
APPLICATION 

TEXAS EDUCATION AGENCY 

Application for an Open-Enrollment Charter School 

Coversheet 

ype: Open Enrollment _X_ 
check one) "75% Rule" Date of Submission: 1/21/2000 

Name of Proposed School: _Cedars International Academy ______ 


Maximum Grade Levels to be served: _______K- 6 ______ 


Estimated is' Year Enroliment_119__Max Enrollment ___,500_ 


Name of Sponsoring En\ity:_CIA Inc. (Corporation-In-Oevelopment) __ 


SBOE District: 13 
__ Governmental Entity 

Colle e or Unlversl 

heck one:_X_ 501 (c)(3)nonproflt organization 

Starting Date: 8/2000 

Chairperson of Board of Sponsoring Entity: _Rev. Dr. Don Joseph Sawyer_ 

Chief Executive Officer of Sponsoring Entity: Rev. Dr. Don Joseph Sawyer_ 

Chief Executive Officer of School: same,__~__ 

Applicant Mailing Address: 1320 East 51st Street, Austin TX 78723.___ 

School Site Address:_same, __________________ 

(If different from above) 

Contact Phone # 512-458-3693 Fax # 512-451-9554.____ 

Contact Email Address:_f------------- 

I certify that I have the authority as the Chief Executive Officer of the sponsoring .!;ijJtity 
designated above to make application for an open-enrollment charter school. I further certh 
all information contained in this application is complete and accurate, realizing that any 
Inisrepresentation could result in disqualification from the charter application process or 
nwocation after award. I authorize the agency to Investigate the references included in this 
application. 

2 ,01. U~ Aa{~4'dt
Signature of Chief EX tive Offi ; 0 Sponsoring Entity/date 

o 
overning Board of the Sponsoring Entity/date 

Proposed School Data 
(This page not provided to review committee members) 

Projected Student Populations (indicate estimated percentages): 

OGO 
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_30%__ Students "at risk of dropping out of school" 


_5%__ Students requiring Special Education services 


_30%_ Students of Limited English Proficiency 


_20%_ Students of Economically Disadvantaged Families 


_15%_ Minority Students 


Will the school require all teachers to be certified? _No,__ 

Will the school require that all teachers be degreed with at least a bachelor's degree? 

__Yes_ 


Will the school allow an individual to serve as a paid employee of the school as well as 

member of the governing board? _Yes,____ 


Will the school allow members of the same family to serve on the governing board? 

_Yes__ 


Has any member of the governing board or any professional person to be employed by the 

school 

__Not_ Been convicted of a felony? 
__Not_ Been convicted of a misdemeanor? 
__Not_ Been involved in bankruptcy? 

Has the sponsoring entity been involved in 
__No_ Litigation? 
_No_ Sanctions from any state regulatory agency? 

If YES to any of the above the applicant must give full disclosure and list all instances 
completely as required in other portions of the application. 

The application preparer has viewed the training video provided at the Regional Education 
Service Center. _X_ yes no 

Name of Application Pre parer Was this person paid? _Yes _X_No 
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CIA Application 

CONTENTS AND FORMAT OF APPLICATION 

Contents and Order ofApplication 

A. Coversheet and Proposed School Data forms 

B. Information Reviewed by Agency 

I. Evidence of eligibility of sponsoring entity 
II. Community Support 
III. Governance 
IV. School Demographics 
V. Human Resource Information 
VI. Business Plan 
VII. Geographic Area to be served and Statements of Impact 

C. Information Reviewed by Review Committee 

VIII. Governance 
IX. Vision ofthe School 
X. Goals for the School 
XI. General Description of School 
XII. Educational Plan 

D. Attachments (50 pages maximum) 
Attachment A - CIA Bylaws 
Attachment B - Statement of Impact 
Attachment C - Map of geographical area served by the CIA 
Attachment 0 - Survey from public hearing 
Attachment E - Curriculum 

'"-,1Attachment F - Biographical Affidavits 
I 

Attachment E - Budget 
..

Attachment G - Organizational Chart + 
At'uul..",-..:\ -1-\ ~ '"fi1.ci~"\.:cs ~Htr>"" 

Format ofApplication 

Number of paper copies: 2 
Length of application 
(excluding attachments): 100 pages 
Font: No smaller than 12 pt.; Arial 
Paper: 8.5x11.0, white, one side only 
Binding: NONEI DO NOT BIND 

May be rubber-banded or clipped 
Other: Must include a Table of Contents 

All pages must be numbered consecutively 

Two complete paper copies of everything must be submitted in prescribed order with all required 
signatures to be original and in blue ink. One copy of items I-XII above must also be submitted on disk 
(the agency uses a PC compatible text file). 
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APPLICAnON 

TEXAS EOUCA TlON AGENCY 

Application for an Open-Enrollment Charter School 

Coversheet 

ype: Open Enrollment _X_ 
check one) "75% Rule" Date of Submission: 1/21/2000 

Name of Proposed School: _Cedars International Academy ______ 

Maximum Grade Levels to be served: _______K- 6,______ 

Estimated 1st Year Enrollment _119__Max Enrollment ___,500_ 

Name of Sponsoring Entity:_CIA Inc. (Corporation-In-Development) __ 

heck one:_X_ 501(cl(3)nonprotit organization seOE District: 13 
__ Governmental Entity 


Colle e or Unlversl 
 Starting Date: 8/2000 

Chairperson of Board of Sponsoring Entity: _Rev. 01·. Don Joseph Sawyer_ 

Chief Executive Officer of Sponsoring Entity: Rev. Dr. Don Joseph Sawyer_ 


Chief Executive Officer of School: Same 

Applicant Mailing Address: 1320 East 51"1 Street, Austin TX'-7"'S-7""02"""3-
School Site Address:_same__________________ 

(If different from above) 

Contact Phone # 512-458-3693 Fax # 512-451-9554____ 

Contact Email AdCSress: __
f.--:::--------
I certify that I have the authority as the Chief Executive Officer of the sponsoring :~tlty _ 
designated above to make application for an open-enrollment charter school. I further certh 
all information contained in this application is complete and accurate, realizing that any 
misrepresentation could result in disqualification from the charter application process or 
revocation after award. I authorize the agency to Investigate the references included in this 
application. 

2 .I)?- fk,~ ~ 
Signature of Chief Extive Offi r Of Sponsoring Entity/date 

o 
rson of the overning Board of the Sponsoring Entity/date 

Proposed School Data 
(This page not provided to review committee members) 

Projected Student Populations (indicate estimated percentages): 
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3~O/O~/07/00-0!1 



- -

_30%__ Students "at risk of dropping out of school" 

_5%,__ Students requiring Special Education services 

_30%_ Students of Limited English Proficiency 

_20%_ Students of Economically Disadvantaged Families 

_15%_ Minority Students 

Will the school require all teachers to be certified? _No,__ 

Will the school require that all teachers be degreed with at least a bachelor's degree? 
Yes 

Will the school allow an individual to serve as a paid employee of the school as well as 
member of the governing board? _Yes,____ 

Will the school allow members of the same family to serve on the governing board? 
_Yes,__ 

Has any member of the governing board or any professional person to be employed by the 
school 

__Not_ Been convicted of a felony? 
__Not_ Been convicted of a misdemeanor? 
__Not_ Been involved in bankruptcy? 

Has the sponsoring entity been involved in 
_No_ Litigation? 
__No_ Sanctions from any state regulatory agency? 

If YES to any of the above the applicant must give full disclosure and list all instances 
completely as required In other portions of the application. 

The application preparer has viewed the training video provided at the Regional Education 
Service Center. _X_ yes no 

Name of Application Preparer Was this person paid? _Yes _X_No 
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CIA Application 

CONTENTS AND FORMAT OF APPLICATION 

Contents and Order ofApplication 

A. Coversheet and Proposed School Data forms 

B. Information Reviewed by Agency 

I. Evidence of eligibility of sponsoring entity 
II. Community Support 
III. Governance· 
IV. School Demographics 
V. Human Resource Information 
VI. Business Plan 
VII. Geographic Area to be served and Statements of Impact 

C. Information Reviewed by Review Committee 

VIII. Governance· 
IX. Vision of the School 
X. Goals for the School 
XI. General Description of School 
XII. Educational Plan 

O. Attachments (50 pages maximum) 
Attachment A - CIA Bylaws 
Attachment B - Statement of Impact 
Attachment C - Map of geographical area served by the CIA 
Attachment 0 - Survey from public hearing 
Attachment E - Curriculum 
Attachment F - Biographical Affidavits 
Attachment E - Budget 
Attachment G - Organizational Chart 

Format ofApplication 

Number of paper copies: 2 

Length of application 

(excluding attachments): 100 pages 

Font: No smaller than 12 pt.; Arial 

Paper: 8.5x11.0, white, one side only 

Binding: NONEI DO NOT BIND 


May be rubber-banded or clipped 

Other: Must include a Table of Contents 


All pages must be numbered consecutively 


Two complete paper copies of everything must be submitted in prescribed order with all required 
signatures to be original and in blue ink. One copy of items I-XII above must also be submitted on disk 
(the agency uses a PC compatible text file). 
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CONTENTS AND FORMAT OF APPLICATION 

Contents and Order of Application 

.. Coversheet and Proposed School Data forms 

B. Information Reviewed by Agency 

I. Evidence of eligibility of sponsoring entity 
II. Community Support 
III. Governance 
IV. School Demographics 
V. Human Resource Information 
VI. Business Plan 
VII. Geographic Area to be served and Statements of Impact 

C. Information Reviewed by Review Committee 

VIII. Governance 
IX. Vision of the School 
X. Goals for the School 
XI. General Description of School 
XII. Educational Plan 

D. Attachments (50 pages maximum) 
Attachment A - CIA Bylaws 
Attachment B - Statement of Impact 
Attachment C - Map of geographical area served by the CIA 
Attachment 0 - Survey from public hearing 
Attachment E - Curriculum 
Attachment F - Biographical Affidavits 
Attachment E - Budget 
Attachment G - Organizational Chart .L. 
It Ii..t~",e..i H, ~LO. b.:A4 C~,~.....e..;\ 

Format of Application 

Number of paper copies: 2 

Length of application 

(excluding attachments): 100 pages 

Font: No smaller than 12 pt.; Arlal 

Paper: 8.5x11.0, white, one side only 

Binding: NONEI DO NOT BIND 


May be rubber·banded or clipped 

Other: Must include a Table of Contents 


All pages must be numbered consecutively 


Two complete paper copies of everything must be submitted in prescribed order with all required 
signatures to be original and in blue ink. One copy of items I·XII above must also be submitted on disk 
(the agency uses a PC compatible text file). 

CIA 0000'1 I 



CONTENTS AND FORMAT OF APPLICATION 

Contents and Order ofApplication 

• Coversheet and Proposed School Data forms 

B. Information Reviewed by Agency 

I. Evidence of eligibility of sponsoring entity 
II. Community Support 
III. Governance 

.IV. . School Demographics 

V. Human Resource Information 
VI. Business Plan 
VII. Geographic Area to be served and Statements of Impact 

C. Information Reviewed by Review Committee 

VIII. Governance 
IX. Vision of the School 
X. Goals for the School 
XI. General Description of School 
XII. Educational Plan 

D. Attachments (50 pages maximum) 
Attachment A - CIA Bylaws 
Attachment B - Statement of Impact 
Attachment C - Map of geographical area served by the CIA 
Attachment D - Survey from public hearing 
Attachment E - Curriculum , 

.~ .'Attachment F - Biographical Affidavits 
Attachment E - Budget 

Attachment G - Organizational Chart ~ 

At\4.tI. ~~ +\ - "fil.c.(\:.'\M:~ ~4""c .. 


;! tFormat ofApplication 

Number of paper copies: 2 

Length of application 

(excluding attachments): 100 pages 

Font: No smaller than 12 pt.; Arial 

Paper: 8.5x11.0, white, one side only 

Binding: NONEI DO NOT BIND 


May be rubber-banded or clipped 

Other: Must Include a Table of Contents 


All pages must be numbered consecutively 


Two complete paper copies of everything must be submitted in prescribed order with all required 
signatures to be original and in blue ink. One copy of items I-XII above must also be submitted on disk 
(the agency uses a PC compatible text file). 
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ClAApplication 

CONTENTS AND FORMAT OF APPLICATION 

Contents and Order ofApplication 

A. Coversheet and Proposed School Data forms 

B. Information Reviewed by Agency 

I. Evidence of eligibility of sponsoring entity 
II. Community Support 
III. Governance 
IV. School Demographics 
V. Human Resource Information 
VI. Business Plan 
VII. Geographic Area to be served and Statements of Impact 

C. Information Reviewed by Review Committee 

VIII. Governance 
IX. Vision ofthe School 
X. Goals for the School 
XI. General Description of School 

--- "7 

XII. Educational Plan '" ~} 
D. Attachments (50 pages maximum) 

Attachment A - CIA Bylaws 
Attachment B - Statement of Impact 
Attachment C - Map of geographical area served by the CIA 
Attachment D - Survey from public hearing ,
Attachment E - Curriculum ...... ] 
Attachment F - Biographical Affidavits 

Attachment E - Budget 

Attachment G - Organizational Chart .l. 

AI-t...tJ.. .....e..i H~ ~L:.~ C~.....~~~ 


Format ofApplication 


Number of paper copies: 2 

Length of application 

(excluding attachments): 100 pages 

Font: No smaller than 12 pt.; Arial 

Paper: 8.5x11.0, white, one side only 

Binding: NONEI DO NOT BIND 


May be rubber-banded or clipped 

Other: Must include a Table of Contents 


All pages must be numbered consecutively 


Two complete paper copies of everything must be submitted in prescribed order with all required 
signatures to be original and in blue ink. One copy of items I-XII above must also be submitted on disk 
(the agency uses a PC compatible text file). 
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Application Questions to be Reviewed 
By 

Texas Education Agency 

00010 
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Application Questions 

I. Evidence of eligibility of sponsoring entity 

A. Statement describing sponsoring entity 

Sponsoring entity is the Cedar International Academy -- CIA Inc. (Corporation-In-Development) 

for a 501 c3 status in the State of Texas. Cedar represents the wisdom of the ancient cultures. 

International represents the parents, educators and students from all over the globe. Academy 

indicates that this entity is an institute for knowledge and learning. 


The mission of the Cedars Academy is to ensure that enrolled students have access to a 
quality education that enables them to achieve their potential and fully participate now and in 
the future in the social, economic, and educational opportunities of our world. 

The vision of Cedars International Academy is to prepare its children for the knowledge-based 
economy of the twenty first century. 

The mission statement of the CIA is to offer a multi-lingual and multi-disciplinary learning 
experience in preparing students to be competitive globally. 

B. 501c3 determination letter from IRS or evidence of application 
Please see attached proof. Our Lady's Maronite Catholic Church is a member of the Maronite 
Deices in Los Angeles which is a non-profit organization. 

C. Articles of incorporation of sponsoring entity 

Articles of Incorporation 

Of CIA, Inc. 


I, the undersigned natural person, a citizen of the State of Texas, and at least eighteen 
(18) years, acting as incorporator of a corporation under the Texas Non-Profit Corporation Act, 
do hereby adopt the following Articles of Incorporation for such Corporation: 

Article One 

Name 

The name of the corporation is CIA, Inc. 

Article Two 
Non-Profit Corporation 

The corporation is a non-profit corporation. 
Article Three 

Duration 

The period of its duration is perpetual. 

Article Four 

Purposes 
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The purposes for which the corporation is organized are: 

1. 	 The initial purpose for which the corporation is formed is to provide educational 
opportunities and assistance to children from all backgrounds to form a truly 
international environment. 

2. 	 No part of the net earnings of the corporation shall insure to the benefit of any 
Director of the corporation, officer of the corporation, or any private individual 
(except that reasonable compensation may be paid for services rendered to or 
for the corporation affecting one or more of its purposes), and no Director or 
officer of the corporation, or any private individual" shall be entitled to share in the 
distribution of any of the corporate assets on dissolution of the corporation. No 
substantial part of the activities of the corporation shall be the carrying on of 
propaganda in, or otherwise in (including the publication or distribution or 
statements) any political campaign on behalf of any candidate for public office. 

3. 	 The corporation shall distribute its income for each taxable year at such time and 
in such manner as not to become subject to tax on undistributed income imposed 
by Section 4942 of the Internal Revenue Code of 1986, or corresponding 
provisions of any subsequent federal tax laws. 

4. 	 The corporation shall not engage in any act of self-dealing as defined in Section 
4941 (d) of the Internal Revenue Coded of 1986, or corresponding provisions of 
any subsequent federal tax laws. 

5. 	 The corporation shall not retain any excess business holdings as defined in 
Section 4943 (c) of the Internal Revenue Coded of 1986, or corresponding 
provisions of any subsequent federal tax laws. 

6. 	 The corporation shall not make any investments in such manner as to subject it 
to tax under Section 4944 of the Internal Revenue Coded of 1986, or 
corresponding provisions of any subsequent federal tax laws. 

7. 	 The corporation shall not make any taxable expenditures as defined in Section 
4945 (d) of the Internal Revenue Coded of 1986, or corresponding provisions of 
any subsequent federal tax laws. 

8. 	 Notwithstanding any other provision of these Articles of Incorporation, the 
corporation shall not conduct or carry on any activities not permitted to be 
conducted or carried on by an organization exempt from taxation under Section 
501 (c) (3) of the Internal Revenue Code and its regulations as they now exist or 
as they may hereafter be amended, or by an organization, contributions to which 
are deductible under section 170 (c) (2) of the Internal Revenue Code and 
Regulations as they now exist or as they may hereafter be amended. 

9. 	 Upon dissolution of the corporation or the winding up of its affairs, the assets of 
the corporation shall be distributed exclusively to charitable, scientific, testing for 
public safety, literacy, or education organizations which would then qualify under 
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provision of Section 501 (c) (3) of the Internal Revenue Code and Regulations as 
they now exist or as they may hereafter be amended. 

10. The Corporation shall not have members. 

Article Five 

Initial Registered Office and Agent 


The street address of the initial registered office of the corporation is 1320 East 51 st Street, 
Austin, TX 78723. 

Article Six 

Board of Directors 


The number of Directors constituting the initial Board of Directors of the corporation is Four (4) 
and the names and addresses of the persons who are to serve as the initial directors are: 

Name Address 

Rev. Dr. Don Joseph Sawyer 1320 East 51 st Street, Austin TX 78723 

Rita Estephan 13204 Kincaid Court, Austin, TX 78727 

Joseph Mezher 1708 Deerfield Drive, Austin, TX 78741 

Article Seven 
Incorporators 

The name and street address of the incorporator is: 

Name Address 

Rev. Dr. Don Joseph Sawyer 1320 East 51 st Street, Austin TX 78723 

Article Eight 

Indemnification 


A director of this Corporation shall not be liable to the Corporation or its stockholders for the 
monetary damages for breach of fiduciary duty as a director, except to the extent such 
exemption from liability or limitation thereof is not permitted under the General Corporation 
Law of the State of Texas as the same exists or may hereafter be amended. 

Any repeal or modification of the foregoing paragraph shall not adversary affect any light or 
protection of a director of the Corporation existing hereunder with respect to any act or 
omission occurring prior to such repeal or modification. 

00013 
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D. Bylaws of sponsoring entity 

ByLaws 

Of 


CIA, Inc. 


Article I 

Identification 


1. 	 Name: The name of the Corporation is CIA. Inc. 

2. 	 Registered Office: The address of registered office is: CIA, Inc., 1320 East 51 st Street, 
Austin, TX 78723. 

3. 	 Seal: The corporate seal or any facsimile thereof shall contain the following legend: CIA, 
Inc. 

3. 	 Financial Year: The financial year of the corporation shall be the fiscal year (September 
1st 

• August 31 st
). 

Article II 

Purposes 


The purposes of CIA, Inc. will be as stated in its Articles of Incorporation. 

To accomplish the purposes of the Corporation, as so stated, CIA, Inc. will receive and 
maintain a fund or funds of real and personal property, or both, and, subject to the restrictions 
and limitations hereinafter set forth, to use and apply the whole and any part of the income 
therefrom and the principal thereof exclusively of charitable, scientific, literacy, or education 
purpose either directly or by contributions to organizations that qualify as exempt 
organizations under Sedion 501 (c) (3) of the Internal Revenue Code 1986 and its regulations 
as they now exist or as they may thereafter be amended. 

CIA, Inc., will perform such other functions as are consistent with the aforementioned purpose 
and relate to the common good. 

Article III 

Members 


The Corporation will not have members. 

Article IV 

The Board of Directors 


1. 	 Number: There shall not be less than Four (4) nor more than Eight (8) directors. The 
number of directors may be increased or decreased at any time by amendment to these 
Bylaws by the Board of Directors. However, the number of directors shall never be less 
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than Four (4) and any decrease in number shall not have the effect of shortening the 
term of any incumbent director. 

2. 	 Term of Office: The term of Board of Directors shall be for a period of Three (3) years. 
Any vacancy occurring will be filled by an affirmative vote of the remaining directors. 
Thereafter, the directors shall serve such terms, not exceeding Three (3) years, or as 
may be [provided by resolution of such Board of Directors. 

3. 	 Vacancies: Vacancies may be filled by an affirmative vote of the majority of remaining 
directors 

4. 	 Place of Meeting: Meetings of the Board of Directors maybe held either within or 
without the State of Texas. 

5. 	 Meetings: 

A. 	 Regular Meetings: The Board of Directors shall meet on a regular basis if so 
determined by resolution of the Board of Directors. Such resolution shall state the 
time and place of such regular meetings and no further notice shall be necessary. 

B. 	 Special Meetings: Special meetings may be called by any director upon at least 
forty-eight (48) hours notice to the other directors. Such notice shall specify the time 
and the place of such special meeting. However, attendance of a director at such a 
meeting shall constitute a waiver of notice of such meeting, except where a director 
attends a meeting for the express purpose of objecting to the transaction of any 
business on the ground that the meeting is not properly called or convened. 

6. 	 Qurorum: A quorum for the transaction of business by the Board of Directors shall be a 
majority of the whole Board. . 

7. 	 Action without meeting: Any action which is required by law to be taken at a meeting of 
directors, or any action which may be taken at a meeting of directors, may be taken 
without a meeting, if a consent in writing setting forth the action to be taken, shall be 
signed by all of the directors entitled to vote with respect to the subject matter thereof. 
Such consent shall have the same force and effect as a unanimous vote. 

8. 	 Officers of the Board: The Board of Directors shall elect, from any of the directors, a 
Chairman. 

9. 	 Committees: The Board of Directors may, by resolution adopted by a majority of the 
entire board, designate Four (4) or more directors to constitute an Executive Committee. 
Such Committee shall have and exercise the authority of the Board of Directors in the 
management of the Foundation. The Executive Committee shall be subject at all times 
to the control of the Board. The Board of Directors may create other committee as 
needed. 

10. 	 Directors to Serve Without Compensation: Directorsd shall serve without pay and no 
funds of the Corporation shall ever be expended as compensation for the service of any 
director serving as director. This article does not preclude the Board of Directors hiring 
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one of its directors to serve in a second capacity as the "Executive Director" for 
compensation; that director will not receive compensation for service as a member of 
the board of directors. 

Artcle V 

Officers 


1. 	 Number: The Officers of the Corporation shall be a President, one or more Vice
President, a Business Manager, a Secretary, and any such other officers and assistant 
officers as may be deemed necessary by the Board of Directors. Any two(2) or more 
offices may be held by the same person except that the President and Secretary shall 
not be the same person. 

2. 	 Election, Term of Office: The officers shall be elected by the Board of Directors. Each 
officer shall hold office until the successor thereto is elected and qualified or unless 
sooner removed or disqualified under Section 3 of this Article. 

3. 	 Removal: Any officer or agent elected or appointed by the Board of Directors may be 
removed by the Board of Directors whenever in its judgement the best interest of the 
Corporation will be served thereby; but such removal shall be without prejudice to the 
contract rights, if any, of the person so removed. 

4. 	 Vacancies: Any vacancy in any office because of death, reSignation, removal, or by any 
other cause shall be filled by the Board of Directors. 

Article VI 
Corporate Activities 

1. 	 Distributions: No assets. of the Foundation shall be distributed to its directors or officers. 
Upon final dissolution or liquidation, the Foundation may make distributions as permitted 
bylaw. 

2. 	 Laons: No loans shall be made by the Foundation to its directors or officers. 

3. 	 Contracts: The Board of Directors may authorize any officer or officers, agent or agents, 
to enter into any contract or execute and deliver any instrument in the name of and on 
behalf of the Foundation, and such authority may be general or confined to special 
instances. 

4. 	 Checks, Drafts, etc: All checks, drafts or other orders for the payment of money, notes, 
or other evidences of indebtedness issued in the name of the Foundation, shall be 
signed by such officer or officers, agent or agents of the Foundation and in such manner 
as shall from to time be determined by a resolution of the Board of Directors. 

06016 
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5. 	 Deposits: All funds of the Foundation not otherwise employed shall be deposited from 
time to time to the Foundation in such banks, trust companies, or other depositories as 
the Board of Directors may select. 

The power to alter, amend or repeal these Bylaws or adopt new Bylaws is vested in a majority 
of the Board of Directors. 

E. Biographical Affidavits for each member of the governing board of 

the sponsoring entity (Appendix V). 


Please see attachment F. 

F. History of sponsoring entity 

1. Financial history of the entity 
N/A 
2. 	 Credit report 
N/A 
3. 	 Most recent IRS filing 
N/A 
4. 	 Disclosure of any liens 
N/A 
5. Litigation History 
N/A 

II. 	 Community Support 

A. Provide information on the manner in which community groups are involved in the 
charter school planning process. 

The CIA has and will continue to use community input in the planning process of the 
charter school. We believe that in order to be most effective we must involve the 
community as much as possible. 

B. 	 Provide a copy of the notice for the registration log, and a syriopsis of a public 
hearing held to discuss the proposed charter school plan. 

A public meeting was held on March 26, 2000 at the "Our Lady Catholic Church" to discuss 
the CIA charter school. The meeting began at 11 :00 am and ended at 11 :30 am. The 
board members gave a presentation about the CIA charter school and parents and 
community members were given the options to voice their opinions and address their 
concems. The meeting was very successful and the community expressed a positive, 
supportive attitude at the hearing. Please find enclosed a copy of the announcement and 
an example of the support letters. 

00017 
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Name of Charter School: Cedars International Academy (CIA) 
Address of Charter School: 1320 East 51" Street 

Austin, TX 78723 

Name of Individual or Entity Holding the Charter: Our Lady's Maronite Catholic Parish 
Address of Individual or Entity Holding the Charter: 1320 East 51 91 Street 

Austin, TX 78723 

Date the Charter was Issued: May 12, 2000 

Name of Chief Operating Officer: Rev. Dr. Don J. Sawyer 
Address of Chief Operating Officer: 1320 East 51" Street 

Austin, TX 78723 

Chairperson, Governing Board of Charterholder: Joseph W. Mezher 
Address of Chairperson: 1708 Deerfield Dr. 

Austin, TX 78741 

Names and Addresses of School's Trustees: 	 Rev. Dr. Don J. Sawyer 
1320 East 51 st Street 
Austin, TX 78723 

Joseph W. Mezher 
1708 Deerfield Dr. 
Austin, TX 78741 

Rita Estephan 
13204 Kincaid Court 
Austin, TX 78727 

William Wale 
7906 Elkhorn Mountain Trail 
Austin, TX 78729 

Proposed Start Date: August, 2001 
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C. 	 Discuss any business arrangements or partnerships with existing schools, 
educational programs, businesses, or non-profit organizations. 

CIA will approach the following entities for future partnerships and business arrangements: 

Surrounding Independent School Districts 
Central Texas Association of Lebanese Americans (CTALA) 
International Baccalaureate Organization 
Austin Community College 
Arab American Community School of Austin (AACS) 
University of Texas at Austin 
St. Elias Orthodox Greek Church . 
St. Edwards University 
Concordia University 
Huston-Tillotson College 
American Association for the Advancement of Science 
Alliance Francaise De Austin 
Texas Business Education Coalition 
Texas Regional Collaboratives fo(Excelience in Science Education 
Big Brother Big Sister 
Boys and Girls Scout 
International Children Museum 
Communities in School System 

D. 	 List five persons who are not directly involved with the school as employees or as board 
members, who will serve as references for the sponsoring entity. Provide phone numbers, 
addresses, and nature of experience with the sponsoring entity. 

Dr. Joseph Snowden, 110 Scamper, Austin TX, 78734 512-261-5649 
Deacon Joseph Crowley, Deacon at Our Lady's Catholic Parish; 
202 Honeysuckle Ln, Pflugerville, Tx 78660 512-9291235 
Brigid Cockrum, Parent, 3202 West Avenue, Austin, Tx 78701 512-451-5907 
Roger EI Khoury,CE, Travis County Engineer; 1001 Glenwood St. Round Rock, TX 78781 
512-244-3450 
Mitzi Anderson, CEO Terra-Storage Inc., 11801 Hobbiton Tr. Austin, TX 78739, 512-280-7213 

E. 	 Each applicant must publish the following statement in a newspaper of general distribution 
in the geographic area proposed for the s.chool. The statement must also be mailed to the 
city council and commissioner's court with jurisdiction over the geographic area. Attach 
evidence of publication. 

The following statement was published in The Austin-American Statesmen on March 23, 2000. 
Please see copy of the newspaper announcement. 
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NOTICE OF INTENT TO APPLY FOR 

OPEN-ENROLLMENT CHARTER SCHOOL 


The Cedars International Academy (CIA) is applying to the State Board of Education for 
approval to operate an open-enrollment charter school ("charter school") to be located in 
Austin, Texas. Charter schools are public schools established by nonprofit organizations, 
institutions of higher education, or governmental entities. These schools are publically funded 
and are free from many state regulations that apply to other public schools. The following 
descriptive information about the proposed school is being provided for the benefit of the 
community in which the school would be located if approved. 

Name of the sponsoring entity proposing the charter school. CIA 
Chief Executive Officer of the proposed school. Rev. Dr. Don Joseph Sawyer 
Board members of the sponsoring entity. 
Rev. Dr. Don Joseph SaWyer 
Rita Stephan 
Joseph Mezher 

Board members of the school operating board. Same as above. 

Proposed locationofthe school. 1320 E. 51 st Street, Austin, TX 78723 

Brief description of the school. Sponsoring entity is the Cedar International Academy -- CIA Inc. 


for a 501 c3 status in the State of Texas. Cedar represents the wisdom of the ancient cultures. 
International represents the parents, educators and students from all over the globe. Acaderny 
indicates that this entity is an institute for knowledge and learning 

Grade levels to be served. K-6 

Opening date if approved. August 2000 


The State Board of Education invites comments about any aspect of the proposed school or 
its sponsoring entity. Comments must be communicated in the form of a signed letter directed 
to the State Board of Education. Only letters specifically addressing a proposed school will be 
considered by the board. Letters may be sent to the following address: Texas Education 
Agency, Division of Charter Schools, 1701 N. Congress, Austin, Texas 78701. 

III. Governance of the Sponsoring Entity 

A. 	Profile of the Founding Board and/or Initial Incorporators of the sponsoring entity 
1. 	 Describe the organizing group of initial Incorporators who are working together to apply 

for a charter, including the names of the organizers, their backgrounds and experiences, 
and 3 references for each. 

The initial group of incorporators are members of the community with a vision to see a school 
addressing the needs of the parents and their children. They all have experience in the field of 
education and are dedicated to the delivery of an excellent service. Please see attached resumes 
and references. 

2. 	 Describe what role each person will play and why he/she has chosen to support the 
application. 

Rev. Dr. Don Joseph Sawyer is a leader inthe community who is dedicated to serving the 
families in need. He has a Ph.D. in theology. Rev. Sawyer has a great experience in 
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counseling and has had the institutional memory of operating a non-profit organization such as 
Our Lady's Maronite Catholic Church. He in fact was the driving force behind building the 
church. His commitment to the school relies in motivating and recruiting parents and students 
from the community and the surrounding neighborhood. 

Rita Stephan, Grants analyst, State grants team, Office of the Governor. Mrs. Stephan's 
experience in researching, locating sources of funds, and writing grants for federal, state, or 
private entities is a must to the CIA's financial stability. 

Joseph Mezher, TEA, State Funding Division. Mr. Mezher's knowledge of state funding 
formulas and school finance will be a very valuable asset to the financial success of the CIA 
charter school. 

3. Describe the following: 
a. the officer positions designated; 

President 

Business Manager 

Secretary 


b/c.the manner in which officers are selected and removed from office; 

The officers shall be elected by the Board of Directors. Each officer shall hold office until the 
successor thereto Is elected and qualified or unless 'sooner removed or disqualified under the 
following condition. Any officer or agent elected or appointed by the Board of Directors may be 
removed by the Board of Directors whenever in its judgement the best interest of the 
Corporation will be served thereby; but such removal shall be without prejudice to the contract 
rights, if any, of the person so removed. 

d. the manner in which vacancies on the governing board are filled; 

Any vacancy in any office because of death, resignation, removal, or by any other cause shall 
be filled by the Board of Directors. Vacancies may be filled by an affirmative vote of the 
majority of remaining directors. 

e. the term for which members of the governing body serve; 

The term of the governing body shall be for a period of three(3) years. Any vacancy occurring 
will be filled by an affirmative vote of the remaining directors. Thereafter, the directors shall 
serve such terms, not exceeding three (3) years, or as may provided by resolution of such 
Board of Directors. 

f. whether the terms are to be staggered. 

Terms of the governing body will be staggered. One-third will initially serve a one year term, 
one third will serve a two year term and the remaining third will serve the full three years; 
thereafter, every term will be three years for every member. 
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4. Include any plans for further recruitment of founders or organizers of the school. 
~ 

At this point, we have no plans to further recruit founders. This possibility might be explored later 
on during the process. 

B. School Management Board 

1. 	 Biographical Affidavit for each member of the school management board if different from 
board of sponsoring entity listed in Section I above. 
The school management board will be comprised in the interim of those who, comprise the 
sponsoring entity. 

2. 	 Describe the following: 
a. 	 the officer positions designated; 


Same as above. 


b. 	 the manner in which officers are selected and removed from office; 


Same as above. 


c. 	 the manner in which members of the governing body are selected and removed from 
office; 

Same as above. 

d. 	 the tenn for which members of the governing body serve; 


Same as above. 


e. 	 whether the terms are to be staggered. 


Same as above. 


3. 	 Specify the extent to which any private entity will be involved in the operation of your 
charter school. Identify any members of the governing board or officers of the charter 
school who are affiliated with that entity. 

There is no private entity that will be involved in the operation of the CIA charter school. All 
operational decisions will be made by the governing body and school and management board. 

4. 	 The manner in which the charter schools will conduct textbook selection. 

CIA will adopt the State of Texas' approved textbooks and State of Texas 

approved assessment standards. 


IV. School Demographics 
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A. What are the school's enrollment projections for the first five years? 


500 students. 


What is the school's maximum enrollment goal? 


500 students per year 


Whatgrades will be served? 


K through 6th grade in the first year with the option of adding one grade level per year thereafter. 


How many stUdents are expected to be in each grade or grouping? 


Not to exceed 17 students per class, and not to exceed four classes per grade. 


What will be the maximum class size allowed? 


. Not to exceed 17 students per class. 


B. Describe the community or region where the school will be located. 


The community of the International families in Central Texas spread over a radius of 30 miles around 
Austin. See attached map. Our plans are to focus on the geographical location of the parent's 
workplace. We will begin our school at a temporary site at 1320 E. 51 st Street, Austin, TX 78723. A 
location of Our Lady's Maronite Catholic Church. The site is centrally located between North and 
South and East and West of Austin and the surrounding areas, at the intersection of interregional 
highway 35 and highway 183 and very close to highway 290. All of which are major arteries for the 
influx of workers into the city. . 

C. Why was this location selected? 


This location was selected based on the availability of the facility and the location of the site close to 

the parent's workplace. . 


Are there other alternative locations suitable to the needs and focus of the school? 


Not at this time. 


v. Human Resource Information 

A. 	 Describe your human resources policies governing salaries, contracts, hiring, and 

dismissal, sick and other leave, and benefits. 


All hiring and dismissal decisions will be conducted through a joint effort between the School 
Director, a hiring committee, and the Board of Directors. All policies will be described in detail 
in policy manual and given to all staff members. All staff and faculty will receive five (5) state 
personal leave days pursuant to Section 22.003 of the Education Code, and five (5) local days 
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per year. A comprehensive benefit package will be provided including medical, dental, and life 
insurance, as well as erollment with "the Teacher Retirement System (TRS). 

B. Administrators 
1. 	 Biographical Affidavit for each administrator of the school. 

See attachement. 

2. 	 Powers and duties 
a. 	 Who will be the school's Chief Executive Officer? Describe the chain of command 

(attach an organizational chart). 

Rev. Dr. Don Joseph Sawyer will be the interim school's Chief Executive Officer. 
b. 	 What experience has the proposed CEO had in managing a school and/or business? 

Rev. Sawyer will oversee the recruiting, hiring and development of a professional staff that 
will consist of teachers, counselors and staff. Additionally, he will manage the day-to-day 
operation of the academy, organizing community outreach events, developing relations with 
parents; and responding to complaints/concerns. 

c. 	 What criteria will the founders use to choose the school's academic and financial 
leaders? 

All academic and financial leaders of the CIA will be professionals with the appropriate 
degree(s). In addition, all leaders must be committed to the goals and vision of the CIA 
Academy. All hiring decisions must be approved by the governing board. 

d. 	 Provide a complete job description for the CEO, school academic director, financial 
director and other administrative personnel. 

Chief Executive Officer/School Director: The CEO/School Director will direct, manage and 
provide leadership for the entire school community. Responsibilities include, but are not 
limited to a complete understanding of operations, budgeting, curriculum, faculty 
development and evaluation of all staff. The CEO/SO will also playa leading role in 
establishing performance goals for student achievement. Also, the SO will oversee the 
areas of curriculum, instruction, assessment and staff development. 

Business Manager: The Business Manager will be responsible for overseeing all business 
and development aspects of the CIA Academy. Responsibilities include operating 
accounting systems, personnel, purchasing, payroll, accounts payable, benefits 
administration, revenue, grant-writing and investing to ensure financial stability of the CIA 
Academy. 

Counselor: The Counselor will provide both academic and emotional support services to all 
students. In addition to responding to teacher referrals, the counselor will work with 
students through presentations and individual planning. The counselor will also serve as a 
liaison between students and families and various social service organizations. 
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Teacher: All teachers will be responsible for the achievement and academic excellence of 
their students. Teachers will engage a variety of instructional strategies to meet the needs 
of all students while providing both a rigorous and unique classroom learning environment 
to ensure all students meet the performance objectives established by the school as well as 
the TAAS and TEKS. In addition, to ensuring student achievement, teachers will also be 
responsible for their own_growth and development. 

Administrative assistant: The Administrative Assistant will be responsible for overseeing 
the daily operations of the office. Duties include reception, public information and 

. dissemination of CIA Academy programs, and scheduling for and assisting the School 
Director. 

e. 	 How will administrative personnel be evaluated? 

The evaluation will be conducted through: 

1. Through a team building process. 
2. Responsibilities of meeting the CIA goals. 
3. Constructive feedback. 
4. Through a decision making process and efficient results. 

f. 	 What will be the salary range and benefits for administrative staff? 

The salary range and benefits for administrative staff will follow the same schedule for that 
of teachers, according to their level of experience, but will include compensation for days beyond 
the overall school calendar. e 

C. For Faculty and Staff 
1. 	 Include a description of the qualifications to be required for all classroom teachers and 

staff. 

All classroom teachers will be required to have a bachelor's degree. Teachers are not 
required to be certified. 

2. 	 Describe the targeted staff size and the teacher-to-student ratio. 

The targeted staff size is between 15 and 25. 

The teacher-to-student ratio is 1:17. 


3. 	 Identify the proposed faculty and staff if possible. 
Not yet been identified. The process or recruiting, selecting and hiring will take place as soon 
as the charter is approved. 

4. 	 How will the faculty and staff be evaluated? 

The faculty and staff will be evaluated according to the Texas Professional Development 
Appraisal System (PDAS). Also, parents and students will be asked to evaluate the staff and 
teachers. 
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5. 	 Provide complete job descriptions of all charter school faculty and staff, including 
instructional and non-instructional duties. 
Same asA2d. 

6. 	 For secondary schools, describe the method for determining that an individual student 
has satisfied the requirements for graduation. 

Not applicable. 

D. 	 Code of Conduct 
1. 	 Describe in detail your school rules or guidelines governing student behavior. 

Every student is held to the highest expectations in both academics as well as behavior. The 
CIA Academy will ensure parents and students involvement concerning this issue and will 
involve the parents during the process. Also, students will be held responsible to all local, 
state, and federal criminal laws. A more detailed code of conduct will be developed by the 
school community in a consensus forum to ensure agreement and readiness to comply with all 
items listed in the Code. 

2. 	 Describe your school's policies regarding student expUlsion and suspension. Include a 
description of procedures that satisfy due process requirements. 

Students will be suspended for any conduct or action deemed inappropriate by the school. 
The CIA Academy will have a plan in place to deal with students conduct, suspension, and 
expulsion. This plan will be developed by the school community in a consensus forum to 
ensure agreement and readiness to comply with all items listed in the policies. 

3. 	 Describe your school's mandatory student attendance plan and its fit with the code of 
conduct and the mission of the school. 

At the beginning of the year, parents and students will sign a statement that will outline their 
commitment to excellence during the year. Therefore, parents are held responsible for their 
kids attendance. In the event students are absent, parents are required to call their teacher, 
explain the circumstances and help the school with the missed school day(s). 

VI. Business Plan 

A. 	 Financial Management 
1. 	 Develop a preliminary startup budget, covering only the planning and capital expenses 

necessary before school opening (must be completed on state-provided template A) 
and with supporting letters of credit and documentation verifying private sources of 
funds. 

See attachment E. 

2. 	 Present a three (3)-year budget covering all projected sources of revenue, both public 
and private, and planned expenses. 

CIA 	 00026 20 



See attachment E. 
-. 

3. 	 Present athree (3) year cash flow projection showing monthly cash in flows from all 
sources by month, including loans and all monthly cash outgoes for all purposes, 
including loans. 

See attachment E. 

4. 	 Do you plan to conduct any fundraising efforts to generate capital or to supplement the 
per pupil allocations (ADA)? If so, briefly explain fund raising activities and goals. 

The CIA Academy will plan to conduct fund raising events to supplement the federal, 
state, and private monies. The ultimate purpose of these fund raising events is to 
increase the financial stability of the Academy and to provide some extra curriculum 
activities and field trips to its students. A special development staff will be assigned the 
responsibilities of keeping up with all funding opportunities and ensuring the sharing of 
information among the school community to determine interest in pursuing and then 
preparing the appropriate application or proposal. 

5. 	 Provide a copy of the current and/or proposed business procedures handbook the 
school will be using, describe the policies, procedures, and forms for the daily business 
operation. 

Please see attachment A. 

6. 	 Provide a copy of the current or proposed monthly budget status report to the board of 
directors that will be used. 


Please see attachment E. 


7. 	 Describe the financial accounting and payroll accounting system to be used and the 
system's capacity to use the state mandated financial.accountlng system in the Public 
Education Information Management System (PEIMS). 

The CIA Academy will use the TEA Financial Accountability System Resource Guide 
as a guide to implement its financial accounting system. 

B. 	 Facility Management 
1. 	 Description of and address for the physical facility. 

1320 East 51 st Street Austin, TX 78723 
Our Lady Maronite Catholic Church facility. 

2. 	 Explain why this site would be a suitable facility for the proposed school. Address the 
necessity of renovation to the facility and compliance with applicable building codes. 
Describe the services of the facility including heating, ventilation, and lighting, sanitary 
conditions and water supply. 

Adequate classroom space and room for expansion. This is a new facility 
that includes proper mechanical heating, ventilation, and lighting, sanitary 
conditions and water supply accommodations. 
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3. 	 Describe special use areas of the-.facility including playground/athletic areas, cafeteria, 
laboratories, general assembly areas, etc. 

Facility includes space for classrooms, cafeteria, playground and athletic and general 

assembly areas. 


4. 	 Discuss any progress, partnership developments or future steps towards acquisition of 
a facility/land. 

The current facility is equitable for the development of the school. The church stands on a 6 
acre lot.· CIA has land/facility acquisition plan in its 10-year strategic plan. 

5. 	 Attach a copy of a lease agreement, deed to property or purchase agreement as 

applicable. 


The Academy will use the church facilities. Attached is a letter from the Pastor of the Church 
committing the space and the facility. 

C. 	Student Attendance Accounting 
1. 	 Describe your school attendance accounting procedures. 

The TEA Student Attendance Accounting Handbook will be followed. 

2. 	 Attach a school calendar and identify the hours of school operation including a 

description of teacher/student contact hours. 


CIA will follow the Austin Independent School District school calendar for convenience. 

3. 	 Provide a draft of a board policy providing for the admission of students eligible for a 
public education grant (PEG) under Texas Education Code, Subchapter G, and Chapter 
29. Describe how the school will implement the policy. 

The CIA Governing Board will accept any public education grant (PEG) transfer under Section 
25.036 of the Texas Education Code and the Civil Act 5281. The CIA Academy will not 
discriminate against any student that wishes to transfer to the Academy under the PEG transfer. 
The CIA Academy may not use any criteria that discriminate against any of the transfer students 
on the basis of a stUdent's race, ethnicity, academic achievement, athletic abilities, language 
proficiency, sex, or socioeconomic status. 

C. 	Transportation and Food Service 

Not applicable. 

D. 	 Describe provision for transportation for students served by the charter school. Pursuant 
to federal law, the school must provide transportation to students eligible for special 
education services as required by their Individualized Education Plan (IEP). 
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Not applicable. 

1. 	 Describe provisions for food service, if any, for students served by the charter school, 
include plans for free or reduced lunch and breakfast programs. (If 10% of your 
students qualify for free or reduced lunch you are required to provide a breakfast 
program for those stUdents). 

Not applicable. 

VII. Geographic Boundaries and Statements of Impact 

A. Geographic Boundaries 

1. 	 Describe the geographic area to be served by the school. Include a map showing 
boundaries clearly marked. Include a written description that clearly explains the area to 
be served. 

The community of the Intemational families in Central Texas spread over a radius of 30 miles 
around Austin. See attached map. Our plans are to focus on the geographical location of the 
parent's workplace. We will begin our school at a temporary site at 1320 E. 51 st Street, Austin, TX 
78723. A location of Our Lady's Maronite Catholic Church. The site is centrally located between 
North and South and East and West of Austin and the surrounding areas, at the intersection of 
interregional highway 35 and highway 183 and very close to highway 290. All of which are major 
arteries for the influx of workers into the city. 

While the selected location is an excellent starter location, it may not meet the needs of our school 
on the long term. A committee will be formed to seek a permanent site for CIA. Preliminary talks 
have begun with between a real-estate lawyer and some local ventures. The committee will use 
the following guidelines in scouting sites for parental approval. 

Our goal is to create a learning environment. We do not envision a single building, but a series of 
buildings, set on a large piece of land. We hope to include a library, science laboratory, computer 
laboratory, health center, greenhouses, dining hall, general store, as well as classroom buildings 

The school location will serve population from the 30 miles radius around Austin, allowing the 
opportunity for all students members of the following communities to participate: Arab American 
Community of Central Texas 
French Community of Central Texas 
International Students from the University of Texas 
Spouses of International Students from the University of Texas 
International Community employed by the Hi-Tech corporations in Central Texas 

2. 	 Provide a list of all districts within the geographical area that may be affected by the 
charter school, including those districts from which the charter school will accept 
transfers. 

The Districts that may be affected include: 

Austin Independent School District 

Eanes Independent School District 

Georgetown Independent School District 


00029 
. 23CIA 



Lake Travis Independent School District 

Leander Independent School DistriCt 

Manor Independent School District 

Pflugerville Independent School District 

Round Rock Independent School District 


B. Statements of Impact 

1. 	 The sponsoring entity must send a copy of the form in Appendix IV, Statement of Impact, 
to the superintendents of all school districts that are likely to be affected by the 
establishment of the charter school, including those districts from which the charter 
school will accept transfers. 

2. 	 The Statement of Impact form should be sent to all affected districts no later than the date 
the application is submitted to TEA. 

The Statement of Impact form was sent to all affected districts on January 21,2000. 

3. 	 The charter school application must include a list of the districts to which a Statement of 
Impact form was sent. 

The Districts that may be affected include: 

Austin Independent School District 

Eanes Independent School District 

Georgetown Independent School District 

Lake Travis Independent School District 

Leander Independent School District 

Manor Independent School District 

Pflugerville Independent School District 

Round Rock Independent School District 


4. 	 The superintendent may complete the Statement of Impact form and submit it to the Texas 
Education Agency by the date of submission of the application to the State Board of 
Education. Upon receipt of each charter school application, Agency staff will determine 
whether all districts likely to be affected by the establishment of the proposed charter 
school received a Statement of Impact. 
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Application Questions to be Reviewed 

By 


Review Committee 
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VIII. Governance Structures and Processes 
A. What steps will be taken to maintain continuity between the founding coalition's vision and 

future governing boards? 
The founding coalition's vision will be maintained by establishing a governing council, which has a 
mixture of experienced and new members. To achieve this goal, one-third of the first governing 
council seats will be designated as a three-year term. The remaining seats will serve two-year terms. 
This staggered term process will ensure that the council always has experienced members so that 
continuity can be maintained from one year to the next. The established bylaws for the non-profit 
organization associated with the school will be printed and kept. Each new members will be required 
to read and agree to comply with all the terms and responsibilities of the bylaws. 

