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Charter OvEt_ryiew 
Note: The Charter Overview has a 5 page limit rl?$triction (eKcluding Attachments} 

The Charter Overview should provide a concise summary of the following: 

• the proposed plan for the school, including core values/beliefs; 

• the population considerations of the school environment; 
• the challenges panicular to those considerations; and 

• the applicant team's capacity to successfully open and operate a high quality school given the above 
considerations. 

1. Mission and Vision. State the mission and vision of the proposed school. The mission is a statement 
of the fundamental purpose of the school, describing why it exists. The vision stat ement outlines how 
the school will operate and what it will achieve in the long term. The mission and vision statement 
provide the foundation for the entire proposal. The mission and vision statements, taken together, 
should Identify the students and communlty(s) to be served and illustrate what success will look like. 

2. Community Engagement. Describe the relationships that you have established to generate 
community engagement in and support for the proposed school and how you have assessed demand 
and/or solicited support for the school. Briefly describe these activities and summarize their results. 

3. Educational Need and Anticipated Student Population. Describe the anticipated student population 
and the rationale for serving these students; their anticipated educational needs; and non-academic 
challenges the school is likely to encounter. Describe the rationale for selecting the location, 
including resources for st udents currently available. identify any enrollment priorities on which the 
program is based and explain how they are consistent w ith appllcable restrictions on enrollment 
eligibility and selection. 

4. Education Plan/School Design. Provide an overview of the education program of the proposed 
school, including major instructional methods and assessment strategies and non-negotiables of the 
school model. Describe the evidence that demonstrates the school model will be successful in 
Improving academic achievement for the targeted student population. 

5. Leadership and Governance. Provide as Attachment B. a Boord Member lnformotlon Form for the 
current members of the proposed school's leadership team and governing board, Including their 
roles and their current professional affiliation. Also include in Attachment B, resume/curriculum 
vitae, and professional biography for each proposed board member. Do not list members of the 
opp/icom teom who will not have on officio/ leodership role with the school going forword, such os 
consultants. 

6. Provide as Attachment C the signed Assurances of compliance. 

LABEL YOUR RESPONSE, CHARTER OVERVIEW AND TYPE YOUR RESPONSE IN THE BOX BELOW, IT 
WILL EXPAND AS NEEDED. 



CHARTER OVERVIEW 
The mission of The Excel Center is to provide indlviduals who have dropped out of high 

school with the opportunity and support to earn a high school diploma and begin 
postsecondary education. Students, ages 19-50, will also develop career paths in sectors of the 
local economy that offer high employment and growth opportunities. The school will meet 
students where they are in their education by providing a flexible structure and curriculum 
delivery, and by helping students to develop supportive relationships that will help them 
manage work, life, and family responsibilltles as they achieve their academic and career goals. 

Goodwill envisions a world where every person has access to meaningful work, and we 
believe that education is the key to addressing some of our most challenging social problems. 
Although the definition of #meaningful" work is different for everyone, each of us wants to be 
engaged in employment that provides the means to support ourselves and our families. A 
macro-level cascade of positive effects results from the power of work-the local workforce 
and local economy are strengthened and poverty and unemployment are greatly reduced. A 
high school diploma increases the quality of life of not only indivlduals, but also the greater 
community, resulting in upward mobility. Generational impact becomes evident, as children 
who would have otherwise matured in an environment of deprivation Instead have strong role 
models, as well as opportunities afforded through the increased resources available to their 
families. The Excel Center drives this vision, with the power to produce transformative change 
In our community. 

As evidence of our commitment, Goodwill will put forth a $1.lM start-up capital 
investment for the building and operation of the school as well as ongoing annual operating 
support. Goodwill is currently recognized as a crucial piece ofthe education continuum, filling a 
gap between education and career for disconnected youth and adults. Because work is the 
cornerstone of Goodwill's mission, we know that people absolutely must have a solid 
education, coupled with strong career readiness/life skills, in order to be productive working 
adults. In the nearly si>c decades of the organization's existence, Goodw111 has honed its 
expertise in providing services to prepare people for success in the workplace. As we continue 
to enhance all of our award-winning programs and services to strengthen our community, we 
aim to specifically address individuals who lack education by providing a way for adults 
between ages 19·50 to earn their high school diploma and postsecondary certifications. 

As Goodwill began to develop this vision, our sister Goodwill organization in 
lndlanapolis, Indiana opened a charter school with a parallel mission. This successful dropout 
recovery school has served as a prototype for replication in Central Texas, allowing Goodwill to 
build on a proven model, adapted to meet the needs of older adults as well as youth, while 
making adjustments to meet Texas needs, environment, and requirements. We believe it is 
imperative to reconnect these individuals to not only achievable academic and career goals, but 
also to re-engage them in the community and the prospect of a better future for themsel11es 
and their families. 

The Indianapolis Excel Centers have demonstrated strong results. Since 2010, 426 
diplomas have been awarded to a historically unsuccessful young adult population. Students 
often face multiple challenges: 80% have incomes below 185% of the federal poverty level, 48% 
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have minor children, and 67% are on some form of public assistance. 
The successful lndlanapolis adult charter program we have modeled ourselves after has 

grown to nlne campuses and approximately 3,000 students in just four years. They anticipate 
graduating 540 students in 2014, with 63% of students graduating with dual college credits or 
an industry certification and 58% of students enrolllng In college after graduation (full time or 
part time). In an economic impact study of The Excel Center in Indianapolis conducted by Dr. 
Michael J. Hicks at Ball State University, the overall impact of this model was concluded to be 
quite significant, for all enrolled. According to the study, "wage growth of those non-high 
school graduates who attended Excel, but did not graduate were more than $2,830 greater 
than the average Indiana adult without a high school dlploma. Those who graduated saw wages 
of more than $4,550 higher after graduation than the typical adult without a High School 
diploma." 

The Excel Center will leverage Goodwill's unique, well-defined strengths-its 
infrastructure, established community presence, stability and experience launching and 
operating large programs with complex funding streams. Our Ready to Work program, for 
example, serves 650 people living in poverty each year, tracks contributing funding streams 
totaling over $1 million annually (each with their own stringent match and allowable expense 
criteria} and fulfllls the performance outcomes, audit/site visits, and reporting stipulations of 
each entity. It is not by chance that Goodwlll has successfully administered grants of up to $2.2 
million-the organization recognizes that, in today's competitive funding environment, it is of 
critical importance to closely adhere to our funders' regulations and requirements. 

Workforce Investment Act (WIA) Youth Services, funded by Workforce Solutions Capital 
Area since 1999, provides academic tutoring, internships, case management, support services, 
GED tutoring and testing assistance, job placement, and vocational skllls training to over 600 at­
risk youth between the ages of 14-21 each year. The program must adhere to stringent 
performance measures, including attainment of degree or certificate, placement in 
employment or postsecondary education, and improvements in literacy and numeracy. In the 
last six years, all performance measures were e><ceeded, including educational achievement 
(attainment of degree/certificate, including GED & HS diploma) of 77.13%, placement in 
employment or education (75.11%}, and literacy & numeracy gains {81.25%). The program 
successfully supported 122 individuals to graduate from GED or high school in 2013. 

The anticipated student population of The Excel Center is adults ages 19-50. We expect 
that the majority of students will be living below 200% of the federal poverty level, most will 
have minor children, and most will have a history of employment in Jobs paying below a living 
wage. The Excel Center will address the staggering societal costs that high school dropouts 
incur. Individuals with a high school dlploma have lifetime earnings of $400,000 more than 
those without one.1 Vocational skills training further e><pands the potential pool of higher­
wage job opportunities; a June 2012 report from the Center on Education and the Workforce at 
Georgetown University determined that a postsecondary certificate added an average of 
$240,000 in lifetime earnings over a high school diploma alone.2 011erone's lifetime, the 

1 
Social Impact Research, Youth Career Development. 2012, http://rootcause.org/documents/YCOissue·final.pdr. 

~ Carnevale, Anthonv. Stephen Rose, and Andrew Hanson. Cettificotes: Gotewoy to Gain/vi EmploymeM and 
Co/lege Degrees, Georgetown University Center on Education and the Workforce, June 2012. 
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expense of a dropout to the government is $306,906.) Graduates, on the other hand, 
contribute over $250,000 to society through taxes. Unfortunately, as Goodwill has seen all too 
often evidenced in the people who come through our doors, there are few options for high 
school dropouts to continue their education-programs struggle to meet demand, and students 
often lack the support and encouragement necessary to establish and achieve their academic 
and career goals. Adults over the age of 26 have not had the opportunity to even attempt to 
earn their diploma-the potential of this population has been severely limited until the 
development of this innovative charter school pilot. 

The Excel Center was developed acknowledging that many students will be experiencing 
multiple non-academic challenges, including transportation and child care, housing, Jacking 
identification, and for undocumented students, difficulty accessing postsecondary education 
and health resources. One of the reasons life coaches are so critical to the model is the 
guidance they will provide to ensure each student can access the resources they need to 
achieve stability and focus on their studies. Goodwill also has extensive experience serving 
individuals with significant barriers to employment and education. For example, in 2012, 
Goodwill served 2,455 people with disabilities, 243 with a history of substance abuse, 1,646 
working poor, 933 welfare recipients, 1,346 at-risk youth, 7,479 person with a criminal 
background, 1,009 homeless, 234 non Engllsh-speaking/ESL, and 184 lacking literacy. 

Goodwill has longstanding relationships and formal partnerships with many community 
organizations, stakeholder groups, members of local and state government, and 
businesses. Throughout the charter school preparation and planning process, we met with 
dozens of individuals and organizations we identified as being key to contributing to a 
successful application and engaging as a continued partner in our journey towards opening and 
operating The Excel Center. We connected with many Individuals and groups to share our 
vision for The Excel Center, including representatives from Workforce Solutions Capital Area, 
Austin Independent School District, Austin Community College, Communities in Schools, 
lifeworks, multiple large and small employers, local and state government officials, 
neighborhood associations, community groups, and client stakeholders. Our visits were met 
with strong enthusiasm and a desire to fully support this endeavor. 

In February 2013, Goodwill held a public hearing at the Goodwill Community Center to 
gauge support and solicit feedback from the community. More than a dozen individuals offered 
support for the initiative, including community and business leaders, current and former 
Goodwill clients, representatives from other nonprofits, vocational training providers, Goodwill 
Board Directors, funders, and volunteers. Comments were made on the strength of Goodwill's 
reputation, the need for schools like The Excel Center and the lack of current available training 
options. In many cases, the speaker expressed how the lack of career and educational options 
had presented obstacles to life success for themselves, their loved ones, friends, or clients. 

The proposed charter school location, at 1015 Norwood Park Boulevard in Austin, Texas 
(Travis County) was identified after careful consideration. Key reasons for choosing this 
location Include a mission-rich surrounding neighborhood, accessibility, and available space and 
resources at the existing Goodwill Community Center. Travis County is centrally located in 

3 Mclaughlin, Joseph, The Fiscal Returns to Completing High School ond Addirionol Years of Schooling Beyond High 
School in the U.S ond Mossochusetts, Center for labor Ma1kel Studies, Nol1hwestern University, 2012. 
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Goodwill's territory, which includes the counties of Travis, Williamson, Hays, Bastrop, Caldwell, 
Mason, llano, Gillespie, Burnet, Blanco, Lee, Favette, Gonzalez, Lavaca, and DeWitt. We 
anticipate the majority of students will be from Travis, Williamson, Bastrop, and Hays 
Counties. Within these four counties, an estimated 177,953 individuals between the ages of 
18-44 lack a high school diploma. 8 The surrounding St. John neighborhood was specifically 
chosen based on the following factors: 

• Population diversity, including people who are of Hispanic (70%) and African American 
(13%) descent9 

• 28% dropout rate at Reagan High School10
, just two miles from the proposed charter 

• 30% of neighborhood residents ages 18-64 llve in poverty11 

• 48% of the population over 25 lacks a high school diploma or GED (Austin: 7%)12 

• 30% of the population over 25 have attended some college (Austin: 65%)u 
• Crime rate is 8.1/100 residents (Austin: 6.1/100)14 

• Proximity Lyndon B. Johnson and Eastside Memorial High Schools-each has scored at 
unacceptable levels In the last four years.15 

We envision that the life coaches and case management services available through The 
Excel Center will assist students with developing the connections needed to increase 
engagement with and connection to the community. The Excel Center will ensure the students 
attain their educational goals in a highly supportive and accelerated environment, playing an 
important role in stabilizing the neighborhood educational environment. 

The school will be part of a continuum of educational and social services. Below are some 
of the many resources that will be available to students and their families through Goodwill's 
existing partnerships and community agencies. 

• Best Single Source (BSS): The BSS collaborative is composed of 12 agencies including 
Goodwill and it is designed to help keep individuals and families housed. For students 
experiencing a housing crisis or short-term homelessness, BSS mav be able to provide 
the necessary financial assistance to keep the student housed. 

• Central Health's Medical Assistance Program (MAP): MAP will assist students to gain 
the health care they need, including preventative care, dental care, and emergencv 
care. 

1 tducottonul Attoinment by County, American Community Survey io12 1 ·year Est; mates. 
' Oty of AusUn, St. John/Coronado Hills Combined Nelghbothood Plan, 2012. 
••Texas Education Agency. Flve·Vear Extended Longitudinal Graduation and Dropout Rates. Clais of 2010, Reagan High School, 
hUp:IJwww.tea.state.tx.us/acctres/dropcomp_lndex.html. 
u 20074 2011 American Community SuMv S·Year Es~lmates. PovettyStatu!> in the Past 12 Months> U.S. Censu:s Bureau. 
"City of Austin, St. John/Coronado Hill$ Combined Neighborhood Plan, 2012. 
')Ibid. 
14 Ibid. 
l$ Austin fndependent School District, TEA DiUtlCt and cama>us J>erformance Data, 
http://archive.austinisd.org/lnslde/accountabllity/rev;ews/. 
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• City of Austin Community Centers: The St. John, Gus Garcia, and Virginia Brown 
Recreation Centers provide an array of social services, including food pantries, clothing 
closets, notary services, case management, health services, and referrals. 

• Foundation Communities: Foundation Communities manages fourteen affordable 
housing properties, seven Community Tax Centers, and si>c Community Learning Centers. 
Students and their families will have access to flnancial coaching throughout the year 
and free tax preparation if income eligible. 

• Housing Authority of the City of Austin (HACA): For students living in public housing, 
HACA provides youth programs, health fairs, computer training, and family self 
sufficiency programs. HACA operates five housing properties that are within a five mile 
radius of The Excel Center. 

• Travis County Family Support Services: Seven centers provide financial assistance, 
counseling services, help applying for public assistance, and case management services. 

• Workforce Solutlons Capital Area: Three centrally located centers offer job seekers a 
variety of services and programs Including paid job training through the Workforce 
Investment Act {WIA}, job readiness workshops, Choices program for TANF recipients, 
veterans services, job dubs, and job search assistance. In addition to the Youth WIA 
contract, Goodwill is a partner within the Workforce and Education Readiness 
Consortium (WERC}, which is a network of 11 community partners providing education 
and workforce services. Designed to seamlessly provide job readiness and occupatlonal 
skills training, WERC connects 38 provider locations to create "no wrong door" for 
workforce and education services. 

The Excel Center is unlike any current dropout recovery program in Central Texas. This 
unique model distinguishes Itself by filling a very current and crltlcal gap while enhancing the 
academic outcomes for students in tremendously underserved populations. We will 
implement an approach specifically geared toward adult dropouts by which students will 
complete their high school education in alignment with TEKS and Texas standards while 
establishing their own postsecondary goals in a supportive environment. Through a blend of 
traditional high school course requirements and skills training, students will earn credentials 
that facilitate access to employment with higher wages and career prospects. The school will 
operate year-round allowing students to complete their education requirements and begin 
their postsecondary employment journey on an expedited timetable. 

Enrollment will be available to individuals between the ages of 19·50. Goodwill retains 
the right to exclude a student from admission who has a documented history of a criminal 
offense under TEC Subchapter A, Chapter 37. 

Goodwill is led by a strong and committed community Board of Directors. Their 
backgrounds are shared In Attachment B. Their signed assurances of compliance are included as 
Attachment C. 
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Application Response 
Section One - Educational Plan 
Note: While this section alone has no page limit restriction, sections one-four when token as o whole 
have a maKlmum of 60 pages allowed for response. 

Program Overview 
Explain the educational philosophy that guides the design of the school, and describe how it aligns with 
the education program, including primary instructional methods and assessment strategies. Describe 
any non-negotiable elements of the school model. Briefly describe the evidence that promises success 
for this program with the anticipated student population. 

LABEL YOUR RESPONSE, EDUCATIONAL PLAN; PROGRAMOVERVIEW AND TYPE YOUR RESPONSE IN 
THE BOX BELOW, IT WIU EXPAND AS NEEDED. 

EDUCATIONAL PLAN: PROGRAM OVERVIEW 
As Central Texas's premier provider of vocatlonal services, Goodwill has 55 years of collective 
knowledge of the impact of education, employment, and fulfilled individual potential. We have 
witnessed the damage a lack of education has on the ability to earn a llvlng wage from the tens 
of thousands of people who walk through our doors. Educational attainment is linked to lower 
unemployment rates and higher pay. Without a high school diploma, only the most menial, 
lowest-paying positions are available to an individual, yet 18.6% of adult Te)(ans are lacklng this 
certification-almost 3.5 million people.16 

The E)(cel Center's Innovative model takes the solution to the next level by offering a 
college and career ready curriculum focusing on students 19 - 50 years of age who have 
dropped out of high school. We will create an environment where every student is supported 
and has a fleldble and indivlduallzed plan that fully engages them in their educational 
Journey. Through the career and college readiness curriculum, each student will form new links 
between education and employment. 

The Excel Center is bullt to accommodate the llfe circumstances of adults by providing 
holistic life supports; students will balance their education with life demands, such as taking 
care of family members and securing work. The Excel Center is designed to support students in 
critical areas so that they can persist in their education in order to secure sustainable 
employment and achieve economic self-sufficiency for themselves and their families. 

The Excel Center distinguishes itself by filling a very current and critical gap while 
enhancing the academic outcomes for students who formerly had little or no options. The 
Excel Center: 

• Provides individualized case management designed to help students overcome 
barriers outside of the classroom, using life coaches and targeted resources to keep 
students in class and focused despite the out-of-class challenges they may face. They 
have dropped out once before - our goal is to not allow history to repeat itself. 
• Removes the two greatest barriers to success by providing child care and unlimited 

t6 American Community Survey, 2012 l·year Estimates, Educatlonal An~inment. 
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monthly bus passes. 

• Includes a rigorous, yet individualized curriculum, allowing students to graduate 
with a high school diploma and postsecondary certifications. 
• Meets the scheduling needs of adults: the extended school day and compacted 
terms allow students to earn credits faster than traditional schools. 
• Offers an internship program that, with the support of our many community 
partners, places our students in a variety of work settings around the Austin area. 
• The robust academic program will provide a strong college focus, reintroducing 
adults to academic possibllitles. 
• Provides an integrated career and technical education curriculum focused on career 
readiness and attainment of postsecondary certifications. 

The evidence supporting the impact of this adult charter high school is significant. In 
addition to the data presented earlier from the economic impact study conducted by Or. 
Michael J. Hicks at Ball State University, it was concluded that, "while both employed graduates 
and non-graduates saw income growth, the graduates saw an average of $1,716 more than 
non-graduates per year. Far more meaningful was the reemployment effect. The employment 
effect yielded average differentials of $4.3 million in additional wages per year for the entire 
program, or roughly $3,926 per student (graduate and non-graduate). Recent employment 
history following the great recession suggests that higher levels of unemployment would be the 
norm for those with and without a high school diploma. In fact, graduates of The E)(cel Charter 
Academy saw modest employment growth, which clearly is in opposition to the trend." 

Curriculum and Instructional Design 
Propose a framework for instructional design that both reflects the needs of the anticipated population 
and ensures all students will meet or exceed the Texas Essential Knowledge and Skills (TEKS) standards 
and any applicable industry certification requirements. 
l. Describe the basic learning environment (e.g., classroom-based, independent study), including class 

size and structure. 
2. Give an overview of the planned curricula, addressing alignment with the TEKS. Describe the 

evidence that these curricula will be appropriate and effective for the targeted students. 
a. Provide, as Attachment D, a Sample Course Scope and Sequence for one subject the school 

would offer. Identify course outcomes and demonstrate alignment with the TEKS and industry 
certification standards, as applicable. 

·OR· 
b. If the curriculum is not already developed, provide, as Attachment 0, a curriculum development 

plan, including Identification of individuals responsible and the tlmellne for development and 
completion, including review to ensure alignment with the TEKS and industry certification 
standards, as applicable. 

3. Describe the primary instructional strategies that the school will expect teachers to use and why 
they are well-suited for the anticipated student population. Describe the methods and systems 
teachers will have for providing differentiated instruction to meet the needs of all students. 

I.ABEL YOUR RESPONSE, CURRICULUM AND INSTRUCTIONAL DESIGN AND TYPE YOUR RESPONSE IN 
THE BOX BELOW, IT WILL EXPAND AS NEEDED. 
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CURRICULUM AND INSTRUCTIONAL DESIGN 
Adult students returning to school to earn their high school diploma bring with them a 

wealth of diverse backgrounds and experiences, and designing a successful high school 
educational plan for these students requires embracing and responding to the diverse needs of 
the learners. A student-centered, teacher-facilitated classroom provides the quality 
instructional support and differentiation these students need. Most classrooms utillze a student 
to teacher ratio of 18:1 to maximize teacher to student contact and to provide the optimum 
conditions for students to learn content and skills. Lower-level remedial courses in literacy and 
mathematics demand Increased teacher support and thus will maintain a lower student to 
teacher ratio of 10.12 students per teacher. Students earn most course credits through the 
student-centered, teacher-facilitated classroom, although students who are close to graduation 
and need one course or one semester of one course may earn the credit through a research­
based, teacher-facilitated individualized online learning environment. Courses are structured 
into extended blocks, allowing for compacted content and intensive work. Course blocks are 90 
minutes or 180 minutes in length and meet daily for the duration of each 8-week term. 

Adult learners attending The Excel Center earn the credits required for the Foundation 
High School Program, and most will earn industry recognized certifications and/or dual credits 
transferable to postsecondary colleges and universities. While earning industry certification and 
dual credit is not an absolute graduation requirement, all student plans of study (POS} include 
at least one certification and/or dual credit opportunity. Excel Center students are encouraged 
to earn the Foundation plus Endorsement diploma, although this Is not a requirement for 
graduation. We anticipate many will take advantage of the Business and Industry endorsement. 

Moving quickly through the high school credit requirements motivates and engages 
adult learners eager to move into career pathways. The Excel Center educational plan 
incorporates a year round model of consecutive 8-week terms, with 2 week summer and winter 
breaks. Students participate in standards-based, intensive, often interdisciplinary coursework, 
earning multiple credits during each 8-week term. 

New Excel Center students take a battery of assessments upon enrolling, the results of 
which combined with a review of previous high school transcripts determine course 
placements. Placement assessments include the Scholastic Reading Inventory (SRI), which 
generates a Lexile score for reading, the Scholastic Phonic Inventory (SPI) for students whose 
Lexile measure is below 150, and the Test of Adult Basic Education (TABE) for reading, 
mathematics, and English language proficiency. 

Students who meet the pre-requisite requirements based on placement assessment 
results are placed immediately into high school credit bearing courses. To ensure success in 
credit bearing English and mathematics courses, students whose placement results indicate 
that they need accelerated instruction take Developmental Reading and/or Math Lab for 1·2 
terms prior to taking the credit-bearing high school course (e.g. English I, Algebra I). 
All students must complete their core coursework and the five required End of Course STAAR 
assessments per the Foundation High School Program. Courses labeled with an asterisk are 
offered as dual credit through an articulation agreement with Austin Community College; 
students seeking dual credit In these courses must attain a college readiness benchmark based 
on ACT, ACCUPLACER, or Compass exam scores. Students may earn high school credit in these 
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courses even if they do not place in the dual credit course. Students whose scores do not 
indicate college and career readines.s will participate in Pearson's accelerated instructional 
program, My Foundations Lab in addition to the basic high school coursework. 

Students earn their remaining elective credits through Career and Technical Education 
courses within their selected career duster. Courses will follow the TEKS standards outlined in 
Chapter 130, "Texas Essential Knowledge and Skills for Career and Technical Education.N 
The Excel Center aligns all courses to TEKS and industry certification standards and course 
sequences reflect graduation requirements under the Foundation High School Program. The 
mathematics curriculum exemplifies this high quality standards-based design; mathematics 
course offerings utlllze the scientifically research-based Agile Mind Mathematics program 
created and published by The Charles A. Dana Center of The University of Texas at Austin. As 
students entering the Excel Center typically struggle with success in mathematics, the Algebra I 
curriculum utilizes the Agile Mind Intensified Algebra I, a proven program designed to bring 
students who may be 2-3 years behind in mathematics up to mastery of Algebra I standards. 
Intensified Algebra I therefore aligns to all of the Texas Essential Knowledge and Skills (TEKS) for 
Algebra I but also reaches down to allgn to foundational middle school knowledge and skills. In 
addition to coaching students to master standards-based mathematics goals and objectives, the 
Agile Mind Mathematics program incorporates goals and objectives "for shaping attitudes 
toward learning.N During this intensive program, Excel Center students enrolled in Algebra I 
spend 180 minutes per day In class for 2 consecutive terms. 

Please see Attachment 0, Sample Course Scope and Sequence 

Sample Student P,lan of Study 

This sample student will graduate w ith dual credits and two industry-recognized certifications. 
Course offerings allow students to earn multiple certifitatlons and dual credits while students 
at The Excel Center. This sample student earned 26 credits in 8 terms; most students enter The 
Excel Center with some high school credits and thus require less time to graduate. The student 
will graduate having completed a foundation degree plus Business and Industry Endorsement. 

Year 1, Term 1 
READ 180 - 90 min 
Math Lab - 90 min 
ICP - 90 Min {1 science credit) 
PE - 90 min {1 physical education credit) 
(2 credits) 
Term2 
World Studies A (English I/World History A) - 180 min {1 English, .5 social studies credits} 
Intensified Algebra I A-180 min {.5 math credits) 
EOC - Engllsh I 
(2 credits) 
Term 3 
World Studies B (English It/World History B)-180 min (1 English, .5 social studies credits) 
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Intensified Algebra I B - 180 minutes (.5 math credits) 
EOC - English II 
EOC - Algebra I 
(2 credits) 
Term4 
Geometry- 180 minutes (1 math credit) 
Biology and Communication Applications - 180 minutes (l science, .5 English credits) 
EOC - Biology 
(2.5 credits) 
Term 5 
US History- 180 minutes (1 social studies credit) 
Statistics - 90 minutes (1 credit) 
Career Preparation I - 90 minutes (2 elective, .5 English credits) 
EOC - US History 
{4.S credits) 
Vear 2, Term 1 
American Sign Language 1-90 minutes (1 LOTE credit) 
Government & Economics - 90 minutes (1 social studies credit) 
English Ill Dual Credit -180 min (1 English credit} 
(3 credits) 
Term 2 
American Sign language 11-90 minutes (1 LOTE credit) 
Music Appreciation - 90 minutes (1 fine arts credit) 
Anatomy and Physiology - 90 minutes (1 science credit) 
Health Science - 90 minutes (l elective credit) 
(4 credits) 
Term3 
Medical Coding Certification: Medical Terminology, Practicum in Health Science - 180 minutes 
(3 elective credits) 
Pharmacy Technician Certification - 180 minutes (2 elective credits) 
(5 credits) 

The Excel Center curricular offerings focus on Career and Technical Education {CTE), 
responding to the needs of adult learners who seek to build the skills necessary to enter or 
advance in the workforce. Upon enrolling In The Excel Center, students take a career interest 
and exploration assessment and work with a life coach and college and career counselor to 
identify a career goal. Utllizing the career goal as situated within a federally recognized career 
cluster, the coach, counselor, and student identify a Plan of Study (POS) as outlined by the 
Achieve Texas College and Career Initiative. As each student enters The Excel Center with 
different course credits earned and needed, the entrance point to the POS is unique for each 
individual student. The majority of Excel Center students earn at least one Industry recognized 
certification in addition to the Foundation High School Program diploma. The POS course 
sequences offer numerous opportunities for students to earn dual credits, and The Excel Center 
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partners with Austin Community College to ensure that students earn transcripted, 
transferrable credits through appllcable coursework. 

The capacity of The E><cel Center to offer multiple CTE pathways In year 1 will leverage 
Goodwill's Career Academy and build upon a partnership with Austin Community College. Both 
organizations provide The Excel Center students and staff with certified instructors, access to a 
large catalog of industry-recognized certification courses, and quality preparation for 
certification exams. Goodwill Career Academy's business advisory group works directly with 
local employers, creating a direct hiring pipeline for Excel Center graduates. Additionally, 
current Excel Center students and graduates have access to Goodwill's staffing company for 
assistance In obtaining temporary, part-time, or full-time permanent jobs. 

Initial CTE career pathways offered through The Excel Center Include Health Sciences, 
Information Technology, and Manufacturing. The Excel Center plans to add CTE career 
pathways as enrollment expands and may alter the certifications based on continuous analyses 
of local job markets. All CTE pathways offer students multiple career choices; for example, a 
student of Health Sciences may earn one or more certifications, earn dual credit, and have the 
choice of an immediate career and/or to pursue a health sciences career requiring additional 
postsecondary education. 

CTE Cluster Health Sciences Information Manufacturing 
Technology 

Industry- Emergency Medical Cisco Certified Entry American Welding 
Recognized Technician (EMT} Networking Society SENSE 
Certifications Pharmacy Technician Technician {CCENT} Certification 
Offered (CPhT) Computer 

Phlebotomy Technician Maintenance - A+ 
(CPT) Certification 
Certified Nursing Assistant Microsoft Office 
(CNA) Specialist (MOS) 
Certified Medical Assistant 
(CMA) 
Medi cal Coding Specialist 

Teachers structure the classrooms using the gradual release of responsibility 
instructional approach in which teachers deliver and students interact with new content in a 
sequence of whole group, teacher-facilitated small group, student·driven small group, and 
finally independent student practice {Fisher & Frey, 2008}.17 The goal of every course is 
independent student mastery of the content, skills and standards to which the course is 
aligned. Teachers at The Excel Center know that all students, but particularly adult high school 
students, require teacher and peer supports as they practice toward independent mastery. The 
gradual release of responsibility instructional approach begins with the teacher modeling the 

17 fisher. D. & Frey. N. (2008). Better learning through strucwred teaching: A framework for the gradual release of 
responslbillty. Afe)::C)ndtia, VA: Association for Supervision and Curriculum Development. 
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new task, •r do"; neKt comes "We do it together," in which the teacher facilitates as groups of 
students work through the task, often taking turns coming to the whiteboard to model their 
thought processes. The teacher role is reduced more during the student-driven pair or small 
group phase ofthe learning, "You do it together," when students facilitate one another's 
learning with the teacher present as a consultant, posing inquiry questions to students rather 
than giving answers. Finally, student independent practice leading to independent mastery 
occurs during the "You do it alone" phase of the lesson. All Excel Center lesson plans explicitly 
incorporate the gradual release of responsibility instructional strategy and its four phases. 

Curriculum and instructional design center around a metacognitive framework that 
focuses on four dimensions: knowledge-building, cognitive, personal, and social, ensuring that 
students acquire the schema necessary to build the critical thinking skills needed to 
comprehend and interact with new content {Collins, 2006).18 In all courses teachers utilize 
modeling and speaking metacognitively about the academic tasks. Adult students who have not 
experienced success in high school require instruction in how to approach math problems, how 
to make sense of a complex text, and how to more deeply engage with the learning process. All 
course scope and sequence documents outline the "Goals and Objectives for Shaping Attitudes 
Toward Learning,• in addition to the subject matter content and skills. 

Based on data obtained from nine Excel Center schools In central Indiana, poor literacy 
skills hinder the academic success of adult learners, an effect compounded for English language 
learners. Data collected from nine Indiana Excel Center sites as well as scientifically based 
research performed by the U.S. Department of Education indicate that explicit instruction in 
disciplinary literacy strategies positively affect reading comprehension and student self. 
confidence (Lesmeister, 201019

; U.S. Department of Education, Institute of Education Sciences, 
2010).20 Excel Center teachers embed dl.sciplinary literacy strategies into all areas of curriculum 
and instruction, making lt clear to students how an expert reader of a particular discipline reads 
and makes meaning of text. Incorporating disciplinary literacy strategies with the gradual 
release of responsibility model requires eittensive teacher modeling. leading to independent 
student mastery. 

Teachers plan for differentiation and Include differentiation strategies in all lesson and 
unit plans. Based upon student need, differentiation strategies employed in Excel Center 
classrooms may include using vertical text sets, student choice, heterogeneous and 
homogeneous grouping, parallel tasks, and incorporating opportunities for multiple learning 
modalities. Vertical text sets provide students with opportunities for students to read 
standards-aligned content at reading levels that match or slightly stretch their reading level. In 
addition to vertical text sets, students continue to interact with complex disciplinary texts, 
practicing vocabulary acquisition and improving reading comprehension skills. The gradual 
release of responsibility instructional strategy described above includes a great deal of 
cooperative group work, and teachers must select strategic grouping techniques to maximize 

a8 Collins, A. (2006). Cognitive apprtntlcu h;p. In R.K. Sawyer (Ed .) Jre C.mbrklge hondbool< of tho l•11ni111 sciences (pp. 47· 
59). Combr;dge, UK: Cambridge University Pr•"· 
19 U.S. Oep.anm1n1 o.f Educ:aition. ll\Stitute of Education Scle.nc1s, National Center for E"ducation Evaluation and Regional 
Aui,tance, what Works Cloarlnghou~ (2010). 
20 Losmelster. M. B .• (2010. February). CTE and llterecv: TeacMng advlls ti) read with l!eading Apprentlctshlp. Assoclalil)n or 
Career and Technical Education, Techn;q11es. 28·32. 
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instructional time and to provide for differentiation. For example during a teacher-facilitated 
small group rotation, teachers select homogeneous grouping to allow for time to work with 
students of slmllar abilities, while during student-centered small group work time, 
heterogeneous grouping allows students to leverage peer expertise. Ensuring that 
differentiated currlculum and instruction remain aligned to standards, teacher's author parallel 
tasks, tasks that are aligned to the content of the standard but that utilize a slightly simplified 
process. 

Teachers whose students include English language learners additionally employ the 
Sheltered Instruction Observatlonal Protocol (SIOP}, in which teachers plan explicitly for 
content adaptations, building background knowledge, creating comprehensible explanations 
and scaffolded learning experiences, and providing opportunities for review prior to mastery 
assessments. 

Student Performance Standards 
Responses to the followlng items regarding the proposed school's student performance standards must 
address the TEKS as well as any appllcable industry certification standards. 
1. If you plan to adopt or develop additional academic standards beyond the TEKS, explain the types of 

standards {industry certification}. Describe the adoption or development process that has taken 
place or will ta~e place. Describe If the additional standards will be part of the graduation 
requirements or an addition to such requirements. 

2. Explain the policies and standards for promoting students from one grade to the next. If mid-year 
opportunities for grade advancement will be available, explain and provide the rationale for this 
option. Discuss how and when promotion and graduation criteria will be communicated to students. 

3. Provide. in Attachment E, the school's graduation requirements, certification requirements, and 
promotion criteria for students to the next grade. The graduation requirements and certification 
requirements should clearly set forth what students in the last grade served will know and be able 
to do, if in addition to TEKS. 

LABEL YOUR RESPONSE, STUDENT PERFORMANCE STANDARDS AND TYPE YOUR RESPONSE IN THE 
BOX BELOW, IT WILL EXPAND AS NEEDED. 

STUDENT PERFORMANCE STANDARDS 
E)(cel Center courses align to TEKS, and students earning industry certifications do so 

within TE KS-aligned CTE courses. Courses leading to industry certification also align to 
standards set by the regulatory entity of the particular industry; examples include Texas 
Department of State Health Services- Emergency Medical Technician certification, Texas State 
Board of Pharmacy - Pharmacy Technician certification, and Cisco Systems, Inc. - Cisco Certified 
Network Associate certification. Dual credit coursework aligns with TEKS and Austin Community 
College requirements, leading students to obtain high school credit and transcripted college 
credits simultaneously. 

Students enrolling in The Excel Center enter a grade based upon the high school credits 
earned and placement test results. Graduation depends upon credits earned, not the grade 
level placement. Students typically move from one grade level to the next based upon their 
English I, II, and Ill completion, and grade level advancement necessarily occurs during any term 
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of the school year. Five 8·week terms comprise the school year, and students earn multiple 
credits during each term; therefore, grade advancement must occur within the school year. 

The Excel Center employs life coaches and college career readiness coaches, and 
students meet with coaches throughout each term. Prior to the start of the first term in which 
they enroll, students meet with their coaches to discuss their plan of study, their course 
schedule and the specific requirements for their graduation. Throughout each term, coaches 
assist students with monitoring grade point averages, credits earned, and credits needed. In 
addition to progress monitoring with coaches, students have an account in the school's student 
information system and can login to review their course progress, plan of study and test scores. 
Attachment E provides The Excel Center's graduation and certification requirements. 

High School Graduation Requirements 
The adult educ<1tion charter school will be expected to meet the requirements of the <idult high school 
dlploma and industry certification by meeting the applicable criteria of the Foundation High School 
Program as outlined in Texas Education Code (TEC) §.?8.025. 
1. Establish specific, objective standards for receiving a high school diploma. 
2. Describe how the school will meet Texas graduation requirements. Explain how students will earn 

credit hours, how grade· point averages will be calculated, ;ind what elective courses wlll be offered. 
If graduation requirements for the school wlll exceed state standards, explain the additional 
requirements. 

3. Explain how the graduation requirements will ensure student readiness for college or other 
postsecondary opportunities (trade school, mllltary service, or entering the workforce). 

4. Explaln what systems and structures the school will implement for students at risk of not meeting 
the proposed graduation requirements. 

LABEL YOUR RESPONSE, HIGH SCHOOL GRADUA T/ON REQUIRMENT5 AND TYPE YOUR RESPONSE IN 
THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

HIGH SCHOOL GRADUATION REQUIREMENTS 
Attachment E outlines the gr aduatlon requirements for students attending The Excel 

Center. Students must meet all criteria of the Foundation High School Program as required by 
Texas Education Code (TEC) §28.025. 

Students must pass a minimum of 22 credits of coursework and pass the five ST AAR End 
of Course Assessments outlined in Attachment E. Students will be encouraged to complete an 
Endorsement diploma earning 26 credits. 

Students must earn at least 60% in a class to pass the course with a grade of 0-. Course 
grades are calculated using the followlng weighted grading system: 20% Final E)(am; 10% 
Midterm Exam; 50% Other Assessments (Tests, Quizzes, and Performance Tasks); and 20% Skill 
Practice (In-class and Homework Assignments}. 

Student grade point average {GPA} is calculated on a 4-point scale, with dual credit 
college courses receiving an additional weight of 1.0. Courses leading to an industry recognized 
certification qualify for the weight only if they are dual credit courses. GPA is calculated at the 
end of each term and is averaged across terms to calculate GPA at graduation. Most students 
who enroll in The Excel Center have earned high school credits and thus have a GPA on their 
transcript. The Excel Center uses previously earned grades and credits in its GPA calculations. 
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Non-credit bearing courses such as Math Lab and Developmental Reading earn no credits and 
thus do not count toward a student's GPA. 

Grade Point Average (GPA) Calculation Procedure 

Numerical Course Grade (%) Letter Grade Grade Points Dual Credit 
Grade Points 

94-100 A 4.0000 5.0000 

90-93 A- 3.6667 4.6667 

87-89 B+ 3.3333 4.3333 

84-86 B 3.0000 4.0000 

80-83 B- 2.6667 3.6667 

77-79 C+ 2.3333 3.3333 

74-76 c 2.0000 3.0000 

70-73 C- 1.6667 2.6667 

67-69 D+ 1.3333 2.3333 

64-66 D 1.0000 2.0000 

60-63 D· 0.6667 1.6667 

Below60 NC (no credit) No grade points 

Ca le ulatio n: 

GPA Per Course = Number of Credits Earned in the Course x GPA (from table) + 1 (For Dual 
Credit Course} 

Term GPA = Sum of all Per Course GPAs / Number of Credits Earned in the Term 

Sample Calculation of GPA: 

Courses Completed This Number of Credits Course GPA for Course 

Term Earned Grade 

American Sign Lang. I 1.0 B+ 1x3.3333 = 
3.3333 

Government & Economics 1.0 A- 1x3.6667 = 
3.6667 
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English 111 Dual Credit 1.0 B- 1 x 3.6667 = 
3.6667 

GPA Sum 10.6667 

GPA FOR TERM 10.6667 / 3 credits 
= 
3.5556 

Students earn credit hours through demonstrating mastery of the standards to which 
the course aligns. The EKcel Center maintains standards-aligned final exams for teachers to 
administer at the end of each term. 

Excel Center students all must enroll in a TEKS-allgned course Career Preparation I, to 
which .S English credits are awarded, as the curriculum adds technical writing and research 
requirements to the course. Student must select their other elective coursework through one 
of four career cluster pathways: Health Sciences; Information Technology; and Manufacturing. 
The Excel Center plans to increase the number of career pathway options for students in 
subsequent years of operation, according to local industry employment needs. 

Aligning all coursework with Texas College and Career Readiness Standards, in addition 
to TEKS content standards, ensures that students passing these courses and end of course 
assessments wlll be ready for college and careers. All CTE coursework aligns with TEKS and/or 
industry standards, and students must pass assessments to demonstrate mastery of these 
eKpectations, and Excel Center curriculum and Instruction undergoes continuous analysis and 
revision to meet changing post-secondary expectations. 

Teachers collect student performance data in the form of classroom assignments and 
benchmark assessments, and teachers, coaches, and the Head of School hold weekly data 
meetings to analyze student data and instructional strategies. Teachers and coaches extend the 
professional learning community to include regular communication with students regarding 
their levels of mastery of particular skills, set goals, and monitor progress. 

Students place into coursework based on the diagnostic assessments they take upon 
enrollment. Students needing remediation find greater success when placed into remedial 
reading and/or math coursework during their first term and immediately begin tracking their 
own progress. Students move through the course sequence when ready based on their reading 
level {Lexi le score), passing prerequisite courses, and passing end of course assessments. While 
some students may not meet the graduation requirements in the timeframe planned for them, 
The Excel Center offers individualized intensive remediation in the form of tutoring sessions 
before, during and after school. 
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Supplemental Programming 
1. Describe the progr<1ms or strategies to address student mental, emotional, ;ind social development 

and health. 
2. If appllcable, describe any other student-focused activities and programs that are integral to the 

educational and student-development plans. 

I.ABEL YOUR RESPONSE, SUPPLEMENTAL PROGRAMMING AND TYPE YOUR RESPONSE IN THE BOX 
BELOW, IT WILL EXPAND AS NEEDED. 

SUPPLEMENTAL PROGRAMMING 
Adults returning to school face a number of challenges that take place outside of the 

classroom. The 2006 Gates Foundation report, "The Silent Epidemic," indicates that only 35% 
of high school dropouts said their classroom performance was the primary reason they dropped 
out. Most students left school for other than academic reasons-in particular, life circumstances 
such as needing to work, pregnancy and parenting, or caring for other family members. 

The E)(cel Center provides targeted supports for students to ensure that factors outside 
the classroom do not impede educational progress. Life coaching, transportation assistance, 
and onsite child care will remove obstacles that can keep students from attending class. In 
addition, The E)(cel Center provides training and support to ensure that students are developing 
personal skills that will keep them engaged in school, employed in their future positions, and 
resilient. 

life Coaches promote continued student engagement, meeting individually with 
students to assist them in learning how to overcome personal barriers to educational progress. 
The Excel Center coaches are responsible for keeping students engaged and motivated in the 
school. The relationship that coaches create with each student is a critical factor in student 
success, as that relationship wlll provide security, confidence and encouragement for students 
to continue when the schoolwork becomes difficult and life barriers become difficult to 
manage. Coaches will work with students to identify potential barriers to students' continued 
education, whether through short-term barriers (such as housing and child care} or Jong· term 
challenges (including student self-efficacy and self-confidence). 

With The Excel Center's accelerated pace of instruction, a student who does not attend 
classes regularly will fall behind and will find it extremely difficult to catch up. Coaches 
aggressively find solutions to student challenges in order to allow them to show up each and 
every day. If a student misses a class, the coach will calf the student the same day to determine 
why he/she was not at school. A life coach will help each student develop problem-solving 
skills to overcome life challenges, instilling the confidence they need to succeed in educational 
environments and motivating them to take proactive steps to overcome life and work barriers. 
The life coach will work closely with college and career counselors to facilitate access to 
internships and postsecondary education. 

Although there are a wide variety of obstacles that may impede a student's progress, 
the two most significant barriers to student attendance are a lack of transportation and child 
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care options. The Excel Center provides targeted resources to meet both of those needs. The 
Excel Center will provide transportation assistance to students who cannot drive themselves to 
school every day. The school will distribute bus passes to students who remain In good 
academic standing, giving the students the ability to get around town, to work, and to class. 
Some Excel Center students wlll have to take care of their children while also trying to continue 
their education. To help students continue their education, The Excel Center operates a child 
drop-in center. This center allows for children of students to be cared for while his/her parent 
is involved at the school. The primary focus of the drop-in center is to give students who are 
parents the opportunity to focus on their education knowing that their children are in a safe 
and secure environment. Due to licensing requirements, parents will be able to drop off their 
children for a maximum of four hours each day. In addition, parents wlll provide all necessary 
care materials {including diapers, wipes, or formula) for their children, and the drop-in center 
will not provide any meals for participating children. 

Some parents will need more robust child development opportunities for their children 
beyond the scope of what The Excel Center can provide. Parents are encouraged to find other 
childcare options that are able to care for children for longer periods of time. A student with 
this challenge will present these issues to his/her coach, and the coach will work with 
community partners and other infrastructure in order to meet that need for his/her students. 

Soft Skills Instruction and AYO: In addition to its core academic content, The Excel 
Center also devotes considerable time developlng soft skills and motivation within. The Excel 
Center will use the scope and sequence usecl by the Academic Youth Development initiative to 
ensure that Excel Center students are making progress on their goals. Developed by the 
University of Texas Charles A. Dana Center, Academic Yovth Development (AYO) is a research· 
based program that enhances student learning and engagement, reshapes students' academic 
identities and improves academic achievement. Although it was initially created for youth in 
grades 8·10, AYO has been shown to be effective among adult populations as well. By 
Implementing AYO, The E)(cel Center anticipates significant gains in mathematics achievement, 
especially among low-income and minority students. Elements of the AYO curriculum will be 
enacted throughout The Excel Center's academic year, beginning during the iExcel new student 
orientation, with standards included throughout the curriculum, most prominently in freshman­
level courses. 

As students prepare for their graduation, a college and career counselor works with 
each student to identify possible avenues for career development in industry sectors that offer 
good growth potential. College and career counselors will design career pathway programs 
targeting industry driven programs and provide one-on-one support to students throughout the 
college preparation/application process. Additionally, counselors will work with students to 
expose them to possible career pathways through training sessions, field trips and by 
monitoring student progress. In addition, the school will prepare students to learn the general 
skills necessary to become successful in 21st-century workplaces. The Partnership for 21st 
Century Skills developed a framework that identified many of the critical competencies and 
skills essential to students preparing to enter the workforce in the 21st century. These skills 
Include a strong mastery of core subjects and knowledge of 21st century issues; life and career 
skills; learning and innovation skllls; and information, media and technology skills. 
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Twentv-first centurv skills are integrated into the school's curriculum in order to prepare 
students to become workplace-ready. Students will build on themes and case studies applled In 
workplace contexts, encouraging students to develop and demonstrate skills that will be 
valuable in workplace environments. Opportunities for students to demonstrate these skills are 
woven into core content and school progress. The school's emphasis on these skills will enable 
each student to understand how mastery of the core curriculum can be used as a means to 
develop skills that will be important in his or her career. 

The Excel Center will focus on specific Industry sectors where students have strong 
employment prospects. Achieve Texas has outlined six targeted industry clusters that will 
continue to serve as the backbone of Texas' continued economic growth: 

• Science, Technologv, Engineering, and Mathematics 
• law, Publlc Safety, Corrections & Security 
• Health Science 
• Information Technology 
• Agriculture, food and Natural Resources 

Based on the economic environment in the Austin area, The Excel Center will prioritize 
careers in these industries, with a priority on health science, Information technology, and short· 
term trainings that help students gain Industry-recognized credentials and certifications. 
Goodwill has experience providing workforce development solutions in high·demand fields. In 
collaboration with Austin Community College (ACC) and Workforce Solutlons ·· Capital Area, in 
June 2012, Goodwill launched the Goodwill Career Academy. The Goodwill Career Academy 
allows Goodwill to work with clients to obtain meaningful occupational certificates in demand 
industries thereby significantly increasing their earning potential. Certificates Goodw!ll 
currently offers are Administrative Assistant, HVAC, PC Tech, Machine Operator, and Certified 
Nursing Assistant. Goodwill is well known for helping to place people in jobs and providing 
other supports for people with challenges to finding employment within their local 
communities. By tapping into the educational expertise of the local community college and 
workforce board, Goodwill can effectivelv serve the needs of workers with financial challenges 
by providing them access to educational opportunities and industry-recognized certifications 
leading to higher paying and sustainable careers. It is anticipated that many graduates of The 
Excel Center will also complete trainlngs through the Goodwill Career Academy (GCA). 

The GCA facllltates transformative change for students and strengthens the Central 
Texas workforce. Goodwill aggressively pursues hiring relationships with local employers that 
could benefit GCA graduates; employer partners of this initiative include St. David's Healthcare, 
Athena Manufacturing, ARS, Nexxlinx, and Flametech. 

Prior to receiving their high school diploma, each student in The Excel Center must 
complete a graduation portfolio. The Excel Center Graduation Portfolio verifies and ensures 
that students who graduate from The Excel Center have the necessary tools to be successful at 
their next stage in life, adequately equipping them for what comes neKt in their 
educational/professional future. Students, upon gtaduating The Excel Center, will continue to 
face life obstacles which can prevent them from having academic or professional success. In 
having the student complete a graduation portfolio we will ensure that students have access to 
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the necessary documents, forms, and information which can provide relief from the obstacles 

they will encounter. 
The graduation portfolio has three primary components: 

1) Information needed by all graduates, regardless of their future plans 
2) Information needed by Career focused graduates 

3) Information needed by College focused graduates 

The graduation portfolio will be assessed at three separate times. Coaches will evaluate 

part of the Graduation Portfolio prior to student transitioning to the College and Career 
Counselors. Each Excel Center location will then be responsible for creating a process by which 
to assess graduation portfolios within the confines of their site. After this review, copies of all 

graduation portfolios will be sent to a Graduation Portfolio Committee. The committee will 
assess the portfolio's using the Graduation Portfolio Rubric. 

Complete graduation portfolios require students to have tangible examples of the skllls 

and resources they will need during the next stage of their careers. This lndudes: 
• Resume 

• Completed sample job application 
• Cover letter and/or a personal statement 
• Appropriate email address, voicemall message, and teKt signature 

• Professional email, text signature, and voicemail greetings 
• Letters of Reference 

NOTE: Pu Wk 1ifiOalS may not Charge -.Jci11.td" aaMty fHs. Stt TEC §ll.l5S frlr ltoftiiiijtlfJOtt on fH lbCI i<Uans. 

Special Populations and At-Rlsk Students 
Schools are responsible for hiring teachers certified to serve students with special education, bilingual 
education (BE) and English as a Secor>d Language (ESL! needs pursuant to law. 
1. Describe the overall plan to serve students with special needs, Including but not limited to students 

with Individualized Education Programs (IEPs) or Section 504 plans; students receiving BE or ESL 
services; students identified as Gifted and Talented {GT); and students at risk of academic failure or 
dropping out. Jdentify the special populations and at-risk groups that the school expects to serve, 
Including an explanatior> of how those projections were developed {e.g. through data related to a 
specifically targeted school or neighborhood or more generalized analysis of the population to be 
served). Discuss how the course scope and sequence, daily schedule, staffing plans, and support 
strategies and resources will meet or be adjusted for the diverse needs of students. 

2. Explain more specifically how you will identify and meet the learning needs of students with mild, 
moderate, ar>d severe dlsablllties in the least restrictive environment possible. Specify the programs, 
strategies, and supports you will provide, includi ng the following: 
a. Methods for identifying students with special education needs (and avoiding misidentification); 
b. Specific instructional programs, practices, and strategies the school wm employ to provide a 

continuum of services; ensure students' access to the general education curriculum; ar>d ensure 
academic success for students with special education needs; 
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c. Plans for monitoring and evaluating the progress and success of speclal education students with 
mild, moderate, and severe needs to ensure the attainment of each student's goals as set forth 
in the IEP; 

d. Plans for promoting graduation for students with special education needs (high schools only}; 
and 

e. Plans to have quallfied staffing adequate for the anticipated special needs populatlon. 
3. Explain how the school will meet the needs of students requiring BE or ESL services, including the 

following: 
a. Methods for identifying these students (and avoiding misidentification); 
b. Specific BE/ESL instructional programs, practices, and strategies the school will employ to 

ensure academic success and equitable access to the core academic program for these students; 
c. Plans for monitoring and evaluating the progress and success of these students, including exiting 

students from BE/ESL services; and 
d. Means for providing qualified staffing for these students. 

4. Explaln how the school wlll Identify and meet the learnlng needs of students who are performing 
below grade level and monitor their progress. Specify the programs, strategies, and supports the 
school will provide for these students. 

NOTE: 19 Teicas Admiiiistrutive Coile (TAe) Ghaprer 89. Adaptations for Special Popufatiaris. 
Subchapter BB. Gommissioner's Rules troncerning the State Plan for Educating English Language 
Learners (E~Ls) states that alf school districts that are requfretl to provide blllngual edutiatlon anti/or 
Engffsli as a secontl language (ESL) programs establish an!! aperrrte a l.Dnguage P-rofi.r;/ency 

Assessment Committee LPAG)."". ------------------------' 

LABEL YOUR RESPONSE, SPECIAL POPUlA TIONS AND AT-RISK STUDENTS AND TYPE YOUR RESPONSE 
IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

SPECIAL POPULATIONS AND AT-RISK STUDENTS 
The Excel Center employs an inclusive philosophy that recognizes the value diversity 

brings to the educational experience. The school will utilize multiple strategies to address the 
unique, diverse needs of students of all populations. 

Goodwill has a long history of serving populations at-risk of not completing their 
education and unable to secure sustainable employment. The student body of The Excel Center 
will mirror the client base that Goodwill has served in the Austin community for over 50 years. 
The Excel Center teachers and resource staff will be trained on strategies to identify students 
with learning disabilities and other challenges. In addition, since many adults struggle with the 
stigma of a learn Ing disability and will try to hide that information, the Identification process 
will include each student's life coach to provide emotional support. like all Excel Center 
students, students in special education will create individualized learning plans to accomplish 
their learning goals. However, these plans will Include more robust analysis of resources to 
support their learning. Dedicated special education supports will be available until a student 
ages out of the special education program at 22. At that time, students may be able to receive 
addltional support through the Department of Asslstlve and Rehabilitative Services. 
The Excel Center's coursework will be delivered through teacher-led instruction and online 
digital curriculum as appropriate instructional materials in fixed length courses. Students will 
have access to technology in order to access this online material. Students will progress through 
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learning modules that are designed to teach content aligned to Texas Essential Knowledge and 
Skills (TEKS). 

Highly qualified teachers wilt work in content area teams to review and validate the 
content of this material and assess students' mastery of coursework. Students will be able to 
contact staff through email and instant messaging during the school's operating hours, which 
include day and evening. Additionally, teachers will share contact information with students so 
that they may be reached after hours as necessary. 

The school will use the APEX online learning systems for students to complete remedial, 
credit recovery and for courses that cannot be scheduled for in-class instruction. APEX provides 
a mastery-based online curriculum system aligned with TEKS that encourages a deeper 
knowledge and application of the material. 

As students complete material, llcensed teachers will review their progress and provide 
academic feedback on their course work as well as tutoring when needed. Teachers will also 
use APEX digital resources as part of a blended learning model for in-class instruction in 
addition to other standards-aligned, research-based Instructional resources. 

Although The Excel Center will not offer separate programming for Gifted and Talented 
students, the school will challenge students on an indlvldual level according to their PoS and 
through the College Readiness Standards integrated throughout the curriculum. Gifted and 
Talented students may also take advantage of the dual-enrollment courses, Advanced 
Placement classes, and online coursework offered through postsecondary educational 
institutions to accelerate their education according to their own abilities. 

The Special Education Director will conduct a full array of assessments to identify 
students needing Special Education services. He/she will play a significant role in the 
development of the I ndivldoal Education Plan on behalf of these students. The Special 
Education Director wilt implement research-based intervention programs with students who 
have been correctly identified as needing Special Education services. The Director along with 
the Intervention Specialist, if needed wlll work with content Instructors to develop tutoring 
activities and provide additional tutoring to students needing e><tra supports. 

Through the iExcel orientation students will be asked to complete a profile whereby 
they will self-disclose any history of receiving Special Education services. Prior school records 
wll! be requested and discussed individually with students who have self-identified as having 
received and needing Special Education services and this information will be used in developing 
the IEP. With the students' consent, families may also be engaged in the process to assist in 
identifying specific tools and supports that have been helpful in supporting the student 
reaching their academic goals. Faculty and staff will also complete training in the identification 
of special education students, as well as ongoing related professional training. 

Students with dlsabllfties will receive the supports they need to achieve the same high 
standards as students who do not have disabilities. Strategies that may be used include: 

• Varied instructional methods in order to provide individualized learning, including the 
adjustment of learning styles and pacing. 

• The use of assistlve technology when appropriate; Goodwill has a fully-equipped 
assistive technology lab onsite that may be accessed by students. Available equipment 
Includes speech recognition software, magnification software, adaptive keyboards and 
laser head pointers. 
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• If needed, addltlonal time to master course material, with flexible evening and weekend 
hours available. 

• Tutoring 

Plans of study will be monitored throughout the year to gauge each student's progress 
towards educational goals and ultimately graduation. The student's life coach will attend all 
ARD meeting, as well as, when appropriate, parents or guardians. life Coaches will work closely 
with students with disabilities to prepare for graduation and to help them develop meaningful 
relationships among their peers. Special education teachers will be certified as required by law; 
The Excel Center will place an emphasis on the hiring of passionate, creative educators who 
desire to work with our student population. All teachers will participate in professional 
development activities on differentiated instruction. 

Based upon the clients Goodwill currently serves, The Excel Center anticipates that 
some students will have a native language other than English. Faculty and staff will connect BE 
and ESL students with the resources they need to learn and remain engaged in schoolwork. 
Some on-line content will be avallable for Spanish speakers, and there will be bilingual staff 
available to assist LEP students to access the resources of the school. Students with limited 
English proficiency will benefit from the school's focus on tangible, skills based coursework. In 
particular, skills-based training In industry-specific certlflcate programs wlll assist limited English 
speakers with vocabulary and terminology needed to work in particular industries. On-line 
resources are available in Spanish and other languages as well. 

For example, in reading, when a student's native language Is one other than English, 
English language acquisition will build on the foundation of the learner's first language. An 
English language learner is simultaneously learning to speak, read, and master content in 
English. To address these multiple areas, instruction will proceed on multiple fronts, including 
focus on phonemic awareness, phonics, decoding, and work attack skills. Concurrently, 
students will be learning academic vocabulary and comprehension strategies and skills. 

The Excel Center will adhere to all state and federal laws and regulations when working 
with ESL students. The State of Texas provides specific learning expectations for ESL students, 
English Language Proficiency Standards (ELPS), which The Excel Center will incorporate into its 
educational philosophy. The Excel Center will also access a Toolkit offered through local 
Regional Education Service Centers; the Toolkit offers Instructional guldellnes and strategies for 
lesson planning designed for ESL students in mind. The Education Service Centers also offer 
related professional development. Myriad resources will be used to ensure administrators have 
a thorough knowledge of cutting-edge policies and directives regarding ESL students. 

Other Specific BE/ESL instructional programs, practices, and strategies may be 
incorporated, including, but not limited to: 

• School/home partnerships 
• Sheltered instruction, including the SIOP model, which teaches academic content and 

language concurrently. 
• Focus on fluency and cultural aspects connected to learning 
• Technology-based learning 
• Other student-specific Interventions 
• Faculty use of common cross-disciplinary instructional vocabulary 
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• Resourceful use of cooperative learning discussions, graphics, and concept maps 
• Vocabulary and comprehension strategies, including Reading Apprenticeship, CLOSE 

reading, pre and post-reading, and summarization. 
• Varying the instructional method as appropriate 
• Career-related training 
• Both formal and informal assessments 
• Careful consideration of course sequences 
• Ongoing ELL-related professional development 

Teachers wlll monitor student progress throughout the school year based on multiple 
indicators. The proficiency of incoming ESL students will have been measured by the LAS Links 
placement test, unless a current TELPAS score is available. Using the TEA LEP decision chart, 
the educator will determine the best course of action for the needs of the student. The TELPAS 
assessment will indicate the capabilities provided in the ELPS student expectations and 
performance will be reported throughout the year in accordance with the ELPS proficiency level 
descriptors. 

There will be bilingual staff available to assist LEP students to access the resources of 
the school. Goodwill wlll also contract with outside providers In order to meet the educational 
needs of any second language students who do not speak Spanish. 

The Excel Center allows each student to be engaged at a pace that fits each student 
best, and, because students are part of establishing their own schedules, students are able to 
be physically present in the school at times that fit their needs. The Excel Center celebrates 
milestones that students have achieved. Students also participate in life skills-related programs, 
many of which are aligned with 21st century skills. The Excel Center coaches are responsible for 
keeping students engaged and motivated in the school. The relationship that a coach will create 
with each student is a critical factor in student success, as that relationship will provide security, 
confidence and encouragement for students to continue when the work becomes too 
challenging and life barriers become difficult to manage. Coaches wlll work with students to 
identify potential barriers to students' continued education, whether through short-term 
barriers (such as housing and childcare) or long-term challenges (including student self-efficacy 
and self-confidence). Coaches wlll meet with each of their students at least biweekly to check in 
and identify whether there are additional supports needed to keep each student engaged. 
Teachers and life coaches monitor and meet with students regularly to provide encouragement 
and keep students' motivation high. The Excel Center's learning environment is intended to 
meet the needs of mature learners. 

Students who enroll in the Excel Center have the freedom to choose morning, 
afternoon, evening, and onllne classes. The motivation to increase their education and create 
better opportunities to get a good job is central to the academic environment and the culture 
of the school. The Excel Center's individualized approach requires highly motivated students 
who can develop the initiative to use the school's various resources and instructional methods 
in the way that best fits their unique needs. 
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Educational Program Capacity 
1. Identify the key members of the school's educational leadership team. Identify only individuals who 

will play a substantial and ongoing role in school development, governance. and/or management, 
and will thus share responsibility for the school's educational success. These may include current or 
proposed governing board members, the school leadership/management team, and any essential 
partners who will play an important ongoing role in the school's development and operation. 
Describe the team's lndlvldual and collective qualifications for implementing the school design 
successfully, including capacity in areas such as: 
a. school leadership, administration, and governance; and 
b. curriculum, instruction, and assessment. 

Describe the group's ties to and/or knowledge of the target community. 

2. Identify any organl2ations, agencies, or consultants that cire partners in planning and establishing the 
school, ;ilong with a brief description of their current and planned role and any resources they have 
contributed or plan to contribute to the school's development. Do not discuss individuals or groups 
whose contributions ore limited to the development of this opplicolion, only those who will make substantial, 
ongoing conuibutions to the school in the fvture. 

3. Identify the principal/head of school candidate and explain why this indlvidual is well-qualified to 
lead the proposed school in achieving its mission. Summarize the proposed leader's academic and 
organi~ational leadership record. Provide specific evidence that demonstrates capacity to design, 
launch, and manage a high-performing charter school. If the proposed leader has never run a school, 
describe any leadership training programs that s/he has completed or is currently pcirticipating in. 
Discuss the evidence of the leader's ability to effectively serve the anticipated population. Provide, as 
Attachment F, the Qualifications, resume/curriculum vitae, and professional biography for this 
individual. 

-OR· 
If no candidate has been identified. provide cis Attachment F the job description and quallflcations 
for this role, and discuss here the tlmeline, criteria, and recruiting and selection process for hiring the 
school leader. 

4. Describe the responsibilities and qualifications of the school's superintendent and 
leadership/management team beyond the principal/head of school. If known, identify the lndivlduals 
who will fill these positions and provide, as Attachment G, the Qualifications. resumes/curriculci 
vitae, and professional biographies for these individuals. 

-OR· 
If these positions are not yet filled, instead provide as Attachment G the job descriptions and 
qualifications for each position, and discuss here timeline, criteria, and recruiting and selection 
process for each. 

S. Explain who will work on a full-time or necirly full-time basis following award of a charter to lead 
development of the school and the plan to compensate these individuals. 
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LABEL YOUR RESPONSE, EDUCATIONAL PROGRAM CAPACITY AND TYPE YOUR RESPONSE IN THE BOX 
BELOW, ff WILL EXPAND AS NEEDED. 

EDUCATIONAL PROGRAM CAPACITY 
Goodwill has been serving adults with barriers to employment and education In the 

Austin community for over 50 years. Our staff has specific knowledge and skills in 
understanding and working with specific populations including individuals lacking education, 
people living in poverty and those involved in the criminal justice system. As a CARF accredited 
organization our service delivery model has been commended in our ability to support these 
individuals on their journeys from chronically unemployed/underemployed to reaching their 
goals of becoming qualified members of our workforce. 

The Excel Center Head of School will have a Doctorate or Master's Degree in Education, 
Psychology, Counseling or related field and hold a current license In secondary administration. 
He or she will bring experience in school management and working with education 
professionals. The Head of School will also hold a teaching certificate in a subject specialty and 
have extensive experience in curriculum implementation, instruction, and 
assessment. Goodwill will utilize the assistance of a search committee to recruit appropriate 
applicants. Emphasis will be placed on the Head of School's passion for serving adult learners 
and commitment to The Excel Center's mission. 

Goodwill created a Head of School Search Committee and has interviewed search firms 
as we embark on a state-wide search for a highly-qualified individual who will best represent 
the organization's culture while meeting the needs of our diverse student population. 

The Head of School job description is included as Attachment F. 

The EKcel Center Head of School will report to Goodwill's Senior Vice President of 
Mission Services, Michael Willard. Mr. Willard has been with Goodwill since 2011 and has over 
twenty years of management experience In social and educational services for nonprofit 
organizations. Mr. Willard leads Goodwill's Mission Services division, overseeing more than 110 
employees and more than $7.3 million in diverse funding streams, including GED, adult 
education, and workforce development career specific training programs. He has initiated 
collaborative partnerships to expand educational offerings with Austin Community College, 
Austin Independent School District, Seton Medical Center, and other local educational 
organizations. Mr. Willard previously served as the Executive Director of Austin Habitat for 
Humanity and has a Master's degree in Counseling. From his experience in working to improve 
the lives of adult and youth high school dropouts, e><-offenders, homeless, and persons with 
disabilities, he knows the struggles of the charter school's target students. From this knowledge 
he understands the importance of sound adult education practices to expand, improve, and 
coordinate delivery of education, career training, workforce development, and support 
services. 

Mr. Willard reports to Goodwill's President and CEO, Gerald L. Davis. Mr. Davis joined 
Goodwill in 1998 and has led the organization on its exponential growth trajectory, to the $84 
milllon agency It Is as of 2014. Mr. Davis has a background In health services management and 
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a Master's degree in Occupational Therapy. In recent years, Mr. Davis has been awarded the 
Greenlights Nonprofit Leader of the Year and Ernst & Young Social Entrepreneur of the 
Year. His community involvement also includes service on the boards of University Federal 
Credit Union, Workability International, the Austin Community Advancement Network, the 
Austin Chamber of Commerce, and Goodwill Industries International. Mr. Davis will also serve 
as Superintendent of The Excel Center. 

Resumes for Mr. Willard and Mr. Davis are included as Attachment G. 

Goodwill Industries of Central Texas is joining a network of schools created by Goodwill 
Education Initiatives. Many of the successes of The Excel Center Network will be replicated at 
The Excel Center in Austin. The Excel Center model was designed by Goodwill Education 
Initiatives, Inc. (GEi) a 501c3 nonprofit corporation headquartered in Indianapolis, Indiana. GEi 
Is a nonprofit corporation affiliated with Goodwill Industries of Central Indiana, Inc., a nonprofit 
organization serving 29 counties in Indiana. 

The Excel Center Network provides services for schools to improve their operations, but 
they do not make any managerial or leadership decisions for their partner schools. The network 
and its staff will make recommendations based on its experience and results, but decision· 
making, Implementation, and accountability will rest on the school and its Board of Directors. 
These resources will provide targeted supports In the most critical areas of new school 
development, enabling local leaders to build on a successful starting platform and benefit from 
the guidance of experienced leadership in The Excel Center model. 

Curriculum Maps: Teachers In The Excel Center will be able to access curriculum maps, 
lesson plans, and other resources via an online portal maintained by GEi and hosted by Edline, 
a Blackboard company. Materials and lessons will be shared online, giving teachers a platform 
to browse curricular resources, lesson plans, unit plans, exams and other teaching aids that 
have been implemented in other schools that use The Excel Center model. This platform 
facilitates information and sharing of best practices among teachers across The EKcel Center 
Network. 

Professional Development: Assistance will be given to equip staff in all locations to 
improve classroom instruction and school operations. Structured sessions will include webinars 
and attendance at an annual conference for staff that operate in The Excel Center model, 
including instructors, coaches, college and career counselors, and school leaders. 

Data Warehouse: GEi operates a data warehouse to facilitate comparison of school 
performance across all of the schools that use The Excel Center model. Developed by INI 
Schools for The Excel Center Network, the data warehouse collects high-level data from the 
various student management systems in use across the country, Importing them into an SQL 
database for easier analysis and comparison between schools. The data warehouse uses a 
Tableau software interface to present that data in ways to equip school leaders to make data· 
informed adjustments to the school's performance. The data warehouse provides services at 
multiple levels: it gives school leaders the opportunity to perform more robust analysis of 
school data, looking at patterns and relationships built around the key driving indicators of 
success in The Excel Center model. The warehouse will aggregate performance information 
from each of the Excel Center schools, allowing school leaders to benchmark with other 
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locations to identify best practices across Excel Center sites. This data will include raw 
performance (of the entire school), in addition to performance among student ability levels, 
demographics, life barriers, and other factors. In addition, teachers can use reports on classes 
to organize assessment data, grades, retention, and other factors. 

Technical assistance in school start-up and performance management: Staff from 
Goodwill Education Initiatives In lndlanapolls wlll assist network school leaders in developing 
start-up plans. In addition, Goodwill Education Initiatives staff will educate the Head of School 
on the essential elements of The Excel Center Model, equipping the school leader with a 
working knowledge of each element of the school's structure, lncludlng the rationale and 
success factors that make each element work. 

All of the services and resources provided will equip leadership of The Excel Center to 
operate the school as effectively as possible. No Goodwill Board Director, Goodwill Education 
Board Director, or Officer of the school is affiliated with Goodwill Education Initiatives, Inc. or 
The Excel Center Network. 

Other key partners will include: 
o Jill Kolaslnskl, founder KIPP Austin Schools has been hired by Goodwill as an 

education consultant and has supported the development of the education plan, 
facilities design, and enrollment policies and procedures. She will continue to 
support The Excel Center In the search for a Head of School as well as identifying 
potential school board members. 

o Workforce Solutions Capital Area is our regional workforce development board. 
Goodwill is the lead, fiscal agent of the Youth Employment Partnership, the 
Workforce Investment Act (WIA) Youth Services contractor. The Youth 
Employment Partnership is a collaboration of workforce development and youth 
services agencies that include lifeworks, Communities In Schools, and American 
Youth Works. Workforce Solutlons Capltal Area contracts with C2 Global 
Professional Services to run three One-Stop career centers, one of which Is co· 
located at the Goodwill Resource Center campus. WIA Adult and Youth Services 
Programs wlll offer leveraged resources for The Excel Center students that 
qualify for WtA services. The Workforce Solutions Career Centers will serve as 
referral sources. Alan Miller, Executive Director has shared his support and 
agrees that obtaining a high school diploma is critical for these youth to be 
successful. 

o Austin Community College will provide occupational skills courses in multiple 
trade and technlcal industries such as A+ training, Network+ Training, 
Administrative Assistant Office Speclallst, Certified Nurse Assistant + Acute Care 
Skills, Construction/HVAC. 

The Senior Vice President of Community Engagement and the Senior Vice President of 
Mission Services will lead the efforts to hire the Head of School. Immediately upon hire the 
Head of School will lead the development of the school. Compensation for the Sr. Vice 
Presidents will be provided by Goodwill. The Head of School salary is budgeted for in the 
startup budget. 
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Review of Charter School Application 

The Excel Center 

Educational Program 

Overall assessment APPROVED DURING CONTINGENCY PROCESS 

Overall, the applicant provides a fairly strong educational program. Among the application's strengths 
are the plan for lndlvlduallzed attention for all students and the focus on career preparation and college 

readiness. There are some areas, however, that require further clarification or revision, particularly 
regarding the graduation requirements. 

Strengths 
• small teacher-to-student ratios for all classes 

• more personallzed instruction for students In 
remedial literacy and mathematics courses (10-to·l 
teacher-student ratio) 

• emphasis on career and technical education (CTE) 
programs 

• availability of multiple CTE pathways 

• access to a life coach and college and career 
counselor for students 

• opportunities for students to enroll in dual credit 
course options 

• partnership with local institution of higher 
education (ACC) 

• access to employment resources for students 

• emphasis on critical-thinking skills development 

• emphasis on maintaining and promoting student 
engagement and motivation 

• emphasis on developing soft skills 

• requirement that students develop and complete a 
graduation portfolio 

• emphasis on positive and nurturing school culture 

Weaknesses 
• There is no mention of opportunities for credit by 

examination. This Is an option that the applicant 
may wish to explore. 

• The requirement that students complete the 
Foundation High School Program will not apply to all 
students. (See Area of Concern #1 below.) 

• It is unclear how the school will ensure that the 
instruction provided through online coursework will 
be 100% aligned with the Texas Essential Knowledge 
and Skills (TEKS). Please provide additional 
Information explaining how this wlll be 
accomplished. 

• The Sample Student Plan of Study does not address 
all graduation requirements on the foundation High 
School Program. 

• The requirement that a student earn at least 60% to 
earn credit is not in compliance with state rule. The 
Texas Administrative Code {TAC) §74.26(c} 
stipulates that credit may be earned only if a 
student earns a 70 on a scale of 100 based on the 
essential knowledge and skills for each course. 

• The applicant states that 1/2 credit In English will be 
awarded to students for the locally required Career 
Preparation course. This course is not approved to 
satisfy an English credit. Please provide additional 
information regarding this issue. 

• It Is unclear how the applicant will ensure that 
students with disabilities will be served in the least 
restrictive environment possible. Please provide 
additional details. 



RESPONSE TO WEAKNESSES: 

1. There is no mention of opportunities for credit by examination. This is an option that the applicant 

may wish to explore. 

RESPONSE: 

Per l 9 Tex. Adm in. Code §7 4.24, Students who have not received credit in a course but have received 

Instruction In the course may earn credit by examination If the student earns at least a 70% on the 
examination. Students who have not received instruction in a course but who wish to earn credit by 
examination must earn at least a 90% on the examination. In order to ensure quality and fidelity to 

standards, The Excel Center will purchase exams developed by The University of Texas at Austin K·16 
Education Center. Free study guides for these assessments are available to all students. Course credits 
that may be eamed through these examinations Include: 

Business Information Management IA (§130.14) 

Business Information Management 18 (§130.14) 

English IA (§110.31) 

English 18 (§110.31) 

English llA (§110.32) 

English 118 (§110.32) 

English UIA (§110.33) 

English 1118 (§110.33} 

English IVA (§110.34} 

English IVB {§110.34) 

Communication Applications (§ 110.SS) 

Health I (§115.32) 

Foundations of Personal fitness IA (§116.SZ) 

Algebra IA (§111.32) 

Algebra 18 (§111.32) 

Geometry A (§111.34} 

Geometry B (§111.34) 

Algebra llA (§111.33) 

Algebra 118 (§111.33) 

IPC A (§112.38) 



IPC 8 (§112.38) 

Biology A (§112.34) 

Bfology 8 (§112.34) 

Chemistry A {§112.35) 

Chemistry 9 (§112.35) 

Physics A (§112.39} 

Physics B (§112..39) 

us History A (§113.41) 

US History B (§113.41) 

US Government (§113.44) 

Economics (§118.4) 

2. The requirement that students complete the Foundation High School Program will not apply to all 
students. (See Area of Concern #1 below.) 

RESPONSE: 

See response to Area of Concern #1. 

3. It is unclear how the school wlll ensure that the instruction provided through online coursework wlll 
be 100% aligned with the Texas Essential Knowledge and Skills (TEKS). Please provide additional 
inform;1tion explaining how this will be accomplished. 

RESPONSE: 

While the majority of all courses are classroom·based and teacher-led, in some instances students need 
of a credit may utlllze an onllne course environment for credit recovery purposes. Students will 
complete online coursework in two ways. First, the APEX Learning Digital Curriculum offers courses 

designed just for Texas students and that are specifically aligned to the Te><as Essential Knowledge and 
Skills (TEKS}; this alignment has been studied and confirmed by The Excel Center Office of Academics. 

These courses include: 

Algebra I STAAR 

Geometry STAAR 

Algebra II STAAR 

Chemistry STAAR 

Biology STAAR 

Physics STAAR 

English I STAAR 



English II STAAR 

English Ill STAAR 

English IV STAAR 

World Geography STAAR 

us History STAAR 

World History STAAR 

In order to ensure that all online courses are 100% aligned with the Texas Essential Knowledge and Skills 
(TEKS), The Excel Center Office of Academics will review all online course offerings and will align all 

lessons to TEKS. lessons that may be part of a course ln the APEX Dlgltal Curriculum that do not align 
with TEKS will be disabled at the administrative level, and students will not be required to complete 
these lessons. The Excel Center Office of Academics will collaborate with highly qualified licensed 

teachers on staff to create digital lessons for any TEKS standards not Included in an APEX course. These 
lessons will be delivered via the Learning Management System, Blackboard learn. While many of the 

lessons and assessments will be setup for automatic scorlng, some will require grading by a certified 
instructor assigned to the virtual course. 

4. The Sample Student Plan of Study does not address all graduation requirements on the Foundation 
High School Program. 

RESPONSE: 

Sample Student Plan of Study-Amended 

This sample student will graduate with dual credits and two Industry-recognized certlflcations. Course 
offerings allow students to earn multiple certifications and dual credits while students attend The Excel 
Center. This sample student earned 26 credits in 9 terms; in fact, most students enter The Excel Center 

with some high school credits and thus require less time to graduate. This student will graduate having 
completed the requirements of the Foundation High School Program, simultaneously earning 2 Industry· 

recognized certifications and 12 college credits. 

Year 1, Term 1 • 12 credits earned) 

READ 180-90 min 

Math lab -90 min 

Integrated Physics and Chemistry-90 Min (1 science credit-IPC) 

PE: Foundations of Personal Fitness (.S PE credit) and Aerobic Activities (.S PE credit)- 90 min (1 total 
physical education credit) 

Year 1. Tenn 2 • l2 credits earned) 

World Studies A (English I/World History A interdisciplinary course)-180 min (1 English, .5 social studies 

credits) 



Intensified Algebra I A-180 min (.5 math credits) 

EOC - English I 

Year 1. Term 3 - (2 credits earned) 

World Studies B (English II/World History B interdisciplinary course) -180 min (1 English, .5 social 

studies credits) 

Intensified Algebra I 8-180 minutes (.5 math credits) 

EOC - English II 

EOC -Algebra I 

Year 1. Tenn 4- (2.5 credits earned\ 

Geometry- 180 minutes (1 math credit) 

Biology and Communication Appllcations-180 minutes (1 science, .5 English/speech credits) 

EOC - Biology 

Year l. Term 5 - (4 credits eamedl 

US History-180 minutes (1 social studies credit) 

Mathematical Models with Applications - 90 minutes (1 math credit) 

Career Preparation I - 90 minutes (2 elective credits) 

EOC- US History 

Year 2. Term 1- (3 credits earned! 

American Sign Language 1-90 minutes (1 LOTE credit) 

Government & Economics- 90 minutes (1 social studies credit: .5 credits for government and .5 credits 

for economics) 

English Ill Dual Credit (Austin Community College ENGL 1301 & ENGl 2327) -180 min (1 English credit) 

Year 2. Term 2 - (4 credits earned) 

American Sign language II - 90 minutes (1 LOTE credit) 

Music Level I - 90 minutes (1 fine arts credit) 

Anatomy and Physiology- 90 minutes (1 science credit) 

Health Science - 90 minutes (1 elective credit) 



Year 2, Term 3 - (5 credits earnedl 

Medical Coding Certification: Medical Terminologv, Practicum in Health Science-180 minutes (3 

elective credits) 

Pharmacy Technician Certlflcatlon-180 minutes (2 elective credits) 

Year 2. Term 4 -11 credit earned! 

English IV Dual Credit (Austin Community College ENGL 1302 & ENGL 2322) -180 minutes (1 English 
credit) 

5. The requirement that a student earn at least 60% to earn credit is not in compliance with state rule. 

The Texas Administrative Code (TAC) §74.26(c) stipulates that credit may be earned only if a student 
earns a 70 on a scale of 100 based on the essential knowledge and skills for each course. 

RESPONSE: 

Grade Point Average (GPA) calculation Procedure -Amended Chart 

Numerical Course Grade (%) Letter Grade Grade Points Dual Credit 

Grade Points 

94-100 A 4.0000 5.0000 

90-93 A· 3.6667 4.6667 

87-89 8+ 3.3333 4.3333 

84-86 8 3.0000 4.0000 

80-83 8- 2.6667 3.6667 

77-79 C+ 2.3333 3.3333 

74-76 c 2.0000 3.0000 

70-73 c- 1.6667 2.6667 

8elow70 NC (no credit) No grade points No grade points 

APPROVED OUR/NG coNTINGfNCY PROCESS 



6. The applicant states that 1/2 credit In English will be awarded to students for the locally required 

Career Preparation course. This course is not approved to satisfy an English credit. Please provide 

additional information regarding this ls.sue. 

RESPONSE: 

This course has been removed. All students will take English IV, and those who qualify based on 

placement testing will eam dual credit through Austin Community College. 

7. It Is unclear how the applicant will ensure that students with disabilities will be served In the least 

restrictive environment possible. Please provide additional details. 

RESPONSE: 

Students eligible for special education services are identified through the record request process and 

will have Individualized Education Plans (IEPs) that will be implemented per IDEA with fidelity. These 

IEPs will be implemented with accommodations that support a student accessing their least restrictive 

environment. A student's least restrictlYe environment will be based on a student's disability, 

accommodations, and goals. This may include time In a resource setting or general education setting. 

Areas of Concern 

1. Throughout this application, references are made to the new Foundation Hlgh School Program 

which is scheduled to be implemented for students who enter ninth grade beginning in the 

2014-2015 school year. The Foundation High School Program may also be an option for students 

who began ninth grade between 1011-2012 and 2013-2014. However, for students who entered 

high school prior to 2011-2012, the Foundation High School Program wtll not be an option for 

high school graduation. Students are subject to the graduation requirements that were in place 

at the time that they entered ninth grade. Those graduation requirements vary significantly 

depending upon the year the student orlglnally enrolled in ninth grade. At this time, it seems 

unlikelv that a large number of students aged 19-50 would be eligible to graduate under the 

Foundation High School Program. TEA staff would need additional clarification regarding the 

educational program to reflect the varied graduation requirements that potential students 

would have. 

RESPONSE: 

Please see the amended Attachment E, which contains a matrb1 of graduation requirements 

e><tendlng back to 1998. The Excel Center will ensure that each student's individualized learning 

plan is in compliance with the appropriate graduation requirements based on an analysis of the 

student's transcripts and the date that they were first enrolled as freshmen. The Ex.eel Center 

Office of Academics is aware that in some cases additional courses will be required, for example 

Computer Science. Please see the amended Attachment E for additional details. 

2. Course Options-the graduation requirements In Attachment E contain some course options 

that are not currently avallable. Given the note in #1 above, these graduation requirements will 

need revision/clarification. For students who are eligible to graduate under the Foundation High 



School Program, please note the following information regarding courses identified in your 
proposed graduation requirements. 

• Under English language arts, a Career Prep English course is referenced. There is no such 
course title. Please clarify. 

• Please note that in the mathematics course requirements, the courses Algebraic Reasoning 
and Statistics courses will not be available until the 2015-2016 school year. 

• Under languages other than English, please note that the only courses currently approved 

for computer programming languages are Computer Science I, II, and Ill. 

• Under fine arts, please note that the Music Studies course will not be an option to satisfy 
the fine arts credit requirement until the course Is Implemented In 2015·2016. 

RESPONSE: 

Please see the amended Attachment E. Course options that are not currently available are listed 
for future planning purposes only. Course offerings are dictated by the graduation requirements 
that are appropriate for each student based on the year during which they were freshmen in 

high school per Texas requirement. The locally developed course, Career Prep English has been 
removed. All students will t<ike English IV, and those who quallfy via placement testing may take 
the course for dual credit through Austin Community College. 



Attachment E - Graduation Requirements 
APPROVED DURING CONTINGENCY PROCESS 

Graduation Requirements 

Graduation requirements for each student's 9ttt grade year are listed on the following pages. 

eourseiand· €re1li61R~ui~ments7i-l1Cre.i11ht\ -- i\'.ssessment'.!Reaubtements' 
E11glisb/LanguQge '!'.or.eClitio...,..oiis Students must pass the Collowiog ST AAR 
Arts I Credit: English I End of Course Assessments: 

I Credit: English II English I 
I Credit: English m English II 
I Credit: English £V Algebra I 
.5 Credit: Communication An"lications lsncech) Biology 

Mathematics 'f61credfflo..&:ns, US History 
I Credit: Algebra I 
1 Credit: Geometry 
I Credit: Mathematical Models with Applications; 

Algebraic Reasoning*; Statistics•; or 
Al.,ebra II 

Science s1cr.e<1i~~1iom 
I Credit: Integrated Physics and Chemistry 
I Credit: Biology 
I Credit: Anatomy and Physiology; Chemistry; or 

CTE cluster course (e.g., Adv. 
Biotechnolol?V) 

Social Studiu l'~\cnire. ~ti"-•• . . . I 0 ODS 

I Credit: World History Studies 
I Credit: US History Studies Since I 877 
.5 Credit: Government 
.5 Credit: Economics with Emphasis on the Free 

Entemrise Svstem and Its Benefits 
L4oguagcs Other (6 iliteaiC.onnoJiS. 
Than Eoglisb I Credit: Spanish I; American Sign Language I; 
(LOTE) or Computer Science I 

I Credit: Spanish II; American Sign Language II; 
or Comouter Science II 

Physical Education 1"1ci'e'dlt10nt16'&1 
.5 Credit Foundations of Personal Fitness 
. 5 Credit: Aerobic Activities 
I Credit: Health 

Fine Arts . ii cr.eaiti onf!on:s, -....; -~::. ---::; ---;: 

I Credit: Music I 
I Credit: Music Studies: Music Annreciation 1-11• 

CTE Electives ·~, ar.ectftontiiiiis 
I Credit: Career Preparation I 
4 Credits: Students select the remaining 4 Credits 

from their Career Cluster Pathway; 
preference should go toward courses 
leading to industry recognized 
certification 

*These courses will be offered once they are available, beginning in the 2015·2016 school year. 



Students will complete the ~uation requirements established from the year they entered 9th grade. The Excel Center graduation requirements 
mirror the requirements for high school graduation outlined in 19 Tex. Admin. Code §74.11 for the Foundation High School Program, and tlie 
crosswalk below explains how The Excel Center's course requirements fulfill graduation requirements from students enrolling in high school in 1998 
and beyond. Students who enrolled in 9•h grade at some high school prior to 1998 will meet also the graduation requirements established for their 

academic year. Students who never enrolled in 9th grade, or students who are unable to locate an academic transcript at their last high school will be 
classified as incoming frestunan students in the current school year and will fulfill the Foundation High School Program requirements. 

Course titles are truncated in the chart below. 
APPROVED DURJNG CONTINGENCY PROCESS 

Minimum Diploma Requirements by student's year of entering 9111 Grade. 
2015-Hi and 2012-13 through 2010-ll 1hrough 2007..081hrough 2004-05 through 2001·02 through 1998-991brougb 
hevoud 2013-14• 2011-12• 2010-2011 2006-07 2003-04 2000..<JI 

Total Cretlils 22 Credits 22 Credits 22 Credits 22 Credits 22 Credits 22 Credits 22 Credits 
English/Language 4 Credits 4 Credits 4 Credits 4 Credits 4 Credits 4 Credits 4 Credits 
Arts Eng I, II, Ill, IV Eng I, 11, Ill, IV Eng I, II, Ill, IV Eng I, ll, III, N Eng I, II, Ill, IV Eng l, II , Ill, IV Eng'· II , m, IV 

M;ithema tiC3 3 Credits: 3 Credits 3 Credits 3 Credits 3 Credits J Credits 3 Credits 
A lg I, Geometry, Alg I, Geometry, Alg I, Geometry, Alg I, Geometry, Alg I, Geometry, Alg 1, Geometry, Algl 
Mathematical Mathematicol Mathematical Mathematical Mathematical Mathematical (Geometry), 
Models Models Models Models Models Models Mathematical 

Models 
Science 3 Credits 2 Credits 2 Credits 2 Credits 2 Credits 2 Credits 2 Credits 

Biology Biology Biology Biology Biology Biology Biology 
!PC IPC IPC IPC IPC IPC IPC 
Chemistry 

S-Ocial Studies & 3 Credits 3 Credits 2.5 Credits 2.5 Credits 2.5 Credits 2.5 Credits 2.5 Credits 
Economks World History World History World History World History World History World History World History 

US History US History since US History since US History since US History since US History since US History since 
US Government 1877 1877 1877 1877 1877 1877 
Economics US Government US Government US Government US Government US Government US Government 

Economics (in Economics (.5 Economics (.5 Economics (.5 Economics ( .5 Economics (.5 
above Credit Credit) Credit) Credit) Credit) Credit) 
total) 

Academic ElcctiVll NIA I elective 1 elective 1 elective I elective I elective I Credit 
World World World World World World 
Geol!l'anhv Geol!raohv Geoimmbv Oeol!raohv Geo2raohv Geol!raohv 

Physical Education I Credit I Credit I Credit tCmnt 1 Credit 1.S Credits 1.5 Credits 
& Health Foundations of Foundations of Foundations of Foundations of Foundations of Foundations of Found11tions of 



Personal Fitness Personal Fitness Personal Fitness Persona I Fitness Persona I Fitness Persona 1 Filness Personal Fitness 
Aerobic Aerobic Aerobic Aerobic Aerobic Aerobic Aerobic 
Activities Activities Activities Activities Activities Activities Activities 

Health(\ Credit) Healtl1 (J Credit) 
Languages Other 2 Credits NIA NIA NIA NIA NIA NIA 
T han English Spanish I, JI or 
(LOTE) Computer 

Programming I, 
II 

Speech NIA .5 Credit .S Credit .5 Credit .5 Credit .5 Credit .5 Credit 
Comm.Anns. Comm. An<>-" Comm. Anns. Comm. Anns. Comm. Ap11s. Comm.Anns. 

Technology N.A NIA NIA NIA NIA I Cttdit l Credit 
Computer Computer 
Science 1 Science I 

Fine Arts I Credit I Credit I Credit NIA NIA NIA NIA 
Music I Music I Music I 

CTE Elediv~s S Credits 6.S Credits 6.5 Credits 7.5 Credits 7.5 Credits 5.5 Credits 5.5 Credits 

*Note that studenu who began ninth grade between 2011-2012 and 2013-2014 may also ~eligible to graduate under the Foundation High School Program. 

_r.pPRo\IE.0 o\J~11-tG 

p~oce.ss 
cot111~Ge.t1c't 



Recommended High School Program offerings -
2015-16 and 2012-13 through 2014-15 2007-08 through 2011· . 2004-2005 2001-2002 1998-99 
beyond 2012 through 2006- through 2003- through 2000-
lFoundalion) 2007 2004 2001 

Total Credits 22 Credits 26 Credits 26 Credits 24 Credirs 24 Credits 24 Credits 
English/Language 4 Credits 4 Credits 4 Credits 4 Crediis 4 Credits 4 Credils 
Arts Eng I, 11, 111, IV Eng I, ll, III,IV Eng I, 11, lll,JV Eng I, JI, m,IY Eng I, II, 111,IV Eng I, rr, ITl,IV 

Mathematics 3 Credits: 4 Credits 4 Credits J Credits 3 Credits J Credits 
Alg I, Geomoelry, Alg I, Alg JI, Geometry, Alg I, Alg II, Geometry, Alg I, Alg ((, Alg I, Alg II, Alg I, Alg II, 
Mathematical Mathematical Models Mathematical Models Geometry Geometry Geometry 
Models 

Science 3 Credils 4 Credits 4 Credits 3 Credits 3 Credits 3 Credits 
Biology Biology Biology Biology Biology Biology 
lPC Chemistry Chemistry IPC IPC !PC 
Chemistry Physics Physics Chemistry Chemistry Chemistry 

Anatomy/Phys lo lo"" AnatomvlPhvsiolo~ 

Social Studies & 3 Credits 4 Credits 3.5 Credits 3.5 Credits 3.5 Credits 3.5 Credits 
Economics World History World History World History World History World History World History 

US History World GeogTaphy World Geography World World World 
US Government US History since 1877 US History since I 377 Geography Geography GeogTophy 
Economics US Government US Government US History US History US History 

Economics (counted Economics (.5 Credit) since 1877 since 1877 since 1877 
above) US Government US Government US Government 

Economics (.5 Economics (.5 Economics (.5 
Credit) Credit\ Creditl 

Academic Elective NIA NIA NIA NIA NIA NIA 
Physie11l Education I Credit 1 Credit l Credit l Credit 1.5 Credits 1.5 Credits 
& Health Foundations of Foundations of Persona I Foundations of Personal Foundations of Foundations of Foundations of 

Personal Fitness Fitness Fitness Personal Fitness Persona I Fitness Personal Fitness 
Aerobic Activities Aerobic Activities Aerobic Activities Aerobic Aerobic Aerobic 

Activities Activities Activities 
Health 1 (.5 Health t (.5 
Creditl Credit) 

Langu3ges Other 2 Credits 2 Credits 2 Credits 2 Credits 2 Credits 2 Credits 
Than English {LOTE) Spmi ish I, II or Spanish I, JI Spanish l, II Spanish I, JI Spanish I, II Spanish I, II 

Computer 
Proornmmin 11. I, II 

Speech .S Credit .S Credit .5 Credit .5 Credit .5 Credit .5 Credit 
Comm. Apps. Comm.Apps. Comm.Apps. Comm.Apps. Comm. Apps. Comm.Apps. 

APPROVED DURlNG CONTINGENCY PROCESS 



Technology NIA NIA NIA NIA 1 Credit I Credit 
Computer Computer 
Science I Science I 

Fine Arts 1 Credit l Credit I Credit I Credit I Cre11it I Credit 
Music I Music I Music I Music I Music! Music I 

CTE Elective,, 5 Credits 5.5 Credits 5.5 Credits S.S Credits 3.5 Credits 3.5 Credits 

APPROVED DURING CONTINGENCY PROCESS 



Application Response 
Section Two • Operations Plan 
Note: While this section alone has no page limit restriction, sections one - four when taken as a whole 
hove a maximum of 60 pages allowed for response. 

School Calendar and Schedule 
1. Discuss the annual academic calendar for the school. Explain how the calendar reflects the needs of 

the educational program. In Attachment H, provide the school's proposed Colendorfor the first 
year of operation, including total number of days/hours of instruction. 

2. Describe the structure of the school day and week. Include the number of instructional hours/ 
minutes in a day for foundation subjects. Note the length of the school day, Including start and 
dismissal times. Explain why the school's daily and weekly schedule will be optimal for student 
learning. Describe how the Instructional day will be structured to ensure adequate coverage of all 
the TEKS. Provide the minimum number of instructional hours/minutes per day and week that the 
school will devote to academic instruction in each grade. Provide, also in Attachment H, a sample 
daily and weekly schedule for the school. 

3. Note the number of hours dedicated for teacher planning and collaboration, if applicable. 

LABEL YOUR RESPONSE, SCHOOL CALENDAR AND SCHEDULE AND TYPE YOUR RESPONSE IN THE BOX 
BELOW, IT WILL EXPAND AS NEEDED. 

SCHOOL CALENDAR AND SCHEDULE 

The 2014·2015 academic calendar for the school is included as Attachment H. For many 
adult learners, lengthy timeframes needed to progress through an academic program is a major 
detriment to their lasting success.21 The Excel Center's schedule is designed to reinforce 

educational success by accelerating the pace in which students can earn credits. The school's 
class schedule operates on 8-week cycles, using extended teaching times of 90 minutes each, 

with some courses merging periods together for 3 ~ hour blocks. This structure gives students 
the ability to earn credits on a faster pace than in a traditional 15·week semester. Throughout 
the academic year students will complete their coursework or withdraw from the school, and 
The Excel Center fills that student's place during the next iExcel at the beginning oft he next 

term. After an 8-week cycle is completed, students are then assigned into a new schedule with 
new coursework. Students are required to attend a minimum of 4 hours each day of classes. 

The Excel Center's 2014-15 calendar includes 198 days of instruction. This schedule 
includes five eight-week sessions. In future years, the school year will begin in July, increasing 
the number of school days to over 200. 

The Excel Center school week includes four days of fixed·tlme classroom instruction and 
two days of self-directed student !earning. Scheduled fixed-length classes take place Mondays 
through Thursdays. Fridays are available for teachers and staff to prepare for classes, hold case 

conferences, staff meetings, and one·on-one tutoring sessions and meetings with students. 

21 Co>mpl~te College Ame1ira (20111. Time is the Enemy: The surprising truth obout why today's college studenrs oren't 
groduuting ... and whut needs to change. Washington DC: Complete College Amer!(.;). 
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Monday-Thursday, the school schedule has classes from 8:30 am until 8:4Spm. This 
extended schedule allows for adults to attend classes when their schedules allow, fitting 
coursework in alongside work or family concerns. A variety of activities will take place In the 
facility throughout each school day, Including classes, one-on-one tutoring, self-directed study, 
and coaching activities. Resource staff wlll be available to assist students with specific questions 
related to their coursework. Schedules will be adjusted at the end of each term. Excel Center 
staff will adjust schedules to meet the students' credit needs and their ability to attend classes 
for each term. The weekly schedule - including the amount of academic time devoted to core 
subjects - is included in Attachment H. In addition two sample student schedules are also 
included in Attachment H to show possible scheduling options for different students. 

The Excel Center operates five periods, each consisting of 90 minutes of Instruction. 
Each day of fixed-time instruction provides 450 minutes (7 .S hours) of instructional time 
available for students. Each week includes 30 hours of fixed-length instruction. Courses are 
offered in the foundation subjects during each of the five periods, as shown In Attachment H. 

On Friday, students participate in self-directed learning. They are able to continue on 
on line credit recovery courses, take TABE examinations, work with a tutor and/or meet with 
their instructors in one-on-one meetings. 

Each day the Resource Area is open from 8:00am until 8:00pm. The Resource Area is 
monitored by licensed instructors and has the support of unlicensed resource staff, including 
coaches. Online credit recovery courses are available to students at all times, so students may 
continue their education during time they have available. Most students will attend credit 
recovery for specific periods of the day to ensure that they continue making regular progress on 
onllne modules. During the resource area's operating hours, teachers, resource staff and tutors 
will be accessible to students working on-line. A staff rotation will be created to ensure that 
there is always a staff person on duty, and any questions asked to staff outside of working 
hours will have a response by an instructor or resource staff person the next morning. 

For parents with children, the child drop-in center within the school will be open from 
8:00am to 8:00pm. More information on the drop-in center is included in the Supplemental 
Programming section. 

Depending upon course load, teachers spend 4.5-7.5 hours planning per week. While 
hours are not dedicated specifically for teacher collaboration, teachers will have frequent 
opportunities for Interdisciplinary collaboration on projects and professional development 
activities. Teachers will also work collaboratively with life coaches to ensure services are 
provided in the most effective, efficient manner for students. 

School Culture 
1. Describe the culture of the proposed school and explain how it will promote a positive academic 

environment and reinforce student intellectual and social development. 
2. Explain how you will create and implement this cultu re for students, teachers, and administrators, 

starting from the first day of school. Describe the plan for involving students who enter the school 
mid-year. 

3. Explaln how the school culture will take account of and serve students with special needs, including 
students receiving special education services, BE or ESL services, students at risk of academic failure, 
and gifted and talented students. 
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4. Describe a typical school day from the perspective of a student in a grade that will be served in your 
first year of operation. 

S. Describe a typical day for a teacher in a grade that will be served in your first year of operation. 

LABEL YOUR RESPONSE, SCHOOL CULTURE AND TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL 
EXPAND AS NEEDED. 

SCHOOL CULTURE 
The following core values are based upon Goodwill's culture and wlll also serve as 

guiding values for The Excel Center's focus, philosophy, and structure. 

Everyone Matters: We believe in second chances. Each student will be treated as an indlvldual 
who has the power to reshape his or her own future. The value of every individual and the 
contribution each student makes to society is recognized and respected. 
A Family Strengthening perspective ma><imizes the potential for positive 
outcomes. Recognizing that llfe concerns and responsibilities will have a tremendous impact on 
whether a student is able to succeed at The Excel Center, services will encompass supports for 
the entire family. 
Integrity: Goodwill has long had a culture of transparency and honesty regarding all aspects of 
the agency's operations, from finances to determining client need. The Excel Center will base 
its operations on the highest code of moral and ethical character, striving to have the most 
significant impact on the lives of the people we serve. 
Collaboratlon: The Excel Center will leverage Goodwill's extensive network of existing 
collaborations to reduce duplicity of services and ensure easy client access to services. Through 
the power of collaboration, we will be able tap into the additional expertise, support, and 
resources of our many partners. 
lifelong Learning is a central tenet of Goodwill, applied to not only cllents of the organization, 
but also its employees. Each employee is expected and supported to set and achieve 
ambitious, significant personal and professional goals through career development. likewise, 
client services focus on career advancement, the identification of work and education· related 
goals, and strategies to attain those goals in a realistic timeframe. 

In addition to its core values, The Excel Center will follow five operational princlples: 
Prepare students for what comes ne><t after completion of their high school education. 
The Excel Center is successful when its students are prepared for their next step beyond high 
school, whether in postsecondary education, entering a career with valuable skills certification, 
or developlng essential job readiness skills. A diploma in and of itself has little value if students 
do not have the basic skills they need in their next stage of llfe. 
Address the out-of-school barriers that may keep students from making academic progress. 
Adult students balance schoolwork with life responsibilities, including caring for family 
members, working and managing personal and family crises. Each of these areas may hinder a 
student's academic progress or cause the student to leave school. The Excel Center addresses 
these life challenges proactlvely and holistically so that students remain engaged in their 
education while managing these other aspects of their life. 
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Equip students to progress as quickly as possible to their goals. 
Adults struggle to remain in school when it takes a long time to graduate, because the longer it 
takes, the more life and its responsibilities can impede their success. The Excel Center is 
structured to allow students to progress as quickly as possible, earning credits in shorter 
timeframes and receiving consistent reinforcement that they are making progress. 
Adjust the school's Instructional design for the unique needs of each student. 
Every student has a unique path through The Excel Center, as each student requires different 
levels of remediation, credits, and supports for life barriers and obligations. A pedagogical 
approach specifically geared for adult learners, a fle><ible structure and case management/life 
coach support will further maximize the potential for success. Based on these factors, The Excel 
Center must build the best pathway for each student's progress, notwithstanding what may be 
convenient for staff or administration. 
Acknowledge that each student bears the primary responslb!l!ty for his/her educational 
success. 
Adults in The Excel Center have made a decision to return to school, and the environment of 
the school is based around that key commitment. Although The Excel Center can provide an 
array of supports and structures to assist a student to meet his/her educational goals, success 
ultimately depends on each individual's personal commitment, persistence and dedication. 

The culture of The Excel Center will be woven through every interaction and experience 
among teachers, administrators, students, and the school. Starting from the very first stages of 
each student's introduction to The Excel Center, he or she will observe these guiding tenets in 
action and begin to Internalize the school's cultural values. IE><cel, orientation, and the student 
handbook will reflect the described values. Students will sign a student agreement 
incorporating the schools values and principles. life Coaches and faculty will serve as role 
models exemplifying school culture. Teachers will be recruited based in part on personal 
characteristics that render them a good fit for The Excel Center's culture and will engage in 
activities that support school culture continuously. 

Teachers will be equipped with the knowledge and skllls they need to become active 
decision makers, leveraging their expertise for the benefit of students, with the flexibility they 
need to make the learning experience meaningful for all students. Through this accountability, 
teachers will be able to tailor learning plans and offer the one-on-one attention, project-based 
learning that Is so critical. 

The Excel Center is based upon an inclusive philosophy that recognizes the value 
diversity brings to the educational experience. The school culture is that of a fully inclusive 
model with the understanding that all students benefit from a least restrictive environment and 
a full array of tools and supports that will be made available throughout their academic 
experience. The Excel Center will provide a variety of instructional methods that flt each 
individual's learning style and pace. The culture of The Excel Center was developed taking into 
account relevance to each and every student. 

The school is designed to reflect the characteristics of educational environments that 
benefit all adult learners, including open discussion, self-directed learning, and personal 
responsibility. The Excel Center will make learning experiences available through a variety of 
formats, allowing the student to select instructional methods and schedules that best fit his or 
her learning needs. The Excel Center will be responsive to students' needs. Students at The 
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Excel Center will attend when their schedules allow either as full-time or part-time students as 
indicated in their Plans of Study. There is no one set experience of a typical day for a student, as 
each student's instructional program, community supports, and resources will create a unique 
educational experience. However, a typical day for a student with young children could look as 
follows: 

• At 8:30 am, a 30-year-old student arrives at The Excel Center. Before going to class, he 
drops off his two children at The Excel ch lid care drop-in Center, recognillng that he 
must pick them up before 12;30pm. 

• At 8:45 am, he begins his morning class, American Studies, a three-hour class that when 
completed with a passing grade will award him 1.5 credits. 

• When the class ends at 11:45 am, he stops in to see the college counselor to make 
certain his FAFSA is complete because he is slated to graduate the next term. 

• At 12:30 pm, he picks up his children from the child care drop-in center and they eat 
lunch; the student then takes his children at his mother's house, so he can study for his 
Pharmacy Technician class that evening. 

• At 6:00 pm, the student returns to The Excel Center to attend his Pharmacy Technician 
course provided in partnership with Austin Community College. 

A typical day for a student who is working an evening job could look as follows: 
• At 8:30 am, a 21-year-old student arrives at The Excel Center. Before going to class, she 

checks in with her life coach because she just picked up her paycheck and realizes she 
will not be able to pay her rent on Friday. Her life coach offers to help her create a 
budget to help her better plan her expenses and asks her to return over her lunch break. 

• At 8:45 am, she begins her morning class, Algebra II, a compacted three-hour class that 
when completed with a passing grade after the eight-week term, will award her last 
math credit for her high school diploma. 

• When the class ends at 11:45 am, she returns to her life coach's office and learns that 
he has found her assistance with her rent for this week. Then they begin to talk about 
her expenses to create a realistic budget while they both eat a quick lunch. 

• This student then goes to her afternoon dasses, which begin at 12:30 pm. She Is taking 
a 90-minute Economics class followed by 60 minutes in the resource area where she 
logs into her computer and works on her online Engllsh IV class. This is the last English 
class she needs to meet her English requirements. She is in a hurry to get this class 
finished, so she can start getting to work an hour earlier. 

• At 3:15 pm, she gets on the bus outside the school and heads to work at her part-time 
job where she will work until 9:00 pm. 

Much like students, teachers in the school will have variable school days. A typical day in 
the life of an instructor is as follows: 

• At 7:00am, an English instructor arrives at the resource area and logs on to her email 
and instant messaging system. She ls the assigned staff member who answers questions 
that student may send digitally. In the early morning, students have few questions, so 
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she uses her free time to review her upcoming schedule and plan out writing and 
project prompts for upcoming portfolio assignments. 

• At 9:00am, she begins to meet with students for portfolio check-Ins. She meets with 
students to give constructive feedback on their projects and to assign new projects. She 
meets with six students in the morning before stopping for lunch at noon. 

• At l:OOpm, she leads a class on persuasive writing. About five students are in the small 
seminar class. The teacher leads students In sharing their work and giving and receiving 
feedback 

• From 3:00pm to 4:00pm she reviews lesson plans and prepares for her next day of work. 
She grades portfolio writing assignments and leaves work at 4:00pm. 

Student DistipUne 
Describe the school's approach to student discipline summarizing the school's proposed Discipline 
Policy. State whether the school will eKclude from admission students with documented histories of any 
of the types of misconduct llsted in TEC §12.lll(a)(5)(A). Provide as Attachment I the school's proposed 
Discipline Policy. Together, the narrative description and the proposed policy should address the 
following: 
1. The code of conduct for the school; 
2. Practices the school will use to promote good discipline, including both penalties for infractions and 

Incentives for positive behavior; 
3. A list and definitions of the offenses for which students in the school must (where non-discretionary) 

and may (where discretionary) be suspended or expelled, respectively; 
4. An explanation of how the school will take into account the rights of students with disabilities in 

disciplinary actions and proceedings; 
S. Procedures for due process when a student is suspended or expelled as a result of a code of conduct 

violation, including a description of the appeal process that the school will employ for students facing 
expulsion and a plan for providing services to students who are expelled or out of school for more 
than ten days; and 

6. Explanation of how students will be informed of the discipline policy. 

LABEL YOUR RESPONSE, STUDENT DISCIPLINE AND TYPE YOUR RESPONSE IN THE BOX BELOW, IT 
WILL EXPAND AS NEEDED. 

SCHOOL DISCIPLINE 
The school has a strong emphasis on self-discipline and regulating one's own behavior: 

students must behave as they would in a professional environment. Nevertheless, discipline 

issues wJJI likely arise at The Excel Center. Unfortunately, methods of discipline found in 
traditional high schools are not effective with this student population, because students may 
simply decide to leave school if they do not agree with the school's decisions. In-school and 

out-of-school suspensions are used sparingly, because many students will simply elect not to 
re tum to school. 

In an effort to promote positive behavior The Excel Center will utilize !Excel Bucks. These 

are monetary coupons students can earn for good behavior as well as other achievements and 
use to purchase Items from the student store. All students will be encouraged to monitor each 

other's behavior and performance, acting as peer mentors In driving high standards for all. 
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A student who is unable to operate In a self-directed learning environment will struggle 
to be successful long· term in The Excel Center, in postsecondary education and In the 
workforce. As a result, the school takes a zero tolerance policy towards gross violations of 
student behavior, including fighting, threats of violence, or other significant violations of 
student behavior. When gross violations of student conduct occur, students will be expelled. 

All students will receive a copy of The Excel Center's discipline policy during iExcel, and 
the policy Is included in the school's student handbook. During iExcel staff discuss the discipline 
policy with students. For many students, behavioral issues are indicative of problems that occur 
outside of school environments. Therefore, Excel coaches have the particular challenge of 
identifying potential issues that might affect student conduct. Where possible, the coach will 
try to connect the student to community resources or other organizations that might be able to 
ameliorate some of the deeper issues that can result in poor student behavior. 

The school's discipline policy and student code of conduct is included in Attachment I. 

leadership Pipeline 
Explain how you have developed or plan to establish a pipeline of potential leaders. If known, identify 
candidates already in the pipeline for future positions. 

LABEL YOUR RESPONSE, LEADERSHIP PIPELINE AND TYPE YOUR RESPONSE IN THE BOX BELOW, IT 
WILL EXPAND AS NEEDED. 

LEADERSHIP PIPELINE 
Developing a pipeline of capable leaders is a critical success factor in The Excel 

Center. The Head of School of The Excel Center will be selected with the assistance of a search 
firm. This firm has experience in finding capable leaders for a variety of positions. We do not 
currently have identified candidates in the pipeline for future positions. 

The Head of School will be responsible for establishing a culture that encourages the 
development of leadership skills throughout the organization. Creating a deep talent pool 
requires giving each staff person In the school an opportunity to develop leadership skills and 
participate in decision-making in a variety of elements of The Excel Center's operations. 
Establishing a pool of leaders also depends on effective evaluation practices, reinforcing 
behaviors and skill development and highlighting areas of growth for each individual in the 
organization. 

lo addition to attracting highly qualified leadership from outside of the organization, The 
Excel Center cultivates leadership and expertise from within. The Excel Center realizes that 
there are multiple forms of school leadership, and school administrators facilitate the growth of 
teachers as leaders. Teachers with strong instructional skills who possess leadership capabilities 
but who wish to remain classroom teachers rather than become administrators may be 
selected to become lead teachers, maintaining a partial course load but also mentor teachers 
and lead professional development. Bonus pay tied to teacher evaluation scores and student 
achievement results as well as a dlffereotial pay scale for lead teachers motivates the teaching 
staff to commit to continued employment at The Excel Center. In addition, we will encourage 
select high potential teachers to take part in formal internal and external leadership programs. 

The school's 8-week term schedule will require teachers to develop teaching methods 
that engage adults and allow them to move quickly through coursework; to be successful, 
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teachers must be creative and inventive about how to encourage students' mastery of 
curriculum. The Excel Center will develop a fast-paced culture where staff will be asked to be 
aggressive in addressing challenges, thinking creatively to overcome srudent barriers, and 
respond with flexibility based on the specific academic and out-of-class needs of its student 
body. In this environment, teachers and support staff who take initiative to solve problems will 
have ample opportunities to pilot new ideas, respond to unique student challenges, and 
suggest ways of improving The Excel Center's results. 

The Excel Center's hiring process will select candidates who have the potential to 
develop leadership and administrative skills. In addition, The Excel Center's Lead Teacher 
positions will provide teachers with opportunities to develop administrative skllls and learn 
how to operate an Excel Center, taking on a number of targeted leadership positions while they 
also hold significant teaching responsibilities. Lead Teachers are selected for their potential to 
be future heads of school. 

The experiences of The Excel Center Network will be extremely useful in building a 
pipeline of capable future leaders. The Excel Centers in Indiana have grown rapidly, adding 
eight new locations in three years, developing teachers and coaches into effective Lead 
Teachers and slte directors as they have grown. In order to equip these leaders with the tools 
they need to be successful, these Excel Centers have invested in infrastructure to support 
leaders with effective information, business processes, and data services. The Excel Center 
Network has Implemented a Learning Management System that allows teachers to post course 
materials online, host and distribute curriculum and lesson plans across locations, and provide a 
system for students to progress through coursework, quizzes and other assessments. This Excel 
data warehouse will help equip leaders and teachers with interim assessment data, facilitating 
analysis of student-, classroom- and schooJ.Jevel indicators, including easy comparison between 
The Excel Center locations. 

In addition, The Excel Center staff will be able to attend a conference that will provide a 
selection of opportunities to discuss best practices among teachers, coaches, special educatlon 
staff, career pathways and college transition specialists, school leaders and 
policymakers. Conference presenters share new developments in improving the model and 
help facllltate peer-to-peer connections with staff who are in different schools, giving staff In 
Austin the opportunity to explore best practices, make suggestions, and gain the input from 
leaders in schools across the country. 

Organization-Wide Staffing: Please see Attachment J. 

The teacher-student ratio will be 1:18. The school's senior administrative team will 
meet with the rest of the staff on a regular basis (at least once/week school-wide or smaller 
focused teams). The Head of School is also part of the Goodwill Executive group, which meets 
on a weekly basis. The senior administrative team will also engage in frequent walk·throughs 
and classroom observation to ensure students are offered a high-quality, effective educational 
experience. 
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Organization-Wide St;iffing 

1. Provide ;is Attachment J, a completed table outlining the Stojfing rollout plan for your adult 
education campus. The staffing chart and vour narrative response should identify the following: 
a. Year one positions, as well as positions to be added in future years; 
b. Administrative, Instructional, and non-instructional personnel; 
c. The number of classroom teachers, paraprofessionals, and specialty teachers; and 
d. Operational and support staff. 

Adjust or add functions and titles as needed. Delete rows or tobfes for grode configurotions that do 
not apply . 

Year vearl Yearz Year3 Year4 Years 

Student enrollment 150 
Management Organization Positions 

(specify) 
(specify) 

(specify) 
(specify) 

(specify) 

(specify) 
(specify) 

Total back-office FTEs 

Adult Education Campus Staff 
Principal 

Assistant Principals 

Deans 
Add'! Campus leadership Position 1 
[specify) 

Add'I Campus leadership Position 2 
[specify] 

Add'! Campus leadership Position 3 
[specify] 

Classroom Teachers (Core Subjects) 

Classroom Teachers (Specials] 

Student Support Position 1 [e.g., Social 
Worker] 

Student Support Position 2 [specify) 

Speciali2ed Campus Staff 1 [specify] 
Specialized Campus Staff 2 {specify) 

Teacher Aides and Assistants 

Campus Operations Support St;iff 
Total FTEs at high school campus 

Tot;il organization FTEs 
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2. Explain how the relationship between the school's senior administrative team and the rest of the 
staff wlll be managed. Note the teacheMtudent ratio, as well as the ratio of total adults to students 
for the school. 

Staffing Plans, Hiring, Management, and Evaluation 
NOTE: PL 107•110 §1119 Tiiiiliirs In tilJ cont acod~e~m=ic-su-b~>JiCIS~-m-ust~~b•-d~.,-,...~d-an-d~liiiW~-~de-m-o-n-sir~11-1-i4~-­

com~ney Iii ~M subject$ In wlilih llley wlU be assigned to ta11cll C1S miufted by fedvql low. S~l 
edlJQ#/9n ttoeheis, fJ!!lngual ttaehets, and teacllets of E1t9/Isll os o secand t1111tu111e !lllln be ~ttlJletl In ~e 
flelds 1tt which thy llnt 11S#gned to wacli as mjulii!il Iii smm.onil/or fedeml low. l!af1111111fesstoMls must w 
ce d 11s rgulnd·to lllffl stam and~~nil liiw. 

l. Explain the relationship that will exist between the proposed charter school and its employees, 
including whether the employees will be at·wlll and whether the school will use employment 
contracts. If the school will use contracts, explain the nature and purpose of the contracts. Provide, 
as Attachment K, any Personnel Policies or an Employee Manual, if developed. 

2. Outline the proposed school's salary ranges and employment benefits for all employees, as well as 
any incentives or reward structures that may be part of the compensation system. Explain the 
school's strategy for retaining high-performing teachers. 

3. Describe your strategy, plans, and timeline for recruiting and hlrlng the teaching staff, including the 
school's plan for hiring "Highly Qualified" staff in accordance with the Elementary ond Secondory 
Education Act (ESEA). Explain other key selection criteria and any special considerations relev~nt to 
your school design. 

4. Outline the school's procedures for hiring and dismissing school personnel, including conducting 
criminal background checks. 

5. Explain how the school leader will be supported, developed, and evaluated each school year. 
Provide, in Attachment l any Leadership Evaluation tool(s) that you have developed ;ilready. 

6. Explain how teachers will be supported, developed, and evaluated each school year. Provide, in 
Attachment Many Teacher Evaluation tool(s) that already exist for the school. 

7. Explain how the school intends to handle unsatisfactory leadership or te~cher performance, as well 
as leadership/teacher ch~nges ;ind turnover. 

LABEL YOU/I RESPONSE, STAFFING PLANS, HIRING, MANAGEMENT, AND EVALUATION AND TYPE 
YOUll llESPONSE IN THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

STAFFING PLANS, HIRING, MANAGEMENT, ANO EVALUATION 

The Excel Center is committed to attracting, developing, and retaining key personnel to 
support its mission and vision. We believe our employees are our most valued asset and work 

together to create trusted relationships throughout the organization that lead to most 
effectively serving our students. Equally important is the employee wanting to be a member of 
the team and their performance/organizational need. Employment with The Excel Center is at· 

will. The Excel Center's Employee Handbook is included as Attachment K. 
The Excel Center believes in the approach of "distributed leadership," where leadership 

is cultivated to ensure that teachers, staff, students' leadership capabilities are developed. The 

Excel Center recognizes that leadership takes place across the organization and cultivates and 
rewards leadership, no matter the role of the individual in the organization. Support for 

colleagues, and the opportunity for playing a role in school leadership, decision-making and 
evaluation is essential. The school's salary structure builds capacity to place particular teachers 
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as mentors over other staff posltl.ons. The Excel Center implements a differential pay scale 
based upon the roles of each position in the school. The Excel Center believes that teachers are 
capable of leading no matter their position in the school, and that taking on leadership 
responsibilities creates a stronger and more impactful environment. 

Position Sala!Jt Ranu 

Head of School $69,818 - $120,000 

Office Manager $28,000 - $48,000 

Registrar $28,000 - $48,000 

Administrative Assistant $26,930 - $37,074 

Special Education Director $59,000 - $72,000 

Special Education Teacher $40,000 - $52,000 

Lead Teacher $46,000 - $55,000 

Teacher $41,000- $50,000 

ESL Teacher $40,000 - $54,000 

Intervention Specialist $38,000 - $50,000 

Drop-in-Center Director $35,000 - $50,000 

Drop-in-<:enter Attendant $17,000 -$24,000 

Lead Ufe Coach $35,637 - $50,000 

Life Coach $35,000 - $46,000 

Career Counselor $35,000 - $50,000 

College Counselor $35,000 - $50,000 

The Excel Center includes incentives in order to reward high performing teachers via 
merit increases. This incentive program aims to reward high-performing teachers by increasing 
their compensation. Teachers who are Identified as "highly effective» during their PDAS 
evaluation are eligible for a performance-based bonus. In addition, effective and highly 
effective teachers are eligible for merit-based raises. Ineffective teachers will not be eligible for 
pay increases. 

Additionally, The Excel Center recognizes that pay alone is not the driving factor in 
teacher retention as noted in. a Duke University study. According to the study, "new teachers 
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are more likely to remain in the profession if they are satisfied with the principal's leadership 
and school climate. In addition to mentoring programs and salary hikes, principal leadership 
and school climate must be part of a comprehensive effort to retain well-qualified teachers."22 

Therefore, The Excel Center will utilize comprehensive peer reviews of the Head of 
School, uphold an open-door culture, give teachers the flexibility they need to focus on student 
needs and achievement, and create a collaborative and safe environment. Furthermore, The 
Excel Center will employ the eight strategies that help boost teacher retention as identified by 
The New Teacher Project study, "The lrreplaceables: Understanding the Real Retention Crisis In 
America's Urban Schools." According to the study, "Top teachers who experience two or more 
of these retention strategies plan to keep teaching at their schools for twice as long." 

1. Provide teachers with regular, positive feedback 
2. Help teachers Identify areas of development 
3. Gives teachers critical feedback about performance Informally 
4. Recognize accomplishments regularly 
5. Informs teachers that they are high performing 
6. Identify opportunities or paths for teacher leader roles 
7. Put teachers in charge of something important 
8. Provide teachers with access to additional resources for their classroom 

Goodwill and The Excel Center offers a competitive and comprehensive benefits program. 

1. Continuing education and leadership development 
2. Comprehensive health plan 
3. Life, dental and vision plans 
4. Short- and long-term disability plans 
S. Vacation and sick leave 
6. Paid Holidays 
7. Employee Assistance Program 
8. Tuition reimbursement 
9. Pre-tax health spending account, dependent care spending account and premiums 
10. Retirement plan with generous match 
11. Goodwill store discount - 25% 

The Excel Center is committed to hiring highly-qualified teachers. All Excel Center 
teachers will be degreed, certified, have relevant experience, and the ability to meet students 
"where they are.n He or she employs a student-centered approach, effectively tailoring the 
service delivery strategies to the individual students' needs, approaching education with 
creativity and innovation. The teacher must be able to use a variety of teaching styles, including 
one-on-one instruction, case stories, seminars, self-paced lessons, and computer-based 

11 principal l eadership, Sch0<>I Climate Crltltal to Retaining B•ginning Teachers (Outside Souru), Duke University News (April 
12. 200&). 
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tutorials. The positions will work with the instructional team to meet the educational objectives 
and adhere to Texas State Standards. Teacher recruitment will be led by the Head of School and 
will be managed by Goodwill's Organizational Development team, with specialized recruiters 
utilized as necessary. All focal and state resources will be leveraged to attract qualified 
talent. The team wiU use a talent acquisition strategies approach that assesses applicants' 
behaviors, motivations, and technical knowledge necessary to accomplish the objectives of the 
position. 

The Head of Schoof is scheduled to complete all staff hiring and placements 60 days 
prior to the start of school. The Head of Schoof will interview applicants and make the decision 
to hire for all positions in the school. The final candidate will need to provide three references 
and the recruiter will verify references. All applicants must pass a criminal background check 
and a drug screen. Annual criminal background checks and random drug testing will also be 
conducted. If an employee fails either their employment will be terminated. 

In an effort to maintain a safe and successful climate, The Excel Center will employ a 
progressive disciplinary action system, which includes a documented verbal warning 
(counseling statement), a documented written warning, a three-day suspension or demotion 
and termination of employment. 

In order to terminate an employee, the Head of School will place an employee on a 
suspension pending investigation/termination. In coordination with the Senior Director of 
Human Resources, the Head of Schoo! will conduct an appropriate investigation. The Head of 
School has the authority to terminate the employee. He/she will notify the employee and the 
Senior Vice President of Mission Services (SVP-MS). 

A job vacancy form must be in order to fill a completed position for an employee whose 
employment is terminated, quit, received a promotion or transferred. All vacancies must be 
approved by the Head of School and the SVP-MS). 

The evaluation of the Head of School will take place throughout the academic year, with 
a formal evaluation taking place at the end of the school year. At the end of each eight week 
term, the Head of School will review their performance on a number of critical indicators, 
including: 

• Student enrollment 
• Student attendance and retention 
• Credit attainment 

o Number of credits attempted (by subject area} 
o Number of credits earned 
o Percent of credits attempted that are earned 

• Number of graduat es 
• Number of students participating in dual credit or certification training 

The Head of School will explain these results for the past eight weeks in each of these 
indicator areas, including factors that led to their current level of performance. The Head of 
School will dearly Identify the steps they will take to address lagging Indicators in order to 
improve the school's performance. This will be accomplished by comparing campus 
disaggregated student performance results to state accountability standards and to prior year 
performance. 
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The annual evaluation wlll be conducted by Goodwill's SVP-MS. The Excel Center will 
use TEA' s comprehensive appraisal and professional development system for public school 
principals. This evaluation wlll Include a rigorous assessment of the Head of School's 
performance across key standards: 

1. Instructional leadership: The Head of School is responsible for ensuring every student 
receives high-quality instruction. 

2. Human capltal: The Head of School ls responsible for ensuring there are high-quality 
teachers and staff in every classroom and throughout the school. 

3. Executive leadership: The Head of School is responsible for modeling a consistent focus 
and personal responsibility for Improving student outcomes. 

4. School Culture: The Head of School is responsible for establishing and implementing a 
shared vision and culture of high expectations for all students. 

s. Strategic Operations: The Head of school is responslble for Implementing systems that 
align with the school's vision and improve the quality of instruction. 

The draft outline of these rules is included as Attachment l. The Goodwill Board and the 
Goodwill Education Board will perform a comprehensive evaluation, which includes a 360 
review, of the SVP·MS, the Head of School and Financial Officer. 

Professional development activities will be based on the identified needs of The Excel 
Center. The Professional Development and Appraisal System (PDAS} will be used as the 
instrument for appraising our teachers and identifying areas that would benefit from staff 
development. Cornerstones of the process include a minimum of one 45-minute observation 
and completion of the Teacher Self-Report form. PDAS includes 51 criteria within eight domains 
reflecting the Proficiencies for Learner-Centered Instruction revised in 2005. The domains are: 

• Active, Successful Student Participation in the Learning Process 
• learner-centered Instruction 
• Evaluation and feedback on Student Progress 
• Management of Student Discipline, Instructional Strategies, Time/Materials 
• Professional Communication 
• Professional Development 
• Compliance with Policies, Operating Procedures and Requirements 
• Improvement of All Students' Academic Performance 

All teachers wlll receive an orientation and In-depth training on the best practices that 
exist in the domains. Additionally, staff members are invited to request specific training on any 
topics for which a deeper knowledge is desired. Through the use of Professional learning 
Committees {PLCs), job-embedded professional development will take place as Lead Teachers 
and the Head of School will coach teachers based on the classroom observation and frequent 
walk-throughs that will be part of the PDAS implementation at The Excel Center. The success of 
the professional development will be evaluated based on: 

• Increase in student achievement and other success indicators 
• Observable changes in teacher and/or student behavior observed in walk·throughs or 

peer visits. 
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• Inclusion of specific activities from professional development courses observed in 
walkthroughs or peer visits. 

• Lesson plans and assessments created by the teachers which reflect implementation of 
professional learning. 
The results of the evaluation will drive the development of a school-wide professional 

development program in addition to specific recommendations and plans for each individual 
teachers. This system allows the staff and board to make decisions regarding the overall quality 
and needs of the academic program for the next school year. The rubric used for PDAS 
evaluation is included as Attachment M. 

In the event that leadership or teacher performance is unsatisfactory, a number of 
targeted interventions would take place to improve performance. lf the Head of School 
produces poor results, he or she will be placed on an improvement plan that outlines the 
timeline and required actions to improve results in order to continue employment. If there is 
no improvement, then the Head of School will be removed and a new Head of School will be 
hired. Similarly, poor teacher performance (as demonstrated on PDAS evaluations) will also 
require placement on an improvement plan. If the teacher is unable to raise performance to 
satisfactory levels, he/she will be terminated and a new teacher will be hired. 

In the case of leadership/teacher changes and turnover, the Board will seek additional 
resources to assist the Head of School via targeted improvement plans. Lead Teachers and 
Lead Coaches will bear additional administrative and teaching responsibilities to continue 
regular school operations until all of the school positions are filled. Goodwill will assist in hiring 
new staff to replace those who have left. 

Professional Development 
Describe the school's professional development expectations and opportunities, including the following; 
1. Identify the person or position responsible for professional development. 
2. Discuss the core components of professional development and how these components will support 

effective Implementation of the educational program. Discuss the extent to which professional 
development will be conducted internally or externally and will be individualized or uniform. 

3. Provide a schedule and explanation of professional development that will take place prior to school 
opening. Explain what will be covered during this induction period and how teachers will be 
prepared to deliver any unique or particularly challenging aspects of the curriculum and instructional 
methods. 

4. Descrlbe the expected number of days/hours for professional development throughout the school 
year, and explain how the school's calendar, daily schedule, and staffing structure accommodate this 
plan. Include time scheduled for common planning or collaboration and how such time will typically 
be used. 

LABEL YOUR RESPONSE, PROFESSIONAL DEVELOPMENT AND TYPE YOUR RESPONSE IN THE BOX 
BELOW, IT WILL EXPAND AS NEEDED. 

PROFESSIONAL DEVELOPMENT 
The Head of School is responsible for the implementation of the professional 

development plan and facilitates the professional !earning process. He/she will develop 
materials and resources based on school needs as determined by teacher evaluation and 

SAS 546-14 
RFA 701-14-108 

44 



student achievement results. Lead teacher(s) at the school assist the Head of School in 
facilitating and modeling professional learning experiences and providing feedback as teachers 
implement novel practices. 

The Excel Center Incorporates scientifically-based, research-proven strategies and best 
practices into all components of professional development, the goal of which is continuous 
improvement of teaching and learning and Increasing .student achievement. During year l, 
uniform, internal professional development focuses on teachers learning to implement the core 
instructional strategies essential for meeting the needs of adult high school students. In 
subsequent years, teacher evaluation results combined with student achievement data wlll 
drive the professional development scope and sequence, leading to a professional development 
plan that includes opportunities for school-wide and individualized professional learning. 
Essential topics of the Excel Center professional learning plan include: differentiated 
instruction, the gradual release of responsibility instructional model, secondary disciplinary 
literacy, data analysis, and sheltered instruction observation protocol (SIOP} for English 
learners. As discussed earlier in this Educational Plan, students enter the Excel Center with 
diverse needs, including their educational background, language minority status, cognitive 
ability, age, confidence, and motivation. Student success in the educational program requires 
teachers to plan daily for differentiation In the classroom, meeting student needs while 
delivering high-quality, standards-based Instruction. Scientifically based research supports the 
teacher modeling and metacognitive conversations that are central to both the gradual release 
of responsiblllty model and Reading Apprenticeship secondary literacy program, and the Excel 
Center develops all coursework upon these frameworks. Meeting the needs of English language 
learners requires additional training beyond classroom differentiated instruction, and teachers 
receive training In the sheltered instruction observation protocol, increasing student confidence 
and language acquisition while learning essential content. All Excel Center teachers participate 
In weekly data analysis meetings and learn data analysls techniques during these weekly 
meetings; curriculum analysis and horizontal and vertical articulation of curriculum and 
assessments occurs throughout the school year as part of data analysis work. 

The Excel Center teachers attend twenty days of professional development in summer 
of each year prior to the start of Term l. In year 1, all teachers experience uniform professional 
learning, although in subsequent years, five of the twenty days are designed as a new teacher 
induction program, The Excel Center New Teacher Academy. During summer professional 
development, teachers work with coaches and e><perienced instructors of adult high school 
students to learn about the unique social, cognitive, personal dimensions of the students. 
Teachers leam about and model using the gradual release of responsibility instructional 
strategy, and they become deeply familiar with their curricula, as the 8-week terms demand 
that teachers understand the curricular demands as well as best practices for content delivery. 
During the first ten days teachers learn how to use the student Information system and learning 
management system, school polic.ies, and student behavior expectations. The intensive ten 
days of professional learning prepare all teachers and staff for a highly productive first term, 
with teachers able to implement curriculum using best practice instructional strategies. AIJ 
professional learning experiences are participant-centered and provide time for interaction, 
questions, and the development of strategies and materials that may be immediately 
implemented in the classroom. 
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Professional Development Schedule - First 20 Days Prior to School Opening 

July 21, 2014 New teacher orientation 
Day 1 Employee policies 

Characteristics and needs of adult high school students 
Learning reflection 

July 22, 2014 Learning management system 
Day 2 Access and review curriculum, unit plans, daily plans, and assessments 

Behavior policy 
Student goal setting 
Learning reflection 

July 23, 2014 Differentiated Instruction; Parallel tasks 
Oay3 Gradual release of responsibility model (GRR) 

Learning reflection 
July 24, 2014 Differentiated instruction: Vertical text sets 
Day4 Formative assessments and data gathering 

Analyze student placement data 
Learning reflection 

July 25, 2014 Metacognitive framework 
Day 5 Personal, social, cognitive, knowledge-building dimensions 

Modeling and planning 
learning reflection 

July 28, 2014 Student information system 
Day6 Student grading policies 

Teacher evaluation system 
Teacher goal setting 
learning reflection 

July 29, 2014 Talking to the text 
Day7 Metacognitive conversation 

Modeling 
Learning reflectlon 

July 30, 2014 Secondary disciplinary literacy strategies 
Days Questioning 

Inquiry lesson design 
learning reflection 

July 31, 2014 English language learners - needs and characteristics 
Day9 Sheltered instruction observation protocol (SIOP) 

learning reflection 
August 1, 2014 English language learners - needs and characteristics 
Day 10 Sheltered instruction observation protocol (SIOP) 

learning reflection 
August 4, 2014 Grouping 
Dav 11 Collaborative learning 
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Planning 
learning reflection 

August 5, 2014 Assessment design 
Day 12 Craft standards-aligned assessments 

Interpreting student data 
Learning reflection 

August 6, 2014 Curriculum mapping: diary mapping 
Day 13 Unit planning 

Daily lesson planning 
Learning reflection 

August 7, 2014 Building-level technology introduction 
Day14 Technology integration 

Unit planning and technology integration 
learning reflection 

August 8, 2014 Grading practices 
Day 15 Standards-based grading 

Excel Center report card practices 
Grade book setup 
learning reflection 

August 11, 2014 Planning: Collaborate to create/edit unit, weekly and daily plans that 
Oay16 incorporate school-wide initiatives (gradual release of responsibility, 

disciplinary literacy, differentiated instruction, English language learner 
needs) 
Learning reflection 

August 12, 2014 Vocabulary acquisition: context clues 
Day 17 Design Instructional models that include instruction re: context dues 

Learning reflection 
August 13, 2-14 Curriculum mapping: Understanding vertical and horizontal curriculum 
Day 18 alignment 

Deconstructing standards: Understanding student outcomes 
Identifying and acquiring resources 
Learning reflection 

August 14, 2014 Career Pathways and Industry Partners E><ploration 
Dayl9 Coaching: Best Practkes and Methodologies 

Teacher-Coach communication 
Learning reflection 

August 15, 2014 Community resources and community outreach 
Day20 Planning: Final unit and weekly plans publlshed 

Learning reflection 

Every school day bullds in professional meeting time to the dally schedule. The teacher 
schedule begins at 8:00 a.m. and ends at 4:30 p.m., with classes beginning at 9:00 a.m. and 
typlcally ending at 4:00 p.m., thus providing 90 minutes of non-instructional time. Three days 
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per week teachers utilize this time for planning and grading, and two days per week teachers, 
coaches, and the Head of School spend this time in professional learning communities, holding 
data meetings, goal-setting, analyzing curriculum and instruction, and improving instructional 
techniques. 

Lead teachers and coaches lead the data meetings, and because the lead teacher does 
not teach a full course load, the lead teacher has the time needed to prepare the data, agendas, 
and purpose of these meetings to maximize their effectiveness. 
The Head of School and lead teacher facilitate the instructional improvement meetings, and 
prepare focused, data driven, highly effective learning experiences for teachers. The Head of 
School and lead teacher visit classrooms during the week and provide feedback to teachers as 
they implement instructional strategies. 

In addition to the 180 minutes per week of professional learning time, 7 additional full 
days of professional development occur throughout the school year. As explained above, during 
year l, these 7 days include internal, uniform learning experiences for all teachers and address 
the following essential topics: differentiated instruction, the gradual release of responsibility 
instructional model, secondary disciplinary literacy, data analysis, and sheltered instruction 
observation protocol {SIOP} for English learners. 

Performance Management 
The TEA will evaluate the performance of every charter school annually according to a set of academic, 
financial, and organitational/governance performance standards that will be incorporated Into the 
charter agreement. 
Applicants may propose to supplement the TEA performance standards with school-specific academic, 
vocational, or organizational goals. 
l. Describe any mission-specific educational goals and targets that the school will have. State goals 

clearly in terms of the measures or assessments you plan to use. 
2. Describe any mission-specific industry certification goals and targets that the school will have. State 

goals clearly In terms of the measures or assessments you plan to use. 
3. Describe any mission-specific organizational goals and targets that the school will have. State goals 

clearly in terms of the measures or assessments you plan to use. 
4. In addition to all mandatory assessments, identify the primary Interim assessments the school will 

use to assess student learning needs and progress throughout the year. Explain how these interim 
assessments align with the school's curriculum, performance goals, and the TEKS. 

S. Explain the plan to measure and evaluate academic progress - of Individual students, student 
cohorts, and the school or campus as a whole - throughout the school year, at the end of each 
academic year, and for the term of the charter contract. Explain the plan to collect and analyze 
student academic achievement data, use the data to refine and improve instruction, and report the 
data to the school community. Identify the person(s), position(s), and/or entities that will be 
responsible and involved in the collection and analysis of assessment data. 

6. Who will be responsible for managing the data, interpreting it for classroom teachers, and leading or 
coordinating professional development to improve student achievement? 

7. Explain the training and support that school leadership and teachers will receive in analyzing, 
interpreting, and using performance data to improve student learning. 

8. Describe the corrective actions the school/campus will take if student academic achievement 
expectations or goals at the school/campus-wide, classroom, or Individual student level are not met. 
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Explain what would trigger such corrective actions and who would be responslble for Implement Ing 
them. 

LABEL YOUR RESPONSE, PERFORMANCE MANAGEMENT AND TYPE YOUR RESPONSE IN THE BOX 
BELOW, IT WILL EXPAND AS NEEDED. 

PERFORMANCE MANAGEMENT 
The Excel Center's anticipated student population faces both academic and non­

academic challenges to be overcome as they continue their education. Students will arrive at a 
variety of academic levels, and The Excel Center's school-specific goals mirror the particular 
challenges of this target population with the goal of equipping every student with the skills and 
credentials to be prepared for the modern workforce upon graduation. 

In addition to the school performance metrics to be established by TEA, these specific 
academic, industry certification, and organizational goals outline the critical indicators that wlll 
determine The Excel Center's success. 

Mlss!on·Specific Educational Goals/Graduation Rates: The Excel Center will measure the total 
number of diplomas earned by Excel Center students since the school's opening. There are two 
methods for evaluating The Excel Center's graduation rate: 

o Graduation rate of all enrolled students: The traditional method of calculating 
graduation rates, this metric divides the total number of earned diplomas by the 
total enrollment throughout the academic year. The Excel Center anticipates a 
per-student graduation rate of 25%. 

o Diplomas granted per the number of available spaces: The Excel Center pilot 
will operate at a maximum capacity of 150 students. Throughout the academic 
year, students will complete their coursework or withdraw from the school, and 
The £)(eel Center fills that student's place at the beginning of the neKt 
term. Therefore, one measurement of the school's graduation rate will reflect 
the number of diplomas earned to the number of spaces in use by the adult high 
school pilot project. 

This method of calculating the graduation rate changes the focus from the success of each 
Individual student to whether The Excel Center is generating the maximum possible societal 
return by generating the most graduates In a given year. The Excel Center has set a goal of a 
space-based graduation rate of 30%. 

Mission-Specific Industry Certification Goals and Targets 
The ultimate goal of The Excel Center is to prepare students for careers in the workforce and in 
continuing education. The indicators below reflect progress toward that goal. 

• ACCUPLACER Pass Rate: Postsecondary Sklll Readiness will be measured by 
performance on the ACCUPLACER exam. ACCUPLACER is a suite of tests that 
determines a student's knowledge in math, reading and writing as you prepare to enroll 
in college-level courses. ACCUPLACER is used by Austin Community College to measure 
the skill levels of its students, and The Excel Center's results on ACCUPLACER are used to 
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indicate students' readiness for postsecondary-level content . The Excel Center has a 
goal that 50% of graduates will pass the ACCUPLACER. 

• Percent of Students College and Career Ready: The Excel Center will prepare students 
to achieve their individualized academic and career goals. To aggregate performance 
across multiple domains, this metric will include the total number of graduates divided 
by the number of graduates who have accomplished at least one of the following: 

o Passed a Dual Credit Course: The total number of graduates who have 
successfully earned college credit through a dual credit course. 

o Earned an Industry Certification: The total number of graduates who have 
earned at least one industry-recognized certification prior to graduating. The 
Excel Center wlll develop mechanisms for ensuring that specific certifications 
have ffquality," in that they lead to realistic employment possibilities for that 
student. 

As defined above, The Excel Center has a goal that 80% of its graduates are college and career 
ready. 

Organlzatlonal Goals and Targets 
• Enrollment: The school must reach maximum enrollment in order to establish a full­

fledged academic program. The school's ongoing success will depend on operating at 
full capacity with a maxim um enrollment of 150 students in each academic year. 

• Student Retention: Students who choose to enroll in The Excel Center will soon 
recognize that their coursework is just as difficult as it was when they were in high 
school years ago. As a result, The Excel Center staff must work diligently to keep 
students motivated and engaged in their coursework, especially in instances where 
earning a high school diploma is many terms away. Performance analysis of The E~cel 
Centers In Indiana indicate that the best predictor of diploma attainment is consistent 
attendance at school. The Excel Center will set a goal of 80% of its students being 
retained (or graduating) from one term to the neKt. 

To become eligible for enrollment at Austin Community College and other post­
secondary institutions, The EKcel Center students must pass the ACCUPlACER test. Students 
will be able to take the test as many times as required until they pass the test, and they will 
elect the time when they are able to take the entrance test. ACCUPLACER is used as an 
assessment test by Austin Community College to ensure that students are ready for 
postsecondary-level coursework. 

Plan to Measure and Evaluate Academic Progress: The Head of School must conduct 
regular data reviews to review school and student performance. On an ongoing basis, individual 
students will be monitored on a number of key indicators, including attendance, credit 
attainment (including intermediate student grades mid-session). and Increases in TABE scores 
over time. Instructors are responsible for reporting on intermediate metrics and logging them 
in the student management system. Attendance metrics are gathered daily and reported 
weekly. TABE scores are recorded by remediation and special education staff. These ongoing 
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metrics will be used by the Head of School, who will evaluate these metrics as a means of 
monitoring growth. 

These indicators will be used to help instructors re-evaluate the student's lesson plans 
and suggest alternative learning methods to address subjects or areas of concern. Consistently 
low scores in certain subject areas within the general student population will lead The Excel 
Center's staff to re-evaluate the basic structure of certain courses by readjusting the default 
instructional methods available to each student. Students who progress at academic levels 
above the school's performance standard will be encouraged to take courses at the 
postsecondary level in order to earn both high school and postsecondary credit. 

On an annual basis, The Excel Center measures the progress that students make in 
reaching their educational goals. In addition to higher· level attendance analysis, the Head of 
School will lead the staff in evaluating the pace that students are earning credit, noting that a 
consistent pace of credit attainment towards graduation indicates progress. In addition, for 
students who are Involved prlmarlly In remediation will be evaluated based on the net Increase 
in T ABE scores, indicating a growth in skills prior to being able to earn credits. The long-term 
success of individual students Is related to whether students are able to graduate (as measured 
by credit attainment and passing end of course assessments} and whether students enroll and 
complete and/or persist in postsecondary education. 

On an ongoing basis, school-wide data indicators will be used to monitor whether the 
school environment is providing sufficient academic opportunities for the people that come in 
to the school. School-wide attendance metrics, credit attainment, and TABE scores are all used 
to ensure that the school is operating effectively and that there are no major performance 
dlfflcultles affecting the school. Annual school-wide indicators provide a report of what the 
community benefit has been for The Excel Center during its time. The total number of 
graduates for the given year provides an ongoing metric of how many individuals have achieved 

The E><cel Center's primary goal is graduating students who have not previously 
succeeded. The postsecondary enrollment metrics indicate whether students have created 
plans for continuing their education beyond The Excel Center. 

On a term-wide basis, The Excel Center will be evaluated based upon how many 
individuals are able to complete a high school diploma and how successful they are in 
postsecondary education. The longer-term view on success will permit The E><cel Center and its 
staff to determine how graduates fare after leaving the school, and whether they are successful 
in the next stage of their education and/or career. Students who require significant remediation 
at the postsecondary level are highly unlikely to continue their education, so this metric of 
postsecondary completion (and persistence, for those students still In school) serves to 
evaluate how successful The Excel Center's educational program was at preparing students to 
be successful in college. 

Data Responslbllltles: The Head of School bears ultimate responslbllity for maintaining 
data systems that are accurate, comprehensive, and completed in a timely manner. The 
collection, analysis, and sharing of data is critical to the success of The Excel Center. Teachers, 
staff, and leaders use the WebSmart by JR3 student data management system to collect 
student data and perform mandatory state reporting for the school. WebSmart is used by 
dozens of Texas Charter Schools and is fully compllant with requirements In the Student 
Attendance Accounting Handbook and for PEIMS reporting. WebSmart by JR3 agrees to comply 
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with the coming requirements for connectivity to the Texas Student Data Systems. WebSmart 
has been used by charter schools to successfully complete both Texas Education Agency Desk 
Audits and full Texas Education Agency onsite audits with no software related data or reporting 
issues. 

J R3 will oversee the training of the school staff who will be responsible for ensuring that 
data submitted to the WebSmart platform is done so in a timely manner, including the school's 
registrar and the office manager. The school's registrar will serve as the PEIMS Coordinator for 
The E)(cel Center. 

Data Entry is the responsibility of staff members. Teachers, coaches, and staff are 
responsible for collecting and entering student data for the school. During the iExcel intake 
process, school staff collect student demographic information and organize student data. While 
classes are underway, teachers will record attendance, grades and view transcripts through 
WebSmart. 

Management of the data is the responsibility of The Excel Center's registrar and office 
manager. The registrar will review the data entered by staff to ensure that it is accurate and 
complete. When changes need to be made, the registrar will correct data at the local level in 
cases where data is incomplete or entered incorrectly. The registrar will also submit all 
required state reports at the required intervals. 

Analysls of student data can be monitored through WebSmart but also through the data 
warehouse provided by Goodwill Education Initiatives In Indianapolis, Indiana. GEi has 
developed a data warehouse in use by all schools using The E)(cel Center model. This 
warehouse does daily withdrawals of high-level data, presenting data via dashboards 
implemented by a custom instance of Tableau software. Additionally, GEi's Director of Data 
Services is available to conduct special analysis projects to answer questions related to school 
performance, comparing performance across locations, and doing deep analysis Into why 
certain schools perform better than others or ways to improve performance among special 
student populations. 

Professional development using data is a collaborative effort. GEi's leadershlp team 
trains staff to analyze, Interpret, and make program design changes based on performance 
data. These trainings will take place on professional development days established in the 
calendar. The Head of School guides faculty and staff in interpreting the data, comparing 
progress across multiple Excel Center sites, and training staff on how to use data to improve 
their own performance. 

The Excel Center will use the Professional Development and Appraisal system to 
generate data on professional development needs at the school. Instructors are using the 
framework related to data management as a part of the school's plan to improve educational 
practice. The evaluation of the Head of School will be based in part on their ability to use bring 
teams together to use data as a basis in making decisions in a transparent manner. The Head of 
School will establish trainings during which teachers are encouraged to use assessment data to 
plan their curriculum and for teachers to track student data and analyze progress (POAS 
Domain VIII, (A) 2). Their use of data factors into their annual evaluation and their development 
plans to improve their instruction. 

Corrective Actions: The Excel Center will use a number of indicators to measure 
progress and to refine instruction and organizational performance. These measurements will be 
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relevant for indlvidual and school-wide levels; however the school will not organize information 
at the cohort level. A student who has dropped out of school and then returned will be out of 
his/her cohort; since students wlll arrive and finish at various times, the cohort-level 
measurements will have little bearing on the performance of the school. 
Poor results on interim assessments will help instructors re-evaluate the student's lesson plans 
and suggest alternative learning methods to address subjects or areas of concern. 
Consequently, poor performance in the school will largely come from a poor implementation of 
the curriculum the school uses. It is a key priority of The Excel Center's professional 
development plan to equip school staff to use and analyze data to improve instruction. 

Review of School-level Performance: The Excel Center leadership will review school 
performance at least every eight weeks as each term finishes. These meetings include the Head 
of School, lead teacher, and other instructional staff. The primary focus of this data review is to 
equip Head of Schools to understand and interpret their performance data. At the end of each 
eight-week term, the Head of School will discuss their performance on a number of critical 
indicators, including: 

• Student enrollment 
• Student attendance and retention 
• Credit attainment 

o Number of credits attempted {by subject area) 
o Number of credits earned 
o Percent of credits attempted that are earned 

• Number of graduates 
• Number of students participating in dual credit or certification training 

Staff Performance Management: Data are used to monitor progress at the individual 
student, classroom and school levels. In the event that progress falls short of the Excel Center's 
goals, an array of strategies will take place to improve student outcomes. 

• At the individual level, assessment data will reveal that student progress is not up to 
proper standards. In these cases, staff will meet to discuss alternate ways of providing 
supports for students, including increasing the amount of one-on-one attention a 
student receives; altering the balance of online credit recovery and classroom 
instruction; working with the coach to identify any potential life barriers that may be 
impeding academic progress; or altering the pace at which the student is learning. 

• At the classroom level, poor performance indicates that instructional staff has not been 
successful at monitoring and encouraging student growth. If data indicates that students 
are not demonstrating mastery, then the Instructor Is in need of additional supports to 
improve skills and work. Corrective actions are a part of the diagnosis as provided by 
l'DAS. In the rare instance of extremely poor performance, it may be necessary to 
replace a staff member. 

• At the school level, consistently poor performance may be the result of a number of 
factors, including organizational culture, poor process orientation, and leadership 
deficiencies. The Goodwill Education Board and Head of School have the ability to assess 
whether the school is operating in fidelity to The Excel Center model and what particular 
tools may be needed to improve school performance. The GEB will then be able to 
schedule intensive trainings, peer mentoring with Indianapolis faculty, and hands-on 
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management for the school if performance is not successful. In cases where a school 
consistently falls short of expectations, it may be necessary to find other leadership to 
operate the school. 

Community Involvement 
1. Describe the community where the school/campus will be located and provide the rationale for 

selecting the location. Include the types of resources currently available in the community. 
2. Describe what you have done to assess and build community demand for your school, including a 

brief description of the outcomes from the public hearing. 
3. Explain how you will engage community members from the time that the school is approved through 

opening. 
4. Describe the role to date of any community members involved in developing the proposed school. 
5. Describe how you will engage community members in the life of the school (in addition to any 

proposed governance roles described in Section 3 below). Describe any commitments or volunteer 
activities the school will seek to offer. 

6. Explain the plan for distributing to students information related to the qualifications, 
experience. and certifications of each teacher, including any professional or educational 
degrees held and a statement of any certification under TEC§21.057 or Pl 107· 
110§1l 11(h)(6)(B)(il). 

7. Discuss the community resources that will be available to students. Describe any partnerships the 
school will have with community organizations, businesses, or other educational institutions. Specify 
the nature, purposes, terms, and scope of services of any such partnerships including any fee-based 
or in-kind commitments from community organizations or individuals that will enrich student 
learning opportunities. Include, as Attachment N existing Evidence of Svppott from intended 
community partners such as letters of intent/commitment, memoranda of understanding, and/or 
contracts. 
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l.A8El YOUR RESPONSE, COMMUNITY INVOLVEMENT AND TYPE YOUR RESPONSE IN THE BOX 
BELOW, IT WILL EXPAND AS NEEDED. 

COMMUNITY INVOLVEMENT 
The Excel Center will be located in Northeast Austin at the intersection of Interstate 35 

and Highway 183, adjacent to the St. John neighborhood. This neighborhood was chosen 
because of the significant educational and employment barriers faced by its residents. 
Key reasons for choosing this location: 

• Adjacent to the Goodwill Community Center: The Goodwill Community Center houses 
staff from all Goodwill programs and will allow students and families to have access to 
the full array of programs and support services offered by the organization. 

• Mission-rich environment: The neighborhood meets the needs of the population 
targeted to be served by The Excel Center - adults seeking to reconnect to school and 
work. 

• Accessibility: Public transportation serves this location via two Capital Metro bus routes. 
The l·H 35 and Highway 183 intersection is easily accessible from the entire city of 
Austin and surrounding suburbs. Capital Metro continues to expand a high speed rail 
system that serves the North/Northwest communities and into downtown. 

• Space: The Community Center has 110,000 square feet of total space. 12,000 square 
feet Is allocated for the pilot program with more space available as needed. Goodwill is 
highly experienced in the project management and construction of new facilities such as 
retail stores, transportation hubs, warehouses, and career resource and training 
centers. 

While neighborhood leaders, schools, and community agencies have diligently worked 
hard to improve conditions in the neighborhood, there is still more to be done. In the recently 
adopted City of Austin Neighborhood Plan, residents envisioned having more services and 
amenities to meet the diverse needs of the community. Related, the St. John 
Community/School Alllance Is working to reduce barriers to learning and increase opportunities 
for success In college and career through coordinated efforts between school and community 
partners. The Alliance's goals include ensuring youth graduate from high school and that 
graduates obtain a postsecondary degree, certification, or credential. The Excel Center 
specifically addresses a foundational community need by providing educational options for 
disconnected and underserved youth. 

We interviewed 21 young adults currently enrolled In our GED program by sharing with them 
our vision for The Excel Center and asking for their feedback and input. The responses we 
received were very positive with one student eKclaiming, "I wish it were opening sooner so I 
could get my high school diploma I" O.uestions ranged from how long will it take earn a diploma 
to how will the charter school help someone pass their STAR exam. Again, our answers were 
met with enthusiasm and a consensus that this school is needed and that there will be a lot of 
people wanting to attend. 
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The school will be part of the continuum of education and social services. Below are 
some of the many services that will be available to students and their families through 
Goodwill's existing partnerships and community agencies. 

• Best Single Source (BSS): The BSS collaborative is composed of 12 agencies including 
Goodwill and it is designed to help keep individuals and families housed. For students 
eKperiencing a housing crisis or short-term homelessness, BSS may be able to provide 
the necessary financial assistance to keep the student housed. 

• Central Health's Medical Assistance Program IMAP): MAP will assist students to gain 
the health care they need, including preventative care, dental care, and emergency 
care. 

• City of Austin Community Centers: The St. John, Gus Garcia, and Virginia Brown 
Recreation Centers provide an array of social services, including food pantries, clothing 
closets, notary services, case management, health services, and referrals. 

• Foundation Communities: Foundation Communities manages fourteen affordable 
housing properties, seven Community TaK Centers, and six Community Learning Centers. 
Students and their families will have access to financial coaching throughout the year 
and free tax preparation if income eligible. 

• Housing Authority of the City of Austin (HACA): For students living in public housing, 
HACA provides youth programs, health fairs, computer training, and family self· 
sufficiency programs. HACA operates five housing properties that are within a five mile 
radius of The Excel Center. 

• Travis County Family Support Services: Seven centers provide financial assistance, 
counseling services, help applying for public assistance, and case management services. 

• Workforce Solutions Capital Area: Three centrally located centers offer Job seekers a 
variety of services and programs including paid job training through the Workforce 
Investment Act (WIA), job readiness workshops, Choices program for TANF recipients, 
veteran services, job clubs, and job search assistance. In addition to the Youth WIA 
contract, Goodwill is a partner within the Workforce and Education Readiness 
Consortium {WERC), which Is a network of 11 community partners providing education 
and workforce services. Designed to seamlessly provide job readiness and occupational 
skills training, WERC connects 38 provider locations to create "no wrong door" for 
workforce and education services. 

Goodwill continuously partners with multiple agencies/employers to meet community needs. 
They have all been engaged in The Excel Center development process and support the 
endeavor. Partners Include: Workforce Solutions Capital Area; lifeworks; Communities In 
Schools-Central Texas; Doubretree Hotel; Flextronics Manufacturing; H-E-B Grocery; Austin 
Independent School District; Austin City Council; Greater Austin Chamber of Commerce; The 
Housing Authority of the City of Austin. 

Community involvement is a critical component to engaging students to be successful in 
their academic and non-academic activities. led by Goodwill's Senior Vice President of 
Community Engagement, the robust Community Engagement (CE) team Is a resource Itself and 
is committed to the long-term success of The Excel Center. The CE team is responsible for 
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school and community communications including publicizing teacher qualifications and 
credentials, open meetings, and school performance. 

Involvement of community members will happen at intervals throughout the students' 
time at The Excel Center. Goodwill's existing partnerships will offer opportunities for job 

shadowing, internships, volunteerism, leadership development and service learning. 
All newly enrolled students will attend iExcel orientation and receive a student 

handbook. Qualifications, experience and certifications of all faculty w!ll be provided via the 
student handbook. In addition the school's website, annual report and outreach materials will 
speak to the qualifications of faculty members. 

Capital IDEA provides Occupational Skills Training to a slmllar population as that served 
by The Excel Center. We will refer students to Capital Idea for post-secondary training that 
coincides with their Individual career interests and capabilities. 

Austin Community College is a current partner offering Instruction in many industries 
including PC Technician, apartment maintenance, administrative and clerical training, to clients 

of Goodwill. Students of The Excel Center will have the opportunity to earn articulated credits 
with ACC while enrolled in high school. 

Evidence of Support is included under Attachment N. 

Student Admission and Enrollment 
1. Briefly analyze the competition in the area for the same students. Describe the methods that the 

proposed school will use to recruit and retain students. 
2. Explain how the plan for student recruitment and marketing will provide equal access to all 

interested students. Speclfie<!lly describe the plan for outreach to students in poverty, academically 
low-achieving students, students with disabilities, and students at risk of academic failure. 

3. Provide, as Attachment 0, the school's Admissions ond Enrollment Policies, which should include 
the following: 
a. The period (both the beginning and the ending dates) during which the applications for 

admissions will be accepted including a summary of the application process; 
b. Procedures to be followed in conducting a lottery when a grade or class is oversubscribed 

including exemptions from the lottery (the charter school may exempt from the lottery 
returning students, the siblings of returning students, and/or the children of the school's 
founders and staff. 

c. The approximate date on which a lottery will be conducted If required; 
d. Policies and procedures for student waiting lists, withdrawals. re-enrollment, and transfers; 
e. The non-discrimination statement to be included in the proposed school's admissions policy. 

TEC, §12.11l(a}(5}; and 
f. Enrollment deadlines and procedures. 

I.ABEL YOUR RESPONSE, STUDENT ADMISSION AND ENROLLMENT AND TYPE YOUR RESPONSE IN 
THE BOX BELOW, IT WILL EXPAND AS NEEDED. 

STUDENT ADMISSION AND ENROLLMENT 
This pllot version of The Excel Center is being created as a dropout recovery model for 

adults ages 19·50, and as such we currently see minimal competition for students and no 
competition for students over the age of 25. We recognize the good work others are doing in 
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our community, however not only is the need greater than any one organization, no other 
school in our area is offering a program with such comprehensive supports. 

Goodwill has a natural pipeline of potential students thanks to our e><tensive workforce 
development programs, which currently serve more than 14,000 individuals. The primary 
barriers these youth and adults are experiencing include high levels of poverty, lacking 
education, involvement with the criminal justice system, and physical, intellectual and 
emotlonal dlsabilities. In addition, Goodwill has a successful history as a strong community 
collaborator - we will work with our myriad partners throughout the Central Texas region to 
continuously recruit and enroll students. To ensure equal access to all interested students we 
will publicize application and enrollment opportunities and timelines on our website and 
through various publications and media outlets. 

• Through our WIA Youth Services Program we host five orientation sessions each month 
e)(plaining the program eligibility requirements and describing our services, locations, 
and expectations of enrolled participants. Attendance at these orientation sessions 
averages GS to 100 individuals per month and is made up almost entirely of young 
adults who have experienced academic failure. These individuals are all potential 
students for The Excel Center. 

• Goodwill has a longstanding relationship with neighboring high schools and dropout 
recovery counselors. We will work closely with them to identify and reach out to the 
students who have dropped out or stopped attending, becoming a resource to those 
schools. The partnership will not only help students, but It wlll be to the school's benefit 
if their already departing students come directly to The Excel Center, hence these 
students are not reported as dropouts on annual school performance reports. 

• As a partnering agency to Workforce Solutlons Capital Area Workforce Development 
Board, we will actively recruit through their One-Stop Career Centers and work with 
their case managers under the various programs such as SNAP, CHOICES, and WIA Adult 
(services 18 and over) to conduct outreach and recruitment activities. A Workforce 
Solutions One-Stop is co-located at Goodwill's Resource Center in South Austin. 

• Goodwill operates nine Job Help Centers and has staff co-located within more than a 
dozen government agencies and social service organizations throughout Central 
Texas. Staff at these sites work with thousands of community members each year and 
they will assist with recruitment efforts for The Excel Center. In addition, staff regularly 
attend outreach events at schools and neighborhood centers. 

