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TEXAS EDUCATION AGENCY 

Application for an Open-Enrollment Charter School - Sixth Generation 
Coversheet 

Type: Open Enrollment __ 

(check one) "75%" Rule ~_ 


Date of Submission: August 18, 2000 
L-__________...J RFA#791-00-008 

Name of Proposed School: The ZOE Learning Academy 
Maximum Grade Levels to be served: Grades Pre-K through 6 
Estimated 1st Year Enrollment: 150 Max.Enroliment: 300 
Note: Additional sites wif( be added throughout the five-year charter. 

Name of Sponsoring Entity: The ZOE Learning Academy, Inc. 

Check one: _x_501(c)(3) nonprofit organization SBOE District: ~ 


\ Govemmental Entity_ College or University_ Starting Date: 8/2001 

J 	 Chairperson of Board of Sponsoring Entity: !:!D!....r...!.R~ic><!h.!.'la~rdO!....!.:!Ro.!<o~se"--______ 
Chief Executive Officer of Sponsoring Entity ....D<!!r",:-,.!..lR~ic<!.h",a"-,rd......wR~o:2se",---______ 
Chief Executive Officer of School: Dr. Richard Rose 

Applicant Mailing Address: 6701 Cullen Boulevard, Houston. Texas 77021 
School address (If different from above): :--::--:=-::-=-:-=:-:::-==::--_____ 
Contact Phone # (713) # (713) 748-7833, ____ 
Email AddrE~ss::•• 

I certify that I have the authority as the Chief Executive Officer of the sponsoring entity 
deSignated above to make application for the above-named "75%" Rule charter schools. I 
further certify all information contained in this application is complete and accurate, realizing that 
any misrepresentation could result in disqualification from the charter application process or 
revocation after award. I authorize the agency to investigate the references included in this 
application. 
The application preparer has viewed the training video provided at the Regional 
Education Service Center. X Yes No 
Name of application preparer: Ms. Carol Thome Was this person paid? X Yes No. 
Si ur f Chief ive Officer Of Sponsoring Entity/date 

e. 8-/7- 2e:oO 
airperson of the Governing Board of the Sponsoring Entity/date 

Ctud~ °"8 

Signature of Application Prep~rer, . ..-, "'." 
I •.. ~ - _.:-,j 

1 '1-' :v' , .. , 	 -' __ i.d :..:... :.. 

350/08/18/00-012 

~ ! .-. . --- - ! 
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Proposed School Data 
(This page not provided to review committee members) 


Projected Student Populations (indicate estimated percentages): 


____-----'7-=5_____ Students "at risk of dropping out of school" 

____----'2:::0'----____ Students requiring Special Education services 

____---'1c:5_____ Students of Limited English Proficiency 

____---=40=-____ Students Economically Disadvantaged Families 

____~60"--____ Minority Students 

Will the school require all teachers to be cettified? No 

Will the school require that all teachers be degreed with at least a bachelor's degree? Yes 

Will the school allow an individual to serve as a paid employee of the school as _II as member of 
the governing board? No with the exception of the CEO 

Will the school allow members of the same family to serve on the governing board? N2..... 

Has any member of the governing board or any professional person to be employed by the school 

No Been convicted of a felony? 

No Been convicted of a misdemeanor? 

No Been involved in bankruptcy? 

Has the sponsoring entity been involved in 

No litigation 

No Sanctions from any state regulatory agency? 

If YES to any of the above the applicant must give full disclosure and list all instances completely 
as required in other portions of the application. (Applicant has made a full disclosure in the 
Application and listed all instances completely.) 

The application preparer has viewed the training video provided at the Regional Education Service 
Center. X yes no 

The applicant for the proposed open-enrollment charter, if approved by the 
state Board of Education, agrees to operate the educational program described 
below in accordance with the provisions described within this document and the 
attached assurances. 

1. Evidence of eligibility of sponsoring entity 
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A. 	 Statement describing sponsoring entity (1/2 page max.) 

The sponsoring entity ZOE Leaming Academy Inc., located at 6701 Cullen Blvd., 
Houston. TX 77021, is an organization exempt from taxation under the Intemal 
Revenue Code of 1986 (26 U.S.C. Section 501 (c)(3). Within this application, the 
sponsoring entity will be referred to as ZLA The organization was chartered in Texas as 
a non-profit corporation on August 15. 2000 to serve young people who find themselves 
in at-risk situations that impede their ability to succeed in traditional educational 
settings. 

The mission and vision of ZLA is to implement a public charter school in 
partnership with parents and the community that offers a multicultural, safe and 
friendly environment in which students can successfully learn basic skills and 
core academic content, develop and demonstrate their special talents and gifts, 
and develop SOCial competencies that demonstrate citizenship and character. 

Several important stakeholders currently work with The ZOE Leaming Academy 
to achieve this mission. These stakeholders include students. parents. teachers, and 
the surrounding community. We expect these same stakeholders will continue their 
support of The ZOE Leaming Academy (charter school) proposed by this application. 

B. 	 501c3 determination letter from IRS or evidence of application (The 
TEA will not fund approved schools until the IRS detennination letter 
is received by the Division of Charter Schools.) 

For a copy of the 501 (c) (3) IRS determination letter for STAR. see Attachment 
#1. 

C. Articles of incorporation of sponsoring entity 


For copy of Articles of Incorporation of ZLA. see Attachment #2. 


D. Bylaws of sponsoring entity 


For copy of the Bylaws of ZLA. see Attachment #3. 


E. 	 Biographical Affidavits for each member of the governing Board of 
the sponsoring entity (Appendix V). 

For biographic affidavits for each member of the goveming Board of ZLA. see 
Attachment #4. 

F. 	 History of sponsoring entity 

1. 	 Financial history of the entity 
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The governing entity, ZLA, was incorporated in Texas and has not had a formal 

financial audit at this time. 


2. 	 Credit report 

As a new organization, a credit rating is not available at this time. However, the 
Bank of America has issued a letter showing the banking history for ZLA This letter is 
attached in Attachment #5. 

3. 	 Most recent IRS filing 

The first IRS filing will be submitted in January 2002 covering the 2001-2002 
school year. 

4. 	 Disclosure of any liens 

ZLA has no existing liens. 

5. 	 litigation History 

ZLA has no history of litigation, nor is it involved in any present litigation. 

II. 	 Community Support 

A. 	 Provide information on the manner in which community groups are 
involved in the charter school ptanning process. 

As a fundamental strategy for ensuring diversity of perspective, the sponsoring 
entity, ZLA, included community groups in the charter school planning process. By 
consulting diverse groups, ZLA has ensured that issues in planning its proposed charter 
school were considered from multiple perspectives and that questioning, challenging, 
constructive arguing, monitoring and authentically useful feedback were an integral part 
of the planning process. Some of the specific activities used to involve community in 
planning the charter include: 
Q) Conducting a public meeting in the community of Southeast Houston attended by 85 

individuals from that community 

Obtaining signed petitions and letters of support from more than 64 adults in these 
this community 

B. 	 Provide a copy of the notice for, the registration log, and a synopsis 
of a public hearing held to discuss the proposed charter school plan. 

For a copy of the notice for, the registration log, and a synopsis of a public 
hearing held to ,discuss the proposed charter school plan, see Attachment #6 titled 
Charter School Public Meeting. 

Application for Open Enrollment Charter SchooIRFA#791-00-008 
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C. 	 Discuss any business arrangements or partnerships with existing 
schools, educational programs, businesses, or non-profit 
organizations (include letters from each entity represented). 

ZOE Learning Academy has no other official business arrangements or 
partnerships with existing schools, educational programs, businesses, or non-profit 
organizations. ZOE may, however, contract with business partners to provide services 
for students such as hot lunches, after school services, etc. 

D. 	 List five persons who are not directly involved with the school as 
employees or as Board members, who will serve as references for 
the sponsoring entity. Provide phone numbers, addresses, and 
nature of experience with the sponsoring entity. 

Please consider the following persons as references for this project. None of the 
identified p;;i~vn" is directly associated with The ZOE leaming Academy. 

(1) Dr. Gene A. Moore 713-733-0146 3730 South Acres Dr. Houston, Tx. 77047 

Senior Pastor of Saint Agnes Baptist Church. 

Dr. Moore is well qualified as an authority in the area of schools. He has operated a 

school for over 15 years. He has also been a member of the Board of Directors for the 

Houston Community Colleges. Dr. Moore is also on the Board of Regents for Texas 

Southern University. Dr. Moore leads the way in caring for our children. 


(2) Margo Shelton 281-847-4352 P.O. Box 270302 Houston Tx. 77277 

Tax Consultant. 

Margo Shelton has a big heart as it relates to children. She is constantly donating her 

time to help and benefit kids. 


(3) Pastor leroy Woodard Jr. 713-659-7750 3230 Hadley Houston, Tx. 770288 

Senior Pastor of Christian Rescue Mission Church 

Pastor Woodard is a man right in the middle of things as it relates to families in need. 

Pastor Woodard is responsible for some 30 to 40,000 people eating on Thanksgiving 

and Christmas. Along side this project is the toys and clothes for children. 


(4) David Roberts 713.-795-4800- 1520 South Loop West Houston, Tx. 77054 

Executive Director of Shepherd's Watch International Fellowship. 

David Roberts is a very resourceful man. He has the ability to coordinate all the 

activities for the children receiving their toys at christmas. He is also the director at 

Shepherds Watch, where he is responsible for the mentoring or minister. 