B. Describe the roles and responsibilities of the board{s) 
The Governing Council shall consist of: 
• the school principal who will serve as the Chair; 
• three (3) Teachers, elected by teaching faculty; 
• three (3) Parents, elected by the parent body of the school; and 
• two (2) Community/Business members, elected by the school membership. 

The role of the Council shall be to represent the students, parents, staff, and community by brining 
their expertise, experience and collective wisdom to the table solely for the best interest of all children 
enrolled at Cedars International Academy (CIA). The Council shall have the following responsibilities: 
• Make personnel decisions regarding the school's Principal, including hiring and removal; 
• develop goals and objectives for the school; 
• establish school pollicies; 
• review and approve the budget; 
• negotiate with and be accountable to the Texas Education Agency; and 
• provide a listening, attentive ear to the school community. 

Students will play an integral role on the Council through presentations and collective statements 
regarding the educational program. Eventually, students will serve on the Governing Council in an 
advisory capacity as the education program is developed. The Governing Council will utilize 
committees comprised of school members to analyze options on different issues and report their 
conclusions for adoption of programs. 

C. Describe the procedures for receiving and responding to complaints from both parents 

and employees. 

The first Governing Council will develop and adopt a govemance procedure to address complaints 

from parents and employees concerning the charter, the pOlicies and procedure of the CIA. 

This procedure will be published and distributed annually to parents and employees. The council will 

decide upon changes to the published govemance procedures. 


A peer mediation team will be set up to address minor issues that can be resolved with minimum 
mediation. One of the staff will be required to have conflict resolution skills. This person will be 
responsible for training all the teachers and the administrators. The conflict resolution coordinator will 
also conduct parents and stUdents sessions on conflict resolution. CIA will follow an open-forum style 
where the principal and the board's doors will be open to all members of the schools for complaints or 
comments. A school-wide town hall meeting will be held once a month to address issues of interest 
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or concern to the school community. A parent/student/teacher will be assured that their concerns will 
be given the appropriate attention. Any teacher/staff is required to report to the conflict resolution 
coordinator any problems. The conflict resolution coordinator must inform the principal and must 
determine the size and impact of the problem and decide whether peer mediation is needed or 
intervention from the Principal or the board. 

D. What steps will be taken to facilitate a productive relationship between administrators and 
teachers? 
It is the goal of the CIA to have a productive relationship between parents and administrators. To 
ensure this relationship is fostered, the administrator, specifically the principal, will be given the 
expectation to: 
a. 	 Encourage active participation to engage teachers as partners in implementing the educational 

program for their students. 
b. 	 Encourage active communication between teachers and the administration by holding a monthly 

staff meeting to give teachers an opportunity to provide input about the schools administrative and 
educational programs. 

c. 	 Encourage outside activities and team building practices that will strengthen the community ties 
and emphasize the family spirit. 

The teaching staff will work with the administration, through the Governing Council, as both 
administrators and teachers will be represented on the Council. 

E. Discuss the nature of parental and student involvement in decision-making matters 

A student body will be formed to teach students about the democratic process of decision-making. 
They will be asked to vote on matters that concern them. Students will also be involved in the peer 
mediation group where they get a chance to participate in resolving conflict or determining 
consequences. 

Studies show that students perform better in school if their parents are involved in their education. 
Parents therefore have an important role to play in supporting their child's learning. By reading the 
curriculum, parents can see what their children are learning in each grade and why they are learning 
it. This awareness will enable parents to communicate with teachers, to offer useful information, and 
to ask relevant questions about their child's progress. Knowledge of the expectations in various 
subjects will also help them interpret their child's report card and work with the teacher to improve the 
student's learning. Participating in parent conferences, working on the school council, and providing 
encouragement at home for completing assignments are just three of the many ways parents can 
express their interest. 

Parents will also be involved through the PTA and serving or contributing to the board in an advisory 
capacity. Parents are expected to play an active role -not in financially contributing to the school, 
however, in contributing their time and effort along with their input and assistance in sharing their 
experience and their knowledge. Parents will take an active informative and informed role in their 
children'S education. Their consents will be requested on many decisions and policies that the school 
will make. Additionally, they will have scheduled meetings with their child and teacher periodically 
during the year to review goals and progress. They will discuss ways the child can be supported 
outside of school to expand on the learning occurring at school. They will participate in the 
demonstration and presentation nights. They will be encouraged to share their knowledge, talents, 
and interests/expertise with students in large and small groups or with students working on individual 
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projects. Parents will be invited to participate in the governance of the school by being elected to the 
board of directors, or by serving on the advisory committee, standing committees or on task forces. 

IX. Vision of the School 

A. Describe the long-range vision oUhe school: 

Background: As we enter a new century, we are becoming a borderless world community. We 
have a responsibility to prepare our children to be successful in the world community. Tomorrow's 
leaders must be comfortable using and interpreting the new technology and science, meeting and 
negotiating with their peers in many cultures, and understanding a global economy. They must be 
able to analyze and use huge amounts of information, but more importantly can create totally new 
ideas and concepts with speed and agility. We want our children to participate effectively in this world 
community and want to provide the education that will allow them to do so. 

The mission ofthe Cedars International Academy is to ensure that enrolled students have access to 
a quality education that enables them to achieve their potential and fully participate now and in the 
future in the social, economic, and educational opportunities offered by our state, our nation and the 
global community. 

The mission 
statement of the Cedars International Academy is to offer a multi-lingual and multi-disciplinary 
learning experience in preparing stUdents to be competitive globally. The school will provide a 
rigorous core curriculum, which will include advanced technology and curriculum and that reflects the 
rich cultural diversity of the area. Strong community ties, serious parental involvement, and a safe 
nurturing environment will encourage students to learn and reach their full potential. 

The vision of the Cedars intemational Academy is to provide a quality education that will prepare 
children in grades K-12 for the knowledge-based economy of the 21 st century and to be leaders in the 
global community. Through partnerships with parents, educators and the community, we will form a 
·village" to educate our children. 

The plans outlined below are the steps we will take to ensure that our vision becomes a reality. 

Ten-year Plan: 
1. 	 Have a school that includes grades K-12. 
2. 	 Acquire more land. 
3. 	 Develop a community center. 
4. 	 Have a manageable size school, no more than 500 students to provide a sense of belonging to a 

community. 
5. 	 Become a family-community where values and relationships are stressed. 
6. 	 Have a year-round recreational center. 
7. 	 Have an outstanding reputation as a quality educational institution. 
8. 	 Be an intercultural center. 
9. 	 Be an educational institution that emphasizes science and technology. 
10. Surpass all standards. 

Five-year plan: 
1. 	 Have a facility that would house current students and is expandable. 
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2. Develop and maintain an outstanding reputation as a quality educational institution. 
3. Secure sufficient funding so as not to jeopardize quality. 
4. Provide professional development for teachers and administration. 
5. Provide excellent support staff 
6. Encourage creativity in the classroom. 
7. Target and develop community involvement. 
8. Encourage parent partiCipation. 

Two-year Plan: . 
1. Have no more than 17 students per classroom. 
2. Offer grades K-6. with an expected enrollment not to exceed 119 students. 
3. Have an established facility to host the school. 
4. Follow an advanced curriculum. 
5. Have an active school board. 
6. Have an involvedPT A. 
7. Hire teachers with high qualifications 
8. Establish an advanced library. 
9. Establish a computer lab 
10. Provide each classroom with sufficient number of computers. 
11. Provide each teacher with a personal computer. 
12. Build a playground. 
13. Develop a partnership with other educational institutions. technology companies. cultural 

organizations and institutions. 
14. Form a Research and Development Department to insure that the school will remain state of the 

art. 

B. In succinct terms, describe the educational philosophy or pedagogy of the proposed 
school that supports how you will reach your vision. 

After careful consideration of the educational goals of this diverse community, it was concluded that 
the program developed by the International Baccalaureate Organization (IBO) would best match the 
needs of this area and therefore will be adopted by the Cedars International Academy. This program, 
offered throughout the world. promotes academic and responsible citizenship. 

The International Baccalaureate (IBO) program was originally developed in Switzerland thirty years 
ago as a rigorous course of study for motivated secondary students. Recently. the International 
Baccalaureate Organization (lBO) developed and endorsed a Primary Years Programme (PYP) 
which fulfills and enhances the mission identified for the Cedars International Academy. The IB 
program is the perfect program to be offered in the rapidly growing Austin international community 
where many intemational corporations have corporate offices. Many of the thoughts and information 
contained in this application were taken from the IB material descriptions. 

All time, energy. and creativity brought to this project is done so with the expectation that the end 
result will be a place where all children and adults will recognize and use their personal power to 
achieve their full potential and in so doing improve the world around them. 

We will create learning place where all participants are challenged to discover. use and increase their 
potential power. By screening decisions through a filter, which asks. "how will this impact the learning 
of the stUdents? Their ability to build personal power? The quality of their future leaming and 
experience?" we will be proactive in creating and maintaining the desired learning place. Decisions 
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regarding instruction, discipline, finances, hiring and resources will be based on creating the most 
leaming possible for each learner. Specifically, we will: 
1. 	 Stimulate and improve student leaming 
2. 	 create a collegial school where all participants hold the learning of the students as the top priority 
3. 	 create a curriculum which enriches the learner's life experiences through the academic disciplines, 

the world of work, the world of service and the discovery of self 
4. 	 use instructional approaches which are research-based, varied, authentic, and which build the 

personal power of each learner 
5. 	 provide parents, students and teachers with expanded choice, privilege and responsibility; and 
6. 	 Build community and business relationships, which strengthen the educational program, inform 

students, and build confidence and motivation for the world of work. 

X. Goals for the School 
A. 	Student Goals: Improvement and Attainment 
1. Goals and Objectives: 
a. 	 What are the school's academic goals for stUdent learning for the first 5 years? 
• 	 90% of all students at all grade levels will pass every section of the Texas Assessment of 

Academic Skills (TAAS) test and state end-of-year tests during the 2001-2002 school year. 

• 	 Every elementary student will read on grade level by second grade. Every new student entering 

CIA will read on grade level by the end of 5th grade. 

• 	 95% of all students will demonstrate at least one-year growth as measured by TLI. 

• 	 Each student will develop their own personal goals and work toward achieving them. 

b. 	 Describe any non-academic goals for student performance. 

Student attendance will be 95% or better during the 2001-2002 school year. 

• 	 Fewer than 10% disciplinary actions per year 
• 	 Students will participate in community service projects within the school environment and the 

immediate neighborhood. 

c. 	 List 3 to 5 clear and measurable school performance objectives for each goal listed 
above. 

Goal (1): 90% of all students at all grade levels will pass every section of the 

Texas Assessment of Academic Skills (TAAS) test and state end-of-year tests 

during the 2001-2002 school year. 

Objectives: The TAAS testing program will be used. Academic skills in reading 

and math will be tested in Grades 3-6 at the exit level, writing in Grade 4 at the 

exit level. Further testing will be added as grades are added. As available, prior 

test scores will be used as a base point and improvements will planned and 

monitored in increments to be determined in order to meet the 90% level by the 

end of the year. Teachers will maintain a portfolio for each student, 
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individualizing objectives as often as required. Generally, individualized lesson 

plans will be implemented and to this end, teachers aides will be made available 

to assist. 

Goal (2): Students attending CIA since kindergarten will read at or above grade 

level by second grade. Other students will read at or above grade level by the 

end of third grade. 
. 

Objectives: The school will provide a well-balanced curriculum and effective 

instructional program for all students based on standards to be developed by 

CIA teachers and staff using curriculum documents from state and national 

sources. The standards will provide direction for teaching and learning. Each 

standard will identify the concepts and skills that all students should know and 

be able to perform by the end of a grade level or course. Reading will be 

addressed in the Language Arts section. There will be a list of standards for 

each grade level. 

Goal (3): 95% of all students will demonstrate at least one-year growth as 

measured by TLI. 

Objectives: 
1. Courses will be offered in larger blocks of time to improve the delivery of 

curriculum. 
2. Self-paced classes will be offered for both the gifted and talented students 
and students with special needs. 
3. Involve in greater depth of study and integration of different disciplines and 

encourage students to be more actively engaged in their learning. 
4. Students will be challenged to make the connections and discover 

relationships between what they are studying and current conditions and 
events occurring locally, nationally and around the world and how it fits into 
their lives. 
Using curriculum documents from state and national sources, CIA teachers 
and staff will develop standards to provide direction for teaching and 
learning. Standards will be based on those used in the school districts and 
national initiatives that have developed a reputation for excellence. For 
example, see information on Project 2061 below: 

In 1985, the American Association for the Advancement of Science launched a 
long-term effort to reform science, mathematics, and technology education for 
the 21 st century. To make sure that its work was grounded in the front-line 
experience of teaching, Project 2061 formed partnerships with six 
geographically and demographically diverse school district teams of K-12 
teachers and administrators. In 1990, the teams set to work designing 
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curriculum models based on Science for All Americans. They soon realized that 
they needed to pin down a specific set of learning goals at several grade levels 
within the K-12 span. Their attempt to db this became the basis for Benchmarks 
for Science Literacy, published in 1993. Benchmarks expanded the science 
literacy goals of Science for All Americans into specific learning goals for the 
end of grades 2, 5, 8, and 12. 

To make study of benchmarks more relevant to the immediate needs of 
educators, Project 2061 has developed activities that engage participants in 
using benchmarks for a variety of practical purposes: to analyze curriculum 
frameworks, to analyze or design instruction, to select and adapt curriculum 
materials, and so on. Each use requires careful reading of benchmarks. The 
five-step procedure helps educators analyze how well a particular curriculum 
material addresses Benchmarks and then consider how the material could 
better serve particular benchmarks. Again, the technique could just as easily be 
applied to studying how well a particular curriculum materials serves National 
Science Education Standards or some other set of learning goals. 

Goal (4) Students, with the guidance of teachers, will develop their own 
personal goals and work toward achieving them 
Objectives: 
1. Agreements will be developed between students, parents, and teachers 

regarding learning goals, responsibility and accountability for the attainment 
of goals. 

2. Students will develop skills to evaluate their work process and products 
based on the use of portfolios, rubrics, and exhibitions. 

3. Conferences between students, teachers and parents will be held 3 times a 
year. 

Goal (5): Student attendance will be 95% or better during the 2001-2002 school 
year. 
Objectives: 
1. Agreements will be developed and used between the school and parents with 
the written goal of 95% or better. 
2. Students who meet this goal will be awarded special awards given at monthly 
award ceremonies. 
3. When a student is absent, the parent(s} or guardian will be called daily. 
Goal (6): Fewer than 10% disciplinary actions per year 
Objectives: 
1. CIA will require mutual respect and consideration among students and 

faculty and will stress individual responsibility and character formation. 
2. CIA will expect its students to behave in a disciplined manner as expressed 

in the student code of conduct. 
3. Any student in violation of the code will be subject to the consequences 

including parent/guardian conferences, detention, and expulsion. 
4. Students will be required to wear uniforms chosen by the advisory 

committee. Assistance in acquiring uniforms will be available for students 
when necessary. 

Goal (7): Students will participate in community service projects within the 
school environment and the immediate neiQhborhood. 
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Objectives: 
1. 	 Mentors will be recruited to guide stude-nts on working in teams and serving 

the community. 
2. 	 Regularly scheduled cookouts will be held during the school day for parents 

and business partners to observe and engage with students and teachers at 
work. 

3. 	 Have real-life scenarios where students can learn about real life skills, and 
develop cultural appreciation and economic independence. 

3. Clearly state how progress will be measured relative to each of these objectives. 
Baseline data on achievement will be collected on students attending CIA from records at previous 
schools and from a criteria-referenced assessment taken upon enteric into the school. This 
information will be used to develop personal learning plans and to show appropriate gains over each 
school year. Students will maintain portfolios that include: 
1. 	 current learning goals and long range aspirations 
2. 	 Samples of class work 
3. 	 Audio and video recordings and photos of presentations, speeches, demonstrations, productions, 

etc. 
4. 	 Letters of validation, evaluation, and/or recommendation from teachers, mentors, community 

service supervisors, or others on learning the student has accomplished 
5. 	 record of completed projects, learning units, and independent studies 
6. 	 results of projects requiring complex thinking and interdisciplinary problem-solving skills 
7. 	 Awards or honors received (in or outside the school). 
8. 	 Other items that students, parents, and teachers deem important. 

4. Clearly state the timeline or method by which this progress will be reported. 
A mid-year report regarding student progress will be furnished to the Governing Council. Financial 
updates will be made at scheduled meetings to the Council. The Year-end final report will be 
submitted on or before June 30th while the charter is in operation. 

B. 	School Goals 
a. 	 Parents will be full partners with educators in the education of their children. 
b. 	 Students will be encouraged and challenged to meet their full educational potential. 
c. 	 Through enhanced dropout prevention efforts, all students will remain in school until they obtain a 

high school diploma. 
d. 	 A well-balanced and appropriate curriculum will be provided to all students. 
e. 	 Qualified and highly effective personnel will be recruited, developed, and retained. 
f. 	 The state's students will demonstrate exemplary performance in comparison to national and 

international standards. 
g. 	 School campuses will maintain a safe and disciplined environment conducive to student learning. 
h. 	 Educators will keep abreast of the development of creative and innovative techniques in 

instruction and administration using those techniques as appropriate to improve student learning. 
i. 	 Technology will be implemented and used to increase the effectiveness of student learning, 

instructional management, staff development and administration. 

1. What are the goals of the school as an entity? 
1. 	 Provide elementary education that prepares children for competitive programs. 
2. 	 Provide a high standard curriculum competitive with intemational standards. 
3. 	 Provide students and teachers with advanced research tools and resources. 
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4. 
5. 
6. 
7. 

2. 
.1. 

2. 


Provide high tech education. 

Secure a facility that would host elementary school with opportunity for expansion. 

Have high expectation of teachers and provide with opportunity for creativity. 

Support teachers in all possible ways and reduce the time they need to spend outside the 

classroom. 


ListJ to 5 clear measurable performance objectives for each goal listed above . 
Provide elementary education that prepares children for competitive programs. 
a. 	 Culturally sensitive: An orientation will be given yearly for all faculty and staff. Members of 

different cultures will be invited to participate in these orientation sessions. 
b. 	 Focused on values: A statement of values for the organization will be given to all stakeholders. 

It will state specifically the school's philosophy about the way everyone should be treated, the 
way in which the school is managed, decisions are made and services provided. It will state 
the responsibilities of the school personnel, parents and students. 

c. 	 Provides a high standards curriculum: The school will provide to faculty, staff and parents a 
handbook that will describe the educational standards of the school. Teachers will evaluate 
the students on a regular schedule and will write lesson plans to ensure continual educational 
improvement. Teachers will receive training regularly with emphasis on helping students 
reaching their full potential. 

d. 	 Emphasize Computers and technology: During the first year of operation, partnerships will be 
formed with some of the high-tech businesses in the area. By the spring of the first year of 
operation, a grant application will be made to the Telecommunications Infrastructure Fund 
Board (TIF) to provide funding for workstations, printers, servers, networking equipment and 
digital cameras. A Web Site will be put in place during the first year.of operation. 

e. 	 Emphasize cultures and linguistics: Social stUdies curriculum will place an emphasis on 
producing students with a high awareness of different cultures in the USA and in the world 
community. At least one foreign language will be taught during the first year, with additional 
languages. added later. 

t. 	 Emphasize math and sciences: Project 2061 benchmarks put out by the American Association 
for the Advancement of Science will be used in developing the curriculum. 

g. 	 Maintain classroom size at nq more than 17 students. 

Provide a high standard curriculum competitive with intemational standards. 
a. 	 Follow the International Baccalaureate Organization curriculum. During the first year of 

operation, begin the process for authorization to use the Primary Years Programme of the lB. 
The school will undertake a self-study in which the program's philosophy is discussed along 
with practical considerations for implementing an inquiry-based curriculum. CIA will submit a 
formal written application after a minimum of one year's experience of teaching the program 
and will then be visited by an IBO delegation. CIA will incorporate the guidelines for IBO to 
develop the curriculum and plan the training for faculty and staff. 

b. 	 Prepare students to compete in international settings. Provide multicultural newsletters to 
teachers and encourage study groups. Encourage and assist students to give oral 
presentations in a second language. One example is the Institute of Global Cultural Studies at 
Binghamton University Newsletter. 

c. 	 Emphasize Computers and technology: Join the International Technology Education 
Association. This is a professional organization of technology teachers. Its mission is to 
promote technological literacy for all by supporting the teaching of technology and promoting 
the professionalism of those engaged in this pursuit. ITEA strengthens the profession through 
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leadership, professional development, membership services, publications, and classroom 
activities. 

d. . Emphasize cultures and linguistics. See above. 
e. Emphasize math and sciences. See above. 

3. 	 Provide students and teacher with advanced research tools and resources. 
a. 	 Build a comprehensive library with meeting rooms and audiovisual rooms. 
b. 	 Equip the library with educational and reference books. 
c. 	 Provide at least 10 computers for library and research use. 
d. 	 Provide Internet access. 
e. 	 Connect with systems nationwide. 

4. 	 Provide high tech education. 
a. 	 Provide a high tech computer lab. 
b. 	 Have student computers in each classroom. 
c. 	 Provide each teacher with a computer. 
d. 	 Continuously research and seek educational software. 
e. 	 Maintain and service computers. 
f. 	 Develop a Web Page 

5. 	 Secure a facility that would host elementary school with opportunity for expansion. 
a. 	 Research the possibility of purchasing a neighboring building. 
b. 	 Renovating the building or build a school facility. 
c. 	 Provide space for playground and equipment. 
d. 	 Continuously seek expansion for additional playground area and additionalleaming tools, e.g. 

a garden. 
e. 	 Seek expansion and development of Middle School. 

6. 	 Have high expectations of teachers and provide them the opportunity for creativity. 
a. 	 Establish a code of expectations. 
b. 	 Screen, recruit, interview and hire qualified teacher. 
c. 	 Provide professional development. 
d. 	 Equip teachers with all the tools needed for success. 
e. 	 Conduct frequent meetings and collective decision making processes. 

7. 	 Support teachers in all possible way and reduce the time they need to spend outside classroom. 
a. 	 Hire qualified support staff. 
b. 	 Provide incentives for work. 
c. 	 Allow for creativity and encourage it. 
d. 	 Hire an independent administration. 
e. 	 Conduct collective decision-making processes. 

C. Community Outreach and Marketing Plan 
1. Demonstrate how you will publicize the school to attract a sufficient pool of eligible 
applicants 

.. 	 . 
The Cedars International Academy will implement an aggressive marketing plan to publicize the 
school and attract a sufficient pool of eligible applicants. The name of the school was carefully chosen 
to emphasize its focus on the international baccalaureate curriculum and international languages and 
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cultures. We are confident that our name will spark interest by our target audience to leam more 
about what we offer. -. 

Within the community of Austin, there are thousands of parents who want their children to experience 
an international class and an excellent education. 

Our marketing plan will: 

• Identify a specific profile of our potential student 
• Match prospects in our target area who fit our student profile 
• Identify strategies for reaching the parents of these prospective students 
• Develop key messages to use in our communication to these prospects 
• Implement the strategies to reach our targeted audience 
• Measure the results of the implemented strategies and adjust our plan if necessary 

We will measure the success of our marketing plan by tracking how many parents request more 
information and attend our orientation meetings. We will gauge our prospective enrollment by asking 
our parents to complete a letter of interest, which indicates their intent to apply to our school for their 
child's enrollment. This process will also give us the data we need to precisely identify the demand for 
our services. 

The marketing plan will be developed, implemented by a professional marketing and public relations 
consultant. Our consultant will work closely with the founding board to ensure that the marketing plan 
is consistent with the founder's vision and the school's mission and objectives. 

We also believe that all our school's stakeholders (board members, teachers, administrators, parents 
and students) are an integral part of our marketing effort. Our marketing plan will ensure that each of 
these stakeholders is engaged in the marketing process. 

2. What type of outreach will be made to potential students and their families? What type of 

outreach will be made to potential students and their families? 

Our goal is to inform parents with eligible children in the Austin area about our school prior to the time 

we begin accepting enrollment applications. 


We will begin holding a series of public meetings to present the vision and curriculum goals of the 
Cedars International Academy. These meetings will be held these meetings in each quadrant of our 
target geographic area. We will announce these meetings in advance through news releases to: 

• local daily and weekly newspapers 
• minority association newsletters 
• neighborhood association newsletters 
• local family/parenting magazines 
• local cable television community access bulletin boards 
• local intemet bulletin boards 

We will develop an announcement and distribute to: 
• Austin-area charter schools 
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• 	 Austin-area day care center directors 
• 	 Local area churches 
• 	 Local parenting organizations 

We will aggressively seek opportunities to speak at community organization/association meetings to 
spread the word about our school. In addition, we will seek interview opportunities on local television, 
cable and radio public affairs programs. 

We will develop an informative brochure, aimed at potential parent customers, and distribute them to 
retail outlets, which specialize in assisting 'parents with their children's education needs. For example, 
we will engage language schools, educational toy retailers and bookstores. These brochures will also 
be mailed to parents who contact us to request information about our school. 

XI. General Description of School 

Statement of Need: 
A. 	Why is there a need of this type of school? What evidence exists that there is a sufficient 

demand for the educational program you are proposing? 

Austin consists of a large international population that includes Europeans, South Americans, Arab 
Americans, Asians and Africans. Although CIA will serve all of these groups and will open its door to 
all residents of the Central Texas area, the main focus of CIA is the Middle Eastern Community in 
Austin. Americans of Arab or Middle-Eastem descent are an ethnic category that is a diverse 
population group having some language and cultural characteristics in common. Americans of Arab 
and Middle Eastern descent can be of many races. 

Helen Samhan, Vice President of the Arab American Institute in Washington, D.C., indicated that 
''There is some confusion in the immigrant community from that part of the world as to the way they 
are classified on government forms. Like Hispanics, they can be of different skin colors and different 
races. With the census, we hope to get a more accurate count of our population anda better way to 
monitor the profile of our community." 

This immigrant population is used to high standards education and is disappointed with the level of 
education its children are receiving. They have gathered under many organized groups and built 
coalitions in the community to build a school that addresses that need. The Arab-American 
Community School of Austin was formed seven years ago to address this need in an after school 
program that offers Arabic as a second language. The need has grown with the school's population 
reaching over 60 students. Cedars International Academy is an extension to the AACS. 

B. Explain why the charter school model is the appropriate vehicle to address this need. 

We believe that our program will benefit children from multi-lingual background. Therefore, we will 

offer elective languages to include: Arabic, French and Spanish among other elective languages. 


In order to meet the educational goals of this school, we will implement the program developed by the 
International Baccalaureate Organization (IBO). This program, offered throughout the world, 
promotes academic achievement and responsible citizenship. 

The International Baccalaureate Organization (IBO) is a nonprofit educational foundation with its 
, headquarters in Switzerland; it was created in 1968. It provides three related programs to 1030 
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authorized schools in 101 countries: its flagship pre-university.18 Diploma Programme; the Middle 
Years Programme, created in 1992 for students aged 11-16 and the recently created (1998) Primary 
Years Programme for children aged 3-11. 

ThePrimary Years Programme (PYP) is an international curriculum framework designed for all 
children between the ages of 3 and 12 years. The programme focuses on the total growth of the 
developing child, affecting hearts as well as minds and addressing social, physical, emotional and 
cultural needs in addition to academic welfare. The PYP combines the best research and practice 
from a range of national systems with a wealth of knowledge and experience from international 
schools to create a relevant and engaging educational programme. Exposure to. the primary 
curriculum is not a prerequisite for the Middle Years Programme but serves as excellent preparation. 

The network of IBO regional offices throughout the world organizes and staffs a full complement of 
teacher training events and introductory seminars each year. Information is published regularly in /B 
World, the magazine of the International Baccalaureate Organization, or may be obtained by 
contacting the regional office. . 

XII. Educational Plan (Scored by Review Committee) 

A. 	Describe the educational program of the school to be offered. 
1. 	 The program must include the required minimum curriculum as provided by Section 

28.002, Texas Education Code. 

Cedars International Academy will offer an educational program which will meet the following 
standards: 

(a) Meet or exceed the required minimum curriculum as provided by Section 28.002. Texas 

Education Code. 


(b) Use the Texas Essential Knowledge and Skills (TEKS) to form the basic standards. 
(c) Implement the program developed by the International Baccalaureate Organization (lBO), 
(d) Use the standards known as Benchmarks for Science Literacy 
(e) Publish educational expectations that will meet the above criteria, while allowing for teacher 

creativity. 
(f) 	 Use State approved textbooks. 

A. 	 Meet or exceed Required Minimum Curriclum 

We will meet or exceed the required minimum curriculum as provided by Section 28.002, Texas 
Education Code. We will issue a report card each year to parents with contains the academic 
excellence indicators (AEIS, including TAAS results and dropout rates), student/teacher ratios, 
administrative and instructional costs per student and the school's performance. The minimum 
curriculum as follows: 

(1) A foundation curriculum that includes: 
(A) English Language arts; 
(B) Mathematics; 
(C) Science; and 
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(D) Social Studies, consisting ofTexas United States and world history, government, and 
geography; and 

(2) and enrichment curriculum that includes: 

(A)to the extent possible, languages other than English 

(B) health; 
(C) physical education; 
(D) fine arts; 
(E) economics, with emphasis on the free enterprise system and its benefits; 
(F) career and technology education; and 

(G)technologyapplications. 


B. Use the Texas Essential Knowledge and Skills (TEKS) 

We will use the Texas Essential Knowledge and Skills (TEKS) to form the basic standards. These 
learning standards are as follows: . 

(1) Each student must become a more effective reader. 
(2) Each student will have to know and apply more complex mathematics. 
(3) Each student needs to develop a stronger understanding of science concepts, especially in 

biology, chemistry, and phYSics. 
(4) Each student must master social studies skills and content necessary to be a responsible 

adult citizen. 
(5) Each student must master a wider range of technology. 

C. Implement the program developed by the International Baccalaureate Organization (IBO), 

In order to meet the educational goals of this school, we will implement the program developed 
by the International Baccalaureate Organization (IBO). This program, offered throughout the 
world, promotes academic achievement and responsible citizenship. 
The International Baccalaureate Organization (IBO) is a nonprofit educational foundation with its 
headquarters in Switzerland; it was created in 1968. It provides three related programs to 1030 
authorized schools in 101 countries: its flagship pre-university IB Diploma Programme; the 
Middle Years Programme, created in 1992 for students aged 11-16 and the recently created 
(1998) Primary Years Programme for children aged 3-11. 

The Primary Years Programme (PYP) is an international curriculum framework deSigned for all 
children between the ages of 3 and 12 years. The programme focuses on the total growth of 
the developing child, affecting hearts as well as minds and addressing social, physical, 
emotional and cultural needs in addition to academic welfare. The PYP combines the best 
research and practice from a range of national systems with a wealth of knowledge and 
experience from intemational schools to create a relevant and engaging educational 
programme. Exposure to the primary curriculum is not a prerequisite for the Middle Years 
Programme but serves as excellent preparation. 

The network of IBO regional offices throughout the world organizes and staffs a full complement of 
teacher training events and introductory seminars each year. Information is published regularly in IB 
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World, the magazine of the. International Baccalaureate Organization, or may be obtained by 

contacting the regional office. 


D. 	 Use the standards known as Benchmarks for Science Literacy 

About Project 2061 
. In 1985, the American Association for the Advancement of Science launched a long-term effort to 
reform science, mathematics, and technology education for the 21 st century. That same year, Haley's 
Comet was approaching the sun, prompting the project's originators to consider all of the scientific 
and technological changes that a child entering school in 1985 would witness before the return of the 
comet in 2061-hence the name, Project 2061. With panels of scientists, mathematicians, and 
technologists, Project 2061 first set out to define science literacy. The panels prepared reports that 
were integrated into the 1989 publication 
Science for all Americans, which outlines what all high school graduates should know and be able to 
do in science, math, and technology and lays out principles for effective learning and teaching. 
Project 2061 continues to seek similar guidance from outside educators, scientists, and business 
people through its advisory body, the National Council on Science and Technology Education. 

To make sure that its work was grounded in the front-line experience of teaching, Project 2061 
formed partnerships with six geographically and demographically diverse school district teams of K
12 teachers and administrators. In 1990, the teams set to work designing curriculum models based 
on Science for All Americans. They soon realized that they needed to pin down a specific set of 
learning goals at several grade levels within the K-12 span. Their attempt to do this became the basis 
for Benchmarks for Science Literacy published in 1993. Benchmarks expanded the science literacy 
goals of Science for All Americans into specific learning goals for the end of grades 2,5,8, and 12. 
Benchmarks is intended to be used by educators as a tool for curriculum design. It doesn't advocate 
any particular design or teaching strategy. It simply provides sequences of specific learning goals that 
educators can organize however they choose in designing a core curriculum----one that makes sense 
to them and meets the goals for science literacy recommended in Science for All Americans. To 
make these ideas more widely available to educators and curriculum developers, Benchmarks is also 
available on disk (in Macintosh and Windows formats) and at www.project2061.org. Project 2061 
continues to develop new tools that educators can use to change the way they think about and make 
use of curriculum materials, instructional strategies, and assessments. CIA will use these tools to 
ensure a comprehensive, sequenced approach to our curriculum design and teaching methods. 

E. 	 Publish educational expectations that will. meet the above criteria, while allowing for teacher 

creativity . 


2. The deSCription must address the incorporation of the Texas Essential Knowledge and 

Skills (TEKS) into the curriculum and must address goals, objectives, and content in all 

subject areas and grade levels. 


Students require consistent, challenging programs that will capture their interest and prepare them for 
a lifetime of learning. They require knowledge and skills that will help them compete in a global 
economy, and allow them to lead lives of integrity and satisfaction, both as citizens and as individuals. 
Following outlines the knowledge, skills, and high standards of learning required to meet these goals. 
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The Role of Parents 
-

Studies show that students perform better "in school if their parents are involved in their education. 
Parents therefore have an important role to play in supporting their child's learning. By reading the 
curriculum, parents can see what their children are learning in each grade and why they are learning 
it. This awareness will enable parents to communicate with teachers, to offer useful information, and 
to ask relevant questions about their child's progress. Knowledge of the expectations in various 
subjects will also help them interpret their child's report card and work with the teacher to improve the 
student's learning. Participating in parent conferences, working on the school council, and providing 
encouragement at home for completing assignments are just three of the many ways parents can 
express their interest. 
Parents are encouraged to read through the expectations for all the grades rather than just the 
particular grade their child is in. The expectations for each grade should be seen in the context of the 
overall process of building mathematical knowledge and skills from grade to grade. 

The Role of Teachers and Students 

Teachers and students have complementary responsibilities. Teachers are responsible for developing 
a range of instructional strategies based on sound learning theory. They need to address different 
student needs and bring enthusiasm and a variety of teaching approaches to the classroom. Good 
teachers know that they must persevere and make every reasonable attempt to help all students 
develop their interests and abilities to the fullest extent. 
Students also have responsibilities, which increase as they advance through elementary and 
secondary school. Good students have learned that attention and a willingness to work hard will 
enable them to develop the skills, knowledge, creativity, and personal qualities that good programs 
can foster. Some young people face extra challenges and may be growing up in environments that 
provide little or no support. For these students, taking responsibility for learning may be more difficult, 
and the patience and encouragement of sensitive teachers may be an extremely important factor for 
success. Nonetheless, learning to take responsibility for one's progress and learning is an important 
part of education for every student. 

Measures of Achievement 

Following are brief descriptions of four possible levels of student achievement. These descriptions, 
which are used along with more traditional indicators like letter grades and percentage marks, are 
among a number of tools that teachers will use to assess students' learning. When teachers use the 
achievement levels in reporting to parents and speaking with students, they can discuss with them 
what is required for students to achieve the expectations set for their grade. Levels 1 and 2 identify 
achievement that falls below the expectations specified for a given grade; level 3, achievement that 
meets the expectations and that is considered to be the standard; and level 4, achievement that 
surpasses the expectations. For example, a student who is currently able to solve problems only with 
constant assistance from the teacher would be described as achieving at level 1 in the category of 
problem solving. A reasonable goal for improvement for that student in this category would be to 
attain level 2 or 3 by improving the ability to work independently. 

Achievement Levels' 
Knowledgel 
Skills 

Level 1 Level 2 Level 3 Level 4 
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with assistance 
using a few simple 
ideas 
inconsistently and 
with limited 
understanding 

with limited 
assistance 
using a variety 
of simple and 
related ideas 
consistently 
and with 
limited 
understanding 

independently 
using ideas of 
some complexity 
consistently and 
with general 
understanding 

independently 
using complex 
ideas 
consistently and 
with thorough 
understanding 

3. The description must include state graduation requirements. 

Upon completion of state requirements for each level, students will be rewarded a certificate and will 
graduate to the next level. Upon completion of all five levels of learning objectives, students will 
graduate in a ceremony to the next class. 

4. The Educational Program: 

The Kindergarten Program 

Young children today begin to develop their skills, knowledge, and attitudes in a variety of 
environments - in their homes, in child care and community settings, and in Kindergarten programs. 
Positive early experiences with school are of paramount importance to young children. The learning 
they do in Kindergarten provides the basis for the acquisition of literacy skills (including technological 
and computer literacy), mathematics skills, and science skills, and prepares them for successful 
learning experiences in later grades. . . 

The Kindergarten program is designed to help children broaden their base of information, form 
concepts, acquire foundation skills and positive attitudes to learning, and begin to develop their 
abilities and talents in a wide range of areas. It is also designed to prepare children for the knowledge 
and skills to be taught in Grades 1-6. 

The Learning Environment 

The key components of the Kindergarten learning environment are: the use of space in the classroom 
and outdoor area; the use of time during the day; and the appropriateness and variety of the 
resources available, including both people and things. In planning programs, teachers should 
examine these components to ensure that the learning environment is one in which children feel 
comfortable and safe, yet stimulated to learn and explore and take the risks involved in learning. 
Teachers should also ensure that both the environment and the resources provided will promote the 
achievement of the Kindergarten learning expectations. 
In planning for the use of space, time, and resources in the Kindergarten program, teachers should: 

Use • use dividers or shelves to define small areas for dramatic play or 
of specific activities (e.g., a house corner, a writing center, a store, a 
Spac puppet theatre); 
e • group related centers and/or materials together (e.g., house, climber, 

and blocks; painting, collage, and woodworking materials; books, 
center for listening and quiet activities); 
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• 	 display the children's work at the children's eye level; 
• 	 provide an open area for gross-motor and music activities; 
• 	 take account of the need for easy access to washroom and coat 

areas and access for students with physical disabilities; 
• 	 use appropriate spaces for a range of activities in the outside play 

area (e.g., bike paths); 
• 	 provide areas for creative and dramatic play outdoors, when weather 

permits. 

Use • plan for a balance between quiet and more vigorous activities; 

of • allow sufficient time for children to organize their materials and 

Time complete tasks; 


• 	 ensure that routines are appropriate and that they make the best use 
of the ch i1dren' s ti me; 

• 	 consider the attention span of the children of this age group when 
allocating time to whole-group or circle activities. 


Use • organize and label materials so that they are readily located and 

of identified by the children; 

Reso • provide a variety of materials and resources - familiar and novel, 

urces . simple and complex - for children to explore, manipulate, and use, 


both in learning activities and in imaginative play; 
• 	 consider the need for assistive devices and supportive technology for 

students with disabilities; . 
• 	 distribute literacy materials throughout the classroom (e.g., provide 

books at the reading center, pencils and shopping lists at the house 
center, labels at the block center, sign-up sheets for outdoor riding 
toys); 

• 	 where possible, have parent volunteers and older students assist and 
interact with the children. Increasing the number of adults in the 
classroom makes it possible for children to engage in more focused 
and more complex play activities 

The Learning Expectations 

The kindergarten curriculum should contain the follow five areas: 

• 	 Mathematics 
• 	 Science and Technology 
• 	 Personal and Social Development 
• 	 The Arts 

In Kindergarten, teachers should plan programs that allow children to achieve the learning 
expectations through activities that emphasize the integrated nature of learning. For example, a 
cooking activity may include knowledge, skills, or attitudes from the areas of mathematics, science, 
technology, language, and personal and social development. Teachers should design programs that 
highlight links within and among areas of learning and that enable children to connect what they learn 
in school with their own experiences and the activities of everyday life. 
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LANGUAGE ARTS 


Overall Expectations 

By the end of Kindergarten, children will: 
• 	 communicate effectively by listening and speaking; 
• 	 demonstrate understanding of a variety of written materials that are read to them (e.g., stories, 

poems, informational materials); 
• 	 make sense of simple written materials (e.g., familiar words, signs, labels), using reading 

strategies that are appropriate for beginners; 
• 	 communicate thoughts and feelings, using writing strategies that are appropriate for beginners; 
• 	 use and respond to a variety of media materials. 

Mathematics 

Overall Expectations 

By the end of Kindergarten, children will: 
• 	 demonstrate understanding of sets and whole numbers; 
• 	 measure and compare the length, weight, mass, capacity, and temperature of objects, and 

demonstrate awareness of the passage of time; 
• 	 identify the characteristics of two-dimensional shapes and three-dimensional objects; 
• 	 recognize and use patterns; 
• 	 collect, display, and interpret data in daily activities; 
• 	 show willingness to persevere in solving problems; 
• 	 seek further information, assistance, or materials when necessary 

Science and Technology 

Overall Expectations 

By the end of Kindergarten, children will: 
• 	 demonstrate curiosity and a willingness to explore and experiment; 
• 	 demonstrate understanding of and care for the natural world; 
• 	 demonstrate an awareness of the characteristics and functions of some common materials; 
• 	 demonstrate understanding of strategies for planning and organizing; 
• 	 recognize and use some common forms of technology 

Personal and Social Development 

Overall Expectations 

By the end of Kindergarten, children will: 
• 	 demonstrate a positive attitude towards themselves and others; 
• 	 demonstrate independence and a willingness to take responsibility in leaming and other 


activities; 

• 	 demonstrate an awareness of health and safety practices; 
• 	 perform tasks requiring balance and co-ordination, precision, and perceptual skills; 
• 	 identify and use social skills; 
• 	 demonstrate awareness of their surroundings, both natural and human-made; 
• 	 demonstrate awareness of pattems in their daily lives 
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The Arts 

Overall Expectations 

By the end of Kindergarten, children will: 
• 	 express ideas and feelings through a variety of media; 
• 	 experiment with techniques and materials; 
• 	 demonstrate basic knowledge and skills gained through exposure to the arts and activities in 

the arts; 
• 	 co-operate and collaborate with others on artistic projects; 
• 	 communicate their responses to music, art, drama, and dance; 
• 	 demonstrate awareness of new abilities they develop through arts activities, and express pride 

in their own work; 
• 	 demonstrate awareness of some simple art forms from various cultures; 
• 	 identify and describe some basic elements of art forms 

EXPECTATIONS FOR GRADE 1-6 

The Importance of Language Arts 

Language is central to students' intellectual, social, and emotional growth, and must be seen as a key 
element of the curriculum. Parents, students, and teachers need to understand that language is a 
crucial tool for learning in all areas. Whether they are studying literature or history, or learning 
science, stUdents need fundamental language skills to understand information and express their 
ideas. Through language learning, students acquire skills that are essential in the workplace; for 
example, they learn to analyze ideas and information and to communicate them clearly, both orally 
and in writing. Through a study of literature, they come to understand other people and themselves 
and to appreciate the power of words and the many different uses of language. By examining media 
productions, they develop the ability to understand and interpret a range of media messages. 
When students learn to use language in the elementary grades, they do more than master the basic 
skills. They learn to express feelings and opinions, and, as they mature, to support their opinions with 
sound arguments and research. They become aware of the many purposes for which language is 
used and the diversity of forms it can take to appropriately serve these purposes and a variety of 
audiences. They learn to use the language and forms appropriate for different formal and informal 
situations - for example, the formal language of debate, the figurative language of poetry, the 
technical language and formal structures used in report writing. In sum, they experience the 
expressive and communicative power of language and come to appreciate language as both a source 
of pleasure and an important medium for recording and communicating ideas and information. 

Areas in the Language Arts Curriculum 

The language arts curriculum will be organized into three main areas of language use. The three 
areas are: Reading, Writing, and Oral and Visual Communication. The program in all grades is 
designed to develop a range of essential skills in reading, writing, and oral language, including a solid 
foundation in spelling and grammar; an appreciation of literature and the ability to respond to it; and 
skills in using oral language accurately and effectively. Students will also learn to use critical and 
analytical skills to respond to communications media, and will develop skills in using technology to 
search for and share information. 
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Reading 

Approach to Reading 

lri reading, the curriculum will focus on developing the skills that will enable students to become 
. effective readers. Students need to be able to read well during their school years, when they will be 
reading extensively for personal and academic purposes, and in their subsequent careers, when they 
will often rely on their reading skills to do a job successfully. An effective reader is one who not only 
grasps the essential ideas communicated in a piece of writing, but who is able to use and apply these 
ideas later in new contexts. Students must, therefore, develop the skills needed to process, analyze, 
and absorb information and to think clearly, creatively, and critically. They must also develop a rich 
and varied vocabulary, become skilled at using the conventions of written language in their reading, 
and read a wide variety of materials that illustrate the many uses of writing. Reading a wide range of 
materials in all areas of the curriculum will also help students discover what interests them most, and 
will enable them to develop their interests and abilities in ways that are suited to their needs. 
Important as they are, reading for information and reading for learning are not the only activities that 
should be emphasized as students develop their reading skills. A well-balanced reading program will 
provide students with many opportunities to read for pleasure, for self-discovery, and for self
enrichment. Such reading activities are particularly important in the elementary grades, when 
attitudes to and habits of reading are first formed. Reading experiences that invite students to 
discover new worlds and new experiences and to develop their own imaginative powers will go a long 
way towards convincing them that literature and other reading materials can be a rich source of 
pleasure and knowledge. Such experiences will also lead to a love of reading, which is among the 

. most valuable resources students can take with them into adult life. 
In the sections that follow, which describe expectations in reading for Grades 1 to 6, some repetition 
has been necessary to reflect the progressive nature of skill development. Expectations dealing with 
skills that continue to be of major importance as students progress from grade to grade are repeated 
for all relevant grades. Progression is indicated either by means of increasingly complex examples or 
by modifications in the expectations. It should also be noted that all the skills described in the 
expectations continue to be developed and refined as students move on through the grades, whether 
or not they are repeated. 
Although the lists of expectations might suggest that the skills involved in reading are discrete skills, 
they are in fact.aspects of one integrated process that is best applied in a context that students see 
as meaningful and that encourages them to think creatively and critically about what they are reading. 

The Reading Process 

Reading is a complex process that involves understanding the relationship between written language 
and speech and relating ideas and information encountered in reading to one's store of knowledge 
and experience. It also involves using various strategies, or methods, to determine the meaning of 
what is being communicated - for example, rereading a passage if its meaning is not immediately 
clear. In order to become independent and fluent readers, students need to read frequently and to 
develop the skills used in reading for different purposes. Some essential aspects of the reading 
process are outlined below. 
Students will: 

• 	 read for particular purposes, some determined by the teacher and some by the student (e.g., 
for information, enjoyment, practice, vocabulary building); 

• 	 examine a piece of writing or publication in preparation for reading (e.g., look at the cover, title, 
pictures; scan the table of contents and the index, and flip through the pages to find out 
something about its content and purpose); 
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• 	 use a range of reading strategies to understand what they read (e.g., use previous knowledge 
and experience of the topic and vocabulary; use familiar words and the context to understand 
unfamiliar words; reread; predict wh'at may happen in a story, a'nd confirm or revise 
predictions; use phonics and root words to determine the meaning of unfamiliar words; use 
pictures and illustrations; make inferences; record key points; skim text for specific details; 
scan written material to determine its purpose); 

• 	 examine the ideas critically (e.g., distinguish between fact and opinion; use other resources to 
verify facts); 

• 	 summarize and explain the main ideas and cite supporting details, draw conclusions, retell the 
story, or apply what they have read (e.g., follow a set of instructions). 

Reading Materials 

The reading program should include a variety of materials, both fiction and non-fiction. Students 

should read both classic and contemporary literature of a high standard, including works produced by 

writers from various cultures. Frequent exposure to writing of high quality will inspire students to work 

towards high standards in their own writing and to develop an appreciation for the power and beauty 

of the written word .. 

In all grades, students should read texts of increasing complexity assigned by the teacher as well as 

materials chosen by themselves. They should also read an increasing variety of fcirmsof both fiction 

and non-fiction (e.g., picture books, novels; poetry; myths, fables, folk tales; textbooks and books on 

science, history, mathematics, geography, and other disciplines; biography, autobiography, memoirs, 

journals; encyclopedias; graphs, charts, diagrams, instructions, manuals; newspapers, editorials, 

articles; essays, reports; plays; scripts for television or radio). 

The following are suggested materials for the different grade levels. It should be noted that the listings 

are not exclusive and that the range of forms should include those introduced at previous grade 

levels. 

In Grades 1-3, students should read: poetry (e.g., nursery rhymes, chants); folk tales; picture books, 

alphabet and counting books, pattem books, chapter books, stories such as adventure stories; 

humor; children's classics; and non-fiction (e.g., biography). . 