Attachment 0 outlines The Excel Center's Admissions and Enrollment policies. 

Note' If o charter fs granted, the sponsoring enlJty wf// be required to submit o CDlfY of Its odml!Ss/om policy, 
odmlsslom oppfkat{on, and enrallmentfonn(s} for teVlew during the contfngency process. 

Start-Up & Ongoing Operations 
1. Provide, as Attachment P, a detailed start-up plan for the school, specifying tasks, timelines, and 

responsible individuals. This plan should align with the Start-up Budget in the Financial Plan 
Workbook (Year-0 Start-Up Budget). 
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2. Explain the school's plan to provide transportation services for qualified students. Explain if the 
charter will continue to provide transportation for students over the age of 22. 

3. Provide the school plan for the safety and security for students, the facility, and property. Explain the 
types of security personnel, technology, equipment, and policies that the school will employ. 

NOTE: At the elementary and secondary eaucatfonal level a ~quanfled stuaenr with o aisabll/ty" ls o 
student with.a dlsobl/lty wJio Is: of on age at which students without disabilities are provitletl elementary 
an'il seconilary educational ~er11ices; of an age at whir;h it is manilatory under state faw to prov10tf 
elementary and secondory educational services to studl!llts with disabilities; or a student to whom a 
state Is required to provide a free appropriate pub/le education under the Individuals wltli Disabilities 
Education Act (IDE~J. 

I.ABEL YOUR RESPONSE, START-UP & ONGOING OPERATIONS AND TYPE YOUR RESPONSE IN THE BOX 
BELOW, IT WILL EXPAND AS NEEDED. 

START-UP & ONGOING OPERATIONS 
A detailed start-up action plan that aligns with the budget is included as Attachment P. 
The Excel Center will provide transportation to students ellglble for special education 

and related services as required by their Individualized Education Program and in accordance 
with TEA regulations. The Excel Center will also provide public transportation vouchers to 
students demonstrating need. 

The Excel Center plan for safety and security for students has been developed to reflect 
and communicate a proactive safety attitude that we need to maintain. We will comply with 
appropriate safety and security laws and regulations such as those established by: 

• The Occupational Safety and Health Act (OSHA) 
• The Environmental Protection Agency {EPA) 
• The Department of Transportation (DOT) and 
• All other applicable federal, state, and local safety and regulations. 

In addition, our corporate safety philosophy includes the following vision statement: 
"We believe that the safety of our employees is of utmost importance, along with quality, 
production, and cost-control. Maintenance of safe operating procedures at all times is both 
monetary and human value, with the human value being far greater to Goodwill, the employee, 
and the community." 

Providing a safe and secure learning environment is essential The Excel Center will 
ensure the safety of our students and faculty through use of a separate entrance to the school 
with security guards during all hours of operation. There wlll also be security cameras placed 
throughout the facility. Comprehensive school policies, a strict discipline policy and continuous 
engagement with life coaches will add to a positive and safe environment. 

Operations Capacity 
1. Identify the key members of the school's operational leadership team. Identify only individuals who 

will play a substantial and ongoing role in school development, governance, operations. and/or 
management, and will thus share responsibility for the school's operational success. These may 
include current or proposed governing board members, the school leadership/management team, 
and any essential partners. Oo not dimJss individvols or groups whose contribvtions ore limited to the 
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development of this application. Describe the team's Individual and collective qualifications for 
implementing the Operations Plan successfully, including capacity in areas such as the following: 
a. Staffing; 
b. Parent and community engagement; 
c. Professional development; 
d. Performance management; 
e. PEIMS management; and 
f. General operations. 

LABEL YOUR RESPONSE, OPERATIONS CAPACITY AND TYPE YOUR RESPONSE IN THE BOX BELOW, IT 
WILL EXPAND AS NEEDED. 

OPERATIONS CAPACITY 
Goodwill will leverage its full resources to operate a recognized and lmpactful charter 

school. Goodwill has a history of successfully deploying new business lines and programs and is 
committed to ensuring capacity and full operating support. 

Goodwill recognizes the critical need to hire a strong Head of School who has a track 
record of success in working with our target population and leading a school. A strong leader 
will have a dear understanding of the student body The Excel Center will enroll, knowing the 
barriers, challenges, and motivations of young adult students. As the sixth-largest nonprofit in 
Central Texas, Goodwill has experience recruiting for highly-skilled, specialized positions that 
require candidates of the highest caliber. We will invest the time and resources necessary to 
hire the best and right person to serve as the Head of School. 

Anticipated Human resources include School Board Members; CEO/Superintendent; 
Senior VP of Mission Services; Senior VP of Community Engagement; and Head of School 

The Excel Center will have three layers of leadership that include the President/CEO 
(Superintendent), Senior Vice President - Mission Services (SVP-MS), and the Head of 
School. The President and CEO, as well as the SVP-MS are current leaders of Goodwill 
Industries of Central Texas. As such, when The Excel Center opens, both leaders of Goodwill 
will add school administrative support responsibilities to their current duties. Both of these 
positions will continue to be fully paid by Goodwill Industries of Central Texas, and not through 
taxpayer funds received through the school. 

The President/CEO of Goodwill will be the Superintendent of The E><cel Center. Only the 
President/CEO will report directly to the Goodwill Board. 

The two leaders of Goodwill, the President/CEO and the SVP-MS, will work closely with 
the Head of School, who will have direct oversight of the performance of the school and the 
students of The Excel Center. 

All three positions will have interaction with both the Goodwill Board and the Goodwill 
Education Board in order to maintain responsibility for and oversight of school and student 
performance, as follows: 

• The current President/CEO of Goodwill will lead the entire efforts of the Goodwill 
Board. 

• The Head of School will work closely with the Goodwill Education Board, with support 
from the SVP-MS. 
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• The Goodwill Education Board will report to the Goodwill Board on all compliance 
related issues, such as student performance, management and administrative practices, 
student attendance accounting reporting requirements, compliance with generally 
accepted accounting principles (GAAP) and other guidelines for financial accounting and 
fiscal management, compliance with special education and bilingual/ESL program 
requirements, financial and grant reporting requirements, reporting requirements through 
PEIMS, reporting annual school and student performance to all constituents and the public, 
and distributing information to parents regarding teacher qualifications. 

The Senior VP of Community Engagement will offer support in governance, policy, 
marketing and fundraising. This position is compensated solely by Goodwill. 

Goodwill has long-standing relationships and formal partnerships with many community 
organizations, stakeholder groups, and businesses. We wlll engage with these entities to recruit 
students by hosting outreach events at their locations. In addition, we will partner with Austin 
Community College to offer students the opportunity to earn articulated credits in Career and 
Technical Education courses. Many students in our population will be eligible to receive services 
under the Workforce Investment Act. Our partnership with Workforce Solutions Capital Area 
Workforce Development Board will allow seamless coordination for dual enrollment. 

Goodwill has demonstrated the capacity to successfully implement large human services 
initiatives. For example, our Ready to Work Program has served 277 people YTD (goal of 268), 
with 89% exceeding increased income targets (goal is 67%). Operation: GoodJobs, funded by 
the Walmart Foundation, with a target population of veterans ages 18-25, has served 219 
individuals YTD {target 200), placing 110 (target 103). In each ofthese programs, participant 
data has been gathered accurately. 

We expect parent involvement to be fairly limited as the targeted student body is adult 
aged. Parents as well as children and families of students will be invited to attend student 
activities and be as involved in the school experience as students desire. 

Continuous improvement and creating a workplace of excellence is a priority for 
Goodwill. This will be e)(tended Into The Excel Center where the Head of School is ultimately 
responsible for the professional development of all faculty and staff. He/she will utilize all local 
and state resources available including Region XIII and Texas Association of Charter Schools. 
Additionally, they will able to take full advantage of Goodwill's robust internal training program 
and resources, with the ability to bring in outside consultants and experts. 

There is nothing more important than the success of our students. On an annual basis, 
The Excel Center measures the progress that students make in reaching their educational 
goals. In addition to higher-level attendance analysis, the Head of School will lead the staff In 
evaluating the pace that students are earning credit, noting that a consistent pace of credit 
attainment towards graduation indicates progress. The Head of School will monitor student 
performance metrics and report to the SVP-MS, Superintendent and the GES, with the GEB 
reporting to the Goodwill board. 

We will use the Indiana Excel Center Network data warehouse, performance data from 
schools across the country, giving The f)(cel Center staff and leaders valuable information about 
which schools are high-performing in areas like student achievement, student retention, 
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graduation rates, college and career readiness performance, and others. The data warehouse 
will highlight high-performing schools in each of these areas, giving The E><cel Center leadership 
the opportunity to request assistance from the Indianapolis schools in implementing best 
practices and making measurable improvements. 

As PEIMS reporting is so critical we are investing in resources to ensure accuracy. 
The E><cel Center will use WebSmart software by JR3 to track and report student 
attendance. This software is used by over 60 Te)(as Charter Schools and is fully compliant with 
requirements in the Student Attendance Accounting Handbook and for PEIMS 
reporting. Student attendance reports will be generated for Board review at regular meetings. 

J R3 will also oversee the training of the school staff responsible for ensuring timely and 
accurate data submission to the WebSmart platform, Including the school's registrar (who will 
serve as PEIMS coordinator) and the office manager. 

One central database provides everything from district-wide reporting to individual 
assignments In the onllne Gradebook. Combining Innovative technology of a central database 
and web-based access gives WebSmart SIS users have a true advantage with real time updates 
as well as multiple years of historical data in an easy to use Interface. 

Goodwill will engage in continuous learning of best practices and hire experts as 
necessary to continue our tradition of strong fiscal and operational responsibility including: 

• Fifteen years of uunqualified" e><ternal audits (no deficiencies found), and all A-133 
audits found to be in compliance. 

• Applying expertise gained from serving as the fiscal agent for more than a dozen other 
organizations for multiple grants. 

Goodwill has e><tensive e><perience successfully fulfilling fiscal and performance 
requirements of large state and federal grants. Dedicated grants accounting staff, including a 
Director of Grants Accounting who is a licensed CPA, closely monitor grant e><penditures, 
ensure expenses are allowable, and e><amine tracking benchmarks on a monthly basis. 

The Excel Center will have separate accounting software from Goodwill. The back office 
functions, including payroll, accounts payable, and gen er at ledger will be outsourced to JR3 as 
well. The Excel Center will also have a separate bank account and separate financial audits. 

In addition to the capacity to support general operations ofthe school in terms of 
accounting, staffing. monitoring and developing staff, Goodwill has e)(perienced staff who are 
responsible for safety, security, building maintenance and facillty operations. They have been 
fully responsible for managing the Goodwill Community Center since its opening in 2004 as well 
as approximately 500,000 square feet of other retail, office, classroom, warehouse and 
industrial space. Due to the fact that the school will be a separate area in the e><isting facility, 
current Goodwill staff will be able to fully support school operations. Associated financial 
resources will be provided by Goodwlll, at no cost to taxpayers. 
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Application Response 
Section Three • Governance Plan 
Note: While this section alone hos no page limit restriction, sections one - four when taken os a whote 
have a maximum of 60 pages allowed for response. 

legal Status and Governing Documents 
Briefly describe the sponsoring entity's legal status, including the type of entity and corporate 
qualifications, if applicable. Submit any governing documents beyond those provided with the Eligibility 
Documentation which are already adopted, such as Board Policies, in Attachment Q. Also in 
Attachment Q, submit the completed and signed Statement(s) of Assurances. 

lABEl YOUR RESPONSE, LEGAL STATUS AND TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL 
EXPAND AS NEEDED. 

LEGAL STATUS 
The sponsoring entity is Goodwill Industries of Central Texas (Goodwlll). Goodwill was 

incorporated on May 26, 1958. Goodwill was formed exclusively to further and promote 
charitable, scientific and educational purposes, and the business and objectives to be carried on 
and promoted by it are to provide job-related services and perform any activities which are 
permitted to be performed by corporations that are: {i) formed under the general laws of the 
State of Texas; ancl {II} exempt from federal income tax under Section 501(c)(3) of the Internal 
Revenue Code of 1986, as amended, or the corresponding provisions of any future United 
States Internal Revenue Law {the "Code"). 

The Corporation is not organized for profit and no part of the net earnings of the 
Corporation will inure to the benefit of, or be d!stributable to, its members, directors, officers, 
or other private persons. 

A copy of adopted eligibility documentation, including Board Policies, are incorporated 
herein as Attachment Q; 

i. Determination letter from the Internal Revenue Service 
ii. Articles of Incorporation, including all amendments 
iii. Bylaws 
iv. Board policies 
v. Statement of Assurances 

The Goodwill Board of Directors are listed under the "Governing Board" section of the 
application. 

Organization Charts 
Submit, as Attachment R, Organization Charts that show the school govern;ince. management, and 
staffing structure in: a) year one and b) at capacity. 

The organization charts should clearly delineate the roles and responsibilities of-and lines of authority 
and reporting among -the governing board, staff, any related bodies (such as advisory bodies), and any 
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external organizations that will play a role in managing the school. The organization charts should also 
document clear lines of authority and reporting within the school. 

ORGANIZATION CHARTS 
Organization Charts: Please see Attachment R. 

Governing Board 
1. Explain the governance philosophy that will guide the board, including the nature and extent of 

involvement by key stakeholder groups. 
2. Describe the governance structure of the proposed school, including the primary roles of the 

governing board and how it will interact with the principal/head of school and any advisory bodies. 
3. Describe the size, current and desired composition, powers, and duties of the governing board. 

Identify key skills, areas of expertise, and constituencies that will be represented on the governing 
board. 

4. Explain how this governance structure and composition will help ensure that: 
a. the school will be an educational success and that annual school and student performance will be 

reported to students and the community; 
b. the school will be an operational success, including complying with all required reporting, 

including attendance, PEIMS, governance, and grant reporting; 
c. the board wlll evaluate the success of the school and school leader; and 
d. there will be active and effective representation of key stakeholders. 

5. List all current and identified board members and their intended roles. Summarize members' 
interests in and qualifications for serving on the school's board. 

6. If the current applicant team does not include the initial governing board, explain how and when the 
transition to the governing board will take place. 

7. If this application is being submitted by an existing non-profit organization whose sole purpose is 
not the oversight of the ch;irter school, respond to the following: 
a. Will the existing non·profit's board govern the new school/campus, or has the school formed a 

new non-profit corporation governed by a separate board? 
b. If the non-profit's current board will govern the charter school/campus, what steps have been 

taken to transform its board membership, mission, and bylaws to assume its new duties? 
Describe the plan and timeline for completing the transition and orienting the board to its new 
duties. 

c. II a new board has been formed, describe what, lf anything, its ongoing relationship to the 
existing non-profit's board will be. 

8. Explain the procedure by which board members have been and will be selected. How often will the 
board meet? Discuss the plans for any committee structure. 

9. Describe the board's ethical standards and procedures for identifying and addressing conflicts of 
Interest. Provide, as Attachment S, the board's proposed Code of Ethics and Conflict of Interest 
policy. Identify any existing relationships that could pose actual or perceived conflicts if the 
application is approved; discuss specific steps that the board will take to avoid any actual conflicts 
and to mitigate perceived conflicts. 

10. Describe plans for increasing the capacity of the governing board. How will the board expand and 
develop over time? How and on what timeline will new members be recruited and added, and how 
will vacancies be filled? What are the priorities for recruitment of additional board members? What 
kinds of orientation or training will new board members receive, and what kinds of ongoing 
development will existing board members receive? The plan for training and development should 
include a timetable, specific topics to be addressed, and requirements for participation. 
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11. If the sponsoring entity is an out-of-state organization, state whether or not a majority of the 
members of the governing body of the sponsoring entity reside within SO miles of the proposed 
charter school's designated campus. 

12. Describe how a majority of the members of the governing body of the charter school or the 
governing body of a charter holder meet the requirements of a qualified voter. (TEC§12.l202) 

13. Discuss any litigation in which the sponsoring entity has been involved. 
14. Disclose whether the sponsoring entity has been sanctioned by any state regulatory agency. 
15. Explain your understanding of responslbllltles under TEC 12.121 in regards to the management 

company and the charter's ultimate authority over the school. 

NOTE: Family members who are related within tlie third degree of consanguinity or third aegree of 
affinity ore prohl6ited from se111ln11'together on o cliorter hofdrr or dlorter school board. In oilditlcn, no 
fomlly memlier within the third degree of consanguinity or third degree of afftnft.y of any charter ho/iler 
tioafi:J member, chatter school boafd member, or school officer shalt reaefve compensation in any form 
from tJie c/icuter school, the chorter hofifer, or any monogement compony thot oprrutes tlie charter 

sehool unless exeme,ted bJI: TEG §12.1054 (gJ(J).._. ------------------

LABEL YOUR RESPONSE, GOVERNING BOARD AND TYPE YOUR RESPONSE IN THE BOX BELOW, IT 
WILL EXPAND AS NEEDED. 

GOVERNING BOARD 
Goodwill Industries of Central Texas was formed excluslvely to further and promote 

charitable, scientific and educational purposes, and the business and objectives to be carried on 

and promoted by it are to provide job·related services and perform any activities which are 
permitted to be performed by corporations that are: (i) formed under the general laws of the 
State of Texas; and (ii) exempt from federal income tax under Section 501{c)(3) of the Internal 

Revenue Code of 1986, as amended, or the corresponding provisions of any future United 
States Internal Revenue Law (the "Code"}. 

The Corporation is not organized for profit and no part of the net earnings of the 

Corporation will inure to the benefit of, or be distributable to, its members, directors, officers, 
or other private persons. 

Goodwill envisions a world where every person has access to meaningful work and the 

Board of Directors has established a clear vision of transforming the lives of 100,000 Central 
Texas through work. We believe that education is the key to addressing some of our most 
challenging social problems and have committed ourselves thus. The Excel Center drives this 
vision, with the power to produce transformative change in our community. 

The mission of The E><cel Center is to provide young adults who have dropped out of 
school with the opportunity and support to earn a high school diploma and begin 

postsecondary education. 
The Goodwill Board has establlshed strong organizational leadership. The Excel Center 

will have three layers of leadership that include the President/CEO, Senior Vice President -
Mission Services (SVP-MS), and the Head of School. The President/CEO, as well as the SVP-MS 
are current leaders within Goodwill Industries of Central Texas. As such, when The Excel Center 
opens, both leaders will add school administrative support responsibilities to their current 

SAS 546·14 65 
RFA 701·14·108 



duties and these positions will continue to be folly paid by Goodwill Industries of Central Texas, 
and not through taxpayer funds received through the school. 

All three positions (the CEO, the SVP·MS, and the Head of School) will have interaction 
with both the Goodwill Board and the Goodwill Education Board {GEB) in order to maintain 
responsibility for and oversight of school and student performance, as follows: 

• The President/CEO of Goodwill will lead the Goodwill Board. 
• The Head of School will work closely with the GEB, with support from the SVP-MS. 
• The GEB will report to the Goodwlll Board (fully responsible) on all compliance related 

issues, such as student performance, management and administrative practices, student 
attendance accounting reporting requirements, compliance with generally accepted 
accounting principles {GAAP) and other guidelines for financial accounting and fiscal 
management, compliance with special education and bilingual/ESL program 
requirements, financial and grant reporting requirements, reporting requirements 
through PEIMS, reporting annual school and student performance to all constituents 
and the publlc, and distributing information to parents regarding teacher qualifications. 

Furthermore, The Excel Center will be fully supported by the Infrastructure and services 
of Goodwill, including comprehensive client support services, job placement services through 
Goodwill Staffing Group, Commercial Services, work opportunities and access to clothing via 
the retail stores, Information technology, marketing, human resources, accounting, 
development, facilities maintenance and performance e)(cellence. It is the duty of the SVP-MS 
to ensure that all of these shared services are delivered effectively and efficiently in order to 
best support the staff and students of The Excel Center. 

The Head of School will report directly to the SVP-MS, who in turn reports directly to the 
President/CEO. 

The specific duties of the President/CEO in regards to The Excel Center are; 
• Organizing the charter school's central administration. 
• Approving reports or data submissions required by law. 
• Selecting charter school employees and officers. 

The SVP-MS wlll serve as the Central Administration Officer for The Excel Center, as described in 
the Texas Education Code. His duties will include: 

• Recommending the termination, non-renewal, or suspension ofthe Head of School. 
• Submitting a proposed budget to the governing body of the charter holder. 
• Preparing recommendations for policies to be adopted by the governing body of the 

charter holder and overseeing the implementation of adopted policies. 
• Developing or causing to be developed appropriate administrative regulations to 

implement policies established by the governing body of the charter holder. 
• Providing leadership for the attainment of student performance in a charter school 

operated by the charter holder, based on the indicators adopted under TEC, §39.053 
and §39.054, or other indicators adopted by the charter holder in its open·enrollment 
charter. 
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The SVP-MS will serve as a conduit for the resources and services that Goodwlll provides 
The Excel Center, ensuring that the services and support provided by Goodwill flow smoothly to 
the school. The SVP-MS will report directly to the President/CEO. With much of the 
op er ationat oversight addressed, the Head of School will be able to focus on the academic 
programming and student success, teacher hiring and development, and college and career 
readiness components. 

The Head of School will oversee all academic aspects of The Excel Center, and will report 
directly to the SVP-MS. According to the Texas Education Code, the Head of School will be the 
Campus Administration Officer, who acts as a prlncipal. Duties will include: 

• Approving teacher or staff appointments for The Excel Center. 
• Setting specific education objectives for The Excel Center. 
• Developing budgets for The Excel Center. 
• Assuming the administrative responsibility or instructional leadership, under the 

supervision of a Central Administration Officer, for discipline at The Excel Center 
• Assigning, evaluating, or promoting personnel assigned to The Excel Center. 

The Goodwill Board is a self-perpetuating body. At the Board's Annual Meeting, the Board 
declares all vacancies occurring during the preceding year, and the remaining directors elect 
any successors. The Board Chair annually appoints a Board Governance Committee to assist the 
Board in identifying, recruiting, and recommending new Goodwill Board Directors. 

This Committee (a) establishes the required and preferred qualifications, both 
professional and personal, for consideration as a candidate for the Goodwill Board considering 
demographic and other information, which it may obtain through Goodwill staff; (b) will 
identify, recruit, and evaluate candidates for positions on the board, by conducting in-person 
Interviews and inquiries into the backgrounds, qualifications and references of candidates 
identified by or recommended to the Committee; {c) considers national trends and laws relating 
to non-profit board composition; and, ( d) recommends qualified candidates to the Board for 
approval. The Committee also evaluates board candidates based on professional areas of 
expertise and diversity. 

The Governance Committee prepares slates of (a) new director candidates and (b} 
returning director candidates for the board's consideration at the annual meeting. Prior to 
their nomination, the committee will have confirmed that the director will serve, if 
elected. The candidates may be voted upon as a slate or as individuals. 

The term for each director is three (3) years. Directors are eligible for two additional 
three (3) year terms. 

The officers of Goodwlll are the Chair, Vice-Chair, Secretary, and Treasurer of the Board, 
and the President of the corporation, and such other officers as may be determined and 
selected by a majority of the board. The President/CEO is not a member of the board, but is an 
officer of the corporation. 

A nominee for a position on the Goodwill Board may not be related to or within the 
third degree of consanguinity or the third degree of affinity to a current director or to an 
employee of The Excel Center, or its affiliated corporations. 
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A director must complete a criminal background check and may not serve as a director if 
the nominee has been convicted of a felony or a misdemeanor involving moral turpitude as 
outlined in the provisions ofTEC, § 12.120. 

No members of the governing body of the sponsoring entity or of the proposed charter 
school, or any officers have been convicted of a misdemeanor involving moral turpitude or of 
any felony. As of the date of this application, there are no school employees or volunteers. 

As the charter holder, the Goodwill Board has chosen to delegate powers and duties to 
the Goodwill Education Board as the governing body of the charter school. In order to 
transform its board membership, mission and bylaws to assume Its new duties, the governing 
board amended its by-laws in 2013 to establish the Goodwill Education Board. 
Per 19 TAC, the Goodwill Board will retain certain powers and duties, including: 

• Final authority to hear or decide employee grievances, citizen complaints, or parental 
concerns. 

• Final authority to adopt or amend the budget of the charter holder or the charter 
school, or to authorize the expenditure or obligation of state funds or the use of public 
property. 

• Final authority to direct the disposition or safekeeping of public records, except that the 
governing body may delegate this function to any person, subject to the governing 
body's superior right of immediate access to, control over, and possession of such 
records. 

• Final authority to adopt policies governing charter school operations. 
• Final authority to approve audit reports under TEC, §44.008(d). 

• Initial or final authority to select, employ, direct, evaluate, renew, non-renew, 
terminate, or set compensation for a chief executive officer. 

The Excel Center will be a data-driven, results-focused school. The Goodwill Education 
Board and the Goodwill Board will utilize data to regularly conduct evaluations and reviews of 
academic, operational, and financial performance. 

The Goodwill governing body consists of the following directors: Mark Finger, Yvonne 
Suttles, Paula Campbell, Anne L. Morgan, Jamie Lagarde, Francine Breckenridge, Thomas "Ted" 
Edward Delisi, Leslie "Les" Gage, Cindy G. Goldsberry, Carl Hansen, Ph.D., Ali R. t<hataw, P.E., 
Erica Saenz, Yvonne VanOyke, RN, MSN, Gwendolyn Robinson Greene, lssam Bakir, Mlchael 
Lustina, Ph.D. 

Notarized biographical affidavits for each board director are submitted as Attachment B. 

The Board's proposed Code of Ethics and Conflict of Interest policy is attached hereto as 
Attachment S. 

There are currently no plans to increase the capacity of the governing board. The 
governing board is a self-perpetuating board and all vacancies are filled in accordance with the 
by-laws. New Board Directors receive the equivalent of a two-day onboarding and all board 
directors will comply with the TEA's required training hours. 
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Goodwill Industries of Central Te)(as (Goodwill) is not an out-of-state organization. All 
Goodwill Board Directors reside within 50 miles of The Excel Center's proposed designated 
geographic boundary. 

The sponsoring entity is not currently involved in any litigation nor has it been 
sanctioned by any state regulatory agency. 

Advisory Bodies 
Describe any advisory bodies or councils to be formed, including the roles and duties of each body. 
Describe the planned composition of each advisory body; the strategy for achieving that composition; 
the role of parents, students. and teachers (as applicable); and the reporting structure as it relates to the 
school's governing body and leadership. 

LABEL YOUR RESPONSE, ADVISORY BODIES AND TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL 
EXPAND AS NEEDED. 

ADVISORY BODIES 
The Goodwill Board (charter holder board and governing body of the sponsoring entity) 

has created the Goodwill Education Board (GEB) to assist in the discharge of its obligation to 
run a charter school. 

As the charter holder, the Goodwill Board has chosen to delegate powers and duties to 
the GEB as the governing body of the charter school. The non-delegable duties listed in 19 TAC, 
§100.1033(c)(7)(C) shall be retained and performed solely by the Goodwill Board as noted 
previously. 

The GEB will function as an advisory body for the charter school and will bring 
recommendations to the Goodwill board related to management of the business, property and 
affairs of the charter school in accordance with Goodwill bylaws. The GEB will include members 
who have a background in education, charter schools, business, and workforce development. 
Therefore, the GEB wlll have more direct oversight of school and student performance, 
academic programming, and direct operations that support the efforts of the school. 

The GEB will: 
• Be responsible for ensuring that The Excel Center adheres to the school model set forth 

in the charter application submitted to the Texas Education Agency (TEA). 
• Work closely with school leadership in setting The Excel Center annual goals, to be then 

shared with the Goodwill Board for final approval. 
• Review approved budget versus actual revenue and expense. 
• Monitor the school's key performance indicators. 
• Bring recommendations to the Goodwlll Board based on how well the school is 

performing Its set annual goals. 
• Serve as ambassadors to the community. 

Additional measures to be shared with the GEB will include: 
Credit Attainment: The E><cel Center will actively track the average number of credits 
earned per term, the type of credits being earned, and the student success rate of all 
courses. This will be evaluated at the end of each term and throughout the term so that 
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adjustments can be made to better serve our students and to ensure the school's goals 
are being met. 
Diploma Quality: The Excel Center will not only be evaluated on its graduation rate but 
also the type and quallty of the diplomas that its graduates are awarded. 
Career and Technical Education (CTE) Certifications and Career Pathways: 
The Excel Center places a strong emphasis on providing its students with the tools 
necessary to succeed post-graduation. As such, the school will be evaluated on: 
• The number and percentage of its graduates who earn an industry certification and 

the percentage of Its graduates who are in a CTE career pathway that will lead to an 
industry certification after graduation. 

• The number and percentage of students earning credits in CTE courses per 
term. Tracking this information by term will ensure that the school's students are on 
track to earn an industry certification and will allow the school to adjust its 
curriculum and partnership offerings as necessary to ensure that its goals and 
metrics are being met. 

The members of the governing body of the GEB are currently: Thomas "Ted" Delisi; 
Yvonne Van Dyke; Jamie Lagarde; Les Gage; Paula Campbell. Biographical affidavits are 
submitted as Attachment B. There will be nine (9) voting Directors of the GEB, which number 
may from time to time be increased or decreased subject to the limitation that the Board shall 
never be reduced to less than three (3) nor increased to more than eleven {11) Directors. 

The officers of the GEB will consist of a President, a Vice-President, a CEO (Goodwl!I 
President/CEO), a Secretary, and such other officers as the Board of Directors may, by 
resolution, designate from time to time. All officers will be chosen annually by the GEB at the 
annual meeting of the Board and approved by the Goodwill Board of Directors. 

The GEB will (a) establish the required and preferred qualifications, both professional 
and personal, for consideration as a candidate for the GEB considering demographic and other 
information, which it may obtain through Goodwill staff; (b) identify, recruit, and evaluate 
candidates for positions on the board, by conducting in-person Interviews and inquiries into the 
backgrounds, quallflcations and references of candidates identified by or recommended to the 
Committee; (c) consider national trends and laws relating to non-profit board composition; and, 
(d) recommend qualified candidates to the board for approval. Any vacancy among the elected 
Directors may be filled through the recruitment and nomination process, or if there is not a 
quorum, by a member of the Goodwill Board. Any vacancy among the appointed Directors wHI 
be filled by the Goodwill board. 

The GEB will prepare slates of (a) new GEB Director candidates and (b) returning GEB 
Director candidates for the Goodwill Board's consideration at the annual meeting. Incumbent 
Directors will be eligible for re-electlon or re-appointment; provided, however, no person may 
serve as a Director for more than three (3) consecutive three (3) year terms. 

A nominee for a position on the GEB may not be related to or within the third degree of 
consanguinity or the third degree of affinity to a current Director or to any employee of The 
Excel Center, or its affiliated corporations. 

SAS 546·14 70 
RFA 701·14-108 



A Director must complete a criminal background check and may not serve as a Director 
if the nominee has been convicted of a felony or a misdemeanor lnvolvlng moral turpitude as 
outlined In the provisions of TEC, § 12.120. 

Grievance Process 
Explain the process that the school will follow should a student or employee have an objection to a 
governing board policy or decision, administrative procedure, or practice at the school and the method 
used to communicate the grievance policy to said individuals. 

LABEL YOUR RESPONSE, GRIEVANCE PROCESS AND TYPE YOUR RESPONSE IN THE BOX BELOW, IT 
WILL EXPAND AS NEEDED. 

GRIEVANCE PROCESS 
The Excel Center will have a grievance procedure that allows complaints to be heard 

from parents/guardians, students, employees and citizens at several levels, with the 
opportunity to be heard by the Goodwill Board, which will exercise final authority in these 
matters. The appropriate grievance procedure wlU be outlined in the Student Handbook and 
will be communicated to students during meetings, conferences, and through written 
communications. Grievance procedures will also be available on our website under Board 
policies and procedures. 

The Excel Center will encourage all complaints to be heard and resolved at the initial 
level; however, all have the right to be heard and decided by the Goodwill Board. Should a 
problem arise, at any point, the following steps will be taken to resolve the grievance: 

• Step 1: The person filing the complaint should talk to The Excel Center teacher or staff 
member about his/her concerns. Students may have an advocate of their choosing (i.e. 
family member) assist them with the grievance process. 

• Step 2: If the grievance is not resolved within five (S} working days, it may be presented 
in writing to the Head of School. The Head of School will then respond in writing to the 
grievance within five (S) working days, and both the original grievance and the response 
will be placed in the student's file. 

• Step 3: If the grievance is not resolved satisfactorily by the Head of School, then it 
should be presented in writing to the Senior Vice President of Mission Services, who will 
respond in writing to the grievance within five (5 J working days. The response will be 
placed in the student's file. 

• Step 4: lfthe grievance is not resolved after being presented to the Senior Vice 
President of Mission Services, it may be presented, in writing, to the President/CEO, 
who will respond within five (5) working days. The response will be placed In the 
student's file. 

• Step 5: If the grievance has not been resolved after being presented to the 
President/CEO, it will be heard by the Goodwlll Education Board at its next regularly 
scheduled meeting. 
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• Step 6: If the grievance has not been resolved after being presented to the Goodwill 
Education Board, it will be heard and decided by the Goodwill Board at its ne><t regularly 
scheduled meeting. This decision will be final and binding. 
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Legal Review of Adult Education Charter School Application 

Proposed School Name: The Excel Center 

Sponsoring Entity: Goodwill Industries of Central Texas 

1. Areas Reviewed Corrections Required 
. 

Admissions and • If a charter is granted, all brochures and information 
Enrollment Policies concerning applications and admissions must be approved 

prior to distribution. RESPONSE: All brochures and 
information concerning applications and admission will be 
submitted lo TEA for approval prior to distribution. 

• There can be no rank order for exemptions to the lottery . 
RESPONSE: The Excel Center will not rank exemptions to the 
lotterv. 

Governance • It appears that the current President & CEO of Goodwill 
Industries of Central Texas and the current Senior VP- Mission 
Services for Goodwill Industries of Central Texas will serve 
The Excel Center school in the same posttions. The 
Application states that these two individuals are paid by 
Goodwill Industries of Central Texas and will not be paid with 
public funds flowing to the Excel School. Commissioner rules 
prohibit a person who receives compensation from the 
nonprofit holding the charter from serving on the charter holder 
governing board, therefore these individuals must not serve on 
the Board of Directors of the Charter Holder. Also on the 
Biographical Affidavits of these two individuals they indicate 
the salaries expected to be received but do not Indicate that 
these funds will come from Goodwill not public funds flowing lo 
The Excel Center. RESPONSE: Neither the President/CEO 
nor SR. VP Mission Services will serve on the charter holder 
board. Additionally, their salaries will be paid exclusively by 
Goodwill Industries of Central Texas, no state funds will be 
used. 

• Articles of Incorporation· Article Two states that upon 
dissolution of corporation that the property still remaining after 
payments of debts will go to United Way/Capitol Area, Travis 
County, Texas. This is prohibited as any property paid for with 
public Texas funds, which must remain Texas property held in 
trust for the school children of Texas and must revert to the 
state of Texas for another charter school not the United 
Way/Capllol Area. RESPONSE: The Articles of Incorporation 
will be amended appropriately prior to the opening of The 
Excel Center. 

• By Laws- Article 1. 2 states board shall follow guidelines as set 
forth In Articles of Incorporation which as previously discussed 
is not allowed under Texas law. RESPONSE: The Articles of 
Incorporation will be amended appropriately prior to the 
opening of The Excel Center. 

• The Articles of Incorporation must be changed to show that 
anv "ronertv naid for with oublic funds will remain orooert11 of 



Legal Review of Adult Education Charter School Application 

Biographical Affidavits • 
Nonprofit Status • 

the state of Texas and will revert to the state upon dissolution 
of the corporation if the charter school is still in existence at 
that time. RESPONSE: The Articles of Incorporation will be 
amended appropriately prior to the opening of The Excel 
Center. 
No concerns to address 
No concerns to address 

D
URING coNTJNGEHCY PROCESS 

APPROVED 



Application Response 
Section Four - Financial and Business Plan 
Note: While this section alone hos no page limit restriclion, sections one - four when taken as a whole 
hove a moitimum of 6C pages allowed for response. 

Facilities 
1. Describe the process for identifying and securing a facility, Including any brokers or consultants you 

are employing to navigate the real estate market, plans for building or renovations, time lines, and 
financing. 

2. If you currently hold afoc//lty or have an MOU or other proof of intent to secure a specific facility, 
please provide proof of the commitment as Attachment T. Briefly describe the facility including 
location, size, and amenities. You may also include in Attachment T, up to 10 pages of supporting 
documents providing details about the facllltv Including pictures, if available. Charter school facilities 
must comply with applicable local health and safety requirements and must be prepared to follow 
applicable city planning review procedures. 

3. Describe the basic facilities requirements for accommodating your school plan, including anticipated 
number of classrooms, square footage per classroom, common areas, overall square footage, and 
amenities. 

4. Explain your anticipated specialty classroom needs, including the number of each type and the 
number of students to be accommodated at one time. Specialty needs may include, but are not 
limited to, the following: science labs, art room (describe amenities such as kiln), computer labs, 
library/media center, and other (list). 

5. Explain your anticipated administrative/support space needs, including anticipated number of each: 
main office, satellite office, work room/copy room, supply/storage spaces, teacher work rooms, or 
other (list). 

6. Identify any other significant facilities needs not already specified, including such as large common 
space for assemblies and other large group meetings, or other special considerations (identify and 
explain). 

7. Does the applicant have a specific desired location(s)? 

Oves 0No 
If yes and the applicant has a specific facility under consideration, identify past or current usage 
and/or neighborhood. 

Desired location(s): 

Nore: 1!!!9Ef1J openff1111tnd servtng .stltlMnts, the adult edumtJ011 matter holder must pnwtilr thi TEA .iifh thit 
C~ of O«ll/Hlttq with an E tflf/119 for rhetr fad/fry. TM cmlftcate must J;e tssulHJ by the appmptfiite 

' tocttl41utli0~,_. -----

LABEL YOUR RESPONSE, FACILITIES AND TYPE YOUR RESPONSE IN THE BOX BELOW, IT WILL EXPAND 
AS NEEDED. 

FACllfTIES 
Goodwill owns its main campus and headquarters located at 1015 Norwood Park Blvd., 

Austin, Texas 78753, referred to as the Goodwill Community Center (hereinafter "GCC"). The 

GCC is located within a key demographic area for our Identified student population. Based on 

its location, the relationship that will exist between Goodwill and the Excel Center, and the 
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ability to convert existing owned space to accommodate the school through construction 
renovation, the GCC has been identified as the best location for the EKcel Center. Capital Metro 
maintains a bus stop in front of the main entrance. The site is located off of Anderson 
Lane/Hwy 183 on the south side and Interstate 35N on the east side. No real estate brokers or 
consultants were involved in connection with this decision. Architectural and design consulting 
and space planning is being performed by Marc Bove, principal of the Bommarito Group. 

Goodwlll owns the faclllty designated as the location for the Excel Center. The building 
was built in 2003- 2004 by Goodwill Industries of Central Texas and houses its main 
administrative offices (executive, accounting, IT, human resources and training, development 
and marketing, property and maintenance). Also located at the site are mission services offices 
and programs, training classes for clients and stakeholders for skills training, a Goodwill retail 
store and a Computer Museum. The space as built and as renovated in 2013 is approximately 
110,000 square feet and sits on 8 acres of land. There are currently 273 parking spaces. The 
building meets current City of Austin code requirements, has been subject to TDLR regulatory 
reviews and complies with all applicable local health and safety requirements. Any renovations 
or construction undertaken to accommodate The Excel Center will be subject to approval of city 
planning review procedures before construction commences and before the space is occupied 
as renovated. 

The site will be a suitable facility for the proposed charter school thanks to the building 
structure and layout, site plan, access to public transportation and major roadways and 
demographics. The Excel Center will be located in the first level of bulldlng A as identified on 
the site plan included as Attachment T. The space is 12,000 square feet total and currently 
contains classrooms and conference rooms. The site plan of the GCC allows The Excel Center to 
have a completely separate entrance and to separate the ldentlfled space from operations in 
the rest of the facility. There will be 9 classrooms with square footage per classroom of 
between 400 square feet and 700 square feet. The 12,000 square feet will contain an admission 
office, Head of School office, meeting space, secured child drop-in center, student lounge and 
private study areas, breakroom, faculty lounge, teacher offices and life coach/counselor offices. 

The Excel Center will house a computer lab that has space for 20 computers and a 
science lab that will accommodate classes of 15 students. All other classrooms will be multi· 
purpose and will support between 10 · 20 students at any given time. Two of the classrooms 
will be adjoined by a moveable wall. This will allow the classrooms to be opened up and used 
as needed for larger assemblies or group meetings. The GCC building sits on 8 acres of land 
with sufficient exterior space to enable students to take breaks outside and stlll feel they are 
attending school in a self-contained campus. The Excel Center is located to many shopping 
centers and restaurants for easy access for meals. 

Financial Plan 
1. Describe the systems, policies, and processes the school will use for financial planning, accounting, 

purchasing, and payroll, including a description of how it will establish and maintain strong internal 
controls and ensure compliance with Generally Accepted Accounting Principles (GAAP) and all 
financial reporting requirements. 

2. Describe the roles and responsibilities of the school's administration and governing bo<ird for school 
finances and distinguish between each. 
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3. Describe the school's plans and procedures for conducting an annual audit of the financial and 
administrative operations of the school. 

4. Describe how the school will ensure financial transparency to the TEA and the public, including its 
plans for public adoption of its budget and public dissemination of its annual audit and annual 
financial report on its website. 

5. Describe any business services to be outsourced, such as payroll and auditing services, including the 
anticipated costs and criteria for selecting such services. 

6. Provide, as Attachment U, the following documents for the sponsoring entity: 
a. For organizations in existence for one or more years: a copy of the most recent unqualified ovdit 

report. 
-OR-

For organizations less than one year old: If an audit report is not available, provide an unaudited 
financial report that includes a statement of financial positions, a statement of activity, and a 
cash flow statement (inception to date). Use the format provided in the most recent version of 
the Financial Accountability System Resource Guide, Special Supplement-Charter Schools 
(Module 10) found at http:Uwww.tea.state.tx.us/ index4.aspx?id=1222. 

b. A credit report of the sponsoring entity. If the sponsoring entity was incorporated after 
January 1, 2012, you ore not required to provide a credit report ond may instead provide o 
statement that, "No documents ore being provided because the sponsoring entity was 
incorporated after Jon vary l, 2012." If the entity was incorporated prior to January 1, 2012 but 
has no credit history, o response from one of the credit rating agencies must be attached 
indicating the entity hos no credit history. 

c. The sponsoring entity's most recerttly filed (IRS) Form 990, Form 990-N, or Form 990·EZ. If a 
Form 990 is not available, provide a statement that explains why a Form 990 (990-N) is not 
available. 

7. Provide the completed Financial Pion Workbook as Attachment v. In developing your budget, please 
use the per-student revenue projections outlined in the TEC 29.295. 

8. As Attachment W, present a detailed Budget Narrative which includes description of assumptions 
and revenue estimates, including, but not limited to, the basis and calculations for revenue 
projections, staffing levels, and expenditures. The narrative response should specifically address the 
degree to which the school/campus budget will rely on variable income (e.g .. grants, donations, 
fundraising). 
a. Indicate the amount and sources of funds. property or other resources expected to be available 

through banks, lending institutions, corporations, foundations, grants, etc. Note which are 
secured and which are anticipated, and include evidence of commitment for any funds (e.g. grant 
award letters, LOls, or loan agreements). Explain the basis for assumptions around 
unsecured/anticipated funding sources. Demonstration of the amount and source of funds must 
include the $1 million dedicated to the adult education pilot program. 

b. Discuss the school's contingency plan to meet financial needs if anticipated revenues are not 
received or are lower than estimated. 

c. Provide a detailed year one cash flow contingency, in the event that revenue projections are not 
met in advance of opening. 

LABEL YOUR RESPONSE, FINANCIAL PLAN AND TYPE YOUR RESPONSE IN THE BOX BELOW, IT Will 
EXPAND AS NEEDED. 
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FINANCIAL PLAN 
Flnanclal Planning: The E><cel Center will follow a planning and budgeting process that is 

compliant with the requirements of The Te><as Education Agency. Planning will include 
identification of education programs to be offered, input from key stakeholders, identification 
of cost for required programs, and identification of available resources to provide desired 
programs. The Goodwlll Education Board {GEB) and the Head of School will establish the 
requirements for the budget process to include specific roles and responsibilities. The budget 
will be prepared by staff and adopted by the GEB to the Goodwill Board of Directors by the 
deadline set by the State Board of Education, currently August 31. Expenditures will be 
continually monitored against budget and any required budget amendments will be approved 
by the governing board before implemented. GEB and Goodwill Board minutes will be used to 
record adoption of and amendments to the budget and will include a description 
of approvals and copies of the items adopted. Planning, preparation, and evaluation will be an 
ongoing and systematic process to ensure the most effective use of financial resources. 

Accounting: The Excel Center will follow Generally Accepted Accounting Principles 
(GAAP). The accounting records of the Excel Center will be maintained separately from those of 
the sponsoring organization. The financial accounting system adopted will include a 
standardized account code structure and conform to the minimum requirements issued by the 
State Board of Education. 

Purchasing: Control over the expenditure of funds is a critical component of financial 
accountability. A process for purchasing that captures required elements in a streamlined and 
efficient way will be developed. The process wlll be continually monitored for potential 
improvement. This process will be documented as a part of the Accounting Policy and 
Procedure Manual in the Purchasing section and will include at a minimum the following 
elements: 

• Responsibilities (defined by position, staff training) 
• Procedure (vendor selection, procurement, purchase orders, required documents, 

receiving process, document flow and retention, administrative review) 

Payroll: The Excel Center will design and implement a payroll process to ensure 
compliance with applicable regulations. Pay dates will be established that provide for at least 
monthly payroll for employees exempt from overtime pay provisions of the Fair Labor 
Standards Act of 1938 and for at least twice monthly payments for employees not e><empt from 
overtime pay provisions. Notices will be posted of the pay dates for employees to view. Wages 
will be paid in United States Currency, negotiable check, or electronic transfer. Employees 
must agree to any other form of payment in writing. Detailed procedures for payroll processing 
will be included in the Accounting Policy and Procedure and Manual. 

lntemal Control: A strong system of Internal control and continual monitoring are 
essential to the protection of public funds. The Excel Center will develop an Accounting Policy 
and Procedure Manual including but not limited to: Budget Preparation; Budget Amendments; 
Financial Reporting; State and Federal Reporting; Financial Audit; Chart of Accounts; 
Segregation of Duties; Depository Contract; Records Retention and Protection; PEIMS Data 
Standards; Bank Account Reconciliation; Accounts Payable; Accounts Receivable; Purchase 
Orders; Cash Control; Disbursements; Procurement Cards; Donated Property; Capital Assets; 
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Depreciation; Purchasing and Procurement; Contract Signing Authority; Insurance; Employee 
Access; Nepotism; Conflict of Interest; Capital and Operating Leases; and Mandatory Vacations. 
The Accounting Policy and Procedure Manual will be updated periodically to ensure compliance 
with State and Federal regulations. It will also be reviewed and approved by the board at least 
annually. School officials are responsible for adherence to policy and procedure. 

Financial Reporting: The Excel Center recognizes the importance of proper accounting 
for and reporting on funds received and disbursed and will implement sound accounting 
procedures and Internal controls documented by an Accounting Policy and Procedure 
Manual. The financial officer of the school is a CPA with over 20 years of accounting experience 
in government and nonprofit both in an audit and industry capacity. The Excel Center will 
provide monthly financial reporting to the GEB and Goodwill Board including basic financial 
statements, schedules of expenses and budgetary comparisons. The Excel Center wlll comply 
with all financial reporting requirements applicable to the school including submission of an 
annual financial audit and a financlal and compliance report approved by the GEB and certified 
by the Goodwill Board with appropriate signatures of officers and indication of approval or 
disapproval of the contents of the report. The contents of the report will include at a minimum: 

• Sponsoring Organization (Independent Auditor's Report, Statement of Financial 
Position, Statement of Activities, Statement of Cash Flows, Notes to the Financial 
Statements) 

• Excel Center {Statement of Financial Position, Statement of Activities, Statement of Cash 
Flows, Schedule of Expenses, Schedule of Capital Assets, Budgetary Comparison 
Schedule) 

• Report on Compliance and on Internal Control Over Financial Reporting Based on an 
Audit of Financial Statements Performed in Accordance with Government Auditing 
Standards 

• If Applicable: Report on Compliance with Requirements Appllcable to Each Major 
Program and Internal Control over Compliance in Accordance with OMB Circular A-133; 
Schedule of Findings and Questioned Costs; Corrective Action Plan; Schedule of 
Expenditure of Federal Awards and related notes 

The Senior Vice President of Mission Services (SVP-MS), Head of School, and the 
Financial Officer are responsible for the plannlng and development of the budget and daily 
adherence to financial accounting and reporting requirements. The School Board maintains 
according to Te><as Administrative Code §100.1101 non-delegable duties of final authority to 
adopt and amend the budget and to authorize the obllgation and expenditure of public funds 
and use of public property. 

The Head of School and the Financial Officer are responsible for the safekeeping of 
public records and the GEB will maintain a superior right of control, possession, and immediate 
access to these records. 

The SVP-MS, Head of School and the Financial Officer are responsible for compliance 
with policy and procedure outlined in the Accounting Polley and Procedure Manual, monthly 
financial reporting to the GEB, quarterly reporting to the Goodwill Board and scheduling and 
coordination of the annual financial audit. The Goodwill Board maintains the final authority to 
approve the audit reports. The Goodwill Board has the final authority to employ, direct, 
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evaluate, set compensation and renew or terminate employment for the Chief Executive 
Officer. 

The Excel Center will engage an independent certified public accountant to perform an 
annual financial audit of the school. The audit will include all required documentation and 
testing including that of PEIMS data and any applicable single audits for state and federal 
funding. The audit testing will also include tests of documentation of the training hours 
required by TAC §§100.1102 through 100.1106 relative to members of the governing body and 
school officers and business managers. Any failure to comply with the education requirements 
must be separately disclosed in the audit report. The annual audit is to be completed no later 
than 150 days after the close of the fiscal year. The engagement letter with the audit firm will 
require that the firm maintain audit working papers for five years. 

The Excel Center will ensure financial transparency to the TEA and the public. The school 
budget will be adopted on an annual basis. Ten days prior to the board meeting to adopt the 
budget, the board president will give public notice in a newspaper of the meeting and the 
school will post a summary of the budget containing required elements of comparison and 
function areas on their website and have copies available in the school office. Any taxpayer in 
the district has the right to attend and participate in the board meeting. Annual Flnanclal 
Reporting and the Annual Audit Report will be posted on the school website. 

The Excel Center plans to use WebSmart software and Finance and Student Information 
Services back office services provided by J R3. The rates for these services are set at four 
percent of annual state revenue. The selection of this software and service provider was based 
on recommendations of users, reputation, expertise in the field and the reasonableness of 
cost. 

Goodwill's most recent unquallfied audit report is included as Attachment U. 

Completed Financial Plan Workbook is included as Attachment V. 

Response provided at Attachment W. 

Goodwill will provide use of facilities at no cost to the school. Goodwill anticipates 
spending $747,000 to build out the facility and equip it for school operations. Goodwlll will also 
provide the funding for all start up costs for the school estimated at $334,870 and an initial 
reserve of $500 per student or $75,000 for a total initial investment of$l,156,870. Goodwill 
will provide this investment from operating funds and will also actively seek out other sources 
of funding to support the school. 

If anticipated revenues for the school are lower than anticipated, Goodwill has a 
detailed contingency plan to delay eKpenditures on capital projects in other mission service 
areas to ensure that the school ls funded to provide for student success. 

Goodwill developed a risk assessment and contingency plan during budgeting for the 
2014 calendar year to ensure that cash would be available to fund the charter school should 
anticipated organizational revenues not meet plan. Of the $7 million dollar mission services 
budget, Goodwill anticipated that 2% of these revenues represent funding that could be re­
allocated from other mission services to the pilot charter. Moreover, Goodwill has obtained a 

SAS 546·14 
RFA 701·14-108 

78 



verbal commitment from BBVA Compass for a $1,000,000 loan to fund the capital 
improvements and start up costs for the pilot charter should that cash not be provided from 

operations of Goodwill. 

Business Management Capacity 
1. Identify the key members of the school's business leadership team. Identify only individuals who will 

play a substantial cind ongoing role in school/c;1mpus development, governance, and/or 
management, and will thus share responsibility for the school's financial success. These may Include 
current or proposed governing board members, the school leadership/management team, and any 
essential partners who will play an important ongoing role in the school's development and 
operation. Do not discuss indlviduols ot groups whose conutbutlons are limited to the development of tbis 

application. Describe the team's lndlvldual and collective qualifications for implementing the Business 
Plcin successfully, including capacity in cireas such as the following: 
a. Financial management; 
b. Fundralsing and development; and 
c. Accounting and internal controls. 

2. Describe the sponsoring entities' capacity and experience In facilities acquisition and management, 
including managing build-out and/or renovations. as applicable. 

LABEL YOUR RESPONSE, BUSINESS MANAGEMENT CAPACITY AND TYPE YOUR RESPONSE IN THE BOX 
BELOW, IT WILL EXPAND AS NEEDED. 

BUSINESS MANAGEMENT CAPACITY 
The financial success of The Excel Center is the responsibility of the members of the 

school board, the Superintendent, the Senior Vice President of Mission Services and the Head 
of School. JR3 is a contracted entity responsible for supporting financial compensation in 

accordance with PEIMS student attendance and accounting requirements. 
The Directors of the Goodwill Board and the Goodwlll Education Board bring more than 

60 years of collective business and financial management experience with large corporations, 

nonprofits and government entities. The Superintendent has grown Goodwill to an $84M 
organization in the past 15 years • an increase of $68M, tripled client services, and earned 
multiple accreditations. 

Financial management, accounting and Internal controls are under the responsibility of 
Goodwill's Vice President of Financial Services who holds a BBA, CPA and CGMA and has served 

in her current position for 10 years with more than 20 years of audit and accounting 
experience. 

Fundraising and development is directed by the Senior Vice President of Community 
Engagement (SVP-CE}. Having served Goodwill for more than six years, the SVP-CE holds a BA 
and CFRE and brings more than 18 years of experience in development and 
marketing. Goodwill currently raises more than $SM per year and is committed to raising 
additional resources to meet the demands of our diverse student population. 

Goodwlll owns and or leases over 600,000 square feet of office, classroom, retail, 
warehouse, and industrial space. For the past 15 years, Goodwill has managed its owned and 

leased properties through its in-house maintenance department and commercial services 
janitorial department. They are responsible for all building maintenance and repairs, deaning, 
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landscaping, and security. Since 2006, Goodwill has had a dedicated property department 
which Includes a full in-house maintenance team. The Vice President of Property Services leads 
this team and brings more than 20 years experience in leasing, real estate development, 
property management operations, design and construction. 
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Eligibility Determinations 

Articles of Incorporation and current bylaws are included as Attachment Q. 
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Internal Revenue Service 

Oir.hir.t 
OirP.<:lor 

1> Goodwill Industries of 
Central Texas 

300 North Lamar Blvd. 
Austin, 'IX 78703 

Dear Sir or Hadam : 

De par l111en\ or the 1 reasu ry 

Person to Cout:\Ct . 

E:> ~11nical A.ssistor 
T i?hip11liflC l'ttiitillf't 
(214) 767-3526 

ncJ41 Rnply 10: 

El:l:TPA: 4940DAL 
Dale: 

JUL 2 1 1989 
Elnployer Identification 
Nuttier: 75-1322808 

Our ·records ahov that Goodwill Industries of C.entral Texas 
is exempt frm Federal Inco11e Tax under s ection SOl(c)(J) of the Internal 
'Revenue Code. This exemption was granted October 1960 llncl 
remains in full forcr nnd effect. Contrioutfons to your org~nlzlltion are 
deductible in the manner and to thr. ex~~~c provided by section 170 of the 
Code. 

Ye have clasd f.f.ed your oruMiz.at1on os on .. tlmt ie not a private foundation 
vtthln th<> me1rntng of nectfon S09(A) of thP. TnternRl Revenu .. CoJ~ hPc~us. 
you are an organiz.ation described in eection l701bl Ill <Al (vi) 

If ve may be of further ae81atance, p.lt"eee contact the person whose nllllle and 
telephone number. are sho'IM above. 

Sincerely 

'

l 

_'tkl ~Assistor 



I .I ,\ . 

U.S. TREASURY DEPARTMENT 
INTERNAL REVENUE SERVICE 

DIS1'AfCT DIA£CTOR 

AUSTIM1 TEKAS 

October 2S, 1960 

Goodvll1 lrdwstl'ies o! AU.'ftin, Ioo. 
107 E. 5th street 
!usti.o, Texa.111 

Gentlemen• 

• eN fta9L.Y M,...ot YO 

A.US-E0"'6o-ll.O 
.t1R18'1nb 

Based on evidence presented 
for ab1Ri.t1~le 
tax uoder section 501{c)(3) 
,.ear 1959 1 et 11aq. 

you are organized ao.d operated excluaively 
purposes , aad are exempt from Pederal income 
of the Internal Re.venue Code of 19541 !or the 

You are not required to file income tax returns unless you cha:11ge the 
character of your organization, the purposes for which you were organized, 
or your method of operation. Any such changes should be reported to us 
immediately. Kowever, you must file an annual information return, Form 990-A. 

Contributions made to you are deductible by the donors in computing their 
taxable net income in the manner and to the extent provided by section 170 
of the 19S4 Code. 

Bequests, legacies, devises, or transfers to or for your use are deductible 
in comput Lng the value of the net estate of a decedent for estate tax pur­
poses in the manner and to the axcent provided by sections 2055 and 2106 
of the 1954 Code. Gifts of property to yo~ are deductible in COlllj>uting net 
gifts for gift tax purpoaee in the manner and to the extent provided in 
section 2522 of the 1954 Code. 

You are not liable for taxes under the Federal Insurance Contributl.ona Act 
unless you have filed a certificate of waiver of exemption under section 
312l{k) of the 1954 Code. Section 3306(c) provides for your exemption from 
Pederal unemployment tax. 

Your exemption will be revoked if any substantial part of your activities 
consists of carrying on propaganda or othetvise attempting to influence 
legislation, or if you participate in or intervene in (including the pub­
lishing or distributing of statements) any political campaign on behalf 
of any candldste for public office. 

Sincerely you~a, 

/lff'2-... { 
R. L. Phinney / 
Dist-ict Director 

' 
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Borrower will furnish to SBA for the twe!ye 02'1 month neriod ending each fisqJ year and eyery fiscal 
year end thereafter Cno Jarer than two C2l months fo!lowini: tbe expiration of any sucb period) and at 
such ottier times and in sucb form as SBA max prescribe. Bonuwer's financia] and OJ!mtin~ 
statements.Borrower hereby authorizes all Federal, State and municipal authorities to furnish reports 
of examinations, records, and other infonnation relating to the conditions and affairs of Borrower and 
any desired information from reports, retums, files, and records of such authorities upon request 
therefor by SBA. 

(d) Borrower sllall not execute any conttacts for management consulting services without prior 
approval of SBA. 

(e) Distributions and Compensation,-Borrower will not, without the prior written consent of SBA, 
(a) if Borrower is a corporation, declare or pay any dividend or make any distribution upon its capilal 
stock, or purchase or retire any of its capilal stock, or consolidate, or merge with any other company, 
or give any preferential treatment, make any advance, directly or indirectly, by way of loan, gift, 
bonus, or otherwise, to any company directly or indirectly controlling or affiliated with or controlled 
by Bonower, or any other company, or to any officer, director or employee of Borrower, or of any 
such company, (b) if Borrower is a partnership or individual, make any dis1Iibution of assets of the 
business of Borrower, other than reasonable compensation for services, ·or give any preferential 
treatment, make any advance, directly or indirectly, by way of loan, gift, bonus, or otherwise, to any 
partner or any of its employees, or to any company directly or indirectly controlling or affiliated with 
or controlled by Bonuwer, or any other company. 

(t) Other Provisions. 

(l) · Note (SBA Form 147) and all loan documents to be executed by corporate officers 
authorized to incur the debt in a Resolution of the Board of Directors. 

(2) Prior to first disbursement, Borrower shall provide evidence that hazard insurance 
coverage has been purchased as follows: 
a. Fire and extended coverage on contents in amount of $160,000. 
b. Fire and extended coverage on building in amount of $1,300,000. 
A certificate or memorandum of the policy must be furnished to SBA naming SBA as loss payee. 

(3) Exception permitted in Counsel's opinion as to validity of lien on real estate for any amount 
in excess of that expended for construction. 

(4) Borrower and/or contractor must obtain interim financing separate from the loan by SBA. 
Proceeds of the loan for the pulJIOSe of construction to be disbursed upon after (a) completion 
of construction; (b) execution by Borrower and Contractor of an affidavit that construction is 
complete in accordance with final plans and specifications and that all bills have been paid; (c) 
traJisfer of all liens by the interim Lender to SBA; (d) receipt by SBA of a satisfactory 
inform:ltion letter from the Mortgagee Title policy issuer if such a policy is required under 
Section 3.(c) of this Authorization; and (e) execution of SBA Form 601 (Applicant's Agreement 
of Compliance) by Borrower and Contractor. 

SBA Form 349A Page 3 
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GOODWILL INDUSTRIES OF CENTRAL TEXAS 
WWW.AUSTINGOODWILL.ORG 

February 6, 2014 

Texas Charter School Administration 
1701 North Congress Avenue 
Austin. TX 78701 

To Whom II May Concern: 

At a full board meeting on Wednesday, January 22. 2014, the Board ol Directors of Goodwill Industries of 
Central Texas approved the 2014 Operating Budget which contained a start.up capital investment of $1.1 
million and ongoing financial support for a proposed charter school. The Excel Center. 

Sincerely, 

Mark Finger 
Board Chair, Goodwill Industries of Central Texas 

~-,,Le~ r:;;,:,, ~~XAA"-"---
(PaUfa'Campbell o Dale 
Treasurer, Goodwill Industries of Central Texas 

Generating lifelong connections to WORK. 
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21 GOODWILL INDUSTRlES OF CENTRAL TX 
OPERATING ACCOUNT 
1015 NORWOOD PARK BLVD 
AUSTIN TX 78753 ·6608 

Summary of Accounts 
Deposit Accounts/ Other Products 

TREASURY MANAGEMENT ANALYSIS CHECKING 

Total 1Hpo11t.Accoun1s 

Acc<lUnt number 

OOU002308 

31 

BBVA Compass 

Contacting Us 
Available by phone 2417 

Phone 1.eoo.2w.nn 

Online bblllleompass.com 

Wrfte B8VAO>mpass 
Culllomer Service 
P.O. Box 10566 
Birmingham, Al 35298 

$55&, 133.29 $1, 1114.595.68 

$551,133.29 $1,184,595.6' 



Eligibility Determinatio115 

Goodwill ha.s demonstrated expertise In Implementing educational programs, ranging from tutoring to 

basic literacy to certificatlon/skllls attainment. These programs Include: 

• Workforce Investment Act (WIA) Youth Services, funded by Workforce Solutions Capital 
Area since 1999, provides academic tutoring, internships, case management, support 

services, GED tutoring and testing assistance, job placement, and vocational skills 
training to over 600 at-risk youth between the ages of 14-21 each year. The program 
must adhere to stringent performance measures, including attainment of degree or 
certificate, placement in employment or postsecondary education, and improvements in 
literacy and numeracy. WIA Youth services not only consistently exceeds challenging 

performance measures, but has also been ranked in the top five programs in the state 
from 2010 - 2013. In the last six years, all three performance measures were exceeded, 
including educational achievement (attainment of degree/certificate, including GEO & 
HS diploma) of 77.13%, placement In employment or education (75.11 %), and literacy & 
numeracy gains (81.25%). The program successfully supported 122 individuals to 
graduate from GED or high school in 2013. 

• Goodwill's GED program, through tutoring and testing assistance, has helped 76 in 2012 plus 85 

in 2013 youth and adults to earn their GED in the last two years. A GED Instructor works with 

students individually and in small groups to master critical elements of each of the five required 

GED exams. 

• College readiness preparation (study skills, financial aid assistance, navigating "college life•) 

which is provided by Career Readiness Training Instructors and Case Managers. SiJ<ty percent of 

individuals who completed college readiness preparation achieved success during their first year 

of postsecondary education or training. 

• The Goodwill Career Academy (GCA), founded in 2012 In partnership with Workforce Solutions 

Capital Area and Austin Community College, enables low·income Individuals to complete 

education leading to vocational skills certifications In high-growth and high-demand industries 

such as Accounting/Bookkeeping, Administrative Assistant, Heating/Ventilation/Air Conditioning 

(HVAC) Technician, Commercial Drivers License (COL), Machinist, Apartment Maintenance, 

Nursing Assistant, and PC Technician. Goodwill works closely with area employers to develop 

these educational offerings that meet their need for a highly-trained workforce while allowing 

students to gain valuable, marketable career skills. The program has grown exponentially and 

new courses continue to be developed. In the 18 months of GCA's existence, 239 individuals 

have enrolled in education/training. 208 completed training (87%). 147 (71%) of those have 

secured employment, with an average wage of over SlO/hr. GCA students often are facing 

multiple challenges to education and employment, including intergenerational poverty, single 

parenting, criminal histories, prior substance abuse, sporadic work histories, child care barriers, 

and disabilities. 



• Reach for Success, a pilot GED and literacy tutoring program for students with very low llteracy 
levels (between s•• and 7'' grade) funded by Austin Community Foundation, demonstrated 
strong initial success, with 31 students demonstrating increased literacy levels, 10 students 
earning their GEO, and 9 enrolling in or completing postsecondary education or training (goals 
were 20/10/10). 



Attachment A - Management Contract 



Attachment A is not applicable 

The Excel Center will not be utilizing a management company. 



Attachment B - Board Member 
Information Form 



ISSAM "SAM" BAK.IR, CFP® 

Sam Bakir, a Certified Financial 

Planner, has been president of TNT 

Fina11cial Services, Inc., located at 

106 Nortl1 Mays Street 111 Roufld 

Rock, Texas 78664, since 1989. 

Sam offers full service financial 

planning to individuals and small 

business owners, specializing in 

qualified plans as well as tax 

planning, retirement planning, estate 

planning, succession planning and 

employee incentives. 

He graduated from The University of Texas, BSEE, in 1972 and in 1974 he travelled to 

the Middle East to work with a Houston based company who were consultants to the Oil 

Consortium where he worked on the design of petrochemical plants. Later while working 

for a Dutch company, also consultants for the Oil Consortium, he became a specialist in 

cathodic protection. 1978 Sam managed the Middle East operations for international 

companies based in the UK and S\vitzerland. Sam returned to Texas in 1987 where he 

made a career shift to the financial industry. In 1992 he earned his CFP~ designation 

(Certified Financial Planner) after completing required courses from the College of 

Financin.l Planning. 

Sam co-founded The Austin Associate Society of The Institute of Certified Financial 

Planners and served as president for three years. He was instrumental in negotiating a 

merger between the local chapters of The Institute of Certified Financial Planners and 

The International Association of Financial Planners. He also served as the President and 

Chairman of the Greater Austin Financial planning Association. He co-founded The 

Lone Star Planner's Conference and took a leading role in planning the conference for 

three years. This conference covered financial planners from the entire State of Texas. 



He was a founding member of the Central Texas Financial Literacy Coalition and taught 

classes on the subject. He has been a speaker at The Texas Association of Business 

Brokers Annual Convention in Dallas, and at their regional meeting in San Antonio 

where he presented case studies to members and associates which included lawyers, 

CP As, and other professionals. Silm has a great deal of expertise in retirement pl1111s and 

stays up to date on the latest IRS regulations and plan designs. He has been a speaker on 

Qualified Plans to the Financial Planning Associiltion. 

Sam is active in the Rotary Organization and has served as President of the Rotary Club 

of Austin-Silicon Hills. For the last IO years he has been an investor in the Momentum 

Club which is a sister club to The Round Rock Chamber of Commerce, and he is 

currently serving on the Board of the Texas Asian Chamber of Commerce and the Texas 

Asian Foundation. 

Sam works closely with business owners and professionals on all aspects of finMcial 

planning which includes tax reduction, retirement, distribution, exit and estate planning 

strategies. Sam helps business owners plan for the single most critically important 

financial event of their life, the transition out of their business. 



Adult Education Charter Applicant Bo11rd Member lnform11tion Form 
(MUST BE TYPED and NOTARIZED) 

Chttk all 111A1 apply: 

~ Member of the goveming body of the sponsoring enlity 

0 Member of the i:oveming body of the charter school 

0 School officer: --------------------'(StateposilionasdefinedinTEC,§12.1012.) 

f'ull Name of Sponsoring Entity Goodwill Industries of Central Te'°s 

f'ull Name of Proposed Charter SchoolTh ~=•.::Ex::.:<;:;•::.:l..:C:.:•:::n.::t•::.'------------------------

In connection with !he abovl}-named organization and charier school application, I herewilh make representations and supply 
infonnotioo about myselfas hereinafter set forth. (Auach addendum or separate sheet if space hereon is insufficienl lo answer 
any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

I. Full Name (lnilials Not Acceplable) .:.::ls"'sa:::.m:;..:.;~.:.::lal::.:1"'m"'o"'ud::.::;Bak=ir:...._ __________________ _ 

2. Hove you ever had your name chonsed or used ano1her name? 0 Yes ~No 

If yes, give reason for the ch:inge: ------------------------------

Maiden name (iffomale): ______________________________ _ 

Other names used at any time:.~Sa=m'------------------------------

3. Cu1Tt01 home address: 24 Woodland loop. Round Rock. Texas 78664 

If you are a mcmb<:r of the governing body of the sponsoring entity and the sponsoring entity is on ou1-of-Slate organization, 
do you reside within 50 miles of the geographic boundary of the proposed chaner school? 

181 Yes 0 No 0 NIA (beoausc: l am not a member of the governing body of the sponsoring entity or lhe 
sponsoring entity is based in Texas). 

4. Current home telephone number. 512-2$5-1204 

S. Educotion: Dates. Names. Locations and Desrees 

Collese: University ofTexns at Austin, BSEE 1972 

Graduate Studies: 

Others: 

6. List mcmbcr>hi-'s' in nrofessional societies and associa1ions: 
l'inancinl Planning Associo1ion (FPA):Nolioool Association Of Insurance And Financial Advisors(NAll'A); l'innncial Scrvicos 
lnstitulo(fSI ). 

Pase I of4 
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7. Li$1 complele employment =old, including sclf-employmenl (up 10 and including prcscnc j obs, positions, dircc:lor:itcs or 
officers!ii s forihc sl 10 an includin date em I ors. addresses and ositions h I : 

Pr0$ ident 1989 to pR!scnl 
T Financial Servlccs,lnc, 

105 East Main S1ree1 
Round Rock,Texas 78664 

Managing panner 201 1 lo present 
Asset Mamt&emenLLLC 

I OS East main Strccl 
Round Rock,TcJ<as 78664 

8. Lisi all businesses ororeani:rations of which vou ""'a nartnerorin which vou have a ma;oriov in1eres1: 

TNT Fin"'1cial Services.Inc. 
TNT Assel Ml111ogemenl,LLC 

9. Usi all previous experience with chorter schools. Include open-cnrollmeni schools and/or compus or progr.un charte<5 
includin" dales ch•"•r schools/chlltlcr holder< addresses and nosilions held: 
None 

I 0. Usi all previous experience with any chaner school management company including dates, manogemenl company, address 
and ~sition held: 
None 

11. List any professional, occupational, or vocalional liccnses issued by any public or govcmmenial licensing agency or 
rcgula1ory au1horhy which you prescndy hold or have held in lhe pas1 . Stale date lkonse was issued, issu~r of license, date 
tcnn inated~ ~~s for h:rminati.on: 

I nsuranoo License 1987 to present 
General Scourilies license (series 7) 198910 present 
Series 24 1991 lo presen1 
Cenitied financial planner 1992 to present 

P:lge 2 of 4 
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12. Doring the 11 .. 1 10 yem , have you ever been rtfu•cd a professional, m:cupational or vocational license by any public or 
governmental licen•ins aseney or regulatory authority. or has such license held by you ever been suspended or revoked? 

(" Yes <i No 

1 

lf yes. g( vc demi Is: 

13. Will you be employed by or conlract with the spansoring enlity, the chorter school, or the managment company of the 
school? 

(" Yes <i No If so, please stale lhe compcnsarion you c~peel to receive. 
'--~~~~~~~~~~~~~J 

Also exnlain .anv other com-ns.aUon vou cx-t to receive for service on the uovcMinf'f bodv of the sna"' ... "'riott en1itv. 

14. Is any relative within the third dei;ree of oonsansuinity (i.e., your parem. srandparcnt. grea1-granpsrent. child, grandchild, 
sreot-urandchild, sibling. aunt, uncle, niece, nephew) or within the third degree of affinity (i.e., your spouse or your spouse's 
parenl, i,'!'Mdp;ireot, great-granparent. child, grandchild, sreat-umndchitd. sibling, aunt, uncle, niece, nephew) a member of 
the governing body of the sponsorfog entity or oflhe govcmini; body of the chaner school? 

! Yt s <i No 

IS. Will any rclative{s) within the lhird degree of consanguinity or affinity (See definitions in Question I 4 above.) be employed 
by or receive any comptnsatlon or remuneration from the sponsoring entily, chaner s<:hool, or the management company of 
the chancr school? 

(' Yes r- No 

ff so, give details: 

16. HB\•t you ever been oonvlcted oh misdemeanor involvini; morn! turpitude; a felony; an offense listed in TEC 37.007(a); or 
an offense listed in Anicl• 62.0t(S) Code of Criminal Procedure? 

(" Yes r. No 

Page3 of4 
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17. Have you ever been adjudi;"d bankrupt? (' Yes (i No If so, please provide the following infonnation. 

Number of times adjudged bankrupt: 

Date of each bankruptcy judgment: 

~scri•tion of the circumstances surroundin• each bnnkruntcv: 

I$. Have you ever been an officer, director, trustee. investment commiuee member, key employee, or ccnlrollins stockholder of 
any business. which, while you occupied any such posilion or capQcil}' with respect to ii, became insolvent, dcolared 
bankruptcy. 0< WQS placed under supervision or in receivership. rehabilimion, liquidation or consm'!ltorship? 

(' Yes (i' No 

ff so. give deuiils: 

-l L 
Datedandsig11ed1hls ID daynf ~e bl""'.u"-'~ '() .. 101<.f. 
I hereby certify 1111der penalty uf perjury 1ha1 I am acting n11 my own behalf a11d thut the foregoing statements are true and 
conw:t to the besr of my 1<11owledge and beUcf 

(SignQlure of Afliant) 

YER!f!CATION 

Slate of 'TEX#\~ 

County of ~\ll~ 

On this day. 1 » o.n- 1\\(1.hrnov d &~¥.\.1 (nnme of affinnt) appeared before me lhe undcrsisned notary public 
~nd deposed 1ha1 he/she cx<euted the above instrument ~nd !hat the state1nents and answers contained therein are true ond colfect 
to the best ofhislher knowledt1c and belief. 

Subscribed and sworn to before 1ne this ___ .,.l.=O_t--_____ _ 

(SEAL) 
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Strasburger Attorney Francine \t "lreckenridge 
( 
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Partner. Austin 

STRASSURGER & PRICE. LLP 
600 Cong1ess Avenue 
Solle 1600 
AuSlfn,Tell& 78701.2974 

SlZ.499.3630 
512.536.572• di,~1 rax 

franc'11e breO-on1idge@slrasbut901 com 

FRANCINE W. BRECKENRIDGE 
Labor & Employment 
Litigation 
Insurance Litigation & Counsel 
lnlernational: Trade I Transportation 
Governmental Law 
School Law 
Housing Authorities 

Francine Breckenridge is a Board Certified labor and employment 
attorney practicing primarily in labor and employment law as wen as 
commercial litigalion. wlth significant experience in both state and 
federal court. She works extensively In drafting employment 
manuals, employment agreements. releases. and other types of 
employment contracts. Francine frequenlly conducts training 
seminars for managers and non·managerial employees on 
Important issues confronting today's work force. She Is a freQuent 
speaker on important employment and labor topics and has 
published several artides in conjunction with her lectures and has 
expertence In complex insurance coverage disputes. She routinely 
defends clients in a variety of complex commercial disputes. 

Francine handles arbitrations. Fair Labor Standards Act (FLSA) 
and Department ol Labor (OOL) audits. Equal Employment 
Opportunity Commission {EEOC) and related slate statute claims. 
Texas Workforce (TWC) claims, Occupation Safety & Heallh 
(OSHA) matters and assisted employers during Bureau of 
Immigration and Custom Enforcement (ICE) investigations. 

REPRESENTATIVE EXPERIENCE 

Ftanclne counsels and represents companies in all areas of labor 
and employment law, and In a variety of business disputes. Het 
extensive experience inclueles: 

Successfully drafted and defended several non compete 
agreements and provisions. 
Successfully obtaineo summary judgment for publically 
traded company in suit involving racial discrimination, 
FLSA, equal pay act. retaliation and other related claims. 
Successfully negotiated reasonable settlement mfd·trial 
in a breach of oontract. quantum mewil suit. 
Successfully negotiated settlement with OSHA and 
Plaintiff on behalf of client that had a fatality at its facility. 

http://www.strasburger.com/bios/attomey_bios.asp?atty=628 3/14no12 



Strasburger Attorney Francine W 'lreckenridge 
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Successfully defeated a Temporary Injunction request. 
attempting lo enforce an invaid non-compels restricting 
clients from WO/king In their profession. 
Participated ina variety ofinsurance coverage disputes. 
Counsel and litigation in all aspects of employment 
related matters such as race, age, dlsabf!lty and 
discrimination charges, wrongful termination, wage and 
hour claims, Fair Labor Standards Act claims. 
Panicipated In several: t) OSHA audits; 2) Bureau or 
Immigration and Custom Enforcement investigations and 
audits; 3) Department ol Labor investigations and audits; 
4) Internal investigations concerning allegations of 
violations uoder Title VII, The Texas Commission on 
Human Rights Act (TCHRA)and the Texas Labor Code. 
Advice and representation regarding misappropriations of 
trade secrets, unfair and non-competition matters, qui 
tam lltlgation, whistleblower stalutes and Sarbanes-Oxley 
issues. 
Counseling individual employees on EEOC matters, 
conducting fnternalinvestigations into allegalions or 
discrimination and provided training to managers and non 
managers on various EEOC matters. 
Preparing and arguing appeals before stale and federal 
appellate court. 

• Handling multi·plaintilfs class actions on the delense 
side. 

PUBLICATIONS AND PRESENTATIONS 

Co-presenter. The ADAA and FMl.A Explained. Strasburger 
Employmenl Law Breakfast Series. 26 May 201 O. 

Stopping Sexual Harassmen~ A l.e<Jal Forum on Employment Law. 
San Antonio, Texas. Sepl 2005; and Austin, Texas. June 2005. 

Employment In lhe Workplace, A Legal Forum. Houston, 
Texas. Jan. 2004; and Austin, Texas. Aug. 2004. 

Privacy in the Workplace • ts Big Brother Watching? State Auditor's 
Office. Austin, Texas. Feb. 2004; and June 2004. 

The Employment Process: Hiring Without Uablllty · Practical 
Applicatlons of Employment Law. Sterling Educational Services 
Seminar. Austin. Texas. May 2004. 

Fair Labor Standard Act Issues. General Counsel Forum. Dallas. 
Texas. Oct. 2004. 

How to Avoid Pitfalls and Problems under the Fair Labor Standards 
Act. The Nalional Industrial Transportalion l eague and 
Transportation Intermediaries AsS<:Jciaticn. Fort Lauderdale, 
Florida. Nov. 2003. 

Hamillng Harassment. Lormao Education Serloces. Austin, 
Texas. July 2002; and Houston, Texas. Nov. 2002. 

Hiring and Firing. Ninth Annual Advanced Employment Law 
Course. Houston, Texas. Feb. 2001. 

http://www.strasburger.com/bios/auomey_bios.QSp?a1ty=628 3/14/2012 



Strasburger Anorney Francine W '\r~ckenridge 
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An Overview of Texas Law; A State by Stare Employment Law 
Guide. Defense Research Institute. Jan. 2001. 

The Employment Process: Hiring Without Liability. Sterling 
Educational Services Continuing Legal Education, LLC. 2004. 

How to Avoid Pilla/ls and Problems Under the Fair Labor Standards 
Act. The National Industrial Transportation League. 2003. 

Handling Harassment · Human Resource Audits in Texas. Lorman 
Business Center, tnc. 2002. 

Hiring and Firing: Without Impunity snd Without Liabiflly One Can 
Only Hope! State Bar of Texas. 2001. 

Suing and Defending Public Employees Including First and 
Fourteenth Amendment Claims. Stale Bar of Texas. 1999·2000. 

PROFESSIONAL AFFILIATIONS 

• Board Cerllfied In Labor and Employment Law by the 
Texas Board of Legal Specializallon (2011) 

• Admitted, Texas: U. S. District Court for the Northern. 
Southern. Eastern, Western Districts 

• Admitted, U. S. Court of Appeals for the Filth Circuit 
• Auslin Young Lawyers' Association 
• Austin Bar Association (Litigation and Labor and 

Employment Law Sections) 
• American Bar Association (labor Law Section) 
• State Bar of Texas faculty member for the Advanced 

Employment Law Course 2001, 2001 
• Fellow, Texas Bar Foundation 
• Francine served as an intern to the Hon. Waller Smith, U. 

$. District Court. Western District of Texas, in the Spring 
of 1991 

EDUCATION 

Baylor University School of Law, J.D. 1992 
Order of the Barristers. top ten speaker in Moot Court Competition, 
Phi Delta Phi Member. 

The University or Texas at Austin, B.A.1981, with honors 

http://www.masburger.com/bios/attomey _bios.asp?atty=628 3/1412012 



Adult Education Cbart11r Applicant Board M11mbcr Information Form 
(MUST BE TYPED and NOTARIZED) 

Check •II that •pply: 

(8J Member oflhe governing body of the sponsoring entity 

0 Member of lhe governing body of the charter school 

0 School officer: ___________________ (.Stntc position as defined in TEC, §12.IOl2.) 

Full Name of Sponsoring Entity Goodwill lndusuics of Central Texas 

Full Name of Proposed Charter School Tho Excel Center ------------------------------
In connection with the above·named organization and charter school application, I herewith make representations and supply 
information about myself as hereinafter set forth. (Attach addendum or separate sheet if space hereon is insufficient to answer 
any questions fully.) 

IF ANSWER IS "NO" OR "NONE",SO STATE. 

I. l'ull Name (Initials Not Acceptable) .;.F..;.ran=c;.;in;.;e..;;B;.;r..;.c<:;;;;k;.;e;.;n;.;ri.;,d!f"''•;.... ____________________ _ 

2. Have you ever had your nome changed or used another name? 0 No 

If yes. give renson for Ille chnnge: '-M"'n"'rr"'ia=e---------------------------

Maiden name (iffcmalc):_W_.i.-lk.-·in.-s'--------------------------------

Othernomcs used at any time:--------------------------------

3. Current home address: 4404 Deepwoods Drive Austin Texas 78731 

If you are a member of the governing body of the sponsoring entity and the sponsoring entity is an out·of·statc organiZDtion, 
do you reside within SO miles of the geographic boundary of the proposed chaner school? 

I • Yes 0 No IE! NIA (because I am not a member oflhc governing body of lhc sponsoring entity orthe 
sponsoring entity is based in Texas). 

4. Current home telephone number: Sl2·3S6·9712 

S. Education: Oates. Nan1es, Locations and Degrees 

College: Bachelor of Arts, University of Texas al Austin 1981 

Gradunte Studies: Juris Doctor, Baylor Universtiy School of I.aw, Wnco. Texns I 992 

Others: Licensed io the Sth Circuit ond all federal district> in Texas 

6. List membershi•fsl in nrofessional societies ond associations: 
Board Certified in Labor and Employment law; Life Fellow in lhc Tcxns Bar Foundation; member of Travis County Labor and 
Employment fo\v section 

Pagelof4 
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7. Lisi complete employment r•oord, includini: self-employment (up to and including presencjobs. posllions, direccoroces or 
omctrshinsl for the oast I 0 vears includinu dates. •mo lovers. addresses and ""Sitions held: 

Sirasburser and Price, 720 Brazos Strcct STE 700, 78701-253 I; S 12-499 3630; Current posh ion: Partner; fonner position 
Senior Counsel 

8. List all businesses or o~oniz:uions of which vou are a ""11ner or in which vou have a maiorltv lntere51: 
Sec above 

9. List all previous experience with charter schools. Include open-enrollment schools ond/or campus or program charters 
includiu dates charter schools/charter holders addresses ond oositions held: 
None 

10. Lill all previous e.xp•rience with any charter school mon.ogement company including dotes, manai:cmcnt company, oddrcss 
and -sition held: 
Nono 

I I . List any professional, occupational, or vocational licenses issued by any public or governmental licensing agency or 
regulatory authority which you presently hold or have held in the past. Stoic date license WllS issued, issuer of license, dote 
term inatcd. reasons. ror lenn ination: 

Law Li~nse- 1992 
Licenses lo proclicc in the Western, Eastern, Souther, •nd Northern Districts of Tex<!$ ond the 5th Cireuil- 1992 
TcllllS Real Eslalt and Brokers License- 1982-1990; lapsed as I did no1 renew because I cnmllcd in law school. 

Page 2 of 4 
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12. During the last 10 years. have you ever been refused a professional. a<:cupational or vocational license by any public or 
govemmcnlnl liccnsing agency or regulatory authority. or has such li~nse held by you ever b..,n suspended or revoked? 

(' Yes (i' No 

(yes, give details: 

13. Will you be employed by or contract with the sponsoring entity. the charter school. or the manDb'Tl\ent company of the 
school? 

l' Yes <i' No lfso, please state the compensation you expect to receive. 
'--~~~~~~~~~~~~--' 

14. Is any relative wi1hin 1he 1hird degree of oonsanguinicy {i.e .• your pareni, grandparent, great·granparem, child. grandchild, 
great-grandchild, sibling, aunt, uncle, niece, nephew) or wi1hin 1he third degree of affinily (i.e., your spouse or your spouse's 
parent, grandparem, great·granparent, child, grandchild, grea1·grnndchild, sibling, aunt, uncle, niece, nephew) a member of 
the governing body of the sponsoring emity or of the governing body of 1he charter school? 

(' Yes (i' No 

15. Will any rela1ive(s) within the third des.tee of consani;uinity or affinity (See definitions in Question 14 above.) be employed 
by or receive any compensation or remuneration from lhe sponsoring enti1y, charter school, or the management company of 
die charter school? 

(' Yes (i' No 

(so. give details: 

16. Have you ever been convicted ofa misdemeanor involving moral IU'lJiludc; a relony; an offense listed in TEC 37.007(a): or 
an offense listed in Article 62.0 I (S) Code or Criminal Proe<:dure? 

(' Yes (i No 

i'f so, give derails: 
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17. Mave you ever been adjudged bankrupt? ("' Yos (i No lfso, please provide the following inrormation. 

Number oftimcs adjudi;cd bankrupt: 

Date or each bankruptcy judgment: 

Descriolion of the circumstancc.s suJTOundi,,iz each bankruolev: 

18, Hove you ever be"" an officer, dircccor, trustee, invescmcnc committee member, key employee, or conlrollin& stockholder of 
any business, which, while )'OU occupied any such po>ition or capacity with respect to ic, became insolvent, declared 
bankruptcy, or was placed under supervision or in receivership, "'habilitation, liquidation or con.scrvalorship? 

("' Yes r. No 

,If..,, give details: 

Dai.dandsignedthis -~ d(l)!of __ ~ .1of;{ 
I lt11Nby certifjt 11nder penalty of perj11ry that I am ac1ing an my own behalf and 1ha11hc,loregaing storements are true and 

_,,,,~ ..... , .... ,....., .. ,., ~ k 
0 

Soi:natu Affiant) 

Sl:tte or -ns.)(A G 

Coun1y or 'i"RA-\l I oE. 

YERlf lCATION 

On this doy, F'2AW~ NE:. W · R~,..> lit~ame of offiant) appeared before me the undersigned notary public 
and deposed that he/she execu1ed the above instrument and that the stntements and answers contained therein ore true and correct 
to 1he best of hislher knowledge and belief. 

Subscribed and sworn lo before me this -----~-11-t"------

Page4 of4 
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Paula I Campbell 

5916 Gorham Glen Ln. •Austin, TX 78739 •Phone: 512.·423-1806 •Emal!: pcampbelll l@austin.rr.com 

Career Goal: Healthcare Accounting 

Dedlroted executive with experience developing and Implementing financial systems, strate9/es, processes and controls to 
facilitate company growth. Proven track record In building systems and best practices, cost-reduction, capitol procurement, and 
joint ventures in the healthcare Industry. Stril>e to bring value to a t:Dp quality company and seek opportunities to create value 
for a winning team through hard work and loyalty. 

SETON HEAl.THECARE FAMll.Y -AUSTIN, TX 
Associate CFO and VP of Finance 

Experience 

S/1998TO PRESENT 

Oversee Finance reporting and planning runctions fur the leading provider of healthcare services In Central Texas. Supervise 
stiff while perrorming long range financial planning, financial analysis, performance goals establishment, A/P. cash 
management, budgeting. projections, and payroll. Develop and manage relationships and strategize to strengthen overall 
financial performance. 
Key results: 

• Improved integrity of financial reporting and asslmUated new acquisitions. 

• Developed robust financial planning process that includes mid·month forecasts. rolling five quarter forecasts, annual operating 
plan and five year long range financial plan. 

• Implemented cost accounting system and improved analytics for Improvement opportunlUes, capital planning and service line 
management. 

• Liaison with Ascension Health financial staff for Seton ln financial reporting and planning. Served on multiple workgroups lo 
Improve integrity ancl consistency. 

• Evaluated joint venture opportunities and performance. 

• Serve on multiple Seton committees to evaluate strategy, new business lnltlatlves and monitor perfonnance. 

• Developed capital plans resulting in approval and construction of three new hospitals and expansion ot others. 

TEXAS HEALTH RESOURCES- DALL.AS, TX 9/1997 to S/1998 
CFO and VP of Finance for Presbyterian Hospital of Dallas 
Selected ror newly created CFO position arter the merger of Presbyterian Healthcare System and Harris Methodist Health 
System. fanning Texas Health Resources. Presbyterian Hospital is a 65S·bed hospital with budgeted net revenues of 
approximately $300 million in 1998. 
Key results: 

• Facilitated merger of financial activities from Presbyterian system into merged system. 

• Developed stand alone financial structure to support Presbyterian Hosp Ital of Dallas 

PRESBYTERIAN HOSPITAL OF DALLAS 1990 -1997 
Director of Financial Planning and Operations 

Presbyterian Healthcare System was a network of four acute care hospitals, a retirement village and multiple joint ventures. 
Responslbilltles Included budgeting, strategic tlnanclal planning, cost accounting. accounts payable. payroll and property 
accounting for the Network Additional duties Included serving as Finance liaison to Presbyterian Hospital of Dallas, which 
ent'liled participation in senior management meetings, coordination of financial requests with the centralized finance functions 
in Business Office, General Accounting. Reimbursement and Network CFO. 

LEONARD ENTERPRISES - FORT WORTH. TX 
Controller 

1983 -1990 

Leonard Enterprises was a family-owned business, with consolidated ner worth of $80 million. Business ventures included all 
and gas, agriculture, hotel and real estate joint ventures. Respons!bll!tles Included general accounting, tax return preparation, 
cash and debt management. budget and Information systems. 



Paula J Campbell 
5916 Gorham Glen Ln. •Austin, TX 78739 •Phone: 512·423-1806 •Email: pcampbellll@austln.rr.com 

TEXAS A&M UNIVERSITY - COLLEGE STATION 
Bachelor of Science Accoundng 1983 

WILLIAMSON SURGERY CENTER - ROUND ROCK, TX 
Board Member, 2010 to Present 

Education 

Personal 

GOODWILL INDUSTRIES OF CENTRAL TEXAS -AUSTIN, TX 
Board Member, 2001 to 2010 

A udlt Comm lttee member /chair, 2010 to Present 

Refere>nces available upon request. 



Adult Education Charter Applicant Boa.rd Member Information Form 
(MUST BE TYPED 11.nd NOTARIZED) 

Clleck oil lhal ap]>ly: 

IBJ Mcmb<.'l' of the governing b<>dy of the sponsoring •ntity 

IBJ Mcmb<.-r of tht governing body of the charter school 

0 School officer: __________________ (.SlatcposilionasdefonedinTEC.§12.1012.) 

Full N11111e of Sponsoring Enlity Ooodwill lndustrits or Ccnnl Teus 

Full Name or Proposed Choncr School ._Th_c_E_xcc_ l_C_c_nt_c_r ______________________ _ 

In connection with the above·named organiz:Uion and chur1or ~hool opplicaaion, l herewith mokc representalions nnd supply 
information ubout myself as hereinallCI" set forth. (Atuich addendum or scporet• shett if spooe hereon is insufliciont 10 answer 
any questions fully.) 

11' ANSWER IS ~NO" OR "NONE", SO STATE. 

I. Full Nome (Initials Nol Ac:cep1obl.e) '-P:w=la=-J"-'Bn=c-=C-=om=pbet=I--------------------

2. Have you ever hod your nnm• changed or used another name? IBJ Yes 0 No 

If yes, give reason for the chl!ngc: ;.;M:.:•::;rr:;;ia:;a;;•;._--------------------------

Maiden name (if female}: -'W_i"lltl=nso=n-------------------------- ---

Other names used at any l imo: ______________________________ _ 

3. Current home address: 5916 Gorham Glen Ln. Austin TX 7A7l9 

If you are a member or the gov•ming body oflhe sponsoring en1ity and the sponsoring enti1y is on out-<if-stnlc orgonizotion. 
do you reside within SO miles of the gcosraphic boun<Wy oflhc proposed choner school? 

0 Yes 0 No IBJ NIA (bccous.: I am not a membcroflhc governing body oflhe sponsoring entity or lhe 
sponsoring emity is based in Texos). 

4. Curren! name ielephonc number: 512-423·1806 

S. Education: Dotes, Names, Locotions end Dcgrco:s 

College: T<-xas A&M. D.S . Accounting, 1983 

Oroduoto Studies: 

Olhers: 

6. List membershiols) in nrofes<ionol sociclics and ossociotions: 
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7. I. isl com plclc employ mcnt record. including sc Ir-employ men I (up to and ioclud ing prcscn\jobs. "°'ii ions. directorates or 
nfficcrshinsl for the oast 10 vc;m includino dates. cmnln•crs. aJdrcsscs and oositions held: 

Sr. Vice l'l'\.'Sidcnl 8:. CFO. Seton Hc•hhcarc Fmnily 
1998- l'rcscni 
1345 PhilC>cneon Stn:ct, Suite 402. Austin. Tex.-.s 7~723 

CF<). Prcsbyterinn Hospitul of Dallas 
19'10· I ?9R 
8WO Wulnu1 Hill Ln .. Dalla.<. Texas 75~3 I 

H. l . i~t nil businesses or Orl!unizations of \vhich \'O\J :ire n nnrtner ()fin which vou ha.vc o rnaioritv inlcr~t: 

'>. List •II previous experience with charter schools. Include opcn-"nrollmenl schools and/or campus or program charters 
includin" d11tcs. charter schools/charter holders. nddrcSS•'S and nositions held: 

10. l.isi all previous cxpericn•" with uoy cha11cr school 11111nngcment company including d4tc.s, monai:cment comp;my. address 
a11d -hio.1 held: 

11. Li>! nny professional. occupational, or voculional liccnscs issued by nny public or govcrnmen1ul licensing ogcncy or 
rcijulotory au1hori1Y which you presently hold or hove held in 1he post. State date license was issued, Issuer of license, date 
l~nnin:JIC'd~ rca~<UlS ror tttn\tnation: 

CP ,\ L iccnsc· T cxas 
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12. During the last 1-0 ycJrS. have; you ever bC'C'O refused a profcssional1 occupationo) or vocational license by :Jny public or 
gc.>vcrnmcntul lic~nsing agency or regulatory authority. or has ~uch license held b)• you ever been suspended or revoked? 

ff vos. l!ivc detail<: 

I .l. \Viii you be cmployC'd by or contrJct \vilh the sponsoring cntily, 1hc charter school. or the man:igment company of lhc 
school'? 

r v c~ r. No If so. ph,,"JSC' stale lh(; compc.::nsation you i:Xp!,;tl lo rccciv~. 
'--~~~~~~~~~~~~~~ 

bod of the s entit 

14. Is any relative \Yithin 1hc third dcgrC'C' of consanguinity (i.C' .• your parern. grandparent. grc.at·granparent.. child. grandchild, 
g.rL'~l .. ?:;f'Jndchild. sibling. ~unt, uncl<'. niC'C<'. nt'phc\v) or \Vithin the third degree of affinity (i.e •• your spouse or your spouse's 
purcnt. gr.mdpan:nl, grcat ... granpa~nt, child, grandchild. g.rcat .. grandchild1 sibling, aunt) uncle. niece. nephe\v) a member of 
the governing body of the sponsoring entity or of the govcmlng body of the charter school? 

(' \'os (i' No 

If·"°· !.!.iv<' dct:Ji1s: 

IS. Will nuy rclmivels) within the third degree of cousnnguinity or nmnity (See definitions in Quescion 14 Qbove.) be employed 
hy or receive any compensmion or rem1111era1io11 from 1he sponsoring entity. clrnner school, or the manQgenient company of 
tho chaner school? 

(' Ye~ \. No 

If so. t.tivc detail:-;: 

16. M:1vc you ever b«-n convlctcd ofa n1isdcmeanor involving, n1oral turpitude: a felony; an offense listed in TEC 37.007(a); or 
:1n offcn~c listed in Article G2.01(5) Code ofCrimin3l r>roccdure? 

If so. u.ivc detail~: 

SAS S46·14 
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' 17. H"vc you ever been •djudycd bonkrupt? (' Yes (o' No Jr so. please provide the following infonnation. 

l)ate or each bankruptcy judgment: 

Oc:-lcrintion of the circun1stances surroundinl! each bo.nkrun1cv; 

18. Hav<: you ever been nn omccr. director. trustee. invc>rmcnr commiuee member. key employee, or controlling stockholder or 
any business. which. while you occupied any such position or capacity with respect to ii. became insolvent, declared 
lmnkruptey. or wns placed under supervision or in rccuivcr.>hip, rchnbilitntion. liquidation or conservotorship? 

(' Yes (o' No 

ff so. l!ivc details: 

Dllfw/ 1111(/ s/J;necl thi.< (p+~ cl<~•· <!f ~b(1JQ..r<.\ ·- , !O .!.!L. 
I l1c:rcby t.•t!rt!f)' u1ull!I' (h..'1u1/1.'1,~fpt.•1jt11')' 1/u11 I tun uctin,; o;t t!!:!J"11•u heltalf 01td that lhl! foN!goi11g .stule111cnts are true <Jrtd 
('01r41,·110 1/Jr: bt:.tl '!f 11~i· lt11ou+li:d8t' ""d hl•lief 

~aturc of A fflant) k4--

VFIW' ICATION ......,--
ShllC or / .f!...J.114 

c''""'Y or T R..4 Ul..J 
On lhis day. /?ClLtJ. IV t!o:nl(?h.LJ/ (name of affiant) appeared bdorc me the undersigned noiary public 
und deposed tl1a1 he/~hc oxccu1cd 1hc above ins1nunen1 nod tha1 1hc statements and answi:rs oontaincd therein are Vite and com:ct 
f<J l hc best ofhil<lher k"flowl cdgc and belier. 

Subsc1·it1cd and S\Vorn to before rnc 1l1is ----~ 

•

LGVNMAG.GPml!ER 
MY OOMMJSSION EXPl!'ES 

January 19, 2017 
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day of F..e-hrua.r:, . 20.L.!/ 

&JJtYfLt(. b 6r~11111i'K-
<Notury Public) 

My commission expi,...s / -f t/-11-
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Ted Delisi 
Partner, Delisi Communications 

Spouse: Deirdre 

Children: Will, David, Cate 

Birth date: 315/1973 

Education: Vanderbilt University BA (1995) 

lnterests/H ob bles: 
Before I had children, I used lo like to play golf. 

Bio: 
Ted Delisi formed his own government relations and political affairs firm, Delisi 
Communications, after successfully directing legislative, Congressional and statewide 
campaigns in Texas and across the nation. He brings more than a decade of experience in 
political strategy, government relations, media and grassroots advocacy. tn 2005, Ted and his 
wife were named by Texas Monthly as two of the most powerful 25 political leaders in Texas 
politics. 
Ted began his career In electoral politics by successfully directing two State Senate campaigns. 
which proved decisive In achieving a Republican majority in the Texas Senate for the first time 
since Reconstruction. 
Ted then assisted the first Republican Hispanic candidate to win statewide office in Texas, 
help.Ing Tony Garza through a successful primary and general election. Ted also served as 
press secretary and communications director for then-Attomey General John Comyn, where he 
managed a large communications and speechwriting staff. 
When Karl Rove moved full-time to the Bush Presidential campaign in 1999, Ted purchased 
Rove's consulting and direct mail company. The new company served as the sole direct mail 
fund raising firm for the Bush/Cheney campaign In 2000 and coordinated the get out the vote 
and direct mail efforts In several key battleground states. He additionally served as a direct mail 
consultant to various Senate, Congressional and national party efforts across the nation. 
In 2002, Ted served as the general consultant and chief strategist for John Cornyn's successful 
campaign for U.S. Senate. He additionally served as the direct mail consultant for Governor 
Perry's 2002 and 2006 elections. Senator Cornyn won the largest victory for any Republican in 
an open U.S. Senate race in Texas history and the Washington Post wrote of the management 
of the race: "Comyn's race has been virtually error-free." 
Ted has continued to serve as a successful political strategist for a variety of political and, 
increasingly, corporate clients. His recent work includes directing the bipartisan "Yes on 12" 
lawsuit constitutional amendment on medical liability reform. As a partner in Delisl 
Communications, Ted provides turnkey solutions for corporate government relations and public 
relations efforts. 

Primary Area of Expertise: 
Development, Strategy, Budgeting 



Volunteer, Civic, and Professional Associations: 
March of Dimes 
Annette Strauss Institute Board of Advisors. 

Why I have chosen to commit my time to GICT: 
I believe in the mission and I hope, in some modest way, to contribute to the continued success 
of GICT. 

I will further GICT's mission, vision and values by: 
I believe the first obligation of a board member is to uphold the fiscal responsibility and high 
standards of integrity that are essential to public trust in a non-profit. The goal of the value of 
work is one in which ! believe strongly and will push to see that we are working to provide to 
most essential services to those with the greatest need. 



Adult Education Charter Applicant Board Member Information Form 
(MUST BE TYPED and NOTARIZED) 

Cllcek oil It.al apply: 

[8l Member or the govern ini: body of lh<: sponsoring entity 

[8l Membcroflhc governing body of the chort<r school 

0 School oliicer: ------------ ------{Suite posili<>n us defined in TEC, §12.1012.) 

Full Nome of Sponsoring EnlilY Goodwill lndusuics of CentrOI Texas 

Full Nome of Proposed Churt<r School The Excel Center "---'-"'-'--"'-'------------ ------------
In oonncc1ion wilh the above.named organizotion ond charter sc!lool &ppltcation, 1 herewith mdke represenl:llion• ond supply 
infonnotion obout mysclf os h<reinallcr >et forth. (All:leh oddcndum or separate shect if spoce hereon is insufficient lo answer 
any questions fully.) 

IF ANSWER IS "NO" OR "NON E", SO STATE. 

1. Full Nome (Initials Not Acc..-puible) .;.T.;;cho;;;m=••:.;Ed=wc.:•::.rd.=.::O;.;:e::.;li;.;si'--- ------------- -----

2. Hove you c\ll:r had your name chnnged or used onolher name? 0 yes (8l No 

If yes, sivc reason for lhe chan&C: 

Molden nomc (if fcmole): ___________________________ _____ _ 

Olh<:r names used at :my lime: -------------------------------
). Currcnl home address: 1704 Windsor Road, Austin TX 78703 

If you ore a member oflhc governing body oflhc sponsoring enlity Md the sponsoring entity is an out-or·sllllc organization, 
do you 1tside " ilhin ~O miles of Ille geog111phic boumlmy of the proposed charter school? 

0 Yes 0 No [8l NIA (because I om nol a member oflhc governing body of lhc sponsoring cntily or lhe 
sponsoring entity is bnscd in Texll$). 

4. Current home telephone number. 512-917-3406 

;. Educ:ition: Dales, N=cs, IAcations and Degrees 

College: Vandccbill Univer>ily, B.A., 1995 

Oroduait Swdics: 

6. L.isr mcmbi:'rshints\ in 1>rofcsslonul socie1ics and ossocintions: 

Pase l of 4 
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Adult Education Charter Applicnnt Board Member Information Form 
(MUST BE TYPED and NOTARIZED) 

Chttk nil that apply: 

(El Member of the governing body oflhe sponsoring enlil)' 

~ Mernber<>f1he governing body of the charter school 

0 School ofiie<~: ___________ ________ (Sllltc position os defined in TEC. §12.1012.) 

Full Name of Sponsoring i;nlity Ooodwill lndusvics of Cen1ral Texas 

Full Name of Proposed Charter School -'-Th"-e'-ll"'x"'c"'e'-1 C:c..en= ter"-----------------------

In conn.ction wilh the ubov.,.named organi:uilion and charter school application, I herewith make representations and supply 
infonnntfon nboul myself os hereinofter set fonh. (Atlllch addendum or i.cparatc sheet if space hereon is insufficient lo answer 
any questions fully.) 

IF ANSWER JS "NO" OR "NONE", SO STATE. 

I. Full Nume (Initials Nol Acceptable) ..:Th=o:::m:.::os::..::E:::d'"-""'"rd=D:;.;e::;li"'si'---------------------

2. Have you ever had your name changed or used another name? 0 Yes ~ No 

If yes. give reason for the choni;c: ------------------------------

Maiden name (if female): ______________________________ _ 

Other names used al any time: ___________ _______________ _ ___ _ 

3. Curn:nthomcuddress: ______________________ ______ _____ _ 

If you area member of the governing body of the sponsoring entity and the sponsoring entity is an ou1-of·sllltc organiltltion. 
do you n:sidc within 30 miles of the geographic b<lundnty of the proposed charter school? 

O Y cs O No ~ NIA (because I am nol a member of the r,ovcrning body of the sponsoring en1i1y or the 
$ponsoring cntily is based in Texas). 

4. Current home telephone number: Sl2·917-3406 

S. Educution: Dat•'S. Numcs, Locations and Degrees 

College: V~nderbih University. B.A .. 199S 

Gruduatc S!udies: 

Others: 

6. Lisi membcrshiols) in orofcssional societies und associations: 
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7. List complete employment record. including self-employment (up to and including present jobs. positions, directorates or 
onicershin<:\ for lho ru.st 10 veors !ncludino. dal•S. cmo!OY<'rS addn:sscs and m<itions held: 

Delisi Communications. President & C!;O, 311/0) • Present 

8. List all businesses or or111•ninitions o( \vhich vou are o. ....,,rtner or in \Yhich vou haven maiorilv interest: 

9. List all previous experience with charter schools. Include open..:nrollmcnt schools ond/or cwnpus or progrom charters 
includinn dates. charter schools/charter holders. addresses And nnsi1ions held: 

10. List all previous experience wilh any charter school manngcm•nt company including daces. management company, address 
ll!ld nnsition held: 

11. List uny professioMI, -0ccupa1ionol, or vocational licenses issu<d by any public or i;ov•mm<'11llll licensing agency or 
resulolOl)I QUlhorily which you presently hold or hove hdd in the post. State dote license WQS issued. issuer of license, dote 
terminated. reasons for tcnnination: 

Puge2of4 
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12. During the l;J.St 10 years, hove you ever been rcruscd o professional, occupationol or voc•tional liccns.: by any public or 
governmcntnl llccnsing ogency or rc11,ulntory outhority, or hos such license held by you ever been suspended or revoked? 

(' Yes (e No 

13. WUI you be employed by or contract with Jhc sponsoring entity, tho chorter scoool, or the managment comp:my ol'tbc 
school? 

(' Y CS !- No ! r so, ple:asc stoic lhc CC>m pensalion you expect to receive. 
'-~~~~~~~~~~~~--' 

Also exotnin anv other comrvonsotion vou exnect to rcc~ive for srrvjcc on the ttoveminC1_ bodv of the s..,..osorinl" c.."niitv, 

14. l$ ony relative within lhc third dearec of consanguinity (i.e., your purent, grandparent, great-gronpnrent, child, grandchild, 
llf"Ot·grandchild, siblin,g. aun~ unck, nie<:e, nephew} or within tho third degree of olfinity (i.e., your spouse or your spouse's 
paten~ granJparen~ grcat·granporent, child, gn!J\dchild, greol·grandchild. sibling, uunt, uncle, niece, nephew) o member of 
lhc governing body oflhe sponsoring entity or oflhc governing body of the charter school? 

(' Yes (9 No 

1 S. Will any relo1ive(s) within the lhlrd degree of conSOl\guinity or affmily (See definitions in Ques1lon 14 obo\•e.) be employed 
by or receive any compensation or remuneration from the sponsoring entity, ch:utcr schoo~ or lhc management compony of 
the chart<:r school? 

(' Yes lo No 

lfso. 2i\'e details: 

16. Have you ever bci:o conviacd ofo misdemeonor invuMng mor:il turpitude; o relony; an oO'enso llstcd in TEC 37.007(11); or 
on oO'ensc listed in Article 62.0l(l) Code or Criminal Procedure? 

(' Yes (e No r so. give details: 
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17. Have you cvc1 been a<ljudged banknipt? (' Yes ~ If so. please provide the followins lnfonnation. 

Number of times adjudged bnnkrup1: 

Dllte or euch bankruptcy jud&ment: 

Des.:ri•tion oflhc cin:umstanccs surToundin• each bonkruotcv: 

18. Hove you ever been on officer, director, trustee, invesimelll comminee member, key •mployc.:, or con1rolling stockholder of 
any business, which, whlk you occupied nny such posi1ion or capoeity wilh n.-spcct to i~ become insolven1, declared 
b•nkruptcy, or was~ under supervision or in n:celwr.ship, rchabilitolion, liquidalion or conservotorshlp? 

(' Yes ~o 
ll(so, give del8ils: 

Da1edu11dslgnedthis k fl.- day of ' ....,?...M<"T' ,20.J:t.. 
I hereby ccrtifY under penalry of ptrjury tltat I am acting on my own behalf and that the foregoing staremems are tn1e and 
correct to tlte best of my knowledge a11d belief 

Stale of l '?r<t.-5> 

County of -re-;!» 

Y!lRIEICATION 

On lhis dlly, TucW>.t." l:>e\\-s.\ (nome ofoffianl) appeared before me lhc undersigned notary public 
ond deposed that he/she executed the above instrument ond lhot the smemcnts and answers oontDiood ther<:in ore we and corTCet 
to the best of hislhn knowledge and belier. 

(Sl:AL) 
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Mark Finger 

Vice Pn!Sident, Wolldwlde Human Resources 

As vice president ol worldwide human resources, Mark Finger works closely 

with the company's management team to foster a productive working 

environment through the development of systems to recrutt and retain the 

"best and brightest" employees across the globe. Throogh these systems, 

Nalional lnstrume!lts has become recognized globally as a prelened employer. 

As stated in the company's 100-year plan, the greatest and most sustainable 

long-term competitive advantage for NI is its culture and employees who 

directly inftuence the continued success of the company's ~ey stakeholders. 

An important component ol the NI culture is the goat to preserve the 

company's 'people advantage.• Wi.th this strategy, NI meticulously hires the best and brightest employees, nurtures a 

great work environment, and helps employees optimize their talents and drive their careers through superior 

development opportunities. Finger is an evangelist for driving the message and actions associated witt1 the people 

advantage throughout the world. 

Today, NI employees in Asia, Europe, Latin America. and North America operate more than 40 branch offices and 

dozens of additional satellite offices; however, oo matter where on the globe, NI maintains the same high level ol 

trust and respect. Finger and other members of the NI manag.ement team have successfuly pursued lnng-lerm 

growth goals for the company while offering thousands of people at NI offices around the wo~d meaningful careers. 

FORTUNE magazine has recognized NI as one of the' 100 Best Companies to Work For' in America for the past 12 

years. In the past two ye~. NI has also been named by the Great Place to Work lnstttute as one of the ·100 Best 

Companies to WOrk For" in Gennany, Italy, Japan, France, Mexico. and lhe UK. NI was also named one of the top 25 

companies to work for in the world on the inaugural World's Best Multinational Workplaces list in 2011. 

Before joiling NJ as director of human resources in 1995. Finger spent 14 years at Fisher-Rosemount, now Emel'SOll 

Process Management. in a variety of HR positions. He received his bachelor's dejjree in marketing from St. Cloud 

University. 

Away from worll, Finger is a res?CCted service member in the community and currentty servas as board chair for 

Goodwill Industries of Central Texas. In addition. Finger has sarved on the board of directors for the Capltal Area 

United Way and INROADS organiz.adons. He also enjoys a long-standing relationship with Town & Country Youth 

Sports, vlhere he has coached 25 youth teams and served as a co111111issioner of basketball. 



Adult Education Charter Applicant Board Member Information Form 
(MUST BE TYPED and NOTARIZED) 

Check 11l 1h1C apply: 

~ Member of the govcmins body of lhe sponsoring entity 

0 Member of the govemins body of the chnner school 

0 School offie<r: __________________ ,(Slate posiiion us dcFoncd in TEC. §12.(012.) 

Full Nume ofSponsorin& En1i1y Goodwill Industries ofCcnlnll Texas 

full Nome of Proposed Chart.or SchoolT .:.:.:he=-::E::.XC::;e::.l..::C:.::•.:.:nt,,,c.:._r _ _ _ ______________ _____ _ 

In conncc1ion with the ob<>ve-nomcd organizatie>n and chlll'ler school opplicotion, I hcrcwllh make rcpresenl4Uons ond supply 
informulion oboul myselr as hereinafter sel fl>nh. (Allach llddendum or JC:pBnlt sheet if spocc hereon is insufficient to answer 
llJ1Y questions fully .) 

lf ANSWER IS "NO"OR "NONE", SO STATE. 

1. Full Nome (Initials Nol Acceptable) ~~.::1•'-'r"'k.:..A;.:ll"'c"'n..:.F.::in"g"'er'-----------------------

2. Hove you ever hod ycur name changed or used onolher IU!lllC? 0 Ye• ~No 

If yes, give reason for lhe change: - ------------- ------- ------ ---

Maiden nomc (if female): ___________ _________________ _ ___ _ 

Olhcr nllm~ used at:my 1imc:. _ _____________________________ _ 

3. Current home address: 9107 Middlebie Dr., Austin TX 78750 

If you ore o mcmh<."! oflhc governins bod)' of the spons1>rini; entily ond lhe sporu>Orins cntily is on oul-<1f·SU1teorgonization, 
do you rcsicle within SO miles of lhe geogr:iphic boundaiy oflhe proposed ehanet school? 

0 Yes 0 No (gj NIA (because I am nol u member oflhc g<>vcming body or lhc sponsoring entity or lhc 
sponsoring entity is fx>scd in TcXllS). 

4. Curren! home telephone number: s 12-33~·7003 

5. Education: Dut.s, Nanes. Locations and Degrees 

Collcsc: SI. Cloud University, 12/1979 

Gradwitc Studies: ll.S. Mnrkctin 
:::..:~.;.;;;:~"'-""------------------------------

Others: 

6. Lisi membcrshinls' in "'"fessional societies and associations: 
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7. !,isl coinplcte emp!<>ymcnt record. including sclr-cmploymenl (up 10 and indudinr,:. present jobs, positions. direc1om1cs or 
offic.ershi11sl ror Lhe oust I 0 vt:nrs includinc• dates. cmolovcrs. addresses nnd ~sitions held: 

VP, Glob;il Human Resources 01197 to l'rescl\l ·National Lnslrumcnls 11500 N. Mopac Expressway Austin.TX 78759 

8. List pll businesses or on)anizations of,vhich vou arc 11 onrtncr or in \Yhich vou have a n1nioritv jntcrust: 
NIA 

9. Lisi ull previous eXJ)ericnce with charter schools. lnclud" open-enrollment schools and/orcanipus or program clmners 
lndudin~ dates charter schools/charter holders. addrcss..-s and nosiLions held: 
NIA 

JO. List oil previous experience with an)' charter school manogcmonl compony ineludins dntcs, mMagerucnt company, add= 
Md nn<ilioo l1cld: 
NIA 

11. List nny pt('lressionosl. occup<:ition~I. or voca.rional licenses iisucd by uny pubJic or govcrnmcntnl ficc.:nsin& tl~l!'ncy or 
reJ:ulntory authorjty \Vhich you presently hold or have hcli.J in 11\L' pnsL. State dale lict:nSt: \VltS issued, issuer or liccl\se, dah.· 
1cnni1,ate:d. reasons for Lcm1inaLion: 

N/A 

SAS 546-14 
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12. During the last 10 years. have you ever been refused a professional, occupational or voentionnl license by any public or 
governmental licensing agency or regulatory authority, or hus such license held by you ever been suspended or revoked? 

("' Yes (i> No 

i'fyes. !!.ive dctnils: 

13. Will you be employed by or contract with the sponsoring entity, the charter school. or che n1nnagmen1 comp;iny ofche 
school? 

( Yes ci' No lfso. please state 1hc compcns.ation you expect to receive. 

Also exnlnin nnv other comue11smio11 vou ex~cc 10 receive for service on che •ovemin• bodv oflhe snousorinc emilv. 

14. Is nny reJntive \Vithin 1he third dtgrcc of tonsanguinily {i.e .• your parent, grandparent, grcat-granparcnt, child. grandchild. 
greac-grnudchild. sibling. nunt. uncle, niece, nephew) or within !he third dci;r>.:c of •Hiniry (i.e., your spouse or your spouse'' 
parent. grnndpnrent. great-sranpnrent. child. srandchild, greac-i;rnndchild, sibling, •uni, uncle, niece, nephew) a mombcr of 
the governing body ofche sponsoring enticy or of rhe soveniing body of the churtcr school? 

("' Yes \+ No 

If so. ~ive detnils: 

IS. Will any relative(s) wichin che third degr<-.: of consanguinity or affinity (Sec dconilicms in Question 14 obovc.) be omployod 
by or receive any ~on,pensation or retnunerntion from the sponsoriny entity, chancr school. or 1hc n1nnage1neut ('Onlpany of 
the chaner school? 

I Yes \+ No 

i'f so, give deiails: 

16. Move you cvor been convicrcd ofa mi$demeanor involving mornl 1111pi1ude; a felony: an offense lisced in TIOC 37.007(a): or 
an offense listod in Aniclo 62.0l(S) Code of Criminal Procedure'/ 

("' Yes \. No 

i'fso. give details: 
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17. Hnve you ever been adjudged bankrupl? I Yes \. No If so. please provide 1he following informn1ion. 

Number of times adjudged bankrupt: 

Onie of each bonkruptcy judgment: 

Descri•tion of the dr<:umslaoces surroundin~ each bankru•lc": 

18. Have you ever been an officer. dire<:1or, trustee, investment commiucc member, key employee. or controlling stockholder of 
any business. which. while you occupied any such position or capacity with n.~pcct to ii, became insolvent. declared 
bankruptcy. or was placed under supervision or in receivership. rehabilitntion, liquidution or conscrvotorship? 

I Yes (0 No 

If so. 1.!ive details: 

Du1cd n111l .<ig11cd 1//is b rt, ,/uy <!f _ _,h'-'r'-t=Jt..,'ll=l'/'rl=_,y,_ __________ , 211 _{ t/ 
J hel'eby cert~'(t.1 und<:r pr:11al{11 <if J>1trj111)f thut I u111 uclilrg an Ill)' uu•11 bt:half and Jh<ll tlu: far• g ,\'futenu:nts !ll'l' 11·11~· and 
c.·01rect to the be~·t of 1uy knn11•lf!dg1,.• ~11ul bttlief. 

Slate of :JR&o-. 
County of T\r-A-1 /\-S 

YER!flCAT!ON 

On this day, ~ /' .H ~==<-=-: (name ofaffioni) appeared before ntc the undersigned nolary p11blic 
nnd cJcposl.:d ttial hclshc ~xecuted th~ ove instrumi::nt and that the statements nnd ans .. vcrs conti1incd thcrC'in ar~ srue and \':Orn."Cl 
to lhe best of his/her knowledge and belief. 

Subscribed and sworn to before me this ~ V day of 

l'nge 4 of 4 

(Notary Public) 

My C()ll\tnission c.pires ~/ I 't; 2 /)If 
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Les Gage 
President, Gage Furniture 

Education: 

University of Texas at Austin, Business 

Harvard University, SCMP program 

Committees served: 

Austin City Council 1969·1972 

Chairman of the Town Lake project 

President and Chairman of the Board - United Way 

Board member- Chase Bank 

President - Paramount Theater 

Board of Advisors - KHFl-iV and KLRU-TV 

Board of Directors -Austin Ballet Society 

Executive Committee Member-Austin Council of Churches 

Board of Directors - YMCA 

Board of Directors - Goodwill Industries of Central Texas 

Chairman - Travis County Tax Appraisal District 

Awards: 

Honored for leading the "Disaster Relief Fund" in Austin and Travis County - American Red 

Cross 

1979 and 1980 award for «Friends of Education" 

1967 Austin's «outstanding Young Man" - Junior Chamber of Commerce 



Adult Education Charter Applicont Board Member Information Form 
(MUST BE TYPED nnd NOTARIZED) 

Cltrck •II !but 1tppl7: 

i2SI Member of the go~rnins body oflbc sponsoring enlily 

181 Member oflhc governing body of the chortcr school 

0 S<:hool officer: _ __________________ (,State position os defined in T!;C, § 12.1012.) 

Full N'11Tle of Sponsoring Enticy Goodwill lnduSlrics ofCen1r.il Texas 

Fu!I Name of Proposed Churter School ~T-"h"'e""E'"'x"'ce:..:l..;:C:..:cn=t•o..r ____ __________ ____ _ ___ _ 

In cc>nneciion with the obovc-rwned organizaiion llrtd charter school opplicotion, I herewith make rcprescnlations and supply 
inl0rnu11ion aboul myself os hereinafter set fonh, (Auoch addendum or ~orate sheet if space h•reon is insufficient to answer 
;my qU<:stions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

I. Full Nome (Initials Not Acceplable) =L::::••:..:l"'icc:L:..:•:::O:::•..:G:::•,.~::.e ______________________ _ 

2. Hove you ever h<td your nomc changed or PSCd ooo!h<t Mme? 0 y cs 181 No 

!fycs, give reason for Ille chllrtgc: --- ------------- ------- - - -----

Maiden nome (if female): _ _______ ___________________ ___ __ _ 

Other nan1cs used ot any lime: _ ____________ _______ __________ _ 

l, Current home address: 70' Windsong Trail, Auslin TX 78746 

If you"'" A member oflhc g1weming body of11tc $ponsoring emity wd th• sponsorin& enli1y is an out-of-sunc organi:auion, 
de> you reside within SO miles of lhc gcogruphic boundaiy of the proposed charter school? 

0 Yes 0 No lg] NIA (because I am no1 o member of the goveming body of the sponsoring cnlity or the 
sponsoring enUty is based in Texas). 

4. Current home telephone number. 512,328.3422 

S. &locution: Doles, N=cs, Locations and Degrees 

Collcsc: Univcrsit ol'Texas 

Grodualo Studies: Horvord Univcrsit)' 

Olhers: 

6. Lisi mcmbcr$hi•'s' in -·ofcssiorwl socie1ies ond ll<OOeiotions: 
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7. List complete employm .. 'flt r~'<:-Ot'd, including sclf-•mploymcnt (up to and including present jobs. positions. directorates or 
ollicershios\ for the ~<t 10 wors includinu doles. cmnlovcrs. addrcss..-s and """'ilions held: 

l.a.<t 10 yea" as the Pre<ident ofOago Furniture Company. 772S Burnet Road, Austin, TX 7872S 

Lost JO yenrs ns the !•resident ofLLG-l'Ll'-LI' Real !!state 1 lolding Compnny. Po. Box 5816. AUSlin, Tx 78763 

R. Lise all businesses or or12ani1.atioos of \vhich \IOU are a nartner or in \\•hich you have a maioritv int<:n.-st: 
Onge Furniture Company 

LLG-FLl'-Lf> Real Est111e 1'rust 

<J. List nil previous experience with chnrter schools. Include open-e11rolln1ent schools and/or campus or pmgram charte" 
includinu dutcs. charter schoolsfcharter holders. addresses and oositions held: 
Norm 

10. List all previous experience with nny charter school mnuogement company including dot.,., management company, address 
ond ~sition held: 
None 

I l. Li~t any profc!'..<.ional~ occupational. or vocational licen:cwes is~ucd by ::iny public or govt."f11mcntul lic.:c.:nsing u~\.'1tCy or 
regulatory authority which you presently hold or have held in 1h" pa.<1. State dote license was issued, issuer oflic..i>sc, dal~ 
1en11inated. reasons for termination: 

None 

l'age 2 of 4 
SAS 54r,.14 

RFA 701·14-108 



12. During the last 10 yeors. hove you ever been refused Q professional. occupational or vocotionol lie<'llse by •ny public or 
governmental licensing agency or regulatory au1hori1y. or has such license held by you ever been <uspcnded or revoked? 

(' Yes (<; No 

rves. give details: 

13. Will you be employed by or contract with the sponsoring entity, !he ehaner school, or the manngment wmpany of~•c 
school? 

(' Yes (a' No lfso, plea.«? .<tatc the wmpcnsotion you expect 10 n:ceivc. 
'---~~~~~~~~~~~~~~ 

Also cxnlnin un\I othi.:r comrv.~ns.ation vou cxoecl lo receive Cor servioe on the QOvemin12 bodv of the snonsorinrt cntilv. 

14. Is any relative within the third degree of consunguinily (i.e .. your pnrtnl, grandparent. grent·granparent. child, grandchild, 
gn:•t·gr3ndchild, sibling. aunt, uncle, niece, nephew) or wi1hin the third degree of affinity (i.e .• your spouse or your spouS<:'s 
parent, grandpon.-nt, grcat·!in>nparcnt. child. i;rnndchild. grem-grandchild. sibling. aunt. uncle. niece. nephew) a member of 
the governing body of the sponsoring cnlily or of the governing body of the chaner school? 

(' Yes r+ No 

15. Will any rclaliv•is) within the third dci;rcc ofconsunguinity or affinity (See definitions in Queslion 14 above.) be employ«! 
by or rccei\'c :Jny compensation or rcmunt.:r.Jtion (rorn the sponsoring entity. chaner school. or the 01anilgemeF1t company of 
the ~horter school? 

("' Yes (a' No 

If so. t.?ive details: 

16. !lave you ever been convicted ofa misdemenoor involving moral 1urri1ude; a felony; on offonsc listed in TEC 37.007(a): or 
an offonse listed in Ar1icle 62.01(5) Code ofCrimirrnl Pt<lC<'d"re? 

(' Yes r+ No 

(fso. give details: 
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17. H•vc you ever been adjudged bankrupt? r Yes lo No lfso, please pmvido lhc following infonnntion. 

Number of times adjudged bankrupt: 

D.1ce of each bankruple)' judgment: 

Dcscriction of the circumstances s11rroundlnn each bankruntcv: 

18. Have you ever been an officer. dire<:tor, trustcc, investment commiuee member, key employee, or controlling stockhnlderof 
ony business, whkh. while you occupic'<l 31ty such posilion or capacity with rospecL to ii, h<.'<!amc Insolvent, declared 
bankruptcy, or was placed under .<upcrvi•ion or in rwi:ivership, rehabilitation, liquidotion or eonservutorship? 

(0 No 

llfso. give details: 

Stale ur I ~Jdl ~ 

County of Tt.ftV 1~ 

(Signature of Affiunt) / 

YlIBfflCAT!ON 

On this doy, kg:2ii£ L. b~ (name ofaniant) appeared be fore me the undersigned nobry public 
and deposed lhat he/she 1:xccu1ed 1hc ~y;; i11s1run1en1 and ~ial the statements and answers comnlned therein arc true and com:ct 
101he bet.I ofhislhcr knowledge and belief. 

Subscribed and .-•·om to before me this 

(SEAL) 

-'(0~:1'1------day nf f,i..bf\/ _,20~. 

l<Bl. Y J. KAMERER 
MY COMMISSION EXPIRES 

FebnNry 21, 20t7 
My<:<>mmission cKpiM _:./2-1 In 
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Cindy G. Goldsberry 

Cindy C. Goldsberry has over twenty-five years of Training, Marketlng and Sales expertise, specifically in 

developing and implementing sales-generating marketing and business straregies for entrepreneurial 

endeavors. Strategic planning is translated Into powerful tactical projects that motivate teams and 

Integrate traditional, relational and electronic mediums to directly focus on sales revenue generation. 

Roles and experience include Partner of her own sales and marketing consulting firm, franchise 

owner, host of her own 'positive' talk radio show. Marcom leadership for an Internet company IPO. 

and launch of several online technology applications to Include the launch of one of the first naUonal 
on line job banks in the country In 1996. As a manager with Ernst & Young, her 6 - year tenure took 

her through managing office automallon projects for law offices and large corporations to primary 

responsibility for the recruiting. training and systems to track people and knowledge assets for 600 

professionals in the Information Technology Group of Ernst & Young's Southeast region. 

Boundless Network 

VP Sales Strategic Sales and Services 

Promotional Product Distributorship 

March 2006 to present 

Joined the founders of Boundless Network (an AV portfolio company) as VP of Sales & Marketing. 

Implemented sales Infrastructure to suppon the rapid growth and development of the sales team. This 

has Included a heavy emphasis on culture and training to drive adoption by the sale force and clients of 

new processes and patented technologies. Accomplishments of our team Include: 

95% retention rate of Sales professionals 

- Growth from 11 Sales professionals In 2006 to 140+ In May 2012 

Revenues of SSOOK In 2005 to S6.6MM in 2006 to S44MM In 2011. 

- Started and now lead the Strategic Enterprise Accounts dlVlslon responsible for managing client's 

promotional spending through the Boundless Technology Platform. Division has secured multi­

million dollar contracts with Forrune 1000 clients. Start-up division in 2009 Is now responsible 

for 30% of contracted Boundless Netw01k revenues. Clients include Baylor Heallhcare System, 

Encompass Home Health, and Time Warner Cable. 

Hotllnk Inc. 

VP Mktg and Business Development 

Promotional Product Distributorship 

August 2003 to March 2006 

Hotlink began as a client in 2000 and Cindy Joined as an employee in 2003. The CEO of Hot Link left to 
start Boundless and asked her to Join him In 2006. Responsible for the positioning, marketing and sales 

launch strategy for a web- based, onllne software to manage promotional product procurement and 
spending for large distributed organizations. Efforrs and leadershlp secured multi-year contracts with 

leading companies including Travelocity, Sabre-Holdings, Administaff, Frost Banks, and Elij Gallo. 

HotLlnk Is no longer in business. 

Sale.s Performance Technologies (SP'O 

Partner. Founder 

Virtual Sales and Marcom Professional Services Firm 

1996 to August 2003 

cell: S 12.69S.443S Boundless emall: cgoldsberry~boundlossnetwork.com 



Cindy G. Goldsberry 

Sample Summary of Projects and Relatlonslllps with SPT (Atlanta and Austin) 

AcrossFronllers International, Inc. Acting llP Marketing and Bus Dev 1997- 1999 
Product was a cross-cultural training on CDROM /web /corporate extranets. Started with business plan 
whlle products were stlll In development. l 8 months engaged. NY, NY. 

• Product received award for Top IO Training Product 1999 by HR Executive Magazine. The product 
was a fully Interactive multlmedla training course on countrles and cultures. 

• Full complement of modular print and electronic collateral created, multiple Impression campaigns, 
tradeshows, cohesive and cost productive advertising contracts. Internet included lead and order 
processing on-llne, effective optimization program, an affiliate program (with what is now cj.com), 

• Partnerships and VAR reladonshlps developed including Insurance and Airline industry contacts. 
• The evolution of this engagement has become www .atmaglobal.com 

HomeCom Communications Acting Director MarCom 1998 
Internet Architects and Hosting. Atlanta, GA 
• Development of Strategic Marcom plan and hire and Implementation of Investor and Public Relations 

infrastructure for IPO. Implemented contracts, budgets. reporting and database administration. 
• Implemented strategic positioning process and developed new corporate collateral, reenglneered 

website creative and content for new corporate Image and outbound communications, facilitated 
press and industry analyst road show(s). Managed $900K marketing budget. 

• Developed plans for speaking engagements. tradeshow speaking, seminars, and conferences as well 
as an initial plan and integrated marketing program for sponsoring on-going seminar series. 

Jaye Communications, Inc. Acting \IP Mktg Operations 1996 
Publishers of Technology Content, Atlanta, GA. 
Marketing department re-design and management to support tne launch of a new print and integrated 
web publication with events and onllne job bank. Tne product has evolved to be www.Tecblinks.net, an 
on-line community and IT resource. 
• Project leadership for marketing and sales launch of i.TechSouth printed business publlcatlon. 
• Product packaging and launch of www.USJob.net, one of the very first subscription-based, Internet 

job banks (no longer active). 
• Project design, management and delivery of profitable High Tech Career Expo, which attracted 36 

exhibitors (at S2,SOO a booth) and debuted a ·virtual expo" attracting 400 applicants to the Job bank. 

OTHER EXPERIENCE: 
The Winning Attitude Radio Talk Show - Radio Talk Show Host 1994 - 1997 

Radio show host and small business promoter of my businesses and others In the community. 
• Created, designed, sold and delivered integrated advertising and marketing promotions programs 

using print, radio, press and Internet for small businesses In Atlanta. Dellvered business networking 

events called "Influence Atlanta". 
• Selected guests and Interviewed them on radio show, "The Winning Attitude• on 790 AM WQXI in 

Atlanta. Guests Included Seth Godin, Jeff Bezos and Mark Victor Hansen. 

cell: S 12.695.4435 Soundless email: cgoldsbetry@boundlessnetwork.com 
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Cindy G. Goldsberry 

Entourage International / Blozhem Skin care Centers (Atlanta) 
Southeast Region Franchisee 1993 - 1997 
Owned and operated two retail (with mail order) skin care centers supported by infomercial advertising. 

National Marketing Director 1990-1993 
Responsible for Increasing the sales volume of 2.000 Independent distributors of skin care and 
nutritional products. Created all marketing. event, motivational and training programs for success. 

Ernst & Young (Houston) 1984 - 1990 
Manager in Information Technology Croup 
• Special Projects management: managed $350,000 training budget, utlll:i:atlon and staffing 

reporting, and regional special projects for 20 partners and 600 professionals In the Southeast. 
• Designed plan, communication and training vehicles and resource strategy to Implement a 16 dty­

wide process for first integrated and automated time and bllllng system for the region. 
• Personally recruited IT professionals, to include attracting, screening, and managing Interview 

process. Reviewed 2000+ resumes, made 64 offers with 58 accepting positions in 18 months. 
• Delivered first high-tech cooperative of professional recruiters (members of other fortune 1000 

companies}. Project manager of High-Tech Career Fair attracting over 3.000 applicants. 
• Voted #I instructor in 1989 out of field of over 300 Instructors (lncludlng partners). 

Motorola and Syntrex Office Automation {Houston) 
Sales Professional 1982-1984 
Sales of mini-computers and office automation (pre-PC). 18 month Computer Science, Management 

Trainee program (selected from field of 1 SO applicants). 

Clear Lake ISO (Houston) Sixth Grade Teacher 1981-1982 

Developer of young, magnificent minds 

Community and Volunteer 
o Community Engagement Coordinator, Step Into Africa World Vision event attraaing 3000 people 

and sponsoring 500 children In September of 2011 http:l/www.worldvisionexperience.org/ 
o Advisor, Young Women's Round Table (YWRl - a Gen Y Women's Networking Group, 2009 to 

present https: //www.facebook.com/YoyngWomensRoundtal:!le 
o Impact Austin committee member 2010 for 2011 grant awards 
o Bethany United Methodist Church (BUMCJ - On Lead Team with Sr. Pastor, 2002 - 2010 
o BUMC - Co-chair of the Long Range Strategic Planning Committee 2002 - 2007 

Cindy has been married 25 years to husband, Alan. and has two sons. Declaring survivorship In 2009. she 
now serves as a support and resource to other breast cancer survivors. Cindy graduated sum ma cum laude 
(4.0/4.0J with a Bachelors In Education from TeKas A&M University and was Outstanding Education Student 
of the year for 1981 awarded by Dean of the College of Education. She has ltved in Austin. TX since ;woo. 
Personal references and recommendations at http:l/www.linkedin.comftn/cgoldsberrv. 

cell: SI 2.69S.443S Boundless email: cgoldsberrv@boundlessnetwork.com 
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Adult Education Charter Applicnnt Hoard Member Information Form 
(MUST BE TYPED and NOT ARIZEO) 

Check ull that apply: 

0 ~·lcrnhcr of du.· go\'.;tning hocJy of th\: \::hart er school 

Q S(hool officer: ____________________ 1S1atc position as dclinc'\I in TIX.~ 12.IOl2.) 

fuH N:tmcofSpons-oring Entity (.fuudt\ill ln<lustrii.:s ol'CcntrJI rcxa"' 

Full Name o!' l'ml">ScJ {;h:irlcT Schou I cTc:h:.:cc:l.:::; ':.:·c:::c:..I C;:;.::.cn::;•:::•:..r ------------------------

In <.'tlnnccth)n \\ ith lhc al)4'.J\'f..""R:Jmcd org:.1niza1ion ant.I chan~r school arrlic:.i.uiun. I he«.:\\ ith mak~ rcprc.'i.Cntatinns ~rtd supply 
intlumatif'ln about n\ysclf as hereinafter set t\1rth. (Altat;h a<.k.1cn<lu1n or scpaf"'Jtc sheet if $P.,'lcc h4-1'00n is insufficient to <1RS\\·cr 

:tn~ qucsfion~ IUlly.) 

II' ANSWF.R IS "NO" OR "NONE", SO STAT..:. 

I, full Name (Initials N<>l Aoccp1•bM Cind,,1_(;.;l.::."":.:'"""'·1"1}_' (;;;i::o::ld:::•b:::"::".:.~c.' --------------------

, I lil\'C) olJ t.:\'C.:r had your n:Jmc ch:Jngc<l nr u:;.eJ another n:1m1:'! 0 No 

Ir) c~. gh c TCJSun JOr the ch<.ingc: Marriag\! 
.:.:.:::::.:..:.:;o::.._ ____________________ _ 

i\:tait.1..:n nanll! (if rental\!); .::<."h::ll•::.l>:c.'c.·h:.> _________________________________ _ 

<)thcr nami:s U:0-1.'d at ~ny 1imc:.::C..:.in;;,d::>,_· :.'"::·':.'°:..:::G:::".:.".:;'•:.:«::h;.> _ _:C::";;,in:.:d:,:).;(::.i:.""::~:::<.:.d;;,1}'-' .::(..:.'h;;,r:::iS:::li:::~::n _______________ _ 

.J. (~urn .. •ni humc aJJn •• "Ss: ..:.1:.2~..:.C;;.)7;..;.Cl;;•;;,u;;;sh"'""-ll"'o"'l"'lo;.;."'------------------------------

If )'OU <.1rc ;s mL·mb..:r of 1hc go\'crning hody of th1: spon~oring 1.;ntit> an<l th\! sponsoring cntily i::; an out"<'f:-state organiz:.ilion. 
Jo you n:siJi.:: \\•ithin 50 miles of the gt:ogr:Jphic hnundnry of the rirflros..::J cha11""f sc.:hool? 

l 1 Yt;-.; 0 No ~ N/A Chl-c<JUSL' ran\ not a rnc1nhcr ot'llH .. ~ go\'C:rning body of the ~ponsoring cntily or the 
$punsorins cntit) is ba...;">d in ·rcxa.'\). 

512·25H-8352 

Ex.1:'\:11th·1.: \Vom1.:n's Fun1m (current prl'!':oidcnu 
Stcc.•rin~ (~u1nn1it1c4; m~1nhcr \)/.1j;·A 
f\.1t:ntor 1\ VINDE Busin1.:ss 1\cc..·c:lcr~tor 
noar<l of' (iooJ\\•ill ln<lu:-1\ri-.:s t•f C'l·ntral 'l\:xas 

SAS 546-14 
RF1\ 701·14·IOK 



7. Lis~ Ctimrlctc t.'mplo} mi:nl f\!(."\1rd. includins ~~lf-cmplt>y1ni.:nl {ttp to and ini.:ludins prt.'54.!nt jobs. pusitiuns. din:ctoratc.:s or 
olll<:crshi s, li.>!!!!£.(?!!st . lli.~ l'ilf~ including dates~ 1.~rnplo\•1,ns. add~~c;s :ind oshion~ held: 

ZF:.ictor Sail's 1\cc..;lcr~nor. Ohision of l..c:.idi.-r XY Group. AuMin ·rx I 2-l07 Brush)' l~ollo\\' J\ustin, 'l'X 7&7SO 
Manai;ing Din:cl<•r unJ Chief Sales Mchi1cc1 I J:\nmu")' 2013 I<>.,..,.,.,.,,,, 

Boundless Nt.1\\0rk. ;\ustin~ rx I 200 E 6th StrLX1. Suite .'iOO 1\ustin. 'l'X 78701 
Vi> Sales S1ratc~ic S:.tlcs :.inc.I St.:n ices I March 2006 to Ot'Ci.mb1.:r 2012 

l lullink Int· .. /\ustin 'l'X I VI' ~·larkcting and Bu!>incs$ Dt..'"\ clopmcnt 
Au~usl 2003 to Mon:h 2006 I I h•ll.ink ""' ae<1uircJ aflcr I ldi. 

8. ti st olll husint.-s~-s or orl•ani1.11tiun~ of" hi1.:h \OU arc a nar1ncr or in '' hich \ou ha\'C u rnaioritv inl\."1"~1: 
[.cadcrX)' <iroup 

l lighcr Stati..• ·rc1.·h11olngy 

9. tist all pre\ iuus L':\fll·ricn~ \\'ith t·hanL·r !richonls. Include opcn .. cnrollmcnt schools and/or c:intpu~ or progr-jn\ charters 
int:lu<linJ.? Ja1i:s. ~hani:r sc:ho4.1ls!4.:harlt.-r hol<li.:ni. a<l<lr..:ssc~ and rwlsilion" Jn:hJ: 

Io. •-'~• all pre\ i1)1.JS C:S.fl\.'l'ic11~ \\'ith an) ch:1n1.•r s-:h<>ol rna.nasi.:nlcnt con1pa1t}' including date~ rnanagcrnent con1pauy. :iddrc~s 
and nusiti~1n ht:l<l: 

NONE 

11. l..isl ;1n~ prvl~sSi(•flal. ('H,a;ur~ttion<.tJ. or '\\l\::;1li()nal lic.:i;n~~S iSSll\:U b} ill\}' J'IUhlic or £U\1,.•rnm1.-ntol licensing ngcni;~ or 
rcgul1>tOr) 0>uthorit) \\hh:h) ou ('Ul'S4!ntl) hold or ha\·c held in the past. St<.1tc date license \\'as issued. issuer of lit"L'f\SC. date 
lcmiinat..:d. rt:asvns fi1r tt.'1"min;1tion: 

S1\:i 5~6-14 
RFA 7ol-14·10K 



12. During 1hi.: la~l 10 ycflrs. h,\\C )\lU C\.4;r hccn rcfu~cd a rrofcs.sinnal. ot·cupatinnal or \•ocation:JI licL-nsc by :JR)' public or 
go' crnn11.·ntal lh.\!using agl..'nC} or rc~ulator} authority. or has such license hi;kl b) you C.:\'Ct bc1.:n suspcn<lr..'\I ur rcvokeU'! 

1 J. \Vill) uu he employed b} or contract \\'ilh she :\f>UOSorins entity. th~ charter schnol. or the n1anagrncnt com(l"JO)' of tl\c 
~hool? 

/\1st• csnlain an\ other, t'OnlnC"n5ation \ 1•u c~nc<.·t to r<.·ccivc l{1r s~n ice on the co\·i.:minl! bc.xh of thi.: SDOnsorinc. cntitv. 

l..J. Is an) r~l.-ti\•..: "ithin lhi: thirJ <lcgn.-e ,>f 1.:ons;.ang11init) ( i.i: .. ) our fYJ.rent~ grandparent. £rcat .. gran(l0Jrcnt. child. grandchi!d. 
grcat-gr;inJchilJ. ~ihling. aunt. uncle~ niccC'. ncphct') or\\ ithin the third dc~rt~ of allinity (i.e .• your spou~ or )'Our spuuS4.:'s 
fYJrcnt. gran<lpan.:nt. grc:Jt .. granparcnt. chil<l. grandchild. J!fC:Jt-grJnUt.:hilJ. sibling. aunl. uncl~~ niece. nctihC\\'} a n1cmhcr of 
lh,,; gv' t.:rnins b\1J) or the ~rionsoring cnlit) or of th\! gil\ L"rning h1u.I~· of the ch:lrtcr school? 

(' Yes (i' No 

IS. \Viii an) r«:lati\11.'(S) ''ithin th1.: 1hird Jcsre1,: ufcf1n~anguinity or aOinit) (Sec J~finilions in Quc~tinn 14 abo\'c,) be \.'mployc<.I 
hy or reL"Ch" an~ t•onlJlL'ftSation or rcmun1.:ration from the spon~irins tnlity. ch<\rltr s..:houl. or the management 1.'\'lnlpnny of 
1hc chart\.'1' ~chuol'., 

16. llJ\L' )OU e,·cr bc1.•n con\ icccJ of a 1ni~L'1n~3J\nr in\ohing moral lUCJlitud1.:; a CClon); :.tn oll~nS4: list1.:J in TEC J7.007(a): or 
an olTcnsc listed in 1\ni<.·lc <•2.01{5) Cot.le of("rimin;1I i>r04.:cdurt:'! 

(' Ye> (i' No 

(fs.o. C:i\CdCli5i)s: ,... 

S/\S $4! .. 14 
RF/\ 701·14-JOR 



17. I (a\\.* you ~\i..•r Ileen adjudged h:.inkrupt"? \. Ye~ (' No Jfso. plcascprovjcJc the fOllo\\'ing infhrmation. 

N1.1nihcr 1'tfd1ucs aJjudgL'll hankrupt: 

l)L"S('ri1)tinn of th!..' circumstances surroun<linc '-'Jch b:.inkruritc\': 

Failed busint.'SS (Fr;;,nchiS\:c or~ pub Hi.: \:vmpany lht.'l unJi:nw:nt ~ prOX} baulc) 

I K. I Ja\ e) ou e\ l..'r ht.>cn an oJfi(.'(.'r. <lir ... ·..:1or. trustL~. in,·cstm(.'Rt commith."\: mcmb~r. key employee. or c.:ontrulling stuckholJ\.'1' t.)f 
3ny busini:s$. \\ hic,:h. "hil~) ,,u ,,1;1;11picd ;in) such pvsitit.in 1\r cHr:u.:hy \\ ilh ~spcct to it. hccamc in:o.olvcnt. declared 
b:.1nkrupu:y. or \\as phH.·~d unJt•r $UfH.!rvis.inn or in rccL·h crship. r~hahilitatiun. liquidation or oonS4..•rY:.iturship'? 

Ci' No 

lfso. uhc dc1ails: 

f)a1t.•d ,,,1tf .,·ig11etl 1hi\· // ~ <Ill)' '?I ... 1z _j.~ ,,,, AA ,,,.,J , 10J__'f 
I lwrt!b.l' t'i!rtj{t1 undt•r pl'tu1!1y u/p1..'1j111J• fha1 / a~"'t;f.~;:l;r•11 bt:lu ·anti 1haf tlu1}i.11vguin stafftn11t11f.f 11n: 1r11<: ond 

,.,,,.,..,,., w tit• h~.w <f 111.1· kwm·I•".~" 11111/ h•lil'f - __ , . ~ ~ --- _ ........ -·--

~IA("" 
"'" Stoto of I e!(4 "> 

Count) ol' _1t~··.; .. -,, _________ _ 

( l111his da). C..~ M '1 C1. ~ .. \ ... i.~l'lj {name ol" atnant) appcan.•d bclhro me tbc undersigned notary public 
ant.I <ll'pOsL-<l that h.:/~h~·x ... ·..:uh .. "ll the :.tbt>\c instrumt.'1\t and that 1h ... • ststcm1.:nts anll ans\\ i:rs contain\:<l thcn:in -.in: tn11; and U>rr1.:-cl 
Co lh\.' bc~t of his/h1.:r t:no\\ lcdg(! anU hL•lii..•t: 

Sul>s<:ribcd and '""m lo b<:forc me lhis _____ l"l_-1" _____ doy of 

tSEl\L) 

/.ffeGi!i\,'\ KBl.Y J. KAMEJIER 
{~E'i MY COMMISSION EXPIRES 

. ~}o/ ~21,2017 

Sl\S )4n·l4 
RFA 701·1~·1011 



Gwendoly11 Robinson Greene 
2704 Deep Rivu Circle, Round Rock Tx 78665 

(h) 512-341-8779 

PROFESSIONAL EXPERIENCE 

(w) 512-414-0548 
greenegr@ginail.com 

Austin lndepcttdent Sc/tool District, Aus#n, TX 
Cofllmunity Schools Program Adml111sJraJor 

2002 - Prese111 

Providing leadership in managing all ospects of Adult Basic Education and English Language 
Learners' classes at 19 school sites with 59 teachers, 2400 adult students; managing coniracts with 
the City of Austin (2), Travis County, Texas Education Agency and Austin Community College. 

Visiting Teacl1er 

Providing counseling and resource referrals to children wid families; providing crisis intervention 
services and participating in parent/teacher conferences to resolve academic and behavioral 
problems. 

Maternal attd Child Health B11renu, W11sflittgto11, DC 
Proposal Re~iew Pattcfist 

PerltJ11ic 

Perfonned confidential reviews of applications and prepared detailed wrinen reports of slrengths 
and weaknesses of submissions along with recommendations for presentation to other panelists. 
Assisted in developing final written assessment of ell applications submilted to panel for funding. 

Womc11's Educational and /11d11strial U11ion, B11slon, MA 
Vice Presidetlt of Operatit>llS a11d Prograflls 

1999 - 2001 

Provided leadership across muhiple and varied lines of business while directing Senior 
Management staff in the development wid implementation of short and long term slralegic plans 
and goals for this 125-years old non-profit organization with a budget of $5.2 million. focilitated 
inlerdepartmental communications; developed measurements and evaluations to maintain 
organization's commitment to excellence; direcled and managed all technological upgrades; 
provided guidance in areas of human resour=, budgeting and maintenance of physical plant. 
Wor1'ed with Bo:1rd-level committees lo improve program operations, diversity, development and 
finances. 

-:• Coordinoted development of organizational metrics 
.:, Developed and delivered on stralegic communications for presentation to President and Board 

members. 
•!• Coordinated development of eleven additional units of housing for bottered women and their 

children 
•!· Managed development and implementation of orgoniz.ation's three-year strategic technology 

plan. 
•!• Upd:ued and developed job descriptions for a.11 positions; conducted first salary survey with 

recommendations to Board for salary upgrades and revisions. 



Clloice Tfiru Educatio11, /11c., Cllelsea, MA 
Development and Program Coordinator 

1995 -1998 

Developed educational opportunity programming for minorities, disadvantaged youth, pregnant 
and parenting teens along with adult programs for allaining GED nnd ESL programs; served os 
community liaison and case manager. Program Director for Department of Justice 's Weed and 
Seed Program. 
-t> Wrote successful proposals/grants that were funded; consulted on the implementntion of three 

youth intervention programs 
-:- Represented organiiation on city-wide committees to reduce gwig recruitment and 

involvement; increase enrollment in pregnant teen support programs 
•:• Provided consulting services on staffing. human resources and volunteer recruitment & 

management 

WESCO, l 11c., Bost1m, MA 
Broncfi Admi11istratio11 Manager 

1994·1995 

Responsible for daily operations for $10 million electrical distribution center with specific 
emphnsis on asset management, financial analysis, staffing nnd inside sales productivity. 
Developed operational procedures for inventory management at local level to reduce sho11ages and 
minimize costs associated with inventory levels. 

Sears Roeb11ck and Compa11y 
Twenty years of management experience with Sears Roebuck and Company in increasingly 
responsible positions. Gained diverse experience in operations, financial planning, sales, asset 
management and human resources. 

Regitmal Operations Managu, B11rl/11gto11, MA 1988 -1991 
Responsible for operational efficiency and financial profitability of $132 million dollar computer 
sales region comprised of I 3 field locations from Buffalo to Philadelphia. Consistently eKceeded 
operational goals, named Region Operations Manager of the Year for two consecutive years. 
~ Key growth agent and participant in the re-engineering of the company 
•:• Reduced Region's inventory level from $6 million to $570 thousand over 16 months. 
•:• Instituted first training program for Operations Managers; adopted on national level 

Store Ma11ager, Hartford, CT 1985 -1988 
Responsible for sales and profitability of computer stand-alone store in new masket; provided sales 
and service to retail and corporate clients; recruited, hired and trained staff of Account Managers, 
Network Suppon Engineers and Administrative staff. 
•:• Grew sales from $0 10 $3 million in first year as remit sales organization 
•:· Recruited, trained and managed out-bound sales force. 

Opemtio11s S11pcrillfe11dea1, M1111cl1esler, CT 1979 -1985 
Responsible for profit improvement through employee productivity, expense management, capital 
improvements in $19 million full line department store; employed 370 Associates, developed ond 
instituted cost-cutting program to improve expense structure with unit achieving profit goals; 
ranked second in overall performance for two years 



Mercliandlse Manager, Bridgeport, CT 1974 - 1979 
Responsible for sales and merchandising of apparel category in $21 million full line department 
store; increased sales perfonnance in tnrgeted departments with development of programs focusing 
on customer base. 

EDUCATION 
M.Ed., Counseling Psychology, Cambridge College, Cambridge, MA 
BA, Psychology, Boston University, Boston, MA 

VOLUNTEER AND COMMUNITY EXPERIENCE 
Mentor Ann Richards School 
Austin Alumnae Chap1cr, Delta Sigma l11eta Sorority, Inc President, 
Social Action Committee Chair, Scholarship Committee Chair, Budget and Finance Committee 
Member, Membership Committee 
Austin Delta Foundation 
YWCA, Austin, TX 

United Way of Greater Williamson County 
Delteens, Austin, TX 
YWCA, Malden, MA 
Economic Development Board, Chelsea, MA 
Board of Christian Education, Emmanuel Baptist Church 
Board of Trustees, Emmanuel Baptist Church 
Boys and Girls Clubs of Boston, Boston, MA 
Sokolowski School PTO, Chelsea, MA 
Domestic Violence Roundtible, Cambridge, MA 
Forfeiture Reinvestment Commission, Suffolk County, MA 
City Charter Commission, Chelsea, MA 
Comm unity Development Board, Chelsea, MA 
Children In Placement, Hartford, CT 

PUBLIC PRESENTATIONS 

YWCA, Malden, MA "Women Achievers of the Year" 

President, Financial Secretary 
Past President, SccrelDry 
Board Member, 
Fundrois ing Volunteer 
Volunteer Proposal Reviewer 
Sponsor 
President, Board Member 
Vice-Chair 
Member 
Member 
Board of Overseers 
President 
Advocate 
Senior Proposal Reviewer 
Member 
Chair 
Court Appointed Advocate 

1995-2001 

Louis btimcr "Women of the Y eu" 2002 

Boys and Girls Clubs of Boston "Decorative Arts and Antiques Show" 1998 

Boys and Girls Clubs of Boston "Annual Partners Recognition Dinner" 1998 
All-America City Competition 1998 
National Black Child Development lnstitub: "Quality Care in Child C111C" 1995 

FUNCTIONAL SKILLS 
MS Office (Word, Excel, PowerPoint, Outlook) 
Project Management Experience 



Adult Education Charter Applicant Board Member Inrormation Form 
(MUST BE TYPED and NOTARIZED) 

Cbccll •II lhol •pply: 

~ Member of the governing body oftbe 5ponsoring entity 

0 Member orthc govcrnini; body of1he charier school 

0 School officer: ___________________ (Stole posilion as denned in TEC. § 12.1012.) 

full Name of Sponsoring Enlity Goodwill Industries ofCcn1ral Texas 

Full Name of Proposed Chaner School The Exoel Ccnlcr ------------------------------
In connec1ion wilh the above-named orr,::inizalion and charier 5Chool application. I herewith make r<1)resentations and supply 
informo1ion about myself as hereinafter set fonh. (Auaoh addendum or separate sheet if space hc<eon is insufficient to answer 
any ques1ions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STAT£. 

I. full Nome (Initials Not Accep1able) _G_w_e_n_do~l~y_n~L_o_ui-'s_e_R_o_bi_n_so_n_G_n:_•e_n_e ________________ _ 

2. Hove you ever hod your name changed or used another nn.me? ~Yes D No 

If yes, give reason for the chonge: Marriage 
--~---------------------------

Maiden name (if female): Robinson ------- ---------------------------
Other names used at any time: Robins.on Cofer --------------------------------

3. Current home address: 2704 Deep River Cin::lo, Round Rock, TX 78665 

If you arc a member of the governing body oflhe s)IOIHO<ins entity and the sponsoring entity is an ou1-of.st1le 0'!13rtization. 
do you reside wilbin 50 miles of the geogr.iphil: boundary of the proposed charter school? 

0 Y cs 0 No ~ NIA (be<:ause I om not a member of 1he governing body oflhe sponsorini: cntily or lhe 
sponsoring entity is based in Texas). 

4. Curren! home telephone number: 512-341-8779 

5. Education: Dales. Names. Locations and De11rccs 

College: 1969· 1973 I Boston Universily/ Boslon MA I BA 

Graduate Studies: 1993 • I 995 I Cambridge Universiiy I Cambridge MA I M.Ed 

Olhers: 

6. L jjt membershinlsl in nrofessional soci•'lics and 05sociati-0ns: 

Pauclof4 
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7. List COITlplelc employment record, including sdf-employmen1 (up to ond including prcscnljobs. po•itions. direc1ora1es or 
ollkcrshim:\ for the mm 10 vears iocludin• d:llcs. emolowrs. addresses and n~•tions held: 

2002 • PrcS<:nt Austin lndepell<lenl School District, 111 1 W. 6th Slreet. Austin, TX 78702, Progrom Adminislnltor 

8. List all busin ... -sses or o-anization' of which '-"""U are a nanner or in which vou hove a maiortrv {ntcrcst: 

9. List all previous experience wilh chaner schools. Include open-enrollment schools and/or campus or program chancrs 
includint• dates. chaner scboo!s/ch.oru:r holders. addresses o.nd nnsitions held: 

10. Lisl all previous experience wilh any charter school manasemenl company including dales, managcmcnl company, address 
and nosition held: 

11 . List any professional, occupational, or vocational licenses issued by any public or governmental licensing agency or 
n:gullltory aulhority which you presently hold or have held in the post. Slate dale license was issued. issuer of license. dale 
lerminated reasons for termination: 

Page 2or4 
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12. During the last I 0 ye•r~. hmve you ever been refused a profeuional, oocup•tional or vocational license hy any public or 
governmental licensing ;igcm;y or K81Jlatory •uthoril)', or has such license held by you ever been suspended or rcvok<!d'I 

(' Yes r. No 

II f yes. eivc detoi Is: 

13. Will you be employ<!<! by or contract with the sponsoring entity, the chaner school, or lhc managment company of lhe 
school? 

(' Yes r. No lfso, please slate the compensalion you expect 10 receive. 
'-~~~~~~~~~~~~~j 

14. Is any relative within 1he third dci:ree of consanguinil)' (i.e .. , your poren~ grandparcnl, grtat-granparent, chlld, gmndchild, 
grcat;:randchild, siblini:. oun~ uncle, niece. nephew) or within the d1ird degree of affinity (i.e., your spouse oc your spouse's 
porenl, grandporent, i:rcat-granpar<IU, child. grandchild, great-grandchild. sibling. aunt, uncle, niece. nephew} a member of 
the gov.:ming body of the sponsorin~ entity or of the governing body of the ch:incr schcol? 

(' Yes (i" No 

r~··~··· .. 
15. Will any rclative(s) within the third degree of consanguinil)' or •ffinity (S.:c definitions in Question 14 above.) be employed 

by or receive any compensation or remuneration from lhe sponsoring entity, chancr school, or the managemen1 company of 
the choner school? 

(' Yes (0 No r SO, 11.i\•C details: 

16. Have you ever been convicted of d misdemeanor involvinu moral turpitude; a felony: an olTense listed in TEC 37.00?(a}; or 
an offense listed in Aniclo 62.01(5) Code of Criminal Procedure? 

(' Yes (0 No r so. l\ive de1ails: 
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J 7. Have you ever b<...:n adjudged bankrupt? (' Yes (.' No Jfso, please provide the following infonnation. 

Number of times adjudged bankrupt: 

Date of cach bankruptcy judi;mcnt: 

Descriotion of the circumstances surroundinl!. each bankruotcv: 

18. Have you ever been an officer, director, trustee, investment ccmmiUec member. key cmplO)'CC) or controlling stockholder o( 

any business) which, \\'hilc you occupied any such position or capacity with respect to it. became insolvent. declared 
bankruptcy, or \Vas placed under supervision or in reoeivership. rehabi1italion. liquidation or cons.ervatorship? 

(' Yes (. No 

ff so. give dmils: 

Da1"da11dsig11odil1is / 0 day of kf>rua.r:J . JO /.( 
I ltl!reby C4:rlify under pt.'110/1y ttf perjury that I am oc1ing on my nu> h1..•half oud 1h1111heforegoing :r1a1en1cn1.I\ ore 1ru1..• and 
<'Orr1..•c1 to the be.i;t of nt)' knfnrledg1..• and belief 

VERll'ICA TION 

,,,.. 
State of / .-,c"''> 

Counly o(_-_,_,,._._-__., ________ _ 

On this day. G"'""'~":I" ~. (O,«_ (name o(affianl) appeared before me 1he undersigned notary public 
and deposed !hat he/she executed the above instrument and !hat the statemenlS and answers contain<.'<! therein are true and correct 
to the best of his/her knowledge and belief. 

Subscribed and sworn to before me this \if" day of 
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CARL E. HANSEN 
LICENSED PROFESSIONAL COUNSELOR #03608 

LPC APPROVED SUPERVISOR 

Vocational Appraisal & Planning 
100 Congress, Suite 2100 
Austin, Texas 78701 
Office: (512) 469-6390 

Home Address: 
1904 Canonero 
Austin, Texas 78746 
(512) 327-9652 

PROFESSIONAL EXPERIENCE 

VOCATIONAL APPRAISAL & PLANNING 1975 to Present 
A ptivats business engaged in vocational evaluation, vocations/ 
surveys, projecting loss of earning cspacity, snd rehs.bHitatkm 
counseling. 