(5) Tawana Rogers Dargin 713-792-7725 1515Holcombe Blvd. Houston, Tx. 77030 

Patient Services Coordinator, MD Anderson Cancer Center. 
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Tawana Dargin is very active in the inner-city working with children. 
the PABA 
boy can't open a knife nor fire a gun with boxing gloves on" . 

She is involve with 
PABA holds fast to the idea that "A 

E. 	 Each applicant must publish the following statement in a newspaper 
of general distribution in the geographic area proposed for the 
school. The statement must also be mailed to the city council and 
commissioner's court with jurisdiction over the geographic area. 
Attach evidence of publication. 

Notices of Intent were published in the local newspapers of Houston, Texas, and The 
Informer, Texas on August 10, 2000. The Notice of Intent as published appears as 
follows; 

NOTICE OF INTENT TO APPLY FOR 
AN OPEN-ENROLLMENT CHARTER SCHOOL 

The Zoe Learning Academy is applying to the State Board of Education for approval to 
operate an open enrollment charter school ("Zoe Learning Academy") to be located at 
the Life Church facilities at 6701 Cullen blvd. Houston, Tx 77021. Charter schools are 
public schools established by nonprofit organization, institutions of higher education, 
or governmental entities. These schools are publicaly funded and are free from many 
state regulations that apply to other public school is being provided for the benefit of 
the community in which the school would be located if approved. 
Date of Public forum will be August 13, 2000 at 1 :30 p. m. 

Zoe Learning Academy 
Dr. R.S. Rose II. C.E.O. 
Board of Directors: 
Connie P. Rose, President 
Sandi Taylor, Vice President 
Robert Etheridge, Treasures 
Helen Cockrell, Secretary 

Location of proposed school- 6701 CuI/en Blvd. Houston, Tx. 77021 

The facilities in which the school will be held is an 11,000 square ft. building, fenced in 
on the corner of Cullen and Yellowstone. 

Grade levels to serve K-6 grades 

August 16, 2000 

The State Board of Education invites comments about any aspect of the proposed 
school or its sponsoring entity. Comments must be communicated in the form of a 
signed letter directed to the State Board of Education. Only letters specifically 
addressing a proposed school will be considered by the board. Letters may be sent to 
the following address: Texas Education Agency, Division of Charter Schools, 1701 N. 
Congress, Austin, Tx. 78701 
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For evidence of newspaper publication, see Attachment #7 titled Newspaper 
Publication. Notices of Intent were (delivered by postal) to the City Hall August 17, 2000 
For evidence of delivery to the city council and commissioner's court with jurisdiction 
over the geographic area, see Attachment #8 titled Notification to City Council and 
Commissioner'S Court 

III. 	 Governance of the Sponsoring Entity 

A. 	 Profile of the Founding Board andlor Initial Incorporators of the 
snonsoring entity 

The Founding Board of ZLA IS composed of three persons who are credentialed 
experienced educators from the public and private sector, local business owners! 
operators, and parents. These individuals will perform the initial application functions 
and will further appoint two additional qualifying individuals for the local Board of 
Directors to create a five-member board during the summer prior to the proposed 
charter school's first school year. The three Founding Board members, together with 
two individuals selected to serve on the initial Board, will form a permanent five-member 
Board whose terms do not expire. 

During the first school semester that ZLA operates any charter school campus, 
the Board will add two additional members to form a seven-member Board. One of the 
newly elected Board members will be a parent or guardian of a student enrolled at our 
school. The other newly elected Board member will be a school employee (faculty or 
other staff member) who is neither a school administrator nor the Principal. A Parent 
Advisory Committee (see descriptions of this Committee will nominate a slate 
consisting of one or more parents or guardians (or person standing in the role of parent 
or guardian) to fill this position in alternating years. The Board member slot dedicated to 
a faculty member will rotate annually and this slot will be filled by election of the Board 
from a slate of nominees provided by the Faculty Nominating Committee. (Detailed 
procedures for selecting and terminating Board members are provided at page 11 
below.) 

When all seven seats on the Board are filled, the Board will elect a new 
president, a vice-president, and a secretary. These will be the ongoing offices of the 
Board until such time the Board feels the need to expand the officer positions. Officers 
shall be elected by a majority vote of the Board and shall serve for a period of one year 
at which time new elections shall take place. The Board membership will remain seven 
in number until such time the Board may see fit to expand its membership. The three 
individuals comprising the Founding Board are: . 

'2:) Dr. 	Richard Rose, President and CEO 
Pastor of a church, President of a Child Development Center and College Instructor 

.,' Connie P. Rose, Vice President 
Executive Director Senior Citizen Center Inc., Chairman of Board, Gulf Coast 
Community Services 

Application for Open Enrollment Charter SchooIRFA#791-00-008 
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'.:J 	 Sandi Taylor, Secretary-Treasurer 
Real Estate Developer, Mortgage Broker and Educator 

The Board governs the fiscal, educational, and staffing leadership fcr ZlA The 
Board will establish an Advisory Committee to provide input needed to guide the 
decisions of ZLA in operating its school and school campuses. The Advisory Committee 
will reflect the needs and concerns of the community served. This Board will be directly 
involved in the hiring of the Chief Executive Officer (CEO) and in evaluating the CEO's 
performance based on criteria established by the Board. In addition, this Board will 
review hiring and discharging recommendations for faculty that may be made by the 
CEO. The Mission Statement presented in this application was developed, reviewed 
and approved by the three members of the Board of Directors named above. 

ZLA will maintain liability insurance for the Board and its administrators and 
follow the Texas Education Code Chapters 551 and 552, the Open Meetings Act and 
the Open Records Act. 

The manner in which members of the governing body are selected and removed 
from office is described below in item c. (page 12). 

1. 	 Describe the organizing group of initial incorporators who are 
working together to apply for a charter, including the names of 
the organizers, their backgrounds and experiences and 3 
references for each. 

While forming the ZLA organization, a group of interested individuals led by Dr. 
Richard Rose focused their efforts on developing an open enroHment charter schooL 
The following individuals, together with Dr. Richard Rose worked to create a model 
public school that actively involves students in their learning. A brief resume including 
background and experience is provided below and three references listed for each 
individual. 

o Dr. Richard S. Rose /I. 
Dr. Rose has 20 years experience in leadership of people and organizations. He has 
held positior;Js from managing businesses to owning businesses. Dr. Rose has own and 
operated the Northside Mortuary of Houston. He has also managed an Insurance 
Agency for National Foundation Ufe Insurance Co. He has taught in a College. He is 
presently the Senior Pastor of The Life Church of Houston. He also has develop a full 
service child development center call Living Life Child Development Center Inc. Dr. 
Rose is also affiliated with several organization and social activities in the city Houston. 

Application for Open Enrollment Charter SchooIRFA#791-00-008 
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1. Mr. Robert L. Etheridge 925 North Collins Street Arlington, Tx. 76011-6023 
817-216-4253 

2. Mrs. Sandra Burton Sykes 4915 Beechaven Dr. Houston, Tx. 77053 281
438-7251 

3. Mr. Christopher P. Kirksey 17302 Northern Star Dr. Houston, Tx. 77084 

281-463-3301 


o Cornelia P. Rose 
Mrs. Rose has over 30 years serving the citizens of Houston. Her experience spans a 
wide range of services. She has been the Executive Director of Senior Citizen Center 
of t"'~ Greater I\It:'rthside Houston for the past 29 year. She has been a pastor's wife for 
49 years in which she has cared for the elderly as well as for the children. She is very 
involve in child hood development at the Brighter Futures Day Care and Academy and 
at the Living Life Child Development Center where she consults the staff in child care 
needs. Mrs. Rose has also served as Chairperson of The Board for Gulf Coast 
Community Services in which the Head-Start program is under. 

1. 	 Mrs. Dan McCalla 9202 Scott St. Houston, Tx. 77051 713-734-6938 

2. 	 Ms. Fran Holcombe 5000 Gulf Freeway Houston, Tx. 77017 713-393-4701 

3. 	 Ms. Mary Reed 2218 Stevens St. Houston, Tx. 77026 713-222-6724 

Saundra D. Taylor 
Ms. Taylor has a wealth of experience as it relates to business and children. She 
completed her under graduates studies in Early Child-hood Development. She has 
taught in the districts in Houston and Los Angeles. Ms. Taylor is a realtor with 
experience in development and investments. 

1. 	 Ms. Thelma.Houston 22007 Calderbrook Katy, Tx. 77449 281-5789452 

2. 	 Attorney Decn Warner 4410 Montrose Houston, Tx. 77006 713-807-1007 

3. 	 Ms. Franchel/ Jones 6425 Dryad Apt. 904 Houston, Tx, 77035 713-226
2668 
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2. 	 Describe what role each person will play and why he/she has 
chosen to support the application. 

