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TO: Governor-Elect James B. Longley 
Members of the l07th Legislature 

E 
December l, 1974 

One of the principal goals of my administration as Governor has been to 
improve the efficiency of ;o.Iaine State Government by reduction of costs 
wherever possible without curtailment of services which are vital and necessary 
for the citizens of the State. 

Over the years previous administrations have made many efforts to 
improve; organizational efficiency. Several excellent studies have been conducted 
and reports made. Unfortunately very few significant changes have resulted. 
During my term of office inflation and ever increasing costs indicated that a 
thorough businesslike review of administrative and managerial procedures was an 
imperative. 

Therefore, in 1967, I appointed a Task Force on Government 
Reorganization. The recommendations submitted by this group served as a basis 
for further studies resulting in legislative action reorganizing and consolidating 
eighty-five percent of state agencies around the major functions of State 
Government. 

In 1969, realizing that efficient service and economy in government are 
inseparable, I presented a program to all department and agency heads calling to 
their attention that "our ability to fund improved sen,ices in the future will 
depend on the degree of public confidence u:e create now by marw.ging state 
appropriations prudently." In rPsponse to my directive and request a number of 
suggestions were made and some of these proposals were presented to a Special 
Session of the l04th Legi6lature. 

As several states faced ,,jth similar fiscal problems, had found it profitable 
to cnnduct cost savings studies, I considered the feasibility of such a study for 

E 
Maine. A preliminary survey made by the national consulting firm of Warren 
King and Associates, indicated that substantial savings could be made here. 
Accordingly in January 1972, I recommended to the Legislature that the Maine 
business community he imited to undertake a comprehensive survey. of state 

. gov~~~~taCoperat!ons: A }oint -LegisLit!ve~~der un~nim~usly eii.dorsed the 

proposal. 

The response to this challenge by Maine business executives was prompt 
and enthusiastic. James Longley, Insurance Executive of Lewiston, accepted the 
chairmanship of the project entitled "Maine Management and Cost Suroey" and 
a successful drive to obtain funds for defraying costs was launched. 
Approximately $180,000 was realized. With the exception of $7,000 provided 
by the State Planning Office to employ Warren King and Associates and a 
General Fund appropriation of $.30,000, the direct costs of the survey were paid 
by contributions from the business community. 

The purposes of the Survey were determined to be: 

l. Reduce the cost of State Government: 
2. Improve the delivery of services; 
3. Provide the Governor and agency heads with more modern 

managerial tools and a more efficient organizational framework; 
4. Foster greater public confidence in State Government; 
.5. Improve understanding between the public and private sectors. 

In February 197.3 an intensive twelve week survey of all departments and 
pha~es of Stale operations began. The staff was composed of personnel loaned to 
the survey by the1r employers. Conferences were held with State agency heads 
and other perwnnel and a very intensive review of all departments and agencies 
of state was conducted. The work was completed in June 197.3 and a detailed 
report containing over 800 recommendations was submitted on September 12, 
1973. 



The Survey concentrated on improvement of managerial techniques and 
procedures. Many of the proposals were put in draft form and presented for 
consideration at the Special Session of the 106th Legislature. 

The number of proposals implemented by administrative or legislative 
action ip.dicates the success of the Survey. Statistically, 504 of the Survey's 807 
recommendations have been adopted in full or are in process. As an indication of 
agency cooperation, 363 or 70 percent of 520 proposals requiring administrative 
action have been adopted and 91 others are being given further study and 
consideration. A few recommendations require administrative action at some 
time in the future, pending congressional action such as Comprehensive Health 
Planning in the Department of Health and Welfare. Of the proposals requiring 
legislative change or an appropriation 141 or 49 percent received passage. Some 
remaining items have been referred for future study and several of these will be 
submitted to the l07th Legislature. 

From the financial side the 504 recommendations accepted are estimated 
to result in either cost savings, cost avoidance or increased revenue of over $10 
million. 

In summary, I am co minced the survey has rendered an important service 
which will be valuable in determining the future role and funding of State 
Government. This study unlike many of its predecessors has been implemented 
to a large degree. It should serve as a valuable resource aid for developing the 
budget and establishing appropriations for the next and future bienniums. The 
association of private business enterprises with public agencies should result in 
substantial long-term savings and be of lasting benefit. 

Documentation of the background, purposes and implementation of the 
survey is contained in the following printed reports: 

Management and Cost Survey Report 
The Governor's Implementation Report 

September 12, 1973 
January 10, 1974 

Governor's Progress Report on Implementation 
Maine Management and Cost Survey-Status Report 

May l7, 1974 
August 31, 1974 

I am personally grateful and express the thanks of our citizens to all who 
participated in this arduous but worthwhile undertaking. The cooperation of 
agency heads and other state employees is much appreciated. The 
implementation begun so well should now be made an on-going process. 

Sincerely, 

Kenneth M. Curtis 
Governor 
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-CC3 ~AKE THE TREASURER OF STATE 
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"AKE TI-'E ATTORNEY GENERAL APPOINTIVE 
gy THE GOVERNOR. 
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-SC7 q£CRGANIZE CENTRAL STAFF ~ND ~A~!SE

"lE'·T SUPPO~T FUNCTIQ~S TO l"lHA"iCE 
THf PCLI~Y ;NALYSIS, 9USI~ESS 

HANeGE~ENT, AND ADMINISTRATIVE 
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iRATICN~ GOVERNME~T POLICY, A~C 
BUSINESS MAN!GE"ENT. 
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15 74 L.D. 2t71 2EJECTEC. 

15 74 PARTIAL I~PLEME~T&TION THROUGH 
E~ECUTIVE A~TIO~. L.D.2416 TO 
R~ISE EXECUTIVE S~LARIES WAS 
REJECTED. 

13 74 L.D.2347 OEJECTEO. 

15 74 L.D.2347 ?EJECTED. 

15 74 L.C.2C71 ~EJECr=D. 

15 74 L.D.2437 REJECTED. 

15 74 L.0.2410 REJECTED. 

15 74 L.0.2410 REJECTED. 

15 74 L.S.241G PEJECTEO. 
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15 74 A SECRETA":! ~l POSITION ELIMI~>ATED 

15 74 
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15 74 L.D .2448 REJECTED. THIS IS AN 
GGING POliCY OF THE GOVERNOT. 

15 74 L.C.2u71 REJECTED. 

15 74 CENTRAL COMPUTER SE~ICES HAVE 
BEGUN COMDUTER PROGRAM. 

ON-

15 74 L.D.2t71 Tn ~~BOL~SH COUNCIL RE
JECTED. COUNCil MEETS ONCE A WEEK 
DURING SESSION. 

15 74 

15 74 T~IS IS A ~ONTINUING FUNCTION OF 
THE STATE PLANNING OFFICE. 

15 74 GUIDELINES HAVE BEEN ESTABLISHED. 

15 74 THE SPECIAL SESSION CREATED THE 

l 
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-~21 C~E~TE ~ W~RKINS COMMITTE~ OF 
D E"'A RTI' E"'H L. PL t. N~ERS. 

-tzz·· REDESIGN THE MAINE INFOR!'!ATICN 
DISPLAY ANALYSIS SYSTEM (~IDAS) SJ 
IT WILL FUNCTION AS A STATEWIDE 
~:~~GE~E~T ~~~ORMATIO~ SYSTE~. 

-:23 IME~8 THE STATE ol~NNING ACT TC PE~~ 

-cocRDHIATE DEIJELCPMENT 11F A J<fi!INE 
CO~PREHENSIVE PLA.N"" INS TEA.O OF 
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C~M~ISSION GN XAINE"S FUTURE P.L. 
1974, C.759. 

15 74 THIS lFFI:::E CURRe,TLY WGRKS WITH 
AT LEt. ST TWO CONMITT£"ES MADE UP OF 
DEP~RTKENTAL PLANNERS. IN ADDITION 
, EXECUTIVE ORDER #30, FY 75, 
ESHBL!SHES ~- WORK! NG CDHY.ITTEE OF 
GE?~RTMENT~L PLANNERS. 

15 74 THE STATE ~LANNING OFFICE IS GUR
RErHLY REDESIGNING M.I.O •. ~.s. AD
DITIO~AL MONIES REQUESTED WERE 
REJECTED 3T TRE-SPECUl. SESSION. 
HOWEVER, rniS OFFICE PLANS TO 
SPEND $2o,OuC FOR MIDAS THIS FIS
Ct,L YEI\ 0 • 

15 74 THE SPECIAL SESSIO~ ENACTED P.l. 
1974, C.7?1. 

15 74 THE SUGGESTED MONEY WAS NOT 
APPPGPPI~TEJ. hOWEVER, THIS IS A 
Pl~hhED ?4~SE CF ~.I.O.A.S. 

15 74 L.C.241.D, AN ACT REORGANIZING 
EXECUTIVE STAFF FUNCTIONS• WAS 
REJECTED ~y THE LEGISLATURE. 

OC1 -G2o P~RTICIPA.TE IN DEVELOPMENT OF A 
) 
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CO~PREHENSIVE PROGRAM-oRIENTED LONG
AND SHORT-RANGE BUDGETING SYSTEM. 

:.::r27 •JRIENT THE CURRENT STATE POLICIES 
PLAN TOMAR!} PROGRAMl'!ING. 

-~23 MAKE THE ST4TE PLANNING DIRECTOR A 
HE~BER OF THE PART II BUDGET REVIEW 

. coi'i~ITTEE. 

-029 MERGE THE URBA~ PLANNING aND REGIO~-
~L 0 LA~NING ASSISTANCE UNITS. ~S 

IF!:DER.\ll ~S 

-Q30 ASSIGN A LAWYER FROM THE ATTORNEY 
GENERt.t•s STAFF TO THIS DFFICE. 

(FEDERAU !S 

-U31 TRANSFER THE RESPONSIBILITY AND 
STC.FF CF THE COt.STAl PLA~NING UNIT 
TO THE OEP~.RTI1Ef'o<T OF EHVI~ONMENT!.L 
0 RC TECTIOt->. 
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15 74 THE STATE PLANNING OFFICE IS PAR
TICIP7!.TING IN THE r.9f ~OGRaM 
BUDGET SYSTE'I. 

15 74 THIS IS AN ANTICIPATED GOAL JF THE 
POliCIES PlAN. 

15 74 

15 74 

15 74 PRIV~TE ATTCRNEYS W~RE CO~TRACTED 
F2R f. S0 ECIAL I~MEO~ATE PROJECT TJ 
DRAFT REORGANIZ~TIO~ LEGISL~TION. 
THIS Pl1ASE""UF mlSSIVE REDRGANTLA
TIO~ HAS BEEN COMPLETED AND THIS 
EXPENSE IS NOT ANTICIPATED AGAIN. 
THE ATTOR~fEY oEliiEP..Ai..:'S OFFICE IS 
MEETING OU~ CURRP;T LEGt..L NEEDS. 

15 74 L.0.2358 WAS REJECT~ ay THE 
SPECIAL SESSION. CJ4STAL PLANNING 
IS NOW LDCATED Il'i T>i£ NEW PlANNING 
OFFICE BUILDING. PENTl'.L St\/'INGS 
ARE SHOWN. 

15 74 L.0.2348 W4S ReJECTED BY THE 
SPECIAL SESSION. TH~S FUNCTION 

) 
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DEPARTMENT Of SECRETARY OF STATE 

-EG1 PE~~IT THE SECRETARY OF STATE TO 
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APPROVAL FROM THE GOVERNOR AND 
COU!'lCIL. 
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T~E ANNUAL REPORT FORM MAILEC TO 

ll.S 
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GENER~L THROUGH CIVIL ACTION FOR 
LATE FILING OF A CORPCRATION"S 
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SESSA£LE EY THE SECRETARY OF STATE. ~I 

-~0'> REPEAl THE ?RESENT CORPD~AT£ 
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PROPOSEC ANNUAL REPORT FEE. 
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-
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15 74 CONSTITUTIONAL REVOLUTIOW 14 WAS 
PASSE!: BY- fl:i6Ti·( SF-E::HL SESSION. 
SURVEY ESTIM~TE ACCEPTED PENDING 
FINAL CETERM!NATICN.. 

15 74 SURVEY EST!~~TE ACCEPTED PENDING 
FINAL OETER~INATIO~. 

15 74 PUBLIC LAWS Of 1974; CHAPTER 693. 
SURVEY ESTIRATE"ACCB>TEU PENDING 
FINAL DETER~JNATION. 

15 74 PUBliC LAWS OF 1g74; CHAPTER 730. 
SURVEY ESTIMATE ACCEPTED PENDING 
FINAL DET~RHINATION. 

15 74 PRE~~CKAGING IMPLEMENTED FOR JUNE 
1974 PRI~~RY; DEPARTMENT IS CUR
RENTLY REI1!£lHNG ADDITIONAL COSTS 
VS. PRD3LEHS ENCOUNTERED. 

15 74 SECREH~Y JF STATE FEELS MO;:>E WORK 
A~C LESS EFFICIENCY WOULD RESULT 
FOR FULL-TI~E EMPLOYEES. 

} 
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001 -U1 __ , _________ --

001. 
tJ02 

~--003-

- __ 091_. 
Oil2 
0!13 

-~-

002 
01:!3 
Q[j4 

(jQi 
noz --
co3 
l!D4 

~OTOR VEHICLE DIVISION 

-r":G7 TRANSFER THE REGI STRHION OF 
AI~=PL!I\ES TC THE ~CTOR Vt:HICLE 
DIV!SICN. 

-CDS SCHEDULE DRIVER EXf..Ji,IN.HIJHS TO !'1!KE 

;:. =A"'NUAL =A 
~ =C'IE-TI!'!E ='J 
S=S~.VIr.<GS S 
C=C'JST = C 
~=AVOIDANCE= 11 
T=TRANSFER T 
I=I\IIGO!-'E I 

M~XIMUM USE OF FIELD EXAMINERS. ~S 55,auo ~s 

H,noc OS 

-Ofl9 STAGGER THE EXPIRATION DATE FOR 
~DTOR VEHICLE REGISTRATIONS. ~S 

-C1~ 0L~CE THE GIVISIO~"S GQPY CF 
OPERATOP liCENSES IN A BULK FilE FOR 
STORAG£ AFTER IT HAS SEEN ENTERE~ 
INTO Tt<E CO"'FUTER. AS 

12,QDC /C 

4~9oo e.s 

!JG1 -C11 HICR.Et.SE THE FEES FOR !JRIVER"S 
. . _ll)g 

89"3 
co .. 

001 
0!!2 
Qjl_~ 

094 
0!15 

001. 
C!J2 

__ Jl.l!.~. 
1!94 
805 
!'HI & 

t!li 
OQ2 
C83 

!:Xil!'-11NATIC"!S TO RECOVER C:JSTS • 

-Q12 VALIQ~TE REGISTR~TION PLATES ISSU~8 
TC MUNICIPALITIES EY C~~IFIC~TE SG 
TYEY WIL~ BE GOOD FO~ ; o-YEAR 

r 

PEP!or. AS 

-:13 ASSESS A FEE 0~ $25 FC~ I~VESTI
GATING AN ~?PLICATION FOR NEW CAR CR 
USEC CAF DEALER PLATES ~NO LOANER OP 
EQUIPMENT PLATES. q 

-"14 CHARGE FOR RESERVED ~<UI"BE~EO 

REGISTP"TION PlATES. 

445, DG:: .U 

7,500 AS 

52,50G 

0 AGE 2 
=I M?L EI'"ErJTEJ 

= =I~J 0 ::<CCESS 
=REQUIRES LEGISL;.TIVE ~CTI,:;t-: 

S =REQUIRES FURTHEc STUCY 

s 

r =~OT TG 9E IMFLE~ENTED 

R=REJECTEJ BY LEGISLATURE 
r:C'lTH-OY-YR 

R JUL 

JUL 

JUL 

JUL 

JUL 

JUL 

JUL 

>" JUL 

15 74 

15 74 

15 74 THERE WilL BE AN INITIAL COST DF 
$138,C[~ WHICH WILL BE REJUCEO 
ANNUALLY. 

15 74 

15 74 DEPaRJ!"E~.T FC:Ei..S £ .. QRE REe.LISTIC 
FOR'1ULA WILL. H.a.VE TO BE ARRIVED 
AT. 

15 74 SURVEY ESTI~ATE ACCEPTED PENDING 
FINI'>.L DETERKINATI.GN. 

15 74 LEGISLATU?.E JID ~PFRCVE OF A $20 
FEE. SURVEY ESTH1:.TE ~C:EPTEO 

PENDING FINAL DETERMI~!TION. 

15 74 INCv~E WOULJ BE 52~JC~ EVERY SIX 
YEARS. JEPT. IS STUDYI~G THE 
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J:. =AN~U~ L 
~ =GNE-T!l'.f~ ='· 
S::S!-VI~· ;s S 
C=C1ST :: C 
~=AVJIC.-<NC!:= 

T=TRA~SFE'< = T 
I=I"'CGI'<':: = I 

=I ~1PL El"lf~~jTED 
D =I': PRCCi:"SS 

=~EQUI~ES LEGISL:T!VE ~CTICN 
S =REQUIRES FURTHE~ STUDY 

f, =riOT TC JE !M?LEl"E~<;TE':: 

R=REJECTED 5Y LEGISL.~TU~E 

.MO~TH-DY-YR 

L'EC. 3,1974 

PAGE 3 

SEQ #~CONTRJL ~~OEFDRTHENT AND RECOHMENCATIJN ~'!"'C SU~VEY ~ ~J E0 "-RTM ENT "'i'~'STt. TUS""-,:;. ':TIO•. GA TE'~'------------REMA RKS--------------

0!]4 

rioi 
002 
003 
'bi14-
!l05 
(!96 

0{11 

002 

001 
!!02 
nn3 

0!11 
---lfil2 

£!63 
!Hl4 

001 
lJOZ 

-rfn3 
004 
(;05 

!Hl1 
002 
£!03 

ll!l1 

iHJ1 
- _o_g_z 

001 

!3')3 

- -~Ql:_ 
MZ 

-:15 CQNJUCT A WORK MEASUREMENT STUDY TJ 
uEVELCP STANDARDS OF PERFOR"A~CE ~ND 
OPTII'IUI-' STAFFING LEVELS. ~S 

-filS EsTaBLISH FEE SCHEDULES H~ICH 

RECOVEP THE COSTS OF SERVICES. 

-217 INITI~TE RECORDS RETEhTIJ.., SCHEDULES 
AN[ PURGE f!LES OF ALL UNUSED, 
UN~ECESSAPY, AN: CU 0 LICATE 2ECO~os. 

-~18 SISCJNTINUE FECEIVIKG ANJ FILING 
TELETYPE INFOR"ATION REGARDING 
STOLE~ CARS. 

-cB T~.:.~ SFER THE ACTIVJTii:S OF SIX 
I~VESTIGATGRS TO OThER DEP~RTME~TS 

-(!2 

aND ELI~INATE THE VACATE~ POSITID~S. ~S 

::JS 

--zr ~ESTUCY THE FEASIBILITY JF AUT0-
'1oi.TitiG THE ~CTCR VPHCL E LICENSP1G 
SYSTE"· 

~'>~t-INE STATE ARCHIVES 

-·21 ~EVIEW TYE UW !':EG.UPJING JESTRUCTI}r-. 
·JF 0 ECC 0 DS. 

-G22 EST5SLISH AN INTERNAL RECOPDS 
M~~~GEMENT SERVICE. 

-c23 :.BL~DU THE' PROGR~M .JF "ROVIOI:~G ~ 

HALFWAY H~USE FOR RE~C~DS ON THE WAY 

sc;,JI?t' ~s 

zs,z::: QC 

7:1, ,')G::; 
:12,!!(!i} 

5J,JCJ0 
zs~ ~n: s 

s 

I 

JUL 

.JUL 

JUL 

N JUL 

"'! JUL 

JUL 

P JUL 

~ JUL. 

R.ECJMt\Ei'WCi TION. 

15 74 REF~REC rry 107TH. SURVEY ESTI
MATES ACCEPTED PENDING FINAL 
DETERt-:INHIDN. 

15 74 REFERPED TJ 1[7TH. 

15 74 

15 74 MUSl BE HAINTAI~EO U~OER THE PRC
VISICNS Of THE NEW TITLE LAW. 

15 74 SECRETARY OF STATE FEELS RECOM
I'!END.HION IS NOT PRACTICAL. 

15 74 

15 74 L.D.243~ ~EJECTED. 

15 74 L. u. 2434 ~EJECTED. 



IJIJ3 
OD4 

tl01 
CC2 
IJ03 
fill4 
lHI5 --- -- -
lltl6 

iJ!!i 
C!J2 

__ Q~i 
C02 
'Jil3 
004 

ou. 
C8_2 

Olli 
nn 
lJ113 
!104 

SIJ1 
ll02 
003 
C04 

~ ! : ~ E u 4 N a G E M E N T t ~ r S J S T S U ~ ~ ~ Y S T T U S R E P J R T JEC. 3 7 1974 

~ =C,~E-TIM:'" ::-:; 
S=SAVINGS = S 
C=COST = E 
~=;;VOID ~NCE= ::: 
T=T~ANSFER = T 
I=INCO~E ! 

=! '1PLEME~HED 
-· =I;~ ~R:;CESS 

=9EQUIRES LEGISL:.T:VE :::;TI<:"< 
S =REQUIRES FURTHER STUJY 

1 =NOT TC BE IHPLEME~TEO 

R=REJECTED BY LEGISLATU~E 
HCNTH-DY-YR 

"M~1C SURVEY $<'!JEP:1RTY.~~·. T 3 .. ST.:. TUS"A CTI Oh l)A TE"------------R£"1 '- ".K S--------------

TO DESTRUCTION GR THE ARC~IVES. 

-024 I~STITUTE ~ PRCGRAH WITH TEMPOR~RY 
OR c:;:-:T 0 A.::"TUAL '-tELP TG DISPOSE :'F 
RECOR.DS !'-< THE P.ECORDS CENTEP. 

-~25 ACCEPT ONLY MATERIAL WHICH MUST EE 
RETAINED. 

-~26 TRANSFER P.ESPCNS!SILITIES AND 
PE;;SOt-~;EL '=F THE BURE;.u OF ARC+HV~S 

SERVICES TG THE ~~!NE STATE LIBR~RY 
BUREP.U. 

-027 EST~BL!SH A SCHEDULE OF LABORATOPY 
FEES BASED ON C0ST OF SERVICE. 

-~2B T?~NSFEc ~IC?OFILMING EQUIPMENT 5~0 

OPfR~Tih'<; PERSONNEL TC THE ?ROPOS;::o 
9UREAU CF CE~TR~L ~ANAGE~ENT 
SEPVICES. 

-r,zg AarLIS~ TEE BUREAU OF ~DMINISTRATIVE 

cc 

SEPVICE~ AS 

15G,iJG(1 OC 

::: 

r: JUL 

JU;.. 

.JUL 

;:; JUL 

.JUL 

R .JUL 

" .J UL 

15 74 L.J.2434 REJECTED. SEE 122 FOR 
COSTS. 

15 74 DEF~RTMENT PRuCEEDTNG WITHOUT AD
DITIONAl FUNGS. SURVEY COST FIGURE 
ACCEPTED PENDING OEVELOP"ENT OF 
NEW FIGURE EY AGE~CY. 

15 74 

15 74 L. u. 2434 RE~E:TED. 

15 74 

15 74 L.D.2434 REJECTED. 

15 74 L.D. 2434 REJEGTE. SURVEY SAVINGS 
FIGURE .t\CCEPTEC PENO!'<G DEVELOP
MENT OF NEW FIQJRE 9Y AGENCY. 

U01 -r3D 48Cl!SH THE ~AIM£ STATE ARCHIVES A~ 
AN CRGJ~IZtTIO~AL ENTITY. 19,2~C 0: .JUL 15 74 L. J. 2434 REJ~CTED. 



001 03 
(lti2 -on 

llll1 

!Hl1 

____ II~.! 
002 

\);)1 

!H!2 
G!l3 

001 
C02 

--Gift 
002 

':fi1 
~:!2 

i:lil:i 
002 
1Hl3 
~!lit 

C01 
!JIJZ 

911. 
(!lJZ 
O!J3 
0!14 

on 
002 
!l03 
IJ(!4 
!J05 
Dt'!6 

M ! I N E " ~ H 4 G - ~ E ' T 5 ~ C C 2 S T S U R V E Y S T • T U S ~ E P 0 R T DEC. 3,1974 

~ =M~~JUi<L =.~ 

::: =O"!E-TIME =" 
S=S.!,VI!\GS S 
C=CJST C 
t :;.voiD ANC~= .4 
T=TRANSFER T 
I=INCC'!E = I 

I =I~~LEHE~TEO 

P =I~- cw:c:::ss 
'.. =PEQUIRES LEGIS:...:TIVE i'·CTI:":tJ 

S =REQUIRES FURTME~ STUDY 
1 =i'<GT TC :':E I;-!Fi...El':E~TED 

R=REJECTED oY LEGISlATURE 
MU'T:-l-CY-YR 

P.!.GE 1 

~M~C SURVEY :5~·JEPARTMEt'T $~SHTUS~ACTIO~' C'ATE~-------------REM.G.?KS-------------

ATTORNEY GENERAl 

-COl FILL THE BUDGETED POSITION OF CLERK. 

-fi02 DEVELOP ~DNTHLY TI~E RE~ORTS. 

-CD3 EST~8LISH MONTHLY BACKLOG REFORTS I~ 
THE CIVIL DIVISION. 

-~~4 ESTt9LISH t SYSTEM TO PROVIDE J 
C~NTINU!NG EVALUATION OF ATTORNEY 
PERFORMANCE. 

-GQ5 HHTUTE ~ SYSTEM FJR "ERIT SAl!<RY 
I~;CR EASES. 

-Ge6 INVESTIGATE ATTORNEY RETENTION 
Pi<08l Ef'!S. 

-:~7 EST~Bl!SH ~ FOLICY GF TI~ELY STIFF 
MEETIKGS. 

-U~8 OISCON.T!NUE THE PRACTICE OF OEPAPT
MENTS OTHER THAN THE UTORNC7 
GEhERAL EMPLOYING ASSISTANT 
~TTOR~EYS GENERAL. 

-=~g "PCVICE BETTER OFFICE S 0 A:::E. 

-010 ISSUE MONTHLY REPOPTS TO THE 
ATTORII.EY GENERAl SUM~ARIZING LEGAL 
EXPENCITUPES BY uEP.CRTl"'PITS JI.NO 
:.GENCIES. 

" . -. - ~ . --

-011 !NCREtSE THE CIVIL DIVISI0~ STAF~ BY 
THREE ASSISTaNT lTTORNEYS GE~ER!L. ~S 

I 

I 

I 

I 

I 

I 

121;,00!: 

JUL 

JUL 

JUL 

JUL 

L 

JU!.. 

JUL 

JUL 

p JUL 

p JUL 

R .JUL 

15 74 

15 74 

15 74 

15 74 

15 74 

15 74 

15 74 ?USLIC LAWS QF 1974; CHAPTE? 711. 

15 74 BUREAU OF PUBLIC IMPRuVEMENTS IS 
WORKING ON THE PROBLEM. 

1.5 74 -TO BE DO~<E BY CO~TROLlER"S ·JFFICE 

15 74 ATTJR~EY GENERAL WILL REQUEST 
FU~~S FOR ADDITIO~AL ~SSISTANT 
ATTORNEYS GE~ERAl IN THE 1D7T~ 
LEGISlATURE. SAVI~GS ESTIMATED 
ARE CONSIDERED CONSERVATIVE BY THE 
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SEQ ~~C0NTROL a~OEPARTMENT AND RECC~~ENOATION 

IHJ7 

:; =Or~~-TIME :0 

S=SAVH•GS S 
C=COST = C 
A=AVOIC.f<NCE= A 
T=lRA"lSFER = T 
I=INCC''1E = I 

I =I 1' 0 LEMEi<TEO 
o =I·; ::>RJc::::ss 

=REQ~I~ES LEGISL~T:VE :CT!:~ 

S =REQUIRES FURTHER STUDY 
;, =CJJT TO ::OE HIPLEHc:tn:::o 

R=REJECTED BY LEGISL~TUR£ 
MONTH-OY-YR 

DAGE ~ 

~M~C SURVEY $~JE?~RTME~T ~~ST~Tus~~CTIO~ DATE~-------------RE~~RKS--------------

ATTCRNEY GE~ERAL•s OFFICE. 
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SEQ t!~ONTRCll ~"'DEPt. RTMENT A~:o RECQM,'lENC~ TION 

DD1 04 
onz 

- 1Hi3. -oc 

LAW ENFORCEMENT PLANNING !I.ND 
ASSISTA~E AGENCY 

ll01 -C'J1 OEVELCP !. THIEL Y FI~!t.;GH.L REPORTING 
002 SYSTEM. 

~tu: -lH!2 ELIMINATE THE DUPLICATING EQUIPMENT. -OliZ ------
003 
004 
005 

001 -GD3 STUDY THE FEASI3ILITY OF JOWNGR~DI~G 
DOZ T~E COPYING EQUIP~ENT. 

A. =A'lNUA L =A 
S =O'·IE-T!ME =0 
S=S~VI:.JGS = S 
C=CJST = ;:; 
A=AVOIG ANCE= r.. 
T=TRl!.NSFER. = T 
I=INCDME = I 

I =I~0LE~E~TED 
0 =I• PRGCESS 

=P!:QUIPES LEGISL~TIVE ACTIC~ 
S =REQUIPES FURThE;:; STUDY 
~ =hJT TG BE IMFLEME~TED 

R=REJECTED BY LEGISLATU~E 
1-lJ"'TH-DY-YR 

PAGE 1 

'~';1HC SURVEY $"'0EP4RTMENT $4 ST~TUS'~'~CTiu!>. QATE•------------REMARKS-----------

I JUL 15 74 

s JUL 15 74 AG£NCY STUDY INDICATED THAT uUE 
TO REMOTE LOC.HIO).; UlC PRINTING 
COSTS OF STATE PRINTIN;; CIVISION. 
RECCMMEN;JHIO~ IS NOT FS:SIBLE AT 
nns TIME. 

I .JUL 15 74 COSTS !-!AVE ~EEN REDUCED. 

} 
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SEQ #""CONT~OL t!"':~!."H'ENT no RECOI'IMENC~TIC·r-; 

DS1 05 TRHSURER OF ST.!\ TE 
IH12 -ou 

CQ1 -r':l Ili.VE:ST t. PORTION 0F IDLE CASH 
'!02 3Ai_d..,CES GENERATED BY FLJATS H: THE 

- -b !J-3 3.5~!( tCCOUNTS. 
004 
tillS 
!!!16 
007 
!'06 
lliJ9 
llill 
lJ11 
!l12 
H3 

--- ----
:..!H'2 REuocE 3ALHltE lEVELS IN OTHER .011.1 

!lll2 'JEMMID 9Ef'OSITORIES ~.NO INVEST 

~J!~ S(CESS CASJ-l. 
!IJJ4 
J!l5 
r:ns 

-- 0117 

no" 
001 -t;03 ~EPEAL THE STATUTE ALLOWI>lG CON-
G!l2 T:>!:TCRS TO SUBSTITUTE SECURITIES 
003 :::,1' --c::--l..,.. ..... r PET AIN ERS. 

t!ll1 -:1:4 C:.ST.ABLISH A ROUTINE REQUIRING 
002 REVE!o!UE COLLECTED TO BE DEPOSITED 
0'33 JI"'::CTL'I 
[]!J4 
005 

-· lllt6 ----

(107 
one 

001 -cc? I WEST UNCLAI MEG COUPON F LIN OS HEL':: 
lJ(J2 :;.r THE FISCAL II GENT. 
ue3 

: =A>:NUt.l =.~ 

::: =!J'lE-TI'iF =0 
S = S ~VI'' G S = S 
C:=CCST = C 
~=AVOIDANCE= f.· 
T=TRANSFER = T 
:::=INCOME = I 

=IMPLENENTED 
o =I'< "RCCESS 

L =REQUIPES LEGISL:T:VE ~::TIC:~ 

S =REQUIRES FURTnE~ STUQY 
~ =~OT TG SE I~PLEHE~TED 

R=REJECTEO BY LEGISL~TU~E 
MONTI-'-DY-YR 

PAGE 1 

'"'M"G SURVEY ~""iJEPARTMENT $"' ST;: TUS""A CTIO~~ OA T£'1'-------------REMARK S-------------

,u 472,5()!l u 3D6,DGG I JUL 15 74 HWLE~ENTED BEGIID?IrfG APRIL OF 
1974. CASH BAU\J>ICES REDUCED EY 
$4~ :u::: ,!H!B. AT 9% ANNU~l INCOME 
IS $36C,~Ji}, 54~ ()Q(l IS REPORTED 
UNDER :oz. INC :JH E FOR FY74 WILL 
BE 'H5,QQ0 fOR THE LAST QUARTER. 
Si'.VTNGS IHU BE ~TTRIBUTED TO 
AGENCIES C!N A PRO RATA BASES AT 
END 0~ EACH FISCAL YEAR. BALANCES 
WILL EE FU~THER REDUCED IN THE 
FUT:JRE IF PQSSiaLE. 

:.I 66 ~ ~ =:c 4I 54~!J'lC I .JUL 15 74 MHGHUM B!LANCES REDUCED BY 
t4c·:,cn~ 1"RO~ AVG. OF $6tlC,cuiJ. 
ANNU!l,i_ INC:O!'IE AT 97. WILL BE 
$54~c:c. FY 74 !NCO ME IS 
$1~of!!!!J FOR O.ST QUARTER. SAVINGS 
WILL BE P~::>Pt. TEiJ BY AGENCY. 

'-I 72, JQ~ P. JUL 15 74 LD 2378-FILES, RULE 17-A. 

;.r 17,C1:!D I JUL 15 74 DUNE kHERE FEASI 8LE. oUT DEMAND 
ACCGU~TS 00 NOT E::. R N I~HEREST. 
FliNGS CAN"OT BE INVESTED UNTIL 
RECC:ROED C.:N STATE BOOKS, WHICH IS 
NCT HASTENED gy DIRECT OEPOSI TS, 
HENCE NC INCOME. 

~I &,COD ~- JUL 15 71+ OEPo!.RTMENT HOLDS FUNDS IN II 
TRUSTEE CAPA~TIT. AND~ INVESTMENT 

'1 

f 



~ ~ I N E M ~ N A G E M E ~ T A ~ D C 0 S T S U R V E Y S T ~ T U S R E P Q R T 

PAGE 2 
~ ==ANNUAL ==A I ==I"'?LEMENTEI) .- ==ONE-TI~ E ==0 p =IN DROCESS -S :::S!. VI~~ G S = s L =REQUIRES LEGISL,.,T:LVE "CT10N 

::'=COST c s ==REQUIRES FURTHEr=< STUD~ 

:>.=AVOIDANCE= A ~: =t,8T TO E'E I MFLEME~.:TED 
T=TRf.NSFER = T R=REJECTED BY LEGISLATURE 
I=INCO"!E = I I'(QNTH-DY-YR 

SEQ #.._CONTROL ffi"'DEP.C.RTMENT . .',NO RECJMMEN!JATION ~MMC 51JRVEY $.._DEPliRTME!<T $"'SH.TUS,..ACTIOt' DATE'~'------------REMARKS------------

004 
!J£15 

001 
01l2 - -otf3 __ _ 

_!!_QJ. __ -·· 
!Jll2 
003 
004 

!:!!11 
032 --1!03 ___ _ 

!-9'4 
1!!J5 
!Hl6 
Oll7 

Otil 
lH!2 
1ll'.!3 
cli4 
ll05 

.. 1JG1 

Dil2 
093 
ll04 
nos 

~--

00!. 
__ !!.!).£_ 

(J!l3 
004 

__ D05 
U% 

-C05 MAINTAIN INVESTMENT RECORDS ON ~ 

POOLED OR CONSOLIDATED BASIS. 

-lJD7 E_LIMIN.AT£ Mlli'-!UAL EFFORT INVOLVED 
WITH SUESIO!; RY CASH RECORDS. 

-008 ELIM!~ATE COLLECTING CELIQUENT 
!l.CCGUNTS, SORTING, ANC DISTRIBUTING 
?AYRO[l .CHECKS. !.S 

-UU9 RECONCILE PROTESTED CHECK RECEIVABLE 
AMOUNTS AS SOON AS POSSIBLE. 

-D1Q DEVELOP CURRENT C~SH FLOW FORECASTS 
TO MAXIMIZE INCOME. 

-011 SOLICIT COMPETITIVE BIDS WHEN 
INVESTING EXCESS FUNDS. 

! JUL 

5,8{1(; JUL 

JUL. 

I JUL 

! JUL 

1\ JUL 

WOULD VIOLATE THAT FIDUCIARY 
RELATIONSHIP. 

15 74 IMPLE~ENTED TC EXTENT FEASIBLE 
ASSENT CO~UTERIZATION. 

15 74 THESE REC~RDS WILL BE SUBST~kT!ALY 
RESUCED WHEN POOL INVESTING IS 
ACCCMFL!SHED FULLY UNnER DC6. BUT 
THE CASH BOOK WILL CONTINUE TC 
REQUIRE A CLERK, THUS ELIMI~AT!NG 
PROJECTED SAVINGS. 

15 74 P.L. 1974, C.7DJ., AS ENACTED, 
ELIMINATES CENTRALIZED COLLECTI~ 
OF DELINQUENT ACCOUNTS. HOWEVER, 
PAYROLL IS DISTRIBUTED AS D!RECTEJ 
BY :URRENT LAW. 

15 74 THIS RECOMMENDATION WAS IH
PLEME~TED UPON RESTORATION OF FUEL 
STAFF. REC-O'NCILIATI ONS ACCOI'IP
LISHEC ON MONTHLY BASIS. 

15 7~ CASH SHEETS ARE MAINTAINED DAILY 
ANO FUNDS ARE INVESTED DAILY AS 
EFFICIE~TLY AS POSSIBLE TO HAxi
M:LZE INCO~E UNDER ALTERNATI~E 
PROCECURE. 

15 74 THE TREASURE SETS THE RATES !FTER 
CDNSULTING .THE NtW YoRK MARKET. 
SOLICITING BIOS WOULD PRGB48LY 
CONCENTRATe HOST FUNuS IN A FEW 
LARGE BANKS. 

) 



M a I N E M A N A G E M E N T • N 0 C 0 S T S U ~ V E Y S T t T U S R E P 0 R T 

~ =AN'W~L =!. 

0 =O'lE-TIME =0 
S=SAVHiGS = 
C=COST = 
A=AVOIDA'JCE= 
T=TRANSFER = 
I=!~CO!'!E = 

s 
c 

T 
I 

I =I ~PLEMENTED 
p =I-~ 0 RCC ESS 

L =REQUIRES LEGISLn:vE !"CTION 
S =REQUIRES FUKT~E~ STUGY 

N =NGT TO BE IMPLE~E~TED 
R=REJECTED 3Y LEGISL~TU~E 

t\ONTH-0'1'-YR 

DEC. 3,1974 

PAGE 3 

SEQ #~CCNTR8l t~0EPARTME~T ~NO REGOMHENOATION ~MMC SURVEY $""'2EP~RTI'1ENT $"STHUS'"'ACTIOt-< OA T£ 4 -------------REMARKS--------------

) 



~ ~ I ~ E M ~ N ~ G E ~ E ~ T b ~ 0 S 0 S T S U R V _ Y S T ~ T U S R ~ P G R T 

:< =A>,;"JUAL =A 
'l =C"lE-T!ME ='J 

S=SA.VINGS = S 
C=CJST = C 
A=AVOIDANCE= A 
T=TRI\NSFER = T 
!=INCOME = I 

I =I MPL HlENTED 
P =IN PROCESS 

l =REQUIRES LEGISL~TIVE :~liON 
S =REQUIRES FURTHEP STcrDY 

t, =NOT TO 3E H1PL£><Et.T£D 
R=REJECTED BY LEGISLATU9E 

MONTH-DY-YR 

?AGE 1 

SEQ #~CONTROL ~~DEFARTMENT AND RECO~HENDATION ~MMC SURVEY $~DEPART~ENT $~STATUS~ACTION OATE~-------------RE~ARKS--------------

001. il6 DEPARTHE~T Of AUDIT 
~~L __ -GO -

U!J1 -!JC1 <:?.EQUEST ~COITIONAL TRAVEL FUNDS TO 
002 ENABLE :i:NVESTit; llTORS Of THE FRAUD 
0!!3 INVESTIGATIOP< DIVISION TO PERFORM 
!lO!t ~SSIGNEO FUNCTIONS. AC 2,{:;}2 I JUL 15 74 ACCOMPLISHED BY 1.t6TH REGULAR 

-- __ Q.Q? SESSION. REQUEST FOR FURTHER FUNDS 
ll06 REJECTED 3Y SPECIAL SESSION -L..D. 
!J07 236 7-FILES~ RULE-17-A. 

--noi-- -002 ~EVIEW THE SALAf<Y CLASSIFICATION OF 
uc2 THE FRHJD INVESTIGATORS. ~c 4~4Dil ~c 4,400 p JUL 15 74 L.u.2375-FILES~ RULE 1.7-A. WILL 

. _o_Q_3 RESUBMIT a.s PART OF.PROPOSEO 
G04 REVIEW AN;) EVALUATION PROGRAM. 

QIJ1 -OC3 ENACT LEGISLATION TC PERMIT TA:X 
-·--tf!J-z- -

COMM! TI>!E.t.ftS CF MUN!CI?!IL!TI ES TO BE 
lll:t3 COLLECTED AT nrc OR MORE PERIODIC 
1]0.14 OHES. I JUL 15 74 L.D. 2411 ENACTED. 

001 -:C4 E"CCUR.!GE MUNICIPALITIES TC COLLECT 

-R.9£. TAX REVE~<:UC:S ON l!. MORE FREQUENT 
003 BASIS. 
!Hl4 iLOC!IU AS 5ac.ncc !..S 560,J!}C I JUL 15 74 L.D .2411-ENACTEll.; POTENTIAL 
005 SAVItAGS ARE TO t'IUNICIPALITIES AND 
!!!]6 WILi... GEPDm UP-Gill THUR ACTION. 

Q-31 -I} 0? TP..t.t,SFEP ...... , -.L.....r-.c..., UNEXPENDED~ DEDICHEO 
002 FUNDS t CCUMUL ATE1J E'l' THE MUNICIPAL 
003 .!I.UCIT [.!VISION TO THE GENER.AL FUND 
004 H THE Ef'iC OF FISCAL 1973. ')T 188,0 GlJ p JUL 15 74 L.D.24l15 t.S ENACTED REQUIRES 
~1)5 AN:O.UAL STA TE!1EtHS Of DEDICATEC 
006 REVENUES :.;.;o DOES NOT TRANSFER 

___ !J07 - BAL4J..CES n THE GENERAL FUNQ. 

!!01 -;J[!Ei COMMIT All INCOME GENERATED BY THE 
00_2 MUNICIPAL l\UDIT DIVISION TO THE 
003 GENERAL FUJ..D AN8 FINANCE IT FROM 
!104 THIS WCI<Kli'IG CAPITAL. t:T 51' lJ 0 0 p JUL 15 74 L.u.Z4:& .:,s ENIIGTED REQUIRES 
U05 A~·.l'iUAL STHEMEtiTS Of OEDICATEiJ 
!l06 REVENUES ~NC DOES NOT COMMIT 



~ t I N E M A N A G E H E N T A N 0 C 0 S T S U R V E Y S T A T U S R E P Q ~ T 

;., =ANNUAL =A 
') =ONE-TIME =J 

S=S.l\VHlGS = S 
C=COST C 
A=AVOIQANCE= A 
T'=TRANSFER = 1r 
!=INCOME = I 

? 

L 
s 

=I MPLEMPHED 
=IN PROCESS 
=RE~J!RES LEGISLhTIVE ~CTIO~ 
=REQUIRES FURTHER STUDY 

~ =NOT TC SE IHPLE~ENTEC 
R=REJECTED BY lEGISLATURE 

11 ONTl-!-0 Y-YR 

DE:C. 3,1'374 

P;\GE 2 

SEQ ~"'C'JNTROL ~>"'DEPARTMENT AND RECOM'IENDil.TION ~~MC SURVEY $~OEP~RTHENT $"'ST:Tus~~CTION DATE~-------------REMARKS--------------

337 
ll98 

1101 
il02 

----!!fi3-
1.104 
I.HlS -- --nos-

{)01 
0$2 
903 

__ !Hl!o _ 
('05 
;)06 

-0!11-
on 
lJ{J~ 

001 
002 

----tll3 
1Hl4 
()!35 

!lil1 
on 
1JG3 
004 
Oft5 
006 
D!J7 

--!tnr---
oaz 

__ QJ)_3 
(!1!4 
oe5 

__ 00 §_ -
(!(17 

-CC7 REVISE THE MUNICIPAL AUDIT PROCE
JURAL FQRM TO I~CLUDE SUGGESTIONS 
WHERE RECC~~ENDATIOMS BY AUDITORS 
SHOULD BE CONSIDERED. 

-DO~ REVISE LEGISLATIO~ TO STRENGTHEN THE 
- ----STATE -AUDITCR"'S AUTHORITY TO HAKE 

EVALUATIONS AND RECOMMENDATIONS. ~S 

-OD9 ESTABLISH STANDARDS OF EXPERIENCE 
AND TECHNIC~L QUALIFICATIOH FOR THE 
POSITION OF STATE AUDITOR. 

-.::18 REVIEW THE SALARY LEVEL OF STATE 
4UDITOP. 

-011 ELIMINATE THE POSITION OF DEPUTY 
STATE ~ UOITCP 

-012 UPGRADE REQUIRED QUALIF!C~TIONS FOR 
THE POSITION OF DEPARlKE~TAL DIVI
SION DIRECTOR OF AUDITS AND REASSESS 

AC 

AS 

HIE S:.U<RY RANGE. AS 

p JUl 

25D 7 !J1l'J AS JUL 

I .JUL 

JUl 

18.20C r.. JUL 

18,000 ~. JUL 

15 74 

15 74 

15 74 

INCOME TO THE GENERAL FUhO ~Nv 
ODES NOT TRANSFER FUIIIDS. 

WILL BE I ~LEH£l'HEO WP.EI>I MUNICIPAL 
AUDITS ARE BEGUN AGAIN IN DECEMBER 
OF 1974. 

l.D.2538-SNACTEO. SURVEY EST! HATE 
ACCEPTED TDHATIVEL Yo PENDING 
FINAL DETE~HINATICN OF .:.CTUAL 
S.i.VINGS. 

L.0.253S-ENACTED. 

15 74 NO SALARY H'CREASE qEQUESTED H 
SPECIAL SESSTON.-SALARY INCREASED 
APPRGX. $4?000 AT REGULAR SESSION 
-P.L.1973~ C.509. 

15 74 DEPARTMENT FEELS TH~ ~E?UTY ~S 

REQUIRED 4NC HILl BE EVEN MORE 
NECESSARY WITH THE NEW REVIEW AND 
EVALUATION PROGRA!i.. ALSO THE 
DEP~RTHE~T FEELS THIS RECOMMEND
ATION CONFLICTS WIT~ G13. 

15 74 DEP~RTMENT FEELS THIS 'CTION IS 
UNNECESSARY BECAUSE THE DEPUTY 
AUD:TOR PDS!TION IS BEING RETAINEJ 
AS REPORTE~ IN NUMBER 11~ 



H A I N E H A N ~ G ~ ~ E ~ T l N D C 0 S T S U R V E Y S T ' T U S R E P 0 R T 

0 =ONE-TI!-~E =0 
S=S.!IVINGS S 
:=C'JST C 
:. =AVOID -'.NCE= A 
T=TRANSFER T 
I =INCOME ! 

I =IMP:.. Et'IENTED 
P =I~ PROCESS 

=REQUIRES LEGISL~TIVE ~CTICN 
S =REQUIRES FURTHER STU~Y 

~ =NOT TO 3E IMPLEMENTED 
R=REJECTED BY LEGISLATURE 

I':ONTH-OY-YR 

DEC. 3,1974 

PAGE 3 

SEQ ~'~'CONTROL JiH'OEPARTMENT .J.NO REC0!1HENO~T!Ol'i _,_MMC SURVEY $""DEP.4RTMENT $"'ST!TUS"'ACTICN DATE"'-----------REMARKS-------------

__ 1161 --· 
01!2 
003 
!H!4 

!Hl1 
D!i2 
{!03 

-- -lllil~- -
!115 
1!06 

001 
002 

---a~3 

084 
iJ55 

·uos 
O!J7 
00 !I 
lH!9 
1li0 

t:!li 
lH!2 
003 
1Hllli 
005 
006 
D07 

-013 CREATE THE POSITION OF STAFF ASSIS-
TANT to THE DIRECTOR OF A.UDITS. ~C 

-014 PREPARE A WORK PaPER RETENTION 
SCHEDULE FOR MAINE STATE ARCHIVES. 

-G15 EliMINATE PUBliCATIONS OF FIN~NCIAL 
ST~TE~ENTS IN THE ANNUAL ~EPORT OF 

AS 

THE STATE AUDITOR. AS 

-f15 OBTAI~ FEDERAl REIMBURSEMENT OF 5u! 
OF FRAUD INVESTIG~TIO~ DIVISION 
EXPEWOfTURES REU lEO 1'0 H£l!.L TI-l Al\!0 

oc 

WELFARE PROGRAMS. AI 

-817 FINANCE THE AUDIT EXPENSE OF 
MUNICIPAl DISASTER RELIEF CLAIMS 
FRO!<l H'E STATE" S CIVIl DEFENSE 
EMERGENCY APP~i:)PRH TIC!Il. 

-CiA INCRE~SE PERSONNEL IN THE FRAUD 
INVESTIGaTION DIVISIO~ TO REDUCE OR 

1.1~ii AS 

5 9 81lD AS 
5,01l!J 

zz.ooo 

g,ooc 

1,10:: I 

I 

I 

N JUL 

.JUL 

JUL 

.JlJl_ 

~: .J Ul 

15 74 DEPARTMENT FEEt.S THIS RECCl'!l'JENO
ATION IS IN CONFLICT WITH 011 AND 
UNNECESSARY UNLESS 011 IS IMPLE
I'JEI'fTED. 

15 74 SHCEDULE PRESENTED AND APPROVED 
WHICH SHALL BE THE MODEL FOR 
STATEWIDE SYSTEM. NO DOLLAR 
SAVINGS REALIZED BUT THE SPAC<:: IS 
FREED FOR OTHER PURPOSES. 

15 74 NO COST INVOlVED TO IMPLEMENT. 
ANNUAl CCST WAS APPROXI~ATELV 
$2,50n, NOT s~son. 

15 74 HEALTH AND WELFARE HAS AlKAYS 
REIMBURSEO INVESTIGATION COSTS 
iHRECTLY TO THF STJHE HEilLTH Ali!D 
WELFARE DEPARTMENT UNDER THE 
STATEWIDE JVERHEAD COST ALLOCATION 
PAYMENT. THUS, NO ADDITIONAL 
SAVINGS WILL BE REALIZED. 

15 74 FEDERAL AUTHORITIES WTLl H~KE SUCH 
PAYMENTS OrllY TO CIVIl DEFENSE. 
A~Y BuOKKE~PING TRANSFER WD~~D 
RESULT IN Tli£ LOS-s OF THESE flJ},iCS. 

) 

) 



M A I N E H A N D G E H E N T ~ N D G 0 S T S U R V E Y S T A T U S R E P 0 R T 

P. =IINNU~L =A 
J =ONE-TIME =0 

S=SAVIi\fGS = S 
G=COST = C 
A=AVOIO~NCE= A 
T=TRtlt-.!SFER = T 
I=INCOME I 

I =IMPLEMENTED 
~· =I!'; PROCESS 

L =REQUIRES LEGISLATIVE QCTION 
S =REQUIRC:S FURTHEr< STUDY 

\ =~OT TO 3E IMPLEMENTED 
R=REJECTED BY lEGISlATURE 

1'10NTH-DY-YR 

DEC. 3.~974 

SEQ f'"'CONTROL f"DEFARTMENT AND RECOMMHlDHION ..,.Mt-1C SURVEY $'-'DEPARTMENT $.OOSTATUS-"'ACTION DATE~-------------REMI\RKS-------------

Mi 
!Hl2 

RECOVER BENEFITS PAID TO INELIGIBLE 
RECIPIE~TS. AI 

(FEDERAL l AI 

-Di9 REQUIRE POSTAUDITS OF SPECIAl 
SANITARY ANC 1'11.11 TER DISTRICTS TO BE 
IDENTICAL TO THOSE REQUIRED OF 
MUI'IICIP!l.UTIES. 

-CZ'J EXPAND THE REQUIREMENTS GOVERNING 
CONTENTS OF .NNU.l REPORTS BY 
11UNICIP ALITI ES. 

R JUL 15 74 l.D.Z376-FilES, RULE 17-A. 

R ..IUL 15 74 L.D.2423-WITHORAWN. 

R JUl 15 74 L.O. 2423 !of!THDRAWN. 

~--------.. ~ .. ·- -·-- --~--



iHli lJ7 
Oll2 -------
003 -!Hl 

001 
--- tlliZ ----

09"3 
__ __!~_ 

!Hl5 

001 
1Hl2 

1,!!11 
lH!2 - -tro-3---
tll~ti,; 

!Eli 
!]02 

_O_Q_? 
~Hl4 
1Jii5 
036 

lJD1 
- __ Q_(j2 

!Hl3 
Ofl!:t 
fJ05 
1J05 
007 

!;Jij:Jt 
O!l2 
003 
0 04 
005 

_ ____p_9o 
0137 

-G::I. 

M A I N E H A N A G E M E N T A ~ D C J S T S U R V _ Y S T e T U S ~ E P 0 R T DEC. 3.1974 

PAGE 1 
i' =ANNUAl =A I =I M?L EMENTED 
J =ONE-TIME =:J p =It.. ?ROC ESS 

S=SA\IINGS = s l =REQUIRES LEGisl;,.nvE !\~T!ON 
C =COST c s =REQUIRES FURTHER STUDV 
A=.ll.VOEJANGE= A }, =NOT TO SE IMPLEMENTED 
T=TRANSFER = T R=REJJECTED BY lEG ISl.B< TURE 
I=INCOME = I MONTH-OY-YR 

"'-MHC SURVEY $"'DEPARTMENT $"'Sg TUS"'ACTION OATE"'-------------RE~ARKS-------------

DEPARTMENT OF FINANCE AND 
ADMIMISTRATHiN 

-001 ESHBliSM OVERALL DEP!'.RTMENTAl -
--OBJECTIVES. 

-0~2 DEVELOP NECESSARY MANAGEMENT TOOLS 
TO BRIIIlG ABOUT EFFECTil!E PERFORIIIIANCE 

BUREAU OF TAXATION 

-Of3 SEND CHECKS AND OThER FORMS OF SALES 
TAX REMITTANCES TO THE BANK UPON 
RECEIPT TO FAC!LITt. TE CASt! FUll>!. AI 

-204 REDUCE TliE NUKBER OF SALES AND USE 
HX EHMINEP.'S. 

-005 COLLECT TELEPHONE AND TELEGRAPH 
TAXES 0~ A MONTHLY B~SIS. 

-Hl6 CDllECT THE TAX ON INSURANCE 
PRE~IU~S QUARTERlYo 

AS 

AI 

p JUL 

p JUL 

18,. !HHl AI JUL 

46,fJJ:J ~; JUL 

332,GCJ AI 180 7 0CG I JUl 

213~uoo AI 32o,oan 
AI 144,1HJO 
JI 1, 5CD,DOD I JUL 

15 7~ LEGISLATURE REJ:ECTEB REQUEST FOR 
.AN tiP PROP RIA TI Wli OF S:Ul ~ IJ!l!l 
~L.D. 2376). PROCEDING AS POSSIBLE 
WITH ;.VAL.ASLE RESOURCES. 

15 7~ SAME AS A30VE 

15 74 SURVEY ES~TE-A~EPTED PENDING 
FIN.Il.l OETERP-:I~ION. 

15 74 SURII"£'1' ST~T:i:STICS ACCOUNTED FOR 
AUDIT TIM~ ONLY. NOT INCLUDED IS 
Hl'fE DEY"OT'Et TO "S'Utlf IJOTIES AS 
INCOME TAX AHD BAD ACCOUNTS COL
LECTING. 

15 74 REC~MMENOlTTJN WOULD HAVE EFFEC
TIVELY DOUBLED RATE. COLlECTION 
DATE ADVA~CED FRO~ JUNE 3C TO 
MARCH 31., P.l. 1974-9 C. 717. 
8 HilliCN AT 92 FCR 3 MONTHS, OR 
18fi,O~~. 

15 74 AT 92 AI -JM 6 l"!!LI...ION WILL BE 
320,000. ~FFECTIVE JUlV 1, 1974 
CHA?TtP 7?79 P.l., 1974. FIVE _ 
QUA R1 ERS lfR.l. B£ CO U EC TED, 0 R II N 



M ~ I N E M ~ N ~ G ~ M E N T ! N 0 C 0 S T S U R V E Y S T A T U S R E P 0 R T 

SEQ t•CONTROL t•DEPARTMENT AND RECO~MENDATION 

!lOB 
01!9 -----uTa 
{!{li 

- -- {if.J2 -
(!03 
iJIJ4 

O!l1 
~0 2 ------n03--

-OC7 °RCVIDE FOR ADMINISTRATIO~ AND 
-COLLECTION OF STATE INCOI'>i:::: Tll..X IN 
CON~UNCTICN WITH TiHE FEDER~L T~Xo 

-OD8 ~EQUIRE COLLECTION OF PREVIOUS 
~ONTH"S G!SOLINE TAXES EY THE 
FIFTEENTH DAY CF E!!CH MC>.lTH. 

-D~9 UTILIZE SAMPLING TECH~IQUES TO 
CJETERl"INE A NEW STATE V.C.UtlTIOI'i FOR 
UNORGANIZED TOWNSHIPS TO ::::NSU~E T~X 

:\ =A~NUAL =t. 

=0 J =ONE-TIME 
S=S.ll.VH:GS 
C=COST 

s 
= c 

:;:AifOIDANCE= A 
T=TP..ANSFER T 
I=INCOI'!E I 

I =IMPLE~ENTED 

P =I 'l PRGC ESS 
L =REQUIRES LEGISL~TIVE ~CTION 

S =REQUIRES FURTHEf STUDY 
~ =NCT TO 9E IMFLEME~TED 

R=REJEGTED BY LEGISLATURE 
MJNTH-DY-'!'R 

PAGE 2 

"'l'li":C SUR.IIEY $_,.DE 0 ~RTMO·J $->'-STf, TUS-""1\ CTION JA TE..,.-------------Rf!"L~PKS--------------

AS 
AI 

188~ !Hl!l 
iOD. 600 R .JUL 

R JUL 

ADCITIONAL 1.5 MILLION PLUS INTER
EST AT 9% FQR ONE Q~RTER OF 
144,!JD!:'. 

15 74 L.D. 2349 RE.JECTEC. 

15 74 ~.u. 2404 REJECTED. 

- 0~_1 
(!D2 
D0'3 
!J(l4 REVENUE UNIFORMITY. ~I 1DS,OD::' p JUL iS 74 SAMPLING TECHNIQUES CANNOT 3E USED 

TO ASSESS IMDI11IDUAL PROPERTY TAX
ATION. BUT POTENTI~L EFFICIE~CIES 
FROH WORK SIMPLIFICAT!JN WAY RE
SULT. INTERRELATED TO # GiC. 
IMPOSSIBLE TO PROJECT ANY s•viNGS 
PENDING STUDY REPORT. FUTURE SAV
INGS POSS!Blt-TKR~UGH EFFICIE~CIES 
0 F CO MPUT ERIZA TI ON= 

MS 
0@1 
!20 B 
GO'l 
810 
lJii 
~12 

Ou1 -G1J PERFORM A WORK SIMPliFICATION STUOY 
D1J2 
!]_~_3_ 
!H14 
-!21!5 
096 
0 07 
008 

--- _Q Q~ -
C1lJ 
011 
'Jt.2 
H3 

- _lJ]_j. 
cnz 

WITHIN THE PROPERTY TAX CJIVISIO~. 

-011 ASSESS STATE WI THHOLOING ::.G":~;TS fOR 
FAILURE TO FILE RETURNS WITHIN 

p JUL 15 74 NEW BUREAU OF PROPERTY TAXATION 
CREATED OCT. 3 9 1973 ~ITH ADDITIC~
AL 0UT!ES. WCRK SIMPUFICATIC~i AND 
COMPUTER FEASI8!LITY STUDY DUE 
FALL OF 1974. CONTRACT FOR SETTING 
UP :RGANIZA TIO~JAL STRUCTURE OF 
J>;EW- BUREAU OF PROPERTY TAXATI0N 
COMPLETED. IMPLEMENTATIO~ OF # C09 
AND ~ 010 WILL FOLL0W COMPLETIO~ 
OF ORGANIZATIONAL STIWCT!JRE. COSTS 
AN:J SAVINGS UNKNOWN FEi-HJING STU:JY 
RESULTS. 



M t I N E ~ A N A G E M E ~ T ~ N 0 C D S T S U R V ~ Y S T A T U S R E ~ w R T DEC. 3,1'374 

~ =ANNUAL :t, 
·J =ONE-TIHE =0 

S=SAVINGS S 
C=COST C 
t.=AVOICt.NCE= ~ 

T=TRti.NSFER = l 
I=INCOI"E ! 

=I l"!PL EME!<TED 
p =I'>! DR:JCESS 

L =REQUIRES L~GISL~T~VE JCTION 
S =REQUIRES FURTHE?- STUC.Y 
~ =~OT TC BE IHP~EME~TED 

R=REJECTED 3Y LEGISLATURE 
/'IONTH-DY-Y!( 

PAGE 3 

SEQ t•CONTROL t~DEPtRTHENT ~kD RECOMMENDATION •~HC SURVEY $•DEP~RTHENT $•STATUS•ACTION J~TE•-------------RE~ARKS--------------

fHl3 PRESCRIBED PERIODS. 47,000 AI 

-!J2 3URE~U Of THE BUDGET 

-012 UTILIZE pqQGRAM BUDGETING TO CCNTqQL ~!l1 
IJ[!2. GENERAL FUND EXPENtiTURES. ;,s 2,61.;\: 7 OC1l CC 
!l!J"3 
'Hl4 
D\']5 
ao6 
i)!J7 ------
iJQS 
009 
Di,_Q 
D11 

1J01 -!!lli __ _ 

9133 
!J04 

&01 
DIJ2 
iJU3 

!Hl1 
!ill<' 
!)!)3 

~(!4 

0!!5 
£l\J6 

IJ(!i 
002 
~ Q3_. 

iJ!l1 
C0_2 
r'J3 

-C13 :~ORDINATE DEVELOPMENT OF AN 
!\CCDUNTING SYSTEM WIT'H ACCOUNTS AND 
CONTROL ~HICH WILL ALlOW ACTIVITY 
AND PROGRAM REVIEW. 

-214 INSTITUTE RATIO AN~LYSIS TO KEISU~E 

DER~ORMANCE RESULTS AGAI~ST QU&~

TIFIABlE OBJECTIVES. 

-015 REQUIRE SUBMISSION OF A DETAILED 
~RGGRi'l.!>1 STaTEMENT WITH RESULTS TO 30: 
5.C!-'I EVED. 

-~1S US~ HtFGINlL A~ALYSIS TECrlNIQUES ~S 
SUF 0 LEMENTARV AIOS I~ REVIEWING T~E 

?~PT I EUOGET. 

-~17 REQUIRE SUBMISSION OF A LONG-RANGE 
JR LIFE-CYCLE FORECAST FOR EAC~ 
0 RGGPAH REQUESTED IN F~RT II. 

001 -~18 SHARGE ALL AGENCI~S TJ SUMMARIZE 
VB<' PART II REQUESTS AT START OF BUDGET 

47~0!JO I .JUL 

79,859 p .JUL 

JUL 

p JUl 

~ .JUL 

p .JUL 

F JUL 

15 74 

15 7~ PS.S 1'374, C. 221 A"NiJ 207. LEGISU!,
TUB£ AUTHORIZED PROGRAM-ORIENTED 
SUOGET FOR PRESENTATION TO NEXT 
GC\It::Rt<CR .:lN[' LEGISL .HURE. 4 P.JSI
T!J'S FUNCC:C TO ASSIST PREP:l.R~

T!O~. S~VINGS DEPENDANT UPON FU
TURE LEGISLATIVE ACTION. ESTIMATEJ 
AMNUAL COST Of $1fB,OOG. INTER
REL..tTED TO ft 013, #- G14, # ;J1, 
fl :17, t1 J23 AND 4f. JZ7. 

15 74 I~TERRELAT~D TO # 012. 

15 74 !ii!IERRELA TED TO f 012. 

15 74 I~TERPELAT~D TO I C12. PARTI~LLY 
FUNJEC 3Y C. 221, P&Sl 0 1974. 
COST INCLUDED IN APPROPRIATION OF 
It :.!12. 

15 74 I~Tt::RRELATED TO • 012. 

15 74 I~TERRELATED TO • 012. 



~ A I N E ~ A N ~ G c M ~ ~ T A N D C 0 S T S U R V _ Y 3 T ~ T U S ~ _ P J ~ T DEC. 3,1974 

SEQ t~CONTROL I~OEP~RTMENT t.NO RECOMMENDATIO~ 

093 

!J01 
~ [!2 

lJ(J3 
U04 
IH!5 
iJ!l6 
051 
ac s 
GO 9 

!Hl_i 
;;o2 
D'J3 
J<J4 
!ill5 
!Hl6 
UTJ7 
C08 
!109 

1h11 
fHl2 
8!13 
JC4 
1J[l5 
!}lJ5 
1Hl7 

!Eli 
JD2 
G03 
:J04 

-llrl~ 

1!06 
lHl7 

CYCLE. 

