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-" 
er of Sponsoring EntitylDate 

'V'iw.~over.ning Board of the Sponsoring Entity/Date 

of the School Board Date 

2 1 



APPLICATION 


Tejano Center for Community Concerns, Inc. 
Raul Yzaguirre School for Success 

Table of Contents 
I. Charter Performance Review........................................... 1- 8 

II. Statement of Need ............................................................. 9 - 10 

III. Vision of the School ..........................................................11 

IV. Goals for the SchooL........................................................ 12 -14 

V. Educational Plan ................................................................ 15 - 24 

VI. School Demographics ....................................................... 25 - 27 

VII. Geographic Area Served ................................................... 28 

VIII. Community Support ..........................................................29 - 30 

IX. Human Resource Information .......................................... 31 - 34 

X. Business Plan .................................................................... 35 - 38 

XI. Governance ........................................................................ 39 - 41 

XII. 	 Evidence of continuing eligibility .................................... 42 - 43 

of sponsoring entity 

Attachments: 
# 1 TEA T AAS Results 
# 2 Geographic Boundaries 
# 3 Statement of Impact 
# 4 Letters of Support 
# 5 Letter of Intent 
# 6 Notice of Public Hearing, Sign-In Sheet, and Minutes 
# 7 Human Resource Information 
# 8 Administrators Biographical Affidavit 
# 9 CEO Powers & Duties and Organizational Chart 
#10 Administrative Job Descriptions 
#11 Job Descriptions for Faculty and Staff 
#12 Student Code of Conduct 
#13 Current Year's Budget 
#14 Five-Year Projected Budget 
#15 Current Business Procedures Handbook 
#16 Most Recent Financial Audit Report 
#17 Deed to Property 
#18 Current School Year Calendar 
#19 Board Members' References 
#20 Notarized Biographical Affidavits for Governing Board 
#21 Evidence of Supporting Entity 
#22 IRS Letter, Articles of Incorporation and ByLaws 

. #23 Financial History Chart of Sponsoring Entity 
" 2 



APPLICATION 


CHARTER 

PERFORMANCE 


REVIEW 


H. 3 



.,~_~" ..- ....... ,~~---.,T 


Arr.1.....i. ...... ~.. L ........... ·' 


Raul Yzaguirre School for Success 

Open - Enrollment Charter School 


Ren~wal Application 


1. CHARTER SCHOOL PERFORMANCE REVIEW 

The Raul Yzaguirre School for Success (RYSS) opened its doors in August 1996, at its 
authorized location of 3522 Polk St. in Houston's East End with a maximum enrollment of 100 . 
ih and 8th graders. With the necessary amendments authorized by the SBOE, the School 
expanded its enrollment to 200 6th through 8th in its second year. For its third year, the RYSS 
expanded to include 9th and 10th grades and grew to 400 students. For the 1999-2000 school 
year the School grew to 600 students in grades Pre-Kindergarten through 12th grades. 
Because of the School's growth during the first four years, the physical location of the school 
also had to be amended an equal number of times, until its fourth year, 1999-2000, when the 
Tejano Center obtained a permanent facility for the School at 2950 Broadway St.. It is 
expected that this will serve as the permanent home for the RYSS. 

Student Achievement has been and wiil continue to be the driving force of the Raul 
Yzaguirre School. Because the high school component was not added until the third year 
and the primary component was added for the fourth year, a complete assessment of student 
achievement is not possible at this time. We are however very happy to report that at this 
time we do know that student achievement as measured by the T AAS has been excellent. 

In Attachment 1, of this application, you will find that incredible improvement is shown in 
each of the core subjects and as measured by the T AAS. A 19% increase in reading and a 
23% increase in math is reflected by our 6th graders, a group we did not have until our 2nd 

year of operation. Our 7th graders increased their reading scores by 14% and their math 
scores by a whopping 32%. Our 8th graders show an increase of 14% in reading and an 
amazing 37% increase in their math scores. 

Given the strong emphasis RYSS has on student achievement, it is reasonable to expect that 
our TAAS scores will continue to rise. The RYSS Board, administration, and teaching staff 
will not rest until we become an exemplary school. 

We are pleased to report to the SBOE and TEA that the Tejano Center and RYSS have 
raised more than $150,000 each year to supplement State funding for the Raul Yzaguirre 
School. This funding has facilitated the procurement of two fully operational computer labs 
with 20 computers each, as well as computers in each of the classrooms and the attainment 
of a T1 line for Internet utilization. The funding has also been targeted for our extended day 
program, for acquiring our permanent school facility, strengthened our professional 
development efforts and obtained additional teacher aides. Presently, the Tejano Center, the 
host Agency for RYSS, is working on obtaining bond financing for our school facility. This will 
reduce the mortgage payment and allow for additional funds to go directly into program 
enhancement. 

We were able to increase our half-day Pre-Kindergarten program to a full day schedule 
because of a Pre-Kindergarten grant that was won. 
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The following will document our accomplishments related to the educational program 
provisions contained in our original charter and subsequent amendments; 

(1.) Describe the educational program to be offered, including the required curriculum 
under Texas Education Code (TE2C) Section 28.002, and student attendance 
requirements. 

Now in its fifth year of operation, the educational program of the Raul Yzaguirre has been 
expanded to include all grades from Pre Kindergarten through 1ih. The program has been 
set up to give maximum autonomy to each of the three major levels, which are elementary, 
junior and high school. These three major components of the RYSS are referred to as the 
Primary Academy, the Junior Academy and the Senior Academy. Each of the three 
components have their own Director (Principal), designated teachers and support staff. The 
Junior Academy Director doubles as the Director of Education and reports directly to the 
Chief Executive Officer. 

By the fourth year of operation, the RYSS was able to acquire its own facility at 2950 
Broadway. The facility includes a total of 60,000 square feet of space for classrooms, offices, 
cafeteria, gymnasium and auditorium. During this year of 2000-2001, ihe School added 
almost 10,000-sq. ft. to accommodate six more classrooms and a library for a total usable 
school space of 70,000 sq. ft. Approximately 35,000-sq. ft. is utilized exclusively by the junior 
academy, 22,000 sq. ft. by the primary academy and some 13,000 square feet by the senior 
academy. All students of RYSS use the common areas that include the gym, cafeteria and 
auditorium, but almost always at different times for each academy. 

The RYSS has maintained classroom size of 20 students to 1 teacher for the primary and 
junior academies. The Senior Academy maintains a ratio of 30 to 1, but in actuality their 
classes tend to be between 24 to 28 students per teacher. Campus wide, the ratio of 
students to personnel is six to one. 

Self-contained classrooms are the standard for primary grade children. The expectation that 
RYSS would offer self contained classrooms for the junior academy students was amended 
due to extreme difficulties in getting teachers to teach in all the subject areas. As well, the 
attempt to establish a different type of grading system from the norm was also amended due 
to parents and students not being able to accept the new system of ungraded classes. 
These two program features were amended after the first year of operation. 

In accordance with the Texas Education Code (TEC) Section 28.002, the educational 
program available to the students of the Raul Yzaguirre School for Success is one that is 
constantly being modified to meet the individual needs of each student. The foundation of 
the educational program is based on State provided textbooks. It is enhanced by the use of 
the Accelerated Learning Program, the Core Knowledge Sequence Methodology, and the 
Distance Learning Curriculum of Texas Tech University. All curricula are TEA approved 
programs. 

The major thrust of the RYSS education program is based solidly on the core subjects of 
math, reading, writing, science and technology. Increased emphasis is placed on the primary 
levels in math, reading and writing. Direct Instruction methodology is the primary tool for 
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teaching and is coupled with the Core Knowledge Sequence Methodology which increases 
the students' experience through more hands on activities; integration of technology into 
curriculum delivery also increases the students exposure to hands-on activities and teacher 
role modeling of technology use. 

Students at all levels, including Pre-Kindergarten are getting instruction and experience in the 
use of technology. Students in the upper primary and above grade levels are utilizing the 
Internet for research and as a tool to enhance their academic course work. 

RYSS has remained steadfast to the idea that our students' self esteem and self-confidence 
will increase through a greater understanding of their cultural and ethnic identities as well as 
by role models to which they are exposed. As they learn more about themselves and of the 
accomplishments and contributions of other Latinos, our students are naturally improving 
their own self-concepts and worth. In part, we can attribute improved behavior, higher 
motivation to excel in their academics, and general appearance to this concept of knowing 
and understanding the richness of their diversity. School visitors from all walks of life have 
been amazed at the discipline and the amount of leaming that goes on at the RYSS at any 
time of the school day. 

Our leadership and character development extended day program has had profound effect 
on the students and on the parents. When this program was first initiated in 1996, many 
students and parents were not very enthusiastic about the program and had major 
reservations. Not since the first two weeks of the program have we heard any complaints of 
or about the program. We believe we would now have a major fight on our hands if we were 
to discontinue the extended day. The program is clearly one of the many pieces of our 
strategy to improve stUdent learning and good citizenship. Students and parents alike have 
learned that offering this program to the students makes our school and its environment one 
of the best anywhere. 

At a time when delinquent behavior can be at its peak, our students are supervised and 
learning, they are competing and equally important, they are having fun. At the same time, 
working parents do not have to worry about where their children may be during the critical 
hours of 3:30 to 5:30 p.m. The depth of our program is substantial and includes all the major 
components addressed in the original charter application. 

We have had difficulties implementing a ROPES Course due to lack of funding. Our present 
funding strategies suggest that we will be able to implement a ROPES Course by the 
beginning of the next school year. Likewise, difficulties have been experienced in 
implementing our own Scouting program due to the extensive amount of time that is required 
for a successful program. Several meetings with scouting executives have been held and we 
are still hopeful that we will have our own Scouting program in the future. Finally, we are on 
the waiting list of the JROTC for such a program to be implemented at RYSS in 2002. We 
have visited with all the branches of the military and have had Mr. Raul Yzaguirre intervene 
for the School and we have spoken by phone with high-ranking officials in Washington D.C. 
This component has simply been much more difficult to acquire than what we had believed. 

An important and integral part of our education program is to have parents involved with their 
child's education. An incredible 90-95% of our parents complete a minimum of 36 hours of 
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s8!"Vice to t~e School annually. This commitment by the parent;s made during t~e enrollment 
process and has been very successful. The Raul Yzaguirre School does understand that we 
can not drop a student if the parents fail ~o live up to their commitment. We urge parents to 
be accountable but exercise caution with the few who lack interest or the willingness to 
satisfy their obligation to their child and their School. By the same token, we have numerous 
parents who far exceed their obligation and are at the School on a daily basis all year long. 

RYSS has experienced excellent support from parents and from the community who get 
directly involved with our students. In particular, the higher education community schools 
including the University of Houston, University of Houston-Downtown, Rice University, 
Houston Baptist University, and the Houston Community College System have been 
extremely helpful in working with our students directly, participating in field trips and arranging 
special events ior our youih. Smail community busin~sses as weil as corporate sponsors 
have contributed to the success of the Raul Yzaguirre School with direct involvement, 
financial and in-kind contributions. 

After four complete school years and with the fifth year in our midst, the Raul Yzaguirre has 
done very well in realizing its goals and objectives. Growth in terms of numbers has been 
reached and TAAS scores have improved each and every year. Simultaneously, we have 
been building a total educational program that meets and exceeds the TEA mandates and 
that meets the individual needs of each child. As an open enrollment charter, we have taken 
the load off the regular public school system. 

We have taken 600 of their students who for a multitude of reasons needed and chose a 
better opportunity for leaming, a more caring, a more secure and safe environment and one 
that fully respects them as individuals and as families who will contribute to the well being of 
their community. For too long, these students and these families have been regarded as a 
burden and their needs for improving their lives had been ignored. When you dismiss that 
view, as RYSS has, and you raise expectations, most of these students and their families will 
rise to the occasion and they all certainly have the capacity to do so. 

(2.) Narrative not required 
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(3.) Identify the specific levels of student performance on assessment instruments 
adopted under TEC Chapter 39, Subchapter e that constitute acceptable performance 
for the open ~nroDment. . 

TAAS scores at the Raul Yzaguirre have continuously shown an improvement for the past 
four years. The Junior Academy component of RYSS scores for all students in 1997 was 
37%, in '98 - 43%, in '99 - 55%, and in 2000 - 72%, for an overall increase of 95%, from 
1997 to 2000 

TEA does not return data to schools that test less than five students in a grade level. 
Therefore, the following results are for RYSS Senior Academy students that took the TAAS in 
February and in October of '99. In February 10 students took the TAAS. 

of those students mastered all three parts of the 
TAAS. The remaining students that tested in February, have since mastered all three parts in 
October '99. 

In February 2000, five tenth graders tested and students re-tested. Of the five first time 
10th graders that tested, students passed all three parts of the T AAS. Of the 
students repeating sections of the T AAS, mastered the remaining sections needed to 
complete their requirement for graduation. Of all the students who tested for the first time in 
'99, to complete one section of the T AAS, expected to do so 
this school year. All other students at the senior academy who have taken the T AAS have 
mastered all three parts. In October 2000, seven students took the T AAS for the first time 

. Thirty-five students will be taking the TAAS for 
their first time in February of this school year. 

The RYSS Primary Academy component, which started classes for the first time in 1999
2000, administered the T AAS with results, which clearly accentuate the need for charters. 
This first year results included 13% of third graders passing, with zero bilingual ~assing, for 
fourth grade, 64% passed, but only 13% of bilingual students passed, 65% of 5 graders 
passed, but only 13% of bilingual students passed. All RYSS personnel are focusing heavily 
on improving T AAS results for this our second year of operation for the elementary grades. 
We firmly believe that scores will be much improved this second year. 

(4.) Describe any additional accountability provision in.addition to those required 
under Texas Education Code Subchapters e, C, D and G, Chapter 39, by which the 
performance of the open-enrollment charter will be assessed. 

In our initial charter year with only 7th and 8th graders enrolled, it was the intent of the RYSS 
to track students moving on to another school for the purpose at estaolishing our impact on 
the dropout problem. This strategy has been modified due to our increased enrollment and 
the establishment of our high school component. With the RYSS now offering grades Pre
Kindergarten through 12th we will be able to track internally. This school year, the RYSS will 
have their first graduates. School administration is working with these senior students. We 
are expecting 100% ofthis first graduating class to enter an institution of higher learning. It is 
our intent to assist everyone of our students with scholarships. 
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The RYSS administration is pleased to report that now in our 5th year of operation, only one 
student has had to be expelled. The expulsion was a result of the student bringing drugs on 
campus. This has been the only inciden~ of drugs on our campus. In the five years, there 
have been two incidents of physical disputes between students, which led to three-day home 
suspension in each case. All other behavioral problems have been handled with after school 
detention as needed or with in-school suspension, allowing the students to complete their 
schoolwork. In all cases, our intervention specialist communicates with the parents in 
resolving the behavioral problem. 

Strong emphasis has and will continue to be placed on attendance. This has resulted in an 
ADA of 97-98% annually since the inception of the School. Our attendance officer and 
administration work closely with every student and their parents to avoid having to send a 
student and family to court. The limited numbers of families whom have been sent to court 
have been deterred from continuing their excessive absences. RYSS works closely with all 
parents anytime there is a problem and advises parents anytime a child is absent from 
school. 

In addition to the TAAS, all students take a pre- and post-test of the IOWA Test of Basic 
-.' '" ,.-_.-., -.-. :' ---,-~""'''''.-., .1.,.,: :~.I, ___ -'''_ C"' ___ :_'"' ....... __ 1 .... __ ......... __.... : __ 1____ZA.L.._ 
~f(IIiS \11 ov). j ne r\t"'KC""4IWK I:> aUrll.ill~LCiC;U u.J V}<JQi/!-i:II14 .;).... ca.'\ .. ,~ •.:10. .... 1.01..:::;11(..;) jjj lJiQvC VI LII..:;' 

ITBS. The LET II and the WRAT were utilized the first two years of the school. Newly 
enrolled students are administered the Language Assessments Scales (LAS). The Reading 
Proficient Test in English (RPTE) is administered to Bilingual and ESL students. The Texas 
Proficiency Reading Inventory (TPRI) is administered to students in grades Kindergarten 
through 2nd

, including the Spanish version -Tejas Lee. Special Education students take the 
Alternative Assessment Test. Every teacher conducts ongoing assessments of student's 
progress. Conferences are held on both a scheduled and unscheduled basis with the parents 
and students. 

(5.) Narrative not required 

(6.) Describe the governing structure of the open-enrollment charter: 

In 1996, as approved by the SBOE the governing body of the Raul Yzaguirre Charter was 
also the governing body of the Tejano Center for Community Concerns, Inc., the host 
Agency. This year the SBOE approved an amendment for a separate Board for the Charter 
School to be created. As part of the amendment, the new School Board is made up of the 
Executive and Education Committees of the Tejano Center Board. The School Board meets 
on the last Wednesday of every month and reports to the Tejano Center Board on a bi
monthly basis. Public notices of the School Board meetings are posted 72 hours before the 
meeting is held. The community is invited to the meetings and time is allotted for public 
speaking. Board makeup is reflective of the community and the student body of the Raul 
Yzaguirre Charter. The Board functions to establish policy, fundraising and approve the 
annual budget. 

Raul Yzaguirre School for Success 
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(7.) Specify the qualifications to be met by professional employees of the program 

Every effort has been made by the RYS$ administration to meet professional standards set 
by Texas certification and licensing. Every effort has also been made to hire bilingual staff. 
Approximately 70% of the RYSS staff are bilingual in English and Spanish. Staff who are not 
bilingual agree to make every effort to become bilingual. With approximately 60% of our 
parents being monolingual in Spanish and given the strong emphasis on parental 
involvement, having a bilingual staff is very important at the RYSS. Teachers who possess a 
strong background on reading instructional strategies are more likely to be hired. Scheduled 
professional development each year includes training in reading instruction. All professional 
staff is encouraged to mentor students who exhibit the need for such services. All teachers 
participate in tutoring and other specialized activity areas with students during extended day 
activities and on Saturdays. Every effort will be made to hire certified teachers or teachers 
with a bachelors' degree and a deficiency plan. Certified teacher applicants are selected 
over non-certified teachers. 

(8.) Describe the process by which the person providing the open-enro/lment charter 
will adopt an annual budget: 

In 1996, the annual budget was drafted by the Chief Executive Officer with input from the 
Community Advisory Committee and was approved by the Tejano Center Board of Directors. 
By the second year, the budget was drafted jointly by the CEO and the principal of the RYSS 
with input from the Campus Advisory Committee and adopted by the Board of Directors of 
Tejano Center. As the RYSS enrollment grew and more administrators were added, each 
played a role in the drafting of the budget. Each obtained input from their respective staff and 
was presented to the CEO in draft form for final presentation to the Board of Directors. The 
same process was maintained for this, our fifth year of operation, except that the new School 
Board adopted the budget instead of the Tejano Center Board. 

(9.) Narrative not required 

(10.) Describe the manner in which an annual audit of the financial and programmatic 
operations of the open enrollment charter will be conducted. Describe the manner in 
which the charter will participate in the Public Education Information Management 
system (PEIMS) information, as required by state statute or by State Board of 
Education rule: 

An independent accounting firm has conducted an audit of the financial and programmatic 
aspects of the RYSS operation and of the Tejano Center in cooperation with the Finance 
Department of the Texas Education Agency. Our accounting office maintains constant 
communication with the TEA Finance office and submits reports as required. Our accounting 
office also works closely with our PEIMS Coordinator who submits all required information 
through the PEIMS. Each Academy Director participates in submitting timely reports to the 
School's PEIMS office to assure a smooth and timely operation. 
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(11.) Describe the facilities to be used; 

The facility used our first year of operatiqn was as described in the original charter application 
at 3522 Polk St. To get the facility up to code and to have the funds necessary for the first 30 
days of operation, the Tejano Center borrowed $90,000 from a local banking institution. Sixty 
thousand of those funds were used to upgrade the facility. By our second year, the School 
had to move to a different location due to its increased enrollment from 100 to 200 students. 
With an approved SBOE amendment the operation was moved to a wing of the Mt. Carmel 
High School, approximately seven miles south of our original location. By the end of the 
second year, the School's enrollment increased to 400 students and once again we had to 
move. At Mount Carmel High School, which is predominantly upper middle class with very 
few minorities, we had the added difficulty that our students were treated unfairly and 
unwanted. So, the move to a different facility was absolutely necessary and our search for 
our own facility began almost instantaneously. 

During the summer months before our third year of school started, a facility was identified 
that was for sale and negotiations were initiated. The facility and location was perfect for us 
and we were able to agree on a price, an earnest money contract was put in place and 
closing on the deal was expected in early September of 1998. The owners agreed to lease 
the facility to us pending closing but then decided not to lease at all. Besides the fact that the 
owners had definite problems selling to a Hispanic organization, they had their own students 
and congregation of which to worry. Their own options failed and thus, the change of heart in 
leasing to Tejano Center/Raul Yzaguirre School. The RYSS administration kept the TEA 
Charter School Director informed of our situation. It was agreed that since the facilities used 
for the start of the third year would be for a very short period, an amendment would not be 
required. An amendment for our permanent facility at 2950 Broadway was submitted to the 
SBOE. Finally in November of 1998, the Raul Yzaguirre School moved into its permanent 
location. (A full description of our facility is provided in the first page of this report.) 

(12.) Describe the geographical area served by the program. 

The Raul Yzaguirre School for Success serves the east, southeast areas of Houston 
commonly referred to as the Greater East End. Because of the increased enrollment of the 
RYSS, families from the surrounding area of our permanent location have been accepted. At 
the present time, students who would otherwise attend Austin, Milby, Furr, or the newly 
opened Chavez high schools or who attend feeder pattern schools are able to enroll at 
RYSS. 

(13.) Provide a list of all districts within the geographical area that may be affected by 
the open-enrollment charter with the date the Statement of Impact form was sent to 
each affected district. 

The Houston ISO continues to be the only district affected by the RYSS as approved in our 
Original charter. There are, however, students who move into the HISD area who never 
actually enroll in HISD and choose to enroll at the RYSS. TEA is able to ascertain which 
student those are and fund accordingly. Students who fall into this category are a very small 
number in comparison to our total enrollment of 600 students. 
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(14.) Narrative not required 

(15.) Narrative not required 

2. 	STATEMENT OF NEED 

A. 	Describe the continuing need of this Charter School. Provide evidence that there is 
a sufficient demand for the educational program you are providing and plan to 
provide for the next 5 years. 

The creation of the Raul Yzaguirre School for Success was prompted by the poor conditions 
that existed in the regular public school system that serves the East End of Houston. Those 
conditions, which include over-crowding, drugs and gang violence, low T AAS scores, and 
lack of parental involvement and dropouts, still exist. But now up to 600 students and 
families have a choice without having to go to a private school or having to move to another 
school district. The Raul Yzaguirre Charter School has grown from its original 100-7th and 
8th graders in the 1996-1997 school year to 600 Pre-kinder through 12th grade in 1999-2000. 
The school has always had a waiting list of students wanting to enroll and at the start of the 
2000-2001 school year Raul Yzaguirre School for Success had almost 250 waiting to enroll. 

The plight of children in Houston's educational system is such that the drop out rate is 
conservatively estimated at between 25-30%. This translates into 60-70 thousand students 
dropping out from the Houston Independent School District. At the time the Raul Yzaguirre 
School opened its doors the two middle schools in the catchment area held the dubious 
honor of being in the top 12% in regard to violence and gang activity in the schools. It must 
be said that there is much evidence that the HISD is doing a lot of good with a lot of students 
and that it has some excellent programs from which many children are learning. The Tejano 
Center and the Raul Yzaguirre are concerned with those they are not reaching - those that 
fall through the cracks or that, in many cases, never actually enroll. 

Some factors, according to parents, for this dismal figure of dropouts is the low educational 
expectations, lack of safetyl security measures and frail lines of communication, and 
commitment for parent involvement. The myth, which many school districts still promote, that 
Latino parents do not care about their child's education is simply not true and RYSS is 
proving it everyday. At the RYSS parents have a voice and an obligation, which most are 
able to meet that of being involved in their child's education. The successes of the Raul 
Yzaguirre are not just of the School but of the community. Here, parents and students are 
empowered to make a difference on how the school operates. We go beyond lip service and 
make parent and community involvement a reality. 

B. 	Explain why the charter school model is the appropriate vehicle to address the 
need. 

In Houston and the Raul Yzaguirre School for Success learning is fun again! There is first, a 
concentration on the core subjects; there is genuine care and respect for every student and 
every parent who walks through our doors. There is a clear vision and an undeniable belief 
that every child can and will succeed. An understanding that we can improve public 
education permeates the halls and classrooms of the RYSS. Parents and stUdents who 
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come here know that there is a very positive difference at the Raul Yzaguirre, and they love 
it. 

The charter school movement in Texas and across the United States is the first real catalyst 
for education reform in this country. It allows the community to go beyond griping and defeat 
and allows for new opportunity and hope. It allows for systemic change, change that is ever 
so difficult within the bureaucracy of the regular school districts who are quite comfortable 
with the status quo. 

The charter school model is one of the most innovative ways to address the educational 
needs of stUdents who are generally coming from overcrowded, understaffed, and gang
infected schools. Large numbers of Hispanic students do not graduate but quietly slip from 
the mainstream to the margins and out of school. These students, all too often, end up 
impoverished, sick or incarcerated at public expense. This is not okay, and we can do 
something tangible about it: 

• 	 The charter school model allows for a smaller student campus with a relaxed 
environment. 

• 	 There is an emphasis on safety and security, which is just as important as student 
achievement. 

• 	 There is a proactive open door policy for parental involvement at Raul Yzaguirre. Each 
student's parents agree to volunteer 36 hours of service to the school annually. Their 
labor helps with campus tasks that would otherwise eat up a limited budget, but more 
importantly, they bring our families to a feeling of ownership. They consider the Raul 
Yzaguirre School for Success their school, by reason of their efforts and they expect their 
children to emulate them. Students and parents become empowered. This has led to 90
95% of parents completing or exceeding their commitment to their child and the school. 

• 	 The school day is longer because students must remain for extended day activities, which 
focus on leadership and character development. The extended day program allows for 
stUdents to develop their self-confidence and their social and academic skills while 
keeping students in a supervised environment during the critical hours when youth 
delinquency occurs most frequently. Extended day activities tutoring on the core subjects, 
arts and crafts, boxing, athletics, computer lab, sign language, dance, management
conflict resolution, cheerieading and community servi~. 

• 	 The charter school can also more easily modify strategies and approaches to discipline 
with emphasis on individual differences. 

• 	 The RYSS also requires home visits by teachers to further establish communication and 
rapport with parents and to better understand the influencing factors which a child brings 
into the classroom. 

• 	 The charter school also allows for more individualized instruction and care for each 
student. 
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4. GOALS FOR THE SCHOOL 

A. Student Goats: Improvement and Attainment 


1-3) Goals, Objectives, and Measurements 


(a) Describe the school's academic goals for student learning for the next 5 years. 
This section should convey how the charter school addresses.•. 

Goal: RYSS will improve overall academic achievement for all enrolled students. 

Objective 1: Students will improve reading skills using TEKS and T AAS objectives and 
will read on grade level or above by the end of each academic year. 

Objective 2: Students will improve math skills using TEKS and TAAS objectives and 
will perform math skills on grade level or above by the end of each academic year. 
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will write on grade level or above by the end of each academic year. 

Objective 4: Students will improve technology skills using TEKS and TAAS objectives 
and perform technology skills on grade level or above by the end of each academic 
year. 

Assumptions for goals are: 
a. Students who enter RYSS are likely to be below grade level. 
b. TEA will develop TEKS technology guidelines for high school students. 

Clearly state how progress will be measured relative to each of these objectives. 
Name assessment instruments to be used. (Measurements for objectives 1-4 above) 

TAAS scores in reading, math, and writing will increase by 5% each year during the next five 
years from 70% in 2001 to 90% in 2006. 

Students IOWA Tests of Basic Skills Post-test results will be at the 50th percentile or above 

and will maintain these scores in the next five years. 


Scheduled report card grades. 


(b) Describe any other 5-Year goals for student performance unique to the charter 
school. 

Goal 1: RYSS will maintain a high level of student attendance. 

Objective 1: Maintain daily contact with parents of students that are absent. 

Objective 2: Continue school attendance officer visits to homes of high absenteeism. 
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Objective 3: Attendance officer will submit court documents for students out of 
compliance with mandatory state regulations. 

Measuremem 1 a. Compare attendance records every nine weeks 
b. Maintain daily log of parent contact 


Measurement 2 and 3 Maintain log of attendance officer home visits and 

court referrals. 

Goal 2: RYSS will maintain a high level of parental support and involvement. 

Objective 1: Continue and expand our parent organization, ·Concilio de Padres: 

Objective 2: Parents will fulfill 36 hours of service to the school annually. 

Measurement 1 Maintain sign in log and membership forms to track 5% 
parent membership growth annually. 

Measurement 2 90-95% of parents will complete their 36 hours or more of 
service annually. 

Goal 3: RYSS will maintain and expand the leadership and character development 
extended day program. 

Objective 1: Maintain existing Junior Academy student involvement. 

Objective 2: Seek additional funding and volunteers to expand extended day activities 
to include the primary and senior academy students. 

Measurement 1 100% of Junior Academy students will participate in extended 
activities documented by daily attendance. 

Measurement 2 RYSS will expand the extended day program to senior and 
primary academy students by 20% annually. 

B. Other School Goals 

1) Describe the goals of the school as an entity for the next 5 years. (growth, 
facilities development, etc.) 

The RYSS has attained its goals related to student enrollment and facilities 
development. 

2) List 3 to 5 clear measurable performance objectives for each goal listed 
above. 

Not Applicable 
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3) Clearly state how progress will be measured relative to each of these 
objectives. Name assessment instruments to be used. 

N/A 

4.) Clearly state when and how annual progress in meeting objectives will be 
reported to the SBOE, agency and the public. 

Annual progress reports will be submitted to the SBOE as requested. The host 
agency is kept informed on the school's progress on a monthly basis and will 
receive the annual report at the end of each school year. Copies of the report will 
be available to the students and families at any time. 
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• 	 The RYSS charter school has also initiated adult classes for parents of our students in the 
1999-2000 school year in the evenings and on Saturdays. 

3. 	 VISION OF THE~CHOOL 

Describe the long-range vision of the school for the next five years specifically 
addressing how that vision supports student learning of the Texas Essential 
Knowledge and Skills and any other learning goals unique to the charter school. 

The Raul Yzaguirre School for Success is the academic setting of a small but comprehensive 
and challenging program that fosters a learning environment, which maximizes the potential 
of each individual student. 

The faculty, staff, families, and community have committed themselves to providing and 
obtaining the highest standard of education in a culturally relevant setting. RYSS students, 
from elementary school to high school levels, gain a strong sense of personal responsibility, a 
life-long interest in continued learning, a respect for the diverse contributions of all, and of 
being a productive, contributing member of society. In a five-year time frame we envision 
that every student who graduates from RYSS will be amply prepared to enter college or some 
form of higher education, which will improve their chances of realizing the American dream. 
Our ultimate goal is that a minimum of 95 percent of our graduates will enroll and complete 
some form of higher learning. Our primary and junior academy students will be better 
prepared to enter high school. 

We envision that within the next five year period our students will not only meet, but exceed 
the level of student performance required under the state accountability system in regard to 
the Texas Essential Knowledge and Skills (lEKS) standards for academics and for 
technology, and the Texas Learning Index (TLI). Our students will learn to effectively use 
cutting-edge technology software and processes. Our three academies, elementary, junior 
and senior, will be competitive in TEKS and TAAS testing results. Our elementary and junior 
academy students will be at grade level or higher with regard to technology. Our senior 
academy students will be profiCient in all office education software applications, computer 
equipment, web design, and Internet use. They will also be cognizant of universal copyright 
issues. All three academies use the National Educational Technology Standards for 
Students created by ISTE. 

The Tejano Center and RYSS are committed to creating an environment that is conducive to 
life long learning and focuses not only on the child but the family as well. We will continue to 
strive for excellence and ensure that every child does succeed in their academics and in life. 
At the Raul Yzaguirre School, 'Failure is not an Option'. 
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5. 	 EDUCATIONAL PLAN 

A. 	 Describe the,educational program of the school. Indicate clearly how these 
areas will be strengthened over the next 5 years. 

1) Tell how the program incorporates the required minimum curriculum ... 

The Raul Yzaguirre Charter School follows the Texas education code Section § 28.002 
curriculum as required of local educatvnal agencies and districts that offer Kindergarten 
through grade 12. 

RYSS' foundation curriculum includes in all three academies: English language arts; 
mathematics, science and social studies, consisting of Texas, United States, and world 
history, government, and geography. 

We have an enrichment curriculum that includes: English as a second language (we have 
Bifingual classes in our elementary school grades), health, physical education, fine arts, 
economics, career and technology education, and technology applications. 

RYSS has established foundation curriculums that provide instruction in the essential 
knowledge and skills of each subject, at all appropriate grade levels. RYSS uses the 
essential knowledge and skills identified by the board to provide instruction in the 
enrichment curriculum. RYSS does not offer at this time an American Sign Language 
course. All the students, from primary grades through 12th grade participate actively in a 
balanced curriculum designed to meet individual needs. RYSS' curriculum provides the 
staple instruction that prepares thoughtful, active citizens who understand the importance 
of patriotism and that can function productively in a free enterprise society with 
appreciation for the basic democratic values of our state and national heritage. RYSS is 
using teaching methodology that includes state-approved textbooks, Core Knowledge 
Sequence, teacher experience and technology resources such as the Internet. RYSS' 
secondary science courses include some designated lab instruction. RYSS' health 
education (a)(2)(B) includes instruction on diabetes and other prevalent health issues. 
RYSS has a school nurse on campus that monitors our compliance with immunizations 
and health regulations. The nurse is available to meet with parents and regularly 
schedules health fairs and schedules visitors on campus to present a variety of issues 
sensitive to the needs of our diverse student population. 

Our curriculum across the three academies is integrated with culturally relevant 
information and presentations about Hispanic contributions through Art, English, United 
States Government and History, World Geography Studies and World History Studies. 
The basic objectives are to raise the social-cultural and historical awareness of all 
students regarding Hispanic legacies. 

2) Describe any unique curricular experiences ... 

The Raul Yzaguirre Charter School utilizes an accelerated block schedule in which 
students attend four classes, one hour and a half each class. Students are enrolled in 
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traditional setting classes in which they get daily instruction of TEKS and T AAS objectives 
from a teacher in the classroom. Students also participate in the Texas Tech University 
High School Distance Learning courses. The curriculum is fully accredited through the 
Texas Education-Agency and satisfies the Texas Essential Knowledge and Skills criteria. 
The distance learning curriculum is flexible and offers positive opportunities that coincide 
with the school's vision and goals of working with at risk, inner city, and Hispanic youth 
that are traditionally oriented or non-traditionally oriented. The curriculum allows 
individual students to work as slowly or as quickly as their abilities and motivation will 
allow. 

In addition, senior academy students can take Credit by Examination (CBE). CBEs taken 
by the students are criterion-referenced tests that evaluate the students' mastery of the 
currently approved Texas Essential Knowledge and Skills for a particular subject or grade 
level. Students at the senior academy also have the choice and opportunity to eam more 
credits taking after school courses for credit. Students at RYSS senior academy can earn 
up to three credits per semester for a total of twelve credits during an academic year, 
allowing students to make up courses for credits lost that allows them the opportunity to 
catch up, advance, and gives students the opportunity to graduate early. 

Senior academy students also actively participate in tutorial programs such as the 
Accelerated Learning System (ALS) lab, the computer lab, and teacher instructed 
tutorials. 

Our junior academy students requiring additional help or who want to accelerate their 
learning in the core subjects have access to a self-paced tutoring program. The tutoring 
program, Accelerated Learning System (ALS) is video based, has a trained facilitator, and 
supports students who tend to be more visual than oratory. This system has been used 
for the last four years and has proven to be very successful with our middle school 
students. The program will be expanded to include the primary and senior academy 
students during the next five years. 

All teachers also have designated Teacher aides who are aSSigned to provide one-on-one 
or clustered tutoring to students that are having difficulty with certain learning objectives or 
concepts. The teacher aides work with the teacher in the classroom, as needed. 

In addition a deSignated class period has been incorporated into the day schedule to allow 
for teacher-pull-out (TPO) of students that the teacher deems as needing additional 
teacher-provided one-on-one instruction. During a teacher TPO period, they can pull out 
students from another class to work with them exclusively. The active coordination 
between our teachers, at grade level, assures that no student is left behind. 

Field trips are also an integral part of the RYSS learning experience for all grade levels. 
This activity greatly enhances the student's learning in the subject matter. Equally 
important, it broadens the student's social awareness and they learn how much more 
there is outside oftheir immediate environment. 
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3) Describe how the program incorporates the Texas Essential Knowledge and 
Skills (TEKS) ..... 

The Texas Essential Knowledge and Skills (TEKS) are a core element in all three
academy curriculums. All campus faculty members receive extensive training or 
retraining if they are returning teachers, during the 9-day Teacher In-Service given at the 
beginning of the school year. Every teacher is given a copy of the TEKS and T AAS that is 
specific to their grade level and discipline. 

We have a curriculum coordinator that reviews the weekly lesson plans of the junior and 
senior academy teachers, while the primary academy principal reviews primary teachers' 
lesson plans. This person also meets with individual teachers, as needed; to assist them 
with lesson plan preparation. Basic lesson plans have components that include: a) a daily 
objective with a lesson content, b) concept objective(s), c) skill objective(s) - specific 
TEKS and/or TAAS that are being addressed in this lesson are identified within this 
component, d) class activity that promotes the learning, and e) the method of evaluation 
for assessing student learning, and f) materials used in the lesson delivery. 

4) Describe the connection between the TEKS, classroorn instruction and 

assessing student progress. 


As stated in SA3) our curriculum coordinator and primary academy principal review all 
the lesson plans of the teachers; these individuals also conduct classroom observations 
and summative annual evaluations on these teachers. By having the same persons 
review lesson plans and conduct teacher classroom observations we are assured of 
consistency in the understanding and use of TEKS and in the connection to classroom 
instruction and student progress assessment. 

5) Describe how the program prepares students to rneet state graduation 

requirements. 


The RYSS program prepares students to meet state graduation requirements by creating 
an Individual Education Plan (IEP) for each student. In this plan students are provided 
with information regarding state graduation requirements. This plan provides students 
with the minimum required courses needed to complete the curriculum of 22 credits 
needed, along with mastering TAAS and End-of-Course exams. 

6) Describe teaching methods used. Tell how pedagogy enhances student..• 

Teaching methods of teachers at Raul Yzaguirre School for Success are innovative and 
creative. Teachers initially begin by researching and studying students' individualized 
education plan. Teachers identify student's weaknesses and make it their target point of 
improvement as a group or individualized instruction that enhances and modifies student 
learning. Teachers' empower students to initiate learning through research utilizing 
materials like videos, newspapers, technology, and teleVision. Students are also taken on 
field trips to get hands on experiences in areas of business, math and science, 
technology, and art education. Another method of instruction utilizes the nature of the 
hands-on approach to learning. This hands-on learning enhances student's knowledge 
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and understanding of any concept taught through trial and error. Studying and comparing 
different styles of instruction and learning equips students with a basis or premise to seek 
out and establish their own style with confidence. 

The pedagogy methods used at our campus are holistic. The curriculums, at each 
academy, incorporate the use of the state-approved textbook; other textbook resources 
requested by the teacher; hands-on student activities, use of technology with regard to 
using computer software specific to specific disciplines; teacher-created PowerPoint 
presentations that demonstrate the use of technology, and resources available through 
the Internet; field trips that incorporate learning are taken to nature centers, public 
libraries, industries, businesses and the surrounding community; and guest speakers are 
frequently included to enhance subject matter. 

7) Describe your assessment of individual student performance in the core 

academic areas. Describe the instruments used and instructional planning... 


All middle and high school students are assessed on performance utilizing a traditional 
grading system, attendance records, class participation, and progress reports 
administered during each 9-week session. All grades are recorded on student transcripts; 
any questions surrounding tests or grades are handled promptly by the school 
administrator. 

Primary students are assessed on performance utilizing a traditional grading system, 
attendance records, class participation, and progress reports administered during each 9
week session. Student grading and teacher comments are recorded on student report 
cards; any questions surrounding tests or grades or teacher comments are handled 
promptly by the school administrator. 

Baseline achievement levels are determined through daily teacher questioning, 
completion of homework assignments, level of student class participation, classroom 
quizzes, and formal tests. At the junior and senior levels, an expected result for passing is 
a minimum grade of 70. A grade of Passing is the expected result for elementary grade 
levels. 

8) Describe the methods to identify the educational strengths and needs of 

individual students. 


A variety of assessments are used for diagnostic purposes. The process in determining 
the levels of educational strengths and needs of students are conducted in several ways. 

The school administers the IOWA Test of Basic Skills (pre- and post-tests at grade level), 
APRENDA for Bilingual students grades 1through 5, TAAS, Reading Texas Proficiency in 
English (RPTE) for Bilingual and ESL students, Alternative TAAS tests for Special 
Education students, Language Assessment Scales (LAS), SAT and ACT tests for grades 
9 through 12, the Texas Primary Reading Inventory (TPRI) and Tejas Lee for grades 
Kindergarten through 2nd

, and we also use the state released TAAS tests as a benchmark 
for the development of student mastery of T AAS objectives. 
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9) Describe the extent to which progl';lm goals and performance standards are 
being met 

Our school hasr:eceived an acceptable rating from the time TEA began rating charters. 
RYSS TAAS scores have increased consistently every year. The 1999-2000 school year 
was the first year for our primary academy component. That year established our 
benchmark for this academy. The 1998-1999 was the benchmark for the senior academy. 

Student daily attendance has been maintained at 97-98% rate since the inception of our 
school; our parent school involvement, at all grade levels has been maintained at 90-95%. 

Program goals and performance standards are being met by monitoring academic 
achievement, attendance, and parental involvement of our students. 

10) Describe how student evaluation results are used by the school to improve 
instructional programs. 

The administration and the faculty use student evaluation results on several levels in the 
improvement of instructional programs. Students are evaluated using the Pre-TAAS, 
IOWA, and the previous TAAS results to determine the areas of weaknesses and 
strengths. Once identified, the teacher focuses on the specific areas where the students 
need more help. The results of the evaluations also help the school develop programs 
that will improve the student's academic achievement. 

Our Extended Day Program (3:30 p.m. - 5:00 p.m.) complements our instructional 
strategies. The extracurricular activities that include tutorials are designed to instill 
stUdent self-discipline, self-respect, self-confidence and team playing. 
Our strong parent component facilitates the sharing of evaluation results with the families 
of our stUdents. Parents are then able to make recommendations to the school for 
improvements in instructional programs. 

11) Describe professional development opportunities that will offered to support 
the miSSion of the school. 

Professional development opportunities are available to all of the faculty through 
participation in classes provided by Region IV and other sources. 

Our curriculum coordinator and primary academy prin'cipal were trained in the 
Instructional Leadership 5-day course, and the Professional Development and Appraisal 
System 3-day course. 

RYSS Administrators regularly schedule training workshops for instructors and staff 
throughout the school year on site. Special workshops have been held in the areas of 
Special Education, ESL, Core Knowledge Sequence, and the development of the Texas 
Reading Initiative program, etc. RYSS will be applying with the Texas Reading Institute for 
a grant to participate in a program that focuses on students having reading difficulties in 
grades 6 through 10. In addition, RYSS is receiving special funding from TEA to address 
accelerated reading strategies for students in Kindergarten and first grade . 
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The faculty and staff are provided with a monthly Saturday morning workshop that 
addresses the use of MS Application~, the use of the Internet and e-mail management.as 
well as, the methods for integration of technology into classroom instruction. 

When possible, grant awards, that allow for teacher participant and monetary 

compensation, are used to give faculty members exposure in working with outside 

organizations (grant partners) and recognition for grant award projects. 


B. Special Needs Students/Programs 

1. 	 Describe in detail how your school accommodates students with Special 

Education needs. Address the following: 


a) Child Find 
District Child Find procedures will have as their purpose the locating, identifying and 
evaluating of all resident students, in accordance with applicable record keeping 
requirements from pre-evaluation through decisions regarding eligibility. Procedures will 
address the age range from birth to 21; all severities and conditions of disability will be 
included; activities will include all public and private agencies and institutions, and will be 
ongoing; and include students currently enrolled in the public school as well as those not 
enrolled. (Special Education Procedures, 1999) Child Find posters in English and 
Spanish are posted around the school informing the parents and the community that 
Special needs children can be referred to the school for evaluation. A Roundtable meeting 
for Parents is held once a semester. Information is disseminated through The Tejano 
Center for Community Concerns (TCCC) and Agency/School sponsored Health Fairs. 

Included in the Enrollment package the Student Educational Background survey, which 
lets the school know whether or not the student was receiving any special needs services 
from previous school district(s). Report cards and transcripts are also an indication of 
special services the student may have received at their previous school. The classroom 
teacher refers students who are failing to the intervention team for review. A 
determination is made for additional evaluations on a student need basis. Based on the 
evaluation results a student mayor may not qualify for special education. If the student 
does not qualify the intervention team makes other recommendations to the classroom 
teacher. 

b) Confidentiality 
All student records pertaining to Special Education remain confidential according to state 
and federal laws. The Special Education Procedures Manual describes in detail the 
procedures that the Administration follows to maintain student confidentiality. Parents are 
advised of their rights pertaining to student records at least once annually. As part of 
teacher training inservice on the importance of student confidentiality records is provided 
at least once annually. 

c) Procedural Safeguards 
Procedural Safeguards are important part of the Special Education process for the 
parents. It is essential that parents understand the information included in the safeguards 
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to protect the rights of the student. Parents are given a copy of the Safeguards with each 
notice to the Admission, Review and Dismissal (ARD) Committee Meeting to be held. 
The Procedural Safeguards are prollided in English and Spanish. Parents are provided 
an explanation of the contents of the Procedural Safeguards in the ARD meeting. 
Questions regarding the contents are answered in the ARD meeting or at any other time. 
Documentation is included in the ARD minutes and in the student folder. The detailed 
policy on Procedural Safeguards is included in the Special Education Procedures 
Manual. 

d) Notice of Admission, Review ana dismissal (ARD) Committee Meetings 
Parents are invited to ARD meetings in a timely manner. Invitations are sent out in the 
native language of the parent. Notice includes Procedural Safeguards, description of the 
action proposed those invited to the meeting and description of relevant factors. 

e) Assessment of Children to determine eligibility 
The assessment of students to determine eligibility begins with a referral to the 
intervention team. The intervention team will determine the need for an individual 
evaluation of the student at which time the parents are notified that the student has been 
referred to the intervention team. The intervention team follows the policy set forth in the 
Special Education Procedure Manual. 

Students that already have been placed in Special Education are re-evaluated on a need 
to need basis or once every three years. The evaluation of the student is made in all 
areas related to the suspected disability. 

f) Development and Implementation of the Individual Educational Plan (IEP) 
Each student who is eligible to receive Special Education services has an Individual 
Educational Plan (IEP). Committee members develop the IEP, which includes the 
parents. These include short and long-term objectives that the student needs to 
accomplish during the school year. Each of the objectives is provided with a 
measurement of progress and expected levels of performance by the student. The IEP is 
implemented as soon as possible following the meeting. Parents receive a copy of the 
IEP from the district. At least once a year the IEP is reviewed and revised as necessary. 
Current IEP's can be revised any time that the student is unable to be successful in the 
implementation of the IEP. Special Education and related services are provided to the 
student with the disability in accordance with the IEP. 

g) Least Restrictive Environment (LRE) Placement 
Students are placed in the general educational environment with students without 
disabilities to the maximum extent appropriate. 

h) Transition Planning 
The IEP developed for a student with a disability includes a statement of needed transition 
services. It includes goals and objectives based on a functional vocational evaluation and 
antiCipated post school outcome beginning no later than age sixteen and annually 
thereafter. Public and Private agencies are invited to participate in the Transition ARD. 
The IEP takes into account the student's preferences and wishes. (Special Education 
Procedures Ivlanuaj, 1999) 
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i) Certified Personnel for the provision of services to children with special needs 
Certified consultants are part of the Special Education department that provides services 
to the Spedal Ed1Jcation population. A Special Education consultant, Diagnostician and 
Speech Therapist are all part of the Special Education department. 

j) Services to Expelled Students 
The district must make a determination whether the misconduct was a result from the 
disability or misappropriate placement. A manifestation ARD is held to develop an 
appropriate program for the student during the period of expUlsion or long- term 


suspension lasting longer than ten days. 


2. 	 Describe how your school meets the needs of children who qualify for other 
federal programs. 

The agency applies for Title I-Part A, Title 11- Part B, Title IV and Title VI, which are the 
Federal programs for which we quality. Title I, Part A currently support the school's 
Bridge Program. This program helps to strengthen eye/hand/brain coordination in 
children that experience learning problems. 

The program supports youth from all three academies. Our science and math campus 
program sponsored by the Title II-Part B, targets professional development among our 
science and math teachers as well as, funds educational activities that promote interest 
among our youngsters in the fields of science and mathematics. Our safe and drug-free 
campus program, funded by Title IV, provides Region IV sponsored awareness courses 
for our staff, and funds educational activities that promote a drug-free philosophy among 
our youngsters. Title VI funding sponsors our innovative strategies and class-size 

reduction efforts. 


3. 	 Describe how your school meets the needs of children who qualify for other 
state programs. 

Parents fill out a Home Language Survey when they apply to the school. The survey will 
determine as to whether the student receives the Language Assessment Scales (LAS) 
test. Students in the Primary Academy who receive a 1, 2 or 3 on the LAS are labeled as 
being Limited English Proficient (LEP) and are placed in a Bilingual classroom. If the 
student receives a 4 or a 5 the student is non-LEP and is placed in a regular classroom. 

Junior and Senior Academy students also receive the LAS test. If they receive a 1, 2 or 3 
on the LAS they are classified as being LEP. These students are placed in an ESL 
classroom. A stUdent receiving a 4 or a 5 is non-LEP, so they receive regular classes. 
Students in grades 2-12 must score below the 40% in reading in the Iowa Test of Basic 
Skills (ITBS) in order to be labeled as being LEP. Students are re-tested on the LAS 
every three years. 

State Compensatory funds are used to acquire additional teacher aides for the 
classrooms. These teachers aides are used to work with students on a one to one basis 
with the direction from the teacher. Students are receiving the additional tutoring which 
helps them to achieve academically. 

. 
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Students who are having reading difficulties are referred for additional testing for Dyslexia. 
These students are referred for reading tutorials in order to help these students overcome 
their disability.leachers will be trained on identifying students who may have Dyslexia in 
the Fall of2000. Students also can be referred to the Bridges program for additional help. 

The Raul Yzaguirre School for Success does not at this time have a Gifted and talented 
program at this time. A Gifted and talented program will be established within the next 
two years. Teachers will receive insel'iices from Region IV on serving Gifted and talented 
students. 

4. 	 Describe how your school identifies and provides educational support for 
students who are identified as being "at risk of dropping out of school" as 
defined in TEC29.081 (d)(see Appendix 1). 

Students who are at risk receive extra assistance from teachers after school. Teachers 
are required to remain on campus an extra forty-five minutes one day out of the week. 
This gives them the opportunity to work with these students in a smaller dassroom 
environment. This one to one tutoring helps to focus on the basic needs of the students. 

Students that have a difficulty academically are referred to the Bridges Program. This 
program helps students to focus on eye coordination. The specific exercises teach 
students on concentration for longer periods of time. 

One of the requirements for teachers that work for Raul Yzaguirre School for Success is 
that home visits will be done for each student. Teachers learn more about the home life 
of each student. Assistance is provided to those who are in need. Home visitations help 
to establish the relationship between school and home. 

5. 	 Describe the programs offered for the charter school to support other 
student activities (athletics, publications, clubs, and organizations). 
Describe whether any agreements have been entered into or plans 
developed with other public or private agencies for the prOVision of student 
activities. 

The Primary Academy has the PowerCare that is sponsored by the Tejano Center for 
Community Concerns. The purpose of the PowerCar,e is for the parents who are unable 
to pick up their children at dismissal time due to their employment. Students with working 
parents can stay at RYSS from 3:30-6:00 p,m. for PowerCare from Monday-Thursday and 
form 1 :30-6:00 p,m. on Fridays. TutOrials, snacks, and recreation activities are provided 
for these students. Approximately 30 of our 200 students stay for PowerCare from 
Monday through Friday. 

The Junior Academy operates an extended day program that supports a range of athletic 
activities, publication and student organizations. The extended day program operated 
form 3:30-5:00 Monday through Thursday and does offer the 300 students the opportunity 
to participate in tutoring, boxing basketball, baseball, volleyball and soccer. RYSS 
participate in athletic teams with other Charters and Private Schools. 
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The RYSS Charter school also works in collaboration with the Bayou Preservation 
Association that offers Environmental Science field trips that encompass the TEKS 
curriculum. 

C. Admissions Policy 

1) Describe the timeline used for admitting students, including the process for the 
admission lottery for students. 

The admission policy states that "The Raul Yzaguirre School for Success will admit 
students of any race, color, national and ethnic origin, religion and gender". The RYSS 
has traditionally polled the school students and parents during the months of April and 
May to ascertain which students will be returning for the following school year. The 
secretary from each academy will maintain a "Returning Student Roster" that will 
determine how many new students will be enrolled. The school will begin to advertise, for 
new students the first week of May and each academy secretary will start a "New Student 
Waiting Lisf. All students on the "New Student Waiting Lisf will be invited to visit the 
school and fill out an enrollment application that will be numbered, dated and signed by 
the academy secretary. All new students with a completed application will be enrolled for 
a grade level slot during the first week of July. The RYSS will also provide information on 
scheduled academy parent-student orientations. 

2) Explain how these policies further the mission of the school in a non 
-discriminatory fashion. 

The RYSS policies further the mission of the school by offering educational opportunities 
to all Pre-Kindergarten to 12 grade students in our catchment areas that are seeking a 
smaller safe, school environment. Our policy ensures that enrollment is indeed open 
enrollment and does not discriminate in any way. 
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6. SCHOOL DEMOGRAPHICS 

A. Describe theschool's enrollment projections of the next five years. Describe 
the school's maximum enrollment goal, grades to be served the number of 

students expected in each grade or grouping and the maximum class size 
allowed. (Any increase in the grade levels served and maximum enrollment as 
specified on the cover sheet 0 f this application, and any increase in maximum 
class size must be approved by t:,e SBOE.) 

School's enrollment projections for the next five years will remain at 600 students, grade 
pre-k through twelve. RYSS Primary Academy grades pre-k through 5th and RYSS Junior 
Academy grades 6 through 8 can have a teacher-student ratio of 20 to 1. RYSS Senior 
Academy grades 9 through 12 can have a teacher-student ratio of 30 to 1. 

B. Describe the community or region where each campus of the school is, or will 
be located. 

Raul Yzaguirre School for Success is located in the EastEnd Area of Houston, Texas, at 
2950 Broadway. It is an exciting time to be part of the EastEnd of Houston. 

The EastEnd is the area that cradles Houston's roots, helps define its present and offers a 
rich cultural and economic diversity. It is the backbone of Houston's early industry. After 
the Civil War, Houston was known as the city ·where seventeen railroads meet the sea: 
City fathers had long worked to make Houston a seaport and the first channel from the 
Gulf of Mexico became a reality in 1875. Deepening of the channel was completed in 
1914 and the discovery of oil at Spindletop ensured Houston's future as a major 
transportation and trading center. Oil refineries and the business that served them filled 
the Ship Channel's banks. The EastEnd continues as the hub of Houston's transportation 
system linking the industrialized centers of the U.S. and Canada with the Port of Houston, 
Mexico, and point's south. Railroads crisscross the area: Interstate Highways 59 and 10 
outline the EastEnd's west and north boundaries. 

Tejano Center and Raul Yzaguirre School for Success's service area is home to the 
second largest port in the U.S. and one of the ten busiest in the world. It generated 
almost $5.5 billion annually to the state and national economies and affects more than. 
196,000 direct and indirect jobs. Employment is thus close and quite convenient for most 
families. A slow and steady decline began when the City started its western expansion in 
the early 1950's. The economic downturn of the 1980's accelerated the decline, and the 
East End took on a tamished forgotten image. 

The EastEnd, however, has many assets to spur a renaissance, such as its central 
location, easy accessibility, available manufacturing and warehouse space and an ample 
labor pool. The University of Houston Central Campus, the University of Houston 
Downtown Campus, Texas Southern University, and downtown are adjacent to the area. 
Metro offers excellent service and numerous bus routes throughout the area. 
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of neighborhoods that are predominately low-income and in a state of economic 
deterioration. Drugs, alcohol, and inhalant abuse are rampant: juvenile delinquency and 
violence are commonplace: and homelessness, blight and dilapidated housing go largely 
unabated. The presence of public and private major service delivery providers with 
capacity to ameliorate the results of poverty, unemployment and illiteracy is severely 
limited. 

Between 1980 and 1990 the poverty rete grew by 13%. Per capita income is 44% of the 
city's average. In 1990 East End residents, 25 years and older, were 3 times more likely 
than the rest of the city to have less than a ninth grade education. Job losses in the 
EastEnd between 1980 and 1990 totaled almost 6,000. While the entire service area 
exhibits signs of decline, conditions in Denver Harbor and Port Houston are the most 
acute. In these subdivisions new housing starts are almost nil, providing impetus, to 
overcrowding, as well as to a more rapid deterioration of the existent residential stock. 
The situation is attributable not just to private disinvestments, but also to the lack of public 
strategies or support for any meaningful revitalization of the area. 

Because of the uniqueness of their situation, Directors designated the Denver Harbor and 
Port Houston communities as the priority development area for Tejano center. As a 
result, the Center's development activities and services have been concentrated on the 
population residing in the service area's northeast sector. The district is comprised of 
Census Tracts 203.01, 203.02, 203.03, 203.10, and part of 21 0.01. In 1990, these two 
communities had 4,758 households and 3,893 families. Total population was 18,851. 
Almost 90% of residents are of Hispanic origin. Population density ranges from 4.72 in 
Port Houston to 18.6 in Denver Harbor's northeast neighborhoods. 

New businesses are springing up along major corridors and byways. Second and third 
generation businesses are undergoing facelifts and expansions. The area is abundant 
with opportunities for education, cultural arts, dining, and business development. Our 
neighborhoods are just minutes away from the amenities of downtown Houston. 

The EastEnd of Houston is the community that cradles our city's roots, helps define its 
present, and offers the rich cultural, educational and economic diversity that makes 
Houston a true city of the twenty-first century. 

Historic, diverse and the backbone of the city's early industry, the EastEnd is bounded on 
the west by downtown Houston and on the east by the Port of Houston. Buffalo Bayou 
runs right pass the site of old Harrisburg, an early Texas trading post and seat of 
government for the Republic of Texas in 1836. Founded by John Harris (for whom the 
county is named), Harrisburg was initially sought by the Allen brothers for their 
development. The City of Houston annexed this early town in 1926. 

The EastEnd is home to University of Houston, Houston Community College System's 
Eastside Campus, and Texas A&M Engineering Extension Service. Immediately adjacent 
is Texas Southern University in Houston's Third Ward. 
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EastEnd Latino Culture is celebrated at Talento Bilingue de Houston, the largest cultural
arts center of its kind in the U.S. The new 100 seat Carlos Garcia Theater at Houston 
Community College-Southeast camp~s was dedicated in late 1997. 

The EastEnd is also home to The Orange Show, an internationally recognized folk art 
environment, the beautiful Tien Hou Temple, historic Our Lady of Guadalupe Church, 
Guadalupe Plaza, and a growing number of community murals. 

The EastEnd is hard at work building a fresh identity. The energy of renewal and a 
growing optimism is generating new business and economic opportunity. We are 
beginning to build on the strengths of our cultural diversity and rich heritage. We look 
forward to a vibrant community. Welcome to the EastEnd! It's a fine place to live, work 
and get your education! 

Other places of interest located in the EastEnd of Houston: 
.!. Business and Commerce Experiencing a Renaissance 
.!. Eastend Sees Strong Retail Growth 
.:- Enron Field 
-:. New Housing And community development 
.:. Greater Eastend Management District 
.!. Buffalo Bayou Trails and Rails-to-Trails 
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7. GEOGRAPHIC BOUNDARIES AND STATEMENTS OF IMPACT 

A. Describe the geographic area s,erved by the school. Include a map showing 
boundaries clearly marked. Include a written description that clearly explains the 
area to be served. Note: this description must be specific and definite. For 
example, descriptions such as "southwest portion of the city" or " the greater 
metropolitan area" are insufficient Acceptable definitions include those identifying 
the area in terms of city or county limits, street names, and boundaries of school 
districts or zip codes. 

The Raul Yzaguirre School for Success operates in the Greater EastEnd of Houston. 
Students from the following zip codes are eligible for enrollment. These zip codes are 
77003,77004,77011,77012,77017,77021,77023, 77033, 77087. 

The eligibility zip codes will be extended if an insufficient number of students do not enroll 
from the primary area (above). These additional zip codes are 77002, 77006, 77020, 
77027,77098, and 77029. 

See Attachment 2 

B. Provide a list of all districts within the geographical.area that are affected by the 
charter school, including those districts from which the charter school will accept 
transfers. 

All zip codes listed in 7. A are within the Houston Independent School District boundaries. 
Please note that only a part of zip code 77029 is included. 

C. Statements of Impact 

1) The sponsoring entity must send a copy of the Statement of Impact form to 
the superintendents of all school districts and open-enrollment charter 
schools ... 

A copy of the statements of impact form was sent to HISD, the only ISO affected by 
our charter. 

See Attachment 3 

2) The Statement of Impact form should be sent to all affected districts and 
charter schools no later than the date the renewal application is submitted to 
the Texas Education Agency. 

A Statement of Impact form was mailed on November 1, 2000. 

3) The charter school renewal application must include a list of the districts and 
charter schools to which a Statement of Impact form was sent Retain a copy 
of.••. 

See Attachment 3 
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8. COMMUNITY SUPPORT 

A. Provide information on the ma~ner in which community groups are involved in 
the charter school renewal process and describe future plans. 

During teacher In-service training, all faculty members were asked to submit input, in 
writing, their regarding schools processes and method of operation. These teacher 
comments were given to their respective academy principals for incorporation into the 
charter renewal narrative. Community groups were invited to partiCipate in the process; 
notices were posted on school premises for the general public, and letters were sent out 
to all board members. 

As required by charter, the general public is given notice of all board meetings. 

Announcements are posted on school premises within 72 hours the meeting. 


Our full-time parent liaison that oversees our parent involvement group conducts weekly 
meetings to discuss school operations and processes that affect the school. Any agreed 
upon resolutions or requests are then brought forward to the director of education and the 
chief executive officer of the school by the parent liaison for consideration. 

Our future plans are to continue to have a parent organization highly active in our school 
management and activities. As in the past we will continue to utilize our faculty and 
community groups to be active stakeholders in our school's operation. 

B. Discuss any business arrangements or partnerships with existing schools, 
educational programs, businesses, or non-profit organizations (include letters from 
each entity represented) 

All three of our academies have individual partnerships with outside organizations that are 
involved with on-site services or involvement with school activities. At the junior/senior 
academy levels, we have the Girl Scouts providing bi-monthly self-esteem and self
improvement workshops. The Mayor's Anti-Gang Office provides support to our students 
and staff on an ongoing basis. Chase Bank of Texas has partnered with RYSS to provide 
culturally relevant activities. The University of Texas Health Science Center had our 
stUdents complete a health survey using laptop computers. The Chicano Family Center 
has partnered with RYSS to provide youth counseling services. 

Our junior academy students participate in learning sessions provided by the Sims Bayou 
Urban Nature Center located about 1 mile from the RYSS campus. Students learn to 
explore, discover and connect with nature, the environment and the unique bayou 
ecosystem. 

The RYSS students also participate with the Bayou Preservation Association where 
students are involved in environmental education (with TAAS-related curriculum) at Bayou 
Parkland, Herman Park, and the Houston Arboretum. 

Our primary academy has partnered with the Houston Police Department's (DARE) 
program. Navidad En EI Barrio (NEEB) a non-profit organization supports our low-income 
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students during the Christmas season. Additionally, partnerships have been established 
with the professional arena football team the Houston ThunderBears, and professional 
basketball teams the Houston Comets and the Houston Rockets. For the past four years 
ten AmeriCorp volunteers have worked as teacher aids. These AmeriCorp members also 
provided invaluable service during our extended day program. 

Our faculty is provided professional development opportunities through our business 
agreement with Region IV. Classes appropriate for individual teacher disciplines are 
scheduled and purchased for all of our faculty members across the three academies. 

See Attachment 4 (Letters of Support) 

c. Prior to submission of the application each applicant must publish the 
following statement in a newspaper of general distribution in the geographic area 
proposed for the school. The statement must also be mailed to the city council 

and commissioner's court with jurisdiction over the geographic area. 

See Attachment 5 

D. Renewal application public hearing is being prepared the applicant shall hold a 
hearing within the charter ... 

See Attachment 6 
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9. 	HUMAN RESOURCE INFORMATION 

A. Describe your human resource~ policies as applicable governing salaries, 
contracts, hiring, and dismissal, evaluation, sick and other leave, and benefits. 
(Provide salary schedules, sample contracts and copies of policies on other issues 
in Attachments.) 

The Tejano Center for Community Concerns, Inc. (TCCC) has a Personnel Policies & 

Procedures manual, which was adopted on January 1993. The Policies & Procedures 

manual covers employees of TCCC including those employed by Raul Yzaguirre School 

for Success (RYSS). 


New employees receive a copy of the manual, which is explained to them in an orientation 

session in August. The manual is explained to them to what is expected of all employees 

of the Agency. New employees receive their benefits package for medical, optical and 

dental insurance in the orientation session. 


The Agency compensates teachers on a fair market value. Salaries are based on the 

number of years with RYSS, type of degree, certification and job position. 

Teachers are put on a Probationary Contract, which is valid for that school year. 

Teachers are required to work 195 days. Teachers who are hired after the first day of the 

contract are paid on prorated daily pay. 


Personnel are hired on the basis of vacancies that exist in the school. The district 

advertises through the Houston Chronicle to fill vacant positions. The district also attends 

Job Fairs put on by Region IV. Candidates send in their resumes. The administrators 

choose candidates to interview for the vacant positions. A job offer is made to candidates 

that best suites the needs of the Academy. Each of the candidates also interviews with 

the President of TCCC. 


The dismissal of an employee is outlined in the Personnel Policies & Procedures manual. 

Under Procedures for Discipline on pages 10-11 the employee knows the procedures that 

will be taken before leading up to termination of employment. 


Teachers are evaluated using the Professional Development and Assessment System 

(PDAS). Teachers are evaluated once a year by the certified evaluators. The certified 

evaluators have received their training on Instructional Leadership Training (IL T) and 

Professional Development and Assessment System (PDAS) through Region IV. 

Teachers who are in need of professional assistance are placed on Intervention Plan for 

Teacher In Need of Assistance. The Administrator draws this plan and the teacher to 

assure that the plan will be carried out. 


See Attachment 7 

B. Administrators 

1. 	 Provide a biographical affidavit 

See Attachment 8 
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2. 	 Powers and Duties 

a) Richard Farias is the Chief Ex~cutive Officer. 


See Attachment 9 

b) Provide a complete job description for the CEO, School Academic director, 
Financial director and other administrative personnel. 

See Attachment 10 

C. Faculty and Staff 

1) Required qualification for classroom teachers and staff. 

The Raul Yzaguirre School for Success has consistently advertised for degreed-certified 
teachers. It has been our experience that we obtain a majority of degreed instructors that 
begin working on an emergency teaching certificate when hired. 

The Raul Yzaguirre School for Success administrators also prefers teachers with teaching 
experience. 

Instructors will fall into the following categories: 

1) Degreed & Certified 

2) Degreed - Not Certified with deficiencies plan 

3) Degreed with Masters 

4) Degreed Working on Masters 

5) Degreed with Doctorate 

6) Degreed Working on Doctorate 

7) Degreed, non-certified and no deficiency plan, long-tern substitute 


Instructors will participate in a minimum of two- (2) professional development 
seminars workshop. 

2) Describe the staff size and the teacher-to-student ratio. 

The Raul Yzaguirre School for Success Charter School has 85 employees. The CEO 
oversees the three directors assigned to the primary, junior and senior academies as well 
as the Technology Director for the campus. The Junior Academy principal also serves as 
the Director of Education for the campuses. The primary academy has ten (10) 
instructors and three (3) teacher aides, the junior academy has fifteen instructor (15) and 
seven (7) teacher aides while the senior academy has six (6) instructors and one (1) 
teacher aide. In addition, there are three (3) year - round teacher aides. Each academy 
has a secretary and there is one (1) Intervention Specialist/Attendance officer and one 
Special Education instructor serving the Raul Yzaguirre School campus. The teacher-to
student ratio is 1 :20. 
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3) Provide complete job descriptions of all charter school faculty and staff, 

including instructional and non-instructional duties. 


See Attachment 11 

D. Code of Conduct 

1) Describe in detail your school rules or guideline governing student behavior. 

The school system, the school, and each class established realistic and reasonable 
guidelines, norms, rules and procedures for all students to follow so that learning can take 
place without disruption. The classroom teacher through discussion handles minor 
problems in a routine manner with the student and through parent contact. The 
intervention specialist will handle disruptive incidents and the parent is usually contacted. 

The educational purpose of the school is accomplished best in a climate of student 
behavior, which is socially acceptable to the learning and teaching process. Student 
behavior which disrupts this process or which infringes upon the rights of others will not 
be tolerated. 

See Attachment 12 (School rules goveming behavior). 

2) Describe the schools policies regarding student expUlsion and suspension. 
Include a description of procedures that satiSfy due process requirements. 

The RYSS through its Discipline Plan consisting of four "Levels" of infractions determine 
in a fair and non-threatening process the suspension and expulsion of students. The 
steps evolve in the following manner. 

a) All teacher directed infractions are handled by the instructors who document the 
incident(s) on the Discipline Referral Report. Parents are called by instructors to inform 

them about the incident(s). 

b) Repeated incidents will become office directed and handled by the intervention 
specialist meeting with the parent(s) or guardians to discuss and arrive at a resolution. 

c) Parents and or guardians have the option of requesting a meeting with the academy 
administrator if they do not agree with the resolution arrived at with the intervention 
specialist. 

d) The parents, and or guardians also have the further option of requesting a meeting with 
the district superintendent to present their case and the decision arriving from this 
meeting would be final. 

It should be noted that parents may also ask to speak before the Board of Directors during 
their scheduled monthly meetings. 
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See Attachment 12 (School rules governing behavior) 

3) Describe the school's mandatory student attendance plan and its fit with the 
code of conduct and the mission of the school. 

At the start of each academic school year, students and parents receive a copy of the 
RYSS Student Code of Conduct, which states the following on attendance policy: 

A student who accumulates five (5) or more unexcused absences for the year may be 
subject to withholding of final passing grades for primary and junior academy students 
and three (3) or more unexcused absences per semester at the senior academy. A note 
must follow every absence from a parent/doctor stating the nature and/or reason of 
absence. Failure to bring in notes may affect the child's advancement to the next higher 
grade. 

Absences will determine 'unexcused" if they fail to meet one of the following criterion: 
illness of student, a death in the family, doctor's appointment, religious holiday, school
related absences prearranged with the school. If a student has a doctor's appointment, 
but comes to school before 10:30 a.m. after the appointment, he/she will not be counted 
absent for the day. 

1. 	 After 8:05 a.m. school students will not be allowed to enter the classroom without a 
tardy slip from the office. 

2. 	 Excessive tardiness will affect your child's attendance record and/or academic status, 
as well as possibly lead to exclusion from extra-curricular activities and field trips. 

All students upon accumulating three (3) unexcused absences will receive a phone call 
from the schools Truant Officer. 

See Attachment 12 (School rules governing behavior). 

Any child accumulating five (5) unexcused absences will receive a home visit from the 
school's Truant Officer. Absences will continue to be closely monitored and upon 
accumulation of the sixth absence, students will be referred to court. 

See Attachment 12 (School rules governing behavior). 

By monitoring these attendance procedures mentioned above, RYSS continues to 
strive to maintain its exceptional attendance record as stated in the mission of our 
school. 

See Attachment 12 (School rules governing behavior). 
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10. BUSINESS PLAN 

A. Financial Management 

1) Provide a copy of the current year's budget with revenues and expenditures to date 

See Attachment 13 

2) Present a one year projected budget covering all projected sources of revenue, 
both public and private, and plannad expenses using the state template 

See Attachment 14 

3) Provide a copy of the current business procedure handbook the school uses: 

describe the policies, procedures, and forms for daily business operation. 


See Attachment 15 

4) Provide a copy of the current monthly budget status report to the board of directors. 

See Attachment 13 

5) Describe the financial accounting and payroll accounting system that is used and 
the system's capacity to use the state mandated financial accounting system in the 
Public Education Information Management System (PEIMS) 

The accounting system is a commercial accounting system modified to meet the needs of 
TCCC. The principles underlying this system have been formulated based on experience 
and the necessity within the non,profit fund accounting environment, and the need to 
conform to generally accepted accounting principles (GAAP). 

Financial accounting results are summarized in terms of the funding sources providing 
financial support to TCCC. A funding source is the lowest level for which a complete 
system of accounts is established and maintained. T~digit identity codes are assigned 
to all restricted funding sources. The code 00 represents all unrestricted funds. 

A separate two,digit identity code is assigned to all programs. These codes are used for 
accounting purposes and the term "program" should not be confused with the term 
"grant". An operational "program" may consist of one or more "grants' and other 
unrestricted funding sources. 

A separate four~igit code is utilized to identify the functional account reference (such as 
rent, payroll, grant income, etc.). 

The accounting Fiscal year end shall be September 30, covering the period October 1 to 
September 30. For interim period reporting purposes, the fiscal year is segmented into 
twelve monthly accounting periods. 

, 
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The general ledger is the core of the accounting systems and provides a detail of all 
accounting entries for the current period. A single general ledger will be maintained for all 
funds. A uniform general ledger chart of accounts is used to summarize business 
transactions. T~ system consists of control accounts for assets, liabilities, equity, 
income and expenses. 

The Executive Director maintains documentation related to the hiring and the credentials 
of all employees (resume, transcripts, interview documentation, etc.). The Accounting 
epartment maintains a personnel file on each employee documenting approved pay rate, 
effective dates of pay changes, Form W-4, and 1-9. 

Payroll for all employees is processed through in-house payroll program. It is processed 
on a bi-weekly basis. Hourly and salary employees use TImesheets. Paychecks are 
distributed within 5 workdays after the end of the pay period. Paychecks are dated the 
Friday following the end of the pay period, unless such falls on a holiday. Unforeseen 
circumstances may cause the writing of manual checks. A valid reason must be 
presented and approved by the Executive Director before writing a manual check. 

6) Provide a copy of the most recent annual financial audit report. 

See Attachment 16 

B. Facility Management 

1) Description of and address for the physical facility. 

The Raul Yzaguirre School for Success is located in its own facility at 2950 
Broadway in Houston's Eastend. The facility includes a total of 80,000 square feet 
of usable indoor space on 7.1 acres. An additional 10,000 square feet were added 
this school year to further expand school room space. 

2) 	Describe special use areas of the facility including playground/athletic areas, 

cafeteria, laboratOries, general assembly areas, library, etc. 


Special use areas of the School include a gymnasium, a cafeteria, an auditorium, 
two computer labs, a library and a science lab. The primary component of the 
school has its own playground area. The junior and senior components have a 
separate play area which is also used for outdoor athletic practices. Of the total 
square footage of the facilities, 20,000 sq.ft. is residential apartments and Single 
family dwellings. These residential units are leased out to student families and to 
RYSS employees. The residential portion of the facilities generate additional 
income, which is utilized to defray the mortgage payment. 

3) Discuss any progress, partnership developments or future steps towards 
acquisition of a facilitylland. 

This property was purchased by the Tejano Center for the specific purposes of the 
RYSS in November 1998, The Tejano Center and RYSS are presently applying 

-	 .. 48Raul Yzaguirre School for Success 
' 

36 




APPLICATION 


for educational bond financing, which will decrease our monthly mortgage 

payment and increase funding for our educational program operations. 


4) Attach a copy of a lease agreement, deed to property or purchase agreement as 
applicable. 

See Attachment 17 (Deed to Property) 

C. Student Attendance Accounting 

Describe your student attendance procedures. Attach a current school year 

calendar and identify the hours of operation including a description of 

teacher/student contact hours. 


The RYSS registrar follows these procedures for documenting daily attendance. 

1) Registrar will pass out daily attendance folders to all instructors. 


2) Primary academy and junior academy instructors will receive their attendance 
folders from the registrar who will also pick the folders up between 10:30 am and 
11 :00 am. Senior Academy attendance folders are passed out by the academy 
secretary and picked up by the secretary. 

3) Once the registrar receives all attendance information then all data is inputed in 
the registrar's computer. 

4) Registrar will document the attendance totals for each academy and RYSS 

overall and make copies available to the administrator and superintendent. 


5) Attendance folders are then readied and passed out the next morning. 

Provide a draft of a board policy for the admission of students eligible for a Public 
Education Grant (PEG) under Texas Education Code, Subchapter G, and Chapter 29. 
Describe how the school will implement the policy. 

The RYSS school board has not yet addressed the admission of students eligible for a 
Public Education Grant. 

D. Transportation and Food Services 

1) Describe transportation provisions, if any, for students served by the charter 
school. 

Parents of any student requiring transportation contract with four different bus service 
providers that specifically serve the area in which the student resides. 

49Raul Yzaguirre 'School for Success 
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2) Describe the provisions for food service, if any, for students serve by the 
charter school, include plans for free or reduced lunch and breakfast 
programs. . 

The Raul Yzaguirre School for Success cafeteria serves over 600 students on a daily 
basis. A menu for both breakfast and lunch are provided each month to our student 
population. The RYSS cafeteria serves a traditional based meal menu each month that 
assures our students of the five (5) maior elements of a solid nutritional diet. The 
cafeteria operates Monday through FriJay with a team of five (5) cafeteria employees who 
prepare meals for RYSS students. Food for the operation of the cafeteria is secured from 
seven different vendors and supplemented monthly with food stock obtained through the 
Planned Assistance Level Program (Pal A &Pal B) of the Federal Government. These 
food items assist the school in both the nutritional and financial operation of the school's 
meal program. Cafeteria employees are all certified food service workers through the City 
of Houston Health department and have backgrounds in food service. Meals are planned 
through the use of those systems and ideas generated from ideas and suggestions 
originated through our Regional IV's collaboration with those contributing to the dietary 
training's of food service employees of the various school districts. 

E. Describe the methods to be used to attract students to the charter school. 

Methods used to attract students to Raul Yzaguirre School for Success are through 
magazine and newspaper articles, television and radio talk shows, school's marquee, and 
brochures. Our best source continues to be word of mouth. 
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11. GOVERNANCE OF THE SPONSORING ENTITY 

-
A. Profile of the board members of the sponsoring entity. 

1. Describe the members of the governing board of the sponsoring entity and any 
other individuals who are working together to apply for a charter renewal, including 
their names, their backgrounds and experiences, and 3 references for each. 

See Attachment 19 

2. Attach a Notarized Biographical Affidavit for each member of the governing 

board of the sponsoring entity. 


See Attachment 20 

3. 	 Describe the follOwing for the sponsoring entity: 

The Tejano Center for Community Concerns (TCCC) has a Board of Directors that 
oversees the different areas in which the organization is involved. The Board of Directors 
makes decisions concerning Hogar de Ninos, Tejano Child Placing Agency, Community 
Development Corporation, Medical Clinic and the Raul Yzaguirre School for Success. 

a. The TCCC Board of Directors has a Chairman, Vice-Chair, Treasurer, Secretary 

and Legal Counsel. 


b. 	An election is held annually to fill the positions of Chair, Vice-Chair, Treasurer and 
Secretary. This term of each office is one year. These are filled within the member 
of the Board of Directors. An officer may resign, be removed from office, or death. 

c. 	 Member of the community who express an interest in serving on the Board of 

Directors is nominated. This name is forwarded to the Board Director, which then 

vote in the nominee. 


d. 	When a vacancy occurs the Board of Directors appoints a person to fill the 

unexpired portion of the term. 


e. 	 Members of the Board of Directors serve for a term of three years. Members 

whose term expires maybe re-qualified and re-elected to the Board of Directors. 


f. 	 The terms of membership in the Board of Directors are staggered, so that }4 of the 

members' terms expire every year. 


4. Describe the manner in which the governing board will conduct textbook 

selection. 


The Board of Directors has given the authority to each of the Academy 

Directors to make decisions in regards to the state approved book adoption. 
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B. School Management Board (if different from sponsoring entity board). 

1. Attach a Notarized BiographicatAffidavit for each member of the school 
management board if different from board of sponsoring entity listed in Section A 
above. . 

See Attachment 20 

2. Describe the following: 

a. School Board has a Chair, Vice-Chair, Secretary, treasurer and Legal Counsel. 
An election is held annually to fill the positions of Chair, Vice-Chair, and Secretary. This 
term of each office is one year. These are filled within the member of the Board of 
directors. An officer may resign, be removed from office, or death. 

b. Member of the community who express an interest in serving on the Board of Directors 
is nominated. This name is forwarded to the Board Director, which then vote in the 
nominee. The Member who expresses interest in the School Board is appointed to serve 
that capacity. . 

c. When a vacancy occurs the Board of Directors appoints a person to fill the unexpired 
portion of the term. 

d. Members of the Board of Directors serve for a term of three years. Members whose 
term expires maybe re-qualified and re-elected to the Board of Directors. 

e. The terms of membership in the Board of Directors are staggered, so that y. of the 
member's terms expire every year. . , 

C. Governance Structures and Processes 

1. Describe the steps taken to maintain continuity between the founding coalition's 
vision and future governing boards. 

Host Agency and School Board members serve 3 year staggered terms and are able to 
serve up to six consecutive years. After this period Board members must resign for a 
minimum of one year, but may retum to serve another six years. The founder of the Host 
Agency and of the school also serves as President ofthe host agency and CEO of the 
school and will ensure that the original philosophy and direction of the school are not 
compromised. The school also seeks to maintain longevity among its perSonnel that are 
committed to the mission and vision of the school. 

2. Describe the roles and responsibilities of the board(s). If the governance 
structure includes more than one board, e.g. a school board that is separate from 
the board of the sponsoring entity, articulate the responsibilities assigned to each 
of the boards. 
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The Tejano Center for Community Concerns (TCCC) has a Board of Directors that 
provides the governance for the Tejano Center and approves policy and conducts 
fund raising. The RYSS School Board provides the govemance of the School, sets policy 
and conducts fundraising. The RYSS Board keeps the Tejano Center Board informed at 
its regularly scheduled meetings .. 

3. 	 Describe the procedures for receiving and responding to complaints from both 
parents and employees. 

Parents and employees who have complaints go to their respective Academy Director to 
resolve the complaint. The Director makes recommendations in regards to the complaint. 
If the problem is not resolved then the parent or the employee may request to talk to the 
Director of Education. If the parties are not satisfied with the response from the Director 
of Education then it can be forwarded to the Chief Executive Officer. The parent or the 
employee can go before the School Board with the complaint, which occurs during the 
time for public comments in the agenda. 

4. 	Describe steps taken to facilitate a productive relationship between 

administrators and teachers. 


Each of the directors is responsible for the group of teachers in the three Academies. 
Faculty meetings are held every week to bring keep teachers informed. Teachers also 
meet with their grade levels to ensure that the students are being successful. Teachers 
can also request for materials that may be needed in the classroom to facilitate the 
learning in the classroom. Telephones have been installed into each of the classrooms to 
foster that communication between the teacher, parent and the administrator. The 
teachers have the capability to use e-mail to also communicate with their administrator. 

5. Discuss the nature of parental and student involvement in decision-making 
matters. . 

Notices are posted to inform the public of meetings with the TCCC Board and the School 
Board. There is time in the agenda to have public recommendations and other input 
during these meetings. 

The Parent Coordinator has meetings with parents every week. They discuss current 
happenings that are occurring at the school. Parents are asked for their input to some of 
the activities that are occurring. The Concilio de Padres, our parent organization is the 
organized parent group which meets regularly and can bring recommendations to the 
administratiori and the Board of Directors related to school operations. 

6. Specify the extent to which any private entity is involved in the operation of your 
charter school. Identify any members of the governing board or officers of the 
charter school who are affiliated with that entity. 

There is no private entity involved in the governance of the Raul Yzaguirre School for 
Success. There are individuals, businesses and corporations that provide support to the 
School. 
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12. EVIDENCE OF ELIGIBILITY OF SPONSORING ENTITY 

A. Statement describing evidence sPQnsoring entity 
-. 

The Tejano Center for Community Concerns, Inc., is a 501(c)(3), community based non-profit 
organization incorporated in the State ofTexas on June 24,1992. Its mission is to improve 
opportunities for low-income children and families through the provision of educational, social 
and health services and community development initiatives. Its major programs include; 

The Raul Yzaguirre Charter School for Success, which serves 600 students, from the Greater 
EastEnd of Houston in grades Pre-Kindergarten through 12th. The School is one of the first 
20 charters in the State. RYSS enjoys excellent community support and involvement. 

The Tejano Child Placing Agency provides holistic services to abused-neglected and 
homeless children from all over Harris county and other parts of the State. The program 
includes 13 foster homes for long term care and a Agency foster group home which provides 
emergency type care for up to 12 children at any given time. 

The New Hope Housing Program focuses on the new development of affordable housing for 
low -income families. To date, fifteen homes have been built. Another 20 homes are 
projected to be built within the next 12 months. A senior citizens project and a 216 multi 
family rental project are also planned. 

The Tejano Health Clinic, which has operated out of our Port Houston office for the last three 
years, will now operate of our School facility to facilitate more students and their families 
access. More than 1500 patients have been seen each year. The Clinic has been a labor of 
love and is not a funded program. Fees charged to the family are $2.00 for children and 
$5.00 for adults. Families unable to pay those fees are not required to pay. 

See Attachment 21 

B. Attach copies of the 501©3 determination letter from IRS, Articles of Incorporation 
and bylaws ofsponsoring entity. 

See Attachment 22 

C. History of sponsoring entity 

1.) Financial history of the entity 

The financial history of the Tejano Center has paralleled its programmatic growth. The 
Agency initiated project activities in FYE in September, '93, with an operating budget of 
$143,316. Its current operating budget is $5,240,987. The attached chart graphically 
depicts the financial history of the Tejano Center during its eight year span. 

See Attachment 23 

2.) Credit report 
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Credit report has been requested, but not yet received. It will be forwarded to the TEA 
Charter School Division as soon as it arrives. 

3.) Most recent IRS filing 

See Attachment 23 

4.) Disclosure of any liens 

The Tejano Center for Community Concerns, Inc. does not now, or have ever had any 
liens against the corporation. 

5.) Litigation History 

The Tejano Center for Community Concerns, Inc. has never been involved 
in litigation involving the corporation. 
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COPYRIGHT MATERIAL 

1 page has been withheld 

PLEASE NOTE: The responsive information contains copyrighted information 
that can only be made available to you for viewing in person. Because the 

information indicates that it is protected by copyright, you may review this 
information in person during normal business hours at TEA. If you are 

interested in reviewing the copyrighted information, please send an email to 
accred@tea.state.tx.us to schedule an appointment. 
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Tejano Center for Community Concerns 
2950 Broadway 


Houston, TX 77017 

(713) 644-2340 


Fax (713) 641-1853 


October 27,2000 

Tejano Center for Community Concerns 
2950 Broadway 
Houston, TX 77017 

Dear Dr. Paige and President of the Board of Trustees: 

This is to inform you that Tejano Center for Community Concerns intends to submit an 
application to the State Board of Education for consideration for approval of an open
enrollment charter school. As part of the application process, entities applying for the 
approval are required to notifY any districts that are likely to be affected by the 
establishment or amendment of an open-enrollment charter school. 

Specifically, the guidelines approved by the State Board of Education require that the 
enclosed form, entitled, Statement afImpact, and a copy of the application for the 
proposed open-enrollment charter school be sent to each district that may be affected. 
Information is requested if the proposed open-enrollment charter may adversely impact a 
district financially, or if the proposed charter may impact the student enrollment of a 
district in a manner that impairs the district's ability to comply with a court order. The 
enclosed form may be completed by any district that may be affected, signed by the 
district's board president and superintendent, and returned to the Texas Education 
Agency, Document Control Center, Room6-1 08, 170 I North Congress Avenue, Austin, 
Texas 78701. It should be received no later January 4,20001 for the information to be 
considered by the State Board of Education. 

It is requested that you review the enclosed application complete the Statement ofImpact 
form, and submit it to the Texas Education Agency. Ifyou have questions about the 
process for approval of open-enrollment charter schools please contact Susan Barnes I the 
Division of Charter School at (512) 463-9575. If you have questions about the enclosed 
application for approval of an open-enrollment charter school affecting your school 
district, please contact Richard Farias at (713) 644-2340. 

Sincerely, _ 

~:t:r 

CEO ofTejano Center for Community Concerns 
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Navidad En El Barrio 
P. O. Box 4084 


Houston, Texas 77210 


October 17,2000 

Mr. Richard Farias 
Raul Yzaguirre School for Success 
2950 Broadway 
Houston, Texas 77017 

Dear Mr. Farias, 

We at, Navidad En El Barrio, have enjoyec our past partnership 
activities with the Raul Yzaguirre School for Success. Our volunteers 
give us great feedback on their sense of achievement in working with 
your students. 

Navidad En EI Barrio looks forward to continued i:wolvement with the 
Raul Yzaguirre School during the upcoming years. 

Sincerely, 

Israel Gomez, Jr. 
President 
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CITY OF HOUSTON 
Houston Police Department 

1200T,avls Houston, fexas 77002·6000 713;247-1000 
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Lee P. Brown, Mayor 

October "23, .":UOO C, o. ·'Brad" Sradford 
Chief ot Poiice 

Mr. R. Farias 
Raul Y 7.aguirre School for Success 
2950 B,o"dv;ay 
Houston. Texas 77017 

Dear Mr. R. Farias. 

