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RE: EXECUTING AN AGREEMENTWITH LOGICACMG TO PROVIDE MAINTENANCE SERVICES FOR THE
DEPARTMENT OF WATER AND POWER'S ENTERPRISE WORK MANAGEMENT INFORMATION
SYSTEIvI/MOBI LE WORK MANAGEMENT INFORMATION SYSTEM PROGRAM

At the meeting of the Council held Aoril 23. 2008, the following adion was taken:

Attached report adopted ....i...... .x
Attached motion (-) adopted......
Attached resolution ( - ) adopted
FORTHWTTH ............
Mayor concured
To the Mayor FORTHWITH ......
Motion adopted to approve committee report recommendation(s)
Motion adopted to approve communication recommendation(s) ..........
Ordinance adopted
Ordinance number

Effective date
Mayor vetoed
Mayor approved
Mayor failed to act - deemed approved ......
Findings adopted
Negative Declaration adopted
Categorically exempt.
Generally exempt.....
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? File No. 04-2545

TO THE COUNCIL OF THE
CITY OF LOS ANGELES

Your ENERGY AND ENVIRONMENT Committee

reports as follows:

ENERGY AND ENVIRONMENT COMMITTEE REPORT relative to executing an agreement with
LogicaCMG to provide maintenance services forthe Department of Water and Powe/s Enterprise
Work Management lnformation System/ Mobile Work Management lnformation System Program.

Recommendation for Council action:

CONCUR with the Board of Water and Power Commissioners action on February 19, 2008
authorizing the execution of Agreement No.47724-8 with LogicaCMG, and approval of a Letter of
Agreement with the lnternational Brotherhood of Electrical Workers, Local 18, to provide
maintenance services for the Enterprise Work Management lnformation System/ Mobile Work
Management lnformation System Program for the Department of Water and Powe/s Power and
Water Systems'Asset and Resource Management System.

Fiscal lmpact Statement: The CityAdministrative Officer reportrsthat approvalof the agreementwith
LogicaCMG will have no impact on the General Fund. All expenditures for this agreement will be
from the Department's Power Revenue Fund and Water Revenue Fund over a three- to five-year
period. Since the Department of Water and Power is only bound by the City Debt Management
Policies, the City Financial Policies are not applicable.

TIME LIMIT FILE - APRIL 25,2OO8
(|-AST DAY FOR COUNCTL ACTTON - APRTL 25, 2008)

Summary:

At its meeting on April 15, 2008, the Energy and Environment Committee considered a Board of
Water and Power Commissioners report relative to an agreement with LogicaCMG to provide
maintenance services for the Enterprise Work Management lnformation System/ Mobile Work
Management lnformation System Program (EWMIS/MWMIS) for the Department of Water and
Powe/s (DWP) Power and Water Systems'Asset and Resource Management System. The City
Administrative Officer (CAO) reports that the agreement would continue the contractot's current
proprietary software maintenance services while, at the same time, promote the assumption by in-
house staff of 1) non-proprietary technology support task, and 2) the expansion of the system to
automate and manage jobs received by other City departments, as well as jobs from large clients
such as local utilities. The cost of the three year agreement is $3,754,746; with two additional one-
year renewal options factored in, the cost of the fixed-price agreement is $5,521,430. Funding will
be apportioned between the Departmenfs Power Revenue Fund and Water Revenue Fund based
on the usage of the software application forthe Power and Water Systems..

The CAO further reports that under the proposed agreement, both DWP's personnel and other City
department personnel, as well as the Department's business and residential customers, will have
increased access to account information, as well as enhanced service capabilities. The planned
enhancements will affect on-line scheduling of water meter installations and removals by providing
increased system functionalities. Additionally, the Department intends, incrementally over a three



year period, to reduce its dependence on contractor services for software maintenance and system
support and increase DWP staff support. The Department anticipates that savings will occur by
bringing more of the support in-house, however, there is no estimate of the savings available atthis
time.

During the discussion of this matter, representatives from DWP and the City Administrative Officer
provided an overview of the report and addressed related questions from the Committee.
CouncilmemberTony Cardenas requested that DWP obtain inputfrom the lnformation Technology
Agency relative to this matter prior to this matter being considered by Council. This matter is now
fonrarded to Councilfor its consideration.

Respectfully su bmitted,
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COUNCIL VOTE

Apr 23, 2OOg 10:11:05 A!1r #f
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ENERGY AND ENVIRONIUENT COMilITTEE
SUGGESTED NOTIFICATION OF COUNCIL ACTION

Gouncil File No. 0&2546
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Board of Public Works (Mail Stop 465)

ffice of the Mayor (w/file) (w/o file)

nl City Adminishative Officer (CAO)

u Chief Legislative Analyst (CLA)

Deparfrnent of Public Works (DPW

City Attomey (w/file) (w/o file)

Controller

Bureau of Engineering (BOE) (Mail Stop 901)

Bureau of Street Services (BSS) (Mail Stop 550)

Bureau of Contrac-tAdministration (BCA) (MailStop 480)
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February 22,2008

The Honorable City Council
City of Ios Angeles
Room 395, CityHall
Ios Angeles, California 9001,2

Dear Members:

Subject Agreement No.47724-8 with togicaCMG

Pursuant to Charter Section 373, enclosed for approval by yorn Honorable Body is
Resolution No. 008-164, adopted by the Board of Water and Power Commissioners @oard)
on February 19,2008, approved as to furrr and legalitybythe CityAttomey, which
auttrorizes execution of Agreeme,nt No. 47724-8 with IogfrcaCMG, and approval of a Irtter of
Agreement with the International Brotherhood of Electical Workers,Iocal 18, to provide
mainte,nance services for the Enterprise Work Manage,me,nt Information System/Ivlobile Work
Manage,ment Information System Program for the LADWP Power and Water Systerrs'Asset and
Rqsource Manageme,nt Sptem. As directed bythe Boar{ fansmitted to you are supporting
documents.

If there are any questions regarding this item, please contact Ms. Winifred Yancy, DWP Council
Liaison at (213) 367 -0025, or Mr. Ali Morabb i at (213) 367 -2908.

Sincerely,

&^tn^f. t.0qAerar
Barbara E. Moschos
Board Secretary

BEM:oja
Enclosures: DWP Resolution

Board Letter
Letterof Agree,ment,IBEW Iocal 18

Agreeme,nt No.47724-8

Water amd Power Conservatiora . . . & way of life
I I I North Hope Street, los Angeles, California 90o12-2607 Mailing address: Box 5l l l I, Los Angeles 90051-5700

Telephone: (213)3674211 Cdble address: DEWAPOLA ,*adn,rbrunrqdd*a
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c/enc: Mayor Antonio Villaraigosa
Ms. Jan C. Perry, Chair, Energy and the Environment Commi6ss
NIr. GerryF. Miller, Chief Legislative Anal)4st
Ms. Kare,n L. Sisson, CityAdministative Officer
Idr. Rafael Prieto, kgislative Analpt, CLA
Mr. William R. Koe,nig, Supw. Proprietary Dept. Analysis Grp.
Ms. Winifred Yancy
Mr. AIi Morabbi



RESOLUTTONNO. J0E 164

WHEREAS, the City of Los Angeles Department of Water and Power Board of
Commissioners (Board) requires Agreement with LogicaCMG to provide maintenance
services forthe Enterprise Work Management lnformation System/Mobile Work Management
lnformation System (EWMIS/MWMIS) to maintain, enhance, and provide proprietary products
and services including, software maintenance, software upgrades, technical support services,
escrow services and renewal of licenses as part of the Los Angeles Department of Water and
Powe/s (!3DWP) asset and resource management system and is a pivotal component for
construction and maintenance operations to the citizens of Los Angeles with regard to
electrical and water service, and

WHEREAS, the duration of EWMIS/MWMIS maintenance services shall be over a period of
three years, with two one-year renewable options, for total expenditures not exceeciing
$5,521,430.00, and

WHEREAS, the representiatives of the LADWP and Local 18 of the lntemational Brotherhood
of ElectricalWorkerc have executed (subject to the review and approval of this Board) a
Letter of Agreement regarding the IADWP's AgreementNo 47724{ for EIt/MlS/t\A /MlS
maintenance services which shall terminate upon the expiration and/or completion of said
Agreement.

NOW THEREFORE BE lT RESOLVED that the proposed Agreement No 47724-8 and
Software Licensing Agreement, approved as to form and legality by the Crty Attomey and
filed with the Secretary of the Board between LADWP and LogicaCMG, consistent with City
Charter Section 371(e)(2), to provide proprietary professional, expert, and technical services
and softnare maintenance for EWMIS/MWMIS in the Water and Power Systems, be and the
same are hereby approved.

BE FURTHER lT RESOLVED that the Board approves the Letter of Agreement between
LADWP and Local 18 of the lntemational Brotherhood of ElectricalWorkers regarding the
LADWP AgreementNo 47724-8, as filed with the Secretary of the Board, for the purposes
and under the tenns set forth in the Letter of Agreement.

BE lT FURTHER RESOLVED that purcuant to Section 1022 of the City Charter, the Board
finds that such services can be performed more economically or feasibly by independent
contractors than by city employees due to proprietary nafure of the soflrrare provided.

BE lT FURTHER RESOLVED that due to the IADWP's need to ensure continued support
and maintenance of the EWMIS/MWMIS system, LogicaCMG may begin performance of the
services specified in Agreement No 47724-8, prior to City Council approval and prior to
LADWP execution the Agreement; provided, however, that the terms and conditions set forth
in Agreement No. 47724-8 are not effective until and unless the City Council approves the
Agreement and it is executed by IADWP.

BE lT FURTHER RESOLVED that the Chief Accounting Employee of IADWP, upon proper
certification, is authorized and directed to draw demands on the Power Revenue Fund in
payment of the obligations arising under said Agreement.



BE lT fUnfXen RESOLVED that the President or Vice President of the Board, the General
Manager, or such person as the General Manager shall designate in writing, and the
Secretary, the Assistant SecretaU, orActing Secretary of the Board are hereby authorized
and directed to execute AgreementNo.47724-8 for and on behalf of LADWP upon approval
by the City Council purcuant to City Charter Section 373.

I HEREBY CERTIFY that the foregoing is a full, true, and conect copy of a resolution
adopted by the Board at its meeting held. ,gg I g am

Secretary

AFFROVED A, T TO FORfr,l AITID TEGAIJTY

r{[riFriiL osslolLro, clTY ATImEY

rtu u4

AsdsEntCtryArcmoY



a rt

L ) BOARD APPROVAL LL. .'

TO: BOARD OF WATER AND POWER COIIilISSIONERS DATE: February 19, 2008
SUBJECT:

AgreementNo. 47724-8
LogicaCMG

Enterprise Work Management I nformation
System/Mobile Work Management

lnformation System Maintenance Program

CITY COUNCIL APPROVAL
REOUIRED: Yes X No E

IF YES, BY WHICH C]TY
CHARTERSECTION: 373

FOR COtUtUtSStON OFFTCE USE:

-UBMITTED BY:

ARATI
Acdng hlorAsslsbil @nenl ilanagr

ORIGIiXAi. SIGhIED BY
H DA\/!D I'JAI-|A|

H. DAVID NAHAI
Chief Executlve Offlcer
and General

LAMPE ES B.
Ch lef lnformatlon Olfi cer Senlor Aslsfi nt @r€ral thnager

Water
BOARD COMNiITTEE APPROVAL:

PURPOSE:

Transmitted for approval by your Honorable Board is a resolution that authorizes
execution of:

1) Agreement No. 47724-8 with LogicaCMG to provide maintenance services for
the Enterprise Work Management lnformation Slptem (EWMlSyMobile Work
Management lnformation System (nnArMlS) Program including proprietary
maintenance, upgrades, and non-proprietary soflrarare maintenance and services
for the Los Angeles Department of Water and Powe/s (I.ADWP) Water and
Power Slptems - Asset and Resource Management System, for expenditures
not to exceed $5,521,430 and for a term of three years with 2 one-year
renewable options.

2) A Lefter of Agreement (LOA) with Local 18 of the lntemational Brotherhood of
Electrical Workerc (lBE\ /) regarding the hiring of a total of seven additional
lnformation Technology (lT) staff in Fiscal Year 2008-2009 and hiring of one
existing position in the curent year to transition non-proprietary softrryare support
services cunently provided via consultant servies under proposed Agreement
No.47724-8 with LogicaCMG for EVVIT{lS/fvlWMlS Maintenan@ Program;
proposed Agreement No. 47721 -8 with I ntergraph Corporation (lntergraph) for
Geospatial Electric System Maintenance Program; and proposed Agreement No.
47723-8 with CGl, lnc. (CGl) for Outage Management System and Mobile
Dispatch System (OMS/MDS) Maintenanoe Program, including communication
protocols regarding hiring stratus.

BAGKGROUND:

Between 1989 and 1994, there were two separate audits performed by the City
on I-ADWP. Both audib documented thatthere were no work force management
programs to manage the work force and the work at LADWP.

o
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ln the early 1990s, Porer System Management created an intemal Power
System organizationalteam (cunently called Control and Business Systems
Subsec-tion) and chartered them to create this work force management program.
The assembled team was composed of employees from management, field and
office superuisorc, engineering, field and crew personnel, clerical, and lT, in
addition to many individuals that participated on an ad-hoc basis.

Eight'best-of-breed" packages were selectd which comprise today's work force
management program for the Power System. The eight proprietary systems
being used by the Power System to manage its assets and work force are listed
as follovys: EWMIS/M\AIMIS; OMS/MDS; Geospatial Electric System (GES);
FastGate Gateway; MicroStation; Energy GontrolSystem Historical lnformation
System (ECSHIS); Supervisory Control and Data Acquisition System (SCADA);
and Maximo. Additionally many of these packages have field mobile devices
supporting field personnel in a wired/Wireless mode.

ln particular, EI/VMIS/MWMIS proprietary softmre provided by LogicaCMG
supports all of the power distribution uork where all of the design and
acceleratd work by engineering personnel is handled through EWMIS and then
passd on to construction personnel with an accurate real-time estimate of crew
types, length of job, materialto be used in construction, and cost of job using a
mobile unit. All of Customer Seruices Division meter jobs are also supported in
EWMIS/IvMMIS. The Water Sy'stem also manages all of the water meter new
business work in theirvercion of the EWMIS package, which differs from the
version the Power System utilizes and is called I/VMIS Lite.

EWMIS was initially installed as a Poarcr System pilot program at the Van Nuys
District in early 1995 to handle work related to neur business, permanent fxes of
the reported trouble work, system improvements, and maintenan@ of the Power
System. The EtrA/MlS function allowed all of the design vyork by the engineering
perconnelto be passd on to construc-tion perconnelwith an accurate real-time
estimate of crew types, length of job, materialto be used in construction, and
cost of job. The pilot program provd successful and the full implementation of
EWMIS began toward the end of 1995.

EWMIS installation continued over the next few years, which included four major
phases. Phase One implemented the base software package with interfaces to
the existing mainframe legacy systems, Customer lnfonnation System, and the
Accounting System. Phase Two implemented additional enhancements and
more interfaces to the Poner System Application's OMS and the Geographic
lnformation System. Phase Three included automatd reports, replacement of
the mainframe-based systems with Y2K issues (Distribution Maintenan@
Program, Maintenance Program for substations, and the Project Management
Program for substations). Phase Four includd more interfraces to the mainframe
legacy system's material management, timekeeping, fleet system, a significant
activity-based accounting system for the Power Transmission and Distribution
Division (Distribution Construction and Maintenance Section) and the

a
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Page 3
February 19, 2008

a

Engineering Services Division (Distribution Syrstem Engineering Section), the
message queuing technology to the mainfame system to allow the exchange of
real-time information with the legacy mainframe systems, and [rMMls.

Power System MWMIS instrallation was completed by July 2004 to incorporate
laptop computers to be canied out in the field by construction crews and retumed
to the offtces to allow reporting, scheduling, and tracking of daily construction
work, usage of material, daily perconneltime sheets, and daily usage of fleet
equipment.

ln July 2007, Power system El rMls uras upgraded to the latest version and
IADWP now has tull capability of using the lntemeUlntranet technology to
support customer service on the WEB.

Water System transfened their work management to El rMlS application in the
late 1990s in orderto achieve Y2K compliance. EWMIS was selected, based
upon the Power System's use of the application at the time. However, the Water
System is utilizing a version of EIVMIS which is separate and distinct from the
version the Power System uses. lt uses a subset of the functions available in
WMIS.

Ongoing maintenance and upgrades of EI,VMIS/MWMIS software are essentialto
continued IADWP operations since they are used as an integral part of daily
operational work for engineering and construction personnel supporting
1,4A0 users IADWP-wide. E1A/M!S/M\ rMtS sofirlrrare is proprietary and
maintenance services can only be obtained from the software provider.

ln addition to ongoing maintenance seruices, LADWP has also historically used
the ElAll\tllS/n/MMIS software contract to obtain non-proprietary expert services
related to syrstem configuration, report writing, datra extraction, datra input, etc.

lMrth several of the Power System proprietary software contracts expiring,
including LogicaCMG, and the anival of Mr. Matthew M. Lampe as Chief
lnformation fficer in November 2007, the Power and Water Systems worked
with lT to review these contracts and establish a path fonrard regarding the
systems and contracts.

As part of that pro@ss, it was determined that it would be in the best interest of
IADWP to develop and maintain intemalexpertise regarding these mission
critical systems. The non-proprietary components of the existing contract was
revieured to determine the skillsets required for such a transition to IADWP staff
support, the Civil Service positions that match such skillsets, and the time
required to train inbmal staff regarding the non-proprietary application support
services. This review also resulted in a recommendation to review the Water and
Power versions of EWIt/llS/M\A/MlS to move touard a common version of the
application to reduce long-term operation, maintenan@, and support costs.

a

a

a

a
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It was determined that in approximately three yearc, eight lT positions (one
existing and seven new FiscalYear 200&2009 positions) utould be required to
fully transition non-proprietary sofrware support service responsibilities to
LADWP stafffor the folloring softrare applications: EWMIS/IvMM|S
(LogicaCMG proprietary software); Geospatial Electric System (l ntergraph
proprietary software); and OMS/MDS (CGl proprietary software). The three-year
time horizon is also consistent with the time required to revieur Water and Power
El /MIS/MWMIS Systems and other related I-ADWP applications and develop a
strategy and timeline to standardize on one application and version TADWP-
wide, if determined appropriate.

IADWP met with IBE\ r, Local 18, to discuss its plans regarding transitioning
non-proprietary software support service responsibilities to IADWP staff forthe
sofiware applications discussed above. IBE\ /, Local 18, supports TADWP's plan
and it is the basis of the proposed LOA wtth IBEW, Local 18, regarding proposed
Ag reemen l No. 477 24-8 with Log icaCMG for EI/VM I S/h/lt \lM l S Maintenance
Program ; proposed Agreement No. 47721 -8 with I ntergraph for Geospatial
Electric System Maintenance Program; and proposed Agreement No.47723-8
with CGI for OMS/MDS Maintenan@ Program.

Agreement No.47391-5 with LogicaCMG for maintenance and upgrades of
EI/VMIS/I.M/MIS softuvare uras approved by City Council on January 19, 2005,
for three years and expired on January 18, 2008. ln order to avoid a lapse in
maintenan@ @verage while LADWP coordinated intemally to develop a
long-term plan forthe needed services, a six-week interim contract
(No. 49051-8), was issued beginning January 19 and ending March 11, 2008,
in the amount of $123,000.

Consistent with LADWP's ongoing EI/VMIS/MVVMIS softrare maintenance and
support neds and IADWP's associated plan to transition responsibility for non-
proprietary support services to in-house staff, proposed AgreementNo.47724-8
with LogicaCMG includes:

o Three years of Standard Core Softuvare Proprietary Maintenance
Service for the Power System and Water System applications.

o Three years of Software Escrow Services that ensure IADWP
ac@ss to E1A|M|S/MVVMIS source code in the event of issues
associated with LogicaCMG's ability to provide sour@ code
maintenance.

o Three years of non-proprietary support seruices and knowledge
transferltraining services, with services declining in year three as
TADWP staff become more proficient in application support
services.
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o The 2 one-year extension options for Standard Core Software
Proprietary Maintenance Service for the Power System and Water
System applications and Softvuare Escrow Services are annuat
optional periods that provide IADWP with long-term price
protection for proprietrary services. Prior to exercising these
extension options, I-ADWP will evaluate other city and strate
contracts to ensure that LogicaCMG pricing in the Agreement is still
the most favorable market pricing. Both SeniorAssistant General
Manager, Power System, and Chief lnformation fficer approval is
required for exercising such options, ensuring that the need for
continued EVlrMlS/Ut\ /MlS softrare operation is reviewed within
the context of the lT strategic plan and best pricing.

Proposed Agreement No. 47724-8 with LogicaCMG would exceed the three-year
contract period set by ordinance; therefore, City Council approval is required in
accordance with City Gharter Section 373. Although your Honorable Board may
approve the amendment prior to the cunent March 11,2008, contract termination
date, the contract cannot be executed until afrer the Gity Council acts upon the
contract. Due to l-ADWP's need to ensure continuity of E1A/M|S/MWM|s
operations, and to be consistentwith the proposed AgreementNo.4Tl24-B
effective date of March 12,2008, a ratification clause is included in the Board
resolution

COST AND DURATION:

The total contract expenditure will not exceed $5,521,430 for the three-year contract
period with 2 one-year renewable options and includes the following seruices:

* fiis cost should be reduced significantly starting torard the end of the second year and tapering off in
the thitd yearonce the intemal resour@s are fully hained.

Serulce Flxed Prlce for 3-
Year Perlod

2 One-year
Renewable

Optlons

Total

Standard Core Soflware Prcprietary
Maintenance Services for the
Power System

(1stYr) $556,680
(2nd Yr) $556,680
(3rd YD $556.680

(4th Y0 $556,680
(sth Yr) $556,680

$2,783,400

Standard Sofrrrare Proprietary and
Maintenance Services for the
Vllater System

(1st Yr) $324,780
(2nd Yr) $324,780
(3rd Yr) $324,780

(4th Y0 $324,780
(sth Yr) $324,780

$1,623,900

Non-Proprietary Softrrare Tasks in
Power System (Programming Tasks) *

(1st Yr) $296,388
(2nd Yr) $296,388
(3rd Yr) $296,388

$0 $889,164

Non-Proprietary Soflrrare Tasks in
Power System (Document Writer)

(1* year) $215,556 $0 $215,556

Escrour Services (1st Yr) $1,882
(2nd Yr) $1,882
(3rd Yr) $1,882

(4th Yr) $1,882
(sth Y0 $1,882

$9,410

TOTAL $3,754.746 ${,766,684 $5,521,430
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FUNDING SOURGE:
Pourer Revenue Fund

FiscalYears:
Functional ltem Nos.:
Location in Budget:

Water Revenue Fund
FiscalYearc:
Functional ltem Nos.:
Location in Budget:

Yes
Yes
Yes
Yes
Yes
Yes
Yes

2007f2008 -201?/2u3
2884rO and 3583137
Under Control and Business Systems Subsection's
budget

2007t2008 -2u2nu3
29153 and 80031
Under WSO lnfonnation Technology Group's budget

FISCAL IMPAGT STATEMENT:
There is no fiscal impac.t as the job is already included in the budgeted

No
No
No
No
No
No
No

N'A
N'A
N'A
N'A
N'A
N'A
N'A

Contract Compliance
Subcontracting OpportuniUes
Service Contractor Worker Retention Ordinance
Child Support Poliry
Living Wage Ordinance
Labor Relations Notification
Charter Section 1022 Findings

GONTRACT ADMINISTRATION :

The ContractAdministrator, who shall be an Electrical Engineer, shallveriff completion
of maintenance services prior to approval for payment on a monthly basis. An
acceptable performan@ by the vendorwill be measured by both IADVVP Power
System's EWMIS/UIWMIS Operations Manager and the Water System's WMIS
Operations Manager. Monthly contract reports will be provided to management as well
as reports regarding the continuous monitoring of maintenan@ services for quality and
completeness. The Contract Administrator shall veriry conect pricing, receipt of
materials, and completion of milestone objectives against the issued contract prior to
approvalfor payment.

The ContractAdministratorwillensure, to the extent practical, that softlrare updates are
obtained via electronic media to reduce overall costs to IADWP. The Contract
Administratorwill review all sales tax charges included on invoices for appropriateness.

Workers' Compensation $1,000,000 Property Damage
Automobile Liabilitv $1,000,000 Water Craft
General Liabilitv $1,000,000 Pollution
Professional Liabilitv $1,000,000 Crime

AsbestosAircraft Liability
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The Contract Administrator will coordinate wtth lT staff and the consultant to ensure
knowledge transfertraining is occuring. The ContractAdministratorwill meetwith the
Chief lnformation Officer, or his designee, on a quarterly basis to review use of non-
prorietary services and knowledge transferto LADWP staff.

Both SeniorAssistant General Manager, Power System and Ghief tnformation fficer
approval is required for exercising optional annual extensions, ensuring that the need
for continued E1A/MIS/MWMIS software operation is reviewed within the context of the
lT strategic plan and best pricing. The Contract Administrator will veriff pricing with
other city and state entities for altematives to ensure that IADWP is being offered the
most favorable market pricing.

TIme and Material: EYes XUo Mark-Uo: None

None to date

JOB OPPORTUNITIES AND TRAINING POLICY: nApplicable Xruot Applicabte

INTERNAL AUDIT: XYes flruo

Disposition of Findings: The lntemalAudit Group recently audited a computer-related
contract and identified that ISDWP inappropriately paid sales tax on sofiyyare updates
provided electronically pursuant to a softrrare maintenance and support contract.
LADWP is in the process of requesting that all LADWP softrrare contract administrators
and contractors review cunent and past contracts to ensure LADWP was not
inappropriately charged sales tax, and to also review allfuture sales trax charges for
appropriateness. ln addition, to the extent practical, softrrare updates will be obtained
via electronic media, to reduce overallcosts to LADWP.

EXTERNAL AUDIT: XYes Etlo

Disposition of Findings: GCAP completed an audit of various LADWP contracts on
December 18,2007, which included a review of the recent three-year agreement with
LocicaCMG for EWMIS/UIWMIS maintenan@ and support. The audit recommended
that LAD\A/P better utilize the knowledge transfer provision of the contract, allowing
T,ADWP staffto provide system support services in the future. The audit also
recommended that a cost/benefit analysis be performed to determine whether it is
more cost-effective to train in-house staff or continue to contract out for non-proprietary
support services. As noted in the audit and above, IADWP is planning to train straff
and transition non-proprietary support seruices to IADWP staffoverthe coming three-
year period. The knowledge transfer process will be reviewed on a quarterly basis by
the Contrac.tAdministrator and the Chief lnformation Officer, or his designee.

The audit also determined that there urere some cost discrepancies between the Water
System and LogicaCMG, but it was later conected. We will now closely monitor all
invoices in both Water and Power Systems to ensure that does not happen again.
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GHARTER SEGTION 1022 FINDINGS AND BASIS THEREOF:

Consistent wtth City Charter Sec.tion 1022, the expert seruices required by
EWMIS/UII rMlS maintenan@ and support are more feasibly and appropriately
performed by outside professionalseMces. Non-proprietary services are anticipated to
be temporary and intermittent in nature; therefore, IADWP will be trained to perform
such services.

PROCESS:

o Date Propoced Contact Submltted to fte Labor Organlzafron: 1211112007
o Description Mabrlals Submitted: Request for Notice of Compliance Letter,

Copy of Contract,1022 Forms, and White Paper
o Date of Meetings: 114108, 1l1OlO8,'al1il08 and 1f29108.
o Labor Organizafion's Response: At the 114108 meeting, IBE\ /, Local 18,

expressed concems regarding the scope of the proprietary and non-proprietary
work included and the length of the contract.

o IADWP's Response:
o At the 1n8n8 and the lngl0B meetings, LADWP suggestd development

of an LOA, consistent with IADWP's plans for three separate systems, as
discussed above, and modification to the contract to better reflec.t the
intent of non-proprietary support services and knowledge transfer.

o IBE\ru, Local 18, now has no objection to this contract.
o 30-Day Non-Blnding Arbi0afion: l,lA

METHOD OF SELECTION:

tr Competitive tr Cooperative Purchase X Sole Source

LogicaCMG is the sole provider of IADWP's Work Management lnformation System
Sofiware. LogicaCMG provides proprietary services, oryns the source code neoessary
to make changes to the sofiulare, ensures that changes are made to the software, and
provides proprietary support for enhancements and fixes to the core software and
system interfiaces. Therefore, pursuant to City Charter Section 371(eXfl, it has been
determinded that the competitive bidding process is not pnac.tical nor advantageous for
these services.
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PARTICIPATION:

MBE SUBCONTRAGTING:

WBE SUBCONTRAGTING:

*At the expiration and/or termination of the OptionaUNon-Proprietary
also be terminated and only proprietary services wil! remain.

the servt@s

Name
Description of

Subcontracting Work
Dollar

Amount for
&year
Period

Percent
for &
year

Period

Dollar
Amount for
2 One-year
Renewable

Period

Percent
for

2 On+.year
Renewable

Period
Wzard
Consulting,
LLC / Pacific
Rim
Engineering **

Non-Proprietary
Support Tasks for
Power Systems

$165,708 15.0 NA NA

Total: $165,708 15.0 NA NA

Name
Description of

Subcontracting Work
Dollar

Amountfor
3-year
Period

Percent
br 3-
year

Period

Dollar
Amountfor
2 One-year
Renewable

Period

Percent
fur

2 One-year
Renewable

Period
Management
Advising
Consultrants / P.
Murphy &
Associates**

Non-Proprietary
Support Tasks for
Power Systems

$77,330.40 7.0 NA NA

Total: $77,330.40 7.O NA NA

Change Order No. (CO[Amendment No.
(Al

Gontract
No. Contracbr

Term of
Contract

Orlglnal
Contract
Amount

co,A
No.

(ErEnt
Ord6i

lncrcasel
Ilecroase

Term of
Exbnslon Other

Endlng
Ilab

AgrB€ment No.
10910 (wlth
AllErdmant {.2.3}

LogbacMG 31 Monhs 94,8S0,950 61301gsg

P.O No.41878 LdlcacMG 3 months s97.5{E 6,3(y1998
Aoreemqrt No. 8104 tmlcaCM(i 2Yoar8 s1.367.0S5 8r28fi999
AgrementNo.
1@26

loglcacMG 3Yeal3 93,873,500 u17tzw

Agreonant No.
t04e(wlm
Am€nfirg]t l)

LogbmMG SYear! s4,152,qD u11nw

loolcacMG 3 Year3 84.916.l{00
P.O. No.,fS051€ LodlcacMG 50&G s123.0@
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LogicaCMG has performed in an acceptable manner on all previous Agreements.

ENVIRONMENTAL DETERMINATION :

ln accordance with the Califomia Environmental Quality Act (CEQA), it has been
determined that the action of armarding a contract for help line, hardware, and software
support is exempt pursuant to the General Exemptions described in CEQA guidelines
Sec.tions 15061 (bX3).General Exemptions apply in situations where it can be seen
with reasonable certainty that there is no possibility that the activity in question may
have a significant effect on the environment.

RECOISMENDATION:

It is recommended that your Honorable Board adopt the accompanying resolution,
approved as to form and legality by the City Attomey, and that Agreement No. 47724-8
and the associate LOAwtth IBEV\|, Local 18, be executed.

ASFjdr
Attachments
c/atts: H. David Nahai

Raman Raj
Barbara K. Ganett
Richard M. Brown
Aram Benyamin
James B. McDaniel
Robert K. Rozanski
Ronald O. Vazquez
Lillian Y. Kawasaki
Matthew M. Lampe
Hal D. Lindsey
Pamela T. Porter
David Sickler
Cecilia K. T. Weldon
Jeffery L. Peltola
Albert A. Stephens
Marvin D. Moon
Alice S. Fung
07 000035 MG
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LE]TER OF AGREEMENT BETWEEN THE DEPARTMENT OF
WATER AND POWER AND LOCAL 18 OF THE INTERNATIONAL BROTHERHOOD
OF ELECTRICAL WORKERS, RE: POWER SYSTEM CONTROL AND BUSINESS

SYSTEMS MAINTE E AGREEMENTS

Provided that the Board of Water and Power Commissioners ('Board') approves, by
resolution, this Letter of Agreement between the City of Los Angeles Departmeht of
Water and Power ("Department') and Local 18, lntemational Brotherhood of Electrical
Workers ('Union') (hereinafter, "Agreernenf), this Agreement will provide as follows.
This Agreement shall be effective upon the effective date of the resolution signifoing the
Board's approval. Until that resolution is promulgated, this Agreement is void and of
no effect.

The parties agree as follows:

The following provisions will be followed during the administration of the lnterglaph
Corporation Agreement for Geospatial Electric System Maintenance Program
(Agreement No. 47721-8), the CGI Agreement for Outage Management System and
Mobile Dispatch System Maintenance Program (Agreement No 47723-8) ('system
Maintenance Contracts') and the Logica Agreementfor Enterprise Work Management
lnformation System / Mobile Work Management lnformation System Maintenance
Program (Agreement No 47724-8), collectively refened to as "System Maintenance
Contracts." Any requirement to adhere to the following provisions shall expire three (3)
years from the start of each System Maintenance Contracts, or upon termination of
each System Maintenance Contracts, whichever occurs first. Each System Maintenance
Contract may have a different start date.

1. As part of an overall support architecture that the lnformation Technology Section
(lTS) supports the current Power System Control ahd Business System Plan, ITS
will appoint employees to the following positions, subject to existing civil service
procedures and Department appointment and promotional procedures and
practices:

Water and Power Conservation . . . o way of life
l ll North Hope Stroet, Los Angeler, California 9fi)12-26trl Matling &russ: Box 5t 111, Loe Angole 90051-5700

Tel,ephone: Ql3)3674211 C&le ddress: DEIYAPOLA 
@srdn-n!snw@. @
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a. Two (2) Database Architect positions (Class Code 1470) shall be allocated
by the Board and shall be filled. lt is the intent of the parties that such
allocations and appointnents shall be made before January 31, 2009,
provided that such a timetable does not impose additional duties
otherwise required on the Board of Civi! Service Commissioners or the
Citt's Personnel Department, and that such a timetable may be met by
following existing Department appointment and promotion procedures and
practices.

b. One (1) System Analyst position (Class Code 1596) shall be allocated by
the Board and shall be filled. lt is the intent of the parties that such
allocations and appointments shall be made before January 31, 2009,
provided that such a timetable does not impose additional duties
othenrise required on the Board of Civil Service Commissioners or the
Crty's Personnel Department, and that such a timetable may be met by
following existing Department appointment and promotion procedures and
practices.

c. Four (4) ProgrammerAnalyst positions (Class Code 1431) shall be
allocated by the Board and shall be filled. lt is the intent of the parties that
such allocations and appointments shall be made before January 31,
2009, provided that such a timetable does not impose additional duties
othenrise required on the Board of Civil Service Commissioners or the
City's Personnel Department, and that such a timetable may be met by
following existing Department appointment and promotions procedures
and practices.

d. Management has already exercised its prerogative and is in process of
filling One (1) System Analyst position (Class Code 1596, Position
No. 548) in support of the Enterprise Work Management lnformation
System/Mobile Work Management lnformation System, which is
anticipated to be filled before March 31, 2008.

2. The resources defined in paragraph 1(a) - (d) will be provided for training to
develop the expertise of in-house staff to provide support for the Non-Proprietary
Tasks of the Power System's Control and Business Systems as defined in the
System Maintenance Contracts.

3. The resources defined in paragraph 1(a) - (d) are to be used in conjunction with
the System Maintenance Contracts.
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4. The Union will meet with the Department's Chief lnformation Officer (CtO), Power
System's Engineer Services Division Manager and the required contract
administrators one year from the date of execution of the above contracts and
every six months thereafter, to review usage of these contracts, as they relate to
the defined Non-Proprietary work. These reviews are for informational purposes
only, and do not have any bearing on terms of the system Maintenance
Contracts.

5. This Agreement does not bind the Union and Department with respect to
discussions regarding future contracts or amendments thereto. However, with
respect to Agreement Nos. 47721-8,47723-A and 47724-8, this is the sole and
entire agreement between the parties, and the Union hereby acknowledges and
agrees that the Department has complied with the Appendix B process with
respect to the System Maintenance Contracts.

For the ect the of the Board by resolution:

L
Officer

and GeneralManager
Department of Water and Power

a

D'ARCY
Business Manager
Local 18 of the lntemational
Brotherhood of Electrical Workers

Z-rq-o
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MAINTENATTCE SERYICE AGREEMENT
LOGICACMG CONTRACT NO. 712-01{ffi I.M

Los Angeles Department of YYater & Power - Agreement No. 

-

Tms Acnrunmm xon Irromrerrox lEcm*olocv hooucrs & Srnucns ("Agree'menf),
is entered into this _ day of 20_by and between the LosAxcrr,rsDrpmmmxt
oF WATER arp Powrn (the 'I-ADWP'), acting by and through the Bomp or VYarrn axp
Powrn Counnrsgornns @oard), ild Logtca&IG fne, a Delawaru corpordlon with a

principal place of business d 10375 Richmond Avenue, Suite 1000, Houstoq Texas 77042
(Contractor').

This Agreernent establishes the terms and conditions to which LogicaCMG and the Department
have agreed with respect to a LogicaCMG Ivlaintenance Program ("Program") that includes the
services ('services') defined below in Section 2.0 and in Extribit A.2 Softrnare - Sections 1, 2,
and 3 hereto, to be provided by LogicaCMG in connection with the ARM Suite softrnrare

components, Application E:<te,nsions, and WMIS 2.4.2 software, all of which are defined in
Attachment A of LogicaCMG Softrrare Licensing Agreement Contact No. 712{1-06-01-L.
(Ihe Departrrent assigned Licensing Agreement No. ).