-G19 CJOROI~ATE ACTIVITIES WITH THE STATE 
PLANNI~G OFFICE TO ESTABLISH UNIFOR~ 
ASSU~~TIO~S FOR USE IN F~EPARIN~ 

BUDGETS. 

-~28 ~GVE ~E DATE FDR SUB~ISSIC~ 0F T~E 

3UCGET TO ~ARCH. 

-Q21 LAPSE All DECICATEG FUND SURPLUSES 
IN EXCESS OF CURRENT NEEDS TC THE 
GENERtl FUNG AT E~Q OF EACH FISCAL 
VHR. 

-022 SUSJECT DEDICATED FUND BUDGETS TO 
ppn:;Rt;l" REVIEW. BU~GETI•;G, AI'<J 
c:;~:Ti:?OL. 

-~23 AUTCMATE 6UCGET PROCESSING. 

!l. =ANNUAL =t. 
- =ONE-TIME =':: 

S=SllVINGS = S 
:=CIJST = C 
A=AV'JICANCE= A 
T=TRANSFER = T 
I=INCOME = I 

I =I i-IP!_EHENTE;J 
P =Ir; PROCESS 

L =REQUIPES LESISLUIVE -"CTION 
S =REQUIRES FURTH£~ STUDY 

f. =hOT TC. ::E I:-l?LE~U!TEO 

R=REJECT£0 BY lEGISL~TUq£ 

MONTH-DY-YR 

P.ilGE 4 

'='Mi"lC SURVEY $~0 EPART!'!ENT $'~'-ST~ TUS-"'.! CTIOk :::A TE~-------------RE?'L~RK S------------

I JUL 

p JUL 

JUL 

p JUL 

JUL 

!S 2o00C AS JUL 

13 74 

13 74 PLANNING ~~FICE WILL DEVELJ? MOD
ELS TO AL~OW COMPARISON OF ALTER
N~TIVE ?OLIGIES FOR USE BY ST.::.TE 
~GEcCIES !N PREPAPATION OF FROGR~~ 

3UDGETS. 4PPROPRI~TION REQUEST 
REJECTED ?Y LEGISLATUqE. L.D. 2375 
AC 15~ U~D. 

15 74 LEG:SLATI)N IC. 732, P.L., 19741 
PER".ITS A GCVERNOR-ELECT TO riS 
FIRST TER.-~ CF OFFICE TO TRANSMIT 
BIJOGET !JOCUI>IENT-TO THE LEGISLATURE 
~OT lATER THAN THE ClOSE OF THE 
SIXTH WEEK OF THE REGULAR LEGISl~.
TIVE SESSIJ~ EFFECTIVE JUNE 28 7 

1974. 

15 7~ LEG!SL~TURE (P.L. 19747 C. 744) HA 
R~QUIREO ANNUAL ACCOUNTING OF OED
ICt. TEG ACCJUNTS WITHOUT TRANSFER
!NG B~LANCES TO GENERAL FUN. 

15 74 LEGISLATION (C. 744 7 P.L., 1974J 
REQUIRES INITIATION OF THESE PRG
CEDURES. EFFECTIVE JUNE 28, 1974. 
S~VINGS DEPENDANT UPON LEGISLATIVE 
ACTION. 

13 74 P~OGRt.H A~ALYST EMPLOYED UNDER 
tf C 12. SAVINGS ESII MATE ACCC:PTEC 
PENDING FINAL DETERMINATION. 



M ~ I ~ E M A N A G E M E N T A N D C 0 S T S U R V E Y S T 4 T U S R E P 0 R T OEC. 3 9 1974 

~ =ANNUf\L =~ 

: =O~E-TIME =~ 

S=S./\VH<GS S 
C=CJST C 
A=AVOID ANCE= A. 
T=TRA'lSFER = T 
I=INCOME = I 

I =I4P~EME~TED 

"' =I~' PROCESS 
l =REQUIRES LEGISL:TIVE ::T:C~ 

S =REQUIRES FURTHER STUQY 
~ =NOT TJ 3E IHPLEME~TED 

R=REJECTED BY LEGISl~TURE 

HCNTH-DY-YR 

PAGE 5 

SEQ n~CONTR8l ~~oEcARTHENT AND RECOMMENDATION "!-!HC SURVEY $"'DEPARTMENT $-"ST.:. TUS"'-A CTI ON 01\TE~-------------REM.ARKS--------------

IHI1 
002 

001 
u·o2 
ll!l3 

- _0~!1-
005 
!'05 

-~24 DELEGATE QUARTERLY ALLOTMENT 
CO~TRCLS TO THE AGENCIES. 

-J25 PRODUCE MONTHlY VARiaNCE REPORTS 
CO*PARI~G AGENCY PERFORMANCE WITH 
3UIJGET. oc 

OD1 -C25 A?0 QINT A COMPETENT STATE BUDGET 
i}l)2 

001 
C02 

!llli. 
fHIZ 

001 

D01 
!Hl2 
lHJ3 
004 
005 
006 
!Hl7 
fJ08 

O!li 
D02 
:J!J3 

__ jJ_Q_"±_ 
O!l5 

-03 

::JFFICER. 

-~27 2EQLJIRE ANNLJf,L SHTE BUDGET PREP.!.R
!TIGN f,NQ REVIEW. 

-528 REQUIRE SI~ULTANEDUS REVIEW OF PART 
I AND PART II BUDGET SUSKISSIONS. 

3UPEAU OF PUBLIC IHPROVE~ENTS 

-czg JEVELOF AND MAIHTAIN ST~~DARDS OF 
DESIGN, CONSTRUCTION, AND MATERIALS. II.S 

oc 

-~3~ REQUIRE COMPARISON OF SPACE NEEDS 
WITH EXISTING AVAILABILITY BEFORE 
~~V DESIGN WORK IS STARTED. 

!Jll1 -G3i I!>.SSUME COI\'TROL QF ALL CONSTRUCTI0!-.1 
on 
{1!]'3 

(!04 
Dll5 

A~D ACQUISITION OF REAL ESTaTE 
WHETHEP OWNED OR LE~SED. 

457,01Jil 
1\JIJ,lJIJ'J 

I 

I 

p 

R JUl 

JUL 

.JUL 

R JUL 

OCT 

~ JUl 

R .JUL 

r<. JUL 

15 74 L.D. 2457. 

15 74 CHANGES IN ACCOUNTING METHODS BY 
CGNTROLLER•S OFFICE WilL PRODUCE 
THIS INFJqMAJION. t«O COST. DJTER
RELATEC TO # G24. 

15 74 

15 74 L.O. 2539. 

12 73 

15 74 L.D. 2375. REJECTED. SURVEY REPORT 
REDUCED AS BY AC. BUREAU ESTIMATED 
AC ~T t25,1tJ. BUREAU CONCURS WITA 
OC OF $1u],O:D. LEGISLATURE REJEC
T~G REQUEST FUR ftPP~CPRIAT!0N OF 
$25,{11)1]. 

15 74 DEPE~DANT UFCN A?PROPRIATIO~ CF 
$47,582 I~ ~.C. 2376. REJECTED. 
I~T~RREL~TED TO I 032. 

15 74 DEFENDANT U?GN ~PFROPRI~TION OF 
$,_,7,582 r·-; L.O. 2376. REJECTED. 
I!<.iTi:RREUTED TO 'I IJ32. 



M A I N E M A N A G E H E N T ~ N 0 C 0 S T S U R V E Y S T ~ T U S R E P 0 R T 

~ =A"l~lUIIL =-~ 

·::: :::O'~E:-TIME =IJ 
5=S:.VH;GS S 
C=COST C 
; =AVOEi Jl.:-JCE= ,1 

T=TRA"''SFER = T 
!=INCOME = I 

,;_ =I ~'PL Ei'4Ei'4T EO 
c =I': P?CiC ESS 
~ =REQUIRES lEGISL;TIVE ~CTION 

S =REQUIRES FURTHER STUJY 
~ =k:T TG BE IHPLEHE~TEO 

R=REJECTED BY LEGISLATUxE 
i"10NTH-DY-YR 

DEC. 3,1974 

PAGE 

SEQ #~CONTPQL ~~DEPARTMENT AND RECCHHENOATION ~~~c SURVEY $~D£PjRJMENT $~ST~TUS~ACTION OATE~-------------REM~RKS--------------

iltU: ----!fif2 __ _ 
003 
ll!!4 - ·-ffii--s--
096 

_ _!!G7 __ _ 

001 
!l02 
1Hl3 
DO~ 

____ on~ _ 

iJIJ1 
002 

D9:t. 
ll!l2 

001 
_ __m_ 

M3 
00~ 

!l£1.5 
006 
l!!l7 

__ Q_O B 
1Hl9 
CHi 
011 
U12 

__ C!J1 __ 
602 
0(!3 

-
il01 
(]~2 

- --- Q__g 3 
IHJ4 

-~32 ESTABLISH e. DIVISION OF PROPERTY A~D 

SPACE ~ANAGEMENT. ~S 

-033 ELIMINATE PROPERTY RECORDS AND 
REASSIGN RESPONSIBILITES TO OTHEq -------or-v:IsfolliS. 

~S34 CD!-.TROL THE USE OF PERSON~L ELESTRI
CAL APPliANCES IN STATE BUILCINGS. 

-S35 REEVALUATE WORK STANDARDS ANC TRAIN-
ING FOR CUSTODIAL PERSONNEL. AS 

-:36 UTILIZE MONITORING D~VI~ES TO PoO
VIDE BETTER COVERAGE. 

-f37 INSTALL ll. SPRIII!Kl ER SYSTEMS HI THE 
STATE OFFICE BUILDING. 

-038 ESTABLISH A BUILDING CODE FOR THE 
CONSTRUCTION OF BUlliJINGS 1\NG 
ADO! T! CNS. 

~s 

oc 

165,G!lC 

4!:, !JGC 
150,801} 

I 

s 

I 

'< JUL 

~ JUL 

JUL 

.JUL 

JUL 

"' JUL 

JUL 

15 74 SURVEY 'REPORT "RECUCED AS BY AC OF 
$52,nn~. 3UREAU ESTIMATED AC AT 
$47,582 A~J ~S OF 5199,509. LEGIS
LATURE REJECT'EU' REQUEST FOR APPRO
PRIATION OF $47,582. RESUBMITTED 
IN PART 2 BUDGET 

15 74 DEPENDANT UPON APPR\JPRIHION CF 
$47~582 IN LD 2376. REJECTED. 
INT ERRELA TEO TO # 0 32. 

13 74 

15 74 

15 74 CENTRAL HONIT'ORIN"G SYSTEM PLAI>!NED 
FOR NEW OFFICE BUILDING WHICH HAY 
BE EXPANDED TO PRESENT FACILITIES 
IN THE FUTURE -liS' snON AS POSSIBLE. 
L~G:Sl~TURE ~EJECTED PEQUEST FOR 
~PPROP?IATIGN OF $150,DOC. 
LD 2376. POTENTIAL SAVINGS OF 
PLANNED SYSTEM SUBSTANTIAL lHROUGt<l 
EFFICIENT USE OF ENERGY AND MA!N
TEIUNCE. 

15 74 LEGISlhTURE REJECTED REQUEST FOR 
APPROPRIATION OF $97,DDC. liJ 237&. 

15 74 LEG:SL,TIO~ CC. 741, P.L., 1974) 
OES!G~ATED CODES THAT WOULD aE 



H t. I N E I" A N ~ G E K E '· T .:. , · 0 C 0 S T S U R V >:: Y S T - T U S R c. r 0 R T DEC. 3,1974 

.;. =ANIIIUI\L =f., 
; =O'IE-TIME =G 

S=S1i.VItcGS S 
C=C.JST = C 
4=AVCIOt.NCE= A 
T=TRA"'SFER = T 
I=INCOME = I 

=IMCLE!'JE"!TEJ 
~ =I!'- "'RJC :OSS 

=REQUIRES LEGISL:T:VE ~STIC~ 
S =REQUIRES FURTHE~ STUDY 

• =N~T TC 5E IM?LE~E~TED 

R=REJECTEQ BY LEGISL~TURE 
MONTH-DY-YR 

P4GE 7 

SEQ #~CCNTPOL #~DE0~RTKENT ~ND RECOMMENDATIO~ ""~f!C SURVEY $'~'0EPARTl'IH:T """ST::.TUS'"'IlCTIO~' OATE"'"-------------REHARKS--------------

l::fl5 
111l6 

001 
f102 

---lii13~-·· 

9tl4 
___ 130'? ... 

Dl!6 

QUi 
UBZ 
fJ!l3 
Oil~ 
'Hl5 
(jiJ6 

00! 
on 
':'1]3 

!Hli 
tHiZ 
tl1!_3 
004 

-:!9 ~PPLY STANDARDS AND SFESIFICATIC~S 

JEVELGPEC I~ THE PREVIOUS P.ECJ~

l>IENDATIGN TO OWNED OR L DSEO SH.Tt 
BUILDINGS. 

-C4G DEVELOF A MECHANIZED CA 0 ITAL ~S~ETS 
~ .. --a.CCOUNTING SYSTEM «CAASJ. ~C 

-{!4 BUREAU OF PURCHASES 

-041 REC.I:;'G~I'IZE THE BUREAU. 

-Q42 RESTRUCTURE THE STAN!JARDIZHION 
CO!"!MITTEE. 

9,1JDIJ 
15,lJDD p 

p 

~-: JUL 

JUL 

JUL 

JUL 

ACCEPTABLE. EFFECTIVE JUNE 2~• 
1974. 

15 74 DEPENOil.NT UPON APPROPRIATION RE
QUEST Of $47,562-REJECTED. L.D. 
2376. INTERREL~TED TO I 032. 

15 74 PROTJTYPE SYSTEM IN HEALTH AND 
WELFARE AND AUGUSTA STATE HOSPITOL 
W!LL '?E I:iSTITUTED SHTEWIOE ·::;NeE 
~ERFECTED. 

~5 74 SAVINGS REALIZED FROM D55 ANG 0&3 
USED TO IMPLEMENT. IhTERRELATEO TJ 
# ll58. 

15 74 APPROPRIATION REQUEST DENIED. 
LD 2376. UTILIZING SAVINSS REAl
IZE':; ELSEWHERE. INTERREUITED TO 

[;(]5 ~ G41. WILL 3E FULLY !MPLEl'IE~iTEO 

DOG U?0:< COMPLETION OF REORGANIZATION. 

DC1 -C43 INCORPORATE UNIFORM PURCH.SI~G 
Ull2 PCJL!CIES AND PROCEDURES IN A !'lEI< 

DOl 
C~2 

Q:!3 
"04 

3\JYERS MANUAL. 

-044 =:SH9LISH DE?ARTl''IENT:lL GBJECTIV:OS. 

-845 CRE~TE A REQUISITION AND PURCH~SE 
pRDER LOG AND ISSUE ?URCHASI~G 

RESULT REPORTS. 

001 -046 INSTITUTE A PROGR~M TC IMPROVE T~E 

I JUL 

JUL 

0 JUL 

15 74 COMPLETED APRIL 1974. 

15 74 INCORPORATEC INTO MANUAL IN ~43. 

15 74 LEGISLATURE REJECTEJ ~PPRCPRIATIG~ 
REQUEST FOR 15.58: LD2376. 



~ G I N E X l N A G - H E ~ T ~ ~ 0 C 0 S T S U R V E Y S T a T U S R E P 0 R T 

~ =Al':NUAL =A - =0'-'E-TI"!E =~ ~-

S=S~VI"lGS 

C=CJST = 
~=AV0ID~.NCE= 

T=TRil.NSFER = 
I=INCO~E = 

D 

s 
c 
A 
T 
I 

L 
s 

=I MPL E~~E NT EO 
=! '' "R0C ESS 
=REQUI'<.ES L:OGISL.:<TIVE ~CTI::a: 

=REQUIRES FURTHER STUDY 
1. =NOT TC BE I~PLEME~TED 

R=REJECTED BY LEG!SL~ TU~E 
i".CNTH-DY-YR 

DEC. 3,~974 

?AGE 8 

SEQ #~CONTROL #~DEPARTMENT AND RECCMMENOATION ""'~('IG SURVEY $-rDEPARTMENT $'"'STATUS-"ACTION DATE"'"------------REMARKS--------------

!l!J2 BUREAU" S BUYING TECHNIQUES. :.s 48D,41Hl ;::> JUL 15 74 PARTIALLY IMPLEMENTED. INTERRELA-
1Hl3 TED Hl " ']54 AND 1J 059. LEGISLA-

---004 TURE REJECTED AP?ROPRIIHIO-N 
005 REQUEST I>; fJ D59 FOR $15,!iiJ::. 
006 LD 2376. St. VINGS INOETERMINHE. 

--~·-· ~-

1!!}1 -()47 REQUIRE STATE VEHICLES ON OFFICIAL 
B__QL__ SUSINESS TO USE GASOLINE fRO~ SHE-
Oll3 1'1.E.NNEG F.~CILITIES WHEN FEA SISLE. !.S 95,4CtJ AS 96,40\l ' .JUL 15 74 LEGiSLATUPE ~EJECTED APPRCPRIATIOI\ 
!Hl4 REQuEST FO~ $5 7 60C. lC 2376. 
005 ALTERNATE FUNDING 0 ERIVED FRC~" 

-~-- HIGHWU DEPT. 

-~-01 -[48 PURCH.f.SE MERCHANDISE FOR iJEPENDE~T 
t'lJ2 :;,;ILDREN THR:JUGH CURRE"' TL Y ESTA3-
1]!):;3' LISh EG CONPACTUAL ARRA t.G El'!E:NTS- ~s 19 ,3ec AS 2, ~ ~: .l. JUL 15 74 IMPLEMENTED FOR FIRST PURCHkSE 
!Hl4 PRIOR TC FOSTER PARENT PUCE1'1E~>T. 

--oos ·-- THEREAFTER lUMP SUM PAYMENTS MADE 
llll6 TO FOSTER P~Rans. 

lHli -~49 SOI"BINE wELIVER'I' REQUIRPIENTS o~ 
002 SMALL ):'URCHASES OF FOCJD STAPLES WIT!-
!J!J3 THOSE CF LARGE INSTITUT!DN~L USERS. p JUL ~5 74 WILL BE FULLY IMPLEMENTED WHE;, 

£84 MONTHLY 0 ELI"VERIES :S."CCOMPLI SliED 
1Hl5 WITl-'H-1 ONE YEAR. 

nlh -esc PRCifiD E GREATER UTILIZATION OF 
OD 2 P'JE'LIC ~UCTICNS T'J DISPOS:O: Of SUR-

. - .Q.93 DLUS ITE•lS. ~s 3,6DC ;::.s 1GO,GDt I JUL 15 74 PUS~..IC <.CTIOr. RECIEPTS 25Z G;(EA TED 
004 THAN SEALED BID RECEIPTS. 

001 -051 EVtiLUATE THE USE Of STATE-OW~ED 
0 !)2 WAREHOUSE FACILITIES FOR 9ULK 
1'03 PCJRC"HASES. p JUL 15 74 Wil:. .. FEQUIRE A PPROX IHATEL 'I' ONE 
!J04 YEAR To COMPLETE IMPLEI'IENTATI:JN. -----
001 -rsz ~EQUIRE THE CONTRACTUAL REVIEW 
)J02_ COMITTEE TO VERIFY NEEDS FOR 
003 SPEC:I~l SE~VICE CONTRACTS. ;.s 3'l5,00C AS 385,CGC I JUL 15 74 SURVEY EST!!'! HE ACCEPTED ~y BURE~IJ 

004 PENDII'G FINJIL DETERMINATION. 

!I!U. -G53 PURGE THE BIDDERS liSTS AND REDUCE 



~ & I N E H A ~ ~ G - ~ E ~ T ' N C G 0 S T S U R V E Y S T c T U S R E P 0 R T D~C. 3,1974 

~ =ANNUilL =t. 
·:l =O'lE-T!'1E =:1 

S=SAVH,GS = S 
C=CGST C 
~=AVOIDANCE= i!. 
T=TRANSFER = T 
!=INCOME = I 

p 
=H1°LEl-lE~ITED 
=Li P~CCESS 
=REQUIRES LEGISL;T!VE lCT!ON 

S =P~QUIRE~ FURTHER STUDY 
=hJT TO 3E IMPLEMENTED 

R=REJECTED BY LEGISLATU9E 
i"'GNTH-DY-YR 

PAGE 9 

""•-H-1C SURVEY $"":JEPARH1ENT $"ST~TUS".C.CTIOI> JATE-''"-------------RE!1ARKS-------------

Qll2 
lHJ3 

SUPPLIERS ON THE REQUEST FQ~ BID 
LISTINGS. 

-~5~ DEVELOP A COMMODITY CCDE SYSTE~. 

U8_1_ -(!55 STANDARDIZE ORDER PROCEDURES 01, t. 
DUZ 
!l03 
004 

~-s---

1Hl1 
002 
U03 

BID 3l>SIS. 

-r5& ISSUE A SINGLE ORDER TJ ~ SU?PLIER 
FOR ITE~S CO~MO~ TO ~EQUISITION!~G 

AG'ONCIES. 

-C57 MOu!FY SIGNATURE CO~TROlS. 

D_!l1 -Q5S ESHBL!SH A SYSTE~ FOR EXPEDITI_NG 
!)[12 

(103 
ll04 
U135 

1Hl1 
0!12 
Dll3 
004 
l)!J5 

!!01 
0!12 
!]03 
004 __ Di5 __ _ 

006 
QO] 

1Jil1 
£l!22 

-D59 DEVElOP A CG~BINATIO~ ?~CHASE 
REQUISITION, ANC SID ~~DE~ FO~M. 

-G6D JETER~INE FUND tVAILABILITY F~OP TO 
PROCESSING REQUISITIJNS. 

-C~1 ELIM!~~TE DUPLICATE FILINS JF 
REQUISITICNS AND ?URCHtSE ORDERS. 

AS 

"s 

oc 

n,zto AS 

31, 7!iC AS 
e.c 

6, GO 0 
15,JJ' 

I 

l 

I 

.JUL 

R JUL 

JUL 

JUL 

JUL 

JUL 

~ JUL 

t. JUL 

t, JUL 

15 74 ACCOMPLISHED ADMINISTRATIVELY. 

15 74 H·TERREl.4EiJ TO t\:46 4NC ~G39. 
LEGISLATURE REJECTED AP?RO?RILTIC~ 

REQUEST~O~ ~25,UTIU. LO 2376. 

15 74 854 I~PLEMENTED. C. 731 7 P.L., 
1974 ONLY PARTIALLY RESPONSIVE TC 
RECOH~ENDATIDN EFFECTIVE JU~E 28, 
1973. SAVINGS UTiliZED IN D41. 

15 74 

15 74 

15 74 INTERRELATEC TO # 041. lEGISL:TIO~ 
REJECTEG ~°FRCP~IATION REQUEST FCR 
$26,6013. LD 2375. ALTERNATE ~CTICN 
TAKEN TO t.CCOMPl.TSfl. 

15 74 ItH!:RRELA TED TG -tC46 AND #05~. 
LEGISLATURE REJECTE~ APPRJPRIATION 
REQUEST FGR ~15,0tO. 

15 74 COSTS WOULQ EXCEEC BENEFITS 'S 
VERY FEW 0 URCHASES ARE CANCELLEC 
FOR !~SUFFICIENT FUNDS AND IMPLE
MENTATION ~EQUIRES EXTENSIVE 
CHANGES IN ACCOUNTING PROCESS CF 
ALL PURCHAS!:S. 

15 74 NOT NECESS~RY AS DEPENDA~T 0~ C6C. 



M A I N E ~ ~ N A G E M E ~ T ~ N 0 C 0 S T S U ? V E Y S T t T U S ~ E P C R T DEC. 3.1974 

!\ =ANNUAl =~ 

:> =Q\!E-TIME =~· 

S=SAVI);GS = S 
C=COST = C 
~=AVOIDANCE= !\ 

T=TRA NSFER T 
I=INCOI'!E I 

.1 =I '1PL EMENTED 
P =I i\ DRJC ESS 
~ =REQUIRES LEGISL3T!VE :cTI~N 

S =REQUIRES FUKT~E~ STUGY 
~ =NOT TO BE I~F~E~E~TED 

R=REJECTED BY LEGISLATURE 
MJNTH-DY-YR 

PAGE 1" 

SEQ ~·CONTROL ••DEFtRT~ENT ~~0 RECOMME~OATION ·~~C SURVEY $~lJEPARTHn, T $-"'ST.HUS-"'ACTICN Jll TE~------------REMAPKS--------------

!Hli 
1Hl2 -- -oo3 · 
004 

_il_!li. __ 
002 
003 
004 
l:Ul5 
0[16 

Cll1 

-U62 SIMPliFY THE PROCEDURE FOR PAYING 
INVOICES. 

-u63 CREATE A PURCHASE SERVICE GROUP. 

-064 .~SSIGN BOGKKEEPING RESPONSIBILITIES 
TO nf£ CFFICE .1'1ANAGER. 

-G65 STUDY THE FEA.SIBILITY 0F AUTOMATI% 

AS 

CIJ2 CERTAI~ PURCHASING FUNCTIJNS. JC 

·---~..li.- -
au 

-~~~ -
!103 
Oll!t 

-~---
1Hl6 
1Hl7 
008 
009 

_001 -:s 

-D66 RESTRUCTURE THE BUREAU"S CENTRAL 
MAIL ROOM. 

3UPEAU JF ACCOUNTS A~O CONTROL 

llll1 -267 INCLUDE ENGU~BRANCE ACCOUNTING ON 
002 THE ~Cl'iTHLY OATA PROCESSING RE~"~P.TS 

AS 

DC~ ~NC ELIMINATE MlNUIL BCCOUNTING. ~S 

uo4 
005 

~---- -

noi 
lllllt 
C09 
010 

__ Q..U 

N JUL 

JUL 

L JUL 

5,DOC R JUL 

11 y 1DlJ t.S 11~ 1!]0 
ac 5 ~·l' ' ... ~ -
JC z,-::;r. ~ JUL 

55C 9 0S:l -'<S 1CI3,0JD P JUL 

15 74 WOULD REQUIRE ntO ClERKS TO ACCO~-
?LISH lHi.t. T IS PERSENTU' DONE A.T 
AGE"-lCY LEVEL. 

15 7Z. S!:;VIN:GS UTILIZED TO IMPLEMENT D41e 

15 74 C~l"SIDcREJ .!.S IMPRACTICAL • NEW 
ACL:.J:TI:JNAL RESP'JNS! 5ILITIES, SUCH 
;.s I~«lTHTIQN CF WAREHOUSE ;:)PERt'-
TIO>i, H~VE NECESSITATED ASSIS-
lANCE. 

15 74 L EGISU. TURE RE.F-CTED APPROPRIATIO!-; 
REQUEST FOR li5,11ili:. LD 2376. 

15 74 ~C ~P~RCPPI~TION REQUIRED. HAVE 
MjuE ~R~ANGEME~TS TO HAVE A TEAM 
DF A.MAL YS-rs-FROM u-.;-s. POSTAL SYS
TEM REVIEW CEN~AL MAIL ROOM OPER
ATION. IN PROCESS OF IMPLEMENTING 
RECJM~END~O CHANGES. 

15 74 C0~SULTANT ENGhGED 9Y AGENCY TO 
STU:Y PF.CJi"'i"'ENOI\ TIO"' ESTIHA TES 
Ei..IJ>IT~,tTION OF 14 POSITIONS AT 
1\S OF 1G8,UOJ ~S OPPOSED TO 105 AT 
55C,ODG. ~EW ACCOUNTING PROGRAM 
B:::!'<G PLANNED TG SUBSTANTIALLY 
I~F~E~E~T THE PEC8KKENOATION. 
FUTURE AP~RGPPIATIJN ~AY 3E 
REQ:.JIREJ. 



~ ~ I N E ~ : N ! G E H E ~ T ~ N D r J S T S U P If ~ Y S T ~ T U S R E ? C R T DEC. 3,1974 

~ =ANNUAL =~. 

0 =C~~E-TIME -"' 
S=Sll.VI',GS = S 
C=CGST = C 
;.:AVOIO.i\NCE= .! 

T=TRA/.lSFER = T 
I=INCOME = I 

I =IMPLEMENTEJ 
P =I.\ FRO CESS 

=RE~UI~ES LEGISL)TIVE cCTI~~ 
S =REQUIRES FU~THER STUDY 

=NOT TC BE IMPLEMEhTE: 
R=REJECTED BY LEG.ISUTU;;oE 

MONTH-OY-YR 

PAGE 11 

SEQ ~~CONTROL *~OE~~RT~E~T LND RECCM~ENDATIO~ '"'"'MC SURVEY $"'CEPARTMENT $~STt.TUS~ACTIQ~J OATE"'------------RE'!ARKS--------------

0111 

l!ll1 
002 
003 
o·!f4 
005 

001 
0{!2 
(];)3 

-~--

f.!ll5 
Jl 0. e; 

COl 
C02 

- -ll!f3 ----

l3lJ4 
_005 
~06 
(]1]7 

-%3 n•STITUTE BIWEEKLY PAYROLLS. AS 

-1:69 I~ST!TUTE ~ SYSTEM OF PAY CARDS. 

-~7: RECUCE RECORDING PAYROll INFORMATI'Jt-: 
gy USI~G G~T~ PRCGESSING TfCHNIQU~S. ~S 

oc 

-G71 ELI~I~~TE TPREE PJSITIONS IN THE 
:c~TRCL SECTION AND MERGE REMAINI~G 
PERSONNEL INTO ACCOU~TIN~ AND 
RECORDS. AS 

001 -!:72 ?;;1£Pj!.Rf RETENTIO!'i SCHEDULE FOR Pfi.Y-
()02 RClL AND CTHER D.ti.TA-PRoCESSED 
iJ1J3 
G!l4 
005 
!106 

001 
on 
G03 

___ 004-
G05 
006 

_COl_ 
00 8 
Oil9 

~:co~os. 

-C73 CrlA~'GE T>-!E PAYDAY SO PAYRJLL HOU~S 
WILL EE SUB~ITTEO ;r END JF t W0RK 
Wt::EK. 

U91 -c74 DISCONTINUE THE ?~RALLEL PROGRA~ OF 

~s 

3C1,5D:: 
25~00() 

s 

s 

s 

R JUL 

JUL 

JUL 

~ JUL 

JUL 

JUL 

15 74 L.D. 2541. 

15 74 CCNSTL~~~~E ~EA~ T!ME REQUIRED 
FCR CCNVE~S!O~. INTERRELATED TO 
S?G A t-.0 i::?3. I'I!Y 2EQUIRE L EGI SLA
TION. REO?..G~NTZIHION GF SYSTEl'! 
INTENDEC ~T FUTURE JATE. 

15 74 BEING STUJIED :N CJN~UNCTION WITH 
DESIRED RE'fiEW A!iD Clill.NGE OF 
Ei,TIR£ PAYR:LL SYSTEM. INTERRELA
TED TJ f 25~ AUG # J73. 

15 74 THESE THREE POSITIONS PERFROM NEW 
ANO NECESSARY FU~CTIONS, INSURING 
EFFECTIVE UTI~IZ4TIJN OF COMPUTER 
S~KVICES. T~E POSITIONS CAN~GT BE 

:15 74 NEW RITEJ<TI'J~i S"ClfEDUlE PREP .. RED 
A~.;D M:LL ::::: Il'lPLEl'IE"'TED STATEWIDE. 
S~VINGS ESTI~~TE ;GSEPTED PENDING 
FIN~L DETERWINAT!C~. 

15 74 BE!~G C0~SIDERED IN STUuY OF 
CHi\ '<GES I~; ?!.Y~Li. SYSTEM ti.LONG 
WITH I :63 ~~C # C70. POSSIBLE 
CHANGES tl.T l.GE,<CY LEVEL SUBSTAN
TIAL THDUGH I~OERMINATE. BUT 
BUNCHING 'JF :::LER!CAt.. ~.ND COMPUTE'< 
TIME ~tY =LI~:~ATE SAVINGS. 

) 
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r, =Q'lE-TIME =':'· 
S=s~vr~;ss = s 
C=CJST C 
;. =AVOIJ .,"JC'::= ;. 
T=TRANSFER = T 
I=INCOI-IE I 

I =I MPLEME"<TED 
o =I·~ ::>ROCESS 

L =REQUIRES LEGIS~~TIVE ~CTIO~ 
S =REQUIRES FURTHE~ STUuY 

=NCT TO BE IMPLE~E~TEG 

R=REJECTED BY LEGISLATU~E 
MiJNTH-DY-YR 

PAGE 12 

SEQ #~C~NTROL n~OEPCRT~ENT ;NO RESCMMENC4TION ~MMC SURVEY !"'GEP~RTMEt-iT S"'ST;.. TUS'~'ACTIQi, OATE"'--------------qEMI\RKS--------------

002 
003 
oiJ4 
lJIJ7 
008 
U:ii9--
IJ:U 

__ !1.1 --
012 
013 

GENERt.L LEDGER-MACIHNE BODKKEEPI'~G 
ONCE CC~VERSION TO DATA PROCESSING 
IS C!JI-IPLETE. 

fUJi ---- =-r75R-EV,fi1P THE EXPENDITURE COOING SYSTEM 
002 

_!lfi_~---

{)01 
0!:12 

- 1!93-- --

f:lil4 
llil? 
cll6 
!l07 
008 

1101 

lJ(l1 
C02 
(J1J3 

001 
002 
IHJ4 
11[)5 

006 
-oei· 

008 
~)_09 

Oll1 
__ _Q_Q_2_ 

003 

-06 

-r76 DEVELCP ST!P-CARC PAYME~T DATES FOR 
VENDOR INVOiCES. 

MAI~E INSURA~CE ADVISORY BOARD 

-t77 FILE ~ DUPLICATE SET DF APPRAISALS 
AND RECJRJS OF INSURilNCE POLICY 
~UMSEPS IN £ SAFE ~LT~RNBTE LOC~TIG~ 

-97S ~BOLISH T~E MAINE INSURANCE ADVISORY 
B~A~D. ~S 

-~79 ESTA3LISH T~E BUREAU OF INSURANCE 
M~NAGEHENT TC OVERSEE INSURA~CE 
PROGRAMS. ;;.s 

13,500 
0 

s 

I 

2,70C 
~s 2,7()~ p 

5o.ooiJ ;;s 5G,ll!JO 

JUL 

JUL 

1\ JUL 

.JUL 

.J u:.. 

15 74 REL~TEJ T: #57. NEW SYSTEM WILL BE 
FASTE 0 ~SJ ?DVA~TAEOUS, BUT STAFF 
REQUIRB!'E'HS j!;MJ 1:;0 STS WILl REMAIN 
ROUGHLY CONST~N~. NO SAVINGS ANTI
CIP~TEO. WILL REQUIRE APPROXIMATE
LY J~~ Y~~~ TO COMPLETE IHPLEMEN
TATI'::W. 

15 74 W~LL SE I~L~ENTED AFTER DEYELOP
~ENT CF S~W ?ROGRAM BUDGETING 
SYST£1''. 

15 74 WITHCLDI~~ CASH TO IMPROVE GASH 
UTiliZATION WOULD 0 EPRIVE VENDORS 
T~E USE OF THE SAME CASH TO THEIR 
DETRIMENT .UW THAT EXTRA COST Will 
3E ~EFLECT~J IN THE PRICE. IMPLE
~ENTATICN WJULD 4LSG ?REVENT 
F~OM?T oay~~~T DISCGUNTS. 

15 74 

15 74 AGEt.;CY Wili.. ~ESUBHIT LEGISLATION. 
REF~RRE~ TO THE 1D7TH LEGISLATURE. 
!NT:ORREL!..TEC TO ff;79, ti'~8J 7 f08 
AND tr83. l.D.2~36. SURVEY ESTI
M~Tf ACCEPTED PEND!~G FINAL OETER
MIN~TION. 
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004 
005 

-oils 
!JIJ7 
005 

001 -DBO CE~TR~l!ZE PRGCESSING OF LOSS CLAIMS 
~0_:;' IN THE FRGf'OSEO BUREAU OF INSURLNCE 
003 l'l"U·G:O!-:E>.iT ~~;Q HAir,TAIN LOSS CONTRCL 
D!l4 
00 5 

- {!!16. 

!l07 

001 
!JOZ 
l}{l3 

Dli4 
!l05 
!lUEi 
rn 

0\!2 
!Hl3 
() !l &, 

GD5 
:~6 
Qi)7 

STt TIST:CS. 