Each member of the organizing group of initial incorporators who are working 
together to apply for a charter for The ZOE Learning Academy has performed essential 
roles and duties in planning and organizing the proposed charter school. They have 
performed roles and duties related to visionary leadership, guidance and direction in the 
early stages of planning the school, and advocacy for the success of the new school. 
Some of their more important roles and duties include: 

A VISIONARY ROLE that includes a duty to: 
~ 	promote the educational welfare of all students 
Q) ensure creation and maintenance of a shared vision that promotes enhanced 

student achievement 
~ adopt a shared vision b~sed on community beliefs to guide local education 
~ ensure that the vision of The ZOE Learning Academy expresses the present and 

future needs of the students and communities served by its school campuses 

A GUIDANCE AND DIRECTION role that includes a duty to: 
~ provide guidance and direction for accomplishing the organizational vision to all 

school campuses that may be operated by The ZOE Learning Academy 
~ recognize and understand the respective roles of the legislature, the State Board of 

Education, the Texas Education Agency, and the local Boards in the governance of 
ZLA, the proposed new charter school, and its campuses 

~ adopt a planning and decision making process consistent with state statute that uses 
participation, information, research, and evaluation to help achieve vision of the 
proposed new charter school 

~ ensure the planning and decision making process engaged in by ZLA or The ZOE 
Learning Academy enables all segments of the community, parents, and' 
professional staff to contribute meaningfully to achieving the mission of the proposed 
charter school 

An ADVOCACY ROLE that includes a duty to: 
~ generally promote the ZLA organizational miSSion within communities served by 

charter school campuses operated by ZLA 
o 	herp build partnerships with community, business, and governmental leaders to 

influence and expand· educational opportunities and meet the needs of students 
o 	support students by establishing partnerships between charter school campuses 

operated by The ZOE Learning Academy, parents, business leaders, and other 
community members as an integral part of all educational programs sponsored by 
The ZOE Learning Academy 

..~. promote School Board service as a meaningful way to make long-term contributions 
to the local community and society 

3." 	 Describe the following: 
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a. The officer positions designated 

The following organizational chart shows the officer positions designated by the 
proposed new charter school. Descriptions of each officer position is listed below. 

President of the Board of Directors. The responsibilities of the president of the 
school Board are all inclusive. The President is responsible to the parents and to the 
state for the safety and well being of all students and employees of its school 
campuses. The President leads the other Board members in selecting, evaluating and 
rehiring or replacing the chief operation officer, superintendent. of the school. The 
President, with assistance of the Superintendent and Board committee members sets 
the monthly Board meeting agenda items. The President conducts Board meetings so 
that all parties involved in the school are given a fair opportunity to present their 
concerns. 

Vice President. The Vice President shall have such powers and perform such 
duties as from time to time may be prescribed by the organization's Bylaws, the Board 
of Directors, or the President. In the absence or disability of the President, the Vice 
President shall perform all duties of the President, pending action by the Board. While 
so acting, the Vice President shall have the powers of, and be subject to all the 
restrictions on, the President. 

Secretart. The Secretary shall see that all notices are duly given as required by 
law, the Articles of Incorporation, or the organization's Bylaws. The Secretary shall act 
as custodian of the minutes of the Corporation's meetings, its Corporate Record Book, 
its other records, and any seal which it may adopt. The Secretary will also maintain a 
record of all members of the Corporation together with their current mailing addresses. 
In general, the Secretary will perform all duties incident to the office of Secretary, and 
such other duties as from time to time may be required by the organization's Bylaws. 

Treasurer. The Treasurer shall have charge and custody of and be responsible 
for all funds and securities of the Corporation in those banks, trust companies, or other 
depositOries as the Board of Directors select. (S)he shall receive and give receipt for 
monies due and payable to the Corporation, disburse or cause to be disbursed funds as 
may be directed by the Board of Directors, taking proper vouchers for those 
disbursements. 

b. 	 The manner in which officers are selected and removed 
from office 

All officers shall be elected by and hold office at the pleasure of the Board of 
Directors, which shall fix the compensation and tenure, not to exceed two (2) 
consecutive years of service in any officer position. The Board of Directors may delegate 
this power to appoint officers to any officer or committee, and such officer or committee 
shall have full auJhority over the officers they appoint. . 
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When all seven seats on the Board are filled (described in the next section), the 
Board will elect a new president, a vice-president, and a secretary. These will be the 
ongoing offices of the Board until such time the Board feels the need to expand the 
officer positions. Officers shall be elected by a majority vote of the Board and shall 
serve for a period of one year at which time new elections shall take place. The Board 
membership will remain seven in number until such time the Board may see fit to 
expand its membership. 

Any officer may be removed, with or without cause, by vote of a majority of the 
Directors at any meeting of the Board, or, except in case of an officer chosen by the 
Board of Directors, by any committee or officer upon whom that power of removal may 
be conferred by the Board. Such removal shall be without prejudice to the contract 
rights, if any, of the person removed. Any officer may resign at any time by giving 
written notice to the Board and its officers. Any resignation shall take effect upon receipt 
or at any later lime specified therein. Unless otherwise specified therein, the acceptance 
of such resignation shall not be necessary to make it effective. 

c. 	 The manner in which members of the governing body 
are selected and removed from office 

The Founding Board of ZLA is composed of three persons who are credentialed 
experienced educators from the public and private sector. local business ownersJ 
operators, and parents. These three individuals will perform the initial application 
functions. During the summer prior to the proposed charter school's first school year, 
the Founding Board will create a five-member board by apPOinting two additional 
qualifying individuals for local Board of Director service. The Founding Board members, 
together with the two individuals selected by these three members, will form a 
permanent five-member Board whose terms do not expire. 

During the first school semester that The ZOE Learning Academy operates any 
charter school campus, the Board will add two additional members to form a seven
member Board. One of the new Board member slots will be dedicated to, and will be 
filled by, a parent or guardian (or person standing in the role of parent or guardian) of a 
student enrolled at a school campus. The other new Board slot will be dedicated to, and 
tilled by, an employee of an existing school campus who is neither an administrator of 
the school nor the Principal. The Board slot dedicated to a faculty member will rotate 
annually; the Board slot dedicated to a parent or guardian (or person standing in the 
role of parent or guardian) will rotate once every 2 years. (See paragraphs below for 
how vacancies in rotating slots will be filled.) 

A Parent Advisory Committee will be established to empower parents as 
advocates and to encourage participation of parents and guardians in their child's 
education. Among its several duties, the Parent Advisory Committee will function as the 
Board's advisory committee for the purpose of nominating a parent/guardian member 
for Board service. During the first six weeks of school, the Parent Advisory Committee 
will nominate one parent or guardian (or person standing in the role of parent or 
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guardian) from the combined parent populations of existing school campuses. Vacancy 
for the parent-guardian Board slot will be filled by a majority vote of the Board to either 
conduct a new election or appoint from the nomination slate submitted by the Parent 
Advisory Committee. This procedure will be repeated to fill the vacancy created when a 
parent-guardian Board member term expires (in alternating years). 

A Faculty Nominating Committee will function as the Board's advisory committee 
for the purpose of nominating a faculty member for Board service. During the first six 
weeks of school, the Faculty Nominating Committee will nominate one faculty member, 
who is neither an administrator nor the Principal, from the combined faculties of existing 
school campuses. Vacancy for the faculty Board slot will be filled by a majority vote of 
the Board to either conduct a new election or appoint from the nomination slate 
submitted by the Faculty Nominating Committee. This procedure will be repeated to fill 
the annual vacancy created when a faculty Board term expires at the end of each one- . 
year of Board service provided by a faculty member. "·c'm'i:<;'''''''''''';·''''''~:'··: . 

Board members, including those with "permanent" tenure, who are convicted of a 
felony will be required to resign from the Board immediately upon conviction. Members 
of the Board, including those with "permanent" tenure, may be removed for cause by a 
two-thirds (213rds) majority vote of the remaining board members. The procedure for 
replacing "permanent" Board members who have either been removed for cause or who 
have voluntarily resigned is as follows: appointed by the board for the expired term. 

d. 	 the manner in which vacancies on the governing Board 
are filled 

As described above, the seven-member Board consists of a permanent five
member Board whose terms do not expire and two Board slots whose terms do expire. 
With respect to the two rotating Board member slots (described above), vacancies in 
the parent-guardian slot will be filled by a majority vote of the Board to either conduct a 
new election or appoint from the nomination slate submitted by the Parent Advisory 
Committee. Vacancies in the faculty member Board slot will be filled by a majority vote 
of the Board to either conduct a new election or appoint form a nomination slate . 
submitted by a Nominating Committee of the Faculty. 

e. 	 the term for which members of the governing body 
serve 

The five-member permanent Board (described above) will serve terms that do 
not expire. The 6th Board slot will be dedicated to, and filled by, an elected school 
employee (a faculty member or staff member) who is neither an administrator of the 
school nor the Principal and is employed by the schooL The faculty slot on the Board 
will rotate annually. The 7th Board slot will be dedicated to, and filled by, an elected 
parent or guardian who has a student at the schooL The Board slot dedicated to a 
parent or guardian will rotate once every 2 years. There is no limit as to the number of 
consecutive years that the two elected members may serve. 
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f. whether the terms are to be staggered 

Terms will not be staggered. Five members will serve as a permanent Board 

'1mose terms do not expire. The other two slots will be rotated as described above. 


4. 	 Include any plans for further recruitment of founders or 
organizers of the school. 

The sponsoring entity has no plans for further recruitment of founders or 
organizers of the proposed new school, except for the two new Board members to be 
added during the summer prior to opening the proposed school. 

B. 	 School Management Board 

1. 	 Biographical Affidavit for each member of the school 
management Board if different from Board of sponsoring 
entity listed in Section 1 above. 

The School Management Board is the same as the Board of the sponsoring 
emity ilsteci in Section 1 above. 

