate level ofcash

flow, or through the use of bond anticipation notes when ca^sh is required to initiate a

capital project prior to the receipt ofbond proceeds. The Town should manage its

fìnances in such a manner to avoid the use ol short term debt when possible.

2.2Longîerm Debt shall be issued lor the acquisition, construction, or improvement of

land, buildings, or infrastructure, that cannot be financed from cunent revenues or

other resources. Current year budget appropriations and accumulated rcsery.e

Designated and Special Purpose funds should be used to minimize the amount of long

term borrowing that is required. Whenever possible, long-term debt should not be

used to pay for 100% ofthe cost ofthe acquîsition or improvement ofcapital assets.

The use of long term debt financing to finance the purchase of vehicles and

equipment should be avoided except in emergencies, or unless it can be demonstrated

that it is financially beneficial to do so.

3.0 Purpose of Debt:

3.1 General Obligation Debt, funded by general lund property taxes, shall be used for

projects that provide a general benefit to Town residents, and that cannot otherwise be

self-supporting.

4.0 Rcpayment of Debt:
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4.1 Projections: The Town will conservatively project the revenue sources that will be

utilized to repay any additional debt, and will analyze the impact on tÐçayers of both

lhe additional debt service as well as any additional operating expenses resulting from

the improvement, to determine whether new debt should be issusd and to structu¡e the

appmpriate repayment terms for each debt issue.

4.2 Mnturlty: The maturity of long term debt shall be kept as short as possible to

minimìze the overall impact on the taxpayers during the life of the debt, while atthe

same time not so short that the r€payment will create an unreasonable burden. In no

event shall the life of the debt exceed the life of the imprcvement being financed.

5.0 Key Debt R¡tios:

Slr Guidelines: lieve*rl-lcy i¡t-tndlo
dstcrminetå+:Mhe following guideline should be used when
determining whether debt should be issued: Nct Gencral Fì¡nd bondcd debt as a
porcantåge of total assessed voluntlon (the total valuc of nll properties ln town ¡s
cst¡blished by the Listers and rcportcd by Form 411) should not exceed lolo. Other
guidelines may be adopted as needed and appropriate.
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Sectlon 6: Capital Program and Budget Pollcy

Effectivs: Upon Adoption

Purpose: The puçose of this Capital Pmgram and Budget Policy is to establish and maintain a

capital budget and program for the Town of Non¡vich.

þlicyr The Selectboard will adopt a six-year Capital Program and Budget (CPB) for the Town

ofNorwich through the annual Budget process. The CPB will be reviewed and updated annually.

Th*cÈp¡rakxiei\*#th*-lb.*r*rtn4+åsieeilndi*ie*ffe{ùritiê¿*&}thç+uhþof*e¡+¡þos-pfriqdd€d

{iuneid-p}¡rä*+hr+i¡sn6afi ¡ir+io*"rt-a€q*isi¡iÈùl<r}'
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(ie<{uJ¡nS:ûHeeatioH*.lie*+@eu1+í*leetervlç+rthr:-tat'-ef
@ü{ies+ho{sà*e dnt*l*

c*pitfutètr;êecè"rhe¡ l.wrrbeen¡¡rsq¡drsit ThroügæP't{ru-{irw*cfln-plün-l*rtun*r¡xr*ing

Uugg@@l+eâêrc/*lirndfiå¿d+ì a order m

@{r{&nsiet-pe**iee

¡Autltg¡it¡1

Authority: lhe-lo*r**laneger:qas¡ç¡¡¡¿h,pl.*rÊ.ö"*.-ecctloila$e'*XÐ!4 i.$J\. { 4430:'

Ut a ctpiral burlsct prug!'am: 24 V.S.¡\"ill!oy$

Setcstbo¡¡rd to ¡rccumgl¡¡c,tçurgrce{.1ç Ëü lÞr itcms i¡cluderl in a ËBP. 
^

an4be+arponsible-ltlr *e-tirl-lowing:: :l'odirte$and supervise the atlmh+ktratkx'oÊsi{
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Procedures:

1.0 G*tplt*l-lmpËÈrtm€É+ Fl*n-natl Brdgcr+C¡oitrl Budsct {fu
l. I t{he Sclest.ikrard-witl ad*+pt"n-livclc*r+{l¡-li*-+hc *orv*<+Sà¡rxr+iah #rg}xhrtr*¡*r

the-amr*l{ì*dge¡-filoces$, A Capital hnprovcnrent'Pta¡ lhí¡; iôlP}pl*n r*'ill inslude*isoh¡de the

l:or+rr's'plan *f rapi.r*l-prr{ee$ Êr+}¡xn€*k} be"ulttle*¡ke* tluring *reh.of-the.lblk*rir:g lite

yee*.the*{i*rtrtr+rl}äf(}}'iht}ie.¡.rl'trite$;,.årrdtltepro¡xiree}"*eulhotlel}ir neing'-l"helirLeel

tlosrÉ1l+ill-leçicx.entl+r¡x1*tcth*€lP-¡nnunll¡pepitalBudgeû A capitat budget shall list and

describe the capitôl projects to be undertaken during the coming fiscal year, the estimated cost of

those projects, and the proposed method of financing.

l*Lf l.2papital Progmm: A capital program is a plan of capital projects proposed to

be undertaken during each ofthe following five years, the estimated cost ofthose projects, and

the proposed method of financing.

1.3 Capital Project: A capital project is any one or more of the following:

. 
^ny 

physical betterment or improvement, including fumishíng, machinery,

apparatus, or equipment for that physical betterment or improvement when fìrst

constructed or acquired.

. Any preliminary studies and surveys relating to any physical betterment or

improvement.

¡ Land or rights in land.

. Any combination of the above cited items.