-C81 C:~s::E~ tJ-PTION OF ~ SELF-INSU~E~ 

cp:GR!~ ~;t:~ST FIRE. 

~~~tGE~ENT ~S PAY Lia3ILITY Cl~IMS 
V" TC t ~~XIMU~ QF $2,5~~ EACH. 

-n3 !.SSIG!c PESPCNSIBILITY FOR INITIHIO~ 
JF SUBRDGH!2N CUiil~S TO TH£ SURE>.IJ 

j =A~N!Jt:.L -"' 
': =0.';>::-TI!"E =l 
S=S~VII\ GS = S 
C=CJST C 
~ =;. V JI D .:. N C E = ! 

T=TR~'<SFER T 
I=IliC;J"'E = I 

JS 

()01 
!Hl2 
1}~3 

']1]4 
~· :~su~~~CE HAMIGEMENT. ~S J..r.,o~: :s 

__ !}05_ 
{106 

:c7 

DDl. 
002 
G!l3 

-na4 UT!L ZE THE SERVICES OF THE FIQE 
PR::T CTIO~· ~VREi>U TG CJt<TRCL !!.1':0 
Ei..!~ ~tTE LCSSES. 

PAGE 13 
I =I M"L El"l>.:T ED 
~ =I~ PRCCESS 

:... =PEQUI?ES LEGISL;;.T:VE ~CT!;:-·; 

I 

::: =REQUIRES FURThEo STU~Y 

s 

! =~~T TO BE IHPLEME~TEC 

R=REJECTE~ EY LEGISL~TU~E 

MGNTH-OY-YR 

JUL 

JUL 

JUL 

JUL 

JUL 

JUL 

15 74 AGENCY WILL ~ESJ3~IT LEGISL~TION. 
REFERRED TO THE 1G7Tii LEGISLF. TURE. 
H;TO:RRE(:tTEJ TG f'G7B, flJBO, tlJ AND 
#~S3. L.D.243&. DEPARTMENT ESTI
M~.TE ::.S J::- 5~ ,:,:,~ AN-0 OS ;JF 5:i,r"':: 

15 74 AGENCY WILL RESU3~IT LEGISLATION. 
REFERREJ TJ T~E !~7TH LEGISLATURE. 
WTERREL:.TE!J TS #C7'h t'079, tuB 
A~O #~83. L.2.2436. 

15 74 AGENCY ;,ILL .:::Esua~IT LEGISLA.TIJN. 
REFERDE: TJ T~E 1:7TH LEGISlhTURE. 
L.0.243&. RELATED TO #85. CJN
TINUING P~JGRAM SINGE 1966. CUR
RE~T LI~IT JF ~C.DO?. WILL SEEK 
~~CREASE -S FUNJ GR:ws. 

15 74 REFERRED TO ThE E7TH LEGISLATURE. 
INTERREL;. TED TO #!!78, #!179, #08 
~ND #:~3. L.C.2~35. LGENCY FAVORS 
3UT C:NSIJE=:BLE STJCY NEE~EQ 
~R~QR TC L~GlSLAT!O~. 

15 74 i\GE':(..'r iHLi.. ~ESUB~'IT. REFERRED TO 
THE 1C7TH LEG:SL~TU2E. I~TERRELA
TEO TC #D?~, ~79, #J3 ANO #152. 
ESTIM!TE ::CEPTEO ?ENDI~G FINAL 
DETERM!NA TI0""11. 

15 74 
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SEQ #~CONTROL #~DEPART~ENT ~NO RECOMMENDATION 

----

llOi -885 INCREf..SE TrlE DEDUCTIBLE ON FIRE PJ-
1Hl2,_ SURANCE FOR AND CONSIDER SELF--

INSURP NCE. \)1)3 

'l04 
~ll5 ---
006 

__ il~!- -!J7 BUREAU OF ALCOHOLIC BEVERAGES 

IJOi -G86 I~STITUTE P'::RFORHA,..;CE INCENTIVES. 
ll02 

·----~-·-~ 

UBi -t87 USE STI.TE TRUCKS TO M:l.KE 0 ALLETIZEJ 
IJ!l2 DELIVERIES TO LARGE STORES. 
!11)3 

Dl34 
::D5 
Oll6 
!Hl7 
!108 
~ng 

HD 
_ _Q_1_L_ 

1!12 
013 
C1.4 

1!~1 -:88 TI"STITUTE CCHROLS 1'0 REDUCE 
iJIJ2 r>VENTCRIES. 
ll!J5 
!!06 
0{3 1' 
!108 
009 

__ 010_. 

111.11 -cag EST~. BL I Sl-1 Al·J AGENCY· SYSTPl TO RE-
il1l2 Pt. t.C E LCW-VGLUME ST0'1ES. 
('03 
004 

tHl1 -0'3!' CONVERT THE PRESENT STORES TG SELF-

.J =0~.:::-TIME =1 
S=S!,VI~GS = S 
S=CJST = C 
;,:AVOIIJANCE= /!. 
T=T~ANSFER = T 
I=INCOME = I 

I 
o =I~ PR:CESS 

=~EQJ::<.ES LEGISt.::.TIVE '~·'.::TIGN 

S =REQUIRES FURTHER STUDY 
=~~T TJ 3E I~PLEMENTED 

R=REJECTED BY LEGISL~TU~E 
~ J'ITH-D Y-YR 

PAGE 14 

~~MC SURVEY $""DE 10 ARTl1ENT $'~'ST::..TUS-T;.:TID~ J.:.TE~-------------REl';ARKS-------------

.:.s 5c~ocn AS 50,00~ I JUL 15 74 RELrcTED TJ 131. AS FUND GROWS THE 
DEDUCTM3Lc LIMIT IS I11CREASED. 
EST:i:f'C.t. TE :.cCEPTEO P Et~GING FiNAL 
DETERMINATION. 

~s 125,G!:J 
:: JUL 15 74 L.0.2354 '?.EJECTED. 

~s 21,6Cf ZI.S 21, ~ 0 J 
:JC 45 7 0 c:? :JC 3 G, 1}0 :C p JUL 15 74 BUREAU STuDY INDICATES COSTS IOOULD 

EXCEEO:: SAVINGS. THREE TRUCKS SUI-
TA6 ... E TO Dli,LlETIZED DELIVERY WGULG 
EXCEED $45,00D COST. AODITIJNAl 
COSTS FOR FUEL, MAINT84ANCE AND 
PERSONNEL "lOT INCLUDED. ONE TRUCK 
PURCHASED FO"?. $3C,GIJG. DELIVERIES 
HADE TC P 4LLETIZEC STORE. S"Vlt>GS 
SHOULD EXCEED COST 3UT ARE :i:SDE-
TERl"!l~ATE. SORVEY ESTI!'!IITE ACCEPT-
ED TENTATIVELY P£1-:0ING FINAL 
DETERMINA T!Ori. 

21 1C8,uCQ 
p JUL 15 74 IhVENTORY REDUCTION IS A CONT!NU-

I-NG PROCESS. IT IS, AND Will BE, 
UNDER CONTI"'UING STUDY. HOlriEVER, 
BECAUSE: OF INFlATION ANC ADDITION-
Al STC:RES, INVENTORY CftNNOT BE 
FURTHER REDUCED. 

!I 62,0~J P. JUL 15 74 INDEFINt.TELY FOSTPONED BY THE SPE-
CIAL SESSIJN OF THE i06TH LEG ISLA-
TURE. L.D.244C. 
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;;. =ANNUAL =!!. 
:' =O~~E-TI~:!=' =·I 

S=S.WH GS S 
C-=COST = 2 
.:.=AVGIS:lNCE= ~ 

T=TRANSFER T 
I=!NCDME = I 

=J::<rP:..E~:ENTED 

= =H· PROCESS 
=REQUIRES LEGISL:TIVE :sTIL~ 

S =REQUIRES FURTHER STUDY 
=~OT TO 3E IMPLEMENTED 

R=REJECTED BY LEGISLATURE 
M ·JNTH-0 Y-YR 

PAGE 15 

"'"MMC SURVEY $"'"0 EPARTH~~T ;;oo ST~ TU3"'A GTI ON iJATE""-------------REH.H2K 5--------------

I.Hl2 
U!l3 

- no4· 
005 
G06 
rtJ7 
Sll8 
!!..93 .. 
C1D 

- O!JL_ 
0!!2 
ll!J3 

2il1 
G!l2 
ll!J3 -----en·..--· 
!Jf.t5 
1Hl6 
GD7 
GOB 
qq_g 

IH!1 
ll02 

l'02 

SERVICE. 

-G91 EST~BLISH ~ORE FLE1I3L~ STCRE HJU~S. 

-~92 ENFORCE LAWS REGA~DI~G I~TE~ST;TE 
TR~NSFC=T OF LIQUJP. 

-IC 93 REQUif<.E SUP:::RVI SORS TO ADJUST SLOW
MJVING STOCK. 

PROCECUPES •. 

001 -895 STUDY THE FE~SIBILITY OF HAVING 
~92 SUFCLIERS ?PCVIDE WAREHOUSING '~~ 

003 
004 

__ Q_'l5. 

~ELIVEPY Tn INCIVISU~L STJR~S. 

-"96 CHANGE THE LICENSEE DISCOUhT ~ETH~Q 

:.s 
oc 

001 
01)2 

!J03 
[()4 

TO APFLY TO UNBROKEN CASES ONLY. AS 

372,600 
345,!l!J!l 

25C,<Jt:J 

I 

R JUL 

JUL 

JUL 

JUL 

JUL 

t. JUL 

15 74 SEVENTEEN STORES ARE PRESENTLY 
SELF SERVI~E. LEGISL~TURE REJECTED 
REQUEST FOR AN AP?OPRIITIJN OF 
$25,0 u: F Jq_ CJ'iV ERS :;:eN OF 5 STORES 
I>.; FIRST YEAR OF f.. 1C YE.iR ;:;ROGRAM 
• L.D.237&. DEPARTMENT ESTIM~TEO 
EVENTUAL AS 0F 216,oe: AND QC OF 
265.or:. 

15 74 INDEFINATELY FOSTPC~EC 3Y THE 
SPECIAL SESSI~N OF ~E 1C6Tri LEGI
S'-A TURE. •_.D.24i.G. 

15 74 TR:.~;SFERREO TC Tl-IE JEPtRH!ErOT OF 
PUBLIC SAFETY 0~ JULY 1, 1972. 
LIQUOR ENFORCEMENT IS UNDER THE 
JURISCICTION OF THE COMMISSION JF 
PUB-IC SAFETY. PERSCNNEL UNAVAIL
ABLE AND !~:REASE[ ENFORCEME~T 
EFF~RTS OEE~ED IHPP!CTICAL ANC 
FRU:TLESS. 

15 74 THIS Will SE A CO~TINUING PROCESS. 

15 74 

15 74 STUDY INDICATES ThAT SELLEPS ?R0-
HIBITED BY ~~W FRCM DIRECT ~ELI

\IERIES IN STATE. 

15 74 NOT CONSIJEREO AS PRACTIC~L. DIS
GRIMI!'.ATES llGAINST SMI-LL "li~CHA
SERS. 



llU1 08 
!Hl2 -lJO 

001 
QD2 

1!01 
002 
(103 

0!11 
-o~-

on3 
(1{)4 

9['1 
002 
!Hl3 

M P I ~ E ~ - ~ a G E ~ E ~ T - N D C Q S T S U Q V _ Y S T T U S R E F C R T DEC. 3,1974 

ST~TE LIQUOR CO~~ISSION 

-DC1 STR~AMLINE ~NO SYSTEM~T!ZE LISTI~GS. 

-3C2 C~ARGE ~ LISTING FEE. 

-~:3 ESTABLISH AhD CIQCULiTE I WRITTEN 
POLICY FOR CEliSTING. 

-G~4 DELEG~TE ~A~AGEFIAL PES~O~SIEILITY 

F;JC TI-lE £\lWE/IU CF ALCOHOLIC BEVER.~

GES TO ITS D!RECTGR. 

~ =ANNUt:.L :;l. 

~' =C"'E-T!ME =J 
S=SAVHJGS = S 
C=CCJST = C 
A=AVQEJt.NCE= f. 
T=TRANSFER = T 
!=INCO!'!E = I 

I =I 'IPL EME•1T ED 
::: =I~~ =RCC ESS 

=PEQUI9ES LEGISL~TIVE ~GTICN 
S =9EQUIRES FURTHER STUDY 

' =~GT TC BE IHFLEME~TEC 
~=REJECTED BY LEGISL~TU~E 

MONTH-DY-YR 

PAGE 1 

•XMC SURVEY $~CEPARTKE~T I•ST~TUS~ACTION DATE•-------------REMARKS--------------

JUL 

lli P.. JUL 

JUL 

I JUL 

15 74 PJL~CY PR=P!RE2 FOR CJNSIDERATIC~ 
GF SOI'MISSIO"l. 

15 74 TREASURY DEPAR~ENT HAS ADVISE£ 
CuMMISSION SUCH A FEE VIOLATES 
FEDERAL L ~W. 

15 74 W~RNING LETTERS SENT YEARLY TO 
VENDORS WHOSE SALES FALL BELOM 
EST~3LISHED STAND~RDS. 

15 74 
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A =ANNU~ L =~ 

) =0!-!E-TiloiE ::; 
S=SliVII\'GS S 
C=CJST C 
t,=AVOIJANCE= A 
T=TRANSFER T 
I =I'lGO!'i E I 

• =IYPLEME~TEO 

c =I·< "~:)CESS 

=REQUIRES LEGISL~T:VE ~STICN 
S =REQUI~ES FURTHER STUG~ 

h =~OT TJ 3E IMPLEMENTED 
R=REJECTEO BY LEGISl~TURE 

MCHH-DY-YR 

PAGE 1 

SEQ #"C0Nr;(CJL t"DEF~ RT1'1ENT .~NO RECOMMENOATIO!\ ~MMC SURVEY $"JEPARTMENT $"ST~TUS"ACTIO~ QATE"-------------REMARKS--------------

lllli !l9 
0!12 -ilf} 

---·--·-·----· 

DlJ1 
Oll2 
'ti!i3 
fH!lt 
005 

001 
llll2 
nn3 

~~1 
C02 
1!33 
iHl4 

-- i:ms-
a\!6 

llni 
D02 
003 -·-----
!Hf-4 
!JUS 
005 
CD? 
cos 

1Hl1 
802 
01l3 
(!1)4 

(]05 
__ ro~ _ 

001 
q_O£ 
()03 
!J04 

DEPARTMENT OF PERSONNEL 

-001 REVISE ORGANIZATIONAL AUTHORITY AND 
0 EPSONNEL FUNCTIO~S. 

-C02 ~£STRUCTURE THE PERSONNEL BQARD. 

-G03 REPEAL PROVISIONS CF THE PERSONNEL 
ACT REL~TING TC APPOINTMENT GF AN 
~.DVISCRY C'JUNCIL. 

-S~4 CHANGE TESTS AND EXAMINATIONS F9~M A 
CREOENTIALS-ORIFNTED TO A JOB CON
TE~T BASIS. 

-CG5 UPDATE JOB SPECIFICATIONS. 

-G~6 REQUIRE MONTHLY RECONCILLIATION 
REPORTS OF EMPLCYMENT STRENGTH. 

01!1 -007 FORMULATE POLICIES TO CONTROL ABSEN-

R JUL 

R JUL. 

:< JUL 

R JUL 

? JUL 

R JUL 

15 74 L.D.241C-I~:EFINITLY POSTPONED. 
INCLUDED IN PROPUSED REORGANIZE
liON OF EXECUTIVE STAFf FUNCTIONS 
AS RECOMMENDED IN OU1-GO-OG2. 

15 74 ~.D.241G-INDEFINITLY POSTPONEC. 
I~CLUOEO IN PROPOSED REORGANIZA
TION OF EXECUTIVE OFFICE. 

15 74 L.D.241C-I~DEFINITLY POSTPC~ED. 
Ir;CLUDED IN PRO?OSED REORGANIZA
TION OF EXECUTIVE STAFF FUNCTIONS .. 
SEE U!l1.-l!!J-ODZ. 

15 74 L.D.2376-FILES~ RULE 17-A. t20 0 GDO 
F3R FY 75'.;-'A'R Olib'O'ING ACTIVITY. 
THE APPROPRIATION WOULD HAVE 
aLLOWED FOR TWO PCSITIONS FOR 
2 1/2 YRS. Ta REVTEW THIS 
0 ROCESS. 

15 7~ L.G.2376-FILES, RULE 17-A. 
$1567 5\i!l ~.f'PROPRIATION DENIED. ON
GOING ACTIVITY MANDATED BY FEDERAL 
REQUIREHE'HS. FUNCS FOR COMPREHEN
SIVE REVI~W ~ND ~DDITICNCL FERSON
N!':L FCR SURVEY DEKI ED. 

15 74 L.0.2376-FILES~ RULE 17-A. 
DEfENDE~T ON 1009, APPRJPRIATIDN 
FGR COMPUTE~IZATID~. 



U'l2 
tl03 
OJJ 4 
005 

!101 
002 
B~~. 
004 
QlJ5 

TEEI Sl". 

-D~8 ESHBLIS.Ll CG~<TROL OVER .a'lD REDUCE 
CCSTS GF E~PLOYEE TURNOVER 

-er9 °~0VICE URGENTLY NEEuED GOMPUTE~!ZA-

C. =AN''U.:'..!... =A 
0 =<:''~!::-TI"''E ='! 

S=S!IV!NGS S 
c:=c·:;sT = c 
~=.!>VOIJA"iGE= A 
T=TRI).NSFER = T 
I=I'lC0ME I 

=IMPt_E~E'lTED 

=1·. PR;::CESS 
=REQUIRES LEGISL~T:VE ~CTIC~ 

S =REQUIRES FURTHER STUDY 
r, =:!QT T'J aE I MFL E~EI-iTED 

R=REJECTED BY L~GISLATU~E 

f"J'HH-OY-YR 

o:::c. 3,1'374 

PAGE 2 

"Mt<iC S\JRV EY ~""J !:: 0 ARTMEh:T 'f"~'ST;: TUS"'i. CE :J;, Jt. TE"------------- RE?lf<RKS--------------

F JUL 

~ JUL 

15 74 L.0.2376- FILES, RULE 17-A. 
DEPEND~NT ON #00'3, APPROPRIATION 
FCR CGMPUTERIZATIGN TO DEVELOP A 
G:..T~ =~SE. 

15 74 L.D.2~75, FILES, RULE 17-A. ALSO 
DE?E.>i2£NT 'JN COHPUTERIZATION AND 
STAFF IN #0~9 TO G~THER 4NO 
Ar,I>.LYZE JATE. RELATED TO Jl!011. 

D\1:1 
lllJ2 TIJN CF OPERATIONS. JC 1iiG,Gll0 CJC JUL 15 74 L.0.237&-FILES, RULE 17-A. A 

P2EREQUIS!TE TO 22&, 007, Ou8, AND 
:12. C~?A~T~ENT IS CONT!NUING 
~:~~U~DEJ STUDY OF COST AND 
FE~SI2ILITY. WILL RE-SUBMIT 
AFFROFR~aTION REQUEST. 

- - j!_5.3 
004 
OD 5 
Otl& 

--:un7--

901 -C1Q ESTABLISH A 4-YEAR PERIOD FOLLOWING 
J!J2 TER>-4IN.LTICN FOR RETE."'ITIC~ CF PE"'S0\-
003 
Dji_~_ 
OfJ5 
O!l& 
Oll7 

!lD1 
_OQ~ 
tHlo 
1304 
005 

!)1!1 
roz 
0113 
004 

!!!)1 
oaz 
(;1)3 

NEL RECORCS. 

-011 ESTABLISH SCHEDULES FOR RETE~TI~N ~F 

JTHEP FOR~'S tJND FILES. 

-013 ~I~FG~E QF 10 ~~NUAL TYPEWPITEFS. 

JUL 

JUL 

JUL 

JUL 

15 74 MEETING WiTH ARCHIVES TO DETERMINE 
REl:C'iTIC,;,; ~EQUIREMEl;TS. TRANSFER, 
AF1ER SO~TIN~~ STARTS JULU 1974. 
c:sT GF SUGGESTED MICROFILMING, 
IF ~EEDEO. UNKNOWN. 

15 74 Rcl~TE~ T~ C1Q. MET WIT~ ARCHIVES 
TG i':SH.BL:SH RETENTION REQUIRE
MENTS AND SCHEDULES. FIRST PURGE 
JUlE 74. 

15 74 CEP~~CE~T ON J09-CO~PUTERIZATION. 
IMFLE~ENTED TO EXTENT POSSIBLE 
!'I;:.~<U!.LLU. SURVEY ESTIMATE ACCEPTED 
PENJihG FINDL DETERMINATION. 

15 74 FIVE DISPJSED OF. APPROPRIATION TC 
REPLACE OTHERS DENIED, L.D.2375• 
FILeS, RULES 17-A. 

~~--- --~---~---~------
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SEQ #~CONTROL t~OEF!RT~E~T ~~0 ~ECCHHENG~TION 

00:1 
00? 
0!!3 

001 
002 

-- Jl_!l.!_ __ 
002 

01U 
ll&Z 
O!J3 
D_ll_~ 
005 
006 
007 ---ooi 
!Hl9 
01!1 

-D14 ~IS?DSE OF EXCESS OFFICE FURNITURE. 

-f15 I~PRJV£ UTI~IZATION OF HISTO~IC~l 
!='AYROli. FILES. 

-Q~6 REPRODUCE JQB CLASSIFIC~TIONS AS 
REOU!"'ED. 

-817 INSTITUTE A~ ALCOHOLISM REr.ABILIT~-
------~ -------fiC-N--FRCGR!~ BASED ON JOB PERFOR-

MA~CE. 

~ =ANNUAL 
: =O~!E-Tir.E :t• 

S=SAVDlGS S 
C=CJST = C 
A=f:. VOIDA~CE= ::. 
T=TRANSFER = T 
I=INCOr'E = I 

=!I" Pt. EMENTEQ 
0 =I.... 0 RCC ESS 

L ="CEQU!RES LEGISL"T:ZVE I'.CTION 
S =REQUIRES FURTHER STUDY 
~ =N0T TO BE IMFLEME~TEO 

R=REJECTEO BY LEG:::SUlTU"'E 
MOi'lTH-DY-YR 

"''l'1C: SURVEY $~L'E0 4RT1'!ENT $~STI'. Tt.;S-"'A CTION OA TE"'"-------------RE-1 t.P.K S-------------

1\ JUL 

I JUL 

I JUL 

JUL 

15 74 FURNITURE REQUIRE£' FOR FOUR i<DDI
TIONAL PERSONNEl 9 C~SUAL HELP, AND 
JOB APPl.IC!.I'!iiTS. 

15 7~ t.Ll SP~CE IS NOW UTILIZED. 

15 74 

15 74 JOINT STUJY WITH HE~LTH AND WEL
FARE W~S U~DEPT~KEh AND A POLICY 
DRAFT IS 3EING PREP~REG FOR 
PERSOr>t;EL, HE.nTh i PIEi...HRE, .',NO 
MSEA. CNCE APPROVEC EY THE BCARD, 
A T~IAL P~JbRAH WILL BE TESTEt IN 
H&.W. FOTE'HIAL SAVIN$ ARE SUBSTAN
TIAl. 



u ~ I N E ~ A N A G ~ M E ~ T A N 0 C J S T S U R V E Y S T ~ T ~ S R E P D R T 

:. :.eNNUt..L =C. 

-~ =O,~E-TI"1E 

S=Sol,VINGS S 
:=COST C 
.:<=AVCI!:'.f\NCE= A 
T=TRANSFER T 
I=INC'JM E = I 

D 

=I"'>'LEMENTED 
=I'< ?RJCESS 
=PEQ~IP.ES LEGISL,:TIV!:: ~CTIOt: 

S =REQUI~ES FURThEF STUDY 
~ =~GT T~ 3£ IMPLEMENTED 

R=REJECTEO 3Y LEGISLATURE 
MGNTH-OY-YR 

DEC. 3,1974 

PAGE 1 

SEQ ll!""CONTRJL §"'-JEP.:. RT~FNT .:.NO RE":~OMMENDATION ""!""'C SURVEY $"'iJ E?!<R TI~E:H $"'- ST ~ rus~~ CTI ON JATE""------------- REHARK S-------------

O!li i(J 11.1\INE STATE RETIREJ'IENT SYSTEM 
__ Q.D2 -_ilO 

IJ{li -G01 ~~NEGOTIHE FEE A GREE1'0:: 1\TS. ;.s 75~!lGC c.s 15,;;,:;- c JUL 15 74 EFFECTIVE JULY 1~ 1974 A NEl-l FEE 
-- .. ?..1? __ SCHECULE ;;;.s ADOPTED WHICf-i RESULTS 

0!)3 Ih ~ 1\l"Z -..::EDUCITIJN IN FEES GH.!!RGED 
004 BY THE MANAGER KITH WHICH THE REC-
1:!!!.~ CMMENOATICN WAS CONCERNED. THIS 
t'05 RESULTS IN AN ANNUAL S.:.\IING OF 
O!l7 us~ ouo. THE BOARD OF TRUSTEES IS 
ens CCNT!NUING TO MONITOR PERFORMANCE 
!lll9 AND SERVICE RELA TillE TO CHARGES 
ii1.il AND IS EXPLORING CPPORTUNITIES F'QR 

P1,_1 AJO:TIONAL SAVINGS. 

001 -:::z 'lt:.I< E CETIREMENT AT 55 Mi<NOATCPY. r.s 425,:G: <;( JUL 15 74 LEGISLATION WAS HiTRODUGEO auT 

- Ojl~. REGEl VE::J t.N UNFAVORAB>..E REPORT. 

001 -G03 ESTABLISH THE FIRST DAY OF A 
00~ CAL!:NGA J< MONTH AS A UNI FOR!'! RETI 0 E-
GO 3 ~E'-T CAT~. R JUL 15 74 LEGISLI\TI2N WAS SUBMITTED TO 
GD4 EST :.BLISH THE FIRST DAY OF :. 
{)05 C!.L=:Nt:AR "'GNTH AS A UNIFORM 
006 RETIREMENT DATE. THE ACT FAILED OF 
!107 ACCEPTANCE. 

001 -~""·C4- :t:Tt.IIL Lf<RGER t.DIJANCE RATE JISCCU,~TS ;1S 16.7 0 IJ !S u~sJ: l JUL 15 74 THE BGARD HAS IMPLEMENTED THE 
!Hl2 REC:l-1~£-lO;::. TIOI'I INSOHR AS PJSSIBLE 
IJ03 . EFFOPTS WILL COi\TINUE. 

!lil1 -1)05 POOL GROUP liFE !NSURAN CE. ,J UL 15 7~ THE BOARD Hl.S DETERMINED THH 
002 POOLING OF All UNITS WOULD NOT BE 
r:::l3 IN THE ST=\TES INTEREST. 

__ Qll.!.... -cso ESTI\ BLISH CONTROL CVER GROUP LIFE 
1JD2 I"!SURt.NCE F~EM!U!'1 REQU! REMENTS. I JUL 15 71.. STEPS HAVIO SEEN HKEN TO 
003 IHFLEl'iENT. 

U01 -:cr ~'?CVICE 'Jt&T~, PROCESSII'<G ;::~CGFAMS F<J? 
1]02 MA;:),.!TEh~'lCE CF FAYROll /.ND BE"'EFIT 
0]3 ::>ECSR.CS. A.S 38,1(ii' 
UIJ4 OS z,ooo p .JUL 15 74 IMP l E~DH~. liON DEPENDS ON INCLU-
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:' =ANJ"U.:\l =A 
':' =ONE-TIME =J 

S =S.I\ VING S S 
C=CJST C 
,C=AVOIGA~CE= A 
T=TR.HISFER = T 
I=INCOME I 

I =IMPL~MENTED 
"' =I:~ ;:>ROC ESS 

'- =REQUIRES LEGISLi-TIVE ~JTION 
S =REQUIRES FURTHER STUuY 

1 =~,CJT TO aE I!"'PLEHO:TEO 
R=REJECTED BY LEGISLATURE 

MCNTH-OY-YR 

PAGE 2 

SEQ #~CONTROL s~JEDARTMENT ~NO RECOMME~DATIO~ ~'11-lC SURVEY $~SEPARTMENT $""ST.:.TUS->'ACTION DATE"'-------------REH!\RKS-------------

!l!li 
!!02 
01.13 

!!!..~--·. 
Dli5 
£106 

-DnS ~EQUIRE PAYROLL REPORTS TO SE SUB
MITTED ALPHABETICALLY WITH SOCIAL 
SECURITY NUMBER NO LESS THAN ONCE 
A l'IDNTtf. 

-,.,:C;_;0;_;7,-----------+ -· 
·\nrs 
!iil'3 

!J01 
Oll2 
!lll3 

--··!Hl~---

!HJ5 
{lfl6 

-OD9 AU0IT ~~TI UPDATE THE RETI~EMENT 
SYSTEM"S HE~BERSHIP. 

--·-··--· ·-·· ·------····----·- ·-·--·---··---·----

AS 10.,003 I .JUL 

..lUL 

SIQ!,; IN THE !'!ASTER ?LAN 8Y GE!<TRAL 
COMPUTER SERVICES AND RESULTS ~F 
THE STUDY IN ?ROCESS. 

15 74 STEPS HAVE 3EEN T~KEN TO IMPLEMENT 
• MJNTHL Y REPORTS 0 I\ ~EPIBER 
EARNINGS ~NO CONTRIBUTIONS !RE NCW 
REQUIRED. ONE POSITION AND J~E 

MACHINE H~VE BEER. ELHIINATED FOR 
AN ANNUAL SAVING CF $10,0u0. 

15 74 EMPHASIS IS CONTI~UING ON 
IMPLEMENTATION OF TrliS 
RECOMMENDATION. THE PROC@URE IS 
TO BE AN INTEGRAl PART OF 
OPERATION 3Y THE SYSTEM. 
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SEQ #•CONTROL ••DEP!RTHENT nND RECOMMENDATION 

001 11 DEPARTKENT OF AGRICULTURE 
ll!l2 -on --·- --·---~- --·~-

O!l1 
002 --on-3-
iln~t 
ocs --!!06 __ _ 
007 

9H 
0!!2 
-~!Jp 
D!l-'t 
1J05 

601. 
aez 

--~_g3 
{Jtl4 

-OC1 EST~3LISH 4 CAR POOL IN AUGUSTA. 

-002 REDUCE SALARY AND VEHICLE COSTS 3Y 
MA!NT~INING CLOSER CONTROLS. 

-I!03 :>RQVIOE FINANCIAL t.NALYSIS BY 
?R06RAI'! .. 

5 =ANNU~L =~ 

~, =O~~E-TIME: =J 
S=SW!NGS = S 
.:=CJST = C 
!=AVOIDANCE= t., 
T=TRA'ISFER = T 
I=!NCOI'IE = I 

I =IMPLEMENTED 
? =It. "RGC ESS 

L =REQUIRES LEGISL~TIVE jCTIDN 
S =REQUIRES FURTHER STUDY 

;, =NOT TD 3E IMf'LEHENTED 
R=REJECTED BY LE6ISL~TUR~ 

HONTH-OY-YR 

PAGE 1 

·~~c SURVEY $•DEPARTMENT $•STt..TUS~ACTION JATE•-------------REMARKS--------------

5: 7 liflu AS JUL 

37. 80i! p JUL 

p JUl 

15 7~ AGENCY HAS ?URCHASED FIVE VEHICLES 
THE SAVINGS ARE CALCUL~TED AT 2.8 
GENTS PtR MIL£ FOR 2U,OUO MILES 
PER YEAR PER CAR. 
REQUEST FOR FIVE ADDITIONAl VEHIC
LES INCLUDED IN PROPOSED BUDGET 
FOR FY 1975. 

15 74 ESTABLISHED AN ADVANCE TRAVEL RE
PORT SYSTEM. SURVEY SAVINGS ESTI
MATe ~CCEPTED PE~DING FINAL DETER
~IN~TION BY THE AGENCY. 

15 74 DEPARTMENT PARTICIPATED IN PilOT 
PROGR~~. PPBS BEING IMPLEMENTED BY 
ALL AGENCIES. 
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001 12 
.. _oo_~ -ou 

01!1 
002 

--· ab3 
1H!4 
I!Jl5 . 
ll06 
1Hl7 

tHI1 
lJG2 

- - 0_~_3 
1l04. 
!Hl5 
006 

--~Q-1:17 --

'blJS 

MAINE RECREATION ~UTHORITY 

-001 CCMSI~E THE MAI~E RECREATION 
AUTf.JO?.!TY, THE N!It<E INiJllSTRI"-L 
3UILCING AUTHORITY, AND THE ~AINE 
MUNICIFAL APPROVAL BOARD INTO A 
SINGLE ENTITY. 

-002 PROVIDE TPE MANAGER WIT~ I~?UT TO 
~NO OUTPUT FROM LO~G-RANGE PLANS 
ANC ECCr.iDMI;:; DPl. TA BASES OF THE STATE 
PLi.>.;~,II'G OFFICE U,C THE JEPARTMENT 
OF COt-~:E~C:': t.N:' INCUST?.Y. 

001 -~C3 !~STALL A SYSTEh OF M~NAGEHE~T 

002 S~SE~ CN CB~ECTIVE ~EASUREMENT GF 
Cll3 

~4~· 

005 
OQ5 
lJ!l7 

PECFOR~ANCE AGAINST GOALS. 

~ =A~;~Ut.L =~ 
~. =o·:E-TI~': -·~ . 

S=S>/!'-'GS 
C =C"ST = 
Zt.=AV:J:J ANCE= 
T=TRANSFER = 
I=INCO~E = 

s ,.. 
" 
{J. 

T 
.._ 

I =I ~PLEME·HEO 
::> =I,, ?RCC:CSS 

L =REQUI~ES LEGISL~TIVE ~CTION 

S =KEQUIRES FURThE~ STUDY 
h =N~T TC BE IH?LE~E~TED 

R=REJECTED BY LEG:SLATURE 
MONTH-DY-YR 

P;;.GE 1 

"'i<MC suqvEY !""DEPARTMENT 'E""ST . .:. TUS"':. CTL:;,, DATE"'------------RE11ARKS--------------

I 

~UL 

13~ D::i~ AS ~UL 

15 74 1C5TH ~EGUALR SESSION CREtTED THE 
M~INE GUARANTEE AUTHORITY. P.L. 
1973~ c.o33. 

15 74 DC! CCH~ISSIONER :. HEMBER OF 
K.G.A. STaTE PLAN~!NG OFFICE NOW 
PROVIDING M.G.A. WITH ACCESS TO 
l'IUERULS. 

15 74 SU3-CCHMITTEES HAVE BEEN ESTAB
LISHED TC !OW(OiiD<T. SURVEY 
S~VINGS ESTIMATE ACCEPTED PENDING 
A FIN~L DETERMINATION BY THE 
AGENC"Y. 
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SEQ #"C!JNTR·JL li"'OFART~PH ?IND RECOW1ENDAT!JN 

!ltl1 
--~~_i)_? __ 

Olli 
002 -ilc3 __ _ 
lltl4 

_.!l..fi.~--

13 
-{ltl 

BOARC OF PESTICIDES CONTROL 

-D~1 ELI~I~ATE THE BOA~O. 

~ =.AN~UAL 

-::' =GNE-TII'.E =0 
S=SWINGS s 
2=CCST = C 
:0:.6 V'JI':' IlNCE= A 
T=T~Al.ISFER 

I=INCQME 
T 

= I 

I =I!viPLEt-'ENTED 
P =I:; PR:OCESS 

;_ =REQUii<ES LEGISL"-TIVE :::TIO~; 

S =REQUI~ES FURTHER STUDY 
N =NOT TC 3E I~PLE~E~TED 

R=REJECTED BY LEGISLATURE 
MONTH-OY-Y~ 

PAGE 1 

":-'KC SURif EY $"DEP ~ RT!1ENT $"'-ST ,< TUS"A CTIDN D.HE"-------------REM!:.RKS--------------

I JUL 15 74 THE BOARD HAS NOT BEE~ ABOLISHED, 
HOWEVER, IT HAS 6EE~ REJRG!:.NIZEO 
BY THE i.EGISLA--n:JRE DiTO T!fE DEPT. 
OF AGRICULTURE MEETING THE OBJEC
TIVES OF THE REPORT. 
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':" =C'·l'C-TIME =C' 
S=SAVF'GS S 
C=COST = C 
:".=AVOIJA..;CE= A 
T=TRANSFER = T 
I=PiCOHE = I 

I 
0 

=IMPLEME·H£0 
=I\ 0 ROCESS 
=;;EQUBES LEGISUTIVE ~CTIC~' 

S =REQUI~ES FU~ThER STUDY 
r. =NGT TO 3£ I"!?i..EMENTED 

R=REJECTED 6Y LEGISLATURE 
!"iG!>ITH-OY-YR 

P.:.GE 1 

SEQ #~CONTROL ffi~OE0 ARTHENT A~O RECOMMENDATION "'~!'IC SURVEY $~DEP ~RTMEI'<T $~ STio TUS"'A CEO~ JA TE""'-------------RE~ARK S-------------

001 14 
tlll2 
0!}3 .:..{16 

OlJ1 --oo2· 
01!3 
ll!!~ 
!305 
006 

{j{!i 

01!2 
_J!Q~-
004 

DEPARTMENT OF I~LAND FISHERIES ~NO 

GAME 

-DD1 INITIATE ~ECHANIZED INVENTORY 
ACCOUNTING FOR CAPITAL EQUIPMENT 
AND PROPERTY RECORDS. 

-~nz REVISE THE HETHOO GF TAKING PHYSICAl 
INVENTORY TO PROVIDE EXCEPTION 
REFCRTING. 

ulli -D'J3 CHM~GE THE F:EQUIRD''::!'.T OF PHYSICAL 
---lliiZ ------- ptANT AND EQUiPMENT INVENTORY FJR1'! 

!lll3 ANNUAL TO BIEmr!Al. 
1}!;14 
C!l5 
DD6 
1]07 

-r:04- ESHBLI SH t. CENTRAL ACCOUNTING 

ll.S 

0{)1 
~!lg 
O!l3 
1l04 
1)05 

SYSTE~ TO REPLACE MANUAL BOOKKEEPING AS 

001 
002 
I!U3 
!!134 

DO? 

!JU 
!l~2 

003 

-[C5 CE~TRALIZE 0EPARTMENTAL PURCHASI~G, 

DISTRIBUTION, AND CCNTROL OF EX-
0~t>.DA2LE ITEMS. 

-OG6 ELIMINATE FILING COPIES OF RESIDE~T 
HUNTING A~D FISHING LICENSES. :s 

001 -007 EST'BLISH ~ LICENSING AND REGISTRA-
~02 TION DIVISION TO ASSUME liCENSING 

..JUL 

p .JUL 

JUL 

JUL 

I .JUL 

14. 3:.iD r.s 5, 7C .: I JUL 

19 74 A NEW INVENTORY SYSTEM IS BEING 
D~VELOPEO. ONCE PERFECTED IT ~Ill 
BE IM~LEHE~TEO ST~TEWIDE BY B.F.I. 
REGULATI:JNS. 

15 74 NEW I~VENTORY REGULATIONS BEING 
JEVELOPED BY 3.P.I. 

15 74 NEW INVE~TORY REGULATIONS BEING 
DEVELOPED BY B.P.I. SABINGS 
INDETERMI~ENT BUT SUBSTANTIAL, 
ESTIMkTE ~CCEPTEO TENTATIVLY, 
PENDING DETERMINATIOh. 

15 74 PROTOTYPE SYSTDI WILL BE PHASED 
IN BEGINNING JO[Y 1,1974. ESTIH~TE 
ACCEPTED I TENTATIVELY PENDING 
FI~~L DETERMINATION. 

15 74 THE WARDEN SERVICE STOREHOUSE HAS 
8EE~ PENNOVATED A~D ONE CLERK 
REASSIGNEO TO IT. 

15 74 ONE ClERK REASSIGNED UNDER JJ5 ~NO 
Jr,E Vt.C.~NCY NOT F!.LlED. 



IJ03 
D!J4 
GO 5 
l!i!6 
1]()7 

--oila 
{)1}9 

010 
C11 

(;[!1 
-ooi'---

1!!!3 
. .Q!l4 
i)(J5 

!306 
{'1)7 

---~!58 

IHI9 

(!1)1 

GU2 
Gil3 
l!Oio
ll05 
0!!6 
!307 

'}01 
D02 
!!83 

C!!i 
i:ll2 

_ C03 
904 
'JOS 

ll01 
DD2 

- ___ Ojl3 
IJ!l~ 

~ A i ~ E M ~ N ~ G - M E N T ~ N 0 C 0 S T S U R V E Y S T ~ T U S R E P G R T Jt:C. 3,1974 

RESPO~SI3ITIT!ES ~OR WATERCRAFT ~~0 

;. =1\.NNUC.L 
CJ =ONE-Tit-:E =C 

S=SAVI"lG S 
C=CJST 

= s 
c 

A=AVOIDANC~= ~ 

T=T~ANSFER = T 
!=INCOME = I 

SNOWMOBILES. AS 12,6GO 
15 9 3!l0 H 

AS 

-~C8 INiTIATE t STUDY TC P~JVIDE A 
MECHANIZED LICENSE AND REGISTRATIO~ 
SYSTEM FOR APPLICATIJNS, ~ENENALS. 
REVENUE ACCOUNTING, SP.!'!PLING AND 
RE>'JPTS. 

"Ci::!FY !iUNTING :..:;J FISHP.IG LICENSING 
~EThG:S TC INCLUDE MAI~I~G RE~EWAL 
APP!_IC.!. T!nl\:So 

-i:L !·liTI::TE ISSUAII;CE CF '<J~R::SIOEt.T 

AA 

'·T 
~-

~~PINE SPORTS FISHING LICENSES. ~I 

CFEDER;;._ l nc 

-011 EL!WI~AT~ THE ATL~hTIC SE~ ~UN 

S~LMGN CO~~ISSIGN AhJ !NCJRP~RATE 
ITS gESPJNSIBILITIES INTJ THE DE
pt,i;>T?-~El'T OF INLA~D FISHERIES AND 
GC."'t• 

-012 ~LOSE THE FISH-PPJCULI~G FACILITIES 
aT DEELJIS !NO PHILLIPS A~D TRDhSFEP 
DES;::Gt,S!i3ILITIES TC ~I:FIELD. ?1S 

OI 

112,500 

663. 3 ()(' 
63,0GO 

59,7CC. 
319,51JC 

PAGE 2 
=I i~PL EMPHE'J 

D =I''i ORG:ESS 

15,3lJ G 
12, on;: r 

I 

l =REQUIRES LEGISL:.TIVE 1CTICN 

p 

S =REQUIRES FURTHER STUDY 
,. =hOT TG SE IM?LEMENTEO 

R=REJEGTED BY LEGISlATURE 
HO'lTH-DY-YR 

JUL 

JUL 

JUL 

R JUL 

JUL 

1-; JUL 

15 74 P.L.1974 7 C.734. B~CAUSE OF 3RCADER 
FEDER~L REGISTR~TIJ~ REQUIREMENTS 
MA NPOliER NEEOS ARE U!ilOi Olffl .~ 'i C 
SAVINGS ARE INOETERKINATE. 
ESTIMATE ACCEPTED 0 ENOIN6 FINAL 
DETERMINA TIDN. 

15 74 L02376, FILES, ~ULE 17-~. SURVEY 
ESTIH~TED O.C. JF $1C5 7 50C AND 
A.C. CF $42,:0G. THE APPRO?~IAT!ON 
REQUEST WAS DENIED. STILL UNDER 
STUDY 9Y THE DEPT. 

15 74 LD2376, FILES, RULE 17-A. 
DEPENDENT-oN· Ofi!f.-··.:H .. TERN:ATIVES 
STILL UNDER STUDY BY THE DEPT. TO 
FIND DESIREABLE STSTE'M AND 
PDSSIBLE FUND~. 

15 7~ L.O. 2342, FILES, RULE 17-A. 

15 74 Pl 1974~ C. 697. 

15 74 ADDITIONAL FACILITIES AT ENFIELD 
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'\ =MNU.:.L =t. 
) =O~~E-Tif"': =~· 

S=S;'\VH:Gs = S 
C=C'JST = C 
A=AVOiiJ-'NCE= A 
T=TR~NSFER T 
I =INCOME I 

l =i~PLEMENTED 

" =I;·' PROCESS 
L =PEQUIRES LEGISL~TIVE -GTIO~ 

S =REQUIRES FUiHtlER STUDY 
I =NOT TO 3E IMFLE~.ENTED 

R=REJECTEO BY LEGISLATU~E 
MONTH-DY-YR 

0 .!l.GE 3 

v~MC SURVEY $~0EP4RTME~T $~ST~TUS~~CTION JATE~-------------Rf"ARKS--------------

005 
096 

· -otrf·-
nos 

-!l13 IN.ITIATE a STU!JY TO DETERMINE IF THE 
STATE S~OULD DISCONTINUE THE RAISING 

--co:C 
U82 
-~83 __ 
!J!l4 
1Hl5 

AND STOCKING OF PHEASANTS. AS 
or 

-~----- -1i14 DEVElOP AND IMPlEMENT A SYSTEM OF 
002 WO'Rl< STANDARDS AND QUANTITATIVE 
OQ3 REPORTS FOR FIElD PERSONNEL. 

75~8UD 

16Cy0llG 

I 

s JUL 

.JUl 

WOULD COST A?PROX. $5£G,DuO. AND 
FROM EXPERIENCE, ONLY BZ OF BOOK 
VALUE IS ~Eacrr~o FRC~ T~E S~LE OF 
REM~TE ~ATChERIES OR $25,sc:. 

15 74 STU::JY OF PHEASANT PRCGRA:-1 TQ i3E 
COMPLETED JAN. QF 1975. 

15 74 IMPLEMENTATION DATE: JULY 1, 197~. 
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A =ANNUAL :n 
Cl ='J'JIO-TI~E =0 

S=SilVINGS S 
C=CrlST C 
!!.=AVOICANCE= t. 
T=TRANSFER T 
I=INCOME = I 

I =IMPLEMENTED 
D =I~ PROCESS 

L =REQUIRES LEGISL"-T:VE j,CTIJt: 
S =REQUIRES FURTHER STUDY 
~ =NOT TO 3E IMPLEMENTED 

R=REJECTED BY LEGISt~TU~E 
MONTH-DY-YR 

PAGE 1 

"'MMC SURVEY $~GEP4RTMU:T S"' ST4 TUS"';, GTION iJA TE"'-------------REM.!.RKS-------------

001 15 
§02 

-·ilo3 ·· -on 
DEPARTMENT OF ENVIRCN~ENTAL PRO
TECTION 

001 -1;01 ESTA9L!SH A CLERICAL POOL FCR 
--002. SECRETARIAL NEEDS IN AUQJSTA. 

Oil~ 

____ l!t!~ --
005 

!J01 -DC!Z ORGANIZE A POOL OF TEGHNICI~~S ll~lO 
fill£ ------ ··- LOWER:.:ECHElON SCIENTISTS. 
003 
U1l4 
1J05 

!l!J1 
tHl2 
{1!)3 

. iJ04 
!)!)5 

Qil6 
[!1J7 

tl!li 
fill2 
CIJ3 
0{!4 

. 09_5 
!JD6 
007 
ens 

Oll1 
lHl2 

- U!l'3 
ll!l4 

. 005 
006 

-OIJ3 CROSS-TRAIN FIELD PERSONNEL SO THEY 
CAN INVESTIGATE AND EXPLAIN VARIOUS 
LAWS. "A 

-C~4 INSTALL A WCRK MEASUREMENT PROGRA~ 
IN THE CLEPICAL AND TECHNICAL FOOLS. A4 

::.c 

-0(5 ~I~IT NEW POSITIOSS TO TH~ TECHNI
CIDN ANO CLERICAL LEVELS FOR THE 
NEXT ·atENNIUM, ~N'J I~CREASE SUPER
VISORY SPA~<. 

62.,10D 
4,2!i': 

80 '[){I (j 

p 

s 

s 

JUL 

JUL 

.JUL 

JUL 

JUL 

15 74 FEASIBILITY STUDY IN PROCESS TO 
DETERMINE WHETHER SUCh A POOL CAN 
MEET THE J!VERSE NEEDS OF THE 
SEVERAL 5URE4US. 

15 74 DEEMED Il'I?RACTICHi ALTERNATE 
ACTION TAKEN. RESPONSIBILITIES 
HAVE BEEN REORGANIZED AND A 
TRAINI~G ?R~GRP~ IS IN PROCESS. 

15 74 TRAINING PROGRAM I~ PROCESS. NO 
SAVINGS FY74-75 BUT LONG RANGE 
SAVINGS ANTICIPA TEll, THRJUGH 
INDETERMINATE ESTIHATE ACCEPTED 
?ENGING F!'lllL T}ETERH!NA. ION. 

15 74 DEP8mANT ON !Hi! ~!Hi 1JIJ2. FUNDS 
A.RE BEING SDUGHT TO E~G~GE 
GCKSULTANT SERVICES WHICH MUST 
PRECE£0 CGST Aim SAVINGS 
ESTIMATES. INTERRELATED WITH IOD?, 
EXECUTIVE 3R:INCH. 

15 74 IMPLEMENTED TC EXTE~T POSSIBLE, 
BUT HMiGS UNABLE TO SUBSTANTIATE 
BASIS OF S.A.VIt.GS Es-T!MA TES ANG NO 

CD7 COST :voi~~~CE FORESEE4BLE. 

~a1 -CG6 EST~BLISH GUIOELI~ES FOR ISSUANCE OF 



~ 4 I N E ~ ~ N I G E M E N T w N D ~ 0 S T S U R V _ Y S T L T U S R E P 0 R T 'JEC. 3,1974 

A =ANNUAL _, --, 
8 =ONE-TIME =C 
S=S~VII! GS S 
C=COST C 
Jl=AVOIDANGE= ~ 

T::TRANSFER = T 
!=INCOME I 

I =I"PLEME~TED 
-;: =I~., PROCESS 

=REQUIRES LEGISL~TIVE ICTIC~ 
S =REQUIRES FURT~ER STUDY 
~ =NOT TO aE IMPLEKE~TEO 

R=REJECTED BY lEGISLATURE 
MONTH-DY-YR 

PAGE 2 

~MMC SURVEY $~DEPARTMENT $~sr;TLS~ACTION DATE•-------------RE~ARKS--------------

002 
_no~~ 

ll04 
1)05 
0!!6 

-· -flll7 
£ltl8 

LICENSES AND PERMITS CIRECTLY BY THE 
STAFF. 

001 -007 CREATE ONE ENVIRON~ENTAL PROTECTIJN 
002 LICENSE AND MERGE PERMIT ~NO CERTI-

--::0:-,:0:73:....-._~ --·-- -~FIC~ TIC!\ FUl-;CTIONS. 
lHf4 
005 

!lUi 
lJ02 
003 

Glli 
!)~2. 
IJ£i3 

!!!!1 
t!B2 
903 
!Hl4 
005 
006 

Oili 
0!!2 
!Hl3 

-008 INSTITUTE DEFINITE JEPA~TMENTAL 03-
JECTIVES AND ~SSIGf; PRIORITIES. 

-eog ESTABLISH A C9NSISTENT AND EQUITABlE 
POLICY OF FEES FOR LICENSES, PERMITS 
CERTIFICATIONS, AN[ OTHER GOCUHENTS. 

-01~ PPOVILE ADEQUATE OFFICE S~ACE TO 
HOUSE AUGUSTA-BASED PERSONNEl UNDER 
ONE ROOF. 

-D11 LI~IT PURCHASES TO PRIG~ITY NEEDS. 

UDi -e12 SELL ~ICROFILM AND MICROFICHE 
__ _Q_Q_2 __ ~ _ EQUIP !'lENT. 

Gtl3 
0134 
005 

Ci!i 
002 
!11l3 

-?13 MANAGE I~VENTORIES MORE EFFICIENTLY. 

OI 

tiC 
oc 

I 

I 

I 

30~CilD 
45ll~ililG P 

I 

JUL 

JU!.. 

JUL 

JUL 

.JUL 

JUL 

.JUL 

JUL 

15 74 BOARD HAS APPROVED CATEGORIES OF 
PERMITS-~~T-oE TENTATIVELY 
APPROVED ~y THE STAFF A~D IT"S 
DECISIOi-1 BRIEFLY REIIIEWED BY THE 
BOA~. DEP"ARTHEJIT WILL PROMULGATE 
RULES UPON SOARB APPROVAL. 

15 74 COMPLETED TO EXTENi POSSIBLE. 
PROJECTS REQOIRI~G MULTI-APPROVALS 
ARE NOW PROCESSED SIMULTANEOUSLY. 

15 74 THIS H.~S ~EE!>.I IMPLEI'!ENTED AND IS 
AN ONGDING FUNCTION. 

15 74 P.L. 1974, C. 712. 

15 74 IN PROCESS VF I~lEHENTATION. 
CONTRACT F'"vR .RBIOV .HION OF NEW 
BUILDING E~TEREO INTO BY B.P.I. 

15 74 NEH SYSTE~ WITM JUSTIFICATION OF 
CAPIT~l EX?EMD!TURES WAS DEVELOPED 
ANO IS BEING REFI~ED. 

15 74 EQUI?MENT F~u~RALLY PURCHASED. 
PLANNED FJR GR~TER FUTURE USE AND 
TO SAVE S?AC~ ~ PLANNED 
FACILITIES. 

15 74 QNE PERSON REASSIGNEG TO MANAGE 
r~EW It•VENTORY CGNTWJL SYSTEM 
BEGINNING FYT5; 



MAINE ~1.-NAGEHENT At-.0 GJST SURVEY ST:.TUS RePORT DEC. 3 ,1'374 

C. =ANNUAL =A 
'J =ONE-TIME =·J 
S=S~.VIf-;GS S 
C=C::!ST = C 
,:.,:1\VOID"-NCE= f
T=TRANSFER = T 
~=INCO~E I 

I =IMo:>LEMEtHED 
=l" =xcc::ss 
=RE:1UIR.ES LEGISUTIVE ACTI(lN 

S =REQUIRES FURTHE~ STUDY 
' =1\CT TG qE IMPLE~"E!.TED 

R=REJEGTEJ BY LEGISLATURE 
!'!C:NTh-DY-Y~ 

?AGE 3 

SEQ #~CONTROL t•OEP~RTHENT AKD RECOMMENDATION "':-lMC SURVEY S-"':J E?.!l RTl"!ENT $'~'ST; TUS'~'A CTIO:·. GA TE•------------REMAPKS------------

l.l!li 
!]02 
1:03 
[lfl4 

1H!1 
_OG~_ 

003 
IJ1l4 
005 -m--

-~14 EST~BliSH A STANDARDIZED FILING 
SYSTE~ AND ELI~INATE OUPLIC4TE FILES 

-U15 ESTABLISH A CENTRAL ACCOUNTING 
SYSTEM WITHIN TtlE OFFICE OF ADMIN
ISTRATIVE SERVICES. 

Otli -01& OBHIN RELIABLE PAYRC!LL AND PERSO:.i-
Dil2 ~EL SERVICE RECO~OS A~D ELIMINATE 
!](!3 

C(J4 
lH15 
fllJ6 

0~1 
D02 
D!l3 
fl1J4 
[05 

001 
[;J2 
D_03 
t:!U4 

O!li 
Cll2 
':'j3 
[)_04-
tl!l5 

!'-!.1:1,_ 
~n 
ry!)3 

DD~ 
IJ(l5 

KEEPING THE~ ON ~ CEPA~TME~TAL 2ASIS 

-~17 SET UP JEFI~ITE REPORTING CHtNNELS 
~"'J ASSIGN RESPONSIBILITIES loiiTHLI 
~IP QU~LITY CONTROL. 

-C1B ASSIG~ PROJECTS FGR AIR QUALITY 
CONTROL WHEN NORMAL DUTIES PERMIT 
SUC~ WORK. 

-D19 ASSIGN THE QUANTIFYING AND RECO~ING 

OF STRIP C~~RT DATA TS CLERK-TYDISTS !S 

-VZC ELIMINATE T~E TWO CHE~IST POSITIO~S 
I" q'{ QUC-LITY CO'HR'JL. L'.S 

lFED!:"'ALl 'l. S 
B,ooa 
9,30') 

oc 

-----------~--~·---~~~- ~··~~~-

s JUL 

s JUL 

s JUL 

JUL 

I JUL 

p JUl.. 

t-. JIJL 

15 74 COST IS FOR CuNSULTANT SERVIC~S 
FOR SYSTEM TO BE IHPLEME~TEJ IN 
NEW PLANNED FACILITIES. 

15 74 A PROTOTYPE SYSTE~ WILL aE PHASED 
IN BEGINNING JULY,1974. ~~y BE 
IMPLEMENTED CN DEPA~THENTAl BASIS 
WHEN PERFECTED. 

15 74 MUST ~W~IT COMPUTERIZATION QF 
PERSOi•NEL DEPT. ll.ND EFFECT 'JF 
COLLECTIVE BARGAINI~G ON PERSJNN~~ 
OPERATIONS. 

15 74 REG~O~AL GOORJINATQqS HAlf~ 3~EN 

DESIGNATED AND APPROPRIATE DUTY 
RES~ONSIBILITIES DEVELOPED. 

15 74 FORMA~ PRIORITIES H~V~ BEEN 
DESIGNATED. 

15 74 A C8MPUTER COMPATIBLE SYSTEM WILL 
BE IMPLEMENTED 4S F Eft SidLE, TriUS 
PREVENTING SAVINGS PENDING n;q 
CONVERSION. 

15 7~ THESE POSITIONS fiRE P~RT CF 
FEC·ER,:;.LLY ~?PROVED FFOGRI-M •Vl:, 
ASSURE COrHINUEO t.P~.'JVAL • .:ILSO 
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SEQ #~CONTROL e~oEPAPT~~NT :~0 RECOMMENDATION 

006 
!H17 

001 
tl02 ,r,,-3- · 
004 

001 
002 
G!!3 
Ot!~ 
(!05 

. 9.9.§. 

-n21 DO NOT FILL THE PLANNED ADDITION OF 
A CI-<EI'IST ;::-c,p ~:R QUALITY CONTRCL. 

-D22 !NST4LL A STAND~RD FILING SYSTEM 
~NO ELI~I~~TE ALL DUPLICATE FILES 
WITH I~ T-iE OFFICE CF AiJMINISTRA TIVE 

.. ···stl?VICES. 

;:, =ANNU~.L 

J =ONE-TIME =:• 
S=S.Wit-.:GS S 
C=COST = C 
<l.=AVOIJ .l.NCE= .A 
T=TRANSFER = T 
I=INCOME - I 

I =IHaLEMENTEO 
:J =IN °R:JCESS 

t. =REQUIRES LEGISL;.TIVE :!CTDN 
S =REQUIRES FURTHER STUDY 

~- =NOT TO 3E IMFLEMEl'TED 
R=REJECTED BY LEGISL~TURE 

l'l:JNTH-DY-YR 

~;s_GE 4 

~r1MC SURVEY $~D£PARTME~T $4-ST;;.TuS~ASTIOt; 0ATE4--------------RE~ARKS--------------

1[, 7lJ ~ .JUL 

I .JUL 

NECESSARY TC CREDIBILITY OF TEST 
RESULTS. 

15 74 THIS FOSITION WAS FILLE8 AFTER 
CONSUL HTTOK WITH THE DEPT. OF 
PERSONNEL. RELATED TC G2fl. 

15 74 COMPLETED AS TO PERSONNEL FILES • 
WILL BE IMPLEMENTED FURTHER !N NEW 
PL.A:HlEC OFFICE SPAC ~ • 



1Hli 16 
ooz -en 

!Jlli 
en2 -- -00~-

00it 
U05 
DUG 

G _ M E ~ T A ~ 0 C C S T S U R V E Y S T : T U S R c P 0 R .T c:::c. 3,1974 

MI!.IN:O lAND USE REGUU.. TI ON CO~~I SSIJN 

-:Ci ABOLISH THIS CO~MISSICN ~NO TRA~SFER 

~U~CTIO~S, FUNDS, '~C STiFF TO TH::: 
OEF: ~T~ENT GF ENIIIROt.<~Er,'HL FRO
TECTION. 

0. =;Hl'!UAL 
:: =O~<E-TIME -~ 

S=SIIVIJ"GS S 
C:=C1ST C 
?:.=AVOIDANCE= A 
T=TRANSFER = T 
I=INC:JME = I 

=I"'FLE.-, ,·HED 
=' =I~~ 0 ~0 ESS 

=REJJ!P S LEGISL~TIVE ~CTISN 
S =RE1J:~ S FURTHE~ STUDY 

._ =~CT TC :3E IM~LEMENTED 

R=REJECTEO BY LEGISLATURE 
t'IONTH-CY-YR 

Pt.GE 1 

'1"'1MC SURVEY !i"~''JECARTMENT S"'ST!TUSTO:.CTiut; JATE'"'-------------R£1"/!.RKS-------------

AS I JUL 15 74 REGULAR SESSION-OF 1fioTH PLACED 
L.U.R.C. IN DEPT. OF CONSERV~TIC~. 
NO SAVINGS REALIZED. 



tllJ1 
!lG2 

001 
\J02 ---on3· 
!ltllf 
_g~~
!306 

0!11 
0!12 
T.l03 

.JLf!~-
005 
!Jll6 

17 
-oo 

P-;~G._.O.:E._·,T !..1\0 cosT ~u .. v_y 3T T U S R E ? C R T CEC. 3,1974 

~AINE ~INI~G BU~EAU 

-~D1 TRe~SFER ~~:NE ~I~ING 3U~EAU FU~C

T!Cf<S T:::. T-iE STH~ s::c;_c5IST. 

-0G2 °LkCE MI~~~G FU~~S I~ THE GE~ER!L 
FUNC. 

=.:'> 

~· =O''E-Ti:'IE 
s=s:vp,ss = 
C=CJST 
.:. =A VJ ! J ;:., '; Ct: = 
T=TR.ANSFER T 
: =P~CO~o<E .:. 

?,ore 
68, 6l'C 

=I~~ l.... Ei..:E;·<TED 
=: --.. .:. ~:;c_ =:s:: 

P;!GE 1 

=DEQUIRES LES:SL T:VE -~T!:~: 

S =PEQU~KES FURTHE STUJ¥ 
=~CT T~ ~£ I~?~E ~~~T~G 

~=KEJE~TEJ SY LEG SL~TU~E 
!'"- J"!TH-D Y-Y"'! 

JUL 

15 74 ;_~z~gg ~e=::~~t:::: :C?TH. 8UKE~U H~S 

SEE·. FLT :~ DEFT. OF CONSERV~TICN. 
LC23SS WC0~C A8DLISH SUREAU AND 
PL.:. '::E RES:::C!NSIBI LITY IN DIRECTOR 
CF =UP':~U ;= GEJLGGY. 

15 74 :...D24f: 
C744 
TME G 

!S 
J::s 
~E.:K~ 

~~CTES IN P.L.1974~ 
CT TRANSFER BALANCES TO 

FUNv ~UT REQUIRES SUCH 
lN~UALLY REPORTED. 



M ~ I ~ E ~ ~ N A G E M E ~ T A ~ 0 C G S T S U R V E Y S T A T U S R E P 0 R T 

-1 =ANNU~L =A 
::: =O~~E-TI~ E =0 
S=SAVINGS S 
;,.=CJST = C: 
,~=AVDID-~NGE= ~ 

T=TRANSFER = T 
I=INCCM':: = ! 

~ =IMPLEMENTED 
P =I"l PROCESS 

L =REQUIRES LEGISL~TIVE ~~TICN 
S =REQUIRES FURT~E~ STUwY 
~ =NJT TC BE I~P~EMENTED 

R=REJECTEO BY LEGISLATURE 
~ONTH-DY-YR 

DEC. 3.1CJ74 

PAGE 1 

SEQ #~CONTROL #•DEPIRT~ENT A~O RECGMHENJATION ..,_'!!<IC SURVEY $"'-':'E~A'tT~n;T $•STHUS..,.ACTION DATE"'------------REMA!OKS--------------

091 18 
!lll2 -!ill 

~ --- --·---

!l01 
!!02 

-~--bif3"" 

0114 
llD5 
006 

U01 
{J:!l2 
003 
_Q~4~ -
CiJ5 
D% 
01:!7 

---nos 
DD1 
002 
003 

. .Q P.~lf~ 

001 
IJ~Z 
003 
01!~ 
00_2 
006 
On? 
008 
t!OCJ 
tiE 

DEPARTMENT OF PARKS A~D RECREATION 

-OC1 INSTITUTE ~ WORK ~EASUREHE~T STUDY 
OF ADl'INIST'<.AT!CN PERSOto.NEL. 

-Q~2 RECRGt~IZE T~E NAVIGATIONAL AIDS 
--~--~-HARKING STSTEH. 

-~P3 ESTASliSH A COURSE IN PUBLIC RELA
TIONS TEC~NTQUES FCR F!ELJ PERSJNNEL 

-004 II.SSIGh I':sPECTICN OF PASSENGER TR~M
WAYS TC Ah ENGINEERING TECHNICiaN. 

u 
'JC 

AA 
GA 

s.J:J~ 

5,fil!iJ JC 

3Lt,OOO 
8.,G~U AA 

CA 

s~ aut. P 

34,!HlJ 
8, 0 0 C I 

I 

~~---·~·-·--·-~~-~···· ~···~-~--~~~~~~~-~~-

JUL 

JUL 

JUL 

s JUL 

15 7'+ BUREAU i-fEi<GED-DfTC DEPT. OF 
CONSERVATION AND THEIR PROCEDURES 
HAVE BEEN ADOPTED. NEITHER COST 
N;:;R AVCiiJ~NCE RE.SLIZES. 

15 74 NUMBER BEING REDUCEU BY APPROX. 
5SY. S~VINSS ~RE DEJIC~TED AND 
WILL 5E USED TC CC~PLET~ THE 
EXPANSION OF ThE "'R:::.Gii!AJ'! TO 
~DDITIOMAL AREAS. 

15 7'+ TRAINING SESSIONS ~RE HELD 4NO 
HILL BE f)(P~NDED T!:: CJVER SUMMER 
EMPLOYEES ~ACH YE~~. 

15 74 BUREAU IS CONDUCTING A STUDY TO 
SEE H0W PER.SONNH C~Jof BE USED MORE 
EFFICIENTLY. HCWEVER, MAINE 
SUBSCRIBES TO THE .\"iEPICt.N 
STANDt.RDS FOR PllSSE'lGER TRAMWAY 
SAFETY, WniCH ~£QUIRES LICENSED 
INSPECTORS. THE FULL COST OF SUCH 
I~;SPECT!u;IS. !S CH:.RGEC TC THE 
CWNER ~F F!CIL:TIES INSPECTED. 



H ;:.. I ~; E ~: ~ N ~ G c 1i E i< T ! N D C 0 S T S U ;:: V E Y S T t T U S R E P iJ R T 

~ =.!INNU~L =<4 
:J =ON£-T:i:~E =C: 
S=S~.VI>.JGS S 
C=C JST C 
A=AVOIJ.:.NCE= ~ 

T=TR!l.~JSFER = T 
I=INCJI'!E = I 

I 
p 

s 

=I "PL EMENTED 
=I': DRCCESS 
=REQUIRES LEGISLATIVE !CTI~N 
=REQuiRES FURTHER STU:;'!' 

r. =NOT TO BE INPLEMD;TED 
R=REJECTED 8Y LEGISUTU"'E 

i10NTH-OY-YR 

DEC. 3,1974 

PAGE 1 

SEQ #~CONTROL I~DEPART~ENT A~D RECGMMEN~ATIO~ ~~MC SURVEY $"'"'JEP.:.RT:~ExT $~STATUS"'A CT!0:-4 DA TE•------------REH4RKS--------------

,- --------- . -

001 
-·anz 

Ull3 

{!01 
002 
01)3 

-·- !'.~! 
liC2 
003 
004 

001 
002 
1193 
Oll4 
005 

{)(]1 

ll02 
tHf3 
004 
ODS 
OIJ6 
007 

-001-

tl02 
. 1Jl1~. 

004 
005 
006 

DEPARTMENT OF MARINE RESOURCES 
fFORHERlY SEA AND SHORE FISHERIES) 

-r:C1 EMPOWER THE DEPUTY CJMMISSIONER JoiiTf-' 
AUTHOltrTY.FOR OPERA TICN OF THE 
DEPARTMENT. 

-cC2 INSTITUTE A WORK ~EASURE~ENT STUDY 
PRGGRA~ FOR AO~INISTRATIVE PERSCNNEL AS 

-CC3 ESTABLISH AN INITIAL ~.ND CONTINUING 
T~AINING DRC:GRt~ FOR COASTAL WARDENS 

-Cti4 REDEFINE Th!E RESP0111SIBILITIES OF THE 
DIRECTOf< OF MARINE RESEJIRCH. 

-r~5 INTEGR~TE T~E MA~I~E FISHERIES 
EXTENSION SEPVICE I NTG H~RKETIIIIG ANC 
PROI'IOT!ON. 

-r:C6 ESTABLISH AN INTERDIVISIONAL DIPEC
TCP"S COM~ITTEE TO IMPROVE CCMMUN
ICATICNS. 

-O-C7 CONSOLIDATE PERSONNEL AND PAYROLL 
RECORCKEEPING FUNCTIONS 0~ A STATE
WIDE BASIS. 

5,!ll1C: 

I ..IUL 1.5 74 

I JUL 15 74 

I JUL 15 74 

I JUL 15 74 

I JUl 15 74 

I JUL 15 74 

s JUL 15 74 

CONTINUCUS APPRAISAL A. NO POSITION 
REQUI REME~'TS A:;(E CO"lCUCTED. NO 
SAVINGS REALI7EJ •. 

.G. FORMAL EIGHT WEEK COURSE WAS 
BEGUN IN 1973. IT WILL BE 
CJNTII\UEO 'H•D HI PROVED. 

THE OTVISI01'.'S--U'IERLAl' BUT ARE NOT 
IDENTICAL; THEIR ACTIVITIES ARE 
NEW COORDINATED VERY CLOSELY. 

MEETINGS 'JCCUR II.S SCHEDULES 
PERMIT, 11. REGULAR SCHEDULE IS THE 
GOAL. AND IKPRO'IEC COMMUNICATIONS 
t~r<E IN ?R0GESS AND WILL CONTINUE 
T;J 3E DEV:::LOPE'j. 

CONSULTING WITk PERSONNEL DEPT. 
THESE "?ECJ?-DS ARE UTILIZED 
FREQUE:-\TLY !"iC THE! R ;:9SENC E MIGHT 
I NCRBS~ •;:;:cES:>ARY STAFF TIME. 



Otli 
tl02 

- 1n13 
()(14 

-ilb1-
!lll2 
003 

-~-- - -------
G04 
1305 
()C6 

M ! I N E r Q N ~ G E " E ~ T A ~ 0 C J S T S U R V ~ Y S T ~ T U S R E P 0 R T DEC. 3,1974 

A =ANNUAL 
C: =ONE-TIM~ =:l 
S=SAVI~GS = S 
C=COST C 
;,:avoiDA~CE= t. 
T=TRANSFER = T 
I=INCOHE I 

I =I MPLEMENTEO 
:0 =I 1'\ 0 RCC ESS 

L =REQUIRES LEGISL:TJ:V'O ~\:T::t<, 

S =REQUIPES FURTH£~ STu:v 
r- =NOT TO BE IMF:..EM£~;T!:O 

R=REJECTEJ BY LEGISLATU~E 

MONTH-OY-YR 

PAGE 2 

~MM.C SURVEY $'"''"~EPj,RTMENT S..,.STt:.TUS~ACTION DATE~------------2EM!>RKS-------------

-CC8 0BTAIN CENTRAL ACCOUNTING SERVICES 
TO ALLCW THIS DEPARTMENT TO EllMIN-
Ef£- OUPLICHE BOOKS. c_s 

-[!1!9 JEL!i'r FILliNG SEVEN PJS!TICNS I" THE 
!'URINE RESEARCH DIVISION. OA 

JUL 

73,5ilD I JUL 

15 74 PROTCTY?~ SYST~ WILl BE PHASED IN 
BEGINNING JULY 1,1974. 

15 74 THESE POSITIONS ARE MANDATED BY 
ST~TUTORY REQu~REMENTS BUT DENIED 
IN PART I: 3UDGET~RY REQUESTS. 
THEY WILL 3£ REQUESTED AGAIN IN 
THE FlJTUR~. 



~ A I ~ E M A ~ ~ G E M ~ N T ~ N 0 C 0 S T S U R V E Y S T T U S R E P 0 R T DEC. 3.1974 

'" =ANi~UAL =~ 
J =C'JE-TP'E =J 

S=SAVIt-;GS S 
C=COST = t.. 
A.=AVOICANCE= A 
T=TRANSFER T 
!=INCOME = I 

I =IMPLEHU<TED 
~ =I~ 0 R~CESS 

=REQUIRES LEGISL.TIVE 'GTION 
S =REQUIRES FURTt;EP STUDY 

• =r-<.JT TO 8£ IMPLEMENTED 
R=REJECTED BY LEGISLATURE 

MC"lTH-OY-YR 

F~6E 1 

SEQ ~~C~NTRJL #~OEP~RT~ENT ~NO RECOHMENDlTIO~ "MMC SURVEY $"JEP:\RTMEI< T $~ST:.. TUS"t-CTI ON DATE~-------------REMARKS-------------

IH11 20 
en -uo 

!!01 
C02 oa3 · 
lllJ~ 

9_1i_~ 
BOG 

001 
Otf2 
:!!13 

OC1 
L'G2 
~D3 

-- i!84- -

1Hl5 
!106 

lJOi 
D Q_2_ 
UIJ3 
O!J~ 

!l£!5 
(!{16 

FORESTRY OEPART~ENT 

-e~1 ESTABLISH PRIORITIES A~D DEFINE 
RESPONSIBILITIES OF SU0 ERVISOPY 
PERSONNEL. 

-~C2 IMPLEMENT A TRAINING coR THE APPLI
CATION OF MOOERK MANAGEMENT TECH
NIQUES. 

-Q[3 JEVFLOF AND I"gLEME~T WORK STA~OA~OS 
~ND QUANTITATIVE REPORTS coR FIELD 
PEf'SO~NEL. 

-(04 Ir;ITIATE A STUCY TG :JETERI"'III!E IF 
HIGHLY MOBILE STRIKE FORCES COULD 
BE USEIJ- MORE EFFECT!Va Y TO SUPPRESS 
FIRES. 

£101 -005 CO~iSI~E PROGRAXS 6.NC FUNDING OF THE 
~az OLD MAINE FOREST DISTRICT WITH TH~T 
DD3 OF FQREST FIRE COtHROL-ORGANIZED 
~!J4 

005 
()1]6 

____ Q~I_ __ 
1:!!8 

001 
0132 
~03 

D34 

Tcw .. s. 

-CDS I~ITI~TE A MECHAII!IZEO INVENTORY AND 
4:CCU~T~BILITY SYSTEM. 

JUL 

I JUL 

JUL 

s JUL 

JUL 

JUL 

15 74 JNGwiNG PRJJECT. FIN~L DRAFT GF 
AUTHORITY AND RESPONSIBILITY OF 
THE REGIC!JAL. JlNlJ FIYISION 
DIRECTORS IS BEING PREPAREG. 

15 74 WGRKP~G WITH U.S. FOREST SERVICE. 

15 74 PROCEEDING I~ CONJUNCTION WITH 
ODi. WEEKL T REPORTS HAlfE BEEN 
REVISED AND TRAINING SESSIONS .liRE 
IN PROCESS. 

15 74 STUDY BEING HADE BY SELECTED 
RENGERS UNDER DIRECTION OF FIRE 
DIVISION JIRECTOR. 

15 74 REFERRED TO 107TH LEGISLATURE. AN 
APPROPRIATIO~ WOULD BE NECESS~RY 
TO CFFSET LJSSES FROM 54 
MUNICIPALITIES IN THE UNORGANIZED 
ARE~S OF THE M.F.O. 

15 74 A ST~TEWI:E SYSTEM IS BEING 
DEVELOPED AND THE U.S. FOREST 
SERVICE IS qEHlG CO"'SUL TED. 



H A I N E ~ ' ~ A G ~ ~ E N T ! N D C 0 S T S U R V E Y S T ~ T U S R E P J R T DEC. 3 ,1. 974 

SEQ #~CONTROL e•OEPART~ENT 4ND ~ECC~MENQATIDN 

!:lH 
Gfl2 

·o-o3-
ou4 
0{)8 

----~----~ 

tlili 
·-_!!_!_£_ -- - -

0!}3 
0114 
005 
Ull6 

Q_0_1. 
ll!l2 
003 

-0!17 REVISE THE METHC!J GF DKING PHYSIG!l.L 
INVENTORIES AND P~OVIOE CLASSIFICA
TICN OF ITEi1S AND EXEMPTION REf'ORT
ING. 

-lHH! CHANGE THE REQUI~S"!ENT OF PHYSIC~.L 

PLANT AND CYCLICAL EQUIPME!>CT INVEN
TORY FROM A~NUAL TO BIANNUAL. 

-Dn9 IKPLE~ENT A RECCR~S M~~AGEMENT 
SYSTEf'!. 

__ u O_';t ______ _ 

1:111:1 
_ _jltl2 

!Jll3 
UlJ4 
005 
tltl6 
0117 
OGS 

-010 INITIATE A l'IECHANIZEu SYSTEM TO 
~~INTAIN PERSONNE~ INFORMATIDN tND 
PRCGUCE VA~ICUS OUTPUTS. 

A =ANNUAL =.! 
" =C:;E-TIM': ="' 

S=S"-VINGS S 
C=C·JST = C 
~=AVQ:OANS~= ~ 

T=T~NSFER = T 
I=INCIJME = ! 

I =IH?LEHENTED 
"' =Ih; PRCCESS 

=REQUIRES LEGISL~TIVE !CT!::t~ 
S =REQUIRES FURTH£~ STUCY 
~ =NOT TO BE IMP:..EME;,T£0 

R=REJECTED BY LEGISLATU?E 
MONTH-DY-YR 

?AGE 2 

"':-11-'C SURVEY ~~E"!R TME~. T $"'ST>l TUS•.<. CTIQN DA T£-'1--------------~EMHKS--------------

p JUL 

AS p JUL 

p JUL 

s JUL 

15 74 A STAT~WIQE SYSTE~ ~S BEI~G 

[; EV :::L OPEC. 

15 74 A STATEW!JE SYSTE~ IS SEING 
DEVELOPED. S~VINGS ::STIMATE 
ACCEPTED TENT4TIVELY. PENDING 
DETERHINATION. 

15 74 A COMPLETe RECO~DS ~NAGEHENT 
SYSTE~ IS I~ THE PROCESS OF BEING 
OEV!:LOPED. 

15 74 CONSULTING WIT~ CENTRAL COMPUTER 
SERVICES £NJ PE~SCNNEL DEPT. 
CONCERNING FJSSIBLE STATEWIDE 
SYSTEM. WTLL ADOPT DEPT. OF 
CONSERVATION PRaCEDURES AS 
ALTERtU1TIVE. 

------ ·~·--~···---~ -----



H t I ~ E H ~ N ~ G E H E ~ T A ~ D ~ 0 S T S U R V E Y S T ~ T U S R _ P 0 R T JEC. 3,1974 

,~ =ANNU~ L =/l. 
: =0~-E-TIME 

S=S~VH! GS = S 
C=COST = C 
.~=AVOID:.NCE= i:. 
T=TRANSFER T 
I=INCJME I 

I 
p 

s 

=I M?LEMENTEO 
=l ., ?RCC ESS 
=REQUIPES LEGISL~T:VE ~CT!CN 
=REQUIPES FURTHE~ STUDY 

~ =rWT TC JE I~HE~Er TEJ 
R=REJEGTED BY LEGISLATURE 

MONTH-DY-YR 

P~GE 1 

SEQ #~CONTROL g~JEF~RT~ENT AND RECOMMENDATION ~MMC SURVEY $<'I) EPARTM E~T $~ ST ATUS"A CTION DA TP·-------------RE"'ARK S-------------

ll01 21 
!lil2 -!H! 

fJ!li 
002 

·uo3 
-~!}_! __ _ 

DEPARTMENT OF COMMERCE AND INDUSTRY 

-~C1 :O:STA3LISH THE STATE"S GOALS CONCERN
I~G I~GUSTRIAL DEVELOPMENT AND 
TOU~I~. 

-P.02 COMBINE THE DIVISIONS OF PROMOTION 
QN2 INFOR~aTION SERVICES AND TRANS
FER T~EM TO THE PROPOSED BUREAU OF 

0\12 
C03 
004 INFOR~tTICN AND PUBLIC RELATIONS. ~S 

GU1 -~D3 ELIMINATE TWG CLERICAL POSITIONS 
~_q:z FROM T11E CIVISION OF INFORMATION 
llti3 

0!11 ---ouz----
Ctl3 

UOi. 
{)1)2 

001 

SERVICES. 

-~[4 PH!SE OUT THE POSITION OF EXHIBITS 
AND DISPLAY MANAGER. 

-~C5 JISCChTINUE THE POSITION OF PHOTO
GR!.PHIC LABORATORY ASS! STANT. 

-~C6 ELIMINATE ONE CCPY MACHINE. 

eU1 -007 TRANSFER RESPONSIBiliTY FOR ~AHl-
~02 TA!~ING MAINE"S EASTERN STATES 
C03 EXCCSITION SITE. 

UOi -DD8 ~INI~IZE THE EXPENSE OF M~INT~INI~S 

002 SPACE It> THE MARDE" BUILDING. 

~01 -ccg ~ES8LVE THE STATUS JF THE STATE 
!i!J2 TECH~HCA.L SERVICES PR0GR'-M• 

ll!l1. 
002 

___ Qil.~-

-L1~ TRANSFER THE DIVISION OF ~ESEARCH 
!.1-ID ANALYSIS TO THE STATE PLAN,..ING 
QFFICE. 

C~1 -~11 ELIHI~ATE FIVE PROFESSIO~ALS AND 
D~? DISTRICT CFFIGES FROM THE DIVISIO~ 
!)03 OF DEVELOP11ENT. 

,,, _____________ , ___ _ 

1S 

JA 

t.S 

AS 

I JUL 

R JUL 

1C,BG0 ~c JUL 

p JUL 

3~7!:C AS 3,7Du I JUL 

7,70G I JUL 

I JUL 

4!i ,oco OA 40,;JQC I JUL 

p JUL 

4C~OGD R JUL 

112,100 R JUL 

15 7~ 

15 74 L.0.2410 REJECTED. 

13 74 

15 74 NAME CHANGE;- FUNCTIONS OF POSITION 
NECESSA~Y. 

15 74 

15 74 

15 7~ 

15 74 

15 74 L.D.241::J REJECTED. 

15 74 L.D.2410 REJECTED. 

15 74 l.D.241il RE-JECTED. 



M A I N E ~ A N I G E M E ~ T ~ N D C J S T S U 9 V E Y S T ~ T U S R E P 0 R T 

-" =ANNUA.L =A 
J =QNE-TIME =C 

S=SAVH!GS S 
C=CCJST = C 
.:.:AVQIOANCE= A 
T=TRANSFER = T 
I=INCOI"E I 

I =I I'.PL EME~TEO 
o =I:J PR::CCESS 

L =RE')UIRES LEGISLATIVE 5.CTICN 
S =REQUIPES FURTH£~ STUDY 
~ =NOT TO 3£ IMPLE~E~TED 

R=REJECTED BY LEGISLATURE 
M0NTH-DY-YR 

DEC. 3,1 '374 

P~GE 2 

~~H~ SURVEY 5~0EPARTME~T $~STATUS~ACTION !JATE~-------------RE~ARKS--------------

001 -D12 ASSIGN RESPONSIBILITIES FOR COORDIN-
IJ!l2 HING ~ SSISHNCE TO 3US!NESS AND 
003 INDUSTRIAL FIRMS DESIRING TO LC~~TE 

TO ~1Ait<E TC ;.N INDUSTRIAL DEVELOP
MENT REPRESENTATIVE. 

OQ1 -013 TRANSFER A MUNICIPAL COORDINATOR AN~ 
C02 
D03 

AN INGUSTRVL DEVELOPMENT REPRESE'-1-
TATIVE FROM THE DIVISION JF DEVELOP-

004 MEt-iT. 
--'----··-· ---·------

!!U1 
tifl2 

-~14 ELIMINATE THE DIVISION OF AOMINIS
TRATIOt>. AS 

-015 INCREPSE MEMSERSHIP OF THE ECO~J~IC 
DEVELCF~E~T ADVISORY COUNCIL TO 1:. :c 

flU. 
0!!2 

-015 TRANSFER THE ECONOMIC DEVELOPMENT 
ADVISORY COUNCIL. 

R JUL 15 74 L.D.241U REJECTED. 

R JUL 15 74 L.D.241D REJECTED. 

122,0!.'!) R JUL 15 74 L.S.241D REJECTED. 

JUL 15 74 

R JUL 15 74 L.0.241~ REJECTED. 



M A I N E M ~ N ~ ~ E H E N T ~ ~ 0 C 0 S T S U R V E Y S T T U S R _ ? C R T 

A =ANNUAL =<: 
J =otlE-TIME =0 

S=S.'.,IJH:GS = S 
C=COST = C 
A=AVOIDANCE= A 
T=TRANSFER = T 
I =!NCOI'I E I 

I =IMPLEMENTED 
~ =I~ 0 RJCESS 

=REQUIRES LEGISL~TIVE ::TIQN 
S =REQUIRES FURTHER STUDY 

~. =NOT TO 3E IMPLEMENTED 
R=REJECTED BY LEGISL~TURE 

~ONTH-DY-YR 

PAGE 1 

SEQ #~CONTROL #~DEF~RTMENT AND RESGMHENDATION '~'"1MC SURVEY $"'JEPARTMENT 'li"'SHTUS~t..CTim: DATP'-------------REl'IAFKS--------------

0!11 22 
ntl2 
003 -{;If 

ll01 -001 
·· -··nii2 

___ Qili_ -G!!2 
illl2 
{!03 
004 
005 

001 -'11 

Ofli -C~3 

002 
iHI3 

001 -~04 

<JOZ 
C03 
1J04 ---- ---

OD:t -oos 
!l£12 
D03 
!Jll4 
ll!l5 · ·-u-a-6 
111:11 -IJD6 
M2 

_ _____Qil_! - - -- :- 0 z 

001 -!Hl7 
Q_!l2 
ll03 
004 
()05 
1l06 

DEPARTMENT OF MILIT~RY9 CIVIL 
DEFENSE AND VETERANS SERVICES 

REORGANIZE THE CEFA RTMENT. 

CON SOL IDA TE STORAGE AREAS OF "tiL!-
TARY AND CIVIL DEFENSE INTO AV.HL-
ABLE SPACE AT CAMF KEYES. 

MILIHR'I' BUREAU 

ELIM!l<ATE STATE F LJt.tG I~.;; THE AIR 
N.I\TIO~;AL GUt; RD. 

PHASE CUT THE POSITI~HI OF MILITARY 
Q?ER.l\TIONS SPECIALIST. 

DETERMINE THE FEASIBILITY OF 
UTILIZING CONTR~CTEO SERVICES FOR 
THE Hll I t~TENANCE OF SHTE OfWPERTIES. 

REVIEW THE PERSONNEL FOLI:Y TO eLLOW 
CREDIT FOR »CTI VE GUTY T~.l! ~~I NG. 

BUREAU OF CIVIL JE:FENSE 

RECRGANIZE THE BVPEAU OF ~IVIL 
DEFENSE. 

CF£DEPI".\U 

~s 13, r::.J 

AS 29~31;' 

n.s 5. 5J[ 

t.S B,1JDO 
AS 18,JJ\: 
:I z~c;:;o 

4S 13,63C I .JUL 15 74 IPPLEME!>iTED SY SPECIAL SESSION. 
P.L.1'374, C.7D'3. 

l JUL 15 74 BUILDING 11"-S BEEN LOCATED. WILL 
REQUEST FUNCS F0R RENOVATIONS FROM 
1L7TH LEGISLATURE. 

r..s n s JUL 15 74 AWAITING i<ESUL TS CF CvNGRESSIGNAL 
STUOY, JAN. 19ni. 

~.s 820 I .JUL 15 74 UTILIZED 'li4,68C OF ESTII1ATEJ 
s;..VINGS FOR NEEiE~ CLERK TYPIST 
PuSITION. 

JUL 15 74 0 EP AR THENT HAS COfo.:IRA CT ED SERVICES 
USI '~G .llVULA3E MONEY. ANTICIPATING 
A SAVINGS IN MILEAGE AND PERSOI\:NEL 
HGURS. 

I JUL 15 74 

~s 1, 92G 
:;s 1,9ZG 

p .J UL 15 74 REORGANIZHIO~: 75Z CC:o1PLETE. DUE 
TC' EIJERGY CRISIS ANO SUBSEQUENT 
CHANGE IN SCOPE OF THIS BUREAU. 



M t I N E ~ A N ~ G E ~ E N T NO COST SURV~Y ST T U S R E F 0 R T 

::; =ONE-TIME =0 
S=SAVH\GS = S 
C=C:JST C 
"=4V:JICPJCE= Z. 
T=T~ANSFER T 
I=INCOI-lE I 

=Il-lPLEMENTEO 
o =IN PROCESS 

L =REQUIPES LEGISLATIVE !.CTIOt: 
S =REQuiRES FURT~ER STUJY 
~ =NCT TO BE IMF~EME~TED 

R=R!:JECTEO BY LEGISLATU~E 
~IJNTH-DY-YR 

o=:c. 3,1974 

PAGE 2 

SEQ ~~CONTROL t•QEPARTHENT AND RECCM~ENDlTIJN '"'ilt'IC SURVEY $~JEPARTME\T $'~'ST.:l TUS'"'A ::::TION DA TE"'------------REMJI.RK S-------------

,--- ._~ 

0{]7 
008 

001 

,---iio-f -
082 
{l[J3 ·---------
004 
005 
!106 

Dlli 
_!]1)2 

!Hl3 

~01 
ii-02 
003 

lli'J1 
lJ02 
!103 

-~--·--

DOlt 
!!!.!5 
il06 
007 

-03 BUREAU CF VETEPANS SERVICES 

-008 ELIMI~ATE THE PCSITIJN OF ASSISTa~T 
SUFERVI SOR. il S 

-DD9 00 NOT FILL THE POSITION OF 
SECRETARY AT ThE VETERANS MEMORIAL 
CEMETERY. 

-11~ ~OVE THE LEWISTON FIELD JFFICE TJ 
HlE NEWU CONSTRUCTED STATE Ji~l'IQRY. AS 

-C11 STUDY THE FEASIBILITY OF UTILIZING 
CONTRACTED SERVICES TC PERFORM 
CE~T~IN FUNCTIGNS AT T~E VETERA~S 

MEMORIAL CE~ETERY. 

1(;,600 AS 7!JJ I .JUL 

JUL 

9!JG AS t< JUL 

I JUt 

PORTIONS Of THE REC~MMENGATI~NS 
ARE NO LONGER PRACTICAl. 

15 74 ThE POSITION OF ASSISTANT SUPER
VISOR WAS ELIMINATED THROUGH RE
CLASSIFIC:TION TC A VETER~NS" 
CJUNSELCR, DEC. 1973 9 ~T ~ NET 
ANNUAL SAVINGS OF $77e. 

15 74 

15 74 SPACE NOT AVAILABLE AMD SUGGESTED 
LOC~TION XOST CONVENIENT. 

15 74 STUDY COJ'fi>(ETED. DAIA COlLECTED 
SHOWS THAT COh~ACTI~G FGR SER
VICES IS 1-!0T FEASIBlE H nus 
TIME. 



~ ' I ~ E ~ A N ~ G ~ H E ~ T t ~ 0 ~ J S T S U R V E Y S T : T U S R _ F a ~ T DEC. 3,1974 

J =CNE-TIH E -'"' 
S=S:.VINGS = S 
C=CJST = C 
A=AVCIOO:.'JCE= :, 
T=TRANSFER = T 
I=INCOI<E I 

I 
p 

L 
s 

=I f'1PL EME!'<TEJ 
=IN °ROCESS 
=REQUIPES LEG:!:SL:TIVE ~GT!ON 
=REQUIRES FURT~E~ STUJY 

~ =NOT TD 3E I~~-E~E~TED 
R=REJEGTED BY L~GISLATU?E 

!'iONTH-OY-YR 

PAGE 1 

""M'lC SURVEY 'ii"'D EPART'"l B<T ii"" ST ATUS~A CTI JN OA TE-"'------------REI'IARK 5--------------

001 23 
on -co 

lJ!li 

-alii-- -
IHI2 

__ 01l~--
U04 
ll!l5 

ou 
002 

___ _{JD3 . 
004 
0!!5 
!J86 

DEPARTMENT OF PUBLIC SAFETY 

-DC1 RE:UCE VEHICLE MAINTENANCE COSTS. 

-C02 ACCEU"RHE THE UTILIZIITION JF 
AUTO"~TIC DATA PROCESSING. 

-'103 CC!o!BIJ.<E SUPPLY WITH ADMINISTRATIVE 
SERVICES AN 0 BUDGET C JN TROL. 

091 -604 CONSIUER CONSTRUCTING ~N ADDITIONAL 
0~2 FlOOR ON THE HE~DQUARTERS GARAGE. 
U03 
!lf14 

-DDS HIRE I CLERK TO PROCESS Lll.W ENFORCE
~E~T PLANNING AND ASSIST~NCE AGENCY 
(LEPAA) GRANTS. 

!..S 

tlil1 
O!l2 
003 
004 tFEDER;:.i..l -c-

_!l'! 1 
0!!2 
003 
!JO~ 

0111 
002 
_0~3 
1:11)4 
005 

!ll!i -!!1 

-O!!S SUF::OL 'I EACH BURBU n:::RECTJI<. ;. 
~0NTHLY STATEMENT OF THE FINANCIAL 
CONDITION, INCOME, ~NG EX 0 ENDITURE 
!.NAL YSI S. 

-GG? INSTALL ~ERSONNEL PDOCEDUQES. 

-~03 i<EVIEW THE PCL!CY REGA?D!'lG HHL 
4LLCiii!NCES. 

3UREAU o·F SH TE POl... ICE 

~c 

oc 

13,5:;t; AS 

._, 

56,953 
1D,509 

D 

I 

I 

1 

I 

I 

1 

JUL 

p R .JUL 

.JUL 

.JUL 

.JUL 

.JUL 

.j l,ll 

.JUL 

15 74 GO~?LETEJ IN OCTOBER OF 1973. 

15 74 ~EGISLATION REGARDING FUNDS WAS 
lJ EFEA TED; PARTIAL IMPLE!'IENTA liON 
H;;S HKEt-1 ?LACE. 

15 74 SAVINGS CITEC BY THE SURVEY WAS 
ThE SALARY OF AN OFFICER IN STATE 
PC:LIG E. I,'1PLEM ENT t.T ION WILL NOT 
Et..I 1'1!1,A TE ThE CFFICER"S REPLACE-
"'EI' r SAU:RY. 

15 74 Tr;E BUREAU :}F PUBLIC IMPROVEMENT 
GE:TERHINEJ At~! ADDITIONAL FLOOR 
WCULC NOT 3:0: FEASIBLE. 

15 74 COMPLETEQ IN JULY OF 1973. 

15 74 

15 7'+ FUNGS NEG SSARY FOR ACTION FOLLOW-
INS REVIE WERE NOT APPROVED FOR 
SUDGET PE !OD E~DING JUNE 30, 
1975. 



~ £ I N E ~ 1 N i G c ~ E ~ T ~ N 0 C 0 S T 5 U R V E Y S T ~ T U S R E P C R T 

!I =A"'NUAL =A 
'' =0:-<f-TII'!F ::::n 

S=S;WINGS = S 
C=CQST = C 
A=il.VOIO !INCE= A 
T=TRANSFER :::: T 
!=INCOME I 

I =IHPLEMENTED 
o =IN PROCESS 

!... =REQUIRES LEGISL:.T:::VE ~:;T!Cf~ 

S =REQUIRES FURTHE~ STUDY 
~ =NOT T8 3E IHPLE~E~TEG 

R=REJECTED BY LEGISL~TURE 
MONTH-DY-YR 

DEC. 3,1974 

PAGE 2 

.. .JII.-:Jf.~:JJF-lF-.43/t-~~ .... ~ .Jf..Jf.JF. ~~-\t-4-~~~ .... JI..~:;:.~·~~ ~·~~ .l!F~~.:;t.3J. .... JI.. ....... :tt.,.~~ .. ~~ ~~ .. ~-¥-... ~:i.(.~~ ...... JJ. ... ~~ ... !f.1t.3F-"ltJF.--1t~ -\t~:::;:. ~ .... ~~~·~ 'F.:J.=It "f.~4-:::;=.-¥- ... ~ ~JF.~ .. .3F:f: ~~ .. Jit.~~·.:;:· .... ~ ............ l!J. ....... ~ ::P.-\t-!il~ ·~ 

SEQ # .. CCNTROL #"'DEPAKTMENT .:\NO RECuliMENC!l.TION "''·HIS SURVEY $'~'0EI='ARTMEI':T $"'STATUS""ACTIO~: DATE .. -------------PE~t.F'KS-------------

061 ---coT 
!:!l3 
OiJ4 

---nos 
Oll6 

rioT __ _ 
lHl2 
Cll3 

-IHI4 __ _ 

6!15 
ll06 
001 
i!08 

DOi. 
iHl2 
!HI3 

001 
!102 

-ml3 

001 
002 
Dtl3 
004 - --~os -
lJfJ6 

001 
Otl2 
00"3 ---oat; 
O!J5 

C\11 
()02 
CC3 

-lHl9 REV!£joj USE OF PREMIUl'1 GRADE GASOLINE AS 

:.;hi.l !NCRE~ SE THE SHFF OF THE TRUCK 
WEIGHTS SECTION OF THE TRAFFIC 
JIVISIC~";. 

-011 DISCONTINUE ASSIGNING POl..ICE 