For good and valuable consideration" the receipt and sufficiency of which are hereby
acknowledgd the parties hereby agree as follows:

1. Definitions

Capitalized terms used in this Agreement shall
have the following meanings:

a) oAtdhorl.ud Subcorfrador' shall
mean a subcontactor or seroice provider of
Contastor who has been approved by the
LADWP beforehand and in writing to carry
out any part of Contractor's obligations under
this Agreement.

b) oApptication Ertensbns' shall mean
custom tables, GUIS, or other custom
funstions that have been developed to work in
coqiunction with the core ARM Suite
Software in use within Power Systems to
eruiure that the installed product(s) meet the
Deparhent's functional and data
requirements. Application Extensions built by
LogicaCMG will be covercd under this

Agreement. The Maintenance Progrart
Services provided for Application E:rtensions
are defined in section 3.1 of Exhibit A.2
Softwure.

c) ,ARM Suile' shall mean the
components of LogicaCMG's integrated suite
of softnare which is designed to zupport the
business processes of electig gas and water
disribution utilities. Cunently the
Department is licensed for the following ARM
Suite components: WMIS, IMFPlus and the
ARM Web Portal; and these components are
in use by Power Systems. The lv(aintenance
Program Ssrvices provided for the ARM Suite
components liceirsed to the Departuent are
defined in section I of Exhibtt A.2 Software.

ll) oBoard" shall mean Board of Water and
Power Commissioners

6



e) oConfidentialInformdion'shallhave

the meaning assigned to it in Sestion 18.

D sConfrad Administralor'shall mean the
LADWP's representative who has been
identified as such from time to time by the
LADWP, and who shall have authority to act
for the LADWP under this Agreement.

g) 'Core Sofiware' shall mean the
standarq unmodified ARM Suite components
in use by the DeparEnent within Power
Systems and covered by the Maintenance
Program Services defined in section I of
ExhibitA.2 Softwore to this Agreement.

h) oDeliverables'shallmean collectively
all items provided or to be provided by
Confiactor hereunder, including without
limitation all Serrrices.

i) oDefed" shall mean, for the purposes
of the Program, any covered Softrrare
function, window, control, report, or process
that does not function as specified in the
applicable published feature checklist
document or other standard documentation for
that version of the Softrrare, or that portion of
a mutually-agreed requirernents docwnent, as
applicable. Defects reported in covered
Software are classified by LogicaCMG
according to the categories identified in
sections l,2,and3 of Erhibtt,4.2 Software.

j) oDarcloped Software' shall mean
Software, in both Object Code and Source
Code formatg which is not Existing Software,
and which is identified as such in a Statement
of Work.

k) oDisclosing Party' shall have the
meaning assigned to it in Subsection 18(a)
(lProtection').

I) ,Documentation' shall mean all
information reasonably necessary or desirable,
or as described in a Statement of Worh to be

provided to Contrastor by the LADWP which
describes the form, features or operation of the
Deliverables and which is contained in a
tangible mediurL such as witten format tape,
magnetic or other media, and including
without limitation all Updates of
Documentation and Documentation which tle
LADWP may require at any time.

m) oEffedtve DateD shall mean the first
date upon which all of the following shall
have occurred: (a) this Agreement has been
signed by the LADWP by the person
authorized by the LADWP to sign on its
behalf and also signed by the Contractor's
authorized representative; (b) this Agreement
has been approved by the CiU's Council or by
the Boarrd" or by the City's or the Board's
officer or employee authorized to give such
approval; and (c) the Office of the City
Attomey has indicated in writing its approval
ofthis Agreement as to forrr and legality.

n) oError'shall mean any material failure
of any Deliverable to conform with its
Specifications.

o) oEscrow Agenl" shall have the meaning
assigned to it in Subsection 18G)
(6Escrow').

p) nEscrow Servicq' shall mean
Software source code escrow services being
provided by LogicaCMG through its escrow
agent according to an agreement previously-
executed between the parties.

q) oEscrow Agreement" shall mean a

written agreement in substantially the form
and format as described in Erulrn C
(6EscnowAcnmMENT').

r) "Existtng Sofiware' shall mean that
Software, in Object Code format (but zubject
to Subsection 18(g) (6Escrow')), which
exists as of the Effective Date, and which is

7
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ide,ntified as such in a Statement of Worlr, and
including Documentation and Updates.

$ nFe6o shall mean those amounts to be
paid to Contrctor hemmder, and which are
described as such in the Statement of Work.

0 oForce MaJewe' shall have the
meaning assigned to it in Section ll (Force
Majeure)

u) olndenulfud Partlq" shall have the
meaning assigned to it in Srcnox 19
(ahurr.rrc"nm Pnopnnry AI\ID

Drr,ryrnerr,rs Ixtrnarrrv).

v) ohwoice' shall have the meaning
assigned to it in Subsection 12 c) (Invoices).

w) oMalntenance' shall mean: Softrrare
Maintenance.

x) 'ObJed Code' shall mean computer
software programs, not readily perceivable by
humanq and which are suitable for machine
execution without the intervening steps of
interprctation or compilation.

y) "Opetdng Ewbonment' shall mean
the technical e,nvironment components such as
the server hardware platfonn, client hardware
platform, operating qysteq other third-party
software including database software, and any
other components required for operation of the
Softrrare.

z) oProgram'shall mean the maintenance
Services provided under the direction of
LogicaCMG according to the terms of service
defined in Sections 1,2 and 3 of Exhibit A2
Software to this Agreement.

aa)oRecetvlng Party' shall have the
meaning assigned to it in Subsection 18(a)
(lProtection).

bb)"Releax(s)" shall mean any update
provided to the Department by LogicaCMG

for any of the core Software Products covered
under the terms of the Maintenance Prograrr
Services. Each Release shall be identified by
a version number.

cc)',3,36'shall mean the Solutions Support
Group, the function within LogicaCMG
enerry and utilities division that provides core
Softrrare maintenance Services to those
customers covered by a maintenance program
agreement.

dd)oSeruices' shall mean collectively, the
Tasks descriM in each Statement of Work

w) oSofiwaru' shall mean LogicaCMG-
zupplied computer programs, including the
ARM Suite Core Softwarg WMIS 2.4.2, and
the Application Extensions, which are
licensed to the Deparfrnent by LogicaCMG
rmder the terms of a separately+xecuted
licensing agreement or amendments thereto.

tr1 'Sofiwue Mofurtenance'shall have the
meaning assigned to it in Section 20
(Maintenance).

gg;)oSowce Code' shall mean computer
softrrare programs not in machine readable
format and which are not suitable for machine
execution without the intervening steps of
interpretation or compilation.

hh)oSpea$rcdlons' shall mean the
operationaf functional or other specifications
applying to the Software covered by the
Program.

ii) cS"tdenunt of Work' shall mean the
description of the work to be carried out by
LogicaCMG under the Program, and the Fees

to be paid, which Statement of Work is
contained in the format described in Sections
lo2,and3 of Edtibit A.2 Softwure.

i$ 'Update'shall mean any modification
of or addition to the Softrrare or
Documentatioru including without limitation

8



all new release$ versions, sub-vesions,
corrections, 'latches' and maintenance
releaseq which Confiactor may prepare,
obtain, or have prepared at any time.

l*) oWses" shall have the meaning
assigned to it in Subsection 21(d)
(6Viruses).

ll) 'WMIS 24.2'shall mean a non-core,
non-current version of the WMIS software in
use by the Deparfinent's Water Systems and
covered under the terrrs of this Agreement.
The Maintenance Program Services provided
for WMIS 2.4.2 are defined in section 2 of
ExhibitA.2 Software.

2. Deliverables

a) Senices. Confiactor shall perform
Serviceg strictly in accondance with each
Statement of Work.

b) Authorized Subcontractore. With
prior approval of the LADWP, the Conhactor
may enter into contacts and agreernents with
Authorized Subcontractors for the
perfomrance of portions of this Agreement.
The Contactor shall at all times be
responsible for the actq errors or omissions of
its Authorized Subcontractors and persons
directly or indirectly employed by them.
Nothing in this Agreement shall constitute any
contractual relationship between any others
and the LADWP or any obligation on the part
of the LADWP to pay, or to be responsible for
the payment of, any $xns to any Auttrorized
Subcontractors or any other third party. No
such Authorized Subcontractor shall be a third
party beneficiary of this Agreement. Upon
written request from the Contact
Administator, the Contractor shall promptly
supply the LADWP with all subconfactor
agreements.

have prior approval by the Contract
Administator. Visiting Contractor
representatives must carry LADWP-issued
identification badges, and conform to such
security, safety and other requirements as the
LADWP may from time to time impose.

d) Permits. The Contractor and its
Authorized Subcontractorq officers, agents
and employees shall obtain and maintain all
pennits and licenses necessary for the
ConEactor's performance hereunder and shall
pay any third-party fees required therefor.

3. Change Order Process. (Section
lntentionally Deleted) Section not included;
does not pertain to this agreement.

4. Packing and Shipment (Section
Intentionally Deleted) Section not include{
does not pertain to this agreement.

5. Delivery. (Section Intentionally Deleted)
Section not included; does not pertain to this
agreement.

6. Substitutions and Quahf

a) Substitutions (Section Intentionally
Deleted)

b) Quati$. The Contractor's reflect
competent professional knowledge, judgment,
and accepted industry practice. Subject to
Srcrron 13 (sTrnu AND TERm{ATroN'),
and for the Term of the Agreement the
Contractor shall promptly correct or remedy
any worlg errors, or omissions, at its sole
o(pense, which do not conform to the
provisions of this Agreement.

7. Delivery, Inspection, Acceptance and
Rejection. (Section Intentionally Deleted)
Section not included; does not pertain to this
agreemenl

c) Site Visits by Contractor. All visits by
Con&actor to the LADWP's facilities must
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8. Samples. (Section Intentionally Deleted)
Section not included; does not pertain to this
agreement.

9. Safety and Accident Prevention. The
Departnent'agrees to provide a suitable and
safe environment at its facilities with respect
to Services to be provided under this
Agreement. The parties understand and agree
that LogicaCMG has not included in its
charges any expense for dealing with or
removing potentially hazardous zubstances,
such as asbestos, rmless otherwise expressly
provided by a Statement of Work. If not so
provided in such Ststement of Work, the
DeparErent shall be responsible for handling
such substances at its own cosL In performing
work underthis Agreement LogicaCMG shall
conform to all specific safety requirements
contained in the Agreement and as required by
law or regulation. LogicaCMG shall take any
additional precautions as the Departnent may
reasonably require for safety and accident
prevention purposes, and shall at all times
exercise reasonable and prudent judgment
with respect thereto. Any violation of such
rcquirements, laws or regulations shall be
considered a material breach of this
Agreement.

10. Personnel

a) Infomation. The Deparfinent shall
provide reasonably necessary representatives
with authority to act on the Departrrent's
behalf with respect to approvals, requestq and
meeting scheduling.

b) Capacity. LogicaCMG warrants that
the size of the staffemployed by LogicaCMG
in its performance hereunder shall be
reasonably adequate in number and quality at
all times to perform the wor* required by this
Agreemernt and to add such additional
personnel as are necessary to accomplish any
work required.

c) Identification. LogicaCMG shall
firnish the Departrrent from time to time
upon request the names, titles, and
qualifications of its key project personnel and
subconfiactors, including without limitation
individual resumes, and the tasks to be
performed by zuch individuals. Upon receipt
of zuch request LogicaCMG shall respond
within five (5) business days.

d) Approval. The Contact
Administrator shall have the right to interview
and approve all personnel of LogicaCMG and
Authorized Subcontactors. Resumes of
individual personnel will be reviewed and
approved by the Departnent's Contact
Adminisfiator before the individual shall be
assrsed work IogicaCMG shall minimize
changes to any LogicaCMG personnel with
respect to any Statement of Work. Any
unreasonable assignment or discharge of such
personnel may, at the Departrrent's optiorS be
deemed a material breach of this Agreement
by LogicaCMG. The DeparEtent shall have
the right to request key personnel changes and
to review and approve key personnel changes
proposed by IogicaCMG. No change can be
made without the Departnent's approval. The
Deparfrrent shall have the right to require
rcmoval of any personnel with or without
ca.use, which removal shall be effected no
later than seventy-two (72) hour$ or in the
case of any removal requested for security or
work rule reasons, immediately.

e) Control. LogicaCMG's and the
Authorized Subcontactors' personnel shall at
all times remain under the control of
LogicaCMG.

11. Force Majeure. If either party is
unable to perform its obligations because of
strikes, lockoutg labor disputes, embargos,
apts of Go4 governmental regulationq
judicial orders, enemy or hostile governmental
action beyond the reasonable confiol of the
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Contactor or its Authorized Subcontactors
(Torce lvlajeure'), then such party shall
immediately notiff the other party in wdtin&
and such party's performance shall be
zuspended for the period equal to the period
time of such cause for suspension of
performance.

12. Fees,Invoices and Payment

a) Fees. The LADWP shall pay the Fees
described in each Statement of Work for
Services and Deliverables which have been
accepted by the LADWP. Any Fees called for
in any Statement of Work shall not increase
for at least one (l) year after the date ofsuch
Statement of Worh unless expressly agreed to
otherwise by the LADWP. Unless expressly
stated in a Statement of Wortq all salaries,
wages, or other payments (including without
limitation any overtime) to any third parties,
Authorized Subcontactors or employees, shall
be the sole responsibility of the Contractor,
and the Contactor hereby agrees to fully
indemniS, defend and hold harmless the
LADWP with respect thereto.

b) Travel and Cosb Travel time of the
Contactor's personnel shall not be charged tq
or paid by, the LADWP unless specifically
povided for in the Response and the
Statement of Work Any allowed travel time
shall be at the LADWP's own normal rates,
without allowance for premium or overtime.

c) Invoicrcs Each such Invoice shall meet
all the invoice criteria described in Erumrr G
(ltrolcn CRnErua"), and shall contain the
contact/purchase order number, the vendor
code number, the City of Los Angeles
Business Tax Regisnation Certificate Number,
and the identification of materiaf equipment
and/or services covered by the Invoices. [n all
cases the amount of applicable sales tax or use
tax shall be separately stated on the Invoice.
All Invoices shall be accompanied by such
written documentation as the LADWP may

reasonably require in order to support the
amount and calculation of all conesponding
Fees. Invoices for Services shall be issued
monthly for all Services provided during the
immediately preceding month.

d) Payment Such Invoices, if correct,
will be certifie{ and paid within thirty (30)
days after receipt of Invoice. Invoice
payments will not be made if the Invoice is
received more than six (6) montls after
acc€ptance of corresponding Deliverables. No
such Invoice shall be certified for payment or
paid, unless and until it shall first conform
with Subsection l2(c) ('Invoices') above. In
the event ofany dispute ofany Fees under any
Invoices, the LADWP agrees to make
payment of all undisputed amounts as
hereinabove provided.

e) Tax Registration Certificate
Contractor shall obtain and keep in full force
and effect during the Term of this Agreement
all "Business Tax Registration Certificates"
required by the City of Los Angeles Business
Ta:r Ordinance, Article l, Chapter II, Section
21.00 and following, of the Los Angeles
Municipal Code. Contractoros current
Business Ta:r Registuation Certificate Number
or, for those firms that are exempt a Vendor
Registration Number, must be shown on all
Invoices submitted for payment.

LogicaCMG's current Business Tan
Registration Certificate Number 751569-07
or, if exempt a Vendor Registration Number,
must be shown on all invoices zubmitted for
payment. Failure to do so may delay payme,nt.

f) Taxpayer Identification Number
((Ttr.{") Contractor hereby represents and
warrants that its TIN is 13-3306288. No Fees

shall be payable or paid to Contactor unless
and until such TIN is verified by the LADWP
as valid.
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Third Party Claims The logicaCMG shall
promptly pay, when due, all amounts payable
for labor and materials furnished in the
performance of this Agee,ment so as to
prevent any lien or other claim under any
provision of law from arising against any
nepartment properly (including Epotu,
documents, and other tangible matter or
Deliverables produced hereunder), agains
LogicaCMG's rights to palments hereunder,
or against the City, and shall pay all amounts
due that relate to LogicaCMG employees
under the Unemployment Insurance Act with
respect to such labor.

13. Tem and Tennination

a"1) Term The term of this Agreement
("Term') shall commence upon the Effective
Date of this Agreement and shall orpire 3
(three) years thereafter, unless earlier
terminated as hereinafter provided.

aA) Reneryal Option At the Department's
sole option, the term of this Agreement may
be CIftended for up to an additional 2 (two)
years, exercisable in yearly increments, or any
portion thereof.

b) Temination without Cause. This
Agreement may be terminated by the
LADWP, without calse, upon writte'n notice.
Upon receipt of such notice, the Contactor
shall immediately stop all work under this
Agreerne,nt. The Con&actor shall be entitled
to payment of Fees for all Deliverables
completed, including without limitation
Services provided (in both cases where
accepted by the LADWP), until the date of
such notice, and also to reimbursernent for
reasonable and dwumented re-stocking
charges imposed on Contactor by third party
suppliers due to such terminatioq where such
charges have been called to the LADWP's
attention beforehand and in writing. The
Contactor shall then deliver to the LADWP,
in an organized and usable forrn, all

Deliverables 'lrork in process" as of such
date.

c) Default If either party commits a
material breach of any term or condition of
this Agreement the non-breaching party shall
be entitled to give to the ottrer party written
notice requiring it to cure such default.

If the alleged defrult has not been cured
within thirty (30) days following receip from
tre party alleging the default of the written
notie,e, then the defaulting party shall
immediately submit to the other party a plan
of action including, where relevant time
scales and specified delivery dates, to cure the
allegd default.

If the proposed plan is not acceptable to the
party alleging default, the parties shall
promptly begin to negotiate a resolution of
their disagree,ment. If an agreement is not
reached within ten (10) days after notice by
the party alleging default of its refusal of said
plan, the parties shall refer the disagreement to
their respective Sponsor (or any other senior
officer in charge of the operation of the
Softrare and Designated System) for
resolution of said disagreement througlt
negotiations. Should these negotiations fail
and no plan ofaction is agreed upon by both
parties within fifteen (15) days of the
beginning of the negotiation between the two
(2) officers or any other delay ageea upon by
the parties, only then shall the alleged
defaulting party be considered in default
hereunder, and the party alleging default shall
be entitled to terminate this Agreemenl

Upon approval of the plan of action or the
successful outcome of the negotiations as

conternplated hereiru both parties shall resume
their undertakings under this Agreement as

amended by such plan of action or these
negotiations. The delays incurred by reason of
such amendment shall not give rise to any
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liability, be construed as a default or otherwise
tigger the terrrination ofthis Agreement.

d) Disqualifrcation. In the event
Contractor receives one (l) or more notices of
material breach as described in Subsection
13(c) (cDefault), whether such material
breaches are cured or not, the LADWP may
consider zuch material breaches in making any
subsequent determination of responsibility
with respectto future awards.

e) Remedies Not Exclusive. Any
election by the LADWP to seek any remedy
under this Srcrrox 13 ((TEnu Ar\D
Tnnunranon'), including without limitation
any right to reject Deliverables or to require
expedited shipping, shall not limit any other
rights or remedies which the LADWP may
have with respect to any breach of this
Agreement.

f) Erron and Omissions. For the Term
of this Agreement the Contractor will be
responsible for correcting or remedying any
emors or omissions which occur in
performance of the services under this
Agreeme,nt and which are the result of the
Confractor's negligence, action or omission,
regardless of whether the foregoing are a
material breach hereof or not. The cost of
correcting or remedying any such error or
omission shall be bome by the Contractor.
Revising Contactor-prepared documents at
the request of the LADWP to incorporate
comments by the public or by agencies having
jurisdiction in matters of the particular task
assignment is not considered to be a reuredy
of errors or omissions, but is considered an
integral part of document preparation which
may be called for by a Task Assignment.

14. Taxes. Unless otherwise required by law,
the LADWP is exempt from Federal excise
ta:res. The LADWP will only pay for any
State or local sales or use ta:res on the
Services rendered or other Deliverables

supplied to the LADWP pursuant to this
Agreement.

15. Newly ltlanufactured Deliverables.
(Section Intentionally Deleted).

16. Records and Audit

a) Records and Audits Incorporated by
Reference. See Exhibit K.

b) Progress Reports.
Intentionally Deleted).

(Section

c) Right to Review. The LADWP
rreserves the right to review any portion of the
Services perfomed by the Confiactor under
this Agreement and the Contractor agrees to
cooperate to the fullest extent. Contractor
shall furnish to the LADWP such reports,
statistical datq and other information
peraining to the Contractor's Services as shall
be reasonably required by the LADWP. The
right of the LADWP to conduct such review
shall not relieve the Contactor of any
obligation set forth herein.

17. Righ8 in Work Product and
Licenses. (Section Intentionally Deleted)
Section not included; does not pertain to this
agreement.

18. Confidential Information and Source
Code Escrow

a) Protection. Each Wy (the
Disclosing Party') may from time to time
during the term of this Agreement disclose to
the other party (the'Receiving Paffy') certain
non-public inforrration regarding the
Disclosing Party's business, including
technical, marketing, financial, personnel,
planning and other inforrration ("Confidential
Inforrration'). The Disclosing Parly shall
mark all such Confidential Information in
tangible form with the legend oconfidential',

'proprietary', or with similar legend. With
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respect to Confidential Inforrration disclosed
orally, the Disclosing Party shall describe zuch
Confidential Information as such in writing
within thirty (30) days after the date of oral
disclosue. Regardless of whether so marke4
however, any non-public information
regarding the [leveloped Software (in Source
Code and Object Code formats), shall be
deerned to be the Confidential Information of
the LADWP.

b) Department's Drawings,
Specifrcations, Technical Report and Data.
All information contained in drawings,
specificationq technical reports, and data
provided by the Deparfirernt to LogicaCMG in
the course of the work perforrred hereunder
which is marked Confidential shall be held in
confidence by LogicaCMG and used only to
maintain serices to the Deparhent.
LogicaCMG shall not disclose said
infomation without the Contract
Adminisrator's written consent. LogicaCMG
shall not copy any drawing, specificatior;
technical reporq or data provided by the
Deparfinent except with the Department's
consent

LogicaCMG's obligation of confidentiality
regarding the Departnent's Confidential
Information shall terrrinate with respect to
any particular portion of the Confidential
Information only in the event that one or more
ofthe following conditions occur:

a) It was in the public domain at the time of
its communication to LogicaCMG;

b) It entered the public domain through no
fault of either party subsequent to the time
of fhe Department's communication
thereofto LogicaCMG;

c) It was in logicaCMG's possession free of
obligation of confidence prior to its
communication as Confidential
Information;

d) It was rightfuUy communicated to
LogicaCMG by the Departuent free of
any obligation of confide,lrce zubsequent to
the time of ia communication as

Confi dential lnformation.

c) Protectlon of Confidential
Information. Except as expressly perrritted
by this Agreerrent, the Receiving Party shall
not disclose the Confidential Inforrration of
the Disclosing Party (using the same degree of
care which the Receiving Party ordinarily uses

with respect to its own proprietary
informatio& but in no event with less than
reasonable care). The Receiving Party shall
also not use the Confidential Information of
the Disclosing Party for any purpose not
expressly p€rmitted by this Agreement, and

shall limit the disclosure of the Confidential
lnfomration of the Disclosing Party to the
employees or agents of the Receiving Party
who have a need to know such Confidential
Information of the Disclosing Party to the
employees or agents of the Receiving Party
who have a need to know such Confidential
Information for purposes of this Agreement
and who are, with respect to the Confidential
Information of the Disclosing Party, bound in
uniting by confidentiality terms no less

resfiictive than those contained herein. The
Receiving Parly shall provide copies of zuch
agreerrents to the Disclosing Party upon
request; providd however, that such
agreement copies shall themselves be deemed
the Confidential Information of the Receiving
Party. Notwithstanding the foregoing, after
the expiration or termination of this
Agreement and the refirn by the Receiving
Party of the Confidential Inforrration of the
Disclosing Party as provided in subsection
l8(0 CReturn of Confidential Infonnation'),
the Receiving Party shall be free to use

internally Out not disclose) any ideas,
concepts and know-how contained in such
Confidential Information: (i) which relate to
the business of the Receiving Paty; and (ii)
which have boen retained mentally by
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employees of the Receiving Party through the certiry promptly and in wfiting that it has done
couse of their perfonnance under this so.
Agreement.

g) Escrow. LogicaCMG and the
Department previously entered into an escrow
agreement whereby LogicaCMG has enrolled
the Deparfrnent in an escrow program using
LogicaCMG's curent escrow services
provider Iron Mountain Intellectual Property
Management (formerly known as DSI
Technology Escrow Services, Inc.). The
Departme,nt pays LogicaCMG for the annual
cost for the LogicaCMG escr)n, program.
Iron Mountain Incorporated (NYSE:IRM), the
parent company of hon Mountain Intellectual
Property Management, helps organizations
around the world reduce the costs and risks
associated with information protection and
storage. Founded in 1951, Iron Mountain has
over 17,750 employees around the worl{ in
excess of 310,000 customer accounts, and
more than 900 facilities worldwide. The
company's corporate headquarters are located
in Boston, MA. Morp information about the
company's services can be found at its web
site: htto:/ftrnvw.lronmountaln.com.

LogicaCMG will provide the Department with
copies of the executed escrorv agreement upon
its request.

A fixed fee for escrow services of $5,646.00
shall be invoiced to the Department over the
3-year Term in the amount of $1,882.00 per
year which will be invoiced annually in July
during each year of the Term. At the
Deparfrnent's sole option for renewal, the
escrow services for the extended term ofthe
agreement will be charged at $1,882.00 per
year, which will be invoices annually in July
during the year of that term.

d) State Law Requirements
Protection For Personal Infomation.
(Section Intentionally Deleted).

e) Exceptions. Notwithstanding
anything herein to the contrary, Confidential
Information shall not be deemed to include
any information which: (t) was already
lawfully known to the Receiving Party at the
time of disclosure by the Disclosing Party as
reflected in the written records of the
Receiving Party; (ii) was or has been disclosed
by the Disclosing Party to a third party
without obligation of confidence; (iii) was or
becomes lawfully known to the general public
without breach of this Agreement; (rv) is
independently developed by the Receiving
Party without access to, or use o[, the
Confidential Information; (v) is approved in
uniting by the Disclosing Party for disclosure
by the Receiving Party; (vi) is required to be
disclosed in order for the Receiving Party to
enforce its rights under this Agreernent; or
(vii) is required to be disclosed by law or by
the order of a court or similar judicial or
administative body; provided, however, that
the Receiving Parly shall notifr the Disclosing
Party of zuch requirement immediately and in
writing, and shall cooperate reasonably with
the Disclosing Party, at the Disclosing Party's
expense, in the obtaining of a protective or
similar order with respect thereto.

D Return of Conlidential Information.
The Receiving Party shall return to the
Disclosing Party, destroy or erase all
Confidential lnformation of the Disclosing
Party in tangible form upon the written request
of the Disclosing Party (except for
Deliverables and any other items which the
LADWP is otherwise entitled to retain under
this Agreement) and the Receiving Party shall

l9.Intellectual Property and Deliverables
Indemnity

a) Statement of Indemnity. Contactor
agrees that from and after the Effective Date it
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shall fully indemnifr, defend and hold
harmless the LADWP, the Boar4 and its and
their affiliates, officers, directors, agents,
employeeq customers and assigns (the

'olndernnified Parties') from and again* any
and all claims, losses, liabilitieq darnages and
costs (including attomeys' fees and cotfi
costs) arising from or relating to any
Deliverables or arising from or relating to any
claim, de'man4 threat, suit or proceeding by
any third party regarding the Deliverables,
inoluding without limitation any claims of
rqiury to p€rsons or property, or of intellectual
property infringement or misappropriation, by
any third paffy. The LADWP shall notiff
Contractor promply of any third patty claim
in connection with the foregoing, shall
cooperate reasonably wittr Contractor in
connection therewith (at Confractor's
expense), in the defense or settlement of the
foregoing. The LADWP shall have the right
at its own expense to be represented in any
action related to the foregoing by counsel of
its own choice, and shall cooperate reasonably
with Contractor with respect to such litigation.

b) Control. In Contraclor's defense of
the LADWP, negotiation, compromise, &d
settlement of any foregoing infringement or
misappropriation action, the LADWP shall
retain discretion in and contol of the
litigatio& negotiation, compromise,
setlement and appeals therefroru as required
by the Los Angeles CiU Charter, particularly
Article II, Sections 271,272 and273 thereof.

c) Bonds. (Section Intentionally
Deleted)

d) Ctaims and Remediation. If
Contactor receives notice of a claim, demand,
threat, zuit or proceeding regarding alleged
intellectual property infringe'ment or
misappropriation by the Deliverables, or if in
Contastor's judgment zuch a claim is likely,
Contactor may, at its sole expense, procur€
for LADWP ownership o4, or the right to

continue using, the Deliverables, modiff the
Deliverables so that they ale no longer
infringing or replace the Deliverables with
other items of the sarne technical
specifications and the same or better
functionality and performance, which shall,
upon acceptance by the LADWP, be
considered Deliverables.

e) Use of tr'unds. (Section Intentionally
Deleted)

20. trfiaintenance

a. Hardware Maintenance. (Section
Intentionally Deleted)

b. Softrvare lVlaintenance. (Section
Substituted with LogicaCMG infomration)

r) Ssction 1 of Exhibit A2 'oStatement of
Work - Sandard Core Softrrare Proprietary
Ivlaintenance Prograrn Seryices for Power
System" - Defines LogicaCMG core Software
Maintenanoe Services, and the Departnent's
maintenance obligations.

ii) Section 2 of Exhibit L2 o'Statement of
Work - WMIS 2.4.2 Software Proprietary
Maintenance Program Services Terms for
Water Systems" Defines LogicaCMG
Soffrare Ntlaintenance Services, and source
code provisions with terms.

iii) Section 3 of Exhtbft lA "Stdement of
Work - Non-Proprietary Support Tasks for
Power Systerns" - Defines Non-Proprietary
Support Tasls.

c. Failure to Provide Maintenance.
Any material failure of Contractor to timely
provide Ntlaintenance services as described in
Exhibit A hereunder shall thereupon
immediately suspend any obligation of the
LADWP to pay any Fees, and may, in
addition and at the LADWP's option, be
considered a material breach of this
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Agreement for purposes of SECTION 13
(.6TERM AI\ID IERMINATION").

d. Avaitability. (Section Intentionally
Deleted)

21. Warranties. (Section Substihfied with
LogicaCMG information).

a) Deliverables. (Section Intentionally
Deleted).

b) Services. Contactor represents and
warrants that ConEactor shall perform the
Services in a professional and workmanlike
manner, in accordance with the best practices
of Contactor's industy, and in material
conformity with corresponding Specifications
(including without limitation all
Doctmentation). In the event ofany breach of
the foregoing warraty, the LADWP shall
promptly noti$ Contractor, and Contactor
shall immediately re-perform the non-
conforming Services. Any failure of
Contactor to carry out the foregoing in a
manner reasonably satisfactory to the
LADWP, may, at the LADWP's option, be
considered a material breach of this
Agreement for purposes of Srcnox 13
((Trnu lxo TrnrmranoN").

c) General. Contractor represents and
wanants that (i) Contactor has full power
and authority to enter into this Agreement and
the person signing the Agreernent on
Contactor's behalf has been duly authorized
and empowered to enter into this Agreement;
(ii) the Deliverables shall not contain any
materials which are unlawful, defamatory,
libelous, threatoring, abusive, racist, vulgar,
harassing, pornographic or obscene; (iii)
Neither the Deliverables (including without
limitation the provision of Services) nor any
element thereof, infringes or shall infringe or
misappropriate the intellectual prop€rty rights
of any third party, including without limitation
any patent copynghq tademark or frade

secret rights; (rD the Deliverables shall not be
subject to any restuictions, including without
Iimitation any liens, mortgages, pledges,
security interests, encumbmnces, or
encroachments; (v) Contractor is not turder,
and shall not enter into any, obligation or
obligations inconsistent with the provisions of
this Agreement; and (vi) Contractor shall not
violate any law, statute, ordinance, or
regulation in the course of its perforrrance
under this Agreement.

d) Viruses. Contractor represents and
warrants that it has exercised and shall
exercise its most diligent efforts to ensure that
no viruseq "Trojan Horses", *Womrs" or
other damaging, dangerous or objectionable
code (collectively, 'Yiruses') are included
with the Deliverables. If at any time a Virus
may be found to exist in or have emanated
from the Deliverables, or any elecfionic data,
information or report generated thereby,
Contactor agrces, at ir sole expense, to
exercise its most diligent efforts (including but
not limited to providing appropriate
replacement productg softwarg installation,
and diagnostic testing) to remove such Virus
within five (5) days of LADWP's notice.

e) Disclaimer THE FOREGOING
WARRANITY IS IN LIEU OF ALL OTTIER
WARRAI{TIES. THERE ARE NO OTI{ER
WARRAI{TIES, EXPRESS OR IMPLIED,
AI.ID AIIY AI{D ALL SUCH
WARRANTIES ARE TIEREBY
DISCLAIMED ANID NEGATED,
INCLIJDING BI.IT NOT LIMITED TO TTIE
IMPLIED WARRANTIES OF
MERCHANTABILITY, A}.{D FITNESS FOR
A PARTICULAR PURPOSE.

22. Limitation of liabili$. IN NO
EVENT SHALL TTIE TOTAL LIABILITY
OF EITI{ER PARTY I,INDER THIS
AGREEMENT EXCEED TIIE HIGHER OF
oNE MILLION DOLLARS ($1,000,000) OR
TTIE TOTAL AGREEMENT PRICE,
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REGARDLESS OF THE CAUSE OF
ACTION, IN TORT, CONTRACT OR
OTTIERWISE.

23. Surival and Order of Pnecedence. In
the event of any expiration or termination of
this Agrerment the provisions of Section I
('Definitions'), Section 13 (*Term and
Tennination'), Section 16 ('Records and
Audif), Section 18 ("Confidential
Information and Source Code Escrow'),
Section 19 ("Intellectual Properry and
Deliverables Indemnity'), Section 2l
('Warranties'), Section 22 ('I-imitation of
LiabilitlP), Section 23 ('Survival and Order of
Precedence'), and Section 24 ('General")
shall survive and shall continue to bind the
parties. In the event of any conflict benneen
the terms of this Agreeme,nt and the terms of
any exhibi! the terms of the exhibit shall
contnol. In the event of any conflict between
the following documentg all of which are
hereby incorporated by reference into this
Agreement the order of precedence shall be
as follows:

o Agreement
o Other referenced documents

24. General

a) Governing Law. This Agreement
shall be governed in all respects by the laws of
the United States of America and the State of
Califomia without regard to conflics of law
principles. The parties agree that the United
Nations Convention on Contracts for the
lnternational Sale of Goods is specifically
excluded from application to this Agreement.

b) Attorneys' Fees. In the event any
proceeding or lawzuit is brought by the
LADWP or Contactor in connection with this
Agreement, each party shall bear its own
attorneys' fees and costs.

c) X'orum. Each party's perfotmance
hereunder shall comply with all applicable
laws ofthe United States ofAmerica, the State
of California, and the City of Los Angeles.
The State and Federal Courts located in the
City of Los Angeles shall have exclusive
jurisdiction over any disputes under this
Agreement, and the parties hereby submit to
the petsonal jurisdiction of such courts.

d) Injunctive Relief. It is understood
and agreed that notwithstanding any other
provisions of this Agreement breach of the
provisions of this Agreement by Contactor
will cause the LADWP ineparable damage for
which recovery of money damages would be
inadequate, and that the LADWP shall
therefore be entitled to ottain timely
irfunctive relief to protect the LADWP's
rights under this Agrement in addition to any
and all rpmedies available at law.

e) Notices. All notices or reports
permitted or required under this Agreement
shall be in writing and shall be delivered by
personal delivery or by certified or registoed
mail, return receipt requested, and shall be
deemed given upon personal delivery or five
(5) days after deposit in the mail. Any zuch
notice or report dirccted to the LADWP shall
be delivered to:

Los AxcrLEs DEPARTnmNT Or IVITSN
AnpPowBn

IvIr. Ali Morabbi
Power Engineering Manager,
Contol and Business Systems Grcup
I I I North Hope Sred Room 851
Los Angeles, Califomi a 90012-2694

With a CopyTo:
Chief Assistant City Attorney
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1l I North Hope Street
Los Angeles, Califomia 90012-2694

Any such notice or report directed to the
Contactor shall be delivered to:

LogicaCMG
Energr and Utilities Division
C/O Contacts Adminishaior
10375 RichmondAvenue
Suire 1000
Houston, Tqras 77M2

Either party, by wriuen notice, may designate
different or additional person(s) or different
addresses.

D Agency. Nothing contained herein
shall be construed as creating any agency,
parhership, or other form of joint enterprise
between the parties.

g) Waiver. The failure of either party to
require performance by the other party of any
provision hereof shall not affect the full right
to require such perfonnance at any time
thereafter; nor shall the waiver by either party
ofa breach ofany provision hereofbe taken or
held to be a waiver of the provision itself.

h) Severability. In the event that any
provision of this Agreernent shall be
unenforceable or invalid under any applicable
law or be so held by applicable court decisio&
such unenforceability or invalidity shall not
render this Agreernent unenforceable or
invalid as a whole, m4 in such event such
provision shall be changed and interpreted so
as to best accomplish the objectives of such
unenforceable or invalid provision within the
limits of applicable law or applicable court
decisions.

r) Headings. The section headings
appearing in this Agreement are inserted only
as a matler of convenience and in no way
define, Iimit, constnre, or describe the scope

or e:rtent of such section or in any way affect
this Agreement.

i) Assignment Neither this Agreement
nor any righs or obligations of Contractor
hereunder may be assigned by Confactor in
whole or in part without the prior writen
approval of the LADWP. Such approval may
be wittrheld for any reason or no reason as this
Agreement is a personal services contract and
was awarded to Connactor based on the
qualities of Contactor. For the purposes of
this Subsection 24A) (cAssignment), a
change in the persons or entities who contol
fifty percent (50y") or mone of the equity
securities or voting interest of Contactor shall
be considered an assignment of Contactor's
rights and obligations. The LADWP's rights
and obligationq in whole or in part, under this
Agreement may be assigned by the LADWP.
The LADWP may exercise full transfer and
assignment rights in any manner at the
LADWP's discretion.

Notwithstanding the above, LogicaCMG may
assign this Agreement to its parent corporation
or an affiliate within LogicaCMG's group
without the Deparfrnenfs prior written
consent.

k) Counterparts. This Agreement may
be executed simultaneously in two (2) or more
counterpartq each of which will be considered
an original, but all of which together will
constitute one and the same instrument.

I) Relationship of the Parties.
LogicaCMG is acting hereunder as an
independent Contractor and not as an agent or
employee of the Deparfrnent. IogicaCMG
shall not represent or otherwise hold out itself
or any of its directors, officers, partners,
employees, or agents to be an agent or
employee of the Deparfrnent.

m) Entire Agreement Each of the
parties acknowledges that it has read this
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Agreement and agrees that it inclusive of
Appe,ndices A through F, is the complete and
exclusive staterment of the agreement between
the parties and supersedes all prior proposals
and understandings, oral or written, relating to
the subject matter ofthis Agreemenl

25. Siguature Authorizing Agent Each
of the parties to this Agreement was
represented by counsel in the negotiations and
execution of this Agreeme,nt.