Capttal Expenditures: For purposes ofÇT*lcapital projects, a capital expenditure is .

defined as any expenditure for land, land improvements, buildings, building

improvements, vehicles, or equipment costing more than $5000 and any expenditure

for infrastructure (e.g. roads, bridges, water and wâste water distribution and

collection systems) costing more than $25,000.

Lå1.4 The CBPTF will be arranged to indicate ihe Order of Priority of each capital

project and

to state for each project the following:
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(a) A description ofeach proposed project and the estimated total cost ofthe

project.

(b) The proposed method of{inancing indicating the amount proposed to be

financed by direct budgetary appropriation or duly established rcser'¿e

W+Ae$SflC*Fl4d.åDesignated and Special Purpose firnds; the amount

estimated to be received from the federal or state govemment; the amount to be

financed by impact fees; and the amount to be financed by the issuance of

obligations (see section 5 Debt Management Policy above), showing the proposed

type(s) of obligation, together with the proposed period of usefulness for which

they are proposed to be issued.

(c) An estimate of the effect, if any, upon operâting costs of the Town.

(d) Annually, the Planning Commission may submit recommendations to the

Town Manager and the Selectboard for the capital budget and program, thât shall

be in conformance with the Town Plan.

(c) Ëu.r¡Þ}etl*-l¡Ë-{ir¡r+n-lvill-det¡q{ep*øpit*l-bu@
eapi*le.p*ndilure*roåeqaderl*kro-b¡h*-le*rl*dr*in¡*hrxr¡n*n*+isoa$yesr"

(eþAnnually, the capital budget and program should be updated.

(t) i.l+-¡s¡qr¡€feèrêtë{¡:içtÊ+hè

elrFm*ïr¿*{rpcru¡i.ngåudgstAnnually, the capital budget portion of the capital

budget and pnrgrâm should be incoçorated into the Selectboard's proposed

budget for voter approval at the March Town Meeting.

2.O

I 
f.O *eserve-IÞsignated and Special Purposc Funds: In conjunction with the Town's Debt

Management Policy, the Town Manager shall annually propose funding of rcserve funds to

I accumulate resources to pay for items included in the ÇlPcapital budget and program. The use
I

of such Designated and Special Purpose funds should minimize large fluctuations in the tax rate

and will reduce the need for incuning additional debt. Other capital impmvements may be

funded by bond issue or through the operating budget.
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4.0 Prlôrlty Crlierl¡: Capital prcjects erseeeepitoiO*ee-will receive a higher priority if they

meet some or most of these criteria:

a.t f:hepro$botorarweFmcebMeets a policy goal or ñ¡lfills a strategic objective ofthe

Town and its adopted Comprehensive Plan.

4.2 Is required under a state or federal mandate, law, or regulation.

4.3 Will mitigate or eliminate a known safety hazard.

4.4 Will maintain and improve the delivery of public services to the majority of the

population.

4.5 W¡ll improve the quality of existing infrastructure.

4.6 Non-tax based revenue and/or State o¡ federal grant funds are available to assist in

funding the project.
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Section ?r Investment- Policy

Elfective: Upon Adoption

Purpose: The purpose of this Investment Policy is to establish the investment objectives,

standards ofinvesting prudence, eligible investments and transactions, reporting requirementg

safe keeping and custodial procedures necessary for the proper management and investment of

the excess operating funds ofthe Town, and under certain circumstances, bond pnrceeds,

Policy: The Town

++ ^¡¡e¡¡q¡+*rfurr.of Norwich prioritizes the security of principal, liquidity as needed to .

meet projected expenditures, and retum on investment in that order.Ç

This policy shall apply to tåe investment of bond pmceeds, only insofar as the policy is not in

conflict with applicable bond debenture requirements and Vermont municipal finance laws.

This policy does not apply to trust funds held by the Town of Norwich. These funds are managed

under separate investment policy for trust assets a^s may be adopted by the Trustees of Public

Funds

Authority: In accordance with 24 V.S.A. section 15710), monies received by the Treasuter on

behalf of the Town of Norwich-(+erv*) may be invested and reinvested by the Treasurer with the

approval of the Selectboanl.l,egis&ù{'íve tl{ìr+-(-Seleetboartl-l

.ïq€-h€{¡riürêF¡h*¡+"t+le+-qni¡nterlf-i"t*cs$nei*+ept r+ ¡si{+rå+$¿4eetboad*þaror*þ'i..es+hc

rtrtulief-ihs-€ür¡€ÌÌlin+€$heåÈ'pt.l*+ir+iþtn*theiadi+i*rt*l"tra$stg{ir'mr,+.\e€uttx}€+ÈF{hr+fust

t¡uo*,er as rt-qtire4bv t{ V,S.^{. scetlon l5?1{c}r

u pt, BoH
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Policy Objcctives ¡nd Procedures:

?. l.Poltcy ObJectives:

L+@*+'ê*l} $-i$+ctttllreRt-pf*i€f$hs{++}c-$cfirr¡trsf

prinaþnÇ+içr*Oit¡rr-eeed*lto-ore€t1roj€cted-erperld¡türcft-errtret{+{Þ€û

iñve¡tm€ûtriû*lürFord€r'.of-Ë¡iôr¡qñ

131.1 Security: Security of principal shall be the foremost objective of Town funds.

Investmenls will be undertaken so â$ to ensurc the preservation of capital in the

overall portfolio. The objective will be to mitigate cred¡t risk (the risk of loss due to

the failure ofthe security) and interest rate risk (the risk that the market value of
securities in the portfolio will fall due to changes in market interest rates). Credit risk

will be minimized by diversif,ing the Town's investment portfolio so that the impact

of potential losses from âny one type of investment will be minimiz.ed. Interest rate

risk will be minimized by investing operating funds primarily in shorter term

securit¡es, money market mutual firnds, or similar investment pools and limiting the

average maturity of the Town's inv€stment portfolio.