In Grades 4-6, students should read: poetry (lyric, narrative); folk tales, fables, myths, legends; 

fantasy, adventure stories, mystery stories, science fiction; humor; children's classics; and non-fiction 

forms such as biography, textbooks and other information materials, and editorials. 


Reading: Grade 1 

Overall Expectations 

By the end of Grade 1, students will: 
• 	 read a variety of simple written materials (e.g., signs, pattem books, rhymes, children's 

reference books) for different purposes (e.g., for practice, information, vocabulary building, 
enjoyment); 

• 	 read aloud in a way that communicates the meaning; 
• 	 read independently, using reading strategies appropriate for this grade level; 
• 	 express clear responses to written materials, relating the ideas in them (thoughts, feelings, 

experiences) to their own knowledge and experience; 
• 	 independently select stories and other reading materials by a variety of authors; 
• 	 understand the vocabulary and language structures appropriate for this grade level; 
• 	 use some conventions of written materials (e.g., punctuation, title) to help them understand 

what they read. 
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Reading: Grade 2 

Overall Expectations 

By the end of Grade 2, students will: 
• 	 read a variety of simple written materials (e.g., pattern books on specific themes, stories, chart 

stories, poems, interactive software) for different purposes; 
• 	 read aloud in a way that communicates the meaning; 
• 	 read independently, using reading strategies appropriate for this grade level; 
• 	 express clear responses to written materials, relating the ideas in them (thoughts, feelings, 

experiences) to their own knowledge and experience; 
• 	 independently select stories and other reading materials by a variety of authors; 
• 	 understand the vocabulary and language structures appropriate for this grade level; 
• 	 use some conventions of written materials to help them understand and use the materials. 

Reading: Grade 3 

Overall Expectations 

By the end of Grade 3, students will: 
• 	 read a variety of fiction and non-fiction materials (e.g., chapter books, children'S reference 

books) for different purposes; 
• 	 read aloud, speaking clearly and with expression; 
• 	 read independently, using a variety of reading strategies; 
• 	 express clear responses to written materials, relating the ideas in them to their own knowledge 

and experience and to ideas in other materials that they have read; 
• 	 select material that they need from a variety of sources; 
• 	 understand the vocabulary and language structures appropriate for this grade level; 
• 	 use conventions of written materials to help them understand and use the materials. 

Reading: Grade 4 

Overall Expectations 

By the end of Grade 4, students will: 
• 	 read a variety of fiction and non-fiction materials (e.g., short novels, myths, biographies, short 

articles) for different purposes; 
• 	 read aloud, speaking clearly and with expression; 
• 	 read independently, using a variety of reading strategies; 
• 	 state their own interpretation of a written work, using evidence from the work and from their 

own knowledge and experience; 

Reading: Grade 5 

Overall Expectations 

By the end of Grade 5, students will: 
• 	 read a variety of fiction and non-fiction materials (e.g., novels, short stories, biographies, 

editorials) for different purposes; 
• 	 read aloud, adjusting speed according to purpose and audience; 
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• 	 read independently, selecting appropriate reading strategies; 
• 	 explain their interpretation of a written work,supporting it with evidence from the work and from 

their own knowledge and experience; 
• 	 decide on a specific purpose for reading. and select the material that they need from a variety 

of appropriate sources; 
• 	 understand the vocabulary and language structures appropriate for this grade level; 
• 	 use conventions of written materials to help them understand and use the materials. 

Reading: Grade 6 

Overall Expectations 


By the end of Grade 6, students will: 

• 	 read a variety of fiction and non-fiction materials (e.g .• novels, short stories, poetry, myths, 

articles) for different purposes; 
• 	 read aloud, showing understanding of the material and awareness of the audience; 
• 	 read independently, selecting appropriate reading strategies; 
• 	 explain their interpretation of a written work, supporting it with evidence from the work and from 

their own knowledge and experience; 
• 	 decide on a specific purpose for reading. and select the material that they need from a variety 

of appropriate sources; 
• 	 understand the vocabulary and language structures appropriate for this grade level; 
• 	 use conventions of written materials to help them understand and use the materials. 

The Writing Process 

Writing is a complex process that involves a range of skills and tasks. Although writing is often used 
to clarify and express personal thoughts and feelings. iUs used primarily to communicate with others. 
Students need to become disciplined thinkers in order to communicate their ideas clearly and 
effectively. They need to learn to select and organize their ideas, keeping in mind the purpose for 
which they are writing and the audience they are addreSSing. They also need to learn to use standard 
written forms and other conventions of language. 
Writing competence develops along with skills in other areas of language, especially reading. As 
students read a variety of written texts, they increase and gain command over their vocabulary, and 
learn to vary their sentence structure, organizational approach. and voice. To become good writers 
who are able to communicate ideas with ease and clarity. students need frequent opportunities to 
write for various purposes and audiences, and to master the skills involved in the various tasks of the 
writing process. These tasks are outlined below. 
Students in Grades 1 to 6 will: 

• 	 through discussion and brainstorming, generate ideas for writing; 
• 	 select a topic and determine the purpose for writing and the audience to be addressed; 
• 	 draw up a writing plan (e.g., outline. diagram, story map); 
• 	 write an initial draft; 
• 	 decide whether the piece of writing is promising enough to be developed further and revised 

for 'publishing" through the subsequent steps in the writing process; 
• 	 discuss and revise the first draft to clarify ideas and improve their organization; 
• edit to improve writing style and to correct errors in grammar, spelling, and punctuation; 

use their knowledge of the visual elements of published texts to enhance their work (e.g .• margins, 
headings, graphics, photographs. 

00055 
CIA 	 49 



Writing: Grade 1 

Overall Expectations 

By the end of Grade 1, students will: 
• 	 communicate ideas (thoughts, feelings, experiences) for specific purposes (e.g., write a letter 

to a friend describing a new pet); 
• 	 organize information so that the writing conveys a clear message (e.g., describe events in the 

proper sequence: We went to see the dog. I liked him vel}' much. We took him home on the 
bus); 

• 	 write simple sentences using proper punctuation (Le., periods); 
• 	 produce short pieces of writing using simple forms (e.g., stories, descriptions, lists of 


information); . 

• 	 use some materials from other media (e.g., computer clip-art) to enhance their writing;·· 
• 	 begin to revise written work, with the assistance of the teacher; 
• 	 use and spell correctly the vocabulary appropriate for this grade level; 
• 	 use correctly the conventions (spelling, grammar, punctuation, etc.) specified for this grade 

level (see below). . 

Writing: Grade 2 

Overall Expectations 

By the end of Grade 2, students will: 
• 	 communicate ideas (thoughts, feelings, experiences) for specific purposes (e.g., write a 


paragraph describing a trip to the farm for classmates); 

• 	 organize ideas in a logical sequence (e.g., write stories that have a beginning, middle, and 

end); 
• 	 begin to write more elaborate sentences by using adjectives and adverbs; 
• 	 produce short pieces of writing using simple forms (e.g., narratives and poems based on 

familiar models); 
• 	 use some materials from other media (e.g., collage) to enhance their writing; 
• 	 revise and edit written work, focusing on specific features (e.g., sequence of ideas), with 


assistance from the teacher; 

• 	 use and spell correctly the vocabulary appropriate for this grade level; 
• 	 use correctly the conventions (spelling, grammar, punctuation, etc.) specified for this grade 

level (see below). 

Writing: Grade 3 

Overall Expectations 

By the end of Grade 3, students will: 
• 	 communicate ideas and information for specific purposes and to specific audiences (e.g., write 

a notice for a community newspaper advertising an upcoming school event); 
• 	 write materials that show a growing ability to express their points of view and to reflect on their 

own experiences (e.g., journal notes); 

• organize information into short paragraphs that contain a main idea and related details; 
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• 	 begin to use compound sentences and use sentences of varying length; 
• 	 produce pieces of writing using a variety of forms (e.g., simple research reports, letters, 


stories, poems); 

• 	 use materials from other media (e.g., sketches) to enhance their writing; 
• 	 revise and edit their work, using feedback from the teacher and their peers; 
• 	 proofread and correct their final drafts; 
• 	 use and spell correctly the vocabulary appropriate for this grade level; 
• 	 use correctly the conventions (spelling, grammar, punctuation, etc.) specified for this grade 

level (see below). 

Writing: Grade 4 

Overall Expectations 


By the end of Grade 4, students will: 

• 	 communicate ideas and information fora variety of purposes and to specific audiences (e.g., 

write a brief research report on a class investigation for classmates); 
• 	 begin to write for more complex purposes (e.g., to present and discuss their opinions and 

viewpoints, to pose questions, to record information); 

• organize and develop ideas using paragraphs (e.g., to tell a story); 

• 	 use simple and compound sentences and vary their sentence structure; 
• 	 produce pieces of writing using a variety of specific forms (e.g., humorous story) and materials 

from other media (e.g., photo sequence) to enhance their writing; 
• 	 produce media texts using writing and materials from other media (e.g., a cartoon); 
• 	 revise and edit their work, using feedback from the teacher and their peers; 
• 	 proofread and correct their final drafts, focusing on grammar, punctuation, and spelling; 
• 	 use and spell correctly the vocabulary appropriate for this grade level; 
• 	 use correctly the conventions (spelling, grammar, punctuation, etc.) specified for this grade 

level (see below). 

Writing: Grade 5 

Overall Expectations 


By the end of Grade 5, students will: 

• 	 communicate ideas and information for a variety of purposes (e.g., to present and support a 

viewpoint) and to specific audiences (e.g., write a letter to a newspaper stating and justifying 
their position on an issue in the news); 

use writing for various purposes and in a range of contexts, including schoolwork (e.g., to summarize 
information from materials they have read, to reflect on their thoughts, feelings, and imaginings. 

• organize information to convey a central idea, using well-developed paragraphs that focus on a 
main idea and give some relevant supporting details; 

• 	 use simple, compound, and complex sentences; 
• 	 produce pieces of writing using a variety offorrns (e.g., stories, poems, reports), narrative 

techniques (e.g., first- and third-person points of view, dialogue), and materials from other 
media (e.g., illustrations); 

• 	 produce media texts using writing and materials from other media (e.g., an advertisement for 
radio or television); 

• 	 revise and edit their work, seeking feedback from others and focusing on content, organization, 
and appropriateness of vocabulary for audience; 
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• 	 proofread and correct their final drafts, focusing on grammar, punctuation, and spelling; 
• 	 use and spell correctly the vocabulary appropriate for this grade level; 
• 	 use correctly the conventions (spelling, grammar, punctuation, etc.) specified for this grade 

level (see below). 

Writing: Grade 6 

Overall Expectations 

By the end of Grade 6, students will: 
• 	 communicate ideas and information for a variety of purposes (to inform, to persuade, to 

explain) and to specific audiences (e.g., write the instructions for building an electrical circuit 
for an audience unfamiliar with the technical terminology); 

• 	 use writing for various purposes and in a range of contexts, including school work (e.g., to 
develop and clarify ideas, to express thoughts and opinions); 

.• organize information to convey a central idea, using well-linked paragraphs; 
use a variety of sentence types (e.g., questions, statements) and sentence structures (e.g~, complex 
sentences) appropriate for their purposes. 

• 	 produce pieces of writing using a variety of forms (e.g., newspaper articles, lyrics, summaries 
of information), techniques and resources (e.g., library resources) appropriate to the form and 
purpose, and materials from other media (e.g., film clips); . 

• 	 produce media texts using writing and materials from other media (e.g., create a web page 
publicizing a cycling club); 

• 	 revise and edit their work in collaboration with others, seeking and evaluating feedback, and 
focusing on content, organization, and appropriateness of vocabulary for audience; 

• 	 proofread and correct their final drafts, focusing on grammar, punctuation, spelling, and 

conventions of style; 


• 	 use and spell correctly the vocabulary appropriate for this grade level; 
• 	 use correctly the conventions (spelling, grammar, punctuation, etc.) specified for this grade 

level (see below). 

Mathematics 

The mathematics curriculum will be organized into five areas. The five areas are Number Sense and 
Numeration, Measurement, Geometry and Spatial Sense, Patterning and Algebra, and Data 
Management and Probability. The program in all grades is designed to ensure that students build a 
solid foundation in mathematics; they should, for example, understand a range of mathematical 
concepts, memorize necessary mathematical facts (e.g., multiplication tables), leam and practice 
standard mathematical procedures, and apply mathematics in complex real-world situations. 

Number Sense and Numeration 

It is important for students to develop the mathematical competence that comes from understanding 
numbers, number systems, and their related operations. 

Number Sense and Numeration: Grade 1 

Overall Expectations 

By the end of Grade 1, students will: 
• 	 understand whole numbers by exploring number relationships using concrete materials (e.g., 

demonstrate with blocks that 7 is one less than 8 or two more than 5); 
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• 	 understand numerals, ordinals, and the corresponding words, and demonstrate the ability to 
print them; 

• 	 understand the concept of order by sequencing events (e.g., the steps in washing a dog); 
• 	 compare and order whole numbers using concrete materials and drawings to develop number 

meanings (e.g., to show place value, arrange 32 counters in groups of 3 tens and 2 ones); 
• 	 represent fractions (halves as part of a whole) using concrete materials; 
• 	 understand and explain basic operations (addition and subtraction) of whole numbers by 

modeling and discussing a variety of problem situations (e.g., show that aq<;lition involves 
~ini~); '. 

• 	 develop proficiency in adding one-digit whole numbers; 
• 	 solve simple problems involving counting, joining, and taking one group away from another 

(e.g., how many buttons are on the table?), and describe and explain the strategies used; 
• 	 estimate quantity in everyday life (e.g., guess, then count how many beans are in the jar); 
• 	 use a calculator to explore counting and to solve problems beyond the required pencil-and

paper skills. 

Number Sense and Numeration: Grade 2 

Overall Expectations 

By the end of Grade 2, students will: 
• 	 represent whole numbers using concrete materials, drawings, numerals, and number words; 
• 	 compare and order whole numbers using concrete materials, drawings, numerals, and number 

words to develop an understanding of place value; . 
• 	 compare proper fractions using concrete materials; 
• 	 understand and explain basic operations (addition, subtraction, multiplication, and division) of 

whole numbers by modeling and discussing a variety of problem situations (e.g., show that 
division is sharing, show addition and subtraction with money amounts); 

• 	 develop proficiency in adding and subtracting one- and two-digit whole numbers; 
• 	 solve number problems involving addition and subtraction, and describe and explain the 

strategies. 
• 	 use and describe an estimation strategy (e.g., grouping, comparing, rounding to the nearest 

ten), and check an answer for reasonableness using a defined procedure; 
• 	 use a calculator to skip count, explore number patterns, and solve problems beyond the 


required pencil-and-paper skills. 


Number Sense and Numeration: Grade 3 

Overall Expectations 

By the end of Grade 3, students will: 
• 	 represent whole numbers using concrete materials, drawings, numerals, and number words; 
• 	 compare and order whole numbers using concrete materials, drawings, and ordinals; 
• 	 represent common fractions and mixed numbers using concrete materials; 
• 	 understand and explain basic operations (addition, subtraction, multiplication, division) 

involving whole numbers by modeling and discussing a variety of problem situations (e.g., 
show division as sharing, show multiplication as repeated addition); 

• 	 develop proficiency in adding and subtracting three-digit whole numbers; 
• 	 develop proficiency in multiplying and dividing one-digit whole numbers; 
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• 	 select and perform computation techniques (addition, subtraction, multiplication, division) 
appropriate to specific problems and determine whether the results are reasonable; 

• 	 solve problems and describe and explain the variety of strategies used; 
• 	 justify in oral or written expression the method chosen for addition and subtraction, estimation, 

mental computation,concrete materials, algorithms, calculators; 
• 	 use a calculator to solve problems beyond the required pencil-and-paper skills. 

Number Sense and Numeration: Grade 5 

Overall Expectations 

By the end of Grade 5, students will: 
• 	 represent, and explore relationships between, decimals, mixed numbers, and fractions using 

concrete materials and drawings; 
• 	 compare, order, and represent whole numbers, decimals, and fractions using concrete 


materials and drawings; 

• 	 understand and explain basic operations (multiplication and division) of decimals by modeling 

and discussing a variety of problem situations; 
• 	 develop proficiency in multiplying by tenths and hundredths and dividing by tenths; 
• 	 understand the significance of numbers within the surrounding environment; 
• 	 compare and order, and represent the relationship between, fractions, improper fractions, and 

mixed numbers using concrete materials and drawings; 
• 	 select and perform computation techniques appropriate to specific problems involving whole 

numbers, decimals, and equivalent fractions, and determine whether the results are 
reasonable; 

• 	 solve problems involving decimals and fractions, and describe and explain the variety of 
strategies used; 

• 	 justify in oral and written expression the method chosen for calculations: estimation, mental 
computation, concrete materials, algorithms, or calculators. 

• 
For the following operations, students will be proficient at pencil-and-paper calculations. For 
computations that are more complex, students may use calculators and/or estimation. 

Addition: 3 four-digit numbers 

SUbtraction: 2 four-digit numbers 

Multiplication: a two-digit number by a two-digit number 

Division: a four-digit number by a one-digit number 


Multiplication: a three-digit number by a one-digit number 

Division: a three-digit number by a one-digit number 


Number Sense and Numeration: Grade 6 

Overall Expectations 

By the end of Grade 6, students will: 
• 	 represent, and explore the relationships between, decimals, percents, rates, and ratios using 

concrete materials and drawings; 
• 	 compare, order, and represent decimals, percents, rates, and ratios using concrete materials 

and drawings; 
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• develop proficiency in multiplying by tenths, hundredths, and thousandths, and in dividing by 
100; 	 _ 

• 	 understand and explain the characteristics of multiples and factors and of composite and prime 
numbers; 

• 	 compare and order,and represent the relationship between, fractions with unlike denominators 
using concrete materials and drawings; 

• 	 understand the significance of numbers in the greater world and evaluate the use of numbers 
in the media; 

• 	 select and perform computation techniques appropriate to specific problems involving unlike 
denominators in fractions and the multiplication and division of decimals, and determine 
whether the results are reasonable; 

• 	 solve and explain multi-step problems using the multiplication and division of decimals and 
percents; 

• 	 justify and verify the method chosen for calculations with whole numbers, fractions, decimals, 
and percents; 

• 	 use and verify estimation strategies (e.g., rounding) to determine the reasonableness of 

solutions to problems and justify the choice of strategy. 


For the following operations, students will be proficient at pencil-and-paper 
calculations. For computations that are more complex, students may use 
calculators and/or estimation. 

Addition: 4 three-digit numbers 

Subtraction: a five-digit number subtract a four-digit number 

Multiplication: a three-digit number by a two-digit number 

Division: a four-digit number by a two-digit number 


Measurement: Grade 1 

Overall Expectations 

By the end of Grade 1, students will: 
• 	 demonstrate an understanding of and ability to apply measurement terms: height, length, 

width, time (hour, half-hour), money (pennies, nickels, dimes), temperature; 
• 	 identify relationships between and among measurement concepts (e.g., winter time - colder 

temperatures); 
• 	 solve problems related to their day-to-day environment using concrete experiences of 


measurement and estimation; 

• 	 compare the areas of shapes using non-standard units; 
• 	 estimate, measure, and record the capacity of containers and the mass of familiar objects 

using non-standard units, and compare the measures. 
Measurement: Grade 2 

Overall Expectations 

By the end of Grade 2, students will: 
• 	 demonstrate an understanding of and ability to apply measurement terms: inch, foot, yard, 

second, minute, hour, day, week, month, year, coins to $1 value; 
• 	 identify relationships between and among measurement concepts (e.g., shorter time, longer 

length, colder temperatures); 
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• 	 solve problems related to theirday-to-day environment using concrete experiences of 

measurement and estimation; _. 


.• estimate, measure, and record the perimeter and the area of two-dimensional shapes and 

compare the perimeters and areas; 

estimate, measure, and record the capacity of containers and the mass of familiar objects using 
non-standard units, and compare the measures. 

Measurement: Grade 2 

Overall Expectations 

By the end of Grade 2, students will: 
• 	 demonstrate an understanding of and ability to apply measurement terms: inch, foot, yard, 

second, minute, hour, day, week, month, year, coins to $1 value; 
• 	 identify relationships between and among measurement concepts (e.g., shorter time, longer 

length, colder temperatures); 
• 	 solve problems related to their day-to-day environment using concrete experiences of 


measurement and estimation; 

• 	 estimate, measure, and record the perimeter and the area of two-dimensional shapes and 

compare the perimeters and areas; 
estimate, measure, and record the capacity of containers and the mass of familiar objects using 
non-standard units, and compare the measures. 

Measurement: Grade 3 

Overall Expectations 

By the end of Grade 3, students will: 
• 	 demonstrate an understanding of and ability to apply measurement terms: inch, foot, yard, 

mile, ounce, pint, quart, gallon, ounce, pound, ton, degree F, week, month year. 
• 	 identify relationships between and among measurement concepts; 
• 	 solve problems related to their day-to-day environment using measurement and estimation 

(e.g., in finding the height of the school fence); 
• 	 estimate, measure, and record the perimeter and the area of two-dimensional shapes, and 

compare the perimeters and areas; 
• 	 estimate, measure, and record the capacity of containers and the mass of familiar objects, and 

compare the measures. 

Measurement: Grade 4 

Overall Expectations 

By the end of Grade 4, stUdents will: 
• 	 demonstrate an understanding of and ability to apply appropriate metric prefixes in 


measurement and estimation activities; 

• 	 identify relationships between and among measurement concepts. 
• 	 solve problems related to their day-to-day environment using measurement and estimation; 
• 	 estimate, measure, and record the perimeter and the area of two-dimensional shapes, and 

compare the perimeters and areas; 
• 	 estimate, measure, and record the capacity of containers and the mass of familiar objects, 

compare the measures, and model the volume of three-dimensional figures. 
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Measurement: Grade 5 

Overall Expectations 

By the end of Grade 5, students will: 
• 	 demonstrate an understanding of and ability to apply appropriate metric prefixes in 


measurement and estimation activities; 

• 	 identify relationships between and among measurement concepts (linear, temporal, monetary); 
• 	 solve problems related to the calculation of the perimeter and the area of regular and irregular 

two-dimensional shapes; 
estimate, measure, and record the capacity of containers, the mass of familiar objects, and the 
volume of irregular three-dimensional figures, and compare the measures 

Measurement: Grade 6 

Overall Expectations 

By the end of Grade 6, students will: 
• 	 demonstrate an understanding of and ability to apply appropriate metric prefixes in 


measurement and estimation activities; 

• 	 identify relationships between and among measurement concepts (linear, square, cubic, 


temporal, monetary); 

• 	 solve problems related to the calculation and comparison of the perimeter and the area of 

regular polygons; 
• 	 estimate, measure, and record the mass of objects and the volume of prisms, and compare the 

measures. 

Geometry and Spatial Sense: Grade 1 

Overall Expectations 

By the end of Grade 1, students will: 
• 	 describe and classify three-dimensional figures and two-dimensional shapes using concrete 

materials and drawings; 
• 	 build three-dimensional objects and models; 
• 	 understand basic concepts in transformational geometry using concrete materials and 


drawings. 


Geometry and Spatial Sense: Grade 2 

Overall Expectations 

By the end of Grade 2, students will: 
• 	 investigate the attributes of three-dimensional figures and two-dimensional shapes using 

concrete materials and drawings; 
• 	 build three-dimensional objects and models; 
• 	 understand key concepts in transformational geometry using concrete materials and drawings; 
• 	 describe location and movements on a grid; 
• 	 use language effectively to describe geometric concepts, reasoning, and investigations. 
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Geometry and Spatial Sense: Grade 3 

Overall Expectations 

By the end of Grade 3, students will: 
• 	 investigate the attributes of three-dimensional figures and two-dimensional shapes using 

concrete materials and drawings; 
• 	 draw and build three-dimensional objects and models; 
• 	 explore transformations of geometric figures; 
• 	 understand key concepts in transformational geometry using concrete materials and drawings; 
• 	 describe location and movements on a grid; 
• 	 use language effectively to describe geometric concepts, reasoning, and investigations. 

Geometry and Spatial Sense: Grade 4 

Overall Expectations 

By the end of Grade 4, students will: 
• 	 solve problems using geometric models; 
• 	 investigate the attributes of three-dimensional figures and two-dimensional shapes using 

concrete materials and drawings; 
• 	 draw and build three-dimensional objects and models; 
• 	 explore transformations of geometric figures; 
• 	 understand key concepts in transformational geometry using concrete materials and drawings; 
• 	 describe location and movements on a grid; _ 
• 	 use language effectively to describe geometric concepts, reasoning, and investigations, and 

coordinate systems. 

Geometry and Spatial Sense: Grade 5 

Overall Expectations 

By the end of Grade 5, students will: 
• 	 identify, describe, compare, and classify geometric figures; 
• 	 draw and build three-dimensional objects and models; 
• 	 explore transformations of geometric figures; 
• understand key concepts in transformational geometry using concrete materials and drawings; 

-. identify congruent and similar figures using transformations; 
• 	 use mathematical language effectively to describe geometric concepts, reasoning, and 


investigations, and coordinate systems. 


Geometry and Spatial Sense: Grade 6 

Overall Expectations 

By the end of Grade 6, students will: 
• 	 identify, describe, compare, and classify geometric figures; 
• 	 draw and construct three-dimensional geometric figures from nets; 
• 	 identify congruent and similar figures; 
• 	 explore transformations of geometric figures; 
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• 	 understand, apply, and analyze key concepts in transformational geometry using concrete 
materials and drawings; 


use mathematical language effectively to describe geometric concepts, reasoning, and 

investigations, and coordinate systems. 


Patterning and Algebra: Grade 1 

Overall Expectations 

By the end of Grade 1, students will: 
• 	 explore patterns and pattern rules; 

Patterning and Algebra: Grade 2 

Overall Expectations 

By the end of Grade 2, students will: 
• 	 identify, extend, and create number, geometric, and measurement patterns, and patterns in 

their environment; 
• 	 explore patterns and pattern rules; 
• 	 identify relationships between and among patterns. 

Patterning and Algebra: Grade 3 

Overall Expectations 

By the end of Grade 3, students will: 
• 	 recognize that patteming results from repetition; 
• 	 identify, extend, and create linear and non-linear geometric patterns, number and 


measurement patterns, and patterns in their environment; 

• create charts to display pattems; 

identify relationships between and among patterns. 


Patterning and Algebra: Grade 4 

Overall Expectations 

By the end of Grade 4, students will: 
• 	 demonstrate an understanding of mathematical relationships in patterns using concrete 

materials, drawings, and symbols; 
• 	 identify, extend, and create linear and non-linear geometric patterns, number and 


measurement patterns, and patterns in their environment; 

• 	 recognize and discuss patterning rules; 
• 	 apply patterning strategies to problem-solving situations. 

Patterning and Algebra: Grade 5 

Overall Expectations 

By the end of Grade 5, students will: 
• 	 recognize and discuss the mathematical relationships between and among patterns; 
• 	 identify, extend, and create patterns in a variety of contexts; 
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• 	 analyze and discuss patteming rules; 
• create tables to display pattems; 

apply patteming strategies to problem-solving situations. 


Patterning and Algebra: Grade 6 

Overall Expectations 

By the end of Grade 6, students will: 
• 	 recognize and discuss the mathematical relationships between and among pattems; 
• 	 identify, extend, and create pattems in a variety of contexts; 
• 	 analyze and discuss patteming rules; 
• 	 display pattem relationships graphically and numerically; 
• 	 apply patteming strategies to problem-solving situations. 

Data Management and Probability: Grade 1 

Overall Expectations 

By the end of Grade 1, students will: 
• 	 collect, organize, and describe data using concrete materials and drawings; 
• 	 interpret displays of data using concrete materials, and discuss the data; 
• 	 demonstrate an understanding of probability and demonstrate the ability to apply probability in 

familiar day-to-day situations. 

Data Management and Probability: Grade 2 

Overall Expectations 

By the end of Grade 2, students will: 
• 	 sort and classify objects and data using concrete materials; 
• 	 collect and organize data; 
• 	 create and interpret displays of data, and present and discuss the information; 
• 	 demonstrate an understanding of probability and demonstrate the ability to apply probability in 

familiar day-to-day situations. 

Data Management and Probability: Grade 3 

Overall Expectations 

By the end of Grade 3, students will: 
• 	 sort, classify, and cross-classify objects and data; 
• 	 collect and organize data; 
• 	 interpret displays of data, present the information, and discuss it using mathematical language; 
• 	 demonstrate an understanding of probability and demonstrate the ability·to apply probability in 

familiar day-to-day situations; 
• 	 relate meaningful experiences about probability. 

Data Management and Probability: Grade 4 
Overall Expectations 

By the end of Grade 4, students will: 


• 	 collect and organize data and identify their use; 
• 	 predict the results of data collected; 
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• 	 interpret displays of data and present the information using mathematical terms; 
• 	 demonstrate an understanding of probability and use language appropriate to situations 

involving probability experiments; 
• 	 solve simple problems involving the concept of probability. 

Data Management and Probability: Grade 5 

Overall Expectations 

By the end of Grade 5, students will: 
• 	 use computer applications to record the results of data collected; 
• 	 predict the validity of the results of data collected; 
• 	 interpret displays of data and present the information using mathematical terms; 
• 	 evaluate and use data from graphic organizers; 
• 	 demonstrate an understanding of probability concepts and use mathematical symbols; 
• 	 pose and solve simple problems involving the concept of probability. 

Data Management and Probability: Grade 6 

Overall Expectations 

By the end of Grade 6, students will: 
•. systematically collect, .organize, and analyze data; 
• 	 use computer applications to examine data in a variety of ways; 
• 	 construct graphic organizers using computer applications; 
• 	 interpret displays of data and present the information using mathematical terms; 
• 	 evaluate data and make conclusions from the analysis of data; 
• 	 use a knowledge of probability to pose and solve problems; 
• 	 examine the concepts of possibility and probability; 
• 	 compare experimental probability results with theoretical results. 

• 
Science and Technology 

The science and technology curriculum will be organized into five areas. The five areas, 
which combine topics from science and technology, are: 

• 	 Life Systems 
• 	 Matter and Materials 
• 	 Energy and Control 
• 	 Structures and Mechanisms 
• 	 Earth and Space Systems· 

Life Systems 

Life Systems: Grade 1 - Characteristics and Needs of Living Things 

Overview 

The study of Life Systems in Grade 1 focuses on an investigation of the characteristics and basic 
needs of living things. Students will explore aspects of movement and behavior in humans and other 
animals, and will learn about their nutritional requirements. Students will also explore some basic 
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aspects of growth hi animals and plants. In all their investigations, students will continually refine their 
ability to observe, using all five senses, and will attempt to describe their observations as accurately 
as possible. 

Overall Expectations 

By the end of Grade 1, students will: 
• 	 demonstrate an understanding of the basic needs of animals and plants (e.g., the need for 

food, air, and water); . 
• 	 investigate the characteristics and needs of animals and plants; 
• 	 demonstrate awareness that animals and plants depend on their environment to meet their 

basic needs, and describe the requirements for good health for humans. 

Systems: Grade 2 - Growth and Changes in Animals 

Overview 

The study of animals in Grade 2 focuses on patterns of growth and change. Since children are 
interested in the changes that take place in different types of animals, observing these changes can 
be a powerful learning experience for them. In their exploration of growth, students will also compare 
patterns of growth in different animals with their own growth, and they will learn aboutthe conditions 
needed to support healthy development in an animal. 

Overall Expectations 

By the end of Grade 2, students will: 
• 	 demonstrate an understanding of the similarities and differences among various types of 

animals and the ways in which animals adapt to different environmental conditions; 
• 	 investigate physical and behavioral characteristics and the process of growth of different types 

of animals; 
• 	 identify ways in which humans can affect other animals. 

Overview 

The study of animals in Grade 2 focuses on patterns of growth and change. Since children are 
interested in the changes that take place in different types of animals, observing these changes can 
be a powerful learning experience for them. In their exploration of growth, students will also compare 
patterns of growth in different animals with their own growth, and they will learn about the conditions 
needed to support healthy development in an animal. 

Overall Expectations 

By the end of Grade 2, stUdents will: 
• 	 demonstrate an understanding of the similarities and differences among various types of 

animals and the ways in which animals adapt to different environmental conditions; 
• 	 investigate physical and behavioral characteristics and the process of growth of different types 

of animals; 
• 	 identify ways in which humans can affect other animals. 

Life Systems: Grade 3 - Growth and Changes in Plants 

Overview 

The study of plants in Grade 3 focuses on the characteristics and requirements of plants and their 
patterns of growth. Students will observe and investigate a wide variety of local plants, from trees to 
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mosses, in their natural environment. They will also learn about the importance of plants not only as 
sources of food and shelter for people and-animals, but as suppliers of much of the world's oxygen. 

Overall Expectations 

By the end of Grade 3, students will: 
• 	 demonstrate an understanding of the similarities and differences in the physical characteristics 

of different plant species and the changes that take place in different plants as they grow; 
• 	 investigate the requirements of plants and the effects of changes in environmental conditions 

on plants; 
• 	 describe ways in which plants are important to other living things, and the effects of human 

activities on plants. 

Life Systems: Grade 4 - Habitats and Communities 

Overview 

Students in Grade 4 will be familiar with the basic needs of plants and animals, and will begin to 
explore and compare ways in which communities of plants and animals satisfy their needs in specific 
habitats. In their investigations, they will also study some of the factors that affect various habitats, 
including changes that occur naturally and changes brought about by people. 

Overall Expectations 

By the end of Grade 4, students will: 
• 	 demonstrate an understanding of the concepts of habitat and community, and identify the 

factors that could affect habitats and communities of plants and animals; 
• 	 investigate the dependency of plants and animals on their habitat and the interrelationships of 

the plants and animals living in a specific habitat; 
describe ways in which humans can change habitats and the effects of these changes on the plants 
and animals within the habitat. 

Life Systems: Grade 5 - Human Organ Systems 

Overview 

In Grade 5, study of the human body focuses on five major organ systems - the respiratory, 
circulatory, digestive, excretory, and nervous systems. Using models and simulations, students will 
learn where the major internal organs are located and will explore the functions and interactions of 
organs within specific systems. In studying the structure of organs, students will learn that all living 
tissues are composed of different kinds of cells. Students will also develop an understanding of the 
importance of proper nutrition and exercise to the healthy functioning of organ systems. 

Overall Expectations 

By the end of Grade 5, students will: 
• 	 demonstrate an understanding of the structure and function of the respiratory, circulatory, 

digestive, excretory, and nervous systems, and the interactions of organs within each system; 
• 	 investigate the structure and function of the major organs of the respiratory, circulatory, 


digestive, excretory, and nervous systems; 

• demonstrate understanding of factors that contribute to good health. 

Life Systems: Grade 6 - Diversity of Living Things 
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Overview 

The study of living things in Grade 6 focuses on the use of classification systems as ways of learning 
about the great diversity of species and as ways of organizing the study of species. Particular 
attention is given to the classification of organisms in the animal kingdom. Classifying animals not 
only will enable students to learn about many different types of animals, from mammals to 
microscopic organisms, but will help them to observe and describe similarities and differences among 
species more precisely. To acquire first-hand experience in studying the diversity of living things, 
students will examine arid classify organisms in a specific habitat - a pond, for example. 

Overall Expectations 

By the end of Grade 6, students will: 
• 	 demonstrate an understanding of ways in which classification systems are used to understand 

the diversity of living things and the interrelationships among living things; 
• 	 investigate classification systems and some of the processes of life common to all animals 

(e.g., growth, reproduction, movement, response, and adaptation); 
• 	 describe ways in which classification systems can be used in everyday life. 

Matter and Materials 

Matter and Materials: Grade 1 - Characteristics of Objects and Properties ofMaterials 

Overview 

In Grade 1, students are introduced to the concept of materials through exploration of various 
objects in their immediate surroundings. Students will use their senses to identify various 
materials and objects. In doing this, they will .Iearn to make a clear distinction between objects and 
materials: they will leam that objects are made from materials and that materials have specific 
properties. They will also learn to describe 

Matter and Materials: Grade 1 - Characteristics of Objects and Properties of Materials 
Overview 
In Grade 1, students are introduced to the concept of materials through exploration of various objects 
in their immediate surroundings. Students will use their senses to identify various materials and 
objects. In doing this, they will learn to make a clear distinction between objects and materials: they 
will learn that objects are made from materials and that materials have specific properties. They will 
also learn to describe . 
these properties clearly and precisely. By making objects out of various materials, they will begin to 
understand that there is a connection between the properties of materials and the specific purposes 
for which the materials are used. 

Overall Expectations 

By the end of Grade 1, students will: 
• 	 distinguish between objects and materials (e.g., scissors are objects and they can be made of 

metal and/or plastic), and identify and describe the properties of some materials (e.g., flexibility 
of plastic, hardness of wood); 

• 	 investigate the properties of materials and make appropriate use of materials when designing 
and making objects; 

• 	 describe the function of specific materials in manufactured objects that they and others use in 
daily life. 
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Matter and Materials: Grade 2 - Properti.es of Liquids and Solids 

Overview 

When students examine materials in the world around them, they become aware of a wide variety of 
similarities and differences in the properties of those materials - for example, the way they look, feel, 
sound, or change. In Grade 2, students will develop their understanding of properties of materials 
through investigating liquid and solid materials. They will investigate ways in which solids and liquids 
interact, and wilileam that some materiall) exist in both solid and liquid states. They will also learn 
that it is important to take into consideration the various properties of solids and liquids when 
designing and making or building objects for use. 

Overall Expectations 

By the end of Grade 2, students will: 
• 	 demonstrate an understanding of the properties of familiar liquids (e.g., vinegar, detergent, 

water, oil) and solids (e.g., sugar, salt, sand), and of interactions between liquids and between 
liquids and solids; 

• 	 investigate the properties of and interactions between liquids and between liquids and solids, 
and identify the types of objects or materials that can be used to contain liquids and solids 
(e.g., a plastic bowl will hold a liquid or a solid but a paper towel will only hold a dry solid); 

• 	 identify and describe ways in which we use our knowledge of liquids and solids in making 
useful objects and in living in our environment. 

Matter and Materials: Grade 3 - Magnetic and Charged Materials 

Overview 

In previous grades, students have manipulated, observed, and investigated a wide variety of 
materials. Now, they will focus on materials that are magnetic or those that can hold an electric 
charge. Students will investigate the ways in which different materials affect magnetic strength and 
electric charge. They will learn that every magnet has two poles, and that the strength of a magnet 
depends on the types and combinations of the various materials from which it is made. Students will 
also describe their observations of static electricity and the conditions that affect it. Through these 
investigations, stUdents will increase their knowledge about the properties of materials that make 
them useful for specific purposes. 
Note: Investigations with static electricity best when the air is dry. On humid days, the moisture in the 
air reduces charge on a conductor. 

Overall Expectations 

By the end of Grade 3, students will: 
• 	 demonstrate an understanding of the properties of materials that can be magnetized or 

charged and of how materials are affected by magnets or static electric charges; 
• 	 identify and describe, using their observations, ways in which static electric charges are made 

in everyday materials, as well as different types of interactions that take place both between 
charged materials and between magnetized materials; 

• 	 identify familiar uses of magnets and give examples of static electric charges that are created 
in the home or at school. 
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Matter and Materials: Grade 4 - Materia/~ That Transmit, Reflect, or absorb Light or Sound 

Overview 

As they explore the properties of sound and light (see the Energy and Control strand for Grade 4), 
students will also encounter a wide variety of materials that transmit, reflect, or absorb energy. By 
focusing their investigations on the way these materials affect or are affected by sound and light, 
students will deepen their knowledge of the types of properties materials can have. They will also 
learn more about how the different properties of materials can help them to design products that are 
safe, useful, and creative. 

Overall Expectations 

By the end of Grade 4, students will: 
• 	 demonstrate understanding that certain materials can transmit, reflect, or absorb light or 

sound; 
• 	 investigate materials that transmit, reflect, or absorb light or sound and use their findings in 

designing objects and choosing materials from which to construct them; 

explain why materials that transmit, reflect, or absorb light and/or sound are used in a variety of 
consumer products. 

Matter and Materials: Grade 5 - Properties ofand Changes in Matter 

Overview 

In earlier grades, students have learned about the properties (such as strength, flexibility, and 
buoyancy) of various materials and about how such properties determine what the materials are used 
for. Students now will begin to explore the underlying concept of matter. They will learn about the 
three states of matter (solid, liquid, and gas) and the characteristics of each. They will also explore 
changes of state, and investigate the difference between physical changes (which are usually 
reversible) and chemical changes (which may not be reversible). Students will already know about 
many of these changes from their previous investigations, but now they will begin to apply their 
knowledge in a systematic way, using inquiry and design processes to solve problems and to choose 
appropriate materials for the devices they design and make. 

Overall Expectations 

By the end of Grade 5, students will: 
• 	 demonstrate an understanding of the three states of matter and of changes in state; 
• 	 investigate common changes of state (e.g .. melting, freezing, condensing, evaporating) and 

make informed choices about materials when finding solutions to problems in designing and 
constructing objects; 

• 	 identify the properties that make different materials useful in everyday products and discuss 
the environmental impact of their use. 

Matter and Materials: Grade 6 - Properties ofAir and Characteristics ofFlight 

Overview 

Students will continue to broaden their understanding of the gaseous state of matter by focusing on 
the properties of air. Through investigations, observations, and experiments, students will discover 
that gases such as air take up space, have mass, and expand when heated. In addition, students will 
learn that to a large degree the ability to fly - of both living creatures and aircraft - depends on forces 
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related to air pressure. As students investigate the properties of air, they will begin to understand how 
it can be a means to achieve lift, movement, and control in flying devices. 

Overall Expectations 

By the end of Grade 6, students will: 
• 	 demonstrate an understanding of th~ properties of air (e.g., air and other gases have mass) 

and explain how these can be applied to the principles of flight; 
• 	 investigate the principles of flight and determine the effect of the properties of air on materials 

when designing and constructing flying devices; 
• 	 identify design features (of products or structures) that make use of the properties of air, and 

give examples of technological innovations that have helped inventors to create or improve 
flying devices. 

Energy and Control 

Energy and Control: Grade 1 - Energy in Our Lives 

Overview 

Energy has many forms and isan integral part of our daily lives. Students need to become aware that 
they use many different forms of energy every day and to realize that, as the agents who activate and 
control the source of energy, they are responsible for the amount of energy they consume. This 
awareness will help students develop a better understanding of the importance of monitoring their 
energy use. Students should also come to realize that all living things depend on some form of 
energy for survival. 

Overall Expectations 

By the end of Grade 1, students will: 
• 	 demonstrate an understanding of ways in which energy is used in daily life; 
• 	 investigate some common devices and systems that use energy and ways in which these can 

be controlled manually; 
describe different uses of energy at home, at school, and in the community, and suggest ways in 
which energy can be conserved 

Energy and Control: Grade 2 - Energy from Wind and Moving Water 

Overview 

The study of wind and water as sources of energy enables students to expand their understanding of 
different forms of energy and how they can be used. Through exploration and experimentation, 
students will actively investigate these two forms of energy. By designing their own wind- and water
propelled devices, students will learn to identify factors that affect the motion and control of such 
devices. The study of wind and moving water should also help students better understand the 
concept of energy. Integrating this aspect of the course with the Earth and Space Systems 
expectations for Grade 2 ('Air and Water in the Environment") will help students recognize the 
importance of air and water as two invaluable resources on earth. 

Overall Expectations 

By the end of Grade 2, students will: 
• 	 demonstrate an understanding of the movement of air and of water as sources of energy; 
• 	 design and construct devices that are propelled by moving air or moving water; 
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identify wind and moving water as renewable sources of energy and determine the advantages and 
disadvantages of using them. 

Energy and Control: Grade 3 - Forces and Movement 

Overview 

The study of forces introduces students to two types of forces and their effects. The first type involves 
direct interaction - pushes and pulls between surfaces that are in direct contact. The second type, 
which includes magnetic and static electric forces, involves interaction at a distance, and students 

. should be aware that these forces also exist. In exploring the effects of forces, students will learn 
. about the ways in which forces create movement in objects - for example, that some movement 
results from an imbalance between forces, some from the release of stored energy, as with the 
release of a wound spring. In addition, the study of forces will enable students to expand their 
understanding of control by designing and making devices that use a form of energy and can apply a 
force to another object. These activities will help students begin to recognize that all systems share 
certain characteristics - for example, they are made of component parts that work together to perform 
a specific task. 
The study of the effects of magnetic and static electric forces can be related to the study of materials 
that can carry a charge or be magnetized. See the Matter and Materials expectations for Grade 3 
("Magnetic and Charged Materials"). 

Overall Expectations 

By the end of Grade 3, students will: 
• 	 demonstrate an understanding of how movement is caused by forces and by energy that is 

stored and then released; 
• 	 investigate how different forces affect the operation of everyday devices, and design and 

construct devices that use a form of energy.to create controlled movement; 
• 	 identify objects, devices, and systems in everyday life that are affected by forces and 

movement and explain in what ways they are useful to us. 

Energy and Control: Grade 4 - Light and Sound Energy 

Overview 

Building on their previous learning about different forms of energy and their sources, students now 
begin to examine in more depth two forms of energy they encounter on a daily basis: light and sound. 
Students will become familiar with the properties of light by investigating and observing how light 
interacts with various objects in the environment. From these observations, studenfs will come to 
realize that light travels in a straight line, and they will begin to use this knowledge in constructing 
simple optical devices. Similarly, through investigations stUdents will learn how vibrations) cause 
sound, how it travels, and how it can be sensed and measured. As well, by exploring the factors that 
affect the sounds that are produced, students will begin to discover ways in which sound can be 
controlled. To help stUdents learn about the properties of light and sound, these expectations should 
be taught in conjunction with the Matter and Materials expectations for Grade 4 ('Materials That 
Transmit, Reflect, or Absorb Light or Sound"). 

Overall Expectations 

By the end of Grade 4, students will: 
• demonstrate an understanding of the characteristics and properties of light and sound; 
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• investigate different ways in which light and sound are produced and transmitted, and design 
and make devices that use these fonns of energy; 

identify technological innovations related to light and sound energy and how they are used and 
controlled at home and in the community, and determine how the quality of life has been affected by 
these innovations 

Energy and Control: Grade 5 - Conservation of Energy 

.Overview 

. Modern society places large demands on non-renewable sources of energy. It is essential that the 
energy from these sources be used wisely. In addition, alternative and renewable sources must be 

. developed if we wish to sustain our present standard of living and ensure adequate energy supplies 
for future generations. Students need to understand the importance of this problem and learn how to 
conserve energy. Building on their previous learning about mechanisms and systems, students will 
deepen their understanding of how devices use energy. By designing, constructing, and operating 
their own devices, they will learn how energy is transferred from one system to another. In addition, 
students will expand their knowledge of the different sources of energy and classify them as 
renewable and non-renewable. 

Overall Expectations 

By the end of Grade 5, students will: 
• 	 demonstrate an understanding of the importance of conservation of energy in relation to the 

wise use of renewable and non-renewable energy sources; 
• 	 design and construct devices that use a form of energy to meet a specific need or want, and 

investigate how the energy is transferred to a specified output; 
• 	 evaluate the reasons for conserving natural resources and identify possible ways of conserving 

energy. 

Energy and Control: Grade 6 - Electricity 

Overview 

Electricity is a versatile form of energy that students encounter every day. Although students will 
already know about many of the uses of this convenient source of energy, they need to develop a 
deeper understanding of how it can be used to send signals. It is important for students to learn about 
this specialized area of study called electronics, which has made a major impact on our lives through 
many products and devices. Building on previous learning, students will explore devices that use tiny 
electric currents to switch electric circuits on and off, in order to understand how electronic systems 
are able to control very complicated processes automatically. As students expand their knowledge of 
the significant role electricity has in their lives, they should strengthen their awareness that they have 
control over the amount of electricity they use in the home and at school, as well as their awareness 
of the potential impact of the over-consumption of energy on our electricity supply. 

Overall Expectations 

By the end of Grade 6, students will: 
• 	 demonstrate understanding that electrical energy can be transformed into other forms of 

energy; 
• 	 design and construct a variety of electrical circuits and investigate ways in which electrical 

energy is transformed into other forms of energy; 
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• 	 identify uses of electricity in the home and community and evaluate the impact of these uses 
on both our quality of life and the environment. 

Earth and Space Systems 

The Earth and Space Systems area deals with the science and technology of our planet and of 
space. Students begin with aspects of the topic that are most familiar to them - the cycles of the days 
and seasons, the local soil and rocks, the particular features of their region, the observable 
constellations in the night sky - and progress towards those with which they are lel>s familiar or that 
are more complex. .. 
The topics covered in this area are: 

Grade 1: Daily and Seasonal Cycles 
Grade 2: Air and Water in the Environment 
Grade 3: Soils in the Environment 
Grade 4: Rocks, Minerals, and Erosion 
Grade 5: Weather 
Grade 6: Space 
Grade 7: The Earth's Crust 
Grade 8: Water Systems 

Subject Areas in the Social Studies and Geography 

Social Studies, Grades 1 to 6 

The expectations for social studies for Grades 1 to 6 are organized into two areas: 

Heritage and Citizenship 
Grade 1: Relationships, Rules, and Responsibilities 
Grade 2: Traditions and Celebrations 
Grade 3: Pioneer Life 
Grade 4: Medieval Times 
Grade 5: Early Civilizations 
Grade 6: Native Americans and European Explorers. 