UNIVERSITY OF TEXAS 
Professor (retired) 

Director, Rehabilltation Counselor education Program for 15 years 
Chairman, Department of Speclal Education for 7 years 
Director, Job Readiness Clinic from 1975 to 1991 

• 09/01/94 Appointed by the University of Texas Board of 
Regents to the College of Education Foundation 

Advisory Counci1 

SOCIAL SECURITY ADMINISTRATION, BUREAU OF HEARING 
AND APPEAL 
Vocational Consultant 

FEDERAL OFFENDERS PROGRM1, Denver, CO 
Consultant 

CALIFORNIA STATE DEPARTMENT OF REHABILITATION, 
Sacramento, CA 
Rehabilitation Counselor 

UNIVERSITY OF NORTHERN COLORADO, Greeley, CO 
Assistant, Speech and Hearing Clinic 

1968-1994 

1971·1995 

1967-1968 

1965-1967 

1963-1964 
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EDUCATION 

University of Northern Colorado, Greeley, CO 

B.A., 1963 

M.Ed. & Ed .S., 1965 

Ed., D., 1968 

Doctor of Education wilh Honors 

Major-Audiology and Speech Correction 
Minor·Worfd History 

Major·Aehabifitalion Counselin g 

Major-Rehabilitation Counseling 
Minor-Education Psychology 

SELECT PROFESSIONAL AND BOARD ASSIGNMENTS 

CURRENT: 

Member, Board of DirectolS, University Federal Credit Union, Austin, Texas 
Member, Board of DJrectOl'S, Austin Goodwill Industries, Austin, Texas 

PAST NATIONAL OFFICES: 

Chairman, Board of Directors, Goodwill Industries International, Inc., Bethesda, MD 
(7·99 to 7-01) 

Presiden~ National Rehabilitation Association, Washington, D.C., (1978) 
President, National RehablUtation Counseling Association, Washington, O.C. (1974) 
Sscreraty, Board of Directors, Goodwill Industries of America, Bethesda, MD 

(1984·, 990) 
Treasurer, National Rehabilitation Association, Washington, D.C. (1976) 
Secratary, American Rehabilitation Counseling Association, Washington, D.C. (1974) 
Chairman, Mary Switzer Research Committee National Rehabllttatlon Association, 

Washington D .C. (1988 - 2000) 

EDITORSHIPS: 

Journal of Applied Rehabllitution Counseling - Co-Editor 1972·1977 
Editorial Board. Journal of Applied Rehabilitation Counseling 1971 
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PUBLICATIONS: 

Hansen. Car1 E. Altitudes of Selected RQhabfUtatlon Counselors, Rehablllatlon Coun&Blor 
Trainees, and County Welfare Directors Regarding a Guaranleed Annual l.ncome. 
Unpublished Doctoral DissertaUon, University of Northern Cofora.C!o, 1968. 

Hansen, Carl E. Better Relations Through Effective Speaking, Journal of Rehabllttatlon, 
September-October, 1967. 

Hansen, car1 E. Rehabilitation and the Guaianteed Annual Jnc::ome. Jcuma! of R9hsbl/llatlon, 
November-December, 1968·-NRA Literary Award-Also abstracted in; Reb3blrrtation 
Lltera!Um. April 1968, Vol 39, No.4. 

Hansen, Carl E. The Woti< Crew Approach to Placement for the Severely Retarded. Journal of 
Reha!lilitaUoo, May-June, 1959. 

Hansen, Carl E. RehabHitetion and tile Ombudsman. Journal of Rehablfitatioo. Marc:h-April, 
1972-Also abstracted In Dielooue, June 1979. 

Hansen, Cart E. The Role of the Courtesy Counselor In a Work EvaluaUon Center. Readinas In 
Work Evaluation, 1970, Matertals Development Center, Stoot State Unlven;ity, Menomonie, 
Wi&X>nsln 1970. 

Hansen, Carl E. EHgibiltty-A New Approach. Journal o! Rehabilitation, N011ember-Oecember, 
1970. 

Hansen. Cart E. The Training-Employment Vacuum Cycle. Journal o! Employment Counseling, 
Vol. VU. No. 3, August, 1970. 

Carnes, G.D., Hansen, C.E. & Parker, R.M. (Ecfioo;) Readings in Rehablllatlon cf Iha B8nd Client, 
CQnference Proceedings for VccaUonal Planning for lhe Blind COent, The University of 
Texas at Austin, Januaiy, 1971. 

Hansen, Cart E. Relallonshlp of Vocatt011af Planning to Educational Curriculum. Proceedings of 
the Advanced Institute in Crippled and other Heahh Impaired Disorders, Department of 
Special Education, TheUnlversttyatTaxas, 1971. 

Hansen, Car1 E. NRCA Research Commlnee Report. National Rehabilitation Counselor 
Association News, Boe. XIII, No. 3, May, 1971. 

Hansen, Carl E. The Special Education Counselor: A New Role. E!<ceptional Children, 
September, 1971. 

Hansen, Call E. The NRCA Sii.idles in Renabilitetton. Journal ol Aoolied RehabWtatloo 
Counselina, Summer, 1971, Vol . 2. No. 2. 
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HanS(ln, cart E. The Rel\abilitation CoullSlllor: Training and Employment. Journal of 
Rehabnaation. May-June, 1971. 

Hansen, earl E. The County Extension Agent and Rural Rehabllitaflon. Joumal of Rehabilitation, 
March-Aprij, 1972. Abstracled In R1!Jabifita1ion Literature, June, 1972, Vol. 33, No.6. 

Hansen, Can E. & Parker, Randall M. A Factor-Analytic Study of Attitudes Among Rahabiflla1ion 
Counselors, Welfare DlreclOI& and AetiabitltaUon Student5 Toward Income Maintenance 
Plans. Rehabilitation CounseUoo Aullatfn, Vol. 33, No. 6. 

Hansen, Carl E. A New Research Direellon. Journaj of Aopl!ed Rebabllllallon Counseling, 
Wfntsr, 1971-72. 

Hansen, Carl E. Rehabllilation Personnel: Their Training end Perfomiance. Goodwill Industries 
of America, April 1973. 

Hansen, Carl E. Whal Price Unily? Journal qi Applied AehabllltaHon Counsef(po, Spring, 1972. 

Hansen, earl E. Memorandum. Joyrnal of Applied Aahabilltatlon Coynsellog, Spring, 1992. 

Hansen, Carl E. WOfk Adjusbnent and the Rehabililation Counselor. Vocaflonal Evaluation and 
Wlll'k Adiustrnent Association Bullelfo. Vol. E, No. 3, September, 1972. Abstracted In 
Rehabilitation Utsrature, December 1972, Vol. 33, No. 12, p. 362. 

Hansen, Cart E. Research Findings in lhe Rehabilitation of the Public Welfare Recipient 
Chapter ln Hardy, R. and CuU, J., The Big Welfare Mess, Charles C. Thomas, 1973. 

Hensen, Call E. & Parker, RandaU l".i. Resistance or Adaption. Journal of Applied CouMellng. Vol 
3, No. 3, Fall, 1972. 

Hanstln, Carl E. Work Adjustment. Goodwill Industrias of American Press, 1972. 

Hansen, Cart E. & Parlier, RandaN M. EdilOJial ReflacUons. Journal of APPiied Rehab~ilalioo 
Counseling, Vol. 4, No. 2. summer, 1973. 

Hansen, Carl E. The Mark of Maturity. Joumel of RehabllUatlon, January-February, 1974. 

Hansen, Carl E. San Antonio Joint Aehabffitatlon·Welfara Project. Handbook of Successful SBS 
R&O Proiects· University ol Florida. Reef.onaJ Reliabllilalton Research Institute, August. 
1974. 

H1111sen, Carl E. Rehabilitation Training Te6tlmony. Oyersloht Hearl!l9s, Select Sob-Committee 
on Education, House of Rep1es90tatives, Nlnoty-thlrd Congress, U.S. Printing Office, 
November 30, 1973. 

Parker, Randall M. and Hensen, Cart E. Rehabilitation Practices with the Physically Disabled 
(Book Rel/law). American Corrective Therapy Journal. Vol. 28, No. 2, 1974. Beprinled In: 
Journal of Applied Rahab!!i!§tion Counseling, Vol. 5, No.1, Spring, 1974. 
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Hansen, Carl E. Rehabilitation Counselor Certification. Chapter In Jenkins, W ., Anderson, R., 
Dietrich, W., Serving the Seyerelv [)!sabled Client, Department of Special Education and 
Rehabilitation, College ol Education. Memphis State University, Memphis, Tennessee, 
1975. 

Hansen, cart E. On Being a Journal C0111T1butor. Jouma( of Rehabllttation, July-August, Vol. 41, 
No. 4, 1975. 

Parker, Randall M. & Hansen, Carl E. Apt~ude end Achlevement Tests. Chapter In; Bollon, B., 
Handbook of Measurement end Eva!uatlon In RahabllltaUon, Uni11ersily of Maryland Press, 
1976. 

Hansen, Cart E. Re!lrement-Reorganlzation-And Organization Unily. Journal of Aoo!ied 
Rehabililation Counselfng, Vol.8, No. 1, 1977. 

Hansen, Carl E. Vocatlonal Aehabilitatlon, Audio and Vldeo Tape Presentation, State Bar of 
Texas. Prnlessional Development Proomm. October 24, 1980, Unlllersity of Texas School 
of Law, Austin, Texas. 

Parker, Randall M. & Hansen, Carl E. (Editors) Rehabilitation Counsg!jng. Boston: Allyn & Baoon, 
1981. 

Hansen, Carl E. Rehabilitation Counsellnf1, Chapter In: Conference on Job Related lnluries 
Texas Trail Lawyers Association, November, 1983, Houston, Texas. Chapter Based on 
speech given to the Railroad Defense Attorneys Meeting held April 16, 1983, and the 
Texas Trail lawyers Meeting November 18, 1983. 

Hansen, Cart E. Vocational Appraisal end the AehabUilation Counselor, Chapter in Confere!l@ 
on Job Related Injuries. Texas T1lal Lawyers Association, 1220 Colorado, Austin, Texas, 
November2. 1994. 

Perlman, LG. & Hansen, Cart E. (Eds.) (1988) Rehabllllallon of Persons with Long-Tenn Illness in 
1he 1990's. Alexandria, VA: National Rehabilitation Assoclatlon Press. 

Hansen, Carl E. & Perlman, LG. (t988) Memal Illness; Preparing for the 1990's Topic of the 12th 
Swttzer Seminar. Journal of Rehabilitallon, Vol. 54, No. 4, p.p. 9-12. 

Kyatt, T., Hansen, Carl E., Dillman, E.G. & Boswell, T.H. (1988) Proof of Personal Injury Damages 
in Texas. Eau Claire, Wisconsin. Professional Education Systems. Inc. 

Hansen, Carl E. (1986) The Role ol lhe Rehabifi1ation Expert in Litigation. In T. Hyatt, C. E. 
Hansen, E.G. 01nman & Boswell, Proof of Personal Injury Damages in Texas (p.p. 101-136) 
Eau Clatre, Wisconsin. Professional Education Systems, Inc. 

Published Interview (1988) Tapatunna Vakuutus, 1-lelslnkl, Finland by Kari Rissa, Editor. lnterv!­
Conducted in Helsinki, by the Editor of the Professional Journal Dealilg wlth Insurance and 
Rehabilita11on. Topic Dealt with Rehabilhation In America. 
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Hansen, Cart E. (1989) Book Review: Disabled POiicy: America Programs for the Handicapped. 
Bethesda, Maryland: Goodwill lmlusllies of America, Inc., Pre.ss. 

Perlman, LG. & Hansen, Cari E .• (Eds.) (1909) Technology and Employment of Persons wah 
Olsabill1!es. Alexandria, VA: Natrona! Rehabilitation Association Press. 

Hansen, C.E. & Perhtan, LG. (1989) Tecnnology: A Vital Tool for Parsons with Disabitties. 
Journal of AebabBltatlon, VOi . 55, No. 3, p.p. 18·21. 

Perlman, LG. & Hansen, Cari E., (Ed!!.) (1990) Employment and Disability; Trends and Issues tor 
the 1990's. Alexandria, VA: National Rehabnitatlon Association Press. 

Hansen, C.E. & Perlman, LG. (1990) Employment and Dlsabfllty: Issues and Solutions for the 
1990's. Joµrnal of Rebabilttatlon, Vol. 56, No. 4, p.p. 9-13. 

Perlman, LG. & Hansen, C.E. (1991) Aging, Disabillty & The Nation's Productivity. National 
Rehabffllalion Association. Res ton, VA. 

Hansen, C.E. & Perlman. LG. (1991) Aging and the RehablOtatlon Process: An Overview of the 
15th Mary E. Switzer Memorial Seminar. Journal of Rehablli!ation, Vol. 57, Nov. 3, p.p. 7. 
10. 

Perman, LG. & Hansen, C.E. (1992) Rehabilitation Facllilies: Preparing for lhe 21st Century. 
National Rehabilitation Association. 1910Associatlon DriVe. Amon, VA. 22091. 

Hansen, C.E. & Penman, LG. (1992) Rehabilitation Facllities, Iha 16th of Mal)' E. Smer 
Memorial Seminar. Journal of Reh8bl!j!a!ion, Vol. 50, No. 3, p.p. 7-12. 

Perrnan, LG. & Hansen, C.E. (1993) Private Sector Rehabllltadon: tmurance, trends & Issues. 
National Rehabilltallon Association, 633 Soulh Washlngton St., Alexandria, VA 22314. 

Hansen, C.E. & Perlman, LG., (1993) Private Seder RehabiJJtation, the 17th Maoy E. Swttzer 
Memorial Seminar. Journal of Reha,bililalion, Vol. 59, No. 3, p.p. 12-16. 

Hanseo, C.E. (1994) Goodwlll Industries: An Education and Training Approaell. forum. Vol. 0, No. 
6. Goodwin Industries International, 9200 Wisconsin, Belhesda, Maryland. 

Perlman, L.G. & Hansen, Carl E. (1995) Vocational RehabUttation; Planning for1he 21st Cen1ury. 
National Reliabilltation Association, 6'33 SoUlh Washington St., Alexandria, VA 22314. 

Partman, L.G. & Hansen, Carl E. (1995) The Switzer Memorial Seminars In VocaUonal 
Rehabllilatlon. Journal of Rehabltl!atlon. Vol. 61, No. 3, National Rehabnttatlon Association, 
Alexandria, VA. 

Hansen, Carl E. & Perlman, LG. (1995) Self Employment As A Rehabilitation Option, Jouma! of 
flehabilitstlon. Vol. 61, No. 4, National Rehabflftaticn Association, 633 South Washington 
St., Alexandria, VA 22314. 
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Published Interview (1996) Goodwill FOflim, Vet. 10, Number 2, 1996, Goodwill fndlJ$trl8S 
International, 9200 Wisconsin Avenue, Bethesda, MD 20814. 

Hansen, Carl E. & Penman, L.G. (1996) Tho Entreprefl6ur wllh a Dlsabr"Rly. Self·Employment as a 
Vocational Goa/, National Rehabilitation Association, 633 Soulh Washington SI., 
Alexandria, VA 22314. 

McConnell, L Robert & Hansen, Cart E. (2000) Dissbifity Policy: lss1.1as and Implications for 
The New MU!annium, National Rehabll1lation Associales, 633 South Washington Slreet, 
Alexandria, VA 22314 



Adult Education Charter Applicant Board Member lofonnatioo Form 
(l.VIUST BE TYPED nnd NOTARIZED) 

Check all tbat apply: 

181 Mc'tllber of the governing body of 1he sponsoring enlity 

0 Member of the governing body of the charter school 

0 School officer. (Slale position os defined in TEC, § 12.1012.) -------------------
Full Name of Sponsoring Entity Goodwill Industries of Central Texas 

Full Nome of Proposed Chorter School -'"Th.:.:=-• .::Ex;.;.c;;;e;.;.l..:C..:•:.:.nt::e:...r ---------- ----- --------

In connection with the abovc-ltllmed organization and charter school application, l herewith make representations and supply 
infoonalion about myself as hereinafter set forth. (Auach addendum or separate sheet if space hereon is insufficient to answer 
ony questions fully.) 

IF ANSWER IS "NO" OR "NONE",SOSTATE. 

I. Full Name (Initials Nol Acceptable) Carl Edwin Hansen 
----'-------------------------~ 

2. Have you ever had your name changed or osed another oome? 0 Yes 181 No 

If yes, give reason for the change: - ----- ----- -------------------

Maiden name (if female): 
--------------------------------~ 

Other names used at ony lime: _ _ _____ _______________________ _ 

3. Current home address: 1904 Canonero Dr. Austin, Texas 78746 

lfyou are a member of the governing body of the sponsoring entity and the sponsoring entity is an ouc-of-stale o'»anization, 
do you reside wilhin SO miles of the geographic boundary of1he proposed charter school? 

0 Yes 0 No [8) NIA (because I am not a member oft.he governing body of the sponsoring entity or the 
sponsoring entity is based in Tex.os). 

4. Current home telephone number: s 12-327-9652 

S. Education: Dates, Names, Locations and Degrees 

College: University ofNorthcm Colorado 1963 BA Education--

Graduare Studies: University orNonhem Colorado 1965 MA 1968 Ed.O. Rehabilitation Counseling 

Others: 

6. List membershinlsl in nrofcssionol societies and associalions: 
National Rehabilitation Association 
National Rehabilitation Counseling Association 
International Associorion ofRehabilitalion and Professionals 
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7. List complete employmem re<:ord, includins self-employment (up to and including pccseotjobs, positions, direclorures or 
officcrshiosl for lhc oost 10 vcars includin!! dates. cmol~ers addresses and oosilions held: 

I-Professor and Dircc1or Rehabili1a1ion Counseling Universily ofTexos 1968-1994 Auslin, Texas 
2-Vocaiional Appraisal and Plonning Sole Proprietor performing vocational evoluatlons for persons with disabilities.1994 co 
prescnL I 00 Congren Ave. Suite 2100, Austin, Texa.s 7870 I 

&. Lisi all businesses or orn•niza1ions of which vou :ire a oartncr or in which vou have a maiorirv interest: 
None--Only my business known as Vocational Appraisal and Planning 

9. List oil previous experience with choner schools. Include open-enrollment schools ond/or campus or program chaners 
includin11 dates. chaner schools/chaner holders, oddres- and positions held: 
None 

10. List all previous experience wilh ony charter school managcmen1 company including da1es, monagement company, address 
and 00<ition held: 
NoM 

11. List any professional., occupational. or va.:ationol lic= issued by any public or covemmenral liccnsins agency or 
regulatory authority which you presently hold or have held in lhe past. State do1e license was issued, issuer of license, date 
telTllinated. reasons for termina1i~: 

Licensed Professional Counselor (LPC) #3608 Issued by lhe Tc•as State Board ofExaminc'rS of Professional Counselors. 
Current since l 983. 
+ 
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12. During the lase 10 yenrs, hove you ever been refused a professional, occupaiional or vocational license by any public or 
governmental licensing ai;ency or rcgulacory authority, or tuu such license held by you ever been suspended or revoked? 

(" Yes (i" No 

llfyes, give details: 

13. Will you be employed by or concrncc with the sponsoring entity, the chaner school. or 1he managment company of che 
school? 

(' Yes le No If so, please stall> the rompensacion you cxpecllo receive. 
'--~~~~~~~~~~~~--' 

Also exnlain anv other com..,.nsation vou exaect lo receive for service on 1he l!avemin2 bodv of the soonsorina encitv. 

14. Is any relative wi1hin 1he third degree of coosanguinicy (i.e., your parent, b'Taltdparenc, grttt-granparent. child, grandchild, 
!,'Teat-graruichild, siblins. aunt. uncle. niece, nephew) or within Lhe third degree of affinity (i.e., your spoose or your spouse's 
parent, grandparent, ~a1-granporent, child, grandch ild, grca1-gnmdchild, siblini;. aunt, uncl.c, niece, nephew} a member of 
cbe governing body of lhe sponsoring entity or of che governing body of the chaner school? 

I Yes (i" No 

15. Will any relativc(s) wichin Lhe chird degree of consansuinity or affinity (See definitions in Question 14 above.) be employed 
by or receive any compensation or remUJlerarion from the sponsoring entity, chaner school, or the management company of 
the charter school? 

C- Yes r. No 

llfso. give details: 

16. Have you ever been convk1ed ofa misdemeanor involving moral turpicude; a felony; llO offense listed in TEC 37.007(a); or 
an offense lisred in Aniclc 62.01(5) Code of Criminal Procedure? 

(" Yes (0 No 

If so. 11.ive detai Is: 
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17. Have you ever been adjudged bankrupt? (" Yes r. No If so. please provide Ille following infonnation. 

Number of times adjudged bankrupt: 

Date of each bankruptcy judgment: 

Descriction of the cin:umstances sorro1.1ndino each bankru•tcv: 

18. Have you ever been an officer. director. trustee, investment comminee member, key employee. or controlling stockholder of 
any business. which, while you occupied any such position or capacity with respect to it, became insolvent, declared 
bankruptcy, or wos placed under supervision or in receivership, rehabilitation, liquidation or conservatorship? 

(' Yes r. No r so. Hive details: 

Dated u11d signed tit is S !!! day of kt.._.,,. ._ >' , 20 J.!i, 
I hereby ceriify 1111der penalty of perjury thut I um acting 011 my own behalf and tltat 1he foN!gning stalemenrs are true and 
correct 10 the bc.<1 of my knuwledge a11d belief. 

State of r CXO,$ 

County of =f '(/,W\ $ 

(Signature of Affiant) 

Y&R!f'ICAT!ON 

On this day. Ca.(' I E. ~ OY.J) {name of affiant) appeared before me the undersigned notary public 
and deposed that he/she executed the above instrument and thot the statements and answers containoo therein ore true and co1Tect 
to Ille best ofhislher knowledge and belief. 

Subscribed and sworn to before me lhis ___ _,e)..,_ _____ day of .:fehfua,('1\ , 201.1. 

'-iYb~PubX;Jl,rsul) 
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Ali Khataw, PE 
President and CEO 
Encotech Engineering Consultants 

Spouse: Nahid 

Children: Zain, 24, and Salva, 20 

Birth date: 212211960 

Education: BS, Civil Engineering, 
The University of Texas at Austin 

Interests/Hobbles: 
Photography 

Primary Areas of Expertise: 
Engineering, Project Management, Business Development 

Prior/Current Board Experience: 
Greater Austin Asian Chamber of Commerce - 8 years 
Greater Austin Chamber of Commerce - 3 years 
American Institute of Architects. Austin Chapter - 2 years 
Leadership Austin - 3 years 
Network of Asian American Organizations - 8 years 
Texas Federation of Asian American Chambers of Commerce - 5 years 
Goodwill Industries of Central Texas - 2 years 
Travis County Central Health - 3 years 

Volunteer, Civic, and Professional Associations: 
Austin Area Research Organization - 2 years 
First Night Austin - 4 years 
Islamic Ahlul·Bayt Association - 5 years 

Why I have chosen to commit my time to GICT: 
I want to promote Goodwill's mission of providing job-related services and opportunities to 
people with barriers to employment. 

I will further GICT's mission, vision and values by: 
Offering my leadership strengths to those who need guidance and utilizing my contacts through 
advocacy. 



Adult Education Ch11r1cr Applicant Board Member Infunm1tion Form 
(MUST BE TYPED and NOTARIZED) 

Cl1oek 111 Ch•l apply: 

!BJ Member or lhc governing body ofche spon.aring cnCily 

D Member 0 r lhe governing body of the chorter school 

0 School officer: ___________________ (.S1n1e posi1ion as defined in TEC, § 12, 1012.) 

Full Nome of Sponsoring Ent icy Goodwill lndus1ries of Cencral T<'xos 

Full Nwnc of Proposed Charter School _T_hc_E_x_c_c_I C""c_n"'"lc'-'r----------------------

In connection wich the :tbcwc·nomcd organiz.:nion nnd charter school oppltcation, I hertwith make rtp<n\'ntotions ond supply 
infonnRlion nbouc myself as hereinaftc'< set forth. (Anach oddtndum or separate sheet if space herton is insufficient to answer 
any quostions fully.) 

IF ANSWER IS "NO" OR. "NONE", SO STATE. 

l. Full Nnme (lnicials Noc Acccpcable) Ali Ram Khaiaw -----------------------------------
2. Have you ever hod your nom<' changed or used onother name? 0 Yes !BJ No 

If yes, give reason for Che ch:tn~e: ------------------------------
Maiden name (if female): _________________________________ _ 

Other names used at ony lime: --------------------------------
3. Cu"en1 home oddrcss: 79\4 Bee Cave Road Austin. TX 78746 

If you ore a member of lhc govemins body of1he sponsoring entity and lhe sponsoring entity is an out-of-stale orglll1iza1ion, 
do you reside wilhin SO miles of the geographic boundary oflhc proposed ehaner school? 

0 Yes 0 No U(l NJA (because I am nota memlx.-r of lhe governing body of 1he sronsoring entity or the 
sponsoring entity is b.uc<l in Texos). 

4. Cum:nl home telephone number: 512-796-9510 

5. Education: Oulc:s, Names, Locncioos and Degre~ 

College: The Univ<'rsicy ofTex:is al Austin 

Gmduate Studi'-'S: B.S., Civil Engineering. 1?84 

Others: McCombs School of&siness Cooununily Minority Business Advancenienl f>J"Ollflllll. 2003 

6, Lisi men1b<'rshi•lsl in nrofessional soeic1ies and n<s~iacions; 
AmericM Sociecy of Civil Engineers, Member l"exno Society of Professional Engineers, Member, The Americon Council of 
Engineering Companies (ACEC) Member 

l•nge I of 4 
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1. List complete employment record. including self-employment (up 10 and including preseotjobs. posit.ions. direcloralCS or 
officcrshiosl for the Dost 10 veor.; includino dates. cmolovors. oddrosses and nnsitions held: 

Enootoch Engineering Consultants- Austin and Son Antonio. Texas 
!President and C EO ( 1990 - Present} 

8. List all businesses or oroanizations of which vou are a om1ncr or in which vou have a maioritv interest: 
NIA 

9. List all previous experience with charter schools. Include open-enrollment schools and/or campus or program charter.; 
iocludino dates. charter schools/chorterholders. addr<:s~ and nositions held: 
NIA 

I 0. L.isl oil previous c.'porieoce with any charter school monayement company including ®tes, manogcmcn1 compony, address 
and nnci1ioa held: 
NIA 

11 . List any profossional, occupational. or vocationol licenscs issued by ony public or £Ovemmental liccnsing agency or 
regulolory authority which you presently hold or havo held in the pllSL. State dnte license was issued. issuer of license, dote 
tenninated, reasons for 1em1ination: 

Reyis1.,red Professional Engineer. State ofTexas, 1171548 , 1992 

l'ngc 2 of 4 
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12. Durini: lh< last IO years, hnve you ever been refus•d a professional, ""cupational or vocational license by •ny public or 
govcmmcntol liccnsing; a~ency or regulntoiy authority.'" has such license held by you ever b•cn suspended or revoked? 

(' Y<"S r. No 

I If yes. give detai Is: 

13. Will you be employed by orconln!cl with the sponsoring entity, the chaner school, or the mnn11gment compnny of the 
school? 

r Yes r. No lfso, please state the compensation you expect to receive. 
'-~~~~~~~~~~~~~~ 

Also cxotoin anv other comnensalion vou ex~l to race:ive ror sel"Yice on the e.oveminri bodv of1he soonsorintt cntitv. 

14. Is any relotivc within the third degree of consanguinity (i.e.. your p<ireot. gran<lpnrent, great.granparent, child, grandchild, 
greut·grandcbild, sibling, nunt, uncle. niece. nephew) or within the third degree or offinity (i.e .• your spouse or your spouse's 
porcnt, grondparent, srea1-gronpnren1. child. ;randchild. great-i:randchild, sibling, aunt, uncle. niece. nephew) a member of 
tho govcminy body of the sponsoring entil)I or or1he gov~ming body of the charter school? 

(' Yes (i' No 

r, ~ ......... , .. 

IS. Wiii any relative(s) within the thinJ dtyree of «insanguinity 0< affinity (See definitions in Qu<'Sllon 14 above.) be employed 
by or receive any compcnSDtion 0< remuneration from the sponsoring entity, charter school, or lhe mnnagemcnt company of 
the charter .school? 

(' Yes (i' No 

!"so, gi vc details: 

16. Mave you ever been convicted of a mistlcmeunor Involving moral turpitude; a felony; an ofTcnso listed in T(;C 37.007(a); or 
an offense listed in Article 62.01(5) Code of Criminnl Procedure? 

(' Y<> (i' No 

I If so. give details: 

Pallc 3 of 4 
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17. Hove you ever been odjudi;ed bonkrupl? r Yes (o' No If so, please provide lhe followini: infonnalion. 

Numbcrof1imcs adjudged bonkrupt: 

Date of each bunkruptcy judgment: 

Descrio1ion of1he clrcumstunc1.'S surroundin• each bunkruotcv: 

I~. Hnve you ever been on omccr, dinoctor. U'U.S1<e, inves1men1 com miaee member, kcy <mployee, or conirolling stockholder of 
nny business, which, while you occupied any such posilion or capacity will> respccl 10 ii, becnme insolvent, declor..'<l 
bnnkruptcy, or was pluced under supervision or in recoivtrship, rehabililation, liquh.latlon or conservatorship? 

r Yes (o' No 

If so. "ive de1nils: 

~ 
Dorc<lo11dsig1fi!dthi• .=j-- dwnf ~.: _, 111.J.lt. 
/ lt1.•1t•h)' certify undef pt4nu/1y of {lf.'tjlll")' that I t1n1 acting on llU' ou•n IH.!linlf und that /Ix! {Or«going ,'\lott•11u!111s 11re tnte and 
corrccl 10th< h•st qfmy knqlt'/cdgc 011d heli•f 

Slule of ru ... ~,,.S,__ ____ _ 
County of 1{@6 ____ _ 
On this day, {J1J ~ (nomeofaffiant) appeared before me the undersigned nolal)' public 
nnd deposed tlia1 he/she executed lhe above instrumcnl and 1hnt the statemenls and answ~rs contained therein arc true nnd correc1 
10 die best ofhislhcr knowledge and belier. 

Subscribed and swom to befono me this ---~1~/_h _____ day of-+:P~~~"""~l--r--'' 20d. 

Pase 4 of 4 

u lie) 

My commission expir~fif.Z-71 ZD/ {, 
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James Uamie) K. Lagatde Jr. 512.773.6858 
800 W. 5" S1rect #1003 Austin, TX 78703 jlopn!c@pnajlron. 

IDCPlU!TBNCU 
AdR.c.o!utian, Aa..U., TX April 2010 - p..,...,, 
.MRcvolnii"'1 prm•lu a """"'°""o< ~ op<imi:alion pladcdJl Wt poweu ...oo .. compo.Uu muk•line effom duouJI> a voci<ty 
of digit>! ch.ru>ols. AdRe.oluci0<> di>pby• •.Ads poople likd" by d~ die Qght •d to !ho r:ipt pcaon at the right time .W.3 an al"'•l" 
1aaW!g SCI of pn>pQelalJ aJgoridum d!lt p«faao millio., of ca!culuiOAs pu <by. ....... •• dr<Yoll>lioo.c.om 

Cbkf 0p<r.JQq O/Ji= 
Responsible f'ot ovcmO a»rnpUI)' opcnrion1 indu&ig.iofoanalion tedi.iialogy, dic:nt suvic:es, accoundng and finance, hum.101c10U1«S. 
•nd •land sa!os Ind nwkuing rc$p<>RSl'bilicy wllh the CEO. 
Sel~d ""complilbmeots: 
• Led c<>1Dpany truufoim:uioo !ioA> • diiiect ~ <""'l""I' 10 • SnS tc<hnology provide< in 2010 
• Rcoau=d and a:facuscd tbc orpnization ta in<R.uc gm<• ...-ae per month &om $500,000 m $1 million witbln 7 month> 

• l"""1S<d "" inco"'e ~g !bot lime by • focto, of 4 

Overw:ill:b s,.,...,, -Toclical Opcntioo., aa opcnliag unit ofT-'°" Co.cpomlioo,.Auitin, TX Mmdi 2408--'pdl 2010 
0-1eb is dcdlon:.d ro the •Ml,,.i:., dcsip. ckvclopmcnt, a.nd '"l'P°" of comp!= inu:llia<"""• iAf<xm•tioo, sc.d comm111•icatlon• 
'J'S"""'" Ovecw>tch is • lcado: in ~ •od ool\wln C41SR synuns tmt "'e indu•"T stoDducb 10 plO'licl.e intelligence ptodll<:IS !hat 
a.rc ligh .. ...;gb~ ponoblc, •oalab!e. and inn;ropcobl<. OV<twao:h bas ozpeticncc in psogr.o"' nwug<ment, •)"ttln• onalysi.J, d.omoins, •nd 
.,.,......•/ cofnvare '1'"""' engineering. 

Dittctor Cbmbat Synazu J..!y 2009- Apm 2010 
P&L .respon51oilicy for • $55 million dolh.t bmiru:u ore that is £ocuscd on Comnw>d aod Con11ol (C:i) •oftware S)"t<m• for ibc 
Oeputmet1t of Defi:n&c. 
• P&i.ocifk vili-.y, an:bit«t, :and inilial muketing !c>d (utdudillc tho~ Cos 0..:tw2tch" e11tqpsis• handbdd '"'"""· 

SoldiuE7cs. bur;tlwwwPY£rwmh.mmlpmdprn Arudim;yg ,hrm 
• Led • ~m lhat man1g<d !he FCS P"'ll"'"' . singl.c brgm cocnpol!l' coninct - $3o+ million pu 1""' arul om: 150 cop.en 

Sr. PtoprlDI Moa11,1u Mat<h 2008 - J•ly 2009 
IWp<>nSl'ble for anblishlng and !hU> ""'"'P.11 new tehlionsblp• ond progcimo widi. the US Atmy. 
Selccce:d 21c:compU•bmc.oc1: 
• Crcored ind led the pioicct to devdop Ovuwt.1eh'> CAtupi:i>e .,,,jde cloud co.,.puticg stn«gy •nd sof....,. pl1t(orm 
• Dcnlopcd new W.aonships wilh the US &my tb>twe,. iesposu.iblc for obtaining,..,,, di!Tcn:nt ""'1ti·yo:ar mubi·inillion dollu 

p%OjlWl>S wim CBJU>EC Cmnn!<md •nd Coomol Di:e<to.-
• AcqWied l'eoja:t Ma.nsgem"'11 l'tofuaio...I• Culi!iQlion July :ZOOB 

PlocTootll Eaterprioa, lac., .A~stin, TX 2005 - 2007 
PineTooth enables eomp>nle. ta cffectiveJr m>mg< both buy-sicl.e ..,.i seU .. idc «1n1r2cn ~i. •n on-<lem>nd, Wef>.bucd •oluOon. 
F'm.i;Tooch producb utili.u wet ruiaio.g mclu1.otogfu to idcittify imponnnl ~1ine:1a info.b'Mtion in contacn. www finrmorh.s;om 

Presld•at and ChkfOpuafUt$ Offtett 
Co-founder of F'""'Tooth, • sa[twar;e-ao-•....:vice compony. Led eompany dc..Jopmcnc fto<n lnaption througlt e:ad1 •dopw plwo. 
Rcsp011sible £m all •<ptcts or cbr·•o-cby opcnd°"' f0< the coinp:tny. lnven!ed <he Morl<Bol t<ehnology vhid> is • kty •a01poncnt of che 
company• signotmc product. Msaagal G dl.cct report• end 14 indlt.ct repom. 

Sekd<d accomplisllroeo.tr. 
• Sea=d $4.S milli"" io t.agel copicl f0< Round A 
• t>c>igo<d tnd led s.lcs &Jld markding dfott.J with che i:ool of signing • rcpubblc .,,d recogniz.blo grCl"P of early plOduct •dopten. 

Sdccted clienu included: Gardnu OC1m:<, MobltV, Ciuix Online, QucoTck ond En><rgcnt BioSolu<ioDS. 
ST! Heallllcarc, lnc.,A••tlD, TX 2002-ZOOS 
ST! ptoYided 12il<u<d 1olutioa1 to cotnple:z docwncot ab•h:M:tion pt0bkan .fm th• heallhcuc iPclusay. STI'1 NalW:ll Laogu1ge Pwc.,sing 
(NLP) teehnology >Uromat<d the t3$k 0£ obnacling iinfotroation ccnmioed io nlmltin docwocn11 aod repom. S'11 \llU tenamcd 
F'ineTootb Entap~c in. 2005. ~·+(u1qonrb cnm 

Co.J'oU1Jtkr, P~•idmt 4t Cbi<I Open~ Ollk<r 
Rcsponsiblo foe =••ging all catnp>ny opcations indoclic& .ale• ood mulw:tinc. Reported ditecdy ro !he piin<iptl invcJtat/CEO "ho 
<e<ided., o rcmot< location. RcspO<uib!e Cor all "P"""' of day·to·d'J' opcrotio"' foi che compo.ny. 
Selected occo1>1pU.hmm1>' 
• .Achieved c.uh flow politive '"'"''within 6 """uhs of fo•ndin& tho <0n>p•n1 
• GMented $625,000 in rcvcnue in 21102. lncscos<d Y2 n:venuu by 92'/e ro Sl.2 n>illioa (showed a pia61) &o01 both 1oppolt a.ad 

maio'1:n1ncc COll<RCll plu• ..... .,.odulcs that sn dasigi>cd, bWI<, and •old 
• lo..,aud ~f#'*1»tr, • nooml bAgu•sc p<•COMin.s·liki: tool ,,•cd ro id<Atify r.c11 in uattNctw<d tat. 
• Cr<abOd > p:Uicot tuenf .,,.Jytica •ppUUdO<I in• som..r.,.., ... ..,.;c. lllOCiel whim gcfl<D«d $100,000/;reu in revenue 

Po.gt I ef2 



• Evolftd &be basinus into t contoct mm.1ge.menr senric:.c ba.s:ed upon matkcl icsea:td:I and forccas°"c. Co.£ow11lcd, Fmc.moth. the 
"""i""'1 u,.,,.... «catod toawuge uxl 1cll the st.Mee o~ 

S,othcoyo Tccbooloi:X•, lac, Awcin, 1'X 1994-2001 
s,...i..., ....... "behind chc lit.....W saRh ... g;.. c:ompony wt.ich tnnsilioucd ils product line from •••• or a<ncni pwpooe tllOb to •n 
tppGcati"'1 witc WJ.ooed Kit medical iecoid ind dinicr.I knowtcd~ b.uc """"'gcmcstt. 

Vic~ Pmddeat Sofnnn: .Develop/Dalt 2000 -2001 
D~.d lllld ...,.;..tw.cd rclarioodlipc 'ITlith •tnt<Jic vcn.do11. Maaogcd app1oUinudy 17 employee<. Strftd u one of tw0 ptiaciple 
liaisons to clicn11 sucb •• Scan&: Whiu: Hospi12l 1od Lutbu Mldelfort/Mayo Hcaltn Sys<"" OAd ..,., tc.y dc.......,._r letd oo WOik fot 
Wyelll •n.d G!uoSrnithl<lino. 
Selected accompti£hm1C.Otst 
• Promo<cd to Vtc<: Pielident So(rwue O..elopmont b0<:wse of 01">1•0.!ioi: podoin>anc:c 
• fntcp= two di•ccu: dtvelopmCl)t teams immediatdJ !ol!owio.g :a co01p1U1y-wide downs~ 
• t.w><:hcd a highly aggressive l·mot>lh d ... Jopmcnt qdc to pro.id. ..i...,ced modol" !or• Clinicol D:i12 Repolitoiy pioduct 10 tbe 

co:np:iny's la.<p< clicnL The adVlll>Ced moclwes g<:Deated ~600,000 in re¥cOUt. 

• P~idt!d tcclu1icl u.d busicess tcqWM:mcol ovenighc and proirct managcau~:nr C'Ol'tttol for tbt. development of Mu/PbiJm1 a nQt· 
gcn=uiDn multi ""1JiOA doll!r patic1tt zec:ords U1olyda applicali'"' cared in partncnbip with IMS Health wb.icb genenkd S2SO.OOO 
in mrcnuc 1:n &b culy stages 

C,,stoSJ Applfuticm• '"""a;.,,, /ldarfoas ~ 1 P~8 - 2000 
M1otgcd I 6-mcmbci softwr.uc dc:vdop~t lc:am tetpOCl.lble rct cen.ccuing 900'/o ot annp:s1tT' ~Cl\\lC. Tum. W0.1 responJ1.Dle foe ~· 
10(""'4 eu&tcmiadon •nd implcmen1:1ti<>11 ,$..,d usb ttquired fat dienn including: Clc.-.11nd Clhiic, Scort &. White Ho•pir:d md 
Clinic, Mtyo Clinic; 1NI CHW Mc®:al f.,.,ndatian. SCE¥cd u oedimal sales apctt. cc>-Jel>tio•ubip """"SU• "'d cliU1t Ur.lion. 

Systu:a1 I•rormr, Seo.iiu .!;rJttms •ml Network Ad.mial<lnltor 1996 -1998 

APFILIATIONS 
Dcmotowo Austio Ncigbborbood A .. ociatloo (DANA) Au1tiD, TX 2005 • :ZOlt 
DANA'• mksico is to improve the q'"'1ily of life for rho1e who live, wnck 11\d play down"""'1. DJ\NA in Ou enc., dtdsionJ dnt a!IO<:t 
dO\vnCown, 1!.duc:U.cJ and ti.stens •ore.side a a and ,fakeho)dm::s 1.bout downcown and issues chat all«t thun, t.od fotters a downcown 
comnNnlty d.tou&h •ocW eveors. 
Prolidut J.,. 2009 ·Jon :!011 
Selecr<d Accomplithmalt>: 

• Major policy ue:u of forug dwi:Dg tum: Downtown. Milin Plan1 bCeyck: boulevatd., outdooi '21\Jsic "U\IJCI, ~ clo1uru1 Gte::lt 
Stfteb Ptog:r.un, Con.gteiS Avcnu~ 2010 Tnnaponacion Bood, Co.A Comprebemivc Plan1 2r'Mi ncunc.t0\11 t.aning c.ue:1 

• lnae;1c paid mernbonhip cf me ocpni>ation by °'" ZOO'Y• dilling ttcun os P•esident 
• Rcv>snped com.awnii:alions sintegr including wcbs'1c, ...,..r.uec, i:=.tcd Twitter md Faccbook outreac:li J>lOgnm> 

• M:uue<d 1 15 mombu board, S (>Mciplc COl'IU'N-~ $40,000 tnl\\J:ll lnrd&c<> o,,d ever BOO mcmb<t1 ••of Jm 2011 
Dint:ror Jan ZOt1I - Jon 2009 
Aca'>Y Membtr 20()5.2007 

City of Au.tin'• Streer C101un: T osk foe<;e Mclllbet - W"A mllllrt( i• •lfllipm., Jo Q{J Onlinaaw "''" Bnforrwtlll 
CNidtfmt tm.«w tU -tl't ;-.- II .rind dontm II NifltMt. Clwtrl>tr, 11~d BNrinusu 11JSik diO m.i111tN11 ~ fNJl/1 /11 Alftlill. 
DowolOMl Auila Alllance (DM)'o Co~ss Aveoue \llO\V Coml!Uncc O•z""'z ..,it ~JO. DAA "' tlt&wriJi& •n lit< 
._;,, of c,-tt At<•"' lni"' dit M•in Stmt it TIOIPt. Jpttri• Z!J 10 &1Mh1 iialrult: Cu""' A•P11t Cl:•mnt •IJll FINI R-
l\{odcrw.tor for the Coonlioated Url>aii Cltv Council Caoolidate Forum, n ,,., A, DANA. CNU. APF, APL OANAI 
C:anho.l Melro DiUo' Task Force IP'1nt m11/Jid in 11 nuutJ/dt rrrlui1111 ~llH lJiJA, -ftAI 

Soflwuo II< l..ro...,.ation Jndu111y A11ociation (SIL\) Software SU11t<Q Swnmil, Strt•llJ O,.,.,;Jt.,. P/l,,n,,/ 1001 
c •• ~, .... ills •• FTMrilru-Bl<tlt. Ont Liad - "From n, D111:!,.." '"' IP-./11@" 
Domi'°""' Autdn Alli ""ce AAl~s Tt:m1ponati04 IJl.d. Str:eetSC11.ae:1 Committee 
Toam la T~m~• Muotboa to Benclit rho Leulw:ni• L""'nbomo Sociccv, Motlll>h Fd!I AU1nJtS.• Fniilbtr 
Canh.aJ: Cazn .... ~ .. a Comm.inc Mr:1abet10 Re1toc:c the DowntvwaAueci.o Cathedral S2nti/501Nil""4/fl'llfli«-f 
LiCeWotks Exe:C\1-tiva and Pmfess-loc•ll ,. • 
Auria Svrnnhonv 81111111 
Lc.dershlo Aua.dn Gnuluate 

PAIBNT AlPLlGATIONS 
SJ"'# od M1ts.d •f&dmlint. 4Hlf M""'D"l ~ J- Mlliim/ D-Jlll6/t (lll070055696) 
SpllNo.d MtliH •f &d~Jlf. ~Jlft= O.C.1u,,111 (20070055610) 
Synw o..i M<!J.J ".f Gtktl"ali>g A1'blatdltl D""""'' M¥ T ..J (2007005SG53) 

EPUCATJON 
Univeniiy of MiHi1sippL Ox!ard, MS 
BS, Computu bnee ond BS, Eogineei:ing- Tclocommunlc:ui""" 

Ja11m (Jomi•) K. l.All'rrk Jr. l!.t111mt 

2008-2009 

2009-p-·• 

.\ocil 4'" 2009 
2007 - 2008 

2007 

2007 -2009 
200~ 

2003 -2004 
2007 -2009 
2007 - 2Dllll 

2009 

1995 

Piw2ofl 



Adult Education Charter Applicant Boord Member Information Form 
(MUST BE TYPED and NOTARIZED) 

Chn:k •II that apply: 

181 Membcrorthe governing budy of the sponsoringen1ity 

181 Member of 1hc governing body of the choru:r school 

0 Scho<>l officer: _ _________ ________ (Suite p<>silion o.s defined in TEC, §12.1012.} 

Full Nome of Sponsoring Entity Goodwill Industries ofCcnlral Te.~a.s 

Full Name of l'roposi:<I Clulner School -'-Th'-c'-"E-'•c"'e-'1-=C-'en"-te-'-r'----------- --------- ----

In conn<:Clion whh !he obove-namL-d organiution and chortu school applicll(ion, I hc,.,wilh make fllpn:scn!Olions and supply 
informolion :!haul myself os hereinafter sci forth. (Attach •ddendum or scpo1'31e shcct if space hereon is insufficient 10 answer 
ony qucsliDnS fully.) 

IF A.NSWER IS " NO" OR "NONE", SO STATE. 

I. Full Name (Initials Not Acoeptoblc) :;J•,.,m:.:;•:::•c.::K.::;c,.pper='-'L::;•::180='d::::c,_, J:.:•.:..· - - ---- - - - --------- --

2 . Hove you ever hod }'Our ruimc chaagc:d or used aoalher nomc? D Ycs 181 No 

lf yes, give rcoson for tho chongc: 

Moiden namc(if femolc): ____ ____ ____ _________ ___________ _ 

Other names used at ony time'------------------ ----- ---- ----

3. Curren! hamc oddn:ss: 810 Wcsl Jahonno Slr.,;t. Austin TX 78704 

lfyou arc• member oflhc l\Ovcrning body of the sponsoring ontily Md lh• sponsoring •ntity is on out-of-state orgonization, 
do you reside within 50 miles of the g•<>sraphic boundnry of the proposed chortcr school? 

0 Yes O No ~ NIA (bec3usc I om nOlo member ofthe guvcming body oftlte sponsoring emily or the 
sponsoring cnlily is based in Texas). 

4. Curn:nt home tckphone numb<.-r: 512.773.6858 

S. Educrti<ln: Doles, Nomes, Loc3fions and Ocg.rc:cs 

College: University of Mississippi, 1995, B.S. in CDm!)<lter Science, 8.S. in General Engineering (Telcc<>mmunicotions) 

Oruduate Studies; :..Nl::.;Ac:.... _______________ _____ ____ ____ _ ___ _ 

Others: 

6. Lisi mcmbcrshiolsl in nMfe»ional socieLics •nd associ:itions: 
l>rojccl Man3gtmcnl I nstitu1c 
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7. Li•l complete employment record, including selr-employment (up to and including present jobs, positions, directorates or 
officcrshinsl for the M« 10 vears incl"dinP dales. emolovers. addresses and nosilioos held: 

Majorl..eads, LLC 
Founder ood CEO- 7/201210 present 

AdRcvolution 
Chief Operating Officer· <ll'2010 to 712012 

Overwo!Ch Systems 
Promoted to Business Arca Manager • 8/2009 10 4120 l 0 
Sr. Program Manager - 412008 to 812009 

FineT oolh Enterprises 
Chief Operating Officer· 212002 to 812007 

8. Lisi all businesses or o~oniZlltions of whkh vou are a ~"ner or in which vou have • maiorilv interest: 
MnjorLoads, l..LC 

9. List all prtVious ex~rience wilh charter schools. Include open-enrollment schools nnd/or compus or program chaners 
lncludin2 dates. choner schools/charter holders, addresses ond ~silions held: 

10. l.ist all previous experience with any chaner school manoi;cmcnl company iocludinr: d~les, mnnogcment company, addn:ss 
and nnsition held; 

I I. List nny professional, occupational, or vocatianal llconses issued by any public or go\•cmmental llcensin!l agency or 
regulatory authority which you preseoUy hold or hove held in the piut. Stale dale license was issued, issuer of license, dole 
terminated, reasons for tennination: 

US Oovemmont • Secret Security Clcnrsnce - Granted around 712009 - Unsure of current status no longer work for government 
eontr:wlor. 
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12. During lh< lasl 10 y<•rs. have you ever~ refustd • profcssicnal. <l«'<lpational or voci1tional license by any public er 
govemmental licensins agency or rei:ulatory authority. or has such license held by you ever been suspended or revoked? 

I Yes CO No 

ryes, give demils: 

13. Will you be employed by or conln!et with the spoosoring entily, the chaner school, or the managment company oflbe 
school? 

(' Yes le No If so, please stat< the compensation you expect 10 receive. 
........~~~~~~~~~~~~---' 

ect to receive ror se.rviee cm the overnin 

14. Is nny rel111ive within the third degru of consanguinity (i.e .. your porenl, grandparent. sreol-granparent, child, grandchild, 
great-grandchild, sibling. aunt, uncle, niece, nephew) or within the lhird degree of affinity (i.e., yt>ur spouse or your spouse's 
parenl, grandparent, great-granparent, child, grandchild, great-grnndchild. sibling, aunt, uncle, niece, nephew) a member of 
the governing body of the spon<oring en.city or of the governing body of the chm er school? 

("' Yes r. No 

I" ... ·~ .•. ,,., 

15. Will any rchuive(s) within the third degree of con~nguintly or affini()' (See definitions in Question 14 above.) be employed 
by or recoivo any compensation or remuneralion ffom lh• sponsoring enlity,charter school, or the monagomcnl company of 
the chorter school? 

(' Yes lo No 

1

1 f so, give dct•ils: 

16. Have you ever been convicied of a misdem"'1nor !nvolvins moral turpirude; a felony: an offense !isled in TEC 37.007(n): or 
an offense !isled in Article 6Ul1(5) Code of Criminal Procedure? 

I Yes (i No 

(so, give details: 
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17. Have you ever been odjud&ed bankrupl? \ Y<s (o' tfo If SO, plcasc: provide the following information. 

Number of times adjud&•d bankrupt: 

Date of each lxmkruptcy judgment: 

Oescrin1ion oflhe circumstances surroundina each h•nkrun1~: 

18. Have you ever been an oflker, direc:tor, 1nlstee, inveshncnt commiuee member. key employee, or controll ing s1ockholder of 
any business, which, while you occupied any such position or capacity wilh respect to it, became insolven~ declared 
bankruptcy, or wns placed under supecvislon or in receivership, rehabililalion, liquid111ion or conserva1orship? 

lo Yes r No 

I fso eivc details: 
Synlhesys Technologies (200 I) - It was a sta11up software oompany lhat closed its doors due lo lack of fundini;. My role 
was as a technology leoder. 

Dartdand.•igm!dr/Jis /()..J-h doyof Februa.r v 'w.l!:f, 
I hereby ccriify 1111de1" penalt)• of perjury /hat I am ac1i11g Olt 111y~n heha!f and tlint rhe foregoing statentelll.< are 1111a ancl 

corrtcttotlteb.st ofnryknowledgeondbt:licj ~09,~~ ~ 

(Sigll<lture of A nt) 

V ER!f!CATJON 

County of_'fWt. __ "_"li. ________ _ 

On this day, ~ Q~<.. k L...~iwk , ~t» (name of affiant) nppeared before me the undersigned nowy public 
nod deposed that he/she executed the above instNment and that lite statements and answers contained therein ore we and correct 
to the best of his/her knowledge ond be6ef. 

(SEAL) 

~~ KELLY J. KAMERER 

~~i;;;. ,.i!.;;.~i;;~:;;i:;;M:;;Y:;;C;;~=;:;~;i;:;~;::':::~=j=RE=S='-l My commission expires 
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Work Experience 

Michnel J. LustinQ 
5903 Lost Horizon Drive 

Austin, Texas 78759 
(512) 560-0741 

MichQel.Luslina@researchdnlainsights.com 

VITA 

Presidelll a11d COO, Research+ Data lmight11 
Executive Vice President, H+K Strategics 

January 2012 - present 
January 20 /I - preselll 

Serve on the US Executive team for H+K Strategies and manage the global operations of Research+ Data 
Insights (RDI), the organization lhal provides H+K Strntegies clients with data analytics and primary 
research. RDI provides insights lo C-Level executives primarily within fortune 100 companies. 

Public Strategies. Inc. August 2006 - December 2010 

Hired as Research Director nnd promoted to Managing Director. Worked with clients lo develop strategic 
direction for their company and provide consulting around research findings lo help clients manage their 
brand and communication messaging. 

S)lmmetrics Marke1i11g Corporo1io11 Morch 200/ - July 2006 

Hired as an Account Manager and promoted to Senior Account Manager in 2003 then Assistant Vice President 
in 2005. Position involved managing client relationships with a focus on international research. 
Responsibilities included designing research studies, managing a project team to complete research, analyzing 
results, and consulting with clients on applying results to their business decisions. Within one year of 
promotion to Assistant Vice President, grew largest account from $3 million to over $7 million annually. 

Millward Brown /11tel/iQ11est Ja11uary 2000 - March 2001 

Senior Resenrch Executive in the Custom Research Services Department. Responsibilities included managing 
market research projects and their teams. Project work included writing proposals, creating and managing 
budgets, writing qullStionnaires. collecting and analyzing data, writing reportS, and presenting results to clients. 

So111hwes1 Educational Developmc/I/ Laboratory 
Jonuory 2000 

August 1999 

Program Specialist in the Office of Internal Assessment and Evalwuion. Worked with SEDL programs to 
create an evaluation component. The position involved writing evaluation proposals, estimating evaluation 
lime, creating questionnaires, collecting data, and writing reports. 

Educntion 
University of Texas 

University of Texas 

Wabash College 

PH. D. 2005 

M.A. 1998 

B.A. 1995 

Quantitative Methods 

Program Evaluation 

Psychology 



Adult Education Charter Applicant Bl>llrd Member Information Form 
(MUST BE TYPED and NOTARIZED) 

Che<k ell tbot apply: 

[gj Member of the governing body of lhe sponsoring entity 

0 Mcmberoflhc govcrnini; body of the chl\l1er school 

0 School officer: ------------------'(Sia!• posilion as defined In T!;C. §12.1012.) 

Full Nrunc or Sponsoring Entity Goodwill Industries of Centtal Teiw 

Full NQme ofl'ro(>Osed Charter School Th• Excel Cencer 
-----'-~----------------------~ 

In connection wllh the ob1>ve·n•mcd orguniz.:uion Qnd charter school application. I ben:wilh mQke represtnuuions lll1d supply 
information oboul myself ns hereinal\er se1 forth. (A•t•ch addendum or separate sheec if space hereon is insufficient lo answer 
any questions fully.) 

IP ANSWER IS " NO" OR "NONE", SO STATE. 

1. Full Nome (Initials Not Acceptable) "'M"ic"'h"ac"'l'"'J"'o"'h"n-=L;.:u::;sc;;;ln;;.:;a'---------------------

2. Hove you •vet hod your name clulngcd or used nnulher name'? 0 Yes 

If yes, aivc l'l:l!S()n for the change: 

Molden name (if female): ________________________________ _ 

Other names u>Cd al any limo: ______________________________ _ 

3. Curn.nt home address: 5903 Last Horizon Drive, Austin. TX 78759 

If you arc a member oflhe ~overning body of the sponsoring cncity ond lhe sponsoring enth)' ls an ou1-of-s1ote or!l""izalion, 
Jo you reside " ilhin 50 miles aflbc geographic boundary oflhc JJro(JOO<.'d charter school? 

0 Y<'S 0 No [gj NIA (bl.-cuuse lam not~ member oflho i:ovornins body of1he sponsoring entity ur lh• 
sponsoring entity is ba.scd in Te•os). 

4. Current home telephone number: 512-241-1840 

S. Educalio.: Dates, Names. Locacions and Dcgr«s 

College: Wabitsh College, BA, rsychology. l99S 

Gruduotc Sludles: University ofT<-xa.s at Auscin, Ph.D •• Educational Psychology, 2004 

Olhcrs: 

6. l.,ist mcmbl'tshiols) in orufessional socie1ies and :woc:lolions: 
None 
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7. List complete employrncnl record, including self-employment (up co ond including pn:senljobs. positions, direetorotes or 
olliccrshins) for lhe n11St I 0 vears includinl! dates. emnJ~•crs. nddresses and nosicions beld: 

Symmctncs Mnrketing Corporouon, March 2001 -July 2006, Assistant Vice Pn.-sident 

Public Strategics, August '.?006 - December '.?O 11, M1111oging Director 

Hill+Knowhon Strategies, Jonuary 20 I l - Present, ExeculiYe Vice President 

Researcb+DaU Insights, January 2012 - Present, President & COO 

&. List all businesses or oruanizations of which vou are a nartner or in which vou hnve a maiorilv interest: 
None 

9. List all previous experience with charter schools. Include open-enrollment schools and/or campus or program charters 
includin" dates. charter schools/choner holders. addresses and nosilions held: 
None 

I 0. List all previous experience with any charter school managc1nen1 company including dales, monogement company, address 
1111d nosilion held: 
None 

11. List any professional, occupational , or vocation~l liccnses issued by any public or ~011emmenlal licensing agency or 
regulatory authoriiy which you presently hold or hnve held in the past State dutc license was issued, issuer orJiccnsc, date 
terminated. reasons for terminalion: 

None 
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12. During lhe lllSI 10 years, have you ever been rerused a prcression&I, occupational or voclltional license by any public or 
govemmcntal licensing agency or regulatory alllhority, or has web license held by you ever heen suspended or revoked? 

0 Yes @ No 

'If yes. give details: 

13. Will you be employed by or contract with the sponsoring entily. lhc cbaner school, or lhc managment compnny of the 
school? 

0 Yes ® No !rso, please stale the compensation you expctlli> receive. 
'--~~~~~~~~~~~~~--' 

Also elmlnin nnv olhercom~ns•tion ""U ex-ct to receive for service on tbe eovernine. bodv of the soonsorint! entitv. 

14. Is any relative within the third dci:rcc of consanguinity (i.e., your parent, grandparent, grcat-granparent, child, grandchild, 
great-grandchild, sibling, aunt, uncle, niece, nep!tcw) or within the third degree of affinity (i.e .• your spouse or your spouse's 
parent, gandpnrcnt, great-granparenl, child, grandchild, greal-:,:randchild, sibling, aunt, uncle, niece, nephew) a member of 
the governing !Jody of U1e sponsoring enti.ty or of tho governing !Jody oftbe chancr school? 

0 Yes @ No 

IS. Will ony relatlve(s) within the third degree of consanguinity or amnity (See deli nit ions in Question 14 nbove.) be ~mployed 
by or receive n.ny compensarion or nimuncralion from the sponsoring emity, charter school, or the management con1pany of 
the chnner school? 

0 Yes @ No 

lfso, give details: 

16. Have you ever ~en convicted ofa misdemeanor involving mornl turpitude; a retony; an olTense listed in TCC 37.007(a); or 
an offense listed in Article 62.01(5) Code of Criminal Procedure? 

0 Yes @ No 

(so_ give details: 
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17. Have you ever been adjudge<! baukrupt? 0 Yes ® No If so, please provide the following infonnntion. 

Number of times adjudged bankrupt: 

Date of each bankruptcy judgment: 

DcscriDtion of1he circu111s1ances surroundiul? each baukruotcv: 

18. Move you ever been an officer, director, trustee, investment committee member, key employee, or controlling stockhold~r of 
any business, which, while you occupied any such position or cupacily with respect to it, became insolvent, dedared 
bankruptcy, or was placed under supervision or in receivership, rehabilitation, liquidation or conservatorship? 

0 Yes @No 

I ff so. give details: 

.,.,, 
Doted ond sig11ed this 7 day of lo r v 11 r ' lO~ 
I hcn:b)' cerlify under penalty nf pc1jury tlrat I um acli11g w> 11 oiv11 behulf uml 1/ru1 the foregoing stuwmems ore /fir<! and 
correel tu the best of my *now/edge and belief. 

Stateo -

4!':al'. KIM6ERlV Ill. COlL!HS 
f.1."!:i,._.~i Noto1y Jw~~wSSOte of texo:s 
""~·~.;=!ti MyCbMM'bA>nEx~ie$ 
~•'J!f~;~~f Januory 21. 2018 

VERIFICATION 
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Anne L. Morgan 

Anne Morgan is the Deputy City Attorney ror the City of Austin. She manages the Law Deparlment. 
which has approximately 90 employees, and she advises city leaders, employees and volunteers 
on legal issues. Prior to becoming the Deputy Cily Attorney Anne was the Chief of litigation for lhe 
City for seven years. 

Prior to her city work, Anne worked for lhe Texas Attorney General's office, firsl as an Assistant 
Attorney General, then as the Depuly Division Chief orTort Litigation. In between those stints, she 
had her own firm where she concentrated in the areas of medical malpractice and mediation. 

Anne is proud lo be on the Board or otreclors or Goodwill Industries of Central Texas, is a 
volunteer mediator for the Travis County Bar Association, and is a regional interviewer for Phillips 
Exeter Academy. Anne is a former board member for non profits Reading is Fundamental and 
Austin Groups for the Elderly. 



AduJt Education Charter Applicant Board Member Information Forin 
(MUST BE TYPED and NOTARIZED) 

Check •II that apply: 

Qg Member of cbo governing body of me spon.<0ring entity 

0 Member of die governing body of1be ctwterscltool 

0 Scbool officer: ______________ _ __ .(Stale position as defined in TEC, §12.1012.) 

Fu!I Neme o( Sponsoring Entity Ooodwi111nduslries of Central Tex.as 

Full Name of Proposed Charter School .;;.Tht=Ex=c~elc::C;;;e.::.ot"'er'----------------------

In connection with die above-named organization Md cl1arter scilool application, I herewith make represeotatioo.s acd supply 
iofonnation about myself as bereinaJW set forth. (Attach eddeDC!um or $e)l818le sbeet if space hereon is illSllfficicnt to answor 
any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

I. Full Name (Initials Nol Aoccptable) '-'Annc=;.;Lou='"'is.::.•:...M:.:o"'rgan=-- - ------ ---- - ------

2. Have you ever had your name changed or U!ed anolber name? 0 yes l&J Na 

If yes, give reason for the change: n/a ---------------------- -----
Maiden oome (if female): JI/a ----------------------------- -
Olber names used at llllY time: uJa 

---------------------------~ 

3. Cwrent home address: 2S 12 Tom Miller, A\l.!lin, TX 78723 

If you are a member of the goven>ing body of the SpOmOring eotity aud the sponsoring entity is an out-of·sCat• organiz.arioo, 
do you reside within 50 miles of the geographic boundary of the proposed charter school? 

0 Yes 0 No !BJ N/A (because I om not a member of the governing body of the sponsoriog entity or tbe 
spoosoring eotity is based in Texas). 

4. Cwrm1 home telephone mnnbu: _nl_a _ _ ______ _ __________ _ ____ _ 

5. Education: Dates, Names, Locotioos aod Dcglfts 

College: 1980..1983, UnivenityofTe~u. Austin, Texas. BA 

Onduale Studies: 1984-1987, The WashiogrOJI. College oflaw ot 1bc Ameri<:an Univmily, Washingtou, D.C., J.D. 

Others: Dia -="----------------------------------
6. List membcrsbinl'sl io nrofes1ional societies and 11Ssociations: 
State Bar of Tex.as 
Austin Bar Association 
Travi• County Women Lawyers Al•ociatian 
Texas City Anomcys Associolion 
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8. List all businesses or or~~izations of which ~ .. are a ,.,.....,.r or in which vou have a rnaiorirv interest: 

n/a 

9. Li;( all previous experienc• wilh charter schools. Include opto-enrollmeot schools and/or campus or progn>m charters 
ioclmlin~ dat•!.. charter sdiools/charter holden. add..,..es and ~sitions btld: 
Dia 

10. List all previous experien"" with any charter school man~gemenl company including dates, management company, address 
and ~siti<m held: 
nla 

11. List any professional, OCX\lputional. or vccatiooal liceuStS issued by any public or govcmlllttltal licensing agency or 
regul.aloiy aulhority which you presently bold or have held in lhe past. S1a1e dare license was issued, issuet" orlicense, date 
tenni.IWod. ceasollS for ce-ination: 

Seate Bar of Texas lic0ll$0: 14432400, iS$11ed 1988, curreot 
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12. During lhe lut I 0 years, have you ever beoo refused a p<ofessional, oc:cupatioruil or vocoliooal I ieense by any p11blic or 
govemmenlal licensing agency or regula!ory authority, or lw such li<:cnse held by you ever been suspended or revoked? 

{ Yes lo No 

13. Will you be employed by or controct with che sponsoring entity, the charteuchool, onbc managment company of the 
school? 

r Yes Ii No If so, pleuestatc !he compensation you expect to receive. 
'--~~~~~~~~~~~~--' 

14. Is any relative within the third degree of coosaoguioity (i.e., your pareot, gnllldpan!nt, great-gmn~t, child, gramkhild, 
great-gnmdcbild, sibling. aunt, uncle, niece, nephew) or wiltiin the third degree of affioity (i.e., your spouse or your spouse's 
parent, grandparent, great-graopm:nt, child. grandchild, grca1-grandc:hild, sibling, aunt, uncle, niece, nephew) 1 member of 
lhe governing body of the sponsoring c:otily or of fhe governing body of !be charter school? 

(" Yes lo No 

15. Will any relative(s) within the third de~e of consanguinity or affinity (See definitions in Question 14 above.) be employed 
by or receive any compc:osation or remWJ"'11tion ftom the &ponsoring cnlity, charter s<:bool, or the management company of 
the charter school7 

! Yes Ii No 

16. Have you ever been cooviCICd ofa misdemeanor involving moral turpitude; a felony; an oll'use listed io TEC 37.007(a); or 
an offense listed in Article 62.01(5) Code ofCricninal ProceduR? 

I Yes Ii No 
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17. Have you ever been adjudged banknlpt? ! Yes (ii No lfso. please provide the following infonnation. 

Numberof1imes adjudged bankrupt: n/a 

:::============================:: 
Descrinlion of lhe circwnstances surroundino eacb bankruntcv: 

n/Q 

18. Have you ever been an officer, di=tor. trustee. investmenl committee member, key employee, or controlling stockholder of 
any business, which, while you occupied any such position or capacity wilh respect to it, became insolvent, declared 
bankruptcy, or was placed under supervision or in receivmliip, rebabilitatioo, liquidation or conservatorsbip? 

r Yes (ii No 

f ~:"· give details: 

Dated and signed this ({)-'{}. day of f e ~ rv <A..--., 
I hereby cenify under penalty of perjury tllar / ,,m acting on my own behalf anrtfliiilj fo 
correct to the lx!st of my knowledge and belief 

. 201.::!_. 
lng sta1en1ents ore true and 

VERIFICATION 

State of I fiie11.':. 

Countyof 1'!tcw>• 

On this day, /).,,Y\M f'i~,,.,.,,.... (name of affiant) appeared before me the undersig11ed notary public 
and deposed lhat be/she executed the above instrument and that the statcmen1S and answers contained therein nre true 1111d cortect 
10 the best of his/her knowledge and belief. 

Subscribed and sworn to before me Ibis ___ _,(p._:t'-. ______ day of 

(SEAL) 

PQge4of4 
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ERICA SAENZ 

The University of Texas at Austin 
Division of Diversity and Community Engagement 
I University Station, Main Building, Room 12 
Austin, TX 78712 
ericasaenz@austin.utexas.edu 

PROFESSIONAL EXPERIENCE 

10521 Channel Island Dr. 
Austin, TX 78747 
(S 12) 659-8834 
ericasaenz3@yahoo.com 

Director for Community Re/Rtions, Division of Diversity and Community Engagement, The 
University of Texas at Austin 201 I-present 

• Provide high-level partner5hip and sponsorship management for the Office of the Vice 
President (OVP) including preparation and coordioation for meetings, events, programs, 
initiatives, and other requirements for campus and community partnership and 
sponsorship commitments. 

• Manage 40+ student organization event c4>-sponsorships per semester to support and 
foster initiatives of local and global impact. 

• Represent the division and serve as contributing member on select division-wide and/or 
university-wide administrative committees, planning teams, and working groups 
including division-wide strategic planning efforts. 

• Serve as liaison between the OVP and the Community Engagement C.Cnter. 
• Serve as liaison between tbe OVP and the Development and External Relations unit. 

Suppol1 the development, writing, editing and dissemination of division-wide 
communication materials, including printed aod online pieces for internal and external 
correspondence and publication. 

• Support community relations initiatives with campus and community service 
memberships and coordination of event logistics for division-wide events. 

Assistant to the Vice President, Division of Diver5ity and Community Engagement, The 
University of Texas at Austin 2010-2011 

• Provide high-level office management for the Office of the Vice President (OVP), 
managing the vice president calendar including event and service commitments and 
managing a pre- and post-briefing system to ensure confismation, preparation, and 
presentations for meetings and events, including boatd membership commitments, and 
other campus and community affiliations. 

• Manage a portion of the partnership and sponsorship process for the OVP. 
• Co-manage 40+ student organization event co-sponsorships per semester to support and 

foster initiatives of local nnd global impact. 
• Serve as liaison between the OVP and the Development and External Relations unit. 

Support the development, writing, editing and dissemination of division-wide 
communication materials, including printed and online pieces for internal and external 
correspondence and publication. Support and drive the coordination of event logistics for 
division-wide events. 



ERICA SAENZ 

• Represent the division and serve as con1ributing member on select division-wide and/or 
university-wide administrative committees, planning teuns, and working group~ 
including division-wide strategic planning efforts. 

Senior Program Coordinator, Division of Diversity and Community Engagement, The 
University of Texas at Austin 2008-2010 

• Coordinate logis.tics for division-wide events as part of the Communications team. 
• Serve as the main division liaison to student organiutions and programs; assisting wilh 

the management of the student organization co-sponsorship process end advising student 
groups producing diversity and communiry engagement related events. 

• Support the development and distribution process for division-wide promotional and 
publicity materials for events including developing marketing materiols, event emails, 
distribution lists, and event calendars; assisting with developing, writing, editing and 
disseminating division-wide communications materials including printed and online 
materials for division's internal and cxtema.I publication. 

• Represent the division and serve as contributing =~on select division-wide and/or 
university-wide administrative commiaees, planning teams, and working groups. 

l11struaor, School of Theater, Film, and Television, Univen;ity of California in Los Angeles 
(UCLA) 2007-2008 

• Developed curriculum and taugbt Theater Arts JO, Dramatic Writing, an undergraduate 
course for the Theater Department, durins the spring quarter of2007 and the winter 
quarter of2008. 

A.dministrat/1>11111d Producdon Atsistmu, Cha.nccllor's Office and School of Theater, Film, and 
Television, University of California in Los Angeles (UCLA) 2006-2008 

• Communicated and liaised with senior campus officers and campus constituencies on 
bcha If of the assistant chancellor Md assistant provost in the UCLA Chancellor's Office. 
Provided administrative support on matters of policy development, implementation and 
analysis, and academic personnel. Gained experience in managing emerging areas of 
campus concern of both external and internal origin. 

• Served as production assistant to the Associate Dean and Chair of the MFA Playwriting 
Program in the UCLA School of Theater, Film, and Television, for a notable reading 
series on campus. Served as editorial board member for the New Pla.ywrights at UCLA. 
Dut ies in both roles included reading productions, managing event planning and 
operating project funds. 

Instructor, Eut LA. Classic Theatre, Los Angeles, CA 2004-2006 
• As part of East LA Classic Theatre's literacy Through Peiforming Arts initiative, I 

taught student youth academic and art classes within the Los Angeles Unified School 
District (LAUSD). 

• Served llS a fostering participant of program which addressed academic needs of 
underscrved students and their teachers by providing them with strategies, exercises and 
assessments in language arts end arts education within LAUSD. 
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• Conducted Spanish-only infonnation sessions for the parenlS of youth program 
participants within LA US D. 

Admlnisll'ativl! Office Manogl!r, UCLA Medical Center, Neuropsychiatric Hospital, Quality 
Management Department 2003-2005 

• Managed seven hospital inter-disciplinary committees 
• Completed compliance reponing to meet state and federal regulations 

Program Coordfnf1lor, Carney Educational Services, Los Angeles, CA 2002-2004 
• Supervised four instructors of an educational enrichment program within LAUSD 

EDUCATION 

Master of Fine Arts, 2008 
University ofCalifomia- Loo Angeles (UCLA) 

LEADERSHIP & SERVICE 

Instructor/ Guest Lecturer ... _ ..... ................ - ... .. . 
Austin Creative Alliance, Austin, 201()....present 

Bachelor of Arts, ! 998 
Univcr.;ity of Texas at Austin 

Young Writers' Work.shop, Travis HeightS Elementary, 2009-present 
Latinas Unidas Por El Arte, Austin, 2007-prcsent 
TeatroFcst. Guadalupe Cullllral Ans Center, San Antonio, 2006 
Drama of Diversity, UCLA, 2006-2007 
American Indian Studies Center, UCLA, 2007-2008 
Palricia Sturla Studios, Los Angeles, 2005-2006 
Texas Youthful Creations, TEATRO Hurnanidad, Austin, 1999-2001 

Board Member···············--·········-
! Live Here, I Give Here, 2012-pn:sent 
Hispanic Scholarship Consortium, 2012-present 
Teatro Vivo, Chair, 2012-present 
Texas Exes Hispanic Alumni Steering Committee, 2010-present 
Teatro Vivo Artistic Advisory Board, Austin, 2008-2012 
New Playwrights at UCLA, Editorial Board, 2006-2008 
Community Service Commission, Chair, UCLA, 2006-2007 
Director ofCommWlity Service, UCLA Graduate Students Assoc., 2006-2007 
Student Activities Center Board ofGovemolll, Chair, UCLA, 2006-2007 
TEA TRO Humanidad, Austin, Deputy Director, 1998-2003 
Cobinel of College Councils, Arts Council, Officer, UT-Austin, 1996-1997 
Mexican-American Cultural Committee, Officer, UT-Austin, 1997-1998 

Member .......... - ........................ ..... . 
Hispanic Women's NetworkofTexas, 20ll-present 
Austin Creative Alliance, Austin, 2010-present 

3 



ERICA SAENZ 

Austin Script Works, Austin, 2010;>resent 
Futurofund Austin, 2009-prescnt 
Hispanic Faculty and Staff Association, UT Austin, 2008-present 
Las Comadrcs Para Las Americas, 2008-pn:sent 
Dramatist Guild of America, 2007-present 
Screen Actors Guild, 2004-present 
American Federation of Television end Radio Artists, 2003-present 
Student Activities Center Board of Governors, UCLA, 2007-2008 
Alliance of Los Angeles Playwrights, 2006-2008 
New Graduate Student Orientation Planning Committee, UCLA, 2006-2008 
Charles E. Young Humanitarian Award Seleclion Committee, 2006-2007 
Latino Comedy Project, 1997-2005 
Cabinet of College Councils, Arts Council, UT-Austin, 1995-1997 
Mexican-American Cultural Committee, UT-Austin, 1994-1998 

AWARDS & ACKNOWLEDGEMENTS 

Vice President's Excellence Award, UT-Austin. 201 1 
Austin Critics' Table Nomination for best new script, 20 I 0 
Austin Critics' Table Nomination for best supporting actress, 2010 
B. Iden Payne Thearer Awards Nomination for best new script, 2010 
George Bwns and Gracie Allen AwllJ'd in Comedy, 2007-200& 
Hispanic ScholaBhip Fund: Cheech Marin Endowed Scholanhip Scholar, 2007 
UCLA Jeffrey L. Hanson Distinguished Service Award, 2007 
UCLA Chancellor's Distinguished Srudents, 2007 
Fellow, National Hispanic Foundation for the Arts, 2007-0S & 2006--07 
Dude Fellowship in Theater, Film, & TV for the Depiction of Ethnic Diversicy, 2006-2007 
UCLA Regents Award, 2006-2007 
UCLA Graduate Opportunity Fellowship Program, 2005-2006 
Austin Critics' Table Nomination for Best Supporting Actress in a Comedy, 2002 
B. Iden Payne Theater Awards nomination for Best Comedy for The LCP, 2002 
B. Iden Payne Theater Awards nomination for Best Actress in a Comedy, 200 I 
Austin Critics' Table Award for Best Supporting Actress in a Comedy, 2001 
Austin Critics' Table nominalion for Best Comedy for The LCP, 2001 
Austin Critics' Table nomioation for Best Comedy for The LCP, 2000 
Morton Brown Drama Scholarship, UT-Austin, Depl of Theater and Dance, 1998-2000 

OTHER QUALIF1CATIONS 

• Fluent in speaking, reading, and writing Spanish 
• Writing for publications, communications materials, public relations, etc. 
• Public speaking experience {master of ceremonies, host, moderator, p1111elist, etc.) 
• Advanced user of MS Office software (e.g., Word, Excel, Powerpoint, Access, etc.) 
• Knowledgeable about UT -Austin internal operating systems Including UT Direct, UT 

Mainframe, DEFINE, and VIP 



Etlca Saenz joined The University of Tens ~t Austin in 2008 and currently servcs as Director for 
Community Relaticns in the Division of Diversity and Community Engagement. In this rcle, Eric.. is 
responsible for provldln1 pro11ram and sponsorship management for campus and community 
partner5hips. EricCJ holds a Bachelors degree In TheaD'e from The University of Te•as at Austin and a 
Masters degree in Dramatic Writing from UCLA. Prior to comine to UT-Austin, Erica held various 
poslrlons at UCLA Including servlne In the Chancellor's Office where she liaised with campus and 
community constituencies on behalf of the Assistant Chancellor and Assistant Provost and gained 
experience in managing emerging areas of campus concern of both external and internal origin. Also, 
while at UClA, Erica served as production assistant to the ASscdate Dean In the Scheel of Theater, Film, 
and Television and developed curriculum for a Dramatic Writine undersraduate course that she tauaht 
in 2007 and 2008. In addition to her worl< at UCLA, Erica was an instructor for East lA Classic Theatre's 
literacy Through Perfonnlng Ans Initiative and taught student youth academic and an classes within the 
Los Angeles Unified School District. Erica Is a proud member of the American federation ofTelevision 
and Radio Artists. Austin Creative Alliance, Austin Script Works, Futurcfund Austin, and the Screen 
Actors Guild. She Is a member of the Texas Exes Hisp;nic Alumni Steering Committee and the Hispanic 
Women's Network ofTexas· Austin branch. Erica also serves as board member ror the Hispanic 

Scholarship Consortium, Teatro Vivo and I Uve Here, I Give Here. 



Adult Education Charter AppHc11.nt Board Member Information Form 
(MUST BE TYPED and NOTARIZED) 

Cbcck 1Jl lh1t appl.r. 

~ Member of the governing body of the •ponsoring entity 

0 Member of the governing body oflhc charter school 

0 School officer: __________________ (SIOlle position as defined in TEC, §12.1012.) 

Foll Name of Sponsoring Entity Goodwill Industries of Central Texas 

Full Name of Proposed Charter School ..:.Th.;.;•=-=E"xc"'e"'l-'C;.;:cn=1e"-r-- ----------------------

Jn conneclion with the above-named orgoniwion and ch:uter schO<'I •pplieation, I herewith make represenllltlons 11nd supply 
informolion about mysolf as hereinafter set forth. (Ali.ach addendwn or separate sheet if sp~ce hereon is insufficient 10 answer 
;any questions fully.) 

If ANSWER IS "NO" OR "NONE", SO STAT£. 

l. Full Name (Initials Not Acceptable) Erica Saenz ""-'---'--'--''--------------------------
2. Have you e\/101' hod your name changed or used nnolher nomc? ~Yes 0 No 

If Y< s, give reason for the chMge: married name ------------------------------
Maldcnnome(iffemale):.-E_ri_ca....-G_o_n_za_le_z ___________________________ _ 

Other names used at any time: NONE 
-------------------------------~ 

3. Currenl horn• address: 6600 Ed Blumein Blvd. #619_ Austin, TX 7872~ ----- -

If you are o member of the governing body oflhe SPonsoring entity and the sponsoring enticy is M out-<ir·st•lc or~nization. 
do you reside within SO miles of the geognphic boundory oflhe propo5ed charter school? 

0 Yes 0 No ~ NIA (because I om not a member of the governing body ofthe sponsoring entity orthe 
sponsoring entity is based in Texas} 

4. Current home telephone number: S 12-659-8834 

S. Education: Dates. Names. Locations and Degrees 

Colle&e: 1994-1998, The University of Texas al Austin in Austin, Te<as, BA, Bachelor of An.s 

GraduDle Studies: 2005-2008, The Universiiy orCalifomia, L.os Angeles (UCLA),Los Anr:eles, MFA, Masters in Fine Ans 

Others: 

6. list mcmber<hiolsl in nrofessional societies and associations: 
Goodwill I nduslries of Central Te.xos, 20 12-p,.,sent, board member; Long Cenier for the Penormi ng Ans, 20 l 2-present, board 
member; l Live Here, l Give Here. 2012-present, board member; Teatro Vivo, 2012·present, bonrd choir; Texas Exes HispMic 
Alumni Network, board member: Community Advancement Network. 2010-pceseo~ board member; Austin Involved, 2013-
presen~ booed chair; FuturoFuod Austin. 2008-present, member, Restore Rundberg Revitolization Tenm, 2013-present, chair. 
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• 

7. Lisi complele employment record, including self-employment (up to and including present jobs, positions, din:clOrates or 
officershi~\ for !he oast 10 vears includine dntes. ""nlovers. addresses and oe>sitions held: 

- 2012- prese.n~ Assis1:1nt Vice President ror Community and External Relations, Division of Diversily and Community 
Engagement, The University ofTuas al Au<tin, in Aul1in, Texos 
- 20 l 1-2012, Director for Community Relations, Division of Diversity and Community Ensosement. The University of Texas 
at Austin, in AU5tin, Texo:as 
- 2008-2011, Smior Program Coordinator and Assislllllt to the Vice President, Division of Diversity and Community 
Engai:emenl, The University of Texas al Austin, in Auslin, Texas 
- 2003-2008, Administrative Assislanl and Office Man'IGer, Chancellor's Office and Medical Center, University ofCalifomio 
in Los Angeles (UCLA), in Los Angeles, California 

8. List oil businesses or o~•izntions of which vou are n nnrtncr or in which vou have a maiori"' inter .. 1.: 

NONE 

9. List all previous experience with chaner S<:hools. Include open-enroll ment schools and/or campus or prognim cboru:rs 
includin1t dotes. charter schools/choner holders. oodrosscs ond oositions held: 
2008-prncnl, The University ofTexiis Elemenwy School 
The University of Texas Elementary public chnrter school was ini1io1ed by The University of Texas System through the Institute 
for Public School Initiatives to support K-12 education. The choner is held by The University of Texas Board of Regents, 
approved by the state in 2003.UT Elemen!Jlry is an ocademic unit of The University of Texas at Austin and reports to the 
Division of Diversity and Community Engagement. Since 2008, I have worked in and now overstt lhe Communications unit 
for 1ho Divisior. of Diversity and Community Engagement. 

JO. l , Jil :.L~~t JS c-xp:trie1~.: with any chilrter ~clt00l rtui1-11yr.:rnctU a.nnpony Urcludi,•s dates, manag~·un~nl l.Olupt.t.n.). oa.JJI~ .. 
ond ~-i1ion held; 
JllONE 

11. List a11y profossionol, occupa1ionol, or vocational licenses issued by any public or i;ovemmental licensing agency or 
regulatory authority which you presently hold or have held in 1he post State date license was issued, issuer of license, date 
tennin11ted reasons for tennination! 

NONE 
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12. During 1he last 10 ye:irs, have you ever been refus.:d a proFes•ional, occupational or vocalional llctnsc by any public or 
sovemmenlal licensing agency or rcgulo1ory outhoriry, or has such license held by you ever bttn suspended or revoked? 

r Yes Co No 

( yes. r.ive details: 

I 3. Will you be employed by or contract with the sponsoring entity, the charter school, or the monogment compillly of the 
school? 

r Yes (o' No lfso, please state the compensaiion you expect to receive. 

Also ex lain an other com ensation •ou ex t to receive for service on the 

14 Is any relative wi1hin !he third degree of conSOJ1guinity (i.e., your parent, grondpan:nt, gre:it-gr.inparent, child, grandchild, 
great-~randchild, sibling, aunt, uncle, niece, n<:phcw) or within 1he third degree ofaffinity (i.e. yourspousc or your spouse's 
parenl, grandparent, great-granparent, child, aiandehild, greot-grandchild. sibling. :wnt, uncle, nice.., nephew)• member of 
the guveming body of the sponsoring entity or of I.he governing body of tile charter school? 

(' Yes (o' No 

IS. W1!! .ny 1.~: . l.(~1 w.ihin lhe 1!1ird ilcgrecof consanguinity or ~flinity ;See definitions in Quc»ion 14 abovq liC ur.vloyed 
by or r=ive any comµem;ition or r<muncn11ion from the sponsoring e11tity. charter school, or the management comP"nY of 
the chortcr school? 

\ Yes (o' No r $0, give details: 

16. Hove you ever been convicted of a misdemeanor involving moral turpitude; D felony; an offense listed in TEC 37.007(a); or 
on offense listed in Article 62.01(5) Code of Criminal Procedure? 

\ Yes (o' No 
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17. Haveyouevcrbeeo adjudged bankrupc'? (' Yes r. No If so. please provide the following information. 

Number of times adjudged bank.rope 

Date of each benkruptcy judgment: 

O.,,;triotion of the circumstances surroundin~ ~h bnnkrunt~: 

18. Have you ever been an officer, director, trusttt, investment committee member, key employee, or controlling stockholder c.f 
any business, which, while you occupied any such position or c:ipaoity with respect to it, became insolvent. declored 
bankrup1ey, or was pll!C<Od under supervision or in receivership, rohabilitation, liquidation or consc.rvatorship~ 

(' Yes (9 No 

Doted and.<igncd this r1 jJJ.. duy Qf-~~~~~~~r._ ___ __, 21) J!i, 
I herehy ccrtiJY 1111dcr ~ury that I am acting 011 my own bcl10I d that the for•golng statements ore true and 
correct to tire best of my Anowledge and b•llef 

Stale of "f.li'JM> 

Countyof ~~ 

-
YER!flCATION 

On !his day, E !!=\•"' So. 4'e (name of affiant} appeared before me the undenisned notary public 
nnd deposed thol he/she executed the above insll'Umentand that the stalemenlS ond answers contained therein 010 bue aod correc1 
to the bcst of his/her knowledge and belief. 

Subscribed ond swom to before me this .Jl"'""'!!"'f\o,""'""'""'""'""'""'""'~d•O!!Y~o~f :V~coJL. 

$."i?h. KEl.lYJ.KAMERER i ~ublic) 
(SEAL) 

~'! .~!\ MY COMMISSION EXPIRES ~ 
Ftlwlly21,2017 _r; My com01issiC>n oxpires 2/z.d11 
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Yvonne M. Suttles 
Director of Finance, Applied Materials 

Spouse: Marc 

Children: Maren (3), Brynn (3), Amelie (1) 

Education: 
BA, Economics, University of Dallas 

·' MBA, Corporate Finance, University of Dallas 

Interests/Hobbies: 
Spending time with her husband and young girts, running and traveling. 

GICT Board Tenure: 4 years 

Bio: 
Yvonne Suttles currently holds the position of Director of Finance for the Applied Global 
Services division within Applied Materials, the global leader in nano-manufacturing technology 
solutions. She is responsible for acquisition and ERP integration activity within her division, as 
well as program management and accounting policy and process improvement activities. Prior 
to this role, Yvonne was the Service Controller with overall financial management 
responsibilities across all segments of the business including Semiconductor, Solar, Display, 
Glass and Web, and Alternative Energy Products. Since joining Applied Materials in June 1997, 
Yvonne has held positions of increasing responsibility in Operational Finance organizations and 
supporting the company's business transformation program, the largest SAP implementation at 
the company and within North America at that lime. Prior to joining Applied Materials, Yvonne 
worked at the Federal Home Loan Bank in Dallas, Texas. 

Yvonne grew up in Austin, Texas and graduated with honors from the University of Dallas where 
she holds a bachelors degree in Economics, and an MBA in Corporate Finance. Yvonne and 
her husband, Marc, are proud parents to 3 young girls. 

Primary Area of Expertise: 
Financial/Strategic Management, Business Partnering, Project Management 

Prior/Current Boa rd Experience: 
Goodwill Industries of Central Texas 2008-present 
Great Hills Homeowners Association, Treasurer 2005-present; 

Why I have chosen to commit my time to GICT: 
I strongly believe in the vision and mission of GlCT and want to be involved with an organization 
that is vltal to the socio-economic development of the Central Texas area. 

I will further GICT's mission, vision and values by: 
I will give my time, expertise and financial contributions to provide input and suggestions on how 
GICT can further grow and add value to the greater Central Texas area. 



Adult Education Charter Applicant Board Member lnform11ti1>n Form 
(MUST BE TYPED and NOTARIZED) 

Cbeck all that •pply: 

l&J Member of the governing body of the sponsorins cnlily 

0 Member of the sovcming body ofthechaner school 

0 School officer: ____________ ______ (,Swe position as defined in TEC, § 12.1012.) 

Full Nome of Sponsorins En1ity Ooodwill ln<lustrics of Ccnual Tex.as 

Full Nome of Proposed Chancr School "'"Th'"'e'"""E'"xce'""'"l..-C_c_n1_r:r ______________________ _ 

In connection with the obovc-nnmed orgonizntion ond choncr :school applicotion. I herewith mo kc represenllllions Jllld supply 
informo1ion obout mysdf as hereinnl\er sci fonh. (Auoch addendum or scpoml• shO<I if space hereon is insullicicn! 10 answer 
ony qucsli<>ns fully.) 

IF ANSWER JS "NO" OR "NONE", SO STATE. 

I. Full Nome (lnitiob Nol Acccptobl.c} ..:Y...;vo=nn"'e'-'M= o;.;ri«;;..;;;S;:.ut"'ll"'cs;;..... _____ _______________ _ 

2. Hove you ever hod yournnme changed or used another nomc? ~ yes DNo 

If yes, give rcos<>n for the change: Morrin e 
--~---------------------------

Maidm nomc (if female): .-:;C;.;ru;...w...;fi;:.or'-'d'-------------------------------

Other names used al any lime: -------------------------------
3. Current home oddrc~ 1()302 Rising Hills Cir, Austin, TX 717S9 

Ir you ore a member of tho governing body of lhc sponsorin& entity and the sponsoring cnli\Y is an out-<>f·suie org:ini ••Ilion, 
do you reside within 50 miles of the geographic boundory of1he proposed chart<T school? 

(81 Yes 0 No 0 NIA (because I :un not n member of the governing body of the sponsoring entity or lhc 
sponsoring entity is hosed In Te><,.). 

4. Curren! home lclcphonc number: 5 12· 79 5-&244 

5. Edu<:alion: Oates, Nomes, 1.oc;itions and Degrees 

Collese: 1995 Univcrsi\Y ofOolla.s, BachelorofScicn« in Economics 

Oraduole Studies: 1996 University of0'1llos, MBA in Corporate Finance 

Others: 

6. Lisl members.hints\ in Drofessional societies and associations: 
NIA 

Pnge I of4 
SAS 546-14 

RFA 701 · 14·!03 



7. Llst complete employment record, including self-omploymen1 (u!) to and including present jobs, !)Ositions. dircc1ora1cs or 
omccrshinsl for •he nast 10 vcars includin• dates. •'mnlovers. addn:sscs ond nr>sitions hclJ: 

Applied Mareriols. Inc 

1997 • l'rcsent 

9700 US H"Y 209 EDOI, Bldg 34 
Aus1in, TX 78724 

Din.-ctor offitwu:c Systems lllld lntci:r~tio11s 

8. Lisi all businesses or Of"!llniznlions of "'hlch vou urea N'lrtner or in which vou htivc a maiorirv interest 
NIA 

9. List oil previous cxpcri<'nce with cburtcr schools. Include open-enrollment schools and/or campus or program chorters 
includin• dates. ch4rlcr scfK>olYchaner hol"- oddt-- Bild ~itiOI\$ held: 
N/A 

10. LiM all prcvie>us e:xpcri<'l\Ce with any charter school mllllagemcnt compony incluJing date;, monagcment company. address 
~nd nn<ilion held: 
NIA 

11. Lisi any PfOfcuie>nol, occupatie>nol, or vocalionol lioenscs issued by any public or govemmenuil llccnsing ogcncy or 
regulalory authority which you presently hold or ha>'C held in lhc put. Suned:>lc license was issued. issuer of license, dale 
tcrmituued. re:i.sons tor lerminntion: 

NIA 
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12. Durins lhe last 10 year.>, have you ever been refused• professional. occupalionnl or vocatiol!Jll li<:<nsc by any public or 
govemmentol licensing agency or regulatory authority, or has such license held by you ever bcl:n susp"nd..i or revoked? 

(' Yes (i No 

ryes. civedetoils: 

13. Will you be employed by or <10ntracl with the spooSQring coli!)". the charter school, or lhc m""'1gmcnt company of th" 
school? 

(' Yes \. No lfso, please stote lhc compensation you expect to n . ..:civc. 
'--~~~~~~~~~~~~--' 

Also exnlain anv other oomncnsation vou cxoect to receive for service on the novemin" bodv of the s...,...nsorino entitv. 

14. Is any relative wilhin the third degree of consonguinity (i.e., your par"nl, grandparent, sreat·gronporent. child. grandchild, 
great·grondchilcl. sibling, nun~ uncle, ni'""' nephew) or within the third degree of affinity (i.e., your spouse or your spouse's 
po rent, grandparent, gn:1lt-grunporent, child, grandchild, great-grandchild, sibling, ount, uncle, nie.::e, nephew) a mentbcr of 
lhe governing body of the sponsoring entity or oflhe governing body of the chaner school? 

(' Yes (i No 

IS. Will any relotive(s) within the lhird dew<:<: of consanguinity or affinity (Sec definitions in Question 14 ubovc.) be employed 
by or receive ony rompensation or remunerotion from lhc sponsoring entily, charter school, or !he manogemcnt oompany of 
1he chor1er school? 

{ Yes (i No r so, give details: 

16. !lave you ever been convicted ofa misdemeanor involving moral 1urpi1udc; o felony; an offc:nsc listed in TEC )7.007(a); or 
an offense listed in Anicle 62.0l(S) Code of Criminal Procedure? 

("' Vos ti No 

ff so. give d<:1ails: 
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17. l{uvc you ~r been odjudgcd bilokrupt? (" Yes lo No lfso, plcnsc pmvldc 1he following information. 

Number of times adjudged bnnkrupl: 

Diiie of coch bankruplcy judgment: 

DCS(rirnion of the circumstuno."S surroundinn each bonkrua(M•: 

18. I{ ave you ever been nn officer, director, trus1ee. inv .. 1mcnl commitlee member, key employ«, or controlling stockholder of 
any business, which, while you occupied any such posi1ion or capacity with r<:Sptct lO I~ become insolwnt, declared 
bnnkrup1cy, or w11& plDA:cd under supervision or in receivership, rchobili101ion, liquidation or conservo1orship? 

(' Yes lo No 

f fso, give de10Hs: 

Dotedandsigncd1hls /() clayof /ebrutl1-/_ . 20Jd 
I hereby ceriify under penall)• of perjury 1ho1 J om acling on n1y own behalf and 1Jia11he/nrcgoing slaltme111s are tr11c and 
corre<l IO rM b.st of m>' k110,../edge and belief ~ 

~~nnl) 
YEB!f ICAT!ON 

State of ii; ... ,,_, 

County of ~•1. 

On this day, ~ ... ow. !J.... <;.Ml~~ (nomc of affion1) appcan:d before me the undersigned ne>tary public 
and deposed that he/she ""cculcd the above insirumcnl nnd 1bo1 the statements und answers oon1:1incd therein arc 1ruc 311d currccl 
to lite besl of his/her knowledge Qnd belief. 

Subscribod and sworn to bcfon: me this __ l"'cf"""-_______ doy of 

~ ...... 
!;.~ 

(SEAi.,) ~c-# 
' 

KEl.lV J. KAMEJlER 
MVCOMMUlSIONEXl'IRE& 

FebnJaly 21, .2Q 17 
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Yvonne VanDyke, RN, MSN 
Vice President, Nursing Education, Nursing Practice, 
Nursing Research and Administrator, Clinical Education Center 
at Brackenridge, Seton Family of Hospitals 

Spouse; Thomas Clifton 

Children; Charles, 35; Forest, 27 

Birth date: 1012/53 

Education: Bachelor's of Science degree in Nursing from Prairie View A& M University 
Master of Science degree in Nursing from the University of Texas at Austin 

Interests/Hobbies: Reading, Sewing, Attending and Watching Sporting Events, Traveling 

Primary Area of Expertise: 
Strategy, Visioning, Leadership, Higher Education 

Prior/Current Board Experience: 
Hospice Austin Board 

Volunteer, Civic, and Professional Associations: 
Chaplain for the Austin Chapter of Links, Inc. 
Church Greeter and Deaconess at Mt. Olive Baptist Church 

Why I have chosen to commit my time to GICT: 
I want to support Goodwill's mission and I feel I can make a difference. 

I will further GICT's mission, vision and values by: 
Sharing my time, talents. and advocating for the things that allows GICT to sustain and expand 
its mission. 



Adult Education Charter Applicant Board Member Information Form 
(MUST BE TYPED and NOTARIZED) 

Chook nll 111n1 npply: 

~ Mcml•cr of the governing body of 1hc •ronsorin~ <."ntily 

~ Member of the govcmin~ body oflhc ch:irtcr school 

0 Schou! oniccr: ___________________ (Stolle position us Jc tined In TllC, § 12.1012.) 

Full Nome of Sponsoring Entity Ooodwill lndumks of Central Tcx11> 

Full Nome of Proposed Chuttcr SchO<ll T=hc;..' E;;x;;.«"c""l ""C"'<n;;.l;:.Cr'------------------------

In conncc1ion ,,·lLh lhc Ubo\•e-named organizatiun and c:hancr M:hool applicution, J here'"i~h m:ikc rcpresl!"nlatlnn5 and suppl)' 
informulion ijbout myselr as hcrcinu.ficr Sci forth. (Altoch ndi:lc.ndum or separate sh.rel if space hl!:rc~n i5 insufficient to 11ns,.,.·cr 
Qny questions fully.) 

IF ANSWER IS "NO" OR " NONE",SO STATE. 

I. Full No.me (Jnilinls Not Acceptable) Y.:....:.vo:::n.::•:.:•..:.M;;.D::n.:.:'c:...V.:..•::•:.:D:.Y"'k"'c----- ---------------

2. I love you c"cr hou your nomc changed or used another name? ~ Yes 0 No 

lryc~ 9ivc rcusun for th<: change: :.:M=.:==·a=e-------- -------------------

Maiden name (irfcmok}:~R:::o.::bc:::rso=n=------------------------------

Other names used a1 ony timc:.!Y..:v.:::o,,,nn"'e'-'M=ar:.:ic:..:.:M:.:oo=rc=-------------------------

3. Cum:nthomeoddre\S: ~l5~06;.::..;N~c~~~•_,Y~o~rl:~·~A~•~cn~u"c'--------------------------

1ryou ore u member of the govcmin& botli· of tile sponMKin; cnlily 111tJ lhe spoosoring entity is on oul·of-soalc ~uni:auion, 
do you reside within 50 miles of the geographic boundllt)' of lhc pro(lO:<ed cbortl'f S<'h-Ool'I 

0 Y<.-s 0 No ~ NIA (because I am not o member of tho governing boJy of the s~nn.<0rinc cotily or the 
~pnnsoring cntit)1 is based io Tcxus). 

4. Current home tckphunc numhcr: 512-614·6372 

5. Educotion: Dull'>, Numc>. Loco1ions ond Dcsr«ls 

<.:ollcsc: 1971-1975, l'rairic View A&M Unil'<:rslty, l'rairic View, Texas. l~ochelo~s Degree ln Nurslnp. 

<lraduatc Studies: 198~· 19"°, Ttrc University ofTc~oso1 Auslin, Austin. Te><O.'i, Master's ofScicn"" in Nusing 

6. Lisi mcmhcnhlnlsl in nrofc:ssional societies ond u'"" iotions: 
fhc .Ami:rican Nur.s-.:s As.o;ociation, ·rexes Nurses As.soci:.tion, The Arncric:l!ln Org.mi?.ation ofNur~ l°!!CCCUlivcs, Central T~xos 
Or1;:unlzatton of Nurse Exci;tJlh.·cs 
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1. Lisi complete employment n:cord, including sclf-cmploymcnl (up lo nnd including prc•coljobs, p~irinns,, din:crorolcs or 
officcrshinsl for the nus! 10 vcors includino ·'•res cmnlnvcrs. ndd~sses ond nosiliuos held: 

Aus1in Community College, Austin, Tc•us, S930 Middle Fisk\•illc Rolld, Au>1in, TX 78752 
200().200S. Position: l>eon, licalth Scicnoc$ 
2005-2006-Positi(lll: faccu1iv<: Dean. Mcollh Sciences 
Seton I feallhcurt:, Fam ily, I 34S l'hilnmcnu Strt:cl. Au.ain, TcxBS 78723 
2006-2007 ·Position: llircctor, Nursing Educo1ion und Profcssiono! Dcvclopmcnl Md Pipeli ne 
2007-2013 -Vioc Prc-sidcnl, Nursing flduculiuo, P111cticc, RcsL'Urch und Administr.nor, The Clinical Educulion Center al 
Brackcnridsc 
2013-Pn:seni: Scni<>r Vice Pr.sidenl, Nursing; un<I, The Clinical Educurion Center 01 Brackenridge 

8. List all hu~incsscs or ort1t11nl1.:o.tinns or \\.'hi ch vn11 arc a nnrtni.:r or in \\•hich vou have a. mploritv intcn:sl: 
Not npplicnblc 

9. List all p1''Vious •""JICrienct \\i th chancr schools. Include open-enrollment schcols ond/or campus or pr0£10m charters 
includln.1.?. dates. chaner schoo11J/churtcr holder,; addr~"S'l4!S and ~itions held: 
Not •pplicoblc 

10. List oil rmivluus .. pcricncc with uny charter school manni;cment conipony includini: dotes, munUJ,:L'111Cnt company, oddn:s~ 
and nn.ition hold: 
Nol upplk:>Me 

11. List nny profc5Sionnt. occup:>1ionul~ or vocational licenses issued by any public or governmental licensing agency or 
rcgululury outhon1y "hich you prcsen1ly hold or huve held in lhc pu.sl. Stoic dare license wos is.<ucd, issuer of licen~c. dale 
termin led. rcusons for tenninalion: 

1975-pre•cnt licensed os ltcgistcrc-d Nurse tltN) in TcxllS 
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12. During lhc los1 10 ycurs, haw you c'-cr been refoscJ u professional, occupulionul or \'OCational lkcnsc by unr pul>lic or 
govcmmcntul licensing agency nr r<gulutury uuthorily. or ho..• 'uch license held by you ever boc"Tl suspended or revoked? 

( Yes Ci No 

rvc-. give dclails: 

13. Will you be employed by or contract with tbc 'ponsorin& c"ntity, the choncr school, or lhc manogmcnt company oflhc 
school? 

r y.,, (i' No lrso, plc:i.sc Siok the ct>mpcns:ition you c-xp<ct 10 r~eivc. 

Also ex lain 011 • other com ·nsa1icn ·ou c~ nsotin cn\it ·. 

14. Is uny relative within the 1hird de~''" or consanguinity (i.e., your porcnl, grondpon:nt, gr<'Jt.gronparcnt. child, ww>dchild. 
greDl·grandchild, •lblini;. aunt, uncle, niece, nephew) Or within Ille third dc-grcc of Dnlnily (i.e., your Sp<>usc <>r )'Our spouse's 
paren1, grandpa""'t, grcai·granp:ircn~ dtild, grandchild, gr<•t·gruruJcllikl. sibling, >uni. uncle, niece, nephew) o rncnob<r or 
the govcmin; body of1hc spollS<lring entity nr of the go\lc1Tling body of the clull1cr school? 

I Ye' Ci' No 

15. Will My rclntlvc(>) within the third degree of consunguinily or uffinily (Sec dclinilions in Quc"ion 14 ubovc.) be employed 
by or r""Cctv~ uny con1(lCn~ation or r~muni:ration frorn the spon!iuring cntit}\ charter school, or the mQnagemcnt compuny-0f 
the choncr school? 

(' Yes (i' No 

(fso, gi>'c J<toils; 

lG. Have >·1>u •'""Ileen canvic1<-d of'a mlsuerne11nor in\'oh·ing mor-JI 1urpitudc; a felony; on on;,nse listed [n TEC 37.007(0): or 
nn offc= liso<'d in Artklc 62.01(5) Code ofCrimirtul Proc..'<lurc? 

(' Yes (i' No 

rso, pive dcluils; 
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17. Huvc you ever b<!1:n udjudgcd hankrupr? (' Yes (. No If so, pk'!ISC provide lhcfollo"i og infonnulion. 

Number oflimes •djudgcd bankrupt: 

Date of each bankruptcy Jud1.1mcn1: 

Dcscriotion of the circumstance~ '.Wrroundinu. each bankruotc\•; 

18. Have you ever hcen an officer, din:ctor. lrustcc. inv.,.tmenl com mince 1ncmhcr. key employ•-.:, or controlling stockholder of 
any busin4..-ss> \Yhich, \\'hilc you occupied DD)' such poslllon or capacity \vith rcsJX:Ct tt> It. become insolven~ dcclareJ 
bankruptcy. or wrui placed under supervision or in re<:elvcr.<hip, rchobilitntion, liquidation or conscrvatorship'l 

(' Yi:s (i' No 

Duteda11d.<ig11ed1/iir 7M _ du_i·vf~CV<:< .·- __, 20L1., 
/ hcrcb)r certify under penul(t' ofJXJ.rjury tha1 I a111 acting u111n_t' ou·n half and tltat the/uN~Olug sra1c111en1s OM 1r11e llfld 
currtcl lo tire he st <>/1t\\' lmowlcdge a11d belief 

Y@ ll'!C1\TION 

Stale or __ l."'-=LJ.J"-""f<..._S,_ ___ _ 

Coun1y or_=f'........,V'-'Ck=V\.~' ~$"-----
On ll1is day, \f \JoV1 rJe VM t?l(Ke (Mme ol'omont) oppcnred bcfnn: me the undel'3igncd nolal) public 
ond dcposcd 1hJ hcJshe cxccu1cd the abaw inslrumcnl and 1hal ll>e slO!emcn!s unJ answers contained lhen:in ""' lrue and corrce1 
10 the besl or hi$!llcr l-nowlcd~· und bt.'lie( 

Su~ribed and ~worn 10 boforc me Ibis ____ J.,_th.__ ___ Jay of Ct .hyl..l{V~ I . 211~ 
~ht<_ I. &&;(>&.~. 

(Sl!AI,) 

r•ngc 4 ~f 4 

(Notary Public) -Y- U 

My commission expi""' 3 { Z.:Sf 2o I') 
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Adult Education Charter Applicant Board Member Information Form 
(MUST BE TYPED and NOTARIZED) 

Check all that apply: 

D Member of the governing oody of the sponsoring entily 

D Member of the governing body of the ch:uter school 

(&I School officer: ..;.C_E..;.O_iS""u_,_pe_r __ in..;.te"-n-"d--en"'t-----------(Statc posi1ion as defined in TEC, § 12.1012.) 

Full Name of Sponsoring Entily Goodwill Industries of Central Texas 

Full Name of Proposed Chanc-r School .:.Th::.e::.:::Ex::;:c:.:e:..;I C::;e::.n:.:;te::.r _____________________ _ 

In connection with lhc above-named organization and ch:uter school application. I hcrcwilh make representations and supply 
information about myself as hereinafier set fonh. (Attach addendum or separn1e sheet if space hereon is insufficient lo answer 
any questions fully.) 

If' ANSWER IS "NO" OR "NONE", SO STATE. 

I. l'ull Name (Initials Not Acceptable} ;;:G;;:E;:.;R:..;A:.:L:.:Dc.;L:::E:::E:.D=Ac:.V..::IS::.._ __________________ _ 

2. Have you <1vcr hnd your name changed or used anolher name? D Yes 

If yes, give rea.wn for lhc change: ----------------------------

Maiden name(iffemale): ______________________________ _ 

Other names used al any lime: ____________________________ _ 

3. Current home address: 5709 GORHAM GLEN LANE. i\USTIN, TX 78739 

If you are a mmnbcrofthe governing body of the sponsoring enticy and the sponsoring cnticy is an out-of-state org;ini:zation. 
do you reside within SO miles oflhe geographic boundary of1he proposed chaner school? 

l&l Yes 0 No D NIA (because I am no! a member of the i;oveming body of the sponsoring enticy or !he 
sponsorini; cntily is based in Texas). 

4. Curren! home telephone number: 512-301-3164 

5. Education: Dates. Names, Locations and Degrees 

College: 1981, THE OH 10 STA TE UNIVERSITY. COLUMBUS, OHIO, BS (OCCUPATIONAL THERArY) 

Graduate Studies: 1987. DEPAUL UNIVERSITY, CHICAGO, IL, MS (REHAB SVS ADMINISTRATION) 

Olt.!rs: 

6. List mcmbershiols) in =fossional societies and associations: 
3000\VILl. CONFERENCE OF EXECUTIVES-CURRENT 
rEXAS ASSOCIATION or- GOODWILLS-CURRENT 
3REATER AUSTIN CHAMBER Of COMMERCE· CURRENT 
COMMUNITY ADVANCEMENT NE'fWORK (AUSTIN}· CURRENT 
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7. Lisl comple1c employm<.'tlt record. including self-employment (up 10 and including present jobs, positions, direcrorares or 
ofTtccrsflin<l for the MSt 10 -rs includinl! dates employers. addre=s and n001ions held: 

1998-PRESENT. PRESIDENT & CEO. GOODWILL INDUSTRIES OF CE~rrRAL TEXAS. 1015 NOR WOOD PARK 
BLVD .. AUSTIN. TX 78753 

8. Lisi all businesses or orl!anizations of which vou are a ~•rtncr or in which vou have tt maiorilv interest: 
NONE 

9. List all previous experience with charter schools. Include open-cnrollmen1 schools and/or campus or prognm charters 
iocludin<' dates. charter schools/charter holders. addresses and oosilions held: 
NONE 

lO. List all previous experience with any charter school m11J1agemcn1 company including dates, managemcol compony, address 
and nnsition held: 
NONE 

11. List any professional, occupational. or vocational licenses issue"<! by any public or governmental licensing agency or 
regulatory authority which ycu presently hold or have held in the past St.lie date license was issued. issuer of license, dare 
tenninated. reasons for tennination: 

OT, 1998-PRESENT. TEXAS# I 08728 
OT, 1981-1984, 1987· 1998. OHIO, IN ESCROW (MOVED TO TEXAS) 
OT, 1984-1987, MICHIGAN (R£GISTRATION. NO LICl:.NSlNO AUTHORITY AT TllE TIME) 
OT, 1981-PRESENT. AM.OT. ASSOC .• H4125363 
OT. 1999-PRESENT. NBCOT CERTIFICATION. # Ai\411536 
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12. During the last 10 years. have you ever been refused a professional, occupational or vocational license by any public or 
govemmenlal lice"sin& ogency or regulatory autlloriry, or has such license held by you ever been suspended or revoked? 

(' Yes (i' No 

ll fycs. give deiails: 

13. Will you be employed by or contract with the spnnsoring eatiry, the charter school, or the monagm•'llt company of rhe 
school? 

Ci Yes r No If so, please st.Ile the compensation you expect lO receive. p 16.031 
~~~~~~~~~~~~~~ 

Also exnlain onv other comnensa1ion vou exr>ect to receive for service on rhe eovernin<• bodv of the soonsorine cn1ilv. 
/\ T-RISK COMPENSATION (UP TO 35% OF BASE) 

14. Is any relarive within the third degree or consa"gu inity (i.c .. your parent, grandparent. greot-granparent, chi Id. grandchi Id, 
i:rear-grandcbild. sibling. aun~ uncle, niece, nephew) or within the third degree of offiniry (i.e .• your spouse or your spouse's 
Jl'lfl'lll. grandparent, grear-granparent. clnld. yandchild, lllUt-grandchild, sibling, aonr, uncle. niece, nephew) a member of 
the governing body of the sponsoring entity or of the governing body of rhe charter school? 

I Yes (;' No 

If so. eive derails: 

IS . Will any relati\'e(S) wi1hin the 1hird degree of conssnguiniry or affinity (Sec definitions in Question 14 above.) be employed 
by or receive any compensation or romunerarion from the sponsorini: entity, charter school. or the management company of 
!he charter school? 

(' Yes \e No 

llfso. give demils: 

16. Have you ever been convic1cd of a misdemeanor involvini: moral 1urpitude; a folony; an offense listed in TEC 37.007(a); or 
an offense lis1cd in Article 62.01(5) Code of Criminal Procedure? 

(' Yes \e No 

1

1 f so. give details: 
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17. Have you ever been adjudged bankrup1? (' Yes Ci No Irso. please provide the Collowins infonnation. 

Number of limes adjudged bonkrupr: 

Date of each bankruptcy judgment 

Descriotion of the circums1ances surmundino each bankruo1cv: 

18. Have you ever been an officer, director, nusteo, invcs1men1 committee member, key employee, or con1rolling stockholder of 
any business, which, while you occupied any such posirion or capacity with respect 10 it. became insolvent.. declared 
bankruptcy. or was pl~d under supervision or in 1\.-tti ~rshi p, relr.ibilit~tion, liquidation or conscrva1orsbip? 

(' Yes Ci' No I If so. give derails: 

Duted um/ slgn~d lhl.< \l ~ day <!f f ..hrV~"") . :zu.!1_. 
I ltereby ccrtifi.• under penal~v of pe~i11ry 11t01 I am acting on"'>' mv11 hehulf and that tltc fnrcguing statemems arc true u11d 
cOl'rcct In tile bust of my knowledge und b<1ief 

7 (SigJlaturc of Affianl) 

VERIFICATION 

State of I 'hie"\.~--------
County of ~ ... ; \ 

On this day, W\.A k.,;,> (name ofafliant) ap(>l.'llrt.'d before me the undersigned noraiy public 
und deposed tl1at he/she exceu1ed lhe above instrument and that the smtemcnlS ond answers containc'd therein are true and correct 
to !he best ofhisthcr knowledge and belief. 

e llEU.Y J. KAloelSI 
. J MY COMMISSION EXPIRES 

,,}JP F'«irualy 21, 2llt7 
' 

(SEAL) 
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Adult Educntion Chnrter Applicant Board Member Information Form 
(MUST BE TYPED and NOTARIZED) 

Chttk all thal apply: 

0 Member of the governing body oflhc s!J()!ISOriog entity 

D Member of lite governins body of lhe charter sclioo I 

181 School officer: Senior Vice President ofMis.sion Services (Stale posicion as defined in TEC. § l2. l0l2.) 

Full Name of Sponsoring En1i1y Goodwill Industries ofCenllal Texas 

In connection wilb lhc above-named organiza1ion uod charter school applicacion. I herewith lllllke represemalions and supply 
infom1mion about myself as hereinafter m forth. lAll:u:h addeodwn or separate sheet if space hereon is insufficient to answer 
any questions fully.) 

IF ANSWER IS "NO" OR "NONE'", SO ST ATE. 

1. Full Nome (Initials Not Accept.able) ;.;lo::.::s.:icp::.;;h:..;M=ic"'hu;;.;c:.:.l ..:.\\:..:'i:.;;llard=-------------------

2. Have you ever bad your name chaosed or used ano1hcr name? 0 Yes 181 No 

If yes. give reason for the change: _N_IA ____________________________ _ 

Maiden name (irfcmalc):.;.N..:./A:..;_ ______________________ _ _ ____ _ 

Olhcrnamcs uscdac any time:.;.N;;;./·:..;A.'------------------------------

J. Curren1 home address: 54 l 7 apache Creek Cove, Austin, TX 78735 

IC you arc a member of lhe governing body or we spousoring enriry and the sponsoring entity is an out-of-s1~1c organi2Dtion. 
do you reside wi1hin 50 miles of the geograplric bound<Jry of the proposed chaner school'? 

0 Yes D No 181 NIA (because I om 001 a mcmbor oflhe governing body oftbe sponsoring entity or ~1e 
sponsoring cnclty is based in Texas). 

4. Current home 1clcpho11c number: s 12-385-8452 

S. Educotlo1~ Dales, Names, Localions aod Degrees 

College: Bachelor of Science, George Peabody College orVandcrbil! University, Nashville. TX: 1982 

Grnduo1e Siudies: Master of Education. Humao Oeve.lopmcnl Counseling Program, Vi10derbil1 University. TN; l 985 

6. List mcmbershinlsl in nrofcssionol societies and assoclatiollS: 
NIA 
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1. List complete employment record, including sclf-employmeot (up to and including prcsc/11 jobs. posit ions. directorates or 
officmhi"S' for lhc nasl 10 vears incfudin• dates. emnlovcrs. addresses and nositions held: 

Goodwill Industries ofCentrnl Texas. 1015 Norwood Park Blvd .• Austin, TX 787S3 
Senior Vice President of Mission Services, January 2014 10 present 
Chief or Mission Services, fonuory 20 l 3 to Ja11uary 20 J 4 
Vice President of Mission Services. July 201 I to January 2012 
Austin Habilnt for Humanity. 55 N. JR 35, Suite 240, Austin. TX 78702 
President & CEO, March 2004 to July 201 l 
Habitat for Htunauiiy llltemational. 121 Habitat Street, Americus, GA 31709 
Senior Director of Spec I al Projects and laiti alivcs. November 2003 to Mmch 2004 
Vice President. Human RJ:sou=s, Marcl12001 10 November 2003 

8. Lisi all businesses or or•unizatioos of which ""U arc a nanner or in which vou ha•"' n maiorirv interest: 
NIA 

9. List all previous experience witb charter schools. Include open-enrollment schools and/or campus or progmm ch:mers 
indud.iun da~s. charter schoolslcbancr llOldea. addresses and "~iiions held: 
NIA 

10. List all previous experience with ony charter school management company includiug dates, man~gcmcm comp1111y, address 
and nosi1io11 held: 

NIA 

I!. List any professional, occupa1ional, or vocational licenses issued by auy public or go\'emmcuml licensing agency or 
regulatory authority which you presently hold or have held in the past. St11c date license was issued, issuer of license. date 
1Cl1llinated. reasons ror termin~lion: 

NIA 
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12. During rlic last 10 years. lr.ivc you ever been refused a 1tmfessio11al. oi:cupat.ional or votalional license by a11y public or 
govcmmeotnl licensing agCPcy or rcguMory authority, or has such license held by you ever beeu suspc11ded or revoked? 

I Yes (9 No 

If yes. give dctails: 

I 3. Will you be employed by or oontrJct witlt the spoosoring cnliry. rhc cbanc:r school, or the m:inagmeot comp.iny of the 
school? 

r. Yes r No If so, please srote die compensation you expect to receive. LI 1_44_._J_9o ___ _____ ___ _, 

14. Is any rcl31ive whbin the third degree of consonguinity (i.e .• your parent. grandparent. grc:U·gmuparcnt. child. grandcbild. 
grcm-gr:indchild, sibling, auut, uncle, niece, nephew) or within the third degree of affinity (Le .. your spouse or your sitouse's 
pareot, grandparent, grea1-granparcn1, child, gnu1dcl1ild. great-graudcbild, sibling, nwu, uncle. niece, nephew) a member of 
the govcniing body oftbc sponsoring entity or of the go\'crn.iog body of the charter school? 

I Yes (0 No 

15. Will any relativc(s) withio the third degree of consanguinity or affinity (Sec dcflnilions in Question 14 above.) bl? employed 
by or receive any compc11s:i1ion or remuneration front die sponsoriug entiry, chancr school, or the management wmpany of 
the chaner school? 

r Yes (9 No 

If so, give details: 

!6. Have you ever been conviered ofa misdemeanor iuvolving moral turpitude: a felony; an offense listed in TEC 37.007(a): or 
nn offense listed in Anicle 62.0l{S) CodcofCrimioal Procedure? 

(' Yes (e' No 

If so. give details: 
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J 7. Have you e,•er been adjudged bankrupt'? (' Y cs Ci" No If so, please provide the following infonnalion. 

Numbcroftimesadjudged oonkrupt: NIA 

::=::==========================~ 

Descrinlion of lhc circumstances surroundin~ each bonkrunt~: 
NIA 

18. Have you ever been an officer, dim::lor. 1rus1cc. inves1mem commillcc member, key employee. or coutrollins slockholdcr of 
any business, which, while you occupied any such position or capacity with rcspccl to it. became insolvent. declared 
bankruptcy, or was placed under supervision or in receivership, rehabilitation. liCJUida1ion or conscrvatorship'/ 

r Yes (i' No 

lfso. give details: 

Dnrt'rl and sig11cd //1is \ \~ Joy of _ _:f.'-~'---1)..-"1--'------------'' 10 ..ft. 
I lieraby c<!rli/y undur penal I)• uf p<'t'jury Illar I am acrtng on my 01m behalf a11rf rho/ 1/iafo,.. i11g statc111e11rs are tnw and 
carrecr ro the best of my k11oivledgl! one/ belief 

Stale of 1 Rl'i<u­

Counl)' of \u, . .1 • .,, 

VERIFICATION 

011 \bis day. j ·JI'.\ .;,_\ w-_ \\cwJ (Dame of affi:llll) appeared before lllC die undersigned llOll!ly public 
and deposed that he/she executed the above insLrumeot and that the slB.temenls and a1oswcrs coulained lhcrcio are m1c aud corrcc1 
to die besL ofbislbcr knowledge and belie( 

Subscribed and sworn lo before me lhis 

(SEAL) 

""' '"" ~; . 

~
,,jif, KEU.YJ.KAMSIER 01 ry blic) 
R"ifl i'i MV OOMMISSKlll EXP!AES ( 

... • Febluary 21, 2017 My conunissioo expires "2. l- 1 11 'l 
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Adult Ed11c11tion Charter Applicanl Board Mcm ber Information Form 
(MUST BE TYPED 11nd NOTARIZED) 

Chock ull that MJlply: 

0 Member of the governing body of the sponsoring entity 

0 Member of the governing body ofthc charter school 

!Bl School offtcer: Financial Officer (Stnlc position os defined in TEC. §12.1012.) '-'--"-'";...;:.;;.;.;.;;.,.;.. ____________ ~ 
Full l\'amc of Sponsorin~ Entity Goodwill lndusuies of O:ntral Tex.as 

Full Name or Proposed Ch:l?ler School .:lh=e.:E:::•.:cce:::l..:C:.:e:;.;n:::tar:;.... __________________ ____ _ 

In connection with the above-named organization ond ehoner school application, I herewi~i make representations and supply 
inform•tion about myself as hcreinofler set forth. (Attach addendum or separate sheet if space hereon is insufficient to answer 
any questions fully.) 

IF ANSWER JS "NO" OR "NONE", SO STATE. 

I. Full Name (Initials Not Acceplllblc) =Oc:o:=d:.:i•:..:L::.Yc;nn:;.;:..:B:::r.=o..:;wnc.::.... _____________________ _ 

2. Have you ever had your name changed or used another name? !Bl Yes 0 No 

If yes, give renson for the chan11•<: :.;.M::a::.;rr:.:;i•=e----------------- ----- -----

Maid<n rume (irfemale): H=•o:.m=h;.;:r•"'------------------------------

Other names used al any 1imc: Oodie Lynn Hampton; Ot>die HamplOn Brown 

3. Cum:n1 hoine address: 64 16 Tracton Cl, Austin. TX 78739 

If you arc a member of~>• governing body of the sponsorin11 entity and the sponsoring entity is an out·of-state organization, 
do you reside within SO milu of the geogmphic boundary of the proposed charter school? 

0 Yes 0 No !Bl NIA (because I am not a member of the governing body of the sponsorini; entity or the 
sponsoring entity is based in Texas). 

4. Curr<'flt home telephone number: (S 12) 288.3608 

S. Education: Dates, N:imes, Locations and Degrees 

Collcse: 'fanlcton State University, BBA Accounting 

Graduate Studies: N~IA"'----------------------------------

Olhers: Goodwill Industries International Senior Leader and Executive Development 

6. Lisi member;hinlsl in nrorcssionat ·~cictics and nssooiations: 
American lnstilulc nfCcrtified Public Accoun141lts 
Texas Society ofCenifocd Public Accountants 
Chartered Globol Manni;cment Accountants 
Financial Bxecuti\·cs lnh:matlonal 
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7. Lisi complete employment record, including sclf-tmploymenl (up 10 and including present jobs, positions, din:ctorulcs or 
officershin<l for the na.sl 10 vears includin~ dat<S. emclovers. addresses ond ~silions "·Id: 

Goodwill Industries of Central Texos, lOIS Norwood Park Blvd. Austin, Texas 78753. Vice President Finance, 2008 to present 
Goodwill Industries ofCentrol Texos, IOI S Notwood Park Blvd, Austin, Texas 78753. Controller. 2004 to 2008 
Glass & Co .• CPAs. P.C., SIS Congress Avenue, Austin, Texas 78701, MaMger, 200310 2004 
Davis, Kinard & Co .• l'.C .• 400 Pinc St. Suilc 600, Abilene, Texas 79601, Manager 1998 to 2003 
Howard l'ayne University. 1000 Fisk Street, Brownwood, Texas 76801, Controller 199410 1998 

8. Lise all businessc:s or orauniza1ions of which vou are a nartner or in \vhich vou hD\'C a maioritv interest: 
None 

9. Lisi all previous experience with charter schools. Include open-enrollment schools and/or campus or program chartors 
includin• dates. ch'111er schools/charter holders. addresses and ~silions held: 
None 

10. List all previous experience wi1h nny ~hatter school management company including dates, management coinpony. address 
nnd ""sition held: 
None 

I I. List any professional. occupational. or vocational liccnS<:s issued by •ny public or governn1e111al licensing agency or 
regulatory nuthorily which you presently hold or hove held in 1hc past. S1a10 date license was issued. issuer of license. do1" 
tenninated. reasons for tennination: 

Cl'A license· granted October 22, 1997, issuer· Sbt< Board of Public Accountancy, status· Active 
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J 2. Durin~ 1he lnsl IO years. have you ever be<n rtfused a profcssional, occupationol or voc111ional license by nuy public or 
~ovemmental licensing ageney or regulatory au1hori1y. or has such license held by yon ever been suspended or revoked? 

(" Yes lo No 

I If yes. give detnils: 

13. Will you be employed by or conlmct with 1he sponsorins emity. the chaner school. or the managment company of the 
school? 

lo Yes l No lfso. plense state the compensation you expect to receive . ._l1_2_1._0_3_s __________ _, 

Also cxolain an\' other comncnsation vou cxooct to receive for service on the 1!.o\li.:minll bodv of the SN'\nsorin1! «::nthv. 

14. Is any relative within the third degree of consanguinity (i.e .. your parent, grandparent, greot·granporent, child, grandchild, 
great-grandchild, sibling, aunt. uncle, niece, nephew) or within the third degree of affinity (i.e., your spouse or your spouse's 
parent. grandparent. great·granparent. child, grandchild. great-grandchild, sibling, aunt. uncle, niece, nephew) a mcmb•r of 
the governing body of the sponsoring entiiy or of the governing body of the charter school? 

(" Y~ C. No 

IS. Will any relative{s) within the third degree of consanguinily or affinity (Sec definitions in Question 14 above.) bo omploycd 
by or receive any compcns:ltion or rcmunc-ration from the sponsoring entity, chnrti.:r school. or the mnnogi.:rru.:nt company of 
the charter school? 

( Yes <" No r SO, give dernils: 

16. Have you ever been convicted of a misdemeanor involving moral lurpilude; a felony; an offense listed in TEC 37.007(a); or 
an Qffense listed in Anicle 62.0l(S) Code of Criminal Procedure? 

I Yes \. No 

If so eive detnils: 

SAS 546-14 
RPA 701-14-108 



17. lfove you ever been adjudged bankn1pt? (' Yes (0 No If so, please provide 1he following infor1na1ion. 

Number of times ndjudsed bankrupt: 

l>me of each bunkniptcy judgment: 

Ocscriotion of the circumstances surroundint' each bankruntcv: 

I 8. Have you ever been an officer. direclor, trustee, investment comminee member, key employee, or controlling stockholder of 
any business, which, while you occupied any such position or capacity with respect to it, became insolvent, declared 
bankruptcy, or wns placed under supervision or in receivership, rehabilitation. liquidation or conservatorship? 

(" Yes (i No 

Dated und sig11ed this ~ "1 day of Fe b/(.,(,,a.,,· ~ . 211 J:[ 
/hereby ,·ertify 1111der pe11a/1y of perjury that I am aCling on my ow11 beh lf j " that the fori:goin1: stutcments ore '"'" und 
correct 10 the best of my knowledge and l>elief /h' £ 

;,, Aft_ 
1 (Signalure of Affiant) 

VERIFICATION 
1°ii'U-!> 

Sme of 1P · S .J.c.-

County of ~\<:. 

On this day. ~otil.\.c: ~O"""' (name ofaffiant) appeared before me the undersigned not:uy public 
and deposed that he/she executed the :lbove iostru1neru. and that (he st:llernents :lfld answers contained therein are true and rorr~cl 
to the best of hislher knowledge and belief. 

(SEAL) !#.2·$\ KB.LYJ.KAMERER 
~ ~, MY COMMISSION EXPIRES 
.,.·,... • f,.....~21 2017 ~~.. __ , I 
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GOODWILL INDUSfRIES OF CENTRAL TEXAS 
Nomo of Sponsoring E:ntlly 

TllE EXCEL CENTER 
l'nlpos•d Chon.:. School Nome 

TEXAS EDUCATION AGENCY 

Dlvlsloo of Plauoiue and Gr.at lteporllog 

GtnmJ Appllratiqn pC,\saurenscs (pr F(dwnJ Programs Admlnhtsrqd by the 
11 S. Jlepartmmt of E.cturgtffio 

AUJMrity for Dll!A Co!ls:ct(on· 20 USC Section U32und P. L. 107-l IO, No Child Left Bchlr><I Act of2001, Tide IX, Pon 
C. Section 9306 (a). 

Plonned Use gf llata: The requirements est•blishcd in Uni led Slates Code Annor.ied, Tide 20, Educatlcn, Cho pier 31, 
Subchapter Ill, Stet!on 1Zl2e stipufalc that "Seth local education agency which particlpow In on opplicoblc progrom 
under wlticb federal funds are mmtc 11Yail1blc to such agency lhrou&h o Sralc &JlOllC)' shol I subml~ to Juoh oscncy or 
board, o goo""'I kppllca!ian eolllain.ing lhc llSSIUIOCCS JOI for1Ji in Sllbscction (b) Or this section•. The requirements of 
P. L. 107-110, No Child l,cllBehind Actof2001. Title IX, Plllt C,Sa:Doa 9306(•) stipulate lhat •any opplicaol, otllcr 
lhan o Slit• edllCalionaJ ogency that submlLS a pion er 1pplicorion111!dc:r this Act, whclher sep.:>r:itcly or punuant to 
seclion 930l, shan have on file with the StAllC edueational accncy a single set of assur11nccs, applicable to c1ch prosr.im 
for which a pl"" or applicallOf\ Is submlncd. • Tho appllcallon shall cover the ponic:ipolioo by lhc local c<lllC.11tional 
ogcncy, public oi:cno;y, nonproflt privoce a;ency, instiMion, otglllllzillon or Tndian trib<I in oll federal programs 
administered by the U.S. Depsrtmenl ofEdlJcoUon. 

lnstmclfon:;: This generol application wlll be In effect for the duration ofparticipo.llon in federal progr:ims until such lime 
as th• requirements change, Th• supCJinlcndent or authorized official muSl sign the cc"ificalion ond return to th• · 
ockltcss below. Payment for fedorally fllndcd applic.tions ond contracts osnnot be made by thi• Agcncy until the 
gom:ral opplleotlon is received. Payments to gl'MlcCS for 111JrTcnt grants may~ delayed if the Gcncrol Applicotlon or 
Assurances Is not received in tho time requested. For fu"hcr information, contact the Division of Planning and Grant 
R.epot1ing ot (~ 12)463-7004. 

; . 

I, the undcnigncd outhori:cd official for the obovc-namcd local educational agcocy, public t(ltncy, nonprofit priYotc 
•ctn•Y, l.nslitu!ion, organization or Indian tribe in acoord:ulce with 20 USC Sc:ctlon 1232e Gnd r. L. 107·110, ~Child Len 
Dcllind Act of2001. Tille IX, PArt C, Section 9306 (o). hereby llJ'l'I)' fur 1>trticipation In f«kr:1lly fllndod cduco<ioD 
ptCpMI. 

I cienlfy lhat lhe above-named local edUClllional o&cncy, public agency, nonprofit privale agency, ln$lilulion, orgonlzation 
or Indian tribe will adhcn: to the assuranc.s smed on the'""""" sid" ofthls form. 

ypcd Name of Authorized Officio! or 
h•t1er older 

IOlS NORWOOD PARK BOULEVARD 

DllO"IC:MlolltOl 

ate elcphonc 

512.637.7100 

Page l ofZ 

SAS S44-14 
RFA 701 -14-108 

Ip Code 

8753 



ASSURANCES 

Tkt rollowing usurances are pro,•idcd In atcard•n«' wilh the Unllf'd Sl1.lts Code AClrtdhUtd. Tit~ 20, Educatlc.n, Cbapcc:r 31. 
Subtlupte< 111, Sttllon 12320 and P. L 107-110, No Child Ldt lkhhld Art of200J, Tille IX, Pan C, Section 9306 (a): 

Aupmnq; j' hrrrlly flycn tbpt 

(I) lhc locol cducational 11g<ncy will odmini•ter each prognim """"""" by lhc opplicalion In ecconfoncc wilh oil opplice.ble sto.IUICS, 
regulations. Pf'OCl'Znt plo.ns, and appliCJJli<m.Si 

(2) th< control of fund• provided to th• loc"1 educalionol oscnoy under each progrom, M<l title Ill property ocquin>.I will• lhoS<> funds. will be 
in a public •t"""Y and • public oscncy will administer those filllds and proporty; 

(3) "" lon>l educalioool ogoncy will use tiocal control ond fl.llUl O<t.OUnlili& procedure$ U>ot will enSW'C proper disbu<1em<l1t or. ond 
OCCOW\lin; for, Federal fund> poid to tbl!l o~c7 wider each program; 

(4) lhc locol cducotionol Qgency will make repons lo the TclOIS Educ3tion Agency or Sta"' Doad ofEdU<alion and to lhc Sc<n:\orynr 
Educotioo E1$ moy reMonahly be n<:tC$$;ll)' to enable the T CXEI$ f.ducotion Agency or SIOle Doon! of Educoti"" ilnd lhe Scorcrory of 
Educa1ioo to J'lc:rrorm th.cir duliC$ and the Joc61 educational agency wlll maintain such recorm. including the records required under 
..,cllon 1232f • of U•is lltlo, ond provid<: • .,.,,... to lh05< r<<onl,;, os lho Texos Edutotion Agency 0< Stare BourJ orEdu<illion or lhe 
~Cn:Ul1)· of Educotic-n deem necessary to rerronn their duri~ 

(5) lhe Jocol cdUC3tiOtHJI QgeftCy \Viii provi~C' ~.l!Sonab)c gpportunitieS ror lhc plll'ilcipotiUtl by te:scJ1crs, parents, ft.lid 11lh1?r intC:rt:Slcd 
•il""CKJ, ~. ond individtmb in tho piDMing fw tJtd ope101ioo of ccch proi;rom; 

(6) ""Y 'l'Plicarioo, cvul..,llon, periodic program pion or report rcl.,inc Ill eadi prugmm will be m;idc m1dily ••nibble Ill pon:nlS """od1<r 
mcmbe" of lhc gcncnd f'<ll>lit: 

(7) in the case of any project involving cons\nl~tlon· 
(A) the projccl is not iru:onsislenC \\lth overoH SIDtc plans for 1M OONlnltdon or school (aclliti1?s1 and 
( 0) in developing plans for constsuc:lion,. .,Lue consideration will be given to c::xc:c:llmct: of architecture end desi&n ond to cum pl ionce whh 

Slondord> ~by the Sc""'°IY oft:dU<olioo under S«llon 79-1ofTdlo29 in Older Ill cnsurt: <hel f>cllitics wnslrucr.d with 
th< use of Federal fun~ .,,, oce<ssible lo end us:iblc l>y individuals IYith di .. bilitics; 

(8) tht: local educational agcn ... -y has odq:n.cd cfTccdve procedures rcr acquiring and dissaninm.i.ng to tc2dlcrs a:id adn•inlst.rators 
peinl~jpatin& in eo.ch prognun sisnific:int inrcnnation from cducatiutto.l research. dcmonst.rotions. and similcr projecu. and for ;iJupting, 
, ... he~ ~ppropriatc, promi;l~ educationol pmctlces de\o·cloped lhrough such projects; unJ: 

(9) none ~r llte funds e>CpCndcd uuder any opplicoble program will O. us<d to acquire <quipm"1l (indudin& tompuler sofi"llf<) in ""Y 
insLance in which sue:h ncq&.1isilio:n results in u direct fi.nane:ial bcnc.nt to an)' orgoniation reprcKnting I.he tn'ereru orlhc purchasing, 
cn1i<y or its en1p.tayecs or on1 •ffilia1e or such 11t orc.enizonion. 

Mill 
ln addillon to the a~e. the rollowi11g QSSPJl)DttS arc rrovidtd In •econJuncc n·itb P. L. ]1)7.110. N1J CbHd Len Behind Act or2001. 

1illo IX, Part C. Seccioa ?306 (a): 

(I) (A) lbt cont1ol or fl>!ld$ provided under uch such J>IOl!11llTl and lille Ill propcny ocqulred with prop= funds will be in •public •gcncy 
()(in I f\01111tOfi! priva!c ;.gc.ncyl instiMion,, orc,anJutioo. or Indian tribe, if th~ l;rw authoriz:ing I.he prog,nam provides ror a:.ssist2llce lO 
thoSl.: 4;ntities; and 
(8) lhc public "S"RCY, nonprofit priv .. c lll!CRC)', inslirulion. or 0<J;JU1i,,.tioo, or lndion lrll>e will odministcr IJ\d IUnds ond property to lhc 
extent Rquirtd by the buthoriz:ing s1.atutes; 

(2) lhc owlicanl will adopt und us• proper mclhods of odmini.sumni: wch such progmm, in.:luding -
(A) dte enJore:cmcn1 of any obligations imposed by hL\V on Qgenc.:!.ts.. tnstiiutjons. orpniz.ationi. ilTld cl.her recipients n:spon..i:ible for 
conyiOG our each proanm; and 

IB) the com:<tion of dcfi<i<ncics in~ op<rorioos thol - ldctrlficd lhroolgh audiu, monirorini;. or ev:>luotioo; 
(3) the applic;:mt ,,·ill ~nuc in cmying \llll ID'\.Y evaluation <-re.xh such program ronductcd by or fm' the State cdtiatio1'BI egency, th\: 

Seett"t;uy, or other federal officiols) 
{4) ~(ore ()le applic:atinrt \\'U SUbmillc:d. O\c Bpptfc:ant ijffonJi:d B. reason.obit owcmunil)' for public: (Ult'lntent OR tho npplication nnd 

contidcrcd suc:h tomment. 

• St:(dan l2J2f1 Ucit1.'d Slates Code, Titl~ 20, £J:ucalion 

R£CORDS 

Eoch rccipl<nl offederol fundo uoder ""Y nppllcable provam lhrou;h ••Y gront, •ubi;nuiL ooopcrorivc ai;m>..,.nL loan. or otlt•r 

amngcmcnl shall keep records whicll fully dl0<:lose the :llllOunl ond di>posilion by lit< °"clpicnl or those fuud .. and lhc l.C.I CO!l of 
dJc acJivity ror \vhich lhc f\mds are uscd, lhc :ihate of th11t e:ost pruvJJ,d rrom 01hcr SC\urces. and 1uch olher records as "'ill ra.cilitiite 

., crT\."Cti\<e linancicl or ~matic audit 

OFIOA/CS.(JOl l<.03 Page 2 of2 
SAS S46-J4 
RFA 701-14-108 



Sponsoring Entity: GOODWILL INDUSTRIES Of CENTRAL TEXAS 

Proposed Charter School Nome: THE EXCEL CENTER 
~~~~~~~~~~~~~~~~~-

Adult Education Charter Application 
Special Education Assurances and Development of Policies 11nd Procedures 

Pursuant to the Individuals with Disabilities Education Improvement Act (IDEA 2004) Section 
613 (a) (I), each charter school must have on file with the Tel\as Education Agency (TEA) a plan 
that provides assurances that It has In effect policies, procedures and programs consistent with 
State policies and procedures governing special education. Charter schools are required to 
develop plans using the onlinc Legal Framework for the Child-Centered Process following the 
guidance below. Posting plans on tile Legal Framework is not required, but is strongly encouraged. 

Ele<:tronk Submission 
Region l 8 Education Service Center (ESC) in coordination with other ESCs provides leadership 
to the State in the electronic development of charter policies and procedures through the online 
Legal Framework for the Child-Centered Process Phase IV: "Charting the Course" (Legal 
Framework-Phase IV) al h!!o:l/[ramcworl<.esd 8,nclf. 

Applicant Assul'2nce Statement 
The sponsoring entity's CEO must sign the assurance slatemenc below certifying lhat the proposed 
charter school will have in place upon opening the above-described special education policies and 
procedures. Once the contract is issued and a county district number is assigned, the charter 
holder will develop its policies and procedures through the online Legal Framework. 

Future Updates to Policies und Procedures 
Charters will use the Legal Framework for developing and submining updated policies and 
procedures assurances in the future. Guidance from ESCs on updates 1D policies and procedures 
will be onlloing. 

Ttthnical Assistance 
For questions oonccrning or information about the electronic submission of charter policies and 
procedures, please consutc with your regional ESC special education contact at httn:l/w!!.w,ttn. 
sln!£,1~.11~1eciol.ed/c~c).,..ro1£ontact.h~ml. 

Assunn~ Statement 

By signing below, the sponsoring entity assures 1hat che proposed charter school will have in place 
prior to opening policies and procedures that ensure implementation of IDEA 2004and1211 [ederal 
regulations, Texas laws, State Board of Education (SBOEJ rules, and commissioner's rules 
concerning students with disabilities receiving special education services and runher assures thac 
any fulure amendments to the rcgulotions, laws, and rules will be incorporated into policies and 
procedures and implemented by the charter school. 

2-/0-/l/ 
Date 
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Sponsoring Entity: GOODWILL INDUSTRIES OF CENTRAL TEXAS 

Proposed Charter School Name: THE EXCEL CENTER 
~~~~~~~~~~~~~~~~~-

Adult Education Charter Application 
Special Assurances Document 

The chair o/ tflc propascd sp1111sorlng entity sltall lnltlal eac/1 of tl1efolloivlng on this page anti tlte ne.tt to indicate an 
understaniling of and a commitment ft> cnmply with each of following assura11ces: 

/llkt:" Ope11 Meeri11gs Requirements: 
--The charter holder assures that all meetings in which charter school business is discussed will be posted lo 

provide public notice, held in an open public forum, and any action items voted upon in a public forum as 
required by the Open Meetings Act in Government Code, Chapter SS I. 

!flitP Furthennore, 1he charter holder assures that all of the following will be discussed in open meetings and only 
acted upon with approval of the charter holder board: 
· The annual budget and all amendments to !he budget, 
· Any changes to job descriptions from those submitted in the application for chaner, and 
· Any changes in compensation from compensntion as submitted in the application for char1er. 

f!1Jtr Public Information Req11lrcme11ts: 
The charter holder assures that infonnation, that is considered public, requested by anyone will be provided in 
accordance with Government Code, Chopter 552. 

!f/.IJ';:: Crimi11al HislOfJ' Cl1cck Req11lrcmcnts: 
The chal1er holder assures that criminal history checks will be completed in accordance wilh law and that no 
person will serve as a member of the govemiog body of a charter holder, as a member of the governing body of 
the charter school, or as an officer or employee of an charter school if the person has been convicted of a 
misdemeanor involving moral turpitude, a felony, an offense listed in TEC 37.007(n) or an offense listed in 
Article 62.0l(S) Code of Criminal Procedure. 

/ttlr.P Ammal Tmini11g Requirements: 
--The charter holder assures that all annual !raining requirements for board members and school administrators will 

be completed in accordance with law and commissioner rules. 

elilmi<»lnn untl Enr11llme111 
/A!f£.Thc charter holder assures that prospective students will not be required to attend on interview or meeting of aoy 

kind prior to admitting and/or enrolling a student, or during the time in which the student is enrolled. 

JI/If P The charter holder assures that volunteer hours, or payment in lieu of volunteer hours, will not be required of the 
student as a requirement for student admission or enrollment. 

Page I of2 
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Sponsoring Entity: GOODWILL INDUSTRIES Of C£NTRAL TEXAS 

Proposed Charter School Name: THE EXCEL CENTER 
~~~~~~~~~~~~~~~~~-

1/),4-,t: The charter holder assures lhat !here wilt be no specified days designated for enrollment and/or admission. If 
space is available, a student will be enrolled and admitted on any day ar any time of day and must be counted as 
and considered a chaner student immedialely. State law does not allow for a uial enrollment period at a public 
school. 

/l'Jlf,,&: The charter holder understands that a student may be Ineligible for enrollmenl at a charter school based on a 
history of a criminal offense, a juvenile court adjudication, or discipline problems under Texas Education Code 
(TEC), Chapter 37, Subchapter A, only iflhe enrollment prohibition was specifically approved when rhe chnrter 
was originally awarded, or if the charter was amended by the commissioner of education to allow this enrollmenl 
prohibition. It must be noted that the enrollment prohibition is not allowed for any prior discipline problems, bul 
only thGse specified in TEC, Chapter 37, Subchapter A. 

Willrdrawql and Expult/011 4.<H(S 

/!Jltnbe charter holder understands that only the student may withdraw from lhe chatter school, and the only time 
chaner administrators may withdraw a student and u1c adminfatralive withdrawal as the leaver code is in rhe rare 
instances when: 

- the district discovers that rhe student has falsified enrollment information; 
• proofofidentlfication is not provided; or 
• immunization records are not provided. 

/f{ If ~The charter holder understands that a student who falls to comply with the charter school's studenr code of 
conduct may not be administratively withdrawn. If a student commits an expellable Gffense, as outlined in the 
student code of conduct. the chancr holder further understands that charter administrators may expel the student 
only after due process has been alTorded the studenr, and the charter holder board has dctennined that expulsion is 
the appropriate consequence . 

.ll1i1:E_ The chaner holder understands that it has an obligation to notify the school district in which the studen~ age 
19 - 21 resides within three business days ofany action expelling or withdrawing a student from the chaner 
school. Sec 19TAC §100.1211 (c). 

I tht undersigned hertby ctrt/fy that tlut governing /wily of the cl1arttr llolder lras aut/lorizcd mt to provide tltesc 
assurances as 110/ed by my initials on this and rl1t previOll$ page. 

MARK FINGER 

Page 2 of2 
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Attachment D - A~ile Mind Intensified Algebra I Scope and Sequence 

Topics Tl me TEKS M atltematics ST AAR Algebr• I foc11.1 Skills and Coa Is and ObjecllYC! 
Allotment Reporting Mathem•tlcs GGals and ror Sba ping A Ult udes 
(I day = Category Objecllves Toward Lcarniag 
180 mlo.I 

Uni! I; Getting Started with Algebra 
I: Exploring 3 days Algebra I 2: Describing and Openulons with signed Students will 
problem-solving A.03.A Graphing Linear numbers • foam about their 
stralcgies The student is expected to use symbnls Funclions. •addition teacher, their clj)Ssmntcs, 

to represent unknowns and vorinb lcs. E~uations, and •subtraction and 1his 
Supporting Standard Inequalities course: 
GruJe i Students will • leam ond practice 
7.02.C • e.~plore, apply, ond share norms and rou I in cs to 
The scudent is expected to us• models, problem-solving strategics, o id collabora1ion ond 
such as COllCn!t• objects. pictorial ond reRcct on solutions; overall leamini;, 
models, ond number lines, to add. • work wilh imponant algcbr.1 
sub1ract, multiply, ond divide integers ideas, including variables, 
and connect the actions lo algorithms. panems, and solutions. 
Sunnon in~ Standard 

2: Gelling smarter 2 doys Algebra I 2: Desciibing and Operations with signed Students will 
through algebraic A.03.B Graphing Linear numbers • understand the 
reasoning The student is expected to look for Functions, ·mu lliplicat ion difference between on 

patterns and represent generalizations Equations, and •division entity (fixed) and 
algebraically. Supponing Standard Inequalities incremental malleable) 
<Jr11,/41 7 Students will theory of intelligence; 
7.0'.!.C •learn ond npply routines 10 • learn basic in ronnat ion 
The student is expected to use models. help with mathematical about brain structures 
such as concrete objects. pictorial problem and 
models. and number lines. to add, solving; how the brain works; 
subtract. multiply. and divide integers • develop conjectures with · understand the be11Cfots 
and connect the "ctions to algorithms. signed numbers using pattern nf 
Supporting Standord recognition. effective effort ond the 
7.07.A role of effort in crco1lng 
The studcnl is expected to locate and new 
name points on o coordinate plane using connections in the brain. 
ordered pairs of intc~rs. Supponing 
Standard 
Grade 8 
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8.14.B 
The s1udent is expcc1ed to use a 
problem-solving model that incorporates 
undcrsuinllini; lhe problem, ninking a 
pion, conying out the plan. nnd 
evaluating the solu1ion for 
reasonableness. 

3: f(lunda1ions of 4 days Algebra f 2: Describing ond Sludents will 
~lg~bra A.02.C Graphing Lineor • use voriables 10 represent 

The smdenl is cxpcc1cd 10 in ierpret Functions .. unknown~: 

si1ua1io11s in terms of i;iven graphs or Equations, and • crco1c, i n1crpret, •nd 
crea1e situotions thal rot gi~n graphs. lncqualilies eval ua1c algcbrn ic 
Suppon ing Standard espttssions: 
A.03.A • usu lhe distributive propeny; 
The student is cxpcc1ed to use symbols • USC van3bles to generalize 
to represent unknowns ond varfobles. inpul-outpul relationships: 
Support lng Slandard • plot ('IOints on a graph; 
A.03.B • moke 11raphs from lables: 
The student is ex pee''"" 10 look for • intcrprel 1hc meaning of 
panems and represenl gcncroliz.o1iuns poinJS on a graph. 
algebraically. Supponing Standard 
A.04.B 
The sllldent is expected to use the 
commutative. associa1ivc. and 
dislributive properties 10 si mplify 
algebraic expressions. Suppor1ing 
Standard 

Unit 2: lntroduclion 10 Functions and Equal ions 
4: Representing 3 days Algebra I I: Number and Students "ill 
mathematical A.OLD A lgcbraic Mell>olls • use words, tables. graphs. 
relationships in The siudent is expected 10 represent and algebraic rules 10 identify, 
mul1iple ways relalionships among quantities using 2: O<>scribing and describe. and analyze pauerns 

concrete mode ls. tables. graphs, Graphing Line•r •nd mat he mat ical 
diagrams. verbal descriptions. equations, Functions. relationships; 
and inequ•lities. Readiness S1andard Equations, and • sol vc problems and model 
A.OLE lnMuolitics; real world situations usin" 
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The student is expected 10 inlcrprel and pauems nnd mothcmolical 
make decisions. prcdic1ions. nnd cri1ical 3: Wriling and relationships; 
judgments rrom runctionol relationships. Solving Linear •make conncc1ions among 
Readiness S1ondord Functions, represcn1orions of 
A.02.B Equations. and ma1hema1icol rclolionships, 
Tiie studcnl is expected lo identify lhe Inequalities using verbol Mscrip1ion.. 
mathematical domoins ond ronge$ and iables, grophs, ond olgcbroic 
detennine reasonable domoln ond ronge mies: 
values ror given situations. both • determine 1he advantages 
rominuous and discrete. Readiness and limita1ions of using a 
Stondord paniculor rcprcscntotion 10 

A.03.A ans\vcr a q~stioo; 
The swdcn1 is C:<pl>cled to use symbols • analyze and cttntc 
to represent unknowns 411d vorioblL-s. equivalen1 algebraic 
Supponil\g Standard expressions and rulf'i; 
A.03.B 
The student is cxpcc led to lc>ok for 
pauems and rcprcSt"nl generalizations 
algebraicolly. Supporting Stondurd 
A.04.B 
The student is expected to us~ the 
co1nmutative1 ossociotiv~. t1nJ 
distribulive properties to simplify 
algebraic expressions. Supporting 
Standard 
A.05.B 
The stud en I is expected 10 dctcrm inc I he 
domain and range for linear func1ions in 
given siwations. Supponing S1ondnrd 
A.05.C 
TI1e student is expected 10 use. tmnsl111e. 
and make connoctions among algebraic, 
tabular. graphical. or verbal d~scriptions 
of linear funclions. Rendiness Standard 

S: Problem solving 2days Grade 8 Sealing graph a•es Students will 
and melacognition 8.07.D • understand the role nf 
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Tho student is espected to locate and Studcnls wi ti nleuicognition in the 
name points on o coordinate plane using • solve n non-routine problem: learning process. 
ordered pairs of rational numbers. • practice sc11li11g i;r~ph a>.es: 
Suwaning St.>nd:ird • prepare and prcwnt o 
S.14.B solution and solution process 
The student is tl<pected to use a to a problem; 
problem-solving model that incorporate-; • explore whot llhlkes 
understanding the problem. making a problems 
plan, c:>rTying out the pion. and 
cvoluatini: the solution for 
reasonableness. 

6: Working with 4 days Algebra I l: Number and Students will 
functions and A.01.A Algebraic Methods • undersuind the concept of n 
equations 'rile student Is expected to describe functional relationship; 

independent and dependent quantities in 2: Describing and • identify independent and 
functional relationships. Suppnning Graphing Linear dependent variables in 
Standard Functions. functional relationships; 
A.0 1.C Equations. and •represent fum:tions using 
The student is expccrM to describe Inequalities; words, tallies, graphs, and 
fun<:tlonol relationships for given symbols - including function 
problem sliuotions and write equations 3; Writing and notation: 
or Inequalities to answer questions Solving Linear • develop equations that arise 
arisin11 lhlm problem situations. Functions, frorn functions ond solve 
Supponlng Srond3rd Equations. and equations by inspc<:tion or 

Inequalities uundoing"; 
• distingufsh berween 
proponional ond 
nonproponional 
situations represented by 
I in ear fun ct ions. 

Unit J: Rate ofChDJ1gc 
7: Exploring rate of 4 days -l lg~lll'o I 2: Describing and Students will 
change in motion A.02.C Graphing Linear • undersuind the concepts of 
problems The student is expected to interpret Functions. speed and rate; 

situations in terms of given graphs or EquatlOllS. and • crea.te motion graphs 
create situations that fie oiven I neoual i I ies; (distllllce vs. lime) and 
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graphs. Supportini: S1andard invosli~ule how changes in 
A.06.A 3: Writing 011d motion ofTcc1 the graph: 
The student is expected to develop 1he Solving Linear • domonslrote what effect a 
concept of slope as rate of change and Functions, chonge in sp«d or rate has on 
determine slopes from Equatio11s, ond o motiun ~roph: 
i:rJphs. tables. and algebraic Inequalities • find rotes for data in tables: 
representations. Supponlng Standard • compore different constant 

nlh~~~ 

• find rates from urnohs. 
8: Ali:ebraic 2 days Grade ,y Working with unit rates Students will 
thinking and how 8.03.B • think in a re n<'Ct i ve 
learning fee Is The student is especttd to estima1e and Students will way about how h feels 

find solu1ions 10 opptk11tioo problems • extend the study of rotes to 10 be C1'i;&Ged in o 
involving pen:enlS and other unic rates: challenging teaming 
proponional relationships such ns •solve non-routine problems task; 
similarity and roles. Reodiness Slllndard involving bnlnncc scales. • undersiand the Je.arni ng 

work rnles, and job process lo empower 
completion. them 10 lake on more 

challenging lcomin, 
las ks. 

9: Espforintl role of 3 days • .Jlg~bre1 I 2: Describing nnd S1udenls will 
chongo in other A.02.C Graphing Linear • find rates of change for 
sillllltions The student is expected 10 i111erpret Functions. linear functions from 1ables. 

situations in tcnns of given graphs or Equations, ond graphs. or verool descriptions: 
create situations lhal fi t given grophs. Inequalities: • conlrast proportional 
Supponing Standard rela1 ion ships w ilh 
A.03.B 3: Writing and non proportional 
The studenl is expected to look for Solving Linear linear rcla1ion•hips; 
p:utems and represent sener:ilizat ions Functions. • ide111i fy rel at ionsh ips as 
ali;cbroiC',dly. Supportini: Standard Equations, and line:ir or nonlinear from 
A.05.A Inequalities; table$. graphs. or descriptions; 
The slud~nt is espccted to deiermine • identify from Ulbles whether 
whether or not given si1ua1ions con be 5: Exponenl ial a relationship is linear, 
rcprcscnlcd by linear funclions. Functions and exponemial, quodrocic, or 
Suppon in~ Standard Equa1ions inverse varia1ion. 
A.05.C .... 
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The sludent is ••peeled to use. 1ranslDte, 
and make con nee I ions among a lgcbra ic, 
iabulDr. grophic•I. or verbal descriptions 
of linear functions. Readiness Srnndard 
A.06.G 
The sludent is expec1ed 10 relate direct 
varialion 10 linear functions ond solve 
problems involving proponionnl change. 
Supporting S1andard 
A.11.B 
The s1udent is expected 10 onolyzc darn 
and represent situations Involving 
inverse variation using concrete models. 
tables. gt;lphs. or algebraic methods. 
Supporting Standard 
A.11.C 
The student is expected to analyze data 
ond represent situations involving 
cxponentiol growth and de<-ay using 
concrete mode Is. tables. graphs. or 
ol>?ebrak methods. Sunnoninll Standard 

Unit 4: Linear Functions 
I 0: Undmlanding 4 days Algebr11 I 2: Describing and S1ude111s will 
slope and inlercepts A.02.C Graphing Linear •explore linear functions 

The student is expected 10 ln1crprct Functions.. using tables. sraphs, and 
situations in tenns of given graphs or Equatiorts, •nd function rules: 
create situations thal fit given graphs. lnequa I itics: • u>e the connection between 
Soppuning Standard constant rate of chani;e and 
J\.03.A 3: Writing and s lope to 01111lyzc and graph 
The SLudenl is e•pr<:led to use symbols Solving Linear linear functions: 
to represenl unknowns a.nd variables. Functions, • use common or first 
Supporting Standard Equations, and differences tn determine ff a 
A.03.B lnequolilies function is linear; 
The siudent is expe<:ted to look for • explore lhc relationship 
patterns and represem generalizations between the y·intercept of the 
aleebraicallv. Sunnonine Standard grnph of a linear model and 
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A.05.A the sl1ua1ion being mode fed; 
The student is expected to dctcnninc • undersiand 1he effects of 
whether or nol given situations can be changing m or b on the grnph 
rcpreS\'nted by linear funcclons. ofy mx + b; 
Supponing Standard • use slope co classify lines as 
/\.05.B varallel, perpendicular. or 
The studenl is "'Jlected to decermine the neither: 
domain and range for linenr functions in · write the equation ofa line 
given situatie>ns. Supvonlng Standard in differen t fomts (slope-
A.05.C intercept. standard. and point-
The student is espected co use. cranslace, slDJIC forms). 
and make connections among olgebraic, 
tabular. gr;iphical. or verbal dcscrip1 ions 
oflinror function~ Readiness Standard 
A.06.A 
The student is expocted lo develop the 
concept of sl<>ve as rate Df change and 
determine slopes from graphs, cables, 
and algebraic representations. 
Supponing Standard 
A.06.B 
The sludenc is expected to interprec che 
meaning of slope and intercepts iii 
~ituatiMs using data. symbolic 
representations. or gniphs. Readiness 
Standard 
A.06.C 
The studc"lll is C•pe<"ted to inves1igncc. 
describe, and pR?dict Che efTecLS of 
changes in m :lnd b on I~ sraph of 
y=mx .. b. Read inc!li Stondard 
A.06.D 
The scudent is expected to graph and 
wrice equations of lines Qiwn 
characteristics such ns two points, a 
noint and a stone, or a slooe and v- --···-
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inlcrccpl. Suppor1ini; Standard 
A.06.E 
The studenl is cxpcclcd to delermine the 
i01ercep1s ord1c graphs of linear 
functions ond zeros of lin~ar funclions 
from graphs, tables. and algebrnic 
represenlotions. Supportini: Standard 
A.06.F 
The studenl is expected 10 Interpret and 
predict the effects of changing slope and 
y-imercept in applied situations. 
Readiness Slandard 

11: Stayin.g 2 days Algebru I 2: Desaibing and Simplifying expressions, Students will 
motivall>d while A.04.B Gra!Jhing Linear with an emphasis on the • understand lh:ll 
solving problems The studem is expected 10 use the Functions. use of the dimibu1ive maintaining mot ivtn ion 

commutative, associative, and Equal ions. and prope.ny and collecting while engaged In a 
discrit>utive properties to simplify Inequalities; like tenns leam ing tnsk; can rcsu It 
algebraic expressions. Supp<>rling In more effective cffon: 
S1andard 3: Writing and • undcrs1and thot sct1lng 
A.06.D Solving Lineor goals can help maintain 
The student is expected to graph and Functions. motivation: 
write equations oflines !liven Equations. ond •set userul goals thot are 
characteristics such as two points, o lncquolities specific ond measurable, 
point and o slope, or a slope and y- ore challenging and 
intercept. Supporting Stondard realistic, and have clear 
A.06.E stor1 and completfon 
The studenl is expected to determine 1he tin1es; 
intercepts of 1he graphs of linear • se1 long-term i;oals and 
functions and zeros oflinear functions enabling go•ls to 
from graphs, tables. and algebr:ilc suppon 
renresentotions. Sun~nin.• S1ondQrd 1hose lonu-tem1 l!Oal!.. 