13!!_Llquldity: The Town's investment portfolio will remain suffìciently liquid to

meet all reasonably anticipated operating requirements. This will be accomplished by

structuring the portfolio so that investments mature concurent with cash needs to

meetanticipateddemands.Theportfoliowillconsist,r,,,.'r,r,il, primarily_ofsecurities

with active secondary or resale markets. A portion of the portfolio may be placed in

money market mutual fi¡nds to ensure liquidity for short-term funds.

2.413 Return on Investment: The investrnent portfolio will be designed to attain a

market rate of rcturn throughout budget and economic cycles, taking into account the

investment risk conshaints and tiquidity needs. Retum on investment is .j ,;:' , ,,r.i,rr',

,,,;t, .r¡,'r',..,,less important than the security and liquidity objectives desmibed above.

The core of the investments will be limited to relatively low-risk securities in

anticipation ofearning a fair retum relative to the risk being assumed.
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**2;[-Excopt where prohibited by law and specifically excluding bond proceeds, which

shall remain in segregated accounts, cash and reserve balances frcm all funds may be

consolidated to maximize investment earnings and to increase efüciencies with rcgard

to investment pricing, safekeeping, and administration. lnvestment income wilt be

allocated to various fl.¡nds based on their respective participation and in acoordance

with generally accepted accounting principles.

ê.lDlvcrslllcotlon of the Invcstment Portfolio:

tl"*!!*The Treasurer shall maintain suflicient diversifÌcation of invesftnents such that the

ability of the Town ofNorwich to continue to do business on an ongoing basis will

not be impaired because of a liquidity crisis occurring in any one type of investment

with which the Town ofNorwich has invested. Diversification includes investing in

securities with varying maturities and matching matur¡ty of investments to needed

cash flow. U.S. Trcasury obligations that carry the full faith and credit guarantee of

the United Staûes government meet the requirements of this section.

*4.St¡nd¡rd of C¡rc:

tl4.!_The standa¡d ofca¡e to be used by the Treasurer and Selectboard shall be the

prudent person standard and shall be applied in the context ofmanaging an overall

po*folio. lnvestments shall be made with judgement and care, unde¡ circumstances

then prevailing which persons ofprudencg discretion, and intelligence exercise in

the management oftheir own affairs, not for speculation, but for invesÍnent,

considering the probeble safety of their capital as well as the probable insome to be

derived.

GlrConflicts of Intercst¡

G15.1 Actions taken under this policy are explicitly subject to the Town's Conflict of

IntercStPOliCylirc >r,lcçth¡¡i+rrl,utti tlrc lrriistir,(:i'-1.ì¿rll r'!'il¿ì, l Iii'nì |lcr'\r'rìâl i¡$rit.tt':r.;

,lr!lçit\ tlþrl-,:+rtrL.lttr*1.1fi.,¡ r*ítl+ihrf{"¡lì,r'-aj\Édt}!tétt-l$ttt}tttuìi**e$rc+r+..rilrt-]+.++*\

íf +\ ii\ttìì€|lll . + l{t¿*l c¡x;{çl' i{1r¡*ii l$et', *}rÈ*r .þ-;¡x*,<'ì*+r,il+ri+l-J*i+.i.** I kt ç çtrdl
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tú.Authorizcd Investments and Instltutlons:

6.1 Public deposlts shall only be mcdc ln qualified publlc deposltories ss estrblished

by Vermont or NGw Hampshlrc l¡w. All financial institutions and brokerlde¡lcrs

who dcsire to become qualified for investment transactions with thc Town must

supply the following as appropriate¿

6.f (a) Audited linancial stat€ments demonstrating compliance with state and federal

capital adequacy guidelines.

6.1(b) Proofof National Association of Securities Dealen (NASD) certification.

6.1(c) Proof of Slate rcgistration.

6.1(d) Certification of having read, understood, and agreed to compliance with the

Tow¡'s invesünent policy.

6.1 (e) Evidence of adequate insurance coverage.

6.2¡:¡.. firllc*irqThe following investments will bc pcmitted under thls policy:

6.2(a) U.S. Treasury obligations which carry the fi¡ll faith and credit guaruntee of the

United States Government and are considered to be the most secur€

instruments available;.

6.2(b) U.S. govemment agency and instrumentality obligations including

Govemment Sponsored Enterprises securities that carry the full fbith and

credit guarantee of the United States govemmentft¡G{4åË.

6.2(c) Ce*ifìcates of Deposlt and other evidences of deposit at financial institutions

that are insured by the FDIC.

, in amr*rntrthat mst ù,G{fl¡yìnpUæd.

6.2(d) Repurpose.lþlk¡ve¡r:ì agreements whose under{ying purchased securities

consist ofthe

aforementioned instumentq.

&T.Collateralization :

fF;"tt"d' F""tîipt, sdd ---*--*l

irofln¡m:føt goB
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&17.1 Collateralization using obligations fi.rlly guamnteed by the full faith and credit of

the State of Vemont, and/or the United States Govemment is required on all

investments or an Inevocable Stand-by Letter of Credit issued by the Federal Home

Loan Bank in the Town's name. The current market value of the applicable collateral

will at all tímes be no less than 102% of the sum of principal plus accrued interest of

the certificates ofdepositpr the repurchase âgre€ment secured by the collateral.

Collateral shall be held by an independent party, in the Town's name with whom the

Town has a cunent custodial agreement that has been approved by the Selectboard.

Evidence of ownership must be supplied to, and retained b¡ the Town.

9.S.Safekeeplng and Custody:

S+8-l All trades of marketable securities will be executed by delivery vs. payment

(DVP) to ensurc that securíties are deposited in an eligible financial institution prior

to the release of funds. Securities will be held by an independent third-pafy custodian

selected by the Treasurer as evidenced by safekeeping receipts in the Town's name.