The United States and World Connections 
Grade 1: The Local Community 
Grade 2: Features of Communities Around the World 
Grade 3: Urban and Rural Communities 
Grade 4: Texas, other states and territories of the United States 
Grade 5: Aspects of Government in the United States and Texas 
Grade 6: The United States and its Trading Partners 

Heritage and Citizenship: Grade 1 - Relationships, Rules, and Responsibilities 

Overview 

Students need a sense of the past in order to understand the present and think about the future. In 
Grade 1, students identify significant people, places, and events in their lives and link them to past 
experiences. They describe changes over time in the form of simple patterns that influence their daily 
lives. They also identify the rules and responsibilities in their homes, school, and neighborhood. 
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Overall Expectations 

By the end of Grade 1, students will: 
• 	 identify significant people, places, and events in their lives, and some significant people in the 

past and present; 
• 	 create simple timelines to describe changes over time; 
• 	 Describe the roles and responsibilities of various family members, as well as of other people in 

their school and neighborhood .. 

Heritage and Citizenship: Grade 2 - Traditions and Celebrations 

Overview 

In Grade 2, study of Heritage and Citizenship focuses on the wide variety of cultures and traditions in 
the United States. Using either their own or well-known families, contemporary or historical, students 
identify various family origins and discover important events in family histories and cultures. They 
describe the ways in which cultural traditions are shared, and leam how different cultures and 
traditions contribute to society. 

Overall Expectations 

By the end of Grade 2, students will: 
• 	 demonstrate an understanding that the United States is a country of many cultures; 
• 	 describe family history and traditions as they relate to being a citizen of the United States. 
• 	 describe contributions made by individuals and groups to the local community. 

Heritage and Citizenship: Grade 3 - Pioneer Life 

Overview 

The study of Heritage and Citizenship in Grade 3 focuses on the pioneers. Students examine the 
lifestyles of pioneer settlers and their contributions to early communities. They compare the life of the 
pioneers to their own lives. They also investigate the contributions of Native Americans to pioneer 
communities. 

Overall Expectations 

By the end of Grade 3, students will: 
• 	 identify early settlers and their origins, and describe their lives and contributions; 
• 	 identify the contributions of Native Americans to early settlement; 
• 	 describe changes that have occurred in their communities since the time of the early settlers. 

Heritage and Citizenship: Grade 4 - Medieval Times 

Overview 

The study of Heritage and Citizenship in Grade 4 focuses on medieval times. Students examine the 
basic features of medieval society, such as trade, transportation, design and technology, government, 
culture, and beliefs. They describe the impact of Christianity, the Crusades, Islamic culture, and the 
Magna Carta on medieval society. They also examine the influence of medieval society on the world 
today. 

Overall Expectations 

By the end of Grade 4, students will: 
• 	 identify the distinguishing features of medieval society; 
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• 	 describe the impact of Christianity, the Crusades, Islamic culture, and the Magna Carta on 
medieval society; 

• 	 describe the ways in which medieval society has influenced modern Western society. 

Heritage and Citizenship: Grade 5 - Early Civilizations 

Overview 

The study of Heritage and Citizenship in Grade 5 focuses on early civilizations. Students investigate 
the importance of the environment in shaping these civilizations and identify how various human 
needs (e.g., food, shelter) were met. They investigate and describe the influence of early civilizations 
on modern society (e.g., with respect to science, technology, language, art, and government). 

Overall Expectations 

By the end of Grade 5, students will: 
• 	 identify ways in which the natural environment shaped the cultures of various early 


civilizations; 

• 	 identify physical and social needs of people in early civilizations and compare the ways in· 

which these needs were met; 
• 	 describe how the knowledge developed by early civilizations has affected modern society. 

Heritage and European Explorers Citizenship: Grade 6 -Native Americans 

Overview 

The study of Heritage and Citizenship in Grade 6 focuses on the distinct cultures, both past and 
present, of Native Americans in the United States, and on the early European explorers. Students 
describe the role of the environment in shaping Native American cultures. They examine the 
interactions between Native Americans and European explorers at the time of their first contact, and 
they learn how the early explorers contributed to the development of the United States. They also 
study the origins of concems related to Native Americans and determine their present social, political, 
and economic conditions. 

Overall Expectations 

By the end of Grade 6, students will: 
• 	 identify ways in which the environment molded Native American cultures; 
• 	 identify early explorers and describe their impact on the development of the United States; 
• 	 demonstrate an understanding of the social, political, and economic issues facing Native 

Americans in the United States today. 

The United States and World Connections 

This strand focuses on the United States and its relationships with the rest of the world. Students 
begin their studies with the familiar (Le., their local community) and gradually move on to study other 
communities, Texas, other states and territories and the connections the United States has with other 
countries around the world. Students are also introduced in this strand to the study of government. 
The study of the topics in Grades 1 to 6 prepares students for the study of geography in Grades 7 
and 8. 
The topics covered in this strand are: 

Grade 1: The Local Community 
Grade 2: Features of Communities Around the World 
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Grade 3: Urban and Rural Communities 
Grade 4: Texas, other States and territories 
Grade 5: The United States and 
Grade 6: The United States and its Trading Partners 

The United States and World Connections: Grade 2 - Features of Communities around the 
World 

Overview 

Students in Grade 2 begin to develop awareness of physical and human geography by comparing 
their lives in their communities to the lives of other farriilies in other communities around the world. 
They use maps and globes to locate places and countries of interest from different continents around 
the world. They compare the climate, animals, food, clothing, homes, recreation, culture, 
transportation, language, and land use in these countries, and investigate environmental influences 
on people's lives. 

Overall Expectations 

By the end of Grade 2, students will: 
• 	 demonstrate an understanding that the world is made up of countries where people have both 

similar and different lifestyles;· 
• 	 use maps and globes to locate countries as part of a comparative study of families from 


countries from different continents; 

• 	 describe how the environment affects the ways in which needs are met (e.g., influences of 

climate on food, clothing, and shelter). 

The United States and world Connections: Grade 3 - Urban and Rural Communities 

Overview 

In comparing urban and rural communities in the United States, students in Grade 3 focus on human 
and environmental interactions. They compare the communities' cultural backgrounds, as well as 
their use of space and services. They also investigate the various interdependencies between the 
environment and meeting the needs of diverse populations in urban and rural communities. 

Overall Expectations 

By the end of Grade 3, students will: 
• 	 identify distinguishing features of urban and rural communities; 
• 	 describe some possible relationships between communities and natural environments; 
• 	 demonstrate awareness of the possible similarities and differences among people, places, and 

environments. 

The United States and World Connections: Grade 4 - Texas, Other States and Territories 

Overview 

In studying Texas, other States and the territories of the United States, students in Grade 4 identify, 
locate, and label the major physical regions, and investigate the exchange of goods and resources 
among them. They compare the physical environments of regions and examine specific examples of 
cause-and-effect relationships. They also examine the structure and function of provincial 
govemment. 
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Overall Expectations 

By the end of Grade 4, students will: 
• 	 describe the distinguishing physical features of regions within Texas, other states and 


territories; 

• 	 identify how different regions are interdependent (e.g., with respectto their economies or 

governments); 
• 	 demonstrate an awareness of the various relationships (e.g., economic, cultural) within and 

between regions. 

The United States and World Connections: Grade 5 - Aspects of Government in Texas and the 
United States 

Overview 

In Grade 5 the study of government in the United States focuses on the federal government and 
introduces Texas Government. Students explore and compare the functions and interactions of the 
three levels of government in the United States and they compare the United States' form of 
government to other types of government. As they investigate the electoral process, they broaden 
their understanding of life in a democratic society. Students also explore the reasons why immigrants 
choose to make their new home in the United States, and learn how immigrants become United 
States citizens. 

Overall Expectations 

By the end of Grade 5, students will: 
• 	 describe the functions and interactions of different levels of government in Texas and the 

United States. 
• 	 identify and describe the electoral process; 
• 	 describe how immigrants become United States citizens. 

The Unites States and World Connections: Grade 6 - The United States and Its Trading 
Partners 

Overview 

In studying the relationship between the United States and its trading partners, students in Grade 6 
identify the United States major trading partners. They investigate how the these countries affect the 
United States through trade, media, immigration, culture, technology, tourism, history, and 
geography. They also describe connections to at least one trading partner, through an in-depth 
investigation of a country from one of the following regions: Europe, Pacific Rim, Central America, or 
South America. 

Overall Expectations 

By the end of Grade 6, students will: 
• 	 describe the ways in which the United States is connected to the rest of the world through 

trade; 
• 	 identify current distinguishing features (e.g., physical, political, economic, social) of trading 

partners from another region of the world; 
• 	 describe the United States' connection to the least one country from another region of the 

world. 

00080 

CIA 	 74 



F. What teaching methods will be used? How will the pedagogy enhance student learning? 
In 1994, a significant study of public school teaching methods printed its results. This study, begun in 
1968 and costing nearly a billion dollars produced a mountain of data and showed us which are the 
most effective instructional tools. The study was called Project Follow Through. 

Follow Through was iritended to help the Head Start children continue their progress. It was also an 
opportunity for the federal government to find out which instructional methods delivered the most 
bang for the bucks. They funded 22 vastly different educational programs in 51 school districts. 
Standardized test results were collected from almost 10,000 Follow Through children, as well as from 
children not in the Follow Through program. 

ABT Associates in Cambridge analyzed the numbers and issued the results. Children who 
participated in the Direct Instrucfion method scored higher than their peers. Even more importantly, 
later evaluations of 1000 Direct Instruction graduates showed that they were still ahead oftheir peers 
in their senior year of high school. . 

Direct Instruction stresses basic skills, breaking them down into mini-components. Children learn to 
read, for example, by learning the sounds of the letters before the letter names. They master each 
skill before moving onto the next one. Teachers track each student's progress on daily charts. They 
also track behavior, encouraging good conduct with praise, while ignoring bad behavior for the most 
part. In short, if you can't measure it, you probably shouldn't teach it. This kind of micro-management 
is almost unheard of in most classrooms. 

Direct Instruction's most controversial feature is a script from which teachers conduct lessons. For 
example, a first-grade teacher, reading from her script, makes the "m" sound. The pupils respond in 
unison. After a word of praise, the teacher, prompted by her script, tells them to repeat the sound. 
This may sound too structured (the method is based on B.F. Skinner's work), but Direct Instruction 
has had stunning success at scores of schools. 

One of the original sites in the early '70s was P.S. 77 in the South Bronx. After five years, DI 
"significantly raised the reading, writing and arithmetic performance and scores of the participating 
children," said one report. Federal budget cuts eventually gutted the program but, interestingly, P.S 
77 old-timers still cling lovingly to the teaching methods. 

It may come as a shock to the layperson, but school policymakers haven't adopted Direct Instruction 
because they have an aversion to scientific research. Educators throw their weight behind the latest 
fad, then refuse to abandon it when it doesn't work. In fact, the federal oversight panel for Follow 
Through cut the Direct Instruction program even as it outperformed other models that were 
spectacular flops. Eschewing basic skills, the failed programs tried to teach kids how to leam on their 
own, or tried to raise students' self-esteem (both categories, by the way, in which Direct Instruction 
students excelled). In these failed programs, students had even lower reading and math scores than 
the control groups that had no Follow Through program. Yet these failed programs have spread 
through America like fire through dry corn. 

The founders of Cedars International Academy have had their own instruction, often in other 
countries, based on the Direct Instruction method. One of the founders, herself an educator, once an 
advocate of a less structured methodology, became a believer, when she began teaching at Lackland 
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AFB English Language Institute. It used the Direct Instruction approach and it takes foreign officers 
and enlisted men from zero English to fully. fluent in a series of structured one-week lessons. The 
results are astonishing. Foreign governments pay our government $700 per week to train each 
person. The results speak for themselves. 

Our goal at CIA is to have school with a reputation for excellence. We believe that, basing our 
methodology on a billion dollar study, we can achieve that goal. This will mean that the teachers and 
staff must have a firm grasp of the curriculum. It is our plan to have the curriculum in place in time to 
give the teachers thorough training. Teachers will be required to do weekly evaluations for each 
student and these evaluations will be reviewed by the Principal every week. If a student is not 
meeting expectations, they will be assigned to a teacher aide to do re-teaching until they are able to 
go ahead with their class. This will in no way be punitive. Teachers will be trained in methods for 
assuring students that re-teaching means success and success leads to increased self esteem. 

G. What professional development opportunities will be available to teachers and other staff? 
How do these opportunities support the mission of the school? 

A training plan will be made for each type of employee. Each employee will be given a copy of the 
training plan upon hiring. The teacher will be responsible for completing each section of the training. 
Training will be given at pre-service and several training days will be made available throughout the 
year. This is a very high priority at CIA. Training and training materials are available from the 
International Baccalaureate Programme, Project 2061, and other sources. Training can be costly, but 
we feel it is vital for an excellent program. Following is a list of the staff which will receive specialized 
training: 

Principal 
Business Manager 
Teachers 
Teacher Aides 
Counselor 
Nurse 
Certified Special Education Teacher 

Secretary 
Clerks 
Librarian 
Social Worker 

H. 	Admissions Policy 
1. Describe the admissions methodslprocess you will follow. 
The Cedars International Academy admits students of any race, color, national and ethnic origin, 
religion and gender. Students may make application for the 2001-2002 academic year beginning 
March 15111 through May 31 st. All applications will be time/date stamped upon receipt. Applications for 
subsequent academic years will be accepted beginning the first Monday of March in each calendar 
year for the following academic year. Enrollment for the 2001-2002 academic year will be on a "first 
come, first served" basis and a waiting list will be maintained should applications exceed enrollment 
capacity. Beginning with the 2002-2003 academic year, students currently enrolled in the CIA 
Charter School and their siblings will fill openings. Any remaining openings will be filled on a "first 
come, first served" basis. 

2. 	 Describe the timeline to be used for admitting students, including a plan for the admission 
lottery for students. 
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Projected estimated enrollment is between 25 and 500 students. The maximum enrollment for the 
first five years will be 500 students. K through 5 will be served during the first year of operation. The 
school will reserve the right to add one grade level for every year of operation thereafter as needs 
arise. The class size is expected to have a maximum of 15 students. 

3. Explain how these policies further the mission of the school in a non-discriminatory 
fashion. 
Upon receipt of the application and before enrollment, the student and parent/guardian will participate 
in at least one orientation meeting with members of the CIA faculty. The meeting will be to review the 
purposes of the school, to discuss the educational history, desires, and needs of the stucjent. 

In the initial charter, we are choosing not to enroll students with a documented history of criminal 
offense, juvenile court adjudication, or other serious discipline problems listed under TEC, Chapter 
37, Subchapter A. We believe that our program might benefit children in these circumstances and 
will review this policy at a later date when we have the opportunity and resources to provide for their 
needs specifically (i.e., crisis counselor, space, etc.). 

I. 	 Describe in detail how your school will accommodate students with SPECIAL EDUCATION 
needs. 

The CIA will provide services to any student eligible to participate in a regular or special education 
program as provided by section 29.003 of the Education Code. 

Eligible students with disability will enjoy the right to appropriate education, which may include 
instruction through special teaching or instruction through contracts approved by the Goveming 
Council. 

1. 	 Child Find 

CIA will establish an ongoing system for identifying, locating, and evaluating individuals with 
disabilities (birth through 21 years of age) residing within our jurisdiction who are in need of special 
education and related services. CIA will notify the appropriate early childhood intervention (ECI) 
program of all children birth through seven years of age suspected of having a disability. This 
notification will be made within two working days of referral. CIA will comply with the ECI and the 
TEA policies and guidelines to be followed when children are reffered for services. CIA will maintain 
documentation of all related guidelines, procedures and operating guildines to ensure that all 
identified students with disabilities are located, evaluated and served. 

2. 	Confidentiality 
• 	 CIA will have available for public inspection a list of the names and positions of those employees 

who have access to personally identifiable information. 
• 	 CIA will identify an individual to assume responsibility for ensuring the confidentiality of any 

personally identifiable information. 
• 	 CIA will provide and conduct training regarding state's policies and procedures to all individuals 

using or collecting personally identifiable information. 
• 	 CIA will inform parents when personally identifiable information is no longer needed to provide 

educational services to the child and destroys records at parents' requests. 
• 	 Notice of confidentiality rights is given to the parents on an annual basis. 
• 	 Parents and their representatives will be given the opportunity to inspect and review any 

education records relating to their child that are collected, maintained, or used by the school. 
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• 	 CIA will provide the parents with explanations and interpretations of the records requested. CIA 
will also provide copies of those records upon request. 

3. Procedural Safeguards 

The procedural safeguards notice will include a full explanation of all of the procedures relating to: 

• 	 Independent educational evaluation 
• 	 Prior written notice 
• 	 Parental consent 
• 	 Access to educational records 
• 	 Opportunity to present complaints to initiate due process hearings 
• 	 A child's placement during pending outcome of due process proceedings 
• 	 Procedures for students who are subject to placement in an interim alternative educational setting 
• 	 Requirements for unilateral placement by parents of children in private schools at public expense 
• 	 Mediation 
• 	 Due process hearing, including requirement for disclosure or evaluation results and 

recommendations 
• 	 State-level appeals 
• 	 Civil actio ns 
• 	 Attorney's fees, and 
• 	 The state complaint procedures under Sec. 300.660-300.662. 

A copy of the procedural safeguards will be given to the parents of a child with a disability at 
minimum: 
• 	 Upon initial referral for evaluation 
• 	 Upon each notification of an ARD committee meeting 
• 	 Upon reevaluation of the child 
• . Upon receipt of a request for due process under Sec. 300.507 
• 	 Upon a manifestation determination review, or if a removal is contemplated that constitutes a 

change of placement 

The procedural safeguards notice will be written in language understandable to the general public 
provided in the native language of the parents unless it is clearly not feasible to do so. 

4. Notice of Admission, Review and Dismissal (ARD) Committee Meetings 
The notice of the ARD committee will include: 
• 	 The date of the meeting 
• 	 The time of the meeting 
• 	 The place of the meeting 
• 	 Who will be in attendance 
• 	 Notice of ARD will be given in the native language of the parents. 
• 	 Notice of ARD to a parent will be provided at least five school days prior to the holding of the 

meeting. 

The notice of the ARDform will include: 
• 	 A description of the action proposed 
• 	 An explanation of why CIA proposes to take the action 
• 	 Any options CIA has considered 
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• 	 A description of each evaluation procedure, test, record, or report CIA has used as a basis for the 
proposal 

• 	 A statement that the parents of a child with a disability have protection under the procedural 
safeguards of this part and the means by which a copy of a description of the procedural 
safeguards can be obtained 

• 	 Sources for parents to contact to obtain assistance in understanding the notice of ARD committee 
meeting provisions 

• 	 The opportunity for the parents to reschedule the meeting 
• 	 A statement that ARD committee members will discuss, at the parent's request, the provision of 

any educational or related service not proposed for discussion by the school 
• 	 Other factors relevant to the school's proposal if applicable 

5. Assessment of Children to determine eligibility 
CIA will conduct appropriate disability eligibility assessment for students receiving special education 
services (i.e., auditory impairment, autism, deaf-blindness, emotional disturbance, learning disability, 
mental retardation, multiple disabilities, non-categorical early childhood, orthopedic impairment, other 
health impairment, speech impairment, traumatic brain injury, visual impairment) 

Auditory Impairment Eligibility 
CIA will obtain the following documents to determine the eligibility to students with Auditory 
Impairment: 
• 	 The otologist's report to indicate the seriousness of the hearing loss even after corrective medical 

treatment or use of amplification. 
• 	 The audiologist's report that includes a description of the implications of the hearing loss for the 

student's hearing in a variety of circumstances with or without recommended amplification. 
• 	 A communication assessment report provided by a certified speech-language pathologist. The 

communication assessment should determine the student's ability to use a variety of avenues of 
communication such as sign language, speech, speech-reading, or finger-spelling. 

Autism Eligibility 

CIA will obtain the following documents to determine the eligibility to students with Autism: 

• 	 Assessment of the student meeting criteria for autism in 34 CFR §300. 7{b )(1), or other pervasive 

developmental disorder{s) 
• 	 Specialists' recommendation for behavior supports and interventions. 

Deaf-Blindness Eligibility 

CIA will determine the eligibility to students with Deaf-Blindness based on: 

• 	 Meeting the eligibility criteria for auditory impairment and visual impairment. or 
• 	 Meeting the eligibility criteria for a student with a visual impairment and has a suspected hearing 

loss that cannot be demonstrated conclusively, and if a speech/language therapist, certified 
speech and language therapist, or licensed speech language pathologist indicates there is no 
speech at an age when speech would normally be expected. 

Emotional Disturbance Eligibility 
CIA will obtain the following documents to determine the eligibility to students with Emotional 
Disturbance: 
• 	 Diagnosis as indicated in the Diagnostic and Statistical Manual ofMental Disorders. An 

assessment will be conduct to determine by the Manual the specific type{s) of disorder{s) and 
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severity over a long period of time and to a marked degree the exhibition of one or more of the 
following characteristics which adversely affects educational performance: 

• 	 an inability to learn which cannot be explained by intellectual, sensory, or health factors 
• 	 an inability to build or maintain satisfactory interpersonal relationships with peers and teachers 
• 	 inappropriate types of behavior or feelings under normal circumstances 
• 	 a general pervasive mood of unhappiness or depression 
• 	 a tendency to develop physical symptoms or fears associated with personal or school problems. 
• 	 Specialist's recommendations for behavioral management. 

Learning Disability Eligibility 

CIA will obtain the following documents to determine the eligibility to students with learning disability: 


• 	 Intellectual functioning will be based on a standardized intelligence test which shows the student 
to be functioning above the mental retardation range. If the intelligence quotient (10) score is 
above 70, the student is functioning above the mental retardation range. If the 10 score is 69 or 
70, the student is functioning above the mental retardation range. If the 10 score is 68 or below, 
the student is not functioning above the mental retardation range. 

• 	 The discrepancy between the student's assessed intellectual ability and assessed educational 
achievement will be computed either by comparing standardized test scores or reviewing other 
assessment data. . 

• 	 A severe discrepancy of more than one standard deviation between achievement and ability is 
found in one or more of the following areas: 

• oral expression 
• 	 listening comprehension 
• 	 written expression 
• 	 basic reading skill 
• 	 reading comprehension 
• 	 math calculations 
• 	 math reasoning. 
• 	 An observation of the student's academic performance in the regular classroom setting will be 

completed by a person other than the student's regular education teacher. 
• 	 Relevant behaviors will be noted during the observation according to their relationship to the 

student's academic functioning. 
• 	 Educationally relevant medical findings will be noted when appropriate .. 
• 	 The eligibility report will state any severe discrepancy which is not correctable without speCial 

education and related services and that the student has a learning disability. 
• 	 The eligibility report will contain an assurance that the discrepancy between achievement and 

ability is not primarily the result of visual, hearing, or motor disabilities; mental retardation; 
emotional disturbance; or environmental, cultural, or economic disadvantage. 

• 	 A multidisciplinary team will consist of the student's regular education teacher or if the student 
does not have.a regular education teacher, a regular classroom teacher qualified to teach a 
student of his or her age; or for a child of less than school age, an individual certified by the Texas 
Education Agency to teach a child of his or her age; and at least one person qualified to conduct 
individual diagnostic examinations of children such as a school psychologist, psychological 
associate, nationally certified school psychologist, educational diagnostician, speech-language 
pathologist, or remedial reading teacher. 

• 	 Provision for the team members' agreement or disagreement with the written report. 
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Mental Retardation Eligibility 

CIA will determine the eligibility to students with mental retardation based on: 

• 	 An eligibility report indicating that the student is functioning two or more standard deviations below 

the mean on individually administered scales of verbal ability and either performance or nonverbal 
ability. 

• 	 A report indicating a deficiency in adaptive behavior. 

Multiple Disabilities Eligibility 

CIA will determine the eligibility to students with multiple disabilities based on: 

• 	 Student's eligibility report meeting criteria for two or more specific disabilities (not including 

multiple disabilities) 
• 	 Documents that the student's disability is expected to continue indefinitely 
• 	 An indication that the disabilities severely impair performance in two or more of the following 

areas: psychomotor skills, self-care skills, communication, social and emotional development, or 
cognition. 

Orthopedic Impairment Eligibility 
CIA will obtain the following documents to determine the eligibility to students with Orthopedic 
Impairment: 
• 	 A licensed physician's statement indicating that a severe orthopedic impairment exists that 

adversely affects educational performance. 

Other Health Impairment Eligibility 
CIA will obtain the following documents to determine the eligibility to students with other health 
impairment: 
• 	 A licensed physician's statement addressing the limited strength, vitality, or alertness due to a 

chronic or acute health problem that adversely affects educational performance. 

Speech Impairment Eligibility 
CIA will obtain the following documents to determine the eligibility to students with speech 
impairment: 
• 	 A report of the licensed speech-language pathologist, certified speech and language therapist, or 

certified speech and hearing therapist specifies that the student has a communication disorder 
such as stuttering, impaired articulation, a language impairment, or a voice impairment that 
adversely affects the student's educational performance. 

Traumatic Brain Injury Eligibility 
CIA will obtain the following documents to determine the eligibility to students with traumatic brain 
injury: 
• 	 A report of the licensed physician determining the injury to the brain was caused by external 

physical force resulting in total or partial functional disability or psycho-social impairment. 
• 	 The injury to the brain adversely affects a child's educational performance which results in 

impairments in one or more ofthe following areas: cognition; language; memory; attention; 
reasoning; abstract thinking; judgment; problem-solving; sensory, perceptual and motor abilities; 
psycho social behavior; physical functions; information processing; and speech. The term does 
not apply to brain injuries that are congenital or degenerative, or brain injuries induced by birth 
trauma. 
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Visual Impairment Eligibility 

CIA will obtain the following documents to determine the eligibility to students with visual impairment: 

• 	 A report from the licensed ophthalmologist or optometrist indicates the student has no vision or a 

serious visual loss after correction, or 
• 	 A medical diagnosis for a progressive condition that will result in no vision or a serious visual loss 

after correction. 
• 	 A report of the licensed ophthalmologist or optometrist indicates visual loss stated in exact 

measures of visual field and corrected visual acuity at distance and near in each eye. 
• 	 A report of the licensed ophthalmologist or optometrist indicates prognosis when possible. 
• 	 an evaluation of performance of tasks in a variety of environments requiring the use of both near 

and distance vision 
• 	 a recommendation concerning the need for a clinical low vision evaluation 
• 	 a recommendation concerning the need for an orientation and mobility evaluation 
• 	 an evaluation of the child's reading and writing skills, needs, and appropriate reading and writing 

media, including an evaluation of the child's future needs for instruction in Braille or the use of 
Braille 

• 	 recommendations for appropriate learning media or a statement of need for ongoing assessment 
to determine appropriate learning media 

• 	 a determination of whether or not the student is "functionally blind" 
• 	 For students who are "functionally blind," the student's assessment report which documents 

strengths and weaknesses in Braille skills. 

6. Development and Implementation of the Individual Educational Plan (IEP) 
An Admission, review, and dismissal (ARD) committee will hold meetings by appropriate personnel 
and other members to decide within federal time lines the student's educational program and to 
document placement and service decisions agreed upon in the ARD meeting. The committee will 
abide by the following items: 
• 	 CIA will initiate and conduct ARDIIEP meetings periodically, at least once every twelve months, to 

determine whether the annual goals for the child are being achieved, and to revise the IEP as 
appropriate. 

• 	 For students referred for the first time, the ARD committee will meet within 30 calendar days of the 
date the written assessment report is completed. 

• 	 Each student will have a current ARDIIEP committee report. 
• 	 The date of the ARDIIEP committee meeting will be within 30 calendar days of the date of the 

initial assessment report. 
• 	 The date of the second ARDIIEP committee meeting for transfer students will be within 30 school 

days of the first (transfer ARD) meeting held when the student first enrolled. 
• 	 For parents who are deaf or whose native language is other than English, an interpreter will be 

used as required. 

ARDIIEP: ASSESSMENTS 
For all evaluations: 
• 	 The ARDIIEP committee will review existing assessment reports (including evaluations and 

information provided by the parents of the child, current classroom-based assessments and 
observations, and observations by teachers and related services providers). 

• 	 The ARD committee will determine whether the student has a disability condition consistent with 
Part B of IDEA. 
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• 	 As part of an initial evaluation (if appropriate) and as part of any reevaluation the ARDIIEP . 
committee will review existing evaluation data,and on the basis of the review, will determine 
whether additional data are needed to determine whether the child continues to be a child with a 
disability. 

• 	 If the ARD/iEP committee determines no additional data were needed, CIA will notify the child's 
parent(s) of the determination and the reasons for no additional data being needed or of the right 
of the parents to request an assessment to determine whether the child continues to be a child 
with a disability 

ARD/IEP: SPECIAL EDUCATION AND RELATED SERVICES 
Special Education and Related Services: 
• 	 the ARD/IEP committee determined special education and related services and supplementary 

aids and services to be provided to the child, or on behalf of the child 
• 	 the ARD/IEP committee established the child's present levels of educational performance. to 

include how the child's disability affects the child's involvement and progress in the general 
curriculum or for preschool children, how the disability affects the child's participation in 
appropriate activities. 

ARD/IEP: GOALS, OBJECTIVES, AND PLACEMENT 
The IEP will include a statement of measurable annual goals, including benchmarks or short-term 
objectives, related to: 
• 	 meeting the child's needs that result from the child's disability to enable the child to be involved in 

and progress in the general curriculum 
• 	 meeting each of the child's other educational needs that result from the child's disability. 
• 	 If extended year services are included in the IEP, goals and objectives from the current IEP are 

specified. 
• 	 how the child's progress toward IEP annual goals will be measured. 
• 	 Documenting the amount oftime in regular education, special education, and related services. 
• 	 Indication of the projected date for the beginning of the services and modifications, and the 

anticipated frequency, location, and duration of those services and modifications. 
• 	 Implications for assistive technology devices and/or services as part of a student's special 

education, related services, or supplementary aids and services considered by the ARD/IEP 
committee. 

• 	 Assistive technology devices and/or services required to implement the student's IEP. 
• 	 Documenting the consideration of the communication needs of the child 
• 	 In the case of a child with limited English proficiency, the ARD/IEP report documents 

consideration of the language needs of the child as these needs relate to the child's IEP. 
• 	 In the case of a child whose behavior impedes his or her learning or that of others, the ARD/IEP 

report documents consideration of, if appropriate, strategies, including positive behavioral 
interventions and supports to address that behavior. 

• 	 The ARD/IEP will show evidence that the placement is based on the student's IEP. 
• 	 The ARD/IEP will show evidence that the placement is designated by campus and type of 

instructional arrangement. 
• 	 The ARD/IEP report will contain signatures, positions, and an indication of agreement or 

disagreement and the basis for any disagreement of all required members. 
• 	 The ARD/IEP report will contain evidence that the parent or adult student was provided a full 

explanation of all procedural safeguards that are available. 
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• 	 When mutual agreement about all required elements of the IEP is not achieved, a documentation 
will indicating that the parent(s) or adult student who disagrees was offered the opportunity to 
have the committee recess for a period of time not to exceed 10 school days. 

ARD/IEP: TRANSITION 

If an invited student does not attend the ARD meeting in which the meeting's purpose is to discuss 
transition issues: 
• 	 CIA will document the steps taken to ensure that the student's preferences and interests are 

considered. 

For each stUdent beginning at age 14 (or younger, if determined appropriate by the ARD committee): 
• 	 the IEP will include a statement of the transition service needs of the student under the applicable 

components of the student's IEP that focuses on the student's courses of study (such as 
participation in advanced-placement courses or a vocational education program) 

• 	 The statement of transition service needs will be updated annually. 

The ARD/IEP report will contain a statement of needed transition services for students age 16 (or 
younger, if determined appropriate by the ARD committee) based on individual student needs, taking 
into account the student's preferences, that includes: 
• 	 instruction 
• 	 needed related services 
• 	 community experience opportunities 
• 	 development of post-secondary employment objectives 
• 	 development of other post-secondary adult living objectives 
• 	 when appropriate, acquisition of daily living skills and functional vocational evaluation 

If a participating agency failed to provide an agreed-upon transition service contained in the IEP, the 
school; 
• 	 will initiate a meeting as soon as possible for the purposes of identifying strategies to meet the 

transition objectives for the stUdent set out in the IEP. 
Beginning at least one year before a student reaches the age of majority under State law, a student's 
IEP will include a statement that the student has been informed of his or her rights under Part B of 
IDEA, if any, that will transfer to the student on reaching the age of majority. 

7. Least Restrictive Environment (LRE) Placement 
For students receiving special education services outside the regular classroom, the removal will 
occur only when the nature and severity of the disability is such that education in regular classes with 
the use of supplementary aids and services cannot be achieved satisfactorily. 

For students who will receive special education services outside the regular classroom, the ARD 
committee will address the student's placement at least annually (beginning with a discussion of 
placement in the regular classroom for the entire school day) and will document all of the following: 
• 	 a description of previous efforts to educate the student in a regular classroom with supplementary 

aids and services and the reason(s) those efforts were not successful; 
• 	 a description of the ARD committee's consideration of educating the student in a regular education 

environment with supplementary aids and services and the reason(s) these options were rejected; 
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• 	 if applicable, a description of the behavior management program needed by the student and the 
reason(s) it cannot be implemented in a regular classroom; 

• 	 a description of the instructional methods or the curriculum which the student needs and the 
reason(s) it cannot be implemented in a regular classroom; 

• 	 a description of the student's disability conditions and educational needs and an explanation of 
why those disability conditions and educational needs require placement other than in a regular 
classroom. 

A special consideration will be given to any potential harmful effects on the student or quality of 
services which he or she needs when placement is determined based on the following criteria: 
• 	 any potential harmful effects on the student with disabilities if the student is removed from regular 

classes 
• 	 any potential harmful effects on the quality of services provided to the student with disabilities if 

the student is removed from regular classes. 

The admission, review, and dismissal (ARD) committee will document the opportunity for all students 
with disabilities to participate with students without disabilities to the maximum extent appropriate in 
nonacademic or extracurricular activities on a regular basis. 

The documentation will include an assurance that the student with disabilities has the opportunity to 
participate in all nonacademic and extracurricular activities available to students without disabilities to 
the maximum extent appropriate. 

If the student is excluded from having the opportunity to participate in nonacademic or extracurricular 
activities, the ARD committee will 
• list the activities conside'red for the student 

explain why the student is being excluded based on his or her individual needs and abilities. 


8. 	 Transition PlanniIlg 
CIA will develop and implement individualtrans.ition plans (ITP) annually for students with disabilities .. 
The ITP identifies: 
• 	 the student's expectations after exiting public school, including post-secondary education, 

integrated employment, vocational education, continuing and adult.education, adult services, 
independent living, community participation, recreation and leisure, as well as other important life 
considerations 

• 	 a network of support that is needed to achieve the student's desired goals 
• 	 when and how support services shall be provided 
• 	 time lines with projected beginning and ending dates for all activities 
• 	 needed transition services 
• 	 for students who are incarcerated, the transition services needed to facilitate the transition to the 

home community and the receiving district. 
• 	 The components of the ITP which are the responsibility of CIA have been incorporated into the 

IEP. 
• 	 There is evidence that the student and parent(s) or guardian(s) were invited to participate in the 

development and annual review of the ITP. 
When appropriate, local adult service agencies were invited to participate in the development of the 
ITP. 
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9. Certified Personnel for the provision of services to children with special needs 

CIA will select qualified faculty and staff for the provision of services to children with special needs. 

As follow: 

• 	 Select personnel who are certifiedllicensed appropriately for their actual assignment. Qualified 

personnel are personnelwho have met SEA-approved or SEA-recognized certification, licensing, 
registration, or other comparable requirements that apply to the area in which the individuals are 
providing special education or related services. 

• 	 Orientation and mobility (O&M) instruction will be provided by a professional who holds at least a 
bachelor's degree with a major in the field of orientation and mobility instruction and who is 
certified by the Association for Education and Rehabilitation of the Blind and Visually Impaired. 
The O&M training will include aids, methods, services, and skills which enable students with visual 
impairments to move from one place to another with confidence, safety, and purpose. 

Interpreting services for students who are deaf shall be provided by an .interpreter who is certified by 
the Registry of Interpreters for the Deaf (RID) or the Texas Commission for the Deaf and Hard of 
Hearing (TCDHH) or who has a permit from the commissioner of education for not more than three 
consecutive years. 

10. Services to Expelled Students 
CIA will develop and implement procedures for disciplinary removals of students with disabilities 
which will include: 
• 	 Short term removals totaling more than 10 school days in a school year which do not constitute a 

change of placement 
• 	 Short term removals totaling more than 10 school days in a school year which do constitute a 

change of placement 
• 	 Long term removals of more than 10 consecutive school days. 

J. 	Describe how your school will meet the needs of children who qualify for other federal 
programs such as: Title I Part A; Title I Part C; Title I Part 0, subpart 1; Title I Part 0, 
subpart 2; Title II part B; Title IV; Title VI; Migrant Education; and Section 504. 

Title I Part A 

In accordance with Title I, Part A statute, CIA will conduct the following activities: 


1. 	 A comprehensive needs assessment of the entire school that is based on information on the 
performance of children in relation to the state content and student performance standards. 

2. 	 School-wide reform strategies that: 
a. 	 Provide opportunities for all children to meet the state's proficient and advanced levels of 

student performance. 
b. 	 Are based on effective means of improving children's achievement. 
c. 	 Use effective instructional strategies that: 

i. 	 Increase the amount and quality of learning time, such as extended school year, 
before- and after-school, and summer school programs. 

ii. 	 Help provide an enriched and accelerated curriculum. 
iii. 	 Meet the educational needs of historically undeserved populations. 

d. 	 Address the needs of all children in the school, but particularly the needs of children of 
target populations of any program that is included in the school-wide program, and address 
how the school will determine if these needs are met. These programs may include 
counseling and mentoring services, college and career preparation, and the incorporation 
of gender equitable methods and practices. 
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e. 	 Are consistent with, and are designed to implement, the state and local improvement plans. 
3. 	 Instruction by highly qualified professional staff. 
4. 	 Professional development for teachers and aides, and where appropriate, pupil services 

personnel, parents, prinCipals, and other staff to enable all children in the schoolwide program to 
meet the state's student performance standards. 

5.. Strategies to increase parental involvement, such as family literacy services. 
6. 	 Strategies for assisting preschool children in the transition from early childhood programs, such as 

Head Start and Even Start, to CIA. 
7. 	 Steps to include teachers in the decisions regarding the use of assessments. 
8. 	 Activities to ensure that students who experience difficulty mastering any of the state's standards 

during the school year will be provided with effective, timely additional assistance. The assistance 
must include: 
a. 	 Measures to ensure that stUdents' difficulties are identified on a timely basis and to provide 

sufficient information on which to base effective assistance. 
b. 	 To the extent the school determines it to be feasible using Part A funds, periodiC training for 

teachers in how to identify difficulties and to provide assistance to individual students. 

Title I Part C; 

Since, unlike most educational programs, MEP services often take place outside the regular school 

day, in the summer or through distance learning and correspondence programs. MEP services are 

geared to meet the needs of out-of-school, working youths. The MEP also provides support services 

that link migrant children and their families to community resources. In the initial charter, we are 

choosing not to offer MEP services to eligible students. We will review our decision at a later date 

when we have the opportunity and resources to provide for their needs. 


Title I Part D, subpart 1 and subpart 2; 

The purpose of Title I, Part D, Subpart 1 and 2 is to provide federal financial assistance to educational 

programs for children and youth in institutions or community programs for neglected or delinquent 

children and youth in adult correctional facilities. Initially, CIA chooses not to provide serives to 

students who are in correctional facilities. This decision will be reviewed at a later date when we 

have the opportunity and resources to provide for these students' needs. 


Title II part B; 

CIA will conduct the following activities in managing federal funds received under this part: 

(1) We will use not less than 80 percent ofsuch funds for professional development of teachers, and, 
where appropriate, administrators, and, where appropriate, pupil services personnel, parents, and 
other staff of individual schools in a manner that: 

. (A) is determined by such teachers and staff; 
(8) to the extent practicable, takes place at the individual school site; and 
(C)is consistent with the local educational agency's application under section 2208, any 

school plan under part A of title I, and any other plan for professional development 
carried out with Federal, State, or local funds that emphasizes sustained, ongoing 
activities; and 

(2) We will not use more than 20 percent of such funds for school district-level professional 
development activities, including, where appropriate, the participation of administrators, policymakers, 
and parents, if such activities directly support instructional personnel. 

Examples of Activities to be conducted: 
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II. 	 to increase the numbers of women and members of other underrepresented groups who are 
science and mathematics teachers~ through such programs as career ladder programs that 
assist educational paraprofessionals to obtain teaching credentials in the core academic 
subjects; 

(I) providing financial or other incentives for teachers to become certified by nationally recognized 
professional teacher enhancement programs; 

(J) support and time for teachers, and, where appropriate, pupil services personnel, and other school 
staff to learn and implement effective collaboration for the instruction of children with disabilities in 
the core academic subject areas; 

(K) preparing teachers, and, where appropriate, pupil services personnel to work with parents and 
families on fostering student achievement in the core academic subjects; 

(L) professional development activities and other support for new teachers as such teachers move 
into the classroom to provide such teachers with practical support and to increase the retention of 
such teachers; 

(M)professional development for teachers, parents, early childhood educators, administrators, and 
other staff to support activities and services related to preschool transition programs to raise 
student performance in the core academic subjects; 

(N)professional development activities to train teachers in innovative instructional methodologies 
designed to meet the diverse learning.needs of individual students, including methodologies which 
integrate academic and vocational learning and applied learning, interactive and interdisciplinary 
team teaching, and other alternative teaching strategies such as service leaming, experiential 
learning, career-related education, and environmental education, that integrate real wor1d 
applications into the core academic subjects; 

(O)developing professional development strategies and programs to more effectively involve parents 
in helping their children achieve in the core academic subjects; 

(P) professional development activities designed to increase the number of women and other 
underrepresented groups in the administration of schools; and 

(Q)release time with pay for teachers. 

Title IV. 
Described below are the Principles of Effectiveness which CIA will. use as a framework for program 
planning, implementation,andevaluation under Title IV: 
1. 	 Conducting Needs Assessments: Programs will based on a thorough assessment of objective 

data concerning the drug and violence problems in the schools and communities served. 
2. 	 Setting Measurable Goals and Objectives: CIA will include community representatives in 

establishing a set of measurable goals and objectives and design its SDFSC activities to meet 
these goals and objectives. 

3. 	 Effective Research-Based Programs: CIA will design and implement its SDFSC activities for 
youth based on research or evaluation that provides evidence that the strategies used prevent or 
reduce drug use, violence, or disruptive behavior. 

4. 	 Program Evaluation: CIA will evaluate its drug prevention and violence prevention program 
periodically to assess progress toward achieving its established goals and objectives. The 
evaluation results shall be used to refine, improve, and strengthen its program and to refine its 
goals and objectives, as appropriate. 

Implications: 
CIA will annually re-examine our SDFSC Program to verify that the program activities and strategies 
are consistent with each of the Principles. We will identify any need to collect or analyze additional 
data, develop or modify eXisting goals and objectives. As needed, we will redirect existing efforts to 
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ensure programs for youth are based on research, or adjust the mechanism used for determining 
program success. 

Documentation and Evaluation: 
As required CIA will carefully review our SDFSC drug use and violence prevention 
programs for youth to ensure that these programs are based on research or evaluation results that 
show effectiveness or promise of effectiveness. Documentation will be maintained by CIA that 
supports the research-based effectiveness of the program. 

The evaluation report will require evidence that SDFSC Programs implemented directly with students, 
including delivery of curriculum or skill-building lessons either: 
1. 	 have demonstrated effectiveness in preventing or reducing drug use, violence, or disruptive 

behavior, or in modifying behaviors or attitudes demonstrated to be precursors to or predictors of 
drug use or violence; or 

2. 	 show promise in preventing or reducing drug use, violence, or disruptive behavior, or in modifying 
behaviors or attitudes demonstrated to be precursors to or predictors of drug use or violence. 

Title VI: Migrant Education: and Section 504. 

The Department embraces the view that educators closest to schools--school superintendents, 

principals, teachers and school support personnel--know what is needed and how best to meet the 

educational needs of their students. In keeping with this view. and as indicated earlier, LEAs have the 

primary responsibility for deciding how to allocate funds among the eight innovative assistance 

programs listed in section 6301 (b) otTitle VI. and for designing and implementing programs. 


The innovative assistance programs include: 

• 	 Technology related to the implementation of school-based refonm programs. including 

professional development to assist teachers and other school officials regarding how to use 
effectively such equipment and software. 

• 	 Programs for the acquisition and use of instructional and educational materials. including library 
services and materials (including media materials). assessments. reference materials, computer 
software and hardware for instructional use, and other curricular materials which are tied to high 
academic standards that will be used to improve student achievement and which are part of an 
overall education reform program. 

• 	 Promising education reform projects, including effective schools and magnet schools. 
• 	 Programs to improve higher order thinking skills of disadvantaged elementary and secondary 

school students and to prevent students from dropping out of school. 
• 	 Programs to combat illiteracy in the student and adult populations, including parent illiteracy. 
• 	 Programs to provide for the educational needs of gifted and talented children. 
• 	 School reform activities that are consistent with the Goals 2000: Educate America Act. 
• 	 School improvement programs. 

CIA will use Title VI funds for a program that provides disadvantaged elementary and secondary 
students with experiences in problem solving and reasoning skills in literature. CIA will also conduct 
programs to combat illiteracy among students and parents. In order to assist this program, the LEA 
might use Title VI funds to provide professional development activities designed to enhance the 
effectiveness of teacher personnel who will be working with the students and parents in the program. 
And. CIA will implement a hands-on science program to help students achieve to high standards. 
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K. 	Describe how your school will meet the needs of children who qualify for other state 
programs such as: Bilingual/English as a Second Language (ESL), State Compensatory 
Education, Dyslexia, and Gifted and-Talented. 

CIA addresses all required elements in its bilingual education program provided students in 
Grades kindergarten-elementary. Our language program will include the following elements: 
• 	 full-time program of multi-language instruction that provides for learning basic skills in the primary 

language and the home language is used for instruction of content subjects and not just for 
clarification 

• 	 program design that considers students' learning experiences and incorporates cultural aspects of 
the students' backgrounds 

• 	 instruction in both languages that is structured to ensure that the students master the required 
Texas Essential Knowledge and Skills (TEKS) and higher-order thinking skills in all subjects 

• 	 the bilingual education program will address the affective, linguistic, and cognitive needs of all 
students 

Bilingual/English as a Second Language (ESL) 
• 	 All students have a Home Language Survey in their permanent record folders signed by 

their parents.(for students in Grades prekindergarten-8) 
• 	 The Home Language Survey will include the two questions in the block below. The Home 

Language Survey is provided and administered in English and is translated into the home 
language whenever possible. TEC §29.056, 19 TAC §89.1215 The Two essential questions are: 
1. 	 What language is spoken in your home most of the time? 
2. 	 What language does your child (do you) speak most of the time? 

• 	 CIA will use an Agency-approved oral language proficiency test (OLPT) to identify limited English 
proficient (LEP) students for whom a language other than English is identified on the Home 
Language Survey in Grades prekindergarten-12. TEC §29.056, 19 TAC §89.1225 

• 	 The oral language proficiency test (OLPT) is administered in English to limited English proficient 
(LEP) students whose Home Language Survey reflects a language other than English. TEC 
§29.056, 19 TAC §89.1225 

• 	 The staff receives training in administering the oral language proficiency test (OLPT). TEC 
§29.056, 19 TAC §89.1225 . 

• 	 CIA will administer the English reading and language arts sections of an approved norm
referenced test or another Agency-approved test for Grades 2-12 for all students with a language 
other than English. TEC §29.056, 19 TAC §89.1225 

• 	 If the district has an enrollment of 20 or more limited English proficient (LEP) students at the same 
grade level and with the same language classification districtwide, it offers a bilingual education 
program in prekindergarten through elementary grades or an English as a second language (ESL) 
program if at least one but fewer than 20 LEP students are identified in Grades prekindergarten
12. (ESL is required in middle school through Grade 12). TEC §29.053, 19 TAC §89.1205 

• 	 The district addresses all required elements in its bilingual education program provided to limited 
English proficient (LEP) stUdents in Grades prekindergarten-elementary. 
TEC §29.053, §29.055; 19 T AC §89.121 0; and Civil Action 5281 Sources of 
Documentation/Information will include: 

teacher schedules 

teacher-made tests and end-of-chapter exams 

district curriculum guides 

evidence of cultural awareness being taught 
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student schedules 

materials, including state-adopted textbooks 


• 	 CIA will design the instruction of English as a second language (ESL) to be an intensive program 
of instruction to develop proficiency in the comprehension, speaking, reading, and composition of 
the English language. TEC §29.055, 19 TAC §89.121 0 

• 	 CIA will use state-adopted textbooks in the bilingual education and special language programs. 
TEC §31.029, 19 TAC §89.121 0, Civil Action 5281 

• 	 The assigned teachers in the bilingual education and English as a second language (ESL) 
programs are certified as bilingual or ESL as required.TEC §29.061, 19 TAC §89.1245 

• 	 The language proficiency assessment committee (LPAC) uses the required criteria for 
identification and placement of LEP students.TEC §29.056, §29.063; 19 TAC §89.1220, §89.1225 

• 	 Within four weeks of enrollment, the language proficiency assessment committee (LPAC) places 
limited English proficient (LEP) students in the program for which they have been recommended. 
TEC §29.053, 19 TAC §89.1220 

• 	 The board policy adopted by the district to establish and operate a language proficiency 
assessment committee (LPAC) provides for the selection, appointment, and training of committee 
members. TEC §29.063, 19 TAC §89.1220 

• 	 The language proficiency assessment committee (LPAC) is composed of the required members. 
TEC §29.063, 19 TAC §89.1220 

• 	 . Minimum required membership on the LPAC for a bilingual education program includes a bilingual 
education teacher, a professional transitional language educator, a parent of a current LEP 
student, and a campus administrator. For ESL programs, the LPAC consists of one or more 
professional personnel and a parent of a current LEP. The parent may not be employed by the 
school district. In all cases, the LEP student's parent(s) or guardian(s) is (are) encouraged to 
attend. 