12: Creatins linear 3 days Algebra I 2: Describing and Studenrs will 
models for da1a A.02.A Graphing Linear •analyze graphs and 1ables 

The student is expected to identify and Functions. using ra1c of change to 
sketch the general forms or linear (y~x) Equations, and determine whether a linear 
and ouodratic tv~x2) lneaualitics· model is annmnrlate for 1he 
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parent functions. Supponing Standard data; 
A.Cl2.C 3: Wri1ing and • identify the s1reng1h ond 
The student is expected 10 in1erprel Solving Unear direclion of correlation for 
situn1ions in tcmis of given grnphs or functions, approximately linear data; 
crcat~ situ111ions 1h:t1 lit gi~n Equ<itions. and • find a lrend line 10 model a 
flrDflhs. Suppor\ing Stand:trd Inequalities set of dalil using a manual 
A.02.0 scottcrplo1 or a graphins 
The s1uden1 is cxpec1cd to collect and calculalor. 
Ol'Sanize dnta. make and interpret • »Tite an C<\Uillion for a lrend 
sconerplots (including line; 
rcooi:nizin~ positive, neg:ttive. or no • inlerpret the meonin& ofa 
com:lation for dala approximating linear 1 rend I inc in the conlest of a 
situalions). and model. problem situa1ion; 
predict, and muk• decisions and critical • lransform the pnrent funclion 
judiimcnts in problem silua1ions. y = x to crente other linear 
Rendl ncss S1nndard functions. 
A.OJ.B 
The s1udent is cxfl"Cled to look for 
patterns nnd represent gcncrnlizations 
algcbrnlcnlly. Supporting 
Slandard 
A.05.A 
The student is cxpcclc'<l to do1crmino 
whe1her or nol given silumions cnn be 
represented by linear 
functions. Supponing Standard 
A.Os.a 
The student is expected 10 determine 1he 
domain ond rnnge for linear functions in 
given situations. 
Supporting Standard 
A.05.C 
The student is expected 10 use, mmslate. 
and ma~e connections among algebraic. 
1nbular, graphical, or 
verbal descriptio11s of linear functions. 
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Rt>adinl'ss Slandard 
A.06.A 
The student is <'~peeled to de"elop the 
concept of slope as rote ofchungc and 
detcnnine slopes from 
graphs, tables. und ulgebrak 
rcprcsentotiQns. SuJ>porling Stondard 
/\.06.B 
The student is expected to interpre1 1he 
meaning of slope and intercepts in 
situatio11s using datil, 
symbolic represent•tions, or graphs. 
Readin<SS Standard 
A.06.C 
The student is c>:pectod lo investib'llte, 
describe. and predict the effects or 
changes in m and b on the 
graph of y~ mx ..- b. Read incss Smndard 
A.06.D 
The studt>nl is cxpect•d 10 graph and 
\\'rile '-'qUations oftin~s given 
chnrnctcristics such us two points, • 
point nnd •slope, or a slope nnd y-
intercept. Supporting Standord 
A.06.E 
The student is cxpcctt>d to determine the 
intercepts of the grophs of linear 
functions and zcr05 of lincnr 
functions rrom &raPhs. tables. ond 
a~braic representations. Supponing 
Standard 
A.06.F 
The student is cxpcclcd to in1crprc1 and 
predict the effects or changing slope ond 
y·intercepl in applied 
situations. Readiness .fill!~durd 



Topics Time TEKS M•thematks ST AAR Al1ebn I Focus Skills nd Goal! and Objective$ 
Allotment Reporting Mathematia Goels nd for Shaping AUlt11des 
(I day • Calegory Objcctives Toward Learning 
180 min.\ 

Unit 5: Linear Eauotions and lneauoliries 
13: Solving linear 4 days ,l/[1.ebrt1 I 1: Describing and Students will 
equations A.O<LA Graphing Li near • analyu situations involving 

The student is expected to find specific FunClions, linc:ir functions and formulme 
function values, simplify polynomial Eqimtioas. and linear equations to solve 
expressions, 1mnsfonn and solve Inequalities: problems; 
equal ions, nnd foclOl ns nOC"eS$llry in • investigale methods for 
problem si1uo1ions. Rc:ldiness S1andard 3: Writing and solving linear equations using 
A.04.0 Solving. Linear concrete models, graphs. and 
Tlte s1uden1 is expttt<'d co use the Functions. the properties of equali1y, 
conunu1ativc. nssocintivc. 0-nd Equal ions. and select a melhod, nnd solve the 
discributive properties 10 simplify Inequalities; equations; 
ol11cbraic c~prossions. Supporting • for given conlexts, interpm 
Slandard 4: Quadratic and de Term ine I he 
A.05.C FuncLions and reasonableness of solutions lo 
The student is cxpec1ed co uS<', trnn~la1c. Equations linear equations; 
ond make conneccions among algebraic. ·apply 1echniques for solving 
Ulbulor, graphical. or verbal dcscripcions equ~tions in one variable to 
oflinear functions. Readiness Scandard solve literal equations. 
A.07.A 
The student is expected to annlyzc 
situations involving linear functions ond 
fomiulotc linear equations or inequalities 
10 solve problems. Supponing Standard 
A.07.0 
The s1uden1 is expected to invescigace 
methods for solving li near equacions and 
ineq1mlilfes using concrete models, 
graphs. and 1he propenies ofequa licy, 
select a method, and oolve 1he equations 
and ineq uali1ies. Readiness Standard 
A.07.C 
The Sludent is expected to interpret and 
d•1c.,,,,ine the reasonableness of 
solutions 10 linear equations and 
inenunlicies. Suooonimt Standard 
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14: Prob lem 2 days Al[l.~hra I 3: Wri1ing and Working with slope, with S1uden1s will 
solving in a A.06.A Solving Linear an emphasis on slope • identify and define lhe 
communi1y of The s1uden1 is expec1ed to develop 1he Functions, lrionglcs ond rite geometric use of key skills needed 
learners concep1 of slope as ra1e ofclungc and Equntioos.. and conn.celion to slope oo both sides of 

det<nnine slopes from r,raphs.. IDbles, ht~ualilies communic:uioo (as a 
and algebraic represcmations. Students will person giving 
Suppon ing S1011dord ·use a v•riety of infom1•tion informa1ion 
A.06.D sources in order lo solve a and • person gelling 
The studen1 is expected 10 graph and problem; information); 
write cqua1ions of lines given • communic•te mathematit'al • gain an understanding 
charoc1cris1ics such as two points, a ideas and conclusions through of 
polnl ond a slope, or a slope ond y- language and representation: how lo use and apply 
ln1ercept. Supponing Standard • use logical reasoning to these communication 

make conjectures and verify skills. 
conclusions. 

14: Solving linear 4 days Algt:hN1 / 2: Describing and S1uden1s will 
inequoli1ics A.04.A Graphing Linear • wrile ineq11ali1ies in one ond 

The sludent is expected 10 find specific Functions, 1wo variables 10 represent 
funclion values. simplify polynomial Equations. ond problem sl1Uo1ions; 
expn!$sions. transform and solve Inequalities: • le~m ho''' to solve linenr 
equations. and factor as necessary in inequalities in one variable 
problem situations. Readiness Standard 3: WM1ing and using tables. graphs. and 
A.04.B Solving Linear nlgebraic operations: 
The student is expected to use the Functions, • grnph wlutions to linear 
commutative, associali ve. and Equations. and inequalities in one variable on 
1fo1rlbu1lve propen ies lo simplify Inequalities: a number line; 
algebraic cxprcssloM. Suppon ing • graph solutions lo linear 
S1ondord 4: Quadral ic inequalities in two variables 
A.OS.C Functions and on o t'oordinale plane; 
The student is expected to use, 1ronslotc, Equations • graph solutions 10 sysiems of 
and make conncc1ions among nlgcbroic, linear in1..toqu3.litics in t\vo 
1ab11lar. i;raphical, or verbal descriptions variables on a coordino1e 
oflinear functions. Readiness Standard plane. 
A.07.A 
The student is e•pec1cd 10 analyze 
situutinns involvioi: linc;ir fuociions ;ind 
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formulate linenr equations or inequalities 
to so lve problems. Supponing Srnndard 
A.07.B 
The slud.,nt is expected to inYCStignte 
methods for solving linear equations and 
iliequolities using concrete models. 
graphs, and lhc pro~rtics of equality. 
~le<:l a 1ne1hod, and solve the equations 
and incquolitie.s. Readiness Standard 
A.07.C 
The slUdcnt is expe<:led lO interpret and 
detertninc 1he rcasonablcn<>ss of 
solutions 10 linear equations and 
inenualities. Sun""rtina S1andord 

Unit 6: Systems of Linear Equations 
16: Formulating 3 days Algi!hra I 4: Quadratic Students will 
and solving A.08.A Functions and • identify the two variables 
systems The student is expected to analyze Equations needed lo wive a word 

shua!lons and fonnulalc systems of problem and wri1e a system of 
linear equations in two unknowns to linear equntions in those 1wo 
solve problems. Supporting Standord variables to model the 
A.08.B situation: 
The student is cxp~cted 10 solve system• · solve a system of1wo linear 
oflincnr equation~ u~ing concrele equations by making nn 
models, graphs, 1nblcs, ond nlgcbmic appropriale 1able ofvolues by 
mc1hods. Readiness S1andord hand and using technology; 
A.08.C · solve o system of two lincor 
The s1uden1 is expected to interpret and equations by graphing 1bc 
de1ermfne the reasonableness of equations and finding their 
solutions 10 systems of linear equations. point of intersection, by hand 
Suppon ing Standard ond using lechnolo~·; 

• check solu1ions too system 
of two linear equations. 

17: Mindsets ond 2days ,t/11clwa I 4: Q0.1dratic Equntion wiving 
problem solving A.08.A Functions and 

The s1udent is CS"""led 10 analvn i: ouat ions 



Topics Time TEKS Mal~e1nallc:s STAAR Algebra I Focus Skllb and Goa Is mnd Objectives 
Allol1no111 Reportll1g Mathtmatlcs Goab and ror Shaping Attitudes 
(I day m Category Objectives T oward L•arnlng 
180 mln.l 

si1ua1ions and formulate systems or 
linear equa1ions in two unknowns 10 
solve problems. Supponing S1;indard 
A.08.B 
The student is expec1ed rn solve systems 
of 1i11tnr tqua1io11s using concre1e 
models. graphs. tables, ;ind algebraic 
mclhods. Readiness S1and3rd 
A.08.C 
The student is expeC1ed 10 imerpre1 and 
dctcrmint 1he reasonableness of 
solurions to systems of linear equations. 
SunMnina S1andard 

18: Other methods 4 days .41Kahra I 4: Quadratic S1uden1s will 
for solving sys1ems A.08.i\ Functions and •solve syslems of linear 

The sludent is cxpecled lo analyze Equations equations using the 
situations and fonnula1e systems of substitution 
linear equations in I wo unknowns to melhod: 
solve problems. Supporting S1andard •solve sys1ems of linear 
A.08.B equiltions using the linear 
The student is expected to solve systems combinarion merhod; 
of linear equations using concrete • understand 1he logic behind 
mndels. urnphs. tables, and algebraic the lineor con1binallon 
m~lhods. ReoJincss Standard method: 
A.08.C • recognize dependent ond 
The student is expected 10 in1erprct and inconsistent systems ond write 
detcnnine the rensonobleness of the solution set or each. 
solutions to systems of linear equations. 
Sunnonin2 Standard 

Unit 7: Exponential Relationships 
19: Exponents and 4 days Alg~bra I 5: Exponentfol Students will 
e>ponent ial models A.I I.A Functions and • develop and understand the 

The studen1 is expected to use patlems Equations laws of cxponenL•: 
to ~encralc lhc laws of CXJl<>"en1s und • simplify numerical and 
annly them in problems solvinl! variable exnressio ns involvin~ 



Topics Time TEKS Mathei111tlcs Sf AAR Algebra I Focus Skllls and Go•ls and Objectives 
Allotment Reporting Mathem•tla Coa Is and for Sh•plng Atlltudes 
( I day~ Category Objectives Toward Larning 
180 min.\ 

siluotions. Supporting Standard exponent~ 

A.11.C • detennine ifa rela1ionship 
The student is expected 10 anal)'l'.c data represented by a table, rule. 
ond represent situations involving graph, or statement can be 
e~ponent ial 11ro\\1h and d~y using represented by an exponentia l 
concrete models. tables. graphs. or function; 
alscbroic me1hnds. Supporting S1andard • learn how to use functions of 

the fO<lll y - obhx to rcprc5enl 
""ponential rela1ionships; and 
• learn how changes in the 
parameters " and b for y 
ab"x affect the graph of an 
ex~nent ia I function. 

20: Attrlbu1ions 2days Algehr11 I 2: Describing ond Work in~ with scientific Students will 
and reasoning with A.03.B Graphing Linear Notation • describe how 
quanlilics The s111dent is expec1ed lO look for Functions. anributional thinking 

patterns nod represent generalizations Equal ions, and StudcnlS will impacts motivation und 
algebrnlcally. Supporting I nequal it ies ·analyze data and rerrosent sch.,ol performance 
S1andard situation; in,.vlving 

exponential relationships; 
•reason about the relotivc 
magnitude of quantities; and 
• use scientific no1a1ion 10 
represent quantities nnd solve 
problems. 

21: Problem J days Algehr11 I S: E'ponential Students will 
solving \vlth A.11.C Functions and • dctcnni ne if o lable, i;ruph. 
ex p"nent ial The student is expected 10 analyze data Equations rule or statem•nt can be 
functions and represent situations involving rcp11.-sented by a linear or 

e~ponential growth and decay using exponential function; 
concrete models, tables, graphs. or • recognize that exponential 
olgebraic methods. Supporting Standard function values are i:enerated 

by common multipliers.. not 
additive constants; 
• understand tltc roles that I hu 
nar;imeters o and b in the 



Topics Time TEKS Mathematics STAAR Algebra I Focus Skills and Goals aod Objec11ves 
Allotmrat Reporting Mathematics Gaels and ror Sl\1plng Altlt11des 
(I day• Category Objectives Tow.rd L~rntng 

180 min.) 
general rorm the cxponcn1iol 
function y • a • b"x ploy in 
delermining the stoning points 
and the growth or d«oy of lhc 
function. 

Unit 8: Quadratic functions 3nd Equations 

22: Quadrutic 4 d.ays 11/g~lwa I 2: Describing and Students will 
models and A.04.A Graphing Linoar • determino iro rolotionship 
equations The s1udent is expec1ed to find specific Functions. represented by a lllble, N le, 

func1ion values. siniplil:V polynomial Equa1ions, and graph. or statemont con be 
expressions. ir.msrorm nnd solve Inequalities: represented by a quadratic 
cqu•tions. nnd factor as necessary in ru11ction: 
problem si1ua1ions. Readiness Srnndard 5: Exponent ia I • learn how to use functions of 
11.04.B Funclions and the form y ax"2 + c <o 
The sludont is expected to use the Equations represent some quadnuic 
commutative. associative. and relationships; 
distributive properties 10 simplify • leom how changes in the 
algebraic expressions. Supporting parnmelers a and c for y 
Stundurd axA2 + c afTecr the graph of 
A.09.A the parent quadratic function y 
The student is e~pected lo determine the "' x"2: 
domain and range for quadratic • solve quadratics by 
functions in given situations. Supponing graphing: 
Stand•rd • identify nnd make 
A.09.B connections bel\\•een 
The student (s cxpoctod lo investigate, solu1ions •nd x·intcrcepts; 
describe. ond predict the elfec1s of • e'plain the meanini; of 
changes in o on rhc grnph ofy~n.<2+c. solutions for given situ•lions: 
Supporting Stondord • s imp Ii fy square roots 
A.09.C algebraically and 
"rhe student is expected 10 investigate, co.n~t thc sim pl i ficd fonn lo 
describe ond prcdicl lhc clTccrs of !he geometric models for 
changes inc on the grnpb ofy: ox2+c. squore rools; 
Suppon ing Stondord · solve quadralic equation.s 
A.09.D using the quadratic formula; 
The studcnl is cxnected to analyze and 



Topics Time TEKS Malhomallcs STAAR Algebra I Focus Skills and Coals and Objectives 
Allolmenl Rtporting Malhematics Goals ud ror Shaping Allltode.s 
(1 day = Category Objectives Toward LenmlDg 
180 min.) 

¥••Ph.! of quooratic functions and draw • use the discriminnnl to 
conclusions. Readiness S1:mdard detenni ne the number of 
A. JO.A solutions for a quadratic 
The stuJent is expected to solve cquati.on. 
qu3dra1ic equations usini.: concrete 
models. tables. graphs. and algebraic 
mc1hods. Readiness Standard 
A.10.B 
The student is expected 10 make 
conm.-etions among the solutions (roois) 
of quadratic equn1ions. the zeros oflheir 
re lated fun ct ions, and the horizontal 
intercep1s (x-in1ercepts) of the graph of 
the function. 
Sunnort ini: Stnndnrd 

23: Polynomial :? days A ly11b1·u I 2: Describing and Students will 
addition and A.O<l.A Graphin~ l.inear • classify polynomials by type 
muhiplication The student is expceted to find specific functions. and degree; 

function values, simplify p<1lynomial Equations, and • multiply monomials, 
expressions. transform and solve loequ>lities binomials. and lrinomials with 
equations, nnd fac1or as necessary in a variely of 
problem situations. Readiness Stnndord methods. including (bur not 
A.04.B limi1cd to) using concrete 
The student is expected to use 1he models and directly applying 
c:on1muuuive, associative, and the dislributive propeny; 
distributive properties to simplify • add and subtract 
algebraic expressions. Supponing polynomiols. simpl ifying with 
Standard o variety of methods. 

including (but not limited to) 
using concrete mudel s nod 
a lgcbrai<:a 11 y 
combining like terms. 

24: Factoring and J days -l lgebru I 2: Describing and Students will 
quadratic equations A.04.A G mph ing Linear • factor quadratic expressions; 

The student is expected 10 lind specific functions, • solve quadratic equations by 
function values. simolifv ""Jvnomial l'nuations. and faclorinn; 



Topics Time TEKS M atbem a lies ST AAR Algebra I Focus Skill! and COi is and Objeetives 
Allotment Reporting Mathe1t11tlcs Goals and for Sb•pln.g A tlltudu 
( I day• Category Obje.cllves Tow11nl Leamlna 
180 min,) 

expressions. lrnnsform and solve I n<.'qll.llities; • explain 1he meaning of 
equations. and factor as neces511ry in solutions for given situa1ions: 
problem si1ua1ions. Readiness Standard 5; Exponenli"I • idem 11)1 ond make 
A.10.A Functions and connections omong factors, 
The student is expected 10 solve Equations solutions. x-intereepts, and 
quadratic equations using concrete zeros. 
models. tables, graphs, nnd algebraic 
methods. Readiness Srandnrd 
/\.10.B 
The student is e' pected to make 
connect ions among the solutions (roots) 
of quadratic equat ions, the zeros of 1hcir 
related functions, ond the horizontal 
intercepls (x-intcn:epts) of1he gmph of 
tlK' function. Sunnonini: Standard 



Attachment E - Graduation 
Requirements 



Attachmenl E - Graduation Requ ire ments 

Excel 
Gen terry 

Graduation Requirements 
Foundation High School Program 

Course aod Credit RMulrements 122 credltS) Assessment R"°ulrements 
English/Longuagc .. l'll•ts . - Students must pass the following STAAR 
Arts I credit: English I End of Course Assessments: 

I credit: English II English I 
I credit: English Ill English 11 
.5 credit: Communication Applications Algebra I 
.5 credit: Career Preo En2ti5h Biology 

Mathemotlcs !P c US History 
I credit: Algebra I 
I credit: Geometry 
I credit: Mathematical Models with Applications; 

Algebraic Reasoning; Srati.~tics; or 

Science 
t~Jgebrall 

l credit Integrated Chemimy ond Physics 
I credit: Biology 
I credit Anatomy and Phy.~iology; Chemistry; or 

CTE cluster course (e.g .. Adv. 

Social S tudies 
Biotechnolo~v) 

~ 
1 credit: World History Studies 
I credit: US Hi~tory Studies Since 1877 
.5 credit: Government 
.5 credit: Economic~ with Empha~i.~ on the Free 

Languages Other 
Ent~:~e System Md Its Benefits 

:E!i!i 
Than English I credi1: Spanish J; American Sign Language !; or 
(LOTE) Computer Programming Language 

l credi1: Spanish II; Ami:rican Sign Language II; 
or 2°" Comnuter Programminil'. Lani!ual!e 

Physi~ul Education ~~ 
.5 credit: Foundations of Personul Fitness 
.5 credit: Aerobic Activities 

Fine Arts ~. c.....,,.. 

I credit: Music Studies: Music Aoon:ciation 1-U 
CTE Elooiv~ I a 

I credit: Career Preparation l 
4 credit.•: Students select the remaining 4 credit• 

from their Career Clu~ttl' P:nhw:iy; 
preference should go toward courses 
leading to industry recognized 
cc nifical ion 

The Excel Center graduation requirerncnts mirror the requirements for high .•chool graduation outlined in 19 Tex. Admin. 
Code §74.11 for the Foundn1ion High School Prob'fllm. 



Attachment F - Qualifications: Principal 



Eighteenth Gcncr•tion Open-Enrollment Charter Applicalion 
Supplemental Hum1111 Resources Information Form 

(MUST be typed) 

ANY areas left blank will result in the application being deemed " INCOMPLETE" daring the rcYicw process. 

EnU:r the name oflhc sponsoring entity: IGOOOWILL INOUSTRIES OF CENTRAL TEXAS 

Enterthe nome orthc p<ap0$Cd charter school: jn1e EXCEL CENTER 
~-----------------------' 

Position: IHEAD Of SCHOOL I Repons to: lcHIEF OF MISSION SERVICES 

Salury Ranse: 1$69,818· SI 20,000 

list My otbcr potc:rU!al form of ttmlllleration (i.e, e•r allowance. cell phone, m•'nlbcrships, 1n1wl or housing allowance. e!C-) to be 
given to the individu.al in this po:silion. In none, please stale NIA. 

lcell phone 

Proposed Location (City and County): 'AUSTIN, TRAVIS COUNTY 
~-------~~~~~~------~ 

Number of Students onticipoted in y= one: ._l3_o_o ____ __.I In year five: .. ls_o_o ____ _, 

Minimum Qualifications Required; 

EduCo'ltion Required: Master's degree In relevant Oeld required; doctoral degree preferred 

E.~('lCriencc Requi~; •Current Texas Secondary Administrator's lianse 
• 5+ years In a schoo~relatecl leadership role 
·Prior experience managing groups of professionals 

Cc11ific:llion Required: ·Current Texas Teaching Certlf1eation in subject specialty;dual llcensure preferred 
Must pass a criminal background check and complete fingerprinting requirement 

Complete lhe following using infunnation gathered from three dilTCf'Cllt tradilional districts comparable in size, studerit make-up, ond 
locnlion. A truJiLionol district is identified by the abbrcviotion ISO or CISO. County disuicl numbers may be acc.sscd on line through 
the Texas Education Directory found al Mp;!fnwruifu:IJj !Cl Sl QlC lX usr11;.~.J\,kTED.W•'!21!'<1.mi:\111L>tlli'Jllill.'1. Additionally, traditionul 
dis1rlclS wlll nol have an eight as the fourth di&it in the county district number (CON). 

# of Students 
Nome of District CON Localed in (City) SetVed r"S"'a"lo ... ry~Rfln=g~•-----. 

r-,H~VTT=O~IS0~~-------., ,246-906 I ._IHu_n_o ____ _,l ls.669 j js1s.098-S101,60J 

jMANOR 1so I ~l22-7-.90-1~l IMANOR j j1.123 j lsn,a93·SB9,991 
::::::================~ 
~'LA_KE_TR_A_v1_s 1_so ______ ~l l227-913 I !LAKE TRAVIS 

Pugc I of2 

II ~7._41_2 __ l lsn.106·s120,104 

SAS S39·13 
Rf'A 701-ll-101 



Eighteenth Generation Open-Enrollment Chnrter Application 
Supplemental Human Resources Information Form 

(MUST be typed) 

ANY areas left blnnk will result In the application being deemed "INCOMPLETE" during the review process. 

Enter the n;ime of the sponsoring entity: IGOOOWILL INDUSTRIES OF CENTRAL TEXAS 

l!nter the name of the proposed charter school: ._IT_H_E_e_xc_E_L_c_e_N_TI:_R _______________ _, 

Position: I HEAD OF SCHOOL I R•'P"rts to: jcHIEF OF MISSION SERVICES 

Job Duties: List up to 10 key duties this individual will perfonn. 

I. As.sists the CEO and CMS in developing strutcglc:s, goals und objeetives for the schools 

2. Lead.• the development of the The Exe<:! Ccntcr mou<I und communkates the vision to slllff 

). l>rovides leadership and supports training of directors und legds teachers in evaluating performance data 

4. Provides leadership in the ucv<lopmcnt of new J)llrtnerships/methodologies in response to the changing nocds 

S. Hires, develops and cvuluutcs all suitT members 

6. Assists the Superinlendent in developing applications and moteriols related to chart"' renewals for all schools 

1. jLcadsall in-service education programs 

8. Facilitntes and supports directors in the day-to-day function of schools 

9. Reviews. evaluates and selects all instructional matcriuls 

10. Rcprcscrils the board, us appropriate, in community planning and policy making activities 

If a charter is awarded, this document becomes part of the original application. Changes to this 
infonnotion must be documented in the minutes of an open meeting of the chBrler holder board. 

Page2o(2 
SAS S39-13 

RFA 701·13-101 



Attachment G - Qualifications: 
Superintendent & Leadership and 

Management Team 



Eighteenth Generation Open-Enrollment Charter Application 
Supplemental Human ReJources Information Form 

(MUST be typed) 

ANY ar«ls left blank will result in the application being deemed "INCOMPLETE" during the review process. 

Enter Uto name o(lhc sponsoring en1i1y: IGOODWILL INOUSTRJES OF CENTRAL TEXAS 

Enter the name of lhc proposed charter school: ,_le_x_c_EL_CE_N_TE_R ________________ __, 

Posi1ion: lcEO/Superintendent I Repons lo: jcharter Holder Board of Directors 

Sulory Runge: ls200,000·SSOO,OOO (Goodwill fundedJ 

Lisi uny olhcr po1cn1iol form ofremunerotion (i.e .. = ollowance, cell phone, mcmbl!r:ships, 1nwcl or h011sing ollowance. etc ... ) lo be 
given lo lhe individuol in lhis position. In none, plcnsc state NIA. 

vehicle allowance and maintenance, cell phone, (see HR Information 9dl 

Proposed Location (City ond County): ,_IA_u_sr_1_N_. T_R_A_v_1s_c_o_u_N_rv ___________ _, 

Number of S1udents on1iciputed in yeor one: ._l3_0_0 ____ _,I 1n Y•'llrlive: .. ls_o_o ___ __, 

Minimum Qualifications Required; 

Education Required: Bachelor's degre-e 
Master's degree preferred 

Espcrience Required: Five years of succi.ssful manager!~! experience at the VP or CEO level 
Documented history of demonstri'lted leadership 

Certification Required: ·Successful completion of the Gii Executive Training Program, or Immediate participation upol'I 
employment 
•Must pass a criminal background check and complete nngerprintlng requirement 

Complete 1he following using information gnthercd from lhrcc diffcrcnl traditionQl dis1ricts comparable in si:i.e. student mnkc·up, ond 
locotion. J\ tr~ditionol district is id•'1ltilicd by 1he obbreviation ISO or CISO. County dislrict numb<:rs muy b.: ucc.:sscd on line 1hrough 
the Texas Educotion Directory found ot h11n://man•Jicld.1l•J.stutc.1>.us/l'!iA./l_E'!'!\I» Wcbll'orn1<ll lnn1c ... nx. Additionally, tr.iditionnl 
districts will not have an cii;hl as lhc (ounh digit in 1he county disuict number (CON). 

# ofS\udcnts 
,...N .. am=e.-o-.f=-D-is"'tr""ic-.t ----------. CON 1.-0caled in (City) ,.::S;::,er"-v"'ed,.___~ ,.::S:.:ul:.:o,,,.ry_,R.,,o:::n,.p.e::.... ___ _ 

IHlflTO 1so 11246-906 1 IHVTTo I ls.o69 I ls1ss.ooo 

~============~ ~========~ ~========: 
IMANOR 1so 11227-907 1 IMANOR 111,123 I ls1ss,2s1 

~=============~ =======~ 
l._LA_K_er_R_Av_1s_1s_o ______ _,l l227·913 I ILAKETRAVIS I ]7,412 I ls133,514·$181,448 

Page I of2 
SAS :i39·13 

lffA 701·13·101 



Eighteenth Generation Open-Enrollment Charter Applicaiion 
Supplemental Human Resources Information Form 

(MUST be lyped) 

ANY areas left blank will result in the applicalion being deemed "INCOMPLETE" during the review process. 

Enter lhe name oflhe sponsoring entity: IGOODWILL INOUSTRIES OF CENTRAL TEXAS 

Enter 1he name of the proposed chQl'ter school: ~le_x_cE_l_C_E_N_TE_R _________________ _, 

rosition: lcEO/SuP<!rintemlent I Reports to: !Charter Holder Board of Directors 

Job Dulics: List up to 10 key duties this individual will perfonn. 

I. Serves as CEO for all Good1Yill lnduslrics of Central Texos operolio.ns 

2. Ensures chortcr school meets all ocadcmi<:. linonclol, ond other obligations, 

). Boonl relotionship manogcr for Goodwill Boonl Md Goodwill Education Bourd 

4. Responsible for ..toblishing und guidins the mission and vision or lhc ori;oni:u.llon 

5. Approve reports ordola submissions required by low 

6. Ensures lhol Uu: orsanlzatlon m11Ximius revenue oppartunilh:s ln order to mwcimize mission services 

7. ,L<.-ads the onnUAl stnuegic planning process 

s. IBullds community support ond relationships 

9. Organlies The Excel Cenler central atlministnulon and select officers 

10. 

Ir a ch:irter is awarded, tltis document becomes part of the original application. Changes to this 
infonnatio11 must be documented in the minutes of an open meetiog oflhe charter holder board. 

Page 2 ofl 
SAS 539-13 

RfA 701·13·101 



1015 Norwood Park Blvd. 
Austin, TX 78753 

EXPERIENCE 

1998-Present 

1993-1998 

1992-1993 

1990-1992 

1987-1990 

1984-1987 

1981-1984 

GERALD L. DAVIS 
(512) 637-7157 

gerald.davis@austingoodwill.org 

PRESIDENT and CEO Goodwill Industries of Central Texas, Austin, Texas 
• Led $84M GARF-accredited organization serving over 14,000 clients whose disabilities or 

social conditions resuH in unemployment. 1,500 employees. 1611> largest operating revenues 
of 179 Goodwill agencies worldwide. 3 local corporate enttties. Named 2010, 2006, 2006 
Best Places to Work; 2008 Gii Workplace Skills Award; 2007 TCEQ Environmental 
Excellence Award; 2006, 2002 Casey Family Strengthening Award; 2004 Ethics in Business 
Award Winner, 2012 Ernst & Young Social Entrepreneur of the Year; 2012 Greenlights 
Nonprofit Leader of the Year. 

• Operated 33 stores, 4 donation centers, 2 transportation centers, 40 state/federal set-aside 
contracts locations, 26 community based service locations, and a 250.person staffing 
agency. Known for Electronic Waste Recycling; Goodwill Staffing SeMces; Youth programs; 
Retail Training; staff consultants. 

PRESIDENT and CEO Sandusky Bey Area Goodwill Industries, Sandusky, Ohio 
• Led $3M GARF-accredited agency serving 450 clients per year. Developed outcome 

management system. 
• Operated 8 stores earning a 31% operating margin on $1.SM. Sales per square foot 

doubled. Stores and stall served as community training sites. National prototype processing 
area. Operated 3 facility-based contract sites earning 36% on operating margin on $1.3M. 
Workforce is ability-integrated. 2 new plants. Received 2 quality awards. 

ASSOCIATE PROFESSOR Medical University of Ohio, Toledo, Ohio 
• Developed and lectured on Management. Leadership, 

Cfmical Reasoning in College of Mied Hea.'lh. Developed and directed MOT Cfinical 
Fieldwork Program. 

ASSOCIATE ADMINISTRATOR OF THERAPY SERVICES 
St. Francis Rehabilitation Hospital, Green Springs, Ohio 
• Responsible for all medical rehabilitation management, development, accreditation and 70 

personnel in a $SM division 

DIRECTOR OF REHABILITATION SERVICES (1988-1990) 
DIRECTOR OF OCCUPATIONAL THERAPY (1967) 
Providence Hospital. Sandusky, Ohio 
Developed product-line and expanded all services in a 25 person, $2.SM department. 

DIRECTOR OF OCCUPATIONAL THERAPY Marquette Regional Medical Center, Marquette, 
Michigan 
• Managed 8 staff in $1 M inpatient (Acute. Med. Rehab, Psych, and Substance Abuse) and 

outpatient programs. 
OCCUPATIONAL THERAPIST Medical College of Ohio, Toledo, Ohio 



Gerald L. Davis 
Page 2 

EDUCATION 

1987 

1981 

MS, Management of Rehabilitation Services, with distinction 
DePaul University, Chicago, Illinois 
BS, Allied Medical Professions (Occupatlonal Therapy) 
Ohio State University, Columbus, Ohio 

PROFESSIONAL ACTIVITIES and AWARDS 

• Green lights Austin Nonprofit Leader of the Year, 2012. 
• Kenneth K. King Awards. Goodwill lndusllies lnlernational, 2012. 
• Ethics In Business Award, Individual of the Year, Samasilan Center (Austin), 2011 
• Matthews Entrepreneurial Award, Goodwill Industries International, 2011 
• Workability International, Board Director (201 1-presenl), Americas Group Board Director (2009-Presenl) 
• Entrepreneur of the Year, Ernst and Young, Central Texas (Austin), 2010 
• Goodwill Industries International Board of Directors (2002-2007), Going Green Co-Chair (2007-Present), 

Accreditation Committee member (2008-2009); National Retail Task Force member (2007-2008), Immediate Past 
Board Chair (2006-2007); Board Chair (2005-2006), Board Vice-Chair (2004-2005); Strategic Issues and Planning 
Chair (2004-2005). E-Waste Subcommittee Chair (2003-2005), Public Policy (2003-2005), Finance and 
Administration (2003-2004); International/Goodwill Global (2002-2004); GllfCOE COE Planning and Member 
Advocacy (1998-2003). 

• Goodwill Industries Conference of Executives. Computer Works Task Force Co-Chair (2006-2009), Nominations 
(2006-2009), Executive Council (2002-2006), Annual Conference Host (2006); Executive Council Chair (2003-
2004); Conference Planning Chair (2002); Other: Century Symposium Delegate (2000..2001); Executive 
Certification (1997); Territory (1997-1998) 

• Southwest Association of Goodwills (1998-2010). Vice President (2009-2010); President (2002-2003); Vice 
President (2001-2002); Secretary (2000) 

• Texas Association of Goodwills (1998-Presenl), Treasurer (2005-present), President (2002-2003); Vice-President 
(2001-2002); Secretary/Treasurer (1999-2000); Public Policy Steering Committee Member (1998-Present) 

• Texas Association of Community Rehab Proorams, Chair (2002-2004);Vice Chair (2001-2002); Member (2001-
2005) 

• Occupational Therapist. 1998-Present (TX License #106728); 19B1 -1984, 1987 -1998 (OH licensed; license 
currently in escrow); 1984-1987 (Ml registered); AOTA Member #412536 (1981-Present); NBCOT Certification 
#AA412536 (1999-Present) 

• Youth Opportunities Consortium, 1999-2002 (Austin, Texas, with Urban League, American YouthWorks, 
Communities in Schools) 

• Slate Use Commillee (activities for set-aside contracts for people wilh disabilities), Texas Industries for the Blind 
and Handicapped Advisory Boatd (2000..2002), Ohio CNA Selection Committee; Co-chair, representing lhe Ohio 
Alliance of Work CentelS (Board member). (1997-1998) 

• Erie and Huron County !Ohiol Bureau of Employment Services, Welfare Refonn Committee 
Member (1997-1998), 

• Ohio Association of Rehabilitation Facilities, Vice President (1997-1998), Executive Committee 
(1992, 1994-1998); Medical Section chair (1992) 

• Ohio Association of Goodwill Industries, Vice President (1997-1998); Secretary (1994-1997); 
Board member (1993-1998) 



• CARF. the Accreditation Commission. Surveyor (1992-2005) 
• Adjunct Associate Professor. Medical College of Ohio, MOT and PT Programs (2000-2002) 
• National Association of Rehab Professionals in Private Sector, Member { 1990-1994) 

COMMUNITY SERVICE and ORGANIZATIONS 

• Greater Austin Chamber of Commerce, Board Member (2013-2014) 
• Austin Area Research Oroanization, ad hoc Committee on Workforce Development, (2011-present) 
• Austin Achievement Zone Project, ad hoc Committee on Workforce Development, (2011-present) 
• University Federal Credit Union, Board Chair (2013-2014). Board Member (2009-present), Associale (2004-2006) 
• University of Texas Club, Member (2007 -Present) 
• Metropolitan Breakfast Club, Member (2007-2010) 
• Downtown Rotary Club of Austin, Member (1999-Present) Various comminees 
• United Way of Austin Agencv Directors. Member (1998-2005, 2007-Present) 
• Capital Soccer Club Board. Member ( 1999-2000) 
• St. Catherine of Sienna Parish Various commitlees (2000-present) 
• Master of OT Advisory Board. Medical College of Ohio. Member {1996-1998) 
• Information and Referral Nelwol1l of Erie Countv. Ohio, Vice President (1997 -1998) 
• Sts. Peter and Paul Parish. Chair (Facilities Development, 1991-Present); Member (School 

Advisory Council, 1997-1998) 
• Rotary Club of Sandusky, Member (1996-1998) 
• LEAD Sanduskv, Graduate (1995} 
• Bov Scouts, Adult Leader (1990-1994) 
• Ohio-North Youth Soccer Association,_Licensed coach and Bay Area SA Board Chair/Member(1989-1998) 
• Sandusky Area Health Education Council, Board member (1988-1994) 

PUBLICATIONS 

• Davis GL and Bordieri JE: Perceived autonomy and occupational therapists. American Journal of 
Occupational Therapy 1968, Sep 591-596 

• Cole OP, Davis GL, Traunero JE: The Toledo tenodasis prosthesis-A case history utilizing a new concept in 
prosthetics for the partial hand amputee. Oltho/ Prosthet 1985; 38:13-23. 



Eighteenth Generation Open-Enrollment Charter Application 
Supplemental Human Resources Information Form 

(MUST be lypcd) 

ANY areAs lert blank will result iu the application being deemed "INCOMPLETE" durinc the review process. 

Enter lhe nmne oflhe sponsoring cnlhy: IGOOOWILL INDUSTRIES OF CENTRAL TEXAS 

£n1er 1he name of1he proposed charter school: lexcEL CENTI:R 
~--------------------~ 

l'osi1ion: I CHIEF OF MISSION SERVICES I Reports 1o: ... lc_E_o ________ ________ _, 

Salary Range: ls 103,268·$143,676 (Goodwill funded) 

Lisi any other potential fonn of rcmuneralion (i.e. ear ollow1111cc, a:U phone, memberships, 1r.tvel or housing olloWllace, cle .•. ) 10 be 
gi.,i:n to Ille imli\•idu•l in this position. In none, plc:asc s~le NIA. 

lcell phone 

Propoocd Location (Ciry ond County): ._IA_u_s_TI_N_, TR_A_V1_s_c_o_u_N1Y _ __________ _. 

Number of Slu<lcnls anlicipoted in year one: ._l3_o_o ____ ...,I Jn yeor five: ... ls_oo ____ _, 

Mini mum Qualifications Required; 

Education Required: Bachelor's degree , Master's prefe11ed and 1 O years of progressive experience In leadership role 
r~ulred. 

E.'pcriencc Required; Prior and ongoing success in managin.g complex. comprehensive programs. Documented history 
of successfully managing multt-mllllon dollar programs and associated supervisory 
responsibilities. Success In building community partnerships. 

Certificallon Required: There is no certlflcallon required forthis position. 
Musi pass a criminal backgroond check and complete fingerprinting requirement. 

Comple<e lhe following usin1> inronnation galhered from lhrco diffc:r•nl 1radi1ional dislricts comparable in sizo:, student mllke·up, and 
localion. A 1n1Ji1ionol diSlricl is ideniified by the abbreviation ISO or CISD. Counl)' dislrict numbers may be accessed on line through 
the Te.w llduc;ition Oircclory found al l\ttp-//n>an.<!icld,wo.slntc.!x.u:<llJ,i/.\.dti!Cff P Wc~1fl.'<1nnsll lomc,asp:1, AJJilionally, 1raditional 
disiricl.s wiU not h•vc an eight os the fourth digit in lhc county dislrict number (CON). 

# of S1udcnLs 
Name of District CON Loi;aU:d in (City) S•rvod ,:S::•::lo"'ry"'R"'an=ge=------. 
r-IHu=rr--0=1s'"'o=-=~-----...,l l246·906 I l11urro I l~~.6-69-~l lsee,Jos-s 124,479 

:=========~ 
'MANOR ISO 11227.907 I !MANOR 117,723 I lsa7,986-$12S, 102 

:===============~ 
...._ILA_K_ETR_Av_1s_1s_o ______ __,l l227-913 I ILAKHRAVIS 117,412 I ls133,514·$181,448 

Pogc I of2 
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Eigbtoonth Generation Open-Enrollment Charier Application 
Supplemcnhll Human Resources Information Form 

(MUST be typed) 

ANY are115 left blank will result in the application being deemed "INCOMPLETE" dnring th.e review process. 

Em er lhc llllllle of the sponsoring entity: J GOODWILL INDUSTRIES OF CENTRAL TEXAS 

Entcrihe no me of the proposed chaner school: J EXCEL CENTER 
~----------------------' 

Position: JCHIEF OF MISSION SERVICES I Repons to: .... Jc_e_o ________________ _, 

Job Du1ies: List up to 10 key duties this individual will perfonn. 

1. Provide le:idersbip to the division, charter scl\ool, vision and m ission·reloled directives, st.>fT development, und plllllning 

2. AssislS Hood ofScl\ool in pn:paring eO'ec1ive Boord end commun ity prcscnlotions 

3. Jsupervises Head of School 

4. l'rimory relationship monogcr with education-focused stAkeholdcrs, community, Gil, TAGS, business, nnd govcrruncnl 

S. l!nsu~ full participation in the dcvdopment oflhe stt01egic plllll ond risorous pursuit of all goals 

6. Eosuros lhc Excel Ccnl<r is supported by Goodwill from an operational and service perspective 

7. Provides suppon to Head of School !Or the dfcctlvc manogemcnt of doily operations 

8. Achi.:vcs c.x.ceplional results in progrmn nu<lil.5, :surveys ond accrcdltation revie\VS 

9.jserves on panel for llead of School recruitment 

10. Attends meetings of Board Finance and Services Committee. and Full Boord. Allcnds olh•r meetings os ossigned. 

Ir 11 charter is awarded, Ibis document becomes part of the original 11ppllcation. Changes to this 
informalion must be documenced in the minutes of an open meeting or the charter bolder board. 

Poge2 of2 
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J. MICHAEL WILLARD 
1015 Norwood Park Blvd. 
Austin, TX 78753 
m ichae I. willard@austi ngoodwlll .org 

EXPERIENCE 

Goodwill Industries of Central Texas. Au5tin. TX 
Chief Mission Services Officer 
Senior Vice President of Mission Services 
Vice President of Mission Services 

July 2011 to present 

• Responsible for leadership and strategic direction of $11.2M Mission Services Division consisting 
of more than 140 employees. 

• Formulates strategies for the successful Implementation of GICTs mission in conjunction with the 
organization's strategic and ten-year plans. 

• Provides program oversight for more than 20 funding streams, ranging from large government to 
corporate/private funders. 

• Develops strategic goals and metrics and takes action to implement new projects and initiatives. 

• Ensures attainment of program goals and objectives. 
• Creates and maintains strong working relationships with collaborative partners. 

Austin Habitat for Humanltv. Austin. TX 
President and CEO 

March 2004-July 2011 

• Responstble for overall operation of the organization including administration, development, 
family services, construction, volunteer services, and Restore. 

• Reporting to the Soard of Directors, responsibilities included development of strategic plan, 
annual plan, annual budget, supervision of staff and accountability for organizational outcomes. 

Habitat for Humanitv International. Americus, GA 
Senior Director of Speclal Projects and Initiatives 
Vice President, Human Reso\I rc:es 
Director, Program Enhancement 
Associate Director, U.S. Affiliates 

Other Relevant Experience: 
Child and Family Services, KnoKVllle, TN, 1993-1994 
St. Mary's Medlcal Center, Inc., KnoKVille, TN, 1990-1992 
Walter S. White and Company, Knoxville, TN, 1989-1990 
Beta Home, Inc., KnoKVllle, TN, 1984i-1989 

EDUCATION 

August 1994-March 2004 

Masters of Educatl.on, Human Development Counsellng Program. Vanderbilt University, Na.shville, TN, 1985. 
Major fi.eld of study, CounseRng and Human Development 

Bachelor of Science, George Peabody College of Vanderbilt University. Nashvllle, TN, 1982. 
Cum Laude: Major field of study, Psychology 
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Alluchment H (to be included as separate document) 
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Exe.el Center Class Schedule 

Weekly Schedule 

Period Time Monday Tuesday Wednesday Thursday Friday 

Break 8:30am - 8:45am Prep/ A+ Prep I A+ Prep/ A+ Prep/ At 

Period 1 8:45a m - 1 O: lSa m Period l Period l Period l Period 1 

Break 10:1Sam - 10:30am Break/ A+ Break/ At Break/ A+ Break I A+ 

Period 2 10:30am - 12:00pm Period 2 Period 2 Period 2 Period 2 

Lunch 12:00pm - 12:45pm Lunch Lunch Lunch Lunch 
STAFF PREP 
TUTORING 

Period 3 12:45pm - 2:1Spm Period 3 Period 3 Period 3 Period 3 A+ 
Break 2:15pm - 2:30pm Break/ A+ Break I At Break/ A+ Break/ M 

Period 4 2:30pm - 4:001>m Period4 Period 4 Period 4 Period 4 

Break (Ext.) 4:00pm - S:OOpm Break I A+ Break/ At Break/ A+ Break/ A+ 

Period 5 5:30pm - 7:00pm Period 5 Period 5 Period 5 Period 5 
Ongoing Student Services: 

Resource Area 8:00am - 8:00pm, Monday-Friday 

Drop-in Center S:OOam - 8:00pm, Monday-Friday 

Student Support Resources (open each weekday): 

• Resource Area : Open Sam to 8:00pm 

o Provides A+ curricular support for self-directed learning 

o Students conduct TABE testing and basic skills 

o Tutoring available for students in need of additional assistance 

• Drop-in Center (childcare): Open 8:00am to 8:00pm 

o Available for students' children (4 hour maximum) 

Because of the variability of student schedules within the 8-week blocks of courses, a student may not 

take time in all four subjects during a given period. However, over the course of 16 weeks, a student will 

have significant time in the course subjects of the school. For a student enrolled in any one of these 

classes, however, he/she would have minimum instructional t imes for the following subjects: 

• Language Arts: 1 Y. hours (90 minutes) 

• Mathematics: 3 hours (180 minutes) 

• Science: 3 hours (180 minutes) 

• Social Studies: 1 ~hours (90 minutes) 
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Dilily Schedule and Sample Course Offerings In Foundation Subjects 

Sthedule English & Sotlal Remediation Credit 
dTime Math Stiente life Skllls Studies Courses Recovery 
8:30am -
8:4Sam 

Writing 
Basic Skills 

Period 1 Development: 
8;4Sam • 

Foundations 
M ath A+ 

10:1Sam 
Financial 

BSD: Reading 
Foundations 

Basic Skills Lab 
10:1Sam 

Algebra I Chemistry World . Geometry 
10:30am 

Algebra JI Biology History 

Period2 
Basic Skills 

10:30am 
Development: 

English I Math A+ . 
12:00pm 

BSD: Reading 
Basic Skills Lab 

12:00pm 
. 
12:4Spm 

Basic Skills 
Period 3 us Development: 
12:4Spm English JI 

History 
Math A+ 

• 2:1Spm BSD: Reading 
Basic Skills Lab 

2:1Spm • Algebra I 
Geometry 

Chemistry 
2:30pm Algebra II Biology 

Basic Skills 
Period 4 us Development: 
2:30pm • Engllsh JI 

History 
Math A+ 

4:00pm BSD: Reading 
Basic Skills Lab 

4:00pm • 
S:OOom 
Period S 
5:30pm • A+ A+ English I A+ (Certifications) A+ 
7:00pm 
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~mple Student Calendar I 

,.nod Tlme Mon.t-1 T""..._ Wetlnesd- Thurs ..... Fri_, 
Break 8:30am - 8:45am Prep Prep Prep Prep 

Pltriod 1 8:45"m - l0:15"m Enallsh I En•llsh I fn"'l>h I Emtlish I 

9re•k 10:15am -1~30•m Bre•k Break Break llrnk 
P1riod 2 10:.;o,m - 12:00om US Hlston1 US Histon. US lilstorv US Hist~ 
Lunch ll:OOom-12:4Som Lunc.h lunch Lunch lunch 

A+ 
Wrttlns Writing Writing wr111n1 

TVTORING 
Pulod 3 12:4Som-2:1Som Foundillions Foundations Foundations Foundations 
Break 2:1.Spm • 2:30pm Break Break Sre~k Bre;k 

P1riod 4 1.:3111>m • 4:"'"m Math Lab Math Lab Math lab Malhi.ab 

E•lended Break 4:00om - S:OOpm 

P«rlod S 5:~m - 7:00..m 
n oln Student Set Ices 

Attetod• Attends Anendl 

Rtsou.rce Area Ofl 011 4,,....,m • 6:00pm 4:00nm • 6:ot)pm 8:3Cam-2:00pm 
Child Care Nol needed Not needed Not Needed Not 11'!eded Not Needl!d 

This student attends school from 8:30am untll 4:00pm each day. This student's schedule includes 

classes in English I, US History, a writing c.omposltion course and a self-directed Math Lab. The student 

also attends the Resource Area on Wednesday and Thursday evenings, as well as on Frldays and 

Saturdays. 

Sample Student Calendar II 
Period nme M""""" Tuesobv Wednudov Thundav Frid av 

Bteak 8: :W..m • 8:45am 
Period 1 8:4Sam • m1Sam Off Off Off Off 
Break 10: !Sam -10:30am 
Period 2 !0:30arn -12:00om Readln1 Lab lleadlna Lab Readim• Lab ~eadlnalab 

~unch !2:00pm • 12:4Spm Lundi lunch Lunch LutW:h M 

Pe~od J 12:4<.un- Ho;..m Math Lab Malh Lab M>thlab Mith Lab TUTORING 

8<Hk 2·1 "i..ft·m • 2:30p:m 

Plriod 4 2'.30J)m • 4:00•m Off 
lxtended llreak 4:00prn - S:OOom 

Off Off orr 

Period 5 5:""'m • 7:Mom 
n oln Student Ser Ices 

Attends 

Resource Area Off Off Off OH 10:30.m • 2:30pm 
Child Ca<e !0:30am - 2:30om 10:30am • 2:30!:>m 10:30arn • 2:30Qm l0:30am • 2:3llnrn 10:30.m • 2:30pm 

This schedule accommodates a student with a young child who needs to use the drop-in center for 
childcare while she attends classes. The student drops off her child at the Drop-in Center from 10:30am 
until 2:30pm each day (reaching the 4-hour limit on childcare in the drop-in center) . During this time, 
the student is able to attend reading and math labs, as well as a basic skills instruction. In the a~ernoon 
-when the student has other child care alternatives - the student takes time away from school to drop 
off her child at another childcare option. At 7:30pm, the student returns to take her last course of the 
day. Her day ends at 8:4Spm. 
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Attachment I: Olsclpll ne Policy and Student Code of Conduct 

The purpose of the Code of Student Conduct is to provide fair and reasonable rules and 
procedures to promote human development and to ensure that students do not engage In 
conduct that in any way Interferes with the education of The Excel Center students. If a student 
chooses to engage in any of the following behaviors, the student wlll be dismissed from the 
Excel Center campus immediately. 
• Respect for building, staff and students 

o Displaying any behavior that is disruptive to the orderly process of classroom Instruction 
o loitering 
o Cursing 
o Smoking near the entrance or within walk ways 
o Littering trash and/or cigarette butts anywhere on campus 

• Attendance and Tardiness 
o Failing to attend class without a valid reason 
o Arriving more than 5 minutes late for class without contacting instructor and life coach 
o Persistent tardiness to sch oo I or class 
o Leaving the classroom without permission 

• Cell Phones 
o Answering phone calls in class 
o Cell phones not on silent/vibrate during class 
o Texting in class 

• Dress Code 
o Clothing that reveals the breasts, midriff or butt area 

Expulsion: 
After a proper Investigation and hearing, a student may be expelled when his or her behavior 
renders it appropriate. Poor attendance or repeated offenses can lead to expulsion. 

When the school director or designee makes a recommendation for expulsion of students, the 
school director or designee may suspend the students until the conclusion of expulsion 
proceedings. This may occur if the school director believes that the students must be 
suspended immediately to prevent or substantlally reduce the risk of: 
• Interference with an educational function or school purposes or 
• A physical injury to themselves, other students, school employees, or visitors to the school 

Expulsion Is mandatory for: 
• Bringing, using. or possessing a weapon. Expulsion from school for a period of not less than 

one year shall be mandated for a student who is determined to have brought a firearm to 
school, except that the hearing officer or COO may modify the expulsion order on a case-by· 
case basis 

• Theft or robbery as defined in Texas code 



• Commission of an act, which, lf committed by an adult, would be first- or second-degree 
assault as defined in Texas code 

• The possession of a drug of controlled substance as defined in Texas code 
• Threats, bullying, and intimidation will not be tolerated at school or in connection with 

students, families, and staff of The Excel Center. Students wiU be subject to expulsion for 
verified acts which threaten, bully or Intimidate others. 

• Fighting will not be tolerated at school. A student who physically strikes another individual 
will be subject to expulsion. 

Bultdlng Personal Responsibility at The Excel Center: 
The purpose of dlsciplinary action at The Excel Center ls to ensure that both individual students 
and the school community stay focused on growth and learning. Depending on the nature of 
the infraction and the student's past performance, any or all of the following consequences 
may be appropriate: 

Student warning, oral or written: 
Immediate resolution of the problem or issue is expected. 

Participation in Instructional Program: 
A student may be expected to: attend a course such as anger management, conflict resolution, 
peer mediation or stress reduction; participate in group or individual counseling, or attend 
other programs Intended to redirect the student's perceptions and behavior. 

Remuneration: A student may be e><pected to perform service to correct or repair any damages 
or harm which may have resulted from the student's behavior. 

Expulsion: After a proper Investigation and hearing, a student may be expelled when their 
behavior renders it appropriate. Poor attendance or repeated offenses can lead to expulsion. 

When the school director or designee makes a recommendation for expulsion of students, the 
school director or deslgnee may suspend the students until the conclusion of expulsion 
proceedings, if the school director believes that the students must be suspended immedlately 
to prevent or substantially reduce the risk of: 
A. Interference with an educational function or school purposes, or 
B. A physical injury to themselves, other students, school employees, or visitors 

to the school 

The school director or designee shall file a written charge with the school leader. If the school 
leader deems that there are reasonable grounds for expulsion, he or she shall appoint a Hearing 
Examiner. 

Threats and Bodily Ha nm to others 



Threats, bullying and intimidation will not be tolerated at school or in connection with students, 
famllles and staff of The Excel Center. Students will be subject to expulsion for verified acts 
which threaten, bully or intimidate others. 

Fighting will not be tolerated at school. A student who physically strikes another Individual will 
be subject to expulsion. 

The Excel Center 
Progressive Dlscipline Standard Operating Procedures 

Purpose: 
• To assist the student in understanding that a performance problem and opportunity for 

improvement exists 
• To assist the student In overcoming performance problems and satisfy Center expectations 

• To prepare students for conduct that is expected ln the workplace 
• To provide students with opportunities for due process in disciplinary actions 

Progressive Discipline Steps 
Counsellng I Counseling by the coach is the initial step to mentor or modify 
Restatement of performance 
Eicpectations • Meet with the student and affirm expectations regarding 

Verbal Reprimand 

Written Reprimand 

performance. 
• Discus the performance deficit or behavioral concern. 
• Provide a timeline and resources for improvement. 

• Report consequences for no improvement. 
• Document in student file. 

After an investigation, follow the procedure outl1ned above for the 
counseling process. Discuss previous informal efforts and the 
current problem. A note should be in the student's file documenting 
the verbal warning. 

At this time, the coach or instructor may want to consult the 
Director. After an investigation, follow the procedure outlined 
above for the counseling process, with the exception of providing 
documentation to the employee in the letter of reprimand. The 
letter should outline previous informal efforts and the current 
problem. Tools such as attendance improvement plans, behavior 
improvement plans and performance improvement plans can be 
used at this stage. These plans can be used at increments of 30, 60 
and 90 days. Send copies of the signed letter and improvement plan 
to appropriate staff and to the student file. Student may be referred 
for a hearing after two written reprimands. 





Short Suspension (or Fully Investigate the concern, followed by discussion with the 
equivalent) student. Summarize previous progressive discipline and the current 

problem, and specify the timeframe for suspension in writing. 
Identify further discipline and possible termination as a potential 
consequence for not meeting and maintaining standards for 
improvement. Provide copies as for the written reprimand. Student 
must have a hearing before returning to the Center. Record of 
progressive dlsclpline must be submitted to the panel of 
staff/students sitting In on the hearing. 

Long Suspension (or Fully investigate the concern, followed by discussion with the 
equivalent) student. Summarize previous progressive discipline and the current 

problem, and specify the timeframe for suspension In writing 
Identify further discipline and possible termination as a potential 
consequence for not meeting and maintaining standards for 
improvement. Provide copies as for the written reprimand. Student 
must have a hearing before returning to the Center. Record of 
progressive discipline must be submitted to the panel of 
staff/students sitting in on the hearing. 

Expulsion Expulsion may be necessary when discipline Is not successful in 
improving performance. The coach and/or Instructor should review 
the performance history and record of progressive disclpllne with 
the Director. Schedule a final meeting to include the coach and/or 
instructor, director and the student at which a letter of expulsion is 
provided. If necessary, the expulsion notice may be sent via certified 
mail. Provide copies as for previous disciplinary measures. 

Hearings: 
Hearings should consist of two staff and two students. They are responsible for determining 
guilt or innocence. They make recommendations for retention or expulsion to the Director. 
They can impose additional consequences/sanctions. The panel of staff/students will provide 
documentation of the hearing for the student's file. They are to notify the student of decisions 
made. They are also responsible for explaining the appeal process. 

Appeals: 
Students have the right to appeal recommendations made by the panel. An appeal must be 
made within 30 days of the hearing to the Director. 

To Initiate an appeal, the student (or the student's guardian) must notify the school director of 
the appeal in writing within seven (7) calendar days of notice of the expulsion. The board will 
review the events that transpired prior to the expulsion decision. During the next scheduled 
Board meeting, the board will review the decision and decide whether the expulsion should be 



overturned. The Board will then ask the director to I notify the parents or guardians of its 
decision in writing within five (5} calendar days of when the decision is made. 

Discipline with Students with Disabilities: 
Students participating in this Adult Education Pilot will be at least 26 years old and therefore 
ineligible to participate with an Individualized Education Plan (which does not serve students 
over age 21). Therefore, The Excel Center will not need to continue to make progress on IEP 
goals for students who are expelled and wlll not need to contract services for students who are 
expelled from the pilot. It sllould be noted, however, that instructors and coaches will work in 
collaboration to create Section 504 plans for students who are over 21. 

In the event that a student with a disability exhibits behavior that would normally warrant 
exp u Isl on, a committee will meet to determine whether the student's behavior was a direct 
result of his/her disability. In the event that the behavior was a result of a disability, the 
student's Section 504 plan will be amended to include a functional behavior plan which outlines 
the actions a student must take to modify his/her behavior and the timeline in which the 
modification must take place. The student will be required to sign the functional behavior plan, 
stating that he/she understands that failure to modify behavior within the specified time period 
will result in eJ<pulsion. 





Adjust or add functions and titles as needed. Delete rows or tables far grade configurations that do not 
apply. 

Attachment J • Staffing Rollout 

Year Year1 Year2 Year3 Year4 Year5 
Student enrollment 150 150 150 150 150 
Management Organization Positions . .. 
(These positions are fully funded by the sponsoring entity.) 
CEOISucerinlendenl 1 1 1 1 1 
Senior VP of Mission Services 1 1 1 1 1 
VP of Financial Services 1 1 1 1 1 

Total back-office FTEs 3 3 3 3 3 
Adult Education Campus Staff 
Head of School 1 1 1 1 1 
Reiiistrar I office manaQer 1 1 1 1 1 
Career & Colleoe Counselor 1 1 1 1 1 
Lead Teachers 2 2 2 2 2 
Lead Life Coach 1 1 1 1 1 
Teachers 6 6 6 6 6 
Snecial Education Director 1 1 1 1 1 
Intervention Soecialist 1 1 1 1 1 
Drop-in Center Director 1 1 1 1 1 
Life Coach 2 2 2 2 2 
Drop-In Center Staff (3 PTJ 1.5 1.5 1.5 1.5 1.5 

Total FTEs at high school campus 18.5 18.5 18.5 18.5 18.5 
1 ota1 organlZ!lnon .. 1 cs .. 21.5 21.5 21.5 _21.5 21.5 
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education: any time, any place, any pace 

Employee Handbook 
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Welcome 

On behalf of Goodwill Industries of Central Texas, I welcome you to THE EXCEL CENTER. We all hope 
your Mure with us will be long and rewarding for you personally, and that you have a positive impact on all 
students with whom you work. 

This handbook is designed lo be a reference to the practices and policies of our schools. If the1e is 
anything within that raises a question, please do not hesttate to ask your supervisor. Our success to date 
can be traced directly to a staff that works together towards common goals. It is important to us that you 
understand what we are about as a school and how you contribute towards our success. 

On the following pages, you will see our mission and our core values. To us, these are not just words on 
paper. Our aim is to live the mission according lo our values every day. We have tried not to create a long set 
of rules that cover all conceivable sttuations, but to set out a framework that gives a firm sense of how to work. 

Every day, I walk into a building that says in large block letters, "Community Center; and I believe those two 
words ring even more lrue now. Our collaborations and partnerships have gotten us here, and will propel us 
into the future. Through our engaged community members, a passionate board that works tirelessly on our 
behalf, and a dedicated staff at all levels (My appreciation for our servant leaders knows no bounds) we can 
make this happen. As we move into the uncharted waters of education, retail, and community partnerships, I 
believe that Goodwill holds the compass to success, but n will take all of us to navigate our ship safely. 

Your Mure and the future of THE EXCEL CENTER are now intertwined. Your contribution will lead directly to 
student success. and our efforts as a corporation will allow you to grow professionally and personally. We 
consider our talented and dedicated employees to be our most valuable resource. Thank you for joining 
us and helping make this a gratifying and energetic place to work. I look forward to working with you. 

Gerald L. Davis, President/CEO 
Goodwill Industries of Central Texas 



History 

Goodwill Industries was f<iunded in 1902 in Bost<in by Rev. Edgar J. Helms, a Methodist minister and early 
social innovator. Helms collected used househ<lld goods and ckrthing in wealthier areas <if the city, then 
trained and hired those wh<l were poor to mend and repair the used goods. The goods were then resold or 
were given to the peop!e who repaired them. The system worked, and lhe Goodwill philosophy of "a hand up, 
not a hand out" was bom. Since then, Goodwill Industries International has expanded to more than 182 cities 
in the Un~ed States and 34 foreign countries. 

Dr. Helms' vision set an early course for what today has become a $2.4 billion nonprortt organization. Helms 
described Goodwill Industries as an "industrial program as well as a social service enterprise ... a provider of 
emptoyment, training and rehabilitation for people of lim~ed employabilfy, and a source of temporary 
assistance for individuals whose resources were depleted." Although all Goodwills share a common 
philosophy of assisting people with disabil~ies or olher critical needs in their ettorts to become meaningfully 
employed and independent. each Goodwill is autooomous, aBowing the individual agencies lo respond to the 
needs of their particular communities. 

Goodwill Industries of Central Texas is a private, non-profit, 501 (c)3 organization dedicated to the mission of 
providing j<ib-related services tor people with barriers to employment. Established in 1958 in Austin, Goodwill 
served 69 people in its first year of operation. Goodwill now serves thousands of people annually, helping them 
to gain new job skills and start new lives of independence. Goodwill works in tandem with a wide variety of 
human service agencies in order lo provide the best support network possible for people wtth disabilities and 
disadvantaging conditions who are seeking employment. Every day Goodwill helps 5 Central Texans find a job 
in our community. 



Introduction 

This handbook is designed to give a brief and general overview of personnel po6cies and benefits of 
THE EXCEL CENTER. Evel'f employee should read, understand, and comply wilh the l)lOVisions of this 
handbook. It describes many of the responsllilities of employees and outlines benefits available to them. II is 
important to understand that changes in conditions (internally or externally) may require changes to policies 
contained in the handbook. Goodwill Industries of Central Texas (GOODWILL) reserves the right to make 
those adjustments and periodically update the handbook with additions, deletions and revisions. When thal 
occurs, employees will be asked to acknowledge receipt of the changes and agreement with them. This 
acknowledgment may occur on paper or electronically. 

Employment at Will 

Employment with THE EXCEL CENTER is at-will. This means that regardless of any provision in this 
employee handbook, eilher you or GOODWILL may terminate the employment relationship al any time, for 
any reason, with or vzithout cause or notice. Nothing in this employee handbook or in any document or 
statement, written or oral, shall limit the right to terminate employment-at-will. This document is not a contract 
ot employment. 

Intent to Return Guidelines 

Transparency and open communication are important to our schools' success. To support these goals, we 
encourage ongoing conversations between all employees and their managers with regard to their career paths. 
While we hope all our employees enjoy a long career with our organization, we know there may be times when 
an individual will decide to leave. To ensure a smooth transition for any exiting employee and our students, our 
Head ot School will send a letter of intent annually. To assist in staff planning, each staff member will be asked 
to provide a reasonable inditation ot their intention to return for Iha new school term. As long as you provide 
this notice and are able to finish the school year, THE EXCEL CENTER will pay you up to the first pay period of 
the new school year. 

Definitions 

Throughout this document, some terms are used that have the following definitions: 
• Certified Staff - Refers to any staff member with a teaching license who participates in the 

Teachers' Retirement System (TRS) of Texas. 
• Non-Certified Staff - Refers lo all staff members who are not eligible for TRS. 
• School Calendar- Each school's calendar will be updated and delivered annually to staff. 
• Full Time - Refers to employees who work at least 30 hours per week and are thus eligible for benefits. 
• Part-Time - Refers to employees who work 29 or fewer hours per week. 
• Exempt Employee - Refeis to any employee !hat is exempt frorn receiving overtime pay in excess of 40 

hours per week. 
• Hourly Employee - Refers to any employee that is paid an hourly rate of pay. 



Who We Are 

The mission of THE EXCEL CENTER is to provide individuals who have dropped out ol high school with the 
opportunity and support to earn a hi.gh school diploma and begin postsecondary edocation. Sludents will also 
develop career paths in sectors of 1he local economy that otter high employment and growlh opportunities. 
The school will meet students where they are in their education by providing a flexible structure and curriculum 
delivery, and by helping students to develop supportive relationships that will help them manage work, me, and 
family responsibilities as they achieve their academic and career goals. We are proud to be part of the 
GOODWILL family and support the following: 

Corporate Mission Statement 

Goodwill Industries of Central Texas is a community resource that generates lifelong connections to work. 

Vision Statement 

We envision a world where every person has access to meaningful work. 

Historic Values 

• Everyone matters. Each person is valuable, capable, and worthy. 
• We conduct ourselves with integrily. We behave ethically, communicate wilh honesty, and work as a team 

with trust and aooountability. 
• We locus on strengthening families as Ille best way to help individuals. 
• We value our planet. We make decisions that honor our commitment as stewards of the environment. 
• Retail success allows us to fund our mission and meet 1he needs of the people we serve and employ. 
• Our entrepreneurial spirit drives innovation to create opportunities. 
• Collaboralion is powerful. We lead efforts among those who serve our local and global community. 

Basic Principles 

GOODWILL is distinguished through ils fully Inclusive culture. We maintain a positive and open work 
environment. Culture starts with a value syslem, and supporting these values through action is the ultimate 
challenge. 

GOODWILL embraces an important concept called 'servant leadership.' Through this approach, the leaders of 
the organization are aclually at the bottom of an Inverted organizational chart. It is their primary duty to serve, 
coach and enable employees to succeed. 

To quote author James A. Autry. "there are live ways of being' that must be fulfHled if one is to em!)(ace this 
approach-they are not easy: be authentic, be vulnerable, be accepting. be present, and be useful. 



Standards of Conduct 

The following Standards of Conduct are established to ensure everyone works together efficiently, effectively, 
and harmoniously. All employees have the responsibiltty to adhere to these basic standards of conduct and 
behavior. By doing so, THE EXCEL CENTER becomes a better place to work for everyone. Department or 
loeatlon management will establish necessary guidelines to ensure compliance with these standards. 
Contact your supervisor if you have questions about these standards or their enforcement. 

Behave in a mature, responsible and professional manner consistent with the organization's historic values 
and basic principles. Never engage in criminal activity, dishonest acts, immoral conduct or unethical 
behavior, which is detrimental to GOODWILL's operations. This includes but is not limited to adherence to 
GOODWlLL's Corporate Compliance Program. 

Develop positive relationships with co-workers, customers, and other people conducUng business wtth THE 
EXCEL CENTER. Treat others in a respectful and dignified manner and comply with GOODWILL's EEO & 
Non-Harassment and Grievance Process. 

1. Follow specific work rules established by department or location management. 

2. Protect the well-being of THE EXCEL CENTEA's students and parents. All employees are required to 
assume a professional role with these individuals and never compromise the reputation of THE EXCEL 
CENTER through incidents of misconduct, verbal or physical abuse, or other acts deemed to be improper. 

3. Follow THE EXCEL CENTEA's Drug-Free Workplace Policy. Never be intoxicated or under the influence of 
a controlled substance while at work. The illegal use, making, possession or sale of a controlled 
substance in any quantity while on company premises is prohibited. 

4. Maintain THE EXCEL CENTER's non-violent requirements, including never threatening, intimidating or 
coercing lellow employees, customers or guests of THE EXCEL CENTER on or off company premises 
at any time, for any purpose. Never possess firearms, weapons or explosives on company premises or 
while on duty. 

5. Maintain production or quality standards, and follow instructions properly issued by your manager 
pertaining to work assignments. Follow all established safety rules. 

6. Maintain consistent and dependable patterns of attendance and communicate wtth your manager 
immediately if you are unable to report to work on time or as scheduled. Your manager will maintain a 
record ol your attendance and inform you of any concems regarding your attendance that may lead to 
disciplinary counseling or action. 

7. Maintain the confidentiality of company records, including but not limited to prop1ietary information, 
employee records, and student records. 



Equal Employment Opportunity & Non-Harassment 

EEO 

GOODWILL is an Equal Opportunity Employer. We provide equal employment opportunities lo all employees 
and applicants for employment without regard to race, color, refigion, sex, national origin, age, disability, 
genetic information, sexual orientation, status as a Vietnam-era or special disabled veteran, or any other 
protected status in accordance with applicable federal laws. In addition, Goodwill complies with applicable 
state and local laws governing nondiscrimination in employment including, but not limited to, hiring, work 
assignment or placement, promotion, transfer, termination, layoff, leaves of absence, compensation and 
training opportuntties. 

Sexual Harassment 

We are committed to providing a productive work environment that is free of discrimination of any kind. The 
law and company policy prohibits any form ot harassment that has the purpose or effect of unreasonably 
interfering with an individuafs work performance, or which creates an intimidating, hostile or offensive work 
environment. You should not be teased, made fun of, put down, joked about, laughed at or made to feel 
different or an outsider because of your race, color, ethnic background, national origin, sex, religion, age, 
disability, seJCual orientation, marital status, status as a Vietnam veteran, status as a special disabled veteran, 
or any other protected factor. This policy prohibits harassment in any form, including verbal, written, physical, 
or visual harassment. 

Wilh respect to sexual harassment, we prohibit: 

1. Unwelcome sexual advances; requests for sexual favors; and all other verbal or physical conduct of a 
sexual or otherwise offensive nature, especially where 

a. Submission to such conduct is made either explicitly or implicitly a term or condition of 
employment; 

b. Submission to or rejection of such conduct is used as lhe basis for decisions affecting an 
individual's employment; or 

c. Such conduct has the purpose or effect of creating an intimidating, hostile, or offensive working 
environment. 

2. Offensive comments. jokes, innuendoes, and olher sexually oriented statemenls. 

3. An employee in a SuperviSOl'J position being in'lolved in a relationship with a subordinate. 

4. An employee al lHE EXCEL CENTER being involved in a relationship with a student. 



What to do if you believe you are experiencing harassment 

We encourage employees who believe they have been harassed to firmly and promptly inform the offender 
directly that his or her behavior is unwelcome. However, we recognize that certain working relationships may 
make this dillicult or impossible. If direct communication between individuals is ineffective or impossible, 
promplly report the facts of the instance and the names of the individuals involved to their Supervisor, Director 
of their Department or the Sr. Director of Human Resources (512·637-7547). The Sr. Director of Human 
Resources or designee will investigate the allegations. II you believe ii would be inappropriate to discuss the 
matter with your Supervisor or Department Director, you should report the incident directly to the Sr. Director of 
Human Resources. If the complaint involves the Sr. Director of Human Resources, the matter should be 
reported to the Senior VP of Human Services, 1015 Norwood Park Boulevard, Austin, TX 78753; phone, 512· 
637·7133; fax, 512-637·7433; email, andrea.salinas@austingoodwill.org. 

An investigation wilt take place and the appropriate corrective action will be taken. Your complaint will be kept 
confidential to the maximum extent possible. Any employee who is found, after an investigation, to have 
engaged in sexual or other harassment of another empfoyee will be subject to disciplinary action, up to and 
including termination. This policy is based in Title VII of the 1964 Civil Rights Acl If you have any questions 
regarding this policy, or require assistance accessing help, feel free to contact the Human Resource 
Department. 

You may also use the external hotline 1·800-024·9178 if you wish to report unethical behavior. 

Open Communication & Grievance Process 

The Excel Center will have a grievance procedure that allows complaints to be heard from parents/guardians, 
students, employees and citizens at several levels, with the opportunity to be heard by the Goodwill Board, 
which will exercise final authority in these matters. The appropriate grievance procedure will be outlined in the 
ParenVStudent Handbook and will be communicated to parents anrJ students during meetings. conferences, 
and through written communications. Grievance procedures will also be available on our website under Board 
policies and procedures. 

The Excel Center will encourage all complaints to be heard and resolved at the initial level; however, all have 
the right to be heard and decided by the Goodwill Board. Should a problem arise, at any point, the following 
steps will be taken to resolve the grievance: 

Step 1: The person filing the complaint should talk to The Excel Center teacher or stall member about his/her 
concerns. Students may have an advocate of their choosing (i.e. family member) assist them with the 
grievance process. 

Step 2: If the grievance is not resolved within live (5) working days, it may be presented in writing to the Head 
of School. The Head of School will then respond in writing lo the grievance within five (5) working days, and 
both the original grievance and the response will be placed in the student's tile. 



Step 3: If the grievance is not resolved satisfactorily by the Head of School, then it should be presented in 
writing to the Senior Vice President of Mission Services, who will respond in writing to the grievance within five 
(5) working days. The response will be placed in the student's file. 

Step 4: If the grievance is not resolved alter being presented to the Senior Vice President of Mission Services, 
it may be presented, in writing, to the President/CEO, who will respond within five {5) working days. The 
response will be placed in the student's file. 

Step 5: If the grievance has not been resolved alter being presented to the President/CEO, it will be heard by 
the Goodwill Education Board at its next regularly scheduled meeting. 

Step 6: II the grievance has not been resolved after being presented to the Goodwill Education Board, it will 
be heard and decided by the Goodwill Board at its next regularly scheduled meeting. This decision will be final 
and binding. 

You may also use the external hotline 1-800·624-9178 to report unethical behavior. 

Drug·Free Workplace Policy 

GOODWILL is committed to providing a sale and productive work environment. Employees are expected to 
report to work each day rn lo perform their jobs. To meet these objectives and certain obligations under federal 
and state laws, a firm and positive stand ls taken against substance abuse. This policy is intended to ensure a 
drug-free work environment for the benem of employees and customers. 

In compliance with the Drug Free Workplace Act of 1992, the use of a controlled substance is inconsistent with 
the behavior expected of employees, future employees and visitors to our locations. The abuse of controlled 
substances creates unacceptable safety risks and undermines the company's ability lo operate effectively and 
efficiently. We have a detailed substance abuse policy that is found in this handbook. Please contact the 
Human Resources Depallment if any questions arise concerning this policy. 

Dru g·F ree Workplace Act 

The Drug·Free Workplace Act of 1992 requires THE EXCEL CENTER to: 
1. Establish a drug-free workplace policy that prohibits using, making selling, possessing and/or distributing 

drugs in the workplace; and to 
2. Establish a drug-free awareness program to inform employees of the drug-free workplace policy, 

inform employees of the adverse effects of drug use, outline penalties that will be imposed for violation ol 
the policy, and provide information concerning the availability of drug counseling, rehabilitation or other 
assistance programs. 

Substance Abuse in the Workplace 

According to the U.S. Department of Labor, substance abuse in !he workplace is on the rise. The chances a 
company employs a subslance abuser are greater today than in the past several years. Recent studies 
indicate that 71 percent of all drug users over 18 are employed either part- or full-time. 



Research indicates workers with substance abuse problems are more likely to have extended absences 
from work, show up late, be involved in workplace accidents and file workers' compensation claims 
costing billions ol dollars a year. 

Understanding the serious nature of this problem, becoming familiar with applicable laws and regulations, and 
following the simple steps detailed under "Employee Responsibilities' can help you and THE EXCEL CENTER 
combat this workplace problem. 

Employee Responsibilities 

Illegal drug use at work poses a danger to you, to lellow workers and to students and parents. ti you use 
drugs on the job or come to work in an impaired condition, you could endanger those around you. To 
avoid problems: 
1. Never report to work in an impaired condition due to drug or alcohol consumption. 
2. Report any such activity on the part of co-workers to your supervisor. 
3. II you have a problam with drug abuse or alcoholism, take advantage ol counseling or treatment. 

Resources can be obtained through Goodwill. 

Substance abuse can cost you your job. THE EXCEL CENTER legally prohibits the use of drugs and 
alcohol in the workplace and also prohibits you from coming to work under the influence of drugs and/or 
aloohol. You may be disciplined or terminated for the use, possession, or distribution of drugs In the workplace. 

Drug & Alcohol Testing 

We are a federal contractor within the meaning of the Drug-Free Workplace Act of 1992. Consequently, we are 
required to take certain steps toward maintaining and certifying to federal contractors that we strive to maintain 
a drug-free workplate. Accordingly, we adopted the following policy. 

We prohibit employees and recipients of services (i.e., consumers) from engaging in the unlawful manufacture, 
distribution, dispensation, possession or use of oontrolled substances in our workplace. The workplace includes 
not only our physical facilities, but all sites within the community where our staff and consumers work andfor 
provide a seivice. Further, employees and consumers are prohibited from being al work under the influence of 
any Illicit substances. 

Any employee or consumer engaged in such prohibited conduct or oonvicted of a crime Involving a workplace 
drug violation shall be subject to disciplinary action up to and including termination. We will weigh all relevant 
facts and circumstances in reaching a decision to discipline. In addition, an employee or consumer must report 
to their supervisor any criminal conviction for a workplace drug violation wilhn five days of the conviciion. The 
term "conviction• means a finding of guilty (including a plea of nolo contendere) or impos~ion of sentence, or 
both, by any judicial body charged with responsibility to determine violation of state or federal criminal drug 
statutes. 



Wtthin 30 days after receiving notices of such convictions, we will impose the following sanctions or remedial 
measures on the individual involved: (A) take appropriate disciplinary action up lo and including termination, or; 
(B) require such individual to satisfactorily participate in a drug abuse assistance or rehabililalion program 
approved for such purposes. Any supervisor being informed of an individual's criminal conviction, as specffied in 
paragraph (1) of the policy, will nottty in writing the Human Resources Manager immediately. Within 15 days of 
such notice, the Sr. Director of Human Resources and the VP of Organizational Development will determine the 
appropriate disciplinary action to be taken. 

Nothing contained in this policy statement concerning employees or consumers shall be construed lo limtt, or in 
any way restrict, our treatment of drug-related incidents involving any of our employees or consumers. 

You shall be provided with a copy of this policy statement and you shall be required to acknowledge, in wrtting, 
receipt of this policy. 

Depending on level ol your position a drug screen will be required upon hire. Employees must take and pass 
the drug screen before they can be granted the position. You have 24 hours after notification to take the drug 
screen. Any employee who does not go within the 24 hour period will not be considered unless they can show 
good cause. 

The following is a Hsi of additional limes when you may be asked to go for a drug screen: 

• II you have an on the job injury that requires medical attention. For example, if you have an accident while 
on the job and ~ requires more than first aid which can administered al the work site, and you seek 
professional medical attention, you will be required lo pass a drug screen. You will not be able to operate a 
forklift, any other company vehicle, or drive your own vehicle for company business pending the results of 
the screen. Failure to take a post-accident drug test if mandated by our policies will result in termination of 
employment. 

• If you have an accident white driving a forklift you will be required to go for a drug screen and pass. 
• If you have a vehicle accident while driving a company vehicle or driving your own personal vehicle for 

company business you will be required to take a drug screen immediately after and pass. 
• If you report to work visibly impaired, are unable to properly perform required duties, you will not be allowed 

to work If in the Supervisor's opinion, you are considered to be under the influence of alcohol or d1ugs 
while on the job you will be asked to take a drug or alcohol screen. Whenever possible, the Supervisor 
should have you observed by a second supervisor or manager before requiring testing. If, in the opinion of 
the supervisor(s), you are considered impaired, you should be sent to a medical facility by taxi or other safe 
transportation alternative, accompanied by the Supervisor. If impaired you should not be allowed to drive. 
Employees who refuse substance testing under these circumstances will be subject to disciplinary action, 
up to and including. termination. 

• If you are chosen by our random drug testing formula, you will be notified by your supervisor of your need to 
take a random drug screen and will be taken to the drug screening facility. Employees who refuse 
substance testing under these circumstances will be subject lo disciplinaiy action, up to and including, 
termination. 



Failure to take a post-accident drug test if mandated by our policies will be subject to disciplinary action, up to 
and including, termination. 

Falsification or tampering of any evidence used in a drug screen will be subject to disciplinary action, up to and 
including, termination. 

Employees who test positive in any company mandated drug screen, or whose Breathalyzer alcohol tests 
resutts indicate they are under the influence at work, will be subject to disciplinary action. up to and including, 
termination. 

Tobacco Policy 

We prohibit the use of tobacco products inside any of our facilities. Designated areas have been set aside for 
employees who use tobacco products. Employees may use tobacco products only in those areas and only 
during scheduled break times. 

Background Screen$/ Reference Checks I Physicals 

As part of our employment procedures. an applicant or you may be required to undergo a post-employment 
offer physical. Any olfer of emptoyment may be contingent upon, but no! limited to, satisfactory completion of a 
post offer work-related physical examination and a determination by Goodwill that the applicant is capable of 
performing the essential duties of the position that has been offered. All positions require a background screen 
and a reference check. 

Americans with Disabilities Act 

The Americans with Oisabililies Act of 1990 and Section 503 of the Rehabilitation Act of 1973, as amended, 
Public Law 93·112 provides comprehensive civil rights protections for "individuals with disabilities." An 
individual with a disability is a person who: has a physical or mental impairment that substantially limits one or 
more major fife activities, or has a record of such impairment, or is regarded as having such impairment. 
"Major life activities" include functions such as caring for one sett, performing manual tasks. walking, seeing, 
hearing, speaking, breathing, learning and working. 

We will not discriminate on the basis of a disability against an "individual(s) with a disability" concerning terms. 
conditions and privileges of employment. We will make "reasonable accommodations" when necessary. 

The Americans with Disabiltties Act (ADA) prohibits THE EXCEL CENTER from testing applicants for drug 
use until a conditional offer of employment has been made. Under the ADA, iHegal drugs are defined as 
controlled substances not being taken under the supervision of a licensed health-care professional or 
otherwise in accordance with federal raw. Note that the ADA does not protect current illegal drug users. 
Current drug users may be fired or nol hired for testing positive. The ADA does, however, protect: 
• Former drug users who have successfully completed a substance-abuse treatment program; 



• Fonner drug users currently in a substance-abuse treatment program; and, 
• Disabled persons who are legally using prescribed drugs. 

Alcoholism is treated differently from illegal drug use under the ADA. Alcohol tests given to employees must 
be job-related and consistent wi1h business necessity. 

Special Disabled Veterans & Vietnam Era Veterans 

We ara a government contractor subject to the Vietnam Era Veterans' Readjustment Assistant Act of 1974, as 
amended, Public law 93-508 (codilied at 38 USC, 4212), which requires Government contractors lo employ 
and promote qualified personnel without discrimination against any employee or applicant for employment 
because of a physical or mental disability, disabled veteran status, Vietnam era veteran status or any other 
protected veteran status. 

Nepotism 

It is our policy not to employ two or more members of the same immediate family (spouse, mother, lather, son, 
daughter, brother, sist&r or grandparent) or persons residing at the same address (roommates) who are: 

• Related emp!oy&es or roommates working in the same division. 
• Related employees or roommates working in the same department and have the authority to make 

decisions aflecting the work relationship, assignment, or compensation of the other employee. 
• A related employee or roommate coordinating, audtting, or monitoring the work of another individual 

related to or living with them. 

It is the responsibility of employees to submit written notification to the Human Resources Department prior to 
any changes in living arrangements, marital status, or employment that would be in direct violation of this 
policy. We may, upon 1he President's approval, make exceptions to this policy. 

Conflict of Interest 

You must inform your supervisor and the Human Resources Department in wriling of any other job 
appointment. Jobs outside GOODWILL and THE EXCEL CENTER that interfere with the purpose and scope 
of current duties will be considered a conflict of Interest. To avoid any actual or appearance of conflict of 
interest, if you engage in any remunerative activity in any field directly related to Goodwill work you must have 
prior written approval lrom the PresidenVCEO. II is your responsibility to adhere to your assigned work 
schedule. 

Otherwise, you may not work in a position that lakes revenue, business or services away from Goodwill. 
Materials prepared by you in the course of your duties al Goodwill wi11 not be used for private gain by you. You 
will not use or appear to use inlormation that is not generally available to the public. You are prohibited from 
employment or participation in commercial activity involving used m&rchandise or using our equipment for 



commercial gain. Personal garage sales that do not involve lhe resale of Goodwill merchandise are excluded. 

You may not represent yourself as a spokesperson for Goodwill without prior approval trom the 
PresidenVCEO. You may not enler into a contract without prior approval. 

Personnel Records 

All information in your personnel file is considered confidenUal. Access to information in your personnel file is 
available to Human Resources personnel, your supervisor, your Director, your VP, Sr. VP, PresidenVCEO, you 
and those who have need to know. 

Personnel Records are the property of Goodwill and are only released at the discretion of the Human 
Resources Manager. 

We realize that empk>yees may require information to be given out on their behalf. For your own protection, 
Human Resources must have the request in writing. Your signed release must state lo whom the information is 
to be giveo and which rnfonnatian you are requesting be released. 

It is your responsibility to go to onto the employee portal and make any changes in your address or phone 
number. It is also your responsibility to notJfy Human Resources of any change(s) that occur regarding the 
following: 

• Legal change in marital status 
• Change in the number of dependents 
• Change in beneficiary 
• Vehicle Tickets (moving violations, parking tickets, and OWis), Criminal Convictions 

Safe Environment for All Students, Staff and Parents 

Every asj>ect of THE EXCEL CENTER should be safe for everybody connected with them. This means 
students shoutd expect a school environment free from violence and bullying. Staff should feel safe 
walking the hallways and in the classrooms. Parents should feel secure in leaving their children in our 
care. 

II is everybody's responsibility lo help create that safe environment. Staff should take action whenever they 
hear of a threat, whether that be lo themselves or to other srudents. We have a legal requirement to deal 
with safety issues that students report to us that originate within their homes. II a staff member feels unsafe 
for any reason, he/she should report the concern to their supervisor, who will help alleviate the situation. 

In addition, the Director of Risk Management functions as our school safety officer, and is responsible for 
ensuring that an state and local safely guidelines are followed This position is also the liaison with 
Goodwill's security officer{s) and with the Austin Polica Department. Requests for occupying the building 
outside of normal hours should all flow throu h our supervisor in con unction with the Director of Risk 



Management, as should any issues that would require police presence. In the case of extreme danger (i.e. an 
injury or intruder), an employee can call 911 with an immediate follow-up to lhe supervisor and the Director of 
Risk Management. 

As part of creating a saie environment, we are committed to provitling a drug, alcohol and weapon free 
worl<place. At no time should an employee be at school or attend a school-related event where students are 
present under the influence ol alcohol or any drug. Weapons or illegal firearms are also prohib~ed on school 
grounds or at school events. Employees may not transport students ii they have any drug or alcohol­
related driving oHense within a period ot live years. If transporting students is a requirement ot the job, 
employment may be denied or terminated. 

THE EXCEL CENTER does not require any employee to transport students in his or her personal vehicle. All 
employees, who own or lease a car, and are required to drive on company business, must maintain current 
liability insurance. This includes anyone who drives a company vehicle or his/her own vehicle for Goodwill 
business. Employees who choose to transport a student in a personal vehicle should carry appropriate 
automobile insurance and liability coverage. 

In add~ion to maintaining current liabil~ Insurance, all drivers on the Goodwill driving list must notify their 
supervisor and the Human Resources Department within 24 hours of any traffic cttations, vehicle speeding 
tickets, OWis and/or accidents. 

On an annual basis Goodwill will run updated Motor Vehicle Reports on all employees whose positions require 
a clean driving record. 

If an employee or sl\Jdent is injured on the job, the incident should be reported Immediately to the 
supervisor, who will then work with the Director of Risk Management to properly document the accident. 

Emergency Procadures 

The first obligation of all staH is the safety of our students. Detailed instructions for staff responsibilities can 
be found in THE EXCEL CENTER Emergency Response Procedures given to all staff members at the 
beginning of each year. These guidelines are meant to provide suggestions for "how to proceed" before 
and/or during very difficun emergency circumstances that demand a high degree of attention to safety. 
During a disaster, crisis, or other emergency, n is possible that circumstances will dictate additional, 
different, or unforeseen responsibilnies for school staff. StaH should take whatever action is necessary, 
given these circumstances, to ensure our sludenls' safety. 

Students in a private vehicle are also covered under the employee's personal insurance. 

Visitors 

Our general liability policy prohibits unaccompanied visitors in THE EXCEL CENTER. Safety must be 
observed at all times. Visitors may be accompanied by a Goodwill employee. 



Dress Code 

You will have some contact with the public and therefore represent us in your appearance as well as by your 
actions. The properly attired employee helps create a favorable image for us .. You are expected to dress in a 
manner that is acceptable. You must ensure that you and your clothes are neat and clean. Clothes should not 
have holes, stains, paint splatters, or unsightly patches. Hairstyles and facial hair must be neatly cut and 
trimmed. 

You must wear your name badge above your waist. where n is visible. during vour scheduled work hours. 

Employees will be required to wear business casual attire during work hours. 

Business Casual 
• Dresses and skirts that fall no more than 3 indles above the top of the knee. Suits, Blazers, Vests, 

and Pants in business suitable fabrics, including Khakis. Dresses/Blouses/Shirts that do not reveal 
the midriff or bust or undergarments. 

• Any type of business shoe, including dress sandals (except employees working In production). 
• Jeans may be worn during the week with appropriate business casual tops. Neatly trimmed 

hairstyles and facial hair. 

INAPPROPRIATE: 
• Overalls 
• Any jewelry that presents a safety hazard 
• Visible tattoos that contain nudity, profanity, gang insignias, or raciaVethnically offensive language. 
• Open toed shoes/heels in non-office environments. Exposed undergarments 
• Head wear (except Goodwill issued hats where appropriate, and religious hats). 
• Tom, discolored or tattered attire. 

Personal Belongings 

For your protection, it is recommended that you keep all personal belongings locked in your desk or another 
appropriate locked area. We are not responsible for the loss of any personal belongings at any lime. 

Goodwill is also not responsible for any loss or damage lo an employee's vehicle while parked on company 
property or at a work location. 

E·Mafl & Internet Access 

You have the right to use our equipment and Internet services in the day to day execution of your job duties 
and for communicating with others on non-official business provided such communication does not disrupt or 
interfere with official EXCEL CENTER business, and is kept to a minimum duration and frequency, and is not 



of an inappropriate nature. ff you come in contact with sexually explicit material or other inappropriate material 
from the Internet you are required to report the location of such sites to the IT department In the form of the 
site's URL (Universal Resource Locator) or the news group name. There is no expectation of privacy for 
anything sent or received through e-mail and we reserve the right to review data al any lime without warning 
should we feel internal security has been compromised or that you have misused the hardwate, software, or 
Internet services. You may not use someone else's password or user ID to enter any Goodwill protected site. 

Search Policy 

We reserve the right to inspect lockers, purses, handbags, backpacks, and any other personal property and 
vehicles parked in or near our work areas, which are under the control of the person being searched. We 
further reserve the right to access, tap, or monitor any electronic communication devices, including but not 
limited to, e-mails, telephones, faxes, and data storage devices. Any person refusing to permit such search will 
be subject to disciplinary action, up to and including, termination. 

No Weapons Policy 

Our policy is to prohibn employees from carrying weapons while at work or at worl<-related activnies. 
Additionally, we prohibit the possession ol concealed handguns, in accordance with Section 32 of the new 
concealed handgun statute that specifically allows both public and private employers to prohibit perscns who 
are licensed under this article from carrying a concealed handgun on the premises ol a business. 

We prohibit the possession, concealment, use or transfer of any firearm (including any handgun) or any other 
weapon (including knives, clubs, or other articles or devices that are primarily used to inflict injul)'). Under 
criminal trespass laws we prohibit any person including non-employees, from entering the premises with 
firearms. Premises include buildings, parking lots, walkways, and any other property owned or leased by us. 
We reserve the right to search personal property and common areas for justifiable and job-related reasons. 
Failure to adhere to this policy will resull in disciplinary action, up to and including, termination. 

Subpoenas, Search Warrants, Request for Information, Witnessing Documents 

It is our policy to cooperate with governmental Investigations, searches and other external aud~s. At the same 
time, It Is important that our legal rights and the rights of our employees be appropriately protected. II any 
governmental agency or other outside party requests information regarding an employee, or consumer, or 
asks to conduct a search of the premises, please refer lhem immediately to the appropriate personnel which 
include the Sr. Director of Human Resources, the Senior VP of Human Services, or the Corporate Compliance 
Officer (512-637-7100). 

Appropriate personnel will then verify authenticity of requesting authority and proceed in accordance with our 
policies. 

You are not to give out any confidential information regarding another employee or Goodwill unless authorized 
to do so by appropriate personnel. 



Severe Weather Hot Line 

We maintain a Severe Weather Hot line number. This hot line can be accessed by calling 512-657-7575. 

In the event of severe weather conditions, suoh as snow, ice, or heavy rains, Goodwil.I employees may call the 
severe weather hotline to find out if they should report to work or not. If you feel that weather conditions are too 
severe in your area to report to work you should notify your supervisor immediately. You can use leave time for 
this excused absence. Employees released from their work place by their supervisor due to severe weather 
will receive pay for their scheduled hours on that day. Retail and Commercial Services employees should call 
their managers for information on what their location will be doing. 

Orientation Period 

Every new employee must complete a 90-day orientation period. This orientalion period provides an 
opportunity for a new employee to evaluate their new job, and in tum. provides their supervisor an opportuni1y 
to judge their penormance and suitability for continued employment This orientation period does not represent 
a guarantee or contract for employment for 90 days or any other period of time. 

Hours and Attendance 

We have numerous locations and a variety of work sttes that require employees to work different schedules. 
Your supervisor will inform you of the days and times to be worked. 

Time Sheets and Time Cards 

• II is your responsibility to keep track of your time by following these guidelines: Be sure to review/reaml 
your time each day. 

• Never let someone else fill out your tine card/sheet or swipe your badge. 
• Never falsify information on your time card/sheet; this will lead to disciplinary action, up to and including 

termination. 
• SIGN your time card/sheet and subm~ ii to your supervisor. 
• Even though you may have a nickname, use your LEGAL name when filling out your ttme card/sheet. 

If you ever have any questions about your time card/sheet, talk to your supervisor as soon as possible. 

Absence and Tardiness 

It is your responsibility to call and let your supervisor know when y-0u will be absent or late for any reason. It is 
unacceptable to have anyone else call in for you when you are going to be absent Employees must call (no! 
text) and talk to their supervisor no later than 30 minutes before their shift is supposed to start. Managers and 
supervisors that work at a retail location should also call that location and inform the supervisor on duty and 



employees of their absence. Janltorial employees who are unable to reach their supervisor may call their 
Operations Manager or Director and leave a message with himlher. Employees with more than two 
consecutive absences for illness may be required to provide a doctor's note, in order for the absences to be 
excused. Employees with excessive absences may be required to furnish docomentation regarding their 
absences. 

Illness 

You must consult with your immediate supervisor H you feel it is necessary to leave work early due to personal 
illness. 

Breaks 

You are granted one, 15·minute break per every four hours worked. Breaks may not be taken in conjunction 
with lunch or at the beginning or ending of your shift. At least 30 minutes must be taken for lunch if you work 
six hours or more. If your shift exceeds eight hours, add'Jtional time may be taken for lunch. Lunch breaks must 
be taken durflg your workday and cannot be taken at the end of your shift. The timing of your breaks must be 
coordinated with your supervisor. 

Compensation and Reimbursements 

Pay Period 

We are paid every other Friday. The pay period always starts at 12:01 AM on a Sunday and ends two weeks 
later on a Saturday at midnight. There are 26 pay periods in a year. The hours you are paid for are computed 
from your time card'sheet. 

Overtime Compensation 

Our general poncy is to avoid overtime. However, sometimes it may be necessary for you to work overtime. You 
are to work overtime ONLY at the request and authorization of your supervisor. 

In accordance with the Fair Labor Standards Act (FLSA), employees who qualify as administrators, executives, 
teaching professionals and outside sales personnel, are e>Cempt from overtime pay and are not subject to this 
policy. Only non-exempt employees are covered under FLSA and qualify for overtime pay. 

Overtime pay is based on hours worked per week in accordance with state and federal requirements. Overtime 
hours worl<ed in excess of 40 hours a work week, and approved by a supervisor, will be paid one and one half 
times your base hourly rate of pay. Hours wO!ked means time actually spent on the job. Unpaid leave, personal 
leave. holidays, or any other lime away from work are not considered hours wOlked. 

Payroll Deductions 



We are required, by law, to make proper deductions from your earnings on your behalf. The following 
MANDATORY deductions are made until the maximum amount is reached: 

• Federal Income Tax Withholdings {Based on Iha number of exemptions on your W-4 form) 
• FICA (Social Security) 
• Medicare 

No money is ever deducted from your pay unless we are required by law to deduct tt, or you have authorized 
Goodwill to make deductions. 

Direct Deposit/Pay Card 

We will pay you either through direct deposit into your bank/credit union account or through a Bank Pay Card. 
You must choose one of these two options during orientation. With direct deposit your paycheck is deposited 
directly into the checking or savings account of your cllolce. Forms for electing direct deposit or the Pay card 
will be given out during orientation and you must complete the forms within your first three (3) days of 
employment. Pay Cards become effective on the first pay period. Direct Deposit normally becomes elfective on 
the second pay period following the submission of the form. Your first paycheck will always come on a pay card. 
No live checks are ever issued. A paycheck receipt will still be received on payday, showilg the breakdown of 
pay deposited to your account or pay card. 

Mileage Reimbursement 

To be reimbursed for mileage, record the miles traveled onto THE EXCEL CENTER expense form found in 
the shared drive, fill out, and attach a copy of Google Maps, MapQuest, or similar resource, showing 
your route. This must he turned into your immediate supervisor for approval. It is then turned into payroll, 
for reimbursement on your paycheck. Deadline for reimbursement of the previous month is the su. day of the 
following month. After the deadline, reimbursements may not be honored. 

Reimbursement of Purchases for School 

Reimbursements of purchases for the school or individual classrooms must be recorded onto THE EXCEL 
CENTER expense reimbursement fonn wtth an approved purchase order attached. Purcllase orders must be 
approved prior to making the purcllase by the supervisor and the controller or head of schoo~ for anything 
over $300.00. The reimbursement request must contain the original receipts, and a description of the 
expense. Tile form is turned in to the immediate supervisor for approval then to THE EXCEL CENTER 
accounting department, who will submit it for payment. Sales tax is not reimhursed (with the exception of 
lodging and restaurants. Deadline for reimbursement is 1 pm on the Wednesday before the end of a given 
pay period. After lhe deadline, reimbursements will be disbursed on the next pay period. 

Holidays 



who are classified as full-time are eligible for holiday pay. To receive pay for a scheduled holiday, you must 
have worked your regularly scheduled day before and the day after the holiday, or have been on an approved 
absence. 

Those employees who hava not completed their SO·day orientation period will mil receive holiday pay. Once 
you successfully complete your 90 days, you will be paid retroactively for those holidays that fell within your 90-
day orientation period. 

There are some holidays where you may be required to work. In those instances, eligible non-exempt 
employees (employees who can receive overtime) will receive 8 hours of holiday pay and will be paid overtime 
for any hours worked on the holiday. Exempt employees (employees who are not eligible for overtime) who 
work the holiday will receive another day off. Other days off as indicated by the school calendar. 

Full Time Hourly Staff Holidays and School Breaks 

Full time hourly stiff is paid their hourly rate on what hours are worked in a pay period. Full lime hourly staff wi11 
also be paid for holiclays and school breaks according lo the average hours worked. Payroll will determine the 
hours paid based on a look back over the previous four pay periods to determine average hours worked. 

To determine the average hours to be paid during a holiday or school break, payroll wifl add up the hours (313 
total hours over the 4 pays) and divide It by 40 (days in the 4 pay periods) to equal the average daily hours to 
be paid for each day off, which in this case would be 7.82 for each day not worked for holiday and or school 
break. Any overtime worked during the look back period will not be included in the calculation. The maK 
number of hours per day that a lull time hourly employee can be paid when on break or holiday, will be B 
hours. 

Part time hourly staff win not be paid for holiday or school breaks. 

Leave Time 

Eli gi bi I ity 

All employees are eligible to earn leave time. Eligible employees who are in their 90-day orientation period are 
earning leave time but are not eligible to use it until after successful completion of their orientation period. Once 
you successfully complete your 90-day orientation period you are eligible to use your accrued leave time at the 
beginning of the next complete pay period. 

Approval of Leave Time 

All leave time must be scheduled in advance and be approved by your supervisor, except in cases of inness. 
Employees are asked to schedule leave lime at least 2 weeks in advance, when possible. 

Leave Time 



All THE EXCEL CENTER employees receive 13 days for 14·15 school year of leave time at the 
beginning of each school year. Leave time is taken at the supervisor's discretion, other than an emergency 
or unplanned illness. Leave time hours carry forward each school year. Upon separation from THE EXCEL 
CENTER, an employee must provide at least two weeks' notice to receive payout of their remaining bank of 
leave time, not to exceed a maximum of 20 days. 

Leave Time Donations 

You may voluntarily donate your leave time hours to benelit fellow empfoyees who personally suffer 
catastrophic injury or illness or v.tio have someone in their immediate family suffer catastrophic iniury or iHness. 
The stricken employee's Vice President will notify fellow employees of lhe need. The manager must approve 
the donated leave. You can only donate eight hours per payroll period. 

Family and Medical Leave of Absen.ce (FMLA) Policy 

Goodwill, in compliance ~Jith \he Family and Medical Leave Act of 1993 (FMLA), must grant an efigble 
employee up to 12 workweeks of unpaid leave during any 12-month period. We use a "rolling· 12-month period, 
which Is measured backward from the date you use any FMLA leave. Example: An employee starts FMLA 
February 1, 2012 and uses their 12 weeks of unpaid time oft. The employee will not be eligible to use FMLA 
again until after February 1, 2013. 

An eligible employee is defined as: 

1. An employee who has worked for Goodwill for a total of at least 12 months, 

2. An employee who has worked at least 1,.250 hours during the prior 12 months and 

3. An employee v.tio has worked at a location where Goodwill employs at least 50 employees within a 75-mile 
radius. 

FMLA is granted for the birth, adoption or foster placement of a child, to care for your parent, spouse or child 
who has a serious health condition and for medical leave if you are unable to work because of a serious health 
condition. 

Military Leave Entitlement. Eligible employees with a spouse, son, daughter, or parent on active duty or call 
to active duty status in the National Guard or Reserves in support of a contingency operation may use their 12· 
week leave entiUement to address certain qualifying exigencies. Qualifying exigencies may include attending 
certain military events, arranging for alternative childcare, addressing certain financial and legal arrangements, 
attending certain counseling sessions, and attending post-deployment reintegration briefings. 

FMLA also includes a special leave entitlement that permits eligible employees to take up to 26 weeks of leave 
to care for a covered service member during a 12-month period. A covered service member is a current 



member of the Armed Forces, including a member of the National Guard or Reserves, who has a serious 
injury or illness incurred in the line of duty on active duty that may render the service member medically uni~ to 
perform his or her duties for which Iha service member is undergoing medical treatment, recuperation, or 
therapy; or is in oulpalient status; or is on the temporary disability retired list. 

Definitions 

Serious Health Condition 
An illness, injury, impairment, or physical or mental condition involving either inpatient care or 
continuing treatment by a healthcare provider. 

Parent, son, or daughter 
A son or daughter includes biologH:al, adopted, foster, step, or legal ward. In addition, the detinition 
includes any individual where you have day·to-day responsibility for caring for that individual. This 
includes children above age 18 who are incapable of sell-care because of a mental or physical 
disability. 

We require that you provide certttication of a serious condttion for your own serious health oonditton or that of a 
family member. All certification requests must be submitted to the Human Resources Department in a timely 
manner. 

Such leave will be unpaid by Goodwill unless you have leave lime. Your leave time will be used concurrently 
and count toward the 12-week FMLA entitlement. Benefits will continue through your leave of absence. We will 
continue to contribute our portion of the premiums for your benetns and you will be responsible for the 
remainder of the health premium. If you elect not to return to work tt is your responsibility to repay us for the 
appropriate premiums. 

Upon return from a family or medical leave, you will be returned either to the same posttion you had before or 
a comparable position. You must notify your supervisor or the Human Resources Department before the end 
of the leave lo ensure proper placement. 

FMLA leave of absence form may be obtained from your supervisor or the Human Resources Department. 

Threats or acts of retaliation against individuals because they, in good faith, report inappropriate conduct 
pursuant to this policy, or provide information in connection wilh a report by another individual will not be 
tolerated. In the event you believe that you have been retaliated against for having made such a report or 
having provided such information, you should use the above reporting procedures to bring the pertinent facts to 
the attentton of Goodwill promplty. Goodwill will investigate and take appropriate action in the manner 
described above. 

Leave of Absence 

THE EXCEL CENTER may also grant an unpaid leave of absence for other reasons not outlined under FMLA. 



These requests for leave of absence are handled on a case-by-case basis. All leaves of absence require that 
employees use their available leave time throughout any unpaid leave of absence. While you are on a leave of 
absence, we will continue to make our regular contribution toward your benefits. Once you have used your 
leave lime balance you will be responsible for your portion of the premiums. 

A leave of absence request form can be obtained from your supervisor or the Human Resources Department. 
This form must be approved and signed by your supervisor, Director, and the Sr. Director of Human 
Resources. 

Jury Duty Pay 

In order to promote community involvement we encourage employees to serve as jury members. You are to 
notify your Supervisor promptly upon receipt of a jury summons and subsequent notice of selection lo serve as 
a juror. If you are selected to provide this community service you will recet'le your regular rate of pay up lo 30 
days. provided you subm» proof of the jury duty request to your Supervisor. Your Supervisor must note all 
absences due to jury duty for each pay period and subm~ a copy of the jury duty request form wilh your 
timecard/sheet. You will be allowed to retain any mileage and other compensation paid by the respective court 
jurisdiction. 

Employee Development Policy 

THE EXCEL CENTER is committed to a formal process to ensure the continued effective performanoe of 
the organization through the identification, development. retention and transition of talent. This development 
process enables THE EXCEL CENTER to achieve its strategic objectives by recruttlng and retaining a 
quality workforce that responds effectively to the changing needs of the business. Key objectives include the 
following: 
• Improving the depth and drversity of leadership talent. 
• Creating organization plans that anticipate the transition of key employees. 
• Identifying leadBIShip competencies necessary for business success. 
• Creating individual development plans for all employees. 
• Increasing staff productivity, creativity and career opportunity. 
• Suslaining a learning culture that reinforces self-development and self-sufficiency. 

Responsibilities 

All Employees 
• Proactt'lely participate in assessment and development opportunities. 
• Openly consider the objective feedback received from others. 
• Provide constructt'le feedback to others for their personal developmtmt. 
• Ulilize the development resources provided by THE EXCR CENTER. 
• Link personal and professional growth lo THE EXCEL CENTER's business success. 
Management Employees 
• Objectively assess employee development needs. 



• Coach direct reports on completing their individual development plans. 
• Provide resources to help employees develop business-related competencies. 
• Prepare and present annual review documentation when designated. 
Executive Staff 
• Measure the effectiveness of employee development in attaining strategic objectives. 
• Ensure leadership continuity throughout the organization. 
• Implement the annual review process. 

Perlonnance Reviews 

THE EXCEL CENTER is committed to establishing processes that provide fair, objective ways for job 
performance lo be reviewed by supervisors. These processes are evaluated annually with input from staff and 
supervisors. 

All educators are evaluated on two major components: 
• Professional Practice - Assessment or instructional knowledge and skills that impact student learning, as 

measured by competencies set forth in the lncfiana T eachl:lr Effectiveness Rubric. All teachers 'Mll be 
evaluated in the domains of Planning, Instruction, Leadership, and Core Professionalism. 

• Student Leaming - Educator's contribution to student academic progress, assessed through multiple 
measures of student academic achievement and growth, including Indiana Growth Model data as well as 
progress towards specific sludenl learning objectives using state, district, or school-wide assessments. 

Your performance review consists of an evaluation from your supervisor. You and your supervisor will have the 
opportunity to review the performance review. You will be evaluated approximately ninety (90) days from your 
hire/promotion date, and yearly from your hire/promotion date. Your evaluation date will not change for 
rectassilications/transfers. Your completed performance review is approved by your Department Director or 
District Manager and the Sr. Director or Human Resources and placed in your personnel file. 

Salary Rates and Increases 

Beginning salaries are set based on a number of criteria, including previous experience and market rates. 
From that point, salary increases up to 3% are largely based on the performance review but also take into 
account market factors. Unlike traditional public schools, THE EXCEL CENTER does not use a pre-defined 
salary scale, but prefers to reward employees based on performance and student outcomes. 

II a performance evaluation is given later than the evaluation due date, any wage increases (ii appropriate) will 
be calculated based on closest payroll period start date to evaluation due date. 

Transfers and Prom oti~ns 

ReclassificaUons/Transfers 



performance review date. 

Promotions 

If you are promoted to a new position with an increase in pay, you will have a performance review at 
the end of nnety (90) days, one year alter the dale of promotion, and thereafter on an annual basis. 
The promotion dale then becomes your new annual performance review date. 

NOTE: A change in Job Title without a change in duties does not consmute a transfer or a promotion. 

Internal Promotions 

We promote advancement opportunities for all employees. Once employees have successfully 
completed their 60-day orientaUon period they are eligible to apply for other positions within our 
organization. A Usting of all available jobs can be found at 1015 Norwood Park Blvd, all Job Source 
locations and online at www.austingoodwilJ.org. II you meet the minimum requirements and are 
interested in a position you may obtain an in-house appfication from your Supervisor, the Human 
Resources Department or on~ne through the employee portal. All in-house applications must be 
signed by your current Manager and submitted to the Human Resources Department. 

Benefits 

Eliglblllty 

All Full Time employees who have compleled their 60-day orientation period, are in a position designated as 
Full Time and wotk a minimum of 30 hours per week are eligible for Full Time Benefits. Part Time employees 
who are in a position designated as Part Time and work less than 29 hours per week or less are eligible for 
Part Time Benefits. Temporary employees, including Goodwil1 Staffing Group temporary employees, interns 
and seasonal employees, are not eligible for benefits. 

ALL EMPLOYEES: 

The following is a list of benefit options available to all employees after SUCCESSFUL COMPLETION of the 
90-day orientation period: 

• Employees are eligible to apply for ottier jobs within our organization for which they are qualified. 
• Employees are eligible to charge store purchases. 
• Employees may participate in the GED program I bonus. 
• Employees may quardy for Goodwilrs Emergency Loan Program. 
• Employees may qllalify lo receM! the Smoking Cessation Bonus. 
• Leave Time (Paid Time Off) 
• Medical and Dental Benefits 



• Tuition Reimbursement 
• Life Insurance 

FULL TIME EMPLOYEES: 

In addition to the above, Full-Time employees receive the following alter SUCCESSFUL COMPLETION of the 
90-day orientation period: 

• Flexible Spending Account. 
• Some job lttles qualify for Short Term & Long Term Disability. 
• Holiday Pay: II any holidays fall within the 60-day orientation period employees will be paid retroactively 

after successful completion of the 60-day orientation period. 

The benefits offered by Goodwill to its employees may change at any time. 

Employees may enroll for benefits al the completion of their 60-day orientation period or during Goodwifrs 
annual enrollment period. All employees are eligible for the company retirement plan at time of hire. Some full 
time positions qualify for shori term and long term disability. If you elect benefits, benelits will become effective 
on the first of the month following your 60-day orientation period. For example, if you complete your 60-day 
orientation on February 7th you will be able to sign up for benefits in February but actual coverage will not 
become effective until March 1st. 

II you decline coverage at your 60-day enrollment period, according to the Heallh Insurance Portabil~y and 
Accountability Act of 1996, you may elect coverage within 30 days of any of the following instances taking 
place: you or a dependent of yours loses other heahh coverage, or a person becomes a new dependent 
through marriage, birth, adoption or placement for adoption. Otherwise you must wait for open enrollment to 
elect coverage. 

II you sign up for coverage and want to drop coverage, you may drop coverage within 30 days of getting on 
another insurance plan through your spouse or Medicare/Medicaid. You may drop dependent coverage when 
the dependent ceases to satisfy dependent eligibility. Otherwise they must wait for open enrollment to drop 
coverage. 

At new employee orientation you are given a packet describing benefit options available. You should review 
this information before attending your 60-day training. As you approach the completion of your 60-day 
orientation period you will be required to attend 60·day training. At this training, benefit options wilt be reviewed 
in detail and you will be asked to elect benefit options. 

What if I do not want benefits? 

You must still attend the 60-day training and all open enrollment sessions to decline the benefits in writing. 



Life Insurance 

We carry free life insurance for Full Time employees in the amount of one time the employee's annual salary, 
up to $250,000. Only fulJ.time employees are eligible to receive this benefit. We also offer (through an outside 
provider) the option for employees to purchase additional insurance for themselves, their spouses or domestic 
partners, and their children. Details and rates are provided at new hire orientation, 90·day training and open 
enrolfmenl. 

Medical Benefits 

We offer medical coverage. To help cover the cost of medical premiums, we contribute a percentage toward 
your medical premiums each month you are covered under our plan (does not include COBRA). Coverage is 
available for employees, their spouses or domestic partners, and their eligible children. 

A breakdown of the medical coverage provided and information regarding the Consolidated Omnibus Budget 
Reoonc~ialion Act of 1985 (COBRA) to continue coverage after termination, can be found in the benefrts 
packages distrihuted at new employee orientation. 

Dental Insurance 

We offer Full Time employees dental insurance. Coverage for dental benefits varies depending on the service 
performed. 

A breakdown of Iha dental coverage provided and information regarding the Consolidated Omnibus Budget 
Reconciliation Act of 1985 (COBRA) to continue coverage after termination, will be available during new hire 
orienfation, 90-day training, and open enrollment. 

A dental disooU11t plan is also available to Part Time employees. 

Teacher Retirement System 
THE EXCEL CENTER contributes 7.0% of your income and also picks up the 3.0% mandatory employee 
contribution. Enrollment eligibility begins immediately ff you are already a member, and have a valid 
teaching license. 

Retirement 403(b) 

A ta>< deferred retirement plan, with a company match and vesUng schedute, is available to eligible employees. 
Employees (21 years or older) can elect to start contributing to their retirement plan upon hire. In order to 
receive the company match, you must have worked at least a year and 1,000 hours by either the January 1 or 
July 1 open enrolment dales. You must make a minimum contribution of 1% per payroll period to participate. 
We will contribute $.50 for every $1.00 you contribute up to 6% of your gross wages. Your contributions are 
100% vested. 



1 year 2 years 3 years 4 years 5 years or more 

20% 40% 60% 80".k 100% 

You have the ability to direct both your contributions and our matched funds. There are several different 
retirement options. Those include, but are not limtted to: the stock market, fixed, money marilet, and bond 
funds. 

We partner with an independent financial advisor company that is available to assist you in making contribution 
allotment decisions. 

Tuition Reimbursement 

We encourage lifelong learning in our employees. To this end, all Full Time and Part Time employees are 
eligible for tuition reimbursement in the semester following the successful completion of their So-day 
orientation period. 

Classes may be wall< related or non-wor1< related but must be a part ol a degree program. Goodwill fo11ows the 
rate, per class hour, as established by the Texas Tomorrow Fund. 

In order to receive tuttion reimbursement you must complete the tuition reimbursement forms prior lo taking a 
class. Your manager/director and VP must sign this fonn. This form is then sent to the Sr. Director of Human 
Resources for approval. 

You will be reimbursed after successful completion of a class. Successful completion is defined as follows; 

• A passing grade of C or better for Undergraduate courses 
• A passing grade of B or better for Graduate courses 

For reimbursement to occur you must have prior approval, submit receipt showing classes were paid by you, 
and that the courses were passed with grades outlined as above. 

Tuition Reimbursement forms are available from your manager or on the employee portal. 

If you do not continue employment with us for a full semester after completing class(es) for which you are 
reimbursed, you will be required to reimburse us for the cost of the class( es). 

Wellness Program 

Goodwill offers a smoking cessation bonus incentlve up to $200. 



Employae Assistance Program 

We have an Employee Assistant Program (EAP) which is available to you for referrals to various support 
services and crisis prevention. It is a confidential source of infonnalion and resources lo support you and 
members of your household in resolving personal matters. EAP can help you in a wide range of personal 
areas in your lile - marriage, parenting, family concerns, domestic violence, grief, depression, divorce, anxiety, 
stress management, trauma, substance abuse and more. EAP can also assist you in locating child care, elder 
care and financial assistance. All assistance Is confidenlial and is strictly between you and your EAP 
counselor. You should call the main office at 681-3315 and ask for EAP. 

University Federal Credit Union 

We offer you an opportunity to become a member of the University Federal Credit Union (UFCU). The services 
available to you as a Credit Union member include savings accounts, money market accounts, individual 
retirement accounts (IRA), checking accounts, pulse ATM card, telephone banking, fast cash credit loans, 
mortgage loans, car loans. home improvement loans, education loans, credit cards, direct deposit, special 
checks, safe deposit boxes. free notary public service, international services, and U.S. savings bonds. The 
philosophy of the credit union is "once a member always a member." This means that members of the UFCU 
are encouraged to retain their membership, even ff you are no longer employed with us. 

Employee Discount 

All employees are eligible for a 25% discount at our retail stores and bookstores. Your family and relatives are 
not eligible for the discount. If you would like to purchase an item for a family member you must be present 
and actually make the purchase yourself. Reier to Goodwill Store Purchases. 

Payroll Deduction for Store Purchases 

After successful completion of your 90-day orientation period you are eigible to use a payroll deduction lo pay 
for store purchases. When you use payroll deduction lo pay for a store purchase you do not receive your 
discount. 

Your charges may not exceed the net amount of one paycheck and must receive prior approval from your 
manager. 

If you are terminated or voluntarily quit, any remaining charge balances will be deducted from your final 
paycheck. 

Employee Purchase Policy 

Employees, as well as volunteers, are not able to shop, or to buy any item, in the Goodwill store in Which they 
work/volunteer. We have adopted the philosophy: "Since our goods come from public donations, every 
customer has an equal opportunity to purchase any item for sale. That is why anyone who works or volunteers 



in the store is not permitted to shop there for themselves or others. Nor may merchandise be reserved or set 
aside for anyone." Goodwill employees will receive a 25% you discount on Items that are eligible tor the 
discount al any other location besides the location in which they work. Remember, employees may not hide, 
stash, and/or hold merchanaise for purchase. nor may employees call or notify CtJstomers, by any means, of 
merchandise in the store. l/iolatioo of the above will lead to discipfinary action, up to and including lerminalion. 

All employees making store purchases must be checked oul by a supervisor. 

llems placed in the trash are slill considered Goodwill property and may not be taken. If there is an Item that 
has been thrown away that you feel has value, you should ask your supervisor to review and price the item if 
necessary. 

Disciplinary Program 

As an employee of Goodwill you are required to abide by the rules arnl procedures identified in lhis harnlbook 
and outlined by your Supe!Visor. Violations ol policies and procedures may result in di~linary action(s) up to, 
and including, termination. 

We reserve the right to take any action deemed appropriate for the violation. 

Verbal Warning 

A written counseling slatement given by your Supervisor that identtties the inappropriate behavior and 
recommends the action that you need to take to correct that behavior. 

Written Wamlng 

A written warning is a statement that is given to you by a Supervisor when the documented verbal 
warning has not helped modify behavior(s) or when a serious infraction of our policies and procedures 
occurs. 

Three Day Suspension without Pay or Demotion 

A three-day suspension or demotion Is given to you by a Supervisor when a documented written 
warning has not helped modify !he behavior(s) or when behaviors or violations are considered serious. 

Termination is used when the above three steps have been utilized or violations are considered 
serious. When you are terminated you need to complete all of the steps identffied in the termination 
section of this handbook. 

Vv'hen any of the above actions are taken, a copy of the disciplinary form will be placed in your 
personnel file. 



Termination 

II your employment is terminated or you voluntarily quit, you will be required to fulfill the following 
requirements: 

• You must return all keys that were issued to you. 
• You must return all equipment that was issued to perform your job. For example: back braces, pagers, 

cellular phones, security cards, access cards, name badges, laptops, and all other assigned Goodwill 
property. Employees who do not return assigned Goodwill property will have the replacement amount of 
the Item deducted from their final paycheck. 

• Final checks will be depostted into your pay card or bank account. 

Resignation Notice 

You are expected to give appropriate notice prior to resigning your employment with Goodwill. 

• The President/CEO, Sr. Vice President(s), Vice President(s), Direclors, and Head of School are 
eJCpected to give a! least 30 calendar days of notice of resignation. 

• Teachers and Life Coaches are expected to give at least 30 calendar days of notice of 
resignations. 

• All other positions are expected to give at least 14 calendar days of notice. Leave time may not be 
counted toward the notice of resignation. 

• If a holiday falls within the notice of resignalion period, ii will be counted as part of the notice. 
• Under certain circumstances, the PresidenVCEO reserves the right to waive the notice 

expectation. 
• Full lime employees who do not give the appropriate notice, or those whose employment is 

involuntarily terminated, will not be paid their unused leave time. 
• Employees who do not give the appropriate notice will l'\01 be eligible for rehire. 

Reh ire Policy 

In order to be eligible for rehire you must follow the same process as all other prospective Goodwill 
employees. To be considered for rehire you must submit a new application that rellecls your current address, 
phone number, and work history since the last time you were employed with us. The completed application 
must be submitted to the Human Resources Department. The application will be given to the hiring authority 
and a decision will be made whether or not your skills match current job opening needs. All rehired employees 
are required to pass all post-ofter requirements for tile position and attend a new employee orientation. 

VioJatJons 

We have established general guidelines to govern the conduct of our employees. No list can include all 
instances of conduct that can result in discipline and the examples below do not replace sound judgment or 



common sense behavior. Depending on the individual circumstances surrounding the violation, we reserve the 
right to take any action we deem appropriate for the violation. 

1. Possessing, using, selling, or being under the influence of unlawful narcotics, controlled substances, 
or alcohol whlle on company lime or property. 

2. Illegal gambling on company time or property. 

3. Three unexcused absences or three No Call, No Show's, 

4. Repeated absenteeism and tardiness. 

5. Misappropriation of materials, property, or funds. 

6. Illegal, destructive, or disruptive acts on company lime or to company property. 

7. Any form of harassment. 

8. Lack of required liabirrty insurance for any driver who is on the Goodwill driving l~t. This includes all 
employees that are required to drive for Goodwill business whether ~ is in their own personal vehicle 
or a Goodwill vehicle. 

9. Failure lo inform Supervisor of traffic violations, speeding tickets, accidents, or OWis in wrtting. This 
rule applies to all employees listed on the Goodwill driving list. 

1 O. Residing al the same address as another Goodwill employee or wO!king in the same division as one of 
your relatives, wilhout prior approval from the PresidenVCEO. 

11. Falsifying any information on Goodwill paperwork. This includes time card/sheets, applications, 
mileage logs, petty cash, travels reimbursements, check requests, store merchandise prices, or any 
other work related documents. 

12. Disclosure ol confidential information. 

13. Fighting while representing Goodwill. 

14. Insubordination. 

15. Holding or stashing store or company merchandise for purchase. 

16. Cariying or bringing weapons to work or implying that you have a weapon at work. 

17. Failure to report accidents or injuries within 24 hours to your Supervisor. 



18. Smoking in places other lhan designated smoking areas. 

19. Use of abusive langua~. lhreats, profanity, improper behavior or gestures. 

20. Failure to report property damage. 

21. Failure to notify 1he proper person when absent or tardy. 

22. Failure to adhere to your work schedule. 

23. Violation of safety codes. 

24. Unauthorized removal of Goodwill property. 

25. Failure to comply with established procedures. 

26. Unauthorized use of company equipment and/or vehicles. 

27. Damage or removal of anolher employee's, customer's, student's, or client's belongings. 

28. Failure to check all personal packages, parcels, or bundles at designated areas. 

29. Borrowing or lending money to trainees or clients. 

30. Inadequate personal care and cleanliness. 

31 . FaRure to report any convictions. 

32. Gross misconduct. 

33. Job abandonment. 

34. Inappropriate use of e·mail or Internet systems. 

35. Tampering with security cameras. 

36. Loitering or loafing while on duty. 

37. Abusing lunch or break periods .. 

38. Copying company documents for personal use. 



39. Concealing delectlve work. 

40. Failure to adhere to the dress code. 

41. Failure to perform job duties. 



Attachment L - Leadership Evaluation 
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Chapter 149. Commissioner's Rules Concerning Educator Standards 



Subcbapter BB. Administrator Standards 

§149.2001. Principal Staodards. 

(a) Purpose. The s1andnrds, indicators, knowledge, and skills identified in this section shall be used to ali1:n the 
trilining, appraiS.11, and profossional development of principals. 

(b) S1andords. 

(I) Standard 1-lnstructional Leadership. The leader is responsible for ensuring every srndent receives 

high-quality instroction. 

(A) Knowledge ond skills. 

(i) Effective instruc1ional leaders: 

(I) prioritize ins1ruction and sludcnt achievement by developing and 

sharing a clear definilion ofhigh-qualily instnJClion based on best practices from research; 

(II) implement a rigorous curriculum aligned wilh SU!te standards; 

(Ill} analyze the ctirriculum 10 ensure that teachers align content across 

grades and that curricular scopes and sequences meet lhe particular needs of their diverse sludcnt !fOpulations; 

(JV) model instructional stra1egies and set ex.,ectntions for lhe contcnc, 

rigor, and structure of lessons and unit plans; and 

(V) dedicate n p11rt of each day to monitoring and improving instruction by 

visiling classrooms, giving fonna1ive feedback to teachers, and auending grade or team mcccings. 

(ii) In schools led by effective instructional leaders, data are used lo determine instructional decisions and monitor 
progress. Leaders implement common interim assessment cycles to track classroom trends and determine 
appropriate interventions. Stair have the capacity to use data 10 drive effective insrrut1io11al practices and 
incerventions. The leader's focus on ins1ruc1ion resales in a S(:hool lilled with effective teoch•'CS who can describe, 
plan, and implement strong instruction and classrooms filled with >tudcnts actively ensaged in cognitively 
challenging and diffortmtia1ed activities. 

(B) Indicators. 

(i) Rigorous and aligned curriculum and assessment. The leader implements 

rigorous curricula and assessments aligned with state standards. including college and career readiness standards, 
and each other. 

(ii} ElT«tive instructionnl practices. The leader devclol'S high-quality i11$11Uctional 

practices among teachers chnc improve student perfonnonce. 

(iii) Data-driven instruction and interventions. The leader monitors multiple forms of 

student data to infonn instructional ond intervention decisions and to close lhe achievement gop. 

(2) Standard 2-Human Capital. The !coder is responsible for tmsuring there are hi1:h·qualit)• teachers 

ond sl'1ff in every clossroom and throughout the school. 

(A) Knowledge aod skills. 
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(I) neat focu\lyfstaff members as their most valuable resource and invest in 



the development, suppon, and supervision of1he scuff; 

(ll) ensure all staff have clear goals and expectations thot guide them and 

against which they are ossessed; 

(Ill) are strategic in selecting wed hiring candidaccs whose vision aligns with 

the schools' vision and whose skills match the schools' needs; 

(IV) ensure that, once hired, teachers develop and grow by building layered 

supporu that include regular observations, actionable feedback, and c:osching and school-wide suppo<ts so that 
teachers know how tl1ey are performing; 

(V) facilitate professional learning communities to rev iew data and support 

development; 

(VI) create opportunities for effective teachers and staff to take on a variety 

oflcadership roles and delegate responsibilities to staff and administrocors on the leadership team; and 

(Vll) use data from multiple points of the year to complete accurate 

evaluations of all staff, using evidence from regular observatioRS, student d:!b, and other source; to rate lhe 
effectiveness of teachers and stafT. 

(ii) In schools with effective leadm of human capital, staff undersiand how Chey are 

being evaluated and whal the expectations are for their performance. They can iden1ify areas of strengch and have 
opportunities co practice and receive feedback on growth areas from the leadership team and peers. Staff evalualion 
data show variation based on effectiveness but also show improvement across years as development and relelltion 
"!Torts take effect. Across the school, staff support each other's development through regular opportunities for 
collaboration, and ctTccciv• staff bold a variety of leodership roles in the school. 

(B) Indicators. 

(i) Targeced selection, ph1cemenc, and retent ion. The leader selects, places, a.nd 

retai ns effective teachers and staff. 

( ii) Tailored development, feedback, and cooching. The leader coaches and develops 

teachers by giving iodividuoliu d feedback and aligned professional development. 

(iii) Slaff collaboration and leadership. The leader implements collaborative 

structures and provides leadership opponunities for effective teachers and staff. 

(iv} Systematic evaluation and supervision. The leader conduces rigorous ~lualions 

of all staff using muflip le data sources. 

(3) Standard 3··Executiv• Leadership. The lender is responsible for modeling a consistenl focus and 

personal responsibilily for improving student outcomes. 

(A) Knowledge and skills. 

(i) Effective executive 1 ... ders: 

(I) iak.e personal responsibility for the success of 1he school; 

(II) motivate tl1c school community by mode ling a relentle;s pursuit of 

exce l\ence; 
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(lll) are l'l!neclive in ~1eir practice ond strive to continually improve, learn, 

ondgrow; 



(IV) acknowledge miSlakes whilo remaining focused on solulions and are 

not stymied by challenges or setbacks. When a strategy fails, these leaders analyze dalll, assess implementation, and 
talk with stakeholders to understand what went wrong and how to adapt strategies moving forward: 

(V) keep staff inspired and focused on the end goal even as they support 

effective change management; 

(VI) have strong communication skills; 

(VII) unders1and how to communicate a message in different woys to meet 

the needs of various audiences; 

(Vl!I) are willing to listen to others and create opportunilies for staff and 

stakeholders to provide feedback; and 

(IX) treat all members of the community with respce1 and develop strong, 

positive relationships with th<>m. 

(ii) In schools with effective executive leaders, teachers and stafhrc motivated and 

committed to excellence. They are vested in the school's improvement and participate in amdid discussions of 
progress and challeng~. They ore comfortable providing feedback to the principal nnd owr school leaders in 
pursuit of ongoing improvement, and they welcome feedback from students' families in support of improved student 
ou1comes. 

(B) lndicotors. 

(i) Resiliency and change management. The leader remoins solutions-oriented, 

trealS challenges as opportunities, and supports staff lhrough changes. 

{ii) Commilmcnt to ongoing learning. The leader proactively seeks and acts on 

feedback, reflects on ~nol growth areas and seeks development opportunities, and accepts responsibility for 
mislOkes. 

(iii) Communication and inlerpcrsonal skills. The leader tailors communication 

strategies to the audience and develops meaningful and positive relationships. 

(4) St'1ndard 4-School Culture. The leader is responsible for establishing and implementing o shared 

vision and culture of high expecl'1tions for all students. 

(A) Knowledge and skills. 

(i) Effective culture leaders: 

(I) leverage school culture to drive improved outcomes and create high 

expectations; 

(II) establish and implement a shared vision of high achievement for oil srudenlS and use thol vision as the 
fow1dation for key decisions and priorities for the school. The vision is translated into values and expectations for 
both adult and student behovior that are consistently communicated and monitored; 

(111) regularly reinforce expcclotions, holding adullS and students to 

consistent consequences when cxpecmrions are not met and acknowledging when they are; 

(IV) focus on students' social and emotional devetopm<ml and help students 



develop resiliency and self-advoc•cy skills; and 
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(V) treal families as key par1ner:s to support student learning. creatin& 

structures for two-woy communication and regular updates on student progress. Regular opportunities exist for both 



families and the communiry to engage with the school and pankipate in school functions. 

(ii) In schools with elTecrive culture leaders, staff believe in and are inspired by U1e 

school vision and have high expectations for all srudents. They take responsibility for communicating the vision in 
their classrooms and for implementing behavioral expectations throughout the building. not only in their own 
classrooms. Teachers regularly communicate with the families oflheir students to provide updates on progress ond 
actively work with fomilies lo support learning at home. Members of the broader community regularly engage will1 
the school community. 

(8) Indicators.. 

( i) Shared vision of high ochicv=ent. The leader develops ond implements a 

shared vision of high expectations for studems and staff. 

(ii) Culture of high expectations. The leoderestablishes and monitors clear 

expectations for adult ond student conduct and implemenu social and emolional supports for students. 

(iii) Intentional family and community engagement. TI1e leader engages families and 

community members in student learning. 

(iv) Safe school environment The leader creates an atmosphere of trust and sare1y 

that encouroges open communication and supp on between st.alT and students. 

( v) Discipline. The leoder uses a variety of student discipline techniques to meet the 

behavioral and academic needs of individual students. 

(5) Standard S-Str.1tegic Operations. The leader is responsible for implementing systems that align 

with the school's vision and improve the quality of instruction. 

(A) Knowledge and skills. 

(i) Effe<:tive leaders of strategic operations: 

(l) assess the current needs of their schools. reviewing a wide set of 

evidence to determine the schools' priorities and set ombitious and measurable school goals, targets. ond strategies 
thot form the schools' strategic plans; 

( I!) with their leadership teams, regularly monitor multiple data points to 

evaluate progress toward goals, adjusting strategies that are proving ineffective; 

(lll) develop a year-long calendar and a daily schedule that strategically use 

time to both maximize inslrllctional time and to creatt regular time for teaeber collaboration and data review; 

(JV) are deliberate in the allocation of resources (e.g., st.a!Ttime, dollars, and 

tools), aligning them to the school priorities and goals, and work to access additional resources as needed to suppon 
learning; ond 

(V) treat central office sroff as partners in achieving goals and collaborate 

with staff throughout the district to adapt policies as needed to meet the needs ofstudenl$ and staff. 

(ii) ln schools with effoclivc leaden of strategic operations, staff have access to 

re:iour= needed to meet the needs of all students. They understand !he goals and cxpcC1ations for sllldents., h:ivc 
clear strategies for meeting those goals, and 
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have lhe capacity 10 track pror,ress. Members or the staffcollaborale with the principal to develop cbe school 
calendar. Teacher teams and administracor teams meet regularly to review aod improve insrructional scracegies and 
analyze student daco. Throughout the year, all staff participate in formal developmcnc opponunities that build the 



capacity 10 idemify and implement strate1:ies aligned to the school's improvement goals. 

(B) Indicators. 

(i) Strategic planning. The lender outlines and tracks clear goals, targets, and 

strategies aligned to a school vision that improves teacher effectiveness and student outcomes. 

(ii) Maximized learning time. The leader implements daily schedules and a year· 

long calendar that plan for regular data-<lriven instruction cycles, give students access to diverse and rigorous course 
offerings, and build in time for staff professional development. 

(iii) Tactical resource management. The leader aligns resources with the needs of the 

school and effectively monitors the impact on school goals. 

(iv) Policy implemenllltion and advocacy. The leader collaborates with district staff 

to implement and advocate for district policies that meet the needs of studems and staff. 



Attachment M - Teacher Evaluation 
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uudoot (: l\onat1orB.lics. prior studool ct'l$rnctorbics. prior siudenl c:hnl'\le_,1lstcs, pdcx ttudent ct.oroct11t:stlcs. ptior 
klomlncJ. "nd wo.t nnd lifa kt.irrino. nlld work .ond •10 kt.ouing.11ncJ w~ md ~fo Scarnng, md won. '1ld fife 
11rn:0:::11lor., bah wlhin ltlo nr>0iei'Clon1. both wl!hln lho 0P11i<:llflon1. l>oillwlthlnlho bppie!Olon•. l>olhwllhln ll• 
ct«5c;~~n_a nnd a:lOI ofttor Oiscip1ntt.s.. cti:scQ-,na o_mJ wt>I othef dis~Jhos,. dlsq!ine tll1d wlh 011>0< dis °"'lno• cll>clpli"" ll'MI wlh oihofcfGciplfloS. 

O. Tho 1a-0chorvur101o octM1ioa 6. The teod'ltn vnri0$ Cdlvitma 6. Th<t t~adlci1 vados. iitlNltll!ts 0. nu1 tcadter voiiot nctfo1tits 
•Pl"Olldntdy ond mnnt•lns GPP"'lldotoly ond moliltoln• oppmprltUefy and mokltons npplOp<\otely ond mollllolils 
np£:l"OP'tnlo pncbcj nl'l1 sa:i1.1andng opp101:1da1e pac:tog nnd sequGnch1g opproprtote pncirlo {I~ $DQJDnclng 

""'"""""'" pw:lno nod "'<I""""~ ot lnstru::1kM\. Qlillst•-· ol lnSitl'Olbn. of ~sltocilon. 

~ H~,•~d June 2ttrfM 
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Domain n: lo::unor..C•nt•'llld lnstruclkKI, c0t1tin1'ld 

1. 1ntt1ooctto1 omphnsllM tno v~bo T, 1nt't toOCflOf On'lphi\5'1.COI tno VOJUO 1 . 1110 U>ad'lor onlpl1:isuos lho va._.o 1 . '110 teoct101 amt)hitsi.r&s tn.ova1uo 
nOOtmpatJ1nce ot '"" l'nd lmp>ttonce ot tl11t trKI (n90ftnnce oflhn And tnixw4ance ol lh1 
nctt.-ltyl-•onl. nct"-ityloonleol. ~IMl~mnlunl. oetM~loon!ool 

8. Tllo Ut-:>cher us.as n.p(ropriata &. Tho loactull uJer;. n~f()pl'h'lO 8. Tho 1oaci11w us.cs ai:iproprlole 8, Tho teiJCh-Ot' uses &PPfoplAlo 
qvo>ti:ln!ng and ~u~ lechnque> quisrionno nnc1,,...,.., ••dW:lue• <v<>•f"""'u ondlnq1'ry tecmiqu<» q·uaslfonh{) m<f ~rr 1.ochdquos 
to dll\"1ngo ltuGenl:s. 10 c1u11onoo 1Cl.Klen\$, b chdla"9e ~udor.t1 lo c~lltnge sh.ldetU. 

D. ll10 1ooct1or mo.lo.ff OR>focrioto nnd 9. The toaChot 1nakos q:>pfopr'->IU und 9. Tho toacnM n1okos opprocrtntt .1nd 9, Tha 101c::iior mall.es OPPfq,flOte ond 
olloelM:i uso ol ovnU•blo 1ocl>nolo!)y e«actNo uso ot avnlatiJd 1&cflnobgy olloelMI u>e of nvoloblo lochr>OIOgy effOdlvo use ot nvnlctlfo tochndOQV 
ns n pcit of (ho ln5'ructbnol n:i; s pc:wt of lf'lo lnslruct~f M a txi11 ol tho in$CIUC.lilnnl '1S a Poll af lhe lrw l"""'on.d 
PrtJ<lQSi. prooo•s. P-OCDSS ptocest. 

~ KC\'l -.C:J JUD(' 200-I 



~ 

Domain •1: EvoluaUon .111d F oocl>ack 01' Studont p ....... r1t11 

Ewtv11lion o;no11s.bns: 
"' Th<s h1:x:11or u•nrw 0SM1s.s11,01c :1nL1 fO'Odb;:ick wM g0i1b 11nt1 obloct"'as and 1ns.tru·Ci~nol 1tr.l1aglos. 
b Ttio 1onenot u!>O& R vataty of ov.1lu:illon and foodbadt slmteglo1 wt1ic::h .ruo appoprlnlo to tht1 w1bj c:l'larocfatbUcs d lho 'tudents. 

EVA\,UATION CAt1'E.l'll.\ 

EYCOOdt E.poc:tntons PIOfter0nl Babw fzp0ctor.Ons u~utislaclO<)' 

ALMOST A LL OF THE TIME MOST OF THE TIME SOME OF THE TIME LESS Tt\All HAlF OF THE TIME 

I llc<d.,.I: _ .... cl llud°"'' b 1 . Acat!mnlc PfQgl'9:$$ Cf s,l.utlOnl.t b 1. ~40Tllc Po)' ••ol iludonts ts I . At;;oloml: PIOG••ts• •h'"""TIIS is 
manilorcc:I Bod l.1$8$SOd mcr\J(orod Ond O.M1$$ed. monffotad 811\d n.ssmaod. rnonilOted And IAiellod. 

2. AssOS.$tnon1 ~nd ~OOtiadl. wo 2. As::sestmoPl ond ftoobad:. oro 2. A.s ses;,mont and loodbi10i nru 2. Auoasmonl and toedt>fldl. nt& 
afignOO wilh goab end otlJOdiYOs oign•d win gooj s and cljOd"•• nlgnod willl l)Ojlls Md objoc 1"1ts ali)nOd wMh goob end objocllv•• 
ond in~rudOnid stratOiJie' ard Jniwc1Cnn) ltrnl~les nnd nstrudionol S'1nlogio-. nod J"5'ru:tbn.'\J atrofe(je1. 

3. As$0$SIT\On1 Slr~t~los nm 3. A&.sossmanl itr.HC>!)los oro 3. A.sses.smoRt 1uatogios aro 3. Asl01smon11ilr.llD<Q1io1 ac 
oppropdJIO 10 ••o V(l'lod nwtOp.rlG'M 10 lhO v.i1ktd nppropr~rdo to thov:1rfGJ ·~•to to tho w11o<1 
dlarKtaris.1ks of studol\lt dlorocloriita of Sllllents e111irat1or~Ues of studeo<s. clll>mctari&tlco ol stud01ls. 

4. StuctG111 IOamlrg ls 1olnforcod 4. Slulklnl 11Xlm"1g I> rolnt0<ax!. .a. Stud<1nl kt~mlngl1 fdnfon::cuJ. 4. Sludott loomlog b rvr.lorax!. 

5. Stud~t' l«eive spoc:~ S. Student• 111colvo specific 5, Swdonts '°"""" • po;I("' 5. 51Llllonl5 ... ,.,.., 5Pvclflc 
tl)n$ltud.IVO feC!dboc::t consuu:-tNo feodb.10;. C01$11Udl'il0 lcoctaxk. mnWUdlvo (oodbock. 

6. T ... ltmd>o< P<0'4daa Cpp:><ll .... 1U II. 11!c 1C~d!or ""'""9• CPl'Ollunltlo> 6. The\ffacl.,_, prowidas oppo-tuoCIG5 6. nio ludlet Pf-• ~dllos 
f0<roJeDrQ119ond t64V<1h.111ktn d for rdoamng :snd rv··olti1kiDlion ol lor rele4ttmg nllJ 11-o't'duotbn of tor rotoamlro and ,.. .• owllalioP of 
nualorial. m,,.ati.11. mnierfn4. m1'IO'hl. 

!; ((~, 1~d June 2lXM 
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Domafn V: Prolu-,ton•I Car,vn\Jnlcalfon 
Elm4t0f'01 Otnonsaotts: 
a Tllo 100::.her U5eS opptqubro ond OCQ.lrole wr\lton. votbot. ond 110f'l.VD"b..,.) mod<tt of commuriQtbn with alud1tnts. 
b. Ttie to11:hor os.es OWfop\'lttJ ond aocura10 w1l1on. vort>o1, and non·votbnl mod'M of commuriCQl~ v1kh pnt0nts. 1tof, c011111u11Hy mcmbftt1, and otheJ 
p<Ofeulooah. 
e. lha toocfio(s btor::ielbnt rmro su ......... tl>te. couaoous. ro·__,..f1Jl. and an-· .. roai-... to ,-ttJdon\1-whOnro rvbclahl nnu l\:l'"4nn dlllcuflv. 

E><eod$ E•po""'°"' 

ALMOST ALL Of THE TIME 

I, T'1o toneh.et OMS& oppmprl.it.e 011d 
oocumte wrlttfJt\ comn1unlcod011 
with 5'udertlS 

2 Tho '•11d'Jet uses a pp«>pr~to a.nd 

'"""'"'"' wor!J>l orcl nc•,."'ltb.'\I 
oommunC::iltJon:l'filh 'VdOftl.S. 

l. 1 fle tef\d'ler ena:>uraga1 and 
suppgra ~tudonl$ who ate 
raklc:tont G<h•>l<v dlllcutty 

4. Ttio f111Act1et uMSs npprop•'att and 
aa:umto wrJLtcn comtrtunbUoi 
wM p11ro.nrs. 1t.of1, commlmty 
nHunbGS. nnd olner prat'osW:xmls. 

5. The iancnor usos o-PPf'O(lfbto ond 
noc:ur.110 vorb'J' Drd non·YOtDl'l 
oomm1Jnlc\lionwlrh pnu11ils. s1au. 
oommunllymomt>cr1, md olhor 
prolo15binfl. 

6. 1 ho totu:nef'1 inlomctlO'tt 11ro 

• ., 

IUPf'lOt'lV'9, Q)Uf'lltOu.l.ond 
••Oi>Odlul wtil •Ml••ls. "'""'11$, 
stntf. community moutbors , .ln<I 
OU'lar prorossbn¥tts. 

EYALUATIO .. CRITe'llA 

Proloent Bobw E"P'>da~<llS 

MOST OF ntE TIME SOME OF lHETIME 

1, Tho IMChtJ u SQ$ opprq>tl."IUt ond 1. Tllo Jo~hor U505 8P9fopiiate and 
nccum10 'vrllloo QXl\munbillr>n OCCUflllO wtillOACom'Tlunlcnt.bn 
w•n Sfuelenls. wM stuJonl.$, 

2. Tllo tanehv U5'8S awrq>rbto 3Atl 2. ihe \e~l1or uaos D?Pt0ptl-at8 and 
OCCUl'DIO \'Olbal ltnd non·w.rbnl ocQ.IQlte vtfbol ond nm--vorbd 
COfT'l"l'MJt1ialhn Mlhs1ude01S . """""""coilo<l llllh wlfenf .. 

3. The tmctior OPOOUl'QS-S nncl 3. Tho te:K:horoncaura09$ i11d 
•WP<Wl• &tudonts who ore supp:wt1 atUdefll' who oro 
re\>Cton\ ochoviog dlllleull)' rolictonl or llavlno d!rocllfy. 

4. Ttia IMOhO' t.110l llppr~rlal11 trtd .S. The tenehor "''°' .apptopdate a"d 
oocurolo wrilten communk::'lllDn occumto wl1ll1tr1 COtl"l'Tlt1nlcatbn 
wlh pnro.l"tS, t tdf. eoamu"•Y wi'lh po1S1l1. sLOff,cCWM'IJnlly 
n1om.bo.:s. ond OlhOI prolm:lbnnb. mombO,.. al'd orNtt ptOIHllmela. 

5. The 10.,chw "sos a~q:i1ta10 nnd 5. Tf'l-e ten:ttof usos appropriate and 
ac:cum1o YOrbal otKt non•volbnl ec:wmte ~rDal and oon·ver~ 
comnunt-:4\lion "4th partw1ts, 6.1.nll, <:omrnKllCDUof'I "'''h l)Oront1, 1tott, 
cammuolly mombotl, and o\ha1 <:omrrun.tty m~lx!r$-, t1Mtolt1or 
pro!mtboob. prololl!lmOls. 

S. ltlo b0el'la'1 intoracrlDn' arv 6. Tho torct1of1 *"'omclk>ns aro 
1ui:90n1-.... courlei;11s. md &.upp:>fO ... co.n100U$. nnd 
respoctM with: s:i:tldcnJs. p.ot'Of\ts. raipacllutwlh skdat1.ts., p.arens, 
s\'111, community membOcs, or.j stott couwn11nlty membof$, nnd 
otllor ~1oros9omts . OUlar riofaaslont1ts. 

!klsorisloctory 

LESS THAN HALF OF THE TIME 

l. Tb1 t•Rdler u•• OWtoprtme ond 
nocur:xe wtfl.lcn mmn.1nl~tbn 
~lhlludMh. 

2. Tho toac:het vi• o~u>p,,me and 
DOtlUDk!I yeft>ol and non·lii(Ul>;tl 
comnunla>lbl> wlil1 s!Wo•ts. 

3. The lead1oronc:ou1ogos and 
&UPt)Ol1S Sltd11nts whO OIO 
n!locUJ11 Of h:>•\'19 dlllicul!y. 

<1. ThoteJd14HUIDI 8~~· "mf 
llCCU'dO wrMten mmrn.mlcatfon 
"""' po<on•. llDll, colMllllity 
memtiors. o.nd olbor p-o..'m:aionds. 

S. Tha 18'\d\et u•eo o"'tOll'l rto •nd 
noc:uro• ved>Gf D~ non-vorbal 
cotnminlcat.bn wkh pOtDnt.s. start. 
(:Qtltrrs;,nlty membor6.. und alt.tr 
prolosslOllals. 

6. TI1o toad10(.s htontabns. u.ro 
wp:parU.t-o, eoutt.aua. nnd 
~uJ Wth 11ud«lb, ~..-o:n1s, 
ataff. COO'l~nhy mOtl'tl<Wa, nnd 
oiler P<Of•,.lomils. 

II< ""''d June 2(X~ 
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OotMln Vt: Pra1H1lonal Oavolftltment 
EvuAlntiQn Oinous.On,: 
o. Tllo 1oa::11ot t101ormhiot aid pa11cl~105 ln prof<1"lonot<favo\r:>pmctnt o:>~ls and pclh-llltts \hut 819 aigf\oJ wilh 1110 go:Jh ot the compus otwJ U.o 9001::S of tho 
dls1ti::I. 
b. The loacnor c:orrvL.,tos JTofOWOCI,. doyql:)pfnen1 nclf-tt1'et with a-a~ned sub,O.d oon1on1 .nnd f\a va~ naeda ol s:lucforats 
c.. The lUdlor O•ltbts, ;;t \"Viiogoon ., co&,,lKN'ltO' wlfl CDllOoquJ» Dnd fNhe.I ptofo.s.si010Js k>t ~· (10W'atl ftnc.I d.&vObpmon! 
d Tho tet>etl.ot con~:lnlGS troloalonli do\'C'b.......,-&n\ ll:1M!io.s ... ~ lho nrtor-tforma'lco --:1buJ. 

E~wd6 E~ntion.s 

ALMOST ALL OF THE TlME 

1.. Tht ti:tCdwl SUO!IG&h.11 'I WQ\S 
out nn.d Ctf19t'IQa~ ._ pto•os&loNll 
<10\'0bpment nc;U11ilkas. ih::n 
p0slt«111)1 <»n""110 wMh lhO ~la 
of Uto ~mpus .and dlttlfd. 

2. l'hO IQOd\Of SUOC°'skily 
00f"3f.lll.:J proJoWonol 
d.O"W~ont od~•krs wM 
eMk,iihed Slib,l&d conhtnt and uio 
varied M'G<1& cif &.ludonb. 

3. T~ leadwtr 'IUOC•:J"uly 
ortg0905 n p«>fouionol 
dow~mont naNW lht1l 
pmjtl••'Y .,, • ....,., wl\h tho p-lo< 
pefformnrco ~s.\sJt. 

4. TO.. f<>nCliOl\"llks tolol>O<Oll""ly 

.. 
~ 

nnd a>nstruc:Uvofy \Vilh 
colloD[JU•S l!;nd OlhDt 
ii:rdttssbnols towrtuJ tho O'o'OfOI 
ln1P1ovomorc ol sh,1ocJon1 
pefi01mtll'CO, 

EVALUATION CRlflf"IA 

Ptofioanr Below Expoc.tntions 

MOST OF TIE TIME SOME OF THE TIME 

I Tho leacttor s.c01ufulyoogoq0> I Tho lond-or too:eututy cngngas 
kl "roreubf1n1 dowtipmont in protoubnolde,,,'O'opment 
..:1l.i11o1 tllot poslllvoly COIJDlnto actlv)lioa lhDI poshHoty C01Tab1e 
\\tlh lhO {JOllls Of t'he C01l\(IU$ ond ,,;111 tM QO•b r:J lhe e:>mpus and 
diolrlcl. db~lcl 

2.. Tho 103thor succe.utJly ecxroble' 2 Tho teed\er •uc:c::ossJutf 
pt0lo$'Sl.on.d dowbpmona actMda1 
Wtna11ignod sub)octconttnt and 

a>t"°"11DI ptot'G~I 
oovolopmont octl-<IU.. with 

tro \lflded nooda of shxlont5, n$S19noc1 1Ubltx:l -1tnt Dnd oho 
variod 11oodsot 1lU11&ots. 

l . lltoto~raoc09ssflJtrono3oos 3. nio tond1or sucr::lit-SSfuly MQAgos 
In pmlo$$ tonal do...,t>pmonl n o<0fo .. 1ono1 dovcbpflttftl 
o::lMtid:s 11'tu poll#Yefr c:::o«obJo D(lfrtios tl'ull pooitNtly <»nolale 
~ftl 1110 p1bt Porkrmono:J \-lih tro ptior poffOfmfJdCO 
~obol. opirolsd. 

4. Tho tea<liot wOll<s ooll.illOr•llvOfy 4. TI10 ID<><:hor w"'1<.c>Otln tiomlhlot/ 
inti ccn1t1UdJvctr "''" CO.,,ilDt>e"S nntl can&tNc:tll.W/ ~ui coloaguo~ 
nn:J othof ptofeul01Dls ltJWO'ltd tno and 011101 p-ofe.sslon.ff s ~rd lho 
Ot"ttr.lU lrnptovo.mtnt cl Sludon·t 0--..CntU imPfOIO:ftl.Ct"U ol 1tudent 
r.wwfonnonce. peJf~af1CO. 

Unstlli:$ftl!tory 

LESS THAN ~I.I' OF l HE TIME 

1. l h• taad'lGJ suo:os.sJuly angGg111-s li'1 
prc1o<-.1 dewlopnonl •CllYil.,. 
irutr piotNvoty conecate ~1111ho 
ooabol tM! compus and d;sttlcl. 

2. Tno l•ac:t.or 1UCCesllully CD111tlales 
1><r:Jo.ssbnol oo'111opmont neli>N .. 
wiUl oalgnad sutfod oont.ot1t and 
\he varlod nooels d sludtntt. 

3. i t.e ltodtor aua:•sluly OOQOilOl In prd.,..,.,.,, dovolopn1nl nolM tles 
11"1 posW.ely eot<ol.1\o >lit.• tho pri:)t 
pofloflnon:::e ~olsal. 

4. TM IOOc:hD< v.orkS .... bo<Oll"°ly 
nnd consirucUv"rwtth ooncu1gw' 
and othcw profou.lonn.\s towal\J Uto 
Or1«a·1tmpat'Cmo:ntd11Udim\ 
pel'fomHJ~O. 

Rt\14C'd J1111c ~l•M 
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Domain VU:_C_ompU11nco_Wilh Pallr;.lff._011oratlng e.r:ocvdu~t Md Raoulromonta 
Ew.ll.lorbn DmanSIQfl': 
a Tn.o teacher OC>nbbut01o to 111i'.il:hg the Yttlollt sctaOOI s.afo o.nd ofdedy, 41nd .-. stmutuhg lmrNig onWonmo•• 101 ctaltton 
b . t htt focd\Of tas.po.ct:. Ulo righ:S ol Sludlll\t l , fl'IOnlS.. colo~a. and llhe oomm11n1Y 

EvAL~T ION CA11•111A 

E.t.roorJJ E;rpeClcltbn$ PtoldDlf Botnv f.rpod.Jtions 

1. n10 I03CbQrC0111JlioswlU\ lll 1. Tho tooctww awnp5o1 \'t'•h nl ot 1. Tho tonct.>r OOC1ils~Jy dms tnt 
pot.:ios, oporoUnu proood...,., Iha pdlcios. oporo1in9 proc11<hros. comply""" pol~••· operoib19 
and Joglll roqu~•moot• (ootk>MI. arnf ~ol roquhe111enb (1't4'lbnal. 11<oceduros. 0< logol ""!Ul"'men" 
•1'11•, dlslrlct, aod compus). The 51410, ~islri:l, sod compus). Atty (nafonal, :w.10. disl• 1::1. and 
to-OOhOf pnni~to1: In lho ~de of cgrppbnce I• IDIO. co.mpos). In lns&unco1 of ooa. 
de\'O.bpftaon1 ol oper<ling Ndvorlonl ill1d <>oea ncM c:om:plb nce, lha noodtol tho 
JUOCO(f\lr&' n-'d oUMI sungosdms wlously IXlll1jlll)m!se ,,. ""°"' slu<lenu or lhl oJIGdl\oG 
Cor hptowmerc or stu<lcn1$ Ot lhD etf&c:!Jvo opomttorw of fl• carnpus/di!.lriCI 

o.,.'"""'' of lho aimpuol dl$1otel. moy be compn>ml$od, 

2. n1a 1oi'.>Charc0flllfic5wi\h ol l . Tho to:id'h)f comp'8s whh '11 i . The toactw.lr <Kleol.SIOnaty d0&1 n:n 
wrbnt :nd wriUon dl~ll(J&, vvtb.,,. cal\dwtiltan ctn:tc.th-os. My ca<oply,..11• Ill ve<bol 0t wrillen 
p::u1Clp1:uo11 h \ha daYQ\oipmont o( &Qclt; ol <ompianca Is r:uo. db'oc:tNaa. fn nstoncec d non. 
oP4!f;US.g pnxoWre5. nllO dlots kl11dwrr11tnL end doos no1 mmplbnoa, Iha OHOS O'f Uie 
alOQD&li>nl lof irnpl'O'il l!JTL-e1l1 •riousty ~ilo f\o need5 1otudenl1 or U• •flldl~ 

of >1oden11 or Ille onoetr.o _ .. o .... 011>0 c;rnpu>'dfl\11<1 
opeml.i::ins ol lh4t c;11nc:iull<Jislllcl. MA)' De ODnlptQmbod~ 

l. Aport lton c~1W00<11 3 ~rt 1tom cbsaroom J. Apart tom d""'"""' 
rospon51bllios. Uio toot:11or fttlpa1$1Jlitio&, lhD flJOdiOf rnsponlblt.los. t"o IOi'id,or 
Q)n~ta'lty o:>nllbulo$ to ntil~ i)tm$'Gly (l)nlrtU\JIOS to tmltts\g seldom cortftbu1os tom~~ tho 
lhawhoao M:hoo& S4fe and ordcrt1. 11\o \lbofo scllool solo ond crdody, \\'Itek\ sdW)Clt 11ofe and 0ti»tty, 
ond o i tlmu"1tWtg k\Arnln\) (tl\(f a 1tlii1ubling lonrnhg O,_d 3 stfttu\lli nQ I OJ ming 
on~t-onment tot oll stu<lon\$. onvkonmant f0t nl s tt.eronts. envlronmon1 fO" al shidm1s. 

t 

1Jn,,.1<.l11Cto.y 

' Ttio 10.QCh(lt fntQuond)t tJoo1 Alt 
COfllllywlth pokios. opomliiq 
Ploc.CIUll)$, OI loiJOI 
roqukomonu (national. 11nto. 
dl&lllCI. Dllil compus) In 
ln.Wnc:osOI ~pfbncn. 

~ noed& ol dHt 1\u<ICl"ll~ Cl' Iba 
eff.eciiw oPOF1ltbn1 of uie 
C01T1NSl6strl::l 010 •onoooly 
COll1l<Oflllsod. 

1. ne 1aich<t ln>quoolly - nol 
co~ly wtlh DIVBrbBI Ot\Vtftteo 
diradlvn. In kl•lm<• ol n>n-
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Attachment N - Community Support 



MEMORANDUM Of UNDERSTANDING 
Between 

GOODWILL INDUSTRIES Of CENTRAL TEXAS 
And 

AUSTIN COMMUNITY COLLEGE DISTRICT 

The following Memorandwn of Understanding (MOU) sets forth the tenns of agreement 
between Goodwill htdustries of Central Texas (GJC'J) and Austin Community College District 
(ACC) regarding the partnership to develop a comprehensive adult education training system for 
participants of the Goodwill Workforce Development programs 

I. Purpose of MOU 

It is the pw-pose of this MOU to establish a cooperative and mutually beneficial relationship 
between the parties and set forth the relative responsibilities of the parties insofar as they relate 
to the provision of employment, 1!8ining, and various wrap-around services. The goal of this 
agreement is to jointly assist more individuals in our Central Texas service areas by providing 
them access to training opportunities !hot may lead to employment by leveraging our s~ngths 
and resources. 

O. Duration of MOU 

This Agreement will be reviewed and renewed every two years, as mutually agreed, no later than 
two years from the date of signature below 

W. Project Description: Goodwill (GICT) Career Academy 

Goodwill industries of Central Texas (GJC'J) developed a J 0 year strategic plan including the 
development of a college and skills training program based on the C4 initiative. In collaboration 
with Austin Community College (ACC), GlCT plans to develop a career academy in which 
individuals enrolled in GlCT Workforce Development Programs have opportunities to increase 
their earning potential by obtaining occupationol cenificates in high demand industries such as 
certified nursing assistant, construction, computer, electrical, and customer service. GICT is well 
known for helping to place people in jobs and providing other supports for people with 
challenges to finding employment within their local commwlities. By tapping into the 
educational expertise of ACC, GICT will be able to effectively serve the needs of workers with 
financial challenges by providing them access to educational opportunities and progress to 
receive awe.rd degrees and training certificates leading to higher paying and sustainable careers. 