*38.2 The safekeeping institution shall annually provide a copy of its most recent report

on intemal contn¡ls: Statement of Auditing Standards No. 70 (SAS 70).

fÈ.9. Repoñ¡ng:

1&.*9.1 __The Treasurer shall file a quarterly invesünent report with the Selectboard

that analyzes the status ofthe cunent investment portfolio and the individual

transactions executed over the last quarter as required by 24 V.S.A. section 15?f(c).

The reportwill include the average yield of investments as compared to applicable

benchmarks. This report will be prepared in a manner which will allow the

Selectboard to ascert¿in whether investment activities during the reporting period

have conformed to the investment policy. The repon shall be provided to the

Selectboard withín 30 days of the end of a Fiscal Year quarter.

+1.Çím€ly*eYielvr
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Sccüon 8: Trusto€c ofPublic Funds Investment-Policy

f,ffcctivc: Upol Adoption

Note: As of July l, 2019 there is no existing policy of this nature. The Trustees of Public Funds

are responsible for writing the policy. A model policy is avaílable from the Vermont League of

Cities and Towns that may serve as a basis for a fi¡ture policy. The VLCT recommends that this

type of policy be part of a municipality's Master Financial Policy. As such, it is the policy of the

Selsotboa¡d that having such policy prepared and adopted by tho Trusteos ofPublic Funds would

be in the best financial intercsls of the Town.
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Section 9: Fr¡ud Preventlon Pollcy

Eflective: Upon Adoption

Purpose: This policy provides a mechanism and encouragement for empþees and officers to

bring to the attention of the Town any complaint regarding the integrity of the Town's internal

finaneial controls or the accuracy or completeness offinancial or other information used in or

related to the Town's financial statements and reports*

;Policy:Jhe Town of Norwich is committed tg p.rgtgclilg ítslevenue, prcpedy information, and

other assets. Town employees and officers shall not be discharged, demoted, suspended,

threatened, harassed, or discriminated against in any manner for raising rcasonable questions

conceming ths fair presentation of town financial statements in accordance with this policy.

Authorlty; Not Anplicable

Relevant Citations:

t¡es-ir

pc*ler+te*.-¡:trç+tr*n+knagrrr-51rttl-be€hurge*witl+luHiluth,oßi*y-ür+bc-re*pontil*e-{ùr*Se

lbll,o*,inp-i+Afuoet-end *per+ise+headministnrtion"e¡atl-Ce@
i$shÈptrË€rl{,tlt€r+;ttt{e*e*uþ*:

:ËiHr+-14V,S,4"..€*¡flÌ tlJl"prr*ide*. irt peñîlhåTi::tfi all"mnt{e¡+ he-Ël'{r\¡t*-ittsaetef}&bg-.lb!d

*agn*+esl*he¡låesub,ice+*+'tlrr*diteetion-rn4supervi*i+¡*¡rr,rtl *h*Ìl-hoh.lo+lieë-st+å*-will-¡r
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Title 24 V.S.A. section f68ó(c) states "any Torvn ofllcer who willfully reñrses or neglects to

I submit his or herlrhcirl books, accounts, vouchers, o¡ tax bills to the Town Manager (or the
I

Selectboard) upon request or to furnish all necessary information in relation thereto, shall be

ineligible for re-election for the year ensuing and be subject to the penalties otherwise prescribed

by law."

In accordance with the Town's Personnel Policics (Disciplinary Action) and the Town's

collectlvely bergained agreement (Section 6.02) and its successor agreements, any employee

tbund by the publiçur.aeuntl¡n*Town's independent auditor and/or Town attomey -employed by

the $eleetbeer*Town to have engaged in fraud, misappropriation of Town resourcqs, substantial

and intentional variation in the Town's financial reporting methodology fmm prior practice or

from generally âccepted accounting principles, and the falsification, concealmen! inappropriate

destruction ofTown linancial records, or other forms ofwrongful financial acts may be subject

to discipline, including termination of employment.

Procedures:

l. Reports oflrregularity

l.l Report Mand¡te: Any employee or omcer having a complâ¡nt regarding the

integrity of tåe Town's intemal fìnancial controls or the accuracy or

completeness of financial or other information used in or rcf ated to the

Town's financial statements and reports, or who observes any questionable

accounting practices, should report in writing (though verbal reporting is

acceptable) such complaint to the Town Manager (unless the inegularity is

focused on the Town Manager, in which case the Selectboard should be

notified).

1.2 Report Contents: The report should include a description of the matter or

inegularity, and any steps that the employee or officer has taken to

investigate the matter or inegularity, including reporting it to a supervisor

and the supervisor's reaction. The report may include, at the employee or

offìcer's option, the employee o¡ officer's contact information if additional

Fomatted3 Fonh U Bold
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2.

information is needed. However a report shall not be deemed deficíent

bcsauscthecmployecorolTcer tì.r,,'.¡ ,";, :,.;i' ì -. ,r, ' . ,,,ofleredit

anonymously.

1,3 Intent: Unlike errors or mistakes, "fraud" is the result of a deliberate act, an

intentional deception to misappropriate assets or to manipulate data lor

personal gain. The Town does not tolerate any acts offraud, regardless ofthe

dollar amount involved. Examples of reportable actions include any

indication of fraud, misappnrpriation of Town resources, substantial and

intentional variation in the Town's financial reporting methodology from

prior practice or from generally accepted accounting principles, and the

falsification, concealment, or inappropriate destruction of Town financial

records.

1.4 Maximum Limits: The maximum limits of discipline under this policy are,

for an oflcer, the possible inability to run for office, and for an employee,

¡xrsriirl'e possible termination of employment. However, it may be the

obligation of the Town Manager- (or Selectboard) to report any irregularity to

the Police Department in the event the inegularity could be considered

øiminal. Any such determination would be investigated and adiudicated as

warranted via the criminaljustice system, not by this policy.