• 	 For limited English proficient (LEP) students who qualify for services in the special education 
program, a professional member of the language proficiency assessment committee (LPAC) 
serves on the admission, review, and dismissal (ARD) committee. 
19 TAC §89.1230 

• 	 CIA will provide language proficiency assessment committee (LPAC) training of all members, 
including the parents.19 TAC §89.1220(f) 

• 	 Upon initial enrollment and at the end of each school year, the Language Proficiency Assessment 
Committee (LPAC) reviews all pertinent information on all limited English proficient (LEP) 
students.TEC §29.056, §29.063; 19 TAC §89.1220 . 

• 	 The language proficiency assessment committee (LPAC) uses required criteria to exit limited 
English proficient (LEP) students from the bilingual education or English as a second language 
(ESL) programs.TEC §29.056, 19 TAC §89.1225, Civil Action 5281 

• 	 The language proficiency assessment committee (LPAC) promptly notifies the 'parent of the 
student's reclassification as English proficient and exit from the bilingual education/English as a 
second language (BE/ESL) program and acquires approval. 
TEC §29.056, 19 TAC §89.1240(b) 

• 	 The language proficiency assessment committee (LPAC) monitors the academic progress of each 
student who has exited from a bilingual education or English as a second language (ESL) 
program within two years of exiting to determine whether the student is academically 
successful.19 TAC §89.1220(m) 

• 	 Former limited English proficient (LEP) students participate in all statewide mandated assessment 
measures.TEC §39.024, 19 TAC §89.1265 
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• 	 Based on capacity, CIA will offer a bilingual education or English as a second language (ESL) 
program offers a summer program thataddresses the affective, linguistic, and cognitive needs of 
limited English proficient (LEP) students for children eligible for admission to kindergarten or first 
grade at the beginning of the next school year. TEC §29.060, TAC §89.1210, and TAC 
§89.1250(4)(B) 

• 	 CIA will implement the required summer school for Grades K-1 or extended-year program and 
provides the necessary resources to conduct the program effectively. 
TEC §29.060, 19 TAC §89.125 

• 	 Records relating to identification of limited English proficient (LEP) students that impact their 
educational programs are maintained properly. 
TEC §29.056, 19 TAC §89.1220 

• 	 For limited English proficient (LEP) students who are exempted from the Texas Assessment of 
Academic Skills (TAAS), the district provides valid and reliable altemative assessments in the 
primary language and/or in English. TEC §39.027; 19 TAC §101.3, §89.1220 

• 	 The annual evaluation report developed by the district includes information on student academic 
progress and other information necessary to evaluate the quality of the program. 19 TAC 
§89.1265 

• 	 CIA will ensure that limited English proficient (LEP) students are neither overrepresented in 
special education and career and technology education (CATE) nor underrepresented in 
gifted/talented (G/T) education. Civil Action 5281-0rder 1/9/81 

• 	 CIA will make an effort to reduce the number of parental denials. 
Civil Action 5281, T AC §89.1220(l) 

• 	 If the district has an exception to the bilingual education program and approval to offer an 
alternative program or a waiver of certification requirements for the teachers who will provide the 
instruction in English as a second language (ESL), it expends at least 10 percent of the bilingual 
education allotment to improve the skills of the staff assigned to implement the program. 
19 TAC §89.1205 

• 	 CIA expends at least 85 percent of the bilingual education allotment (program code 25) to 
supplement the bilingual education/English as a second language (BE/ESL) instructional program. 
TEC §42.153 

• 	 CIA will use an effective process to identify limited English proficient (LEP) students served with 
Title I, Part A funds on targeted assistance campuses. P.L. 103-382, §1115(b) 

State Compensatory Education 

As stated in the Texas Education Code in Section 11.252(a) CIA shall have a district improvement 
plan that is developed, evaluated, and revised annually, in accordance with district policy, by the 
superintendent with the assistance of the district- level committee established under Section 11.251. 

A comprehensive needs assessment; measurable district performance objectives; strategies for 
improvement of student performance; resources needed to implement identified strategies; staff 
responsible for ensuring the accomplishment of each strategy; timelines for ongoing monitoring of the 
implementation of each improvement strategy; and formative evaluation criteria for determining 
periodically whether strategies are resulting in intended improvement of student performance. 

CIA shall ensure that supplemental direct costs and personnel attributed to compensatory education 
and accelerated instruction are identified in district and/or campus improvement plans at the summary 
level for financial units or campuses. Each district shall maintain documentation that supports the 
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attribution of supplemental costs and personnel to compensatory education. Districts must also 
maintain sufficient documentation supportlng the appropriate identification of students in at-risk 
situation, under criteria established 
in Texas Education Code (TEC), Section 29.081. 

CIA will use "The Resource Guide for Integrated District and Campus Planning and Decision Making" 
guide, updated by the Division of Accountability outlining current state and federal requirements 
pertaining to district and/or campus planning responsibilities, as a resource to assist in implementing 
and maintaining effective district- and campus-level planning and decision making. 

CIA will ensure and demonstrate that the uses of state compensatory education funds are 
supplemental. Payroll costs attributed to state compensatory education must be shown at the 
summary level in the district and/or campus improvement plan. 

State Compensatory Education as defined in Section 42.152 (c) will be treated as a program 
designed to improve and enhance the regular education program for students in at-risk situations. 
The purpose is to increase the achievement and reduce the dropout rate of identified students in at
risk situations. In determining the appropriate accelerated or compensatory program districts must 
use student performance data resulting from the state assessment instruments and any other 
achievement tests administered by the district. Based on this needs assessment, district and campus 
staff design the appropriate strategies and include them in the campus and/or district improvement 
plan. By law, the improvement plan must include the comprehensive needs assessment, measurable 
performance objectives, identified strategies for student improvement, identified resources and staff, 
specified timelines for monitoring each strategy, and formative evaluation criteria. Each district is 
responsible for evaluating the effectiveness of the locally-designed program. 

The criteria used to identify students in at-risk situations are defined in Section 29.081 of the Texas 
Education Code. Each student in grades 7 through 12 who is under 21 years of the age and who: A) 
was not advanced from one grade level to the next for two or more school years; B) has mathematics 
or reading skills that are two or more years below grade level; C) did not maintain an average 
equivalent to 70 on a scale of 100 in two or more courses during a semester, or is not maintaining 
such an average in two or more courses in the current semester, and is not expected to graduate 
within four years of the date the student begins ninth grade; D) did not perform satisfactorily on an 
assessment instrument administered under Subchapter B, Chapter 39; or E) is pregnant or a parent. 
Additionally, each student in prekindergarten through grade 6 who: A) did not perform satisfactorily on 
an readiness test or assessment instrument administered at the beginning of the school year; B) did 
not perform satisfactorily on assessment instrument administered under Subchapter B, Chapter 39; 
C) is a student of limited English proficiency, as defined by Section 29.052; D) is sexually, physically, 
or psychologically abused; or E) engages in conduct described by Section 51.03(a), Family Code. 

Additionally, students in any grade are identified as students in at-risk situations if they are not 
disabled and reside in a residential placement facility in a district in 
which the student's parent or legal guardian does not reside, including a detention facility, substance 
abuse treatment facility, emergency shelter, psychiatric hospital, halfway house, or foster family group 
home. 

CIA will design a district improvement plan. The plan must identify measurable district performance 
objectives for all student populations; strategies to improve stUdent performance; resource 
allocations; staff responsible for ensuring the accomplishments of each strategy; timelines for ongoing 
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monitoring of the implementation of each strategy and the formative evaluation criteria for determining 
periodically whether strategies are resulting in the intended student performance. 

Dyslexia 
Approximately 3% to 6% of all school-aged children are believed to have developmental 
reading disabilities, or dyslexia. In fact, almost 50% of children receiving special education 
have learning disabilities, and dyslexia is the most prevalent form. Consequently dyslexia has 
been given considerable attention by researchers and extensive literature exists on instruction 
and remediation methods. 

Dyslexia is a neurocognitive deficit that is specifically related to the reading and spelling 
processes. Typically, children classified as dyslexic are reported to be bright and capable in 
other intellectual domains. Current research indicates that the vast majority of children with 
dyslexia have phonological core deficits. The severity of the phonological deficits varies across 
individuals, and children with these deficits have been shown to make significantly less 
progress in basic word reading skills compared to children with equivalent las. For example, 
some experts report that between ages 9 and 19, children with dyslexia who have phonological 
deficits improve slightly more than one grade level in reading, while other children with learning 
disabilities (LD) in the same classroom improve about six grade levels. 

Without direct instruction in phonemic awareness and sound-symbol correspondences, these 
children generally fail to attain adequate reading levels. 

DEFINITION 
Phonological core deficits entail difficulty making use of phonological information when 
processing written and oral language. The major components of phonological deficits involve 
phonemic awareness, sound-symbol relations, and storage and retrieval of phonological 
information in memory. Problems with phonemic awareness are most prevalent and can 
coexist with difficulties in storage and retrieval among children with dyslexia who have 
phonological deficits. 

Phonemic awareness refers to one's understanding of and access to the sound structure of 
language. For example, children with dyslexia have difficulty segmenting words into individual 
syllables or phonemes and have trouble blending speech sounds into words. 

Storage of phonological information during reading involves creating a sound-based 
representation of written words in working memory. Deficits in the storage of phonological 
information result in faulty representations in memory that lead to inaccurate applications of 
sound rules during reading tasks. 
Retrieval of phonological information from long-term memory refers to how the child 
remembers pronunciations of letters, word segments, or entire words. Children with dysle.xia 
may have difficulty in this area, which leads to slow and inaccurate recall of phonological 
codes from memory. 

CLASSIFICATION AND IDENTIFICATION 
Historically, classification criteria for developmental dyslexia have been vague and, 
consequently, open to interpretation. For example, according to the "DiagnostiC and Statistical 
Manual of Mental Disorders," revised 3rd edition (DSM-III-R), developmental reading disorder 
(dyslexia) may be diagnosed if reading achievement is "markedly below" expected level; 
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interferes with academic achievement or daily living skills; and is not due to a defect in vision, 
hearing, or a neurological disorder. Becau~e of such imprecise guidelines, educators and 
clinicians use a wide variety of criteria when defining dyslexia. 

School psychologists classify children based on federal and state learning disability placement 
criteria. The federal guidelines for LD placement are as follows: 

1. Disorder in one or more of the basic psychological processes (memory, auditory perception, 
visual perception, oral language, and thinking). 
2. Difficulty in learning (speaking, listening, writing, reading, and mathematics). 
3. Problem is not primarily due to other causes (visual or hearing impairment, motor 
disabilities, mental retardation, emotional disturbance, or economic environment or cultural 
disadvantage). 
4. Severe discrepancy between apparent potential and actual achievement. 

Fortunately, there is some general agreement among educators, clinicians, and researchers in 

terms of identifying phonological deficits in children with dyslexia. Phonological processing 

impairment is generally identified by significantly impaired performance (generally, a standard 

score less than 85) on phonological processing tasks. The following include some assessment 

measures that may be used to identify these phonological core deficits: 


FEATURE: 

General reading ability 

ASSESSMENT TECHNIQUES 

Metropolitan Achievement Tests - Reading 

Gray Oral Reading Tests,3rd Ed. 

WRAT -R-Reading 

WRMT-Word Identification 


FEATURE: 

Storage and Retrieval 

ASSESSMENT TECHNIQUES 

SB-4-Memoryfor Sentences 

Verbal Selective Reminding Test 

Rapid Automatized Naming Test 

Boston Naming Test 


FEATURE: 

Phonological awareness 

ASSESSMENT TECHNIQUES' 

WRMT-Word Attack 

Test of Awareness of Language Segments (TALS) 

Test of Auditory Analysis Skills (TMS) 

Lindamood Auditory Conceptualization Test 

Decoding Skills Test 


INTERVENTION MEASURES THAT CIA WILL FOLLOW: 
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• 	 Teach metacognitive strategies. Teach children similarities and differences between 
speech sounds and visual patterns across words. 

• 	 Provide direct instruction in language analysis and the alphabetic code. Give explicit 
instruction in segmenting and blending speech sounds. Teach children to process 
progressively larger chunks of words. 

• 	 Use techniques that make phonemes more concrete. For example, phonemes and 
syllables can tie represented with blocks where children can be taught how to add, omit, 
substitute, and rearrange phonemes in words. 

• 	 Make the usefulness of metacognitive skills explicit in reading. Have children practice them. 
Try modeling skills in various reading contexts. Review previous reading lessons and relate 
to current lessons. 

• 	 Discuss the specific purposes and goals of each reading lesson. Teach children how 
metacognitive skills should be applied. 

• 	 Provide regular practice with reading materials that are contextually meaningful. Include 
many words that children can decode. Using books that contain many words children 
cannot decode may lead to frustration and guessing, which is counterproductive. 

• 	 Teach for automaticity. As basic decoding skills are mastered, regularly expose children to 
decodable words so that these words become automatically accessible. 

• 	 As a core sight vocabulary is acquired, expose children to more irregular words to increase 
reading accuracy. Reading-while-listening and repeated reading are useful techniques for 
developing fluency. 

• 	 Teach for comprehension. Try introducing conceptually important vocabulary prior to initial 
reading and have children retell the story and answer questions regarding implicit and 
explicit content. Teach children the main components of most stories (Le., character, 
setting, etc.) and how to identify and use these components to help them remember the 
story. 

• 	 Teach reading and spelling in conjunction. Teach children the relationship between spelling 
and reading and how to correctly spell the words they read. 

• 	 Provide positive explicit and corrective feedback. Reinforce attempts as well as successes. 
Direct instruction and teacher-child interactions should be emphasized. 

Almost everyone knows a story about the nice little youngster (or sometimes, a grownup) who 
works hard but can't seem to leam to read and to write. The child's mother works with him or 
her at home, reading to the child and reading with the child. The child has a tutor at school. 
The youngster tries with all his/her might, even to the point of tears, but the symbols and the 
words won't stick. Though apparently learned today at great pain, tomorrow they will be gone. 
The question is: what do we know about problem readers that will help us guide them? This 
digest will discuss children with reading difficulties and how these children can be helped to 
read and learn more effectively. 

HELPING THE PROBLEM READER 

There is growing evidence that it might be more appropriate to refer to the amount of time a 
learner takes to complete a reading task rather than using qualitative labels, such as good, 
best, or poor reader (Smith, 1990). If we accept the premise that all individuals are capable of 
leaming to read but some need to stretch their learning time, then we can search for 
adjustments. Slow readers could read shorter passages. In this way, they could finish a story 
and experience the success of sharing it with a parent or friend. 
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.CIA will examine some other conditions that will help improve comprehension for those 
learners sometimes labeled reading disabled. Besides reading more slowly, the person with 
reading difficulties can be asked to find specific kinds of information in a story, or can be paired 
with a more capable reader who will help in summarizing the essential points of the reading or 
in identifying the main ideas of a story. 

One of the reasons that these learners read more slowly is that they seem less able to identify 
the organization of a passage of text (Wong and Wilson, 1984). Since efficient comprehension 
relies on the reader's ability to see the pattem or the direction that the writer is taking, parents 
and teachers can help these readers by spending more time on building background for the 
reading selection, both in the general sense of concept building and in the specific sense of 
creating a mental scheme for the text organization. Many times, drawing a simple diagram can 
help these readers greatly. 
Direct intervention of parent or teacher or tutor in the comprehension process increases 
reading comprehension in slower readers (Bos, 1982). These readers often need help with 
vocabulary and need reminders to summarize as they proceed. They also need to ask 
themselves questions about what they are reading. The parent can prompt thinking or can 
provide an insight into the language that may otherwise elude the reader. 

One effective strategy for slower readers is to generate visual images of what is being read 
(Carnine and Kinder, 1985). For the reader to generate images, he or she must first be able to 
recognize the word. Assuming the reader knows how to recognize words, he or she needs 
concepts to visualize the flow of action represented on the page. The same kind of concept 
building techniques that work for average readers also work for slower readers. The slower 
reader, however, gains more from concrete experiences and images than from abstract 
discussions. It is not enough for the parent to simply tell the slower reader to use visual 
images-the parent has to describe the images that occur in his or her own mind as he or she 
reads a particular passage, thus giving the child a concrete sense of what visual imagery 
means. Pictures, physical action, demonstrations, practice using words in interviews or in an 
exchange of views among peers are only a few of the ways that parents, tutors, or teachers 
can make the key vocabulary take rootin the reader's mind. 

HELPFUL READING MATERIALS 
As is the case with most learners, slower readers learn most comfortably with materials that 
are written on their ability level (Clark et aI., 1984). The reading level is of primary concern, but 
parents can help their reader select helpful materials in other ways. Choose stories or books 
with (1) a reduced number of difficult words; (2) direct, non-convoluted syntax; (3) short 
passages that deliver clear messages; (4) subheads that organize the flow of ideas; and (5) 
helpful illustrations. Older problem readers often find that the newspaper is a good choice for 
improving reading comprehension (Monda, et aI., 1988). Slow readers can succeed with the 
same frequency as faster readers as long as the parent or tutor maintains a positive attitude 
and selects materials and approaches that accommodate the child's learning speeds. 

IMPORTANCE OF A POSITIVE ATTITUDE 
A positive attitude on the part of the child is also crucial to the treatment of difficulties in 
reading and learning. Tutors who have worked consistently with problem learners are very 
aware of the role of the self in energizing learning, and the potential damage to the sense of 
self-worth that comes from labeling. Teachers and parents should appreciate children's 
thinking as the foundation of their language abilities, and maintain some flexibility in their 
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expectations regarding their children's development of decoding skills such as reading. For 
children to feel successful, they need to become aware of their unique learning strengths, so 
that they may apply them effectively while-working to strengthen the lagging areas (Webb, 
1992). The-child needs to feel loved and appreciated as an individual, whatever his or her 
difficulties in school. 

Gifted and Talented 
CIA shall develop written policies on student identification that are approved by the local board 
of trustees and disseminated to parents. The 
policies will: 

1. 	 include provisions for ongoing screening and selection of students who perform or show 
potential for performing at remarkably high levels of accomplishment in the areas defined 
in the Texas Education Code, §29.121; 

2. 	 include assessment measures collected from multiple sources according to each area 
defined in The Texas State Plan for the Education of GiftedfTalented Students; 

3. 	 include data and procedures designed to ensure that students from all populations in the 
district have access to assessment and, if identified, services for the gifted/talented 
program; 

4. 	 provide for final selection of students to be made by a committee of at least three local 
district educators who have received training in the nature and needs of gifted students;. 
and 

5. 	 include provisions regarding furloughs, reassessment, exiting of students from program 
services, transfer students, and appeals of district decisions regarding program placement. 

Professional Development: CIA will ensure that: 
1. 	 teachers who provide instruction and services that are apart of the program for gifted 

students have a minimum of 30 hours of staff development that includes nature and needs 
of gifted/talented students, assessing student needs, and curriculum and instruction for 
gifted students; 

2. 	 teachers who provide instruction and services that are a part of the program for gifted 
students receive a minimum of six hours annually of professional development in gifted 
education; and 

3. 	 administrators and counselors who have authority for program decisions have a minimum 
of six hours of professional development that includes nature and needs of gifted/talented 
students and program options. 

Students Services 

CIA shall provide an array of learning opportunities for gifted/talented students in kindergarten 
through Grade 12 and shall inform parents of the opportunities. Options will include: 
1. 	 instructional and organizational patterns that enable identified students to work together as 

a group, to work with other students, and to work independently; 
2. 	 a continuum of learning experiences that leads to the development of advanced-level 

products and performances; 
3. 	 in-school and, when possible, out-of-school options relevant to the student's area of 

strength that are available during the entire school year; and 
4. 	 opportunities to accelerate in areas of strength. 
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Fiscal Responsibility 

CIA shall ensure that no more than 15% of state funds allocated for gifted/talented education 
are spent on indirect costs. 

Program Accountability 
CIA shall ensure that student assessment and services for gifted/talented students comply with 
accountability standards defined in The Texas State Plan for the Education of the 
GiftedlTalented. 

CIA will offer multilingual education program from kindergarten through elementary grades. 
We are choosing not to enroll students with limited English Proficiency in the initial charter. 
However, we believe that our program will benefit children from multi-lingual background. 
Therefore, we will offer elective languages to include: Arabic, French and Spanish. 

CIA addresses all required elements in its bilingual education program provided students in 
Grades kindergarten-elementary. Our language program will include the following elements: 
• 	 full-time program of multi-language instruction that provides for learning basic skills in the primary 

language and the home language is used for instruction of content subjects and not just for 
clarification 

• 	 program design that considers students' learning experiences and incorporates cultural aspects of 
the students' backgrounds 

• 	 instruction in both languages that is structured to ensure that the students master the required 
Texas Essential Knowledge and Skills (TEKS) and higher-order thinking skills in all subjects 

• 	 the bilingual education program will address the affective, linguistic, and cognitive needs of all 
students 

L. 	 Describe how your school will identify and provide educational support for students who 
are identified as being "at risk of dropping out of school" as defined in TEe §29. 081 (d) 
(see Appendix I). 

CIA will follow the TEA Dropout Prevention plan in identifying and providing education support for 
students who are "at risk of dropping out of school" as follows: 
(1) Review and evaluate criteria and procedures used to identify students at-risk of dropping out. 
(2) Strengthen family support systems and parent involvement. 
(3) Provide opportunities for parents to become involved in their children's education and participate 
in dropout prevention and intervention efforts. 
(4) Develop an early auality career and technology programs with emphasis on academic and 
technical instruction integration and contextual learning. 
(5) Provide a comprehensive developmental guidance and counseling program that provides students 
with the necessary life skills to be successful in school and to become productive citizens. 
(6) Collaborate with other schools, businesses and community organizations in providing dropout 
prevention and intervention programs. 
(7) Teach personnel to recognize signs of possible substance abuse and the procedures to follow if 
there is a suspicion of abuse, and train specific personnel to deal with those concerns. 
(8) Provide professional development opportunities for teachers and support staff in early 
identification, intervention and effective instructional techniques for students at-risk of dropping out of 
school. 
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(9) Implement alternative academic education programs for students in at-risk situations such as 
evening/weekend classes, and credit-by-e~amination as needed. 

M. 	Describe how your school will identify and provide educational support for students who 
are identified as being "at risk of dropping out of school" as defined in TEC §29. 081(d) 
(see Appendix I). 

CIA will follow the TEA Dropout Prevention plan in identifying and providing education support for 
students who are "at risk of dropping out of school" as follows: 
(1) Review and evaluate criteria and procedures used to identify students at-risk of dropping out. 
(2) Strengthen family support systems and parent involvement. 
(3) Provide opportunities for parents to become involved in their children's education and participate 
in dropout prevention and intervention efforts. 
(4) Develop an early auality career and technology programs with emphasis on academic and 
technical instruction integration and contextual learning. 
(5) Provide a comprehensive developmental guidance and counseling program that provides students 
with the necessary life skills to be successful in school and to become productive citizens. 
(6) Collaborate with other schools, businesses and community organizations in providing dropout 
prevention and intervention programs. 
(7) Teach personnel to recognize signs of possible substance abuse and the procedures to follow if 
there is a S1Jspicion of abuse, and train specific personnel to deal with those concerns. 
(8) Provide professional development opportunities for teachers and support staff in early 
identification, intervention and effective instructional techniques for students at-risk of dropping out of 
school. 
(9) Implement alternative academic education programs for students in at-risk situations such as 
evening/weekend classes, and credit-by-examination as needed. 

N. 	Other Student Activities 
1. Describe the programs planned for the charter school. 
French Club Spanish Club Girl and Boy Scouts Student Council Main Menu 
Arabic Club Music Drama Club Art Shows Book Club 
Math Pentathlon Athletics Community Service Investment Club 

French Club, Arabic Club and Spanish Club: The activities will be an extension of the classroom 
instruction. They include interacting with native speakers in such activities as guest speakers and 
visits to ethnic shops to conduct business in the native tongue. 
Community Service: The activities will be coordinated with the activities in Social Studies, 
specifically in lessons covering the characteristics and influence of the community. 
Athletics: Physical Education classes will provide aerobic exercise, basic skill development and 
knowledge of game rules, with an emphasis on physical fitness. Fifth and sixth graders may 
participate in the Austin -area schools in sports. 
Main Menu: This club will be designed to allow students the opportunity for supervised web chat and 
research. Assistance will be given to complete class assignments. 
Investment Club: It is widely known that children leave our traditional schools with little, if any 
knowledge of stocks, bonds or mutual funds. This club will allow students an opportunity to actually 
use information recently acquired in math class. 
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Other extracurricular activities that will expand and enrich the elementary curriculum are numerous 
field trips. 

2. Describe whether any agreements have been entered into or plans developed with other 
public or private agencies. 
CIA plans to cooperate with AISD, PISD, RRISD and the other surrounding districts. We plan to 
participate in and feed into the surrounding middle and high school vertical teams. An additional 
study will be conducted to review opportunities for collaboration and agreements. 

O. Student Assessment 
1. Describe your plan to assess individual student performance in the core academic areas. 
Include the process to determine the baseline of achievement levels of students, the results to 
be achieved and the methods of measurement to be used. 

Measures of Achievement 

Following are brief descriptions offour possible levels of student achievement. These descriptions, 
which are used along with more traditional indicators like letter grades and percentage marks, are 
among a number of tools that teachers will use to assess students' learning. When teachers use the 
achievement levels in reporting to parents and speaking with students, they can discuss with them 
what is required for students to achieve the expectations set for their grade. Levels 1 and 2 identify 
achievement that falls below the expectations specified for a given grade; level 3, achievement that 
meets the expectations and that is considered to be the standard; and level 4, achievement that 
surpasses the expectations. For example, a student who is currently able to solve problems only with 
constant assistance from the teacher would be described as achieving at level 1 in the category of 
problem solving. A reasonable goal for improvement for that student in this category would be to 
attain level 2 or 3 by improving the ability to work independently. 

Achievement Levels'. 
Knowledgel 
Skills Level 1 Level 2 Level 3 Level 4 

with assistance 
using a few simple 
ideas 
inconsistently and 
with limited 
understanding 

. 

with limited 
assistance 
using a variety 
of simple and 
related ideas 
consistently 
and with 
limited 
understandinq 

independently 
using ideas of 
some complexity 
consistently and 
with general 
understanding 

independently 
using complex 
ideas 
consistently and 
with thorough 
understanding 

Description of Assessment Methods 

Standardized Tests: Annually, students in grades 3-6, will take the Texas Assessment of Academic 
Skills (TAAS). We will use the prior year's results, if available, as a baseline and plan for incremental 
improvements for each student until the student achiev.es at least 90% in Reading, Writing and Math. 
For grades K through 2nd 

, standardized measures will be used to ensure that student progress'is 

CIA 0010112 

http:achiev.es


accurately tracked on an annual basis. The results will be used to identify strengths and weaknesses 
within the curriculum. -. 

We will achieve an Exemplary Rating as measured by the standards set by the State Board of 
Education. These are: 
1. 	 TAAS: (Reading, Writing, Math) At least 90% passing each subject area for all students and 


each student group. 

2. 	 Drop-out Rate: 1% or less 
3. 	 Attendance Rate: At least 94% 

Teacher-made Tests: Using the stated objectives in the Educational Plan above, teachers will 
develop tests to be used as needed. Numerical and letter grades will be used. . 

Tests that accompany State approved textbooks: To be used as required. Numerical and letter 
grades will be used. 

Portfolios: These are compendia of a student's work and assessments, collected and collated 
throughout the year. The principal and teachers will develop and evaluate the forms and content of 
the portfolios. One of the components of the portfolio will be an evaluation based on the four 
achievement levels described earlier. The student will be evaluated weekly, and the principal will 
review the resulting lesson plans weekly. 

Parent Interviews: These are interviews with parents conducted by the principal and board 
members. The parent will be asked specific questions about the quality of the child's educational 
experience and its adequacy as preparation for the next grade level. 

CIA will adopt the The Colorado League of Charter Schools' Accountability Plan. In essence, the 
Accountability Plan we propose has two stages: 

Stage One, during the application stage, as the charter school and the district negotiate a contract, 
agree (in writing) to an accountability process for the school's first five years; 

Stage Two, during those first five years, take a series of steps to achieve accountability, culminating 
in the charter renewal process during the fifth year. We have described these components as 
happening on a year by year basis. We understand that the individual circumstances of charter 
schools might alter this progression. One key consideration affecting this timeline is the school's plan 
for growth. 

Please see' attached description of the accountability· plan. 
http://www.uscharterschools.org/dociib/co_acc_plan.htm 

2. Describe the methods to identify the educational strengths and needs of individual students 
and the extent to which educational goals and performance standards are being met. 

A weekly assessment will be made and individual lesson plans will be written based on the specific 
objectives. Extensive teacher training will be given on these objectives. Additionally and based on 
the findings of the FairTest organization, CIA will follow it recommendations in: 

1) Basing all assessments of student achievement on clear standards. 
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2) Employing multiple methods of assessment, limiting multiple-choice to no more than one quarter of 

test-takers' scores. " 

3) Relying on methods that allow students to demonstrate understanding by applying knowledge and 

constructing responses while ensuring assessment of complex and critical thinking in and across 

subject areas. 

4) Not using norm-referenced tests, or limit their use to very light sampling. 

5) Not making high-stakes decisions, such as high school graduation, using single exams as a hurdle. 

Rely on multiple sources of information instead. 

6) Employing sampling procedures to collect information on large populations, using performance and 

portfolio assessments, including sampling from classroom-based measures. This should include work 

which allows individual choices and expressions of knowledge and provides students the opportunity 

to evaluate their own work. 

8) Enhancing efforts to appropriately include alllEP and LEP students in assessments and reporting, 

along with reporting disaggregated data by important population groups. 

9) Ensuring adequate professional development in assessment, particularly in classroom and 

performance assessment, for in-service teachers and students in education schools. 

10) Systematically involving teachers and other educators in developing and scoring performance 

assessments and portfolios. 

11) Instituting comprehensive reviews of assessment systems and use the results to improve 

assessments.. 


3. Describe how student evaluation results will be used by the school to improve instructional 
programs. 

A plan will be developed and followed that contains the following components: 

(a) The results of the assessments listed above will be compiled. 
(b) A review will be made of the objectives being used and a determination will be made as to 


whether they match the evaluation results. 

(c) A determination will be made as to what resources are needed to implement and improve the 


plan. 

(d) Goals will be developed and timelines set. 
(e) Goals and methods for violence prevention and intervention on campus will also be set. 
(f) Parent participation will be required. 

CIA will comply with all elements mentioned in the Chapter 150. Commissioner's Rules Conceming 
Educator Appraisal Subchapter AA. Teacher Appraisal 

The superintendent of CIA with the approval of the school district board of trustees, will select the 
PDAS. Assessment of Teacher Performance: 

(a) The teacher proficiencies described in Learner-Centered Schools for Texas: A Vision of Texas 
Educators, approved by the State Board of Education on February 11, 1994, will be the foundation for 
the Professional Development and Appraisal System (PDAS). 

(b) Each teacher shall be appraised on the following domains: 

(1) Domain I: Active, successful student participation in the learning process; 
(2) Domain II: Learner-centered instruction; 
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(3) Domain III: Evaluation and feedback on student progress; 
(4) Domain IV: Management of student discipline, instructional strategies, time and materials; 
(5) Domain V: Professional communication; 
(6) Domain VI: Professional development; 
(7) Domain VII: Compliance with policies, operating procedures and requirements; and 
(8) Domain VIII: Improvement of academic performance of all students on the campus (based on 

indicators included in the Academic Excellence Indicator System (AEIS)). 


(c) Each domain shall be scored independently. The evaluation of each of the domains shall consider 
all data generated in the appraisal process. The data for the appraisal of each domain shall be 
gathered from observations, the Teacher Self-Report Form, and other documented sources. The data 
shall describe teacher contributions in increasing student achievement, making the whole school safe 
and orderly, and creating a stimulating learning environment for children. 

(d) Each teacher shall be evaluated on Domains I through VIII using the following categories: 
(1) exceeds expectations; . 

. (2) proficient; 
(3) below expectations; and 
(4) unsatisfactory. 

(e) The teacher evaluation in Domain VIII shall include the following areas: 
(1) efforts to enhance academic performance; 
(2) efforts to enhance student attendance; 
(3) efforts to identify and assist students in at-risk situations; and 
(4) campus performance rating. 

(f) Campus performance rating data for Domain VIII shall be reported (not scored) by a campus or 
district for the first year of the PDAS implementation and/or during the first year for new teachers to a 
campus. 

Appraisals, Data Sources, and Conferences. 

(a) Each teacher must be appraised each school year. Whenever possible, an appraisal shall be 

based on the teacher'S performance in fields and teaching assignments for which he or she is 

certified. 

(b) The annual teacher appraisal shall include: 
(1) at least one classroom observation of a minimum of 45 minutes as identified in subsection (g) of 

this section, with additional walk-throughs and observations conducted at the discretion of the 

appraiser; 

(2) a written summary of each observation, which shall be given to teachers within 10 working days 
after the completion of an observation, with a pre- and post-observation conference conducted at the 
request of the teacher or appraiser; 
(3) completion of Section I of the Teacher Self-Report Form that shall be presented to the prinCipal 

within the first three weeks after the Professional Development and Appraisal System (PDAS) 

orientation as described in §150.1 007 of this title (relating to Teacher Orientation); 

(4) revision of Section I (if necessary) and completion of Sections II and III of the Teacher Self-Report 
Form that shall be presented to the principal at least two weeks prior to the summative annual 
conference; 
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(5) cumulative data of written documentation collected regarding job-related teacher performance, in 
addition to formal classroom observations, 
(6) a written summative annual appraisal report; and 
(7) a summative annual conference. 

(c) A teacher may be given advance notice of the date or time of an observation, but advance 
notice is not required. . 

(d) CIA shall establish a calendar for the appraisal of teachers. The appraisal period for each teacher 
must include all of the days of a teacher's contract. Observations during the appraisal period must be 
conducted during the required days of instruction for students during one school year. 

(e) During the appraisal period, the appraiser shall evaluate and document teacher performance 
specifically related to the domain criteria as identified in §150.1002(b) of this title (relating to 
Assessment of Teacher Performance). 

(f) The appraiser is responsible for documentation of the cumulative data identified in subsection (b) 
(5) of this section. Any third-party information from a source other than the teacher's supervisor that 
the appraiser wishes to include as cumulative data shall be verified and documented by the 
appraiser. Any documentation that will influence the teacher's summative annual appraisal report 
must be shared in writing with the teacher within ten working days of the appraiser's knowledge of the 
occurrence. The prinCipal shall also be notified in writing when the appraiser is not the teacher's 
principal. 

(g) By mutual consent of the teacher and the appraiser, the required minimum of 45 minutes 
of observation may be conducted in shorter time segments. The time segments must aggregate to 
at least 45 minutes. 

Teacher Orientation. 

(a) CIA shall ensure thatall teachers are provided with an orientation of the Professional 
Development and Appraisal System (PDAS) no later than the final day of the first three weeks of 
school and at least three weeks before the first observation. 
(1) Additional orientations shall be provided any time substantial changes occur in the PDAS. 
(2) A teacher new to the district shall be provided with an orientation of the PDAS at least three 
weeks before the teacher's first observation. 

(b) Teachers' orientation shall include materials approved by the commissioner of education. 
These materials shall include all state and local appraisal policies, the local appraisal calendar, and 
information on the requirements for the completion of the Teacher Self-Report Form. In addition to the 
orientation, campuses may hold other sessions sufficient in length allowing teachers to actively 
participate in a discussion of the PDAS specifics and to have their questions answered. 

Teacher's self report form would comply with the state standards and will look as such: 

00111 

CIA 106 



EPAA~~LADY OF LESANON 
OF LOS ANGELES 

THE CHANCERY 
P. O. Box 16397 

Beverly 	Hills, California 90209 
Tel. No. (nO) -247- 8322 
Fax. No. (no) -247-9297 

TO: FROM: Chorbishop Gregory Hansou: 

RE:. 	 DATE: 


FAX NO.: S \"2.. - '"( ,","!I - ''';1.. 3 '3 

NUMBER OF PAGES (including cover sheee) : 

SUBJECT/MESSAGE 

~&A~IS 

p~ ~J.JJ.. ~. pc.,. J 
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Internal Revenue Service 	 Department of the Treasury 

o..lawa,..Maryland Oisltfd 31 Hopkins Plaza. BallimDca. MO 21201District 
Oirecl<lr 

JU-'le 3, 1998 	 Telephone: (410) 9t!i2-50S8 

Ms. Deidre Halloran 
Associate Gen~ral Counsel 
United Scates Cacholic Conference 

3211 4th SCreet, N.E. 

Washington D,C. 20017-1194 

• 	 Dear Ms. Halloran: 

In a ruling dated March 25, 1945, we held thac the agencies and 
instrumentalities and all educational, charitable and religious
institutions operated, supervised, or controlled by or in 
connection with the Roman Catholic Church in the United States, 
its territories or possessions appearing in The Official Catholic 
Direccory for 1945, are entitled to exemption from federal 
income tax under the provisions of section 101(6) of the Internal 
Revenue Code of 1939, which corresponds to section SOl(c) (3) of 
t:"e 1986 Code. This ruling has been updated annually to cover 
the activities added to or deleted from the Directory. 

The Official Caebolic Direccory for 1998 shows the names and 
addresses of all agencies and instrumentalities and all 
educational, chariCable , and religious institutions operated by 
the Roman Catholic Church in the United States. its territories 
and posseSSions in existence at the time the Directory was 
pUblished. It is underscocd chat each of these is a non-profit 
organi~ation, thac no pare of cne neC earnings thereof inures eo 
the benefit of any individual, chat no substantial part of their 
activities is for promocion of legislation, and that none are 
~rivate foundations under section S09(a) of the Code.-	 . 