The D.A.R.E. Unit, Houston Police Deparrment. ha~ enjoyed our past pannership activities 
··vim the Raul Yzaguin'e School for Success. Our officers who bave taught the D.A.RE. 
Yr,'gram respond positively to their level acbj,,'ement in w.)rking with your students. 

The D.A.R.E. Unit looks forv.ard to continued iayoJ;'emenr with the Raul yzaguirre s<;hool 
during the up com1,g Years. 

Sincere!y. 

Officer Heclor Garcia 
Community Services Division 

obg:icp 

® 
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THE UNIVERSITY OF TEXAS 

HOUSTON 

= HEALTH SCIENCE CENTER School of Public Health 
Center for Health Promotion 
Research and Development 

A World Health Organization 
ColkWorating Center 

Richard Farias 

President 

Raul Yzaguirre School for Success 

2950 Broadway 

Houston TX 77017 


October 30, 2000 

Dear Mr. Farias: 

We, at the Center for Health Promotion and Prevention Research (CHPPR) at the 

University of Texas School of Public Health in Houston, greatly appreciate our 

partnership with the Raul Yzaguirre School for Success through the Safer Choices 2 

program. We are delighted to work with Yzaguirre on several teen health projects, to 

enhance health education programs and services for students at the school. 


The Center for Health Promotion and Prevention Research looks forward to continued 

involvement with the students, parents and staff at Raul Yzaguirre School in the coming 

years. 


Sincerely, 

~~ 
Chris Markham, MA 

Project Director 

Safer Choices 2 


68 

lJT.Houston School of Public Health· P.O. Box 20186 • Houston. Texas 77225 • FAX (713) 500·9602 

Located in the Texas Medical Center 



APPLICATION 

7524 AVENUE E HOUSTON. TEXAS 77012, 

. " Qctober 17, 2000, 
, I: '; . ,.>: 

Mr. R. Farias 
\ 


Raul Yzaguirre Schoolfor Success 

2950 Broadway 

Houston, Texas-770 17 
. -., - / 

Dear Mr. Farias, 

\ We at Chicano FarnilyCenter have enjoyed our past partnership 

activities with tl].e Raul Yzaguirre School for Success. Our' 


, eniployeestha~ have volunteered give us greaffeedback on their 

sense of achievement in working with your students. . 


Chican,o Family Center looks forward to continued involvement . 

with the Raul Yzaguirre school during th~ up coming years.' . 


, / 1, ,~~~.ro~
Y~uth Counselor -'--Y""() 

i / 

69 ., 

A NONPROFIT EDUCATION AND SOCIAL SERVICE AGENCY 



Local Initiatives Support Corporation 

Marshall Tyndall October 27, 2000 
Senior Program Director 

Richard Farias 
President 
Tejano Center for Community Concerns 
2950 Broadway 
Houston, TX 77017 

Dear Richard: 

I am writing in support of the Raul Yzaguirre Charter School for Success' request for the 
extension of its state charter. 

Local Initiatives Support Corporation (LlSC), a nonprofit organization, "is perhaps the 
most powerful force in America shaping the future of inner cities" according to 
Governing magazine. 

Our organization has been actively involved with the school since its inception and has 
watched with great Houston pride as it has successfully grown from 100 students to 200 
to now approximately 600 students learning at elementary through high school grade 
levels. 

We are pleased that the school has been able to add 10,000 square feet of space to 
accommodate a new library and science lab for the students. But, we are most proud that 
with a significant percentage of "high risk" young people, the school continues to 
experience an attendance rate in the 97% to 98 % range. We also are proud that 95% of 
the parents continually volunteer more than 36 hours of their own time during the school 
year. 

It is without hesitation that we support the opportunity for the Raul Yzaguirre Charter 
School for Success to continue to make such a dramatic impact on the lives of Hispanic 
children in Houston. 

Most sincerely, 

2640 Fountain View, Suite 220, Houston, TX 77057 

Tel: (713) 334-5700 • Fax: (713) 334-5707 • E-mail: mtyndal!@liscnet.org 

C7 
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To whom this may concern, 

As concerned parents we want what is best for our children. We realize public 
schools now days are overcrowded, that concerned us very much. Our oldest and 
exemplary child started to hav~oblems. The first year in a "Big high school" where 
~ in a magnet program. _ was overwhelmed with the big school and the number 
of students that went there~tarted experimenting skipping classes and soon after 
school altogether. 

Luckily we were able to handle that problem before it was 100 late. Although we 
were able to convince ~atwha~as getting into was a.!!!li2r mistake and not 
good for_progress in high school it was too late to bring ~s to kee at 
that school in the magnet pr~er the summer we came across RYSS and applied 
for the upcoming year. Our _was accepted and .progress is ongoing. 

We appreciate the attention our children get at RYSS. 
Having experienced regular public schools the difference between the two is the size of 
the classes, the communication between the teacher and the students, and the 
communication between the teachers and parents. Kid's at RYSS seem to have a better 
relation at a closer range with the teachers and staff. 

The teachers and staffat this school are easier to get a hold of in case of an 
emergency or simply to have a parent teacher conference to know how our child is 
progressing. 

I feel good to know that the teachers and staff know my child as an individual and 
are able to contact us when there is a problem or concern immediately. 

AcademicaUy our kids have kept their grades above our expectations and that is 
the best part ofall. 

We have a senior student at RYSS an~ an individual we feel has pro~ 
tremendously.~ showed great progress and is very excited about continuin~ 
education. And for that we have to thank_eachers at RYSS. 

Sincerely, 



"Reflection ofRaul Yzaguirre" 

Attending Raul Yzaguirre was a new experience for me. Due to the fact that it 
was a small school and the teachers and students were on a one-an-one basis with each 
other. At RYSS beening able to communicate with my teachers was one of my 
advantages. At RYSS I wasn't over looked by the teachers, they took time out of their 
busy life to help me with any problems or questions that came up. I was able to talk to 
them about other subjects other than the ones that were talked about in class. I was also 
able to confide in them about personal problem as well. 

Raul Yzaguirre Charter School also introduced me to a new school environment 
that I had never experience before. Here the classes were smaller and there were only one 
hundred high school students who attended. That gave me a chance to get to know my 
classmates better and the staff as well. The atmosphere was always nice and happy 
because there never seemed to be any fights or problem during the school year. 

One ofmy high points coming here was having a principle that was a positive role 
model to his student and colleagues too. He would take time out to help his students in 
anyway that he could to make sure that they would not feel ignored. The communication 
lines were always open at any given time for me. Having a principle so open-minded and 
fair gave me a sense ofbelonging, which you don't get, at most schools by your high 
school principle like we do here at RYSS. 

Raul Yzaguirre Charter School has made a very big impact on my life as well as 
my future. This school has built-up my self-esteem and it has given me encouragement 
that I have never had before. It has helped me by letting me follow my dreams and to 
help me overcome any obstacles that may come my way in the future. Being a 
nowadays is very hard and a Hispanic _at that doesn't really make it any easier 
for me. 

This school has helped me to better understand myself as a person and to become 
closer with my Hispanic root as well. Just being able to have a chance to come to this 
school was great. Where the school motto is "Failure is not an option, every student can 
and will succeeds" is an excellent encouragement for any student to hear while attend this 
school. It shows the student that they are taken into consideration and are a valuable asset 
to RYSS. 

For me being among the first to graduate from Raul Yzaguirre is an honor and a 
privilege because there is "NO" high school more appreciative to their students as this on 
is. I have the up most respect for this charter school and for what it stands for. That is 
why I would like to say "THANK YOO", to all the people who made this school possible 
because sincerely I wouldn't know where or what I would be doing right now if! wasn't 
here in this school. This was the only school where the teachers and the principle 
believed in me enough to allow me to come here, when nobody else would so. 
THANK YOU from the bottom of the heart I'm greatly appreciated. 



 

Raul Yzaguirre School for Success 

A Part ofa Difference 

As ofmyselfI've been a part ofboth mSD schools and Charter too. Since my 

Kindergarten year up to my freshmen year I've attended IDSD schools. For almost three 

years now I have attended Raul Yzaguirre which is a charter school. When I went to 

it was okay and not okay at the same time. Obviously has a pretty 

large attendance of students which makes it hard to know everyone. Your mostly counted 

as a number and not as an individual. Over here at Raul Yzaguirre we're about I ()() 

students in the high school and all the teachers and staffknow you by your name and 

everyone knows who you are. Being all part ofa smaller group ofstudents there's hardly 

any fights at all and everyone is there to defend you no matter what. It's true that there's 

more people and more friends at a bigger school, but there's also the probability ofhaving 

more enemies on campus without you even asking for them. For those wanting to go to 

college after they graduate have a better opportunity ofobtaining scholarships because 

there is less competition. Raul Yzaguirre is smaller so having to worry about not being in 

time for class because its all in the other side ofthe building or being stuck in the 

hallways is no problem here. The advantage ofhaving your teachers know you is better 

because they are more willing to help you out with your homework just about any time. 

C:lasses are smaller too making it easier to answer just about everyone's question in class. 

For those who have been attending Raul Yzaguirre since the start are likely to be more 

attached to this school because they have been part since the very beginning. Not 



everything has been perfect but many have learned to love what we have been a part of 

and we do care for this school otherwise not many ofus would still be coming year after 

year. I started in this school in my sophomore year and have liked it since then that I'll be 

graduating from here pretty soon. Raul Yzaguirre has made a difference because it 

allowed me to move at a faster pace than others and has given me access to many 

opportunities. I have taken college courses in which I already have college hours even 

before graduating high school. I have a greater chance to get more ofa scholarship 

because there's less students in school. In a way being in this school has taken offa little 

of the pressure of everyday life because there's always someone there willing to help you 

out. As ofmy college preparation I'm receiving help and now have a better idea ofwhat I 

will face later in life. In my opinion I'm glad I'm a student ofRaul Yzaguirre and I have 

no regrets for leaving mSD schools to attend a charter one. There's plenty ofknowledge 

in every sense that I have obtained here that I'm sure it would have been more difficult to 

obtain iiI wouJd have continued in any mSD school. 



Charter schools have many advantages. The first and obvious advantage is the student population. 

With the student-body being smaller than public schools, the students are able to get individual attention 

from teachers. This allows the students to focus on their schoolwork and areas oftrouble in their 

education. The students in charter schools are receiving the same education as in public schools, but they 

are able to achieve higher due to the student-teacher mtio. The students are also having the opportunity 

to receive more credits because in charter schools there are more semesters, credit by exams and distant 

learning courses. Besides enforcing education, charter school students participate in public events and 

community projects. These activities prepare the students to work with other individuals outside of 

school and give them a chance to give back to the community. 

Raul Yzaguirre Charter School has changed my life in many ways. Enrolling to the school gave me 

an opportunity to catch up in what I needed J know ifJ was to stay at a public school I probably would 

not be in the grade I am in now. Raul Yzaguirre gave me a chance to earn my credits and move to a 

higher grade level as I past each course in which ever way I attempted to take them. In public schools 

the student-teacher mtio is not very good . Since there are too many students in public schools, the 

students are not able to get the individual attention ofthe teacher, which they may need For the sake of 

attending Raul Yzaguirre School, it is one move I do not regret at all. The relationship between the 

administmtors, teachers and students is amazing. The students are able to ask questions about school 

work, get individual help, and other types of things they may need to guide them through their 

education. Besides educating us through books and lessons. Raul Yzaguirre gives the students an 

opportunity to work with the community and other projects outside of the school. In various ways 

RYSS has helped me to get an education and learn to expand my heart while working with the 

\-\CX'f\e(~"n'.. ffir .bOlrzo.. 
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October 2000 

I am frequently asked why I chose to attend Raul Yzaguirre School for Success. 

Honestly there are several reasons why I chose to attend this school. Many people don't 

see how this school can actually help a student any more than a regular public school. 

Well I am proof of what RYSS and other Charter schools can do. 

First of all, ever since I was small I would always attend small schools. This was 

until the ~ grade when I decided to have a taste ofa big public high school. My first 

year in high school and I began to skip classes and then skip school completely. Of 

course this caused my grades to go down to C's and D's. My parents were very upset 

and I knew that wasn't really who I was. Once it was too late I finally realized that I 

might not. be able to graduate at my anticipated time in continued the way I was going. 

Ofcourse by this time it was already too late to improve. 

Over the summer my parents and I discussed what we could do to improve my 

grades in thC-up-coming year. My dad told me about Raul Yzaguirre. He told me it was a 

small charter school and that it was close to home. I was already used to the way charter 

schools worked so the system wasn't a new thing I'd have to learn. When I arrived at 

RYSS the teacbof& and staff welcomed me with open arms, like they'd known me for 

years. I liked the way teachers and students were able to get along but still maintain a 

strict respectful teacher/student relationship. Raul Yzaguirre has helped me bring my 

grades up and keep them up. While at Raul Yzaguirre I have received several awards and 

recognitions. I had the opportunity to travel to Mexico City and meet the president. Also 

while at RYSS I was recognized by TEA and received a medal for my efforts. I am also 



part of Yzaguirre's first graduating class. RYSS bas helped me go from a 9'dl grader to a 

12th grader in less than two years. 

Raul Yzaguirre has helped me bring out my full potential. Although many may 

not think much of a charter school, I know that my future will reflect my skills and full 

potential. I wil1 then have all of my teachers that helped me and especially Raul 

Yzaguirre School for Success. 

,. , 




Raul Yzaguirre School for Success 
2950 Broadway 
Houston, Texas 77017 

Dear Mr. Farias, 

I am a concerned student at Raul yzaguirre School for 
Success, . renewal of the charter for RYSS. 
My name in the following paragraphs 
I'm going to you many strong points RYSS has. 
Hopefully, you will read this and come to the conclusion that this 
a great school and the charter renewal should be granted. 

One of the great things about RYSS is that it provides 
students with a safe environment. There have been no violent 
attacks on teachers or students, unlike larger HISD schools. RYSS 
doesn't treat us as criminals by forcing us to go through metal 
detectors and body searches. Parents actually can leave their son or 
daughter at school without having to worry about their child 
getting shot or stabbed. 

The teachers at RYSS are fantastic. They're attentive and 
ready to help each student individually. I personally believe we 
have some of the best teachers in the state. The teachers give 
students a reason to get out of bed, early in the morning, and come 
to school. That one reason will end up giving us more 
opportunities imaginable. 

Another reason RYSS is a wonderful school is the mixture of 
students in a classroom. In just one classroom you can find ESL 
students, average students, and gifted and talented students. The 
teacher and the teacher aid help every child succeed to their 
highest potential. 

In conclusion, Raul Yzaguirre is an awesome school. We 
have excellent teachers and students are ready and willing to learn. 
So please grant RYSS it's charter renewal so it can stay open for 
many more years and produce many more successful students. 
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-- ------- -- ------------

NOTICE OF 

PUBLIC .HEARING 


The Raul Yzaguirre Charter 

School for Success is holding a 


public hearing to publicly. 

review the renewal application for 

the charter school., Meeting will be 

held at 1950 Broadway, on Tuesday, 


> October 31, 1000, at 6:00p.m. 
~ THE PUBLIC IS INVITED ~ 

d 
------------------------~---------------------~ 




APPLICATION 


Tejano Center for Community Concerns 
~ 2950 Broadway 


Houston, TX 77017 

(713) 644-2340 


Fax (713) 641-1853 


Raul Yzaguirre School for Success Renewal Application 

Public Hearing 


Tuesday, October 31, 2000 

6:00 p.m. 


The Tejano Center for Community Concerns (TCCC) held its renewal public 
hearing for the Raul Yzaguirre Charter School on October 31, 2000 at 6:00 p.m. 
in the school auditorium. There were a total of seventeen people in attendance. 
Mr. Richard R. Farias, CEO of the school opened the meeting by explaining the 
purpose for the public hearing. There was a general introduction of staff in 
attendance as well as community participates. Mr. Farias indicated that RYSS 
began with 100 students in 1996 and that we currently have 600 students 
enrolled. Highlights of RYSS were presented with emphasis on core subjects, 
reading, math, writing and technology; student uniforms; safety and security; 
extended day program; teacher and student ratio; campus employee/student 
ratio. RYSS will have its first graduating class this school year. Mr. Farias also 
spoke of our plans to improve the school within the next five years as described 
in the renewal application. Teachers at RYSS also make home visits to see the 
actual living conditions. We can then understand as to why the student may be 
having problems and we can then help them. Mr. Farias then went on to outline 
the plans of RYSS for the next five years as described in the renewal application. 

The floor was opened for questions and comments. 

One of community members expressed his appreciation of the good behavior of 
the students. He added that having worked in the regular school district for over 
twenty years, he could see that our students were "more tranquil and more 
respectful than what he had ever observed in other schools.' Another participant 
who stated that his nephew attended RYSS expressed his appreciation for how 
well his nephew was doing educationally and socially. Another participant 
indicated his pleasure in seeing our direction in technology. He is acutely aware 
that the Internet is an important tool for students to learn how to use and the 
impact that is making in today's society. One participant expressed her gratitude 
for TCCC and RYSS having started adult classes in the evening in which she 
participates. 

There being no further comments or concerns the meeting adjourned at 6: 58· 
p.m. 

• 75 



APPUCATION 


Raul Yzaguirre School for Success 

2950 Broadway 


H.ouston, Texas 77017 

(713) 649-6201 


RYSS Renewal Application Public Meeting 

October 31, 2000 
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• 
Personnel Policies And Procedures 

The Personnel Policies And Procedures Have Been Approved By The Board Of Directors Of Tejano Center For 
Community Concerns. They Apply To All Staff Members Of The Agency And Contain The Expectations Of The 
Agency Regarding Its Staff. At The Same Time, These Establish The Working Conditions And Benefits Employees 
May Expect From The Agency. 

Each Employee Is To Be Given A Copy Of These Policies And Procedures. They Are To Be Received And 
Explained To Each Newly Employed Staff Member In Their Orientation Session. 

The President [s To Review These Policies And Procedures Annually. The President Will Recommend Changes, 
Deletions AndlOr Additions To The Board Of Directors. All Changes Are To Be Given In Writing To Each Staff 
Member. For Programs Funded By Public Monies, These Policies Will Apply Provided These Do Not Conflict 
With Government Regulations And Can Be Covered By Government Budget Provisions. , , 
The Agency Employs Staff On The Basis Of Potential Or Demonstrated Ability Without Regard To Race, Creed, 
Color, Religion, Sex, National Origin Or Age. The Opporrunity To Advance Is Made On The Same Basis. Tejano 
Center Is An Equal Opporrunity Employer. 

Application For Employment Is Normally Made Through The Project Manager. The Opening Is Initially Posted On 
The Bulletin Board Of Every Facility Of The Agency. [f No Qualified Staff Member Applies For The Position, The 
Personnel Department Then Submits The Applications To The President Who Then Interviews Applicants And 
Make The Decision To Employ. References Are Checked And Skill Or Proficiency Tests Given Where Applicable. 
The Applicant Is Offered The Position, And If It Is Accepted, A Starting Date Of Employment Covering All Details 
Pertaining ~ The Job Title And Description, Salary, Work Schedule, Name Of Supervisor And Personnel 
Classificatio~ is Given To The New Employee. 

Application Form: The Following Statement Shall Be Placed On The Agency's Application For Employment 
Forms, So That The Information On The Application Will Be As Accurate As Possible. • A False Or Dishonest 
Answer To Any Questions On This Application May Be Grounds For Rating You Ineligible For Employment With 
This Agency Or For Dismissing You After Appointment. All Information Will Be Considered In Determining Your 
Eligibility For Employment With This Agency.· The Agency Shall Check The Accuracy Of The Information Given 
On An Application And Shall Make Oral Or Written Contact With Each Person Listed As Reference Thereon. 
Applications Will Remain Of File For No Less Than Three (3) Years Since Time Of Initial Application. . 

, 

The Agency Shall Notify Each Staff Member Of His/Her Employment In Writing. Such Written Notice Shall' 
Include All Necessary Information Pertaining To The Assignment And The Renurneration Which The Employee 
Shall Receive And Other Specific Conditions Related To The Employment Of The Individual. The Document Must 
Have The Signature Of The President, Otherwise The Notice Is Not Valid. Qualifications As Stated In All Job 
Descriptions Are Preferred But Equivalent Experience And In Erlucation Will Be Considered. Ali Applicant Is Not 
Considered Employed By Tejano Center Until HislHer Application Is Properly Processed By The Agency's 
Accounting Department. 

No Full Time, Permanent Employee Of Tejano Center Shall Engage In Any Occupation Or Outside Activity Which 
Conflicts With Or Is Detrimental To His/Her Employment With T.C.C.C. . 

Nepotism-: No Person Shall Be Employed At T.C.C.C. Who Has A Relative Employed By The Agency In A 
Direct Supervisory Capacity Or On Its Board Of Directors. 
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APPLICATION 


• Equal ~pportunity Employment 

Tejano Center Is Committed To A Policy Of Providing Equal Employment Opporrunity Based Upon Potential And 
Demonstrated Ability Without Regard To Race, Creed, Color. Sex. Religion, Physical Disability, National Origin; 
~~. 	 . 

Salary Scales 

All Employees Of Tejano Center Will Not Receive Less Than The Federal Minimum Wage. The Project Manager 
And The President Shall Determine Wage And Salary Comparability In Accordance With Established Guidelines 
And Shall Prepare Salary Schedules Accordingly. Salary Schedules Shall Be Determined For Each Job Title In The 
Agency. Changes In Salary Ranges Or Creation Of New Salary Ranges Shall Be Recominended By The Project 
Manager And Approved By The President. All Changes Or Additions To Salary Schedules Must Be Acted On By 
The Project Manager And Approved By The President. Based On The Availability Of Funds, Salary Increases May 
Be Awarded On A Merit Basis By Promotion·Or By Annual Increment. No Salary Changes Are Official Unless 
Approved In Writing By The President. 

Official Tinte And Attendance Records Will Be Maintained In The Accounting Office For A Period Of Three (3) 

Years. 


At The Present Time, Fringe Benefits Accorded, Or Paid For Tejano Center Employees Are: 

1. 	 Fica (Social Secwity) 
2. 	 Unemployment Compensation 
3. If 	Workmen's Compensation 
4. 	 Medical Insurance With Limitations Imposed By Budget Constraints And As Determined By The 

President. 

All New Employees Are Hired With The Understanding That They Are On Probationary Status For The First Three 
(3) Months Of Their Employment. Either The Employee Or The Agency May Terminate Employment, Without 
Notice, At AIly Time During The Probation Period. 

Probationary Period: All New Staff Members Shall Be Hired On A Ninety (90) Day (3 Months) Probationary 
Period. Termination Of Probationary Status Is Dependent UpOn A Written Evaluation Of The Employee's Job 
Performance. If Performance Has Been Satisfactory, The Employee Becomes A Regular Staff Member At The End 
Of HislHer Three (3) Months Probation. It Is Required That The Employee's Supervisor Make The Performance 
Evaluation Within The Two Week Period Immediately Preceding The Completion Of The Probationary Period. If 
Delayed, The Supervisor Shall Give Written Notice Of The New Date For The Performance Evaluation. Staff 
Members Requesting And Receiving Promotions To Higher Clas~ified Positions Are On Probationary Status For 
The First Three (3) Months Of Employment. They Can, During This Time, Take Sick Leave, Or Personal Leave. 

Health Examinations: All Staff Members Whose Positions Are Required By Law Or A Funding Source Regulation 
Or Guideline To Have A Health Examination Must Have Such An Examination At The Time Of Employment And 
Aruiually Thereafter. The Cost Of This Examination Will Be Paid For By The Agency. 

The Agency Will Designate Where All Physical Examinations Are To Be Done. The Agency May, At Its 
Discretion, Request Or Authorize A Medical Examination Of Other Staff Members If It Is Determined That AIl 
Examination Is Necessary. Such Examination Will Be Paid For By The Agency. 
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Orientation Of New Employees: Newly Employed Personnel Are To Receive Two Orientations. First By Their 
Immediate Supervisor Related To Duties, And All Job Related Information. Second, By The President Or His 
DeSignate, Wha..!s Responsible For Their Orientation To The Agency, Its Purpose, Function, Structure, Work Rules, 
Disciplinary Procedures And All Benefit Programs, Etc. 

The First Orientation [s To Be Done By The Supervisor Beginning On The Employee's First Day Of Work 
And Continuing As Needed. This Orientation [s To Include: 

1. 	 Introduction To Co-Workers; 
2. 	 Description Of General Office Practices; 
3. 	 Information Regarding Work Scbedule, Lunch Breaks, Etc.; 
4. 	 Whom To Call In The Event Of Absence Or lllness; 
S. 	 Policies, Procedures And Referral To Accounting Office; 
6, 	 The Employee SbalI Be Provided With His Job Description, Personnel Policies And Procedures 

Handbook No Later Than Two (2) Weeks Within This Initial Entrance Into The Organization, 

The Agency Orientation Is Conducted By The PresIdent, Or HIs DesIgnate. At Regularly Scheduled Intervals 

During The Year And Shall Include: 


1. 	 A Description Of The Agency, Its Goals, Objectives And Purpose, Its Administrative And Board 
Structure, Its Programs And Services And Its Funding. 

2. 	 A Complete Review Of The Personnel Policies And Procedures Of The Agency. 

I, 
3. A Detailed Explanation Of All Benefit Programs With Instructions As To Enrollment. All Time 

Requirements Affecting Eligibility AndlOr Participation Will Be Explained. 

4. 	 The Securing Of Data To Be Used In The Event Of An Emergency Regarding Family Members, 
Doctor, Etc. 

S. 	 The Providing Of A Packet That Includes All Employee Fringe Benefits. 
6. 	 Information Regarding The Houston Area Teacher Credit Union. 

Employment Agreement: In Accepting Eniploymenl With Tejano Center, A Staff Member Assumes Certain 
Definite Duties, Responsibilities And Relationships Which Are To Be Observed In Fulfilling The Duties Of HislHer 
Position With The Agency. It Is, Therefore, Expected That All Staff Members Agree To And Accept As A 
Condition Of Employment The Responsibilities And Rules Of Work Conduct Set Forth Below. 

Each StalT Member In Accepting Employment With The Agency Agrees To The FoUowlng Work Rules: 

1. 	 To Work Conscientiously Toward Achieving The Objectives Of The Agency In Compliance With 
It's Philosophy, Policies And Procedures. 

2. 	 To Perform ASSigned Duties At A High Level Of QUality, Accuracy, Neatness, Effectiveness And, 
Integrity. 

3. 	 To Work Cooperatively With Other Staff Members In A Sincere, Tactful And Positive Manner. 
To Respect The Opinions, Views And Actions Of Fellow Staff Members And To Use Appropriate 
Channels To Express Judgement On These Maners. 

4. 	 To Be Punctual And To Plan Assigned DUlies To Achieve Effective And Productive Use Of 
Time. To Repon Absences Promptly To The Supervisor Or Person Designated To Receive Such 
Calls. 
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APPLICATION 


Personnel And Entployment Records- The Agency Shall Maintain An Individual Personnel And Employment 
Record For All SUlff Members_ The Presiaent Is Responsible For The Compiling, Maintaining And Protection Of 
These Records_ They Are To Be Kept Confidential And Used Only By Those Employees Authorized By The 
Agency_ An Employee Upon Written Request May Review His Record But May Not Take It Outside The Physical 
Plant_ Personnel Records Returned With Pages Missing May Be Grounds For Disciplinary Action_ 

The Personnel And Employment Records ShaD Include: 

L Applications, Resumes, References And All Other Data Relative To The Employment Of The 
Person. 

2. 	 All Correspondence And Memorandums Pertaining To The Individual. 
3. 	 A Copy Of The Letter Of Employment. 
4. 	 A Copy Of The Employee's Job Description And Any Changes In The Description And/Or Duties 

Of The Job As Well As Copies Of Job DeSCriptions Of Positions To Which The Employee Has 
Been Transferred Or Promoted. 

S. 	 Evaluations, Commendations, And All Documentation Of Any Disciplinary Action. 
6. 	 All Records Pertaining To Benefit Programs. 
7. 	 The Employee's Health Card Or A Copy Of Same. 
8. All Records Pertaining To On-The-Job Injuries. 

9_ The Employer's Copy Of Each Year's Irs W-2 Form. 

10. 	 Any Otber Marerial Pertinent To The Person's Job History And/Or Performance With The 

Agency. 

The Following Staff Members Are Authorized To Have Access To The Personnel And Employment Records: The 
President, Chief Fiscal Officer, The Employee's Program Manager, And Any Other Supervisory Staff Designated 
By The Exec1llive Director. Staff Members Shall Have The Right To Inspect And Review Their Personnel Records 
Upon Their R~est. Records Will Be Kept In File For Two (2) Years, Afterwhich They May Be Destroyed_ 

The Regular Work Week Is Forty (40) Hours, Five (5) Days A Week_ As Program Needs Require Coverage 
Beyond The Usual Working Hours Each Employee Is To Be Given A Work Schedule Consistent With These Needs 
And The Forty Hour Work Week. 

For This Purpose, The Work Week Is Considered To Be Monday Through Friday, Uuless Program Needs Dictate 
Otherwise. All Staff Members Are To Submit To The Payroll Department Time Sheets Showing Hours Worked 
During Each Pay Period. These Time Sheets Are To Be Approved By The Employee's Supervisor. Salary Is 
Calculated On Thee Basis Of 2,080 Hours Worked Per Year. One Day Off Or Accrued Is Counted As Eight (8) 
Hours. A Work Week Shall Be Figured As Five (5) Working Days, Unless Program Needs Dictare Otherwise. 
Payday For All Staff Shall Be Every Two (2) Weeks. Pay Checks Will Be Distributed Every Otber Friday. In Case 
Friday Is A Holiday, Payday May Be On The Following Monday_ 
If An Employee Would Miss Work On One Of The Last Two Days Of The Pay Period And Would Be Receiving 
His Or Her Last Agency Paycheck, The Paycheck Would Be Made Void And The Employee Would Receive A 
New Paycheck Reflecting The Absence. This Second Check Could Be Issued On The Next Working Day, At The 
Discretion Of The President. . 

If The Above Payroll Schedule Violated Any Program's Funding Source Regulations, That Program's Payroll 
Schedule Would Need To Conform To The Requirements Of The Program. 

The Agency Will Observe 12 Holidays With Pay Each Year. Holidays Falling During A Staff Member's Vacation 
Day Will Be Counted As A Vacation, But As A Holiday. If Requested To Work On A Scheduled Holiday By The 
Executive Director, A Staff Member May Take Two Days Off At His Election Within The Following 30 Days Or 
As Approved By The President. 
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The Following d Holidays Are Observed By The Agency: 

l. -New Year's 7. Labor Day 
2. 	 Good Friday 8. 16 Of September 
3. 	 Easler Monday 9. Thanksgiving Day 
4. 	 Cinco De Mayo 10. Friday After Thanksgiving 
5. 	 Memorial Day II. CbriSlmas Eve Day 
6. 	 Founh Of July 12. Chrislmas Day 

Holidays Falling On A Saturday Will Be Observed On Friday And Those Falling On Sunday Will Be Observed On 
Monday. The Above Scheduled Holidays Are Tentative. The President Will Issue An Updated Version Of The 
Holiday Schedule During January For The Current Year. 

Vacation Time Schedule-The Agency Will Adopt A Vacation Accrnal Schedule Which Will Be Followed In 
Determining The Amount or Vacation Due Employees ~ch Year. 

1. 	 Two (2) Weeks, (10) Working Days (.8333 Days Per Month) Is Awarded Each Year For The First 
Three (3) Years Of Consecutive Employment. Vacation Benefits Are Prorated As To The Dale 
Of Employment. 

2. 	 After Three (3) Consecutive Years Of Employment, Employees Earn Fifteen (15) Days Of 
Vacation Leave For The Full Year, Or 1.25 Days Per Month. This Continues Through Seven 
Years Of Consecutive Employment. 

3. 	 One (I) Month, (22) Working Days (Or 1.833 Days Per Month), Is Awarded When Employed 
Longer Than Seven Years. No Vacation Leave May Exceed 22 Working Days. 

Upon Resi~on Or Termination, A Staff Member Will Be Paid For All Vacation Time Accrued But Not Used. 

If The Department Manager Wished, He/She May Allow Accrued Vacation To Be Used On A MontbIy, Quarterly. 
Etc., Basis. In The Event The Employee Has No Vacation Leave Accrued, The Approved Time Shall Be Counted 
As "Leave Without Pay·. Holidays Occurring During The Time Of Vacation Leave Will Not Be Charged Against 
Such Leave. Vacation Leave Must Coincide With The Best Interest Of T.C.C.C. It Is The Responsibility Of The 
Program Manager To Insure That Vacations Within HisJHer Department Are Properly Scheduled So As To 
Maintain Sufficient Staff At All Times. 

Vacation Time May Be Split But Is Not To Be Taken Leas Than 4 Hours At Any One Time. The Payroll 
Department Keeps All Records Pertaining To Vacation Time Accrual And Use. Inquires About Vacation Matters, 
Are To Be Made To The Personnel Department Or To The Executive Director. The Accounting Department Is 
Responsible For Advising The Employee When An Employee's Rate Of Accrual Of Vacation Times Cbanges. 
Vacation Leave May Be Taken When Employees Have Used All Of Their Sick Leave. Leave During The Year Of 
Employment, Unused Leave Can Be Taken The Following year. This Leave Must Be Taken During This, 
Subsequent Year. This Vacation Leave Must Be Requested Three Weeks Before It Is To Be Taken, And Must Be 
Approved By The President And Program Director Two (2) Weeks In Advance. Programs Needs, Seniority, And 
Positions Are To Be Considered In Granting Approval. 

A Definite Vacation Period With Pay Is Part Of The Enumeration For Services Performed And Due The Staff 
Member. All Vacation Schedules Are To Be Approved A Minimum Of Two Weeks In Advance By The 
Appropriate Program Manager And The President. Program Needs, Seniority. And Position Are To Be Considered 
In Making Up The Vacation Schedule. 

Applications For Vacation Must Be Turned In To The Project's Manager At Least Two Weeks Prior To The 
Requested Vacation Period. Carbon Copies Of The Requested Leave Should Be Turned In To The President. All 
EffortS WUI Be Made To Honor A Vacation Request. In Case Of Emergency Situations The 2 Week Rule May Be 
Waived By The President. 8 3 
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Vacation Leave Is Accrued At The Rate Of .8333 Days Per Month. .8333 Days Are Earned On The First Day Of 
Employment And 

~ 

Are Also Earned Every Month Thereafter. For Example, If The Employee's First Day Is , 
, 

December 6, Then On That Day The Employee Would Earn .8333 Days Of Vacation Leave, And On The Sixth 
(6th) Of Every Subsequent Month The Employee Would Earn Another .8333 Days Wben An Employee Transfers 
To A New Program, The Date Of Accrual Becomes The First Date Of Employment With The New Program. 
Employees May Not Take Earned Vacation Leave Until They Have Completed Their 90 Day Probationary Period. 

Wben An Employee Transfers To Another Program Or Depanment Within The Agency The Program From Which 
The Employee Is Leaving Must, At That Time, Pay The Employee All Of His/Her Accrued Vacation Leave. This 
Leave Can Be Taken Either As Time Off Or As A Cash Payment. If The Employee Takes A Cash Payment For 
HislHer Vacation Leave The Employee Will Receive This Payment As A Check On The, First Payroll Date 
Following The Transfer. 

Sick Ltlave And Personal Leave 

The Narure Of The Agency Requires That Staff Members Be Physically Able To Fulfill The Duties Of Their 
Positions. It Is Recognized That From Time To Time Staff Members May Be Temporarily Unable To Perform 
Their Duties Due To Sicfcness Or The Need To Attend To Personal Business. Staff Members Accordingly Are To 
Be Granted Sick Leave And Personal Leave In Compliance With Agency Procedures And Definitions. 

If A Staff Member's Health Makes It Impossible To Regularly Fulfill The Required Duties Of The Position, It May 
Be Necessary To Terminate Employment According To Outlined Policies. Policies Pertaining To Sick Leave Are 
Set Forth Below. 

1/1. Sick Leave Accrues To Each Employee At The Rate Of .833 Days A Month, Or Ten (10) Days A 
Year. Of These Days A Maximum Of Three(3) May Be Taken As Personal Leave. The 
Employee Need Not Be Sick To Take These Days. The Three (3) Days Of Personal Leave May 
Be Taken At Any Time, But They Are Not Earned In Addition To The Ten (10) Sick Leave Days. 
Rather They Are Subtracted From The Ten (10) Sick Leave Days. If The Employee Takes Less 
Than Three (3) Personal Leave Days These Days Can Be Taken As Sick Leave. Employees May 
Not Take Personal Leave Days Without The Approval Of Their Supervisor. Personal Leave 
Days That Fall On A Day Immediately Before Or After Vacation Leave Must Also Be Approved 
By The Employee's Supervisor . 

2. 	 . 833 Days Of Sick Leave Is Earned On The First Day Of Employment And .833 Day Is Earned 
Monthly, Thereafter. During The 90 Day Probationary Period The Employee May Take Earned 
Sick Leave With The Approval Of The Employee's Supervisor. 

3. 	 Any Earned Sick Leave Not Taken During The 'Employment Year May Be Carried Over To The 
Following Year. An Employee Can Accumulate A Maximum Of 10 Sick Leave Days. Wben This 
Ceiling Is Reached, Sick Leave Days Accumulate, But Must Be Taken In The Year Earned, Or 
Lost. Accumulated Sick Leave Days (Those Carried Over From A Pervious Year) Can Only Be 
Taken In The Event Of Coofmement Due To Illness. This Coofmement Must Be Certified By A 
Physician. 

4. 	 Tccc Instructional Staif Will Work Under The Same Sick Leave Plan As All Other Tccc Staff. 
The Only Policy Divergences Between Instructional Staff And Regular Staff Are In The Area Of 
Vacation Leave And Holidays. 

S. 	 Should An Employee Transfer Between Tccc Programs, All Sick Leave And Personal Leave 
Subsequent To The Transfer Will Be Paid By The Employee's New Department. This Is, All Sick 
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L~ave Will Be Paid By The Program With Which The Employee [s Currently Employed. 

6. 	 -Sick Leave Will Not Be 'Advanced'. The Amount Of Sick Leave To Used [s Solely Contingent 
On What Has Been Accrued By The Employee. A Doctor's Appointment That Cannot Be, 
Scheduled During Off Hours May Be Taken As Sick Leave. 

7. 	 All Absences Due To Illness Will Be Charged On The Basis Of Actual Hours Away From Work. 

8. 	 Accrued Sick Leave May Be Used In The Event Of Absence Due To Pregnancy. 

9. 	 Once All Accrued And Accumulated Sick Leave [s Exhausted Additional Sick Leave May Be 
Permitted But Without Pay. 

10. 	 In The Event Of Resignation Or Termination The Employee Will Not Be Paid For Any Unused 
Accrued And Accumulated Sick Leave. 

11. 	 Any Staff Members Who As Been Hospitalized Or Absent From Work For Three (3) Consecutive 
Work Days Is Required To Furnish The Agency With A Deeter's Statement. Releasing Th...~ To 
Duty Certifying That The Employee Was m. Tccc Administration Reserves The Right To, 
Request A Doctor's Statement At Any Time If There Is Any Indication That An Employee Is 
Falsifying An nIness. 

12. 	 If The Employee Is Hospitalized A Physician's Release Must Be Presented Upon Returning To 
Work. If The Employee Returns Prior To The Release Date, The Employee Must Waive The 
Agency From Any Liability Connected With This nIness. 

13. /, Employees That Claim Sick Leave Over Their 10 Days-Per-Year Allowance Will Be Subject To 
Review At The Discretion Of Their Immediate Supervisor; A Decision Regarding The 
Employee's Status Must Meet The Approval Of The President. 

14. 	 Maternity Leave: All Permanent Female Employees Are Eligible For Maternity Leave. With The 
Employee's Consent, The Necessary Funds May Be Deducted From Her Last Pay Check Before 
Starting Maternity Leave In Order To Keep Insurance Benefits Current While The Employee Is 
On Leave. Under Normal Conditions, Maternity Leave Is Not Expected To Exceed Four Months. 
If The Employee Has Not Notified The Agency At The Expiration Of The Four Months Leave As 
To Her Intentions Of Returning To Work, The Matter Shall Be Referred To The President, Who 
Will Determine Said Employee Would Be Granted Additional Leave Or If Other Action Is 
Necessary. 

Family Leave 

In Addition To Vacation Leave And Sick Leave Tccc Employees Shall Receive Three (3) Days Of Family Leave. TO 
Be Taken Only [n The Event Of Death Among Members. ' 

On The First Day If Employment The Employee Will Earn Three (3) Days Of Family Leave For The Ensuing Year. 
This Leave Can Be Taken Only In The Event Of Death Of The Employee's Spouse, Children, Mother, Father,' 
Sister, Brother, Grandparents, Parents-In-Law, Step-Mother, Step-Father, Step-Sister, Step-Brother, Or Step
Grandparents. Family Leave Can Also Be Taken In The Event Of Death To Other Persons, Provided Approval Is 
Granted By The Employee's Supervisor And The President. 

Family Leave May Be Taken During The 9O-Day Probationary Period. Family Leave Cannot Be Carried Over From 
Yeai' To Year. The Program Or Department For Which The Employee Is Working At The Time Family Leave Is 
Taken Will Pay Family Leave. 
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Personnel Classification 

AU Personnel Will Be Classified On The Basis Of Their Jobs And Hours W.)rked. As WeU As [n Conformity With 
The Fair Labor Standards Act. Panicipation [n And Eligibility For The Benefit Programs Is Determined By These 
Classifications. All Personnel Employed By The Agency Are Covered By These Policies And Procedures. 

Job Classification or All Staff Members Shall Be As Follows: 

A. 	 Regular---This Includes All Staff Who Work On A Full-Time Basis Of 40 Hours Per Week. Staff 
In This Classification Are Eligible To Participate In All Agency Benefit Pro~ams. 

B. 	 Pan-Time---Regularly Employed But Scheduled To Work Less Than 40 Hours Per Week. 
Eligible For Vacation Leave. Sick Leave, Personal Leave, And Family Leave, Pro-Rated 
According To The Numbers Of Hours The Employee Is Regularly Scheduled To Work Each 
Week. Forty (40) Hours Is A Full-Time Week. 

C. 	 Temporary--Employed On A Full Or Pan-Time Basis For A Temporary Time Period. Eligible 
To Participate In A Limited Number Of Agency Benefits, Specifically Sick Leave, Vacation 
Leave, And Holidays. 

D. 	 Substitute-Employed From Outside The Agency When Needed. Not Eligible To Panicipate On 
Or Receive Any Agency Benefits. 

Seniority 

Seniority sJJ Be computed From The First Day Of Employment As A Regular Employee. Services Wbile 
Employed As A Pan-Time, Temporary Or Substitute Employee Shall Not Be Counted In Computing Seniority. 
Seniority Shall Be Recognized As Employment With The Departments In Which A Staff Member Has Worked. In 
The Event Of Re-Employment After A Resignation Or Termination, Seniority Shall Be Compnted From The Dated 
Of Such Re-Employment. 

In Making Promotions, Demotions, Transfer, And In Laying-Off And Recalling Employees Seniority Shall Be 
Considered, Along With Merit, Job Performance, Experience, Training And Demonstrated Ability Are Equal In The 
Judgement Of The Agency, Then Seniority Shall Control. 

Jury Duty 

The Agency Will Allow Staff To Serve Jury Duty Without Penalty Or Loss Of Pay. The Employee Should Submit 
A Copy Of The Jury Sentinars To HislHer Supervisor Prior To B~ing Away. 

Leave Without Pay 

Leave Without Pay May Be Granted To Staff Members Who Have Been Employed By The Agency One (I) Year 
Or More. All Leaves Must Be Approved By The President. Except For Educational Leave No Leave Of Absence Is 
To Be More Than Six Months. 

Applications For A Leave Without Pay Shall Be Make In Writing By The Employee Requesting It. Such 
Applications Is To Be Made In A Reasonable Time Prior To The Beginning Date Of The Requested Leave. The 
President And The Employee Have The Option Of Negotiating Whether To Utilize Or Not Utilize All Of The 
Earned Leave Prior To Receiving The Leave The Leave Without Pay. Leaves Without Pay Are To Be Granted In 
Writing By The President. The Letter Of Approval Shall Give The Reason For The Leave, The Effective Date And 
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The Conditions lfnder Which The Leave Is Granted. Any Accrued Vacation Time May Be Paid To Staff Members 
Granted A Leave Without Pay. Vacation.And Sick Leave Benefits Do Not Accrue During A Leave Of Absence 
Without Pay. All Leaves Without Pay Are Granted With The Understanding That The Employee Will Return To 
Employed Status [f The Agency Has A Position Open And Funds Available For [t. [f The Employee Does Rerum 
To The Agency Following A Leave Without Pay, The Employee's ad Employment For Purposes Of Seniority And 
Vacation Accrual. 

Leave Without Pay May Be Granted To Staff Members Who Have Been Employed By The Agency On (I) Year Or 
More. All Leaves Must Be Approved By The President. Except For Educational Leaves ;No Leaves Of Absence [s 
To Be More Than Six Months. 

For The Agency To Carry Out [ts Responsibility Every Approved And Budgeted Position Must Be Filled At All 
Times. If The Agency Must Fill The Position Before The Employee [s Due Back, Then The Director Must Submit 
Notice To The Employee No Less Than 7 Weeks Prior To Opening The Position For Applications, And Satisfactory 
Agreement Should Be Reached. The Employee Should Be Informed Of Consequences Determining Continued 
Eligibility In The Retirement Plan And Seniority. While On Leave Without Pay Status Employees May Participate 
In The Group Hospitalization Plan Of The Agency Provided The Employee Pay The Full Coast Or The Premium. 
An Employee Granted A Leave Without Pay May Discontinue His Participation Without Providing Proof If 
Insurability Provided He Returns To Employed Status In Six Months And Re-Applies For Participation At That 
Time. 

Military Leave 

Military Leave Shall Be Granted In Accordance With The Universal Military Training Services Act. It Shall Also 
Be Granted Tf/taff Members Who Are Members Of The National Guard Or The Reserve. 

Staff Members Inducted Involuntarily Into Military Service Shall Be Carried On A Leave Of Absence Without Pay 
Status. The Agency Will Reinstate Such Employees In Their Former Position Provided Application For Such 
Reinstatement [s Made Within 90 Days After Discharge. Such Military Service Shall Be Counted In Determining 
Seniority. 

Staff Members Who Are Members Of The Military Reserve Or The National Guard Who Temporarily Are Ordered 
To Military Service Should Be Awarded Military Leave. While On Such Status They Will Be Paid The Difference 
Between Their Military And Agency Pay Provided The Agency Pay Is Greater. Proof Service And The 
Compensation Received For [t Must Be Provided. Such Leave Will Not Be Charged As Vacation. 

Mileage Reimbursement To Staff 

. 
Employees Shall Be Reimbursed For Expenses Incurred While Using Personal Vehicles To Do Agency Business. 

Employees Shall Receive $.25 Per Mile For Driving Personal Vehicles While Conducting Agency Business. This 
Rate Shall Apply Except When Funding Sources Restrict Payment To A Lesser Amount. Payment Shall Be Made 
In The Month After The Expenses Were Incurred. 

Performance Evaluations 

All Employees Shall Have Their Job Supervisor Evaluate Them At The Conclusion Of The Three Month's 
Probationary Period And At Least Once Within Nine Months And There After Once A Year Or When [t Is Deemed 
Necessary By The Supervisor. 
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APPLICAnON 

The Initial Evaluation Made At The Conclusion Of The Probationary Period Determines Whether The Employee [s 
To Become A Re£ular Staff Member. [t [s The Responsibility Of Supervisors To Make Evaluations As Required 
By Agency Policy.' They Are To Be Made On The Appraisal Forms Adopted By The Agency. At The Discretion 
Of The Supervisor. An Evaluation May lie Made At Any Time If lob Performance Or lob Related Problems 
Indicate The Need For It. Similarly. An Employee May Request An Evaluation Of His lob Perfonnance. 
Evaluations Are The Principal Factor In The Awarding Of Salary Merit [ncreases. They Are Also To Be Used In 
Promotions. And Lay-Offs. 

A. 	 The Employee's Supervisor, Must Make The Perfonnance Evaluation Within A Two Week Period 
Immediately Proceeding The Completion Of The Probationary Period. A Written Evaluation On 
Each New Employee Shall Be Reviewed At The Completion Of The First Ninety Days Of 
Em!'lovment. [f An Em!,loyee Is Hired After The Probationary Period He/She Will Be Evaluated 
Every 3 Months Thereafter. All Evaluation Must Be Written. 

B. 	 An Employee Who Assumes A New lob Classification Shall Have A Written Evaluation At The 
End Of Ninety Work Days In The New Position. Should Such Employee Receive An 
Unsatisfactory Evaluation HeIShe May Be Placed In The First Available Position Comparable To 
His Previous Job Slot. 

C. 	 Each Evaluation Shall Be Made By The Immediate Supervisor And Will Be Subject To Review 
By The Operations Manager. The Employee Being Evaluated Will Be Given An Opportunity To 
Read The Evaluation And Sign It. If There Is An Objection To The Evaluation The Grievance 
Procedures (As Outlined In This Manual) Must Be Followed. 

Procedures For Discipline 

By Means Of Its Personnel Policies And Procedures The Agency Will Provide All Employees With Its Written 
Work Rules f\!l Well As Its Regulations, Policies, Procedures And Practices Pertaining To Job Performance 
Expected Of 'HIem And The Rules, Regulations, Policies And Practice By Which They Must Abide. The Standards 
Of Employee Conduct Described In The Employment Agreement As Well As Conduct Normally Required In Any 
Place Of Employment Will Be The Standards Of Employee Conduct Whether Or Not Such Are In Writing. 

Disciplluary Action May Be On One Or More or The FoUowing: 

1. 	 Verbal Warning 
2. 	 Reprimand 
3. . 	 Probation 
4. 	 Suspension 
5. 	 Termination 

Each Of These Actions Are Independent Of One Another And Need Not Follow In Order The Sequence Listed 
Above. 	 Thus An Employee May Be Suspended Without First Being On Probation And Terminated Without Being 
Either On Probation Or Suspended. 	 . 

Yerbal Warnjn&: An Employee Shall Be Given Verbal Notice Of A Violation Of Agency's Policies Or Performance 
Standards; The Narure Of The Violation Shall Be Fully Discussed And Explained To The Employee. The Warning 
Should Then Be In Writing, Forwarded To The Personnel Department For Filing [n The Employee's File With A 
Copy To The Employee. 
Rcprjrnapd.: A Reprimand [s To Be In Writing And Must Contain The Specific Conduct For Which The Employee 
[, Being Reprimanded. The Employee Will Be Asked To Acknowledge Receipt By Signing The Memorandum 
And Is To Be Given A Copy. Two Reprimands In Any 6 Months Period May Place The Employee On Probation; 
And Three Reprimands In 6 Months PeriOd May Be Cause For Termination. The Employee's Supervisor May 
Initiate A Reprimand Only With The Concurrence Of Their Immediate Supervisor Or Department's Director, 
Reprimands May Be Appealed By The Employee To Higher Supervisory Levels And Ultimately To The Executive 
Director. 
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Disciplinary PTobation Are To Be In Writing And Are To Contain: 

1. 	 The Specifics Of The Conduct For Which The Employee [s Being Placed On Probation. 

2. 	 The Specific Criteria Which Mus[ Be Me[ For The Employee To Ge[ Off Probation. 

3. 	 The Length Of Time Of The Probation. 

Probation Is To Be Ilil....Ill But No[ Longer Than 60 Days And May Not Be Ex[ended. During This Probationary 
Period The Employee Shall Be Given Reasonable Supervision To Improve HislHer Conduct Or Performance. 
However, [f During This Probationary Period, He/She Fails To Show Satisfactory Improvement, He/She May Be 
Terminated. At The End Of The Probationary Period The Employee Is To Be Informed In Writing Whed!er He Has 
Completed The Probation Satisfactorily Or Whed!er He Is Being Terminated. 

Any Two Or More Disciplinary PrObations lli Any 6 Mondls Period May Be Cause For Terminadon. Supervisors 
May Initiate Probation Only Wid! The Concurrence Of The Operations Manager. Probation May Be Appealed To 
The Executive Director. 

Suspension: Employees Are Subject To Suspension When They Have: 

1. 	 Violated Agency Policy And Rules. 

2. 	 Engaged In An Activity That Is In Opposition To The Stated Aims Or Goals Of The Agency. 

The Puxpost/',f A Suspension Shall Be To Provide Eitller An Opportunity To Investigate Allegations Of Policy 
Violation Or Means Of Disciplinary Action. All Suspensions Are Without Pay And May Result In Either FuJI 
Reinstatement Back Or Termination. An Employee On Suspension Is To Leave Work And Is Not To Report To 
Work Untilinstruc[ed To Do So In Writing. 

All Suspensions Must Be Recommended To The Executive Director And/Or To The Operations Manager. Only 
They May Suspend An Employee Within Three (3) Days Of Receipt Of The Letter. 

Iennipation: All Recommendations For Termination Must Be Approved By The Operations Manager And/Or Th¢ 
Executive Direc[or Following A Hearing Held Wid! Eitller One. This Hearing, Upon No[ice To The Employee, [s 
To Be Held Promptly And Must Provide Employees The Opportunity To Hear The Allegations Made Against Them 
And To PreseO[ Their Answer. Employees Being Terminated Are To Be Advised In Writing Of The Decision And 
Are To Be Further Advised That They May Appeal This Decision In Compliance With The Grievance Procedure Of 
The Agency Provided They Make Such A Request Within 3 Days Of The Receipt Of The Termina[ion Letter. 
Employees Termina[ed For Cause Will Be Paid For Any Unus~d Accrued Vacation. Compensatory Pay May Be 
Provided To The Personnel In Lieu Of Notice By The Agency. 

A. 	 Check OU[ Procedure--Employees Who Are Separating From Tccc, Either Voluntarily Or 
[nvoluntarily, Are To Complete A Final Check Out Procedure Wid! The Personnel Officer Or 
Operations Manager Prior To Receiving Their Final Paycheck. 

B. 	 Exi[ Interview--A11 Employees Separating From Tccc, Eitller VoluntariIy Or Involuntarily, Must 
Have An Exit Interview Wid! At Least The Operations Manager, Personnel Officer, AndlOr 
Execu[ive Director. 

It Shall Be A Violation Of The Personnel Practices Of Tccc For Any Employee To [ntimida[e Anod!er Employee 
Because He/She Filed A Complaint Or Grievance Given Tes[imony Or Otherwise Appeared Before Any Committee 
Of The Board Of Direcoors In Connection With A Grievance Or Appeal. 
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Automobile Liability Insurance 

The Agency Will ·Carry A Non-Ownership Liability Insurance Policy Which Will Cover Personal Cars Used In 
Agency Business. 

The Agency Non-Ownership Policy Protects The Agency In The Event Of An Accident. It Does Not Provide 
Personal Liability Or Property Damage Coverage For The Staff Member. It Is Not To Be Considered A Substitute 
For, Or Insurance Replacing Personal Liability Or Collision Coverage. 

It Is Required That All Staff Members Driving Agency Owned Vehicles Or Their Own Personal Cars In Agency 
Business Have A Valid Unexpired Texas Driver's License. Employees Whose Duties Involve Transporting People 
Must Have A Valid Texas Chauffeur's License And A Houston City License. . 

The Agency Will Not Assume Financial Responsibility For Traffic Citations Received By Staff Members Driving 
Either Their Own Or Agency Vehicles On Agency Business• . , 

Reimbursement For Work Expenses 

~ - If Funds Allow, The Agency Will Reimburse Employees For Job Related Expenses. An Employee Must 
Have Prior Approval Of The Supervisor Before Incurring In Job-Related Expenses. 

Work Expenses Including Telephone Calls, Parking, Luncheon And Dinner Meetings Where Such Is Required And 
Approved By The Supervisor, In Advance, Shall Be Reimbursed To Staff Members. The Request For 
Reimbursement Shall Be Submitted For Payment On The Forms Provided For This Purpose. All Such Requests 
Require The Supervisor's Approval. Employees Using Their Personal Cars On Agency Business Will Be 
Reimbursed N The Rate Of .15 Cents A Mile Unless The FUDding Source Of Their Program Will Not Approve 
This AmotrlJ In Such Cases Employees Will Be Reimbursed At A Rate Acceptable To The FUDding Source. In 
Such Cases Employees Will Be Reimbursed At A Rate Acceptable To The FUDding Source. If A Chauffeur's 
License Is Required In Line Of Duty The Difference Between An Individual And A Chauffeur's License Will Be 
Paid By The Agency. Per Diem Will Be Allowed To Employees If It Is Available Through The FUDding Source 
And At The Rate Permitted By The Funding Source. 

Bonding 

All Employees Are Covered Under A Blanlcet Fidelity Bond. The Agency Pays The Full Cost Of The Fidelity 
Bond. 

Group Hospitalization, Life Insurance And Disability Plan 

The Agency Shall Participate In The Group Hospitalization, Life Insurance Disability Plan Of Crown Company. 
The Agency Will Contribute To The Cost Of This Protection IIi Accordance With The Payment Schedule Of The 
Plan. 

Participation In The Plan By Employees Is Optional. 

The Plan Provides Coverage For The Following: 

I. Hospitalization And Surgical Costs. 
2. Life Insurance 
3. Long Term Disability Benefits. 
4. Dental Costs 
S. No Maternity Costs Are Reimbursed 
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A Booklet Giving'The Details Of The Plan Is Issued By The Agency And Given To Every Employee Eligible To 
Participate. 

New Employees Must Enroll In The Plan Within 30 Days Of Their Employment. If They Do Not Enroll At This 
Time They Can Apply During Periods Of Open Enrollment Which Are Held Once Each Year. Coverage Under The 
Plan Begins 30 Days From The Date The Enrollment Application Is Signed. 

Additional Life Insurance Equal To One Year's Salary Is Available On An Optional Basis. 

The Employee's Cost For Dependents Will Be Made By Payroll Deduction. 

The Employee Can Include Eligible Dependents In Their Group Hospitalization AndiOr Life !nsurance Coverage 
By Paying An Additional Premium. 

Unemployment Compensation 

Employees Are To Be Covered By UnetIl!!loyment Compensation Insurance. The Agency Pays The State 
Unemployment Tax. 

It Is The Purpose Of This Program To Provide Weekly Unemployment Benefits To Unemployed Persons As 
Determined By The United States Employment Service. Payment Of This Tax Means That Agency Employees Are 
Eligible To Apply For These Benefits. 

Workmen's Compensation 

The Agency Will Carry Workmen's Compensation Insurance As Required By Texas Law. The Purpose Of This 
Insurance Is 1f/ Provide Protection To Agency Employees In The Event They Are Injured On The Job. 

All Full-Time Employees Regardless Of Classification Are Covered By The Workmen's Compensation Policy 
Carried By The Agency. 

All Injuries And Accidents Must Be Reported Immediately To The Supervisor. Medical And Hospital Expenses 
Are Paid By Workmen's Compensation. 

If The Employee Is Unable To Work Due To The Injury, A Weekly Benefit Will Be Paid By Workmen's 
Compensation. Staff Members Receiving These WeelcJy Benefits May At Their Option Cbarge Absences Due To 
Such Injuries To Any Accrued Sick Leave They May Have. In Such Cases, Sick Leave Is To Be Cbarged On A 
Prorate Bases Which Is To Be Determined By The Amount Of The WeelcJy Benefits. The Prorate Sick Leave Plus 
The Weekly Benefits Will Equal The Employee's Base Pay. 

United States Savings Bonds 

Employees May Purchase United States Savings Boods By Means' Of Payroll Deduction. 
Employees May Authorize The Cost Of These Bonds In An Amount Equal To The Denomination Of The Bond 
They Wish Purchased In Their Name Each Month. 

Public Statements 

Public Statements Made For Or In Behalf Of The Organization Shall Be Cleared Through The President For 
Approval. 

Public Statement Is Dermed As Any Written Or Verbal Statement Made To Members Of The Press And Electronic 
Media. This Included Press Releases Or Photographs As Well As Informing Members Of The News Of Upcoming 
Tccc Or Teec Related Events. Public Statements Made Without Proper Of The Above Sources Are Subject To 
Disciplinary Action. 
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Grievance Procedure 

To Provide Staff Members With A Means By Which Any Grievance They Might Have Be Heard And Considered, 
The Agency Has Established A Grievance Procedure. This Procedure. Set Forth Below. [s To Be Followed [n All 
Instances Involving A Grievance Any Staff Member Might Have. 

The Grievance Must First Be Presented In Writing To The Immediate Supervisor Within 5 Working Days, At This 
Level Every Effort Should Be Made By All Parties Concerned To Resolve The Grievance. 

If The Grievance [s Not Resolved At The Supervisory Level The Employee May Within Five Working Days Submit 
The Grievance In Writing To The President. The President Will Act On The Appeal Within Five (5) Working Days 
[n Writing. 

If The Employee Is Dissatisfied With The Decision Of The President, He/She May Within Five (5) Working Days 
Appeal To The Board Of Directors. The Appeal Must Be Made In Writing To The With Copies Of 
Such Notice Served To Panics Concerned. '1JIe Board Will Act On This Appeal, Within Ten (10) Working Days. 
The Board Will Respond In Writing And Render A Decision. If The Person Appealing Is Not Satisfied He/She May 
Seek Outside Remedy. 

The Decision Of The Board Of Directors Is Final. 

During The Course Of Grievance Filing Of Appeal By An Employee There Shall Be No Suspension Of Pay Or 
Privileges, Unless The Appeal Is In Relation To A Punitive Action Taken By The Agency Against The Employee 
Involving Suspension Pay (E.G. Suspension, Dismissal). Any Employee Who Fails To Follow The Procedures 
Above Or Fails To Subscribe To The Time Table In Any Of The Above Procedural Steps, Automaticaily Waives 
All Rights "1i Benefits. 

Final Resolution Of The Grievance Will Be Recorded In Writing In The Employees' Personal Folder. In Such An 
Event The Recording Will Be Retained As A Part Of The Employee's Personal Folder For A Period Of Not Less 
Nor More Than One (1) Year. 

Resignations And Lay-Offs 

If An Employee Resigns, The Agency Shall Be Given Two Weeks Written Notice. In The Event Of Lay-Offs The 
Agency Will Give The Employee Two Weeks Notice. Such Notice Is No.t Required By Either The Employee Or 
The Agency During The Three Months Probation Period Or If The Agency Has An Unexpected Cut Back In 
Funding. 

If A Regular Employee Resigns Or Is Laid Off, Payment For Appropriate Accrued Paid Leave Shall Be Added To 
The Final Check. 

In All Cases Of Separation From The Agency An Exit Interview Shall Be Conducted By The Personnel Officer. .. 

Voluntary Seyerance - All Persons Shall Be Required To Give Notice Of Severance Not Later Than Two (2) Weeks 
Prior To Severance. Except During Probationary Period. Exceptions May Be Made At The Discretion Of The 
Appropriate Department Director. Upon Resigning, The Employee Waives His/Her Right Of Appeal. 

Termination Natice - TermiDation Of An Employee's Service Shall Be Accomplished In Accord With The 
Following Conditions: 1) Notice Of TermiDation Shall Be Furnished To The Employee At Least Two (2) Weeks 
Before The Tertnination Date, Except In Cases Of Tertnination For Malfeasance Which Shall Call For Immediate 
Dismissal, 2) In Order To Effect Immediate Tertnination Without Notice (Except For Reasons Stated Herein) An 
Employee Must Be Paid Two (2) Weeks Of Severru:ce Pay. 

All Tertninations Will Be Reported To The Personnel Committee Of The Board For Review. 
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• • DEFINITIONS 

The terms defmed herein are so defmed only as they relate to tltese Personnel Practices. Such 
terms used out of context or relationship may not prove significant or effective as Personnel 
Guidelines. 

ACCRUE 

APPEAL 

AUTHORIZED EXPENSE 

BOARD OF DIRECTORS 

CHIT..D ABUSE 

If 

CHILD DISCIPLINE 

COERCE 

D.H.E.W. 

DISCHARGE 

A building up benefits sick leave, annual leave. 


A request for further consideration of a given Personnel 

Action. A method open to all employees who are 
dissatisfied with an action, ruling, or decision. 

An approval by the Executive Director or the Board to pay 
the bills or expense of an employee. 


The chief governing body of TCCC. 


Children in a Day Care Center shall 


A. 	 not be subject to punishment of a physical nature 
such as striking or spanking, or any form of 
humiliating or cruel treatment or threat of physical 
punishment. 

B. 	 Not receive punishment associated with food, rest 
of toilet training. 

C. 	 Not be threatened by loss of love or by punishment 
associated with the diets. 

D. 	 Not be subjected to derogatory or sarcastic remarks 
about themselves or their families, or to loud or 
profane language. 

Shall be consistent and based on an understanding of the 

individual needs and development of a child and shall be 

directed toward teaching the child acceptable behavior. 


To enforce a course of action against the will or desire of an 
employee, to act against his will. 

Department of Health, Education and Welfare. 

The same as involuntary severance; to fire. 
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EMPLOYEE EVALUATION 


EXECUTIVE DIRECTOR 

F.I.C.A. 

INTIMIDATE 

MALFEASANCE 

NON-DISCRlMINA TION 

O.E.O " 

OVERTIME 

PERSONNEL ACTION 

PERSONNEL COMMITTEE 

PROBATION 

PROBATIONARY PERIOD 

PUBUC STATEMENTS 

APPLICATION 

,Deparunent of Labor. 

The Agency instrument used to measure the work 
performance, conduct, and attendance of an employee. 

Appointed by the Board to oversee all TCCC projects and 
ace as chief administrator. 

Better known as Social Security - Federal Insurance 
Compensation Act that provides retirement benefits to 
paying participants in the program. 

TEl harass, or pick on an employee. 

The wrongful performance of an act which the actor has no 
right to perform *e.e. theft of agency property, child abuse, 
misappropriation of funds). 

The Agency does not practice partiality in employment and 
promotion. All individuals are given the same fair 
treatment and consideration. 

Office of Economic Opportunity - Executive Office of the 
President of the United States of America, Washington, 
D.C. 

That time which is in excess of forty (40) hours per week. 

Any written action, including but not limited to reprimand, 
suspension, probation, termination, hiring, salary increases, . 
promotions. 

The body assigned by the Board to handle Personnel/Staff 
functions of TCCt, as such functions as defmed herein. 

A trial period for unsatisfactory performance or behavior 
that allows for improvement in lieu of termination. 

The first ninety (90) work days of permanent employment 
in a given position. 

Speeches, remarks, letters, photographs, etc. to any news 
media that are made for or in behalf of TCCC. 
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REFERENCES

REIMBURSE 

RESTRAIN 

RETROACTIVE 

SEVERANCE-INVOLUNTARY 

SEVERANCE-VOLUNTARY 

SUPERVISOR 

SUSPENSION 
, 

If 
TENURE 

U.S.O.E. 

A letter or other written statement from both personal 
. acquaintances and former employers. 

To pay an employee for some authorized expense (money). 

To prevent or stop an employee form seeking certain rights 
as provided by and in the Agency Guidelines. 

The Agency system of making benefits, salaries, etc., 
effective as of a specific date in the past .. 

An act forcing an employee to leave the Agency; 
termination. 

The free choice or decision of an employee to leave the 
Agency; resignation. 

An employee with line authority and responsibility to assist 

andIor direct the Agency. 


A stated length of time that an employee must stay away 

from the job and Agency premises. During this period all 

pay is stopped and no benefits accrue. 


Length of time in the Agency andlor of time in a position; 

seniority. 


United States Office of Education. 
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From the desk of the President and CEO: 

Welcome! For those-of you returning from last year and for those of you who are with us for the 
first time, you also have my thanks. Your having joined us is a clear indication that you are looking 
for quality, flexibility and a place where you can make a difference. You have come to the right 
place. While, we are a young organization and an even younger charter school, we have begun to 
redefine education and are a part of one of the greatest reform movements in this country. For 
too long the status quo has ruled and their dominance has become more important than the 
product, which they were to deliver. No more! 

Charter schools after only five years are compelling the regular school districts to re-examine their 
operations and to check for quality in their service delivery. What a tribute to our legislators who 
in 1995 approved the creation of charter schools in Texas. 

As one of the first twenty charters in Texas, the Raul Yzaguirre School for Success is making its 
mark in Texas and across the country. Unfortunately not all charter schools will succeed and that 
will create problems even for those that are doing well. Public opinion has a way of swinging like a 
pendulum. The Tejano Center for Community Concerns (TCCC) and Raul Yzaguirre School for 
Success (RYSS) are not a part ofthat. 

Our mission is clear: "to better prepare our primary and junior academy students to enter high 
school, and our senior academy student to be better prepared to enter an institution ofhigher 
learning". That is our mission that is our focus. Everything we do must be with the intent to make 
that mission our reality. Make no mistake that is a tall order and it will take all of us working 
together to accomplish it. It is with the above in mind, that I ask each of you to commit yourself to 
successfully deliver on that mission. As such no student can be allowed to fall through the cracks. 

We can have no cracks, and every student can and must be successful. Failure is simply not an 
option. Steady progress has been made towards our goals but we are not yet where we want to 
be. That is why you are so important. Here at RYSS your contribution is of the utmost importance. 
Do not under estimate your worth as a member of this young but dynamic initiative. Your work 
with the students and families are by far the most important elements of your becoming an 
employee of TCCC and RYSS. But, your creativity and energy are equally important. Allow yourself 
to be a risk taker and use this platform to be the best you can be and to make significant 
contributions to those you will serve. 

The following policies and procedures are to be used as gUidelines. Nothing in this handbook is 
set In stone. It is a living document, which is to be revised as appropriate. Your recommendations 
are welcomed and will be considered regardless of how drastic a change is being requested. 
Ideally, you will get out of your box, get on the balcony and look at the entire picture. As a rule of 
thumb the more support you obtain, while not required, the more likely you are to effect change. 
So, good luck and have a great year! 

Richard R. Farias 
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TEAMWORK 
The success of the Raul Yzaguirre ChartefSchool for Success is solidly based on teamwork. The 
team is made up of a1l staff, Board members, administrators, parents and students. United, and 
as a team, we will continue to strengthen every facet of our school and its operation. Individual 
contributions by the various members are important and will be significant. You can expect that 
outstanding efforts by all employees will be acknowledged. Our school however, will be successful 
not on the merits of anyone individue.1 but on the collective accomplishments of all of us, together. 
It is expected that each of you will see the bigger picture and understand the importance of 
teamwork. Your full cooperation in achieving unity and a common sense of purpose is an 
absolute imperative. We must strive to work as a team and do our best to cooperate, 
communicate, and help each other as much possible as we go into our fifth year of operation. 

Together we will accomplish more! 

ARRIVAL AND DEPARTURE 
Teachers are on duty from 7:45 a.m. to 4:15 p.m. four (4) days of the week and 7:45 a.m. to 5:00 
p.m. on (1) day of the week. The sign-in sheet is in the main office. Faculty and staff must sign-in 
upon arrival at the school and sign-outjust before they leave. Accounting will prepare payroll from 
the daily sign-in and sign-out sheets. 

Staff and teachers not signing in and out properly will be docked accordingly. Punctuality is most 
important as it sets the tone for the rest of the instructional day. Do not sign-in or out for anyone 
other than yourself. Signing another staff person in or out is not appropriate and will result in 
diSCiplinary action. Falsifying your attendance sheets is against the law and may be cause for 
disciplinary action, including immediate dismissal and potential prosecution. 

rreachers Sign-In 7:45 a.m. and Sign-out 3:45 p.m. or 5:00 p.m·1 

The Director of Education must approve exceptions to the above schedule, in advance, in writing. 

Teachers are to pickup students from cafeteria. 

BELL AND BUS SCHEDULE 
7:45 a.m. All other teachers sign in and report to classrooms 
7:55 a.m. Teachers picks up their students and take them to class 
8:00 a.m. School begins 
8:05 a.m. Students are marked tardy and must report to the office for a tardy permit 
10:30 a.m. Teachers clip attendance folders outside of door 
3:30 p.m. Teachers plan 
3:45 p.m. Teachers may sign out and leave the building 
5:00 p.m. If it is your late day 
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STUDENT SCHEDULE: 
Primary Academy...., 

Monday-Thursday Friday 
8:00 a.m. - 5:00 p.m. 800 a.m. - 3:30 p.m. 

Power Time is optional 


Junior Academy and Senior Academy 
Monday-Thursday Friday 
8:00 a.m. - 5:00 p.m. 8:00 a.m.-1:30 p.m. 

ABSENCE PROCEDURE 
If you are to be absent please advise your immediate supervisor 
as soon as you know that you will not be able to show up for work. 

In the case of an emergency you must notify your immediate supervisor either the Director of 
Schools or one of the two principals, between the hours of 4:30 p.m. of the night before to 
6:00 a.m. of the day of being absent. After this time emergencies are subject to further scrutiny 
and evaluation. Under all circumstances all employees are required to call in their absence and 
speak with their immediate supervisor, at the most reasonable time possible. An 'Absence From 
Duty' form must be completed for all absences. A physician's signature or statement is required 
for continuous absences in excess of three (3) days. 

1. 	 Teachers shall be permitted ten (10) days of leave for illness. 
2. 	 Up to two (2) of these days may be used for personal business that cannot be conducted 

outside of the workday. 
3. 	Teachers shall be further permitted one (1) additional day for funeral leave for a parent, 

spouse, child or sibling. 
4. 	 If the funeral requires out of town travel of more than 100 miles, teacher may receive one 

additional day. 
5. 	 Unused sick leave will be carried forward year to year. 
6. 	 Medical verification is required for illness after the third day. 
7. 	 The Director reserves the right to request medical verification when there is a suspicion of 

abuse of leave. This request must be made in writing and a justification for the request 
must be clearly stated by the Director. 

All requests stating the reason for a personal business leave day shall be filed in writing with the 
Director of Education at least 24 hours prior to the time for which the leave is requested (except in 
the event of an emergency). The Director has the authority to approve or deny any request for 
personal leave. Personal business shall not be used to extend vacations, scheduled school 
holidays, or weekends. 

Very Important: TEACHERS ARE REQUIRED TO PROVIDE WRITIEN LESSON PLANS FOR 
SUBSTITUTE TEACHERS. IN THE EVENT OF YOUR ABSENCE, YOU ARE RESPOSIBLE FOR ESURING 
THAT YOUR TEs AND LESSON PLANS ARE AVAILABLE FOR THE SUBSTITUTE'S USE THAT 
MORNING. A SEATING CHART, NAME TAGS, AND LESSON PLANS SHOULD BE LEFT N THE 
TEACHER'S DESK. POST YOUR DAILY PROGRAM IN YOUR CLASSROOM. 
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EARLY DEPARTURE 
Faculty and staff mil¥ not leave the campUs during school hours other than during duty-free lunch 
without permission from their immediate supervisor. Faculty who leave for lunch, are to sign out 
on the sign-in/out sheet located on the teacher's lounge. Staff must sign out when leaving and 
sign back in when returning form lunch. Anyone needing to leave the school before their 
scheduled time must obtain approval from the Director or his designee. A Early Dismissal Form 
will need to be completed. 

Notify the Director in writing as to the time and date you wish to leave early so that classes can be 
covered. Do evervthing possible to schedule your appOintments after school hours. Early 
departure will be deducted from your personal business leave. 

FACULTY/STAFF MEETINGS 
Teachers are required to attend faculty meetings, In-Service meetings, and necessary school 
related activities, unless officially excused. Faculty meetings will be held weekly on Friday 
afternoons at 1:35 a.m. Meetings provide an opportunity for information sharing, improved 
communication and coordinated planning. Staff meetings will be held monthly on designated 
Friday afternoons beginning at 3:45 p.m. Employees who are absent from any required meetings, 
are still responsible for obtaining any information that was covered during such meetings. 

PLANNING TIME 
Each teacher will have a 45-minute planning period daily. This time must be spent for individual 
and group planning orfor parent conferences. TEACHERS MAY NOT LEAVE THE CAMPUS AT THIS 
TIME WITHOUT PRIOR PERMISSION FROM THEIR IMMEDIATE SUPERVISOR FROM THE 
DIRECTOR of Education. 

PROFESSIONALISM 
As a community-based organization and charter school we pride ourselves in setting a higher 
standard than you would find anywhere. We will be second to none and most certainly not in the 
quality of service or in the manner in which we conduct business. Every employee is expected to 
conduct himself or herself in a professional manner at all times, and most especially when 
representing the Tejano Center or the Raul Yzaguirre School. 

We must remember that the children and families with whom we work look to us to seNe as role 
models and provide the kind of leadership from which they may aspire to emulate. We cannot 
take this responsibility lightly. Rather, it must be at the co~e of who we are and how effective we 
wish to be. 

All staff are requested to dress professionally and appropriately. Professional staff are not 
allowed to wear jeans, shorts, tee shirts, or any garment which would be deemed inappropriate by 
administration, students or parents. Use your professional discretion. 

Teachers and teacher aides are encouraged to wear uniforms or the type of dress that the staff 
may unanimously approve. Staff involved in recreational/athletic type of activities are encouraged 
to bring an extra set of clothing to change into during such activity. Exceptions to the above will 
be considered on a case-by-case basis. The Director of Schools is responsible for determining the 
appropriateness of staff attire, 
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FACULTY LOUNGE/LUNCH PERIODS 
1. 	 No food or drink should be consumed in the classrooms, except when the Director 

approves special scheduled class activities. Teachers should not eat or drink at any time 
in front of students while in the classroom except as noted above. 

2. 	 Teachers may eat lunch in the cafeteria or in the classroom when students are at lunch. 
Your must clean up after yourself. Please return all plates. knives. spoons. and forks to 
the cafeteria daily. Disposable eating utensils should be disposed of in cafeteria only. 

3. 	 Due to limited spaces, teachers ma:' not keep their lunches in the cafeteria refrigerator. A 
small refrigerator is available in the teacher's lounge at the Junior Academy. Food items 
are not to be kept in storage overnight. Old food items should be cleaned out daily or may 
be automatically disposed of, along with empty containers, etc. 

4. 	 Smoking is not permitted anywhere in school buildings or campus ground. 

VALUABLES 
During the day, make sure to lock your money, valuables, purse, etc. in a secure area and never 
leave attended. Never leave money and/or valuables overnight in your classrooms. Make sure 
that you lock your door when you leave at the end of the day. You will be assigned a locker, if 
available. Under no circumstances will Tejano Center or RYSS be held responsible for any loss or 
theft of any personal valuables. I n case of theft, the School may assist you in filing a report with 
the police officials and encourages you to file a formal complaint with authorities. 

REIMBURSEMENT FOR PURCHASE 
You are to receive written permission form the Director before you purchase materials for 
classrooms or school use, if you wish to be reimbursed. A form must be filled out before all 
purchases are made. The office assistants may provide you with this form. 

Public schools are exempt from paying sales tax on instructional materials and supplies. If you 
plan to purchase any item that can be considered "instructional, n get a tax exemption certificate 
form from the office before you make the purchase. If you fail to obtain a tax exemption 
certificate, the school will not be able to reimburse you for any tax paid by you. 

To get reimbursed, keep all original receipts, sign each receipt, and turn them in to the office. You 
will be issued a check as soon as possible. You cannot be reimbursed without proper backup. 

Note: Remember that the school can only reimburse for certain items, which become property of 
the school. As teachers you may want and need to accumulate your own educational materials. 

SUPPLIES 
RYSS maintains a limited amount of classrooms supplies. These may be requisitioned through 
the secretaries for each academy. 

PRIOR APPROVAL 
Creativity is encouraged at RYSS. Teachers and staff members must, however, have the 
Director's approval prior to implementing special activities. The Director must be appraised of, 
and approve all field trips, programs, classroom speakers, etc., before the event or speaker is 
scheduled. 
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SOCIALS 

All classroom socia~ are to be pre-approved by the Director. 


STUDENT PERMANENT RECORD FOLDER 

The classroom teacher is required to obtain, maintain, and update each student's permanent 

record folder throughout the school year. 


TEACHERS'MAILBOXES 

Check and empty your mailbox daily, especially for phone messages. Students are not allowed to 

go into the teachers' lounge or mailbox. 


INFORMATION BOARD 

Please read the information board located in the office on a daily basis for pertinent information. 

You are held responsible for any and all information and directives, which are communicated to 

you via the information board. 


TEACHER/PARENT CENTER 

A copy machine, computer, die cut machine, laminating machine and various resource materials 

are available for your use at the center. Film for laminating is very expensive. Please, do not 

abuse its use. Thursday is designated as the day for laminating. Use of the laminating machine 

on any other day requires approval from your immediate supervisor. 


TELEPHONES 

Teachers will receive telephone calls during the instructional day only in case of emergency. 

Otherwise, telephone messages will be places in your mailbox. Remember that one telephone 

line must be left open at all times! Phone calls should be made during lunch or during your 

teacher planning period, if necessary. 


A.V. EOUIPMENT 
Office staff will check outmost A.V. equipment to you. While A.V. equipment is signed out to you, 
you are responsible for it. If your equipment is not used daily, check it often to see that it is still 
where you stored it. If it is stolen, report it im mediately to the office so burglary report can be 
made. Films/videos are to fit into your instructional program and be reflected on your lesson 
plans. 

TECHNOLOGY 
TCCC andRYSS aim to make our school a technology driven institution. Every classroom teacher 
has, at minimum, a current-level PC system and printer for use in the delivery of instructional and 
for use in administrative tasks processing. These systems are to be used for the benefit of the 
students. 

Two computer labs are available each of our school buildings. Each lab has a set of nineteen, at 
minimum, PC systems, one networked printer and one scanner. No food or beverages are allowed 
in either of the labs ever. 

The school network. the Internet. all PC systems and printers. and the scanners. are for use in 
academicendeavQrs onW. Personal use of the campus network and equipment is nQtpermitted. 
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Teachers and Teacher Assistants are fully responsible for student behavior and conduct regarding 
misuse of PC systems, printing of material and use pf the scanner. It is highly recommended that 
teachers and teacher assistants be trained on the basics of the PC system use prior to use of the 
computer labs. 

As a side note, the computers labs are not to be considered "day care rooms· to house students 
in when prepared assignments have not been completed by their teacher. 

Students, teachers and staff are required to follow established campus Authorized User Policy 
(AUP) Guidelines. Everyone using the campus network will.be required to.sign and have on file an 
AUP acknowledgement form prior to accessing the school network. Student AUP forms have to 
have the signature of their parents, as well. 

Network Passwords 
Access to the Internet through the campus network will be gained only through the use ot.a 
password. 

Passwords for students are generic and are applicable to the PC systems used in the labs. 
Passwords for the teacherS and staff will be generic on initial sign-on. 

At initial sign-on a new password will be required from each user. Passwords are to be at 
minimum 8-digits in length and be an alpha and numeric combination. Passwords will be required 
to be changed every three months. Do not leave passwords accessible to others i.e. written on 
calendars, hidden paper on desk, etc. Each user is to electronically send their password to the 
Technology Director (TO) at 

Users that forget their password can then retrieve them from the TO. Users that do not send their 
passwords to the TO and forget their password will require that the TO create and process a new 
password for them at the server. This process may not be accomplished immediately - but will be 
done within a twenty-four hour period! 

Copyright Regulations Lack of knowledge of copyright laws will not excuse anyone from copyright 
infringement issues. When students, teachers or staff use material obtained from the Internet, 
they are to assure: 

v' that it is free for use 
v' that permission for use has been obtained. • 

This is most especially necessary if obtained material will be displayed on school or individual 
pages on the Internet 

For a ·clearer" understanding of copyright issues please refer to one of several sites that have 
been identified below. Using the Four Factor Fair Use Test will more than likely be the easiest 
method to use. The four factor fair use test in found in the first two sites. 

Copyright Issues: Multimedia and Internet Resources 
http://www.utsystem.edu/oge/intellectualproperty/mmfruse.htm #a pply 

FAIR USE OF COPYRIGHTED MATERIALS 
http://www.utsystem.edu!oge/intelleetualproperty!eopypoI2.htm 
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textbooks. Students must pay for lost or damaged books. Textbooks may be requisitioned from 
our records coordinator. Teachers will make requests for textbooks in duplicate. The records 

Copvright Presentations 
http://WWW.UIsysle'm.eou/age/inLa ileCHIalpropel'ty/preScfl Lhtm!fill (II 

The following are three symbols that represent specific ownership. 
© = Copyright 
® =Registered 
™ = Trademark 

tt"'-:-ea::"Cc:Lh-=e"C:rs::-a::Cr:-e""Cr"'e-=-sp=-o=-n::-::s"'ib::Ol=-eL::Cr"k:-e-=e-=p7:in:-::g;-:s:O:t:-:-ud~e:::n~ts::C-::a7:le-=rt;:Ct;-::o""Cc::-::o-=p::-y:C-rig-::Oh-;t~is-s-u-e""~fo

Future plans include availability of laptops for teachers and students to sign out for home use Ie. 
Every student must have daily access to a PC system and the Internet for a minimum of one-hour. 

TEXTBOOK REGULATION 
The Director is responsible for all textbooks assigned to the school. Teachers assume full 
responsibility for all textbooks issued to them and must keep accurate records of textbooks 
issued to students. Students are responsible for the proper care of textbooks and are expected to 
return all textbooks checked out to them. Students under the direction of the teacher must cover 

coordinator will keep one card and one will be returned you for your records. Please remember 
that teachers will ultimately be held responsible for any textbooks issued to him/her. 

ESSENTIAL ELEM ENTS 
Teachers must teach and be familiar with the T.E.A.'s essential elements TEKS and TAAS. 
Students must master at least 70% of these grade level proficiencies in order to be promoted to 
the next grade. It is the teacher's responsibility to document student's progress in each academic 
subject. Instructional activities must be planned which provide opportunities for students to 
master these essential elements. 

LESSON PLANS AND COURSE SYLLABUS 
Careful planning is the backbone of good teaching. Written lesson plans and a course syllabus 
are required of every teacher in the Junior and Senior Academies. Plans must be submitted each 
Friday by 4:15 p.m. for the following week. Your lesson plan should be either electronically 
submitted or submitted via a hardcopy. To electronically summit, send a copy to Ms. O. Garza at 

with a cc: to your supervisor. 

Mr. P. Cano / Denise Perales . 

Mr. C. Rodriguez 


For the Primary Academy complete your teaching plans and send a electronic copy or a hardcopy. 
Mr. R. Gonzales 

Lesson plans should reflect the incorporation of TEA's TEKS/TAAS guidelines, the use of varied 
instructional resources, course textbook and technology. /t is not acceptable to rely solely on the 
course textbook for instruction. Teachers are expected to incorporate the use of technology in 
their instructional delivery either through PowerPoint presentations, linking to specific URLs, or 
printout of instructional material found on the Internet. 
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0= Objective (TEKS/TAAS driven) 

A =Activity 

M =Materials Needed for Activity 

E =Evaluation Method 

H =Homework assignments, if appropri?te: 

Include an objective and a brief description of skill and activity for each subject area. 

Document and highlight all TAAS objectives. 


Additionally, it is very important that you have available a lesson plan folder for a substitute. 

Comprehensive instruction plans will allow a substitute to adequately carry instructional directions 

in your absence. This folder should be updated as you progress through the nine-week period. A 

substitute folder should be on your desk or in the office at all times and should include the daily 

schedule, class roster, schedule of student pull out programs, name tags, the students that ride 

the bus, enrichment activities, special instructions, etc. 


SUGGESTIONS FOR LESSON PLANS 


THE FOLLOWING IS CHECKliST THAT COULD BE USED WHEN CREATING LESSON PLANS 


0" Name of the text being used at the top of each subject column. 


0" List teacher's edition page numbers, resource book pages, workbook pages, etc. 


0" Explain opening exercise with some detail. 


0" Documents the title of the book that you are reading aloud to the class. 


0" Silent Sustained Reading time. 


0" Document Science and Social Studies for each week. 

(You may alternate days or teach 2/3 split). 

0- Document all videos, films, and field trips along with a follow up activity. 
IF videos/films are used, preview them prior to class delivery. Do your homework. 

0- Conduct Scavenger Hunts on the Internet 

0- Use a Web Quest project already developed or develop one. 

0" Create and conduct a quick quiz using the Internet 

GRADING 
All students will receive grades in all subject areas. Every teacher is required to keep track of their 
students' progress. Posting student grades for classroom participation or tests are to be done 
dailY/weekly. Enough grades should be taken to adequately assess students' progress. 

Students should be assessed in each subject area regularly and assessments documented. At 
the end of each nine-week grading cycle, report cards will be issued. Progress Reports will be sent 
out and parent conferences held every 41/2 weeks into the grading cycle. 

Assessment strategies may, as always, involve a physical demonstration, observation of a 
development skill, construction of a project, examination of a work sample, and oral review, a 
written test, and any other types of portfolio and performance assessment. 

107 
8/8/00 8 



APPUCATION 

Charter School-Policies and Procednres Handbook 2000-2001 

One of the most important things to remember is that your evaluation strategies must be based 

on sound pedagoglcal methods. 


PROGRESS REPORT TO PARENTS 

RYSS' policy requires that teachers send a notice of progress to parents during the fourth and half 

week of each nine-week reporting period for all students. Teachers must make every effort 

possible to contact parents during this third week whether it by phone, in person, or written. 


Academic performance and behavior progress is to be conveyed to the parent or legal guardian on 

a regular basis. In addition, student led conferences will be conducted as appropriate or 

necessary. 


HOMEWORK 

Homework must be assigned according to appropriateness of level, needs, and interest of child. 

Homework should be assigned daily, Monday through Thursday. On Fridays, homework can be a 

reading assignment Be consistent about assignments. Keep in mind holidays and school 

activities (programs, field day, etc.). Homework should be designed to strengthen skills and 

broaden experiences. These skills should be introduced and practiced in class, and should be an 

outgrowth of classroom work. The teacher must check the student's homework and necessary 

corrections. Often, the only parental knowledge of school progress and activities, is based on the 

type of work sent home. Both the teacher and the school are judged by this activity. Therefore, 

the teacher must make sure that homework assigned is of quality and indicative of the classroom 

experience, and that all students are utilizing their student planners. 