2. 	 Describe the following: 

a. The officer positions designated 

The School Management Board of The ZOE Learning Academy is the same as 
the Board of the sponsoring entity. The officer positions are the same as shown for the 
sponsoring entity. ' 

b. 	 the manner in which officers are selected and removed 
from office 

The School Management Board of The ZOE Learning Academy is the same as 
the Board of the sponsoring entity. The officer positions are the same as shown for the 
sponsoring entity. 
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c. 	 the manner in which members of the governing body are 
selected and removed from office 

The School Management Board of The ZOE Learning Academy is the same as 
the Board of the sponsoring entity. The officer positions are the same as shown for the 
sponsoring entity. 

d. 	 the manner in which vacancies on the governing Board 
are filled 

The School Management Board of The ZOE Learning Academy is the same as 
the Board of the sponsoring entity. The officer positions are the same as shown for the 
sponsoring entity. 

e. 	 the term for which members of the governing body 
.., 

serve 

The School Management Board of The ZOE Learning Academy is the same as 
the Board of the sponsoring entity. The officer positions are the same as shown for the 
sponsoring entity. 

f. whether the terms are to be staggered. 

The SChool Management Board of The ZOE Learning Academy is the same as 
the Board of the sponsoring entity. The officer positions are the same as shown for the 
sponsoring entity. 

3. 	 Specify the extent to which any private entity will be involved 
in the operation of your charter school. Identify any members 
of the governing Board or officers of the charter school who 
are affiliated with that entity. 

No private entity will be involved in the operation of The ZOE Learning Academy 
or any of its campuses. 

4. 	 The manner in which the charter school will conduct textbook 
selection 

The proposed charter SChool and its school campuses will adhere to the Texas 
Education Code (TEe) §2B.002, Required Curriculum, for conducting textbook 
selection. The proposed school and its school campuses will offer textbooks related to 
both foundation and enrichment curricula. Foundation curriculum includes: English 
language arts, mathematics, science, and social studies, consisting of Texas, United 
States, and world history, government and geography. Enrichment curriculum includes 
languages other"than English, health, physical education, fine arts, economics, with 
emphasis on the free enterprise system and its benefits, career and technology 
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education, and technology applications. In addition, auditable records will be 
maintained which describes the location of each book in regard to teachers and 
students. 

The ZOE Learning Academy and its school campuses will incorporate teaching 
of the Texas Essential Knowledge and Skiii$ (TEKS) for the foundation curriculum, as 
required of school districts and open-enrollment charter schools. As permitted by the 
Texas Education Code, the proposed charter school and its campuses will incorporate 
the Texas Essential Knowledge and Skills only as a guideline for teaching the 
enrichment curriculum. 

IV. 	 School Oemographics (Reviewed by Agency) 

A. 	 What are the school's enrollment projections for the first five years? 
What is the school's maximum enrollment goal? What grades will be 
served? How many students are expected to be in each grade or 
grouping? What will be the maximum class size allowed: any 
increase in the grade levels served and maximum enrollment as 
specified on the cover sheet of this application, and any increase in 
maximum class size must be approved by the SBOE. 

Year KG Gr1 Gr2 Gr3 Gr4 Gr5 Gr6 Total 
2001 50 50 30 30 30 40 40 270 
2002 50 50 40 40 40 40 40 300 
2003 50 50 50 50 40 40 40 320 
2004 50 50 50 50 50 50 40 340 
2005 50 50 50 50 50 50 50 350 

The maximum class size allowed is 18:1 
maintaining this ratio through the use of teachers 
and paraprofessionals. However, The ZOE Learning 
Academy retains the right to enroll the maximum of 
300 students when there is a waiting list of students 
to be served and building capacity to serve them. 

B. 	 Describe the community or region 
where the schools will be located 

The first proposed school campus, The ZOE 
Learning Academy will be located at 6701 Cullen 
Blvd. This location is in Harris County, Texas. 
Although the school expects that most of its 
students will come from the zip codes adjacent to 
the school's loeation, The ZOE Learning Academy 

= 

m 

J 
....... 
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will serve all children residing in Harris County, Texas, who are interested in enrolling in 
our school and who are eligible to do so. 

School population data for the Houston Independent School District underscore 
rapidly changing racial and cultural characteristics taking place in the Houston area. The 
Houston ISO reports that 10.5% of its students are white-nan-Hispanic, 52.9% are 
Hispanic and 33.8% are African American. Houston ISO also reports that 60% of its 
school population is economically disadvantaged (source: TEA district data). 

Region 4 Educational Service Center serves all schools in Harris County. 

C. 	 Why was this location selected? Are there other alternative locations 
suitable to the needs and focus of the schools? 

The facility at 6701 Cullen Blvd was selected because it is connected by two 
major highways that gives easy accessibility to major transit stops, it has fenced in 
playgrounds and spacious facilities available and ready to accommodate the needs of 
the students to the school's campus from several areas of the Metroplex. The school 
campus' location on a main highway will also make The ZOE Learning Academy more 
visible within the local community. 

In selecting the site, members of the Founding identified several salient citizen 
characteristics and community features that our proposed school locations can address. 
These include: 
Q) Changing population demographics (see especially the school data for Houston ISO 

presented above) suggest that a growing percentage of students in the targeted 
areas are economically disadvantaged. The implication is that poverty may be 
(although it not always) related to lower educational attainment. Parents who are 
lower income typically have lower educational attainment and may be uncomfortable 
participating in their child's education - the scene of their own prior failure. 
Therefore, low-income families will benefit, not only by having individualized learning 
for their students, but from personal efforts to specially welcome parents as 
participating partners in their child's school. 

Q) Parents desire safe and nurturing schools located in, or easily accessible to, their 
own community 

(!) Parents and the communitY want to see educational outcomes and will support a 
school that promotes literacy and demonstrates results. 

There may be other alternative physical locations suitable to meet the needs and 
focus of the proposed new school. However, based on a reasonable exploration for 
physical locations for the proposed charter school campuses, we believe the sites 
selected are wholly satisfactory to meet the needs and focus of the proposed school. 
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V. 	 Human Resource Information (Reviewed by Agency) 

A. 	 Describe your human resources policies governing salaries, 
contracts, hiring, and dismissal, sick and other leave, and benefits. 
(Provide salary schedules, sample contracts and copies of policies 
on other issues in Attachments). 

Policy governing salaries. The ZOE Learning Academy will hire and maintain 
high quality staff and teacher/educators by providing salary levels comparable with 
other school programs with the same type of job responsibility. All new-hire positions, 
including contractors, will be advertised in the local newspaper and other appropriate 
media. Job descriptions for each position will be in writing. 

Policy governing contracts. All employees of the proposed new school and its 
campuses will maintain "at will" contracts and will be subject to evaluation based on 
criteria established by the Board of Directors. All educational staff will be awarded 10 
month (207 days) "at will" status. The Board will design an appeals process to be 
followed in case of conflicts concerning employees based on Texas Workforce criteria 
and the Office of Civil Rights. 

Policy governing hiring - To provide uniform employment practices throughout 
the organization and to conform with Equal Employment Opportunity and Affirmative 
Action Policies, The ZOE Learning Academy will adopt a written pre-employment 
process and uniformly implement this process in searching for job applicants. 
Application forms, job descriptions, and contracts will be jointly developed for each staff 
position by the CEO, the Board, and any advisory committees established by the Board 
prior to advertising available positions. The proposed charter school will use both 
internal and external search mechanisms in the employment process. 

The ZOE Learning Academy will strongly encourage job applications from 
members of groups that have traditionally been underrepresented based on race, color, 
national origin, gender, age or disability. It will make concerted efforts to hire qualified 
minorities at all levels. Members of underrepresented groups will be encouraged to 
apply and will receive strong consideration in the selection process if their skills and 
qualifications are equal to other candidates. The proposed school will also encourage 
applications from persons who have succeeded in overcoming the disadvantages like 
those of the population to be served. 

The proposed school will hire and maintain the appropriate number of employees 
to insure that students attending the new school campuses receive maximum 
educational and social benefits. Each teacher or educator must be skilled and 
experienced in working with school-age students on learning and enrichment activities. 
All program personnel, including teachers/educators. must pass a criminal background 
check prior to beginning work. A criminal check will be run through the Region 4 ESC on 
each applicant .that will be hired by the proposed new school. Region 4 ESC will also 
conduct criminal background checks for all school volunteers. 
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The Board will be directly involved in the hiring of the Chief Executive Officer 
(CEO) and will evaluate performance based on criteria established by the Board. In 
addition, the Board will review hiring and discharging recommendations for faculty that 
may be made by the CEO. 

Policy governing dismissal. To create and maintain equity in employment, 
application forms, job descriptions, and contracts will be jOintly developed for each staff 
pOSition by the CEO, the Board, and any advisory committees established by the Board 
prior to advertising available positions. 

Employment decisions, including but not limited to employee dismissal, will be 
evaluated by the CEO, Principal, and peer review based on criteria to be determined by 
the Board before the hiring process. After the first year, the Principal will lead the 
evaluation process for educator staff. 

Policy governing sick and other leave. Educators and other staff members will 
receive the same benefits (Le. sick days, professional day, etc.) as teachers employed 
by the state in a public school. 

Policy governing benefits. Educational staff will participate in decision-making 
processes with resped to insurance and other benefits. All staff members will have a 
choice about participating in the Teacher Retirement System or an alternative 
retirement system. 