Eased on all informacion submitted, we conclude that the agencies
and instrumencalicies and educational, charitable, and religious 
institutioQS operated, supervised or controlled by or in 
c~nnection wich the Roman Catholic Church in the United StaCes. 
its territories or pOSsessions appearing in The Official Catholic 
Directory for 1998 are exempt from federal income tax under 
section 'SOl(c) (3j'-of the Code." 

~~~c_" - ~ 	 . ___~(.0_ 

Donors may deducc conCribucions co che agencies,
inscrumentalities and insticutions referred Co above. as provided 
by section 170 or the Code. Bequests, legacies, devises, 
t=ansfers, or gifts to them or for their use ar~ deductible for 

• 	!ederal estate and gift tax purposes under sections 2055, 2195, 
and 2522 of the Code. 
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Ms Deidre Halloran 

Beginning Jar.uary 1, 1984, unless specifically excepced, you anc 
your subordinates muse pay tax under the Federal Insurance 
Contribut:ions Ace (Social Security taxes) for each employee who is 
paid $1~0 or more in a calendar year. You and your subordinates 
are not liable for tax under the Federal Unemployment Tax Act 
(FU'I'AJ . 

Next ye~r, within 90 days before the close of your annual 
account~ng period or by May 31, the date established by our 
letter of April 28, 1975. which gave an extension of time co file 
che information, please send one copy of The Off:'cial Ca,tilolic 
Direceory of 1999 to the IRS EP/EO Division in C~ncinnati. two 
copies to the IRS E~/EO Divisions in Baltimore, 3rooklyn, Dallas 
and Los Angeles, six copies co the IRS National Office, ~~d one 
copy to this office. 

The conditio~~ concerning the retent:ion of your ~roup exemption 
as set forth in our previous determination letter of Augusc 17, 
1983 remain i~ full force and effect. 

Sincerely yours, 

Paul M. Harringeon 

Districe Director 
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Narne:____________ Appmisal year: _______ 

Appraiser:_____________ Date Submitted:. _______ 

Campus:____________ AssignmentiGrade:.______ 

PROFESSIONAL DEVELOPMENT AND ApPRAISAL SYSTEM 

TEACHER SELF-REpORT FORM 

Contributions to The Improvement of Academic Performance 
of All Students on Campus 

The followlirg are general rules for use o/the Teacher Self-Report (TSR): 

(1) Based upon tile nature a/the teaching assigllment, TAAS-reialed objecdl!Bs may vary In content alld level ofdifjlculty. 

(2) 	 Context for the objecti~!J include (1) teaching field; (2) assignment alld/or (3) wllying chardClerisdcs ofthe teacher's 
students. 

(3) Depending UpOIl the classroo,,!- context, objecdves may be identified/or: 

(II) a subset o/the TAAS-rehJted obJectlpes. 

(6) a subset ofcl4sses assigned to the teacher. 

(c) a subset a/the teacher's stltdents. 

(4) The TSR requires the least amoullt ofwriting necessary to communicate the pO/II' or mde the exo.mple (limited to olle-halfflGgB per item). 

Section 1* 
The data requested ;11 Section J must be presented to the principal within thejirst three weeks after the orientation. The teacher may elect to 
revise this section prior to the annual summative conference. 

I. Which academic skills (TAAS-related objectives) do you directly teach or reinforce in your classes? 
Check all that apply. 

READING (Six Objectives) 
Reading Comprehension 
ALL OBJECfIVES........................................................................................................................................................ . 


Objective I: The student will determine the meaning of words in a variety of contexts. 

Objective 2: The student will identify supporting ideas in a variety ofwritten texts. 

Objective 3: The student will summarize a variety of written .texts. 

Objective 4: The student will perceive relationships and recognize outcomes in a variety of written texts. 

Objective S: The student will analyze information in a variety of written texts in order to make inferences 


and generalizations. 
Objective 6: 	 The student will recognize points of view, propaganda, andIor statements of fact and nonfact 

in a variety ofwritten texts. 

WRITING (Seven Objectives) 
Written Communication 
ALL OBJECfIVES........................................................................................................................................................ . 


Objective I: 	 The student will respond appropriately in a written composition to the purpose/audience 
specified in a given topic. 

Objective 2: The student will organize ideas in a written composition on a given topic. 
Objective 3: The student will demonstrate control of the English language in a written composition on a 

given topic. 
Objective 4: The student will generate a written composition that develops/supports/elaborates the central 

idea stated on a given topic. 
Objective S: The student will recognize appropriate sentence construction within the context of a written 

passage. 
Objective 6: The student will recognize appropriate English usage within the context of a written passage. 
Objective 7: The student will recognize appropriate spelling, capitalization, and punctuation within the 

context of a wrinen passage. 

MATHEMATICS (Thirteen Objectives) 
Mathematics Concepts 
ALL OBJECTIVES .............................................................................................................................. " ....................... .. 
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Objective I: The student will demonstrate an_understanding of number concepts. 

Objective 2:· The student will demonstrate an understanding of mathematical relations, functions, and other 


algebraic concepts. 
Objective 3: The student will demonstrate an understanding of geometric properties and relationships. 
Objective 4: The student will demonstrate an understanding of measurement concepts using metric·and 

customary units. 
Objective s: The student will demonstrate an understanding of probability and statistics. 

Mathematical Operations 
ALL OBJECTIVES ......................................................................................................................................................... . 


Objective 6: The student will use the operation of addition to solve problems. 
Objective 7: The student will use the operation of subtraction to solve problems. 
Objective 8: The student will use the operation of multiplication to solve problems. 
Objective 9: The student will use the operation of division to solve problems. 

Problem SolVing 
ALL OBJECTIVES ......................................................................................................................................................... . 


Objective 10: The student will estimate solutions to a problem situation. 

Objective ll: The student will detennine solution strategies and will analyze or solve problems. 

Objective 12: The student will express or solve problems using mathematical representation. 

Objective 13: The student will evaluate the reasonableness of a solution to a problem situation. 


OTHER OBJECTIVES 

With the approval of the principal, certain high school teachers may substitute other standardized measures and related objectives which are 
addressed in the AEIS system. This may include SAT/ACT, AP, TASP, and end-of-course examinations. Specify below. 

2. What process do you use to assess the needs of your students with regard to academic skills (TAAS-reIated objectives)? 

Disaggregated TAAS data 
Curriculum-correlated assessment materials 

Teacher~signed assessment process/materials 

Diagnostic observations 

Other standardized test results 
Cumulative classroom perfonnance data 
Other( describe) 
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CIA Application 
Appraisal year:_____________Nrume:,____~--------------------

Appraiser:,_________________________ 	 Date Submitted: ______--'_____ 

Campus:__~___________________ 	 AssignmentlGrade:,___________ 

PROFESSIONAL DEVELOPMENT AND ApPRAISAL SYSTEM 

TEACHER SELF-REpORT FORM 
Contributions to the hnprovement of Academic Performance 

of All Students on Campus 

Section 11** 

The data requested in Sections 11 and 111 must be presented to the principal at least two weeks before the annual summatitle conference. 
Limit all responses to one~halfpage per response. 

3. 	 Describe a specific instructional adjusnnent (e.g., materials, sequencing, etc,) which you have made based on the needs 
assessment of your students. 

4. 	 Describe the approaches you have used to monitor classroom performance and to provide feedback to students regarding their 
progress in academic skills (TAAS-related objectives). 

5. 	 Describe how you assisted your students who were experiencing serious attendance problems. 

6. 	 Describe your approach in working with students who were fuiling or in danger of failing. 

··Infonnation primarily related to Domain VIII 00120 



Section III*** 

Provide the informa.tion requested in the space below. 

7. 	 List or describe your professional development activities for the past year related to 
campus/district goals, assigned subject/content, needs of students, or prior appraisal performance 
in the following areas: staff development, tearn planning, mentoring, collaboration with 
colleagnes, self-study, video coursework or distance learning, university-level coursework, 
professional conferences, and other non-traditional activities. 

8. As a result of your professional development activities described above, what have you been able 
to use in your classroom that has positively impacted the learning or students? 

9. 	 Be prepared to discuss the following in the surnrnative annual conference: Identify three target 
areas for continued professional growth. In order to organize your thoughts, you may wish to 
make notes below, but it is not required. 

D. ATTACHMENTS 
00121 
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Attachment A 

Bvlaws of the Cedars International Academy. Inc. 

Table of Contents 

Article I Names, Address and Place of Business 

Section 1.01 Name 
Section 1.02 Mailing Address 
Section 1.03 Site 

Article II Purposes 
Section 2.01 Purposes 

Article III Membership 

Section 3.01 Membership 

Article IV Governance 

Section 4.01 Governing Body 
Section 4.02 Principal 
Section 4.03 Teacher Members 
Section 4.04 Parent Members 
Section 4.05 Community/Business Members 
Section 4.06 School Management 
Section 4.07 Role of Council Members 
Section 4.08 Purpose of Council 
Section 4.09 Role of the Principal 
Section 4.10 Training 
Section 4.11 Employment of Council Members 

Article V Operation of the Council 

Section 5.01 Scope 
Section 5.02 Accountability to the Texas Education Agency 
Section 5.03 Meetings 
Section 5.04 Emergency Meetings 
Section 5.05 Executive Sessions 
Section 5.06 Public Attendance at Meetings 
Section 5.07 Employees at Meetings 
Section 5.08 Quorum 
Section 5.09 Compensation 00122 
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Section 5.10 Vacancies, Unexpired Terms 
Section 5.11 Decisions of the Council 

Article VI Duties of Officers and Committees 

Section 6.01 Officers 
Section 6.02 Duties of Officers 
Section 6.03 Committees 
Section 6.04 Attendance 

Article VII Nominations and Election 

Section 7.01 Nominees 
Section 7.02 Slate of Nominees, Ballots 
Section 7.03 Election, Voting 
Section 7.04 Vote Counting 
Section 7.05 Election Results 
Section 7.06 Seating of New Council Members 
Section 7.07 Term of Office 
Section 7.08 Resignation, Removal 

Article VIII Financial Affairs 

Section 8.01 Fiscal Year 
Section 8.02 Budget Input 
Section 8.03 Budget 
Section 8.04 Modifications to an Adopted Budget 
Section 8.05 Financial Audit 

Article IX Conflict of Interest 

Section 9.01 No Undisclosed Interests 
Section 9.02 Disclosed Interests 

Article X Books and Records 

Section 10.01 Maintenance of Books and Records 
Section 10.02 Examination of Books and Records 

Article XI Amendments of Bylaws 

Section 11.01 Amendments 

Article XII Dissolution 

Section 12.01 Dissolution 00123 
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Bylaws 

ARTICLE I 
NAME, ADDRESS AND PLACE OF BUSINESS 

1.01 Name. This non-profit corporation shall be known as The Cedars 
International Academy, Inc. (hereinafter sometimes referred to as the "School" or 
the "CIA"). 

1.02 Mailing address. The mailing address of the School shall be 1320 E 51 s1 

Street, Austin, Texas 78723. 

1.03 Site. The interim School site shall be 1320 E 51 sl Street, Austin, Texas 
78723, and the school will seek property in the Austin area on which to build a 
permanent site. 

ARTICLE" 
PURPOSES· 

2.01 Purposes. The purposes of the Cedars International Academy shall be to: 

1.Create an exceptional educational center for children in grades K-12, including 

an Early Childhood program. 

2.0perate the educational center solely in the interest of children. 

3.Develop and conduct a fine arts/science program. 

4.Support projects and activities directly or indirectly related to the CIA 

5.Conduct or oversee any fund raising activities aimed at providing funds for any 

of the 

above-listed endeavors. 

6.Develop an After School Care program for children attending the CIA. 


ARTICLE III 

MEMBERSHIP 


3.01 Members. The School's members shall consist of the entire faculty, staff, 
and parents or legal guardians of any student enrolled at the School. 

ARTICLE IV 
GOVERNANCE 

4.01 Governing Body. The School shall be governed by a Governing Council 
(hereinafter known as the "Council"). The Council shall consist of the Principal, 
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three (3) Teachers, three (3) Parents, and two (2) Community/Business 
members. 

4.02 Principal. The Principal shall be the Chair of the Governing Council, and 

shall refrain from voting until such a time that a tie-breaking vote shall be 

required. 


4.03 Teacher members. The Teacher members of the Council shall be elected by 

the teaching staff of the School. A CIA teacher who is also a parent shall be 

permitted to vote for both the Teacher members and the Parent members. A CIA 

teacher may only serve as a Teacher member. 


4.04 Parent members. The Parent members of the Council shall be elected by 

the parents or legal guardians of the students in the school. Each parent or 

guardian shall have one vote, regardless of the number of children they have 

enrolled at the School. Each family will have a maximum of two votes. Voting 

members must be listed at the time of enrollment, and may be changed if legal 

guardianship of the student changes. 


4.05 Community/Business members. The Community/Business members shall 

be representatives of the business and/or community, exclusive of the school 

membership. Community/Business members shall be elected by the school 

membership . 


. 4.06 School Management. The School management reports to the Council and 
has no voting rights on the Council's actions. The School management shall 
consist of: 

1.A Business Administrator responsible for overseeing the business operations 

of the School. The Business Administrator shall fulfill the responsibilities of the 

School's Chief Operating Officer as defined by the Texas State Board of 

Education. 


2.Future positions as needed; to be approved by the Council. 

4.07 Role of the Council Members. Council members shall represent the 

students, parents, staff, and community/cultural segments of the community as a 

whole. Each member shall bring their own expertise, their own experience, and 

their collective wisdom to benefit the Council and School as a whole. 


4.08 Purpose of Council. The Council shall define the school's direction in 

accordance with these by-laws. Activities of the Council shall include, but not be 

limited to the following: 


1.Hiring and removal of the Principal; 

2.0evelopment of goals and objectives; 
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3.Establishment of school policy; 

4.Review and approval of the budget; 

5.Negotiations with and accountability to the Texas Education Agency; and 

6.Attending to the needs of the school community. 


4.09 Role of the Principal. The Principal shall implement the following as directed 
and approved by the Governing Council: 

1.Educational program; 

2.School management; 

3.Budget, and; 

4.Personnel matters, including emploYment and compensation of the Business 


Administrator and faculty. 

4.10 Training. The Council officers will ensure that each newly elected Council 
member is provided with an orientation to the history, principles, goals, programs, 
and operations of the School within sixty (60) days of their election. 

4.11 Employment of Council Members. No Parent member of the Council shall 
become an employee of the School for a period of not less than 180 days 
following the end of their service on the Council. 

ARTICLE V 
OPERATION OF THE COUNCIL 

5.01 Scope. The scope of the Council is to provide oversight and vision for the 
School, including its foremost responsibility of hiring the school's Principal. 

5.02 Accountability to the Texas Education Agency. The Council shall be 
accountable to the Texas Education Agency in accordance with the charter 
license. The Council shall adopt bylaws consistent with the charter policies and 
laws of the State of Texas, except where waivers have been granted. In the 
event a discrepancy exists and no waiver has been granted, these bylaws shall 
be reviewed and the policies of the Texas Education Agency shall prevail. 

5.03 Meetings. The Council shall meet regularly, at least eight (8) times per year, 
at such place and time as determined by the Council. Additional meetings may . 
be scheduled as needed. A meeting notice shall be posted at the School at least 
three (3) days prior to any regularly scheduled meeting. All meetings shall be 
open meetings, except that executive sessions may be held as noted below. 

5.04 Emergency meetings. If, in the opinion of at least three (3) members of the 
Council, a situation arises which requires an immediate meeting of the Council 
(Le., a matter that can not wait for the next regularly scheduled meeting), the 
members may call for an emergency meeting of the Council as long as a notice 
is posted at the school at least 24 hours in advance and the members make a 
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reasonable attempt to notify all Council members and other parties known to 

have interest in the agenda items. 

To convene an emergency meeting, a quorum must be present. 


5.05 Executive sessions. All School business must be transacted in public 
meetings, except that the Council may meet in executive session, limiting 
attendance to its members and those persons invited to participate, to consider 
any of the matters permitted under the Open Meetings Act. Those matters to be 
discussed in executive session include: 

1.Personnel matters, including matters related to employment and 
compensation; 

2.Claims against the School, whether in litigation or otherwise; 
3.Discussion of any individual student where public disclosure would adversely 

affect the person or persons involved; • 
4.Legal consultations and advice; 
5.Negotiations concerning the purchase, sale, lease or other acquisition of real 

or personal property, or interests therein, or concerning any contracts; and 
6.Other matters as permitted by law. 

5.06 Public attendance at meetings. All meetings of the Council, except 
executive sessions, shall be open to the public provided that no member of the 
public shall be allowed to interfere with the orderly conduct of the meeting. A 
decision of the Chair, not subject to discussion, is sufficient to require that such 
disorder1y person be removed from the place of meeting. 

5.07 Employees atmeetings. The Business Administrator, or in his or her 
absence, his or her designee, shall attend all regular session meetings of the 
Council. The Business Administrator shall make reports as required by the 
Council and recommend to the Council such measures as are necessary to 
operate the School. 

The Principal, or in his or her absence, his or her designee, shall attend all 
regular sessions of the Council. The Principal shall make reports as required by 
the Council and recommend to the Council such measures as are necessary to 
ensure the educational goals of the School are being met. The Principal, as a 
member of the Council shall refrain from voting except in the cases of a tie vote, 
where a deciding vote must be cast. At no time maya Principal vote on any 
personnel issues directly affecting his or her employment terms or conditions, or 
any other matter that may be a conflict of interest. 

The Principal is the Chair of the Council by virtue of employment and is 
accountable to the other members of the Council. In the event that the School 
Principal resigns or is removed, he or she will immediately cease to be the 
Council Chair and a Council Member. 
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The Teacher members of the Council are expected to perform all required duties 
of an elected member of the Council, but shall refrain from voting on any 
personnel issue that directly affects their individual employment terms and 
conditions and other items that may be construed as conflict of interest. Any 
Teacher member shall participate in discussion and voting on issues affecting the 
staff at large, including but not limited to general salary and benefits issues, 
general employment conditions, and personnel policies. 

In the event a Teacher member resigns or is removed, he or she will immediately 
cease to be a member of the school's Governing Council. 

5.08 Quorum. A quorum shall consist of two-thirds of the members of the 
Council. 

5.09 Compensation. Members of the Council, other than by virtue of School 
employment, shall not receive any compensation for their services as Council 
members. Members of the Council may receive direct reimbursement for actual 
expenditures on behalf of the Council if such expenditure is approved by the 
Council. 

5.10 Vacancies, unexpired terms. Vacancies on the Council occurs when a 
PrinCipal, or teacher resigns or is removed; these positions are contingent on 
employment. The Parent member positions are contingent on the member having 
an enrolled child at the CIA. A vacancy on the Council may be filled by 
appointment of the Council for a period of up to ninety (90) days to allow time to 
hold an orderly election to fill the remainder of the term. If the remaining period is 
less than one hundred twenty (120) days, the Council may choose to wait until 
the regular election is held rather than holding a special election. In this case only 
the appointee may be re-appointed to serve out the remaining period of the term 
after the expiration of the first ninety (90) days. The appointee shall be eligible to 
stand for election to the vacant seat. 

In the event of the loss of a Principal, an interim Chair of the Council and an 
interim PrinCipal will be selected. The interim Chair shall be elected from the 
sitting members of the Council. The interim Principal will be appOinted by the 
Council from the faculty of the School. A Principal search will be instituted 
immediately. The interim Chair will retain their voting rights. 

5.11 Decisions of the Council. The Council may approve any action or decision 
by a majority vote of the members present at each meeting. All votes shall be 
recorded in the minutes of the meetings. Any member of the School may request 
a role call on any vote. The Chair shall refrain from voting unless a tie vote is to 
be broken. 

ARTICLE VI 
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6.01 Officers. The Principal of the School shall be Chair of the Council. The 
Council shall elect from among its members a Secretary and Parliamentarian. 
The Secretary and Parliamentarian will be elected at the first Council meeting 
following the seating of the new members after a regularly scheduled election. 

6.02 Duties of Officers. 

1.The Chair shall facilitate meetings of the Council; maintain order during 
Council meetings; and sign documents on behalf of the Council. 

2.The Secretary shall ensure that minutes are taken of all Council meetings; 
ensure that notices of meetings and elections are posted and distributed as 
required, and co-sign documents on behalf of the Council. 

3.The Parliamentarian shall ensure that school business is conducted in 
accordance with these by-laws and the rules contained in the current edition of 
Robert's Rules of Order, Newly Revised. 

6.03 Committees. The Council shall appoint the following committees. 

1.Nomination committee. The nominations committee shall be appointed no 
less than 60 days before a regular election, and shall have the responsibility of 
identifying a slate of eligible persons for the available positions for Parent and 
Business/Community members for the next governing council. 

2.Election Committee. The Council shall appoint five (5) members of the 
School community who are not currently on the Councilor seeking office, to 
serve as the Election Committee and Election Judges. The committee Chair shall 
be selected from among the committee members. 

3.0ther committees as necessary. 

6.04 Attendance. The term of any member who misses more than two (2) 
regular, consecutive Council meetings without a valid excuse as determined by 
the remaining members shall automatically terminate. 

ARTICLE VII 
NOMINATIONS AND ELECTIONS 

7.01 Nominees. Persons eligible for an elected position may be nominated by 
any parent, staff, or community member, including themselves. Persons 
nominated by others shall be required to state their willingness to stand for 
election, and to serve if elected. Nominations shall open forty-five (45) days and 
close fourteen (14) days before the election. A schedule of filing dates shall be 
posted in the School and sent to the households of students prior to the first date 
on the schedule. 
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7.2 Slate of nominees, Ballots. All eligible nominees shall be included in the slate 
of nominees for the election. Separate ballots shall be prepared for the staff 
and the parents, each showing only those candidates who may voted upon by 
the recipient of the ballot. A staff member who is also a parent may elect to 
vote in both capacities, however they may only vote once on issues that 
appear on both ballots. Sample ballots shall be available at the School ten 
(10) days in advance of the election shall be sent home with the students the 
week before elections. 

7.3 Election, Voting. Elections shall be held from 7:00 a.m. to 7:00 p.m. on the 
fourth Tuesday of April each calendar year. Official ballots shall be available 
at the School during the election day. 

7.04 Vote Counting. All ballots will be placed into a locked ballot box before 7:00 
p.m. on the last day of the election period. The Business Administrator or his or 
her designee shall maintain custody of the ballot box during the election period. 
Within two days of the end of the election, the election committee will count and 
verify the voting. The results of the voting will be posted in the School as soon as 
possible and in no case longer than three (3) days following the close of the 
election, and entered into the minutes the following Council meeting. 

7.05 Election Results. The candidates with the most votes shall be elected to the 
available seats. In the case of a tie, the winner of the election shall be 
determined by a run-off election between the two candidates with the most votes, 
to be held within two weeks. In the case where one or more seats are for partial 
terms, the seats shall be filled in order of full-term seats first, then partial term 
seats in order of longest remaining term. 

7.06 Seating of new Council members. Newly elected members will take office at 
the first regularly scheduled Council meeting in June of their election year. 

7.07 Term of office. Each elected member of the Council shall serve for a period 
of two (2) years. A Council member may not serve more than 2 consecutive 
elected terms in the same capacity. (Elected members are all members of the 
Council other than the Principal.) All terms of office except the Chair shall be 
staggered. The term of office shall be from June 1 st until May 31 st. 

7.08 ReSignation, Removal. Any member ofthe Council, including the Chair, may 
resign at any time by delivering a written resignation to the Council. The 
acceptance of this resignation is not necessary to make it effective. 

The Chair may be removed at any time for cause, including conduct injurious to 
the best interests of the school, by an affirmative vote of two thirds (2/3) of all the 
Council members, provided that the notice of the meeting where such action is 



taken specifies that one of the items of the agenda for said meeting shall be the 
proposed removal of the Chair. 

Council members may be removed from the Council (recalled) by a petition 
procedure leading to a special election. The petition may be generated from the 
staff, parents, or community members. 

Petitions for removal of a Council member will not be accepted within 90 days of 
a regularly scheduled election in which the member stands for re-election. 

A petition for recall shall have valid signatures representing at least twenty five 
percent (25%) of the qualified voters within the School. Petitions for recall must 
be submitted in their completed form to a Council member with a copy to the 
Business Administrator, who will validate the petition. The Council must accept or 
reject the petition within two (2) weeks from the date of submission and must 
accept it if it meets the terms and requirements of this section. The Council must 


. hold a special election within sixty (60) days of the petition submission date. The 

ballot of the election will be solely to determine if the subject of the recall shall be 

removed from the Council. A successful recall requires a minimum of fifty one 
percent (51 %) of the voters who vote in the election to cast ballots in favor of 
removing the Council member. 

ARTICLE VIII 
FINANCIAL AFFAIRS 

8.01 Fiscal Year. The School shall adopt a fiscal year which shall coincide with 

that of the Texas Education Agency. The fiscal year of the School shall begin on 

the first day of September and end on the thirty-first day of August of each year. 


8.02 Budget Input. The Business Administrator shall notify all members of the 

school of the upcoming budget preparation. A budget request form will be 

available in the school office for any teacher, parent, community member, or 

student to submit budget requests. All budget requests are due March 30th of 

each year. Two (2) public meetings will be held where individuals can present 

their budget requests and expected results in the quality of schooling if the 

request were to be approved. 


8.03 Budget. The final budget shall be prepared by the Business Administrator 

and the Principal and submitted to the Council no later than four months prior to 

the start of the fiscal year covered by the budget. Council meetings will allow 

opportunity for any member of the school to voice support or concern for the 

budget. The Council shall work with the Business Administrator to make any 

modifications necessary to: 


001311.lnclude suggestions agreed to by the Council; 

2.Align the budget with the contract with the Texas Education Agency; and 
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3.Take into consideration changes in student body size, facility rents, and 

4.0ther items as determined by the Council. 


The Council shall approve the budget no later than two (2) months prior to the 
school year covered by the budget or otherwise as established by the contract. 

The Business Administrator shall present any modifications of the budget to the 
Council at least once each month, and all significant modifications of the budget 
at the next meeting following such modification. The Business Administrator shall 
also present a record of expenditures to date against the current budget at least 
once a month. 

8.04 Modifications to an adopted budget. The movement of amounts of less than 
twenty-five hundred dollars ($2,500.00) between similar parts of an adopted 
budget, the movement of amounts less than one thousand ($1,000.00) between 
dissimilar parts of the budget, and the assignment of moneys received in an 
amount less than twenty-five hundred dollars ($2,500.00) shall be done by the 
Business Administrator with notification to the Council within one month. All other 
modifications to the budget shall be done only after consultation and agreement 
from the Council. If time is of the essence, the Business Administrator may 
request the Council Chair to call an emergency meeting of the Council. 

8.05 Financial audit. An audit of the financial records will be conductedannually 
by an independent accounting firm selected by the Governing Council. 

ARTICLE IX 
CONFLICT OF INTEREST 

9.01 No undisclosed interests. No member of the Council shall be interested, 
directly or indirectly, in.any contract relating to the operations conducted by the 
School, nor any contract for furnishing services or supplies to the School, unless 
such contract is authorized by a majority of the Council members at a meeting in 
which the presence of such interested Council member is not necessary for the 
purposes of a quorum or for the purposes of such majority, and the fact and 
nature of such interest is fully disclosed or known to the Council members 
present at the meeting at which such contract shall be authorized. 

9.02 Disclosed interests. No member of the Council shall vote on any questions 
in which they have a financial interest, other than the common public interest, or 
on any question concerning their conduct, but on all other questions each 
member who is present shall vote. In instances where the Council member has 
interests other than the common public interest, the member shall disclose this 
interest to the Council. Any member refusing to vote, except when prohibited by 
this paragraph, shall be deemed delinquent in their duties. Application to abstain 
from voting must be made before the votes are cast. Upon application to abstain 
from voting, the Council member having briefly stated their reason to abstain, the 
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decision from voting under this section shall not be counted in determining either 
a quorum or a majority of the Council. 

ARTICLE X 

BOOKS AND RECORDS 

10.01 Maintenance of books and records. The School shall keep correct and 
complete books and records of account and shall also keep minutes of the 
proceedings of its Council and any committees having any of the authority of the 
Council. These documents shall reside in the executive offices of the School. All 
books and records, (including signature authority), shall be turned over to the 
School within. ten (10) days of the end of the term of office. The Business· 
Administrator shall keep and make available upon request a record listing the 
names and addresses of the Council members. 

10.02 Examination of books and records. All books and records of the School 
may be inspected by any Council member, his agent or attomey, for any proper 
purpose at any reasonable time during customary hours of operation of the 
prinCiple office of the School. 

ARTICLE XI 
AMENDMENTS OF BYLAWS 

11.01 Amendments. Proposals for amendments to these bylaws may be brought 
by any member ofthe School community. Proposals approved by the Council will 
be circulatedto.all parents and staff at least two (2) weeks prior to an election on 
the proposal. Proposals not accepted by the Council may be forced to election by 
submission to the. Council of a petition containing signatures equal in number to 
at least twenty-five (25) percent of qualified voters within the School. Qualified 
voters will include faculty, staff, and parent members. An election shall be 
conducted not later than thirty (30) school days after the presentation of the 
petition of the CounCil, unless a waiver is agreed to by the presenters of the 
petition. All elections conducted on amendments to these bylaws shall be 
conducted among all those eligible to vote for Council members and in the same 
manner. 

ARTICLE XII 
DISSOLUTION 

12.01 Dissolution. The Cedars International Academy, Inc. may be dissolved at a 
meeting of the Council called for that purpose. On dissolution of the Corporation, 
any funds remaining after all contractual obligations have been satisfied, 
specifically the Texas Education Agency, shall be distributed to the one or more 
regularly organized and qualified charitable, educational or philanthropic 
organizations to be selected by the Council. 
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Attachment B - Statement of Impact 
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Statement of Impact 

Open-Enrollment Charter School 


Purpose of this form: The sponsoring entity entered below is submitting an application 
to the State. Board of Education for approval to operate or amend an open-enrollment 
charter school. The name and location of the proposed charter school is provided. In 
accordance with Texas Education Code, Section 12.110(d)(2), this form must be 
provided to any school district likely to be affected by the open-enrollment charter 
school. That school district may then submit his form to the State Board of Education 
information relating to any financial difficulty that a loss in enrollment may have on the 
district, information pertaining to any impact on student enrollment that may impair a 
district's ability to comply with a court order affecting the district, and any other 
information it wishes to share with the board For more detailed information about the 
proposed charter, contact the sponsoring entity indicated below. 

Note: Under Texas Education Code §12.106, an approved open-enrollment charter 
school is entitled to the distribution of the available school fund for a student attending 
the charter school to which the district in which the student resides would be entitled. 
This would include any benefits and any transportation allotment for which the student is 
eligible under Chapter 42. An approved open-enrollment charter is also entitled to a 
portion of the tax revenue collected by the school district for maintenance and operations 
as provided in Texas Education Code §12.107. 

Instructions: Submit the completed form signed by the district superintendent and 
board president to: 

The Texas Education Agency 
Division of Charter Schools 
1701 North Congress Avenue 
Austin, Texas 78701 

The form should be received by the agency by March 1, 2000 for consideration by 
the State Board of Education with respect to approval of the proposed open
enrollment charter school. For information about the procedures for approval of open
enrollment charter schools, please contact Division of Charter Schools at (512) 463
9575. 

Cedars International Academy 
1320 E. 5I" Street 
Austin, Texas 78652 
Contact Person: Kenneth Vargas, Public Relations 

(512)280-2637 FAX (512)280-2637 
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Statement of Impact 

Name of Proposed Charter School: Cedars International Academy 

Check the appropriate response below: 

. The proposed open-enrollment charter school is not expected to adversely 
impact the school district to a significant degree. 

The proposed open-enrollment charter school (amendment) is expected to 
impact the school district in the following manner: 
(Describe the impact in the space below andlor attach any supporting 
documentation.) 

(District Name) (County-District Identification Number) 

(District Address) 

(Signature of Board President) (Print Board President's Name) 

(Signature of Superintendent) (Print Superintendent's Name) 

(Date) (Phone Number) 
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Attachment C - Map of geographical area served by the CIA 
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Attachment D 

Survey from public hearing held on March 26, 2000 at 11 :00 am. 
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NOTICE OF PUBLIC 
HEARING 

Location ofHearing: Our Lady 's Maronite Catholic Parish 
1320 East 51" Street 

Austin. Texas 78723 

Date and Time ofHearing. Sunday, 26'h ofMarch, 2000 
II :00 A.M. 

Purpose ofHearing: 	 70 receive community 
Comments concerning the 
Proposed Charter School 
Cedars International 
Academy. Inc. (CIA) 
Located at 1320 East 5 t" Street 
Austin. Texas 78723 
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SURVEY 


Cedars International Academy Charter School, Inc. 

1320 E. 51st Street 

Austin, TX 78723 


We, the parent(s) of,L, 
age school student(s), of starting a new charter 
school in our community and would be willing to enroll our children in the 
above-mentioned school. Also, we pledge our full support and involvement 
to make this new charter school a success to better our educational system in 
Texas. 
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SURVEY 


Cedars International Academy Charter School, Inc. 

1320 E. 51st Street 

Austin, TX 78723 


We, the parent(s) of,l, 
age school student(s), strongly encourage the idea of starting a new charter 
school in our community and would be willing to emoll our children in the 
above-mentioned school. Also, we pledge our full support and involvement 
to make this new charter school a success to better our educational system in 
Texas. 

Parent(s) Signature(s), 
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SURVEY 


Cedars International Academy Charter School, Inc. 

1320 E. 51st Street. 

Austin, TX 78723 


We, the 
age school student(s), 
school in our community and would be willing to enroll our children in the 
above-mentioned school. Also, we pledge our full support and involvement 
to make this new charter school a success to better our educational system in 
Texas. 

parent(s) 
encourage the starting a new charter 
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SURVEY 


Cedars International Academy Charter School, Inc. 

1320 E. 5181 Street 

Austin, TX 78723 


We, the parent(s) of,_, 
age school student(s), of starting a new charter 
school in our community and would be willing to enroll our children in the 
above-mentioned school. Also, we pledge our full support and involvement 
to make this new charter school a success to better our educational system in 
Texas. 



SURVEY 


Cedars International Academy Charter School, Inc. 

1320 E. 515t Street 

Austin, TX 78723 


We, the parent(s) of,_, 
age school student(s), encourage starting a new charter 
school in our community and would be willing to enroll our children in the 
above-mentioned school. Also, we pledge our full support and involvement 
to make this new charter school a success to better our educational system in 
Texas. 

00149 




SURVEY 


Cedars International Academy Charter School, Inc. 
1320 E. 51st Street 
Austin, TX 78723 

We, the parent(s) of,..2......, 
age school student(s), encourage starting a new charter 
school in our community and would be willing to enroll our children in the 
above-mentioned school. Also, we pledge our full support and involvement 
to make this new charter school a success to better our educational system in 
Texas. 

00150 




SURVEY 


Cedars International Academy Charter School, Inc. 

1320 E. 51st Street 

Austin, TX 78723 


We, the parent(s) 
age school student(s), strongly encourage the idea of starting a new charter 
school in our community and would be willing to enroll our children in the 
above-mentioned school. Also, we pledge our full support and involvement 
to make this new charter school a success to better our educational system in 
Texas. 

Parent(s) Signature(s), 

00151 




SURVEY 


Cedars International Academy Charter School, Inc. 
1320 E. 51st Street 
Austin, TX 78723 

We, the undersigned, \~((\\.i \\... 6((EG(\- , parent(s) of,_, 
age school student(s), strongly encourage the idea of starting a new charter 
school in our community and would be willing to enroll our children in the 
above-mentioned school. Also, we pledge our full support and involvement 
to make this new charter school a success to better our educational system in 
Texas. 

Parent(s) Signature(s), 

00152 




SURVEY 


Cedars International Academy Charter School, Inc. 
1320 E. 51st Street 
Austin, TX 78723 

We, the undersigned, , parent(s) of,_, 
age school student(s), strongly encourage the idea of starting a new charter 
school in our community and would be willing to enroll our children in the 
above-mentioned school. Also, we pledge our full support and involvement 
to make this new charter school a success to better our educational system in 
Texas. 

Parent(s) Signature(s), 

-0 I! (
i d '1 )6j~£ "'-,~~:A"-

/J'7..O ~ ar ~ tUJL

~. 
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SURVEY 


Cedars International Academy Charter School, Inc. 

1320 E. 51st Street 

Austin, TX 78723 


, parent(s) of, We, the undersigned, 
age school student(s), strongly encour-ige the idea of starting a new charter 
school in our community and would be willing to enroll our children in the 
above-mentioned school. Also, we pledge our full support and involvement 
to make this new charter school a success to better our educational system in 
Texas. 

00154 




SURVEY 


Cedars International Academy Charter School, Inc. 
1320 E. 51st Street 
Austin, TX 78723 

We, the undersigned, , parent(s) of,_, 
age school student(s), strongly encourage the idea of starting a new charter 
school in our community and would be willing to enroll our children in the 
above-mentioned school. Also, we pledge our full support and involvement 
to make this new charter school a success to better our educational system in 
Texas. 

Parent(s) Signature(s), 

00155 




SURVEY 

Cedars International Academy Charter School, Inc. 
1320 E. 518t Street 
Austin, TX 78723 

f!~??ze4J 
We, the parent(s) of,_, 
age school student(s), a new charter 
school in our community and would be willing to enroll our children in the 
above-mentioned school. Also, we pledge our full support and involvement 
to make this new charter school a success to better our educational system in 
Texas. 

Parent(s) Signature(s), 

00156 




SURVEY 


Cedars International Academy Charter School, Inc. 

1320 E. 51st Street 

Austin, TX 78723 


We, the ) of,_'_, 
age school student(s), a new charter 
school in our community and would be willing to enroll our children in the 
above-mentioned school. Also, we pledge our full support and involvement 
to make this new charter school a success to better our educational system in 
Texas. 

00157 




SURVEY 


Cedars International Academy Charter School, Inc. 
1320 E. 51st Street 
Austin, TX 78723 

We, the undersigned, ,parent(s) of,_, 
age school.student(s), strongly encourage the idea of starting a new charter 
school in our community and would be willing to enroll our children in the 
above-mentioned school. Also, we pledge our full support and involvement 
to make this new charter school a success to better our educational system in 
Texas. 

" • 4 • '"Parente , 

00158 




SURVEY 


Cedars International Academy Charter School, Inc. 
1320 E. 51st Street 
Austin, TX 78723 

.We, the undersigned, nt(s) of,_, 
age school student(s) new charter , .'. 
school in our community and would be willing to enroll our children in the 
above-mentioned school. Also, we pledge our full support and involvement 
to make this new charter school a success to better our educational system in 
Texas. 

Parent(s) Signature(s), 

00159 




SURVEY 


Cedars International Academy Charter School, Inc. 
1320 E. 51st Street 
Austin, TX 78723 

We, the undersigned, , parent(s) of,_, 
age school student(s) g y . . " . e idea of starting a new charter Co 

school in our community and would be willing to enroll our children in the 
above-mentioned school. Also, we pledge our full support and involvement 
to make this new charter school a success to better our educational system in 
Texas. 

00160 




SURVEY 


Cedars International Academy Charter School, Inc. 

1320 E. 51st Street 

Austin, TX 78723 


We, the parent(s) of,_, 
age school student(s), of starting a new charter 
school in our community and would be willing to enroll our children in the 
above-mentioned school. Also, we pledge our full support and involvement 
to make this new charter school a success to better our educational system in 
Texas. 

00161 




SURVEY 


Cedars International Academy Charter School, Inc. 
1320 E. SIs' Street 
Austin, TX 78723 

We, the parent(s) of,_, 
age school student(s), encourage starting a new charter 
school in our community and would be willing to enroll our children in the 
above-mentioned school. Also, we pledge our full support and involvement 
to make this new charter school a success to better our educational system in 
Texas. 

Parent(s) Signature(s), 

00162 




SURVEY 


Cedars International Academy Charter School, Inc. 

1320 E. 51st Street 

Austin, TX 78723 


We, the ) of,_, 
age school student(s), encourage a new charter 
school in our community and would be willing to enroll our children in the 
above-mentioned school. Also, we pledge our full support and involvement 
to make this new charter school a success to better our educational system in 
Texas. 

... ,.~ .. 

00163 




SURVEY 


Cedars International Academy Charter School, Inc. 

1320 E. SIs' Street 

Austin, TX 78723 


We, the parent(s) of,-L, 
age school student(s), encourage the idea of starting a new charter 
school in our community and would be willing to enroll our children in the 
above-mentioned school. Also, we pledge our full support and involvement 
to make this new charter school a success to better our educational system in 
Texas. 

0016 .; 




 

SURVEY 


Cedars International Academy Charter School, Inc. 

1320 E. 51st Street 

Austin, TX 78723 


parent(s) 
encourage the idea of starting a new charter 

We, the 
age school student(s), 
school in our community and would be willing to enroll our children in the 
above-mentioned school. Also, we pledge our full support and involvement 
to make this new charter school a success to better our educational system in 
Texas. 

00165 




SURVEY 


Cedars International Academy Charter School, Inc. 
1320 E. 51st Street 
Austin, TX 78723 

We, the parent(s) of,_, 
age school student(s), a new charter 
school in our community and would be willing to enroll our children in the 
above-mentioned school. Also, we pledge our full support and involvement 
to make this new charter school a success to better our educational system in 
Texas. 

0016G 




SURVEY 


Cedars International Academy Charter School, Inc. 

1320 E. 51st Street 

Austin, TX 78723 


We, the undersi of, . 
age school student(s), strongly encourage starting a new charter 
school in our community and would be willing to enroll our children in the 
above-mentioned schooL Also, we pledge our full support and involvement 
to make this new charter school a success to better our educational system in 
Texas. 

Parent(s) Signature(s), 

00167 




SURVEY 


Cedars International Academy Charter School, Inc. 

1320 E. 51st Street 

Austin, TX 78723 


We, the parent(s) of, 3 , 
age school student(s), of starting a new charter 
school in our community and would be willing to enroll our children in the 
above-mentioned school. Also, we pledge our full support and involvement 
to make this new charter school a success to better our educational system in 
Texas. 

Parent(s) Signature(s), 

00168 




SURVEY 


Cedars International Academy Charter School, Inc. 

1320 E. 51st Street 

Austin, TX 78723 


We, the parent(s) of, , 
age school encourage the idea of starting a new charter 
school in our community and would be willing to enroll our children in the 
above-mentioned school. Also, we pledge our full support and involvement 
to make this new charter school a success to better our educational system in 
Texas. 

Parert(s) Signature(s), 


00169 




SURVEY 


Cedars International Academy Charter School, Inc. 

1320 E. 51st Street 

Austin, TX 78723 


We, the parent(s) of,_l_, 
age school student(s), strongly encourage Idea of starting a new charter 
school in our community and would be willing to enroll our children in the 
above-mentioned school. Also, we pledge our full support and involvement 
to make this new charter school a success to better our educational system in 
Texas. 

00170 




SURVEY 


Cedars International Academy Charter School, Inc. 

1320 E. 51st Street 

Austin, TX 78723 


We. the parent(s) of.2-. 
age school student(s). encourage the idea of starting a new charter 
school in our community and would be willing to enroll our children in the 
above-mentioned school. Also. we pledge our full support and involvement 
to make this new charter school a success to better our educational system in 
Texas. 

00171 




SURVEY 


Cedars International Academy Charter School, Inc. 
1320 E. 51st Street 
Austin, TX 78723 

\! .u 
We, the undersigned, 6/cvVt.ci4..:5. I \'O£P)5;"" , parent(s) of,~ 
age school student(s), strongly encourage the idea of starting a new charter 
school in our community and would be willing to enroll our childfen in the 
above-mentioned school. Also, we pledge our full support and involvement 
to make this new charter school a success to better our educational system in 
Texas. 

~lalauc{d /J.Cc.~I! ' ~, 
paretJ> Signature(s), 

00172 




SURVEY 


Cedars International Academy Charter School, Inc. 

1320 E. 51st Street 

Austin, TX 78723 


We, the parent(s) of,~, 
age school starting a new charter 
school in our community and would be willing to enroll our children in the 
above-mentioned school. Also, we pledge our full support and involvement 
to make this new charter school a success to better our educational system in 

encourage the 

Texas. 

Parent(s) Signature(s), 


00173 




SURVEY 


Cedars International Academy Charter School, Inc. 
1320 E. 5101 Street 
Austin, TX 78723 

We, the undersigned, eVIl,t. i fim,H''- f\1 !,jAy,. !'bUI-;-parent(s) of, <D , 

age school student(s), strongly encourage the idea of starting a new charter 
school in our community and would be willing to enroll our children in the 
above-mentioned schooL Also, we pledge our full support and involvement 
to make this new charter school a success to better our educational system in 
Texas, 

Parent(s) Signature(s), 

c!I(JI01<-7;/vlflM~
~L~~ '. 
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SURVEY 


Cedars International Academy Charter School, Inc. 

1320 E. 51st Street 

Austin, TX 78723 


We, the parent(s) of,_, 
age school a new charter 
school in our community and would be willing to enroll our children in the 
above-mentioned school. Also, we pledge our full support and involvement 
to make this new charter school a success to better our educational system in 
Texas. 



SURVEY 


Cedars International Academy Charter School, Inc. 

1320 E. 51st Street 

Austin, TX 78723 


We, the undersigned, WILLIAM M. ViJA /...g 	 , flaFent(s) of,_, 
• age sehool stttdcnt(s), strongly encourage the idea of starting a new charter 

school in our community all" \VQQld be l1lillillg tQ eIln~1l S\:if ehil~1l ill the 
"ftbeve-IliClitioae8 school. 	Also, we pledge our full support and involvement 

to make this new charter school a success to better our educational system in 
Texas. 

Parent(s) Signature(s), 

vJ-Qt, ~-~k 

oonG 




SURVEY 


Cedars International Academy Charter School, Inc. 

1320 E. 51st Street 

Austin, TX 78723 


We, the undersigned, ad/I jg4-";{!~rl?lu-b ,parent(s) of,£, 
age school student(s), strongly encourage the idea of starting a new charter 
school in our community and would be willing to emoll our children in the 
above-mentioned school. Also, we pledge our full support and involvement 
to make this new charter school a success to better our educational system in 
Texas. 

-Pareflt(s) Signature(s), 

::4!~~~ 

~i}JL 


00177 




SURVEY 


Cedars International Academy Charter School, Inc. 
1320 E. 51st Street 
Austin, TX 78723 

We, the undersigned, ~ .. f J - , parent(s) ofA-' 
age school student(s), ongly encourage the idea of starting a new charter 
school in our community and would be willing to enroll our children in the 
above-mentioned school. Also, we pledge our full support and involvement 
to make this new charter school a success to better our educational system in 
Texas. 

Parent(s) Signature(s), -f~ ~ 
(.)/O/) 

,...-- // C~~\ ./ jI /-~. ~

00178 




SURVEY 


Cedars International Academy Charter School, Inc. 
1320 E. 51st Street 
A ostin, TX 78723 

We, the undersigned, efL -eN J;h >-.J.s e;.J , parent(s) of,qf2, 
age school student(s), strongly encourage the idea of starting a new charter 
school in our community and would be willing to enroll our children in the 
above-mentioned school. Also, we pledge our full support and involvement 
to make this new charter school a success to better our educational system in 
Texas. 

Parent(s) Signature(s), 



SURVEY 

Cedars International Academy Charter School, Inc. 
1320 E. 51st Street 
Austin, TX 78723 

I~~' 
We, the of,1, 
age school student(s), encourage starting a new charter 
school in our community and would be willing to enroll our children in the 
above-mentioned school. Also, we pledge our full support and involvement 
to make this new charter school a success to better our educational system in 
Texas. 



Attachment E - Budget 
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Page 1 <=> 
Ceadar International Academy 

Sample Budget Categories for Charter Schools 

Charter School Budget Categories: Year One 

Temporarily 
Object Unrestricted Restricted Total 
Code Net Assets NetAssets , 

, Net Assets at Beginning of Year $0 

Estimated Revenues: 
Local Sources 
State Sources 
Federal Sources 
Other Sources 

Total Estimated Revenues $0 $0 

$0 
$535,500 

$40,000 
$50,000 

$625,500 

Estimated Expenses: 
Payroll Costs 
Professional and Contracted Services 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6100 