Investigation:

2.1 tlpon receiv¡ng such a report, in a^s confidential a manner as possible to

protect the .',! r'ì, r, !,,.ìlr€porting individual, the Town Manager (or the

Selectboard) shall investigate the issues identifìed in the repof. The Town

Manager (or the Selectboard) may consult with the Finance Director, Treasurer,

any other Town employee, legal counsel, P+\(:llVI.( l'. and independent auditors

as part ofthe investigation. At the conclusion ofthe investigation, the Town

Manager (or the Selectboard) shall prepare a written response to the report, which

shall be a public document, but which shall make every reasonable effoft to

protect the identity ofthe reporting individual.
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Section l0: Fund B¡l¡nce Reserve Policy

Effective: Upon Adoption

Purpose: The purpose ofestablishing a policy on the undesignated fund balance in the general

fund is to provide a guideline for budgeting and t¿x rate decisions and to ensure that adequate

reserves are maintained in the general fund for the following purposes:

To fund operations by providing sufficient working capital for adequate cash-flow"*o+rl*te

s¡ebili¿,atir¡n-*ntl*vpnrtcc+itxr'egain*-*r*otlueled+*xcs, economic downtums, or shortfalls of

revenues, imposition of additional costs by other govemmental agencies including courts, natural

disasters, cutbacks in distributions from the state/federal government, and other unforeseen

circumstances. '

To reducc the cost of borrowing by maintaining an appropriate level ofundesignated general

fund balance, which is reviewed as part of the evaluation of a municipality's creditworthiness by

bond rating agencies.

Authority: 24 V.S.A. $ 2804(a) grants authority to establish and maintaìn an undesignated fund

Policy: The Town will maintain between l2o/o and 16% in the Undesignated Fund. At the end of

the fìscal year and after the annual audit, residual funds in excess of 16% will be appropriated by

the SelecttÐard with authorization of the voteñ atTown Meeting or with a special Town

Meeting.

In carrying out this policy's purpose, it's understood the Town cannot expend surplus from the

General Fund that is canied over to the next fiscal year without voter approval. Acceptable voter

approval methods to conduct such carry over include: l) specifically accounting for such use of

surplus funds in the coming year's budget, and 2) including a separate article at Town Meeting

or a Special Meeting asking for voter approval to allow such carry over (e.g., to apply a specific

i Formatted: Fonu 11 pt, Bold
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suçlus amount to reduce taxes in the next fìscal year, to expend the amount for a specific

project, and/or to transfer an amqunt to a specifìc Designated Fund).

*ütleli*r+.hÈ+e,***te@io* W
dnt¿ê$h.pË$ti€elsÊ-*1¡e {'e*+}+tånog,6F{tü*i+be€@prl*ith-l'r}t*uthoriçoaébespewible

ti¡r'the lbll*+íng+ -ledinx*nnd-supcn¡irs+hoüdrf,inirtretio*eleltdcpurtræea¡¡-otlìees.$tt¡

qgncie* o{:the :fox* oxrxpl*t e*er,*i*e-pruvldet}by-th!*-ohpter+rotlur'{i¡*t+st*c*r

+¡tlc-14+€F*t-rætlee+f f $r+*Wb+$o*û-il{0$ôf Ë"}Uþ
:ls¡À,+*1$t¡eêrlfhtll+osribþet@iuie*s*+se*$ùslil$ffi so*þråç $¡¡ll

¡**eeh riål€€&msn;l+-tËs¡ü*gsÊrdli+

l. Definitions:

1.1 Variously, sUndesignated Fund B¡l¡nce," "Unreserued Fund Balance,tt

"Unrestricted Fund Balonce": The portion ofthe general fund balance that is not

resewed or designated for a specifîc use thot existg and most often is reported at the

end of the fìscal year. For the purpose of this policy, this fund will be refened to as

the Undesignated Fund.

1.2 Operoting Expenditures: All charges included in the Gross Spending General

Town Budget.

2. Policy Rationsle:

2.1 The National Advisory Council on State and l,ocal Budgeting (NACSLB)

encourages local governments to establish a policy on maintaining an appropriate

level of Unreserved Fund Balance in the general fund. (Recommended Practice

4.1)

2.2The Govemment Finance Officers Association (GFOA) recommends that, "at a

minimum, that general-purpose govemments, regardless of sì2.e, mainlain

unrestricted fund balance in their general fund of no less than two months of

Fomett€d: Font 11 pt 8oU
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regular general fund operating revenues or regular general fund operating

expenditures."

2.3 GFOA also notes that "Futhermore, a govemment's particular sih¡ation often

may require a level ofunrestricted ñ¡nd balance in the general firnd significantly

in excess of this rccommended minimum level, In any cr¡se, such m€asures should

be applied within the context of long term forecasting, thereby avoiding the risk

of placing loo much emphasis upon the level of unrestricted fund belance in the

genoral fund at any one time.o'

3. Procedures:

3.1 The Town should budget for current year general y€ar revenue{¡ including

property tax revenues to be sufficient to finance cun€nt y€ar expenditures.

3.2 Consistent with the recommendations of GFOA, an undesigrated general fund

balance ofbetwsen 12'16 perc€nt ofgenenl fund operating expenditures should

be maintained.

3.3 As part of setting the Town tax rate the Select Board will review and discuss the

undesignated fi¡nd balance.

3.4 If the general fund balance ñlls outside of the above parameterr, budgeted

revenues should be either increased or decreased ¡n subsequent years to maintain

the general fund balance as described in section 3.2.