JV. General Provisions 

It is understood by the panics that each should be able to fulfill its responsibilities under this 
MOU in accordance with the provisions oflaws and regulllrions. which govern their activities. If 
at any time either party is unable to perfonn its fun.ctions under this MOU consistent with such 
party"s statutory and regulatory mandates, the affectf:d party will immediately provide written 
notice to the other to establish a date for mutual resolution of the conflict. 



V. Responsibilities of the Parties Under Agreement 

In consideration of the mutual aims and desires of the parties to this MOU, and in recognition of 
the public benefits to be derived from the implementation of the programs involved, the parties 
agree that their responsibilities under this MOU will be as follows: 

a. Goodwill Industries of Central Te:11as wlll: 

I. Make classroom space available at GICT locations for ACC insl?Uclors 
when special course sections are developed, when needed. 

2. Recruit, case manage, and refer GlCT participants to designated courses 
offered through ACC's Continuing Educ.ation and Credit departments. 

3. Ensure that GICT participants enrolled into ACC's education programs 
meet minimWll course reqwrements by developing an education and 
service plBO with each participant. 

4. Ensure that classes that are offered are growing/in-demand jobs as 
reported by Workforce Solutions, Capital Area. 

5. Provide GICT participants enrolled in education courses with wrap­
around services. 

6. Work wilh participants to attain high retention and course completion 
rates. 

7. Document and track participant's progress while enrolled in a course. 
8. Work with local businesses and other organizations to place participants 

into jobs after course completion. 
9. Communic.ate as needed with ACC to evaluate progress and/or problems 

with carrying out the tenns of this MOU. 

b. Austi11 Community College District will: 
I. Appoint a designated primary point of contact to assume responsibility 

for coordination with GICT staff on programmatic and fiscal needs. 
2. Develop and provide designated education, certification, and special 

session courses to participants of GICT workforce development 
programs that consist of flexible course training schedules and allow for 
additional accommodations. 

3. Ensure that classes that are offered are growing/in-demand jobs as 
reported by Workforce Solutions, Capital Area. 

4. Make instructional resources available for GICT participants enrolled 
into certific.ate and special sections courses. 

5. Provide all training equipment and supplies, consumables, books, and 
other items when requested. 

6. Work wilh GICT staff to develop procedures for enrolling participants 
into ACC certificate and special section education courses, when 
applicable. 

7. Assume responsibility for insttuction. scheduling, and faculty 
qualification for all ACC courses that GICT participants are enrolled in. 
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8. Provide each participant who completes and passes designated education 
and special section courses with an ACC certificate of completion and 
national lndustty certification. when available. 

9. Provide participants with an ACC student transcript when requested. 
I 0. Provide participants \v:ith additional training and education infonnaiion 

that may become available. 
11. Work with GICT s1affto recruit students for open courses. 
12. Work with GICT staff to market Career Academy program and rourse 

opportunities. 
13. Work with GICT to maintain data for reporting and improvement 

purposes. 
14. Work with GICT staff to achieve high retention and completion rates. 

VI. Equal Opportunity 
Both parties agree to: 
I. Comply with Title VI of the Civil Rights Act of 1964 (PL 88.352) and in accordance with 
Title VI of that act, no person in the United States ,vjlJ on the grounds of race, color, or 
national origin, be excluded from participation in, denied the benefits of, or be otherwise 
subjected to discrimination in the delivery of services. 
2. Comply with Section 504 of the Rehabilitation Act of 1973, as amended, (29 U.S.C. 794). 
which prohibits discrimination on the basis of handicap. 
3. Comply with the requirements of the Americans with Disabilities Act of 1990, PL I 01-336, 
JOI Congress 2"d Session, I 04STA T.327 (July 26, 1990). 

VII. Amendment or CanceUatiou of MOU 

Both GICT and ACC reserve the right to modify the terms of the agreement at any time and by 
mutual consent of the parties. The Agreement may be cancelled by either party upon sixty (60) 
days written notice where the cancelation is for cause and significant breach of the provisions of 
this Agreement. 

YIU. Payment Terms 

Payments by GICT to ACC for occupational skills trainings will be negotiated in writing under 
a separate agreement and affected by how resources such as facilities are shared. Cost for 
courses and programs will vary depending on length of coUises and any additional expenses 
anticipated ahead of lime. 
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rx. Contacfll 

GoodwUI Industries of Central Texas 
Michael Willard 
Senior Vice President of Mission Services 
1015 Norwood P.ark Blvd 
Austin, TX 78753 
michae!.wi!lard@austingoodwill.org 
Phone: (512) 637-7583 

Austin Community College District 
Hector Aguilar, Ph.D. 
Executive Dean, Continuing Education 
Highland Business Center 
5930 Middle Fiskville Rd 
Austin, Texas 78752 
Phone: (512) 223-7663 
haguilar@austincc.edu 

APPROVED: 

The undersigned parties bind themselves in the faithful performance ofthis MOU. It is mutually 
understood that this MOU will not become effective until approved by all parties involved. 

~~ 
Geram::r>aviS 
President and Chief Executive Officer 
Goodwi!l lndustries of Central Texas 

Date 
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Attachment 0 -Admissions & Enrollment Policies 

Applications for the 2014-15 school year will be accepted beginning April 15 - June 
15. Thereafter, applications will be accepted January 10 - March 10 of each year. Individuals 
~'llho apply outside the application period (June 16 - January 9 for the 2014-15 school year and 
March 11- January 9 for each school year thereafter) will be added to the waiting list for spaces 
that become available throughout the school year. Applicants who have been placed on the 
waiting list during the school year who intend to enroll for the next academic year will be 
required to reapply during the next application window (January 10 - March 10). 

Enrollment applications will be available on line at www.austingoodwlll.org. Families who are 
not able to access the on line application will have the option of mailing or hand-delivering their 
application directly to the school. All onllne applications wlll have a date/time received, and all 
in-person or mailed applications will have a manually stamped date and time received. Online 
applicant names will automatlcally be transferred to a data system that will house all of the 
applicant's contact information (Student Name, Parent Name, Zoned School and School District, 
Student's DOB, Last School and Grade Attended, Phone Numbers, and Home Address). All 
handwritten applicant names will be manually added to the data system. 

If there are more applications than seats available, a lottery will be conducted on March 18 or 
the closest weekday to March 18. For the 2014-15 school year, a lottery will be conducted on 
June 22 or the closest weekday. The following people will be Invited to attend the lottery: one 
student, one teacher, one board member, the Head of School, the Registrar, and an 
Independent CPA. The public mav attend. 

The number of available seats will be pre-determined. Each student who has submitted an 
application for enrollment will have his/her name written on an inde>< card. All completed 
index cards will be placed in a container and shuffled. The board member will hold the 
container as the Head of School pulls the names until all slots have been filled. As each name Is 
pulled, the Head of School will read the name aloud and the Registrar will enter the name on an 
spreadsheet entitled "Admitted." The adult student in attendance will sit or stand In between 
the Registrar and Head of School; he/she will take the Index card after the Head of School has 
read the name aloud and place It in a Zlploc bag marked "AdmittedN, and then he/she will look 
at the spreadsheet that the Registrar is using to enter names and make sure the name has been 
properly entered onto the spreadsheet. 

After ten names have been entered, the Registrar will announce how many names have been 
entered in total, and how many seats remain. Once all seats have been filled, the Head of 
School will continue drawing names and all will continue to follow the above procedures, 
except that the Registrar will begin a new spreadsheet titled "Waiting List" and a new Zlploc 
bag marked "Waiting list" wlll be used to place the remaining inde>< cards. At this juncture, 
names drawn from the container will be added to the waiting list in the order that they are 
pulled. 



At any time during the drawing of names, the Registrar may ask how to properly spell a name, 
and the Head of School will spell It aloud. At any time the independent CPA may ask to have all 
names read aloud for clarity. At any time the names in the Ziploc bags may be checked against 
the list of names on the spreadsheet-either on the "Admitted" or "Waiting list" page. 

After al! names have been drawn from the container, the Head of School and Registrar will 
ensure that the same number of names entered on both spreadsheets ("Admitted" and 
"Waiting List") is equal to the number of index cards placed in both Ziplocs marked "Admitted" 
and "Waiting List" in order to make sure no index cards were lost during the l.ottery. The 
independent CPA will confirm that all numbers match. 

The EKcel Center will exempt the following students In the following order; 
• Returning students 
• Siblings of returning students 
• Children of the school's founders and staff members 

A waiting llst will be developed for those applicants who were not admitted through the 
lottery. For those students who applied during the application period, names will be added to 
the waiting list in the order they were pulled from the container at the lottery. Names received 
outside the application period will be added in the order they are received by the school via the 
Website, mall, or in-person. The school will accept applications outside of the designated 
application period and will admit students if there ls space available. If there are no seats 
avail able, those applicants will be placed at the end of the waiting list. 

The Excel Center wlll make admission decisions without regard to sex, national origin, ethnicity, 
religion, disability, academic, artistic, or athletic ability, or the district the student would 
otherwise attend in accordance with TEC, §12.111(0)(6). 

The EKcel Center will admit students who have successfully completed the required application 
materials. The application forms must provide the following information regarding the student 
and parent/guardian information (where applicable); 
• Applicant's name 
• Applicant's zoned school and school district 
• Applicant's date of birth 
• Last school and grade attended 
• Contact information 
• Home address 
• School relationship (i.e. sibling or related to founder/staff) 

Residency will be verified within 60 days of enrollment. 
Applicants will not be required to provide transcripts or other academic records until after they 
are offered admission and are enrolling. 
Once students are admitted, each one will be called to schedule a time to enroll. Students will 
be asked to complete and return the enrollment paperwork, which will include the following; 



• Birth certificate 
• Social Security or state approved alternative Identification number 

• Driver's license and/or passport (if applicable} 
• Student's race 
• Student's gender 
• Emergency contact information 

• Home language survey 
• Request for release of school records 
• Participation in child care drop-In center 

• Transportation needs 
• Marketing information (how the student heard about The Excel Center) 
• Special Needs Questionnaire 

No student will be denied enrollment to The Excel Center based upon failure to provide 
enrollment Information or review with the exception being the determination of false 
information. 





~ GICT Action Plan Template 
Strategic Priority: Create lifelong connections to work 

10 Year Goal: Empower hall of the people in our four target populations to become employed 

3 Year Miiestone: Implement a career and technical education continuum 

Annual Objective: (lb) Implement The Excel Center Pilot 

Owner: Traci Berry 

Traci Berry, Oodie Brown, Jerry Davis, Rebecca Elizondo, laura Griebel, Paul Padilla, Roberta Schwartz, Michael Wiiiard, Head of School 

Due Date: August 1S, 2014 

Action 

" 
Action Statement Owner Due Date 

1.1 
Facility Development Begins (Facility project plan & design completed In 

2013) 
Roberta Schwartz Februarv 15, 2014 

1.2 Consuuctlon Begins Roberta Schwartz March 15, 2014 

1.~ Hire Head of School Jerry Davis Maren lS, 2014 

1.4 Registrar Hired Head of School Aprll l, 2014 

1.5 Back office systems In place Dodie Brown April 1, 2014 



~ GICT Action Plan Template 
1.6 Srudent recruitment begins Head of School April 15, 2014 

1.7 Complete Policies & Procedures Head of School May l , 2014 

1.8 Complete TEA contingencies and contracts Traci Berry May 7, 2014 

1.9 Facilities Ready for Move-in Roberta Schwartz June l , 2014 

1.10 Teachers and life Coaches hired Head of School June l, 2014 

1.11 Student Enrollment Ends Head of School June 15, 2014 

1.u Technology and furniture in place Roberta Schwartz June 20, 2014 

1.13 Student Lottery Held (If necessary) Head cf Schoel June 22, 2014 

1.14 Additional Goodwill Education Board recruited and approved Traci Berry June 30, 2014 

1.16 Teach er lnservice Begins Head of School July 22, 2014 

1.17 Curriculum Finalized Head of School August 1. 2014 

1.18 School Starts Head of School August 18, 2014 





' ? I 

. 
~ ... ••• 

1'llE 51'A'l'E OF igx1is, 
coi.irn Of>' TRAVIS 

~ "' • r '• .I 
~ " 
• 

l' .·. 
'/ 

KllOW l\LL MEN BY '1'81!8!! PRll:Bl!MT3! 

Tlll<T •1&, £,oul.o O. Sluder, Lonnie II. o•D&U, O. 8, 8111itl!., 

o. A. MoAden, David G. BenjamiJ>, Rev. R. K. K•aeook, Joo 

Ricketts, Rex Sbioldo, Zd &. St. Johe, J.,.os M. Cla7, Aubrey 

Hartell, Jobn Ledbetter, all o1t~aona of Austin, ~ravlo,Coun~, 

Texao Ulldor and by v11'tUs ot tM la.is of th.is stat•. 40 he1'8b7 

volunto.ril7 assooiate olll'aslves togathe~ for the pul'poAa of 

foi:ming a p1~1vato corporat.1oll under the ti!l'Cnl6 and oond1t1ons 

bereine.t'tor set O\\t 1 ao tollol1a: 

l, 'llll> name of tb1o Corpor&t1oD is Goodwill Judu.oti-ieo 

2!.~· 
2. 'libo p\>"l)oeee for •1h1oh thi• oorporatio11 ia fol'lll•d 

are t<> prov1ds tor the eouoat1oual welrare of tho h11nd1oappsd, 

the needy ond tho dopondent. 87 prov1d1r>e or industrial ed­

uoetion and tho opportunity to wo~k, by the <>nCoUr"l!""'•nt of 

thr1ft, by the promotion of oooperotion, tbie oo•pol'at1on 

shall eoek ~o p~ovent pduperiam, to reliov~ the temporary 

diatre&aoa or th& unto~tun~t~ and to train the unamplo~od 

and n&rldioapped 1n •&11'-euppOl'tiog 00¢Upat1one through ... hi<>b 

th•J "'af nia1ntain their •elf HD!>"Ot. 

3. Tb& plaoe wlwre the businea• ol th& 001"P01'ation 1• 

to lie troneoct&d le at Austin in T:ravib Clount;r, 'l'ei<tl8 and 

throughout tho state of Texa~ with 1ts prio1pal plaoe of 

4. Tho tet'lll for •ihich thio oorporation 1B to exist 

ie fifty yea"" t,,,,,. dote hereof. 

1/-1 



. . .... 
.. 

·• ) • .· 
'l . • 

S. ·The r.uniber of direct~a shall have a maKimum of t:<ienty· 

five, l!fld the naiues aad residences of those who are appo!1>'Ceas 

£01: the fine year are es follows: 

LOI.ti.a o. Sluder, Z61S Salado, 111.lstia, TeKa.e 
Loo:nie H. O'Dell, 204 O•k Pla~a, Austin, Tel<ils 
c. B. Smith, 3317 llawman ~ad, Austin, Text1s 
c. /!,.. McA<ien, 5000 cre&tway, ~t1n, Te.~s 
David G. Benjamin, 2305 Twer !}rive, Austin, Texas 
aev. R. K. Reacock, ~012 Ccescent !)r., Austin, Texas 
Joe llJ.eketta, 3S02 Cb.srry Lane, Austin, Tel<as 
Rell: Shields, 3701 Red niver, Austin, Te><4s 
Ed J, St. John, 1602 Chelsa, Ausciu, Te!(.QB 
Jan.es H. Clny, 104 Ease Mery, Auedn, Texe..s 
A\ll>rey Han:ell, 5415 Woodview Ave., Au&t:in, TellAB 
John Led.bet:ter, 803 Merlden, Austin, Texas 

6. '.rbis corporation eh~ll ba without capital stock, end 

shall not be operoted for pl!oiit; ~t has no aeseta. 

Ill 'I'llS!Il10NY Wl!tlll!lO::!', we bel!eunto sign our """"'s this tbe 

---"a,.,?.,,__ day of --"?21....,,,'1/;.+--' l 95B. 

----------------------··---·----



\ 
\ 

I 
• 

:· ...... • • 

TllB STATE m! TEXAS 

comnT OF T:!AVIS 

:. . ,, \ • ,. 
~ 

1 , 

1. 

~ 

BEFOllE MB, the underat&ned authority, a Rotar; ~ublic in and 
£or Trsvi& county, T&X.6s, on this day personally <tppeared 
Lollis o. !U.uder, Lonnie H. O'Dell, c. B. Smith, C. A. Iie:Aden, 
David G. Benjl!Dlin, ttev. Il. K. Heacock, Joe aieltet~•. l\ex 
Shields, Ed J. et. John, Jsmt)S 'H. Clay, Aubrey Harrell and 
Joltn Ud.betcer, all knouo. to me co be the persons nb.oae nwnes 
are.aubseribad to tbs io<ego:lng inst:ruinent, and all of wb.O!ll ac­
knwledged to aie that ch"Y e>«•cuted the s- f<>r tbe purposes 
and, consideration thereiu ei<pra•eed. 

thi& the day 

Note>:y l'W>lic in an~ for Travis 
County, Texas 
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'tHB STATE OJ! TEXAS 

CO!JlfrY OF TRAVIS 

) 
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·~,., ,, . ~ .... ~-·· n.. ,..,_ 4 . l'l -~.;,;;~· '~ .. 
Wl!£REAS, at a special meatl.ilg of tho membara of Good1.,Ul 

l.Dduseries of Auetin, a co~oration duly oi:gani.aed and ~xistins 

udder the 1.4,.s of the St:ate of Teitaa, held in the office of &aid 

corporation in Au.otin, Ti:avia County, Trutaa, on the 11th day of 

August, 1960, in confo~ity with the by-lows chareof, a majority 

of tho mambera voted to adep t tha &lllendment to the Chartu of 

add corporntlon ubi.ch ia baz:einaft:er fully aet out; and 

WllBREAS, at a spool.al meeting of the Direcrora of oaid 

CO'<Poration, held in the offic• of acid corporation in Austin, 

T'ravis County, Texae, on the 11th day ot Auguat, 1960, in con• 

fomity with tba ~laws thereof, a majority of the D1:rectors 

voted ti) adopt such ameadm!.lltl 11091 TllEIUlFORE, 

KNOW Af.L MEN B'i TH&SB PIU!S12!TS, that we, !lex Shields, 

Lonni• ff. O'Dell, Robert M. Kinnan, James CLay, Eug""" J.. Morril.1, 

Jr., Hiram Brown, David G. BenjamiQ, M. z. Collins, Eddie Joseph, 

John Ledbatt<n:, George Riggin, and G. Kent Rider, beias a mlljority 

of the Dlrectore of eaid corporat1oa, in compliance with the 

actiao of the ,.embet:ll and tbe Directors aforesaid, do bareby anerul 

tbe Cbarter of Goodwill Induatries l)f Austin by adding th9reto a 

now paragraph 11 3a." reading aa follows: "In the event that the 

woi:k of this corporation shall be abandoned and th!a coi:porati® 

cease to exist, tha title to all of ies proporrty re..aining a fter 

payment of ita dabta s\ulll vest in the Unitad Fund of Austin, 

Travia County, Taxas." 

We do hereby certify ouch ac~ion to the Se<>retary of 

State of tho State of Texao. 



., . •••• . . • • 
· this t:he 

IN ~y WREIU!OF. ""berowtCO a1>baer1.1>~ our 

fl.. t:/ day of August, A. D. 1960, 

na:aes: 



.. ... ' .... •• •• 
'l'!IB. STATE OF TBXA3 } 

·COUNT'{ OF 'J:AAVIS ) 

BEFORE tm, the underoigned authority, on this day 

peraoMlly app@ared llax Shields, Lonni.a R. 0 1 Dall, llo'oe-.:t M, 

Uanau, James Clay, Bugeno L. Momll, J't., Rix'"'" l!r.,..,,., David 

G. Sel\jamin, M. z. Collins, Eddia Joaeph, Jobn Ledbetter, George 

Ri5gin, and c. Kent Riclar, Directors of Go1>dlvill Induatdeo o! 

Auoti.,, known to me to be the persona and Direoto-.:• whoee nll!lles 

&re aubr.crlb•cl to the .foregoing instrument, arul each acknowledged 

to 01e that he executed the oame ae tbe act 9nd deed of aucb 

corpo~aeion for the purpoe~• and conaide~ation t:hexein axp~eGead. 

and iu the capacity therein stated, 

G!Vm tmDl!B. MY !IAND AND SEAL OF On'IC&, thia tho ~ 

day of Auguat, A. D. 1960. 

~Lt)~ 
Ofa.-y Public in a? for 

Travis County, Te><&s 
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mq£ ~tat£ of m£xaz 
SECRETARY OF STATE 

CERTWICATF. Ot' AMENDMENT 

Ot' 

GOODWILL INDUSTRIES OF CENTRAf, TEXAS 

FORMERLY: GOODWILL INDUSTRIES OF AUSTIN 

The undcrsii,'Tlc<l, os Secretary of Stale of the Sl~lc of Texus, hereby ct:rtilir.s thot 

Articles of Amendment to the Articles of lncorpnralion nf the :a.Love corporotion duly 

signed pursuant to the provisions or the Tc><a.s Non-Profit Corporation Act, have been 

received in thi• Office and arc found to conform to law. 

ACCOR.DING LY the undrrsigncd, as such Secretary of State, nnd by virtue of lhc 

•uthority vested in Lhc Scr.mtary by Jaw, hereby iss11cs this Ccrli!icatc of Amcndm11nl lo 

the Articles of Incorporation and ottachc.• hereto o copy of the Articles of Amendment. 

OCTOBr;:R 05, 97 DoteJ _______ -- 1!1 ---· 

yd 
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ARTICLES OF AMENDMENt TO TF.E 

CHARTER (ARTICLES OF INCORPORATION) 

OF 

GOODWILL INDUSTRIES OF AUSTIN 

Pursuant to the provisions of Article 139&-4.03 

()(; f 0 5 1987 

~~er~ 1.i.·:) 
~~· ;~S11i;11'~1f~~· 

Non-Profit Corpor ation Act, the undersigned corporation adopts the 

following Art icles of Amendment to its Charter (Articles of In­

corporation), which Articles of Amendment change the name of the 

corporation from Goodwill Industries of Austin to Goodwill 

Industrie s of Central Texas. 

ARTICLE ONE : The name of the corporation from the date of 

its inception to the present has been Goodwill I ndustries of 

Austin. 

ARTICLE TWO: There being no members having voting rights, 

t h e following resolutions were adopted by a majority vote of the 

directors i n offi ce a t a meeting duly called and held on 

September 25, 1987: 

RESO~VED, that ?aragraph 1 of the Charter (Articles 
of Incorporation) of this corporation be and hereby i s 
amended to read in its entirety as follows: "l. The 
name of this corporation is Goodwi ll Industri es of 
Central Texas."; 

RESOLVED, that a new Paragraph 2a be and hereby is 
added to the Charter (Articles of Incorporation) of thi s 
corporation, auch Paragraph to read in i ts entirety as 
follows: " 2a . This corporation is a non-profit 
corporation."; 

RESOLVED, that Paraqraph Ja o f the Charter (Articles 
of Incorporation) of this corporation be and hereby is 
amended to read in its enti rety as follows: "Ja. In 
the event that the work of thi s corporation shall be 
abandoned and this corporation cease to exist, the title 
to all of its property r emaininq after payment o! i ts 
d-a~ts shall ,;est in the ~ui't.ad \1'ay/Cupit:al nrea, Travis 
County, Texas.'': 

RESOLVED, tha t a ne..., Pi.•agreph 7 be and hereby i s 
added to the Charter (Articles of Incorporation) of this 
corporation, such Paragraph to read in i ts entirety as 
follows: "7. Thi s corporation shall have no r:iembers. "; 



the liability of a Director £or: ( l) a breach oi a 
Director ' s duty of loyaltJ to the corporation; ( 2 ) an 
act or omission not in good fai th or that involves in­
tentional misconduct or a knowing violation of t he law; 
(3) a tran~action from whi ch a Director received an im­
p::-oper benefit. whether or not the benefit resu lted f1·om 
an ac tion taken within the scope of the Director's of­
fice ; or (4) an act or omission for which the liability 
oi a Director is expressly provided for by statute."; 
a!ld 

RESOLVED FU~TP.ER, that •he Presider.t of the Corpo­
ra•~on is hereby authorized and directed to execute and 
file with the Secretary of State of the State of Texas. 
ir. •he name of end on behalf of the Corporation, Arti­
cles of Amendment to the Charter (Articles of I ncorpora­
tion) of the Corporation, such Articles of Amend~ent to 
::.e i n such form as the President may approve , h i s ap­
p~cval to be evidenced by his executio:\ thereo! . 

DATED: September 25. !987. 

Goodwi ll !nclustries o! Austi~ 
(to be renamed Goodwill !ncustries 
of Central Texas) 

----- ,;/"J. ~~I •. 
By: j i;a ~ .,J!,......_ 

Terry M"arlane 
President 



Corporatioru Section 
P.O.Box 13697 
Austin, Te<os 7S711-3697 

Office of the Secretary of State 

CERTIFICATE OF AMENDMENT 
OF 

Phil Wilson 
Secretaty or Siate 

GOODWILL INDUSTRIES OF CEN1RAL TEXAS 
14692!01 

The undersigned, as Secretary of State of Texas, hereby certifies that the attached Al'ticles of Amendment 
for the above named entity have been received in this office and have been found to conform to law. 

ACCORDINGLY the undersigned, as Secretary of State, and by virtue of the alllhority vested in the 
Secretary by law hereby issues this Certificate of Amendment. 

Dated: 04125/2008 
Effective: 04/2512008 

Phone: (512) 463·5555 
Prepared by: Pal Cantrell 

Phil Wilson 
Secretary of Stale 

Com• visit us on the inlorn•t QI ht1p:l/www,sos.stato.rx.usl 
Fax: (512) 463·5709 Diel: 7-1· I for Relay SorviC<s 

TIO: 10070 Document 213384520002 



ARTICLES OF AMENDMENT 

IFJU ... ED 
In the Office of the 

Secrel:llry of state of Texas 

APR 25 2008 

Corporations Section 
GOODWILL INDUSTRIES OF CENT~ TEXAS (the "Co%J>oration") , a Texas 
non-profi t corporation, adopts the following Articles of Amendment 
to its Art i cles of Incorporation: 

ARTICLE ONE 

The name of tile Corporation is GOODWILL INDOS:rlUF.S OF CENTRAL 
TEXAS. The file number of the Corporation is 14692101. 

The Corporation has no members. On March 24, 2006, at a duly 
called and held meeting of the Board of Directors of t he 
Corporation at which a quorum was present, the Board of Directors 
adopted this Amendment to t he Articles of Incorporat ion by the 
vote of a majority of the Directors . 

ARTICLE THREE 

The Amendment alters or changes Article 4 of the original Articles 
of Incorporation by deleting Article 4 in its entirety and 
replacing it with the fol lowing: 

"4. The period of the Corporation's duration is perpetual." 

Dated: Apri l 24, 2008. 

GOODWILL INDUSTRIES OF CENTRAL TEXAS 

By: ~a:~ 
GERALD L. OATIS, 
President and CEO 



GOODWILL INDUSTRIES OF CENTRAL TEXAS SY-LAWS 

NAME AND PURPOSE: 

1.1 Name 

BY-lAWS 
OF 

GOODWILL INDUSTRIES OF CENTRAL TEXAS 

ARTICLE 1 

LAST REVISED 2013 

The name of lhe Corporation is GOODWILL INDUSTRIES OF CENTRAL TEXAS. These by-laws have 
been adopted pursuant 10 aulhorily evidenced in lhe Articles of Incorporation of lhe Slale or Texas. The 
amended articles of incorporation deslgnaled lhe name lo be Goodwlll Industries of Central Texas (GIC1). 
The principal office of lhe Corj)Ofallon is localed in lhe City of Auslin. County of Travis and Stale of Texas. 

1.2 Purpose 

Our mission is to generale Ille-long connections to Wllrk. 

The Corporation is formed exclusively to further and promole charitable, scientlTic aod educational 
purposes, and the busil'less and objects lo be carried on and promoted by it are to provide job-related 
services and perform any ac~vllies which are permilled lo be performed by corporalions lhal are: (i) formed 
under lhe General Laws of the Stale or Texas; and (ii) exempt lrom federal inoome lax under Seclioo 
501 (c)(3) of the Internal Revenue Code of 1986, as amended, or Ille corresponding provisions or any future 
Uniled Stales Internal Revenue Law (lhe 'Code'). 

The Corporation is ool organized Jor piont and no parl or the net earnings or the Corporation shall inure lo 
lhe beoeffl of, or be distributable to, its members, directors, oflicera or oUier p!ivate persons. 

Upon liquidation, dissolution or winding up or the Corpo<alion, lhe Board of Direclors shaff, alter payVig or 
making provisions for the payment ol all of the liabilities of the Corporation follow the guidelines as 
expressed in lhe Corporation's Articles of Incorporation. 

This corporalion shall conduct ils operation only In: ils Goodwill Industries International, Inc. (Gii) assigned 
territory of Mason, Gillespie, Burnet. Travis, Lee, Caldwell, Gonzales, DeWitt. Llano, Blanco, Williamson. 
Hays, Bastrop, Fayette and Lavaca Counlies, Texas; 0U1er local Goodwill Industries' territories, wilh their 
approval and collaboralion, and notice given lo Gii; and in other countries wilh like-minded social service 
organizations, alter approval by the Soard of Directors (Board) ol GICT. 

1.3 Relation to Goodwill Industries International, Inc. 

GICT is a member or Gii. In return lor lhe general supervision and cccpetalive helpfulness allorded by Gil, 
lhis corporation will pay Gil, a rnonll1ly ree determined by Gil. This fee is lo be used in providing servicss 
and improving lhe program and elriciency of all Goodwm organizaUons, including the expansion of 
rehabililalion services in areas nol served. It is no\ in liquidalion of any loans, supplies. or contributions 

1 



GOODWILL INDUSTRIES OF CENTRAL TEXAS BY-LAWS LAST REVISED2013 

provided by GIL Autonomy of the local members is one ol lhe mos! valued !rails of Goodwill lnduslries. 
This autonomy shall be preseJVed. All ullimate authorily concerning lhe local members which ii does nol 
delegate lo any olher body shall remain vesled in local Gooi:lwill Industries. No state funds received as parl 
of the charter school will be used lo pay U1is fee. 

ARTICLE2 

BOARD OF DIRECTORS 

2.1 Powers. Composition, Qualifications, Terms and Vacancies; Election 

Powers. The Board shall have lhe powers and duties necessary and appropriate for the administration of 
the affairs of the Corporalion. The direction and management of the affairs of the Corporalion and lhe 
conlroJ and disposilion of its p1operlies and lunds shall be vested in the Board. 

Com2osilion. The boa1d will consist of no more than twenty (20) and no fewer lhan ten (10) Directors. 

Qualificalions. A nominee for a position on !he GICT Board may not be related to or wilhin the third degree 
of consanguinity or the third degree of affinity to a current Directot or to a full-time employee of GICT or lo 
any employee of the charter school, or its affiliated corporations. 

Each Director must complete a criminal bac~ground check and may not serve as a Director ii he or she has 
been convicted of a felony or a misdemeanor involving moral turpitude as outlined in lhe provisions of TEC, 
§ 12.120. 

Terms and Vacancies. Directors shall be elected al an annual meeting. The term for each Director shall 
be lhree (3) years. Directors a1e eligible for two additional three (3) year terms. Alter a year's absence. a 
Director may be nominaled to serve again for up to three addilional terms. If the Board Chair's third three· 
year term expires at lhe end of his or her term as chair, lhen he or she may serve one additional yea1. If a 
Director is also a Director of the Board of Gii, then he or she may remain on the GICT Board unlil his or her 
GU Soard term expires. The Board shall declare a vacancy in any seal on the Board upon the expiration of 
the occupant's term. the death or resignation of the occupanl, the disability of any occupant rendering 
him/her permanently incapable of parlicipaling in the management and affairs or the Corporation. <f 
Director's unexcused absence from 40% of a combined total of Board/Commillee meetings in a six month 
period, or upon the majority vote of U1e Board. 

Election. The Board shall ba a sell-perpetuating body. The manner of electing successors to the Directors 
and tilling vacancies shall be as follows: At the Board's Annual Meeting, ths Board shall declare all 
vacancies occurring during the preceding year, and the remaining Directors shall elect any successors. The 
Board Chair shalt appoint a Board Governance Committee to assisl lhe Board in Identifying. recruilin9. and 
recommending new GICT Board members. This Commitlee shall (a) establish the required and preferred 
qualifications, both professional and personal, for consideration as a candidate for lhe GICT Board 
considering demographic and other information, which it may obtain through GICT slalf; (b) klenlify. recruit 
and evaluate candidates for positions on the Board, by conducting in-person inlerviews and inquiries into 
the backgrounds, quallftcations and relerences or candidates idenlified by or recommended to lhe 
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GOODWILL INDUSTRIES OF CENTRAL TEXAS BY·LAWS LAST REVISED 2013 

Commillee; (c) ccnside< nafronal lrends and l.aws rela!ing lo noo-proftl boaid composillcn; and, (d} 
recommend QUalffied can<!idates to lhe Board for approval. 

The Governance Commiltae shall prepare slates of (a) new Director C<lndidales and (b) returning Director 
candidates for the Board's consideration at the Annual Meeting. Prior lo their nominalion, the Commtttee 
will have confirmed that the Direclor will serve, If elected. The candidates may be voted upon as a slate or 
as individuals. 

The Goodwill Education Board (GEB) will prepare slales of (a) new GEB Director candidates and (b) 
roturning GEB Director candidates for lhe GICT Board's consideration al the Annual Meeting. Prior lo !heir 
nomination, the GEB will have confirmed lhat the D•rector will serve, if elecled. The candfdales may be 
voled upon as a slale or as individuals. 

Upon elecoon, the Soard Chair will select slandlng and ad hoc Commillee Chairs and members in 
coosultallon with the Presidenl, sitlinglfonner chairs, and/or Direclars. 

2.2 Orienlallon and Training 

Upon eleclion to the Board, each new Director will complete an orientation and training program, with 
logislical suppott provided by GICT stall. Tile program will educale lhe new Director on responsibilities, 
including planning, financial, development, and other aspects ol GICT lhal require Board oversight 
Addilionally, each Director will atlend the Board's annual retreat, and will take parl In regular training 
sessions at Full Board and Commillee meetings. 

Members ol the Goodwill and Goodwill Education Boards will be required lo undergo \raining as defined by 
19 Texas Administrative Code (TAC), §100.1102. 

2.3. Evaluation 

The Board Governance Committee wid lead lhe Board Peflormance Evaluation process annuaOy and wil 
present findings for possible Board discussion and action. 

2.4 Meetings 

The annual meeling of the Board shall be held within 6 months ol lhe close or lhe fiscal year on such day 
and at such lime as Iha Board may select. The Board will elect officers and will conduct olher business 
deemed ne<:essary. 

2.5 Regularly-Scheduled Meetings 

The Board wfll meet al least rour {4) times per year, but meetings can be held as often as deemed 
necessary by !he Chair. 

Special meeliigs of the Board shall be held whenever called by !he Chair or upon vKillen reqiesl 

Alt reguta~y-scheduted GICT meetings will have a designated time lo discuss GEB business and notice vial 
be published in accordance with the Texas Open Meetings Acl Jn addition, ii GEB business is 10 be 
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GOODWILL INDUSTRIES OF CENTRAL TEXAS BY-LAWS LAST REVISED 2013 

discussed al the GICT special meeting, nolice wiU be provided in actordance Wilh lhe Texas Open 
Meetings Acl. 

2.6 Quorum 

A majority of the Directors shall cons!ilute a quorum for the transaction of business al all meetings of lhe 
full Board. 

2. 7 Committee Meetings 

Commillees generally meet every other monlh al a lime and localion delermined by the commillee. A 
quorum or board directors on the commillee must attend or lhe meeting will be cancelled. 

2.8 Place of Meetings 

All board meetings wia be held either at the registered olfice of lhe Corporation in the Stale of Te~as. or al 
such other place within the State of Texas as may be desi911ated by the Board and specified in the 
respective notices or waivers of notice !hereof. 

2.9 Meeting Alteoda11ce by Telephone 

Individuals may allend any GICT Board or committee nieeUng by telephone conference call as long as all 
persons participating in the meeting can communicate with each other. GICT Board business relaling to 
U1e charter school will not be conducted via lelephone. 

2.10 Notice 

Notices of all meetings wm be provided at least seven (7) days before the meeling lakes place. Proper 
public nollce of GJCT Board meetings in relalloo to charter school business wlll be conducled and in 
compliance with lhe Texas Open M11etings Act. 

2.11 Signed Waiver of Nolice 

Whenever any notice Is required lo be given under the provisions or the Act or under the provisions of the 
Articles of Incorporation or the by-laws, a waiver in writing signed by a person entitled to receive a notice 
shall be deemed equivalent to the giving or the nolice. A waiver of notice shall be effective whether signed 
before or alter lhe time slated in the nolice being waived. 

2.12 Waiver of Notice by Allendance 

The atlendance or a person al a meeting shall cons!ilule a waiver of notice of lhe meeting unless lhe 
person allends for the express purpose or objecUng to Ille transaction or any business because the meeting 
is not lcrwlully called or convened. 

2.13 Nolice by Common Carrier, Facsimije, Special (hand) Delivery, or Electronic Melhods 

4 



GOODWILL INDUSTRIES OF CENTRAL TEXAS BY-LAWS LAST REVISED 2013 

Arly nolice requ~ed or pennlUed by these by-laws to be given to a Oiredor, Officer, or member of a 
committee of the Corporation may be given by common earner, facsimile, special (hand) delivery or 
electronic methods. If oommon carrier-mailed, a notice shall be deemed lo be mailed when deposited in 
Ille United Slates mail addressed to lhe person al his/her address as it appears on lhe records of !he 
Corporation, wilh postage prepaid. A facsimile or electronic mait/lext shall be deemed lo be delivered 
upon (1) confirmation of transmission, or receipt, or (2) lacking 24-hour notice of non-transmission. when 
received by the sender's machine. Special (hand) delivery mail shall be deemed to be delivered when 
d<lposiled ill the appropriate mailbox or handed to lhe courier, addressed lo the person at his/her address 
as ii appears on lhe records of the Corporation. with the lee prepaid. A person may change his or her 
address by giving wrillen nolice to the Secretary of the Corporation. 

2 .14 Use of E xperls by the Board 

The Board will hire, al its discretion, exlemal advis01s. coosullants. or other professionals IOI specific, time­
limited lasks. 

ARTICLE 3 

GENERAL OFFICERS: 

3.1 Election 

The Officers or this Corporation shall consist of the Chair, Vice-Chair, Secretary, T reasu1er, and the 
President of lhe Corporation, and such oUiec Officers as may be determined and selected by a majority of 
the Board. The President of the Corpora!lon shall not be a member of the Board but ls an Officer or the 
Corporation. At the annual meeOng, the Board will elect the Officers from among the Directors. The Officers 
will hold omce lor a period of one ( 1) year and unlil their successors are elected and qualify. Board Officers 
may be elecied lo three (3) successive lerms. 

3.2 Duties 

The principle duties of the Officers are ou llined below: 

a. Chair. The Chair shall preside at all meetings of the Full Board and shall perform such other 
duties as may be assigned lo him/her from time lo lime by the Board. 

b. Vice-Chair. The Vice-Chair shall discharge the duliGs or the Chair in lhe event ol hislher 
absence or disability f(J( any cause whalS<1ever and shall perform such acldilional duties as 
may be prescribed from lime to time by the Board. 

c. Secretary. The Secretary shall be responsible for ensuring that notice is given or all meetings 
of U1e Board, and that true minutes ol all meetings of the Board are taken aod maintained. The 
Secretary shall discharge such other duties as shall be assigned lo him/her by the Board. 

d. Treasurer. The Treasurer shall be responsible for financial oversight. including ensuring Iha! 
appropriate 1iscal records are kept and ensuring !hat all funds are recorded, spent and 
monitored consistent with funder requirements, legal requiremenls and sound linancial 
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management He/she shall also submit a repo1I or the financial condition of the organization at 
ils annual meeting of lhe Board and as such olhe1 times as the Boaro may designate. 

e. President The President shall be the chief executive officer of the Corporalion and shall be 
responsible for the day-to-day operations including employment, supeNision and termination of 
all other employees. The President shall keep the Soard apprised on a regular basis on the 
status of the or9anizalion. The President may not authorize an expenditure of GICT funds in 
an amount excess of $50,000 wilhoul having first obtained the prior approval of a majority of 
lhe Directors. 

3.3 Vacancies 

If a vacancy of an Officer other than lhe President occurs in the Corporation, such vacancy will be filled by 
the Chair. A new Officer wil hold office unlil lhe next annual meeting and unlil his/he< sucoessor is elecied 
and quafified. For file office of President, the Board vnll selec! an inletim replacement lhrough the 
recruilment process. 

3.4 Compensation 

No Director shall receive any compensation for his/her service on the Board. Directors may be reimbursed 
for expenses incurred on behalf of lhe Corporation wilh prior approval by the Board. GICT loans of any 
kind are not permiUed to Directors. 

3.5 Execulive Commillee 

(1) The Executive Committee may conduct lhe business and affairs of the Corporalion between regularly 
scheduled Board meetings. The members include lhe immediate past Chair of lhe Board, lhe current 
Chair, Vice Chair. Secretary, Treasurer, GEB President. and one additional Board member who serves 
as a Member·At·Large. 

(2) The E~eculive Committee shall have the following specifical,y.designate<f powers: 

(a) To act as a study committee lo report various findings to the full Board thereby fostering a better 
and laster turnaround lime for Board actions. The commilfee may act as a preliminary screening 
agent for future Board actions. 

(b) To review and act on immediate problems facillg GICT in between scheduled Board meetings. 

(c) To annually evaluale the pertom1ance of the CEO and provide a written report and 
recon1mendation for approval by the full Board. and give the written report lo the Chief 
Administrative Olficer lo place the recommendation in tits/her personnel file. 

(d} To arvmally review and approve lhe CEO's recomrnendalion for highly-compensated employees, 
lo provide guidance lo the CEO, and lo report lhis inklrmalioo lo lhe Board. If il is apparent that 
lhe CEO is in noncompliance wilh federal guide6nes, revisionary actions will be laken. 
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(e) To acl as a Search Commttlee !or a new CEO. 

(3) The Execulive Commillee may not: 

(a) amend the Articles or lncorporalion of lhe Corporation; 

(b) amend, alter, or repeal the by-laws of lhe Corporalion or adopt new by-laws of the Corporation; 

(c) commence the volunta,ry dissolullon or the Corporation or perform an act which would adversely 
impact its non-prom slatvs; 

(d) flll vacancies in lhe Board; 

(e) flU vacancies in or designate alternative Dlreclors or U1e Execulive Committee; 

(ij lift any board Directorship lo re lined by reason of an increase in lhe numrer of Directors; 

(g) elect or remove Otricers 0< Directors of the Execulive Commillee; 

(h) alleror repeal any resolufion of the Board ollhe Corporation: 

(Q authorize the execution in the name of the Corporation of any contract which would be material to 
the financial condition of lhe Corporation (or otherwise incur any indebtedness in the name or lhe 
Corporation or secured by lhe pcoperty or assets of lhe Corporation in an amovnl in excess of 
$50,000) without having firsl obtained the prior approval or a majority of the Directors of lhe Board 
of the Corporatfon. 

(4) The Cllair of lhe Executive Committee shall be lhe Chair of lhe Board. 

ARTICLE4 

CONFLICT OF INTEREST: 

No Director or family member within lhe third degree of consanguinity or lhird degree of affinity of any 
GICT/GES member may financially benefit from any contractual relationship with GICT or ils al!iliales or 
receive compensation in any form from GICT, lhe charter school, or any management company that 
operates lhe charter school. 

The Board shall approve and adopt a Board Covenant that contains lhis ConfAcl of Interest Stalemenl, a 
code or ethics. and a commilment statement. Each Director shall sf9n lhis form on an annual basis. 

ARTICLE 5 

APPOINTED OFFICERS ANO AGENTS: 

7 



GOODWILL INDUSTRIES Of CENTRAL TEXAS BY -LAWS LAST REVISED 2013 

The Soard may appolnl such Officers and agents In addilion lo those provided for in Arlk;le 3, as may be 
deemed necessary, who shall have such authority and perform such duties as shall from time lo time be 
prescribed by the Board. All appoinled Officers and agenls shall hold lheir respective offices or positions at 
lhe pleasure of lhe Board and may be removed from oftice or discharged at any Ume with or wilhout cause, 
provlded that removal wilhout cause snail not flle)udice the contract rights, if any, of such Officers and 
agents. 

ARTICLES 

COMMITTEES: 

The Board may create such commillees as it shell deem necessary lo assist in the discharge or its 
obligation. 

6.1 Standing Commitlees, Ad Hoc Commillees, and Olher Special Board Groups 

Slariding commillees will incl\lde the Executive Comrnillee, and lhe Board Governance and Educa1ioo 
Committee. Other Commillees may include but are not limited to, such additional commillees as a finance 
and Services Commillee. an Audit Commillee. and a Development and Community Engagement 
CommiUee. The Chair may also form ad hoc commillees as needed. Upon complellon or Its charge, an Ad 
Hoc commillee is dissolved. Other Special Board Groups may include Advisory Councils convened or 
special populations wilh which the organization seeks ioformalioo, advice, or other assistance. 

62 Membership 

All Committees and Groups are chaired by a Director. appointed by the Chair. The Committee or Group 
may elect a vice.chair lo serve in the same capacity as the Chait in his/her absence. The Board Chair shall 
appoint commiltee members. in consultation with such members, as is appropriate based on their 
experience and professional expertise. 

6.3 Votes 

CorMlittees recommend actions in Ille form of motions to the Board, after careful conslderatioo cl the issue 
al hand. The motion is delivered al the appropriate meeting or lhe Board by the Commlllee Chair or his/her 
designee. The Commillee Chair shall ensure that the motion renecls the consensus of commillee 
members. Advisory members have voice but no vole. 

6.4 Other Duties 

All other duties of the commillee are advisory in nalure unless delegated to lhe commlllee by lhe Board al 
a scheduled meeting or defined by Ille Bo&d in the Committee's Charter. The COmmiUee, unless 
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expressly authorized In advance by lhe Board. shall not expend the 1esources ol the organizalioo or create 
any obligation of lhe organization. All Committees review applicable Policies. 

6.5 Tenns 

Commiuee members serve one Board year (June-May) with an unlimited number ol terms. 

ARTICLE7 
GOODWILL EDUCATION BOARD (GEB) 

7.1 Open-Enrollment Charier School Governance 

GJCT, as lhe ch~rter holder and governing body ol a Texas open-enrollment charter. has the primary 
respoosibilily for implementing lhe public school program authorized by the open-enrollment charter and 
ensuring lhe performance of the sludenls enrolled in ils charter schools in accordance wilh the Texas 
Education Code. See 19 TAC, §100.1101. 

GEB. The GICT Board (charter holder board and governing body of lhe sponsoring enlily) has created lhe 
GEB as !he governing body ol lhe Charter school to assist in lhe discharge of its obligalioo to run an open­
emollmenl public charier school and other educalional inilialives. 

Arllcle 7 applies to the governing body ol lhe chailer school. 

7.2 Powers. Non-delegable Duties. Composition, Qualifications. Terms and Vacancies, Election 

Powers. The GES shall manage the business, property and affairs of the charier school pursuanl lo 19 
TAC. §100.1033(c)(7}(C). 

No11-delegable dulies. The non-delegable dulies listed in 19 TAC, §100.1033(c)(7)(C) shall be retained and 
performed solely by the GICT Board. 

Composition. There shall be nine (9) voting Oireclors of lhe GEB. which numbe1 n1ay from time lo time be 
increased or decreased subject !o the limilalion that the Boarcl shall neve1 be reduced lo less th~n three (3) 
nor increased lo more than eleven (11) Directors. Except as otherwise provided in lhese by·laws, all 
Direc!ors shall have, and be subject lo, the same and equal qualifications. righls, privileges. duties, 
limitations and reslrictions; provided. however, lhe Presidenl of the Corporation shall be an ex-olficio 
member of the GEB but shall not vole, and shall not be counted as a Director lor purposes of quorums, 
majorily voling, and similar issues. 

Qualifications. A nominee lor a position oo the GES may not be related lo or within !he lhircl degree of 
consanguinity or the third degree of affinity to a current Director or to a lull-time supervisoiy level employee 
or GlCT, or any employee of the charter school, or ils affiliated oorporations. Directors musl complete a 
criminal background check and may not ser1e as a Director ii he or she has been convicted of a felony or a 
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misdemeanor involving moral turpilude as outlined in the provisions of Texas Education Code (TEC), § 
12.120. 

Terms and Vacancies. The term shall be staggered. Al the lirsl meeting of the Board, the Oireclors will 
draw lots lo determine the length of lheir lerm. The Elected Directors shall be divided into three classes as 
nearly equal in number as possible. The temis of Elected Directors in lhe first group expire ~l lhe first 
annual meeting of the Directors after their eleclion, the terms of the second group expire al the second 
annual meeling of the Directors after their election, and the terms of the lhi1d group expire al the third 
annual meeling of the Directors afler their election. Al each annual meeling ol the Directors held therealler, 
Directors shall be chosen for a term of three (3) years to succeed those whose term expires. Incumbent 
Directors shall be eligible for re.eleclion or re.appolntmenl: provided, however, no person may serve as a 
Director ror more than three (3) oonseculive three (3) year lerms. 

Any vacancy among the Elected Oireclors may be filled by lhe remaining Board. or if the Directors 
remaining in office constitute fewer lhan a quorum, by lhe aflirmative vole of a majority of the Directors 
remaining in oHice. Any vacancy among the Appoinled Oireclors shall be filled by the GICT board. A 
Direclo1 elected to fill a vacancy shall hold office until the expiration of the term of the Director causing the 
vacancy and unlil a successor shall be elected and qualified. 

The Board shall declare a vacancy in any seal on the Board upon lhe expiration or the occupant's term, the 
death or resignation or the occupant, the disability of any occupant rendering him/her pennanenUy 
Incapable of parUcipaUng in tha management and alrairs of the Corporation, a Oirectofs unexcused 
al>sence rrom 40% of a combined to!al of Board/Commltlee meetings in a six (6) monlh period, or upon the 
majority vole or the Soard. If a Director no longer meets qualifications lo be a board memoer, removal shall 
be immediate. 

Eleclion. One·half (rounded down to lhe nearest whole number) plus one of the members of U1e GEB (the 
"Appointed Directors") shall ba current GICT Boilfd Directors In good standing and shall be appointed by 
the GICT board. The remaining members or lhe GES {Ille "'Elecled Directors") shall be recommended and 
approved as provided in Article 2 of the GICT by-laws. 

7.3 Orientation and Training 

Upon efeclion to lhe GEB. each new Director will complete an orientation and !raining program, with 
logistical support provided by GICT stall. The program will educate lhe new Director on responsil>ilities, 
including planning, financial. development, and other aspecls of GICT lhat 1equire Board oversighl. 

Members or lhe GEB will be required lo unde190 training as defined by 19 TAC, §100.1102. 

7.4 Meetings 

Upon GICT's designatio11 as a holder of an Open-Enrollment Charier. all GEB meetings shall be conducled 
in accordance with the provisions of the Texas Education Code and are subjecl lo the requiremenls of the 
Texas Open Meetings Acl. 
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7.5 Annual Meetings 

The annual meelin9 or lhe GEB shall be held within six (6) monlhs of the close of the fiscal year on such 
day and al such lime as the Board Presklenl appoints. This meeting will be held in compliance with the 
Texas Open Meelings Act. 

7.6 Regular Meetings 

The Soard will meet at least four (4) times per year, bul meetings can be held as often as deamed 
necessary by lhe President All meetings will be held in compflance with lhe Texas Open Meetings Act. 

7.7 Special Meetings 

Special meetings of the GEB shall be held whenever called by the Chair of lhe GICT Board or the 
President of GEB. The notice for a special meeting or ellher lhe GES or GICT Board for the purpose of 
charter school business will be In compliance With the Texas Open Meetings Act. 

7 .8 Emergency Meetings 

In lhe event of an emergency as defined in lhe Texas Open Meetings Act, a meeting may be conducted by 
telephone conference ca'.I. II a meeting involves telephonic participalion. the telephonic participation must 
be by conference call in which all persons participating can be heard by all other parlicipants and lhe 
public. 

7.9 Quorum 

A majorily ol Ille Directors shall constitute a quorum for the transaction of business at alt meetings or the 
lull GES. 

Al no lime shalt a quorum of the GEB or GICT board meel lo deliberate any issues or business related lo 
the charter school wiU1out posting the moating in accordance with the Texas Open Meetings Act. 

7 .10 Place of Meetings 

Alt GEB meetings will be held eilher al lhe registered office of lhe Corporalion in lhe Stale of Texas, or al 
such other place wilhin the Stale ol Texas as may be designaled by lhe Board of Directors and specified in 
the respective notices !hereof. 

7 .11 Nolice of Meetings 

Board Director Notice: 
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Notfce of all meetings of the GICT and GEB, except as herein otherwise provided, shall be given by mailing 
lhe same (whether by post or by electronic mall), by telephoning, or delivering personally the same at least 
seven (7) days before the meeting lo the usual bvsiness or residence address of the Director as sllown 
upon the records of the Co1poration. Notice ol any meeting of the Board of Directors may be waived in a 
document filed with the Secretary by any Director ii the waiver sets forth in reasonable detail \he purpose or 
purposes for which lhe meeting is called and the llme and place of lhe meetfng. Attendance at any meeting 
of lhe Board of Directors shall conslitute a waiver of notice of that meeting, except where a Director a\len<ls 
a meeting for the express purpose of objecting lo U1e transaction of any business because the meeting is 
not lawrully called or oonvened. 

Posting or Notice: 
Notice of any GEB meeting shall be pos!ed in a conspicuous place al the principal office or lhe Corporation 
or al lhe Board's meeting place at least 72 hours prior to the meeting. Notice of any meetin9 shall at all 
limes conform to \he requirements of Texas Open Meelings Act. 

Emergency Notice: 
Emergency meetings as allowed under the Texas Open Meelings Acl may be posted up to two (2) hours 
before such mealing. 

Closed Meelings: 
The agenda shall clearly state whether the board intends lo convene in a closed meeting and shall identify 
separately each matler to be delibe1ated in the closed meeting and whether lhe board may lake action on 
any such matter upon returning to the open meeting. 

7.12 Agenda 

Al regular meetings of \he GEB and charter school business meetings or the GICT Boa1d, the order of 
business shall be established in an agenda approved by the GEB President and presented in the notice of 
meetings. However. lhe President may modify lhe order of the business. The agenda shall idenlily all 
matters to be presented to and considered by the Soard. Matters nor disclosed on the agenda and mealing 
notice available to the public shall not be deliberated or be considered by the Soard, except as permitled by 
the Texas Open Mootings Act. 

7.13 Resolutions 

All motions and resolutions of !he GEB will be recorded in the minutes or the Board, signed by the 
Secretary, and placed in a journal ol proceedings or the Board. Such records will be mainlained in 
accordance with stale law and Article 7.13 herein. 

7. t 4 Records 

The CorpornUon will maintain at its principal office all financial books and records or accovnl. all minutes of 
\he 0011rd a11d committee meetings, lhe llst or Directors, and copies of all other material as required by law. 
All records will be made available !or inspection at any reasonable ~me during usual business hours for any 
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lawful purpose to any officer, Director, or person aulhorized by law or !he Board to lnspecl such records. 
The Corporation shall also comply with lhe Texas Public Information Acl for all charter school related 
business. 

GENERAL OFFICERS 

Election. The orlicers of the GEB shall consist of a President Vice-President. Secretary, and such other 
officers as the Board of Directors may, by resolution. designate from lime lo lime. Any two (2) or more 
offices may be held by the same person, except for !he offices of President and Secretary. The Soard of 
Directors may, by resolution, create, appoint and define the duties of such officers and agents as. in its 
discretion, Is deemed necessary, convenient or expedient for carrying oul the purposes for which the GEB 
is formed; provided, however, that officers and agents shall be compensated, if al all, only for actual 
services performed on behalf of the Corporation. The GICT CEO shall also serve as an officer. 

All officers shall be chosen annually by the GEB at the annual meeting of lhe Board and approved by the 
GICT Board of Olreclors. Each officer shall hold otrice (unless the officer resigns, is removed. or dies) unlil 
the next annual meeting of the Board of Directors or until a successor is chosen and qualilied. 

Duties. 

The principal duties of the officers are outlined below: 

a. President The President will preside al all meetings of lhe GEB, will appoint lhe chairpersoo and 
members of all standing and temporary committees, subjecl lo the review of the GICT and GEB of 
Directors, and shall do and perfonn such olher duties as these By-Laws provide or as may be 
assigned by the GICT and GEB. The President will also serve on !he GICT Executive commillee. 

b. Vice-President. The Vice-President will preside at all meetings ol lhe Board if the President Is not 
present and shall do and perform such olher duties as these By-Laws provide or as may be 
assigned by the GICT and GEB. 

c. Corooration's Chief Executive Officer. The CEO shall have and exercise general charge and 
supervision of the affairs of Ille Corporation: and shall do and perform such olher duties as these 
By·Laws provide or as may be assigned by lhe GICT and GEB of Directors. The CEO shalt be an 
ex-officio member of the Board of Directors, bul shall no\ have a vote. 

d. Secretary. The Secretary shall have the custody and care ol lhe corporate records and the minutes 
book of !he GEB. The Secretary shall altend all meelings of the GEB, and shall keep, 01 cause to 
be kepi, a true and complete record of the proceedings of such meelings, and shall perform a like 
duly for all standing commiltees of the GEB. when required. The Secretary shall attend to lhe giving 
and serving of all notices of the GICT and GEB, shall file aml take care or all papers and documents 
belonging to lhe GEB, shall authenticate records of the GEB as necessary, and shall perform such 
other duties as may be required by the By-Laws or as may be prescribed by the GICT and GEB. 
The Secretary shall prepare and maint<1in all the materials necessary to comply with the provisions 
of Texas Open Meetings Acl and The Texas Public Information Act. 
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e. Assistant Officers. The GEB may from lime to lime designate assistant officers who shall exercise 
and perfonn such powers and duties as lhe officers for whom they are elecled to assist shall specify 
and delegate to lhem, and such orher powers and duties as may be prescribed by the By-laws, the 
Board of Direcrors. 

Vacancies 

If a vacancy of an Officer other lhan the President occurs in the Corporation, such vacancy will be filled by 
the President A new Officer who will hold office until the next annual meeting and until his/her successor is 
elecled and qualified. For the office of Corporation's President. lhe Board will s~lecl an interim 
replacement through the recruitment process. 

Compensation 

No Direclor shall receive any compensation for his/her service on the GES. Directors may be reimbursed 
for expenses Incurred on behalf of lhe Corporation wilh prior approval by lhe Board. GICT loans of any 
kind are not pennilted to Direclors. 

Finances 

Contracts. Only the GICT Board may aulhorize any officer or agent to enter into any contract or execute 
and deliver any instrument in the name of and on behalf of the GEB, and such authority may be general or 
confined lo a specific instance; and unless so authorized by lhe GICT Board, no officer, agent or employee 
shall have any power or authority to bind the Corporation by any contract or engagement. or lo pledge its 
credit or render it liable pecuniary for any purpose or to any amount: The Board is specifically authorized to 
enter into (and from time to lime amend) one or more "Charier School Agreements• with lhe Texas 
Education Agency. 

Payments and lnves\menls. The Board shall by resolution design ale officers, agents or employees of lhe 
Corporation who may, in the name of !he Corporation, execute draf\s, checks anti orders for Iha payment ol 
money in its behalf; provided, however, !hat any expenditure in excess of fifty-thousand dollars 
($50,000.00) that is outside the ordinary course or operation shall comply with all by-laws. The Corporatio11 
shall have the right to retain all or any parlof any securilies or properly acquired by it in whatever manner, 
and to invest and reinvest any funds held by ii, according to lhe judgment of the GEB. 

Audited Financial Statements. The Corporation shall maintain financial statements prepared in accordance 
with lhe unified accounting system prescribed by the Stale Board of Education and Stale Board of 
Accountants and shall engage an independent certified public accountant to audit such financial 
statements. 

Texas Open Meetings Act 
The Corporation and the charier school will comply with the Texas Open Meetings Act. 

Texas Public Information Act 
The Corporation and the charter school will appropriately respond lo all Texas Public Information Act 
requests. 
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ARTICLE 8 

This GICT shall have a common seal, being a circular seal of lhe f0Uowi11g description, viz: GOODWILL 
INDUSTRIES OF CENTRAL TEXAS around the circle and dale or organizallon in inner circle. The seal 
shall be in Iha custody of Iha President. 

ARTICLE 9 

AMENDMENTS: 

These by-laws may be amendecl by lhe Board al any meeting of the Board by the amrmalive vote of a 
majority of Iha Dlreclots or tile Board. 

ARTICLE 10 

REVERSION CLAUSE: 

In U1e evenl lhal the work of Iha Corporation shall be allandoned and lhls Corporation ceases to exist, lhe 
title 10 all ~s property 1emaining alter payment of its debts will be distributed as ovtllned in the Articles of 
Incorporation. 

APPROVED al a scheduled meeting or lhe GICT Board held at the Goodwill Commu~tty Cent~I. Austin, 
Toxas on the 22"' day of February. 2013. " / / , ;!: ·· 

. // #; / , .,.p .· , ;. 
,.,,. , • / / / _L -

/ /''/./ ) -' '. / [; ~.,-,.-;C:-r. 
Chair: ark Filjgar • ,...-

/ " jj' 
I /' .. I 

( I //,/'-- - · -

Secretary: Anne Morgan 
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Board Director Covenant 

MISSION: Goodwill's mission is generating lifelong connections to worl<. 

TERM: Election to a three-year tenn. Exception: Tetm will be shortened to stay on cycle when filling a non­
expired term or an election occurs mid-year. Directors subject to re-election. 

MEETING 
ATTENDANCE: Quarterly Board Meetings (4-6 per year) 

Standing Committee Meetings (4·6 per year) 
Ad hoc Committee Meetings (as needed) 

RESPONSIBILITIES: 
1. Advocate Goodwill's mission 
2. Ensure effective fiscal and risk management policies 
3. Engage in strategic planning 
4. Select, support and annually review the chief executive's performance 
5. Monitor Goodwill's performance 
6. Actively participate in fund development 
1. Identify, recruit and orient new board directors and committee members 
8. Understand and respect the relationship between board and staff 
9. Promote Goodwill's public image 
10. Ensure that the board continuously improves irs performance 

CODE OF ETHICS: 

• I will do my best to meet the needs of those with barriers to employment. 

• I will make my work client-<lriven whenever possible. 

• I will treat othera with respecl 

• I will be a responsible stewaro of Goodwill Industries of Central Texas {GICT)'s resources. 

• I will take no actions that could benefit me personally at the unwarranted expense of GICT. 

• I will uphold all applicable laws and regulations. 

• I will refrain from doing anything that may bring discredit to GICT. 

• I will represent GICT in a fashion that Is truthful and merits the public's trust. 

• I will strive for personal and professional growth to improve my effectiveness. 

CONFLICT OF INTEREST: 
lt is the express intent of the Board Directors ("Direclors') to ensure that no questions relating 

to a C()nflict of interest can ever be raised by members of the general public. This is especially 
important because GlCT relies on public donations lo provide its services ro the community. Therefore, 
all Directors agree that, to avoid any appearance of impropriety. no Director or immedialll family 
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member of a Director may (1) financially benefit from any contractual relationship with GICT or its 
affiliates, or (2) serve as a supentisoiy level employee of GICT or affiliates, during, and for a period of 
one (1) year following, the Director's seivioe on the Boan:!. 

Only the Board may allow an excepdon to this policy, and may do so only by resolution 
approved by at least two-thirds of all Directors, based upon a finding that the contractual or employment 
relationship will assist GICT and Is in the overall best interest of GICT and its mission. The Dire<:tor 
who would, or whose immediate family member would, financially benefit from the contractual 
relationship or be hired as a supervisory level employee shall fully disclose the potential conflict prtor to 
the Board's vote. and shall abstain from participation in that vote. 

COMMITMENT: 
As a member of the Goodwlll Industries of Central Texas Board of Directors, I commit to the following for the 2013-2014 
board term: 

• I will sign the Annual Covenant 

• I will attend Full Board Meetings. 

• I will attend Committee Meetings. 

• I will attend the Board Retraat. 

• I will commit to a $1000 cash contribution per board year (June-May). 

• I will attend a minimum of 2 (two) GICT events: 

• I will submit and cultivate one name as board prospect 

• I will send a mlnimum of 10 (ten) guests to attend The Real Goodwill tour per board year (June-May}. 

• I will commit to fillirig at least 1{one) table with 10 (ten} individuals al the annual Hall of Honor." 

• I will participate in at least 3 (three} board learning opportunities .... 

I undeJStand and accept this covenant as a Dlre<:tor of the Goodwlll lndustrles of Central Texas 
Board. 

Signature 

Printed Name Date 

Board Secretary Date 

• GICT events include store opening, sponsored luncheon, Hall of Honor. Thanksgiving potluck, holiday party, 
GCC or GRC plant meeting, etc. 
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.. Al least half of the HaD of Honor guests per table have attended The Real Goodwill tour; 1 (one} must have 
the potential to become a GoodWorks Society member. 

- As defined under Responsibilities in 2013-2014 Board Director Notebook 
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CCTV OF AUSr.tN 
Watershed Protection 

and 
Development Review Department 

8u11dfng Permit No. 

Ol'lgfllal C<!nl"1:ai. of Oc:tupany Data 

-•0ttuuuu GENERAL BUILDING I PROPERTY INFORMATION ••tt•--
su1idr"9Addr<1Ss: 1018 ~00 PAIU<eLWUNITC 

L~9•I Doscrlplfa~: SubdMs!on: llORWOOO PARK; RePl.ATOF: Loi: 6 

l'n:lposed occupancy: TeNAllT FllllSff OllTTO l:REATe RET'AIL 

Bulldlng Group/OMslon: 

For tile BUT!dlng Oflldal By. 

Malllng Address 

GOODWlU. INDUllTRIES 
30011.U\MAR 

AUS'l!N TX 71f103 

. .: ·~ ... 

·'!'/pe ~fCon,suilct!<ln: . .. .. 

Goodwlll
1
Excel Cen~r Appllcatton 

Page Je1!e.. of .ill Tolal Pages 



City of Austin 

CERTIFICATE OF OCCUPANCY 

BUILDING PERMIT NO. 2009-127758 BP 
ISSUE DATE: 12/18/2009 

BUILDING.ADDRES.S: 101SNORWOOD PARKBLVDUNlT300 

LBGAL DESCRIPTION: 

PROPOSED OCC'Ol'ANCY: 
C-1000 Coou:nm:ial Rema=! 
llt!!nodel -lntorlormnadcl 10 exirtlng Adrnn/BlWP10fOl600. (2nd "'3rd Ooor) 

BUILDING GROUP I DIVISION: B Bvsiu'OS offices 

REMODEL.BUlLDlNG SQUARE FOOTAGE: 3725 SQ. YT. 

SPRINKLER SYSTEM: Poll 

CODE YEAR: 2003 CODE TYPE: me 

( YIXED OCCUPANCY: o 
\ . YPE OF CONS'lllUCIION: 

NON FJXED OCCUPANCY: 40 

( 

CONTRACTOR: Bmt·W.U. I4clllslrl~ liK:. 

***"******"'***** CERTJFICA TE OF OCCUPANCY **"1
"
11*******'r****** 

TBlB IS TO CEIU'IfYTJIAT THE BUILDJNG OR S'lllOCTORE AT THE ADDRESS LISTED ,u\()VEHAS 
BEEN JNSPECl'ED l!OR COMl'LIANCE WlTB T.BR REQOlREMENTS OF 'I'B:E AUSTIN Cff¥·CODE 

FORT.BE GR.Olll' AND DIVISCON OJ! OCCUPANCY LISTED A.BOVE. 

BtTQJJINQ CODB R6VlEWBR:Ro11 Me!l8fd 

r ttPD Barba, Building Official 
. . . 

Goodwill Excel Ce n!e r Application 
Page~ of lli Total Pages 
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STATE OF TEXAS 

COUNTY OF TRAVIS 

§ 
§ 
§ 

SPECIAL W ARRANTI' DEED 

KNOW AIL 'MEN BY TIIESE PRESENTS: 

THATGREENWAY-NORWOODPAR.K,LTD.,aTexaslimitedpartnersbip('Grantor"). 
for and in consideration of the sum of Ten Dollars (SI0.00) and other good and valuable 
consideration, the receipt and sufficiency of which are hereby acknowledged and confessed, has 
GRANTED, BARGAINED, SOLD and CONVEYED and by these presents does GRANT, 
BARG.bJN, SElL and CONVEY unto GOODWILL INDUSTRIES OF CENTRAL TEXAS, a 
a Tex.as non-profit corporation ("Grantee"), whose address for the purposes hereof is 300 N. Lamar 
Blvd., Austin, Tex.as 78703-4611, that certain tract or parcel ofland \pealed in Travis County, Te:x.as, 
and being more particularly descnl>ed in Exhibjt A attached hereto 'and incorporated herein by this 
reference for all purposes, together with all and singular the improvements, buildings, structures and 
fixtures located thereon or attached thereto (all of such land, improvements and property are 
collecti\lely referred to herein as tbe 'Property"); provided, however, that this conveyance is made 
and accepted subject to all those certain easements, ccvem.nts, restrictions and other matters more 
particularly described in Exhibit B attached hereto and incorporated herein by this reference for all 
purposes, to the extent that same are valid and subsisting and affect the Property (the "Permitted 
Exceptions"). 

TO HA VE AND TO HOLD the Property, together with all and singular the rights and 
appurtenances thereto in anywise belonging unto Grantee, its successors and assigns forever; and 
Grantor does hereby bind itself, its successors a.o.d assigns to WARRANT AND FOREVER 
DEFEND an and singular the title to the Property unto Grantee, its successors and assigns. against 
every person whomsoever !awfully claiming or to claim the Property or any part thereof; by, through 
or under Gtantor, but not otherwise; subject, however, to the Permitted Exceptions. 

For the same consideration, Grantor hereby conveys unto Grantee, all interest, if any, of 
Grantor in strips and gores between the Property and abutting properties and any land lying in or 
under the bed of any street, alley, road or right-of-way, open or proposed, abutting or adjacent to the 
Property; provided, however, this conveyance pursuant to this paragraph is made subject to all 
ex.isling reservations from and exceptions to title and is made without ex:press or implied warranty, 
and all warranties that might arise by common law and thew81Tllllties in §5.023 of the Texas Property 
Code (or its successor) are hereby expressly excluded. 

Grantee assumes and agrees to pay taxes for 2003 and subsequent years. 

Goodwltl Excel Cen~r Application 
Page ..kiJJJ. of illTotal Pages 



EXECUTED effective as ofthe J~ of October, 2003. 

GREENWAY-NORWOOD PARK, LTD., 
a Texas limited partnership 

By: 
era! Partner 

STATE OF TEXAS § 
§ 

COUNTY OF DALLAS § 

This instrument was acknowledged before me on October 12 2003, by Christy 
Hammons, Vice President of Greenway-NP, Inc., a Texas corporation, as General Partner of 
Greenway-Norwood Paik, Ltd., a Texas limited partnership, on be alf of said limited partnership. 

' 

GoodWill Exc;el z~r Application 
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EYHTJ!IT "A" 

LOT 5, REPLAT OF NORWOOD PARK, a subdivision in Travis County, Texas, according to the 
map or plat thereof recorded in Volume 87, Pag!IS 99B-99D of the Plat Records of Travis County, 
Tex:as. 

Goodwlll Excel Center Applicatlon 
Page ~f .{Q2S"Total Pages 



l • . The following IC.!trictivo toveDmils of record ito!nt.i:ted ~low~ 

2. 

3. 

4 . 

s . 

6 . 

7. 

s. 

. . 
Volume 87, Pnge(s) 99B-99D of the Pla.tRecords, Volume 12337, Page 1791, Volume 12063, 
Page UO" as nmended in Volume 1.2259, Page 576,. Vofume 1.2337,. Page 1785, Volume 
12381, Page 504,__Volume 12407, Page 704 llDd Volume 12932, Page 1955 of the Real 
Property Records and _Doc1m1ent No. 2001174562 of the Official Public Re.cords, all of 
Tram County, Texns. · 

Public 11tility easen:umt 7.5 feet in width along the moet wes.terly, the south and the most 
easterly west propel'ty llne(s), as shown by the Plat recorded iD. Volume 87, Pages 99B-99D 
of the Plat Records of Travis County, TUll3. I 

Public utility tllSeJnent 10 feet in width along the Nor'!'food"Park Boulevard frontage 
property lille(s), BS shown by the Plo.t recorded in Volum.e 87, Pages 99B-99D of the Plat 
Records ofTraris County, Te:xns. · 

A 15 foot pubic utility easement aero" the most southerly portion of the subject property 
as shown 011 the P.lat recorded in Volume 87, Pnges 99B-99D of the Plat Records of Travis . 
County, Texas; · 

A 10 foot" underground electric and telephone lines and systems easement gl"21lted to City 
of Austin, by instrument dl!ted April 6, 1987, recorded in Volume 10265, Page 56 of the 
Real Property Records ofTnvis."CoW1ty, Texll!!. -

Collllil~catio.as equipment station and a 20 foot access easeiueat granted to 
Southwestern Bell Telephone Compnny, by instrument' dated Oc1obe.- 28, 1987, recorded 
i11Volume10485, P:ige343 of the Real Property Re.cords ofTravls County, Texas. 

Building setback line 50 feet In width along the Clotk Tow!lr Drive lllld the Norwood Park 
Boulevud frontage property Une(a), as shown on tbe Plat(s~ recorded in Volume 87, Page,, 
99B:99D of the Plat Records of Ti:a:vis County, Te:xas. • · -

Equipment stlltion e:is11ment granted to Southwt$tem Bell Tel~phone Company, by. 
instrn.meut dated Mny 18, 1998,.recorded in Volume 13217, P"!lge 46 of the Real Property 
Records ofTr11vis C<)ludy, Texas. : 

Goodwlll Excel Center Appllcatloll 
Page {q)3 of .!LliTotal Pages 



9. 

10. 

11. 

1 2. 

13. 

14. 

15-

EXHIBIT B (continu@d) 

The; terms, conditi.0111 and stiplliations set 011t in th11t certllin City of Austin License 
Agreement dltted September 23, 1.987, recorded ill Volume 10462, Page(s) 634 of the Real 
Pr0perty Records of T1'11.vil Co.unty, Texas. 

The lenPS, conditiou and stipulations 1et out in that certain Permit to Appropri11to State 
Water dated Septembu 8, 1986, recorded ill VolllDle 10051, Pa.ge 923 of the Real Property 
Rec11:r'ds of Travis County, Te:x1111. • 

Assessments pnyable to Norwood Park Ownen Association, Inc., as set forth ud secnred 
by a lien in l.nst:nnnent re<:0nled In Volt(.me 11337, :Page 1791 o• the Real Property Records 
ofTravi~ County, Teus. '. ·· 

T•rmB, provisions, conditions, sign euemcnt, 11Dd access easement contained In that 
cert:Un Redprocol Ease.111mt Agreement Wlth·Coven11Dts and Restrictions dated 
November 15, 1993, 1"e<:orded in Volume 12063, Page 120 as amended In Volume U7.S9, 
l'age S76 of the Real Prop«rty Records and nuder Document N11. 2001174562 of the 
Official PubuCRecorcb and as furthu affected by instrument recorded In Volume 12932, 
p,.ge-1920 of the Real Property Records of Travis County, Texaa. 

Righ.ts of parties in possession. 

E11.eri>acbment of cllrbing into the 10 foot publlc utility en9ement along Norwood Puk 
Bolllevard R.O.W. property line as shown on 1~ey dated July 9, 2()()3, prepared by John 
T. BilDoslO, Regi!tered l'rofe:iaionaH.Alld Surveyor No. 4993 ("the Survey"). 

Enc_roachment of curbing into the 10 foot electric and telephone eaaement along the Clock 
Tower Drive R.O.W. proputy line and into tile 15 foot public otility"euement and the 7.5 
foot public utillty easement nlong the south 1U1d most easterly west property lines u shown 
on the Surver. 

•. 

i. 

Goodwill Excel ~$?,r Application 
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Montemayor Hill & Company, P.C. 
CEnTJFlE.O PUllLIC ACCOUNTANTS 

GOODWD..L INDUSTRIES OF CENTRAL TEXAS 

CONSOLIDATED FINANCIAL STATEMENTS 
WITH SUPPLEMENTARY INFORMATION 

AND 
INDEPENDENT AUDITOR'S REPORTS 

DECEMBER J l, 2012 



M•ro Mo""""•l'O< 11! 
Prui<kniae&> 

Pomola lllll 
Sh.,.holda 

Board or Di rect<m 

Montemayor Hill & Company, P.C. 
CEltTIPl!D runur. ACOOllNTAITT~ 

Goodwill Industries of Central Texa.s 

INDEPENDENT AUDITOR'S REPORT 

S11<y Bri""" 
Shonholdn 

We have audited thl: accompanying consolidakd financial statements of Goodwill IJldustries of Central 
Texas (GICT), a nonprofit organization, which comprise the COllSOlidated stalemenl of financial 
position as of December 31, 2012, and the related comolidated statements of ac:tivities and cash flows 
for each yw then ended, and the related no101 to the !in1111cial statements. 

Maoagtmenl's Responsibility for the Flnaoclal Statements 

Managomem is responsible for the preparathm and fair presentation of these consolida1ed financial 
statements in a"°rdance with 11ccountin3 principles generally accepted in the United States of 
America, this include! the design, implementation, and maintenance of internal control relevant to lhe 
preparation and fair presentation of consolidated financial statements that are free from material 
misstatement, whether due 10 fraud or error 

Auditor's Rtspoosibility 

Our responsibility is to e1q1ress an opinion on these consolidated financial Slatemcnts based on our 
audit. We conducted our audit in accord1t1ce with auditing stJ.ndards generally accepted in the United 
States of America and the Standards applicable lo financial audits oontained in Gowtrnment A111lili1Jg 
Standards, issued by lhe Comptroller GellCTlll of the United States. Those standanb require that we 
plan and perform the audit to obtain reaaonable assurance about whether the consolidated financial 
slaleroents are free of material misstatement 

An audit Involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the consolidated financial statements The procedures selected depend on the auditor's judgment, 
Including the assessment of the risk of matelial misstatement of the consolidated financial statements. 
whether due to fi'ilud or error. In making th056 risk assessments, the auditor considers Internal control 
relevant to the entity's preparation and fair presentation of the consolidated financi1l statements in 
older to design audit procedures that arc appropriate io the circumstances, but not for the purpose of 
eicpressiog an opinion on the effeaiveness of the entity's internal 1:0n1JOl Accordiosly, we express no 
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and 

>IJI SOUTI< I .UI AA BOU! rt\" ~RI> 
5Ul11 l2ll 

\U:m?<, 11"""-< 117m 
l'HONF. S11Al10l'lll 

l'A...'C 512.442.(llt\ 7 
""1\11"'1KJO)CIDll\-OdUll.com 



GOODWILL INDUSTRJES OF CENTRAl, TEXAS 

CONSOLIDATED STATEMENT OF FINANCIAL POSITION 

DECEMBER 31,2012 
(WITH COMPARATIVE TOTALS FOR DECEMBER 31, 2011) 

Mcmoonl)· 
2012 2011 

ASSETS 
CURR.ENT ASSETS 

Cash and cash C(!uivalcnts 
Receivable. ncl of allowance for doub1ful accounts of SS?.117 
Inventory 
Other 
Total Current Assets 

INVESTMENTS 
DEBT ISSUANCE COSTS 
LONG-TERM RECE!V ABLES 
PROPERTY AND EQUIPMENT 
TOT AL ASSETS 

CURRC.NT LIABILITIES 
Accounts payable 
Aocrued liabili1ics 
Currtnt pol1ion of long-1enn deb! 
To1al Curren! Liabilities 

LONG-TERM LIABILITIES 
Olhcr long-fcnn liabilities 
Interest 1111e swap 

LIABILITIES AND NET ASSETS 

Long·term debl, net of curre\ll po11ion 
Total Long·Tenn Liabilities 

TOTAL LIABILITIES 
NET ASSETS 

UnrcS!rictcd: 
Undesigna1td 
Board designated endowment funds 

Temporarily l'\!Strieted 
TOTAL NET ASSETS 
TOTAL LIABILITIES AND NET ASSETS 

SJ.969.200 
l,853.1 S8 

517,748 
868.159 

9,268,265 
34(}.696 
148.657 
310,917 

44,50(}.243 
~~.~ • .ill 

$1,751,593 
3,S9?,806 
!.922.755 
7,2?2,I S4 

310,917 
403,173 

18,369.120 
19.0IU.210 
26.35S.J64 

27.705.441 
l40.691i 

28.G46,137 
167.277 

28.213.414 
$j.:1..SP.Ul .. ~ 

Tiie ~companying not~ arc an inttg1GI pan oflhis financial siatemcnt pr<.Stnwion • 
. J. 

$S,940,373 
1.940.237 

516,)91 
707,81 I 

9.104,812 
207,986 
79,913 

2SS,230 
30,770,362 

~~MJ~.31>). 

Sl.285,975 
3,.386.719 
mill 

S,381,187 

242.480 
1.203,138 

l<J.OS0.074 
11.49.S. 792 
16.876.979 

23,12S,49S 
301.998 

23,433,493 

.!.91.ill 
23.S4J.3l4 

$4P,4.U.}O) 



GOODWILL INDUSTRll!S OF CENTRAi. TEXAS 

CONSOLIPA TED STATEMENT OF CASH FLOWS 

YEAR ENDED DECEM8ER ll. 2012 

CASH FLOWS FROM OPERA TING ACTIVITIES 

Change in nc! assets 
~preciation and amottizmion 
Bed debt 
Net loss on disposal of fixed assclS 
Change in fair value of interest 111tc swaps 
Loss on acquisilion of swap 
Unrealized gain (loss) on investment 
(Increase) decrease in ass.:ts: 

Receivables 
Inventory 
Other .assets 
Long·!erm recei~ables 

Increase (de<:rease} in liabililies: 
Accounts payable and accrued e~penseo; 
Jleferrcd revenue 

Net eash provided by operating activities 

CASH FLOWS FROM INVESTING ACTIVITIES 
Purchases of fixed assets 
Proceeds from the sale of r!.llcd assc1~ 
Purchase of ilwcstments 

Net cash used by investing activities 

CASH FLOWS FROM l'INANCING ACTIVITIES 
Pr~ds from issuance of deb! 
Principal payment on debt 
Debt issuance costs 

Net cash provided by financing activi1ics 

NET CHANGE IN CASH 

BEGINNING CASH AND CASH EQUIVALENTS 

F.ND!NG C' ASH AND CASH EQUIVALENTS 

SUPPl.!;MENTAL INFORMATION: 

CASH PAID FOR INTEREST 

$4.672,090 
2,567.324 

172.881 
43.505 

(24,488) 
4()3,173 
(32,710) 

(2,085,802) 
(61,357) 

(160.348) 
7,901 

676.705 
4 849 

U.U.12J. 

( 16,210,240) 
9.443 

000,0001 
(I ~)6(), 797> 

29,397,305 
(21.04i,747) 

0=18,657! 
8,205.901 

{l.~71.173) 

S.940.373 

$540,096 

Tht' t'lc:compenying notes an e.n inscgre1 p~ of this financial Nttment presentatioll . 
. 5. 



NOTfl: 

GOODWILL INDUSTRIES OF CENTRAL TEXAS 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

SUMMARY OF SIGNIFICANT ACCOUNTlNC POLICIES 

Tem(IQf!Tj ly Rcstrieled Ne! AsKlS 
Support thet is "'snictod by the donor is recorded as Ill increMc in tcmponrily remicted net 
asseu. When a restrlction Iii satisfied, tcmponuily reslrictod net ~eu are "'clossif'ied 10 

unrestricted net assets. 

BASIS Of ACCOUNTING 

OICT uses the accrual basis method of aocounting. Con1r11cts and gnnts arc recorded as 
revenue when the fonds arc COltsidcrcd earned. Cost reimbursement contncts ire recorded 65 

revenue when the costs m incurred and contributions arc rttorded as support when th• funds 
ate awarded. Deferred ~cnue is =ognized when grant funds 11rc receivrd prior to incurn:nce 
of cos1s °" cost n!imburscment contracu. E~1>¢115CS arc recogniud when inclll'ffil. 

CONSOLIDATION 

As discussed in Note I, those finenci•I statements arc co11solidptcd to indu~ the activities of 
the subsidiary entities. All imcrcompany balan~s ha'l't been elimin11ed for consolidation 
purposes. 

ESTIMATES 

The pteplll'8tion of financial •lltemems in conformity with U.S. gt'nerally ac:cep~ accounting 
principles requires manar,cmcnt lo make estimates and assumptioru th11 affect the reported 
omounts of assets and li•bil it ies and disc lo.sure of contingent assets and liabilities at the date or 
Ille financial statements al\d the rcponcd amourtlS of revenues and expenses during the reporting 
period. Actual results could differ from those estimates. 

CASH l'.iQUIVAL..ENTS 

Cash cquivalcnlS consist of shon·tem, highly liquid inveSlments th•t 8"' rndily convcrtib~ lo 
cash. 

INV ENTORIES 

tnvcn1orics are stal•d at the lower of cost {first-in, first.out) or morkel. lnven1ories consist of 
office suppliC$; suppjic5 u~ lq perfonning contracts; 111111 pu"1lased or donated ilclll$ for resak 
in I.he relail stotCS. 

RECEIVABLES 

GICT accounts for ils acc:ounts receivables based on COrttract terms. Receivables II" considen:d 
pasl due based on contractual terms. O!CT provides for uncollcctible 1ccounu receivable aod 
pledges receivable through the allouncc method of accounring. Under this nwlhod, a 
provision for Ul\C.ollc.ctible 1ccount. is cht'lled lo t!<.p•N• ind lhe a!lowonoe 1ccoun1 i• 
increased based on past co!leaion hiltory and monagement's eYafuotion or accounts ~uivablc 
All amounts considered uncollec1lble arc chlltgCd agaiiw the allowance aa:ount and recoveries 
of pre\•iously charged off accounts are added to the ao:ount. Granu receivable ate coosidtred 
I 00 percenl co!leci iblc. 

. 7. 



NOTEl: 

NOTEJ: 

GOODWILL JNDUSTRJES OF CENTRAL TEXAS 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

SlJMMARY OF SIGNIJllCA"7 ACCOUNTING POLICIES 

INCOME TAXES 

OlCT and subsidiaries are c;(empt !Tom income taxes under IRS Code Soclioo 50l(c)(3}. 
l'herefc>re. no provision has b«n made for Federal income laxes in lhc accompanying 
co11$o)idated linuncial <llllements. 

COLLECTIONS 

Colleclions, acquircd th1011gh purchases and conrributions since GICT's inception of lhe 
Environmental Business Sci\ ices Cooiplller Museum, arc not recognized as asscrs on the 
slulement of financial position. Pun:hascs of collection items arc rcconled as decreases in 
unrcstridod ntt assets in the year in which the items arc acquired or as lomporarily or 
pcnnancnlly restricted ner ess<1s ir the asiels used to pun:hase me items arc rcstricred by 
donors. Conlributed collection items orc nor reflected on the fi111ncia I s tatcments. Proceeds 
frorn d<0-acccssions or insurance recoveries.,,. rcncctcd as increases in the appropriate net asset 
classes. 

COMPARATIVE TOTALS 

The financial S1atcmen1s include cortBin prior-year summarized compararive informarioo in total 
bur not by nel asset class. Such Information does not i11Cludc sufficient de1ail to constiw1c a 
prcSCl\talion in conformity with accounting priuciples generally accepted In the United States of 
America. Accordingly, suoh information should be read in conjunc1ion with GICT's financial 
sralements for the year ended Deocmber 31, 201 I, !Tom which 1hc s11mmarized inforrnatian was 
derived. 

R.ECEIV ABLES 

Accounts receivables Al Oettmber 31. 20 I:?, arc calcgoritcd as follows: 

Acc011 n1s m:ei ~able 

Gnnts rwciva bl• 

Contrlbotions receivable 

Other m:ch ables 

Allowance for doubtful accounts 

Contributions receivable at December 31, 2012, are due as follows: 

Len than l year 

1 year lo 5 years 

Less: 

Allo" anee for uncol lectible contributions rcceivable 

Unamo11i?ed discount at .001 

S2.746,694 

807,069 

119,864 

401,458 

1221.9171 

Sl.~J.1.58 

SS,475 

~ 
124,938 

(4.775) 

1199) 

tw.W 



GOODWILL INDUSTRIES OF CENTRAL TEXAS 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

NOTE 6: E:NDOWMENTS 

GlCT has elected to have the endowment funds managed and held by Edward Joncs ® lnvesunents. 
Funds arc invested in accordance with OJcrs investmenl policies 11nd objectives. To accomplish 
the organization's investmont objectives. based on it!l time horill>n, risk tolerances, performance 
exp•c1a1ions. and asset clas• prcrcrcnce.s, an optimal pot1folio hH been identified. The Investment 
Manager is 1Wlhorizcd 10 utiliu ponroliDS with the followin3 stratesic ilSsel allocations: 

Asset Clsw Lower Li mil St ra1egie Allocation Upper Llmil 

Equities 45'Y. 65% 7S'Yo 
l.arg.c Cap is·~ 30'Y1 45% 
Small Cap IS~~ 20% 2.w. 
lnternalkln1l 10% IS% 20¥. 

Fixed Income Z0% l ll"-i> 4<Wo 

Cash and Equival.,nts 0% S% 
1 °"' 

Spendins of cndowmen1 funds and earnins,s arc 10 be aulhoriud a11be discretion of 1he Board or 
Dlrcc1<>rs. 

NOTE 7: LEASES 

OJCT is obligated under various lease 1gn:cmen1S for space and equipment Leai;e:s arc classified as 
copi1al kases whenever the term• of 1he lease transfer substantially all !he risks and reward of 
ownership to the lessee. All other leases arc classified as operating leases. 

Assels h"ld under lin1nce leases are ~gniud os assi:ts of OICT al their fair value 1t th• inception 
of the Jme or, if lower, at The present value of !he minimum le.uc paymenu. The corresponding 
liability 10 lh< lessor i! included in the consolidet.ed sl.ltcment of linoneial positiC<I os a finance lease 
obligpiion. I.ease payments arc opportioned be1wcen finance chars•s and "'duclion of 1he lca.'e 
obligation. finance charscs are charged directly to expense. Assets held under capillll leases m 
included in propert)-, p I ant ll'1d equipment, and deprec iedon and impairment losses are recognized. 

In addition to the foregoing minimum rcn1als, one openting lease requires the payment ofadditional 
rents based upon a p•~•ntage or gross sales. Total expense for operating leases in 2012 was 
approximately $4,490,000. The following ii a schedule of fulure minimum lease paymcnu for all 
leases u of December 31, 2012: 

2013 
2014 
!OIS 
1016 
2017 
Thcrcat"tcr 

• 11 • 

Operating I.eases 
$4,274,434 

4,336.010 
4,195.388 
3.068,423 
2.238.999 

I !.LJ L13S 
S2.~,:;]4:!,6.~ 
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GOODWILL INDUSTRIES OF CENTRAL TEXAS 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

DEBT 

GICT's loan agrctmcnl with lite Compass Mortgogc Corporation includes various covenants. 
including: 

I. Audi1ed financi1I statements due within 180 days of tho clos• of each fsscal year. 
l. Quarterly financial s1a1cmenls wilhin 4S days of each quarter. 
J. Budget within 30 days after lhc start of each fiscal year. 
3. Proper maln1on1111cc ofpropcnies. 
4. Maintain a minimum tangible nel worth of 11 lusl SS,200,000, tested quarterly. 
S. MainlBin as of lhe end of each fisc:al qu11tcr1 ratio of in4cb1edncss to tangible net l\onh of 

nol gcealcr 1l1•n l.O IO 1.0. 
6. Not becoming a party to a mcrser or consolidation without 1hc written consenl of1hc lender. 
7. Maintain 1hc primary b1111k1n3rel1don1hip wilh Compass Bank. 
7. Obtaining written consent of the lender 10 pledge or moni;age any of i1s assets. 
8. Not cf1'atc. incur. permit or ossumc any indeblcdncss, other than (a} indcblcdncss IO 

CompllSS Bank. (b) indebtedness ou1111ndinG on the closing dale which has been disdoscd 
10 HJJd approved by lh• bank in "riling and (c) indebtedness in an aggregate amount not 10 

c11cced SI ,000.000. 
9. Mainlllin a minimum fixed cha~ coverage ratio of Ill leas1 1.10 to 1.00, iested qu1ncrl) . 

(The calcul•tion includes cash len Sl .000.000). 

NOTE !Oi DEl'fNED CONTIUBVTJON PLAN 

GICT offers a 403(b) 1u dcfCITCd rc1lrcmen1 plan. All employees arc eligible 10 paniciptte on 
!heir first day of employment. For employees thu uo 21 years of age or older, GJCT will maich 
SOYo of an employee's contributions up to 6'Yo of their 5alary deferral after an employee hes bt~ 
employed for one year end worked 1,000 hours as of January I or July l. Any employee 
conlributions made lowarcl the retirement plan a"' I 00% veSl<d. Participatin& employee$ vest 
employer conlribution• ol 20'Yo per year of service, reaching 10!>% •lier five yeBB. Pension 
upen"" fur tho year ended D«einber 31, 2012 was approximately $262,000. 

NOTE II: tNT£R.£STRATESWAP 

GICT uses interc51 rate S\Vl!1$ llS part of iU ialc!C3l <111C managcmcQt slrlltcgy. GICT cntcml inro 
no-hcdl)C interest rate swap tnm_.ions 10 effec1ivcly convert variable rate loans to a fixed flle of 
1.83%. The in1Cres1 m1c swap, wb ich .. pires Deccm bcr 2022, Is recorded on the s1a1emcn1 of 
financial position al fair value. Changes in fair wlue of the inlcrcst rate swap ~recognized in 
camlnJlS. Tho fair value of the interesl rate •wap wss S403,173 on Docentber 31. 2012 and w 
recorded as• liability on the Consolideled SIJltc:mcn1 of Financial Posilion. 

NOTE 12: COMMJ'TMENTS 

G!CT has a deferred compcnslllion agrctment wilh an cmployu subject 10 IRS Code 45711). 
Under 1hc 1crm5 of the agrccmenl GICT will conlributc SJ0,000 annually 10 the occount 
maintained for the benefit of the employu k~• BO} amounis Gontrib1ned annuaUy 10 lhc 4S7(bl 
Elisibk Deferred Compensotioo Plan. The employee does not ha>'• a vesred interest or 
entillement 10 the accoun I uot ii the earlies! of lhe following e.-eots: 

a. April 4, 2013 
b. lenn inat ion due lo physical or mcnllll d\sability 
c. death 

• I J. 



GOODWILL INDUSTRIES OF CENTRAL TEXAS 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

NOT£ 14: TEMPORARILY RESTRICTED NET ASSETS 

Temporarily rc5uicted net asseu consist of: 

Res1riclcd for You1h Program5 
Ros1ric1ed for Future Building 
Rcstriclcd for Ev~lua1ion and Tralnln11 Programs 
Res1ric1cd for Community Education 

Total Temporaril~ R~srr!c1ed Nc1 AssclS 

NOTE IS: COLLECTIONS 

$62.190 
9.000 

76.636 
19.4SI 

SJ67.277 

The Environmental Businrss Services Computer Museum collec:lion is made up of computm end 
computer rcllllcd equipment ofhistoric1J significance acquired through donelion. The collection 
i • held fO<" educational, rcs~rd1 and curalorial purposes Each item is caialogod, preserved, cared 
for, and activities verifying their cxislcnc• and assessnien1 of \Mir condition and historical 
signifi<:oncc arc con\inually perl'onnod. 

NOTE 16: CONCENTRATIONS 

Amounts held in financial institutions otcasiooally arc in e~cen of1hc Federal Dtposit Insurance 
Corporalian and Securities Investor Pro1ection Corporation limits. GICT deposits ils cash "ith 
high quality financial innitutions, 1111d management believes OICT is noc exposed to signirocan1 
credit risk on those amounts. 

Approximately 48~'• of receivables ore due from various agencies of the Stale of Texas. 
Approximately S 6~o or revenue from 1sslsted employmem industrial for 10 I~ wus rrorn various 
egcncics oflhe State orTc.'<111. i nd 42~• was from the Federal &Qvemmcnt. 

NOTE 17: SllBSEQUENT EVENTS 

GICT has cvalua1'd subsequent even•s as of M.oy l 7. 201 l, lhe date 1hc financial stale!llt•nts ~•• 
available 10 be Issued. 

Subsequent 10 year end GICT has ""t.ered into lhc following: 

• O!CT has submincd an applic•tion to the Texas Educ11ion Agency for an open 
cnrollmenl charier to operate a high school gured toward young adull dropoulS. 
Goodwill has commincd an initial starwp investment ofSl, 100,000 should I his ch•r1er be 
granted. 

• GICT has partnered with Foundation Communities on a granl application to conSllUCI a 
Ile\\" South Lamar Goodwill slOll! with en affordable ho11$i11g 120-unil apartment building 
on GlCT owned property. GICT's commibncnl is Sl ,000,000 for additional land which 
should be reimbursed by granl project funds. 

• GlCT has cnteJed into a Im year k3SC agreement for retail store space ill Au.rin. Texas 
on Pleasanl Vaney Rd. To\11 future commitments BR approximately Sl,S00,00() . 

. u. 



Anum Momc..,.,,, m 
1'1esldent & CEO 

Board of Directors 

Montemayor Hill & Company, P.C. 
aArtl'lEC> rvaur ACCOUNTANTS 

Goodwill lndu.stries of Central Texas 

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MAlTERS BASED ON AN AUDIT Of 

HNANCIAL STATEMENTS PERFORMED IN ACCORDANCE WlTH GOVERNMENT 
AllD117NG STANDAJU)S 

We hJve audited. in accordance with the auditing standards generally accepred in the United States of 
America aru:l the standards applicable to financial audits contained in Govemmt!lll AmJi1mg SlaJ-.darcls 
isilled by rhe Comptroller General of the United St111es, the consolidaied financial statcmenrs of 
Goodwill Industries of Central Te>1as (GICT) which comprise lhe consolidated statement of financial 
position as of December J l, 2012, and the related consolidarcd statements of activities, and cash flows 
for the year then ended. and the related notes to the consolidated financial statemenlS. and have issued 
our repon thereon dated 17 May 2013 

lnten1al Control Over Financial Reporting 

In planning and pcrfonning our widit of tile consolidated financial suitements, we conside~ OICT's 
intemsl comrol over financial reponing (internal control) to detennine the audit procedures that are 
appropriate in the circumsrances for the purpose of expnssing our opinion on the consolidated 
financial statements. but not for the purpose of expressing an opinion on the effectiveness of GICT's 
internal control Acrordingly. we do not express an opinion of the effectiveness of GICT's internal 
control 

A deficie11cy 111 1111emal co111rol exists when the design or operation of a con1roJ docs not allow 
ml!lligement or employees. in the normal course of performing their assigned functions, to prevent. or 
detect and correct, misstatements on a timely basis. A mareria/ wealm~.f.• is a deficiency, or 
combination of deficiencies, in internal control. such that there is a reasonable possibility that a 
material misstatement of the entity's financial statements will not be prevented, or detected and 
corrected on a timely basis. A •ig111fican1 deficiency is a deficiency, or a combination of deficiencies. 
in internal control that is less severe t.ban a material weakness. yet impo1t11111 enough to merit anention 
by those charged with gov~ance. 

Our consideration ofinternal conirol was for the limited porpose described in the tirst paragraph of this 
section and was not designed to identify all deficiencies in internal ccnuol that might be matCl'ial 
weaknesses or significant deficiencies Given the5e limitations, during our oudit we did no1 Identify 

ti.Yi, SOU11) 1-"MAR IOUI .F.\ Jl,ftl) 

~ur111w 
\ll.'l'nN, '~XAS 7111>' 
)'I IONI!: 5 fU.l'l.Q.WS 

M .. 'I, SllMWIT 
www.monlemsvorhdl.~om 
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Sh111d1o!dor 

Board of Directors 

Montemayor Hill & Company, P.C. 
C"F.ATIHED l'U~llC ACCOUNTANTS 

Goodwill Industries of Central Texas 

Scan Bondtr 
Sliudloldcr 

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM 
AND ON INTERNAL CONlROL OVER COMPLIANCE REQUIRED BY OMB CIRCULAR A-133 

Report on CompliHee for f.a~h Major Federal Prognm 

We have audited Goodwill lodustries of Central Texas' (GICT) compliance wilh the types of 
compliance requirements described in the OMB Circular A-J JJ Compliance Supplement that could 
have a direct and material effect on each of GlCT's major federal progrlllllS fbr the year ended 
December 31, 2012 GICT's major federal programs are identified in the summary of auditor's results 
section of the accompanying schedule of findings and questioned costs. 

M.anagement•s Resporuibi!ity 

Management is responsible for compliance with the requirements of Jaws, regulations., contraets, and 
granrs applicable to its federal programs. 

Auditor's RtsponsibUity 

Our r~ponsibility i$ to e11.preS& an opinion on compliance for each of OJCT's major federal programs 
based on our audit of the types of compliance requirements referred to above. We conducted our audit 
of compliance in accordance with auditing standards g011eral!y accepted ln the United States of 
America; the standards applicable to financial audits contained in Government A11diting Standar~. 
issued by the Comptroller General of the United States: and OMB Circular A-133, A11dits of States, 
J,ocol Governmems. OJJd No11·proji1 Organiza1rom. Those standanh nnd OMB Circular A· 133 require 
that we plan and ~rm the 81ldil ro obtain reasonable usul11!1ce abour whether noncompliance with 
the types of compliance requirements referred to above that could have a direct and material effect oo a 
major federal program oa:um:d. Al1 audit includes examining, on a test basis, evidence about GICT's 
compliance with those requirements end performing such other procedures as we considered n~ssary 
in the circumsrance$ 

We believe our audit provides a reasonable basis for our opinion on compliance for each major federal 
program. However. our audit does aot provide a legal determination of GICT's compliance 

100t scum LAMM llOUU·\ " W> 

lllJlT€ " '' .-\\.t;flN. Ttl,X,r\K 1Pl4 
r1 «'.>NI!. .51 Z.44'!.IUMO 

PAX· 61144Z.01Ul 
www.moon::m .. ,.oa:WD.com 



GOODWILL INDUSTRJES OF CENTRAL TEXAS 

SCHEDULE OF EXPENDITURES OF FEDERAL A WARDS 

YEAR ENDED DECEMBER 31, 2012 

!'ass-through Entity 
[edc!J!l Qnmtor!Pnss-thruu~h Grantorfl'rogram Iitle Ell:!!eral !;;fQAN Identifying Nl!!lll!£r 
U.S. Depllrlinonl of Labor: 

Tc:<aS Workforu Commission 
Capi1al Arta Wo1kforcc Oc\elopmenl Board 

WIA Title I Youth• 17.259 WIAVl4211 
WIA Title I Youth • 17.259 WIJ\Yl421 I 

Goodwill Industries International 
Pathways Out of Poverty Gl 17.275 GJ-19920-10.60A-24 

To1al for U.S. Department of Labor 

U.S. Department of Health and Human Services: 
The Office of Family Assistance 

Responsible fatherhood 93.086 90FKOOOS/02 
Responsible Fathcthood 93.086 90FK0005/0I 

Total for U.S. Ocpantn~nt of Health & 
Human Services 

U.S. Dcpattment of Justice 
Transi1iooal Housins and Supporting Services for ARR.A 16.805 2009-EH·S6.IJ02) Low-Income Dome51ic/Scxual Violen<:e Victims 
S~ond Chance 16.812 2011-CY ·9X.0022 

Tote! U.S. Oepamnen1 of Justice 

U.S. Depanmen1 of Educe1ion 
Deplll'llne11t of Assisti•e and Rehabilitative Services .538-10-7777· 

Ha11ds on H~pitality 84.390 000000000208 
Total U.S. Department of Education 

U.S. Dcpartmenl of Housing & Uroan Dcvelopmont: 
Housing Authorily of the City of Austin 

COBO/Entitlement Gn1n1 14.218 HACA-09P·0152 
CDBOIEntitlemenl Grant 14.218 HACA-09P·OIS2 

Total U.S. Department of Housing&. Urban 
0e¥clopmcnt 

• lnclud~s $93.230 in funds passcd·lhrough 10 other entities. 

fup_enditu~ 

s 420,670 
1,121.201 
1.617,871 

60.S92 
!....678.46;\ 

110.647 
444.405 
SSS.052 

28,365 

1~4.40S 
182,773 

22,242 
ll,242 

84.429 
16.886 

1!!1.31~ 

$ ~.~.~.*~ 

NOT£· See Note 2 10 the consolidnted linan<:ial statement$ for a summary of significant accounting policies. 

See indopend<mt auditor's tO'pOrt . 
• 21 • 



GOODWILL INDUSTRIES OF CENTRAL TEXAS 
WWW.AUSTINGOOOWILL.ORG 

May 17, 2013 

Montemayor Hill & Company, P.C. 
3001 S. Lamar Blvd, Ste 320 
Austin, Texas 78704 

This tepresentation letter is provided in coMection with your audit of the finADCial statements of 
Goodwill Industries of Central Texas (Organization), which comprise the statement of financial position 
as of December 31, 2012, and the related statements of activities and cash flows for the year then ended, 
and the related notes 10 the financial statements, for the purpose of expressing an opinion as to whelhu 
the financial statements arc presented fairly, in all material respects, in accordance with ~unting 
principles genmilly accepted in the United States (U.S. GAAP). 

Certain representations in this letter are described as being limited 10 matters lb.at are material. Items are 
considered material, regardless of size, if they involve an omission or misstatement of accounting 
infonnation that, in light of SUirOunding circumstances, makes it probable thal. the judgment of a 
reasonable person relying on the infonnation would be changed or influenced by the omission or 
misstatement. An omission or misstatement that is monetarily small in amount could be considered 
material as a result of qualitative factors. 

We confirm, to the best of out knowledge and belief, the following representations made to you during 
your audit. 

Financial Stat em entl 

• We have fulfilled our responsibilities, as set out in the tenns of the audit engagement letter dated 
February 23, 2013. 

• The financial statements referred to above arc fairly presented in conformity with U.S. generally 
accepted accounting principles. 

• We acknowledge our responsibility for the design, implementation, and maintenance of internal 
control relevant 10 the preparation and fair presen.tation of fmancial statements that are free from 
material misstatement, whether due to fraud or error. 

• We acknowledge our responsibility for the design, implementation, and maintenance of internal 
control to prevent and detect fraud. 

• Significant assumptions we used in making accounting estimates, including those measured at fiiir ----: 
-·--~~-value, are reasonable. --~·~ ~·- c:.. 

~--~~~ ---.;;:.- ~--~ REAm'llY 
--::::-~-::----=::--~~~;- -,:.; ~AMILIES 

~-=--·--:::.-~~~ ~----~:=---- ~_.-". -:::; ----- ---· - --;:::.......--:::~-------_..::::..:-::;:::.... .--.· 
---;::::::::::::--;;:-~~:::::------ ~_::;:::;-_.:..:::::;-___::.::;...~- . -~ ---· ---=----= ------~- :::::..-:::-~---::::::::::---:: - ---=------ ~ • . .... ·::, ... - _:..------------------ -- ---- --- ----- ----=- :::::;... _ _,,.__..,, -=----- ----- -- :::-:~.~ ·- - ~"N!D:\ . -- -· ... 
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GOODWILL INDUSTRIES OF CENTRAL TEXAS 
WWW.AUSTINGOODWILL.ORG 

• Related party relationships and 1181!S8Clions have been appropriately accounted for and disclosed 
in accordance with the requirements of U.S. GAAP. 

• All events subsequent to the date of the financial statements and for which U.S. GAAP requires 
adjustment or disclosure have been adjusted or disclosed. 

• The effects of uncorrected misstatements are immaterial, both individually and in the aggregate, to 
the financial statements as a whole. A list of the uncorrected misS!atements is attached to the 
representation letter. 

• The effects of all known actual or possible litigation, claims, and assessments have b=n accounted 
for and disclosed in accordance with U.S. GAAP. 

• Material concentrations have been 11ppropriately disclosed in accordance with U.S. GAAP. 

• Guanntees, whether vmtten or oral, under which the organization Is contingently liable, have been 
properly recorded or disclosed in accordance with U.S. GAAP 

• With respect to federal award programs: 

o We aze responsible for understanding and complying with, and have complied with the 
requirements of OMB Circular A-133, Audits of States, Local Governments, and Non­
Profit OrganizaJions, including requirements relating to preparation of the schedule of 
expenditures of federal awards. 

o We have prepared the schedule of expenditures of federal awards in accordance with OMB 
Circular A-133 and have identified and disclosed in the schedule expenditures made during 
the audit period for all awards provided by federal agencies in the form of grants, federal 
cost-reimbursement contracts, loans, loan guarantees, property (including donated suzplus 
property), cooperative agreements, interest subsidies, insurance, food conunoditles., direct 
appropriations, and other direct assistance. 

o We acknowledge our responsibility for presenting the schedule of expenditures of federal 
awards (SEFA} in accordance with the requirements of OMB Circular A-133 §310.b, and 
we believe the SEF A, including its form and content, is faizly presented in accordance with 
OMB Circular A-133 §310.b. The methods of measurement and presentation of the SEFA 
have not changed from those used in the prior period, and we have disclosed to you any 
significant assumptions and inteipretations underlying the measurement and presentation 
oftheSEFA. 

o If the SEFA is not presented with the audited financial statements, we will make the 
audited financial st.alements readily available to the intended users of the SEF A no later 
than the date we issue the supplementary infonnation and the auditor's report thereon. 

o We have identified and disclosed to you all of our government program~aru!~~~~ 
activities subject to OMB Circular A-133. --- --~~ ~ ·: 

--~~~- ~MtLIES 
---:::::-::::-=---~--==----=====-~~ - - : ---__.:::.::=-:-~~~-=~---.--:-- ---_..:.....::: ~ 
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GOODWILL INDUSTRIES OF CENTRAL TEXAS 
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o We are responsible for understanding and complying with the requirements of laws, 
regulations, and the provisions of contracts and grant agreements related to each of our 
federal programs and have identified and disclosed to you the requirements of laws, 
regulations and the provisions of conlJ'ac:ts and grant agreements that are considered 10 

have a direct and material effect on each major program. 

o We are responsible for establishing and maintaining, and have established and maintained, 
effective internal control over compliance requirements applicable to federal programs that 
provides reasonable assurance that we are managing our federal awards in compliance with 
laws, regulations, and the provisions of contracts and grant agreements that could have a 
material effect on our federal programs. We believe the intel'llal control system is adequate 
md is functioning as intended. 

o We have made available to you all conlJ'acts end grant agreements (including amendments, 
if any) and any other correspondence with federal agencies or pass.through entities 
relevant to federal programs and related activities. 

o We have received no requests from a federal agency to audit one or more specific progrmns 
as a major program. 

o We have complied with the direct and material compliance requirements (except for 
noncompliance disclosed to you), including when applicable, those set fonh in the OMB 
Circular A-I 33 Compliance Supplement, relating to federal awards and have identified and 
disclosed to you all amounts questioned and all known noncompliance with the direct and 
material compliance requirements of fedenil awards. 

o We have disclosed any communications from grantors and pa.ss-tbrougb entities 
concerning possible noncompliance wilh the direct and material compliance requirements., 
including communications received from the end of the period covered by the compliance 
audit to the date of the auditor's report. 

o We have disclosed to you the findi11gs received and related corrective actions taken for 
previous audits, attestation engagements, and intemal or external monitoring that directly 
relate to the objectives of the compliance audit, including findings received and corrective 
actions taken from the end of the period covered by the compliance audit to the date of the 
auditor's report. 

o Amounts claimed or used for matching were detennined in accordance with relevant 
guidelines in OMB Circular A-122, Cost Principles for Nonprofit Organizations, and 
Subpart C, Cost Sharing and Matching, of OMB Circular A-1l0, Grants and Agree-nts 
with Jnslltullons of Higher Education, Hospitals, and Other Nonprofit Organizations. 
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o We have made available to you all documentation related to compliance with the direct and 
material compliance requirements, including infoT1lllltion related to federal program 
financial reports and cl aims for advances and reimbursements. 

o We have disclosed to you the nature of any subsequent events that provide additional 
evidence about conditions that existed at the end of the reporting period affecting 
noncompliance during the reporting period. 

o There are no such known in.stances of nom:ompliance with direct and material compliance 
requirements that occurred subsequent to the period covered by the auditor's report. 

o No changes have been made in intemal control over compliance or other factors that might 
significantly affect intemal contro~ including any corrective action we have laken 
regarding significant deficiencies in internal control over complimce (including material 
weaknesses in internal control over compliance}, have occurred subsequent to the date as 
of which compliance was audited. 

o Federal program financial reports and claims for advances and reimbursements ere 
supported by the books md records from which the basic financial sta1ements have been 
prepared. 

o The copies of federal program financial reports provided you are true copies of the reports 
submitted, or electronically transmitted, to the respective federal agency or pass-through 
entity, as applicable. 

o We have monitored sub1ecipients to determine that they have expended pass-through 
assistance in accordance with applicable laws and regulations and have met the 
requirements ofOMB Circular A-133. 

o We have !liken appropriate action, including issuing management decisions, on a timely 
basi s after receipt of subrecipients' auditor's reports that identified noncompliance with 
laws, regulations, or the provisions of contracts or grant agreements to ensure that 
subrecipients have blken the appropriate and timely corrective action on findings. 

o We have considered the results of subreclpicot audits and have made any neccssa.ry 
adjustments to our books and records. 

o We have charged costs to federal awards in accordance with applicable cost principles. 

o We are respomible for and have accurately prepared the sununary schedule of prior 8lldit 
findings to include all findings required to be included by OMB Circular A-133, and we 
have provided you with all infonnation on the status of the follow-up on prior audit 
findings by federal awarding agencies and pass-through entities, including all management 
decisions. -

~-
0 We are responsible for and have accurately prepared the audj!_~~~1n"t8..:=-....o..-:==: 

Collection Form as required by OMB Ci~3.3,,-_..;: -~_:-~ HEALTHY 

-------~-- ~ FAMILIES 
-----=~~~-::~:.....--::::.----~--=::~~ ~~ 

-·-::..-----=-----------::.:----::: - ~ ==---____..:=---~__.;;--:::: ::;---_:::.---~ ==-- E-:;;~:;:::t;:3~ 
- -:; ' I I --__.. -;:::=--~ .:::;;-::::; 
=~ ~· ~ 
.---:::.- --- ::.....---:: - -- ----~:------ ~.:,.......-:~ I _...,. .... --~ -~=---:::--_.:...::--::-__:.....::::::------ ___ :.---_:.....-.:-_. :...---::::..:--::.::.~-__.,... ......... .-:;; , .... ;- -- , .. _. ... --·, .. - ,...- - -- _.... ~~----....--~---~--------,-,,. 



GOODWILL INDUSTRIES OF CENTRAL TEXAS 
WWW.AUSTINGOODWILL ORG 

o We are responsible for preparing and Implementing a corrective aetion plan for each audit 
finding. 

la.formation Provided 

• We have provided you with: 

o Access to all information, of which we are aware, that is relevant to the preparation and 
fuir presentation of the financial statements, such as records, documentation, and other 
maners. 

o Additional infonnation that you have requested from us for the pwpose of the audit. 

o Unrestricted access to persons within the entity from whom you deiennined it necessary to 
obtain audit evidence. 

• AU material transactions have been recorded in the accounting records and are reflected in the 
financial staiements. 

• We have disclosed to you the results of our assessment of the risk that the financial statements 
may be materially misstated as a result of mud. 

• We have no knowledge of any fraud or suspected fraud that affects the organization and involves: 

o Management, 

o Employees who have significant roles in internal control, or 

o Others where the fraud could have a material effect on the financial statements. 

• We have no knowledge of any allegations of fraud or suspected fraud affecting the orgBllization' s 
tinB!lcial statements communicated by employees, fonner employees, gnmtors, regulators, or 
others. 

• We have disclosed to you all known instances of noncompliance or suspected noncompliance with 
laws and regulations whose effects should be considered when preparing financial statements. 

• We have disclosed to you ell known actual or possible litigation, claims, and assessment whose 
effects should be considered when preparing the financial slatemenrs. 

• We have disclosed lo you the identity of the organization's related ptUties and all the related party 
relationships and transactions of which we are aware. 

• The organiution has satisfactory title to all owned assets, and there are no liens or encumbrances 
on such assets nor has any asset been pledged as collllleral. 
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material effect on the detennination of finmcial statement amounts or other financial data 
significant to the audit objectives. 

• Goodwill Industries of Central Tex.as is an exempt organization under Section 501(cX3) of the 
lntcmal Revenue Code. Any activities of which we are aware that would jeopardize the 
OrgW1ization's tax-exempt status, and all activities subject to tax on unrelated business income or 
excise or other tax, have been disclosed to you. All required filings with tax authorities are up-to­
date. 

signatac.?27""--iO....._~~ 
' 

Signature: 

Title: _ _,(.__r_O ________ Title: _ _,_,Pti""'ii~ .... o!""c ..... ,,_,_+_.w...,.,__.C,..BJ~---
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Goodwill Industries of Central Tens 

Uncorreeted Finaaclal Misstatements 

December 31, 2012 

Accrued liabilities 

Assisted employment-retail 

.l&hi1 
28,525 

28,525 
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• •• • 
Subcade: 550046 Or<lered: 0210612014 10:53:45 CST ·F"!: Experian· 
Trans&etlon Numbor: C800938638 ·-·· • • • 
Search Inquiry: GOODWILL INDUSTRIES OF CENTRAL TEXASl1015 NORWOOD PARK 
BLVO/AUSTIN!TX/78753/US/512-637 • 7501n78178710 

A -1d ol !nllghl 

Model Description: lntalliscore Plus V2 

~-·-Kwre ~) 
GOODWILL INDUSTRIES OF CENTRAL ~ ~ 6Jsones; i~o1to'.oc;;: oo Nu:nbo' 

TEXAS 
.,,,,, __ -:_,.:: 778178710 

Primary Address: 1015 NORWOOD PARK BLVD 
AUSTIN, TX 78753·6608 

Risk Dashboard 

fl LO\)~ 

• 
Wabs1t.e: gnodwi!lpi11 ow 

Phone: (512)637-7501 

Ta• ID: 74·1322808 

nls business Is the Uflimate parent. 
:i.tt the comor;tta hlgrarchy by dicking hera 

rc•O 

Risk loolM mid Credit Limit R1aamm1nddcft 0. ~Ten111 Dll'Oglltaly l..apl FIWICI~ 

lnlalliscore Plus Financial Stability Risk Company OBT Original Filings High Risk Alens 

~MEDIUM·HIGH f ii ii ii 15 MEDIUM 
RISK RISK 

'"-

Si::ore renga: 1 • 100 parcenUfe Industry DBT: 8 

Credit Limi1 Recommendation: $136,300 

Business Facts 

Years on Ale: 
State of Incorporation: 
Date of lnccrporatlon: 
Business Type: 
Contac:IS: 

23 (FILE ESTABLISHED 03H991) 
TX 

0512611958 
Non-prc>fll 

MARK FINGER · CHAIRMAN 
PAULA JANE CAMPBElL · TREASURER 

ANNE L MORGAN · SECRETARY 

Commercial Fraud Shield 

ro•O 

SIC Code: COMPUTER & SOFTWARE STORES • 5734 
SOCIAi. SERVICES. NEC · 8399 

MUSEUMS & ART GALLERIES· 8412 
NAICS Coda: Elooronic.s Stores • 443142 

Olher lndlvi<lua1 and Famlly Services · 6241$0 
Museums. Historical Siles. and S;mlfar lnSUMIOns • 712100 

Salos: $42.047.000 
Non.Profit: Yes 

ro•O 

, EvalJation for GOODWILL INDUSTRIES OF CENTRAL TX, 1015 NORWOOD PARK BLVD, AUSTIN, TX78753·6606 

Aellve Business Indicator: 

Possible OFAC Maleh: 

Business Victim Statement: 

[tf'J Experian shows !his business as aalve 

Iii No OFAC match found 

['I'll No victim statement on file 

Credit Risk Score and Credit Limit Recommendation 

Current lntelliscore Plus Score: 12 

P...,m"'1 Pn;o'ile • GOOOWILL INOUSTRl~S OF CENTRAL TX 

The primary Business Name. Address, and 
Phone Number on Experian Fite went reviewed 
tor High Risk indicators, no High Risk indicators 
were tound. 

Risk Class: 4 

,, 6 



12 

~::~ •: . 
0 10 ZS 50 

low 
,___. Risk 

[!~ 

75 100 

This score predicts lhe likelihoOd of s9ri011s credit delinQueneies JO< this business 
wtthin the neict 12 months. Payment hlstoiy and publle ~ord along with other 
varlables are used to predict future risk. Higher scores indicate lower risk. 

Fee.tors lowering the score 

>NUMBER OF COMMERCIAL ACCOUNTS WtTH HIGH UTILIZATION 

> MAX OELINOUENCY RPTD IN LAST 4 MOS FOR ADDITIONAL COMM ACCTS 

• BALANCE OF COMMERCIAL ACCOUNTS AT WORST OEUNOUENCY 

> BALANCE OF OELINOUENT COMMERCIAL ACCOUNTS 

The risk class groups scores by risk Into ranges of slmlla< 
performance. Range 5 is the highest risk. ran9s 1 is the 
lowest risk. 

ln<lustry Risk Comparison 
11% of businesses ln41<:ate a higher likelihood of sevete 
delinquency. 

Action or risk based on your companf• specmc score thresholds: MEDIUM-HIGH RISK 

Quarterly Score Trends 

1:n. 
70 j ·:· 
60 

; 
~o 

40 ·'-~.__.., 
30 

20 

10 

D 

Current Financial Stability Risk Score: 15 

.i 
0 3 10 30 

This score ptedicts the Ukellhood of financial stability risk withAl lhe next 12 months. 
The score uses t1adeline end oolleclioos. informalion, public filings. as well as olher 
variables to predict future 1isk. Higher scores indicate lo•ver risk. 

Factors low.ring the score 

>NUMBER OF COMMERCIAL COLLECTION ACCOUNTS 

>RISK ASSOCIATED WITH THE COMPANY'S INDUSTRY SECTOR 

> PAST COMMERCIAL DEROGATORY BAl.ANCE 

> PERCENT OF COMMERCIAL ACCOUNTS DELINQUENT 

CNdlt Llmlt•RMDmmandllllon 

The Quarterty Score Trends provide a v;ew of the 
likelihood or delinquency over the past 12 months for this 
bU$lne!>S. The trends will indicate it lhe score improved. 
remained stable, Ouciuated 01 declined over lhe last 12 
months. 

Risk Class: 3 

(l M~DIUM llJSK ] 

The risk class groups sooras by tisk lnlo rat'lges of simllar 
perfotmanee. Range 5 is the highest risk. range 1 is tho 
towest risk 

lnduslry Rl•k Comparison 
14'/, of businesses indicate a higher 11>.ellhood ol flnanelal 
stabiliiy nsk. 

Credit Llmtt RecgmmendaUon 

$136,300 

Thts reoommendalion compares this business against similar businesses. in the Experian business 
credit database. It is based on trade information. lndust'"f. age of business and the tntellisoore 
Pfus. The recOf'nmendatiQn Is a guid'e. The final de<i$lon must be made based on your oompany's 
bus;ness polocies. 

t>.,,m"'1 f><t>file • GOOOWILl INDUSTRIES OF CENIBf,L TX 216 



Payment and Legal Filings Summary 

Trade ...ct Colleallact S.l•nce 
Current oar: 2 Total trade and collection (26): $150.018 Bankruptcy: 

5 All Ir.ados (25): $149.800 

3 All collections (1): $218 

Predicted OST 8S 0410212014 : 

Monthly Aver.age oar: 
Tax Lien flllnll": 
Judgment flllngs: 
Sum of legal nnngs: 

Highest DBT Previous 6 Months: 5 Continuous lrado (11): $34.000 UCC flllngs: 

Hlghost OBT Previous 5 Quar1er": 4 6 month aver.age: $22,700 . $43.300 Cautionary UCC flllngs: 

Payment Tr•nd tndrcaUan: Highest credit amount extended: $30.300 

No payment ttend identinable Mosl lraquont Industry purcl!asln9 termG: 

NET 30.REVOLVE,CREDIT 

Industry OBT Range Comparison 
The current OST c:>f lhis business is 2. 80o/o of businesses have a OBT range of o .. s. 

DBTNonns 
All lndus11y: 9 . 

DBT for this business: 2 Same industly: B 
Industry Payment Comp.arJson 

ro•O 

No 
0 
0 

$0 
24 

Yes 

Has paid soone1 l han 50% of similar businesses 

OBT ltange O·'S 6·1S 16+ 

Payment Trending 

DBT,._,dS 

10 

0 

8 

7 

0 

5 

4 

3 

1 

D 

Montljy OBT Trend$ 

l~ ''l ">i~\'l s~f''l 01:.1 '-:1 'i<o--J''l o~t.''l o"'•"' 

Paym41nl Trends Analysis 
COMPUTER & SOFTWARE STORES· S734 

Pn>m;,,, P•olile · GOODWILL INOUSTRl~S OF CENTR/\l TX 

Quarterl/DBT Trends; 

10 1 
; :1 
e 

~ j .,,, -.......... """'"-
1 

0 

Balance 

$34,000 

$22,700 

$25.200 

$34.600 

$<l1,800 

$36.300 

Cur 

90% 

97% 

94% 

81% 

76% 

68% 

Account Status 
Days Beyond T~rms 

1-30 31-60 61-90 

9% 1% 

1'~ 1% 1% 

4~0 2% 

13% 6% 

21% 3% 

11% 1o/o 

ro•O 

91+ 

316 



JUL13 83'1'. 8 4 $43,300 84% 13% 1% 2°4 

~...,_..T ....... 
Payment Hl•tory • Ouan&rly Averages 

Account Status 
D•ys Beyond Terms 

Quatter Months DBT Balance Cur 1-30 31-60 61-90 91+ 

Q4 · 13 OCT - DEC 2 $26,600 90% 7"' 3'1o -03 -13 JUL · SEP 4 538,600 81% 16% 2'lf. 1% 
>-
02. 13 APR - JUN 1 $34,600 95% 4% 1% ..__ 
01. 13 JAN - MAR 3 $42,500 92% 4% 2% 2% 
>--
04 · 12 OCT·OEC 2 537,500 93% 4% 3% 

to•O 
Colloction Experiences 

Date Placed Slot.us Orlglnal Balance Outs1ondlng Balance Dato Clooed Agency Agency Phone 

05/2012 Open Acoounl $218 147 CAINE & WEINER (818) 251-1718 

Trade Paymenl Summary 

Trade U no Type Lines Raportad DBT RKont High Credit Bal~ Current 01-30 31-60 61.00 91+ 

Conlinuous 11 2 $108 300 $34.000 90% 9% 1% 

New 0 $0 

Combln<td T....i. 11 2 $10B,3DO $34,000 90% 9% 1% 

Additional 14 $168,100 $ 115,800 58% 36% 241/o 4% 

Tami Trade 25 $276,400 $149,SDO 86% 30% 1% 3% 

10•0 

Trade Paymenl - New and Continuously Reportod Trade Dela1ls 

Account ...... 
T.,_ 

S~slness Lagt Paym.&nt Recent Hlgh 
BaJ.1nc1 Cur 1'10 31-60 e1 -90 91+ Comments 

Cate Sale Term& Credit 

AIR TRANS 12/2013 OTHER $6,000 S200 62% 38% --
BLDGMATRL 02/2014 12/2013 CREDIT $200 $100 53% 33% 14% ACCT CLOSED 

COMMUN I CTN 1212013 VARIED $8,SOO $1 .600 97% 1% 1% 1% 

COMPUTERS 0112014 0312008 CREDIT so ACCTCLOSED 

FINCL SVCS 02/2014 01/2014 NET30 $17,300 $12,200 82% 16% 1% 1% -OFFC EQUIP 01/2014 12/2013 REVOLVE $30.300 $3.000 89% 11% 

PACKAGING 01/2014 t2/2013 NET :JO $15,500 $1.700 100% CUST6 YR 

PAINTS 0112014 OTHER $900 $900 100% 

REl'fi'ALS 1or.!013 09/2013 NET JO $200 <$100 100% --
RENTALS 1112013 NET30 $1 3.500 $100 100% 

TI:LECOM 0112014 NET JO $15,900 514,100 100% 

TOP O 

Trado Payment ·Additional Trade Oelalfs 

,,.,.,Wll Expwlw:c•• 
-~wllll•n ......... delll .,. 

Business Last Paymenl Recont High 
Balance Cur 

Cale o Sale T1nn1 Cl'<ldlt 
1.JD 31-60 61-90 91+ Comments 

ACCT SVCS VARIED $5.000 so 
AUTO RENTL 01/2014 NET30 S49,700 $30,500 49°4 50% 1% 

BUREAU 07/2013 0712013 NET30 $2.300 $0 

Prom"'' Prot;kl • GOOOWll~ INDUSTRIES OF CENTRAL TX 416 



BUSSERVCS 0312012 VARIED $11,600 $5,900 100% 

CREDCARD 0112014 0112008 REVOLVE $0 ACCTCLDSED 

DPSERVCS 0812013 1112012 $0 CUST2YR 

ELEC DISTR 11/2011 OTHER $0 

FACTOR 10/2011 NET JD Sl,900 so CUST4 YR 

GLASS 08/2013 06/2013 NET JD $300 so 
LEASING 0112014 CONTACT $24 .. 00 $24.400 100% 

LEASING 0112014 NET10 570,200 553,500 35% 50'4 5% 10% 

MANUFCTRNG 1012012 0212012 NET JO $1,000 so 
PAPER PROD 0812011 NET JO $1,500 $1,500 100% 

SAFTY PROO 0712012 NET30 $0 CUST 1 YR 

To•O 

Uniform Com merc ial Code (UCC) Filing• 

ucc Flllnfl aurm.ry 

Date Rang• Year 
Cautionary To11I Released I 

ContinuouL 
Amended/ 

uccs- Flied Termination Assigned 

JAN - PRESENT 2014 1 - -
JUt. ·DEC 2013 3 
f--
JAN-JUN 2013 9 --JUL· DEC 2012 2 -
JAN - JUN 2012 1 .._ - -
PRIOR TO JAN 2012 4 6 2 2 1 

,!olal 4 Z' 2 2 1 
.. Cautionary UCC Fi!il'lgs 1ndude one or more or the r0Howin9 00Cle1eral 
Accoun,9, f\CCOUl"I& Roc:eivab'as. Con!rad R19h1s, Hereaftet" Acquired Prooeny, lnvcn1ory. Lcases. Nota& Receivable or Proceeds 

ucco.c.... 
UCC FILED Dale: 01/01/2014 UCC FILED Date: 10/06/2013 
Fiiing Number: 140000014313 Fiiing Number: 13003215663 7 
J urisdlcllon: SEC OF STA TE TX Jurtsdlctlon: SEC OF STATE TX 
Secured Party: U.S BANK EOIJIPMENT FINANCE MN MARSlo!AlL Secured P•rty: CISCO SYSTEMS CAPITAL CORPORATION PA 
56258 1310 MADRID ST WAYNE 19087 1111 OlD EA 

UCC FILED Dtlo: 08/29/2013 UCC FILED Data: 08/28/2013 
Flll"g Number: 130027756182 Filing NumbUf: 1l0027538029 
Juri•dlclion: SEC OF STATE TX Jurlsdlc:1Jort: SEC OF STA TE TX 
Secur.d Party: US. BANK EQUIPMENT FINANCE MN MARSHALL Secured Party: TECHNOLOGY CREDIT CORPORATION CA SAN 
56258 1310 MADRID ST JOSE 95126 919 THE ALAM 

ucc FILED Dato: 0611912013 ucc FILED Date: 051031201 a 
Flllng Number: 130019471056 Filing Numbar: 13001741414'.l 
Jurisdiction: SEC OF STATE TX Jurlsdlcllon: SEC OF STATE TX 
Secured P•rty: US. BANK EQUIPMENT FINANCE, A DIVISION Secured Pal'\y: U.S. BANK EQUIPMENT FINANCE. A DIVISION MN 
MN MARSHALL 5625& 1 MARSHALL 56258 1 

ucc FILED Date: 05130/2013 IJCC FILED Dale: 05114/2013 
Fiiing Number: 130017174498 Fifing Number: 130015262161 
Jurisdiction: SEC OF STATE TX Jurisdiction: SEC OF STA TE TX 
Sacured Party: U.S BANK EQUIPMENT FINANCE. A DIVISION Secured Party: U.S. BANK EQUIPMENT FINANCE MN MARSHALL 
MN MARSHALL 58258 1 56258 1310 MADRID ST 

UCC FILED Date: 05/0Zl201 3 UCC FILED Date: 05ID2/2013 
Ftnng Number: 130013944439 Flllng Number: 130013944297 
JurtsdltUon: SEC OF STATE TX J urtsdlctlon: SEC OF STATE TX 
Secured Porty: U.S. BANK EQUIPMENT FlNANCE MN MARSHAlL Secured Party: US BANK EQUIPMENT FINANCE, A DIV ISION MN 
5625S 1310 MADRID ST MARSHALL 56258 1 

G Vlaw Addlllon• I ucc Detail& 

•ooO 

Adt11tional Bus iness Facts 
- . - - -- - . -- ... 

Ptem ... Profii. . GOOOWILL INOUSTRIES OF CENTRAL TX 516 



Corpe,... n al I Aon 

THE FOLLOWING INFORMATION WAS PROVIDED BY THE STATE OF TEXAS 

State of Origin: TX 
Dato of Incorporation: OS/2611958 

Cur"'"' Status: AdlYe 
Business Trpe: N<>n-profil 

Chorter Number: 0014692101 

Agent: GERALD l DAVIS 

Ag1nt Address: 1015 NORWOOD PARK BLVD AUSTIN, TX 

tc•O 
Ce>rpo ra te Linkage 

l•ln111 ...._ Lei a 11'on ... 
Tho lnqul"'d upon business, GOOOWIU.. INDUSTRIES OF CENTRAL lX, Is the Ultimate Parent 

GOODWILL INOUS TRIES OF CENTRAL TX 1015 NORWOOD PARK Bl VD - AUS TIN ,TX 778178710 
-----~ ~ 

Sub!tldlarles of the fnqulred upon business: 

GOOOW!l I STAFFING GBOl fP 1015 NORWOOD PAR!< BLVD· AUSTIN.TX 778178711 - --------- ------
Branches of the inquired l.lpon buslneas: 

GOOOWILL INOUSTI<IES OF CENTRAL TEXAS -----
GOODWILL INDUSTRIES OF CENTRAL TEXAS - -----

5734 MANCHACARD· AUSTIN, TX 

2200 N 1ST ST ·ABILENE.TX 

6505 BURLESON RO· AUSTIN.TX GOODWILL INDUSTRIES OF CENTRAL TEXAS 

l""-J olf Inquiries 
Business 
Coto o 
BUREAU 

GENERAL 

Totall 

FEB14 JAN14 DEC1J NOV13 OCT13 SEP1J AUG13 JUL13 

1 

-

785309292 -
939348603 

945348271 

ro•O 

JUN1 3 

2 

2 

Experian prides itself on lhe depth and accuracy of lhe data maintained on our databases. Reporting your customor's 
payment behavior to Experian will further strengthen and enhance the power of the lnformaU011 avai/~b/e for making sound 

credit decisions. Give credit where credit /s due. Call 1·800-520-1221. option #4 for more Information. 

End or rep<>rt 1 ol l repo~ 

The Jnform~lton hereif'l 1s fiJmWted iii conGdonc• for )"OtJY e.:cdusNe ~e tar l~timDI& buslnos.s putp()t.e.s and $haft not be tef)f'Oduced rro;JIJor Ex1J1Jn'M 
lnlcmti.alion SoluJJons, Int;~ nor ttre,, SOCllN.S or tGsllibtJtotS wanant sucll mf«metrOlt not SIMI /hay b& liable fol' yoc.w us• or taMIK'& upon ii 

O Eapcrian 2014 Ah rights rs~ P.ryQ pohey 
Expenan anii tno E.:ii;pe,ri.1.n marll;s herein are st:l'\tiCO marks or regtsterfd lr•domlrir~ or Expen.an 

Pttm••• Plo61e · GOODWILL 1'101.JSTRtES 0~ CEtlTRA~ TX 616 



fOtlll 990 ~ No. 1.ses.mu 

Return of OrganiiC.iltion Exempt From Income Tax 2012 
U"der secUon 501(~ 5Z1, or~ l ol lh• !ntemal Rownut C<Jci. 

(1>K""PI blac lun; ben1fJt s •t .,mate foundaUol\) .... ~:0-~· ·~2'Nir . 
~··ti l!t Tl.•MJ 
l---~-SllhCt " Tbe orgaiiuli>o ""* llm I> "'' 1 "'Pl' o1 Ilia rtbln Ill 11li1fy Wlo "lJ'lllillll nqailtmelU. 

. · ,~~-~---c. 
.... ~. ~ .: ... .!:.-:~· -~-. J , ·: 

A For \.ht 2012 c:atr11d•r Ye•r, or tax year be.ginni"9 , 2DT2, Ind ending . 
lf D'l'1•,.rl~.,..,.CllMNi.m*er 8 ~··ptC.tt.: 0 

t- M-.cWIOlf Goodwill Industries ot Central Texas 74- 1322.808 
t- ,...,.. dli&.1Qf 1015 Norwood Park Blvd E f.tqll"llllll rilotllbef 

Wlllll~ 
Austin, TX 78753 512-637-7112 ... 

T..-t.d ,... ............ r,u $ i.. ht'tt~ll~ 92 153.855. 

'- ~~",.,...,P f" fQt'M.,., a.didto.ttol pkcl1>1leli1:11: MW lst.IQ1Gf0t,lp1tltnn tot~!M.? ~Yn ~ti' 

Same As c Above H()) lo1e .. •11"t Ind~ Y~ • No 

I 1!111(<) ( I 14'17(1)(1) or I IW 
Ir.,., .. 111.adl • " '" Oil• lnllM!foN) 

I T••·"'""- I XI SOl(C)(3) )"' (omr~ '"'l 
J Wobslto:" www.austinooodwill.oro ll(C) Q'OVp • .,..fl ti~ ... 

I NUOlt ...... -ld\o: TX K ,.~ti ___ .... _.,en: I y CCl»QrlfiM I I Trust I I Naod..,,, r I °"*. IL-"''"""''"'" 1958 
l'P.art;1-.. '' Summa·· 

lltld y dffuibe Im: crgenuaUen's ml1"""1 or mosl s_..coru •ell>"'"" ~U.l. l.lllll.tllW!!~ ..of J&n~l. j'~ _ 1 .. J!US:ll.-"-tle91~!N..t2.j:.bf.~:i.WllM...lm!lZ~<.tjqQ:.;i:.J.AtN..Jil!ID'~~~-VIJI _________ 
u 9l!IlS>l't.QJl.U:.~.Ji1-{9~...R-e.2R~ 't!ll.!>Jai.ni~.Ia j:g _gipl,QYB!IJl.S ... _ ~-s_t.!~v~ f.q_.b~W-~1'll-__ 

I ~l'!~S!_li(j-~o~g~9~Qes!~D:i.~R-1o1Mt~---------------------------------
2 Ohl!dc !his box .. if lhe organiuUon dJscantir-.ied its operotions or digposed of more than 25% ot tts nel 11s11s. 

"' 3 f'Unbor of voUng mambort ot the governing body (Part VI. line 1 a) . • .. . • .. . . . .. .. .. .. .. . .. .. .. .. .. .. . 3 l 8 

"' 4 l'Urd>er ol ln!lepend1n1 vcting members of \ho gowming body <P•rt VI, line 1b) ••........ .•...•..••••• ~ 
-.. 

,i 5 Total number ollndMcllols employed In cal<lndal year 2012 (Parr V, lino 2o) ................. ... . ..... 5 1-874 

i 6 Tolol numbet of volunle<m (es\imole If neceswy) ............................. .. .. ............. . .. .. ~ 1 Cto1·" 

1 • Total u111elated bu<iness revenua from Port VIII, col..,,. (C), llr1' 12 .. ..... . .. ...................... .. 7B o. 
b Nol uruolated buol,.,..... laX!lble in<:ome trcm Form 990·T, line 34. ............................... . .... , 7b 0. 

PnorYter CUm1nl Yoor 

8 Contrib<JUons and or•nlS (Pert VIII. fine lh> ...... .... ................ . ............... 37 895.257. 43 038.180. 
g 9 Program service revenue (P•rl VIII, line 2g) .... ............. ........................ 3.743. 140 . 5 260.984. 
" ~ 10 lnvtslment in~ (Part V111, column (I\), linas 3, 4, and 7d) ......................... -643. -4 764. 
11 11 Olherrev..,... (Part VIII, calumn (A), lines 5, 6d, 8c, 9c, 10.. end lie) ....... ......... 409 . 774. 404 423. 

1Z Tc\lll re\IOOUI - edd ~nes a tlwOUGh 11 """" equol Per\ VIII. tolLmn ""), line 12) ..... 42 047 -526. ( 8. 698. 823. 

13 Gt•nl:s end similot arnoun!s p1id (?ar1 IX, column (II), 10- I ·3) . ..... ..•.•.....•. .. .. 324.014. 503.209. 

14 Bendis pe!d lo or for memberS (J'att IX. column w. lino 4) .. .. ............... ... ... 

• 15 Salarles, oltter CG1111>lfflS85oil. employoe l>tndls <Part IX. c.>lwm "") , fo>os S.10) . .. . . 22 . 823. 719. 27.295 758. 

• 16" Proles•IC>nt l flnlraiiing lees (Pert IX, column (A), Cne Ile) .......................... 
2 ·.;:· : .; .. :·.-. '· I •• , ..., . 

-~ ··:.;.-:,•_.t ··. : 
It b Tot1l lundr•islng R<P""""' (Patt IX. column (OJ, Une 25) " 707,353. ·-:. \ " 
oil 17 Oll>ere•p•MH (P8f1 I~. colllmn (A), lines 11a-1ld, 11f.:!4o) ............. ............ 16 -218.816. 18 189 .396. 

18 Tolal expons.s. Add lines 13·17 (must equal Pan IX, column (A), ~ne 25) ............. 39.366.549. 45 988.363. 

19 Re\1911ua IHs expenses. Sublracl line 18 ~om line 12 ................................ 2. 680. 979. 2-710.460. 
• i:t-.lrminn al~ YtH End of YelT 

1. zo Total oHelS (?art x. line 16) .......... ............................................. 34-~86 ~48. 49 -266-599. 

~l 
21 Total liobHitios (Part X, line 26) ................ .... ................ ................. 22 649.958. 34. 519 849. 

22 Not anels or fund bolences. Subtract line 21 f'1lm Une 20 ................ ............ 12 036.290 . 14 746 750. 

l.P.art 11 I Sl--a+ure Block 
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.. -President & CEO 
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May U.. IRS d1Swss \Ills re\um willl the propar1< •hown obov•? (see lnstruclion•)...... •• .. ... .. .. .. .. .. . .. • • .. • .. .. • .. Yn No 
BAA For P~perw<1rk RoducUon Act NOlict, see the ••pinle lnslrucllons. TE£Aollll. 1a11!112 form 991) (2012) 



Form 990 (2012) Goodwill Industries ot Central Texas H-1322808 Pa11e 2 
jPart Iii I Statement of Program service Accomplishments 

Clltok ;r Sdtodule o eon\ains • re•l>O" .. lo "'tf -'ic>n .., IN• Part 111.. . . . . . • . . . • . . . • . . . • . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . @ 
1 Briefty descrC»e ttw orcanizat1on's mission.: 

§qo_~!ll_ ill.d.!!!trJ.!lA. 2f _Cs!!tX~!. _Ts!.ctS_ .i(!.I£[)_ .!! _d!!!i_~!;.~d- l;.0_ ~!!~ !!l!.S_s.!211. 2t .P£2~1g!n..s.. _ 
j Qb_-.r!l.l_a .S!l.~ .§!l.l;)' .! !:!l_S _ ~Q.d_ !!l!P2'!.tU.!!! ti!!!. _f 2'!. .PS2!2..ls _ '!_i .S!! _b~'f.~1 £ [~ !2 _eJ!le1-0.Y!!l.D~.:. - ~t - - -
.§!;.z;j.,Y!l_ _t_!?_l!_e.!e _c.!!!l.n.l;! -9.!!!!~~J;.tt .!!te.: !.q_ng_c_?!)!!t;.c.J;!q_n.§ _to_ !!O_r~.:. ______ __ _ _____ __ _ _ 

2 D;d the 01Qan;zo1;.., undenake any s19n1lieant ptogram saorces d""ng ll1t yea1 wlllch -• no1 li$1ed on lho p1lor 
Form 990 01 ggo.EZ?. . . . . . . . . . . . . . . . . . . . . . . • • . . • • • . Se.e .Sc:he.dule . 0 ............... ... . ...... ....... IBj Yts O No 
If "Yes,' desaibe U'lese new servioes on Schedule 0. 

J Did tlw orQal'lization cease co~ti"O, or make s1gn1flc111nl changes 1n hO'N i1 conducts, sny program stHV!css? •••• O Yes IBj Ho 
II 'Yes; dostt•b• 111•se changes on Sch•dule 0. 

4 Describe Ulei'{j1r aniz:a\ion's program service accomptish,,,ents foe .each of its. lhree laroest p1ogram servlca, as measured by expenses. 
sec1;o,, 501(c and 501(cX4J orgalizaUons and section 4947(8)(1) llu;lo are r<q!Ored 11> report ttoo arnourrl af vanlS and allocations lo 
olhers. lhe lot.a. expense~. and revenue, if any, for each ptogram service repatted. 

4 • (Codo: ) (E•per>$es $ 2 9, 2 7 3, 63 9 . in<:llJding or•n1s of $ ) (Re-.,,. $ ll, 93 l. ) 
~~1§!;.~<l~.P12Y!l'~~B!!.tal!. ____________________________________________ _ 

GICT's Retail Services division is the most well-known face o! Goodwill in the 
s2iit:i!iil:t:Y~=~~~~i:s~~e:::~tl:e:i:Cs:!!qjL~j?[Q:c~is}gq,:!~~1!~9:~:r~c:Y£f!.~:d2n~t12itS:::: 
2! .Sl!!!tly _ '!_S~<i ..92£4.s ... _c:_o.111eq_t,!!(S_ 2£ _V,!!j!l_C.!!!.'L !J!~O.!!\ll!. 1~ _l.P£ctt.!2l!§_ !IL !!!Cl ,i(O_\I.!)!! _ - - - - -
~l!.~tJ!!~-~~!_q_f.!!!.~5-~l!J!!.U.!)l;..P!2.ClU£J;.'!..!2.J.l!!!.$~U.!)!t;y_l;_l)}°2l!.q!\_~~~!!.-~~IJ..!)£t!~§-
.!)f ~~t~l-J..o£!lJ..!)l!~-!'!.o:ll!.~E\l~ .!i2~d~!lJ_~~~!l§£~~~~.!i£QS'~!ll_QuJ_!!!.t§t~r£LJl!)ci __ _ 
.!:ll~ .!i£'!.d~!lJ._ ~q_mp11.te_;-_\l!_o_;~s_§to_r~ ._ -5!!~! _l0£.!~12!lll. 2-!.ll.O _ tl'!.U§!l. .]2!?_ _H~!lt f!l.'!.t!!'f.S_, ___ _ _ 
~lc.l! _ <tS.§!s_t_ ~~aj;!'.l!.l_ !'lX!!!~ ~! ~h-1q_b_ ~~ry!«_e§ _a_n§.J!.r2qr_ll!!!~ . __ §.t;fl£1!S_ J!s_p_e~.Y!~e- __ _ _ 
~W.!?Y"l.e!!lo Jll'<i-t.re.i_n.!ml 2~£t.'!!IJ. t,-!,!l..e _l!..s_ ~l!..l.! _a_s_ ~o_r.t<;_~!!.OS!l~- fq_r_ j,n_d.! Y~.!!!l_s_ !!i_t].t_ 
B!U.!!!.~s~ _ _T.l,l!s_ ,5!!~1.!!!C!!I_ !!.lll.PJQY..eg_~s~ _:1,.n§.!vJ.§.l!.<tl.§_"!.1!1l .1:>~£rj.!!i;_'L !2. _e.P!Rl_o.Yl!~n,!. ~ _____ _ 

4b(Code: )(Expen .. s $ 7
1

992
1
991. lndudrnggranbol $ SOJ,209.)(~evenue $ 4,957,538.) 

s.e~_ac:l\e<iilJ.JI_~------------------------------------ ---- --------------

4 c (Codt: ) (µpenses ~ 4 2 5, 8 9 7 • including gronls of $ ) (Revenut $ l O 4 7 . ) 

!!!.~1:!2"~.!l!!~.! Jl..U.§!~e~!~.!l!:'!.iS!~ -----------------------------------------
f!'.~vJ.gltS_ ~.P.!~.!l!!.t_ 1m4. ,!.i;_<til'!ll!L 2J<P9llil'!ti.!l~ _fflt .Pl'2J2..lS_l!.i.!-h ..P~r~i§H . .!-2 _____ ___ _ 
PJtl.!)Yl!!..e!'!<,_ _ Qitr_ !~t!g_g,!.!Cl .!~c:Ys!.l,.n9_1U>,PtQ.ilSll _dj.ye_r!M ... H . ._6..Q~ _t.!)!!~ ,9[ _w~!l;.e_ [;.oJL __ _ 
.!lll.dl!U.~_ln_£Q..11~---------------------------------------------------

-----------------------------------------------------------------
----------------------------------------------------·----------------------------------------------------------------------------------------------------------------------------------------------

4d Oilier prOQl'lm seivices. (Describe in Schedule 0.) See Schedule 0 
(Exp en... $ 34 7 2 9 5 . including Qranls of $ J (Revenue $ 290 468. ) 

4e Tolal proor1UT1 MNI<• ax1><nsts .. 38 039 822. 
BAA T!lAOIDa. ~t12 Fo1m 990 (2012) 



Form 990 (2012) Goodwill Industries of Central Texas 74-1322808 
I Part fV. I Checkllst of Reaulred Scnedules 

y .. No 

1 ls Iha organi;talion described in seetiM 501(e)(3) or 4947(a)(1) (olh$< than a private foundation)? I/ 'Yes: camph>ta 
Senectu19 A ...... . ... .. .. ... . .......... . ........ .... . . ... . . . ......... . ............................ • · ...... · · ..... 1 )( 

2 ls lhe or98nizalion required to complete S<:hedute 8, Schedu!r1 of CGntribulors (see imtluetions)?.., •••.. ,, ..•• ,,, ••••• 2 )( 

3 Old \Ile organization engage in ditect 0t ITidirect l)Olitie.il camiialgn •Clivities on behatt of or in OllJ>O•ilion to candidates 
for public office? ff 'Yts, • complt1t~ Scht1dult1 C, Part l • , . .•••••.• , ••••.• •. • . ••• , ••• , . . . , , , •• , ••• , , , , •• , , , •••• , , , , , •• 3 x 

4 S.ctfon !111(c)(3) <>'1!"nlza60lls Oid tJ>e orll'!"iution eng;>9<t in lobiwno actlvi~~. or have a seclion SOl(h) elec~on 
in ettecl during the tax year? II 'Yes.' complete Schedule C. Pillt /. ....... ..... .. .... . .............................. 4 )( 

s Is the organization a section 501 (e)(4), 50t ~e){!i~. or 501 i)(6) otgani2ation !hat receives membe,..!\ip dues. 
assessments. or similar amount::-. as cterioe in evenue roc:edure 98· 19? If 'Yes, ' cornpltJttJ Scheduftt C, Patt flt .. s x 

6 Off:! Ole organization maintain any donor ad•1ised funds or any simil.er funds or accounts for v.tlich donors. hava tha r.ght 
to l)lovicle arM:• ••the disttWion ot investme111 ot amoUl\IS in sO<:h l\lllM Ot ao:ounts? ff 'Yes.' eampfefo SchedlJto D, 

)( Patil ........... .. .. .. ... . .. ........ . .................. ... ..... . .... . ........ .. ... .. .......... ............. , .. ,, 6 

7 Did Ole organization t~eive or holtf it con:seN.eHon easement induding easements to p1ese~n SJ)i?ltl?', the 
environment, hi!!itoric land ar~as ot historic stnx:Wras.7 If 'Yt9S, • comp/8fit Schttdule D. P Jf ••• , ••• ,,, ••••••••••• ,,,,. 7 x 

8 ~~~~t~%8Jii:;t~no~;,~~?t ~~,~~~~~ .~'. ~~~~ ~~ .~~: .~~~~~i~~.1.~~:~r~_s: .~ ~.1~~: -~~~1~~ .~~~~~:. ~'. ~~~·.' •••••..... x 8 

9 Did the or,s:nization report an amount in Part X, lir.e 21. lat esetow"' cus\odial a<>:<>ont 1;a1>C1ity; se"<e as a Mlodian 
for amc>'J nol 1~ted 1n Part X: or provicje aed1t counseling, debt mcinavement aedit lepair, or debt negotiation 
services? If 'Ye$,' ComPfete Sehedule D, Pat/ IV .. . .•..•...... .. •• .. .•..•..•.... . ...• •.•......•........•.....••.•... 9 x 

10 Did the OtQaniz.atiori. di<eclly or through a r~fated organizalion, hold assets in temporarily restricted endowments. 
)( pe1manent endowmel'lts. or quasi-endowment$? If 'Y~s. • <XlmPl9te SGh9dvte 0, Part V •. ••..••..•••...••••••••••• .... 10 

11 If Iha or!l'ni.l:•lion's anower to 81\y of 11'.e lollowi119 Q\le!ltions is 'Yes". U1"1 eomplele Schedu!• o. Parts VI. VII, Vlll, IX. 
or X as applieallle. 

•If' t;/'01:".''.~'.io~ .'~~~ -~~~.~.to'. ~~nd '. ~i'.~~-~~ ~~in·~-~.'~ 1~~ tf ~~s·'. ~."":'.~I•.~~'.: ......... ll• )( 

b Did the organit.alion 1eoort an amount tor investments - other s&eurities in Part X. line: 12 lhat is 5% or more of rts total •=ts. reported in Part X, line 16? If 'Yes." comp/eta S<hodule 0, Perl VII .. .. . ... ...... .. ............................ ll b x 
c Did l:M organization report an affiQunt to1 investmen~ - pr~ram related in Patt X.1 ne l3 tha1 is 5~ or mor6 ot its lola1 

assets. repo•ted in P•rt x. Ii~ 16' II 'Yes,' compl•I• s •dule o. Part Vil/ .. . .... . .. ............. .... ... .. ... .. ..... . 11c x 
d Did the organization re~rt an arnounl for ~er assets in Part X. line 1 S thai\ is S% Qr more of l\$ total ~ts: rtPOfled 

in Parl X, line 16? If es.' comp/el• Schedule D. Part IX ................... .. ................... ........... .. ... .. . l1d x 
e Did the organization report an amount tor oU>e• liabilities In Parl X, Une 25? If 'Yes.· eomplote Scl>edul• D. Pil!I X •... .. 11• x 
1 Old the 01ganiulion's se~rate or OOt'ISOlidated nnaneiat ~taiements for~ tax ~ar include a footnote that atkfre-s1"6s 

the organ1z,ation'$ liobi11ty tor uncertain la• positions under FIN 48 (ASC 1 ~? If 'Yes,· oomp/ete Schedu/9 O. Patt X • .. 111 x 

12" ~~.%~~~ ;~t~~J"J,T'."t~: .'"'.".'P:~~.~t. ~~~~~-~'.1:'~~~ ~~t'.~~~ '.~ ~':: -~~.~~~:. !'. °!~~·.'.'°'"':'.~'.~ ..... ..... ... 12• x 
b Was b\e org.anization. included 1n consolidated. indepandanl audited financiciJ s1atef11enl::-. fo1 lhe tax yea1? II 'Yes.• and 

if lh• C1ganiz.alion answeted Wo' to fine 12.>. then complelfng S<lt!dvl• D. Pat15 XI and XII is opfionar . ...... . ...... ... 12b )( 

13 1• lh• organization a school described 111 sei:tion 170(b)(l)(A)(i~? 11 'Y•s,' eomph>I• Schsdul• E •. ................... . . u x 
14• Old !he organil:alion mainleio an office, employees, or agents olASlde of the Unltsd Stale$? ...... .. ................ .. . 14a x 

b ~ lhe orianizetion have 8oiQ:re(late '~venve.s or <txpel'W!s of more than $10,000 from grantmaking, funcl1aising, 
b..sitles.s, cwtstmtnt, and ~ogram service activit:es outside the United States. or agvregate foreign investm.ents: vaJued x al $too,ooo or more? 11 • es,' complete Scneduli! F, Patts I and IV .......... .. ................... ... .. ... .. .... . .... 14b 

15 Oid the 0111at1ization teporl on P::ut tX. column (A), fine 3, mo<e th8tl $5,000 ot grc:ints or assistaricc to art'j 4rg:anintion 
or entity locale~ oulside !he United Slates? If 'Yes,' complete Sehodul• F, P•rts If lHltl IV . . . .... ..... ... . . ..•... . . .. . . 15 )( 

16 Did tile orvanization feport on Part JX. (Ofumn ~A), fine 3. more than ss.ooo ilf a?lreoate ~ants or assistance to 
indiv•duals loc.ated outside Ille United Stales? I 'Y..S,' complete Schedole F, Pat ///a/Id V •.•.... ........ . ... . . . . . . . 16 x 

17 Oid lhe org;inization rapot1 a totaJ of more than $15,-000 ot ex~n$as for ptot'e:ss1ona1 fundraismo $8rv1ces on Part IX, 
column ( ). linos 6 and 11e? II 'Yts. ·complete Schedule G. Part I (see w;rrucl/ons). ...••...•.. .... . ...• . ...... . .. . •. 17 )( 

18 Did the org.en:iziltion 1eport mote lhal'l $15,000 total ot Nndraising event gross income and contributions 011 Part Vilt. 
lines le aod Sa? If 'Y••.' compte/e Sd>edule G, Part II .. .. ................ .... ............... . .. . ............ . ... .. . 18 x 

19 Did~ or~nizotion rei>ort more !hen $15.000 of gross income ~om gam'ng aelivitiss on Port Viii, line 9al 11 'Y.,.,' 
complote SchedfJ1e G. Part I/I .. . .... .................. .. .. . ............ ... ....... . ......... .. . ... .... . ..... .. .. . .. 19 x 

20 a Did I.he or~niz.a\ion opeiate one or more hospital tacilitie5'? It 'Yes,• ex>rnplete Set.et/vie H •••.•. .... .•• •••••••• ••• •• •. 20 x 
b tf 'Yes• to line 20a, did the Ot'Qaniz"atlon attach a copy of its. audited f1nan<:ial statements to this: return? ••••••••••. .• ..• 20b 

SAA 1UA01aJL fZlf3tl2 Form 99G (2012) 



Form 990 (2012} Goodwill Industries of Central TeX<lS 74-1322808 Pll!I• 4 
1 Part IV 1 Checklist of Reouired Schedules (continued! 

Yos Ho 

21 Did Ole otg.aniution tert:, m0te than 1S.OOO of 47af\t$ aN:I qthef ~ssistanre to r.;emmeflls end organitaHons ln !he 
United Slales on Pai IX. oolumn (!>.), line 17 ff 'Yss,' compl.ro Sch.Our• • PMls I iMd U ........ ... ... .. .. .. ... . '''' 21 x 

22 Oid \M OtQattization 1~orl more than $5.000 of 9an\S and other assistance to iodivtduats in the United Stat.es on Pa/1 
IX, calumn (A), line 7 If 'YM,' compfdt• Sch•duft I, Patts I <Htd /If ......... . .... . ........................ ..... .. .... 22 x 

23 Did the org.aniz.ation answer 'Yes' to Part VII, Section A, fina 3. 4. ot f. about ~!f'ls.atfon ot the o~nlzatfon's tl.ll'rent 
and fotmei offic<!rs, dlrec:to1s. uu.stees. key etnO~y~s. and hi~st compettsete ernployees? If 'Yes,' comp/tJfe 
Schodul• J .••••• . . . . .. ................... . .. . ............. . . ............... . .. .. ...... , ••• , •••• , .. .. . . , , , ••• .. ,, 23 x 

24a Oid !:hie orc/rv'1,iz.alion have a tax:·e•empt bond issue with an outstanc:l,~MfP.al amolM\I of m0te lN.n $100,000 as Of 

~!:~folio a~J:~~l~~';/le~. ~~~:~;.~~ ~-~:~ ~:~~~'. ~1 ... • • . ~~ !~::.-.~: '::'.~'7~:.I'.~~-~~. t":_~UQh ~-~~ • , , , , Via x 
b Oid \he o<ganizalion invest any proceeds of lax-e•emp\ bonds beyond a temi>o,.ry period exception? •..•••. . ..• .... ... 2Ab x 
c:. Oicl the organlntiOll mainlain an es.crow account Q(il¥ Iha• a refunding esctO'fl at •tl)I Gme duri~ the year to delease 

any tax-exempl bonds7 ••••••••.••. , •• ,., •. , •• , ••••••• , .••••••• , ••••••••• . ..•••••••. , •••.••• , .••• , •••••• , ••• ... ..• Vie x 
d Oid the O<Qanization a<I <l$ an 'Ol'I behalf of Issuer 101 l>Ollds outstan<J•9 at any lime during the year? .••••••.••• . . . ..• 24d x 

2.5a Se<.tlon 501(c)(3) and 501(cX4) orgeniz:atlons. Oid the organization engaga in so excess benefit lfanse.ction wilh a 
d15<1oalif1ed person during the year? If 'Yes,' c:ompff1l9 Srhfldutk L. Part L •• . • ,, ••• •••• , ••• ,, •• ,, ••• ,, •••• . ,,, • ... ,.,. 25• x 

b h tha organiU1lion aware that it oogeged in an excess benefit transaction Wt.ha '~fifie~e.son 111 s p11or year. and 
tt\at the: tral\S;)('tion ha-s, not been ceported on any of the org:tnit:ation''S t11lor F'Citm.s 9 or -EZ? If 'Yes,· ctJmple/(! 