OFFICERS AS liAISON OF T~E BUREAU 

AI 
o:: 

OF CIVIL rEFENSE. AS 

-T:'12 FURt>ISr C~IJo~!NAL INVESTIGHIOI-l WITH 
SHALL, ECONO~Y-CLASS CARS. ~S 

-013 DISCONTINUE t.SSIGN!1ENT OF POLICE 
OF~ICERS TO NONENFCRCEMENT DUTIES. 

-C1~ STO~ C£QUI~ING 48-hOU~ &CCIDENT 
REPCRTS BE ~~ILED TO THE TRAFFIC 

OS 

OIVISICN AS 

-015 ELIMH.ATE ~ CLERK-TY?IST POSITION I~~ 

THE C?IMINAL IDENTlFICATIGN 
DIVI SIGN. ;: S 

AG 
12G ~ GUD AI 
u.soo oc 

9,5D1J AS 
2J,O!lC OS 

j.7 .snn ~c 

6,80G !lS 

;; I 

24,315 
9G, on;; 
2D,921 I 

I 

3,53£ 
6, G~B I 

&,8!:l I 

JUL 

JUL 

JUL 

JUL 

::;> JUL 

JUl 

JUL 

15 74 ALL FACILITIES IN THE STATE HAVE 
BEEN CONVERT'EC TC REGULAR GAS; 
DRASTIC IN~RE~SES I~ FUEL C0ST IN 
THE ?AST YEA~ HAVE ~OPE THAN OFF
SET AKY SAVINGS TRa T WOULD HAVE 
BEEN REALIZED. 

15 74 THE 106111 l<EGUD\R LEGISLATURE 
APPROVED TWO AOOITI~AL OFFICERS; 
SURVEY SUGGESTED THREE OFFICERS. 
P?.IVATE ~NJ SPECIA~ LAWS-1973; 
CH~PTERS !Qc AND 108. 

15 74 

15 74 

15 T4 LEGISLUiifE APPRCPR!ATION WAS 
D£NIE!J. :, LIEUTEN#<.NT HAS BEEN RE
FLA~E: BY ~ CIVILiaN. REQUEST WILL 
BE ~A~~ T8 REPLACE A SARGENT ~NO A 
TROOPER. 

15 74 PUB~IC LAWS OF 1374; CHAPTER b;~: 

15 74 

SURVEY ESTIMATf ACCEPTED PENDING 
FIN~l OETE~~I~AT!ON. 

) 

\ :· 4 j 
-l 

·' 
.\., 

c ; j 

) -· . ; .l 
i 

1;-

. --cj j 

1\ j 

*' J 

~ j 

~ 
l 
j 

~ j 

' ' l 
l 
j 

j 

j 

l 
l 

l 
l 
l 
i 
l 

j 

l 



~ ! I N E M A N A G E H E N T t ~ D C 0 S T S U R V E Y S T A T U S R E P J R T OEC. 3,1'374 

PAGE 3 
A =ANNUAL =A I =IMPLEMENT ED 
J =O"'E-TIME =IJ p =I~ PROCESS 
S=S;WINGS = s L =REQUIRES LEGISLATIVE liCTION 
C=COST c s =REQUIRES FURTHER STUDY 
A=AVOID<l.NGE= A t-. =NOT TG BE I H?L EMHoTED 
T=TRANSFER = T R=REJECTED BY LEGISLATURE 
I=INCO!'!E = I l>IONTH-DY-YR 

SEQ #~CQNTROL #~DEPART~ENT AND RECOMMENDATION ~MMC SURVEY $~EPART~ENT $~STATUS~ACTION DATE~-------------REMARKS--------------

DOi 
-lHlZ 
-01J3-
004 

----nH- ---
cnz 
Ol.l3 --·-·-----·-· 
O!lJ,. 

-016 BUY RADIAL INSTEAD OF BIAS-PLY TIRES ~S 

.;,;.Di'i ISSUE BEANO LI~ENSES MOt.THi. Y. AS 

00~ -Q18 HIRE CIVILIAN COMMUNICaTIONS 
1Jil2 --------OPERUURS-TO- FREE ENLISTED PERSONNEL 
01)3 FOf' FIELD WORK. tiC 
il!l4 ---------

llil1 
'.Hl2 

·B&,3 
nn~ 

--~j!?_ 
Q!J6 
!101 
{)08 

!Hl1 
01]2 

IJC1 

-- illli 
1]02 
tHl3 

001 
002 
!!03 

- _001 -
Oll2 
003 

rru:-

-Ci9 CHARGE THE ~UNE TURNPIKE AUTHORITY 
F0° ACTU4l CCSTS Of PROVIDING 

---- ---H!Gtlii'AY-PAT~OL. A~ 

-02 

-c2Q !~STAll A UNIFORM CRIME-REPORTING 
SYSTEM. 

LIQUOR ENFORCEl'IEtH BUREAU 

~C21 CGNSIOfF REQUIRING BARTENDERS TO 
REGISTER tND OBTAIN A LICENSE. 

-CZ2 ISSUE 2~RTE~rER LICENSES ~N A STAG
SEP.EO ::-YEAR RENEWAL BASIS. 

-023 USE A STANDARDIZED INSPECTION REP8RT 
TO os-r:. IN IMFROIJED INSPECTION 
'J ::lCU 11 El'- TAT! 0 N. 

-024 REQUIRE FIELD I~SPECTORS TO USE 

9,.\JilO P 

728 I 

63,226 I 

199~0!10 

I 

s 

s 

I 

JUL 

.JUL 

.JUL 

15 74 PERFORMANCE REVIEW AND TESTH!G IS 
STILL UNOER~AY. SURVEY ESTIMATE 
ACCEPTED PENDTNG FI~l DETERMINA
TION. 

15 74 SAVIN~S RESULT ONLY FROM REDUCED 
NUMBER OF MAILI~GS. COMPLETED 
OCTOBER 3,1973 tPUBLIC LAWS OF 
1973; ·C-"'l.!l.PTER 1()2). 

15 74 PRIVATE ANG SPECIAL lAWS OF 1973; 
CHAPTERS 1!16 AND 10 8. 

N JUL. 15 74 BOTH·THE-CUHRISSIOKER OF TRANSPOR
TATION ANO 'fa£- CHIEF OF THE I'IAINE 
STATE POLICE FEEL THAT FURTHER 
STUDY IS 'lECESSli.RY. REVENUES FROM 
GASCLINE TAXES HAY OFFSET ANY 
PATROL GuSTS. 

.JUL 

JUL 

JUL 

.JUL 

15 74 PUBliC LAWS OF 1974; CHAPTER 707. 

15 74 STUDY ORGER BY 186TH SPECIAL 
S£SS!ON. 

15 74 STU0Y DRD=~ 3Y 106TH SPECIAL 
SESSICN 

15 74 



H A I N E H A N A G E M E ~ T a ~ D C 0 S T S U R V E Y S T A T U S R E P 0 R T 

SEQ #~CONTROL #""OEF"-RTMENT AND RECC"l!'!ENDATION 

002 
!Hl3 -noz.-
Das 

--mrr 
002 
_!!QL_ 
004 

!lll1 

DICTATING EQUIPMENT WHEN PREPARING 
FIELD REPORTS. 

-!JZS ESTABliSH- A PROGRAI" FOR "lEASURING 
PRODUCTIVITY OF INSPECTORS. 

-026 STOP PERFORMING LICE~SING ACTIVITIES 
----- -N(iR-}fiLLY- ~CCOMPLISHED BY THE BUREAU 

OF AlCOHOLIC BEVERAGES. 

FIRE PREVEi~TION BUREAU 

601 -027 ISSESS INSURANCE COMPANIES A FEE 

~ =ANNUAl =A 
0 =O~E-TIME =0 

S=S,VIN GS = S 
C=COST C 
A=AVOIDANCE= _!I 

T=TRANSFER = T 
!=INCOME = I 

I =IHPLE"1ENTED 
~ =I~ PR~CESS 

L =REQUIPES LEGISL~TIVE nCTION 
S =R EQIJIRES FURTHER STUDY 
~ =NCT TO 3E IM?LE~ENTED 

R=REJECTEU BY LEGISLHtlRE 
MONTH-OY-YR 

P>\GE 4 

~HMC SURVEY $~DEPARTMENT $~ST.C. TUS~ACTION D~ TE~-------------REMARKS-------------

AA 
ac 

AS 

31,DUO AA 
2~300 oc 

11,500 AS 

3171Ul0 
2, 3TIB ! 

ii I 

I 

JUL 

..IUL 

..IUL 

15 T4 SURVEY ESTH!ATE ACCEPTED f>E!o!DUlG 
FINAL DETERMINATION. 

15 74 SAVINGS CITEG BY THE SURVEY ARE 
REALLY AN EFFICIENCY IMPROVEMENT 
ESTIMATE, N-OT Alii ACTUaL SAVI"'GS. 

15 74 

e02--~ - .. --- - OF-O.?'si:: 0~ FIRE INSURANCE PREMIUMS. AI R..IUL 15 74 A REQUEST TO INCREASE FEE TJ .75% 
WAS DENIED BY SPECIAL SESSiuN. 
CHAPTER 727 OF 1974 PUBLIC LAWS 
OIO CORRECT AN ERROR IN PREVIOUS 
LEGISLATI:JN ADDING $45,uilS H< 
REVENUES. 

lH-13 
~04 
fl!l5 
!)06 
~~7 

001 -D28 REORGANIZE THE BUREAU. 

01J1 -D29 PERFOP¥. FIRE S!l FETY HiSPECTIG!'IS 

Mi 
SGZ 
01!3 
~[)4 

Oli1 
0!12 
llll3 

001 
002 

1Hl1 

-030 CHARGE A FEE TC GvVER PRD:ESSING 
COSTS FOR TAKING lN EXAMINATION. 

-031 REVISE THE FEE SCHEDULE FJR IN SPEC-
TION AN!:f ISSUANCE OF liCENSES AND 
PER!' ITS. 

-~32 ISSUE CCCUPATIOI>IAL LICENSE RENEWALS 
ON A 2-YErR BASIS. 

-033 INSTAll A COST ACCOUNTING SYSTEM. 

102,10D AC 

2, 800 AI 

u 5,8[!; AI 8,045 I 

.:.s 2,l]~£ ~s s 

AS 5, 300 AS 

JUL 

JU'... 

JUL 

JUl 

JUL 

JUL 

15 74 PUBLIC LAWS OF 1974; CHAPTER 727. 

15 7'+ 

15 74 PUBLIC LAWS OF 1974; CHAPTER 725. 
SURVEY ESTIMATE ACCEPTED PENDING 
FINAl OETERMIN~TION. 

15 74 PUBLIC LAWS OF 1974; CHAPTER 725. 

15 74 REFERRED TO 1D7TH LEGISLATU~E. 

15 74 SURVEY ESTIMATE ACCEPTED PE~DING 



M A I N E M A N A G ~ M E N T A N 0 C 0 5 T S U R V E Y S T A T U S R _ P 0 R T DEC. 3,1974 

SEQ f"'CONTP.OL JJ"'OEFART~ENT C:.l\0 RECOMMENDATION 

0112 

!!01 
()fl2 
003 

-£!34 T~ANSFER UNEXPENDED DEDICATED FUNDS 
TO THE GENERAl FUND AT THE END OF 
I"'SCAL 1'373. -6" ____ _ 

!1.05 

ll!li 
IJ02 

-035 EST~BLISH A FROGRAM FOR MEASURING 
PRODUCTIVITY OF INSPECTORS. 

--::D--;073 ______ . __ 
1H!It 

_IJU 

lJ!li 
002 

-!!4 VEHICLE EQUIPMENT SAFETY COMMISSIO~ 

-~36 TRANSFER FUNCTIONS OF THE VEHICLE 
SAFETY EQUIPMENT CGMMISSION TO THE 

-~---- - "tfEPARTMEKf OF TRANSPORTATION. 

.:, =ANNUAL =A 
C =CNE-TIME =G 

S=SAVINGS = S 
C=CGST = C 
A=AVOIDANCE= A 
T=TRANSFER = T 
!=INCOME = I 

I =IMPLEMENTED 
o =IN PR:JC ESS 

L =REQUIRES LEGISL:T:!:VE :::cr::JN 
S =REQUIRES FURTH£? STUDY 

~. =t;OT TO 3E IMFLEMEHEO 
R=REJECTED BY LEGISLAT~E 

MONTH-DY-YR 

P-AGE 5 

"'"'~I'!C SURVEY $"JEP.5RTHENT $"'STATUS-"'ACTION OATE"-------------REM!l.RKS-------------

'JT p 

AS n 1 

I 

JUL 

JUL 

FIN~L DETERftiNATION. 

15 74 PUELIC L;~S OF 1974, CHAPTER 744 
SETS UP TFI~ MECHANISM TOR THE 
LEGISLATURE TO REVIEW .. 

15 74 SAVINGS CITED BY THE SURVEY IS 
REALLY :ON EFFICIENCY IMPRCJVEMENT 
EST!ff~ITf ~!'lr-A!i ACTUAL SAVINGS. 

15 74 COI'fPLITEtl Tl!l QCTOBER OF j_973; 
PUBLI~ L~WS OF j_973~ CHAPTER 222. 



M A I N E M A N A G E M E N T 5 N 0 C 0 S T S U ~ V E Y S T T U S R E P Q E T DEC. 3,1974 

G =O~E-TIME =CJ 
S=SAV!NGS S 
C=COST = C 
!\.=AVOIDANCE= A 
T=TRANSFER = T 
I=INCO"'E = l 

=IMPLEMENTED 
=IN ?RCC ESS 
=REQUIRES LEGISL~TlVE ~CTICN 

S =REQUIRES FURTHER STUDY 
1, =NOT TO 3E I!1FLEi1EhTEiJ 

R=REJECTED BY lEGISUTU->>E 
MONTH-DY-YR 

PAGE 1 

SEQ #"'CONTROL l1"'DE::>.I.RTI'IENT ~t:o RECCMMENDATION "'MtlC SURVEY '!:"JEPARTMElOT $"STiOTUS""t..CTIOt, OATE"-----------RE?'IARKS--------------

O!J1 24 BUREAU OF BANKS AN!J BANKING 
OlJZ -ao 

001 -r:r1 STOP CONDUCTING ANNUAL ON-SITE 
AUDITS 0~ STATE-CH~RTERED FINANCIAL 
INSTITUTIONS ExAMINED BY THE FDIC 
GR THE FEDERAl RESERVE BANK. 

:302 
-n1i3 

084 
-~1]5 ______ _ 

!)06 
'}07 

1Hl1 
on 

- -=ti92-TERfU~ATE--THE FEDERI!.l EXEMPTION TO 
THE TRUTH IN lENDING ACT. 

-l'£:3 TRA~SFE~ IDLE, UND.PENOED OEDICHE::l 

AS 

!!01 
'J(J2 
ll03 

FUNDS TG ThE GEI-<ER.Al FUND. AT 
:n 

27, 5iiD 

21,JD~ 

1J2,5U1? 

s 

s 

JUL 

JUL 

R JUL 

15 74 REFERRED TJ 1E7TH. BANKING STUDY 
ADVISCRY :o~MITTEE WILL FORWARD 
REC-OM:iolE"'C.~Tl6NS FOR THEIR CONSIDE
R.4T:o~ ... 

15 74 SEE ABOVE. 

15 74 



M ~ I N E ~ ~ N ~ G E M E N T A N D C 0 S T S U ~ V E Y S T ' T U S R E P 0 R T DEC. 3,1974 

.~ =ANNUAl =~ 

:J =ONE-TH!!: =0 
S=SAVINGS S 
C=COST = C 
.(=AVOID.:.NCE= A 
T=TRANSFER T 
I=INCOME I 

I =IMPLEMENTED 
"' =H; CROCESS 

L =R!:QUIRES LEGISLATIVE 5CTION 
S =REQUIRES FURTHER STUDY 
~ =NGT TC BE IMPLE~ENTED 

R=REJ!:CTED BY LEGISLATURE 
MONTH-DY-YR 

PAGE 1 

SEQ #~CONTROL #~DEP~RT~ENT AND RECOMME~DATIO~ ~~HC SURVEY $~DEPARTMENT $~STATUS~ACTION DATE~-------------REMA~KS--------------

l3111 25 
iHJZ -lJtl 

--~. ~··- -" --- .-- -

0!!1 
Oll2 -093 __ _ 
!!BAt 

- 095 --· 
006 

BUREAU CF INSURANCE 

-DOl CHARGE EACH CO~PANY FOR EXPENSES 
INCURRED FOR EXAMINIHI::JNS REQUIRED 
BY LAW. 

,---,--:.0-'-tl_l ___ -~§ QE_ EMPLOY TWO t.DDI TIOI\AL EXAl'HNERS. tiS 

!01 
__ O.Q_2 

001 
002 
rut3 . 

iHJ4 
tHl_5 
!J06 
!307 

81J1 
UDZ 

- __ _1~.!!_3 
IJD4 
!lOS 

-D03 ISSUE OR RENEW LICENSES FJR 2-YEAR 
TERMS. as 

-Qry4 CHARGE SAL4RIES ANC EXPENSES FOR THE 
FIRST DEPUTY CGMMISSIOhER AND CLERK
STE~NO TO THE DEDICATED FUND BUDGET. AT 

-DOS TRANSFER UNEXPENDED wEDICHED FUN')S 
4CCUMULATED BY THE DEPART~ENT TO THE 
GENERAL FUND. f\1 

OT 

54~000 AI 

5,9lJO AS 

26 ,5CQ 

9,40f! 
197,:JC:J 

AS 

C I 

25,988 I 

RJUL 

R JUL 

JUL 

?- JUL 

15 74 L.D.2Z.U:3 SUBMITTED AND REJECTED. 
BILl WAS REWRITTEN (L.D.253~J AND 
RECOMMENDATIONS ~1 AND ~2 WERE 
DELETED. 

15 74 SEE 11.1. 

L.0.2534. 

15 74 SALARIES CHARGED TO THE DEDICATED 
FUND BY EXECUTIVE AND uEPARTMENTAL 
ACTION RESULT IN A SAVINGS I~ THE 
G EN fl(AL FUND. 

15 74 



H A I N E " ~ N A G - M E N T A N 0 C 0 S T S U ~ V c Y S T ~ T U S R E F ~ R T DEC. 3.1974 

.D. =ANNUAL =~ 

J =ONE-TH:~ = 
S=S~.VPlGS = S 
C=C0ST C 
A=AVOIJJ.~~E= i< 
T=TRANS FER = T 
I=I~COME = I 

I =I f'PL EHEf.~TED 
" =:::::; PRCCESS 

=REQUIRES LEGIS~~TIVE ~CTIGN 
S =REQUIRES FURTHER STUDY 

1- =NOT TO BE Il'!PLEMEt-T:OO 
R=R EJECTED' BY LEGISLATURE 

1-lONTH-OY-YR 

PAGE 1 

SEQ #~CONTRJL II"'DE~~RTMENT ~~lD RECC~"'ENDATION ~HtiC SURVEY $"'DEPARTMENT !""STATUS...,..:.cnm, DATE~-------------REH~RKS------------

ou 26 
tlfl2 -!Hl 

1Hl1 

~ or!r
Do2 
{)03 

REAL ES~ATE CO~~ISSIO~ 

-fcV1 PUBLISH ONLY ONE LIST OF NAMES AN~ 

ADDRESSES OF LICENSEES. 

-lllJ2 CHAr-;GE THE ROSTER MA.ILING LIST. 

-00-3 PROViDE THE aOtHNISTRHIVE OFFICER 
WITH A PRIVATE OFFICE. 

AS 

AS 

oc 
,.--------------

!!!li 
lH!2 

-Oe4 ISSUE BIEN~I~l LICENSES AT CURRENT 
RATE. 

-005 TRANSFER UNEXPENDEu JEOI~ATED FUNOS 

AS 

TO THE GENERt> l FUND. .!IT 
OT 

2,3;JIJ AS 

41Hl AS 

Z,D'J': OC 

J.2,8Cil 
4&. 8il1J 

2,193 I 

815 I 

15[, I 

I 

JUL 

.JIJL 

.JUL 

JUL 

~ .JUL 

15 74 

15 74 

15 74 TEMPORARILY NO lONGER POSSiai.E 
DUE TO LACK OF SPACE. 

15 74 L.0.2382. 

15 74 



H A I N E M A N ~ G E M E N T a N D C 0 S T S U R V E Y S T - T U S R E P 0 R T DEC. 3,1974 

SEQ ~~CONTRO~ #~DEPARTMENT LND RECCMM=~oaTION 

1}01 27 BOXING COMMISSION 
__ _.ll!l2 __ --=~!3 ___ ···-- ---

001 
002 

---tioT 

-~01 DO NOT MAKE RUlE CHANGES AFFECTING 
BOXING WIT1-!0UT F:JRMAL NOTICE .liND ~ 

- HEARni(;-•.. 

-002 ASSIGN ONLY ONE MEMBER DF THE COM-

.:. =ANNUAL 
I) =ONE-TIME =J 

S=SAVI'<GS = S 
C=C'JST C 
A=AVOID A~CE= i. 
T=TRANSFER = T 
I=I"4CJME I 

I =I MPLEHENTED 
? =I~: PRGCESS 

L =REQUIRES LEGISLATIVE ~CT!DN 
S =REQUIRES FURTHEP STUDY 
~ =NOT TC SE IHPLEHE~TED 

R=REJEGTED BY LEG!SLATUR£ 
H~TH-OY-YR 

P .\GE l. 

~MMC SURVEY $~DEPARTMENT $.,.STATUS'~'t.CTION JATE.,.------------REMARKs-----------

I JUL 15 74 l.D.239tl. 

--~--
002 -- -- -MISS-ION-TO ATTEND EACH BOXING EVENT. AS 1. DOD ~' JUL 15 74 TWO MWMBERS REQUIRED AT EVEN THE 

SMALLEST OROMOTION TO CARRY OUT 
COMMISSioN•S LEGAL RESPO~SI3ILI

TIEs; IHPLEMENTATTON WOULD HAVE 
RESULTED IN A $5GG. SAVINGS. 

!]1}3 

.,.,,ll;,0~4=--:----------- . .. ._,,_,~is 
{)1}6 



M ~ I ~ E M A N A G ~ M E N T ~ N D C 0 S T S U R V E Y S T A T U S R E P 0 R T 

A =ANNUAL =!l 
0 =ONE-TIME ='J 

S=SAVINGS = S 
C=C:::ST C 
::..=,WOIDA"lCE= t.. 
T=TRANSFER = T 
!=INCOME = I 

I =I MPL PlENTED 
P =IK PRGCESS 

L =REQUIRES LEGISL~TIVE !CTION 
S =REQUIRES FURTHER STUCY 

~ =NOT TC aE I~PLEKE~TEG 
R=REJECTEJ BY lEGISLATURE 

l'IONTH-DY-YR 

DEC. 3,1974 

PAGE 1 

SEQ t•CONTROL t•JEPARTME~T ~"lD RECGMMENOATION ·~MC SURVEY $~JEP~RTI-1Et\T $"STATUS•ACTION OATE•-----------REMARKS--------------

1l111 
__ Q_ll_? __ 

(I!J1 
IJ02 

~--co~f-

oa4 

28 
-nu 

_ _!H15 __ _ 
!lO 6 
Oll7 
01!8 
009 

HARNESS RAGING CO~MISSION 

-0(11 A8SOR8 THE CLERICAl WORK LOAD, 
RESPONSIBIL:TIES, AND RECORDS OF THE 
-Ri..iNNING -HORSE RACING COMMISSION. 

---------------------

R JUL 15 74 L.D.21t33 R.EJECTEIJ;; THE HARNESS 
RACING CO~~ISSION HAS BEEN REOR
GANIZED INTO THE DEPT. OF AGRI
CULtURE. T~E CLE~IC~l WORKLOAD HAS 
BEE~- ~BSORBED BY THE DEPARTMENT OF 
AGRIGUL TU!:!E. THERE IS NO LONGER 
ANY RU~NI~G RACnH; IN MAINE .. 



~ ~ I N E M ~ N A G E H E N T A ~ 0 C Q S T S U R V E Y S T A T U S R E P 0 R T DEC. 3 7 1974 

SEQ ~~CONTROL f~OEP~RTMENT AND RECOMMEND!TION 

Dlli 29 RUNNING HORSE RACING COMMISSION 
--- J)_llg ______ -::-_tl_Q 

00:1 -fi1J1 PHi!.SE OUT THE POSITIOh OF EXECUTIVE 
SECRETARY AND TRANSFER RESPONSI3IL
ITIESTO THE-HARNESS RACiliiG COI'I
IfiSSION. 

002 
.-.-o-r!3·~- - ··, - -· --- -

{1(14 
___ 1Hl5 ___ _ 

iJ06 
007 

Dlli 
002 

-PB2 ELI~N~TE SEASONAL EMPLOYEE 
POSITIONS. 

..__------~·- ------
-UU3 ABCLIS~ THE COMMISSIO~. Oil :1 

O!l3 
U04 

A =ANNUAL =A 
0 =ONE-TIME ='J 

S=SAVII.IGS S 
C=COST :: C 
A=AVOID.f\.NCE= A 
T=TRANSFER = T 
!=INCOME = I 

I =IHPLEHENTEO 
"' =IN PROCESS 

L =REQUIRES LEGISL~T~VE ~GT!ON 
S =REQUIRES FURTHE~ STUDY 
~ =NOT TO BE IHPLEHEKTEO 

R=R EJECTED BY LEt;ISL.ll. TURE 
HQNTH-DY-YR 

PAGE 1 

'~'MMC SURVEY $~2EP4RT!1Et-.iT $~ST:.TUS"'ACTION DATE"'------------RE!>!.:.RKs--------------

AS 

AS 17,1\JC AS 17,10il I 

~s 

!S 

JUL 

JUL 

JUL 

15 74 L.0.2433 WAS REJECTED. HOWEVER, 
DEPARTMENT TAKEN STEPS TO INPLE
MENT ~S F4R AS POSSIBLE. EXEC. 
SEC. POSITION HAS 13 EEN PHASED CUT. 

15 74 

15 74 L.D.2433 REJ~CTED. DEPARTMENT 
TAKEN STEPS TO IHPLEMENT AS FAR AS 
POSSIBLF--~omu:SSIO"Ji JlO- LUHGER 
EXISTS. HOWEVER- THE STATUTE RE
MAINS GM THE BOOKS. 



H A ! N E M ~ N A G E M E ~ T A N 0 C 0 S T ~ U R V _ Y S T A T U S R E o 0 R T DEC. 3,1974 

SEQ #_,.CONTROL ll! '~'OEPA RTM ENT A NO RECOHHENO.UION 

lltl1 3lJ 
l.ll!Z -!'!0 

!J[)i 
!l02 -- ··oe3·--
!Hi% 

__ .665 
!Hl6 
V07 

MAINE INDUSTRIAL BUIlDING A UTHO R!TY 

-0~1 COMBINE THE ~AINE INDUSTRIAL 
3UILDING AUTHORITY (MIBAl~ MAINE 
RECREATION AUTHORITY (MRA>, AND 
THE MAINE MUNICIPAl SECURITIES 
APPROVAl BOARD tMMSABl. 

::. =ANNUIIL =~ 

J =ONE-TIME =J 
S=SAVINGS S 
C=C:JST = C 
A=AVOICANCE= .o 
T=TRANSFER = T 
I=INCOME = I 

I =IHPLEME~TED 

0 =If; DRQC ESS 
L =REQUIRES LEGISL!T:VE ~~TION 

S =REQU~RES FURTHER STUDY 
r. =NOT TO 3£ IMPLE~ENTEO 

R=REJECTED BY LESISL~TURE 
MONTH-DY-YR 

PAGE 1 

•MMC SURVEY $-1'"QEP~RTME~T $-1'"STATUS.,.ACTIO~ DATE_,.-------------REMARKS--------------

AS n I JUL 15 74 THE 1~6TH LEGISlATURE CREATED THE 
MAINE GUAR&.NTIT AUTHORITY. P.L. 
1973, c. 633. 



M A N A G E " E ~ T A. N D C 8 S T 

t.. =ANNUAl =A 
·: =ONE-TI"!E =0 
S=SilVI~GS S 
C=COST C 
A=AVOIDANCE= ' 
T=TRANSFER = T 
I=INCCl'IE = I 

SURVEY 

I 

ST~TUS REPOP.T 

s 

=I Mf'LEMENTED 
=I:-.i PROCESS 
=REQUIRES LEGISL~TIVE A:TTCN 
=REQUIRES FURTHE; STUDY 

I. =NOT TO 3E I MPL EMENTE:J 
R=REJECTEO BY LEGISLATURE 
MONTH-OY-Y~ 

DEC. 3,1974 

PAGE 1 

SEQ J~CDNTROL ~~oEc~RT~E~T ~~D RECOM~END&TION ~MMC SURVEY $~DEPARTMENT $~STATUS~ACTION DATE~-------------REMARKS--------------

!Jlli 31 
IJ112 
Oll3 -oo 
001 

- ···nifZ· -
li1}3 

_ Otllt _ 

MAINE ~U~ICIPAL S~CURITIES APPROVAL 
80A'R.!J 

-CC1 CHLRGE CO~PANIES ~~KING ~PPLICATIONS 
4 FEE WHICH CANNOt '3E RETURNED. AI 

-il02 CC~:SINE THE HAH~E !'IUNICIPAL SEGUR-001 
13132 
tl!l3 
UO.!t-
0£!2 
C06 

IT!ES BOARD, MAINE INDUSTRIAL 
______ , .BUfLtiiin;-·Au·THoRTIY~ AND THE XAINE 

RECREATIO~ ~UTHORilY. 

1,7!:11 AI 

I 

N JUL 

JUL 

15 74 THE ~Dl HUNE GUARANTEE AUTHORITY 
WILL ABSORB THE COST OF PROCESSING 
THE APPLICATIONS AS OF 7-1-75. 

15 7~ THE 1fi&TH ~EGULlR SESSION CREATED 
THE MAINE GU~RAHTEE AUTHORITY. 
F.L.1973, G.533. 



0!!1 
::oz 
Bll3 
l!G4 

lllli 
OC2 
C03 

32 
-oo 

~----~~-- ·-

1Hl1 
____ _Q_Q_2_ 

au 
Ill!? 
l'!S3 
Jfl4 
D05 ,---·-·- -- -

{101 
M2 
!)03 
!l[llo 

Mi 
0!32 

~ a G E Y E N T t N 0 C 0 S T S U R V E Y S T ~ T U S R E P 0 R T DEC. 3 7 1974 

~ =ANNUAL =A 
J =ONE-TI'-1 E -~ 

'S=Sf. VI"iGS S 
C=GOST C 
~=AV:'JDANCE= ;c 
T=TRANSFER = T 
I=INCOI"E I 

=I '!PL EMENT ED 
=::N PROCESS 
=~EQUI~ES LEGISL~TIVE lCT!O~ 

S =REQUIRES FURTHE~ STU~Y 
t. =~CT TC BE I~PLEI"HTEC 
~=REJECTED BY LEGISL~TU~E 

l"Oo<TH-OY-YR 

0 AGE 1 

"'!~C SURVEY ~"'':'EPf!RT.~Et; T ~"ST.! TL'S"A CTION D!. TE"'-------------REI'! ~ i<.KS--------------

PUBLIC UTILITIES CS~M~SSIO~ 

-GC1 STOP CCLLECTING A~~U~L FEES FOR 
C0MMO~ CAP~!ER CE=TIFIC~T~S INO 
CONTRACT C~PRIER ~N~ !NTE~STITE 
C~RRIER PERI"ITS. 

-OD2 INCRE~SE THE IGE~TIF!CAT!ON DEVICE 
FE FCF< STR-".IGI-iT TRUCKS ;7:'1[; FL0HC:R 
PLATC:S. 

-DC3 RELGCATE TPE ENGI~EERING TECHNICI~N 
FRC~ THC: TRANSPORTATIO~ JIYISIC~. 

-~"4 E~IMI~ATE THE F:S:TIJ~ ~F ~SSIST~ST 

AC 

SECRETARY. ,l.S 

-iJ!l5 TRANSFER Tl·l:: TRANS?N'H.TIOt> DIVI
SION • S IDLE DEDIC: TEll FUN'JS TO THE 
GD-'ER;:.i. FUI'r:. 

-[05 ~EQUIFE R~I~ROADS !~D UTILITIES TJ 
0 AY FEE~ F2P REQUESTS FC~ RATE 
:~Ai<G;"S J? :'ISCCI'iTIPU::O:I SE"'VICE 
AP?Lit.:e: TI~~:s. 

-?~7 QgliGAT~ UTILITIES A~: =~ILROADS T~ 

:r 
~T 

0 ;."' t> FE F:>o FILI~>G ~"'""J4L PEFC'DTS. '-I 

57,UIJO 

9,2'3Q 

171, GF 
..,sz,3::: 

R JUL 

"' JUL 

.J UL 

JUL 

JUi... 

= JUL 

P JUL 

15 74 l.S.2441 REJECTED. 

15 74 L.G.2~1 REJECTED. 

15 74 

15 74 L.D.Z333 ~EJECTED. 

15 74 I~?~E~E~T~TIO~ BEGU~ U~JER SECTION 
s o:: :...G. 2!f.-:o. 

15 74 L.;;.2441 ~EJECTED. 
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!!01 
__ Q_O~_ 

(Jill 
0!12 
003 
93~ 

___ Qfl5_ 
006 
ll07 

33 
-oc 

IKOUSTF.IAL ACCIDENT CCM~ISSIG~ 

-G~1 REDUCE THE COMMISSION FR'J~ FCUR TG 
TWv ~E~fEPS ANO REEVtLU~TE T~E ~~y 

Rt.NGE. 

-002 DELETE THE 3UOGETED PCSITION OF 
HEARINGS REPORTER. 

~ =ANNUii.L =.0. 
~ =ONE-TI!"E =G 

S=SAVH!GS S 
C:=C'JST C 
A=AVOIQA.t-;CE= A 
T=TRANSFER T 
!=INCOME I 

AS 

!lfJ. 

!l01 
DC2 
ll!l3 

-[G3 ELII"INHE THE 9UOGETED CLeRK-TYPIST. AA 

66:1 
0~2 
'Jll3 
004 
'!0_5 
896 

991 
002 
OlJ3 

.. g0_4 
Oil5 
006 

!H!1 
r::uz 

... J]_ll_ --

-UD~ PHASE OUT THE PQSITIOk OF REHAtiLI
TATIO~ COUNSELOR AND UTILIZ£ 
SERVICES OF THE JEPART~~~T JF ~E~~T~ 
A~C' WtlFAP!C:. AS 

-QD5 DELETE THE POSITION OF CLEPK-STENO 
WHEN THE SIZE 0~ THE c:;~•USSIG~l IS 
!(EDUCED. 

-C~5 STOP FAYI~G THE C:X OFFICIJ ~E~SE~ OF 
THE CCI'!<ISSICN THE AN>!U=<L FEE. "S 

001 -007 REVIEW REIENTION DF FILE) ~~TERIALS 
_002 AND CONSIDER HICRJFIL~!NG NECESSARY 
0!33 RECORIJS. 

031 -DD9 OBTAI~ THE A~ALYSiS GF !NSOME t~D 

8U2 EXPENDITURES REPORT TC THE COM~!S-

S,30Q 4S 

1,0F AS 

G 

11,3EQ I 

~ 

1~ lJ G lJ I 

I 

P!IG£ 1 
=I M?lE~E'iTEO 

- =I\ 0 RGC c:ss 
=REO~I~ES LEGISL~TIVE ~GTION 

S =REQUIRES FURThER STUDY 

s 

s 

;. =r,:;T TO 3E I~PLE·~ENTED 

R=REJECTED BY LEGISLATU~E 

t, 

t'1 ONTH-0 Y-YR 

JUL 

JUL 

JUL 

JUL 

JUL 

JUL 

JUL 

15 74 L.D. 2~93 ~N ACT TO REDUCE THE 
APPOINTED MEMBERS OF THE !NJUSTRI
AL bCCI!:JENT COM!>!. FROM F-JUR TC TWO 
ANG RE-EV!~UATE THE PAY R~NGE WAS 
REFERRED TQ THE 1G7TH LEGISLATURE. 

15 74 IMPLEMENTED-MARCH, 1974. 

15 74 $1,753 OF THE REC01>11'!ErW8J S! VINGS 
WERE UTILIZED FOR ~cCESSARY UP
GRAJING QF ANOTHER ::>GSIT!C!<I. 

15 74 IT :;:s NOT IN THE BEST INTEREST CF 
ThE I NSUREO EMPLOYEE TC I!'\PLE~E!>.T 

THE REC0?1MEND-,HION. 

15 74 THIS RECOMMENDATION IS 3LSEiJ JN 
REQUCING THE SIZE OF THE CGl'IHIS-
SION WHICH TH£ LEGI SLil.TURE REJECT-
ED. 

15 71f THE SPECI!l.l SESSION ENACTEC P.L. 
1974 c. 715. 

15 74 
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SEQ #•CO~TROL t•DEPARTMENT AND RECOMHENOAT!JN 

SION WITHIN 1C DAYS. 

.:'\ =ll.N'4UAL =~ 

J =ONE-TIME ='J 
S=SAVII"GS = S 
C=COST = C 
!.=AVOIDANCE= A 
T=TRANSFER = T 
I=INCOME I 

I =II'f'LEME"'TD 
o :::!\ "ROC'O:SS 

L =REQJIRES LEGISLATIVE ~GTION 
S =RE~JIRES FURTHER STUDY 
~ =NGT TC BE IMPLEMENTED 

R=REJECTEO BY LEGISLATURE 
MD'OTH-DY-YR 

PA.GE 2 

•HMC SURVEY $•'JEP~RTMENT $ ... SH TUS•J.'. CTim; DA TE•-------------REl'IAi<KS-------------

s JUL 15 74 



~ A I N E M ~ N A G ~ M c ~ T A N 0 S 0 S T S U ~ V E Y S T ~ T U S R E P 0 K T DEC. 3 1 1971t 

0!11 "34 
U!l2 -eo 

!lll1 
002 

- -o·o3 

Oil! ---·--· --·-
llll2 
iHJ3 

C~IEF MEDICAl EXAKINER 

-Vel PRCVICE REGULAR ANNUAL REPORTS ON 
OPE~AT!S'iS CF Tl1E CHIEF "!ECIC.!I.l 
EXHIHIER. 

-onz TRA~SFER THE REPORT REVIEWING ANO 
BUDGETARY APPROVAl FUNCTIJNS OF T~E 
EXA~INER TC THE COMMISSIONER OF 

OD4 PUBLIC SA~ETT. --a"'o""'-s=-- ·---- ---- -- --
1l06 

;, =..l.NNUAL 
; =0"1E-TI!1E =" 

S=SI!.VINGS = S 
C=CQST C 
~=AVCI:: ANCE= t. 
T=TRANSFER = T 
!=INC~ME = I 

I 

I 

I 

=IMP:.. E t1ENT ED 
P =IN PROCESS 

L =REQUIRES lcGISL£TIVE )CTIGN 
S =REQUIRES FURTHER STUDY 
~ =NOT TO BE IMPLE~ENTEO 

R=REJECTEJ BY LEGISLATURE 
MONTH-DY-'1'~ 

JUl 15 74 

PAGE 1 

JUL 15 74 PUS~!G LA~S JF 1974; CHAPTER 722. 
AP'PRiJ Wt[ FUNCTT!lNS N{Hol VESTED WITH 
THE ATTRC•~EY G€NERAL•S OFFICE. 



M A I ~ E M A N Q G ~ H E N T l N D C 0 S T S U R V _ Y S T ! T U S R E P 0 R T DEC. 3,197'+ 

A =ANNUJl.L =~ 

C' =ON'O-TIME =C 

S=S:WINSS S 
C=COST C 
.O.=AVOEI.!I.NCE= A 
T=TRANSFER = T 
I =INCOME I 

I ::;: "'PL EMENTED 
p =I" 0 RDCES s 

L =REQUIRES LEGISLATIVE 3CTION 
S =REQUIRES FURThER STUDY 

t: =I<'JT Tu 3E IMPLEMENTED 
R=REJECTED BY LEGISLATURE 

MCNTH-DY-YR 

P~GE 1 

SEQ ~~CO~TROL ~~OEP~RT~ENT AND REGOMMEND~TIO~ ~~MC SURVEY $~DEPARTMENT $~ST~TUS~ACTION OATE~-------------RE~ARKS--------------

ll!l1. 35 
· 1Hl2 -!10 

001 
002 

. 111!3 
lllllt 
~05 -ToT-- -
!l07 

EXIHUNING AND CERTIFYING BOIIROS 

-u!J1 OR.GO.NIZE ADMINISTRATIVE AND SERVIC
ING FUNCTIONS OF BOARDS INTO A 
CtilTRAl PROFESSIONAL AN 0 ~CCUPA
TIONAL LICENSING BUREAU. 

--O!i-2--REQUIR£-S{fliROS TO PROtiDE CENTRA
LIZED AUTOMATION GF LICENSE RENEWALS 
AND PREPARATION Of STATISTICS AS 

mu 
O!JZ 

~:. __ .Otl3_ 
004-
8ll5 

SOON .llS ?OSS!BLE. as 

........:1):..;:0;.:::6:..__ -----·- ----·-·- .. -
8D'7 
008 

oc 

001 
!i02 
u03 

-003 RENEW LICENSES EVERY 2 YE~RS. ~S 

-~~--

___ l:l~J 
O!J2 
003 

--- _09.4:. 
Oil5 
006 
lHI'~ 

!!lli 
002 

001 
002 

___ rl02 __ 

-004 APPOINT A PUBLIC MEMBER TO EACH OF 
THE 25 BOARDS WHICH HAS NO SUCH 
REPRESENTATION. 

-~G5 REQUIRE EACH BOARD TO PROVIDE AN 
ANNUAL REPORT OF ITS FISCAL AND 

--- -- --- --- -P.-RoGRA"' a c'r rv:fff Es. -

-
-Cllo ESTABLISH GUIDELINES FOR AfiNUAL 

REPORTS. 

1, 0 00 
28,DOC 

I 

·-~----- ----------- ----· 

s .JUL 

s .JUL 

s .J lfL 

s JUL 

JUL 

.JUL 

15 74 THE SPECI~l SESSION REFERRED L.D. 
247D TO THE 1D7TH LEGISLATURE. 
THIS :;:s CUR"R'ENTL'Y BEII'fG STUDIED BY 
THE LEGISLATIVE STAFF. 

15 74 THE SPECI~L SESSION REFERREJ L.D. 
247G TO THE 107TH LEGISLATU>!E • 
THIS. IS CURRENil'Y BEING STUDIED BY 
THE LEGISLATIVE STAFF. 

15 74 THE SPECIAL SESSION REFER~Eu L.O. 
247C TO THE 187TH LEGISL,TURE. 
THIS IS CURRENTLY BEING STUuiEO 9Y 
T fl t l EG'I SU~TIVl::-- ST'A FF •. 

15 74 L.D. 2381 WAS REJECTED BY THE 
SPECIAL SESSION, HOWEVER, THIS IS 
CURRENTLY UNOER.STUOY B'l' THE LEG
ISLATIVE STAFF AND MAY BE SUBMIT
TEO TO TH~ 1IT7TH. 

15 7'+ THE REGUUR SESSION OF THE 1iJ 6TH 
ENACTED P.C. 197~, CH. 7~. 

15 74 THE REGUL~R SESSION OF THE 1D6TH 
ENACTED P.L. 1974, C. 744. 
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A =liNNUAl =ll. 
C' =ONE-TIME =':· 

S=SAVHlGS 
C=COST 

s 

t =AVDElANCE= A 
T=TRANSFER = T 
I=INCOME = I 

I =I'i?LEMENTED 
o =I~~ ?ReCESS 

L =R:OQ1JIRES LEGISL;..TIVE :CTI0'-1 
S =REQUIRES FURTHER STUOY 

=~OT TO BE IHPLEHENTED 
R=REJECTED BY LEGISLATU~E 

I'IONTH-DY-YR 

PA-GE 2 

SEQ #~CONTRJL #~DEPARTMENT AND RECGMME~Q~TIO~ "'"'MC SURVEY $_,.0 Eo"-~TMENT !_,. STA Tus~.s. CTIOt-< OATE,.-------------REMA :::>K S-------------

l:l!li 
nz ---'-il5"3--
!lil4 

-lin-1-- -
~!12 
tlll3 
!!!l4 
DG5 
lJ()6 

ll1J1 
___ cu-e_~ 

liG3 
1)04 
nos 

-B07 ESTABliSH A PROCEDURE AT ANNUAl 
HEETI~GS OF ALLOWING FOR ORAL RE
PO~-TS- AND ~NSWE-RING QUESTIONS. 

-tiD8 IN"CLUDE THE BOARDS NOT WJW COVE~EC 
UNDER THE ADMINISTRATIVE GGOE. 

-e~g ~EQUIRE THE BOARDS T~ MAI~TAIN AN8 
PURGE THIER FILES IN ~GCO~DANCE 
WITh t.PPRCVEC RECORC ~ETE,;TIQN 

SCf-'EDUl ES. 

-- 9"36 ---- ------

Q!li 
Oll2 
G!l3 

Jl.~4 
905 
!Jil6 
001 

001 
002 

~- UG3 

lHl4 
91)5 

IJU1 
__ QJJ___L___- -

no3 
~04 

.!l05 
GOo 

--- ~Q;t. ___ _ 
!l02 

-Ci!l ESTABLISH l!i'IITS FO'R OUT-JF-STATE 
TRAVEL COSTS FOR BOARC ~E~BERS. 

-~11 COGROH.~.TE INSP ECTIO"' ACTIVITIES 
QF THE BARBERS ANO HAIR~~ESSERS 

301\ROS. 

:..s 

AS 

-012 REQUIRE 80ARDS RECEIVI~G FREE STAFF 
SUPPOi<_T OR SPACE FRO"! GENeRAL FUNJ 
OEP~RTMENTS TO PAY COSTS JF SERVICES ~T 

-C13 REQUIPE THE BOARD QF r-::IRORESSERS TC 
SUBLET OR DISCONTINUE RENTING ITS 

p JUL 

s JUl 

0 .JUL 

5 ,60!J ~-s JUL 

JUL 

JUL 

15 74 MANY 50ARDS ~RE NDW IMPLEMENTING 
ThiS ?ECOMHENDATICN. 

15 74 L.O. 2351 WAS REJl=...C TED BY THE 
SPECIAL SESSION. HOWEVER, THIS IS 
CURPENTLY UNDER STUDY 8Y THE LEG
ISL~TIVE STAFF AND K~Y BE SUB~~T
TED TO TH~ 1G7TH. 

15 74 MOST oOAR~S ARE I~LEMENTING A 
SYSTEM FOR PURGING AND XAINTAINING 
Tl-iEIR FilES. 

15 74 BOARD MEH3ERS ARE SUBJECT TC THE 
S~~E LI~ITS AND REGUl~TIONS ES
TABLISHED BY THE EXECUTIVE COUNCIL 
FOR- STATE EMPLOYEES;; THrSURVEY 
SAVINGS ESTIMATE HAS BEEN ACCEPTED 
PENDING A FINAl OETERHI~ATION. 

15 74 MEETINGS ARE CURRENTlY BEING HELD 
TO WORK OUT THE AD~INISTRATIVE 
PROBLEMS. 

15 74 SAVINGS MAY NOT BE CLAIMED. THE 
BOAROS MENTIONED f'A Y FOR SERVICES 
RECEIVED THEREFO.RE DC NOT NEEu TO 
REIMBURSE TH~ GENEPAL FU~D. 
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il03 
lH3it___ o{i5-
006 

oif1 ____ _ 
!Hl2 

FACILITIES. 

-DH -TRANSFER DEDICATED FUND BALANCES OF 
Ttff 26 BOARDS TO THE GENERAL FUND IH 
TB£ Et>lu OF FISCAL 1973. _ _!l_llL_ ___ - ---. -----· . -

!Hl4 
C05 
!l05 

DOJ. 
- _962 . 

003 
{)04 

__ ll Q2__ ___ _ 

-015 STANDtROIZ£ FER D!EX PAYMENTS. 

A =At.INUAL =A - =QI~E-TIM E =C " 
S=S!VI~GS = 
C=C'JST = 
A=AVOIGANCE= 
T=TRANSFEP = 
I=It-:Cul"E 

s 
c 
A 
T 
I 

I =IMPLEMENTED 
~ =I~ ~ROCESS 

L =REQUIRES LEGISL:TIVE -CTIJN 
S =REQUIRES FURTHE~ STUDY 
~ =~CT TC SE I~PLEwE~TES 

R=REJEGTEJ BY LEG:SLATUR~ 
HQNTH-DY-YR 

PAGE 3 

'<'MMC SURVEY $~DEPARTMENT '!'" ST ~ TUS""'.O. CTIOh DA TE"--------------REM ll.RKS--------------

s 

:n 471, 7f!!l p 

s 

..IUL 

JUL 

.JUL 

15 74 THE EXAMINATIDN FACILITIES ARE IN
CLUDED IN THE LEASE HHICH COVERS 
OFFICE SF~CE a~ DOES NOT EXPIRE 
U!\T::L 1975. 

15 74 LEGISLATI3N IS ONLY PARTIALLY RE
SPONSIVE TO THIS-RECOMMENDATION. 
P.L. 1974, C. 744 OCES REQUIRE ~N 
ACC,)U!<TI% TC ThE L !::GISLHURE. 

15 74 L.O. 2331 WAS REJECTED gy THE 
S?ECIAL S!::SSION~ ~OWEVER, THIS IS 
LUR~ENTLV UNDER STUDY BY THE LEG
IS~4TIVE ST~FF ANC MAY BE SUBMIT
TED TO THE 1'J7TH LEGISU.TURE. 



~ A I ~ E M A ~ A G E X E ~ T l N 0 C 0 S T S U R V E Y S T ~ T U S R E P C R T 

A =A:\NUC..L ::1 

G =ON!:-TI>o!O: =·~ 

S=SC.VH'GS 
C=CQST 

s 
;:; 

A::AVOICANCE= "'. 
T=TR!l.NSFER = T 
I=INCOME = I 

I 
? 

L 
s 

=IMPLEMENTED 
=I '.1 PRe:: ESS 
=REQUIRES LEGISL-TIVE ~CTICN 
=REQUIRES FURTH£~ STUSY 

~ =~OT TO 3E I~PLE~E\TE~ 
R=REJECTEO BY LEGISLATURE 

WJNTH-OY-Y~ 

DEC. 3,1974 

PAGE 1 

SEQ #~CONTROL #~QEFARTME~T A~D RECOMMENDATIOK ~MMC SURVEY $~QEPARTMENT $~STATUS~ACTION DATE~-------------REMARKS--------------

{)01 36 
002 -09 

U01 
002 --tio3 ___ --
G!l4 

-~· 
006 
01]7 

----noT __ _ 
002 
!!_!!3 
004 
cos 
C1J6 

-no? 
!106 

tHl1 
DDZ 
C!l3 
004 
G05 
tlG6 
C07 

PUBLIC EDUCATION IN MAINE 

-OC1 TRANSFER ~ESPONSIBILITY FOR POST
SECONCARY VCCATI'JNAL EDU:::ATION FROI'i 
THE SOARD OF EDUCATIDN TO THE 
UNIVERSITY OF MAINE 9 

-OU-2-CREATE THE MAINE EDUCATION COMIHS
SION TC DEVELOP A COHESIVE SYSTEM OF 
EDUCATION ~S WELL AS P~OVIDE GUI-
J.l.,,CE TO LEGlSLATIVE .~CTIOh lC 

-003 VEST Ih THE PROPJSEO ~~INE EDUCATIO~ 

CJ~~ISSIO~ ALL HIGHEP. EDUCATION 
RES~C~SIBILITIES. 

4G,un:: 

R JUL 

R JUL 

R JUL 

15 74 TRANSFER GF PUBLIC POST-SECONDARY 
VCCATIONAL EDUCATION RESPONSIBIL
ITIES WAS PRESENTED TO THE ~EGIS
LUURE BUT REJECTED lL.O. 2417). 

15 74 -~N ~LT TC CREATE A MA!NE EGUCA
TIC.·< CO"IMISSioN- WAS PASSED BY THE 
LEGISLATURE WITHOUT ANY APPROFRIA
TIO;; BUT W~S NOT SIGNED BY THE 
GviJERNOR. 

15 74 LEG:SLtTIQ~ WAS PRESENTED IN L.D. 
2537 IN CDNJUNCTTON WITH 36-0D-002 
w~s AP 0 ROVED WITHOUT ANY ENABLING 
FUNDS BUT FAILED TO RECEIVE THE 
GQV~hGR•'S STG"NATUP.t. 



M ~ I N E M ~ N A G E H E ~ T a N 0 C 0 S T S U R V ~ Y S T ! T U S R E P G R T 

~ =ANNUAL =ll 
J =C~E-TIM E =0 

S=S:.VINGS S 
C=C:JST = C 
A=AVOIDANCE= !J. 
T=TRANSFER = T 
!=INCOME I 

I =I"~>LEMENTEO 

~ =!~ ~ReCESS 

='<'EQUIRES LEGISU:TIVE 4CTI~-.: 

S =REQUIRES FURTHE~ STUGV 
I =~OT TG 3E IMP_EMEtTED 

P.=REJECTEO 5Y lEGISlATURE 
"0NTH-OY-YR 

DEC. 3,1974 

PAGE i 

SEQ #~CO~TROL a~DEPARTME~T ~NO RECCMMENJ~TION "')1MC SUQVEY $"'') EP;.RTMENT $"'ST.:. TUS"'t. CTIQt, DA TE"'"-------------REM ARKS--------------

!llli 37 
002 
o!f3- oo 

D!li 
oaz 
!Hl3 
1)94 
005 
D06 
007 

-ona ·-
lHl9 
!iiil 
1J11 

Q!Ji 
-iHl2 __ _ 

ll.03 
UO_It 
1]1.)5 

[)06 
flG7 

UD1 
f302 
!Hl3 
IJ04 
Qj15 
Oll6 

tHl1 
1}!]2 
CIJ3 

0!.11 
'Jll2 
lHl3 
!lD4 
Dl!5 
COo 
007 

DEPART~ENT OF EDUCATIONAL AND 
CULTURAL SERVICES. 

-2~1 DIVEST THE 30ARC OF EDUCATION GF ITS 
AUTHORITY-OVER 1>1ATTERS AFFECTING THE 
DEPARTMENT. 

-CC2 DEFINE THE ROLE OF TH~ 30A~O OF 
EDUCATION AS ADVISORY TO THE CO>;
MISSI.ONER. 

-003 ABDLIS~ THE HAINE STATE COMMISSION 
ON THE ARTS AND HUMANITIES. 

-0~4 ~BOLIS~ THE STATE ~USEU~ COMMISSION. 

-~05 DELEGATE f'ROGRAI'! AFPRGVAL fiND POLICY 
SETTING AUTHORITY FOR OPEI<;ATIONS ·JF 
THE STATE ~USEU~ AND THE ARTS AND 
HU~ANITIES BURE~US TO THE COMMIS
SIOtvEf. 

LS R JUL 

s 

~ JUL 

R JUL 

"'JUL 

15 74 AN ACT WhS INTRODUCED tL.D. 24321 
TO ABOLISH THE ST~TE BOARD OF ED
UCATION. THE ME~SURE FAilED OF EN
ACTMENT BUT AN JRDER WAS ~P?RC'IIED 

DIRECTING TP.E LEGISLATIVE COUNCIL 
TO STUDY THE-1JUTIES OF THE STATE 
BOARD OF EDUCATIO~ AND REPORT TC 
THE NEXT SESSIO~ CF THE LEGISLA
TURE. 

15 74 THE RECOHMENUATIOW IS BEING STUD
IED 3Y THE LEGISLATIVE C~UNCIL AND 
~ REPCRT JF FIKD!SGS AND RECC~EN-
04TIO~S IS TQ BE FRESENTED TG THE 
1C7TH LEGISL~TURE. 

15 74 L.0.2437 DESIGNED TO ABOliSri THE 
MAINE STATE c·ON!ITSSICN 01\ THE ARTS 
AND HUMl~ITI~S W~S PRESENTED 3UT 
WAS DEFEATED 3Y U~ANIHJUS C~M~:T
TEE ACTION. 

15 74 L.D.2431 7 AN ACT TO ABOLISH THE 
STATE MUSEU!'! COl1MISSICN WAS PR£
SE~TEC 2UT F:ILED OF PASS~G~. 

15 74 L.D.243Q WAS INTRODUCED TO IMPLE
MENT THE ~ECOMMENDATIQN oUT F~ILEJ 

OF ENACTMENT. 



~ A I N E H A N A G E M E ~ T t ~ 0 C 0 S T S U ~ V _ Y S T ~ T U S R E P 0 R T 

~ =l~d'lt-lUAL =A 
J =ONE-TIME :I' 

S=Sl\VH;ss 
C=C:JST = 
:.=AV'JID~NCE= 

T=TRlltJSFER 
I=I"'CO!-!£ = 

s 
c 
t. 
T 
I 

=I "PLPiENTEO 
o =I'< "'RCCESS 

L =REQUIRES LEGISL~TIVE ~CTI~~ 
S =REQUIRES FURTHER STUJY 

' =r•OT TG 3E Ir:lPLEMEFTE::J 
R=REJECTEO 3Y LEGISLATU~E 

t'DNTH-DY-YR 

DEC. 3,1974 

PAGE 2 

SEQ t•CONTRCL t•DEPART~ENT !~0 RECOHME~Ql\TION "Ml-1C SURVEY ~·'lEP.ART'1ENT $"STATUS"A CTION OA TE"------------i=iE"!l\RKS-------------

!lil1 
!lll2 
O!l3 
CD4 
-tins 
M6 

U01 
l102 
IHJ3 -Ii'F4 ___ _ 

. -·- '?ll_! 
002 
ll!l3 
IHJ4 

. --!Hf5 
DO£ 
1J_{)J' 
008 
gog 

___ 01_Q__ 
011 
012 

001 
G02 
:]'}3 

GOlf 
005 
606 
::!!]7 
808 
1)09 ------··-
1)1.{) 

011 
cg 
D13 
014 

81U. 

-Uil& ESTII.SliSH ~ CULTURAL COMlUSSION T'J 
ACT IN AN AOVISCRY C~PACITY TO THE 
COMMISSION!:R. 

-rr? REPEAL LEGISLATION STIPULATING 
JEPARTMENH.L ORGANIZf.TI'JN. 

-GD9 DRIENT THE PLAII!tUNG, EVt..LUATIOt., ANC 
RESEARCH CPER) FUNCTIGN TOWARD 
CO~SitECI~G LONG-TER~ DEP~RTHENTAL 

OBJECTIVES IN COORDIN;TIJN WIT~ TYE 
SH TE PLAM:H-:G OFFICE. 

CFEOERJ.L} tS 

-':!iu EXPAND RESPOI"SIBILITIES OF THE 

31,50:3 ~s 

---~----------~----~-- --~--~------~----~------

21.59':! I 

R JUL 

R JUL 

P JUL 

JUL 

15 74 L.0.2426 WAS PRESE~TED FOR ESTA
BLISHMENT JF AN ~~VISORY CULTURAL 
~OMHISSIJ~ EUT ~S DEFEATED BY 
UNANIMOUS GC'~TTEE ACTION. 

15 74 L.G.2428 \o!AS ::::NTROOUCEO TG ~GCOM

PLISH THE PU~PGSE OF THE RECOMMEN
DATION !3UT O!PiS DEFEATED. 

15 74 THE DEPJ<RTiiENT,. TG A LARGE EXTENT, 
H~S ADOPTEQ THE FCRM OF ORGlNIZA
TJ:,J,'< RECu~~E'iDEiJ EXCEPT FOR ITEMS 
REQUIRING LEGISLHIVE ACTION. LEG
ISlATION loli\S uEFEJITR' HNOL VTNG 
THE ELIM!~ATIOH OF SEVERAL BUR
E~US. WHIL£ SOME SAYINGS COULD 
RESULT F~:M THE 9ECOMMENDEO REOR
G;.r-:IZAT!·J"' ThE AMOUNT PROJECTED BY 
M~I~E ~~N~GE~E~T ;NG COST SURVEY 
CANNOT 8£ 0/.EALTZED WITHOUT ENAB
LING LEGISL~T!OM. 

15 74 THE DEPART~ENT HAS SUBSTANTIALLY 
IMPLEMENTE~ T~E RECOMMENDATION 
THROUGH EL:"INITIGN OF 2 POSITIONS 
ANC APPJI•<T!'E"T OF ;I~ ACTING DI
RECTOR FO~ ~~ A~NUAL SAVING OF 
$21,59i;. :s FED£R?L FUNDS. THE 
CCNTRtCT riiTH THE FEDERAL GJ\IERN
ME~T REQU!~ES THIS LEVEL OF PER
SC;~nfL. 



1302 
Ull3 
!J04 
005 

, __ 5.0_6_, 
007 
£ll)8 

UU1 
iJ02 
003 
0~4 

005 
iJ!t§ 
ljl)7 

D05 
- __ c_qg-

1Hl1 
002 
D03 
0134 
G05 
l]fl6 
C!l7 
UDB 
!}l)g 

S10 

COl 
__ .D!l_? 

C03 
o or. 
GG5 
D!!6 
CiJ7 
~0? 
1J09 

M ' I N E ~ A N ~ G E M E ~ T 4 ~ 0 C 0 S T S U ~ V ~ Y S T A T U S R E P J ~ T DEC. 3,197'+ 

PL~NNING, EV~LUATION, 4NJ RESEARCH 
!PERl FUNGTICN. 

-C11 I~:REtSE CLERICAL iSSISTlNCE TO TrlE 
PEl0 SCH;EL 2FFICER"S STt.FF TO ACCEL
EPtTE I~PLEMENT~TICN CF A:EOUATE 
?EPSJNNEL PRGGR~MS ANQ C3~TROL 

TECHNICUES .. 

-C12 ESTABLISH A ~ECHANIZEO M4ILING 
SE~~T=:Pe 

-013 UTILIZE FULL REPRODUCTION CE~TER 

SERVICES. 

-[14 ~ST4~~ISH ~ TYPI~G ~ooL. 

;:. =AN~;UC-L =~ 

; =O'IiE-TI'<E -
S=SlVP:GS = 
C=C'"JST 
~=AVOICJ.ANCE= 

T=TR.::.NSFER = T 
I=INCOME I 

I 
p 

=I"PLEME\!TEJ 
=I •. ?R..:c::ss 

L =R::ouiR::s Lt:sisL:r:vE :~rrcx 
S =REOUI?ES FURTbE~ STUCY 

,_ =~_;:JT TG =:E I~.=~=:,~=."T~C: 

P=REJECTED BY LEGISL~TU~E 
MONTH-DY-Y~ 

PAGE 3 

1<M~:c SURVEY '5 ""J E?.:..>n,..Er;T $"" ST ~ TUS"" CTI 0~. DATE"'-------------RE!'!ARKS--------------

il.C 
cc 

12,lll::! AC 
15 9 l!SC: 0S 

52. 5 c c 

I 

~ I 

4,857 
2, 8']'; p 

I 

.JUL 

.JUL 

.JUL 

.JUL 

.JUL 

15 7lt ThE GEPA RTI'IENT HAS CONSOLIDA TEO 
~L.:.'n-:n;s t="Uf1CTI:JNS AS RECCMl'lE"'DED. 
A~ -CT!hG JIRECTOR HAS BEEN 
Ass:;\EC TJ cRcviGE suPERvrsro~ 
A~G GCC~DI~ATE MAN~GEMENT FUNG-

15 74 ThE SURVEY RECOM~ENOEO AN ADCI
TIO~AL PE~SONNEL OFFICE POSITION. 
T">E Fe: SIECJ~. WAS F R ::VIOUSL Y EST t.S
LIS"t::. CJNSEQUENTLY, NG hCTION 0~ 
H-c;o_EcSE: C:ST IS INVOLVED. 

15 74 THE ~ECJ~~END4TIG~ H'S BEEN PAR
TI~ LLY !l-l?L81ENTEt: EVEN ThOUGH AN 
A;;::::'iCFFcHTIC:~ REQUESTED IN L.O. 
237& W.fS '·<OT liPPRCVED. THE CGM
I'!!SSIC!"<ER H~S EAR~ARJ<ED $7 7 2!;.:. IN 
FE:CER.:.L TITLE V HONEY FOR I~FLE
ME:,"f!r•:G T'-i:O: PRGf>'JS~ L. EXISTII~G 

ST£~F ~~S ~EEN UTIL:ZEO. 

15 74 T~E JEP~RTME~T HAS TAKEN ACTION TJ 
FUL_Y I'H"c.El'IENT. 

15 74 l~ :p?P~PRIATION 0F $6,gQG WAS 
REQuESTED !N L.D. 2376 BUT NO HO~
EY ~~S ~P 0 ROPRIATED OR IS NOW 
~EE~EC. THE DEPARTMENT HAS CON
TRl~TES WITH I.a.M. TO PLAN A WORD 
~RC>~ESSI"'G CENTER. :4 CENTER HAS 
BEE:. EST!.C::liShED !i; THE PLt.GE!'!ENT 
M:D CE. 0 TIFICHIO~i SECTION. RESULTS 
loiLL 'SE EV:.LUATEO A~iO IF FAVOR-



011.! 
llii 
1!12 
D13 

01):1 

!l02 
- .!1.~:!. 

lll34 
!l05 
006 
D!l7 
{)(l8 

_j:Hl9 
1)11) 

1JfJ1 
Eil2 
0.!!3 
1lll4 
CD5 

0111 
002 
003 
llil4 
'Cr:l5 
DO& 

1Hl1 
D!12 
DfJ3 
CQ4 
CJS 
~':!5 

lJ\37 
rna 
C09 

001 
':'32 
1][]3 

M ' I ~ ~ ~ ~ N t G E ~ E \ T ~ ~ 0 C 0 S T S U ~ V ~ Y S T ! T U S R E P 0 R T iJt:C. 3,1974 

:. =ANI>lUAL =t 
::; =ONE-TIME =J 

S=SAV!':GS S 
C=COST C 
A=iWOID ANCE= J:. 
T=TRA"lSFER = T 
I=INCOME = I 

I =I:'(PLENEt;;l£0 
;o =I:·; PRCCESS 

L =REQUIRES LEGISL~T:VE ::TICS 
S =REQUIRES FURTHE? STUDY 
~ =~CT TO BE IMPLE~E~TEG 

R=REJECTEJ BY LEGISL~TURE 

MQNTH-DY-YR 

PAOE 4 

"ClHC SURVEY 1: "'JEP:.RTMEt;T FSH TUS-"'ACTIOi\' DA H:~--------------RE"'ARKS------------

-£'15 ESTABLISH ~N OFFICE SERVICES GRQU;o 
RESPO~SIBLE FOR TrlE MAIL CENTER, 
RE0 ROOUCTION CH>TER, CFFISE SUPPLIES 
A~-::: rvr: INS ct: oL • 

-C15 ESHS:..IS:-< :~ .~S!-:IP<:: STR~ TIJN ST4f'F 
FUNCTION ~ESP0l'.!SI3LE Fv~ PERSONNEL, 
OFFI-CE SEPV~CES, ~?\J INFORMATIO~. C.C 

--17 ~X~6~: TH~ ~ES;o~~SI3IL:TI~S oc TH~ 

FEJER~L-S'T:T~ cr:,P...:·INAT·:JP. T-CJ I~IS!...UDt: 

~~NI~!STR!TICN CF t:LEHE~TA~Y ~~J 

S~CSNi:.~PY Ei:UC!\T:Jf\ ::.cr {'::SE~> 7ITLE 
:;:., :I t..~.,-:: I~I ~UNQSo 

-C1S EST!BLISi1 :. "'!J>1t:N':E ST~FF FU~-CT!:i'c 

W'-~I:h ~'::U:..~ =E :r-::SP·J"'43IS~: FC~ ~:-;

:~L ~A•ts~~~~T !~~ F~LERtL FUNC 
~.:<~RU:r:.. r:· __ · ... 

-[1g :=·ELTE ~~~ --LQE;..U C.F SC~SOL tr; ~"\l!G~-

'1Et-.:T T:.. ~~ ::;:S?:NSiSi_:: F-:J~ CF 0'.-.-

:c 

Tl:JUS, F~Cit..:iT!Es, ::~J:-' s~Rvic siO ~c 

Z6,2D: ~C 26, 2llL I 

JUL 

-JUL 

JUL 

Ju:.. 

JUL 

15 74 

AoLE~ EFFJRTS WILL 3E ~hDE TO EX
PiHii'J THE C?EX.aTION DEPARTME;,T
WIDE. THE ~-Gu~~ OF ASNUAL 5~VINGS 
IS ~S YET U~~ETE~~I~E:. 

ThE CEPART~E~T MAS ~STA3LIS~EC AN 
JFFICE S~PVICES GROUP. FULL H'PLE
MEhTATI:N !S FL~N~ED :S SJO~ AS 
CLEaRANCE ~AN SE OBT~INED FOR 
EMPLOY~ENT OF ~N OFFICE MANAGER. 
StVINGS A"'E !:YP£CTED TC OFFSET 
c::srs. 

15 74 FUWJS FOR T.-lE PURPOSE ~RE !1.\IAIL
! 5L E SY P:l. ·~SFER FRCI'I C THER FUNC
T:J·.s. 

13 74 Trc r-F~0 0S~.L L<!.S E::::o;.. FULLY IHPLE-

15 74 A_T..,OUG>< ?2S,2'0C "';:.S 
L.C. 2376 ,:; ~:~EY HA 
TEC: ~< ~ -LY !1,872 I 
EC. THE "'i:COiM:O:NQAT:o 
MC:r.TC I<; :::':PaRTf'<Hl T 
T:IJ•. :_!'; 0:E2.EP 1973. 

E?UESTE: It-; 
A?PROPRI.Il
'lOW 'CEQUIR
WAS :!"'PLE-

E:JRGA !\i I ZA-
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t. =ANNUAL 
J =ONE-TI'lE _,.. 

S=S!IVINGS = S 
C=C,JST C 
~=AVD::C~f\;CE= /:. 
T=TRIINSFER T 
I=INCOHE I 

=IM 0 LEMESTEQ 
D =I'' ?WJC!:SS 

!... =R EQUI~'::S LEG!SL~ TIV~ r;CTICN 
S =REQUIRES F:.Ji<cT!-'E"' STUDY 

=~OT T~ EE I~FLEHENTEO 

R=REJECT:::J BY LEGISLATURE 
t~CNTH-GY-YR 

PAGE 5 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~·~~;~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~·~~~~~~~~~~~~~~~~~~~~~~~~~4~~~~~ 

SEQ l1"'CONTRQl #"'OEF~RTHENT '-NO RECC!'JMENOATIOll< "'-'1MC SURVEY $-"'DEP~RTl'!ENT $""SHTUS-"'ACTIOt-; JATE-"'-------------REMAPKS------------

004 
DOS 
006 
007 
DO 8 

001 
002 
rD3 --

O!l4 
IJ!l5 

-----oii6--
!H.!1 
Cli~ 

[!{)1 

:::n 
-ifu:J 

!!!14 
005 
OQ6 
007 
008 

·ua9 

-GZO CREATE THE BUREkU OF CULTURAL 
SERVICES WHICH WOULD 3E R:O:SPONSISLE 
~OR ThE STATF MUSEUH ~NO MAINE STATE 
~IcPAPY. 4C 

-D21 CQEATE THE SURELU CF !~STRUCTICN T0 
c::cci~QTE :URRICULUM OEVELOFMENT 
AND SCHOOL ~PPRCVAL, ADULT AND 
COMMUNITY EDUCATION, SERVICES, 
TE~C~fR TRAINING AHD CERTTFICATTO~, 

A~C IhST~UCTIONAL TEL~VISIO~. 

DD1 -~1 BUREAU CF CONTIHUING EDUGATIO~Al 

co·z RES::CUCCES 

G:J1 -:22 PLr.SFF 0 ~"U~;CTICt'3 AND ST4FF OF 
Oil2 HIG,_,EP EDUCATION S<::?VICES IHW 
OU3 F!C!l!TIES TC THE M~I~E EOUCAT!~N 

GO? 

Olli 
OlJZ 
~!)3 

~04 

:!05 
fHl6 

-G23 ?.EC.RG~~;J:ZE THE .BUPE:.u. 

~ JUL 

JUL 

R JUL 

JUL 

PROVIDED FOR THE POSITIONS BY 
TRANSFER WITHOUT AN INCREASE IN 
STATE FUN~S. l.D. 2376 CONTAI~ED ~ 
REQUEST FJ~ $2Ei,ZCil. BUT NO FJ~QS 

WERf ~FPR~VEJ OR ARE ~JW ~EEJE:. 

15 7~ IMFLEMENT'-TION WAS DEPENDErH UFON 
LEGISL~TION PRESENTEe IN L.D. 2423 
W<-:ICH FAILED OF EKAGTMPH. ·-1: 
~CTION IS POSSIBLE HITHOUT E'~B
LI~b LEGISLATION. 

15 7~ DEFlRTHE~TAL REORGA~IZATIJ~ :~ 

OCT~3ER 1973 PROVIDED FOR EST!B~ 
LIS~!~G A BURE~U CF INSTRUCTION BY 
H>TERt'iAL TRANSFER.. 

15 7~ AN ~CT DESIGNED TO !MPLEHE~T THE 
REC-~HEND!TION WAS ~PPROVEn 3Y THE 
LEGISL~TURE WIT~OUT FU~OI~G 3UT 
W'S NOT SIG~ED 3Y THE GJVER~G?. 

15 7~ THE BUREAU OF CONTii\UTNG EOUG,!
TJ:C.':AL ?.ESOURCES W.hS t.BOLISt-!Ei: Ill! 
o:Tc3E? 1973 AND 2 ?OSITTO~S MERE 
~ll~I~ATED FJR A COST AVOID~HCE OF 
$20 .3 S 0 Pl FEDERAL FUI\OS .. THE REC-
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007 

-!:124 iJIVIDE GIJT:ES Of THE TEACHER EDUC:.
TION AC!VIS':'< BETWEEN THE CREDENTIALS 
INVESTIGATOO AND THE CERTIFICATIO~ 
OfFICER WIT~IN PE~SONNEL JEVELCP
HE~T? CE~TIFICJ!. TIJh~ AND =>LAC EM ENT. 

r... =ANNUAL =l 
J =ONE-TIH:O: =G 
S=S~VI';GS = S 
C=COST C 
4=AV:J!D~NC':= 4 

T=TRANSFER T 
!=INCOME = I 

001 
i!02 
0~3 

1304 
lJ05 
lHl6 
('IJ7 
!JlJS 
009 

(FEDER~.U AA 

---liiff- --

UD1 -025 DESIGK AND I~PlEME~T AN AUTOMATED 
DD2 SVSTE~ FGF PROCESSING TEACHER 
1}1)3 

!JG4 
oa5 
lJli5 
[)07 
'JOB 
C:J 9 
lji!J 
!111 
J12 

!l01 
!!02 
0!!3 

OEPSO~NEL RECORDS. 

-'J2S CHC.~,GE r-"'E SCHEDULE FOR ?Rit-.TING 
CERTIFI':HES. 

D01 -D27 UTILIZE TP€ ~EW ~AIL PROCESSING 
iiU2 GENTER Hl? Mt.Il!NG CO"'PUTER-PRODUCEC 
QC3 
!104 

___ (!1)~ 

f;lJ 5 

CERTIFIC~ TES. 

-028 RE~OJUST uUTIES OF THE SUPFORT STAFF 
IN PERSONNEL DEVELOP~ENT, GEPTIFICA-

DC 

001 
:}0 2 
')!)3 

(]_04 
005 

TIG~, :N;} ?Lt.CEMEl'<T IPOC-?l. ~s 15, 7'E 

PF.GE o 
! =I~PLEME~TEG 

p =I" DRIJC ESS 
=RfQUI'<ES LEGISL;.T:VE ~CTIG~: 

S =REQUIRES FURThE~ STUCY 
~ =~OT TC 3E IM?LE~E~TEQ 

?-=REJECTED BY LEGISLtTU"2E 
MONTH-OY-YR 

JUl 

JUL 

JUL 

s JUL 

s JUL 

G~ME~C~TI~~ IS FULlY I~PLEMENTEO. 

15 74 ThE !JE?ART~ENT HAS ~BOLIS11ED A 
POSITIC~ ~HIGH IS TO BE FILLED BY 
A L~WE~-Si!..ARIED PARAPROFESSIONAL 
I<JIT.i-:;. RESULTANT SAVI'<G OF $1C,401J 
ANIWIILLY IN FEDERAL FUNDS. 

15 74 T~E SUH c= i3~,D~: WAS REQUESTED 
IN L.0. 2375 BUT ~J MONEY WAS HADE 
AVAil!.3LE. THE DEPARTMENT HAS 
fGR~ED ~~ ~UTO~T!ON TASK FORCE TO 
M'K~ RESC~MENDATICNS FOR ACTION. 
IT MAS ~!J':: ~5,lJ!l(' WAILABLE 
FR-.;."' FEt:'E"~L FUNDS WHICH RElUCES 
ThE CCST TJ t25,0GO. !DDITIO~AL 
FUN0S aRE ~E~DED FOR FURTHER 
AGTIQt;. 

15 7~ THE QEC~~~'::~JjTION HAS BEEN FULLY 
Ir.PlEI"ENTEJ. 

15 74 Tl-'E DEFZ.:Ui'IENT !S STUDYING THE 
REC~~YE~u~TIJN. IT ~SSURES TH~T IT 
riilL ~~KE EVERY EFFORT TO COMPlY 
~HE~ F~JS !RE ~Vt!LABLE. 

15 74 T~E ?EC-HwE~1,TIO~ IS BEING STUD
IES. T~E :E"~RTMENT DESIRES TO DE
FER ELHII"lll.TION OF THESE POSITIONS 



0!!5 
007 

lJ!l1 
O!J2 
3i:l3 
oa~ 
q_J!? __ 
006 
Oil7 
008 

!!01 
00? 
!lJJ3 
004 

_ij Q_ 5 
i!lJ6 
!)!)7 

iHl8 
['09 

:JO 1 
C02 
!Hl3 
l)(l~ 

(105 
005 
007 
008 
009 
!Jill 

fJ01 
00 2 
01!3 
OlJ4 
nos 
1)06 

~ ~ I ~ E M A N A G _ M E N T ~ N 0 C 0 S T S U R V • Y S T t T U S R E P 0 R T DEC. 3,1974 

-!"29 CH!'JGE TI-lE Nt.ME OF THE PERSON'lEL 
DEVELGF~ENT, CE~TIFIGATIO~, AND 
PLiCE'"ENT SECTION TO THE PERSC!IINEL 
DEVELOPMENT, CERTIFICATION, AND 
?LtCEMENT DIVISION. 

-!:'3S EXPAHC iiESPDNSIBILI TIES OF THE ~DUL T 
AND CC!':!'IDNITY EDUCATIONAL RESOUl<CES 
o:;:viSICN. 

o =ANNUAL =.!. 
: =;;~~E-TI~E =·J 

S=S~VI~GS = 
::=CSST = 
~ =BV')E' .:>~C:'"= 
T=TRI>NSFER = 
! =!NCO ME 

(FED ERALl .H 

-02 

-S31 TR!ot,SFER RESPONSIBILITY JF THE 
JIVISIC~~ OF ADULT AND COMMUNITY 
EDU~ATICNAl RESOURCES AND PERSONNEL 
OEVELCPME~~. CERTIFICATION, AND 
PUCEr<Ei<!T TO THE BUREAU OF INSTRUC
Tio•;. 

-J32 ~3CL!S~ THE ~UREAU CF CONTINUING 
<:::UCAT!O}<f.L PESCURCES. 

3UPEAU CF EDUCATIONAL ~£SOURCES 

PAGE 7 
I =I~0 LEMENTED 

! 

: I 

I 

c I 

P =I;, ?R::C ESS 
L =REQUIR.ES LEGISU,T!VE !~TI':W 

S =REQUI~ES FU~THE~ STU~Y 

=~GT TO SE IMPLEME,TEC 
R=REJECTED BY LEGISLATU~E 

MO~TH-DY-YR 

JUl 

.JUL 

JUL 

JUL 

U~T!l THE EFFECT OF AUTOMATION IS 
KI\Olo<IN. 

15 74 T~E ?ROPOSAL HAS BEEN IMPLEMENTED 
BUT ~E~~~~;FUL CO~PLIANCE IS DE~ 
PE~JE~T U~G~ COORDIN~TION WITH 
OTHER REC::M"'=:NOATIONS. 

15 74 THE REORG:'HHTIOI; Of THE DEPART
~ENT I H o:TC3ER 197 3 TRANSFERRED 
ADULT ANO CD~MUMIIY EDUCATION TO 
VCC~TI~Al EOUCATIO~ AND THEREBY 
ACHIEVED TME PURP~SE OF THE REC
Oi'-':MEN:t:. TI ~ "~. 

15 74 THE SURV~Y RECO~~ENOATION HAS BEEN 
IkPLEMENT':V !K ~N ALTERNATIVE 
HANNER TO 4VOID DUPLICATION AND 
FRA•:;l'lEN.T!. T!GN WHICH OTHERWISE 
"'iGHT RESULT. 

15 74 DEP~RTI'IE~;T ~EORGANIZATION IN JULY 
1973 ftSOLISHED THE BUREAU OF CON
EN'JING E:iJCAT!CNAL RESOURC~S AND 
Pt.~~SFERR:O:O ITS FUCTIO"NS AND STAFF 
T. THE 2U~E~U OF IHSTPUGTION. 
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SEQ #•CONTROL t•QEPART~ENT ~~D RECOMMENDATION 

il!ii -('33 ORG~.NIZE CURRICULUM RESOURCES" 18 
lHi2 CONSUlT ANTS INTC H\SK FOR;:;E TEA MS. 
(!!)3 l FEDER 'l.L) 
~J 4 
Dll5 

-ii-96. 
06-1' 
tl!ley_ 
009 
!!Hi 

nu -1:'3!,. DEFINE THE INDIVIDUAL RESPONSIBILI-
fHl2 TIES CF THE CONSULTMH ST.!l.FF OF 

_.9Q_3. CURRICULUt'! RESOURCES. 
0[14 
DIJ5 

___ 005 __ .. 

91!:1 -1]35 TRANSFE1i< COt.lATH!G, FASTENING, AND 
002 1>9Jl.ILHlG DUTIES Df CIJRRICULU"' 
003 R.ES:JURCES TD THE NEJ.ILY CRE.iTED 
1'04 .lC'MI NISTR:.TION GROUP. 

_ JLQ.5 
lHl6 
007 
!HHl 
OD9 

lJG1 -C35 ESHBLISri !\ TYPING ::>ooL IN CURRICU-
002 LUM RESOURCES TO FULFILL TYPING 
OD3 NEEDS. 
en-~ €FED ERAL I 
(:05 !FEOER:.L I 
1HJ5 

--- IJO?_ .. 
0011 

0()1 -037 ELIMINATE THE PCSITIOi< OF DIRECTOR. 
']1)2 OIVISIGN OF SCHD0L OPE"CHI C:JNS. 
(103 
,](!4 
005 

J. =AN~UAL =L 
l =O'!E-TIH E =C 

S=S!IVINGS = S 
C=COST C 
"-=AVCl!CAIIJCE= ;, 
T=TRANSFER T 
!=INCOME = I 

~c s.Gofl AC 
AC g.oao ~c 

AS 12,4~:J 
~s 12,200 
A~ 5. 20 s 

I..S 2~ • 4 J 0 .'l.S 
~a 5 • 2 QD et. 

2,50J 
7. 5'};: 

15,12'3 
6,2!;[; 

?lGE 8 
I =I~PLC:!'1ENTE!J 

I 

= =Ir~ PRGCESS 
L =REQUIRES LEGISLMTIVE :crrcN 

S =ReQUIRES FURT~EF STUJY 

p 

;:; 

::: 

~ =~OT TC BE IMPLEME~TED 

R=REJECTED BY LEGISU..TURE 
MONTH-DY-YR 

.JUL 15 74 TP.E PRCPOSll.L Hi!S SEEN P~'ITVH .. LY 
IMFLEl"lENTED 8Y FOf'M&TIOi\ OF T~SK 
FCRCE FIEd TE;.~s~~~ FUh:JI;.G FOR EX-
PENSES W.'l.S REGOESTE:J !N L.J. 2375 
BUT NO AP:>~CPRIA THHl WAS I'IJIDE FOR 
THE PURPOSE. THE .!IMCUNT NEEDED HAS 
BEEN REDUCEC EY THE OEC!i.RT!'IENT 
FRiJ~l $14y38lJ TC $1D.,CUU. 

JIUL 15 71+ THE INTENT CF THE RECOI'iMOIDHION 
HAS 8 EEt~ "lET 3Y SFECIFI;:; t.SSIG-N-
!'1ENTS FOR G·:hSUL T.CNTS Il'l CG.,JIUNC-
TIp., liiTH #~33. 

Jl UL 15 74 THE RECO!-:"'E"iDATIJI'>. :;:s I:. T;-,E ?f'J-
CESS 2F EEI"'G P!PLE"!E;,TEt;. THE 
PROPOSAL WAS DESlGI'lED TO ELIMit.HE 
SEVER"-L PJSITIOli!S BY TRA.I>!SF::i<RING 
WORK TO A'l O.OI'lHHSTRATIIIE GROUf' 
EST ;.eLI SP.~:J 'J~lDER t'HS. 

JUL 15 74 PLA,;S i!RE UHDEP W~Y I~ :s:-.JJ'JN CTIG~' 
WIT I-' #·]14 -r 

~~ ESTA3L ISt' ~ TYCING 
PCJOL. FI<-i:L LC~G-PA NG E SLVI:-.aSS AqE 
YET TC EE 'JETER!':I~>..E:l. 

T JUL 15 74 o:. JJ!.1,Uilt:'"' :4. 1974 THE CE"'~RH'IENT 
ELIKIU. TEC; THE "'OSITIC•N FG~ ~ 

SA\I!tiGS IN FEDER.U FUNDS ~F 



M ~ I N E w ~ N ~ G _ ~ E . T ~ N D C 0 S T S U R V E Y S T A T U S R E P ~ R T 

~ =ANNUAL :11 

J =O,'jE-Tit1E =0 
S=S<l.VINGS S 
C=COST C 
~=AVOIDANCE= ;;o_ 

T=TRANSFER T 
I=INCOME I 

I =I '!Pl E~PHED 
D =IN °R::·CESS 

=REQUIRES LEGISL:TIVE ~CTION 
S =REQUIRES FURTHE? STUDY 
~ =~OT TC BE I~?LEHE~TED 

R=RE.JECTED BY LEGISUTU~E 
MONTH-DY-YR 

PAGE 9 

SEQ ••CONTROL ~·DEFA~T~ENT AND RECOHMEN~ATI0N "'"'MC SURVEY $•DEPARTMENT $•SHTuS•ASTI01' OATE•-------------REMA;:(KS-------------

!!OS 
fHl7 ----nua _____ _ 
!Hl9 
C10 --nn 
1U2 
D:13 
014 

0\l.i -i?38 UT!LIZE THE DEP.2;RTMENT"S ":;ENTRAL 
,---:;rr::::::lJ:-::2::----- -ACCOUNTiNG-SYSTEM FOR CONTROl OF TKE 

003 SCHOOliNG FOR INDIAN CHILDREN AND 
004 SC~ODliNG FOR CHILDREN IN THE 
C!l5 Ur,_ORGt.NIZED TERRITORY FRCJGRAI'IS. ~S 

006 
GD7 --0-BS __ _ 

.. __ !J_(!_!_ 
IJIJ2 
C03 
!Hl4 
01}5 
036 

!JDi 
~!32 

_J1.9_~_ 
1Hl4 
005 
1H!6 
CU7 
D08 
!HJ9 
uu 
011 

_ Oi~ 
Di3 
ll14 

- ~ :1.;?-
016 

-039 DISCONTINUE OPERATION OF THREE 
?ESERV.!!TION SCHOOLS. AS 

(FEOE 0 I..Ll ~S 

-G41J G!SCONTINUE OPERATION 8F SCHODli~G 
FOR CHILDREN IN THE UNORGANIZED 
TEPPITORY SCHOOLS AS 

«FEOE><C.U .l.S 

1&~01]0 AS 

115,50D 
99,500 

19C,6Cf! 
9D, 30 0 

p 

p 

.JUL 

JUL 

$15~129. IN ADDITION A PART-TIME 
PERSON HAS BEEN EMPLOYED UNTil 
JtJNE 3~ • 1974~ RHL IZING A FURTHER 
SAVING OF $2,673. CN AN ANNUAL 
B::.SIS. A.N ASSESSMENT OF THE NEED 
FOR THE P~STTIUN~LL BE MADE. 
TRANSFER CF IHDIAN EDUCATION AF
FA.IRS TO TiiE CALA!S CFFICE HilS 
AID::.C IN IMPLEMENTATION. 

15 74 ThE DEPART~ENT 3ELEIVES IMPLEMEN
TATION WILL DEPEND ON BENEFITS RE
SULTING FROM EST~BLISHMENT OF A 
CENTRAl A!XOUNITHG SYSTOI. 

15 74 THE RECOM~ENDATIO~ WAS WITHDRAWN 
BY HAINE MANAGEMENT AND COST SUR
VEY AFTER VTSI:TIITTO N OF TlfE INDIAN 
RESERVATI QNS. 

15 74 THE RECOMHENOATIGN WAS BASED ON AN 
ASSUMPTIC~ THAT LOCAl NEARBY 
SCHOOLS COUlD A8SOR5 THESE PUPILS. 
INF~RMATIJN INDICATES THAT THIS IS 
NCT POSSIBLE WITHCUT CONSTRUCTIONo 
LEGlSLATIJN WAS PRESENTED 3UT W~S 
WITHDRAWN. THE PROPJSAL W~S SUBSE
QUENTLY WITHDRAWN BY MAINE MAh,GE
MENT AND :JST SURVEY. THE DEPART
MENT INDIC!TED THIT IT IS ITS PCL
ICY TC Cl~SE UNOQGANIZEO TERRITORY 
S·:HOOLS Wf.!ENEVER FE ASI3LE .:.NO WILL 
CONTINUE JN niTS BASIS. 



M A I N E H 4 ~ A G _ H E ~ T ~ N 0 : 0 S T S U P V E Y S T 

- =ANNU!\l =A .l. 

l =ONE-TIM~ = :- ::: 

S=SAVINGS = s 
C=C'JST c s 
.:..=AVOID..;NCE= ' ,.. 
T=TRANSFER = T 
l =INCOME = I 

T U S R E P C R T 

=PI 0 LEMENTEO 
=l\ PROCESS 
=REQUIRES LEGISLH:VE :lCTIOt;; 
=REQUIRES FURT'-1ER STUZ:<Y 
=i,QT TJ BE It-1PLEHENTED 

~=REJECTED BY LEGISLATU~E 
!':DNTH-OV-YR 

"'11-'C SURVEY $'1'QEPARTMENT :F"ST!'. TUS-"'.O.CTIOI': DATE-"'------------RE"!Af<KS-------------

3~1 

l.Hi2 
5!J3 
C!J4 
oe5 
&~5 
[)57 
G!l8 
GG9 
CiG 
\':iti 
{;12 

H~ 
(;1.4 

001 
---fii2 

8153 
!lfi4 
CiJ5 
G05 
IJC1 

!HJ1 
002 
G!l3 
0 0 !; 
B5 

-041 INTEGRATE 3UDG£TARY ANG FISCAL CO~~ 
TROL P-POCEDUI<ES OF THE G::JVERNO!< 
3AXTER SC~OCL FCR THE DEAF IhTG T~E 
SYSTEM WH~CH IS CONTRCLLED SV T~E 
9UREAU OF El!UCATICNAl MA!-!4GEI'lE~><T 

RESOURCES. AS 

-rkz REASSIG~ DUTIES OF THE SE:RET,~IAL 
STAFF AT THE GOVERNOR B.S.XTER SC'-400L 

AA 

FOR T!-IE DEilfo 4S 

-r43 TRANSFER T~E REPORTING RESPONSISIL
ITY OF THE GOVERNOR BAXTER SCHOOL 
FOR ThE DEAF TO THE BUREAU Cf SCHJCL 
"!.:,r,flGE~ENT. 

fi01 -~44 REASSIGN CUR~ICULUM RESOU~CES T~ THE 
0!'12 
{)03 

~!!1 

!ili2 
[)!J3 
OiJ4 
!:'l5 
:os 

lHli. -03 

BUPEAU OF INSPECTION. 

-045 A3GLIS~ TH~ BURE6U 0~ EDUCATIONtL 
RESCURCES. 

BUREAU Of EDUCATIJNAL HANIGE"ENT 

a.s~o 

S • 20D 

ZC,4DC 

I 

s 

s 

JUL 

.JUl 

JUL 

JUL 

JUL 

15 74 A PRO?OSA~ IS BEING STUDIED IN 
CCNNECTIGS WITH T!-'E EST~B:..ISHHErH 
Of A STAFF OFFICE CF FI~ANCE A~O 

COM~LETIO>i OF FINANCE RESTRUCTUR
ING. A PR'JPGStll FOR A DEPT. FIN
~NCE STUDY HAS BEEN DEVE:..CPEO tNO 
PUT OUT TO BID. THE EXTENT JF 
S~V~NGS IS NOT FULLY SETE~M~~£2. 

15 74 NO ACTION ~S YET HAS BEEW l~K£~ 4S 
IT IS FEARED ELIMIHATI3N OF THE 
PCSITICN ~IGHT ADVERSELY EFFECT 
ThE EFFIC!EhCY OF THE P~G;Ra¥. 
FURTHER STUJY IS !'lJ!:'-E2. 

15 14 DEFT. RECOG4NIZATI0h H'S ~GHIEVED 
THE PURPG3E JF THIS FR2PGS~~. 

15 74 T!iE RECOMMENDATIOt·' Ht.S SEE"' FULLY 
IMPLEMENTED. 

15 14 THE RECJMMENJATION WAS I!'l"PLEMEt-.TED 
I~ JCTOBE 0 1973 BY IBCLISHI~G THE 
BUREAU OF EDUCATION~ RESOURCES 
ANJ TRANSFERRING t.OMIICST~i-EVE 
c·::STS TD TH": BURUU CF IliST'<UCEG': 
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A =ANNU~.l 
:' =Cl'1E-TIME =0 

S=SP.VINGS S 
C=COST = C 
.!!.=AVOID ll"lCE= A 
T=TRANSFER = T 
!=INCOME I 

SEQ ••CONTROL ••DEP~RT~ENT AND RECOMMENDATION 

,.-.. ------- -- ·- --

llll2 

!Hl1 
082 
O!l3 ,-- o!J4-
ons 

-----~!§._ 
IJ07 
!Ji)8 
iJ09 

Oili 
Dll2 
!)(13 -"!Hi4 ___ _ 
tHl5 
!iil6 

\J!J1 
!lll2 ------
!Hl3 
fHJilt 
Q05 

001 

---- QJJ_2 
tl!l3 
ll04 
IJQ5 

'J!Ji 
002 
U03 
004 

- _OJ!~ 
006 
']!l? 

RESOURCES 

-a46 TRANSFER RESPONSIBILITIES OF THE 
SC~OOL CONSTRUCTION ACCOUNTANT !NO 
ELiHI~ATE T~E VACANT PJSITION. 

-047 TRM,SFEP THE SUDGH ACCOUNTA~T TG 
THE FISCAL MANaGEMENT SECTION. 

-~4'3 ASSIGN THE FEDEPAL FINANCING-LETTER 
JF CRECIT ~.CCOUNTANT TO FISUL 
"lANtiGE~ENT. 

·-G4'? SHIFT AUDIT RESPONSIBILITIES OF THE 
VOCATIOi.4L 0 ROGRAM ACCOUNTANT. 

-05~ REQUIRE TH~ VOC~TICNAL TECHNICAL 
ISSTITUTES AND SCHOOL OF NURSING TO 
MAI~TP.Iill THEIR ACC(WNTING SYSTEMS. ~S 

lJlJ!. -!i51 T~ll.NSFER OFFICE SERVICE ACTIVITIES 

--------------

=IMPLEMENTED 
=: t, PRC':ESS 

PAGE H 

=REQ.UIRES LEGISL"TIVE "iCTION 
S =REQUIRES FU~THE'=i. STUDY 

s 

s 

s 

~ =NOT TO BE IMPLEMENTED 
R=REJECTED BY LEGISLATURE 

MO'HH-DY-Yl< 

.JUL 

.J Ul 

JUL 

15 74 THE PPOPOS4l IS INTER-REL&TED WITH 
#Di~ WHI~R PROPOSES TO ESTABLISH ~ 
FINA~CE FUNCTIO~. ACTIOW DEPENDS 
UPON IMPLEMENTATION OF #!liS. THE 
WOPK LO~D HAS INCREASED SISNIFI
G.!NTU' SHiGE THE SURVEY REPGRT WtiS 
MADE BY P~SSAGE OF L.D.i994 ~M ~CT 
TC EQl!P.LIZE EDOCATIONP.l COSTS 
AMO<G SCHJOL UNITS. 

15 74 THE DEPARTMENT HAS ESTABLISHED A 
COMMITTEe WHICH IS STUDYING STAFF-
ING OF A riSCAL MA.NAGEMENT SEC-
rrm.a .. H!FLEHENTA TION IS PLAN~ ED 
FOR .JULY 1. 1974 • 

15 74 THE PRCPCStil I~ BEING STOOIED IN 
CONJUNCTION WITH ltD 47. IMPLEMENT A-
TIO!< IS ?LA !'IN ED FOR JULY 1. 1974. 

s JUL 15 74 THE RECGH~ENO-ATIOI'< IS UNDER STUDY 
BY THE AUDIT iJEPARTMENT AND i!E-
PARTMENT 'Jf EDUCATIONAL Al'!D CULT-
URAL SERVICES. 

s JUL 15 74 IT SHOULD BE NOTED THAT GNE-Ht:LF 
OF THE PROJECT EO SAVINGS WOUlC BE 
IN FEDERAL FUNDS. Ti1E PROPOSAL HAS 
SEVEqt.L I:-JPLICHION S WKICH ~RE BE-
!~G STU::JEO. 



NO _QST SURV_Y ST~TUS REPORT 

.::. =AN~~U~l 

:, =O~!E-T:"~ =J 
S=SAil:It,GS s 

= c C=CDST 
A=AVOID!li~;CE= ~ 

T=T?-ANSFER lr 
!=INCOME I 

-... 

s 

=I i"'F!..El~ENTE!J 
=I, =R::CESS 
=QEQUIRES LEGISL~T!VE :GT!DN 
=REQUIRES FURT~ER STUDY 
=NOT TG BE IMPLE~E~TEC 

;::=i(EJECTED BY LEGISLATURE 
!'10NTH-D'!-YR 

?AGE 12 