See Attachment #9 for salary schedules, sample contracts and copies of policies 
other than related to human resources. 

B. 	 Administrators (Reviewed by Agency) 

1. 	 Biographical Affidavit for each administrator of the school. 

For a biographic affidavit for the present administrator of the proposed new 
school, see Attachment #10. 

2. 	 Powers and duties 

a. 	 Who will be the school's Chief Executive officers? 
Describe the chain of command. 

Dr. Richard Rose will act as CEO/Superintendent of the proposed new school. A 
brief resume outlining Dr. Rose's qualifications and experience is provided above at 
page 8. The school's chain of command is shown in the following organizational chart. 

Application for Open Enrollment Charter SchooIRFA#791-00-008 

OODlj 



20 


Figure 1. Organizational Chart of The ZOE Learning Academy Staff 

The school's CEOI 
r· ,~ Superintendent will report directly Board of OlreetorB ~-------'. __oor,: 
'" : eon- .I 	 I . the school's Board. The 

Principal, working under 
supervision of the CEO, will be 

CEO responsible for the day-to-day Or. Richard Rose 

leadership at The ZOE Leaming 
Academy campuses, for 
supervising all staff, for 
implementing and maintaining 

"'  school policy, and for all day to 
day functions that will support i i 
maximum success of theI~;--I El program. Complete job 

I descriptions for the 
EJ CEO/Superintendent, Principal, 

financial director and other administrative personnel are provided below in item d. at 
page 22. Descriptions of the minimum qualifications of classroom teachers and other 
staff are provided below at page 25 

A Parent AdvisoTY Committee will be established to empower parents as 
advocates and to encourage them to participate actively in their child's education. A 
new Committee will be formed during the first 6 weeks of each school year and will be 
constituted by parents or guardians (or persons standing in the role of parent or 
guardian) of students currently enrolled at any campus of The ZOE Learning Academy. 
The Committee wilt consist of an equal number of parents (or guardians) from each 
campus in active operation at that time a Committee is formed each year. Terms of 
service on the Parent Advisory Committee will be concurrent with each school year. The 
Parent AdviSOry Committee will function as the Board's advisory committee for the 
purpose of nominating a parent/guardian member for Board service. The Committee will 
also help the schoof plan, implement, and evaluate the school's local Migrant Education 
Program (MEP) on an annual basis. (see p. 84 below for further discussion of the 
school's MEP planning) 

The Parent AdvisQry Committee will meet monthly to discuss issues related to 
the school, to clarify pOlicies, and to secure input from other parents and the community 
at large. The ZOE Learning Academy will encourage parents to make suggestions 
concerning school operation and administration by making suggestions to the Principal, 
to the Parent AdviSOry Committee, or directly to a session of the Board. 

The ZOE Learning Academy will encourage parents to serve as paraprofessional 
volunteers and teacher aids at all school campuses. We will request each parent to 
volunteer a minimum of 36 hours per year on behalf of the school. The Principal will 
assist each parent in identifying volunteer opportunities and scheduling volunteer 
service and will provide training to all volunteers with respect to school and program 
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policy. Volunteer service by a parent is entirely voluntary and shall not constitute any 
prerequisite or requirement for a child to enroll or attend the school. Region 4 ESC will 
conduct criminal background checks for all school volunteers including parent or 
guardian volunteers. 

The ZOE Learning Academy will promote establishment of a Student Council at 
each school campus to help students learn and practice self-government under the 
guidelines of school policy and authority of school administration. Each school campus 
will elect a Student Council annually from its student body. The Councils will serve to 
build school spirit at each campus, provide advice to the Board by making 
recommendations concerning school policy, and promote a positive learning 
environment within each school campus. 

b. 	 what experience has the proposed CEO had in 
managing a schoof and/or business? 

Dr. Richard Rose will hold the positions of Chief Executive Officer and Chairman 
of the Board. Wrth over 20 years of experience in leadership. Dr. Rose has hands-on 
experience in delivering diagnostically prescribed, learner-centered education to 
students who are in at-risk situations. See page 8 above for a brief resume that outlines 
Dr. Rose' qualifications and experience in the field of education. 

c. 	 What criteria will the founders use to choose the 
schoof's academic and financial leaders? 

The founders of the proposed new school will choose the school's academic and 
financial leaders based on the following criteria: 

Education: All academic staff (excluding paraprofessionals) will possess a 
minimum of a bachelor's degree (with exceptions as specified elsewhere in this 
document). Certified teachers will be sought for positions requiring certification (Special 
Education and ESL). Teachers must be qualified to execute instructional strategies, 
strategies for student growth and development, strategies for classroom management 
and organization, strategies for policy implementation, and possess good 
communication skills. Financial leaders will possess a bachelor's degree or higher with 
a major in business administration, finance or accounting. 

Experience All teaching staff of Pre-Kindergarten through Grade 6 will be 
experts in early childhood learning and will provide evidence of success with experience 
in the teaching field. The Chief Financial Officer must have at least five year's 
experience in the field of accounting or finance and one year in school accounting. 

Evidence of certifications: Teaching staff will be encouraged to seek Texas 
Teacher's Certification during employment, if they lack certification upon initial 
employment. Financial leaders may possess certifications such as CPA, but this will not 
be required for hiring 
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Desire and commitment: We will seek teachers, administrators who can confirm 
qualities such as kindness, courtesy, enthusiasm, interest in teaching, as well as desire 
and experience in working with educationally at-risk youth. 

d. 	 Provide a complete job description for the CEO, school 
Principal, financial director and other administrative 
personnel. 

Chief Executive Officer/Superintendent -The Chief Executive Officer (CEO) will serve 
as the curriculum leader of the proROSedschool and be responsible also for the duties 
of superintendent including the following duties: 
~ communicating and advising the Board 
~ directing hiring and discharging recommendations to the Board 
~ implementing directives from the Board 
~ interacting withal! adviSOry committees established by the Board 
~ organizing and implementing fundraising activities 
~ establishing and implementing contracts 
~ expending and maintaining fiscal records 
~ evaluating program effectiveness 
(!l dealing with discipline and mediating conflicts between parents, students, and 

teachers 
~ guiding the educational process of the staff and students and 
12) participating in the evaluation of school staff at each school campus 

The CEO, reporting directly to the Board of Directors, will provide administrative 
review and evaluation for the Principal who win, in tum, direct and evaluate the 
educational staff. 

General duties domain 
~ Implement the vision and mission statement according to the vision and mission 

statements outlined within the charter 
~ Manage the day-to-day affairs of the proposed new school focusing on CUrriculum, 

instruction and students and other duties as may be assigned by the CEO andlor 
designee 

{!) Ensure that an necessary records are obtained and maintained as required by law 
and for audit purposes 

::!) Ensure that an laws relating to the proposed new charter school are followed by an 
staff including federal programs and special populations 

:1) Coordinate substitutes, textbooks, and other operations required by the proposed 
charter school to provide quality educational services 

"f' Work with CEO and/or designee to prepare necessary reports 
, Perform other duties as assigned by the CEO and/or designee 

Curriculum and Instryction domain 
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{l) 	 Work with the CEO and/or designee, and faculty on developing and implementing 

curriculum and evaluation methods of students that support the proposed school's 

vision and mission 


(l) 	 Wor1<. closely with team leaders in utilizing flexible scheduling and in creating 

thematic project-based leaming that incorporates all disciplines 


:2:; Utilize interdisciplinary and other innovative learning endeavors as outlined in the 

charter application 

'0 Coordinate technology as a learning tool 
Supervisory domain 
o 	Supervise other faculty 
o 	Evaluate faculty and staff on predetermined job performance criteria 
o 	Interview and make hiring and firing recommendations to the CEO or his or her 


designee 

(5 Ensure that all faculty are fully informed of pay procedures, Board policies and 


directives, and policies and directives of CEO andlor his or her designee 
(5 Handle student discipline 
(5 Establish a safe, peaceful, and clean learning environment 
(5 Wor1<. with faculty on professional development activities, development of le8$On 

plans, scope and sequence, lAP portfolios, and rubrics for each course 
Programs domain 
(5 Implement, monitor and participate in the evaluation of all federal and state 

programs provided at the proposed new school campuses 
(5 Implement peer mediation and peer court when directed by the CEO and/or 

designee 
(5 Develop and implement free/reduced lunch program when required maintaining 

appropriate records required by the state and federal guidelines that may be audited 
(5 Implement enrichment programs in conjunction with the CEO and/or his or her 

deSignee 
Pa;antlPublic Involvement domain 
(5 Assist with student recruiting and open houses 
(5 Maintain a cooperative working relationship with building tenants and owners 
(5 Coordinate and ensure that parents stay informed regarding student progress 
Q) Maintain open lines of communication with parents 
(5 Encourage and facilitate parental involvement and the development of a community 

of learners 
o 	Create an environment that fosters continuous improvement 

The forgoing statements describe the general purpose and responsibilities 
assigned to this job and are not an exhaustive list of all responsibilities, duties, and skills 
that may be required. 