Fonnstþd! Rþht: 0"
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Section ll: Bolanced Budgct Poltcy

Effective: Upon Adoption

Purpose: The purpose ofthis policy is to est¿blish a clear delineation ofresponsibility and

authority fior managing the Town ofNorwich expenditure budge¡t

Authority:

,fhc Selgctþrìard s{r.nini$g{rs üe tsrvn bg$lget fþtough its a,uthutity to sigF ordcrs t'or Eùr-ment of

tolvn fì¡¡dg: 24 Y.S.¡\.,i 1576: 24 V.S.A. S 162l:24 V.S.A $ 1622 and 17 V.S.A. $ 266{

Pollcy; I'he liorvn MaÌrager.qill.dþvclop ûn expéhditure budset for thc Sclcctboild kliprupCItt¿ls

votcrs lor ao!!Ðvnl aL lirrvn tVicctinr¿.

,+utherifv+

*ttte-14-S*i'&-*eetien""¡4tÞ5{IlÉext}È-:Aütåedtf0f,ddrr!i€}rri*pertiud8f"+he+{}x¡,*lûlËg€r

sho,ltåo**erged-*hhJuJl-¡rt¡tkrrit1.ûflôbç.r€ep$nsibþir-*te{àlkrwing}o't*irce+en4*rpen4se

the+dminirtrutio*çl:sltd{rÞeÉnr$ts.-r¡lììeo¡¿sd-apnoio**rf th+.1+x#f,-6ræqpt+riethorwis,e

pmvidrd-b¡+þiseþçtet**.othe*{iertåöf &tr*sír
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nou-etn+ltrre+þ la* upon-the sok¡elbtxtttl-èr(€.tùFþ{å{$\}or-shedm}lnot-peep*etar*.bi$srrþ

ordsis'txÈ+hr*grsefiùli$n*ðSths lown or+ltspeeial.*-nnn*sl*rr+e-nnueting*l*¡outshþh*nyt

***+i*lmn*14¡. eut-pu.blie p*rÈ*tæ¡l*e*¡sce+men$î$#r**låHl¿rÊc1È{dt €{inn€fi}beFsÊthe
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se{ee¿bou¡*gü€i}¡rçsitt¡{nee å5-¡* rh*l.l req*ieJ:

$¡åþ ¡4 %&*.1È{€e+ior+ {.t¡é{+lbxhe*iprc¡vide**ha*+he{or+n-Moneger-s$*lla"-be"iþ

gen*n*lprehe;iry-tgsl*trl-{he- tk¡**-ai¡tl"pt¡rchs¡ç o{ls*+pp+¡er.-liùr e+ery dc¡nr*mwrd*rer,r*i$çl

ptuehes'e* oÊrwpp{ie* fur-deprwunent*¡rver r*hieþråc.*runrrger-i*flot-}¡iv€lr.eðþkr}L+nd-*Êtlæ

Ibwltr*h$oldi¡¡c{er shr¡llbe mxieaeer¡¡di*ç.to rquislt'ioo*her*lir¡e*y *nel+dey*tme*t*tx

senoql¿i*er*tgtr-'

Thc+orta-Sleeti4*aslheinrlhcrþ*lr*dopts*Êþeçthebg*êþiñ{"€€deftç*,itSl7 V'lù"*.

È-reed{os¡6Ó{" ll:ndoptr*t-+hc*in+n*leeting*a**ppeplítucd"the tbnrl**r{irxþi*rhc-butlgrl

lì"rr.th* ['o¡,++doptåa$*i*aly*rr, l-h*-epprervedsud¡st" rlrerclt*e sels lhc,rnsrÉhÉ{r* gruslt

exp€ndiþHilevot-exoluding-{üy- unatrieip*u$$;a¡e-*n*lbdesl f¡un*-aø$*-ro¡rcistsã{ *ith
tl{ÊSud¡otr¡S@çpefl *tn-ff loptiag*hçådËeè*e-+t}ì^f'}*le€¡.,hf iô

eonewri*g.r+ítlt+he-pri*rítiei.endprtlìr**!)¡ìhe-¡iil¡ee{.b{ù¡r**+çrelettcOir+-t&e-grs$.¡{ppndins

huCge* in€¡{¡din¡$he-*l{or*titrru; rvi{*li*+he,l¡udg***hp*tnwn¡*¿n$liac-iton¡"

1. Budget Preeedu+esOeyclonmq[l-rnd Anurq!'¡l:

I .l The Town ManagerralfüG*¡eucãt"oÈth+Sglor*€a¡x4 develops a draft

b$dgctg{pel!5li|lilg,huduet with e$liin0tetl sorik¡gs aiid ¿imouhts of rcven{¡e thj!

ÞSl¿lnccs tlfqptCInosed e for ¡eview by the Selectboard.

1.2 The Selectboard reviews the draft budget and makes changes ii dceins necess¿rv to

¡eflect the priorities and policies of the ltshçù€f${'[own tiucludin¿ estimates ol'

gþg¡ting rgvqnuc ard pzuoc$y t&rcs nsctled) and recommends the csultin&proposed

expenditure budget to Town Meeting for voter approval.

Çl.lf atlopot* fhç tr¡*e-ùþcti*6 h*rhus approved th¡: l:0!ç{g appropriated the funds set

forth in the budget lor

t.l {he Town for that fiscal year. The approved budget sets the maximum gross +

expenditUfelevel= i ¡ii'r,.,..irt,ì,.rr:r...iì,..'.rI|,rri',ti,r'..rìl :ir:

-,r,i,r,.,',.,,,:i,r,,,:L .thattheTownmayspend.
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-l-.|-Where any budget ådêl¡!üdå1-+'srrn-fvlccli¡+æpE:ç¡Sd*b$¡g-y¡¡!$tÞ includcs line

items referred to as

l.a de$gñst€$Dssigni¡ted funds, such line itcms arc intended to be reserve funds under .'