DISCIPLINE AND STUDENT CONDUCT 

Please discuss with the students your expectations of proper behavior in the classroom, cafeteria, 

outside area, corridors, assembly, fire drills, on the bus, and on field trips, etc. 


Classroom diSCipline rules, consequences and rewards must be posted in your classroom. Make 

sure all students understand and follow your rules. Teachers must keep an ongoing Student 

DiSCipline Report on each child to document inappropriate behavior and the steps taken by the 

teacher to correct student behavior. The Director will assist when necessary. If it should become 

necessary to send a student to the Intervention Specialist' office, send him/her with the Student 

Discipline Report. 


Students must follow classroom and school-wide rules. Discipline must be handled in .accordance 

with School Policy. School policy does not allow any form of corporal punishment or verbal abuse. 


Corporal punishment is defined as any physical contact with the child that could possibly be 

construed as punishment. Paddling, shaking, pinching, hitting, grabbing, shoving, using tape on a 

child's mouth, and standing a child with nose against the wall, are forms of corporal punishment 

and are NOT permitted. Instructors/staff are not to verbally demean, intimidate, yell, curse or 

threaten students. 


The students should be disciplined reasonably, fairly, and with patience. Student discipline 

provides education, motivation and preparation for society. Teacher conSistency in this matter is 

very important. 

All students are expected to obey the following rules: 
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All students are expected to obey the following rules: 

1) 	Demonstrate respect and courtesy toward al/ school personnel, community patrons 
and fel/ow students 

a. 	 By walking in the hallway and outside corridors in an orderly fashion. 
b. 	 By speaking softly in the hallways and outside corridors. 
c. 	 By keeping their hands and feet to themselves and using appropriate language. 

2) 	Participate in instructional activities to the best of their ability 
a. 	 By being present in school before 8:00 a.m. 
b. 	 By completing all class work and homework assignments. 
c. By working cooperatively on class and/or team assignments. 


3) Respect school property 

a. 	 By keeping buildings and grounds clean. 
b. 	 By refraining from abuse of school property. 

SAMPLE: CLASSROOM RULES 
• 	 Listen and show respect 
• 	 Always call instructors/staff by their proper title (Mr./ Mrs./ Ms.) 
• 	 Follow directions from all adults 
• 	 Keep your hands and feet to yourself 
• 	 Come prepared to learn WITh your books, paper, pen/pencil, and planners everyday. 

• Keep school clean 
SAMPLE: CONSEQUENCES 

• 	 Warning 
• 	 Time out in classroom for extended period 
• 	 Note to parents: must be signed and brought back the next day; if not, call parents. 
• 	 Parent/Teacher Conference period 
• 	 Conference with student, teacher, director, and parent may be held 
• Director will handle students with severe discipline problems 

STUDENT ASSESSMENT: 
• 	 Document disruptive behavior on a daily basis and maintaining an on-going "Student 

Discipline Report" 
• 	 Record the number of each infraction each day and inform parents 
• 	 Student wrITes a daily assessment identifying the rule broken and what they will do to 

change the behavior 
SUMMARY: 

0'" 	Explain the discipline system to students 

0'" 	Create a Class Rules Poster WITh student input and post in the classroom. 
Each class may establish its own individual set of rules 

0'" 	Decide on some rules, consequences, and rewards as a grade level to establish consistency 

0'" 	Give incentives and recognition for good conduct. Celebrate! 

0'" 	Class rules, consequences, and rewards must be posted in the classroom 

ALL TEACHERS MUST IMPLEMENT THE SCHOOL-WIDE DISCIPLINE PLAN. 
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DISCIPLINE GUIDELINES 
1. 	 Be firm, be fair, be flexible, be CONSISTENT. 
2. 	 Each teacheFls responsible for keeping the class quiet and orderly at all times. 
3. 	 Any child who leaves the classroom must have a hall pass. No exceptions! 
4. 	 Classes should not be left alone when taking restroom or water breaks. Classes should 

never be left' unsupervised in the hallways or outside walkways. 
5. 	 Children are not allowed to go to the other classrooms or on personal errands. 
6. 	 Students who violate school rules should be counseled in a private setting. NO CHILD 

SHALL BE RIDICULED OR DEMEANED IN ANY WAY BY STAFF MEMBERS. Parentsupport 
must be requested. If student problems persist, a parent conference should be requested. 
If offenses are repeated following the above actions, a student should be referred to the 
Intervention Specialist. The teacher should make and effort to discipline students and to 
maintain an orderly classroom setting. 

7. 	 Loud talking and running will not be permitted in the cafeteria, the hallways, or restrooms. 
8. 	 Students are to obey and respect all adults. 
9. 	 Students may not leave the school grounds without notifying the Director. 
10.Fighting will not be permitted on school property, to or from school, or on buses. 

STUDENT DRESS CODE 
It is each teacher's responsibility to address any infractions ofthe dress code. Students shall 
wear academy specific uniforms. 

Uniforms should be clean and neat. The following rules apply: 
• 	 Students' hair is to be clean, neatly cut, and combed. Extreme hair styles and colors are 

not allowed. 
• 	 Proper shoes should be worn for school and for P.E. Slides, thongs, high heels or cleats 

are not considered proper for P.E. or for school. No clogs or platform shoes. 
• 	 Bringing or wearing makeup of any kind is considered improper at the primary and junior 

academy levels. 
• 	 Any apparel or adornment, which attracts undue attention and disrupts the learning 

atmosphere of the classroom, may not be worn. This includes extreme, bizarre, or 
offensive pictures, or messages on clothing or buttons. Unsafe or disruptive articles 
include, but are not limited to, heavy studs, chain belts, or long earrings. 

• 	 Shirts and blouses should be tucked into pants and slacks at all times except when 
involved in physical recreational or athietic activity. All male students must wear belts. No 
shorts, SKORTS, SKIRTS OR CAPRI'S ARE ALLO~ED. 

STUDENT SUPERVISION 
Since students re subject to compulsory attendance laws, the school has the legal responsibility 
of providing a safe environment. Teachers, as individuals, share this responsibility. 

While the teacher cannot be held responsible for all accidental occurrences in activities under 
his/her supervision, he/she can be legally responsible for the consequences of his/her 
negligence, which has proven injurious to one or more of the students. 

Liability occurs when the teacher is held responsible for a given situation and proves to be 
negligent. A person is deemed negligent when he/she failed to act, as a reasonably prudent 
person would act under similar circumstances. If the teacher could have foreseen the cause 
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leading to the injury, and fails to take action a prudent person would, then the ruling of negligence 
may result 

Teachers may keep themselves free of negligence liability by following the procedures outlined 
below: 

• 	 Never leave a class unsupervised. This is especially important if potentially dangerous 
equipment is being used. If an emergency occt.:rs, and a teacher must leave the class or 
students, the teacher must contact the office of the emergency immediately and notify the 
closest professional staff member to his/her room and request this teacher to supervise 
the students during the teacher's absence. Do not leave a student in charge of class. 

..• Do not involve students in dangerous situations. 
• 	 Monitor students during outside activities. Do not allow students to engage in potentially 

dangerous activities (climbing trees, touch/tackle football, pushing, kicking, rough playing, 
etc.) simply because they are outside. Such activity is only allowed during a controlled 
situation designed for that purpose. 

• 	 Make sure the students with known disabilities are assigned only those activities that they 
are fully capable of performing without undue danger to themselves. Do not challenge 
students beyond their skill and physical capacity to perfonm. 

• 	 Provide safe equipment and facilities. Inspect your equipment at regular intervals. Send a 
written report regarding defective equipment to the Director. 

School personnel are discouraged from transporting students via car unless you have legal 
authorization to do so. The Director or his designee must clear exceptions. 

CONFERENCES 
Class time is not to be used for conference unless scheduled through the office. 
Conferences can be scheduled before or after school, or during a planning period. Make sure 
your students are supervised by an adult at ali times, whether in class or going from one place to 
another on campus. In case of an emergency where you must leave the room, notify the office 
immediately and either leave an aide in charge or let the teacher next door know you will be gone. 
Do not leave a student in charge of your class. 

ALL VISITORS ON CAMPUS MUST RECEIVE AN OFFICE PASS BEFORE GOING TO ACLASSROOM. NO 
EXCEPTIONS! 

PARENT VISITATION 
Parents are required to perform a minimum of 36 hours of volunteer service to the school or 
school related activity during the course of the school year. They are also encouraged to liisit the 
school and participate regularly in activities. However, teachers are encouraged not to have 
parent conferences during instructional time. All visitors must report to the office, sign in, and 
wear a visitor's badge. All staff must insist on seeing the visitor's badge. 

Never allow a student to leave your classroom with any visitor or parent without written permission 
from the office. 
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SECURITY PLAN FOR STUDENTS 
After five years of operation RYSS has not experienced a violent incident. This is true primarily 
because students,parents, teachers and administration have all contributed to making RYSS a 
safe and secure learning environment. Your continued vigilance is essential to maintaining RYSS 
as one of the safest schools in Houston. 

Always be prepared to experience the unexpected and follow these basic guidelines in case of 
violence in our school: 

• 	 A teacher or other adult will escort the violator to the office to remove the danger from the 
classroom. If possible, the teacher will use the phone or radio in the classroom to contact 
the office. 

• 	 If the seriousness of the incident warrants additional aSSistance, the office will immediately 
notify HPD by phone 
Emergency 911 
Tejano Center-Port Houston 713-673-1080 
Mr. Richard R. Farias, CEO 713-515-9068 

Teachers will instruct their students in the following steps: 
• 	 If a person has a gun or knife, stay still and listen to the teacher's directions. If the 


gunfires. lie on the floor. 

• 	 If a stranger approaches any student while alone at school, the student should go in the 

closest classroom and notify the teacher. The teacher should notify the teacher. 

SECURITY 
• 	 Discuss the Charter School Security Plan with your class. 
• 	 All visitors must wear nametags. 
• 	 Code Red procedures will go into effect during emergencies. 
• 	 School staff before and after school will monitor the building and grounds. 
• 	 Classroom doors will be locked when not in use. 
• 	 No student should be released from the class to an adult who does not have a special 

permit from the office. 
• 	 Students are not to go near or handle stray animals. 

APPEARANCE OF CLASSROOMS 
This is an important part of the instructional program. Arrange your room as attractively as 
possible. The shelves should be neat and orderly at all times. Be sure your room and bulletin 
boards are attractive for the first day and each day thereafter. Keep cabinet doors closed. 

Bulletin boards should be changed or updated on a regular basis and should display student 
work. Please do not use commercially produced materials on the bulletin boards. Use masking 
tape to display work inside your classroom and when displaying work in the hallway. Remove all 
staples from the bulletin boards when you are changing student work. 

Teachers are expected to display student work in the classroom and hallway. The displays must 
be of excellent quality and always remember to protect the floor with plastic sheeting when 
involved in art project using paint, glue, plaster, etc. 
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OPENING EXERCISELTMS DRILLS 
Morning work shoutd be on your classroom board a t 8:00 a.m. daily. Morning work can consist of 
Daily Oral Language, Math activities, or any stimulating activity to get students in gear. Students 
should enter the classroom, put their personal items away, and begin to work on their "Morning 
Work". 

Opening exercise will begin at 8:10 a.m. Opening exercise can consist of a patriotic activity 
and/or a thought for the day, which will contribute to positive attitudes, self reliance, honesty, 
citizenship, etc. 

Students are not to roam the room or prepare for class at this time. All students should listen and 
participate in opening exercises. 

ATTENDANCE 
It is mandatory for student attendance to be taken and recorded every day. The official auditable 
classroom attendance is recorded on the CAR. Procedures for recording will be given at the 
beginning of the year. General procedures are as follows: 

c::r Teacher will take roll call during second period at 10:05 a.m. each day. 

c::r Student will be marked with an • A" if absent 
If a child is in school or on an official school project at 10:05 a.m. they are not absent; assure 
that they are on campus, otherwise they are marked absent all day. 

The office will take care of any unusual circumstances. 

Under no circymstances is a teacher to change his/her attendance record without first notifying 
the office, so that appropriate changes can be made to the school official records. You must pick 
up CAR. daily from your mailbox. 

REMEMBER: Use black ink only on attendance records. Be neat. Do not erase or use liquid 
paper, instead cross out and initial all errors. 

STUDENT ABSENCES/TARDIES/WITHDRAWALS 
Students are expected to be on time and present in school every day. Students are tardy after 
8:05 a.m. and must be sent to the office for a permit to enter class. A student is marked absent 
for classroom purpose if not in class attendance at 10:05 3.m. 

The reason for an excused absence must be stated in writing and signed by the parent/guardian 
of the student The written excuse must be received by the school receptionist/secretary. The 
school receptionist/secretary will provide the student with a form to be signed by all teachers 
indicating if the student was excused/unexcused. 

The last period teacher must turn in all of these forms to the school receptionist/secretary. 
Teachers may accommodate special circumstances for late note or absence verification. 

A student found guilty of misrepresenting the validity of an excuse or permit is subject to 
disciplinary action. 113 
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A student is considered to have an unexcused absence if he/she does not present a written 
excuse within three days or is away from school participating in an activity not approved by the 
school as excusable: 

T.E.A. and this school require students to attend 180 days annually. Any student with more than 5 
excused or unexcused absences will automatically be referred to the Attendance Officer for home 
intervention. In addition, any more than 5 absences will have to be made up at the end of the 
year or student will automatically fail. 

Teachers must provide make-up work for students who have been absent. Students who are 
absent more than 5 days automatically be referred to the justice of the peace for potential 
truancy. 

ATTENDANCE ACCOUNTING 

CLASS ATTENDANCE RECORD PROCEDURES 


1. 	ALWAYS USE BLACK INK. DO NOT ERASE. DO NOT USE LIQUID PAPER. 
2. 	 Red ink is used only for entry and withdrawal codes. 
3. 	ALWAYS USE OFFICIAL NAMES OF STUDENTS (NO NICKNAMES OR SHORTENED VERSIONS 

OF NAMEl. 
4. 	 If you make an error, draw a line through it, place the correct information above it, and 

initial your change. 
5. 	Take attendance at 10:05 each morning and clip your folder outside your door immediately 

(even if you have 100% attendance) for pickup by 10:30 a.m. 
6. 	 Enter student's information on your CAR. as soon as they enroll in your class. Be sure to 

look on the pink admit slip for the correct entry code. 
7. 	 When a student withdraws from your classroom, so not draw a line across your CAR. 

Use the correct code. 
8. 	 If you discover an error in your absences, correct it and notify the office immediately. 

9. The ADA clerk will file daily membership and absences totals. 

10.At the end of each cycle, add absences across and down to balance and sign C.A.R 


The following are the codes that are used on your CAR. to enter and withdraw students from 

your classroom: 


ENTRY CODES 

MO" -Student entering a Texas public school for the firSt time during the current school year. 

OR" -Student previously enrolled in a Texas public school during the current school. 

MC" - Student entering form another HISD school or re-entering the same school during the 


current school year. 
MC1" -Student coming from another class within the school 

WITHDRAWAL CODES 
MW' -Student withdrawing from campus 
MOl" -Student going to another class within the school. 

If you have any questions, please do not guess; take time and ask your lead teacher or supervisor. 
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HALL PERMITS 

All students must have a hall pass when leaving their classroom to go to the bathroom,office, 

nurse, etc. StudentS' without a hall pass will be sent back to class. It is the responsibility of the 

teacher to insure that passes are readily available in the classroom. 


LUNCH PROCEDURES AND CAFETERIA RULES 

Please escort your class to the serving line each day. Junior Academy and Senior Academy 

students are to eat in the cafeteria in the Junior Academy building. Primary Academy students will 

eat in the auditorium. 


LUNCHROOM BEHAVOIR 

Excellent lunchroom behavior will occur when students follow these cafeteria rules: 


1. 	 Walk quietly at all times while entering and leaving the cafeteria (No running or 
skipping.) 

2. 	 Walk through cafeteria serving line in an orderly and quiet manner. 
3. 	 Pass through lunch line once. 
4. 	 Maintain a low voice level of talking from the time of entering through the time of 

leaving. 
5. 	 Stay in your seat until dismissed. 
6. 	 Classes should leave tables, benches, and floor clear of paper and debris. Empty trays 

and trash one time only, in a quiet and orderly manner. After emptying trash and taking 
trays, walk to the location to line up. Those who have no trash or trays may go directly 
to line up. 

CUSTODIAL/REPAIR SERVICE 
If there is need for repairs or extensive services, put it in writing on a custodial form provide in the 
office. The custodian will perform only the jobs on the forms. The building will be cleaned daily. If 
your room is not being cleaned, please report this to the office. 

Students and teachers are urged to take pride in the appearance of their classrooms. It must 
become a matter of routine for children to inspect the floor around their desks and in other parts 
of the classroom. Students will cooperate if you encourage them. Students moving from class to 
class are expected to clean up before they are allowed to leave for their next class. Set aside a 
time each day, for clean up of desk and surrounding areas. 

Teachers must report classroom needs and any area(s) of potential safety and health hazard to 
b~re~~ 	 . 

FIRE DRILL AND EVACUATION PROCEDURES 

By state law, two fire drills-one obstructed and one unobstructed shall be conduted each month. 

The Fire Plan must be posted near the exit door in each room for consistency. 


PURPOSE 

1. 	 To train occupants to leave buildings quickly and in order. 
2. 	 To teach self-control in times of emergency. 
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T.eacher Contract 
(Probationary) 

This contract entered into by the Board ofDirectors of the Tejano Center ofthe 
Community Concerns, hereinafter calle::! the Employer, and _______ 
hereinafter called the Teacher, witnesseth as follows: 

Article I Terms ofEmployment 

1. The Employer hereby agrees to employ the above mentioned Teacher for a one year 
term commencing on and ending on for a total of_days 
unless terminated by mutual consent ofboth parties hereto or pursuant to the provisions 
hereinafter set forth. The Teacher agrees to serve in a professional capacity by 
conducting administrative duties, obtaining and maintenance of student attendance 
records, any secretarial duties, and other reasonable duties as assigned. 

2. The Teacher shall be paid a base salary of for the __days required 
by this contract. That salary will be paid over a period of_ months. 

3. The contract is conditioned upon the Teacher satisfactorily providing the certification, 
service records, teaching credentials, and other records and information required by the 
Employer. Failure of the Teacher to maintain certification in the position assignment 
shall be grounds for dismissal. False statements, misrepresentations, omissions of 
requested information, or fraud by the Teacher shall be grounds for dismissal. The 
Teacher hereby represents that he/she has made written disclosure to the Charter School 
ofany conviction for a felony or an offense involving moral turpitude. 

4. The workday shall be defined as eight consecutive hours. Teachers shall be required to 
remain one day each week for an additional 45 minutes to meet with individual students, 
parents, or assist with extended day as needed. The Teacher shall be granted 
compensatory time for required days beyond the school calendar. This may include 
weekends. The Employer must approve these assignments in advance and in writing. 
Compensatory time may not be used to extend a holiday. Compensatory time may not be 
used without prior written approval. 

5. The Teacher shall be given a thirty-minute duty free lunch and a forty-five minute 
uninterrupted planning period. 

6. Attendance at approved required workshops or training shall be counted as regular 
workdays. The Employer shall pay for materials and fees for all required workshops or 
training. The Director ofEducation must grant approval in advance and in writing. 
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7. The Teacher shall be permitted ten days for illness. Ifthis contract becomes effective 
after • then sick leaye shall accrue at a rate of .833 days per each month 
ofemployment Up to two ofthese days may be used for personal business that cannot 
be conducted outside ofthe workday. The Teacher shall be further permitted one 
additional day for funeral leave for a parent, spouse, child or sibling. If the funeral 
requires travel beyond 100 miles, the Teacher shall receive two additional days. Unused 
sick leave will be carried forward year to year. Medical verification is required fur illness 
after the 3'" day. The Employer reserves the right to request medical verification when 
there is a suspicion of abuse ofleave. This request must be made in writing and a 
justification fur the request must be clearly stated by the Employer. 

8. The Employer shall provide all employees with medical, dental and optical insurance. 
While the employer may solicit input from the Teachers, fina1 selection ofa company is 
the responsibi1ity ofthe Tejano Center Board. 

9. The employer shall make available a cafeteria plan ofemployee paid pre-tax benefits 
including disability insurance, dependent care deductions, and tax -sheltered annuities. 

10. 	Benefits will be earned in proportion to the number ofmonths worked. 

Article II Seniority 

I. 	Seniority is accepted and endorsed by the parties to this contract. 

2. Seniority shall be defined as the length ofcontinuous service dating from the first day 
ofpaid full-time permanent employment as a Teacher at the Raul Yzaguirre School for 
Success. 

3. Seniority shall be the determining fuctor in any reduction in force. Teachers will be 
recalled based on seniority for up to a year. A Teacher who is recalled must begin work 
within ten days ofnotice ofrecall. 

Article III Discipline, Suspension, and Termination 

I. No Teacher sha11 be disciplined, suspended, or terminated except for just cause 
including, but not limited to, the following: 

a. 	 falsification ofemployment data 
b. 	 falsification ofstudent records or other state records 
c. 	 repeated failure to comply with official directives or school policy 
d. 	 conviction ofa fulony or any crime involving immorality as defined in the 

penal code 
e. 	 repeated and continuing neglect ofduties, excessive tardiness or unexcused 

absence 
f. 	 physical abuse ofchildren 
g. 	 improprieties in the administration ofTAAS or other standardized tests 
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h. engaging in internal T ejano Center political activity 
L breach of confidentially r~garding student records or performance 
j. good cause as determined by the Tejano Center Board 

2. No written material may be used against a Teacher in a disciplinary proceeding unless 
the Teacher has had prior knowledge of its existence and an opportunity to respond. The 
Teacher must be furnished with a copy of a said material within two working days. 

3. A Teacher shall be notified ofall disciplinary action in writing. The Employer shall 
give no less than 24 hours notice ofa disciplinary conference. The Teacher may bring 
representation to the conference. 

4. Before a Teacher shall be terminated for any of the causes set forth in this contract, the 
Teacher shall be notified in writing of the proposed action and the grounds assigned 
therefor. Notice ofnon-renewal shall be given 30 days prior to the last day of student 
instruction. 

5. A Teacher desiring to contest a termination will notify the Chief Operating Officer of 
the Tejano Center in writing within 10 days. A hearing will be schedule before the 
Tejano Center Board within 30 days. The Teacher will remain on sa1ary throughout this 
hearing and the period prior to the decision. A decision shall be rendered in writing in on 
more than 10 days. 

6. A Teacher who wishes to contest the decision of the Board may appeal that decision to 
arbitrator shall be hired from the American Arbitration AssociatiOrL The Teacher or their 
representative shall equally share the cost of the arbitrator. The decision ofthe arbitrator 
shall be binding on all parties and shall not be appealable. 

7. A Teacher who delays a hearing for reasons other than documented personal illness or 
a death in the immediate fiunily will immediately be placed on unpaid leave. Ifthe 
proposed termination is reversed, the Teacher shall receive back pay and benefits. 

8. Progressive discipline shall apply. Based on the severity of the offense, a Teacher 
may be given an oral reprimand, or suspension without pay prior to initiating termination 
proceedings. The Director may give suspension ofup to 3 days. Director may give 
suspensions above 3 days with the approval of the Chie.fOperating Officer. 

Article IV Grievance Procedure 

I. Complaints arising from violations of the policies or practices of the Raul Yzaguirre 
School for Success or the terms of the Teacher contract concerning wages, hours, and 
conditions ofemployment shall be referred to the Director ofEducation in writing within 
15 working days oftheir occurrence. A meeting shall be scheduled within 5 days and a 
decision shall be rendered in writing within 2 days of the meeting. 

2. Should the Teacher decide to appeal the decision, such appeal shall be referred to the 
Chief Operating Officer of the Tejano Center within 2 days of the receipt of the decision. 
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A hearing shall be scheduled within 10 days and a decision rendered in writing within 5 
days. 

3. The Teacher may appeal the decision of the Chief Operating Officer to the Tejano 
Center Board. Such appeal shall be in writing. An appeal shall be conducted at the next 
regularly scheduled meeting of the Board. A decision shall be rendered at the conclusion 
of the appeal. 

4. A Teacher wishing to contest the decision of the board regarding a contract violation 
may appeal to arbitration. The Teacher or his or her representative shall share equally in 
the cost ofthe arbitrator. The decision ofthe arbitrator shall be binding on all parties and 
may not be appealed. 

5. The Teacher may be represented at all levels of the grievance procedure. 

6. Grievances shall be heard at a mutually agreeable time. 

7. At the request of the Teacher, a grievance may be appealed directly from the Director 
ofEducation to peer mediation. A committee oftwo Teachers shall serve as mediators. 
Both the Employer and the Teacher may each strike on the mediators. Ifan agreement is 
reached, is shall be considered binding. In the event of an impasse, the grievance shall 
reenter the grievance procedure and be referred to the Chief Operating Officer. 

Article V General Provisions 

1. No Teacher shall be publicly reprimanded. 

2. No Teacher shall be coerced to participate in or refrain from participation in political 
activities within their community or local, state or national affairs. 

3. Teachers shall have academic freedom so long as the methodology used is appropriate 
to the subject taught and the age, maturity, andacademic level ofthe students and in 
keeping within their community or local, state, or national affuirs. 

4. Teachers with specific areas ofexpertise shall be encouraged to share these with 
students during the extended day period. The Tejano ~enter shall make a good faith 
effort to secure grants to provide stipends for Teachers who teach additional classes 
during extended day. 

5. Teachers shall be encouraged to participate in professional organizations. Payroll 
deduction will be provided. 

6. Teachers shall serve a probationary period fur a maximum oftwo years ofcontinuous 
employment at Raul Yzaguirre School for Success unless, during the second year ofthe 
Teacher's probationary contract, the Employer determines it is doubtful whether the 
teacher should be given a continuing contract. In that event, Teacher shall serve a third 
year ofprobation. 
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7. Teachers may consult with their Eplployer to negotiate modifications in the teacher 
employment contract through the representative of their choice. 

8. Teachers may recommend changes to policy through the Chief Operating Officer. 
These recommendations shall be in writing. 

Article VI Management Rights 

The Tejano Center for Community Concerns retains the exclusive right to mange the 
Raul yzaguirre Schoo I for Success and the direct the unusual functions, duties, and 
responsibilities ofall Teachers. This includes the right to hire, assign, evaluate, promote, 
and suspend, or discharge for just cause. 

Article VII Resignation 

1. The Teacher may relinquish his or her position by rejecting a new contract. A 
Teacher who signs a new contract bnt wishes to resign must submit a written resignation 
to the Employer no later than the 15th day ofJune. 

2. Resignations after the 15th day ofJune must have approval ofthe Employer. 

3. The Teacher may not resign during the school year without the consent ofthe 
Employer. 

Article vm Savings Clause 

This contract is subject to applicable federal and state laws and rules and regu1ations. 
Should any part or any provision herein contained invalid by reason ofexisting of 
subsequently enacted legislature or by decree of a court of\ast resort, such invalidation of 
that part ofthe contract shall render it null and void, but will not affect the remaining 
sections of the document. 

This contract combines and supersedes all prior agreements and representations 
concerning employment. No amendments to this contract shall be binding unless reduced 
to writing and signed by both parties. 

The offer ofemployment for the school year shall expire unless this 
contract is signed and returned to the Employer on or before . Failure to 
return the signed contract by this date shall constitute a rejection ofthe employment offer 
and current employment, ifany, shall terminate at the end ofthe existing contract term. 

Teacher Date 

Chief Operating Officer Date 
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ATTACHMENT 8 
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__________ _ Date and Place of Birth:_--=::......::....::..-=-=-=-_-=I---!-=--=--!... 

APPLICATION 


TEXAS EDUCATION AGENCY 

OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(Print or Type) 


Full NalJ)e of Sponsorfn'g Entity and Name of Pro.2,.osed Charter School:Te.l"A"'~ ~ter 
-@c.t.la.'$='3~MC.E"lt"'S. - KA",,- Y~A'CA.IIt.J!&. S'c:.J...ul 

..@g,( ,e S 

In connection with the above-named orgar.;zation and charter school application, I herewith 
make representations and supply information about myself as hereinafter set forth. (Attach 
addendum or separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. Full Name (Initials Not Acceptable): r;:z \e M~'t> J(o.IA"" '0 0 FA~j4S 

2. Have you ever had your name changed? ~ If yes, give reason for the change: --,1"lc.::...LL!::~,--__ 

b.Maiden Name (if 

c.Other names used at 


3. 	 Social Security Number': 

4. 

5. 	 Business Address: '2-'f~a BR~A-Dc..lA)S HOILS'1'o,,\ re'~S "1'oc1 
Business Telephone: -" 3 "., o/=~ 2.:1 to( (I 

6. 	 List your residences for the last ten (10) years starting with your current address, giving: 

7. Education: Dates, Names, Locations and Degrees 
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C; ",")C\ ( 6f 

9. Present or Proposed Position with the Proposed Charter School: t!,-J I ~..p 61i1c.....t I V€.. 
Q) .f:.f\ cttt,....

10. List complete employment record (up :0 and including present jobs, positions, directorates 
or officerships) for the past twenty (20) years: 

11. Present employer may be contacted: ~ No (Circle One) 

Former employers may be contacted: ~ No (Circle One) 

12. a Have you ever been in a position which required a fi!:ty bOnd?-""N..:....;O=--____ lf any 
claims were made on the bond, give details: __..J.N""-;,,..La<3..______________ 

b Have you ever been denied an individual or position schedule fidelity bond, or had a bond 

cancelled or revoked? _--L~.::,..::6=-------------------------
If yes, give details: _-1.!-!.~I'-p:.J2z_____________________-

13. List any professional. occupational or vocational licenses issued by any pul;>lic or 
governmental licenSing agency or regulatory authority which you presently hold or have held 
in the past. (State date license ~a~ Issued, issuer of license ... date terminated, reasqns for 
termination): ItT10 SlAve,." , loL f'~ '1,'<;1 r-\ \J~'c.e,y ,.sS 14.a.ct. A
S' . . • AI Ii - ...~; G:''\ t'1C1 t> "'''' • '\y_ 

14. During the last ten (1 0) years, have you ever been refused a professional, occupational or 
vocational license by any public or governmental licensing agency or regulatory authority, or 
has such license 7,ld by you ever been suspended or revoked? No If yes, give 
details: N fi 

I 

16. Have you ever been adjudged bankrupt?:r ~:It.~ ~ ~""JcI-"....trtt..7 ;Af I 'f.3~ 
123 
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17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned· for conviction of or pleaded 
guilty or nolo contendere to any information or indictment charging any felony, or charging a 
felony or misdemeanor involving moral turpitude, or have you been the subject of any 
disciplinary proceedings pf any federal or state regulatory agency?---'N<.....:.·-=t)'_______ 
If yes, give details: -..4tJ'.:!.f/B!:L-----------------_______ 

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any such 
position or capacity with respect to it, became insolvent or was placed under supervision or 
in receivership, rehabilitation, liquidation or conservatorship?_--''''~...D'___________ 

19. Are you now, or have you been, within the past five years, f! plantiff or defendant in any 
lawsuit? No . If so, please furnish details: _....IIJ~,f-It...J.'R<---------------

sr 
Dated and signed this 31 da of -I"' 

"U:>c1 Co , at e :s" f. Y oN .A 0 "" -r()" ,-X.. 
I hereby certify under penalty of perjury that I am acting on my ow half, and that the 
foregoing statements are true and correct to the best of my k !!IS n~. ~ ••,.) 

State of yeA A S fft ,l_~ 
County of Ha.rr r 5 

Personally appeared before me the above named r:t<\ c ffh.e'b /2. FA~ lA'S 
personally known to me, who, being duly sworn, deposes and says that he/she executed the 
above instrument and that the statements and answers contained therein are true and correct to 
the best of his/her knowledge and belief. 

Subscribed and sworn to before me this __3_'_4_'----:-:: 
tQC-.jo be..Y 

0/- 2 I-~ 3(SEAL) 
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TEXAS EDUCATION AGENCY 

OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(Print or Type) 


Full Name of Sponsorfng Entity and Name of Proposed Charter School: ________ 

};et;e0 Centre~CbCommu~ty Concerns a YZ:Q9UI~ 001 "'fur ucc.ess 

In connection with the above-named organization and charter school application, I herewith 
make representations and supply information about myself as hereinafter set forth. (Attach 
addendum or separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. Full Name (Initials Not Acceptable):_--'-P-'b ....,u.·/,'-!'·pL.....C......a....,n....o'--____________ 

2. Have you ever had your name changed? NO If yes, give reason for the change: _____ 

b.Maiden Name (if 
c. Other names used at any 

3. 	 Social Security Number': 

4. 	 Date and Place of Birth: Odtzber IZ)'4¥l Corpv5 Christi) iexas 
5. 	 Business Address: 2Q50 Broadway 

Business Telephone: ('1/3) 644-G201 

6. 	 List your residences for the last ten (10) years starting with your current address, giving: 

DATES ADDRESS 	 CITY AND STATE ZIP CODE 
/qqs"-ZOOO 2006 ShOOolN Creek Housh."" TX' tzrzO/7


7005 E. Alpine 


7. 	 Education: Dates, Names, Locations and Degrees 

College May Iqrr( teXas A+L Universiiy kiO]:,wi/le) Texas B.A. 

Graduate Studies IqqG T-ex-4S Sovthern Unil&l1Sl'tyt1 Hovston,Texas M.A. 

Others .:.....-____________________________ 
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8. List Membership in Professional Societies and Associations: ---'-N-'I'M.<L>.__________ 

9. Present or Proposed: Position with the Proposed Charter School: ____________ 
Direcibr-of l;dvcatfon 

10. List complete employment record (up to and including present jobs, positions, directorates 
or officerships) for the past twenty (20) years: 

DirectorofEduca:tfon 
Com Director 
Principal 

TITLE 

11. Present employer may be contacted: No (Circle One) 9 
Former employers may be contacted: No (Circle One) 9 

12. a Have you ever been in a position which required a fidelity bond?_--'-"N"'O!...-___ If any 
claims were made on the bond, give details: ___-!N.3fllL~"-______________ 

b Have you ever been denied an individual or position schedule fidelity bond, or had a bond 
cancelled or revoked? __--;::-;:;-<00:.=_____________________ 

If yes, give details: ___----1~~h:£:~L--------------------_ 

13. List any professional. occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or have held 
in the past. (State date license was issued, issuer of license, date terminated, reasons for 
termination): NM. 

14. During the last ten (10) years, have you ever been refused a professional, occupational or 
vocational license by any public or governmental licensing agency or regulatory authority, or 
has such license held by you ever been suspended or revoked? NO If yes, give 
details: ________________________________ 

15. Will you or members -of your immediate family be employed by (directly or through contract) 
or receive remuneration from the proposed charter school? NO If yes, give 
details: N/A

• 

16. Have you ever been adjudged bankrupt? ___---LN~O!oL.._______________ 
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17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or pleaded 
guilty or nolo contendere to any information or indictment charging any felony, or charging a 
felony or misdemeanor involving moral turpitude, or have you been the subject of any 
disciplinary proceedings of any federal or state regulatory agency?_....N....",O'--_____ 
If yes, give details: NIA 

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any such 
position or capacity with respect to it, became insolvent or was placed under supervision or 
in receivership, rehabilitation, liquidation or conservatorship? __--"N"'O"'-_________ 

19. Are you now, or have you been, within the past five years, a plantiff or defendant in any 
lawsuit? NO . If so, please furnish details: ___~N"'a"'~_'____________ 

Dated and signed this 31 day of Oc:1bber , 
01:# 2000 ,at -reiClDQ Center fOr Cammlloi~ CQncems 

I hereby certify under penalty of perjury that I am acting on m~wn behalf, and that the 
foregoing statements are true and correct to the best of rny k~e~ 

. (Signature 0 Affiant) 
State of :ticX l4- S 
County of r;... 'Y" r, S 

Personally appeared before me the' above named Ph'l l, rr;; ~.£. AI £> 
personally known to me, who, being duly sworn, deposes and says hat he/she executed the 
above instrument and that the statements and answers contained therein are true and correct to 
the best of his/her knowledge and belief. 

Subscribed and sworn to before me this "3 i .,.:;- day of 
~C9~~~-r~~~.be~,~y______________________,~~~~O~D~D~~--~----~------

y commission expires 0 1- 2 ) - t> 3 
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TEXAS EDUCATION AGENCY 
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 

BIOGRAPHICAL AFFIDAVIT 
- (Print or Type) 

In connection with the above-named organization and charter school application, I herewith 
make representations and supply information about myself as hereinafter set forth. (Attach 
addendum or separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. 	 Full Name (Initials Not Acceptable):...;R~u..\>~eLln~O..:..•....:G=GYl!!...!=4l"""'eJ""--___________ 

2. 	 Have you ever had your name changed? IJo If yes, give reason for the change: ______ 

b.Maiden Name (if female) N'~,,~

c.Other names used at any--t~im=:=e.:;;tJ:.o-J\.-:e..:---------------------

3. Social Security Number': 

4. Date and Place of Birth: Nov".....\, ..... 2.11"I~o JV\i,vwb,,-rX' 

5. 	 Business Address: 2 AS<> t;ro~rl ~'rho .. I '()( 11·/"1 
Business Telephone: ~l») (.'1"l-r.t.~ 3$.U 

6. 	 List your residences for the last ten (10) years starting with your current address. giving: 

DATES ADDRESS CITY AND STATE ZIP CODE 

!/ti-z ~ 'P~e-Jt 42':1o~ ... g~2 +\P~n .J?' "1701.) 


:170 "lJ 


7. Education: Dates, Names, Locations and Degrees 
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8. 	 List MembeJ:.Ship in Professional Societies and Associations: Af$.u4k;"" ft.->yollt'"vifl;" 
_OgYr'~ P..... t..1.1N'1 (. Mz;n) iii"",.;..,,, Ar't ,4HDr,'A.ti.. H ~ /-1. d f£.k...1. ,$ (J!.J/:VIf ) 

feKC$ AU.c;dJ ..... ~TII.S~ ~J~ SZ&sc); &JiwJ tlJf"'w,:. B.I..q ....., p!.,CAJ.,...,,: (,VA-IJV 

9. 	 F;.[esent or Proposed Posit jon with'the Proposed Charter School: 'fr; 1Y\.4Vj A~tP(j b;~.;; 
~")."hd~IBL c.....r,l.,n-+V ) Sl"~c..:...( ~:<=b-.. eo.>-J,.,P,.J..o.... v '. 

10. List complete employment record (up to and including present jobs, positions, directorates 
or officerships) for the past twenty (20) years: 

DATES 	 ADDRESS TITLE 

11. Present employer may be contacted: @ No (Circle One) 

Former employers may be contacted: ~ No (Circle One) 

12. a Have you ever been in a position which required a fidelity bond?_/J:...;;..;:D_____ lf any 
claims were made on the bond, give details: __________________ 

b Have you ever been denied an individual or position schedule fidelity bond, or had a bond 
cancel/ed or revoked? IJ 0 

If yes, give details: -'------------------------- 

13. List any professional. occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or have held 
in the past. (State date license was issued, issuer of license, date terminated, reasons for 
termination): fi..,v-i S lo.uJ.. Ct.d. tud-~ $:b?i?~ /;;S L K- f., ~ 11?},0,"',' ~ 
l!-"",,<""'~Mi ~- M""'",(,).f' M:0-k \'\'\j,~ S-bU<- .b~'" -e:~..., ' 

14, During the lastten (10) years, have you ever been refused a professional, occupational or 
vocational license by any public or governmental licensing agency or regulatory authority, or 
has such license held by you ever been suspended or revoked? }j,. If yes, give 
details: _______________________________ 

15. Will you or members of your immediate family be employed by (directly or through contract) 
or receive remuneration from the proposed charter school? IV 0 If yes, give 

details: _______________________________ 


16. Have you ever been adjudged bankrupt? ..:..1J~o__________________ 
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17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for convi~ion of or pleaded 
guilty or nolo contendere to any information or indictment charging any felony, or charging a 
felony or misdemeanor involving moral turpitude, or have you been the subject of any 
disciplinary proceedings of any federal or state regulatory agency?.....:."tJ'-o_______ 
If yes, give details: ___________________________ 

18. Have you ever been an officer, dire~tor, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any such 
position or capacity with respect to it, became insolvent or was, Rlaced under supervision or 
in receivership, rehabilitation, liquidation or conservatorship?--'IIJ'-O ____________ 

19. Are you QPw, or have you been, within the past five years, a plantiff or defendant in any 
lawsuit? N~ . If so, please furnish details: 

Dated and signed this ~~__ 
~lptl ,at,__~4A~~~~~~~~~~~~~_________________ 

I hereby certify under pena ty of pe~ury that I am acting on my own behalf, and that the 
foregoing statements are true and correct to the best of m ge an bel' f. 

State of ~\[~
Countyof~ =S 
Personally appeared before me the above named ~ Itben O. C,O(\(Q" Ie9 
personally known to me, who, being duly sworn, deposes and says that heJsne exect:'ited the 
above instrument and that the statements and answers contained therein are true and correct to 
the best of his/her knowledge and belief. 

Sypscribed and sworn to before me this _---'I"';)""'f'h__--=-::-day of 

OC-l=f\bl.h J 'zt~ ~ 
A-( Lh/!M
alYPUblic) 

(SEAL) My commission expires 7-:J' joW 

"." ,,' Elsa Cardenas 

NolaI'( Public 


, • Slate Q\ Texas 

'~ My Commi~5lon Explr.. ~ "" July 2, 2002 )i 

. ,~;.;:.<=;S':::;~...:--:- -.'~,::;.-: -~: .. - -' 
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TEXAS EDUCATION AGENCY 
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 

BIOGRAPHICAL AFFIDAVIT 
. (Print or Type) 

Full Name of Sponsoring Entity and Name of Proposed Charter School: _..."....______ 
BOIAL. Y2.A(..!i\~1tr?6 SC/ok)c:>L Fo~ SyCCESS 

In connection with the above-named organization and charter school application, I herewith 
make representations and supply inforrr;ation about myself as hereinafter set forth. (Attach 
addendum or separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE, 

1. 	 Full Name (Initials Not Acceptable ):__---'R¥EJJd..:.::::e_~C<!.A..!..:...:rZ.:.:LO=S=__...!n~O:g,J)(..!fl=:r.:.:G:!.'.:./,;f:.:E:.:l.-::...___ 

2. 	 Have you ever had your name changed? No If yes, give reason for the change: _____ 

b.Maiden Name (iffemale)--;:-: ______________________ 
c.Other names used at any time _____________________ 

3. Social Security Number·:	 _____________---,_ 

4. Date and Place of Birth: _--=-"_-'-"II_--'.'-'.Cf_t""2__--...:f3=--=-fl""o_w_/J._J_Ll_r_L_t.,_€--f,/_-=-7.=V:._i<!:...,;S,--_ 

5, Business Address: __-"'ol~9L!=<t5,:,;o"'--f!'B.q..;/?;.;C):..;...,,~'.P-=w:.,.,:...:_<_y---..£.b6..1.J£v,!!:v:riLL72.!<:t7~N::.,.;..<....L.7x.::!,-.!..,._'7.L-'7c!..~~y'-£./,7__ 
Business Telephone: ___Z.,t.L/...j _---<.6~<t_9c.;;:;.-""'£"'..z"""o::..</______________ 

6. 	 List your residences for the last ten (10) years starting with your current address, giving: 

DATES ADDRESS '/ CITY AND STATE ZIP CODE 
SSP.! /z. CL"'''fZ'/11o#'r 66k'~ zx: 7Zt7c23 

7. 	 Education: Dates, Names, Locations and Degrees 

G radu ate Stud ies _---'''''''''''-''=-.:..Jo<~<=.<....L__'~___''--''''=_''''__-'-'-''''''''''''':<...::..===''''-___ 
I'lN 

Others ____________________________~ 
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8. List Membership in Professional Societies and Associations: _____________ 

11. Present employer may be contacted: 0..ej No (Circle One) 

Former employers may be contacted: ~ No (Circle One) 

12. a Have you ever been in a position which required a fidelity bond? __~M-,-"O,,-__ lf any 
claims were made on the bond, give details: ___________________ 

b Have you ever been denied an individual or position schedule fidelity bond, or had a bond 
cancelled or revoked? _____-'M'-"-'o""___________________ 
If yes, give details: ___________________________ 

14. During the lasi ten (10) years, have you ever been refused a professional, occupational or 
vocational license by any public or governmental licensing agency or regulatory authority, or 
has such license held by you ever been suspended or revoked? ;./0 If yes, give
details: _______________________________ 

16. Have you ever been adjudged bankrupt? ___________________ 
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17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or pleaded 
guilty or nolo contendere to any information or indictment charging any felony, or charging a 
felony or misdemeanor involving moral turpitude, or have you been the sUbject of any 
disciplinary proceedings of any federal or state regulatory agency?_~~N~/n!.<~____ 
If yes, give details: ___________________________ 

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any such 
position or capacity with respect to it, became insolvent or was placed under supervision or 
in receivership, rehabilitation, liquidation or conservatorship? ___-L.t!~o'_________ 

19. Are you now, or have you been, within the past five years, a plantiff or defendant in any 
lawsuit? No . If so, please furnish details: 

Dated and signed this day of _______________ 

19 ,at.___~~--~~~----~------~~~~~~~~~----
I hereby certify under penalty of pe~ury that I am acting on my own be 
foregoing statements are true and correct to the best of my knowled 

(Si 
State of .,.--'~~E.7X7r1:..,;.;S_..,..:;;__
County of _-I-fI,~'Al..!.!!t2'-'-Il"-:r:=S'--

Personally appeared before me the above named "f'"e' t!;{,,/ ;{1/r/ <Ae 2
personally known to me, who, being duly sworn, de-p-o-s-e~s--'a'-'n'-.d.;..s-a-y-s7.th-a""7t""7h-e17s7h--'e:....e-x-e-c-u'"ef-.d""7t;"""he---
above instrument and that the statements and answers contained therein are true and correct to 
the best of his/her knowledge and belief. 

'fhSubscri~d 9nd ~worn to before me this ---"L.. day3'---~Ii1-::10
f)e-tQ Uf& , 1;> 0 L:) . 

.;Ll~ctn Up . 

OPublic) i 

(SEAL) My commission expires 2~d -/)WO 

Elsa Cardenas 
Notary Pu blic 
Slate of TCXClS 

My Commission ExpirEJS 
July 2,2002

>iSsss:;;.,;~s:-,;:",=~=:, ">.." ... o;;,~ ~'- = 
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TEXAS EDUCATION AGENCY 

OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(Print or Type) 


In connection with the above-named organization and charter school application, I herewith 
make representations and supply information about myself as hereinafter set forth. (Attach 
addendum or separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. 	 Full Name (Initials Not Acceptable ):_....0........1....,;V"";,-,A..L.-_Q=~f'..~a..,4oLA-""-,,L""I.:!."'..lff-,,e.,,----,,=C;¥A=!:..!j2."'-'IA""f!IL.__ 


2. Have you had your name cha~ged? ~ If yes, give reason for the change: _____ 

3. 	 Social Security Number": 

4. 	 Date and Place of Birth:-1n..ru~::h.....-l~.-l~:t!;;1'---_--1~tl::l.:!:i,Q~...llli~hl..fp/.~_ 

5. 	 Business Address: t19 6'0 '2> QocJ t,.? A!,6. r-tou......+O"'\"'., 'J-e¢s '7"7 Cl J7 
Business Telephone: 11?' (, q'f . Ie :;Ld I 

6. 	 List your residences for the last ten (10) years starting with your current address, giving: 

7. Education: Dates, Names, Locations and Degrees 

JH 
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8. Li t Membership in Professional Societies a~ssociations: .4S5oc'jt4+,p" pd Tet?.v.> 
) e '$oS C!. a.. 5 .:z...J 

. fir\! 

-/ 
the+I\Am ·lJe:hR.. ,4-flJ~ "-f Ame.I!.IQA-~. ~«~, 

9. Present or Proposed Position with the Proposed Charter School: .....--__--;,---.,,.-_..,,--=--__ 
"Tuh:'tlo~'1 bJRe.d-Q.tL~ ~~"-""'? C!.atnJ. .... J;t2. {}Nj
;b~.4.~""'O 7:,.l..1-t, Ci.G&"LCp:L,,;.,..,~~~ 

10. List complete employment record (up to and including present jobs, positions, directorates 
or officerships) for the past twenty (20) years: 

DATES EMPLOYER ADDRESS TITLE 
1'I~q • rl2ese;v+ ie/A=(f)" Celllte..1Z. 120/2. Cam~1 V"", <!.ellNs -~. b. ....¢.~ 
11l9!! - ISH Hu'?!Q...... t.er'IQ.",jlll~ Ac.AJe.m"l TJ.e,.h. ~... / GIIIAn>+ l.l"':-tef? h' 
I 'i" ,,- 1'1" S' A'550 e.·lilt"", ~Q@. th e Ml1~ meNt '" O""",-O!m&.liiAAN $0 ~~~ 

T4"c4e4 

11. Present employer may be contacted: @) No (Circle One) 

Former employers may be contacted: • (f;i) No (Circle One) 

12. a Have you ever been in a position which required a fidelity bond? __'-'W"-"'Q<--__ 'f any 
claims were made on the bond, give details: ___________________ 

b Have you ever been denied an individual or position schedule fidelity bond, or had a bond 
cancelled or revoked? ______~n.:.f!)><___________________ 
If yes, give details: ____________________________ 

13. List any professional. occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or have held 
in the past. (State date license was issued, issuer of license, date terminated, reasons for 
termination): _________---:""..,....'V"\c__________________ 

mIff 

14. During the last ten (10) years, have you ever been refused a professional, occupational or 
vocational license by any public or goverrimentallicel"sing agency or regulatory authority, or 
has such license held by you ever been suspended or revoked? (\ 0 If yes, give 
details: ________________________________ 

15. Will you or members of your immediate family be employed by (directly or through contract) 
or receive remuneration from the proposed charter school? '1 e '5 If yes, give 
details: .:r Am c.. ....Q.ae.n1+(!'j the. c..A"'~""5 T ..d..""':1..~,~ l>.a.Jc/t> ~ 

(!.t.o./2.R.Ic.:... I~ 5!.pp:lJ...;..d!!lL::-:t I.,j 1\ c:..e-n±INlee. ',f\) ~'f- C!....Q'B..C!..l±~ ........ 
I::\.... e""(3's,,~ ~4. c;" \UMlc.1 

16. Have you ever been adjudged bankrupt? -:--::-::-:--_..:'{\-.:.;o=---______________ 
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17. Have you .ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or pleaded 
guilty or nolo-contendere to any infonnation or indictment charging any felony, or charging" 
felony or misdemeanor involving moral turpitude, or have you been the subject of any 
disciplinary proceedings of any federal or state regulatory agency? nO 
If yes, give details: _______________________ 

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any such 
position or capacity with respect to it, became insolvent or was placed under supervision or 
in receivership, rehabilitation, liquidation or conservatorship? n0 ,~_, ,_,,__ 

19, Are you now, or have you been, within the past five years, a plantiff or defendant in any 
lawsuit? Y\ Q . If so, please furnish details: __ ._.___ 

Dated and signed this I~ 
'0000 , at t. _______._ 

I hereby certify under p alty of perjury that I am acting on my own b alf, and that the 
foregoing statements are true and correct to the best of my know d • a~d be~~r 

____ ature of Affian ) 

State of rt ~e 8d s 
County of4 (16 

eu::4,Q_Personally appeared before me the above named 
personally known to me, who, being duly sworn, deposes and says that he/she ex cuted ne 
above instrument and that the statements and answers contained therein are true and correct to 
the best of his/her knowledge and belief. 

Subscribed and sworn to before me this __--"'\~",,-th_~=- day Of~ 
Qr+obpy ,3&Da Qkfon;;._-m

(Nota ublic) 
(SEAL) My commission expires 7-(). c£(}O;;J.; 

Elsa Cardenas 
Notary Pubtic 
Stale 01 Texas,

My Commission ExpIres 

:,'h_" _-~.~···~~~~~~5 J~!~~~.~s~ 
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Housing Project Manager 
Manuel Lopez 

Education Specialist 
'. Janice Quiroz' 

'.Intake Clerk 
.Maria Cavazos 

·.Loan OffICer 

ConstnlCtion Superintendent(s 
Fema,1do Gamica!j 

rejano Center for Community Concerns 
Organizational Chart 

. BoardbfDirecibf$ 

."""., 
~i'l~d;;rtl~~;I(i., 

.';::::];;'.:~ . 

'./Administ~iA$Sfstant;;~1.] 
.~.~. E Isa E!t~t~~.~s.iJt I 

Lead AcCountant 

Mary Alice Perez 


Child Placing Ageri~ . 
. Program Director);;> 

. ':::1&:::}"-:: 

Shelter Maii~ger
H*0:.:,-}- ,,' 
,.-->;>",. 

Child Placing c<:iOrdiriator 
. -~i~:;::;' 

'Child Care Pl@,iklE!rs' 

~-l~\:.:~j·:· 
Foster Pa(~hts1 

',',:,',-, 

Deputy Director 

Manuel Lopez 


Board ofEducation 

Chairman 


David Massln 


Chief Executive Officer 
Richard Farias 

Director of Education 
PhllipCano. 

Senior Academy Director 
<CarlOs Rodriguez 

. Jl.illfbrAl:ademy Director 
. Phllip Cano 

Primary Academy Director 
'>Ruben Gonzales 

Currlculunl(fechnology Director 
Olivia Garza 

.1 

Med ical Director JDr. Jorge Guerrero 

MediCal Staft' 


Volunteers 


~ 
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Raul Yzaguirre School for Success 


Job Description 


Chief Executive Officer 


General Duties: Overall in charge of the total RYSS operation. 

Specific Duties: Maintains constant communication with Host Agency & RYSS 
Board of Directors, assists Chairman in setting Board meeting agenda. 

1) Serves as authorized agent for the Board on contracts and agreements 
with outside sources, including the Texas Education Agency. 

2) Approves all hiring and dismissal of personnel. 

3) Meets with school directors on a scheduled and non-scheduled basis. 

4) Sets Board approved direction of the school. 

5) Leads budget preparation for Board Approval 

6) Oversees accounting department 

7) Delegates responsibilities and authority to school directors as appropriate. 

8) Maintains community and public relations 

9) Responsible for fund development 

10)Ensures compliance with TEA requirements and all pertinent laws and 
regulations related to the RYSS and TCCC. 

Reports directly to the Tejano Center Board and t~e RYSS Board of Directors. 

Qualifications: Must have minimum of 5 years experience in educational 
administration. Minimum of Bachelors degree in Education or related field. 
Master degree preferred. 

Must have a good understanding of the EastEnd community demographics and 
educational staff of 100 serving 600 students in grades Pre-Kindergarten through 
twelfth. 
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Raul yzaguirre School for Success 

'Job Description 

Director of Education 

General Duties: Coordinate all educational operations between the three school 
academies. 

Specific Duties: The Director ofEducation (DOE) will be: 

1) Responsible for the weekly reporting ofthe school operations to the Chief 
Executive Officer. 

2) Responsible for the weeklY administrator meetings to discuss overall 
educational program goals and objectives. 

3) Responsible for working with Curriculum and Instruction coordinator to 
ascertain campus educational and progress, concerns. 

4) Responsible for campus modifications as required with regards to safety
security issues. 

5) Responsible for assisting the academy principals with instructor/staff disputes 
or concerns 

6) Responsible for overseeing RYSS staff evaluations 
7) Responsible for assisting academy principals with student discipline guidance 

and facilitating parent sessions as requested. 
8) Responsible for facilitating campus improvement pIan development and 

modifications 
9) Responsible for facilitating end ofyear results in the areas ofTAAS-TEKS, 

instructor compliance, reading and writing initiatives, special education, ESL, 
discipline and attendance, extended day, technology and parental 
involvement. 

10) Responsible for compiling RYSS end ofyear report to chief executive officer. 
11) Responsible fur assisting the chief executive officer as requested and serve as 

on site supervisor in his absence. 
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Raul Yzaguirre School for Success 

Job Description 

Primary Academy Principal 

General Duties: Responsible for the daily operation ofthe Primary Academy ofthe 
Raul Yzaguirre School. 

Speeific Duties: The Principal will be 

I) Responsible for the daily management ofthe instructional corp., support staff and 

volunteers for compliance with agency and state regulation policy! 


2) Responsible for the implementation of the educational goals and objectives ofthe 

Raul yzaguirre School Improvement Plan 


3) Responsible for the scheduling ofprofessional development training for 

instructors and support staff. 


4) Responsible for assuring all instructors receive/participate in the Professional 

Development and Appraisal System (PDAS) 


5) Responsible for meeting with the Curriculum and Instruction coordinator on a 

regular basis to ascertain progress, concerns, regarding the instructional corp. and 

educational objectives. (TEKS-TAAS) 


6) Responsible for the effective and consistent attendance taking procedure by the 

academy instructors' staff. 


7) Responsible for the required action and follow up on non-attending students with 

the registrar and attendance officer. 


8) Responsible for the scheduling of substitute teachers as required. 

9) Responsible for the academy coordination and implementation ofeducational 


strategies for special education and ESL students. 

10)Responsible for the submission ofall required reports to the superintendent, 


Region IV, TEA in a timely manner. 

11) Responsible for proactive involvement and strategies with parents via the parent 


liaison. (Communication and accessibility) 

12) Responsible for the constant modifications and strategies to improve the "quality 


of life" for staff and students on campus. 

13) Responsible for the annual evaluation ofall staff. 

14) Responsible for all preparations and strategies regarding the TAAS and IOWA 


tests. 

15) Responsible for the academy wide assessments of student academic progress and 


recommended modifications and strategies. 

16) Responsible for implementing school strategies to encourage and foster positive 


self-esteem and character building activities for students. 

17) Responsible for the coordination of the safety-security measures implemented in 


the academy. Principal will handle all emergency scenarios. 

18) Responsible for the coordination and implementation ofadditional tutorial


homework assistance for all students as required. 
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19) Responsible for the daily punctuaJity and attendance ofall staff. 

20) Responsible for any additional duties assigned by the Director ofEducation and 


the Superintendent. 

21) Responsible for assuring that there will be no intimidation, yelling, cursing or 

threatening any student or staffperson by another employee of the Tejano 

CenterlRaul Yzaguirre School for Success. 


Qualifications: This administrative position requires a minimum ofa Bachelor of 
ArtslBache10r of Science degree and five years experience in an educational setting. 

The principal will report directly to the Superintendent and the Director ofEducation. 

143 




APPUCATION 

Raul Yzaguirre School for Success 

'Job Description 

Junior Academy Principal 

General Duties: ResponsIble for the daily operation ofthe Junior Academy ofthe Raul 
Yzaguirre SchooL 

Specific Duties: The Principal will be 

I} Responsible for the daily management ofthe instructional corp., support staff and 

vohmteers for compliance with agency and state regulation policy! 


2) Responsible for the implementation ofthe educational goals and objectives of the 

Raul Yzaguirre School Improvement Plan 


3) Responsible for the scheduling ofprofessional development training for 

instructors and support staff. 


4) Responsible for assuring all instructors receive/participate in the Professional 

Development and Appraisal System (PDAS) 


5) 	 Responsible for meeting with the Curriculum and Instruction coordinator on a 

regular basis to ascertain progress, concerns, regarding the instructional corp. and 

educational objectives. (TEKS-TAAS) 


6) Responsible for the effective and consistent attendance taking procedure by the 

academy instructors' staff. 


7) Responsible for the required action and follow up on non-attending students with 

the registrar and attendance officer. 


8) Responsible for the scheduling of substitute teachers as required. 

9) Responsible for the academy coordination and implementation ofeducational 


strategies for special education and ESL students. 

10) Responsible for the submission ofall required reports to the superintendent, 


Region IV, TEA in a timely manner. 

11) ResponsIble for proactive involvement and strategies with parents via the parent 


liaison. (Communication and accessibility) 

12)Responsible for the constant modifications and strategies to improve the "quality 


oflife" for staffand students on campus. 

13)Responsible for the annual evaluation ofall staff. 

14) Responsible for all preparations and strategies regarding the T AAS and IOWA 


tests. 

15) Responsible for the academy wide assessments of student academic progress and 


recommended modifications and strategies. 

16) Responsible for implementing school strategies to encourage and foster positive 


self-esteem and character building activities for students. 

17) Responsible for the coordination ofthe safety-security measures implemented in 


the academy. Principal will handle all emergency scenarios. 

18) Responsible for the coordination and implementation ofadditional tutorial


homework assistance for all students as required. 
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19) Responsible for the daily punctuality and attendance of all staff. 

20) Responsible for any additional duties assigned by the Director ofEducation and 


the Superintendent. 

21) Responsible for assuring that there will be no intimidation, yelling, cursing or 

threatening any student or staffperson by another employee of the Tejano 

CenterlRaul Yzaguirre School for Success. 


Qualifications: This administrative position requires a minimum ofa Bachelor of 
ArtslBachelor ofScience degree and five years experience in an educational setting. 

The principal will report directly to the Superintendent and the Director ofEducation. 
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Raul Yzaguirre School for Success 

Job Description 

Senior Academy Principal 

General Duties: Responsible for the daily operation of the Senior Academy ofthe Raul 
Yzaguirre School. 

Specific Duties: The Principal will be 

1) Responsible for the daily management ofthe instructional corp., support staff and 

volunteers for compliance with agency and state regulation policy! 


2) Responsible for the implementation of the educational goals and objectives ofthe 

Raul Yzaguirre School Improvement Plan 


3) Responsible for the scheduling ofprofessional development training for 

instructors and support staff. 


4) Responsible for assuring all instructors receive/participate in the Professional 

Development and Appraisal System (PDAS) 


5) Responsible for meeting with the Curriculum and Instruction coordinator on a 

regular basis to ascertain progress, concerns, regarding the instructional corp. and 

educational objectives. (1EKS-TAAS) 


6) Responsible for the effective and consistent attendance taking procedure by the 

academy instructors' staff. 


7) Responsible for the required action and follow up on non-attending students with 

the registrar and attendance officer. 


8) Responsible for the scheduling ofsubstitute teachers as required. 

9) RespollSlble for the academy coordination and implementation of educational 


strategies for special education and ESL students. 

10) Responsible for the submission ofall required reports to the superintendent, 


Region IV, TEA in a timely manner. 

11) Responsible for proactive involvement and strategies with parents via the parent 


liaison. (Communication and accessibility) 

12) Responsible for the constant modifications and strategies to improve the "quality 


of life" for staffand students on campus. 

13) Responsible for the annual evaluation ofall staff. 

14) Responsible for all preparations and strategies regarding the T AAS and IOWA 


tests. 

15) Responsible for the academy wide assessments of student academic progress and 


recommended modifications and strategies. 

16) Responsible for implementing school strategies to encourage and foster positive 


self-esteem and character building activities for students. 

17) Responsible for the coordination of the safety-security measures implemented in 


the academy. Principal will handle all emergency scenarios. 

18) Responsible for the coordination and implementation ofadditional tutorial 


homework assistance for all students as required. 
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19) Responsible for the daily punctuality and attendance ofall staff. 

20) Responsible for any additiornY duties assigned by the Director ofEducation and 


the Superintendent. 

21) Responsible for assuring that there will be no intimidation, yelling, cursing or 

threatening any student or staffperson by another employee of the Tejano 

CenterlRaul Yzaguirre School for Success. 


Qualifications: This administrative position requires a minimum ofa Bachelor of 
ArtsIBachelor of Science degree and five years experience in an educational setting. 

The principal will report directly to the Superintendent and the Director ofEducation. 
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JOB Description for Olivia G. Garza (as of May 2000) 
Technology Director and Curriculum Coordinator 

Federal Ti1!e Applications 

• 	 Coordinate all Federal Title Applications (I, IV, VI, etc.) in a timely manner, developing 
application submissions and monitoring them. Respond to any litle application 
request for interim or final reports. 

• 	 Develop status reports on the litle applications as needed. 

• 	 Attend Region IV Title Application meetings as required. 

Curriculum and Instruction 

• 	 Work with 19 teachers, Junior and Senior academies, to assure that they are using the 
TEKS as a base for their classroom curriculums, and are incorporating TAAS into their 
training and testing practices. 

• 	 Monitor teacher lesson plans, Junior and Senior academies, for incorporation of varied 
instructional methodologies that consist of the classroom textbook and other 
instructional resources, including the Intemet. 

• 	 Assist all teachers, Primary, Senior and Junior academies, on a one-on-one basis in the 
development of lesson plans, as requested by them. 

• 	 Assist all teachers, Primary, Senior and Junior academies, by conducting research on 
the Intemet to obtain appropriate web sites that will enrich their lesson plans. 

• 	 Conduct informal classroom observations for 19 teachers on a bimonthly basis. 

• 	 Conduct annual summative evaluation for 19 teachers; work with Principal on final 
review. 

Technology 

• 	 Assist teachers with specific strategies and resources in creating lesson plans that 
effectively integrate their instruction with technology. 

• 	 Installed and configured PC workstations and other site-based hardware. 

• 	 Troubleshoot problems related to workstation-to-file server connectivity, whenever 
possible. 

• 	 Coordinate, setup, and maintain computer labs for training workshops. 

• 	 Monitor and correct PC systems in both computer labs (40) to assure for consistency 
in Desktop format. 
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• 	 Work with teachers, TAs and administration in the scheduling of labs, if conflicting 
needs arises. 

• 	 Responsiblejor developing, designing, coordinating, implementing and reporting on 
the planning, research and/or evaluation activities required for the realization of a 
Campus Technology Plan. 

• 	 Remain abreast of both business-related and school-supported application software 
packages. 

• 	 Remain abreast of the latest technologies in hardware and other peripheral devices. 

• 	 Assist in the evaluation of potential network products. 

• 	 Developed and maintaining appropriate network records, diagrams, and equipment 
inventory documentation of installations. 

• 	 Use PC systems to produce multi-media graphics, as needed for forms and Internet 
(web-based sites) layouts. 

• 	 Develop and maintain technical skills to promote and support the school's technology 
direction and planned solutions - part of self-professional development. 

• 	 Assist in the planning, implementation, and support of administrative PC systems and 
procedures to support microcomputer-based student information systems PORTAL 

• 	 Monitor curriculum and technical program operations to observe and track program 
progress and practices. 

• 	 Managing TIF PS7 grant responding to requests, from funder, for reports as required 
and working with agency accounting department in monitoring fund distribution and 
accountability. 

Training 

• 	 Analyze training needs; develop training plans, procedures, and guidelines; and 
prepare training materials: 

• 	 Develop and implement training workshops to ensure the efficient utilization of 
software applications in the classroom that facilitates instruction for varied student 
learning styles, that improves instruction effectiveness; and promotes faculty 
professional development. 

• 	 Develop and implement training workshops that ensure the efficient utilization of 
equipment in the classroom that improve faculty productivity; and promotes 
professional development 

Grants 

• 	 Work on grants, as aSSigned, either as the lead or as a part of a team effort. 
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RAUL YZAGUIRRE SCHOOL FOR SUCCESS 

JOB DESCRIPTION 

ACCOUNTANT 

GENERAL STATEMENT OF RESPONSIBILITIES - To manage the accounting 
function of the organization and implementation of accounting procedures and 
internal controls. 

ACCOUNTING 

1. 	 Prepare the annual budget for each funding source and monthly 
financial reports for the Executive Director and Board of Directors. 

2. 	 Maintain policies and procedures for financial operations of the 
organization that assure that these are in compliance with Federal, 
State and organizational rules, regulations and guidelines. 

3. 	 Maintain and reconcile the General Ledger, Accounts Receivable and 
Accounts Payable detail and ledger. 

4. 	 Prepare monthly and quarterly billings. Maintain records of billings 
and payments received. 

5. 	 Process all checks, after ensuring that expenditure is appropriate, 
backup documentation is affixed and invoices are accurate. Submit 
check request with attached invoice to executive director for approval 
and signature. Maintain cash on hand bank balance. Review bank 
reconciliation for all accounts and balance to general ledger. 

6. 	 Maintain confidential personnel records and verification of 
employment. Assist with health insurance plan, vacation and other 
related employee benefits and concerns. Verification of time sheets 
and prepare payroll. Prepare quarterly and year end reports. 

7. 	 Prepare all material necessary for year end audit, including 
reconciliation of all accounts, accruals and fixed assets. Preparation 
of reports as needed by the auditor. Filing audit reports to Federal 
and State funding sources. 
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Raul yzaguirre School for Success 

Job Description 

Job Title: Instructor 

Duties and Responsibilities 

General: To conduct designated classes in a professional manner. 

Specific Duties: 
1. 	 Will be punctual to work and will start and end class( es) on time. 
2. 	 Will mamtain good attendance 
3. 	 Will participate in all required grade level meetings, academy wide and schoo I 

wide meetings. 
4. 	 Will participate fully in all instructor-required activities such as field trips, 


assemblies, Tejano Center special activities, weekend fundraisers, etc. 

5. 	 Will complete all required instructor home visits. 

• 	 Will develop and mamtain RYSS lesson plan formats for all classes taught 
and available for review on a daily basis. 

6. 	 Will develop a course syllabus for all classes taught. 
7. 	 Will deliver a copy ofall lesson plans to the Curriculum and Instruction 


Coordinator every Monday by 8:30 a.In. 

8. 	 Will mamtain a well-organized student grade book and attendance record that is 

available for review on a daily basis. 
9. 	 Will develop a procedure for securing the instructor grade book and attendance 

records in a safe file/locatiolL 
10. Will deliver a copy ofthe syllabus and modifications to the Curriculum and 

Instruction Coordinator. 
11. Will submit all required progress reports and report card grades to the lead 

instructor on a timely basis. 
12. Will provide each student a course syllabus, which contains at minimum, the . 

course outline, textbook required and grading sYstem. 
13. Will maintain classroom management in a professional manner. 
14. Will maintain a system that assures that school textbooks, materials and 


equipment are not abused. 

15. Will follow the RYSS discipline procedures in conjunction with the intervention 

specia1ist. 
16. WILL NOT yell, curse, demean or threaten a student for any reasolL 
17. Will come to class prepared and will be knowledgeable ofthe subject material. 
18. Will be clear in their expectations ofstudents. 
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19. Will adequately explain subject material and content so it will be understood to 

the satisfaction ofthe class in general. 


20. Will eRCourage students to aSk pertinent questions about the subject content at the 
appropriate time. 

21. Will encourage students to use as much English as possible. 
22. Will encourage students to excel in their work and help students develop a 


positive self-image. 

23. Will avoid placing undue/unwanted pressure on students. 
24. Will not delegate teaching assignments to other individuals. 
25. Will not leave a class unsupervised 
26. Will maintain open and positive communication with parents/guardians. 
27. Will not leave campus during planning period unless approved by the Director of 

Education. 

Responsible to: 
The instructor will report to the Director ofEducation, High School and Primary 
Principals as required/needed. 

The instructors will work closely with their grade level lead instructor for 

daily/weekly requirements. 


The instructors will also work closely with the curriculum and Instruction 
Coordinator. 

Qualifications: 
Must have a college degree with certification, deficiency pIan and/or endlrolled in 
graduate school 
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Raul Yzaguirre School for Success 

Job Description 

Secretary - Administrative Assistant 

General: Responsible for administrative clerical requirements, coordinating front office 
receptionist'slattendance duties and communication liaison between the Director of 
Education and school staff; parents and visitors. 

Specific Duties: The Secretary-Administrative Assistant will: 

I. 	 Be punctual and demonstrate excellent attendance 
2. 	 Be responsible for the daily clerical needs of the Director ofEducation including 


appointments, filing and correspondence. 

3. 	 Be responsIble for maintaining the yearly school calendar ofall special days, 


events, testing, etc. and communicating with appropriate staff ofevents. 

4. 	 Be responsible for guiding and coordinating required duties ofthe clerical


receptionist aides. 

5. 	 Be responsible for specific communication between the parent coordinator and 


Concillo de Padres. 

6. 	 Responsible for the proper documentation and scheduling calendar of staff


instructor professional development and training activities. 

7. 	 Responsible for the proper documentation and scheduling ofRaul Yzaguirre 


School for Success field trips. 

8. 	 Responsible for assisting/with T AASIIOWA test preparation and testing integrity. 
9. 	 Be responsible for daily communication between the Director ofEducation and 


support staff; teacher - aides, parents, visitors, instructors and administrators. 

10. Be responsible for scheduling weekly staff meetings at the direction of the 


Director ofEducation. 

11. Be responsible for follow up telephone calls to any staff-instructor not calling in 


or absent to document reason and/or classroom assignments. 

12. Be responsible for assuring the proper documentation ofall tirnesheets prior to 


submission to the Director ofEducation. 

13. Be responsible for any other duties assigned by the Director ofEducation and/or 


Raul Yzaguirre School for Success Administrat9r. 


Qualifications: This position requires flexibility in work hours depending on Tejano 
CenterlRaul Yzaguirre School for Success activities and a minimum of thirty (30) 
semester hours ofcollege and/or three (3) years ofexperience in an educational setting. 
This position will require a bilingual person with excellent communication skills and 
follow through. 

The Secretary-Administrative Assistant will report directly to the Director ofEducation. 
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Raul Yzaguirre School for Success 

Job Description 

School Registrar 

General Duties: The school Registrar will be responsible for the PEIMS/SASI 
Management programs and all attendance/reporting compliance procedures contained 
therein. 

Specific Duties: The Registrar will be 

1) Responsible for all programmatic operation utilizing the PEIMS/SASI 

management programs. 


2) Responsible for all scheduled reports required by TEA, Region IV, and Raul 

Yzaguirre School admjnjstrators. 


3) Responsible for the daily attendance forms and inputing said information into 

computer. 

4) Responsible for student intake/enrollment application package. 
5) Responsible for establishing attendance and grading procedures with instructional 

corp. 

6) Responsible for entering grades, printing grades and distributing report cards to 


academy instructors 

7) Responsible for maintaining confidentiality ofstudent files and keeping files 


current with all required documents. . 

8) Responsible for all correspondence to and from cooperating school districts. 

9) Responsible for the documentation ofthe registrar school calendar with all 


pertinent grade reporting periods, report submission, etc 

10) Responsible for timely responses to any Region IV and/or TEA requests for 


information. 

11) RespoDSlble for any other duties assigned by the Director ofEducation 


Qualifications: This position requires good working knowledge ofthe computer and 
software programs. This position will require excellent punctua1ity, attendance, and 
completion all tasks in a timely manner. 

The School Registrar reports directly to the Director ofEducation . 
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Raul Yzaguirre School For Success 

Job Description 

Receptionist 

General: Responsible for answering the main phone switch board and routing calls 
appropriately. 

Specific Duties: The Receptionist will 
1) Be responsible for answering all calls to the agencylRaui Yzaguirre 

School and routing calls to the proper department/staff. . 
2) Be responsible for documenting phone messages department or staff is 

unavailable. 
3) Be responsible for assisting visitors and parents in the building with 

information. 
4) Be responsible for calling the firelpolice department in an emergency 

and lor when requested by an administrator. 
S) Be responsible for the front office procedure and protocol. 

• No staff, parents or students allowed in the office. 
• 	 No staff, parents or students are allowed to use the receptionist 

phone. 
6) Be responsible for schedu1ing a substitute during the receptionist lunch 

hour. 
7) Be responsible for assisting with scheduled Tejano CenterlRaul 

Yzaguirre School activities and fundraisers. 
8) Be responsible for assisting with departmental paperwork as requested 

by the three academy administrators. 
9) 	 Be responsible for any additional duties assigned by the Director of 

Education and Executive Director. 

Qualification: The receptionist position requires excepent punctuality and attendance. 
This position requires a minimum of one (1) year receptionist experience. This position 
will require a bilingual person with excellent commnnication skills. 
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Raul Yzaguirre School for Success 

lob Description 
Clerical-Receptionist Aide 

General: Responsible for maintaining the front office procedures and networking 
with all appropriate personnel. 

Specific Duties: The Clerical-Receptionist Clerk will: 

1. 	 Demonstrate excellent attendance and punctuality. 
2. 	 Be professional in all interactions with staff, students, parents and visitors. 
3. 	 Be responsible for all phone calls and documentation of messages. 
4. 	 Be responsible and attentive to all walk-in traffic. 
5. 	 Be responsible for attendance folders and assurance of timely submissions 

to registrar's office by 10:30 a.m. 
6. 	 Be responsible for shirt and planner orders and receipts to parents. 
7. 	 Be responsible for new student applications and copies of required 


documents. 

8. 	 Be responsible for A-day B-day sign. 
9. 	 Be responsible for all information regarding teacher absences, class work 

assignments called in before 8:00 a.m. 
10. Maintain an appointment book for parent conferences, special activities, 

etc. 
11. Be responsible for radios and accurate documentation of radio 


assignments. Maintain batteries as required for replacement. 

12. Be responsible for any other duties assigned by supervisory staff. 

Qualifications: This position requires a minimum of 1-2 years of practical 
experience in an office-educational setting. This position requires bilingual skills. 
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Raul Yzaguirre School for Success 

Job Description 
-. 

Intervention Specialist/Attendance Officer 

General: Responsible for overseeing the fair implementation of Raul Yzaguirre School 
for Success school rules and procedures governing student behavior, 
expulsions, suspensions and compliance with the state attendance plan. 

Specific Duties: The Intervention Specialist/Attendance Officer (ISAO) 

1. 	 Be responsible for mairitaining the Raul Yzaguirre school rules and procedures 
governing student behavior, expulsions and suspensions. 

2. 	 Be responsible for the dissemination of the Raul Yzaguirre school rules and 
procedures to all school staff, parents and students. 

3. 	 Be responsible for meeting with instructors regarding the consistent application of 
the school rules, procedures and interpretation of school rules and procedures. 

4. 	 Be responsible for meeting with all referred students regarding diSCipline 
infractions and pursuing consistent follow-up with all parties involved until final 
resolution. 

5. 	 Be responsible for coordinating the activities of the In-House Suspension staff 
person and the detention/community service aides. 

6. 	 Be responsible for the consistent documentation of all discipline referrals, 
conferences, student contracts and youth training workshops. 

7. 	 Be responsible for the referral to outside counseling agencies of any of the Raul 
Yzaguirre students as required. 

8. 	 Be responsible for meeting with the Principals of each academy on a weekly 
basis to ascertain needs and/or concerns with regards to discipline. 

9. 	 Be responsible for the safety and security of all Raul Yzaguirre students. 
10. Be responsible for home visits regarding student infractions and student 

attendance. 
11. Be responsible for meeting with the attendance staff at each academy to deal 

with any emerging pattem of non-attendance. 
12. Be responsible for meeting with the appropriate court judge to clarify any 

questions regarding filing procedures and/or documents required. 
13. Be responsible for representing the Raul Yzaguirre School in court. 
14. Be responsible for any other duties assigned by the Director of Education and/or 

Raul Yzaguirre Principals. 

Qualifications: This pOSition requires flexibility in work hours and a minimum of thirty 
(30) Semester hours of college and/or three (3) years of experience in an 
educational setting working with youth. This position will require a bilingual 
person with excellent communication skills. 

The Intervention Specialist/Attendance Officer will report directly to the Director of 
Education. 
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Raul Yzaguirre School for Success 

Job Description 

Lunch Coordinator 

General: Responsible for TEA - Federal Accountability and Compliance with Raul 
Yzaguirre School for Success Child Nutrition program. 

Specific Duties: The Lunch Coordinator will: 

1. 	 Be responsible for the overall implementation ofthe Raul Yzaguirre School for 

Success Child Nutrition program. 


2. 	 Be responsible for scheduling regular meetings with Academy Administrators to 
consistently inform/update of any pertinent information 

3. 	 Be responsible for coordination the kitchen supervisor and workers to insure the 
proper planning, preparation and serving ofall school meals in a timely manner. 

4. 	 Be responsible for the daily nutrition program documentation offree, reduced and 
pay lunches. 

5. 	 Be responsible for implementing innovative cost cutting measures with the overall 
nutrition program. 

6. 	 Be responsible for quality control oversight with respect to food storage, safety 

sanitation and food ordering 


7. 	 Be responsible for documenting and dealing with any City ofHouston Health 

Inspector visits/concerns and/or parent student or staff concerns regarding the 

Nutrition program. 


8. 	 Responsible for the preparation and timely submission ofall required paperwork 
for compliance and accounting purposes to Region IV; TEA etc. including audits. 

9. 	 Responsible for meeting with the Director ofEducation and/or Superintendent 

regarding any matters affecting the Nutrition Lunch program. 


10. Responsible for attending all required training for Nutrition program. 

Qualifications: This position requires a minimum of one years (l) experience working 
as a Nutrition Program Administrator. 
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Raul yzaguirre School for Success 

Job Description 

Teacher Aide 

General: Responsible for assisting the Raul Yzaguirre School for Success teachers in 
providing the best education possible to Raul Yzaguirre School for Success students. 

Specific Duties - The Teacher Aide will: 

1. 	 Be punctual and demonstrate excellent attendance 
2. 	 Follow the Raul Yzaguirre School for Success staff dress code 
3. 	 Demonstrate positive interaction/communication with all staffand 

students 
4. 	 Will not embarrass, demean, threaten or intimidate staff, students or 

parents. 
5. 	 Demonstrate the ability to work with the designated grade level lead 

instructor(s). 
6. 	 Perform in a professional manner all assignments and scheduled activities 

assigned by the academy administrator. 
7. 	 Participate in daily monitoring oftraffic and students. 
8. 	 Maintain excellent communication with designated staffand the front 

office support staff. 
9. 	 Participate in all school-related and school sponsored activities. 
10. Meet with appropriate (assigned) grade level staff to discuss any 

problems, concerns or disagreements in a professional manner. 
11. Participate in required staff training. The teacher aide will report directly 

to the assigned grade level lead instructor and the lead teacher aide. 
12. Perform all other assigned duties requested by the Executive Director, 

Director ofSchools. 

Qualifications: This position requires a minimum of 30 semester hours of college and/or 
a minimum of 1-2 years ofpractical experience in an educational setting. 
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APPUCATION 

Raul Yzaguirre School for Success 
Truancy Department 
2950 Broadway 
Houston, Texas 77017 

Philip Cano 
Director of Schools 
Roel Sonnen 
Truant Officer 

WARNING NOTICE 

TO THE PARENTS OR TO PERSONS STANDING IN PARENTAL RELATION TO CHILD 

STATE OF TEXAS 
COUNTY OF HARRIS 
TO: 

This letter is to inform you that your child~________ has violated the Compulsory School Attendance law 
(TEC.Sec25.085). 

A Parent/Guardian is subject to a fine ofup $500.00 for each day ofunexcused absence after this warning notice. 

TEe Sec 25.085. Compulsory School Attendance 

(a) 	 A child who is required to attend school under this section shall attend school each day for 

the entire period the program of instruction is provided. 


(b.) 	 Unless specifically exempted by section 25.086, a child who is at least six years of age or 

who is younger than six years ofage and has previously been enrolled in first grade, and who 

has not completed the academic year in which the child's 171h birthday occurred shall attend 

school. 


(c.) 	 On enrollment in pre-kindergarten or kindergarten, a child shall attend school. 
(d) 	Unless specifically exempted by Section 25.086, a student enrolled in a school district must attend 


an extended year program for which the student is eligible that is provided by the district for 

students identified as likely not to be promoted to the next grade level or tutorial classes required 

by the district under Section 29.084. 


TEC. Sec2S.095. Warning notice 

(a.) A school district shall notify a student's parent in writing if; in a six·month period, the student has been absent 
without an excuse five times for any part of the day. The notice must state that if the student is absent without 
an excuse for 10 or more days or parts of the days in a six month period: 

(I) the student's parent is subject to prosecution under section 25.093, and 
(2) the student is subject to prosecution under 25.094 

(b.) Notice is not required under this section ifthe student is a party to a juvenile court proceeding for conduct 
described by Section 51.03(b)(2), Family Code. 

Cc.) In determining the number ofstudents tu enroll in the any class, a school district shall consider the subject to be 
taught, the teaching methodology to be used, and any need for individual instruction 

(d.) On application of a school district, the commissioner may except the district from the limit Subsection 
(a) if the commissioner finds the limit works an undue hardship on the district. An exception expires at the end 
of the semester for which it is granted, and more than one semester at a time. 
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_Notice 


From: Roel Sonnen, Truant Officer 
De: Roel Sonnen, Oficial de Asistencia 
Re: Absence from School 
Razon: Ausencias de Escuela 
To: 
Para: 
Date: 
Fecha: 
You have been counted absent from school on the following date(s) 

Has estado ausente de la escuela los siguientes dias 

Come see me at my office or have your parent(s), call me at 
(713) 649-6201. 

Ven a mi oficina 0 que sus padres me lIamen al 
(713) 649-6201. 

If 1 don't hear from anybody, 111 assume it's an unexcused absence. 
Si no tenemos una excusa por escrito y firmado par uno de los 
padres damos par hecho que es una ausencia injustificada. 

State law, states that a $500.00 fine could be imposed for each 
unexcused absence. Por ley se puede cobrar una multa de $500.00 
par cada ausencia injustificada. 

Thank you, for taking care of this matter. Gracias, par su atencion. 

Raul Yzaguirre School for Success 
2950 Broadway 
Houston, Texas 77017 
(713) 649-6201 

163 



--

RAUL DISCIPLINE REFERRAL REPORT 
APPUCATION 

YZAGUIRRE 
CHARTER 
SCHOOL 

Student: 
Parent/Guardian: 
Address: 

PART 1- UNSATISFACTORY CONDUCT 
Level One~Violation of Classroom Rules (Teacher Directed) 

Violation of class rules Unexcused tardies 
_Cheating =Interrupting/talking out 
_Refusal to panicipate _Failure to bring required 
_Horseplay materials 
_Other 

Level Two·Administrative Intervention 
_Repeated Chronic level I 
_Misbehavior on School Bus 
_Misbehavior on Field Trip 

Cafeteria Disturbance -
_Other 

Dress Code Violation 
-Yerbal Abuse of Others 
_Altering School Documents 
_Illegal Gang/Club 

participation 

RalYzagUlrre Sh00 or SU C If uccess 
2950 Broadway St., Honston, Texas 77017 (713) 649-6201 

lD#: Grade: 
Date: 
Teacher: 
Phone: 

Level Three-Suspension andlor Removal 
_Repeated/chronic Levels I and II 
_Fighting _Failure to compiy with requests 
_Theft _Indecent sexual proposaV 
_Ethnic or racial slurs harassment 

Vandalism/criminal mischief _Truancy-
Other-

Level Four-Alternative Education Program 
_Repeated/Chronic Levels 1. n, and [[[ 
_A.ssault - Possession. usc. Of under 
_Arson influence or controlled 
_Burglary substance or alcohol 
_Other _Making a false statement against 

staff member 

PART n-TEACHER (pLEASE GIVE DETAILED ACCOUNT OF VIOLATION AND PERTINENT INFORMATION) 

Do not submit this form to the office for first time Level One offenses. Document first time Level One offenses in your discipline log. contact 
parents and utilize consequences available to you as prescribed in the RYSS discipline plan. When submitting as a repeated Level I offense. you 
must include dates of prior offenses and dates of prior parent contact. Student must have two documented prior level one offenses. before 
submission to the office as a Level II, submit on the third Level One offense. All Level II offenses or higher must be documented and 
submitted to the office. 

PART 11I-TEACHER INTERVENTION (Complete this section ror Level One Inrractions only) (Leave bla.k r •• L.... lI, IlL & IV) 

_Verbal correction _Detention (After School Only) _day/' _Change Seat Rewards/demerits 
Behavior Contract _Withdrawal of Privileges Conference with student -

_Parent Conference: Date Alternate Assignment: -
_Other: 
_AdditionaJ remark.s pertaining to intervention action: 

PART IV-ACTION TAKEN BY OFFICE 

- Parent contact: - Phone Letter _Conference with student _Parent Conference: Date: 
_Suspension: _day/s, IN or HB, Dateis): _Teen Court 
_Ex.pulsion _Detention (Saturday/s) Place: 
_Behavior Contract, _ day/s) Period: # ofday/s __, Date/s: 
__Alternate Assigrunent: 

PART V-ADMINISTRATOR COMMENTS 

Principal! Authorized Representative Date Student Signature Date 


Copy I - Intervention Office Files (White) 

Copy 2 - Teacher Copy (Yellow) Parent Signature Date
161Copy 3 - Parent Copy (Pink) 
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Raul yzaguirre School for Success 

2000-2001 Scbool Year 
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Raul Yzaguirre 


School for Success 

2000-2001 School Year 


Parent &. Student Handbook 
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APPUCATION 
Raul Yzaguirre School for Success 

2000-2001 School Year 
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APPLICATION 
Raul Yzaguirre School for Success 

2000-2001 School Year 

A Message From The Director Of Schools 

Dear Parents, 

As we move forward in our fifth year, we continue to grow and improve in every 

aspect of our school operations, and this handbook is part of that growth. With this plan we 

hope to accomplish a solid structure for student behavior and parent responsibility, which will 

allow all students a fair chance to succeed. It is imperative that everyone complies and 

supports this plan. Accountability will be expected from everyone on staff here at the Raul 

Yzaguirre School for Success. However, the students and their parents will also playa vital 

role in its success. In addition, we always welcome you on campus, and appreciate the time 

you spend assisting us in promoting a strong, positive relationship between school and home. 

I know I can count on your continued support and interest. Please feel free to visit with me 

should you have any questions or comments. 

The following school rules are established to protect students, teachers and your 

school and to allow the maximum opportunity for learning and the success of each student. 

With all of us working together we can have the best Charter School in the State of Texas. 

At the Raul Yzaguirre School for Success we will do everything possible to work with each 

student and his/her parents to avoid suspending or expelling a student. No student, 

however, will be allowed to disrupt the learning opportunities of other students. 