The Principal, working under supervision of the CEO, will be responsible for the 
day to day leadership at The ZOE Learning Academy's campuses, the staff, the rules, 
and all day to day functions as are mandatory for the maximum success of the program. 
Duties for this ROsition include but may not be limited to: 

'. Provide input to the Board concerning course and academic offerings of the school. 
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;2) 	 Assist in orienting all Board members in the principles and procedures of leamer

centered education. 
(~ Report on school progress to the Board on a monthly ba~is. . 
{~ Supervise the development of needed courses of study, Insunng that all developed 

courses meet aU course requirements set forth in Texas Essential Knowledge and 

Skills. 
o Supervise all educational staff 

(~ Supervise the implementation of courses that are developed. 

o 	Provide diagnosis in language arts, math, and reading for all students entering the 

school. o 	Provide diagnosis of entering students in the areas of learning styles and learning 

needs. 
o 	Interview parents and students seeking to enroll into the school. 
o 	Assist parents and guardians and other community members in identifying volunteer 

opportunities and scheduling volunteer service .. c. 

o 	Ensure that background check are made for all school volunteers 
o 	Receive suggestions from parents and guardians with respect to school operation 

and school policy 

;2) Provide training to all volunteers with respect to school and program policy. 


The forgoing statements describe the general purpose and responsibilities 

assigned to the Principal position and are not an exhaustive list of all responsibilities, 

duties, and skills that may be required. 


The ZOE Learning Academy plans to hire Mr. Ernest Fitch to fill the Principal 
position. Mr. Fitch has 17 years' experience as an educator. In his seventeen years he 
has worked in all areas of education and is presently the Department Head of Special 
Education at Advantage Charter School. 

e. How will administrative personnel be evaluated? 

Administrative personnel will be evaluated in accordance with provisions of 
Subchapter BB issued under the Texas Education Code, §21.354 and §39.054, and the 
commissioner's recommended or established standards under the Code. The ZOE 
Learning Academy will accept the commissioner's recommendations as its method of 
:valuation .for administrative personnel which includes the following domains: 
i2J Instructional management 
{l) School or organization morale 
o 	School or organization improvement 
o Personnel management 

'2' Management of administrative, fiscal, and facilities 

·f·. Student management 

...... School or community relations 

,. Professional growth and development 

> Academic excellence indicators and campus performance 
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(!) Sdlool board relations (for superintendents only) 
~ A student performance domain shall be included in the appraisal of the Principal and 

the Superintendent 

f. 	 What will be the salary range and benefits for administrative 
staff 

The salary range and benefits for administrative staff will be: 

~ CEO/Superintendent $55,000 to $70,000 

~ Principal $45,000 to $60,000 


The full seven-member Board will set actual salaries from within these ranges once the 
school has received its charter. 

Benefits available to all administrative staff include: 

~ Educators and other staff members will receive the same benefits (i.e. sick days, 


professional day, etc.) as teachers employed by the state in a public school 

(f) 	 All staff members will have a choice about participating in the Teacher Retirement 


System or an alternative retirement system 


C. 	 For Faculty and Staff (Reviewed by Agency) 

••• 	 Include a description of the qualifications to be required for all 
classroom teachers and staff 

All teaching staff will possess a minimum of a bachelor's degree and will be 
encouraged to seek Texas Teacher's Certification during employment. It is anticipated 
that all teaching staff will be experts in the field of early childhood learning and 
development and will provide evidence of success with experience in the field. 
Exceptions may be made with CEO recommendations and Board approval when a 
degreed person is not available for employment and the educational process could be 
adversely affected. In which case, a non-degreed employee would be considered if 
he/she had the teaching/learning process experience and expertise but would be 
required to attend approved courses leading toward a bachelor's degree at a college or 
university. 

Teachers must be qualified to execute instructional strategies, strategies for 
student growth and development, strategies for classroom management and 
organization, strategies for policy implementation, and possess good communication 
skills. 

Qualifications for non-teaching administrators and staff include possession of 
appropriate education and/or certifications and special knowledge and skills in their 
particular job position. Experience in the field may also be required as necessary. 

Application for Open Enrollment Charter SChooIRFA#791-00-008 

00025 



26 

2. Describe the targeted staff size and teacher-to-student ratio. 

A low student/teacher ratio of 18: 1 will be maintained at all grade levels including 
paraprofessional support whenever possible. When staff is not available this ratio could 
reach 22: 1. This student/teacher ratio will include additions of paraprofessionals to the 
classroom as student numbers increase or high numbers of special populations are 
enrolled. Need for hiring additional paraprofessional personnel will be determined by the 
CEO who will make recommendations for adding these personnel. 

3. Identify the proposed faculty and staff if possible. 

With the exception of the position of Principal, all new faculty and staffwill be 
new hires and cannot be identified at this time. The Board plans to hire Mr. Ernest Fitch 
to fill the position of Principal. See page 24 above for a description of Mr. Fitch's 
qualifications and experience. 

4. How will the faculty and staff be evaluated? 

A modified Professional Development and Appraisal System (PDAS) 
recommended by the Texas Education Commissioner will be used to evaluate teachers. 
The PDAS appraisal framework is considered especially appropriate for teachers 
because the PDAS criteria acknowledge broad-based tasks that teachers routinely 
perform that go beyond classroom teaching. The PDAS is not, however, intended to 
evaluate staff other than teachers. Professional staff such as speech pathologists, 
librarians, and counselors will not be evaluated under the PDAS (unless these positions 
also involve teaching). Non-teaching, administrative staff members will be evaluated in 
accordance with proVisions of Subchapter BB issued under the Texas Education Code, 
§21.354 and §39.054, and the commissioner's recommended or established standards 
under the Code. 

Each teacher will be appraised each school year. Whenever possible, an 
appraisal will be based on the teacher's performance in fields and teaching aSSignments 
for which he or she is certified. 

Domains of the PDAS instrument for teacher evaluation include: 
Q) Domain I: Active, Successful Student Participation in the Learning Process 
..:!) Domain II: Learner-C!3ntered Instruction 
Q) Domain III: Evaluation and Feedback on Student Progress 
(~ Domain IV: Management of Student Discipline, Instructional Strategies, Time, and 

Materials 
Q) Domain V: ProfeSSional Communication 
}) Domain VI: Professional Development 
':') Domain VII: Compliance With Policies, Operating Procedures and Requirements 
f' Domain VIII: Improvement of Academic Performance of All Students On The 

Campus (Based on Indicators included in the AEIS) 
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5. 	 Provide complete job descriptions of all charter school faculty 
and staff, including instructional and non-instructional duties. 

Counseling Staff. Counselors must be child-centered and possess certification or 
license to provide counseling services. During the first year, these services will be 
contracted and will be provided on an "as need" basis. Funds have been budgeted for 
both special education and counseling services. 

Teacher Qualifications All teaching staff will possess a minimum of a bachelor's 
degree and will be encouraged to seek Texas Teacher's Certification during 
employment. It is anticipated that all teaching staff will be experts in the field of early 
childhood development and learning and will provide evidence of success with 
experience in the field. Exceptions may be made with CEO recommendations and 
Board approval when a degreed person is not available for employment and the 
educational process could be adversely affected. In which case, the non-degreed 
employee would be considered who had early childhood experience and expertise but 
would be required to attend approved courses leading toward a bachelor's degree at a 
college or university. Intense professional development activities will be required during 
the school year as well as parent meetings at the end of each grading period. 

Paraprofessional Qualifications - The paraprofessional staff will possess a 
minimum of a high school diploma and possess experience in the field of early 
childhood learning and development, education, and/or child care. The duties and 
responsibilities of paraprofessional will be to provide direct and indirect services to 
students and teachers. They will be supervised and evaluated by the Principal. 
Paraprofessionals will attend all professional development activities with the teachers. 
17 paraprofessionals will be hired to assist the teaching staff at each school campus. 

Administrative Assistant - The executive secretary answers to the 
Superintendent. This person handles the Superintendent's calendar, phone messages 
and correspondence. The executive secretary will keep the school board minutes and 
all other related records. This person will be a liaison between the Superintendent and 
all persons both in the school system and outside the system. 

Major responsibilities include: 
Q) Worn closely with the Superintendent in monitoring the calendar as well as the 

school calendar for each school campus. 
:!J Keep records for Board meetings and all reports that need to go to parents, TEA, 

banks, the Principal and financial officer/director. 

For complete job descriptions of all faculty and staff of the proposed new charter 
school, including instructional and non-instructional duties, see Attachment #11 entitled 
Job Descriptions. 

D. 	 Code of Conduct 
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1. 	 Describe in detail your school rules or guidelines governing 
student behavior. 

The ZOE Learning Academy will develop a handbook for students and parents to 
be called The ZOE Learning Academy's Handbook of Policies and Procedures. This 
Handbook will set forth a code of conduct for students at each school campus. The 
Handbook will include, but is not limited to the following student limitations and 
requirements. 

Q) 	 With respect to food, no food is to be eaten outside on the school grounds. Candy 
and gum are not permitted in the school. Students are not allowed to skip lunch 
unless they have a note from their parents. Pupils are expected to eat the food on 
their tray even if it is not their favorite. 

Q) 	 Trash must be put in trash cans at all times; students (and others) are expected to 
see that halls and restrooms are kept clean 

Q) 	 With respect to classroom conduct, teachers are in charge of the classroom at all 
times; pupils are to obey the rules and requests of teachers. Substitute teachers are 
in charge in place of absent teachers; students are expected to obey substitute 
teachers in the same way as if he/she were their regular classroom teacher. 

Q) While attending student assemblies, students must enter the area quietly and listen 
for instructions. 