~~~~~~~~~~~~~~~~~~~~~~~~+~~~~~~~~~~~~~~~~~~~~~~~~~~~~~+~~~~~~~~~~~~~~~~~*~~~~~~~+~~~~?~~~~T~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

SEQ r;:;.C:JNTROL ~~DEPtRTt-~ENT Af\1 0 RECG~~E!t~,:;,.T:ION ~~·1~C SURV~Y $~~E:;1~~TMC:NT $~ST:.TuS;;:.ACTlOt~ DATE?-------------R.EHAP-KS-------------

en 
1Hl3 
0!!4 
G!l5 

iHl1 
Orl2 

.. !;!@~ 
lJ!l4 

_D_Q9 

TO THE PROPOSED ~JMI~ISTR4TICN GROUP 
AND EliMINATE CEPARH!ENTil.L SERVICESo 

-052 ELI~INATE THE AUDIT SS:TIJh ANC 
REQUIRE SCHOOLS TO P~Y ~UJIT COSTS 
OF PROGRAMS SUPPO;(TEC BY FEDER.&L 
FU!'.!OS AS 

!FEDER~U AS 
IFEOER.<U !.C 

9.4C" AS 
BD.,GDJ; ~S 

33.5C~ 

I JUL 

JUL 

15 74 THE FROP~SAL W~S IMPlEMENTED IN 
OCTOBER 1~7~ I~ CEP~RT~ENTAL ~
ORG.:..NIZHIJk. 

15 74 LEGISLATIJ~ W~S ENACTE~ IN 1972 
REQUIRING LOCAL SCHOCL UNITS TO 
PAY AUDIT CCSTS OF FECE~~l ?~a

GRAMS. THEREFORE THE F:SC~L F:RT 
i.lill OF THIS P~:JPCSt.L i-:AS BEE"' ACCOMP-
i31i LISr<ED. THE DEPARTMEIIiT 0 HO!I<IE\IEPo 
:12 IS STILL ~ElJ P£SFONSI3LE FOR ?~0-

013 GRAM AUDITS AS DISTINGUISHED FROM 
J14 FISCAl AUDITS. FEDERAL REGUL~TIO~S 
1]15 REQUIPE THE DEPARTMENT TO PEi<FGRM 
~16 PROGRAY. P.EVIEWS TC 9U~LlfY F0R 
017 FECERAL FU~QS. THE ~ECQMMENDaTIO~ 

_0).8 H ::.s BEEN I'1PLEI'!ENTEQ II>J SO F;.R f..S 
019 ?OSSIBLE. 

Gtli -:53 Eli"!H;ATE THE POSITION OF ASSISTA'H 
DD2 
01]3 
GG4 
tPJ5 
£![l6 
!Hl7 
13']6 
D!l9 

JIPECTCR ANC HIS SE:~ETA~Ye 

!Hii -~54 REQUIR~ ~EPt-RTMEI<iTA L CQ ST CENTEQS TG 
C02 aE ~CCCUNTABLE FQ? CORRECT ACCCUNT 
_Oll3 
l]'J4 
005 
::ao 
l\07 

CODING. AS 

1&,50[ ~s 

5 ,5GO e.~ 

s 

JUL 

JUL 

15 74 A S~VINGS JF 15o5~D IN FEDERAL 
FUNJS HAS SEEN EFFECTED. THE :E
F~RTMENT FEELS wERV STRONGLY THAT 
THE PROPOSED SH.IFf!MG OF THE FI
NANCE SECTION IS IN~DEQUATE ~ND 
TY~T THE ~oSITION OF ~SSISTA~T 
D:::RECTOR SE RETAHiEQ. 

15 74 THE DEP,I.IRTMPH !'lAS SERIOUS P.ESER
VATIOKS A90UT THE FihANCIAL EXPER
TISE CF PPQFESSI~NAL FERSOM~EL TO 
PROPERLY CJDE IXIl~ICES. IT FEELS 
THAT THIS IS t. FH!ANCE FUMCTION 
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SEQ I•CONTR~L t 4DEP!RT~ENT ~ND RECCMMEN04TION 

00-8 
!HJ9 
01[) 
011 
!!12 
IJ13 

iHli 
iBZ 
!Hl3 
IJ!J4 ----oii5--
!Hl6 

(J!Ji 
D\12 
!]1) 3 
Dll4 
tl!l5 
!l!l6 
()(]7 

Q(J8 
Otl9 
!li!l 
011 
::12 

DQ2 
!HJ 3 
!H14 

co1 
002 

--~-~-~ 
004 
OiJ5 
tl05 
"07 
c 0 8 
!lD9 
ill!! 

-C55 REVISE THE ACCOUNTING SYSTEM TG PRO
VIDE TI~ELY REC~RO!NG ~NO REPORTING 
JF FISClL ftND BUGGETIRY I~FJRMAT!8~. 

-:ss t\UTrJ"'.I!TE TH'O Mll.NUAL ACC·JU~TING 

QPERHIONS FERFCRMEO 3Y FISCAL 
~::NAGE'MENTo 

{FEDERAL l 

-:5? REASSIGN ThE R.ECORTING RELATIONSf-!I? 
UF FISCl·L M~kAGEMEi"iT 70 T:-IE NEWLY 
CPEt.TED SH-FF FUNCTION OF FINt:NCE. 

-c58 RECtSIGN Tl-'E SYSTEM TO »R'JOUCE 
COFPUTE"RIZES SH r::sT:c11 l REPOPTS 
HiT" FEWE? FP.OGR~~'S. 

C:. =~!\f~.;Ut...L =t. 

: =C~~-T'!M~ 

s 
c 

~=IVGIDil.!'<CE= A 
T::TRANSFER T 
I=I?-.tC:J~E I 

.c.s 1S.,SDS 
JC Z3.,iJuC oc 
IS ; ?4~G 

~s 5. "'~~ .:.s 
JC 11 ~a o ~ 'JC 

4~500 

I 

0 
1, L:: ,~ 

=I riPLEMP.:TED 
=:!:" 0 RCC ESS 

PAGE 13 

-L =REQUIRES LEGISl~T:::VE ~CTI0N 

p 

p 

a 

S =PEQUIRES FURTi-E=i STUCY 
~. =NOT TC 2E IMPLE~E~-TEJ 

R=REJECTED BY LEGISLITU~E 
1'\CtHH-OY-YC::: 

JUL 

JUL 

JUL 

JUL 

Ah;} SHOULD BE CONTINUED AS SUCH IN 
THE Il\1l"ERESTS OF UNIFOR"!ITY AND 
EFFICTE~CY. HOWEVER, THE RECO~
HE~JAT!:N IS BEING GIVE~ FURTHER 
STU:Y ~.c CONSIDEPATI0N. THE d(

TUi>:_ Sf.VI~'~G IS U'IDERTERMINED. 

15 74 T:-'~ ::E."'ARP!ENT IS WJRKING TGW.~;:::;:: 

15 74 

15 74 

15 74 

CAP~BILITY TO PROVIDE UP-TO-D~TE 
REC0RDINS AND REPORTING OF FISCAL 
~NG BUOSET~RY INFORMATION. 

$18,5(!( I:>< FEDERAL FtmDS HAS i!EEN 
ALL::C:.TEQ TO IMPLEMENT THIS RECOI"-
1"\ .Er .. =:. T~ C: ~" THE NEEDED ONE-TI!-IE 
c:.:s-:- !S THEREBY REOUCEt:l TO '1>4,520. 
FUN,__S "ERE "EQUESTED I~~ L.O.Z376 
BUT NO I\PDRDPiUAT!ON WAS Mi;OE. 
FURTHER IMPLEMENTATION DEFENDS 
U?O'' RESULTS OF THE STUDY. 

T~E PECOM"'!ENiJAHON WAS IMPLEMENTED 
ocr. 29, 1973. 

?POG?AHS '-'AVE 8EEN R.EDUCEG FP.C:I-1 
225 TC iT~. HTENTION IS BEING 
G::.VEf'< T"J "URTHER REDUCTIONS. THE 
O~E-T:~E :JST HiS BEE~ REOUCEC 
F"C4 £11 0 "3: TO ll,JDC. A REQUEST 
F:~ ~~M~S w:s CONTAINED I~ L.~. 

2375 3UT REJECTED. 



%1 
-ntiz 

!}(13 

I'!J4 
ons 
CD6 
OiH 
co 8 
DOS 
ViO 
1)11 

\J1J:1 
CU2 
0!:'3 
[04 
!iss 
{)1)6 

IJ07 

DD1 
QDZ 
D03 
DG4 
0!15 
00 5 
Dil7 
GD8 

Dll1 
en 
DD3 
004 

_ G!l5_ 
O!l6 
liD? 
DllB 
CD g 

GC1 

~ L I t2 E ~ ~ N ' G c ~ E ~~ T - ~ J C Q S T S U R V ~ Y S T - T tJ S R E P C ~ T t:EC. -.:,1974 

-D-sg INSTALL A TERMINAL, INCLUDING G!..RD 
'<:Et,::?I-1'-G Al'tD FRINTii-lG Ci\PABILITIE:S, 
WHICH WOULD EE LINKED WIT~ CENTRAL 
ss~cuTER SERVICES. 

-~6[ UTILIZE OUTSIDE KEYPUNCH FACILITIES 
JU 0!~G PEAK PERIOQS. 

-~~1 S~!FT THE REPO~TI~G ~EL!TIC~SHic JF 
ST~TISTIC~L ftND SYSTE~S ~NL F~CGcftN 

FRO~ ~ANAGEMENT INFORMi\TIJN TO THE 
~!:'JEFINEJ P:..ANNING~ EVALUAIICN, "-NO 
RES!:ARCH ST4FF FUNCTICN. 

-~EZ A3:L!SH EOUCATIONhL M~Ni\GEMENT 

9:ESJUPCES. 

2U~EAU OF SPECIAL RESCJRCES 

S=S~VI\.~:;3 

C=CCST 
s 
c 

T=TRA '~SF ER T 
i:=I~C-J"E = I 

~s 

11,J(j[ 
1,:~;:r 

5.,30~ 

1c-~4c~ 

58.!,-!]:: 
5,?;:::: 

I 

I 

s 

s 

s 

=: ""'PLE~ 
=I~ .:~..:; 

=~E'JUISl 

=RE(~UF' 

ESS 
S LCG~SL-T 
S FURTc.E'< 

VE ~CTION 

TUOV 

Pt.GE 14 

=~ ST T: 2!:: It-lPLi::~-·=: T~Q 

R=REJECTEG BY LEG:SL~TU?~ 

I~:'HH-DY-YR 

JUL 

JUL 

JUL 

JUL 

15 74 ' REQUEST FOR $12,DUD WAS INCLUDED 
I;o i..~L.. 2376 BUT !'JO l10NEY W.!\S 
~PPROFRIATEO. THE DEPARTMENT ~~S 

M::~ t~PL!C~T!ON FOR PERM!SSIJ~ TO 
PURSH~SE EQUIPMENT. FURTHER ACTICN 
IS :;EFENOC:NT UPO~ GRA~,JING PER
MISSIGN AND AVAIL~EILITY OF FUNDS. 

15 74 T~E GE~~RTHENT H~S SERIOUS RESER
i:r::c;,S .i<BOUT THE FEASIBILITY OF 
THIS FROPD~L. HOWEVER, IT IS BE
I~G STUDIEQ. THE ANNUAl SAVING, IF 
~kY, HAS NDT BEEN VERIFIED. 

15 74 THE PROPOS~L HAS BEEN IMPLE~~NTED 
2Y !P 0 JINTHENT OF AN ACTING DIREC
T~F, WHO IS CHARGED WITH M~KING 

ThE U~IT lDERATIO~'L• 

15 74 ::JEP-RT!-lEriT REORGAi'IZATICII\ IMPLE
MEI-. T~L' TH~ PR.OP·JS:.L BY A3JLISHING 
T~E 2URE~U OF EDUCATIONAL MIN~GE
i'lac T ?.ESOVRCES. ST!.I FFING RE"'DJUST
MENTS ARE BEING HQOE. THE ~NNUAL 

S~UiNG HAS NOT BEEN DETERHINEG AS 
YET. 



iJl}i 
!]lJ2 
DB 
DD~ 

0~5 

CD& 
lHJ7 
OilS 
jj 1J '3 
HO 
n11 

'h:£2 
013 
'liZ. 
()15 
n 16 
017 

Dli1 
l)!J2 
'J'J3 
OD4 
DD 5 
1Hi6 
nrrr 
cos 
!JD9 
iiiO 
Q_!l 
012 
C13 
:::14 
!}15 
Q16 
!]17 

013 

:JlJ1 
['02 
u 'J3 
OiJ 4 
CU5 

G _ ~~ E T ~ c ~ c s T s u ~ v - y s T oc:c. 3,1974 

-_63 RE 0 LAC TPE THREE ULL.-TI~E FG~~ 

S~?VIC CO~SULTANT I~ SC~GOL 

~UTP:T :N WITH FlV P~ 0 T-T!~E, 

PEG!O~ L :~~SULT~~ s. 

-- = .::._~l;-,ut L 
: =0'::-TI"''" 
S=S~Vli\:GS 

C'=S'"'ST 
-=.:.V0IO.;J.\!CE= 

I=INCOME 

CFEJ':R~Ll :,s 
9,8"~ ~s 

4 ,5;::< 

-064 JEV":LCP Ar.C IMPLEMENT JN-THE-JCE 
T~~INI~G FOP LGCA~ ECU:AT~ON AG~NCY 

sc~J~L L0P~:~ FE~3=~~E~o 

-055 USE MULTICOFY I~SFECTION REPORT 
F:P~S FCR P0 GGESS 'UDIT ~EPGRTING. 

I =I 9L.::ME''T!::D 
=:r,.' 0 R~C"ESS 

=~~ourcc:s LEGISL~TlVC: 

S =~EJJI~ES FURT~E~ STU ) 
='JT TC ~E !~FLE~E~TC: 

~=REJECTED cY LEGISL~T ~E 

~C-HH-DY-Y~ 

JLJ~ 

s JUL 

s JUL. 

15 74 THE ~E~~~T~E~T :::::s.•r SE~!EVE THE 
?RJPGS~L SH~UL: SE :ri?L~MENTEC BE
C!USE !1l ~EJE?~~ F~~DS F)R NUTRI
TIC:·~ f::RJGR4~S ~~VE 3£C;-4 I~CREASEO 
FRo-: S4,5::,GG: T:: 3"?,356,CG: FOR 
F~S:~L 1373 S!~SE T4E SURVEY ~hS 

M:.c~ !~{~ !21 L£G:SL~TIC~ EI\4ASTED 
J;, 1973 ?'li<~.C:!TEiJ S"CHOGL LUNCH PRO
G'<~.~;S r=:= ~L!... S..E'"ESTt.~Y SCI-IOCLS. 
TrlE M...,G~~ITlJOE GF TH = ?R:JGRAM .!P
F~~~s TO ~a~~A~T ST3FF EHPLJYE~ ON 
;.. FULL T: ~;::: ?..~T-;E:: Th;:.N "- "ART
T::ME: ::LSI3. 

15 74 TriE'?E :s · .. e; ::s~G;(E~""'~NT w:TH THE 
I0E- TH~T ~ S!YI~G ~F 2• PER HEAL 
WJULiJ RESJL T I~ ~e; ~UA.L LOC.!L 
S~V:NG OF t414~~~c. BUT EFFORTS 
HAVE BEEN ~5~E I~ THE PAST AND ARE 
C~t~TI~·.UI!--~~ T'J 09-GR~D~ .5.f~iJ IMPROVE 
ThE C~PAAILIT:~S ~F LGG~L SCHCOL 
~u~CH DERSJ~~E-• THE CEc~RTHENT IS 
u,,DERU.KI'-.G t. SET :.L .. ED STUDY OF 
CENTRAL rJJS ?KEP~RATIO~ IN AN 
EFFORT TO ~EJUCE COSTS TO LCJCAL 
U~:TS, StVI~GS ~~J ~E~UCTIJ~ IN 
C:~STS Tn ~uo:LS WIL~ QEPE~D, IN 
l~qGE ~E~~u=E~ J~ L:CiL I~ITI~T!VE 
A~.S ACTIC q, 

15 74 THE DEPART~ NT ~~~CURS I~ THE USE 
OF FGRt-iS "'E 
RESERVt. TI :'< 
A P'JSlTIJN 

O~~ENSEC. :T ~JS 
ISJUT ELI"IhATION CF 

EC~USE 0~ EXPhNSION OF 



iJi]6 

- ~07 

CC1 
002 

-f66 EN~ORCE REGULATIONS G~ DE~DLI~ES ~~C 

:J~glETE~ESS OF SCHOOL LU~CH 

STATISTICAl DATA REPORTING BY LOC~l 

EDUCATION AGENCIES. 

G01 -~57 RESESIGN PEPORTING FORMS FOR SCHOOL 
JD2 
!Hl3 
-~ 

!Hl5 
006 
OG7 
ll!JS 
DD9 
01~ 

001 
CIJ2 
CJ3 
nfi4--

NUTRITIO'l SH TISTICt..l O;i,TA TO 
SIMPLIFY PRJCESSING. 

-G68 T?~NSFER PES~O~SI8ILITV FJP ID~I~!S
TE~I~G SC~JCL NUT9ITI2N SUSSIDIES. 

D!J1 -D5g ASSIGN PEP;::dHING RES::l0f'EI3ILITIES OF 
1:<12 Ti-lE ~IV2:SICN Of SCHO)l NUTRIT!Gt~ T:J 
DQ3 
C:l4 

001 -J7~ D~SIGh AND I"PlEMENT A SYSTE~ TO 
002 ~UTO!'£#iTE T'-lE Al.LOCt.TICN, SHIP? IlliG~ 
CC3 ~~~ INVENTJQY CCNTRJL JF JG~tTED 
D!l4 

__ _QfJ5_ 
C::D6 
fD7 

__ to a 
!:C9 
'}1{) 

__ __Q1j, 
lJ12 

COM"''OCITIES. 

r,; 0 C 0 S T S U ;( V "" Y S T T U S R E F C ~ T 

: =0·'~~-TII'-;E :: 
S=S~\III'<GS 

:=COST 
= s 

i\ =.WOlD ANCE = 1 
T=TR.~'ISFER T 
I=INCO~'E T 

18, '!GO 
8, 0 G C· JC 

I 

PAGE 16 
=I i"?LEMEilTED 

"' =I" "R·: C.ESS 
=REQUI?ES LEGISL:T VE ::T:~~ 

S =REQUIRES FUi<.TI-!E=' TiJQV 

s 

~ =NOT T: 3E IMFLEME TEJ 
R=REJECTED SY LEGIS :TU 0 E 

I''O'!TH-DV-Y,(: 

JUl 

JUL 

JUL 

JUL 

JUL 

EL£1"!£t,T~~y i,_UNCH PROGRAMS MANDATED 
BY THE 1£5T~ LEGISL4TURE. 

15 7~ IHPLEHENTEC !N FULL DECEMBER 1973. 

15 74 ~CTIOh ~ts ~EE~ T~KEN TO REDESIGN 
FDRMS. RE:UCTIG~ OF STAFF IS NOT 
CONSICERE: FE~S!BLE DUE TO f1J 
SUBST:NTI:L !~CREtSE IN FEDERAL 
ASSIST~NCE !~C CONSEQUENT OBLIGD
T!~~S ~Lt:EC ON T~E STATE AGENCY 
A;,i] !21 ·lco''D.~TION OF LUNCH PRO
GRAMS FOR t.LL El.EME;.;T!\RV SCHOOLS 
BY CCT!CN 0~ THE LEGISLATURE. 

15 74 ThE T~t~S=E~ DE?E~JS U?JN REVISIO~ 
OF T;.E FI·,,lM(;E IJ"iiT WHICH IS ;:>n'
DING. 

15 74 THE 0 EC:~vE~J~TIO~ WAS IMPLEMENT£~ 

OCTss:::o 2j, 1973. 

15 74 AUT~K~TI0~ :F ILLGC~TION ANJ :~

\IENTG?Y C:~·;T'(GL OF OCN!l.TEQ COMMO
DITIES IS ~EPORTEG TO BE 757. 
CGMPLETE. T~E STAFFING PATTERN 
WIL~ 2E ~~~IE~E: WHEN AUTGMAT!O~ 
IS C~~L~T~:. ~J FUNDS FO~ ONE
T:M (CST !~E NOW NEEDED. THE 
~NN ~l S'~I~S IS YET TO BE 



lll.3 

001 
DJ2 
DD3 
1l!J4 
GD5 
i}j)6 

GO? 
c c 8 
(109 

·-·-- ~· -------

-C71 PLACE CONTRACTS FGR DONATEC CJ~
~JDITY STORAGE ON THE SAS!S OF 
:J~PETITIVE EIOS. 

QD1 -"72 S.D.JUST l'KE PROPERTY CHARGE TO PRG-
Dll2 
rJQ3 
_Q.Q_4 
(ll]5 

GD6 
Gl:!7 
IHJB 
0 1)9 

Q1\J 

Dii 
012 
:ii3 
014 

iHli 
no 2 
1Hl3 
!:104 
Q1J5 

VIDE DEDICATED FUNDS TO PURCHASE ! 
:IESEL TRACER. 

-C73 T?ANSFER REPORTING RESPONSI9ILITIES 
OF THE SURPLUS FOG{) S .C.ND PROPERTY 
SECTICN TO THE BUREAU OF SCHOOL 
'l~rccGEMENT. 

-Q74 EL ~!hATE SCHOOL BUS INSPECTICN 

' ~ 0 C C S T 5 U g V - Y S T T U S R E P 0 R T 

:... =~~NU~l =~: 

: =:J'iE-TIME ='J 
S=S~v:~:GS S 
C:=COST C 
:.=AVOTDANCt:= 
T=TR~''lSFER 

i:=INC::wE 
T 
I 

I =I :--: 0 LE~ .-~TED 

;::. =::. ;::R·: ':SS 
=PEQUIR S LEGISL:TIVE ~CTIS~ 

S =PEQUIR S FURThE 0 STUDY 
=~CT TC ~E IMPLEME~TEO 

~=REJECTED dY LEGISLATURE 
M':}'HH-!JY-YR 

?t;GE 17 

'"-'\1-lC SURVEY li""JEP.l.RTMENT $"'ST:,Tl:5"'!CT:;:o?, JATE"'------------RE~1APKS-------------

s JUl 

15,0!JC OC JU'-. 

l JUL 

DETERMINED 

15 74 FURTHER STUDY DF T,q£ 3ENEFITS OF 
COMPETITIVE BIQD!NG IS BEING Y~OE. 
THE FUTURE DF DO"'ATED C:OMHOOIHES 
e~o CONTI~UaT!O~ CF THE ~ROGQA~ IS 
UNCERTAIN. OECISICNS WILL BE 
EFFECTEC BY THE FLCW ~NO VOLU~E r: 

MATERiaLS AVAILABLE. 

1S 74 THE DEPARTHE~T DOES NOT CONSIGER 
THE ?RGPOS"L PRACTICAL 8EC>.USE 
[1} THE OLD DIESEl TRACTOR WilL 
~AVE TO BE REPL~CED lONG BEFORE 
THE FUN~S CCULD BE SCCUMULATES BY 
Ii'\C"?.LOSI'!G SERVICE CHARGES r:; 
LCC~L .:.GE'-ICI'ES :':.NO (2) SERVICe 
CHARGES ~of BEING !~CREASED T: 
C~VER SALARY INCREASES AND Ci~H~T 

BE INCREASED FURTHEq W!THJUT RE
DUCING THE VOLU"'E OF BUSINESS. 
CCNT!hUtT~J~ OF THE PROGR~H IS Ih 
QUESTION. 

15 74 THE RECJM'-!E~uATI0!-1 WIIS IMPLE!"ENTEC 
JCTJSER zg, 1973. 

001 
002 
003 
1:04 
[]05 
1l06 
0117 

~c CQHSI9ILITIES FROM TRA~SPORT~TIJ~ 
5.N SAFETY. ::: JUL 15 74 INSPECTIO 2F SCHOOL BUSES HaS 

ALW~YS ~E ~ A FUNCTICN CF THE 
STATE FOL :E. THEREFORE• THE 
RECJM~END T!O~ IS ALREADY IM?LE
MENTED'll 



G r M E T - •: 0 : J S T S U R V ..... Y S T TIJS 'i<E?o;:;:T 

t. =_4\l:-.~u:..L =A 
'"' =O'IE-TihC: =0 

S=S-'IVI':GS = S 
C=CCST C 
~=LVOID~~lCE= ~'

T=TRANSFER = T 
I:::!NCJ~E = I 

! =I MPL E~E~TEO 
P =I'' ?ROCJC:SS 

L =REQUIRES LEGISL: . .T:~VE ::n::;~ 
S =REQUIRES FURTHE= STU:Y 

t =NOT TG E>E Ii1fLErE:,T:OD 
P=REJECTE~ BY LEGISL~TURE 

MONTH-OY-YR 

P~GE 18 

·~~C ~U~VEY I•OECARTME~T I•STBTUS•ACTIJN OATE•-------------RE~!RKS--------------

!:!)1 
!l!l2 
D03 
(;iJ4 
[1!)5 

-875 RE~~VE SCHOCL BUS DRIVER QUALIFICA
TF>; :::UHES FROI'i TRANSPORTATION &NO 
St..FETY ... 

!J0_1 -~75 MAKE ?AY"!ET\lT QF O~VER EDUCiiT!ON 
;:!!)2 

003' 
ro4 

-· DOS 

0!16 

3U6SIGIES CONFORM TG LEG!Sl~TIC~la 

'JD1 -C77 TRC.7;SFEP "'ESPQriSISILITY FOR STUCE'-'.T 
C12 J~IVER EQUCtT!O~ TC THE MJTCP VEHI-
[:03 
Filii 

CLE OIVISICt:a 

C~1 -r78 E~I~I~~TE S~FETY EDUC?TICN RESPC~-

!1n2 
C03 
Q 1jl~ 

Gi:J2 
CJ3 
DD4 
005 

SIEILIT!ES FROM TR~kSPCDT~TICN C~2 

SC.FET'¥.: 

-C79 ABCLIS~ T0 1NSPORTATION AND SAFETY. 

001 -C5~ TRSYSFER IDLE, DEDICATED FUNDS IN 
T~E MII~E SC~OOL BUIL~ING ~UTHCRITY 

~.S 

GG2 
C!J3 ~CCCU~T TL T~E GE~~RAL FUNC~ 2T 

DG4 
Dl'l5 
005 
Oil?. 
008 

C01 -C81 oPE~IFY S;L~RIES Cf THE ~AINE SCHOJL 
002 3U!L~ING AUTHORITY ST~FF 3E PAI~ 

21,71Jl] 
21, 41JC 

71, 3f;8 

~ I 

s 

2 JUL 

JUl 

"' JUl 

R -.lUi... 

P J UL 

JUL 

15 7~ LEGISlfTI~~ W~S PRESE~TED TO 
~CCC~=L:S~ TY~ PURFOSE 3UT W~S 

WITHDR~w~ 3Y T~ SPONSOR. 

15 74 ACTIC~ HAS EEE~ TAKEk TO MAKE SUB
SIDY F~YM~~TS CJNFGRM TO L.0.1994 
ENACT~C 9Y TriE iGcTH LEGISLATURE. 
NO H,CREAS£ IS ~HNUAL COST IS 
I;"V~L VEG. 

15 74 L.S.2413 ~!S FRESEhTEO TO IMPLE
MENT THE ~ESOM~NDhTIDN BUT W~S 

15 74 LEG::1:SU:.TI;'; WAS In'10DUCED ILoDo 
2413) ?UT F~ILED ~F ENACTMENT. 

15 74 THE 1C6TH ~EGISLATURE IN SPECIAL 
SESSIC ·• R'O:QUIF:ED TH':: !JEPARTHE;.;r 
TC FUr.CTI~ 'i WIT-I RESPECT TD TRt.I\S
PORTfoTI:N AND SAFETY 8F PUPILS. 

15 74 LEGI3L:TIJ~ WAS SUBMITTED !l. D. 
23591 TC 7~:~SF€R B~lANGES IN 
MH•,E SC!+))L BUILDING 4UTHORITY 
FUN:CS r:: T-rE GENERAL FUND. THE 
MEASURE W~S REFERRED TD T~E 

lEGISUlTI 1':0 C:V"CIL FOR STUOY. 



~ ~ I N E ~ A ~ ~ G - M E N T ~ ~ 0 C 0 S T S U ? V _ Y S T ~ U 5 R E P 0 R T 

FRC~ DEDICATED INCCME IN ~CCORD~NCE 

S=S~ \III,'GS S 
•:=COST C 
,...=f.<.VOID~:~C.E= ~ 

T=TRANSFER T 
I=INCJ~E 

::-::::::cc:ss 
L =?.C:QUT'(ES LEGISLP.T:V:: .:.:;TI'Ji'i 

S =REQUIRES FURTHER STUDY 
=~CT TO 3E IMPLE~E~TEO 

"'=?EJECTEJ 8Y LEG:iSU\TU'<.E 
1""'! :J~T>-i-DY-V R 

~MMC SURVEY $~JEPl~TMEtT ;~sT:TLS~~~7IO\ DtTE~-------------REMAFKS--------------

\Ji}3 

SiJi4 
t:iJ5 
[!£; 5 
DJ7 
,:;gs 

WITH LEGISLATION. AT JUL 15 74 ON THE 34SIS OF A TI?!E STUGY, THE 
!JEF5RT!~ENT FIJtJNJ n;::T 15t OF STAFF 
TIHE R6TH~~ THA~ s:z as I~DICATEG 

BY THE SU~VEY IS CEVCTE: iJ SCHOOL 
BUILDING WTHORITY EUSH;ESS. THE 
VJLUI:E OF llHHORITY LOANS HAS :3E
CREASED It, RECEJH YEJ:RS. 

:l!J9 
iJi!l 

QTI1 -C82 ~EOUIPE M~INE SCHOOL BUI~:ING 

eGZ ~UT~DRITY FISCAL ACCCL~TI~S BE 
603 ·coNTROLLED BY THE FISCAL SECTION 
G!t4 
Vll5 

:£!69 
U1D 
Vii 

JF THE SUREJl.U OF EDUCIOT!J.·~AL 

~A~~~GEMENT RESOURCESe 

uJi -:33 S~IFT T~E FUNCTION ~F SC~JOL ~ACILI-
CV2 TIES TC THE BURE~U CF SC~J:L MAN~G~-
r::t:5 
i](:l!; 

DG5 
r:G& 

MEl'-:T ~\\S TRt-NSFER THE RE?-'1~:~ING 

TnREE STAFF ~EM3ERS OF T-!'0: J!\fiS!JN 
OF SCHOOL SERVICES. 