)( Sch6duta l, Part I ......... . .. . . .. ....... ... . .. ......... . .. ... .. .. . .... .. .. .. . ..... . .............. .. . . .. . ..... ... 2Sb 

26 Wa• a loan lo or by a curre.'I or lo<me• officer. dilector. \r"5tee. key em~loyee, h!Q~st c:omp!11$0led emplo)'l'e. Ot 
<tiscit.1af1tied pe-tscn outstanding as of \he end of the organiz:3lion's BK yeer? If 'Yes. 1 complatt1 Sche.dufe L. Part II . .. .. 26 x 

Z7 Oid the or;anization ptovlde a f.rant or olhel as.sistano& t<1 an otliee<. diteclor, truste&, ~ emplor,ee, substantia.J 
contributor or emp!oyae lhareo • a ~renl selection committee- member. or to tt 3S% ((Intro led en ti y 0' fa:mily membet 

Tl x ol •ny of these persons? II 'Yes, compl•I• Schedul• t, Pan Ill .•...•.....• . ..... . ••••• . ...•........•..•• . ••.•..• . .•• 

28 Was lM 01ganizalion a oa11y to .a busin8'SS V.ansaction with one of the- following pa11ies (see Schedule L. P4rt N 
instructi00$ for epp!ic6b!e fifill9' thre$hOt<fs. ~ndit\ons, and ex«i:>tions): 

•A cur1enl °' torme-< officer. di1ector. t1ustee. or key emp!oyea? ff 'Yes,' ccmp!ota Schedvfe L, PBff JV •••••• , •• ........ 28o x 
b A family rttert\bel or a ~rent or former officer, director, trustee, or key empk>yee? If 'Yes, 1 complete 

Schodu/8 L, Part IV •• .. ... . .. ...... . . . . ........ ... . ..... . . . .......... ......... . .... ................. ..... . ..... .. . 28b x 
c AA ently of which e current or fo1mer oHicer. d\teetor, lll.ls~. or key emplO'jee (or a fami~ mentier thet'eot) was en 

otf'teer. director. tlU$l!!, or direct or indirect owne,7 If 'Yes,' complete Schr:d"11e L, ~rt IV •••. , •••. , •••• , .•.••... .. .•. 2& x 
29 Did the organiz:etion receive mote than $25,000 in non·eas.h contributions? /1 'Yss, • campfste Schedufe Af .•••• , . ••. •••• 29 x 
30 Did lhe organization r~eive c:ioc\trlbvtton$ of a1t, hi$to1~al treawes. or othst similar .as.sets. or ctvalified conservation 

<:onttibutiOl'IS? It 'Yes,• compftJttJ Sc:lwtdu!e M •• .•••••• , .•• . .. , .•••• .•.•. , .• . .•. , •••• .•• , •• , , •••• , ••• , , ••••• , . • . .•. , , 30 x 
31 Did lhe 0<ganizetion 1rqu:dele. terrninate, ¢r di$~Otve and ce.ast operatioM? /1 'Ys.s, · comptsttJ Scheduftt N, Part J • ••• , • 31 x 
32 Oid the or~an)zation se{I, exthanige. disoose of. or transfer mort than 25% of its net assets? If 'Yt1.s, • t:1Jmp/6ftJ 

Schedule N. PM fl.. ... .. ... ...... . . ... . ..... .. . .. . ... ... . ... .. . .. .. ..... . ....... .. ..................... .. . . ..... 32 x 
33 Oid the organ~lion 0¥1n 100% ot Gn entity disr~airde:d 4$ sepa1ate from the org,aniurion undet Reoul.a1.ions sections 

301.nOl ·2 and JOl.7701.J? 11 'Yos,' comp/818 Schedule R. Psrt I. . . ... . .... . . . ....... . ..................... .... .... 33 x 
34 Was lhe o•g•niz•lion <elated to any tax-exempt or taxable entity? If 'Y'"1,' comptore S<hedule R, Palfs It, 111. IV, 

end V. line I .. ........ .. ........... . ... . .............. . ........ ... .... .. ...... . ... . ....................... . .. ... . 34 x 
S'S• Did th!) organiialion h.a'lo a conllolled entity within the meaninw of seclion 512(1>)(13)? .. ...................... . .... ... 35• x 

b If 'Yo1' to line 3Sa, did lhe oroani22tion 1ee<eive artY oaymet'lt (f<).(n or enoa~& in ¥'tJ trans.action with a cootrolled 
entity within the meaninQ of section S12(b)(l3}? If 'Yes,' c<>mp/ete S<hedu e R, Pi31t V, line 2 ... ••..••..•.•..• . . . ..... 3Sb l( 

36 Section 501~Wganlzelfons. Did the ~lll'lizatlon make artJ tr.ansfers to an exempt non·charitable u:f~ted 
or(l8niZBlion I as: comptel8 S<hedule , Patt V, lint 2 ....... .. ........ . ... .. : ... . ................ . ... .......... 36 x 

11 Did lhe oro,anization eon<luet more than 5'.4 of ils activities lhro~ an entity th.al is t\01a1elatecl oroanization and thal is 
lre<lted as a partneff>hip for federal irtcome tax 'UJtt)oses.7 I 'Y15, ·complete Schedule R, Psrt VI •• , .••••.••.•. ... ..... 11 x 

38 Oid O'e orrcnizatiOfl complete Schadu!tt 0 and provide e~an;ations in Sched%.lle 0 f0t Patt VI, lines. l 1b.:snd197 
Note. All 0itm 990 filers are 1equired to <:omp!ete Sc d\Ae 0 ... . ....... . ..... ...... . ...... , •••. , ......... , .. . .. ... , 38 x 

BAA Foim 990 (!2012) 



Form 990 Gl012l G<>oclwill Industries of Central Texas 74-1322808 
I Part VI Statements Regarding Other IRS Fiiings and Tax ComPirance 

Cl>eck if Schedule Q contaiM <> t<>$ponse to any question in !his Part v ....... .............................................. .n 
Yes No 

1 •Enter lhe number reported in Box 3 of Form 1096. Entet -0· if not applie.ible .•.. ...•...•.. I ial 245 
b Enter IM numb et of Fotm'S W-2G included in line 1 a. Enter -0· ff not applicable . .. .. . . .... I , bl 0 
c Did \Ile o~nization comply wilh bael<up wilhlloldin9 rule!. !or rePOrtable Qaymenls to l't!nclors and •ei>ort:lblt gamil'O 
(~ambling:} winnings to prize winners? .... , .. , . . • ,, •..•... •.•.• , . .. .••.. ,., .•. , •.•. ,, ..• , ..... , ..... , ••. ,., .... ,,,,, le x 

2 a Enter lhe number of emptoyees reported on Fotm W·3. Transmiltal of Wag& .and Tax State~~ .j 
ments. tiled tor the ce1endiu yecir endi1141 ""ith or .,_.:thin lhe year c:ovettd by this 1et\.f11 •••• , 2a 1.974 

t>lf at re-a.st one is rttx>l1ed on Ii~ 2.a, did the oro.aNustion fil1t all required federal emi:>loymant tax returns?. ··········· 2b )( 

Nott. If~ sum ot lines 1 a and 2a i> greater than 250. you may be reqtir•d to e·fi/lt. (see insttuclions) 
3a Did the organization have unrelated busineS$ gross income of $l,OOO or more duri"9 the ytat7 ..••••..•••• ··········· le )( 

b It 'Yes• has i1 fifed a Form 990-T lot this. year? If 'No,• providtJ an exptanalion in Schedule 0. .......................... 3b 

4 a At a fly time d1Miny the calendar ~ar. did ~ cwga.riizatiotl Nve an interest i:n, or a signabn OJ other authority over, a 
rinarielal ~coon in a foreign countty (such as a bank ilcc:ount. seeutities i1.eeo1.1"t, ()t ott'l!)t financial .acooont)? •• ...... 4• )( 

b If 'Yes.' enter the name ot lhe fOJeiQn oovnttY: .. 
See irnlluttlons for fifing teQuiremonts f0< Form TO F 90·22. l, Report of Fore<on Sanl< and Financial Ae<:ounts.. 

Sa Was the organluilion •party lo & prohibited tax shetter ttansaction al any time during the tax ye.,7 ....•...•........•. Sa x 
b Oid IJl'rJ taxable party notify Ille organization Iha\ ii was or is a party lo• prohib~ed tax sheller trensaetlon? .••......... Sb x 
c It 'Yes.' to line Sa 0< Sb. did lhe org•nization file Form SSS6·T? ....••....•.•. . ............•.......................... Sc 

6 a Ooes Ute org:anlratio11 h- annual gross rereipts th•t are normally greate1 than $100,000, and did the organization 
solicit any contlibu1ioos lhal were not tax deductible as. d\atitabkt: contributions? •.. . .••.........•.....•...... , , , ..•••• 6a )( 

b If 'Yes; did the 01gan1t~tK:1n 1ndud6 with every so1·citatioo 4n exp<$SS statemenl lh:!t s.Jch contributions or gifts were-
not lax deductible?.......... . .......•...• . • .. ... •.....• .......•.• . ... .• . .... . ...•....•....•••...•••.••••....••••. 6b x 

7 Org•nlzaUon• that may ,.celve deduc:tlblo e<>nttlbuttons uncltr section 170(c). 

a Did the organ.izalion receive a f•ymenl in ex<\'$S of $75 made partly•• a conUibulion aod portly for 9Qods and 
S!rvices provided to the p;,yor •.• , .•..•• . . . . ... ... ... ..... ... . • ... . .. ••. •...•. .. •.. , ..••• , •••....•....••.....•..... 7• x 

b lt 'Yes,' <lid the 0tgan.ul1on notify the dono• of the valve ol tl>e goods o< services provi<fed? ..•.....••.•.•....•....... 7b x 
c Did the organization ••II. exchange, 01 othe...,;se diSt>OS! ol \llngibl• personal property for wllidl it"'" reQllired to fole 

Form 82821 •..••....•.•.•..••.•............. .•.•.... •• . .....••. . ••••• · · · •••• ·· ·• · · ••• · •••• · ••••• · ·· · · · ··••·· · · · · · 7c x 
d If 'Yes.' indicate the number of Forms 8282 file(! du1i09 the year ... . . . ... . . • . , ... . .•...... I 7dl 
1t Did the organiz.ation receive any fu/\ds, <fiteetl~, or indireclty, lo pay premiums o" a personal benafit c:ont1act? •. .. ..• ..• 7e x 
f Oid the orgeniz.etio11, dut!t\O the year, pay premiums. directly or indirectty. on a personal benefit contract? . . .... .. . . .... 7f x 
l1 tt U18 011J8niution r«:eived a contriblltion of qual~1ed in1e1lectval ~roperty, cM Iha otganiz.ation f.le Form 8899 

as r~qu1<e:d? .•••.. , •... . .• . ..•. . •. . .......• .. ••....••••. ..•...... . ....• .• . ...••...•...•• .• .. ..•..•• .. .•.. .. .• .. ••. 7a 

h ~~~ ~h\~~1~i~.~ ~~~~!~~. ~ .~~~.i~~~.~~ .~f. ~~~·. ~-~~~.· .~i~~~~:~: .~~ ~ .. ~~~.~~'.~~~ ... ~i~. ~~~.~~~~:~~~~~. ~~~ -~ .... .... 7h x 
8 ~pon.:,ri~~'l.0~l~~J~"g. ~~~~rn~~~:~%~s;~~~:J .:';'~ !:~grF~~i~~f~'.l/,~~?x'~tg~~i~fs~ 111

• 
h~ngs at any lime ming: I.he year? .....• ... •.••••....• .•.....••....•...........•• . .••. . ...•...•. . ...• ..•• • . . .... 8 ){ 

9 Sponsorlng org1nlzeUons malrl'l.Unlng donor advised funds. 
a Did th.e or91)nizatiof'\ tnaike any te.xt:Jble distr•bvtiot'fS under section 4966? •....•.• . .••.... . . .. . .. ........•. . •. •••• . . Sa )( 

bOid tl'le organization make a distribution to a <fonor, donor advisor, or refated pe1so11? ....•..•••..•••• .. ........ .... .. 9b x 
10 Section S01(c)(7) otannlzatlons. Enter: 

a Initiation lees and tapi\al contribution• included on Patt VIII, line 12 ..... . ................ I 1oal 
b Cross receipts, included on F0tm 990. Pail VIII, line 12. !or public use of club facWties. •... I 10bl 

11 Sectton SQ1(cXl2) organizations. Enter: 
a G1oss income- ftom members °' shareholders ......................................... .. . lla 

b Gross income ftom olher sou1ce$ (Oc> Mt nel amounts due or paid tool.her SQLtrees 
against al'TIOU"ts due ot received from them.) .......... ....... . ...................... , ... llb 

12a Setllon 4947(•)(1) non. exempt charil<lbfe lrusts. ls Iha organization filing FOim 990 in lieu of Form 1041? .•. . .•• ... ... 12• 
blf 'Yes: enter the amount of lax-exempt interest rec.eived or accrued during the year ...• . .. I 12t>t 

l3 Section S01(c)(29) quallO•d nonprofit health lnsur.>11« ls•uers. 
a Is lhe Ot'Qaniz:atl<in licensed to rssue O.\l&llfled he-alth plans in more than one slate? •• . .... .......... .......... ....... lla 

Noto. See the instructi0:"s (Ot additional information lhe otgani:z:atiGn must repot"t on Schedule- 0. 
b Ente1 the amount of Jeserves the: ocganization is required lo maintait'I by the states in I .I 

which lhe oroanitalion is licensed to issue qualified health plans.. . . ,................... ... l3b 
<:Enter lhe amount of reseNeS on h!nd .. ... .. . . ...... . ... .. ..... . ..... . ...... . ....... ... ! 13cl 

14aDid the orgi!lnizat1on receive any payments fo< i~oor tanning seMces dv:tinG the fax year? •• .. .. . .... ... .... .. . . .. .... 14a x 
b It 'Yes,' has it filtd a Form 720 to t~port lhesa payments? II 'No,' provid• an sxplanatlOfl in SchedcJfe Q . . . . .. .• .• .. •.. 14b 

SAA Form 990 (2012} 



Form !!!IQ (2012) Goodwill Industries of Central Texas 74-1322808 Page 6 
I Part VI I Gow ma nee, Management end DisdOS\Jre For each 'Yes' response lo lines 2 through lb below, and for 

a 'No' response to line 8a, 8b. or I Ob below, describe the circumstances, processes, or changes in 
Schedule O. See instructions. 
Cl>eek if Schedule O eont;iio$ a t$$J)Onse IO af'rf que$tfoo in this Part VI.... fXI ····· ····················· .................. . 

Section A. Governinci Body and Mana11ement 
Yes Ho 

1 a Enter the number ol vol!AQ members of the gr.ernrno body al the end of the blx year. .... la 18 
If lhere are maleriel differences in voli!lO rig ts among members 
of the R0•1!mlng bod-t, or if Ille ~overning body de~ted btoad 
authori y to an execuhva commi lee or similar committee. explain in Schedule 0. ' 

b Entel tile number of voting members included In line la, .ibove, wl>o are independent, . ,., lb 18 
2 ~Ji:err, ~~:{o~~~~~ii:•i:y ::ro~:~~~ .~ ~-~~!~. ~~1~~i~.s~~-~ ~-~:~ ~~'~.~~~~~.~~ ~~~-~~~' ........... 2 x 
3 Oi<l llle o•gat>iutiOI\ <fele~ate (Qtlt~ over manaQement duties c..slomaiily pe~Of111e<l by or ,.,de< \he direct •upeivision 

of officers. directors or rustees. or key employees to a management company or olher person?., ••• ,, ••• , •••••. 3 x 
4 DN:i the 919;:.n1uti01\ makt any $ignlfieant changes. lo ils go .... em!ng d«vme-nt$ 

1ince ~ prior Form 990 was filed? .• ... ····· ······ ·· ······· ··············· ...... ...... , ....... ..... , ..... , .... ,. 4 x 
s Oid I.ha orgenizstion bec:o.nie. aw.are du.ring lhe )'e21J of a significant dive~!on of Ole- orvanh:atioo's .as'Sels? ..... , . , ...... 5 x 
6 Oid lhe OtQanizaition have membe1s or stockholdet!.? . .. ....... ... . ...... , . ••• , .. •. •..•••..•••.••• , ..•. , ...... , ...... 6 x 
7 .a Oi<J the organiz.etion have members, stoe:khotc:l'e1s, Ot othet p~ons who had 1he powe-t le> <!tect Of appoint one or more 

x membe1s. of the: governing bolfy? •. . • . .• . ... . . . .•. .• ••••.. • ••• . • . .•••• . , .•. . . . •• . .. . •. • , •••• , •••..••..•••• ........ 7a 

b Are any fei"etnance decision~ of lha organization reseNed lo (or subject to .approval by) members. 
slockhol ers. "' other persons othet titan l~e oovemin9 body? .. . . . ........ .. . .. ... .. ................. ..... , ....... 7b x 

8 Did 111<! orqanozation oonlemporaneouoly doc'"'"'"' tfle meetinpS hel:I or Wlil\en aotioos Ulde<take<\ duting li'>e yea• by 
the fllllowing: 

a Th9 governit'\Q bodji1 ••• •• •• , ••• , •. •• • , •• • , •• ,, ••• ,, ••• ,, ••• •• ,,,, •••• ,,, ••• . . • ••• ,, ••• ,, •• ,, •• ........... , ....... h x 
b Each committee with outllority to act on bel>all of the gove<ning body?... , , .. .. , , ... , , .. , , ... , , .. , , , .. , , ... , , , , ...... Bb x 

9 Is lh1!1• •l'l'f offiQ!r, direolor or ttuslee, or key employee !~led in Part VII. Se<Uon A, "'10 e..,not be roaehtld •I !he 
organizationis mailing; 4~es.s? If 'Y~s:. • provfdtt lhtJ mJnM.s ltffd «ldressas in Schedule 0 .. , •• , .••. , .••. , •••. , .••••••• 9 x 

Section B. Pollcles rTnis Section B fl"'Vesls information about tJO/icies not r~uired bv the Internal Revenue Cede. I 
Y•s No 

101 Did the 01Qani2211ion have lo<:al chaoters, btaneh.es. ot affiai.ate!i.? ••• ••••. ••.• .. ••••• ••••• , •••. , •••. , ....... , .••••••••• 10• x 
b It 'Yas.; did the organiralic11 l\av& writt«1 policies tnd proted.lres r.i1tmlrig ltf: tctivitle:s ol such ChaptetS.. aWliM, al\d br3!'1d\!s 1o wuie ll'ieir 

Opi!!fi.l!On$ .\It (ot!SiS(et'lt with O'll organiz;rtiOR•t l:'.empt p!.lflXJ:StS •••• ' •••••• ' • ' •••• ' •••••• ' •••• ' •••• ' •• ' • ' •• ' • ••• ' ••• . • . •• •. • ' •• • 10b 
118 HU the«~nizaliO!) PfOYided i C:QTlp1e1e CO"J/ or thi$ fotm ~ l:O all tne!TlbelS d it.s OO'/l?lrifl9 bod/ btfart fl!no U\tfOfm? .. ..... ...... ... ... . 118 x 

bOestf;be in Sched~·e 0 lhe 01ocess. if any, used b)' Iha <uganizalion to review lhis Form 990. See Schedule 0 
12a0id the OtQanitation have a written conflict of inteieslpolic:y? If 'No,' ,,o lo line ,3, •••• ,, •• , , , •• , •.•• , ••• , . . .••. . . , •.• 12• x 

b Were officer~. directol'$ or lrLCS1ees. i!l'ld key ~ml)foyees reQ\littd lo disdos& ~ntWally intetMits tl\al could give rise 
to conflicts? . . . , . •.••• , •...• . . , ..... . .. , •....•• , ...• , ..•• , . . •••.•. . . , •••. .. • .. , . • ,., .••. , .• ,., • .. .• . ... •• .•. ..•. .. 12b x 

C ~~;!~~1~0~~~!~:~~.~~~i~':~~~~~O~fid, ~~~/~~' ~~·:~~ .v~.~ .'~ ~j~~: ./!.·~~: ~e~~~i::. ~~ • •',, • •, • .. • 12c x 
13 Did the organization have- a written whisllebf.o\ver policy? ••. , •••••••. , •••• . . ••• . .••• ,., •• , .•.. , .•. . •.•. •• • •. ••.. .•.. . 13 x 
14 Oid the 01gani.tat:on have a written dott1nenl retention and destrvction c>olicy? ••••••• ,, •• ,, ••• , ••• • , •• •• •••• •••. ••• .• 14 x 
1S Oi~ the pl1'Cess for ~eletmining compensation of the foUowin~ '""'ons indud<l .i teview w apptOV\'11 by in6epenclont 

i:;iar~ons. comp.erability data. snd eonternporaineous sub$ anliatiM of the delibaretion and decision? 
a The org;anizatiof\'S CEO. E'..x$culiva Direclot. or lop management oft'iti~J., See. Schedule..O ... , .... , . . . .. . ..... .. lSa x 
I> Olhe1 office ts ol l<By employees of the 01gani%ation. , , See , Schedule, .O. , ................... ... ... .. . . .. ..... . 1Sb x 

If 'Yes' to line 1Sa 01 15b. de$cribe the proc""s in Schedule 0. (See in•truclions.) 

16a Did the or4].eniza1ion invest in. eonttibl.lte assets to. ot participate in a joint venture or similar arrangement wah a 
lax.ible emlly during the yeu7 . .. .. . ' .. . .. ' ... '' .. ''' ... ' . . ..... '' ..... ' . .. . .. ... . .... ' ......... ........ ' .. . .. .. ' '' 16• x 

b tt 'Yes.; did the organitation follows written policy or p1oceclure requitinr lhe organization to e\latuate lls 
parttcipahon in ioinl venture atTan~ements. under applicable federa tax law. and taken steps lo safeguard 1.he 
or<Un.1zatfon's e•emi:>t status with resJ>etl to $UCll arianoe-ments? ............................................. .. ... . . 16b 

Sect.on C. Disclosure 
17 List the stales Ylith ¥1tlich a copy of tlVs Fo1m 990 is u1QlJi1edto be tiled• !fg_n_e _________ ---------- __ _____ _ 

18 Section 6t041equires an organi.zatfon to make ii$ Foim~ 1023 (or 1024 if appltcablo). 990, and 990·T {S() l (e)(3)5 only) ava~abl• lo• public 
inspec:liion. fndieale how you make these aveitabla. Chack i!D that aoOI)'. 
0 own welloite 0 Ano-'s w•bsite 12!! Upon request 0 OUw (upla/1> itt Sr:l>t!dul• 0) 

19 O~bt io ~1\ti11!a O wheU\.tt (and d so~ fl~) Ole qiiri.ration ~ h1 ~ dotll'MrM. tooll:d of ilrtut)l policy. and fin1nc:ia1 $\all~!\IJ a.vadab!t ~ 
Ill• pobll< during tile ta> yw, See Schedule 0 

20 State 1ht namtt, physical eddres'S. and le!ephonr. number of lhe person who po55e.5Se$ \he- books and records of the or<~:snlz.ati~ 
•_c!~h_y_f1ujl_;j.n_;;]'.!_ _l.Q!S_ !:l!?.1J'l£>Q.c!. f~r_k_!!JJl~_j\..J!~1;_i,!!_'l'j{_ !.9J~! .,:;,!~--6J!-J.H.~ ____________ _ 

BAA ttEM»OIL OIJQ'llli Fo•m 990 (2012) 



Fe>rm !190 (2012) Goodwill Industries of Central Tex.as 74-1322808 Pago 7 
l Perl VII I Comp&nsalion of Officers, Directors, Trustus, Key Employees, Highest Compensated EmployeH, and 

Independent Contractors 
CllOd< ~ 5dwdu!e 0 amblins arosponse to any quoslicn in Iii• Port VII............. . . . . . . . . . . . .. . . . ..... ....... ffil 

Section A. officers, bi rectors, frus~ees , Key Employees, and Highest Compens11ted Employees 
1 1 C«Tl~lttt l~IS lal>le r01 au ~"'"""' ""ttJired to be listed. Report compenso~on fix fN g lendor y .. r encJog " ith or witl>n lhe 
or;anlzation'' We ynr. 

• List ~!I ofJhe ora_anization's cu~ntofficar,. dirJ.:ctcr:s, trustees twhelher i11dividuals or OfgaNi:ations) , regarcttess of amount oi 
annpet1sa11011. Enler -'tJ- 1n cotum.ns tu), {E). and (F) 1f no compensation was paid.. 

• list alt oft~• orvantzalion's cum>nt key ellljlloyees, II any. See insbuctioos f..- delin~ion of '1<oy employee.' 
• Lis\ thl OfganCzalion~ five c\lrrent highest compensated tmpJoyees {o1her ltlan an officer, director, trustee, or key empklyee) 

who roceivtd reportable compemetion (Sox 5 of Fo1m w.2 af'd/or Box 1off«m1099·MISC) ol more than $100,000from1"" 
"'ganlzatlon and any rel•led orpiiuli0!>'$. 

• L;st tiU of the 01U_ilnization's tormM otfictir~t kay employees, end highe5t com1>ensated eml)loyEes who received more lhan $100 000 
of reportable COJ'l'(lensallon rrom the organiz.ation ana any related oroan&z,ationS. 

• Lilt all of h orvani:.alio ... ·s fotttt« directors or trus1cH 1ha1 1eceived. in •he tiPiltily as a fotJt\Et director or trustee of th• 
org•nizaUon. more than $10,000 of reportable compensation ffom the orgallizalion end iilrl)' related organizations. 
List pertains •n the followiio ordtr: indi11idua' trustees or directors; in\Ultttionaf tr1JSlffS: officers: key employees; highest compensated 
employees: ind fonn~r such persons;. 

n Chi!tk this bot if neither the Drganiz:alion nor aJ"Yt related oro1n.iz:1Ugn c:omp111s:1ted any ourtem: officer, ~reclor, or 1rust1t. 
(C) 

(A) (&) Postbt ..,. IW)( (Nd; •.Jn t•Jt (D) (E) 
Nl!'M lfl-"11Ut ....... °""''°"".,,.."'1.uwais~•il "'""""' R ........ 

"""'c: lllltc., •-W • Mdfr ..... e) CO!dPtoSW!N'I lt'M!i Ull!lfflllYllMI Inn 

"'" .. l q j 5" if i ;::i;~~c, "~ro1;~· •"VllOul"I 
fQt rel&lcd ... 
·i=-· 1· . "! I i-. ., ... 

l ....... I I lirtr) 

See Schedule 0 

_ !!>_ ~'!.l.Y!IJ. !'!ll..e.!l~ _______ __ 1 __ 

irector 0 x 0. o. 
....E... l:!!!!=Jc_~'..1.!l91l..'i...- - - - - - - - . 

__ l __ 

Chairman 0 x S19. 0. 

_ @>_~~~fVll!~---------- __ l __ 

Director 0 )( 0. o. 
_ ~>_ X~O..!lJ!ll.. li!!ttJ!~ ____ --- __ 1 __ 

Dil:•ector 0 x 0. o. 
-~-Hl<:.!ti!'!.l_!'.ll..a..>§.~'L- -----

__ 1 __ 

se~reta-· 0 x o. 0. 
_ ~- M.a.!l_ '<.<l!DE12.aj.! _______ • __ 1 __ 

nirector 0 )( 0. 0 . 
_ qi_~~~~;lJ~l _____ _ - -- . 

__ l __ 

D or 0 x 0. 0. 
_ \!)_~~£! _1l!!~lUJ!l~--------

__ 1 __ 

reasurer 0 x 0. 0. 
_ ~)_ br!J\!U!o..rgotn __________ __ 1 __ 

Secreta-· 0 )( 0. 0. 
jl~- !'.otl!J.i! _CpJ!.b_!!.,l,l ______ . __ 1 __ 

Treasurer 0 )( o. o. 
J.'l.lL f~~sln..!l_l1.r..!!£~e.!l!ld..9! _. __ l __ 

Director 0 x o. o. 
i'.!L .l,'!.s_ l!m __________ - . __ 1 __ 

Director 0 x o. o. 
_!1~_ £lni1Ji'. _G_p!1!5!>~cy- ____ . __ 1 __ 

Director 0 x o. 0. 
Jl~_ M_i_ ~aJ:J!I:!. _________ . __ l__ 

Director 0 x o. 0. 

(f) -.......... _ 
~91.U!ICJ5 

lnainlhll 
Ott;l.MUklo 
Md ,.~.ii 
Ol';l~IOM 

o. 

0. 

o. 

0. 

0. 

0. 

0. 

0. 

o. 

0. 

0. 

0. 

0 . 

o. 
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Form 990(<012) Goodwill Industries of Central Texas -74 1322808 Page8 
I Part VII I Section A. Officers. Directors. Trustees K-· Emnlovees, and Hlahesl Com.,..nsated Em• ovees lcontl 

(B) (C) 

(A) A,,..., Pm!b\ (1)) (E) (f) (.00 l'IOI a.di: rM1• INln Mt 

tl)./!'lf frw::I Q)t. -. tioA, vnln$ Pll.f\ltt r1-~en 
~- Atsiortall!t £sll"""' .., «JQr aA4 a ~M'l.M) C4rnptt1Ullon from Q:mPCnM!ioA fl'<:m ~olW.1 .... 

( iilt•1'Y 

i I ~ ~ l-i r NO~IUtlotl lll*llCI ~~-1'$ ~n~I~ ,,,.,,. CW·211 ,,,.!SCJ (W•2J1 -M!!C) ........ ,., 
I 

Ol'Q,lll'li4J.l1Cll'I ·- ~ .eno 1da1t<S 

OfOl'O~ 
n OIDMIUlllMI 

• 1'Clt!l 

~I 
...... n ..... 
"1<) 

~~-J<!!OJ~_L~g~r~~-------------· _J_ 
Director 0 x 0. 0. 0 . 

.fl!t:~'.'!O,!l!}~.Yi!t.l.dY.!;~- ____ ----- - - . _J_ 
Director 0 x 688. 0. 0. 

~~-~~rj._[a.!l~~---------------· _J_ 
Director 0 x 0. 0. 0. 

!1~-~tiSi!~~~~~-------------- __ L 
Director 0 x 0. (). 0. 

ii.!>_ !!~r11J:c!. _!,_~a.Y!~ ____________ • _iO_ 
President & CEO 0 x 370.122. o . 131.145. 

.9-.!!>_ £atl,ly _F_ Bl!d.J.!i:!..S.lt.!-_________ • _iO.. 
CFO 0 x 212 754. 0. 67 480. 

~>-~clJ:~~ ~i!!.i.!li!'!. ___ - - - - --- -- _i,O_ 
CAO 0 x 201 605. 0. so 043. 

.i~-~}~-1:!.i~!!!~t.±;! __ - ---- - -- - -- • 40 -,,- v , .. ,.., 0 56 'n6, 
9!)_ !!tcJ.li!~l-!'.ltlJ.i!td ____________ . _iO.. 

CMS 0 x 148.969. o. 39.656. 
E.!)_~teJSJl~!t$Shl _____________ _ !O.. 

VP of Retail Svc 0 x 169.512. 0. 45 210. 

~lQ~j~_B!~~-- ---- ---- -- --- _!Q.. 
VP of Financial Sv 0 x 137.794. 0. 29. 791. 

1 b Sub-total .. .... . ..... .. . .... . . •. ..... . ... . .... •.. . .• . ...... . ... .. . . ....... ... 1.406, 314. 0 . 448. 631. 
( Total'""" contlnu•tlon &httts lo Put VII, Sectlon A . ................... .. . .. 400,164, 0 . 90 739. 
d Toi.I (add llnK lb •nd 1<) ... .. .. ... . . ............... , .. .. .. l, 806. 478. 0. 539 370. " ............. 

2. Tolal "'""bor of tlldM!Wls (tncludtn~ but nol l1<1'1led to lh0$<e !>sled abo¥O) wtio re<:t!iv.O more lhan $100.000 ofrepC><table OOlt\l)ensation 
ftom the oroa:niJ;:.ation ... 1 O 

Yes Ho 

3 o;ii the or~sniz.ation list at!'f (ormer officer. director or trustee-, key employee, Ot highest c:ompe"sated employee 
on line la II 'Y•" • comploto Sch<>dute J ,., such indivldttal .. .. ............ .. ...... .. ............................... 3 x 

4 For ooy indivii:N.at listed on line 1 a1 is. t~ sum of reportable comge0$8tioo and othiet compensation from 
the 01gani.la~on and rsl.!lled orgamzations g1ealet 11\an $150.000. tr ·y,..· compk>I• Sch<>du!e J fot 

4 )( such individual •• ....••..•. . • . , . , ... , .. , ... , ..... ... . ... . ...... . . .. .••... ....... .• . . ..............•.... . . . . . . . ". 
s Did a'ft'J pe1son listed on line la receive or acctU? CQmpensation rrom ant,.unreleted org;anizalion Of individuat 

for servfces rendered to I.he otgani:z.atiGn? If 'Yf'S, • co--l11te Schedule J svchperson •.. .................... ...... ' x 
section B. Independent Contractors 

1 Com;>!ete lh1-s table for your five h•te$t ~om.r>ensated 1nd~ndent cont1actors 1.hat 1ece1ved more than ~lQQ,000 of 
o;;1nl)et1saliOt1 lrom the oi"'anU:.ation. . ........ l ~nsation tOf c:a!endat year ~ing vtith (If within the Dt'l'Utnization·~ leJl H'M. 

(A) 
Name and bu!uness address ()egcriptio~f servH:es 

(C) . 
ComP<"Si)\1on 

Burt Watts 9731 Great Bllls Trail Austin. TX 781~9 Conatruet1on 
Atn•ila Coameccial 1711 N btb st t4SO Austin TX 7810) Real Estate Oevelon 
Cleal\ Scaoss PO Box 203010 AustU\ TX 18110 laDdSCJU\ina 

PCO Network Solutions PO Sox 1724S Crescent Snrl~"S· KY 41-011 COll'IT1Uter netW'l'Ork 

JISI Protection Services PO Box 270212 IUJ>tio TX 78727 seau:ttv cc?rvic:e.s 
2 Mal nUfftlel of 1ndependenl conlractors -Ondvdlng bu1 nol ltmted to those l1Sled ~)who rece1vtd more 11\an 

$100.000 In eompens.3tion from lhe org;aniza1ion • 11 
BAA TE£A010&1. 01124113 

3. 9B!l. 339. 
208 800. 
182 714. 
162 599. 
340.164. 

Fo1m 990 (2012) 



Form 990 
Continuation Sheet for Fonn 990 

2012 

Good~ill ndustries of Centr exa 74-1322 
Part VII Continuation: Officel'$, Directors, Trustees, Key Employees, and Highest Compensated 

Employees 
w (8) (C) (D) (E) (f) 

,..ir.t WTllt 
Avt<att 

Pta:sltio11 (~&JI l1'*t ''*~ AllClcNllle ~eocOtUtllit ""'""'"' ~ 5' 

I ~ l II j 
Q:lll'!IPG:nAt!Ofl frOCD UCl'IM'l'I~ 11011'1 MIOU'1I O! Olhtt M:o•_rr 

Q.~ ... ~ .. "'" 1tQ1td ra,;ane:t1llon1 ............ 
{'1•1 Ot!Y 

f 
(W•2t1 MISC) {W·2'1 J.USCJ ft'QIJ'l fll 

i~ " C1r9oil)lQ1iCl'I ............ ~re!aled lt!ILltd 

I 0ti;.anlu1110t11 

""It::'" f ~ ...... 
dofl'.lld linr) g 

" ~ 
_C!i!;:i_s.!;!_~e-~'!!I!! _________ _ j!!_ 
VP Environ Bus Sv 0 ){ 134.820. o. 36. 469. 
»!!'!jE_C2p!it_r ___________ _j!!_ 
VP Comm Services 0 x 131 .996. 0. 22 024. 
3!~~1-!!:eJ!"Y. ____________ _jQ._ 
VP of Develo~ment 0 )( 133.348. 0. 32 246. 

----------------------- ----
--------------------- ----
--------------------- ----
--------------------- ----

--------------------- ----
_________________ .... ____ 

----

--------------------~ ----
--------------------- ----
--------------------~ ----
---------~----------~ ----
--------------------- -- --
--------------------~ ----

--------------------- ----
--------------------- ----
--------------------· 

___ .... _ 

--------------------- ----
--------------------- ----
--------------------- .... _._._ 

Form 990 Conl 2012 



Form 990(2012) Goodwill Industries of Central Texas 
I Part VIiii Statement of Revenue 

74-1322808 Page9 

Chee:!< if Scll8dul• O contain< a respon$e to any queslo~ ·~ tl\I• Pa•t VIII . . . . . . '" . ....... .... ... ... ...... .. ..... ... ...... 0 
(A) 

Total revenue 
(8) 

Related or 
(C) 

Unrelated 
(1)} 

Revenue 
exempt tiuslness ext!uded f1om tax 
function ravenue unckr section$ 

,, 1even"'e 512. 513, O< 514 

~ 
1a F edMaled campai91'S .. . ..... . ,. 50 96R. 

b Membership dues .. . . .. . ...... lb ... c Fundtaising e""nts . . .. .... •.. . le "'4 457. !: t: 
<3 d Related org.anilalions ... , ... , . 1d .,; 

e G<Mmmmt 1rants ("'nlriblllion:) .... lo 1 I z .. 
~ f Alf OU!er CCl'!bibu1i~nsnJ:ft.s1 ~rants., ind 

., 132 755, • i ~ $imitar amounls nol i uded abll'.le ••• 11 

g g tloowh c:of'flrilnAion$ incl&1ded in Im 1•· lf: $•? 1n. n1e> 
~ - ... 

h Toto!. Add 1;,... l•·H ........................ . ... . .. • 4-. n•~_,,.n :l.:- '\;.; • "<· I 

s e-..c.a - -·-1 """- .. = "' ~ 

2a .!!>!!'l!.f.l!izs>!l. ro _S.!lQ'!.C~'i.. ____ 624310 4.957.538. 4 957 5"'"-... b _b'!§l,.SJ;~-~i!!2X!!'!!'t Staff 561300 290.469. 290 468 . 

~ c ~1.•.l.'ilU'i!!l!!!!Y • .l!&t..a . .U.. - - - - 4c.,1n , , .. ~, 11 Q':l.1 
.,, d !n.Ylt.!!IJ!l~!\P.J_l>l!'i.. ~e..i:>a~e- __ 4c;,3310 1 n47. 1 n47. 

i ~ 

I A11-aii8r PrOgfsffi "SttVice r,;enu-;, 7. 7 
:f g Tollll. Add lines 2a-21 .. .. . . .... .. . . ... . . . . . ..... ... • 5.260.984 . 

3 Investment income ~cludirtg dividends, interest and 
other similar amoun ) ... . ..... . . . . ............ . .... .. 37 079. n.nn 

4 Income from investmenl of tex-exampt bond proceeds.~ 
5 Roya1lies •••••• .••••••••••••• , .. . .......... . ..... . .... 

(/)At.Ill ro .. ......, ' 
6 a Gross <ents ..•• •. . •• • 104 251. 3. 376. 

b Less: >ental ••P<f'Ses 114 159. 
c; Renl.al i~ Of (Ion) ... -9 QOA ... ':1.76 - - -
d Net 1ental income or {loss) • • . . • . . • • . . • . . . . . . . • • . . . . . ,. -6 532. -6 ">? 

7 • G.'OSI amNflt hltn S.li!S II 
(t) 'Se>::l.ll'ltit:!f. OOO~et 

i1S:Set:. <ih:C Uitn inveflbfy, 9 443 . . 

b les5: i:OSt or clhfr bt!P1 . 
•lid sales e~u .. . ... Sl >A<: 

c Gan or ()oss) .•. .. • . . -41 843. 
d ~~t gain or (l1>ss) •• ••••••••. •• ••••• . •••••••••••••••• "' _,, 

84" -41 .... 

... 8 a G1oss income ffom fund1si-sing event$ 
"' (not including. $ 254 457. 
m of conttibt.dicns. teported on fine l c). 

"' See Part IV. line 18 .. .. . ...... . . • 45 819 . "' .. 
~ 

b Less: dir~I expense• ........ . . ... . t> •n~ .,., s e Ne\ inoom& or (loss) from tund1~isi09 eV"ents •...•. , ..... -57 5n~ _.., ... 7 

9a Gtos..s ;"come from oaming a,(tivities. 
Sae Part IV, line l!I . ..• ' .• " .. ' .• " • 

b le$$: dire<:I ex~enses ... . .... . ... . . b .~ --~ 
_.,,,.,._..._;,;.i......, 

c Net if'\t()me or (loss) from gaming activities . ••...• . . • 
10a CitoS$ sates of inventory, fe$$ retu1ris 

" ., 
and allowances ..•.. •• , ...... . . • . . . a 43632690. 

b Less: cos\ of ~odssotd .. . ..... .... b A ~1&"171 

c Net income or (JDSs) from sales of inventory. , , .•.. , . . ... 4u ~1<1 AAC 519. 
Mju.ofl;iinto\11$ ~~ 81.1...,U:::lC* 

11> .111.L:;..cfllJ\o!:.Q..l.U\ __ _____ to "'nc 10 on" 
bJn~ux;m.c~-~9£~e9§ ____ 9 977 9 977. 

e .9'i!~Ll~.:~~ - - ------- -""" -A<n 

d All olher reve~ua •... . . . ..... . . .. .. 
e Total. Add lines ll~ ·lld ..... . ................. . .. .. • 22.03~ 

12 Total r6v111:nue. SH instructions . ... , . ••......... .. . . • "" AO ~QA 823. 5 219 141. o. 441 502. 
BAA ~Ol09l lVt711? 



Form 990 (2012} Goodwill Industries of Central Texas 
I Part IX I Statement of Functional Exoensr?S 

74-1322808 Pace 10 

Sei;Uon 501'"'31JHtd501fclf4l or,..,,i"1fion.s must ~-•ete all C'Ohm!As. All other ,_,nitaU<)llS 111fJ5l ccm""'l• column rA>. 
Check ii Schedule 0 contains a re-;ponse to any qu<islion in 11\is Part IX ••.........•.....•....•...••......•..•.•..••. I I 

Oo not lncludo amounts ":fo(J,ed ()I) line!I 6b, 
\A) llJ) '"' IUJ 

71>, Sb, 91>. and /Ob of Pa VIII. 
Total expe11$$S Pro~'!".'-~rvlce ~-~~~ment and F'undraising 

x -- - ----~t: 

1 Grants and other a!S$1Stance to governments 

i~ ~~~r"~a~~-~~ ~~-~~i~~ .~~~~~~'. ~.~~. 2• •7". 23.375. 
2 Grants end other as$iStance to individuals in 

Ill& United States. See Parl IV, line 22 •• ,,., 4.79 834. 479.834. 
3 Grsots and 01.he1 assistane~ to gove,nments. 

oro.aniz.ations. end 1ndivtduals outside- the 
Umted St~tes. See Patt IV, lines 15 and 1& . '· 

4 Benefit~ p.ald to or for members •• , •• ,.,, ••• 

5 Ccmpemalioo of <:unent officers. di1ec:to1s. 
lt\.ISt~. and key emptoyaes •••••.••.•...•. 1 062.263. 271 791. 778 159. 12 313. 

6 Compensation not 1ncluded above. to 
dis~ualtfieilons (as: defined under 
see ion 49 (1 } and persons described 
in section 49 c~{3)(9) ... , ................ o. 0. 0. a. 

7 Olhet satatie'S and wages. .................. 21-090 440. 19.405 827. 2 344 377. 340.236. 
8 P~t\.Sion plan accruals snd conhibulions 

(include section 401 (k) and section 403(b) 
employer contribulions) •• , , •• , •.•.•........ 1 057 302. 609.208. 447 173. 921. 

9 O\her employee benefits., ...... , .. , •• , •• ,. 2-419 956. 2 091-695. 286 243. 4.2.018. 
10 Payroll la<es .............................. 1.665 797. l 423-169. 219.297. 24.331. 
11 f~es tot servi<:es {non·emptoyees): 

aManagemMt ••.....•••.....••..•.•.•..••.• 
Illegal., ....................... , .. ,,., ... ,. 63 567. 17.123. 46 444. 
c; Ac<:ounting ..• , , , • , ••• , • , , •• , •....••....... 62 921. 8.250. 54- 6'71. 
dlobbying ... .,,,,,, ............... , .. , .. , , . 11 534. 11 534. 
a A'des.sii:.nal ftdldt31si~ -stivices. See Part sv. fine 11, •• 

f lnves.tmenl management fees •....•........ 
g OIM. Of lint 11r amt eut«!S IG% al line 25. COi· 778 9'72 229 339. 4~6 0~6. 93 597. umo (AJ tm\ Iii line Ito"""""' on S<h 0). , . . , ... 

12 Advatlising and promotion. , . ... .... .. .... . . 1 156 745. 1 119. 374 25 899. 11 47'. 
13 Office expenses ••. . .•••••.••. . .. •••••.•••. 2-861 101. 2-2P 013. 493 26 1 94 827. 
14 fnfOt'm~tion teehnotogy .. . ••.•. ••.•• . ••. •••• ·~· 0 76. 171 801. ?\l 813. 20 362. 
1S R<>yalties ..... ,,,,,, ..... , .. , , ..... .. . . .... 
16 Occupancy •••• , , , , , ••• .••• , , , .•..•••. ••• , • 7 476 284 7 121.079. 34.: '<45. 8 660. 
17 Travel., ••••••• ,,,, •.. ..••••..•. . ••••.•.•.. Ar~ ?17 • 772.21A 168 640. 15 ·~Q. 

18 Paym!nts of travel or entetta!nment 

=~~~c~:.~~ ~~~~-'~~·. ~~~~~: ~~ .'~~·-.... 
19 Coorerenees, conventions. and meetings •. .• '"7 539. 56.759. 92 758. • 022. 
20 fnteresl .••• , , , , •• .•• , .. , • , , .. .. .. . •• . . ..• . 

21 PaymenlS to affiliates .. .. ..... .. . .. .. ...... is• 674. 159 624. 
22 Oept~iation, depletion, 21nd amortiultion . . • 2. 473 026. 1 6•9 AOA. 82l 103. 2 115. 

23 Insurance,,,,., •. . . . . . ••• . ... .. . . ..•...•.. 175 259 111 930. '" n2o. 309. 
24 Other expenses. flemizt ~xpens.85 not 

coveted abOve (Us\ misce!fane-ous t~enses. 
LO tine 24e. If line 24e amoonl excee s too/, 
of line 25. column fiX amovnt, lis.I fina 24e 
expenSes on Scne u • O.} . ................ 

•!£~1Dj.)\JL ______________ 502 "'4. 498 350. 3 611. "4 

b~2t!J!DJ§~l.£>U~------------ 320 181. >2n 181. 

<Equ~pJ1!11n~E~n~~------ -- 273 41<. 226 141 37 766. • 507. 
d~1~C~!laD~~U§ _____ _ _____ 210 llS. 84 801. 12~ 5'77. l. 73G. 
o All other expenses . • .•.. . .. . .. . •.. ....•.• . . 146 8<16. 63 222. 62.171. 21 504. 

2S Tobi '""tionil t•ptflle1. A41 lln!S1 thro"'11 ~4• •• , 45 9°8 363. 38 03• 822. 7 241.188. 707 353 

26 Joint tosts. Comp!el• lhis line only if 
the o•Q•niz•~on report8d in column (El} 
joint oosfs from a comb'.ned educationa1 
campaign and fundraisino solicitation. 
Cf'letk here ,. Q ii to41owing 
SOP 98·2 (ASC 8·720) .. ..... .. .......... 

BAA Fonn 9'i~ (2-012) 



Form 990 (;!012) Goodwill Industries of Central Texas 74-1322808 Pago 11 
IPartX I Balance Sheet 

C"-'ck if Sclladulo 0 contain• a response lo any q"estion in this Part X ......••...•.......•. ......... . ... ..... .... ....... r i 
B ' (A) I eQJnoing c year 

(I~ Endo year 

l Cash - non·interest·beanog . . ... ...... ....... .. .... . . ........... ....... , ..... l 304 396. 1 97' 464 . 
2 Savillgs and \emporory ~sll lnvestmtnls. .. ................ ....... ...... .. .. .. 261.434. 2 261 954 . 
3 Pledge5 and g.ranls receivable, nel. ... . ..... . ... ....... .. ..... ..... , .... . , .... 448.553 . 3 934. 267. 
4 Accc"°ls 1eaiivable. nel. ..... .. .. .. .. ........ .. ............ .. ..... .... . ... .. 319.190. 4 627.936. 
5 l eans and otl>e< 1eceivabtu trom C\Krenl and ronner officers, <forectM, 

~l'li·~,~~~:.~.~'.~~-~~'.~.~~ .. ~~ ..... .. s 
6 Loam; and on.r 1ocalvablu from other d'~OOed i'°"" (as c!el'rnl!d umlBr 

se<lloo 4958(0(1)). PlllSCllS de>erlbe,d in s<Clioi) olll5~c ~·""" ~ 
~ "' and 5j)OnSOOl10 Ol-WOns of 2Cloan SO (c .,. .,,. 
boneiiary 01ganozations (ste oslrllelions). Complete art"mclled~ L .. . .. 6 

• 7 Noles and fl)3f'IS rec·11v1b1e. nel .......... 7 s .. .. ..... .... ... ......... ..... ..... 
• a lnvuntorie5 tor sare or use .. . . .. ... . ... . .. 516 391. 8 577.74A. • . .... .. ... ... ......... ... .... .. .... 
T • 9 Prepaid ••pens es and d<>ferred charges . ...... ................................ 9 

lD• laod, buWdlng•, and e~lpment: cost or olller b .. ;,, 
Complete Pail VI or Sc. odulo Cl ............ .. .... . 10• 58.137 029. 

b Le$S: occumulaled <loproclali<ln . .... . ... .... . .. ... . lOb 14. 490-996. 30 550 685. lOc 44 '4~ n~~ . 

11 ln"fslments - pub~cly ltaded H<willH .. .. ... ........... .... ... ............. 20'1 986. 11 340 696. 
12 lnwstmonts - other securities. See Patt lV, line 11 .. ....... . .. ...... .... .. .... 12 
13 lnvEstments - prOQntm.,e&ated. See Parl iV, line: 11 .. ...... ....... . .......... , 13 

14 Intangible .... , .... . .. ................................... .. . .... ............. 14 
15 Olh1r aisals. See Part IV, 1ine 11 . .........••..•••....••......• . .•............ i. on 013. 15 l 305.501. 
16 Tofil u .. ls. Add lines 1 lhr~Mh 15 (must -vat llne 34) ... .•..•.......•. . . .... 34. 686. 249. 16 49. 266. 599, 
l7 A<:<oonl.s poyable ona accrued expenses . .•• . ...••.••...• .. .. ... ...... .. ..... 3 - 290 111. 17 4 257 . 451. 
18 Grants payable ....... .......... ............................................. 18 
19 Oeh:rred rcveouc ... .................•. .. ...••........ .. ................ . .... 3 312. 19 9 32Q. 

L 20 TaH•errc>I bond liobilllle$ .... . ... . .. ................... .... ......... .. ...... 8 .298 347. 20 20 (pq 228 . 
I 21 Estrow or custodial ae<:ount llab<hty. Complete Part IV ol Schedule O .•...• .. • .• 21 .. 
8 22 Loans and other p~le!t to current and rormer officers~ direttors. trustees, I 
L l<ey emp eH, ti l compensated employees. and disqualified persons. 
' C<implet~••l 11 o Schedule L .............. ........................ .. ... ... n 
T 

' 23 Seeused mo1toaoes and notes payzibte to unrelal&d third parties . ......... . . . . .. 3 565748. 23 
E • 24 Un11cured notn ond loans payall4e lO un•elated t~ird parties .. •• .. ...••....• • .. 24 

25 Othet liabititits (includiCJ9 k!der~! Income tax~ay~hlH lD related lNrd p11r\ies1 
and ot1111 liabil lies nol rncluded on lfnes f 7 · ). Co<!lllfel< Pait X of Sc:tied1Jle D. '1 492 440. 25 9624-841. 

a; T o\lllloblnfles. Add 1;nes 17 f/'touoh 25 ................ .... .............. .. .. . 22.649.958. 26 3• 519_34a, 

' 
Organlzallons 1h., folloW SFAS 117 (ASC 958), chedc ~ • ll!J •nd eomptete 
linH 'D ltnxlgh 2', •nd lln., 33 ind 34. 

I 27 Utlresbicltd not ossels .. .. ....... .................... ... .... .... .. ..... 11. 928. 460. 27 lt 579 472. 
28 Tempguvity re:slnded net assets. ...... .................... ........ .......... 107 830. :za H7 278. 
29 P""""nellA!y rtst.ncled nal assets ........ ... ....... .............. .... ...... . 29 

11 OJV .. irallonSlhl do nol follow SFAS 117(ASC 9!8), chedr hen • 0 
i 

a11:d cotnp!at1 Unes 30 Uuough 34. -
JO Ca1.1i.taS s.&oc;k 0t tna.l principal, or currenl ft.rlds . ... .. . . .. ... . . .. ....... ... .. .. . JO 

i 
31 Paid·in 01 apdal surplus, or land4 bu!ldn!), or eQ1.1ipment rund .. ...... ....... .. 31 

J2 Rtlaitled uznings .. •nCSOwmant., accumulated ITTcome, or olhef fi.wid.s •.. . .... .... 3Z 

'13 Total nel assel$ Of fund balaonoes .•..... ..... ..• . ······ .... .. ............ ... 12.036.290. 33 14. 746 750. 
34 Tolal liabilihe.s ;,nd ntt assets/fund blltances .... . .. ..•....•.... .. . .. .. . ... •.... J.4. 686. 248. 34 49 266599. 

BAA Form 990 ~012) 



Fo1m 990 (2012) Goodwill Industries of Central Texas 74-1322808 
I Part XI I Reconc1Ua1ion of Ret Assets 

Page llt 

Cht-ek if Sche<tule 0 contains a r6'Sponse lo any question in ttis Part Xl..... . . .. • . .. .. . • . . • • ............ .. 
1 Total ravenuo (must equal Part Vlll. column(/\), line 12) .. . .. .. .. ....... ... ....... .. .................... . , 
2 Total ex pen...,. (mu.I equal PurtlX, column (Al, line 20) .. . .. ....... ....... . .. .. .. .. ................... .. 2 
l Revent.ie less expenses. Subtract line 2 ftom line 1 . . . . .. .. .... , ..... . . .... . ... . .. ... , .. , ......... , ..... . 3 
4 Net assets 01 fund balance> al beginning of year (mu•l equal Part X. fine 33, column (Al) ................. . 4 
5 Net unrealized gains (los.se$} on invastmenls ... . . ... ... ... .... . ..... ... . ...... . .. ... , .......... , ...... , • 5 
6 Donated servict)S and vse of facilities ............ .. .. ......... ................ . ........................ . 6 
7 lnves.tn1e:n1 exptnSe$ . . ... .. . . .... . ............ .. . . ............ .. ....... .. ... . ........................ . 7 
8 Prior period adjustments • . .••• , •• ,, •• ,,.,, •• ,, •• ,, •• ,,,, •••• ,,,,, •••••• ,, . •..•. , .. . .•.••••• , ••• , ••..• ,. 8 
9 Olhe-t <:hang~ in net .assets or fund baf.ances (exptain in Schedule 0) ......... ...... . ..... , ....... , ..... , 9 o. 

10 N<I ass<ts Ot fund l>al•nc<s at Mid ol yeat. Combine lines 311lro"91 9 (nrusl equal P.it X. tine 33. 
COl"'1l0 (8)) ... , , .. .. . . , .. , .... , , .. .. , , .. , ...... , . ... .. ..... , .. ..... .... ...... , , .. , , .. , , .. , , .. , , , .. , , , , 10 l4 746 750. 

Part XII Flnanclal Statemen1s and Reporting 
Chec:k if Schedule 0 contains a response to any qUMtion in th1s Perl XU •• . .••• ,, •• ,,, ••••• ,, ••••••••••••• ........... , .. , .n 

y., No , Accounting method used to prepare the Form 990: Ocasi. l!J Accrual 00t11er 
If~ orfujniz.ation changed il:s. method of 4t;(Ountit'\q ftom a, pti<>t year or checked 'Other,· axplaio 
in Sche ule 0. 

2 a Were I/le otganization's financial statements compiled 01 <evie:wed by an ind&pendent accountant? ............. ,.,,,,, 2• x 
If 'Yes.· <:h&ek a t>ox be tow to indic:ate whether the tinal'\Ci.a1 statements fat th!t yttar were comp ii ltd or reviewed on a 
separate ba5is. c:onso!idated basis., or both: 

0 Separate basis Qconsolidatad basis 0 Both conso!idated Md s.eoasatt basis 

b Werf: the OtO'aniiation•$ financial statements audited by an independ!!nl .accountant? ..••• , •• ,., •. , •••. , .•••• ,,,,, ••••• 2b x 
If 'Ye$.' check a box ~ov1 to indicate whether lhe financiat statements fot lhe year were uudited on a separate 
basts. consolidated b~i:i, <>' both: 
0 Se~a1ate basis (igconsolid•led basis Oeoth ccnsoOdaled and separate basis 

c U "('as· lo line 2a Of ?b, dQt:S ~ org~riil:ation ha'Ve a co111mittee, lh.at as.w111es resPQMibility for owu~iQht of the audil. 
re-v1e·.-1. 9r eomp1!.atlon of Its f1nanttal statements ~nd selection of an independent accountant •• , .••• , .••••. , •••••••••. 2c x 
If the orlianiz.ation changed eithet its oversighl process or selec:tion prt1«:$$ ell.Wing the WC: year. exptail 
in S~he ute o. 

3 a As a·~ cl a te:taral.award, v.as the 0<9<1nlza~cn reQu're<l to undergo an aui:fl 0< audits as ~t !«th in tho Single 
Audit Act aooOMB C11e<.1lat A-1337 . . . .. ................................ ............ ............................... 3o x 

b II 'Yes.' did Ille or9anization U'ldergo Ole 1~ui1ed oudil Ot al.dits? 11 ttie 01ganil3tion d'd not imd«go the reQlired audit 
or audits, *Xplain why fn Scilet.hAe O an describe arrf steps teken lo undet90 S!J(:h audits .•••.•••.•••• ,., •••••. ,.,.,. 3b x 

BAA Form $90 (ZG12) 
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SCHEDULE A 
(f' onn 990 or 990·£?) 2012 Public Charity Status and Public Support 

Complole II th• organluUon !$a stcllon 5111(cX3) organlzallon or~ $ttllon 
4!147(a)(l) n0J1exempl charliable trust. 

• Alla<:h to Form 9'lD 0< Form 991).EZ.,. Stt sq>aratt lnslnldlons. 
O~n lo Public 

l..Spectfon 

Goodwill Industries of Central Texas 74-1322808 
I Part I 1 Reason for Public Charitv Status tAll omani2ations must comnlete this oart. See instructions. 
The: oroaniz,at1on ts not a private foundation because ii is: (For lines 1 through 11. check only one box.) 

1 ~ A church, convention of cllun:hes or association of chulche$ described in section 170(b)(1XAXI>· 
2 A school described in section 170(b)(1)(A)(ll). (Attach ScMdule E.) 
3 A hospital or a cooperative hospitaJ service organization de5cribed in sedfon 170(b)O)(A)(iii). 

4 A medical research oroaniz:atiOI\ operated in <:onjvneli'.on with a h(Kpital da:setibed in 5ectfon 170(b)(1XAXlll). Enter the hospital's 

name. city, Md slllto: 
s D An«~tion operated rOr ll>Oi;;;.;ef,iOia coff'*ol ..n-1,;e.,;;;.:ne<i Or OPorOtect,,Y .-gO',;;,;;;n;.1.:iiit<i.'Cribed TnS.ttiOn- - -- - - • 

170(b)(l)(A)(lv}. (Compl•t• Part II.) 
6 ~A fedel1ll. stale, or local govetnrMnl or govornmanlal mit described in soctlon170(b)(1)(AXv}. 
'1 An <1tganiutW,n lnal notmally receives a substantial pa.rt ()f i1$ S\IPOOlt (rom a go~rnmsntal unit ot from the gentual pubfic de:saibed 

io •ectlon 171J(b)(1XA)(vl). (Complete P•rt II.) 
8 0 A community trust de$Cribed io secUon 170(b)(1)(AXvl). (Complel• Part II.) 
9 Q Po apiiz:ation thlt "°"""11y recoives: (1) more than 33·113%of it; si.ppat from ¢:)1lfrltulons. ~P fees, and gross rooeipts from ZICfi.,jties 

re!ate<:i t~ Its ~1etnpl l\M\ctions - subject to cene;n exceptions, and (Z) no more than 33· 113% ot it$ s.1.4>port from oross investment income and 
.....-e131od b.tlioess ta>able ln:omo-0.,.. sediai 511 ta'I) from buiinossos ~ti/ tile~ al1s .1nt! 30, 1975. Seet«tion !iOS(o)(2). 
(Complal• Part Ill.) 

10 8 An organiratlOll Or9Mll•d and operaled exclusively lo lesl lor public safety. See section 509(a)(4). 
11 An organization oroani~ed and <>petaled e.xell.is.ive>J for the benafrt of. lo perfmn lhe func:ti«1s ot. or e:.ury <:1ut the purt1M!1 or on& or more publicly 

$14>ported orgonizotions described in section SO'RaJ(1) 01 $ecVon 509(0)(2}. Sea section 509(a)Q). Clieck lhe bO< Iha! desctil>.,. tlle lyp• of 
supporting organization and c<>mplete fines 11 a ttvough ) Jh. 

(Al 

(B) 

(C} 

(1)) 

(E) 

• Orype t b QT)ll>e II c 0 Typo Ill - F..,ction.illy integrated d 0 Typo Ill - Noo·fuR<lion•lly i•t!ll••ted 
e D By c:hedtin9 lhis box, I certify th.at the orQ4ni2i!11ion 1$ not e»ntrolled di1ect1y or indirectly by one or more disquailitied pe1sons 

ofhet U\an toun::lation managers .and o'h!r than OM or more publicly Sl.JJpOrted o~antzatlons des:er;bed in section 509(a)(I) or 
,.<lion SO!l(•}(2). 

~gko~r:~~~.r~c.a_1~~ ~ ~~~:~. ~~~1~i-~~t~~~ _r~~~. ~~ -~ ~~~ '.~ ~. :~~:. ': .:~~~ .'~ ~-~~~ _1~1-~~~~'."~ -~r~a-~~~~~.'. . . . . . . . . . . . . 0 
g Sit1c:e August \7, 2006. ha!ft the organi~a1ion a«:tpted artJ gift or contubut100 from any ol the fo!lowil'IQ per.sons? 

(l) A pe1son who dir~Uy °' i1tdirtoetlY controls. either atone or to~ether ""i'th petsOn$ d~seribad in Oi) .and (tii) 
belo«. the QOve<ning body of lhe supported organizaijon? ....................•...•............•........ 

(II) A family member of a person desc1tbe:d in (I) above? .................................................. . 

~10 A 3$% co•ttolfed entity of a person described in (i) 01 (ii) above7 ...................................... . 
h Provide lhe following information obout the wpportl'd oroonizalion(s) 

(I) Netllt d ~PJ!Mbd (l~Ett ~f} TYP.f ot Q!Fri:Qilk:t'i (lv)fs.h S::°"''°"- (\ll)tlh 
~l:l'\lail1on (d~bed M fitlt:l 1·'9 *'DflllioUlic.'1 In ~l'l~iOt'lll'I Of99'1'\!~ll) 

b~ (of •RI: MICUcin cit*l!M 0} llN1S IB cct.ltnA (IJ <rfJWr -Q) 
(t" ln"'1\lcli'o10)) ~ OQ't'tmil'IO iupport? Q'VIVlizod: ... (/'It) -..,,,,,., u.s.1 

v .. llo Yes No Yes N~ 

Ve• No 

llg OJ 
11Q 01) 

11g01i) 

(~ Mlo;N qt l'll~C\bl)' 

'"""" 

Tot.I 
BAA ~or Pape,..,ork Reduction Act ffolree, SH lho lnslructtons tor Form 990 or 9'30.f:?. Scnadul• A (Form 990 or 990-EZ) <012 
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Schedule A (F'cwm 990or 990·EZl 2012 Goodwill Industries of Central Texas 74-1322808 
I Part II I support Schedule for Organizations Described In Sections 170(b)(1)(A)(lv)and 170(b)(l)(A)(vl) 

(Complete only ii you dladuld 111• box on line 5. 7, or 8 of Part I or if the 0<gani..tion fa iled to qualify under Patt Ill. If the 
organization fails to quafify under the tests liste<I bslow, please ccmploto Patt Ill.) 

Section A. Public Sunnnrt 
Colendar yur(or flsaf yeer 
beglnnlng In) • (8)2008 (b)2009 (c) 2010 (d)2011 (e)2012 (f) Total 

1 Qff•~IS, COAl/1"'1~"1!, 011(( 
!111111 l'iP,f"" '""""'·((Jo net 
1t1cta.i0t 411)' "1U:SU41 grent:t, ) .•• •• . •• 28340285. 32183188. 3615717(). 37895257. 43038180. 117614080. 

2 Tax ravenue!S levied for the 
OfN!,.niz.a~on•s benefit and •• g:•d to or ~•ponded on its ehalf ........ .. ...... .. 0. 

3 Tha value of setvlc<is or 
facilities turni~hed by a 
govern'""'11al unit fo the 
01"921nk11tion without charoe •.• 0. 

4 Total. Ad~ !inn l llvough 3 ... 28340285. 32183189. 36157170. 37895257. 43038180. 177514080. 
s Tho portion of Iola! 

conl11bullons by ~ach pe1son 
(other than a governm&nlal 
Wlit or Publicly ~Otted 
organization) tnclu ed on fine 1 
lnat $xceeds 2% of U.. amovnt ' shown on line 11, column (f) .. - . ~ ~ . . •. 0 . 

' ,; ' 
. 

6 Public support. Sublroct line S 
rrom line 4 . .•.. .. •••••••••• . • :« c "' .- . . 177614080. 

Sectfon B. 'l'nbl " 
c.lend&r year (or fiscal )'Hr 
beginning In) ,. (a)200S (b)2009 (C) 2010 (d) 2011 (•) 2012 (I) Total 

1 Amounts horn line 4 .... .. . , . • 28340285. 32183188. 36157170. 37895257. 43038180. 177614080. 
8 Gross il"IOOflle from interest. 

d:vidends., patrne:nts rtceivfld 
on secutitles oans. rents, 
royalties and income from 
slmil~r soUJ~S . .•.•• .. • ....•. 34 186. 34.970. 2 542. 5.943. 11.533. 89.174. 

9 Nel incoma from unrelated 
busine:s$ aetivilies. whether or 
nol th& business ts r~ularly 
c:arrOeel on •... .. •..• .•••.•• . .. 0. 

10 Othe, income. Do nol include 
gain o• loss !tom the sale ol 
capllaJ ss-sats (Explain in 
Part IV.) ... . .. . ........ ...... o. 

11 Tot.al '"fr.rt. A11d lines 7 
t!Uouoh ................ .. . 177703254 . 

12 Gr<t"Ss tt<:eipts from re1ated activities, ate (see imlruetions). ....... ..................................... ! 1% 25 492 264. 
13 First Ove~ars. H the Form 990 is for lhe organilation•s. ftts1. se«ind,. thiid. fourth, or fifth tax year as a se<:tion 501{c)(3) 

organization. check this box and stop here ••••.••...••.••..••••••..••••.••• •..•••.••••...•...••..•••.•••••.•••••••••••.•...... .,.. 0 

14 Public suppo•t percentage for 2.012 (line 6. column (f) divided by line ll, cclumn (I)) ........................... .._,1~4+_..;;.99=. 9"'5:..;.,'-4_ 
lS Public SUDPOtl pe~enlage ftom 201l Schedule A. Part II, line 14 .... .. .. . .......... .. ........................ ._i_s...__-'"99'""'". 8"'9,_1>_ 
16a 33-113% sup~ test - 2012. ti the orpniulion did not cheek the bo• on lino 13, and Iha lino l4 is 33· 113% or more, meek tllis box rvl 

and stop here. The organization qucitifie~ es a publicly supported Qflanltatlon ...................................................... ~ 

b 33-113% support test - 2011.11 lhe organlzalion did nor eh~k a box on t:ne 13 or 16•. and lino 15 is 33·113Y. 01 more, dleck tllis box 
and step here. The CMlJilnization quatif1es as a ovt>!iely supported 01ganizatiort.................................................. ""' D 

l7a 1D'A.facls-and-<lrcumstance• t•st - 2012.11 the or9anizatioo did not cheCI< a box on line 13. 16'1. or 16b, and tine 14 is ior, 
ot mote. 4nd if the organr~a:Uon nutels, the 'facb·and·circumstances· test, check lhis box and stop here. Exptein in Pci,t IV how 
the otoaniz:ation meets the 'facls.·and·clrcumstanc:es• test. The or9antzation qualifies as a publicly suppOfted org~ri~ation ............. 0 

b 10'4-faet5'and-<ircumstaneu test - 2011. If tho organi~l1on did not cheCI< a l>o• on tine 131 16a, 16b. <>< 11&, and line 15 i> IO'Y• 
or more. and if the 01gan)zation meets the 'f,a,e:ts-anQ.ci~umstanees.· test. cheek (his box ano stop hent. Explain in P.ad IV how the 
01g.aniz:ation meets the •racts·a.nd-tirc:::wnstanees· te-st. The 0tQ;11Jnization qualifies ass publicly suppotted organizaliion ..........•..• .., B 

18 PrliJate !oundetion. 11 the orQaniution did not check a box on lint l3. 16a, 16b, 11s, or 17b, c:heck thi~ box ~nd see instruc:tions ...... 

BAA Sche<llle A (Fonn 990 or 990·EZJ 2012 



Selled<Ae A (f0tm 990 °' 9'lD·EZl 2012 Goodwill Ind\lstries o! Central Texas 7 4-1322 sos Pag• 3 

I Part 111 !support Schedule for Organizalions Described In Section 509(a)(2) 
(Complete only if you che<ked the bo• on line 9 of Part I or it the oroaruution railed lo Qualify ""de< Patt II. II the oroaniZ>tion lail• 
to Qua&fy under the tests liste<I below pie••• compl•I• Port 11.) 

Section A. Public SUDDOrt 
Calendar ve-ar (Of ti~til yr beginning in) "' (•)2008 (b)2009 (c) 2010 (d} 201 I (e)2012 (f} Total 

1 Gifts. grants, cont,ibuUons 
and membership fees 
recei'led. {Oo not •nsU<te 
any 'unusual grants. . • . . ••. . 

2 Gros.s rec:t~om admis· 
sions. mere s.e sofd or 
service;/Matm&d. ot racitittss 
furnish in any acliviti thi?ll i$ 
related to the organ!za ion's 
ta•·exempt l>\>'PoSe ••....•..• 

3 Gloss rectcm rrom activiijes 
that are not zin unrelated trade 
or business under section 513. 

4 Tax revenues tev~d ror ~ 
~niuition's beoefit and 

1 paid to or expende<I on 
Cts behalf. ...... .. .. ..... . ... 

s The v~tue of services or 
facilities furnished by a 
govammenta.l 'l.M'\it to tha 
Ofganiz;ation without chciriJe. , . 

6 Tole!. Add line• I Uvougl\5 .. . 
7 a AmO<Jnts included on lines t, 

2. end 3 received rrom 
d:isq1.1afifi~d ~tsons. ••. ... •. . . 

b AmOl.Wlts included on tines 2 
and 3 re«r,ed fTom other than 
<ljsqtrafifted pef!ons that 
e•ceed the 91 .. ter ot ~5.~00 or 
1r, of the amount on line 13 
ror the year. .. .. .. . .• .... . . . . . 

c Add lines 7a and 7b . .. . ..... . 

8 Public support (Sublrect U~ 
,, 

f, ,· 
' ·' 7c from tine 6.) . . ..... .. .. , , .• " 

. ,. ,, 
Section B. Total Sun""rt 
C.lemar yuf (orfio"I yr beijlnnii'll IQ) ,. (•)2008 (b) 2009 (c)2010 (d)2011 (e)2012 (1} Total 

9 Amounts from line 6 ••• , ... , .. 
10aGtoss inoome rrom interest. 

dividends, par:aerit~ 1eceived 
on securities oans, rtnts, 
royalties and income from 
similar SOUl'c:e$ . ... ... ........ 

b Vruelate<I tMirle$$ taxable 
inicome Oess s~tion SI 1 
ta>es) from bvsine~ 
acquired afler June 30. 1975 .• 

c Add fines 10a 3nd 10b .. •. .••• 
11 tfft i~ 11om un1&lfd tius!nes1 

&Gtivilit$ lldi inclu'1:1 in l'.'.ne l~ 
whlllltf er not Ult busi,,......s. is 
r~alfytltti!<l•n ......... ...... 

12 Other i]«>mi· Oo not 1ocl~e 
gein or oss 0£' the.sele o 
capital a"Ssets xplain tn 
Port IV.) . .•. . ··•·• .... . . ..•.. 

13 Tvtal SUSJPOf1.<~ n..t. t~. 11. &n1S •r.> 

14 ~!~tnt':tJ~~~h!~~~hfso~~x ~d·~t':~ hh.e,.~~.~,~~~~~·~. ~1~~~· .~:~~~.~· . ·.~~~: !~~~·. ~~ .~~~. ~~: .~~~~ ~.s. ~. ~~~·.~ ~~~~~)~ ....... ... ... 0 
Section C. Com utation of Public Su ort Percen1a e 
is PIA>lie support percentage for 2012 (line S, column (t) divl~d by Ii~ 13, oolumn (I))..... .................. .... 15 \ 
'l6 PubHc support percentage from 20l l Schedu:e A. Par1 llr. One 1S. . . ..... . ..... . ... .. .. . ............ .. ...... . . 16 t 

Section D. Com ulalion of Investment Income Percentll e 
17 Investment income percentage for 2012 (line \Do, column (0 divided by line 13, calumn (I))................... . 17 ~ 
18 Investment income porcont•ge from 2011 ~heel4ile A. Part Ill, lino 17. . . ••• . . . .. .. . ••• . . •• . . •• . . .. . ••.... . .. . 18 \ 
19• 33·113'h •upport l••!s - 2012, If the organization did no! chock O\e box°" llM 14, and line 15 is more than 33· 113%, and line 11 O 

i$ not mort than 33-113%. cheek this boJt and stop here. The organization qualifies as a P\d)licly S\JPOOftied oroanizahon ... .•.... •. "'" 
b 33·11l'A> '5UPf ort tests - 2011. If lhe org.anization did not check a box on lin" 14 or lin& 19a. and fine 16 is moce than 33·113%. and 

tine 18 i$ no more than J3· 1J3'1~. c:hetl< thl$ box arid stap here. The organizat on Qualifies ~$ a publicly SVPPOtled oro~mzation •• .• ..., 8 
20 P.W.e.te foondaUon. If the 01ganization did no1 check a box on line 14. 1,a, or 1CJb. check lhis. box .and ~e-e: insttuction$. .. ... ... ... . ... 



Sc11tdul~A(F'~1m9900<990·EZ)2012 Goodwill Industries of Central Texas 74-1322808 Page4 
I Part IV lsupplemental lnfonnatlon. Complete this part lo provide the explanations required by Part II, line 10; 

Part II, line 17a or 17b; and Part Ill, line 12. Also complete this part for any additional inlormation. 
(See instructions). 

--------------------------------------------------------------------
--------------------------------------------------------------------

-------------------~-----------------------------------------------· 

--------------------------------------------------------------------
--------------------------------------------------------------------
-------------------------------------------~------------------------

--------------------------------------------------------------------
------------------- ------------------------------·------------------
-------~------------------------------------------------------------

--------------------------------------------------------------------
--------------------------------------------------------------------
--------------------------------------------------------------------
---------------------------------------~~---------------------------

BAA Seht~k A (Fo1m 990or 990·E2) 2012 



Schedule& 
(form990.~ °' 990-PF) 

OM!) Ho. 1-54$'°°47 

~· °' ... otfrilttklh 
Goodwill Indus~ries 
Organlzatlon typo (check ono): 
Filers of: 
Form 990 or 990.EZ 

Schedule of Contributors 
2012 ~ Att.lch lo form 9!1D, Form 990-EZ, or Form 990·PI' 

ot Central Texas 74-1322808 

S1ctfan: 
IBJ 501 (c)( _3_) (ontor number) organization 

O 4947(•)(1) nonexempt charit.blo trust not treated as a ptlvate '°"'1d.ltion 

0 SZ7 p0Hlic21I orgaoizstion 

O 501 (c)(3) e"4impt privota foundation 

O 4947(a)(I) nonexempt chaiitable UUS! treated as a private foundation 

O 501(c)(3)1 .. ab!• private loun<lation 

Chock if ycur organization is cov"1ed by tho Genor.al Rulo"' a S~1dal Rule 

Note. Only a ><ction SOI (c}(1). {8). or (10) 019anl:aHon can check boxes fo< both the Gen .... 1 Rule and a Specie I Rule. Sea rnstruc!iom. 

Gonoral R<ie 
O For an organ'z.Blion l~tng Form 990, 990·EZ, or 990·PF that received. during !he ~r. $5.000 or more (in money or prOj)erty) hom OITf one 

contributo1. (Complete Parts I and II.} 

Spe<:lal Autos 

[lg For a section 50l(c}(3) orll!'nization filing Form m or 990·EZ that met the 33 · 113"• support test olthe regulations undet 5ections 
509(a)(I) and 170(6}(1)(At(Y>) and received from any one contributor. di/ring the year, a contribution of Ille greeter of (1) $5,000or 
{2) 2% of tho amount on (r} F'orm 990, Parl VIII, l ine lh O< Oil Fomn 990-EZ. line l. Complele P~rls I and II. 

O For a •l!dion 501{c}(7), (B}, °' (10) 0<gaflization fiing Fomn 990 or 990·EZ that~ tom¥"/ OC'le conttlb\Jtor, <Ming the yeat, 
total contributions of more than $1.000 lot us.e e~lusfv"fy tot religious, charitable, scientific, fiterary, or educational purposes, or 
the preve-ntion of cruelty to child'en or animals. Complete Parts I, U. and Ill. 

O For• section S01{c)(7J. ®,'" (10} 0<0ani.lalion filino Form 990 or 990·EZ Iha! received ~om any cne corbibtitor, ooring lh81,..r, 
contribWons ror us.a excJu"5iw:Jy for religioU"S, ct'tiJritafde, etc, purposes, bl.Ii these conlnbul:ions did not Iota I to more than $1,000. 
If~ bo:ll is d'tecked, enter here the tot.al conlribullons. that were received <k11i~ the year fOf an eJtc.lu~ively re!i~ous, charitab ~t. ett, 
o~piose. Do not comp!ele Nrf ol the parts untess the Gene nil Rute applies to this organtzati:on because it 1tceived flonexcll.&SNety 
111tigious. charitable. etc, contribu1ions of $5,000 or mote during lhe yeat., . .. . ........ , . . .. . . . . . . .. . .... ... ... ... $ -------

C•utlan: Ni oroonizllticn ll\lll ii: notc.,.rtd 1>i ltlO General Rule •ndlor lhe $pe<i1I ~lesdoe> nol f." St~fe ;l O'OIM m, 991).El, orml'F> IM~ mu~ 
answer 'No'~ P.ir! IV, lir.e 2. ol ii$ Form 990; or clied< !ho box oo lino H ol its fonn ~·El 0< on Pa~ I, lille Z, of it:iform m.pf. II> t«1lly lhot rt <loe:s not 
meet !he filing requirements of Schedule B (l'orm 990, 990·EZ, or 99D·Pf). 

BAA For P•...,worlc Reduction Act Ho tic"• ~e the !nstnlctlons for F'onn '90, 990EZ 
or 990·PF. 

Sehedula B (form 990, 990·EZ. or 990.PF) (2012) 



1 of Patt 1 

:/,. (b) (~ (d) 
N r Name, ziddti:"is, end ZIP+ 4 To al T-of contribuUon 

contrlbuUons 

_ 1_ J:.i!~1_t.i!! _Af~a- !!Q.t.kJQ.:i;:s:~JlJ).Y~l,.9.elJl.e_n~ ____________ Person (fil 
Paytoll (SI 

.. 6Jiq'Lb!IJ>2;:.t;_ ~!v_!i., _S..ll.!!;.e_ .!!!.lJ: ________________ s ___ 1 ... ~ . .11 ... t'll.:. None ash 0 

A~~t;_i~ ... ~~__7~]~~-------------------------
(Ccmplete Part II II there ;s 
a none.ash contriburiao.) 

(•) (b) (c) (d) 
Numb or Name, 1ddre'ff.t tnd ZAP+ 4 Total Typo ol conllibuUon 

contributions 

Person D -- ~------------------------------------- Pa~roll 0 
~-------------------------------------

$ llon«1sh 0 -----------
(Complete Part U if I.here is 

~-------------------------------------
a noncash ccMrib<Jtion.) 

<•1 Num er 
(b) 

Name, address. and ZJP + 4 
(C) (d) 

Total Type of c0<1trlbuUon 
contributions 

Pm on 0 -- ~------------------------------------- PeyroO 0 
$ ffoncasll 0 

~------------------------------------- -----------
(C<ln1>1•le Patt II if there is 

-------------------------------------- a nonc:a$h contribution.) 

(•t. Nurn r 
(b) 

Ham•. eddress, and ZIP • 4 T~~ (d) 
T)IP'I of conlribuUGn 

contrlbullons 

Person 0 -- -------------------------------------- Payroll 0 
$' Non cash 0 

~------------------------------------- -----------
(Ccmplele Perl II ;1 thefe is 

-------------------------------------- 8 noncash (Ot'ltribu1ion.) 

<•t (b) (c) (d) 
Nuni. er Nome, addr<SS. and ZIP+ 4 Total Typ<I of conlributfon 

contributions 

Person 0 -- -------------------------------------- Payroll 0 
$ Nonc:ash 0 

----------------------------~--------- -----------
(Complete- Part II if there i$ 

-------------------------------------- a nDnCash ccnlribulion.) 

{1) (b) (t~ (d) 
Number Name-. address, 1nd ZJP + 4 To I Type of conlribuUon 

C:Gntrlbullon1 

PttiOO 0 -- -------------------------------------- Payroll 0 
$' Noncasll 0 -------------------------------------- -----------

(Complet~ Pait II if there ;, 

----------------------~---------------
a noncesh coritribution.) 

BAA Schedule B (Foim 990, 990·EZ. 01 990·PF) (2012) 



$ehedul<I B (Form 990, 990-EZ, or 990·Pf) (2012} Paoe l to 1 of Perl II 
MM1•ol~ 

Goodwill Industries of Central Texas 74-1322808 

I Part II I Noncash Property (see instructions). Use duplicate copies of P31t II if additional spaoe is needed. 

(a)No. (b) (c) (d) 
trom Oeserlp11on of noncas~ property given fW'N (or e5Hmate~ D1te recel\led 
Port I (Sff lnslrucilOI\$ 

NIA 

--
$ 

(a)No. (b) (c) (d) 
trom Descripfion of nonca•h property given FMV i•rt>5Umala) Oate tKtlved 
Part I (ite n5tnJttion5) 

--
$ 

Ca) No. (b) (c) (d) 
from OeserfpUon ot nonca:ih property glvon FMV (or esllmate~ Dalt reetlwd 
Par1 f (se• tnstrueUons 

--
$ 

(a)llo. (b) (C) (d) 

f"'"' Desafpllon of noncull property given rnN I"' esUmota) Datt rtc.lvtd 
Partf (•H n!lruc1ion5) 

--
$ 

(a)No. (.b) (c) (d) 
from DesettpUon of noncash property ~f\1$11 tMV fi<1' esUmat•~ Dalo ntetlll«I 
Part I (att n•lruetlons 

--
$ 

(a)No. (b) (C) (6) 
from Dt..:ription of noneash p«>perty g1,,.n fMI/ (or estlmet•J Diiie re(tived 
Part I (see lnslruetlons 

--
$ 

BAA Sdl<!dLie B {Fotm 990, 99~·EZ, « 990·PF) (2012) 



Schedule B (form 990. 990.ez. or 990.PF) (2012) Page l lo l of P•r1 m 
HatM olcw91r1~on ~OJ"fldtntll'ltdo" "~' 

Goodwill Industries of Central Texas 74-1322808 
a Exclusfvely rellglous, charitable, etc, Individual contributions to section 501(c)(7), (8) or (10) 

organizations that total more than $1,000 ror the year. Compete columl\S (a) thMU<Jh (e) and the JollowillQ line entty. 
for organizations completing Pa" Ill. entet lot.al of sxe/usivety reti.giol.1$, ctiaritab!&, etc. 
contributiom of $1,0DO or less for the year. (Enter lhis information once. See inslluctions.), , ... , ....... $ N/ A 
Use dupfica.ta copies. of Part IU if additional space Js needed. 

(•) {b) (~ (d) 
No.from Purpo~ of gill Use gltt DtscrtpUon o! how gill ls held 

Port I 

!I/A 

--
(•) 

Tninsler ol glh 
Transferee's name. eddre:s-s, and ZIP+ 4 RelaU011Shlp ol tninsleror to tr.insler<e 

(•) (b) 
Ko. from Purpo .. ol gltl 

Part I 
(~ u .. gih 

(d) 
OescrlpUon of how gift Is held 

--
(el 

Tnin9/er of glft 
Tninsferee~s nl!lmt-, addtts!:, and 2JP + 4 Rele11on•hip of tronsfero< to lranslol'ff 

(•) (b) 
No. from Purp<ise of gilt 

Par11 

(C~ Ur;e o gl!t 
(d) 

Description 01 how 'Jiii Is htld 

--
(•) 

Translerof gin 
Tran5f1reo•s n.ame, address.. and ZIP+ 4 RelnUonihlp of fn1n5feror to tnns1ert$ 

(•) (b) (c) (d) 
No. from PUtpOse ol gilt use of glft DucrfpUon of how gift I• held 

Partl 

--
(e) 

T""'sfer ol gt" 
Tn>nslel1!t'$ name, edr!ress. and ZIP+ 4 Rela11on•hlp of lransteror to tran.leree 

BAA Schedule 8 (Fonn 990. 990.EZ. or 990 PF) (2012) 



SCHEDULEC 
(Form 990 or 990-EZ) 

Political Campaign and Lobbying Activities 
2012 F'or Orgardzatlon1 Exempt From lncame Tall U.ndt-rsoctJan 501(c) and section S27 

.,......,,..,,.. ,_.., • Comp!ele II lhc orgonlutlon!s dncribod bo!ow. • Atlach to Form 9!G ot Form 99().EZ. Open t.o l'llbllc 
- - .,,_ • Ste .. pllll< lnstrucUons. IM,,.dlon 

If lh• oroaniUl!on 1nswe,.d 'Yes,' lo Form 990, Par\ IV, nn.o 3, or Form 991l·EZ, Part V, llllt 46 (Polltlcol Compllgn Adhrides~ !hen 
• Section 50!(e)C;l) or;ianizaijons; Complete Paris l ·A and B. Oo not ccmplete Part l·C. 
• Section 501(c) (o!het than sec:t1on 501(c}(3)) 01ganlzat;ons; Complete Pa1ts l·A and C below. Do nol e<>mplete P•rt t-B. 
• Section 527 orgasiiz.atioos: Complete Part l·A onl~. 

If the org1nlutlon answered 'Yes,' lo Form 990, Patt IV, llne4, or Form 990.ez, PartV1, llrM>47 (Lobbying Acdvides~ Ihm 
• S!!ciion 50l(tj(l) organi:a~Ol\S lhat havt filed F"orm 5768 (eleetion undor s.a;o., 501(h)): Complete Patt 11-A. Do not complete Pall ll·B. 

• Secllon 50l(c)(3) organization> 11181 flove NOT filed Form 5768 (clocc;.n .-idel sect:on 501(h)): Complele Patt 11-8. Oo nOI eomplele 
P.,t ll·A. 

If the arganlutlon an&Wered 'Yes,' lo Form 990, Part IV, line S (l'roKy Tax) orFomt 990·EZ. Part V, lino 35• (f'roX"j Tax~ Ihm 
• Section 501 (<;)(4), (5). or (6) oroanizlllions: Complete Part Ill. 

Part I-A Complete if tha organization is e>eempt 1mder ~ction 501(c:) or is a section 527 organization. 
1 Ptovillo a desc•iJ>lion of the "'9'1ni•alion's direcl and indirect political cam.oslgn aetJva[es In Part IV. 

! =.:=~-~::: :: : ::::: :::::::::::. :::::::: :: ::::: ::: ::::::::::::::: ::::::::: ::: :: : :::::::::::: : .~.~-------
!Part 1-B j completa Uthe org;ini zation is exempt under section 501(cX3). 

1 En1er the amoont of any exc:lSe lilx incurred by \he crgan1zalian uid1r M1Cbon 4955. .. .• .. •. ... ••.. .. ...•. . . • ., $ o . 
2 E11ler the ~mct.1nl of any e.xc:ise ta:i: incurred by organltalion man309r1 under sec:tion 4955 . . . . . . . . . . . . . . • . . . . .. .S O . 

a 11 ltle organiution incurred a section 4955 laJC. d-d ii li!e Fo,m 4720 for lhis yoar7 .... •... ..... . . , . , . . . . , . . • . • • • . • . . . • D Yes 0No 
4a Wu 11 coneclion rnade? ................ . ... .. ..... . .. . .... .. ...... . ....... . ........ . ...... . . .. ........ . .. . . .... .. . 0 Yes 0No 

b It "Yea,' doS<rlbe In Part IV. 

Part 1-C Complete if tne organization Is exempt undor section 501(c), except section 501(cX3). 
1 Enter tha amounl d1u~ctly expended by lhe f11tng Of'Vllnfzatlon for sec:lion 527 ex«npl tuoclion activities . .. ,, .. • , - - ------

2 Enler lhe •mo.->I of lhe filing O<Ga"iution's lundt conlribule!I to o111er 0<90niub0t\$ !ot •~etion 527 exempt 
runclion acti\lifi1t1 ••.•.•.•... •• ......••••..• • •.• . . ' . •. • .. •... •. .. •.. ••. .. ...••.. .• .. •.......•.. ... .. • . . •• . • s _ _____ _ 

3 Total •••mpl luriclion ••Pendilures. Add 1;nes 1 8nd 2. Enler llere and an Form 1120·POL, 
line 17b . . . .. . ... .. .. . •. ••...• . .• .. .. . .. •. . ... . •• .. . •• . . •.. •. . · ...... • · · •. •• · . • •• · · · · · · · · · · · · • · · · · •• · · · • • .. $--=--~-

~ Oid tho filinv Ofll•nization file Form 11ZO.PD~ for this ytasl .. • .. . .•...• ... ••• .. ••. •. ... · . •. • . •. • ..•. . ........ .... . . . .. OY•s Q No 

5 Enler Ille """",.· llO<ft$ses and MIPf~or i<nnUfication <Mnbtr ~~l) ol all section 527 po!jlical organaaUans to which Ille fir~ 
organiulion made paymenl$. F0t ea<ll organizlllion lilted, en\.,. !he "1IDO\l paid !rem U.. filit>Q 0tganlzat>on'1 funds. Also enter lhe ""'°'" of poaical cornri!U.,.,. tealMld tho! - • ~ w cired!\1-t!d ID a '""""'1• poli!DI ~ sldl as a •~o'.t 
segregalod Mid or a pciiti<111 ac1!ll<I co,,,,,,Ut.., (PAC). 11 e<!diUOfl1d spaco is neec!~d. plO'lide inf<wmalicn in P"'1 IV. 

(.9)Nlm• (ll)Adi,tu::M 

'" EJQ 
(4) AIMwnl Hid ""'"' li:nt 'i ................ ....... ~~· " CDll tMiOM ·~ 4l'lCI 

flOne, • " '"""l '"' & .. d~ 
=~~ o::.!~~. ~ 

11C1ne. ""1'91 .(I, 

(1) ----- -------- -------
(l) --------------------
(3) --------------------
(4) --------------------
(S) ~------- ----- -------

(6) --------------------
BAA for '"'°"""1' Acductkl<\ Act "otla, see 1he lnstNcllon< lor Form 9911 or 9911-EZ. 



St1114uh C (form 900 « !flO.Ell 21112 Goodwill Industries of Central Texas 74-1322808 P•o• 2 
I Part ll·A I Complete if the organization is exempt under section 501(c)(3} and filed Form 5763 {election under 

section 501(h)). 
A Check .. Ott Iha filing organi!ation bt>longs lo an affiliated QJ'<ll.Cl (ancl llst in Pait IV eaeh affiliated 91'0\IP rr;ember's name, 

eddre,., Ellll, ••Pel\Ses. end share ol e•ctss lobb)lino expendijurtt). 
a Check .. D if lhe filing Otganization cheeked box A and 'Jimited control' provi~ions apply. 

Umlts on Lobbying E>q)•ndHutes 
{Th• lonm '••P"ndltu,.,.· mnn• amounts p&Jd or lncum:d,) 

(•)Filit.Q 
~Obr..:.tl:IOl'>'t Ul'.J.'f 

1 a Tol•l lobb)li"41 expendiwres 10 influence public opinion (grass roots lobbying) .. .•.......... 
b Tolal lobbying expen<itures lo innuente a legislative body (d~eel lobbying) ...... . ......... l'l 74,;_ 
c Tota• lobb)llng expendiwres (add lln'!'I 1a and lb) ............. ........... ... .. .......... 13 146 
d Othet eJc~mpt ~utpose expenditures .. .. . . .. .• . ....... . .• .. •..... •• .• . ... ..... . .....•... ·~ 074 '" 7 
•Toi al exempt purpo•e expenditures (add !Ines te and ld) .... . .......... ................. 4.5 988 363. 
f lobbying oontaxabie amoun1. Enter the amount from lh~ following table in 

both C<>lumns ..... ... . .... ... . . .. . . .. .. , . ... ........ . ... .. . .. ........ . .. ..... .. ........ l noo.ooo. 
H \ht am Minten lina 1&, «i!l.mn (.1.} or (b) it: The lobbylng norrtaxab1• amount I$: 
!lot CMf $100.<X» ro% Of Utt amwr.t tw1 line le. 
<Mr S!m.«X>but •ol Mr $1.000.000 $11»,00) plus ll'!'. ot u-. eit~ over S!OOM». 
°"r Sl,000.000 but not wtr $1,l00,000 $11$.000 plus t0% ~I tile exe&""" Sl,IJJO.l)IX). 
Ow Sl,!W,000 but nO\ ~r $11,000.0CO $22s,(I)) p!U$ 1% of 1he ......... r Sl,l00,000. ,, 
OVe< $17,000,lXI) $1.000.000. 

g Gr•mools nontaxable amount (enle< :!5% of line l I) ........ . • •...• . . . .• . • .•. ..••........ 2.50 000. 
h Subttaet llne lg fr<>m tine 1.a. If zero or l«>s, enter .() ....... . . ......... . .. .. .............. II 

I Subtra,et line \f ftom fine le. It zero or fess, enter -0~ ....... . ....... .. . ... . ... . .. ........ o. 

(bi)A~ 

~·-

" 
0. 

I 

II 

n . 
n 

I ff Ul!re iSan amount oilier lflan zero ooeill>er ~ne 11\or line II, d'd lhe organization Ne Form 4120reporling 
seclion 4911 tax IOt INsyear? . ...... .. . .. ......... .. .............. ...... ... . . ............... ............ ... .. ... . · · DY•• 0No 

4-Year AYOro9lng P<tllod UndorS.cUon SOl(h) 
{Some organlu~ons lh•l made a secUon !01(h) election do not hava lo complete all of Iha ftve 

column• below. $$t the lnstruellon& tor nn .. 2• Ill rough 21.) 

Lobb)ling E"xpendltures Olrrtng 4-Y•or Averaging Period 

Calenda1 year (or fiscal 
year begiMing in) 

(8) 2009 (b) 2010 (<) 201 l (d) 2012 

2a lobbyin~ non-1•.o<able . ......,, .......... .. ... l 000-000 • L 000. 000. .. ~ . 
b Lobbying c.iling 

' ""'°""' (150% ot line ./ 2a, column (e)) ...... ' 

<:Total lobbying 
i!tXPBnditure:> ...• .•.. 4 40'1. 13 146. 

d GraS$rOOts nontaxabfe 
250-000. amount ........... . . 250 000. 

e Gra~sroots ceUinp 
' amount (150% o line 

2d, column (e)) . ..... ~ ., 
~ I 

t Grassroots lobbying 
expenditures ...••.•. 

(e) Tola! 

2 000 000. 

3.000.000. 

18 .153. 

soo.ooo. 

150 000. 

0. 
9AA Sel>e~le C (form 990 or 99a.E'.2) 2012 



Sc:l""'11eC(fcrm990cr99il-Ull012 Goodwill Industries of Central Texas 74-1322808 
(Part 11-8 I Complete ii the organization Is exempt under section 501(c)(3) and has NOT flied Form 5768 

P•ge 3 

{eleciion under secilon 50l{h)}. 

<a> (b) 
For each 'Yes' t•sff:tis• Lo liMJ la through II ~low, provide in Pa.rt /Va dellHled "'*cription 
of l/llt /Obllyi~g ae ivity. Yes !lo Amount 

, 01.0ing \he yei?lr. did the filing or~;anfzatlon allem"t fa in1h.1enctt foreign naliona1. state 01 local 
legislation. intluding any attemp to inUuenoe p lie opinion on a leQishnM: ma\ler or referendum. 
lhfough tile use of: 

--" --a Volunteers? ••••••••• . . , ••• , •• •. ••••••••••••• , ••. ••••• ,,, •• •••••• , . •••• , .•• ,,, •• ,,., ••• ,, •••••••• , 
b Paid staff Of management {in~lude compen5a1ion in e>q>emas reported on lines le ttvouph li)?., . ••• , 
c Medi3 advetlisements? .•. .• , ••• , .• , ••• , ••• . •• ,, •• , . •.•• ,,, •••••• . ,, •••• ,, •••• , ••• , . . •••• , •.• ,, ... , 
d M.ailing~ to members, legislators. Of the public? .•••• •• .• ,,, •••. . .•• •.•••• ,, •••• ,, •• , . •• • ,,,, ••• . ••• , 
«- Publlt:ation:>, or plA>fished or broadc:ast statements? .. . ......................... , . ..... . .... , ... . .... 
f Grants to other or90'n1ZaHons for lobbying purposes? .. .... .. ... .. ......... .. . .. . .... ... ............. 
ti Direct c-0ntact \¥11.h legislators, lheit staffs, g1>vernment offiGials-, ot a tt?:91$1ative body? •.. , •••• ,, •• ,, ••• 
h Ralhes, demon:straitions. seminars, conventions, speeches, lectures, 01 .any &imi!ar means? .•••••••.••• 
I Other aeliviHas? .. .... . ............................ . ...... . . ... ................ . .. . ............ ... 
I Total. Add hnes le through Ii ....... . ............. .. ........ ....... . .......... . ................... 

2a Oi<J lhe a<:livitie:. in line 1 cauH \ha organization lo be not desctibed in section 501{c:)('3)? .•••• , ••••••• 
b It 'Yes: e<tter t~e amouot of any tax incuried under section 4912 ..... . .............. ................ 
c If Yes: enter the •mount of any tax incurred by organiulion m~e1s under section 4912 ........... 
d If the filing organization incurred a sectton 4912 tax. did ii file Form 4720 tor this. year?., •••••••••• . ••• 

I Part lll·A t CoJT!plete if the organization Is exempt under sec:1ion 501{c.X4), section 501 Cc.XS). or 
section 501(c)(6). 

Yes 
1 Were subSlantially all ('JO% or more) dues ce~i~ non<leduellble by members7 . . . . .. . .......... . .............. ...... , 
2 ()id the org.aniz,ation make only in·house lobbying expenditures of $2,000 01 less? ..•. . .•••••.•••. ••••..••..•• •• •• . •. , 2 
3 Did the organization aoree to carry over lobbyirtQ and ~itical eJtpenditures ftom the prior year? •• .. •••..••..•••• .•.. .. 3 

I Part 111·U I Complete It the organization fs exempt under secilon 501(cX4), se<:llon 501(cX or secllon 501{c) 
' . (6) and If either (a) BOTH Part lll·A, lines 1 and 2, are answered Mo OR (b) Part 1?n.A, line 3, ls 

answered 'Yes: 
1 Oues. assessments and simllat amounts ttom members ...... . .................. . . .. ..................... , 
2 Section 162(e) nonoeduetibre rotlbying and p0Wea1 e•pend~ur~ (do not lne!utlt •mcunls ol pollUcal 

$Xpenses fer which lh• "4tcilon 521(1) tax was paid). 
a c ... rent yiiar .............................................. .. ....... . ...... .. . .. . . .. . ............. ..... 2 • 
b carryover from fasl year .•••••.••.••..••..•• . . .•.•••.••. . • ' .• • .••••. . •••• . . ••. . . . ' ..••••....•..•••..••.. 2b 
cTotar ................................... ...... . ....... .. ... ............. . . .. . . . . . ...................... 2c 

3 Aggregate .amoun\ reported in ~ection 6033(e)(1)(A) notices of nondeductible section 162(e) du8'S ••• , , , •• , • 3 

4 If M:tice-s: wece s.enl and the amount on tine 2c exceeds lhe amolllt on line 3. wha~ion ot tht excess 
does \he o•g•n;i.~on ·~~ to ca1ryow:r 10 !he •e.,_able eslimale of nondoduet; e IObb>Jing and pol tlcal 

4 e.11.pcnd1ture nsx' year •••• ,, ••••• , •• ,,., , •• , •• . , •• , . •• , • , , . •• , •• .• , .•. .• , , • , , •• • . . , •••• , , ••• , , •• , , , ••• , • 

s Taxable •mounl of lobbying and political expenditures (see lnsllucfions) •.. .. ... .•..•..••.••••..•.•..••..• s 
tt"3M•v 1Sunnfemental lnfonnation 
Complete this patt to provide lhe descriptions <equired for Par1 l·A. lino 1; Parl l·BI lin• 4: Part l·C, line S: Part ll·A (affilioted group !isl): 
P.ul H·A., fin& 2; anti Part 11·8. line 1. Also. complete lhi:. p21rt for 21ny acfditional in Olft\ation. 

No 

--------------------------------------------------------------------
--------------------------------------------------------------------
------------------------------------------------------------·-------
--------------------------------------------------------------------
BAA Sohed<Ae C: IFotm 990 or 990·EZ> 2012 



SCHEDULED 
(Fonn 990) Supplemental Financial Statements 

.. Complete It llte C<g>nl:aUon •nswtttd 'Yes; to Form 990 
Pert Ill, Rn es 6, ?, 8, ~. 10, 11a, 11b, 11c, 11d, 11e, 111, 124, or ~2b . 

.. Attach to form990. .. Seese orate ln!lrUcUons. 

2012 

Goodwill Industries of Central Texas 74-1322808 
Part J Organizations Maintaining Donor Advised Funds or other Stmilar Funds or Accounts. Complete if 

the organi2ation answe<eo 'Yes' to Form 990 Part IV line 6 . ' 
(a) Donor advised runds (b) Funds and ether accounls 

1 Total number at end o! y~at ..•.......•..... 

2 Aoo1egate cont•ibulioos to (du1ing year) .•... 

a Aggregate gr.ants from (during year) ••.•..•• 
4 Agg1egale value at end o! yeat ............. 

5 Did lhe 0toanil:ation inform all donors and donor advisors in writing: that tf\e ass.els ~1d In don0t advis.ed funds 
ere the 01!1f!nizetion·s prooerty. subi&ct to the organiuition•s &:iccfusive '6gel control? • .•• . ••• •. .•.•... •••. ••. •• • 0Yes 0 No 

6 Did tha organization inform e!t 9rantee$, donors, and donot' il<fvisorz In writing th.at grant ftxlds can be used only 
f0t chatitab!e PutPO~$ and noffo1 the benefit of tile dol\Or or donor advisor, or tor any oU'let purpose conferring 
impermissible p1ivate benefit?............ . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . • . . . • . • . • . . . . • . . • . . . . . . • • . Yes: No 

Part n Conservation Easements. Com lele if the or anization a11Swered 'Yes' to Form 990 Part IV line 7. 
i Pts11>ose(S) of conseM1\ion eosements held l>y lho organization (che<k all that a.oply). 

§ PreseM1tion of land tot public use (e.g .• recreation or educ:cition) OP~s.ervati:on of an historically im:p01tant land area 
Protection oj natural habitat 0Ptes.ervation of a cert•tied hislorK: structure 

Pres.ervalion of open space 
2 Com!:)'!et$ linas 2a through 2d if lhe ~ation Nfd .a qwt:r:ed OOR"SeNalion cootributlon In U\e f<inn of a <:onset\raltion ~lld4fJ'lsnt on the 

lost day ol the la• yu1. 

a Total number of cons.(!rvatfon ~asements .................................. .. . . ........ .... . 
b Total aer~age restricted by conservalion ease-ment$. ....................... . . .. .. ....... . . . . 
c Number of canservation easements on a <:etlified t\istoric structure include<' in (a) ••....•.... . 

d Number of cooservaUon "a.emenl> included In (c) aoqoir$<1a~er8117/06, and not on a h;.toric 
structure fisled in the tlationat R$gistet ..... . ............. ................... .. ... .. ....... . 

Held •t I/le End al the Tax Year 

Za 
2b 
2c 

2d 
3 Nt,,rnber ot conservation easements modified, transfenec:t. •el!asad, extinguMed1 Of lermiriated by~ 01ga.ntZ.a1ion d1J1!r"19 th8 

tu yaar ,.. 
4 Number of states whare prope~ subject to eonserv.alion easement is located • 

5 Does lhe ~tganrzation have a written policy r~ardlno lhe ~riodic monitOfing. inspection. handling of violations, 
and enforcement of the (:Ons.eNation easements it holds? ... . ••.••.•..• ••• .. •.....•.••.•...•. . .• . ..••. •.. .• . . QYes 

6 Sraff and vo!'"'nteet hours devoted to monitorin~. i/'\SQ9Cting, ~nd ~nforcing conservation easements <1tJ1ing the year .. 
7 Amount or expetlses inc:uued in monitoring. Lmpecting. and ento1ci~ consetVa\ion easements duriNJ the year 

•$ -------
8 Does eaclt conseivation easement repo<ted on line 2(d) above satisfy the requirements of section l70(11)(4)(9)(i) 

and section 170il1}(4)(6)(i1)1 .. . .. .. .. .. ........ ... . ........ . ....... . ........ .............. . . .. . . ............ 0Y.s 0 Ho 

9 In Part XJll1 desaibe how the orQaniz.ation reports O':>m.ervaUon easemel"tls in its te\l!:nue .and expame 'St.element. and !).ataf\Ce sheet. and 
inclvde, i1 applicable, the tex.I ol lhe footnote to the otoani"zation's finencia1 stetements that desetlbes lht otgan:zat:on's accounting fo1 
conservcilion eas.ement'S. 

(Part IP I Organizations Maintaining Collections of Art. Historical Treasures, or other Similar Assets. 
Complete if the organization answered 'Yes' to Form 990, Part IV, line a. 

1 a If the 01Qan1zation elected. as permitted under SFAS 116 (ASC 958). not to 1eport in its re-1enue statsment .and balance sheet ~orks of 
.ilfl hislorical freasues, Ot Q\her simi!;ar assets held fDf pubilc exhibition, edu::ation, or 1&563lth in fu1.herance at P\t>l:C "SeMoe-. prov;c1e, 
In P.att XIII, the text of the footnote to its financial statements l.hcit describes lh&se itemsSee Part XIII 

b II the oroanaalion elected. •• penn11te<1 ..,der SFAS 116 (ASC 959), lo iepo•t in rts revenue statement and balance sheet wO<ks ot art. 
hisl01icaf treasues, or ()ther simila.t assets held for pidit e-Jl.hibiti0t1. t<b:.:Won. or reseacdl in turthelanoe of public Mi Mes. pr011ide the 
fol.owinQ amounts. 1e!eting to \hese items: 
{l) Revenues Included in Form 990, Pert VIII. line 1 . .... ............. ... .. ... .. . ........ . . . . ... .......... . .. $ ______ _ 
{11) Asset• indudad in Fo1m 990. Patt X .. . .. ... ... . ... .. . . ... .. ..... . . .................... . . .. . ............ $ ______ _ 

2 H the oroanizalion te«ivOO or held works of Cit~ historical treast.1es, or other sfl)!lart ass.els for financial g.a;n. piovide the 1o1~:ng 
amounts 1oqui1ed to be repo•teel under SF A<> I 16 (ASC 958) telaling to these items: 

a Revenues include<! In F0tm 990, Part VIU, line l ... . . .... . . .. . . .... . . . ...... . ...... . ...... .... . .......... . ... $ ______ _ 
bAssel> include<I in Form 990, Pa~)( .. . ....... . .. . ..... . .. .. . .. ... . . . .. ... ..... . . . ....... .. .......... ....... $ 

9AA For Plp.,worl< Reduction Act Hatlee, see the 1nstn1cdons for Form 990. TE£Al!OIL "'"8112 Schedule O (l'Otm 990) 2012 



Sche®le D (Fo1m 990) 2012 Goodwill Industries of Central Texas 74-1322809 Poge2 
IP.art m .! Organizations Maintaining Collections of Art. Historical Treasures, or Oiher Similar ASsets (continued) 

3 ~sin~ the organization•s ~u:Sition, accMSion1 and other records, dlack any ot the f~fowing lhat are .a ~gnificanl use of its eo!fection 
!fems (check all Ula\ apply) : 

a ~ P\lblic exhibiCion dB toan or exchange p1ograms 

b X Scholatly research e Olher ---------------------
c X Pre5ervation for Mure generations 

4 Provtde a ~uptJon of INl 01Qani2alion's collections and e>jllaln how liley funhe1 lhe o<g:anlz;itlon's eaempt ourPOse In 
Part XIII. See Part lUII 

1 & ls the organrzation an agent, trustee:. custodian, or other intermediary for CQn\tibulions ot ot~r as'Sel.$ not inc!ud8d 
on Fo1m 990. Pail X7 .. • . • ........... .. .. ... ........................... .... ...... ......................... 0 YOB 0 No 

b If 'Yts.' •'Pl•1n Iha airangemenl in Part XIII and complete Ille fotlQwi•g table: 
Amount 

c Beoinning bail<inc:e . ... . . . ..... . .... . .. . . ... • . . • ... . ..... ...... . .... .. . . .... .... • . ...... le 
d A4dit1ons duri119 lhe yeat .. .. . . ..... .... . ... ... .. . ..... ...... ..... . ............. .. . .. ...... . lei 
e 01sltibutiom during the year • . .•..••.... . .... .. .. ..... . • . ... .. . ...... . •.•........ .. . . . .•••.. ,. 
I Ending balance .. ...................•.. . •.• . . . •...• .. ..••• . .. . .•. ........•.... . ... .. ....... ll 

2a Did the 01g.aniz.ation include an amount on form 990. Part X, tine 21?. . ...•.. . •.•• . . .. • . ..••.. 
b II 'Yes; •"Plain tile •irangemen\ In Part XIII. Check hete if the ~xplantlo~ h~s been provi(!ed in 

.................. LJYes Cl No 
Part XIII ....................... 

IPartV I Endowment Funds. Comnlete ii lhe or anization imswered 'Yes' to Form 990 Part IV line 10. 
(a} Current (b) Prior ytat {C) Two years {d) Th/le years 

1 a BeQi11nino ot ye at batance . .. . .. 307.999. 213. 641. 106 197. 
bCont,i~iot\S . ... .. ............ 100 000. 100 000. 

c Net lnve$lma:nt earnings, gains. 
and losses. ... .. . .............. 32,699. S,643. 7,444. 

d Grants 0t seholarships . .. .. . . . , 
e Other expenditure~ for facilities. 

and prOQfart\S . . . ............. . 
f Adminioshative expense$ .. • , .. . 
9 End ot yea1 balance. ........ .. . 340.697. 307.998. 213 641. 

2 P1ov1de the $$\1mated percenl21ge of U\t) C\dt&nt year end balance (ltne I g. column (a)) hekl as: 

a Boatd d<l!!Qllate<I or llV"'>l·eodowmeot " 100. 00 \ 
b Pennanent endowrnenl • i 
c Tempor2tily r•strK:ted endowment ... t 

The percentage$ in lines 2a. 2h, and 2c •l>ould eQ•al 100%. 

3 e Are thete endowment t\.nds not fn the possession of O'le ~'l)anization that ~re held tnd edrninisteie<l for the 
01g:anuatian by: 

102.184. 

4,013. 

0. 

106.197. 

(e} F"" )'UI' 

104.627. 
-2 .443. 

102.184. 

Yts No 
(I) unretcited otganiz.at1ons. . .. . • . .. •.. ..•. ... . . .• .• ... .. . , . . .• , .•. ••.. . ..•• ... . .•..• .•........................ 
(II) 1efated 01gan•z21bons . . . . . •..•......... . . . . . . .....•.. . . ... .....••....... . .... ............•...••...••.•..... 

• 3o(l) x 
. a.(tl) x 

blf 'Ye$' lo 3a(1i}, a1e lhe relaled organization• listed as reQul1ed on Sclledufe R? . .. . .... . ........................ . . 3b 
4 Oe$Cribe in Pait Xlll tt>e ink!nded uses of the cir911niza\ion's endowment funds See Part XIII 

tPart VJ I Land. Bulldin<>s and Eauioment. Sea Form 990 Part X line 10. 
Oe'StriptiO<> ol pr<)l)<!rty (a) C~~l o< O\hor basi• 

1nvesimentl 
(b~ Cost or other 

asis (other) 
(c) Accumulate<! 

<lel>reelation 
(d)Boo!<value 

1 a lsnd .. .... ' .. .... .. " " . ' ... .. ..... 10 327.350. 10.327.350. 
b 8uildings .. .... . ...... ........... .. ...... . . 27539.946. 3 166 699. 24.373.247. 
c Leasehold improvements .. . . . , . . . .. ........ 10 68'7 356. S.188 498. S.498.858. 
d Equipment ..... .. , ... , . .. ....• . . •. . . . ..... 10 182.377. 6.135 '799. 4.046 578. 
eOlhar ......... . . .............. . . .. . . . ..... 

Tol•l.Add lines la lhrough le. (Cclumtt (d) m/JOl equal Form 99(), Plffl X. column (S). line IO(c).) ... ................ .. 44,246.033 . 
BAA Schell/It D (Fotm 990) 2012 

I 



Schedute01Fonn990)2012 Goodwill Industries of Central Texas 74-1322608 Pagel 
•-rt VII !Investments - Other Securities. See Form 990 Part X line 12. NIA 

(a)Oe:miption of se<:uray or categoiy 
(inch.dng name of securi\v\ 

(b) Book value (c) Melhoo of .. iuotion: Cost or 
end·ol·vea1 market value 

(1) F;nanciel cJerivaHves •• ,, ••• ,, •• , .. .. .. . .. ... . 
(2) Closely-Ntd equily inf ere st• ...... . ... . .. .. . 
(3) Other ----------------------J.Al __________________________ 
('8) Iq::::::::::::::::::::::: ___ 
(0) 
{E) _________________________ 

}}:::::::::::::::::::::::::: 
(G) 
~--------------------------<0--------------------------
'T.1.i~ (o;;;,;;, (bJ-;;;"-.,-,,;r;;;m_-p;,X, «,i;:;,(sJ/iM ii).::; 
I Part VIII I Investments - Proar.om Related. See Form 990 Part X line 13. N/A 

(a) OescripHon of investment type (b) Book""'"" (c) Method of v•lualion: Cost or 
ell<l·ol·vear market varue 

(1) 
(2) 

@) 
(4) 

(5) 
(6) 

m 
(11) 
(9) 

(10) 
Tctal tC!iu!f111•••6W$1-"'Folm'llfl.Pitft1. «J/umn(8Jfmt1J.• .. • ... ' .. ~ • 
!Part I)( I Other Assets. ~AA ~A, .... '-"'O. Part X line 15. ll/A 

(a) Oeseriolion (b) Book value 

(1) 

(2) 

(3) 

(4) 

(5) 

(6} 
(/} 
(8) 
('3) 

(10) 
Total. (Cclvmn (b) must squa/ Form 990. Part X. colvmn (8), /iM 15.) ...................................... ...... .. 
IPartX '""'"" Lla""1ilies "'0 ° FM- oan o~"' X ;no~~ 

(~) ~eriDU•n of liability (b) Book valuo 
(l) Federal lioo""' tax~s 
(Z) 457 Deferred Comnensat1on 310.917. 
(3) intercomnanv 8.664.343. 
(4} Rent Accrual SL 649-579. 

r 

2. . . 
(~) Roundina 
(6) 

(7) I 

(B} . 
(9) 

, '. . 
(10) 

(11) 

Total. (CP/utMt&>must """'' F01m!11). hll X. WW1M IBllina 25.1. . • • . . .. 9.624 841. 
2.. JIM 4S (ASC 146) footnote. In P~nt XIII, pr<Mde ll\e tert ol ttle f'7otnot.e 10 U!e 01~1:at on s fmancizrt s\ilem.e11t~ that reports UMI «g;wi1ut100 s lnbdity for uiurusn 1u po~!t1on.s 
u111!er FIH48(ASC 710). C""k~~ 1ftlMl l"lof U.: foolno11> 11.lS l,.nll<<Mded ill hrtXl!I ...................................................... · · · .. · · ... 0 
BAA ll:f:A3303l 12/Z3t12 Sche'*-'!e b (form 'Bl) 2612 



S<:hedulo D (Form 9911) 2!>12 Goodwill Industries of Central Texas 74-1322808 
IPart XI I Reconciliation of Revenue oer Audited Financial Stal&ments With Revenue r>er Return NIA 

1 Total tever>Ue, V•ins. and o1he< SUJ>port per audited tJnanc1a1 SlaltrneJTls •..•••.. •• •. • •••. . ••• •..• •••• . . ••. 1 
2 Amounls ioc:luc!ed on line 1 bu\ no1 on Fotm 990, Pall VIII, r;,,a 12: 

a Nel unrealJtad g.aing on inv!!:SlmBnis .. . .. . . . . . . .... . . .. ... .. . .. . . . .. .... .. . . . Za 
b Oonaled SCf\lices zind use of hrcitilies . . .. .. .. . . . . .. .. . .... .. . . . •. . . .... , . . ... 2b 
c Recoverit!$ of prior year grants .•.........•...•• •. . ... . , , , ••• .. ... , •.... ..... 2c 
d Oll>ar (Oucribe in Part XIII.) ........ .......... . , . . . • , . .. .••. .. . . . ••..• , . . ... 2d 
e Add 1;,.... 2a l/Wough 2d ...................... . .................. . .................. . .......... ........ 2• 

a Sub~act line 2• from tine 1. .................. . . . .... ... . ... .... . ................... . ........... , ....... 3 
4 AA\CMJnts incllllod on Form 990, Part VIII, line 12, but not on tine 1: 

a Investment expenses nol iriciuded on F0tm 990, Part VIII. line 7b .. •..........• 48 
b Oll><r (Oesaibe in Po•I XIII,) •.•.•....•........ . . . • . • . . .• . • . .. .... .• •....••• . 4b 
c Add li""5 4" aod 4b ........................... .. .......... .. . ... . ................................... .. •c 

s Tola1 revenl.le. Add lines 3 and 4c. (Thi• must oqua7 Form 990. Palf I, /Int J2J ................ ... ..... .. . s 
I Part XII 1 Reconciliation of Exnenses ""' Audi~d Ffnanclal Statements With Ex-nses ner Retum NIA 

1 Total ••i:-s•• and tosses per audited ~nanclal stalo,,,.nls •••• , ......... ... .. ............ . . .... . . . . .. ... 1 
2 Amounls incfulilld on line 1 blA not on Form 990, P•r1 LX, line 25: 

1 Donated seMces and - of fa<ililies •. .. .. .• . . .. . ........ .. ... .... . .. •. .. ..• 21 
bP1« year a<fjusl.'Nru .. . ... . .. . . . ... . .. . •.. •.. . . .. ...... .. .... •••• . ....• . .. 2b 
C Ofttef loSM.S.. . , .. .. , , •• .. , . • , . , •• , • . , . . .. . . . ... , .. . ... , .. .. . .. .... .... .... . 2c 
d 01!101 (DeKtibe in Pa•I XIII.) . •.. •.• . .. ..••. . ... •. ... ..•. . •. .. . . ... .. .••. . •. . 2d 
• Add lines Za thrl>Ul1> 2d . ........... . .. ...... ...... . . .. . ... .. .. ........... . . .......... ...... .... ........ 2• 

3 Sub11ac:\ lint 2- r1om line 1 ..•.......... ... ••.......... . . . .• . . .. ...••.• ... ..•... , .. , .....•... , ••• . ... ... l 

4 Amoutl\S induded on Form 990. Pzir\ IX, Jlne 25, bul not on lin& 1: 
• lnvalmenl Bxpenses not in~luded on Form 990, Part V111, line 7b ... ....... .. . 4• 
b Otho1 Wemibe ill Part XIII.) ....................... . . ... . .. . ................ 4b 
c Add line• 4" and 4b ........................... . . . .. ..... . .... .......... .. .. . ................... . .. .. . . 4c 

5 Total e.pen .... Add Hnu 3 and 4<:. (rhis must equal FOfm 9!JO, P.111 /, VM 18.). •.•..••..•....•.....••• •.. 5 
IP.art Xll11 Sunnlemental Information 

Complete I~ pat\ lo provide lhe descriptions 111qwr•d for Part II, line• 3, S, and 9; Pa1l Ill, linas 1• and 4: Pa•l IV, lines 1b aod 2b; Part V, 
line 4: Patt X. Ynt 2: Part XI, lines 2d on<l 4b; ond Parl XII, lines 2d and .<lb. Also complete !~is part lo provide nny addiUonol infottnalion. 

__ ..oE_t~e..!~~~m~n~ 2~_Un~~.!l!.~P~sJ.S!:.OE~- -P!!r.h2~!e§_~~s~lJ!!~~2'!j!~§-~r~_te22~~~---

__ _ !!§_qesit'!§~~Jn_~nE~sl-f~cl-~4~~ti'!!e~§J.E_t~-~ei'f-1E-~Js~ l-ll~ JS~..!'-~r~-~c..!!l!lfSg __ _ 

_ _ _ o_F_l!,s_ !t'".P!:!ta.F.!!X.. !:!t .P~~i'n~tJ.y _r_e§trJ.£~e_!l._i:!.el-_ ~s_s!!ts_ .H. ~ll~ i'§'!.e_t§ _U..!'!!<! l-2 ..PJlf~h~§t __ 

on the financial Statements. Proceeds trom deaccessions or insurance recoveries are 
BAA Sdltdult D (Form !190) O!O I 2 



Sc~°'"l• o (Form 990) 2012 Goodwill Industries of Central Texas 
I Part XIII I Sueplemental Information (continued) 

74- 1322808 

__ .J~Jl...E.!1YlJ;5>!!l!l~!~~~'!~.!!~~-~~ry!_~~_c:_pm~~~~ llJ!~e.Y![l_c.!'!!.~!lO~-l~.!!!i®-~2{S.9~~~~­

- - -~.!L«Pl!!~aj:JH:. .I.!l!.~JlC! _emti.P.!!!!l.nJ._ Q.t. J!ts_tgti.S:!!. Ji!qn_if-!_C~!!<:.e_ !<:.Clll! Le9_ t)U:".2!!_q_h_ C!O.!IJ!t1.!'.!!~·- -

___ kJl£J2.1Jlg _~h£ _e_!I!!!l1._m~11.~ .9\!t_ .2t _t!)~ Jl!Q<lrJ.!.l..: __ Ell£~.!'! _t:!l~ -~~~s_ !~ .fll!taJ.gqe..sJL-_______ _ 

_ _ ~!l!.e.JYtct _ ... aJ!<!..t.2t·-~d- !!<:.tJ._y!..tJ.!1!. .Y!ti.fYln.9_ thJ!_ !l.SJ..!!teJli;~_ant! ll!~e_s!'!!.e.!IS _o.f _ t)i_e ___ _ 

_ _ _ PJ!.tt _y .. !.l!'.!I!. ~ :J!!t!'!~J! y~~ _OJ .f:!!'1.o..!'l.m_ent.F .!'!!~ __ ___________________ __ _ __ ________ _ 

--------------------------------------------------------------------
-- -------------- ----------- ----- -------------~------- ----------w----

--------------------------------------------------------------------
----------------------------------------------------------·---------

--------------------------------------------------------------------
--------------------------------------------------------------------
------------------------- -------------------------- -----------------
--------------------------------------------------------------------
--------------------------------------------------------------------
------------------------------------------ ------ ----- --------------~ 

--------------------------------------------------------------------
--------------------------------------------------------------------
---------------------------------------------------- ----------------
--------------------------------------------------------------------
BAA Schedule D (Fa<m 990) 2012 



SCHEOULEG 
(Tonn !l!lO or '90-El) 

Supplemental Information Regarding 
Fundraislng or Gaming Activities 2012 

Complofo If Iha ctganluU.n 10.wered 'Yu' to Fonn 990,Part II/ llnes 17, 18, 
0,. .... ,,, .,.,. ,....__ ..-19, or H the orvanb:aUon ente,.., mol'I.' than $15,000 on Form 9§0.EZ, lln• 61. Open

1 
to !,Ubl le 

1t1tetMI At11tnuro Stm00 ., • Attali:h to form 990 or fomi 990-EZ. > SN sopan1tt lnrtrudJcns. nspe~uan 

tlllll'!'lltOfN~O\ lE:mpfai:twW.tflllr~l'N"J\l!" 

Goodwill Industries of Central Texas 74-1322908 
tPart t I rundraf!.ln_g Actlvitfts.Compfele if lhe organiz.at1on answered 'Yes' la Form 990, Part IV, hne 17, 
. . Fo•m 990·EZ flletS are not •<t<ll!~ed lo oopolete lhls part. 

1 Indicate whether lhe OrQanizstion rolsed Mids thr01'9h ony of the followin~ a<tiv~ies. Chec:I< all I hat apply. 

a B Mall solicitations e 0 Solicitation of non·QO\'ttnmen1 91~nis 
b Internet and email solicitation~ f 0 Solicitation ol oovernment g111nts 
c B Phone so!icit;ation~ v O Speci.al fundraising events 

d 1n.pe1son solicitations 

2 ~ Did the oroaniution have a written or oral agreement with eny indiv'®al (inckicSng offieets. direciors, lrU$tees or ke-t O fV1 
empk>yees listed in Form 990. Part VII) or &nlity in connection with ptofsssional fundr.aisinQ services?................. Y6S t!i No 

b If 'Y .. ,' list !he ten hi~st paid indivi<Nals or enliUes (fundraisers) pursuant 10 bQle<!lllents ..,ndet which lh& f"1d<aiser is to b& 
compensated at least $5,000 by the organil:a\ion. 

(I) Name and address of individual m>Ae1N•1y (ifi) Did fundlik« (hi) Gross receipts <•t, Amount paid to ("l! Amount paid to 
or 4!1ntity (fundraiser) Ila.• ·~ru .,~~d from aeli¥lly or relalned by) or rela!n~ by) 

Ill QI\$. fundraiser tisled in o~an1za\1on 
column (J) 

Yn Ho , 
2 

J 

4 

s 

6 

7 

8 

9 

10 

Tatlll ............................................................... • 0 . 
.:! 1..1st au s1atei 1n wn1c:h lhe orgaru:zat!Ot'I is tet>StMact or 11ceO'Seu to SQf1al contribl.IUons OI Ila$ oeen not1.11e<111 •S ex~t ttM'I t&Q:1Uauon 

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
-~-----------------~---------------------~---------------------·------------------------------------------------------------------
---------------~---------------------~--- ----------------------------------------------------------------------------------------------------------------------------------------------------------
--------------~-------------------------------------------- - --------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

BAA far Paperworl< AeducUon Aci Notlat,""" the Instructions !or fonn 990 or 99().EZ. 
TfEA3701L OllO?l\3 
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Solltdule G (F0tm 990 or 990·EZl 2012 Goodwill Industries of Central Texas H - 1322808 Page 2 
IPart II I Fundralslng Events. Complete if the organization answered 'Yes' to Form 990, Part IV, line 18, or reported 

more tt>an $15,000 of fundraising event contributions and gross income on Fonn 990-EZ, lines 1 and 6b. 
List events with gross receipts greater than $5 000 .. 

(o) Evon!*' (b)Event #2 (c) Oilier events w Tclill e\-ents 

Hall at Senor Ghoulw111 Ball !lone dd co1IJrM 1~ 
• <-wmcweJ C..""'l>ool (llotll '"'"bill) ll>'ovgh ""'"""' • v • 1 Gross receipts .......•..••.•••••...•. . 191.192. 109 084. 300.276. N 
u • 2 Le'": Cllatilabte conlrlbulions. ..•...... 172.573. 81. 884. 254.457. 

3 Gross inoome (line 1 minus line 2) ••••. 18.619. 27 200. 45 619. 

4 Cash prizn ....•..•. ...............•. 

5 ~neHh priz11 •..••.•• ••• •.• ••....... 

• I 6 R4!.ntlfacihly costs ......... . .......... . 3 600 . 3.600. • • c 
1 7 Food~beverages .. . . .. . . ... .. ..... 18.219. 44.104. 62.323 • 
• • 8 En!~ . .. ... . ..... . . ......... . 5.922. 5.922. , 
• N 

' Other dkect expenses ......... .. . .... . 22.403. 9.168. 31. 571. s • I 

10 Oirect expense summary. Add lines 4. itvough 9 i.n colurm Cd) ............. ............................. • 103.416. 
11 Net income 'iurnmaty. Combirui line 3, colunn (d), a,,d Une 10 ............................... ... . ........ .. -57.597. 

I Part Ill I Gamin .Complete if the organization answered 'Yes' to Form 990, Part IV. line 19. or reported more than 
$15 o:Jll on Form 990-EZ, hne 6a . • 

• (I) Bingo (b~ Pvll tab$/lr>Slant (c) OIMr gamlw,i (d) Tolal gamini 
• blnQo/prog1essive (3dd column i• 
v bin11<> 1h1ougf'I coj~ c 
e 
" u • 1 Gross ~venue ......................•. 

2 c,,,t1 prizK .... .... ......... . .. .. .. . . 

• • x 
I , J Non<osh prizas . .......... . .......... • • • • • T • c 
' • Renvt.cillt,y COSIS .. . .. . .. . .. . .. ....... 

5 0"11r direct eJ1J)MStS •......•...••..• • 

HYes ' HYes % HYes ' 6 Voluntttr labor •.•..•.•..••........... No No No 

7 Oirect HP•nse summaty. Md lines 2 lhrough 5 in c:olumn (d) ....... ... .................... . ...... ..... • 

8 Net oami09 income $Ummary. Combine fines 1, column (d) and line 7 .... .. ............ .................. • 

9 e:ntet lt1s state(s) in which lhe or93nization ope<ates gamtng acti"itiec: ......,,...,...-;:------- - ----=c:,---,...-::,.--­
a Is tt.e ()(oanili!lio11 ltcense:d to operate gaming activities in ffCh of lhese stales? . .....•... •.••. •.. •. • ' .• ' •.• . •. • '. oves ONo 
b It 'No.' oxploio: --------------------------------------------------------------------------------------------------------------------------

10. v,.;,; ;.v o;u; o;;.iii.iaii.n-;~1;0e;;.;.-,;,;okad; ~c;,;.m.n..Tad d'~ u.e t,; yeirf.:::: ::-:: :: tJv·•--011;-
b If "Yes,' t.lpla,in: ____ ____ --- ____ ----- - ------- --------------- ___ ----- _____ _ 

-----------------------------------------------------------------
BAA T1!EAJ70'll.. Ol/CJJHJ Sc:he1Nle G l10tm ~90 "'990.EZ) Wl2 



ScheclJle G (Form 990 or 99D·E2) 2012 Goodwill Industries of Central Texas 
11 Ooe:> tt1e 01gant:a1ion operate gaming activitiss with nDnmembers1 .• . .. .. ............. . . • . .••. 

pllll't J 
No 

12 ~~~nY!?:~~l~~it:'~~~1n~T.~~i:.:.~ ~.~~~.~. ~.·~~ ~~ .~ ~~r. :~ ;', ~:.·.~~ .~. ~:~r. :~~ .~ ~~ ......... O Yes 

1l I ';;...~~.~~;.:~.:I:. II~~ ~Cl•~· ~p~'.~'.~~. ~.' ...... • •. • • ........ ... • • • ..... ........... • .... •. • •. , ,,., \ 
b An outolde l~cmty . ...... . . .... ................ . . . .. .. .......... . ...................... ... .............. ~..:.1.,.=.3'"=ib";:::::::::::::~\= 

14 Entor lhe name and alldren of 1he person who prep.,... Ire •'11aninlicm's g3mfngtgpociat e'«!nls books •n~ rea><ds: 

Name• ------------------------------------------------------------· 
Address • -----------------------------------------------------------

151 Oo" the 01ganizatioo have a cont,ac:t v1ith a third party horn whom tho oroaniza1ion receives gam1n9 r~venua? . ... . • O YI'$ O No 
blf 'Yes,' efll:er U\t amount of gaming revenue received by lhe or93oization• $ ___________ and the arnount 

of gam'no re..,enua retained by the lhlrd pairly .. $ __________ _ 
c H 'Y~: tnlor name and address of the third porty: 

Name~ ------------------------------------------------------------, 
I 

Adc&ess • 1 -----------------------------------------------------------
16 Ga.mina manager infOfmatlon: 

Name ~ ------------------------------------------------------------· 
Gaming manavet compen1atlon • $ ____ __ _____ . 

OeserlpUon of services provldtd .. ------------------------------------------------
O E"'l>leyee O lndependeflt ccnltactor 

17 Manctatory d;s~ibutions 

a Is lhe organization required under !ilale law to make cha1itable distributions from UJe gantit'IQ ptOCHds lo retain lhe 
state gaming ticense? Oves 0No 

b Enlel lhe onlC>uol l)f dislnbullons 1equlred und4r sla1e '"" to bt dl$Vibotld ID Diiler ei<empt organlution1 01 sp"'1l 1n the 
~ation'• own t!lt•mt>I actMtin during lhe ta> Y""' • $ 

I Part IV I Supplemental Information. Complete this part to provide the explanations required by Part I, line 2b, 
columns (iii) and (V), and Part Ill, lines 9, 9b, 10b, 15b, 15c, 16, and 17b, as applicable. Also complete 
this part to provide any additional information (see instructions). 

BAA Scliedul• G (Fo1m 990 01 990·E2) 2012 



SCHEDULE I 
(fo"" 990) 

Otl*1.•"" ol h l -.11.y 
~ Rtiiw,..-_. s.ena 
ltl!N! al .. org,-b 

Grants and Other Assistance to Organizations, 
Governments, and Individuals in the United States 

Campce. If lh• organbation an:swcRd "Y«$• to Form 99n, Pat1 fV, llna 21 or 22. 
• Attach to F onn 990 .. 

'"""'"dwill. Indiat:r1es of Cent:ral_'rexas 
I Part I I General lnlormalion on Grants and Assistance 

Of"'9 Ho. 1~? 

2012 
Ope• to Pullilc 

lnspocll001 

l
~-"f"ldilf!JiiJall-. ....... 

14-1322808 

1 Ooes It<! 0<ganlznu.., momt.aili 1e.,,,ds to substan1;,,1e tl>e ainount ot ti. oi1111ts or 8'oist"'1ce, tl>e g1illlee$' el!Qlbil11Y fo• the orants or on!sl.1,.,.,. and 
the selectron e1Uarie used to award lhe Qtants Of assistance? •••..•• , . .... . • . . . • . . . . . . • • • . . . . • . • • • • . . • • • • • • . . • • .•• ••.. •••. •• •••... •• .•• . ... •. .• . . .• .. . • ~Y«$ QNo 

2 Dewibe m Port IV tl>e 01gMiution's procodtres for mcnlo11ng Ule use ol g11111t runds in tho llmed States. See Part IV 

[lifrt II I Grants and Ottier Assistance to Governments aiid Orgaiifzatloiis In the United States. Complete If the organization answered 'Yes' to 
Form 990, Part IV, line 21 for any recipient that received more lhan $5,000. Part II can be duplicated if additional space is needed. 

1 (I) M11111 lflcl-'dttU cal c.vaoivliOit 
or ilCMlllll'ltfll 

22 _________________ _ 

121. __ __ ________ _ ____ _ 

i3!. ____ _________ ____ _ 

i~----- --- - - - - ----- -
.!52, _________________ _ 

,!6!. _________________ _ 

m_ __________ _______ _ 

!112 __ ___ ___ ___ ______ _ 

(>) Efll {<) IJlC ...... 
1f111i:iG~ 

(4) ~ d ah or¥1l I C•> AIJlcutll al non.CMh .......... ft! MIO'locl d vaWlloft 
~'~:.:rp.>~ts•. 

C9) Desoip!ioiii Clf 
l'IQQ~~IQ 

OO~colG~ 
or .. .,.IQ 

2 Enter total number cf section 50 l (1:)(3) and oc)Vernment 0Jg1n1z1.boris lis1ed in I.he lino 1 table . • . • • . . . . . • . . . . . • • . . . • • • • • • • • • • . . • • • . . . . • • • . • . • . • • . . . . . • • • • • • • . • 16 
3 Enter Iola I ~' of other orga~!zstion$ li'S_te~ . in the l_in~ l tabie .. • ..... ..... . . . . .. ............ _· :_. . . . . . . . . . . . . . . . . . . . • • . . . . . . . . . . . . . . . . . . . . . . . . . . . • . . . . . . . ~ 1 

SAA For P1perwork Red'1cth1n Ad NoUc., see the tna1rvcti0r1s for F'onn 990. TUAnOIL. tl/31:»12 SCl!ed\llr l {f'orm lliO) (lD12) 



Sohedute I (fom>990) !2012) Goodwill Industries of Central Texas 14-1322808 Paga 2 

!Part DI IGl3nts and Other Assistance to Individuals in the United States. Coo'lplele if lhe organization answered 'Yes' lo Form 990, Part IV, line 22. 
Part Ill can be dupllcaled ~ adelitional space is needed. 

(•) T..,. d fl-"., ~3CS (Ill~• 
miipiltU 

(lc:l~"' 
Wo'll .,W 

('I) _ ., -..- ,.,_.,_~ 

JMY • .,,,...,... 
(Q ~-~.a.LllMI 

1 Child Care 41 94.996. 

2 Voice Mail Boxes 916 4.580. 

3 Education 89 2.884. 

4 Eve Care 30 710. 

S Food 204 4.825 . 

6 Goal Attai nment 2.313 84 997. 

7 Incentive 16 385. 
jPartlV I - - ... . . . . .. - . . .. - .... 

ad<lllional information. 

__ y~~1.~~~1~e~s~d~~~l<!!~~ntto~~eYi~~~!~ntsY~n~~D~a~- ------- --- --------------------- ---- ----------
---~!~11_~u~2~~-~~!~i~!~1~~~.PJ'._tp~_o:9~nJ~~t.!-2~J2~~!~i~!~'!S'~Jl:2~1~!~S2 _____________________________ _ _ 

--~E~~v)~~aj.! ~-!l!.~~_c2~ti~~~tJ.!~:~'!.O:~~ ~!~~!!."S!tn~~py_tn~!~~~'!.l-!~~g~c.!1!!'!'S _________________________ _ 

__ _tp~_c~!~e~!~~!!~!~~~~~C!!.'~~-~h~-~~!~t}~S~!~~!~~E~o3!~-~d~!..!'~!S~!~~------------------------ - ---­

---~~!.SJ~c~-~~2~~~_G~!~t~-~r~-~e3!~~!~~~2~so11!!~E~~!_s~-~b~!-f!l!!~~!~~E~~-------------------------­

__ _c~n9!~~-~r~Et~!!l!eE~~~!~~!~V~!~"~-~'"!!-~e~~~~~_a~~~~!~o~i~~-~~~~t~-~r29~"lll-------------------------­

___ B!lg_~~~uE!!.n3_~'!!1!~e~!~~-~~:~r~~e~-~~~~!~~~~i~~~eE_~-!~n~s~~~aJ!~--- ----------------- ---- ------

-~----------- - ---------------------- -------------- - ----- ------------- ----------- -- -- - -----

-------------------------------- -------- -------------------------------------------------
------------------------------------------------------------------------------------------
BAA Scbeduf• I (fo"" 990) (2012) 

1'UAl902t. 1JQ21 I ) 



Schedule I Cont (Form 990 l 2012 Goodwill Industries of Cent:ral Texas 74-1322808 t.enl#ll.Ql)of)Paca l cl l .. 

I Part Ill I Continuation of Grants and Other Assistance to Individuals In ttle United States (Schedule I (Form 990), Part Ill.) 
(•) T)IDe ol g•ilnl or ~ssiscan~ (b) Number o1 (<)Amount of cash (d) Amount of (e) Melhod of (f) Oescr1pUon of nan.cash ao;.s1stance 

recip1eries grant non•4::ash as.sLslance Viltuahon (bc:iok, 
FMV. app-a1scll, 

olhor) 

Job Plac---• onr 1 a 711 

.Tnh 0 -tentlon 1 391 33 646. 

"""'ca' 87 2 865. 

Pe-··--1 ....... ~65 8 133. 

School "··--" es 74 1 ,:;1~. 

Sh .. 1•·- 158 49 601. 

Traininn 414 'q ~~3. 

Tran•~ortation 4 918 86.074. 

Uti ,.., ·- 85 19 633. 

childs • s 4 55. 

Lan Ton Goal Atta1----• 30 , .. 590. fmv ,.. ... _u .. --- ' -- ton 

![) Foe• 22 .... 
W·-" Clothes 2 256 61 209. 

license Renel!ill 3' 1 102. 
Participants received 

OSB Flash np• VP 17 •~n ~-v "SB n-• · ·es 

Licenses..-'- ·-· - -tation 22 566. 

r.,,•selinn Services l' ~ 938. 

test!nn f--- 9 2 ~,, 

iob search 2 678. 
1"EEMlQ3.. Uf1Ill2 Sd>edule I Cont (Fonn 990) 2012 



Compensation Information SCHEDULEJ 
(Form990) Forcomtn Officers, l>lrtclors, Tnis~s. KJIY EmJ)IOYttS, and Higt..sl 

~mp&nslll<d tmi>toye<• 2012 
,. Compfeta 11 the organlnUon answt~ 'Yes' to Fomi 990, Part IV, Bn• 23. 

,. At!Kh to Fomi 990. ,. See separate lnslr\lcUons. 
Open to Pubnc 

l~spoc\lon 
N'1&'1t ot J'lt Oftjt!ii;Jtio<'\ 

Goo.-t~ill Industriec nf "--·--' "'-xas 1
!1'1ploj111'ld1ntifka¥M NMl!lbH 

74-1322808 
I Part l I Questions Regarding Compensation 

YH Ho 
1 a ChH:k the .:SPP1o0riate box(M) if tl\e orQari:uition provided .any of the foUowing to 0t for a person llsted in FOlm 990, Pail 

VII. Secllon A, line 1 a. Complete Part fl! lo p1ov!de any relevant info1mation r"11"rd1ng ll\ese items. Part II I 
0 Fi1st·class 01 chartl?f lrave1 0 Housing a11owzince or residence tor personal use 

[ID Travel for companions 0 Payments for business use of personal residence 

O Tax indem'llfieatton and gros.z·up payments 0H&atlh or social elub dl.M!:s or in1Ua:tlon fees 

O Oisoetionary spendlno a~unt O Personal S<!MC'lS (e.o .• m.lld, cMvlfeur. chet) 

b If atty of the boxes on line la are ct'>etMd. d"id Iha organizalic>n follow a Mitton policy re:gording poyment or · · 
re1mbur1emtnt or provision of an of the expense:. des.cribed above? If 'No: complete Part Ill to explain ..••••••.....•.• 1-1'-'b'+--"X'-+---

2 Oid Ule orvanintfon req'-'ire S\lbstantiaition ptior to reimbursino or alt.owing expenses Uleu11ed by all officef"S., direclors. 
fJU"Ste&s, and the CEO/Executive Oirector, regarding the items c:het:kett in tine la? •••.••••.•••.•...••...••••....•..••• ,_2-t-'-X'-1---

3 Indicate which, it ar'f'I. of tM following~ ftling organiVJtion used to establfsh I.he compeflsation of lh8 organization'$ 
CEOIE•aculive Director. Che<:k ell that apply. 00 not clleck any boxes tor m.e\hods vsed by a related o•ganilation to 
estabtis~ compensation of the CEO/Executive Oirector. but explain in Port Ill. p III 
rvt . . 'X1 . •-· art ~Compensation committee ~ Wntten emp...,,-ment con1Jaet 

O tndepencle<ll compensation consultant l!J Comiiensation survey or study 

(gJ Form 990 of other organizations (!} A1>prov11I by Ula board or compensation committee 

4 During they•••· did any person listed in Form m. Part vu. Section A. lin~ la with respeet to the filing orgaruzaUon 
or a celated or~:ation: 

, 

a Receive a severance payment 01 chan9e·of-eontlol Qa.yment1...................................................... . 4.1 X 
b Patli(iJ)ate in, or receive paym!!nl from. a supplement.al nonquafified retjrement plan?. . .......................... . ... 4 b X 
c Partieip.ate in. or receive payment from. an equily·based compensation .arrangemen17... ... . ... . ... . . .• . . . •••••....... 4c X 

If 'Ye~· to 21ny of ltnes 4a·c. list the persons and provilfe the applicabre amounts fo1 each ilem in Part 111. Part III 

Only S<lct!an 50l(c)(3) and SOl(cX4) orvanboatlons must complete anes S-9. 

s For ()er sons hsted in Form 990. Part vu. Section A, line 1 a, did the OtQanization pay or accrua arry compens.ation 
ccntuigent on t1* revenue$ of: 

a The orQanization?...................... ... . .. . .......... . • . . . . • • • • • • . . . • • • • • . . . • • • . • • • . . • • . • . . . • • • . . • • • . . . . • . • . • • • 5 a X 
bAAy related OtQaniution? .. . ... . ... . .. . .. . .. . . .. . . . .. . . . .. . . . ........... •••• . . ••• . . •• . . • . . . • . . . •• . . . .... . . . . .. .... 9b X 

H 'Yet' to lintJ: Sa or Sb. desaibe in Pcirt llL 

6 f<>t (X!tsons l~tcd in Form 990. Parl vn, Section A. line 1u. dii:I the O!lani.zation pey or aectue any oo~nsation 
contingent on the net eaui;ng$ of: 

a lllC organization? . . . . . ..... ..• . . ...•. ..•... . . . ... .... ........ .... . ......•... . ..•.. , • . •....•..•••.••••...•••... •... 1-6'-'•'+.--i-:X,_ 

b Any related oroanization? .. . ... . ....• . •• •...... •.•• .....•. .. •••• . .••.. .• ...•.••••..•.•...........•........•.. . .... 1-6"-b+-~.-+"'X~ 
If 'Yes• to lina 63 or 6b. describe in Part Ill. 

7 for persons listed in F01m 990. Part VII Section A, fine la, did Iha organization p1ovide any non-lixed 
9aymenls not described in lines Sand 6? II 'Yes; dG$cribe in Part lfl ... .. . .. . ... .... .. .. .. •• .... .. •• .. .. ••• .. .. .. ... 7 X 

8 Ware any amounts reported in Form 990. Part VII, paid or accrued pursuant to a contratt that wa.s subjeic:l 

lf ·~.:!'i:~~~·1:,·~~~flW1i~ ~~b·~. ~ ~~?~'.~'.;~~-~ ~~~.t~~ .~-~~~~~~<~!?. . . . . .. .. . .. . . .. . . .. . . . .. .. . . . .. .. .. e x 
9 It 'Yes' to Una 8. did the organiz.ation also follow the rebun:ab!:& f)1t$.lmt>tion proe&di.-e described in Regulation~ 

section 53.4958·6(c)? ... .. ............... . . .. .. ... . . . .. ....... .. ...... .. ...................................... · •• · 9 

BAA For Poperwork RedYChOn AC! Noll ca, SH tho tns1nrc11om; for Form 990. ScllecMe J (Form 990) 2012 



Sdledu!e J (Form 990)2012 Goodwill Industries of Central Texas 74-1322808 Page 2 
!Part 11] Officers, Directors, Trustees, Key Employ_ees, and Highest C<lmpensated Employees. Use duplicate copies ii additional space is needed. 

FM each indi~Jduat wt.Ju compensaJ1on mv.sl bt 11fJorled 1n Scf'ledule J, feport ccmpensation from Ule crganization on row (i} and &om related organiiatlans, de.sc:riCed 1n the Nbuc.tions 011 
row (ii). [)(l not list any ind1vfduals that are not hsted Of'I FOf1"11 990, Pan VU. 

Note. The "'m ol ailurnns (B)(ij-(1;) to< oodl bltd indMduill must oqual lhe lxllal am0111l ol Fomi 990, Pii11 vn. SediOt\ A, 1;,,• 1 a, apl)4icable col1n>ns (ll) ond (El •mo'"11• let' tNl ir>d1-.i<Nat 

(8) BtuloloMI "'W·l ""''°' l09!H4JSC '""'"""'u"" (C) Reliremenl (Pl Nonla""ll4e f;/, Tolal ol I<') Compensation 

(A) Name and Tolle <II .... Ill)=."" ~°""' 
alld clho< twner.ts co ns(llJ(~·(O) reported as _ ...... 

'"""'"" 
defened dafened ;srior 

_,.,._ - compen,sa.tian Fcllll 

Gerald L Davis (o) '- _ ll <!., .!!1,0_. ___ 6.!! .. 1:3.!!~ ___ £fi,.!![2_. __ 1..92 .... e~~. ___ it..ll~ ,_ _~.Ql. • .1§1 .. - - _Q.!1 .. 1.3_0-'-
l President & CEO (oij o. o. 0. 0. 0. 0. 

Cathy F Rudzinski (I) - - l §.1!., .2 ~!l. --~2 ... 0_6.!!~ ____ l..,]!8_. - _ _!i!!.._1.!!;1.. ____ 8_.§i8..: - _2§!>.,~]!, ---~ .. .!!.~-' . 
a CFO (ii) o. o. o. 0. o. 0. 0. 

Andrea Salinas (I) ~ _ l~'!, §4 9_. __ _j.Q,.Sji§, ___ !_2_,}~0_. - _ _!;~._9J.?.. - - -~6 ... !!11..: ,_ _ _ 2§1,_6.U .. --_4Jl ... ~6_6-' . 
3 CAO (ii) o. 0. o. o. o. 0. 0. 

Mark Hiemstra (i) '-_ .u.1_, l 2.9_. __ _ 1§._2_4j. - ____ .!!!:t· , __ jl_._9J§, ___ l(.. ~iO..: - .Jl!,Ji.1!1. ______ JJ~~ 
4 coo (ii) o. o. 0. 0. o. 0 0. 

Michael Willard (o) '- - l~L!;J.9_. - _ J.! ... 4_S.!!:. - -- __ ]§.2_. ·- _ )]._5.}Q. - - _ _J._. !Q.6.,, _J.!!1..§1~-. - _____ jl-'. 

5 CHS (Ill 0. 0. 0. 0 0 . o. 0. 
Brett Bartsch! (i) ... _ .H.<L.!!2.1!..· __ .Jj,.0_5j.._ ____ 3_,}20_. - _ .J!i .. ..l.!i.5. - - - ...9 .. !!4.~..: ,_.Jl!,_72~·. ---~.._QS_4"'· 

6 VP of "-• • il Svc Oil 0. o. 0. 0 . 0. 0. 
Dodie Brown (I) ~ _Jlli,.l!lQ... __ _ 2.Q .. ~.2~ _____ _2;!,.!L. , __ .;!.!!._7j_5, -- _.J. ... Q4.~ _J..!il.~.!!:i, ---~ .. §.9Jl-'. 

7 VP of Financial sv (ii) o. o. 0. 0. 0. 0. 
Christine Banks 6) .... - !!.~ .QQ.~. - - J.1! .. ~lj ... -- ---~Q3_. - _ _?!!....21!' _ ___ 1 .. :n.~ • _ J.]1...~.!!~, ___ :ui ... ~lL . 

B VP Environ Bus Sv (ii) o. 0. 0. 0. 0. a. 
Melvin Capler (<) ~-lQ.1_,J!§.fl... __ j..!!,_~9!! ... >----~lf.!l, ,_ __ 11....0..;!!L _____ !!i6... _J.j!,JJZQ. - - _:ui .. ~9Jl-' 

9 VP Comm Services OI) 0. 0 o. o. n. 0. n 

Traci Berry (I) ~-!l.~J!!!.l, __ ].!! ... ~}~ ______ §.!t, 
~--1!! .... 0JL ____ 6_.!~~ _ j..§~,_S!!i·. - __ lJ ... £~-' 

10 VP of Deve1on111ent iii) n, 0. 0. 0. 0. 0. 
(ij '--------· ------ -- -------- t------ -- ~ --------L------ -- ---- -- --· 

11 (Ii) 
(\) 

L--- - --- _, -------- -------- ------- - --------- .., ________ --------
12 Oil 

(i) 
~------ - -------- -------- -1----- -- - - -------- .. - -- ---- - ------- -

13 01) 

(I) 
..... -------· -------- -------- .,. ________ -------- 1-------- · --------

14 -Oil 
Ol '-------- ---------------- -1----- -- -- ------- - lo-- - ---- - ~ --------

15 Oil 
Ol L- -------· 

_______ ... 
-------- ------ -- -------- ... _ -- ----. --------

16 01) 

BAA lUAAU:a. 12run ;z Schedul< J (fCml 990) 2012 



Sclledule J {Form 990) li012 Goodwill Industries of CeDtral Texas ?4-1322808 
jPar1 Ill !Supplemental lrtformatlon 

Complete this part lo provide the information, explanalloo, or descrrptions requited fer Part I, lines 1 a, 1 b, 3 , 4a, 4b, 4c, 5a, 5b, 6a, 6b, 7, and 8, tor 
Part JI. Also complete this p;irt for any additional information. 

Pao• 3 

__ _p_a!_tJ._LJ11e_1.J.: B!.l!.1t.a!JtJ!ll1>!'.!lla.1i!!118~t:!fln,g_C9~!tj_o.rt~.!lnefl!.s____ __ _ _ _ ______________ --------- ------------

- - _ l'sJ!lllJ!!lt. .tgt. .§llQ.U_SJ!l J:n.vJ!!_f.9!'. _l;lolQ _b.9l!Lct l!!~l!J!;l.@t.S_ !;Q. .!:!!@. ~Q.d.i<.U.1_ !11.d..11.§.t.rj.~l. - - - - - - - - - - - - - - - ---- - - - - - -- - - - -

__ J.P.t~r.Pl!t..1.!>D~~~J..!!g~~-~~~~~------------ -- ----------------------------- - --------- - - --------­

__ _p~~1~~.!l}.:~~lli2<i~l!li~q~B~~~~q~~T~-~!!!;i-b.!i!iJL~QlE~.!l~~ff~~<!!l'~!l~~~Q---------------------------------­

__ J~!._l/J'_Q.~Q~Dlz.ii.tlC!!'l!lP!.~e~.QR!ll'D~.S:gl..!Jt@.<l~t.il_ir.9m __ ~~CJl.!;lVJ!_~®'RtAll!U9D---------------------- ----- -

___ s.J!..!i!ey_i_\UY~-i.l..P.1<i!l_, -~t.P.t@. .ii.!!li .Pl!t.ii>nU.. s:lil.~1 .... jljQ.'..:ui.n..P_ln..f.Q;;JD.ii.tlo11_L~.clv-'s:l ..b°lll!!. _________________ ______ _ 

_ _ _ G_pQqw.!.H . .ln~iu;t{).J!Ji _Ip.!;ig.PJ!t.i.9notl.;' Ji _a.NJWIJ.~i;q~y~_1:Q~llWJ.Q.n_ §\l.r.Yi:J:.._ -~-_ _ _________________________ _ 

__ _ i.!l!QJJPllt.J.9.!!_W.{1§ ...P.I!.~e11.t@.Q....!;Q. _tl!<;:. _s:g~n~a_t!QJL J:Q!r.!!l!t.~i: J!.LtM_ll.Q#!'.4. .P! _d.J.!:@.Cj:gVi,. ____ _____________________ _ 

___ w~2-~.tc.a1!.1.1~s'J_t.bJ!_~~l!LiJ!J.J>.t_tM_~E9_i!llO_Ju9b!y_ i;QJllP!.llU.t@.<l~~aJ!~-Il!.eJi _____ _ ______ ____________ ______ _ 

__ _r~~~lll!!lgac!Jtlcw§ _WJ!!:~~L~SJ!D~e~_ql\P_~Lq1&4hY_tl\!!_t\ll..! JlJPi~cl..---------- ------ ----- ---------- - --------­

__ J'~D1~~s~~B~<al~~~'@noa"~~u~p~ID!~~l«Ule~~llll!~~~ll!lL~S~~~~qme_e~i~~n-------------------------------
__ _G~£~lp_Q<\Y!a~s~ti~U>.llt~~!q~_~sJ!_a~g_b_Ql..A!I~ $11.._8J§,_9~-~a~-R.ll!.-lJL.!;~~J~71_a;IJln _ _______________________ _ 

__ _a~g~J1~o.9~,.,\!l.tq~h@.j~Zll., ___________________________________________________________________ _ 

------------------------------------------------------------------------------------------

----- --------------------------- ----------------------------- -------------------- ---------

------- -----------------------------------------------------------------------------------
BAA Schedufe J (F0<m 990) 2012 

'IUMI03L. 1Ml02 



SCHEDULEK or.II Ho. 15'$.(1)17 

(Form990) Supplemental lnfonnation on Tax Exempt Bonds 2012 
• Comp1ett It lht org:.n.izallon 1n~1td "Yes· to ronn 990, P.ir1: "'i lfne 2'&. Provide descl1ption.s. 

Oli~dh.l~ ~:;:•nations, and any oddltl....C !n!onnaUon n Pm VI. Open lo Public 
~R-ew~Str.a. • A uh to Farm 9!10. ~ St:e sep11nt~ ins1niction1. lnspectl"" 
Hol121r Oii - t'lllOIJ'liUliillft I rm,r.,.., hlnrklrl ... _." 
Goodwill Indus t r i es of Central Texas 74-1322808 

I Part I I Bond Issues 
(•) Issuer Name (b) ISS«<t EIN (c) C\JSIP # (cl) Dote iosued (e) Issue pfice (I) 0...CJiplion of purpose 

Oef~ed 
(h)On ~)Pooled 

behatr of 1nancing 
issuer 

Yes No YH Ho ••• Ho 
A llewai:k Cultui::al Education 26-3769964 none H/20/2012 20.941.305. bUlldlnq and structures x x x 
B 
c 
I> 

I Part II I Proce"" s 
A B c D , Amounl ol bonds rt !irec! .... . ...... . . . . .... . ...•.. ... .. .. .... .. .... • . .. . .. ... ... ... .. .••. 

2 Amounl ot l>Onds fl9ally do leased .. .. •. •.. ... .... . .... . .. ••. .. •..... . . ..... .. .....••.. . .• 
3 Tola.I proeeeds ol ltsue. . . . ... •. .. . ..... . . . ... .. .. . .. ... .. .. .... . .. . ...... . .. ....• .. ••.. .. 20.947,305 . 
4 Grcl$S llfG«edS itl <e """' liJnOs. .• ... •. •• . •.. •••• .. •.•... ••• .. . .. •. . ..•• .. . ... . •••.•. • •• · 
5 C:lpH•lized inlete\11 ~om proceeds ..... .... . .. . .... . .... . .... ..... . ... . ... . . ..... ... . .. ... 
6 Proceeds in refunding escrows .... . ... ... . . ...... . . . ... . ......... ...... ... .. •. ..... . .. .. . 
7 Issuance costs tr cm proceeds ...... .. ............ ... .. ..• .. ... . ..... •...... .. . ... ..... . .. 197 608 . 
e Credit enhancement lrOfn proceeds .•.•.•...•.•.•..•... ..... ....... •.•.• .•.•• ..•...•....•. 
9 Wc<king capil•I exoenditur.,. horn proceeds .•...........•••..•... .... .. ... ..•......••...•. 

10 Capital expenditures tram proceeds .....••.••••.....•.•..•••. •••... . ....... •.. •• . ••••...•• 20.749.497. 
11 Olhor spenl procec<I ............................................... . . .. .................. 
12 Olher unspent procoods. . . . • . . . . . . . . . . . . . . . . . . . . . . . . . . . • • . . . • • • . . . . . . . . . . . . • . . . ........ 
13 Yeat of subslantial completion ................•...••.....•• .• .. • , , .•.....•.... • . ....•.• . • 2012 

Y..s No Yu Ho Yes No Ye5 "o 
14 Weie the bonds issued as part of a current lefunding iuue? . ............ .. ....... .......... x 
15 Wese Iha bonds issued as part of an advance rerund'ir19 issue? ..........• . ... ••... .•. •.. ••. x 
16 Ha• tho final &UocaUon of proceeds been mado? .. .... . . .... . ..•• .•.. . .•..• . . . ..... .... . ... x 
17 Ooeo !ho "'~ mainlairl ad•aaale bool<s and recotd• to "'PPof1 lhe f""" allocation 

ol poc:eedo • .. ••. ••..• .. . .. .. ••••... •. ...... . •. •••• .. •.. ... •• ... .. . .. . .. .. ... . ..... . . .. . x 
I Part Jll I Private Business Use 

A B c D 
Yes llo Vos No Y•s No Yos No 

1 Wt1s lhe org.aniution a siartncr in .:>partnership, c:ir a member ot an LLC, wf'Wcl'l OMICd 
property INnced by laA·txempt bonds? .•...•...••... .•• •• •• •••.•••••..•••••. ..... . •• . . . x 

2 Ale ltlete any leau ananoemeots tha' may tesull in ptivale business use ol 
bond·linanced ptOperty7 •...............•..............•. .. .• . .... ••... . • •.•...•..•. •..•. . x 

BAA Far Paperwork Re<rucUon Act Notice, 'iee lhe lns.tructJons Tor Form 990. Schedule K (form 99!1) 201 Z 

mEAMOIL Ol.<Ml1J 



Schedule K (F0<m 990) 2012 Goodwill Ind1 1 ------- - f Centra~ T' -·-- .. ------- p, - .. - -
IP•l1111 I Private Business Use (Continued) 

A I c D 
Ye-s Ho Y•• No Y.,; No y ,.0 

3 .a 1-Je lhere any managemenl OI service tornracts thal may result in prt.lale t:.rsinls-s use of 
bcnd·1in21nced property?. ••••• •...•.•• ... . ..... .. ....• ...••••• •• •••••••••••••••.... ... ... . x 

bi U 'Yas' to line 3a. does the 0t(lani2aticn roulin!ly enig~gc bond eoul:Sel or olhc!r OtJtsidc 
counsel to rC\lfew •"'Y management 01 service c:ontracis relalino to tM rinanc«I property? ...• x -

c Are Ulere any res1a1cl1 ~rcemenls th.al m.ay resutl in ptivat.e bucinasa use or 
bond-financed propertj7...... . . . . . . . . . . . . . . . . . . . . . . . . . . . . • • . . . . . • • . . . . . . • .. . . . • • . . . . • . . . x 

dti 'Yes· to lille le, does the oroanization routine1y engaRe band counsel or othor oulside coun~ 
to review any res.earch agreements relating to I.he 1nanced propertY7 .. , ............. .•..... x 

4 Enter lhe c><rcent~ or finonced ~roperly used in a private buoltless use by •nlilies olher 
than a section 501 c)(3) organizat100 or a slate or focal oovarrwnent ............. ............ 0.307% % % % 

S Enter the rietcen1ag~ 91 financed property used tn a prM!te business use as a resull of 
unreJatQd rado 01 Uf•ness aclivily carried on by )'01.lr organiza1fon, another secUon 501(c)(3l.,. 
organization. or a sta 9 or local governmenl .................................. ........... ' ~ % ' 6 Tol•I of lines 4 and 5 .................................................... . ............... 0. 307' % ' ' 7 Ooe"S ttte bond i5i:uct metl the private security or payment 1.es.t? ••••••••••••• •••••••• •••• ••• • 

9 • llas Ult•• i-n a ui. or cUposltion ol 2itf ol lhe bond·fN•oed l"-1Y to a nDflllCMITT· 
mental ~rson othef' lhaJ1 a 501 (C)(3) organization since the bonds were issued? .......... ... 

b II 'Yes'. lD title a.. etll<< tM pereenlal!• of bond.financed PfCJ>ttly sold"' 6-od of •••• •• • • \ \ \ \ 
c If 'Yes• to lfne Ba., was 11'\y remedial achon taken pursuant lo HeQlbhens sec1Jclns 

1.141 ·12 •nd 1.145·2? .•....•. . .....•..... .. . . . .... ...........•.•••• ••...•..... . ... ... ... 
9 Has lhc otg11rii.2Dtio-'1 ut.Jt:tkl'led wntten procedl#ts to eosurf lhat all nonq1.11!iried bonds of 

Ule i.$Slle ate remedialed in accof'danco wilh lhe requirements undet Rtgulations sections 
J.141 ·12 Ind 1.145-27 ....... ........... ... , ............... ......... , ...•• .....••........ x 

JPart 1V !Arbitrage 
A " c 

Yes No y No Y~$ llo y NA 

, Has lhe IS.SU@t nlad Fcxm 8038-T?. .............................. ................... ... . .. . x 
2 II 'No' lo lino 1, did uie foCloMng aoply? 