24 V.S.A.{se*ion-?804 ar.rd Írs such shall be available for spending over a multi-

year per¡od. The approval of the budget by +$+v*Mtutiçgvr.r.!g¡p includes the

appropriation ofthese funds as reserve funds. Any expenditure ofthese funds in any

amount requires first the recommendation by the Town Manager,låjpglica.hlg and

second, the prior approval ofthe Select Board.

2, SpendingProcedures¡

3. t'þe I'o*n *tünüg{:i' it w!¡lqìe.}q$fedjo"dcvsiop.¿t$d.llgg]JgtrLf{s¡q&$i

1-53-l adhçru to :iÞctdir¿ ptöuedul:es intenilcdla-c¡re l,lLürç P.q¡Êu.!ç,1¡Lih¡¡.psl¡ct"

I'hc'lì¡wn {Utnar¡cr í$-{íerìtråfleÈl-¡trrvill cousult with the Ii¡ance Co-ntmittee and thq

tnrçtr's inctcpg¡ the ni¡rccduics. Anv

,proce¡Ju¡çs ack¡otcrÍamcnelgd. i*++imelv-fsshion. uill bc orovitlcd br' thc lì¡wn

fv!åuaCAr lq lhe__f,qhrc:t_ Iloul| rhc tli-ne¡sq-C'sg¡ti,lleçJeri¡*Drp¡Ugtc¡l flçè!!5,lltç
'litr,r:n's in&pgndg¡!åCdtlg¡.-¿ld to¡¡1¡ other mqnber ol'the o'Jblic at-lfirsç

,requesljix such cr¡pv n'ithin lllhusin€tfrL!}f sllhgchi¡ngg.th*.lirr+r*{on*6cr'a{ier

rsvie¡+åy+Ae+;t¡leetheËñ#¡$$*qdopllinanoietçpc"nding ptlieies-plgCgdgrcS

eqffi¡sænt-r+¡¡*rh¡+pof¡e}:-t n{€f:t*¡

@eptr.lieå*- proced u res @k
p€li€rç

L,6f,.2-The groSS spendinggen€ral TOwn budget :í,, riiì,lì',ì, ,rìä¡..-,--,.,rr: :ir,r ...i: I il

.1 1!,i.ii:.--,. r:.,.r..i,rr1, iÌ, -r1 jiì:.ii: ..'..r-,,.,"l*'edo¡tl8tlÞyt*eTtrln

@ shall not be exceeded in a fiscal year except with the

voter approval eÊdurin&a regular or Special Town Meeting.

lJLl Monies set aside in designated/reserve funds can only be expended for the

i',-, ;rr puçoses approved by the :l't+**lvltetiegvotcË and cannot be borrowed

against to make up a shortfall in the general Town budget. Any spending from a

designated fund shall be first approved by the Selectboard.

l-S3-4_ .+del¡a¡tmsetâ¡tdtftrtrnFcndo€r++rrtxlicn +1ffir.r+or€-inffiå**ppç*¡d
departnetlrf burJget. l,ins itcm sxpenditures. inelu{jing dcp¡trtment budscts. arc

irgl'nrry"ryg..tt-9!,*r -. - - ;
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4g¡$ri¿rd by tþe 'tl¡lvn Mêna&cr. subjcct to !9arran* appruveil blthe Selc.ctbronl,

¡sn" el.-st¡ tt{efftsrent€npentii'lltte ;e

d€Þ{t+Hã€n*+!âtlthe lbwn tvlanuqer'ì {nbl€

withir++h*apprered depgråîorH*l bud-€t +r)€€r,sç the eâ$¡çflhe oi{FëndìÞrr l'llc

determinatiot-lor-i¡lljviçlsgllitg ilglle¡lgg{,¡luß"jtrçlu{itS-dcparlrUsnrslrbttdgst¡.

rïsts rvith {lc Tr"lrvn rVanager. subic!! ln AP Wunïnt açp€vril'by the lJ€lsçlEgg$!

llowever. it is the ccnerdl'oolicl ol'thc .$cle¡¡L,tlcû$J,t:hat the 'lirwn llûnaccr and.

Irspqctive d$pr¡rtmcnt hcadi {¡nrJer the 'lûlrn Manar¡er'¡ sçpervision,be c$eniz.unt ol
tiçir rcspcçtívc þ$rigct qnd lhçir spcRding il¡rrijorL{ dl!$ts iiru _v.{)L:_r'-sfBßl-vg!

over¡ll cfi penqiture budgct.

1.9J.5 Thc lie{€¿¡.åoûrdlþlm_Mglgggl';-gn-i¡t tþre+:eort¡nendaliotl-cohsu!$lion,o&tþÞ

$-blwrbolrdïor'v* M

may reallocate funds betwæn depafments to cover an emergency expenditurc. In

making , the Town Manager

shall indicate the naturc of the emergency, Mk¡f,e+bill
eenre{kær.-cn$describe the impact of the reallocation of funds on the departments or

functions that will have their spending authority reduce&. aad- if pos¡iblc. describe

ths lrlus!¡¡c i¡ niisb-is$ ¡*se€htÊ

exeoediftg e'"cslt rlrgpr¡sf l0tôcÊ'h¡Ccpsssngütbu"S"tortíS9eruhioh

evrrþh68 *ithe

¡@a*r+geee*non*M¡r
@

t,103.6 *_All expenditures shall be appropriately allocated ùo a line item in the

appmved budgeL Any spending for an item that is not included in an approved line

item shall rcquire the approval of the Town Manager.Sltitli¡g*e¡pgltd¡lgüls.lts¡t.a[g

lingt&m¡-qnatbgr Ln-ttfl! -d.enuruEü þ¡dgçt. 4l¡hough r-tì.r's¡lIçjtb' p':r",¡¡-b¡l¡:.d'

icgltsr åulsqc!.un kr-lhc-$slsslbqgr-d"-çsËgslb -iL-{t! glrærdir¡uc s¡çs¡d¡ .f,aÍ!Lç.