Q) With respect to common area conduct, students are expected to treat other students 
as they would want to be treated. 

Q) 	 Electronic equipment of any kind are not to be brought to any school campus. 
Students must adhere to a written dress code that is in compliance with existing 
constitutional or other legal requirements concerning standards that public schools 
may set concerning a student's attire and general appearance. Dress codes may be 
amended, as necessary, to comply with changing legal requirements over time. As 
part of our dress code, students will be required to wear uniforms consisting of (for 
males) beige or navy khaki long pants and white shirts and (for females) beige or 
navy khaki skirts or long pants with white shirt. 

Q) 	 Students are to show respect for all adults and for other students. School and 
classroom behavior should exemplify respect for everyone's right to learn. Physical 
fighting is not allowed at any time for any reason at schOOl and will not be tolerated. 

!i Pupils walking in the halls between bells must have a hall pass. 
Q) With respect to homework (given on four nights each week), students are expected 

to complete and return the work on the following day. 
\!) 	 Students are expected to work through classroom problems with their teacher. They 

may bring their problems to the attention of a school administrator AFTER they have 
shown an effort to reach a solution with the teacher. 

e!' Profanity is not allowed. Appropriate language for the school environment is 
expected at all times. All students are expected to use proper manners at all times 
while at school (excuse me, please, thank you, listening when others are speaking, 
etc.) 

T' No weapons of any kind (real or play) can be brought to any school campus. 
Students must alert a teacher or other adult if they know of any weapons that are 011 
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campus. Toy weapons or other weapons such as knives will be removed from 
students. Violation of the "no weapons' code of conduct will be cause for student 
suspension . 

.2) Students may use the school telephones only for emergency situations. 

2. 	 Describe your school's policies regarding student expulsion 
and suspension. Include a description of procedures that 
satisfy due process requirements. 

Policies governing administrative actions taken to prevent a student's expulsion 
and suspension will be identified in The ZOE Learning Academy's Handbook of Policies 
and Procedures (presently under development). These pOlicies include requiring 
parents to attend a conference with the Principal for inappropriate school behavior by 
their student. Students placed on a parent conference may not return to class until the 
parent conference has been completed. 

Students may be "emergency removed" from school for disruptive behavior for a 
period of one through three days. Students may not return to school until the emergency 
removal days have been served. If students who are emergency removed from school 
report to school, parents will be called to pick them up. Students may be suspended for 
persistent and serious violations of the school's code of conduct and other rules. 
Violation of the "no weapons" code of conduct will be cause for student suspension 

The ZOE Learning Academy's Handbook of Policies and Procedures (to be 
developed) will set forth the school's clear and fair procedures for student expulsion and 
suspension. Due process has been considered and the procedure will be structured as 
follows: 

Pending a hearing, the student may be placed on suspension for up to three 
consecutive days. Suspension periods pending hearings can be out-of-school, in
school, or placement in an AEP. Written notice of the time and location of the expulsion 
hearing will be provided. The student's parents, guardian, or another adult who is not an 
employee of the charter school must represent the student at the hearing. If the decision 
to expel is made by the Board's designee, the decision may be appealed to the Board. 

A student shall be expelled by written order setting the term of the expulsion. 
Before the expulsion, th~ Superintendent will provide the student a hearing at which the 
student is afforded due process, which shall include the following: 
'!) Prior notice of the charges and the proposed sanctions so as to afford a reasonable 

opportunity for preparation 
(l) Right to a full and fair hearing before the Board or its designee 
,!) Right to an adult representative or legal counsel 
.j. Opportunity to testify and to present evidence and witnesses in his or her defense 
'.f; Opportunity to examine the evidence presented by the school administration and to 

question the administration's witnesses 
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The notice shall be in writing and shall advise of the nature of the evidence and 
the names of any witnesses whose testimony may be used against the student. The 
student will be notified of the date of the hearing. The decision will be based exclusively 
on evidence presented at the hearing. The final decision will be communicated promptly 
to the student and parent. 

Notice of expulsion will be made to the county juvenile court within two business 
days after the expulsion hearing is held. The charter school will inform each teacher of 
the expelled student of the offense that caused the expulsion. Teachers so informed are 
required to keep all expulsion information confidential. 

In addition to standard procedures for expelling a student, The ZOE Leaming 
Academy's Handbook of Policies and Procedures will set forth procedures for appeals 
of expUlsion and suspension from school. The appeals procedure will be structured as 
follows: 

A decision by the Superintendent to expel a student may be appealed to the 
Board. A handicapped student shall not be excluded from his current placement 
pending appeal to the Board for more than ten days without ARD committee action to 
determine appropriate services in the interim. Pending appeal to a special education 
hearing officer, unless the charter school and parents agree otherwise, a handicapped 
student shall remain in the present education setting. 

3. 	 Describe your school's mandatory student attendance plan 
and its fit with the code of conduct and the mission of the 
school. 

Students are expected to attend school every day (aIl1BO days assigned by the 
Texas Education Agency), including rainy and cold days. Students must bring a note 
from their parents following every absence. Any student can be excused for a temporary 
absence due to personal illness, death in the family, or for unusual causes acceptable 
to the Principal. This mandatory policy will be provided in writing in The ZOE Leaming 
Academy's Handbook of Policies and Procedures (to be developed). This policy manual 
will be provided to each parent or guardian of students enrolled at any school campus 
operated by The ZOE Leaming Academy. 

The ZOE Leaming Academy's proposed mandatory student attendance plan is 
consistent with and supports the school's code of conduct and the mission of the school 
in the following ways: ' 
G It supports the school's conduct guidelines that urge students to "do your best at all 

times" 
:D It supports the school's conduct guidelines that urges students to "develop the "I 

Can"attitude 
" It supports the school's mission to educate students in basic skills and core content 

(students must be present to be educated) 
, It supports the school's mission that students will adhere to behavioral guidelines 
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(!) 	 It supports the school's mission to provide opportunities for students to express their 
special talents and to maintain and enrich their own unique cultural heritage 
(students must "show up' to accomplish these goals) 

Note: Student attendance accountability is fully described in section VI. C. below 
describing Student Attendance Accounting. 

VI. 	 Business Plan (Reviewed by Agency) 

A. 	 Financial Management 

1. 	 Develop a preliminary start up budget, covering only the 
planning and capital expenses necessary before school 
opening (must be completed on state-provided template A) 
and with supporting letters of credit and documentation 
verifying private sources of funds. 

Start Up Budget 

Facility Customization $ 25,000 Start up funds 
Secretary/Registrar $ 6,400 Start up funds 
Telephone $ 300 Start up funds 
Printing $ 1,000 Start up funds 
Furniture $ 12,000 Start up funds 

2. 	 Present a three (3)-year budget covering all projected sources 
of revenue, both public and private, and planned expenses 
(MUST BE COMPLETED ON STATE-PROVIDED TEMPLATE IN 
APPENDIX VI). Note: estimate of State Aid (ESA) for budget 
purposes should be based on Average Daily Attendance 
(ADA). ADA is equal to average daily enrollment multiplied by 
the percent of attendance. ESA-ADA x $4000. A realistic 
estimate for rate of attendance for at-risk students would be 
85%. To assist applicants in preparing a budget, a chart of 
accounts is available on the TEA website at: 
http://www.tea.state.tx.us/school.finance/index.html#audit 

For a three (3)-year budget covering all projected sources of revenue, both public 
and private, and planned expenses see Attachment #12 titled Three-Year Budget. 
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3. 	 Present a three (3) year cash flow projection showing monthly 
cash in flows from all sources by month, including loans and 
all monthly cash outgoes for all purposes, including loans. 
NOTE: Must be completed on state-provided template in 
AppendixVI. 

For a three (3) year cash flow projection showing monthly cash inflows from all 
sources by month, including loans and al month cash outgoes for all purposes, including 
loans, see Attachment #13 titled Three Year Cash Flow Projection. 

4. 	 Do you plan to conduct any fundraising efforts to generate 
capital or to supplement the per pupil allocations (ADA)? Iho, 
briefly explain fund raising activities and goals. 

Yes, The ZOE Learning Academy will conduct fundraising efforts to generate 
capital and to supplement the per pupil allocations (ADA). The mission for fundraising at 
The ZOE Learning Academy will promote internal and external constituencies and 
create a climate with external constituencies that will generate maximum financial 
support for the new school. The development function at the school will be organized as 
follows to belter fulfill its mission: 
Q) Special Events 
Q) Grant Writing 
Q) Direct Mail Solicitation 
Q) Media Relations 
Q) Data Services 

Through a comprehensive process of identification, solicitation and stewardship, 
the development staff will secure financial support for the proposed school's programs 
and provide opportunities for involvement with the school's overall leadership, 
programs, fund raising activities and special events. 

5. 	 Provide a copy of the current andlor proposed business 
procedures handbook the school will be using, describe the 
policies, procedures, and forms for the daily business 
operation. 

The following paragraphs describe the policies, procedures, and forms for the 
daily business operation. With respect to ACCOUNTING SYSTEMS and ACCOUNTING 
REPORTS, The ZOE Learning Academy will use the following procedures. 

The ZOE Learning Academy will adopt and install PeachTree or QuickBooks as 
its standard school fiscal accounting system. The accounting system will conform to 
generally accepted accounting principles and will report information for the new school 
as well as the 501 (c)(3). The information and system is subject to review and comment 
by the state auditor. 
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A record will be kept of all revenues realized and of all expenditures made during 
the fiscal year for which a budget is adopted. A report of the revenues and expenditures 
for the preceding fiscal year will be filed with the agency on through submission of 
Actuals to PEIMS. 