Sincerely, 

Philip Cano 
Director of Education 
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APPUCATION 
Raul Yzaguirre School for Success 

2000-2001 School Year 

RYSS 2000-2001..School Schedule' 

Student and Staff Holiday 

First Day for Students..............................................................................................................August 16, 2000 


Labor Day .............................................................................................................................. September 4, 2000 


Fall Holiday ............................................................................................................................ October 9, 2000 


Thanksgiving Holiday ............................................................................................................ November 22 - 24 


Winter Holiday ....................................................................................................................... December. 18 - Jan 1 


Martin Luther King Jr. Day .................................................................................................... January 15, 2001 


Spring Break .......................................................................................................................... March 12-16 


Spring Holiday (Easter) ........................................................................................................ April 13 and April 16 


Memorial Day ........................ ....................................... .................... ............................ ........ May 28, 2001 


Last Day for Students ........................................................................................................... May 31, 2001 


No School for Students 

Professional Development Davs Teacher Preparation Day 
October 10, 2000 December 15, 2000 

November 1, 2000 March 9, 2001 

January 2, 2001 June 1, 2001 

February 16, 2001 June 2,2001 

April 17, 2001 

May 28,2001 

Report Development Days 

Primary. Junior and Senior Academy 
Parent Report Card Pick Up 

First Nine Weeks.................................August 16 to October 13 (40 days) October 26, 2000 


Seamd Nine Weeks............................October 16 to December 14 (40 days) January 11, 2001 


Third Nine Weeks................................January 3 to March 8 (45 days) March 23, 2001 


Fourth Nine Weeks..............................March 19 to May 31 (50 days) June 11, 2001 


September 5-8 TAAS PREP It. IOWA Dates (Math and Reading) September 11-5 

November 13-16 March 6,7, 8 
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APPUCATIONRani Yzaguirre School for Success 
2000-2001 School Year 

GENERAL INFORMATION 

School Visitors -. 
Conferences and visits must be planned with at least one-day notice if all possible. This will help the 
teachers maintain the instructional focus for all students. Teachers and students work on a planned 
schedule and program. Unnecessary interruptions consume time and hinder the daily school 
program. 

Releasing Students During School Hours (including Power Time) 
For the protection of the students and security in the school, it is required that any person entering 
the building during the school day go directly to the office before going to any other part of the 
school. No students will be allowed to leave the building with a visitor unless they have been signed 
out through the office. The person removing the student must have his/her name on the student's 
enrollment card or the emergency information card. If requested, the person picking up the student 
must show reliable identification. 

Textbooks 
Students will be issued textbooks in all subjects. Textbooks should be kept clean and handled 
carefully. Students are responsible for returning textbooks at the end of the school year or upon 
checkout from the campus. Parents are responsible for paying for damaged and lor lost books. 

Homework 
Raul Yzaguirre School for Success recognizes the fact that home study is desirable and necessary. 
Students will be assigned homework as means of encouraging independent study, establishing good 
work habits, and reinforcing basic subject skills. 

Parents are encouraged to support the school by seeing that students are given adequate time, a 
quiet area to work, and the assignments are brought to class each time they are given work to 
complete at home. If you hear too many times that homework is not given, check with your child's 
teacher during his/her planning period. ALL STUDENTS ARE REQUIRED to document their homework 
in their planners. 

Student Policies - Care Of School And Personal Property 
We try to instill in our student's pride in the appearance of their school. Students are to respect 
school property; they must not mark on school furniture, walls ceilings, floors, or equipment with pen, 
pencil, marker or any other instrument. Students must not play or tamper with fire alarms, fire 
extinguishers, plants, trees, or any electrical system in the school. 

Anyone who willfully destroys or damages school property will be reported to the PROPER LAW 
ENFORCEMENT AGENCY. STUDENTS AND PARENTS MAY ALSO BE HELD FINANCIALLY 
RESPONSIBLE FOR THE DAMAGED PROPERTY. We hope that students and parents will report 
all incidents of destruction or damage of school property. 
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Raul yzaguirre School for Success 
2000-2001 School Year 

Students are cautioned not to bring large amounts of money to school. Students ARE NOT 
ALLOWED to bring radios/CD's cameras, games, beepers, lasers or any items that will disrupt the 
classroom setting. If a student wears glasses or watches, the student must take responsibility for 
them. Do not leave money or valuables in the CLASSROOM or DESK. The school will not be 
responsible for anY-Df these items. Any prohibited items brought to school will be picked up and 
RETURNED AT THE END OF THE SCHOOL YEAR. 

Discipline 
The school system, the school, and each class established realistic and reasonable guidelines, norms, 
rules and procedures for all students to follow so that learning can take place without disruption. 
Raul Yzaguirre School for Success has mandated a Discipline Plan located at the end of this 
handbook. Please take note of the specific guidelines that are established for follow-up infractions of 
these rules within the plan. The classroom teacher through discussion handles minor problems in a 
routine manner with the student and through parent contact. The intervention specialist will handle 
disruptive incidents and the parent is usually contacted. Your cooperation and understanding is 
essential. 

The educational purpose of the school is accomplished best in a climate of student behavior, which is 
socially acceptable to the learning and teaching process. Student behavior which disrupts this 
process or which infringes upon the rights of others will not be tolerated. 

A student may be required to stay after regular dismissal time (detention) for the purpose of making 
up work as a penalty for bad behavior or for excessive tardiness. This means that if a student is 
assigned DETENTION ON ANY given day, that student may remain after 5:00 p.m. to complete their 
work/aSSignments. Parents will be called and must pick up their son/daughter at the appointed time. 
A Saturday detention may be assigned for more serious infractions. Parents are responsible for the 
child immediately after the dismissal from detention. School personnel assume no responsibility for 
student's transportation from school to home. 

(SEE RYSS DISCIPLINE PLAN FOR FURTHER GUIDELINE ON DISCIPLINE) 

School Rules 

General Rules 
q> Follow all Raul Yzaguirre School Rules 
qr Follow directions and instruction from school personnel 
C7r Respect all teachers, school staff, visitors and students.- in action and in word. 
qr Respect all persons and property 
r:r Follow procedure and routines 

Cafeteria Rules 
1. Follow directions and instruction from school personnel 
2. Follow procedures and routine 
3. Enter quietly 
4. Eat quietly 
5. Talk quietly 
6. Respect all persons and property. 1 7 0 
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APPUCATIONRaul Yzaguirre School for Success 

2000-2001 School Year 

7. 	 Walk at all times while in the cafeteria. (No running or horse playing) 
8. Ask permission to deviate from procedures or routines 


. 9. Une-up and exit quietly 


*The Dress Code 

Requires that all students wear the complete uniform dally. 


• 	 Shirts and Pants are to be the appropriate size, not too tight or loose. 

(Students are only allowed to wear khaki pants) 


• 	 Shorts, Skirts, Skorts and Capri's are NOT ALLOWED. 

(WITH THE EXCEPTION OF THE PRIMARY AND SENIOR ACADEMY) 

• 	 All shirts must be tucked in. (All students must wear the Raul Yzaguirre School shirt). 

• 	 Pants with belt loops must have a belt. 

• 	 All students must wear socks. (White, blue or black). 

• 	 Shoes are recommended to be white, black or brown and should not be an expensive brand. 

• 	 NO OVERSIZED OR EXPENSIVE JEWELRY SHOULD BE WORN. 

• 	 No heavy makeup. (6th and 7th grade students are not allowed to wear any makeup) 

• 	 No hats, caps, hoods, etc. 

• 	 No attire illustrating membership in unauthorized sodal groups. 

• 	 All coats, jackets, hats and any other non-uniform colored sweaters or sweatshirts will be 
removed when in the buildings. 

Uniforms Are Mandatory 

* Please contact the school if you have any questions regarding this discipline plan or if you need 
to purchase school shirts or jackets. 

Attendance - Tardies 
If a student is absent from school because of an emergency or illness, PLEASE CALL THE OFFICE 
BEFORE 9:00 A.M. of the absence. A note must follow every absence from the parent/doctor 
stating the nature and/or reason of absence. • 

A student who accumulates five (5) or more unexcused absences for the year may be subject to 
withholding of final passing grades, which may affect the child's advancement to the next higher 
grade. 

Absences will determine "unexcusedR if they fall to meet one of the following criterion: illness of 
student, a death in the family, doctor's appointment, religious holiday, school-related absences 
prearranged with the school. If a student has a doctor's appointment, but comes to school before 
10:30 a.m. after the appointment, he/she will not be counted absent for the day. 
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Raul Yzaguirre School for Success 

2000-2001 School Year 

1. 	 After 8:05 a.m. school students will not be allowed to enter the classroom without a tardy slip 
from the office. 

2. 	 Excessive tardiness will affect your child's attendance record and/or academic status, as well 
as possibly lead to exclusion from. extra-curricular activities and field trips. 

-. 
Change Of Address/Telephone 
It is extremely important that every student maintain an up-to-date address, working home and 
emergency telephone number in the office. NOTIFY THE SCHOOL IMMEDIATELY if you have a 
CHANGE OF ADDRESS OR TELEPHONE NUMBER DURING THE YEAR. 

Emergency Information 
In case of emergency, each student is required to have on file with the school registrar and the 
school nurse the following information: 

> Parent(s) or guardian(s) name 
> Complete and updated address 
> Home phone and parent/guardian work phone or an emergency number 

(connected and working). 
> PhYSician's name and phone number 
> Medical alert information 
> Authorized person(s) allowed to pick up child eren) 
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APPliCATIONRaul Yzaguirre School for Success 
2000-2001 School Year 

Technology Policy - Use of Campus Computer Equipment 

Students are responsible for appropriate behavior on the school's computer network-just as they are 
in a classroom. Communications on the network are often public in nature. 

General school rules for behavior and communications apply. It is expected that all students will 
comply with school standards and the specific set forth rules. 

The school network, the Internet, all PC systems and printers, and the scanners, are for use in 
academic endeavors only. Personal use of the campus network and equipment is not permitted. 

The use of the network is a privilege-not a right-and may be revoked if abused. The user (student) 
is personally responsible for his/her actions in accessing and utilizing the school's computer resources. 

The students are advised never to access. Jsg§Q, or send anything that they would not want their 
school principal. teaching faculty or parents to see. 

Network Standards - Rules 
PRIVACY - Network storage areas will be treated like school lockers. Network administrators may 
review communication activity with the intent of maintaining system integrity and ensuring that 
students are using the system responsibly. 

STORAGE CAPACTIY - Students users are expected to remain within allocated disk space and delete 
E-Mail or other material that take up excessive storage space. 

ILLEGAL COPYING - Students should never download or install any commercial software, 
shareware, or freeware onto network drives or disks, unless they have written permission from 
the Network System Administrator. Nor, should students copy other people's work or intrude into 
other people's files. 

INAPPROPRIAE MATERIALS OR LANGUAGE - No profane, abusive or impolite language is not to be 
used when communicating over the network; nor, should materials be accessed which are not in line 
with the rules of school behavior. 

A good rule to follow is: never View, send, or access material that you would not want 
your school prindpal, teachers or parents to see. If students encounter such material by 
accident, they should report it to their teacher immediately. 

Network Passwords 
Access to the Internet through the campus network will be gained only through the use of a 
password. Passwords for students are generiC and are applicable only to the PC systems used in the 
labs. 
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Raul Yzaguirre School for SIICcess 

2000-2001 School Year 

Network Electronic IDs 

All students will be allowed to create an electronic address for use in completing school assignments, 

and homework. At this time, students will not be allowed to access the school network from home. 


Web Pages 

Student will be allowed to create and post web pages, only if required, through a class assignment 

or in support of an academy project. All pages will have to be approved by the teacher, the 

appropriate academy principal, and the campus Technology Team. 


Uplink of all approved web pages will be the sole authority of the campus Webmaster 

webmaster@tccc-rvss.org. 


The following are basic Do/Do not requirements for students that use the campus PC 

systems, printers or scanners. 


STUDENT WIll NOT: 

l\i'I use a computer to harm other people or their work 

l\i'I tamper or damage the computer, software applications or the network in any way 

l\i'I interfere with the operation of the network by installing illegal software, shareware or freeware 

l\i'I view, send or display offensive messages, written material or pictures 

l\i'I violate copyright laws  your teacher has knowledge and the responsibility for this instruction. 

l\i'I trespass into another's electronic folders, files, or work 

l\i'I share your password with another person 

l\i'I waste limited resources such as disk space or printing capadty 

l\i'I no food or beverages are allowed in either of the labs ever. 

DO NOTIFY a school representative (teacher, staff) immediately, if by accident, you encounter 
materials that violate the rules of appropriate use. 

BE PREPARED to be held accountable for your actions. 
Loss of computer privileges for the nine-weeks, or the semester may result. 

All students will be required to have a Parent/Student Technology Acknowledgement Form, on file, 
prior to their accessing the campus computers and network. 

174 
2950 Broadway, Houston, TX 77017 *713649-6201 *Philip Cano, Director of Education 

8 

mailto:webmaster@tccc-rvss.org


Rani Yzaguirre Scbool for Success 	 APPLICATION 
2000-2001 Scbool Year 

RYSS DISCIPUNE PLAN 
Levell 

Teacher Directed (First and second incidents are handled by teachers) 

Infractions: 	 Tardiness (between classes or unexcused lateness to school) 
Cheating 
Disrupting Class/Horseplay (physical pushing or shoving) 
Failure to bring required materials to class 
Gum Chewing/Food in Class 
Inappropriate Language 
Insubordination (Anywhere on campus or while at any school function) 
Interrupting/talking out 
Refusal to participate 
Unexcused Tardies 
Violation of class rules 
Other minor infractions 
*Gang Paraphernalia (bandanas, tagging, binders, etc.) 

Note: Consequences will be left to the discretion of the grade level. In addition to 
classroom consequences, detention and other tools utilized by teachers to correct this 
behavior, teachers must make telephone contact with the student's parents before 
referring student as a level 2. 

*Referral to the Intervention SpeCialist. 

Level 2 

Office Directed 

Infraction: 

Consequence: 

Repeated/Chronic Levell 
(Student must have two documented prior offenses to be office directed). 
*Conference with parents 
*Saturday detention 
*Referral to Youth Intervention Specialist 

Infraction: 
Consequence: 

Dress Code Violation (out of uniform shirt, no belt, baggy pants, etc.) 
*151 offense *Telephone call to parents 
*After 2nd offence *Conference with parents 
*After School detention(s) and/or Saturday detention(s) 
*Referral to Youth Intervention Specialist 

Infraction: 
COnsequence: 

Altering School documents 
*Contact parents by phone and letter 
*Conference with parents 
*Suspension (in-house or home suspension) 
*After School detention(s) and/or Saturday detention(s) 
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Raul Yzaguirre School for Success 
2000-2001 School Year 

Level 2 Cont. 

Infraction: 
Consequence: 

Infraction: 
Consequence: 

Infraction: 
Consequence: 

Infraction: 
Consequence: 

Infraction: 
Consequence: 

Property Damage (writing on book, desk, walls, etc.) 
*Contact parents by phone and letter 
*Conference with parents 
*After School detention 
*Clean up 
*Compensation 

Skipping Class/School 
*Conference with parents 
*Contact parents by phone and letter 
*Suspension (in-house or home confinement) 
*After School detention(s) 
*Saturday detention 
*Potential Police contact 

Misbehavior on the School Bus or Reid Trip 
*Contact parents by phone and letter 
*Conference with parents 
*Suspension (in-house or home confinement) 
*After School detention(s) 
*Saturday detention 
*Referral to Youth Intervention Specialist 

Illegal Gang/Club Participation 
*Contact parents by phone and letter 
*Conference with parents 
*Suspension (in-house or home confinement) 
*After School detention(s) 
*Saturday detention 
*Potential Police contact 
*Referral to Youth Intervention Specialist 

Cafeteria Disturbance 
*Contact parents by phone and letter 
*Conference with parents 
*Suspension (in-house or home confinement) 
*After School detention(s) 
*Saturday detention 
*Potential Police contact 
*Referral to Youth Intervention Spedalist 
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Raul Yzaguirre School for Success 
2000-2001 School Year 

Level 3 
(Student does not return to class) 

Infraction: ..--< Physical Confrontation 
(Fighting -Anywhere on campus or while at any school function) 

Consequence: 	 *Contact parents by phone and letter 
*Conference with parents 
*Suspension (in-house or home confinement) 
*After School detention(s) and/or Saturday detention 
*Potential Police contact 

Infraction: 	 Indecent Sexual Proposal or Harassment 
(Inappropriate language, gesture, or physical contact of a sexual nature) 

Consequence: *Contact parents by phone and letter 
*Conference with parents 
*Suspension (in-house or home confinement) 
*After School detention(s) 
*Saturday detention 
*Potential Police contact 

Infraction: 	 Repeated Disrespect to Teacher/Staff (Profanity, Perceived threat, etc.) 
Consequence: 	 *Contact parents by phone and letter 

*Conference with parents 
*Suspension (in-house or home confinement) 
*After School detention(s) and/or Saturday detention 
*Potential Police contact 

Infraction: 	 Ethnic or Radal slurs 
Consequence: 	 *Contact parents by phone and letter 

*Conference with parents 
*Suspension (in-house or home confinement) 
*After School detention(s) and/or Saturday detention 
*Referral to Youth Intervention Specialist 

Infraction: 	 Theft 
Consequence: 	 *Contact parents by phone and letter 

*Conference with parents 
*Suspension (in-house or home confinement) 
*After School detention(s) and/or Saturday detention 
*Potential Police contact 

Infraction: Failure To Comply (Indudes but not limited to the following: Failure to 
adhere to terms of behavior contracts. Failure to comply with reasonable 
consequences for behavior.) 

Consequence: 	 *Contact parents by phone andletter 
*Suspension (in-house or home confinement) 
*After School detention(s) and/or Saturday detention 
*Potential Police contact 
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Raul k'zaguirre School for Success 
2000-2001 School Year 

Level 4 

(Police Contact is required immediately) 

Infraction: 
Consequence: 

Infraction: 
Consequence: 

Infraction: 
Consequence: 

Infraction: 
Consequence: 

Infraction: 
Consequence: 

Possession of ad Deadly Weapon 
*Referral to police agency 
*Conference with parents 
*Expulsion 
*Due process will be followed 

Assault or threatening of any faculty, staff or student 
*Referral to police agency 
*Conference with parents 
*Potential Expulsion 
*Due process will be followed 

Possession, use, or sale of any controlled substance 
*Referral to police agency 
*Conference with parents 
*Potential Expulsion 
*Referral to drug counseling program 

Any other violation of the laws of this State 
*Referral to police agency 
*Conference with parents 
*Potential Expulsion 
*Due process will be followed 

Making a false report against a staff member 
*Conference with parents 
*Potential expUlsion 

*School Administration and Teacher may use community service (deaning classrooms, cafeteria, 
bathrooms, hallways or school grounds as a discipline tool. 
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APPUCATIONRaul Yzaguirre School for Success 
2000-2001 School Year 

Parent and Student Handbook Acknowledgement Form 

Student's Name: _________ Homeroom Teacher: ____ Grade: 

I have read and understand the Raul Yzaguirre School for Success Handbook and Discipline 
Plan. 

Date 

Print Parent Name Print Student Name 

Parent Signature Student Signature 
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APPUCATION
RAUL YZAGUIRRE SCHOOL FOR SUCCESS 


INCOME STATEMENT 

CURRENTTYD 


2 PERIOD (S) ENDING SEPTEMBER 30, 2000 


-c 

INCOME 
INKINDCONTRIBUTIONS 
FUNDRAISERS 
TECHNOLOGY ALLOCATION 
RENTS 
DONATIONS 
TEA 
OTHER INCOME 
SUMMER SCHOOL PROGRAM 
FOOD SERVICE ACT. 
FOUNDATION ENTITLEMENT TEA 
TEXTBOOKS 
SCHOOL HEALTH & RELATED 
TITLE I 
TITLE 1V 
CHILD CARE COUNCIL 
TIFF 
MAYOR'S AFTER SCHOOL PRGM 
CHARTER SCHOOL RES. CTR 
SCHOOL BREAKFAST 
IDEA-B FORMULA 
NSL&P 
SUMMER YOUTH PROGRAM 

TOTAL INCOME 

EXPENSES 
SALARYIWAGES SUB-TEACHERS 
PROFESSIONAL SALARIES 
TEACHER'S 
TEACHER/OTHER PROF. SALARIES 
PROGRAM OCR. SALARIES 
FOOD SERVICE PERSONNEL 
COACH 
YOUTH SERVICE SPECIALIST 
SUPPORT PERSONNEL 
WAGES COMPUTER TECH 
PARENT LIAISON 
RESOURCE INSTRUCTIONAL SPEC 
INCENTICE PAY (BONUS) 
SOCIAL SECURITY 

BUDGET 

18,240.00 

3,294,398.00 

174,439.00 
2,526.00 

210,000.00 

3,699,603.00 

24,800.00 
215,543.00 
915,736.00 

53,045.00 
92,700.00' 

123,517.00 
50,000.00 

591,931.00 
68,000.00 
17,135.00 

133,449.00 
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CURRENT 

1,648.27 

4,644.52 

332.02 

823.93 
254,805.00 

59.00 

262,315.74 

1,846.16 
15,686.01 
65,932.32 
8,467.76 
7,897.24 
6,337.32 
1,194.44 

35,320.36 
1,846.14 
1,318.40 

124.00 

YEAR-TO-DATE 

1,648.27 

24,430.58 

332.02 
(503.64) 
823.93 

470,318.00 
465.94 

497,518.10 

3,692.32 
32,676.88 

129,471.68 
16,917.68 
15,688.23 
8,914.87 
2,377.04 

69,480.25 
3,692.28 
2,504.96 

256.72 
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RAUL YZAGUIRRE SCHOOL FOR SUCCESS APPUCATION 
INCOME STATEMENT 


CURRENTTYD 

2 PERIOD (S) ENDING SEPTEMBER 30, 2000 


GROUP HEALTH & LIFE INS. 
WORKER'S COMPENSATION 
MEDICARE 
UNEMPLOYMENT COMPENSATION 
AUDIT SERVICES 
LEGAL SERVICES 
SHARS 
PROFESSIONAL SERVICES 
STUDENT TUTION 
STUDENT ADMIN FEE 
EDUCATION SERVICES CENTERS 
CONTRACTED REPAIRS & MAINT 
CELLULAR/PAGERS 
TELEPHONE 
UTILITIES 
RENTAL EXPENSE 
RENTAL-OPERATING LEASES 
OTHER MISC. CONTRACTED SVC 
SUPPLIES/MAl NT/OPERATING 
TECHNOLOGY 
TEXTBOOKS 
READING MATERIALS 
TESTING MATERIALS 
FOOD 
FOOD SERVICE SUPPLIES 
SUPPLIES &EQUIPMENT 
UNIFORMS/PLANNERS 
CLASSROOM MATERIAL 
SUMMER SCHOOL 
PORTABLE BLDG PURCH/LEASEICOS 
POSTAGE 
GENERAL SUPPLIES 
PRINTING EXPENSE 
EMPLOYEE TRAVEL EXPENSE 
STUDENT FIELD TRIPS 
TEACHER DEVELOPMENT STIPEND 
EXTRACURRICULAR 
TRAINING 
GENERAL L1ABILITY/SOND COST 
OTHER MISC. OPERATING COST 
LICENSE &FEES 

206,400.00 
15,000.00 
31,210.00 
15,000.00 
8,000.00 
5,000.00 

37,840.00 

11,000.00 

4,000.00 
23,640.00 

5,000.00 
485,836.00 

17,628.00 

17,400.00 
40,000.00 

12,000.00 

115,000.00 

27,818.00 
3,000.00 
6,000.00 

20,000.00 
150,000.00 

3,000.00 
9,000.00 
9,000.00 

24,000.00 
6,500.00 
7,000.00 
7,500.00 

25,000.00 
18,000.00 

1,900.00 
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9,125.32 

1,291.74 

6,823.62 

1,148.11 
160.89 
789.64 
233.13 

40,483.33 
4,133.14 

410.00 
162.30 

13,337.31 
1,410.39 

(1,450.65) 
554.19 

168.24 
7,629.05 

138.02 
28.78 

258.88 
63.00 
90.99 

(10.82) 

19,023.95 

2,519.19 

10,257.74 

1,663.00 
2,483.59 

513.87 
789.27 
519.35 

80,969.66 
4,779.93 
1,697.00 
1,522.05 

419.35 

21,990.13 
2,249.47 

454.40 
(1,227.40) 
2,290.61 

244.26 
12,377.23 

4.45 
374.82 

28.78 

258.88 
128.00 
177.65 
(10.82) 
180.00 
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RAUL YZAGUIRRE SCHOOL FOR SUCCESS 

INCOME STATEMENT 


CURRENTTYD 

2 PERIOD (S) ENDING SEPTEMBER 30, 2000 


BOARD EXPENSE 
DUES & SUBSCRIPTIONS 
ADVERTISING 
CONTINGENCY/RESERVE 
MISC. OPERATING EXPENSE 
PERSONAL PROPERTY TAX 

3,000.00 
43,075.00 

619.67 

TOTAL EXPENSES 3,699,603.00 233,568.42 

GROSS PROFIT (LOSS) 28,747.32 

OPERATING INCOME (LOSS) 28,747.32 

OTHER INCOME 
INTEREST INCOME 5.05 

TOTAL OTHER INCOME 5.05 

OTHER EXPENSES 
INTEREST EXPENSE 
DEPRECIATION EXPENSE 
TAX PENALTIES 
BANK CHARGES 

1,217.90 

627.69 

TOTAL OTHER EXPENSES 1,845.59 

NET INCOME (LOSS) 26,906.78 

APPUCATION 


619.45 

452,970.77 

44,547.33 

44,547.33 

8.96 

8.96 

1,587.45 

627.69 

2,215.14 

42,341.15 
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HOUSTON, TEXAS 


PROSPECTIVE FINANCIAL STATEMENTS 


FOR THE YEARS ENDED 

JULY 31, 2001 THROUGH JULY 31, 2005 
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GOMEZ & COMPANY APPUCATlON 
CERTJFlED PUDLIC ACCOUNTANTS 


6150 W. LOOP SOUTH, SUITE 520 

HOUSTON, TEXAS 71401 


TEL: (lUI 666-5900 

FAX: (713) 666-1049 


http://ww w.gomezandco.com 

INDEPENDENT ACCOUNTANT'S REPORT 

To The Board of Directors of 

Tejano Center for Community Concems, Inc. 

Raul Yzaguirre School for Success 
Houston, Texas 

We have compiled the accompanying forecasted statements of financial position of Tejano Center for 
Community Concems, Inc. Raut Yzaguirre School for Success (TCCC, Inc.) as of July 31,2001,2002,2003, 
2004, 2005, and the related forecasted statements of activities, forecasted functional expenses. and 
forecasted cash flows for the years then ended, in accordance with standards established by the American 
Institute of Certified Public Accountants. 

The accompanying forecasts and this report were prepared to assist management in obtaining financing and 
should not be used for any other purposes. 

A compilation is limited to presenting in the form of a forecast, information that is the representation of 
management and does not include evaluation of the support for the assumptions underlying the forecast. We 
have not examined the forecast and. accordingly, do not express and opinion or any other form of assurance 
on the accompanying statements or assumptions. Furthermore, there will usually be differences between the 
forecasted and actual results because of events and circumstances frequently do not occur as expected. and 
those differences may be material. We have no responsibility to update this report for events and 
circumstances occurring after the date of this report. 
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TE.JANO CENTER FOR COMMUNITY CONCERNS, INC. 
RAUL YZAGUIRRE SCHOOL FOR SUCCESS 


FORECASTED STATEMENTS OF FINANCIAL POSITION 

JULY 31. 2001 THROUGH JULY 31. 2005 


-. 

ASSETS 
Assets: 

C.sh 

Debt service reserve fund-restricted 

Grant receivable 

Lend and improvements 

Buildings 

Equipment end furniture 

Accumu1ated d9pr8ciation 


Total Assets 

LIABILITIES AND NET ASSETS 
Uabilitas: 
Accounts payable 

Bond interest payable 
Notes payable 
Notes payable 
Bonds payable 

Total Liabilities 

Net Assets: 
Unrestricted 
Temporarily restricted 

Total Net Assets 

Total Liabilities and Net Assets 

2001 2002 2003 2004 2005 

$ 150,000 175,000 
304,856 304,858 
300,000 315,000 
704,528 704,528 

2,750,741 2,750,741 
417,321 491.172 

12a3,064) {3B3,6SS) 

$ 4,334,382 4,357,832 

$ 46,835 
153,837 
139,895 

a 
3,000,000 

45,671 
70,309 
51,083 

0 
2,990,000 

3,340,367 3,157,063 

889,159 
304,856 
994,015 

895,713 
304,856 

1,200,589 

$ 4,334,382 4,357,632 

175,000 
304,858 
350,000 
704,528 

2,750,741 
587,239 

{47S,984) 

4,375,380 

40,978 
68,509 
40,965 

0 
2,900,000 

3,050,452 

1,020,072 
304,856 

1,324,928 

4,375,380 

185,000 190,000 
304,856 304,856 
400,000 400,000 
704,528 704,528 

2,750,741 2,750,741 
645.587 726.286 

{573,102) {872,104) 

4,417,610 4,404,307 

48,582 
66,609 
32,238 

° 2,805,000 

39,708 
84,509 
23,278 

0 
2.700,000 

2,952,429 2,827,495 

1,180,325 
304,856 

1.465,181 

1,271,956 
304,856 

l,576,B12 

4,417,610 4,404,307 

See the accompanying summary of si(}nificant forecast assumptions Bnd 
Bccouniting policies Bnd independent accountsnt's report. 
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TEJANO CENTER FOR COMMUNITY CONCERNS, INC. 

RAUL YZAGUIRRE SCHOOL FOR SUCCESS 
FORECASTED STATEMENTS OF ACTIVITIES APPLICATION 

FOR THE YEARS ENDED 
JULY 31, 2001 THROUGH JULY 31,2005 

2001 2002 2003 2004 2005 

SUPPORT AND REVENUE 
Support: 

Federal grants 

State and local grants 

Total Support 

$ 423,4B9 
4,179,281 
4,602,750 

436,173 
4,304,859 
4,740,833 

444,897 
4,390,753 
4,835,649 

456,243 
4,522.475 
4,960,719 

471,99!1 
4,812,925 
5,084,915 

Revenue: 
Donations 
FlJndraisers 

Interest income - restricted 

Rent income-charter school 

Totel Revenue 

28,000 
61,000 

5,928 
542,289 
B38,217 

28,840 
63,860 
15,242 

558,558 
666,500 

29,705 
66,776 
15,242 

575,314 
686,037 

30,596 
67,749 
15,242 

592,574 
706,181 

31,514 
B9,78Z 
15,242 

610,351 
726,889 

Total Support and Revenue 5,240,967 5.407,332 5,521,687 5,686,880 6,811,804 

EXPENSES 

Program servicea 4,881,271 4,902,927 5,088,136 5,226,791 5,373,445 

Supporting Services: 

Menegement end general 
Fundraising 

Tatel Supporting Services 

258,841 
36,711 

295,552 

260,039 
37,813 

297,852 

2B9,86S 
39,325 

309,191 

277,331 
40,505 

317,836 

285,009 
41.720 

326,729 

Total Expenses 5,176,824 5,200,778 5,397,328 5,546,627 5,700,174 

Excess of support ond revenue 
over expenses 

Nat Assets: 
Beginning of veer 

64,143 

929,872 

206,554 

994,015 

124,359 

1,200,569 

140,253 

1,324,928 

111.631 

1,465,161 

End of Year $ 994,015 1,200,569 1,324,928 1,485,181 1,576,812 

See the accompanying summary of significant forecast assumptions and 
8ccouniting policies snd independent sccounf8nl's report. 
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TSJANO CE~JTER FOR COMMUNITY CONCEi'iNS, iNC, 
RAUL YZAGUIRRE SCHOOL FOR SUCCESS 

APPLICATIONFORECASTED STATEMENTS OF FUNCTIONAL EXPENSES 
FOR THE YEARS ENDED 

JUL Y 31, 2001 THROUGH JULY 31,2005 

-, 
2001 2002 2003 2004 2005 

Salaries and Related Benefits: 
Sslaries 

Fringe benefits 
Pavroll taxa. 

$ 2,925,278 
248,295 

98,397 

3,013,036 
253,eB4 
101,349 

3,133,558 
283,831 
105,403 

3,227,585 
271,746 
10B,58B 

3,324,391 
219,898 
li1.822 

Total Salaries and Related Benefits 3,289,970 3,388,070 3,502,792 3,807,878 3,71:8,112 

Expenses: 

Food program 

Insurance 
Supplies 

Trevel 
Telephone end utilities 

Rent end les88 expense 
Repair end maintenance 
Profssionel fees 
Fundreising 

Bond issuance costs 
Interest-notes 

Interest·bonds 
Othar 

94,758 
44,453 

124,858 
27,210 

148,399 
653.007 

87,165 
138,014 
38,711 

170,144 
11,891 

163,837 
130,448 

97,801 
45,787 

128,801 
28,028 

150,791 
672,597 
89,780 

142,154 
37,813 

0 
4,342 

210,268 
134,380 

101,505 
47.81 B 

133,746 
29,147 

158,823 
699.501 

93,371 
147,841 
39,325 

0 
3,482 

209,124 
139,734 

104,550 
49.047 

137,758 
30,022 

181,527 
720,486 

98,172 
152,278 
40,505 

0 
2,740 

203,824 
143,928 

107,888 
50.518 

141,890 
30,922 

188,373 
742.101 

99,057 
156,844 
41,720 

0 
1,979 

197,724 
148,244 

Totel Expenses before Depreciation 5,088,882 5,110,177 5,304,009 5,450,509 5,801,172 

Depreciation 87,982 90,801 93,319 98,118 99,002 

Totef Expenses $ 5,176,824 5,200,778 5,397,328 5,548.827 5,700.174 

See the accompanying summary of significant forecast assumptions and 
accauniting policies and independent accountant's report. 
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TEJANO CENTER FOR COMMUNITY CONCERNS, INC, 
RAUL YZAGUIRRE SCHOOL FOR SUCCESS 

FORECASTED STATEMENTS OF CASH FLOWS APPUCATION 
FOR THE YEARS ENDED 

JULY 31, 2001 THROUGH JULY 31,2005 

-, 
2001 2002 2003 2004 2005 

Cash Flows from Operating Activities: 
Excess of support and revenue 

over expenses 
Non Cash: 
Depreciation 

(Increase) Decres88 

Debt service reserve fund 
Grants receivable 

Incre6s8 (Decrease) 

Accounts payable 
Bond interest payable 

$ 64,143 

87,962 

(304,8561 
(211,2191 

21,667 
153,837 

206,554 

90,601 

°(15,0001 

(9641 
183,5281 

124,359 

93,319 

° 135,000r 

(4,6931 
(1,8001 

140,253 

96,118 

°(50,0001 

7,604 
(1,9001 

111,631 

99,002 

0 
0 

18,8741 
(2,1001 

Net Cesh Provided IUsedl 
by Operating Activities (188,4681 197,663 '176,185 192,075 199,659 

Caah Flows from Investing Activities: 
PurchesEI of property end equipment (571,7001 (73,8511 (76,0671 (78,3481 180,8991 

Net Cash Used in Investing Activities 

Cash Flows from Financing Activities: 
Proceeds from issuance of bonds 

Payment of bond principle 

Payments of long-term debt 


Net Cash Provided (Usedt 
by Finsncing ActivitiBs 

Net Increase (Oecres6st 

in Cash end Cash Equivalents 

CS8h and Cash Equvalenta: 
Beginning of year 

End of yeer 

(571.7001 

3,000,000 
a 

12,163,7691 

836,231 

7B,065 

73,935 

$ 150,000 

(73,851 I 

0 
110,0001 
18B,8121 

198,8121 

25,000 

150,000 

175,000 

(76,0671 

a 
(90,0001 
110,11S1 

1100,1181 

0 

175,000 

175,000 

(78,3481 (80,6991 

° (95,0001 
18,7271 

0 

(105,0001 
(8,9BOI 

!103,7271 !113,9601 

10,000 5,000 

175,000 

185,000 

185,000 

190,000 

S89 the accompanying summary of significant forecast assumptions and 
tlccouniting policies Bnd independent Bccountant's report. 
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TEJANO CENTER FOR COMMUNITY CONCERNS, INC. 

RAUL YZAGUIIRE SCHOOL FOR SUCCESS 


SUMMARY OF SIGNIFICANT FORECAST ASSUMPTIONS 

AND ACCOUNTING POLICIES 


A. Nature of p7esentation: 

The financial forecast presents to the best of management's knowledge and belief, the expected 
financial results of Tejano Center for Community Concems, Inc. for the forecasted periods. 
Accordingly, the forecast reflects its judgement as of September 15,2000, the date of this forecast, 
of the expected conditions and its expected course of action. The assumptions disclosed herein are 
those the management believes are significant to the forecast. There will usually be differences 
between forecasted and actual results because events and circumstances frequently do not occur 
as expected, and those differences may be material. 

B. Organization: 

Tejano Center for Community Concems, Inc. (TCCC, Inc.) is a nonprofit corporation organized 
under the laws of the State of Texas. TCCC, Inc. was established in 1992 primarily for the delivery 
of educational, social services and housing and economic development initiative for low income 
Children and families in the Houston area. TCCC, Inc. operates several different programs which 
provide social services such as child care, housing, shelter, and gang intervention to the Houston 
area. TCCC, Inc. also operates the Raul Yzaguirre School for Success (the School) which has an' 
enrollment of up to 600 students from grade levels Pre-K to 12 and provides a creative and 
innovative education to children located primarily in east Houston, Texas. The school operates with 
an open-enrollment charter granted by the Texas State Board of Education for a five year term from 
September 1996 through August 2001. 

C. Education Revenue Bonds: 

TCCC, Inc. and the School have entered into preliminary negotiations with a lender to secure bond 
finanCing pursuant to Chapter 53 of Texas Education Code. $3,000,000 of "Qualified Tax-Exempt 
" Education Revenue Bonds will be issued October 25,2000. The proceeds of.from the sale of the 
Bonds will be used as follows: 

Refinance of existing loan on the 7.1 acre campus: $ 2, 022,280 
Renovations, site improvements and equipment 500,000
Debt service reserve fund 304,856
Bond issuance costs 170,144
Residual 2,720 
Total proceeds from issuance of bonds $ 3,000,000 

The bond obligation will be secured by pledging the money received from the State ofTexas (or the 
average daily attendance of the school which is approximately $4,500 per student. The Trust 
Indenture will designate a now of all State funds directly to the Trustee to first pay debt service on 
the Bonds. In additions, security on the bond obligation will also be provided (rom grants and 
donations (rom public and private companies and foundations, if any, and first security lien on the 
property and improvements. 

Serial and/or term maturities. Level debt service structure maturing March 15, 2002 through 2020. 
Interest on the Bonds will be paid semiannually each March 15, and September 15 until maturity, 
commencing September 15, 2001. The Bonds are to issued in fully registered form in the 
denomination of $100,000 or any integral multiple of $5,000 in excess thereof of principal amount. 
The Bonds maturing on or March 15,2010 will subject to optional redemption. 

-6
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TEJANO CENTER FOR COMMUNITY CONCERNS, INC. 
N;iJL 'r'ZAGljiii'<t: SCriOOL FOR SUCCESS 

SUMMARY OF SIGNIFICANT FORECAST ASSUMPTIONS 
AND ACCOUNTING POLICIES 

D. SUPPORT AND REVENUE: 

State Tuition Funding: 

The School's revenue assumptions are based on current levels of state funding and management's 
projections of future enrollments. The Schools current enrollment is approximately 600 students in 
grade levels Pre-K through 12. Management intends to increase enrollment by approximately 60 
students for the 2000·01 school year so that the average daily attendance will meet the maximum 
as prescribed by the charter, 600. The amount of state tuition funding has been forecasted using 
current average per student funding allocation of $4,500 and by maintaining an enrollment of 660 
students through the forecasted period. In addition, the average daily attendance has been 
forecasted at 97% based on historical experience. 

Child Protective Services Emergency Shelter Revenue: 

TCCC, Inc.'s assumption for the revenue to be generated from the Child Protective Services 
Emergency Shelter is based on management's prior experience and anticipation of the shelter 
having 24 occupancies for 320 days annually at approximately $107 per day. 

Donations, grants, and other revenue: 

TCCC, Inc. 's assumptions for grants is based on management's prior experience in obtaining grants 
from various sources and expected availability of funding in the future. It is further assumed that 
while grants received In the forecast periods may have restrictions imposed by the grantor, those 
restrictions will be satisfied within the fiscal year that contribution is recognized and therefore, no 
temporarily or permanently restricted net assets related to grants recognized'in the forecast periods 
have been reflected in the accompanying forecasted statements of financial position. 

TCCC Inc.' assumptions for donations, fund-raising and other revenue are based on management's 
prior experience in fund-raising activities and solicitation of donations. 

Interest Income - Restricted 

Interest income is based on a 5% estimate interest eamed on the Debt Service Reserve Fund. It 
is deSignated as restricted because all interest eamed is to be used to offset the debt service 
payment on the outstanding bond obligation. 

E. Expenses: 

TCCC, Inc.'s and the School's assumptions for salaries and related expenses are primarily based 
on the forecasted increases in the cost of operating the shelter and the increases in student 
enrollment and the corresponding increase in personnel requirements necessary to meet state 
guidelines. The direct costs and expenses of operations as well as overhead have been forecasted 
to increase approximately 3% to 4% over the forecasted period in relation to the increase in the 
activity of TCCC, Inc.'s and the School'S operations. Interest expense is calculated on outstanding 
notes payable and bond payable obligations. 

-7
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TEJANO CENTER FOR COMMUNITY CONCERNS, INC. 
RAUL YZAGUIIRE SCHOOL FOR SUCCESS 

--SUMMARY OF SIGNIFICANT FORECAST ASSUMPTIONS 
AND ACCOUNTING POLICIES 

F. Property and Equipment 

The School will be using approximately $500,000 of the proceeds from the bond issuance to 
renovate the existing faCilities in the 2000-01 school year. This is based on management's 
projections of the additional facility needs and equipment required for the corresponding student 
enrollment and preliminary estimates of costs.(See Note C.). 

TCCC, Inc.'s management has forecasted furniture and equipment purchases for the forecasted 
period as follows: 

Year Ended Furniture & 
July 31, . Equipment Technology Total 

2001 $ 31,700 $ 40,000 $ 71,700
2002 32,651 41,200 73,651
2003 33,631 42,436 76,067
2004 34,639 43,709 78,348
2005 35,679 45,020 80.699 

$ 168,300 $ 212,365 $ 380,665 

Property and equipment purchased by TCCC, Inc. and the School are recorded at cost. All 
purchases in excess of $500 are capitalized. Depreciation is provided on the straight.line method 
based upon estimated useful lives of 5 years for equipment and 39 years for the Shelter and the 
School's buildings. 

G. Debt Service Reserve Fund: 

An amount of approximately $304,656 will be withheld from the bond issuance proceeds to establish 
a debt service reserve fund as required by lender. The fund is established so that funds are 
available in the event TCCC, Inc. and the School are unable to meet the debt service payments 
when they become due. This fund and it's eamings is restricted to the payment of debt service only. 

o T./le fund will earn approximately 5% interest according to the lender. 

-8
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ATTACHMENT 15 
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TEJANO CENTER FOR COMMUNITY CONCERNS 

CHAPTER 1 

ADMINISTRATIVE RESPONSIBIUTIES AND POLICIES 

1-1. 	 General: TCCC funds are assets held by the non-profit organization, the source of 
which is separate and distinct government. These assets are generated by public and 
private sources and are used to support and maintain the programs of TCCC. 

1-2. 	 Management: The Board of Directors establishes and controls policies. The Board is 
responsible for the operational management of TCCC and executes this duty by 
establishing the position of Execlltive Director and by employing a professional manager 
to serve in this capacity. The Executive Director executes the objectives of the 
organization under the guidance and direction of the Board of Directors. The Accountant 
serves as an emp loyee of TCCC to provide [mancial management and accounting 
compilation and compliance. 

1-3. 	 Board of Directors Responsibilities: The Board of Directors is elected by the existing 
Board of Directors (the initial Board in 1992 was comprised of the founding Directors). 
The I}oard of Directors will function with a President, Vice-President, Treasurer and 
Secre'tary. A Board Member serves as a Committee Chairman for any Board Committees. 
The Chairman of each Committee determines how often each Committee will meet. The 
President and the Treasurer will serve as check signers. The Board Secretary will 
handwrite the minutes and will utilize staff support in preparation of typed minutes by 
maintaining a copy of meeting notes and final approved minutes. 

1-4. 	 Accounting Department Responsibilities: The Accountant is the primary custodian of all 
fund accounting. The Accountant must have at least 12 hours of accounting 
or comparable professional working experience. The accountant is responsible for 
providing sound financial guidance and ensuring adequate accounting procedures and 
internal controls. 

Specific responsibilities are as follows: 

1.) 	 Directs, implements, executes, and supervises the accounting, budgeting and 
financial programs, and is responsible for the propriety, adequacy and effectiveness 
of these systems. 

2.) 	 Provides professional and technical financial advice to the Executive Director. 
This includes financial condition, accounting principles, and other financial aspects 
for all activities. 
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3.) Re~iews current accounting and budget analysis data and provides recommended 
actions to ensure the organization meets financial goals and objectives. 

(a) 	 Assists in developing realistic budgets and operational goals for all 
activities. 

(b) 	 Reviews and monitors financial performance. 

(c) 	 Analyzes rations and trends. 

(d) 	 Interprets and implements financial assistance grant terms and conditions. 

(e) 	 Evaluates and coordinates all responses to audit reports. 

4.) Prepares and directs periodic professional studies of management procedures and 
internal controls on all activities. 

5.) Develops and assesses system requirements, procedures, and processes necessary 
to provide accurate and timely fmancial information. 

6.) Ensures separation of responsibility for the custody of assets from the accounting 
for Sfh assets. 

7.) 	 Reviews general ledger reconciliation procedures and ensures subsidiary records 
are in balance with general ledger control accounts at the end of each reporting 
period. Provides guidance and assistance on reconciliation when required. 

8.) 	 Reviews all data included in proposals for fmancial assistance for accuracy. 

1-5. 	 Disposition of Records: The Executive Director and Project Coordinators establish and 
maintain files in accordance with the following guidelines: 

I.) 	 Information supporting financial assistance grants and contracts will be 
maintained in accordance with the terms and conditions of the grant instrument, 
or contractual agreement. 

2.) 	 Information supporting contract or sub-contract arrangements will be maintained 
in accordance with specified contractual arrangements. 

3.) 	 Copies of the following will be permanently maintained: 

(a) 	 Tax Returns on IRS Form 990 

(b) 	 Grant Awards and Contract Agreements 
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4.) Support for cash receipts and cash disbursements will be maintained for a period 
of seven years. 

1-6. Forms: The Executive Director and Accountant will design forms appropriate for 
documentation of supporting information. 

1-7. Document Flow and Control: 

1.) All Project Coordinators prepare and provide the Accountant with a listing of 
sources of revenues. These listings ensure transactions are provided for each 
source of revenue. 

2.) Using document numbeFs as a major tool of an internal control systems ensures 
that the Accountant receives and processes all accounting documents. Guidelines 
for numbering forms are found in the various sections of the Accounting Manual. 

1-8. Audit of Records: All records are subject to audit in accordance with governmental 
auditing standards, the Single Audit Act and OMB Circular A-133. Further, all funding 
sources have the contractual right to audit TCCC accounting records. The Accountant 
will ensure auditors have access to documents and have the use of a reasonable amount 
of office equipment, such as desk space, adding machines, and reproduction machines as 
may pe required for audit purposes. 
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TEJANO CENTER FOR COMMUNITY CONCERNS 

CHAPTER 2 

FINANCIAL MANAGEMENT 

2-1 	 Purpose: The Accounting Department provides centralized professional accounting and 
financial management services to TCCC operating activities. The Accounting function 
will follow certain basic standards: 

1.) 	 Documentation. Document fmancial transactions clearly. 

2.) 	 Record Transactions. Properly classify and record transactions. 

3.) Execution of Transactions. Ensure transactions are executed by persons 
acting within the scope of their delegated authority and that the authority 
is documented. 

4.) Segregation of Duties. Assign key duties such as authorizing, approving and 
recording transactions; issuing or receiving assets; vouchering and making 
payments; and auditing procedures to maintain the segregation of duties. 

5.) ! Supervision. Provide qualified and continuous supervision to assure that 
procedures are followed. Ensure areas of personal responsibility and 
accountability are clear. 

6.) 	 Access to Resources. Limit access to resources to authorized personnel. 

7.) 	 Delegation of Authority. When the Executive Director delegates authority, 
make periodic comparison of the transactions with the recorded accountability. 

8.) Competent Personnel. Ensure that key personnel have high standards of 
personal and professional integrity, are educated, trained or experienced to 
accomplish their assigned duties. 

9.) Reasonable Assurance. Ensure Accounting Department costs do not exceed 
the benefits derived by the activities serviced. Within this fmal parameter, the 
Accounting Department ensures that the objective of the fiscal systems is 
accomplished. 

2-2. 	 Accounting Relationship of Funds: Accounting will maintain the integrity of TCCC 
funds in the event that the funds of other organizations or activities are managed by the 
TCCC management team and accounting system. 
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2-3. 	 Accounting Organization: The Accounting Department is organized to ensure 
compliance with the basic standards listed in Chapter 1 and to operate the accounting 
function1!s economically as possible while maintaining effective control. The function 
of the Accounting Department includes: 

1.) 	 Processing documentation received from operating activities serviced, 
Documentation is due into accounting the first work day after the transaction day, 

2,) 	 Ensuring transactions are correctly classified. 

3,) 	 Providing individual tax payments and reports to local, state and federal agencies, 
The organization qualifies as a tax-exempt organization under Section 501 (c)(3) 
of the Internal revenue Code and therefore has no provision for federal income 
taxes. In addition, the organization qualifies for the charitable contribution 
deduction under Section 170 (b)(I)(a) and has been classified as an 
organization that is not a private foundation under Section 509 (a)(2), 

4,) 	 Preparing financial statements, reports and schedules for management and outside 
agencies requiring reporting, Compliance with governmental regulations and 
reporting, including OMB-A-122 and OMB A-l33, 

5,) Ensuring TCCC monitors and adheres to compliance supplements and general 
.I requirements for nonprofit organizations receiving federal fmancial assistance 

including the following: 

o 	 Political Activities 
o 	 Davis-Bacon Act 
o 	 Civil Rights and Affirmative Action 
o 	 Cash Management 
o 	 Relocation Assistance and Real Property Acquisition 
o 	 Federal Financial Reports 
o 	 Allowable Costs/Cost Principles 
o 	 Drug Free Workplace Act 
o 	 Administrative Requirements 

6). 	 Disbursing all funds for purchase of goods and services, contractual payments, 
and employee's salaries. 

7). 	 Monitoring delegation of functions. 
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2-4. External 'Organizational Relationships: 

1). Operating Cost Centers: The Project Coordinators advise the accounting 
department of planned changes in cost center operations so that proper 
accountability can be maintained. The Project Coordinators use the knowledge 
and expertise in the accounting organization to solve financial problems and 
ensure integrity of operations. The Project Coordinators provide timely. accurate 
Accounting Data on a daily bases to the Accounting Department for processing 
into the accounting system. 

I 
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TEJANO CENTER FOR COMMUNITY CONCERNS 

CHAPTER 3 

ACCOUNTING PROCEDURES 

3-1. 	 General: The objective of the accounting system is to provide useful, reliable and timely 
financial information. This information is used to control assets, to assist management 
in running their cost centers, and to aid the Executive Director and Board of Directors in 
performing their oversight responsibilities. Compliance with accounting policies, 
principles and standards is essential to ensure that the objective is met. Management at 
all levels ensures this compliance. 

3-2. 	 Accounting Systems: The accounting system is a commercial accounting system 

modified to meet the need of TCCC. The principles underlying this system have been 

formulated based on experience and the necessity within the non-profit fund accounting 

environment, and the need to conform to generally accepted accounting principles 

(GAAP). 

3-3. 	 Accounting Entity: Financial accounting results are summarized in terms of the funding 

sources providing financial support to TCCC. A funding source is the lowest level for 

which a complete system of accounts is established and maintained. Two-digit identity 

code9' are assigned to all restricted funding sources. The code 00 represents all 

unrestricted funds. 

A separate two-digit identity code is assigned to all programs. These codes are used for 
accounting purposes and the term "program" should not be confused with the term 
"grant". An operational "program" may consist of one or more "grants" and other 
unrestricted funding sources. 

A separate four digit code is utilized to identify the functional account reference (such as 
rent, payroll, grant income, etc.). 

3-4. 	 Accounting Year: The accounting Fiscal year end shall be September 30, covering the 
period October 1 to September 30. For interim period reporting purposes, the fiscal year 
is segmented into twelve monthly accounting periods. 

3-5. 	 Accrual Basis: Accounting records are maintained on the accrual basis for all activities. 

3-6. 	 General Ledger: The general ledger is the core of the accounting systems and provides 
a detail of all accounting entries for the current period. A single general ledger will be 
maintained for all funds. A uniform general ledger chart of accounts is used to 
summarize business transactions. The system consists of control accounts for assets, 
liabilities, equity, income and expenses. 

202 



APPLlCAnON 

I). 	 Standard four-digit general ledger account codes identify the various general 
ledger and balance sheet accounts. 

2). 	 T.l:J.e system provides a separate printout of each costs center (by program and by 
grant) and consolidation of the cost centers (income and expense accounts 
combined). 

3-7. 	 Assets: Assets are economic resources obtained or controlled by TCCC as a result of past 
transactions or events. Although non-profit organizations are not required to report a 
classified financial statement (distinction of assets that will be converted to cash within 
one year versus those that will convert to cash in excess of one year), subsidiary records 
or working papers will be retained to identify the classification of assets for financial 
statement footnote purposes. 

3-8. 	 Liabilities: Liabilities are obligations to transfer assets, provide services, or otherwise 
expend assets to satisfy responsibilities resulting form past or current transactions. 
Although non-profit organizations are not required to report a classified financial 
statement (distinction of liabilities that will be converted to cash within one year versus 
those that will convert to cash in excess of one year), subsidiary records or working 
papers will be retained to identify the classification of liabilities for financial statement 
footnote purposes. 

3-9. 	 Fund Balances: In order to comply with restrictions which donors place on grants and 
other!gifts, as well as, designations made by its governing board, the principles of fund 
accounting are used. Accordingly, all assets, liabilities, activities are stated on the accrual 
basis and are accounted for in the Operating, Restricted, and Capital and Fixed Asset 
Funds. Contributions are considered to be unrestricted funds unless restricted by the 
donor. All funds over which the Board of Trustees has discretionary control have been 
included in the operating fund. 

o 	 Operating Funds represent resources over which the Board has 
discretionary control and are used to carry out operations of the 
organization in accordance with the By-Laws. 

o 	 Restricted Funds represent resources currently available for use, but 
expendable only for those operating purposes specified by the donor. 
Resources of this Fund originate from gifts, grants, bequests, contracts, 
emergency appeals and investment income earned on certain restricted 
endowment funds. 

o 	 Capital and Fixed Asset Funds are designed to account for funds restricted 
for fixed asset acquisitions and funds expended for fixed assets. Fixed 
asset acquisitions are financed through current operations. 
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3-10 	 Inventories: 

I.) Resale: Goods held fo-r sale in the normal course of a business are 
designated as resale inventory items_ A value is assigned to these goods to 
determine profit for the accounting period as shown on the income statement, and 
to properly report assets on the balance sheet. Such inventory is stated at the 
lower of cost, or market, using the average cost method of valuation. Inventory 
received from contributions is stated at the appraised value at the time of receipt 
and is 	reported as contribution revenue. 

2.) 	 Perishable items such as food purchased or donated for distribution to clients will 
be expensed as received and charged to the appropriate general ledger account and 
program. No inventory value is placed on these items as estimated values are not 
easily obtainable and the cost of maintaining inventory counts and costing is not 
considered cost beneficial. If at any time food items are considered significant to 
the financial statements, methods will be used to determine a value for footnote 
disclosure purposes. 

3-11. 	 Imprest and Change Funds: Imprest and Change funds are funds established for a 
designated purpose with special controls and limitations. The Board of Directors 
approves the establishment of Imprest and Change Funds. 

3-12. 	 Income: Record income to the benefiting cost center when earned and identifiable. 
Income collected before the accounting period in which it is earned is recorded as a 
liability. The liability is transferred to income in the period in which it is earned. 

3-13. 	 Expense: Record expenses when incurred. Record expenses to the cost center 
incurring the expense, if practical and identifiable. Certain expenses are charged to each 
program based on direct expenditures incurred. Any expenditures not directly chargeable 
are allocated to a program based on related salary expenses or other applicable ratios. 

3-14. 	 Loans: Record loans from outside sources on the proper funds balance sheet. 
Loans relating to Fixed Asset purchases should be recorded to the Capital Asset Fund. 
In most other cases, working capital loans will be charged against the Unrestricted 
Operating Account. Inter-fund loans should be recorded as an inter-fund receivable "Due 
to xxxx Fund" and an inter-fund payable "Due from xxxx Fund". Certain loans of 
restricted funds may be prohibited by the granting institution. 

3-15. 	 Grants: Record grants on the recipient's books as either a deferred revenue/advance or 
as billed in accordance with the grant agreement into recognized income. All grant 
billings should be in compliance with covenants of the grant document. If billings are 
for costs incurred, the books of accounts should reflect costs allocated to the grant in the 
amount of the billing. If grant billings/receipts exceed expenses recognized on the books, 
deferred revenue should reflect this difference as a liability. 
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3-16. 	 Extraordinary Items: Extraordinary events and transactions are distinguished by their 
infrequency and unusual nature and are segregated from the results of ordinary 
operations. A footnote is attached to the financial statements explaining the cause of the 
transaction and the effect it has on current operations. 

3-17. 	 Contingencies: Contingencies are existing conditions, situations, or circumstances 
involving uncertainty as to possible gain or loss that will ultimately be resolved when 
one or more future events occur or fail to occur. Accrue loss contingencies where the 
outcome is probable and the amount is reasonably estimable, however, do not record gain 
contingencies. When a contingency is identified, attach a footnote to the financial 
statements explaining the contingency and the potential for gain or loss. 

3-18. 	 Subsidiary Records: It is not practicable to have a general ledger account for each 
asset and liability that TCCC has. Therefore, set general ledger control accounts to 
summarize areas such as receivables, fixed assets, prepaids, payable, and accruals. 
Reconcile all subsidiaries to the general ledger control asset and liability accounts before 
completing the financial statement. 

3-19. 	 Budgets: Budgets are the cornerstone of sound financial management. ManageI}lrepare 
annual operating and capital requirement budgets. 

3-20. 	 Tran4fers Between Funds: Certain transfers between funds are allowable. All fixed 
asset purchases funded from unrestricted or restricted funds will be reported as a transfer 
to the capital and fixed asset funds. 
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TEJANO CENTER FOR COMMUNITY CONCERNS 
CHAPTER 4 

-. BUDGETING AND EXPENDITURE CONTROLS 

4-1. 	 General: This chapter contains policies and procedures for budgeting and expenditure 
control functions of TCCC. Prior to the writing of this accounting manual, no formalized 
overall budgets were prepared for the organization. Only budgets identified within grant 
agreements were adhered to. A formalized budgeting process will be put into place for 
the year ending September 30, 1996. The target date for completion of the initial budget 
is December 30, 1995. The Executive Director with assistance from the Accountant, will 
present an overall budget to the Board of Directors for approval. 

4-2. 	 Financial Goals and Objectives: Managers should plan to complete their objectives 
within the confines of fiscally sound resource management. Managers, with guidance 
from the Accountant must establish financial goals and budgets to meet the goals and 
objectives established by the Board of Directors. Factors to be considered in establishing 
a budget include the following: 
1.) Annual and seasonal cash operating needs. 
2.) Desire for new or revised programs. 
3.) Loan payments due during the period. 
4.) Desired construction and facility alterations. 
5.) Need for new equipment or repair of existing equipment. 
6.) ! Financial Goals 

4-3. 	 Budget Preparation: The budget year is from October 1 to September 30. The 
preparation, review and approval process for the budgets will begin early enough in the 
current fiscal year to be completed before the start of the new year. Although budget 
preparation is an annual requirement, it is recommended that, as a minimum, consolidated 
projections be updated each quarter to maintain four quarters of budget data at all times. 
This will provide more accurate cash flow projections and trend analysis as the end of the 
year is approached. 

4-4. 	 Budget Supporting Documentation: Budget supporting documentation should be 
retained. This documentation aids in variance analysis. At a minimum, the budget 
supporting documentation should contain justification for significant changes in income 
or expense categories over the prior Fiscal Year, 'an explanation for seasonal variances, 
payroll computation, and explanation for any diversions from standards or goals. 

4-5. 	 Variable Budgeting: Program Coordinators shall consider variable budgeting as an 
optional way of developing more meaningful budgets. A variable budget is a series of 
income and expenses budgets for different levels of operating revenue. Variable 
budgeting uses fixed costs, variable costs, and a contribution margin to show the effect of 
differing revenue volumes on excess revenues over expenses. If you are not reaching 
your net earning objective, a variable budget will show the revenue needed to reach this 
objective. , 
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TEJANO CENTER FOR COMMUNITY CONCERNS 

CHAPTER 5 
COMMERCIAL CREDIT 

5-1. 

5-2. 

Authority: The Board of Directors has the authority to establish credit arrangement with 
outside third parties. 

Procedure: The following procedures should be utilized for TCCC to establish 
commercial credit loans with outside third parties. 

1). Detennine the amount of loan needed and the period of time for the cash shortfall. 

2). Any contractual arrangement will be reviewed by TCCC legal counsel. 

3). The Board of Directors approves the document and the Executive 
Director executes the loan documents. 

I 
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4.) The signed check(s) will be prepared for mailing by the Administrative Clerk. 
Some checks are hand delivered. 

5.) The supporting documentation will be returned to the Accountant for filing. 
6.) One copy of the check(s) will be maintained in a numeric file by check number. 
7.) One copy of the check(s) will filed with the supporting documentation in 

alphabetic file by vendor. 

I 
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TEJANO CENTER FOR COMMUNITY CONCERNS 
CHAPTER 6 
PAYROLL 

6-1. General: TCCC provides services to the community through employees, contractors, and 
volunteers services. The Board of Directors is comprised of volunteers. Employee 
positions include: Executive Director, Deputy Director, Administrative Assistant, 
Accountant, Administrative Clerk, Project Coordinators, and Project Coordinators' 
staff. 

6-2. Circular E: Instructions for taxes and withholding amounts are found in the edition of 
IRS Circular E. The Accounting Department is responsible for ordering and maintaining 
a current Circular E on file, to ensure proper administration of the payroll. 

6-3. Payroll Checks: Distribute paychecks within 5 workdays after the end of the pay period. 
Paychecks are dated the Friday following the pay period, unless such a falls on a holiday. 

6-4. Manual Pay Preparation: Unforeseen circumstances may cause the writing of the manual 
general check. A valid reason must be presented and approved by the Executive Director 
before writing a manual check. 

6-5. Loans to Employees: Loans to employees may be made at the discretion of the Executive 
Dirdtor. However, such loans are limited to the amount of accrued pay. 

6-6. Unclaimed Payroll Checks: Management should make every attempt to ensure employees 
receive their payroll checks. Immediately following payday, any unclaimed check will 
be to the employee, unless the employee has made arrangements to have the check held 
at his or her work place, or in the Accounting Office: checks that have been mailed and 
returned undeliverable will be held by the Accounting Department. 

6-7. Unemployment Compensation: Employers in the State of Texas are subject to 
unemployment compensation laws. Unemployment taxes will be paid to the State on a 
quarterly basis. 

6-8. Withholding Income Taxes: The Internal Revenue Code requires the employer to 
withhold federal income taxes. Such payments should be made using federal depository 
forms to TCCC's banking institution. 

6-9. Maintenance of Personnel Files: The Executive Director should maintain documentation 
relating to the hiring and the credentials of all employees (resume, transcripts, interview 
documentation, etc.). The Accounting Department should maintain a personnel file on 
each employee documenting approved pay rate, effective dates of pay changes, 
Form W-4, and 1-9. 
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, TEJANO CENTER FOR COMMUNITY CONCERNS 
_ CHAPTER 7 

~ PROPERTY 

7-1. 	 General: Maintenance of fixed assets is the responsibility of the Accounting Department. 
Acquisitions, payments, and preparation of inventories are the responsibility of the 
Accounting Department personnel, as are transfers and deletions. Property records are 
maintained on all fixed assets. 

7-2. 	 Acquisition of Assets: Assets are acquired by several methods: Purchases, donations, 
and inter-fund transfers. 

1). Purchases. When fixed assets are capitalized, include all related expenses, such 
as freight and installation charges. The cost and estimated useful life of furniture, 
equipment, and property determines whether and item is recorded as an asset 
expense or pre-paid expense. Fixed assets received, or paid for, but not placed into 
service may be recorded as construction-in progress pending initial use of the item. 

2). Donated materials and equipment are reflected as contributions at their estimated 
values at date of receipt. 

3). AIl assets over $500.00 are to capitalized pursuant to subsection 7-4 of this 
I manual. 

7-3. 	 Capital Leases: A lease is either a capital lease or an operating lease. 

1). A capital lease is based on the concept that a lease transfer substantially 
all of the benefits and risks of ownership to the lessee. The lease is recorded as 
an asset by the lessee, is amortized in a manner similar to a depreciating asset, 
but the period of amortization may vary. A capital lease is amortized over the life 
of the asset if: 

(a) 	 The lease transfers ownership to the lessee at the end of the lease 
term, or 

(b) 	 The lease contains a purchase option. A purchase option is a 
provision in the Agreement, allowing the lessee to purchase the 
leased property at the end of the lease for a price that is pre
determined. 

2). An operating lease is one that does not meet the criteria of a capital lease 
as listed above. Record the cost of an operating lease as rental expense using the 
appropriate cost center when payment is made. Make payment according to the 
rental agreement. 
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7-4. 	 Fixed Asset Accounting: Depreciation of fixed assets will be recorded in the Fixed Asset 
and Capital Fund. DepreciatiGn accounting distributes the cost, or other basic value, of 
tangibleC'apital assets in a systematic and rational manner. Accounting for depreciation 
as an expense is an integral part of the accrual basis of accounting. Accordingly, all 
capitalized assets paid for are depreciated over the expected useful life of the asset. 

Depreciation will be computed on the straight-line basis beginning the first month after 
receipt and continuing through tt'1e month of disposal or month of 100 percent 
depreciation, unless a salvage value is established. 

f 
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, TEJANO CENTER FOR COMMUNITY CONCERNS 
CHAPTER 8 

REVENUE PROCESSING AND ACCOUNTS RECEIVABLE 

8-1. General: The processing of cash receipts is as follows: 

1.) All mail, including mail receipts, are received and sorted by the Administrative 
Clerk. 

2.) Checks are given to the Executive Director or the Deputy Director 
3.) The Administrative Clerk photocopies the check(s) and prepares the deposit slip 

and takes the deposit to the bank. 
4.) A copy of the deposit slip is given to the Accountant. 
5.) The Accountant posts all cash receipt transactions to the general ledger and 

subsidiary accounts on a periodic basis. 

8-2. Accounting for Grants: 

1.) Income recognition: Pledges for contributions are recorded as funds are received. 

Receivables for services rendered under the organization's various program grants 

are recorded when billed to the appropriate grantor agencies. Receipts from 

restricted fund sources are recorded as deferred revenues until expenses relating 

to the contributor restrictions are incurred. Revenues from the sale of various 

supplies are recognized when the sale occurs. 


2.) Deferred revenues: Receipts from restricted fund sources are recorded as 

deferred revenues until expenses relating to the contributor restriction are incurred. 


3.) Accounting for advances: Grant funding received in advance will be recorded 

into a deferred revenue liability account. As costs are incurred and billings made 

to grantors, payments received often deduct a portion of the advance payment. 

In this instance, the amount in the advance account should be reduced and. 

revenues recognized to the extent of the billing. 


4.) Billing Process: Billings for grant shall be made in accordance with the grant 

document specifications. Supporting documentation for grant compliance will be 

maintained by the Program Coordinator and necessary information for inclusion 

in the billing should be made available to the Accountant. The Accountant will 

accumulate the cost data allocated to the grant for the accounting period and 

prepared the billing in accordance with the grant contract. 


5.) Grants Receivable Aging and Reporting: A subsidiary ledger summarizing the 

activity of each grant will be maintained to included the date and amount of 

advances received, billing to the grantor, cash receipts, and adjustments to billed 

amounts. An aging of open balances should be maintained and reconciled on a 

regular basis. 
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8-1. General:, The processing of cash receipts is as follows: 

1.) All mail, including mall receipts, are received and sorted by the Administrative 
Clerk. 

2.) Checks are given to the Executive Director or the Deputy Director 
3.) The Administrative Clerk photocopies the check(s) and prepares the deposit slip 

and takes the deposit to the bank. 
4.) A copy of the deposit slip is given to the Accountant. 
S.) The Accountant posts all cash receipt transactions to the general ledger and 

subsidiary accounts on a periodic basis. 

8-2. Accounting for Grants: 

1.) Income recognition: Plepges for contributions are recorded as funds are received. 
Receivables for services rendered under the organization's various program grants 
are recorded when billed to the appropriate grantor agencies. Receipts from 
restricted fund sources are recorded as deferred revenues until expenses relating 
to the contributor restrictions are incurred. Revenues from the sale of various 
supplies are recognized when the sale occurs. 

2.) Deferred revenues: Receipts from restricted fund sources are recorded as 
deferred revenues until expenses relating to the contributor restriction are incurred. 

3.) I Accounting for advances: Grant funding received in advance will be recorded 
into a deferred revenue liability account. As costs are incurred and billings made 
to grantors, payments received often deduct a portion of the advance payment. 
In this instance, the amount in the advance account should be reduced and 
revenues recognized to the extent of the billing. 
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6.) Allowance for Doubtful Accounts: The Accountant should monitor open 
accounts-receivable and consider the collectibility of each account. Delinquent accounts 
should be brought to the attention of the Executive Director and the Board of 
Directors. As collectibility becomes doubtful, a judgment should be made as to 
whether the amount will be collected at all. Until a decision is made to write off 
an account, an accounting entry may be made to provide for an allowance for 
doubtful accounts. 

8-3. Accounting for Contributions 

1.) Fund-raising Events: Revenues from fund-raising (special) events are reported 
net of the direct out-of-pocket costs to the patron or benefactor. 

2.) Contributions: Contributions received as general support from individuals, 
businesses, or organizations will be recorded as revenue during the period received. 
Remittance advice will be retained or copies of checks retained. Upon request and 
for contributions of 250 or more, the Administrative Assistant will mail 
correspondence acknowledging the gift. 

3.) Pledges: Pledges for contributions are recorded as funds are received. However, 
pledges specified for use in a specified future period will be recognized in income 
only,during the period identified by the donor. 

8-4. Accounting for In-Kind Contributions 

1.) Volunteer Services: A substantial number of unpaid volunteers make significant 
contributions of their time to develop TCCC programs, principally in educational 
programs and funds-raising campaigns. The value of the contributed time is not 
reflected in objective measurement or valuation. 

2.) Donated Business Services: To the extent that business services contributed to 
TCCC are objective measurable and represented program or support expenditures 
which would otherwise be incurred by TCCC personnel, they are reflected in both 
public support and program expense in the financial statements. Donated services 
are entered into the accounting system montbly as incurred, to include 
documentation of the date received, condition, the approximate value and the basis 
for the value. 

3.) Donated Equipment: Donated equipment is reflected as contributions at their 
estimated values at date of receipt. No amounts are recorded in the general 
purpose financial statements for contributed items for which the value cannot be 
clearly determined, such as food, used clothing and used equipment. Donated 
equipment is entered into the accounting system as received, condition, the 
approximate value and the basis for the value. 
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TEJANO CENTER FOR COMMUNITY CONCERNS 

CIV\PTER 9 


PURCHASE AND CONTROL OF MERCHANDISE 


9-1. 	 General: The Executive Director ensures that a separation of duties is maintained 

between contracting and payment of accounts payable. Certain procedures and 

documentation are required to ensure adequate control is maintained over merchandise 

and the movement of such goods from one location to another. 


9-2. 	 Purchase Authorization: The Executive Director is responsible for purchase 
authorizations, including budgeted items. 

9-3. 	 Competitive Bids: TCCC follows all federal guideline restrictions relating to competitive 
bids as required by grant contracts. 

9-4. 	 Receiving Documentation: The Accountant is responsible for preparing purchase order 
documents approved by Project Coordinators and/or the Executive Director. The Project 
Coordinator receives the goods and checks for damage and quality control. No receiving 
notice is necessary, but approval of inspection is required on the invoice or vendor 
shipping document before payment will be processed. 

9-5. 	 Safeguarding of Goods: The Administrative Clerks maintain a log of assets and certain 
suPI1ies on hand and is responsible for safeguarding the goods. 
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TEJANO CENTER FOR COMMUNITY CONCERNS 
_ CHAPTER 10 

-. ACCOUNTS PAYABLE PROCESSING 

10-L 	 Establishment of Accounts Payable: The amounts recorded as accounts payable reflect 
transactions for which goods or services have been received and payment is required. 

10-2. 	 Documents and Entries: Orders or agreements must be in writing and supported by a 
receiving notation or proof of shipment before an obligation may be recorded. Types of 
entries and documents used for recording obligations are: 

1.) Payable Suspense File: Establish a suspense file for all payables. The file should 
be set up in a manner to ensure. timely payment and facilitate reconciliation. The 
documents in this file make up the subsidiary record of the general ledger control 
account. The total should balance to the automated accounts payable subsidiary 
and the general ledger control account. 

2.) Proof of Receipt: Before payment can be made, a properly prepared invoice, 
purchase order (if used), and a proof of receipt should be matched. 

3.) Vendor Invoices: The invoice serves as part of the documentation required for 
paYI¥ent. Include the vendor invoice with the check to the vendor. 

(a) 	 If a vendor had been overpaid, make an adjustment on the next payment 
to the vendor. Take credit for the overpayment and reference it to the 
vendor's invoice number. 

(b) 	 Do not delay payment of bills because of minor errors. When an invoice 
containing minor errors is received, make one of the following 
adjustments : 

When the price stated on the invoice is higher than the priced 
stated in the PO, pay the price stated on the PO for the quantity 
actually received, and advice the vendor accordingly . . 
When the price stated on the invoice is less than the price stated on 
the PO, pay the invoice price for the quantity received. 

10-3. 	 Preparing Accounts Payable for Payment: 

1.) Combine the invoice, the purchase order and the proof of delivery. 

2.) The Accountant prepares the check(s) in triplicate. 

3.) The Accountant presents the check(s) and the supporting documentation to the 


Executive Director for signarures. 
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. CHAPTER 11 


-, BANKING PROGRAM 


11-1. 	 General: TCCC will establish bank accounts in accordance with requirements ofGrantor 
agreements. 

11-2. 	 Authorization of Accounts: The opening and closing of all bank accounts must be 
approved by the Board of Directors. 

11-3. 	 Saving/Investment Accounts: The opening and closing of all saving and investment 
accounts must be approved by the Board of Directors. Transfers of funds from checking 
to saving accounts may be at the direction of the Executive Directors. 

11-4 	 Reconciliation Procedures: Reconciliations will be performed promptly after receipt of 
bank statement as outline below: 

(1) 	 Bank statement are received by the Administrative Clerk and given to the 
Accountant. 

(2) 	 The Accountant returns the bank statement and summary of the general ledger 
cash transactions to the Administrative Clerk for reconciling. 

(3) 	 I The Administrative Clerk reconciles the bank statement (see Forms in use 
Attachment 3 and 4). The preparer of the reconciliation form. 

(4) 	 Reconciling items are discussed with the Accountant and proper journal entries 
prepared for differences. 

(5) 	 The Accountant reviews the reconciliation and initials and signs the reconciliation 
form as a reviewer. 
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• TEJANO CENTER FOR COMMUNITY CONCERNS 
_ CHAPTER 12 

PREPARATION OF FINANCIAL STATEMENTS AND REPORTS 

12-1 	 General: TCCC is required to prepare financial statements and various other reports 
including the following: 

o 	 Annual financial statements, which audit attestation by independent Certified 
Public Accountants 

o 	 Federal Income Tax Return on Form 990 
o 	 Payroll tax returns (Federal Payroll, State Unemployment Taxes, IRS Form 1096. 

Form W-2 and Form 1099) 
o 	 Program Reports to Grantor Funding Sources 
o 	 Periodic billing to Grantor Funding Sources 
o 	 Management reports for the Executive Director 
o 	 Management reports for the Board of Directors 
o 	 Proposals requesting fmancial assistance from federal, state, county, city and 

private funding sources. 

12-2 	 Subsidiary Records: Subsidiary records should be maintained to provide the 
documentation for all reports generated by TCCC. 

12-3 	 Interilp Period Financial Statements: Interim ftnancial statements should be prepared at 
least quarterly, including a reconciliation of deferred revenue accounts and a separation 
of unrestricted, restricted and capital asset fund balances. 

12-4 . Year-End Close Out: The year end close out consist of a close out of the 12th period and 
a .subsequent close out of period 13 to include auditors adjusting journal entries, if any. 

12-5 	 Presentation of Financial Data to Board of Directors: The Board of Directors report will 
be prepared to include a summary of operational statistics provided by Program 
Coordinators and fmancial summary data relating to cash receipts and cash 
disbursements. 

12-6 - Financial Statement Analysis: The Accountant will spend time analysis the fmancial 
results and will include significant information in both a written and verbal report to the 
Executive Director and if so requested to the Board of Directors. 

12-7 	 Annual Audit: An annual audit will be conducted for the year end September 30. This 
audit will be conducted in accordance with governmental auditing standards, the Single 
Audit Act and in accordance with OMB Circular A-133. 

Financial statement presentation follows the recommendations of the American Institute 
of Certified Public Accountants in its Industry Audit Guide, Audit of Voluntary Health 
and Welfare Associations. 
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ATTACHMENT 16 
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TEJANO CENTER FOR COMMUNITY CONCERNS, INC. 


FINANCIAL STATEMENTS 


TWELVE MONTHS ENDED JULY 31,1999 
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TEJANO CENTER FOR COMMUNITY CONCERNS, INC. 


STATEMENT OF FINANCIAL POSITION 


JULY31,1999 


ASSETS 

Assets: 

Cash 
 $ 15,285
Grants receivable 139,252 
Land and improvements 720,915
Building 2,240,742
Equipment and fUrniture 255,951 
Accumulated depreciation (119,735) 

Total Assets $ 3,252.410 

LIABILITIES AND 

NET ASSETS 


Liabilities: 
Accounts payable $ 114,394 
Payroll taxes payable 59,281 
Capital lease obligation 61,240 
Notes payable 2,365,010 

Total Liabilities 2,599.925 

Net Assets: 
Unrestricted 616,605 
Temporarily restricted 35.880 

Total Net Assets 652,485 

Total Liabilities and Net Assets $ 3,252,410 

SeE' accompanying notes to financial statements. 
·2· 
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TEJANO CENTER FOR COMMUNITY CONCERNS. INC. 

STATEMENT OF ACTIVITIES 
. 

FOR THE TWELVE MONTHS ENDED JULY 31. 1999 

Temporarily 
Unrestricted Restricted Total 

SUPPORT AND REVENUE 
Federal grants 
Stilte and local grants 
Rent income - charter school 
Donations 
Fundraisers 
Net assets released from restrictions 

Total Support and Revenue 

$ 369,019 
1.505,614 

292,400 
467,598 
38,073 

141,791 
2,814,495 

$ 
35,880 

(141,791) 
(105.911 ) 

$ 369.019 
1,541,494 

292,400 
467,598 

38.073 
-0

2.708,584 

EXPENSES 

Program services: 
Foster care 287,066 287.066
Hal/sing 285,131 285,131
Child care council 36,162 36,162
Gang intervention 12,539 12,539
Americorp 81,447 81,447
Child shelter 136,598 136,598
Charter school 1,826,715 1,826,715
Management and general 125,030 -0 125,030

Total Expenses 2,790,688 -0 2,790,688 

Increase in net assets 23,807 (105,911) (82,104) 

Net assets. beginning of year 592.798 141 ,791 734,589 

Net assets. end of year $ 616,605 $ 35,880 $ 652,485 

See accompanying notes to financial statements. 
-3-
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TEJANO CENTER FOR COMMUNITY CONCERNS, INC. 


STATEMENT OF FUNCTIONAL EXPENSES 


FOR THE TWELVE MONTHS ENDED JULY 31, 1999 


------------._--._.. 
FOSTER 
CARE 

------------------

----._-----..._-
HOUSING 

----._-----------

--._-------- PrograITI Services-.-- __________ 
CHILD CARE GANG 

COUNCIL INTERVENTION AMERICORP 
.._---------- --._---------. ----------

-------._-----. 

CHILD 
SHELTER 

-----------------

-------------._-

CHARTER 
SCHOOL 

Supporting 
Sap/ices 
M&G 

Total 
All 

FJ.,ds 

ronL 
PROliRAM 
EXP! NSE 

Salaries 

Frinne Benefils 
P.:1vroll Tolxes 

TOTAL SALARIES AND 

$ 24,996 
371 

1.813 

$ 36,773 
2,818 
2,676 

$ 27,634 

1,829 

$ .l1,615 
34 

888 

$ 64,916 
6,788 
5.404 

$ 74,205 
3,881 
6,193 

$ 958,57' 
63,541 
25,993 

S 2:],920 

3,SQ 1 

10,41 I 

$ 1.222.633 
81.024 
55.207 

1.1S8.713 
77 ,433 
44,796 

RELATED BENEFITS 

Food Program 

27,180 42,267 29,463 12,537 77,108 84,279 1,048.108 37,922 1.358,364 

----
1.320,942 

IllsuranCI} 

Supplies 
Tra'!!!1 

T'!lephone 
Leases 

Rent expense-charter school 
Repair and Mainlenance 
Professional Fees 
Fundraisers 
Interesl 
Other 

lnkind Services 
TOTAL EXPENSES 
BEFORE DEPRECIATION 

Depreciation 

TOTAL EXPENSES $ 

525 
3,458 

999 

647 

254.257 

287,066 

287,066 $ 

12,270 
278 
518 
454 

16,420 
3,300 

97.193 
76,875 

249,575 

35,556 

285,131 $ 

1,250 
340 

5,109 

36,162 

36,162 

2 

12,539 

$ 12,539 

359 
936 

2,970 

74 

81,447 

$ 81.447 $ 

3,501 

5.235 
1,744 
2,329 
2,377 

1,224 
l.l09 

846 
33,754 

136,598 

136,598 $ 

3,492 
177,519 

6,349 

13,0:39 
41,800 

292,400 
6,503 

73,563 

13,466 
106,705 

1,783,444 

43,271 

1,826,715 $ 

24.216 
1,537 

203 
4,908 
6,351 

871 
2,598 

15,480 

26.856 

120,942 

4,088 

125,030 $ 

3.pO 1 
27.708 

191:1,695 
13,808 
21.793 
50,982 

292,400 
25,018 
89.496 
15,480 

138,361 
471,661 

0 

2,707.773 

82.915 

----
2.790,688 

3.501 
3,492 

157.158 
13,605 
1ii,885 
U,631 

2S 2.400 
H,147 • 
SO,898 

0 
111,505 
471,667 

0----
2,580,831 

7l,827 

----
2,66:;,658 

-
N 
1'-.'>.,.. 

See accompanying Ilotes 10 financial statemenls. ~ 
~ -4· > g 
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TEJANO CENTER FOR COMMUNITY CONCERNS, INC. 

STATEMENT OF CASH FLOWS 

--, FOR THE TWELVE MONTHS ENDED JULY 31. 1999 

CASH FLOWS FROM OPERATING ACTIVITIES: 
Decre-ase in net assets 
Adjustments to reconcile increase in net assets to net cash 

provided by operating activities: 
Depreciation' 

Decrease in grants receivable 

Decrease in accounts payable 

Increase in accrued liabilities 

Increase in payroll taxes payable 

NET CASH PROVIDED BY OPERATING ACTIVITIES 

CASH FLOWS FROM INVESTING ACTIVITIES: 

Purchase of land, building and equipment 

Retirement of equipment 


NET CASH USED IN INVESTING ACTIVITIES 

CASH FLOWS FROM FINANCING ACTIVITIES: 

Net increase in capital lease obligation 

Net increase in notes payable 


NET CASH PROVIDED BY FINANCING ACTIVITIES 

NET DECREASE IN CASH 

CASH. BEGINNING OF YEAR 

CASH. END OF YEAR 

SUPPLEMENTAL DISCLOSURES: 
Interest Paid 

See accompanying noles to financial statements. 
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$ (82,104) 

82.915 
16.260 

(38,367) 
55,196 
54.053 

87,953 

(2,292,372) 
2.378 

(2,289.994) 

61,240 
2.113,271 

2.174.511 

(27,530) 

42.815 

$ 15.285 

$ 138.361 
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TEJANO CENTER FOR COMMUNITY CONCERNS. INC. 

NOTES TO FINANCIAL STATEMENTS 

JULY 31, 1999 

A Organization: 

TeJano Center for Community Concerns. Inc. (TCCC. Inc.) is a nonprofit corporation organized 
under Ihe laws of the Slate of Texas. TCCC. Inc. was established in 1992 primarilv for the delivery 
of educational. social services and housing and economic development initiative for low income, 
children and families in the Houston area. 

TCCC. Inc. operated several different programs during the period ended July 31.1999 as follows: 

Foster Care 
The purpose of this program is to provide for the ptacement of abused/neglected and homeless 
children in culturally and language appropriate foster homes. The program is licensed by the State 
Department of Protective and Regulatory Services. 

Staff Training and Affordable Housing Capacity Building Program 
The purpose of this program is to expand TCCC. Inc:s capacity to develop affordable housing 
projects within the city of Houston and to stimulate the revitalization of inner-city neighborhoods 
through the development of affordable housing. 

Child Care Council 

The Child Care Council is the primary sponsor of the Charter School Extended Day Program which 

focuses on leadership and character development of all students. 


Gang Intervention 

The purpose and goal of this program is to reduce gang activity and violence through increased 

SllPPOr1 of agencies involved in gang prevention, intervention and suppression for children and youth 

of low and moderate income families within the city of Houston, 


Americorp 

The Americorp program "Proyecto Educar" is a 10 member volunteer effort at improving educational 

opportunities for low income youth. 


Children's Shelter 

The Children's Shelter is a 24 hour emergency residential facility with a 24 bed capacity Service 

recipients are children and youth ages zero through seventeen, male or female. The facility was 

designed specifically to meet the needs of Hispanic children. 


Raul Yzaguirre Charter School 

The Raul Yzaguirre School for Success. was created to bring creative and innovative education for 

Houston children primarily form the east end. The school is an open enrollment charter with TCCC, 

Inc. as the Local Education Agency. 
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TEJANO CENTER FOR COMMUNITY CONCERNS, INC. 

NOTES TO FINANCIAL STATEMENTS 

-, JULY 31.1999 

B, Summary of Significant Accounting Policies: 

SUPPORT AND REVENUE: 

Support and revenue are recorded based on the accrual method. 

CASH DONATIONS AND DONATED SERVICES: 

Cash donations are considered to be available for unrestricted use unless specifically restricted by 
the donor, No amounts have been reflected in the financial statements for donated services since 
no objective basis is available to measure the value of such donations, Nevertheless a substantial 
number of volunteers have donated their lime in connection with the program service and 
administration of the Organization, 

CONTRIBUTIONS: 

In accordance with Statement of Financial Accounting Standards (SFAS) No. 116, "Accounting for 
Contributions Received and Contributions Made," contributions received are recorded as 
unrestricted, temporarily restricted, or permanently restricted support depending on the existence 
or nature of any donor restrictions, 

PROPERTY AND EQUIPMENT: 

Property and equipment purchased by TCCC, Inc, are recorded at cost.' Donations of property and 
equipment are recorded at their fair value at the date of the gift. All purchases and donations in 
excess of $500 are capitalized, Depreciation is provided on the straight-line method based upon 
estimated useful lives of five years for equipment. Gains or losses on retired or sale of property and 
equipment are reflected in income for the period. The proceeds from such sales which are not 
legally required or expected to be reinvested in property and equipment, are transferred to 
unrestricted net assets, 

PLEDGES AND ACCOUNTS RECEIVABLE: 

Contributions are recognized when the donor makes a promise to give to TCCC, Inc" that is in 
substance, unconditional. Contributions that are restricted by the donor are reported as increases 

, in unrestricted net assets if the restrictions expire in the year in which the contributions are 
recognized, All other donor-restricted contributions are reported as increases in temporarily or 
permanently restricted net assets depending on the natune of the restrictions, When a restriction 
expires, temporarily restricted net assets are reclaSSified to unrestricted net assets, 

No provision has been made for uncollectible promises to give and accounts receivable as of the 
statement of financial position date, given that none have been identified, 
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TEJANO CENTER FOR COMMUNITY CONCERNS, INC. 

NOTES TO FINANCIAL STATEMENTS 

JULY 31.1999 

B. Summary of Significant Accounting Policies: (Continued) 

FUNCTIONAL EXPENSES: 

Expenses are charged to each program based on direct expenditures incurred. Functional expenses 
which cannot readily be related to a specific program are charged to the various programs based. 
upon hours worked. square footage. number of program staff. or other reasonable methods for 
allocating the Organization's multiple function expenditures. 

INCOME TAXES: 

TCCC. Inc. qualifies as a tax-exempt organization under section 501 (C)(3) of the Intemal Revenue 
Code and, therefore, has no provision for income taxes. 

CASH AND CASH EQUIVALENTS: 

TCCC, Inc .. considers all highly liquid investments with a maturity of three months or less when 
purchased to be cash equivalents. Cash is held in demand accounts at a bank. 

ESTIMATES: 

The preparation of financial statements in conformity with generally accepted accounting principles 
requires TCCC, Inc. 's management to make estimates and assumptions that affect certain reported 
amounts and disclosures. Accordingly, actual results could differ from those estimates. 