[Signatur€ page follows]
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IN WIINESS WHEREOF, the parties hereto have caused this Agreement to be executed by their
authorized representatives on the day and year written below.

DEPARTMENT OF WATER AND
POWER, OF THE CITY OF LOS
AI\IGELES

Per:

Date:

IogicaCMGInc.

J, President

P&-

Date:

ffiffiHIiffiffi^-qHiu'

.IAN

CiUA&meY

2t
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E)(HIBIT A

4.1 EARDWARE
(Section Intentionally Delet€d)
Section not included; does not pertain to this agre€,ment.

A,2 SOTTWARE
Sectlon 1 Statement of Work - Standard Core Softnare Proprietary lVlaintenance Program
Senices For Power Systems include:

Section 1.1 Proprietary Tasks
o Access to soupe code, either directly or indirectly, and to the proprietary business logic

wittrin the application.
o System Interfaces - programming and configuration related to Logica API.
o Technical Support related to impacts of any proprietary software
o Technical resource for software upgrades, periodic maintenance, performance tuning of

system, and business process enhancements implementation
o Develop application extension for Department business within framework of

proprietary services.

The following table defines the Services that are included in this Agreement

Softvare
Malntenance

IogicaCMG
core Software
Proprietry
Maintenance
Progr@
Services as
dCIsribed in this
Section

For eact yea ofthe Tern,
IogicaCMG wi[ provide the
Progr@ Services defined herein

Acccs to Servlce

l. LogicaCMG's SSG is tre con&it through uthich core
Softrrre Ptogr@ tn ior *6er rhis Exhibit A are
provided to fte D€eofim€nt SSG Sewices re
provid€d fron togicaCMc's SSG offices. Services re
delivered via telephong Inemet email md/or frcsimile
cootact

2. Reinedy, m Intemet-based tacking sysem used by the
SSCI, shall be the principal nethodby whicl the
D€patuentr€porBpossible core Softrre Defecb to
IogicaCMG admakes other Softrae ingiries.

The @entmay report po*sible Core Sofirare
deffi viarc,nedy 24horn aday.

3. During LgicaCMG's normal business hor$ from
8:(X) " m (CST/CDT) to 5:fi) p-m" (CST/CID
Monday tbrough Friday excluding IogicaCMG
holidayq the D€putment msy contact tbe IrgicaCMG
SSG to raise questious relarcd to the qertion md use
of the core Sofuvue thd do aot involve Defest
r€eortin&

Scrvicc l)csclill t ion [)r'<lgr':t rrr Scrvicc Levcl
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4. togicacMG wil also enahle &e D€pato€ot to raise
questions via fa:res and email.

5. IogicaCMG rcsponses to telephone cals, &x€s ad
email received from the DepotmentwiUbe hadled
during normal brsiness hours.

6. Emergency help required aft€r LogicaCMG's ncmal
business hours (including weekends md holidays) will
be p,rovided through IogicaCMG's telephone
messaging and e,mergeocy-only pager access.

Nature of Prcgram Services

This Program offers Maintenaace Services forIogicaCMG
stadrd core Softurare. The Program is not intended o
p,rovide a Tlelp Desk" ftcility in lieu of the Depcment's 

]

own urcr spport facility, nor is it intended !o supply 
]

consulting senices or hke the place ofperiodic training of 
]

the Deputmot's users. logicaCMG oqecb the 
]

Depament to establish a Help Desk that provides a first line 
l

ofresponse for day-teday operational questions ad tbrough l

w&ic,hnsirenanceinquiriesabortrtheSoftrpuecobe 
IrcdedtologicaCMc. 
I

Contact Infomadon

IagicaCMG will provide the Deprtuent with the applicable
Internet md ermil addresses mdthe telephone numbers for
the Seryices above. Telephone numbers will be toll-ftee in
the United States and Cryad+ I-ogicaCMG wil noti$ the
Depatment in advance ofany change to contact informdion"

Defect
Rcsoludon

Definition of a
Defectin the
Softwue

Forthe purpooes ofthe Prcgram
underthis E:rhibit d a Deftct is
defiaed as my covered core
Sofirre functim,window
controL repsq orprocess
operating in the Deprtment's
production environment for
IogicaCMG's C.ore Softrrue that
does not function as specified in
the applicable doomentatio,a

Defects ue classified according to the priodty categories
identified herein" Stedard product documeotation supplied
by IogicaCMGwill provide the specifications tha qpty to
the stadrd Softnareand will bewed invalidating a
rcported Defect

Investigate md
r€ctify Softwar€
defecb

IogicaCMGhodles D€fu
tbxough I struchred, stefwise
resolrtim process as definsd in
the flow diagrams shown in
ExtribitA Section 1.3.

Defect reporting is made by
customers tbrongh Remedy, a .

defea reporting syste,m that is
accessd throughttrelnte,met The
cur€nt stafiIs ofreported Defects
ad olher information abor[ each
Defect is sryplied to customers
rvteu they access Remedv.

IloqicacMc's Standard Defect Prioritv Classificadons
UnderThis Pnoqram Are As Follows:

Prioritv 1: meas a Defect in which a criticd task to be
performed by the Softnrye cannotbe completed ad/ordata
comptionhas occurred, md there is no knorm workround.

Process: Forpriority I Defects, IrgicaCMGs immediate,
pimary objective will be to restore the Softrrae to nqmal
operaion od/orto defiDe awodsalomd to restote the
stability ofthe Sofi,tme. If a wodcroud is possible,
LogicaCMG will aner povidiog the urcdrmom4 continue
to wor{< onthe Defect accodirgto the process identified by

Sc lv it:c Dc-rc rill liorr Ploqlarrr Scrvicc l.,evel
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(A) Y/hen tbe Department reports
a possible Defect by rccessing the
R€medy sysbn &rough the
IntemeE Logicac\dc will provirb
the @atmeut a Defect fiacking
auober via email for fitrc
refercnce, odthen:

(B) The SSGwill:

assess the action requfoed by
the Defect
define the resoluioo steps

(C) TheSSGwillthen:

inform the Deprtn€otof the
pnonty lwel assigned o the
Deftct ifditr€r€nt the
entercdbythe Depatnent
into Remedy
indicate the resoluioa
pocesr the SSG er.pects to
folloq if difrerent rhan the
stmdad p,rocess identified in
thisAgreeneng and
where possible, provide aa
initial estim*ed trget
timefrane forDefect
resolrtion

@) While a Defectresolrtior is
pending; the SSGwill sqply
periodic updates via Reoedy or
via enail that $rrrnfrize the
$atus of [lefects to 6e
D€pctnent's repres€otdive.

@) as appropriaq the SSG will:

request furher information
fromtheDepument

or
rqiect the Defect r€port as not
anmintheSofttaein
acco'rdmce wift th€ $aodrd
p,roduct sp€cifi cdions ud/or
the orclusions stated hereiu

(F) If l.ogicaCMG rejects a
iffest tefrnt, Logic"LVc wi[
provide a rvritten ocplmation of
the rcjection to the Pepfitment

(G) If acust@€rr€ports I
Priodty I Defectdudag
IogicaCMcs stmdrd SSG
horrg IogicaCMG will provi&
an initial response (i.e.

a

a

the SSG to the Depotmsnt's rep,resentdive.

Ouce a priority I Deftct has been id€nlifieE LogicaCMG
pqsomel will wort continuoustn in cloe cmuniction
with Depctmem persmel maintahing rcutine coMct
thoryhths Remdy trac,king qy$eo, md ifnecessry, also
by emait phone or facsimile, rmtil tkre is a resoftrion of the
problem.

Resotution Tareet tbe SSG will use its best md
ontinuos efforts to resolve a priority I problem witbin,tS
hours of tbs SSG's validdion of the DefecL The Parties
acknowledge that it will notbepe:ibletomeet ftis hrgBt
in all cases. Horever, LogicaCIIdG personnel will work
cootinuously to resolve the problem, evenafterthe,E hours
has passed"

Priorltv 2: meas a portion of the sy*em is inpacting
performance aod efficiency md one ormor€ urudotounds
qris that hare to be applied" If necessry, the aeproerirate
management of each org@izdi@ wiu discuss od agree to
the ruottroud to be implemented

Proccsg: AII priority 2 Defectswill be researcnedpromply
ad rvten corre$ions arenadg they wi[ b€ issuedto
custmers e,uolled in a LogicaCMG maintenance program"

LogicaCMG wi[ prrovide periodic trpdstes to the Depsmeot
regarding th€ status of piority 2 Defects.

Resoludon Taruet the SSG will use iE best efforts to issue
Priority 2 Defec fixes on a twice-yealy basis (within ltO
days of Defect rmlidation). The Prties ac,knowldgs thd it
will notbepoosible to meetthis taget in all cases.

Prloritv 3: meos the Defect nay affect production but a
relatively simple worloround is available (if ryplicable) or
the Defect is comaic or represents a nuisance.

Prrcess: Priority 3 Defect conestims wil, $&en made, be
incorporaed into a new Shdard Rslease as srch Releases

become available.

Resotutlon Tsruct Tagets for Priority 3 resolttion will
vry. Typicalln althoWhnot always, suc,h it€ms will be
correc'ted no later thao 12-18 months following the initial
ffi report Should a customer wish to move the
schedule ofPriority 3 items fc$mrd, then IogicaCMG may
do so by mrnual agre€m€nto! a Time md Mderials'basis
at rdes quoted to the Deputnent forthe additional staffing
md effo,rts require(

i Otter Remrts: In addition to the vrious custom€r

I commrmicaions described herenu IogicaCMG wiU also

I hold telephome confercnce calls o aregulrbasis, typically

I atlough notarmys qurterly, to u$ate the Depatmenton

I the sanrs of issues cmcerning the Softwua I}e Rsnedy
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within two (2) hours 8fter receipt
of the crstomer's request

tracking system will provide staErs tra*ing fG
Defecb.

report)

QI) DuringlogicaCMGsaon-
busiaess hourg IogicaCMG wil
provide an initial response to
emergency pag€r requ€sts
associded with ltiodty I D€fus
within three (3) hours.

Firul response md resohttionwill
be a setforth mder "Progrant
&micelz*1."

@ I4icaCMGwillr:se
commercially reasonable efforts
oprovide resoluions to repored
Defeca sub,mited by the
Depahent to LogicaCMG. Ia
evety case where available and
practical, the SSG will provide a
urcdrrqmdto the Departn€nt in
ib initialr€'port Awortarormd
typically consise of vertal
instructions for keeping
prodnction going despite thg
existeirce of a Defect If
necessary, the appropdate
moagement of each organization
wi[ dissuss ard agrce to &e
wqkuound to be implemented.

(J) Once a Defect has be€n fixe{
IogicaCMG's SSG wiil t€st the
compmentofthe Softitae
containing the Defecg build a
"pa!ch" or maintenmce Release
containing the firq bst the
Release, md then send the Release
to the Departnent SaidRelease
will then become put ofthe
licensed Softrare aod ubjectto
the tenns md coditions ofthe
Depahent's licensing
agreement(s).

Once the Departnem has
confirmed that the Release has
remedied the rcputed Defect,
IogicaCMG's SSG will update the
status of the Defest in the Defect
tacking system to nclosed'.

Exclusions Certaia types of circumstmces ae
excluded from coverage r.rnder the
Progrm.

Exclusions from the Maintenance Program:

Except as may be specificaly agled in writing by
LogicaCMG to the contrary, &e Progru excludes
correction of the following:

Progr:trrr Selvicc I-,evclI Service "- Dcsclipriorr
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(a) Reported Deftcr or loss of fimctionality &re to or
rising from my cu$omizati@s made to oypartofthe
Softrare by the Depffisntumy thirdpcty; md

O) R€pctedDeftca due to oraising fion accid€nt,
misrse, frultornegligurce oftbe Depctmeut, iE
employeeg age,nts orlagicaCMG; orby catses
extemal to the Soflmarq orotberwisebEy@d
IogicaCMGs reasonable contsol; and

(c) Repomed Defu or loss of frmctionality &re to or
arisirlg fron improp€r installation ofthe Softwue in a
productiou €tryiromeot (rmless the p,roblem occuned
as aresult ofthe Deprtment's baving followed
LogicaCItIG's installation instructimsl md

(d) Correction of erron associded with componenr ofthe
Deprfuent's cmprner hrdware or softrrae - for
exmple, problems origimfingin dca, third-prty
hrdrvre, or noa-IagicaCMG softrrre not covered
bythisPrWru;od

(e) Repord Defects or lo*s of frmaionality &re to or
Eisirg from data oafiguratios naintained by the
Deparmentrel*ing to the IMFPrzr applicdion (if
rupplied od installed); od

(0 Reported Defecs or loss of functionality due to or
rising from us€ by the Departnent of softr*tre or
hadwre products Dottestedby IrgicaCIUG to nm
withthe Softwarq ad

(g) Modificationsnade bytheDrytneng oranythird
pqrty, to the ddabsse(s) nsed by the Software where
suc,h modifications enable external progrms to
direcly rvrite to, mdmale changBs in, such
databsse(s).

(i) Ifthe Depatment desir€s to malce sue.h

modificdions, the Deprtment shatl noti$
IngicsCMG in rwiting giving the d€tails of
tbe modifcations tha are required mdthe
Erpoce the,refor.

(ii) togicaCMG shall rwiewthe request aod
shall thea noti$ the lEpctment in witing
that it q,proves or disapproves the request In
additioo, LogicaCMG will advise the
Deprhent of alternate methods of achieving
the desired re$lt

(h) Modificcions madebytheDepatment, umy third
party nd authorized by LogicaCMG tha involve the
addition ofstored procedures or riggBn to the
databas(s) uscd by the Softrare.

Time orpended by IogicaCMG in researching otctuded
problemswill bebillable othe Depctnenton atime md
naterials bosis at logicaCMGs then-orrent rates.
LosicaCMG wil noti& the Deormetr that such billing

,\c l'\r lce Dc-sc Iil) l ion l)r'oglrtnr Sct vicc l..cvcl
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wiII t"ke place ad &s lilling wi[ tegh from the point of
notificdion fonrad. The Depatm.ent will have the option
to request a proposal that defiaes arrork scope! and a fixed
price fee therefor, to resolve the issue.

Operating
Envlrcnment
Support

The Depatmelrt
will maintain aO

Opemtng
Environment
that supports the
Softurare

In o,rder for tpgicagMc to
provide Services forthe Softrrue
coveredby this Agreemem, the
Deprtment agrees that it will use
an Operdiag Envirment that
supports the covered Softq/are.
"Operating Envirounent" here
meaos the technical environmeot
components such as the s€nfer
hardrvare platrorm, client
hardwrc plathrm" op€rating
systern, other third-party softqrue
includ;ng database softnrue, md
my other cmponeoB required
for operation of the Softmre.

IogicaCMG will noti$ the
Depotment of its intention to
c,haoge the definition ofrvha
Operating Envirooments re
supported by the Softrre in
advance of zuch change.

At the start of the Term of this AgrEem€rxt, the Deparhent
wiX haye deployed the Softnzre on a currcntly*rryported
Operating Enviroment in u,hich the Sofirare will opsrde.

Ifthe Departmeut desires to chege this currently-sryported
Operating Enviromeotto a different Operatiag
Environmeit, the Departme,nt will notify the SSG in
advmce md confirm tha the proposed ditrerent Operaing
Eavironment cwreutly supports the Softrflse.

If IogicaCMG does aot currently snpport tne Deparmenfs
poposed differcnt Operating Enyironment, togicaCMG
will so notifr the Dqatnent

Standad and
Maintenancc
Releases of
Softrare

The Deprment
will use only
Softrnue
Releases
sry,ported by
IogicaCMG.

Included:

Se+ desoiption in column atrigbf

o lnstallation of C-or€ Softtnue
Releases or any
inplementation Services for
Releases.

Installaion and
imple,menation of Stmdrd
Releases by IogicaCMG is
required. Insta[ation/
implementation seryices will
take place principally atthe
Depfitmetrt's sib.

Fceach Standad Releasg
IogicaCMGaodfte
Depctu€ntwil define a

Not Included:

Standard Release

A Release of softrrare for a core Softrae product or
module covered by this Progrm thatprovides
eirhancements or implov€ments to thd existing product or
module. Staodrd Releases are provided periodically atno
additional charge to subsoibets to its maintenance Prrogrm.
Stmdrd Releases, u/treotnade, will be'?roduct Suite"
rcleases, encompassing chmges for all product moddes (if
more than orne product ormodule ryplies) licensed by the
Departne,nt in one Release.

LogicaCMG or its ap,plicable Third Paty Supplier will
idsrti& when aRelease constitrtes a Stmdd Release.
Such a Release may be a twodigit numbered Release (for
examplg 4.0) or a threedigit numbered Release (for
exaople,4.0.1) at LogicaCMG's or its Third Party
Supplier's discretion.

A Standrd Release may also include, as qplicable:

o Defect conections (sometimes also i$$Ed in interim
I\faintenmce Releases)

I Scrvictr 
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Statement of Wort fq
installmionmd
irylementation serrrices
rrhich will include m agreed
uor& scop€, pricing md
timelhe.

Release not€s (including instaldiotr description)

Database conversion scripts

Updares to ary shodrddoom€atation

A redevel@ version of m qdstiag prodtct or
module ('existingl for pupoees of this Agre€m€nt
meaning aproduc ormodule arnently licensed by the
Deprtnent) th* r€pr€s€ors a nerr techaolory
platro,ro, if md rryhen such a version is made nailable

Inordsrto ohain maintenmce services uaderthis Program,
the Deputnent mustbe using inpro&rction the orrent
Staodard Release of Softume or the immediately preceding
Staodard Release.

Customers enrolled in IngicaCMG maintenance Progrms
will be advised in advance tha a Standsd Release is
sc,heduled so thdthey cm plan forits irylementation

Malntenance Releasc

A Release of Softrrue p,ro,viding Defect fi:res for an odsting
poduct or nodule md/c for my custom softrme covered
by this Ptogr@. Mainte,nance Releases re povided by
IogicaCMG as needed and ue included in the Annual Fee
forthis Progrm

At logicaCMG's discretiorS depeirding on &e riming md
nafire of the Release, a Maintsnuce Release may be
nrunbered with two, tbree or four digits.

The Departnent acloowledges ie uoderstmding &at:

(a) paches and Maiate'nance Releases are iterative; thd is,
eac,h paich orMainteamce Release buikls uponpast fixes;
md if the Deportmsnt desir€s to install a specific pach or
Ivlainteomce Releasg itmust also install orhave in$alled
all priorp*c,hes orMainenmce Rsleases finq

(b) upo reporting a Defect tha has been remedied by
issuace of a previous patch c Maintenace Release, the
Deprment will be informe4 as prt of the Defect reporting
process, thathe Defect is ao lmgpr coside,red aDeftct
since it has been fixed by a previously-issued patc,h or
Release; aod

(c) rvhen IogicaCMG provides the Deportment with anew
Standard Releas€, the Department wi[ be required to install
or have inshlled all prwiosly-issued Maintetrece
Releases prior to insta[ing the new Standard Release.

Note that all naiatenance r€leases will be provided based
uoon the current build of the oolicable Software.

a

a

a
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Section 1.2 The Departmentts Obligations in order to receive program senrices

The Deparment and LogicaCMG agree that the following obligations are required for
LogicaCMG's delivery of Program Services under the terms ofthis Agreeme,lrt.

Section 1.2.1 Maintenance Obligations

The flepartrrent shall unless otherwise agreed:

(A) Use only those Releases(s) of Software zupported and supplied by LogicaCMG
under the Ivlaintenance Progarn" operating in an Operating Environment
supported by the Software. In order to obtain maintenance services under this
Program, the Departrnent must be using in production the current Standard
Release of Core Software or the immediately pneceding Standard Release.

(B) Keep full back-up copies of Softrrare, including Releases, and keep a record ofthe
location of such copies which shall be open to inspection by LogicaCMG, at
reasonable times upon reasonable notice during the Department's normal business
hours.

(C) Use its reasonable skill and care to follow any investigative procedure specified
by LogicaCMG and agreed by the Deparfrnent reasonably cooper,ate with
LogicaCMG in diagnosing and rectifying any fault or enor, and subject to the
Departnent's security and operational requirements, grant LogicaCMG access to
the Department's premises and frcilities during normal office hours; and

(D) Enable LogicaCMG to access the Deparment's location and/or systems via
remote access, in accordance with security guidelines determined and agreed with
the Deparfinent, as necessary for LogicaCMG to perform the Services underthis
Agreement; and

(E) Make available to LogicaCMG all information and Department resources
reasonably required by LogicaCMG to enable LogicaCMG to perform the
Services underthis Agreement; and

@) Maintain an internal Help Desk capability to ansrer routine operational questions
from internal users about the Software, and assign a person on the Departnent's
staffto be responsible to report Defects and questions to the LogicaCMG SSG;
and

(G) Maintain the data configurations associated with integration framework tools (if
installed); and

(E) Test each Release witttin a Departnent test environment before deploying same
into a production environment.
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Section 122 Upgrade Implementation Senices

The Deparment will involve LogicaCMG in any planning discussions regarding
upgrades (Standard Releases) in order to enable LogicaCMG to define the level of
upgrade support services that may be required from LogicaCMG and in orderto help
mitigate the Departnent's risk and ensure a zuccessful upgrade effort. No upgrade
services are included in this progrrm or the pricing shown herein.

Section 13 MAINTENAIICE PROCESS XLOW DIAGRAMS

Section 1.3.1 summarizes in a diagram form the maintenance processes defined in
Sections I of Exhibit A.2 Soflware.

Section 13.1 lVlaintenance Process FIow Diagrams

The following process flow diagrams depict the steps in LogicaCMG's Defect
Resolution processes for Core Software. These diagrams are summaries and from time
to time the processes shown in these summary diagrams may be updated by
LogicaCMG's SSG.
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Flow Diagram #1
lnterface between LogicaCMG and Customer

(Customer = The Departn mf')

LOGICACIUG

1. Shall enable Customer to erter Defecn reports into an automated tracking E stenr

2. Shall maintain a solution baseline that addreEls* tfe reported issues of tlre Cu$omer.

3. Shall maintain staff lctorle€eable in the Custmre/s sdution.

4. Shall maintain the solntion as lndicated by all contradualagneenrents.

THE CI.ISTOMER

1. Shall maintain a list of issues submltted to LogicaCMG indudiqg the intemal ovner of the issue in order to facilitate
disarslons with LogicaCMG's SSG.

2. Shall ocrcise diligonce in determining if the reported issue is an lntemal issue (the Customer use or intemal
operations problern) or ertemd issue (vendor system isorc).

3. Shall pesent a cornplete description of the issue to Logic*MG once tte Custonrer has determined that LogicaCMG
has primary rsponsibility. For Defeds, this indudes a cornplete description of the issue along with a data entry/
modification sequerrce to enable LogicaCMG to consistently duplicate the issue.

4. ls resporsible for applyirp all Releases ard Defed Conedions, dablishing a $rudured testirg methodology
(maintainirg separate training, testirg, and produdion erwironrnents), and conduding all on+site tedirg of Releases /
Defed Conections

5. Shall prodde remote access to its rystern so that logicaCMG Saff may viqv lssues that cannot be duplicated at
LogicaCMG.

6. Shall abide by the Cu$orne/s obligations stated in the Maintenance Program contrad

Symbol Legend

Proc€ss
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Customer LoglcaCMG

Terrfia6Decbbn
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Flow Diagram f2
Expected lnformation Flow for Defect Reporting and Analysis
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Flow Diagram #3
LogicaGMG Defect Process
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Flow Diagram #4
Overiew -

Mai ntenance Release and/or Defect Gorrection lnstal lation
in Gustome/s Environments

LoghaCMGtseldr
Rshess atdr6lrgf€ct

Csrec0onbthe
Crefls

LoglcdMctlbllon
D*dp(@

Gl$merporfoms
pocodu"onrd

peee(FhrDl4ram
f0hGera'.a
TESTenvhonnrnt

Fandmw
h$€s?

Foreadrlw
bgtp,fo[btrharc

neeortu
Hlcadurg

DdoctCorcc0qr
eccspuUef

Rdeso
adrot Oslblt

Colccilon
$oO&mor
$hsbs.eb

Log&aClrro

Crenerrcils
TESIenvfompnt

bad(

Oener
[elffitaldffiq

of rpd.bcorDle

Aloilprupdabons
debaehrtddrlt

lognDdoob

G.emrtu
plodmhFbw
Dbganl6 for
Affi

PROOI CTIO0{
cnt fonmosrt

Or6bnlorh*[b
Rdo

DGdOomcilon
hTRAININO
crufmnf,lt

34



Flow Diagram #5
Process Details -

Maintenance Release and/or Defect Correction lnstallation
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Section 2 Statement of lVork - WMIS 2.42 Softvare Proprietary lflaintenance Program
Services Terms for lVater Systems

Section 2.1 Description

The following table defines the Program Services that are included in this Agreement for
WMIS 2.42for Water Systems.

Softrvarr Maln&nance

LogicaCN{G Soft$Ere
Maintenmce Progr@
Services as described ia
this Sectioa

For each yeaoftbe Term,
togidMc wi[ provide the
Progro Services defined herein

Access to Scrvlce

l. LogicaCMG is tbe conduit thongh which
Progr@ Services rmderthis Exhibit A re
provided to the D€ectnetrl Seirrices re
delivered via telephoe, email od/o
pErsmal contast

L Theprincipelnethodbywhichthe
Dqrtnent reports pmible Water Sy*ems
Softwae Deffi to LogicaCMG is via
blephone or email Each reported defect is
documenbd. with the following informaim:

r WhcPourcrBnrilder,Oraclemd
Coldfusim object nay be atrec'ted

. Serial Number-used as akey for all
Source Contsol assocaEd withthe
chmge, if a rollback is required

. Objects chmgpd
o Descriitio of choge
o Requestedby
o Date

3. During IrgicacMG's normal busiaess
hours, from 7:fr) o m. (PST) to 4:00 p.ln"
(PST), Monday though fdday otcluding
IogicaCMG holidays' the DAGtn€ni may
contact IogicaCMG to raise questions
relded to the op€rdion md use of the
WMIS 2.42 Softtrue.

4. t gic{Mc wil also enable ths
D€pahentto raise questions via email

5. I-ogicsCMG responses to telephone calls
md email received from tbe Depctment wiU
be hmdld dudng normal business houn.

6. Emergency help requird after
IogicaCMG's normal hsiness hours
(inclrding u,Eelerds md holidays) will be
provided thugh IogicaCMG's telephone
messaging md/or cell phone.

Naturr of Proerram Scrvlces

This Proprm ofrers maint€nmce Sewices for

I)r'oqritrtr Sc lvicc I..cvclSc lv ice l)csr:r'ipIion
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WMIS 2.4.2 Soft$rare installed at Watsr Syst€ms
md gustomizations thathave been supplied by
IogicaCMG for WMIS 2.42. This Program
includes Tlelp DesP suppor! con$lting
semices and periodic training ofthe
Deprtme,nt's users regrding WMIS 2.4.L Tfu
following is a li* of services that re included in
the Program fo Water Systems.

l. Maintenance and enharrcernent b the Aont-
end WMIS Powertuilder code, includiag
windoun md business rule code

2. Developer Database Admiaistatim fssks
including maintenance md enhmcements to
back-end WMIS Oracle database objects,
inclding tables, vierrs, functioas and
sm,red procedures aod storage

3. WMIS Plafform upgrades including Oracle
Pourertuilder, Coldfirsion md Crystal
Repo,rts upgrades (3d party softrrue
povided by the Pepartnent

4. WMIS rcftraebuilds forryplication
upgrades aod software distihrion to user
PCs

5. WMIS Souce code version control aod
supporting docum€otrtion

6. WMIS User maiote,nmce including secudty
gfoups and permissions

7. Maiutenmce md ernhancements to the
WMI$Web Iffiaoetportal

t. Maintenmce and zupport ofthe Water
MeterMaintenance System (MMS) md its
interface to WMIS

Analysis and reporting of WMIS Service
md Met€r data for vaious Waler
Disfiibrtion requiremenb

I0. Implementing p,rograos with Water New
Brsiness to imp'rove customer serrrice,
usingWMIS informaion

I l. Maintenace aod srpport of WMIS Internet
Service Installation Tracking system

12. Development of a \treb portal fordetaited
Job Tracking and Job ManagEment for
Service Installations, using WMIS
information

13. Maint€oace aod snpport for the Cash
Memorandum Receipting V/MIS sub,
system (dMR) used to collec'tuon-ClS
money from Water customers

14. Maintenmce and support for O" foffo*iog
Interfaces wi& WMIS

15. CIS (Customerlnformation Sy$eor)

9-

)c|vrcc Dcscript ion l)rrigritrrr Sttrv ice l..cvcl
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inbormdand cnnboud

16. GIS (Geogrryhic Infqmation Sy$€m)
otxbound

17. RCAS (Responsibility Cost Acconting
System) inboud md orlbotmd

It. Process improvements for WaterNelw
Business as well as DisEict od l[eter
Shops for informtion gnthaing md eoEy
into WMIS database

19. lnplemenatim md maintenance ofthe
Meterlnventory urbsystem ud is
intsfacetoWMIS

20. Maintain mdrpfteshthe WMIS
developent ddabase for dodopment od
Eaining

21. Assist Admin s€rvicc md districts itr
WMIS user training for all the above

sy$ems

Coutact Informadon

togicam{G will provide the Depamemtwith
the applicable email addresses md the Elephme
aumbers forthe Services above. Telephone
nunbers will be toll-free inthe United States ed
Ca'ada IrgicaCMG wiU notify the Deprtuent
in advaoce of my c,hmge to contact information

Defect Resoludon

DefinitionofaDefu
inthe Softrru€

For the puposes of the @rm,
rmderthis Er.hibitd aDeftct is
defined as any overed Softx/Ee
frmctio, windoq contro[ report or
process opqding in the Deprtment's
WMIS 2.42 production environment
that does not fimction as specified in
the applicable documentaion

Deftcts re classified according to the pnortty
categories identifiedherein TheWMIS version
irylemented in WeSystems isWMIS 2.42
rryhich is crstomized to meetthe Water Systems'
requir€m€nB. The fimctimal md t€cbnical
specification dooments stpplied bV
IrgicaCMG will be used iE yalidding a reporbd
Defect

Those customizations thd ue covered by this
Agresm€oq the qplicable previously-agreed
specffic*ions will apply as the doo:me,ntation to
be used in validaing a Defect

IoeicacMG's Stendsd Defect Pdoritv
Chssffications UnderThis Pmernm Are As
Follows:

Prtorltv 1: mems a Defect in wtich a sitical
task tobe psrformed by the Softrrarc camotbe
conpleted and/ordata comption has occurre4
and there is ao knorn qoduoud"

Proccss: For priority I Defects' LogicaCMGs
innediate. primary obiective will be to restore

Investigate md rectify
SofiilEe defects

IogicaCMG hedles Defeds thugh
a structred, stepwise rpsolutim
process.

Defect r€porting is nade by
D€patmeot re,pres€ntdives to
IrgicaCMG is via telephone or email.
Each tqortd deftct is docunented
wift 6€ fo[owing informdioo:.

Whd PowBuilder, Oracle md
Coldfirsioo object m8y be

a

I)cscr iption I)r'oglit rtt Scrv icc L-ttvclSclvicc
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atrect€d
. SerialNumber-usedasakey

for all Source Coilrol associated
wi& the chmgg if a rolhack is
rcquired.

o Objectschanged
o Description of chmge
o ReSuestedby
o Date

The curre,nt status ofrepo,rted Defects
and other informcion abouteach
Defect is supplied to the Departnent
viatelephme or email.

(A) When the Depatnentreports a
possible Defecg IogicaCMG wil
provide the Deparment a Deftct
tracking aumber via email for futre
reference, mdthen:

@) IogicaCMGwill:

assess the action rcquired by the
Defect
define the resoluion stsps

(C) LogicaCMG will then:

inform the Deprment of the
piority lwel assigned to the
Detu
indicate the resolrtion process

IogicsCMG ereects to follow;
md
where possiblq provide an initial
estimated taryet timefrme for
Defect resoh.nioa

@) While a Defect resolttion is
pendin& LogicaCMG wil supply
pedodic updates via €mail that
summarize the statrrs of Defects to the

@arment reprarcntative.

G) as qpropdatq togicaCMG witl
request fi!:th€r info!:nation frm the
D€pament.

(G) If a the Departnentteports a
Priority I Defect during
IrgicacMc's stadrd hours,
IogicaCMGwiU provide o initial
response (Le., cmfirmation ofthe
Defectrcport) witbin tuo (2) hours
aftsr receip of the Depchenfs
r€quest

ffi) Durins LosicaCMG'snoa-

a

a

the Sofurae to normal opertion andorto deffne
a workaround to rpstote the stability of the
Softtnae. If a wodreud is possible,
IagicaCMG wiU" after poviding fte
wor*roud, continue to worlc on tbe Defu
according to the pocess identified by the SSG to
the Deprtment's repres€ntative.

Once a priority I Defu has been id€ntifieq
IogicaCMG persomel will uron* continuousln in
close oomrmicatim wi& Departuent p€rsoueL
6aintnining routine gontact thq€h the Remedy
tracking system, and ifnecessay, dso by €mail"
phone orfacsimilg rmtil there is aresolrtioaof
the problem-

Resolution Tarsefi IogicaCMG will ue its best
ad cmtinuous efforts to resolve a priodty I
problern within 4t houn of IogicaCMG's
validation ofthe Defect The Prties
acknowledge that itwill notbe possible to meet
thistarget in aU cases. Honrever, IogicaCMG
personnel will wortcontinuously to resolve the
problem, wen after&e 48 hors haspassed-

Prioritv 2: meas aportion ofthe system is
impacting performace ad efficiency od one or
morc wotlreuuds exist that have to be 4plied"

PfSgSS: All pnority 2 Defects will be
reseached pornptly ud when corrections are
nade, they will be issued"

Resolution Tarset LogicaCMG will use its best
effo,rts to issue Priority 2 Defect fixes within 7
utorking days.

Prloritv 3: means the Defect may afrect
prodtrctionbu a relatively simple wqloroud is
available (if applicable) or the Defect is cosmetic
or represents a nuisance.

Prccess: All priority 3 Defecb will be res€arched
prornptly md ufren oonections ae nade, th€y
will be issued.

Resolutlon Tarset Taryeb forltiority 3
resolution will vary. Typically, although not
ahvays, such items will be corrected uo laterthart
30 days following the initid D€fect r€port
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business hours, LogicaCMG wil
p,rovide m initialrcsp@se to
€merg€ncy pager requesb associded
with Priority I Defects within thee
(3)hours"

Fbul rusponse md resoluiottwill be
as se,lorrhutder "Pragron &nie
Izvel."

(I) IogicaCMGwilluse
commercially reasonable efforts to
provide resolntions to report€d
Defeca $$Eiredby &e Depctment
to IogicaCMG. In every case ufierc
available md p,racticaL IogicaCMG
will podde a uulrround to the

@atneot in its iritid r€pon A
wod<mund typically consisb of
verbal instnrctions for keeping
productim going despite the
existence of a Defect

@ Once a Defect has be€n fixe{
IogicaCMG will test the oompod
ofthe Softvare cmtaining the Defect
build a "patch" cmaintenmce
Release containing the ft(, testfte
Release, and th€,n insall the Release.
Said Release will then become partof
the lice,nsed Softwre aod $bjectto
the terms md conditions ofthe
D€patn€nt licenshg agreemeo(s).

Operattng
Envlronment Support

The Depctmcntwill
naintain ao Operating
Environneot that
rupportsthe Softrue

In order forLogicaCMG to provide
Services forthe Softwre coveredby
this Agreemert, the Depctnent
agrees that it wi[ use an Operuing
Environneot thd uryports the
covered Softrue. "Operatiag
Envircnmenf here means the
technical enviroment compon€trs
such as the serverhrdwreplatforu"
client hdwre platrorm, operating
systenL othsr third-pcty softq/ae
including ddabsse softrme, od auy
other cunponens required for
operation of the Softrffie.

LogicaCMG wil noti$ the
Depcmelrt of is inEmion to chage
the definition ofwh* Operaing
Enviromenls ale srryport€dby the
Softrre in dvmce ofsuch chmee.

At the strt of the Term of this Agreement, the
D€prtm€ntwill have deployed the Softrue on
a currently-supported Operuing Envirome'ot in
r+fiich the Softrrue wiU o,perale.

If the Deprtment desires to chmge this
orreotly-strppo,rted @ing Envitotrm€nt to I
ditrerent Operating Eaviroment, the
Depament wil aotifr IogicaCMG in advmce
md confirm that &e pro,posed difereot
Opemting Envirom€nt onrently stppore the
Softurue.