6200 
6300 
6400 
6500 

$420,000 
$50,000 
$50,000 

$100,000 
$0 

Total Estimated Expenses $0 $0 $620,000 

Gains 
Losses 

7950 
8950 

$5,000 
$0 

Texas Education Agency June 96 



,ry 
00 
.-i 

Page 1 o 
Ceadar International Academy <=> 

Sample Budget Categories for Charter Schools 

Charter School Budget Categories: Year One 

Change in Net Assets $0 $0 $0 


Net Assets at End of Year $0 $0 $0 


Texas Education Agency June 96 



Attachment F - Biographical Affidavits 
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RITA T. STEPHAN 
2003 Scofield Lane 
Austin, Texas 78727 

WORK EXPERIENCE: 
Grant Analyst Austin, TX 
State Grants Team, Office of Governor George W. Bush November 1998-Present 
• . 	 Provide technical assistance and counseling to state agencies, political subdivisions of the state, nonprofit 

organizations and others. Monitor state agencies' efficiency in acquiring federal discretionary and other funds 
• 	 Assist in developing a plan for increased state access to federal funds. Analyze state and federal legislation, 

and organizational policies that preclude state access to federal funds 
• Write, edit and review grant applications. Conduct proposal writing training seminars 
Program Coordinator Austin, TX 
Department of Sociology, University of Texas at Austin January- October 1998 
• 	 Revised a proposal to establish Peace & Conflict Studies program to submit to Dean of College of Liberal Arts 
• 	 Organized meetings of interested faculty, students and staff to discuss and develop the proposal 
• 	 Met with key faculty and departments on individual basis to solicit support and ideas 
• 	 Set up a listserv to facilitate communication among supporters of the program 
• 	 Lectured to Peace and Conflict classes about practical techniques in conflict resolution 
• Organized meetings to discuss grant proposals and the development of teachers workshop summer institute 
Registration Specialist Washington, DC 
Registrar's Office, American University May 1996- September 1997 
• 	 Advised students and processed course registrations and changes in registrations 
• 	 Responsible for generating verification of enrollment rosters reports, detecting and resolving discrepancies 
• Developed manuals, directories and training materials for efficient office operation 
Senior Publication Assistant Washington, DC 
Registrar's Office, American University August 1995- May 1996 
• 	 Responsible for compiling, editing and distributing Registrar's publications 
• Maintained master curriculum database. Monitored course listings for adherence to academic regulations 
Senior Research Assistant/Office Coordinator Washington, DC 
Office of Director, International Peace and Conflict Resolution Program September 1991 - December 1994 
• 	 Assisted in organizing "Democratization in the Eastem Arab states" workshop project, sponsored by United 

States Institute of Peace. Contributed to developing the Peace and Conflict Resolution studies as a program 
• 	 Arranged numerous meetings between foreign delegates, diplomats, government officials and academia 
• 	 Participated in various meetings and symposiums with Syrian and Palestinian delegates regarding the Arab-

Israeli peace initiative. Attended White House and Capitol briefings on issues regarding peace & Middle East 
• 	 Organized an International Studies graduate program for the Diplomatic Institute of Oman's Foreign Ministry 
• 	 Researched and organized the editing of Concepts ofInternational Politics In Global Perspective, 4" edition 
• 	 Researched for speeches and publications on settlement of conflict, Islamic fundamentalism and democracy in 

the Middle East, development and human rights, the new world order and American foreign policy 
• Supervised administrative and research assistants. Coordinated high-volume office activity 
Research Fellow Paris, France 
Maitre David Cohen Law Firm January - May 1994 
• 	 Researched and produced manuscript in French for "Judicial, Fiscal, and Economic Parameters of American 

and French Investment in Israel" 
Intern/Administrative Assistant Washington, DC 
Nonviolence International/ Youth Advocacy September 1991 - October 1992 
• 	 Developed a database on nonviolence organizers 
• 	 Co-established an ArabiclEnglish newsletter for nonviolence activists 
• 	 Translated Organizing Marches (Nonviolence International, 1991) from English to Arabic 

00186 




EDUCATION: 

Master ofArts, American University, School of International Service Washington, DC 


• 	 Concentration: International Peace and Conflict Resolution September 1994 - May 1998 
• 	 Related field: International Economic Policy 
• Region: Middle East and Europe 
Bachelor ofArts, American University, double major Washington, DC 

• 	 School of International Service: International Studies September 1991-August 1996 
• 	 Functional Field: Peace and Conflict Resolution 
• 	 Regional Concentration: Middle East and Europe 

• 	 College of Arts and Sciences: Jewish Studies 
• Thesis: The Nazis' Holocaust in Arabic Literature (pending publication) 

Summer Seminar, Edncation For Global Citizenship Institute, American University Washington, DC 
• 	 Review and Development of materials and instructions in conflict resolution skills in July 1995 

context of foreign and domestic, economic and political considerations 
Summer Research, Jewish Italy Institute, The American University of Rome Rome, Italy 

• 	 Explore the historical experience of the Jews in Italy from Roman to modem time, June 1995 
including trips to the Venician Jewish Ghetto, Pitigliano and Ostia Antica 

Field Research, Institut de Gestion Social University Paris, France 
• 	 Study the world political economy in a French-European context, the East January - May 1994 

European economic transition and the dynamic transformation of GATT to the World Trade Organization 

SCHOLARLY MERITS: 
• 	 The Brady Tyson's Award for Humanity, School of International Service, American University, April 1996 
• 	 Special Recognition Award, Office of MulticulturaJ Affairs, American University April 1996 
• 	 Reem Kabbani Peace Research Award, School of International Service, American University April 1997 
• 	 Interviews on Arab Network Association's Television and Radio (ANA), the United States Information 

Agency (Voice of America and CD-ROM project and others), and The American Magazine 

ACHIEVEMENTS: 
Grant Recipient 	 Spring 1995 
Elie Wiesel's Foundation for Humanity, Tower City Center & New Perspectives Quarterly 
• 	 Organized, received grants & conducted a field research to the Nazi Holocaust memorials in Germany & 

Poland 
• 	 Developed comprehensive curricula, with emphasis on cross-cultural education, for peace in the Middle 

East to teach Arabs about the Holocaust and the Jews about Arabs' history 
• 	 Received the First Young Peacemaker award, Seeds of Peace, April 1995 

RELATED EXPERIENCE: 
Computer Knowledge: 
WordPerfect (Arabic and French Modules), Lotus 123, Lotus Notes, Paradox, Quicken, MS Word, MS Excel, 
MS PowerPoint, MS Access, MS Schedule, MS Internet Explorer, Netscape and Windows 97 
Language Skills: 
Arabic: Fluent (Native Language), French: Fluent, Hebrew: Intermediate, Italian: Basic 
Travel Experience: 
Lived in France and Syria. Traveled to Austria, Belgium, Canada, Czech Republic, Cyprus, England, Germany, 
Hungary, Italy, Jamaica, Jordan, Lebanon, Mexico, Netherlands, Poland, and Switzerland 
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TEXAS EDUCATION AGENCY 

OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(Print or Type) 


Full Name of Sponsoring Entity and Name of Proposed Charter School: _________ 
OUR LADY' S MARONTTE CATHQI.IC CHURCH 

CEDARS INTERNATIONAl. ACADEMY INC 

In connection with the above-named organization and charter school application, I 
herewith make representations and supply information about myself as hereinafter set 
forth. (Attach addendum or separate sheet if space hereon is insufficient to answer any 
questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. 	 Full Name (Initials Not Acceptable): _ ... .........~D",R .......
R""EV ....,-"D""ON"--"B""EN""-,J""O",S",,EPH-,S",,A~WY.....,ER,",-_______ 

2. Have you ever had your name changed? ~ If yes, give reason for the change: ______ 

• 

b.Maiden Name (if female) -::-______________________ 
c.Other names used at any time ________________________ 

3. Social Security Numbe	 .._"'-----~_-----------

4. 	 Date and Place of Birth:_---'S;.,;e"'p" ;,;:u.::,s.:;,tL::;'n""c.....::T:.:e;,;;x.::.a.:;,s__________ 
.. 

5. 	 Business Address: __'L,:3",2cuOt...J:.EaaSJsto.....:5W'.l5su;t.....::..ST.L:TCJe:!.fe!J:t;"...,aA,u"SSJt"-.;iLID4'--1.T.e.ex~aa.:s"-..I.7.Q8"'-7...2 ,J,3________ 
Business Telephone: ~5,/.;11..<2o::!14..5.!i1.S::.3~6i/,,;9~31..-_____________________ 

6. 	 List your residences for the last ten (10) years starting with your current address, 
giving: . .

DATES ADDRESS 	 CITY AND STATE ZIP CODE 

1982 now 5010 Caswell AYA Anstjne Texas 	 78723 

7. 	 Education: Dates, Names, Locations. and Degrees 

College 1970 St. Thomas JJniyersj ty, Hoyston. Texas Bachelors in History 
1.976 

Graduate Studies 1974 St Thomas IInj"esitJ' HOJJston TX Masters of Tbeclog~r .~ 
t. ~991 Austin Presbyterian Seminary, Austin, Doctor of Ministr::i 

00183 62 1 
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Others 

I 
I, 
! 

8. List Membership in Professional Societies and Associations: I liti 
I 

9. Present or Proposed Position with the Proposed Charter School: Sponsor and Board Membel 

10. List complete employment record (up to and including present jobs, positions, 
-directorates or officerships) for the past twenty (20) years: 

DATE~ EMPLOYER ADDRESS TITLE 

1212 ]282 Sac:z:ed E:lea;;r;:t E:a;r;;i iC , Au lit ;i.R., XQ~'i!II s ~SSQ9;j,,1iI:te Ji!aste~ 

1982 Our Lady's Maronite CathQlic faIl ah I All ~tin. fa~tQ:t: 

11. Present employer may be contacted: Yes No (Circle One) 

Former employers may be contacted: Yes No (Circle One) 

12. a Have you ever been in a position whi_ch required a fidelity bond? No 
If any claims were made on the bond, give details: . 

b Have you everbeen denied an individual or position schedule fidelity bond, or had 
a bond cancelled or revoked? NO 
If yes, give details: 

. 

-

. 13. List any professional. occupational or vocational licenses issued by any public or' 
govemmentallicensing agency or regulatory authority which you presently hold or 
have held in the past. (State date license was issued, issuer of license, da~e 
terminated, reasons for termination): l:l~ 

14. During the last ten (10) years, have you ever been refused a professional, 
. occupational or vocational license by any public or govemmentallicensing agency or 
regulatory authority, or has such license held by you ever been suspended or 
revoked? NO If yes, give details: 

,.. 

0018963 I 



.. 	 - •. 

15. Will you or members of your immediate family be employed by (directly or through 
contract) or receive remuneration from the proposed charter school? - ...N&s---
If yes, give details: ___________--'_______________ 

16. Have you ever been adjudged bankrupt? _...:.N:.::o"--__________________ 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or 
pleaded guilty or nolo contendere to any information or indictment charging any 
felony, or charging a felony or misdemeanor involving moral turpitude~ or have you 
been the subject of any disciplina~ proceedings of any federal or state regulato~ 

-	 agency?--<I~l!Jo_.".-____ 
If yes, give details: ___________________________ 

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any 
such position or capacity with respect to it, became insolvent or was placed under 
supervision or in receivership, rehabilitation, liquidation or conservatorship?_N_O_______ 

19. Are you now, or have you been, within the past five years, a plantiff or defendant in 
any lawsuit? No If so, please furnish details: ________________ 

Dated and signed this If day of 1-n ~ . 	 , 
~~aad, at tiA I;; ?e 1t11",;;;o;'; i P? I'rr> If (!11ll11lf'(, AvS 711.( 7& 

I hereby certify under penalty of perju~ that I am acting on my own behalf, and that the 
foregoing statements are true and correct to the best of my k~wlen av,elief. !' 

'(S~nature ~~t) g;;t. C/? 
State of _--Z:;~",!:W",,~:......,____ 
County of __7i'<..!.Jf'tI,=:;.'t13=-____ 

Personally appeared before me the above named &. ,4r. jail 617 J .iail!/(r 
personally known to me, who, being duly sworn, deposes and says that he/she 
executed the above instrument and that the statements and answers contained therein 
are true and correct to the best of hisJher knowledge and belief. 

Subscribed and sworn to before me this _-,-,18"",-([_1-_,___ day of 

r1Z2V 	 ,W- ~Z£W. 
~P"';{f"tV

~ ~(N~o~t~a~~~u~liC~)~~~~-----------m~~EEWARNER My commission expires U -Zt?-tJz.,. *.' NOTARY PUBLIC
\\: ~I STATE OF TEXAS 

..,.,~ My Comm. Exp. 06-29-02 
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. TEXAS EDUCATION AGENCY 
OPEN·ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(Print or Type) 


Full Name of Sponsoring Entity and Name of Proposed Charter School: CIA (Cedars 
International Academy) __________________________ 

In connection with the above-named organization and charter school application, I herewith 
make representations and supply information about myself as hereinafter set forth. (Attach 
addendum or separate sheet if space hereon is insufficient to answer any questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. 	 Full Name (Initials Not Acceptable): Rita Toufic Stephan 

2. 	 Have you ever had your name changed? --.:yes_ If yes, give reason for the change: 
Marriage________________________________ 

b.Maiden Name (if female) Homsieh 

c.Other names used at any time ______________________ 


3. Social Security Number·: '--------------------- 

4. 	 Date and Place of Birth Syria ___________________ 

5. 	 Business Address: 1100 San Jacinto, Austin TX 78711 _______________ 
Business Telephone: 512-305-9068 _____________________ 

6. 	 List your residences for the last ten (10) years starting with your current address, giving: 

DATES ADDRESS CITY AND STATE ZIP CODE 
3/18/00-present 13204 Kincaid Court Austin, Tx 78727 _______________ 
10105/98-3/18/00 2003 Scofield Lane Austin, TX 78727 ______________ 
3/94-10/979106 Suede Court Fairfax, Va 22031 ________________ 
92-948132 Prescott Drive, Vienna, VA 22180 
91-92 5601 Seminary Road, Falls Church, VA 2=:2:-:0:":5'"'"1-------------- 

7. Education: Dates, Names, Locations and Degrees 


College 91-96 American University, Washington, DC 20016 BA ____________ 


Graduate Studies 94-98 American University, Washington, DC 20016 MA ________ 


Others _______________________________ 
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8. List Membership in Professional Societies and Associations: None ___________ 

9. Present or Proposed Position with the Proposed Charter School: Board Member ______ 

10. List complete employment record (up to and including present jobs, positions, directorates 
or officerships) for the past twenty (20) years: 

DATES EMPLOYER ADDRESS TITLE 
98-00 Office of the Govemor 1100 San Jacinto, Austin TX 78711 Grant Analyst -::-:-~____ 

91-97 American University 4400 Massachusetts Avenue, NW Washington DC 20016 

Research assistant, Senior Publication Assistant, Registration Specialist _________ 

91 Personal Touch, Crystal City Mall, Arlington, VA Sales Person ___________ 

90 Your Just Dessert Park Road, West Hartford _________________ 


11. Present employer may be contacted: (Yes) No (Circle One) 

Former employers may be contacted: (Yes) No (Circle One) 

12. a Have you ever been in a position which required a fidelity bond? ___No,____ lf 
any claims were made on the bond, give details: __________________ 

b Have you ever been denied an individual or position schedule fidelity bond, or had a bond 
cancelled or revoked? No _'----'_______________~_______ 
If yes, give details: ___________________________ 

13. List any professional. occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or have held 
in the past. (State date license was issued, issuer of license, date terminated, reasons for 
termination): _______________________________ 

14. During the last ten (10) years, have you ever been refused a professional, occupational or 
vocational license by any public or governmental licensing agency or regulatory authority, or 
has such license held by you ever been suspended or revoked?_No If yes, give 
details: _______________________________ 
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15. Will you or members of your immediate family be employed by (directly or through contract) 
or receive remuneration from the proposed charter school? _No If yes, give 

details: _______________________________ 


16. Have you ever been adjudged bankrupt? No __________________ 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or pleaded 
guilty or nolo contendere to any information or indictment charging any felony, or charging a 
felony or misdemeanor involving moral turpitude, or have you been the subject of any 
disciplinary proceedings of any federal or state regulatory agency? No,______ 
If yes, give details: ___________________________ 

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any such 
position or capacity with respect to it, became insolvent or was placed under supervision or 
in receivership, rehabilitation, liquidation or conservatorship? No ____________ 

19. Are you now, or have you been, within the past five years, a plantiff or defendant in any 
lawsuit?_No If so, please furnish details: 

Dated and signed this day of _______________ 

19 ,at~-~-~~~~~--~----~--~~~--~~~---------
I hereby certify under penalty of perjury that I am acting on my own behalf, and that the 
foregoing statements are true and correct to the best of my knowledge and belief. 

(Signature of Affiant) 
State of -;-________ 
County of ________ 

Personally appeared before me the above named ___----:__.."........,..-,--:-:-__-,--:-::-____ 
personally known to me, who, being duly sworn, deposes and says that he/she executed the 
above instrument and that the statements and answers contained therein are true and correct to 
the best of his/her knowledge and belief. 

Subscribed and sworn to before me this _____---,-,.- day of 
___________________________________,,19___________________________ 

(Notary Public) 
(SEAL) My commission expires ______ 
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JOSEPH W. MEZHER 

1708 DEERFIELD DR. 


AUSTIN, TX 78741 


(512)463-7285 (0) 


CAPABILITIES PROFILE 

Success-driven leader with extensive experience in economic development, contracts and 
grants development and negotiations, International Affairs, public relations, public 
policy, as well as international and national management. Proven efficiency in 
professional development and teaching in public and private schools. Multicultural 
events coordinator. Extremely organized professional with well-developed personal and 
written communication skills, and the ability to work effectively with a wide variety of 
individuals and groups. Multilingual: English, French, Italian, and Arabic. 

ACCOMPLISHMENTS 

• 	 Received master's degree in Public and International Affairs with a major in 
Economic and Social Development 

• 	 Completed master's thesis: "U.S. Twin Deficit and Its Effects on the U.S. Economy" 
• 	 Researched economic development and public policy issues as staff assistant at the 

University ofPittsburgh 
• 	 Taught for 15 years in public and private schools in Lebanon, Italy, France, Germany, 

and the United States 
• 	 Currently serving as the Program Specialist in the Division of State Funding. 
• 	 Assist in the management and funding of 1043 public school districts in Texas. 

Approximately $10 billion per year. 
• ,Perform analysis of financial data related to the Foundation School Program. 
• 	 Perform fmancial analysis of state education legislation. 
• 	 Managed and funded over 24 Regional Collaboratives that bring together education 

service centers, school districts, colleges and universities, and business and industry 
to pool human, financial, intellectual, and professional resources 

• 	 Negotiate federal contracts and grants between the Texas Education Agency and 
various Texas universities, education service centers, and school districts 

• 	 Disperse federal professional development funds to foster and improve science 
education in Texas public schools· 

• 	 Act as the liaison person for the Regional Collaboratives for Excellence in Science 
Teaching between the Contracts and Grants Administration at the Texas Education 
Agency and colleges and universities, education service centers, and school districts 

• 	 Participated in planning, writing, and negotiating the Memorandmn of Understanding 
(MOV) between the Texas Education Agency and the University ofTexas at 
Arlington for the Regional Collaboratives Directors' annual meeting 

• 	 Participated in the development, writing, and editing of a five-year grant for the 
National Science Foundation to secure funding to foster and improve professional 
collaboration between communities, businesses, industries, and educational entities in 
Texas 
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MEZHER 
Page 2 

WORK EXPERIENCE 

1996-	 Texas Education Agency - Austin, Texas. 
Present 	 Fiscal Program Specialist - Division of State Funding 

Assist with the operation and maintenance of the division automated funding 
system. Perform analysis of financial data related to the Foundation School 
Program. Perform financial analysis of state education legislation. Analyze 
public policy issues relating to public education. Respond to financial inquiries. 
As well as inquiries issues related to public schools personnel. 

1994-96 Texas Education Agency - Austin, Texas. 
Program Administrator - Dwight D. Eisenhower Science Professional 
DevelopmentlRegional Collaboratives for Excellence in Science Teaching. 
Division of Curriculum, Assessment, and Professional Development. 
Assisted the director in establishing, maintaining, and expanding the Regional 
Collaboratives. Disseminated timely information regarding national and state 
standards, relevant legislation, and funding opportunities. Negotiated 
contractual materials in accordance with federal government regulations and 
Agency policies. Ensured adequate and timely disbursement of funds. 
Maintained records of all financial transactions between the Regional 
Collaboratives and the Agency. Maintained oral and written communications 
between the TEA and field directors and staff members. Processed and 
analyzed ProgresslFinal Reports related to professional development activities. 

1993-94 Self-Employed 
Contractor to the FollowingAgencies: 
Office of the Governor - Press Office 
Texas Education Agency - Accelerated Instruction Division 
Railroad Conui'lission of Texas - Alternative Fuel Division 
Texas Department of Housing and Community Affairs - Purchasing Division 

1991-93 Research Assistant - Graduate School of Public and International Affairs 
Pittsburgh, Pennsylvania 
Researched economic development and public policy issues 

Summer Loan Processor - Capitol Credit Union - Austin, Texas 
1992 Loan Department 

Negotiated and processed loan applications 

1990-91 Administrative Aide - Travis County Attorney's Office - Austin, Texas 
Property Tax Division 

1974-89 Deacon and Instructor - Diocese of Saint Maron U.S.A. - New York, NY 
Conducted adult and community education programs 
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MEZHER 
Page 1 

EDUCATION 

1991-93 Master ofPublic and International Affairs 
Major: Economic and Social Df!Velopment 
University of Pittsburgh - Pittsburgh, Pennsylvania 

Graduate School of Public and International Affairs 

GPA 3.5/4.0 

1983-87 Master ofArls 
Majors: Middle Eastern Studies, Theology, and Archaeology 
Holy Spirit University - Kaslik, Lebanon 

1982-83 Bachelor ofScience 
Major: Business Administration and Accounting 
Centre International Technique - Beirut, Lebanon 

1980-82 Bachelor ofArts. Magna Cum Laude 

Major: Philosophy 

The Pontifical University of St. Thomas d'Aquinas - Rome, Italy 

SKILLS AND ABILITIES 

IBM and Macintosh Proficiency: Microsoft Word and Works for Windows; Microsoft 
PowerPoint; Aldus PageMaker; Desktop Publishing, Graphic Design, HyperCard; Excel; 
Lotusl-2-3; SPSSIPC+; Inspiration; PC Globe; Harvard Gmphics; DOS; and OS/2 

PROFESSIONAL MEMBERSIDP 

Science Teachers Association of Texas 

PROFESSIONAL RECOGNITION 

Magna Cum Laude - St. Thomas University - Rome, Italy .
Fellowship, Graduate School of Public and International Affairs 

University ofPittsburgh, Pennsylvania 
Honors Scholarship - Government of France - Tours, France 

-Transcripts and references available upon request

001ge 




TEXAS EDUCATION AGENCY 
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(Print or Type) 


f Sponsoring Entity and Name of Proposed Charter- .' 

In connection with the above-named organization and charter school application, I 
herewith make representations and supply information about myself as hereinafter set 
forth. (Attach addendum or separate sheet if space hereon is insufficient to answer any 
questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. 	 Full Name (Initials Not Acceptable): --=-ts-7"-~?<,,,, ~ ..... ,~_M1....l.Je::....J:ft",bl..:''-'c,--____.. s;,,"\'...bu....._-,\)(J..... 

2. 	 Have you ever had your name changed? ..ll.Q... If yes, give reason for the change: ______ 

b.Maiden Name (if female) -::---____"S'¥(..<H:z......._________________ 
c.Other names used at any time -----""'-14~/..<A:z.....-------------· 

3. Social Security Number*·.___-

4. 	 Date and Place of Birth:____.J ___________ 

5. Business Address: _~/'-.I:S<~o:..L..-L~&:!.I.!..C.rLCtUl-6...J....,f~~~~~e $::...-:;;'.l::LJ.tElI'~·'-f-J./'I.J:..J::.Cr=.B.y...,.~_ 
Business Telephone: ---~~'I-.c.6-.s3..:-:.......:ti=.<:?::..il5.:i~·_ _f0.....5;f;Q~I,Ci·~.,t::.;"""l.<l,'t:..l.J:.t./.:l.:-';'2s.--s-R;.:...;.;;v",':.s..<.,u;' ~2:6f)-

6. 	 List your residences for the last ten (10) years starting with your current address, 
giving: . 

PATES ADDRESS 	 CITY AND STATE ZIP CODE:: 

_.. - ~-.~---------------------

7. 	 Education: Dates, Names, Locations and Degrees 
iqCPI-<o2

College g+ ----a;oooa s 


Graduate Studies .....I..:.t,9-1-'l,-,J-=-9;L.OL3_'-'C,T-('-'A~J $ 0 0 ......s.:~£
.....'""'i,..,:>..l\,e""_...........c'-'\,o.tc""......-""~rL,--,-.L...~..I.lI!~b;I.Jeu;c;.,.,..;:~I_TI...,~*u;..u[""';>:Wi,,;;. 

JPj!olif~) U,,;_c-r.,'!-., <of j)'II'i"~: f'J) -.1 

nOla"} 

http:c'-'\,o.tc


____________________________________________________ ___ Othe~ 

8. List Membe~hip in Professional Societies and Associations: __.LJN.,./<-C4'-'-_______ 

9. Present or Proposed Position with the Proposed Charter Sc 001: __________ 
. .; 

10. List complete employment record (up to and induding present jobs, pOSitions, 
.. directorates or office~hips) for the past twenty (20) yea~: 

i::~j;;:seot C::b~tu@;a~*A*ortl<O~yt~~«w'> :rCrlO;st 


:Em: £t;ta;:t~:t~':1£"±::E~';$,j: 
11. Present employer may be contacted: 	 e No (Circle One) 

Former employe~ may be contacted: @ No (Circle One) 

12. a Have you ever been In a position whi.ch required a fidelity bond? Wu 
If any claims were made .on the bond, give details: _______________ 

b Have you ever. been denied an individual or position schedule fidelity bond, or had 
a bond cancelled or revoked? ___--1./y~C):...-_________________ 

If yes, give details: __________________________ 

. 13. List any professional. occupational or vocational licenses issued by any public or 
govemmental licensing agency or regulatory authority which you presently hold or 
have held in the pasl (State date license was issued, issuer of license, date 
terminated, reasons for termination): N 

) 
/ f;} . . 

14. During the last ten (10) years, have you ever been refused a professional, 
. occupational or vocational license by any public or govemmentallicensing agency or 
regulatory authority, or has such license held by you ever been suspended or 

revoked? NO If yes, give details: ___________________ 
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-c. 

15. Will you or members of your immediate family be employed by (directly or through 
contract) or receive remuneration from the proposed charter school? NO 

If yes, give details: ___________---'_______________ 


16. Have you ever been adjudged bankrupt? _____~w~o,,______________ 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or 
pleaded guilty or nolo contendere to any information or indictment charging any 
felony, or charging a felony or misdemeanor involving moral turpitude', or have you 

. been the subject of any disciplinary proceedings of any federal or state regulatory 
- agency? t.ru 

If yes, give details: ___________________________ 

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any 
such position or capacity with respect to it, became insolvent or was placed under 
supervision or in receivership, rehabilitation, liquidation or conservatorship? }.ju 

19. Are you now, or have you been, within the past five years, a plantiff or defendant in 
any lawsuit? 1110 If so, please furnish details: ________________ 

Dated and signed this 2'1 day of PI' he Ii As" Y ,;s: 200" , at ___,...--:-_.,--::-::-:-__.,-____--:---:--::-_--:-::--:-::-______ 
I hereby certify under penalty of perjury that I am acting on my own behalf, and that the 
foregoing statements are true and correct to the best of my knOWI~dged lief. 

__ L2(~A:P~ 2 

State of /¥£qS . 

County of TV®/4; ·

Personally appeared before me the above named ;Z;.se eb me. c: b € IV' 
personally known to me, who, being duly swom, deposes an~ says that he/she 
executed the above instrument and that the statements and answers Contained therein 
are true and correct to the best of his/her knowledge and belief. 

" .,." tI-.Subscribed and swom to before me this __:::;cr....:..7__-:-=- day of 
E(hC<Jt<ff"j ,49-'-"w-oo 

(NO~)P Cuu~ 
JUD'bII.:~EY My commission expires ~.MCW'-"; 94/MV~ 

March 3, 2001 
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Attachment G - Organizational Chart 
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Attachment H - Facilities Commitment 
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FEB-29-B0 81:13 PM 
P.92 

Our Lady's Maronite Catholic Parish 
Eparchy ofOur Lady ofLeba",,,, • Las Angeles 

On heha!fq/n~J'.I'e(((/nd 0111' emire parish. I want to recommit 
ourselves behind the nell'(l'/rJ/'fI/ed ( 'edars International Academy, 

71Te academy lI'illl/(II'(' l1CCt',~,1 {() our ten thousand square 
foot parish centa Il'itll irs kil('hell, offices andfacililies. /11 addition 
liIe parish is located on {( ,Iix (/(,/,('.1' lrack that is centrally located. 
We have parking and spal't' /h,. 1)1(~VRrOl/J1d and/ulure growth. 

Furthermore, I .wand !>ehind ollr original intent C?fstarting 
A charIer school thlll It'ill/wovide 'Illalil), education to the children 
q(Austin. 

Fraternall) , in Christ, 

ReI'. Dr. Don Joseph 5tlll'l'e!' 

Pastor 
DSdjs 

1310 East 51st Street, A .... lln. TaGS 7872J (511) 458-J69J, Fax (51)) 4Jl.95S./ 

Brooks Flemister 
Senior /)ireclor 
('harler School f)i\'/.\'/Oll 

Texas l:..dllc(llion ,'!gem , 
1701 North Congres.1 
ALIStin. l'exas 78 7() I 

Dear Brooks: 

ri!bruar:Y' 29, 2000 


" 
. 

. ,." 
,-

" 
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ST 	 III) t"OR I>DUCATOR CER'f 
IE!) 002TEA C~ SCHOOLS lit! OO~ 

TEXAS EDUCATION AGENCY 
OPEN-eNROLLMENT CHARTER SCHOOL APPLICANT 

BIOGRAPHICAL AFFIDAVIT 
(Print or Type) 

Full Name of Sp0p'soring Entity and Name of Proposed Charter School:_.~ .• ______ 
OUR LAO'i S MASONITE CHtJrH.", .. 

CEDARS INTERNA1)ONAL ACAJ)eMY ----- 

In connl~Qion with the above-named organization and charter school application, I 
herewith make representations and supply information about myself ..5 hereinafter! ;Bt 
forlh. (Attach addendum or separate sheet if spaee hereon is insuffident to anSWE I' any 
questiQnS Nlly.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. 	 Full Name (Initials Not Acceptable): WILL lAM MARTI N WA 1:..:.£=-_____ 
2. 	 Have you ever had your name changed? til 0 If ye~, give reason for the chan 3e: ______ 

b.Maiden Name (if female)

c.Other n2lmas used at any ~Iim~e---------------- ------ 

3. 	 Social Securlty Number·' 

4. 	 Date and Place of Birth: CROWbE'c., L-A. 
5. 	 Business Address: STATE e,0l\.Bp E'.QR e:puCArOR J:.ER,T'I F'~TlO.~ .. _____~ .,-

Business TelephOne: 1001 nil Nili I l\usru{ J T;X i~n ~'-o.'3~-____ 
SI:t. 1t"1)· 300" 

6. 	 List your IliIsidence!l' for the last ten (10) yesrs st.;arling with your c:urrent addrE 1.5, 
giving: 

7. Education: Dates, Names, Locations and Degrees 

0020·; 
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05/18/00 THU 13:46 FAX 51Z 469 3018 
lOT BD FOR EDUCATOR CERT~5~~ ..!.!';, 10: 4 Z FAX 512 4~3 R.!ll..... iC!I 003TE,4 CIlAR'l'EIt scHOOLS 141 DDa 

8. Us! Membership in Professional Societies and Associallons: 1"e)(AS 15 ~S.oClAt 10'" Jf' 
IE&cHe:R ~DVCATOR5 ,. AS!,OCIATlo,J FoR TEA.C .... E:l! cpl1CATlo 

9. Present or Proposed P051ition with the Proposed Cllarter School: --BIu.1 R D M EM BU 

10. List complete employment reeord (up to and including present jobs. po~ i ions, 
di...ctorates or offlcerships) for the past tw.. nty (20) years: 

DATES EMPLOYER ADDRESS TUbE 

11. Present emplo)'er may be contacted: S No (Circle Ow) 

Former employers may be contacted: ~ No (Circle 0, ~~) 

12. a Have you ever been In a position which required a fidelity bond?---1:!. )~____ 
If any claims were made an the band, give details: _________________ 

b Have you eVer been denied an individual or position schedule fidelil,· bond, or had 

SI bond can=lIed or revoked? NO 

If yes, give details: -.-=-.:.-'='----------- .. _________ 

13. Ust any profeSSional, occupational or voc;:ationallicenses issued by a,,'/ public or 
govemm..ntallicensing agency or r .. gulatory authority which you pres" ntly hold or 
hav ,,: held in the past. (Stat.. da!1!l license was issued"issuer of llcen~ :, '. data • 
terminated, reasons for termination): T£AC.HE~ ~e:ft" FI c.A., .ON S • 
I:c.~-La IJ I S I ArJ A : "::;.,,"t..-';;A71JGU<7:"UAt.=E'5"'re""'C'::-;I~1f:NCi I., 5t.\ ; S O<:'i#!L STVDIE5· l-ml.. AN: ;.:::z.... 
1:9:§!';- ftxA.S: EI\l~ill}I';, ITALIAN i -'. 1ST 

14. During the 100st tan (10) years, halle you ever be.. n refused 01 professll: nOli, 
occupational or vocational license by an)" public or governmental lice " iling agency or 
regulator)' authority, or has such license held by you ever been SUSP" lded or 
revoked? No If yes, give details:____________ 

15. Will you or members of your immediate family be emplo),ed by (di... , ty or through 
contract) or receive remuneration from the proposed charter school. ___14=0'--__
If yes, give detailS: ____________________ 

61 
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__ 

ST BD FOR EDUCATOR CERT 
Iai004TEA cHAR'I'BIi SCHOoLS ilI"o0.f. 

16. Have you ever besn adjudged bankrupt? _...JN~D=-__________ 
17. Have you ever been convicted or had a sentence imposed or suspended or ha,;1 

pronouncement of a sentence suspended gr been pardoned for conviction of 0 ' 

pleaded guilty or nolo contendere to any information or indictment charging an!' 
felony, or charging a felony or misdemeanor involving moral turpitude. or have :IOU 
been the subjl1'~ of any disciplinary proceeding .. of any federal or state regulat l')' 
agency? NOIf yes, giva details: ____________________________ 

18. Have you ever bean an officer, director, trustee, investment committee membHI', key 
employee, or c:ontroJling stoc:khglder of any business, which. while ygu gcc:upil 1. ~ any 
such pgsition or capacity with respect to it, became insolvent Of Was placed UII' Jer 
supeNision or in receivership, rehabmtatlon, liquidation or conservatorship? _ .. _ ...N=D=-____ 

19. Are you now. or have you been, within the past five years, a plantiff or dafend, nt in 
any lawsuit? NO . If so, plsase furnish details: .. _______ 

Dated and signed this ~ B'If- .. _day of MAY .. _, 
l3I' .2000 ,at A!:I4fim, T!!:;I<Ab .~_____ 

1hereby cartil), under penalty of perjury that I 21m acting On my own behalf. and til It the 
foregoing statements are true and correct to the best of my kn~'ff.':nd~~~ ::.AJ-=~=-_____ 

~,....$ (Signature of ftfit;n:, 
State of - I ~I't' I 
County of T ROM)ls 

Personally appeared before me the above named _--,vJ,--L_LI-:,r,4-,-_f"',._,.:-I!'JfIJ'-,--'-,L,..,~,...- _______ 
personally known to me, who, being duly swom, deposes and says that he/she 
e)(l;Icuted the above instrument and that the slatements and answers contained :llerain 
are true and correc;t to the best of his/her knowledge and belief. 

Subscril)@dand j/{'Kl tg befOre me this _---'\c::~'-~ -::::=- y ~~~-I- -flrr--

(SEAL) 
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VMCI NO. l:!-4:!-UU:)tiApplica,;Jon for Kecognitlon Of t;xemptlonFo,",1023 
Note: " exempt status ;s(Rev. September 199B) Under Section S01(c)(3) of the Internal Revenue Code approved, this 

D8Il8nmeni of tne Treasury application will be Of)en 
Internet RIW8n1l8 SQrvice (or PtJOIic inspecVon, 

Read the instructions for each Part carefully. 

A User Fee must be attached to this application. 


If the required information and appropriate documents are not submitted along with Form 8718 (with payment of the 

appropriate user fee). the application may be returned to you. 

Complete the Procedural Checklist on page 8 01 the instructions 

'PM'I Identification of Applicant 

la Full name of organization (as show,~.in organizing document) 

CEDARS INTERNATIONAL ACADEMY 

2 Employer identification number (EIN) 
(If none. see page 3 of the Specific Instructions.) 

7 Lf : ':1, <J fa O~ 'fJ 5? 
1b c/o Name (if applicable) 

REV. DR. DON JOSEPH SAWYER 

3 Name and telephone number of person 
to be contacted if additional information 
is needed 

1c Address (number and street) Room/Suite 
Rev. Dr. Don Joseph Sawye 

1320 East 51st Street 4ustin, TExas 78723 (512 ) 458-3693 
1d City, town. or post office, state. and ZIP + 4. If you have a foreign address. 

see Specific Instructions for Part I, page 3. 
4 Month the annual accounting period ends 

Avr;uS, 

1e 

1320 East 51st 

• d" '1', 

Web site address 

Street 

7Q77~ 

5 Date incor;.('rated or formed 
/11 It I 2. :tIl IJ /J 

6 Check here if applying under section: 
a o 501 (e) bO SOlin cOS01(k) dOS01(n) 

7 Did the organization previously apply for recognition of exemption under this Code section or under any 
other section of the Code? . . . . . . . . . . . . 0 Yes ~ No 
If "Yes," attach an explanation. 

8 Is the organization required to file Form 990 (or Form 990-EZ)? I1r NlA 0 Yes 0 No 
If "No," attach an explanation (see page 3 of the Specific Instructions). 

9 Has the organization filed Federal income tax returns or exempt organization information returns? . . 0 Yes ~ No 
If "Yes," state the form numbers, years filed, and Internal Revenue office where filed. 

10 	 Check the box for the type of organization. ATTACH A CONFORMED COpy OF THE CORRESPONDING ORGANIZING 
OOCUMENTS TO THE APPLICAnON BEFORE MAILING. (See Specific Instructions for Part I, Line 10, on page 3.) See 
also PUb. 557 for examples of organizational documents.) 

a kl Corporation-Attach a copy of the Articles of Incorporation Oncluding amendments and restatements) sho';;ng 

approval by the appropriate state official; also include a copy of the bylaws. 


b 0 Trust- Attach a copy of the Trust Indenture or Agreement, including all appropriate signatures and dates. 


c 0 Association- Attach alCopy of the Articles of Association, Constitution, or other creating document, with a 

declaration (see Instructions) or other evidence the organization was formed by adoption of the 

document by more than one person; also include a copy of the bylaws. 


If the organization is a corporation or an unincorporated association that has not yet adopted bylaws, check here ~ 0 
I declare under the penalties of perjury that I am authorized to sign this application on behatf of the above organization and that I have examined lhis application, 

including the accompanying schedules and attachments, and to the best of ""I knowledge it is true, correct, and complete. 

Please If),() . / " 

~~:! ~ 11:':?:!-. !J./.(/.1.':'!(4JII..~n.!\'IU~""'):t< .. KF;Y., .. p.!l-., ..P.Q.I!••.J.Q.:?J;r.I:I..~~Y!nIL ..... . . .... J.lJmL.u •.~QOO 


(Type or print name and title or authority of signer) (Date) 

For Paperwork Reduction Act Notice, see page 7 of the Instructions. 	 Cal. No. 17133K 
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1$iii Activities and Operational Information (Continued) 

a 	Names, addresses, and titles of officers, directors, trustees, etc. b 	 Annual compensation 

Rev, Dr, Don J. Sawyer, 1320 East 51st STreet, Austin TX 78723 o 

Joseph Mezher, 1708 Deerfield Austin, Tx 78741 

Rita Stephan, 13205 Kincaid, Austin, Texas 78727 
 0
William Wale, 7906 Elkhorn Moutain Trail, Austin, Tx 78729 
 0

c 	 Do any of the above persons serve as members of the governing body by reason of being public officials 
or being appointed by public officials? . . . . . • . . . . . . . . . • • . . • . . 0 Yes Ci/xNo 
If "Yes," name those persons and explain the basis of their selection or appointment. 

d 	Are any members of the organization's governing body "disqualified persons" with respect to the 
organization (other than by reason of being a member of the governing body) or do any of the members 
have either a business or family relationship with "disqualified persons"? (See Speclnc Instructions for 
Part II, Une 4d, on page 3.) . . . • . . . • . . . . . . . . . . . • • . • • • . 0 Yes Ui No 
If "Yes," explain. 

5 Does the organization control or is it controlled by any other organization? • . . . . . . . . . 0 Yes Ui No 

Is the organization the outgrowth of (or successor to) another organization, or does it have a special 
relationship with another organization by reason of inte~ocking directorates or other factors?, • . . 0 Yes rn No 
If either of these questions is answered "Yes," explain. 

Does or will the organization directly or Indirectly engage in any of the following transactions with any 

political organization or other exempt organization (other than a Sal (cX3) organization): (a) grants; 

(b) purchases or sales of assets; (c) rental of facilities or equipment; (d) loans or loan guarantees; 
(e) reimbursement arrangements; (f) perlormance of services, membership, or fund raising solicitations; 

or (g) shMng of facilities, equipment, mailing lists or other assets, or paid employees? . • . . " D'Yes ~ No 

If "Yes," explain fully and identify the other organizations involved. 


7 	 Is the organization financiany accountable to any other organization? . . • . . • • • • • • • 0 Yes E9 N.o 
If "Yes," explain and identify the other organization. Include details concerning accountability or attach 
copies of reports if any have been submitted. 
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Form 1023 (Rev. 90-98) 	 Page 5 

':milill Technical Requirements 

1 	 Are you filing Form 1023 within 15 months from the end of the month in which your organization was 
created or formed? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . f{I Ves 0 No 
If you answer "Ves," do not answer questions on lines 2 through 6 below. 

2 	 If one of the exceptions to the 15-month filing requirement shown below applies, check the appropriate box and proceed 
to question 7. 
Exceptions-Vou are not required to file an exemption application within 15 months if the organization: 

o 	a Is a church, interchurch organization of local units of a church, a convention or association of churches, or an 
integrated auxiliary of a church. See Specific Instructions, Line 2a, on page 4; 


Obis not a private foundation and normally has gross receipts of not more than $5,000 in each tax year; or 


o 	c Is a subordinate organization covered by a group exemption letter, but only if the parent or supervisory organization 
timely submitted a notice covering the subordinate. 

3 	 If the organization does not meet any of the exceptions on line 2 above, are you filing Form 1023 within 
27 months from the end of the month in which the organization was created or formed? . . . . . cl Ves 0 No 

If "Ves," your organization qualifies under Regulation section 301.9100-2, for an automatic 12-month 
extension of the IS-month filing requirement. Do not answer questions 4 through 6. 

If "No," answer question 4. 

4 	 If you answer "No" to question 3, does the organization wish to request an extension of time to apply 
under the "reasonable action and good faith" and the "no prejudice to the interest of the government" 
requirements of Regulations section 301.9100-31. • . . . . . . . • • . . . . . • . . 0 Ves 0 No 

If 'Ves," give the reasons for not filing this application within the 27-month period described in question 3. 

See SpecJflc Instructions, Part III, Line 4, before completing this nem. Do not answer questions 5 and 6. 


If "No," answer questions 5 and 6. 

5 	 If you answer "No· to question 4, your organization's qualification as a section 501{c){3) organization can 
be recognized only from the date this application is filed. Therefore, do you want us to consider the 
application as a request for recognition of exemption as a section 501 (c){3) organization from the date 
the application Is received and not retroactively to the date the organization was created or formed? 0 Ves 0 No 

.. 
6 	 If you answer 'Ves" to question 5 above and wish to request recognnlon of section 501 (c){4) status for the period beginning 

with the date the organization was formed and ending wnh the date the Form 1023 application was received (the effective 
date of the organization's section 501 (cl(3) status), check here .. 0 and attach a completed page 1 of Form 1024 to this 
application. 
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FOnT! 1023 (Rev. 9-98) 	 Page 7 

1#1111 TeChnical Requirements (Continued) 

10 	 If you checked box h, i, or i in question 9, has the organization completed a tax year of at least 8 months? 
o Ves-Indicate whether you are requesting: 	 ' 

o A definitive ruling. (Answer questions 11 through 14.)
"Y An advance ruling. (Answer questions 11 and 14 and attach two Forms 872-C completed and signed.) 
~ ~~Vou must request an advance ruling by completing and signing two Forms 872-C and attaching them to the 

, Form 1023. 

11 	 If the organization received any unusual grants during any of the tax years shown in Part IV-A, Statement of Revenue and 
Expenses, attach a list for each year showing the name of the contributor; the date and the amount of the grant; and a brief 
description of the nature of the grant. 

12 	 If you are requesting a definitive ruling under section 170(b)(I)(A)(iv) or (vi), chrtf-ere .. 0 and: 

a 	 Enter 2% of line 8, column (e), Total, of Part IV-A • . • • . . . . . N).tt. . . . . . 
b 	Attach a list showing the name and amount contributed by each person (other than a governmental unit or "publicly 

supported" organization) whose total gifts, grants, contributions, etc., were more than the amount entered on line 12a 
above. 

13 If you are requesting a definitive ruling under section 509(a)(2), check here .. 0 and: 
a For each of the years included on lines 1, 2, and 9 of Part IV-A, attach a list showing the name of and amount received 

from each "disqualified person.," (For a definition of "disqualified person," see Specific Instructions, Part II, Une 4d, on 
page 3.) 

b For each of the years included on line 9 of Part IV-A, attach a list showing the name of and amount received from each 
payer (other than a "disqualified person'1 whose payments to the organization were more than $5,000. For this purpose, 
"payer" includes, but is not limited to, any organization described in sections 17O(b)(l )(A)(ij through (vi) and any 

Igovernmenta agency or bureau. 

14 Indicate if your organization is one of the following. If so, complete the required schedule. (Submit 
only those schedules that apply to your organization. Do not submit blank schedules.) Ves No 

If "Yes," 
complete 
Schedule: 

Is the organization a church? . A 

Is the organization, or any part of it, a school? . . 

Is the organization, or any part of it, a hospital or medical research organization? 

Is the organization a section 509(a)(3) supporting organization? 

J B 

C 

D 

Is the organization a private operating foundation? 

" 

E 

Is the organization, or any part of it, a home for the aged or handicapped? 

Is the organization, or any part of it, a child care organization? • 

Does the organization provide or administer any scholarship benefits, student aid, etc.? 
-

Has the orQanization taken over, or will It take over, the facilities of a "for profit" institution? • 

. 
F 

G 

H 

I 
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Form 1023 (Rev 9-98) Page 9 

Financial Data (Continued)':tM'N 
B. Balance Sheet (at the end of the period shown) D~:~~A;; ~~~r... 

Assets 

11 Cash. 

2 Accounts receivable. net 2 

3 

4 Bonds and notes receivable (attach schedule) 

3 Inventories . 

4 

5 Corporate stocks (attach schedule). 5 


6 Mortgage loans (attach schedule) 
 6 

7 


8 Depreciable and depletable assets (attach schedule) • 


7 Other investments (attach schedule) 

8 

99 Land. 

10 .

10 Other assets (attach schedule) . 
1111 Total assets (add lines 1 through 10) . 

Uabliities 

1212 Accounts payable 

1313 Contributions, gifts, grants, etc .• payable. 

1414 Mortgages and notes payable (attach schedule) 

15 Other liabilities (attach schedule) 15 

16 Total liabilities (add lines 12 through 15) 16 

Fund Balances or Net Assets .. 
1717 Total fund balances or net assets . . 

18 Total liabilities and fund balances or net assets (add line 16 and line 17) . 18 
, ...

If there has been any substantial change In any aspect of the organization s financial actlvttles Since the end of the panod 
shown above, check the box and attach a detailed explanation. . . • • • • . . . . .. . . . . . • . • ~ 
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Form 1023 (A.Elv. 9-98) 	 Poge 15 

Schedule B. Schools, Colleges, and Universities 
Does, or will, the organization normally have: (a) a regularly scheduled curriculum, (b) a regular faculty 
of qualified teachers, (c) a regularly enrolled student body, and (d) facilities where its educational activities 
are regularly carried on? . . . . . . . . . . . . . . . . . . . . Ell Yes 0 No 
If "No," do not complete the rest of Schedule B. 

2 	 Is the organization an Instrumentality of a state or political subdivision of a state? . 0 Yes Gd No 
If "Yes," document this in Part II and do not complete items 3 through 10 of Schedule B. (See instructions' 
on the back of Schedule B.) 

3 Does or will the organizatioA (or any department or division wnhin it) discriminate in any way on the basis 
of race wnh respect to: 

a Admissions? . . • . . . . . . . • . . o I' Nob Use of facilities or exercise of student privileges? • 	 o YesYes No 
c Faculty or administrative staff? • . . 	 o Yes No 
d Scholarship or loan programs?. . . . . . . 	 o Yes No 

If "Yes" for any of the above, explain. 

Does the organization include a statement in its charter, bylaws, or other governing instrument, or in a 
resolution of its governing body, that it has a racially nondiscriminatory policy as to students? • . . • IX! Yes 0 No 

Attach whatever corporate resolutions or other official statements the organization has made on this 

subject. 


Sa 	 Has the organization made its racially nondiscriminatory policies known in a manner that brings the 
policies to the attention of all segments of the general community that it serves? . • . . • . . ~ Yes 0 No 

If 	 "Yes," describe how these policies have been publicized and how often relevant notices or 
announcements have been made. If no newspaper or broadcast media notices have been used, explain. 

Cedars Internationla Academy is an open-enrollment school, chart~r~d by the ST~te 
of 	Texas, the Texas Educational Agency and it will follow all the policies of the 
s.tate of Texas and its Agency. . 	 .

b 	If appncaDle, anacn ClipPings of any relevant newspaper notices or advertiSing, or copies of tapes or 

scripts used for media broadcasts. Also attach copies of brochures and catalogs dealing with student 

admissions, programs, and scholarships, as well as representative copies of all written advertising used 

as a means of informing prospective students of the organization's programs. 


Attach a numerical schedule showing the racial composition, as of the current academic year, and projected to the extent 
feasible for the next academic year, of: (a) the student body, and (b) the faculty and administrative staff. 

Attach a list showing the amount of any scholarship and loan funds awarded to students enrolled and the racial composition 
of the students who have received the awards. •.. 

Sa 	 Attach a list of the organization's Incorporators, founders, bOard members, and donors of land or buildings, whether individuals 
or organizations. 

b 	State whether any of the organizations listed in 8a have as an objective the maintenance of segregated public or private 
school education, and, if so, whether any of the Individuals listed in Sa are officers or active members of such organizations. 

9a 	 Enter the public school district and county in which the organization is located. 

Austin, Independent School District, Travis County 

b 	Was the organization form~ or substantially expanded at the time of public school desegregation in the rl 
abOve district or county? . . . • . . . . . . . . • . . . . . . .'. . . • . . 0 Yes lJ(J No 

10 	 Has the organization ever been determined by a state or Federal administrative agency or judicial body 
to be racially discriminatory? • . . . . . . . . • . . . . . . . . . . . • . • . 0 Yes dJ No 

If "Yes," attach a detailed explanation identifying the partes to the suit, the forum in which the case was 

heard, the cause of action, the holding in the case, and the citations (if any) for the case. Also describe 

in detail what changes in the organization's operation, if any, have occurred since then. 


For more InfonmatJon, see back of Schedule B. 



'0'"' 8718 
(Rev January 199B) 

User Fee for Exempt Organization 
Determination letter Request 

For IRS Use Ol1ly 

Conlrpj number 

Oep.:!lf1merll .)1 lJIe rr~ilsury 
IntcfIl.:!ll Rc~,.~nlJ\! S~\llce 

~ Attach this form to determination letter application. 
(Form 8718 is NOT a determination letter application.) 

Amount paid 
User fee screener 

1 Name of organization 2 Employer Identification Number 

Caution: Do not attach Form 8718 to an appJicaUon for a pension plan determination fetter. Use Form 8717 instead, 

3 

a 

Type of request 

0 Initial request for a determination letter for: 
Fee 

• An exempt organization that has had annual gross receipts averaging not more than $10,000 during the 
preceding 4 years, or 
• A new organization that anticipates gross receipts averaging not more than $10,000 during its first 4 years ~ $150 
Note: If you checked box 3a, you must complete the Certification below, 

Certification 
I certify that the annual gross receipts of 

name of otganization 

have averaged (or are expected to average) not more than $10,000 during the preceding 4 (or the first 4) years of 
operation. 


Signature .... Title ~ 


Initial request for a determination letter for:b~ 
• An exempt organization that has had annual gross receipts averaging more than $10,000 during the preceding 
4 years, or 
• A new organization that anticipates gross receipts averaging more than $1 0,000 during its first 4 years . ~ $500 

cO Group exemption letters , ~ $500 

Instructions 
The law requires payment of a user fee 
with each application for a determination 
letter. The user fees are listed on line J 
above. For more information. see Rev. 
Proc. 98·8,1998·1, I.R.B. 225. 

Check the box on line 3 for the type 
of application you are submitting. If you 
check box 3a. you must complete and 
sign the certification statement that 
appears under line 3a. 

Attach to Form 8718 a check or 
money order payable to the Internal 
Revenue Service for the full amount of 
the user fee. If you do not include the 
full amount, your application will be 
returned. Attach Form 8718 to your 
determination letter application, 

Send the determination letter 
application and Form 8718 to: 

Internal Revenue Service 
P.O. Box 192 

Covington, KY 41012-0192 


If you ar~ using express mail or a 
delivery service, send the application 
and Form 8718 to: 

I nternal Revenue Service 
201 West Rivercenter Blvd. 

Attn: Extracting Stop 312 

Covington, KY 41011 


" 
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Consent Fixing Period of Limitation Upon 
OMB No. 1545.005&Fonn872-C Assessment of Tax Under Section 4940 of the 


Internal Revenue Code 

(Rev. September 1998) To be used with 

Form 1023. Submit 
O&paI1ment of the TreaSUIY in duplicate. 
Internal Revenue Service (See instructions on reverse side.) 

Under section 6501 (c)(4) of the Internal Revenue Code, and as part of a request filed with Form 1023 that the 
organization named below be treated as a publicly supported organization under section 170(b)(1)(A)(vi) or 
section 509(a)(2) during an advance ruling period, 

.•• .cEDARS.. lN1'.ERNAI10NAL. .ACADEMY•...............................•••.......... 

(Exact legal lIame of OrganizatiOIl as shaWII in organizing document) 

... 1 n.Q..~ailt..:i l.s.t .. 5.tJ:§l.e.t_..Ml ~.t.i.n , .. IEMil ....7.1\7.n .................. . 

(Number. street. City or tOWII. state, and ZlP code) 

District Director of 
Internal Revenue, or 

and the Assistant 
Commissioner 

(Employee Plans and 
Exempt Organizations) 

consent and agree that the period for assessing tax (imposed under section 4940 of the Code) for any of the 5 
tax years in the advance ruling period will extend 8 years, 4 months, and 15 days beyond the end of the first tax 
year. 

However, if a notice of deficiency in tax for any of these years is sent to the organization before the period 