C. Pension Plan: 

TCCC, Inc.'s Raul Yzaguirre School for Success contributes to the Teacher Retirement System of 
Texas (TRSn, a public employee retirement system. TRST provides service retirement and 
disability retirement benefits, and death benefits to plan members and benefiCiaries. TRST operates 
under the authority of provisions contained primarily in Texas Govemment code, Title 8, Public 
Retirement Systems, Subtitle C, Teacher Retirement System of Texas, which is subject to 
amendment by the Texas Legislature. 

Under provisions in State law, plan members are required to contribute 6.4% of their annual salary 
and the State of Texas contributes an amount equal to 6% of the covered payroll. 

D. Budget: 

The offiCial school budget is prepared for adoption for required Governmental Fund Types. The 
IInnual budget is adopted on a basis consistent with generally accepted accounting principles and 
is formally adopted by the Board of Directors. 
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TEJANO CENTER FOR COMMUNITY CONCERNS, INC. 

NOTES TO FINANCIAL STATEMENTS 

JULY 31,1999 

E. Temporarily Restricted Net Assets: 

Temporarily restricted net assets at July 31, 1999, are available for the following purposes or 
periods: 

Periods after July 31, 1999 $ 35,880 

Total temporarily restricted net assets $ 35,880 

Net assets were released from donor restrictions by incurring expenses satisfying the restricted 
purposes or by occurrence of other events specified by donors as follows: 

Texas Education Agency $ 141,791 

F. Operating Lease Commitment: 

TCCC, Inc. is currently leasing its copy machine on a noncancellable operating lease. 

TCCC, Inc.'s minimum annual lease commitment is as follows: 

Twelve months ending July 31, Amount 


2000 $ 10,932 
2001 10,349 
2002 10,349 
2003 10,349 
2004 10,349 
Total. $ 52,328 

Opemting lease expense amounted to $47,222 for the twelve months ended July 31, 1999. 

G. Capital Lease Obligation: 

TCCC. Inc. acquired air conditioning units under the provisions of a long-term lease. For financial 
reporting purposes, minimum lease payments to the air conditioning units have been capitalized. 
The lease expires June 2006. The leased air conditioning units under capital lease as of July 31, 
1999 have a cost of $62,200, accumulated amortization of $2,073 and a net book value of $59,927. 
Amortization of the air conditioning units is included in depreCiation expense. 

The future minimum lease payments under capital lease together with their present value as of July 
31, 1999 are as follows: 

2000 $ 13,136 
2001 13,136 
2002 13,136 
2003 13,136 

2004 13,136 


Later years 24,087 

Total minimum lease payments 89,767 

Less amount representing interest (28,527) 

Present value of net minimum lease payments $ 61,240 
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TEJANO CENTER FOR COMMUNITY CONCERNS, INC. 

NOTES TO FINANCIAL STATEMENTS 

JULY 31, 1999 

H. Notes Payable: 

The Organization's obligations under notes payable consists of the following: 

Notes payable to various banks. due within one year or on demand, 
secured by fixed assets and real estate. $ 76,743 

Four year note payable to a bank, interest at 10.5% per annum, 
secured by fixed assets. 48.416 

Three year note payable to a bank, interest at 5% per annum, 

. secured by current assets. 
 61,909 

Note payable to state agency, payable upon demand, 
noninterest bearing, unsecured. 9.400 

Note payable to non-profit agency, due within one year, interest 
at 6% per annum, secured by real estate. 60.241 

Note payable to vendor, interest at 18% 
per annum, secured by equipment purchased. 2.531 

Twenty year note payable to non-profit organization. interest at 6% 
per annum. secured by real estate. 226.976 

Note payable to non-profit agency, non interest bearing. unsecured. 20,000 

Ten year note payable to govemment business development corporation, 

interest at 7% per annum, secured by real estate. 
 192,115 

Twenty year note payable to bank, interest at 9% per annum, 
secured by real estate. 1,666,679 

Total notes payable $ 2,365,010 

Maturities of notes payable over the next five years are as follows: 

Year Ending July 31, 

2000 
 $ 289,058
2001 111,928
2002 66,778
2003 69,851 
2004 75,760
Thereafter 1,751,635
Total $ 2,365,010 
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-. 
REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER 

FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

To The Board of Directors of 
Tejano Center for Community Concerns. Inc. 
Houston. Texas 

We have audited the financial statements of Tejano Center for Community Concerns. Inc. (TCCC. Inc.) as 
of and for the twelve months ended July 31. 1999. and have issued our report thereon dated January 6. 
2000. We conducted our audit in accordance with generally accepted auditing standards and the standards 
applicable to financial audits contained in Government Auditing Standards. issued by the Comptroller 
General of the United States. 

Compliance 
As part of obtaining reasonable assurance about whether TCCC. Inc.·s financial statements are free of 
material misstatement. we perfonmed tests of its compliance with certain provisions of laws, regulations. 
contracts and grants. noncompliance with which could have a direct and material effect on the detenmination 
of financial statements amounts. However. providing an opinion on compliance with those provisions was 
not an objective of our audit and. accordingly. we do not express such an opinion. The results of our tests 
disclosed no instances of noncompliance that are required to be reported under Government Auditing 
Standards. 

However. we noted certain immaterial instances of noncompliance that we have reported to management 
of TCCC. Inc. in a separate letter dated January 6.2000. 

Internal Control Over Financial Reporting 
In planning and performing our audit. we considered TCCC. Inc.'s internal control over financial reporting 
in order to determine our auditing procedures for the purpose of expressing our opinion on the financial 
statements and not to provide assurance on the internal control over financial reporting. Our consideration 
olthe internal control over financial reporting would not necessarily disclose all matters in the intemal control 
over financial reporting that might be material weaknesses. A material weakness is a condition in which the 
design or operation of one or more of the internal control components does not reduce to a relatively low 
level the risk that misstatements in amounts that would be material in relation to the financial statements 
being audited may occur and not be detected within a timely period by employees in the nonmal course of 
performing their assigned functions. We noted no matters involving the internal control over financial 
reporting and its operation that we considered to be material weaknesses. 

We also noted other matters involving the internal control over financial reporting. which we have reported 
to management of TCCC. Inc. in a separate letter dated January 6. 2000. 

This report is intended for the information of the board of directors. management and the federal awarding 
agenci:. Vev~~~ this r~port is matter ,Of publIC record. and its distribution is not limited. 

L-- ~~~ r ~7/.c-""-« /
January 6. 20V' ~~. 

·11· 

231 

http:ww.gomczandco.com
http://w


APPUCATION 


-. 

. ATTACHMENT 17 


232 




" .:,. 

CHrCAGO TITLE APPLICATION.' .'~~ F.,.,18J5t.d..-
, \)\ 9Jie'A GAL)i1JjtJ

(!£ieI. /I~. 
SUPPLEMENTAL DEED OF TRUST 529- \g... \ \ 04~ U08339!l 

11/17/99 201115755 UOOlJ99 $17.00HARRIS COUNTY, lEXAS 

TEJANO CENTER FOR COMMUNITY CONCERNS, INC., DBA lEJANO 
COMMERCIAL PROPERTIES (the "Grantor"), for the purpose of securing the indebtedness 
hereinafter described, and in consideration of the sum of TEN DOLLARS ($10,00) to it in hand 
paid by the Trustee hereinafter named, the receipt and sufficiency of which are hereby 
acknowledged, and for the further consideration of the uses, purposes and trusts hereinafter set t4;::; 
forth, by these presents does Grant, Sell and Convey unto Gregory Maher, Trustee, or his IV LJ 
substitute or successor (the "Trustee"), in trust, all that certain real property (the "Property") 
described as follows: 

Tract I: 

A tract ofland being 7, 1624 acres out of the Baldwin and Foster Subdivision, said D 
subdivision being shown on a map or plat recorded in Volume 232, Page 376 of 
the Deed Records of Harris County, Texas, and said tract being described more 
particularly on Exhibit "A", attached hereto and made a part hereof for all 
purposes; and 

Tract II: 

1 Lot Thirteen (13) of MAYSWOOD, a subdivision in Harris County, Texas, 

6 
according to the map or plat thereof, recorded in Volume 998, Page 546 of the 
Deed Records ofHams County, Texas; and 

Tractm: 

Lot Eighteen (18) of MAYSWOOD, a subdivision in Harri~ County, Texas, 
according to the map or plat thereof, recorded in Volume 998, Page 546 of the 
Deed Records ofHanis County, Texas. 

This. Supplemental Deed of Trust is executed in conjunction with and subject to a Deed of Trust 
dated November 12, 1998, recorded under County Clerk's file number T403365 in the Real 
Property Records ofHarris County, Texas, and covering a portion of the Property, said Deed of 
Trust securing payment of a promissory note of even date therewith in the original principal J () n 
amount of $230,000.00, executed by Grantor payable to the order of LOCAL INITIATIVES f-..JUL 
SUPPORT CORPORATION ("Beneficiary"). 

The purpose for the execution of this Supplemental Deed of Trust is to amend and correct the 
description ofreal property in the Deed of Trust to include the property described above as Tract 
II and Tract ill, which were omitted from the original Deed ofTrust described above as the result 
of error, and to make the whole of said Property subject to all terms and conditions of the Deed 
of Trust. All terms and conditions of the Deed of Trust are specifically included herein by 
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reference for all purposes. Except as specifically modified by the terms hereof, all terms, 
provisions, covenants, warranties and agreements contained, and all liens and security interests 
granted in said Dews ofTrust remain in full force and effect, and the liens and security interests 
granted therein are acknowledged to be valid and subsisting liens and security interests against 
the Property. Except as otherwise expressly provided herein, Grantor and Beneficiary do not 
intend in any manner to impair the indebtedness secured by said Deeds ofTrus!, or in any way to 
impair, waive or release the liens and security interests granted in said Deeds of Trust, the 
purpose of this instrument being to amend said Deeds of Trust to cover the entirety of the 
Property and to carry forward all liens and security interests granted in said Deeds of Trust. In 
the event of any conflict between any provision of the Deed of Trust and any provision of this 
Supplemental Deed of Trust, except as specifically amended by this Supplemental Deed of Trust, 
the provision of the Deed ofTrust shall control. 

To secure said indebtedness, Grantor has granted, bargained, sold, mortgaged, assigned, 
. transferred and conveyed and by these presents does grant, bargain, sell, mortgage, assign, 

transfer and c{rnvey the Property to the Trustee, for the benefit'"~.ht:- Beneficiary, all of 
Grantor's right, title and interest, whether now owned or hereafter acquired, in and to the 
Property. 

TO IlAVB AND TO HOLD the Property, together with all and singular the rights, privileges, 
hereditaments and appurtenances in any wise appertaining or belonging thereto, unto the Trustee 
and to his substitutes or successors forever. And Grantor, for Grantor and Grantor's successors 
and assigns, hereby agrees to forever warrant and defend the Property unto the Trustee, his 
substitutes or successors and assigns, forever, against the claim, or claims, of all.' persons 
claiming or to claim the same or any part thereof. As used herein, the term '~Grantor's 
successors and assigns" means each and all of the successors, assigns, executors, heirs, 
administrators and legal representatives of Grantor both immediate and remote. 

This conveyance, however, is made in TRUST to secure repayment of the promissory note· 
hereinabove described. 

It is stipulated, covenanted and agreed that the lien created by this instrument shall be and remain 
subordinate and inferior in priority to (i) the Jienes) securing the payment of certain indebtedness 
of Grantor to CHASE BANK OF TEXAS, NA, said indebtedness being secured by a Deed of 
Trust dated November 12, 1998, recorded under County Clerk's file number T403364 in the Real 
Property Records of Harris County, Texas, and any amendments thereto. Grantor expressly 
covenants and agrees that should default be made in the payment of said indebtedness or any part 
thereof, as the same shall become due and payable, Of in any of the covenants of the Deed of 
Trust or any other instruments Securing the payment thereof, the indebtedness evidenced by the 
Note hereby secured, at the option of the holder thereof, shall immediately become due and 
payable. 

234 

·2 

Title Data, Inc. CH 170.88.121.150 HA U083399 002 



529-\9-\ \06 
APPLICATION 

1999, to be effective as ofNovember 12, 1998. JExecutedon~L 
TEJANO CENTER FOR COMMUNITY (fV 
CONCERNS, INC., DBA TEJANO 
coMMER PROPERTIES· 

.HARRIS COUNTY, TEXAS 

This instrument was acknowledged before me on~b99, by RICHARD R. 
FARIAS, President and CEO of TEJANO CEN R FOR CoMMUNITY CONCERNS, 
INC., a Texas non-profit corporation, DBA TEJANO COMMERCIAL PROPERTIES, on 
behalfofsaid corporation. 

~~ 
Notary Public in and for the State ofTexas 

BEATRICE GALINDO 

Mf CllMMISSION EXPIRES 


July 26, 2001 , 
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GPil 230562-A 
Commitment No. 44-901-BO-230562-A 529- \9- \IO?age 1 

DESCRIPTION 

TRACT 1: 

All that certain tract or parcel·of land containing 7.1624 acres (311992.34 square 
, feet)· (called 7. J.97094 acres, 3J.3, 505 .4202 square feet) out of the Northerly portion 

of lot No. 7 of the Baldwin and Foster Subdivision as shown on the map recorded in 
Volume 232, Page 376 of Deed Records of Harris County, Texas Abstract No. 27, said 
7.1628 acre tract being the Northerly 5.00 feet of Lot 8, the Easterly 65.00 feet of 
Lot 5, the North 15.00 feet of Lot 11, all of the Lots 10, 12, 13, 14, 15, 16, 17, 18, 
~9 and all of the abandoned road right-of-way of "Berry Court Subdivision ll , unrecorded 
together with a called 4.023770 acre tract out of said unrecorded Subdivision, save 
and except a southerly 0.011476 acre tract out of lot 6 of said unrecorded 
subdivision; said 7.1624 acre tract being more particularly described by metes and 
bounds as follows: 

Beginning at. a 5/8 inch i.ron rod set at: the intersection of the westerly right-of-w'ay 
line Broadway Boulevard (124 feet wide) with the Southerly right-of-way line af Kimble 
Street (called Baldwin street) (80 feet wide), being the Northeasterly corner of said 
Lot 7, said called 4.023770 acre tract, and called 7.J.9709 acre tract for the 
Northeast corner of the here in described tractj 

THENCE South with said Westerly line of Broadway, a distance of 341.31 feet to a set 
5/8 inch iron rod in the Northerly right-af-way line of abandoned Milton Court, being 
the Northeast corner of a called 2.599 acre tract conveyed to The Church of Jesus 
Christ of Latter-Day Saints by Deed recorded in Volume 3131, Page ·65 of the Deed 
Records of Harris Couney, Texas for the Southeast corner of the herein described 
tract; 

THENCE the following calls along the common line of The Life Tabernacle of Eouston , 
Inc. and The Church of Jesus Christ of Latter-Day Saints; 

South 90 deg. 00 min. 00 sec, West, a distance of 156.00 feet to an angle point; 

South 80 deg. 01 min. 36 sec. West, a distance of 47.69 feet to an angle point, 

south BO deg. 26 min. 16 sec. west, a distance of 34.01 feet to an angle point, 

South a9 deg. 14 min. 57 sec, West, a distance of 31.59 feet to an angle point; 

,
South 89 deg. 09 min. 00 sec. West, a distance of 98,.56 feet to an angle !,oi.x;t; 

South 54 deg. 39 min. 12 sec. West, a distance of 269.13 feet to an angle point; 

North 44 deg. 02 min. 58 sec. west, a distance af 42.90 feet to an established angle 
point in the meanders of Pine Gully; 

THENCE continuing with the common line of Life Tabernacle of Houston, Inc. and The 
Church of Jesus Christ of Latter-Day Saints, with the established centerline meander 
of said pine Gully, North 46 deg. 07 min. 59 sec. East, a distance of 38.91 feet to an 
angle point; 

THENCE South B9 deg. 36 min. 33 sec. West, a distance of 211.34 feet to a 5/8 inch 
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Commitment No. 44-90~-90-230562-A 

miSCRIPTION 529-\9-\ (08 
iron rod set in the East line of Dovel:" street (80 feet \.;ide) for the Southwest corner 

of the herein described tract; 

, 	 THENCE North 00 deg. 05 min. 36 sec. West, a distance of 7Q.00 feet along the said 
East line of Dover Street, to a 5/9 inch iron rod found for the corner; 

THENCE South 89 deg. 32 min. 04 sec. East, a distance of 147.S2 feet to a 5/S inch 

ifon rod set for corner; 

THENCE North 70 deg. 01 min. 53 sec. west, .a distance of 29.62 feet to an angle point; 

THENCE North 00 deg. 05 min. 36 sec. West, a distance of 60.00 feet to a 5/8 inch iron 

rod set for corneri 

THENCE North 89 deg. 45 min. 52 sec. west, a distance of 120.0 feet to a S/S inch iron 
rod set in the East line of said Dover Streetj 

THENCE North 00 deg. OS min. 36 sec. West, along said Eas~ line of Dover Street, a 
distance of 315.04 feet to the intersection with the south line of said Kimble Street, 
and a 5/B inch iron rod-set for the Northwest corner ~f the herein described tract; 

THENCE North 89 deg. 51 min. 27 sec. East, along said South line of Kimble street, a 
distance of SOO.Ol feet to the POINT OF BEGINNING and containing 7.~524 acres 
(2~~992.34 square feet) of land. 

NOTE: This Company· does pot represent that the above acreage or square rootage 

calculations are correct'. 

\ 

After Recording 
Return To: 
Chicago Title 
909 Fannin 
Houston, TX 77010 
Attn: Bes Galindo/Corp. Acets. 
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SUPPLEMENTAL DEED OF mUST 

U083398 529-l9-1099 
HARlUS COUNTY, TEXAS 11/17/99 201115754 U083398 $17.00 

TEJANO CENTER FOR COMMUNITY CONCERNS, INC., DBA TEJANO 
COMMERCIAL PROPERTIES (the "Grantor"), for the purpose of securing the indebtedness 
hereinafter described, and in consideration of the sum of TEN DOLLARS ($10.00) to it in hand 
paid by the Trustee hereinafter named, the receipt and sufficiency of which are hereby 
acknowledged, and for the further c,onsideration of the uses, purposes and trusts hereinafter set/'.k
forth, by these presents does Grant, Sell and Convey unto David L. Mendez, Trustee, or his UV 
substitute or successor (the "Trustee"), in trust, all that certain real property (the "Property") 
described as follows: 

Tract I: 

A tract ofland being 7.1624 acres out ofthe Baldwin and Foster Subdivision, said D 
subdivision being shown on a map or plat recorded in Volume 232, Page 376 of 
the Deed Records of Harris County, Texas, and said tract being described more 
particularly on Exhibit "A", attached hereto and made a part hereof for all 
purp oses; and 

Tract IT: 

Il Lot Thirteen (13) of MAYSWOOD, a subdivision in Harris ·County, Texas, 

2f 
according to the map or plat thereof, recorded in Volume 998, Page 546 of the 
Deed Records ofHarrls County, Texas; and 

Tract ill: 
'. 

Lot Eighteen (18) of MAYSWOOD, a subdivision in Harris County, Texas, 
according to the map or plat thereof, recorded in Volume 998, Page 546 of the 
Deed Records ofHarris County, Texas. 

This Supplemental Deed of Trust is executed in conjunction with and subject to a Deed of Trust 
dated November 12, 1998, recorded under County Clerk's file number T403364 in the Real 
Property Records ofHarris County, Texas, and covering a portion of the Property, said Deed of 
Trust securing payment of a promissory note of even date therewith in the original principal/ /1. 

amount of $1,680,000.00, executed by Grantor payable to the order of CHASE BANK OFf-.X.t 
TEXAS, N.A. ("Beneficiary"). 

The purpose for the execution of this Supplemental Deed of Trust is to amend and correct the 
description ofreal property in the Deed ofTrust to include the property described above as Tract 
II and Tract ill, which were omitted from the original Deed ofTrust described above as the result 
of error, and to make the whole of said Property subject to all terms and conditions of the Deed 
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of Trust. All terms and conditions of th~ Deed of Tryst are spcclflcrJly !~c~;.:~ec. ~~-:;:~::-. ~i 
reference for all purposes. Except as specifically modified by the terms hereof, all terms, 
provisions, covenams, warranties and agreements contained, and all liens and security interests 
granted in said Deeds ofTrust remain in full force and effect, and the liens and security interests 
granted therein are acknowledged to be valid and subsisting liens and security interests against 
the Property. Except as otherwise expressly provided herein, Grantor and Beneficiary do not 
intend in any manner to impair the indebtedness secured by said Deeds ofTrust, or in any way to 
impair, waive or release the liens and security interests granted in said Deeds of Trust, the 
purpose of this instrument being to amend said Deeds of Trust to cover the entirety of the 
Property and to carry forward all liens and security interests granted in said Deeds of Trust. In 
the event of any conflict between any provision of the Deed of Trust and any provision of this 
Supplemental Deed ofTrust, except as specifically amended by this Supplemental Deed of Trust, 
the provision ofthe Deed ofTrust shall control. 

To secure said indebtedness, Grantor has granted, bargained, sold, mortgaged, assigned, 
transferred ana-conveyed and by these presents does grant,' bargai~~e~l, mortgage, assign, 
transfer and convey the Property to the Trustee, for the benefit of the Beneficiary, all of 
Grantor's right, title and interest, whether now owned or hereafter acquired, in and to the 
Property. 

TO HAVE AND TO HOLD the Property, together with all and singular the rights, privileges, 
hereditaments and appurtenances in any wise appertaining or belonging thereto, unto the Trustee 
and to his substitutes or successors forever. And Grantor, for Grantor and Grantor's successors 
and assigns, hereby agrees to forever warrant and defend the Property unto the Trustee, his 
substitutes or successors and assigns, forever, against the claim, or claims, of all persons 
claiming or to claim the same or any part thereof. As used herein, the term "Grantor's 
successors and assigns" means each and all of the successors, assigns, executors, heirs, 
administrators and legal representatives ofGrantor both immediate and remote. 

This conveyance, however, is made in TRUST to secure repayment of the promissory notl( 
hereinabove described. . 

Grantor expressly covenants and agrees that should default be made in the payment of said 
indebtedness or any part thereof; as the same shall become due and payable, or in any of the 
covenants of the Deed of Trust or any other instruments securing the payment thereot; the 
indebtedness evidenced by the Note hereby secured, at the option of the holder thereot; shall 
immediately become due and payable. 

Executed on~:i- ,1999, to be effective as ofNovember 12;1998. 

TEJANO CENTER FOR COMMUNITY 
CONCERNS, INC., DBA TEJANO 
CO~R PROPERTIES 
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~SCOUNT~TEXAS 

This instrument w~ acknowledged before me On~4>?~M999, by RICHARD R. 
FARIAS, President and CEO of TEJANO CE R FOR OMMUNITY CONCERNS, 
INC., a Texas non-profit corporation, DBA TEJANO COMMERCIAL PROPERTIES, on 
behalf of said corporation. 

BEATRICE GALINDO 
MV COMMISSION EXPIRES 

July 20, 2001/ 

\ 
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, .. 	 APPUCATION 
(JF~ 230562-A 
commitment No. 44-90L-80-230562-A 529- \9- \ \ 02page L 

DESCRIPTION 

TRACT 1: 

All that certain tract or parcel of land containing 7.L624 acres (3L1992.34 square 
~ 	 feet)· (called 7.197094 acres, 313,505.4202 square feet) out of the Northerly portion 

of lot No. 7 of the Baldwin and Foster Subdivision as shown on the map recorded in 
Volume 232, Page 376 of Deed Records of Harris County, Texas Abst.ract No. 27, said 
7.1628 acre tract being the Northerly 5.00 feet of Lot 8, the Easterly 65.00 feet of 
Lot S, the North 15.00 feet of Lot 11, all of the Lots 10, 12, ~3, 14, 15, 16, 17, 19, 
1.9 and all of the abandoned road right-of-way of "l3erry Court Subdivision", unrecorded 
together with a called 4.023770 acre tract out of said unrecorded subdivision, save 
and except a southerly 0.011476 acre tract out of lot 6 of said unrecorded 
subdivision; said 7.2624 acre tract being more particularly described by metes and 
bounds as follows, 

Begir~ir.g at a 5/8 inch iron rod set at the intersection of the Westerly right-of-way 
line Broadway l30ulevard (1.24 feeG wide) with the SouGherly right-ot-way line oi Kimble 
SGreet (called Baldwin Street) (80 feet wide), being the Northeasterly corner of said 
Lot 7, said called 4.023770 acre tract, and called 7.19709 acre tract for the 
Northeast corner of the here in described trace; 

THENCE South with said Westerly line of Broadway, a distance of 341.31 feet to a set 
5/8 	inch iron rod in the Northerly right-of-way line of abandoned Milton Court, being 
the 	Northeast corner of a called 2.599 acre tract conveyed to The Church of Jesus 
Christ. of Latter-Day saints by Deed recorded in.Volume 3131, Page 65 of the Deed 
Records of Harris County, Texas for the Southeast corner of the herein described 
tract; 

THENCE the following calls along the common line of The Life Tabernacle of Houston, 

:rnc. and The Church of Jesus Christ of Latter-Day saints; 


south 90 deg. 00 min. 00 sec. west, a distance of 156.00 feet to an angle point; \ 


South 80 deg. 01 min. 36 sec. 1'1est, a distance of 47.69 feet to an angle point; 


south 80 deg. 26 min. 1.6 sec. West, a distance of 34.01 feet to an angle point; 


South 89 deg. L4 min. 57 sec. west, a dist.ance of n.58 feet. to an angle point; 


South 89 deg. 09 min. 00 sec. West, a distance of 98.55 feet to an angle point; 


South 54 deg. 39 min. 12 sec. West, a distance of 269.1.3 feet to an angle point; 


North 44 deg. 02 min. 58 sec. West, a distance of 42.90 feet to an established angle 

point in the meanders of Pine (Jully, 

THENCE continuing with the common line· of Life Tabernacle of Houston, Inc. and The 
Church of Jesus Christ of Latter-Day Saint.s, with the established centerline meander 
of said Pine Gully, Nort.h 46 deg. 07 min. 59 sec. East, a distance of 38.91 feet to an 
angle point; 

THENCE South 89 deg. 36 min. 33 sec. West, a distance of 21L.34 feet to a 5/8 inch 
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GFII 230s62-A Page 2 
Commitment No. 44-90~-80-230s62-A 

529-19-1103 

DESCRIPTION 

iron rod set in the East line of Dover Street (80 feet wide) for the Southwest corner 

of the herein described tract; 

~ 	 THENCE North 00 deg. 05 min. 36 sec. West, a distance of 70.00 feet along the said 
East line of Dover Street, to a 5/8 inch iron rod found for the corner; 

THENCE South 89 deg. 32 min. 04 sea. East, a distance of ~47.B2 feet to a s/B inch 

iron rod set for C0rner; 

THENCE North 70 deg. 01 min. 53 sec. West, .a distance of 29.62 feet to an angle point; 

THENCE North 00 deg. 05 min. 36 sec. West, a distance of 60.00 feet to a 5/8 inch iron 

rod 	set for corner; 

THENCE North 89 deg. 45 min. 52 sec. West, a distance of 120.0 feet to a 5/8 inch iron· 

rod set in the East line of said Dover street; 


THENCE North 00 deg. 05 min. 36 sec. West, along said East line of Dover street, a 

distance of 3~S.04 feet to the intersection with the south line of said Kimble Street, 
and 	a 5/8 inch iron rod-set for the Northwest corner of the herein described tract; 

THENCE North 89 deg. 51 min. 27 sec. East, along said south line of Kimble Street, a 
distance of 800.01 feet to the· POINT OF BEGINNING and containing 7.1624 acres 

(211992.34 square feet) of land. 

NOTE: This Compan}~ does not represenc that the above acreage or square foota~e 
calculations are correct. 

After Recording 
Return To: 
Chicago Title 
909 Fannin 
Houston, TX 77010 
Attn: Bea Galindo/Corp. Accts. 
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SUPPLEMENTAL DEED OF TRUSTlI17199 201115756 UOD3400 $15.00U083400 
HARRIS COUNTY, TExAs"'" 529-19-1109 
TEJANO CENTER FOR COMMUNITY CONCERNS, INC., DBA TEJANO COMMERCIAL PROPERTIES Ithe "Grantor"), for the 
purpose of securing the Indebtedness hereinafter described, and In consideration of the sum of TEN DOLLARS 
(S10.0OJ to It In hand paid by the Trustee hereinafter named, the receipt and SUfficiency of Which are nereby /1m
acknowledged, and for the further consideration of the uses, purposes and trusts hereinafter set forth, by these f 
presents does Grant, Sell and convey unto R. Charles stiles, Trustee, or his substitute or successor Ithe "Trustee'), G-
In trust, all that certain real property Ithe "propert"'1 described as follows: 

Tract I: 

A tract Of land being 7.1624 acres out of the Baldwin and Foster SUbdivision, said SUbdivision being D 
shown on a map or plat recorded In Volume 232, Page 376 of the· Deed Records of Harris County, 

Texas, and said tract being described more particularlY on Exhibit "A", attached hereto and made 

a part Mareof for all purposes; and 


Tract II: 

lot Thirteen (13) of MAYSWOOD, a subdivision In Harris county, Texas, according to the map or plat 

thereof, recorded In Volume 998, page 546 of the Deed Records of Harris county, Texas; and 


Tract III: 

lot Eighteen (18» Of MAYSWOOD, a subdivision In Harris County, Texas, according to the map or plat 

thereof, recorded In Volume 998, page 546 of the Deed Records Of Harris County, Texas. 


This Supplemental Deed of Trust Is executed In conjunction with and subject to a Deed OfTrust dated November 
12,1998, recorded under County Clerk's file numberT403366 In the Real property Records of Harris County, Texas, .1Y1l
and covering a portion of the Property, said Deed of Trust secUring payment of a promissory note of even date 
therewith In the original principal amount of 5200,000.00, executed by Grantor payable to the order of HOUSTON 
SMAll BUSINESS DEVELOPMENT CORPORATION I"Beneficlary"). 

The purpose for the execution of thiS supplemental Deed of Trust Is to amend and correct the description of real 
property In the Deed OfTrust to Include the property described above as Tract" and Tract III, which were omitted 
from the original Oeed of Trust described above as the result of error, and to make the whole of said property 
subject to all terms and conditions of the Deed of Trust. All terms and conditions of the oeed of Trust are 
specifically Included herein by reference for all purposes. Except as specifically modified by the terms hereof, alh 
terms, provisions, covenants, warranties and agreements contained, and all liens and security Interests granted In 
said Deed of Trust remain In full force and effect, and the liens and secUrity Interests granted therein are 
acknowledged to be valid and subsisting liens and securitY Interests against the Property. Except as otherwise 
expreSSly provided herein, Grantorand Beneficiary do not Intend In any manner to Impair the Indebtedness secured 
bY said Deed of Trust, or In any way to Impair, waive or release the liens and security Interests granted In said Deed 
of Trust, the purpose of this Instrument being to amend said Deed of Trust to cover the entirety of the property 
and to carry forward all liens and security Interests granted In said Deed of Trust. In the event of any conflict 
between any provisiOn Of the Deed of Trust and any prOVision Of this Supplemental Deed of Trust, except as 
specifically amended by this Supplemental Deed of Trust, the provision Of the Deed of Trust shall control. 

TO secure said Indebtedness, Grantor has granted, bargained, sold, mortgaged, asSigned, transferred and conveyed 
and by these presents does grant, bargain, sell, mortgage, aSSign, transfer and convey to the Trustee, fOr the 
benefit of the Beneficiary, aI/ of Grantor's right. title and Interest, whether now owned or hereafter acquired, In 
and to the Property, . 

TO HAVE AND TO HOlD the property, together with all and Singular the rights, privileges, hereditaments and 
appurtenances In any Wise appertaining or belonging thereto, unto the Trustee and to his substitutes or successors 
forever. And Grantor, for Grantor and Grantor's successors and asslgnsJ hereby agrees to forever warrant ancl 
defend the property unto the Trustee, his SUbstitutes or successors and assigns, forever, against the claim or claims 
of all persons claiming or to claim the same or any part thereof. As. used herein, the term "Grantor's successors and 

9814.1'27 1 
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• APPliCATION 
l.' 

529-19-\' \i0 
assignS" means each and all of the successors, assigns, executors, heirs, administrators and legal representatives of 

Grantor bath Immediate and remote. 

This conveyance, hDWe'der, Is made In TRUST to secure repayment of the promissory note hereinabove described. 

It Is stipulated, covenanted and agreed that the lien created by this Instrument Shall be and remain subordinate 
and Inferior In priority to (II tna lIenlS) securing the payment of certain Indebtedness of Grantor to CHASE BANK OF 
TEXAS, N.A.. said Indebtedness being secured bY a Deed of Trust dated November 12, 199B, recorded under County 
Clerk'S file number T403364 In the Real property Records of Harris county, Texas, as said Deed of Trust may be 
subsequently corrected to Include Tracts II and III described above, and IIIl the lIenls) securing the payment of 
certain Indebtedness of Grantor to LOCAL INITIATIVES SUPPORT CORPORATION, said Indebtedness being secured bY 
a Deed ofTrus! dated November 12,1998, recorded under county Clerk's file number T403365In the Real property 
Records of Harris County, Texas, as said Deed of Trust may be subsequently corrected to Include Tracts II and III 
described above. Grantor expressly covenants and agrees that should default be made In the payment of said 
Indebtedness or any part thereof, as the same shall become due and payable, or In any oftha covenants of the Deed 
ofTrust or any other Instruments securing the payment thereof, the Indebtedness evidenced by the note hereby 
secured, at the option of the holder thereof, shall Immediately become due and payable. 

Execut~4aJL Q-f)'J
,1999, to be effective as of November 12, 1998. 

HARRIS COUNlY, TEXAS 

This Instrument was acknowledged before me '1c!:4iTe~"ijjj:;;:;);~fli by RICHARD R. FARIAS. president 
and CEO of TEJANO CENTER FOR COMMUNITY IN cor oration, DBA TEJANO 
COMMERCIAL PROPERTIES, on behalf of said r~"M~"n'; 

Notary pub Ie In and for the state ofTexas 

1[: ,,,,,, .... 
BEATRICE GALINDO 

/Ii( COMMlSSIOil EXPIRES 
\July 2fl, 2001 -. 

2
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" 529- \9- \ \ I \APPUCATION .Gin 230562 

commitment No. 44-901-80-230562 Page 1 

PESCRJ:PTJ:ON 

TRACT 1: 

All that certain tract or parcel of land containing 7.1624 acres (311992.34 square 

feet) (called 7.197094 acres, 313,505.4202 square feet) out of the Northerly portion 

of lot No. 7 of the Baldwin and Foster Subdivision as shown on the map recorded in 

Volume 232, Page 376 of Deed Records of Harris County, Texas Abstract No. 27, said 

7.1628 acre tract being the Northerly 5.00 feet of Lot 8, the Easterly 65.00 feet of 

Lot 5, the North 15.00 feet of Lot 11, all of the Lots 10, 12, 13, 14, 15, 16, 17, IS, 

19 and all of the abandoned road 'right-of-way of "Berry Court Subdivision", unrecorded 

together with a called 4.023770 acre tract out of said unrecorded subdivision, save 

and except a southerly 0.011476 acre tract out of lot 6 of said unrecorded 

subdiviSion; said 7.1624 acre tract being more particularly described by metes and 
bounds as follows: 

Beginning at a 5/8 inch iron rod set at the intersection of the Westerly right-of-way 
line Broadway Boulevard (124 feet wide) with the Southerly right-of-way line of Kimble 

street (called Baldwin Street) (SO feet wide), being the Northeasterly corner of said 

Lot 7, said called 4.023770 acre tract, and called 7.19709 acre tract for the 

Northeast corner of the here in described tract; 

THENCE South with said Westerly line of Broadway, a distance of 341.31 feet to a set 
5/8 inch iron rod in the Northerly right-of-way line of abandoned Milton Court, being 
the Northeast corner of a called 2.599 acre tract conveyed to The Church of Jesus 
Christ of Latter-Day saints by Deed recorded in Volume 3131, Page 65 of the Deed 
Records of Harris County, Texas for the Southeast corner of the herein described 
tract; 

THENCE the following calls along the common line of The Life Tabernacle of Houston, 
Inc. and The Church of Jesus Christ of Latter-Day saints; 

South 90 deg. 00 min. 00 sec. West, a distance of 156.00 feet to an angle point; 

South 80 deg. 01 min. 36 sec. West, a distance of 47.69 feet Co an angle point; 

South 80 deg. 26 min. 16 sec, West, a distance of 34.01 feet to an angle point; 

south 89 deg. 14 min. 57 sec. West, a distance of 31.58 feet to an angle point; 

South 89 deg. 09 min. 00 sec. West, a distance of 98.56 feet to an angle point; 

south 54 deg. 39 min. 12 sec, West, a distance of 269.13 feet to an angle pOint; 

North 44 deg. 02 min. .58 sec. West, a distance of 42.90 feet to an established· angle 
point in the meanders of Pine Gully; 

THENCE continuing with the common line of Life Tabernacle of Houston, Inc. and The 
Church of Jesus Christ of Latter-Day Saints, with the established centerline meander 
of said Pine Gully, North 46 deg. 07 min. 59 sec. East, a distance of 38.91 feet to an 
angle point.; 

THENCE South 89 deg. 36 min. 33 sec. West, a distance of 211.34 feet to a 5/8 inch 

245 EXHIBIT,A 
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., •. . APPUCATION~ 

•• GF# 230562 
Commitment No. 44-901-80-230562 529-1.9- il '112 Page 2 

·DESCRIPTION 

iron rod set in the East line of Dover Street (80 feet wide) for the Southwest corner 
of the herein described tract; 

THENCE North 00 deg. 05 min. 36 sec. West, a distance of 70.00 feet along the said 
East line of Dover Street, to a SiB inch iron rod found for the corner; 

THENCE South 69 deg. 32 min. 04 sec. East, a dist~~ce of ~47.82 feet to a 5/8 inch 

iron rod set for corner; 

THENCE North 70 deg. 01 min. 53 sec. West, a distance of 29.62 feet to an angle point; 

THENCE North 00 deg. 05 min. 36 sec. west, a distance of 60.00 feet to a 5/8 inch iron 

rod set for corner; 

THENCE North 89 deg. 45 min. 52 sec. West, 'a distance of 120.0 feet to a 5/6 inch iron 
rod set in the East line of said Dover street; 

THENCE Morth 00 deg. 05 min. 36 sec. West, along said East line of Dover street j a 
distance of 315.04 feet to the intersection with the South line of said Kimble Street, 
and a 5/8 inch iron rod set for the Northwest corner of the herein described tract; 

THENCE North 89 deg. S1 min. 27 sec. East, along said South line of'Kimble Street, a 
distance of 800.01 feet to the POINT OF BEGINNING and containing 7.1624 acres 
(211992.34 square feet) of land. 

NOTE: This Company does not represent that the above acreage or square footage 
calcu~ations are correct. 

After Recording 
Return To: 
Chicago Title 
909 Fannin '-'" 

..."Houston, TX 77010 
~'" 

Attn:. Bea Galindo/Corp. Accts. 
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TRACT I ~Z-45-~ 
529-\9.. \093 

All that certain'cTact or parcel of land containing 7.1624 acres (311992.34 square 
feet) (called 7.197094 acres, 313,505.4202 square feet) out of the <Northerly portion 
of lot No. 7 of the Baldwin and Foster Subdivision as shown on the map recorded in 
Volume 232, Page 376 of Deed Records of Harris County, Texas Abstract No. 27, said 

7.1628 acre tract being the Northerly 5.00 feet of Lot 8, the Easterly 65.00 feetQ 
Lot 5, the North 15.00 feet of Lot 11, all of the Lots 10, 12, 13, 14, 15, 16, 17, _ 
18 , 19 and all of the abandoned road right-af-way of "Berry Court Subdivision I! I 

unrecorded together with a called 4.023770 acre tract out of said unrecorded 
subdlvision, save and except a southerly 0.011476 acre tract out of lo~ 5 of said 
unrecorded sUbdivision; said 7,1624 acre tract being more particularly described by 

metes and bounds as follows: 

Beginning at a 5/B inch iron rod set at the intersection of the Westerly right-of-way 
line Broadway Boulevard (124 feet wide) with the Southerly right-af-way line of 
Kimble Street (called Baldwin Street) (SO feet wide) being the Northeasterly cornerI 

of said Lot 7, said called 4.023770 acre tract, and called 7.19709 acre tract for the 
Northeast corner of the here in described tract; 

THENCE South with said Westerly line of Broadway, a distance of 341.31 feet to a set 
5/8 inch iron rod in the Northerly right-of-way line of abandoned Milton Court, being 
the Northeast corner of a called 2.599 acre tract conveyed to The Church of Jesus 
Christ of Latter-Day Saints by Deed recorded in Volume 3131, Page 65 of the Deed 
Records of Harris County, Texas for the Southeast corner of the herein described 
tract; 

THENCE the following calls along the common line of The Life Tabernacle of Houston, 
Inc. and The Church of Jesus Christ of Latter-Day Saints; 

South 90 deg. 00 min. 00 sec. West, a distance of 156.00 feet to an angle point; 

South 80 deg. 01 min. 36 sec. West, a distance of 47.69 feet to an angle point; 

South 80 deg. 26 min. 16 sec. West, a distance of 34.01 feet. to an angle point; 

South 89 deg. 14 min. 57 sec. West, a distance of 31. 58 feet to an angle point; 

South B9 deg. 09 min. 00 sec. West, a distance of 98.56 feet to an angle point; 

South 54 deg. 39 min. 12 sec. West, a distance of 269.13 feet to an angle point; 

North 44 deg. 02 min. 5B sec. west, a distance of 42.90 feet to an established angle 
point in the meanders of Pine Gully; 

THENCE continuing with the common line of Life Tabernacle of Houston, Inc. and The 
Church of Jesus Christ of Latter-Day Saints, with the established centerline meander 
of said Pine Gully, North 46 deg. 07 min. 59 sec. East, a distance of 38.91 feet to 
an angle point; 

THENCE South 89 deg. 36 min. 33 sec. West, a distance of 211.34 feet to a 5/B inch 
iron rod set in the East line of Dover Street (80 feet' wide) for the Southwest corner 
of the herein described tract; 247 
THENCE North DO deg. 05 min. 36 sec. West, a distance of 70.00 feet along the said 
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529-19-1094 
LEGAL DESCRIPTION (continued) 

APPUCATION 
East line of Dov~r Street, to a 5/8 inch iron rod found for the corner; 

THENCE South 89 deg. 32 min. 04 sec. East. a distance of 147.82 feet to a 5/8 inch 
iron rod set for corner; 

THENCE North 70 deg. 01 min. 53 sec. West, a distance of 29.62 feet to an angle 
point; 

THENCE North 00 deg. 05 min. 36 sec. West, a distance of 60.00 feet to a 5/8 inch 
iron rod set for corner; 

THENCE North 89 deg. 45 min. 52 sec. West, a distance of 120.0 feet to a 5/8 inch 
iron rod set in the East line of said Dover Street; 

THENCE North 00 deg. OS min. 36 sec. West, along said East line of Dover Street, a 
distance of 3lS.04 feet to the intersection with the South line of said Kimble 
Street, and a S/8 inch iron rod set for the Northwest corner of the herein described 
tract; 

THENCE North 89 deg. 51 min. 27 sec. East, along said South line of Kimble Street, a 
distance of 800.01 feet to the POINT OF BEGINNING and containing 7.1624 acres 
(211992.34 square feet) of land. 

NOTE: This Company does not represent that the above acreage or square footage 
calculations are correct. 
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529-19-1095 
EXHIBIT "B" 


TRACT III 


Lot Eighteen (18) of MAYSWOOD, a subdivision in Harris 
County, Texas, according to the map or plat thereof, D 
recorded in Volume 998, Page 546 of the Deed Records of . 
Harris County, Texas. 

NOV 17 1999 


After Recording 
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Chicago Title 
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Housoun, TX 77010 
Attn: Bea Galindo / Corp. Accts. 
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529-1 9-1 09 I . .GgjfifjiV; C~ . 
SPECIAL WARRANTY DEED WITH VEN IIOR'S LI~N ~4S-2 

" , THE Y-P.1t~~?RXAS § (!lRmi HOll,ltOO'ro'lt71 

§ KNOW ALL MEN II Y TllESE PRESENTS 
COUNTY OF HARRIS § 

11 17m 201115752 1J0411% 116.00 

THAT LIFE TABERNACLE OF HOUSTON, INC., a Lxas lion-profit corporation (the 
"Orantor"), for and in consideration ofTEN AND NOIIOO DOLLA IZS ($10.00) and of her good and 
valuable cash consideration to Grantor in hand paid and caused to he paid in the manner hereinafter 
stated by the Grantee herein named, and for the further consideration of the execution and ddivelY 
by the Grantee herein named of (i) that one certain Promissory Note of even date herewith in the ,
original principal sum of$1 ,680,000.00 (the "Chase Bank Note"), payable to the order ofChas. Bank I, 'Ii! / 

of Texas, N.A., a national banking association ("Chase Bank"), as therein specified, providing for Il})) 

acceleration of maturity and for attorneys fees, the payment of the Chase Bank Note being secured 

by a first priority position Vendor's Lien herein retained and assigned to Chase Bank, and being 

additionally secured by a Deed of Trust of even date herewith to David L. Mendez, Trustee; (ii) that 

one certain Promissory Note of even date herewith in the original principal sum of $230,000.00 (the ,~ 


"LlSC Note"), payable to the order ofLocal Initiatives Support Corporation ("LlSC"), as therein {).-'I;. 

specified, providing for acceleration of maturity and for attorney's fees, the payment of the LISe Nole 

being secured by a second priority position Vendor's Lien herein retained and assigned to LISe, and 

being additionally secured by a Deed of Trust of even date herewith to Gregory O. Maher, Trustee; 

and (iii) that one certain Prom.issory Note of even date herewith in the original principal sum of 

$200,000.00 (the "HSB Note"), payable to the order of Houston Small Business Development j ..... r ,) \ 

Corporation ("flSB"), as therein specified. providing for acceleration of maturity and for attorney's ,-' 


I'fees, the payment of the HSB Note being secured by a second priority position Vendor's Lien herein v 

retained and assigned to flSB, and being additionally secured by a Deed of Trust of even date 
herewith to R. Charles Stiles. Trustee, the receipt and sufficiency of all of such consideration being 
hereby acknowledged, has GRANTED, SOLD and CONVEYED and by these presents does hereby I 
GRANf, SELL and CONVEY unto TEJANO CENTER FOR COMMUNITY CONCERNS, INC. 0. t, \ 
a Texas non-profit corporation d/bla TEJANO COMMERCIAL PROPERTIES (the "Grantee") that ,)) 
certain real property and the improvements located thereon in Harris County, Texas, being more 
particularly described on Exhibit "AU attached hereto and incorporated herein by reference (the 
"Property"). 

,I 

TO HAVE AND TO HOLD the Property, together with all and singular the rights and 
appurtenances thereto in anywise belonging, subject to the Permitted Exceptions (hereinafter 
defined), unto Grantee, Grantee's successors and assigns forever; and Grantor does hereby bind 
Orantor and Oranto(s successors and assigns. to WARRANT AND FOREVER DEFEND all and 
singular the Property, subject, however, to the Permitted Exceptions, unto Grantee, Grantee's 
successors and assigns, against every person whomsoever lawfully claiming, or to claim the same, or 
any part thereof, by. through or under Grantor, but otherwise. 

This Deed is executed, delivered and accepted subject to all and singular liens securing the 
payment of any debt created or assumed in connection herewith if such liens are described herein, 
zoning ordinances, utility district assessments and standby fees, if any, applicable to and enforceable 
against the Property. covtnants, conditions, restrictions, all valid utility easements created by the 
dedication deed or plat of the subdivision in which the Property is located, mineral reseIVations, 
maintenance assessment liens, and any title or rights asserted by persons, corporations, governments 
or other entities to tideland~, or lands comprising the shores or beds of navigable or perennial rivers 
and streams, lakes, bays, gulfs or oceans, or to any land extending from the line of the harbor or 
bulkhead lines as establisbc ..: or changed by any govenunem or to filled~in lands, or artificial islands, 
Of to riparian rights or other statutory water rights, or the rights or interests of the State of Texas Gf 

the public generally in the area extending from the line of mean low tide to the line of vegetation or 
the right of access thereto, or right of easement along and across the same. if any, applicable to and 
enforceable against the Property as shown by the records of the County Clerk of the County in which 
(he Property is located, all \)fthe foregoing matters being herein called the "Permitted Exceptions" 

But it is expressly agreed that a Vendor's Lien and Superior TItle in and to the Propel1y is 
retained against the Property, premises and improvements by the Grantor, until the Chase Bank Note, 
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the L1SC Note, the HSB Note and all interest due on such Notes are fully paid according to tlffac< 
tenor, effect and reading thereof, when this Deed shall become absolute. In considt!ratiort o"f th, 
adyancement by Chase Bank to Grantor of a portion of the purchase price of the Property a 
evidenced by the Chase Bank Note, Grantor does hereby retain a first priority position Vendor's Liei 
and Superior Title in and to the Property, for the benefit of Chase Bank, which are hereby transferre., CJ1 
and assigned to Chase Bank by Grantor, without recourse on Grantor. In consideration of th, ,£t3 

. I 
the LISe Note, Grantor does hereby retain a second priority position Vendor's Lien and Superio 
Title in and to the Property, for the benefit ofLlSC, which are hereby transferred and assigned t, 
Lise by Grantor, without recourse on Grantor. In consideration of the advancement by HSB tl 

Grantor of a portion of the purchase price of the Property as evidenced by the HSB Note, Granto 
does hereby relain a second priority position Vendor's Lien and Superior Title in and to the Propert) 
for the benefit of HSB, which are hereby transferred and assigned to HSB by Grantor, witho" 
recourse on Grantor, Grantor has been advised by LISe and HSB that each shall have a secon 
priority position Vendor's Lien and Superior Title in and to the Property. 

advancement by LIse to Grantor of a portion of the purchase price of the Property as evidenced b 

GRANTEE, BY ACCEPTANCE OF THIS WARRANTY DEED, ACKNOWLEDGE 
THAT IT HAS INSPECTED THE PROPERTY AND HAS SATISFIED ITSELF AS TO THI 
CONDITION OF SAME, THAT IT HAS NOT RELIED ON ANY STATEMENTS 01 
REPRESENTATIONS OF GRANTOR, AND THAT IT ACCEPTS SUCH PROPERTY"AS IS' 
"WHERE IS" AND WITH ALL FAULTS, WITHOUT REPRESENTATIONS OR WARRANTIE~ 
OF ANY KIND, EXPRESSED, IMPLIED, STATUTORY OR OTHERWISE, INCLUDING 
WITHOUT LIMITATION, THE IMPLIED WARRANTIES AS TO HABITABILITY 
SUITABILITY, MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE, ALI 
OF WHICH ARE EXPRESSLY DISCLAIMED AND DENTED BY GRANTOR, SAVE ANI. 
EXCEPT THE WARRANTIES OF TITLE CONTAINED HEREIN. 

- ;. Grantee, by its acceptance hereof, does hereby assume and agree to pay all ad valorem taxe 
pertaining to the Property for the calendar year 1998 and subsequent years, there having been i 

proper proration of same between Grantor and Grantee for 1998, and subsequent assessments fo; 
prior years due to changes in land usage or ownership. 

IN WITNESS WHEREOF, this Special Warranty Deed with Vendo(s Lien has been executec 
by Grantor on this the 12m day of November, 1998, ,l 

LIFE TABERNACI,E OF HOUSTON, INC 
a Texas non-profit corporation 

BY~~ 
J~LKiLGORE,PaStOr "'I~ 4STATE OF TEXAS 

COUNTY OF HARRlS 

This instrument was acknowledged before me on the 12m day ofNovember, 1998 by JAMES 
L. KILGORE, ~ the pastotrand duly authorized representative of LIFE TABERNACLE 01 
HOUSTON, INC., a Texas n -profit corporation, on behalf of said corporation. 

(). f/JL a. ..J. Fh.Jil,.,..,. rANI. d . d, 
.'--- }frl'V) .. /~0&I~~z.:2r:':f?-;!:?"'~~~~~~_~£2'--_

NOTAll.Y PUBLIC, State ofT.,"s 
GRANTEE'S ADDRESS 
Tejano Center for Community Concerns, Inc. 

.- \ f,-,:'r ~,~ t 'UD!)~iq Ii ~.., 7'137 M .."dez. 
(,:t CiJ""'il,IIi>.JIJI, tAhl1tS 

Houston, Texas 770_ July 26,2001 
2'1 

. 
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Raul yzaguirre School for Succcess APPUCATION 
,.> 2000-2001 . 
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• March 6,7,8 
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APPLICATION 


-, Raul Yzaguirre School for Success 


CHAIRPERSON 
David Massin 
4110 Stillwater 
Missouri City, TX 77459 

VICE CHAIR 
Irma Guadarrama 
4737 Jefferson 
Houston, TX 77023 

SECRETARY 
Helga Mattei 
P.O. Box 667151 
Houston, TX 77266 

GENERAL BOARD MEMBERS 

Dolores Sanchez 
4015 Cujanes 
Pasadena, TX 77504 

Sara Santiago 

Gayle Fallon 

Charles Galindo Ir. 
4823 Dollar Reef 
Bacliff, TX 77513 

Board List 

Northern Trust Bank 
Vice President 
700.Rusk, Ste. 120 
Houston, TX 77002 

University ofHouston 
Associate Professor 
College ofEducation 
4800 Calhoun 
Houston, TX 77204-5872 

HCC-Southeast Campus 
Director of Comm. Service! 
Entrepreneur Program 
6815 Rustic 
Houston, TX 77087 

Parkview Medical Center 
Office Manager 
910 S. Wayside, Ste. 100 
Houston, TX 77023 

Houston Federation 
Of Teachers 
3100 Weslayan, Ste.445 
Houston, TX 77027 

Hernandez Engineering 
Johnson Inc. 
P.O. Box 58561 
Houston TX 77253 

255 

713-225-7808 Office 
713-225-7891 Fax 
281-261-7002 Home 

713-743-4976 Office 
713-743-4990 Fax 
713-921-1984 Home 
713-503-0711 Cell 

713-718-7506 Office 
713-718-7208 Fax 
713-807-8325 Home 
281-660-1407 Cell 

713-921-7176 Office 
713-926-6468 Fax 
281-487-5776 Horne 
713-883-8022 Pager 

713-272-0998 Horne 
281-923-3886 Office 
713-995-7754 Fax 
713-804-8892 Pgr. 

713-623-8891 Office 
713-6232711 Fax 
281-468-2569 Cell 

281-483-5771 Office 
281-483-5347 Fax 
281-339-5701 Home 
713-908-9345 Pgr. 



APPUCATION 


References 

I. 

2. 

3. 	 Name:~.~¥l.B::.i.!:~~~~*!...lSU:~-----.jI--
Address'...l..llf!.L~~L!:~+-""""iJ:<.!7--=---=:--::::=-'=-=-~f 
City~;s.2!,~~~,==+""" '_-""''--- Zip,,-.LL..~-L..jb 
Telephone,--''"'"''-'-='-'''-'-''=l-......~~'"''--
E-Mail"--____--if'-____ 
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Oct 3! au 04:23p PARKVIEW MEDICAL ASSO PA 7139266469 ,..3 
~-------------------
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APPUCATION 

. i I 
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r- H'~lC. ,-' .... 

'\ I 

~ ::Ja ('q /a1J--hClj [/ 
APPUCATION . 

:2 Name 
Addle" 
City -- 

TelephorlC--':::~!f-lWZJ':'!"".;,I. 

E.Mail___+-.+

J. N&rDe_--+l~~~C~~¥~~t:~·~-~---Address_. ___ a l_ 

etty_ State" gl..U 

Telephone ~- \)\ J\ 
E-M.il___-+---<_-------
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10{30{2000 20:07 7136445397 TEJANO eTR PAGE 02 

APPUCATION 

TEXAS EDUCATION AGENCY 

OPEN-ENROLLMENT,.CHARTER SCHOOL APPLICANT 

~ 'BtOGRAl'HICAL AFFIDAVIT 

(Print or Type) 

In connection wifu the abe\Ie-Aam8Q' orgam;;:atiGn. and charter scboal application, I herewith 
make representations and supply information about myself as hereinafter set forth. (Attach 
acldendum.or separatesbeeI-Jtspacecl:!eIeQn..is inSlJfficiem to. .answer any questions fully.) 

IF ANSWER IS..~' OR "NONE", SO STATE. 


,. FUll Name (InitialS Not AccePtable):~ 0$\\ p\ ~\'eS,o -:::s1. 

2. 	 H9Ve" you ever hatJ. you!' I\ame-chaPged? ~ 11 yes. ghlEUeasan far the change: _____ 

b.Maiden Name (if 
c.ather names \;IS~<tt. 

3. 

Date and '"lace. af Birth: _...Q..L....W-f,..S.<.L'----_______________ 

SoCial Security NUlmbler':, 

4. 	 _ 

5. 	 :=::~!=~J54}_l::l@fle~a[$= ~\vh. >\'!~k lBO-23( \\OoS±m I 77()6 2.. 

6. 	 Uslyour residences for the last ten ('0) years starting with your current address. giving: 

7. 	 Education: Dates, Nemes, Locations and Degrees 

COUeg& . 1\) \ ~ • 
Graduate Studies......!~..;;:...;\l>..s;;:;::...:...______________________ 

t2 

267 
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101311/2000 2[J:07 7135045397 rEJAND erR PIIGE 03 

APPLICATION 

fr, liit!?tT~n;M~~if~ke;dt;ia~ l 

9, Present or Propo~Position with the Proposed Charter School: \'S 00.'\ il ~""');,¢ 

10, List complete employment record (up ~ ilnd in<;luding pr~sent jobs, positions, directorates 
0< effkerships} foI:.tha past twenty (20) lIears: 

e 

11, Present employer may be contacted: GS) No (C irele One) 

F.or.met'~Jlla¥-.se. rootac11ld-: @ No (Cir<;le One) 

12 a:~_ eYe/' beeA-in-a pasilioo whiGl+-reQYieecl-a:lidelity.boAd-? t-0 Ql If any 
claims were mad.e on the ,bond, give details: ____________________ 

b- Have-y9'.f eYe!' been. darued at\- individ"al-or position- SChe£IUIa rodelity bond, or had a bond 
cancelled or revoked?" -'1\.)=0:=:...______________________~_~ 
r! yes. give-detail$.; __________________~~~_=~__ 

1:>. 	liS! any professional.- cccupatiomil or vocatjonallicenses. issuelib.y any public or 
governmenlal licensing agency or regulatory authority which you presently hold or have held 
ifllh& 1Xls!, (State-dale-Iicense-was.'af lieaD5a~"dale I rminated, reasons for 
termination): ' i 

t4, Duriflg-theIasHsA-\ffityea,s; Il<we yolI-eVQ' beel+ret"sed apmfessional, occupational or 
vocational license by any public or governmental licensing agency or regulalory authority, or 
has sueh iicefl5e" I'IelGby J'OYEWeI' been ~d OJ' revcl.a.d? t1) C! If yes, give 
details: ________________________________ 

15, Will you or members ·ofyour immediate family be employed by (directly or through contract) 
or receiveremutlefation-fl'Omll1e l*oposeQ:~$CI\OOl'2 NO 11 yes, give 
datails: _________________________________ 

16, Have- you _been adjudged ban~ruPt? ---'-Jo.j~.::O,----________________ 

13
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10/30/2000 20:07 7135445397 TEJANO CTR PAGE 04 

APPUCATION 

H. Ha\t& you._ bean ='olicledOC hal1a,sentenc:aimp.os.eclor suspended or had 
pronouncement gf a sentence suspended or been pardoned for convic:tion of or pleaded 
§lJiI1y OF fl9lq ~8-Io-any. information:OL indictrnen1.cbarging.any felony, or charging a 
fefGny Qr misdemearjor involving moral turpitude, or have you been the subject ofanY 
~~of.any:federalorstale.reguIaloty agencY?...l.:t-,.l:.J,J:?26!..-===~ 
Ityas, give details: ~=====~~__________________ 

t&. Have-yOtt9V8l' beefl._~. ctifllGlOfT Il=U$Ie.e.. irnIestmenlcommitlee member, key 
employee, or controlling stockholder of any business, which;while you occupied any such 
positiOfl' or capaGiIy-with- re&j)eGt IG- it, beQme. insolvent or was.placeq under supervision or 
in receilo!ership, rehabilitation, liquidation or cgnservator$hip?--lfo...J~~0.:-________~_ 

t9, Are you now. or /'lave )'GU-been, within-tRe pa.st fi¥e.~5, a.pjantiff or defend nt in any 

lawsui? e5 f 50. prease fiJrnistl details: 'wE' ' 


eo +- s. . 

OateooaM'signea'!his ~cJa¥~!;;..'...;:G7'v=?c""C=-,-~)\r-.~R~(______ 
W2ooc. ,at 7e~ (e~


I berebycerti/y underpenaltyof'perillrythattam-ac:tingonmyownbehalf, and that tha 

foregoing stalemeflls al'S- true and, cOllect to the best of. my k~le! h ! aeg belief, 


__ (Signature of Alfie;;; S 
State of J e )0'1 S 
County of J+tL v 'r I 5 

Personallyappeared:befote.me:thaabmlanamed DJ4AI ; e. LAb r e '1 D Jr. 
, personalfy Known to me. whO, being duly sworn, deposes and says that he/she executed the 
above instrument an4lhatthastate.rneDts- artd..'answers'contained.. therein are true and correct to 

the best of hlslher knowledglt and belief. 

'Subscribed.- and swam to befGfe. me.1I:lis. 3J.4 
be...-r-" be: r 

"""", (SEAL) ===- fi 
.:~;.~:·~~f:~..~ YOLANDA LUNA U 
=~f ~';C:~ Notary Public, State of Texas 
~:-.;;:!5..~~~ My Commission Expires 01-2118 

I, e"O'l'''i''' ....
"""",.. 

CJ J- l I - ,q 

14 
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------------------------- ----------

APPUCATION 

TEXAS EDUCATION AGENCY 
OPEN·ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(Print or Type) 


Full Name of Sponsoring Entity and Name of Proposed Charter School: ____ __ _ ___ _ 

In connection with the above-named organization and charter school application, I herewith 
make representations and supply information about myself as hereinafter set forth_ (Attach 
addendum or separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. 	 Full Name (Initials Not Acceptable): Cl.o-(" \IL~ G Q...- \ L ('\ok :::S:c. 
2. 	 Have you ever had your name changed? __ If yes, give reason for the change: ___ .___ 

----------------'------------- ---
b.Maiden Name (iffemale)_________________________ 

c. Other names used at 

3. 	 Social Security 

4. 	 Date and Place of Birth: _..Q~~~+~G2.....--.:;;;;:!ls.~A~~t:b~'+iJ::.---- -. I-"l! <.J~hM 
5. 	 Business Address: tJ\C-'. c.. 2---3 \ le 0:5$ £p,;ye.e ~L 81,,; ,S~lJ·) n"f"lQb1

Business Telephone: W \. 4S'!.. 51-"3=1 ' 

6. 	 List your residences for the last ten (10) years starting with your current address, giving: 

7. 	 Education: Oates, Names, Locations and Degrees 

College <;;; -t-, tJ\GLJ\.-V\ I S JA~-x.(!!> l ~ , 	 \ 

Graduate Studies I) d" cJ -e.o..r I< ",.k-t...- lJ./\
= 

Others ___________________________._ .___ . ___ 

270 
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---------------------------------------------------

APPUCATION 


8. 

----~.~-----'----.!.----------.----- .. -
9. Present or Progpsed Position with the Proposed Charter School: _______ 

"j3Q;;.£ &... V\I\ c.-~.:\e e.1 
----------------------_..._--- _. 

10. List complete employment record (up to and including present jobs, positions, directorates 
or officerships) for the past twenty (20) years: 

No (Circle One) 

DATES ADDRESS 

11. Present employer may be contacted: CS> 
Former employers may be contacted:~ No (Circle One) 

12. a Have you ever been in a position which required a fidelity bond?_l<CINO~""-____.lf any 
claims were made on the bond, give details: _____________ 

b Have you ever been denied an individual or position schedule fidelity bond, or hc"j <' l;ond 
cancelled or revoked? \r....,;;;) ______ ._ . _. 
If yes, give details: ______________________ 

-------------------------..--- . 

13. List any professional. occupational or vocational licenses issued by any public or 
governmental licenSing agency or regulatory authority which you presently hold or have 1181e' 

in the past. (State date license was issued, issuer of license, date terminated, reason~ for 
termination): ~ ._ ...__ ... __ 

---------------------------_ ... 

14. During the last ten (10) years, have you ever been refused a professional, occupatiol"lal or 
vocational license by any public or governmental licensing agency or regulatory authority, or 
has such license held by you ever been suspended or revoked? i'\...o If yes, give 
details: ___________________________ 

----------------------_.._-_. 
15. Will you or members of your immediate family be employed by (directly or through coniract) 

or receive remuneration from the proposed charter school? JA,....O If yes, give 

details: __________________----'________ 


16. Have you ever been adjudged bankrupt? __vva-=--'~_____________.__. 
271 
13 



APPUCATION 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspe(lded or been pardoned for conviction of or pleaded 
guilty or nolo cO'ntendere to any information or indictment charging any felony, or charging a 
felony or misdemeanor involving moral turpitude, or have you been the subject of any 
disciplinary proceedings of any federal or state regulatory agencY?_.I!.vYY~L-_____ 
If yes, give details: ____________________________ 

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any such 
position or capacity with respect to it, became insolvent or was placed under supervision or 
in receivership, rehabilitation, liquidation or conservatorship?---lIA..9c..~__________ 

19. Are you now, or have you been, within the past five years, a plantiff or defendant in any 
lawsuit?!t'-'9 If so, please furnish details: 

Dated and signed this day of ________________ 

19 ,at ______~--~~~----~--------~_=------~---------
I hereby certify under penalty of perjury that I am acting on my own behalf, and that the 
foregoing statements are true and correct to the best of my knowledge and belief. 

(Signature of Affiant) 