IfLogicaC\,IG does not onrently supportthe
Deportment's proposed ditrerent Operting
Eovironnent, logicaCMG will so noti$ the
Oeertment

Sc lv icc l)csclill r io n Pr.ogr':trrr Scrvicc l..cvcl
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Section 22 Source Code

The WMIS version implemented in the Deparfinent Water Systems is WMIS 2.4.2wtnch
is customized to meet the Water Systems' requirements. The source code for the Water
Systems version of WMIS will be available to the Water Systems as long as there is a
maintenance agreement in place between the parties to this Agreement. No source code
escrow will be provided for the Water Systems version of WMIS. Title to and ownership
ofthe source code re,mains with LogicaCMG.
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Section 3 Statement of Work- Non-Propriety Support Tasks for Power System include:

Section 3.1 Non Proprietary Tasks (Application Extension Softrvare trfialntenance Services)
are all follows and the pennn responslble should poss€ss extensive knowledge of the
applications:

o Programming and additional applications.
o Systerrr and management reporting development including upgrades to current web

systern for operations and management Epotu, and development of system reliability
reports.

o Data conversion, doctrmentation" conzulting services, quallty assurance and project
management as related to the EWMISA,IWMIS system

o Programming and Support Tasks of Softn'are as related to the existing legacy
applications and Interfaces, and web based applications.

o Provides programming tasks serrrices for Integration ofthe existing Power System
ap'plications including OMS, GES, and ECS Historian.

o Programming serrrices for additional Power System Applications, including
PDMS/FileNet, Pictometry, Transmission Syste'm and lvla,ximo, and integration ofthese
applications into the Power System core applications listed above.

o The following operational fuirctions:
o On the LJND( server, every morning check all the interface and system log files

and resolve the enorq if any.
o Create LJND( shell scripts for nmning jobs / interfaces on the server.
o Write tools such as SQL or PUSQL programs for generating reports.
o Check for and resolve any database locking issues.
o Analpe, design and develop applications for reporting, tracking invoices, etc.

using tools such as PowerBuilder and Oracle.
o Docume,nt all operations and maintenance activities that need to be performed on

the servers and desktops.
o Resolve any MQ Series erors that might be encountered by the interfaces

betneen WMIS and the legacy applications on the lldainframe.
o Test and apply PowerBuilder and Oracle patches that are delivered by these

application vendors.
o Develop, test and install interfaces between WMIS and outside applications using

tools such as Pro*C, PL/SQL and UNDL
o Resolve any iszues that the users might encounter while using EWMIS, MWMIS

and LA Reports.
o Knowledge tansfer to other employees in the group.
o Refresh Training Database from Muction on a periodic basis using tools zuch

as Oracle's Export and Import utilities.
o Troubleshoot every day problerrs encountered by users.
o Compile reports (i.e. District Workload Reporq Cost Status Report)

Source Codes
This Program provides Maintenance Services forApplication Exte,nsion Software installed at
the Departnent's Power Systems. Applications are defined as custom tables, GUIs, or other
custom functions that have been developed to work in conjunction with the core ARM Suite
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Software to ensure that the installed product(s) meet the Department fimctional and data
requirements. The following Application Extensions including the associated source code
have been zupplied to the Deparfinent by LogicaCMG:

o RCAS Financials
o Work Request Key Personnel
o Recall Work Request
o WRlnitiation/Update Extension
o RCAS WO Mass Copy
o Suspense Message - CIS
o All People (the DeparrnenQ
o Task completion
o Calendar Scheduling
o WR and Crew Assignment
o WR Cancellation
o Close RCAS WO
o Address Validation
o RCAS Combination took-up
o Trouble Memo
o Mobile WMIS

Section 32 Non Proprietary Tasks @ocument lVriter) are as follows:

o Document all the operations and maintenance activities that need to be performed on the
serYers and desktops

o Create, maintain/update and index documents for CABS Groups
o Working closely with engineers, developerc, system administrators, managers, etc. to

gather required information and converting into documents such as Operations l\flanual,
Procedures Manual, Technical Specifications Manual, etc

o Ensure each document provide technical information as well as standard sections such as
Title Page, table of contents, prefacr, revision history, etc.

o Tasks as defined by LADWP Project Manager
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A.3 Authorized Representatives

A manimum of five (5) Authorized Deparment Represe,ntatives may contact the LogicaCMG
SSG to make inquires regarding standard Software Maintenance Services. Following is a list of
four representatives, including telephone numbers, e-mail addresses, frx numbers and any other
information that may be required. The Deparment will notifi the LogicaCMG SSG in writing if
there are changes in or additions to this representatives list.

I Name:
E-mail:
Telephone numbers:
Fa:r numbers:

Name:
E-mail:
Telephone numbers:
Fax numbers:

Name:
E-mail:
Telephone numbers:
Fa:r numbers:

Name:

!-mail:
Telephone numbers:
Fan numbers:

Massoud Saboury
massoud-sabourv@ladwo.com

Q13)367-2476
(213)367-3s92

Alice Fung
alice.funerahdwD.com

(213)367-3Ms

Qt3)367-35e2

Peter Kwa
oeter.kwa@ladwp.com

Qt3)367-2670
Qt3)792-U78

Thomas Black
thomas.black@ladwp.com

Qt3)367-2842
Qr3)367-1441

2.

3.

4.
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A-4 WBE / MBE Subcontractors

Following is a curre,nt list of Minority Business Enterprises (N4BEs) and/or Women Business
Enterprises (WBEs) being zub*ontracted by LogicaCMG forthe MBE/WBE Services herein in
accordance with Exhibit B, Section B.1.3 ofthe Agreerrent. Sub+ontactors are subject to change
based on need and service required by the neearment as part ofthese efforts. Participation
p€rc€rntages for each enterprise are to rernain set throughotrt the Term ofthe confract on a yearly
basis.

Women Business Enterprises (WBEs)

Minimum Percentage offull conffi: 7o/o

a

o

a

Company name:

Companyname:

P. Murphy & Associates
4405 Riverside f,hive, Suite 105
Burbank, CA 91505
Contact: PhylissMurphy
Phone: 818-841-2002

Management Advising Consultants
11901 Santa Monica Blvd., Suite 349
Los Angeles, CA 90025
Contact: Naghmed Melody Eskandari
Phone: 310-710-3222

Minority Business Enterprises (MBEs)

Minimum Percentage offull confiact 15%

a

Wizard Consulting, LLC
18912 Statlreim Stneet

Reseda, CA 91335
Contact ShabbirBalddiwala
Phone: 213-840-5509

Pacific RimEngineering
2314 Atrrrdian Shores

Oxnani, CA 93036
Contacfi Steve Coronado
Phone: 213367-2189
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A.5 FEEs schedule

A.5.1 TERM AltD PRICING for Standard Core Softrrare Proprietary
Maintenance Services in POWER System

Standard Software lvlaintenance Services for Core Softrrare as defined herein (Exhibit A.2
Section l) will begin as ofthe date ofthe Execution Lett€r received by LogicaCMG from the
Oeparment, provided such letter is received no later than lvlarch 12, and will e:rtend for a
period of three (3) years thereafter (the *Term') for the amount of $1,670,040.00. At the
Departrrent's sole option for renewal, the Standard Core Softrrare Ndaintenance Services in
the Power Systern will be charged at $556,680 for each e:rtended year.

Payment schedule: the fixed fee for the standard core Softrrare Maintenance Services wiU be pald in monthly
increments over a 36-month period. Each monthly payment shall be $46J90.00.

LADWP hereby approves Sarath Tipimeni as the authorized contractor to work on the
Standard Core Softrrare Maintenance Services in Power System for this confiact.

Li.2IERM Ai\D PRICING for Standard Softnare Proprietary Maintenance
Services in WATER System

Software Maintenance Services for Standard Software as defined herein (Exhibit A2 Section
2) will begin as ofthe date ofthe Execution lrtter received by LogicaCMG from the
Deparfineng provided such letter is received no laterthan March 12,2008, and will qrtend

for a period of three (3) years thereafter (the'oTerm') for the amount of $974,340.00. At the
Departnent's sole option for renewal, the Standard Software Maintenance Services in the
Water System will be charged at$324,7E0 for each extended year.

Payment schedule: the fixed fee for the standard Software Maintenance Services will be
paid in monthly increments over a 36-month period. Each monthly payment shall be
$27,065.00.

LADWP hereby approves Shabbir Baldiwala as the authorized contractor to work on the
Standard Software Maintenance Services in Water System for this contract.

A-53 TERM AllD PRICING for Non-Proprietary Support Tasks in POWER
System @rogramming Tasks)

Programming tasks suppoit service levels as defined herein (Exhibit A.2 Section 3.1) will
begin as ofthe date ofthe Execution Letter received by LogicaCMG from the De,partnent,
provided zuch letter is received no later than lvlarch 12,2008, and will extend for a poiod of
ttre€ (3) years thereafter (the'oTerm') forthe amoturt of $889,164.00.

Payment schedule: The fixed fee for the hogramming tasks will be paid in monthly
increments over a 36-month period for the months in which services are perforrred.
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Payment breakdown is as follows:
Month 1-36 $24,699 per month

Not to exceed $889,164 for the 36 month period.

Confactor for the Support Task in Power System (hogramming Tasks) will be determined
as the contract became effective on the Effective Date, and assigned during the Task
Assignment Process.

A.5.4 TERM AI\ID PRICING for Non-Proprietary Support Tasks in POWER
System @ocument Writer)

Document \Mriter tasks support service levels as defined herein (Exhibit A.2 Section 3.2) will
begin as ofthe date of the Execution Letter received by LogicaCMG from the Deparment,
provided such letter is received no later than trvlarch 12,2008, and will extend for a period of
one (l) year thereafter (the ooTerm') for the amount of $215,556.00.

Payment schedule: The fixed fee for the Document Writer taslcs will be paid in monthly
incrernents over a l2-month period for the months in which services are performed.

Pa)rment breakdown is as follows:
Month l-12 $17,963 per month

Not to exceed $215,556 for the 12 month period.

Contractor for the Support Task in Power System (Document Writer) will be determined as
the contract became effective on the Effective Date, and assigned during the Task
Assignment Process.
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.&5.5 Summary

A.6 Deliverable Schedule
(Section Intentionally Deleted)
Section not included; does not pertain to this agreement.

Serulce Flxed Prlce
for 3-Year

Perlod

2 One-year
Renewable

Optlons

Total

Standard Core Software
Proprietary Maintenance Services
for the Power System

$1,670,040 (4th Yr) $556,680
(sth Yr) $556,680

$2,783,400

Standard Sofiware Proprietary
and Maintenance Services for the
Water System

$974,340 (4th Y0 $324,780
(sth Y0 $324,780

$1,623,900

Non-Proprietary Sofivvare Tasks
in Power System
(Programming Tasks)

$889,164 $889,164

Non-Proprietary Sofiware Tasks
in Power System
(Document Writer)

$215,556 $215,556

Escrow Services $5,646 (4th Yr) $1,882
(sth Y0 $1,882

$9,410

TOTAL s3.754,746 $1.766.684 $5,521,4:!0
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D(HIBIT B GOVERNMENT Ai\tD INSURANCE TERMS

B.1 Business Policies

B.1.1 Los Angeles Department of Water and Power's Recycling Policy
A- The Department of Water and Power supports the use of recycled-content
products of all tJapes. Recycled-content products help conserve natural resources,
including water and energy, and reduce demands upon landfills.

B. LogicaCMG shall zubmit all written documents on paper with a minimum of 30
percent post-consumer recycled content. Existing company/corporate
letterhead/stationery that accompanies these documents is exempt from this requirement.
Documents of two or more pages in length shall be duplex-copied (double-sided pages).
Neon or fluorescent paper shall not be used in any written documents submitted to the
Departnent.

8.1.2 Affrmative Action
A. The Affirmative Action Plan submitted by LogicaCMG and approved by the
Office of Confiact Compliance of the City of Los Angeles and on file therein is
incorporated by reference and made a part of this Agreement as if fully set forth therein.
The Affirmative Action Plan that LogicaCMG has submitted to the Departrrent includes
an ethnic composition table of their work force.

8.13 Minority and Women Business Enterprise (MBE/WBE)
A. It is the policy of the Deparfinent to provide Minority Business Enterprises
(MBEs), Women Business Enterprises (WBEs), and all other business enterprises an
equal opportunity to participate in the perforrrance of all Department contracts.
LogicaCMG shall assist the Department in implementing the policy and shall use its best
efforts to attrain MBE and WBE participation of 15 percent and 7 perc€nt, respectivelS
and to ensure that all available business enterprises, including MBEs and WBEs, have an
equal opportunity to compete for and participate in the work ofthis confact.

Current MBE and WBE sub-contactors are listed in WME / MBE Subcontractors with
percentage of participation.

8.1.4 Serice Contract \ilorkerRetention And Living Wage Policy
A. General Provisions. This contzct is subject to the Service Contractor Worker
Retention Ordinance (SCWRO), Section 10.36 et. seq., and the Living Wage Ordinance
(LWO), Section 10.37 et. seq., ofthe Los Angeles Administrative Code. The Ordinances
require that, unless specific exemptions apply, employers who are awarded service
contacts that involve expenditures in excess of $25,000, and have a duration of at least
three months; and any persons who receive Clty financial assistance of one million
dollars or more in any l2-month period, shall comply with the following provisions of
the ordinances:( Retention for a 904ay tansition perio{ the employees who were
employed for the preceding 12 months or more by the terminated LogicaCMG or
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subcontactoro if any, as provided for in the SCWRO; Payment of a minimum initial wage
rate to employees as defined in the LWO, of $8.27 per hour, with health be'nefits of at
least $1.25 per hour, or otherwise $9.52 per hour without benefits.

B. Termination Provisions. Under the provisions of Section 10.36.3(c) and Section
10.37.5 (c) of the Los Angeles AdminisEative Code, the Department of Water and
Power, shall have the au*rority, turder appropriate circumstances, to teminate this
contact and otherwise punue legal remedies that may be available, if the Department of
Water and Power determines that the subject LogicaCMG or financial assisance
recipient violated the provisions ofthe referenced Code Section.

8.1.5 Child Support Policy
The Departrrent requires LogicaCMG to adopt a stated pollcy on childcare. lnfonnation
is available at the Deparfrnenfs childcare Administration Office located in Room L43,
Lobby Southwest, lll North Hope Stee! Los Angeles, California 90012.

LogicaCMG and all of its zubcontacto(s) must fully comply with all applicable State
and Federal emplolment reporting requirements for LogicaCMG's and its
subcontactorc' employees. LogicaCMG and its subcontactors must fully comply with
all lawfully served Wage and Earnings Assigrrments Order and Notices of Assignment in
accordance with the California Family Code. LogicaCMG's and its subcontactor(s) must
certiry that the principal owner(s) thereof (any person who owns an interest of 10 perceirt
or more) are in compliance with any Wage and Eamings Assignments Order and Notices
of Assignment applicable to them personally. LogicaCMG and its subcontractors must
verify that such compliance will be maintained throughout the term of this Agreement.

Failure of LogicaCMG and its subcontactors to fully comply with all application
reporting requirements or to implement lawftlly served Wage and Earnings Assignments
Order and NoJices of Assignment or failure of the principal owne(s) to comply with any
IVage and Earnings Assignments Order and Notices of Assigrrment applicable to then
personally shall constitute a default rmder this Agreement. Failure of LogicaCMG and /
or Subcontracto(s) or principal owners(s) thereof to cur€ the default within 90 days of
notice of such default by the City shall zubject this Agreement to termination.

B.2 Insurance Requirements

8.2.1 General Requirements
Prior to the start of work, but not later than 30 days after the date of award of contract
LogicaCMG shall furnish the Department evidence of coverage fiom insurers acceptable
to the pepament and in a form acceptable to the Risk Management Section and the
Office of the City Attomey. Such insurance shall be maintained by LogicaCMG at
LogicaCMG's sole costand expense.

Such insurance shall not limit or quali$ the liabilities and obligations of IogicaCMG
assumed under the contact. The Deparfrnent shall not by reason of its inclusion rmder
these policies incur liability to the insurance carrier for payment of pre,mium for these
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policies. Any insurance carried by the Deparfirent which may be applicable shall be
deerned to be excess insurance and LogicaCMG's insurance is primary for all purposes
despite any conflicting provision in LogicaCMG's policies to the contary.

Said evidence of insurance shall contain a provision that the policy cannot be canceled or
reduced in coverage or amount without first giving 30 calendar days' notice thereof by
registered mail to The Office of the City Attorney, Water and Power Division, Post
Office Box 51111, GOB Room 340, Los Angeles, Califomia 90051-0100.

Should any portion of the required insurance be on a "Claims N(ade" policy, LogicaCMG
shall, at the policy expiration date following completion of work, provide evidence that
the "Claims Made" policy has been renewed or replaced with the same limits, terms and
conditions of the expiring policy, or that an extended discovery period has been
puchased on the expiring policy at least for the confact under which the work was
perfomed.

Failure to maintain and provide acceptable evidence of the required insurance for the
required perid of coverage shall constitute a breach of contract, upon which the
Deparftnent may immediately terminate or suspend the agreement.

LogicaCMG shall be responsible for all subcontractors'compliance with the insurance
requirements.

8.2.2 Commercial Automobile Liability
LogicaCMG shall provide Commercial Automobile Liability insurance which shall
include coverage's for liability arising out of the use of ownd non-owned, and hired
vehicles for performance of the work as required to be licensed under the California or
any other applicable state vehicle code. The Commercial Automobile Liability insurance
shall have not less than $1,000,000 combined single limit per occurence and shall apply
to all operations oflogicaCMG.

The Commercial Automobile Liability policy shall name the City of Los Angeles, the
Board of Water and Power Commissioners of the City of Los Angeles, the Deparfinent of
Water and Power of the City of Los Angeles, and their officers, agents, and employees
while acting withirt the scope of their employment as additional insured with
LogicaCMG, and shall insure against liability for deattu bodily udury, or properly
damage resulting from the performance of this Agreement.

8.23 Commercial General Liability

LogicaCMG shall provide Commercial General Liability insurance with Blanket
Contractual Liability, Independent Contractorq Broad Form Property Damage, Premises
and Operations, Products and Completed Operations, and Personal Injury coverages
included. Such insurance shall provide coverage for total limits actually arranged by
LogicaCMG, but not less than $2,000,000 combined single limit per occumence. Should
the policy have an aggregate limit, such aggregate limits should not be less than double
the Combined Single Limit and be specific for this contract. Umbrella or Excess Liability
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coverage may be used to supplement primary coverage to meet the required limits.
Evidence of such covemge shall be on the Departrrent's additional'insur€d endorsernent
fonn or on an e,ndorsement to the policy acceptable to the Risk Manage,me,nt Section and
provide for the following:

(A) Include the Departnent and its officerc, agents, and e'mployees as additional
insured with the Named Insured for the activities and operations under the
contact.

(B) Severability-of-Interest or Cross-Liability Clause such as: "The policy to which
this endorsement is attached shall apply separately to each insured against whom
a claim is made or suit is brought except with respect to the limits of the
company's liability."

(C) A brief description ofthe coverages included under the policy.

8.2.4 Excess Liability

LogicaCMG may use an Umbrella or Excess Liability Coverage to meet coverage limits
specified in the contract. Evidence of Excess Liability shall be in the form of the
Departnenfs Excess Liability-Additional Insured Endorsement fonn. LogicaCMG shall
require the canier for Excess Liability to properly schedule and to identiff the undolying
policies as provided for on the Additional Insured Endorsement form, including, as
appropriatq Commetpial General Liability, Commercial Automobile Liability,
Employer's Liability, or other applicable insurance coverage.

8.2.5 lYorkem' Compensation/Employer's Liability Insurance

LogicaCMG shall provide Workers'Compensation insurance covering all of
LogicaCMG's employees in accordance with the laws of any state in which the work is to
be performed and including Employer's Liability insurance. The limit for Employey's
Liability coverage shall be not less than $1,000,000 each accident and shall be a separate
policy if not included with Workers'Compensation coverage. Evidence of such insurance
shall be in the form of a special endorsernent of insurance and include a Waiver of
Subrogation in favor of the Departnent. Workers' Compensation/Employer's Liability
exposure may be self-insured provided that the Departnent is furnished with a copy of
the certificate issued by the state authorizing LogicaCMG to self-insure. LogicaCMG
shall notiff the Risk lvlanagement Section by receipted delivery as soon as possible ofthe
state withdrawing atrthority to self-insure.

8.2.6 Professional Liabitity

LogicaCMG shall provide Errors and Omissions insurance covering liability rising from
errom and omissions made during the executing of this conmct for the total limits
actually arranged by LogicaCMG, but not less than $1,000,000 per occurrence. The
coverage shall include Contractual Liability, and should the policy be of a claims-made
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fonn" such policy shall be maintained for not less than three (3) years after the date of
final accepance or completion of all work performed under this Agreement. During the
period of three (3) years after the date of final acceptance of all work performed under
this Agreement Errors and Omissions inswznce maintained by LogicaCMG will be
LogicaCMG's standard coverage, will meet the limits stated above, will not name the
Departnent as a named insure{ and shall be renewed each subsequent year to provide
continuous coverage from the inception date of this agreement through the expiration of
the two year period after final acceptance.
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EXHIBIT C ESCROW AGREEMENT

LogicaCMG Escrow Agreement attached.
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EXHIBIT D Contractor' s Quality Assurance Program

(Section Intentionally Deleted)

Exhibit E Background Technology

(Section Intentionally Deleted)

Exhibit F Response
(Section Intentionally Deleted)
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EXHIBIT G INTVOICE CRITERIA
Los Angeles Departnent of Water and Power

Dlota: Axt Fss P*vMENTS MAps m Exczss or FsESAcraALtv OwEo ro
CoNrn tcron Anz Nwt .eNo Yoa, Sruttt ae Dsoucrzo rnom FuruRE FeB

P,qyMgNTs ANp/on RETExnoN. ANp MAv REsvtr IN LuBttfiy ron DAMeers ron
Pnns zr,t'nxe Fets e C tnt ms

NryOICE PREPARATION CEECKLISIT
AAIY'NO" ANSWERS fuIAY RESULT IN THE DEIAY OF PAYMENT

I Are you sending your invoice in riplicate to: (unless other specific
instnrctions appear on your Purchase Order [PO])

Accounts Payable Business Unit
los Angeles Departnsnt of Water and Power
City oflos Angeles
PO Box 5121 1, Room 424
Los Angeles, CA 90051-5511

(NOTE: Delivery sltps and irooices deliveredwlth goods will not tniliae paynent)

2. Is your firm's invoice name exactly the same as on the PO/SPO?

3. Does your invoice, delivery slip, credit memo, or corespondence have

a- Yourcorrectvendornumber?

b. The conect PO/SPO number?

c. Your Business Ta:< Registation CertifioateNumber or Vendor Requisition
Number?

4. Have all materialVservices been delivered?

5. Do invoice prices and quantities agree with the PO/SPO?

6. Does each billed item indicate the corresponding number on the PO/SPO?

@ayment will not be made for any item or charges such as fieighq
restocking, etc. if not specifically allowed for in the PO.)

If fieight charges are authorized in the PO, are yotr, and not the freight
company, billing for the charges?

8. Are all taxes stated separately? (DWP is not exempt from payment of sales
tax. Out-of-State vendor: Please indicate if California sales/use tax should
be paid directly to the State of California.)

YES NO
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9. Is your invoice submitted in accordance with contast terms?

10. Does yotn invoice number appear on any credit memo?
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Exhibit H Prior Work Product

(Section Intentionally Deleted)

(Section lntentionally Deleted)

(Section Intentionally Deleted)

Exhibit I Hardware Maintenance

Exhibit J Software Maintenance
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Exhibit K Right to Audit Clause

Rieht to Audit Except for ftred price for hrmp sum, the Contractor and the Contactor's
subcontactors and zuppliers shall be zubject at any time with 7 calendar days prior written notice
to audits by the peparment or the Oeparment's agents, collectively defined as "Authorized
Auditorsu, relating to all billings and to veriff compliance with all contrast requirernents relative
to practiceg methods, procedures, and documentation. The Authorized Auditors shall have
access to all records and dafa relating to the cont"ct. The audits will be performed using FAR,
Part 30 and 31, et seq., generally accepted accounting practices and principles, and City
Contactor Cost Guidelines, and any other applicable City, State and Federal government audit
standards if any. The Contractor shall maintain and the Authorized Auditors will have the right
to oramine and audit all books, records, documents, accounting procedures and practices, and
other evidence, regardless of form (e.g., machine readable media zuch as disk, tape, etc.) or t1rye
(e.g., databaseq applications software, database management software, utilities, etc.), sufficient
to properly reflect all costs claimed to have been incurred or anticipated to be incurred in
performing the Confiact. Any informatlon provided on machine-readable media shall be
provided in a format accessible and readable by the Authorized Auditors. The Contractor shall
not however, be required to furnish the Authorized Auditors with commonly available software.
If the Confiactor, the Confractor's zubcontactors and/or zuppliers are requircd to submit cost or
pricing data in connection with the Contact and/or the Contract Amendment the Authorized
Auditors will have the right to examine all documents nec€ssary to permit adequate evaluation of
the cost or pricing data submitted, along with the computations and projections used. The
Authorized Auditors will also have the right to reproduce, dormloa4 transcribe, and
the like any such records. The Contactor shall make said evidence or to the e:<tent accepted by
the Authorized Auditors, photographq micro-photographs etc. or other authentic reproductions
thereof available to the Atrthorized Auditors at the Contractor's offices at all reasonable times
and without charge. The ContactOor and the Contactor's subcontractors and suppliers shall
keep and preserve all such records for a period of not lcs than 3 years from and after Final
Payment or, if the Confiast is terminated in whole or in part until 3 years after final Contact
closeout.

The Confiactor, the Contractor's subcontractors and suppliers shall account for
and be responsible for unallowable costs and mutually ageed unallowable costs. The detail and
depth of records required as bactup support for proposals, billingq sl slsims shall be that which
adequately establishes and maintains visibility of identified unallowable costs, costs directly
associated to unallowable costs, and allowable costs.

All Changes are subject to audit. Changes with an absolute value of one hundred
thousand ($100,000) dollars or more shall require an audit. The City may waive the right to
audit where there was adequate price competition, an established catalog or market prices for
commercial items sold in substantial quantities to the public, and/or prices set by law or
regulation.

The Contractor shall maintain and segregate cost and pricing data, book$ rccords,
documents, and any other accounting evidence zufficient to properly reflect all direct and indirect
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costs of whatever nature claimed to have been incurred or anticipated to be incuned by a
Contract Amendment including a change order.

For a period of 3 years from the date of Final Payment under the Conhac! and
prior to the execution of any Contact Amendment that exceeds an absolute value of one hundred
thousand dollars ($100,000), the Authorized Auditors will have the right to examine all books,
records, documentq and any other applicable data or evidence that relate to the negotiation
and/or performance of the Contact and/or a contact amendment for the purpose of evaluating
the accuracy and completeness of the cost or pricing data submitted by the Confactor. To the
e:<tent that the e:ramination reveals inaccurate, incomplete, or non-curent data, the dafa shall be
considered defective; if the audit indicates the Contactor has been overpaid under a previous
paym€rnt applicatior; such overpayrrent after l0 calendar days notice to the Contactor, shall be
paid to the Deparffirent.

The Authorized Audito$ may require that the Contractor supply appropriate
documentation to support the costs or prices proposed for a Contract amendmen! including a
change order, and will refuse to complete negotiations until satisfactory documentation is
submitted. The Contractor's books, records, documents and any other applicable data or
evidence that relate to the negotiations and/or performance of the contact amendment shall be
subject to audit and inspection.

Also subject to audit shall be the Contactor's records, books, documents and any
other applicable data or evidence relating to those items on a billing that relates to:

a. Work performed under the contact and/or a change order;

b. Goods not yet incorporated into the work;

c. Services or work performed under a contact amendment negotiated on an
indefinite quantrty basis; and

d. Fixed-price change orders to validate the claimed percentage of completion
on the payment application.

Noffiitft$anding the foregoing, if the audit reveals that the overpayment is more
than 5 Yo of the billing, the Contractor shall pay all expenses and costs incurred by the
Authorized Auditors arising out of or related to the audit.
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D(HIBIT L Contract Insurance Requirments --
ForContractots. SeMce Provlderc. Vendop. and Tenants

AgreemenUAcfrvity/Operatlon: LoolcaCMG - Entemrise Wbrk Manaqement lnb $stem SeMces
Referenca/Agreement Leoal Aqreement
Term of 5 veare-
Conbact and Phone: Alice Funo 21&367-3O45
Buyer and Phone Numben Jad<ie Antonio 21&367-1454
Rlsk Manager/ Date: Averv Neaman 21$367.4678 /9'27{7

Contact-required types and amounts of insurance as indicated belou by checkmark are the minlmum
wtricfr must be malntalned. All limiF are Comblned Slngle Limit @odily lnJury/Property Damage) unless
otherwise indlcatd. Flrm 30 day Notice of Cancellation required by Recelpted Delfuery.

.m)
(x) Bred Form AllStates Endorsement US L&H (Longshore and Harbor\Abrkers)

Outer Continental Shelf
Btad< Lung (Coal Mine Health and Sabty)
othen 

-

(x) AUTOMOBILE LIABUTY: ($1,o00,ooo.oo)

(
(
(
(

( ) Contactual Uability (x) Additional lnsured
O MC9,90 (US DOT) O Trucke/s Form
( ) Wbtuer of Subrogation ( ) Othen

(x) GENERAL LL{BILITY: ( ) Umit Specific to Projed ( ) Per ProJect Aggregate ($1,000,000.m)
(x) Broad Form Property Damage (x) ContadualUability (x) Personal lnjury
(x) Premlses and Opemlions (x) ProductdCompleted Ops. (x) lndependent Con0actors
( ) Fire Legal Uab'ility ( ) Garagekeepers Legal Uab. ( ) Child Abusdltrolestation
O Corporal Punlghment O Collapce/underground O E:plosion Hazard
( ) l/tJilercrafr Uability ( ) Pollution (x) Addition lnsurcd Stratus

o
(x)

o
(x)
(x)

( ) AIRCRAFT LLABILI'I'Y:

O PasengerPer
( ) Polluton

$ PROPERTYDAMAGE:

Jones Act (Maritime Employment)
\Alatuerof Subrogation
Othen

Orned Autos
HircdAutos

( ) ArryAuto
(x) Non-OrnedAuto

OAlrpon Premise
O Othen

( ) Wbiver of Subrogation
( ) Mcarious Uabili$ Endt.

( ) Contractual Uabillty
( ) Additional lnsurcd
( ) Loss Payable Status (AOIMA)
( ) Actual Cash Value
( ) Named Perlls Fonn

Bollerand Machlnery
Contradors Equipmeffi__
Othec

( ) l/lhtuer of Subrogation
O Marine Con0actors Uability

(x) PROFESSIONAL LIABI LII'Y:
(x) Conbactual Llabllity
( ) Addifional lnsured

( ) Hangarkeepers Legal Uab.

O othen
($1,0@,ooo.oo)
(x)

o Othen
3 Year Discovery Tail

( ) Hull Waiver of Suhogation
O CIher:

(
( ) Agrd Amount

Earthquake:

o
Seat Uabllity

)

(
(
(

Replacement Value
All Risk Form
Builde/s Risk$_ ( )
Transportation Fleten$_ ( )
Scheduled Locations/Propt. ( )

o
o
o

Flood:
Loss of Rental lncome:
Olhen

0WATERCRAFT:
( ) Protecflon and lndemnity
( ) Ufalver of Subrogation

O PoLLUTIoN: o

Pollution
Othen

O Sudden andAcddental (
( ) Contrado/s Pollution (

( ) Additional lnsurcd
O CIhen

) Addi[onal lnsured
) Ohen

Addi[onal lnsured
Loss of Monies/Securities

o
o

o cRrME:

lncipienUl-ong Term
Viilaiver of Subrogation

Fidelity Bond
Emplryee Dlshonesty
Computer Fraud
Othen

( ) Joint Loss Payable Status

o
o

o

o
o)

)
)
)

( ) Finandal lnsfiluton Bond
( ) ln Transit Cwerage
O CommercialCrlme

( ) lMre Transbr Fraud

O Forgery/Atteration of Docs.

oASBESTOS LlAB@r€d O Othen

6



o P qe 2. CONTRACT INSURANCE REQUI REMENTS (contnued)

PEROCCURRENCE UMITS

(

(type ofcoverage)
o
o
o
o

o
o
o

o
o

o

(

(

(

(type ofcoverage)
o
o

o

o

o
o

o

o

oo

($_)
(type ofcoverage)

oo

o
o

o

o
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REPORT FRoM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Date: February 22, 2008 CAO File No. O15oo75240lOO2
CouncilFile No.
CouncilDistric[ Cityrwide

To: The Mayor
The Council

From: Karen L. Sisson, City Administrative fficer

Reference: Letterfrom the Department of Water and Power dated January 30, 2008; referred
for report February 5, 2008

Subject: RESOLUTION NO. 008-164 AND AMENDMENT NO. { TO CONTRACT NO. 608
(NEW AGREEMENT NO. 47724A1BETWEEN THE DEPARTMENT OF WATER
AND POWER AND LOGICACMG FOR MAINTENANCE, UPGRADES, AND
PROPRIETARY SOFTWARE AND SERVICES IN SUPPORT OF THE POWER
AND WATER SYSTEilIS'WORK, ASSET, AND RESOURCE MANAGEMENT
SYSTEMS

{-r

SUMMARY

The Board of Waterand PowerCommissioners, by its February 19,2008 approvalof Resolution No.
008-1M (attached), requests authority to execute a proposed Agreement No. 47724-8 (attached)
with LogicaCMG. The Agreement would provide for proprietary softrare maintenance and upgrades,
programming services, and the sofrrlrare sour@ code and maintenance in support of DWP's
Enterprise Work Management lnformation System (EWMIS)/Mobile Work Management lnformation
System (MWMIS), which support the Power System, and the Work Management lnformation
Systems WMIS), which supports the Water System.

The Agreement would continue the contracto/s current proprietary software maintenance services
while, at the same time, promote the assumption by in-house staff of (1) non-proprietary technology
supporttasks, and (2) the expansion of the system to automate and manage jobs received by other
City departments, as well as jobs from large clients such as local utilities (e.9., Southem Califomia
Gas Company, AT&T).

The software and services provided by this Agreement represent one component of six related
agreements that are needed to help DWP effectively manage its Power system. Along with this
Agreement, five others will be, or have been, reviewed by this Office and reports submitted to the
Mayor and Council as follows:

o Outage Management System (OMS) - ccl
o Geospatial Electric System (GES) - lntergraph
o Fastgate - Osmose
o MicroStation - Bentley tEB 29 m

TTTIENCV & ENVIRONMENT
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The cost of the three-yearAgreement is $3,754,746;with two additionalone-year renewaloptions
factored in, the cost of the fixed-price Agreement is $5,521,430 allocated as shown in the following
table.

LoglcaGltlG Servlces Flxed Gostfor
Three Yearc

With Two One-Year
Renewal Options

Cost Over Flve
Yearc

1. Escrow Services for Source Code* $5,646 $1,882 (41Yr.)
$1.882 (5u Yr.)

$9,410

2. Non-Proprietary Software Tasks in
the Power System (Document Wrtter)

$215,556 $215,556

3. Non-Proprietary Software Tasks in
the Power Svstem (Prosmmmino)

$889,164 $889,164

4. Standard Core Software
Proprietary Maintenance Services for
the Power System

$1,670,040 $556,680 (41Yr.)
$556,680 (5n Yr.)

$2,783,400

5. Standard Sofimre Proprietary and
Maintenance Services for the Water
System

$974,340 $324,780 (4T Yr.)
$324,780 (5u Yr.)

$1,623,900

TOTAL $3.754.746 $1,766,584 $5,52{,4i10

*Escrow seruices ensure DWP access to the EWMIS/MWMIS source code in the event of any problems

associated with LogicacMG's ability to provide ongoing souroe code maintenan@.

The average annual cost of the proposed Agreement, if spread over five years, is $1 ,104,286
($5,S2t,430 divided by 5 = $1,104,286). That is a reduction of over 32.7 percent in average annual
costs when compared to that of the previous three-year Agreement ($t,638,800). However, the
average annual cost of the proposed Agreement, if spread over three years, is $1 ,251,582
($3,754,746 divided by 3 = $1,251,582). The difference between the proposed Agreement and the
recentlycxpired Agreement's average annual costs is primarily due to the factthat a major system
upgrade was implemented in July 2007 that will not be required under the new Agreement.

Funding will be apportioned between the Department's Power Revenue Fund and Water Revenue
Fund based on the usage of the softrrare application forthe Power and Water Systems. The Power
System, forexample, usesthis application to a much greaterextent in that ittracksthedistribution of
jobs-including time, materials, and fleet usagFusing the EWMIS. Field crews reporttheirtime and
job progress using MWMIS. The Water System, on the other hand, while using the WMIS to track
new business jobs, does not use the mobile component for its field crews; rather, it uses a subset of
the available functions in WMIS. As a result, the Power System is cunently the largest user of the
system.

To avoid a lapse in the contract and the associated contractor maintenance services, the Department
recently executed a six-week interim contract (Agreement No.49051-8) forthe period January 19,

2008 to March 11,2008. This will enable the Board of Water and Power Commissioners and the City
Council more time to review and deliberate on this Agreement without the risk of losing system
maintenance support.

ln the event the proposed Agreement No. 47724-8 is not executed before the interim contract
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expires, the City Attorney has included in the Amendment what is known as a 'ratification clause."
This clause acts in the manner of a 'gap' authority ensuring that there is no interruption to
LogicaCMG's provision of softrrare support to DWP between the expiration of the interim contract
and the execution of the proposed AgreementNo.47724-8. ltfurtherensuresthattheAgreement's
start date remains March 12,2008, though the Council's approval of the Agreement may not occur
until after March 12.

During the three-year contract period, and prior to exercising the one-year contract extension
options, DWP will evaluate other City and state contracts to ensure thatthe LogicaCMG Agreement
pricing is the most favorable to the Department.

City Councilapprovalof the proposed Agreement is required in accordancewith CharterSec-tion 373
in that the term of the Agreement exceeds three years. The City Attomey has approved the
Agreement as to form and legality.

Background

The Department first contracted with LogicaCMG, a global information technology and management
consultancycompany, in January 1996, foraWork Management lnformation System (WMIS)forthe
Power System in response to two departmental audits and a Councildirection to implement a work
force management program.

What began as a pilot project for the Van Nuys power system was expanded to other elements of the
Power System to be used by DWP employees to track the various componenb of power distribution,
from initiation of a job assignment to its completion. As an example of the system's features, once a
construction project has been designed, the information is electronically communicated to
construction personnel using mobile devices with an estimate of crewtype neded, the length of the
job, materials to be used, and cost. From there, the system tracks material usage, records
individuals' time on the job-for both construction and non-construction perconnel, provides
accounting and scheduling information, and tracks related fleet vehicle usage.

An item of particular interest that resulted from enhancements added to the system under the
recently-expired Agreement No. 47391-5 with LogicaCMG was the ability for DWP's water and
electricity customers to access and view information related to the progress and status of workthat
they have requested. Additionally, the Department is in the process of making available this same
system and account access to City employees in departments other than DWP for the purpose of
accounts reconciliation, water meter installation and removal, and processing and sharing of permits
that affect utilities (e.9., building permits, telephone lines, naturalgas service, etc.).

Underthe proposed Agreement, both DWP's personneland otherCitydepartment personnel, aswell
as the Department's business and residential customers, will have increased access to account
information, as well as enhanced service capabilities. The planned enhancements will affect on-line
scheduling of water meter installations and removals by providing increased system functionalities.

ln 1999, DWP decided to use LogicaGMG for the Water System to manage its water business and
meter replacement activities. Since, at the time, the Water System's existing software application
was (1) not able to handle Y2K issues, and (2) the LogicaCMG softtrare agreement was already
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licensed to DWP as a whole and no additional licensing fees would be required, it was decided to
also use the LogicaCMG application for the Water System.