1 R<b•le nor due vel7. • • . • . ....... . .......................... ............ ......... ...... 

b E:.cepUon to rebate? . . ................. . ..... . .. .................. . .. ............... ·-c No rebate due? .. .. ...... . ... . . . .. ... .......... .. .. ............ . .... . ............ . .... . . 

If>"'" checked 'No rebate Out' in ~no 2c. provide in Part VI O>e dale lho robolc CO!l\j)ulalrOn 
""5perlomwd. 

l ls the bond ~s.re a 11a.<iabl• ta.le issie?.......... ................ . . . . . . . . . . . . . . . . . . . .. x 
4 .a t-tas. \he arg.aniZaban or Che govermiei.ta1 is.suer entered .nto a qu.lbfied ~· wdh 1e1s>«l 

to the bond issue? . . .... . ...... . ..... . .... .. ... .. .......•....• .• ... .. .....• ... . . .. . ..... x 
bName of JUD\lidet •• . • , , , , •••••••••.•••••••••• ,,, •• •.••••.••••• • •••••••• , , , , ••••••••••• • • . Banco Bilbao 
~Term af hedge . . . .. ... .......................... ....... .. ..... .. ..... ...... 10.0 
d i,vas lhe nedge stmtitlnlegrate<I?. . . . . . . . . • . . • • . . . . . . . . . . . . • • • • . . . • • • • . . • • • • • . . . . . . . . • • • . I x I I 
•Was lhe hedQi= letrninat.ed? ........ •.. . ..••.•..•.••.•...... .•••.••••••.•...••••..••.•. •••. I x I 

BAA Schcdu4e K (Fo1m 990) ~12 
1Ult44Qll. OllOUIJ 



~hedule I{ (form 990) 2012 Goodwill Industries of Central Texas 74-1322808 Page 3 . 
I Part IV I Arbilage (Continued) 

A a r; D 
'i'H I No Ye~ I No Yes I No Ves I No 

5 a Weft gi-oss p1ocee6s nt\tU tad in a ouaraoteed •ti.~ ccnll'act tGtC)1 • . . ..... x 
b-ofpro-r . ..... . .... . .... . . .. . .. . ... .... . ..... .. . ... •• . .. ..... . ·············· 
<Teim of GIC . ........ . ..... . . . . .. . . ........ ... . ... . .. ........ . . . .................. .... . 
d Was ttle reoulJtorv sate harbor rot estab~shing lhe fair maJkel value of the GIC satisfied? .... 

6 Were any grMs proceed$ tnve!>ted beyond an aya1lab1e temporasy pe,lod'? .. . .. .... ..... . x 
7 Has. the 0<gan1Za\1on H1ablished vtritlon p1oce<lures to moo1t0f Ou: requirements of 

section 148 ? .... . .. .............. ......... . .. ..... . . ............ . . ... ... ... . . . ... ...... x 
I Part V !Procedures To Under1ake Corrective Action 

Hss the o.rgaruntlon esbbllshcd wrilten proced1.1tes lo ensure lhal violation1 of fede1al t;uc A B c D 

requirements are timely tdfln\ified and correcled 1hro119h lhA \'Olunhuy closing ao,eemenl program 
y.,. I No Yes t rlo Yes I No Yes I Nn 

if self·remedlalion Is nol available under applicable regulations? ... . . . . ...... . .......... ..... 
\Par1VI 1supplem~ntil lnfannatian. Complete this part to provide additional information for responses to questions on Schedule K (see instruclions). 

BAA TU.M401l 011\Wll Sciiedule K (f'0<m 990) 2012 



SCHEDULE r.i Noneash Contributions OitaHc.. 1545.Q)U 

(Fonn 990) 2012 • Complete H the O'l•nt..tlons anl'#c:rc:d 'Ye&' 
an rarm 990, l'art IV, lines 29 or 30. Open To l'ubllc Df'On.nl Oii i!• TIU.51.11"y 

~ Attach lo Form 990. ll'lltrNI flrrt"l!!Ae SeN<e Inspection 
Hllmt Cl1' h D191nlut-cw1 1~.,. ... ~i-fMllltlff 
Goodwill Industries of Central Texas 14-1322808 

I Part I I Types of Property 

Ch~~kif (b) (c) ' 
M•lnod ol:a1erminirw,i Homb•r of Noncash con1nbukon 

appDca!>le contnbultons or amoi..nts re=led noncash OOIWibwOl'I ""'°.,..... 
itoms c:an~1btlted on Farm • 

Part VIII, Iona I g 

1 All - Works of ar1 . ................ ... . .. .. .. . . 
2 All - Hi-stone.et treas\lJes ••. •• , •• , •• , .•.•. ••. , • 
3 Alt - Fra<!Uinaf lnteresls. •• ..••..... •••.•.• •..• 
4 Book$ and p\JlllieaUons. ............ ............ x 2 an, •68. sales 
5 Clo\Jling and household goods, .... .. . . ......... x . ·,, 39 15• . 766. sales 
6 C8f5 and oOler vehicles ............. ........... x 169 149. 785 . sales 
7 BoalS and planes ..... ............ ............. 
8 lnto11ec1wl proporty .......... , ...... , .. , ....... 

9 S acwilies - Plbfoely !faded .......... .......... 

10 Securaios - Closely hald stock ... . ... . ...... .. . 
ll S~s - Partnership, LLC, 0< lrvst interests • 
12 SKUrities - MisceUarieous ••••••••••. ••• ••• •• •• 

13 QualitiEtd ccnseivcitiol'\ contr~bution -
Hislotic structures. ...•..... . . ••••. . •...••.. •..• 

14 Qualified conseivati.on conlribulian - Other .....• 

15 Real Es tale - Residl!!ntia1 ....... ............... 
16 R~al estate - Commercial. .... . .......... ...... 
17 R .. l eslalo - Olhe1. ....... .. , ...... ......... .. 

18 Collectibles. ......... ........ .. ..... .... .... .. . 

19 Food invento:y •. .... ...... . .. ••.•••... . •.. • .. . 
20 O<ugs and medical -pl;os ............. . ...... 

ZI T•• idem1)' ...... .. .. .... ..... ... ...... ... .. . 
22 Histcrical artir.cts. .. .. •.. ............ .... ... . 
23 Scientific spec:rmens ••..•••• ••• ...... ...... ... 
:M Altheologieal artifact& ..• . .•• , • . .• ••.•.•.. ....• 

Z5 o~ .. ( } .... 
26 Olher ... r---------------) ... ' 
27 Olher"" r---------------) .... 
28 Other• r---------------) .... 
29 Numbsr of form$ 8Z83 ,., . 1..,d by Ille organizaUon during lhe tax yeor for cootribulions lo• wllid> Ille 291 org•riuUon oompJeted Form 8283, Pert IV, Oor>ee Acllnowled~en>ent . ...... ... ..... .... ............. 

Yes No 

~O• O..ing lhe year, fi;C lhe orQanlrolian receiYe b'/ conltilRJtion any prcpetly reporled in Perl I, ~nes 1-28 llt•l ;1 must 
hold for al ltasl fllr11 year< from h date of Ille irolial eon~ibulion, and ""11ch is not requitEC lo be ""Id for exempl 
pu1poses tor the entire ho!dlng period? .................. ... .. .... ········· ········ ············· ········· ···· ·· 30• x 

b II 'Yes,' <lescrib• th• onangemenl ;n Pan It. 
31 Ooos the organitation have a Qift acceplanc:e PO'iey that r&quires the •e...iew of any non-~taodard contribuUons? . . .. 31 x 
!2a Does lhe orgari\u1ion hire or us~ third parties ot related otganiza\ions \o solic:it. prC)(:eSs, or Hl1 

noncash conllibvtiot1s?, ........ ............ ............... . ...... . . ...... ........ ....... . . .. ............ . ..... 328 x 
b II 'Yes,' describe in Part II. 

33 If 1he oroanizatioo did not repCJrl an amO\lot in colJmn (e) for• type ol property !or wh;ch column (•l Is el>ocklld, 
desaibe in Pi>tt II. 

BAA For hperworlt Reduction Act NoUce, s:1:.1: 1h1: lnstrvdions tot Form BO. Sct1ediAe M ~ 9911) 2012 

TEEAA601l 12110/IZ 



SeMdul•lll(Form990J2lJl2 Goodwill Industries of Central Texas 74-1322808 Page2 
I Part II I SuP11lemental lnfonnatlon. Complete this part to provide the information required by Part 1. lines 30b, 32b. 

and 33. and whether the organization is reporting in Part I, column (b), the number of contributions. the 
number of items received, or a combination of both. Also complete lhis part for any additional information. 

--------------------------------------------------------------------
--------------------------------------------------------------------

--------------------------------------·-------------------~-------- -

--------------------------------------------------------------------

--------------------------------------------------------------------
--------------------------------------------------------------------
-------------------------------------------------------~------------

--------------------------------------------------------------------
--------------------------------------------------------------------
--------------------------------------------------------------------
--------------------------------------------------------------------
---------------------------------------------------------------~----

--------------------------------------------------------------------
--------------------------------------------------------------------
--------------------------------------------------------------------
--------------------------------------------------------------------
--------------------------------------------------------------------
--------------------------------------------------------------------
--------------------------------------------------------------------
--------------------------------------------------------------------
--------------------------------------------------------------------
--------------------------------------------------------------------
BAA Schedite II (Form 990) 2012 



SCHEDULEO 
(form 990 or !l*·EZ) 

Supplemental Information to Form 990 or 990·EZ 

Complete to provide lnfo'"'•Uon tor nmponSH to specific. questions on 
Form 990 or 9911-EZ or to pn>lllde 1ny addltional ln!ormaQon. 

,.. Attach lo Form 990 or ggo.ez. 

2012 
Opon to Pllbllc 

ln'f"'cllon 
~Kldlmtlf"11ofi l'IWl'lt" 

74-1322908 

fQrm 990 Part Ill Line 2 • H .. w Services 
--------~---J-------------~-------------------------------------- ---
- - _SJ:!!.fJ.!!q .§.!!tvJ..E'!S_ !r:!,d_ f<?.nJ:!!Cj;_!! _W_e.r'! ll!i!.l'J:.!!<! J..!! _a11.!!!.SJ:_ !,n_d1:'!1_d~!.l~_'!,1j;!) _ - ---- - - - - - -

___ dJ..!!.<!Y!ll~.!l!.n_g_ £QJl~!.t_1.!!1.!,S_ .!!1=.t:.il.!1!.J:!!'l..!l.!~.1..9.!!i!.l_ .!!t J.~..P.9!!.t'.Y_io_b,!! _____ _______ _ ___ _ _ 

__ J'..9!.'!!~~~~rtJ~~W~~R~~.!!q~T~~~E~~c:!>~~IJ.s~~!~~-------------------------- --
___ WJ>!~~!S~P~~!~!l!.~~!.I}'.!SeJI ______________ _________ ______________ _ ____ _ 

- - _G_lf'!:.~ -~<1f!tO.f.E!. .P.!!'!~.!!E.IJ!.e.!!t .P!~~s-!~~ .!;!!,e_ .!!J?.S.!!!!'!.e_ .!!{ _t!!'! Jll!'!SJ.f!r:!.·- - !,h_ei _ ~!- - - - - -

_ __ d_e_!1l@.!!<! j;g _ h_!!.!11. ..P!tQE!J!lt.!!ts_ !SllJ,!!'!~ ! _l_ey!,l_ .!!!. J..!!<!e.l'!l.!.~.!!S~ Jl<!e_d!<! _!:f!_S_llQSe_e~ _i.,!1 ___ _ 

_ _ -~.!! _W.P!~~c;oe_ ,er;!.<t .!r:!.}.!fe_, __ 'l'.!l~ i£9l..!l_ '?.II_ _!e_l!!!.ng_!,n_d1,!1..!1!!'!.l_ !!!,e_d.!<... ..!'.!!<! _eiJ~.!!-e..!'.EI.!. _ _ 

--..P~!t1=f.!~iJ11,!;_.P_f.!!qt'J'j~Jl-!:.~!t~cJ:!_hJ.!! _D_F_t:!_e_f_~J.!..P.95tnJ._!!l,_, _ _GJft ~!~VJ.gt~~t:!.~§!'1_~ ---

--_oJ_l_o!>:~}!te~-!~E')!~C~l-~!J!.!!.Ql!.l_!!_'!lJh_b~!ti~f~ j;f!~~p!_o.)'!!!t~-!a2h~!~~----------

__ J'11!~1=S!l!.~n!~.il!~.F!qu}!t~-!~!!~S.!'il..!1..!l~Jll~!'!.U.f.!!<!EY..ru:.Qte112!.o..!'!~-g~dJ.s!t~~YJ.!l~.!:~-­

__ _a2!!!.".Y!!..S~SS~!{~l_!~d-~e.p.!t~-~u~s~m.!'!~-fi::03!~~-!t~-!V.il.!!.C\!>!~J:.Q_a}!~}!q:l,p!~-----

--~!!O..!ll<....f~a.F~!.e..!'! _O.J_ta.2!!t..S~'!.e!<...11ll~·-gls.ll£!1J..!;i._ .Qt.F.!!!.1S.!~_, _ _ 'l'.!l!! _t._ltp~.e_ !!i.Of __ _ 

__ _c.9~1.!!l.!t°i..~!.~~!.lJ.5'!.tJ.Ql.l.~!Q.!1.tJ!l!~ -'!hJ.Sl:!.~!![Y.!'_!~1t~~~t.!1-<!~~JJ.!ti~!L.il£<!].8~---- ­

- __ SJ>!!~q_e_tr_ogt¥2<- _w!)!,cJl_'!.e_ry~ .ili!Y.lJ:.!! _'1..!;t:!. !>!trJ.!tS_!~ .!!!1!,l9~e..!l.!; :..- !J!eJl!! _b.il!!:i.!'!~~i-_ 

__ -1..!'s!.uE!!~.il-!.'!f~_oJ_!.d~s!l:J..!!'!.iln~J:!!1.!l.!J.!.~ -~~~~~e..!l!'-.il~~rJ.!~~.2~t_h,._a~y~s!!~- ---­

_ _ _a9.!!<-S!!.ll!J.n!~~!c~gto~n<!~!l.!.~!'!.n9!!~-~as!!:.e.F2:..Jn~~!~Jh!~~!.vJ.!!.O.!'_~e.!Yt~1._6J~---

___ 1.!'~!.vJ.!!1!aJ.1 _wJ.it:!. :n r:..1J~ _WJ>!li~!~e_ g~v.!'!'!P.!1!!1!.t_ §~.!~e~.: - _'C'!!!Y_ !~SJ.!~e~- !Jl_~t11!'!1..!'9 __ _ 

_ _ ..fil!~.!l!!l.l.t_ !!~.Q~.!l~ _f.!!~ _lL l6.§_l!.es1~n .. L '!iJ:l!_bJl.ftl.!'!! J.g _e.!"P!.O.Y!J!.nJ:.=. ______________ _ 

_ _ _F .9~ 2!!,D.i.. ea_ri J!!.J.!.n.! ~ ~ Ql!t!! J'!OJl.~Rl ~4t_ry)£e..!' _!)~<;!1.P!!~ ____ __________ __________ ___ _ 

__ 3J.!tfJ.ni~.!!tvJ..E~~!'l~f~nJ:!!St.!!S.9n~~!!.P!_t~.Q_dl-~!sJ..Q'!~!r:!. .9!!t.9!q~.!~~!'?.~--°.!'!! _ _ _ 

---~~!Sl.2'!..!'!!rJ!!<! ..!'_~~t,!;~e..!'!..!.!!~~.!1'.JL !ta.!1.!!~tJ..Q'l"l--l!.t.9!Jt~_1!SJ..!)q.,F!!£_e.!'!!X.. _________ _ 

_ _ _ 1.!'S~-~taJ:!<! J..!!<!1..Y.!<!u_a! '!. }j,~_ng _i_!! _ ! Jl!!.t:li!~ _!l~s.!' _,_ _ ,J,!! _2_o!~ J.~ J.n<!i..Y.!<!"!.¥'!. Y!~e-___ _ 

__ _s_e~ej_h~~t:!.i~_l!.r2g~iJ;!l.;._'fll!-5J.!tfJ.!l'l~!~J.~~Y!!C~il~J!.Jl-"~l!.l:.!l_~l:j:~_b~E!:~!~~.Q------

employment in transitional jobs in 2012 
BAA For P1p•1<w11rll Red•Cllon Ad Notlu, see tie Instructions lor ,.,,,, !Ml or !li!HL Schedule 0 (Form 990 or 99().EZ) 2012 



Schedule 0 lf«m 990 or 990·EZ) 2012 P•ge2 
'Cfl!Plrl'ftll: WtnKulQl'I Ml.ritt 

Goodwill Industries of Central Texas 74-1322808 

__ _F'..!l!ml!!!Jl.1.1!.a.rt_Vj,_LJ.n.!.J!l!,~~!!!! l!!!Jl_R,!~!~f!:_o~~S§ ________________________________ _ 

_ _ _ 'Ql!_9J.Q_i_r;_e_r_ep!r_ef!_b,Y_ ~t.a.H . .ii!!<! j.§ _t;!l~!l. .Pll~t:..eg_o_p._ th_e_l;!.o.!lE<! ,.?l~SJ.!~ l'!!<! Jl!!_e:!!!'!~L- __ 

__ J.p_~iws~~!:_t2_th_e_~oJ1!<!J.!l:.t:j.!!'!...th'!JD_.!!i:!.o~-tl!!l!:_t;!l!_r..e!:~r_p._!,~p<!sJ:~<!-il!!<!..F~qu_e§l:,i_p.9 __ _ 

___ t;!l~!,r_ f~e_c!Be,cj:_, _ Jh~ J~Q. J.§ _r_ey!_e11!<! J!! _tll!! _f_1!!~£!_C,9!!!l!!,1_t.!;~e_pti..!l!_t,9_ ~l!P@!..s..r;!C!n..: ___ _ 

_ _ _F2.!!!!.2!l.ll.1.f!.a_rt_VJ,_L.J.n.!.Jg£.·_EJCef.!l!laJl!!!l !!fJ1o.!1J:l~!.n.9.!1!11!.1;'1fC!rfl!.rlle!"!. C!f~.9!11!l~~ ______________ _ 

_ _ _ B.9i!£d_ !!~ Jl!te.P!;<;!.t§_ '!,t_t!l~t:.. SC! ..F~t~!C!~~!P§ _'!n_nJ!'!lJ.:t _a.!lf!_r_eS\!_s_e_ thJ!~eJ.y~s- fto11 ______ _ 

_ __ v2.H.n.s_!.f_ !_C.s>!!tlJ.st _a!!.S.!Jl ,_ _ ~...PJ.!!ie_e§ _Sj.!Jl! jt _ <;.o.;:eC!r_a.;~ _pg~J.!'!'!l=~ _d..0£\!!ll.!!!!t _______ _ 

_ __ aJlm!aJ..!i_t!!e.t:.. f!!.s.s:!!~s_e2 _c2nt1J.sl:. 2f _1.!'Str..eJll:.J.!! _d.,!!!:'!.iJ..:. _______________________ _ 

- - J'.9!.'!1 ~.9J'.!lrt.Y!t bl!!f!.15.!I.:. ~ctm.P.s!J.S~~~n_Rsyi~ ~P..1!2!'!!'!!1L~~~~·-C59:.. top ~.!l!l.3.9!'!!11!1! _ - - - - - - - - -

_ --~n~aJ._~l!..ry~_'!r_e_ C!_o_p.~ }:i:;_ th_e_ 11,P_ 2!.Jl!'!a.!1!!.a...t!C!nJ1! _D_ey~lJ>El!!.eJ1!; _c2!!!12.a..i:!!l.'L !<?.P_!~v_e! __ _ 

_ _ _ s.!l!'!IO..i~~ .!l:H.h_£C!ll!Pi!ta.!>!~ .!'!!'le_s _ ~n- !11,e _ _!'2,r_ p!.OJ!t .!l!lt!. .!1!!'l-.P!<?..fJ.!; _S,!!£ti2!!1!.· __ '!,hJ.~ _____ _ 

_ _ _ 1..!l!'?..tMl:.1.9!! _ i_s _e_r~2tn_t~C! J.!! _t_!l~ _ c2~e..!l2'!tJ..!!'l. _c21!'!DJ..!:teJl _ '?.,!_ !l.!,e_ J:!'?..a.J~ _o; _ <!1.J!!~t.n:~ .!I!!'?.. __ 

_ _ _ t,!i~I!, _r~e.o..F!:~ JI.!}<! ~!!~e_s _ !_e.S:~.!!!<!aJ:!2.n_ ,!;'?., J:l!t J!!!.1- !:!'?..'!!~:.. ______________________ _ 

_ _ _F.E!."! ~9..QJ'.!'!! .Yl_, !:'!!!.15!.:. £1!.".!P_~s_a!jC?_n_ R_!!_l!i!!I:'.! !!\.l!e!'.!!'!!IL~"2t~~·-O_ftl~~ !< _K~:z'. ~'!le.l!!>'.!!:S ________ _ 

_ __ l>:!l!!\!.aJ _~ll.J!~-!.r~ _ <!O..!l~ _by_ t)I,!! _ 11,P_ .!!! .9!!.nJ.~!!.tJ..!!'laJ._ Q_e_y;!,o,P!~j:-'!_n~ _!_s_ I!te15;11t~~ _t_? ___ _ 

_ _ _ tJl!! _ <:_oSe,e_n.!!'!.l:J..!!l!. _C,!!~_i !teJ! _ C!f_ ,!;l.!.e_ !?2.a.!~ _ oj _ C!i.J!!':.t2E~ !'!!'?.. JJ!tn_ !~.?!tS_ !1:!,d_ !!i!_k_e_!! _____ _ 

_ __ r:~'?..ll!l.!!!!.CLa.!:to..!l_ to_ !;l!e_ !\!.l}_ ~O~!<!· _____________________________ ----- ______ _ 

_ _ _F_o~~O,,f!.a_rt_VJ.,_L!n: J~.:.~!!r_O.!g~!Z!\!.o_n_D_oEl.!.'!!l'.!l!S_P_u!l,ic.!~:~.v.!llli!..b!e ___________________ _ 

_ _ _ G_E.Yl!.1:!1!'1St ~~.C.!l!!!~nj:_;! _a!I!;! _p_g_!!_cJ.~~ .!1.!!\!.l~ _ ~e- ~S.S:!C!.S,!!~ _u.P.!!'l. }'!!~..!!~~·-_ ¥l.!1~1_ !tn~~i..a! __ _ 
_ _ _ sJ:2te~~!!,t_s _'!_r_!? _t;_OJ!;~d_ .!!'l J:l!I!. .!'!:!z.sJ..!:4:.· _____ ________________________________ _ 

_ _ J'Jl!!!!.29_D:..f!.a_rt_11_!1.: P.!!'Ee't"~f!.li.?~ ~PJ~n.!'!!.2.n_ __________ ___ _______________________ _ 

Gerald L Dallis --------------------------------------------------------------------
Deferred col!l[)ensation includes $88,162 in at risk compensation that was earned in --------------------------------------------------------------------

___ 2.2.!~~!!'! .Pi!!c'L ,;!!, !l!!Y. J~!.3..: __ T,!l~ _bJl!!\!.S_ ~O_!l,!!~.J! _$j!~ 4J? _WJ-~ _ei'!~e_d _ ~n- _!~l]. _ ~n_d _~a_!.~ __ _ 

in 2012 --------------------------------------------------------------------
-- -~a.!.hJJ_R~E~l!S!~- - ------------------------ - ---------------------------

--------------------------------------------------------------------
BAA Schedule 0 (Form 9'90 or 990·EZJ 2012 
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~pliJYW ... ,,..r..-.. ,..ll!i.r 

Goodwill Industries of Central. Texas 74-1322908 

_ __ F ..9!.'!! ~!!!! .. ~~rt_VJI_: ~.2!!.lel!.n~!tls>.!! ~!I!! !.1!11!! q_n_Cfq,'1.!i!!\!.e9}. ____________ ____ __________ ___ _ 

_ _ _ D.!'1:~r.H!<! ~!!~!!!l!,!:.!g,n_ .2l J~~.J.21 J..!! _~_riJJ> _C.P!Jl.e.P§'!.tJ!!ll. _t!!'!.t_ l!'!.s_ !'!.X!'.!!<! _1!! _2_!1.!t .P.!!t __ 

__ Jta.!<!~~t1~~~--T]l!}!!'!!~~.2~J~~_o§~.J!l!.i.:!!J!~n_t,!!_l!,!:_;,i~~_c:_g!l!.e.P.!!i!.tJ!!ll._t!!'!.~l!'!.~!'!.Il1!<! __ 

__ ).,!l_tOJ! _'!!'~..J2!1!<!J.!!_2_!1!~------- ------------------------------- ---------

B rett Bartsch! --------------------------------------------------------------------
___ o_e!~r.J!<! ~S!!!!!!a_t,!~n- .2~ J~l . .J.§Q. .J!E.r.!'J!~n_t§ _ a_t _ ;:.iJ1J> _~l!!l!.e_n1~.tJ..2ll. _tM.t_ }!'!,S_ .!!'!.r..!'.!!~ J.!! __ _ 
_ __ 2_!1!~ .Pl!t ~!.~~ID(. ,gq,1}"' _.'.I'!!~ .!>.2ll.~-!!ll..9.!!ll.t_2t .n~_o~! .J.!!l!.r.!!!~n_t,!! _~_ t 1J1! _c..!'!l!.e.!'!'!.IJ.!!ll. __ 

___ t;tl!!t~!!!..!!!!~.!'~J..!l_~J.! __________________ _________________ _ ___________ _ 

Dodie Brown --------------------------------------------------------------------
___ ll_!!,!~r5,!!<! _C!!~_e!!!a_t,!2,n_ !!!. J~ §.,}2~ _r!l!,r_!!.!!!~J! _a_t_ ;:.~_! _C..?l!!l1.e.!1J!!tJ.!!ll. _t!!'!.~ l!'!:'- !'!.t.!'!<! J.!! __ _ 

_ __ 2_!1.l,~ .JI!!<! .P!!!.d_M~~Q.l)~ _J!!~.!>!!'.!.u_!l_~f- ~~O_,§t9_ !§. J.S_rj.J!lf _c!!l.!!Jl..!!!!~~!~IL .P.laJ_'!a.§_~'\!.!!~C!..-

__ _1~-~0Jl3!!12.J!il!~J.!!-2Jl~---------------------------------- -- -----------

---~h~!li."..!!~~~k~--------------- -- ---------------------------------------
- _ _ D_!!_!'.~r.J.~~ _C£1!!(!!!.!!~a_t,!Q)1_ Ef J2 c..8_?] _r_l!l!te.11.!!ll.Y_ !~ !!.SJc_ S..0..!1121!."1'!~1..9.!! _t]l!~ .l"!~ ..!!!!:.n..!!§ _i.P ___ _ 

__ _2J!~.!'.!!~P!lc\...!l.!..!'l!!~J~l3_. __ B_gn~~!J!O~!!~..?!__$J2,_3J~-~a§_a~_ti.,!l~_t..ll!t~!~S!t~2..i.!1 ___ _ 

__ _2_!1!t.!'.!!<!P!l~!ll.)Ql~------------------------------------------ -------

---~~~~~~~!---------------------------------------------------------
___ DJ:l~r_r.!<! S!!~e.!!~a_t!Q.ll.. .Q{ J.! !, . .J2! .!!E.r..!!§.~J.!! _a_t _ !_i.2! _c2!ll.e.!1§.'!.tj.,Q!). _t.!!'!,t_ }!'!.S_ .!!'!.X!'.!~ _i.!! __ _ 

_ _ _ 2J.!£ _a!!~ P!ld_ !l.!. .!'l!Y. J~l3_, __ T]lJ! _ b9J!~S- !~o.P!!L9.!'. _$JJ! c..9.JJ! _W_!l_!! _a_t _ !_i_!I~ _c2~e.!1J!'!.tj.!!1,!. _t!!!t __ 

---".il!_!!.!'!1.!~d_!.~_g~l]_'!.~d_aaJ§..i.P_~OJl ________________________ _____ __ _______ _ 

___ T.r'!.q~~I!)' __________________________________________________________ _ 

_ _ _ D_e_!'.!_r_I'!!<! S!!l.!!P_e!!~~!Q.n_ .Qt Jl~·.!l2! .!!l2.rj:§~_t1 _a_t_ ti_i;! _c2~e.!l.§.'!.tJ._gq _tl!!t_ }!'!,S_.!!1Jl.!~ J.!! __ _ 

__ _2J.!i.il!!~P!l~~i!X..l~U"'_..'.l'!!~E!!ll.~-~~jt~l~~~!~!!~.J!~~!~~-'!~-~.!!!~~!~JQl~!l.!.~-

--..P~!~J!!~_!ll~----------------------------- - --------------- - ------- - - -

------- -- -- -------~--------------- -- ---------------------------- ----

--------------------------------------------------------------------
--------------------------------------------------------------------
BAA S<:hodul& 0 (Form 990 or 990·EZl 2012 

~ t2/IJ'1Z 



SCHEDULER 
(f"Ol1ft 99CI) 

D$MIMM el IN 1~ 
llltaifnal rt.Yi!"W ''"'" 
ll.lllW bl"~ att1Mttbort 

Related Organizations and Unrelated Partnerships 
.. Complttt iftht organia1\on 1nswe~d 'Yes• ta f:'orm 990. P.1rtlV1 Dn• J:J, ~ JS,316. orT/. 

.. Attach to Form 990. ~ See $tpara~ Instructions. 

Goodwill lndustries of Central Texas 

[Part I lldenlifie&t!on or Disregarded Entities (Complete if the ocganization answered 'Yes' to Form 990, Part IV, line 33.) 

OQ ,.__ l5A$«)17 

2012 
o,..n to Pllbllc 

lns!)ecUon 

l
~~UfM~ 

74-1322808 

Namt. oddren, ond Elli (W :~licable) of diaOQwdt6 enU\y 
. (b) . . l (~). 

Primary BdJvtty <!931 clomo;tle (Jtate 
or foreign cwnfl)') 

(d) (c) o· <I) Total llll:ome Enchl·.rea< assets irecl oonlrolling 
entity 

~l _______________________________ 

-------------------------------------------- ----------------------121 ___ _____ ___________ ___ _________ 

------------------------------------------------------------------
l~-------------------------------------------------------------------------------------------------
I Part II If . ... . ._ - - .. - -- _. .... - -.. - ... --- ..... - .... " -· . . .. tt;)an!Zatlo ns {C• 

one or more related lax·exempt organizations during \he tax year.) 
(•) p. (b) ... (c) (d) (•) 

01recl c~ltal!ing =~ Name, oddiH•>. Uld EIN o! rel•led orgonlullon <lnMll'Y aeu ty Lev•I domicile (st•I• Exempt Code l'\Allie cha~ slaws 
or ~eign counfl)') seelion (ir Seclion 1 (c}(3)) en1ity 

Yes Ko 
J11.§i!q_d~!ll_ I~mpg~a_!=Y _S~f'!.iS~~-:!'.!.c __ 

1015 Norwood Park Blvd Temp placement Goodwill --Aust1n;TI11a1s3------------- workers v/ I ndustries of --1~.:-i7son9 __________________ 
barriers TX 501 <cl 131 509 !a) (3) I Central Texas x 

J21~!~e_~q_l9rt.0E~---------------
1015 Norwood Park Blvd 

==~y~tJn~~)Jz~~:::::: ::: :: :: Employment of 
31-1130721 disabled workers TX 501 (cl (3) POF x J3l ______ __ ____ ____ ___ ____ ___ 

--------------------------------------------------------
J~---- ------------------------------------------------------------------------------
BAA F'or Paperwork Reduction Ad Natia~ see the lnst.rvdians. f-or Form 990. THA50CUL lan.&fU Sdied\ile R ~°"" 990) 2012 



Sclledule R (Fe<m 990) 2012 Goodwi ll Industries of Central Texas 74-1322808 P~ 2 
I Part ill (Identification of Related Organizations Taxable ilS a Partnerstlip (Complete if the organi;:ation answered 'Yes' to Form 990, Part N, line 34 
~-~because it had one or more related organizations treated as a partnership <ll.lfinll the tax year.) 

(~ Pn~~ctfvily (c) Di~!. (•) (f) (II) 0 (h) <i ij) p= Name. •ddtess, and EtN oi Le9ol PR!lbnfnuit income Share of lo!BI Sha•• or isoraocw· Co<te .UBI General 0< 
re41ted 01Q21niz.aUon (tom1cHe cont1q!liog (ltl>tld, ••..Ulld. >n"""1e end·of·r:ar lionate 21mounl in box managing ownen~p 

(stole or enl1ty mi.did r1om tu ... ~ .allocations? 20 al Sclledulo partne1? 
tore ion um sedioos K·l (F0<m 

counlty) m .5141 Vos No 1065) Yes No 
.!'! _______ _____ 

--------------
--------------
i21 ________ - - --

--------------
--------------
Jll ____________ 

--------------
--------------
-----I Part IV I Identification of Related Organizations Taxable as a Corporation or Trust (Complete 11 the org<miZation answered 'Yes' to Form 990, Part IV, 
'-· ---· hne 34 because it had one or more related organizations treated as a ccrpora,ion or trust during the tall year.) 

Namo. address, ond E~1 of li!lat.ad org,aNzat1an 
(b) (c) . Oi~~ (•1 (I) 

Sha•e ~)end·of· P~go Sm: 51~bXll) PMmaty adivily l:;:i•• domfc1le Type o enUly Shore o1 
(•ta e or fo~~n controlling (C cmp, S cc<p, total 1nc:om1 year aMel.$ ......iip ""IAltl -~? 

<-Omt/y) <l'tity or lrutl) 
Yes No 

!'l _ -------------------- - -· 
--------------------------------------------------· 
1'21-----------------------· -------- -------- --------· 
-------------------------· 
1'31 ______ ______ ___ ___ _____ 

-------------------------· -------------------------· 
BAA ~ 121'2.1112 Sch<- R (f"o1m !190) 2012 



S<:hedule R (Form 990) 2012 Goodwill Industries of Central Texas 74-1322808 Pago 3 

fl'art_l/] Tn1ns1ctlons With Related Org1nizalfons (Complete if the organiZalion answered 'Yes' to Form 990, Part IV, line 34, 35b, or 36.) 

Note. ~ete line 1 if any entity is ~Sled 1n Parts 11. Ill, or IV ol lhls sdledu4e Yes_l No 
1 Ou!inl,i lhl lu year, <id Ille 0<ga1"l1bon •no•ll'! ., lll'fY cl Iha followinlj lrao5oct10<1S wilh one or m0<e related 0<g1n1nbons ~sled 1n Parts ll~V? 

a Re<:.ipl of (1) onlerest (11) annuit ies (Iii) 1oyolti.,. 01 (Iv) rent from a controlled onl1ly ., .......... . . . .......... , ....... ............................................ . ,. xi 
b Gitt, oranl, or c.apital contribution lo re,eled 0toaniution(s) .. . . . ............................. .... . .. . ... .............. .. ... . .... .. . , . , .... , , ............... . .. . lb x 
c Gitt, gronl, or cOl>ilal contribution hom rclaled OIOaniialion(s) .............................................. .... ..... , .......... .. ................ ....... , , ..... . le x 
d loans or k)an guarantee:s lo or for related organlz.atlon(s)- . . . . . . . . . . . . . . . . . . ........ , . . . . . . . . . . . . . . . . . . . .. , . ..•• , . . . • . . . . . . • . . . . • . . .•. , . . . • . . . . . . . . . . . .. ld x 
e loans or loan guaranltts by relaled 0<gan1Zabon(s) ..... .. . .. . .. .. . ....... .................... . . .. ...... .. ............ , ............. . ....... ..... . ... . . . . . le x 
f DMdMds t «n related organizabon(s).. . . . . . ........... . .. .. ...... ••.•...• •..•. , . . . . . . . . . . . . . • . . . . . . . . .••...•• . •.•••••• .••.•• , ••.•..•• • 11 x 
g Sale ol assols to related organizahon(s).. . .. • .. . . • • • • . .. .. .. • • • • .. .. .. .. . .. • • • • .. . • . • . .. .. .. .. • .. . . • • • • .. • .. • .. • • .. . .. • . .. .. • .. .. . • • .. • • .. .. . . . . ............ . l g x 
h Pl.ldlase of assets from related 0<garuzation(s) .. ,.... . ..... . ........... .. . • •...•......••.•..•..•. •......••.• ..•...•.••.....•....•. .• , •••.• , • . • . .........•• lh x 
I Exdlanoe ol ""els wi\h related Ofll•mzalion(s) .. .............................. ...... . ..... . ....... ........... ..... .... ... ..................... , .......... . .. . 11 x 
J Lease of raciMies, equopment, or olher •••els lo 1elaled 0<ganizat1on(•) .......... .. .......... .......................................... , ............ , ......... . . lj x 
k Lease of facilities, equipment. or other assets from related organizalion(s) .... . ... . ... . ............. . ... , . , .. ... ........... .. ... ...... . .... .. ,. ....... ,, ...•.... . l k _I x 
I Pe<l0<mance of services or membet>hitl Of funcllaisino solicitations lot related orgonizalion(s) .............. .. .................. . .. . ............. .... . , ....... , ... ll .1 x 
m Perk>rmance ol setvices or membershis> or f!..ndrats.ng solicilations by relaled organl:z.abon(s) .... ........ ....... , ...•• . , ..............•. , . •..•. , .. . , ..... ..... . . . . lm x 
n Shanno of faal1hes. equipment, matling losls, °' - assols with related 0<ga111Zabon(s).. ........... . ••.... ••...• ............... .. . ..•.•.••• •..••••••.•••••. .•. ln x 
o Si..111Q of paid ....,..,,,ees wifl reloted O<ganiubon(s) .. • .. .. • .. .. .. • .. .. .. • • .. .. • • • • • .. • . .. .. • • • .. . . .. .. .. • • • • • • • • • • .. • .. .. • • • .. .. • .. .. • .. .. . • • • . ........ .. 1o x 
p Re1mbt.nemenl paid to related 0<ganiZ1tion(s) for expenses ..................................................... , ........... .. ............... .. . l p x 
q Rolmbulsement paid by related organozabon(s) for expenses. . .... .. ...... ............ . ............ .. . ... ...... . . ....................... . .. ..... . lq x 
r Olhe< transfer of cash or proper ty lo related organization(s).... . ....... ... ................... .. . . . • • . .. • • . .. .. ........................... ............. ..... .. ,, x 
s Olhef ~an1f11 of cash 0< PfoPetly ~°'" relalod organiultion(s) .... .. . .. .. . . . . .. .. . . . .. .. . . .. . . . . .. .. . . .. . . . . • .. . . . .. .. . . .. . . . . . .. • . ................... .. .... . ls x 

2 If lhe an»••• lo ll'IY of the abcwe is 'Yes; see lhe mst1UClrons fot informatoon on who musl comc>l<le flu line. includiiV,, covered relalionshps and kMlsodlon 11Ye"1olds. 

Name of ~ Ofganization 
(bl 

Transaclion 
1-(•·•) 

Amounl?nvolYed Method of~1ermlnlng 
atnOl.WllinvclVlld 

Cll Goodwill T•"""Orarv Services Inc a 85. 771 Jrn.v 

(2)Goodw111 T•~orarv Services. Inc e 20 669.228 . :::uarantee 

(3) Goodwill fnm,,,,rarv Services Inc 1 85. 771. fmv 

(4) Goodwill Temporary Services I nc m 209 159. fmv 

(5) Goodwill T0~ra~• Servic•• Inc n 85 ?71. fmv 

(6) Goodwill T•"•""rarv Services. Inc 0 253 960. fmv 
- -BAA 11'.EASCIO. 1tmlf12 5- R (Form 990) 2012 



SdledUe R (fcxm 990) 21112 Goodwill Industries of Central Texas 74-1322808 Pags 4 

[Pi.rt VJ_) Unrelated Organizations Taxable as a Partnership (Complete if lhe organization answe<ed 'Yes' to Form 990, Part IV, line 37.) 

Provide the foll0wina informatioo ror eidl en1ity taxed e 1 partne1s'""1 th'ough whir.h tho orgar11zatiof'I con.ducted more lhln live POfteflt ot its Ktivlties (measL1ted bi,' 10111 a$1.flls or gr(lss 
1evenua) lhal was not a retate:d org;'ln1zalion. See inslr\lctioos regarding exchJsion tOI' ce"ain 1nwistment partnenl'lps. 

(a) . . (b} I ~··1 (d) l•) (I) (g) (h} coo.(li.us1 0) 00 
Name. a<tdre:$s, and ElN of entity Ptanilry act vity L~I 1<:• e PtodomU"tOOt m•ll"'rt""" Share of Share of 01!iptOfiOf· General or P .. <Mll<le 

{slai e Of roreign income SetliGll lolill tncome eod·of·rseilf tiona e amoL1nt in boJI: managing oi .. 'llmllip 
country) (C<IOled, "'10· 501(<)(3) asse atlocalioos? 20 of Sdiedule partner? 

latad, excluded vrganizar.ions~ K·l 
from tax under Form C1 065) 

section 512·514) Yos tlo y.,. Ho Yes No Pl _______________ 

----------------------------------
J2l ___ ____________ 

----------------------------------
_<31 _______________ 

----------------------------------
J~-- -------------
----------------------------------
-~- ------------------------------------------------
_161 _______________ 

----------------------------------
_<71 __ _____ ________ 

----------------------------------
_(I!! _______________ 

----------------------------------
- -BAA 

... -. - ... _....__ .... .. _ " ~- -- . 



I P11rt vii I Supplementallnfomultlon 
POG• S 

Complete this part to pro\lide additiooal information for responses to questions on Schedule R 
(see instructions). 

--------------------------------------------------------------------
----------------------~-------- -------------------------------------

--------------------------------------------------------------------
---------------------------------------------------- ----------------

--------------- -- --- ------------ ------------------~ ----------------~ 

--------------------------------------------------------------------
--------------------------------------------------------------------

------------------------------ -------------------------- ------------

- - -------------- -- -- ----------- ---------------- ---- ------------~----

------- -------------------------------------------------------------
--------------------------------------------------------------------
--------------------------------------------------------------------
--------------------------------------------------------------------
--------------------------------------------------------------------
BAA Sche<llle R (form 990) 2012 



Sehedll1e R Cone (F0<m 9'JOJ 2012 Goodwill IndustrUs of Cen_tral Texas 74-1322808 Ccw\1111..,lleft. P,e,ge l ol l 

I Part V I Continuation of Transactions With Related Orvanizations (Schedule R (Form 990), Part V, line 2) 

(A) (8) 
Name of othet OIQ.a~tion T ICU\$\loCtion 

lY!I• (•·sl 

(C) (0) 
Amount involved Melhod ot determining 

omout1l lnvolV<!d 

Goodwill Teooora~· Services Inc ......... ... . . . .. ..... .... ... .. .. ............ p 2.124 134 . fmv 

Goodwill Temoorarv Services, Inc. ....... ............ ... ........... ................ ......... s 2.124,134. fmv 

. 

-
~tQljt. 1212.8112 Schcd"o fl Cont (Fo•m 990) 2012 



2012 Federal Worksheets Page l 
Clfent GICT Goodwill Industries of Central Te11as 74-, 322808 
11112113 l2:06Pl\I 

Rental lnc:ome Worksheet 

Lu se of land for AT&T Tower, Austin TX 
Gross Rental Income. ..................... ..... . . .... ....... . ... ... ... ... .. ... .. ... .. .. .. .. $ 6,318. 
Kxpenses 
Total Expenses .... . . .. .. . ... . ... ... . . ........ .. . ...... .... .... ... .. .... . .... .. ... .. .. ... . . $ 0. 

Net Rental Inc:o111~ or Loss $ 6.318. 

Billboard rental at Lakeway store 
Gross Rental Income .......................... .... ............... ...... . ... .. .. .. .. .. . .. .. $ 3, 376 . 
Expenses 
Total Expenses .............. ............ ...... .................... ....... .... .. .. ... . ... . . s o. 

Net Rental Income or Loss $ 3,376. 

Lease with Workforce Solutions 
Gross Rental Income. ........... . ... ... ... .... .. ..... .. .... ... ........... .. ... .. ... .. .. .. .. $ 91,933. 
Expenses 

Depreciation. ........ .............. .................. . . . ................ ............. ..... 37,580. 
Leqal and Professional Fees ........ ............. .................... . . .... . ... . ... 5,430. 

=f ~~~~i~~c!:~.~ : : :::: ::::::::::::::::: : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : : 45,132. 
l, 117. 

Repairs ................. .. . . , ...................... .. .................... . . .. . ........... ... 8, 672. 
Supplies ..... . . .. . ..... .. .... ................................. . ........... .................. 3,020 . 
Utilities .......... ... ..................... .. ....... ............ .. ......... ......... ....... 13,208 . 

Total Expenses ................ . ...................... ... ......... .. .. ................ .. ... $ 114,159. 

Net Rental Income or Loss ~ -16,226. 

Computation of Cost of Goods Sold (F'orm 990) 

1. Inventory at start o! year . .. .... .......................... ............................... 516, 391. 
2. Purchases .......... .. ....... ...... ........ ........... .. ............ , ........ ....................... 43,247,528. 
3. Co.st of labor .. . ............. ............ ........... .... ............................ ...... ....... 0. 
4 . Additional 263A costs .................... ..... , .. ... ..... . .. ·-· ·-..... ..... ... . . , ..... .... ... 0. 
5 . Other costs .. ............... .. . ... . .. ........ ......... ............. .. . .... ................. . ... ... 0. 
6. Tot:al (Add lines 1 throuqh 5) ...... ................... ···· ·· ··· ········· ···· ············ U , 763, 9l9. 
7. Inventory at end Of year .. . ......... .. .... . ... ... . ... ..... .. .............................. 522 1H 
e. Cost of qoods sold (Subt:ract line 1 from line 6) ... ... ........ .. . ... ... ........ 43,186, 111 . 

Form 990, Part IX, Line 11g 
Olher Fees For Services 

(A) (B) (CJ (DJ 
Proqram Management Fund-

l12Ul Se:aic~a & Gaoc:tal [aiaing 
collSultinq fees 119,344. 141, 684. 37,660. 
consulting fees 84,581. 84, 581. 
contract labor 209,159. 160, 114. 49,045 . 
Professional fees 305,888. 69 225. 180,126. SS, 931. 

Total $ 7'B, 912. ! 229:339. 2 i56,036. $ 9~.~g, , 



2012 

ClientGICT 
11/IZ/13 

F' orm 990, Part IX, Line Z4e 
Other Expenses 

Awards 
Permits/Registrations 
rounding 

Federal Worksheets 

Goodwill Industries of Central Texas 

(A) {I!) 

Total 
Program 

Seryiees 

45,740. 4,285. 
101,156. 58,937. 

Total s 146,896. ~ i;~fi~~-

(C} 
Manaqement 
& ~neral 

20,217. 
41,954. 

~ 1;2, I?I. 

Page2 

74-1322806 
12:06PM 

(D) 

£undra ising 

21,239. 
265. 

3 21,504. 



Form 990 
2012 Return of Organization Exempt From Income Tax 

11ndtructfon501(c1527, oc4,qla)(l)ol U..lnlomal RtwllueCodt 
(except bl&clc lllftll btne1tt tuSl ot swiYllle laund<illcn) 

=~!'.~ • 11'.a o<C<>:"4:>11"' ""1 ""9 lo ... 'mJ!I" I/tis R!l.m lo •mtl 11t.1 npriJ'G l'tqlliintols. 
A For the 2012 colend•t y .. r. or tale year ceglnnlng 21112 and emllng • • ' B C!..cdc If,,..~ .. : c U r,.,l¥rtt..ifkli1IMNlllllDM 

..... -- Goodwill Temporary Services Inc 74-2750379 
lo- Hull• c:hurt 1015 Norwood Park Blvd t. T'•!•P1ticlnl "~ 

1- ltlllllfh:"1m Austin, TX 78753 512-637-7100 
I- Tal"l'fll~ 

G _,_,P'> $ i- Amendftll 1 tt;m 12.906.878. 
._ Awllal5u1t 1119nllfi0 F' N.Mte ll'O .s«ttu cf pli~I et« en: tl'(1)1J~•O~l41111.hffK-.. !lltes? ~YK 

~= Same As C Above KOil M 111 ellinlW inc~ Y•& 

I Tu..,.mpl sto1"1 IXISOlm()) I 1501(<) ( ) .. ~·"" noJ I 14917<•Xl)or I 1511 
11 ·~· Mteiift• llL ticM) 

J Well&lv: • folWlt,austin~oodwill.oro M(CJ ~.,..,.ton 111111'\bfr ._ 

K F~ llC1!.91tW!a1iom IXIC01poretlblri I I 111.t I I Nadllfo11 I I oe.r• ILV.•«•..,,..,.: 1995 IM111ttOlllfll~: TX 
fP.art'ili.i'<'I Summa"' 

1 Bi1e1,,. aese1ibe lhe ori:anl:eatitw!'> mission or most slgl1iticanl activiUU: »s!.QJ:\l/U.l. ICl!lP2tAN .Aero.t>~~.Jni;,_ !IQ.a~-
§ .G20_~UJ..... S.wt.1.1\g_~~t.cs~ -~~J_!_:;_;k{Jlll::~~~ ..Ull.Wn<J. J<011P..illll..tl2'-t_12u>l'i~.ll--
• Jllll~l9~e.11t _o~.l;111lU.1.U... 1:<2L 12'9.Dl.'l. .!'i!<.h_ 4til11 !lV-.1!. tj.~!l _ll.ll!l ..P.th~ ll.<itl'l.~ _t;.o ______ 
E ~lf.lti!Dti]J~eJll2~r~~jq~~2~~n~9ntJ:.»~~jq~s_~~th_t<.h~-!ij:~t~9t 3~KU---------
~ 2 Chtck INs box • if tll& organization disccntr,..,.d lls op«aUons or dlS!lOS!d OI """" lllan 25~. of its net asselS. 

"' 3 Number of voting mombers ol lh& !l<>'•mlng bodo/ (past \11, line 1 al .. . .. .. • • .. • • .. . • .. . . .. .. .. .. • .. .. • a 4 .., 
4 Null\ber ollndopet\dent voting members ot the govttnlng body (Past \11, line lb) ................ .. ..... 4 7 .. 

:! 5 Tolol n...,,ber al Individuals employed In calender yeor 2012 (Past V, llne 28) ................... , . .. .. . 5 910 

I G Tolol 1Wmbor ol volunt..,.. (es6mate ii necesHI)') ...... ..... ...................................... . . " A 

7a Tolal ..,.elated business rev«itl8 from Part VIII, colurm (C), 1111012 ................................ . . ,. o. 
b Net unrefol2d bU11iness leuble lnr:ome from Form 99D·T, lino 34,., ............................... .. .. 7b 0. 

Prf•rYnr CurRntYeu 
8 Conlrillullcns and granls (Part VIII, ine 1 h) ....... .... .. .. ........................... 10"'- 1 .1118. 

i , Program .. ...;ca revenue {Part VIII, lino 211) .. . .... ....... ...................... , .... ll. 772. 5nn, 12.902 860. 
10 lnv .. tment incomo (Part Vlll, column (A), ~nes 3, 4, and 7d) ... .. .................... 874 -780. : 11 Olher '""""'" <P••l VJll, <1>lumn (l\l, lines 5, 6d, Sc, 9t, 10c, arid 11o) .. ............. , l 499. 3 136. 
12 Tolal ,....,.., - add linH B through 11 (must equal Pm VIII, coll.mn (A), tine 12) . ... . lL 880.121. 12. 905.216. 
13 Grants o/111 aimilar amou1ts paid (;';ut IX, COiumn (A), llnes 1-3) .... • . . .. . . . .•••• . .. •• 13 31 Q 5 306. 
14 Benefits paid to or !Gr membets (Part ll(, colt.mn (A), line o4) .. ..... ... .. .... . ........ .. 15 S'ahlties, othot CCITij)ensation, amplo,ee benefits (Part IX, co!u1ln (A), finEs 5· 10) . ••. . a. 1e4 997. 9 . 465 258. 

• 16a Pro!<sslonal llJlldralsing faas (Perl IX. column (/I). llt>e 11e) .......... . .... .. . .. .. . . . . l! 

i I> Talal rundralsl~ e•penses {Patt IX, colulNl (0), Ina 2S) ~ ·.~: ·~-;~~:. ?.~ ." 'ot:~ "i.:." ·:~ , ,; . ··. . . :' :··· .. 
-~ ·: ~ ' . ! • ·• , ., 

17 Other expens .. (partlX. cctumn (A), inos 11•· lld, l lf·24e) ... .. .................... 1.521 937. 1.969 912. 
18 Tol•l •"ll•nses. Add lines 13·17 (must eq110I Part IX, column (Al, line 25) ............. 10.320 . 253 . 11 440 476. 
19 Rc..nue le,. oxpenus. Subtract Une 18 from line ll! ................................ L 559. 868. l. 464. 740. ., Boaln•l"' of C\Jf,.nl Y11r EndalVeu •• 20 Tolal .. sols (Part X, line 16),, •• , .• ,,,., .... , . .... . ...........•..••.••..••• ,, .. , ... 10,442.462. 11. 929. 209. J~ 

ll :n Totol llobllitl .. (P811 X. line 26) •....•...• . •••.• • ••• . • •. ••.•..•..........•.•.••...••• 361.586. 389.593. 
22 Nat as50ts or l1.11d ""1anc95. SubllB<t line 2t from rone 20 ............................ 10.074.876. 11 539.616. 

''i'a.:r.111 I Slnnalure Blor" 
UM~~"""' I d~t I blllt eDai-111"' • ~·~&Nl:ntlnu1111b, IN.~ Oct\Ol tr<'I llnc.ltORt • IN;tf, ltb b1111, CIMMI, •rd 
tn1t1 • el _... ..,. o1t'JIY1~'°9\ all WOr!NllOI\ d ~ prtpu.- Ml •1111 ~. 

~ '/"~ v, PY, I 1orrc:;11 .... 

Sign :a-...,. ot (l((C:er -""'" ~ Mark Beimstra President 
!';Fi .. ,,..~ .ttl:5 lb.II!. 

l'~plqi~~ = ........ ,. ....... I°"' ..... l:!!l • I"-
Paid ·~ Self-Pr~ llll>CI!!"'._.. '" ~ ~"'~ .... -~1 

Preparer ,. ..... ...,,,. 
Us• Ooty 1'11111'9 9llchH ~ A/n(J:!IH .. .. .......... 
May the IRS discu .. this rell.Wn wah the preparer shown abCMI? (Sff lnsb'uctiOfls) ......................... ... . ... .. . ... I I Yes I I No 

BAA for P•!HllWCrk Reduction Ad Nolle., see the ••!"'rat• l""tnsctlons. Form 990 (2012) 



Services Inc 14-2150379 P- 2 
a emen o rogram ervu:e ccomp s me 

Check K Selle<lule 0 contains a responoe to any question in U>ls Part Ill..... . . ..... .... .. .. .. . . . . .. .. . • . . . .. .. .. .. .. . • .. . 0 
1 Bri!fly dB!SCl'iba lha organization's mission: 

22~dy~ll,_I~111.P2~~~~EV~E!~1~~j!~-!~a!{.IJl9_c:_o~e~Y-~h~~~E2'!.1§~~~!!!2.l.Q:ll!.f!.!lt _____ _ 
2122.o.rtll!lltte~-~~~epele_~tth_V.~!'l:!>l~lt.!~~~~~Pt~eJ_~a1rtes!SP_~m~~~~~t_~~- ---­
!~¥Pr~r.y.J_o9!~J-ln_~~n!r~c!...i9P!~l~!~~~tas~-~f..!~~!---------------------

2 Did tl1i organiuloo undertake any '.'SV!lfiainl prcigr~m kf'Yfces Mng lhe year wtmch were net li$t&!d Ot'I the prior 
Fonn 9'l<I o< 9'JO·EZ'I .... .............................. .................. ... ...... ...... ....... ............... 0 Yes IBJ No 
If 'Yes; d...:ribe tliese.,.,.. ~rvlces on Schod!Ae 0. 

3 Oid lhe 01ganlz.ation cease conducting, ot ma tee significant changes In how it cond1.1tls, any program sErvices? •... 0 Yes ~ Ho 
If 'Yes; (loscribo these changes on Schedule O. 

4 Oesaibe the o~anizalion"s program service accomplishments for each of its three lar9es.t progrl!lm 5ervices. as meas.uted by experrses. 
S.CbOJ> 501(<) ord 501(<;)(4) 01gorizalions or>d Mdion4947(a)(l) 11\sts w1 1oq.jred 1o report th: 1"""'11 ol ganls and ollOO!lions lo 
olheB. the Iota op.,,sts. and revenue, Many, tor oath pro;vam servic. rei>o<\<)d. 

4o(Cod&: · )(Expenses$ 7,319,841. intluding grantsol $ 5,306. )(Re.en~• $ 8,896,423.) 

Q2q_cl.!!PJ._ !'!.lllP2.i;:.an _s~rvJ.E!s_ J!!~l-El!llPl.O.Y§ _i_n&vJ..2!!.'!.l.§ _wJ.1!1 _111-~'l:!>j!A_tj!s_ ~<l p~_e! __ _ _ 
l'ir:F.!!~- t~ .l"2t.kJQ.i;:.c!' _l!..n!-~ Y!.th_11.a_r,!::.~!'!! _II!!!! .J.l!!.l..:'1!"!.e_ 1;,~lllJ?2.i::!!.EY Jpes_ 11!~h-~t;Jl.l;! __ _ 
29'.ttns!.~s ... _llJ!.\!l!Si.P~J,g.,!,tts_ iq_(j_eU..Y!!.;_e_!l,1!.s.!!l.~S§~l!.·- _Q!l!'!.1'!9:... fr.Vi,_ _l;.l'~ .P.!2\!J.E!l!!. 1.1..t&l __ _ _ 
.§~zyj£~5-1:.~j~~iy!~u~!.l!..§!'!.kj~q,.!'JB2.lp~enl:. _'1!!!!jl]~~.§~i;y!'~~ji~Er~ugq_~l01~'!.---- ­
~!~1.§!:~"E! .P.!QC!.r.M!~ ... - _ i.J1 _i_n.!;!! vJ.§!!.i!J.§ _ ~e!! .P1.t.<;..e.2_i_n_ !:~PQ.i;:.an ..P.9!1_tjQ.n..:'_ '!lt.!.l!IJ.. !l!.tt _ _ 
E2~tty _<tn.2 _ ~2-~djyld.!!!ls_ 2b_t~!.1!.e9.R..ena_n!'!l.t !'~PY11J..e.t1t _t!)[o_ugJ1_t!l!l,L 1:.ttC1.P2.•.!lJY __ _ 
P!~~~ttll.!~ ------ -- -- ----------------- ---- - --- - --- -- -------- -- -- ----

-----------------------------------------------------------------
4b(Code: )(E•pon5e1i $ 2,970,611. it>eludinoor•ntsof $ )(Revenue$ 4.006 1 437.) 

§2~d.!!!ll.'.~_cpnt.r2£t.§!J;Yl~~s_i~Sl-4!!.P!~2n~-£~~1:.tts...~1.2ll!".!!l.t~~j2.~!r~.1,n~~----­
PPE.0.!'!1!.n.!!:le.§_ ~o.! Jl:!3.9ete_ '!~.t!u~.i1~11.~t;.e§ -~Cl!l!o...Yl!tl!..t_ ~ .P!'.C!YJ!!J,..n,g _ ta'l)~J;11El:.-".9!'.~ ~2- __ 
.PJ!b~1£~!~.!'!~e.!1~-.1l!.~.!'-~ont~ast~P!'.<l.VJ4tt!'!!!2.l.QY~e§_~J.!h_wp~~.!'~er!~Et-~-----­
!r¥n!.n_g, _ J\1_ th.!' _ttn§_~f_tl)__e_£fl}.1 _;_h.!'£e_.!!t~- !.i_l_ ~ll1.PJ2Y.e.!' ! ..!"11;,h_ .2!~a9!.lJ.!!!.!i.. .!12~ki!!.'l. __ 
~n$png2£t~_ 3h!'.<!..U9h~u~_tjl.!'~~t~§iY.!'22J..!'_'!}.!!ljJ!@l!lt.!~~~~r_e-~leY.e9~------

-----------------------------------------------------------------

-----------------------------------------------------------------
-----------------------------------------------------------------
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
-------------------------------------------------------------~---

4 d Olller pr(9'am ser\Ocu. (Oi?sctt'b<! in Schedll• 0.) 
(E>penses $ including granls of $ ) (Reveooe $ 

4• Total pn>grom nnila txpenses ... 10, 290, 452 . 
Form 990 (2012) 



Form 9'° !2012) Goodwill Te~ra~ Services Inc 74-275tl379 Page3 
!Part IV I Checkllst of Reaui red Schedules 

1 I• lhe or11anizaticn dHctlbed In Hcticn SOl(c)(3) ot 4947(•)(1) (ott..r than a P'Nale foundafion)? ff 'Yu,' cornpk>fo 
Sdiedulo A ......... , ... . .. . . . . . . .. ......... ............... . . , , . .................... .. .... . ... .. . . .............. . 

2 ts Ula orgenizstion required to complete Schedultt B, Schlldult1 ol Contribufof3 {see instructions)? ••• •••....•..........• 

3 Did lhe oflj8nizotion ••llOllO In <ll!'Ct or indirect paliijeal campaign adlvitles on beholf or or in Ol>PO$ilion to c:.incfdo\es 
for public olfiee? /1 ·r ... ' complol• Schodule C. Pan I ...... ....... . . .. .......... . ........ . , ... , ... .. .. .. .......... . 

4 Section 501(e)(3) 019anirallons Did tho oroarrizalion engage in lobbving atltvitits, or haYe a sectiOll SOl(h) oltcUon 
111 cltecl d"'ing the lax year? II 'Yos.' complot. Sch•d!Jie C. Pllfl II . .... . .. . ... .. . .. . .. .. .. .. . . . ... .... ... ... ..... .. . 

5 Is lilt ~lion a uctlon 501(cX4), SOH<}(Sl, ot 501(<)(6) qf9onizalion lhal t~ mom!leralip dues, 
assn.,.,.nts, or sini1111 • mou<tts as defilW!d ., Re"""'1<1 PiO<e<flllc 98-197 II 'Yes.' """1)1ele S<h81Mo" Patt II! . . .... 

6 O"d lhe organi"'1ion mointain •"'t donor advised funds or any similar f<Jnds or acc0<1nls tot 'Ol11c~ clonolS llaw the righl 
b ptcW4e adYiec! on the di!.lr1tklhon or investment of amol.'1ts in such f1.1ids er acxounts? If "Yes.' comple~ Sc~ D, 
Porl I .... ........... .. .. .. .. .. .. , . . .... ... . .. . .......... ... . ....... .......... .......... ... ......... . , . . .... , .... . 

7 Did the organization receive or tM>ld a conservation easement. iocludf11g eagements to ptt$1M opan space, the 
envi1onmenl, hi&toric land are1:1s or historic: strw:lt.Wes? If 'Yn,' comptsts Sch~duh1 O. Patl 11 •••.• • , , •• • .. . ........•... 

8 '!=:rJi:;ll~" 0~~i:~7t ~~,~~.t~~~ .~'. ~~'.~. ~-' .~'.~ -~i~~~~'~·a·t ·~~~-s:S:~.' .~~ ~-~~~. :i.~:~~-~~~~~~ .1:. ~~~'.' ... , ..... . 

v .. No 

1 x 
2 x 

3 x 

4 x 

5 x 

6 x 

7 x 

8 x 
i--t--;---

9 Did the ~•lion repon at1 •mounl in Pa.rt .JS< 6ne 21, for escJ<)W or euslodial accol.Wll liabilily; serve as a coslodian 
for om...ms not 6stod an Part )(; Of pJOllicle c111oll counsel~. debt manogemtnt cretil repllir, cw dobl nogolialion 
seivices? II 'Yes: r:ompl•t. SdJMJule A Patt IV....... ...... . .. . . . . . . . . .. . . . . . .. . . . . . .. .. . . .. .. . . .. . . .. . . . . . .. . .. 9 X 

1 o Did !he twganizalion, doedly o< 11rwg1i a rtlalod ·~· hold msets in tompor~ resll;.;i.d l!fldowm<nls, 
pe<manent er.dcwments. er quosi-endowmenls7 If 'YttS.' compi.t~ Sch<dul• D, Part V.. •. . • . .. . . • . .. . . . . . . • . . . . . .. . . . 10 X 

11 H Iha organization's a11Swer lo •"Y or U.. following questions is "'fes', Ilion complola Schedule D. Parts VI, VII, Vlll, IX, 
or X e5 epplic;able. 

a g,d ~ o&:i'.'~~~~.'."~~ .~~ ~.".".'~-~I~ "'.".il.~~~. ~?.~Q~~ .~.~~rt.~!~ .I~?.~. ~~~/~~'~. ~~~I• ........ . 
b Did tho OnJBnization rePort an amount fOf investments:- other s!Q.Jrilles in Patt x, line t2 tha1 is 5% 01 m0tt of ib tal&t 

a .. ets rOIX)rtacl in Part X. line 16? 11 'Yos,' comploto Soh1dul<t D, Part VII ........ . .......... .. . ......... . . ......... . 

c Oid ltw organ(cat:On reporl an amoynl for invntmenl1 - program refat!MS in Piart ~ 1:ne 13 thit rs 5 .. OI m01'• of its tola.1 
.. ,e1s roptwted in Pali X, lino 16? II 'Yes, '<omplo,. Schodul• D, Pait VIII . ... .. . .. . . ... . . ......... .. . ......... ... . 

d~p~~~f~"!'=lc~=~~~lt.~.1.~~ ~~-~-~'."".".'.~.its.~.~~~~-~~- · ····· · ·· 
e Cid lhe organization repotl an 1mount far other rroibilllles In Part X, lino ZS? 11 'Yes. ' complele Sctiedule D. Patt X •. . • . . 

f Did Im OtQaniiation's se~rate or consolidated financial statammils for tile 1111. year include a foo1.note th.1l addresse5 
Ille orgaoizaUon's liability lor uncerlain lax positions under FIN 48 (.ASC 740)7 /f 'YH,' compi&to Sc/tfdul<t D, Part X ... 

121 Diel tho organizalion ol!lain .. POI Ole, 1nclopendenl au:Jiled frnanclal slalom ants for the tax year? /I 'Yes,' CIJtt!Pf•I• 
S<hodule D. Part$ XI, and XI(. , . ............................ . . . , , ... . ................ . ......... .. ...... .. . ...... , . 

b was 1he or~nlzalion indudod In consolldatecl, inclepotldenl audited flnonclal stalernerrts fnr fhe lax yw7 II 'Yes,• and 
II /119 organization ""'""'«<I 'No' to line l.:s, fflen completln11 Sdlottule D. Perls XI 91'1d XII IS op/Jonal .• . . . . •..... . .... 

1J I• !ho organization a scN>ol descnbed in sectioo 17l)(b)(1)(A)0i)? II 'Yes,' conip/e!e Scl!edulo E ... . ..... , . . ...... .. .. 

lh Did ll>e 0tgani.tation maintain on olfiee, omployees, or aoems ou\sidt of lhe UnilBd Stales?. . .... . .... . . .. . .. . . . . . . 

~!>'JI lllo 01ganaafuln have '4910901• r........,s or eljlefl5es ol """e U..n $10,000 lrom ara~ IUocta<SihQ, 
buHless, ime:Slmen•. and pt~arn serYKe activllie-s autsm 1118 Ul'lted Sta.Its, 0t aQQJl!!Q31« klrlign lrwesttnenb 'V.all.led 
al $100.000"' more? If 'Yes,' <empt.I• Sdffnloifl F, Patls I and IV ... . .. .. .. .. .. . ......... ............ ...... .... .. . 

15 Oid lf'le OtQanitatton report on Part IX, coh.•nn (A), lint 3, more theo $5.000 or giants or as5islat'lce to aoy oroartzaticn 
or enUly localed oulsicle lhe Un1tod States I II 'Yes,· comp/of• Sch•duto F. Psrl• 11 •nd IV . . .• ......•.. .. • . . .•.•.. . . . .• 

16 Did the organization report on Part lX, column (A), fine 3, more than $5,000 of aogr~;ale arants or assistance to 
incliviclual• locatsd outside \he Unilod Stele•? If 'Yes,' compte/e Sehedl/1" F. P•rtt I// ond IV .•. .. •. ..•• .... . . . .. .. .••• 

17 Did lhe OfO!l"lization 1eoort a total of rno1e lha11 SI 5.000 of axpnnses for JWOfe55ional f1$'1dtaising ~rvlces on Part IX, 
column (A). liMs 6 and 11e? II 'Yes,' comp/ele Sclredule G, Pan I (SH instruclions).. . . .. .... . ... ... .. .. . ......... .. 

18 Oid fhe 01ganizo1ion report mor1 thin $15,000 tolal of tLnlraising event Q10$S income and contriblllions on Part VIit, 
lines le and Sa? If 'Yes,' comp/el• Sch«M• G. Part II ... ......... ...... . .... ...... . ... .. ........ . ..... ..... ..... . 

,, =~sd."'ed~~;;~1.~.~-1~:':"1°.~.~-~'.~".".'.~.~:'·~.·. ~~~~1:.ti.":".~.?. ll~~~: .......... . 
20 aOid lhe organization operate one or more ho!tiita.1 facililies? '' 'Y• 1. ' compl•t• Schedule H ..•. .•..••...... . . . . .• • . .• 

b If "Yes' to line 20a, did the organization anach a copy of its audRed fit\ancia.I !la.ttimenls to this return? . . ... ..•... ... .. 

11" x 

11b x 

11c x 

11 d x 
11• x 

11! x 

12a x 

121> x 
13 x 
14a x 

1411 x 

15 x 

16 x 

17 x 

18 x 

19 x 
zo x 
ZOb 
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form 990 <201:?> Good>1ill Temaoca~ Services Inc 74-21son9 
I Pert IV I Checklist of Reauir•d Schedules tcontinuedl 

Yes No 

c Did ttie oroaniz::ali<in maintain 811 escrO'l'f acco..int olher than a refunding esaow et a('i'/ Ume dl.l'ing the year to defesse 
alf'J tax·exempt bonds? .. , . .. . , . .•........... •........ •.... .•....... ......... .. , .....•...• .. , . . . . . . . . . •• . ......• 

d Oid lhe 01g1nizallol\ act as an 'on behatr or is.s.uer ror bonds outs111ndtng a1 any tinw dwing: the ye:ar?. . . .. . •....•.... i-=-"'f--+--
25 a SllC11an 501(<)(3) and 501(c)(4) organlnUons. Oi~ the organlutlon engage in an excess benefit l••11Mttlon will\ a 

diSQualml!d person duri119 ll1e yur7 II 'Yes.' <0mplete Sc~edlllo L, Part L. .................. . . .... ..... . .. . .......... 1-":=.l---1--'l<::... 

b Is U11 0103nizatioo aware that It fnQaged in an excess benefil tral'\Sactlon w;.th a disQua!ified pees an in a prior yur, and 
lhat Ille eransac1ion ha> not boln repol\td on /llVf ol the orr;anizilion's pf.or forms 990 or 990·EZI II 'Y•s, ·comp/fro 
S r.htdo/I L, Part I . ... . ... ..... , . .. .. .. .............. . ..... .. .. . ...... .. ............... .. ......... ... . .... ........ 1-=:=.l---1--'X::.... 

2& Wn a loan to« bl' • ""'""' 01 fonner ol6cer, dirt<IOr, trusl..,, key em;loyff, tom.<! COA'llleosaled .,,,ployeo • ., 
disqU<lr.tied P<1iSOO autslmdit\9 os ol Ille «nd ol the orvaniralH>n's lax ye1!Jl°llf'Yes.· oompkll• Sdu•du~ L, Patt R.. •... )( i-=--+-+-"'-

27 Did 1112organizationpnMde1gat>t0t otl>er assistl!nce lo •n offloer. dllKlor, '1.l!lea, key employs, ...mtonlill 
ccl"ltributcr ar employee theteof, o ~ilnt selection corritnittee memtier. or lo a .!SW. controlled enl~ty or flmly member 
ot eny of Olese peison•7 II 'Yes, compl•I• Schedule l, Parl Ill ...... .. .. ................... ........... ... .. ... ...... i-;:;'-l--4-'X'-

Zll Was Ille organil"lion a party lo• IMintss lranS8ction with one of lhe lotl<Ming patti~ (soe Schedule L. Part IV 
in.&lruclions for appl~able llllng uuesholds, conditions, and eJceptlons)~ 

a A current or former officer, diroctor. lrustee, or key emph>yee? If 'Y~,' complete Sc~/o L. Part IV., . . .............. "'-_. _ _,__x_ 

b~~~:!~~ ~~ ~·.·.~.".': ~'.".'~'. .~t11~'.: ~'.'~.'.'°'.'. t~t~: ~ .~~~ ~p1.~1 ." '.:~·.'.~~io .... ..... ................. 1-=:~--+--"x-' 
c An tntit)r or which i N tent 1>1 former on;cer, diredor, lrus~11 or key tmp~e (or a tamitv membet lheteof) wn an 

officer. director. !MIA•. 01 Oirec:I or indirocl owner? II 'Yes. • conu.i.te Sclredllle L. P01t IV .... .. . ••••. . . ... ..• .. ...... ~~--+....;;x_ 
21 Oid tllo organizalion receM more !hon $25,000 in non.cash ccnln'bWonsl II 'Yu· camp/Bte Sehadulo Iii ..•...•.•.••. 1-="-+-+-"-X 

30 otd lhe cfgarVzaliOfl fec:eNe contribu1icm of art, his\oncat lreil.S"7CS, Of othH similar ass.els, 01 qualified conxrvetion 
con1JibutiOtl$? If 'Y•s. ·comp/Cl• Schedula M.. .. .. . ... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . X 

S1 Did the organiution li<1\lidat.e. termina\~. or di$$olYe an<I cease operations? II 'Yes,' complete Sdltdu/1 N, Parl. J ••••• . . ~'--1--+-~l[ 

32 Did the 01gani1ation 5etl, exthaRQe, di.SOOS! of, or transfer more than 25% or its net ilSSets? // 'Y.tS.' com,pl1tt 
Schedule N, Pert II . . . .. . . . .. . . . . . .. . . .. . • .............. ...... .. ......... ' .... . . . ........ . .... ' ... . . ..... ...... .. !-="'-+-+-.:.:)(_ 

33 DOI \111 organiZZ!tion own 100% man •nlity dlStegardeil as sep: .. te ~om Ill! organiution unde• 11!1l\Jloliom sections 
301.7701 ·2 and 301.no1 .J1 If 'Yes,· complote Schedule R, PMI I .. ............ . ..... ............. . . . ...... ....... .. 1-=:....i-- -1-.:.:l<...; 

34 was Ille organization rel•~ 10 any to .. e•t>mPI or taxable entity? If 'Yes.• complot• SchecMe R, Ports II, Ill. IV. 
artdV, line l ............ . . ............... .. ... . ... .. .... .. .......... ... . .... . . . ......... . . .. . ........... .. .... . 34 x 

35 1 Di~ Ille organitalion have • controtlod entity within th• moanino or socl;on 512(b){13) ?. .. . .. .. .. .. . . • . . . .... ..... . !Se x 
b 11 'Y~' lo line 35", did lhe 0<ganlzalicn re«!M! any paymanl ltom Of lllQ30!I in "'1)' lrllt15action w11h a coolralled 

enlily wilnn ll1e moaning oh•<lion 512(b)(13)7 II Yes, ' """"1•1• S<h•d!JI• R. Part V, l1n8 2 .. . ........ ............. . 35b 

3G ~~C:n'l:a~~~cl}lli9e1.~~~.J,'l:·§l~~~l;'Jl~~~~t~ ,;;::'1. ~ ·~~~~'.~'.". t~ -~~-~~pt .n.'m.~~~'.11~~~~ '.~~~~~~ ......••• . 36 x 
37 Did tilt orQ'illiulion coNluct mort than 5% or ils ectNi1ies thro~h en etit1ty ttia1 is not a rslated oroatiization i3nd Uiat i3 

lreoled u a psrtneuhip tor foderal intome ta< purposes? It 'Yes,• comp/•1• St;hedv/e R, Part VI •. . .. .. ..... . . •. ...... l7 x 
S8 Did lho '"ll"•ization complete Schodulo O and f"OVide expla,..t.ons In Schedule 0 for Patl VI, lines I II> •nd 191 

Note. All F0:rm 990 filers are required lo complete Sehedu!tt 0 .. .. .. .. . . . . . . . . . . . . .. . . . . . . . .. . . . ... .. .... ..... ... . . 38 x 
BAA Form 900 ('201:?) 



74-2750379 P•oe5 

Chectc ii Sch..Wle O cenlaWls a response lo any question in lhfs Part V . ........ . , ... ., , ... .... .. .. . .. . ................ ...... n 
ng5 and Tax Compliance 

Yos No 
1 a Enter lhe n...,.,.r reported in Box 9 of F'onn 1096. Enler -0· if not •PPliceble ........ . ..... I 111 3 

bEnler llle n\AO\ber ofFormt W·2G included in line la. Enlu ·O· If ncl appllcable ........... I 1 bl 0 

c ?o:m~i~a~r:~~~ro~ri:;~~nC:,lf1."~j.~~~j~~ ~'~~-~. ~~~~~~ ~~-y.~~~ ~.~~~ ~.':': ~~~:~~:~ .~~!~~ ........... 1c x 
2 a Enter the number of employees re:pOfted on Form W·3. Transmittal or W;age and Tu Stale~' .-1 

rnents, filed for the calendar year e:nding with or wilhin the year covered by lhis re-turn... .. 2.• 910 
bu at la.ail ona is reported on lme 2.a, did the oroar-i2.:a.licm file all required tei:le-~I employmenl la• ralurn:s7 .• .. •. ... .... 2b x 

Nol•. If !ho • ...,, of lines la and 2a io vreater ltun 250, you may be ~qu red IO •Ek. ($H inllrucUons) 
31 !lid Ille Cfll•nimli<ln hlM! unrelated busi"""• ~·0$• fr1A:ome of $1,000 or 1TUHC dumQ ll'IAo year? .... .. .. .. .. .. .. .... ... 31 x 

b If 'Vos' has ii filed a Form 990·T for !his year? If 'No. ' pravido an ~•p/anation in Scl!#dul• a . .. ... .... ..... ..... .. .... lb 
4 1 Al ""Y ijme ~n:;:y Ille c&et>dar y .. r, did !he c193n1ia110n l>I•• •n int..esl r l, 01 a si!J131U'e "' olhlr •ultority DW!r, a 

linanciat aeeou in a ro1eign CO\lntry {g.uc:h as a bank accouil. seeuritW,s accaunt1 or other financial account)? ... ····· 4• x 
b II "f~.' onto1 tile name ol •he foreign oountly: • 

Soo inolr11<tions for filing requirements 10< Fonn 1D F 90·22. I, Report of Foreign Bank and Flnancial Accounts. 
5a Wws 1he organitation a parljl to • prohibilA!d tax shelle< ltansaclion at any time during IM lax yaar? •••.. .........• • , , . 5• x 

b Did arry laxabla party notiljl Ille organizBlion lhOI il was or is a party lo a prollibilA!d lax shelter tran .. olicn7 ........ , .. , 5b x 
elf 'Vos,' lo line So 0< Sb, did lhe organizalion file Form 889&-TI . .. ............... , ... .......... . .. .. ......... .. ..... . 5c 

h Ooos the orvanitallon have amual gross re~lpls lhal are normo'ly grealor lhan $100,000, and dld lhe or119niz0Cot1 
solial ""I' contrillutims Iha! we1e not lox deductible .. cllarill!blo conlJibullcns?. .......... .. .. .. . . . .... ......... .... 6o x 

b n .,. .. ,' did Ille -ruzatrcn inWde wM evory sclil:itelio<l .,, expreu llllorMnl lh.al '""' - or gills ,..re 
nol tax dtduclible 1. • .. .. .. . • • . .. .. .. ............. .. .. ........... . , .... .. ... .. .. .. .. .. ... ............. .. .. .. ... .. . 6t 

? 011J1nizollons tht mll)' receive d.Cuctlble ccntl'lbu1lons under s.cQon 170(c} 

. ~o~~ire~~ ~~~f.~~~~~ ~ .~~~~~.~~ ~-~~ .::-~.~ .~.~ ~.5. ~- ~~~i~.~·~~~-~~.~~~~:. ~~. ~~~~~ .~~~ .. ...... 7• x 
b If 'Yes,' did lhe organiutlcn notify !ho donor of Iha value ol lhe good'& or ..,vices ptO'Jided? ....... ,, ............ ..... 7b 

c ~:,~~~~~~.~~I~ .. ~~~~~: .~'-~~~~~-~.s~·e· ~~~'.~I~.~~~~~~~:~~~~.~~.~~~.'~~~~,~~'.'~.~~~~-·~ .......... 7c x 
d If 'Yo•,' in~ioate \lie number or FornlS 8282 fi'od dwing lho ~ear . .. ....................... I 7dl 
1 Oid tht orpnization receive arty funds., direc:Uy or inclir1etly, lo pay premil.Jflll on a persol"lal l>&ne.fil contr.ct7 ..... .... . 7• x 
f Dtd lho oroanizalion, dw;,,~ lhe yeo" f>OY premi<.ms, cf1J1:ctly er Indirectly, on • _., bonefil OOt'llfact? . .. ..... ... ••• 71 x 
g V Ilia o~m ~a a>nlrr!i.ilio<I o1 quorrfiad in!eOeciual p<~. <id the o~fli:alion fi~ fcrm 8899 

8:$ requ!l'·ed'? . ... ... .. ....• . . •.• •... . .. •. •• . ••• . •.•••• · · · · • · · . · • · · • • . · • • · · · • • · · · • · · • · · • · • • • • • · · • · · · · • · • · · · · · · · · · · · · 7• 

h v~~ ~~~~i~ ~~~~~~. ~. ~~~~~~~i~~ -~·. ~~~~ .. ~t~~ . ~~~~~~-s: .":. ~.t~~~ -~-~~~: -~~- ~~~. ~~~~~~~~~- ~i~~ .~ .... ' ' . ' 7h 

e Sponoo~ng orvanlzaUons nulnt.inl::p, donor advl5ed funds and secUon 509(•)(3) suf/'°rtlng orpnlzallons. Did !lie 

~~fJr~~~ng1~7~a~i~!'Jii~~1h~o~;~,~ . ~~-B.~ ~ ~~~~t-~i~.~ ~, :. ~~~r.i~. ~~!~~ .'~.~·. ~~~~ ~~~~.s.~ ~i~.S:: ....... 8 
9 Sponsoring Cf'Q•nlutlons maln1•1nlng donor M;tvlsed funds. 

a Q;d the org;anltailion make any taxable distributioos u"6et' gectlon 4966'? ................ ........... .......... ........ 91 
b Did the oroanization make a distribution to a donor, donor advisor, or related parson? .. ••.... . . ... . ... •. •• . •... ... ... 9b 

10 SecHon 501(c)(7) 019anli.atlons. Enter: 
1 lnrtialion I~ and capila) contilbul.ions iN:ludecl on Part Vin. llne 12 ... . .. . .. .... .• . .... . . I 10 ol 
b Gross 1tceipls, includ<d on F0tm 990, Part Vlll, lme 12. lcr public""' or club !aoiilies. .... I 10bl 

11 Sedlon S01(eJ(l 2) org1111 .. uans. En!<<: 
a Groas income from members or sharahaldet$. .. .............. ... . ............ ......... .. 11• 
b Ciross income rrom other sourc11 (Oo not n~t amounts due or pafd to olher soun;es 

a-gainst emounts due or received from them.) ....... ... ..... . ........ ...... , ............. 11 b 
12a SKtlon 4!147(•)(1)non. exempt chorilable tnists. ll IM organlzalion filing Form 990 in lieu cf Form 1041? ....... ..... 12• 

b II 'Yu,' enler the amount of lax·e•empt interest received ot accrued during 1/18 Y••r. ...... I 12bl 
13 Section 501(c)(29) quaflRcd nonprofll lluffh lns.....,oe Issuers. 

• Js lhe organization fiesns•d to iss\11: qualified heallh p,ans in mme than one state? •...•• ....•. .. •. . .•. , ....... ...•... 13• 

Nolt. See the in$U\lc.lion1 tor addiliOl"lal information the CWQlnl18tion must 1eporl on SchedUle 0 . 

b Emer !he amount oJ rese<ves the Cfga~alicn i5 r=d to moinlain by lhe S1ales ;,, I bl 
which the ~aoon is ll«nsed to issue qualified aHh pllns. • .. .. .. .. .. . .. .. .. .. .. .. • 13 

c Enlet tho amol611 of rese1Vts on hand . . . .. .. . .. .. .. .. .... .......... .. .. .. ... ... .. .. .. .. I 13 cl 
14• Oid lhe ORJanization u~ceive a11y payments fOf l11door Winino services d&Jring Uie tax year? ... . .. .. . . ......... ....... " 14• Jr 

b If 'Yes,' has U lil•d a Ferm 720 lo r•port these p•ymenls7 /I 'No. ' P'OvidB ""expl"""flon in Schedule a ....... ........ 14b 

BAA F0<m 990 (2012} 



fo<m '90 (2012) Goodwill Te111pocary Services I nc 74-2750379 Page 6 

I Part V1 I Governance, Management and llisdosure For each 'Yes' respcnse to lines 2 through lb below, and for 
a 'No' response to line Ba, Bb, or 10b below, describe the circumstances, processes, or changes in 
Schedule 0. See instructions. 
Che<k if Schedule 0 contain• a response 1• any qU05lion in this Pall Vl .•...•.•.•. .. .. .. .. . .. ... . ........... .... .... ... .... li1I 

Section A. uoverninq Snav and Manaaement 
Yu Ho 

i • Enler the number of voOng members of lhe ~overning body al l~e «I'd of I/le tax year .••... la 4 
If lhere are material differences in voting rig ls among members 
of lhe JloYemlng body, or if I/le ~overni~ bQdy deleQaled broad 
au•l"IDl•lV to an executive commi te.e or similar committee, expl1in In Sc~~iAe 0. 

b Enler the numl»r of .oting members inducled in line la, above, wllo are incll!ll•mlonl ... . . 1 b 2 
2 ~'7.=~-:':':!ii~~;:~.~.~~'.~~.".':~.~~.~.:~~~-~ ........... 2 x 

' Oid the organization del~1e ccntrcl ovt r manag11ment duties G\151.am"i~ performed l:Jli' Ot l.S'lder the direct supeMS:0tt 
of officerS. directors or tJstees. or key emptoye-es to 11 managtmen company Ot other person? .• ... .• . . . •.. •...•..••• 3 x 

~ Did lhe organization make any si9nificant changes to Its goY~tnJ11~ documents 
s.incti the prior Fortn 990 was filed? . .•.•... •....••.••. .... ...... . .• .. ......•. ..••.•••••. •.•.. .• ······ ······· ······ 4 x 

5 Old the organization b.ftoome awwe dt.iino the year at a signiticant diversion of lhe ora111nization's osmets?. ... ....... . .. s x 
6 Did the orgaoizatiof'I have members or stockholdet$? ............ ... . .. ......... ......... ..... ........ ............... 6 x 
7• Otd lhe oroa,nization have membe:ts, s~khol~~ ot~ p5sons who had the pow• to e!ecl or appoint Ol\e 01 mort 

membe'i of tl>e gl)Yorning body? .. ee.. .c du .. .. ..... ... .... ................... ...... .. ... .. ... .......... 7a x 
b Ara~nance dadsiom: of Ult o.oantzalion re-served to (or sub-ltd \0 approval by) members, 

sl OtS. or olher persons oilier than lhe ~ body7 .. ....... .. . .. .. .. .. .. .. ...... ...... . .. ..... .. .... ..... 7b x 
8 o;i fie <lf'Q3llita6on eontempcwirl4!<Mly docuuent 1111 rneetlnQs l10!d or wriU.fJ\ octlans Uld"11lf<en cMing it. yo11 by 

Ille following; 
1 The golll!tning booy7.. . .. .. . .. . .... . .. ................. .... .. ........... ... . ......... .. .. ...... . .. ... ...... .... .. . h x 
b Ea~ commillee with autho1lly lo act on behalf of lhe governi1111 body? ••. •• .•..•• •. .•••.... . ..• .•. . ... .............. 8b x 

9 rs there afl)' officer .. dit1ctor or bustee, OI key employee lfa!ed in Part VU, Stclion A, M"WJ taN'IOt be re.ac:hed at Uie 
organi:cation's ma1Jiog addre55? If 'Yt1s1 • JNOvk/e lhe names and addn~sses ;n SdJ11d/Jl.tt 0 .....• . .. ••• ....•...... •..... 9 x 

Section B. Pollcles (This Section B renuesls information about ~u,1es not renuired bv the Jntema/ Revenue Code. 
Yes No 

10. Old tho organization have local d\apl<n, branehe$, or affilialff? ...... .................... ..... ... .... .. . ............ 10• x 
b ~~;:d!'::a..:ii.m:.:~:c~ :=F''.".1.'.".".~'.''.':'.~.~~.chl~:~'!~~~':': -~-~~~':'.~.~.· ... ~r ... • 1Db 

11 a HG lllt ~ ... """"""' •-1~ C1l9f al ll'is fim 59> IO l!l IJ'.- cl tis _.;-'I talr 0..'IY< Qi'o CU lflfllll •• ..... ..... .. ...... 11• x 
b Oe•crib• in Sch<O/le 0 l~• orocus, H any, used by Ill< oroan!zalicn lo revl..w !tis Form 990. See Schedule 0 

12a Oid the o~cinization l\avit a wr1lten conUlct of interest policy 1 If 'No: QO to liM 13 . . .. .... . ... .. ......... . . .. ... . ..... 12• x 
b Wett officers, directors or ITuS1et:$, and key ampJQl/ets requited 10 disclose 1Mually interests that aiuld give rise 

lo conflicts?...... ... . . . . . . . . . . , .. .. . . .. . . . . ...... ........ .• .. .. ... . ....•..... ... .......... . . . , , .. . . ......•• ..... 12b x 
c ~~~~.:;-~=~r:r:0~:'.'°.~~~~i:~·~~~~re". 'IS'~~~. ~~'.".p1~~ .""!~.".'.". 0•1icy1.'!.:.•.•:: '!:~~. ~ .. .......... 12c x 

13 Did lhe oroooizoficn t>a.., • written wt>l•lleblowe< policy?.. ...... . . .. .. ......... ........... .... .... .... . ....... ...... 13 x 
14 Oid lhe 0toan~alion have a wrlUen doct.mBnt relentiof'I and destruction policy? .. •• .••.•••. • ... . •.• •••. ..•....••... .. 14 x 
15 Did the p•OCeo> for ijotem1ining col)lptnsobon at I/lo following perso1>1 lnclide a re'liew and approval l!)I ind•peooool 

oe.rson1, compar111bilrty ctala, and c.anlemporaneous $UIKtMtintion or Uw deliberation ani:l l!ecii•on'? 
1 The organizalion'$ CEO, Executive Oire<tor, or top mon•111<11I olfoaal .. See . Scbedu le. .0 .. . ...... .. .... ...... lSa x 
bOIM1 olticers of key employee> ol lhe orgatlizaflo<> ... See .Schedul e . .O .... .. .. . .. .... .... ... ....... ... . ........ 1S b x 

If 'Vos' fo line 15a o< 15b, dMcrlbe I/le process in Sclil!dule 0. (See "1structions.) 

16• Old the Ofganizaticn invest In conllibule assets to. or particiiiat.e in a joint venture er similar arrangemenl with a 
taxable entity di.Iring the year? .• . •. . . •.. . .. . ••..••......... •• . . ..... ... ••..... .. . .•...•... , . . .. .•.... ....•........ i&a x 

b If 'Yes: did the 01ganization foltow a wrilt.n policy or procedure tequltlnr th8: ~eniution to evaluat11: Its 
pa1t1cipation in ioinl venture ild'tanoernents ~det applie11b!• fedlra tai< law, and taken tteps to safeguard th& 
orn11niz.ation's e1ttmDt status wllh resnKt to tuch arra.naemtnts7 ..... ..... ................ .. .. ..... ........ ......... 16b 

Section C. Disclosure 
17 Uil the slates with which a copy ol \!"Os Form 990i5fequ;red10 be lilod • !I~~-_________________________ _ 
18 Seotion 6104 requir•s an organ;i..1;on fo make iii Forms 1023 (1>1 l ll24 ij applieablo), 990, and 990-T (SOl (c)(3)s only) available for public 

inspection. lnd>Oale "°"'you make tiles< avail• l>I• . Cheek • II thol apply. 
~ o,., wobsile ® Anolhel's website ~ Upon request 0 Othe< (~itp!lin In Schodlli< O} 

19 - " - O """'°r (and ~ '°' IW) Ille ~ 1r.lo" ~' -1"1 -.lt, ,,.,,kt of i>'.eresl pd!ty, ond G-..i '~"" rnllobl!: to 
t11eplllllit$Jrir.q!Mtu,..1. See Schedule O 

20 St.zlte t~ Nnte, pl\ys1~I ~ress1 and te!&.phon.e nuntlet oi IN s:ierson wtlo p0sses!e'S lhe books and rec:c1ds of lhe argani:zalioo: 

• _c~~h.Y_ ~llSl~lnJ!.!t! J..Q~!i. !12.l;.W92.<!. !'l!.rJ:_~J,yg_ 1'.l:'!!.~i.!!_T_X_ 1~2~ JE!.~L §.3J.:llJ~ ___________ _ 
BAA TEV.Ol ... ......,.. Form 9tO (2012) 



Fonn99CI (21112) Goodwill Tem ra Services I nc 74-2750379 Page7 
Part VII Compensalion of Officers, D rectors, Trustees, Key Employees, Highest Compensated Em O}'iles, and 

Independent Contractors 
Ch.,;~ if Scl1edule 0 conlolns a response lo any question In 111is Part VII. . . . .. • . . . • . . . .. • . .. .. .. . . . .. .. . .. . .. . .. .. . • . . . . .. .. 0 

Section A. ofiiurs, Directors, Trustees, key Employees, and Highest compensated EmplOyees 
1 a Complete~ table !or >II persons rO<lu 11d to b<! lislad. Report compe,,..l on lor the calendat year ending wilh or wilhln 11-e 
01ganization's la:Jt ye¥. 

• List ~Hor lhe oruziriization·s cumintJ:!tficeri,_Dir~lors, trusteas !whether u1dividuals o' organization$), f~gardless of amount of 
compense\ian. En1er .1) .. 1n colum"s {U), (t). ,nnd (f) If no compensation was pend. 

• Li>I all of tl>e organization's cu'"'nt ~ •mployees, ij any. See inGlnrelions f0< dell~ltlon of "key emp oyoo.' 
• Lisi tho org>niz.abon's five cum:nl highest compon .. ted emplo~•• Colher 1hen an officvr

1 
director. trustee, or ~oy emplOVff) 

who reC1!ived rep111taDle c:ompanHtlon (Bo• S of Form W·2 arid/or eo. 7 or Form 1099-MISC) "'mo1e lhan $100,000 from 111• 
~'°" and 8lrJ related organiza'.icx>s. 

• Lisi • fl cl the Oll!•nizolion's form~ olt1e<1rs, ~ 8f111lloyees, an<! hivlle•l C<>tl1IOJIS31ed employees w'1o re<eiv«l ,..,re lhan $100,000 
c f r1J1or1abte COl'f1lensafiOO from the OGatwtali<1t1 1nd .any related organizatiClnl,, 

• U:sl 1!1 of h croanlzalion"S foht1tr clttctors or 1rustees that receMct in fit capac:l~ as a formtr directDf Of ttuskl1t ot the 
oroan!zaUon. more th.an $10,000 of reportabJe eompens.atlon from lhe organizaliol'\ a11(j any related organazetions. 
L1$I parsons in Ille fo~owino order: lncividual tru•'""• or directors: lnstlMlonal trusleos; officers; key Mlployeu: hlg11est compt11sated 
employ .. s: and lormer such perM><>s. 
n Check lhO. b0>< 11neilllot1118 oro•nlu tion "°'arty related O<ganizatlon COlfll"1Hled 011)' currenl oOicer, director, or lruil••· 

(C) 

(A) (B) ~itilln (!ID 11111 CNttL l!ICll9 18n (0) <£) 
NUfll! lf!d T1"9 -... Ml boll, 11111flll J':.,_,_ II '°" • l"I Rt:i>ottll:ill "'~'· "°""(." 

omit• Ind a ld11t1'M .., ~Hdlcin traft Clftt'\Pf-1'1NllQlll tr*1\. 
well ltsl Qa 

I f l If 
N~Ulbrt ~l•rd ~il.a:iMS .,,, ..... i CW·"llt ""SCI IW·:WI -Ml5CJ ..,_,,, ... 

"r.:"' ~t I ~ - I ...... i (noj i 
_ {!)_§f!ri'!c! j._Q.a_y,!~ __ ____ __ o __ 

tr) 
E.l..,.tfd 

&rrcr.~1 111 .... --_.,, --~Hfa:ld -
Chairman 40 x 0. 370 1Z2. 131145. 

(2) !;~t!lll _R_!lf!;_i_!l!!~i- - - - - - . 
__ o __ 

Treasurer 40 x o. 212.154. 67. 480. 
_ @>_ ~lgi;:~s- §Q.11..;;H_e_; ___ ___ 0 . 25 

Secret ar" --0- x 0. 0. 0 . 

- ~-M Jl!n_gti~- - - - - - - - - . _O_,?,~ 
Direc1:or 0 x 0. 0 . 0 

_ \~tH'!.r.!C-~eJ.~t..r!! ___ _ ___ _ __ o __ 
President 40 x 0 . 158.291. 56. 306 . 

_ {!L M~l.Y!'!. f!!!!.l.f!f ____ __ __ - ~Q.-
VP Comercial Svcs 0 x 131. 996. o. 22 024. 

_ !?)_ ~~r.9!!'2 §Q\!rul!: _ - - - - - - . 40 
Tem~ Emnlouee --0-- x 112. 400. 0. ll . 

_ lBl_ !!I.!.d.I~'!. ..?!!li.!.ll!/!. _ - - - - - -
__ o __ 

President 40 x 0. 207. 605. so. 043 . 
_\!) _ _______________ __ _ 

----
.!1.!!>_ - - - - - - - - - - - - - - - - - - ----
!l.1>_ - - - - - - -- - - -- - - - - - - - ---

,!13)_ - - - - - - -- --- - - - - - - - ----
,!1,!>_ - - - - --- - - - - --- - - - - ----
.!1~------------------- ----

BAA 1UAOIC»L 1V l7f1Z. Form 900 (2012) 



Form 990 (21112) Goodwill Temtlorarv Services Inc 74-2150379 Page e 
I Part vn I Section A. Officers, Directors. Trustees. ev Em111ovees. and Hiohest Comoensated EmD1ovees rcontJ 

(9) (C) 

(A) ~""" {II) (E) (F) ....... <dt no\ Chic "*"' U\&.'t Ofl• 
Kim• il!ld \1 .. """ bOlr. ~ /:"°" 11 ~-.,. R.pcrQbCll fl11POl'lltll• ~1ime~ =It ctr.:mlfld ~ 

o:irai-matlon '"""' ~llll*' ftolll &mOUlll cl°'* 
c~v ii I f "' It f .... ~ .... ,.,,:. rtlW!r:I o=~em ............ 

'l <W•Zl'I -MIS {W.Vt .ti&ISC) ...... .. 
f 

~CW! ......... ""4 relllU 

4:f"': l 

J 
~---&::Jtl--...... i ...... 

Im•} n 

~~------------------------- ---
(Ii) --------------------------- ---
J11)_ - - - - - - - - - - - - - - - - - - - - - - - . ---
..!1!> _______ ____ ____ --------- · ---
_!I.!)_ - - - - - - - - - - - - - - - - - - - - - - - • ---

~------------------------· ---J2j) __ _____ _ _____________ ___ . 
---

~---------------- ------- -· ---iz.!l _________________________ 
---

~------------------------· ---
~------------------------ ---

1 b Sub-total.. ... ........... .......... ..... ..... .... ........... .............. ... 244 396. 948 712 . 356.998 . 
c Total lrom contlnuallon sh .. ts I<> Part VII, Section A ......... ......... ..... .. 0. o . 0. 
d Tot.II (add nnl'S lb and le) ............... .......... ........... ... .. 244 396. 948. 772. 356.998 . ...... .. 

2 Tot!l nunmer ol ond1'1\dvals (1nc!u:l111Q bul not llm11"d lo 11>oso listec:l •bo••) who recel\'Bd m0<e 1han $100,000 of r<port.blo compensallon 
rrom lh• organizalion ~ 2 

YH No 

3 ~~d :.': ~°'!'.::r. ~~~o=~~,;,,~~;,,';/i=~·-~~-~'.:~: -~'- "iq'.'"~~ .<.~~~-~'.":~• ....... l x 
4 For any 1nclividual 1~1ed on line lil. is lhe sum of fllf.aortab1e comoen~lon and other compensation rrorn 

Ille organi<a~on •nd n>laled 0<g.,,izalions gr .. ter t n $150,0007 If· es' compl•t• ScMdli/ft J /Of 
4 x JUch individual . .. , , ........ ......... , ..... , .. , ................ ... , ..... .... , .......... , ..... ... ... .... . , ........ 

5 Oid arry person listed on line ta receive or r>ec11.1e comptnsation from an~ unrelattd 01ganizallon or lndlvktual 
ror servtces rel'\de1ed (o the araanaation7 If 'Ye3. • corriolele Schedu'• J or such lll"fSOn ...... .. . . . ... . .. . ...... . .... s x 

section~. 1noe .... naent Contractors 
1 \,All11t>14H& lhrs titt>1• 1or yout live hiie;.~. compi?nsa.lc:u in.deJ::ndenf cun.uaetoa that received mo•e man $100,000 of 

COIT1?enso1JOn from Che ..m..-.za11on. I lion ft>' I calendar -• ..,...... ""1h or Nlhn lt1t ~oni%alion's lax~. 

(A) 
Name and tius1nts1 address OescrlptiJ:'i1 seovicel 

Ca (C) • 
lf1M!rtS.+ahcn 

' 2 Toi"' tunbor ol .-pendonl c:on!m:lors O"''""""' but rot lm1ed to "'°'41 ll•lld •-) 'Wllo re-.i more e.... 
$100,000 in c~ensulion kom lhe orq11nizatict1 • o 

BAA Tt:D.Olca OlnAitJ Form !19!1 (2012) 



Services Inc 74-2750379 Paoe9 
Part Ill Statement of Revenue 

Cllecl< if Schedule 0 contains• resnanso lo any queSlion In this Porl VIII ... . .. ... ..... .. . ...... ............. ...... ... .. .. . . 0 
(A) (8) (C) (l>) 

Tolal revenue Re-lated or Unrelated Revenut 
exer11>I businass excluded from ta>< 
f!Jlction re'len11e undtr seclliQnS 

--
~ revel'l\.le 512, 513, °' 514 

i 1 a ~rated ampai;iru . .• • .... la -.. b Memten;hfo M S .... .. ... .. . . lb 

s c FU1draising events .•.. •.... •.• l e 
d Related oroaniza1ions ••..• . ... ld " i 0 C-"'*'l ll'•nls (COO~ibuliDM) . ... le 

!i f All oeher con!tlbl41o~f1J, g•nl>, >ll<l 
. 

"'o sirN!lw lrllO'Jl'!tl ~ i l1llEd iabow .•. 1f • 

i~ g - a>nl,.bU!IDM l•~oclod in lot IO·U: $ 
h Total. Ad4 ~- l a ·lf ............................... • 

! •nlrw•Coit. -
2. !~l•.1@11....liGJ.m~t .§1'!'!.f ___ ~~·~oo 8 Aq6 "~ ~ 896.423. 

I b Au'..t...~l~! J:g_~~i:.t... __ 812900 A nn6 437. 4 006 ~n 
c ------------------d 

~ ------------------• ------------------
Ii! f All otllef i>rooram service reveoue. .• . 
.... a Toto!. Add lints 2•·21 . . . . . . . . . . . . . . . . . . . . .. . . .. . . .. . • 12 OM ocn 

3 lmeslmellt lnecm• Qncluding dlvidencfs. nlorosl and 
othlr 1im•i.Br amounls) • • • • . . . . . • • • • • • • • • • . • • • . • . . • . . .. 882. AA? 

4 Income from ic'1veslment of tilJ1-ei.empt bond proceeds.~ 
5 Royallles .... .. .. ..... . ........ .. . ...... . .. ... . ..... • 

(ilAu1I (i) ~l'SOtl•I 

6 a Gross rents ....... .. 
b less: ranlal eAptn5e5 

c l!eolJI ilxc .. OI OllU) ... 

d Net rtntal l<t<:ome er (lc5s) • .. . .. .. .. .. . . • • .. • .. • .. • . • 

71 6'1)$$ •m>110cm wla al O)S.....r.s OOOV•" 
mo\> ..,,.r lllln 1.,mry. 

b Less; aist er oU!e< lluh "· and ~1!t1 f:•Pf!Mtl , ••••• 1 CC'> -
c Gai~ or (loss) .. ...... _, 662. - -d Net gain or (1011) .. . • . .. . . • • . .. . • • • • .. .. • • . • .. • .. .. • • • l. &62 -1 ~r:? .. I 1 Gross income lrom fwdraisino events 

=> (not includ'.llil $ 
~ of conlributions reporled an ijne le). : 

"' See Part IV, line 18 .. ........... ... I Ci 
i5 b L8$s: direct eltpenses ... ...•.. ....• b 

e Net iocome 0t (loss) from tundraising twents .••..•... • 
9• Gross income from gaming activities. 

See Part JV, lino 19.............. .. a 
b Less: !lire ct ex.penses ••••.. .. .• •.•• b 
c Nol income or (loss) from gaming adh.ili<ls ••..••••• •. • 

1D a GtOS$ s.ates ot in"Yentcty, It$$ rel\Jfns 
and allowances . . . • • • . • . . . . . . . . . . . . a 

b lKs: cool ol oood .. old ........... . b -
c Net income 01 {IO$S) from sales of lnv!ntory .....•.... • 

MiVA!~l'Olll A~ Dut!n•••C:tldit 

11 • .P:l-!!.C.QJlllJ;J_i:J!.J:'!l.~-____ _ Q00099 , 917 t 917. 

bsl:l.l\l1QJI~~~--------- -- 1 219. l 71Q 

c ------------------d Aft ether revenc.Ia •••••••••••••••••• 
t Tolal.Add ~nu lla·lld .... ........ . .... ........... • 'B& 

12 Total revenue. See inslrucllons ...• .•. . .. . ..• ..•...•• .. 12 905 216 12 903.74? 0 l. 474. 
BAA Form 990 (2012) 



Form 990 (<!012) Good.,111 Te..,..ora'"'' Services Inc 74-2750379 Page 10 
I Pert IX I Statem,.nt <>f F'unctional Exosnses 
Sedbl! 5011c"" 1111lf SOiie mtlSf c"-..!tl• d c.olumns. AN other~~ mrJSI __ ..,,,,,. coUM 'A ' 

Checll if Sd1'?c!'11e O ~ a 1espanse lo ony question in llli• Patt oc . •• , . ....... .. .. .... . ....... . . ....... .. I I 

Do no/ iflcllld• amoCJtlls roptlffed on Nnes lib, 
(A) 

Pro~a'::.' SINiee 
, .. , 

F ..,)riising Total e~nses Management 11nd 
7b, Bb, !lb, - lllb of Part VIII. .. ----- -~--=1 •y------

1 Grants ancl olMer assnlance lo i•vemmenls 
•nd ~ni.zai .ons in lhe Unit.eel 1ates. See 
Pait l , line 21 . .. . .•.. . .•. . ....•.. . ...... • 

2 Gtanti and other assistance to indl'Jld1.1a~s i" ' -
111• Un"ed Slates. See Patt IV, line 22 .••..• 5 306, • 306. - -

3 Gron«; and olner assi.Unce lo governments, ' 
. 

or~nltations, and lndividu.als OU'tside the 
Un tod Sl•I••· S•e Parl JV, lines 15 and 16.. . 

4 Benefits paid lo or for membe-rs .•...• . .. ... 

5 (;(lmocif'\Sation of current office1s. directors, 
ttus1 .... and key employees ..... . ......... n. 0. 0. 0. 

6 ~alion not includod above, to 
dl1qu1h~erSOl\S. (as defntd under 
s.ecti1>n ~~1 ~) 1-nd persom desc.nbed 
in rection 49 c (3)(8). . . . . . . . . . . . . . . . . • . 0. 0. 0 0. 

7 Olhe' 5ala:ie.s and wages .... . . ..... . .. .... 8-290 658. 7. 698. 694 . 591. 964. 

' Pension ~lan accruals and con:tribu5ons 
(inctu.le secbon 401 (l<) and section 403(b) 
t"'41loyl!< c:oolri!Miofls) . .. . •.. . . ... ..•.•... 19. 197. 7 767. 11 430. 

9 011111 empl~e benefits . .......... . .. ..... 511 828. 367 973. 143. 855. 
10 Payrob ta ... s .. ..... . ... . . . .. .. .. . ... . .. .. . 643.575. 597 393. 46.182. 
11 Fees lor """"''" (/lon·•l'l19IO)lees): 

• Managernerit ..... .... •.... ••.. • . •...... . • . 
b Legal. . ...•• . ..•• ........................ 
c Aecounlino . . . . . •• .•..•••..•.. · · · • • · · • · · • · · 
dlobby!n~ .•••. . . . . . ......••.•..•..••.•.. .•• 
• Prcl"S!M~ !orodr~li"ll lenlic.,. Ste PJrt IY, lino 11 . .. " -. ·-
1 l1We•tmenl mana!l"ITienl fees ..•..•..• . •. .. 
g Olt>lr<Jil line Hf ••II""""'• 10% of line 25, oof· S.195. 5 , 95 omn 1ml,1i1 '""' llgCl.jlSISts onS<hO) .•. . . . .. 

12 Advertising and promolion ........ . .. . . ... H.263 2 689 40 ~.,. 

13 Offlco 1!-Xpensas .... . •... .• . .. . . •• . .•. ••. ?R 220. 31 OQ4. fl , ·~ 

14 lnfonnetion lechr'lology . ... .. .. . .. .......... 11 374. 10 062. 1 312. 
15 Rov•Hits. ....... ... .... .... . .. .. . . ... ... . . 
1& ~ncy ...... . ........................ . Aq U9 . A< M9. ., .,n 

17 Tra"91. . .•• . ....•..•....•..••. . .. . •. . •. . .. 131. 860. 111 954 . 19 90~ 
18 Poymtn\S ol ltavol or eotertaitlmenl 

~~~=~'a~~f~1:.~ .'~~~~·. ~~~~ .. ~~. 1~;.~1 
. .... 

19 Conferences. convenlions. end rri.eetings . .. . ,n Q78 lQ - Q?O 

20 lnltfeo! . .... .............................. 4 183. 4 183. 
21 Payments to aJfiliates .................... . . 

22 Oepfeelation, depletion, and amortization . . • 15 732. 47 897. ?7 . 835 
23 Insurance ............................. .... 2. 700 2.193 -~· 
24 Other e.:penses. Itemize expenses not . ,. 

covet&d above (U1t miscellPneous :&enses ~ 
rn line 24e. II line 24e •mount e•a 10% 
of line 25, column ~Al amount. lisl l•ne 24e ~ 
expenses on scna u e O.) ................. 

•j~~!~~X~J~J~l-------- 675 596 . 675 596. 
b !'!§ !;ISi!.. !.O.! ~.!; ~>.t.! ________ 271 180. 211 1 .... 

c l~t.!!tl!l_~e.PJ!!!. £<>..!'>.•.ii~!. - - - 234 237 . 234. 237 . 

d .!i'l!'!P-l!mt.!.\.. ____ ------ - - - 1 ~R 1 a.,. 160 3•8 . 7 . H4 
•All olher e1pe.ns.11 .. .. . .. . ...... . ... . .. . . . . 1 ~7 135 . 15 927 . 151 808 

25 T otJl "'•dl>:lll tJp-. IGl lioa< I lln:.1~ 2'<. • • • 11 440 476. 10.290.452. 1.150 ~ ... o. 
26 Joint costs. Col!1ll•lo this line onlY i i 

the 0'1janz:a!lon re.,00.d in collllTln (BJ 
jo\nl costs horn a combined educatlonal 
campai9n and funclraising .s.ol•c1lation. 
Cheek here ~ Q II lollowing 
SOP 96·2 (ASC 8· 720) .......... . ........ 

BM TW011CL 12118'1Z F()ml 990 (2012) 
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IPartX I Bal a nee Sheet 
Chet~ o1 Schodu!e o a>ntain• a tesponse lo any quHbon in lhis Pml X. . . .. . • • • . . . • . . . • . . . . . • . • . . . . . . . . . . .. . . . . . • . • . . . • .. . . f I 

B ' (A)ol e:grnn:ing . ~ar end \W year 

1 catn - non ... nteresl-bea.ring . . .. • .. • . .•• . .. .. ... , . , . . . .. . , .. . . , • •. ..... .. ..... 3 153 346. 1 1 056 029. 

2 Savinr15 and temporary cash inve$tments ...•• .•. ....• .• , . , . ... ••.. . . . •. . , ....• 2 

3 PlodgH end grants receilla~le, nol. . . . . .. . . . .. . .... . ..... .... .. . .. .......... . . 3 

4 Accounts teceivable, Mt ... . ...... . . ... ..... .. . ......... . . ................... 789 115. 4 1. 954. 034. 
I <"" 

Loiin1 and other receivables from curtenl and former otrlC6t'S. directors, s 
~~~,~f 'rct::rJt!O!~~ -~~-~.~~~~~~~-~~~~~-~~.~I~;.~ ... ~~~-p.I~~~ ...... • . 5 

6 Loal'\S and other rece~v:ables from other disqualified ~ersons (as defined ll)def' 
. 

saction 4958(0(1)), poisons dasaibed In sedio<l ~e ~8), end conbib..Cir.g 
eMP1¥,t! and sponsor~ organizations of sectioo 5 c val\.inta1 ampl~es' 
b1n.ef1cial')' organiz.at:om; (see instruC'hons). Compl1t1 Part It ot che<lu e l ... ... 6 

• 7 Notes arid loani roce~vable. net. . . . . .. .. . . • . . .. .. ... . . ......••..•. . . .. . ....... 7 • ' I 1nwntorl1s for sate or use . . . . ... . . .. . . .. . .. ... . .•••.... ..... . .... .... ... ••... 8 
c 
T 

' P11p111d eapenses and deferred 'hatges . .. .. , .. .... . . . .... ... . .. ..... . . . .... .. 25 QU, 9 22.232 . • 
1oa L1nd. bu!ld'ct\Q$. and ~ment: cost or olhl< blsis. 

Complete Parl V1 ol 5( dule D .. . ..... .. .. . .. .. .. 10. 426 269. 
b I.u s: accvmulated depn!cialion .. . . ••. .• . .••. .. .. . . 1Gb 193. 698. 190. 849. 1Gc 232 .571. 

11 1nv .. tmef\t. - publicly traded ••cunlie• .... ... ..... ......... .... .... ..... ..... 11 

1Z tnW:s.tments - other seeurilies.. See Parl IV, Jine 11 .. .... .... .... .. .... . . . .... . 12 

13 tnvestments - program--ralated. SH Part fV, line 1 l . .. ...... . .. . . . ..... . . ..... 13 

14 lnlanjjible .... , . . . .... .. . . .. . ... .. . . . .. .. . . ... . .. ...... ... . .... .... . ......... 14 

15 Othet as.sits. See Patl IV, line 11 . . .. ........ ..•.... •.... ..................... 6. 283. 211. 15 9 664. 343. 

16 Totet .. sols.And lines l lhtough 15 (mU5l oqua11:ne 341 .. ..................... 10.442.462 16 11. 929. 209. 
17 p,ccounls payabfe and ~ccrued expenses . .. .. .. .......... ..................... 269.708. 17 323 773. 

18 Giants payable •••.. . ...••.••• . •. ... •. ••..• . .. . •. . . . ••.•. ····•· ...••. · ...• ··· 18 
,, Deferred revenue . . . •.. ... . • . . . •. . . . .. . . . ... . . . . . . . .. ..... •.. ............•... l(;R 19 

L 20 T••·ex.empl bond liabiltties .. . .. .. . ....... . .. ........... . . .................... 20 
I 

21 Escroww or ctJStodial ao:oul\I liability. Complole Port IV of Schedule D . .. •••....• 21 
A • Z2 L~ns and other pa~~b'e5 lo CUTI?t\t and former officers, directors. lrustees. I 
L key em~"J,ee1 h1~ est compensated employees. and dlsquatitied persom. 
I Comple art\I o Se~edu!e L .. .. .. . ....... . ........ . ... ............. .... ... 2l 
T 
I 23 St C\ltt d """190!!0• and nole$ payab/6 lo UT11elated lhiRI parllH . •... ••.• ... ..•• 97 110 . 2l 65 820. 
• s 24 Unsoo ... d mites ood loans payable lo ""'''"led third parties .. •..•... .• ........ 2A 

25 Olher f.abililies ~g federal ir1ccJM lu .• fi"~bles to relaled lhinl pirVes, 
and ofler li!l>llitie'S 00111\cludod on lin•• 17·2 ). rrq>lete Part X of Schedule D. 25 

26 Tola! llabll!lltL Add lines 17 Uvouuh 25 .. ... ..... . ....... .. .. ...... . .. .. .. . ... 367. 58". 26 389.593. 

' 
a., .. iullons lh•I foftow SFAS 117 (ASC 9S8). d>tc:ll ...,.. • ~ ••d c;ompl•llt 

lints V throu~ 29, and lino• 33 ind 34. 

' 
u Unrestricted nil assels . ... . . .. . . . .... .. . ..... .. . .. .. . .... ..... . . . .... ... . . ... 10 07~ 876 . v ll.539.616. 

2! T1mporlnily restricted net assel$. .. . . ..• . .. . . . . . . .. .•...............•. . ..••... 2B 

29 Permartently restricted nel a$$ats . .. . . ........ .. . . ... .. . .............. . ....... 29 

~ 0191nl.atlo41s ttut da nol follow SFAS 117(ASC 958), chock h'"' • 0 

i 
and complete lines 30 through 34. 

so Capital iloc:l< or lrus1 principal. or curronl funds .. .. . .. .... . .. ........... .. ..... 30 

~ 
31 Pa!d·in or capital SUfph.!S. or land, buildlng, 0< equ 1)ment fund . • , ........••..... 31 

32 Retained eaml119s. endowmer\t. accumul.ated i"°ome, 01 other runds • .. . ........ 3Z 

~ Totat t1et asHts or f\lod batances . .. . .. . ..... ... ...... ... .. ..... ..... .. .... 10 074 876 . ~ 11 539, 616. 

I 34 To .. 1 liabllitie• •nd Ml assets/fund balances. . . .. .......... ......... . .. .. .... 10 4(2 462. 34 11 929.209. 

BAA 
foim 990 (2012) 

TEEAOlllL Ol/Oll13 
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Check if Schedule 0 ~ a re•Po"S• lo any question in this Part XI . • • • • .. • . • . . • . • . • . • . . • • • . . . . • . . . • .. . • . • . .. . . .. . n 
1 Tolof '""'""' (nMl equal Part VIII, COf\Jml1 (A). line 12). ... . .. .. • .. . .. .. .. .. .. ...... ........ •. .. . . • .. . . 1 1 o cin~ n.: 
2 Tolal expenses (rnusl eqlJllf Part IX. corumn (A). line 2S) . .. . . . .. . . . • .. ... . . . . . . . . . . . . . . . . . . . . . . . . . .. .. .. 2 11 440 47,;. 
3 Rovtnuo loss t>pon..,.. SIJblracl line 2 from line 1 .. .. .. .. . . . . .. • • .. .. . • .. .. . . . . . .. .. . . • . .. . . .. . . .. .. .. . J l 4 ~ • 1 • ~ 
4 tlet osseb or r,,nd balaoce• al °"1)innlng of yoar (l!'Ull «1ual Par I X, line 33, column (A)) •••..•... •• , . . . • • • 4 in 07 4 876 . 

5 tlet unreolizrxf gains ~·••••) on l"""slmenl$. ........... . ...... .... . ......... .............. ............. l--'s=-l-------
6 Donated seivices and use ot facilities •.••.•. . .•.. .•..•. , ••....• .......•........ •..•. . . ••. , . . . . • . . • . • • • . • 6 
7 lrweslmenl expenses ... .....•........ , . .. . ..... . .. . . .. , .. ........... ................ . .... . .......... .. l-.7..-l--------
8 Prior P"iod ad1uslmenb . .................. ....... .. . ..... . . ............ .................. ........ .... . l--'B=-l--------

9 Olher c:hllngos in nel o>Sels 01 fvnd b>lonc .. (explain ifl S•ho<lule 0) ................................ .... i....;9:-i-------'O'-'-. 
10 Nol amls Ol fund bol011c~ •I end Of yeM. Combine lines 3 1hro1.gh 9 (must <quBI Part X, line 33, 

column(ll)) ...... . ................... . ................... .. . ..................... .. ...... ............. 10 u.53" 61". 
I Part.lei! I Flnenc;ial Statements and Reporting 

Check ~ Schedule 0 contains a response lo any question in Iii• Part XII ......................... .. ... , . . . . .. . . . . . . • . . . . . . .. rxl 

1 AccounfinQ molhod used to prepare lhe Form 990: 0 Cash oolher 

11 lhe 0<oanizo11an changed ils melhOd cf oCC<lU!tino from a pr;or year or chocked 'Other,' eJi>l•in 
in Sched\Ae 0 . 

Ye-& No 

2 • w.,. lhe cro;iniz.obon's f!1161ldal otll<mMrts comp ff fl! er reviewed bj' an independe<TI acco..,,anl? . . . . . . . . . . . 2 • X 
If "Yt5,' cJutck a box below to indfc:a1B whe1her the r~anc;a1 st.temenls fer the ~at \Wre comped or rc\11ewed on a 
scp1rate bas.s, consolidated basis, 0t both: 

0 S•p•ra\e b05is 0 Con•o~da\od b .. is 0 Bell! ccfl501idalod all<! ~¥.ate bas" 

bWeie the oroanizaUon-S tinaneial statements eudlted by an ind•pendent acccun~,? .•....... ......•..... .... ,. .. ... .. 2b X 
II 'Ye<;,' chect< o box below lo ;ndieale vlhelller the flnanclal staloments fC< lhe year wera aooited on a separala 
basis, coM<>lldaled basis, or both: 0 Sop01alo basis ®c.>nsolidaled basis 0Bolh c;onoolidoled an0 S<!Patate basis 

c If 'Yes' to line Ze or 2b. does the organlution have a commltteo that munes r•:aponsibtlity tor ovefsidil cl the aucht, 
review, 01 oompilalion of its finane;at statements and Sl!lhtcUon of tn independent accountant?... .... .... ............. . 2c X 
11 lhe oroanizntion changed eilher its oversight process °' seteclion J>rOCHS duri119 !he tax year, explain 
io Scl>edul• o. See Schedule 0 

3 a A!J •res.ill of 1 loderal award. was lho organiza~on tOQulrtd lo undefllO an aldil or auclils as set forlh in lht Single 
Audit Ad and OMB Ciscular A·133? ..................... ...... ......... .. ..... .. , . ..• . .. .. . .• . . .. . . . ..••• .. .... .. . . 3• X 

b ff 'Yes; did 1ha organization undergo the roquired audit or aldils7 If lhe organization did not umler11> lhe required oodil 
or 1udlt1. ••Plain w)1y In Schodl.ila 0 and describe arty steps tal<an lo undergo such audils. .... .... .......... .... ..... 3 b 

BAA Fonn 990 C2i)12) 
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SCHEDULE A 
(Torm 99D ot 990-EZ) 2012 Public Charity Status and Public Support 

Compi.t• If the O'll•niDUon Is• secilon 501(cl(3) or~anlzlUon or 1 soctlon 
4947(a)(l) nono•ompt dllit{oblo lrv!il. 

• All.tch lo Form 990 or Torm 9911-EZ. • s.c S<oparote ln51Ndlon<. 
Open lo Public 

lnSJltlcilon 

Goodwill Temoorarv Serv1ces Inc 74-2750379 
IP.ort I •Reason for Public Ch.arirv Status <All oroanizatlons rnusl comolete this oart. See instructions. 
The organ1.tation 1$ nol a private loullClalion b1cause d is: (For tines I through 11, cl'ie.ck only one box.) 

1 ~ A chure~. con\l9tltion of churches ot association ot el1\nchos ducubod in R<:tion 170(b)(1)(A)(j~ 
z A school desmb ed in section 170(b)(1)(A)(ll). (AUa~ Scneillte E.) 
3 A hospital or• cooperative hospital 5eMce ~lion dmribtd in soctlon t70(b)(1)(A)Oll). 
4 A medical research 0<ganizlltlon cper- in conjurw:lion '°"th a ho111ital described In socUon 17G(b)(1J(A)(ll1), Entw Ille oo.pi!ars 

name. city. and stale: 
5 0 M organizalion oporoled riW h t:;;;,,efii. Ota coiiege or .;i~r>liY c;.;;;e'd Or 'O;e1att'<fto/ a-gO.;,m;,,-taT .ril ci.C.ibed;;, 5.cuoo - - - - - - . 

t7G(b)(l)(A)(IV). (Complete Part tt.) 
6 B A fedo12l, state, or loc•I vcwemment or govemmontaf unit described ;., std Ion 170(b)(1 XAXv). 
7 An ~lic4' tl>at ""'""'llY receives a subslatllial pi!!I of ib ""port fiom a QOVetM1enlaf unit or r1om tM general pub>c clesQtied 

in se<tlon 17n(b)(1)(A)(\ll). (Complete Part II.) 
8 0 A conwnunity \rull describe<! in secUon 17U(b)(IXAJ(111). (Complete Part II.) 
9 O />n ~zation lhal normslly receiws: (1) rrore than 33-l/3%ol ils ~from conbibUl:ions, /T'Oll'bem1ip fees, rd - """ip1s lrom activities 

rela1ed lo l1s exempt ~llOns - subject le certain emepll<!,,., and (2) no mD!o t~n 33-t 13% of ils support Imm gross investment ;""""° •nd 
..,,.lallid twress - i""'1'e O.,. oodlon 511 la.) 1'tin ""'""""" acq11""' by ho __ on a!llJ ..U. 30, l!llS. s.a .. dlon 509{a)(Z). 
(C<xnplete Part Ill.) 

10 @An O<llonizalion orgonlz~ ol'd opvated ~ly lo Its! lor pl.4llic salely. See sec:tlon 509(•X4}. 
11 An organization crgonued int_..,..., exclJ$iv<ly r .. tte b!H1efA cl. lo perlo<m Ille f\Jtclial5 ol, or~ out tl\t _ .. ol ona,. ...,,. f/l.llllCi'( 

supporffd organizalions described in se<:f on S09(a)(1) or se~l'<>n 509(1)(2). Sec section !ill••X3). Clieck tho box lhal ck scribes iht 1)/pe cf 
s\lpportiflQ or..iJnLtatian and complett line! 11 e ihrough I lh. 

(A) 

(B) 

(C) 

CD) 

(E) 

a 0Tl'll< I b ~Type It c 0 Type tit - FWlctionally integrated d 0 Type Ill - N<ln·f\Jnctionafly lfltegrated 
• rvl Sy checkin.g this box, I cetUfy th~t the orga11tzation is not conttol!ed directly or indirectly by one or more dis9!'.1~tied persons 
~other than lo.illdation manogars aiid oth'1 lt13n one or m!lfe publicly supported organizations descr1lled "1 S«t1on 509(a)(I) or 

•~liCfl 509(a)(Z). 

~h:k·~~n~~'°~.'.'.c:'.iv~~ .~ .'~}"'.~ d~t•'.m'."•t'.~ .rro'.". ~ .t~ ~~~ ;~~.~)'I>"!: .:W.• .u ~~.~YP~ .m. ~~?'.'~~.~.·.~:~~?~:... ........ ... 0 
a Since August l 7. 2006, hes the organ.ltalion accepted any ~ifl m conlribution from an)' of lhe fot!owng per sans? 

0) A p•rson who cfncify or indlreeUy controts. eilher alone or together with persons d1!$eribed in (ii) ond (l;J) 
below, the 90"•mino body ol the supported org11ni1211ion? . ...• .. . .. ..• •. .•....• •.. .. . .. . .. • ... •. . .. •••• 

0~ A family moml!er ol 1 ~·~ desaibed in (I) abovel ... .. .... .. . .... .. .. . .. . .. . .............. .. ... .. .. 
011) A 35% conb'otled enDty of a person described in ~) or ~i) ebcve?... ... ... .. . • ...... .... . .... ........ .. 

h Provide the lollC¥1ing infonnation aboul the supportad oroaniutlon(s). 
Q)NoRJ11¢~!R.d p~o. p111r,.. ... ~ .. , ... r ~lsfl• ,j:l Old >'!" ·~ "'''"" 019'"2a!i'CW't {Vltrlttd Cl\ Intl I Ofllll11D\Wn in Oftl~~lion Of'91tlllaUon VI 

lbcWe Of fAt: Hdlof\ cgllllM «> IAS.te<l In ~lwMI' (I) Of yollf c~m~© _ .. _ 
)'Vllll~lf19 ,,.,j>Onf ~"iudin,_ 

ti:ICV!TltfltJ U.&.1 

v .. Ho v .. No v .. No 
Goodwill lndust •1es of Centr 1 Tex a 

74-1322808 7 x x x 

Yn No 
11 g (I) x 
11 g ~I) x 
11 g (ii;) x 

(\tll) ,t,m~ at mentlA!Y 

'''"""' 

0. 

To!Ot 0. 
BAA for Paperwork RedueUon Acl Node., -thrt tnstrucllons for Form 9911or990-EZ. Sth<clul• A (Form 990 or 990-EZ) 2012 



Part 11 Support Schedule for Organizations Described in Sections 17D(b)(1)(A)(lv) and 170(b)(1XAXvi) 
IC<rnple~ oriy ~ youcileckod1he Im on line 5, 7, or Sol Patt I or ~ Ille~ failed to qoufy,...,.rPart NI. II ll1t 
or115n1zalloo fails (l) Qlr.lldy une•r 11ta tests t.sled below, pl.ease complete P.ttl Ill.) 

Section A. Pub Ii c Su ft-ort 
Cat1ndar~1r (or n.sc•1 year 
b•glnnlng In) • (•) 2008 (b) 2009 (c)2010 (d) 2011 (•)2012 (/)Total 

1 Gifts "'11\\ can~ibolioos, ind 111•r.f ship lea :i•wi. (!'> not 
lilt ,,,, '!.ii.ISi.ai Qflllts.). ...••• • 

2 Tax revenues levied tot the 
oflf:iution's benefit and 
e1 gaid to« e~~ 
on Its eMott ........ .... . .... . 

3 The va!ue of 5ervices or 
lilc1thl•s fum•S~ed by a 
governme:nllll \ll'lft to lhe 
Of94niUllo<I wilhoul charge . .• 

4 Total, Add lines 1 lhtou~h 3 ... 
5 The portion of tolal 

conllibulion1 by each J>OfSOn 
(other than a goverrvnonlal 

II ••lll °' pu~ort.O 
cwglNzalio<\) on linB 1 
I~ IXCHdS ~ of lhe alT\Olllll 
shown on tm.e 11. cohmvl (!) • • - . ."·- . 

6 r,~1~:e·r.~ .. ~.~~:~ .~~· .s 
Se,..'"n a Tolal Suft-rt 
C1ltnd1r ye1r (or fiscal y~•r 
beginnlog lo) .. (al 2008 (b) 2009 (c) 2010 (d) 2011 (•) 2012 (I) Total 

7 Amounls from II~ 4 .. . . ... ... 

8 Gross income f1om interest, 
dfv[dend.$. patmtints fe~ived 
on seturil;es oans, utnb. 
toyall.et and income from 
1am1l1r SO\J'ces ............... 

9 Net 111eome from unrelated 
butl,,ess activilie.s, whether or 
riot "'9 business is reoqLl1a1(;' 
earned on ... . . •.. .. . ..... •.. . 

10 Other ;,-,,e. Do not !nclud• 
~·"' or lou trom the sat• of 
c.apllal assels U'J<Pla"1 in 
P•l IV.) ..... ............ .. . . 

11 rh ... ~g~,r.~ .Ad~. ~~~:.: .. ... 
12 G.051 rec•ipls from ret-ated aeti\lilies, etc (see !nsttucticns) . .. . ........... .......................... . ... ... . . . -1 12 

13 First «"-~ors. If the Fonn 990 ;s kl< the OfQ8"izalion's rnt, ,.COlld, lhird, loUtlh. or fifth tax ye« as a seelion 501(c)(3) 
orqaniut1on, ct.eek lh;, bo.x and slop h•.,. ...... . ..•..... •••. . ...... . . •. . .... .•.. . . . . . •...... ... .. ..••....• . . . . ... 

Section C. Com utation of Public Su ort Percent• e 
14 Public support oe<centago for 2012 (line 6, column (f) divided by lint 11. column (0). ................... ....... 1-1_4_._. _____ ':..;Y•_ 
15 Public support oercenl•ll" from 2011 Schedlte A. Part II, line 14 ..... .... . ......... . ................. ...... . . 1-..:1:::cs..L _____ %::· _ 

16a 33-113'h support Int - 21112. If tilt atg•nO!atioo did not tlleck Iha bo• oo Hoe 13, and th• lina 14 is 33-1/3% or mo<e, check lNs bo• 
a.r.d atop here. The ocganizalion qua1ir1e$ a1 11 9ubf4cly supported oroanization.. .. • .. .. .. . . . . . . . . .. • • .. .. • .. .. • • • • .. . . . . . . • . .. ..... 0 

b 33-113% support tHt - 2011. If the organi>aUon did no1 c:lleek a box on lone 13 or 16•. and line 15 is 33-l/3% 0t more, check lhi• be>• 
and $top htrt. The oroanizabon Q1,.1a,lifies a~ 1 publicly S\C)ported GrQanlZ.atlon • . • . • • • . . • . . . . • • . . . • . . . • • . . • • • • . . • • • • • . • • • • . . • . . . . • 0 

17 • 1 D'l"'1•c1Hn6.clrturnsbnces test - 2111 :Z. II the Otganlution did nol check a box on lino 1 _31 16a, or 16b. and Iii>• \ 4 i1 10% 
or mote, fncl H 111t orvanil:aHon meets the 'l•ols,...,-circumsta11<9s' lesl. cheek this bo• ona stop horw. uolain ii> Part IV now 
the Olganiz.olion meets Ille •tacts·and-c•rcumstanc<OS' lell. The organizalil>n quahlie> "' a l>WlidY supporte~ O<O•niution ...... . ... ... 0 

b 1!!%·f1CIS·-otld·<lrwm•tmces test -2011. If the ot0•""11!on did nol cl\ed< a b0>< on IITTe 13. 10.. 16b, ., 17•, eocl llM 15 is 10% 
Of mo'•· •nd it the otganiz-ation meets U'le '1.acls·•nG-cin:umsla"'eg' te5t. check lhls box end stop here .. E.xplam in Part fV tlCW lhe 
orcianlutian meets the 'f11c:ts0ancJ-cire\.l'nstances1 tH\ The organiulioo qualifies as a publicly :suppotted organtzaUon. ............. .., B 

18 Private loundoUon. If the c1ganlzation did nol cl\ed< a bcx on line 13. 16a, 16b, 17a, or 17b, check this box and..,. il\S~uciions ... .. 

BAA Schedule A (fc•m 990 or 9'JO·E2) 2012 



Scl1edie A (form99llorS!IO-EZ) 2012 Goodwill Te ora Sezvices Inc 74-2750379 P•1113 
Part Ill Support Sclledule for Organizations Described In Section 509{a)(2) 

(C()m~leit Cllly II you c:lleckecl the box an fine 9 al Part f or ~ tho or!l'nization failed lo q""lily under Part II. 11 llltt on;ianizi!lion I• 1• 
lo qualify ""dor tho tnts listed below, pl .... complelt Part II.) 

Section A. Public Sunnnrt 
C1lend.- ytar (or fisc.il yr bog(nnt.g In) .. (•) 2008 (b) 2009 (t)2010 (d) 2011 (o)201Z (I) Tot.I 

1 Gifts. ~rants. ~~ntributlons 
and members 1p fees 
r""ejvod. (Do not include 
.any unusual grants.') .. . .... . . 

2 Gross recei~ls from admi~· 
tio11s, mere andlls.e sold 01 
$e~erformad, or facilities 
"' in any ao1~at is roi..tod lo the oroaniz · 's 
IU·tXempl puipoa. ••..• . • . .. 

3 Gross rtctit11.$ from act~vi lies 
I.hat are ncl an unrelated trade 
Of b\a'l'lasi under section S 13. 

4 Tex revenues levied for I"" 
or~n~ation's benefit and 
eit er paid to or expended on 
its bohall . •••• .. ••. •. •• •.•...• 

s ~ value of servioes or 
fec1lilie.s fi.anished by a 
QO\lttnmental ll"lil to the 
orpnizalion villho1.1l tharg& ... 

6 Tolal. Add lines 1 lt"<ol>Q)l 5 ..• 
7 a Amoul>ts included on lines 1 , 

2, and l r- from 
ddqualilied p!IBOns. .. ••.• . ... 

b Amounls inc!l.<led on IW\es 2 
Olld 3 re«i~d frQm ether than 
d1Squalrfied person> !NI 
e.ceed the groater or $5,000 or 
1 % of the amouot Of) line 13 
lur IM year .. .. .. . ... .... . .• .. 

c Add line& 7a and 7b •.••• ..•.. 
I Pubtlc <upport (Sul>Uocl llne 

7c frorn l ine 6.) •• ••..••• •••••• 

Section B. Total SuDDOrt 
C."°"'r Y•• (er fircol yr lqiMlnv In) .. C.l 2008 (b) 2009 (c)2010 (d).2011 (•) 2012 (f} Totel 

9 AmOU>ls frcm line 6 .. .• . ... . 
1 D a Gloss ino:me from inlere$t. 

dividet\ds, pal::nt.s. receiwd 
on securities cans, ren1s, 
rw•lt1-es and inc:t1me from 
s1m•la r 'iourc:e.s .•• .•• ••. .. .•• . 

b Unrelated business laxeble 
income Oess section 511 
•a~e.s) ftom Minesses 
acquired atter June 30, 1975 . 

c Add lines 10a and 10b ••.•• •.. 
11 Nd: tnccmr flam ul\tlfllled JMinHs 

ldiviti°' not il<l•deO in Unt 10~ 
wMt.Mr er ni::t tt-= bziMH is 
"'""'' c>irllll "' .... .. •. . ..•. • 

12 Othof ~not inc;lud1 g.am or lou tr.e.sa.Je of 
~1ri~.~~ ... ~.I~:': .": ..... 

13 Tot.II ~~k1$t, llk.11. •l'd 12) 

1 • ~~~lz":,~~·l~~~rhr.o~. 9/~d ~~.; l,h:,::o~·.~1·0.~·~. '.".'1'. ~~~~·. lh"d: .~~~~'.~~.fl~~.·~~ .Y~'. .·.~ ~. ~~~'"". :.~~ ~~l?>. . . . . . . . . . .. 0 
Section C. Com ulat!on of Public Su art Percenta e 
15 l'liblic support percentage lor 2012 (line 8, column (f) divid•d by lino 13, column {I)) ....•.•....• •.. •• •..... ...• ,_.1"-5-1----- ..;_ 
16 P<lblic support percentaoo from 2011 Stl>eclule A, Part 111, lino 15. .• . . . . . . . . . . •• • . . . • . .• • .. . • • . • . • • . • . • • . . . • . • 16 

Section D. Com utatlon of Investment Income Percenla e 
17 Investment ineome percentage lot 21112 (lino 10c. column (I) divided by ine 13, column (I)) ....... . •...•....... i-..:.17:.-1-----.;... 
11 lnveslmonl income perce<1tago horn 2.0t1 Schedule A. Pert 111, llne 17 .... . .. ... . .. . .... . . •. . . . .. . . . . . . . .• . . . . 18 t 
19a U.113'-' S11pp0rtlt•ts -2012.11 tht orgamzation <fd nol died< Iha bo• m rirte 14, and fne 15 is~ than 33·1/3'!1, and line 17 

15 11CI more thso 33· 113%, check this box and slnp he,.. The GrG•nizaijon qualifies a.s • p.Cf.c!y l<Cls>O<led orgonizal!<>n . . . . . . . . . . . .. 0 
b 33-113% support IHI• - 2011. 11 lho orgonization did r101 cllec1u box on lne 14 or 5no 19a, and ~ne 16 is ,.,,,,., than 33· 113%, and 

llne 18 is nOl mc;J(e than 33 ·1J3%, check thl! box. and stop he~. The 01ga11ization quillilits ~a p.ublicly supported Ofldal'lil:ation ..•• ~ 
20 Privol• loun<latlon. II lhe 0<Qanizatloo did Ml c:lleclr a box on line 14. 19a, or t9b, cheek tl!is box and soe insttuCllons ......... .. . .. 

BAA 11!......,L ~lt Sd"ed\lle A (Form 990 or 9':l0·Ell 2D1Z 



Scho<UeA(forrnm01990·1m20l2 GoodWi!l T ora Sei:vice.s Inc 74-2750379 Poce4 
Part IV Supplemental lnfonnation. Complete this part to provide the explanations required bv Part II, line 10; 

Part II, line 17a e< 17b; and Part Ill, line 12. Also complete lhis part for any i!dditionarinfomiaticn. 
(See instructions). 

--------------------------------------------------------------------
--------------------------------------------------------------------
-------------------------------------------------------------------· 

--------------------------------------------------------------------
--------------------------------------------------------------------
--- ----- ----- ------------------ ---- ------ ------- --------- --~---- ----

--------------------------------------------------------------------
--------------------------------------------------------------------
--------------------------------------------------------------------
--------------------------------------------------------------------
-------------------- - ----------- --- --------~------------------------

--------------------------------------------------------------------
-- --------------------------~---------------------------------------

--------------------------------------------------------------------
--------------------------------------------------------------------
------------------------------------------------------------------
---------------- --------------------------------------------------
--------------------------------------------------------------------
-------------------------------------------------------------------· 
--------------------------------------------------------------------
--------------------------------------------------------------------

SctoecMe A (F•tm 9'lO °' !l'lO·EZJ 2012 



SCHEDULED 
(Fonn 990) Supplemental Financial Statements 

1 
2 
3 
4 

~ Comple~ II !tie 019111lnUon .,,swe<ed 'Yes; to Fonn 990 
Part IV, line 6, 7, ~ 9, 10, 11", 11b, 11c, lid, 110, 11!, 1~ or ~2b. 

~ Att•ch to i-onn 990. ~ Se~ se •ate ln5b"uctions. 

2012 

74-2750379 
s or Accounts. Complete if 

C.) Donor odvised funds (b) Funds and olh" aoeounls 
TOI.al l\\Jmb<r at end of yH< . .. . .. .. ..... .. . 
A911regal9 ccnlributioos ID (dutit1!1 ytOI) . .. .. 
Aggt11gale Qrants lrom (during year) .••. .... 
Avli'*Q•Ce value ol end of year ......... .. . . 

5 Did the or9anization inform all donors and donor adviSOB in writing lhal the assets held in donor act.oised funds 
are th• O'll•nizaUon's property, w!>jecl lo U... O'l1811izatlon's eKCluslva logal <>1nlrol? ........ ..... ...... .... .... QYes 0 No 

6 Oid lhe oroanization ~form ziU qrantees, dono1s-. and donor advisors (n writing lhat grlln1 funds can be used only 
for charHehle p1.1r1>ases and not tor the bef!efil Ot the donor or donor 111dviso1. or for any other put'posc conferring 
ltnpftmissib!e private benefit'? ... .. . . . .. .. . . . . . . . . . . . . . . . • . . . • . • . . . . . . . . • . . . . • • . . . . . . . . . . . . . . . . . . . . . . . . . . . . • Yes 0 H.a 

Conservation Easements. Com lete if the or anization answered 'Yes' to orm 990, Part iV line 7. 
1 Purposo(s) of conservation usements hold by !he organin~on (eh..,k oil that opply). 

§ Prue:rmlian of land tor ptJbfic U5e {e..~ . • reere."tion Ol education) 8Prest>/Vaticn of an hiS'lorka-'l)t irop:ortanl land a1e:a 
Prol•ction of "*11 ... 1 habitat Preservation o! a cerlffied hisloric slslJdwe 
Prt!4.rval1on of open space 

2 Comol•t. fines 2a through 2ll ~ lhl orvon1Zlltion held • quaWe<t ccns11>tV1Cion colllnbution in tt1e fe<m ol a <C41stNa~"" ea""""' on Che 
tasc d•y ol IM Ill y11r. 

Held al the End of 11\e Tax Ynr 

a Tolal number ot conservation nnscrnents . .. .. . ... .. ........ ... . .. ... .. ... ... . . .. . .. . ...... . 2a 
b TotBI at:Seagie- reslricled by conservation easements. .. . .......... . ...... ...... . .... , ........ . %b 
c Number of conservaUon easemen1s on a certified historic structure included in {.a) •• . • •• •••...• 2c 

d ""mbe.r of torrsarvalion easem•nts. included in (c:) ai;quired after 8117106, and nol on a historic 
structure hsted in the Nallonol Registet. . .. .. .. . .. . .. .. . .. .. . .. .. ... ............... . .... . .. . 2d 

3 runbeI d -•lion e:aoements modified, Cransferred, rele•,.d. e:s!in!lui•hod. 0t letmlnat!d by Iha O<QilNl.l~ort dur"'!I Cht 
t.a.<year• 

4 tUTibet ol slates "'11!re P•Gll•rlY 1ub1tcl Co conoetvatlotl ... emm ls loc .. .<d • 

5 Doe• the Of1)ani:zation haw • wrltlen policy reoaroing lhe perlcd:c monitaring, Inspection, handling of violatlOtlS, 
and 1nfarcem1tni of the conservation easements it holds? .••.... , • • . ........•.. ••... . .•..•.•• •..... ..••.... • • 

6 Staff ard vot\Jnteet hoin devoted to monitoring. inspecting. and enf0tc:rng oonservat.on eaSfmenls dunng lhe )'eill' 

7 Amount of expe:Me:. incu1t9d in monitoring, in~p0cling, and enforcing COnseMtion eaSiHll&nts durillQ the y&ar 

•$~~~~~~~ 
8 Oo<s oach conservalion easement reported on line 2(d) abo"" satisly lhe requirements of section I 70(h)(4)(B)(i) 

and section 170(1>)(4)(8)0 ) ?.. .. .. . . .. . .. .. .. .. .. .. .. .. .. .. .. . .. .. .. .. .. .. .. . .. .. .. .. .. . . .. .. . .. .. . . .. .. .. . 0 Yes 

!Part Ill I 01'1Jani:ations Maintaining Collections of Art, Histoncal Treasures, or Otfuir Similar Assets. 
Complete if the organization answered 'Yes' to f(l(m 990, Part IV, l ine 8. 

9 In Par1 :on, describe hO¥t lh6 organwrhon reo01ts consl!ll'Vlllion e.1semcnts in 11.s revenue a.rd expense s~1menl1 and ba~ sl"lee.l. and 
indude, if applielb!•. the lext ol the footnote lo tle Qf9aniulio-n's linancial slalemen.ls that des:c-rtbts lhe organilahon15 aecout'l1.ftg f0t 
cons.ervahn easements. 

1 • If ct.. 0tganlzotion elecled, as permilled under SFAS 116 (ASC 958), not lo report in its revenue 1lalemonl aod b•l•ne• shoeC wort<S of 
art, listorical 11eas1,ies, or other sirri!as assets held tor D4J>Uc erlibitian1 edu:ation, "' research in hdlerance or pl.A>lic 58\lice, provide, 
in Part XIII. the teat of the foolnote to Us rinanc:i:.I slatements tha1 <lescribe5 these ilems. 

b If th! org.,nizalion eteded. as _pormilted under SFAS 116 (ASC 958), to report in ll$ t$venue statement and balance sh~t works of art, 
t¥storicai lreasu"t1$, Of other .s!ntl3t assets held fw 'Jd)!ic ~biVon, edi.catlon. Of researdl ln fur\hetance of pl.tl1ic 5el'Vlce, provide ~ 
following emounls celaling to thes~ ((ems: 
(I) Rev<JlllU ineluded in Form 990, Part Vin, line 1 .. .. ...... .. .. . ....... ...... .. . .................. .... . .,.S ______ _ 
01) Anels included in f'0tm 990, Pa~ X ... . ..... ...... .. ..... ..... .... ...... .. ....... . ...... ... .......... .. $ ____ __ _ 

2 II Cho wgoriz.>lion reol!ived °' held -ks o! art. histork:al ire ..... es. or otl>or similar assecs !or r.nancial gain. provll!e Ill< fl>!low'1g 
arr"><ints r•q<Dred Co be repartod unde1 SFAS t t 6 (ASC 9S8) telll;,,g lo these ~s: 

• RIWntle$ ~d in Fann 990. P ;w\ VIII, """ J. ................. .... .... .. .. .. .. .. .......... .. ........... .. $ -------
b As5ets irlcllJded in form 990, Part X. . . • • . • • . . . • . . . . . . . . . . . . . . . . . . . . . • . . . . . . • . . . . • . . . • . . . . . . . . . . . . . . . . . . . . ~ $ 

BAA for P~ttWork R.clucUon Ad Notice, s.e th• Instructions for Form 99C. Tt~JOll 09nlil2 Schedule 0 (form 990) 2012 



3 lb 11g lhe cwgariza1icn's acqu!silion. accession. and CJlhB< ncards, ct.k any of lhe tcllcwilig that are a significant use cf ils c:alleetlan 
ilem• (cheek all Iha! apply): 

b Seholl!lty reseuch • Other 
•§Public exh1bilion dB Loan or exchange p~rams 

c Preservation for fuUJfe Ql!lneraUons ----------------------

' p,.,.,;de a desenphon al the oroaniation's ealleclians ond exploln ll:>w they luriher Ille orgi!llization'g oumpt pyrposo in 
Part XUI. 

5 Dlll'ing the yea.r, did Uia oroani21hon soUcil or reeeive do.n1li1>M at art, hiiloriC:al treas11es, or otnar " im1l1r a\sel5 
to be s-old to nuse funds rather than lo be maintained as l>ltl of tht o aniz:alion"'s coUection7 . .. . ••••• . •.... .• ... 

Part IV E.aow an Custo 11 rangemenls. Conlllele if I/le orgillllZation ansvre<ed 'Yes' lo Fonn , art IV, 
reported an amooot on Form 990, Part X. l ine 21. 

Yes 

' Dr 

, • ~·n ~,%~~~~:,{ :~ .~~~~t: :~~I.~~·. ~~.s:~~~~ ~'. ~~~~~ -~~~~-~~!·"·'~-~~'. ~~.~·~i.~~~i~~- ~~ .~~-~'. ~~~~. ~~ .i~~~~ 0 YI& 

b tr 'YH,' explam tlie arrangemenl in Part )(Ill and tomplete the klllowing table: 
Amount 

c Beglnni1111 balan<:$ . ...... ............... ... . .................. .......... ............ .... .. 1 c 
d Addit!ons during lhe year •• ••.••.... ..•• . ••• . . •. ••.•. . . ••• .•• , . , ..•.......•. •• .. .•• . ..•..• . , d 
• Dislributioos during t... I/Ur. .... ................. . ... ................... . .... .. ........ .. . le 
r Ending balance .. . .......... ... ............ ..... ....... .. .......... ... .... .... .. . . . . .... .. 1f 

No 

QHo 

2• Did tl'Mt org-anizzition inc:l1Jde an amount on Form 990, Pllf't X, li111211 . •••••.. ..• . .•• . ••.• . ... 
b If 'Yes.• explain the •rrangemenl in Part XIII. Oled< here if lhe •q>lan~on l\ls boon provided in 

........... ........ LJYes ~No 
Part Xlll. ..................... 

I Part V I Endowment Funds. Comolete if the or '"niza1ion answered 'Yes' to Form 990 Part IV. line 10. 
C-> CUrll!nt ~ P.iar )'IOI (c)Two years (d) ' "'" )'Ul5 

(•) fQJr yen 

1 a Beu1nnir.g cf year balance . ....• 307 998. 213. 641. 106.197 . 
b Contributions ...••. .. .•. • •• .. •• 100.00(). 100.000. 
c Net invMlmenl eam!nos. gains, 

andlosses .... . ... . .. .. ....... 32,699. 5,643. 7,444. 
d Grants "' ocholarships •. ... .• •• 
e O\her expenditures for facilities 

and i>roorams. •• • •• •• ••• ••• •••• 
r AdmW'lis:trative e.pens.es ••.•••. 
v End ol year balanca ........... 340 697. 307 998. 213. 641. 

2 Provkf<I the estimated ll<!tttnlage or t... cuffenl Y"'"' •nd ballince (Jlfle lg, callJITln (a)) held as: 
a Boord design~ or <l>'ll<i...,dowment ~ 100. 00 \ 
b Permanent erdawmenl .. 

___ __ i 

1: Temporarily restricted endowment ~ !ii 
Tua peu:en~es in linu 2•, 2.1>, and 2c •houkl equal 100%. 

! a Are there a.ndowrnenl funds f'IOl ii\ tM poslMSion or th& 0t0ariiiatlon that are held and attninistered for lhe 
Ofg80&Zilliao by: 

102.184. 

4,013. 

0. 

106. 197 . 

(I) unttlalf:d oroanizatioos. • • . • . ......•.. .......•...•.....••. .. ... ..... .. ................ ...•.... .... .•.. .... • 31~) 
Oil ralaled 01T,1an;zat1ons ................. .. , .. . .. . ... .......... , ........ , ........ , .................... ... , ... . • 31(11) 

b II 'Yes' to 3a(ti), art Iha rela!•d 019M1tations lis!ed as requ~od on Smclfu!e R? ........................ .. .. ..... . ' 3b 
4 Oescritle in Part XHI the intend• d uses ol the Otga.U.alion's endowment f111ds See Part XI II 

IPart VI I Land. Buildinas. and Eaujamllflt. See Form 990 PartX line 10. 

104. 621. 
-2 443 . 

102. 184 . 

Yes No 
x 

x 
x 

Oese:iplion ot property (a) Cost or olh<r bols! (bi Cost or olller (c) Act1JmUlal8d (d) Boa~ value 
6nvestmel\\) 8Si5 (Ol~et) d1oreciation 

1 o Lend ......... . .... .. ..... . .. .... .......... 
b8ulkl"!I• .. ........ . . ........... ........... 
c l.easehctd imptovtml!lnts, . •. . . ••. . •.• ....• . 
d Equipme nl .. .. ........ ...... ....... .. ..... 426.269. 193 698. 232.511 . 
e O\l"ler ••• •.... .••... .•..•••• .••.• •.. ··· ·· · 

Total. Add lil>e$ l o tt>rou;ih 1•. (Col11mn (rJ) must equal Form 990, P•rl X. column (8), lit>I> 10(<).) .. .. .. ..... ........ .. 232.571 • 
BAA Schedule D (F01m 990) 2012 
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S h!GJI D If 990) 2012 Go dwill T i c • arm 0 emnor a~· Serv ces I nc 74-2750379 Page3 
I Pa rt Vil II nves1ments - Other Securiti-. See F onn 990 Part X line 12. N/ A 

(•)Description of ncurlly or cale9cry 
(includlna name of securitv) 

(b) l!ook val"" (c) Melhod ol valuol...,: Cast or 
end·of·year mark.et wlua 

(l) Financial derivatives .. . .. .......•..••.•. . . .. .. . .. •. , 
(2) Closely-held equity int.re&!& ...... .. ..... ... ....... . 
{3) O~r 

(A) ----------------------'iji)--------------------------
:f.!::::::::::::::::::::::::: 
(D) 

Iel:::::::::::::::::::::::::: 
(F) 
(~--------- -----------------

~1--------------------------
(1) ____ --- - - ----- - ---------

r~-:-r~lbi•-.;,;,;;~,;n-x~;;;,;; 0iiR; U.;: :: • 
•Y~- v•ll 1 Investments - Prnnram Related. See Form 990 Part X. line 13. N/A 

(a) Oescrlpllon of on-lm•nt type (b) Book v1lue (c) Melhod of valuation: Cast or 
end·of·vaar market value 

(I) 

{?) 

(3) 

(4) 

(5) 
(6) 

(7) 
(8) 

(9) 

(10) 

Tofil. (CoJwnttrn•nwst-11.a• Form HO. Part X. cMJmntBJ llnr: /1 i •• " 

IP• .. '" 1 mh•r a .. .o5 <>~ Fmm 9<m ., ... >1 1;~0 '"· 
Cal Oosoriplicn (b) Book value 

(1) Intercomnanv balance with GOO<lwill 8 .664.343. 
(2) 
(3) 
(4) 

(5) 

(6) 

(7) 

(11) 
('J) 

(10) 
To!AI. (Column (b) ,,.,,., lqiJBI Form 990, Part X, column (8). I/no 15.J .• .•. .••.... •....•. .. ......... ... .. .... .. ... .. 8.664.343 . 
IPartY ,,, ............ tlahilitiec "OA f-r- uun i;;,,.. ... v Ii~ ?I; 

(a\Oescriplion of liabHilv (b) Book valuu 
(I) Federal income IO>es 
(2) 

(3) 
(4) 

(5) 

(6) 

('!) 
(8) 
(9) 

(10) 

( II) 

ToblfCD.'>m.11~..,,ll-Rm9'JO.hrfX.-£11Jfint15,J ... ... > .. 
2. FIN 48 (ASC 740) f'«>O>OO• . I• Plr! lUIL prOYft • Ille IDt of IN l<dnDle ID Ille ""' .... u .... '"""'i>l slat<mel'llS ll!<l l'lpQrls Ille "'llnialion ' ~lily I«....,,.., "'"""·"" 
gilder FIN 18 (ASC llll). ll!td< ""• if rho Im" lh• ·-· "" - PltMde<l in P•ll Xlll . .. .. . • • .. . • .. • . . .. . . .. . . . • . . . .. .. . .. .. . . .. .. .. .. • • • . .. . .. .. . .. 0 
BAA TUAlla 1atz311 z sawiae D cforn'l 990J 2012 



ShdlD(I' c • "" arm 990) 2012 Goodw ill T emporarv s ervic:es Inc 74-2750379 Page4 
I Part XI I Recondllatlon of Revenue -r Audited Fin•nclal Statements With Revenue ""'Return KIA 

1 Total r•venuc. goins, and other s.,-pport pe< a..dt~d finaneiol s~!emenls ............. . ........•. . ..... .. 1 
2 MtCl#llS included°" lille I but not on Form 990, Patt VIII, line 12: 

• Nel urvo-ar.:ed G.a.in.s on inveslments •. . .. . •... .•... .... • .• ..•... •••...• .. ... 2a 
b Oonat.ed sefvica1 and use of fa-c.ilities •• ••.•••• •••• • •• •••• •• ••.•• ••• ••• •••• .•• 2b 
c Reccvtlf1es 1:1r prKlr year grants ..•••.••.•.• ..• •...• • , •.•••• , •••••• , ..• .... . . • 2c 
d Olller (Oescribo in Part XIII.) .... . ...•. . • .. .• • . , ...... . .. . .. . ... .. , . , ..... ... 2d 
e Add lines 2a tlllough 2d ............... . ......... ............... ... . ....... . .................. ....... . . . 2. 

' Subbncl line 2o lrom line 1. .............. . ........ ... . .. . ... . .. ... . ....... .. .................. .. .... ... ' 4 Amounts 1nclucled on Form 990, Part VIII, line J'21 but not an Jlno 1: 
a lnve1tment expenses not inclvded on Form 990, Pait VIit. line 7b. .• . •• •.•• •.• . 4a 
b Other (Oescnbe in Part XIII.) ..... ..... . .. . .. . .... . ... .. . . .. .. . ........... .. . 4b 
c Add lines 4a and 4b ............. ..... . ............... .. .. .. . . ............................... .. . ....... 4c 

s Tolal ffVC!nue. Add lines l and 4c. (This must •qua/ Fotm 990, Par! I. lino 12.) ................... ........ 5 

IPart ul I RKOnclllatlon of ExPenses ner Audited Flnanclal Statements With Exoenses oer Retum NIA 
1 Tolal ••PtMos •nd losses por audited ijnanclal staloments ..... ........ , .. . ................. . . .... ...... , 
2 Amounts incli»ed on line t but not cm Form 9901 P•rt. IX1 ~ne 25: 

• Oonal•d semus and use of facilities . ...... . .... . . . . ........ ......... ..... . . 2a 
bPri0t Y"' ocfiustmems .•••••••••. •• · · .• •••. •·· •· •·· .. •• .. .................. ZI> 
cOthor le.- ........... ... . ........ ............. . . ..... . ...... ........ .... 2c 
d Other (Desail>e in Part XIII.) .. ..... .. . .. .. .. ............. ...... ............ 2d 
• Add lines 2a lhro"llh 2d ................. .. .. . . . ... .... .... ..... ...... .... ... ........ . .... ....... .... .. 2 • 

' Sublnlct line 2• ~om 1;no 1 ..... .. ....... ... . . . . . ... .. .... ........ .... .. .. .......... ......... .... ...... 3 

4 Am~ts indudad on Form 990, Part IX. line 25. but not on line 1 ~ 
a h'lve-slmel'lt eipenses r.ot inclucled on Fotm 990, Part VIII, lina 7b •.. . •. • ... .. .• 4• 
b Olltor (llose11be In Port XIII.) ............ . ........... . . .. .. .................. 4b 
c Add lln.s 4n and 4b ........................ •. ...•. .• . ••.• •.. .•....• . .•• . .•• .•..•.. . .••..•••• ••..• ...•• 4c 

5 Total ox)Mln&1!$, Add lines 3 and 4c:. (11ris mu•l •qual Fotm 990, Part I, rine 18.). ....••..••..••.• . . ..•• . . •. 5 
!Part XIII I Sunnlemental lnfoimatlon 
Complete this part lo provide it>• c1es .. 1pt;ons requirod for P8!1 II, lines 3, 5, and 9; Patt Ill, li~es la and 4: Part IV. tin~. lb a~d 2b: P;ul V, 
tine 4: Part X. lint 2: Part Xl, lmos 2d and 4b; and Pail XII, hon 211ond4b. Also col'lplete thos port to provide any addtbooat 1nf0<mabon. 