State of ~A.S 
County of _ a... (? lS 

Personally appeared before me the above named G--te.-R...J..ES G1\ L.I Jl) 0 0 j (I... • 
personally known to me, who, being duly swom, deposes and says that he/she executed the 
above instrument and that the statements and answers contained therein are true and correct to 
the best of his/her knowledge and belief. 

~~~orn to before me this --~B=~----"-r~C7day Of~) ") . 

'~tI (:at! oI..e aM 
ry Public) 

My commission expires 7-d -...:1!.lQ 0 
Elsa Cardenas 

Notary Public 
Stale 01 Texas 

My CommissIon Expires 
July 2, 2002 

~~£:s::;~, ..,.,.,~~:::C:-~-"~_:--.,~.::';'~:', -. 

272 

14 

http:conservatorship?---lIA..9c


APPUCATION 


TEXAS EDUCATION AGENCY 

OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(Print or Type) 


Full Name of Sponsoring Entity and Name of Proposed Charter School: 
1>d.c/ {or $''-'<a:fS 

----'-----------------------_.--._------
I n connection with the above-named organization and charter school application, I herewith 
make representations and supply information about myself as hereinafter set forth. (Attach 
addendum or separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. Full Name (Initials Not AccePtable): __fJ=,,:..:/.:::j-Ld-"1J,"'q~Sd!51'_Li'I_'___________ 

2. Have you ever had your name changed? ;Ii) If yes, give reason for the change: __. __ . ___ 

U.I>',,,,,IJ'" I Name 
c. Other names used at 

3. Social Security Number': 

4. Date and Place of Birth: _......:...:O""-.-...:.I....tZ_-.....h""bi<-_,.,.5..uf"'-.----".4;:.,()::.,:IIC!.-/>L+S,.~&~S.......,Sop""/'-'I'--·_ 

5. B usines s Add ress: _--'7'-.:;.{)"'-o...,J.'-"'-:u::;1!:II....,...~.s:,,~d'-'·~=:---!u:J'-'-D""'-~<-!J,"''Pv''''5'-'-/.-''.''''-,......:;.Ht'."-~"-5.......LZ-"A"'o"""',1,--_.
.. .... 

Business Telephone: __7L!..,;1]>.::'::......:':l"'.2'r.>.....:.-.....z""y,""o"'If"---_________________L

6. List your residences for the last ten (10) years starting with your current address, giving: 

7. Education: Dates, Names, Locations and Degrees 

Others ____________________________ ._.. ___ 

273 
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APDTTro, __
. " • "--ll--A.liON 

8. List M§jTIbe?hiP in Professional Societies and Associations: I»li!lb~12 fv""&,#,,h~kL-_
tk 	~sfoa (!vA 

9. 	 Present or Proposed Po~ition with the Proposed Charter j3chpol: . C'z.'dIM ,,/ &uL.f?.1~f!//c
5cJoi)/ 6""cl Vile Cit'jdPltl(! "f K,Q!/o t/4~; £n {MAP.."'., fc.1tN.I!J. &il~ .___ 
Z{)"'11lt1cc CA;;/( / . ..__.... _.___ 

10. List complete employment record (up to and including present jobs, positions, directorates 
or officers hips ) for the past twenty (20) years: 

DATES EMPLOYER ADDRESS TITLE 

------------------------_.... _. _ ..
11. Present employer may be contacted: 	 @ No (Circle One) 

C '!' yFormer employers may be contacted: ~ No (Circle One) 

12. a Have you ever been in a position which requires( a fidelity bond?-fr-""6 . If any ........______ 
claims were made on the bond, give details: d!.I!! r .. _ .. 

b Have you ever been denied an individual or position sC,hedule fidelity bond, or had <' lil)nd 
cancelled or revoked? /,.10
If yes, give details: --''---'--------------------..-.-.~~___ ~. __ 

13. List any professional. occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or have held 
in the past. (State date license was issued, issuer of license. date terminated, reason,. for 
termination): 'S'~(,.cs 7 -163 $r(/Jr/1 /,/fllY ..____ .__ 

-------------------------------_.__ .. 

14. During the last ten (10) years, have you ever been refused a professional, occupational or 
vocational license by any public or governmental licensing agency 31 regulatory authority, or 
has such license held by you ever been suspended or revoked? aP If yes, give 
details: ______________________________ 

-----------------------------------------------_. ---
---------------------_._---

15. Will you or members of your immediate family be employed by (directly or through contract) 
or receive remuneration from the proposed charter school? /110 If yes, give 
details: _______________________________ 

16. Have you ever been adjudged bankrupt? ~d~..,IJ'-------------
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APPUCATION 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence susper}ded or been pardoned for conviction of or pleaded 
guilty or nolo contendere to any infonnation or indictment charging any felony, or charging a 
felony or misdemeanor involving moral turpitude, or have you been the jiubject of any 
disciplinary proceedings of any federal or state regulatory agency?---,/V~lO~_____ 
If yes, give details: ____________________________ 

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any such 
position or capacity with respect to it, became insolvent or was ~ced under supervision or 
in receivership, rehabilitation, liquidation or conservatorship?---i6!f1CIl1c-__________ 

19. Are you njf; or have you been, within the past five years, a plantiff or defendant in any 
lawsuit? 0 . If so, please furnish details: 

Dated and signed this ~c;::...-.,.-
tll'J,QOO ,at'~ 

I hereby certify under penalty of perjury that I am act g on my own behalf, and that the 
foregoing statements are true and correct to the best of my knottJ~ . 

k 0 1M, r 

----r- (Signature of Affiant) 

State of ~e KUS 
County of 4t. db 
Personally appeared before me the above named I':x? II d U Of£, I Yl 
personally known to me. who, being duly sworn, deposes and says that he/she executed the 
above instrument and that the statements and answers contained therein are true and correct to 
the best of his/her knowledge and belief. 

sa~e~ sworn to before me this _.:.J.1b",;-th ,--'yl'7 day ~OO 0 

~bliPdf/JM 
(SEAL) My commission expires 7-.:J-:J 000 
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APPLICATION 

TEXAS EDUCATION AGENCY 
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(Print or Type) 


Full Name of Sponsoring Entity and Name of Proposed Charter School: ____ 

-----------------------------_. -- 

In connection with the above-named organization and charter school application, I herewith 
make representations and supply information about myself as hereinafter set forth. (Attach 
addendum or separate sheet if space hereon is insufficient to answer any qUestions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1 . 	 Full Name (In ilia Is Not Acceptable ):_--'-'''''-o'''-'-y-'W\'-'--'>Q,'''--........:G==.:.I.!...u''''''a4t''-'''''-LV...ly...l'''''''-'YY\'-''-'-''O':>.-___ 


2. 	 Have you ever had your name changed? Y...s If yes, give reason for the change: __ 
____·__....{lct./\'-'-1.CI,...yLL.v:-';-'c..=;'¥F~_______________________ 

b.Maiden Name (if female,-:: ___,.,...____--:c~.,....,:-----:,-----_.----_ 
c.Other names used at any 

3. 	 Social Security Number": 

4. 	 Date and Place of Birth: 1-3-<l-Cf Cd 00.t1-r-e-? I f/feifico _____. _ 

5. 	 Business Address: Un; J d IdoiJ5-hJ - i?I2!/q tJ/ rd~!::?J~_ 
Business Telephone: '71-3 - 70;3 - ~9 76 

6. 	 List your residences for the last ten (10) years starting with your current address, giving: 

7. 	 Education: Dates, Names, Locations and Degrees 

ColI~e ~?I(/l{ (!hn'5-I-,~ UM' (/. H- J.<.)t:J~ zt. 
r-3-l'1-c-I-w/'u:.'f ~~~ 	 ~ 

Gradvate StudieS: u=-"fa", ~ ,khJ1M -~ 4th,/;'<2 --LA. 
,//?a-s+-r:.L s !?~~.~_<;;) ~ Z_L!f1L5cuL::... _Ph, I). __ 

Others ___________________________ 

---------------------------_..----- 
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APPUCATION 

8. 	 List Mjl,mbership in Professional Societies and Associations: .4-m&u~~_.._._ 
r..t!vc-tvhnt.a.( @U-?M,.eJ,,As §:;:Q • 

9. 	 Present or !;roposed Position with the Proposed Charter School: _______ 
tfrH.Adi ,Mem. ~ 

-----------------------_._-_.. _. 
10. List complete employment record (up to and including present jobs, positions, directorates 

or officerships) for the past twenty (20) years: 

u-r 
-----------------------_..... _. _ 

fii) 	
.. 

11. Present employer may be contacted: No (Circle One) 

Former employers may be contacted: ~ No (Circle One) 

12. a Have you ever been in a position which required a fidelity bond? 	 Vi) .... Jf any 
claims were made on the bond, give details: _______________ 

b Have you ever been denied an individual or position schedule fidelity bond, or hOld c [lond 
cancelled or revoked? ___-=-________________.... ____ ." ___ . 
If yes, give details: _____________-,-________. 

---------------------------.-_...

13. List any professional. occupational or vocational licenses issued by any public or 
govemmentallicensing agency or regulatory authority which you presently hold or have !"3Id 
in the past. (Stat~ate licen..:.:..was issuecj, issuer of licen e, date emninated, rea.s(Jn c, for 
termination): - I~S ~I AI. 1(J..-j I 'j {!....If.; ce....- - q 7/ _______ 

-------------------------------- ,,- 

14. During the last ten (10) years, have you ever been refused a professional, occupational or 
vocational license by any public or goverrimentallicensing agency or regulatory authority, or 
has such license held by you ever been suspended or revoked? ;t}a If yes. give 
details: ___________________________ 

-----------------------_...---_. 
15. Will you or members of your immediate family be employed by (directly or through contract) 

or receive remuneration from the proposed charter school? ;J c) If yes, give 

details: --'____________________________. ___ ... __ 


------------------------------_. 

. 16, Have you ever been adjudged bankrupt? ___jJ_{}___________ 
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APPUCATION 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or pleaded 
guilty or nolo contendere to any information or indictment charging any felony, or charging a 
felony or misdemeanor involving moral turpitude, or have you been the subject of any 
disciplinary proceedings of any federal or state regulatory agency?_--<N.=...O=-____ 
If yes, give details: ____________________________ 

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any such 
position or capacity with respect to it, became insolvent or was placed und~r supervision or 
in receivership, rehabilitation, liquidation or conservatorship? ___....£Af"'-U_________ 

19. Are you now, or have you been, within the past five years, a plantiff or defendant in any 
lawsuit? tV!). If so, please furnish details: 

Dated and signed this 5 A day of __",(f),-,-,CI-o---'-_r..:ia;,:,..-V---"'-________ 

~z#~~ ,at ____~~-~-~-~-----~~~-~~~------
I hereby certify under penalty of perjury that I am acting on my own behalf, and that the 

foregoing statements are true and correct to the best of my kn~~~~.uvz~ 


(Signature of Affiant) 

State cl Wi~~ 
County 0 r n. 

Personally appeared before me the above named I r tyJ,{Jx ~(jodwvc...mUl 
personally known to me, who, being duly sworn, deposes and sayStat he/she executed the 
above instrument and that the statements and answers contained therein are true and correct to 
the best of his/her knowledge and belief. 

Is--f-h 
SUbSr5(j()Qfy to before me this ---'-=----,W;~ 0 ~ . 

( ~nldonoo 
(Notary Public) -, ,f') ,r'\ (:) 

(SEAL) My commission expires ' J - r"rci 00 
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APPLICATION 


TEXAS EDUCATION AGENCY 

OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(Print or Type) 


FU~: of spo~Soring Entity and Name of prop0c:t Charter School: 	 ____. __ 

_ ~;u......~N-iY-:~2Lt1:.2"",;~:;f;:&!r:;~~~:hZJ=-,n";~-=.cZ=---.::S~l{u;.~;~:;:::...l~~;~__ 	 ____~:=._~~.-~_= 
In connection with the above-named organization and charter school application, I herewith 
make representations and supply information about myself as hereinafter set forth. (Attach 
addendum or separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. 	 Full Name (Initials Not Acceptable): -J)()/"D/?4S C~m£ Z SJ'/,vCHE z,____ 

2. Have you ever had your name Changed?~ If yes, give reason for the change: _____ 

----------------"------------- --- 

b.Maiden Name (if female )_...JG,=""",M,,",e""-'7--=-_______________ 
c.Other names used at any time __________________ 

3. 	 Social Security 

4. Date and Place of Birth:_.!...J.':!:/,=.B...c.;~~_L2L_____'L:...~:...:!.~______ _ 

5. 	 Business Address: q10 S. WI'frI/'i p P€ .:# 10 0 
Business Telephone: '1/5 q~ /- 'lL? '" 

6. 	 List your residences for the last ten (10) years starting with your current address, giving: 

DATES ADDRESS CITY AND STATE ZIP CODE 
1973- 'Hewr, *)/5 C!M.:m;./£S iDB seneM9: 7K "77$/2 t"L. 

7. 	 Education: Dates, Names, Locations and Degrees 

COlleg~t11 sEe 'CAiTe ::Ii. t?n LL€6£ 
~_;__:_:::c-_,:_------------------------.---Graduate Studies ___________________________ 

Others _-"b"":..olL'"'S'...:z;""AlOUioe~Sil!.s ___'1'1_-"7A..-."""''---=--.... ...... .z""t!~G-<_______ __ .____ 	 A..."..c-'=<!..a=-f.i. &J"--'-T.... 
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APPLICATION 

8. List Membership in Professional Societies and Associations: ~ 0iM_'" 1\s':'6¢rbTrad..___ _ 
\ 

9. 	 Present or Proposed Position with the Proposed Charter School: 13,,6iQD ME.IIt1.~__ 

-----------------------_._._ .. -
----------------------_ ..__. 

10. List complete employment record (up to and including present jobs, positions, directorates 
or officerships) for the past twenty (20) years: 

DATES I EMPLOYER ADDRESS ~~ 

------------------------ -_.•... _-_•. 

11. Present employer may be contacted: @ No (Circle One) 

Former employers may be contacted: ~ No (Circle One) 

12. a Have you ever been in a position which required a fidelity bOnd? __.:..N-'-"llc--____ If any 
claims were made on the bond, give details: _____________ 

b Have you ever been denied an individ al or position schedule fidelity bond, or had " t>onci 
cancelled or revoked? 0 
If yes, give details: __ 	 _-_-_-_-_-_-_-_-_-_-_-_-_-_._.-_-._- .~:.=__:.-_-_-_-_-_-_-~_-_-_.L_-'-_'-_"-_-_-_-_-_-_-_-_-_-_-_-_-_-

------------------------------.-

13. List any professional. occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or have ~lelc' 
in the past. (State date license "'I s issued, issuer of license, date terminated, reasonf', for 
termination): /11//1 ..... ___..__ 

---------------------------.. 

14. During the last ten (10) years, have you ever been refused a professional, occupatior.al or 
vocational license by any public or.govenimentallicensing agency lIvegulatory authQrity, or 
has such license held by you ever been suspended or revoked? /Y 0 If yes, give 
details: _____________________________....__ 

15, Will you or members of your immediate family be employed by (directly or through conifact) 
or receive remuneration from the proposed charter school? 	 If yes, give
details: ___________________________ 

16. Have you ever been adjudged bankrupt? ____.:..;J_D_________ 
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APPUCATION 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence susp~nded or been pardoned for conviction of or pleaded 
guilty or nolo eontendere to any information or indictment charging any felony, or charging a 
felony or misdemeanor involving moral turpitude, or have you been the slJbject of any 
disciplinary proceedings of any federal or state regulatory agency?_~N<....!I-',[jIL_____ 
If yes, give details: ____________________________ 

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any such 
position or capacity with respect to it, became insolvent or was placed under supervision or 
in receivership, rehabilitation, liquidation or conservatorship?--'Ni~lJlL___________ 

19. Are you nowilr have you been, within the past five years, a plantiff or defendant in any 
lawsuit? ~ . If so, please furnish details: 

Dated and signed this 5~ day of 6)(!70£J&/'2
~2ooo ,at~--~~--~~~----~--------~~--~~~--------

I hereby certify under penalty of pe~ury that I am acting on rny own behalf, and that the 
foregoing statements are true and correct to the best of m 0 ed e and e' . 

State of ~P.s 
County of,e,e.z S 

Personally appeared before me the above named:12a L. DR F S G. ~AJe,ttlS-Z-
personally known to me, who, being duly sworn, deposes and says that he/she executed the 
above instrument and that the statements and answers contained therein are true and correct to 
the best of his/her knowledge and belief. 

J ~fh 
SUbI::lcdAi)sre:before me this --....:....:.;;;,..-=-----,~1day of 00-A .. 

=C<.- Q .. rip ntfo 
ry Public) /) 0 ""..>., 

(SEAL) My commission expires) - {)-p VL..-J 
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I 
APPUCATION 

j 
TeXAS DUCATION AGENCY j 

OPEN-ENROlLME T CHARTER SCHOOL APPLIC~NT 
SlOG HICIo.L AFFIDAVIT ~ 

(Pflnt 01' Typ~) 

Full N.m. <>f Spon5o(fnll Entity and ram- of Proposed Cnllrt6r sen, 01: 

--,-,-----.-,- ,.._----,,,... . _._,--------'~ 

---_~. +---, l ------
I" COf1neC1icn HIIil 1:10 above-named ~r~.njz3lior, and charter school ap1).;:a!iO'~' I h,,'ewilh 
rn"ke repre~ent3tion6 and iUPP!Y infm:rratlM about myself "'$ herwinafte set forth. (A~.ach 
addendurn (;r Mr)~;~le ~heet if spaco ~iJ'reor.ls ir1Sljficienl to answer an qu...ti<ln$ fuUy.) 

1 :; 
IF ANSWER IS "NO" OR "HONE", ~ STATE. l 
1, Full "'"me (Initials Not Accepl;able):' Ret .... 0 I') fJ. tae. "'3-~ 

_._-,,' ,..--------f----- .
'I 
,~ 

7, Eoucation; Dales. Names. Locat!1 and 0_g ....5 I 
COllege=~_ ~l ~ ~ Graduate Studies -+:__________+ _____ -..--".---
OlheiS/[Q l"f::~I:{It.:_. \'\ SeEd 6 \ Iq ------. 
-._,__ .,.n. +, I 

I I 

282 I 

2, Havtl ~ou "vcr h;)d your n3m~ cha~ged7 IV D If 'iSS, give reason rJthe .nang"·--

-
me (~female)-"-o.Maiden NQ 

c,Other na~a~ u.ed at any time 

3 Social Security Number*: 

4. Date and Piace Of Sinh: ~-'bl-I? 

i -

" '/Y\ e"x', (!,'0 

- -

drc.s.:-1]t:t5, eU.iMS. Ad 
~usmQs;;:; Tel 

AlA, 1'""'11 'f',J'1 "17.0 H.J(j~ .1
! 

'110~ 
e~hoM: 1!1:,-.J,l \ - n ... ~ -.' 

6. l.l~t yo~r re~idances tor Itt<! last t~nl(10) )lears starting wltn your cur; nt address, gIVing' 

ADDRESS I [;;(D' 6t:lQ ~I6rJ;. ~,Qf 

~·~.--::~~="',"--='-'~=-=----~=-+-4+tl--=--=-~-=--=-=--~-=--~:~:-=-----=
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APPLICATION 

-"-'- 
g, p(\,enl or.prOPOS~d tBean:!POSition#; the Proposed Charier School: 1"Yte.~,r' 
.l:k~_~ ~(A lLL,eS. -i- ------..-
_.-- - I ------ii-------· 

10, List compiGIa Gmplo>rnonl rocorol (~p to aM indudlng prosent JOb'\ pesltlons. directorates 
or offiCllr3h;p~1 for (he past twen~ (20) year&: 

.Q -- Y'" AD R SS TITl " 

11. Prii~",n'. <imploye, may be comac""d: (~ No (Circl, One) 

Farmor cmploy"rs may bot con'" ed: No (Circllone)(9" 
12. a Ha"p. you 'Jv<lr b~en in "poSit, which required a fidelity bond?! (Ij 'Q 

ciair.1s wer.. made on tile bond, \J 

b HaVG YOU ever be~n doniad an dividual or position scnedule fid lily bond. or had <l bond 

If ye•. give details: I ________ 
I i 

c:.Inccll;d or r"""'k":~?-====~~':D:::--:-'~--========::ti===. 
- I ---+-.---'- 

13. List any professlon,.L occ"palion~.I or voo.at;o..,allicenses Issueo byLw public or 
9ovel'nrrnt.1ta! lic~"sing agency o. regulatory autr,ority wi1ic~ you pr,sently hold or hlwe htlld 
,n tl16 past. (S:aI9 date !is;,ense s i~ued. i,suer of ,. ",nw, d~te ~rrninaied. reasons for 
t .. rm:n~('on)..le.l.~!> ~ \ .,..-., 
- ....,---.-'--..--------r----------if----- 

14. During-:: IlIS\ ten (10) yea'~, h3fl you ~yer bllen refused <i ~rotes ional, :ccupalI0~::-:~
,oeatiom.llicanoe by any public 0 90v~'nm.ntalli~.·'$in9 ~9()ncy 0/ r!llutatory authority, or 
h .. , such :icens", held :y yo~ eve I~een $uspended or revoked'l_.-4L-Q If yes, g:ve 
(.8taiis: ".~~_~~___ I --_.-._--1-- ____ 

------- ..:.::,-1 =±-----
., ! 

15, Will y~lI ." f'l'I"",ber~ of 'Iowr imm~dlate familv be employed br (direi;tly or through contract) 
or !11.""ive r"Mlmeraticn from the ~;OPOS4!j cna:1er school? I.J ~__ If yes, give 
JS!.,uJs: ' ---I 

"eo<. ~" .~, '"::,~"" +,;-.-~D . j .----. 
i ~3 I 

"d"lail$:_~'-Uc..J"jc-__-+__________ 

I I 
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I APPLICATION 

~ I. 
i 

I 
17 Have yo" ever bee~· COfwictQO Jhad 3 s.mlence ;mp~/ld or susj""'1cd 0' r,ad 

prcoowlcemM: of a sam.nee SUSPf/nded or b~"" pardoned tor c n'iC)LC/'\. 0: or "I'·"d~d 
gUilty. or n~L" contend.s'~ 10 an,~tomLa\ion or indictment chergin . any fel.onY, or char\jin9 <I 
(slonv 0' rnj$ciornea~,o, \/wolvUl mora! turpitude, or have you beel' t~e 5~gjer.\ of any 
dh,c:pHniifY pro="e-dHl~.rj (,)f 9.ny t =eral or state regulatory agGnoy,--1:.LCJ....._.._.~__ 
II Y"~' givG details; __._,- I ---~---====___"::~'-'-r- ._,i_________ 

18. Have you ever been an cffi~er, JrAc,or. trustee. inV8SllT1e~t com til" member, key 
~rr:ployce. or controll'f19 .tOd<hofde, of any b~5Iness, whiCh, whil you oecu~led ilr.y such 
pOiitiOll or C3pacily w:th r~$Pectr'!o It, bllcame Insolvent or was pl~ed u~er s"perllisicn or 
in rer,4l;vefship. rehabilitation, liG Icatlon or c.onsel'lBtofshlp? ; fV. () --- 

I 
19. Ar~ Y';'l now. cr h~ve you Oetin, 'within the pa$t five years, a plant" Of def(!ndanlln any 

lawSiJ't? .... !\! 0 . Lf so. ple""'~ furnish details: r . ,-----. , 
Dsted e<no··'-;g-"-.-dth-IS-·--3·\ da~ of 0 r.J-- 1·-----.. ·---·----

, -- -'--T--' 
I h&~~~i~iiY·!tder penalty Qi perj ry thaI I am ilc~n9 on my . alf, and t~e----' 
io:agoing 5(~tements are true ~nd rreel to the best of my kn 9 and be\l"~ 

__ (51 nat e of Affiant) .. 

Slale of __ .. 1!%.rC/15~-;:;-_
Coymy of __..ti43-A(~.-- 1 

°""""""""0'.""'"~., ~~...~, " f5oma, r"Rd2!Jpersonally ""own to m_, ",he, oel"9lduly sworn, d .. po,.,. """ says Ih t he'.hs u"Guted the 
doove InSt~l,Jmsnt and that the s1alerpents ard anSw-er5 contained trte tn are true and corr",t ~o 
th .. best Qf hl$I~,er knowledge and b't"e1. 

I 

SUb~(2e:j;t ~w.:>m :e before me it-is ,3) ~f day of 

-- .. 124 a .--t.---- ~~b7'St~~:_:;7'""-
I 

(SEAL) 

I 
i, 

I 
I 
I 
I 

".1 14 

.......iIo!I'••I ..., I 

.... ____._. I 
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TEXAS ICUU~1I4 

of Propoud Chatter SciO/xl,.: _________ 

In connectiQll above.narna<l ","""";7",1;"" and charter sch~~~OO~'~~~I'~:~~~ I herewil 
make re."e~ien*,or:!; and supply abQut mys91f as 1'1, set tonh. (Attac: 
addendum or sheet if spaCil is inMcient to answer questions fully.) 

2. e'lalri<l<.d? ~II yes, give reason 

10)years starting WIth your cunran! address. giving; 

CITY ANO $TATE zn. COPE 

7. 

COliese 

285 




I-HUr" 	 P,3 

APPLICATIONIII J 
~ ;:
i: ~ 
~ :' 
1 ! 

I 
J: 

8. Ust '-I:~~,,£t!lp in p'OfeS:SiOna: ~cietieS and Associalions: AT" -It";!., A;: (. -CI.e 
__-f(_-<-i,L-.[ 	 

SPc..""n! j:::;:~o~ Pos:!ion Wit~ ~e ?~eSedJM~r:er Sc!jCCJ . -=-=-_____ 
__----if 1 . I 	 H J" t...2A 

10. List compJ~.,;L.·.loyment reCOrd/cuP to and Including present jObS positions. t'reCl<.!rate5 
or otflCAtS'illp"for tile past twenlJ! (20) years: 

~:J!.II!MPI~~I!R ! AD,~~F!'I!; ,,'" ,ITL" ""....... ,- ./ __ 

-----il;--)!,------~''_···"j~.4_-·4-~..;/:.,;_:z.. •..,.--.....j.------- - - -'I,~.-,;u.. 
____	I: .J,------l-----______-i-______._ .__. 

r ~ 
---i~.-_j:~.-----It-·----------+------== 

11. Present 4:'O~8f may be contil~d: ~") No (Circle One) 

Former enf:<'+r$ m8y be contllta: 'Ye;; No (Cirel One) 

12. a H8\l8 YO~ ,.~.t b"en in II PQSibOr which required a fidelity ~e!? ~ !: If any 
daims wef1 ''''~ 00 the band. 9"'& deta~s: _____JLI~+-----_-.-

b Have yJ,,~ bee.n denied an 'pdMdt<al or c.;. s~ule fide ity bond. or haa a bone! 

eanoeilad 01· '''iloked? TV... 

If 1"15. lIiw b,,:.liiS~ ------i\----...£J~-----+---------

t._l----~ r-------+--------------4-----------
1 ; ~ 

13 	Ust a.ny prl,';s~)onal. occupalioru or vocalianallicenses issued by IIny public or 
governmen ~ I :' ~ens,n\l agency or regulatory authority whiCh )IO\l pr ~"~y hOld pr have held 
IIIN past. :IS!'~tuale IPlVse "'Is iSS~iSSUflr "{Iicens.. dsta' rmina!ed, reasons for 
temllnalion : --' ;, 7.,. _ 4 ,;.- ~ .... . -L

----il 	:'j , / ' - 
l" j

-----..;~. '-"'1-..----.f------.---4-------
14. Ouring the f~>t'~n (10) years. M'" you eIIe' been refU$ed a profes ;onal. oecupatlonal or 


vocationllllf'~r'-ie by any public 0 gov<lrnmantal IJcensl'1g agency '<IIgulatory Sutllon!),. , , 

has such li"f"~~' held by you ever been syspencea or reYQked? If yes. gill.

deUIIIs: --{_ 	 ' ._____ _ 

----1,- ...:.'-------1-----------4-______

I r 	 ---)," .t-,------1--------,---+------- 

J • 
15. Will 'leu Qf ri",r'peno of your immE~late family be am~oIoye<i Dr I~j;. ly or through wntrOJc') 

or reCeive r<j< ''''teratlon trom Ine If'0POSed chaner SC1'lOO1? 'JrF_ If Y8S, 9,"e
detailS: "i.'.______-j____________-+_____ 
. ----j,--,,·c 	 - - 

[1;:-:-----jf------:---+------
16. Hav~ you eJ;" ~en adjudged bar ,up!? ----I-ALI~'£,J..---+_----- __ _ ! ,! 

I ! I ~ ; 	 I! 

! 
Ii 

I 
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APPUCATION 
,I 

TEXA~otJCAnON AGENCY 
OPEk·£N~OLL NT CHARTeR SCHOOL _"U,,"AN 

BIO RAPHICAL AFFIDAVIT 
: (;>,;nt or Type) 

c 

In l'.onneCl'O" with t/",& 3bove-~,amee'd~,,1~:;:~z.~:~~~ and charter ~~"C~h;~O:~O~'3~1~11~:tti~~, I herewlt~ 
nlSk" represenlat;oos and swpr;l~ in ~OOut myself ~s l'l set forth. (Attach 
addendum Of sepa."ate sheet ,f spac~ I~ insufficient 10 answer qL:SSIIOr.S fully,) 

IF ANSWeR IS "NO" OR "NONE", 

1. Full Name ;in!liills No! Ac,~epta~le 

i1 y@s, give reason the ehange: , -

b . Na,,-;e , 
c.Othel names :.IUd ole 

3, Social Secunty N~m.I)i)r·: 
f"· 

4. DalE and Place Of Birtrl: ___...L~~L.:_-.::l..~.___'..Jw\".l.,;:.U~t.__.l-l;;.z..i.oL..L.____ 

6. 

---------------+.-------------~--------------
7 cduC<ltion: Clates, N«mes, Lo<;all'* and Degrees 

T"... 

---_._---._.._- 288 



:ti' •. 

,~~---~ ---+.------, 
~,:l 	 L)st c~'Jmple~i ern;;:loymer\t :SCI)rct!(u:) to and :ncJudlng present joosj .;:;o~i~ion$, diractora:.es 

cr cfficership.) lor the past t>N&~,i~ (20) fAars' j

I ! 


Qt,TE.§,.. EMP_l,Q,(ER I ADDBill, ILTLf : 


=-~~~\Q\\9 ft :\ili'(l;)O&Ji! fV l FS~lvc',Q.~5 LnC-. 

---.;------------t------- 
---- -' ...,-----------+-._---- ,-- 

---- , 	 I-~----------

11, ;:>rese~! employer may b~ oontacr: ~ No (C;"cl4 On,;) 

~"rrner amplcyers may be oonta~'ed: 0."t. No (eirel, One) 

1;:, 'U,l,,'Ip. lO<J e'Jaf ~e"n in a po,itio whl:;h ~e-r"~ " fidelity bond?,L,',No If 3ftY 
ciai!1'.~ wer, made on the oono, 9 e details: _____ I 

,• 
C Have you ever b~en dem&<l M "Clyidua, or position ,;ched~I'" fld4lity bond, or h;KI a bond 

<~"cu!\"d or revoked? _ \:.\ I:::> I ---- - ,-11--------.--- 
if ytlS, give details! _! 	 • ___.__ 

----~------ -T 	 -t-'--
I 	 ,. 

1: 	l.~st ar,y pi':JfesSlGnal. i~CCU;J3ti~"JI Qr vQC3!icna! j;censes iss:J-ed by~ny pl".'t1ic 0" 
,:pver~",",~t61 ;,cenSln" !ig~ncy o~ regll:ator, authcn:y Wi'1:ch you prf'"enti, hOld or have hald 
a, Hie .oast. (State dat8 I!cens~ W $ issued, ,issuer Of ii~;eI15e, ~ lJ:rmir._ated_~sons ,for , \ 
terp'inat.on, __ ,3:1 S3.. ' . -' ,<:::Jl.. :0" \X'\\ ,e \J\Q,'-) ~\'i),)~~"f\'"\.\I.(l-:\
()"". T..-.f;;-..,,\ h £cv(\(' Q: ____.__L.___________ _ 

, 

l 
14.0..1(\119' the la~: ten (~O, /~ars. !1a~e IJU e\Jer Deen re1used a prcfest;lonal occupat~c ..~al or 

',,,~at.ona, I;csnse t;~ "", puollc or Q<;>ver-,mer.tal hcenslng agen'il.tf re\i~fatcry autl'lont), or 
12.6 S'Jcn :Iccnso neb by 'lOu e\'e1 o.aer~ suspended or r;,vOKe<1?~. If )'~Sl give 
• , I~ 	 I _ I'"".a, ---~'---~-
-- -- ---'--	 - ',. 
---.--~ ...------ i -- --~l·----'----

... <: 	 VVi!l 10~ Or il"Il!'!rr.bers of ,o'.Jr ~mm~,d.'ate fan:~li;,.· \)e emC!GY~c ~¥-\. ~':tj~~iy Of thrOugh ~,'~ract) 
or "-e-~e~~'t:; .....er!"1u·.... ~r"tlvP fr:",,;,"; !h~ propcspc c:"'!a,"I'.:-Q1" 5C~IC~'i? \;,~ \. \ ff ·;e~. 

' 
ori~,. 

<1S';:lIIS 	 ' ___, ________
' 	 I -- I - .-------t-.---~ 	 ~. ---"--~ ..-----_____ 

1.0 	 !'av~ yQ~ "ver ~eo:" ad,'"d~ed oa~~ru'c:? _________....._."_____". ____ 

! 
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17. H .... e ,OW aver been convicted hijd a senlttnce imPOsed orSlnced or n.d 
pr0/10u",,,rn,,,nl of" sentence 5U pend"d gr been pardoned fot c vic~oo otor pleiadell . 
gu".y VI r.o,o ':cm~l'\o~re [0 ~r'l i/1format.on or ;ndiclmenl enarg; .any felony, or Charg/fIg a 
felony or misdemeanor invo!'(i~9 /noral turpitude, or have you beeil tne subjeet of any 
diSCiplinary proceedings of any f~deral or state reglJla!ory agency~ s;-4 0 . 
If lies, give detaIl,s:! ! ,____ 

. I 

lB. Have ,OU e',er oeen all ollie"" di~~trustee. ,nve3lmen! ccm~t..e "''Imber. key 
employee, or eon!rolling ~tocJd1Q er 01 any business, whic/'l, wnll"fou OCCUPIOO any sum 
Dos,tion or :apacity With respect 0 it, oecamli insolvent or was plaf~under suoervision or 
n receivership, re-l13ci!itotlen, Ilqljidation Or conser"ato~ship?__..I:N=L.Ql.L_________ 

I ' 
19. Ar" yeu now, ~ havf/ you bee:>, 'l"ithin rhe past five years, a Planti' or defendant in "ny 

1<11'15\1117 ~ '2..::' If so. Pleaie fur~ish de~ijS: _ i _ _.______ 

Dal8<j an" signed ttlis _ __ da), of I 
~ ,at ____~~--+_~~__~__------~~"--~~~------

I hereoy certify under penally of per) ry tllat t am acti('lQ on my own be 
toregoit1~ statements are tru. ana (: eet to the best Of my knowll~afI/;ll,.,.;fl! 

~-. I 

Stale of _~__ i 
County of --~-- I 
Pe'sol';;ily ap;;\ear&~ before me lhe 4t'Ove name a .-C~~~r£..~~~~~~~£.;:;'~____ 
personalli ,:nown to me. wno, bai"9 i!uly swom, depeees and sa $ th nl/sl1e executed tile 
abOve Instl\lment ilnd Ih.,t !ne 3taler."!ents and answers contained the in are true and correct 10 
tile best cf ni"""er knowllidge aM beiief, 

3~cscribesUnd swornA~bllfore me ~iS .31kt day of 

~,6?P~72 t----' '!9"'"":::";~~~-r3-:7T-:::::;;::;'?"" 

.(SEALI 

I 

-,I 


I 

I 

I, 
14 
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T"'V~<:; e:I--II .... ATION .&~E·'CY , ;:: ...... '""i;..... L_,.... """..... , •. \..;' PI 

G;':;';N.t;f"~';CU....!\4Eh~ CHAKr::~ SC~C~L .i\,~PLIC4NT 
8!0Gr-t.1,~n:CA.L .:..~rmAV!T ( 

,i;l: 0. -r·i?Q) 

, 
t"~I! ~m~ c.( s}J"il~vn;!9 Er,c ty erld ii_~f<'"t~ of ;trcpos~d ::tt:rt;-r S.c~qoj· 

~1i.L~L.__"l-L!J/~M{.1~ ~(!¥ocL Fr.o ~C(~:"~ __ _ 


i ----j--- -- .. -------
i :: 

In co:me("t;Qr' 'l"9'1~r. V',~ ,1t1uv:;.~nam8'J Of~.J,:\~.:.:iI0.: ct;~d charter ::.~·:!;co! .:.!~r~ca~!~n. I h .....fH..,;!h 
m.;;jr.e {.~~'t"!)...,,·,~t,<.1"" ~n·:: S...i~;;:J.· j~-::':rr!";l,,1;ff)'l <:ibc.;: :;~I,;·a<r ~~:i r.s~c/l:J;~~1~!'-t fe>nh (.Att~(':,.., 
aoOe·"'Iou.r'\ <':;1 ;;)ep::.r4;~ sheet ,f "!p~,,:~ i·,tfeot'l i~ ::Y~iif:ivt!r:~:~ ~~~wcr <l~1qi.:~~tl~n~ fdly! 

. , 
.o.! '~:S~A.."~" ,,' . ..... ,.J..,..c ,. U ,,~;,-.;,:;-'. ,,""",:1 ';"'-,.. T!:
boo No." ...... C'.rt \..;. !'v U,' ,\0..,0;11.:;; ..... _·,JI,-,._. 

ru!1 ~'""-!e (",:!;,:; X:;; AocoP,"os!.L::DR So.e&f.- ~e-rt;:r-_E-':-----
1- ,I, _ _ 

" K.<AVt-} ·~!JU Bvef h.i;ly :t:)\"j\ i13::"iG ::~a(~.;:c ~.r Jil'ii, 'd~ .... a ;;:as·j"; ~:ri!.!i~ C!1:r~'!I 

-----------+
_. --

b fvI3:a~n ,~arl1~ ~if 101,'"-_;011,. J-..,...-----.....;ri~-------·------.;.---

J 

7 

.o_~.---_,~ 

~ 

C"- t. !.~ft.?": (!.£f !- !.i /'1 1• 

-. -
.• _~_ L.. ---_._--

--.
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c. O~i)~1 nam~'l -J$~u ~t ;}n) 

-~--.--.---
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E/;uc~! em Dat~s f\ameS. :...ocat,oI'lS anlj Deg[l']es. 
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APPLICATION 


:,.>: \'"·C.O"''~''' ;-, ,a,'ode,""'" ~O",~:"" e~~ ,,;~cc;ah7no &~jlr;{U;£'~l 'r' Of f8.:.L.Io.:/-_
·!:.I~ .. I...;:]..c..:t:: #;t,~~$r__ ':~'~' ~U'.'tt'-<!:...y!.!J.~.£(::~~; f- Iz \5("~.· --' 7-; /r"J~~__~~ )l.:..s ~~_
.iJ~v./:J_\,~~~.~/j::L/1(1CLJT..\0' J. .. 115..:;(:('.' ',___....~____...____________ 

---- -_.•.----,-- _._--------_.- - ----------'._--,-... -~.- ..-. 

------..-.---..~---. .~-------------

1',.'1 	 Lis' ::~:'"'C!::-t~ ,:.m:I:~\'!·-~\~.r :7r":!d!'.~~ to ~_0~ ~l"'.cl'..!l~;:""; rY~:;tm~ iO·~I'$;' :F~"!\!,;rt~ dir~.:.1(\nt,~~' 
-:": ~~'C!,:~?~~:-:$) tQr U'.._~. !:,.~:.~ ~.,,:·e-.~Y <?~r! ~'~~r:.:;· 

. 	 I 

~ ..t,TC'= l~.~pI..CYr~! .a.~"Q;=C:Q T1TI E " 
1.1J2j~_~_~-.=-~_;5b~.L.(:..-£:~f;yL,~~p~-·~·.-.--·./5H~f4~.(~7A,t-·-
L·_,.Ji'~~:..:.~'L ___.___ --------.---i 

.--_._- -_.-. 1 	 -t

-, 

I 

·-----r 
, 

.. , Pi':':;~~·",·. c"'nJ:(',,''d' '~1:h t'c: ::~~(',IJ,~~t·j· ~.F .....". (C~r,:~d O~:.i 

,~ "-,,..; ~'\'~\ 
\.~" ...... ,"",! ...... ~',' 

----..-- ----- ----------+-
i 

--i-----------____ 
-- ----------  --t--------.-------.......---  __ 

._--_..__ 
-----," 

.I-.~·;,...;g,- ';i.,;r.;i::r...l I 

ir ye:>. ';1(11'';,; 

.<. .1.,:. 

.-+----------------~,--------- _. 
-...... -------- ----4-------------- _ 

)~5 -per ~·/-:.R/tLl;Z1J '-·J-~(~~~_-R~:.6_.:.~ t~/.;..J':I
lj __ C'{": 

\J 

292 

http:f8.:.L.Io


APPUCATION 


1T. 	 1-0 ~,,€' 'v'("l~~ t:",-'e, h"~n i-:(1n\f!~~f!'O n~ ~a-: a sentence rnU)O"",,'1 Of'" ~u~~~nJA;rl Cr hi':!.:= 

:::>~":"'"!(";;~'-'pnjf'"t 0' rl "';P.li\.;::on:>J 3:J')O~nce:j c· r Of>pr: r'1r~~c'1"O ~(V C1lr1./:(.;!(ln )1 Gf '/83UI.-">] 


'J~;:~j ,:.r (1,""'1<:, (.'_)r:?/:~r.';r,.ri'! :(: .'1rev .r,'O'f""(:,a(,Cn Of' lf1Clctmen! Cr-.arClfnQ "O!Ty le,GflV, or ::-.h')((I'l"l9 .J 


1~lc,l"tv or mi-~/j~rn~al"'jor Ir,V(lI,,,'I~g:m('tr::J1 t:rpttL'de. or "ave YOu :Jf1!p.", :tlf!" Sl,f)t~CI .~~ ~ny

!::~"ll.!~J;nctrY :J(oce~;,"1q~ C't l ~nv ~tC;'r.:j1 or state fP'QuJatolV aoancv7


-;;'~:;--:;;;.CA oeta'''· ;I2F'''Jp.!.''M,!L· ';'Tf'i~' l'l/w;', IV~~:·v,{· , E"iO!L';: ,.iF "."0-~-~:. - (·l.j£r7c~-.i.~-:fij[/r~~~n.;;i-!_'_· .. __.~:- ~~ .. ,_~~~-.~_~ 
-~- ----_._-----.. _--

iC. 	H~·-.'~ W)) eve b~<?n .,n Off.CN, dirpi'':t'Jf. t.-\)stea, Il1ve~·;(met'\t cornrr1tli~ rr'l~moer. Kay
"'!.'n~!C':.)ee o~ c:ont!"''';;''I~'~ ~~c.(.·I<:r\o~er or any bUSI!'H~S~ wl1/c1'!. w~/re-ivo" 0C:("UP!~C e1y sIic.h 
ri")~·!!;~1"1 N C29~ci!y \...'!tl-) ro~pe("! Ie It. becems ir'lsQlvent 0' Wi!S p!;Jt:ed I...!r~er SI..!P!!?(V:~lcn Qf' 

I:'" ~(;e"/e"5r,i!, .~h..1!"!f!!!.(l!'Q.n, :i(!.'~ICq~i[)" or t.'l/n!:er-..la!~r.4f"'!l;;.,'_~ ({(!...._.. ______ . 

g:..:~:;'-,-~~!~.- " 
::,. ~""",",' " "' I"l ..... 1C j •·•.. D~:, ._-...J(;.t/(~l':· (:.~UF-/:.:·,~'./.·,-r· u.". " " ~.'" ~;;!p(:;:;m·:.: _€ •c(e :'::::; " .':::; Q',·e :",arn~·.. _""-"-"'-_ ~-"":':"-i:,-:"..,,,,,,,-,=.;...,,-=,,-':-,,,, 
~.:.!",I"f,,"'j-.,l'~\· i-::,'1':-V,-:-r ~0 :":>9, ....,,",r ;:~:~'; ¢,U'!' s......(:Ir:-:. ,-:,"l(',('1S-C':; ;':",c :.;o·y!-· '~:q~ !"le."s:;,:; ';;-.<::?\~:•. :{:;~ ~r.r 
':'it"-:--'Ir; i":5:··!;r;\:.-!",~ :!r:d ~h.:J: rr;e ~!3t,,:ri~f!~~. fl·'!"! ;').·i"$WC(·~ (~:..n~;i:n-$C H\.·';i~;' ;;1'n :'-'1('- ~1",,~ \('l.~c-:.;.: 
,hI, ~ ...~~:. ';( it;~./r-,~r ........ ::'\~.:~:-::,;~ .i::-:C :::';fe~ 	 , 


,
", , .:!..-t 

.J.'~)/ 
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APPUCATlON 

CURRICULUM VITAE 

JORGE GUERRERO, M.D, 

PERSONAL 

Dace of Birth: Horch 5, 1948 

PIJce of Binn: Mexico City. Mexico 


EDUCATION 

1987·1985 ~Jf11i1y Practice Residfncy UnivenilY of Tx, 

San Jacinto Mecnodilt, Bayron, Tx 


r968,1914 UnlversidJ,j Nacional A~lwnorna de /'lexico, 

Mexico City, Mexico 


1066·, 967 San )Jl1cilllO COllege, Houston, Tx 

J 962· r 966 Milby High School, Hous(On, Tx 


MEDICAL EXPERIENCE 

1992·Presmt· FJmiiy PrJC!icf, IndumiaJ /'ledicin~, 
PJrnview Medical, HOUltOn, Tx 

199 I· 1992 FJmily Practice, Oil/G YN, 
Harrisburg Medical Center, Houston, Tx 

1987·1992 Family & Industrial Medicine, 
Lorraine Medical Center, Houston, Tx 

19'85· J 987 f'amily Practice Associate, 
pJ(kview Clinic, Houston, Tx 

1983·1985 Reside,lCY in FamilyPra<tin" 
San )Jcimo /'ledthodist Hospital, Baytown Tx 

1962·198) Imernsllip, Memorial Southwest Hospital, HOIiSCOfl, Tx 

HOSPITAL AFFILIATIONS 

Coi.JmbiJ taH HO:Jston 11eJiul C~(,cer, HouslOn, Ix 
D"ClOfl Hosf,iral Tidweil, Hou31on, Tx 
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PROfcSSJ.ONAl ORt:iANIZATlONS and SPECIAL RECOGNITION~ 
AmeriCJn ACJdt'my of f Jmily PhY.licianl 

SOuth~m M~dicJI Association 

TPXJS M€dieJI AssociJrion 

HarTis COUlity ~.fediCJI Society 

HisPJnic .A.lHeric;ln Medical AIS()C!Ji.Jrl of HOUston 

iviexion COflluiare in Houston: Award for Assistance in die 

G uadJ!ajar J Relief Mission 

Cni..f of Staff 

Doctors Hospital Ease Loop 

1987·1990 


Member of Execu rive CommittCQ 

1992·1997 


eh limno of Emergency Roonl Service, 

1994·1997 


M('Illber of BOJrd of'Trustees 
Columbia tal( Houston Mediol Center 
199f.. to pres~n( 

EXAMINATIONS PASSED 

1985 TexJj SCdle Board Medica! Examination 
(Federal Licensure E)(~ll1inJtjoi'l) 

198 I €CUCJtiollJi Commission for Foreign Medical GradLl~tes 
I[CFMC) ExaminJtion 
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In order to conceal personal information, 

the result of a Criminal History Check 


has been withheld. 


For more information, please contact: 


Texas Education Agency 
Di vision of Charter Schols 

1701 N Congress Ave 
Austin, TX 78701 

512-463-9575 Phone 
512-463-9732 Fax 
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APPLICATION 

11. Halilt YOU .ver ba. con e1ltd or had. sentence im sed or lu."endell Qr 

pronouIIgmenl of sen nce suapenoed or been PI oneQ 'or ooro',iction 

gu,1ty or nolo contu 10 Iny inlormaU<;n or indie nl charging IIny 'elo 

felony or misdeme. or, volvir19 mOrlll IU!l)itude, or h 11& you b..~ Ihlt sub 

di.ciptinll)l pro~'" .!lY federll (1f SIll' regul ry Ig,ney1_---t---+-
"Y.', grvo de,..ils; +-11-------.:-.,.,.--+-------4-4-------_____.____+-+_.~___t.::.J,..< _ I.. ' _1~----_+-I_--...:-
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II White 1 

III African-American 0 

III Hispanic 99 

bill Other 0 

Economically Disadvantaged 86 

Special Education 45 

Founded 1996 

Grades Pre-K to 12 

Enrollment 600 

Number of teachers 32 

Student/Teacher Ratio 19:1 

Annual Operating Budget $3,400,000 

Per-pupil expenditure $5,667 

Daily Schedule 8:00 a.m. - 5:00 p.m. 

Days of Instruction 180 

Contact Richard Farias 

Phone (713) 644-2340 

APPUCATION 

Raul Yzaguirre Charter 
.School for Success 
Houston * * * * * * * * * * 

aul Yzaguirre, one of the first 20 charter schools approved 
in Texas, was founded in 1996 on an important premise: 
"The benefits of education are essential to a free and 
democratic society." Named for one of the most widely 
recognized national leaders in the Hispanic community, 

the school continues Mr. Yzaguirre's mission of improving educa
tional opportunities in a community that is primarily Hispanic. Like 
many other charter schools, Raul Yzaguirre has been creative in 
securing its facilities. Its present location, a remodeled community 
center, includes a former church, a gym, and rental apartments that 
generate revenue for the school. In Fall 1999, the school added 
grades Pre-K through 5, making it a complete Pre-K to 12 charter. 

The school's mission statement, rules for behavior, and objectives 
for learning are displayed prominently in each classroom. The 
charter runs on an extended day schedule with academics ending 
at 3:30 p.m. followed by "Power Period", during which students 
are encouraged to partiCipate in sports, social activities, student 
government, anger management, cultural arts, tutorials, technology, 
and community service. There also are Saturday classes for students 
who desire extra help. 

Technology is an integral part of the curriculum. All students 
take computer literacy courses in two well-equipped computer labs. 
A systematic multimedia approach to the development of reading, 
math, and writing skills accelerates learning. The school plans to 
extend Internet capabilities and distance learning opportunities for 
students desiring to work at a faster pace. 

Raul Yzaguirre's high school, or Senior Academy, boasts several 
unique features. Through its partnership with Texas Tech University, 
students may enroll in self-paced courses for dual credit. Night 
classes are available for students who want to graduate but are 
employed during the day. Along with their high school diploma, 
students can concurrently pursue vocationaVtechnical certification 
in their chosen career field. 
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Parent involvement plays an integral role in the school's success. 
The parents seek strong academics and a safe environment for their 
children. Most families give 36 hours of service per year to school 
activities including upkeep of the buildings and grounds, fundraising 
projects for needed equipment, and maintenance of the cafeteria. 
The PTO assists with cooking and serving lunch to the students. 

Teachers at Raul Yzaguirre receive intensive training and excep
tional support from school administration, parents, and community 
members. A planning matrix for each course at each grade level 
outlines weekiy and monthly learning and instructional objectives 
that students and teachers must meet. The small class size, while 
beneficial to the students, also is a morale booster for the teachers. 

President Richard Farias, head of the Tejano Center in East Houston 
and founder of Raul Yzaguirre Charter School stated, "Charters are 
the greatest vehicle for educational reform in this country. It is the 
first real opportunity for improving education and empowering the 
community. We are proud to be a part of this renaissance and intend 
to become one of the premier charter schools in the country." 
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"Ollr ultimate goal is for our 

students to become critical 

thinkers and lifelong learners. » 

- Richard R. Farias 

Founder & CEO 

-;J'AAS 2000 Scores:' Percent Passing
-'- -, , -~ 

Reading Math 

Fourth Grade 100 86 

Fifth Grade 65 

Sixth Grade 69 

Seventh Grade 73 

Eighth Grade 83 

91 

76 

77 

75 



APPLICATION 

"The Raul Yzaguirre School 
would be an asset to students 

who live in the East End. .. 
State Senator 

Mario Gallegos 

Approved by the State 
Board of Education in 
April, 1996, the Raul 
Yzaguirre Charter School 
for Success is a school 
unlike any other in Texas 
today. The school will 
serve children of the East 
End who would otherwise 
attend Edison and 
Jackson Middle Schools. 

"A place where our kids 
can succeed," the 
Yzaguirre school will 
accept 100 students dur
ing the 1996-1997 school 
year and 200 

capped at 
200. 

The students of the 
Yzaguirre school will 
receive intense, special
ized instruction. There will 
be 20 students in each 
class. The SAME teachers 
will work with the students 
all day, in all subjects. 
Yzaguirre teachers will 
KNOW their students. 
Instruction will be reading 
intense. Sfudents at the 
Yzagl:Jirre school will 
spend a minimum of 90 
minutes a day developing 
reading skills. 

Another 90 minutes 
each day will be spent on 
language arts instruction. 
We believe at Yzaguirre 
that without the ability to 
read and write, students 
will continue to become 

The success of Yzaguirre 
is directly related to the 
involvement of parents in 
their children's education.. 
Parents of Yzaguirre stu-i 
dents will· be required to. 
sign a letter agreeing to 

participate In: 
frustrated and rr============iI their child's;
d rap out of "The dedication ofthe Tejano 
school. Center to the children of the 
Yzaguirre East End is profound. " 
WILL break Rosie Zamora,
this cycle. Our Houston Endowment 

during the 
1997-1998 
school year. 
School popu
lation will be 

HI am a firm believer that the 
middle school years are criti
cal to our youth . .. and I am 
supportive ofyour project . .. 

Mayor Bob Lanier 

will consist of 
seven and one 
half hours of 
instruction and 
will end at 3:30 

teachers 
believe all chil
dren can learn. 

Raul Yzaguirre will be 
more than a school. It will 
be a safe environment that 
supports the intellectual, 
physical and cultural 
growth of our children. 

The academic 
school day 

p.m. From 
3:30 until 5:30 p.m., 
Monday through Friday, 
the students of Yzaguirre 
will participate in a wide 
variety of programs 
designed to keep our chil
dren active and involved 
during the hours immedi
ately following the school 
day. 

Programs that range 
from sports activities, 
tutoring and mentoring, 
community service pro
jects, JROTC and scouting 
will all be offered to the 
students of Yzaguirre. 

education and' 
monitor their 
success In 
school and at 
home. We at 
Yzaguirre 
need the 
assistance 

and active participation of 
parents. To help parents, 
all staff will be bilingual. 

The Raul Yzaguirre 
Charter School for 
Success will provide East 
End children an environ
ment which allows them to 
grow intellectually, cultural
ly and physically. The 
school will be adminis
tered by the Tejano Center 
for Community Concerns 
and will be a place where 
our students can learn, but 
more importantly, "A place 
where OUR kids can suc
ceed." 

"You can be assured that the 
National Council ofLaRaza will 
take a personal interest in the 
success of this venture." 

Raul Yzaguirre, 
President-NCLR 
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APPUCATIONRAUL YZAGUIRRE 
School for Success 

Failure IS not an --, 
option. Every child 
can and will succeed! 

(:UMiIIU"ITY 

\'Ve do llot j list work for our com11lulli~ 

ty; we work with it. OUr parncts agree to 

work ·36 hours at the school at' iu a 
school-related activity eacb year, provid

ing valllaLle services and helping lIS 

reduce SellOO! costs. Their work ethic fil

ters down to their children: OUf daily 

al"lendHl1l.'e rate: t" 98%, a figure unheard 

of ill any pui)lic school where 97% of stu

dents are either hi.gh-risk or fro111 

IO\'\'-il1come families. 


OfSCIPUl'E 


Our cOl1unitmellt to discipline paves the 
way ror t:op results. We expect OIiT stu

denfs 10 re:;;Jlcct (beir teachers and each 

()jhet'. Wltile ohler st'hools experience

frellelt t: problerns wi1h drugs and gang,s, 

()IIr sl1wll clnss aize, sav,'y faculty alld 

s1tpP.orli\'G eOHlJlII.lllity have kept these 

rc~lIitie.s of url.)(lll life a\vay from onr cam

1il!:i. 1)(,IIL'1" cLl~",rUI)lll cOlldlJCl helps 

((~at'-bers t.o foc.lls 011 their IllOSt: important 

joh-tf~a("(litJg! 

.H:COU,\T \ SIUTY 

Financial alltl studeHI aecollutability is 

Itj~!t ;Hld III ai·cordanc.f~ \\'i 1"1 I TEA 

rl'ljlliwltH'Itt...;. IA'.'i., m'('rhead allows foJ' 

!!"n'illl'r "lulhwlll illll/ das... roIJltl illljli.WI 

t/!<l1l ill ,I Ir:ldiriol1,d CiI·ltO!)1. 

-1'1")"1'(: ,::O()(/ 11'<ldl('r~ (':111 I'lwll ...; Illl'!"!' (III 

III(IIWI." \"IJ() (WI·I! '·('jlll"lln·I'III/'III. III an 

1":1 widl 1',11" IOf) Illill1\ Itlll"lwd oul II'i.wll 

"j't,< , ,J IUli "I ~ 

[he wnr [u !.:dllCH1T our children. 

EXTRACUllHICULARS 

School does not end early at RYSS. Out' 
students relnain on canlpus for an 

extended day program each afternooLl, 

focusing on charaeter-IJuilding activit-ies 

al a I"imc of day when lOr) many kid~ gN 

into trouble. \Ve offer them tutoriah. cul

tural arts, peer IHC(ljaliOIl1 (:omputer liter

ac.~·, student gov.enunellt: cheedeading, 

basketball and boxing....And by the \va ~., 
journalism is aJlOlhcr I)f our extended day 

aetivities. Hats off to Ms. (-faruy and her 
studellts for he:!piJIg !IS with [his 

hrodlilre! 

OUR 


BASKETBALL 

TEAM 


.. STUD£ty
•........... TS 
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The Prudential Insurance Company presented a $3,000 check to 
the Raul yzaguirre Charter School for Success to support the new • 
operation of the school which targets 7th and 8th grade at high risk 
youths from the Eastside of Houston, The check was presented this 1-",

.' . 
November 13, 1996.The Raul yzaguirre School is one of 20 new charter schools in I. '. 

Texas which were authorized by the State Legislature in 1995. 
According to Adriana Tamez, School Director, "Given the low TAAS 
scores and the high dropout rate in our community and especially 
among Hispanics, the Raul yzaguirre School is committed to better 
preparing our youth for high schoo\. We are working very hard to I. 


begin to change a trend that is simply unacceptable," Richard R. 

Farias, President & CEO. added, ·Charter Schools are the most 

promising vehicle for education reform in this country. We very much 

appreciate prudential and others who are corning to the table to heIP'\ :: 

support our children'S education." . :.: 



-,';-,.',-	 · I- ~. 	 .. .

Raul Yzaguirre 

Charter School for Success 

Tamez. Director of Education at 
The Raul yzaguirre Charter Yzaguirre, Master and Mistress of 

School for SucCess was inaugurated Ceremonies 
October 10, 1996. . (students at 

Named after Raul Yzaguirre, Yzaguirre), and (also 
President and CEO of the National a student) who had the honor of 
Council of La R.aza, the Charter introducing Mr. yzaguirre.
School for Success is unlike any 
other in Texas today. 

Keynote speaker at the "We will show theminauguration was Raul yzaguirre. 

He is considered one of this that our kids can do as 

country's most eloquent and 


well as other kids." influential leaders on matters of 
Ri<:hard Fariasconcern to Hispanic' Americans. 

Addressing the audience in English 
and Spanish, yzaswrre expressed 

A special address was givenhis gratitude and the honor it was to 
by Richard Farias, President andhave the school named after him. 
CEO of Tejano Center forHe stressed to parents that their 
Community Concerns. Mr. Fariaschildren's success is dependent on 
expressed his pride in the schoolthem. To the kids, he said, "The 
and the students and stated thatamount of time you invest in 
these kids are our future. Heyourself today will greatly 
pointed out that too many of ourdetermine your success in the 
children are dropping out of school.future." He stressed that they be 
The Raul yzaguirre School is a step active participants in their success. 
forward in the future of these kids, yzaguirre also suggested they take 
many who are labeled as at risk ofup productive activities such as 
dropping out. He said, ''We willreading, playing an instrument, • 
show them that our kids can do as chess or any other activity that they 
well as other kids." In closing he find interesting. He assured them 
expressed the need for thethat active participation would 
community's assistance andgreatly increase the chance of 
participation in making the school asuccess. Yzaguirre said that the 

opening of the school is about us, 	 success. 
Students at yzaguirre receive 

specialized instruction with an 
emphasis on reading and language 

"The amount of time 	 arts instruction. The school also· 
provides after hour programsyou invest in yourself designed to keep the children active 

today will greatly and involved in various activities, 
including community servicedetermine your success projects, sports, mentoring and 

in the future." tutoring. Enrollment is limited to 
Rani Yzaguirre 100 children in 1996-97, with a cap 

of 200 in 1997-98. The school's 

our community, taking control of 	 goal is to provide students an 
environment that will allow them toour own destiny. 

Among the speakers were grow intellectually, physically and 
John Salinas, Chainnan of the culturally. 
Board of Tejano Center for 307Community Concerns, Adriana 
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Monday, March 20, 2000 Houston Chronicle 23A** 
Items on this page do not necessarily 
retlect the opinions of the Houston Chronicle Outlook 

Charter schools triumphing as public ones fail 

By RICHARD FARIAS 

I N recent months Hispanic frustration 
wiUl the Houston Independent Sehoul 
District has reacll('~d an all-time high, 

but it is hardly new. The current adnlinis
tration and school board fit into a long line 
of HISD leadership, extending back for 
decades, that hasn't been sufficiently com
petent to address the educational needs of 
Hispanics. In IllC final analysis, this may 
require radical change. 

The simple, 10ng-staorJing situation is 
bleak: Houston's inner-cily students typi
cally attend overcrowded, understalfed and 
gang-infested schools. 'J1~:1chers and front
line supervisors are tryiJ Ig to educate, dis
cipline and counsel more and more His
panic students, but generally lack the in
volvement and Stlpport of the llispanic 
community, which has been excluded from 
Ille system. 

More than half of Oill' Hispanic students 
do not graduate. They quietly slip from the 
mainstream to the margins, then out of the 
schools. Then, all too often, they cnd up 
impoverished, sick or incarcerated at public 
expense. 

Histomcally, Hispanics arc famous for 
their endurance and patieIlce. But for more 
and more Hispanics, time has run oul In 
Houston and across Texas, Hispcmics and 
others are turning to charter schools, 
which strive to answer the unanswered di
lemma of pUblic education. 

I believe charter schools m"e having a 
wholesome effeel on the lives of the stu
dents who enrolled in them. Chruiers arc 
helping regulru' public schools by lightening 

Farias is the president and ctlief executive 
officer .of the Raul Yzaguirre Charter School 
for Success in Houston's East End. 

student overJoad. Charler~ are se.rving as 
laboratories for educational innovation hy 
cutting Ilrrough rivers of red tape to 
quickly implement new approaches to stu
dent learning. 

In 1996, WiUl the help of a host of educa
tors and input from Houston's East End 
community, Tejano Center founded one of 
the state's first charter schouls, the Raul 
Yzaguirre School for Success, or RYSS, 
with a simple credo: Failure is not an op
tion, every child can and must succeed. 

starting with the widely held view that 

middle school studene, are most at risk, 


. RYSS opened with 100 sevcnth- and eighth
graders. In its second year it dOUbled en
rollment to 200 students in sixth, seventh 
and eighth grade. In the third year we 
doubled again wit" 400 students, grades six 
through 10. This year, we became all
inclusive, with 600 students in grades pre-K 
through 12. Believing that in education 
smaller is better, we intend to hold at this 
nunlber. We typically have only 20 students 
per class, whereas typical HISD classes 

can have more than 30, The advantages 

that come from our small-scale. 

community-oriented approach are signifi

cant: 


• Parental inV<Jlvement. Each stUdent's 
parents aJ'e required to volullteer 36 hours 
of service to the school. Their labor helps 
with campus tasks that would olllerwise 
eat up a limited budget, but more impor
tao!, they bring our families to a feeling of 
ownership. They consider the RYSS their 

school, by reasoll of their effOlts; theyex
pect their childre" to emulate them. Stu
dents and familks become empowered. 

• Thacher involvement. We attract a 
younger, more computer-savvy co'l)s of 
teachers. Many of them are the kind of un

conventional people who find the hy-tbe

numbers approach of mainstr"eam schouls 

maddening. By giviJlg them the leeway to 

innovate, coupled with student numbers ro 

they can work willl, \\o"e deliver an all o 

lmportant message: We need educalors, t""> 

not "cducrals". " 


• High student attendance. With the in
volvement and support of so many adults, 
the students join ill. The RYSS ef\joys 98 
percent average daily attendance, a figure 
unheard of in regr1lar public schools. And 
the school day is longer - students must 
remain for extended day programs such as 
tutoring, anger management, cheerlcading 
and journalism that build skills and charac
ter while providing supervision. 

• Improved TAAS scores. While they're 
in school they're learning. Our students 
have scored 11l-20 percent higher on TAAS 
tests than U,e students attending Ule local 
schouls they came from Our school hasn·t 
accomplished lheSf' things with a RUwked 
deck. More than twu-thirds of our sludents ' 
are classified at-risk. 

Tho many regular public school adminis
trators view charter schools as competition, 
I prefer to see us as a wake-up call. Hath
er than line up against us, I hope Uley'11 
correct the problems that impelled our stu
dents and their parents to come to us in 
the first place. Our principles of flexibility, 
small-scaJe and commtmity involvement are 
lessons that all our school leaders must 
learn - and the sooner the better. 
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East End charter school achieves success 
By RONALD BOYCE WALKER 
Chronicle correspondent 

The Raul Yzaguirre Charter Schoo] 
takes a distinct community-oriented ap
.proach to education that is achieving 
success with at-risk youth in east Hous

"'''
With an average daily attendance rate 

of 97 percent, and 95 percent of parents 
partlcipating in school-related services, 
the predominantly Hispanic school is 
defying the odds that children living In 
neighborhoods with gang activity and 
drug use cannot succeed in public 

school. 
The school bas had no incidents ofvio

lence or known gang activity since 
opening about three years ago. Texas 
Assessment of Academic Skills scores 
have improved, and severn! adult educa
tion ~8 afIlliated with the scI1oo1 
are helpmg foster a community environ
ment that nurtures education. said Ri
chard Farias, president of the 'Th,jano 
Center for Communlty Coocerns, which 
opened the school in September 1998. 

''The founding of the charter school 
was in response to what I consider very 
serious concerns in the East End area 
or high dropout problems, delinquency, 

t!l'_"0:~f",,, "'.-,~~~';,.- -,-;,.",,-,]T.C, --.-0-'".-;-;-,-;--;-'-, 

gang activity, drugs and overerowded 
classrooms. By starting the Yzaguirre 
school. I believe we are t:ac1diDg the 
problems head-t!n," FWias said: 

''We have 600 students in grades pre
kindergarten through 12, and about 98 
percent of our clUldten are Hispanic, 
with about 1 percent African-American 
and 1 percent Anglo," Farias said. 

The school leaches alI basic suQjecb; 
and conducts the TAAS test. 

The school is one of sevt:mI East End 
Plan projects conducted with the col
laborative efforts of the City of Housttm, 
the federal government and concerned 
citizens. 

RecenUy, the school was awarded a 
$92,000 grant from the Texas Inftastrue
ture Flmd Board for computer and cable 
installation at the school 

Also, the Thjano Center for Commu
nity Concerns has 5Ubmltted a $300,000 
u.s. Deptment of Education 21st Cen
twy Community Learning Grant to sup
port the school's computer technology

""""'.
Tejano Center officials. say they are 

still awaiting word on whether they will 
be awarded the grant. hrias said a de
cision on the grant should be Corthcol1' 

see CHARTER on PagE' 
,..,.. 
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Continued from Page 1. 

ing this SlUIllller. 
The charter school campus, 

which totals 7.5 acres, is located 
at a former church and private 
school site at 2950 Broadway, 

The campus also includes 16 
multi-family rental units and four 
single-family units. 

Chase Bank of Texas provided 
financing for the property acqui
silion totaling .~2.3 million, A for
mal dedication ceremony for the 
charIer school was held in Febru
ary, 

The school is located in a resi
denlial neighborhood, Park Place, 
withi n the boundaries of the city 
of Houston's Park Place/Shady 
Park Neighborhoods to Standard 
area. 

The project includes bayou 
fronlage on Pines Gully and could 
be developed as a nature trail, 
The 7.5-acre site includes ample 
land for future expansion, Hous
ton ci ty officials said 

"We are a small school, but we 
r are able to better address indi

vidual needs of students, and we 
have some requirements in place 
that make it much more condu
cive for parents who want to be 
involved in the education of their 
children," Farias said. 

The school takes a multi 
faceted approach that incorpo
rates education, community and 
family needs in one package. This 
approach has encouraged greater 
participation of parents in their 
children's education, a crucial 
factor in academic success, far
ias said. 

a safe, constructive place for 
younger children to slay afler the 
regular school day is completed. 

The school has smaller classes 
than many public schools serving 
such communities, with a 20 to 1 
sludent-teacher ratio. Counting 
administrative personnel, who 
work in a wide range of areas, the 
overall campus ratio is I adult 10 
every 10 students. 

The school operates wilh three 
separate academies for primary, 
junior and senior high school stu
dents. Each academy bas il' own 
director, and is therefore autono
mous from the other lwo. 

For Hispanic families, having 
all three academies on the same 
campus is very attractive, be
cause they can have several chil
dren at the same school, regard
less of their grade level, Farias 
said. 

"Ninety-five percent of our par
ents are completing a minimum 
of 36 hours of service to the 
school, or school-related activities 
on an annual basis," Farias said. 

"The reality is that in the regu
lar public schools, many parents 
do not feel welcome, particularly 
those who are monolingual in 
Spanish. If there's no one in the 
school administration or faculty 
who speak Spanish, Ws difficult 
for them to feel welcome and able 
to relate to the folks who are 
there," Farias said 

"Our plans are to continue 
working in the East End, to not 
only address educational needs of 
children, but adult needs, with af
fordable housing for low-income 
farnilies and a health clinic for the 
very poor. We also have a shelter 
for abused, neglected and home
less children," Farias said. 

started last year which focuses on 
English as Second Language, 
GED and computer literacy. We 
arc targeting primarily the par
ents of the children who come to 
our school, so we are creating a 
whole family learning environ
ment, as opposed to a child hav
ing to make it on his own/, Farias 
said. 

Since opening, the school's av
erage daily attendance has been . 
at no less than 97 pereent. 

Farias attributes this high at
tendance rate to the school's 
community-oriented approach. 

"We work hard at attracting 
teachers and support staff for our 
schooL As a result, the students 
and parents are more comfort
able and invigorated by th e envi
ronment," Farias said. 

Students at the charter school 

wear uniforms: green shirts for 

primary; dark blue for junior high; 

and maroon for senior high. Stu

dents in all grades wear khaki 

pants or skirts. 


"For the last four years, we 
have not had a single incidence 
of violence or gang activity. And 
these are the same kids from the 
East End that is notoriously 
known for those problems. The 
fact that we have a caring envi
ronment adds to the safety and 
security of the children," Farias 
said. 

"We've been consistently im
proving our TAAS Scores each 
year. We're very pleased with the 
progress our children are mak
ing, particularly when you con
sider that they often come to us 
two to three years behind their 
grade level," Farias said. 

"There's not one single thing to 
which VOll can flttrihlltP. onr ~""_ 

<::) ....., 
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Hispanic news 

.J :\iavy ,J,lrman 
of of 

has completed a six·month de
ployment to the Mediterranean Sea, 
--\-3.i::i2,~ 2:..:;r ::o.I.G Ac:rfac;c 2ea 'Nniie 
assigned to ,he aircraft carr:er USS 
Enterprise. Wright is a 1998 graduate 
of La Porte High School. 
• Navy Petty Officer 3rd Class 

has 
graduated from the Navy's Basic 
Nl1ciear Power School at Naval 
;\luciear Power Training Ccrrmanc, 

Little dipper 

YMCA is offering swimming lessons through Aug. 12 for ages six 
months to adult at M.D. Anderson YMCA, 705 Cavalcade. Sessions 
include parent·child, pre·SChool. youth, teen 'lnd adult. Water e~er' 
cise. arihriti3 exerciS<;1, competirion swim team and private lessons 
also are available. For information, call 713.697.0648. 

Raul Yzaguirre School 

to increase enrolJment 


Th(.; TcjaJlo Ccnt~r (or Community 
COIl(;cms i.Ulflounced the expansion of 
the Raul Yzaguirre Chal1er School for 
Success. The Sl.ate B()ard of Education 
h;l.~ ;lUlhpri!.l'd :l!: ;~Jdilion.~d :CO stu

cenls ror rhe ,\chool year 1999-.2000. 
The school will now serve 600 stu

dents in Prc-K through l2th (;r~de. The 
cicmt.:mary, junior and senior levels 
will tun as independent academies a[ 
2950 Broadway under the umbrella of 
lhe Raul Yzaguirre Chartcr School. 

The school is an open enrollment 
ch;mer. Students are [aken on a tirs[
COllle. i!r."l-~cfl:cd h~J<'i:,. Sil!(~2:;t": :';"ltl~;t 
:iv(: :n the E:1Sl End uf ~-rOll.'i[.,Jn and 
lhe Houston Independent School 

Disuic~. 
"The Raul Yzaguirre (Charter 

School) was createu specifically to 
address the student [lopulmion in the 
E:'l:';[ .emj ',le" [-{Duston and supplement 
Ule elTons of HISD," said Richard 
Farias, president of ICCe. 

';I'lr' l';ryn r1rr.,..'(" .• -'1t" .,,,,..,, ,.,,;n, ,.: 

incidc-~t~.-'J~;~s '~~d -(;'~~~~;;;~di~~·i~ 
the area schools are what drove dle 
development of the school. With the 
smaller school and smaller student
teacher ratio, we are better equipped to 
deal with the needs of each student. not 
~lIl : '. 

'Ne(J," Farias -.;aiu. 
For information, call 713.649.620 I. 

Houston Hispanic Chamber calendar 
June 16 - ~t':l'.vorking breaklJs( and non-members, :5! 8. 

minitradc Ltir, 7:30=9 a.m., \Veslin June 22 - ..:...ftcr-hours nc(workinQ
Galleria. 5060 W Alabam,. 24th mixer. .-5:HJ-7:JO :J.In., Casa Grande
11001', ,v(onarcn Room. ivlembers, .vIexic.::m Resraurant. 3401 N. Main.
$10; non·RSVP members, $12; Hoes d'oeuvres, cash bar. 

The above calendar items require a reservation. 

For more information. contact the chamber at 713~644-7070. 


, 

Geose Creek. S.C. 

• Navy Seaman 

has comDJeted basic training 3.t 

Recruit Training Command. Great 

Lakes. 111. 


JI Navy Seaman Apprentice 

has compiered 

basic training at Recruit Training Com. 

mand, Great lakes. Ill. 


• Marine Pvt. 
has 


completed basic training at Marine 

Corps Recruit Depot. San Diego. Calif. 


• Marine ?fe. 
has 


comoleted the Logistic \/gric:'? .sys

tems CDeratcr Course 3.1 .':Iarine 

Corps Detachment. U.S. Army Engi
 T 
neer School, Fort Leonard Wood, Mo. 


,'., 


• Marine pte. 

has completed the Heavy Ve FFc 

hicle Operators Course at Marine Oe

tachment, Fort Benjamin Har~:son. 

:... ~. 


• Marine Pvt. F" 

has completed the heavy 
Vehicle Operators Course at \larine \'~ 

Cetacnment. Fort Benjamin Harrison, 
'r.d. 

? -:v_ l II Navy Fireman Recruit 

has received the Navy and i\1a. 
rine Corps Achievement Medal for out
standing achi,evement while serving 
with Naval Submarine Support Facility -

www.houstonchronicie.com/thlsweek/southeast
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teacher and the sludents, Yzaguirre School for Success, by 

SUCCESS SERVES HOUSTON'S EAST END
z o By Arthur Campos, ,1r 
E=: The idea of a school that caters 
-0:: to a few middle school students where U 

the learning environment is personal,yet 
intense, "is reflecteu in the Raul~ Yzaguirre School for Success. In Ihe 
last session or the stale legislature a new 
law was passed enabling the creation 01" 
20 charter schools in Texas. These 
schools, instead of answering to the 
bureaucratic superintendents of HISD, 
would report to the stale ofTexas. They 
have more freedom to create a 
curriculum that best suits the students' 
needs, recruit teachers that fit well into 
the school's philosophy and trllly 
educate students during a critical time 
in their lives. 

The Raul Yzaguirre School for 
Success, named after the founder of the 

on Polk and Scan Street in the East End 
of Houston which is a predominantly 
Mexican community. 11m school was 
~realed by Richard Farias, a long time 
community leader who founded the 
Tcjano Center for Communily 
Concerns. During this past academic 
ycar(96-97), the school served 100 
middle school students who would have 
attended either Jackson or Edisoll 
middle schools. Each class has 20 
students which stay with the same 
teacher throughout the day. By having 
small classes, the teachers are ahle to 
spend valuable time with their studcnts 
on all subjects. lois is unheard of in 
most", if not all other middle schools in 
the Houston area where class sizes swell 
oyer 30 students. In most middle 
schools students move 

The success at the Raul 
Yzaguirre SellOol for Success rests on 
the fact that parents are actively 
involved in their children's education. 
Al the beginning orthe academic school 
of 1996, parents of students enrolled in 
the school were required to rulfill a 
"volunteer commitment." As long as 
their child is enrolled at (he school the 
parent must volunteer a given amollnt 

of time to the schooL This volunteer 
commitment in a way forces the parents 
to become actively involved in their 

having the parents inYolved, the students 
ultimately develop discipline, self 
respect and pride. Yet this is not the 
doing of the parents alone, with a lot of 
encouragement and being educated 
within their own culture, students 
develop a positive sense of identity liml 
.	is critical at their age. It is impOrlant 
because Ihey begin 10 unders1and who 
they arc, where they came from and 
where they are going. 

Another important aspect of 

CONTINUED PAGE 10 

"STEP-UP!" TO THE CHALLENGE 

By Misty Dawn Dillingham 

Crime, violence, poverty. 
and deficient educatioll ,lie only 
some of the burdens suffered by 
inner-city youth. There are some 
solutions to these problems that 
have been tested such as"zcro tol
erance, youth boot camps, and pa
rental awareness in instilling tradi
tional morals and valucs. But will 
these solutions ensure a hopeful 
future for the youth of America? 

This concern was one of 
the major justifications behind the 
establishment of a program called 
"Step Upl" . This organization is 
comprised of women in the Hous
ton area. We assemble every Sat
urday from 3:00pm. until 5:00pm. 
at Christ The King Catholic Church, 
located on North Main Street he
tween 1-45 and Calvacade Street. 
Our objective is to lutor YOllng, in
ner-city. Latinas who range from 
grades 4th through 8th. Yet girls 
younger or oluer or of different eth
nic origins are not denied access 

into the program. These girls, who 
come from either arca elementary 
or middle school, receive help in 
s.ubjccts stich as Math, Science and 
English. 

The fifteen to twenty tutors 
are.mostly rrom the University of 
Houston alld Rice University. The 
program combines acadetnic tutor
ing, as well as counseling on sub
jects that are critical to elementary 
and middle school aged youth. 
Each student has one tutor, thus giv
ing the student personalized atten
tion that lacks in most public 
schools. This type of approach has 
proven to be successful for the stu
dents involved in the "Step-Up!" 
program. 

Many of the students be
come a part of the "Step Up!" for 
similar reasons. 
a says that reason 
for attending is, "to lea;'n and have 
a better education. ft can be an early 
start for me to have a hetter job 

CONTINUED PAGE 10 
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Charter Sc:hools in Texas 
"A !lmo:o oCdlange, A time IbrCbuS'=" that...:; the plalfOtm IObicl1 

Ri~":ud l'Jrlas ian for HlSD Sebool &ard ill ~mbet of '95, AlId 
"'"n thOuglo he fell 150 V<JI.. shorl oful\SelIting the incumbent. F:IfI'~ 
did. "o1 iQ.c the JOlenninauon 10 iwp""''' Ill< publIc <y:SIcm In 

"'"I _ boplng 1(1 be. ela;\ed to the sehooI hoard only 10 \WIlle "'wants 
~"'Y child ha";"S • JOOd. educ:alion u. Hounon. Unfur\anatcly. il 
didn't quite "",ric 0111. that wwy. But, !be pmbl¢m of low TAAS srores, 
ave""",,".;!i"g ,nd. kids dropping onl did nOI go ,wJly. So, ! lil';llm:l I 
..ill bad 00 do SDm<!l/uIlg, and thai ill the basis fer lite: Raul YzagWmo 
Chaner School for SIICCt:S!; """'iag inli! e:.:W=. Most rortunal~ly, [ 
uv<) I Baatd of Direclora that is as hIIll8IY for pooiUv<: change and ~ 
improvi"ll education as I ;un. 60 this wbole dfort is by no me:l.ns, l 
.~ ""'" show. II iI the collcctlve. I""""f oJ • community eominl 
klgetller to 00 something tlDSible and railn edu.:ation.· 
T~ be '~re, this is a small step ill 1M right din:o;llon. What Is IDOSI 

imponanl ia lhal as a &llISI ruOu eJfi:Jn and wititoUt the blS I:ou<;ks and 
\he bi& 1nm:a1JallCY. "" """ mow 11111 we IS a <:<>mmm,jry can Ink. a 
problem Om\ Iw far J'l'IIl' plagued ou.- youtl1 and fOf which ~ 
le.dutiOD has evaded tbs establli;bmea~ and beglo lol rT.akc ......1....... 


After 12 wuII.I since Ih. Raul Ymgui= op<:ned its doors ID 100 
ruSh risk )'QUill from the Easlend oI ifomIOZl, a 98% averag= dady 
au""dance Iw been maintained. ""i, is. unheard o~ pal1iculaTly willt 
"'iddie "hoc! y<ruth ",ho haV\: lOme of Ule most diffi.,,,,; problems 
facing Ibe bqer 5dI!Xl1 district,." COIIUIIeOlod O3yIe fallon, Hou:sulII 
l'"ecle:lIion ofTeaehcn aad Board "",mbo:r ofT$no Cenler. "l1I= i. 
!Xl ql>C5liGlI. that .....'" oft to a SOOd .,.rt. It'l be """y difficult 10 
""'inlain such • high average ofatt=<3ance lor tit<. full school ye:II"; 
she 5aid.. 

The highlighu :wi ..ut III8Iter Ihe R...-l Yagulm v.:ry speciol 
IIIdudt!: 

MaxinntI)I of2D studenu per class 
Selr~ cIauroo .... 
Maximumor 100 students !he first year 
Maximum of200 5111d1:1IlI .... ...:000 year 
ilIdividualized. Educ:alio;o Plans (lEP), for -'151udenl 
D~t lru!UU<:tiDn Learni,,! 
CUlturally Ro!evant History and QoQgrapby 
l!mpbD5is on ba5lcI 1IIftIUy, ..mo,. wrilio(:. m:rth ud 
cantpuU'T lileroey , 
All "U~IlI' in un,fQrnl5 
E.~t.rn:kd' ~ activities, Monday· f'iday. 3:JO p.nl .• j:JO 
p.lO.. inciud,ns lulo''''B and mcm"';"g. JROTC, Boy Scoul5 
It O;rl 500...., drama, culwral orts, oo<illg, "wnial arts, 
l..dtrs!lipdev<:lopmenl .cLivilic::s. ole. 

• 	Wrillm COJIunitmont 1m... pan:n15 10 be involYGi WW, 
oppgn.unilill5 [(l sene as \Qc;1!er aide.<!, <:baperone:5 on n.ld 
~rip5. e.'llelldc:d <by a~ivide:s', Ole. 

o Classes for parenQ in ESL &. ABS 
'Equall, in'ponillL· 1aJ" Farias "Is ~oe qualily of IbII staff of !I,. 

51;hool. 00. Direclor of EduOlIliOll, Adria... TalML is key lO 11.. 
5UCt:CSS of lit<! school. ! ""y lilis, becolJ5l: ,,'" nO! ollly PUI< ,n 10 10 12 
/tour, ~d:ly a! IheschooJ, btl!. oJ", fully ulll!oemallds how importanl Ihe 

. -, ~ 7 1 ":~"':;~ 

> 
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a step in the right direction ByR""""R<>Iando 

role of lhe teacben ;1 and she provides l.b~rD mill suPJ!Ot1 and dod <!iscarded ihal wltk;h was DOl good tOr T.xas, 
genulnt: ""=. She is also a I'",r~ona! ~""'Ior ..bo i, culturally The deJoy. whik OR Ihe .rurfa<:r: may ha>-e doprin> 
compdenl ,nd scnlili," 10 Ihe n~ of Ih~ 'lud~nt5 and p"n:nIS,' Sludents r",m benefiling from Chantr schIXlia.. , 

II 11 a lulle p,elnaiu'" 10 say llO,", "",lIllu:! Raul YzagullTe School ""o.fitfrom Illis W1Olepc: move. Today, w/1l1o II>e 
Will m..1sUR: up 10 tile hI&h "'p""'WO/lS that !hey havJ:: :set lOr in. To:w has actu;IlIy passed some of tm be! 
themselves, Bu~ with lin: l>uic pll1Rllse IIt'II OVI:I}' SUtdcnI will be WIllIif)' and lbus is ~~hcad of other ~ I. 
su.:o:nfu/ and that filii ..... is 001 an option, tlM: "",it ,.ill be:. Ono of 1.1", bm lain in the 00UIt1ry lbt ;han 
mntltwhile. [oundalion is in pl.<:<: 10 ,now Ilt<!sedmn= I~ In 
Tej~no C<nlot 'C," Ih1S ,ITon "' , ",~jor "i::lo,y :,,' Hou.<lD'\ and """.., U,~ !ho....l>ds of su.krus who have mtdiii 

most especially fDr U!~ HISpanic: ""mmuJlily. Aa:uo:linS 10 F,,",s j~ l~ f~m Ihe regular l'ubli~ scltoolsysl""'
!Small 51." b.,1 8 '"elY imponanl Onc. I, ope<U up llIe whole nolion or 
«IllCIIlion roform and 1'1-= it In tile bands of Ihe people, where il WHAT YOU CA."l DO 
""kings. When you oonsj!ler, ancl we must. !hat ,f .... Dre 1101 
sttCCeSSIW. il Mil be busiJt<:SS as USUiI. Mote lilan 511% of out children Chaner !Icl!ools lend 11I<lrnsd_ 10 rea! cal[ 
dropping oul, overcmwded ,.,./tools and cla$roon-o;. )jlll~ parental in"oIY""'",I!. Visil a chancr !cltool and ..., h_ J 
i"""lvemcm, higb school 5tUden1S no! abl~ III fe!lt1, wrilc. or do l1l<I1" in educ:aliop ofcltildren onc! u..fuw~o[Te..... 
IIdI 1II\OUg!l lO havJ:: a ""mpet;m.. ~ in lI>d.oy"s SQC;1e1Y. will Tht T"""" LeglsIaru'" with advocacy from 1M 
continue 10 be tltc sra", of aDairs for our communily likely 10 .uthOr1Zl: IddiUOII3I ~baO'1'" ",,1t0Qb. dun 

n,ls is lruly • frighlonin8 dikmma ,v\: taco. nOI only 05 a Urge your IWC ropr=nu~ aDd """"ton IQ IIj: 
community but 115 pan of a city ",Ilo!;o fUlon:; is dependent on Our sr:hooIs in Texas. Write Jcllen, atlllhcm or IIII:eI 
ability [(l ~ <1m' kids in sdIoa! and prep.an: Iw:m for Ibe 21st where tltey 'Lond on eban... !Icl!ool. and ask Ihen: 
century. !I\Ore<h~rtors. 

I willi< must of corporal. HDWlon lIas,:on'\< 10 lit<! ~li2:1l..>on Ib~l Inlerested gro"ps ond "'1nnizalioM shcruJd be 
Hispanio VOUUIS In H""'ton ~ UP mOre Ihan 5n·~ of lloe HJSD "~ fO! ,Il,no, ><:100,,11 in Ibet!" "",nmuruU.. lnd 
;lud",,1 po;puJatiOn and ""II ;>lay. significanl role '" Iheir fitIU<o. dr:U!ing id!lll, and stra~ for """"jog '111m 
ThUll, martY oflile oorpor.!!iotl5,.unal1 and Iar,e. nil' commilting ""'''' ~""""",",unilies. 
ft:SOtIrCQI 10 oducafion. 1 am ""lIIidel!llhall.l.e R:rul Yzaguirre School F", mon: infurnuuion. c:tIl Rkhard R. Faria. P 
for S_ wiU sewe ... C3talyss for the <>Iller iooo.nti... ",tOrm T.jaoo Ceftter fot <:<Immunity COAeerns and tIH! IW. 
slr:alql~ to spring "p. In Ih~ c;ase oIHouSIol~ ume is ofU~="O:. for SIICCI:$S. (113) 675.1790. 

Tejar1a Cemer Ibt CommwUiy CoJto:ms. is ~ 
IMPllCA TlONS FOR CHARTER SCHOOLS nan1"'>fil orsonialion In Houstaft, Te:<3I wIK 

improve oppelnunllies for chlld= and families !It! 
The ctwt~r scl>O<JI !IlO\ItIIlO:II. is Ail! a '""'Y young ~ al oil/Clluonal, """i;lJ and healtb """'..... and C<l1IUD 

improviD8411 educaliDll SJ'SICm WI is pucelvcl.u ..,rioosly lllcking. inili3liva. TCCC i5 an ttIIlli"", of lhe N~lional C 
Dfssalisfaction is.t an an I;me hiP. Jl !ta",,, 10 rensoD !hal bo:-;all5e :-:CLR. 
<:barter sdl!Xl1s are Slill pu!>lic enillies, :il"'ptiQ; ie:tr Illat tItc5e scIIool, 
will simply bejll$l. ""'.. Dl~ """"" IlIat illStClld oIrcacJ\ing sludt!nls 
",ho rould nlOS! benciil from lhe:!c dtaner ""ho<>It. Ih~1 onwam""nl 
swd",,1S will be allOW«lID ..... 011. thallb= 5Oh""ls ..ill ~ nO n",~ 
e .... lli... tb.tn "~ISlin.../tool.. Uut! accoun~;bolily will doc,,,,,•• ~nd 
!I,.I Iho homed fCSo"rces ,.hich are IlOw a,.",l;lble for ,.S',lIar school, 
WIll hun .nO", lhan help. Olh ... oJ"""-'qtOC1 Lb:>t m:I")' Ch.lner schools President! CEO 
",ill hi", 1<)55 <lwdiIied I.cadi~/'S and ott.er !>\loon""l ~"d ond up Tejano Center 
providing a ,non! "lforio' ~lICIIliOJllhan "flat e.>:i51S today 

While """'" o!UI. afoamenlioncd iSSlle:s are W<lrth nlOnilOling. il i, for Community 
n)'" dear Ibn! ellan.. ",hoob = scr;.., .... C(t\al,'Sl fOT ~I 
ed"""lion.1 nro,m in thi, roJInuy. II is impoMIll 10 .....k.: IlOIe IMI Concerns, 
<;b;(n.er ,.,.boo!s stttrtod mon:!haD Ii"" years ago in olher paru of Ihe 
COUlII\,)" Richard Farias 

The Te.w lqislatun: aUlhoriud Olllnor ,.,.hools in 19';'5. and U •• 
lim 20 ""'" .pp!1J1'~ 1.1';')"'>1", So "bll~ K may.ppear IMI T""", i, 
five yeo'" behir<l.. a doser .""",io.:IIIO" will .1.,,,. DIM".... rol<:lS 
hid Ute """"r,1 of learning (n:;J1\ o-tllOf Sial.. and "'as abl~ 10 lake 1M 
"""I of "'hm exiSled ""d inCQrpo:>ra!ed 1.1", good ;nlO T~_ ~!'Su"o" 
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development stage involves four new single family homes in Den

ver Harbor. In the planning stages is a eighty unit multi-family 

project in Port Houston which is expected to break ground in .mid 

1998. TCCC's housing initiative!> also include a paint program 

utilizingAmericorps and other community volunteers. Operational 

and technical support are provided by the City of Houston, the 

National Council of La Raz£'. and Nations Bank. To date, seven 

home~ of low income families have been painted by the Center 

and an additional 30 homeowners have painted their homes. The 

Program Director is Manuel Lopez. 

APPLICATION 

Tejano Health Clinic: 
Located in Port Houston where health services were non existent, 

the Tejano Health Clinic has operated since April '96, and has served 

more than 1200 patients in its first year. Uniquely. the Clinic is 

open only once a week for two hours and under the direction of Dr. 

Jorge Guerrero and volunteer assistants. including Americorps mem

bers. There is a minimal fee of $2 for children and $5 for adults. 

Children's immunizations are provided free of charge. The vac

cine is provided by the City of Houston Health Depanment. The 

Tejano Center Board of Directors is exploring ways to expand this service. 

Raul yzaguirre Charter School for Success, RYSS, The Raul 

Yzaguirre became one of the first twenty charter schools in the 

state of Texas to be approved by the State Board of Education. It is 

the only charter in the State that targets high risk middle school 

youth. The school serves one hundred students from the Eastend 

of Houston who would have otherwise attended Jaekson or Edison 

twenty to one student - teacher ratio, uniforms, mandatory parent 

involvement component and a extended day featuring leadership 

and character development activities. These include. student coun

cil, cultural arts, boxing, karate. dance, public speaking. conflict 

mediation, educational field trips, aerobics, and other athletic ac

tivities. Boys and Girls Scouting, a ROPES course, JROTC are 

middle schools. Ninety percent of the students enrolled are on the 

free or reduced lunch program. Highlights of the RYSS include 

individualized education plans, self conQiined classrooms, uniforms, 

planned for the '97-'98 school year. The School plans to expand to 

200 students for the second year of operation. The Education Di

rector is Adriana Tamez. 

Students III the RUlli yzaguirre Charter School for Success. A Tejano Center Charter School witlt 200 students in the 1997·98 school year.. Adriana Tamez. js Director of 

Education/or lite Tejano Center at RYSS 

24 Texas Hispanic 



\mericorps °Proyecto Educar': The Tejano Center has a lOtal of 
,~ .\ .~.,~;~",......" "'.:0.....,'1...,.,.,..... r..<:;t;nno;: F"nr1_~r1 .h ... ,..,,,,~"h ft.l~ 'T:)t;nn~l 

~otlncil of La Raza. Members are generally from the immediate 
rea who are interested in helping the community in which they 
lve by volunteering full time. These..Americorps members work 
.s lcachel' assistants and tutors at the Ralll Yzaguirre School and at 
he Port Houston Elementary. They also take on special projects 
lIeh as neighborhood clean-ups, painting homes of low income 
·'.\mihes and organizing special activities for low income youth 
.uring il0il!Jays, etc .. ,-\m~ricorps membas rec,:::i',c D. S~li?en',: cl,,"; 

',re eligible for a scho!nrship upon completion of their community 
.ervice. 

)Iher Programs: The Tejano Center participated as one of the 

ead service providers in the Houston Youth Violence Prevention 
lrogram funded by the U.S. Center for Disease Control and ad

(mth workinJ{ rogerher at Ihe Tejano Center Mural project ill Port HOUSIOII. 

ninistered by the Cily's Health Department. More than 250 youth, 
lurents and other concerned citizens participated in the program 
luring a four year period. 
:-:lC Denver Harhor/Port Houston Gang Prevention 1.nd lnter'.-'en
ion initiative was funded by the United Vlay or the T~x.a::; Gulf 
20ast and by the Mayor's Anti-Gang Office provided counseling, 
~ducational services, recreation, graffiti removal and mural painting. 

Spcci~)1 Programs: 
,Vladc possible by community contributions and Americorps rnem
i)crs, these include: Intake and Referral, Thanksgiving Dinner, 

::=hristtnas party for Port Houston, Denver Harbor, anG ;:Z'::)~ .,cu
Jents, an Easter Bash. a Halloween party, National Night Out, a 
;:0('[ r-luuswn Ci[izi::n's ?<.l.UUl, ;'lllJ rouU J..il~ u.::.cu l..:l.ol;'~U!;; :u1 ;,....;. ~-J-

'th Anniversary Issue 

APPLICATION I 
come families as available. !IT" ~hp r.n.,l ""'1,,1<;:1<: .t". T .. i~,." r,~~,",,... '0"",..,.1 ,....F ni,,....,·',,,...'" .... 1"',.'1 

staff are fully cognizant that our accomplishments are small com

[ejO/to SumG for children in Denver Haro(n: 

pared to the needs of our community. It is imperative that we con
tinue to collaborate with other organizations, corporations. founda
tions and anyone else willing to come to the table to help those less 
fortunate. Only when we fully realize that the greatest measure of 
success is how much we have given back to our community and 
made life for otbers more meaningful, will any of us truly ever 

know success in its ultimatt! form. 

Tejano Center is a proud affiliate of the National 
Council of La Raza 

Dr. Jorge Guerrero with Rual Yzaguirre National President alld CEO of 
','Ii .',r,i,;,,;;,.: -'::.;;;::,;.:,' .~f:"'~ ,~.:;::.:. ,: 'ole::?)' C:;,,:"',;" ..J>: :'} Tejano Center. 
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APPUCATIOP; 


e Rau 
School 

I n the forefront of 
innovative school designs 
is The Raul Yzaguirre 
Charter School for Success, 
a distinctive middle school 
that accepted its first one I 
hundred students for the 
1996-97 school yea~ U 
serves the East End area of I 
Houston, enrolling seventh 
and eighth graders who I 

,would otherwise attend 
Ed.!son ,md Jqckson Middle 
Schools. The ethnic I 
makeup of this school 
community is 100% 
Hispanic. The 
administration of The Raul 
Yzaguirre Charter School 
believes that their students 
can succeed despite the 
disadvantages and 
hardships surrounding the 
children. The school 
ensures that they can meet I 

this challenge by 
implementing a myriad of 
unique programs and 
techniques specially 
designed to fit the needs of 
the individual children and 
the student body as a 

whole. 
The main artery that 

pumps life into everyone 
involved with The Raul 
Yzaguirre Charter School 
is the sense of belonging. 
Students are instructed in 
self4contained classrooms, 
limited to no more than 
twenty students, in which a 
single teacher covers all 
academic areas. Closer 
and more constructive 
ka..:h~r-.)tildc.i."'~ :::::c , 
student-student! 
relationships are built in 
this fashion than in the 
traditional segmented class 
schedule. Additionally, to II 

provide an even deeper 
sense of constancy, 
students will have the same! 
teacher during their second I 

year of enrollment. Not! 
~nly will this aid in the I 
continuation of teacher
student relationships, but 
will allow the instructor to 
follow the students' 
progress. Social interaction 
is not limited to the realm 
of the classroom. Upon 

zaguirre 
s 

their child's acceptance, 
parents must sign an 
agreement to observe their 
child's academic progress 
at home, maintain open 
communication lines with 
the child's teacher, and 
participate in field trips 
and other events. The Raul 
Yzaguirre Charter School 
fully bel ieves that parent 
involvement is the key to 
their students' success. 

T:':e :lc:lc.~mic strategy 
that the school devised is 

Parents, students and reachers meet to discuss 
classroom issues, 

316 
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'equally as insightful as 
their social structure. With 
such statistics as 93% 
percent at-risk and 67% 
limited English proficient 
students, an effective 
modus operandi is 
necessary. Since language 
and reading skills are 
paramount in all aspects of 
life, the school allows for 
ninety minutes of pure 
reading and language arts 
focus. Literature presented 
in the classroom is multi
cultural ir. nature, 
including the works of 
Hispanic authors, in an 
effort to spark a connection 
between the children and 
successful people who. 
share their ethnicity. 
Computer literacy and the 
use of computers as a 
learning tool are also 
emphasized in order to 
keep the students up to par 
with technology. The Raul 
Yzaguirre Charter School 
operates on an ungraded 
system; the mastery of 
skills is measured by each 



APPLICAnON 
! i, 

Ruui Y::ugl/irre, Direc(()/: NaTional Council of La Ra=a. 


addresses parents alld stlldents on opcnimt dav 


child's individual progress. time during the 
Since each child has an year; however, 
individualized educational· enrollment is 
plan, this ungraded system capped z:t t \'\1 0 

is effective. Grade level hundred students 
advancement is based on for the 97-98 
mastery 0 f the subject school year. 
matter which is Acceptance is on a 
d~l1lonstr:1t\:!d 01' cheir pr~ first·cJ1l1~, ilrSt· 
and post-test scores. serve basis. and 

Disciplinary actions are should applicants 
conservative. Suspension exceed enrollment 
is avoided when possible, limits, a waiting 
Jnd expulsion is only used list will be ~nacted. 
in extreme cases as a last The school accepts 
resort option. In lieu of, students regardless 
removing students from the i of ethnicity. national 
school setting as a origin, religion, or gender. 
disciplinary consequence, The school IS a 
an in-school suspension forerunner in its class and 
program is in effect. These I is committed to its mission 
tools are employed in order i of educating :::It·risk. 
to prevent students from predominantly Hispanic 
breaking out of their children. The Raul 
academic and social Yzaguirre Charter School 
patterns, and to prevent provides intense 
rebellious behavior upon educational and social 
~heir retUf:1. 

The Raul Yzaguirre ensure success for all j 

Charter School for Success youthm 
accepts applications at any 

17 

Family", Industrial 
MEDfCfNE 

MARY KAY. 
Monica Garcia 
Independent Sales Dirsctor 

705 Sue Sl. • Houston, Tx 77009 

(713) 699-2539 

Call for a Complimentary Focial 0 or COrger Opporlunity U 

I would like information about; 0 Skin Care 0 Glamuu, 

, } Noll ~'ar~ =.'-fair CGr~ 0 Body Care := ,'\'!en 's Product~
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~ cormrrtor lhn~SlUtlufIonu.Mp tIut tIM clwUt' 
xhool'l snWl MIJ U tc.yto th.ftt:uItY'$,.nJ qfknf1t'lttlg 1M 
stIIdrrla MId tAwfiunlUa IndMdluIly 

Right from 
the_ 

The Ida for dJaner sdIools 
was lIrst outline!! try AFT prest· 
dent Albert Shanker In a 1988 
N~tional rress Quh speech. H1~ 
prnpi!S3l was to aijQW school dis· 
Il1Cts to -charter" 15ma11 group 
of tnct\ers to sWt I !ll!W 3Chool, 
or even a schooJ.'II1tb1n...scbool. 
-to do thinKS thai ~ ftry tlUJe!' 
~nt from the rest 01 me !;'f.lto!lI'I 
and to move out oJa kxk"Step 
slru;atlon.· These charter schools 
collhl provide a vehkIe I'or devef. 
opin81r1!!Sh Ipproach1!!/l to Iearn

lng and teaching thalCould. reln· 
vI~r.ue sdIools nationwide, 
SbaJlker So\Id. BII[ he also tmpha· 
sized that there must be za!e. 
guard.s In pllce to ensur@!lIatthe 
new schools actually benefit the 
entire s:y:s«!rn, thJngssuch as vol· 
untary partldp.illon bystudenb 
and mfr, gu:uarnees that repre. 
$tlltatiV~ ~ups of students 
would be served at ch.lrter 
schools, hlgb<:tlNllrv a5$llS$ments 
anel aca<lemil: ;ooW, and assur
V1Cl!5 that !be schools would oj)' 
erate wttll lhe same money that 
all other schools receive. 

Based on quanllty, I.here 1$ no 
question thai the cbMW Khool 
concept lias ~n an unmIdgated 
~ SlrKe 1992, wben!be 
Ilrst ch;uter school in St. Paul, 
MlIIn_. opmed Its doors, a lotal 
of 25 states have passed dlmer 
$dIOO1 I~~ no charier 
schools WYIng 28,000 studenl3 
natlooWlde ~ in opeI3t1on by 
lilt SUl:!Ul\f!f of 1996. aut COIl' 
cems remOlin ;tDoUI Wheth!!r 
th!Sl! schools em ull1mmly bt
COme ~ "labontorlts of leil1l
tog" (or ~ seIIool syWlffiS 
thal: they OI'1gI.naIIy were In· 
tended to be, partltuIarly Since 
statts hAve adopted. charter 
scIIools Jegtsl3tion that YUles 
'II1dtlJln quality and, In some 
t:aSf!S, could ~ dJ.irtef schools 
to devo/'lt !nIo adl5cOMected 
gulag of "boudque bwldings" or 
vehldes to undercut the rights of 
tdU(810!1. 

ClYrte,. School Uw!;..' Do T1UJy 
Me.mue Up/a 1096 report from 
the AFT'$ Charter Schools 
R~ardJ Proje!:t. hlgblIg,hts graVl! 
probltmSlVlth chU'let sdlooJ. 
laws now on tile books. ThIl re
port lind.! "!lie Ida. has grabbed 
but the l'ision has noc foUowed." 

. ~ AFT m~ president MarcIa 
Reback, who Is 1bo prestdent of 
the AFT'3 state fedmllon In 
Rhode Islmd (~H~ 

No state laws ~ charter 
schools to COUett data sIlowtng 
ho_ their students' ~rfonnanct 
compares:o traditional public 
school studen!!. Only ~lg,ht 01 the 
Z5 !tall!:! ~qulre ch~r ~hool 
stud ems ,0 ;~ke the,;arne U:lJ'l1.S 
.. tl\o:$e given In regular public 
schlJOls, ilIId only stJ: requlre 
Sl~tes to meet Slate s\anduds. 
This disconnect betwem charter 
school~ md efforu; to let cOnsi! 
tent, hi3h academic .IWldWli 
now under wav In most statts Is 
"a mllter of graY!! concern," 
st/a'les Eu~nla K~mble. dirn:tar 
of the AFT edutatlonall:55ues de· 
pawnent. Unless ct1U1ef schools 
deVl!lop pro!'P(ru that ~ consls· 
lent With stale and/or loc.1.l .Itan
dards, the ~epon: <lores. -students 
' . ."ho mO'J~ ;mm ch"'~r '~,~<;'O)i5 
eacx: into the pub~c school SVl" 
tern, or to ather ~er schools, 
may hive sl¢lkmt/'f.:lJJfennt 
cUJTicUlIlUl, maJcing idlustmeot 
ver'!' dilflcult· .. 

Many 5IUts also have railed to 
e!lS1JIe tllat diarter scllools are 
ilCCe5Sible to all. Although aU 
mtes pidllbll chU'ltt schools: 
[rom ch.g tuition: they are 
1m dear about rules lor c/wging 
fee; or soJldtlng donado~ 
'Stalf$ h~ve rlJi/KlY recognized 
tI\a ( charter seboo.Is should be 
able to 3Ct:epl gilts, I!fll\tII and 
donations, but sol'lle durter 
schools are aggrtss:h'etr 5eO!Ic!ng 
quatter/ydollOltions from par
entS; the report warN. Stales 
need to ensure tIw: these contri
butious don't become "1.hWy 
Vi!Ued tuldon." They also should 
mollltor the common pr.tCl1ct of 
requiI1nlt ~B or dWtl!r 
school stuctems to sllj/Il cootraCt 
gumntedn3 their partldp.aIlOll 
il\ school lire to ~T\SW'Il that 
OamltaJ involvement Is: not·!lSI?d 
;.s; ~ pro.{)' for rac~ or clm·based 
Krmling. " the report ~ 

Puhaps one of the bIggest 
IrOnies-anel d5appoJntml!fll!
!bout c,hartel' $Chool$leglsIadon 
1'1!!VQI~ around mtIlng and con· 
d100ns of employment. The Idea 
or1~aIIy id'rolad by ~ 
cast charter schools u ~ ~hJcl~ 
to boost teadler prolt$$lOnilllsm 
ana: as me logical outgrowth of 
unron t/f01U to bulld colledvt 
bugaInlng agretlDtntJ thit could 
1rtJ.pn:1n! tachlng and IeamJng in 
school sptems. "We can't OJr;ljt 
until aU the dlsU1c1S tbioughOllt 
the COUlUl"f IlaVl! the 5f11lngen 
Vld boest IJarsainlng rmtlon
sblp:s, • he UlllaiD~ \0 reporters. 
Oww schools o:ould help ex' 
tend tontract\Al-llued imIov.l
!Jon btyond!he "limWlIVI!· of 
ttIonn genua-ted by IJIIIons III 
mil\llr dlsU1c[J, be SlId. 

Yet most stattS han! l'aiJed to 
extend full coll«!1ve~! 
rtghtS and protections to 1eac:hen 
in chatter 1dlOD~ IShIVe 
laws ttw prevenf, l'eltricl: or are 
silent an collect1ft barpJnlnQ 

(COflr1twe(fOllpqe 15) 

_RICAN TEACHER 
OCTOBER 1996 
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Harutrm htbt1Wbm o{'lbdr.n ~c.w F.o
(r.ftJ.ut~"~ Ccrttw' ceo RIdwrt"... told 
AFT.:;onI'l!:Jrdon ~h_lII.,,~wsurtdl.. 
Howtoll~.:IkJoI dIM WUl ndf:hd up ___f£ u
~""'.-pportfWmaIIJ'~~ 
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dChools: 
Starling out on 

the right foot 


'"Getritw Idds ",..pUfJdjiu 
1Iig11 ~tIOl·U th.frx:ru of 
til" YQgUirre' 0w1a' 
ScIlcxtI,. ~WtwDertlMt 
Cud;r,. ~ GBCl.I ,.... 
nremIJer3 hoW too IMlU" of 
Itf!r" AIgrinI ~ sbuUnU 
~didn.'t kIMw Iimp~ iI1r,e. 
s-r ft'eI1 simple mIllJ1
pllatJon Mrd tlIVl$Wtt.. 

na. _ett.t.rxII_It-
tIIfV ZIl mtlndet1of!11y pro
gt'2m ~ "t/lfl sdloot 
.u,o (ZR't uut u 3:00 pJlt.. 
whftlyrNll'uMt -a kid Who's 
~thrn tJI'fouryan 
6ehind"~~ 
lac:uf'Ronnie G.Utr,. ri6M 

OCTOBER 1996 
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By Mike R"", 

I t'$ a hot Frida., rusht In tJw 
mkldle of August. and 
~l~~h~n ~ Amrln fl:;.'l 
School thlnws open Ilsaudl_ 

tortum doors 10 the mDliU., low
Income, :nostly SpanlsIl·speaking, 
CIlmmuniry 112ITl!5 on tile Q$( 

end of HO\I.$IOn. On the ~l\l!lIdil: 
de~ ;d)out a MW dwter 
schoo! In tile CIlmmwtitv tIlat has 
'fI!1 10 open and InldalJy W\lI 
~ nnJ,. 100 middle sdwol stu
.~. 

leam more 
Many, like 

APPUCATION 
school." feeL ""The scbooI:Iaec 
tqgtr iUId the dIIdmJ JII!t btl
ter-thal makes II huder for 
them to learn.· eJqllained. 

The new scnOOI WOUld .~aress 
thai pmblO!1ll. head-on, the (roW<! 
wu tOld by f.lcuJlf and stall". The 
school would mamWll a $Il1ct 
taP or 20 students per elm, de
velop lndMdllallltd tdIlC'II.lan 
plans tor t"fery 5luckn!. open~ 
throush. selt<Of1wned classrooms 
and pail" teachers WIth students 
Iortwo~tlnJQISso that 

things as boostin! lltetr own ac:a· 
demic sldUs 50 that they can help 
ItIeIr ~ with homfW«k. 

-We all ltave seen what hap
pens in ~ schooi5. 
aru11've I\C'leI' wen oppom.anIdes 
I1ke Ihls In my 17 ~I!"S 01 leach·III,,· Ronnte GiItt, aHowton 
Feder.ltkln 01 Ttidiers IJlembef 
who jQl,ned Ihe cllaMr 1ChooI 
[aeuJty as a ~.,.~tl't·!lI'1Ide in5tr~c· 
tel, told Ute crowd. ·Were &Cling 
to wwk htrd,· be lokIlbt aow<:I 
In both English and Spanish. 
"AQdemla an4 partiltal inYOlve
ment will be our NwnbH I pti[Jf> 

s....ted In the MIen« tMt 

night was Gl}'Ie fallon, presl<lenl 

af the Houston Fedmdon of 
TetehefS and I membH ol the 
board of dJrectors for the l\1li1, 

proat TejaAo Ctrlter (or 

Communlty CoI1l:m1S. The cen· 
ter se::u1'!!'l1 the publk school 
charter from aw: stile this year 
after HFT belpect!llide lIS llIpij
atIon ~ the Tens educa· 
don agenq. The mldonal AfT ed· 
ucational iSSues \ItJ:MlMnl Wo 
provtded assistance In dm:1op1lllJ 
Ult new Khool.'s IQCkmk pro

~l'eopIeSlvyoucan"tgel par. 
e!l.tlnvolvement on the ease end 
of Houston.' said Fillion. !learn· 
Ina: as :!be surveyed tilt packed 
room. "Thl!'f'~ wrong. As IonS 
as 'fOIl fOc:tA on $OIld academia. 
ordeItr ~hooI:s and 111gb eltp«Q· 
ttcns. then you.lI gret iIlI the par
entlnvol~nl '(OU need. That's 
wlut this charU:r schools iIlJ 
lboUL· 

C~ would caJI the IIlffWlg, 
tallor·made rOt a low·turnout 
!l"I'!nl. But cynic; were nnt to !Joe 
found among the hWldreds. or 
SI.l.!dents and IImnu. indudln& 
many families With toddlers in 
lOW. who packed tile meeting 10 

ol 
.-re 

plulnlng (0 enroll their ehlldMn 
In the DtW Raul ¥u!PlifTe 
Charter School for Su= this 
fall b!ausI! theyl1ean1lt would 
srrtvelO~eJ.·$IIl~ 

pupils iIIld tIteir f.unill.!5 can bUIld 
5tron& pe!SONI rmdonsbips IYIth 
school mlf. The sdtool dlY also 
woukI ~ 9"tende:lllntil 5:30 
U.4., alloWIng students to partici· 
pate in constructive Utncllmru· 
lat l'Vf!:lU at l ~me of dl·( ·",·r.en 
motll'f m.lght alh~ get Imo 
trOubJe,laI1lnlO png-acd'llty or 
,lmplT WI$lt Ulose hours until 
Ihelr wOlking pt1tR15 ~-.Fur 1m'/' student who falls be
hlnd In Ihe ao::adem.lc: program, 
wltl.ch emphasizts ruding iIId 
language arts, UIe \ale alternoon 
hours would be used for IUtortng 
iII\d runtdlill help. Fmulr in· 
I'Oil'l!melll also wotJ.Id Ill!: ~ pmr. 
ltv; pall!JllS would be asked to 
VOllUltftr at Just 30 mln\l1e:5 per 
week, and pumtS wotdd be en· 
~ to use the Iimt!: lor $lJch 
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Chartering new paths to learning 

Ity MnANlE MAAJU.Et 
-"..... 

strolled the ~ 
of the tiny \Ile.'Il$lde school. askin.q: 
ques~~ns, taking !loles. ~ 
~Ioud if ~ho: should enroll ""_.

The ~ liJr middle and high 
schnoI students, appean!d to ha"" 
~II lhe trappinu qr a private ..... 
Farall9t/ting.iI..",.tiny.~ 

HIll s!udentli. Class sites were 
small tan!1y ""'"' ~ ~t qr 
rune $IJ.IdenCS. AM the sdIooI WillI 
orderly, clean and appean!d am. 

Best of an. at !eJdlt in the o!y"s 
of Ihe:CCGkon5cious pamlL it WZI
notpriYate. tt _ a tu·{unded -""""JI'.lIIlIC !ldJooI. And l 

e 8IIeII thMlgb
rn.ed iii • district miles away. 

The West H .. u~ton CIt.r1er 
Sehool operted a Y=I" "'" as one 
of:ZO ~lchart!nap' 
~ by the stale Boud 0[ Edu. 

'I think it does have 
the potential to 
revolutionize what 
we think of as 
public education.' 
c--__..........
J.o._ ....... ,..-Iot 


eabon. The school is nut part of 
any sdIcaI d15triel, and it i, rIDE as 
regulated as.1 ltadiOOn&l school.s: 
"1 think people 8ft tftd. 01 getting 
jerRd around ill the pubIie .sehoolIo 
",-" 

'The eharteI' sdIooI mO\o"l:!Mllt is 
talcb!& 'n!zas and tm ~ of Lhe 
nalion by stwm. 

The !Ita~ Legislature rn! 'Il" 
pn>YftI dIMter Ie8!sJatian In 1995, 
at the time allowing lilr 21t stale
;pprawd. open_rullment dw'
IeI'I. Tho: law abo pemuI5 campus 
dIarteB that an!! sanetioll<ld by lo
cal schaal boards /Ill lonlla ;II rn;t 

jonLy of 11M ao:hool'$ ~1lI md 
teao:her.5a~!oiL 

HOII$lon haa seven open
""rollmant $Chooll - the Wert 
Hwston Chart~ SdIGoI. the RIIut 
Vuguirre SdIouI br Suc=ss. the 

rr:"~BoQ=re:: 
~~u.!-=~c;.,.,~ 

The ope<l-ellrollmenl sc:h0ll1$. 
whidI ",r.lte lUlder a ~)Ur 
ch~rte,. approved by the staleBaud Edw:atian. _~ ~ 

ta meet ~tio:>ml staDdanII bur; 
Itafto peater leeway thaa most 
other s:hooil-. 

While 1M fI<IusIorIl/1deperldla1t
School Dlstrk:l.1Ia:s IIIIr>OUDa!d the 

=~~h=: 
tel" 5d!ooIs tilr the Texas !'AIm
tion Agen~• .aid they oUIa.lly 
I¥1Il not be m:opUed U Qlllpu!II 
~ until thesdlool boanI.ap. 
pI'OV'I!II a dIarter policy. 
s.- SdUanI, lUSD's d!W ~ 

.u.n. said tit" i10lrd ... 1lI vol" 
'l'InInday on a dIarter polley that 

~on~~~::...... 
of~~:'~~ 
the stille ItII <:arlIpIIt charters. 0tIII 
of the ehuter>l - the row- AcmI 
Horne sdlools Q\lI91Ieen by wen. 
~ educalxlr thaddeus LDtt _ 
was app""""<l befon the ~tat.1aw-......Like open~t clw1.ers, 
e:JmPUS charters are ma""alllono
~~~~U?!~.~~!~m!..':! 