One of the primary accomplishments during the three-year term of Agreement No. 47391-5 was that
the software application was expanded to include newfunctions such astimekeeping and integration
with other Department legacy (older, established) systems. The system now supports 1,400 DWP
intemal users and 170 field crews. ln fact, as a testimony to the value of the Work Management
lnformation, especiallythe mobilefield data capture component, DWPwas awarded the Citt's2003
Quality and Productivity Award for "Leading Edge E-lnnovation."

The following reflects newfeatures that have been incorporated into the proposed Agreementwith
LogicaCMG:

o Additional vendor support to assist with transitioning DWP staff into a greater
system and softrrare support role

o Support for extending the application to the automation ofjobs received from other
City agencies

o Support to help document all enhanced processes, operations, and users
manuals, including electronic bulletins on both the lntemet and lntranet

These changes are ne@ssary to address either anticipated reductions in contractor systems and
software support or a change in the mix of contractor services that may occur with the planned
transition of support from the software vendor to the DWP staff.

Additionally, the Department reports that it intends to-incrementally, and over a three-year period-
reduce its dependence on contractor services for software maintenan@ and system support and
increase DWP staff support. A January 2008 Letter of Agreement between DWP and Local 18 of the
lntemational Brotherhood of Electrical Works (IBEW) reflects the Departmenfs commitment to
appoint eight additional systems staff, by January 31, 2008, to its lnformation Technology Section to
help with the transition to in-house systems support for these systems.

The Department anticipates that savings will occur by bringing more of the support in-house,
however, there is no estimate of the savings available at this time. Overall, as a result of the
implementation of the Enterprise Work Management lnformation System/Mobile Work Management
lnformation System during the last nine years, DWP reports significant savings and efficiencies, as
well as improved customer service.

The emphasis on transitioning more of the system support to in-house staff is the reason for the
three-year agreement, with two one-year renewal options, rather than a five.year agreement. lt is
anticipated that the level of support needed from the contractor will diminish over three yearc to a
point where the contract and scope of work can be reconsidered by DWP before committing to an
additional one or two yearc.

lncluding the proposed Agreement No.47724-8, the following illustrates the funding and contract
periods forthe Departmenfs related contracts with LogicaCMG:
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Agrcement No.
Amendment
Numbe(s) Term

Orlglnal Contract
Amount

TotalContract
Amount

10910 1.2.3 1t26t96 - 6/30/99 $4,205,000 $4,890,950
P.O.41676 3li $97.500 $97.500

8104 8D9t97 -8n8i99 $1,361,095 $1.367.095
10480 I il12i00-1t11t05 $4,152.500 $4,152,500
10025 8,1 8/00 - 8t17t03 $3.673.500 $3.673,500

47391-5 1t'tuo'-11171o8 $4.916.400 $4.916.400*
49051€ 1/19/08 -411n8 $123,000 $123,000

477248 Proposed 3t1AO8-U11113 $5.521,430 $5,521,430'
$u,0wA25 $24,742,375

*Assumes no additional expenditures beyond the originalcontract amount

Because the Power WMIS system is much larger than that for the Water system, the $5,521,430
cost forAgreement No.47724-8 will be apportioned 77123 percent between the two funding sour@s
as follows: $4,251,501 - Power Revenue Fund and $1 ,269,929 - Water Revenue Fund.

The Department made a Charter Section lOzzdetermination that concluded thatthese services can
be more feasibly performed by an outside contractor, LogicaCMG, because DWP neither owns nor
can it modifo the proprietary sour@ code to enable software changes. Contractor services include
customization of the softwarefor DWP-specifictasks ("enhancements"), supportforvarious system
interfaces, and proprietary and non-proprietary maintenance support.

The original contractwith LogicaCMG was executed in 1996 through a competitive bid process. And,
according to DWP, LogicaCMG has performed in an acceptable manner with respect to its
obligations for all previous agreements.

Because the cunent six-week interim contract expires on March 11, 2008, DWP is seeking to
expedite execution of the proposed Agreement so as to avoid a gap in software support and
consulting services that could jeopardize the availability of the software application.

MBE WBE Subconfracting

The Department reports that a minimum of 15 percent of the total three-year Agreement cost of
$1 ,104,720 for non-proprietary support tasks for the Power Systems, or $165,708, will be contacted
with qualified Minority Business Enterprise (MBE) firms.

A minimum of 7 percent of the total three-year Agreement cost of $1 ,1M,720 for non-proprietary
support tasks for the Power Systems, or $77,330, will be contracted with qualified Women Business
Enterprise WBE) firms.

RECOMMENDATION

That the Councit, subject to approval by the Mayor, approve the attached Resolution No. 008-104
authorizing the Board of Water and Power Commissioners to execute the proposed Agreement No.

47724-8 with LogicaCMG for proprietary software maintenance and upgrades, programming

services, and the software sour@ code and maintenan@ in support of DWP's Enterprise Work
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Management tnformation System (EWMIS)/Mobile Work Management lnformation System (MWMIS)
for three years, with two one-year renewal options, in an amount not to exceed $5,521,430.

FISCAL IMPACT STATEMENT

Approval of the Agreement with LogicaCMG will have no impact on the General Fund. All
expenditures for this Agreement will be from the Department's Power Revenue Fund and Water
Revenue Fund over a three- to five-year period. Since the Department of Water and Power is only
bound by the City Debt Management Policies, the City Financial Policies are not applicable.

Time Limit for Gouncil Action

Pursuant to Charter Section 373, 'Long Term Contracts Approved by Council,' and the Los Angeles
Administrative Code Section 10.5, 'Limitation and Power to Make Contracts," unless the Council
takes action disapproving a contract that is longerthan three years within 60 dap after submission to
Council, the contract shall be deemed approved.

KLS:WDC:I0080074

Attachments
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Date: January30,2008

To: The Honorable Antonio R. Villaraigosa
Mayor of the City of Los Angeles

Attention: Ms. June Lagmay

From H. David Nahai
Chief Executive fficer
and General Manager

Subject Execution of Agreement No. 47724-8, LogicaCMG, Enterprise Work
Management I nformation System/Mobile Work Management I nformation
System Maintenance Program with LogicaCMG

ln accordance with Executive Directive No. 4, enclosed are a Board letter and resolution
re@mmending the approval and transmittalto the City Council of the subject
AgreementNo. 47724-8 with LogicaCMG for the Enterprise Work Management
lnformation System/Mobile Work Management lnformation System (E1A/MIS/MWMIS)
Maintenance Program.

It is respectfully requested that your review be completed as soon as possible. As
soon as the required City Administrative ffice report has been received, the matter
will be scheduled for action by the Los Angeles Board of Water and Power
Commissioners and fonrarded to the City Council for final consideration.

Please contract Ms. Winifred J. Yanry, GovemmentalAffairs Representrative, at
(213) 367-0025 upon completion of the review or if the review will take longer than
30 days. lf there are any questions regarding this matter, please contact Ms. Yancy or
Ms. Alice S. Fung at(213) 367-3045.

ASFjdr
Enclosures
dencs: Ms. Nancy H. Sutley, Mayo/s Office

Ms. Kecia M. Washington, Mayo/s Office
Ms. Winifred J. Yancy
Ms. Alice S. Fung

Water and Power Conservation . . . fl way of H& :
I I I North Ho,pe Street, I.os Angeles, California g@12-26W Mailing address.' Box 5l I I l, l,oc Angeles *rr$r**
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OF WATER POIIIER DATE:

Agreement No. 4T124-a
LogicaCMG

Enterprise Work Management lnfonnation
System/h{obile Work Management

Information System Maintenane program

SUBJECT:SUBMTTTED BY:

H. DAVID NAHAI

JAilES B. ilcDANIEL
GhletOperaflqg C)ftIcor,

BOARD APPROVAL:

A@ SmhrAseilart M t&nag6,
PwerSystem

ilATTHEW H. LAMPE
Chlef lnformatlon Olllcer

Chlef Erecutlve OffiGor
and Genenl Manager

CITY
Yre No

IF BV
373

OFFICE USE:

PURPOSE:

o Transmitted {or3nprovalby your Honorabte Board is Agreenrent No. 4T1Z4A
approved as 

!g jop and tegality.by ne Gity Attonrey, oltween the city of
Lo! fnselel (CrtD, aaing by aid firongh tire l-os A;'Gb" o"p"rt 

"nt 
of Water' and Power (LADlArP), and LoglcaCMG [o provide maintenanc6 servies forthe

Eaterprbe W:t Managemeni lnformation System tEtmasl i naouifa Work
Management lnformation System &IWMIS) irtainteirance piogram including
maintenance, upgrades, and proprietary miintenance soflrrare and seMoi for
lADWP's Power and Water StysEms --Asset and Resorrce na"n"gement
System.

. Eleendihrr"g will not exceed $S,9S2,S42 for a term of three years wtth two one_
year rcnewable options, and are funded under boffr the PorLr Revenue Fund
and water Revenue Fund. The baseonfiad e:<pendifure arnoun6 to
$2,783,400forongoing_standardCoresotuarepropri"tarytAlJnienance
Services in the.Porer System; and $1,623,900 for ongoing StanOarO Sofrrrare
Lronletary Maintenance Servies in the Witer systd foithe cont 

""t 
period.

-No1-Ppprietary sofuyare Tasks (programming Tlsksl wirr amount to otiag,r&
in the Pqrrer Systern, and Non-Piopne_tary So6,uare Tisks tOocument Wrtter)
will amount to 9646,669 in ttre pcnrLr Spiem for the confait pe;n. Escror
seMces wilt amount to $9,410 for the ontrad period.

' ln orderto avgr! a lapse in maintenan@ @verage, a six-week interim confiact
(No. 49051€).-qru!ning January 19, 2Cflgandlnding March it, zooa in the
amount of $123,000, was issued. lssuing the purchaG order, unicfr cause the
term to exceed three years, allorrued continuedmaintenance services wtrite the
Board Package was in process for Board and city council approvai.

o 
!-anguage referencing Lefter of Agreement betren LADWP and IBEW to be
insertd here (cunentf being aran uy Labor Relations)
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BACK9ROUNp:

Betrcen 1989 and 1994, there u,ere tulo separate audib performed by the City
on l-ADl/VP. Both audib documentd ftat LADWP's lnformation Technology (lT)
uas seribuslyflarved, and that there were no work force management programs
to manage the work force and the urcrk at LADWP.
ln the early 1990s, the City Council directed IADWP management to implement
a significant work brce management program and system based on the audito/s
reporb. Porcr System Management creaEd an inbmal Power Qptem
organizationalteam (cunen0y called Control and Business Systems Subsection)
ard dtartered them to create ffris work force management program. The
assembled tem tms composed of employees ftom managemen$ field and office
supeMsors, engineering, fieH and crew personnel, clerical, and lT, in addition to
many individuals that participated on an ad-hoc basis.

Eight'best-of-breed" packages were selected which comprise todafs workforoe
management program for the Porer System. The e[ht proprietary systems
belng used by the distibution system to manage its assets and work force arc
listed as follors: Enterprise Work Managenrent Information System GIn MlS);
Outage Management Sptem (OMS); Gospatial Elecffic System (GES);
FasGate Gateway MicroStation; Energy Confrot Syebm Historical lnformation
Slstem (ECSHIS); SupeMsory Controland Data Acquisition Sptem (SGADA);
and Maximo. Additionally many of these package have field mobile devices
supporting field personnel in a wfred/tuireless mode.

ln particular, EWMIS/IvM,MIS supports all of the pouver distibution work
where all of the design and arelerated work by enginering personnel is
handled through EWIUIS and then passed on to constucfion personnel wtth an
amrrate real-time estimate of qewtypes, tength of job, materialto be used in
consfruction, and cost of job using a mobile unit. All of Customer SeMces
DMsion meter jobs are also supported in EWMIS/ttfi,VtrIlS. The Water System
also manages all of the water meter nerv business work in their version of fie
EWMIS package.

EWMIS was initialli installed as a pilot prqram at ffre Van Nuys District in early
1995 to handle work rehted to new business, permanentfixes of the reported
fouble worlq system improvements, and maintenanoe of the PowerSystem. The
EWMIS fundion allovyed alt of tre design rircrk bythe engineering personnel to
be passed on to onstruction perconnelwiEr an accurate real-time estimate of
crewtypes, length of job, materialto be used in conshrcfion, and cost of job. The
pilot program proved successfuland the full implenrentation of EWhtrlS began
totYard the end of 1995.

a

o

a

a

r EWMIS installation continued over the next few y@F, which included four major
phases. Phase One implemented the base software package wth inbrfaes to
the existiqg mainfiame legacy systems, Customer lnformation System, and the
Accouriling System. Phase Two implemented additionalenhancemenb and
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more interfaes to the Power SVstem4ptlication's OMS and the Geographic
lnformation System. Phase nttLe inchtid automated reports, ieplacement ofthe mainftame-basd systems wth Y2K lssues lorributh nlllinLn"n."
Program, Mainbnance frgram for substations, 

"no 
*re proje&-Management

.Prognam for substations). Phase Four induded more interfaces to the mainframe
legary systems materia[ managemenl tiqeieefing, nJt "rd;; a si,gnificantactivtty{ao9sqor{ing system for the pourci rransmission and DistributionPrigion (Distibution Constiuction and Maintenance Seaionl anO ne
Engineering Services Division.(D.isfiibu{o! System gngineering Sedion), the
message queuing.tecfrnoJogyto the mainffame system-to albvfthe exctiange ot
real-time information witlr nd bgacy mainframe systems, ana nnnnats.

' Ml'vMlS installatior^was ompleted pv lytv zouto incorporate laptop computers
to be canied out q tr9 leld ay consriraioh qerrs and retumed to the offiges to
allour reporting, schduring, and fiacking 

9.f dailv conshrc-tion work, usage of
material, daily personneltime sheets, ana Oaity usage of fleet equiiment.

' ln.luV 29-OI,EWtllS was upgradd to the latest version and LADWp now has
tull capabilfiy oI-ELng the lniemeulntranet bdrnolog'y i" suppori custorner
service on the WEB.

' Maintenance of EWME/ntrvMlS is requircd since they are used as an integralpart of daily operational work for engineering and conitruaion personnel
supporting 1,400 users I.ADWP wid;

' The base-onhact for the three-year contract wih ttyo one-year renemable
f@aperiods include: Standdrd Core Softurare eroprietdry l1"ini"n"n*
seMce for the-Power_system, and Standard soflnarii propiie6rv- Maintenance
Service for the Water Slatem are reguired to keep Ure egjting ElffifS/MWMfS
sof,uare llgPeration in-the Porrer aid Water Syitems; Escrdw SeMces that
ensure LADWP access to the EWMIS/IvMMIS ioure de in the event of issues
associated wittr LogicaCMG's ability to prcvide sour@ code maintenance; Non-
Proprietary 911*_: $t yvitt provide aicess to source code ror programming
servies, and documentration ielated services.

o The two one-year renewabte options will benefit the Departnent wtth a long-term
i'dentical pricing commitment aird continuous maintenan@ seMce witfrout
intemrption. Prior b 

"tg.iging 
these renewable oftions, Ure Oepartment wi1

evaluate other ctty, and state contracts to ensure tiiat r-ogicadnrttir offeringthe
Departnent fte most favorabre r?+qt prici!9. rn additioi: chi"ibt"rating
officer - Porer Syslem, and Chief lnformatioln ffier 

"piro*i 
i" fruirejrorexercising sudr options.

. Ihe previous Agreement No. 41391-srrvas approved by crty council on
January 19, 2@5, for!r9e years and was 

"xil,=o 
on ianuiry te,iooa. en

emergency Purchase orderlms prepared forthe period ftomianuary 19_
March 11,2W0. r 

'
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a ln a recent extemal audit of the cunent agreernent, itwas found that

1. The cunent agreement rvas well executed and managed by [ADWP
delivering the desired resulb.

2.The auditors re@mmended using inhouse lnformafion Technology
SeMe personnelwhere applicable instead of contrastors for non-
proprbtary tasks. This is the cunent LADV\IP plan.

COST AIID DURATION:

The total contract erpenditure will not exceed $5,952,il2 for the three-year confract wtth
trvo one-year renewable ofiions contacf period n'hich indudes the folloring seMces:

Serulce Flxed Ptlco
for3-Year

Perlod

2 One.year Renewable
Op0ons

Total

Standard Core Softrare Progietary
Mainbnance Ssvle for the
PouerSystem

$1,670,040 (4th Yr) $556,680
(stl Y0 $556,680

$2,783,400

Standard Soft rare Prcprletary
MalnEnance Servlces for he
V\rabrStstem

and $974,340 (4sl Y0 $324,780
(sth Yr) $324,780

$1,623,900

Non€roprletary Software Tad<s ln
Pwer Sysbm (Prcgramming Taslc)

s889,164 $889,164

Non-Propdetary Softnare T*ks ln
Prer System fi)ocument Wrlter)

$&16,668 $6116,668

EscrowSeMc6 $5,646 (4th Yr) $1,882
(Sth Yil s1.882

$9,410

TOTAL $4185,858 $1J60,684 $5,952,542

FUNpTNG,SOURCE:
Porer Revenue Fund

Fiscal Years:
Functional ltem Nos.:
Location in Budget

Water Revenue Fund
FiscalYears:
Functional ltem Nos.:
Location in Budget

20un008-201?12013
2884;0 and 3583137
Under Control and Business Systems Subsection's
budget

20o7n008 -201?12013
29153 and 80031
Under WSO Information Technology Group's budget

FISCAL IMPAGT STATETIFNT:
Therc is no fiscal impact as theiob is already budgeted for.
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Workers' Compensation $1,000,000 Propertv Damage
Automobile Uability $1,000,000 Water Craft
General $1,000,000 Pollution
Professional Uabilitv $1,000,000 Cdme
Aircraft

Ye
Yes
Yes
Yes
Ya
Yes
Yes

INTERNAL AUDTT: [yes
EXTERNAL AUDIT: fJyes

Contrac.t Compliance
Subcontracting Opporfu nities
SeMce Contactor Worker Retention Odinance
ChiH Support Poliry
LMng Wage Ordinance
l-abor Relations Notificatkrn
Charter Section fi22 Findirgs

Xuo

XNo

MA
TUA
N'A
MA
N'A
N'A
MA

No
No
No
No
No
No
No

CONTRACT ADMIMSTRATION

The confract administmtor, ntro shall be an Electical Engineer, shall veriff completion
of maintenan6 services 

.eriol to approval for payment oria moirnry Oasls. An
Tcepqbqperfog?!9e_ by the vendorwill be mlasurd by boffr LADI rp power
syetem's EWMIs/u[wMls operations Manager and tre wiGi sirtd," wMts
Operations Managerr.Monthly onfracf repor6 wiil be prodded to m"nag"m"nt as u7gl
as reports regarding the continuous monttolnq of maintenance seMceiforquafity anO
completeness. The contrad administrator shall veriff conect pricing, reeipt if ' .-

mabrials, and mmpletion of milestone objectives ajainst tre'issuet contrict prior to
approval for payment

The contract adminisfiator will also seek approval ffom Chief Operating fficer of power
System, and Chief lnformation fficer prioi io exercising me ndneruaO-le Options.
Additionally, the conhador administrator witl vertff priciig wtffr other cfty and state
enttties for attematives to ensure that the Oepartmdnt is Seing of"r"Otfr" most
favorable market pricing;

Tlme and Materfal: flyes XNo Mark-Uo: None

: None to date.

JOB OPPORTUNITIES AND TRAINING POLICY: fhppmcable Xltot Appticabte

I

t
Asbestos
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CHARTER SECTTON {022 Ft[ptNGS ANp BASTS THEREOF:

ln acodance wtttr City Charter, Sec-tion 1022, the folloadng findings have been realized
by LADLtt/P that make it more feasible to contrac.t out ratherthan performing the work by
IADWPform:

o EWMIS/f,it/llMlS softrare is proprietary softrrare wtth exdusive rights purchased
through LogicaCMG by LADtlVP. Software updates are provided only by
LogicaCMG, the developer of EWtyllS/MWMIS softrare

o [ADWP had recognized the advantage of maintaining the system wtth t AIMIP
forces; however, all customizations and enhancements to EWMIS/ItrWMIS
sofitrarc, cunen0y in use by LADWP, would rcquire technicalopertise available
only through Logi,caCMG personnelwho arc involvd wth the development and
continued support of EWMIS/MVYMIS, and are tfie only authority to access and
modrry the proprietary source code.

. Cunenty, there is no I-ADWP work force &at can perform thse dutie to
maintain and operate the systems. Thereforc, conhacting out is rquired.

r ln addition, in order for LADWP work force to gain the tectnical epertise to
support EWMIS/hfV1JM!S users, extensive haining vrlould be required taking a
Iong period of time, s,hlch is not feasible for IADWP at this time. This option was
exercised previously and ultimably IADWP had lost the e:@rt personnelto
outside companies.

e The confract dres include Transfer of Knowledge to LADWP personnel. lt is
expec-ted trrat LADVI/P personnelwill be used b both support and elpand the
use of nonproprietary portions of EWMTS/i/!WM!S in the future.

PROCESS:
o lrab Proposed Gonfract Submltbd to the Labor Organlzafron: 1?J11n0O7
o DEscrlpflon Materlals Submltbd: Request for Notice of Compliane Letter,

Copy of Conhact, 1022, Forms, ard White Paper
o Da& of Meetngs: 1/4/08, 1110108, U$ng and 1P5lO8.
o Labor Organlzaton's Response: On U4ng meeting, Union had concems

aboutwhatwas the scope of he proprietary and nonproprietarywork included
and ffte length of ffte confract

o LADITP's Reeponse: On 111U08 meeting, LADWP suggested the following to
move forward wtft an NOC: (1) Sign a letter of Agreement wttr the Union, and
(2) revise the confract to go for 5 years (3 years + 2 option years) for the
proprietary maintenance services, and redue the 4gnproprietary tasks to 3
yearc. Anothef meeting is pending tor 1125108.

o 300ay Non-Blnding Arbltraton: l.lA

METHOD OF SELECTION:

tr Competitive tr Cooperative Purchase X Sole Source
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LogicaCMG is the sole provider of l-ADWP's Work Management lnformation System
(WMIS) softtmare. logicaCMG provides proprietary seMces, o,vns tre source code
ne@ssary to make clranges to the sofluare, ensures that changes are made to the
softirare, and provides proprietary support for enhancements and fxes to the core
softrare and system interfaces.

EAEI!9IPAIIIIN:

MBE SUBCONTRACTING:

TIIIBE SUBCONTRACTING:

Name
D,esoiption of

Subconfiacting Work
Dollar

Amountfur
3-year
Perlod

Percent
br&
year

Period

Doflar
Amountbr
2 Oneryear
Rercwable

Period

Percent
for

2 One-year
Renermbb

Perlod
Wizard
Consulting,
LLC/ Pacific
Rim
Enoineerins

Non-Proprietary
Support Tasks for
Power Systems

u30,374.80 15.0 NA NA

Total: $230,374.80 15.0 NA l.lA

Name
Description of

Subcontracting Work
Dollar

Amount ficr
&yar
Period

Persrt
for&
yeaf

Period

tlolhr
Amountfor
2 One-year
Renryable

Perlod

Percent
br

2 Oneaear
Renewabb

Period
Managemeril
Advising
Consuthnts / P.
Murphy &
Associates

Non-Proprietary
Support Tasks for
Power Systems

$107,508.24 7.0 t.lA tlA

Total: $107,50824 7.0 i.lA NA

ChangporderNo CO[AmendmentNo
A}

O0rer
Endlry
Dab

Conhact
No. Con&actor

Term of
Contract

Odglnal
Conhact
Amount

corA
No.

tlaadrllffi
lncrasd
Dectmse

Temof
E:cbrplon

P.O l,to 41676 loobaC0{G fiorflE s07.5@ 8AUt908
eBtrt880Agrrenlsn[ No

1@10(dt
Amen&mti23t

l.o0Wre 3l liffii8 $4,400,050

Annqrentl{o 81(x tMif6 efi,at13pnY€atE st.3sr.085
AgremoilNo
100t5

todcacarc 3Y6t3 s!,g73,500 u17mB

A0resdEntl,!o
,0{80{ffii
Amerdnod ll

Lodc*lrc 6Y€al3 $4.154500 7n12.ffi

LooffiilG lYoela s4-0r6-&0
,.O. t{o.4fi}51{ Loo&rcFre dais sru-@
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\rENrloR PFRFORMANCE:
LogieCMG has performed in an acceptable manneron atl previousAgreements.

:
ln accodance wi0r the Califomia Environmental QualityAct (CEQA), it has b@n
determined that the action of awarding a confract for help line, hardware, and softrare
support is exempt pursuant to the General Exemptions described in CEQA guidelines
Secfions 15061 OX3). Creneral Exemptions apply in situations where it can be sen
wth reasonable ertainty that there is no possibility that the activtty in quetion may
have a signiftcant efiect on the environment

@:
It b recornnended that your Honorable Board adopt the accompanying resolution,
approved as to fonn and legality by the City Attomey, and that Agreement No. 4n2ffi
be execubd.

ASFjdr
Attacfimenb
datb: H. David Nahai

Raman Raj
Barbara K Garet
Richard M. Brqrn
Aram H. Benyamin
James B. McDaniel
Robert K Rozanski
Ronald O.Yazquez
Ullian Y. l(awasaki
Matthew M. Lampe
Hal D. Lindsey
Pamela T. Porter
David Sickler
Cecilia K. T. Weldon
Jeffery L Peltola
Albert A. Sbphens
MaMn D. Moon
Alice S. Fung
07 000035 MG
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UUIIEREAS, the Cltyof LosAngeleo Departme$9f qato1and PowerBoard of

dililt*il;r6o ta.iurUl requiris Agreementwi$-LogiticMc b prgyi{e- maintsnance

ssrvtcas for tho E^fi;#;lffk n1Elrugurmnt tmonn'afion Sy$eme|obne Wor! Managoment

[.,rormatr* s]r$; (gwMl-siMwMisi6 mahtain, enhance,-and provlde proprietarl Froducte

and sorviges rnauoirfi, sofhrrais maintenance. sofhmare upgradeE. technlcal aupry(seMce8.

.Bcroil ssrvhBs and reneu,at of llcanses es part of the Los Angples Dsparfrtantof Water ard

F"*iE 11,qgutrp) aseet and resource mandgement Bystem and ls a plrrotal conrponant for

oi*rudbn and miint h"nc" operatione to [re clttsena of Los Angeles wlth ragad to

abc{ricaland watar seryice, and

uTHEREAS, the duration of EwMls/IvlwMlS malntenan@ geMcBs thall be ovBr a pedod of

iffi yr"p, n rm two one-year rcnewable opthns, forbtal expenditures not or(Goeding

$5,621,430.00, and

WHEREAS, g1e represontatives of thg I-ADWP and Locel 'lB of thE lntarnatlonalBrotherhood

of Etectricarworr#-rrave Eisria tsubjsc,t b thE revtew a4glppyat oftrie goard) 1
Let6rof ngr€enpniregarding ne UultruF's Agrmment No 4772*''8for EWMIS|/MWMI$

maintenancs aeryr;s-'illibii ;#[ t"*inite ufrn the expiration andor compleuon of sakl

Agrearnent.

Nout THEREFORE BE lT REsoLvED thatthe_pmposa{ AgF69ary No47724-8 ard

Sofiffire LicenainyAgreement, approrred aB tofAmi and legallty Ut{tt City Attorney 9n{ .

ffied wlh me secrfitaff;i th; ddrfo uemrmn LATMP qnd [ogiAacryG, consistent wtth city

Chailer Ses{on B7-l(dei, h prorfO" prerleQry nrofeggional, expert, and technielssMcos
ild-;,fh*r" r*irrteiidiE iiiewurin,|Wmls inthe wabr and Porrsr systems, be and the

Berne are herabY aPProved.

EE FURTHER lT RESOLVED that frre Board approves tha Leter o.f Agreement between

LADWP antt Looai f g & frJrntemational Bmtrr;hood of Elpctrical woKor$ rqarding lhe

r*owp egr"urnont llo lzza+, ap filed wrh the secrstary of tho Board, for the purposes

anO unOerjfre Erms eet forth in the Lettor of Agreemant

BE lT FuRTHER RE8OLVED that pursuant to Sectlon 1022 of the Clty Charter, the Board

finds that sucn eeru[ir *ri u" performed nmre e@nomically or.Gaaibly by lndepandent

conhadors firen by clty Emproiies due b proprletary natura of the eoflmrare provided.

BE lT FURTHEB BE$oLVED trat due to the lfDltYP',s rsed b eneure confinued uppo_{

and maintan"n* flt[J fWff fSllnAWMrS eyeteq, LgOt-ryC$G mav bagin performance of the

sgr|gg5;p6ciffedfi &rorint ioa772a-s,.prlor to Clly $ungil apprcval and prlor to. 
-

I-ADWF execution the Agtu€rnent provided,-tiowever, ttiat the tenns and condifnn8 setforth

tn Aoraernant ruo- ariidi-;;;on'irEcru" irntl and unless the City Council appmves the

Ag&ment and it ts executed by l-AD\luP'

BE tT FURTHER RESOLVED that the chief Acountlng Employm of [ADrflP, upon PpPEr
csrttflcafion, is euhofizEd and direaed b dras, demards on thsPouff Revenue Fund ln

payment of the ohllgations arising undareald AgrEam€nt'

I

i

I
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I

I

i

I
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BE rT FURTHER RESOLVED that the presldEnt orvice Frusldent of tha Board. the Ger|erat

n{En*ur. 0r guch person as the General Manager slutl deelgnate ln wttlng, and the
g.fr,Ehy, t6e;;'M"nt smrstary,qA$ng_gqrtutuw $thr Bosrd arc hereoy authorlzd 

.

and direc{ed o execuu egreern"iit Na. qiZq{ for aird on behaf of I*ADWP upon approval

brtil Clty Councilpurauantt CityCtrartar Sedion 373.

I HEREtsy GERTIFY that the foregoing ls a tull, true, and oolTect copy of a resolutlon

adopted by the Boerd et }ts meetlng hekl. r[B I d m

NO.ffi W,

.L

_ryPno\ED ASr T0 FoRu ANo IEGATJTY
ffiNqnD J. DASA0[rq cfi rnonNer

rtfr U4

Arr@rtCtty

a



FBAI\ItrT. MAf,,IINEZ
Clty Clerk

raf,ENE. rAlrnrau
Ea€clttlYo OfEcor

ffien maldng lnqtddes
relardve to thb msrfer
rrfea to FlIe No.

04-2545

Y OF LOS AruCEIE
CALIFORNIA

ANTONIO R. VILLAFTAIGOSA
MAYOR

OfEce oftho
CITY CI.EBK

Counell and Publlc Servlcee
f,oom 896, Ctty Uall

LoArgeleo, CAOm[2
Councll Flle Informatlon - (2f8) 9i7&1048

Gieneral Informadon - (218) 97&U88
Fax (218) 07&1M)

EEI.EN GINSBI]BG
Ctl€f, Courdl ad Publlc SmIs DMeilon

CD9

December 28, 2005

Office of the Mayor
City Attorney
Ctty Administrative Officer
Chief Legislative Analyst
Department of Water and Power
Board of Water and Power Cornrnissioners
Attn: B. Moschos

LogicaCMG
10375 Richmond Avenue, Ste. L000
Houston, TX 77042

Controller, Room 300
Accounting Division, F&A
Disbursement, Division

RE: A!4EIUDMEMT NO. 001 TO AGREEMEMT NO. 4739L-5 BETWEEN fHE DEPARTMEhIT OF
WATER AI{D POWER AND ITOGICACIIIG, INC.

At the meeting of t,he Council held DECEMBER 21, 2005, the following action
was Eaken:

Attached report adopted
At,tached motion (-) adopted
Attached resolution adopt,ed
FORTHWITH. . .x
Mayor concurred
To the Mayor FORTHWITH
Motion adopted to approve communication recommendation (s) . . . . . .
Motion adopt,ed to approve conunittee report recommendation(s)...
Ordinance adopted...
Ordinance number

x

M bwpw
City Clerk
kw

PI.AGE IN HLES

JAN 0 0.?000 
i
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K AN EQUAL EtrIPLOYMENT OPPIOPTUNITY - ACTION EItrPLOYER &



File No. W2 5

TO THE COUNCIL OF THE
CITY OF LOS AhIGELES

Your COMMERCE, ENERGY AND NATURAL RESOURCES Committee

reports asfollows: Yes No
PublicComments: )(X

COMMERCE, ENERGYAND NATURALRESOURCES COMMITTEE REPORTTEIATiVETOAMENdMENT

No. 001 to Agreement No. 47391-5 between the Department of Water and Power (DWP) and

LogicaCMG, lnc.

Recommendation for Council action:

CONCUR intheBoard ofWaterand PowerCommissioners'actionon November 1,2005, byResolution

No. OOOOZ1 , and AppRovE the recommendation for Amendment No. 001 to Agreement No. 47391-5

wiirr iogicaiMc, lnc. to increase expenditure limitto amount notto exceed $1,016,410 and a total not

i;;r*A $4,91 6,410 during the peiod January 19, 2005 to January 20, Z_999_fq professional, expert

and technical seMes an--O sdttware maintirnance for an existing DWP Water System work

management information sYstem.

Fiscal lmpact stratement: The city Administrative fficer states that there is no impact on the city's

ffiofthisiction.TheDWPWaterRevenueFundwillfinancetheproposed
"rp"nOitrr" 

iotat of an aOOitionat $1,016,410. Silqe the proposed anpn$pent will not negatively

irirAthe City's General Fund, the City's Financial Policies are not applicable.

TIME LIMIT FILE: JAITIUARY 14.2006

IAST DAY FOR GOUNCIL ACTION: JAIIIUARY 13. 2006

Summary:

On December 14, 2005, the Commerce, Energy and Natural Resources Committee considered the

DWFb request forappioval of a n amendmint to its agreement with LogicaCMG (Logica). The

"ipiruiion 
taie ot.tan[Sw zoog remains the same howev6r, the expenditure^limit is being increased

by amount not to exceed $1,016,410 for a total cost not to exceed $4,916,410

Atthedirection of theCouncil, DWp in 1996 implemented itsworkforce managementsystem-forwhich

logft Gr setected o O"r"rdp 
"nd 

maintain a iroprietary, off-the-shelf Work Management lnforrylion

SGt", (WMIS). ine wtrllts nas expanoeo inr6ugnoui tne Power system and is utilized by DWP

engineers, ,un.g"ra p"r*nn"f ani in-fietd employees to fotlow virtually every aspect of power

OisiriOution work,irom ireation to completion of a job assignment'

The Water System's WMIS was customized by Logica and is used for water business actMties and for

water meter replacement activities.

The proposed amendment provides for three years of maintenance for existing Water System wMls



and its term coincides with the cunent agreement term. ln anticipation of installation of a customer

relationship ,"n"g*"ni.yit"m, the W5ter System WMIS maintenance services were not included

in the cunent maintenance agreement.

TheCommerce, Energyand NaturalResourcesCommitteeapprovedtheamendmentwith LogicaCMG

on Deember 14,2005.

This matter is now being fonrarded to Councilforconsideration.

ResPectfullY submitted,

COMMERCE, ENERGY, AND NATURAL RESOURCES COMMITTEE

MEMBER
CARDENAS
HAHN
ROSENDAHL

VOTE
YES
YES
YES

ADOPTED
DEC 2 I 2005

WTMEESGIITGIUXN'

F0RIHUVITFIi

MM.@
htl

1A15/DE,

FZ€{.



COIJNCIIJ VOTE

Dec 21, 2005 l0z2lz24 A1,4, #Z

Items for Which Pub1ic Hearings Have Been Held - Items 1-4-52
Voling on Item (s)7ArZZ-23,26,28-37,39-42, 45, 47 -48, SO-52
Ro1I CaI1

CARDENAS
GARCETTI
GREUEL
iTAHN
HUTZAR
LABONGE
PARKS
PERRY
REYES
ROSENDAHL
SMITH
WEISS
wEssoN
ZINE
*PADII,I,A
Present z L2,

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Absent
Yes
Yes
Absent
Absent
Yes
Yes

l-2 No: 0Yes:



COMMERCE,

Council File Number:

Committee Meeting Date:

Council Date:

Remarks

AI\D NATT]RAL RESOURCES COMNtrTTEE
for ature

/

YES NO ABSENTCOMMTTEEMEMBER

Councilmember Cirdenas, Chair

Councilmembsl lJahn

Councilmember Ro'sendahl

Hiiniko Nishiyam4 Legislative Assistant Telephone 978-1051

.(



COMUERCE, - GY AND NATURAI, RESOURCsuccEs. NorrFrcATroN oF cotrydir,
OMMITTEE

councll FiIe t{o.

Pet 1 t I oner/ Conuflun lcant
<-C,r

Council Mernber(s)

r' offlce of the Mayor

Board of Airport Commissi.,oners

* certify starup .and return coruuisslon copy (on file)
.l

Department of Airports

City Administrative Officer

f

Board of Harbor Cotnmissioners

Harbor Department

, Board of Water and power Commissioners

a/ Department of Water and power

P City Attorney

v

P chief Legislative Analyst

./ Controller

a



qs' I-ogicaCMG
10375 Richmond Avenue
Suite 1000

Houstoo,TX 77042
USA

tel + 1 713 954 7000
f^x + I 7l! 785 0880

wwv.logicacmg.com

Decernber 14,2005

Ali Morabbi/ SandraJ. Foster

Manager of Contol and Business Systerns- Power Trans. Dist. Org/
Managsr of Adminishative Services-Water Dist. Business Unit
I 1 1 North Hope Stneet Room 85ll 1237

Los Angeles, Califomia WL2-2694

Re: Agreernent No. 47391-5 Amendment #001 section 1.3

This letter is to confirm that IogicaCMG, Inc. agrees to extend our pricing offer of $666,410 in Agreernent
No. 47391-5 Amendment #001 section 1.3 until February 1,2W6. This pricing is for on-site mainte,nance

services. All other Terms and Conditions shall remain the same as in said agreement.

Regards,

COGN4G

4ztz
cary Hieh
Vice Preside,nt

Sales & I\[arketing
LogicaCMG
Enerry & Utilities

Cc: Lucie Smitlt
G€rry Anderson



o\,^zs\S

i'



Frcm:
To:

Andrea Mills
Arce, Arcelia; Hollis, Christine; Lund, Louisa; Nishiyama, Himiko; Windie Yancy

//l

Date: 12rc9n0059:37'.24 AM
Sublecfi Logica report - typo

hello all,

please note a typo - sorry:( - in the Summary paragraph,
page one, of the CAO report.

"... horrever, the January 20,20OO expiration ..." is the printed text.

The conect date that should have been typed is "... January 20,2OO8 expiration ..." -/'
Do contact me if you have any additional questions.