--------------------------------------------------------------------
--------------------------------------------------------------------

--------------------------------------------------------------------
--------------------------------------------------------------------
BAA Smodult D tr0tm 991>) 2012 



SCHEDULE I 
(Foom 990) 

~~s~ 
"•mtdlht•~ 

Gj)odj11ll Iemnorarv Senices Inc: 

Grants and Other Assistance to Organizations, 
Govemments, and Individuals in the United States 

Complole ll tl>e 019"nlnllon onswer<d 'Ye•' to Fomi 990, Patt IV, line 21 or22. 
• Attach to F onn 990. 

(Part I (General lnfonnatlon on Grants and Assistance 

O:!iilB No. 1 SotJ..0041 

2012 
Open to P\lllllc 

lnsj>eciJon 

I En,.111)'9 '4911511<*1•1'1 "~' 

74-2750319 

Does the organiutiDO trtainia'1 records to substaMiate h amount cK the grants or llU:i$1anot, the granless' eligibility for h: plb OJ ass:i5litru;;e, i!lnd 
Iha ~ec\ion e:rllttia us.ed to award tile or1111ts or assistance? ......... . ...... ........... .. ... .. .... ... ...... .. .... . .... .. ... . ... . ....... .... .... . . ............ ~Yes 0No 

z Descobe"' Parl IV lhe oroanJZalion's proc~ns for moniloring lte use cl gr.1~1 ILrlds. in tho Uiited Sta'.e•. See Part IV 

(Put 11 !Grants and Other Assistance to Governments and Orga11i:ution.s In the United States. Compl.ele if the organization answered 'Yes' to 
Form 990, Part IV, line 21 for any recipient that received more than $5,000. Part II can be duplicated if add1liona1 space is needed. 

1 (al H.l.""f' ;tad 6Cklff.U Cl ~afliulioA 
or~Mmt11t 

ll>IW (<)Jl!C­.... ..- "1~°'™"'"1'11'lt I <•>~<.llGh ('l~OIWI~ 
l~nN.llfl(:lfaiY!, .... (I) ........... 

'*~"~ Oii "-""""' Cll aQi••l'Ct 

~l _______ __________ _ 

.i21 _________________ _ 

.!31 _________________ _ 

1~-------- -- - - ---- --
.!51 _________________ _ 

,!Gl. _________________ _ 

gi __ _ ______________ _ 

Jl'l _____ ___ ________ _ _ 

2 Enl~r tat.I number Of section 501(c}(3) arid 00ve1nment organizations fisted in lhe line 1 table ...• ...•.. , , , , .. ~ 0 
3 Enter loltl m.rnber or other QC"OanA:ations Osted in the line 1 ~e. . . . . . . .. ... .. .. . . . .... . .. . ...... .. ..... . . ~ 0 

BAA F'or Paptrwotil Reduction Act Notit' s11 the fnstrvctions for F'orm 990. lUAJIOllL. 111»'12 Sdlodllle I {f'omt 990)(W~ 



~I O'Olm 990) (2012) Goodwill Tem r Services I nc 74- 2750379 Page 2 
Part Ill Grants and Other Assimnce to Individuals in the Untied States. Complete if lhe organi:zalion answered 'Yes' to Fonn 990, Par1 IV, line 22. 

Part Ill can be duplicated If additional space is needed. 

C•J T)'lll9 Dt!Z'anl "".usistn:r N......,,. 
tfCIOlltlUi 

(') .......... 
ct~tNlll 

tlG Amou"C« 
""~"~ 

(•) MdhodOl"'*I~ 

™"··~ 
(') DQoi~ qi llJO'l<:Qh llMIWl'lm 

1 Clothina 22 550. 

2 eve ~are 2 124. 

3 food 17 375. 

• Personal needs 18 450. 

s Rent Assistance s 2.221. 

6 Transcortation 63 1- 331. 

7 Utilities 6 249. 
I Part IV I- . . . ; 

additiona I information. 

.. - .. - , . ,, .. . ·- " - - -- - _. - .... - .... - ......... . ~ ... ' - ... ~ .. 

__ ...P..!l!.1.!._l!.11$1.:.!.'!:9£t.it!>re~J~ 11'.9.!!f!o.Ji.!'9 !!~~<!19.r&Jl!S_FJl.!!~sJ.!! ~~-'-- ------ __ ____ ____ __ ----------- --------- ____ __ _ 

_ _ -~~!.SJ".!f!C~_!_s_ g!_v~!!_tE_ te.!'P<!_C,.!l~ .!'2~~!~ EE _E!IE!.~!f!_s_ !1.!. .!-!!~ .S21.!.'=E!~t_ ~.!_vj~!.o.!'_~a~~ __ ________ _____________ _ 

__ _o.!'_11.e~~~- !~~~~cJ~!.o.!'_!.~!~d~-~-~~~~r~!<!.rs~_o~yf!.lEE~e.!'~~~!tf..:_Jl~!~il.!:~~~12.PE!t ____ ______ ___ _________ _ _ 

__ _oJ_!_l}_~~!~~~~~!~~~~t_!Q.S!?J!.f}~~~!~~£~m~.!!1'..X..!!C2!~~--"1!1~~~£~"J!~e.!'~~a]---------------- -------------

- __ r~.!:~r~ _a_r_!: _m_!!.2:1.!.~!1.!.~-~-!1.!.c!J.::!!.d_u!l,_ _!l!!~ .!1!?~~.!:!!_t_ ! ':!_e_ £E.i.!~£.i_!l _ '!s~£ _t2 _ C!e.!=!~J.!!~ _t_!!~ _____________ ______ _ ___ _ 

--~~.:!!.s~!~C_!!_~_!l-~~-~rg9~~-~nE!£.~~!.~-~_!!-~~!~~!!~~!~~!~4-~~!~l-!!~~~!.~~_o~!-------------------------

___ b.i'_l!.r.P9'E_<l;!l_~~.f!.J..:!_r_!!!!_e_!'!~ p:z!_a.s£~U.!1!!.D.9_l!_e!_:!~n_!I!!· ___ _______ ____ ___ ------ -------------- --- - ______ _ 

------------------------------- ------- ------~----- - - ------ --------- --------------------
--------------------~------------ ----- -- --------- -- - ---- ------ ------ ------- ---------- -----

----- ------------------------ -------------------------- -~,-- -------------------------- ----
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Compensation Information SCHEDULEJ 
(fot111 9'0) for c:er1:•ln Officers, Director.J. Trus:ltn. Kay Em-ployec!i, •nd Highest 

ComponMled Employees 2012 
~ Compfele If the organfzation 1nsweted 'Y.s' to form 990, P~rt IV, llnc 23. 

• Attach to l'onn 990. ... Stt seporale lnstrucllons. 
Open to:l'ullllc 

,Inspection 
tlt!IW Of !he OlllJllllUh&l't 

~n.t"\A\,/'111 'l'ol'l'l"'Ora,..., Se-· ..t - -- Tt'I,.. l
fn,..gywllhtT!llk.WOfttwM ... r 

74- 2750379 
I P•rt 11 Questions Regarding Compensation 

1 1 Chocll tile ilPP!Ollriale bor(es) ~ llll arganiu Uon prMiled any ol LI>! tollaw1ng la or far a parson lisle<! in F°'m !191>, Part 
vu. Section IJ..., IIDe l a . Comi>ie.te P¥t UI lo provide any reJevanl 1nfo1maliOJ\ regarc!m.1:11 tnssl! ilems.. 

O Flrst~s& or ctw111 travel O Houoino a!1owance or residence I« ~•rscruil USB 

0 Travel for c:ompanions 0 Paymenb fer busioess use cf personal r1.sidence 

0 Tax indemnification and oross·up payments 0HNl1h or sod.al club dues CM ini1lat1on tees 

O Dlserttior.ary sp1nd"1Q accounl 0Per~l seNices (e.g., maid, clulu!teur, chef) 

b It•":! ol IM boxe• on ~ne 1 • 010 <lhocl<od, did ll'e orgenization follow o wrinen policy reo!l'ding -tor 

Yes No 

reimbui~nwnt oc provi!.ion of au of lhe expenses describl!l:d above? II 'No.' comolete Part Ill to explain. . . .. .. .. .... . 1 b 
t--+-;--

2 Did lh8 organization require substantiation prior to reimbi.rsing or all0tt1ng expenses inC'Un-ed by all oRIC4!rr., d1recatws, 
trl.IS"le.es.. and uie CE.OIE-:recul1ve 011e:clo1, rl!!'garding the items checke.d fri line la?. .. .. .. .... . . . .... . .... .. .... . .. .. l--'2'-1--1---

l lndoClle .. ncn. rt ill)' , ol lhe lollowina the hlinll _.a.lion 1!$4d to tl.l.lb!ilh Ille~..,...;.., of lho argoniulion's 
CEO/E"""'1MI Directer. 01cdl ..ir tNt apply. O:> nDI cl1ed! any bo•u 101 malhods used by a rtlaltd arpoiulic!n lo 
151.oblioh ~Olien o1 Iha CEOIExeallive D~. bul ••plain "' Part DI. I . Part I I 
~ C<>tnpt1'1Salion ccmmiltee [8J Writt•n empfcyme.nl c:cntrecl 

O Independent compensation oonsulta.nl [!] Compensation survey or stwy 
(j!J Fo<m 990 of olher orgenlretl0"1s (j!J ApprOVBf by the board ar compansotion l>lfllmittee 

A Owing 1he year. djd ariy persol'\ listed in F"0tm 990, Part VII. Section A, line la wilh respect to ttte filing organization 
0t a related organ.z.ation: 

a Receive a severance pa)'fr'lenl or change·of·i:ontrol pa.ymanl7 . ..... .. .. . .... .......... . .. ... . ... . .... . . .. .... . .. .. .. 1-•-•+..,.,.+-"X'-
b Participate in. (I( receive pa~tnl ham, iii supplemenlal nonquatified rttltement plan? . . . . . . ..•.. .......• •. ..•.• .... .. 1-4.,.1>-+--'X"-t-,,­
c Participo1-te in. or re~ P•yrrtenl ff om, an aquity·based oomperrsalion anangement1 . ••. ........ . ........ .. .... . .. . . ,_4_c-+-_.,_"X~ 

11 'Yes' to atiy ot linos 4a·c. l ist the persons and provtcle 1ht •Pllllc• ltle omou'll$ tot eat!> iltm in Par! I~ . Part III 

Only section 501(c)(3) ond 501(c:X~ ofllanl<a\lons mus1 camplete llntS 5-9. 

s Far pe<SOM listed io Form 990, Part VII, Se<tion A, lino la, did lh< Of9811i<alion pay or accrue ony comptnsation 
coM1"9tf\t on the •evenues or: 

a The oroaniz.ation7..... .. . . . . . . . .. . . . . . • . . • . . •• . . • . . ••• . . . . . ...• . .. .• . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Sa X 
b Arty related Ofganiz.atioo? . ... . .. . . . . . . . . . . . . . • . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . • . . . . . . . . . . . . . . . . . Sb X 

If 'Yes' to line &a a< Sb, d&Setibo in Parl 111. 

6 For pe,sons listed ln Form 990. Parl VII, Section A, line 1a1 did lhe organization pay or acaue ar.y compa-mation 
contingent on the net earnings of: 

I The ocgnnintion7.. . ......... , .. . ...... ........ ....... .. ........ .... ....... .. .. .. .. ... .... . · ... • . .. ... .... .. .... .. 61 X 
b PnJ ro!ali!d organin6on?. .... . .. . .... . .. . .. . . . . . . .. .... .... ... ......... ..... .. .. .. . .. .. . ...... . . . . . . . . . . . . . . . . . Gb X 

If 'Yes' ta '"'8 6a or 6b, do..,rlbe in P8r1 Ill. 

7 For persons listed in Form 990, Pert VU Section A. line l iil. did 'he crganization pn;pyide any non-fixed 
payments not described in linn 5 and 6? ii 'Yes,' describe in Parllll ...... ................ ..... ......... .... ........ 7 X 

1 Wete any amounts repotted In Form 990, Part vn~ paid or accrued purguarit to a contract '"""' was s \l>ject 
to the Initial contract e•cepUon degcribed in Re<;1uL'llion• section 53.49511-4(3)~)7 
II 'Ye•.' desetibe in P•rt m.... ... .. .. . ... ... ... .. .. .. ...... .. .... .. ..... ..... .. .. .. ... .. .. .. .... .. .. . .. .. .. ..... .. 8 X 

9 It 'Yes' lo Ii~ 8 did the oro•nlzalion also lollow the 1eb..Ctablt pr .. '"'1plioo proce<l1»t described in Regula~on• 
soction 53.495S·&(c)7 .............. . .. .. . .......... . ............... . ..... ............ ...... .. ....... . .... ..... · ·.. 9 

BAA For Paperwork Reduction Act Nulle., see lti• Instructions for Form 99D. Scliedule J (F0<m 990) 2012 

'ft:!A.U Olt. IZ/lCl'll 



Schedule J (form 'l'JO) 2012 Goodwill Tem ora Services Inc 74-2750379 Paoe 2 

Part II Officers, Directors, Trustus, Key Employ~es, and Highest_C:ompensatecl_Employees. Use dui:>lica\e copies if additional space is needed. 

Fot each individual whose componsalion must be •egOttt!d 1n Schedt.41? J, 1eport oo~ansation frgm tf-e Ofganizalion on row (i) and from •elated otganlzallon.s, described 1n lhe 1ns.ttucUons on 
row (ii). Do not lisl any individuals th1t a•e t"aOt listed oo F0tm 990, Part VJI. 

Note. The wm of co1umns (B}(i){'m) for •ach li*O individval musl eQUl1 the tolaf al'POll\I or Form 990, Part 'VII, Section A, line la, ap~liii;ab!e 1;D11.a1n• (0) 100 CE) amounts for ll\al 'ndrvldual. 

(Bl 8<-ol W·Z •.Um HBHIJSC -•t'JO• (C) ReliremMI (ll) NOl\la.<able ~of (f) Comi>en••~on 
(A) Nane and Trtle (I)- ~\.-"" ~or. 

aMolher henelils )(•}ID) rcpcrlcd as 
~.en!::stiar'I ..... ........... oelemd derell'td ;pnar .............. __,_ ccmpansatiai Fo"" 

Gerald L Davis Q) ._ ______ o_. ______ !) .. ____ ___ <l, . ______ !!. _______ o..t 
--- ___ Q., ______ ..,9..;. 

1 n..~.:-an (ll) 274 810. 68 430. 26 R82. 106 858. ,. 2117. 501 267. 69. 430 
Cathy Rudzinski 0) .----- - __ o_. ____ __ .!L ____ ___ <l, , ______ Q. • _______ o_, 

----- _Q.. _ ______ JI .... 
z TrHsurer {iQ 168 939. A? 068. l ,,a 58 782. 8.698. 280.234. 42 068 

Mark Heilnstra (I) ,_ ______ Q.. , ____ _ _ ,9.!,. _______ Q... ______ Q. ____ _ __ O_, ______ Q., - - -- __ ..P ... . 
3 Pre•'"ent (ii) 141. 159. 16.249. 8A1. 41. 916. 14. 390. 21A 5g1. 0. 

Melvin C<!pler 0) ,_ _ l![l,j~ll· __ JJ!L~.2 .. ____ S_,J,~ __ 11 ... 01.!!~ -- -- -~!!.6 ... - J.J!f,_D1Q. •• ___ lJl ... ~93 ... . 
4 VP r""'arcial Svcs (ii) 0. 0 0 0. o. 0. 0. 

Andrea Salinas 0) i----- __ Q..... ____ __ !)~ _______ o_, i.- _____ it:.. ------ _o_, """ ___ ___ (}. ... ____ __ JI ... 
S Pres•"ent on 154 649. 40 566. 12 3'10 53 '11' 26 071. 287 ~AO 40.566. 

(I) 1-------- ---------------- t--- ------ -------- -------- --------· 
6 Ril 

(I) 1-------- ---------------- -------- -------- -------- --------
7 rin 

61 
~-------· ---------------- 1-- -- - ---- -------- ~-- ----- - -- ---- --

' (IQ 
(I) 1- - --- -- -------- -------- i-- ------- -------- '""-- ----- ---------· 9 nl) 

(I) 1-------- ---------------- -------- --------1--------. --------· 
10 RI) 

Q) -------- ---------------- i..- - ------ -------- ------- ------ --· 
l1 fii) 

(i) 
,__ --- ---· -------- -------- ~-- ------ -------- ~-- -----· --------

12 00 
0) 
~------ -· 

____ ___ ... -------- ~--- -- ------- ---- 1-- --- --- -· --------
13 Oij 

(I) 1-------- ---------------- ------ -· -------- 1--------· ------- -. 
14 01) 

Ol -------- ---------------- ~-- ------ -------- ~-------. --------
15 o~ 

O> 1-------- ---------------- -------- -------- ------- ------- -· 
16 Qi) 

EIM l?EM.1tra. 121'11'1 Schedllle J(l'onn 900) ~ 12 



SchaO.Jle J (Fon11990)2012 Goodwill Temporai:v Services Inc 74-2750379 
Part 111 I Supplemental Information 

Complete this part to provide the information, explanation. or descriptions required'°' Part I, lines ta, lb, 3, 4a, 40, 4<:, Sa, Sb, 6a, 6b, 7, and 8, for 
Part U. Also complete this part for any additional Information. 

Pagel 

__ _f~61~lfU!j~~~L~$_!lHq~~E~~~~Q~L't9-~~a~M~-~~o~.p¥~~~"1P~D~~~---------------------------------­

__ _Tl\l: _c;s>!ll'l!l§~tj.QQS2aUS~S-l$_!!_c9J!Pa.U.t~~ti;.oE_tjl~-~QJ~9!_qj.!~CSQ[;LfQ.r_§Q.09~!.l~------------- ---- -------- -

__ _I~~~SS!le~-q_~~~!V._I~...!1~~ -!b.~~Q.<1&Q_oJ_qist~t.P!~9!J!92Q.wJlll-!!~UjS~i~§_oj ___ _________________________ _ 

__ _c~nU-~!_t~~~$_MlPJ2~~-1;.~_£o~n~1.Usin_oJ_t~-~E~-~-~i3!!J.Y_£Q.m.P~!lJ3a~~~§VJ~L-------------- ------------­

___ l\!ln\IAl_~1g~~-~t!l-~Qll~..P~-th~-~~2t~xqa.ll!~S!Q.n...!ll~¥~eEt_c;peQAr!1!ll..SQR..l~v~l--------- ------ --------- -

__ _ s.JlW~l ..!'!th_ i;Q.m.Pt.rAPlC. ..!'!!qeJi_ln_l;b.~ fQ.i;_ C!~.O.t!t ~gq .llQij._-.PJ;Q.fjt _s~r;~ll~·--°DlJ.§ ____ _ _ ___ _____ __ ___________ _ 

__ __i.llfl!.IJl'!!t19n.J.~_l!.r~§tns§<!s2~~~_c9m!!l!E§~tJ2Q£QJ!!!DJttlltl_q_{..t~~!lQ.a..r~Jl.t-qiJg~t9!~~h12. ___________ ____ ___ _____ _ 

___ tjl_!!q _rg(!.OJ:S~~Dq.!"!!~8 .. Lt.eJ:Ql!.lll~Dt!aJ:iQJL!,Q. ..t!!~J!!!.l_!lQ.UQL ___ - - ----- _ ----- ----- ---------- ________ ------

- _ _f_!ljj..!,J.Ln.!~~ B~Lvlt~e.Y!'ll!l~e ... ~11J>.Pl!?!!'!~IJl.Q...R_e!l~..!'!!!.l .. ~Ll:t-~i.S.N !;2'!!e.e.!1PJl.9!1 ______________ ______ _ _________ _ 

_ _ -~.[V.0_12.a.Y!~ .P!!LtJ.j;UJ.il.tfl.cl !!!. ..11_ 4.!i.Jf ..>'E!Lb_ {!laE~ _ Jll,Jl~!!..Jl!_11ji_,i ..P.!'!. .J.!'_thJ!_ 4.5.]f JU.A ___ ___ ___________ ______ _ 

--->'.!ID -Ul~l!9Q_11..11e~~~.J.111Q.Jbfl.~~'Ul..Rl<u>~-------- - - - - ------------------------------------- - - - --- - -

-------------------- ·---------------------------------------------------------------------
------------------------------------------------------------------------------------------
---- ----------- ------~ ------ -- -------- --------------- -- - --------- ------- ------ ----- ----- --

--------------- -------- ------- ----------------------------------------------------------
-------------------------------------------·---------- ------------------------------------
-------------- --------------------------------------------------------------------------

--------- ------------ --------------- ------------------------------ -------------------
llAA Schedule J (Form 990) 2012 
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SCHEDULEO 
(Tonn 990 or990.£Z) 

Supplemental Information to Fonn 990 or 990-EZ 
Complolle to provtcle lnfonnlltlon for rHPan•es to spectnc q utsUons on 

Form !!!Ill or 990-£Z or to pl'OVlclo 1ny 1ddHlonal lnfonno1fon. 

.. Attach lo Form "° or 990-EZ. 

2012 
Open ID Pubttc 

lnopoclion 

fb~ (Ill '1!e °"~ 
C.:oodwi 11 ., ___ - '-·· s .. _..... Tn- l

~_,..,...._all'Olli~-

14-2750379 

Form 990- Addltlon;il DBAs 
----------------------------------~---------------------------------
---~£~'1!!.~1!~f.!q~~'!r:Y!se11 ____________________________________________ _ _ 

__ _F2L'!!.r.i~~~~rt_~~lJ..n~J!~tlC!.¥!.~'!~b~!.S-C!!'~b~f!li~!d~~-~~c:!.§~".!~!n~_B.9~---- ----- ---- - - --

- __ T_!l! _b.9.!J;,q_ Et .9E'2.4-W!!.1- !qq_u2tr_i!!i. 2! _C~ntgi! _~_!!!S_.i!t:!J!!'£'!.e11_ 1=,h_!!_ll.l.il.J:'! .si! _b_p~;.d ___ ____ _ 

___ m~~e.!§_f_9!_G_9Q~Wj~!_J!l!J19f!-"Y_~~ty~C~!~------- ------------------------- ---

Form 990 Part VI, Une 11b- Fonn 990 Review Process --------L------- - --------- ---------- ------------------------------- -
___ TJl! -9J~...W~!..P.9!te~-'2.~.!:l.!.~£'2.mJ>!".X..~'!h~!t~!q~!~fll!l!!.eE_t~.!:l.!.~~'2.a~~-"J-~i~!Sl:.9!!i..9! __ _ 

_ _ _ b2.J:J.!. _GQ~!"!!.l_!qt!.u!trJ.!~ 2! _C_enta]. _ '!'.~!!~ .!'.!!<! ~'2.~!!.1_ !'!.m.P!!~a_IJ' _S_erri_c!!· __ !le.PJ?'2.n.P!!! __ 

_ _ _ w_~~.!Nl_e!t~ _ fr_!J! _t1'!-~M_d_ !!t ~!fe_c.i:~r11_e,f_ ~~!!!l_ !?J>E!~a.Y _ ~~!.c_~_ 11;!1~ _;!I! _9J.Q __ _ 

__ _w..a!_r.!IY!~!<!El_tJl!_U.!!~..c~_c2!1!LJ.!~~!!f~e.~!!.~1!!.~!trJ!~2!-~.!!tr_a!_T_e!!~-------

- __ G.9E'!w .. :l!!. ],!m....E9!!IY_~e_E!!_C~!-1,!!_~ .§.!:!eJtO!ti.!l!l _O_Fg~J=!tJ~!!. .9! _~!!<!WJ!!. J.!!<!U..!1.J:~i_e;! _o_! _ __ _ 

---~~t~A!-~!!~--- --- -------- --------- ---- ----- - ----------- -----------
- _ _F_O!I!! ~L ~a.rt.VJLL!n_e J ~£. ·- ~X.E!'!!!.8.!l!!fl !!_f_"!o.!'!!'2."Ln.9.!l.!!c!. ~'!.~~~II!.•.!'!. '2.1 ~2!!f!!t;_l! ___ ___ ____ ____ _ 

___ B2!~~!!~P!~..C!~r~-!~t!!i.~!~.!~!.aJ!~n2!!~-~E.!!!l}~-~~-~e£~S~_th.!l~~e}y!~!!.0~---- --­

---"2!!n.9_!.~!-C..O.!!~JEt.!'E!.S_e!~-~].!!~~!..SJ.s!!..!'_S~~r.!'~'! ..C2l!!J?}!!n_c!_l2_!1.£i:.m.!'.!!t~~~-- --

___ dJ!S.~!~s-~n_g~cJ._'2.f_!f!.l:_e!!.SJ._~n_!!'!.t.!'!!·--------------- __ --- - -- - ----- __ _ __ _ 

- - _F_!!!!1! !9.!'J'.!I~ .Y!. J:i.!!!. l.5!.:. ~l?.".!P!!!.~Qctn_R_eyl!';! ! ~l!l!.~'!!'L ~~~!S_· _c1g,_ T.o.11 ~!!.•.9!'!!e.!\! _ - - - - - - - - -

___ ~.!!~a}_ ~U_J:!!.Y..:S _ !r_e _ <!0.!1! }>,J _ th_e _ye_ !:! t .9!'ia.!'! ~ a_J: _!~nil!_ D;!!!!lJPl!eE ! _c~~a.!!!!.q_ E~- !!V_!!! __ _ 

_ _ _ s_a.!!'1!!~ .!'!th_ ~~J'!!.8:!>.!'!._~'ie_s _ !_n_ E~e_ ,!~r_ E~o_f_!~ ..a.!!<! .!'~".P!'!fJE _s_es:ti2.!!~ . __ '!'.~!- ____ _ 

__ _12!~1!"!t12.!!J.~-~r_e!tn_!.!<!}~_t~!..C2!~e.!'!~tJ~'!...C~JE~e_e_~~!~~ ~~a_:~_o_f_<!l,!!:t.?!~.!"!!~--

- __ tJl!'l .!!e.o.:E~ ~<! ~!~e_s _;_e_c!!~.!'.!!<!aJ!~-E~ ..!-!!'!. _f_!!!.l_ ~a-~:.. ____ _______________ ___ _ 

_ _ _F_O!!'! ~J'!~.Yh!:l.!!!. l.SE: £~11.!P..~--~~ R_~l!':! !< ~.!!~~...!'!. ~c:.e!~·-O-~c!i::; _&_~et~~~~!~ _______ _ 

---~!!~~-~~~~y~_'!.r_!!_<!o.!1!}>.Y_Y~!:P.!!~~~'l~~f2E~a.!1!~~!2.~!.P:~!lEEl!.eE~.P!_~E~l!i}! __ _ 

_ _ _ IE~~s_t!!_e_!l _ '!_f_ ~~n_t!<!_l_ !~'!!I!_ c-~~!'!.4i. E~- !'!.v_e_! _ S_!l!'!.rJ!!. _!i_!~h- _!;~lllj>!;.li;!>!t~!!ie: _ !_n ____ _ 

_ _ _ t_!l_!! _ f,!>! J'.!~ !_ i_t _ '!.n~ _ fl0.!1.:llr..? ! !. t_ ='!_c_t! ~"!!I.:. _ _!!!!_s_ !J!f_!) E!a_!.!~n- ! ~ .P!t:,s_e!!~eJ! _to_ E'!_e _______ _ 

compenaation committee of the board o! direct ors who then reports and makes 



Sdledule 0 (fc<m 990or 990·E2) 2012 
r ... _,r.y.rWtr.e<.aran ....,.., 

Goodwill Te Services Inc 74-2150379 

__ _r_e.=~~i:!.<!!iS!,o_n_to_ sl.!.e_,!\!.lJ._Jt.o.ilfC!· __ ___________ ___ _____ _____________ ----- __ 

The audit committee of Goodwill Industries of Central Texas oversees the selection --------------------------------------------------------------------

--------------------------------------------------------------------

------------------------------------------------------------------·-

- ----- -----~- -- -- ------------------- -- -~------------- -- -------------

--------------------------------------------------------------------
----------------------------------------------------------·---------
------------------------------------------------------------------
--------------------------------------------------------------------
----------------------------------------------------------------- ---
BAA Schedule 0 (Form 990 or 'l90·EZ> 2012 



SCHEDULER 
(Fo"" 990) 

Oe,.,_.,,.nt ol flo T~ 

'"""'-~~ S..Mcl 
Kimi ell~ Ol'1U"fU\iM 

Goodwlll Temcorarv Servlces Inc 

Related Organizations and Unrelated Partnerships 
• Complete If tho org•nl .. Uon lflSWtft<f 'Yes' lo F""" !!!», P1rt1Y, lne 33, 34, 35, 36, or11, 

.. AHach lO rorm 990. ~ See sepaJWie lnstrucUons. 

- -Jt'afilldenUflcation of Disregarded Entitles (COmplete if the organi2at1on answered 'Yes' to Form 990, Part IV, line 33.) 

OM8Ho.. 1515-0CM7 

2012 
~0pc,; w Pubic 

!mf>edlon 
T llhfilsyw 1111...,. •c Mf.on NW'rlltH 

174-2750379 

(e) 

-

(t (a) . • Prima~J.oliYily Leg~I ~~le (rlale 
(d) 

Dired ~r<>ll"'il Nome, -ess, and EIN f oppticable) of diYOQarded ~ly Total income End·or-yoar use.ls 
or foreign tounilY) en111y 

~l ___ ___ ________________ _________ 

------------------------------------------------------------------
121-------------------------------------------------------------------------------------------------
,?l _ ____________________ __________ 

-------- ------------~---------------------------------------------
I Part ll I". --- .. -- ·- - . - .. -- . • 1 .. 

one or more related tax -exempl organizations d111ing lhe tax year.) 
- ~·.- - - _. .... , .. ~ - _ .......... - ··-"'"I " ---

..... ._ ___ - .. ~ 

(•) . (bl Id (cl.I Exen!ffl Code Public ch~~ &talus o· (I) tr (g) 
N1me, Gdci'es1. and EtN of •e1aled organization Primary achvity lega on'IKJ e (slate •ret:l contro 1ng S"ec 51~Q)(ll) 

or fetelgn country) see\.lon (ii section 1 (cJ(3l) entil)' ccrJroll erill)'I 

Yes No 

_m 92<!.~.n.1_ J:t!.d.!l~trJ.~~ 9f _C.!!nt:.r!! _T.!!1!. 
lOlS Norwood Park Blvd 

==~~it}~~1&)]2[i::::::::::::: Social Service 
14-1322808 Aaen~ TX SOlr~ 509 <al 131 I ff/A x -

-~-- --- -------------------- --------------------------------------------------------- -_tl,! __ _________________ _____ __ 

--------------------------- -----------------------------
J~------------------ ----------------------------------------------------------------
BAA for Paperw~ RC'dudion Act NoUc:e, sec Utt 111.SVU.cll.ons for Fonn 950. lUASCml. 1Ba:ll Sdlt.U• R l]'onn 990) 201:! 



Sched"'" R \Form 9'.10) 2012 Goodwill Temp-0rary Services Inc 74-2750379 Page 2 
(Pait Ill I Identification of Related Organizations TaJ<able as a Partnership (Complete if the organization answered 'Yes' to Form 990, Part IV, line 34 
"'--".;.;:.;.;;..,.J because 1t had one or more related organizations trealed as a partnership during the tax year.) -

(•) (I>) (c) (d) (e) (I) (V) (11) CoaeQ~·UBI Q) (le) 
Name, addr .. S. and EIN of Primary activity l~l Di reel Pradsnin1t1t ,ncoms Share of total Stwe of Dlspropor. Geneiaf or "''""'"" r•lated organiut;on dom lie conlro!lirt!} (tffalrlS, unreflted, oncomo end~ bona lo amount in box manai;ti~ IM!Mlf'St!!p 

($la\9 or entity tm<do! 1""1\u • 5 a!loc•t1ons? 20 of Schedule par&net 
fi>reign llJldll SrdiCM K· 1 (FOll'n 

counlly) 51Z-.ll4) Ytt Ho 1065) Vts Ho .fl! __ ____ ______ 

--------------
--------------
.!21. _______ _____ 

--------------· 
--------------
131 ____ _______ __ 

-- ------------· ------------ --· 
-- -- --I Part IV ( ldentificatlon of Related Organi2:ations Taxable as a Corporation or Trust (Complele 11 the organization answered 'Yes' to Form 990, Part IV, 
'-·---' line 34 because it had one or more related (){ganizations treated as a corporaoon or trust !luring Ille lax year.) 

Name, address. 1ll'ld eW 01 related 01ganization P · (b) ct ·1y 
(c:) (d} «1 (~ 

Share ~y> and·Of· 
(II) ~) 

r1mary a sv1 legal dom1cir. Direct TYi>• o entity Sha"' of ""'a.11!1' s..: 51!\bXl l) 
($Cate Of rorefQn <:<1nlloflfng (C <:<1rp, S corp, total 1ncame year assets 1MJ1ml110 ca1lni1 eollly' 

counlry) enbly or 11\Jsl) 
Yes No 

~t _______________________ 

---------------- --------· 
-------------------------
.!21 _____________ ___ _______ 

--- ----------------------------------------------· 
.!31 _ --- - -- -- - - - -- -- -- - - ---· 
-------------------------· -------------------------
.. BAA l1ZA.50aa. 1212&'11 Scll<clile R (Form 'l'JO) 21l I 2 



Sdle<l<Jle R (form 990) 2012 Goodwill Tet11po_r_ary Services Inc 74-2750379 P0903 

[J>art V )Trans actions With Related Organizations (Complete if the organization answered 'Yes' to Form 990, Part IV, line 34, 35b, or 36.) 

Nolt. C-plete line 1 ii any entity is listed In Parts II, Ill, or IV ol lhis sd>edule. 
1 0..11'4 lht l.n year. did the org......,lian ~"'l• in any or tht followinQ transactions wilh one ot more rolaled orgonizllioru li<led 1n Pat1s ll·lV? 

• Rect1Pt of (o) inlefut (ll) onnuibes (ui) rayallles "' (lv) rtnt from a conltolled entity. . . • • . . .. • • . . .. .. . . . .. . . • • . . .. • • . .. .. • . .. .. . . .. .. . .. •• , ........... ........ . . 
b Gift , grant or capital contribution to related organjzation(s) . .. .. • .. .. .. .. . • • .. • .. .. .. • .. .. • .. .. .. • .. • • • .. • .. • . • .. .. .. • .. • • • .. .. • • .. .. .. . . .. • • •• 
c Gft. gr'1nl. or capital c:onltibtllion ln>m related organiZ..Cion(s~ • • • • • • • • • • • • • • • • • • • • • • • • • • • .. .. .. • • • .. • • • • • • .. .. .. • • • • .. • • • • • • .. .. .. .. .. • .. • • • • • • • • • • • . 
d LOMS or loan guarantees to or fO< rotated organiuUon(s~ • _ . . . • . . . . . .. .. . . .. . .. . . • . . . . . . . . • .. .. . . . .. • .. . . . . . .. • . .... . ...................... ..... ........... . 
e ll),)OS or loon guarantees by related orgoniiation(s)...................... .. ................. .. .......... .. .. .... .. ..... ..... ... ..... , .. .. ... .. ............. . 

f OiVJd<nds ~om related organlzalioo(s) ...••. . ... . ..••. , ... . , ... ... .••..•. , . ..• , ...• •..• ..•. •...•. ,., •• , . , .. •.•. ... , •. .. ... . ... , , ..••. , ., •. , ., ••.. _ . ..•. . ...•.. . 
g Sale of assels lo related organ1zabon(s) .... . .......... , ..... ....... . ... , . • •.. ..•.... . ......... . ..... .. ........... .. ......... ..... .. .• •• . , , •.... , .• , , . ....•.. 
h Purchase ol asse!s from relaltd or;anizatioo(s). ........ . . ..................................................................... . .......................... . 

I Exchange ol assets with related orvanizalim(s). .. . . . . . . .. .................... , . .................................... .. ................................... . 
J leasa ol racilib<!s, _.,...,., or - assels lo relaled or91nwibon(s) •••••••.••••••••••••••.•••••••••..••••••..•....•.•.•.••. . .•........... .• .•••.••..•••••• 

k LeaH of faci•ties. equipment, or other assets r101T1 retated org.anzatton(s) ...•.....••. .. .•... . ........•...•........... .. .....•••.....••........ . ........ . ........ 
I Perk>fmaoce of semces or membershtp or fundralslng solicitabOns for 'elated oroaniz.alion(s) .... . . , ...... . ..•• , ....... . ..................•... ..... .. . ..... , .... . 
m p.,rormonce of seNices or membtrship or 11.ndfaising soli<ilalions by related orvanizaliol\(s) ... . . . .. ... .... .. .. ......... . .... , ............ ..... . .. .. .. . . .... . , .. . 
n Shoring ol lacllilies, equipmenl, mailing fists, or othtr assets with related orvan4zaUon(s) ......... .... ......... .. ... .......... . .......... ....... , ... ... , , ..... , ..• 
o Shor"'ll of paid ~ees will related organJUtion(s) ............................................................... ................... . ..... .... .......... .. . 

p ~ paid lo related organizalion(s) '"' expenses . 
q R.,-....nt poid by r°""c<I orvoniz<abon($) for expenses 

r Other trar\$101 of cash or pr09e11)1 to related oroanizahon(s) . ... . ..... ... .. .. .... . ........ . .. . ........ ..... . .......... ....... ................. .... ...... .. ..... . . 
s Other transfer or cash or property ~om related orvonlzotion(s) .•• . .... . •• ••....... • . .. . ..•.• .. .. .....••••..•.•. .. ....••..•. . . . .••.... . •• ...•.••.. ....••...•• .•.. 

2 II tho answer to any ol lhe above is 'Yts.' see Ille inslNctions for information on who must compltle this fine, mc:ludlng COYorod relationsljps and ~ansaction 11Yeshol4s. 

Yes No 

h x 
l b x 
tc x 
ld x ·-· ..- x l e 

1f x 
lg x 
lh x 
11 x 
!L .- x 
l k x 
11 x 
1m I X 
ln x 
lo x 
-lp x 

29. -~ >--
~ 

1r x 
ls I lL 

(•) (b) 
Amooo!'?nYOtved Mechod of 1.tennining Name ol other Ofgillnizabon T <anAC-lliOt' 

tvpa (;i-s) amount involved 

~)Goodwill Industries of Central Texas d 20 669 228. ~·arantee -

G)Goodwill Industries of Central Texas k as. ni. fmv 

(~Goodwill Industries of Central Texas l 209 159. fmv 

(4) Goodwill Industries of Central Texas n 8577l. fmv 

(5)Goodwi ll Industries of Central Texas 0 253.960 . ~mv 

(6)Goodwi ll Industries ot Centra l Texas a 2.124.134. fmv 
.. BAA ~ 12/2All2 Schedule R (form 990) 2012 



sm.cue R (Fomi 990) 2012 Goodwill Te:uporacy Services Inc 74-2750379 P•4 

[Part VI ] Unrelated Organizations Taxable u a Partnership (Complete if the organization answered 'Yes' to Form 990, Part IV, l ine 37.) 

Pro11ide tile to•O'l'rlng informatioo for eidl eotity lail!d as a p1N1ne1stlip Ovough which the OfganizaNori ccnd~tt'd m(lre lhan fiwe ptrcrnt of its acUviUes (measured by '°'~1 assets ot !JOSS 
te"enue) thel was not a related org8flization. See 1nslr1JcUons regarding exclusion fnt certain investment partnerships. 

Name, addtus~~nd E:IN of entity 
. (b) iv ,«> .. (d) (•) (I) (Ill o; ()l) (oi m Pet<~ Primary act lly L:!3.a ck>m11Cilt Ptedominnnt "'' •• paMtt< Share of Sm11e ol stX•~·· Code -uel ~,,..., (J( 

<z,ta e or foreign income ·- total incom1 end·of·year liona e amount in box managing OM!tnt4p 
country) (related, unre- !Dl(<)(ll assets atlocaltons? 20 ol Schedule partner? 

lated, exc1Uded ~nlllliorlsl K-1 
lrotnta.lunde< F0<m (1065) 
•ection 51Z..514) Yes lfo Yu No v .. No Pl _______________ 

----------------------------------
_121 ____ __ _________ 

----------------------------------
~l _______________ 

----------------------------------
J~-- ---- -------------------------------------------
_!51 _ _ __ _ __________ 

----------------------------------
_!6l _______________ 

----------------------------------
_(71 ________ _______ 

----------------------------------
_(llj _______________ 

----------------------------------
- . . . - - ...... ...... - -· 



Scha<Ue R (fonn 990) 2012 
I Part VII . I Supplemental Information 

Complete this part to provide additional Information for responses to questions on Schedule R 
(see instructions). 

Pago 5 

--------------------------------------------------------------------
--------------------------------------- ----------------------------· 
-----------------------------------------------------------------··-

--------------------------------------- -----------------------------
--------------------------------------------------------------------

--------------------------------------------------------------------
--------------------------------------------------------------------

--------------------------------------------------------------------

----------------------- ---------------------------------------------
--------------------------------------------------------------------
--------------------------------------------------------------------
--------------------------------------------------------------------
---------------------------------------------------------------- ----
--------------------------------------------------------------------
--------------------------------------------------------------------
--------------- -------- -- ---- -------- ------ -- -- --------------- ----~-

----------------------------------------- --- ------------------------
- - -----~ - - ----- ------- -- - -- ------- -- --- ------ - ------------ ------- ---

- ------------------------------------ ----- -- -- ------------------~---

--------------------------------------------------------------------
Schedule R (Form !!90) 21l12 



Sd1edtJle R Corti (F0tm_ 990) 2012 Goodwi_ll_ 'l'.e111pocary Services Inc 74-2750379 «>-..... l .. 1 
[PartV )Continuation of Transactions With Related Organlzalions (Sdledule R (Form 990), Part V, line 2) 

(A) - . (8) Amoun~~o~ed (!>) 
Name of oUwr 0t9an1zalion Trans.achoo Mslhod of dalerminlng 

\ype( ... J citn.o\M\t involved 

Goodwill Industries of Central Texas. ............. , , ........ ... ................... r 2.124.134. fmv 

TEQSl05f. Ul'Ullr Schedule R C<>t>1 (Fotm 990) 2012 



Form 990-PF Return of Private Foundation 

[hflllil'lll'!'ll!lll d fla TrUllMIY 

or Secilon 4947(a)(1) Nonexempt Charitable Trust 
Treated as a Private Foundation 2012 

ftl\t#MI A•~vre Silt'l'Cle Hot.. 'Jhtofevnd.liliOn rn.., bt ~lo"" \Ut •QIP19' ta ... ~ 11> 1a:1mv Me~ tt-Qaiitel'l"!MllS. 

For colendaryaar 2012 er wyear begl1111Jna 2012 •nd ending • • • • 
Blue Solutions 

~ &li~f .... mik'ilil.!art~ ... 
31-1730721 

1015 Norwood Park Blvd .. Tslopl')gno 1M111M' (Mii #111 ~> 

Austin, TX 78753 512-637-7112 

c II <1'1!11'1JCI\ ~;~~°' 1$ ~dill<). <!led< b!re. .. 0 
G Ched< •II lllat appfy: Iii- Initial retum ~ Initial ••turn of a former public charity 0 1 fonigo OfljlrWJi<N, <!lid< hire . . , •• .. • , •• .. 0 

., Final •ewrn Amet1ded 1eturo 
= 2 fORilJI •~l'iulicru ....tinotll• SS% iasl <"'d< A<ldreS$ change Name chango 

H nck type of 01ganiuihon: ~Section 50 c)@f;'empt private lwnd.llion 
l'l!!f .1riC1 "com£1.1talion.... . . .. . . . . . • ... O 

Section 4947(a)(l) t10nextrn111 r:l"1tit.X>le uusl Otl\er laxoble privote foundation E H irivat• tclll\d•UOll •talUl w>i ~urinaw .. D I fair m.!r1'.et value ol aJI auels at and at year J Accounting method: LI Caih ~ A<:elual ••ilel setficn IOl{b)(l)(~. cll«S! ~en. ..... . 
(from P1Ht I/, cclllmll (<), liM 16) j:J. Olh!t (SP«lfy) F 1111'.e fOlll\dation Is I•• lll·""'1ill urminallc• .. $ 2.030.019. (P • column (d.) tiiia'liemciS/itl.s<O-- · u"4er •- 001(~XIX8), a>&!l! lllta . . .... .. n 

1 l'arU . ,,.na1ys1S 01 n8Venue ana (•)Revenue end (b)Nel investment (C) Ad~usted net (d)Diotxnemen\S Expenses ~ totol of amOlltlls in expentS&S pe1 books income neome for ch.lri1able 
co/WM$ (b). ~. Ntd (<I) msy not """"'' purposes jcasll 
SBrily oqllli the amO<ltlls in COlf/JfM (a) basis ony) 
(• .. iflJlruclioM).) 
I C:J'l~iot'4. QifU, 9111'lb, ff::', llKlll~ (.att trefl) 2. 031. 249 . - .. , '" 

2 at,.. Qff'11& fWllOt1 G nol ~ '6&1 'Sef\8 .,,. - .'f .. •· "' " •. -· . - .. 

3 fntere-5 on savings and temporary . 
ea!lh investments ..•..••..••..•.•.•. 

4 OMdlrdSJnd inllltatfrooi ""uritle ....... -
Se Gross ren\S ........................ - "' ~ 

b Hc1 lt'IW in<:Qmo ~----(~ ,,. ' ............. ~ .. -
°'~······· R 6 fl Hf\Q.1int(lr<lr1) lrgm Sii• qt nHll nqt Ol'I (if'lol 10 ' 

.. 
E bClcxl.s sei.tt pit:& tor 4.l - . 
v ~IS on nnt 6e ..••. - - --
E 7 C.O!Uil t•;, Mt lnoc>mt (itOITI ~tt rv, IM 2) •• ,, 

_., .. . 
N e Net ~hort·t.erm capita• oain .......... . . - . . 

u 9 Income modifications .•...... ••..... . - I .. 
E 1oa ~ms'~ a&ss .•' t " •1'1Crw~ •••••• 

bL~ c:oslqt •"· 
., . 

p&s :IOfel ' •• ••• 
.. -

c G1a:.s proliV(lo") (•tt sch) .............. '• 
11 011ie1 income {attach sche<lule) .... 

See Statement 1 l 378. -
12 rouu. l'\.uu unas 1 u11ougn 1 1 •••..•.. 2.032 627. 0. 0 
·~ CotniptaJlljon of~.~~;.~-. u. 
14 OQJ!f ""~ 111lll!e1 ••I WaQe!I .•••.•••. 721 102. 721-102. 
15 Pension plans. empJoyee benefits .. 322 034. 322.034. 

A 16a legal fetS (•llAl<lt S<l><di.le) ........ . ..... 
0 b Ao:ovnbll'j l<es (allaell S<h) .............. ,. 
I < Oilllf 11'"1 fen (itt.<h "h}. _.See. St.. 2 157 471. 157.471. • 0 I 17 Interest. . . ....... . ......... ... .... • $ • • 18 TtKH<-!letl td•llAIX'Mt iUVti •• ••..•••••..••. • ~ 19 Oepretiation (attach • A 

T T S(h) and depl$tiM .•. . .... ········· 7 188. 
I I 20 Ocevpancy . . .. ..... ..... ... . . ... ... 24 R4'Q 11 v 
" • 21 Ttavet, eorif~tenees.. and meeting!. . . . s 768. 'i 7 
A • 12 Printing and publications, ... . ...... • 
H • 23 Olhe1 exponses (attach schedule} .. • • See Statement 3 297 303. 297 303. H • 24 Total ap.tt.aUnl nnd 1dmtnf5tr.i:1ive • expen:>e$. Ad fines 13 lluovgh Z3. 1 535 735. 1-528 547. s 

25 Cctlltiblltions, oTu, gurts paid •••••••••..•. . . - . 
25 Total axp1nses and d1sburs1ments. 

Add lines 24 and 2S ••••••..•••• • ..• 1. 535. 735. o. 0. 1 528 547. 
i7 ::>ubtnact 1ine .cv uom 11ne • ,: , .. .. " 

a Exct'$.$ of rewnue over ellC'J)en5t5 
, , 

.111d dlsbursomen!s. ... . .. .......... 496. 892 • • • c ~"' .,._ ' - lf· . '· 
b Ntl ltM""1il"t lnC«M ()I nt;~IW, 11't'!klr .O.} ..• _:11 - o. •• - •. ,, <;- ' . 

.. , 
C Ad1t...t.0•9tll111:.'0f1:11l (I -..tM. llNM' ..0.' ...•• '; ' 

- . - 0. ..~~.3t ;.:..;, ...... ;; • 
~- ' ~ 

BAA ForP 1t1WOf1( Reduction Act NoUc•, 5ff instructions. TU:A05""- '"""'' Fonn !l'JO·PF {2012) 



Form 9904'F Gl012l Blue Solutions 31-1730721 

I Part h I Balance Sheets ·~ ,:~ICS •l'llil amo1.1n~ i'li fla °""'11~1Qf1 ~1nntn9 ol >'ecir End of year 
OOIWM t~lil! tic fot' ~,.._of•)'W -~«I • 

(4) 500~ Value (b} Book Value (e) Fair Mark8t Value (SIMI ttlW<.diMI.) 

1 cash - llOft·inte1est·bearing ...... .. .............. .. .... . . l. 221. 197. 1. 678. 754. 1. 679. 754. 
2 Savings .and tempo1.:uy cash inv.!:stments •• . . .. ... .• ...•• .. • 
3 Ac:count!t reteivabla •• . •.• . . •••• • •• . .. 

- - -- _3~~._6~~' ~~ tttt n,- -I ~·~~ - ., . . 
less: allowaoce for doubttut ac:counts • ---------- 319.322. 329 623. 329 623. 

.• .·" ~ ~ .~ .. ~~t--4 Pledges fta!!ivable . . ......... . ..... ... "' .'tii. A ----------· t , l.;.,a. - ...... .. . 
Less: allowance for doubtful acoounts ""' 

5 Grants rtceivable ... •.. . .•.•...•. . ..• . '."'. '."'. '."'. '."'. '."'. '."'. '."'. '."'.:: '."'. 

6 ~es dve from o!fl..n, di1«1011, \lui!ees, •nd-
disqu.alffied peuol\S (attach schedule) (.sae instructions) •• ••.. •••.••.. , • 

7 Oiiier rt~ aflll follll -••lb't (WC~ ltll) •• • ' E' •!tJ·"!..2..-.: ~~~..:i-....~ "'' jj: . 
A ---------- ' diy . -"--

s Less: aHowance fot doubtfut 3CGOlllts ""' 

s 8 Inventories for sale or use ••.•• ••• . • ••. :"'. :-.:-: :-: :--:~:-::---: :-: :--: 
£ 9 Prepaid e.penses and deferred chalges • .. .• . . •.• •.• .. . •• •. T 
s 10. Investments - U.S. and state government 

ob!1ga11ons (attach schadu~} . ........ ... .... . . . . . . .. . ... .. . 
b lMei11Mll~ - oo~orl!e s!KI< (4tt!tl> 1thedlll<!) ...... . .... . . .. . .. . .. 

t ''""'""""~ - 0>rp<r1t• bonds {111Jcll •-) •.....• •. • . ••• . ••• . • . 
11 Investments - land, buildings, anci ~ '<~-·~ • . 

e-quiprnent: bast'S . •. . . ... .• . . ••.• ... .. ., 
----------~ Len: ~lfll.l~lte<I C'esnQabcn 

(allach sellodfll•) ....... . .. .... ... ..... .. ----------12 Investments - mortgage loans .. . . ... . . .. ... ..... . ......... 

13 Investments - 011\er (attach sehed~e~ .•... .•...••........ . 
14 land, buidings, and equipment ba<si•• _____ ~!l_.._411· :·~" 

. . ... - ' 
IJ:sl; """"'11•trd d"'"'re'°" 
(altath nh~le) •••..• ee . . S:t.111.t. A . .. -----l~ .... a~~· 28.829. 21 641. 21.641. 

15 Ot~ assets (dowihe .. See Statement s ) 1. 1. 
16 Tolel assets (to be completid'bY iiln1Tei$ :=. - - - - - - - -

see the instructions. Also, see page I, item I) ............... 1 569.348. 2.030 019. 2 030.019. 
L 17 Accounts payable and accrued expenses • . ••. . ............. 139.191. 102.970. 
I 

18 Granls payable. .•. •. .. .••. •. ... . . . . . •. .. .... . .•••. .. . . • .•. ' A 
8 19 Oele<fed 1evenue. . . ......... .. . . ... ......... . .. ... . ...... . :+. 
I 20 lo.!M from offiCll'S, ruadt»''S, t.11.ste«l, & other di!Q,t18ltfied plil'IOOI • • • •• . • L 
I 21 "'f1iJlll!=I and other ne f>"l•bto (llllch stll<dlde) . .....• ••• . ... ... •. 
T 

22 Other liabilities (<lese<ibe .. ) I 
E ----------------
s .ZS Total llabrnues <add lines 17 tlvOllQh 22) ................... 139. 191. 102.970. 

Foundations th1l lollow SFAS 117. check here • . . .. . .. 
.uid complele lines 24 lhrough 26 and lln0$ 30 and 31. 

.. ~ 
N f 24 Unrestricted ... . . . .• . . •. . ...• . . ...... . . . .. ...... .... .. . 1 430 157. 1 927 049. 
EU :a Temporarily •estrieled . . .. •. •. .. .. T ff ... .. .. .. .. ........... 

D :ze Pertn.'1nently restricted •.. •• ••. .• . .• ••• . .. .. .. ... " ..... 
A FO<lndllllons that do nol lollow SFAS 117, chtH:k hore. .... L 58 
SA end complelt llnts 27 lhrougll 31. 
E L rT Capital stock, trust principa). or cunent Nnds . ••• .... •• .• .. . TA 
SK 28 P>'<l<n or c.ip\lal ou~lu1, 01 ~nd, bundlng, alld eqWl)l1\t1\! l!lfld ... •••. •. . ' c 29 Reoin<d t<11ni~. ao:f#ll•lalei! iia ..... •n-m. or otller lunlh ••••• . . • OE 
RS 30 Tola! net asst ts or fund blil•n""" {•e• instructions). . •. . .. . . 1. 430.157. 1. 92'1. 04 9. r. 

0 . 
31 Total llabll!Ues and net as541tslfund bnlnnces . 

(see ins~oc\iOR$) .. ....... .. . . ..... . .. . ... . ..... . ..... . . .. 1-569 348. 2 030 019. /;:'•t· ···,.!- ' 
•"art 1111 Ana•vs1s 01 • ... anaes m .. et ASSets or Fund Balantes 

1 Total nel ... et• or fund balanees at beginnino ot y$ar - Part 11. column (a). fins 30 (must agree wrth 
eru:l·of-year f!Qura reported on pnor year's return) .. . ..... .. . .. . . .......... . ..... . . ... .................. . . 1 1,430.157. 

2 Ente< amount from Pall I, line 27a .. . ..... .... . .. .... . .. ... .. .... . .. .. ......... .. . ...... ..... ... 2 496.892. 
3 Olhet lneia:s.ts nol intll.lded in fina 2 (itemire) . . . . . . .... 3 -----------------------------4 Add lines 1, 2. and 3 .... .... .... .... .... .. .. ... .. ... ............ .. ........ ... ... ...................... 4 1. 927. 049. 
5 O«rwei • ol lnt!uilld In fiM t(ttem<ze) . . .. . •• . •. . ~ s 
6 Total net assets or fund batanees at end of yeir (iifle-4 -m'Tn~s-liiie-~: Paft ll;-' ci'1UrM (b), 1irle 30. -:-. :-. -:-. :-. 6 1 927.049. 

F01m 990-fF G!Ol2) 



F orm 990-PF (2012) Bl ue s l o utions 31-1130721 Pa .. 3 
I rar11: •v I. ·i1DI Gains ana Losses ror 1 ax on 1n11ostment Income 

~a) li$1 and d0£C1ibe Ille l<ind(s) of propo~ sold (e.g.;,/eal estate, ..... - ... ~N ~., ............. \.W.J0allfWl4 

2-s ory bric~ warehO\lse; °' common stock, 00 snares lC Company) -PIA'W!!.a 
o- OCl!'tilltiOll 

(/»o ......... ,..., {rflOl\fl,4 .. y. )'Cltl) 

1D N/A 
b 
c 
d 

" 
(o) Gr«>s sates p<ice (I) Depreciation allew<!d 

(0< allCIW1lble) 
(Vl C<»I or olhltr basis 
p vs e>cl)<!nse of sale 

~h) Gain or Ooss) 
Ce plus ((} m!nus (g) 

• 
b 

c 
d 

• 
Complete Cflly tor assets showing gain In column (h) and owned b)' the foundi>\lon on lZ/31169 

(I) Fair ~i..t varue (J) AOjusted basis (k) =ess ol co1umn (i) 
(l) Ct ins (C.fumn (!>) 

gall'I mini.I$ (X)llJ'lln (k). bl.It not Its~ 
••of 12131169 as of 12131169 <Ner column (j), if 21ny Illa• ·O.) or l<mel (f!om Oll\>1111 <Nl 

• 
b 
c 
d 

• 
2 (;apijaf gain net income or (net capital loss). {"fa'"· alsoe»te< In Part t. lin• 7 

II oss). enter ·O- in Pa•t I, 1111$ 7 } 2 
3 Net short-te.m c.11>1lal g;tin 01 (loss) as dafined in soctions 1222(5) and (6}: 

!~ r.711~~ "'8.1e'. -i~-~a-~ ~:ti'.'.". a: .~·1.".mn. <~> ,~~ i.~~1~1~.s.i: _t~ .~~~~'. •n'.~'. :o: ...... } 3 
1r.art v 1 uua1111cat1on une1er :"l.l'tr'non ~-~.u1e 1 1or neauceis Tax on Ne1 investment income 
(For optional use 1l)< -tie p11v•l• foundaLioM subject to the section 4940{a) tl>X on ""t 1nv8'!lment income.) N/A 

n seeLion 4940{d)(2) applies. leave th1$ pail blank 

Was the foundiltion 1;able lot th<) &ectlon 4942 lax on the d;strib<llabfe amol/Ol of any year In lite base period7 . . • • 0Yes 0 No 

II 'Yes.' the foundation doe; not qwlily under section 4940(•). Do not oomplete ttlis pat!. 
1 Enter the appropriate amount in each tolumn tor each year- Sot!'e the l.n!tructions befote making at')y entties 

2 

3 

4 

s 

6 

7 

B 

(•) 
Adfusted qu•li&~g distributions «t, Oismi.lmn ratio ease peoOd Y<ars Ne! va ue of 

Calends1 )'tat (O( tax year nonchariteble·use assets (oolurm (b) divided by caltlnn (c)) 
begmnulg 1n) 

2011 
20!() 
2009 
2006 
2007 

Total ol line 1, eolumn (d). ................................... .... ........ .... .. ................ 2 

Ave,age disttit>utlon raiuo tor lhe 5·year base ~iod - divide the total on fine 2 by 5, or by the 
number of yeers the foundation h.a'$. been In existence if less than S years • .• . . .... •. . ............... 3 

Enter the nel .atue of nonchatilable·use assets for 2012 from Part X, line S ..... .. ..... ............. 4 

Mump1y lino 4 by line 3 .................. ..... ......... ... ..... ...... ..... ...... .. ............ 5 

Enter 1 o/, of not investment Income (1 % ol POJ! 1, line 27b). .•.. ... ...... ........ ......... .... .... 6 

Add lines5 and 6 ........................... . ....... ....... ...... .. .. ... .. ...... ..... ......... 7 

Enler q•alilying dis~ibulions from Part XII, line 4 ...... ...................... ........ ............. 8 

If lin> a is e<iual to or g1eate1 lltan line 7, cnetk the box In Part VJ, line lb, and complete lltat D•rt U<lng a 1 r, tax rate. S~ the 
Part VI instn.ciions. 

9AA Fo1m 990-PF (2012) 



Form ggo.ff' (2012) Blue Solutions 31-1730721 
l .... n; VI . 111!.XCtse Tax Ba sea on 1n11es1ment lnex1me (Section 4940(a),4940(b), 4940(•>· or 4948 - see lnstrucllons> 

,,..,.,~,,.~-·~~'"•-·---....... • U ••-·w•••••· } 
Dile <II 111lino ot delerninlltion !<tler. (•llach copy ot teller II nee<nary - soe ln•tr.s) 

bOomestic !oun<latior.s tnat meet iiie-~iion'494o(e) requirements in Part v. , 0. 
check l\er~. .. 0 and enter 1 % of Part I, lina 27b ••• . ••••• , •••• ,, . •• •• , ., •••.• , . .• ,, • •• , •.••••• 

c All OU.r dom8Stit fo11n<l•li<IM enter 2% of line Zlb. £>en,l lom11> OIQ3<l~ Mier 4% Ill Pall I, line It. tol~mn (b), ••• =---
2 Tax under section SI 1 (domestic section 4947(a)(1) trusts end iaxable 

roundal'°'1s only. Olhel$ enl"' ·0-) ........... ..... ... ......... ... . .. .. . . ... ... .. .. .. ................... 2 0 . 
3 Add Ii..,. I and 2 ............ . .. ................... . ......... .... .. ....... . ... . .... . ................... 3 0. 
4 Subtale A (income) te• (domestic seclion 4947(e)(t) trusts and taxable 10\ll\dations only. Others enw .o.) .. 4 0. 
s Tex bnsed on ln\lesfment Income. Subtrocl line 4 from line 3. If .zero Ot less. enter -0· . .. • ,, ••• , ••• ,, •• ,,,, s 0. 
6 Credits/Fayments: 

a io1t .,tjmatw U• imi. Md !Ot I ~'"'1'"'Dt tr<d~td 1'> tOI! . .•..••. .•.••.•.. . ..•...•..• 6a 
b Exempt faraign organiz.ations - tex withheld at sowce .••••• , ••• , , , , • .• , , , , ••• 6b 

' c Tax paid with application for extension of ti:m<t to file {Form 3968) •• .. ••••.•• .• e, 
d Backup withholdlno e11oneously withheld ...... . ............................ .. 6d - "' 1 Tol•I etedits •nd payments. Add lines 6a through 6d ..••••.. . •••..•••••.••••.•..•••.. . •.••••.••..•••..••• 1 0. 

8 Enter any penalty to1 und~1J>ayment of estimated i.x. Check here D if Form 2220 is attached •• ,, ••• , .... 8 
9 Tn a. tr 1111 tlt>1ollill"'5 Vld 8 i• more !NI\ tine 7, Milt amounl owtl! .............................................. 9 o. 

10 O•orpaymtnt. tt line Ii$ mite tl!ai11be fDt'll of II.., 5 "'<18. enter 1111 •mouot m11nid .......... ..... ..................... 10 

11 Enlet I/It ""31101ofllno101D Ix!: C11ditad to l013ulim111d111........ .. I Refunded ....... ~ 11 
1 l'art vu.<> • ~•atements Heoaraing AC11111!1es 

1 a During I.he tax year. did U\:C!t foundation attempt to influence any national, sti!Jte. or loea1 lt'91Station or did ii Yu Na 

1>arttc1pata or i:nterv&ne in any pclitieal campaign? .............. ...... . . . ......... . ................................. 1• x 
b Did it •P•nd more than $100 d..;~ the }"ear (elthe< direetly ot indirect!}') for polaic•I purposes 

(see the inshue6ons for definition) .. ...... .... .......... .. ... .. .... .. .. .......... . . .. . ................... ........ . 1b x 
11111<> answ i$ 'Y•s'l• 1• or 11>, alflKh • d<taikd dosr:iiptiolt ol tlluc~vifills and cop;,,. ol anym•twts pufl6shed 
01 distributed by the tovndation in con11utio11 wittt Jhtt actlvltlttJ. 

c Did Ill<! louncl!tion file Fonn ll20·POl for lhi; year? ... .. .... ..... ... . . ........ .. . .. .. . ............................ . le x 
d Enter the amount Cit any) of ta• on poi;tical expenditures (section 4955) imposed durillQ the year: 

(1) On the foundstion..... .. $ O. (2) On loun<lation manager.; ......... $ 0. 
t Enter the 1eimbursemef1\ (tr any) paid bY \he toulld3hon diJung the year for pohticar expancfitLJa tax impos-ea on 

foundation manage1s. •••• ,. ,... $ 0. 
2 Has the foundation angaged in any ac:tMtie$ lh.at have ttot pteviousty been reported to the IRS7 ••. .. ••. . •.•....••••••• 2 x 

fl ·y,., · •ffm:h .a dslsile<I descf/plkn ol t~ actfviti•s. 

3 Has lhe foundalfon madi! "1'fl cha~es, not r,reviously reported to the IRS. i.r\ its ~1ni"Q i~l.rlM'nent. articles 
of ineciro0<alion. or bylaws, or o er simi ar in.strvrnent$? 11 'Yi!.s, • ZJffach B conformed copy of fhs ctn1119es . . ...•..••... 3 x 

4a Oid the foundation have untelated business gross income of $1 ,000 ot more dtlring the ysar7 . •••.•••••••••.••••..•.... 4a x 
b If 'Yes/ has it filed a tax cetvm on ronn990.T for this year? ..... .. ....... ... . .. . .. .... .. .......................... 4b NA 

5 Was lhelt • li<Jlld1Uol\ 1?tminatioo, dimlum"' ,.bs1anll.ll ainlmUon dllring tho,..,., ..... .. ...... ... ......... ····················· s x 
It 'Yss: at/8':/l lho statement requited by Gin•ral fnsfruclion T. 

6 Are \he 1equirements of section 508(e) (relating to sections 4941 lhraugn 4945) satisfied either: 
• 6y lquage in Iha govemif19 ft"Strument, or 

• !r~~: 1~1!afa~ ~~~:1~~~~~ :~:,~~~~~~~"£~~~~~~t.~ .~~~ -~ ~~~~ ~'.'~.'i.0.~~ ~~ ~."!~' ............. 6 x 
7 Oil the four<l~ion have al le.tit 11.000 in mt1ul 1ny Um< dvring Ille yur? tl'Yt~' tM>&/e!J! Patt 1/, tofllflVl(C). •1" Pd/I XV .................... 7 x 
8.a Entet the states towhleh the foi.mdation repOfts or with whieh It ls reoisteut<I (see inshuclions} ••• . ..••.. ,... 

TX 
b If 1ht .an~ is 'Yr::s.• to fine 7, l\.ls I.ht rouoort1on f\.rni$1'1ed e (l)PJ tt F'orm 9»-PF to U'9 Attorney Gmerel 

(Or dts;O~) <II ••di slit.,, required by Cener.i tn11111<1icn G? H W.,'at1'c/r0<~lwlifJl'r . . ... .. . . ....... . .. ..... . . . .... ............... 8b x 
9 I$ lhe fovru::lalion et.aiming status a~ a private oper.atin9 fo\S'\dation wilhin lhe meanin~ of section 4942@(3) or 4942~) 

for calendar yea1 2012 01 lhe tax•ble year beginning in 2012 (see lnstrvetions tor Pa XIII)? fl 'Yn: completeP•rl V . .• 9 x 
10 ~da;&J,;~~ ~.~. ~~~:t.a.~t~~'. ~~~~~~~~.~~~1~~-~ ~~~ .~~?. ~. :.~~ ~ ~-~~ ~. ~~~:~~~-~~~-~a:::_~ ............ 10 Y! 

'BAA 



Form 990.f>F ('2012) Blue Solutions 31-1730721 Pa11< 5 
11'.llrt v ... o. I ::>tatements Hegaraing Act1Vi1le5 (COntmUed) 

ll Al 21ny lime duri~ the ye.er, did lhe foundation, directryor indirectly, owri a controlled entrty 
within the meaning of se<:~on 512(b)(l3)7 If 'Yes', atlaeh schedule ($te ins1i'uetlons~ ....•..••. . . . . . . . . . . . . . . . . . . . . . . 11 x 

12 Did the loundation mol<le • disttblticn to a donor advised rt.tnd over whieh U>e foundatiOll 01 a disqU0llfied p~on had 
adviSOJY privitegies? tf 'Yes,' attach statement (set instruction~) ..............•...................................... 12 x 

13 Did~ foundation c:<)lnply wl!h \he PVblle inspection reQulremenls fot its annval returns and exemption application? .... 13 x 
Website address ..............•.....•...•...•.. • !'lilt.·.!-Y.S_tJ.!!q_0_!?§.~1].;!,.._o_!g _______________________ _ 

14 The books •re in c:are ol.. fi!t.h.Y _li.U.§M_~!!;l._ ________ --------- Telephone no... §:!_2_-§;!l-1!.1_2 ___ _ 
\.Qcatedatr 1015 Norwood Park Blvd Austin TX ZIP+4 .. 78753 

15 Seelion 4947(alo) non~empl(h'aiital>Te 1rl>sls fiiino F<im990:PF Tnlieu-of foiii1104l: ·c~ck here ••. ::.:::-.:.:.:.:.:W.A :-:rr. 
and enter the •mount of tax-exempt Interest •ecelvtd or ..ccrued cfvrin~ the yeac. .......................... I 15 I N/A 

16 At any lime du1in~ calet\dar ye3' 2012, d~ tt>e toundalion llave an Inlet est In or a $~lure or other aUlhotilY over a Yr; No 
bank, seanities, or olher financial account in a foreign co\l'ltry? ....••••.•....•.•...•...•...•...•...•.............••. i..;.16::...J_~_,,X,_ 

see 11\e lnstructiO<\s for ex~tlons an<I 111in0 requireiMnts tor Form TO F 90·22.1. If 'Yes: enter lhe n.lme ot Ille 
foreign eounlry .. 

, ,.art Vll•B I Statements Regaramg es tor wmch Form "nu ""'v Be """Ulred 
Fiie Fonn 4720 Tf •ny Item Is c~ack1d In the 'Yu' column, unto .. 1n axaptlon 1ppllu. 

11 Ouring I~ year did lhe loundallon (either direcUy or inditectly): 
(1) Engage in the sale or exchango, or leasing of property wilh a disquaMied person? ..•. 

(2) Sorrow mone-y rrom, fend money lo, or otherwise extend credit to (or acoept it from) a 
disqu•lified person? •..•...•..•....................................................•....... 

Q) Fu1nish 9oods. $t<Vlee-s, or taeilities lo (or accept lhem from) a clisquatified person?. ......... . 
(4) Pay airnpens.alion to, or pay or reimburse the expenses ol, a disqualified pe1son? ............ . 

(S} Transfer any in<:ome or assets to a di:sauatified person (er make any of either avaitabte 
lot !he t>enefJI 0< use of a disqualified person)? •...••...•..............•......•............... 

(6) Agrea to pay money 01 propetl,Y. to a OO\lernment official? (ExapUon. Check 'No• if lhe 
loundation •"eed lo make• grant to or lo emploY Ille omeial lot• period allar tonnination 
oi ~overnment servie$. if lerminating within 90 days.) .••....•••.....•..••....•...•...•.. .•.... 

§Yes 
YK 
Yes 

IBJNo 

~No No 
No 

b If any sr>SY1e1 is 'Yes' to 1 a/1 )·(Ii), did any of tho acts fail lo qualify 1.11der the e•ceptions described in 
R~ulations section S3A94 (d).3 or in a eutr~nt notice regarding disnter assistance (see instruttions)? .••• ··········· 
O~n.iza\lons telylng; on a euuent t\Otice regarding disaster assistance check here. ...••..••..•...•........ .. D 

c: Oicl !lie foundalion engage in a pri0< ye81 in any of the acts desc:tibed In I a. othet Oli1ll exc:tpted acts. 
thal were not correctei:l before the fl1st day of the tax y.!.ar beginning i~ 20l2? . •........... .. •. . .• . , .... ······· ···· 

2 Taxe~ on tailute to d~lt ibute income (section 4942) ~does not apply for years Lhe foundation was a 
privat• operating foundation defined in $tClion 4942fj)(3) or 4942fj)(5)): 

a Al "'"end of la• yeor 2012, did lhe fwnda~on !\ave anr undi•l•ibuted int<lme ~inos 6d D IV! 
and 6e, Pa•I XIII) for tax yoa1(s) begiming before 2012. . •• . . •• . . . . .• . . .• •• . . • . . • . . . . . . . . . . . . . . . . . Yes ~No 

If 'Yes,' lisllho years.. 20 __ , 20 __ , 20 __ , 20 _ _ 

bAle there any years listed in 2a for l'lhleh the foundation is not applyiflo U>o provisions of section 4942(a)(2) 
(relating lo inairroel valuation of as•ets) lo lhe y<a•'s undi'Slribuled income? (If applying section 4942(a)(2) to 
all ye~•s listed. answer 'No* and altach statement - see instruciions.)......... ... . . . . . . . . . . . . . . . . . . . . . . . . . . ...... . 

c If lhe provisions of settion 4942(4}(2) ate b!'il'\g applied to any of tha yea,s listed in 2e, List the year$ her~ . 
.. 20 ,20 ,20 ,20 

3 e Oid the foundation hotd more than a 2% d'itect or indirecl interest in eny tJu:sine5s 
et'lletprlse at any lime durino the year?. . . . . . . . . • . . • .. . . • . . . • . .. . . . . . . . . .. • . . . .. . . . . . . . . . . . • . .. . .. 0 Yes [&I Ka ~ 

' 
\ 

l 

' 

; 

lb 

le 

Yts Ho 

' 

N'A 

. 
' 

x 

2b ~('A 

.. 
b If 'Yes,' d~ ii h;we excess businen holdings in 2012 os a res.Al ol (!)ant purcNI•• b)I the toundalion 

or disqualified persons sfter May_ 26. 1969; (2) lhe lapse of lhe S-~r perioi:S (or longer period apotoved 
by U>e Commissioner undet seeUon 4943{c)(7)) to dispose of holdino• GCQu!ted by 01~ or beque•I: or 
(3) the lap$t of lhe 10-. IS·. or 20·Y••r first phase holding petlod? (US• Schl>dulo C, Form 4720, to 
do/ermine ii the lt:>undaliot1 h•d '1XCH• bvsiness h0Fdi09s in 2012.) .......... .. • .. . , ..••........•............ . .••••• i....::3:.::b:i-_,N"'-'A""-_ 

4a Oid lhe foundation invest during I.he year aJ'\Y amount in a mannflf lhat woutd je-opardize its 
cheril8ble purposes? •...•.. .. • . . • .• . • . ..• . ..... •.•..• .• . . .. .• .. . .....•. .. •.. . .• . , . .... . . • . .. . . . .• . •.. .•... .. • . ... ~4..;;•-1--+-x"-

SAA Form !!!IQ.PF (2012) 



Pa!IG 6 

DY•• ~No 

BY•s mNo Yes No 

(2) lnlluenai llw cuicoma of any spocitic plllllic t!leclton (see section 4955}; or lo amy 
on, dnc\fy or 1ndirtclly, at'y vcler reg1$ttahon drive? ••. •.... .. •..• . . . •• . . .. . .. .• .. .. . . . ..... . . 

(3) Pravidt a ora11t to an indNiduaJ for lrawl , study, er other s1milar pwposesf . . , •• •.•.. . •. .. •. .... 

(4) Prcvid• a g~a_nt to an oroaniz:alion other lhan a charitable, etc, oroanlzalion des.;ribed 
in section 509(a)(1), (2). or(<!). or section 4940(d)(2)7 (H• i11$lructions) •••••. . •• . . . •...•• . ...• Qvos ~No 

(5) Provide for any purpose other than religious, ctwitabla, sdenlillc. litetary, or 
.Wcotionol purp05<!5. or for Ille prevention of cruelty to ctlildren 0< animals? • . . .• . . ..•..•••.••• Qvos IBjNo 

b 11 •nY. On!'!'« is 'Ye~· to Sa(l )-(5).. did •!:IY of lh8 lransocUons f\\il to ....,1;1v under 1he. C.t<ll>lions 
de5c11bed in R.egulaboR'& sechon :>3.4945 or 1n a current notice rev&nf.ng disa$1er as.s1stance 
(see 1,...trucliom)?.................. . . .. .... . .. . .. .. ... . . .. . . . . . . . . .. . . . . . . . . . .. . . . . . . . . . . .. . . . . . . . . . . •• . . . . . . . . . . 5b N A 
Otoanlzations relying on a ca.nent noUce regarding diiU~r assistance check here.. . .. . . • • . • • . • . • • . • . . . . . • "" 0 

c II lhe a11SWtr Is 'Yes' to ques~on 5a(4), dolls tho tounda6on claim •••mption from lhe 
tu b<1<:•uH it maintoined expenc!Jture responsibility ror Ille grant? ... .. ... ..... . ... . . .. . ..... NJA. 0 YH 0 No 
" 'Yos. •attach lllo •t•tement raqulred l>y R.gutatlons nclion SJ.4945-S(d). 

&a ~.~:=~.ii:~/r~r.':.~~~ ·~~-': .~.~~'.~~.~'.~~'. .1~. ~'.'1. ~''.".".~ .... ... Qves l!jtco 
b Did the louutalion, clll'ing 1he year, pey premillrns, cllreclly 0< lnd~ectJy, ""• peiscNI benefil ainlract? ... ... . . . . . . . . & X 

11 ·y.,· to 61>, ~I• Fonn 8870. 

71 At any lime t:lwing I.he tax year, was lhe fo\lndat~ a par1y to a prohibited tax shatter lransac.ticn? . .. O vc1 (Bl Ko 
b II 'Yes; did 1hc loundalion r«eive any p<ocnds or hovo eny net income atttlbutablo to the transactiO<I? ...•...• N/A· 7b 

a n or ma on ut 1 re ors, rus ei!S, oun a on g y a mp oyees, 
and Contractors 

I Lh.t alt oJncierS, dheclors, 1rustff'8, tound.atian m1n111ner5 and thllr compens.ation (M:• ln&tNctians). 
(b) T1Ue. and average (c)Compensatl.ol> (d)Conlril:lUll0<1• to (•) Exp<nse aecount, 

(I) Name and address hours J:' weak Qfnol~ld, emol•Y"• bonofit other allowance~ 
c1ow1e<1 o po~oon enttr ·O» plans ond dolwed 

«>mPlll'lsaUan 

~eJ!_[~S~~n~~------------ -
------------------------ 0. o. 0. 

------------------------------------------------
------------------------------------------------
------------------------------------------------

2 <.am>mSllllon ot n.. ht!t'est-Plld ~·(other tl>all - lncludtd on ltno 1- , .. lnruudlons). If nont, entrr 'llDNE.' 
(•) Nome ood address ot eaeh empfoyee (1>) TiUe, and average (c) Compensation (d)Contobutlon~ 10 (•) E.<pense aceOl.Wll, 

paid more Ulan $50,000 hoUfs e,e' weeK employ .. benefit other eflow.ances 
d-tod position ptons and ~tcrrod 

'""""'ns311on 
~QI!, _____________________ 

------------------------
------------------------------------------------
------------------------------------------------
------------------------------------------------
------------------------------------------------
Totol number of othe< employees ooid over $50,000 ..•.. • ... . •.. . . •. .... .....••.•••...•.•...•••... . . . .. ... .. ..... . ~ 0 
D ..... TUAmc&I. J2/'af11 rorm ...... ...-. C;lUl2) 
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(Part viii ! Information About Ofllcers, Directors, Trustees, Foundation Mlln•gers, Aigfily p.,,a Employees, 

ind Contr.ictors (continued) 
3 Five hlghfft·Pold lndopendent conlnclo"' lor profHSlonal !IOMcn (11ee lnstn1ctlons). It none, enter '"ONE.' 

(a) NalTl<t and addJess of ••ell per:;on paid more than $50,000 (b) Type of service (c) Compensallcn 

----------------------------------------------------------------------------
---- ---------------------------------· 

-------------------------------------· -------------------------------------· 

-------------------------------------· 
Total """'be' or o!hel'$ r1eaiving Oller $50,000 for profeotion•I servjcH ... ... .... .. .............. .......... ... . .... . 

(Part IX-A I Summary of Direct Charitable Activities 

1 ~~~~t'iJl!~D~J-- ------------- - -- ------- ------ -- ---- ------
------------------------------------------------------

2 -----------------------------------------------------· 

, ------------------------------------------------------
' 
--------------- -- --- --------- - -- - ------------------ --~ 

I Part IX-S I Summary of Program-Related Investments (see instructions) 

Describe Uie two la1gesl prog13m-related i""'stments mllde by lhl fo1.11dallon lllrioQ lh• tax year on linH t and 2. 
1 -----------------------------------------------------­
~LA----------------------------------------------------

z 

------------------------------------------------------
All other p1ogr.am·rela•ed inves1ments. See ins1ruc:tioos. 

3 

Tata!. Add lines 1 llllOIJQh 3 ...... .... ........................ .. . ... .. ..... . .... . . . 

llAA 

TUAQD(11\, 17J22112 

• 

0 

Expenses 

1 535 735. 

Amount 

0 . 



at1ons mus comp ete 

1 Feir meiket value of assets not used (or held tor usa) directly in an)inQ out eha:titable, etc. purposes: 
• Averaoe mott.thly f2ir m.vknl value ot securities . • ... . . .••• .. .... ...... . . . .. ••... .•. .... . . .... . . • . .... . . la 
b Avarage of monthly cash bii1J111nces ..•..... ..• . .•. . . .. ...• •.. . .. • . . ••.• . . . . •... . .•. . ..•• . •• . . , . . . ,, . . .•.. lb 
c. fair mB1ket value ot all other au a ts (see instructions) ..... •.... . . .............. . ... ... ....... ....... .... le 
d Tolal {add lines 1 o, b, and c) .... . .. ... .... . .... . .. .. ..... ............ ...... .. .... ..... . .... ........... . ld 0. 
e Rtlldion claimed for block11ge or other faclors nrJ>Orted on lfnes la and le 

<-ll•i:h detailed explaoalioo) . ..... ..... . .. .. . .... .. . .... ................. .. . I le i 
2 Atqclsltlon indoblednou opplicoble lo line I assels. ................ .. ..... .. .. ... ... ... .. .. .... . ........ 2 
3 SIA>tfacl line 2 lrom line Id. . .. .. . . ...... .. ......... .... ................................ .... ... ... ...... 3 

4 Cash lleemed held fer cllarl\ablo adiviUas. Enter 1 · 112~ ol llne 3 
(tor greatft an"OUnt. SH inslru::tions) . . . .. . .... .... ...... .... . ...•.. ..• . ......•. . ..•.. . . . ...• ........ ... 4 

s Ntt 1n1lue of nonclw1tabl .. uH ossets. Sulltract lino 4 fl'om lino 3. Enter her a and on Part V, ine 4 ...... .. 5 0 . 
6 Minimum Investment retum. Ente, 5% of line 5 . . . ........... . .. . . ... ...... . . . ....... ... . . . . ...... ...... 6 0. 

1r-8rtA1 1 Di:>tm1uta1>1e Amount csee mstruct1ons) (:;ecuon an11 OJ\;i) prtvate operating oundat1ons 
and certain foreign organizations check here"' rxland-do not complete this part.) 

l Minimum inY9Stmonl return fl'om P0tt X. lioe 6 .. .. ....... N/.A .. . .................................... . .. 1 
2• Tax on inveslmenl lncomo for 2012 from Part VI. lino 5 .. ........... ... .... ... I hi 

b Income lax far 2012. (This does not include lhe tax from Part VI.) .......... .. . I 2bl 
c Add linos 2a and 2h ................... . . .. . .. . ............ . ..... ................ ... .................. 2c 

3 0.:$1rbrtablt amounl before o~ustmerus. Subtract rne 2c horn kfle 1 .. ............ .. ... ................. 3 
4 Recoveries of amclrl\s treated as c;ualifying distTibrJlions ... . ... ... ............ ... . .... . ....... ......... .. 4 

5 A<l<l lines 3 and 4, .• . . . . .. . ... ... . •. . • . . .... . ... . .......... ..... . . .. ...... . . ... . ... . .. . ..•.•.....•.... . 5 
6 Deducti.on r,om distributable amount (see inslluctions) ... .. . .. . . ........ .............. . .. .. ..... ....... .. 6 
7 Dl5bibutoble amounl •• adlmled. Swttad r.ne 6 fiam line 5. Enter ~ere and on Par! XIII, line l ... ..•.. .. . 7 

. I Part XII 1 Qualifying Dlstnbutlans (see mstruct1cns) 

1 Amouols paid Onel!J!ling admlr1lstrotive e•J>tnses) to eccomptis~ tt\,arttablo, elc, purpose.: 
• E•p.,,.es, conlnbut1ons. glhs. •le - lolal from Part I, column (<I). line Z6 . ... .. . .... ... . . .... ...... .. ... . ,. 
b Pro111anwelatod lnvestmonb - lolal rrom Past IX·B ................................... ... ........ . .... .. lb 

2 - paid lo ~re assets used {or hold fi>r use) dlredfy In carrying out charilab!o, elc. porpoias. ..•.. 2 

3 Amounts set aside hit ~fie dlarilall4e projeds lhot sal1sfy ht. 
I Sulabifily lest ()lrior IR approv31 required) .. ... .. .... ... ... ........ .. .... ..... . .. ... .. ... .. .. ... ....... 3a 
b Cash distributioo test (a!tach Ille reciuiniil schedule) ................. ....... ... ................ .... .. .... lb 

4 Qualllylng distributions. Add llr>e• la 1/lrough 3b. Entel !>ere aJld on Port v. line S. and Part XIII, line 4 .... 4 

s FolO:ldations 11131 qualify under section 4940(•) for V. reduced rare ol la>< 0<1 ntl iove>lment income. 
Enlet 1 % of Porl I, line 27b (soo im1ruc110..s) .. ... ............ .... .............. .. .. .................... s 

6 Adjusted quall!ylng dlstnbutlons. SublraCI line S from line 4 . ....... .. .. . .. .. ..... .. ....... .. ... ... ...... 6 

Nola. The amount 0<1 lin1 6 will be used in Part V, column Cb). in """Q"'n\ years when colculallng wl>eltror II• fo1S1ilalion 
qualifies for the section 4940{e) reduttion of tax in lhose year$. 

1.528.547. 

1.528.541 

L 528. 547. 

BAA form 990-PF (2012) 
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I J>;ui Xiii) Undistributed Income (see instruc:lioos) N/A 
(a) 

O,,pus 
(b) 

y.,.tS p1io1 to 2011 
(c) 

2011 
(di 

20 2 

1 Oos~ibutablo ornounl !<>< 2012 ftom Part XI, 
111\e 7 ....... .. ... . ... .... ... . . . ........ . . . - -

2 l.Mdislnlllttll '""""'if rrry, as of lht elld or 201Z: 
a Enl0< amount k>r 2011 only ........ .. ....... ... -
b Tat.ti fDf prier y1111: 10 • 20 .20 - I,_ . 

' 
Euesa di1~5 tat'f)'CVS, If 1ny1'"'i'Dio12: 

- . ,, 3 
a F1om 2007. ........ . .. 
b From 2008 .. . .... . . . . 
c From 200!I ....... . . .. .. 
d from 2010 ........... I I 
e From 2011. ........ .. . 
t Total of llnos 3a llrough e. .. ........ . .. .. .. . 

4 Qaalilyin~ diSlfil>ulions f0< 2012 from P~rl 
XII, llnt 4: ... $ 

a A!>peed to 2011, btJI not mme ltlan kmi 2a . 

b a!'f.lied lo UJi<li•UiblAed income ol prlo< years 
eclion required - 5ee instructions) . . . .. •. 

c T1eated u d1slribubans out of corpus 
(ElectiCJn requited - sea instructions) . .. .... 

dApplied to 2012 distributable amounl ....... . . 
a Rrmalnino amount djsttibute<f out of corpus . .. . 

5 ~ chtnb!Aioro urty<NU a/Jl)lild CD 2111 i . . ... . , . -·' 
(II an ""'"'"" appears in column ~ lllo .. J 
same amount mwt "'1 shown inc wnn (o).) 

' ,,, 
6 En1rr the nee total of 11ch cglwnn ~,. 

lndlcaled beta"' 
• ColPllS. Add lines 31, 4<, and fe. Sllb1ntl line S .••..•• --
b Prlo4r,eats' undisltibut~d income. Sublracl 

line from line 2b ..... .............. ..... - ' 
c En\t• lllO amourrl ol pri<>r yaan' undistfbul· 

ed income- for wtWch a notice c.f cteftciency 
~-. 11SV<d "' on whidt the s<elio~ 
4 a) tu ""' been J>JeV:OUSI)' ••ses>«I . .. 

d Subtt•cl llM 6c '"'"' '"'° Eb. Taxable 
aimcunt - see lt1structions. . •..... . .... ... . . 

e Unchttiblll>d ;...,.. for 2011. Subtract ~ne h ft"" 
liflt Z., , Taul* Ull:lll'lt - set instruclicns. . , .....• . . 

f Undistributed income fOf 2012. SublJact linu 
4d and 5 from lina 1. Thi$ amount must be 
di1ulbuled in 2013 .... .. . ...... . ........... - •. 

4"- ·-- -

7 Amoun1s treated •• dioltibutlon$ out of 
. -· -

~01pUt to satis~ te~uirements iml)OSed 

r:~~;~~;:.r'.~. ~· ~~~~~(~ ........ ·. 

a E.xccs1: dlstribulions car~O\Tf:t from '2<X17 f'IOl 
21ppl~ on line 5 ar li11e (see inslructions.) . 

' Ex'"• dl$trlbudons cortyaver lo 2013. 
Sublroct Unes 7 and 8 !tom line 5o. .. .. . .. .. 

10 Analysis ot ' ""' 9: 
• Ea.cess h'cm 2Q(l6. ... 
b Excess l<om 2009. •.. • ' 
c EllCtSS from 201(1.. .. 

! 

dElCCtss ham 2011 .... . 
e Exe• .. hem 2012 . .. . .. 

BAA Fo1m 990-PF (2012) 



F0<m 991·PF (2012) Blue Solutions 31-1730121 Pago 10 
1 l'art .111v I l'nvate v1>eratmg Founaations csee ms1ruc11ons anCJ Part vu·A, quesnon ~' 

1 1 ~ tl>t totMalion has recei...t a tvling or dilerminaliotl leller Im! it is • privalo ope1alllig fOLW1d•H011, •nd lhe n.linQ 
1s effective fot 2012, enltr lh1 dale of lhe ruling . .. . . .. . .. ...... ....... .. , , ......... .. ........... , ...... ... . . . .. -. 9/27/07 

b Cllool< bo• lo indicale whether Ille foundation is • !'ri•ate ooera6ng fOU'ldation desttfbed In secUon IXI 4!142(0(3) « I 49420)(5) 
2 • Enler flMt lll>Ser cf IM adjusted net Tax yea< Prlct 3 ye•.,. 

h'lcome ftom Part I or the mintmum (1) 2012 (b)2011 (<) 2010 (d) :ioo'l (o)Totlf investment reti.rn ttom P .a.rt X for 
eacM ye,:w flsled ..... .. . . . ...... . .. . .. . (). 0. 

b 85% of line 20 ........ .. . .... .. . . .. . ... o. 
e Quali~g disbibution• ftom Part XII, 

lir.e 4 ' eadl year itsted ... .. .... ... . 1. 528 . 547. l 530.399. l.592.154. 1.443 085. 6 094.185. 
d "-"'""" l•d<llod io Ii>< 2i: nol . .... 41ocU)' 

IOI Klllo -GI """11 "1:11\<1 . .. .. . ... . 0. 
e Quali!lllng dislribulicns made d<ecily 

tor ad.Ive conduct of exem~ aet.iviUes. 
Subtract lin~ 2d ftom line . , ....... . . l. 528. 547. l 530.399. L 59.2 . 154. l 443 oas. 6 094.185 . 

3 Complete 3a. b, 01 c ftlr the 
an1matlve tesl retied upon~ 

a 1Asiels1 alltrr\ali'Ye lest - tl'\ttr: 
(1) Value at all &$$elS .. ... . . .. . . . . .. .. 2 . 030.019. 1. 569. 348. 1.147. 487. 752.957. 5.499.811. 
(2) Valve of ••sels qvaff~ing under 

section 4942(j)(3)\6)(1 .... . ........ 2.030.019. 1. 569. 348. l.147.487. 752.957. S.499.811. 
b 'fild,.m111r •ll•m•~Ye tesl - PJ1iw ~ of 

mi11irru.m 1nvutment rtbrrn "'""n in arl :<, 
1!111! 6 '°' ucti )".Ir lirttd. ...... . .. , . ..•..... 

c 'Support' alte.rnatlve test - criter: 
(1) Total support olhet than gross 

iiwewn.nt in<0'1te (jnleresl, 
er~ renl.$, p-r:enls 
oo seai•I ies Coans sect on 
512(a)CSJ), "' roya t <tS). ...... ..... . 

(2) S"illlOrt ''"" vw~ull7t ""15 or 
nv:n U<tlt!fJ «~· ions ts provided 
lo so:tioo ll4Z(1)(l)(8)(ln) ........ .. . ... 

(3) L•rgest amount of suppo11 ~om 
an IX~I 0<11aniution . .. .. . . .. .. . 

(4) Gron ""eslment inccma . . .. ...... . 
I t"art ..v I S upplementaix Info nn;alion (Complete this part only It the foundation had $5,000 or mont In 

assets al any lime dunng the year - see Instructions.) 
l JnJo,,.aUon Ret11nlln9 Found1Uon Manager5: 

a Lisi any manaQO•s of 111• foundation who have contril>Jlld mo1e lhan 2ll or 1111 tclal conlributlono <Meived by lho foundation before the 
clost of any 101 year (but only if lh•Y have conl•illulod more lhan $5.0DD). (See secllon S07(d)(2).) 

None 

b l.1s1 any managers of ihe IOl:l"ldahon who ow" 1 O~ or more of Iha stock Of a oor1>0talian (or en eQU&lty ~rge portion oi tn• owner5t11p of 
a pa1tner1h!p or other enhty) Qf which the foundatlon has a 10% or greel1r intttest. 
None 

2 lnform.1tlon RegardiQ9 Contribution, Grant, Gift, Lo111, Schol1rshlp, ete. Prognims: 
Chee- hott "' IBJ ~ the foundatlon e>1fy ma""• oonlributions I• ~eoeleot•d char;lable O<QBllizalioM and does "°' ilCCtpl unsolicirea 
reqvub lor luruto. If Ille loundat10o maku gifts, gr~nls. etc (oee ins b....UCns) lo indivilluals or otglllizaln ond&r cl/ttr coodii;ons. 
complete 1ems 2a1 b, c. •11d d. 

a The name, address, and telephone nL!mbet Qr 1-ma)l of the petson to whotn applications should b~ ~ddrt-ssed: 

b The forro i.n whrdl ap)»c.>lions should be sutunilled and inlormalion ""d mater..i• lhey shOllld include: 

c Ally s..A>mission deadfnes: 

d Arry restriction5 or limitations on awards, sueh • by 0-«M¥"aph.ital areas. chaulable fields, ~Jncts of institutiol'\S, or olhet factors: 

BAA Fenn !190.Pf (20\ 2) 
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3 G111n1s ind ContrlbuUon• Paid Ourfng the Ye• or A•~•rd for Fulurt PM~ I '"A 
Rocipitn1 

II l!<IS>illl! Is in lo<!Md111I, Foundation lh!N :tafJtlitiotls!jll tll lfr/ Purposa of ~rant or 
fa en ITIBlllC: slatus of conlribu: ion Amoun! 

Namt ond addross (llom• or buslnon) tlllls1intia1 ""''' 
racipient 

a P1tit1 during lho year 

Totlll •. ••••• . •. · .. • • · · · · • · • · · · • · · · · · · · · • • · • · · · · · · · • · · • • · · · · •..... '' ..... ''' .. . •. ' •• ' •••.. .. . . . ' . ' .. . • .. 3a 
b ApptrNfld lot Artur~ payment 

To!ll ....... ... ... . ..................... .. .. ... ............... . .. .... ............. . .. . . ...... .. ..... .. Sb 
BAA F0<m 990-PF (2012) 
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I Patt XVI-A I Analysis of Income-Producing Ac11vftles 

Enler gross amounts unless ohrwit:e indicated.. Unrefat!d bU'linti5 inoome: !ld"'ed I>, mtio• 51~ 113, or 514 
(•) 

(I) (b) (<) (d) Related °' exen,pt 
Busin~ss All>oull EldJ> Am0161l lt...::lioninl:omo 

1 Prcoram service 1evel'lUe: code ... , (See i1151ruc:tians.) -I 

b 

c 
d 

• 
f 

g Fees end colltracts from gcwernmenl agenc;N!s .. 
2 Membership dues aod assessments ••.•.• .•.... 
3 ln!!tHl On U"/1119! airl t.mpol1t)' ... h lltl1$lm"'ls • . .•••. 
4 Dividends and interest rrom securities. ...••••••• 
5 Nel ..,,lal Income or (loss) tram , .. , estate: 

1 Dobl·financed proper~ .•..........•.... . . .. ... 
b Not delll·fn•rn:• d proper1y •• •• •••••.•. .. .. ... 

6 Nll renhl ll'COm• 01 (Ion) !""' p111""'I propof1> ••. ....• 
7 Otl>er ln-.•lment income ..••. .•. .....• ..• . .• •. 
8 G1in or (loss) lnwn salts er unb att!i:t Ulan i!'Ntnl'oJ)I . •• • 

9 Nel Income or {ID$S) from $petfml event$ . •• .... • 
10 Gross pr()fit or (loss) kDln sales of irt'-'8.ntory ... 
11 Olher """""'"' -· 

• • lll:1-u::il-ll a ~ ---·nte 1 3"18 
II u~ "".rAl 1 

c 
d 
I 

12 Sub1ola1. Add columns (b), (d). and (o) . . .• ..... 1.318 . 
13 Totil. Add W"" 12. CllluM• (b), (d), and (e) .. .. .... . .. . .... .... ... ................ . .... . ...... . . .. 13 1 378. 

(See wor1<slltel in line 13 lnswttl""' to verify calc\lta!lo<ls.) 

I Part XVl-B I Relati'onshlp of Ac1ivities to the A ccomplishment o f Exempt Purposes 

Line No. 

' 
Explain below t>ow oach otdv:ll; for which Income Is re=d in column <•tor Part XVl·A contr;buled lmportontly 1011>e 
aecompli•l"lnenl ot lho found• on's exempl purpoSos olhe< tl>an by provi no turm tor such J)<JIPOS.$), (See lnslrucllotl• .) 

U/JI 

BAA Form9911-PF (2012) 
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11 :,. •• P • ' Yci No 
1 Oid the .,,anlzatlon d~ec11-j or indirectly e~n aey of th• !ollowing wilh ""Y olher organization .. -c. ·!a! \• .. 

~··',I 

f¥·;~-~::d 
d.,;cnbed n sl!Cllon 501 (cl of th• Coda (o1hot n section 501(c)(3) org1nlzallons) or tn -Uon 5V, ' ~,,.,.,\ 

r&lati'lg lo pofoliall orvonz•tions7 , .!:::(I'·~ 
a Transfels lrom lhe repO/lillg louru!ation lo 1 nonchori!•ble <JCO"'fl of9M1u6on of: ._ft:~~rJ~ .. ~( .. • ).'-.:, \" 

(1) ca.ti. ................ .... .... . .. ........ . ... . ...... ... .... . ....... . .... ... . . ... .. .. . ... .. . . ..... . ....... . ··-1 • (1) x 
(2) 011'.er essm. . .. ...... ...... ....... .. . .. .... ... .. ....... .. ···· · ·· .. .... ....... ............... .. ... ..... ... la(2) x 

b Other transadlonr. : .. ::::.:.:.;·: '.1.~ •r."".. f'_ ;:_;'/ 
(1) Sales of••'"'' to • noncharllable e•empt orgeni<&tion ........ .. ................ . .. ........................ , b(l) lC 
(2l Purchases of asset. lfom a ncnc11erlteblo uempl 0<ganl.z0Uon ..... .................. . ... . .................. 1bm x 
(3) Rental offacUttias, oquipment, or olher assets ................ .. . .... ............... ........................ 1 b(.3) x 
(4) Reimbursement m'rilngements . •... . • . ..••.... •. ...... .•... .•.......• , . .•••...•. . . ... . .•.......•...•••.... , 1 b101 x 
($} Loans or Joan 9uarallleo•r.. .. .. .. ......... .... ... .. ........... .. ........... .. .. .. ................ . .. . .. . ... lbtol x 
(6) Per~nc• o1 """""' « memb<Rhip 0< fUll"°"'"'ino sollcllillions . .. ... . .................... .. . . ... ........ 1 b(&) x 

c Slw!ring offac~~lss, e<llliPl'llllllt. maSina JIU, oU>or assets. or patd employ•••· . . .... ....... ............ ... . . ... .. le x 
d If tile an....,,, to any of lhe cbo'Je Is 'Yes,' 90mplot• (ho following schedule. Col..,., 01) should nlw'IYS show tho folr merlci:I wlue o1 

Iha ~ods. otllet """Is, or seNl<es given bjl the r~g foondallori. II Ille lollr-.lotion 1<tc:en.ed less !hon fair malllcl vokll in 
any antacUcn 0< 1harinv orranaement, show In column (d) the voluo ol lhe goods, ollu!r .. sols, or nrvices roceived. 

Cal U111 no. (b) .oWl/'11 lnl<I ... (c) !lam! al .....,,.lalllo """"lll-lulion '"' o ... np!J ... ol ~ ....... ,,. ... c11 ........ •Di•a 11111lGllWlll 
NIA 

2. 1 Is !he !cundallon d~ec:Uy or iodiree11y affilia1ed wllh, or related to. one or mono tax-m<empl Olll•niZ16ons 
described In :recllon 501C•l of th8 Code (o11w Ulen _,, 501 (C)(S)) or In section 527? • .. .. . . .. .. .. . . . . . . . .. .. • • • • 0 Yes ~No 

b rt "fes,' CCl11?!11• Ille lolowing schedule. 

Sign 
Here 

P;iid 
Preparer 
Use Only .. .;;.:, 

Form 9UPF (2012) 



Schedule B 
(Form 9901 991J.EZ, 
or990-PF) 

WllM'el ... ~ 

Blue Solutions 
0111.anlnllon tyPo (cl1edc one): 
Flltts ot: 
Form 990 or 990-EZ 

Form 990-PF 

Schedule of Contributors 
2012 .. Altech to Form 900, ronn 990.U, or Form 991).PF 

31-1730721 

S•dfon: 
0 501(c)( __ ) (enler n'"'1btr) orl!"nizalion 

0 4947(a)(1) nonexempt Charital>lo lrust not tr .. ted ••"private f<>undalion 

0 527 political organization 

IBJ 501 (c)(3) exempt private foundation 

Q4947(a)(1) nonuempl chonlable 111.1>1 ~eate4 as a privalo foundation 

Q 501 (c)(3) taxable p.ivate fourclat!cn 

Che<:k if your organization is coV8flld by the Generol Rule or a Special Rufo 

Nole. Only a goclion S01(c)(7), (8). Cf (l 0) organl2olion con clleel< bo••• lnr bolh the ~al Rulo and a Speoial RUe. S.e insbuclions. 

Genorat R"• 
IBJ For an o~a'litaUon til111g Form 99D, 990-EZ, or 99(),PF 11\at rtceil'ed, during lhe rear. $S,OOO or '""'* Qn money er property) from ony ono 

eontnbulor. (Complete Parts I an~ II.) 

Spocl•I R"cs 
D For • section SOl(e)(3) or:ganizatlon ming Form 990 01 991).EZ \Nit - Ille 33-1/3% support tosl of the IOQUlat~ undtr Sttlions 

509(a)(l) and 170(b~(1)(A)(vi) aM received from any one aintrlwtor, during \he year,• conlrlbutlon of the greater of (1) SS,000 rx 
(.2) 2~. ol t~e amount on (i) Form 990, Part VIII, fine 11> or (ii) Fonm 990·EZ. line 1. Complete Parts I and II. 

O For a soclion SOl(o)m, (I!), or (I 0) oiganizallon filing Form 990 OI 990·EZ lflll received from any one eonlrilJufoi, ditln~ the ye\11, 
IOla( CORlrlbutians 0( more than '$1 ,000 lor USO ~icJuSfvPlyfor religious, Chatilable, scienlitic1 li~tlty, ot edutational purposes, Or 
1he 1>revent1on ol crl>O!l)I to children or anlll\ll•. Compltt!e Pam I, II, ond Ill. 

QFora secti.,,501(<)(7). Clllc<>< (10) ~· filinil Fom1990 or 990e Iha! r=ived !ton> "'!Y one conn~. <i.1""9 llllye"1f, 
~to-"" ~(Yfo< r• · , durdable, etc, ourposes. b" ""'•oontril:llf.ions dd nnl tolll lo"""" ln>ri it,000. 
If llus bolC is ch«Md, ent<r t>ere b conll IMIOR> that """' "''''""d ~ !ho Y••r lor on ett/llJivo!Y ro!igill<l5, chirilib'<, el<. 
p .. pose. Oo not COmj)iele llt"J of lhe parts unloss ll1e GenORI Rule •PJ>lias lo this org.,,;..,t~n bec•u .. 11,.,cei....O none:cclllswely 
rell-Qious, chefitable, elc, contributions of $51000 or more ~ing '!"le year .. , .•.......•...... ... .......... . .. ,,. ~ $ -------

C•llllon:Anorv"'iz>ooo lllOI i1 oot °""'ed b. the Cuwal Ru~ 1n<l'or 1i... Sc«ial Rt/IK doesnat Ne S~e B q<arm 99J, 99D-EZ. <>9'JO.PF) ~,. ~ .,,,. 
""""'"No' oo P31! IV, lno 2. olils form WO: or dled lie bo• on line fl ot it> Fann 990·EZor oo l'lllt I. line 2. of ilsform 990°PF. lo certify lllal ii riles not 
meel Ille hlinv requirements of Schedul• B (form 990. 990·EZ. or 990·PF). 

BAA For Paperwork Atductlo• Ad Kclleo, SH tht Instructions for F•nn 990, 99DEZ, Sch~ule 8 (Form 990, 990-EZ. or !190·PF) (2012) 
or 990-PF. 



Sclutdula B (Form 990, 990-EZ, or 990·PI') (l!!l12) Na.Mot.,,.rn Page 1 of 1 of P1rtl 

Blue Solutions 

I P'1rt I IC ontributors (lff insltucliOI\$) Use dupllcale copieS of Port I ~ addi~CNI "'"' " ne!ded 

Hu~t {It) 
Kam•, addrwss., •nd ZIP + 4 r~t. 

conlrlbu~ons 

(d) 
Type of conlrtbudon 

_l_ LI.!.l~~r.!!i!.l ~'!!!.!.I!!~ §!!.J;YiS.~ - - - - - - - - - - -- - - - - - - -
Pnson !ID 
P~I D 

_2.9V_~_w_o!'!!"!ll.!"!! Ji~- __ ----- __ -------------_ $ ___ .! ... tol ... l4J_,. NanC*ih D 
~~~1J..!.l ... J~_l.81il _________________________ (Complete Part II if there os 

a noneasll ccn~lb<lllon.) 

Huf:~r {It) 
Hame1 altdres.s, •nd ZlP t 4 

(C) 
Tel"' 

conl~b•Uons 

(d) 
Typ• ol conlrtbutlon 

L iM:~--- -- -----------------------------
Pe<son ~ 
P~"'41 D 

~4§Ql!!-Ll:Y!.ey_~r_i.Y~ ____ ------------------- $ 84 682. NonCMh D -------I-.-~,! 

b9~1J..!.l ... _~_l.81Ql ___ ______________________ (Complel• P,.t n if lhere is 
a noncar.h c1111trlbution.) 

nJ..-\.e, (11) (C) (cl) 
Name, address, .,,d ZIP ~ 4 Totlll Typ• or conlrtbullon 

ccntiitiutJons 

P•rson D -- L------------------------------------- PoyroU D 
L------------------------------------- $ Honcnh D -----------

(Complete Part II If 1he<e is 
~--------------- ---------------------- a ncneaon tcnbibution.) 

<•i,. Hum r 
~) 

N•m•, &ddNU, ..,d ZIP + 4 <<l.,, (d) 
To Typ• of contrlbullon 

contributions 

PerSOn D -- ~----- ------------------------- ------- Peyroll D 
~---------- ---------------------------

$ ___________ 
Nona st. D 

L-------------------------------------
(Compl1t1 Po~ U if t1lere Is 
• non:as~ conuibution.) 

<~t Num 1r 
(b) 

Name, lldd,.ss. ond ZIP• 4 T~ (d) 
Type of conlrtbutlon 

contrtba1Uons 

Pers an D -- ------------------------------------- l'ayro(I D 
L------------------------------------· $ __________ .. 

None.uh D 
(Comp!ele P11t 11 H lhere is 

~--- ----------------------------------
a ncnash ccnltllWon.) 

111:t .. (b) 
Nim~ address, and ZIP t 4 T~~)ll (d) 

contrlbutlons 
ryp. oi cvnttlbu~on 

!'.,.on D -- ------------------------------------- P¥0il D 
L------------------------------------· $ ----------- None.sh D 

(Cornplett Pill I H lhere is 

~--- - --- -- -------------- --------- - ----
a noncMh contnbution.) 

Scl>edule B {Fotrn 990. 990·EZ. Of 990-PF) (2012) 



S<ltedule a (Form 990. 990.ez. or 990.f'F) (2012) 
""•qlo~ 

Blue Solutions 

Paoe 1 lo l of Part II 

31-1730121 

I Part II I Non cash Property (see in•tructions) u,. dupicale eopios IM P1rt II ifadditiOMI spice is needed 

(o) "o. (b) (C) (d) 
fmm Description ol nonc:ull property g1,,.n FMV (Of nllmlll~ Date "'"'lwd 
Patll (5H lnslnlctions 

N'" 

--
$ 

(t)Ho. (b) (c) (d) 
from D11crtptlon ol noncash pruparty glwn FMll (or Hllm1to~ Daiereco!VOd 
Poll1 I (5oe lnslnlctlons 

--
$ 

(a)No. (b) (c) (d) 
!tom Oosaiptlon of noncosh property glwn F'MV fio' estlma~ O:al<t received 
Part I "8• nstrudlon 

-
$ 

(a) No. (b) (c) (d) 
lroJn Description of no~ .. h property gi~n nlNf:•·-·~ Date received 
Pert I (••• 17uctlons 

--
$ 

(t)No. (b) (c) (d) 
1""'1 Description of nonaish pruporty glwn FMV (orestl""tef 0"'- Ntol•ed 
Part I (sff lnstrucllons 

--
$ 

(&)No. 
from 
P•rt I 

(b) 
Descttpllon of nonc .. h pniperty given 

(<) 
FMV (or Hllmoto~ 
(see lnstrucUons 

(dl 
Da1e ~cetved 

--
' 

BAA Schtdule B O'orm 9'JO, 990.ez, or 990·Pf) (2012) 



Sc:hedula B (Form 9901 990·EZ, Of 990·PF) (2012) Page l lo l ol P•rt Ill 
Kml•ofe'l•l'.Jpllan ~wWrmllulart.-.,lllllt 

Blue Solutions 31-1730721 
a ExcluslvoTy religious, charitable, etc, indlvldu1I contributions to secUon 501(c)(7), (8) or (10) 

organizations that total more than $1,000 for the year. Compteli 110lumns (>)through (e) and \be folklwin1 r.na onll)'. 
For organization$ eompleUno Part Ill, erotor total ol exdus/WIY religious, charilBble, etc, 
cootrlbulion• ol $1 ,oaa or le•s for the year. (Enter tNs iolonmallon ooce. See fnstruclionsJ .. . ....•.. . • $ N/A 
Use dupUcale co pit• ol Part Ill ii addit onill spaee Is neocled. 

(•) (b) 
Use~glfl OesCl!pllon J'flow glfl ls h•ld No.1rom Purpose ol gift 

Part I 

NlA 

--
(•) 

Trouler of gift 
T,.llSf•tt•'• n1.ftW-1 addres.s. .and ZIP + 4 Relalior15hlp of transloror to lransl.,.. 

(a) 
No~tmm 

Part I 

(b) 
Purpose ol gift Uu~glN Description of 'f?-gift Is held 

--
(t) 

Tronsfor of gift 
TrAns1eree·s name, 1ddrtis, •nd ZIP+ 4 l1ol1ttonshlp ol lrans!orar to 1-..1..-.e 

(•) 
Mo. from 

Port I 
0>) f ., 

Purpowo g1 I u ... <;l gilt Deocriptlon of ~ow gift Is hold 

--
(•) 

Transl.,. ol gilt 
Tran.s11n1•s n1m1, 1ddns11 •nd ZJP +4 Rola6onllhlp of tr.msferor to lnnllo'" 

(a) 
No. from 

Part I 

(b) 
Purpose o! gift 

(;l u.., gllt 
(d) 

DoscrtpUon of tiow glft Is held 

--
(e) 

Tran•ferof gift 
Trans.ft-ree's n•mt, 1ddrcsa, •nd Z1P + 4 Rcl1dons~lp of transferor to ltaosloroo 

B Sclleclule B (Form ~. 990·EZ, or 'l'lO·l'f) (2012) 



2012 Federal Statements Pagel 

Client BLUE Blue Solutlons 31·1730721 
111121\3 D3:15PM 

Statemenl1 
Fann 990-PF, P<11t l, Line 11 
Other Income 

<al (b) Net (c) 
Revenue Inves tment Adjusted 

per 11!<9k$ Income Net Income 

Acounts Payable Discounts .... .. . , ... .. ............ .. I ~ 378. 
Total 1:378.~ o.~ 0. 

Statement 2 
Fonn 990·PF, Part I, Line 16c 
Other Professional Fees 

la) (b) Net (c) (d) 
Expenses Investment Adjusted Charitable 
per Books TD(!ORI! Net Inc m:e Purnpsgs 

Managment Fee with qoodwi 11 .. ...... .. ~ 157,471. i 157' 471. 
Total s l~,,~, . ~ o. s 0. 157 I 471 · 

Statement 3 
Form 991).PF, Part 1, Line 23 
other Expens6 

(a) (bl Net (c) (d) 
Expenses Investment Adjusted Charitable 

_per Rook:; Incrnne Net Income Pu moses 

Awards ....... .. ................ ...... ..... .... ·. $ 200. $ 200. 
Backqround checks ............. ...... ...... 991. 991. 
Bank Service Charges. .......... .......... 341. 341. 
Con tract labor .. ..... ..... .. ... .. ... ...... .. 4,109. 4,109. 
Data Processing tee .. .. ..... .. ........ .. . 10. 10. 
Equipcent lilaint & Repairs .... .. ....... 4, 937. 4, 937 . 
Equipment Rental.. ...... . .. .. .............. 913. 913. 
Medical Screenings ........... .......... ... 212. 212. 
Merchant Fees ....... .......... ... ....... .... 53. 53. 
Miscellaneous ........ ...... ....... ... ....... 156. 156. 
Set Aside Fee .... .............. .. .. ...... ... 77,812. 71,812. 
Su~plies ...... ........... ....... ..... . , . . . ..... 207, 238. 207,238. 
Ve 1cle Repairs ............... . .. ..... ..... pt. 331. 

Tota.l ~ :!§1 , ·!5~. ! 0. ~ (j. ~ :!97,30~ . 



2012 Federal Statements Page2 

Client BLUE Blue Solutions 31·1730721 
1 l/12/lJ 03:15PM 

Statement4 
Form 990·PF, Part ll, Line 14 
Land, Buildings, and Equipment 

Accum. Book Fair Harket 
~tes.tOQl llillS 12=::icec ll1l111: ialuc 

Macllinery and Equ1p111ent 
Total i 38,474. 

~n.~7~. I 16:833. ~ 
16 833. s 

21 , 641. 
2:1, ni. i 21, 641. 

215641. 

Statement 5 
Form 990.PF, Part II, Line 15 
Other Assets 

Fair Market 
lkll2k 1!il~t ~l~!: 

....... ................. .................. ........................... ... ........... * 1. 
Roundinq ..... ....... ... .................. ... . .... ...... . ......... .. ...... ... .. . 

Total ~ 1. 
l. s I. 

Statement 6 
Form 990.PF, Part VIII, Line 1 
List of Officers, Directors, Trustees, and Key Employees 

Title and Contri- Expense 
Avecage Hours Compen- buUon to Account/ 

Name and Mdre3s Per Wcc-k Deyoted $At i on MP & QC Other 

Gerald L Davis Chllrman $ o. $ 0 . $ o. 
1015 Norwood Park Blvd 1.00 
Austin, TX 78753 

Cathy F Rudzinski Treasurer o. o. 0 . 
1015 Norwood Park Blvd 1.00 
Austin, TX 76753 

Terry Macfarlane Vice President 0. 0. 0. 
1015 Norwood Park Blvd 0 
Austin, TX 78753 

Patricia Black Secretary 0. 0. 0. 
1015 Norwood Park Blvd 0 
Austin, TX 78753 

Melvin Capler President o. 0. o. 
1015 Norwood Park Blvd 1.00 
Austin, TX 78753 

Total s ~. ! 0. ~ o. 



2012 

Client BLUE 

11112113 

Stalement7 
Fonn 990-PF, Part lX·A. Line 1 
Summary of Direct Charitable Acilvltles 

Federal Statements 

Blue Sol1111ons 

Direct Cbarttghle Actiy1ttes 

The or9anization provides employment opportunities for persons with 
severe disabtlites pursuant to the Javits Wa9Rer Oday Act. Employees 
with disabilities are employed on Federal. Contracts under the Ability 
One Program. We employed 38 persons with disabilities in 2012 

$ 

Page3 

31· 173()721 
03:1SPM 

Expenses 
1,535,735. 





[ Tihg. Exe~l~Geriilerr 
New Applleaton 8udgetlsl & cash Flow(s) Tt!mplat& 

Lt•d Applicont ti•me: 

I 
E:lOlel Ce11te< 

Cof\Uct E.maV: ~i:Jirown!i1UilllMOOd:tlJll,g!I• 
Cootict Phone; 15~).7"8-1341 

Vear One Fi$c:al Year £nd: [ 2015 
School l>•vs: - uo 
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fCJtlJ .. P.-Gra• •Ffft't Yt•r 
Pte·llnd~rganen (Er.ter t/l of 1r:tt1111lenratmer.t beeau1r you wlll mlv 
be funded fot 1/2 daf perdlUd) 

13n1Htgattftt 
141 Gracie 

lndGrade 

3rd Grad!!! 
4thGri.cJe 
SthGrade 

S1h Grad!!! 

7thGr~t 

!hh Grade 
91.hG•ad!!! 
lOth Gladt 

l&thGrade 

l?thGrade 

folail Number of Studerl& EnroUetl 

Tco•l>hm-ol~ahS"'°'"SllldOIU....,10<! 
Po~o" ~ate ot Ati:end'einco 
l!fted1I Edl.lutlon Data: 

Nurnblt Enn>!tod In Kom*und 
Number Enrolled In Hos.pita! Clas' 
Number Enro!IW In Spim;h Therapy 

Numt>ot Enn>!lod 1n~o~ Fl:OOl'TI 
Number EnrotkKt In Setf-C«ta!n&d UUd/ModlSev 

Numbeir fnrvlled lnfull•lime Earty CNldhood 

NUl'flber E""'llod II'\ Oft-Horne ~OU.$ 
Number EM>led In VAC 
Number Etvoled frtwn Slat& SCl'lo0t$ 

~berEl'WOleO lnRo~fll!tl Cate & Tro:iittnent 
~her Efll'Oled lnMelMlll8tn 

R'"rMranclTed'lhQkl ...... -a.11 Dam: 

~l>or~fft0~CIM$ 

tbnbsr £nroned In Two-hcu Cb:s5 

N\mtter E~leid ln Three•no1.1t Cla$$ 
~l>or E:twollei.i tn FOll'""'ovr Ch11,., 
Nl.mbsr &rolled In Flw-hour Oa&S 
Humber f(WOll•d in S!x.f'IOOt C!ia$.& 

G!fttd Md t•ront.fd E.tlro!ltd 
Nl.WT'll:ler caf Ptt1CU'll..__, Rel.Med Studetlla Enrcl11d 

NumbllrEnJ'Q!fltd tn B!llnaua!IES\.. 

S---' aJ Edue1.Llon E rTW Chldt 0 

"'"' 1nd Toc:M-Elft'lr Ct.ick 
Avaiab!s Scl'IOol fonel ADA 

¢otnl)OM6(0tV EdU<:6llon EN"O!lll'J'IOl'lt 
~ PJOgfiSltt Tt.aMOOn:at!on~t'll 
So~I E.ouc:sUoo Proorcun T~t.&on AJlol~ 
Career and Tsctnoklgy Program T ranS90f1,Stion Allounsnt 

Tr.a~UOl\T(Jlal 
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£NROUMENT FISCAL YEAR £ND 
l'U•S:ll"IChrprttnifnltt 1/l o/ td\.lll~tf'I: bo::wi.cyo.• 
0ti~l>t°'*'t41C1t Ul4rr~ l.hllld> 
~fU'l4* 
htGndot 

2rdGnd• 
31d Gn.d4 

~lh<lt-"' 

~lh<l1.lldof 

Mh<l1 ... 
7lhG1• 
$1hC1Mt 
9thG1M!4 

IOlhC1Mt 
Ui'-GtM+ 
U\l\C1»ek 

To \.Ill filll'llill rt Cl'f Mith ldllCI oof S lllM'ltt. Ct\!(tllfd 
"'.sud Nul'llttt., All :S:t&l'tftLI ~led CAittn tt ,,._bcnfl!p) 

~tt""*t.\IWl-..,.fMW 
h11~01!1r•tt11ld:aiw::c1' 

STUO£Nf POPUlATION 
Specl.al Edu:c:atlo~ P•tt: 
11'11*1 En1t1"4 ltlfflo>111'"°"M 
1111~ £n1olltd 1ntto1p1alC:Sos 
li<tl""t>H l111tl!•d In ~h Tlul~ 
/1111'1'h1 tnrol!ul In 11110!.Ml'tll llOOfll 

N'l ... 1 IN~UI Ill $ot-#.o..i~Ml.tlfM~W.. 
1111Mu tr.mlul In F\.11.Tlll>iot tu!yChlldllocd 

N"""'•ttNo01d 1110t'!'..ff0mt<:lt"'OPVJ 
/IW'lbtl flW'Oll1d In VAC 
N\ll'llhtf1W..,OdPllll'!ISUI•~!t 

/IW'lbu tlW'Cllul In lll~UlllC.u• t. ftt,..l'Mt'!t 

N..-nhtfroroCol4111 ~IUl'l'I 
tpoidtll.*clllo.S..lillf~lt-11 (Sl't.OC 

~-...! f'*'t:l.l!Oll $1.+.#111l (OlU\l " 

Career a"d Tu:hnoklfY (C&ll Gml: 

"""'mll•u &rr;.Jitd1,.o.i..-""""1 a.u 
l'ftllllblt C..toW&\ r<WC•"°'-1tChJI 
6flritmllou &!~Mlnl'lllu.fiov1(!1u 
...,111Nt Ct110Whfi>u••Mut011~ 

""mb1u&!~l\t<fbH~h-Gl.~t 
N<1111N' C1110W.., su..hou' 0111~ 
c.wt. r..,.,,..iert$!11111~Jf!Woo.td 
'l(,lllf C.u1.o1111 • ftdlfl..-.... J11/do'!Q 

H._bcirGlftibfaitlldTtl1«ltd,llllft11IJf.IH~ 

~qif<lf!.fd .-nc1T,\.llr.ltd11\ldtntt &il\IM 

H-~ of l'tqrilllrf kMtC'<I Stu_,, 
SQ'f P11"fjNCl('f*tlfl•fS\llalchr.l1 [n!'t!IN 

HW!llloo of 3Gdefl.I s f..llnlod In Mflt\r.itl/ES& 
~qf Si""""' l~td In llll11rv1VtW. 

SJlltd.lllditt:llll0ttlnoPCl'ttet 
CU"Nt .-idTtdl11o&otT tnor OllOCl 

A•'ol.hbi. Sd'ioolnordAOA 
Comu.,.. Cot"I' (d<,iUl!on [111ollM"'!\ 

~rPIOJl-Tn"""'°ttllllO,.Albl~ 

S,...((.il (Oltatbn P""11V11 ln~l'Ullon ~l"'f"'ll 
C.W""'"'tn4T~Pt11n111T1.-.u101UllMAl\:WMn1 

' 0111U!ottTl1tll 

• 
I 

I 
I 

The EKcel Center 
ENROLLMENT and STUDENT POPULATION 
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NEW Tf.X.AS CHARTfR SC'l~C-
¢014 1 01!} I S I f"'-.)!C :'ll S l."11C Aid l nt1t! ('l"' ('l'l ! iem(l l,)f(' ,. 

H I $ 

Tho .. 
Re:KJUrc• Room 
S.!t.contsi:nld t.~v 
Flll ·T~ EM ·otM>ocl 

Sl.U& Sdloo's 
R~Ml&llCwelT~ 

'J'Ot • •v:;:t,M;'D:ICJCATIOH f'Te 

• 

M 
0.000 .,,.. ..... . ' 
0.000 

UOt ..... 
0.001 

13.IOD 
0..91l1 .. ' 

s • 

• 

$ 
s 
s 

51118 
'1111 •. ., 

m..e1i 

!M t--~d.......,.• $ 

Sr:tlod A/1<711'11arnl 
Ma Sfl•& ol flat I 
etlll~J 

llfllllf'o'Ol:t 

• 

...... 

$ 

• s 
• • 

O.O(ll) 

0.000 ..., .. 
O.OC!t 
MOO 
0.«10 

0.000 
o.ooo ... ..... 

,.._,......., ............ ............,<1~0.~,,_-........ 
~dwtw ~ .-'ldNhM<llrlilriotttliMdll'IM ~MIJ~td\oel 
~ .......... -~tWM))l.ancii-...-id..........._.UICMI~ 
~Mof«*M ....... _._~,..,.,......,...... ll)'U.:W.o.-•*"'M 
~1o-.t'*'-~~....,,.,."f'l!W"G1-...yelf1-t'Of'Jb 

eMo./1111'11 S.~ •k~ llll:M1'1PnlfldM0...(.IMllW~•udflil _ _.....,to ~ ........... ~~a. 



1 2009-2010 H81 Revenutt Per WADA 4 0.9.283 $ 4,eousa 
2 2009.2010 St.ate A"'er.3R& HEU A'e...anu& P&tWAOA•0.9283 $ 4.~04.B37 

3 2013-21114 WADA 155.361 

4 2011-2014 But TarattR.wnut lGrta1trof Lfne 1xLIM3«Lfne2 xUne 3\ s 71H&1 

5 21113°2014 HB:!G46 lllnlmum lncrea .. !Line 3 • $120'0.9~31 $ 17.269 

6 201:)...2014 .,.ln.tmum R<Netlue fLCne 4 •Lin& 5l $ 732.650 

7 iran.scottal:lon A.dllJ&ttrWJnt ' 
8 201:1-2014 Now lnatrucUon•I F•cUltv Allotment $ 

g 2008·20C$ Educ afar Saflll'U fncra83e 1$23.63 x 2008-2009 WAOA"'0.92&3\ $ 

10 2013--2014 A.dUtetl Ulnlmum R8"'enue (line 8 • Lina 7 +Un.ea• Lfn& 9\ $ 732.eio 

11 2013-.'1014 Tl&< I S1>to Aid s 800.10& 

12 Addlllon1t Stat• Aid For Ttx. Redue11on llf Lfne 11 < Une 10 Th&n Une 10 ·Line 11i $ . 
13 2013~2014 R&'olanue ..n'I Comorns.ed T~ Ri!i1elRACR llfne 11 •Lin& 1:2} $ BQ0,105 

14 2013·2014 Revenue porWADA@Compre.,od Ta• Rate IRAtRJWADAl (Line 131Une3) $ 5.150 
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The EKcel ~ter 

REVENUE AND EXPENSE ASSUMPTIONS 

HOTU 

!...,,,..; 



~Nt"J..Tlllf"llltCllllGo:wb 
,_.1,.. ..,..n._-111 

~onlllM_I_. 

0 H1M, Oitt-1 I. (MN~ 

t:IO I 011woc:1" c' llllffQ 
Qp9f"'!on/..-!WMMl~ll(lf 

Admlnlrtr .ilw~ 

o.I!~ · ....,,,..,. 

lDT~l-JJ<r;tft.NtlUUCllll~tz:ml 

""1\UCT'IQftM.ftJUCll9Cl mm. 
TeKhcn • lluoltt 
n ud-o• •lflO 
i!\.dro'1111o.11• ., . ... , " 
,....,,,... ....,~, 

Spc>d.altyt"dla" -Tllw•plcu. • c.ci-•~ 
0..- · liillo'oi~ 

fOJ"1,•ll~ POUCW.!liDCDST1 

n~KUOtifillCQSl'1i 

NllrH 

Ullr• lw. 

a.uwi... 

-~ ~·~·lntllllnlon ll 

TafM .... IHllllUO'IDNALMUClfMl.UliTS 

latAl MltSCWHU C:UCMO 

, ... ou. ru11-...,. ec:...:um 
~ .... ~ 
-a~ 
!olla'!•~-

\l,"Cil, .... l <.tm,.."""• i.•11•1Anc. 

Olf'WlllJIQ!fw'••I 
0.UOOl'IOlt!Wr...i "'"'"'_' __ ...,...,_ 
~~!IU 

Ult llMUUC. 

fl'""'1~C-l'IW*' 
0!1..t VllrkNt ,,,....,... '"-'ftD 
Clr~~N 

TOY,11,1,Plt'n!OU To\llUAH@•DIUTT'S 

TaTAl~H'4B. T.U: 1. llN(ln ~tftU. 

CCNT11AoC1t11 if.VI«£ 
_,_ -¥Plll"Ult!ll~fll ---food !.otMc. /l<ltt!d l.lilldt 

~~~'" 
s.p.d .. (.d$e,_,..,.. 
'f1~~'9!n1 il 1, fltl11I 

yt'4.Mf'lw9iw 1111 ba1aMca MlpPll't 
~W'o4cmtw5ped•Sd 

~Olo*adft~ll 

lOTM. Ull!l'RAClm IOilWU 

~111111 



M:llOOt.Olailhl)till 
lclilllil f1,. .. .... 

cr.,,._/ T .... li14 ~· • Mtl•Nf~ 
,._,.,,, ..... lon &Mte~lll 

f~1/W-'boob 

,...., bt.1Mt1kltfl'lll*' 

""' ...... -"1/f11lftll11 ... ,_.. 
tedlnekif.y 
Slllcllllt l .-Jq:& .__ .......... 
,~ ... r-''""' 
Slllditnc~ ··lll'lw ........... 
NltO...ltpi.1-
Sllll'AtcNl!--4 
~M'<rll~/~llf<l!-c 
SChoolMn"/ a.-c;h 
n-.. t>ltst.1111 

......... ""' 

...... ~c.t ..... ~ 
_,,._ 
~0,.W.-IJ 

TO'tAt.JCHOQl Qfll U.n ONI 

JAOllJY~ltAJIOH .. IMIH"IPIAH'Q -·-
J.-,.\.,W "'"'"'' • .-..w~~/1.11" 
fltpiiln&Mllllf""""" 

lt.wtlff~ -!Mdlr...I~-·~ 
~~"-~u 
01c11tomhd11Mt~u 

TOfAl.JMJUT'rOP(MnQM A ~a 

IWD:'IJS/ CDW'fldllkt'r 

TOJAt.PP't.MP 

lirTOK~"'90l1tc:ot.,\I"""-~ 

DlJlllEQU11lN 6 AMOlnUnlillll 

Mn~ ll'IGllM1~09toftctd.G 

..... 

...... 

.. .... 
,, ... 

..... • .... .... ·-• • • .... .... 
tUDOi O«Ok! allOILJ #I UOK! 

c#! .... , ...... .... , '---'==---=="'----=='---'==--"...,.="" ....... u.11111 __ .............. 



The Excel C~nt~r 
PROJEctfD 9UCG£T /OPERATING PIAN FOR INmALCHART£R PERIOD 

,.,M_ • 
fct1IAnoctW.1t 1.,-1001 LH9.~U L118.89S l.~M.t14 ... ,..,.., 
tool(~Mt• l,S40,IU l.,SS,,'12 1.,S18,2U l,SU,40 J.£17.0S 
Hu o~ ll'ICllllft1 {bff'11tt 011Vcdllllml) 1 "' ... "' " t\.ll:wrw.ichftUFI 11>.ns 10,HI 10,!.U 10...~S JO.n:& 
f- .,,.,--·1 U>.2H l0,5U io,su 10.6~ 10.no 

""'' '''"' "'" Yl-'114 """ 2on 2016 201) '"' "'" 
1~ 
101'MSU.n•rvv11o1G • 1731.SI ! nJ~ n•.w "!.!!:! ·~· 
10'l.\lUOLU4*MllVC. 

'l'Ol'll.l.UXAL &OTHl!lll•t:VlHVt$ • U11Ul f.N~l I 101,n.: ' TIS!!;~ ' ·~ 
tO'IM*r'VlllUt ! !iSi&l>IU ! ?a!:S'f 6SS ! ~llllGS ! ~.?:?· ! ~~' 



foown 
Ml!M!Hil'ft.Anvt n.rJ 1>~1111b.(IOm 

Cluvlh'ft.llll14tMl:l'OI - u.u~ ~ ...... 100,us 102,au 

l""tl11Uilll'..lilt.tolll....-111'¥1 
Oiun-.O~o"&.~cl!Mlo" ....... 242, ?50 241,6fS 2Sl,SU, ]51,6" 
00/0ll..:1'.0t~lfllllM'ICt 

0111"rll•n/S..W..1 ~n!Pf 
MllllnMtolltlW SW! ....... ....... "'"''~ O,H4 O,ln 
Ol.fowt ·~•ll•U... 

fO'IAt 1tb~tt'lltffJl.f~ .. l'ISOMll.t CDm. ! . Jue ...... • 3= ...... • .ns,a:u ! jl)J,1H 

11un:orn~~ '81JOHHl!l.(OfT5 

Tn1i..r. ·~ 2>o,wo ,,,_ ....... lU.Sl6 2~l,lS? 

T .. 1thiitB • SPO> 
~1111.o1.r~ 

f~1NiwA.M11kn11 

SC:otdl•vr~~ -4S.«io 4S.,to0 4',tlt 4:'1,'N' o,Ui·~ 

Wn 
~mt.~O!'I U,<IOO ...... l't,S.1.5. ...,,. .c1,tU 
OtNt . .... NIUOl'Wl 

tOT.Q.wn't\lmo~te':I09lflC~cotn 1 1111000 ""1!!2 lni;!!l ,,~ ...... 
t10fHocmlucno11M. IOll.SOHHD.OlST5 .,_ 

Ull1'riln 
0inot1n 
s.o .. m1 
Othtr ·~lnrtrvC'llon• 101,lOO lOUU 10S,IU )01.3'4 lot.543 

Tt11'N.-.!~lltll:S()(llllllllflCDST$ 1 Ul1100 ~· iosim &er,n.t loti!S, 

fO'l.Q.'1,_,0-UIJtlMU 1 1171!00 ' a.n,1M MO.US wn~t -il!!i 
,lt~Oll f.UUAlllJllJl.o~ 

StiWilS.Wtly St.285 it.Ut i>.tn S.C,4K i$,jt4 
'Ardc:t"4' n,stt ..... 12,AU U,71'9 ...... 
s111cvn~ 4,21S '"' •.nt .,.., ,,. . 
W.Wt'l~1_.i.11......._,, ... u "' "' "' m ... 
"'•'-Ot""'1 .... n 
C'llnOl'llO\hof~U 

MUll"-l111111IJ'IC.t t.:1: ,,..., •.~~~ .. ,,. .... 
°'"'ifln1<t1-
~1\otllnowt'Y)Ct 

UltlMl!nllt.t 
~!~t~~\cll'I 18,,0S 11,0M n,ns 11,7JI ,,._ 
Otf!O''Y-10111 lMo/O) .... ~f 4,13' (.21' 4,!01 4,)U ''" 0i11-~,..._.n 

JO'lAlt~tllOU. lA>:C.l~WHlltn • tc.11U 1 ,.,,i.a ' l.00 HI ! 10!.')(l' ! l!!li-
t01N. ftASOM'lill. fAA 6 I IM.l'rt UP'lksa • SllSIU. ! 'ffu.&I ! 11UtU ' UO,HJ ' Y!'lut 

---~ .. Wif/""""- U,CIOlJ U,tOC1 U,040 U .. M~ .. .,. .... AC1,0CC1 10,000 10,000 10.000 ·-M-~IC.C....,,..llyl'# 

H11l'H"""'"1 

foocl!~c/ kf'IOOllW'>dl 
PTl'/Ofs.tf'fl(ff 

5~tdll1.ts,.t.!.tn 

f!l!-l!C'!"llt:o~t.flt!lstl 
Wtlb1ol'IM1t*""ti.1W'1JCAl1111pon 34i,tlO U.HO 11,~IO u,uo u.~., 

~llOll'd$....twi'or~l1<1 10:,°'0 IO,UI> JO,ll'SO 10,0SO ...... 
Clr..tomQoi:ilnw:1t<I Wnectt fl 

'l'DT'l.(l)Hlll.AC'l"l1),f.AYIO:S. ~·0: 1 n 1no 1 !!i''° ! u 1nit • !!."° 



JCMOOt OfCMh011~ 
IHldElO-

a..,.,"'"'/ T .. uloJ"' f1111~ .. Min,rl•h 10,$00 l~Soo Jl).!OO JO,S110 10,SCO 
Sptdilt<IS110016tt t.t•••llC'tl.lh 
T~boo.Q/\W.Uooo-b 60,000 ...... .. _ 

60,000 60,000 
~~" ,,, .. a1.,. atf!O' U,OOfl U,O» """' U,OdO n,ooo 
~'/r.,1111vt• ·--""'"""' :.1°'°""rn11 .. ,a.~ 
Htld ft91-
h.UU!MIUUCl'llUV""") S,,UO "- s1.~ 

,,_ ,,_ 
S~$"""'6:..,.•.i-. 

Otflc•l:a~W; ...... U,9'11 U,OM .. ,... ,.,... 
Su.1:1°"" ......... t 

.,.,. ...... "'·"° ,.,.,. "'·"'° SW!~ltll'ltftt ... ... ... - -SMkHAta'llllllol«t/Mw~ 

ft~Mul•/t-.11 

11.-.dU•rffJ ...... u,uo u,uo u.uo U,t.O 

"'""'"" ... s~c.i"" Cft'I fnln .. A.wlm11"' ,,. .. u.ooo u.ooo u.ooo U.,<100 

~lllllt'tf lO.ICAtb'\ ·- H,000 :.4,000 $t,OOO s-t.~oo 

C.U-0,....11\!•MfJ 
tot•l M:lltC>Ol Ote!Uifl014l toS,fJ: .. J0'5,R• • '"·"'" • lllJ,,6H • lllS,6U 

J.a.JriO~W'llOMt~ 

-"~ 
20.000 )&.@ ,,,., 10,000 20,0l)O 

nr.lolOIS~ 2S,Ufl ,,.,,OI> JS.,'klO JS,S~ 2S,S60 

flllldlll(lllCll#:dR#<' /I.A-
~n•~.o..1111-• 
SC'Ol'1'YS~ U,250 ·~"° ti.HO •1,HO f,J,HO ....... .t0,0S6 .. .- ...... 41>,0!, .tO,Q'S' 

lu~ChoKb tnd ll~it.tr,: 3,SOO ·- ..... ),SOO ),SOO 

Olfttfltl~fl<.illl"~ICftf1 

t.1rl.ooll'ir.td111eo, .. .11111Wr.*3 
fO'IA Jt.OlJTY OHMfliOH & W!H\'Ul.IKCI • W,JK • ....... '"'*"' ,.. ... ...... 
ltUUll'\IU I OJtmGl>a' ...... "'* "'* "'* """' TO"A&P.PllUQ ' ......... ' l.Srf.,IU • 1.S7.S.,Ul ..,., .... Uit"t.JZS.1 
ttlTOHM?MIHCOMtOrto<rto.pr.~!t11t • ! ... ! ... ... ! ~"" 
OIPAJ:OAnO#&""own:i:AnoN 

kf' Oll'tU.TIJtGfl'Qllll(l (!llUidlit~llll) • l ... l , .. ' "' ~ ... 



SUM MARV 
f<11'tll Re:vanut 
Totat fitpenuu 

The El<(el Center 
PROJECTED START· UP BUDGET/ OPERATING PLAN 

FOR INITIAL CHARTER P~RIOD 

I 
•09,g70 
409.870 

Net O ..... r.rtlnr: lll(.Oll'\e lbefore Dearecliitl:on~ 0 

!REVENUE 
TOTAlSTATEAEVENUE.S 

TOTAl,:EotW fl.£\lll'fUES 

TOTAllOCAl& oniEI\ REVtlfUES 

TOTALAMNUE 

$ 

$ 

$ 

$ 409.110 

Gooe'wlll,.4QCD11tl'fiilJ .. fv,.,..pont4loRVpllo..q.te,f~,Q'1'1,.,.,.,,tC1f 
$75..CCO, tr.4V11Jl"~fJdlitr~IO,l\ofl'l4:Cl~t~""1N(lf$1'1,.CCOlt'ft't 
~6cllltf~M'wfor~ta. for..l~of$1.U"-1'1l> 



AOMl~ISTRATM STAFF P'tlt5<lHNE\ com 
f)Ct<utlve Mllll'l-aem.ent 
fnst1uctlonal Man:a.gemtnt 
Oeans, OWecton & CoOfdlnators 

CFO I OlrtctOf of Unance 
Opetatlon /Business t.1ariap• 
Admint!.tr'tivt Staff 
Other· Admlt1!sttJU11e 

TOTA! ADMINirntATIVE SfAn: PEkSOHNli com 
INm.ucnOHAl PE;k$0NN~l(O$f$ 

Te.Kheis • R~ait 
Tt.adttis • SPEO 
Su~nitute TC:fl<hl!'fJ 
Teaching As:sl'tants 
Soetl~lty Teachets 
Aides 
Ther.aplsU. &. (ouri1e!o1s 
Otht1 ~ fnstn.JcUon~ 

TOTAl INST'RUCTlOffAL PER50NNR com 
NOH·lff5TRUCTIOl'UU.PE~NHELCOSTS 

Nurse 
Ubratfan 
Cu~tOd!;;in 

Se<u1ltv 
Other - Noo-IOSU'UCUonal 

TOTA\ NON·!NS'tP.UCflONAl Pl!FCSOHNEL COST'S 

TOTAtPER::5QNNElEXP!N5.eS 

M'IJl.OU. TAAESAHD9ENEFrn 
$0(.IJll SeC\lrity 
J.1edka1e 
St.:llt Unemploymtnt 

woirktt'$ Con't4)enunon ln$-\lr•nct­
Custom Ol:hel' f.a•#l 
Cvstom Olhtt T~it#l 
KeJltl\ 1t1su,,...ce 
Oiental huurance 
Vlsi.on 1n1vtK1Ct 
\Jfe 11'4ur~r.ce 
Retirement Contribution 
Ol11f:rV.:irio1.1t Emp!OyH Stn~U 
Cvstom ft11'1ge 9'2 

TOTAl PA'IR.CXL TAXUAN't> BENE~ns 

TOTAl. P£ASONNEL. TAX & eENEflTWENSES 

CONmACT'EO SERVN:B 

M<ovnttntt/ Audit 
legal 
Man.agement Company Fee 
th10t SeMc~t 
~ood Seiv!c:t I S~ol wnch 
PayyoU Services 

5'>teial Ed Sofrvi<"t'S 
fltfeMent SeNlc~ (I.e. title I) 
\Yeb soft\¥ate otnd backoffice suppOft 
Con!J'a<ttd Se:rvleff for Sl)f(1'1 Ed 
C&istom C<>rittJ<ted s.tMces •3. 

TOTAL CONnlA.C'TtO SEl\VIW 

47.SOO 
--

36,499 

-
-

16,667 

$ 100,66& 

45J)OO 

-. . 
7:;J)IJ . 
5,lU 

. 
$ 58.8.H 

~ 
$ U.967 

l-0.$1!3 
2.s01 

AO 
41 

. 
1.7l1> 

-. 
3.484 
~ 

-
$ lo.Ill 

S,000 

$ 5,000 

0111:11'01t 

This p..itlon is p.id by Goodwll 

Re-git.tr• {Office Man•.rtt 1 forS monl.h:J 

6 T .ad\erc for 2 morn.hi 

t ltttt~tnfion Sp~sc for 2 mOMhs 

l C"oH"eer .and C.Olk!geCoonselor for2 months 

21..ife Coadle:s for 2 months; 3 partdme drop in <enter staff .5 month 

<W1Uallztd rttittmmtcontribution at ?.02.% 

Other employee bcneOU Ht~ .50% of s>rtroll 



SCHOOl Ol'!AAT!OffS 
&o:wd f<oen$t$ 
0lt'Atoom/ leithlng Supp!!es &. M.l,ttlals 
Spedail Ed Supptles & MNrials 

Ttxtbooks I W0tkboots 
su~p!ie:l & M.a11u1~1, oth« 
(qv!pment I i:'umltu:re 
Telephone 

Techno!Oi'f 
5tudCll\tTOSling & AUtUl\'lltll.t 

f:!iefdTtl~:s 

ffanlipottalJon (student) 

Student Serv!c~ • othu 
Oto.cc Esotn'o 
Sta.ff Devtfoprnent 
Stall Aeaultment 

St\ld&t'll ftt(1\llvno~t I M~1kttin4 
Sdlool /l.tea!J / lvoch 
Trawl l~t31fl 
f'undrai1ioa 
:S.Wdf'l'lt CJll'eer <:en f raining A.$$!SUO<c 
ConUoulog Education 
Custom Opaatlons I] 

TOTM. SCHOOL OPERATIOffS 

fACl\ITY OPERATJOff & MAJHmtAHa: 
lnturante 

Janhot'lal SeNl<e.s 
Sl.lildlt!i ~nd l~nd Rft'it I Lta$-t 
Repairs & >.ta!ntenan~ 
Security Serv!<es 
Utt!itlt$ 

~~ground ChecU and lb"l&tfprlntlng 
Co!l1.0m F.acititles Opaatlons 12 

wnoin Fxt!it!H Ofltfat!ons 113 
fOTAl f:ACIUTV OPEMllOl'I 8. MAtNTbfAha. 

A EJallllS I OOlfl!GENCY 

l'OfAl EXPENSlS 

HrT OPIAAllNG INCOME (b1rflillfa OtprtclJtklnJ 

OEPREC&AllCIN & AMOAnZAllCN 

HrT CPCAATING INCOME (tnrl1.u1Jn1 0.prft~thiin> 

. 
MOO . 

60,000 

.t0.600 

. 

. 

. 

. 
S,661 

3Jl00 

" . 
. 

. 
7.lSO 

. 
$ 

20,000 Est!"'"" 
s,tQG Janttot~<alnA:rud~ 11000@ .lOfor 3months ~r\d rtbted ~~ty . 

. 

. 
a a ii 

. 

. 

. 
$ 46.tU 

I 7S,000 J Good......VI Conttibtldon =:====== $ 409,870 

s 0 

$ 0 



'ot>I FSPlromlalostSummarv of F"onancos ISOFI s 873,253 

Ptlot Ve.a' SeUl&-Uo or Au!M .lt.tfluWruuu.s trorn FSP Ledri..r $ 

Currenl Yeu FSP Pavm11nts Y1tar •o Dall from FSP Leitner $ 

FSP Rema.il!l'W'I Balance $ 8732li3 

Numt:>er <>f Remalnino FSP Pa•.-... .. ls $ 12 

::°itw'IUifll.v. 8alane& It> be Pa~ !his ~NJ\ 8.3% 

I $ 72.480 

P;a)'mO!'l Month R....,lnlriV li. of Vi\pllld E&tfmn.ci 
P-nla e.r .... P-laSdlffulo 

September L. 12/ 8.3% s 72,480 
:• : .. 

I F :- -r . :e:1~ .. 11: 
' 

s 72.870 .. 1 1 I 

io1 Novttnb&t 10.1% $ 73.518 
L- • .. s 72,637 

-··· . •. . 
~iln~ry 8 12.4% s 72,137 . . ~··· 

FebrurarY, "' 14.$ s T.3.384 

March 

.1, :::::~. ···=-il:_ 
16.6% $ 72.414 

: . 
-~ 1~.9% $ n.m 
~ ... - . -- : . ··-- -- . l 

~y I 41 2S.1"4 s 73.145 I ··- II 3• aa.21<o $ 72,46S 

,IL 
~ 

w1y 2 49.7% $ 72.46$ 
: ~- -· .. -- : : - ~lt J!)Jl,9'1 $ 73.339 

$ 873,253 
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TO: 

THROUGH: 

FROM: 

DATE: 

REFERENCE: 

TEXAS EDUCATION AGENCY 
DIVISION OF FINANCIAL ACCOUNTABILITY 

MEMORANDUM 

Heather Mauze, Director 
Division of Charter School Administration 

Belinda Dyer, Director 
Division of Financial Accountability 

Rita Bunton, Reviewer 

March 7, 2014 

Corrective Action Documentation Review_Application Review# 
701/14/108/001 

A review of the corrective action documentation has been completed in connection with the 
Application for an Adult Education Charter School (document# 701/14/108/001) (the charter 
application) filed by Goodwill Industries of Central Texas (FEIN: 74-1322808) (the charter 
applicant), a Texas nonprofit corporation granted exemption from federal income taxation 
pursuant to section 501 (a) of the Internal Revenue Code (IRC) as an organization described in 
section 501 (c)(3). 

The name for the proposed charter school is The Excel Center. The corrective action 
documentation was reviewed to ensure that the charter applicant did not propose lo operate a 
charter school in a manner not consistent with stale and federal laws and regulations; and/or 
that ii did not contain any inconsistencies or discrepancies. This memorandum summarizes our 
observations. 

Educational Plan 

Concern: 

How will the proposed charter schools student attendance be taken/monitored/captured? 

Response: 

Students who enroll in online c/ass&s have periods of their day scheduled to make progress 
through on-line learning. Students sit in the same classroom while they make academic 
progress. and no student is expected to do any online coursework while not physically on The 
Excel Center campus. During each period of online instruction, either a resource staff person or 
a life coach is physically present in the room at all times. He/she is responsible for recording 
attendance in WebSmatt during each class period. 

Concern: 

If the students are required to complete some of their classes on line are tablets the most 
practicle resource to use to complete the class wo~ online? If tablets will be purchased, will 

Page I of7 
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keyboards and mouse devices also be purchased? Will computers, laptops or tablets be 
purchased for the teachers, life coaches, career and college counselors or other staff members? 

Response: 

Students will use desktop computers while teachers and staff will be provided with laptops. 
Please see attachment V. 

Concern: 

Per Iha application, page 26, • ... The Excel Center anticipates that some students will have a 
native language other than English. If all of the online content is not available in the students 
native language, what course of action will be completed so that that student ls presented with 
the same online content as the English speaking students? How will the course content be 
translated into a format that the the LEP student is able to understand and learn? Will the online 
content be offered in languages other than English and Spanish? Are the bilingual staff 
members teachers? Is the specialty teacher/intervention specialist that Is disclosed in the 
financial plan workbook and budget narrative the same as the ESL teacher? If not, will an ESL 
teacher be hired? 

Response: 

The Intervention Specialist will be required to present qualifications end skills that support 
BE/ESL students. They will be expected to translate/make available all course content in 
Spanish. Additionally, Goodwill has translators available in several languages al no cost to the 
Excel Center. 

Result of Corrective Action Review: 

The responses submitted by Goodwill lndustries of Central Texas submitted are sufficient to 
resolve the concerns. 

Operations Plan 

Concern: 

"Monday through Thursday, the school schedule has classes from 8:30 am until 8:45 pm and on 
Friday, students participate in self-directed learning" (pg. 33). Where will the self-directed study 
take place? Will it occur ln the Resource Area or in a designated classroom on campus? How 
will attendance be captured during the self-directed learning time? Will Special Education and 
Special Needs teachers be available to assist the Special Education, Special Needs and ESL 
students during the self-directed learning time on each Friday? 

Response: 

Self-directed study takes place in the Resource Center and Computer Lab. Both Bf8 open the 
same days/hours as the The Excel Center. The Resource Area includes computers, space for 
om~-on-one tutoring, and self-ditected instruction. Both a15as are monitored by resource staff, 
and life-ooaches, who are responsible for entering attendance Information into WebSmsrt. 
Additionally, resource staff is available to provide one-on-one tutoring throughout each day. 
Special Education staff is available throughout the instructional day to work with students as 
required by their education plans. On Friday, teachers will a/so be available for one-on-one 
scheduled visits. 
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Yes, the Special Education and Special Needs leacher(s) will be available to assist /he Special 
education, Special Needs and ESL students during the self-directed lesming time on each 
Friday. Active IEPs and Section 504 plans will be monitored by the Director of Special 
Education and Life Coaches lo ensure that students have the required suppotts In their plans to 
equip them to make sustained academic progress at the school. 

Concern: 

What type of transporation will be provided to Special Eduction students and other Special 
Needs students? Will the transporation be offered after the Special Education or Special Needs 
student attains the age of 22? 

Reponse: 

Students with disab11ities are eligible to receive special transpottation through Capital Metro at 
no cost. Life coaches will assist these students in coordinating pick-up and drop-off. No budget 
revision is necessary. 

Concern: 

The Special Education students and Special Needs students are required to complete some 
courses online. Will software be purchased to accommodate the Special Education and Special 
Needs students, or will the software be provided through the special education third-party 
contracted provider? 

Response: 

Goodwill owns and operates an assistive technology lab that includes appropriate hardware and 
sotrware. This technology will be fully accessible to all students. 

Concern: 

The $3,800 allocated for the recruitment of the head of the school, teachers and support staff 
does not appear to be feasible; this amount may need to be increased. What is the methodology 
that was used to determine that the $3,800 would be sufficient for the recruitment of the 18.5 
staff members that the proposed charter school has indicated it will hire? 

Response: 

The executive search firm retained by Goodwill to hire the head of school will be paid for 
exclusively by Goodwill. The $3, BOO is meant for recruitment advertising and outreach. 
Goodwill will utilize its own resources above end beyond this amount in order to hire a highly 
qualified staff. 

Result of Corrective Action Review: 

The responses submitted by GoodWill Industries of Central Texas submitted are sufficient to 
resolve the conoems. 

Attachment J - Staffing Rollout Plan 

Concern: 

The staffing rollout (pg. 260) and the budget narrative (pg. 535) do not disclose an allocation for 
an ESL teacher. Will an ESL teacher be hired? 
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Response: 

The Intervention Specialist will be required to present qualifications and skills that support 
BE/ESL students. 

Result of Co1Tactive Action Review: 

The response submitted by Goodwill Industries of Central Texas submitted is sufficient to 
resolve the concern. 

Attachment P - Start-up Plan 

Concern: 

The start-up plan does not reconcile to the allocated start-up budget, disclosed in the Financial 
Plan workbook. This issue is discussed in detail in the Financial Plan wor!(book section of this 
letter. 

Response: 

Please see response under attachment V. Any resources expanded above and beyond the 
budget to ensure that The Excel Center meets all obligations necessal}' for a proper start will be 
fully absorbed by Goodw/11. 

Result of Corrective Action Review: 

The response submitted by Goodwill Industries of Central Texas submitted is sufficient to 
resolve the concern. 

Attachment U - Unqualified Audit Report 

Concerns: 

The unqualified audit report does not appear to be complete. 

The net assets of $14,746,750 disclosed on IRS Form 990 (pg. 404) do not reconcile to the total 
net assets of $28,213,414 disclosed in the AFR (pg. 381). 

R&sult of Correctiv& Action Review: 

Goodwill Industries of Central Texas submitted all pages of the unqualified financial report. The 
net assets of $14, 746,750 that are disclosed on IRS Form 990 are fof GICT only and the 
$28,213,4 t 4 that is disclosed in the AFR consists of the following, which includes all 
subsidiaries (operations) of Goodwill Industries of Central Texas: 

Goodwill Industries of Central Texas 

Goodwill Temporary 

Blue Solutions 

$14,746,750 

$11,539,616 

$1,927.049 

$28,213,415 

The corrective action documentation submitted is sufficient to resolve the concern. 
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Attachment V • Financial Plan Workbook 

Concern: 

The start-up budget (pg. 524-523). disclosed in the Financial Plan workbook, does not disclose 
an allocated dollar amount for each of the following expenses; board expenses: supplies and 
materials; telephone: technology, such as computers for the resource center (However, the 
budget does include tablets, laser printers, cell phones and a TV under the equipment and 
tumiture line item.}; student testing and assessment: staff development; student recruitment and 
marketing; or background checks and fingerprinting. The board will meet before the proposed 
charter school opens; supplies and materials will be needed, student testing and assessments 
will be need to be completed; staff development will more than likely occur before the proposed 
charter school opens; student recruitment and marl<eling will occur. per the start-up plan (page 
334}; and background checks and fingerprinting must occur before the proposed charter school 
opens. 

Response: 

Goodwi/T is prepared to cover all expenses not specifically outlined in the budget. 

Board expenses - The board will meet before school starts. Goodwill will fund any expenses 
related to the board meetings. We budgeted office supply expense in that category. 

Supplies and materials - Budgeted in Classroom/Teaching supplies and materials and in office 
expense. Telephone is included in the Utilities line - note the explanation to the right of the data 
entl}'. Technology- Goodwill is contributing the following: 

20 computer set ups in 2 labs at $2,000ea 

17 Staff Laptops at $1,300 ea 

9 Smart Boards for classrooms at $1,950 each 

Software Windows. Office, Anti-Virus, AdobePro, Enterprise 
SQL Server, etc 

PA System 

Video/Digital Massaging one 

other) 

40,000 

22, 100 

17,550 

50,000 

2,000 

1,500 

16,850 

Student testing and assessment- included in the $60,000 teldbooks and wo!kbooks fine item. 

Staff development- Goodwill will be responsible for funding all staff training and professional 
development. 

Student recruitment and marketing - Goodwill w171 be responsible tor funding any eKpenses 
related to student recruitment and marketing. 

APPROVED DURING CONTINGENCY PROCESS 
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Bacl<ground checks and fingerprinting- was entered in error in the student career cert training 
assistance line. $7,250 needs to move to the CfJrrect line for background checks and 
fingerprinting. See explanation line in the original budget. 

Concem: 

The budget for the first five years (pg. 519-523}. disclosed in the Financial Plan workbook, does 
not disclose an allocated dollar amount for the following expenses: board expenses; equipment 
and furniture; telephone; technology; student testing and assessment: student recruitment and 
marketing; or fundraising. The board Is required to meet an a regular basis; equipment and 
furniture will usually need to be replaced or purchased; student testing and assessments and 
student recruitment and marketing will occur throughout the year; and fundraising will occur to 
ensure new funding sources are acquired. 

Response: 

Goodwill is prepared to cover all expenses not specifically outlined in the budget. 

Board expenses - Goodwill will fund board expenses to the extent that are not covered by the 
office supply budget. Equipment & Fumiture - Goodwill is providing the equipment and furniture. 
Telephone - Telephone is budgeted with Ut11ities at $3600 annually. Technology- Provided by 
Goodwill. Student testing and assessment - included in textbook I workbook line Student 
recruitment and marketing- Provided by Goodwill. Fundraising expenses - Provided by 
Goodwill. 

Result of Corrective Action Review: 

The responses submitted by Goodwill Industries of Central Texas submitted are sufficient to 
resolve the concerns. 

Attachment W - Budget Narrative 

Concerns: 

Discrepancies between the five year budget and the budget narrative (pg. 535) exist. In 
addition, the budget narrative states the following, "As a member of the Goodwill Center, the 
Excel network (which is the proposed charier), the school will be provided with curriculum and 
services at no cost." Please provide a clarification concerning the aforementioned statement. 

Response: 

The Excel Center Network is providing cuniculum at no cost for the first two years. We will also 
be leveraging other learning tools and resources as needed; online curriculum is budgeted. 
Operational support seNices including marketing, IT, and Human Resources are being provided 
al no cost. 

Contracted Maintenance and Repair: 

janitorial calculated 12,000 sq ft@.10per for 12 months 14,400 

faclllty repair and maintenance calculated 12,000 sq ft@.30per yearly- for newly 
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estimate for janitorial paper products and cleaning supply $500 per 
month 

Supplies and materials other are stated in /he narrative at $26, 400 and in the budget at 

3,600 

1,500 

6,000 

$12,000. The budget is co!Tect. Supplies and materials -$6,000 Is included with Janitorial-see 
above. 

Result of Corrective Action Review: 

The responses submitted by Goodwill Industries of Central Texas submitted are sufficient to 
resolve the concerns. 





Attachment W - Budget Narrative 

The budget was developed using the requirements of the plan of study for students and the 
related administrative, staffing, resource, and facility requirements. The plan for staffing the 
school and drop in center including annual salaries as follows: Head of School - $95,000, 
Registrar I Office Manager - $40,000, Career and College Counselor - $40,000, 2 Lead Teachers -
$50,000 each, 6 Teachers at $45,000 each, Special Education Director - $60,000, Intervention 
Specialist - $45,000, lead Life Coach - $40,000, Drop In Center Director - $38,000, 2 Life 
Coaches - $35,000 each, 3 part time Drop In Center Staff - $20,800. Executive leadership, 
Financial Officer, Marketing, Fundraising, and HR resources wlll be provided by Goodwill at no 
cost to the school. Payroll taxes, workers compensation, unemployment compensation, 
teacher retirement and miscellaneous employee benefits are calculated based on wages with 
appropriate rates for each category. Professlonal and contracted services per year budget 
estimates are In duded as follows: legal - $10,000, audit - $12,000, web software and back 
office support $34,930 (4% of state revenue), contracted services for special education -
$10,500, tuition reimbursement estimated at 10 staff at $5,000 each - $50,000, student tuition 
other than public schools estimate for career and certification training assistance - $12,000, 
contracted janitorial based on 12,000 square feet at $0.10 and paper supplies - $19,500, 
utilities including electric - based on historical data at 12,000 square feet, phone, trash, water, 
and Internet - $40,056. Rentals and Operating leases includes rental of copier/fax/scan 
machines at $5,322 annually per unit for 2 units - $10,644. As a member of the Goodwill Center 
Excel network, the school will be provided with curriculum and services at no cost. 
Miscellaneous contracted services Include continuing education estimate at 18 individuals for 
30 hrs at $100 per hour - $54,000, online learning programs that will be used within the 
classroom along with a variety of other traditional instructional methods estimated for 150 
students at $400 each, recruiting costs estimated at $200 per employee for an average of 3 
employees per year after startup, background checks and fingerprinting at $125 for an average 
of 20 checks per year, and security cost estimated for security guards and cameras in strategic 
locations - $81,250. Supplies and Materials Includes operating supp Iles - $6,000, reading 
materials for supplemental reading materials at $20 for 150 students - $3,000, testing materials 
at $50 for 150 students- $7,500, general supplies for students - $26,400. Employee travel and 
subsistence includes travel, meals, and lodglng for 5 staff to Excel fall conference in Indianapolis 
using air miles at $0.50 for 1,832 miles, lodging at $91 per day for S days, and meals at $61 per 
day for 5 days, and estimated travel to other conferences and professional development and 
estimated travel, lodging, and meals for additional employees and other development 
opportunities. Student travel Includes bus passes for students calculated using 31 day pass rate 
for $32 (12 months each) for 150 students. Insurance and bonding costs are estimated at 
$20,000 annually. Goodwill will be providing the facilities and equipment at no cost to the 
school so there is no depreciation expense provided for in the budget. 
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