Charter schools are taking Texas and rest of nation by storm 
scbools arollnd the natlon soo... 
Ift3t $OI!le are 00in~ very W\'lIIIf!d
:1(1""" an. strul',&lil1(. But"M "",d 
!bey Iwie many of the c:har.icteris
tics tllat .roe tno... n 10 make 
scll.,.,.. ~.. I _ including 
.vnallsiu:sand_gpan!!'llpal' 

CHARTER 

SCHOOLS 
_...... 


__ """'- o-t. So;tIooI-, 
_"-A~St:IIcoIIot 

""'" .Gn ond BDvI ~~ __ c... 0W\I!Ir."'
~ l s.n.:t.: o..n.r 
_~~Dw1..... 

.Top: Girls and Boys Academy senior 
!acing camera. and anclliar sl\ldenl tackle 

Sparns/'I as Spanish l&adler AazJm Faruq COR
...,_ .. _ •• '- ....~_ ~_. o"V1 It. nt_ 

........ 

·W.. a~ incN;asjn~1y getting 

more informaUon and dalll and 
eva/IIaIIon abllut cIJarta" xIIooIs,H 

Aid f\IlIQn, "but the jury ill 0111 
~ It·s sliD kind of new,· 

"" side oIlhI! glass in !he becltground.•80ItOm: 
SiKlh-gmde SCIence leadlei' KeRi r 3SSIS1S 

iloI the 

.320 


http:boanI.ap
http:MAAJU.Et
mailto:ed.P'"98@chron.oom


APPUCATION 

Monday, March 20, 2000 Houston Chronicle 23A** 
Items on this page do not necessarily 
reflect the opinions of the Houston Chronicle Outlook 

Charter schools triumphing as public ones fail 

By RICHARD FARIAS 

I N recent months Hispanic frustration 
with the Houston Independenf School 
District has reached an all-time high, 

but it is hardly new. The current adminis
tration and school board fit into a long line 
of HISD leadership; extending back for 
decades, that hasn't been sufficiently com- . 
petent to address the educational needs of 
Hispanics. In the final analysis, this may 
require radical change. . 

The'simple, long-standing situation is 
blealc Houston's inner-city students typi-. 
cally attend overcrowded, understaffed and 
.~g-infested schools. Teachers and front;. 

. line supelvisors are trying to educate, dis
cipline and counsel more and more His
panic students, but generally lack the in- . 
volvement and support of the Hispanic 
community, which has been excluded from 
tile system. 

More than half of our Hispanic students 
do not graduate. They quietly slip from the 
mainstream to the margins, then out of the 
schools .. Then, all too ?fte!1, they end up 
unpovenshed, SIck or mcarcerated at public 
expense. 

Historically, Hispanics are famous for 
their endurance and patience. But for more 
and more Hispanics, time has run out In 
Houston and across Texas, Hispanics and 
others are turning to charter schools 
which strive to answer the unanswe~ di
lemma of public education. 

I believe charter schools are having a 
wholesome effect on the lives of the stu
dents who enrolled in them. Charters are 
helping regular public schools by lightening 

Farias is the president and chief executive 
officer of the Raul yzaguirre Charter School 
for Success in Houston's East End. 

student overload. Charters are serving as 
laboratories for educational innovation by 
cutting through rivers of red tape to 
quickly implement new approaches to stu
dent learning. 

In 1996, with the help of a host of educa
tors and input from Houston's East End 
community, Tejano Center founded one of 
the state's fIrst charter schools, the Raul 
Yzaguirre School for Success, or RYSS, 
with a simple credo: Failure is not an op
tion, every child can and must succeed. 

Starting with the widely held view that 
middle school students are most at risk, 
RYSS opened with 100 seventh- and eighth
graders. In its second year it doubled en
rollment to 200 students in sixth, seventh 
and eighth &rede. In the third year we 
doubled agam with 400 students, grades six 
through 10. ThIs year, we became all
inclusive, with 600 students in grades pre-K 
through 12. Believing that in education 
smaller is better, we intend to hold at this 
number. We typically have only 20 students 
per class, whereas typical HISD classes 
can have more than 30. The advantages 
that come from our small-scale, 
community-oriented approach are signifi
cant . 

• Parental involvement. Each student's 
parents are required to volunteer 36 hours 
of service to the school. Their labor helps 
with campus tasks that would otherwise 
eat up a limited budget, but l1'iore impor
tant, they bring our families to a feeling of 
ownership. They consider the RYSS their 

school, by reason of their efforts; they ex-; 
pect thefr children to emulate them. Stu- , 
dents and families become empowered. , 

• Teacher involvement. We attract a ' 
younger, more computer-savvy corps of 
teachers. Many of them are the kind of un
conventional people who [md the by-the- " 
numbers approach of mainstream schools' . 
maddening. By giving them the leeway to " 


. innovate, couple<! with stu~ent numb~,i1f:' 

they can work WIth, we deliver an all- " .. i 

important message: We need educators;'" .. 


. not "educrats".. ' :" 
• High student attendance. With the.in~ 

volvement and support of so many aduJt!;,~· 
the students join in- The RYSS eIjjOYS. 9!\.;.i:: 
percent average daily a~dan~ afigtife':
unheard of m regular public schO()lS-:AniI,.' 
the school day is longer - students Iiiiis( 
remain for extended day programs sllch,a,s 
tutoring, anger managemeBt, cheerJeadiiig 
and journalism that build skills and chaiac
ter whUe providing supervision. ..EI' . 

• Improved T.AAS scores. While theire 
in school they're learning. Our students 
have scored 18-20 percent higher on TAAS 
tests than the students attending the local 
schools they came from. Our school hasn't 
accomplishi!d these things with a stacked 
deck. More than fwo-thirds of our students , 
are classified at-risk 

Too many regular public school adminis
trators view charter schools as competi!;ion. 
I prefer to see us as a wake-up call. Rath
er than line up against us, I hope they'll 
correct the problems that impelled our stu
dents and thefr parents to come to us in 
the first place. Our principles of flexib~, 
small-scale and community involvement are 
lessons that all our school leaders must 
learn - and the sooner the better. 
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couktkeepclisSesanaIland inslRthatl."1lCh adtool.AddpoVmy~~~~ ,··tWbeo"lbe-achool opens. its toptahldents 
studenr.needslfl:attende([ lo? lhe mh;. and. dose to balfoCaD Hispanic chi). Will hav~teaclJD,:* cou~ and~ Think Small Duringtbe 1asl: session of the t.epIIature, a dreD drop out ofschool-the highest rate of Ii part-time nur9('iflCb:teaMei-,," haft 
new law allowed po the creation of 20 charter III)' ethaic groUp in the naIiQn. only 20 stvd~ts, ;md students wnt hpeRIchard Fartas wants ~dlOOls - public 9Choo1s that would answer Middle school could be .. positive twnlng tbe iame teacher tbrough bolh seventh 
to the state rather than the local .choo} point in studenls' lives, says Farias, but and eIghth grades.to change the WlIJ KISD 
bureaucracy, and tbal might sef'IIe as models instead of receiving individual care and atten- 1be small achoollds itseU large tasks. It 
for rdonn. TIle Wesl Houston Charter bon, adoJescents. are shuf8ed from class to aims to"beoJnae what the schools have I!mgteaches middle school 

, heard.abouttheY~ Sdlool 
"b lIOunded ike a prime setting," says 

through an intel]tf"eter, ~and I thought 

elementary school his a 
leamed of the new middle echool at 

m
School. b" e"DIIqI&e, aims to teach aa:ording dass in ~ buildings better suited to high IIIIid they QIIIDOl be! a complete social ~ 
10 students' Ingrained 1'__._"" agency, The school's counselor, By Michael Berryhill learning modalities: auell- :'1 longtime theatrical producer D~ 
tory, rina! and kines- Bustamente, will focus on ~g 

ot much more than a week before thetic. The Medical Center !he entire needs of a student. Refer. 
scbool starts, the JiVl' dassfooms at Charter School will offer ralat.an then belUlefur help foltbe 
the Raul YzaguirN School for Sucress tbe Montessori method famIIy_ -U a dilld is sleeping on.the 
seem a long way from completion. In 

highthey even enter lMiforeoutdropping 
andareprimedfurtheysaI'"'I_.readIDr 

inskiUsbasicschoolen don't have strong 
mIddJe.Hidentities.owntheircreateandlies 

imJi.theirfromemotioaaIly&epIII"III;l:;pubetty. 
ofdwlgesphysicaltheundergo1Jteyascare 

andattentionindividualneedAdoleaceDts 
children_uhragealole-'ofmostandable 

wIner-mostthebothwerecounseledheoIds 
1.f.year-13-aod 

for children of MedicaL. " fIoor,~ says Farias, "we will find'out 
one classroom, pipe fitters are ('utting and Centerworken. aboutthatandaddn:ss it through the 
threading pipe for the school's [leW overhead But Richard Farias, the Te.iano Center.
sprinkkr systt'Jll, litl("ring lilt' Ooor with oi1y primary fcwce bebind the "Much of the middle school1rou
metal shaving!'_ In the other fl)ur moms. dry Yzaguirre School, had hie happens Dot in the halls but 
wan workt-rs '!.rI,' ~liII Railing up Sheetrock long dreamed of a less after school. The c11i!dren at 
and taping and nf)~tinR, R't'lIinR rE'ady fox a esoteric: reform. Farias. Y.zaguirre will stay unlil5:30 for 
weekend crew or J)3intt'N. Cuncrel(' walls ~fI, grew up in the bor. extracurricular activities sUl:h as 
slill net'd tn b(' kl1ock('d oullo create new der lown of BrownsviUe, theater and martial arts. 
enlJ'arn:('s into Ill(' fonnf'( warehou~e allllE' moved to La Porte as a ODe of the condition~ for accep
('(Jrnt'r (If &oU ami Polk. All of the renova teenager aod. after mill- taoce at the school is that parents 
lions mll~ hI' finished II)' Augusl19, when tary service and a SUCCe&- sign an agreement Lo help out. 
100 middl" $Choul stucil'nls from lhe East sion of commuDlty and Volunteer work is not merely 
End will Cmnt' hm' to try the slall"~ latest tour-yearcollerH. worked requested, it is sclieduled, says !he 
experimt'nl in ('!iuralillA: charter schools. as a juvenile probation ofIi. schoofs educ:atlon director, Adriana 

Charter !d1onl~ fulliD a long·held fantasy or cer for Harris County for Tamez. T8Inez says the parents of a 
many teacher$.. pare11ls and social activists. 18}'l::11B.ForseveraJ.yean few prospective students ~a.,e 
What if you ("mild lai«- the money that the ltewaa!he school liaison for a county home walked awqwben they found'out what·was 
gurernment spends for each student and stan for lOdsin trouble.. required. butmostbaw responded well to the 
a not-for-profil schoo~And what if that school Farm bdiemlihat the 12-, requiraneat. Appkantsarenow 0118 waitinr 
would be free of most of lhe welJ..intended but list (Studenb who would otherwise attend 
cumbersome stale and local regulations that" Jacbon and Edison'lIJ"e admiuedoo a first 
have accumulated over the years? What ifyou come. tint senoed basis.) 
could recruit teacher.! best matched 10 your AmOD' the last parenta to sign up·was 
IIIIIdeob( needs. k1 them choose the GIfT'iol.. 8jan11otwbO is enroOing 
hnn and truIy"tIl die school without a bundJ into the Sf!Yt'IIth Krnde. A 
of middle management superintendents aDd dressed i striped I!blrt 
politK:all,. indebted school board trustees a scmreowboy .... IIlIJred &-om 
IooIdng over ttJeiT shoulders? And what ifyou. Arizona 'to HaustoD four years ag 

aad when picks up after 
ol, sees sips of gangs, says. A 
of clearly modest means, liked whit 

wouJd'getmore attention... 
Such parents remind Farias why he's strug

gled so hard to open the Yzaguirre Sdlool. 
Texas won'tdi9bune any money to its 20 char
ter schools IDltil the tint 1reek of September. 
To get the school off the ground, Farias bas 

Ing amiddle school Eager to do more than taken out loans, rounded up vuhmteer labor 
the AAMA would allow, he founded the and applied b" £edml grants. The resoun:es 
Tejano Center lOJ" Community Concerns. for educa60n can be raised. he says, bul not 

. - I 
" With oI6ces in the East End neighborhoods without a btof work. His two marriages have 

of Delwer Harbor and Port (If Houston, the ended in divorce. and he's not sur~ any
i 	 Tejaao Center bas m:ated Jow.inccme hous WUDIID canput upwilh bisobsession. 

ing and a dioic, and Is working 00 a 24-bed "You've got to be ~ and tactful to 
I&clliIy for negkded and abused children. ralse the money: be says. "but you've got to 

Last November.- Farias ran for the Hou kick ass when you aeed to: 
ston school board, losing in a runolf to Farias iSD't through kicking. The scbool 

. lacumbent Esther Campos by only 150 plans to add fIIlother hundred studt'llts next 
votes. No malter, says Farias. "The only year, and eventually 10 sene perhaps 400 sIll
tea90D I did it was to make complete, SJ9' dents; almost all of !hem Hispanic. and 70 to 

. kmatic change_ The whole district Is 100 80 pen:entoftbem Jow.income. He Is coosId
big. It needs. to be broken dowIL~ erlng even further expaasion; he has his eye 
" Instead of workiDg from the top down, 00 atormer B;ble co1lege 00 Lawndale. 
Farias DP hopes to lead by example. The Farias abo hopesotherpeople wiD steal his 
Raul Yzaguirre School- named for Ihe im-a When be geb the l"uguln-e School r0n

btnda" of the National Council of La Raa. a ning, he1l be able to showotllers how to bulld 
Hispank: social service organization - will a school from scratch. He rellshe$ the 
be the first step 10 Farias' plan to offer East proapect of sharing hia idea. ~( think," he 
End parents a chance to think smaU. S8JS, ""irsgoing toealch onfire." mil 
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<D ByMik.Rose~ 	 N 
t's a hot Friday night In the 
middle of August, and 
Stephen F. Austin High 

'" 

~ School throws open its audj· 
torium doors to the mostly low· 
I
income, mostly Spanlsh·speaklng 
community it serves on the east 
end of HouslOn. On lhe agenda: 
details about a new charterscllools: schoolln lhe community lhat has 
yet to open and lnltlally will 
seNe only 100 middle school stu· 
dents. 

Cynics would call the meeting 
taiIol'made for a Iow·tumout 
event But cynics were not to be 
found among the hundreds ofStarting out on 
students and parents, including 
many familles with toddlers In 
tow, who packed the meeting to 
1eam more about the school. 
Many, like were 
pLarming to enroll their children 
In the new Raul Yzaguirrethe right foot 
Charter School for Success this 
faU because they heard It would 
strive to preserve a "small 

z 
0e:., 
_- proparedfor 
h,.. dOD/"1s thofocw of 
theY~CIwW~ ScIwoI, expIabu
cpa., .aboVe. ~ Fe

member.t hoW 100 matU' of 
herA/,pbnI2 .stw1i!nI4 
"d/4It't know slmplB btU
gen--or even sbnpw multi-
plication and dM8iDn" 

TM new chatter &du:Iollea

twa an exmuled-dl¥pro

".am becauIe, "t/te sdtoDI 

dq cant elld at3:00 p.m. 

when yoa haVe a 1rId who.. 

8lI'U4y three orfouryun 

behind'"acade~ "... 

tudierRonnie Galtr, right 
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school~ feel. ~The schools get 
bigger and the chlJdreo get big
gel-that makes it harder for 
them to learn, ~ eJ:plained. 

The new school would address 
that problem head-on, the crowd 
was told by £acuuy and staff. The 
school would maintain a strict 
cap of 20 students per ctass, de
velop individualIZed education 
plans for every student, operate. 
through self-contained ~ 
and pall' teachers with students: 
for two consecutl.ve years so ~ 
pupils and their families can buDd 
strong personal relationships with 
school staff. The school day also 
would be extended until 5:30 
P.M., alloWIng students to partId
pate In constructive extracunicu· 

".Jar events at a time of day when 
many might othelWlse get Into 
t,rouble, faU Into gang actlVlty or 
simply waste those hours unI:IJ. 
their worklng parents returned 
borne_ 

For any student who falls be
hind In the academic program, 
which emphasizes reading and 
1anguage arts, the late afternoon 
hours would be used for tutortng 
and remedJal help. Family in
volvement also would be a prior
ity; parentS' would be asked to 
volunteer at least 30 minutes per 
week, and parents would be en
couraged to use the time tor such 
1:hlnp as boosting their own aca
demic skills so that they can help 
their chlldren with homework. 
~We all have seen what hap

pens in overcrowded schools, 
and I've never seen opportunllles 
like this in my i7 years 0( teach
ing,~ Ronnie Ga.itz, a Houston 
Federation of Thachers member 
who Joined the charter schoo) 
farulty as a :seventb-grade Insttuc
tot> told the crowd. ~Were going 
to work hard, W be told the crowd 
In both EnglIsh and Spanish. 

_	~Academics and parentallnvolve
men! will be our Nwnber I'prior
itles.~ . . ; 

Seated In the audience that 
night was Gayle Fallon, president 
of the Houston Federation of 
Teachers and a member of the 
board of directors for the non
profit Tejano Center for 
Community Concerns. The cen· 
ter secured the public school 
charter from the state this year 
after HFf helped guide Its apPli
cation through the Texas educa· 
tlon agency. The national ArT ed
ucationallssUes department also 
provided assistance In developing 
the new school's academic pro

warn· 
~Peopte say you can't get par

ent invoLvement on the east end 
of Houston,~ said Fallon, beam
Ing as she surveyed the packed 
room. ~They're wrong. h loog 
as you focus on.soUcl academlc:s, 
onI"", schoo. and hlgIl_
tions, then you'D get all the par
ent involvement you need. That's 
what lhIs d1arter school is all 
about ft 

http:consecutl.ve


y~COURHlorlJanlel~.."tIui IMcIurIB_."""' ........,..,Ih__"'''''_1h 
struWIamd thelrJamlUa~ 

RIght from ....The Idea-for charter .schools 
was first outlined by AFT presl
dent Alben. Shanker In a 1988 
National Press Club speech. His 
proposal was to allow scboot dis
ttkts to ~charter~ a smaI.I group 
of teachers to start a new school, 
or even a SChooJ·Wlthirl-a-school, 
"to do things that are very differ
ent from the rest of the system. 
and to move out of a lock-step 
situation." These chatter schools 
could proVide a vehicle for devel· 
oping fresh approaches to learn

ing and teachIn& that could rein
VigoIate schools nationWide, 
Shanker said. But be aI$O empha
sized that there must be safe
guards in place tn ensure tbat the 
new schoo1s actually benefit the 
entire sy5tem, things such as vol
untary participation by students 
and staff, guarantees that repre
sentative groups of students 
would be served at charter. 
schOOls, higb-quallty assessinents 
and academic goals, and assur
ances that the schools would 0p
erate with the same money that 
au. other schools receive. 

Based 00 quantity, there Is no 
question that the charter sChool 
concept has been an unmltJ8lted 
success. SInce 1992, when the 
first ebarter sdloolln 51. Paul, 
Minn., opened ItS doors, a total 
of 25 Slates have passed charter 
scboollaws, and 226 charter 
scbools serving 28,OOO'Sttl(ents 
nationwide were in operal1on by 
the SI.lIIUIler of 1996_ But con
cems remaJo about whether 
these schools can llltlmatrly be
come the "laboratories ofleam
lng- Cor entire school systems 
that they orlglnally were In· 
tended to be, panicuJarty :since 
Slates have adopted charter 
schools legl.slatlon that varies 
widely in qua1ity and, in some 
Case:5. could allow charter schools 
to devolve into a disconnected 
guJag of -boutique bulldins'!- or 
vehkles to undercut the rigbts of 
educators. 

CharterSchooIlaws: Do They 
Musure Upfa 1996 report !rom 
the Am Charter Schools . 
Resean:h ProJect. higbligbts grave 
problems with charta school 
laws DOW on the books. The re
port finds "the idea has grabbed 
but the vision bas not followed,· 
says AFT vice pmident Marcia 
Reback, who is also president of 
the Am state federation in 
Rhode Island {see sidetwJ. 

No state laws require Charter 
schools to collect data shoWIng 
how their students' performance 
compares 10 tradltlonal publlc 
school students. Only eight of the 
25 states require charter school 
students to lake the same exams 
as those given in regular publk 
schools, and only Si:I require 
states to meet state standards. 
This dlsconnect between charter 
schools and efforts to set consis
tent, high academic standards 
now under way In most States Is 
"a matter of graVE concern,~ 
stresses Eugenia Kemble, director 
of tile AFT educational Issues de
partment Unless charter schools 
develop program$ that are consis
tent with state and/or local stan· 
dards, the report notes, "students 
who move from. charter schools 
back Into tile publlc school sys. 
!em, or to other charter schools, 
may bave sIgnlficantly different 
cwrtculum, making adjustment 
very dlfIlcult.. 

Many 5lllteS also have failed to 
ensme. that charter schools are 
accessible to an. Altbough an 
states probfblt c:hartf.r schools 
.... _ tulOon;!hey .. 
less dear about rules Cor charging 
lees or soHdllng donatlons.. 
·S.... _rtgbtly~ 
that charter schools should be 
able to acctpt p)ft$, grant; and 
donatfons, but some charter 
schools are aggressIvely,Seeking . 
quarterly donaliorm from. par· 
enIs," the report warDS. States 
need to ensure that these cootrl· 
buuons don't become "tblnly 
veiled tuition.... They also should 
monitor tile common practice of 
requiring parents of cbarU!r 
scbool studenlS In sign acontract 
guaranteeinB their partldpatlon 
in scbooI ure to ensure that 
parental Involvement b not ~used 
as aproxy for race or class·based 
screenIng," the report advises. 

Perbaps one of tile blggest . 
irOnies-and. dIsappoInttnents
about charter schools Iegtslation 
revolves around staffing and con· 
dfdoos of employment The idea 
_ .."""" by S1iankBr 
cast charter :scJlo(Hs as avehicle 
tD boost teacber professionalism 
and as the loglcaI. outgrowth of 
union efforts to build collective 
baJp1nIng agreements that could 
Improve teaching and learning in 
scbooJ S)'5temS.. "We can't wait 
until aIllhe dimicts tbroughout 
the country bave the strongest 
and best bargainlng relation· 
shfp:5," be eJpla.Ined tn reporter$, 
Charter scbools could belp ex
tend CQllll'aCtua}-based innCMI.
don beyond the "1Irst wave" of 
reform. generated by unIons in..... _... 

Yet most states have failed to...... full __ 

rigbls and protect1ons to teachers 
in charter sdlooIs-Ind 15 have 
laws that prevent. restrict or are 
sHent on collective bargiUning 

(Conttnued on page 15) 

AMERICAN TEACHER 

OCTOBER 1996 


IIou8ton FetW'aJIoft o.f~pA!Slbnt Gif'Ie Fallon (/4/tJ _ Ttjano laming CettWCBOilkIw'dF__ 

AFI'conYelltion MlegaJu IuIw thq M1pfd to staI1lM . 
HDrutoft dwtet'dool tMtwill ratdIet ap academic IX'"-"'-_foFOWU'_
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APPUCATION 

DEPARTMENT 0, THE TREASURY 
DISTRICT DIRECTOR 
~. O. BOX 2508 
CINCINNATI, OH 45201 

Employer Identification Number: 
Date: 

INTERNAL REVENUE SERVICE 

76-0377101 
DLN: 

17053130795007 
TEJANO CENTER FOR COMMUNITY Contact Person: 

CONCERNS INC D. A. DO'IiNING 
6901 BROWNWOOD Contact Telephone Number: 
HOUSTON, TX 77020 (513) 241-5199 

Our Letter Dated: 
November 1992 

Addendum Applies: 
No 

Dear Applicant.: 

This modifies our letter of the above date in which we stat.ed that. you 
would be treated as an organization that is not a private foundation until the 
expirat.ion of your advance ruling period. 

Your exempt. status under section 501 (a) of the Int.ernal Revenue Code as an 
organization described in section 501 (cl (3) is still in effect. Based on the 
information you submitted, we have determined that you are not a private 
foundation within the meaning of section S09(a) of the Code because you are an 
organization of the type described in section 509 (a) (l) and l70 (b) (ll (A) (vi) . 

Grantors and contributors may rely on this determination unless the 
Internal Revenue Service publishes notice to the contrary. However, if you 
lose your section 509(a) (1) status, a grantor or contributor may not rely on 
this determination if he or she was in part responsible for, or was aware of, 
the act or failure to act, or the substantial or material change on the part of 
the organization that resulted in your loss of such status, 'or if he or she 
acquired knowledge that the Internal Revenue Service had given notice that you 
would no longer be classified as a section 509 (al (l) organization. 

If we have indicated in the heading of this letter that an addendum 
applies. the addendum enclosed is an integral part of this letter. 

Because this letter could help resolve any questions about your private 
foundation status, please keep it in your permanent records. 

If you have any questions, please contact the person whose name and 
telephone number are shown above. 

Sincerely yours, 

~.

Distri~~ 
Letter l050 (DO/CG) 
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Ot 3":'1t I C"l' 0 t IUIC"t'OIl 
~, 0, !lOX Hoe 
~tNC;~~t OM ~~~o~ 

T"J....'lO ClmER ;O~ ':OM1o!UN:T'( COrlt.1Cr:. Per.or.. ' 
CONC1ilUlS UIC D, A, OCI<ININO 

U C ~ aROWNWOOp, cOQe~CC T.l.~hon. Numbe,. 
Il00STON, 1':( 7'7 a 2 ~ (5lJI 2U·'.93 

Our ~ec:er ca:.~: 
Novsmbet 1H2 

Addendum Applies: 
NO 

~r Applicant, 

i ~. mcdifiea our letcer of ene above da:. in; which we at.ced eh~e youWfuld be tr••ted ~. an otganiz~cion thac 1. noe a private fo~dation uncil ehe 
a piration of your advanoe ruliDg peried. 

Your ex.mpt .tatua UDder .ection 501 (a) of the Int.r=al aavenue Code as an 
0Puanization described in eeotion 501 (c) (3) ia acill in affacC. Based on the 
~ O~tion YQu aubdieead, we have deterained chac you are not a private 
t undaticn within the meaning of seotion SO'{a) 0: ehe Code because l~u are an 
O~anization of the type described in section SC9{a) (1) and 170(0) (1) (AI (vii. 

Grantors and concribuCors may rely on this determination unle•• the 
temal Revenue Service publishes nocice co ehe concrary, However, if you 
~ yuur yec~ion 50' (a) (lJ status, a grantor or contributor may not r.ly O~ 
• 	 decer.inacion it he or she was in part responsible tor, or was aware of, 
act or failure to acc, or the ~ub8Cancial or material change on the part of 
o~miz&tion that naulted in your 10$8 of such statu~, Qr if he or ~he 

quired knowledge Chat the Incernal Revenue Service bad given notice that you
uld no longer be classified as a section 509(a) (1) organi%ation. 

If we have indicated in the heading of Chis letter that an addendum 
a~lie., the addendum enclosed 18 an ineegral pare of this letter. 

I Secause this letter could help resolve any ~uestiona about your priva:e 
frundaeion acaCus, pleaae ~eep it in your permanent records, 

I If you have any que.tiona, please contact the peraon whoae name and 
telephone number are shown above. 

S1ncenly yours. 

~ccer leso lDCJCGJ 
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CUMY It<.Uli-L~.K. U.I:' ..t-'Ul:lLIC ACCOUNTS 
! STATE OF TEXASI AUSTIN, 78774 APPUCATION 

·1 January 29, 1993

I 

RicqardiR. Farias 
Tej;ulo eenter for Community 

COnalr,ns. Inc. 
690lIBrQWDWOOd @Lathrop
l{ouston, TX n02o.S319 

Dear Mr. Farias: 

I am happy to re~n that~e dmter for Commnnity Cancel'll&, Inc., T~ayer

No.3-OrtS8-7724.:0. qualific:a exemption from state franchise tax and state sales 


I tax. iIn the event that we reason to believe that it no longer qualifies for the 

exel¥tions, we will notify the ~crcd alFnt that the exempt status IS under review. 

~e franchise tax exemp!t:fi:r 501(c:)(3) organization is effective June 24. 1992. 

~is !corporation also 'I . for eUP1P.tion from the stat~ and local sales taxes 
effeqive the date of thiS. lette! as a S01(c)(3) organization. It may now issue an 
~mption certificate in lieu ~the sales tax on taxable items if they relate to the 
purpose of the exempt~''on and are not used for the personal benefit of a 
priVJte stockholder or . . The certificate doe.s not require a number to be 
vaJid and may be reproduCed in quantity. . . 
~. . 

If the! organjzation changes its IFDe. registered ent or registered office address, it 
is: required to notify the Secr~~ of State. . 

I I . . I 
If you have any questions, please call Wanda er toll free at 1-800-531·5441, ext. 

i3f142. The regular number isSf/463-4142. 

SiJlcere1y, 

:~~.,/lML 
~tiJtani'e B. Medack 


mpt Organizations Section 


.... 

I 
• 
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WI1£ ~tat£ nf W£XH2i 

SECRETAR Y OF STATE 

ClmTIFICATE OF INCORPOHATION 

OF 

TllJANO CENTIlR FOll COMMUNITY CONClmNs, m(~;.!....____ 
crHlrte,' No, 1235100 

The undersigned, ns Secretnry of Stnte of the State of Texns, hereby certifies 
that t\oticles of lncorporntion for the abuve corporation duly signed pursuant 
to the provisions of Lhe Texas Non-ProfiL CorporaL ion Act, have beell 
received ill Lhis office and nre found Lo conform to Inw, 

ACCORDINGLY, Ule undersigned, as Secretary of State, and by virtue of the 
authority vested ill Ule Secretary by law, hereby issues this Certificate of 
Incorporalioll and allaches hereto a copy of the Articles of Incorpomtioll, 

Daleu _"-JU;:.N'-""'-E-'<..Z4"--_______, 19 92 

," 

dIm 
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r (I • I • II : r r: , I ,I IU II' ( I : I I I I.' I I) ',' 1 "II: :: I I . i n·j APPUCATION", 

Corporalions SectionI if iir t'. oi iill: 
1'.n. Ilox J:\(;,J"lS('n-I'lnry ofSUltr 

"",,(ill, Tex..' 1R'Ill-J697 

,\. H II ('! .E U%-9.0 I 1mPO RT 

1~ln.c;n:.utf 'in 1111' PJ·q"i_~loT\" nt "ltici{1 ()'(H of tlu: f'f>\,:t;l\ NfHl .Prunt COI'p(lr:.t'iHn Art. the 
orllkn,ifl llnd HHTH1n_tioll h('["(:hy fill.'f; H!. n'lHu'f ...:('U.i.I1J( fnrth: 

Tilt' Ilf'lfI\(1 f)1 till' l'orpuJ'ation is _1~~ j:l110 _.Cr.'lll:r--r lor ~J.llllUI.un.LUt C()lIe l 'I'Il;;. J lH':. 

rhl~ l'OI-p~)Jltt'rJti'(; d1tH"h'.' )ltlflll)(T ~o:;, I/Y) I ()() 

1. 

J. ·nll' ~,hll""''' (ind'Hting st.~et. Of bufldinu ,uldre"s, dfy. st~te. and zip cod<') of the 
fP[ist"rp,1 orflu or 1:h~ c""l'on,(lon in the ,"tall! of TH'tills li90 I .lirowll''')oti., 1I01ls ton. 

1.11' C"do 17021J 
T~"~,, 

f.' III~' cl)J"pnl'utlon f.. It ft}l'('i1~U c('rpo(,"~ll;m', tll(' :.arlrN-OS of its prin6pul orfi"E\ in the" 
.~tllh' or nllJrll ry lIurJ,·t' th(' bw't," of '~hkh H ;5 il1t~'H-por:t~('tI to; 

N/fl 

I.. '1'1,.. n~ml'S :mel r<'"ppdiv~ 1l,lrlr"'~e., of it., directo.-, '\lHi officers arr: 

NAME 

1'.<1. 

ADJ)RK!'lS 
(dty and 6fat~) 

11".'LLllil~...rI{)IlCI:"", TX 1I)'d r:llaLrllll.Ul._ 

•• 

1') () ('. 

·1·pJ!l~lr). (~.f.!rILCr ~J.:~~~,rl~~~~!_Sy_~~~certl~, 111(' • 

. ! Nam(' of Corpnr:ltion
;' ) - . . . 

HJ': ,/ ~~(', /': ;_<. ". (/{':_"I '-.(~ ";1' 

rl!r=~~=~_~'-!-f..J:..l'" ') .J' (_.( (I 
AlIt!."n,,',I nmU',· 
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APPLICATION FILED 
In the Office of the 

SeCrelary of State of Texas 

ARTICLES OF INCORPORATION JUN 18 1992 
OF Corporations Section 

TEJANO CENTER FOR COMMUNITY CONCERNS, INC, 

We, the undersigned natural persons of the age of eighteen years or more, at least two of 
whom are citizens of the State of Texas, acting as incorporators of a corporation under the Texas 
Non-Profit Corporation Act, do hereby adopt the following Articles of Incorporation for such 
corporation: 

I. 

The name of the Corporation shall be Tejano Center for Community Concerns, Inc, 
(hereinafter, the "Corporation"), 

II, 

The Corporation is a non-profit Corporation, 

III. 

The period of its duration is perpetuaL 

IV, 

The Corporation is organized and shall be operated exclusively to carry out charitable, or 
educational purposes as defined in Section SOl (c)(3) of the Internal Revenue Code, and as these 
relate to benifit the Social Welfare and Education of low-income families. The Corporation shall 
carry out such purposes by conducting or supporting social service and educational activities in 
low income neighborhoods of the State of Texas. These will serve to combat community 
deterioration, poverty, juvenile delinquency, racial discrimination and prejudice; reduce 
neighborhood tension; relieve the poor, distressed and underprivileged. Such activities in such 
neighborhoods shall include, but not be limited to: 

l. 	 Activities designed to shelter homeless children. 

2, 	 Educational activities to assist drop-out or high risk children and youth. 

3. 	 Educational activities for non-English speaking residents and for limited English 

proficiency residents. 


4. 	 Drug, alcohol, and inhalant abuse education, prevention and counseling activities 
for high-risk individuals. 

5. 	 Health and health-related Prevention and/or Health Education activities targeting 

high-risk members of minority populations. 


6. 	 Activities that will promote improved living conditions of low and moderate 

income families. 


7. 	 Activities which will promote services for the low-income elderly population. 
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8. 	 Activities that wil provide for program development assistance to other community 
based non-profit charitable and educational organizations throughout the State of 
Texas. 

Solely for the above purposes, the Corporation is empowered to receive gifts, devises, bequests 
and contributions in any form, and to use, apply, invest and reinvest the principal and/or income 
therefrom, or distribute the same for the above purposes. 

The foregoing provisions of the paragraphs shall be construed both as purposes and 
powers, and it is hereby expressly provided that the foregoing enumeration of specific purposes 
shall not be held to limit or restrict in any manner the powers of the Corporation and are in 
furtherance of and in addition to, and not in limitation of, the general powers conferred by the laws 
of the State of Texas on non-profit corporations; provided, however, no purpose stated above will 
authorize the Corporation to be organized for or to own or purchase property or to transact any 
business in this state in a manner prohibited by any law of the State of Texas, as now written or as 
hereafter amended. 

V. 

No part of the net earnings of the Corporation shall inure to the benefit of or be 
distributable to the Corporation's members, trustees, officers or private individuals, except that the 
Corporation shall be authorized and empowered to pay reasonable compensation for services 
rendered and to make payments and distributions in furtherance of the purposes set in Article I V 
hereof. 

VI. 

It is intended that this Corporation shall have the status of a corporation which is exempt 
from federal income taxation under Section SOI(a) of the Code as an organization described in 
Section 50J(c)(3) of the Code and which is other than a private foundation by reason of being 
described in Section 509(a)(3) of the Code. These Articles shall be construed accordingly, and all 
powers and activities of the Corporation shall be limited accordingly. The Corporation shall not 
carry on propaganda or otherwise attempt to i nl1uence legislation to such extent as would resul t in 
the loss of its exemption from federal income tax under Section 501 (c)(3) of the Code. No activity 
of the Corporation shall consist of participants in or intervening in (including the publishing or 
distributing of statements) any political campaign on behalf of or in opposition to any candidate for 
public office. 

VII. 

The initial Members of the Corporation shall be Richard R. Farias, Manuel Lopez, tv!ark 
Gilbert Cougar, Adolfo Garcia and Adriana Tamez. The rights of the Members and the methOd for 
selecting additional or successor Members shall be as set forth in the By-laws of the Corporation. 

VIII. 

Upon the dissolution of the Corporation, the Board of Directors shall, after paying or 
making provisions for the payment of all of the liabilities of the Corporation, distribute all of the 
assets of the Corporation exclusively for charitable or educational purposes, as defined by the IRS 
Code for tax-exempt organizations. The assets of the Corporation shall be distributed in such a 
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manner and to such "qualified organizations" as the Board of Directors shall determine. Any of 
such assets not so distributed shall be distributed by the district court of the county in which the 
principal office of the aforesaid purposes (If the Corporation, or to such "qualified organization" or 
organization as sai~ourt shall determine. 

IX. 

The street address of the initial registered office of the Corporation is 7210 Eagle Pass, 
Houston, Texas 77020, and the name of its initial registered agent at such address is Adriana 
Tamez. All records of the corporation shall be kept at the same above address. 

X. 

The number of Directors constituting the initial Board of Directors of the Corporation shall 
be five (5), and the names and the addresses of the persons who shall serve the Corporation as 
Directors until the first annual or the other meeting called to elect Directors, are as follows: 

Address 

Manuel Lopez 1450 Munger 
Houston, Texas 77023 

Mark Gilbert-Cougar Box 3441 
Pasadena, Texas 77501-3441 

Richard R. Farias 10230 Sageplum 
Houston, Texas 77089 

Adolofo Garcia 4239 Winterborne Drive 
Pasadena, Texas 77505 

Adriana T!lmez 7210 Eagle Pass 
Houston, Texas 77020 

XI. 

The affirmative vote of the Members at any annual or special meeting of Members, shall be 
required to adopt or approve the following actions: 

a. 	 Liquidation or dissolution of the Corporation; 

b. 	 Merger, consolidation or transfer of substantially all of the assets of (he 
Corporation; and 

e. 	 Repeal, modification, amendment in whole or in part of, or addition to, the Articles 
of Incorporation or By-laws of the Corporation or the adoption of new Articles of 
incorporation or By-laws. 

The notice of the meeting at which any action is to be considered shall set forth the subject of such 
action. 
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XII. 


The name and street address of each I ncorporator is: 


Address 

Manuel Lopez 1450 Munger 
Houston, Texas 77023 

Mark Gilbert-Cougar Box 3441 
Pasadena, Texas 77501-3441 

Richard R. Farias 10230 Sageplum 
Houston, Texas 77089 

4239 Winterborne Drive Adolfo Garcia 
Pasadena, Texas 77505 

Adriana Tamez 	 7210 Eagle Pass 
Houston, Texas 77020 

IN WITNESS WHEREOF, we have hereto set OUf hands, this ddt - day 
of \; 7/#/c; , 1992. 

~tt'!/L/- Gv-
Mark Gilbert-Cougar 

Led~~ 

Adriana Tamez i 
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STATE OF TEXAS 

COUNTY OF HARRIS 

Before me, a Notary Public, on this day personally appeared Richard R. Farias, Manuel 
Lopez, Mark Gilbert-Cougar, Adolfo Garcia and Adriana Tamez, known to me to be the persons 
whose names are subscribed to the foregoing document, and being by me first duly sworn, 
severally declared that the statements therein contained are true and correct. 

Given under my hand and seal of office thisd.6 day of . wa£ ,1992. 

Yolanda Luna 
Printed Name of Notary 

My Commission expires 

?2/' ;Z/ ,19.f!:2 
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llY:Li\"VS 

OF 


11JMNO CENTER FQlUX1tvIMUNITY C()NC!.iRN~ INC, 


A!I.!ICLE I 


NAME AND REGISTEI<ED OFFICU 


Till: IIHllle or the Corpuration shall be TejHno Center For COlllllltlllity Concerns, Inc., 
hereillafter the "Corporation!!. The CorpurHlioll shall have and cOIHilltlOllSly nwilltnitl in (he Slnlc 
"I Texas" legistered Or!ke HIIlI a registcred Agent whose orfiee is idcntical with slIch registered 
(Jflicc. Tire address uf the registered Ofrice may ue changed from time to time by the Buard uf 
lJirectors. 

ARTICLE II 

MEMBERSllI1' 

~cction I. Mcmbers. The Corporation will have no membership. 

Seclion 2 . ..c.11111111l1!.U1y_£ilrticiJrnllim. The Cor"onllion will provide ror ""d ellcoumge 
CPll1Illll11ily illvolvelllent I1l1d pnrlicipnliol1 in the nfrnil'~ or the Corl'orntioll. It will establish polidc~ 
Ihal will iJllplclnellt a pl'oces~ to nssure 5\1(::h COlllllJunity illvolvel11cl11 and panicipation. The 
I'nlide.s shall .stipulate that injlut n0T11 residellts (Jr those target I1ci~I"}()rhoods shnll he intcgraito 
COl1l1lHlllily 11CC<.!S H5SCSSI11ClltS amj nil Fiervice delivery activities. . 

ARTICLE III 


UOARD OF DIRECTORS 


Sectiull I. NUlllber. Elet:tioll alld Terlll uf Qffice. 


A. The illitiaillulllber uf Diret:tors shall be five. 

B. The Directors or thc C()\l'ontti(1n Ilmy frOll1 li1l1c to tillle nl'l'oilltmlditiollal 
Ilew I Jilcctors, attire An11lml II.leeting of the Board uf Directors or al a special Illceting called for 
SlIC h U plIIpOSC. • 

C. Each Director shall hold Oflice for a tertii of three years, and/or lIntil his ur 
her slIccessor is duly qualified a11(1 elected, or lIlllil his, or her, enrlicr resignntioll, rC1110vul fmlll 
ollkc. or death. Directors whose tenll expires Ilmybe re-qllalificd amI re-electcd at the IlOlm!", 
next I\lIl1l1al i'vIcetillg. 

Sectinn 2. Resigllation or t<:..lllOval. 1\ Director nmy be rC1110ved by 111[\i(1/ily vote of the 
Bunt" "r iJilcctors present at [lilY duly constitutcd 111eeting of the Boanl. 
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, Sel'lionl _yj\<';'il.!lci~. A vacancy in allY office ror any Ie.asou shall he lillcd hy 
appoUlilllt'UI or Ihe. Board of ilireclnrs for Ihe uucxpiled p(>lIion or Ihal lettll, 

Se('tinll 4. QnnrlllH ami Trallsactio;~ of t\usi!l~'iS.. A ~ill1PIc ltlajority of UilcctofS shall 
{'1111St;II1H' 11 qllnl'lllll for the transaction of business al allY tHeeling of the 1 );IL'eto["s. The act of a 
siulI'lc Ut:ljol ily or Ihe Direelors present al a Inccliug al which a qll()IIUIl is p,e"'111 is Ihe aCI of Ihc 
Bo,utl, lIUIeSS the act of a greater t1tll1lber is required hy law, the A!licles or luc()lporalioll, or Ihese 

Ily-Iaws, 

Seclion 5. M~li!ll:.s.J.)f Directors, The first i\nnllai Meeting shali he held nn later thanlhe 
thirteenth 11)01llh following the Corporation's Orgrlllil.ntionni tv1cc1illg. or as soo" Iherenrte.r 'I~ is 
pr:lclil':lhlc, EnSiling AllIlual Meetings or the Board shall take place no later Ihan thirteen 1I10nths 
aller the previous Meeling. Special or ElI1ergency Meetings of the Botlni ,,,tly he ctilled hy the 
Prcsidcnt, Vice President, 011 behalf of the Presidellt, or majorilY of IJirectors, 

Seclion 6, Notice of rvleetillgs of Board of Direclors, The Annual Meeting of the Board of 

I )iICCIIlIS will he held wilh Notice. Notice of allY Special lV1t:eling of Ihe no,ml of Direclors shall 

he. gil'cn 10 each Director by the Secretary, or person, or pcrsous, calling Ihe Illceting wilhin 7 

days 1" ior to the proposed date of such Illeeting, Such Notice nct:duot specify the purposes Df the 

Mcctin!! aud may he delivered by any reasonahle 11IeaUS. Nolice of auy nlccling shall he 

consilicrccl given if mailed, or otherwise sent, or delivered ill wriling, to the I )irector at his or her 

add less as spccified in the reconJs of Ihe Corporation. Nolice sh"n he decmed 10 have been 

w:livcrl hy any lJirectnr who shall attend and participate in such Meeling without prolesting, prior 
10, or ,ulhe conllncncenlenl of, snch meeting. The lack of proper Nolice may he waived, in 
writing, hy 'lily lJirector, eilher before, at, or after, snch meet in!!. exccpt when a IJirector allends a 
mcding for the express plllpose of objecting to Ihe tr:lns(lclion of any husiness on the gronnds that 

Ihe meetillg is not properly called. or convellcd. 

Sectioll 7. Y.!l1inl!, Except as otherwisc spccific,1ily provided in these By-laws, or as 
It.:quil("d by taw, action approved by (he affinll:tlive vote or a siTll(lle IIlUjority vole of the Directors 
plcselli :It a meeting, at which a ljnontlll is present, shall be Ihe tlclioll of Ihe Board of Directors. 

Sectiol1 S, Powers, It shall be the dnty of Ihe Directors 10 c'lIry ont the pnrposcS of the 
01l1'1I1:lIiol1, alit! to this end, to manage ami control all £.If ils propeny Hnd asscts. The ilonnl at its 
"isclction may delegate responsibility and anthority for the arrairs of the Cmporationto all 

,"xeetttil'c Director. 

Seclion 9. i=on!!llillec5. The Board of Dircctors ",ay fl<lI11til1lc to tillle creale an Exec\ltive 
COll1l11illCe of the ilO:lrd, as well us, other Committees. The Board "r /)ireclors Inay dclegale to 
any snch commillec any of the authority of the Board, or it may rescrye IInal action nil any 

hllsinc:;s mailer to itself. 

Sectiol1 10, ACljon Wilhout Meeling, Any action which might be (aken at allY nlceting of 
Ihc 1\"'11" of Directors mtly be taken withollt sllch Inecting by a writing, or WI itings, signed hy a 
nwjorily of the Directors, The wriling, or writings, evidencing snch aClion taken wilhont a mceting 
shailite l1Ied wilh the Secretary of the Corp[Jration amI insened in the pennallent Records reiating 

In Jl,it-<'Iings or the ilircclors, 

Section ii, £-!leetin~s lleld Throngh ConlllllulicaliollsJlm1jl.'ill.ml. Meetings of Ihe iloard 
or I Jill.",loIS "1:1y 1>c held through comnlunicalions cq\lipmenl if alipcr,,,ns p'l1licil'aling call hear 
l'ach pIller ami such participation shall cOl1stiltllC presence at sHcli a IlH.:·Clillg. 
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. Scclioll I. Ekutml. The Ornccr~ or Ih" (''''p"nllioll',h,''1 COllsist or a I'lesidelli. Vice 
I'reSltklll, Sccrctnry, nml Trcn.surer, nnd stich ulller of(it:cr-~ ns the n(lard or Uirectr.m, shall from 
li",e to lill1~ dc~igllal". Onker~ ,hall be elected lIIlIlually hy the fI",,,d at Allnll'" I'vleetings or the 
Illl:".! or I Jnectnrs. Ir the elCCIH.)[1 or the Officers shall lint he held "I slleh "'t'etillg, sllch electiolls 
shall he hdd as s(lUIl Iheleaner lis c()llvcIlielll. Each OlTiccr ,h,,11 hold Office 1I111i1 hi, or her 
successor shall have been duly qualified and elected. The terlll or each Office shall be olle year. 

Section 2. !Julies. The O[Ticcrs shaUhave authority lind shall perform such duties as nrc 
ellsloll"''".Y 10 their respective Offices. Other and further dllties "'e as "'''y he !'Iescriueu ill these 
Ily·.laws. alld as Ilwy be frollt time to time, requiled or thelll by the Uileel<.I1s. 

ARTICLE V 

Judell 111 i fication 

Scction I. Authmizati.l.!lh 

1'1. III the evellt that allY persoll who was. or is. a !,,"ly, or is threatened to he 1111lde 
It p:1I1)' to, Hlly Ihreatened, or cOlllpleteu actioll, suil, or ploGccdillP.. whether civif, criminal, 
atlmin isll a live or invest igati ve. seeks i ndellll1irication rWIll the COlportation aga illst ex penses, 
int"lntling allorne),s' rees, and in the cnse of actions other than those by or in Ihe light or Ihe 
C\1I j1DratifJI1, judglllents, fines and :\1110\lot.o:: pnid ill ~cttlenlel1t. incurred hy ~uch J1cr~()11 in 
cOIIllt'clion with such :telion, suit or proceeding hy reason of the {"net that Stich pcrsnn i~ or wol,'; a 
lJileclnr, !lllicel', C'mployee or agent of the Corporation or is or was serving al tlte request of the 
COl pOr:llillll as n director, off icer, cl11ployce or ngcnt of al10ther Cll! pora! ion (doll1c~!ie or foreign. 
!lOIl-llI{)ril or for p,ofil), partnership. joint venlure, trust or othcr erllcrpri~e. Illell unless such 
i",lcnlllii"ical ion is ordered by a court, the Corporation simI! detenlline or calise to be dclellllillcti in 
Ille 1ll:llllltT irl accordallce with the la\'~!s of the SUIte of Texas whetllcr or no! illdcI1111ific[\lkm is 
pl"opel" in Ihe cilCtllnstances because the person claillling such intienlllifieation has nlet Ihe 
nl'plicalde standards of cOllduct scI forth by the laws of the State ol"Tcxas ",ai, to Ihe extcllt thnt it 
is dctellllincd that such indemnificatioll is plUper, the pcrsoll c1ailllilig such inticIllnilieatiol1. 

Il. Expcllses. inelut!ing allortlcys' fces, incuned iu dcrcnding filly action, suil, or 
p"x.:ceding .erened to in Pa",graph A of this scctionlllay hc pait! by the COl poral iOIl in advallee ur 
the final disposition of such actioll, suit or proceeding as allthol izctl by the C",!,oration ill 
:lcc(Jldnllcc with Ihe laws or Ihe State "fTexas (i) upon rcceiptby Ihc Corp",alion or a writtcn 
allillll:"io" by thc lJitector, {lITicer, employees or age"t or his go"d failh hdid Ihat hc has mct the 
st:lIld:lId or conduct necessary ror illdelttllificmiun Ulldcr the laws "I" the St:tte or Texas, (ii) UpUIi 
leecipt hy the Corporation or n writtell ulldertakillg by or 011 behalr 01" the lJircetor. olficer . 
ellIployec or ngcnt to repay slich amotlnt tlnless it shal! tlllinHttcly be deterlllined that stich person is 
cntitled to he indemnified by the Corporation as authori7.ed ill thc Ankle ami (iii) tlpon a 
detenllill:llion tlmt the racls thell known to Ihose making Ihe dctel"llIill:ttion would 1I0t pret:im.Je 
int!clllllilicniioll tinder this nrticle or tinder the laws of the State or Texas. 

C. The imlcllllliricatioll provided by l'aragrnph A or Ihis Secti'''l shallnol be 
dcelltct!nclusive to allY other rights to whieh those seeking illt!elllllificati"'t .nay he entitled tlilder 
Ihe laws or allY ngleelllcnt, vote uf the Melllbers pr or disinteresled l.Jileclnl'. 01 olltl'Iwise. hotlt its 
ttl action in ~llch pelson's olTidal capacity and as 10 action in mtotltcr capacily while holdillg such 
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ollin:, alld ,"hall ClIlllilltlc as lu a pcrsun who has 10 be a /Jileclor, olliecr clttployee or agcnl and 

sl",11 "'tlll' 10 !I,C bctlcfit of the heirs, executors alld ad'llinislnllors of slich a pcrson. 


. . Scctioll 2. !.!.1.5.!.lnlllce, The Corl'onllion, 10 the extent pellllillcd by Ihe laIVs of Ihe Siale of 

Il'~a~, rn:l'y IHrn:hasc nnd mainlain 1IlSUr:JIICC (HI heh;lIr of any person who is, {If" \Va,", H Director. or 


off !cc.:r or the Corpurr:lIiol1, or is, or was, ~crvil1g al the reqllC'~t of Iftc Corporalio11 a~ direclor, 

oil leer, cl."pl.orec, til" agCll1 of another corl'ontlion (do",estic or fOleign, n,"I··prl,lit or for profit), 

/""tilersillp, 10lllt venture, trust or olher enterprisc. 


ARTICLE VI 

riscal Ycar 

The fiscal year of lire Corporation shall end 011 lire Inst day of December. lin less otherwise 

t/""1gcd hy Ihe Boald of Directors. 


ARTICLE VII 

Voting Requirell1ents for Certain Actions hy lJireClors 

S"clioll I. Certain lJistributions. Transfers. etc. The affirll1alive vote of a majorily of the 

Dileclors, at Any Annual, or special meeting of Directors, shall be required, to approve the 

dist";h"l ion of asscls, upon the dissolutioll of the Corporatioll. The Notice of the ",eeting at which 

IIny slich action is to he considered shall set forth the subject of s"ch acti"n, ur actiun,. 


SectiOIl 2. Transfer Proced= Upon the dissolution of the Corporalion, the Bo"rd of 

Dilect"Is 'h"lI, nfter p"yi"g or making provisions fur the payment of "II of the. liabilities "f the 

Cnrl'!Jrllti"n, distribute nil of the nssets of the Corporation exclusively for charilable or educational 

1'"II'"ses, liS defilled by Ihe [RS Code for tax-exe",pt org"n;;':ntions. The nssets of the Corpornlion 

shallue dislrib"led in s"ch a lIIallller am! to such "qllalified org"ni7.:lIi"'Is" as the Board of 

J)ilcclors 51",11 detelllline. Any of such assets nol ~;(, distributed shall be dislrihuted by the district 

cOlin or Ihe cOllnly in which the principle omce of the aforesaid purposcs of the Cmporation, or to 

sneh "lllIali/icd organization" or organizations as said court shall deter"'ine. 


Scelion 3. _&.1illn ill writing. In lieu of II votc at a IIIcelinA 10 "I'PlOve '"I action dcscribed 

in Sccli"" I and 2 described above, such nction limy he approved by the ulHlnilllOIiS affi,,":ttive 

vote of thc Directors, evidenced by n writing, or writings sigllcd hy all of them. 


ARTICLE Vill 

Miscelianelllls 

Sectioll I. Record or Virectors. The Sccretary of the Co!poratioll shall keep or c"useto IJc 
kept a hook, which "'''y be included in nnd be a p"rt of the book conlaininA tile llIinutcs of hoald 
Ittcetings, in which shall be written in ink or typed the I""nes of nil Direclors, together with the last 
kn"IVII address of each Director. There shall also be slaled therein the date up"n IVhich each 
lJilcctor hccarne such, and upon the tennin",i"" or any direclorship for any nUlse, the facls relalillg 
therelo shall be recolded in said uook, together wilh the dale of Stich terrtlinali"n. [t shall be Ihe 
dnly of evcry Director, upon becoll1illg such, forthwilll, to fUrliish 10 Ihe Secrei:try of the 
em l'or;Ili'''I, for inc/tlsi"n in Stich record, his or her address and then IikelVise pmlllpily 10 report 
to Ihe SccrClary ror inclusion in SUcil record any change in stich address. 
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Sccli"l1 2. These By-laws may be 1lI11Clllicli by the Board or Directors hy a vote Orlwo
,"jrd~ ur fJjlcctors prcscrH a~ ali ;\liIJu..iI, ur slJ(;ciai 1I1L:c..:litlg ill wiliciJ a q1l0rlll1l is prc;;;CIlt. 

I, AIJIUANA TAMEZ, DO IfUREIl Y CmnIFY TIIAT 'II In AJ''l"VE I1Y-LA\)'S WJ1Hfl 
U\ ILY AD()!'TElJ BY TIlE BOARD OF OIlWCTORS ON TIlE _~._--=DAYOI' ..J_:J'(J&!:::!JJ.I.
1992. • 

i __~~~~~I(C{~~_.. _ 
AIJIUANA TAME?: 
UOAIUJ SECRETARY 
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AFTlr:r", IV 

:~I':Cl' [1)11 1. F,l,F,CTlCll·j. Tl![i: (WI' I CliP:; ell' Tlill C"Ill'O[;I\T {(IN 
:~IIIiI,I, I:Clt1:,; I GT (IF TIm PTIlii',l.))HIT, ellA rllJ'r.:fl:~CIN, VII:" (~IlAlnf'[\[lSON, 

::!>:ITI':TAPV. til Il I TPJ,I\C',l1n1W, ANfl Sllefl r"'I'IIr:I7 (IFF rl-;I\m~ A::, TIlE ROAllD OF 
l!Illl':I:TIJ[?S r,lIAJ,T., ['[10t'l TUIF. TO TUm DI':SlGlII\Tr:. CWFIGIWS SllM,IJ DE 
I':I,I':CTI.;)I MIl·I II 1\ !.!,', 1\1' TilE I\NlmllL HEETlNU, f~UCIl J\['I,r:'I'lOfIr~ SHALL BE 
)II<:I,P Iii; :)1.lIIII TUl\lllll\WrEIl I\S cnNYIINJ 1111'1', t':I\(~H (lFF1 I~E[1 SHALt, HOLD 
"1,'''11;1\ IItlTH, illS (1[1 111m Slicr.:m:,:)Uf? SIIM,T., IIIIVI, Ililim l)IJI.,Y QfJl\[,rtnED 
AliI.> 1':1,1':1;']'1,,,, Ttm TEBl'l OF Ill\CIl OFFICE SII 1\1., [, [11\ "1m YE:I\Il, 

:',1\';']'1011 2, D1I1.'lllS. THE CWFH;!\Ilf', :,ItI\L,I, III\VE I\UTIlORITY 
1\111) :'.]11\101, ['J(llFORt'l t~UG!l DUTIES I\S I\lll': r;US',,,,,'I\[lY TO TIIEIl( REsn:CTIVE 
"I'!i') 1:[\:; , (ITlltW I\ND FUElTlIEEl !JU'l'lES I\[lE 11:3 I'II\Y PII f'flEf;CflJ.BED IN 
'l'Jlli~',I;: I.H·I,III·IS, 1\111) AS MAY BE FHOl1 Tum TU THIE, J?R<)IIJIlr;;p Ol! Tlml'l BY 
Till': IIIIll\CTlln~~, 

SI\CTIUN 3, SPEGT!\[, flllTIIIS I~'" TilE r-!lli:SHI ro:nT . THE 
I'F"::'" UlINT GIIIII,I, BI.\ TIfE ClIlEI! EXECUTIVE (JH'lCI;;n (I" 'I'll" CORl'(lllflTION 
AIlil ;,111\1,1" III GEtlgRAL BY ImAt1S OF A ['nrWII~:"((It1l1r. litH> Cr.I'l(l'.:I\[, 
~;Ti\I'", ~~U"I\HVI.Gg I\tlD I\DHJIHSTEIlI\[,fJ THE BII"llmr:s 111111 I\r'FAlm~ OF TIIF. 
1.:<1 1'1''' "'I\'\' Ion. TIlE PHESIl.mNT, IIf, \'IllLL liS I\NY OTllEfI "W1l'IW (lFFICER, 
"11 ~',TIII;'I" ,'II!lGOt] OF 'I'm: COf1FO[lIlT[(ln I\UTI1(1nl7.JlU H'i TflJ\ IWIIHl! orr 
"I. I'I':r:'I"III,.:, I'IAY ~3F;N I\NY D(I(;UI·mnT, r:II11Tfll\':T, OIl (1'1'111,11 INST[lUlmtlT 
,11111:11 '1'111\ 1)111\11)) Ill' fJIRECTOHS IlflG I\UTWlflJ'~I'.Il TO HI\ l\XI'rrITEII, 1\I,(ll!lI, 
"P 11·1 r:OIl,lllJlr:nON WITH SUCH OTIl£i:J\ rr:llGON A" TIm nOIlHII "IllY [?I;qU.!RE, 
I':xr:"I"!, III r:I\!H;;G Wit/WE THE S[(;NING I\IH! IlXI':I.:IITtOti Tlllmr:nl· III\VF. DElli! 
ICX\'Im;,::r,y lJI(I,t\UATElJ DY TilE J30l\rw (W tJItllC>':'I"IHS 011 r"j TlIII"Il 11'i L,IIWS 
IIHIl'{ !.',,[,ATUTI! on flY TilE I\IlT lGI,f(f-; 01' I Nr:'HU'oIMTI (III TO !;JlI'/E 0'.1''''(11 
1II"I'II:I':n "11 I\ClF.NT (IF TilE COflf'(I[iI\TIOt!. TIll': I'JII\!,:JlII,II'!' r,IlI\!.!, rlw F(1111 I 
IITIII;:!? !~IJr:H [JTJTTES I\S I\RE INGlllr:lfT Tel TIm r"",[(:r: 1.11' ['In,~~IIJr:IIT, MID 
GII(.:II (1TIIEI\ IIUT1£i:!; AS I'II\Y m: ['l1I~f;CH [FJIW rw TIlil JHI!\IW (1[. III RI\CTClflS 
VII'ill TIll" Tn Ttl'.II':. 

1\ IlI.wnw .I ;::/ 1G/!l;~ 

P:VI''':'.:'!' [Vii: I / I ?/!J:I 

I, Mill! Mill 'I'M1E;C, PO IlEHEIW r:IW'I'HY TITAT TilE I\WWli: IW I,III'IS 
1I,,,q~'1'If':llT WIil; ]lILY ADOPTED BY TIll': nUI\IIn llf' \.1 [rmr:'I'''II:,\ rill Till; 

/zt':::lJI\Y ~~ / 

I iJd ~ ~~':7:-----· 
POIIUI ::P:r:lq,:TI;;HY 
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Tll,llltiO f..: 11llT lo:fl FOfl COl III If.Jl Irl (:c'IICFFII~: 

ny _. r,f'!.HLi 

III(l'Ic:r,E If l 

BelllRD Of DIREC'rOfl!: 

!WCTJ(1I1 J. tlUIH',j,n, ELECTIOn liND TEl\fl (lF' f))qqn: 

II, Tm~ FllJ;;SIDIWT (II' 'I'll" corWOnllTJOIf !'IIIIJ,[, IIUTOI'IIIT,LCII[,[,Y 
[n~ q\JI\U I'I ED 1\[; II UIHI,:t:TOH W{ v 111'['UI\ (lfe Tim 
IIPF'OlNTIVE OITU'U.:U: (lIT prmr;IPp:rlT, T[i:F~1 1,1I1TTIlTIOtlG 
Dm;CHIDIW AIlOV!.' finE W,T fll'PLjtJl\flLIl TO TIm l'nE(·IVIUlT 
p[r TilE COllPOIlIITlCJN lIlW !lll/SIlE ~::III1('[' r;I([1VF. fir; II 
DlllIICTOll TlInOI!t:1I0UT TTl" TEtIl'11E (W HI [;/IIJ\[1 01'1'1(:1\, fiLL 
FHIVILEGEG, RIGIITS, AND llro:!',r'(JI'l~,n.ll/'[Tll\!~ Olf fI 
lJIlllWTOR INUHI;; TO THE ,·r;E!:i "ErIT UP' '1'1111 (:('rH'C'RflTluN, 
[,liVE liND Excn:PT TilE niGHT (:no II V(}']''' ,H t'ml~TJNt.iS ()~. 
TIIl\ [JOI\l\O OF DIFl\CT(Jfl:;, 

111)1>1")'[,» J ;:/ J,'/u;~ 
1,I,n;I:'I'l VII VIZ/OJ 

'1'11111' TIll, fllHlvr; B'{·-!,flrrSJ, IIll!UIINfI TMLEZ, DO IlI.wr:rw C1EllTI roy 
(JI' U l rmC'I'O[1n (Ill TimI\IJ'",x,rmrn HII~TIW BY 'fIliI 1l0fllH! 

Jl.I...-__ llIlY Oi' U..----.a-18lJ~, 
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Financial History of Tejano Center 

~ $6,000,000 


$5,500,000 


$5,000,000 


$4,500,000 


$4,000,000 


" <"~~ $3,500,000 
:l 

[J 


:~ $3,000,000 
"oj:::;

<. 
;;; $ ,,. 2,500,000 
() . 

$2,000,000 


$1,500,000 


$1,000,000 


$500,000 

$0 

1993 1994 1995 1996 1997 1998 1999 2000 2001 

Year 

. ~ 

~ 

/
f 

, / 
/ 

,. 
~ 
t"") 

J 
./

/
/'

/" 
, , , , , , , 



 

 

 

 

 

 

     

  
 

    

 

*990 FORM*
 

PAGES 361 to 373 = 13 PAGES
 

UNDER SECTION 6103 & 6104 OF U.S. CODE
 

TITLE 26
 

13 PAGES HAVE BEEN WITHHELD
 



[gS19 ON XH/X~l Lr.:ll IMd 10/9[/7.0 

I 
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As relates to "emal proper,>, ,gIl.,. .marke' .,,,/,,.' 
_~__ ~__ ~__• _~.-'_____ .:t: .' 

CONTINGENCIES 

TE.J;\NO CENTER OR COMMUNITY CONCERNS, INC. 
RAUL YZA TlJ'.RE SCHOOl, FOR SUCCESS 

29~O Broadwa • Housto" Texas. 77017. (7lJ) 644-2340 

February 14, 2001 

Ms. Susan Bames 
. Charter Schools Director 
Texas Education Ageno;y 
1701 N. Congress Ave. 
Austin, Texas 78701 -1494 

Dear Ms. Bames, 
j 

epresentatives from legal, special Ed and fromI have now spoken with the TEA 

ormation will .atisty TEA issues. related to our
Finance. I believe the following i 

Charter renewal: j 
As relates to a lottery sysre17lfor lture enrol/menl. The Raul Yzaguirre Charter School 

is preparing to implement a Ion system for our 2001- 2U02 School year. The 

guidelines pro'ofided by the TEA t.gal department will be u'iHzed in 'mplemeI'!ting the 

lottery system. I would like to cl¥ify, how.,ver, that in our originalicharter applio;a.tion 

we bad been approved to utiliz" ~ first come first serve basis tor ..nrollment (item 14). 

We are ready to proceed with thelnew lottery syst= as requesred. 


~ I 

As relate .. to geographic areafof"rOIlmenl purposes: The follo~ng zip codes 

encompass oW' enrollment area., 003,77004,77011,77012, 770lip. 77017, 77021, 

77023. 17033, 77087, 77020, 77 29 and 7706 I. Please. note that ..nly part of area code 

77029 will be utilized due to the ~ct that HISD is only in part oftlat zip code. Attached, 

pi...... find a map ofthe area that Fe will serve. We w.1l continue t'!' take only students 

from this area. HlSD continues t be the only school district, WIDell we will impact 


directly. . j 
As ,,,late.. to the Open Meetings ct; TEA legal services has been ai:lvised that we are 

abiding by rules of the Open M ing. Act for both tOO Tejano Cen"" Board and for the 

Raul Yz.aguirre School Board me ing.. As such,· notices are post1d 12 hours prior to 

the time and date of the meeting d time is on the agenda tor any f'.. blic speakers to 

address both boards. Please, find attached sample. of the me"ting' ices for both 

Boards. • 

A... relate .. to fiscal year: Our co roller's office has communicated ~th the TEA Finance 

office and has established that ou~ fiscal year will be changed to S"fItetnber 1 through 

August 31" as required by TEA.fO accommodate th" tra.'1",I..lOn, if next audit will be 

for a 13 month period as diso;uss WIth the TEA tinance office. l 


: I "'" t' """II j v J 
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The faculty IUittstaff are provided 'Ii. a monthly Saturday moming torkshop that 
addresses the uses ofMS Applicati us, the use of.the Internet and e.~,management, as 
well as the rrx:thods fur integration ftechnolo gy 1I1to classroom lIlSttrcllOIL 

i! 
Wben possible, grant awards that ow for teacher participm[ and monetary 
compensation are used to give fac ty members ex.posure in working ~ith outside 
organizations (grant partners) and ecogrution for grant award projecfs. 

. 	 1 . 
lB. 	Speeial Needs StudentslProg ms 

I, 	Describe in detail how yo r school accommodates studen. wltb Special 
EdUcation needs. Addres the following: ' 

a) Child Find ; 
District Child Find procedures ill have as their purpose the loca~, ideniiJYing, and 
evaluating ofall resident stude s, in accordance with applicable ~cord keeping 
requirements from pre-evaluati n through decisioilll regarding e~''.' ibility, Procedures 
will address the age range fro birth to 21; all severities and co 'tions of disability 
will be included. Activities . include all public and private age cies and 
institutions, and wiU be ongo' and include students currently ertolled in the pubfu:: 
school as well as those not enr lIed (Special Education Procedu4:s, 1999). Child 
Find posters in English and Sp , are posted around the schooI1informing parents 
and the community that special eds children can be referred to fte school for 
evaluation, A Roundtable mee' g for Parents is held once a ""m~ster. Information is 
disseminated through The Tej Center for Community Concerqs.' (TCCC) and 
AgeDllylScllool sponsored He h Fairs. I 

b) Confidentiality l 
All student records pertaining t Special Education remain confidj:ntial according to 
state and federal laws. The Sp cia} Education Procedures Manual describes in detail 
the procedures that the Ad .. tration fullows to maintain stUd~e. confidentiality. 
Parent! are advised oftheir ri s pertaining to student records least once annually. 
As part oftea.c:her training, an . rvice about the importance of nfidentialityof 
student n::cords is provided at I sst once annuaUy. 

e) 	 Procedural Safeguards • .j
Procedural Safeguards are an' portant part of the Special Educ . ion process for the 
parents. It is essential that pare ts understand the information induded in the 
sa1i:guards to protect the rights ftheir student. Pacen'-" are giveJ a copy of the 
Safeguards with each notice of e Admission, Review, and D~sal (ARD) 
ComDJittee Meeting to be held. The Procedural Safeguards are p~vided in English 
and Spanish. Parents are provi ed an explanation of the contents pfthe Procedural 
Safeguards in ~e ARD meetin Questions regarding the contentf are BJl8wered at 
the ARD meetmg or at any oth tnne that the parent asks. Documentation is . 
included in. the ARD minutes inthe student folder. The det~d policy on 
Procedural Safeguards is includ d in the Special Education Procedures Manual. 

!~ 

36.:1 •.' 
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d) Notice of AdmiSSion, Re 
Written notice that meet. the r 
contents of the notice) will be 
reasonable amount of lime (at 
before the school!) proposes 

iew, and Dismissal Committee Meetings 
quirements of the paragraph beloy.. containing the 
iven to the parents of ~ child witt-! a disability within a 
asl five school daj's) prior to the date oflb: meeting 

0 initiate or change the identification, evaluation, or 
educatioIial placement of the c 'ld ,,( the provision of ?APE to the child; or 2) refUses 
to initiate or change the iden!" cation, "valuation or educational .,lacement of the 
chiId or the provision ofFAPE to the child. When the school Pnjposes W1 action that 
requires written consent of the arent, written notice: will again bt given to the parent, 
The notices are given in a e that is understandable to the general public and 
provide in the language oflhe arent or other mode ofcommuni<talion used by the 
parent, unless it is clearly not asible to do ·so. lethe native IangiJage or other mode 
ofconnnunication of the p~enl is llL)t a wr!tten ~guage, the scrool shaJl ~ steps 
to ensure-that tOt:: nOllce is tr~h1L;,:;J UJCi1ly 0.: .J} <.J~~.~~ ~d~...lli.-::i W the pa..Cl-.lt ill his (i1 

her native language or other mtde of corrnnunication; that the parent understands the 
content ofthe notice; and that here i~ written evidence that the requirements in the 
fullowing paragraph have been met. ! 

The contents of the notic~'ill include: a description oflhe aclion proposed or 
refused by the school, an ellp tion of why the school propose~: or refuses to take 
the action, a de!ICription of any other options that the agency cOnloidered and the 
reasons why those optiorul wer rejected, a description a f each evaluation ;:>rocedure 
test, record, or report the scoo I used as a basis for the proposedi or refused action, a 
description ofany other factor 
statement that the parents ofa 
procedural safeguards ofthis p 
evaluation, the means by whic 
can be obtained, and sources, 
contact to obtain assistance in 

e) Alleument of Children t 
The school ensures that a full 
BIXOrding to federal guidelines 
related servic:es to a child with 
the following requirements are 

1. Tests and other ev 

that are relevant to tht: school's proposal or refusal. a 
hild with a disability have prot.ection under !he 

and, if this notice is not an initi;U referral for 
a copy of a description ofthe procedural safeguards 
ch as Region IV Education Cen~r, for parents to 
derstanding the provisions oftht part. 

Determine Eligibiliry 
d individual initial evaluation wiU, be conducted 

fore the initial provision ofspecial education and 
disability under IDEA. The schdol also ensures that
t:i 
tion materials used to assess El ctrild under IDEA are 

selected and . , tered SO as not to b.! discriminatoo. on a racial or 
cultural basis; and e provided and administered in the child's native 
language or other de of communication. unless it iEj, clearly not fi:asible 
to do so; and 

2, Materials and proc ures used to a';.;ess ~ dllld with llmited English 
proficiencies are se ted and administered to ensure l}.at they measure the 
extent to which the hild has a disability and m:t:ds sp~ial education 
rather than meas . the child's English language skits, 

A variety ofassessment tools strategies are used to gather relevant functioIial and 
developmental infonnation abo t the child, including infurmation provided by the :) 6 5 

. j 
, 
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plIlent and-infonnation related to'enabling tlu= child to ~ .involv+ in and ,Progress in 
the general curriculum (or for preschool child, to partICIpate UljSppropna(c 
activities). that may assist in d ennining whether the child is a clilld with a disability 
and the content of the child's P. Any standardized tests that are given to a child
have been validated for the sp cific purpose for which they Q;e U$ed; md 'Je 
administered by trained and wledgeable personnel in accord:ql.ce with any 
instructions provided by the p ducer of the tests. If an assessmtnt is not conduded 
under ~aruiard condition:" a ~ scription of the exten: to w~ch itlvaried from staruiar. d 
conditions (e.g., the qualificatJ ns of the person administenng th~ test, or the method 
oftest administration) must be included in the evaluation report. : Tests and other 
evaluation materials include th se tailored to assess specific area$ of educational need 
and not =ly those that are esigned to provide a single gener~ intelligence 
quotient. Tests are selected administered so ass best to ens"e that if a test is 
administered to a child with· aired sensory, manu&. or speakiU skills, the test 
results accurately reflect the c 'd's aptitude or ach.it:vcm<::nt level to whatever other 
factors the test purports to UTe, rather than retlectiog the child's impaired 
sensory, manual, or speaking s· (unless those skills are the f'll40IS that the test 
purports to JJJl:8SUte). No s' procedure will be used as the sQle criterion for 
dctcnnining whether a child is child with a disability and for cktrmining an 
appropriate educational pro fur the child. Th" child will be ~ssed in all areas 
related to the suspected disab' ty, including, if appropriate, health, vision hearing, 
social, and emotional status. g neral intelligence, academic perfotmance, 
communicative status and mot r abilities, In evaluating each chif:! with a disability 
under IDEA. the evaluation w· be sufficiently comprehensive to;jidentifY all ofthe 
child's special education and ted services needs, whether or tllt commonly linked 
to the disability category in w ch the child has been classified. ']]!he schoo I uses 
technically sound instruments t may assess the relative contribUtion of cognitive 
and behavioral factors, in addi! n to physical or developmental [Jetors. The school 
uses assessment tools and strat gies that proviae relevant info~tion that directly 
assists persons in determioing e educational n~eds of the child.; 

. As part ofan initial eval lion. (ifappropriate), and as part 'fany reevaluation 
under IDEA. a group ofindivi uals involved in the student's proiram. and other 
q~ professionals, as app priate, shall review existing eVal~ion data oa the 
child, including-evaluations information providl!d by the p nts of the child; 
current classroom-based a.ssc ents and observations; and obse tions by teachers 
and related services providers; d on the basis ofthat review an input from the 
child's parents, identifY what ditional data, ifany, are n"edt.-d t9 determines
whether the child bas a particll category of disability, or, in CBS' ofa reevaluation 
ofa child, whether the child co tinues to have such a disability; ttie present levels of 
performance and educational cds of the child; whcrh<::r tht: chil~ needs special 
ed~ion and telated services, r in the case of a reevaluation of ~ child, whether the 
child continues to need special ducation and reluted SL'TVICeS; and whether any 
additions or modifications to th special education and n:lated ~.''ces are needed to 

enable the child to rneet mcasurablt: annual goals set out" the IEP of the 
child rmd to participate, as appr priat", in the general curriculum., The sehuol shall 
administer tests and other eval ion materials as may be needed produce the data ::;66 

a71;i 
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identified u:; the process above ;fno additional data are needs Jdetermine whether 
the child continues to a child -th Ii disability, the school will notifY the child's 
parents----<>fthat detcrminatio and the: re:aso~" ror it; and Ofthel.'.:ght Ofth.e parents to 
request an assessment to dete e whether, for purposes ot se Ices, rbe child 
continues to be a child with a ·subility. 

After completing the .. tralion oftests and other evaluaion materia1s------a 
group ofqualified professio . anJ the parent ci ,;,e child will determln", ",hether the 
child is a child with a disability and the school will provide a co.~.· of the evaluation 
report and the documentation f determination of eligibility to t11f parent. A child 
may not be determined to be e ible ifthe determinant factor fOr1that eligibility 
determination is -a lack ofinst <;otion in reading or math; or Iimied English 
proficiency; and if the child do s not otherwise meet the eligibili criteria_ The 
school will evaluate a ehild . a disability under these guidelin before 
determining that the child is longer a child with 11 disability_ e evaluation will 
not be done ifthe student is te . ted due to graduation with a gular education 
diploma. or exceeding the age ligibility for FAPE under State Jaf;-. 

In interpreting evaluation ta fur the purpose of determinin~.ifa child is a ebild 
with a disability. and the educ ional needs of the child, the schoql will draw upon 
infimnation from a variety of urces, including aptitude and ac~evernenl test, par.ent 
input, teacher reconunendatio ,physical condition, social or cu 'ural background, 
and adaptive behavior; and ens e that information obtained fro . all of these sources 
is doc\lIDl!nted and carefully e sidered. If a determination is ~e that a child bas a 
disability and needs special ed ation and related services, an rEP must be developed 
for the child. , 

Tbc sc:hool ensures, that IEP of a child with a disability is reviewed as 
dC3Cn'bed above and that a Tee uation ofeach child is conducteli ifconditions 
WlUTBIlt a reevaluation, or ifth child's parent or teacher request~ a reevaluation, burt 
at least once ""ery three years. I 

The determination ofwhet er B child suspected of having a +cific learning 
disability is a child with a disab lity as defined by IDEA, must be tIade by the child's 
parents and a team of qualified rofessionals which must include the child'" regular 
teacher, a regular c:Iassroorn t her qualified to teacb a child of His or her 1ge; OT fur 
a child of_ than school age, individual qualified by the SEAlto teach ;i child of 
his or her age; and at least one rson qualified to conduct indivi'ual diagr_o>-tic 
examinations ofchildren, such a school psychologist, speech- guage pathologist, 
or remedial reading teacher. 

A team may determine that child has a specifIC learning elisa ility if the child 
does not adlieve commensurat with his or halr age and ability I Is in one or more 
ofthe areas described above,' provided with learning experienc.s appropriate for 

the child's age and ability !eve and the team finds that a child ' a severe 
disc:n:pancy between aehle t and intellectual ability in one 0 . more of these 
area:' - oral comprehension, list rung comprehension, written exp' ession, basic 
reading skill, reading comprehe sion, mathematics calculation, hematics 
~easoning. T~ team may not . entity a child as having" specific arning disability 
Ifthe severe dlscrepaJ"l.cy bet"Ne f! :J.bi!!t): r.d ~c!::;;:vi;mcut i5 fJfiJ. ~ iIy tllt: n;sui[ of a 

http:dlscrepaJ"l.cy
http:determinin~.if
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visual, m;;ing, or motor . 
environmental, cultural or «:0 

At least one team member 
child's academic performance 
orless than school age or out 
environment appropriate for a 

For a child suspected of . 
ofthe team's determination 0 

1 
I 

nt; mental retardation; emotioL disturbance; or 
mic disadv!IIltage.1 

ther that the child's regular teaclicr shall observe the 
th" regular classroom setting. I~ the ca."" of a child 

fschool, a team member shall ob1erve the child in an 
hik. of that age. 
.:.n.t; _3pe~~:.:: le3...-:Ji--::.,5 j~~bility~ !be dCCU:~1~rrt:ltion 
ligibility will include a statement pf whether the child 

has a specific learning disabiIit ; the basis tor making the dete~tion; the relevant 
behavior noted during the ob lion ofthe child; the relatioruUfp of thaI behavior to 
the child's academic fundio' ; the educationally relevant mediPai findings, ifany; 
whether there is a severe discr pancy between :lChievement and ~bility that is not 
correctable without special ed ation and related services; and tij., detennination of 
the team concerning the e.treet of environmental, cultural or ecoJlOmic disadvantage. 
Ead! tearn member will certifY in writing whether the report retlq,.:ts his or her 
conclusion. If it does not refie t his or her conclusion, the team ~mber must submit 
a separate statement present' his or her other conclusions. I 

I 
f) Developme~t ~nd Implcm ntatlon of tbe Illdivid~al Ed~c"ion Plan (IEP) 

At the begmnmg ofeach 001 year, the school Will have m effect an IEP fur 
each child with a disability wi . its jurisdiction. The school wnt ensure that an IEP 
is in effilct before special edu ion and related services are pro.v4Jed to an eligible 
child under this part; and is . lemented as soon as possible foll<twing the r=etings 
which determine services. The school will ensure that the child'slIEP is accesSible to 
~h regular education teacher special education teacher, relatedjservice provider, 
and other serviee provider 
and provider is infurmed ofhis 
the child's IEP; and the specifi 
must be provided fur the child 
~ed 3. through ~ (or at the . 
disability who will tum age 3 d 
material descnbed in IDEA 

is responsible for its implementathn and each teacher 
r her specifu: responsibilities re~ed to implementing 
accor:nmodations modifications, ~ supports that 
accordance wit the IEP. IEP 0 IFSP fur children 
~tion of the school a 2-yaer -old' hild with a 
mg the school year), an IFSP th4t contains the 

developed according to IDEA , ~y serve as the IEP 
ofthe child ifusing tbe.t plan as the IEP is consistent with State p.licy; as agreed to 
by the school and the child's p 
lUI mp or lUI IFSP fur a child 
paretJts a detailed expJ.ana.tion 0 

the parents choose anIFSP, 0 
The k':W01 is r.e~nsible fu 

ofdevelop mg. re~mg, and 
~~ case ofan Ulitial IEP and 
~~ ~nable, arnoun~ oft 
o~an mitial e~luahon I'; child, t 

ents. In irr.pJerr:entir:,; :he requirefnents of ,Jroviding 
ed 3 - 5, the school will provide tp the chlld's 
the diffi::rences between an IFSPi and an lEP, and if 
. written informed consent for t1e parents. 
~tialing and conducting meel~s for the purpose 

Y1smg the IEP of child with a disability (or, an IFSP). 
e provision of services, the schopl will ensure that 
f~~wing the school's receipt bfparent coruen! 

child 1S ev-d./uated; and if de! 
this part, spec:~ educatIOn and Iated services an, made available 
accordance with an lEP. :0 . .t this requirement, the school 
de~lop an ~ for the child wtt I~ lO-<1R}"" of!! ::!~!e=.2.."";:i;;)n :.11a 
special educaUOn and related stes. The school will ensure that! 

ed eligible under 
a the child in 
hold a meeting to 
till: chiici needs 

rEP team 

I ._._ i 



CONTINGENCIES 


reviews t& child's IEP period .:ny, but not less than annually, tt dc:tennine whether 
the annual goals for the child e being achieved; and revises thelIEP appropriate to 
address any lack of expected ogross toward the annual goals ..,scribed in the IEP 
and towards participation in t general curriculum, if appropriaje; the results of any 
reevaluation conducted; info alion about the child provided to or by the parents; the 
child's anticipated needs; or 0 er matters. 