Thanks,
Andrea

Andrea V. Mills
Offce of the City Administrative Officer (CAO)
Room 1230, City HallEast
LosAngeles, CA 90012
213-978-7626
andrea. mills@lacity.org

CG: KOENIG, Wlliam; Saboury, Massoud

L



REPORT FRoM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Date:

To:

From:

Reference:

Subject:

W
Decqtber 8, 2005

The Council

William T Fujioka, City Administrative Orfficer

CAO File No. 015G,07524-0001
CouncllFile No. 0/-29i5
Councll District:

Gonespondence from the Board of Water and Power Commissioners

PROPOSED AMENDMENT NO. OO{ TO AGREEMENT NO. 47391€
WITH LOGICACMG INC.

SUMMARY

The Department of Water and Power (DWP) Board of Commissioners (Board) requests approval of
Resolution No. 006-071.The Resolution authorizes a proposed Amendment No. 001 (Amendment)
to Agreement No. 47391-5 (Agreement) with LogicaCMG lnc. (Logica) to continue to provide
professional, expert and technical services and softtruare maintenance for an existing work
management system utilized by the DWP Water System. Approval of the proposed Amendment will
increase the Agreement expenditure limit by an amoun!ryplto exceed $1 ,016,410 for a total cost not
to exceed $4,916,410; however, the January 20,z0pffiiration date will remain unchanged. The
Board adopted Resolution No. 006-071 al its November 1, 2005 meeting. Pursuant to Charter
Section 373, Council approval is required because the cumulative Agreement term is beyond three
years. The City Attomey has approved the proposed Amendment and Resolution No. 006-071.

Aoreement Backqround

As a result of the Crty's 1989 decennial audit of the DWP byAndercon Consulting and the Banington
and Wellesley audit of 1994, the Council instructed DWP to implement a work force management
system as a tool to better manage its workload and work force. According to DWP staff, a work
management program for the Power System was initiated intemally in 1994. ln 1996, when
assistance was sought to develop a work management system which would improve and expand the
in-housedeveloped system, Logica was selected through a bid process. Logica developed and
maintained a propriotary, off-the-shelf Work Management lnformation System (WMIS) which was
used successfully in a pilot program for the Van Nuys district Power System. Subsequently, the
WMIS was expanded throughout the Power System and is used by DWP engineers, managers,
personnet and in-the-field employees to follow virtually every aspect of power distribution work, ftom
the creation to the completion of a job assignment.

An IBM legacy system, the Field lnstallation Order System (FIOS), was the first work management
information system utilized by the Water System. lt was operational from April 1993 to July 1999. ln

0E0 0 s ?offi

COMMERCE, ENERGY &
NATURAL RESOURCES
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1999, it was determined that FIOS was not upgradeable to meet the Y2K requirements. Since DWP
already owned Logica licensing for as many userc as needed, the Water System administrators
decided to utilize the existing WMIS (from Power System) for their needs and Logica personnel
developed a highly customized version of WMIS for the Water System. The Water System WMIS is
used for water business activities and for water meter replacement activities.

The following table lists each previous Logica agreementwith its associated portion of Water System
WMIS cost and total agreement cost. The total cost of previous Logica agreements included WMIS
maintenance service charges for both the Power and Water System WMIS. The previous DWP
Logica agreements, with any amendments, began August 18, 2000 and ended January 11,2005.

Agreement Tem, Approval to Expiration
Number

10910 January 26, 1996 to June 30, 1999
8104 August 29,1997 to August 28, 1999
10025 August 18, 2000 to August 17,2003
10480 January 12,2000.to January 11,2005
Total Cost of previous Agreements and amendments

Water System AgrcementTotal
YUIUIS amount (u/atmendments)

none
none
$1,200,000
$ 690.000
$1,890,000

$4,M,950
$1,367,@5
$3,673,5m
$4.15a5m
$14840{5

Request to Amend Agreement No. 47391-5

Prior to the expiration of the previous Logica agreement, the Water System WMIS was slated to be
replaced by a nerr customer relationship management (crm) syetem. Expecting a new crm system to
be in place soon, WMIS Water System maintenance seruices were not included in the cunent
maintenance Agreement, which began January 19, 2005. Then, unanticipated and significant
implementation delays arose, necessitating a re-evaluation of the crm system project.A decision
whether or not to replace the existing Water System WMIS, to continue with the crm system project
or to explore other work management system options is expected soon, according to DWP staff.

Meanwhile, the Water System WMIS was without timely maintenance services due to the delayed
crm system. To address this concem, DWP staff allocated $350,000 from the cunent Agreement
(C.F. U-2il5) for Power System WMIS maintenance services to support the Water System WMIS
needs. This initial 'loan' provided Water System WMIS maintenance seruices through the end of
November, 2005. The Power System WMIS staff explains that support for the Water System WMIS
needs will continue throughout the remainder of this calendar year or until the proposed Amendment
is approved, which ever transpires first.

The proposed Amendment will provide three years of maintenance for the existing Water System
WMIS and itrs term will coincide with the cunent Agreement term. The proposed Amendment total of
$1,016,410 includes $350,000 for proprietary maintenance and $666,410 for standard program
maintenance. The $350,000 portion actually will 'repay' for Power System WMIS services; any cost
for December, 2005 Logica maintenance services also will be repaid by the Water System. The
following table shows the total cost for the cunent Agreement and the proposed Amendment as well
as its portion of Water System WMIS cost.
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Water System's
part of the Total

none
$L01gJrc
$1,016,410

AgrcementTotal
(u/arcndrrrcnb)

$3,900,m0
$LE!Q419
$4Bd6j4{o

PAGE
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Agreement
Number

Term, Approval to Expirafion

47391-5 January 19,2005toJanuary20,2008
47391-5, amend January 19, 2005 to January 20,2008
Total Cost of Gurrent Agreement and amendment

The cunent Agreement is in compliance with City contract requirements. DWP staff reports that
through August, 2005, Logica had utilized two Minority Business Enterprise (MBE) and Women
Business Enterprise WBE) subcontractors, \Mzard Consulting, LLC for 17 percent performance and
P. Murphy & Associates for nine percent performance, respectively. To help meet their MBEM/BE
commitment, Logica projects that 100 percent of the strandard maintenance services forthe Water
System WMIS, from December, 2005 through January, 2008, may be performed by Wizard
Consulting, LLC. Prior to the cunent Agreement, Logica had not subcontracted out its system
maintenance services provided to DWP.

RECOMMENDATION

That the Council approve the Department of Water and Power Board of Commissioners Resolution
No. 006-071, authorizing Amendment No. 001 to Agreement No. 47391-5 with LogicaCMG lnc. to
provide professional, expert and technical services and softrrare maintenance for an existing DWP
Water System work management information system, for an additional amount not to exceed
$1 ,016,410 and a total not to exceed $4,916,410 during the period January 19, 2005 to January 20,
2008.

FISCAL IMMPACT STATEMENT

Approval of Resolution No. 006-071 will not impactthe City General Fund. The DWP Water Revenue
Fund willfinance the proposed expenditure total of an additional $1,016,410. Since the proposed
Logica Amendment No. 001 will not negatively impactthe City's General Fund, the City's Financial
Policies are not applicable.

WIF:AVM:I@60168
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November 3,2005

The Honorable City Council
City of Los Angeles
Room 395, City Hall
los Angeles, California 90012

Dear Members:

Subject: Amendment No. 001 to Agreement No. 47391-5 with LogicaCMG lnc.

Pursuant to Charter Section 373, enclosed for approval by your Honorable Body is
Resolution No. 006-071, adopted by the Board of Water and Power Commissioners (Board) on
November 1,2005, approved as to fomr and legality by the City Attorney, which authorizes execution
of Amendment No. 001 to Agreement No. 47391-5 with LoglcaCMG Inc., to increase the agreement's
expenditure limit by 51,016,410, to continue to provide proprietary professional, expert and technical
services and software maintenance for LADWP Water System's Work Management Information
System. As directed by the Board, transmitted to you are supporting docurnents.

lf there are any questions regarding this item, please contact Ms. Winifred Yancy, DWP Council
Liaison, at (213) 367-0025, or Mr. Nathan Look at (213) 367-2426.

Sincerely,

So^J,)o^f. f.'ftp.4-oAr
Barbara E. Moschos
Board Secretary

BEM:oja
Enclosures: DWP Resolution

Board Letter
Amendment No. 001 to Agreement No. 47391-5

lMater and Power Conservation . . u & \ilay of life
lll North Hope Street, Los Angeles, Califoruia 90o12-2607 Mailing address: Box 511ll, los Angeles 90051-5700

Nou tr 6 z08s

COMMERCE, ENERGY &

NATURAL RESOURCES

Telephonc: (213) 367-421L Cable address: DEWAPOLA r@edtrEdetm*"-,* S
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a
c/enc: Mayor Antonio Villaraigosa

Mr. Tony Cardenas, Councilmember, Chair CE&NR Committee
Mr. Gerry F. Miller, Chief Legislative Analyst
Mr. William T. Fujioka, Chief Administrative Officer
Ms. Iouisa Lund, Legislative Analyst, CLA
Mr. William R. Koenig, Supw. Proprietary Dept. Analysis Grp.
Ms. Winifred Yancy
Mr. Nathan Iook



RESOLUTONNO. 006 071

WHEREAS, the Los Angeles Department of Waten and Power (LADWP) requires the
procurement of maintenan@ services for the Work Management lnformation System
tlttich provides propnetary services as part of IADWP's Work Management lnformation
System which is a pivotal component of Water Distribution Engineering & Construction
Support with regard to water services, and;

UUHEREAS, the duration of Work Management lnformation System maintenance
servies shall be for a period not to exceed 26 months at a cost not to exceed
$1,016,410. This Amendrnent No. (Dl will not exterd the duration of existing
Agreement No. 47391-5.

NO[U, THEREFORE, BE lT RESOLVED thd the proposed Arnendment No. 001 to
Agreernent No. 47391-5, approved as to form and legality by the City Attomey and filed
with the Secretary of the Board, befireen LADVVP and togicaCMG lnc., to provi&
proprietary professimal, expert, ard teclmical servioes, ard sofhffare maintenance for
the Work Management lnformation System of the Water System, be and the same is
hereby approved.

BE lT FURTHER RESOLVED, pursuant to City Charter Secfbn 1t2, the Board firds
that LADWP personnel do nd have the skills and required expertise to perform the type
of tuork sprcified in Arnendment No. fr)1 to Agreement No. 47391-5; and the work
ontemplated urder this Arnendment can be perfonned more economically or feasibly
by an independent conhactor, sulcfr as LogicaCMG lnc.

BE lT FURTHER RESOLVED, thattte Chief Accountirg Employee of the lADl ,P,
upon proper ertification, is authorized and directed to draw demands on the Water
Revenue Fund in payment of tfp obligations arisirg under this Arnendment and

BE lT FURIHER RESOLVED, that the Presi&nt or Mce President of this Board, or
General Manager, or sucfr person as he shall designate in writing as his designee, ard
the Swetary, Assistant Secretary, on ttp Ac[irg Secretry of this Board ae hoeby
authorizd, empovercd, od dirded to execr.ile said funendment No. (Dl to Agreement
No. 47391-5 for and on Hratf of LADWP, upr approval by the Los Angeles City
Council pursuant to City Clmrter Section 373.

I HEREBV CERfiFY tM tre foregoirg is a tull, true, ard cond copy of a reolurtion
adopted by the Board of Water and Pmer Commissionerc of the Crty of Los Angeles at
its meetins held N()V 0 1 20S

$sp as

Secretary



LADWP BOARD LETTER FOR APPROVAL

SU
BOARD OF WATER AND POWER

ORIGINAL SIGNED BY
JAMES ts. MCDAI\IIEL ORIGINIILSIGNEI'BV

ROMTDF.DEATON

JAMES B. McDAIIIIEL
Chlef Operatlng Offlcer -

Water System

RONALD F. DEATON
GeneralManager

o

PURPOSE:

Amendment No. 001 to Agreement No. 47391-5 with LogicaCMG lnc. provides
standard program maintenance and proprietary (customization) maintenance for the
Water System's version of Work Management lnformation System (WMIS). The
original Agreement No. 47391-5 is for $3,900,000 and for a period of three years
beginning January 19, 2005. Amendment No. 001 adds up to $1,016,410 of
additional services through the duration of the existing Agreement, and will not
extend the duration.

Amendment No. 001 will allow LogicaCMG lnc., to provide maintenance services for
the Water System's version of the WMIS, including normal maintenance, on-call
support, and to provide on-site proprietary services to support the Water System's
WMIS application.

a The Water System utilizes a highly customiz6d vercion of WMIS for its new business
activities and water meter replacement activities. WMIS was originally slated to be
replaced by the Siebel Customer Relationship Management (CRM) system. This
has not occuned due to substantial delays on the CRM project. Until eitherthe CRM
project is able to finish the originally scheduled work orthe Water System and
lnformation Technology Services jointly decide to replace WMIS with a new or
different system, maintenance on the cunent WMIS system will need to be
continued.

a Expenditures may total up to $1,016,410 ($666 ,410tor standard prqram
maintenance services, and $350,000 to support proprietary maintenance services on
a task assignment basis), and are budgeted in the fiscal years of 200546,2006-07,
and 2007-08 out of the Water Revenue Fund.

O

2005

Amendment No. 001 to
Agreement No. 47391-5

With LogicaCMG lnc.

SUBJEGT:

REQUIRED: Yes No
IFYES, BYWHICH CTTY
CHARTER SECTION:

FOR COMMISSION OFFICE USE:

lr7llt4



Board of Water olld P.,,,or
Commissioners November 1, 2005

a The City Attomey has determined, since the originalAgreement No. 47391-5 was
approved by the City Council therefore this Amendment is subject to City Council
approval.

Duration: The Amendment No. 001 start date will be upon approval by the
Los Angeles City Council, but not laterthan December 1, 2005. The end date is
January 18, 2008, as cunently defined in existing Agreement No. 47391-5.

BAGKGROUND:

Between 1989 and 1994, there were two separate audits of Los Angeles Department
of Water and Power (LADWP) performed by the City of Los Angeles. Both audits
documented problems with LADWP's lnformation Technology (lT) and noted that
there were no Work Force Management programs to assist in managing personnel
and work at IADWP.

a ln the early 1990s, I-ADWP management was directed by the City Councilto
implement a significant work force management system based on the auditor's
reports. Power System management created an intemal Power.System
organizationalteam (curently called Control and Business Systems Support Team)
and chartered them to create this work force management program. The assembled
team consisted of employees representing management, supervisory, engineering,
field, clerical, lT, as well as many individuals that participated on an ad-hoc basis.

a

-2-

o

o

o The Enterprise Work Management lnformation System (EWMIS) was initially
installed as a pilot program at the Van Nuys District in early 1995 to handle work
related to new business, pernanentfixes of the reported touble work, system
improvements, and maintenance of the Power System. The EVtlMlS function allowed
all of the design work by the engineering personnel to be passed on to construction
personnel with an accurate real-time estimate of the crew types, the lengrth of the
job, the material to be used in the construction, and the cost of the job. The pitot
program proved successful and the full implementation of EVVMIS began toward the
end of 1995.

The E1/VMIS installation continued over the next few years, which included four
major phases. Phase one implemented the base software package with interfaces to
the existing mainframe legacy systems, customer information system, and the
accounting system. Phase two implemented additional enhancements, and more
interfaces to the Power System Applications Outage Management System and the
Geographic lnformation System. Phase three included automated reports,
replacement of the mainframe-based systems with Y2K problems (distribution
maintenance program, maintenance program for substations, and the project
management program for substations). Phase four included more interfaces to the
mainframe legacy systems material management, timekeeping, fleet system, the
message queuing technology to the mainframe system to allow the exchange of
real-time information with the legacy mainframe systems, and MWMIS.



Board of Water and Po---r
Commissioners
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-3- November 1, 2005

o

The Mobile Work Management lnformation System (MWMIS) installation was
completed by July 20o4- to incorporate laptop computers for the construction crews
to be canied out in the field and refumed to the offtces to allow reporting, scheduling
and tracking of the daily construction work, the usage of the material, the daily
personneltime sheets, and the daily usage of the fleet equipment. The maintenance
is required since EWMIS/MWMIS is used as an integral part of the daily operational
work for the engineering and construction perconnd supporting 1,400 users
LADWP-wide.

The contract being amended (No. 47391-5) follows a previous agreement with
LogicaCMG lnc., Contract No.10480, for maintenance services performed by
LogicaCMG lnc., was approved by the City Council on January 11,2000, forfive
years in the amount of $2,652,500. That contract expired on January 10, 2005 and
was succeeded on January 19, 2005 by the cunent contract.

Please referto CAO letter (file no. M-2il5) re@mmending the cunent Maintenance
Agreeement No. 47391 -5.

To date, MBEMBE performance for the Agreement No. 47391-5, through August
2005, are 17o/o and 9.3% performed byWizard Consulting, LLC and P, Murphy &
Associates respectively which exceeds the ISDWP's requirements.

100 percent of these standard maintenance services will be supplied byWizard
Consulting, LLC., an MBEM/BE suboontractorto LogicaCMG lnc.;

Wizard Consulting, LLC
18912 Strathem Street
Reseda, CA 91335

LEGAL AqREEMENT CHECKLTST

tl Affirmative Action Plan
fl Service ContractorWorker Retention Ordinance
fl Child Support Policy
n Living Wage Ordinance
E Labor Relations Notification
E Statement of Findings
E Contract Compliance

METHOD OF SELECTION

o

O

Yes X No
Yes El No
Yes X No
Yes Xl No
Yes X No
Yes El No
Yes El No

The selection process was sole sourced for the following reasons:



Board of Water and P-,,-r
Commissioners 4 November 1, 2005

1. WMIS is proprietary software with exclusive rights purchased through LogicaCMG
lnc., by IADWP.

2. All customizations to WMIS cunenfly in use by LADWP would require the technical
expertise available only through LogicaCMG lnc., personnel who have been involved
in the initial softtrare installation and continued support, and are the only authority to
access and modifo the system source code.

A Crty Administrative Office report is not required. The City Attomey has determined
that this Amendment is subject to City Counci! approval and is not subject to Executive
Directive 39.

It is recommended that your Honorable Board adopt the accompanying resolution,
approved as to form and legality by the Crty Attomey, and that Amendment No. 001 to
Agreement No.47391-5 be executed as authorized in the resolution.

NL:db

Attachments

c/att: Commerce, Energy and Natural Resource Committee
Ronald F. Deaton
Rictard M. Brown
S. David Hotchkiss
Mahmud A. Chaudhry
Thomas C. Hokinson
AlbertA Stephens
Lillian Y. Kawasaki
HalD. Llndsey
Enrique Martinez
C. Edward Miller
Pamela T. Porter
Robert K Rozanski
Ronald O. Vazquez
Cecilia K.T. Weldon
Nathan L. Look
James B. McDaniel
Martin L. Adams
James G. Yannotta
Cecilia P. Huynh

WMIS
FileNET



Amendment No. 001
To

Agreement No. 47391-5
Maintenance Program

A Maintenance Program Agreement ("Agreernent") was previously made and entered into by
and betwee,n the DEPARTMENT OF WATER Al[D POWER OF THE CITY OF'
LOS AIYGELES, hereinafter called 'rlAnlllPn, and LogicaCMG Inc., having aplace of
business at1.0375 Richmond Avenue, Suite 1000, Houston, Texas 77042-4156, hereinafter
called "LogicaCMG".

The parties have agreed to additions to and/or changes in the Agree,ment, and these additions
and/or changes are defined in this Ame,ndment No. 001 (*Amendment No. 001"). The
Agreeinent extends from a period ("Terrn") that began January 19,2005 and which ends on
January 18, 2008. The Agreeme,nt covers maintenance program services for the LADWP's
Power Syste,m. Through this Amendment No. 001, the parties will add to the Agreeme,nt
services, and the pricing associated therewitlU for the Water System as defined below. This
Amendment No. 001 shall become effective on the date of its approval by LADWP and
LogicaCMG Inc. and no laterthan December l,2OO5.

1.0 ON-SITE MAINTENAI\CE SERVICES

1.1 What Is Covered

This Amendmernt No. 001 covers maintenance services to be delivered by an on-site consultant
for the Water Systern:s version of the WMIS application. The Water System WMIS application
is a differe,nt version of WMIS than EWMIS and MWMIS in use by the Power Sptem. The
source code for the Water System's version ofWMIS will be available to the Water Syste,m as
long as there is a maintenance agreernent in place between the parties to this Agreerrent. No
source code essrow will be provided for the Water System's version of WMIS. All of the on-site
maintenance services will be provided by Wizard Consulting LLC, aMBEAVBE firm.

1.2 Services

All paragraphs defined in Appendix B of Agreement No. 47391-5 will apply to the Water
Syste,m's WMIS application except that the services shall be delivered by one on-site Consultant;
and only'!atch" releases reflecting any remediation of validated defects will be provided for the
Water System for its WMIS application. No standard releases will be developed or supplied. No
routine mainte,nance releases will be developed and supplied.

13 Pricing

The fee for the on-site maintenance services will be $666,410. This fee is based on the
assurrption that this Amendment No. 001 shall become effective no later than Dece,nrber 1,

2005, e,nd on January 18, 2008, and include no more than 515 total days of Consultant effort.

Page I



Payne,nt for se,nrices shall be invoiced in 25
Dece,mber 2006) of $25,631.15, with a final
invoiced.

qual monthly incre,me,nts (Decenrber 2005 through
266 payment (January 2OO7) of $25,631.25 to be

a

2.0 ON-SITEPROPRIETARYMAINTENAI\CESERVICES

2.1 Descrlpdon of Proprietary Services

Under this Ame,ndment No. 001, logicaCMG shall also provide to the Water Syste,m proprietary
mainte,nance se,r:nices as defind in Appendix C, Section 4.0 of Agree,me,nt No. 47391-5. These
proprietary mainte,nance serviceS will be delivered on a Task Assignment basis.

2.2 Senices Delfuery

a Total Proprietary Services under Amendment No. 001 over the period of Confract, not to
exced: $350,000.

Services will be defined in and delivered according to work scopes provided in mutually
agreed Task Assignment letters provided by the Departne,nt to IogicaCMG.

o Palmrent schedule: milestones forpaynents will be defined in each Task Assignme,nt letter.

23 Records and Audlts

LogicaCMG shall maintainbooks, records, documents and other evidence showing all
costs and expemes incurred by IogicaCMG for this Agreeme,nt. The LADWP shall have the
right, upon twenty-four (24) hours' notice, to audit zuch books, records, documents, and other
evidence, and logicaCMG's accounting procedures and practices, as determined by the
LADWP, to veriff all Fees and any costs and expenses claimed. The LADWP may also request,
an{ LogicaCMG shall provide, on two (2) business days' notice, full and complete Job Cost
Reports. The LADWP retains this right for at least three (3) years after final payment of any Fee
herzunder and until all disputes, appeals, litigation, or claims have bee,n resolved. This right
shall also include audit at reasonable times of togicaCMG's office or facilities which are
engaged in the performance of the Agreeme,nt. h additioq IogrcaCMG shall, at no cost or
expeme to the I-ADWP, furnish reasonable facilities and assistance for such an audit. Upon
request, LogicaCMG shall also provide copies of docume,nts applicable to this Agree,meirt. The
LADWP shall have the right to use and disclose all audit fiodirgr, including without limitation
any Job Cost Reports, to the extent reasonably nec€ssary or desirable in order to e,nforce the
LADWP's rights under this Agree,me,nt.

3.0 ADDITIONS TO APPEIIDICES D AIID E

Additionto Appendix
D ofAgree,me,nt
No.47391-5

An additional Authorized Represe,ntative of the LADWP
relating to the Water System is named as follows:

Page2



Sandy Foster
111 North Hope Sheet Room 1237
Ios Angeles, California 90012-2694
Telephone: (213) 367 -1253

Addition to Appendix
E of Agreement
No.47391-5

An additional MBE firrr is added to the list as follows:

Wizard Consulting LLC
18912 Shathem St,
Reseda, CA 91335

IN Wf[NESS WHEREOF, the parties hereto have caused this Amendment No. 001 to
Agree,lnent No. 47391-5 to be executed by their authorized represe,ntatives on the day and year
written below.

DEPARTMENT OF WATER AND POWER OF
THE CMY OF LOS ANGELES BY

BOARD OF WATER AND POWER COMMISSIONERS OF
THE CITY OF LOS ANIGELES

Date: By:

And:
Secretary

LOGICACMG,INC.

Date: By:

Title:

IPPHOVEDASTO FONM
mcKAmJ.DFLBADlLls;

Page 3
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Eroc[tlr€ OrlEcer
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Attached report
Findings adopted
Mayor concurred
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rJanuary 20, 2005

Office of the Mayor
Board of Water & Power Cornrnissioners
Attn: Barbara Moschos

Department of Water & Power
City Attorney
Chief Legislative Analyst
City Administ,rative Officer

Controller, Room 300
Accounting Division, F&A
Disbursement Division

RE AN AGREEME}flT BETWEEN TTIE DEPARTMEMT OF WATER AI{D POWER AI{D IJOGICACMG,
INCORPORATED FOR BfiTERPRISE AI.ID WORK MANAGEMBffT INFORMATION SYSTEMS
MAIMTMIANCE PROGRAM

At, the meeting of t,he Council held r.TanuarT 19, 2005, the following action
was taken:

adopted.

To the Mayor FORTIfi{ITH
Motion adopted to approve comrnunication recomrnendation (s)
Motion adopted to approve comrnittee report recommendation(s)...
Ordinance adopted..
Ordinance number... ,....
Effective date
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t\ File No. O+2il5

TO THE COUNCIL OF THE
CITY OF LOS ANGELES

YouT COMMERCE, ENERGYAND NATURAL RESOURCES COMMI.ITEE

reports as follows:
Yes No

Public Comments XX

COMMERCE, ENERGY AND NATURAL RESOURCES COMMITTEE REPORT relative to
Agreement between the Departmentof Waterand Power(DWP) and LogicaCMG, lncorporated
(Logica) for Enterprise and Work Management lnformation Systems Maintenance Program..

Recommendation for Council action:

CONCUR with the Board of Water and Power Commissioners (Board) action on December 7 ,
2004, Resolution No. 005-136, approving Agreement No. 47391-5 with Logica to provide
proprietary professional, expert and technical services and software maintenance for the
Enterprise Work Management lnformation System and Mobile Work Management lnformation
System for a term of three years and at a cost not to exceed $3,900,000.

Fiscal lmpact Statement: The CAO reports that approval of the proposed Agreement will not
impactthe City General Fund. The DWP Power Revenue Fund has and willallocate budgeted
funds, which will total $3,900,000 over the three-year period in Fiscal Years 2004-05, 2005-06
and 2006-07,tor the Logica provided systems maintenance services.

Summary:

At its January 11,2005 meeting, your Committee considered Board of Waterand Power
Commissioners'and CAO reports relative to proposed Agreement No. 47391-5 with Logica to
provide proprietary professional, expertand technicalservices and software maintenanceforthe
Enterprise Work Management lnformation System and Mobile Work Management lnformation
System for a term of three years and at a cost not to exceed $3,900,000.

As a result of the City's decennial audit of 1 989 by Anderson Consulting and the Banington and
Welsley audit of 1994, the Council instructed the DWP to implement a work force management
system as a toolto better management its workload and work force. According to DWP staff,
a work management program was initiated intemally in 1994 and a Van Nuys District pilot
program was created in 1995 as a small part of other projects. This was accomplished through
an existing agreement with the lntergraph Corporation, by the subcontractor Logica. ln 1996,
assistance was sought to develop an improved and expanded work management system.
Logica developed a proprietary, off-the-shelf system refened to as the Work Management
System WMIS).

Subsequently, DWP staff changed the name of WMIS to Enterprise Work Management
lnformation System (EWMIS) to avoid confusion with other systems. The EWMIS was installed
to expand the pilot program in the Van Nuys District and manage aspects of the Power System
workload and workforce. A successful pilot program led to a four-phase implementation plan.
According to DWP staff, in 2001 the Mobile Work Management lnformation System (MWMIS)
was created from EWMIS to incorporate data input through laptop computers used by
distribution crews and employees in the field.



After review, your Committee recommended that Council concur with the Board and approve
Agreement No. 47391-5. This matter is now fonrvarded to the Council for its consideration.

Respectfu lly subm itted,

COMMERCE, ENERGY AND NATURAL RESOURCES COMMITTEE
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December 9,2004

The Honorable City Council
City of Los Angeles
Room 395, City Hall
Los Angeles, California 90012

Dear Mernbers:

Subject: Agreement No. 47391-5 with LogicaCMG, lnc.

Pursuant to Charter Section 373, enclosed for approval by your Honorable Body is
Resolution No. 005-136, adopted by the Board of Water and Power Commissioners (Board) on
December 7,2004, approved as to form and legality by the City Attomey, which authorizes
providing DWP with maintenance services for the Enterprise Work Managernent lnformation
System and Mobile Work Management Information Systern.

If there are any questions regarding this item, please contact Ms. Winifred Yancy, DWP Council
Liaison at (213) 367-0025, or Mr. Massoud Saboury at (213) 367-2476.

Sincerely,

{^,- frrlrr") /r)
Barbara E. Moschos
Board Secretary

BEM:oja
Enclosures: DWP Resolution

Board Letter
Agreement No. 47391-5
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c/enc: Mayor James K. Hahn

Mr. Gerry F. Miller, Acting Chief Legislative Analyst
Mr. William T. Fujioka" Chief Administrative Officer
Mr. Joseph Avila" kgislative Analyst, CLA
Mr. William R. Koenig, Supvr. Proprietary Dept. Analysis Grp.
Ms. Winifred Yancy
Mr. Massoud Saboury
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RESOLUTION NO. i)n5 136

WHEREAS, the Los Angeles Department of Water and Power (I-ADWP) requires the
procurement of maintenance services for the Enterprise Work Management lnformation
System & Mobile Work Management lnformation System which provides proprietary
services as part of LADWP's Work Management System which is a pivotal component
of Distribution Construction & Maintenan@ Operation with regard to electrical services,
and,

WHEREAS, the duration of Enterprise Work Management lnformation System & Mobile
Work Management lnformation System maintenance services shall be for a period of 36
months at a cost not to exceed $3,900,000.

THEREFORE BE lT RESOLVED that the proposed Agreement No. 47391-5, approved
as to form and legality by the City Attomey and filed with the Secretary of the Board,
between LADWP and LogicaCMG lnc., consistent with City Charter Section 371(e)(2),
to provide proprietary professional, expert, and technical services and softrrare
maintenance for Enterprise Work Management lnformation System & Mobile Work
Management lnformation System in the Power System, be and the same are hereby
approved.

BE lT FURTHER RESOLVED pursuant to City Charter Section 1022the Board finds
that I-ADWP perconnel do not have the skills and required expertise to perform the type
of work specified in Agreement No. 47391-5, and the work contemplated underthis
Agreement can be performed more economically orfeasibly by an independent
contractor such as LogicaCMG, lnc.

BE lT FURTHER RESOLVED that the Chief Accounting Employee of I3DWP, upon
proper certification, is authorized and directed to draw demands on the Power Revenue
Fund in payment of the obligations arising under said Agreement.

BE lT FURTHER RESOLVED that the President or Vice President of the Board, the
General Manager, or such person as the General Manager shall designate in writing,
and the Secretary, the Assistant SecretraU, or Acting Secretary of the Board are hereby
authorized and directed to execute Agreement No. 47391-5 for and on behalf of LADWP,
upon approval by the Los Angeles City Council pursuant to City Charter Section 373.

I HEREBY CERTIFY that the foregoing is a full, true, and conect copy of a resolution
adopted by the Board gf_Water and Power Commissioners of the City of Los Angeles
at G meeting hetg DEC 0 ? 2004

.,-
{rr * A. &/t/r,

,ffiPSNMrolp,LEsfrIYEY

NOV 18 0

As$stant Secretary
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REPORT FRoru

OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Date:

To:

From:

Reference:

Subiect:

,^[0_s/y

De.cor,De.r 2, 2004

The Mayor

William T Fujioka, City Administrative Officer

CAO Fite No. 0150-075244000
Courdl Flle No.
CoundlDistrlci: all

Gonespondence from the Department of Water and Power

PROPOSED AGREEMENT WITH LOGICACMG FOR ENTERPRISE AND WORK
MA}.IAG EMENT IN FORMATION SYSTEMS MAI NTENANC E P ROG RAM

SUMMARY

ln accordane wtth Executive Directive No. 39, the Department of Water and Pourer (DWP) requests
approval of a resolution to authorize a proposed sole-source Agreement No. 47391-5 with
LogicaCMG, lnc. (Logica) to provide three years of professional, expert and technical services and
soflnare maintenance for existing work management systems at DWP. Upon the receipt of the
Mayor's response, the request wilt be scheduled as an item for the.DWP Board of Commissioners
(Board) meeting and then fonrarded to the City Council for consideration. Pursuant to Gharter
Section 373, Counci! approval is required when the term of the agreement extends beyond three
years. The draft resolution has been approved by the City Attomey.

Badcground

As a result of Citt/s decenniat audit of 1989 by Anderson Consulting and the Banington and Wetsley
audit of 19&1, the Council instructed DWP to implement a work fore management system as a tool
to better manage its workload and work fore. According to DWP staff, a work management program
was initiated intemally in 1994 and a Van Nuys District pilot program was created in 1995 as a small
part of other projects. This was accomplished through an existing agreement wtth the lntergraph
Gorporation, by the subcontractor Logica. ln 1996, assistance was sought to develop an improved
and expanded work management system. A Request for Proposals ruas released and Logica was
selected through the bid process to developthe system. Logica developed a proprietrary, off-the'shelf
system refened to as the Work Management lnformation System WMIS). Subsequently, DWP staff
changed the name of WMIS to Enterprise Work Management lnformation System (EWMIS) to avoid
confusion with other systems. The EWMIS was installed to expand the pilot program in theVan Nuys
District and rnanage aspects of the Power System workload and work force. A successful pilot
program led to afour-phase implementation plan. According to DWP staff, in 2001 the Mobile Work
Management lnformation System (MWMIS) was created from EMWIS to incorporate data input
through laptop computers used by distribution crews and employees in the field.
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There have besn four DWP and Logica agreements (lncluding amendments) pertaining to work
management information systems (C. F. 99-0039 and C.F. 00-1301). As shown below, the cost of
these agreements totals $14,084,045. Agreement No. 10910 addressed the capital proiectaspedto
implement WMIS in phases and it overlapped with Agreement No. 8104, which provided systems
maintenance as the phases were implemented.

Agreement Number Term, Approval to Explratlon Agreement Total
(wlth amendments)

January 26, 1996 to June 30, 1999
August 29, 1997 to August 28, 1 999
August 18, 2000 to August 17,20A9
January 12,2000 to January 11,2005

Total Gost of Agreements $14,0a4,945

DWP engineers, managers, field personnel, timekeepers and other employees, use the rrtrork
management systems to follow virtually every aspect of power distribution work, from the creation to
the completion of a job (work assignment). The interaction of the EWMIS and MWMIS prograrns not
9llYlmanage the power distribution workloid and work force, but these systems interface with many
DWP mainframe legacy systems, including Responsible Cost Accounting Syrstem, Customer
lnfgrmatign System, Fleet System, Geographic lnfonnation System, O$age Management Sptem
and tmekeeping. DWP staff has provided an overview diagram of WMIS (Attachment A). The
Attachment also contrains a simplified description of howthe EWMTS and the MWMIS are an integral
part of DWP Power System work information management.

Proposed Agreement No. 47391 -5

The proposed Agreement No. 47391-5 with Logica, for a three-year totat ost of $3,900,000,
continues the EWMIS and MWMIS maintenance program and provides three slgnificant
enhancements to these systems. First, new software applications add6d to EYt MIS and MWMIS ti,ill
allow DWP customers to access and view intormaticin regarding the job progress/status of power
distributlon related work they requested. Secondly, softnare witl be developed 

-by 
Loglca to hansfer a

greater portion of the systems maintenance duties to DWP staff. The result of this modiftcation wi[
be less reliance on Logica and a reduction in the cost of ftrture maintenance agreements. DWP staff
states the annual maJntenance agreement from Logica could be reduced-by $46i,OOO if DWp
follows the recommendations of provitling the basic information technotogy infrastructure support and
suffcient intemal resources. Lastly, the proposed Agreement provide-s for DWP to cohbnue to
qeceive updated releases of any software covered Uy ihe maintenance program.

Tlp DWP staff report that using the EWMIS and MWMIS programs increase the effectiveness and
efficiencyof powerdistribution work. Allaspects oflobs assigned from officesthroughoutthe Cityare
processed lhpug! these two systems. The reported information available to managers and
employees helps them better serve DWP customer needs, provides accurate daity job datra used to

$4,890,950
$1,367,095
$3,673,500
$4.152.500
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evaluate and improve productivity and reduces paperwork.

DWP staff has advised that without approval of the proposed Agreement No. 47391-5, there would
be a major reduclion in the efficiency of workflow and automated management ofjobs in the Power
System. Additionally, they would lose the increased productivity gained from stiandardization and the
transmission of shard information from EWMTS and MWMIS to the many DWP mainframe legacy
systems wttich interface wtth the Systems and the customer service benefits would be negatively
impacted. Further, DWP staff advised that the Departnent would incur a great financial expense and
valuable time lost in purchasing new software and equipment, redesigning the system and its
interfaces and retraining staff.

The draft resolution notes that pursuant to Gharter Section 1A22, the Board finds that DWP
personnel do not have the skills and required expertise to perform the work specified in Agreement
No. 47391-5 and that work can be performed more economically or feasibly by an independent
contractor. The DWP staff documented that no bargaining unit work is involved in the proposed
Agreement and it was not sent to unions. According to prior CAO reports, in previous Logica
agreement review, the Engineers and Architects Association indicated no obiection to Logica
agreements. Logica is in compliancewtth the appropriate insurance and Citycontract requirements.
The proprietary departments, including DWP, have yet to adopt policies regarding the City Contractor
Responsibility Ordinance, Equal Beneftts Ordinance and the Slavery Disclosure Ordinance.

The Outreach Program section of the proposed Agreement notes that Minority Business Enterprise
(MBE) and Women Business Enterprise (WBE) Subcontractors could provide services totaling up to
22 perent of the value of the Agreement over the Agreement term. Logica shall use'its best efforts
to attain 15 percent MBE and seven percent WBE participation. DWP staff explains that Logica
selected the proposed subcontractor companies based upon their interviews and profiles. The
Departnent has the option of selecting from the four listed businesses based upon their
performance. The listed companies are: 1) MBE - E2 Consulting Engineers, lnc. and Cordoba
Corporation; and, 2) WBE - P. Murphy & Associates and 82 Consulting.