~01 -~34 TRANSFER REFJRTING RES?CNSI9ILITIES 
802 OF THE ~EIGHBORHOOO YOUTH CORPS TJ 
'.:D3 
iJC4 
CU5 
E~ 
G(J7 

_ Hli -~il5 ABCLISl-i THE DIVISION ~ S"CHOGL 
CiJ2 
':D3 

SERVlCES0 

DUi -"86 REDEFINE RESPONSIBiliTiES Of Tl"'O 

JLJL 

.l. JUL 

I JUL. 

JUL 

15 7~ THE STATUTES REQUIRE THE SECRET~RY 
-TREASURER. JF THE l"t;!~o<E SCHJ0L 
<WILDING '-UTHORITY TO OJ THE FIS
CAl ACCCUkTING FQ? THE 4UTHO~ITY~ 

THE RECOMMEitDA TIO•• IS BEING I 1"
PLEMENTED INSOF~R ~S PSSSIBL£ 
WITEOUT VIJLATING THE L~Wo 

15 7~ THE PROPOSAL N4S IMPLEMENTED 
CCT'JcER 29, 1973 Hi f:EFARTMEHTIL 
REORGA NIZ:l JIIJN. 

15 74 TR.~.NSFER :JF REPORTING ~'ESPClSIBIL

IT!~S OF T~E NEIGHSJR~OJC T~UTH 

C~RCS TC 3CHOCL ~cN~GEFENT WAS 
1\CC:JH!Ol!S'-~E::: CCTOC-EO 29• 1973 Ii> 
DfP~RTHENT RECRG!t.;IZ~ TI0t~$ 

15 74 THE PROPOJ~- ~AS zwcLE~E~TEJ !~ 

LJCT::.BER 1973. 



on 
1}83 
004 
DD5 
IH!5 
llll7 
!J!!8 
i.H!9 
010 
011 
C12 ·-----·---
!l13 
D14 
'J15 

i.l!ii 
f.HlZ 
-6!!3 
!ilJ4 
Oll5 
il06 
0!]7 
DO 3 
IH!9 

(l1J1 

!li32 
003 
liiJ4 
005 
006 

!JD1 
~0 2 
0\!_~ 
004 

001 
002 
D03 
C04 
1?05 

0 S S S T S U P V E Y S T ~ T U S R E P 0 R T DEC. 3.1974 

=-~· 
': =C:·J~-TI~:: _..., 

S=S!\VIf-:GS S 
:=CC·ST C 
A=.~VCIJA~CE= /... 
T=TRANSFER = T 
I=INCOME 

I =I ~-:Pl E MEi<TEQ 
P =:L~-·. ~Rt-:C~SS 

~ =REQUIRES LEGISL:T:V~ ::TIJn 
S =REQUIRES FURTHE~ STu:r 

=NCT TC BE IMFLEME~TED 
R=PE.JEGTEO BY L EGI SLA TU~E 

MJi-Hrl-DY-YR 

"''1M;: SU;:(VEY $"'JEP C\RTMEi: T $"-ST 4 TUS'>'A CTIO'\ CA TE"'-------------=<.E~A Cl( S--------------

FEDER?'!. RES:CURCES DIVISID'i~ 
! FED ERi\.L} tl.S 
[fEDfRi'.L l ~~ 

-:87 T~;~SFE~ ELE~ENTARY 1NJ SECONDARY 
EDUCtTIC~ ~CT T:TLE FUN~S tOMI~!S
TPATIG~ TC THE F!N~NCE STAFF GROU 0 • 

-D3~ SHIFT RESCJhSIBI~ITY FCR ~DMINIS
r;:::::;:"'G 1NSTi<UCTI!J';L L TELEVISION T: 
THE 3URE'U CF I~STRUCTICN~ 

-·~? ~L:~I !T~ T~E C~V!S!~N OF FEOE~~L 
0 .'0o:;Ui"CES. 

-C9C TP~NSFER ~DHIN1STR TI:N JF THE ~~~ 
J~Dua~ ~C~GLCRS~:~ P~SG~d~o 

:t19114u'J ~s 

18?92(1 ~-~ 

I 

JUL 

.JUL 

.J u:.. 

.JUL 

JU~ 

iS 74 THE 'JEF!<RTME>'T F'·JINTS GUT TH~T 
FECER~L ST~TUTES A~~ REGULATIONS 
REQUI~~ ~ ST!TE ~G~~CY TO ?~RFORM 
SFE·::IFI: :=:t01!CES R~L.!.TI!"~G TO 
ALi...:Tr'Et<T JF FU.J.iJS T0 !..OCJ!.L UNITS, 
EVALU;..T2"J': f.,'<[) REPDRT!p,;G. IT IS 
~~T P:SSI~L~ T: ~SSIG~ THESE 
REs:::c:.SI3:L.:TIES TO LCCAL ilGENCIES 
Q T~E STA~~ !GE~CV IS ~ELD 
ACGOU~TA3LE FCR PROOER USE Of 
F£2~?:.L !LL·:T!'A~TS .4t-'lOUNT!NG TO 
AP?RO~I~~TELY ! ~ILLION OJLL~RS. 

15 74 ThE REGJM"E!>IJATIC0i \-!AS BEE~>: IMPLE
MENTE: :N SO F!R AS POSSIBLE. THE 
DEF~RT~ENT 3ELIEVES THAT PROGRAM 
~2~:r~:ST?:TI~~ ~~G ThE ALLGC~TION 
CF =u~:s r: ~:C~L AGEr;CIES S~GULO 

A~s:: :Nv:_J~ 7~~ ~~ST?UCTIQ~AL 

sr;:.FF. 

15 74 I .SPu:r:::_•,;_ EL~VISIO>.: w;:,S 
F'.:.,,SF~?;::::::, T: T'-1E :_ISRARY SU~E.~U 

.JUL~ 1, l~73 ~S A COMPONENT OF A 
:'>'i,~D:A T=.;::.~<IJ 

15 74 ~~~ ?~C~:~~~ ~:s :::~cLEME~TEO I~ 

GE?~RTME~T!~ 2E~~GANIZATIJ~e 

15 74 r~:: ?Rvc:~:- WAS I~ LE~ENTEO JULY 
1~ 974 : :ccc~~~N E WIT~ LEGIS
!..~T ." <::· •. :r::: 3Y T E 1J6TH 
LEG SL.L- HPE. 



!!1}1 
fl02 
nD3 
804 
U05 
'306 
1l9]' . 
nos 

[!(!1 
-- !Hl2 . 

()1!3 
894 

8fii 
;J!J2 
Gfl3 
C;J4 
:JIJ5 

- iJ D 6__ 
\W1' 
008 
!Hl9 
ii1C 
Dii 
IJ12 
0:13 
ui4 
C15 
;:'1.6 
CH 

:J~i 
002 
DIJ3 
'}04 
D~5 

GOE: 
OJ7 

-C5 

E ~: ~ N A G _ M E T 

-091 TxANSFER T.~E FUNCTION OF CIVIL 
JEFntSE EOUCAH ON TO TI-l'E 3Ui<EAU OF 
CIVIL DEFENSE. 

-092 ABCLIS~ T~E 8U?-E~U GF S?ECIAL 
RESOURCES. 

BUREAU OF VOCATIONAL EJUCATICN 

-~93 INTEGRlTE I~DIVIDUaL VOCATIONAL 
TECH~ITCAL INSTITUTE BUDGETING AND 
FISCAl CONTROL PROCEDURES UNDER THE 
SUPEAU OF EDUC~TIONAl MGNAGEMENT 

~JJ CCSl" SURVEt· ST.:...TUS REF~PT 

;.:. =ANNUAL 
J =0\E-TPI E =:· 

S=S:.VI\IGS S 
C=COST C 
~=AVOID4.~CE= .~ 

T=TRANSFER = T 
!=INCOME = I 

::. =IN ~RO ESS 
=REOUIR S LEG~SL:T!VE :CT!C~ 

S =REQUIR S FURTHE~ STUJY 
• =~CT TO 3E iMPLE~E~TE: 

?-=REJECTED BY LEGISUTURE 
M :J\1TH-DY- YR 

PAGE 21 

"'HI'IC SURIJ EY $ "'J E?AR TriENT S"'ST" TL:S-"'.C. STI Q;. DA TE"'-------------"'E;.;! ?.KS--------------

s .JUL 

r. T JIUL 

15 7~ FED~?~L FU~~S ~A E 3EE~ ~LLOCATED 

FC:R CGNTI';<JJlTIOi-; CF f'..."- EDUC!l,TIOJ\!Al 
C:LVIL DEFE!'ASE 'F'\:>JGR.&.K. FURTHER 
STUDY IS TC 3E GI~EN ~T THE END OF 
T~E CC!~TR~ST ?E~I:G~ 

15 74 HiE REC011'1!:J•Jt.TICJ14 WAS C;OOPTED !N 
OCT.J5C::: 1973 ::~~ :=~t..RTI"iENT REJR
G::NJ:ZATIO~ ~y TRA~·-SFER OF ST~FF o 

'<ESCURC ES. AS 3c ~s.~r; 
85'i!J~·~ 

-~94 UTILIZE Tr.E REVISED CAPITAL EQUIP
~=:?' T :u .. ;VENTCRY S¥ Sl"E~<~ 

JI s 

s 

JUL 

JUl 

15 7~ IT IS ~CTE~ Tr,'T 0 ECGMME~OATICN 

#D5D WCU'-'..'J REQUIRE EACH INSTITUTE 
TO BE RES0J~SIBLE FOR ITS fiSCAl 
ACCOU~TING ~ICH IS ~T VARIANCE 
WITH THIS ~><OP::S!L ElfEN THOUGH 
CEI\:TR.t.LIZ=:J !CCCU\.TI~{G ~AS TO aE 
IN ~PE"'AT::;~-:, Ti-<:0 SC.L ... ECEON OF 
FEES AND TUHIO" l<IQIA.Q REQUIRE 
SOME ON-SITE PERSCcikEL. TKE PRO
P8SAL IS 3£Ik& STUDIEDo THE ANNUAL 
S~VING -NJ ~s:::-TI~E INC0HE IS NOT 
Ct:TER1>4I'IE:" 

15 74 THE STATE GE~FIF:EJ IMV NTORY 
SYSTEM IS 3:::I~f UTILIZE BY EACH 
INSTITUTE. EFF:)~7'S ~F'E IRECTEO 
TCW.:lRC KE:::~IhG ~Ec::;;,us P-TJ-QATE. 
Ai~V s.s_vr:,:r;s; ~:i:LL :ErE$_~J ON COMPU
TER COI"TROLo 



2B1 -;~g:; 00 ]';QT CDI--'STRUCT THE PLAI\!NED DO~MI-
~02 TORY tT EASTERN ~>-1AI~E !Jf\.TIL OTHER 
~HJ3 

nus 
flt36 
~117-
D!l8 
~}g 

--- _210 __ 

FACiliTIES ARE FULLY UTILIZED. 

f!l.li -CSS C:SHELISH A DORMITORY AND CINING 
ti!l2 ROJM P~NASC:ME!I!T SEC TIGN TJ 3E 

~il4 

DJ5 
S!t6 
iH17 

~ESPO~SI3LE FOR PROVIOI~G CENTRAL 
"1~1\J;GE!-'ENT JF RESIDENC!:: liND STUDE~H 
FE~DING ACTIVITIES~ 

N 0 C C S T S U R V E Y S T 

::; ::A~lNUAl 

J =O~E-TI?" C: ='"' 
S=SiiVI"'GS s 

:: c C=CDST 
~=AVOIDANCf= J, 

T=TRi4NSFER T 
I=INCOME :: I 

L 

T U S R c P 0 R T 

=~EQUIRES L~GIS~:TlVE !8T!Oh 
=~E~UIRES FURT~ER STUDY 
=NGT TJ 3E IMPLEMENTED 

R=REJEGTED BY LEGISLATU~E 

f"IJN!H-CY-YR 

:::c. ::,1974 

P~GE 22 

~MM·: SURVEY $-1r-Q E~,4 RTt-1Et.:T ~Jf. ST;:; TL:3;;! CTI GN DA TE.:;:-------------RE~1ARK S-------------

1D9, zoe s JUL 

15 74 NG :CST ~VOIDANCE IS P:JSSIBL.=: C.S .4 
CCNTR~CT ~AS SEEN AW~R~EO A~D 

CONSTRUCTI0N OF TH~ uCRMITC~Y IS 
UNDERWAY. THE BtJilDING W.:J.S \luTED 
BY THE LEGISLATURE A~: ~.PPRGVED BY 
THE PEOPLE IN REFERE~[UM. FUN~S 
H;V~ BEEi~ ~A.OE AVLILS3LE FDR 
C(;NST;::UCTION. 

15 74 STULY CF THE BENEFITS OF CE~TRA
LIZED MA:~AGEiENT FOR GORMITORV AND 
DINING SERVICES AT WE \IOCt>TIONAl 

~n3 TECHNIC~L INSTITUTES IS CONTI~-
CQ9 u.:NG= Tl-1= ICEA DF A SI~GL£ CC~~-

Giu TR.:CT WIT-c I. CATE?E2 FOR FEEOING 
011 IS 3EI~G C:XFLORED. THE ~~NU~L 

il"12 SAVING IS UNDETERMINED. 

fin1 -097 !~CREASE ROOM AND BOARD CHARGE AT 
[~2 THE VOCATIONAL TECHNICAL INSTITUTES 
1103 TJ THE SAI"E LEIIEL ;;s THE UNIVERSITY 

UU5 
OU5 
!f1:J7 
fi},S 

CiJ g 
_r_1u __ -~ 
iiH 
1)12 
1)13 

001 
~2 
lJ!l!3 

~,,.,[), IF \!ECESSAPY9 PRGV2:D~ SCHOLaR-
SHIPS. D,S 

-rgs JEVELGF RECPUITING 80UHQA~IES FOP 
THE VCC~TICN~L TECHNIC L iNSTITUTES. 

.JUL 

JUL 

15 74 SINCE THE MAINE MANAGEMENT AND 
COST SURVEY WAS l'!AD E THE SH.TE 
BOARD OF ~~UCATIO~ ~AS INCREASED 
BO~PD ~~D RCJM CH~RGES aT THE 
I:,STITUTES 2Y $28C "'ER STUOE;JT PE0 

YEAR. THE I~GREASE IN RATES IS 
ESTIMtTED TO GENER~TE S95o602 IN 
NEW REVENUE AS CO!'PARED lHTH THE 
SURVEY FIGURE 2F !86,4£[. 

15 74 EFFCRTS A?E BEING M!DE TO CJ_;r:(DI
NIITE INF0?'1.b.TIO~ AND RECRUI TMENI 



N 0 C 0 S T S U R V _ Y S T - T U S R E ? C ? T 

!]05 
006 
1Hl7 

-J99 ~AKE USE OF THE CENTR~l!ZE~ ACC:UNT-

-~· =c~:c-TI--:E ="'? 
S=S.lVH·GS S 
C=.CJST C 
.:=AVJZV4NCE= 

: =INCO?-'!E I 

tliH 
l'U2 
[11]3 

ING At;C [',U:JGET SYSTE,. :..s 7, 8 iiG 

!J04 
DD5 

-- ·tJo·:i
&lJ2 
DD3 
!204 
C'J5 
r~o 

Utl7 

-1e: TRANSFER CURRICULUM RESPONSIBILITIES 
.aJ\lJ S'T~FF OF THE DIVISICN UF PR'JGPP.l"l 
SC:RVICESe 

BDi -1D1 TURN OVER REPORTING RESPO~SIBILITY 

[JZ 
~1~3 

2t'4 
un5 
GG6 

JG8 
GG9 
C iD 
Hi 
212 

0'" THE DIVISJ:ON OF LIJUL T EDUCATICJ 1·!' S 
ST~FF TO THE PRCPCSE: BUREAU OF 
INSTPUCTIO'~o 

rye1 -1C2 SHIFT RESPO\SISI~I Y FOP JPE?4TION 

1}05 
D05 

JF ~EGIJN'L TECHNI ~L VOG~TIG~AL 

p 

s 

s 

s 

P!GE 23 

=: · P~·:- -.:::ss 
=0 EJ~I~ S LEGISL~TIVE ~CTI8N 
=REQUIR S FURTHER STUCY 

r =~'.::JT TC. 3~ IMP~EME?,~TEO 

l<=REJEGTEO 3'1' LEGISL.~ TU;:;>E 
1-!:J'H!-i-GY-YR 

JUL 

JUL 

.JUt 

ACTIVIT1ESe ~ CATALGGUE .t.S ~~;::x

MENJED IS TO BE USED 3Y ALL I~STI
TUTES. ru~LIC~TIJN OF EFFORT IS TC 

15 74 THE PROPOSAL IS TO 3E REVIEWE: 
JURING TH': REORG.C.NIZATI:JN OF THE 
FIN~hCE SECTION. THE UlT!~lTE 
SAV~NG IS YET TO eE DETERHINEI. 

iS 74 A BUREAU OF VOCATIONAL EDUC;TION 
IS QEQUIR~~ BY ST~TUTE. LEGISLA
TIO~ WAS PRESENTED WHICh WJULC 
FER"'I T TH': TRANSFER BUT FULC:G CF 
El\ACT!-:PH. 

15 74 SINCE THE SURVEY REPORT W~S ~tJE, 

THE DIVISION OF ADUl.T !!,NC CJl"lMU
NITY RESOURCES HAS BEEN ~ERSEC 

WITH THE JIVISIJN OF ADULT VOCA
TIJ~AL EDUG~TION. THIS ASSIG~ME~T 
hAS CONSIJERED LOGICAL AS IT ~o

C~T:O ~LL ADULT PROGRA"S Ih ~~E 

DIVISION WHICH W~S THE GOAL OF THE 
REC JNI-!£1\tDi. TICN. 

15 74 THE SHTE RECENTLY llUTHCPJZEL ThE 
EST~BLISH~EhT OF 11 MORE REGIC~AL 
SECONDARY SCHOOL VOCATIO~AL 

J:'J7 CErHEPS WHICH WITH THE 14 P'<.E'III-
'DI'i GUS'-Y AUTHORIZED CQ"'lPLETES ;:;:::VE;;-
D1J9 AGE OF THE STATE" TriE OEPAf'TI'\E!'=T 
U1D BEL!EVES THE OPERtTION OF THESE 



B:1i 
Di2 
ui3 
D14 
']15 
015 

!Hli 
2il2 
()i)3 

204 
1305 
DDO 
•iD7 

(C'2 
.. Dll3 

!Jij.!, 

01J5 
J: 6 
0~7 

Dtf2 
!Jtl3 
Vil 4 

B!J1 

ODi 
1Hi2 
']03 

il05 

DDi 
!]0_2 
003 
[34 
{105 

G - H t. ~· 

-1D3 TRANSFER ·R~PQRTING R~SODNSIBILITI:::S 

JF" T!-~ SCrGC'l OF ~~U 0 SING AND 
<~~\ESEC VOLLEY VGC~TIONaL TEC~~Ist_ 

J::r..,STITUTE.: ~ KVVTI) TC Tr-i E .AUGL:ST.:. 
:e;_;_LEC~E.., 

-12~ T2~~SFE~ RESPONSIBILITV FJ~ THE F:V~ 

c~~~-STANSING V~C~TIC~AL TE:~NI:~L 

:~STITUTES TO TH~ VICE CKA~CELL09 CF 
::c~~~Uh::TY C.i'·~D VOC'- TIGNA L =::DUCLTI·:J£~ 

!·~~ ~ST~SLIS~ TH~~ AS 2-Y~AR :Oll~-

-:~5 ~~:2se~=Iz~ T~E ?UREAU :NTO TWG ~r~~ 

G:V!S!ONS ;~o ~ STAFF ~cS:TIGN ~F 

-::..:7 3:-:I~T ::;E?CC? ING ~ESPONSIBILIT'f G~ 

y;-.;~ 3URE.8.U F AK.CHI i::S SEK\JlCC TO 
TH~ ST~T~ L PRA 0 !~ 

D ~""',_,ST 5U2Vr-Y S.~TU::, ~=--

~=s.::..ri GS 
:=CJST 

T=TRA'lSFER 
:=INCOKE 

67,9DS 
45")0DG 

s 
c 

T 
= I 

Pi\GE 24 

S =REQUI~ES U~THE~ TUOY 

R=REJECTEJ SY LEGISLUTU~E 

i>IDNTH-DY-'\'~ 

P JUL 

R JUL 

R JU!.. 

JUL 

9 JUL 

CENTERS S~JLLC BE U~OER T~E :IREC
Ti0 0F PE~SONS SKILLED AND 
'K~·;o-~-JL=:::s=::3LE IN VCS~TIO~!AL ~:;uc~

TI.:)': ... 'JJ -:-1 T TRJ.r-,;S;:-ER TC ;lNJTHER 

15 74· L~G!SLATION TO INPL~~ENT WAS SUB
~ITTEC !N LoD~2417 3UT FAILE: OF 

iS 74 LEGISL~T!~~ WAS PROPOSED IN 
L=J-2~17 SUT FAILEO c~ ~NACTMENTQ 

15 74 ~EG!Sl6TI1N WAS PRESENTED IN 
L.O. 2428 BUT F4ILED OF EN~DTME~T. 

15 74 THE FROP~SAL HAS IMPLEMENTED M~ 
1~, 1973 SY REORGANIZATION AS 
REC~?:PE;,iJ':'J. 

15 74 L.D.2434 ~S INTRODUCED TO !HPLE
ME~T THE SUGGESTION BUT FAILEJ JF 



~ A I ~ E M ~ ~ L G E M E \ T ~ N 0 C 0 S T S U q V E Y S T 4 T U S ~ E P 0 R T JEC. 3,1974 

~ =ANJ';Uti.l =J; 

-: =0'1 E-TI ME =J 
S=S!IVINGS 
C=COST 

s 

o=AVOIDANC!::= ! 

T=TR.A NSFER = T 
I=INCOME I 

T .. 
c 

s 

=I ''PLEM ~HEJ 
=It, PRO ESS 
=REQUIR S LEGISL.:TIVE ~CTICN 
=REQUIR S FURT~E~ STUJ~ 

I =~OT TC bE IMF~EME~TEO 
R=REJECTEO BY LEGI~LATURE 

I"Oi\'TH-OY-YR. 

PAGE 25 

SEQ t•CONTROL ••~EP~RTME~T AND RECOMME~OATICN "'>!MC SURVEY ~'""J EP 'IRT~E~:T $"ST . .:. TUS'~'A CTim; OA TE"'-------------R£11!. 2K S--------------

iltli 
l:l!l2 
Qll3 
:1~4 

G05 

lJ!l:1 

- .. _!!9.2 
0']3 

-108 INTEGRATE THE BUDGETARY .l.ND FISCAL 
CONTROL UNDER THE BUREAU JF EDUCA
TIONAL MANAGEMENT RESOURCES. 

-Hl9 Il\liTIATE SIMPLIFIED AND MORE Hi'IEUi' 
G~lLECTION PROCEDURES FOR FINES A~J 
LOST 2GOK CHARGES. 

D34 
005 

{FED E:ZAU ! S 

D!l7 
[!_5_:8 

G09 
V10 
'3:11 
!J12 
lJ:iJ 
!!_14 

(llJ1 -11:: I"iCREt.SE THE HOURS DURING WHICH THE 
DU2 LIBRARY IS GPEN BY UTILIZING PART-
0:13 TIME HHP UNDER THE SUPER\IISIO!-i C:"" 
lJlJ4 
0(15 
!!06 
'l!'l1' 
DO 8 

QUALIFIED LIBRARIANS. 

001 -111 JISP ERSE THE GENERAL LOAN ANC 'RE-
0~2 FERENCE COLLECTION TO EXISTING 
O:J3 
uu4 
DD5 -·-au5 
t!01 
D02 
003 

LISPARY LOGATIO~S. 

-112 UTILIZE SPACE FREED BY DISPERSL_ JF 
THE GENERAL LOAN ~NO QEFERE~CE 

GJLLECTION TO MEET VIT!L STATE 

AC 

_ Q_G 4 
1Jl35 

GGV':RNMENT NEECS. ~S 

-·--~-~----~-----···-·····~~---------·-----------

5 • B.::iO 

71, 8 C G 
29.20J 

s JUL 

JUL 

R JUL 

P JUL 

F. JUL 

15 74 THE PRGPOSH IS SEI1\t'i; STUDIEIJ I?• 
GJNJUNGTION WITY RE STRUGTURI:;G CF 
FINt.NCE :J?~RATIONS. 

15 74 Tt<E RECGM~ENDHIOhi W.C.S PPT:::.:.U.. '1' 
I:-PLEHE>..:T:O:'J IN JU"E 1973 WHE~J :. 
CHA~GE CF ?OLIGY HAS ADOPTED RE
"10:\IING eTTE!"PTS TC COLLECT FPcES. 
THE SURVEY ~SSUMED THAT A GLERK 
2EV~TED NE~RLY FULL TIME TO CGL
LEGTIJNS~ HOWEVER, A TIME REVIEW 
FCU~D TH~T 15% WAS MORE AGSURATE. 
ON THIS B~:<S!S THE DEPARTMENT FEELS 
THE POSITION IS NEEDED AND SHOULD 
NOT BE ELIMINATED. 

15 74 FUNDS WERE REQUESTED FOR THE PUR
POSE IN L.D.2376 BUT NO MONEY WAS 
.!l.PPROFRIATED. THE DEPARTMENT IS 
PREPARED TO IMPLEMENT WHEN FUNDS 
ARE A\IAIL!.3LE. 

15 74 LEGISL:TION WAS PRESENTED TC I~
PLEMENT THE RECOMMENDATION BUT 
F:Ic.EG OF EN.!l.CTi'iENT {L.J.2429l. 

15 ?4 LEG:sc.aTIJ~ WAS PROPOSED IN 
L.0.2429 3UT FAllEO OF O.GGEPTANCE. 



Oili -113 TRI!.NSFER THE REFORHNG RESPONSIBIL-
D02 
003' 
'J!l4 

!}il & 

O'Ji 

001 

ITY OF THE STATE LI3R!RIA~ TO THE 
ClUREAU OF CULTUR~~ SER\/ICES. 

STtTE MUSEUF. BUPE~U 

-114 UTILIZE ~ C~SUAL LASQc ?OJL TO ~EET 

1\D _.:;sr suo_v_v ST T U S ~ E P 0 R T 

C =C\:0-TI"': =·:, 
S=S:.\II"GS 
C=CcST 
A=AVJI:;,!II:;E= 
T=TRANSFER 
I=INCOME = 

=IMPLEi'1ENTED 
~ =I~ ?RCC~SS 

=REQUI?ES LEGISLer:v:: ~ST!C~ 
S =REQUIRES FURT~E~ STUDY 

~- =~<H TC 3£ IMPLE<1Er:TEO 
9=REJECTED BY LEGISL~TU 0 E 

~C'NTK-DY-Y~ 

"'-MMC SURIIEY $"-JEPJ.RT"'EI\T S=ST:O TUS+;, CTI ::Jr; JATE"'-------------RE"': !RKS--------------

? JUL 15 74 IMFLE~ENT~TIO~ ~!S JE?~NJE~T 0~ 

LEGiSL~T:~~ ~HIC~ ~-s FRESE~TEC 

CL.~.2438J EUT FAILED DF E~~:T
MEf\ T. 

- 1Hl2 -- "l.ANPOWER "'':QUI~EMENTS. i!C 5,GCQ 'C JUL 15 7'+ THE M2:,EY "!EECED WAS REQUEST!::C IN 
L.C.Z376 SUT NO Fv~CS WERE AP
PC(:JVEi:. r;-,;:: i:.EP,.PTMENT IS PREPARED 
TC PRCCEEJ WHEN FU~JS ARE ~VAIL-

iHl3 
904 
iJ~S 

~J6 

---00-.1 
IJ1l2 
003 
004 
CD5 

___ 0']_6_ 

001 
on 
D!l3 
1]:)4 

n'Ji 
GU2 
0!.13 
DO<. 
0~5 

!J!li 

DIJ1 
~ £l2 
~li3 

O!J4 
;:)1}5 

-115 INTEGRATE THE STATE MUSEUM BURE~u·s 

SUDGETARV J!.r,!Q FISCAL CONTRCl UNCER 
THE GUIDANCE OF THE BUREAU OF 
EJUCAT!JN~l HANAGEME~T RESOURCES. 

-116 REORGANIZE THE ~USEUM INTO THREE 
LINE DIVISIJNS AND A STAFF POSITION 
·JF ~DMINISTRATIV':: ASSIST/li"JT. 

-117 TRANSFER THE REPORTING RESPONSIBIL
ITY OF THE ~USEUM GIRECTOR TO THE 
'3U?EilU OF CUl TUPJl.L SEFVICES. 

-us ARTS ANJ KUHDNITIES 3UREAU 

-:118 UTILIZE THE CEI\!TRALI CJ Es.GCOU~~T ING 
~~C BUDGETLPY CCNTRJ SYSTEM JF T~E 
DEP~RTMENT TO PROVIO ~CGJUNTINS 

S':PVICE'S. 

JU:... 

JUL 

" JUL 

J·JL 

A BLE3 

15 74 THE PROP0S:~ !S SE!~G CJ~SIJERED 
I\ :ZESTRUCTUi<I~G T!--!0 FII;;,,::;;:: 
SE.CTIC\1. 

15 74 Ti-'E REC-Jl"WEJ.<G~TIQ:... riAS BEDJ IMPLE
l1;:t, TED. 

15 74 LEGISLATIO~ WAS PRCPDSEu 
! L.:.,. 2 4 3 ~ l ::: J T Ft.:;_ ED 0 F EN C. C T-

15 74 T~E RECO~~ENJATIC~ IS BEI~G G!VE~ 
G.:'·N Sit:ERA TIc,:: IH RESTRUCTURING THE 



!I =ANNUAL =4 
C =QI'IiE-TIME =0 

S=SWINGS 
C=COST 

s 
c 

A=AVOID!lNCE= f.. 
T=TR~NSFER = T 
I=INCOME I 

T U S R E P ~ ? T 

I =IMPLEMENTED 
c =I~: ;jRQCESS 

=REQUIRES LEGISL.~ EVE ~::TICN 
S =RE,J,UI?ES FURTH£::: STUD~ 

;, =;,OT TJ 3E IMPLE!"EI~T"::!:) 

R=REJECTED BY LEGISLATURE 
MON1H-OY-YR 

DEC. 3,1974 
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"":-1MC SURVEY $~iJEPt:.RTt-4ENT S'~~'ST"TUS""-f..CTTON DATE-"'-------------REMARKS--------------

l]Qi 

CJ2 
CD3 
C!J4 
i!ll5 
1]1}5 
Dill 
~08 

--Ulli -

lJ!l2 
lJil3 
!Hl4 
G2'5 

-119 :::LIMHil~TE THE CLERK POSITION. 

-120 COMBINE ThE ARTS AND HUM~NITIES 

BUREAU WITH THE SHTE MUSEUM BUPEAU. 

CO~ -121 CONSOLIDATE THE MAN~GEMENT AND 
il02 SUPPORT F~CTIONS OF THE CCMBINE~ 
illJ3 SHTE MUS!:Ui'i AND H?TS A NO HUMANITIES 
!)QL;. 

(i~ 5 
lJ~o 

Elll7 

lH!i 
1;']2 

0 !J3 
30 
005 
!liJ 5 

'JC1 
90 2 

_O_Q~ 

!Hl4 
Q'l5 
1)06 

-122 2cLCCtTE Tl-1!: FACILITIES JF ThE ARTS 
~NC ~UMl~ITIES BUREAU IN THE 
CULTUR~L 3UILOING. 

-123 JC: NOT =i.JKCHASE A ~EW ELECTfUC 
TYPEWRITER FCR THE ~RTS lND HUM,~

I TIES EUREAU. 

AS 

1!: 

8,3Dil 

z:,goo 
4,5GG 

s 

:; 

JUL 

~ JUL 

,., JUL 

.J UL 

FIN.i\NCE SECTIONS~ 

15 74 TFE DE?~RT~E'NT~NCURS !>fiTH Tl-lE 
I:~~ OF E~IXI~ATING ACGOUNTI~G 

DUTIES. ! TIME REVIEW HAS INOI
C~TEiJ TH~T IF THTS IS DONE IT WILL 
3E NECESS~RY TO EMPLOY ADDITIONAL 
HELP FGR W3RK OM GRANTS MANAGE
MENT AND =ROJ£CT EVALUATION. THE 
PROPOSAL ::s BEI!>.iG STUDIED. 

15 74 LEGISLATIJN ~AS PRESENTED fL.O. 
243GJ TO CO~BINE THE STATE MUSEUM 
BUREAU AND THE ~RTS AND HUMANITIES 
BUREAU BUT F~ILEO GF PASSAGE. 

15 74 LEGISL~TIJ~ W~S PROPOSED TO IMPLE
MENT THE ~ECOMHENCATION (L.D.2430l 
BUT FAILE'J OrB!Jl.CniENT. 

15 74 TH£ uEPARTMEhT CONCURS WITH THE 
PROPOSAL. EFFORTS ARE BEING MAGE 
TC .OBT~IN SPACE WHERE THE TWO 
SURE,~:, US Me:f BE LOCA TEDe 

15 74 THE CLJ TYPEWRITER WAS SO BADLY 
W0);Ul AND ::'!EFFICIENT THAT A i<E
PLA::.El1E~H W~S NECESSARY. THE 
S~V!NG D~JPOSED CANNOT BE REALIZED 



!!01 38 
002 -I:HI 

'()!Ji 
C02 

·---lHi3 
UU4 
1l!l5 

001 
G02 
Ufl3 
OlJ4 

1)01 
~02 

1Jil3 
- ·--iHf~ 

~ A I N E ~ - ~ ! G E H E N T G N 0 0 0 S T S U P V E Y S T ~ T U S R E P 0 R T 

HISTORIC PRESERVATION COMMISSION 

-!3~1 PLt.CE THE llJMIN!STRATIVE .l\CTIVITIES 
A~D ST,FF OF TH!S CCM~ISSION WITHIN 
THE DEHRTI'!ENT OF EDUCAIIONI\.l AND 
CULTURAL SERVICES. 

-S~2 C01"3Il\E ADl-JIIHSTRATI\IE ACTIVITIES 
AHO STAFF w:TH TriCSE OF THE STATE 
MUSEU!>l BUREAU. 

-CC3 UTILIZE THE STAFF OF THE COMMISSivN 
TO FILL Vt.C.t.NCIES IN TH!: STATE 
'-1USEU!-! BUREt.U. 

:. =ANNUAL =L\ 
=C'·lE-TIME =::' 

S=St..VINGS S 
C=COST C 
:.=AVOIDANCE= 
T=TRJ\NSFER = T 
!=INCOME = I 

0 

s 

=I ;~PU::l"'EtiTED 
=I'·· "'RJC:::SS 
=REQUIRES LEGISL.T!VE ~CT!D~ 
=REQUIRES FURTHE~ STUDY 

t. =t;C:T TO BE IMPi..E'"!EhTES 
R=REJECTED BY LEGISUHUO::E 

MONTH-DY-YR. 

P~GE 1 

'~>MMC SUR\/E'f $'"'0EFART!1!'::~T :O"'ST;. TUS"'AGTION DATE+------------R.E"l~i='Ks-------------

JUL 

R JUL 

? JUL 

15 7~ I~FLEMENTED B'f THE 185TH REGUALR 
SESS!CN. 

15 74 L.D.2439 LEGISLATI~E FILES-RULE 
17-:... 

15 74 L.D.2439. LEGISL~TU~E FiLES-RULE 
17-A. 



~01 

---~6·~-

!!IJi 
on 

---~03-

!1114 
!JJ35 

39 
-illl 

UNIVERSITY 0F MAINE 

-~~1 ~ELDCLTE !hE CH~NCEL~CR"S CFFICE TO 
T~E Ul-:JVERS:Tr• S CnH2AL OFFICES I'l 
a~NGOR. 

'o =ANNU{l.l =A 
I} ·=0'\'0:-TI!-'E =0 

S=SC.VINGS S 
C=COST C 
;::.:t;.V;jiOANCE= to 
T=TRANSFER = T 
l=INCGME -= ... 

T ~ S R ~ P G R T 

=I 'iPLEMEt, TED 
:::- =I\ ~RJC::ss: 

=R~QUIRES LEGISL~TIVE !2TIO~ 

S =~EQUI~ES FURTriE? STUDY 
=~0T TC 3E I~PLEMENTED 

R=REJECTED BY LEGISL~TURE 

"'J'HH-DY-YR 

P~GE 1 

JUL 15 74 THE TRUSTEES BEliEVE IT IS f':CR;: 
EFFECTIVE TO HAVE A CH~NCELL:RaS 
OFFICE AT E~Gh OF THE TWO ~!JOR 

!l06 PJPIJL.'-TIO•. CENTER.S, .~NO HAS :.E:TE~-

G07 MINED THAT THE EX:i:STI~>;G FO~~ OF 
COS ORGANIZATI:JN IS St-.TISF.I'.CTG!'iY. 

Q!J.i -<:;82 ~EC!RGtdGZE Tl--'E UNIVERSITY TO CRE!.TE 
D~2 ~ ST~TE U~IVERSITY OF M~INE CO~-
!}Q3 SISTHG OF THREE C!:."l?USES AND SEVE>.: 
il!l4 COLLEGES CF COMMU"iiTY :H:J 1/JCi.TIO'~f:L 

cos 
lH!6 
!H!7 

iHli 
C02 
!J!J3 

---EU~ 

6!}5 

-r03 ~OQIFY ~EM5ERSHIP CF T~E BOARD OF 
TRUSTEES TC ALLCH ~ MINIMU~ OF FIVE 
A?°Cil\TEES WITH \/JCHIONA;. EOUCt
TIO!-i INTERESTS. 

~01 -0C4 C·JMFilf A CJJ"PREHENSIVE Mil.I'-:U~L T2 
J~2 OOCUME~T PROCEDU9ES, PJLI:IES, !NO 
C!l3 ~ESPOI\'SBILITI ES REU. TI 1\G TC I! C-
ee~ 

!335 
!!to 
~07 

(l\'!8 

001 
on 
1Jll3 
u:J4 
DC5 
G~f;> 
0!17 

CJU~TING ACTIVITIES. 

-?D~ DEVELOP FULL-COST AN~LYSIS SO A 
MEASUREMENT OF EJUCATICNAL CGST PER 
STUDE~T BY PPOGPA~ ANJ DE6REE LEVEL 
WILL EE ESTLIBLISHEC. 

-· -------~--~~~~---~--~ 

;l.S 
t>.C 

40:,:::: " 
249.~JQ 

i<. JUL 

P JUL 

i:! JUL 

JUL 

15 74 LEGISL,TIJ~ WAS I~TRODUCEO Ih 
ACCvRGANCE WITH THE RECOMMENG!TION 
BUT F~ILED OF ENACT~ENT. 

15 7~ LEG~Sl~TION ~S 0RESENT~J 5UT 
FAILE~ OF PASSAGE. 

15 74 THE BGARO OF TRUSTEES ~CGEPTS THE 
RECGMMEND~TION AS PP~CTIC~L. AN 
AFPROPRIATIDN OF $15,tGG. ~~S RE
Q~ESTE~ I~ L.D.2376 BUT NO FU~DS 
PJERE .::.LLOCHEO. 

15 74 ThE SCARG .:.CCEPTS THE PRGPOSt;L 5S 
PRACTICAL. ~ GATE OF JANUARY 1975 
H~S BEEN ESTABLISHED FOR I~PLE
HENTATION. DURIWG THE PAST TWO 



!lll8 
S09 
ll10 
011 
012 

---013 
014 
01~-
016 
!:17 
018 
1J19 
U2iJ 

. 921 
~22 
023 

i.Hl.i 
01}2 

~-0.3 
(!011,. 

005 

631 
092 
1J03 
OU4 
0!)5 

!H!i 
!Hl2 
fHl3 
004 
!?IJ5 
i105 ·-on-
ous 

_QO 9 

001 
__ 0_0 2 

I.Hl3 
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5. =ANNUAL :t;. 
J =G:<E-TIME =':' 

S=SWI\lGS S 
C=COST = C 
~=C.V::liDANCE= A 
T=TRANSFER = T 
!=INCOME = I 

I 
" 

s 

=I MPL EI'IENTEO 
=H: "RCCESS 
=PEQUIRES LEG!SL~T!VE ~CTION 
=REQUIRES FURTHEP STUDY 

~ =NCT TG BE IMPLEME~TED 

R=REJECTED BY LEGISLATURE 
WJNTH-DY-Yl< 

P~GE 2 

4 MMC SURVEY ~~DEPARTMENT $?ST~TUS~ACTIO~ DATE~-------------RE~ARKS--------------

-Guo INVEST FREE EXCESS CASH 3ALANCES IN 
SHORT-TERM BANK ~EPUR~rlASE AGREE-
MENTS. PI 

-D07 UTILIZE FORMAL BUDGET V~RIANCE 
REPORTING. 

-~c~ REDESIGN THE FINANCIAL CGNTROL 
SYSTE~ TO 0PTIMIZE COMPUTER UTILIZA-
TIDN c ~C 

-~G'l REQUIRE UNIIIERSITY-WIDE UTILIZATI:::M 
OF CENTRALIZED FIN~NCI~L CONTRCL 
AND STUDENT INFORMATICN SYSTE~S. 

75,!lC:J AI 75 7 0'3':' I 

p 

JUL 

JUL 

R JUL 

JUL 

YEARS THE UNIVERSITY H.AS MOVED 
TOWARD A COMPUTERIZED BUDGET 
SYSTEM. A F!N~NCI~L M~NAGEME~T 
SYSTEM ANJ A STUDENT INFORM•TIO~ 
SYSTEM. IrlPLEI'!ENTATION WilL 
PROCEED AS FUNDS ARE ~VAILABLE. 
$1!JC~JHJiJ. FROM THE CH~NCELLOR•S 
CONTINGENCY FUND IS BEING DEVOTE!:: 
E~TIRELY TO THIS PROJECT FO~ 1974-
75. WHILE T~E ll.NNUAL COST IS ES
TIM~TED AT $249,0CO THE INITI~L 
CC ST WILL BE $386; i1 Ull. THE HEJI
C~TED SAVINGS AND COSTS ALSO R£
L.:.Tc: TO R.EC:J>1l'lEli!DATIONS 8, 9, 21, 
36, 39, 4J, 45, 46, 48, 49, 55, 
56, 61. 62. 

15 74 THE Ut.;IVERSITY ACCEPTS THE ?RG
PDS~L as 0 RACTICAL lND IT HAS 3EE~ 

Ii"Pi..EMEIHEJ. 

15 74 THE UNIVERSITY CURRENTLY ~NALYZES 
AND REPORTS IN DETAIL, ITILIZING 
FINJ..NCIAl. -REP-6RTS EST/l.BLISH'EC Ir.; 
197.i.-72. 

15 74 THE PROPOSAL IS ACCEPTED AS PRAC
J:':£>;i;·L• II>IPLEMENTATIJN GEPENDS 0?01'> 
FUNCINGo A REQUEST WAS CONTA!~EG 
I~ L.G. 2375 BUT hO MONEY M!S 
4PPRCPR!ATED FOR THE PRUPOSE. 
ANNUll COSTS AND SAVINGS ARE rN
CLUCEC UN'JER !'5. 

15 74 THE UNIIIERSIT~ ACCEPTS THE PRJ-
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.4 =ANNUAL 
C: =Ot·~E-TIME: =1 

S=St.VINGS S 
G=CrST = C 
4=AVOICA'<CE= A 
T=TR!4NSFER T 
I=INCOI'lE I 

I =PIPLEMENTED 
"' =ho PRCCESS 

L =REQUIRES LEGISL~T~VE :CT!:~ 
S =REQUIRES FURTHER STuov 

~· :;;QT TC 3E IMPLEKEt,T:OJ 
R=REJECTED BY LEGISLATUR::: 

MO"iTH-DY-YR 

P!l.GE 3 

SEQ #•CONTROL I~OEP~RTHENT AND RECOMMENDATION "'"iMC SUR\/ EY $"'J EPARTMENT 5"' ST::. TUS"'i:.. CTI 01'. JA TE"-------------RE•::.RKS--------------

lJ01 -on_2_- --
oa3 
;)!!_~_ 

005 
00 5 
D£l7 --------

!J!li 
ll!l_2 
C~3 

004 
___ 0_{!_5 

006 
'J[l7 
UD8 
;jQ g 

~()1 

Oil2 
0!]3 
OD4 
G05 

GD1 
D!l2 
D03 
Gil4 
!J05 

OD1 ----- -
ll02 
l]ll3 
C!l4 
::os 

-C1C ~!KE CO!·!?UTER !!.NO CATA ?RJCESSING 
SERVICES RESPONSIBLE FOR INVESTI
GATING POENT!Al ElEClRONIC D!l..TA 
P~CCESSINS aPPLICATIONS. 

-H1 EXPEDITE PL.~NNED FACiliTIES FOR THE 
CE~TRAL CDMDUTER, FERIPMERAL EQUIP-
ME~ T • A NO N EC ESSAI(Y SUP PORT STAFF. :J C 

-[12 JP!~SFER RESPO~SIB!LITY F:JR THE 
PHYSI~Al PLANT FUNCTION TO THE 
QIRECTCR OF PHYSICAL FLANT ~T 

0'/0NO/BANGO~ 

-~1 7 M~KE FOGLER LIBRARY THE COOROIN5TJR 
JF LIBRARY SERVICES WITHI~ THE 

AS 

U~IVEPSIT'ro .f.S 

-?14 ESTABliSH THE OPONO BOOKSTORE AS 
~OORDINATOR FOR ALL TEXTBOOK PURCHA
SESo AS 

~0! -~15 EST~BLISH A CENTR~L JF~ICE FOR 
!Hl2 PROCESSING ADMISSIGN ftd"PliCATIONS. 

I JUL 

JUL 

.o p JU .. " 

s JUL 

s JUL 

p JUL 

P.JS,...L AS =>R.ACTIC.;.L ..:.NO PU.NS TO 
I~PLEMENT. A~l COSTS AND 
S4VINGS AR~ InclUWED I~ #5 •. 

15 74 THE UNIVERSITY COMPUTER CO~TER HAS 
BEE~ ASS!S~ED tNO H~S PERFORMED 
THIS RES0 ;~SISILITY fOR SEV~RAL 
YEt. RS. 

15 74 Tb.E LE;ISL~~J~~ ~tS APPRJPRIATED 
$3J~ 7 GGJ ~J~ A CE~T~AL COMPUTER 
BUILGI~G w~:C~ WITH $26~,0CQ PRE
VIOUSLY ~~?ROPRIATEO HAS MADE IT 
POSSIBLE TC PROCEHl. A CONTRACT 
H~S BEE~ ~iji~QE~ :N~ CO~STRUCTION 

IS cH·;[;E::,wc. 'f. 

15 74 THE U!-I\iFSIT'II' .ll.CCEPTS THE PRO-
P'JS,.l ~s =:=:!11-'G PR;.CTICAL. 

15 74 THE Ur·IVERSITY HAS AGREED TO STUDY 
THE RECO!'IMEIIIDATION. T'-!E ANNUAL 
s:.v::-,G IS "J':T ~ET=:i<MI~~=:D. 

15 74 THE Ui;!VE~SIH ~SREES To STUDY THE 
RECJM1'1EMDATION. S;>VINGS ARE NOT 
D~TERMINE:. 

15 7~ THE PF.OPOSAL IS ACCEPTED AND IM-
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SEQ t•CONTROL t•OEP~RTMENT ~NO RECC~~E~CATION 

;. =ANNUl\L =A 
-:: =o•;E-TIME =" 

S=S!IVINGS S 
C=C::!ST C 
il.=AVOID.::.NCE= t. 
T=TR!l.NSFER = T 
I=IMCO!>lE I 

I =IMPLEMENTED 
!:) =I~~ P~CCESS 

=REQUIRES LEGlSL~TIV~ !CTICN 
S =REQUIRES FURTHER STU0Y 
~ =hQT TG SE IMP~EME~TEO 

R=REJECTEO !3Y LEGISlHU~£ 
~ONTI-l-011-YR 

?AGE 4 

·~~C SURVEY $•~E0 ~RT~E~T $•ST~TUS•4CTIDN OATE•-------------RE~ARKS--------------

303 PLE~E~T~TIDK IS UhDEFWAYe 

n01 ~Oio CENTR~liZE RESPD~SI~ILITY FOR 
lHl2 
01]3 

. ijjfl;--
005 
1HI6 
007 
OD 8 
[l(J9 

010 
li11 

001 
DCI2 
!J03 ---no4-
oJJ s 
!)!16 
CD7 

\:01 -Ji 

~UXILI~RY ENTER 0 R!SES UN0ER THE 
VICE CHANCELLOR F:R ~~SINESS liND 
F!K~NCIAL HFAIPS. 

-M17 I~PLEMENT ~ PE~F~R~A~:~ ~PPRAIS~L 

SYSTEP FOR ?ROFESSI}~~l STAFF AND 
F!CULTY ~EMBEPS. 

OQCNJ/BANGOP CA~PUS 

Ofi~ -n15 TRANSFER THE REPOP.TI~G RE~ATIONSHIP 

tHl2 Of THE PRESIDENT ;.r OF.CNO/BANGOR TO 
!Hl3 
IJ04 

001 
~lJZ 
1Hl3 
GD4 

I !Ji)5 

Mo 
!Jil1' 
OIHl 

__ !l.S!~. 
010 
lJ11 
e_tg_ 
(l13 

-~19 CLCSE THE B~NGOR C~~PUS. 

s JUL 

C) JUL 

t, .JUL 

!IS 626,CCO ~S t: JUL 

15 74 ~FTER CON:SIDEP_;;att: STUDY THE UNI-' 
VERSITY R~S ~CCEPTEu THE RECOM
MENDATID~. IT SEES NEED FOR STAFF 
SUPPOFT a~ ~UX!L~RY ENTERPRISES 
A.ND IS C~··,SIJERING THE ADDITION OF 
A FINtNCil~ AN~LYST TO THE OFFICE 
OF FI~ANCial ?LAN~I*b TO RE?RESENT 
THE UNI\IE:'<SITY r< SIJCH AFFURS. 

15 74 THE SU~ 3F 317~JDC W'S REQUESTED 
FOR THE PtJRPOSE f"ROK THE lEGISL.&
TURE SUT ~0 MONtY W~S APPROPRIATED 
IMPLEMENTATIJ~ JEPENDS UPON 
AVA!lC5!LITY CF FUNDS. 

15 74 THE BO~RD OF T~STEES HAS REJECTEu 
ThE PP0°1S~L ~S 3~!~G I~P~~CTICAL. 

15 7~ ThE TRUSTEES CONSIDER THE PROPOSAL 
IMPRr.CTIG.:.L C.ECAUSE lH NO SPACE 
IS AVAI~A~LE FOR TRA~SFER OF STU
DENTS TC TrlE ORO'•C CA>'PUS. «2 » 
FUNLS WCU~O 3E ?.EOUIRED TO PROVIDE 
SPACE ;.T ')~CNO. [3) ORONO DORMI
TCRIES ARE FILLED TO CAPACITY. {4) 
THE lJNI\fEP.SITY HtlS .l,t, INVEST;o:ENT 
OF U,.lJ':JD,::iO~ H THE BANGCR CAMPUS 
Wl-'ISH, TO A L!!RSE EtT(~H. ~)ULD BE 
LOST 'NJ 151 ThE PROPERTY W~ULD 

REVERT TO THE FEJERAL G:.lVER~MENT 

IF '.JOT USE'J FOR THE PURPOSE FOR 



il14 

IH!i 
rn 
C:J3 
ce4 
005 
lHl6 
0!)7 

001 
{l1J2 
003 
il!J4 
095 
!:06 
!J07 

!!!l1 
(l!J2 
!)G3 
D!l4 
:"11-
.;~':;, 

'J06 
1Jll7 
!llJB 
{;1J9 

001 
!l02 
003 
fHJ4 
C~5 
cos 

ubf 
£:02 
C03 
004 
D'J5 
'J!J6 
007 

M L I N E ~ A N - G _ M E ~ T & N D C Q S T S U R V E Y S T ~ T U S R E P 0 ~ T o:::c. 3,1974 

;., =ANNUl! L 
~ =C'~t:-rr~:: _ _, 

S=SAVINGS = S 
C=CCST : 
~=AV'JIDANCt:= "' 
T=TRA'JSFER = T 
!=INCOME = I 

I =I :-lPL E'1Ei'iTEO 

~ =REQUI~ES LEGISL:TIVE ::rrc~ 
S :CEQUIRES FURTHE~ STUDY 

' =~GT TO 3E IMFlEME~TE~ 
R=REJECTEO BY LEGISl~TU~E 

HC'IITH-OY-YR 

p;;GE 5 

~MKC SU~VEY s~0E0 ~RTMENT $~ST~TUS~ACTION uATE~-------------PE~~RKS--------------

-22[' SEll ThE Ui•I\!ERSITi' OF '!AINE AT 
JRCNO/EANGOR"S I'lTEREST I~ THE 
GLPEhART ~CUSING PROJECT. 

-021 UTILIZE THE SUGGESTED REQESIG~EJ 
FINANCIAl CON~Ol SYSTEM TO MAINT~IN 
BUDGETARY AND fiNANCiiiL CONTROLS !.! 

JI 

ORGNO/SANGO~. ~ S 

-D22 REQUIRE THE UW!V£~S!TY AND THE STATE 
PURCHASING CRGa~IZ~TIO~S TO I~C~E~SE 

GOCPER~TION I~ ~EGCTl~TI~G CO~TRACT 

~RRANGEMEr;TS. ~ S 

-~23 CONTINUE CO~SOLIJ~T!JN OF THE AD~IS
SIONS AND STUDE~T AIO FUN;TIO~S. 

-ll24 INCREASE THIO ENROLLMENT IHX Of 
NONRESIDENT TO RESIDE~T STUDENTS. ".I 

p 

v I 

AC i 3~ I] Q ~ p 

5'J4,lJCJ 

s JUL 

JUL 

JUL 

JUL 

1'- JUL 

WHICH IT W4S DONATED. 

15 74 THE UNIVE=SITY HAS ~GREED T~ STUDY 
T~E FRGPOSaL ~NO T~K£ WnATEVER 
ACTIOI>i IS J.PPRO?RH TE. THE £1'!0UNT 
WHICH ~IGHT BE REALIZED FRO~ THE 
SALE IS U~OETERM!NEJ. 

15 74 THE PROPCS:..L HAS BEEN ACCEPTEG AND 
I~PLEHENT!TIJN IS I~ PROCESS. lN
NUAL COSTS ANC SAVINbS ~RE !~
CLU'JEC IN 15. 

15 74 ThE UNIVERSITY HAS 3EEN CJO~DINAT
ING PURCH!SES I~ SG FA~ !S POSSI
BLE WITH THE STATt PURCH~SihG 
BURERU. THE EXACT A~UNT OF 
SAVINGS THAT HAS BEEN REALIZED IS 
UNDETERMIVE:. 

15 74 THE UNIVERSITY CONSIDERS ThE 
RECOI'!'MENOATIOW TO BE PRACHC.:IL A.ND 
IS CONTINUING CONSOLIDATION ·JF 
ADMISSIONS A~~ STUCE~T AI~ FUNC
Tio•;S. 

15 74 THE FROPOS>.L WCUlC DECRE.!.SE MAINE 
RESIDENT ENROLLMENT ~N~UALLY ~y 

459 STUQE",iTS ~N:J 'T1-1EI<ESY CEPRIVE 
H~·I >E RESI::JENTS FlOG~ 03THNING A 
C8LLEGE EJUC,TIO~. AS HOH-RESIDE~T 

STUDENTS ~RE SUBSIDIZED ~T THE 
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SEQ t~C0NTROL t•OE0~RTMENT AND PESCMHEND~T!G~ 

008 
[)l)g 

rill 
011 

QOi -025 INTENSIFY EFFORTS TO ESTABLISH 
002 REASONS FOR MAJOR E~~OLLMENT OE-
GD3 CREASES BETWEEN SEJ'!ESTERS IN THE 
(!(]4 

!jlJ5 
l](J6 

,-IH!7--

0!l8 
Ol39 

{)lJ1 
'302 

·tfo3-
M4 
!l!J5 
Q\)6 

Q!J7 
GG8 

!liJZ 
!liB 
D04 
nos 
\Hl6 
'}07 

001 
G!i2 
003, 
tHl4 
O!l5 
Oll§_ 
1]07 
!Hi8 
G09 

1973 SCI-lOOl YEA?. 

-~26 !~CREASE STUDENT SERVICES BY PRG
VIG!l\IG A CENTRAL Cl ~ARINGHOUSE 
FOR JOBS. 

-!J27 ESTABLISH THE DEVELOPMENT OFFICE !l.S 
THE COORDINATOR OF PRIVATE FUND 
o~ISING ACTIVITIES. 

-025 I~PLEMENT A~ INTEGRATED SAFETY 
A~O TRAINI~G PROGR~M FOR ~ERSO~
NEl. 

-:: =C':E-TIME =':l 
S=SAVJf.;Gs S 
C=CQST C 
!:=AVOID :.NCE= ~ 

T=TRCINSFER T 
I=INCJHE = I 

::: =I ~PLE~E'-!TED 
c =:\ :JR.:c::ss 

=R~QU!~ES LEGISL:TIVE ~CTICN 
S =RE1UIRES FURTHER STUD~ 

=~JT TO SE IMFLE~ENTED 
R=REJECTED BY LEGISL~TURE 

MO~TH-DY-YR. 

P~GE 6 

"'~~C SURVEY $ "': EP~ RH'El\ T $"' ST,:. TUS""':.. CTIO~ JA TE"-------------RE"l~ RKS-------------

JUL 

AC 15. j}!j(' P JUl 

JUL 

R JUL 

RhTE DF $550, STATE SUPPORT W~ULD 

HAVE TO SE INCREt!SED 3'1' $25:1, CD~ 
ANNUALLY. THE RECOM"ENCAT!:~ HCS 
BEE··i REJE::TEJ. 

15 74 THE UNIVERSITY ;l CCE?TS TH~ =RJ
PQS~L A~D WILL HCIKE CONTINUING 
EFFORTS TJ OET~!':INE THE REASJNS 
FOR DROP-3UTS A~D WHAT REMEJI~l 
ACTION SHJULO BE T~KEN TC r~cRCVE 

RETENTION OF STUDE•HS. 

15 74 THE U~IVERSITY CONSIDERS THIS TJ 
BE A PRACTICAL PROPOSaL ~ND WILL 
IMPLEMENT AS FUNDS 3ECD~E ~V~IlA-

3LE. THE SUM OF $&,DC~ W!S ~E

QUESTEC I~ L.C.2376 SUT NO ~G~EY 

w;:.S t.PPRGPRL~.TED. 

15 7~ T~E UNIVE~SITY HAS ~LWAYS SM~ WILL 
Cu•'iTINUE TO COOPER.&. TE I'd ~LL 
POSSISLE H~YS WIT~ INOEPENDEhT 
FUND RAISING GRGUPS. 80TH INTERW~l 
AND· EXTER"iAL. 

15 7~ T~E U~IVE0 SITY AGREES THAT THE 
PROPOStll IS PRIICTIC"l ;,"c; NEE:iED. 
T;;E SUM OF $25.!J!JC WJ1S REQU':STE'J 
I~i L.G.2376 '3UT NG ~>~DNEY w.:.s 
.:PFRGPRIATED. !~PLEMENTITIG~ IS 
OEFEND~NT UPON AV~ILASIL!TY CF 
F u~os. 
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SEQ I•CJNTRJL # 5 ~EP!RTMENT ~NO RECOMHEND4TIJN 

GiJi 
0112 
orn: 
C04 
~1)5 - -oo& ____ _ 
CO? 
9].§ ___ -
IJIJ9 
010 

_8~ 
~02 

DIJ3 
lJD4 --nrcs--
no6 
Oi:i? 

\Hli 
on 
1Jll3 
(i 012 

(lll5 
CDS 
!:1]7 

DDi 
l}[J2 

!1'03 
Df"J4 
CO? 
{!06 

-~29 CONSTRUCT EQUIPMENT STORAGE 
FII.CILITIES .H JIROOSTOCK fARM AND 
3LUEBERRY HILL. AND CORRECT THE 
DRAINAGE PROBLE~ ~T THE L~TTER. 

-C30 TRANSFER THE REPORTING RELATION
SHIP OF T~E PRESIDENT ~T PORT
L~NO-GORHa~ FROM THE CHANCELLOR 
TO THE l!ICE CHA';CELLOR-ACADEHIC. 

-~31 CJ~PLETE THE STUJY OF THE JOI~T 
ACTION COHMISSION GN U~IVERSITY 

GOALS AND DIRECTICl~S liND ADOPT 
0VERALL OBJECTIVES FOR PORTALNO
GGRHIH•!o 

-G?2 DEVELOP GCRHAM AS THE GE~TER OF 
GENERAL ACADEMIC PROGRAMS ANO AD
"lP:ISTRAHOtz. 

IJ!ll -r.33 CrANGE THE LOCATION OF THE PROPOSED 
.!Hl~ ~1.4 fi!LLIOr' SCIENCE FACILITY TO 
"?['3 
<lG4 

__ ge 5 
006 

i1. =ANNUill 
'J =0?1_~=:-TI~~ =~ 

S=SAVII'<GS = :: 
C=COST C 
li=AVC'ID.~~CE= • 
T=T~NSFER = T 
I=INCOI'i'E = I 

I =IMPLEMENT EO 
;:: =I 'o "RCCC:SS 

=REQUIRES LEGISL~TIVE ~~TICN 
S =REQUIRES FURTHER STUGY 

, =l'<OT TC 5E IMPLEMENTED 
R=REJECTED BY LEGISL~TU~E 

MC~HH-DY-'i'R 

PAGE 7 

<'Ml-1C SURVEY $•) E?ART~ Et<T :b"ST '.TUS~A CTION DA TE"'------------REMARK S--------------

"? .JUL 

~. JUL 

p JUL 

s JUL 

JUL 

15 74 THE UNI\IE~SITY ACCEPTS THE PRO
FCS~LS AS 0 RACTIC;L AND NEEDED. 
THE SUM C~ SZ5v~Uc WAS REQUESTED 
IN L.Oo2375 BUT MC mJN£'1' WAS 
A~LGGATED. IMP~ENTATION IS DE
PENDENT U"'JN FUNDS FOR CONSTRUC
TIGN OF STORAGE FtCILITIES. 

15 74 TH~ TRUST~~S hAVE CETERMINEO THE 
PROPOSAL TC BE IMPRACTICAL AND 
PREFER THE PRESENT REPORTING 
ARR4NGEI'IEI>T. 

15 74 THE UNIVERSITY ACCEPTS THE REC
OMMEJ'.NTT:Pi ?.I'm IS CONTINUING 
EFFJRTS T: FULLY IMPLEMENT. 

15 74 ThE BOARD JF TRUSTEES HAS DECIDED 
TME PROPOSAL SKOULC BE GIVIN FUR
THER STUDY E~FQ~E t DECISION IS 
M.!.OE. 

15 74 THE BOARC QF TRUSTEES DETERMINED 
THE PROPG3~L SHCULO BE REJE~TED AS 
THE SITE FOR ThE SCIENCE fDCILITT 
!<lAS SELECTED liFTER LONG Al..iD CARE-

·ll 
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:::. =ANNUAL 
: =0\l'E-TIM~ =·: 

S=SAVTNGS = S 
C=GOST C 
A=AVJIOANSE= A 
T=TR.A"!SFEP = T 
I=INCOME I 

I =I :>!D:..C:MENTED 
o =I\ PROCESS 

L =REQUI9.ES LEGISL~TIVE : '::TION 
S =REQUIRES FURTH£2 STUDY 
~ =NOT TJ PE IHPLEMENTED 

R=REJEGTEQ BY LEGISL~TU9E 

M ONTH-0 Y- YR 

PA.GE 8 

""'~t-iC SURVEY $.,.0 n: ".RTMENT ~"'ST ~JUS"~ CTIO'-: OATE"-------------RE!iAF'K S-------------

007 
0!18 
!H!9 

lJOi 
- --n1f2_ 

M3 
jl_tl~ .. 
005 

-~3~ CONSCLICATE THE REGISTRAR"S OFFICE 
AT GORt1t.M4 .:.s 49,4iJO as ~ JUL 

FUL DELIBERATION AND ShOULD ~CT BE 
CHANGED. ~E PROJECT IS I~ FINAL 
DFS!GN SHGE. 

15 74 THE Ul"<IVE"~SITY FINDS THE 0RGFCS~l 
UNACCEPTABLE. IT HAS DECiuEJ THERE 
IS NEED FOR PERSO!-J!I; a NOW 
EMPLOYED. THERE IS LITTLE 0~ ~ 

2D6 OUPLIC~TICN OF EFFC~T. FGR ThE 
DD7 3~~EFIT OF STUDENTS THE PRESE~T 
UU8 ORGAllliZIITION IS SATISHCl0RY. 

D01 -[35 CO~SOLIGATE THE BuSINESS MANAGE~ms 
01}2 
C~3 

C04 ·· ··oils · 
!Hl6 
097 
!JOB 
:J[l g 

!!01 
1J02 
1Hl3 
004 
~05 

JQ6 

OFFICE AT G'JRtiP.. 

-r35 UTILIZE THE PRESENT COMPUTERIZED 
STUDENT ACCOUNTING SYSTEM FOR CON
TINUING EDUCATION SIVISIGN. 