l.l l1.7 _ _--_-_All purchases of goods or services by the Town shall be made in strict

accordance with the Purchasing Policy.
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'l-123,8 _ TYt!¡Slf_ÈXggÞt¡çÀ_tThe Selectboard must approve enfexee*+ture-gee

lh+Breduet-xillxrrtås-Fsô¡v€+oF{on.¡oe€6mphûd-{#i*in-tå*g¡ebt-}ësrî-pÊi6r+o

t-+cinË#uJ€-bpthe-¡b\#Þ{¡x{ùofl¡+€hai'ê,thg$-CÃpCdtUISt

tCS$ir.e-r¡in¿eçorda¡reerv¡t ¡glþUg¡,{e.r*e":itrlshdìLrcsrqldlqåtq¡

ti¡ynul bítlilins or crxts cxçecclinß certain thßshhlds of co".it).

1,133.9 _Any üansfer of funds from a non-wage item to a wago item shall be first

approved by the Selectboard.

t-.t43.10 -_Anybansferoffundsfromawageitemtoapurchasedserviceshallfirst
be approved by the Selectboard.
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Scctlon 12: Gift Poltcy

Effective: Upon Adoptlon

Purpose: The purpose ofestabtishing a policy for grants, gifts, and special funds is to provide

guidance for the receipt and use ofgrants and gifts and the creation and use ofspecial funds.

This policy does not supplant or replace applicable existing or future policies or guidelines ofthe

Govemmental Accounting Standards Board.

l'ûlic)': Whcn the lirtvn is rlll'orded thc.opgoiturilE*oJ,grg[t-U1."_ar-.1-Lgilll G,¡f.lt¡-d-pgts!,g-a]

nnrpert!. Sgd5.¡nd sEn'iecs t crectirxr or dirnation tu sllee i{l lhnds (e,!È,. betucsts lULg¡ltigted

llunrls|. or sills:(cithcr rnünics or mþtcriall d¡icmcd toq rcstriçtivq

,priür 19 ¿¡ny_r1ç_csplance th* '['owû_rvill give li¡ll ctu¡siderûlion to atsure communll) bÈnelit and

AyA1d !t{tdqqêd,v.ç!Se ço_s_!$ to the Iglyn.

Authority:

17 VSA section 2664

Govemmental Accountings Standards Board (GASB) Statement No. 54, Fund Balance Reportìng

and Gavernmental Fund Tlpe contains the following definition:."Committed fund balane-

Amounts consttained to specific purposes by a government itself, using its highest level of

decision-making authority; ùo be reported as committed, amounts cannot be used for any other

purpose unless the govemment takes the same highestJevel action to remove or change the

constra¡nt,"

24 V.S.A. section 1d3-S03 (c)(2)

Title 24 V.S.À. section 1233

24 V.S.A. scction 1236
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Procedures:

l. .fhis polìcy does not apply ûo reserve/designated funds established in accordance with 24

V.S.A. section 2804, covered in Selectboard Balanced Budget Policy.

2. Grants and Glfts consiste¡t wlth budgetcd programs:

2.1 Consistent with budgeted programs means that there is a budget line item or

reserve/designated fund that monies could be spent ftom to accomplish the

purpose ofthe grant or gift.

2.2 Gifts and grants in this category shall be managed in accordance with

Selectboard Balanced Budget Policy, Fund Balance Resewe Policy, Capital

Prcgram and Budget Policy.

2.3 Appmpriated monies within this câtegory shall be spent within the timeframe

specified in the Town Meeting appropriation article (gross spending Town

budget), normally within the cun€nt fìscal year, with encumbrances handted

as specified in the Balanced Budget Policy.

2,4 Grants and gifts within this category shall be spent within the timeframe and

for the purposes specified in the grant or gift.

3. Gr¡nts ¡nd Glfts not consistent wlth budgeted programs:

3.1 Grants and gifts not consistent with budgeted programs means that there is not

a budget line item or reserve/designated firnd that monies could be spent from

to accomplish the purpose of the grant or gift.

3.2 In addition to the requirements in the Balanced Budget Policy, Fund Balance

Reserve Policy, Capital Program and Budget Polic¡ no grant or gift in this

category shall be applied for or accepted wìthout prior approval ofthe

Selectboard. Before applying for or accepting a grant or gift. the Town

Manager shall provide the Selectboard with a witten request that details the

potential source ¿nd amount of the grant or gift, the timeframe for receiving

and spending the grant or gift, the purpose and conditions ofthe grant or gift,

the impact on Town functions, employees and se¡¡ices and other information

that will help the Selectboard review the request for approval lor or accepting

the grant or gift.
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3.3 Grants and gifts within this category shall be spent within the timeframe and

for the puçoses specified in the grant or gift.

3.4 Grants and gifts within this category shall be reported separately in the annual

Town Report and contain the following information:

a. The source ofthe grant or gift

b. The purpse of the grant or gift

c. All expenditures of monies associatcd with the grant or gift

4. Speclnl Funds

4.1 Special funds shall be spent within the timeftame and for the purposes

specified when Town Meeting or the Selectbo¿rd established the special fi.rnd.

4.2 ¡ipeeislThe Town Manager, in consultation with the Town Service OfÏicer, is

authorized to expend special funds for poor relief and citizen assistance within

the limit of available funds in the Citizen Assistance Fund specifically for

Norwich residents in need.

The foregoing Master Financial Policy is adopted by the Norwich Selectboard, this. day
o{._, 2019 and is effective as of this date until amended or repealed.

John Pepper, Chair John Langhus

Claudeüe Brochu, Vice-Chair Mary Layton

Roger Amold

Understood and Agreed

Herbert A. Durfee lll, Town Manager
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tlndersûood and Agreed

Cheryl A. Lindberg, Treasurer
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