expires, the time for making an assessment will be further extended by the number of days the assessment is 
prohibited, plus 60 days. . 

Ending date of first tax year ....................... " ...... " ......... . 

. ,(Mon~h. day. and yes? 

Name of organization (as shown in organizing document) 

Cedars International Academy 
Officer or trustee having authority to sign 

Signature ~ :~. 
For IRS use only 

... 


Date 

June 14, 2000 
Type or print name and tnle 

Rev. Dr. Don Jose h 

District Director or Assistant Commissioner (Employee Plans and Exempt Organizations) Date 

By ~ 
For Paperwork Reductiorl Act Notice, see page 7 of the Fonn 1023 Instructions. Cat. No. 169050 
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Form 872-G (Rev. 9-98) Page 2 

You must complete Form 872-C and attach it to the Form 1023 

if you checked box h, i, or j of Part III, question 9, and the 

organization has not completed a tax year of at least 8 months. 


For example: If the organization incorporated May 15 and 
its year ends December 31, it has completed 
a tax year of only 7"h months. Therefore, 
Form 872-C must be submitted. 

(a) 	 Enter the name of the organization. This must be entered 
exactly as it appears in the organizing document. Do not use 
abbreviations unless the organizing document does. 

(b) 	 Enter the current address. 

(c) 	 Enter the ending date of the first tax year. 
For example: 

(1) 	 If the organization was formed on June 15 and it has 
chosen December 31 as its year end, enter December 31, 

(2) 	 If the organization was formed June 15 and it has chosen 
June 30 as its year end, enter June 30, ........................ In this 
example, the organization's first tax year consists of only 
15 days. 

(d) 	 The form must be signed by an authorized officer or trustee, 
generally the president or treasurer. The name and title of the 
person signing must be typed or printed in the space provided. 

(e) 	 Enter the date that the form was signed. 

.. 
DO NOT MAKE ANY OTHER ENTRIES. 



P.03OCT-10-BB 134:51 PM 

........ 
 ARTICLES OF INCORPORATION 

CEDARS ACADEMY 

A TEXAS NON-PROFIT CORPORATION 

__ ..f'\l:;EO .... 

ARTICLE I ... ;~ the Qf1ice .of ~~e)l."'S
secret"lnf ,,1 c:.le>lp ('! 

The name of the non-profit corporation is CEDARS ACADEM' . SEP 2 0 2000 

ARTlCt.t~ II 

The period of its duration is perpetual. 

ARTICLE ITT 


CEOARS ACADEMY is a non-protit corporation. 


ARTICLE IV 

CEDARS ACADEM Y is orgal1i:red exclusively for charitable, religious, educational, and 

scientific pUIp0scs, including, for such purposes, the making of distributions to organizations 

that qualify as exempt organizations under section 501 (c)(3) of the Internal Revenue Code, or the 

corresponding section of any future federal tux code. 

ARTICLE V 

The street address oflhc registered office is 1320 East 51'1 Street, Austin, Texas 78723 

and the name of the registered agent locatcd at such address is Rev. Dr. Don Joseph Sawyer. 

ARTICLE VI 


CEDARS ACADEMY shall have no members. 


ARTICLE VII 

Thc number of directors cOMtituting the initial Bnard of Directors is four (4) iUld the 

names and addresses of such directors are as follows: 

00224 
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Name Address 

REV. DR. DON JOSEPH SAWYER 1320 East 5l't Street Austin, 
Texas 78723 

JOSEPH MEZIIER 1708 Deerfield 
Austin, Texas 78741 

MRS. RITA STEPHAN 3204 Kincaid Court 
Austin, Texas 78727 

DR. WILLlAlvf WALE 7916 Elkhorn Mountain 
Trail Austin, Texas 78729
6410 

ARTICU: VIII • 

The name and street addre~s of the incorporator is REV . .DR. DON JOSEPH SAWYER, 

1320 East 51" Street Austin, Tc:xas 78723. 

ARTICLE IX 

No part of the net earnings of the corporation shall inure to the benefit of, or be 

distributable to its members, trustees, on'eers, or other private persons, except that the 

corporation shaH be authorized and empowered to pay reasonable compensation for services 

rendered and to make payments and distributions in furtherance of the purposes set forth in 

Article IV hercof. No substantial part of the activities of the corporation shall be the carrying on 

of propaganda, or otherwise attempting to influence legislation, and the corporation shall not 

participate in, or intervene in (including tile publishing or distribution ofstatements) any political 

can1paign on behalf of or in opposition to any candidate for puhlic office. 

Notwithstanding any othcr provision of these articles, the corporation shall not carryon 

any other activities not pennitted to be carried on (a) by a corporation exempt from federal 

income tax under section 501(c)(3) of the Internal Revenue Code, or the con'esponding section 

of any future federal tax code, or (h) by a corporation, contributions to which arc deductible 

under section 170(c)(2) ofthc Intemai Revenue Code, or the corresponding section of any future 

federal tux code. 
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ARTICLE X 


Upon the dissolution of the corporation, assets shall be distributed for one or more 

exempt purposes within the meaning of section 501(c)(3) of the Inlf:mal Revenue Code, or the 

corresponding section of any future federal tax code, or shall he distributed to the federal 

govcmmenl, or to a state or local government, for a public purpose. Any such assets not so 

disposed of shall be disposed ofhy a Court ofCornpetent Jurisdiction oflhc county in which the 

principal officc of the corporation is then located, exclusively for such purposes or to such 

organization or organizations, as said Court shall determine, which are organized and operated 

exclusively for such purposes. 

Signed this 20th day of September 2000. hy REV. DR. DON JOSEPH SAWYER, 

Incorporator. 

lJ~ dJ. O_'dh4 fP..RriVDR. DONE SAWYER,/' . 
INCORPORATOR 
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-J-...!TcterJl9f(O rJ/f( 

NEEDED TO ESTABLISH VENDOR 10 NUMBER (VIN)-

4rate Charter number from Secretary of State Number () 1)19 Y' 17 

This 1-0 1")1 d,,:tler designates a non-profit corporation doing business in 

Texas and is often referred to as the SOS number because it comes from the 

Secretary of State. 


~ne-digit employer 10 number from IRS Number ? '1-c2 q 6, Olp cJ.l 
This 9-digit number designates a federal non-profit corporation and is also 
called a Federal EIN or simply EIN. 

__ A copy of the "Letter of Exemption" written to the Comptroller of Public Accounts 

This shows that you have requested an exemption from state and local sales tax 

and must contain- . 

~details of the nature of the activities to be conducted 

~ • a copy of the articles of incorporation 


• 	 a copy of any application trust agreement or a copy of the 
organization's constitution 

• a copy of any letter of exemption from the IRS 

The Comptroller's office could request additional information. 


A copy of the "Letter of Exemption" is used by charter school staff at the point of 
purchase whenever they are buying any type of merchandise that would normally 
require sales or franchise tax. 

{yr:;:tJ-comPleted 'General Application of Assurances for Federal Funds' 

A bank account using the business name approved by the Secretary of State's office 

(from Item 1) and the number from the IRS (from Item 2) is needed. Direct deposit 

may then be set up, but it is not required to get a VIN nurr:per. 


A separate number for each separate charter is important because sharing a VIN 

number among different charters with the same sponsoring entity can be a 

problem. If there is a problem with payment for one charter site sharing the same 

VIN number, payments for all other sites with the same VIN number ate delayed. 
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P·e£:, 

APPUCATlON 

'·.IN1'ERN1<L IIEVSN\JE SERVICE 

p, 0, BOX 2508 

C1NCINNA7I. OH ~5201 


Employ~r Identitic~tion NUmber: 
74-2960628Dale: OCT II , 2IDI 

DLN, 
4002760H 

CEDAR I\ClIDEM'{ Contilct Person: 
C/O REV DR PON JOSE~H SAWYER MYRON w RANNEY ID~ 75618 
1320 EAST 5,ST STREET Cont~ct Telephone Number: 

ACSTIN, TX 78723 1817) 829-5500 


Accounting Period ~nding: 


AuguSt 31 

Form 990 ReQuircd, 


YeS 
Addendum Applies: 

N" 

Dear Appl icanL : 

Based on in!o>:matton supplied. and assuming your operations 101111 be as 
stated in your application for recognition of exemption, we have determined 

,;. 	 you al"C exempt from federal income tax unde," sect ion 501 (a) of the Internlll 

Mvenue Code as an organization descl'ibM in eeetton 501 (c) (3) " 


It your aources of support. or your purposes, character, or method of 
opp.ra~lon change, ple~5c let us know so we can consider the etfe~t of the 
change on your exen~t St4tuS and foundation stacus. In ~he case of an amend
ment to your organizational document or bylaws. ple"se send us e. copy ot the 

. amended docurnQnt or bYlaws. Also, you soo\11d inform us of tIoll changes in YO\Jr
.> n81'fte" Or' IJddres.9. 

As of January 1, 198i. you "re liable for taxes under the Federal 
InSllr ..nce ConLributions ACt {social s""urity taxes) on remuneration of $100 
or more you pay to each of your employees during a calendar year. You are 
not liable for the tax imposed under the Federal Unemployment Ta~ Act (FOT~)" 

'c,: Since you are not" private foundation. you are not subject to the e"dse 
~:i::e$ under Chapter 42 of the Code" However. if you are involved in an excees 
:. . enetic transacLlon, that transaction might be B~lect to the .xc\se taxes or 
., . tion 4§Sa" Additionally. you are not ftutorn"t1c:ally axempt from other '. ;' 
~:~.' federal excise taxes" II you have any Questions about. 6J(cise, employmeant:, or 
" othe"" federal taXp.5. please contact your key dhtrict ottice" 

Grat'ltors and contribulOi.'S mtly rely on this determina~ ion unless the 

:.~i~.".. Intcrn"l Revenue Service publisheR notice to the cont.rary" However, if you

.?... lose you>" section 5091a) (1) statu~ ... grantor or contributor may not rely 


on this determination if he or she wdS in part responsible tor, or ",as aWal"e 

of. t~e act or failure to act. or the suhRtantial or material change on the 
perl ot ~h~ organization that resulted in your loss ot .uch status. or 1! he or 
ahe acquired knowledge that the Internal Revenue service had given notice that 
you would no longer ba claSSified as a sect10n 50918) (1) organiZation. 

Le~tor 941 IDO/CG) 
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CEOAA ACADEMY 

Donors may ~educt contributions to you as provi~ed in section 170 of the 

Code. Beque~~s, legacies. devises, transfers, or giftS to you or tor your use 

are deduct1ble tor federal es~ate and gif~ t~x purposes if they meet the 

applicable provisions of Code sections 2055, 2106, and 2522. 


Contribution deduc~ions are allowable to donors only to the extent that 
... their contributions are g1 rts, with no considerat ion received. Ticket pur
chases and similar payments in cnnjunc~ion with fundraising events may not 

· necessat'ily qualify as deductible contributions, ~epending on the circum
,::'·stances. See Revenue Ruling 67-246, published in Cumulative Bulletin 1967-2, 

on page 104. which scts forth guidelines regarding the deductibility, as char1-,j!:!:" 
table contribut: ions, of payments mad~ by tBXpayers fo.I" admi ssion to or other 
participation in fundraising activities for charity. 

In the heading ot this letter we have indicated whether you must file Form 

990, Return of organization Bxemp~ From Income Tax. If Yes is. indicated, you 


.. ,' 	 . are required to file Form 990 only if your gross receiPts each year arc 

· normally more than $25,000. However. if you receive a Form 990 package in the 

· mail. please tile the ret:urn even if you do not exceed the gross receipLS test. 


". If you are not required to file. simply attach the label provi~ed, check the 

_', . box in the heading to indIcate thal your annual gross receipts are normally 


$25,000 or less, and sign the reLurn. 


It a return is requi.red, it must be filed by the 15th day of the fifth 

month after the end of your annual accounting period. A penalty of $20 a day 

is charged when a return is filed late, unless there is reasonable cause for 

the delay. Ho",ever, the maximum penal~y charged cannot exceed $10,000 or 

5 percent of your gross z'eceipts tor the year, whicheve"' is less. For 


· oZ'ganizations with gross receipts exceeding $1, 000. 000 in any year, the penalty 
is $100 per day per return, unless there is reasonable cause for the delay . 


.ii} 'I'he maximum penalty for an organization with gross receipts exceeding 

"".':$1.000,000 shall not exceed $50,000. This penalty may also be charged if a
>:. reLurn is not complete. so be sure your return is complete before you file it . 


.•Yi.~ You are required to make your annual information return, Form 990 or 

. :,orm 990-EZ, available for pUblic inspection for three years after the later , ...... '., ....-.: 
..... ,.... f the due date of the return or the date the return is filed. You 'are ",150
:,+" raquired to make available for public inspection your exemption application, 
, ...,. 	 any support ing document.s. and your exemption letter, Copies of these 


documents are also required to be provided to any individual upon written or in 

person requeslwithout charge other than reasonable fees for copying and 

posLagc. You may fulfill this requirement by placing these ~ocuments on the 


"" 	 Internet" Penalties may be imposed for failure to comply with these 
',.,. 	 requirements. Additional informa~ion is available in Publicat10n 557, 


Tax-Exempt Status fOL' Your Organization, or you may call our toll free

number shown above. 


You are not required to tile federal income tax returns unless you are 
subject to the tax on unrelated bUSiness income undar aection 511 of the Code. 
If you are subject to this tax, you must file an income tax return on Form 

Letter 947 (DO/CG) 
:~.: . 
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'~'"QQn-T, Sxempc Orsanization Business Income Tax Return. In this letter we are 
determining whether any of your present or proposed activieies are unre· 

'lated trade 'or business as defined in section 513 of the Code. 

You need an employer identification number even if you have no employees. 
an employer identification number was nOL entered on your application, a 

~~:::~~ will be assisned Co you and you will be advised of it. Please use that 
it r on all returns you file and in all cQrrespondence wich Lhe Internal
'D•."•. ~,,~ Service. 

If we have indicated 1n the heading of this letter thac an addendum 
lies, the enclosed addendum is an integral part of this letter, 

Because this letter could help resolve any questions about your exempt 
·~·,··,patus and foundacion status, you should keep ic in your permanent records. 

If you have any questions, please conlace che person whose name and 

telephone ,number are shown in the heading of this letter. 


Sincerely yours, 

~7~ 
Steven T. Miller 
Director, Bxempt Organizations 

":" .. 

..::." 

Letter ~47 (DO/CG) 
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'ijJ~e ~tatr of 'Cirexns 
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~"Cl,Rul'lr·l..Y. Tf!,, J,"L' "'l",'.-,,, ~~ )':-I.K"TA,~Y UF STATe, AND BY IIIRTUE 

'-(If: TW ~vTH()id rY ~L~ri-' I" '!, '\-" .. ~1 ,Y -,y ,-~io. "~R':!lY ISSUE-S THIS 
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<tlHt: USc ul' A CJ""""AT~ ,,;. ... !' '-,oJ, )?,\T<. It-; n!lLHIO~ OF THE II.llilUS OF 

:ANOTW:" UNuCK P"" Ff:cl<,',\L f"o, t, " .. ~." .'~r wI' ','HOt Th[ Ti:.XAS TRADEMARK LUI, 

flAT ~ i.J ;;" P. ?l), 2ul'll,) 

£Ff~CTIV~ ;'-~. bJ. lUO., 
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Cedars illlerll(l(ioltal A.eadem)' 

ComplrollC!r ofPuhlh' Acc'ollnl.\" 

Capitol Siolion 

Auslill. Texas 787/4-0/()() 


Dellr Friel1lls,' 

Oclob~r 10, 2000 

This lerrer is 10 rel{lIesl a Lel/er ojExemptionji'om the St(1le 
(Illd local tnxesjiJI' 0111' new Chari!.'/' School, names Cedars 
Intel'lIational/lcodemy, ',f/c., are inCOrpOf'(Jled l1'ilh Ihe SecretaJJ' 
o/Slal!' IInder the nOllle (!lCedar,\' Academy 

This pasI spring, lI'e H'ere given ourforllla/ alllllOl'i;;alion hy 
the State (J(Tex{ls /0 operale an open-enrollment charter schoollllider 
suhdwpler D, Choplel'12, TEC, and .ml?ieCl to all terllls ()llhal cliarler. 
Ple(lse sec Ihe elldo.l'ed COP)' (~(Ihe Contract q(Charter with a cover 
letter o(A ugllSI 10, 2000/rom Susan Barnes, Manoging Director/01' 
Chortel' Schools (J(the Texas ";dl/('{Ilion Agenc.y, 

We ore hoping to npen our doors in August (42001 10 sen'c 
chilclrl'nji'ol7l Pre-K to sixth grade level. Admissio/l amI enrollmeflf 
(!(stiidelll.l' shall he open 10 all)' person who resides withill the 
geographic 1IOIII/dar;"!s slated in Ihe charlel' and \1'ho is eligible/or 
admission based nil I(/wjitl criteria identified in the charter. Total 
enrollmellf shall 110 ( exceed 500 sludenls, The charier school's' 
adlilission !'olic)' shall prohibit discriminaliof} on the hasi.\' ofsex, 
natiol/al origill, etI1flici~r. religion, disability, acadel/lic or ath"~/ic 
ahility, or lite district the stlldellll\'()//Id olherll'ise atlend 

{,leasejind enclosed the/olloll'ing infimnaliol1: 
;I c0l'Y o(charier mtlhol'izmioll, a copy o/tlw Contract q(Ch",·ter. 
A cop)' o(lhe Arlie/e,\' o/1ncOrpOI'Uli0l7, a copy ofour cOl7stilutiol7alld 
by-Iall's, a cop" o(,lle leller/romthe Intt~I'I701 Revcnlle Service 
grontillg non-pr(if/t statu,\'. 

Please let me knoll' itthere is addilional inji}J'malion Ihat 
1'011 /Iced Thank ym//f)/, .1'0111' k il1d affel1fiol1. 

. ;-. Sillce/'e~, " 

!?e\', Dr. DOli Joseph S(lll:H'r ./os(!ph Mezher 
" .. 

Chic,/ Operating Officer Chairman:'.•' 

00232· 
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..  ARTICLES OF ll'iCORI'ORATIOl'l 

CEDARS ACADEMY 

A TF.XAS NON-PROFIT CORPORATION 

.. ____ . ..f"\te£l . - .. 

ARTICLE I In the Off~el·O\n~ie)(3S
Secre.t':!.!" rf ,:> P 

The name of the non-protit corporation is CEDARS ACADEM". SEP 2 0 2000 

ARTlCI.. t~ II 

The period of its duration is perpo:tw.ll. 

ARTICLE liT 

CEDARS ACADEMY is a non-profil corporation. 

ARTICLE IV 

CEDARS ACADEM Y is organized exclusively for charitable, religious, educational, and 

scientific purposes, including, lor such purposes, the making of distributions to organizations 

that qualify as exempt organizations under section 501(c)(3) of the Internal Revenue Code, or the 

corresponding section of any ruLure federal tax codo:. 

ARTICLE V 

The street address orthe registered office is 1320 East 51 sJ Street, Austin, Telt;)s 78723 

and the name oC the registered agent located at such address is Rev. Dr. Don Joseph Sawyer. 

ARTlCLF. VI 

CEDARS ACADEMY shall have no mo:mbers. 

ARTle)'F. V II 

The number or directors constituting the initial Board of Directors is four (4) and the 

nallles and aCtdresses of such directors are as follows: 

00233 
.~. ,<, 
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Name Address 

REV. DR. DON JOSEPH SA WYER 1320 East 51" Street Austin, 
Texas 78723 

JOSEPH MEZIIER 1708 Deerfield 
Austin, Texas 78741 

MRS. RITA STEPHAN 3204 Kincaid Court 
Austin, Texas 78727 

DR. WILLIAM WALE 7916 Elkhorn Mountain 
Trail Austin, Texas 78729
6410 

ARTlCU;VTTI • 

The name and street address orthe incorporator is REV. DR. DON JOSEPH SAWYER, 

1320 East 51" Street Austin, Texas 78723. 

ARTICLE IX 

No part of the net earnings of the corporation shall inure to the benefit of, or be 

distributable to its members, trustees, onicers, or other private persons, except that the 

corporation shall be allthori?ed and empowered to pay reasonable compensation for services 

rendered and to make payments and distributions in furtherance of the purposes set forth in 

Article IV hereof. No substantial part of the activities of the corporation shall be the carrying on 

of propaganda, or otherwise attempting to influence legislation, and the corporation shall not 

participate in, or intervene in (including the publishing or distribution ofstatements) any political 

campaign on behalf of or in opposition to any candidate for public office. 

Notwithstanding any other provision of these articles, the corporation shall not carryon 

any othcr activities not pcnnitted to be carried on (a) by a corporation exempt from federal 

income tax under section 501(e)(3) ofthe.Tntemal Revenue Code, or the corresponding section 

of any future federal tax code, o. (b) by a corporation, contributions to which arc deductiblc: 

under section 170(c)(2) of the Internal Revenue Code, or the corresponding section of allY future 

federal tax code. 



OCT-10-00 04:52 PM 
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.. , ," 

ARTICLE X 

Upon the dissolution of the corporation, assets shall be distributed for one or more 

exempt purposes within the meaning of section 50 l(e)(3) of the Internal Revenue Code. or the 

corresponding section of any future federal tax code, or shall he distributed to the federal 

government, or to a state or local government, for a public purpose. Any such assets not so 

dispo~ed of shall be disposed ofby a Court ofCompetent Jurisdiction of the eounty in which the 

principal office of the corporation is then located. exclusively for such purposes or to such 

organization or organizations, as said Court shall determine. which are organized and operated 

exclusively for such purposes. 

Signed this 20th day of September 2000, hy REV. DR. DON JOSEPH SAWYER, 

incorporator. 

ll.lfJ. O.'~!/A
REVDR. DONl ~E~ SAWYER,,/' 

INCORPORATOR 

00235 
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Cedars JlllernfltiolW/ Academy 

ComJ!lrol/l!r o( P1Iblic ACCOImls OClober 10, 2000 
Car,itol Station 
A 11.1'1 ill, Texas 78714-1) 1()I) 

Dear FricfI(ls, 

711is "m~'r is 10 request a L(!{kr oj'Exempl;onji'om the Slate 
and 10col/(1."(<,s(or our new Charkr School, names Cedars 
Inlerllatiol1af'/1cndemv, ,Vi:' ewe in('orpoI"(Jled l1'ith Ih,' St'cretl71J.' 
OJ'5;1(fle IInder Ihe name <?lCedar,I' ilc(uh:my, 

This pasl spring, \1'e If'ere gil'en Ol.lrfbrlllal (1'11t1wri::aliOI1 hy 
Ihe State (!fTexCls 10 operale an open-cnrollmel1l charier school ul/der 
suhchapler D, Chapler 12, TI~'C. and slll?iect to all terllls oflhal charter, 
!,Iease u!(' /hc ClldOSI!c/ COP)' of/he Conlrac/ ofCharter with a cov('/' 
lerrer of /1 ugllSI 10, 2000 from Susan Burnes, Managing Director for 
Charter Schools of the Texas F-'dllcalion Agemy, 

We are hoping /0 open nur doors in AU/.:/IS1 (~/2001 10 sen'c 
childrellji'om Pn?-K 10 sixth grade level. Admissiol/ and enrollmenl 
ofsrlldeilis shall he ope/1 10 (.)II)' person who resides withill the 
geographic houlldarie.l' ,I'll/led in Ihe charier' and 11'ho is eligibh>for 
atlllti,HicJl1 bn.~ed all Imliitl criteria idenlijied in Ihe charrer, Total 

..;... 

enro/ll11ellt shall not exceed 500 ,~I udt'nts, The charter school's' 
admissioll policy sha/! prohibit c/iscrinlinalion on Ihe hasis (if.l'ex, 
naliomrlol'igill, ellmicily, religion, disabilify, academic ()I' arhlelic 
ahilily, or tilt' diSlr;ct th .. studelll lI'ouldo/hel'll'ise allelld. 

Pleme/ind enclosed Ihe/olloll'ing iI?fin'malion: 
;I copy ofcharier GllIlhorjza/iol1, a copy ofIhe Contract qfCheWier, 
A cop)' of/he Al'licfe,l' of'lnt'()rpo}'(Jliol1, a copy ofour constilution and 
by-Iall's, a C()l~l' ofthe lellerjronl Ihl! Internal R'>l'enlle Serl'ice 
gmt/tillg f/ol1-pr(}(7t stafus. 

Pleast' lei nit' knou' if/here is addilionClI injilf'lIIalion Ihal 
You I/(!ed Thank youj;", )'0111' kind ollel1lio/l. 

Re\', Dr, DOli Jo~'eph Sml'yer .Joseph Me=her 
Chi<:/ Operating ()[t7cer Chairman 

00237 



OCT-10-00 94;53 PM P.B6 

-. APPUCATION 

:' 

.. :.:. INTERNAL REvsNtJI! SI!RVI Cli DBPAR'Il'ISNT OF THIi TREASURY 

'<'·:P. O. BOX 2506 


." CINCINNATI, OH 45201 


Employer Iden~ifica~lon Numb~r: 


Due: OCT Q • 311) 74-2960628 

DLN, 

400276039 
CI!OAR IICADEMY Contact Person: 

C/O REV DR DON JOSEPH SAWYER MYRON L RANNEY lD, ~561S 


'·lUO EAST 51ST STREET Cont6ct Telephone Number: 

AUSTIN, TX 78723 (677) 829-5500 


Accounting Period Ending: 

Au~ust 31 


Form 990 Required: 

Yes 


Addendum Applies: 

No 


Dear Applicanl, 

Based on intormation supplied, and assuming your operations will be 88 

stated in your application tor recognition of exemption, we have determined 

you are exempt trom federal income tax under section 501(11) of ~he Internal 

Revenue Code as an organization descl'lbed In .ection 501 (c) (l) . 


It your sources of support. or your' purposes, character I or ·met.hod of 
Op~ration change, please let uS know 80 we can consider the etfect of the 

chan9~ on your exempt status and foundation status. In the case of an amend

: Jnent to yom' organizar lanaI document or bylaws, please send us a coW of the
,,::.;.
-' . amended dOClunent or bylaws. Also, you should inform us of all changes in your 

;~..~. name or address. 


As of January 1. 1984. you are liable tor taxes under the Federal 

Insurance ConLributions Act (social security t.xes) on remuneration of $100 

Or !!lOre you pay to each of your employees during a calendllr year. You are


,;:.}•. .. ' .• not liable for the tax imposed under the Federal Unemployment Tax Act (FUTA) 

" S1nce you ere not 8 private foundation, you at's not subject to the excise 

1IIt~a;es under Chapter 4~ Of the Code. HOwever, if you are involved in an excess 

..... enefH transaction,. thllt transaction might be subject to the excise taxes Of. 


.' . . tion C~S9. AdcHt1Onally, you are not tlutom.,tles.lly exempt from other .. ! 
~:.~... federal excise taxes. If you h.,.ve any questions about excise, employmenL, or 
 -other federGl t~x~S, please contact your Key district o!!ice. 

Grantors and contribulOl'S mety r~ly on this determination unless the 
• ,-0,," Internal Rev-enue Service publisheR notice t.o t.he contrary. ltc'Mever, if you 
".,~:::.~·IOSC your section 509(a) (1) stotu., .. grantor or contributor m"y not rely 

'.r.. on thiS detel"minllltion if he or she was in part. responsible for, or was aware 

.. ,.;.... Of, the act or failure to act, or the substant.ial or material change on the 


.•. ! ~ pal'l of the organizat.ion that resulted in your loss of 8u~h 9tat.u.s, 01:" it he or 

;.,.... ahe acquired knowledge th.t the Internal Revenue Service hed given notice that 


.~< '. you would no longer be classified as " section S09 (til (1) organi.at ion, 


Letter ~47 (OO/CG) 

..; 
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CEOAA ACADEMY 

Donora may deduct contributions to you as provided in section 170 of the 
Code, Bequests. legacies, devises. transfers. or gifts to you or for your use 
are deductible for federal est.ate and gift. tax purposes if they meet the 

.. , 	applicable provisions of Code sect.ions 2055, 2106. and 2522. 

Contribution deductions are allowablp. to donors only to the extent tha~ 

.. their contributions are gifts. with no consideration received. Ticket pur

chases and similar paymenl9 in conjunction with fundraising events may not 


.. necessarily qualify as deductible contributions, depending on the circum
';:<,' stances. See Revcnue Ruling 67-246, published in Cumulative Bulletin 1967-2,
",t-<: on page 104, which sets forth guidelines regar.ding the deductibility, as chari- "Ji./;': 

'-.' 	 table contributions, of payments mad" by taxpayers for admission to or other 

participation in fundraising activities fOl- charity. 


In the heading of this letLer we have indicated whether you must file Form 

990, Return of organization Exempl From Income Tax. If Yes is indicated, you 


'. Bre required to file Form 990 only if your gross receipts each year are 

: normally more than $25,000. However. if you receive a Form 990 package in the 


c::. mail, please file the retourn even If you do not exceed tho gross receipts test. 

". If you are not reqtlired to file, simply attach the label provided, check the 

'box in the heading to indicate that your annual gross receipts are normally 

$25,000 or less, and sign the reLurn. 


If a return is required, it must be filed by the 15th day of the fifth 
. mon~ll after the end of your annual accounting period. A penalty of $20 a day 

is charged When a return is filed late, unless there is reasonable cause for 

the delay. However, the maximum penalty charged cannot exceed $10,000 or 


.,.' 5 percent of your g<"OS9 receipts for the year, whichever is less. Fo,' . 

·.o,'g"nizations with gross receipts exceeding $l,OOO,OOO in any year, the penalty 


is $100 per day per return, unless there is reasonable cause for the delay. 

::(. The maximum penalty for an organizatlon with gross receipts excesding 

~,;:: $1.000,000 shall not exceed $50,000. This penalty may alsO be charged if a 

)', return is not complete, so be sure your return is complete before' you file it. 

t4 	 . 

- You are required to make your annual information return, Form 990 or 

:: orm 990-£Z, available for publ ic inspection for thre,:, years after the later 


• 	 _. f the du'" date of the return or the date the ret-urn ~s filed. You 'are "lso.. " 
.,::;.:' 	 reqtlired to make available for public inspection your exemption application. 
c".:.· 	 any support Ing documents, and your exemption letter. Copie:! of these 


documents are also required to be provided to any individual upon written 01' in 

person requesL without charge other than reasonable fees for copying and 

poslage, YOu may fulfill this requl~ement by placing these documents on the 

Internet. Penalties may be imposed for failure to comply with these 

requirements, Additional information is available in Publication 557, 

Tax-Exempt Status for Your Organization. or you may call our toll free 

number shown above. 


You 	 are not required to file federal income tax returns unless you are 
subject to the tax on unrelated business income under section 511 of the Code. 
If you are subject to this tax, you must file an income tax return on Form 

Letter 947 (OO/CG) 
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ACADEMY 

Bxempc Organi2ation Business Income Tax Return. In this letter we are 
determining whether any of your present or P"oposed activit ies are unre

trade 'or business as defined in section 513 of the Code. 

You need an employer identification number even if you have no employees. 
employer identification numb",· was noL entered on your application, a 
will be assigned to you and you will be advised of it. Please use that 
on all returns you file and in all correspondence with lhe Internal 

nue Service. 

If we have indicated in the heading of this letter that an addendum 
ies, the enclosed addendum is an integral part of this letter. 

Because this letter could help resolve any question~ about your exempt 
·status and foundation status, you should keep it in your permanent records. 

If you have any questions, please conLact the person whose name and 
lephone number are shown in the heading of this letter. 

Sincerely yours, 

Steven T. Miller 
Director, Exempt Organizations 

:""" 
"( 
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Our Lady's Maronite Catholic Parish 
Eparchy ofOur Lady ofLebanon - Los Angeles 

iv/ay /8, 2000 
Dr. Robert Muller 
Associate C'ommiss/O/1ei 
Continuing Education und ."choof Improvement 
Texas Education .4gellc· 
1701 North Congres., 
Austin, Texas 78701 -/4i)4 

Dear Dr. Muller.' 

This letter is in response /0 your request concerning 

the Cedars International Academy's (CIA) 501 (c) 3. 


Cedars International, lcademy is in the process 
ofapplyingfor its 011'11 nOfl-prqfit status under the 501 (c)3. 
While this applicatlOlI IS he II1g processed, Our Lady's 
Maronite Catholic Parish 11'il/ he the sponsoring entity 
for the Academy, 

1can be reached al 5 I?-~58-3693 ifyou have any 

questions concerning thIS matter. 


Respectfully, 

R!;;{±~~{!: 
Pastor 

DS/djs 


1320 East 51st Street, Austin, Texas 78723 (512) 458-3693, Fax (512) 451-9554 



NOTICE OF INTENT TO APPLY 


The undersigned school district hereby files a notice of intent to apply for 

Public Charter School Grant Generations 3-6 


RFA # 701-01-012 

Cedars International AcademyName of Organization 

1320 East 51st StreetMailing Address 

Austin, Texas 78723 


PhoneNumber(2!L) 458-3693 or (512)447-6861 

• 	 The filing of this notice is not mandatory; however, it will assist the 
Texas Education Agency in anticipating the. volume of applications in order to 
better expedite the review process and finalize awards. 

• 	 Filing this notice in no way binds the applicant in regards to its application 
for a Public Charter School Grant (Continuation Application for Generations 3-6) 

• 	 Applicants who do not file this notice are still eligible to apply for funding. 

PLEASE SUBMIT THIS NOTICE BY MAIL OR BY FAX AS SOON AS POSSIBLE 

AFTER RECEIPT OF THE REQUEST FOR APPLICATION, 

BUT NOT LATER THAN THURSDAy, JANUARY 21, 20000 TO: 


Document Control Center 

Texas Education Agency 


1701 North Congress, Room 6-108 

Austin, Texas 78701-1494 


FAX (512) 463·9811 

r_ , 



TEXAS EDUCATION AGENCY 

1701 North Congress Ave.* Austin, Texas 78701-1494 * 5121463-9734 * FAX: 5121463-9838 * http://www.tea.state.tx.us 

Jim Nelson 
Commissioner of Education 

June 29, 2000 

Rev. Don J. Sawyer 

CIA, Inc. 

1320 East 51 st 

Austin, Texas 78723 


Dear Rev. Sawyer: 

This letter is to confirm that on May 12, 2000, the Texas State Board of Education voted to award an 
open-enrollment charter under the open-enrollment designation to Our Lady's Maronite Catholic Parish 
for the operation of Cedars International Academy. The award of the charter is finalized upon execution of 
a contract by the chair of the State Board of Education and the chief operating officer of the school. 
Contracts for charters authorize operation of a charter school for a five-year term. The State Board of 
Education placed a contingency on this charter in the form of requiring that a separate 501 (c}(3) 
organization be created. When this separate 501 (c}(3) has been established, please notify the Texas 
Education Agency Charter School Office and submit appropriate documentation. 

Enclosed are two (2) copies of the contract that has been approved by the State Board of Education. 
Please review this contract, sign both copies, and return both copies to my office. Please leave the 
execution dates blank on page 1; page 2 paragraph 5; and page 8 (entered into this _ day of _ 
2000). These dates will be entered when the chair of the State Board of Education signs the document. 
After Mr. Untermeyer has signed the contract, one copy with original signatures will be returned to you. 

If you have any questions, please do not hesitate to contact me. 

RiJd)l(A 
Robert Muller 

Associate Commissioner 

Continuing Education and School Improvement 


Enclosures 

Celebrating 50 Years ofService to Public Education O0,'. ~ 
<:: ..I ,j 

http:http://www.tea.state.tx.us


Cedars International Academy (CIA) 

\320 East 5 1- Street 

Austin. TX 78723 


(512) 458-3693 


July 2. 2000 

Chase Untermeyer - Chair 
Texas Slate Board or Education 
William B. Travis Building 
1701 Nonh Congress Avenue 
Austin. TX 78701-1494 

Dear ClIair Un termeyer: 

The Cedars International Academy Charter School (CIA) board members convened on July 2. 2000 and 
elected Mr. Josepb W. Mezher to the position of ClIairperson of the Governing Board, wbile Dr. Reverend 
Don J. SawYer kept the ClIier Operating Officer position. 

You may conlact us at (512) 458-3693 if additional inrormation is needed concerning this matter. 

Sincerely. 

i1-tJ. DC/n-Q»a~~ 
Rev. Dr. Don J. Sa~QiefOpera&,g Officer 

~ing Boord 

1(t.~~L . 
Rita Estepban. ;z:~ 

\t~c.-5l-~~ 
William Wale, Board Member 

00 ') • . i.. If " 



CONTRACT FOR CHARTER 

This contract is executed the 6th day of July 2000 between the Texas 
State Board of Education (the "Board") and Our Lady's Maronite Catholic Parish 
("Charterholder") for an open-enrollment charter to operate a Texas public school 
to be known as Cedars International Academy. 

General 

1. 	 Definitions. As used in this contract: 
"Charter" means the open-enrollment charter, as provided by 
Subchapter D, Chapter 12, Texas Education Code (TEC), granted by 
th is contract. 

"Charterholder" means the sponsoring entity identified in the charter 
application. 

"Charter school" means the open-enrollment charter school. 
Charterholder agrees to operate as provided in this contract. The 
charter school is a Texas public school. 

"Agency" means the Texas Education Agency. 

2. 	 The Charter. This contract grants to Charterholder an open-enrollment 
charter under Subchapter D, Chapter 12, TEC. The terms of the charter 
include: (a) this contract; (b) applicable law; (c) Request for Application 
#701-00-006; (d) any condition, amendment, modification, revision or 
other change to the charter adopted or ratified by the Board; (e) all 
statements, assurances, commitments and representations made by 
Charterholder in its application for charter, attachments or related 
documents, to the extent consistent with (a) through (d); and (f) 
assurance by Charterholder, evidenced by execution of this contract, that 
no false information was submitted to the Agency or the Board by 
Charterholder, its agents or employees in support of its application for 
charter. 

3. 	 Authority Granted by Charter. The charter authorizes Charterholder to 
operate a charter school subject to the terms of the charter. Action 
inconsistent with the terms of the charter shall constitute a material 
violation of the charter. 

4. 	 Alienation of Charter. The charter may not be assigned, encumbered, 
pledged or in any way alienated for the benefit of creditors or otherwise. 
Charterholder may not delegate, assign, subcontract or otherwise 
alienate any of its rights or responsibilities under the charter. Any attempt 
to do so shall be null and void and of no force or effect; provided, 
however, that Charterholder may contract at fair market value for services 
necessary to carry out policies adopted by Charterholder or the governing 
body of the charter school. Charterholder may not engage or modify the 
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terms of the engagement of a private management company without 
approval by the Board in accordance with Paragraph 7 of this contract. 

5. 	 Term of Charter. The charter shall be in effect from July 6, 2000 
through July 5,2005, unless renewed or terminated. 

6. 	 Renewal of Charter. On timely application by Charterholder in a manner 
prescribed by the Board, the charter may be renewed for an additional 
period determined by the Board. The charter may be renewed only by 
written amendment approved by vote of the Board and properly executed 
by its chair. 

7. 	 Revision by Agreement. The terms of the charter may be revised with the 
consent of Charterholder by written amendment approved by vote of the 
Board. For purposes of this paragraph, the terms of the charter include, 
among other provisions, specifications concerning the school's 
governance structure, characteristics of the educational program to be 
offered, and the location, type and number of facilities at which the school 
will operate. The commissioner of education ("the commissioner") may 
revise the charter on a provisional basis during an interim between Board 
meetings; however, such action shall expire unless ratified by the Board 
at its next regular meeting. Nothing in this paragraph limits the authority 
of the Board or the commissioner to act in accordance with other 
provisions of this contract. 

Students 

8. 	 Open Enrollment. Admission and enrollment of students shall be open to 
any person who resides within the geographic boundaries stated in the 
charter and who is eligible for admission based on lawful criteria identified 
in the charter. Total enrollment shall not exceed 500 students. The 
charter school's admission policy shall prohibit discrimination on the basis 
of sex, national origin, ethnicity, religion, disability, academic or athletic 
ability, or the district the student would otherwise attend. Students who 
reside outside the geographic boundaries stated in the charter shall not 
be admitted to the charter school until all eligible applicants who reside 
within the boundaries have been enrolled. 

9. 	 Public Education Grant Students. Charterholder shall adopt an express 
policy providing for the admission of, and shall admit under such policy, 
students eligible for a public education grant, including those students 
who reside outside the geographic area identified in the charter 
application, under Subchapter G, Chapter 29, TEC. 

10. 	 Non-discrimination. The educational program of the charter school shall 
be nonsectarian, and shall not discriminate against any student or 
employee on the basis of race, creed, sex, national origin, religion, 
disability or need for special education services. 

11. 	 Children with Disabilities. The charter school is a "local educational 
agency" as defined by federal law. Charterholder must comply with the 
Individuals with Disabilities Education Act (IDEA), 20 U.S.C. §1401, et 
seq., and implementing regulations; Section 504 of the Rehabilitation Act 
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of 1973 ("Section 504"), 29 U,S.C.§794, and implementing regulations; 
Title II of the Americans with Disabilities Act, 42 U.S.C. §12131-12165, 
and implementing regulations; Chapter 29, TEC, and implementing rules; 
and the many court cases applying these laws. For example: 

(a) 	 Child Find. Charterholder must adopt and implement policies and 
practices that affirmatively seek out, identify, locate, and evaluate children 
with disabilities enrolled in the charter school or contacting the charter 
school regarding enrollment, and must develop and implement a practical 
method to determine which children with disabilities are currently 
receiving needed special education and related services. For each 
eligible child, Charterholder must develop and offer an individualized 
education plan appropriate to the needs of that student. 

(b) 	 Free Appropriate Public Education. Charterholder must provide a free 
appropriate public education to all children with disabilities otherwise 
eligible to enroll in the charter school. If the program, staff or facilities of 
the charter school are not capable of meeting the needs of a particular 
child, Charterholder must implement changes necessary to accommodate 
the child at the charter school. If reasonable accommodations would be 
insufficient to enable the child to benefit from the charter. school's 
program, Charterholder must, at its own expense, place the child at an 
appropriate school. 

(c) 	 Services to Expelled Students. Charterholder must continue to provide a 
free appropriate public education to a child with disabilities even after 
expelling or suspending the child for valid disciplinary reasons. This 
obligation to serve the child continues until the end of the school year. 

(d) 	 Monitoring. The charter school's implementation of the laws goveming 
education of children with disabilities will be monitored for compliance by 
the United States Department of Education, Office of Special Education 
Programs; the United States Department of Education, Office of Civil 
Rights; the Texas Education Agency; and others. This monitoring activity 
includes responding to complaints, random on-site inspections and other 
investigations by the enforcing agencies, and will result in corrective 
actions imposed on Charterholder by these agencies for all discrepancies 
found. 

(e) 	 Due Process Hearings. The charter school's implementation of the laws 
governing education of children with disabilities will, in addition, be 
subject to court supervision via litigation against Charterholder brought by 
individuals affected by the actions of the charter school. The cost of this 
litigation can be substantial. 

Notice: These are only a few of the charter school's legal responsibilities 
in this area, included here for illustrative purposes only. 

12. 	 Student Performance and Accountabilitv. Charterholder shall satisfy 
Subchapters S, C, D, and G of Chapter 39 of the TEC, and related 
Agency rules, as well as the student performance accountability criteria 
stated in its application for charter. Charterholder shall annually provide 
in a manner and form defined by the commissioner a written evaluation of 
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the charter school's compliance with the statements, assurances, 
commitments and representations made by Charterholder in its 
application for a charter, attachments, and related documents. 

13. 	 Criminal Historv. Charterholder shall take prompt and appropriate 
measures if Charterholder or the charter school, or any of their 
employees or agents, obtains information that an employee or volunteer 
of the charter school or an employee, officer, or board member of a 
management company contracting with the charter school has a reported 
criminal history that bears directly on the duties and responsibilities of the 
employee, volunteer, or management company at the school. 
Charterholder further represents that the Board and the Agency shall be 
notified immediately of such information and the measures taken. 

14. 	 Reporting Child Abuse or Neglect. Charterholder shall adopt and 
disseminate to all charter school staff and volunteers a policy governing 
child abuse reports required by Chapter 261, Texas Family Code. The 
policy shall require that employees, volunteers or agents of Charterholder 
or the charter school report child abuse or neglect directly to an 
appropriate entity listed in Chapter 261, Texas Family Code. 

15. 	 Notice to District. Charterholder shall notify the school district in which 
the student resides within three business days of any action expelling or 
withdrawing a student from the charter school. 

16. 	 School Year. Charterholder shall adopt a school year with fixed 
beginning and ending dates. 

Financial Managment 

17. 	 Fiscal Year. Charterholder shall adopt a fiscal year beginning September 
1 and ending August 31. 

18. 	 Financial Accountinq. Unless otherwise notified by the Agency, 
Charterholder shall comply fully with generally accepted accounting 
principles ("GMP") and the Financial Accountability System Resource 
Guide, Bulletin 679 or its successor ("Bulletin 679") published by the 
Agency in the management and operation of the charter school. 

19. 	 Federal Requirements. Failure to comply with Internal Revenue Service 
withholding regulations shall constitute a material violation of the charter. 

20. 	 Workers' Compensation. Charterholder shall extend workers' 
compensation benefits to charter school employees by (1) becoming a 
self-insurer; (2) providing insurance under a workers' compensation 
insurance policy; or (3) entering into an agreement with other entities 
providing for self-insurance. 

21. 	 Annual Audit. Charterholder shall at its own expense have the financial 
and programmatic operations of the charter school audited annually by a 
certified public accountant holding a permit from the Texas State Board of 
Public Accountancy. Charterholder shall file a copy of the annual audit 
report, approved by Charterholder, with the Agency not later than the 
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120'h day after the end of the fiscal year for which the audit was made. 
The audit must comply with Generally Accepted Auditing Standards and 
must include an audit of the accuracy of the fiscal information provided by 
the charter school through PEIMS. Financial statements in the audit must 
comply with Government Auditing Standards and the Office of 
Management and Budget Circular 133. 

22. 	 Attendance Accounting. To the extent required by the commissioner, 
Charterholder shall comply with the ·Student Attendance Accounting 
Handbook" published by the Agency; provided, however, that 
Charterholder shall report attendance data to the Agency at six-week 
intervals or as directed by the Agency. 

23. 	 Foundation School Program. Distribution of funds to the charter school 
under Section 12.106, TEC, is contingent upon Charterholder's 
compliance with the terms of the charter. Charterholder is ineligible to 
receive Foundation School Program funds prior to execution of this 
contract by the Board. Within 30 days of receiving notice of 
overallocation and request for refund under Section 42.258, TEC, 
Charterholder shall transmit to the Agency an amount equal to the 
requested refund. If Charterholder fails to make the requested refund, the 
Agency may recover the overallocation by any means permitted by law, 
including but not limited to the process set forth in Section 42.258, TEC. 

24. 	 Tuition and Fees. Charterholder shall not charge tuition and shall not 
charge a fee except that it may charge a fee listed in Subsection 
11.158(a), TEC. 

25. 	 Assets of Charter. Charterholder shall not apply, hold, credit, transfer or 
otherwise make use of funds, assets or resources of the charter school 
for any purpose other than operation of the charter school described in 
the charter. 

26. 	 Indebtedness of Charter. Charterholder shall not incur a debt, secure an 
obligation, extend credit, or otherwise make use of the credit or assets of 
the charter school for any purpose other than operation of the charter 
school described in the charter. 

27. 	 Interested Transactions. All financial transactions between the charter 
school and (a) Charterholder; (b) an officer, director, or employee of 
Charterholder or of the charter school; or (c) a person or entity having 
partial or complete control over Charterholder or the charter school shall 
be separately and clearly reflected in the accounting, auditing, budgeting, 
reporting, and record keeping systems of the charter school. 
Charterholder shall not transfer any asset of the charter or incur any debt 
except in return for goods or services provided for the benefit of the 
charter school at fair market value. 

28. 	 Non-Charter Activities. Charterholder shall keep separate and distinct 
accounting, auditing, budgeting, reporting, and record keeping systems 
for the management and operation of the charter school. Any business 
activities of Charterholder not directly related to the management and 
operation of the charter school shall be kept in separate and distinct 
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accounting, auditing, budgeting, reporting, and record keeping systems 
from those reflecting activities under the charter. Any commingling of 
charter and non-charter business in these systems shall be a material 
violation of the charter. 

Governance and Operations 

29. 	 Non-Profit Status. Charterholder shall take and refrain from all acts 
necessary to be and remain in good standing as an organization exempt 
from taxation under Section 501 (c)(3), Internal Revenue Code. If 
Charterholder is incorporated, it shall in addition comply with all 
applicable laws governing its corporate status. Failure to comply with this 
paragraph is a material violation of the charter, and the Board may act on 
the violation even if the Internal Revenue Service, Secretary of State, or 
other body with jurisdiction has failed to act. 

30. 	 Records Retention and Management. Charterholder shall implement a 
records management system that conforms to the system required of 
school districts under the Local Government Records Act, Section 
201.001, et seq., Local Government Code, and rules adopted thereunder; 
provided, however, that records subject to audit shall be retained and 
available for audit for a period of not less than five (5) years from the 
lalter of the date of tennination or renewal of the charter. 

31. 	 PEIMS Reporting. Charterholder shall report timely and accurate 
information to the Public Education Information Management System 
(PEIMS), as required by the commissioner. 

32. 	 Conflict of Interest. Charterholder shall comply with any applicable 
prohibition, restriction or requirement relating to conflicts of interest. If an 
officer or board member of Charterholder or of the charter school has a 
SUbstantial interest, within the meaning of Chapter 171, Local 
Government Code, in a transaction, such interest shall be disclosed in 
public session at a duly called meeting of the governing body prior to any 
action on the transaction. 

33. 	 Disclosure of Campaign Contributions. Charterholder shall adopt policies 
that will ensure compliance with the disclosure requirements of State 
Board of Education Operating Rule 4.3 or its successor. 

34. 	 Indemnification. Charterholder shall hold the Board and Agency hannless 
from and shall indemnify the Board and Agency against any and all 
claims, demands, and causes of action of whatever kind· or nature 
asserted by any third party and occurring or in any way incident to, arising 
out of, or in connection with wrongful acts of Charterholder, its agents, 
employees, and subcontractors. 

35. 	 Failure to Operate. Charterholder shall operate the charter school for the 
full school term as described in the charter application in each year of the 
charter contract. Charterholder may not suspend operation for longer 
than 21 days without a revision to its charter, adopted by the Board, 
stating that the charter school is dormant and setting forth the date on 
which operations shall resume and any applicable conditions. 
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Charterholder may not suspend operation of the school for a period of 
more than three days without mailing written notice to the parent or 
guardian of each student and to the Agency at least 14 days in advance 
of the suspension. Suspension of operations in violation of this 
paragraph shall constitute abandonment of this contract and of the 
charter. 

36. 	 Charter School Facility. Charterholder shall have and maintain 
throughout the term of the charter a lease agreement, title or other legal 
instrument granting to Charterholder the right to occupy and use one or 
more facilities suitable for use as the charter school facilities described by 
the charter. During any period of dormancy granted by the Board, this 
requirement may be waived by the Board. Facilities occupied and used 
as charter school facilities shall comply with all applicable laws, induding, 
but not limited to, the Texas Architectural Barriers Act, Article 9102, 
Vernon's Texas Civil Statutes. 

Enforcement 

37. 	 Agency Investigations. The commissioner may in his sound discretion 
direct the Agency to conduct. investigations of the charter school to 
determine compliance with the terms of the charter or as authorized in the 
Texas Education Code or other law. Charterholder, its employees and 
agents shall fully cooperate with such investigations. Failure to timely 
comply with reasonable requests for access to sites, personnel, 
documents or things is a material violation of the charter. 

38. 	 Commissioner Authority. The commissioner in his sole discretion may 
take any action authorized by Section 39.131, TEC , Chapter 29, TEC, or 
Chapter 42, TEC relating to the charter school. Such action is not 
"adverse action" as used in this contract. Charterholder, its employees 
and agents shall fully cooperate with such actions. Failure to timely 
comply with any action authorized by Section 39.131, TEC or Chapter 29, 
TEC is a material violation of the charter. 

39. 	 Adverse Action. The Board in its sole discretion may mOdify, place on 
probation, revoke or deny timely renewal of the charter for cause 
("adverse action"). Each of the following shall be cause for adverse 
action on the charter: (a) any material violation of the terms of the charter 
listed in paragraphs 2, 3, and 20; (b) failure to satisfy generally accepted 
accounting standards of fiscal management; or (c) failure to comply with 
an applicable law or rule. 

This Agreement 

40. 	 Entire Agreement. This contract, including all referenced attachments 
and terms incorporated by reference, contains the entire agreement of the 
parties. All prior representations, understandings and discussions are 
merged into, superseded by and canceled by this contract. 

41. 	 Severability. If any provision of this contract is determined by a court or 
other tribunal to be unenforceable or invalid for any reason, the remainder 
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of the contract shall remain in full force and effect, so as to give effect to 
the intent of the parties to the extent valid and enforceable. 

42. 	 Conditions of Contract. Execution of this contract by the Board is 
conditioned on full and timely compliance by Charterholder with: (a) the 
terms, required assurances and conditions of Request for Application 
#701-00-006; (b) applicable law; and (c) all commitments and 
representations made in Charterholder's application and any supporting 
documents (to the extent such commitments and representations are 
consistent with the terms of this contract). 

43. 	 No Waiver of Breach. No assent, express or implied, to any breach of 
any of the covenants or agreements herein shall waive any succeeding or 
other breach. 

44. 	 Venue. Any suit arising under this contract shall be brought in Travis 
County, Texas. 

45. 	 Governing Law. In any suit arising under this contract, Texas law shall 
apply. 

46. 	 Authoritv. By executing this contract, Charterholder represents that it is 
an "eligible entity" within the meaning of Section 12.101 (a), TEC. 
Charterholder shall immediately notify the Board of any legal change in its 
status, which would disqualify it from holding the charter, of any violation 
of the terms and conditions of this contract, or of any change in the chief 
operating officer of the Charterholder. Charterholder further represents 
that the person signing this contract has been properly delegated 
authority to do so. 

Entered into this G~ day of J"vj) ,2000. 

Teixas State Board of Education Charterholder 

~vA;:~ 
~termeyer, chaQI1an (::"~!=~~~~~~;::~~f-"-"~ 

(~ame 

til. Ii An a~;p61:f /:2 /0C7

(signature/date) b' 
Chief Operating Officer, Charterholder 

i2.v. Dc 1::>=); >d l >4;l"U" 
(Printed Name) 
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