-G37 ELI~INATE THE PCSiriON OF UNIVERS:TY 

AS 

l.Hli 
!Hl2 
1}(]3 
co 4 

~RCHIIIIST. ~S 

-·-- (! 0 5 . 
1!06 

001 -C3 FARMINGTON CAMPUS 

101 -C3~ TP~NSFER TH REPJ~TING RELATIONSHIP 
GG2 OF THE PRES DE~T ~T F&RMI~GTON FRJ~ 

U03 THE CHANCEL OR TO THE VICE 

p JUL 

15 ,4GD ~S ~! JU:.. 

15 74 THE UhiVERSITY FINDS THE RE:~~ME~
D.~TICN UNACCEPTABLE. ?t.YRJU .. S, 
PU;<.CHIISI'{S, FEDERAL GIU.i'iTS ;:.:;-,T'<::JL 
:.t,D ACC1JlfflTS PA'tl\Bl.E ARE lt{;ii SDN
SCLIDATED AT GORHAM. IF THE 
OFFICES WERE COMBINED STOOE~·TS 

WOULC SE INCONVENIENCED t~C THE 
SAME ~UMB~R JF 0 E~s:~~EL PEJ0IREC. 

15 74 THE U~IVERSITY ACCEPTS THE 0 ?QPOS
A~ :.NC IS II>!"LE14Et,TING. ;..i;'<:JL_ 
c:STS ~NO S!VINGS ARE I~CL~JE: !~ 

rJ5. 

15 74 THE PROPOS~L IS CONSIDER£!: u,_;~c

CEPTi::;BLE. IT CONSID!:RS Tr<E ;.:OSI
TION TO B~ IMPORTl~T TO THE ?RE
SERUATION OF SIGNIFIC!NT £Gu::
Tl0''Al RE:JRDS. 



;)!]4 

OU5 

OBi 
Q~Z 

uo3· 
!!ill,:> 
GUS 
Q'l5 

l}ii1 
tHl2 
f)!J3 
lJ!J4 
iJ~5 

0'::6 

C!l1 
SD2 
!J!l3 
CJ4 
0 G 5 
0JO 

fl(J1 
002 
G!J 3 
{'~4 

~ (J 5 
1:!06 
!Hll 
!:'HI 
']09 
~ iG 

!'12 
Ci3 
Di4 

~01 
j Q 2 
{11)3 

~ ~ I ~ E ~ 4 N A G ~ ~ E ~ T : \ 0 C 0 S T S U R V _ Y S T ~ T U S R E P 0 R T DEC. 3,1974 

-039 UTILIZE THE SYSTEM E~ol~Y~2 EY THE 
CE~TRIL ~C(OUNTING UNiT ~JR BUDGET-

~ =O'iE-TIM=: =J 
S=S':.VH.GS S 
C=COST C 
A=AVGilJi\NCE= ;:. 
T=TR.ll."-lSFER = T 
I=INCOME I 

!~Y CC~TR0L. ~S 7~7GG 

-r4~ ~~KE U~E CF THE STUDE~T a:COU~TS 

RECEI'\IJ<BLE (STil. Rl SYST!:X JPO>< ITS 
CQ~PLETIC~o 

-C41 RECUCE Tl'IE REGISTR.::.R"S STA-FF 3Y HJJ 
CLERKS. ::_ S 

-042 ~~=s~ ThE STANO~~~~ OF ~U:~D!NG 

'~;:, i ~- TE~, CNCE. 

-r-43 HI~~ ! :I'=E:-:.TQP J=- :::HVSI.::!.L :=:Lt-1-T T: 
S~P~~v:SE ~-ISTE4~h:E, ~t~PUS s=:~u~

ITY, !~D THE MOTOR POJ~. 

PAGE 9 

;:. =I:'i ?R':·CESS 

u 

L =.:::=:QUIRES LEGISL:TIVE ~CTIJ~i 

S =REQUIRES FURTHE~ STU~Y 
r =i'!JT T: 3E IMFLEt"lc>TEG 

R=REJECTED BY LEGISLATU~E 
MONTH-DY-"l'R 

JUL 

JUL 

JUL 

f. JUL 

.J UL 

JUL 

15 74 ThE U~IVERSITY HAS :ETE~MINE~ THE 
FR,:iPCS>l.L TO il£ IMPR!.CTIGASLE. IT 

15 74 THE RECOHMENDATIOK IS ACCEPTED ~NO 
IS IN TH:O PROCESS :;F Il'lPLEMENTA
TIO~. ANNUAL COSTS ~~C SAVINGS ARE 
INC.-U2E::' :~ ,g.s. 

15 74 TI-'E Ut'IVE~SITY ACCEPTS THE P;;<OPO
SAL AS PRACTIC~L ~NO IS TAKING 
ACTIO~ TO I~?LEMEhT. ANNUAL CJSTS 
AN~ SAVIh~S ~RE I~CLUDEO IN IS. 

iS 74 ~FTER DET~ILED STUDV THE UN:VER
SITY HAS ~ECIOED THE '<ECGI'l!'lE:--.!DA
TIC:". IS U~:1CC.EPT!EL:O ::.s THE I•O~K 

LCA~ JUST:F:ES THE 9PESENT -EVE~ 
::; F '::T ~ F F :" r; • 

15 74 TrlE UNI~ERSITY CO~CURS WITH THE 
REC~~~E~:~T:O~ TC R~!SE ST~~:~RDS 
OF :ur_C! 3 ~Air1T~~~hC£G ; 2EQUEST 
F~2 ~25,2~J W!S ::r~TAif~~C :•; ~.Go 
2376 EUT ~Q M!NEY WAS APPROPR:ATEO 
FClf'. TbE: PURPOSE. ;..;. 1<1'10UNT :;.F 
!1.C21,Ct IS ESTIM~TEO TO SE ?E
QLJ: "'E~ L ~?I"G '- L- CAMPU~ ::UC-GETS 
h .h .:OCC:OPT!BLE LEVEL OF 2% :.F 

W~ULC ELIM!SATE 0? SREATLY PEDUCE 
T~E ~EED ~:? ~NNU;L REQUESTS FOR 
SFE::.ILL P'?J.JECTS. 

15 7~ THE FCSITI~~ OF OIRECT0R JF c~VS!-



C!l4 
IJ!JS 
':IJ6 
D!l7 
t!l8 
!H'I9 

!l!Ji 

(](11 
iJ!l2 

--UD3 -· 

\Hl4 
i](J5 

P!J 5 
0')7 

mli· 
!ltl2 
003 
()(}4 

1205 
2 ~ 6 

!Hli 
0!!2 
!Jf.l3 
004 
Ql] 5 
IJ!l6 
()07 
tlll8 
D09 
Gt!J 

001 
002 
13ft~ 
!l1l4 
(1!]5 

COo 
CO? 

~ ~ I N E ~ ~ ~ A G ~ M E N T ~ N D C J S T S U R V E Y S T ~ T U S R E P C R T DEC. 3,197<o 

;. =ANNUill =:1 
:: =O~E-TIME :.J 
S=S.:IVI~'GS = S 
C=CJST = C 
~.=AVO!D4NGE= II 
T=TRANSFER = T 
!=INCOME = I 

I =I MPLEMEliTED 
P =I h =>RCC cSS 

=REQUIRES LEGISL~TIVE ~CTION 
S =REQUIKES fUP.THE~ STUDY 

r =I'<CT TO 3E IMPLE~EI\TEO 

R=REJECTED BY lEGISLATURe 
MONTH-DY-YR 

PAGE ill 

"'M)ojC SURVEY $"0 EPARTMENT $" STA TUS"'ACTIO~< JA T'::"'-------------REl'ilARKS------------

AUGUSTA CAMPUS 

-C4~ T~-~SFER THE REFORT!~G RELJTIO~SHIP 

JF THE PRESIDENT TC THE VICE 
CHANCfi.LOR GOI'il'lUNITY AND VOCATIONAL 
E'JUCJHION. 

-D45 E~PLOY CENTRAL ACCOUlllTING"S SYSTEM 
OF GENERAl ACCOUNTING AND 3UDGETARY 
CONTROL. 

-046 UTILIZE THE STUDENT ACCOUNTS RECEI
V!!SL E iSTAR~ SYSTE!'IJ AFTER ITS 
iJEVELCFMEI-iT B'lf THE UNIIIERSIH" S 
SP<TR~L CQMiOUTER GROUP. •,s 

-047 R~ISE THE ST~NCARDS OF BUilDING 
!'I.UNTEN/.!1\!CE. 

p 

p 

p 

~; JUL 

JUL 

JUL 

JUl 

C:.L PUINT r!AS REQUESTED IN THE 
1974 BUDGET. THE UNIVERSITY EKDOR
SES T~E ?ROPCSAL ANJ HAS I~rLEMEN
TED, olTHJUGH THE SUM OF $12,00~. 
N~S REQUESTED IN L.O. 2375 ~NO KO 
I'IGN~ WAS !I ?PROPRIA TED. 

15 74 THE UNIVERSITY REJECTS THE PROP~

S~L ~S BEING IMPRACTICAL. IT 3E
LIEVES THE PRESENT REPORTING AR
R~NGEMENT IS MORE SATISFACTORY. 

15 74 THE PROPOSAL IS ACG~T£8 4ND IS 
PRO~EED!NG TO I~PLEMENT. 'N~U!L 

COSTS AND SAVINGS ARE INCLUDED :~ 
11!5. 

15 74 ThE U~IVERSITY CONSIDERS THE PR0-
PJSAL PRACTICAL foND IS IMPLEMEN
TING. A REQUEST FOR $595Uu. FOR 
THE PURPOSE WAS IHCUJDED IN L.D. 
2376 BUT NO APPROPRIATION WAS 
M.;.J'::. t.NNUAL COSTS :.NO SA\II;<GS toRE 
I~-CLUDEO I"i JJ5. 

15 74 T~E UNIVERSITY CONCURS WITH THE 
PROPOSAL AND IS IMPLEMENTING !N SO 
FlP AS FU~OS ALLOW. TH£ SUM JF 
$5,00c WAS REQUESTED IN L.O. 2376 
BUT t;:J "'O'JC:'I' WAS ALLOTTED. A!><!WU.:.L 
CQSTS ARE IHCLOOED IN fi42. 



M A I N E ~ ~ N I G E ~ E w T ~ N 0 C J S T S U 9 V _ Y S T w T U S R E P C R T DEC. 3,1974 

4 =ANNUAL =!I 
:; =O'JE-TIM E _,.., 

S=SAVIt-:GS S 
C=COST C 
J.=t,VCID~~~CE= 5. 
T=TRANSFER T 
I=INCO~E = I 

I =I r'PLE~E'lTED 
~- =:i- "'i<.GCESS 

=~~QUIRES LEGISL!T!VE ~CTICN 
S =REQUIRES fURTHE~ STUDY 

! =~CT T~ BE IMPLEMENTED 
~=REJECTEJ BY LEGISLATU2E 

I'.':OHH-OY-YR 

P:..GE 1.1 

SEQ t~CONTRCL e•OEPARTMENT AND REGOHMENJ~TIJ~ "'-~1-'C SURIIEY $•SEPARTME!.T $''"3T:. Tl:S"'-C. CTI Of" DA TE'~'-------------PE"'l ~ ?KS------------

1:!01 
QD2 

-- "i!H -
tlll4 
:tr95 

!!01 
!:'02 

-- !Hl3 -
0124 
1J!l5 

-.!35 MACHHS CAMPUS 

-048 UTILIZE CENTRAL ACCGUNTISS•S SYSTEI" 
JF ACCOUNTING AKD BUDGETA~Y CJ~TCJL. 

-C49 EMPLOY T~E STUDENT ACCO~TS RECEIV
ABLE {STAR) S'I'STEI'! UPG;• -:;:;~PLETIO''• AS 

001 -Q50 RAISE THE STANDARDS OF 3UI~DI~G 

!1U2 
!!63· 
U04 
1Hl5 

Ull1 
oc 2 
UD3 
!J!J4 
fl!J5 
()[] 5 

or!1 
0(12 
flll3 
f'D4 

COi 
-----··-· 

!Hl2 
1::!!3 

_1204 
005 
006 
iJ(l7 

M.:_I"HENANCE. 

-~51 RUCUCE THE ~UMBER CF CA~S !N T~~ 
CAMPUS KOTOP POOL 3Y TW~. 

-1'52 ABOLISi-' THE 4-YE!!.R DEG"=:E-G~f.I->T!"l:; 
0?-CGR~MS. 

-C53 CONSOLIDATE THE REMIINING ?ROG~!~S 
~ND STAFF OF MACHI~S MITH THE 
WAS~INGTOK COUNTY COLLEGE CF ~0M
MUNITY AND VOCATIONAL EDU~IT!O~ 
INTO A SINGLE CA~?US. 

AS 
CI 

AS 

!.S 

2,7CCJ -4S 
s,auc or 0 

p 

~-. 

JUL 

.J UL 

.JUL 

.JUL 

;;> JUL 

0 JUL 

15 74 Tc,E RECO!·ll>iEkJt. TI CN HAS 8EE•'i JO;CCEP-
TED AND IS BEING I!tPLEMENTED. AN-
NUAL COSTS AND SAVINGS ARE INClU-
OED IN #5. 

15 74 THE RECJMMENOA TION HAS 3E:::'i 
ACCEPTED A"'O IS BEING Il'WLE!'!E I'< TEO. 
A.NNUAl COSTS AND SI>VINGS A:<E I!.-
C!..U0£0 IN >1'5. 

15 74 THE UlGVnSIH ;:;Or•CURS WITH HiE 
PROPOSAl TO RAISE STANDARDS OF 
BUILDING MAINTO! ~~C E. ANNUA:.. COSTS 
ARE INCLUDED IN !J42. 

15 7'+ THE U!UVERSITY HAS DETERMINE:i THE 
PROPOSAl TO BE UN.eCCE?TABL E. HGW-
EVER, IT IS !'IAINT.AI roiiNG TRIP LOGS 
FOR E.:.CH VEHTCl..t: ~W"D ~LL REVIEW 
OPERA TIGNS !NNU~LLY. 

15 7'+ lEGIS Lt. TURE ACTION iiiDUl.D SE RE-
QUI RED. A MEASURE WAS INTROJU::;Ec 
BUT FAILED OF ACCEPTA~lCE. 

15 7'+ LEGISUTI:J'-l I~AS PRESE!'iT~ TC 
AUTHORIZE THE PROPOSED CONS:LID~

T!J~ SUT FAILED QF 0 ASSAGE. 



M A I ~ E ~ ' ~ A G E M E N T ~ ~ D C 0 S T S U 

A =ANNUAL = ... 
::' =O;.!E-TIME _.., 

S=SAVIr-.;GS S 
C=COST C 
.::.=AVOID.!l\\!CE= 
T=TRANSFER = T 
I=INCOME I 

V E Y S T ~ T U S R E P C ~ T 

I =IMPLEMENTED 
P =!." PR'JCESS 

'- =REQ.UIRES LEG!s:...:r:v:: ::TIGN 
S =REQ.UIRES FURT~E~ STU:Y 
~ =NOT TG BE IMF_£~E~TE~ 

R=RE.JECTED 5Y I..EGISt.fTtF'E 
H ONTH-0 Y- YR 

DEC. 3,1974 

?AGE 12 

~~~~~~~~~~~~~~~~~~~+~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~?··~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~·~~~~~~~~~~~~~·~~~~4~~~ 

SEQ #"CONTROL II..,DEP.!RTt-1ENT Al\0 REC .... ,'lME~,OATIO:'; ""lMC SURVEY '!>""DEP5.RT~:O:NT $"STt.TUS..,ACTI9N CAT£-1''------------REMAFKS--------------

un1 
!JlJ2 

-oil3 
!l!l4 
Oll5 

---Jj£f6-
lJG7 
uns 

!!!l1 

--!lnr--
()1)2 

- -go~ 
004 
D!l5 

ti~1 
£62 
!lll3 
<J!J4 
IJQ5 
885 

<lll1 
002 
~03 

Q!Ji 
002 
1303 
lHl4 
()(15 

IJOS 
007 

-GO 

-C54 JEFER T~c PL~NNED $96Cy000 SCIENCE 
3UilDihG UNTIL THE WASHINGTON COUNTY 
CJLLEGE LOC!TIDN AND ITS FACILITY 
'(:O:QU IRE 1-!ENTS Htl VE BEEN DETERMINED. 

PRESQUE ISL~ CAMPUS 

-r-s5 UTILIZE THE U~IVE?SITY WIDE SERVIC~S 
fU~S> SYSTE~ OF BUDGET~PY CONTRSL. 

-055 EMPLOY THE STUDENT ACCOUNTS RECEIVA
BlE (ST~Rl SYSTEM UPOh ITS COMPLE-
TION. AS 

-057 MAINTAIN RECORDS OF UTILIZATION ANC 
REFAIR CF MOTOR POOL VEHICLES. 

-f58 ~ECUCE THE ~.UMBER C.F to<OTOR VEHICLt:S 
Ir-< THE CAMPUS MOTJR POOL. QS 

)0::, 

001 -259 ABOLISH THE 4-YEAP DEGREE-GRANTING 
- .002 

!l1J3 
IJ04 

PROGR~!'!S. 

001 -l!o!l MERGE Tl1E REMAHHNG PROGRAMS AND 

AS 

2, 7il;J .!.S 
5,7GS JA 

c 
G 

p 

I 

l\ JUL 

JUL 

.JUL 

.J UL 

N JUL 

" JUL 

15 74 THE s::::~:~ 3UILOING WAS AUTHOR
IZE: =r T~E ~EGISLATURE. AP~RDVED 

BY THE oE:~LE IN REFERENDUM~ CON
S~UCTIG~ IS WEll UNDERWAY. THE 
PRCPCS~:.. ::ANNOT BE IMPLEMENTED. 

15 74 ThE U~IVE~SITY ACCEPTS THE ?2GP~S
Al !~0 IS IMPLE~ENTING. ANNUAL 
C~STS !~J S~VINGS ARE INCLUDED I~ 

#5. 

15 74 T~E U~IVE~SITY CONCURS WITH THE 
REC~~-E~D!TION AN[ IS IHPLEMENTI~G 
AN~J:_ CJSTS AND SAVINGS INCLUDED 
IN ~5. 

15 7~ THE P~DPOSAL HAS BEEN ACCEPTED ~NJ 

H~S 3~ES I~?LEMENTED. 

15 74 THE l.H;I 'IERSITY CONSIDERS THE PRC
POS:L U~ACCEPTIBLE. HOWEVER, POLI
CIES !?E 3EING REVIEWED TO DETER
"1!1,;:: ;-;10 Ef~"'NSES MAY BE RE:UCED 
~~C E~~!CIE~CY IMPROVED. 

15 74 ~ ~~SURE WAS INTRODUCED TO 
A8C•_IS"..; T'-!E FOUR YE!\R DEGREE PRO
GRA~S auT FtiLED OF ACCEPTANCE. 



M t I N E ~ A N A G E M E ~ T 3 N 0 ~ J S T S U ~ V E Y S T A T U S R E P C = T DEC. 3.1974 

SEQ #•CONTP~l t•DEPlRTHENT lNO RECC~MENDATION 

STAFF OF PRESQUE ISLE WITH NORTHERN 
!'lAHIE CGlLEGE OF COMMUNITY AND 

.=< =l'<NNU.':.l =:l. 
J =O'JE-TitiE =J 

S=St.VHGS 
C=COST 

s 
c 

!:l =AV!JI~ANCE= t. 
T=TR~NSFER T 
2:=INC'JME =I 

I 
F 

s 

=IM?LEI"PHEO 
=2: .; PRC.CESS 
=REQUIRES LEGISL:T:v~ :sTICN 
=REQUIRES FURTH£~ STUJY 

t. =t\GT TC 3E I~PLEc·,E:'-TEiJ 

R=REJECTED BY LEGISL!TV~E 
M ONTH-OY-YR. 

Pt.SE 13 

•HMC SUR\/ EY $"'D EPART'"iEI\ T S"'-SH TUS«A GTION JA TE""-------------RE?lARK S--------------

Oll2 
lJO 3 
oo4 
~05 

f.!06 

VOCATICNil EDUCATION. AS 121.9D!: AS R JUL 15 74 I~FLE~EJI.<HICN WAS DEPENDENT UPDN 
LEG:SLtTI~~ WHICH F4ILED OF 
Et-..!:T~·E,..:T. 

001 -IJ7 FORT KENT CA~PUS 

001 -C51 UTILIZE UNIVERSITY WIDE SERVICES" 
u02 ESTABLISHED SYSTEM OF ACCOUNTING &NO 
003 BUDGETARY CONTROL. 

--Il::.:B::.c4.:--- - -- -- -- - ---

005 
fl_l)_ 6 

GH 
DD2 -·-ou-3 
C!i4 
1305 
rn 5 

001 
1Hl2 
!303 
D!J!J. 
005 
G'J6 
I;Q? 
!lOS 
009 
1!1\'J 
Dii 

001 
~·---· 

lllJZ 
IJ!J3 
004 

-C52 UTILIZE THE STUDENT ACCOUNTS RECEIV
~ELE (ST~R) SYSTEM UPON ITS COM
PLETION. 

-~53 I~VESTIGATE THE POSSIBILITY OF 
~CQUIPING THE W~TIONAL GUARD ARMQqy 
~T FOPT KENT. 

-C64 ~BOLISP THE 4-YEAR DEGREE-GRANTING 
PROGxl!l"lS. 

OG1 -G55 CONSOLISATE FORT KENT"S ~DMINISTR!-
~02 liON AND PROGRAMS WITH NORTHER~ 
OD3 MAINE CCLLEGE OF COMMUNITY AND 

p .JUL 

p JUL 

~; JUL 

~s R JUL 

15 7~ THE U~IVEPSITY ACCEPTS THE PRO
POSAL Hf1J IS HiPLEl"lENTING. ANHUAL 
CCSTS ANG SAVINGS ARE INCLU~ED IN 
15. 

15 74 THE REGO~ENOATION IS ACCEPTED !.S 
BEING PRACTICAL AND IS IMPLE
!'iEt.T!NG. t.NNUAL COSTS ANO SAVINGS 
ARE =~c~us~o iN 1s. 

15 74 THE UNIVERSITY STUDIED THIS 
SUGGESTION FiJR THE SECOND Tir!E H, 
TlfC YE!cRS ~NiJ DETERMINED IT TJ BE 
IMP 0tCTIC~L. THE NATIONAL GUARO 
CCU~~ ~cT GIVE UP THE 3UILDING 
WIT~UT OBTAINING A SIMILAR FACIL
ITY. TH!E C::JST OF A NEW BUILDING 
PLUS RENOVATION OF THE PRESEt;t 
STR0CTURE ~CULD BE MORE EXPENSIVE. 

15 74 A~E~SURE ~AS PRESENTED TO THE 
l~GISLATURE BUT FAILED OF ~CCEPT
ANC S:. 



~ A ! N ~ H ~ N A G E M E N T A N 0 C 0 S T S U R V E Y S T A T U S R E P 0 R T DEC. 3,1974 

SEQ #~CONTROL ~~OEPART~ENT AND RECOMMENDATION 

VGCATIO~l ECUCATION. 

PAGE 14 
A =ANNUIIL :I), l. =IMPLEMENTED 
0 =ONE-TIME =0 D =I 1\ PRCCESS 

S=S!IV!NGS s L =REQUIRES t.EG!SU.TI\IE !~T!C~ 
C=COST = c s =REQUIRES FURTHER STu;:;v 
A=A\IOIDANCE= A ~· =NOT TO 3E !MPLEI'4ENTED 
T=TRANSFER = T R=REJECTED BY LEt; ISlA HIIRE 
I=INCO~E = I l'!ONTH-DY-YR 

~"lMC SURVEY $"":JEPI\RTMENT $~STATUS~ACTION DI!TE~-------------"<El'IARKS-------------

.il.S R JUL 15 74 IMPLEMENT:.TIO~ REQUIRES LEGISLA
TIOW. A MEaSURE ~AS PRESENTED BUT 
FI\ILED ':!F E!·aCnrENT. 



M A I N E ~ ~ N A G - ~ E N T ~ N 0 C 0 S T S U R V E Y S T ~ T U S R E P 0 R T 

A =ANNUAL =A 
0 =ONE-TI~E =J 

S=SAV!f'.IGS S 
C=C:JST C 
A=AVOirJ,O,NCE= A 
T=TRP.NSFER = T 
I=INCOI'!E I 

I =I~?LEMENTED 

D =:x; ?~cc=:ss 

L =R~QUIRES ~EGISLATIVE \CTICh 
S =R:::~UI~ES FURTHER STUDY 

~- =tiJT TC 'JE IMFLEMEt><TED 
R=~EJECTE~ BY LEGISLATURE 

~ c;:~ TH-O Y- YR 

DE:. 3,::..974 

P:OG:O 1 

SEQ t~CCNT~OL I~DEPART~E~T !NO RECOHME~OATION "'M~C SURVEY 'E"'DEFARTMENT '1;"'-ST!:TUS'~';..C.TIJ-, iJt.TE"'-------------REMARKS-----------

001 ItO 
002 -oo 

[!01 
IJD2 
1Hl3 
ilil~ 

085 
006 

001 
002 
ll03 
1!1)4 

005 
!]IJ6 
007 --·- rros· 
IJ!l9 
01{) 

01i 

001 
1Hl2 
£103 
1HJ4 
!)!]5 

iJ06 
007 

[JIJ1 
C02 

01!1 
GIJ2 -·-ca3 

MAINE MARITIME ACADEMY 

-~01 UPGRADE THE PRESENT TERMINAL FACILI-
TIES ANC DO ~OT PURCHASE a COMPUTER. ~C 

AA 
oc 
CA 

-~D2 ~UTDMATE THE ACCOUNTING o~ERAT!ON 
----ANI:. IHPIEMENT A STUDENT INFORM A liON 

SYSTE~ AS 

-CC3 IMF~OVE COMMUNICATIONS WITH THE 
GO~PUTER AND OAT~ PReCESSING SER
VICES GROUP TO KEEF ABREAST OF 
AVAilABLE COMPUTER SERVICES AND 
~PFLICATIONS. 

-~~4 INITIATE aETTER ACCOUNTING PRACTICES 

-CQ5 IMPROVE SUFERVIS!ON ~1'.'0 T'(.UNING JF 
~ERSD~NEL IN THE FISCAL SECTION. 

:JC 

17. 7ll0 
5fl,'J~Q 

1~llll0 
5h0UD 

B, 300 
8,!H!lJ 

s 

s 

I 

I 

I 

JUL 

J'JL 

JUL 

JUl 

JUL 

15 74 T~E ACADE~Y REPORTS IT H!S ~C 
PLANS TO PRUCHASE A CO~PUTER ;hD 
HAS NOT REQUESTED .. NY FUNDS !"CR 
THE PURPOSE. 

15 74 THE ACADE~Y CONCURS WIT~ T~E ES
TI~~TE OF $8,0Du FOR uc-GRAJI~G 
THE PRESE~T TERMINAL. G~E PJSITIGN 
IN THE FINANCE DFfTCE HAS SEEN 
ELIMINATE8. IT IS MOT PRACTICAL T0 
ELI MINllTE THE ONl. Y CLERK Hi THE 
ADMISSIONS / FINA~CIJL A!J JFFIC~. 

15 74 THE RECOM!oiENDATIOf< IS O:.Ct:5'TE2. 
ACAGEMY IS IN CO~MUNICATIJ~ ~ITH 

UNIVERSITY ON A CO~TINUII>lG 3tSIS. 

1.5 74 RECGMHEl\IOil.TION HAS BEOI I>"lf>LEI'!E!\T
EO. 

15 74 STE0 S ARE BEING HKO< T8 CJ..q?LY 
WITH THE PECCMMENOATICN. 
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~ =C'!'::-T!~E 
S=SAIII~GS S 
C=C0ST = C 
A=AVGIDr..NC.:.= A 
T=T"tANSFER T 
I=INC'JP'fE = I 

I =IMPLEMENTED 
o =I:{ PR:CESS 

l =REQUIRES LEGISL~T!VE :CTIO~ 
S =?EQUIRES FURTHER STUDY 
~ =~OT TO 9E IMPLEMENTED 

R=REJECTED BY LEGISLATURE 
MO~TH-DY-YR 

PAGE 1 

"'~"1C SURII EY :S"':::l EPARTMENT '£"' ST:.. TUS";. CTI Q~: LJATE"-------------REXARK S-------------

!Hl1 41 
iHl2 -eil 

O!J1 
002 

SC:PART~ENT OF HEALTH AND WEl...F:IRC: 

-~r1 I~!T!ATE A SCHEDULE OF PREPLANNED 
~EGULCP MEETINGS GF BUREAU DIRECTO?S 

001 -::iC2 CONSOLIDATE I"EDIC . .:..L EVALUATION AND 
!Jfi? QUiiLIFICli.TIGN FOR NEDICAIJ AND 

MEDICt.RE. as C93 
11134 «FEDERAL} :.s 

-~-
01!6 

Q(li 
002 

1JD1 
lJl)2 
1J03 

001 
c 0 2 

_ _ _Q_O 3 
1l!!4 
!J(!S 

0131 
002 
()(!3 

004 

!101 

001 
____ O_Q_L 

!Hi3 

C!J1 

001 
!)02 
003 

-OC3 CONSOLIDATE ACCOUNTING AND DATA 
PRCCESSING :FERAT!DNS. 

-r-4 P~CMQTE ?UBLICAT:JN OF THE DEPART
MENT~$ WORK IN PROFESSIONAL 
.JOURNALS. 

-'C5 ~ELJCATE GN-LINE ELECTRONIC DATA 
PROCESSING TE~~~~LS IN A CENTRAL 
~REi ~!THIN EICH DISTRICT OFFICE. 

-CCS I~VESTIGATE THE ?OSSIBiliTV OF 
CJNSOLIC~TING THE CENTRAL OFFICES 
INT: CNE LOCATION. 

-01 SUREAU CF SoCIAL WELFARE 

-:07 PROVICE CE~TRAL OFFICE STAFF MANA
GERS ~ITH ~UTHORITY OVER ~EGIONAL 
PRCG'RAMS. 

-DOS OEVELCP CAREER OPPORTUNITIES. 

-SO'l DEFINE THE PESPCNSIBILITV AND AC
COUNT~EIL~TY OF KESERC~ EVALUATIQ~ 

AND PLANNING. 

9~DCO ~S 

1a., a c;: 
5,146 

-

p 

I 

p 

0 

p 

I 

I 

JUL 

JUL 

JUL 

.JUL 

JUL 

JIJL 

JUL 

JUL 

JUL 

15 71+ 

15 74 G.i..L. BUT SK!LLEC ~;'J R SING FACILITY 
G::..NSOL!DAT'::D. SPECIAL SKILLS RE-
QUI RED FOR CERT!FICHION. 

15 74 

15 7'+ 

15 74 FULL !MPLEHEr.;HTICN P Ei'!OING 
LEGISLATION IICTIOt·; IN J~NUARY, 
1975. 

15 74 Ot"G~It-.G R:OSP,JNSI31LlTY OF DIRECTCR 
.... ~ 
~r ,:.O~INISTR~ TION • 

15 74 

15 74 I~PLEMENTEJ A~G ON-GOING. 

15 74 
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~ =!l.NNUA L =~ 

:; =Cl'lc-TI~E ==' 

S=SWINGS = S 
C=COST C 
A=il.VOI:J ANCE= t 
T=TRANSFER = T 
I=INCO!'iE I 

I =IMPLEMENTED 
"' =I r; PRCCESS 

L =REQUIRES LEGIS~:r:vE :~TICN 
S =REQUIRES FURTHE~ STUSY 

r; =NOT TO 3E IMP~E~E~T~~ 
R=REJECTED BY LEG!S~!TU?.E 

M ONTH-DY- YR 

PAGE 2 

SEQ f1<GQNTRJL #"'::n::P:, RTMENT AND RECO~'IENDATION "'HMC SURVEY ~"DEPARTMENT s~sTATUS"'ACTIO~ DATE~-------------REMARKS--------------

llil_j, -DiU STANDARDIZE DATA INPUT FOR THE 
l:ll2 MANAGEI'IENT INFORMATION CO~TROL 
C03 SYSTE!"'. I JUL 15 74 

!ltl1 -011 Rt!JUCE OVERP A YMErH OF WELFARE 
002 BENEFITS. AS 522.,ll!!li AS 287.,300 

. ll03 - «FEDERAL) AS 1o277.,1J(!:l AC Hi4,257 p JUL 15 74 

001 -012 DEVELCP A COMMUNICATION SYSTEM FOR 
iJ{!2 TIMELY DISTRIBUTION OF POLICY AND 
0!!3 PROCEDURAl -C-HANGES TO SOCIAl WELFII.RE 
llti4 AND ADIHNISTRATION. I .J Ul 15 74 

OIH -':13 D:O:VELCP A CC!'!PUTERIZED CJNTROLS 
002 SYSTEI" FOR THE SUPPORT, ENFORCEMENT, 

- _jJQ_3 AND LOCATIO"! UNIT lSELU). ? .JUL 15 7~ 

Otli -Oilf. INCREASE 1HE AMOUNT OF MONEY COL-
fl1]2 LECTEO FRCI'! ABSENT FATl.f ERS BY THE 
iHJ3 SUPPORT ENFORCEI'IE;H, ll./110 LOCATION 
C!!4 LJI\!TT • JlS 196, OG'J AS 27D,COG 

_P_Jl5 «FEDE~AU AS 1D,Q2C t.C 64o D J: p .JUL 15 74 
1Hl6 flOC~U 2-11hfllJO 

001 -G15 PUBLICIZE THE EXISTENCE AND OPE'(A-
002 TIOI<S OF THE SUPPORT, ENFORCEMENT, 
~1)3 AND LOCtTIJIIi UNIT. p JUL 15 74 

ma -C1& PUBLICIZE OPERATIONS OF THE FRAUD 
002 I!'i\IESTIGil.TION DIVISION OF THE 
Ot!3 OEPi!RTt'JENT JF AUDIT • s .JUL 15 74 RECc;MMEl'<i'J AT ION TRANSFERRED TO iiU-
!) iJ to OIT J ::0~! iHl1ENT, AND n· s UNDER 
D!J5 sru::r T:-+E"~ 

--mli- -lJ17 CEI\'TR,E,LIZE PROCESSING OF CATEGORIC:lL 
ll!JZ ASSISTANCE SUCH AS AID TO THE AGED. 
_('ll~ 3LHJD, DISABLED, AND FAMILIES WITH 
':'04 JEFENOE~T C'1ILDREN. r.s 45~GDO 

005 (FEDERAL! ::.s 45.0 c 0 AS 45,~QQ I JUL 15 74 CON SOL IDA Et: TO TrE FOII\lT FEASIBLE 

il!l1 -02 aUREAU OF REHABILITATION 
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-'- =.1\NNU<l.l =A 
-::: =ONE-TIME =C 

S=SAVINGS = S 
C=COST C 
;:.:AVOIDANCE= ' 
T=TRIINSFER = T 
!=INCOME = I 

I 
p 

=IMPLEMENTED 
=IN FROCESS 
=REQUIRES LEGISUEVE ~CTIQN 

S =REQUIRES FURTYE2 STU:~ 
N =NCT TO BE IMPLE~E~TED 

R=REJECTED BY LEGISLATU~E 
~:QNTH-OY-YR 

DEC. 3,1974 

PAGE 3 

SEQ .~CVNTRJL ••JEP~~T~ENT AND RECOHHENDATIO~ "-'"-!C SURII'::Y $~JEP.~RTHENT $•STATUS•~ CTION JATE•------------REM,l.PKS--------------

001 -018 TR:.NSF£:< PAYROILL7 EUDGET PREPARATIJJ\ 
!}02 AND CONTROL AS WELL AS INVOICE 
003 PROCESSii'iG TC THE BUREAU OF AOM!NIS-
DD4 TPIITION. LS 32,208 AS 13,15~ p .JUL 15 74 SEE •::o 

Oll:i -!JB ELHliNATE CURRENT AND PLANNED ON-
D\12 LU:£ TERIHN;.LS IN DISTRICT OFFI::ES. !S 7, 9lH! t.S 7,9lJU 
G03 CFEOERAU .'.S 1s ,4u:J 5.S 18,40'] J. JUL 15 71o PARTI;.LLY I:-f?LEKENT ED. FOOD STAI'iP 
G G4 PROGRA~ ~!.S INCREASED THE NEED FOR 
0:!5 iJAT ~ P ~:C ESSI "iG. NO AODITION4L 

·-096 - TEi:Utt~!iLS- WERt 1{00ED WITH THIS 
007 INC R.E.e SE'J ~.hSE LOAD. 

Dll1 -~2f.! Il-<STITUTE A PROGR~~i TC HIRE BLIND 
O!l2 e.:J[ VISUALLY IMPAIREC INDIVIDUALS. p .JUL 15 74 o 2u GD\IE'<'IJR"S COMMITTEE ON HIRING 
~03 THE t;;.hQIO::.?PED HAS DESIGNED PLAN -----· 
1HJ4 FOR HIRIRG HANDICAPPED, COMK!ITEE 
9!}5 Will BE SUBMITTING LEGISLATION TO 
03~ SlJPDLEI-!PH PlAN. 

J:l01 -03 3U9EAU OF I'!':DICAL Cf;RE 

001 -021 CONSOl.IDATE 81lllS OR Clt,!!1S FOR 0°.UG 
002 PRESCRIPTIONS Ul'iDER MEDICAID ON )l 

01)3 SUITABLE I'!UliiPLE ITEM FORM AND 
!l!!lv AUDIT TH<::t-:. 4S 71, 7CO AS 28C 9 :JiJC 
!J!J5 «FEOEP,_.Ll -'-S '31. 20 0 I JUL 15 74 PAIC IS tiC:Ioi CPEKATIJN IN MAI''E• 
DOG THIS Pi ILL '(:;::SULT IN MCRE EFFICIENT 
001" P A Y "'E l-iT OF SILLS AND WILL REJUCE 
no a COST GF ADMINISTERING PROGRAI':. 

lJOi -022 DlSTITUTE t. SHTISTICAL ~UOIT SYSTE" 
01)2 St.l'PLf FOP c A Yl'!ENTS OF MEDIC !TO 

.Q.H 3ILLS. ~s 15,4[;0 
9!14 fFEOI"R,l,U :s 22 ,1il:J ~ .Jut 15 74 NOT FEE.SISLE. STATE CONTROLLER 
ulls MUST >'RE:.U:JIT I!.Ll BILLS BY LAW. 
IH!6 SEE ~.R.S-.A., TITLE s. SEC. 1541. 

fli)i -rz'3 ~El!UCE VEND·JR HANJLING FEES FOR 
_9_02 WELFA.FE CLIEI-iT DRUG PR'::SC'(IPTIONS TJ 
!HJ3 COVER COSTS. ;,s '+4. () c Q 

.. -------- -~~~~~--



-ooi 
DE2 

!JG1 
ilil2 

001 
002 
lJ1J3 

---"i:JD4 -
01)5 

001 

DH 
9U2 
IH13 

QJ1 
002 
Jr)3 

IJ[Jj_ 

Dll2 
C03 

091 
on 
!303 

DJ"i 
~n 

'J03 

Qll:i 
-· ~l]_z 

;](!3 

QG4 
. 12.9 5 
DIJG 

-04 

h G E M E N T ~ N 0 C J S T S U R V E Y S T ~ T U S R E P 0 R T JES. 3 7 1974 

~ =A!IINUAL :1 

:_; =O'.IE-TI~E =0 
S=SAIII'IGS = S 
C=CIJST = C 
!=AVJIO.:.NCE= l 
T=TRANSFER = T 
I=INCCME I 

I =I~0LEMENTEO 

P =I~ PROCESS 
~ =REQUIRES LEGISL~T:VE !GTICN 

S =REQUIRES FURTH£~ STUDY 
~ =NOT TC BE IMPLEMENTEC 

<;:=REJECTED BY LEGIS LA TU?.E 
l'I:)NTH-OY-YR 

"'MMC SURV ::v 3 -"'D E0 A RTMENT l"'STA TUS"'"- CTIO'' DA TE"'-------------REM!.l''K S-------------

(fEOERAU AS 

-C2C. EliMit;J1TE THE Sil.Cl<LJG CJF L.n:PAIG 
31 LL S. 

-~25 ELIMINATE THE 3UREhU AND JISTRI3UTE 
ITS FUNCTIO!'<S IHTH!t; THE OEPART!"E~'T. 

-~25 :t·~STITUTE A FEE SYSTE!" Fi:H HOSPIHL, 
NURSING HOME, Ah~ SOARDING HOME 
LICENSES. AI 

3UD£AU OF hElLTH 

-CZ7 !~CREASE TPE FEE CH~RGEC FJR TESTI~G 
PRIVATE l>i~TER S~"'!'i...ES FRO"l $2 TO $9. U 

-rzg CH4RGE A FEE TO C~VER LABJ~~TORY 

TEST GCSTS. 

-029 MERGE CERTAIN DEDICATED FUHO AC
COUNTS INTO THE GEN~R~L FUND. 

-:3D ELIM!N~TE T~E REOU:RE"EhT FOR A 
LICENSE TO SEll PKOPHYL~CTIC RUBBE~ 
GOODS. 

-C31 ELIMINATE THE PCSIT!O~S 'F FIVE 
JE~TAL HYGIE~ISTS ;HD A C~ERK-TYF!ST 

OT 

I~ THE DIVISION JF ~ENTAL HEALT~. ~A 

-C32 ~ILL THE POSITICNS OF JIRECTOR OF 
THE DIVISION OF DISEASE CONTROL tND 
DIRECTOR OF THE ~IVISIJN JF HEALTH 
~ESOURCES. 

85 • G ~ J 

133 • 0 GQ 

.J UL 

.JUL 

I JUL 

L JUL 

L JUL 

.J Ul 

L .JUL 

JUL 

35.00: I JUL 

I JIJL 

15 74 SAVINGS I~CLUDED IN ITEM 21 • 

15 74 S4VINGS I~CLUD£2 IN ITEM 21. 

15 74 

15 74 L.0.2468 PEFERP.ED TQ 1:7Th LEGI
SLATURE. IT W:n.:L EE REDR,\l;FTED AND 
SUB'1ITIEO THEN. 

15 74 L.0.2468 ~EFEPJ<ED TO l.:l7TH. SEE 
#26. 

15 74 L.D.24o8 "EFERP£Q r: 1G7TH. s:::E 
#26. 

15 74 L.0.2456 REFERRED TO 1!!7TH LEGI-
SLATURE. SEE #L6. 

15 74 L.Do246S. SEE ~26. 

15 74 IHFLEMENT::~ I~ SO F~R AS ?OSSIBLE. 

15 74 5CY. IMPLE~E~TEC. SUJGET REQUEST 
FOR FULL I~PLEMENTATIJN REJECTED • 
HILL BE RE-HITRnDUCED IN 1G7TH 
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SEQ f'tT-CONTROL fl"'iJEP.1..RTI"ENT c.ND RECCMHENDaTION 

007 

oai 
002 
[)03 

DO:!. 
002 

:J!J1 

~01 
~02 

fil13 
illl4 

D~i 

002 
OD3 

-D33 ESTABLISH ~ GRADU~TED FEE SCHEDULE 
FOP LICENSE IND INSPECTIO~ OF EtTI~G 

QND LODGING FACIL!TI~S. 

-ry34 DEVELOP A PLAN FOR RECORiJING, MAIN
TAINI~G~ AND USING VITAL HEALTH AND 
STATISTIC~L DATA. 

-:<35 CD'-lPILE A~;o PUELISli AN INJEX OF 
- -- ~----- AVAILA£L=: HEALTH Dt~TAo 

-C35 ~~XIMIZE T~~ USE CF VITAL STATISTICS 

-J37 OESIG~ ~ OAT~ PRJCESSI~G SYSTEM TO 
C~LLECT HE~LTH DAT~ WHISH PROVIDES 
EFFECTIVE COlliTROl OF CURP..EtH AND 
FUTUR£ MEEDS. 

-C38 REORGANIZE ~NO C0NSQLIDATE HEALTH 
PUNNING. 

J!Ji -D39 CONSOLIDATE VARIJUS INFOR!-!.!<TION AND 
092 EDUCATION FUNCTIONS OF TYE BUREAU 

>Jill. 

C03 
004 
J(l5 
M& 
()[!7 

1]0_8 
3C9 
G10 
011 
ntz 

3UREAU OF AD~I~ISTRATION 

-C40 ELIMINATE THE USE OF CATHODE ?.AY 
TUBE TE'?MIN AL S ~ S J. N IN ""UT FOR 
2.ECDRCING DHA. 

~ =ANNUAL =A 
..:; =ON~-TIM C =~ 

S=SI\VINGS = S 
C=COST C 
:..=AVOID e:.NCE= t 
T=T~"lSFER T 
I=INCOME = I 

I =I'1PLEMENTED 
::> =li-t ?R':CESS 

L =REQUIRES LEGI Si..:OT::VE ~ CTI:JN 
S =REQUIRES FURTnE' STUG~ 

, =NCT TO 6£ I'1FLEi~E~<TE::J 

C: =REJECTED BY LEG ISLA TU~E 
MO!'ITH-DY-YR 

.,."'MC SURVEY $"'0EP ~RTME"' T $"' ST.".TUS"'A CTIOli DA TE'"'-------------REM.:.2KS--------------

AS 
~s 

9,10: AS 
9.1GJ 

I 

p 

s 

JUL 

JUL 

JUL 

JUL 

JUL 

JUL 

JUL 

~- ..JUL 

lEGISLATURE. 

15 74 L.0.2458. SEE 12~. 

15 74 

15 74 

15 74 

15 74 

15 74 

15 74 

15 74 FIELD OFFICES WERE JUST CONVERTING 
TG USE OF ~ATHOOE ?AT TUBE TERMI
NALS WHE~ SURVEY N'S =~~E. SINCE 
THE~. THE SVST~ ~~S !~PROVED 
SIGNIFIC4~TLY AND IS ?LAY!~G A 
MUCH LARGER AND DIFFEREiT ROLE. 
5C,JOC PE)PLE RECE!¥1~~ FOOD 
STil'iPS li.RE B':::ING PPCC':::SS':::L:l 1J~DER 

THE SYSTE~. ~LIHI~~TI:N OF THE 
TERMINAlS WOULD 3"E C:ATA3TROPHIC TO 
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t.. ::Af.lNU4l 
C =O'!E-TI'l E =1 

S=SAVINGS S 
C=CJST = G 
..:.=AV'JIDANCE= ! 

T=TRANSFER :: T 
I=IN~J~E = I 

=If"PLE:-'IENTED 
" =H PRJCC:SS 

L =REQUIRES LEGISL- T:VE .:,cnm; 
S =REQUIRES FUQT~E= STU~Y 

' =hOT TO aE I~PLC:ME~TED 
R=REJECTED BY LEGISLATU~E 

MONTH-DY-)' R 

PAGE 6 

"MMC SURVEY $"'C:Eo c8 TH:O:t, T $"' ST;. TUS.,.A CTION DA TE"'-------------RE!-1 .'. RK S--------------

1)13 
014 
015 ~ 

016 

!JH 
!l!l2 

001 

001 
0!12 
!llJ3 
!Hl4 
C1J5 

t'l31 
!lil2 

!llJ 1 
D02 
003 
!l04 

l)IJ1 

0()1 
l.'!D2 
C~3 
1)1]4 

U!:l? 

-041 

-':'42 

-043 

-r44 

-':45 

-~'46 

-r4-7 

ESTABLISH ll. 90-0AY DEADliNE FOR 
ACCOUNTS DUE FRCM MEDIC A.L VENDORS. 

REVI EJO J03 :LASSIFICATICNS. 

co~,v EPT THE FE~Ail>llNG TABULATING 
JOBS TO BE PROCESSED ::JN THE CENTRAL 
GO~PUTER. 

ELIMINATE TPE TPUCK USED 3Y D-ATA 
PROCESSING. 

REDUCE THE TECHNIC,~L STAFF CJF O!l.H 
;o;;:ocESSING ?Y FIVE POSITIONS. 

ESTABt!SK I.. QUALITY CONTROL FUNCTION 

T?.M~SFEF- THE BUlK OF MAIL AND 
'!ESSE1>2GER FUI':CTI'J'iS T8 CENTRAL "!AIL 
s:::RVICE. 

001 -:'48 PURGE At-.0 J::STROY CLOSED ':ASE FOLU-
:]02 

1J!l1 
!!02 

ERS H TH:O :ISTRICT JFFICES. 

-"49 ELH'IIliATE THE SC:CHL SERVICE INDEX 
FILE. 

g01 -C5Q DRODUCE I COFY OF THE MO~THLY 
D02 REGISTER 0~'" -PUBLIC .:ISSISTANCE 
Q03 CLIE~~TS. 

u 11,20!1 u 

AS 17,DD·: AS 
oc 2,0iJG 

;:.s 50J AS 

tS bG., :i '"]~ 

•.C" _ _, 4. 9Q c 

---------~------- ---------

11, 2!!!3 I JUL 

I JUL 

19.~·JQ 

JUL 

4JG I .JUl 

1'- JUL 

P .JUL 

p JUL 

p JUL 

JUL 

JUL 

15 74 

15 74 

T~E fC~D ST~~p PROGRAM. ALSO, MA
JOR ENHANCEMENTS OF THE SYSTEM ARE 
BED!G Pl.'l.~•~<SJ 'FCR Tr!E INCOME 
MAI~TEN4N::::s 0 RJGFA~. 

15 74 IHPLEMENTt TIO~ SHCUUi BE 11JDi': BY 
SEFT. 3::;, 1974-. 

15 74 

15 74 WCRK LJAD I~CLUJ~S DESIGN AS HELL 
AS ~A!~TE~~NC~. NCRK LOAD HAS I~
CREASEG SINGE PEP::?T Wt.S PU3LISHEO 

15 74 

15 7~ CENTR~L ~-=~ s=xviCE 3EING REOR
GANIZED. SHO'JL2 i3E AeLE TO TRANS
FER IN S!l( ~I>ITHS. 

15 74 

15 74 

15 74 
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~ =.A:-;'EJAL =.4 
: =~·-.!::-TIME =G 

S=S!.\IINGS S 
C=C2ST = C 
~=AVCI:'!.NCE= t 
T=TRC.~SFER = T 
I =I NC-O"' E = I 

=I up( EME'~TEQ 
"' -=I:1 PReCESS 

i.. =REQUIRES LE::;ISL2TI\1E O:STICN 
S =REQUIRES FURTHE? STUDY 

~, =I;OT TO BE I~PLE'4U<TED 

R=REJECTED BY LEGISLATU~E 

MONTH-DY-H 

F~GE 7 

SEQ t"'CONTROL t•OEPART~ENT AND RECO"HENDITI~N "'"'MC SURVEY $"'J EPART:-1 ENT $"'ST.~ TUS""Il CTION DA TE"'-------------RE!<IARK S-------------

!l;Ji 
O\J2 

ooi 

__ Ufl.~ 

ll02 
01!3 
lJ::l.-,:4:__ __ 

~ris 
00& 

Dll1 
sc 2 
iHl3 
Ull4 
iH.P5 
f!!l6 

J01 
::!0.2 
i'i!J3 

01J1 
002 

001 
!!02 
[l!J3 
illl4 

00:1 
~U2 .. D'Js--. 
;}04 
gcs 

-05 

-051 ELIMINATE THE F{)OD STA~F FILE. 

_:"'52 REDUCE THE ClERICAL FORCE IN THE 
::;:>H><.n F!L E AREt:.. 

-~53 I!'!PROVt CONTROL OVER CAPITAL ASSETS. ::s 

-f-54 RELOC~TE TWO MULTILITH .¥~CHINES SO 
THEY ~AY 3E CPERATEG BY BNE INDIVI-
lJU"l• -\S 

-G55 CHARGE A FEE TO GOVER COSTS OF 
PRCJUCING AND DISTRIBUTING THE VITAL 
STtTIST!CS REPOPT. ~S 

<55 Ci-<.BRGE ! FEE TC c:vER COSTS OF 
PREPAPit>iG PUSTIC COinED INDE'HIF:-
CATION C!IR!JS. ~s 

COMPREHE).IS!VE HEALTH PLANNING 
SEP\IICES. 

-~57 TRH,SFER TI-lE STt. TE COMPREHENSIVE 
HEALTH !=Lt.NNING AGENC'If TO THE 
BUREAU CF HEALTH. '-S 

(FEOERAU E.S 

-~58 DISCO"TINUE GENERAL DISBURSEMENT SF 
EXCESS STHE CO!'IPR.EHENSII!E HEAlTH 
PLANNING ~GEI'<CY FUIIIDS TO REGIONAL 
:lGENCIES. AS 

dFEDER;:.~ 1 ~s 

001 -G7 PUBLIC INFQC-MATION ANC EDUCATION 

nu -059 SHFF HiE P~SITION OF ~IRECTOR WITH 

16,5Df AS 

5. 9!!0 

1 .. 2uil 

17 • SOD 
17.5(}8 

1G,QuG 
1!},!)130 

~s 

I 

16,53:: p 

s 

cOlJ I 

1,2DD ! 

s 

I 

.JUL 

JUL 

JUl 

.J Ul 

JUL 

.JUL 

.JUl 

JUL 

15 74 

15 74 

15 74 

15 74 CUR~E~T W~RKLOAO REQUIRES TWO 
CPE~ATORS. AlTERNATIVES ~Ill BE 
CC~SIOEREiJ FOR-GREATER EFFICIENCY 
H< THE FUTURE. 

15 74 FREE ~IST~I3UiiJN WILL GONTI~UE TO 
LIBRARIES, MUNICIPALITIES, OTHER 
STATES. CUT BACK PUBLICATION TO 
S:'l£ CURRENTLY. 

15 14 

15 71+ 

15 74 



M A I N E ~ a N A G E M E ~ T A N D S 0 S T S U R V E Y S T ~ T U S R E P C R T 

" =ANNUe..L --< 

J =ONE-TI"'!E 
S=S!!.VINGS : 
C=CC'ST 
!:.=AVL:IJANCE= 
T=TRANSFER = 
I=INC8ME = 

;:> 

s 
'-' 
A 
T 
I 

L 
s 

i'J 

=I MPl EHENTED 
=I;; PROCESS 
=REQUIRES LEGISL~T~VE ::T::~
=REQUI~ES FURTHE~ STU~· 

=NOT TJ 3E IHPLEHE~TE[ 

R=REJECTEO BY lEGIStrTu~E 

MQNTH-DY-YR 

DEC. 3,1974 

PAGE 8 

S':Q -f"'CQNTR:JL "i'~JE=!. ?T"!ENT f. !CD REGGMHENGATION "'!"l"'!C SURIIE'r $'~'JEPlRT'"ENT s~sr, TUS~~ CTIDN DATE"'------------S:Ei"'.t.;;:Ks------------

!]02 

uoi 
0!!2 
!l03 

--- --004 

001 
lHl2 
903 

- illU --

!102 

~N EXPERIE~CED !:.DMINISTRATOR. 

-~6G C~NCEL THE PROFESSIONAL SERVICES 
CO~;TR~CT AS 

(FEDER<l.U AS 

-C61 ~GUT£ ALl 0 UBLIC COMMUNICATIONS AND 
PRCGRAM PUBLICATIONS THROUGH THIS 
UN::T. 

--£'62 JEVELOF ll. COMPREHENSIVE PUBLIC 
E'JUCATION PROGRM'I FDR EACH BUREAU. 

15,ooo ~s 

1G,OOG 

I 

I 

------···~------

JUl 

JUL 

JUL 

.JUL 

15 74 

15 74 WILL ~~ s:~CELL~J AS SOJN AS ~ ~EW 

DIRECTOR IS THRGUGH T~AINING. 

15 74 

15 74 



M ~ I ~ E ~ ~ N A G E H E N T A N 0 C Q S T S U Q V E Y S T A T U S R E P 0 R T JEC. 3,1974 

SEQ .~CONTROL e•OE0 ~RTMENT fNO RECOH~END~TION 

!Hli 42 
noz -oo 

001 
~02 
n!f3-
IHJ4 

DEPARTMENT OF INDIAN AFFAIRS 

-Q'Ji ELIMI~>;ATE THE DE?UTY CO"'MISSIONER 
A~D CRE~TE ~ STAFF POSITION. 

A =ANNUAL =! 
::: =Oi,jE-TIME =C 

S=SAVH'GS = S 
C=COST = C 
A=AVOIDANCE= A 
T=TRANSFER T 
I=INCDME = I 

I =IMPLEMENTED 
P =IN PROCESS 

l =REQUIRES lEGISLlTIVE :ST!DN 
S =REQUIRES FURTHER STUDY 
~ =NCT TO BE IHPLEHEhTED 

R=REJECTEO BY LEGISLATURE 
MONTH-OY-YR 

"'MMC SURVEY $"'0E 0 ARTI'IENT li"'ST.:. TUS'~'ASTION JATE"'-------------RPlARKs------------

AS 4,9GC :,s J p JUL 15 74 ICTIJN IS BEING TtKEN TJ GH~~GE 
THE-~CGPE OF THE POSITTCN JF 
DEPUTY COMMISSIONER 



~ ~ I N E M A N A G E M E N T M ~ D C J S T S U P V E Y S T t T U S R E P C R T DEC. 3,1974 

SEQ t•CONTROl ~~~EPJRTMENT "~C RECOHMENDATION 

O!Ji 43 
002 

. IJ-if3 -!JO 

001 

DEPARTMENT CF MENT~L HEALTH AND 
CORRECTIONS 

-~C1 INCRE~SE ~ENTAL CHhRGES FOR HOUS:~G 

:... =i\NNUAL 
.:' =Q.\E-TIM E =G 

S=Sll. VI~:GS S 
S=CJST = C 
l=~V~I~A'-·iCE:= f; 

T=TR!INSFER T 
!=INCOME = I 

! =I~PLE~ENTEO 

? =IN PROCESS 
i.. =REQUIRES LEGISL:. TIVE ,::TISN 

S =REQUIRES FU RT,-, EO: ST'J:JY 
~ =~GT TO BE I~FLEHENTED 

R=REJECTED BY LEGISL~.TU~':: 

i"'ONTH-DY-YR 

PAGE 1 

~HMC SURVEY ~"~ E?4.~ T~ENT $"ST;. TUS""A CTIO~' DA TE•-------------I<E"''-. RK S-------------

[JNITS. ~ s --~- --
OU2 JUl 15 74 5,400 p 

002 
003 
on~ 
!l85 
O!l6 
')07 
!HlB 
609 
'J~O 
Gii 
012 
C13 

-g1.; 
1]15 

-!H'2 REFR~lN FROM GLt.SSIF'fiNG NONDIRECT
C~RE EI"PLQYEES AS DIRECT PERSONNEL. 

-C03 TR!NSFER THE 9Al~~CE OF THE MENTAL 
HE:"ALl'H IMPROVEMENT FUND TO THE 
GEt>.ERAl FUN['. 

illl1 -C :4 ~H'E1L THE UW REQUIRING PAYMENTS 
~n2 T~ HOSPITALS BE DEDICATED FOR C~9E 
liD3 JF TKC:SE QUALIFYING FOR IH!J TO THE 
~~4 

il05 
!!06 
G!l7 
008 

__ [!1]9. 

ll1U 
[!11 

:J01 
on 
---

AGED~ BL!~~. OR DISABLED. 

-D05 CETE~MINE THE COURSE OF ACTION 
REG~9D1NG L~UNORY SERVICES. 

001 -ijBS ESTABLISH A POLICY TO CONTROL AC-

? .JUL 

i\ JUL 

20C, G~D R .JUL 

I JUL 

15 74 

15 74 ThE LEGISLATURE HAS COMMITTeD THIS 
FUNL LARGELY FOR RESIDENTIAL CARE 
FOR EMOTIJNtLLY DISTURBED CHILOR£~ 
I~ PRIVAT= FACILITIES. THERE ARE 
75 Y~UNGST=RS IN SUCh FACILITIES 
AS THE SPlJ~Ii'<'X SCHOOL, SWEETSER, 
BANCROFT & ST MICHAElS. PRESENT 
AN!'iU~l COST FOR SUPPORT FRON THE 
FU~C EXCc~JS $6uQ~C~~. OT~ER FUNDS 
ARE CCM~ITTSJ TO CQ~MUNITY MENTAL 
iiHL.Th CE,~TE.2S. H?.LF OF FUt.GS GEN
ERJ.. TED GO 3Y-l.U TO THE DEP A RTIIENT 
OF U.EALTH AND WElFARE. 

15 74 THE REFEA._ OF THE !'!ENTAL HEALTH 
It<P?.OVE.~£!\T FUMD !..AH WOULD RESUlT 
It; THE o:::v£RSIC~f<l OF FUNDS FROM THE 
PURPOSE F~R WHICH THEY ARE INTEN
OEC BY FEJ~~!L ~ANC~TE; THE RESULT 
COULD BE TERMH<ATION OF THE PRO
GRk~ ANC THE REVENUE RECEIVED 
ThERE F>Wr-:. 

15 74 



·-

K ~ I ~ E M - ~ ' G E M E ~ T ~ N D 0 0 S T S U R V E Y S T ~ T U S R E P ~ R T 

.:\ =Al>lNUAL ::-:;_ 
J =G~'E-TIME ='J 

S=SilVI"lGS = S 
C=C1ST C 
A=AV0!Dt.NCE= t 
T=TRANSFER T 
!=INCOME = I 

I =I""PLENENTEO 
P =IN ?RCCESS 

L =REQUIRES LEGISL;.. T:VE .::c:rrcs 
s· =REQUIRES FURTHER STU~' 
~ =NOT TO 3E IMP~EKE~TED 

R=REJECTED BY LEGISLLTU=E 
110NTH-DY-YR 

DEC. 3,1'374 

PAGE 2 

~~~~~~~~~~~~~~~~~~~f~~~~~v~~~~~~~~~~~~~~~~4~~~~~~~~~~~~~~~~+~~~~~·~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~?T~~~T~·~~~~~~~~~~~~~~~~~~~~~ 

SEQ g~coNTRQL ••DEP4RTMENT !~C RECOMHENJATION ~MMC SURVEY $"'r:JEP.!.RTMENT $"'STATUS"'"ACTIO~: DATE"'-------------REM!\RKS--------------

Ofl2 QUISITION Ai\IC MAHiTENANCE GF SURPLUS 
ll03 VEH!CUES. I .JUL 15 74 

!lD:i -DH A SOLIS!-< THE UNFILLED POSITION CF 
!Hl2 COCRDINIITCR CF Y'JUTH ACTIVITIES. .;. JUL 15 74 PUBLIC LAWS QF 1.974; CHAPTER 699. 

iHli -aca ?RO\IIC E P.t\G£ TOTALS ON pa 'I' ROLlS. ? JUl 15 74 D ISGU5::>l: ON HAS TAKEN FlACE WITH 
!lq~ CO l'tTRCi.L ER • S OFFICE. 

fH11 -01 HOSPIUL Fi!CILITIES 

Oll:i -1J!J9 ELil"l-IN.II.TE CNE SET OF INIIENTOR'I' 
GU2 RECORDS G!ll GRUGS AND MANUAL RECORDS 
l}!J3 ON CAPITAl t.SSETS. :.s 5o !HlO .;s (" I JUL 15 74 CL E?.l< ASSIG~ED TO OThER AREAS OF 
004 INSTITUTE. 

Ofl1 -81': ENCCUF'AGE A 8.t\t;f( TO 0 RO\fEJE SERVICES 
--~2- FOO( P.ATIOHS AT BANGOR. ~s 7 ~GOG J\S D I .JUL 15 74 DEPOSITORS 8.ANK HAVE SUBMITTED 

U03 BICS TD T<-~:: OEPARU!BH; THE COST 
!Hl4 TG IMPLE~::IiT WOULD BE PROHIBITIVE. 

IJIJ5 MER?.Ii..L 8!-.;1( HAS SH CWN !'0 TriTER-
~!]6 EST. 

lJIJi -Gil COt>t'VERT THE CANTEE~"< OPERATION TO 
lll.ll CONCESSION. s JUL 15 74 DEPT. IS IN FAVOR OF THE RECOMHEN-
0!}3 DHION~ SUT THERE H MfE BEEN ND 
!J04 IND!CATIO\iS ')F ANYONE INTERESTED 
ens It. '3UYP<G THE CONCESSION TO DATE. 

01):1 -012 EVALU.IITE THE GCST OF PERFORMING :.LL 
802 I'IA!NTEt.A"iGE SERVICES. p .JUL 15 74 

001 -~13 TRA~!SFER THE ACCOUNTS RECEIVABLE 
CiiJ2 FUt,CTIOS F:<:~ BANGOR TO THE DI\IISIOI' 
~_Q_}_ OF REI"'BURSEME~;T ;._r AUGUSTA. .::.s 8?50~ "-S [1 I .JUL 15 74 t.CC JUI'-'T C.L':RK ;.ssrG r-~Eo OTHER 

-
!Hl4 TASKS. 

001 -~14 ELIMINATE ! ClERK POSITION IN TREilT-
-· 

O'l2 liEI\T Ih FOR~;: TIC H SYSTEMS .'IT f..,UGUSTA 
:JG3 ST~TE 1-IOSPIH.L. t.S 7, [) OD !I.S D I .JUL 15 74 CLERK REASSIGNED. 