The school will ensure tha the IEP team for each child with !1 disability 
inc:1ude:r---the parents of the c . ; at least one regular educatioD!1teacher of the child 
(iftbe child is, or may be, part cipating in thc regular education ~vironrnent); at least 
one special education teacher f the child, or ifappropriate, at l$st one special 
education provider of the c . ; a representative of the school wio is qualified to 
provide or supervise the pro - 'on ofa specially designed instru4ion to meet the 
unique needs ofchildren with . abilities; is knowledgeable abo,. the general 
curriculum; and is knowledge Ie about the availability ofresou¢:es of the school; an 
individual woo can interpret t instructional implications of evaluation results, who 
may be member of the team d scribed above; at the discretion o~the parent or the 
school other individuals who ve knowledge or special expertu.e regarding the child, 
iIK;luding related services pers nnel as appropriate; and ifappropriate, the child. A 
student will be invited to atle his or her IEP meeting ifa PurWse of the meeting 
will be the consideration of th student's transition service need~ the needed 
traDsition aervices, or both. T e school will also invite a represelttative of any other 
agency that is likely to be res nsible for providing or paying fuJlhransition services. 

The school will ensure that 0 or both oflhe parents of a child 4.rith a disability are 
present at each IEP meeting 0 are afforded the opportunity to pfrticipate, including
notiiYing parents ofthe meet' early enough 0 ensure that they \o.ill have an 
opportWlity to attend; and sc duling the meeting at mutually agre.::d upon time and 
place. I~nnation pro~ded .1 parents will indi.ca~e the purpose~ time:, and location of 
the meeting and w~ will be In attendance; and inform the paren~ ofthe provisions 
ofIDEA that reqwre that pare Is are informed why certain indivjiuals will 
participate. For a student with a disability begmning at ate 14, Oil younger, if 
appropriate, the notice must aJ o-indicate that a purpose of the fneeting will be the 
c:levc:loptnent ofa .~e~ent of he transition s~rvice needs of the ~tudent and indicate 
that the agency will ~te the udent. For a student with a disaJtility beginning at 
age 1,6, ~r younger, ifap~rop . te, the notic~ will indicate that a ~urpose of th~ 
IlJeetmg IS the consideratIon of eeded transItion sen"lces for the $tudent· indicate that 
the school wil1 inV!'e the stude ; and identifY any other agency ~t will be invited to 
send a lepzesentatlve. Other thods to ensure parent partidpatj~n include individual ;rco~ telephone .calls. meeting will be conducted with<tut a parent in 
~endance ifthe school IS WlBb to convince the parents that the,j! should att~d I 

this ,case, the school must have record of its attempts to arrangela mutually ~~~edn 
:::: and place, such as--det ed records of telephone calls m$:!e oc attempted

results,oft~se caIIs;. pies ofcorrespondences sent to uk parents and 
n;.spon:s re"cllved, and detail records of visits made to the parches home Or :Y 
o emp yment and the result 0 OOse visits The he I will I P e 
necessary to ensure.that the t d . SC 0 . take ~hatever action is 

un erstands the proceedings at he IEP meet'mg, 

I 
I 
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irIcludin8irranging fur an int,elPretlI!I for parents with deafness whose native 
language is other than The school will give the parent copOy of the "Ilild's 
IEP at ..., cost to the parents.

In developing each child' the IEP team. shall considerrthe strengths ofthe 
child and the cono::ems of the ...,.","". fur enhancing the educatiof of their child; the 
NStJ1ts of the initial or most 
results of the ehild's 
programs. The IEP team 
or her leaning or that of 
behavioral interveotions, 
ofa c:hild with limited 
lIS those needs relate to the 
impaired, provide fur 
determines, after an 
appropriate reading and 
needs or instruction in 
Braille is not appropr.iate for 
needs of the child. and in the 
the child's language and 
communications with peers 
comrmmication mode, 

cunicuIum fur lIOndisabIcd 
the dj..bJIity atfeots the 
each fthe 

o c:hiId's O.L......_ ....... 

·...,lEP fur each L".. 

goals, ........-~'ft_ be-..':..~--
........""<5 ~._"'" 


needs t&!a n:.uIt ftom the 

evaluation of the child; and 3f appropriate, the 
on any general State or distri 

in the case of a child whose 
consider, ifappropriate, strateg 

and supports to address tha 
• consider the Ianguag 

IEP; in the case of a child w 
in Braillle and the use ofBralll 

of the child' 5 reading and writ' 

-wide assessment 
havior impedes his 

s, including positive 
behavior; in the case 
needs of the child 
is blind or visually 

unless the rEP team 
shills. needs, and 

media (including an evaluation tfthe child's future 
the ofBraille). that instruction," Braille or the of 
child. The school will consicUt the communication 
of a child who is deaf or hardjofhearing consider 

needs, opportunities fol: direct 
professional personnel in the c!fJd's language and 
level, and tUll range of n~ed'.~:luding opportunities 

fur direct instruction in the's language and commurucatlO mode; and consider 
whether the child requires technology devices and Se c:es. 

In conducting a meeting revis". on~' i<;;"". if appropriate,' a child's IEP, the IEP 
team will consider the 
child or coucerns ofa 
appropriate the results of II 

A 3tatement will be 
o;hild needs a particular 
or other program 

n.. .regular education 
team, must. to the extent 
revision ofthe child's IEP
P<'sitive behavioral • 
and IIm'IIicos, and program 

fur holding a meeting---to consi 
results of the initial or nwst r' 
or district test. 

a child's IEP when the rEP t 
or service (including an interven 

in order fur the child to receive 
ofa child with a disability, alJ 

participate in the develop' 
.. . ass~ m the deterrninati 

strategIes for the child; 
provided. fur the chiId. mc+:lliicatiolCll! or supports for 9I:hool 

The: IEP fur each ehikI disa 

p1'eaQt lewilJ Of::~tio:nal~~~a~~';b~ili~ty will include aatfeots the chiId's including-how the 

the strengths of a 
nt evaluation, or if 

determines that a 
on, accommodation, 
APE. 
member of the IEP 
nt, review and 

' 
n of---appropriate 
supplementary aids 
lliOJllIelthat will be 

t ofthe I:.bi!d'."s disability 
progress in the generaJ CUlTic,.! (i 

or for pre.scl!ool ,,1.:1.1_
-"'I,

ill Bppro"";",- ac+:'';ft_" ....-- ..." "...,.., that result fro 
a diBability' '. m the c

WiIlll1Clude .. stateme 
. objectives, related t 
III the ~neraJ clllD:"". 

--.., or 

urn I.e., the ~ 
appropriate, how 

; and ~ 
's "" __L.'~~/.
of~ 

the child'!
PR8CbooJ 

J 70 

aS f 



, .... "TT",' "'\T IVT l 
~ ...... ' " ........ 


CONTINGENCIES 


chiIdren,.~ appropriate, to p icipate in appropriate activities; meeting each of 
the child's other educational s that result from the child's d ability. 

The lEP for each child wi a disability will include a &tatc t of the special 
education and related services and supplementary aids and servi es to be provided to 
the children. Of on behalfof 
or supports for school perso 
appropriately toward att " 
general curriculum and to p 
activities and to be educated 
nondisabled children in the ae 
the extent, ifany, to which lh 
the regular classes and in the 

The IEP will also include 
admjnist.ration ofState or ~ 
needed in order fur the child t 
determines that the child will 
assessment ofstUdent achieve 
that BlIsessment is not appro 

The IEP will include the p ojected date for the beginning fa 
modifications described abo 
ofthose servil;es and modifi 

The IEP will include a sta 
infunned (through such 
are informed of their nondisa 
toward the annual goals; IUXi t 
the child to achieve the goals 

The IEP will include fur e 
YOllD8et, ifdetermined appro 
sta1e!ncnt oftlie transition 
components ofthe student's 
BlI participation in advanced-p 
IUldfureachstudembe' , 

child, and a statement of the pr 
elthat will be provided for the c 
the annual goals; to be involved 
cipate in extracurricular and othe 
d participate with other children 
vities described. It will also inc! 
child will not participate with no 

ivities described above. 
statement of any individual mo ' 

am modifications 
-to advance 

d progress in the 
nonacademic 
ith disabilities and 
e an explanation of 

disabled children in 

cations in the 
ict-~~ ~ssment of student :r~verncnt that are 
participate m the assessment; if the IEP team 

at participate in a particular Statelor district-wide 
(or part ofan assessment) a :ftatement oEc-why 

te for the child and how the chil4 will be assessed. 

and the anticipated frequency, 10 tion, and duration 
ions. 
ment ofhow the child's parents 
as periodic report cards), at least 
ed children's progress, ot:-their 

extent to which that progress I 
the end a f the year. 

h student with a disability be' 
'te by the IEP team). and upda 
'cc needs of the student under th 
P that fucuses of the student's 

elDent courses or a vocational 
8tage 16 (or younger, ifdet 

the IEP team), A statement of ceded transition services fur the 
appropriate, a statement oithe interagency responsibilities or an 
a participating agency fiills to ovide the tClUlsition services de 
acc:o~e with IDEA. the 01 will reconvene the IEP team I 

often as parents 
hild's progress 
sufficient to enable 

g at age 14 (or 
annually. a 

applicable 
ses ofstudy (such 

ucation program); 
d appropriate by 
udent, including if 
needed linkages. If 
'bed in the IEP in 
identifY alternative 

strategies to meet the ~tio ?bjectives, fur the student set out' the IEP. 
, ~~hool will provide 
Wsab~m ac;C?rd8llCe with 
the child to achilM:: the goals 

g) Least Ratrietlve Eavtron 

iaI education and related servic to a child with a 
child's IEP; and malce a good ' effort to assist 
objectives or benchmark. listed in the IEP. 

ent (LRE) Plac:emen 

~~l~nsure tha~ 0 ~e maximum extent appropriat , children with 
teS are uc:ated children who are nondisabled' that ial 

classes, separate schooling r other removal ofchildren with' bilit'~fro
les m the 

.... II··J 
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regu/ai' edm;ational enviro nt occurs only iftbe nature or severity ofthesc 

supplementary aids and se ices cannot be achieved satisfac rily. 


The school will ure that a continuum ofaltemati placements is 
available to meet the nee of children with disabilities for s cia! education and 
related services. The con uum required in the above sent e will include the 
altcmative placetnellts' in the definition ofspecial educ tion in IDEA 
(instruction in regular cl es, special classes, special school , borne instruction, 
and instruction in hospi and institutions); and make pro ions for 
supplementary services (5 h as resource room or itinerant' truction) to be 
provided in conjun«ion th regular class placement. 

In determining the educational placement of a child 'th a disability, 
including a preschool c' with a disability, the school will e that the 
plJu:ement decision is mad by a group ofpersons including parents, and other 
pe!'S0Jl$ knowledgeable a ut the child, the meaning of the aluation data, and 
the plac:ement options; is made in conformity with the L provisions of 
IDEA. The child's place nt is determined at least ann ; is based on the 
child's IEP; and is as cia as possible to the child's home; eBS the IEP ofa 
child require some other angement, the child is educated the school that he 
or she would attend if110 isabled. In selecting the LRE, c 
to lID)' potential hannfu.l e t on the child or on the quality f services that he or 
she needs; and a child . a disability is no removed from e ucation in age
appropriate regular class oms solely because ofneeded rno ifications is the 
general curriculum. 

In providing or arc ging for the provision ofnonae emk:and 

extracurricular scrvU:e8 activities, including meals, reces periods, and the 

services and activities set . IDEA, the school will ensure t 
 each child with a 

disability participate with ndisabled children in those servi 
 s and activities to 
the Jmxim'lm extent app riate to the needs ofthat child. 

b Transitional Plannin 
The IEP developed for a child wit..'1 a disability includ s a statement of 

needed transition services. It inclUdes goals and objectives b d on a functional 
vocatio~ evaluation and icipated post school outcomes ginning no later 
than age ~een and ann y thereafter. Transition planning IUdes inviting a 
~tative o!.arIY o~ ency that is likely to be respo Ie for providing or 
paymg ~r trllllSition SCJ'VIC s. To meet this req'lirement, the ~ool will identifY 
all ~enc:lCS that are likely t be responsible for providing OT ying for transition 
~for~h student. school will invite each oftho agencies to the IEP 
meetUJg; and ifan ~ency' 'ted to send a representative to meeting does not 
;:so, ~ school will ~e. ther ~eps to obtain the participat n oftbat agency in 
the PJann!ns or lID)' ~ services. If, during the course an IEP meeting 
~Iden~S additJO agencies that are likely to be re onsible for ' 

=~wiIl~or paymg ~i t:I services fur the student, the sch 01 will determine 
W II meet the req nls ofIDEA. 

Certlfted Pel"lOnllel for the Pruv 011 ofServices to Children with Speeial Needs J 72 
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The school enSures that qualified rsonnel will be part of the IEP t am. Qualified 
persomel means personnel wbo ve met State Education Agency- pproved or State 
EducaOOn Agency-n:cognized ~:i1'ication, licensing, rcgisttation., other comparable 
lequixen~s that apply to the in which the individuals are pro . special 
ecluc:ation or related services. 
Appropriate professional feq . 
are based on the bighest leqwr IS m me Scate Appiicaoie to me roiession or 
<lisciplioe in which a person is p iding special education or relate services; and 
establishes suitable qualifications r personnel providing special cd cation and related 
service. Profession or discipline ans a specific occupational cate ory that - provides 
special education and related to children with disabilities er IDEA and has 
been established or designated by the State and bas a required scop ofresponsibility and 
degree ofsupervision. 
The school will conform to all S Ie provisions relating to pelSOtme standards, iru;ludlng 
the use ofparaprofessional ands istants who are appropriately . d and supervised, 
in accordllnce with State law. re ions, or written policy, in mee g the requirements 
fur IDEA to use to assist in the p vision ofspecial education and r lated services to 
children with disabilities under P BofIDEA 

j) ChUdRD with DlublUtl_.. e8 3 - S 
Raul Yzaguirre School fu Success ensures that federal guid lines stipulated in 34 

CRF 301 will be followed, inc Part C regulations that require transition planning 
o;onfi:n:nce with lead agencies in lved with the child, to convene, . fiunily a!T.n.'val., 
at least 90 days, and at the disc:re on ofthe parties, up to 6 months fore the 3 birthday 

.,~~a toddler receiviDs early in tion services. The school aI30 e UJeS that by the 3'd 

. ~y oCa child participating in early intervention programs unde Part C ofIDEA and 
wbP will participate in pre - scho I at RYSS experience a smooth effective transition 
10 our pre-sehoolprograms;na r consistent with Section 6 (a) (8) ofIDEA. 

.. ~,. 

Jt 

----....~ .'- --._. .._-_. 

373 



 

 

 

 

 

 

 

 

 

    

   
  

  
  

 
  

 

COPYRIGHT MATERIAL 

2 pages have been withheld 
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interested in reviewing the copyrighted information, please send an email to 
accred@tea.state.tx.us to schedule an appointment. 
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TEJANO CENTER FOR COMMUNITY CONCERNS, INC. 
RAUL YZAGU:prnE SCHOOL FOR SUCCESS 

-. 2950 Broadway, Houston, Texas, 77017, (713) 644-2340 

February 14, 200 I 

Ms. Susan Barnes 
Charter Schools Director 
Texas Education Agency 
1701 N. Congress Ave. 
Austin, Texas 78701 -1494 

Dear Ms. Barnes, 

I have now spoken with the TEA representatives from legal, Special Ed and from 
Finance. I believe the following information will satisfy TEA issues related to our 
Charter renewal: 

As relates to a lottery system for future enrollment; The Raul Yzaguirre Charter School 
is preparing to implement a lottery system for our 2001- 2002 School year. The 
guidelines provided by the TEA legal department will be utilized in implementing the 
lottery system. I would like to clarify, however, that in our original charter application 
we had been approved to utilize a first come first serve basis for enrollment (item 14). 
We are ready to proceed with the new lottery system as requested. 

As relates to geographic area for enrollment purposes; The following zip codes 
encompass our enrollment area, 77003, 77004, 77011, 77012, 77013, 77017,77021, 
77023,77033,77087,77020,77029 and 77061. Please, note that only part of area code 
77029 will be utilized due to the fact that HISD is only in part ofthat zip code. Attached, 
please find a map ofthe area that we will serve. We will continue to take only students 
from this area. HISD continues to be the only school district, which we will impact 
directly. 

As relates to the Open Meetings Act; TEA legal services has been advised that we are 
abiding by rules of the Open Meetings Act for both the Tejano Center Board and for the 
Raul Yzaguirre School Board meetings. As such,' notices are posted 72 hours prior to 
the time and date ofthe meeting and time is on the agenda for any public speakers to 
address both boards. Please, find attached samples of the meeting notices for both 
Boards. 

As relates to fiscal year; Our controller's office has communicated with the TEA Finance 
office and has established that our fiscal year will be changed to September 1 through 
August 31" as required by TEA. To accommodate the transition, our next audit will be 
for a 13 month period as discussed with the TEA finance office. 

-
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As reIClles 10 rentai property @fair marke{ vaiue; Our existing rental of the 70,000 
square feet of space utilized by the ~ul Yzaguirre School is set at $.57 a square foot. 
To ensure that we are within the fair market value for rental of property in the area, we 
did check with the Greenbriar Appraisal Company and with area realtors. Both have 
confirmed that as a Class B' property, we are well under the fair market value. 
Additionally, we were informed by the George I Sanchez Charter, which is 
approximately 3 miles away, that their rental is $.90 a square foot. We have been 
advised that the fair market rents in the area range from $1.00 to $1. SO a square foot for 
Class 'B' properties. As a point of clarification, our outside auditor, who prepared our 
forecasted statements offunctional expenses for the next five year period included in the 
line item of rent and lease expenses, the cost ofbuilding rent and of equipment leases. At 
present, building rent alone accounts for $40,000 monthly or $480,000, annually for the 
70,000 square feet of space utilized by the School. 

As relates to Special Education; Please, refer to the enclosed materials on Special 
Education, which provide further detail on our services. As indicated we are working 
closely with the Region IV Service Center, and we are determining the appropriateness of 
participating in a collaborative arrangement with area charters for Special Education 
services. 

The aforementioned and the enclosed materials we believe, will adequately respond to 
the issues, which needed to be addressed for renewal purposes. If for any reason there is 
need for further clarification, please, call me as soon as possible at 713 644-2340. It is 
my understanding that you will forward this information to the appropriate personnel of 
TEA. Ifthis in not correct, please, let us know. Thank you for helping us provide a 
better education to our children. 

Respectfully submitted, 

~~ ~	RichardRllrias, 

President & CEO 
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TE.JANO CENTER F'O~ C OMMUNTTY CONCERNS, INC. 

I 

I 
j NOTICE 

_.__ 	 I 

To: The Board -of Directors a'1d ot~er interested parties 

Notice Is hereby given thaI the BO'fd of Directors of the Tejano Cenllt:r will hulu it. 
regular meeting on Thursday, Octo per 5. 2000, 7pm at the Tejano Center Hdqtrs., 29S0 
Broadway, Houston, Texas 77017.! The meeting is open to the publiQ and community 
input is welcome. TIle Board will tonsider, discuss, and adopt such 'l!rders, resolutions or 
motions, and take direct or indirectlactions as may be necessary, conyenient, or desirable 
with respect to the following matters: 

1. Call meeting to order 	 Danny·Abrego 

II. 	 Introduction of prospective Bo~rd member, Mr. Charles Galindo. 
Nominations in order Farias/A,brego 

j 

HI. • Approval of minutes of lastl TeCC Board meeting Heiga Mattei 
I 

IV. Discuss financial matters an~ review latest financials of the A~ncy 

V. 	 Refinancing of2950 Broadwa~w/ Bond financing. - Update RRf' 

VI. *Bingo Operation proposal I AbHilgoiFarias 

! 
VII. 	President's report i Richard Farias 

Child Placing Agency & S 
Housing update 
Clinic update 
RYSS operations 
Willie Velasquez Awards 
Raul Yzaguirre GolfClassi 
Update on temporary buildi 

Festival & Health Fair 
Southwestern Bell Easemen (discussion) 

VUI. Other matters which may pr rly come before the Soatd Da$ny Ab.ego 

IX. Adjourn 

vr 7"u 

.2 'm 
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, 

TEJANO CENTER F~R COMMUNITY CONCERNS, INC. 
I 
i . NOTICE 

To: Th~ Board ofDirectors and ci:her interested patties 
, 

, 

Notice is hereby given that the B~rd of Directors of the Raul Yzagl~irre Charter School 
For Success will hold its regular ~eeting on \Vcdneseday, June 28, 2000 at 11 :30 a.m. at 
2950 Broadway in the President' Sl offke. The meeti.ng is open to the :public and 
community input is welcome. Thb Board will consider, discuss, and adopt such orders. 
resolutions or motions, and take cUrect or indirect actions as may be necessary, 
convenient, or desirable with resp~ct to the following matters: 

, 

I. Call meeting to order 	 David Massin 

II. • Approval of minutes oflast Board meeting 	 Helga Mattei 
, 

I 
TIl 	 Allow for public comment. ,Individuals arc requested to limit their comments 1<) 

three minutes. Please, sign In upon arrival. Comments will boe accepted on a 
first come, first serve basis. i David Mas.sin 

I, 
i 

IV. 	 "Lease or purchase of four tc!mporary buildings Richard Farias 

V. 	 Education Committee Report Irma Guadarrama 

VI. • Review and approval of fin~nacial statements 	 Sonia Lopez 

VII. President's report i 	 RRFarias 
• 	 Approval of proposed 2000-2001 RYSS budget 

Primary Academy ! Rueben G011zaics 
Junior Academy PhilipCana 
Senior Academy Carlos Rodriquez 

; 

VIII. Other matters which may p~operly come before the Board David Massin 

IX. Adjourn " 

•Action items 

atf 

A PROUD AFFILIAtE OF TilE NATION>l.L (Ol':"/CIL OF l-\ JUZA 

i 
! 
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1" Generation Renewal App. Review Legal Services Division 
Charles Moody 

RAUL YZAGUIRRE SCHOOL FOR SUCCESS 

Admissions: A:tImissions appear to be conducted on a first-come, first served basis (p. 
24). Tfthe school reaches its enrollment capacity and needs to use a waiting list, it should 
utilize a lottery rather than a first-come, first-served system. 

Geographic Boundaries: OK (p. 28 & Attachment 2). However, I do not think it's 
allowable to designate primary and secondary service areas, as the school has done. The 
school should designate one or the other as its service area, and if it needs to accept 
transfer students from outside its service area, should take them without regard to their 
area of residence. 

Impact Statement: OK (p. 28 & Attachment 3). 

Public Notice: OK (p. 30 & Attachment 5). 

Facilities: The sponsoring entity Tejano Center for Community Concerns (TCCC) has 
recently purchased a 7. I-acre tract ofland, with 80,000 square feet of building space, part 
of which is rented out to help defray mortgage costs (pp. 8, 36-37). It appears that as an 
accounting matter the school pays annually to TCCC the slim of $653,007, scheduled to 
increase to $743,101 by 2005 (p. 162). This is fine as long as the rental reflects 
prevailing market rates, and the school is not additionally making mortgage payments on 
the property. Two possible questions for the renewal applicants are (1) the steps taken to 
arrive a fair market rental value for this property, and (2) why, even though it is "renting" 
the facility from TCCC, the school appears in 2001 to be also making payments of 
$170,144 for bond issuance costs and $153,837 for interest on bonds (p. 162). 

Governance Structure: The sponsoring entity TCCC has established a separate board 
for management of the charter school (pp. 6, 39-40). However, the TCCC board is still 
subject to the Open Meetings Act whenever charter school business will be discussed. 
Various provisions of the TCCC by-laws are not consistent with the Open Meetings Act 
(see p. 304 - Notice ofMeetings, Action without Meeting). At a minimum, we should 
verifY that the TCCC board understands its continued obligation to comply with this law, 
and that it observes all necessary statutory procedures despite these provisions in the by
laws. 

Evidence of Nonprofit Status: OK (p. 286). 

41 
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GENERATION 1 CHARTER SCHOOLS RENEWAL APPLICATION REVIEW 

Please list and explain any issues that need clarification in the interview process, 

ISSUE(S) APPLICATION 
INFORMATION 

REQUIRED 
PROVIDED 

Prior notice Any reference or assurance to follow Application does not convey key 
by agency; content 34 CFR 300.503 and 300345 concepts of this component. 
of notice 
300.503 • 	 Notice. Five school days written notice given to • Description of action 

parents before the charter proposed or refused · Proposes to initiate or change • 	 Understandable language 

· 
educational placement, evaluation 
Refuses to initiate or change the above NOTE,.• 	 Contents of notice: Commissioner's Rule 

• 	 Description of action proposed or refused defines "reasonable time" 
• 	 Explanation of why agency proposes or as five school days. 

refuses to take action 

· Description of other options & why options MISSING 
refused • 	 Notice. Five school days · Description of evaluation procedures, test, written notice given to 
record, or report parents before the charter · Statement that parents have protection · Proposes to initiate or 
under procedural· safeguards document change educational · Sources for parents to contact placement, evaluation 

• 	 Understandable language • 	 Refuses to initiate or 
char,ge the above 

• 	 Contents of nctice: 
• 	 Explanation of why 

agency proposes or 
refuses to take action 

· Description of other 
options & why options 
refused 

• 	 Description of 
evaluation procedures, 
test, record, or report 

• 	 Statement that parents 
have protection under 
procedural safeguards 
document 

• 	 Sources for parents to 
contact 

. 
Application refers to a special 

(assessmenV 
Observation Any reference or assurance to follow 

34 CFR 300.531- 300.543, and TEC 29.004 education manual. 
evaluation) Charter needs to address this 
300.531  • Initial evaluation 	 I component. 
300.543 • 	 Evaluation procedures I 

I MISSING• 	 Determination of needed evaluation data , 
, 

• 	 Determination of eligibility 

• 	 Procedures for determining eligibility & 
placement 

• 	 Reevaluation 

• 	 Additional team members 

• 	 Criteria for determining the existence of 
specific learning disabilities 

• 	 Observation 

• 	 Written report 

• 	 Initial evaluation 

• 	 Evaluation procedures 

• 	 Determination of needed 
evaluation data 

• 	 Determination of eligibility 

• 	 Procedures for determining "8"(.oJ 
eligibility & placement 

• 	 Reevaluation 

• 	 Additional team members 

12127/2000 
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Special Education 	 Raul Yzaguirre School for Success 

iI ObserJation I 	 • Criteria for determining the 
-(can't.) existence of specific

- learning disabilities 
• 	 Observation 
• 	 Written report 

Application addressed: Any reference or assurance to followI Development & 
im;:;'ernentation of 34 CFR 300.342-350 • !E" accocntability 

the IEP 
 • When IEPs must be in effect 

300,342  MISSING• 	 IEP I ARD meetings 
300.350 • 	 When IEPs must be in• 	 IEP I ARD team 

effect• 	 Parent participation 
• IEP I ARD meetings 

of the IEP (TAC 89.1050) 
• 	 Development, review, and revision 

• 	 IEP I ARD team 
• Parent participation 

Agency responsibilities for transition services 
• 	 Content of the IEP 

• 	 Development, review, and• 
revision• 	 IEP accountability 
of the IEP (TAC 89,1050) 

• 	 Content of the IEP 

• 	 Agency responsibilities for 
transition services 

Any reference or assurance to fo/Jow Application did not address key Least Restrictive 
concepts in this component. 


(LRE) Placement 

300.550-553 


34 CFR 300.550-553 Environment 

MISSING• 	 General LRE requirements 
• 	 General LRE requirements • 	 All placements are made on an individual . All placements are basis 

made on an individual• 	 Continuum of alternative placements 
basis• 	 Placements 

• Continuum of alternative 
determined by an ARD committee 

• 	 Annual placement decisions are 
placements 

• 	 Placements• 	 Nonacademic settings 
• 	 Annual placement 

decisions are 
determined by an ARD 
committee 

• 	 Nonacademic settings 

Application did not convey 

Planning 

Transitional Any reference or assurance to foJ/ow 

charter knowledge of this 34 CFR 300.29, TEC 29.011; TAC 89.1110, and 
component.300.29 the Transition MOU 

-
MISSING 
Any reference or assurance to 
follow 

• 	 34 CFR 300.29, TEC 
29.011; TAC 89,1110, and 
the Transition MOU 

Application did not address key 
Personnel 
Certified Any reference or assurance to follow 

concepts of this component. 

300,23; 300,136 


34 CFR 300.23,300.136, TAC 89.1131, and 
SBEC certification requirements. 

MISSING 

• 	 Qualified Personnel • 	 Qualified Personnel 
• 	 Personnel standards • 	 Personnel standards 

"U. 

12127/2000 
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Spec:81 Education ~cul Yzoguirre Schoo: FCi ::"';C:::'=53 

FlcdSi: lis! and explain any araZiS cf ccncern tJ1at r.eed to be raised before the 
State Board of Education. 

-
.. .·.CONCERN ,. ASSURANCE REQUESTED .. 

Charter could be at-risk for potential: 
• Due process hearings 

• FAPE violations 
• Compliance issues 

Will the charter submit documentation of knowledge in the 
specific areas requested above? 

Charter school serIes Pre-K and 
Kindergarten. 

Will the charter school submit documentation of knowledge of 
federal guidelines for children with disabilities, ages 3-5, or 
provide a genera! assurance to follow the federal guidelines 
stipulated in 34 CFR 301? 

. 

12/27/2000 
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First Generation 
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101-806 Raul Yzaguirre School for Success 04 
County-District No. Charter School Region 

Complaints 

/I/o formal complaints received by Agency as of September 30, 2CiJO. 

Legal 


No pending hearings, no hearings docketed as of September 30, 2000. 


Accountability (program monitoring) 

Date of Visit Number of 
Indicators Cited I 

Corrective 
Action Status 

Special Education 
Compliance Status Comments 

1/5/99 12 I C.ased: 9/27/CO ' Ccrrective Action: 
ICompliant 

Data provided by the Division of Accountability Evaluations, December 18, 2000 

Funding 

Fiscal Year IDEA-B 
Formula 

Capacity 
Building 

Preschool State Special 
Education Block Grant 

1999-2000 $2,187.00 $55.00 $0.00 $0.00 

1998-1999 $4,219.00 $236.00 $0.00 $23,192.00 

1997-1998 $0.00 i SO.OO $0.00 $0.00 

Source: WEB SAS and Division of State Funding 

Ethnicity 

Fiscal Year 
Native Amer Asian Afr Amer Hispanic White All Students 

Non 
Sped Sped 

Non 
Sped Sped 

Non 
Sped Sped 

Non 
Sped Sped I Non 

Sped Sped 
Non 
Sped Sped Total 

1999-2000 0 0 0 0 0 548 31 5 0 555 31 586 

1998-1999 0 0 0 0 0 424 0 5 0 432 0 432 

1997-1998 0 0 0 0 0 186 0 0 191 0 191 

Source: PEIMS 

Disability 

Fiscal Year LD MD SI Other Disabilities 

1999-2000 25 5 0 

1998-1999 No students with disabilities were reported in PEIMS 

1997-1998 

AI = Auditory Impairment 
AU:: Autism 
DB ' Deafblind 
DO :: Developmental Delay 

ED :: Emotional Disturbance NCEC :: NoncategoricaJ SI :: Speech Impairment 
LD :: Learning Disabled OHI ;;; Other Health Impaired TB! :: Traumatic Brain Injury 
MD :: Multiple Disabilities or '; Orthopedic Impairment VI :: Visual Impairment 
MR ;:: Mental Retardation 

:J 8 6 Source: PEIMS 
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Instructional ArrangemenUSetting 

.-I::;'Cdl 1edt 

1999-2000 

I 

r 
1\.ldJnSiJo:aam 

31 

I 

I 

hescurce 

o I 

;:;'t::li- v ufl(diCcU 

o 

,
I I"\~S l-a(8 0 

I 0 

j-realH16fH 

1998-1999 i No students with disabiiities were reported in PEirvlS 
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T AAS (Special Education Students Only) 
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1" Generation Renewal App. Review Legal Services Division 
Charles Moody 

RAI~YZA(;lITRRE SCHOOL FOR SUCCESS 

Admissions: Admissions appear to be conducted on a first-come, first served basis (p. 
24). If the school reaches its enrollment capacity and needs to use a waiting list, it should 
utilize a lottery rather than a first-come, first-served system. 

Geographic Boundaries: OK (p. 28 & Attachment 2). However, I do not think it's 
allowable to designate primary and secondary service areas, as the school has done. The 
school should designate one or the other as its service area, and ifit needs to accept 
transfer students from olltside its service area, should take them without regard to their 
area of residence. 

Impact Statement: OK (p. 28 & Attachment 3). 

Public Notice: OK (p. 30 & Attachment 5). 

Facilities: The sponsoring entity Tejano Center for Community Concerns (TCCC) has 
recently purchased a 7. I-acre tract ofland, with 80,000 square feet of building space, part 
of which is rented out to help defray mortgage costs (pp. 8, 36-37). It appears that as an 
accounting matter the school pays annually to TCCC the sum of $653,007, scheduled to 
increase to $743,101 by 2005 (p. 162). This is fine as long as the rental reflects 
prevailing market rates, and the school is not additionally making mortgage payments on 
the property. Two possible questions for the renewal applicants are (I) the steps taken to 
arrive a fair market rental value for this property, and (2) why, even though it is "renting" 
the facility from TCCC, the school appears in 200 I to be also making payments of 
$170,144 for bond issuance costs and $153,837 for interest on bonds (p. 162). 

Governance Structure: The sponsoring entity TCCC has established a separate board 
for management of the charter school (pp. 6, 39-40). However, the TCCC board is still 
subject to the Open Meetings Act whenever charter school business will be discussed. 
Various provisions of the TCCC by-laws are not consistent with the Open Meetings Act 
(see p. 304 - Notice ofMeetings, Action without Meeting). At a minimum, we should 
verify that the TCCC board understands its continued obligation to comply with this law, 
and that it observes all necessary statutory procedures despite these provisions in the by
laws. 

Evidence of Nonprofit Status: OK (p. 286). 
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CONTINGENCIES
TEXAS EDUCATION AGENCY 

Renewal Process On-Site Visit Report 

Charter School: Raul Yzaguirre 

Date of Visit~ November 16, 2000 


The purpose of the on-site visit is to verify the information provided in the renewal 

application regarding the accomplishment of the terms of the charter. The verification 

documents include the approved charter application, amendments, and the contract, as 

weII as the renewal application. Other related data was reviewed as needed. 


The Educational Program as described in the original and renewal applications is 

compared below. 


Parentheses indicate the number assigned the topic in the original application. 


1. (1) Describe the educational program to be offered, including the required curriculum 
. under Te.r:as Education Code (TEe) § 28.002 and student attendance requirements. 

Comparison: 

The grades served by the school have changed; while the school originally targeted 

middle school students, now all grad levels, including pre-K are served. The school is on 

the waitlist to implement a JROTC program, and plans to begin building a ropes course 

next year. Community and parent involvement remain important. The school offers for

credit classes for high school students from 3 :30-5 :00 every day. 


2. (3) IdentifY the specific levels ofstudent performance on assessment instruments 

adopted under TEe Chapter 39, Subchapter B that constitute acceptable performance for 

the open-enrollment charter. 


Comparison: 

The school staff does develop an rEP for each student, as stated in the original 

application. They have not tracked academic growth each year. 


3. (4) Describe any additional accountability provisions in addition to those required 

under TEC Chapter 39, Subchapters B, e, D, and G, oy which the performance ofthe 

open-enrollment charter will be assessed. Provide the deadline or intervals by which the 

performance ofthe open-enrollment charter will be determined for accountability 

purposes. 


Comparison: 

The renewal application defines these. It explains that students are not tracked when they 

move to other schools because Raul Yzaguirre now serves all grades. 
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CONTINGENCIES4. (6) Describe the governing structure ofthe open-enrollment charter. 

Comparison: 

The boards are separate now. The school board has six members. 


5. (7) Specijj; the qualifications to be met by professional employees ofthe program. 

Comparison: 

The school has not hired 100% of its teaching staff from the ranks of certified teachers, as 

stated in the original application. An amendment may be requested to officially change 

that stipulation. 


6. (8) Describe the process by which the person providing the open-enrollment charter 
will adopt an annual budget. 

Comparison: 

The process has changed twice, once in the second year and once at the beginning of the 

fifth year when the newly creat-ed school board instead of the sponsoring entity's board _ 

approved the budget. 


7. (1 1) Describe the facilities to be used. 

Comparison: 

The school has moved twice and the new most recent facility is described in the renewal 

application. 


A tour the school was made. There is lots of room between the main building, the back 

building (with a gym) and the temporary buildings. The school has access to significant 

land around its buildings. Several classrooms at manylevels, pre-K through high school 

were visited; rooms were orderly and full of supplies. 


8. (12) Describe the geographical area served by the program. 

Comparison: 

The geographic boundary has not changed. 
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COl'.'TINGENCIES 
The Educational Plan as described in the renewal application is reviewed below. 

I. Tell how the program incorporated the required minimum curriculum as provided hv 
§ 28.002, TEe. Describe the scope and sequence o/the curriculum as delivered by the 
charter school with particular atten~ion to the core curriculum, i. e., reading, 
mathematics, -Bcience and social studies. 

Review: 

The school offers students the chance to take classes for credit from 3:30 to 5:00. This 

provision serves not only to occupy the time of students during after-school hours, but 

also allows students who are performing below grade level the opportunity to catch up. 


2. Describe any unique curricular experiences offered by the charter school that enhance 
student success beyond the minimum curriculum. 

Review: 

The application is detailed. The computer labs and the ALS lab discussed in the renewal 

application were visited. 


Students take field trips to the public library and will take one to an American Indian 

reservation. 


3. Describe how the program incorporates the Texas Essential Knowledge and Skills 
(TEKS) into the curriculum and address goals, objectives, and content in all subject 
areas and grade levels. 

Application is clear. 

4. Describe the connection between the TEKS, classroom instnlction, and assessing 
student progress. 

Review: 
Application is clear. 

5. Describe how the program prepares students to meet state graduation requirements. 

Review: 

The school also provides the opportunity for Credit by Exam. 
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CONTINGENCIES 

6. Describe teaching methods used. Tell how this pedagogy enhances student learning. 
Include irifonnatioii. about tii.ateria./s, strategies, tecliiliqltr2s, (i,JlLl prucedures used to meet 
the needs ofthe student population. 

Review: 

In addition to-the methods described in the renewal application, the school takes field 

trips to learn about technology and the arts. They implement a Bridges program in the 

elementary school. Teachers use PowerPoint in some presentations. 


7. Describe your assessment ofindividual student performance in the core academic 
areas. Describe the instruments used and instructional planning resultingfrom early 
assessment ofreading in grades K-12, ifapplicable. Include the process used (0 

det9rmin~ the basellne of achieve,p~e.~~ :' ~-.;~!.; ,~F::~ __ {;:.;_",~.;. ;,'1~' i"2sults to be achieved, and 

. Review: 
The application is clear. 

8. Describe the methods to identify the educational strengths and needs ofindividual 

students. 


Review: 

Several tests are administered, including released T AAS tests; ITBS, both pre- ar.d post-: 

and APREl'l1)A. 


9. Describe the extent to which program goals and performance standards are being met. 

Review: 

School has received an Acceptable rating each year, and its scores have improved each 

year. Not discussed in the application in depth is the level of parental involvement. 

Parents who participate in the schools functions (from 90-95% of the total) average 36 

hours of service a year. 


10. Describe how student evaluation resulls are used by the school to improve 

instruccional programs. 


Review: 

Mainly through testing, school staff determine student level and teach accordingly. 
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CONTINGENCIES 

II, Describe professional development opportunities that will be offered to support the 
mission ofthe school. 

Review: 
Extensive. 
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CONTINGENCIES 

TEXAS EDUCATION AGENCY 

Renewal Process On-Site Visit Report 

Charter School: Raul Yzaguirre 

Date of Visit:- November 16, 2000 


The purpose of the on-site visit is to verify the information provided in the renewal 

application regarding the accomplishment of the terms of the charter. The verification 

documents include the approved charter application, amendments, and the contract, as 

well as the renewal application. Other related data was reviewed as needed. 


The Educational Program as described in the original and renewal applications is 

compared below. 


Parentheses indicate the number assigned the topic in the original application. 


1. (l) Describe the educational program to be offered. including the required curriculum 
. under Texas Education Code (TEC) § 28.002 and student attendance requirements. 

Comparison: 

The grades served by the school have changed; while the school originally targeted 

middle school students, now all grad levels, including pre-K are served. The school is on 

the waitlist to implement a IROTC program, and plans to begin building a ropes course 

next year. Community and parent involvement remain important. The school offers for

credit classes for high school students from 3 :30-5 :00 every day. 


2. (3) Identify the specific levels ofstudent performance on assessment instnlments 

adopted under TEC Chapter 39. Subchapter B that constitute acceptable performance for 

the open-enrollment charter. 


Comparison: 

The school staff does develop an rEP for each student, as stated in the original 

application. They have not tracked academic growth each year. 


3. (4) Describe any additional accountability provisio'!s in addition to those required 

under TEC Chapter 39, Subchapters B, C. D. and G. by which the performance ofthe 

open-enrollment charter will be assessed. Provide the deadline or intervals by which the 

performance ofthe open-enrollment charter will be determined for accountability 

purposes. 


Comparison: 

The renewal application defines these. It explains that students are not tracked when they 

move to other schools because Raul Yzaguirre now serves all grades. 
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4. (6) Describe the governing stnlcture ofthe open-enrollment charter. CONTINGENCIES 

Comparison: 

The boards are separate now. The school board has six members. 


5. (7) SpecifY the qualifications to be met by professional employees ofthe program. 

Comparison: 
Th.: school has not hired 100% of its teaching staff from the ranks 0 f certified teachers, as 
stated in the original application. An amendment may be requested to officially change 
that stipulation. 

6. (8) Describe the process by which the person providing the open-enrollment charter 
will adopt an annual budget. 

Comparison: 
The process has changed twice, once in the second year and once at the beginning of the 
fifth year when the newly created school board instead of the sponsoring entity's board 
approved the budget. 

7. (11) Describe the facilities to be used. 

Comparison: 

The school has moved twice and the new most recent facility is described in the renewal 

application. 


A tour the school was made. There is lots of room between the main building, the back 

building (with a gym) and the temporary buildings. The school has access to signiticant 

land around its buildings. Several classrooms at many levels, pre-K through high school 

were visited; rooms were orderly and full of supplies. 


8. (12) Describe the geographical area served by the program. 

Comparison: 

The geographic boundary has not changed. 
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CONTINGENCIES 

The Educational Plan as described in the renewal application is reviewed below, 

1. 	Tell how the program incorporated the required minimum curriculum as provided by 
Ii 2RJ)()2. TEe. Descrih" the scr;np (lnd "?!)"~"ro n(th" r"""iculum as delivered bv the , 	 ~ ~ ~ ~ 

charter school with particular attention to the core curriculum, i.e., reading, 
mathematics • ..s,cience and social stuJies. 

Review: 

The school offers students the chance to take classes for credit from 3:30 to 5:00. This 

provision serves not only to occupy the time of students during after-school hours, but 

also allows students who are performing below grade level the opportunity to catch up. 


2. Describe any unique curricular experiences offered by the charter school that enhance 
student success beyond the minimum curriculum. 

Review: 

The application is detailed. The computer labs and the ALS lab discussed in the renewal 

application were visited. 


Students take field trips to the public library and will take one to an American Indian 

reservation. 


3. Describe how the program incorporates the Texas Essential Knowledge and Skills 
(TEKS) into the curriculum and address goals, objectives, and content in all subject 
areas and grade levels. 

Review: 
Application is clear. 

4. Describethe connection between the TEKS, classroom instnlction, and assessing 
student progress. 

Review: 
Application is clear. 

5. Describe how the program prepares students to meet state graduation requirements. 

Review: 

The school also provides the opportunity for Credit by Exam. 
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CONTINGENCIES
6. Describe teaching methods used. Tell how this pedagogy enhances student learning. 

Include information about materials, strategies, techniques, and procedures used to meet 

the needs ofthe student population. 


Review: 

In addition to~he methods described in the renewal application, the school takes field 

trips to learn about technology and the arts. They implement a Bridges program in the 

elementary school. Teachers use PowerPoint in some presentations. 


7. Describe your assessment ofindividual student performance in the core academic 

areas. Describe the instruments used and instructional planning resulting from early 

assessment ofreading in grades K-12, ifapplicable. Include the process used to 

determine the baseline ofachievement levels ofstudents, the results to be achieved, and 

the methods ofmeasurement to be used . 


. Review: 
The application is clear. 

8. Describe the methods to identifY the educational strengths and needs ofindividual 

students. 


Review: 

Several tests are administered, including released T AAS tests; ITBS, both pre- and post-; 

and APRENDA. 


9. Describe the extent to which program goals and performance standards are being met. 

Review: 

School has received an Acceptable rating each year, and its scores have improved each 

year. Not discussed in the application in depth is the level ofparental involvement. 

Parents who participate in the schoel:; f_:~ct:o:.s !::-::::: ?(;';S'}I.) ot' ~:~;:! :,.)~:l:) average }:5 


hours of service a year. 


10. Describe how student evaluation results are used by the school to improve 

instn,ctional programs. 


Review: 

Mainly through testing, school staff determine student level and teach accordingly. 
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11. Describe professional development opportunities that will be offered to support the 

mission ofthe school. 

Review: 
Extensive. 
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The faculty and staff are provided with a monthly Saturday morning workshop that 
addresses the uses ofMS Applications, the use of the Internet and e-mail management, as 
well as the metllods for integration oftechnology into classroom instruction. 

When possible, grant awards that allow for teacher participant and monetary 
compensation are used to give faculty members exposure in working with outside 
organizations (grant partners) and recognition for grant award projects. 

B. Special Needs Students/Programs 

1. 	 Describe in detail how your school accommodates students with Special 
Education needs. Address the following: 

a) Child Find 
District Child Find procedures will have as their purpose the locating, identifying, and 
evaluating of all resident students, in accordance with applicable record keeping 
requirements from pre-evaluation through decisions regarding eligibility. Procedures 
will address the age range from birth to 21; all severities and conditions of disability 
will be included. Activities will include all public and private agencies and 
institutions, and will be ongoing and include students currently enrolled in the public 
school as well as those not enrolled (Special Education Procedures, 1999). Child 
Find posters in English and Spanish are posted around the school informing parents 
and the community that special needs children can be referred to the school for 
evaluation. A Roundtable meeting for Parents is held once a semester. Infonnation is 
disseminated through The Tejano Center for Community Concerns (TCCC) and 
Agency/School sponsored Health Fairs. 

b) Confidentiality 
All student records pertaining to Special Education remain confidential according to 
state and federal laws. The Special Education Procedures Manual describes in detail 
the procedures that the Administration follows to maintain student confidentiality. 
Parents are advised of their rights pertaining to student records at least once annually. 
As part of teacher training, an inservice about the importance ofconfidentiality of 
student records is provided at least once annually. 

c) Procedural Safeguards 
Procedural Safeguards are an important part of the Special Education process for the 
parents. It is essential that parents understand the information included in the 
safeguards to protect the rights of their student. Parents are given a copy ofthe 
Safeguards with each notice of the Admission, Review, and Dismissal (ARD) 
Committee Meeting to be held. The Procedural Safeguards are provided in English 
and Spanish. Parents are provided an explanation ofthe contents of the Procedural 
Safeguards in the ARD meeting. Questions regarding the contents are answered at 
the ARD meeting or at any other time that the parent asks. Documentation is 
included in the ARD minutes and in the student folder. The detailed policy on 
Procedural Safeguards is included in the Special Education Procedures Manual. 
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d) 	 Notice of Admission, Review, and Dismissal Committee Meetings 
Written rionce that meets the requirements ofthe paragraph below containing the 
contents of the notice) will be given to the parents ofa child with a disability within a 
reasonable amount. oftime (at least five school days) prior to the date of the meeting 
before the school I ) proposes to initiate or change the identification, evaluation, or 
educational placement of the child or the provision ofFAPE to the child; or 2) refuses 
to initiate or change the identification, evaluation or educational placement of the 
child or the provision ofFAPE to the child. When the school proposes an action that 
requires written consent ofthe parent, written notice will again be given to the parent. 
The notices are given in a language that is understandable to the general public and 
provide in the language of the parent or other mode ofcommunication used by the 
parent, unless it is clearly not feasible to do ·so. If the native language or other mode 
ofcommunication of the parent is not a written language, the school shall take steps 
to ensure-that the notice is translated orally or by other means to the parent in his or 
her native language or other mode of communication; that the parent understands the 
content ofthe notice; and that there is written evidence that the requirements in the 
following paragraph have been met. 

The contents of the notice will include a description of the action proposed or 
refused by the school, an explanation ofwhy the school proposes or refuses to take 
the action, a description ofany other options that the agency considered and the 
reasons why those options were rejected, a description ofeach evaluation procedure 
test, record, or report the school used as a basis for the proposed or refused action, a 
description ofany other factors that are relevant to the school's proposal or refusal, a 
statement that the parents ofa child with a disability have protection under the 
procedural safeguards ofthis part and, ifthis notice is not an initial referral for 
evaluation, the means by which a copy ofa description of the procedural safeguards 
can be obtained, and sources, such as Region IV Education Center, for parents to 
contact to obtain assistance in understanding the provisions of this part. 

e) 	 Assessment of Children to Determine Eligibility 
The school ensures that a full and individual initial evaluation will be conducted 
according to federal guidelines before the initial provision of special education and 
related services to a child with a disability under IDEA. The school also ensures that 
the following requirements are met: 

1. 	 Tests and other evaluation materials used to assess a child under IDEA are 
selected and administered so as not to be discriminatory on a racial or 
cultural basis; and are provided and administered in the child's native 
language or other mode ofcommunication, unless it is clearly not feasible 
to do so; and 

2. 	 Materials and procedures used to assess a child with limited English 
proficiencies are selected and administered to ensure that they measure the 
extent to which the child has a disability and needs special education 
rather than measuring the child's English language skills. 

A variety ofassessment tools and strategies are used to gather relevant functional and 
developmental information about the child, including information provided by the 
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parent and information related to enabling the child to be involved in and progress in 
the general curriculum (or for a preschool child, to participate in appropriate 
activities),tnat may assist in determining whether the child is a child with a disability 
and the content of the child's IEP. Any standardized tests that are given to a child
have been validated for the specific purpose for which they are used; and are 
administered by trained and knowledgeable personnel in accordance with any 
instructions provided by the producer of the tests. If an assessment is not conducted 
under standard conditions, a description of the extent to which it varied from standard 
conditions (e.g., the qualifications of the person administering the test, or the method 
oftest administration) must be included in the evaluation report. Tests and other 
evaluation materials include those tailored to assess specific areas of educational need 
and not merely those that are designed to provide a single general intelligence 
quotient. Tests are selected and administered so ass best to ensure that ifa test is 
administered to a child with impaired sensory, manual, or speaking skills, the test 
results accurately reflect the child's aptitude or achievement level to whatever other 
fuctors the test purports to measure, rather than reflecting the child's impaired 
sensory, manual, or speaking skills (unless those skills are the factors that the test 
purports to measure). No single procedure will be used as the sole criterion for 
determining whether a child is a child with a disability and for determining an 
appropriate educational program for the child. The child will be assessed in all areas 
related to the suspected disability, including, ifappropriate, health, vision hearing, 
social, and emotional status, general intelligence, academic performance, 
communicative status and motor abilities. In evaluating each child with a disability 
under IDEA, the evaluation will be sufficiently comprehensive to identify all of the 
child's special education and related services needs, whether or not commonly linked 
to the disability category in which the child has been classified. The school uses 
technically sound instruments the may assess the relative contribution of cognitive 
and behavioral fuctors, in addition to physical or developmental factors. The school 
uses assessment tools and strategies that provide relevant information that directly 
assists persons in determining the educational needs ofthe child. 

As part ofan initial evaluation, (ifappropriate), and as part ofany reevaluation 
under IDEA, a group of individuals involved in the student's program, and other 
qualified professionals, as appropriate, shall review existing evaluation data on the 
child, including-evaluations and information provided by the parents of the child; 
current classroom-based assessments and observations; and observations by teachers 
and related services providers; and on the basis oft".at review and input from the· 
child's parents, identifY what additional data, ifany, are needed to determines
whether the child has a particular category ofdisability, or, in case of a reevaluation 
ofa child, whether the child continues to have such a disability; the present levels of 
performance and educational needs of the child; whether the child needs special 
education and related services, or in the case ofa reevaluation ofa child, whether the 
child continues to need special education and related services; and whether any 
additions or modifications to the special education and related services are needed to 

enable the child to meet the measurable annual goals set out in the IEP of the 
child and to participate, as appropriate, in the general curriculum. The school shall 
administer tests and other evaluation materials as may be needed to produce the data 
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identified in the process above. Ifno additional data are needs to determine whether 
the child continues to a child with a disability, the school will notify the child's 
parent3-Qfthat detennination and the reasons for it; and of the right ofthe parents to 
request an assessment to determine whether, for purposes ofservices, the child 
continues to be a child with a disability. 

After completmg the administration oftests and other evaluation materials-a 
group of qualified professionals and the parent of the child will determine whether the 
child is a child with a disability, and the school will provide a copy of the evaluation 
report and the documentation of detennination ofeligibility to the parent. A child 
may not be determined to be eligible if the determinant fuctor for that eligibility 
detennination is -a lack of instruction in reading or math; or limited English 
proficiency; and ifthe child does not otherwise meet the eligibility criteria The 
school will evaluate a child with a disability under these guidelines before 
determining that the child is no longer a child with a disability. The evaluation will 
not be done if the student is terminated due to graduation with a regular education 
diploma, or exceeding the age eligibility for FAPE under State law. 

In interpreting evaluation data for the purpose ofdetermining ifa child is a child 
with a disability, and the educational needs ofthe child, the school will draw upon 
information from a variety ofsources, including aptitude and achievement test, parent 
input, teacher recommendations, physical condition, social or cultural background, 
and adaptive behavior; and ensure that information obtained from all of these sources 
is documented and carefully considered. Ifa detennination is made that a child has a 
disability and needs special education and related services, an IEP must be developed 
for the child. 

The school ensures that the IEP ofa child with a disability is reviewed as 
described above and that a reevaluation ofeach child is conducted ifconditions 
warrant a reevaluation, or ifthe child's parent or teacher requests a reevaluation, burt 
at least once every three years. 

The detennination ofwhether a child suspected ofhaving a specific learning 
disability is a child with a disability as defined by IDEA, must be made by the child's 
parents and a team of qualified professionals which must include the child's regular 
teacher, a regular classroom teacher qualified to teach a child ofhis or her age; or for 
a child of less than school age, an individual qualified by the SEA to teach a child of 
his or her age; and at least one person qualified to conduct individual diagnostic 
examinations ofchildren, such as a school psychologist, speech-language pathologist, 
or remedial reading teacher. 

A team may determine that a child has a specific learning disability if the child 
does not achieve commensurate with his or her age and ability levels in one or more 
of the areas described above, ifprovided with learning experiences appropriate for 

the child's age and ability levels; and the team fmds that a child has a severe 
discrepancy between achievement and intellectual ability in one or more ofthese 
areas - oral comprehension, listening comprehension, written expression, basic 
reading skil~ reading comprehension, mathematics calculation, mathematics 
reasoning. The team may not identify a child as having a specific learning disability 
if the severe discrepancy between ability and achievement is primarily the result ofa 
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visual, hearing, or motor impairment; mental retardation; emotional disturbance; or 
environmental, cultural or economic disadvantage. 

At least one team member other that the child's regular teacher shall observe the 
child's academic performance in the regular classroom setting. In the case ofa child 
ofless than school age or out of school, a team member shall observe the child in an 
environment appropriate for a child of that age. 

For a child suspected ofhaving a specific learning disability, the documentation 
ofthe team's determination ofeligibility will include a statement of whether the child 
has a specific learning disability; the basis for making the determination; the relevant 
behavior noted during the observation of the child; the relationship ofthat behavior to 
the child's academic functioning; the educationally relevant medical findings, if any; 
whether there is a severe discrepancy between achievement and ability that is not 
correctable without special education and related services; and the determination of 
the tearn concerning the effects of environmental, cultural or economic disadvantage. 
Each team member will certifY in writing whether the report reflects his or her 
conclusion. If it does not reflect his or her conclusion, the tearn member must submit 
a separate statement presenting his or her other conclusions. 

t) Development and Implementation of the Individual Education Plan (IEP) 
At the beginning ofeach school year, the school will have in effect an IEP for 

each child with a disability within its jurisdiction. The school will ensure that an IEP 
is in effect befure special education and related services are provided to an eligible 
child under this part; and is implemented as soon as possible following the meetings 
which determine services. The schoo I will ensure that the child's IEP is accessible to 
each regular education teacher, special education teacher, related service provider, 
and other service provider who is responsible for its implementation and each teacher 
and provider is informed ofhis or her specific responsibilities related to implementing 
the child's IEP; and the specific accommodations modifications, and supports that 
must be provided for the child in accordance wit the IEP. IEP or IFSP for children 
aged 3 through 5 (or at the discretion ofthe school a 2-yaer -Qld child with a 
disability who will turn age 3 during the school year), an IFSP that contains the 
material described in IDEA and developed according to IDEA, may serve as the IEP 
ofthe child ifusing that plan as the IEP is consistent with State policy; as agreed to 
by the school and the child's parents. In implementing the requirements ofproviding 
an IEP or an IFSP for a child aged 3 - 5, the school will provide to the child's 
parents a detailed explanation of the differences between an IFSP and an IEP, and if 
the parents choose an IFSP, obtain written informed consent for the parents. 

The school is responsible for initiating and conducting meetings for the purpose 
ofdeveloping, reviewing, and revising the IEP of child with a disability (or, an IFSP). 
In the case ofan initial IEP and the provision of services, the school will ensure that 
within a reasonable amount of time following the school's receipt ofparent consent 
of an initial evaluation a child, the child is evaluated; and ifdetermined eligible under 
this part, special education and related services are made available to the child in 
accordance with an IEP. To meet this requirement, the school will hold a meeting to 
develop an IEP for the child within 30-days of a determination that the child needs 
special education and related services. The school will ensure that the IEP team 

ill 5 



reviews the child's IEP periodically, but not less than annually, to determine whether 
the annual ~oals for the child are being achieved; and revises the IEP appropriate to 
address any'lack of expected progress toward the annual goals described in the IEP 
and towards participation in the general curriculum, ifappropriate; the results ofany 
reevaluation conducted; information about the child provided to or by the parents; the 
child's anticipated needs; or other matters. 

The schoo I will ensure that the IEP tearn for each child with a disability 
includes-the parents of the child; at least one regular education teacher ofthe child 
(if the child is, or may be, participating in the regular education environment); at least 
one special education teacher ofthe child, or ifappropriate, at least one special 
education provider ofthe child; a representative ofthe school who is qualified to 
provide or supervise the provision ofa specially designed instruction to meet the 
unique needs ofchildren with disabilities; is knowledgeable about the general 
curriculum; and is knowledgeable about the availability ofresources of the school; an 
individual who can interpret the instructional implications ofevaluation results, who 
may be member ofthe team descnbed above; at the discretion ofthe parent or the 
school other individuals who have knowledge or speCial expertise regarding the child, 
including related services personnel as appropriate; and ifappropriate, the child. A 
student will be invited to attend his or her IEP meeting ifa purpose of the meeting 
will be the consideration of the student's transition service needs, the needed 
transition services, or both. The school will also invite a representative ofany other 
agency that is likely to be responsible for providing or paying for transition services. 

The school will ensure that one or both ofthe parents of a child with a disability are 
present at each IEP meeting or are afforded the opportunity to participate, including
notifYing parents of the meeting early enough 0 ensure that they will have an 
opportunity to attend; and scheduling the meeting at mutually agreed upon time and 
place. Information provided to parents will indicate the purpose, time, and location of 
the meeting and who will be in attendance; and inform the parents ofthe provisions 
ofIDEA that require that parents are informed why certain individuals will 
participate. For a student with a disability beginning at ate 14, or younger, if 
appropriate, the notice must also-indicate that a purpose of the meeting will be the 
development ofa statement of the transition service needs ofthe student and indicate 
that the agency will invite the student. For a student with a disability beginning at 
age 16, or younger, if appropriate, the notice will indicate that a purpose of the 
meeting is the consideration ofneeded transition services for the student; indicate that 
the schoo I will invite the student; and identifY any other agency that will be invited to 
send a representative. Other methods to ensure parent participation include individual 
or conference telephone calls. A meeting will be conducted without a parent in 
attendance ifthe school is unable to convince the parents that they should attend. In 
this case, the school must have a record ofits attempts to arrange a mutually agreed 
on time and place, such ~etailed records oftelephone calls made or attempted 
and the results of those calls; copies ofcorrespondences sent to the parents and any 
responses received; and detailed records ofvisits made to the parent's home or place 
ofemployment and the result of those visits. The school will take whatever action is 
necessary to ensure that the parent understands the proceedings at the IEP meeting, 
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including arranging for an interpreter for parents with deafuess or whose native 
language is other than English. T-he school will give the parent a copOy ofthe child's 
IEP at no cost to the parents. 

In developing each child's IEP, the IEP team, shall consider-the strengths ofthe 
child and the concerns of the parents for enhancing the education of their child; the 
results of the initial or most recent evaluation of the child; and as appropriate, the 
results ofthe child's perfonnance on any general State or district -wide assessment 
programs. The IEP team also will, in the case ofa child whose behavior impedes his 
or her leaning or that ofothers, consider, ifappropriate, strategies, including positive 
behavioral interventions, strategies, and supports to address that behavior; in the case 
ofa child with limited English proficiency, consider the language needs of the child 
as those needs relate to the child's IEP; in the case of a child who is blind or visually 
impaired, provide for instruction in Braillle and the use ofBraille unless the IEP team 
determines, after an evaluation ofthe child's reading and writing shills, needs, and 
appropriate reading and writing media (including an evaluation of the child's future 
needs or instruction in Braille or the ofBraille), that instruction in Braille or the of 
Braille is not appropriate for the child. The school will consider the communication 
needs of the child, and in the case ofa child who is deaf or hard ofhearing consider 
the child's language and communication needs, opportunities for direct 
communications with peers and professional personnel in the child's language and 
communication mode, academic leve~ and full range ofneed, including opportunities 
for direct instruction in the child's language and communication mode; and consider 
whether the child requires assistive technology devices and services. 

In conducting a meeting to revise, or review, ifappropriate, a child's IEP, the IEP 
team will consider the reasons for holding a meeting-to consider the strengths of a 
child or concerns ofa parent, the results of the initial or most recent evaluation, or if 
appropriate the results of a State or district test. 

A statement will be made in a child's IEP when the IEP team determines that a 
child needs a particular device or service (including an intervention, accommodation, 
or other program modification) in order for the child to receive F APE. 

The regular education teacher ofa child with a disability, as a member ofthe IEP 
team, must, to the extent appropriate, participate in the development, review, and 
revision ofthe child's IEP, including assisting in the determination of-appropriate 
positive behavioral interventions and strategies for the child; and supplementary aids 
and services, and program modifications or supports for school personnel that will be 
provided for the child. 

The IEP for each child with a disability will include a statement ofthe child's 
present levels of educational performance, including-how the child's disability 
affects the child's involvement and progress in the general curriculum (i.e., the same 
curriculum for nondisabled children) or for preschool children, as appropriate, how 
the disability affects the child's participation in appropriate activities; and meeting 
each of the child's other educational needs that result from the child's disability. 

The IEP for each child with a disability will include a statement ofmeasurable 
goals, including benchmarks or short-term objectives, related to-meeting the child's 
needs that result from the progress in the general curriculum, or for preschool 

£1•.l 7 



children, as appropriate, to participate in appropriate activities; and meeting each of 
the child's other educational needs that result from the child's disability. 

The IEP for each child with a disability will include a statement ofthe special 
education and related services and supplementary aids and services to be provided to 
the children, or on behalf ofthe child, and a statement ofthe program modifications 
or supports for school personnel that will be provided for the child-to advance 
appropriately toward attaining the annual goals; to be involved and progress in the 
general curriculum and to participate in extracurricular and other nonacademic 
activities and to be educated and participate with other children with disabilities and 
nondisabled children in the activities described. It will also include an explanation of 
the extent, ifany, to which the child will not participate with nondisabled children in 
the regular classes and in the activities described above. 

The IEP will also include a statement of any individual modifications in the 
administration ofState or district-wide assessment ofstudent achievement that are 
needed in order for the child to participate in the assessment; and ifthe IEP team 
determines that the child will not participate in a particular State or district-wide 
assessment of student achievement (or part ofan assessment) a statement of.-why 
that assessment is not appropriate for the-child and how the child will be assessed. 

The IEP will include the projected date for the beginning for the services and 
modifications described above and the anticipated frequency, location, and duration 
of those services and modifications. 

The IEP will include a statement ofhow the child's parents will be regularly 
informed (through such means as periodic report cards), at least as often as parents 
are informed of their nondisabled children's progress, of.-their child's progress 
toward the annual goals; and the extent to which that progress is sufficient to enable 
the child to achieve the goals by the end ofthe year. 

The IEP will include for each student with a disability beginning at age 14 (or 
younger, ifdetermined appropriate by the IEP team), and updated annually, a 
statement of the transition service needs of the student under the applicable 
components ofthe student's IEP that focuses ofthe student's courses of study (such 
as participation in advanced-placement courses or a vocational education program); 
and for each student beginning at age 16 (or younger, ifdetermined appropriate by 
the IEP team). A statement ofneeded transition services for the student, including if 
appropriate, a statement of the interagency responsibilities or any needed linkages. If 
a participating agency fails to pro vide the transition services described in the IEP in 
accordance with IDEA, the school will reconvene the IEP team to identifY alternative 
strategies to meet the transition objectives for the student set out in the IEP. 

The school will provide special education and related services to a child with a 
disability in accordance with the child's rEP; and make a good faith effort to assist 
the child to achieve the goals and objectives or benchmarks listed in the IEP. 

g) Least Restrictive Environment (LRE) Placemen 
The school will ensure that to the maximum extent appropriate, children with 
disabilities are educated with children who are nondisabled; and that special 
classes, separate schooling or other removal ofchildren with disabilities from the 
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regular educational environment occurs only if the nature or severity of these 

supplementary aids and services cannot be achieved satisfactorily. 


--The school will ensure that a continuum ofalternative placements is 
available to meet the needs of children with disabilities for special education and 
related services. The continuum required in the above sentence will include the 
alternative placements listed in the definition of special education in IDEA 
(instruction in regular classes, special classes, special schools, home instruction, 
and instruction in hospitals and institutions); and make provisions for 
supplementary services (such as resource room or itinerant instruction) to be 
provided in conjunction with regular class placement. 

In determining the educational placement of a child with a disability, 
including a preschool child with a disability, the school will ensure that the 
placement decision is made by a group ofpersons including the parents, and other 
persons knowledgeable about the child, the meaning of the evaluation data, and 
the placement options; and is made in confonnity with the LRE provisions of 
IDEA. The child's placement is detennined at least annually; is based on the 
child's IEP; and is as close as possible to the child's home; unless the IEP ofa 
child require some other arrangement, the child is educated in the schoo I that he 
or she would attend ifnondisabled. In selecting the LRE, consideration is given 
to any potential harmful effect on the child or on the quality ofservices that he or 
she needs; and a child with a disability is no removed from education in age
appropriate regular classrooms solely because ofneeded modifications is the 
general curriculum. 

In providing or arranging for the provision ofnonacademic and 
extracurricular services and activities, including meals, recess periods, and the 
services and activities set in IDEA, the school will ensure that each child with a 
disability participate with nondisabled children in those services and activities to 
the maximum extent appropriate to the needs of that child. 

h Transitional Planning 
The IEP developed for a child with a disability includes a statement of 

needed transition services. It includes goals and objectives based on a functional 
vocational evaluation and anticipated post school outcomes beginning no later 
than age sixteen and annually thereafter. Transition planning includes inviting a 
representative ofany other agency that is likely to be responsible for providing or 
paying for transition services. To meet this requirement, the school will identifY 
all agencies that are likely to be responsible for providing or paying for transition 
services for each student. The school will invite each of those agencies to the IEP 
meeting; and ifan agency invited to send a representative to a meeting does not 
do so, the school will take other steps to obtain the participation of that agency in 
the planning ofany transition services. If, during the course ofan IEP meeting, 
the team identifies additional agencies that are likely to be responsible for 
providing or paying transition services for the student, the school will detennine 
how it will meet the requirements ofIDEA. 

Certified Personnel for the Provision of Services to Children with Special Needs 
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The school ensures that qualified personnel will be part of the IEP team. Qualified 
personnel means personnel who have-met State Education Agency-approved or State 
Education Agency-recognized certification, licensing, registration, or other comparable 
requirements that apply to the area in which the individuals are providing special 
education or related services. 
Appropriate professional requirements in the State means entry level requirements that 
are based on the highest requirements in the State Applicable to the profession or 
discipline in which a person is providing special education or related services; and 
establishes suitable qualifications fur personnel providing special education and related 
service. Profession or discipline means a specific occupational category that - provides 
special education and related services to children with disabilities under IDEA and has 
been established or designated by the State and has a required scope ofresponsibility and 
degree ofsupervision. 
The school will confurm to alI State provisions relating to personnel standards, including 
the use ofparaprofessional ands assistants who are appropriately trained and supervised, 
in accordance with State law, regulations, or written policy, in meeting the requirements 
for IDEA to use to assist in the provision of special education and related services to 
children with disabilities under Part B of IDEA. 

j) Children with Disabilities, ages 3 - 5 
Raul Yzaguirre School for Success ensures that federal guidelines stipulated in 34 

CRF 301 will be followed, including Part C regulations that require a transition planning 
conference with lead agencies involved with the child, to convene, with family alT,roval, 
at least 90 days, and at the discretion ofthe parties, up to 6 months before the 3 birthday 
-of a toddler receiving early intervention services. The school also ensures that by the 3rd 

- birthday ofa child participating in early intervention programs under Part C ofIDEA and 
who will participate in pre - school at RYSS experience a smooth and effective transition 
to our pre - school programsm a manner consistent with Section 637 (a) (B) ofIDEA. 
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TEXAS EDUCATION AGENCY 

1701 North Congress Ave.* Austin, Texas 78701-1494 * 5121463-9734 * FAX: 5121463-9838 * http://www.tea.state.tx.us 

Jim Nelson 
Commissioner of Education 

June 11, 2001 

Mr. Richard R. Farias 
Tejano Center for Community Concerns 

2950 Broadway 

Houston, TX 77017 


Dear Mr. Farias: 

Enclosed please find two revised signature pages for the chalter renewal contract for the 
Raul Yzaguirre School for Success, mailed to you last week. The signature pages now 
include a place for the signature of David Massin, chair of the school board. 

Please call me at (512) 463-8305 if anything else needs to be changed. 

Sincerely, 

~~~ 
Charles D. Moody 

Assistant Counsel, Legal Services Division 
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representations made in Charterholders renewal application and any supporting documents (to the 
extent such commitments and repres~ntations are consistent with the terms of this contract). 

37. No Waiver of Breach. No assent, express or implied, to any breach of any of the covenants 
or agreements herein shall waive any succeeding or other breach. 

38. Venue. Any suit arising under this contract shall be brought in Travis County, Texas. 

39. Governing Law. In any suit arising under this contract, Texas law shall apply. 

40. Authoritv. By executing this contract, Charterholder represents that it is an "eligible entity" 
within the meaning of Section 12.101 (a), TEC. Charterholder shall immediately notify the Board of 
any legal change in its status, which would disqualify it from holding the charter, of any violation of the 
terms and conditions of this contract, or of any change in the chief operating officer of the 
Charterholder. Charterholder further represents that the person signing this contract has been 
properly delegated authority to do so. 

For the State Board of Education: 

Grace Shore, Chair Date 

For Tejano Center for Community Concerns: 

Mr. Richard R. Farias 
Chief Executive Officer 

Date 

Mr. Daniel Abrego, Jr. 
Chair, Governing Board of Charterholder 

Date 

Mr. David Massin 
Chair, School Board 

Date 

Initialed by the SBOE Chair on _1_/2001. 
Initialed by the Charterholder Chair on _1_/2001. 
Initialed by the Charterholder CEO on _1_/2001. 6 of 6 
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representations made in Charterholder's renewal application and any supporting documents (to the 
extent such commitments and repres,:ntations are consistent with the terms of this contract). 

37. No Waiver of Breach. No assent, express or implied, to any breach of any of the covenants 
or agreements herein shall waive any succeeding or other breach. 

38. Venue. Any suit arising under this contract shall be brought in Travis County, Texas. 

39. Governing Law. In any suit arising under this contract, Texas law shall apply. 

40. Authority. By executing this contract, Charterholder represents that it is an "eligible entity" 
within the meaning of Section 12.101 (a), TEC. Charterholder shall immediately notify the Board of 
any legal change in its status, which would disqualify it from holding the charter, of any violation of the 
terms and conditions of this contract, or of any change in the chief operating officer of the 
Charterholder. Charterholder further represents that the person signing this contract has been 
properly delegated authority to do so. 

For the State Board of Education: 

Grace Shore, Chair Date 

For Tejano Center for Community Concerns: 

Mr. Richard R. Farias Date 
Chief Executive Officer 

Mr. Daniel Abrego, Jr. Date 
Chair, Governing Board of Charterholder 

Mr. David Massin Date 
Chair, School Board 

__ Initialed by the SBOE Chair on _1_/2001. 

__ Initialed by the Charterholder Chair on _1_/2001. 

__• Initialed by the Charterholder CEO on _1_/2001. 6 of 6 
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CONTRACT 

CONTRACT FOR CHARTER RENEWAL 

This contract is executed between the Texas State Board of Education, 1701 North Congress Avenue, 
Austin, Texas 78701-1494 (the "Board") and Tejano Center for Community Concerns, 2950 
Broadway, Houston, Texas, 77017 ("Charterholder") for an open-enrollment charter to operate a 
Texas public school known as Raul Yzaguirre School for Success. 

General 

1. Definitions. As used in this contract: 

"Charter" means the open-enrollrnent charter, as provided by Subchapter D, Chapter 12, 
Texas Education Code (TEC), granted by this contract. 

"Charterholder" means Tejano Center for Community Concerns, the sponsoring entity 
identified in the charter application. 

"Charter school" means Raul Yzaguirre School for Success, the open-enrollment charter 
school. Tejano Center for Community Concerns agrees to operate Raul Yzaguirre School 
for Success as provided in this contract. The charter school is a Texas public school and a 
charter school within the meaning of 20 U.S.C. §8066. 

"Agency" means the Texas Education Agency. 

2. The Charter. This contract renews the open-enrollment charter granted to Tejano Center for 
Community Concerns by that certain Contract for Charter attached as "Exhibit A" hereto. The terms 
of the charter include: (a) this Contract for Charter Renewal; (b) applicable law; (c) the Request for 
Proposals dated October 1995, as modified and superseded by Charterholder's application for charter 
renewal; (d) any condition, amendment, modification, revision or other change to the charter adopted 
or ratified by the Board; (e) all statements, assurances, commitments and representations made by 
Charterholder in its application for charter renewal, attachments or related documents, to the extent 
consistent with (a) through (d); and (f) assurance by Charterholder, evidenced by execution of this 
contract, that no false information was submitted to the Agency or the Board by Charterholder, its 
agents Or employees in support of its application for charter or for renewal. For purposes of this 
paragraph, information is "false" if the person submitting the information knew, or through reasonable 
diligence should have discovered, that the information submitted was not true. 

3. Authority Granted by Charter. The charter authorizes Tejano Center for Community Concerns 
to operate Raul Yzaguirre School for Success subject to th.e terms of the charter. Action inconsistent 
with the terms of the charter shall constitute a violation of the charter. 

4. Alienation of Charter. The charter may not be assigned, encumbered, pledged or in any way 
alienated for the benefit of creditors or otherwise. Charterholder may not delegate, assign, 
subcontract or otherwise alienate any of its rights or responsibilities under the charter. Any attempt to 
do so shall be null and void and of no force or effect; provided, however, that Charterholder may 
contract at fair market value for services necessary to carry out policies adopted by Charterholder or 
the governing body of the charter school. Charterholder may not engage or modify the terms of the 
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CONTRACT 

engagement of a private management company without approval by the Board in accordance with 
Paragraph 7 of this contract. 

5. Term 6f Charter. The charter shall be in effect from the date of execution through July 31, 
~C11, ~r.18ss rS~8'."J8c! or ter:;]:r:ntec!; pro'/!c!ec that bebre the 2~d of the fifth /e8.f:::f :he c::;r;t;'3C! ~8ri:i, 
(a) the Board will conduct a review of the school's academic, financial, and compliance record; and 
(b) the Board and the school will negotiate new or modified centract tercns upon completion of suc~ 
review. 

6. Renewal of Charter. On timely application by Charterholder in a manner prescribed by the 
Board, the charter may be renewed for an additional period determined by the Board. The charter 
may be renewed only by written amendment approved by vote of the Board and properly executed by 
its chair. 

7. Revision by Agreement. The terms of the charter may be revised with the consent of 
Charterholder by written amendment approved by vote of the Board. For purposes of this paragraph, 
the terms of the charter include, among other provisions, specifications concerning the school's 
governance structure, characteristics of the educational program to be offered, and the location, type 
and number of facilities at which the school will operate. Nothing in this paragraph limits the authority 
of the Board or the commissioner to act in accordance with other provisions of this contract. 

Students 

8. Student Performance. Notwithstanding any provision in Charterholder's application for charter 
or for renewal, acceptable student performance under Section 12.111 (3), TEC, shall be student 
performance meeting the standards for an acceptable rating as determined by the commissioner of 
education under Title 19, Texas Administrative Code, Chapter 97, or under the Alternative Education 
Accountability Rating Procedures, if registered under those procedures. 

9. Open Enrollment. Total enrollment shall not exceed the maximum number of students 
approved by the State Board of Education. Students who reside outside the geographic boundaries 
stated in the charter shall not be admitted to the charter school until all eligible applicants who reside 
within the boundaries, and have submitted a timely application, have been enrolled. Students will be 
admitted on the basis of a lottery if more students apply for admission than can be accommodated, or 
using another method approved by the Board. 

10. Criminal Historv. Charterholder shall take prompt and appropriate measures if Charterholder 
or the charter school, or any of their employees or agents, obtains information that an employee or 
volunteer of the charter school or an employee, officer, or board member of a management company 
contracting with the charter school has a reported criminal history that bears directly on the duties and 
responsibilities of the employee, volunteer, or management company at the school. Charterholder 
further represents that the Board and the Agency shall be rlotified immediately of such information and 
the measures taken. 

11. Reporting Child Abuse or Neglect. Charterholder shall adopt and disseminate to all charter 
school staff and volunteers a policy governing child abuse reports required by Chapter 261, Texas 
Family Code. The policy shall require that employees, volunteers or agents of Charterholder or the 
charter school report child abuse or neglect directly to an appropriate entity listed in Chapter 261, 
Texas Family Code. 

its Initialed by the SBOE Chair on ~W~001. i125 
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CONTRACT 

12. Notice to District. Charterholder shall notify the school district In which the student resides 
within three business days of any action expelling or withdrawing a student from the charter school. 

13. School·Year. Charterholder shall adopt a school year with fixed beginning and ending dates. 

Financial Managment 

14. Fiscal Year. Charterholder shall adopt a fiscal year consistent with Section 44.0011, 

Education Code. 


15. Financial Accounting. Unless otherwise notified by the Agency, Charterholder shall comply 

fully with generally accepted accounting principles ("GAAP") and the Financial Accountability System 

Resource Guide, Bulletin 679 or its successor ("Bulletin 679") published by the Agency in the 

management and operation of the charter school. Charter holder shall also comply with the standards 

for financial management systems outlined in 34 CFR §80.20. 


16. Annual Audit. Charterholder shall at its own expense have the financial and programmatic 

operations of the charter school audited annually by a certified public accountant holding a permit from 

the Texas State Board of Public Accountancy. Charterholder shall file a copy of the annual audit 

report, approved by Charterholder, with the Agency not later than the 120'h day after the end of the 

fiscal year for which the audit was made. The audit must comply with Generally Accepted Auditing 

Standards and must include an audit of the accuracy of the fiscal information provided by the charter 

school through PEIMS. Financial statements in the audit must comply with Government Auditing 

Standards and the Office of Management and Budget Circular A-133 or its successor. 


17. Attendance Accounting. To the extent required by the commissioner, Charterholder shall 

comply with the "Student Attendance Accounting Handbook" published by the Agency; provided, 

however, that Charterholder shall report attendance data to the Agency at six-week intervals or as 

directed by the Agency. 


18. Foundation School Program. Distribution of funds to the charter school under Section 12.106, 

TEC, is contingent upon Charterholder's compliance with the terms of the charter. Charterholder is 

ineligible to receive Foundation School Program funds prior to execution of this contract by the Board. 

Within 30 days of receiving notice of overallocation and request for refund under Section 42.258, TEC, 

Charterholder shall transmit to the Agency an amount equal to the requested refund. If Charterholder 


.. fails to make the requested refund, the Agency may recover the overallocation by any means 
permitted by law, including but not limited to the process set forth in Section 42.258, TEC. 

19. Tuition and Fees. Charterholder shall not charge tuition and shall not charge a fee except 

that it may charge a fee listed in Subsection 11.158(a), TEC. 


20. Assets of Charter. Charterholder shall not apply, hold, credit, transfer or otherwise make use 

of funds, assets or resources of the charter school for any purpose other than operation of the charter 

school authorized by the charter. 


21. Indebtedness of Charter. Charterholder shall not incur a debt, secure an obligation, extend 

credit, or otherwise make use of the credit or assets of the charter school for any purpose other than 

operation of the charter school authorized by the charter. 


22. Interested Transactions. All financial transactions between the charter school and (a) 
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person or entity having partial or complete control over Charterholder or the charter school shall be 
separately and_clearly reflected in the accounting, auditing, budgeting, reporting, and record keeping 
systems of the charter school. Charterholder shall not transfer any asset of the charter or incur any 
debt except in return for goods or services provided for the benefit of the charter school at fair market 
value. 

23. Non-Charter Activities. Charterholder shall keep separate and distinct accounting, auditing, 
budgeting, reporting, and record keeping systems for the management and operation of the charter 
school. Any business activities of Charterholder not directly related to the management and operation 
of the charter school shall be kept in separate and distinct accounting, auditing, budgeting, reporting, 
and record keeping systems from those reflecting activities under the charter. Any commingling of 
charter and non-charter business in these systems shall be a violation of the charter. 

Governance and Operations 

24. Records Retention and Management. Charterholder shall implement a records management 
system that conforms to the system required of school districts under the Local Government Records 
Act, Section 201.001, et seq., Local Government Code, and rules adopted thereunder; provided, 
however, that records subject to audit shall be retained and available for audit for a period of not less 
than five (5) years from the latter of the date of termination or renewal of the charter. 

25. PEIMS Reporting. Charterholder shall report timely and accurate information to the Public 
Education Information Management System (PEIMS), as required by the commissioner. 

26. Conflict of Interest. Charterholder shall comply with any applicable prohibition, restriction or 
requirement relating to conflicts of interest or fiduciary duties. If an officer or board member of 
Charterholder or of the charter school has a substantial interest, within the meaning of Chapter 171, 
Local Govemment Code, in a transaction, such interest shall be disclosed in public session at a duly 
called meeting of the governing body prior to any action on the transaction. 

27. Disclosure of Campaign Contributions. Charterholder shall adopt policies that will ensure 
compliance with the disclosure requirements of State Board of Education Operating Rule 4.3 or its 
successor. 

28. Indemnification. Except as limited by the Texas Constitution, Charterholder shall hold the 
Board and Agency harmless from and shall indemnify the Board and Agency against any and all 
claims, demands, and causes of action of whatever kind or nature asserted by any third party and 
occurring or in any way incident to, arising out of, or in connection with wrongful acts of Charterholder, 
its agents, employees, and subcontractors. 

29. Failure to Operate. Charterholder shall operate the charter school for the full school term as 
described in the charter application in each year of the charter contract. Charterholder may not 
suspend operation for longer than 21 days without a revision to its charter, adopted by the Board, 
stating that the charter school is dormant and setting forth the date on which operations shall resume 
and any applicable conditions. Charterholder may not suspend operation of the school for a period of 
more than three days without mailing written notice to the parent or guardian of each student and to 
the Agency at least 14 days in advance of the suspension; except that in an emergency Charterholder 
must notify the Agency by telephone or other means within 24 hours of suspending operations. 
SuspenSion of operations in violation of this paragraph shall constitute abandonment of this contract 
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30. Charter School Facility. Chafi:erholder shall have and maintain throughout the term of the 
charter a lease 'agreement, title or other legal instrument granting to Charterholder the right to occupy 
and use one or more facilities suitable for use as the charter school facilities described by the charter. 
During any period of dormancy granted by the Board, this requirement may be waived by the Board. 
Facilities occupied and used as charter school facilities shall comply with all applicable laws, including, 
but not limited to, the Texas Architectural Barriers Act, Article 9102, Vernon's Texas Civil Statutes. 
The charter school shall not change location of its instructional facilities or administrative offices from 
those listed in the charter application or in a subsequent charter amendment without prior approval of 
the Board. When approved by the Board for a new location for an instructional facility, the 
charterholder shall, prior to commencing school operations at that loacation, submit to the Charter 
Schools Division a certificate of occupancy or equivalent certificate for use of the facility at the new 
location as a public school, as required in the charter application. 

Enforcement '. 

31. Agency Investigations. The commissioner may in his sound discretion direct the Agency to 
conduct investigations of the charter school to determine compliance with the terms of the charter or 
as authorized in the Texas Education Code or other law. Charterholder, its employees and agents 
shall fully cooperate with such investigations. Failure to timely comply with reasonable requests for 
access to sites, personnel, documents or things is a violation of the charter. 

32. Commissioner Authoritv. The commissioner in his sole discretion may take any action 
authorized by Chapter 39, TEC, Chapter 29, TEC, or Chapter 42, TEC relating to the charter school. 
Such action is not "adverse action" as used in this contract. Charterholder, its employees and agents 
shall fully cooperate with such actions. Failure to timely comply with any action authorized by Chapter 
39, TEC, Chapter 29, TEC or Chapter 42, TEC is a violation of the charter. 

33. Adverse Action. The Board in its sole discretion may modify, place on probation, revoke or 
deny timely renewal of the charter for cause ("adverse action"). Each of the following shall be cause 
for adverse action on the charter: (a) any material violation of the terms of the charter listed in 
paragraphs 2 and 3, including accountability provisions; (b) failure to satisfy generally accepted 
accounting standards of fiscal management; or (c) failure to comply with an applicable law or rule. 

This Agreement 

34. Entire Agreement. This contract, including all referenced attachments and terms incorporated 
by reference, contains the entire agreement of the parties. All prior representations, understandings 
and discussions are merged into, superseded by and canceled by this contract. 

35. Severability. If any provision of this contract is determined by a court or other tribunal to be 
unenforceable or invalid for any reason, the remainder of the contract shall remain in full force and 
effect, so as to give effect to the intent of the parties to the extent valid and enforceable. 

36. Conditions of Contract. Execution of this contract by the Board is conditioned on full and 
timely compliance by Charterholder with: (a) the terms, required assurances and conditions of the 
Request for Proposals dated October 1995; (b) applicable law; and (c) all commitments and 
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representations made in Charterholder's renewal application and any supporting documents (to the 
extent such commitments and represe~tations are consistent with the terms of this contract). 

37. No Waiver of Breach. No assent, express or implied, to any breach of any of the covenants 
or agreements herein shall waive any succeeding or other breach. 

38. Venue. Any suit arising under this contract shall be brought in Travis County, Texas. 

39. Governing Law. In any suit arising under this contract, Texas law shall apply. 

40. Authority. By executing this contract, Charterholder represents that it is an "eligible entity" 
within the meaning of Section 12.101 (a), TEC. Charterholder shall immediately notify the Board of 
any legal change in its status, which would disqualify it from holding the charter, of any violation of the 
terms and conditions of this contract, or of any change in the chief operating officer of the 
Charterholder. Charterholder further represents that the person signing this contract has been 
properly delegated authority to do so. 

For the State Board of Education: 

Graceshore, Chair 
1-/3-01 


Date 

For Tejano Center for Community Concerns: 

ChariJng ~rterholder 

Mr. David Massin 
Chair, School Board 

Mr. Li~E Abrego, Jr. 

Date 

• 
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Exhibit A 

CONTRACT FOR CHARTER 

CONTRACT entered into this 2..lth -day of April, 1996 by and between the Texas State Board of 

Education (the "Board") and Tejano Center for Community Concerns ("Charterholder") 

for the purpose of establishing a charter to operate a public school. 

The term of the charter granted by this contract is from September 1996 through August 

2001. The charter may be renewed for an additional period by mutual agreement of the parties at any 
time prior to its expiration. 

The charter granted by this contract is contingent upon full and timely compliance with the following, all, 
of which are incorporated by reference: 

1. The terms of the Request for Proposals d2.ted October 1995, including the assurances required 
by the Request; 

2. All applicable requirements of state and federal law and court orders, including any 
amendments thereto; and 

3. All additional commitments and representations made in Charterholder's application and any 
supporting documents which are consistent with the provisions and requirements of this contract. 

Charterholder understands that the Board may modify, place on probation, revoke or deny renewal to a 
charter if the Board determines that a material violation of the charter has occurred, that Charterholder 
has failed to satisfy generally accepted accounting standards of fiscal management, or that the 
Charterholder has failed to comply with an applicable law or rule. The parties agree that failure to 
satisfy accountability provisions adopted under Subchapters B, C, D and G of Chapter 39 of the Texas 
Education Code, or their successor provisions, or failure to operate an open-enrollment charter school 
during the period of this contract are material violations of the charter. Charterholder understands that its 
charter may not be assigned, encumbered, pledged or in any way alienated for the benefit of creditors or 
otherwise. 

Charterholder represents that it is qualified to enter into this contract and agrees to immediately notify 
the Board of any legal change in its status which would disqualify it from holding the charter, of any 
violation of the terms and conditions of this agreement, and of any change in the chief operating officer i 

of the Charterholder. 

Entered into this 29th day of ApriL 1996. 

Texas State Board of Education 	 Tejano Center for Community Concerns 

3522 Polk 
Houston, Texas 77003 

b",G.J:lQ~ 
By Dr. JaJ\J=hristie, Chairman 	 By Richard R. Farias,1'resident & CEO 

• 
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