RECOMMENDATION

That the Mayor approve the Department of Water and Power (DWP) request for a proposed
Agreement No. 47391-5 with LogicaCMG, lnc. (Logica) to provide professional, expert and technical
services and softnnre maintenance fot the existing Enterprise Work Management lnformation
System and Mobile Work Management lnformation System, for a total cost of $3,900,000 over a
three-year period beginning January 11, 2005, and retum the proposed Agreement and draft
resolution to the DWP Board of Commissioners for further processing, including Council
consideration.
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FISCAL IMPACT STATEMENT

Approval of the proposed Agreement will not impad the City General Fund. The DWP Pover
Revenue Fund has and wlll allocate budgeted funds, wlrich willtotral S3,900,000 over the three-year
period in FlscalYears 2004-05, 200$ffi and 2@&07, brthe Logica provided systems rnaintenance
seMces.

WTF:AVM:I@5@87

Attrachment



Management Overuiew Diagram - Work Management Information Sy$em (WMIS)
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Attachment A

This is a simplitied description of how the Enterprise Work Management
lnformaton System (EWMIS) and the Mobile Work Management lnformation
System (tvlWhrls) are an integral part of Deparhent of Water and Povuer (DWP)
Power System work information management

1. Upon receipt of an assignment, clerical, engineerc, or other employees
use the EWMIS to create a neuv iob in EWMIS. The Ell/MlS tunction is
used keep fack of alljobs and their cost and to pass the uork, design or
non-design type speciftcs to other entities.

2. Engineers or pole spotter deslgn jobs and other jobs, ufrtich do not need
design, will go to constuction afler a few easy steps.

3. Supervisors revbw the design jobs and approve them as to the design,
cost, and practicality.

4. Superintendents assign daily jobs to crews via the E\ rMlS, afier all
construction requirements are met.

5. Job information contained in the E\/VMIS is downloaded daily to the
hr\ rhrls, acessible through the mobile laptop omputers, utilized by DWP
staff in the field.

6. Construction personnel receive accurate information design and estimate
of each job through their Mobile unit. This information consists ot
creMlabor types, type of materials to be used for construction, vehicles
and equipments to be used for construction. After the job is completed the
crew reports accurate As-Built information on the particular job, this
information consist of all the labor and rnaterial the job took, length and
timeframe of the iob, and the total cost of the job including the indirec-t
costs.

7. Crews use the lvMlMlS to ]og their daily job progress by completing work
stafus reports, perconnel timesheets, @des of materials used and
vehicles and equipment time charged to eachtob.

8. At the end of each workday, the lt/llA/MlS information is uploaded back into
EI,VMIS. The information detailed in the EVVMIS is transmitted to many
Legacy systems at DtW as explained above and many DWP business
units extract accurate information from EWMIS.

9. Other groups outside of power system such as accounting or legal use
EWMIS to extract actual data for various iobs.

WTF:AVM:1(NW87a
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LADWP BOARD LETTER FOR APPROVAL

- -: BOARD OF WATER AND POWER

PURPOSE:

a

o Agreement No.47391-5 between ISDWP and LogicaCMG lnc., to provide
maintenance services for the Enterprise Work Management lnformation System
(EWMIS) & Mobile Work Management lnformation System (MWMIS), including
normal maintenan@, on-call support, periodic upgrades for the existing software,
major upgrades, maintenance of the associated operating systems and database
upgrades, and to provide proprietary services for the lADWP's power system.

Expenditures that may total $3,900,000 are budgeted in the fiscal year of zO0/.-
05, 2005-06, and 2006-2007 out of the Power Revenue Fund and will be used for
maintenance service of E\I\IMIS & L,f,,VMlS by the Power System in LADWP.

Duration:36 months.

BAGKGROUND:

a Between 1989 and 1994, there were two separate audits performed bythe City
of Los Angeles on LADWP. Both audits documented that the IADWP's
lnfonnation Technology (lT) is seriously flawed, and that there are no work force
management programs to manage the work force and the work at LADWP.

o ln the early 1990's, I-ADWP management was told, by the City Council, to
implement a significant work force management program and system, based on
the auditofs reports. The Power System Management created an intemal Power
System organizationalteam (cunently called, Control and Business Systems
Supprt Team) and chartered them to create this work force management
program. The assembled team was puttogetherfrom the employees of the
management, field and offtce supervisors, engineering, field and crew personnel,
clerical, lT, and many individuals that participated on an ad-hoc basis.

DATE: November 23,200/,
SUBMITTED BY:

Director of System

ORIGINALSIGNED BY
ENRIQUE MARTINU

Acting General Manager

Operatlons & Malntenance

SUBJECT:

Agreement No.47391-5
LogicaCMG lnc.

Enterprise Work Management lnformation
System, Mobile Work Management

lnformation System Maintenance Program
FOR COMMISSION OFFICE USE:

CITY GOUNCILAPPROVAL
REQUIRED: Yes X No f

tF YES, BYWHTCH CrrY
CHARTER SEGTION: 373



Board of Water and Power Commissioners
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November 23,20M

o The EWMIS was initially installed as a pilot program atthe Van Nuys District in

early 1995 to handte work related to new business, pennanent fixes of the
reported trouble work, system improvements, and maintenance of the Power
System. The E\,\fMlS function allowed all of the design work bV tltg engineering
personnelwhich was passed on to the construction personnelwith an accurate
ieal-time estimate of the crew types, the tength of the job, the materialto be used
in the construction, and the mst of the job. The pilot program proved successful
and the fult implementation of EV\lMlS began towards the end of 1995.

o. The EV\/MIS installation continued over the next few years, which included four
major phases. Phase one implemented the base software package with
int6rfabes to the existing mainframe legacy systems, Customer lnformation
System, and the Accounting Syatem. Phase two implemented Sdditional
enhancements, and more interfaces to the Power Sptem Applications Outage
Management System, and the Geographic lnformation System. Phase three
included autombted reports, replacement of the mainframe.based systems wtth
Y2K problems (Distribution Maintenance Program, Maintenan@ p!'oggm fo-r

subsiations, and the project management program for substations). Phase four
included more interfaces to the mainframe legacy systems material
management, timekeeping, fleet system, the message queuing technology to the
mainframe system to allowthe exchange of real-time information with the legacy
mainframe systems, and MWMIS.

. The L,lWMlS installation was completed by July 2004 to incorporate laptop
computers for the construction crews to be canied out in the field and retumed to
the dffices to allow reporting, scheduling and tracking of the daily construction

. work, the usage of the material, the daily personneltime sheets, and the daily' usage of the fleet equipment.

o The maintenance is required since EWMIS & I.4WMIS is used as an integral part

of the daity operationalwork forthe engineering and construction personnel
supporting 1400 usefti ISDWP wide.

o The cunent Agreement No.10480 was apprcved by the City Gouncil on
January 1 1, 2000, for five yearc, and will expire on January 12,2405.

METHOD OF SELEGTION

The selection process was sole sourced forthe following reasons:

1. The EWMIS & I,IWMIS is proprietary software with exclusive rights purchased
through LogicaCMG lnc., by IADWP.
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2. The latest software enhancements and updates will be made available to LADWP
via this Agreement.

3 All customizations to EWIVIS & MWN/lS, currently in use by LADWP, would require
the technical expertise available only through LogicaClvlG lnc., personnel
who have been involved in the initial software installation and continued support, and
are the only authority to access and modify the system source code.

MINORITYAA/OMEN BUSINESS ENTERPRISE MBE/WB E) SUBCONTRACTING
PARTICIPATION:

a The antrcipated achieved participation based on expenditures for this agreement
IS

(

MBEs

WBEs

15
6Achieved
uAnticipated

0 5 10 15 20

The current agreement wlth LogicaCIVG lnc., which expires on January 12,2005,
does not include MBE/WBE target participation because the system agreements
include proprietary software Iicense and maintenance of these licenses; however,
to demonstrate good faith, LogicaClVG has spent over 30 percent of the optional
services of the current contract for $1,000,000 on a WBE company. This
translates to about 7 percent of the total agreement amount.

LEGAL AGREEME NT CHECKLIST

Affirmative Action Plan
Service Contractor Worker Retention Ordinance
Child Support Policy
Living Wage Ordinance
Labor Relations Notification
Statement of Findings
Agreement Compliance

a

YesX Nof
Yesffi NoE
YesX NoE
YesX NoI
YesX NoE
YesX NoE
Yes X NoE

----]-- ?
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Board of Water and Power Commissioners
Page 4
November 23,20M

It is recommended that your Honorable Board adopt the resolution and that the
Agreement be executed as author2ed in the resolution.

MSjdr

Attachments

datts: General Manager
Enrigue Martinez, Acting General Manager
Chief Administrative Officer
Gerald A. Gewe
Richard M. Brown
Thomas C. Hokinson
Mahmud A. Chaudhry
Hal D. Lindsey
Lillian Y. Kawasaki
Pamela T. Porter
Ronald O.Yazquez
Cecilia K. T. Weldon
John W. Schumann
Albert A. Stephens
C. Edward Miller
04 000@5 MG



Agreement No. 47391-5
Enterprise Work Management Information System

(EWMIS) & Mobile Work Management Information System
(MWMIS) Maintenance Program

This Maintenance Program Agreeme,nt ("Agreement") is made and ente,red into by and between

the DEPARTMENT OF WATER AND POWER OF IEE CITY OF LOS AIIGELES,
hereinafter called "Departrre,nt*, and LogicaCMG Inc., having a place of business at 10375

Richmond Avenue, Suite 10@, Hopston, Texas 770/;24L56, hereinafter called "IogicaCMG".

1.0 AGREEMENT

This Agreement establishes the terms and conditions to which togicaCMG and the

Departuent have agreed with respect to a logicaCMG Maintenance Program

("Program") that includes the services defined below in Section 2.0 and in Appendices B
and C hereto, to be provided by IogicaCMG in connection with (a) the IogicaCMG
Enterprise Work Manageme,nt Information System and Mobile Work Management

.Information System (hereafter referred to as 'EWI!{LS" and *M'WMIS') software
products, and the IMFP/rzs Application Edition and ARM Web Portal software products

(?roducts'); and (b) custom software developed by IogicaCMG for the Deparfine,nt

("Adaptations") which is includd in the scope of this Program; and (c) Releases

(Releases') as defined in Appendices A and B. The Products, the Adaptations and the

Releases, and any modifications thereto, are hereinafter collectively referred to as the

"Software". .

Capitalized terms not already defined in this Agreement are defined in Appendix A
hereto.

2.0 TERM. SERVICES AND PRICING

Provided payrnent is made as described in Section 5.2 hereof, this Agreement will begn
as of the date of the Execution Irtter received by IogicaCMG from the Department
provided such letter is received no later. than January 4,2005, and will extend for a period

of three (3) years thereafter (the o'Term") for the amount.of $3,900,000. This amount

includes the following Services components: (i) standard Softrvare Maintenance

Services, as defind in Appendix B, to be provided for a fixed fee of $756,600 over a
three-year period; (ii) WMIS Re-architecture and Upgrade Services, as defined in
Appendix C, to be provided for a fixed fee of $1,400,000 during the three-year period;

Escrow Services, as defined in Section 4 herein, to be provided for a fixed fee of $5,646
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over a three-year period; and (iii) fe* for Proprietary Mainte,nance Services, as defind in
Appendix C, that include (a) MBBWBE Services that will not exceed a total of $858,0@
over a three-year period and O) Other Proprietary Maintenance Services that will not
exceod a total of $879,754 over a three year period. The MBE/IVBE Service and Other
Proprietary Mainte,lrance Services will be delivered based on Task Assignments as

describ€d in Section 5.5 of this Agree,merit. How palme,nt will be made for each of the
Services defined herein is describd in Appendix C.

3.0 KNOWLEDGE TRANSFER

As part of the various services that IogicaCMG will deliver under this Agreement,
IogicaCMG will also provide knowledge transfer services. These services will entail
IogicaCMG personnel transfeming to the Deparhent's personnel, at various appropriate
times, knowledge about the sffircfire and definition of the WMIS schema within Omclq
Oracte e,lrtities relating to WMIS, WMIS stored procdures, od the configuration of
WMIS database tables, all for the purpose of enabling the Department's personnel to gain
the WMIS tohnical knowledge necessary to perform tasks that may include (a) produce.

reports incorporating information from WMIS using third-paty reporting tools, (b)
enabte external applications to read the WMIS database, (c) develop int€rfaces to WMIS
from other applications, using third party integration tools, and (d) configue
adminishation tables to reflect changes in the Departrrent's organization The cost of
these knowledge transfer services is included in the pricing for all other Services
compone,nts

4.0 SOURCE CODE ESCROW

IogicaCMG and the Deparfinent have previously entered into an escrow agreement

whereby LogicaCMG has enrolld the Departnent in an escrc)w program using
logicaCMG's current escrow services provider DSI. The Deparhent pays the annual
cost for the togicaCMG escrow program.

5.0 FEES. PAYMENT TERMS AI.ID TASKASSIGNMENTS

5.1 Fees

See Appendix C for fees and palme,nt inforrration therefor.

Payment Terms

All invoices shatl be due and payable net thirty (30) dap from date of receipt of the

invoice. If, at any time dtring the Term of this Agreement the payment by the

Department to IogicaCMG of the maintenance fees or any other amount payable

hereunder is in arrears of ten (10) days or more, togicaCMG may, at its discretiorq send

written notice to the Deparfrnent that togicaCMc will terminate Services under this

5.2
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Agreeme,nt. When LogicaCMG sends such written notice to the Deparfine,nt the
Departuent shall have ten (10) days in which to pay all such arears and dl interests due
following such ten (10) day perioq IogicaCMG shall have the right to cease supplying
Semrices to the Departue,nt and may terminate this Agree,ment at its option without
firthe,r notice or delry IogicaCMG shall have the right to recover payment of all
anrounts due under this Agreement to the date of any termination of this Agreement
notwithstanding any termination of the Services under this Section

All Services fees are exclusive of all federal" state, provincial, or local sales, use, goods

and services, value addeq excise and other taxes, duties, levies and other charges. Any
taxes, duties, levies or other charges LogicaCMG may be required to collect or pay upon
provision of Services, shall be paid by the Departme,nt to IogicaCMG unless the
Department provides direct palment authority or an exemption certificate valid in the
State in which the Services will be provided. In the event that taxes are determind to be
payable the Deparfinent shall promptly pay the,m upon demand by IogicaCMG.

Any arrount not paid on or before the due date shall bear interest at a rate of three-
quarters of one percent (314o/o) per month not compounded (8% per annum) or the
ma:rimum allowed by law whichever is less, calculated monthly, not in advance, from the
date paynent is due until the date full pa5rment is made.

5.3 Current Ios Angeles City Business Tax Registration Certificate Required

IogicaCMG represents that it has obtained and presently holds the Business Tar<

Regisfiation Certificate(s) required by the City's Business Ta:r Ordinance (Section 1.,

Chapter 2, Sections 2l.W and following, of the los Angeles Municipal Code). For the
term covered by this Agreement IogicaCMG shall maintain" or obtain as necessary, all
such Certificates required of it under said Ordinance and shall not allow any such
Certificate to be revoked or suspended.

IogicaCMG's current Business Tax Registration Certificate Number 751569-07 or, if
exemp! a Vendor RegisEation Number, must be shown on all invoices submitted for
pa1me,nt. Failure to do so may delay paynent.

5.4 Taxpayer Identification Number (TIN)

LogicaCMG declares that its authorized TIN is 13-3306288. No paymrent will be made

under this Agreement without a valid TIN.

5.5 Task Assignments

Fees for the approved Task Assignments are to be paid as defined in the Task
Assignment letter agreements made between the Department and LogicaCMG. All
payment terms of section 5.2 are applicable to the Task Assignment fee invoices.
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5.5.1 Task Management System

The Proprietary tvfainte,lrance (IVBBWBE Seirrices and Other Proprietary ldaintenance

Services) defined in Appendix C will be rqucted by the Deparhe,lrt trrough its
Con6act Administrator under this Agree,ment in accordance with a task..manageme,ut

system. Accordingly, prior to any Deparhe,nt rquest to IogicaCMG for Proprietary
Maintenance Services under the Agree,me,nt, the De,parhent will prepare a written
docume,nt calld a "Iask Assigpmelrt".

A separate Task Assignment proposal will be prepared for each Task Assignment and

will incttrde, but not be limited to, the following information:

0.

1.

2.

3.

4.

5.

6.

7.

8.

9.

I

Task number;

Task name ortitle;
Purpose and objective of the Task assignment;

Pre,requisites to logicaCMG's performance;

Scope of the work to be performe{

Results of work expected;

Pre,mises (assumptions, benefits envisione( conditions, or restictions);

Key Task Assignment management personnel;

Schedulq including expected progress reports and transmission of interim results;

Mutually established fixed cost to be paid to IogicaCMG to perform the Task

Assignment, and performance completion/payrnent schedules; or "time and

material" rates applicable in accordance herewith and an estimate of total "time
and malerial" fees; and

Name of the Departme,lrt's authorized representative11.

The provisions of this Agreeme,lrt shall be deemed incorporated into all Task

Assignments e,ntered into betrneen the parties.

5.5.2 Task Modification

Upon receip of a proposed Task Assignment from the Deparment, togicaCMG will
evaluate said proposed Task Assignment for completeness, understandability, its ability
to perforul and other factors in togicaCMG's discretion. Any request by IogicaCMG to

change or modiff the proposed Task Assignment shall be transmittd in writing to the

Contract Administrator. The Contact Adminishator and logicaCMG shall enter into
good faith negotiations to agree upon and sigu the final Task Assignment. The Task

Assignment will include the amount and method of compe,nsation and maximurr
expenditure for the task assigned therein.

Once agreed to and signed by the parties, no modification or alteration in said Task
Assignment is permitted without prior modifi.cation of the existing Task Assignment, in
writing, by the Contract Adminishator and gn authorized logicaCMG representative.

Page4
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In the event that the parties fail to agree on such modifications, IogicaCMG shall be
under no obligation to perform work under such Task Assignment.

5.5.3 Task Compensa4on

Proprietary Maintenance Services may be performed on a time-and-materials basis,
including a maximum amount established for a Task Assignmen! on a fixed-price basis,

or any combination thereof. The particular method of compensation for each Task
Assignment will be agreed upon by the parties during negotiations relating to the Task
Assignme,nt.

Every Task Assignment shall clearly state the method of cornpe,nsation, i.e., time-and-
materials, or fixed-pricg or combination &ereo[, used for the particular Task
Assignmen[ In the event palments by the Departuent are to be made prior to
completion of the Task Assignment the Task Assignment shall contain a performance
schedule; and following performance in accordance with such schedule, as previously
approved by the parties, interim palme,nts shall be approved by the Contact
AdminisEator and made to IogicaCMG.

The Deparone,nt will pay for time and materials task Services for a Technical Lead at the
rate of$l 150 per day.

6.0 FORCE MAIEURE

For the purpose hereof, force majeure shall be any of the following events: acts of God
or the public enemy; compliance with any order, rule, regulation" decree, or request of
any govemmental authority or agency or penlon purporting to act therefore; acts of war,
public disorder, rebellion, terrorism, or sabotage; earthquakes, floods, hurricanes, or
other storms; strikes or labor disputes; or any other causie, whether or not of the class or
kind specifically narned or referred to herein, not within the reasonable control of the
party affected.

6.2

6.3

6.1

A delay in or failure of performance of either party shall not constitute a default
hereunder nor be the basis for, or give rise to, any claim for damages, if and to the
extent such delay or failure is caused by force majeure.

The party who is prevented from performing by force majeure: (i) shall be obligate4
within a period not to exceed fourteen (l ) days after the occturence or detection of any
such event, to give notice to the other party setting forth in reasonable detail the nature

thereof and the anticipated extent of delay, and (ii) shall remedy such cause as soon as

reasonably possible. Ifsuch event exceeds one hundred eighty (180) days, either party
may temrinate this Agreement upon written notice to the other.
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7.0 \IIABRAI.{TY

7.1 Services

IogicaCMG warrants to the Departuent that the Ssrvices furnished under this
Agreeme,nt will be performed by experienced and well qualified personnel. Reasonable
pnrdence and diligence will be used by togicaCMG in order to carry out its obligations
hereunder. .

7.2 Disclaimer

TTIE FOREGOING WARRAI{TY IS IN LIEU OF ALL OTTIER WARRANTIES.
THERE ARE NO OTTMR WARRANTIES, EXPRESS OR IMPLIED, AI{D AI{Y
AI{D ALL SUCH WARRA}.ITIES ARE HEREBY DISCLAIMED AND NEGATED,
INCLUDING BT,JT NOT LIIVIITED TO TIIE IMPLIED WARRAI{TIES OF
MERCHANTABILITY, ANID FTTNESS FOR A PARTICIJLAR PURPOSE.

NO EMPI,OYEE, AGENT OR REPRESENTATWE OF IOGICACMG HAS AI{Y
AUTIIORITY TO I\{AKE OR BII{D LCreICACMG TO AI{Y RMRBSENTATIONS OR
IVARRA}'{TY CONCERNING TTIE SERVICES FURNISIIED I.JNDER TIIIS
AGREEMENT AI{D AI{Y SUCH ORAL OR WRITTEN REPRESENTATION OR
rrfARRAl,lTY NOT E)(PRESSLY SEf, FORTH IN TIII,S AGREEMENT SIIALL NOT BE
ENFORCEABI,E. IOGICACMG DOES NOT WARRANIT THAT THE SERVICES
WILL ENSURE TTIAT TIIE OPERATION OF TIIE SOFTWARE WILL BE ERROR
FREEORW

INSURA}.{CE

General Requirements

Prior to the start of work, but not later than 30 dap after the date of award of contract,
IogicaCMG stull furnish the Departue,nt evidence of cove,rage ftom insurers acceptable to
the Departuent aod in a form acceptable to the Risk Ivlmagement Section md &e Office of
the City Attomey. Such insrance shall be maintaind by logicaCMG at logicaCMG's sole
cost and expense.

Such insurance shall 161 limit or qualify the liabilities and obligations of IogicaCMG
assurned mder the contacl The Departnent sball not by reason of its inclusion under these
policies incur liability to the insrance canier for payrne,nt of premium for ftese policies.
Any inrurance carrid by the Departnent which may be qplicable shall be de€med to be
eKcess insurance and logicaCMG's insurance is primary for all purpos€s dcpite any
conflicting provision in LogicaCMG's policies to the contrary.

Said evidence of insnrance shall contain a provision *rat the policy cannot be canceled or
reducd in coverage or amount without fust gving 30 cale,ndar dap' notice thereof by

8.0

8.1
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register€d mail to The Office of the City Attorney, Water and Power Division, Post Office
Box 51ll l, GOB Room 340,Ios Angeles, Califomiag005l-0100.

Should any portion of the required insurance be on a "Cliaims Made" policy, LogicaCMG
shall, at tlre policy expiration date following completion of worlg provide evide,nce that the

"Claims Made" policy has b@ renewed or replrced with fte same limits, terms and

conditions of the qrpiring policy, or rhat an extended discoveryperiod has been purchased on
the expiring policy af least forthe confiact undervfoich the work was performed.

Faftire to maintain and provide acceptable widence of &e requird insurance for the
required period of coverage shall constitrte a brach of confract tryon which the Departuent
may immediatelyt€rrtinate or suspe,lrd the agreement

IogicaCMG shell be responsible for all subcontactors' compliance with the insurance

requirements.

8.2 Specific Coverage Required

8.2.1 Commercial Automoloile Liabilig

LogicaCMG shall provide Commercial Automobile Liability insurance which shall
include coverage's for liability arising out of the use of owned, non-owned, and hired
vehicles for performance of the work as required to be licensed under the California or
any other applicable state vehicle code. The Commercial Automobile Liability
insurance shall have not less than $1,000,000 combined single limit per occurrence and

shall apply to all operations of LogicaCMG.

The Commercial Automobile Liability policy shall name the City of Los Angeles, the

Board of Water and Power Commissioners of the City of los Angeles, the Depar0nent
of Water and Power of the City of los Angeles, and their officers, agents, &d
employees while acting vdthin, the scope of their employrrent, as additional insured

with LogicaCMG, and shall insure against liability for death" bodily injury, or property
damage resulting from the performance of this Agreement.

8.2.2 Commercial General Liability

IogicaCMG shall provide Commercial General Liability insurance with Blanket
Conhactual Liability, Independent Contractors, Broad Form Property Damage,

Premises and Operations, Products and Completed Operations, ild Personal Injury
coverages included. Such insurance shall provide coverage for total limits actually
arranged by logicaCMG, but not less than $2,000,000 combined single limit per

occurrence. Should the policy have an aggregate limit, such aggregate limits should not
be less than double the Combined Single Limit and be specific for this contract.

Umbrella or Excess Liability coverage may be used to supplement primary coverage to
meet the rquired limits. Evidence of such coverage shall be on the Department's

additional'insured endorsement form or on an endorsement to the policy acceptable to
the Risk Management Section and provide for the following:
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Include the.Deparhent and its officers, age,nts, and employees as additional
insured with the Named Insured for the activities and operations under the
contract.

b) Severability-of-Interest or Cross-Liability Clause such as: "The policy to which
this e,ndorse,me,nt is attached shall apply separately to each insured aglainst
whom a claim is made or suit is brought except with respect to the limits of the
company's liability."

c) A brief description of the coverages included trnder the policy.

8.2.3 Excess Liability

IogicaCMG may use an Umbrella or Excess Uability Coverage to meet coverage limits
specifid in the contacL Evidence of Excess Liability shall be in &e form of the
Deparhenfs Excess Uability-Additionat Insured Endorsement form. IogicaCMG shall

require fte carrier for Brcess Liability to properly schedule md to identiff the underlying
policies as provided for on the Additional Insurd Endorsment form, including as

4propriatg Commerrcial G€neral Liability, Comme,rcial Arsomobile Liability, Employet's
Liability, or other ryplicable insurance coverage.

8.2.4 Workers' Compensation/Employeds Liability Insurance

IogicaCMG shall provide Workers'Coryensation insurance covering all of logicaCMG's
employees in accordance wi& the laws of any state in urhich &e work is to be performed and
including Employet's Liability in$rance. The limit for Frrployeds Liability oove,rage shall
be not less flun $1,000,m0 each accide,nt md shall be a separate policy if not inchrded with
Workers' Compensation coverage. Evidence of such insurance shall be in the form of a
special endorsement of insurance and inchrde a Waiver of Subrogation in frvor of the
Departnent. Worters' Cornpensation/Errployeds Liability elrposure may be self-insured
prcvided that the ne,parfinent is ftrmished with a copy of the certificate issud by the state
authorizing togicaCMG to self-insure. IogicaCMG shall notiff the Risk Management
Section by receipted delivery as sootr as possible of the state withdrawing authority to self-
insure.

8.2.5 Professional Liabili8

LogicaCMG shall provide Errors and Omissions insurance covering liability rising from
elrors and omissions made during the exwuting of this contract for the total limits
actually arranged by IogicaCMG, but not.less than $1,000,@0 per occrrrrence. The
coverage shall include Contractual Liability, and should the policy be of a claims-made
form, such policy shall be maintained for not less than two (2) yeare after the date of final
acceptance or completion of all work performed under this Agreement. During the
period of two (2) yeas after the dale of final acceptance of all work perforrred under this
Agreemenl Errors and Omissions insurance maintained by IogicaCMG will be
logicaCMG's standard coverage, will meet the limits stated above, will not name the

a)
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Departuent as a named insure4 and shall be re,newed each zubsequent year to provide
continuous covemge from the inception 621s ef this agreement through the expiration of
the two yearperiod after final acce,ptance.

9.0 DEFAULT

9.1 If either paxty commits a material breach of any term or condition of this Agree,me,lrt, the
non-breaching party shall be entitled to grve to the other party writte,lr notice requiring it
to ctre such default.

9.2 If the alleged default has not been cured within thirty (30) days following receipt from
the party alleeing the default of the writte,n notice, then the defaulting party shatl

immediately submit to the other party a plan of action including, where relevant time
.scales and specffied delivery dates, to cure the alleged default.

9.3 If the proposed plan is not acceptable to the parfy alteging default, the parties shall
promptly begn to negotiate a resolution of their disagreement. If an agreeurent is not
reached within ten (10) days after notice by the party alleging default of its refusal of said

plan, the parties shall refer the disagreement to their respective Sponsor (or any other

senior officer in charge of the operation of the Software and Designated Syste,m) for
resolution of said disagreement through negotiations. Should these negotiations fail and

no plan of action is agreed upon by both parties within fifteen (15) days of the beginning
of the negotiation between the two (2) officers or any other delay agreed upon by the
parties, only then shall the alleged defaulting party be considered in default hereunder,

and the party alleging default shall be entitled to terminate this Agreeme'lrt.

Upon approval of the plan of action or the successful outcome of the negotiations as

contemptated herein, both parties shall resume their undertakings under this Agreemenf
as amended by zuch plan of action or these negotiations. The delays incurred by reason of
such ame,lrdment shall not give rise to any liability, be constnred as a default or otherwise

niggerthe termination of this Agreement.

9.4

1O.O LMMATION OF LIABILMY

10.1 Except for losses resulting from any claims pursuant to section 11 hereof,.togicaCMG
shall not be liable in contact, in tort, or otherwise, for consquential, indirecl or
incidental danrages of any nature whatsoever, with exception of those tlpes of damages

covered in whole or in part by LogicaCMG's policies of liability insurance. The total and

cumulative liability of LogicaCMG to the Deparfinent arising from or in connection with
this Agreement for all claims and series of claims not covered by the instrrance limi15 ss1

out in section 8 of this Agreement resulting from LogicaCMG's performance under this

agreement (whether liabilities arise from breach of conEact or warranty, negligence, strict

liability in tort or otherwise or under any other dochine in law or equity) shall in no

circumstances exceed the total arnount of $3,500,000 (three million five hundred

thousand).
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10.2 Nothing in this Agreeme,nt shall exclude or limit the tiability of IogicaCMG for death or
personal iqiury causd by its negligent acts or omissions.

11.0 INDEMMTY

Irgica(X\dc undertakes and agrm to defen4 hld hrmlcs, and indemnify the City of los
Angeles, the Deparhent of Water md Power, the Board of Water and Power C.omissioneis
of the City of tos Angeles, and all its officers and employees, and defend the Depahent
md any and all of their Boad$ officem, €€Nrt& representative, employeeg assigns md
succcsors in inter6$ fiom md against all suits md causes of action, claims, chqges,
darnages, d€mands, judgnents, civil fines and penalties, or losses of any kind or natue
ufratsoev€r for deaft or injury to mypersoq including IogcaCMG's e,mployees -d .g*r,
or damage or dstruction to any poperty of either paty he,reto, arising directly by reason of
enors, omissions or willful misconduct incid€nt to the performance of the Agee,me,rt on the
part of LogicaC\dc, of IngicaCMG's offic€trs, ag€nts, employees, except for the active
degligence or willftl misomduct of the Deparmen! its Board, officeg agerfs,
r€pre€ntativeq or qloyees.

I2.O INTELLECTUALPROPERTYRIGIITS INFRINGEMENT

IrgicaCX\dc will defend any claim against the Deparment and pay the damages and costs

finatly awarded against fte Departnent by a court of competent juisdiction, after appeals

tbe,re from, if any, have been exharsted, to the extent that the Softrare constifutes m
infringe,me,nt of a pate,nt or oopynght registrred in the Unitd States of a third party. This
obligation is contingent on the Depahenfs prompt wrifen notification to IogicaCMG of
such claim, togicacMG's retention of sole confiol over the defense and seffle,ment

negotiations related to the claim sr$ject to the requirement that when a particular decision
wilt directly affect the Departnent, fte Deparment's approvat which shall not be
unreasonable wittrhel4 shall be obtained, firthermore, the Departuent's consen! u&ich shall
not be umeasonably withheld shall be obtaind as to the legal re,presentative 4pointed by
logicaCMG to undertake the defense, and the Deparhent's assistance (at IogicaCMG's
expense) in the defense or settlment of the claim"

In ttre event an [qiunction shall be obtained prohibiting the Deparhent's gse of the Softrvare,
or if in logicaCMG's opinion, any of the Softrrare is likely to become the subject of a claim
of infringeme,nt or violation of a patent copynghq &ade seqet, or prcprietary information of
a third party, togicaCMG shall, at its expense and option either

l. Obtain for the Departnent the right to continue using the Softrrarg

Replace the Softrvare with a non-infringing prodtrct of similar firnctionality or2.

3.

Page l0

Modifr the Softnare so that it is no longer infringing.



IogicaCMGwill notbe liableto dre D€paftmq* ifm infringerre,lrtisbased on:

Use of &e Software in any manner for which it was not dcigned according to fte
requirements and specification documentation

Unardhorized modiEcation of the Softrrare in a mmner causing the Softrvare to
become infringing.

Use of any Softrvarre Release ufiene use of the most curre,nt Release of the Softrare
would have avoided the claim or infringe,menl

This Section 12 states the sole and exclusive remedy of the Departnent with respect to any claim of
infringeme,nt related to the Software.

Lz.l AttorneyFees and Costs
The Parties agree that in any action to enforce the terms of this Agreme,lrt &at each Party
shall be responsible for its own attonrey fees and costs.

13.0 TERMINATION OF SERVICES

13.1 Termination of Services by the De'partnent for Convenie,lrce

The Deparfinent may terminate the Services under ftis Program atuy time upon ninery (90)

days' prior writren notice to IogicaCMG. The Departnent shall udthin thirly (30) dap of
termination then pay to LogicaCMG all of its fees and orpe,nses incurred up to the date of
such termination plus IogicaCMG's other expenses (including the termination costs of
resources hired for the purposes hereof) incurred or to be incurred in connection with
such tennination.

13.3.1 Termination for Default - By The Departue'nt

In the eve,lrt that the Departnoe,nt elots to terminate this Agree,ment because IogicaCMG
materially breaches its obligations hereunder as defined in Section 9 and frils to cure strch

default in the manner prescribed hoein in Section 9, the Departne,lrt shall tre entitled to a
refund of the monthly maintenance fee, if any, that has been paid to IogicaCMG for the

month during which the tennination occurs.

13.4 Termination-byLogicaCMG

Upon prior writte,n notice to the Departnen! IogicaCMG may terminate its obligation to
perform Maintenance Service hereunder (i) tryon the Departne,lrt's failue to pay when due

any amounts owing to LogicaCMG for services rendered under this Agreerrent, wiftr such

notice period as specifid in Section 5.2 to applf or (ii) ii in the opinion of LogicaCMG, the

Departnent or any third party has altered the Softrnrare or any portion thereof or the

Designated Environment so as to impair substantially logicaCMG's ability to perform its

I

2.

3.
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maintenance obligations underthis Ageemelrt, with athirty (30) days noticeperiodto applf
rnrless the Departuent ores srch noncorylimce during the defined notice p€riod" Except as

othemrisecontemplatedh€reiq IogicaCMGshallhaveno ri$tto terminde this Agrment

14.0 NONWATVER

Either party's frilure to e,nforce my provision of this Agreemen! or the waiver tbereof in my
instmce shall not be constued as a general waiver or relinquisbment on its put of any srch
prcvision, but the sme SaIl nevertheless r€main in full force and effect If my provision or
part of &e Agreement is d€claed illt:gal, voi{ or unenforceable, the remaining provisions
sball continue in full force and effect

15.0 ENTTRE AGREEMENT

Each of the parties acknowledges ftat it has rcad this Agree,ment and agrees tbat it, inclusive
of Appendices A tbrough E, is the complete md exclusive stateme,nt of the agrcm€d
b€trveon the parties and supersdes all prior proposals ad understandings, oral or uriu€tL
relating to tb€ sr$ject 6sffsrsfthis Agee,m.enr

16.0 CHOICE OF LAW

Each party's performance hereunder shall cornply with all applicable laws of the United
States of America, the State of Califoraiq and the City of Los Angeles. This Agree,me,nt

shall be enforced and interpreted under the laws of the United States of America, the
State of California, and the City of Los Angeles with venue litigation in Ios Angeles,
California

If any part" term or provision of the Agreement shall be held voi{ illegal, unenforceable,
or in conflict with any law of a Federal, State or Iocal Government having jurisdictions
over this Agree,rnent the validity of the remaining portions or provisions shall not be
affected thereby.

In the event of litigation regarding enforcement or interpretation of the provisioning of
this agreement, each party will pay its own attomeys' fees and costs.

I7.O BUSINESS POLICIES

l7.l Departuent of Water and Power's Recycling Policy

The Deparfinent of Water and Power supports the use of recycled-conte,nt products of all
tlpes. Recycled-content products help conserve nattral resourcds, including water and
energy, and reduce demands upon landfills.
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The qontactor shall submit all wdtten documents on pap€r with a minimum of 30 pe,rcent

post<onsumer recycled content. Existing company/corporate lettertead/stationery that
accompanies thesr docume,nts is exempt from this requirement. Docume,nts oftwo or
more pages in tength shall be duplex-copied (double-sided pages). Neon or fluorescent
pap€r shall not be used in any unitten docume,nts submitted to the Departrnent.

17.2 Affirma{ve Action

The Affrmative Action Plan submitred by IogicaCMG and apprcved by the Office of
Contact Compliance of the City of los Angeles and on file therein is ircorporatd by
reference and made a part of this Agree,ment as if fully set forth th€rein The Affirmative
Action Plar that IogicaCMG has submitt€d to the Departrrent includes an ethnic
cornposition table of their wort force.

L7.3 Deparfine,nts Ouheach Pro8ram

It is the policy of the Depatuent to provide Minority Business Ent€rprises (MBEs), Women
Business Enterprises (W.BEs), and all other business enterprises an equal opportunity to
participate in the perfomrance of all D€par0nqil contacB. LogicaCMG shall assist the

Departuent in imple,menting the policy and shall use its best efforts to attain MBE and WBE
participation of 15 percent and 7 percent respectively, and to eruiure that all available
business enterprises, including MBEs and WBEq have an equal opportunity to compete for
and participate in the work ofthis confracl

Current MBE and WBE sub-confractore, which are listed in Appendix E with percentage

of participation, are to provide services stated in Appendix C, which include, but are not
limited to, those prospective tasks listed in Appendix C which are related to the EWMIS
and MWMIS sptems. Services are limited to twenty-two percent (22%) of the total
value of the conhact over the contract term.