61J:i -G15 RENT CP LEASE u;.;usED SPACE AT B!INGOR 



002 
il!l3 
Dll4 
Ul5 
!lll6 
!JIJ7 

QGi 
002 
()']3 

__ _Q_~~-
!lll5 
UU6 
!Hl_7 
Jua 

001 
!J\!2 
!103 

DIJ1 
CiJZ 
DD3 
U!lll; 
DC5 
IJ 1JIS 
031 
(11]8 

cog 

0131 
!J:JZ 
jJJ3 
O'J4 
1JQ5 
006 
007 

M A I N E H ~ N 4 G ~ ~ E N T 5 N D C 0 S T S U R V E Y S T ~ T U S R E p J R T DEC. 3 0 1974 

: =ANNU.i\1.. =A 
~- =C'.JE-TI"4E =2 
S=S:lVP:GS = S 
C=COST c 
~=AVOID.4NCE= :.. 
T=TRANSFER = 1f 
I=INCCI"E = I 

I 

s 

=I IV!PL E~E'!TEJ 
=I;, ?R.CC C:SS 
=RC:QUI~ES LEGISL :T:VE :cr::::.:r: 
=REQ~IRES FURThE~ STUJY 

r =NCT TO BE I~Pi..E~E~TEJ 

R=REJECTED BY LEGISL~TURE 
M ONTH-DY- YR 

PhGE 3 

"-~MC SUR\! EV ~ "-0 E? ARTMENT $-"'ST .4 Tt;S"'.!I CTIO\ uA TE'~'-------------REC'! ~RKS--------------

TC OTHER STATE AGENCIES. 

-215 RENT OR LEASE UNUSED ACCOMMODATIO:>JS 

4S 
DC 

~T AUGUSTA TD OTHER kGE~CIES. ~S 

-~1 7 OIScJSE JF SURPLUS L~~O ~T THE 
~UGUST~ ST~TE HOSPITAL. 

-:1~ ~E~JCE THE NUMBER CF TELEPHONE 
SWITCH8CtR~ OPERATOR POSITIC~S BT 
~I~~LA~O TO TWOv 

-:19 SELL EXCESS LANO ~T PINEL4NO HOSPI-

GC 

T~L. CI 

176,')[!\:; 
1i3G~DC!J 

25;]. 8 !:(] 
1G:::..,CGIJ uu 

5 OG, ~H/(] 

735,:)-JJ p 

zo~.lluJ I 

13,4J: 

s .JUL 

J!JL 

NOll 

s JUL 

.JUL 

15 74 THE ?REVIGUSL~ UNUSED SPACE NOW 
1-!'JUSES tl '=''<E~REL EASE CENTER FQR 
THE PR!SG~, THE ALCOHOLIC REH~EIL

IT.:. TIC'; C=:-\ITER, AND tEDS FOR THE 
C~U-'iSELING CE~ITR. 

15 74 THE R~Y SJILDI~G IS BEING C~hSID
ERE: FCR ~JSSIBLE USE BY OTHER 
STATE I'GE'I!CIES; 1D6 TH SPECIAL SES
SIC~ :OPPRJPRIATED $735,DCQ FJR 
RENOVATIO~ VIA CHAPTER 207 OF THE 
?F:Iv~ E ;.·~::; SPECHL L<!WS GF 1974. 

13 74 LANG TP~~SFERRED TO DEPARTMENT DF 
C0hSER'IIATIO~. 

15 7~ Pl:;::L;.~·: :Jf':It-.ISTR;l TIOi\ Yll.S STUC
IE!:: ANC o=:TERMPJEO PROPER COMl<UNI
ChTIG~S CJULQ NOT BE MAINTAI~EO 
FuR ~MERGENCIES AT THIS TIME; REC
OM~EN2tTIJ~ REMAI~S UNDER REVIEW. 
SURVEY ':STIN~TE ~CCEPTEO PE~DING 

Fl~:L DETER~INATION. 

15 7~ C~~~TEP 7S1 OF THE 197~ PUBLIC 
~~WS ~?: TYE KECHANISH TO TR~NSFER 

SUPE~VISIJ~ ~NO CONTROL OF PUBLIC 
LA~~S TO ~TH£P STATE AGENCIES. 
SU2VE~ ESTI~~TE 4CCEPTED ?ENOING 
FI:l:L DET':R~Ii•U.TICN. 

001 -:ZJ STLNCtROIZE ON NO MORE THA~ THREE 
~02 

C'J3 
!)04 

~RA~JS JF E?VIFME~T ~NO REPAIR ~~~TS ~~ 

:s JUL 15 74 CC~~ETETIVE SIOJING P~ECLUDES IH
PLEKEl,TING AS RECCM:<!ENOED. 



!H!i 

C!ll 
;;n 
Dil3 
(itl4 
!J!J5_ 
DOS 
[07 
DOS ----·-
{)'}j_ 

[}!)2 

JD3 
OC4 
!]1)5 

~04 

OD5 
~% 

CO? 
roa 
GG9 

GG1 
illJ2 
!JjJ3 
CtJ~ 

on s 
2!!5 

!Jilt 
0'JZ 
Gu3 
~!] 4 
105 
'J'l5 
~i37 

-fl2 

I !\ E M 

GQR?ECTION~l F~CILITIES 

-J 21 SELL CUTI~ Y:::: '!G L.: I~JS AT THE W.:i"lE'\" S 
~:?~E:TIQN4L CENTER. 

-:22 3U::::~: ~ NEW FACILITY AT ~ALLCME~L 

S T 

: = A '\!'N U A l =!:. 

=C~~c-TI M ~ = l 
S=S!VII.GS S 
C=CC'ST C 
:.:.=a.v.;Ic-..::.;~CE=::. 

T=TR::.NSFER T 
::=r~cor-o E = I 

FJF HCUSING INHLTES NOW ~T SKOW~E;~~ AS 131 ~ G GD !. S 
54':',DC: X 

-':'23 SEL .. THE IJACAWT BUH.DI~IGS b.N[ 3': 
ACE~S t.T THE WCME;'·~~~ S ~OR.~ECTIJS!L 

-'2~ EL~~INATE ~UPLICATION IN SUP~LIE~ 
!'N'ONTCRV C::NTRCl AT THE '1EN";:: 
::c~~CTIQhiL CENTER. 

-::25 PP! E CUT THE CCRRECTICNt.L CFFICE?. 
PJ: TICN I~ THE SUP?LY ROJY 'T T~= 
~E~ S CCRPECTIGNAL CENTER. 

s u S 1 - T U S :J EC. 3,1974 

PAGE 4 
~ =IMPLEMENTED 

33:~CJ!: 

15D,Gu~ .,. 

"' =I1\ "'ROCESS 
L =REQIJI '<'ES lEGISi.."-T:VE ~CT!C:o.; 

S =REQUIRES FURT~E~ STUCY 
"' =~~GT TQ t3E I~~L.E_M~~TE~ 

R=REJECTED 3Y LEb!SL~TU~~ 
MO'ITH-OY-YR 

JUL 

JVL 

JUL 

JUL 

'· JUL 

15 74 C~~cTEO 7S1 JF THE 1974 DUB~IC 
Lt.WS FRCVIJES FJR THE MECHi<l';IS~ TJ 
T~A • .SFE? THE SU.0 ERVISION AND CON
TROL (C PJSLIC LANDS TO CTHEK 
ST:::..T"£ ~:;;::,JCIES. SURVEY ESTIMATE 
~CCEPTE~ ?E~JI~G FIN~L OETERHINI
T:Jc;. 

15 74 l515~,c:: -,AS BEEN APPROPRIATED FOR 
RENGIHTI~J:; ~ BUILDING !.T STEVENS 
St;liCJL. 

15 7~ :~~~TER 7S1 OF THE 1974 PUBLIC 
L.:.liS t:ROV:::iJES FJR THE ~lEGHArHSM TQ" 
TR~~SFER THE SUPERVISION AND CON
TROL CF PV3l!C LANDS TO CTH~R 

STATE :.Gt:'-lCIES. SURVEY ESTIMATE 
ACCEPTED "ENDII>lb FINAL DETERMINA
T: ~' .• 

13 7~ CE~TER IS IN THE PROCESS OF ELIM
Ih~Ti~G TPE DUPLICATION OF THE 
c:R: :vST~M; CL~RK WILL ASSUME 
0TMER SUSI~ESS OFFICE DUTIES. 

15 7~ T'"'E 0FFICi:~ CITED WORKS ONLY 1:. 

s~;~L c:~TION CF HIS TIME ON SUP
FLY ~:a~ ~JTIEs= PE~FORHS H~~v 

:ThEP I~F0~TANT DUTIES THtT OTHERS 
ARE NCT C~DABLE OF. 



M fJ. I 1'-i E 1-: C. N A G _ M E I-. T .l ,, 0 C iJ S I S U "< V _ 'f S T .:. T U S R E 0 ,.:; R T DEC. 3,1974 

SEQ I~CONT~JL e~o::~~RTM~~~ AND RECOMME~DQTION 

001 -C25 DEVELOP WORK PROGR~MS AT THE STEvE~S 

!102 SCf-'OOl AT HAllOWELL TO PREFORH F!.iY 
003 
:!J4 
!?ll5 
DO& 
1]!]7 

OlJ B 

tl01 
-f.Hl2--

ro3 
!l!l4 

CLERICAL TYPE FUNCTIONS. 

-C27 C::C"PUTERIZE CLERICAL A'lO CL!.SSIF:
C:l.TION ACTIVITIES OF THE '1AINE ST!TE 
P~SCf'w., 

:: :A'".JNU!!L =~! 

'""' =C!-.!C:-TI!-lE _,.., 
S=S..4VH!GS S 
G=COST = C 
;.:AV:JIJANCE= t. 
T=TRANSFER = T 
!=INCOME = I 

~s 

DD 1 
{l(J2 

CD3 
ooa. 
[liJ5 
G06 

-[23 I~C 0 EtSE JUTPUT 1F THE WOODWORK!~; 
'J~~=;.r:c;, AT T~E ·1~I~~E STATE: o::::s:·· .. ~~ 23,-::c:; '!I 

lj(]2 

DiJ3 
004 
005 
006 
007 

001 
!}Q2 

J a 3 

0 0_:! 
1}'}2 
JJ3 

(J01 
01]2 

-rzo TEt:H CO~PUTER F~~GR~KING AT T~E 

Mai~E STATE FRISON. 

-G30 STl~OAROIZE LETTER SIZE A~O CGL:~ ~~ 

v::O:P.ICLE liCENSE PLATES. 

-:::1 ELC:'iiH.TE RESTRICTIONS ON ::,MCUNT 

-03 

::::.c'"' INMATIO CM~ :::IRN F>:>.:;.'-1 PRO::JUCTI:N 
~c:- >WVEl TIES. 

~JviNiSTRATIVE SERVICES 

.:.s 

2B 7 0l2J 
3!l, DD~ 

23. :a: I 

PAGE 5 
=I "'PL EME~IED 

P =I" i='ROC:ESS 
=REQUIRES LEGiSl~T!VE ~CTIC~ 

S =REQUIRES FU~TrlER STUDY 
t =N~T JG EE IHPLE~E~TEO 

R=REJECTEO BY LEG~Sl~TU~E 

f'lGNTH-DY-YR 

~· JUL 

JUL 

JUL 

s JUL 

R JUL 

JUL 

~. JUL 

15 74 2'.JRE;.u ~F C:·JRREGTIS8S FEELS :;cECC'H
hE~OGTIC~ IS NCT FR~CTIC~L. VOC~

TIJ~AL TR~INI~G CURRICULA AT STE
VE~S SCHDJL WOULD NOT BE COHPAT
B:...E WITH IWRK 'JEMAND OF STATE 
~GE,.,CIES. 

15 74 SURVEY ESTIMATE ACCEPTED PE~DI~G 
F:N!L 8ETER"INATICN. 

15 7~ TrE WCO:W:J"<KING OPERATION OUTPUT 
H~S BEEN INCREASED BY zoz; BUT 
S~LES ARE ~FF TO DATE. SURVEY ES
TIM4TE AC:EPTED PENDihG FIN~L DE
Ti:Rr>:Ir!ATIO-:. 

15 74 3UREAU OF CORRECTIONS FEELS REC
G~MENOATICN IS NOT PRACTIC4L FOR 
Pi=lSOt: DCJPUU.TION. OE?T. WILL 
cr;r~TI~,'JE TJ i<EVIEW THE RECOMi~Ef;GA

T i C -,. 

15 74 L.D. 2449 MAS REJECTED BY THE 
L6TI-' SPESI!L SESSICN. 

15 74 

15 74 w;chiNF IS IN USE ~ G80D ~~?T OF 
EACH OAY= DEPT. FEELS THAT TIMElY 



!Jfl1 

001 

__ _lli_ -· 
fH!2 
C03 
0!;4 
!::!5 
006 

0\ii 
1J!l2 
(lfl3 

!Hli 
002 

DDi 
"02 
003 

DD1 
!ll32 
Gil3 
004 

---=-~.Q_5 
0015 
G07 
_Q!l~ 

009 
010 

~ A I ~ E ~ • N • G E ~ ~ ' T ~ ~ D c 0 s T s u R v = y s T T U S R ~ P 0 R T JECe 3.,1974 

.~ =1\NNU.!\L =!I 

.: =J~~E-TI~E =J 
S=SC.VIII! GS S 
C=COST C 
h=AVOIC .:.NCE = A 
T=TRANSFER = T 
I=INCOME I 

~ =I\ ;:)~~ :~ss 

=REQUI~~S L~GIS~:T!VE :cT!C~ 

S =REQUIRES FURTrER STUDY 
=~CT TJ ~E I~PLE~E~TED 

R=REJECTED SY LEGISLATURE 
I"'CNTH-DY-YR 

D~GE 5 

'~'"l:'iC SUR\/ EY $ "':JEPA RT1'1 ENT :5"' ST.:. T uS"'~ CTI J~' Do! TE"'-------------P.E~!ARKS--------------

JI\IISICI'\ CF PRCEATION AND PAROL!: 

-033 ESTABLISH .!\ STATE POSITION OF 
VOLUNTEER SERVICES COORDINATOR. 

INSTITUTION~l FEEDING 

-~3~ CHANGE PURChASING PROC~DU~ES 0~ 
STAPlES SO QUOTATIONS OBT!HNED ~R!:: 
38SED ON POOL CAR, DRCP SHIPME~Tv 

6N0 FULL-LOAD BASIS. 

-C35 CO~iFINE VENDOR DELIVERY OF FC3C 
STAPLES SUCH AS LUNCHEON ~EATS, 
DULU'IAN H:.!"lS, CORNED B':EFo "!ARG!RI'-'E 
3UTTER, A~C CHEESE TO LARG~~ I~STI
TUTIOt\S Jf~LV. 

-C35 ':U~INATE DRIED BEEF AND S>..L T ?'JRK 
FDOM QUARTEI:?l'l' BIDDING REQUIRE!'leHS4 

-'37 ?EOUIRE STANDARDIZED RECI 0 ES AND 
:-iE'''US BE PREPARED BY THE DIETITI:'I 
~~[ aE UTILIZED I~ ALL I~ST!TUTI'J~S. 

-:33 ~CCUHUltTE FRESH MEAT NEEDS ~NC ~~VE 
CE!-TR:.L PURCHASING BUY ON .:, MCI,THLY 

<\S 
JC 

J~ 0 REFERa3LY QUARTERLY 3ASIS. ~S 

2h2lJQ 
5•0'(' 'JC 

I 

21. 2'? c 
5,GC"' _ 

I 

I 

JUL 

JUL 

p JUL 

JUL 

JUL 

JUL 

15 74 PRIVATE A~Q SPECIAL L~WS OF 1973; 
CHAPTER 134. 

15 74 SURVEY ESTIM~TES ~CCEPTEC PE~::\G 
Fih~L DETERHINATICN. 

15 74 

15 74 

15 74 

15 74 BUREAU JF PURCHASES IS CURRE~-TLY 
REV:E?JING ':;UTTING !": Ef-. T 01-0 P:;~ncr.

C:NTRGL B!SIS TC SE DELIVEREJ 
KONTHLY. a ONE-TIHE COST OF 'F
PROXI~ATELY 110 7 C8G FOR EQUIPME T 
~:LL EE NECESSARY. SURVEY ESTIM TE 
~~SEFTE0 DE~DING FINAL GETEP~=h -
TJ: C..r·i. 

001 -839 ~EQUIRE ADMI~ISTRATORS Tu NOTIFY 

---------



M A I N E M ~ N A G ~ ~ E N T 4 N 0 C 0 S T S U R V E Y S T A T U S R E P 0 R T DEC. 3,1974 

!. =ANNUAL =!I 
,; =C).IE-TIME =·) 
S=S!IVI~GS 
C=COST 
J..=A.\IOIDANC'O= 
T=T~NSFER = 
!=INCOME 

I =I~PLEME~TED 

P =IN PROCESS 
L =REQUIRES LEGISL~T:VE :CT!:~ 

S =REQUIRES FURTHE:'? STUC:Y 
h =~CT TC 3E IMF~E~E~TED 

R=REJ:O:CTEO BY L EGISU. TURE 
"MCNTH-OY-YR 

PAGE 7 

"-~~MC SURVEY $""DEPARTMEI:T $"-STATUS""ACTIO'i OATE-<'-------------REMAO:KS--------------

.002 
!:!33 
004 

IHJ1 
1Hl2 
1Hl3 
':'04 
D05 

(!!Ji 
-1HI2. 

003 
llG4 

OIJ1 
___ 09.2 

Ufl3 
llU4 
005 
006 

-n 4~ 

-2.£.1 

-C42 

FtJOr SERVICES HOW HAN'!' PiMATES ~UST 

3E FEG'Il) 

:::YPANO THE L~NE BUDGET TO INCLUDE A 
CATEGORY FOR INSTITUTICN~L FOC'C 
EXPENDITURES. 

SEPf: Rl!. TE FEEDING COSTS F"<JM All 
OTHERS IN RECOROKEEHNG Ai'4C BUDGET-
IN Go 

ELii"!IhATE FOUR COOK POSITIONS AT 
sr=:vn~s SCHOOL AFTER IT e. 'l!J 
SKG!HIEG AN !IRE CCMBINED. 

001 -243 UTILIZE FACILITIES OF THE AUGUSTA 
C02 
!)()3 

!liJ4 

>:o& 
CQ7 
DDS 

001 -06 

STATE HOSPITAL TO DC ~LL 3~KING FOR 
STEVE~S WHEN COMBINE~ WIT~ SKOWHEGAN 

"15INE COMl"!SSION 01-. DRUG AEUSE 

AS 

~s 

AS 

AS 

!}'Ji 
_ _Q_Q.f.. .. 

-844 CG~EihE THIS CO~MISS!GN ~~0 THE 
J:VISi:l;N ':F ALCOHOliC. P:':4ABh!HTIJh .l.S 

001 -C45 RESTRICT GRaNTS TO EXISTING PKOFES-
002 SIO"<AL ~GENGlES liND LOCAL GOVERN-
003 MENTAL UNITS WHICH MEET MI>;IMUI"' 

SHNDA '<OS. 

4,51l!J AS 4s5D{; I 

ZJ!:,!luu AS zoG,rJ::> I 

7, IJJL: cS 7,!J::ID I 

25 9 3DC s 

14, HG ~s 14,1 ~:. I L 

I L 

JUL 

JUL 

JUL 

JUL 

~r JUi.. 

JUL 

JUL 

15 74 SURVEY ESTIMHE ~.CCEFT£0 PENDING 
FHi:ll DETER1-'Hi11Tln;. 

15 14 PUBLIC ~A~S DF 1974; CHAPTER 745. 
SURVEY ESTI~ATE ACGEFTED PENDING 
FINAL C~T~~M!N!Tf:N. 

15 74 SURVEY ESTII>o1ATE AGCEFTcD PEr.JDING 
FINAL DET~~~INATION. 

15 74 DEP4RTME~T DOES ~CT FAVOR USING 
INMATE lABOR TO REPLACE E~PLOYEES. 
INM~TES S,O~~~ BE PAI~ FOR WORK 
IF THEY JIJ THE CCGKI~G. 

15 74 a~KING HAS BEEN G~EATLY REGUCED 
AT STEVENS; DEPARTMENT FEELS THAT 
THE s~><A.LL ~"'OUNT CF LABOR S.:.VED AT 
STEifE~S W0U D NJT !~DIC~TE A NEED 
F~R I~DLEME TATIO~. AhO 'MH: HAS 
NO 3AKI~lG N !Pi. 

15 74 PUB~IC LAWS :F 1973; CHhPTE~ 556. 

15 74 PUB-IC L~~S QF 1973; C~~PTE~ 566. 



O::Ji 44 
Ot"92 -no 

0:']1 

!l'Ji 
C02 
'3J3 

0£!1 
Q'J2 ----------

lJlJ1 
U02 
DD3 

.002 

!H!i 

IJ:Ji 
8 ::J2 
lJ!l3 
094 
D!J5 
::!05 

D01 
il'J2 
(!!)3 

{'Q4 

('1)5 

- 0)_1 
0i}2 
01)3 
0()4 
005 

001 
lJll2 

T ~ 0 S 0 S T S U D V _ Y S T t T U S R _ F C ~ T JEC. 3 ,1'374 

S=S&v:...:GS 
~ =C:'S T 

s 
c 

T=TRO.NSFER T 
I=INCJI':E = I 

OEP~RT~ENT OF M~NP~WE~ AFFAIRS 

-·J~ 2 •:OhSOLIOHE DISTRICT OFFICES PRO
VIDING SEPVICES I~ THE ~UMAN 

RESOURCE ~REI\ G 

-CC3 I:·.ITIATE A STIJDV TO CONS'JLIDHE THE 
JE0 .~RTM:ONT•S ~Oi"!It~ISnATIVE OFFICES. 

-C~~ CHANGE THE DUTIES ~NO NA~E OF THE 
~oc~~LS REVIEW SOARD. 

-2~5 ELI~.Ir:t.T::: THE ASVISO~Y CJUNCIL ~~ 

STLTE E"?LOYMOJT SECU;;TrY CO!-!MlSSIG": :s 

MAINE EMPLOYMENT SECURITY GJ~MISSIJ'. 

-:[6 CJ~~UCT h~C IN-OEPTH STUJY J~ TYE 
e:viS,EIL!TV OF :JNSJL!S~T!NG THE 
CC~MISSIO~"S DIT! FROCESSING FACILI
TIES !>liTH THJSE OF OTHEF DEPARP•'O:NT: 

-:~7 ~'::QUIRE THE COH~ISSI~~ TO P~Y F~~ 

20STS CF SERVICES PEN~E 0EJ BY OTYER 
:'E;::.e RTI":E'HS. ~I 

-SC~ E~L•PGE THE FR,UO I~VESTIG~TION 
DIVI SIC~o 

iF:ODER".L 1 ~S 

-"C~ EOU~LIZE C~SE LOAD OF WORK INCENTIVE 
"""OGRA~ EHPLOVEES. lS 

5 ~ 6 G: 

sc: 

25., G:: 
75s-U2J 

I 

.I 

c 

s 

0 

P;:,GE 1 
=::: MPl_=\"·E·~TEJ 
=>: ;oR::::t:ss 
=PEQUIRES L~GISL-TIVE ::T!CN 
=P.::·J·JIFES FURTnE'< 5TUG'f 

R=REJECTED BY LEGISL~TUKE 
f4CNTH-DV-YX 

JUL 

t. JUL 

.JUL 

;;; JUL 

R JUL 

JUL 

~- JUL 

JUL 

15 74 

15 74 

13 74 

15 74 L.J.2394 R'::JECTEC BY LEGISLATURE. 

15 74 L.J.2394 REJECTED BY LEGISL~TURE. 

15 74 BY COUNCIL OF STATE GGVERNi'!ENTS. 
REC~MMENC:TIONS WILL GO TO 1C7TH 
L EGISUTURE. 

15 74 hJ FUNDS ~RCH U. S. DEPART~ENT QF 
L~3uR FOR ThiS 0 UP 0 JSE. 

15 74 SURVEY ESTI~~TE OF SAVINGS ~GCEP
TEO SU5JE:T TO ~EVELG?HENT JF NEW 
EST:~tTE ~y JE~'?TMENT. 



~· > ,~ .. , N ~ G E !>1 E N C C ') S T 

.:. :!INN{Jl\L =~ 

,:; =ONE-TIME =J 
S=SI\VL\GS S 
C=CJST C 
C.=AVJI:; :l.I\ICE= '
T=TRANSFER = T 
I=INCC"'E = I 

003 
!l!l4 
005 
DO 6 

€FEOE?.\U .J.S 

Hl1 
002 
003 
004 
(105 

--001-- --:_02 

Dil1 
002 
003 

!Jlli 
0112 

001 
Q'J2 
!:Q_3 
!Jl) 4 

-010 RECONCILE TrE BENEFIT PAYMENT 
DEMAND DEFCSIT •cCOUNT ON A REGULAR 
BASIS. 

BURU.V OF LABOR AND PlDUSTRY 

-D11 REVISE THE SCHEDULE OF E::JILER t.ND 
ELEU~TCR !NSFECTIQN FEES. 

-e12 INSTITUTE PPACTIC•L FILE PURGING 
0 'RACTICES. 

-G1~ TRA~SFER PESPO~SI3ILITY FOR SEODI~G. 
U"'i--OLSTER.EC FUR"JITURE, ANu STUFFED 
TOY LlN EN~:PCEMENT TO THE SAFETY 
INS?ECTil:W :JI'IIISION. 

-D14 CO~PUTERIZE THE WAGE/HOUR AND SAFETY 

• T 
~.I. 

INSPECTIJN SCHEDULES. "S 

-:15 ~LIM!~hTE THE POSITIO~ OF ~SSISTANT 001 
802 IJIRECTOR. AA 

-S15 APPOINT ~ PE~ANENT DIRECTOR. 

001 -J17 ELIMINtTE TWC CLERICAL P05ITIONS. 

001 -('18 ~OOROIN.I\TE W..,Gf OJHA FOR MINIMUM 
ryoz WAGE 0~ PUBLIC COhSTRUCTION PROJECTS 
~'33 WIT!-' H-E I'.AlNE EI'!PLOYI'!ENT SE[URITV 
G1J4 

IJJ:l, 
I!GZ 

-C3 

cn~M!SS!o~·s DAT~ PROCESSING SE~TIO• 

CCCPEP.t.TIIIE t.REA 'IANPNiER PLANNING 
SYSTEM 

~s 

:S U R \1 - y 

12,5J2 I 
25C 

I 

ST:.TUS R E P J R T DEC. 3,1974 

P:IGE 2 
=I "JPL EME'HEO 

" =I', ?ROCESS 
L =REQUIRES LEGISL.:.T~VE :~TIC~ 

p 

p 

S =REQUIRES FURT~E~ STUCY 
~ =NOT TC SE IMPLE~E\TEO 

R=REJECTED 9Y l...EGlSU.. TU"<E 
l-iCNTH-DY-YR 

JUL 

JUL 

JUL 

JUL 

R JUi.. 

s JIJL 

?. JUL 

JUL 

.JUL 

JUL 

15 74 CASE u:~G tiAS aEEN EQUAI..IZED. H1-
B~LANCE !JCCUR'RED BECAUSE PROGRAM 
W~S E>Y~~~E~ TC 3 ~~RTH£RN 
GCIJ',JIES. 

15 74 EFFC!<TS A~E 3£I~G-COl\lTIN1JED Hi 
1<£S;)i..VE T-JIS 1'(,/l,T-TE"'; CONSIDERABLE 
PROGRESS H!IS SEEN M!.DE. 

15 74 LEGISL~TI:~ ~N~CTEO. P.L.0.683 

15 74 

15 74 L.D.2376 REJEC~O. 

15 74 JECISI8N EX~ECTE~ BY JUNE 3~, 1975 

15 74 L.0.2379 ~EJECTED. 

15 74 

15 74 

15 74 



M t ! N E ~ A N ~ G E H E N T ~ ~ 0 ~ 0 S T S U R V E Y S T a T U S R E P ~ R T 

,:_ =A"iNU~L =:.. 
.., =CI"E-TI~~ =·J 
S=SG\fi~~GS S 
C=C~ST = C 
!I=AVCIC''"'NGE= A 
T=TRANSFER T 
I =INCJI'IE I 

=I "'PL EME'~TEO 
=I:; PRJCESS 

L =REOUIRES LEG.ISL-EV:C ::TIGr; 
S =REQUIRES FURTHE'i: STUDY 

~. =N~T TC; 3E IMPLEME.~T~C 

R=REJECTED BY LEGISL;TU 0 E 
t:0NTH-DY-YR 

PAGE 3 

SEQ t•CCNTROL t•DE~~PTMENT A~D RESC~MEND~TION •M~C SURVEY 'l;«J E 0 ARTMENT S•ST~ TUS"'.:. CTI Ot; DA TP'-------------"'Ei'lARK S--------------

llll:1 
0!!2 
oa3 

OU1 
1Hl2 

___ 0!!3_ 
004 

. 001 
--!ilJ2-

1lll3 
il04 
005 

-019 P~~SE OUT THE POSITION OF ASSISTANT 
DIPECTCR. At 

-V2G SHIFT THE COOPER~T.IVE AREA MANPOWER 
PLAN~I~G SYSTEM !CA~oS) SECRETARIAT 
TO THE OEPART"ENT CF MANPOWER 
AFF~I;:;S. 

-GZi V!U TE THE Tr IR.~· FLJOR OF 31 WEST':R.'
AV~NUE '=Y TRANSF:O~!t,G THE YOUT" 
SE?VICE CCC~C!N!TI~~ ~GE~CY. 

17,5i:G !A 17, &D ~ I JUL 

I JUL 

z,n: ~ JUL 

15 74 SEE ~=evE ~:TE TO CETu. 

15 74 P.r.RTI LLY 
TI·:):-. ~S A-~ 

U?LE~E~TEO. REJRGANIZA
~ FUNDING RESU~TEG IN 
:O>T AGfW:Y. 



{liJ1 45 
Oll2 -i!O 

!J!J1 -D ~1 
002 
-003 
lJljl;;. 
n_n2._ 
!!06 
lJ01' 
no a 
EU9 

~~a -C02 
OD2 
033 
'JIJ4 

061 -!Hl3 

GG1 -':J4 
{)02 

IHl.i -0~5 

!Hl2 
01)3 

004 

001 - ~ll'· 6 

D'JZ 
003 
'JUiJ,; 

f:01 _ o r• 7 

(i 0.? 
1Hl3 

{!1)1. -01 

!}01 -008 
D02 
{llJ3 

~ A I N E ~ ~ ~ A G _ M E N T A ~ D C ~ S T S U ~ V E Y S T t T U S R E ? C R T J::c. 3,1974 

) =ANNU~ L =A 
': =ONE-TIME =:J 
S=S~VINGS S 
C=COST = C 
.:.=AVOIDANCE= A 
T=TRANSFER = T 
I=INCQME I 

I =IHPLEME~TED 

" =I~' ??..~Ct::SS 
L =REQUIRES LEGISi...~T:::VE :·::T!Gt: 

S =REQUIRES FURTHE~ STUDY 
~. '*-OT TO 3E HlPLE~ENTED 

R=REJECTED BY LEGISlSTU~E 
MO'lTH-DY-YR 

C~GE 1 

.,...,~10 SURVC:Y $,..J E"'ART~E~;T $""STI: TUS.,...<I CTIJ~; DATE,..-------------RE'H-RKS--------------

OEPARTI":ENT OF TRIINSP:>~T.IHION 

REALIH: THE STRUCnJRE !,Nij REPORTING 
LINES n THE TOP ~C~ ElJN. !S zg,z~:; AS 29,2£:(; p JUL 15 74 RE'l.LIGNMENT H.c.S Tf:.KEt-; ~L~CE, 2-UT 

NOT PRECISElY AS SURVEY DIDICATED. 
THIS RECOI'!l'IENOATION rs "ARTIALLY 
IMPLEMENTED WITH Tli E RE~AINJER 
UNDER REVIEW; FULL :~FLEHENH. TION 
IS hlQJ SUIMED 'JR E.tPE:TEO. SURVEY 
ESTIHATE !GCEPTEC ? ::-~~~: NG FI"iill. 
DETERMINt.TIGN. 

El!MHiATE VJ!CANT ~ND IP.OFILLED 
PCSITIC!'S lHTHII\ TI-'E ':!':PA~TMENT. .l.S S9~7~J ~s 0 g, 7 J: 

AA 29,7l::J AA zg,n.~ - JUL 15 74 SURVE'I' ESTIM~TE ACCEPTEU PENDING .i. 

FINC.L DETERl'I:NHIC~. 

Il"'PROVE BUDGETING PROCEDURES. p JUL 15 74 

STGRE RECORDS OF CLOSED C.lSES ON 
MICROFH.li. I JUL 15 74 

REQUIRE THE FB:lERAl SOV'ERNl'IENT TO 
P&RTICIPATE IN PRES!:NT .!1'10 FUTURE 
COSTS CF THE SER\I'IG E PERFORMED 8Y 
I~TERNH t.UD!T. :1S 5, 9 DC .. JUL 15 74 PPOHIB!TEC' BY FECER!l ;: C:<;ULA T l ON S. 

ELir'Il\;. TE UN.JUSTIFIELI P£~5CNEL 
COI'!f'!UTATION IN D E?A RT~ENT-uWNED 
VE~-'ICLES. AS 37 • o IJ G lS 37,£;i),; I JUL 15 74 SURVEY ESTIMATE ACCEFTEC PE~<OING 

FIN ~L DETE~MINATIC~;. 

'::STAeLISH f><PLOYME~;T LEIIEL HISJQD'( 
?.ECORCS B.V E<:.CH ~UK.EAU PD OPERATING 
Ul\IIT. I .JUL 15 74 

3U?EAU OF e D MINI STRA TIC N 

STREAMLINE SUREPU CPERt TIJIIlS AI; J 
SHFFING FEQUIREl'IENTS. ~s 32,508 AS 32o50G p .JUL 15 74 RE~;..!GNME;;T Hf.S H.KEh ?LAC~, 3UT 

!>oCT PRECISELY li.S SURVEY I)40IC.HEO. 



G_ME.\T J~IC ~.JST SU.;:VEY ST.oTUS P.EP~"T 'JEC. 3,1974 

S=S~ V :·.G S 
C'=COST 

T=T~A~lSFER 

I=I"'GCME 

s 

l 
I 

=I v::>LEt'Er;TEJ 
=: '~ ;~-:c~ss 

L =REQUIRES LEGI::o;..-T:vE :cTICN 
S =REQUIPES FU~T~E? STU:v 

' =~~CT TC SE IMP'-.Ef'CDTES 
R=REJEGTEO BY LEGISLATU~E 

MO~TY-OY-YK. 

PAGE 2 

SEQ 1P'CONTR::::L ,0-"·JEP::.PTMENT AND REGDMMENOATIOt-.: ~'1MC SURVEY $-"'GEP.~RTHE!\ T 'b"ST~:TUS~i.CTlOc• ':J4 TE~-----------RE!'lARKS--------------

B04 
0135 

Dll! 
JCD2 
0133 

l:llli 
1302 
Gt!3 
1;04 
lH!5 

!lUi 
C02 
C03 

O!i.i 
rn 
D03 

~01 

LIJ2 

ilOi 
[1(]2 

D!l3 

(i01 
C!J2 

-::2 

-~09 OEVELCP OPEOATING BUDGETS AND PER
FJP!.;A~;CE REPORTS FOR THE BUREAUS 
ANC UNITS. 

-Q1G RECJVER COSTS OF PRINTING ROAD 
CJNSTRUCTION PLONS BY IN~R£ASING 
TY~ PRICE T~ $18 FOR FULL-SIZE ~~0 
$14 FCR HALF-SIZE PRINTS. 

-C11 PURCHt,SE I! ::olLJTCR TO ASSEMBLE 
PEPO;::Ts. 

-'-12 AUTCMATE RECORDKEEPING FUNCTI-J!'-: S. 

tlUREAU GF TPANSFO!"TATION PLANNI'JG 
~ ~~ c SERVICES 

-013 RESTRUCTURE THE BUREt.U. 

-C 14 RESTRUCTURE THE SAFETY UNITS WITHI~' 
STATEM!CE TR~NSPO~TATION PLANNING. 

-(15 ot:PFOPM A WCRK MEtSUREMENT STUDY ~F 

;. T 

.:.s 
"r 

AS 
JS 

.:.s 
~k. 

~~f0°II•G AND GRe.~"HICS. 1S 

001 -C15 REVIEW PHOTOGRAPHIC GROUPS FUNCTIJ~-

002 !NG I~ ST~TE DEPARTMENTS TO DETEP-
D03 MI~E IF COST REDUCTIONS CAN BE 
f;J4 
1J!l5 

~E~LIZED THROUGH CENTRALIZATION, 

3,3C;~ ~s 

E, 20 G GC 

23,600 AS 
8,5':0 oc 

25[,800 ll.S 
54. oJ::c; A!:. 

S,3GG AS 

JUL 

5 ,1'J 0 I JUL 

3,3il!l 
g.,{]Q~ I JUL 

23,50'] 
s,ssc:: p JUL 

2~8.8;:)':} 

54,~GG I JUL 

JUL 

JUL 

I JUL 

15 74 

15 74 

15 1lf. 

15 7~ 

SURii'El ESTPl.HE ACCEPTED PENDING 
FINlL DETERMINATION. 

SURvEY :OSTII'iATE ACG EFTEC PENJING 
FINO:,L 2ETE>U'1INATIC:N. 

SURVEY ESTIMATE ACCEPTED PE'lOING 
F:i:h~L CETERl'liNATION. 

15 74 REST9UCTucisG HAS TAKEN PL~SE~ BUT 
NST PRECISELY AS SURVEY REC:~
HEN~E:. S0~VEY ESTI~ATE ICCEPTED 
?E~::~G ~IN!L DETERMIN,TIJN, 

15 74 

15 74 SU0 .VEY :OSTIM.::.TE ACCEPTED PUIGit-;G 

15 74 REV:Ew ~~~ ShOWN CENTR~~IZATION 

WOULD NOT BE FEASIBLE. 



~ A I ~ F ~ t ~ ~ s - ~ - ~ T ~ ~ D c 0 s T s u ~ v E y 

l. =ANNUAl =~ 

.J =0 NE-T I M E =:0 
S=S~VIt\GS S 
C=C'"!S1 C 
A=AVOIDANCE= A 
T=TRANSFER T 
I=INCvHE I 

S T T U S R E ? 0 R T 

~ =!MPLEME~TEO 

"' =I~ PROCESS 
=REQUIRES LEGISL~T!VE !CTIC~ 

S =REQUIRES FURThE2 STUDY 
~ =NOT TO BE IHPLEME~TED 

q=REJECTED BY LEGISLATURE 
I'IO'HH-DY-YR 

3,1974 

PAGE 3 

~"!MC SUR\/ EV 'b"O EPA RTMENT ~.., ST~ TUS~.:.; CTIOi·• OATE"-------------RE"~ARK S--------------

001 
--eaz 

('1)3 

~04 

iJb5 
096 

on 
002 
(]03 
004 
un5 

'1]01 
~n 

003 
-004 

Ol;li 
!:02 
1"103 
004 

-~17 STOP DIRECT SALES OF DE?~RTMENTAL 
MAPS A~D OTHER LITERATURE TO TH~ 
PUBLIC. 

-218 P~~SE OUT REVIEWING hE~S~~PERS TO 
:LI; TRANSPORTATION &~T!C~Es. 

-~19 'JEVELCP !I PPIORITY LISTI~G uF t.REO.S 
WHEP£ PRESENT CQ~CUTE~ C~PABILI1Y 
:~•, SE i!PPL!EO TO EFFECT C:OST 
SAVINGS. 

-'220 SU~VEY THE LITERATURE t!l>i!J ~AKE 

I~QUIRIES TJ ASCE~T~k ~VA!LL9ILITY 
OF £N UP-TO-DATE ~!STihG JF COMPUTER 
O~CGP..:P-lS. 

!:J01 -'321 CREU. TE A FILE OF COPIES OF ALL 
~02 L:NKNGDE DIAGRAMS NIT~IN ThE 
(!03 
004 
:o 5 

O!Ji 
0!12 
iJI}3 
004 

001 
':02 
OD;J 
>:'!J4 
0!15 
~06 

!!lJ1 

~CCIDENT RECORDS SECT!J>~. 

-rz2 ELIMIN~TE DUPLICATIG~ ~c EFFC~T 
WriEREBV THE STATE PQLICE ~Nu SAFETY 
0:·\GINEERING 0 UT ACCD~?.T "<ECCR:J D"-H 
J~ CO~PUTER TAPESe 

-123 TERMI~ATE TRAFIC STUDIES IF NO 
~EOERAL FUNDS ARE ~~V!IL;>3~E BEY.J"lQ 
FISCAL 1973. 

{FEOEP!L) AS 

JUL 

>. JUL 

.JUL 

.JUL 

~. JUL 

JUL 

s .JUL 

15 74 g0z OF ~~PPI~G IS I\TER~AL; INVEN
TORY C~·~T~JL :F CC~~~~CI~L ENTER
PRISE WOU~D ?ROVE VERY C:UMBERSOME 
Al~u CCSTLY. 

15 74 PUBLIC SEvT!MENT ~~: ~PINIO~ IS CF 
GRE!T IHPJRTANCE :~ ccER~TION OF 
DEPARTMENT; TIME I~iVOLIIE:J B RE
VIEW IS M:·H~IUH. 

15 74 

15 74 

15 74 DUE TJ CQ~STA~T UPJ~TING ~NJ VARY
I~G SIZE lF ~IAGRAMS, ~ M~STER 

FILE IS IMCCACTI~Al. 

15 70. 

15 74 TRAFFIC STUDIES OF MINOR N?TURE 
WIL~ ALWAYS BE ~ECESS~RY ~ITH OR 
WITHOUT F~~ERAL ~GNIES. REJUCT!GN 
IN "ANPOWER MAY BE POSSIBLE 



M A I N E ~ ~ N A G ~ ~ ~ ~ T a N 0 S J S T S U R V E ~ S T • T U S R E P C R T 

!JOB 
1Hl9 

-'}3 ~U~EAU OF AERONAUTICS 

0~1 -J24 ~LLOW THE CHIEF I~SPECTOR TO DEVOTE 
GD2 FULL-TIME EFFORTS TO PUBLIC SAFETY 
!llJ3 
'J!l4 
!]05 

001 -~25 ELII"!HATE Tl-'E BUREAU"S I!CCOUIIdTING 
01:!2 

'3131 
002 
!J!l3 
!H!4 

FUNCTIONS. 

-~26 TR~NSFER THE FU~CTION OF PROCESSING 
A!~PORT SNOW RE~OVAL ASSISTANCE 
REQUESTS TO THE 8U~EAU GF 
A£ll"'NISTR.IlTIONa 

001 -027 ASSIGN THE PROCESSING OF AIRCRAFT 
G!J 2 
Cll3 

REGISTRATIONS TO ~E MOTOR VEHICLE 
JIVISIGN. 

001 -G28 REVISE THE FEE SCHEDULE FOR THE 
002 EXECUTIVE AIRCRAFT TO I:?ECOVER 
{;03 JPEPATHIG COSTS FRCM THOSE DEPART-

'lc!>lTS USP.G IT. 

001 -J29 CHARGE t FEE CO~ME~SURATE WITH THE 
D!l2 COST CF CONDUCTING AIRPORT INSPEC-
8!!3 

{!01 
C!J2 
~03 
!JO~ 

-r30 CO~CUCT I CJST STUGY IN •IRPORT 
AOMINISTRfiTION TO DETE~MINE IF FEES 
~~E CCHME~SURATE WITH THE SERVICES 
UHJ FI\CILIEES PR'JII'!!JED. 

-J31 PERFORM A WJRK MEASUREMENT STUDY IN 

~ =AW<Ui:.l 
.J =OiiE-TI!".E 

S=Sii.VHJGS 
C=C'">ST 

s 

.:.=AVOIJANCE= .l 
T=TRANSFER = T 
I=I'iC~I"E = I 

llS 

ll_Oi 
IJ02 
CD3 
1J(J_~ 
!l'.l5 

THf BUFEAU SF AE~Q~AUTICS TO PROVI~f 
WORK STANDARDS aND OPTI~U~ STAFFI~G. ~S 

T 
J. 

I 

s 

0 

D 

PAGE 4 
=! "'P:.. EMEIJT ED 
=I;\ 0 RCCESS 
=REQUIRES LEGISL~T:VE =~r::~ 
=REQUIRES FURTHER STUDY 

~ =NCT TG BE IMPLEME~TED 
R=REJECTED BY LEGISLATURE 

MJp,;TH-DY-YR 

JUL 

JUL 

JUL 

R JUL 

JUL 

;:: JUL 

JUL 

.JUL 

Tt-'DUGH QUE TO THE TERI'!I~ATI'JN :OF 
TOPICS PROGRAM. 

15 74 AGDITION~L PERSON WILL BE NECES
SARY TO ~E~iEV£ c~!EF !~SPE:T0R OF 
OTHER !~~INISTRAT:VE DUTIES. 

15 74 

15 74 

15 74 S.P. 855 W!S WITHC~!W~. 

15 74 

15 74 

15 74 

15 74 THE STAFFI~G OF T~IS BURE~U H~S 

3EEN AND :J~TlhUES TO BE EVALUATED 
BY THE DE~ART~~T; OPTIMUM ST~F-



0(!6 
il.li7 
808 
e09 

ll1J1 
[j£l2 

IJ!l1 

081 
CJ2 
f'G3 
"CO~ 

01:'5 
G!l5 

;;c 1 
: ': 2 
:n 
054 
::Je5 
!JIJ6 
D 07 
~~8 

JC9 
~·10 

D!l1 
an 

001 
~(12 

1jQ3 

JJ;l 
002 

G E ·~ E ... T ~ 0 S 0 S T - U ? V _ Y S T ~ T U S P = F C R T 

: =!.rJNU;;L _..,_ 
w ::::Oi·lE-TIME =S 
S=SlVI\GS S 
S=C·JST C 
-=AVGID~NCE= 

T=T'?At~SFER = T 
:=I NCCi"~::: I 

=I .._, 0 LEr-'1E:~~TE8 

c. =I.· .:R~_c:::ss 

=~~QLJ!~ES L~GISL~T:VE ·ST!Jr~ 

S =REQUIRES FURT~EP STUDY 
~ =~ST TC BE IMPLEMEhTED 
~=R~JECTED 9Y lEGISL~TU~E 

•:J:Hei-DY-Y~ 

"'"l~C SURVEY $"'DE?ARTME~;y P~'ST.:, TL'S""A CTIO'- JA TE""-------------REM4"KS------------

-1232 GIVE ~.UTHCPITY FJI< APPOINTI'!Ei'T 'JF 
THE DIRECTDR TC THE C:G1"lr1ISSICNE-:. 

-C33 GIVE Ti-'.E CJ"!~ISSIJf..ER .lUTH'JR.ITY TJ 
lPPGI~T THE DIRECTOR. 

-034 MUNT!.Ir-< "TC'E 3UP~~u·s JFF::CCES t.T T:'"'E 
STtTE FIER TC ~:L~ C:h~ J~::~:r:•; 

COSTS. 

-:35 sr~LUCT ' ~~?K ME!SU~E~ENT STUDY TC 
~?CVICE WrP~ STt~:~?JS AN~ O?TI~u~ 

ST!FFH;G. 

--3S r~~~E~f~T RECOM~E~CtTIJ~S CC~TLI~::s 

I"· THF JULY !972 ~U~IT ~EP2RT. 

-"37 JEVEL0F ~ ~-CAL OJR:~-sE ~~JcEcu=:: 

FOR QUICK cr~:URE~E~T JF LOW CCST 

-~313 REGRGCt~IZt:. T~:: ;.,u:;:E~U ;.L ..... ~G ~!t.J:~ 

FUhCTIC~AL LI~ES. 

~1' 5 u ~ s 
1s,;;12c: ~c 

3 :."' 5C ·~ 
-:.s,:::~ 

I JUL 

JlJL 

JUL 

J:JL 

JUL 

:!.5 74 

:1.5 74 

Fit•G TO ACCOMPLISi-i :3UREt.v•s SJ.EC-
TIV~S WILL BE FI~iLIZ~D ev J ~. 

1975. SURVEY ESTI~ATE IS IC: ?TED 
P!:;.r;r~G F::'~"'- c-::n:.R"~I''"'TI::s. 

ts 74 OFF::E cE=s:~0EL H~VE 3EE~ r=:~s
FEP:o£L. To:; ~UGU3Tt, F::O I'jC='E.-3E: 
EFF ::.CIEf'lC\' ~Nu REDUCE2 Jup,_:::;:.:.TIJ>, 
~;:- C:FFORT. 

:1.5 74 JEPtRTMENT H5S 3EE~ AK: C0NTI~UES 
T(· 2EV!=:w r-:::: ST~FFii~; ~E.Qui~E

ME~TS A~: ST~NO~RGS. T~~~~ ~E~~INS 

t, R~ss:~:_::TY Tr~T 3 :;:: =:::= 

15 74 

13 74 

~ ..... r-._.:~1--E:P ';._. -~~ ?~CJ ~:: .. -:_=.I::Y 
~ST-~~T~S :~~ tC:~~T - P~·~::~~ 

'f"I!.· L ::ET::?~·rr:;~~tT:~ ~. 



! N ~ G ~ ~ E ~ T ~ ~ 0 C J S T S U ;;>. V E Y S T ~ T U 5 ~ E P 0 R T 

~ =~N~'<~U~ i... =~ 

) =O'JE-TIME =·J 
S=SAVI\'GS S 
C=C~"'!ST C 
;~=.4VOIDANCE= _; 
T=TRANSFER = T 
I =INCOME I 

=IMPLEME'HEJ 
- =1<'1 "'RGCESS 

=REQUIRES LEGIS~~T!VE ~CTIC~ 
S =REQUIRES FURTH£= STUDY 

=~JT TO 3E IMPLEME~TED 
q=REJE~TED BY LEGISLaTURE 

MONTH-DY-YR. 

PAGE 5 

'~'"'~iG SURVEY $"0£PARTMEI':T ~"'ST.l TUS-"'t:, GTION DA TE'~'-------------;;>.Et-:.:.PKS----------

l}!l3 
!!~4 

['Cl5 
(1{!6 

('!]? 

0!)8 
C09 
';ill 

2:J1 
012 
u-a3 
!::94 

~1)1 

:!112 
E\13 
0iJ4 
DC5 

-'39 EST.BBLISH WGRK STANDARDS At-;0 :JPTI"U"' 
STAFFING lEVELS Bl ~ORK ~E~SUqEHENT 
ENCOMPASSING AiL ~C?LIGABLE 
fl-lPLOYEES. 

-:4: DEVELCF A :cwpurEc!ZEJ EXPENDITURE 
REPORTING SYSTE:>! TO PROVIDE TIMELY 
AND DETAILED ~~THLY REPORTS ON 
P?CJHT SH TUS. 

Giji -C41 REEXAMINE ~SSIGNI~G STANDARD-SIZE 
002 SUPERVISOFY FORCES !~ THE GECGRA 0 HI-
003 C4L DIVISIC~S OF ~AINTENANCE A~D 
!lQ"~ 

CC5 
'3(15 
C87 
lJGS 

iJG1 
::G2 

STHE !liD. 

-"42 ST~NO~fOIZE THE R~L;TIONS~!P B~TW~E• 

s·c.it;w SIZE !!';!:' EGUI 0 '1~::T U"1ITS 

AS 2,1?0.,31H' AS 
JC' 25D~ DOC DC 

6,5CJ ~c 

5J,1JJ~ \JC 

_ __Q_Q_~ 

0!:!4 
res 
~!!6 

0 lJ7 
,:08 

0°EPATED. ~S ZZ!i,80G 

C~i -C~3 UPDATE AND, IF ECCNOMI~ALLY FEASIBLE 

2,17c,3;[' 
25 G, ~;:: ·~ 

&,5[':1 
5c,o:c: 

0 

JUL 

JUL 

JUL 

JUL 

JUL 

15 74 SURVEY ESTIMATES ARE AC~EPTEC 
PENDING FINAL uETERMI~~T!G~o SUB
SlA'"TIALL Y IHPLET>!Eli!TEC: WIT!-i S~E 
MG~IF!C~T!JhS. "ASY AUTHORIZES 
°CS~ T:;:Ct•S JRE ~.OT 8UCGETEJ F::;R 2Y 
ThE BUREAU; T~EREFCRE SAVINGS WILL 
NOT 5~ RE~LIZE~ FCR THOSE ~JS~
TIO~'s. 

15 74 SURVE~ ESTIM~TES ~RE ~CCEPTEG 
PE~D!NG F:~aL DETER~!~tT!JN. 

15 74 SURVEY ESTI~~TES :PE ~CCEPTEw 

15 74 CUE TC ~.(.~YI~G HIG~~AY MILC:~;c: :N 
THE DlVIS!J~S ~~0 T~E T:ME T~ 

COVER THOSE ~ILES, TbE DE?A:>TMENT 
FEELS REC1M~ENDITIO~ !S !MPR!CTI-
CAL. 

15 74 OUE T8 Tl-i~ SEtSJ'i.~L F:C:OUIP.EM!::>,TS, 
L;;BCR U.W RESTRICT! ::~:S .i.NiJ THE 
NEEC FOR VERY LO~G WCRK PERI~OS 
OUE TO THE WE~rrlER, T,E DEPARTKE~T 
FEELS THE 'tEC8M>!£~.;JtTIJ" IS ~~"-

P R.A CTIC.! L. 



M L I N E M ~ ~ ~ G - ~ E N T ! ' S C Q S T S U R II ~ Y S T T U 3 R E F C P T 

: =Af><NUA L =~ 

S=S~V!"\ GS = S 
:'=CJST C 
~=t-1/Ti:J.:INCE= I" 

T=TRJ'.'-1SFER T 
~ =HlCC" E 1 

=I ""'LE~ENTEJ 
~ cRo·:::ss 
~ :;EQUI~ES LEGIS~:T!VE ~CTIC~ 

S :PEQUIRES FURTHE= STUDY 
.. =~' JT TO SE PiPLE~E<:TEJ 

q:REJECTED BY LEGISL~TURE 

"'iO'<TH-DY-YR 

P>lGE 7 

""·"'~C SURVEY $ "'0 EP~RTM ENT $"' STc TUS"'~ CTI\J/'0 JA TE"'-------------?EMA RK S--------------

i:Hi2 
QU3 
!HJ~ 

H-IPLEI"ENT THE 1%5 STUDY FOR 
~E~lAGEMENT AND RELOCATIJ~ OF T~E 

~EFAI~ GARAGE AT auGUSTA. s JUL 15 74 DESIRABLE 3UT N~T PRACTICAL :T 
ens TH!S TIME OR I~ THE FGRSEE4BLE 
005 FUTURE DUE TJ FIN>.t•CIAL SITU.:.TIJ!,. 

tl!!1 -0:44 IMPLEMENT I< COI'lTihiJHJG TRAINING 
1l!l2 ?RCGP.AM ON IN\IENT·:::RY CONT;:(ClL. GON-
OD3 

OD1 
002 
1Hl3 
lHJ!v. 
r~s 

DO 5 
1'07. 
Oll3 
CG9 
01!l 

r"C1 
~:}2 

003 
0[)4 
0(15 
036 

001 
3!32 
!:~3 

(181 
'J!l2 
0.~3 
<J!l!l; 
1]05 

001 
on 

- QB 
!Hl4 

-~45 USE CREDIT CARDS ~NO ~SSCCIATED 

SILLING TEC~NIQUES TO CHARGE OTHER 
~GENCIES FOR G~SOLINE ISSUED SV 
MOTOR TR~NSP2RT SERVICE. 

-n~& ESTABLISH A SECGNS SHIFT =oR 
0 ERFOPMANCE CF MaihTE~!NSE AT ~CTJ~ 

.:s 
JC 

TRANSPORT GARAGES. ~S 

-n47 IN!TI~TE AND HA!~T3I~ ' ~JNTHLY 

EQUIP~ENT SrMNTIHE REPORT. 

-"48 A~QPT A POLICY OF SUBSTITUTI~G 
:OMP~CT PASSENGER CARS FJR INTEP
!1EDIATE SIZES. 

-•4g ELIHINA~E ERECTION ANC FEMCVAL JF 
SNOW FE~CES IN THE ST~TE"3 SOUT~ERS 

A:'-lC CCASTAL DISTRICTS. !S 

1.,so0 ~s 

2,4iJG JC 

18 1 !o.IJD 1\S 
15,DCO Ot.. 

165.20: liS 

51.70':: AS 
4'3,80!' as 

122, 6C, AS 

I 

1, 5G C 
2,4J: 0 

18 1 4UD 
1&,GOO I 

81,70t 
4 '3, 8 J G I 

JUL 

JJL 

JUL 

JUl 

JUl 

JUL 

15 74 

13 74 SH;CERE STUDY EFFORT IS us:;;::~~o~!v; 

FUE~ CRISIS I~OICAT~S TH4T T~E DE
P~RTHENT ~~y HAVE TO G~ CONS!~ER

A3LY 2EYONO THE REC~~ENDATIO~. 
SURVEY ESTI~ATES foRE ACCEPTED 
PENDI~G F:N!L OETER"I~ATION. 

15 74 SURVEY ESTI~~TES ARE ACCEPTEJ 
PEN~ING FINAL DETERMINATION. C~N

CEPT I~ITIATED; NOT FULLY RE~~:ZEJ 

15 74 SURVEY ESTIMATE IS ACCEPTEJ 0 END
ING FINAL OETER"I~ATION. 

15 74 SURVEY ESTIMATES ~RE ACCEDTE: 
PEi'iJING FI"ii\L CETERMI'•!,T!ON. 

15 74 SURVEY ESTIMATE IS ACCEPTEJ ~EhJ

It;G FINAL OETERMINA TION. II'!?LE-



iJQ 5 

001 
'J02 
!)1}3 

fJ!l4 
005 
OIHi 
<1'!7 

GO 8 

-c5C .o CVI'JE INPUT DH4 FOF THE 
C VPUTERIZE2 RG~O I~VEhTJRY SYSTE~ 

F J~ AV~IL~BLE INFJRM,T!JN. 

~ D C 0 S T S U R V _ Y S T T U S R E P C R T 3,1974 

l =A 'lNUA l 
: =0~-~~-TI~E =:J 
S=S"VI';GS S 
C=C·JST = C 
1\=AVOEJ:..NCC::= ,c. 
T=T'?!INSFER T 
I=INCOME = I 

:: =:': "RCCESS 
=R~QUIRES LEGISl~TIVE !:TIJ~ 

S =REOJ!RES FURT~E~ STUSY 
=r-.2T TC SE IMFL..EME•,TC:G 

~=REJECTEC BY LEGISLATUPE 
:-.:::-.;TH-DY-YR 

JUL 

HENTED ~s F~R ~S FE~SIBLE. 

15 74 iJcP.ORP•E,.T FeELS n•::S IS NOT pp,;c
T.!C.~L; LOCAL. GCVERN~NT cq-ICilLS 
ARE NOT EQUIPPED TO GO~PILE O~T~ 
NECESSARY FOR THEIR ROAOWAYS. 
ST~';'JAROIZil'<G CAT~ FAR.:'1ET:O:S'S 
WOULD SE ~~EAR~Y I~?:SS!2~Eo 
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SEQ ~~CONTROL ~~DEP~RTM~T ~~0 ~ECOMMENOATION 

!!lll 
!Hl2 

D01 
002 
o~3-

£ill4 

Qryl. 
·Ji) 2 
C!!3 
'Gli4 

46 
-O!l 

LANG J~~AGE BOARD 

-Q~1 REDUCE T~E NORK MEEK OF THE NEW 
CLERK TC ~ c~RT-TI~E BASIS. 

-:~2 ~DDQI~T A REPORTER FOR ~E4RI~GS ~~~~ 
~S REQUIRE~ ~ND ~ETERMINED BY r~~ 

B!JAROe 

=.:\ 

~ =0 ''E-TIME =J 
S=S~V!:>.;GS S 
c=c,::sT = c 
~=AVCI:J.4NCE= :; 
T=TR./1:-JSFER T 
:=INCOME I 

:s 

:s 

=I ~P~EMEN'fEO 
~ =I~. PRJC~SS 

=RE1UI~ES LEGISL-TIVE ~CTICi~ 
S =PcQUI~ES FUKTHER STUDt 

=~CT TC JE IMPLE~Er~TfD 

R=REJECTEJ BY LeGISLATURE 
MC'lTH-DY-Y'<. 

JUL 

JUL 

15 7~ FUL~-TIME c~EPK RcQui~E~ FG~ 
F?3rlFT ACTIJN ON LAND D~~;;G~ 

CASES. 

15 74 L.iJ.23% PASSED r;, SPECVL S~Ss:._:,, 

Of 1u 5TH LEGISLATURE. 



SEQ ••CCNTROL #•CE~~RTMENT :~0 °ECCMHENDATIJN 

ora 47 
')1]2 -<ll} 

001 
lJD2 

DRINTI~G ~NJ DUPLIC~TING 

-CC1 EST~BLISH ~ CIVISICN OF ST~TE 
DDINTING IN T~E ~FFICE OF BUSI~ESS 

!'1~-~~ ~ GE!-'ENT. 

~10 CJST SURVeY STi:TUS REFO".T DEC. :::,1974 

C=C JS T 
s 
c 

.il=;l.VC!IDO.NCE= 
T=TR!I\SFER = T 
I=IN:OME 

AS 
JI 

674 7 2DD 
195• 3Gr: 

= l 

L 

=I~'PLE"'EiHEO 
=I :·1 :>p.:;CESS 
=REQUIRES LEG!SLrT:VE :: 7!:~ 

S =REQUIRES FURT-iER STU::,. 
k =NOT TC BE IHP_EME~TE: 

R=REJECTED BY LEGISL~TU~E 
MONTH-OY-YR 

P;:,GE 1 

R JUL 15 74 I~-~GUSE =~I~TI~G C~PABILITY 3EING 
O~VELCPEI. ~:LL ~2T ALLJW FUTURE 
PURCHAS:::S JF ?RD~TING EQUIPMEH BY 
;.GE:-.;CIE:S. 

------------ ------------------------



5!!1 48 
002 -flO 

1301 
_!)_!]2 

303 
!Hl4 
!J!J5 
'JJ5 

~ A I N E M A N ! G E ~ E \ T : N 0 S C S T S U R V _ Y S T ~ T U S R c P J R T JEC. 3,1974 

TELECCMMUNICATIONS 

-QD1 INVESTIGATE ESTA3LISH~E~~ OF A 
cE:'TR5 liZ ED ORGANIZATIGt>i TO P'?CVIDE 
M;\NAGEHE~lT AN 0 INTERGR.C. TIJN CF THE 
STHE"S TELECOMNUNICATIO"'S ACTIVI
TIES. 

.:, =A"'"'UAL 
G =ONE-TIME =~ 

S=S41fH'GS 
c C=COST 

A=AVOIDANCE= A 
T=TR.ANSFER = T 
I =INCOME I 

~ =I~PLEMENTEO 

"' =Ih PROC'::SS 
L =R E')UIRES lEG I SL;:;TIV E : cr;::'-

S =REQUIRES FURTHER STUDr 
~ =~OT TC 9E IMP~E~EITEC 

R=REJECTED BY LEGTSl~TU?E 

KCNTH-DY-YR 

PAGE 1 

~'1MC SURVEY $~J EP lR n:El\ T S""SV. TU S..,.ACTIDI< OA TE"'-------------R.E'I.!!..RK S-------------

p JUL 15 74 STUDY ORCE~ 3'1' 1:5TH SPECIAL 
SESSI0''• 



M A I N E M A N A G - M E N T ~ N 0 C 0 S T S U R V E Y S T ' T U S R = ~ ~ ~ T 

s:=:Q ~~CONTROL ~~OEF~RTMENT AND RECOMMENDATION 

001 49 
ll02 -!)(! 

!liJi 
002 
lJiJ3 
lliJ4 

1:!01 
!El2 
CIJ3 
-~-~------

lJ!!4 
1305 
Il(l6 

DAH PROCESSING 

-~~1 EST~BLISH A NEW CE~TRAL DATA PRO
C!:SSING ORGI\f<.<IZATICN STRUCTURE. 

-?(2 PREPARE A H!STER PLAN, INCLUDihG 
THE U~IVEPSITY OF MAINE, FOR 
UPGRADING C4TA ~ROCESSING OVER 
THE NEXT 2 TO 3 YEARS. 

~01 -""3 ESTABL!S~ SVSTE~ JEVELJPHENT 

!l!l1 
C02 
'303 

DOi 
flilZ 
003 
004 

liDi 

G UID ELI~~ ES. 

-'11J4 CONSOLIDATE DATA ENTRY EQUIPMENT 
AND ESTA3L!SH t.. PERFORM ANS E 
~ONITCRING PROGRAM. 

-~05 CONSOLIDAT~ MAI~E EM?~JYMENT SESUR
ITY CDMt'ISSICN ANC DC:!'ARTMENT {)F 
TRANSPO~T~TION COMPUTER FACILITIES 
WITH CENT~~l CO~PUTER SERVICES. 

-C 0 6 JEVELOP TRAINING PROGRAMS. 

.l. =A'i~UAL 

; =JN:O-TI"iE =1 
S=S4VIN::;S = S 
0=C':'ST = C 
t=AVJIC'ANCE= A. 

T=TR4NSFER = T 
I=I'<CJME = I 

=I !"IPL EMENTEJ 
=IN "~OC ESS 

~ =REQUIRES L:::GISL.l,T:VE :CTIO~ 

s =REQUIRES fURTHE~ STUSY 
~ =NOT TG 9E I~P~E~E~TE0 

R=REJECTED BY LEGISleTU~E 

MJNTH-DY-YR 

PAGE 1 

~MMC SURVEY t~~EPARTHENT S•sT;TUS4ACTIO~ CATE•-------------REMARKS--------------

.:.s ? JUL 

? NOV 

p .JUL 

D NOV 

p NOV 

JUL 

15 74 I,Q:;:FI'I.:.T:::LY PCSTPJNEO AT Trl:O: 
SFECIAl SESSIDN OF THE 1C6TH 
lEGISl~TU~E. L.D.241D. 

14 74 REPOR.T OF THE COUNCIL OF STATE 
G::iV ER!IiMDHS DELIVERED TS SH. TE 
G:VER~~E~T COM~ITTEE ON 8/29/74. 

15 74 ST~NO~RLS H~VE 3EEN DEVELOP~J. 

14 74 S~ME AS #8~2 ABaVE. 

15 74 RECC~~E~~!TIONS SENT TO PERSCNNEL 