17.4 Child Support Policy

The Departnent requires IogicaCMG to adopt a statd policy on childcare. Information is
avaitable at the Deparfinenfs childcare Administration Office located in Room I.43,Irlbby
Southwes! I l1 North Hope Sfieet,'Ios Angetes, Califomia ff0l2.

LogicaCMG and all of its subcontracto(s) must fully comply with all applicable State

and Federal employment reporting requirements for LogicaCMG's and its
subconhactors' employees. IogtcaCMG and its subcontractors must fully comply with
all lawfully served Wage and Earnings Assignments Order and Notices of Assignment in
accordance with the California Family Code. logicaCMG's and its subcontacto(s) must

certify that the principal owne(s) thereof (any penion who owns an interest of l0 percent

or more) are in compliance with any Wage and Earnings Assignments Order and Notices
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of Assignment applicable to them personally. togicaCMG and its subcontractors must
veriry that such compliance wiU be maintaind throughout the term of this Agree,ment.

Failure of togicaCMG and its subcontactors to fully comply with all application
reporting requirements or to imille,me,nt lawfully served Wage and Earnings Assignmelrts
Order and Notices of Assignme,nt or failue of the principal oumer($ to comply with my
Wage and Earnings Assignmenfs Order and Notices of Assignme,nt applicable to then
personally shall constittrte a default under this Agree,ment. Failure of IogicaCMG and /
or Subcontacto(s) or principal owners(s) thereof to cure the default within 90 days of
notice of such default by the City shall subject this Agreeme,nt to termindion

18.1 GeneralProvisions

This coatract is subject to the Service Confract Worter Retention Ordinance (SCWRO),
Section 10.36 et seq., and fte Living Wage Ordinance (LWO), Section 10.37 et seq., of &e
Ios Angele.s Adminiseative Code. The Ordinances require that, unless specffic exqtions
ryply, all eryloyers rmder contracts primuily for the frmisning of services to or for the City
md that involves an oEendinre or receipt in excess of $25,000, and a contuact term of at
least trree monfhs or certain recipients of City financial assistance shall provide the
following:

(a) Retention by a successor contactor for a 90day nansition perio{ the e,mployees
who have been e,mployed for the preceding 12 months or more by the terminated
contactor or subcontractor, if any, as provided for in fte SCWRO;

O) Palment of a minimrm initiat wage rate to enrployees as defined in the LWO of
$8.87 per hour wift health be,nefits of at least $1.25 per hour or otherwise $10.03 per
hour, to be adjusted ,nnually. @lease note that adjusments are made anually on
Jtme 15, and become effective July I of that year.)

18,2 TerminationProvisions

Under the provisions of Section 10.3(c) and Section 10.37.5(c) of the Ios Angeles
Adminisfrative Code, the CiU Departnent shall have the authority, undsr appropriate
circumstances, to terminate this conhact and otherurise pu6ue legal remedies ftrat may be
available ifthe CityDepartne,nt determines that lo.gicacMGor financial assistancerecipient
violated the provisions of the referencd Code Section

18.3 StrvivalProvisions

Sections 7, 8, 10, ll,12, 14,15; t6,20 and 2l he,reof and the Departrre,nt's obligation to pay
IogicaCMG's fees and expe,nses for servicc rendered prior to the termination herof strall
survive the termination ofthe Agreement.
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I9.O NOND-ISCLOSI]RE

19.1 Deparhent's Drawings. Specificatiors. Technical Re, orts and Data

All information contained indrawingg specifications, technical re,ports, and dataprovidedby
the Departnent to IogicaCMG in the couse of the work perforrred heneunder urhich is
marked Confidential shall be held in confidence by logicaCMG and used only to maintain
services to the D€paftneCIt LogicaCMG shall not disclose said inforniation wi&od &e
Contact Adminisuzror's writte,n conseirl logicaCMG shall not copy any drawing
specification, tffhnical report, or data providd by the DeparEnent except with the

@arment's cons€,nl IogicaCMG shall r€firm all material provided by the Deparment at

the conclusion of a give,n Task Assignment

IogicaCMG's obligation of confidentiality regarding the Departne,nt's Confidential
Information shall terminate with resp€ct to any particular portion of the Confidqfial
Information only in the event that one or more of the following conditions @cun

a) It was in the public domain at the time of its communication to IogicaCMG;

b) It €Dfered the public domain tbrough no fault of either party subsequent to the time of the
Departnent's communication thereof to LogicaCMG;

c) It was in logicacMG's possession free of obligation of confidence prior to its
communication as Confidential Information;

d) It was ri$tfully communicated to IogicaCMG by the Departnent free of any obligation
of confidence subsequent to the time of its communication as Confidential Information

19.2 LogicaCMG Confidential Information

The De,partuent acknowledges that through its Services IogicaCMG may provide to the

Departnent highly confidential and valuable fiade secrets and/or copyrighted mat€rid
developd by togicaCMG and/or Third Parties. The Departrne,nt agrees to preserve the

confidential nature of these tade secrets and/or copynghted materials by retaining and using
these tade secrets and/or copyrighted materials ('Confidential Infomration') in trust and

confide,nce, solely for the Departrre,nt's own intemat use by its authorized employeeq and by
not using or permitting the use of the Confidentiat Information and by not disclosing or
permitring the disclosure of the Confidential Information, except pursuant to the
Departnent's inte,lnal use as perrritted herein or as may be requird by law to be disclosed"

IogicaCMG's Confidential Information shall consist of:

a) Information relating to the desigr and functionality of the Software defined herein;

strch as but not limited to the entity relationship model, function hierarchy, data flow
diagrams, and function documentation; the Products defined herein and any associated

Adaptations, including but not limited to the program code in any fonrL database

design, On-Line Help, program scr@n designs and layouts, installation guides, and user

and taining docume,ntatiorq
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b) Information about the Softrrare or additional or firture Soflware products or modules;

c) Information relating to the desig ad firnctionality of other IogicaCMG soflware
products;

d) togicacMG's non-public financiat md sales informatiou

e) D€tails oflogicaCMG'scus'tomersystems andprojects; aod

0 AnyotherinformationclearlyidelrtifiedbylogicacMG ascofideirtial

The Depatuent's obligations of confidentiality regarding togicacMG Confid€ntial
Information shall terminate with respect to my particular portion of the Confid€ntial
Information only in the errent that one or more of &e following conditions occun

a) It was in the public domain at the time of its communication to the Deparment

b) It entered ftre public domain through m fault of either prfy subsequeiil to the time of
ttre logicaCMG's communication the,reof to Deparmen$

c) It was in Deparment's possession free of obligation of confidence prior to its
communication as Confide,ntial Information;

d) It was rightfulty communicated to Departuent by the IogicaCMG free of my
obligtion of confide,lrce srbsquent to fte time of its communication as Confidential
Information

The Departue,lrt shall request &at its e,mployees fulfill its obligations hereunder and

acknowledges that a violation or threatened violation of my of the provisions of fte Section
would result in immediate and ineparable rqiury for which l.ogicaClvfc would have no
adequate re,mody at law an( accordingly, agtees &at in the event of a threale,lred or actual

breach ef this Sdion, t gicaCXUG shall be entitled to seek preliminary i{unctive relief in
addition to all ofits othermedies.

2O.O REPRESENTATIVES AI{D NOTICES

Official notices, demands, or requests relating to this Agreement (Official Corespondence)
shall be in writing and shall be personally served or sent by first-class mail postage prepai{
or sent bycourierto the addres zupplied he,rein:

Ifto theDeparfrne,ff:

Ios Angeles Departuent of Waterand Power
C/ONIr. AliMorabbi
Manager Con&ot Business Syst€ms
I I I North Hope Stueet, Room 851

Ios Angeles, California Wl2-2694
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Ifto togicaCMG:

IogicaCMG
Energy and Utilities Division
C/O N[s. Lucie Smift
Ctstomer Engageme,nt Dircc'tor
10375 RichmondAve,nue
Suite 1000
Houston,Texas 77M2

Official Conryndence ransmitred by facsimile shall be followed by original copies

delivered by regular mail services. Officiat Conespondence se,nt only by facsimile will uot
meet strbmittal requirments. The facsimile number for the Departue,nt is (213) 367-35y2.

Service of Official Cnnespondence will be deemed cornplete ryon receipt if personally

selved, inchrding via courier serviceq or within five (5) calerdar dap after mailin& or te,n

(10) calendar days if outside the State of California (first-class Unitd States mail, postage

prepaid), delivery confirmation requestd"

Either pa,;ty may, at any time by writren notice to the other pady, desigpate different or
additional p€rsons or differe,ff addresses for the giving of notices hereunder.

O&er correspondence that is not Official Conesponde,rce may be nansmitted by any

rypropriate means.

2I.O TRANSFERS Ai{D ASSIGNS

Neither party shall be liable for delays or failures in performance resulting from acts

beyond the contnol of such party, including but not timited to acts of Go{ acts of war,
rio! fire, flood or other disaster, acts of govemment, strikes, lockouts, communication
line or power failures.

Nohvithstanding the above, IogicaCMG may assign this Agreement to its parent

corporation or an affiliate within logicaCMG's group without the Deparment's prior
written consent.

22.0 SIGNATURE AT.TTHORZING AGENT

Each of the parties to this Agreement was represented by courr^sel in the negotiations and

execution of this Agreement
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IN WINESS WHEREOF, the parties hereto have caused this Agreement to be excrted by their
arthorized representatives ontb day and yearunitten below.

DEPARTMENT OF WATER ANI)
POWER OT'IHE CITY OF LOS
AIIGELES

Per:

LogicaCMG Inc

Senior Vice President

Per:
tr--fr-r- l^

and Support Director

ffiffieffiffi,ffi*
NOV 1
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APPENDD( A

DEF'INTIIONS

Unless otherwise defined in the Agree,ment, capltaliz.d, terms use herein shall have the following
meaning:

cAdaptaffons'- shall mean any custom softrvare developed for the Departnent
which is being used with vereion 2.7.1 of the WMIS rcftrvare
produbt.

'Contract Administrator" - shall mean the person designatd by either party as being
responsible to administer this Agreement.

oI)efects" shall mean, for the purpose of &e Progam, my covered
Softrrare function" window, control, re,port, or process that does

not function as specified in the applicable published feature
checklist document or other standard documentation for that
version of the Software, or that portion of a mutually-agreed
requirements documen! as applicable. Defects are classified by
logicaCMG according to the categoriix identified in fupendix
B.

"I)ocumentation" shall mean logicaCMG's publishd documentation provided by
LogicaCMG to a customer that defines the firnctiondlity of the

Softurare.

*Escrow Services'- shall mean Software sour@ code escrow services being provided
by LogicaCMG through its escr)w ageirt according to an

agreement previously-executed between the parties.

'6Ex&nsions' Adaptations to be made part of 2.9.x and supported by the

Depar0nent

(Maintenance Program'- shall mean Services provided oflsite or on-site under the direction
of IogicaCMG according to the terms of service defined in
Appendix B and Appendix C to this Agree,me,nt.

(Producb' shall mean the standar4 core [ogicaCMG software poducts
EWMIS, MWMIS, IMFP/ns Application Edition and ARM Web
Portal fcensed to the Departnent under the terms of a separately-

exectrted licensing agreeme,lrt or ame,lrdments thereto, and any

other togicaCMG products so lice,lrsed that are coverd by this
Agreement.
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'Release(s)"

nServices"

'Softrvard'

shall mean any update provided to the Departuent by
IogicaCMG for any of the Software Products covered under the
terms of the Maintenance Program. Each release shall be
identified by a version number.

shall mean the standard Softrnare Maintenance Services and/or the
Proprietary Mainteirance Senices and/or WMIS Re-rchitecture
and Upgrade Services and/or Escrow Selr ices, as the case may be,
that are provided rmder fte Program-

shall mean the logicaCMG-supplied computer prognuu,
including Products and Adaptations, which are lice,nsed to the
Departnent by IogicaCMG under the terrms of a separately-
executed licensing agreement or ame,ndments thereto.
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2.t

APPENDD( B

STAI\iDARD SOTTWARE MAINTENAI\ICE SERVICES TERMS

1.0 SERVICES

This Appendix B defines the te,r:ns of service for the standard Soffvrare Maintenance
Services to be provided by togicaCMG under this Agreement.

2.0 ACCESS TO STAI\IDARD SOFTWARE MAINTENAI\CE SERVICES

SupportTeam

IogicaCMG delivere its standard Softnare Mainte,nance Services through a group called
the Solutions Support Group, or SSG. IogicaCMG's SSG is the conduit through which
the Soffryare Mainte,lrance Servicc under this Agreeme,nt are provided to the Deparhent.
SSG services are provided from IogicaCMG's SSG offices. Support is delivered via
telephone, eurail and facsimile contact.

From 8:00 a.m. (CST/CDT) to 5:00 p.m. (CST/CDT), Monday through Friday eicluding
IogicaCMG holidays, the Departnent may call the LogicaCMG SSG to raise questions,

obtain general support related to the operation and use of the Softrrare, and report
Software Defects.

Emerge,ncy help-line support required after LogicaCMG's normal business hours
(inctuding weekends and holidap) will be provided through logicaCMG's telephone

messaging and emergency-only pager access. This service will support Priority I Defect
reports during the hours of 3-5 p.m. PST/PDT.

logicaCMc witl also provide the ability to receive Deparhent fa:res and emails related

to Maintenance Services. IogicaCMG responses to far<es and email received from the
Deparfinent will be handled during normal business hours.

Standard Softrvare Maintenance Services that are supplied by IogicaCMG oFsite are

designed to provide support for standar4 core Softrrare. These Services are not intended

to provide a "Help Desku facility in lieu ofthe Deparfinenfs own user support facility, nor
are they intended to supply consulting services or take the place of training of the

Department's user community. togicaCMG expects the Departrnent to establish a Help
Desk that provides a first line of response for day-today operational.questions and

thrpugh which support inquiries about the Software can be routed to IogicaCMG.
Appendix D shows the names of two Deparfrnent representatives who may contact the

SSG with inquiries. This list may be modified by the Departuent's Project Manager at

any time with written notice to the manager of the SSG.
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2.2 TelephoneNumberS

IogicaCMG will provide the Deparhent with telephone numbe,m for the Softrnare
Maintenance Se,lrrices. These numbers will be toll-free in the United States and Canada
IogicaCMG will notiS the Deparhent in advance of any change to zuch ntrmbers.

3.0 DETECT RESOLUTION TJNDER STAI\DARD SOTTTVARE MAINTENANCE
SERVICES

The following provisions .apply to the Softrnare covered by standard Softrrare
Maintenance Services.

3.1 Defect Logg_ing and Assessme,nt

IogicaCMG handles all defects through a s0ucturd step-wise resolution process as

defined in the flow diagrams shown in Exhibit 1 to this Appendix B. Upon receipt of a
call, facsimile or email from the Departnent reporting a problem, the SSG will veri$ the
problem occurr€, rce; open a Defect fiacking record in IogicaCMc's Defect Tracking
System; and generate a Defect Tracking number to the Departuent that allows future
reference to the Defect. The SSG will then categoizn the Defect for resolution; assess the
action required by the Defect; define the resolution steps; where possible, identiS a
projected resolution schedule; and inform the Departuent reprce,ntative of the priority
level assignd the resolution process the SSG expects to follow, and the initial estimated
timeframe for resolution- The SSG will also supply periodic reports or telephone updates
that summarize the status ofDefects to the Deparfue,nt's representative.

As appropriate, the SSG will request firther information from the Depar0neirt or reject
the Defect report as npt an error in the Softrvare in accordance with the exclusions stated
in Section 6.0 hereof. If IogicaCMG rejects a Defet re,port IogicaCMG will provide a
writte,u explanation of the rejection to the Deparhe,nt

3.2 Classification of Priority Levels

Softrrare Defects will be categorized as one of the priority level codes shown below:

Priority l: The Defect renders the Softrrare unusable or a critical task cannot be
completed and there is no known workaround.

o Priority 2: The Defect seriously affects production but there is a difficult
workaround

Priority 3: The Defect may affect production but a relatively simple workaround is
available (if appticable) or the Defect is cosmetic or represents a nuisance.

After obtaining information from the Deparfinenfs represe,ntativq IogicaCMG will
determine the category of the reported Defect.

a
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3.3 ResponsebylogicaCMG

If the Departrnent's call comes in during tngicaCMG's standard SSG hours, LogicaCMG
will provide an initial response (that is, the SSG will contact the Departue,lrt's
representative via phone or e,mail to veriff that the SSG has received the report) within
two (2) hours after receipt of the Departuenfs request. During IogicaCMG's emerg€,rtcy

help-line hours, IogicaCMG will provide an initial response to all pager requests within
thrce (3) hours. Final response and resolution will be as set forth below in this Section
3.3. IogicaCMG will use commercially reasonable efforts to provide resblutions to
reported Defects submiued by the Departuent to IogicaCMG.

In every case where available and practical, the SSG will provide a workaround to the
Deparment. A workaround typically consists of verbal insbuctions for keeping
production going despite the existence of a Defect. Usually the wortaround will be

supplied over the telephone in a call to the Depar0nelrt's point of contact.

Once a Defect'has been fixd IogicaCMc's SSG will test the component of the Software
containing the Defec! build a "patch" Release containing the fix, te.st the patcb" and then

se,lrd the patch to the Depar0nent. Once the De,partuent has confirmed that the patch

Release has rerredied the reported Defect, IogicaCMG's SSG will update the status of the

Defect in the Defect Tracking System to "closed"

For priority I Defects. IogicaCMGs immediatq primary objective will be to restore the

Softrrare to normal operation and/or to provide a workaround to restore the stabitty of
the Software. If a workaround is possible IogicaCMG will, after providing the

workaround, continue to wort on the Defect according to the process identified by the

SSG to the Departuenfs representative. Once a priority I Defect has been identifid,
IogicaCMG personnel will continue to work closely with the Department personnel,

maintaining routine contact by email, phone or facsimile, until there is a resolution of the
problem.

All priority 2 Defects will be researched promptly and corrections will be issued to the

Deparfuent and other customers enrolled in a IogicaCMG maintenance program on a
regular schedule, but generally not less than quarterly.

IogicaCMG will provide updates to the Departuent regarding the status of priority 2

Defects, according to a schedule to be mutually agreed to on a case by case basis.

Priority 3 Defect corrections will, when made, be issued to the Department as part of a
Release as such Releases beome available.

Status Re,ports

In addition to any other De,partnent reports specified herein, LogicaCMG will hold

telephone conference calls and/or issue status reports, including a copy of the curent

3.4
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4.0

Softrrare Critical Defect Backlog Report, relating to defects reported by the Departuent
regarding its instatled application, on a monthly basis, to update the Departuent on the
status of Defects, e,rhance,me,nts, and other issues concerning the installed Softrrare.

RELEASES

Conte,nts

Under standard Software Mainte,nance Serrrices, IogicaCMG will in its sole discretion
provide Releases of the Softnare lic€nsd by the Departue,nt that are covened by this
Program from time to time as these Releases are made available to subscribers to a
IogicaCMG mainte,nance program. Releases may, where appropriate, incorporate:

o Defect corrections (sometimes issud in interim maintenance Releases)

o Software improve,me,lrts or Erhancerments

o Release notes (including installation description)

o Databaseconvereionscripts

o Softrrare On-Line Help distribution
. Utdate to anyotherstandarddocume,lrtation

o lvlajor improveme,nts in Software functionality or new fimctionality for the curre,lrt

Softrnrare

Additional softrnrare products or new software products not currently licensed to the
Deparhent or new exfra-cost softrrare modules for existing Software,,will not be
covered by the Releases provided under this Program but instqd wilt be available ftom
IngicaCMG at additional cost.

Release notes and any other standard documentation updates will be provided in
machine-readable form ,or hard copy, at the togicaCMG's discretion. Scheduled
Releases witl be provided in machine-readable form and will contain all corrections to
the applicable Softrnare that were completed by the cut-off date for the Release. No
soutrce code will be supplied-

Tlpes ofReleases

logicaCMG Releases are generally considered to fall into trvo categories:

Maintenance Release - a Release of Softrrare providing Defect fixes for an existing
product br module covered by this Program.

Standard Relqse - a Release of Softrrare providing e,nhance,ments or improvements
to an existing product or module covered by this Program. Standard Releases are
provided periodicatly by togicaCMG at no additional charge to subscribere to its

4.t

4.2

a
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o maintenance Program.

4.3 WMIS Release 2.7.1

IogicaCMG will fomrally discontinue support of WMIS Release 2.7.L to its customer

base as of December 31, 2C04. However, under the terms of this Agree,me,lrt and this
Appendix B, IogicaCMG will continue to support the Departuent's installed version of
WMIS Release 2.7.1 until such time during the Term of this Agreement as togicaCMG
has delivered and tested (at one site) Release 2.9.x md the other products named in
Appendix C.

4.4 WMIS Release2.9.x

Once WMIS 2.9.x and the other products named in Appendix C have bee,n delivered to
the Departnen! support for WMIS Release 2.7.1willcease; and support for WMIS 2.9.x,

the Web Portal, and IMFP/rzs Enterprise Edition under this Program will begin.

4.5 No lnplementation Tasks

Except fo1 the activities that wilt be associated with imple,menting Release 2.9.x of the

WMIS Prbduct, activities which are separately described and priced in Appendix C, no

implementation tasks or activities (for example, no haining or rollout support) associated

with any Releases supplied under this Program are included as part of the fees for the

standard Software Maintenance Services.

4.6 Installation of Maintenance Releases

The Departuent is not obligatd to install interim patches or Maintenance Releases that
are issued between Standard Releases. However, the Deparme,lrt acknowledges i[s
understanding that:

(a) patches and Maintenance Releases are iterative; that is, each patch or Maintenance

Release builds on past fixes; and if the Departrrent desires to install a specific patch

or Maintenance Release, it must also install or have installed all prior patches or
Maintenance Releases first; and

(b) upon reporting a Defect that has been remedied by issuance of a previous patch or
Maintenance Release, the Departuent will be informe( as part of the Defect reporting
process, that the Defect is no longer considered a Defect since it has been fixed by a
previously-issued patch or Release; and

(c) when logicaCMG provides the Departnent with a ne\il Standard Release, the

Department wilt be required to install or have installed all previously-issued

Maintenance Releases prior to installing the new Standard Release.
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5.0 DEPARTMENTS OBLIGATIONS

The Department man unless otherwise agreed to:

(a) Use only the Releases of the Software supported by IogicaCMG. See this
Appendix B Section 4.2 for a description of supported Releases;

O) Use only an operating environment supported by the Softrvare covered by this
Maintenance Program. "Operating Environmenf' here means the technical
environment compone,nts such as the server hardware platform, client,hardware
platform, operating s5/stem, and third-parfy software including database
software, and any other components required for operation of the Soff;ware.

If the Departuent desires to make changes to a currently-supported Operating
Environment, the Departuent will uotiff IogicaCMG in advance in writing to
confirm that the proposed changes will support the Soffnrare. If IogicaCMG
does not curre,ntly strpport the Deparfue,nt's propgsed changes, IogicaCMG
will so notiff the Department that the proposed changes are not supporteq

(c) Keep full back-up copies of the Softrrare, including Releases, and keep a record
of the location of such copies which shall be open to inspection by IngicaCMG,
at reasonable times upon reasonable notice during the Departmenfs normal
business hours;

(d) Use its reasonable skill and care to follow any inveitigative procedure specified
by IogicaCMG and agreed by the Department, reasonably cooperate with
IngicaCMG in diagnosing and rectiffing any fault or error, and subjot to the
Deparhent's security and operational requirements, grant togicaCMG access to
the Departmenfs premises and facilities during normal office hotrs;

(e) Allow togicaCMG to access the Deparhenfs location and/or systems via
remote access, in accordance with sectrity guidelines determined and agreed
with the Departnent, as necessary for logicaCMG to perform the Senrices; and

(D Make available to IogicaCMG all information and Departuent resources
reasonably required by IogicaCMG to enable LogicaCMG to perform its
Services.

6.0 EXCLUSIONS FROM STANDARD SOFTWARE MAINTENAI{CE SERVICES

The standard Softrvare Maintenance Services exclude correction of the following:

(a) Re,ported Defects or loss of functionality due to or arising from any customizations
made to any part of the Softrvare by the Departnent or any third party (without
LogicaCMG's authorization); and

(b) Reported Defects due to or arising from accident, misuse, fault or negligence of the
Deparfinenf its employees, Age,nts or Contractors or by causes external to the
Softrrare, or otherwise beyond logicaCMG's reasonable control; and
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(c) Reported Defects or loss of fimctionality due to or arising from improper installation
of the Softurare by the Departuent's personnel in the Departue,lrt's production
e,lrvironment (unless the proble,m occurred as a result of the Departuent's having
followed IogicaCMG's installation instructions); and

(d) Conection of errors associated with components of the Deparhe,nt's computer
hardware or softrnare - for example, proble,rns originating in data, third-party
hardwaren or non-IogicaCMG softrrare not covered by this Program; and

(e) Reported Defects or loss of functionality due to or arising from the Deparme,lrt-
maintaind dataconfigurations relating to the IMFP/ns application; and

(D Reported Defets or loss of firnctionality due to or arising from use by the
Departrre,lrt of softrrare or hardware products not part of an Operating Environme,lrt
strpported by the Softrrare; and

(g) Modifications made by the Departnent or any third party (without logicaCMG's
authorization) to the dafabas{s) used by the Softrvare where such modifications
enabte extemal programs to directly write to, and make changes in, such database(s),

unless IogicaCMG has provided the Department with written authorization to make

such modifications.

- If the Deparhent desires to make such modifications, the Deparment shall
noti$ IogicaCMG in writing, gving the details of the modifications that are

required and the purpose therefor.

- IogicaCMG shall review the request and shall the,n notiff the Departnent in
uniting thaf it approves or disapproves the request. In addition, IogicaCMG
will advise the Department of alternate methods of achieving the desired

result.

(h) Adaptations that have been moved into exte,nsions which are not maintained by
logicaCMG's SSG.
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Efribit 1

Maintenance Process FIow Diagrams
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lnterface between LogicaGMG and the Department

LogtcacilG

1. LoglcaCMG shalt malntatn a solutlorl basellne that addresses the reported lssues of the Deparhtent uslng
LoglcaCMG's CORTEX/CM procedures

2. LoglcaCMG shall malntaln staff knowledgable in $e Deparfrnenfs solu0on

3. LoglcaCMG shalt malntaln tlre sotuton as lndlcated by all contactual agreements.

The Department

1. The Departnent shall malntaln an lssue tacklng database that contalns sufficlent lnformatlon to completely descrlbe
the lssue, track lssue owner and status, and ldentfy the lssue wlth a unlque Department issue tacklng ldentifier.

2. The Departnent shatt ablde by the Departnenfs obli(lauons stated ln the WMIS Malntenanca Program agreemenL

3. The Departnent shall exerclse dlllgence ln determlnlng lf the reported lssue ls an lntemal lssue (Departnenfs use or
lntemal operatons problem) or extemal lssue (vendor system lssue).

4. Ths Deparhent shall present a comptete descrlp0on of the lssue to LoglcaCMG once Customer has determlned that
LoglcaCMG has primary responslblllty. For defects, thls lncludes a complete descrlptlon of the lssue alo.ng wlth a data
enby/modtffcaton seguence to enable LoglcaCMG to conststen0y dupllcate tho lssue.

5. The Department ls responslble for applylng all patches / Releases, establishlng a structured testng methodology
(malntaining separate tralnlng, testlng, and producdon envlronments), and conducting all on-slte testing of patches /
Releases.

6. The Department hall provlde remote ac@ss to thelr system so that LoglcaCMG staff may vlew lssues that cannot be

dupllcated at LoglcaCMG.

Symbol Legend

Procoss

-connsctor--->
LoglcaGMG

TermlnalorDoct8bn
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Expected lnformation Flow for Defect Reporting and Analysis

When a possible Defect is tdentified, the

following data is gathered and reported to

LogtcaCMG:

I) The work order number affected.

2) The screens and repora afectel.

i) The sequence used to duplicate the defect.

4) A description of the d.efect/expected

behavior.

5) After consulting the contractual definitions

for priority assignments, initially assign the

proposed Defect a priority number (1, 2 or 3).

Yes

No

No

No

Woi&tig eceordh! to
s@a0on?'

wllhOrder
kgbaCMG

Open Dsfoct (soe stsobar)
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LogicaGMG Defect Process
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Expected Release Procedure
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Release lnstallation ln Department's Environment
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APPEI\DD( C
SERVICES STATEMENT OX' WORK AI\D PRICING SI'MMARY

1.0 STANDARD SOFTWARE MAINTENA}ICE SERVICES

See description of services in Apperdix B.

. Total for above services over period of Contract: Fixed Fee of $756,600

Palme,lrt schedule: the fixed fee for the standard Software Maintenance Services will be
paid in monthly increme,lrts over a 36-month period- Each monthly palment shall be

$21,016.67.

a

2.0 ESCROW SERVICES

Escrow services for Software covered by this program will be zupplied as per a separate

agreeurent between IogicaCMG and the Department.

. Fee for these services is a Fixed Fee of $1,882 per year.

. Total for above services over period of Contract: $5,646

o Palment schedule: the fixed annual fee shall be invoiced each July lst. The first invoice
under this agreement shall be dated July l, 2005.

3.0 WMIS RE.ARCHITECTT'RE AND UPGRADE SERVICES

During the period of the Conhac! togicaCMG will assign a team of technical and firnctional
resources to align the Departuent's curent version of EWMIS and MWMIS to the current
Standard Release of the IogicaCMG WMIS software product and to upgrade the WMIS
installation to this current Standard Release. This alignment to the new Standard Release of
WMIS will include a re-architecture project and the installation of these software products:

o WMIS 2.9.x including an updated version of Mobile WMIS
o Web Portal
o IMFP/zs Enterprise Edition

The Department understands and agrees that as part of this Re-architecfire and Upgrade project,
it witl execute an ,mendment to its current WMIS licensing agreeme,nt or a new lice,nsing

4greement, as may be most appropriate, to reflect the current terms and conditions for licensing
WMIS Z.9.xandthe otherproducts namd above.
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Upgrade Task Esdmafed Duradoa Descrlpdon

Customization
Verification

15 to 20 Days Ihis wort will be performed in Houston and on-site
at the Departue,nt.

Houston Tasls
. Reviewdocumentation
o Categorize customization (referred to as

"Adaptations" in the Agreement)
o Exists in current release of WMIS
o Not in current release and will not

be movd forward
o Not incurrent releasq required by

the Deparfine,lrt - will be captured in
a Black Box environment

On-Site at the Departnent
o Review categoizd'customizations

o De,parbnent to demo current system

o tngicaCMG to demonstate core
product

o Compare and confirrr categorized
itenrs

Pre,pare Solution
Design

20 Days IogicaCMG will complete the Solution Design

Prepare Functional
Specification

30 days LogicaCMG witt complete the Functional
Specification

Walk Through
with Deparment

3 days IogicaCMG Technical and Functional Staffwill
prepare presentation of Functional Specifications -
c4tegorizing customizations as functions that:

o Exist in current release of WMIS and will
not be moved forward

o Are not in current release and will be moved
to core WMIS product

o Are not in current release, but requird by
the Deparfinent - Black Box environment

Approval Deparhent to Approve / Sign offon Functional
fications

Complete
Integration Design

20 days After Department approves - complete the
integration design

final

Development 180 - 200 days

System Test Plans 90 day This effort will run concurrentl with

The following are the tasks that witl be performd during the re-architecture project life cycle.

The Re-architecture and Upgrade Services project will begin on a date or dafes as separately

defined by LogicaCMG after the Terrm of the Agreeme,lrt has begun.
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Upgradc Task EdmtedDuradoE Descrtpdon

Test Plans will be used by Test Team in Houston
and provided to the Departue,lrt for review so they
can be used for Srcte,m Acceptance Test

Training Plan 30 Days Deparfuent pr€pares with assistance from
IogicaCMG

System Test 40 - 50 Darrs Houston-Test Sf,stem

Factory Testine 5 - 10 days Deparhe,nt statrperforms t€sts in Houston
DataConversion 30 Days Completing scripts required to convert existing data

tonew format
Deliver System I dav IogicaCMG delivers slatem on site
System
Acce,ptance
Teting

30 Days To be completed by the Deparhent with support
from IogicaCMG

a

a

The fixed fee for the Re-Architecture and Upgrade Services is: $1,400,@0

Payment schedule for the above fixed price services will be based upon project milestones as

shown in the chartbelow

4.0 ON.SITEPROPRIETARYMAINTENAI\ICESERVICES

Under this Maintenance Program, IogicaCMG will deliver Proprietary Maintenance Services
on-site.

o $858,000 (22o/o of the total contract price) will be MBE/WBE Services zupplied by
IogicaCMG's MBHWBE sub-contractors

. $879,754 will be Other Proprietary Services delivered by IogicaCMG and its sub-
contractors.

These Proprietary Maintenance Services will entail tasks such as those identified in the following
list of services.

1. Report conversion - Review the Departue,nt's Customer Reports, identiff which reports
should be converted for use with new Standard Release (2.9.x) of the core WMIS product
and create specifications for the reports to run under the new Standard Release of WMIS.

Mfiestone
*

Mllcstone Dcscr{pdon PaymntAmount

1 Customization Verification complete and Solution Design delivered $400,0m
2. Functional Specification delivered and Walk Throueh complete $250,000
3. Swte,m Test Plans complete $249,256
4. Systeur Test in Houston complete $262,54
5. Syst€m Acceptance Testing on site at the Deparfine,lrt complete $238200

TOTAL $1,400,000
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2. EWnflS/1}IWn/fiS train-the-tralner services - due to softrnare upgrades, enhance,ments,

timekeeping application impleme,ntation and business process improveme,lrts.

3. EWMIS/MVYMIS softrrare upgrades - incltrdes periodic maintenance of Adaptations,
performance tuning of system, and implementation of business proc€ss enhancements.

4. Intedacing of EVITMIS/MVYMIS to extemal computer systems - including interface to
CGI Outage management System (OMS), Intergraph FRAh{MHGIS, the Lergwy
mainframe systerns, including but not limited to Customer Information Systenr (CIS),
Material Conhol System (MCS), Employee Information System (EIS), Fleet slatem,
Responsibility Cost Accounting System (RCAS), the Candle product and intemal and

, external EWMISA{WMIS reporting applications, as a result of softrvare upgrades.

5. Interfacing of EWMIS/IUWIIIS to exterral computer systems, other Seruices -
resources to perform services that include data conversion, documentation" consulting,
quality assurance and project management as related to interfacing legacy systems with the
EWMIS and MWMIS systems.

6. EWMISAIWMIS proprietary Softrvare changes - resulting from SUN server platform
mainteirance and upgrades including the workstation/client.

7. EWMIS/IUWMIS proprietary Software changes - resulting ftom tuning/upgrading the

Softrrare and dalabases (Oracle, Compilers, etc.), and on-site Tecbnical Support related to
impacts to any EWMISA{WI\flS proprietary Softvare.

8. EWMIS/ItWn/ilS train the trainer services - as due to softrrare upgrades, enhancements,

timekeeping application implementation and business process improvernents.

9. EWMIS/IIWMIS miscellaneous servioss - software upgrades, periodic mainte,lrance,

performance ttrning of systern" and business process enlmncements imple,mentation.

10. System and management reporting development - including upgrades to curre,lrt web

slatem for operations and manage,rnent reports, developmeqt of systern reliability reports,

and mapping ofoutage locations.

11. Miscellaneous OMS / MDS interface Services to include dala' conversion,

documeirtation, consulting services, quality assurance and project management as related to

the OMS / MDS system.

o Total MBBWBE Services over period of Contrac! not to exceed: $858,000

Total Other Proprietary Services over period of Contract, not to exceed: $879,754

Services will be defined in and delivered according to work scopes provided in mutually-

agreed Task Assignment letters provided by the Department to logicaCMG.

o

o
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a Payment schedulq milestones forpalme,nts wilt be defined in each Task Assignment letter.

5.0 SIJMMARY

Summary of Servlces to Be Provlded Under lhts Agreement

Servlce Prlcc
Core Softuare Maintcnance Services Fixed Fee for 3-year period:

$756,@

Escrow Serrrices Fixed Fee for 3 yearperiod: $5,646

Re-architectrne and Upgrade Services fq WMISI Fixed Fee: $1,400,000

On-Site hoprietary Itfiaintenance Services
o IVIBBWBE Services
o OtherProprietaryMaintenance Services

Not To Exceed Fees:

$85E,om
$879,754

TOTAL sl,90o,ooo
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APPENDXI)

AUTEORIZED REPRESENTATTVFS

A maximtrm of four (4) Authorized Deparhe,nt Represe,ntatives may contact the logicaCMG
SSG to make inquires regarding standard Software Maintenance Services. Following is a list of
two representatives, including telephone numtiers, e-mail addresses, fa:r numbers and any other
information that may be required- The Departuent will noti$ the SSG in writing if there are

changes in or additions to this representativc list.

I Name:

E-mail:

Telephone numbers

Fax numbers:

Massoud Saboury

massoud- sabour]@ ladwp.com

Qt3)367-2476

(213)367-3s92

2. Narne: PeterKwa

E-mail: peter.kwa@ladwp.com

Telephone numbers: Q13F67A670

Fax numbers: 'Q13)367-3592
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APPENDXE

nmnniryn, suB{oNTRAcf,oRs

Followiag is acurrent li$ ofMinorityBusiness Enterprises (trBBs) and Women Business

nmerpises (WBEs) being orb-oontactedby togicaCl\dc forthe MBVWBE Servicc h€rein in
accordarce with Section 18 ofthe Agreement Sub-contactors are srbject to change bas€d on need

d service required by fte Departmsnt as paft of these efforts. Participation percentages for each

enterpdse reto r€main setthrcugfuorsthe Term ofthecontract on a yearlybasis.

Women Business fnterprises $fBEs)

Perce,ntage of full gon!.act: 7%o

P. Murphy&Associates
4405 RivemideDrivg Suite 105

Burbaok,CA91505
Contact PhylissMurphy
Phne: 818-841-2002

82 Consulting
19259 BraemoreRoad
Norftridge, CA9l326
Contac[ KarolinaBakalarcva
Phone: 818-368-3575

Minority Business Ent€rprises (I{BEs)

Percentags of full confracfi 15%

E2 Corsulting Engineerq Inc.
190 Powell Sheet, Suite 250
Emeryvi[e, CA 94608
Contact He,rsh Saluja
Phone: 5rc4284723

Cordoba Corporation
660 South Figueroa Sheet Suite 1 170

Ios Angeles, CA m17
Contact Randall Martinez
Phone: 213-8954224
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