The accounting system used by The ZOE Learning Academy will provide 
management, cost accounting, and financial information in a format prescribed by the 
state board and in a manner sufficient to enable the state board to monitor the funding 
process and determine educational system costs by campus and by program. 

The Board, on behalf of The ZOE Learning Academy, may acquire computers 
and computer-related equipment, including computer software, through the General 
Services Commission under contracts entered into in accordance with Chapter 2157, 
Government Code. Before issuing an invitation for bids, the commiSSion shall consult 
with the agency concerning the computer and computer-related equipment needs of the 
school. To the extent possible the resulting contract shall provide for such needs. 

The ZOE learning Academy may purchase an item that is available from only 
one source without following the competitive bidding guidelines. 

The proposed school and its school campuses will maintain adequate 
documentation to support detailed financial transactions. The school will insure that 
financial management standards provide: 
(!) accurate, current, and complete disclosure of the financial results of each program; 
o 	accounting records that identify the source and use of funds; 
o 	effective control and accountability for all funds, property, and other assets; 
o 	comparisons of expenditures with budget amounts for each grant; 
o 	source documentation to support accounting records such as canceled checks, paid 

bills, payrolls, time and attendance records, contract and grant award dOCUments; 
o 	procedures to minimize the time elapsing between receipt of funds and 

disbursement of funds; 
o 	procedures for determining reasonableness, allowability, and allocability of costs in 

accordance with OMB Circular A-122 for non-profit organizations and the 
Department of Education regulations. 

6. 	 Provide a copy of the current or proposed monthly budget 
status report to the Board of directors that will be used. 

For a copy of the current or proposed monthly budget status report to the Board 
of Directors that will be used, see Attachment #14 titled Financial History 

7. 	 Describe the financial accounting and payroll accounting 
system to be used and the system's capacity to use the state 
mandated financial accounting system in the Public Education 
Information Management System (PErMS). 

Preparation of Budget 
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,~~ 	 On or before August 31 of each school. year, the Superintendent/CEO shall prepare, 
or cause to be prepared, a proposed budget covering all estimated revenue and 
proposed expenditures of the charter school for the following fiscal year. 

3 	 The budget must be prepared according to generally accepted accounting principles, 
rules adopted by the State Board of Education, and adopted policies of the Board of 
The ZOE Learning Academy. 

Reccrds and Reports 
(I) 	 The Superintendent/CEO shall ensure that records are kept and that copies of all 

budgets, all forms, and all other reports are filed on behalf of the charter school at 
the proper times and in the proper offices as required by this code. 

Budget Meeting; Budget Adoption. 
(I) 	 When the budget has been prepared under Section 44.002, the President shall call a 

meeting of the Board of Trustees, stating that the purpose of the meeting is the 
adoption of a budget for the succeeding fiscal year. 

(I) 	 The President shall provide for the public notice to be given. 
(I) 	The Board, at the meeting called for that purpose, shall adopt a budget to cover all 

expenditures for the Charter School for the next succeeding fiscal year. Any 
constituent of the Charter School may be present and participate in the hearing. 

Filing of Adopted Budget. 
(I) 	 The budget will be reported to TEA through the first submission of PEl MS. 

Effect of Adopted Budget; Amendments. 
(I) 	 Public funds of the charter school may not be spent in any manner other than as 

provided for in the budget adopted by the Board of Trustees, but the Board may 
amend a budget or adopt a supplementary emergency budget to cover necessary 
unforeseen expenses. Any amendment or supplementary budget must be prepared 
and filed according to rules adopted by the State Board of Education. 

Accounting System; Report. 
(I) 	 The standard school fiscal accounting system that will be adopted and installed by 

The ZOE Learning Academy will be PeachTree or QuickBooks. The accounting 
system will conform with generally accepted accounting principles and will report 
information for the school as well as the 501 (c) (3). The information and system is 
subject to review and.comment by the state auditor. 

(I) 	 A record will be kept of all revenues realized and of all expenditures made during the 
fiscal year for which a budget is adopted. A report of the revenues and expenditures 
for the preceding fiscal year shall be filed with the agency on through submission of 
Actuals to PEl MS. 

,f) 	 The charter school, as part of the report required by this section, will include 
management, cost accounting, and financial information in a format prescribed by 
the State Board and in a manner sufficient to enable the State Board to monitor the 
funding process and determine educational system costs by charter school, campus, 
and program. 
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Annual Audit: Report. 
,~ 	 The school's Board shall have the charter school fiscal accounts audited annually at 

charter school expense by a certified or public accountant holding a permit from the 
Texas State Board of Public Accountancy. The audit must be completed following 
the close of each fiscal year. The independent audit must meet at least the minimum 
requirements and be in the format prescribed by the State Board of Education, 
subject to review and comment by the state auditor. The audit shall include an audit 
of the accuracy of the fiscal information provided by the charter school through the 
Public Education Information Management System (PEIMS). 

o 	Each treasurer receiving or having control of any school fund of the charter school 
shall keep a full and separate itemized account with each of the different classes of 
its school funds coming into the treasurer's hands. The treasurer's records of the 
charter school's itemized accounts and records shall be made available to audit. 

o 	A copy of the annual audit report, approved by the school's Board of Trustees, shall 
be filed by the charter school with the Agency not later than the 120th day after the 
end of the fiscal year for which the audit was made. If the Board declines or refuses 
to approve its auditor's report, it shall nevertheless file with the Agency a copy of the 
audit report with its statement detailing reasons for failure to approve the report. 

Financial Reports to Commissioner or Agency; Forms. 
o 	All finanCial reports made by or for the Charter School or by their officers, agents, or 

employees, to the commissioner or to the agency, shall be made on forms 
prescribed by the agency, subject to review and comment by the state auditor. 

o 	The ZOE Learning Academy will collect and submit data for the Public Education 
Information Management System (PEIMS) in compliance with the Texas State Board 
of Education requirements. Data collection will include the follOwing areas; 

o 	student demographic and academic performance 
o 	personnel 
o financial 

o organizational information 


o 	The ZOE Learning Academy will adhere to .all formats and procedures outlined in the 
Data Standards and will contract with the CCMS for Internet based software 
application for submission, training, and services to obtain skills and competencies 
required for PEIMS data submission. Computer systems will be acquired that have 
the capacity to run the software and store the required information. All contractual 
agreements and equipment are reflected in the proposed budget. In addition, a 
PEIMS Coordinator and other appropriate school staff will be identified who will 
attend all training sessions provided by the Region 4 Education Service Center . 

.!) Further, The ZOE Learning Academy will follow the required delivery schedules and 
record format in accordance to the Region 4 ESC's specifications. Updated versions 
of the PEIMS EDITOR will be acquired and maintained on the designated 
equipment. All records will be stored in a secured environment to insure 
confidentiality of records and files. The CEO of ZLA will certify that the data 
submitted to.the ESC is accurate and authentic. 
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B. 	 Facility Management (Reviewed by Agency) 

1. Description of and address for the physical facility. 

The proposed school will be located at 6701 Cullen Blvd., Houston, TX. The 
facility contains approximately 9,200 square feet of floor space that includes nine offices 
and five bathrooms that meet city code and are fully ADA compliant. The building 
presently meets all city of Houston specifications for housing an educational program. 

The facility (does not contain) a cafeteria or a science lab but does include a 
large area where general student assemblies can be held. For larger assemblies that 
include parents and community members, we have adequate facilities. A large capacity 
driveway is available at street level that will insure safe arrival and departure for 
students Liability insurance for the building has been provided for in the budget. For a 
copy of the first year least agreement, see Attachment #15 titled Lease Agreements. 

The neighborhood consists of various churches, shopping centers, fast food 
chains, a neighborhood park with outdoor gymnasium and swimming pools, gas stations 
and "mom and pop' businesses and an environment that will motivate and challenge the 
student for learning. 

Although the lessor will provide basic furniture, money has been budgeted to 
insure that adequate numbers of tables, chairs, teachers' desks, filing cabinets, 
shelving, storage, and other essential furniture will be available in August 2001. Money 
has also been allocated for wiring and one computer lab to be furnished by the new 
school. The lab will be networked and will have Internet access. 

2. 	 Explain why this site would be a suitable facility for the 
proposed school. Address the necessity of renovation of the 
facility and compliance with applicable building codes. 
Describe the services of the facility including heating. 
ventilation, and lighting, sanitary conditions and water supply. 

The Start up funds will provide $25,000 for the necessary build outs required to 
bring the facilities into compliance and for the additional requirements needed for 
building codes for public schools. 

The facility offers adequate heating, ventilation, lighting, bathroom facilities, and 
water supply to serve the numbers projected to be enrolled. It also has access to an 
approved city water supply. The facilities are maintained by Supreme Management Co. 
sufficiently to provide clean and sanitary conditions for the students. The facility's floor 
space facility is asbestos free and the (bathroom)(bathrooms) will be retiled to meet 
asbestos codes. Funds have been allocated in the budget to provide the assessment 
required for the Asbestos Abatement Plan and to insure that all building codes are met. 
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The building facility meets all requirements of the Americans With Disabilities Act 
of 1990, Title III (ADA) for access to the building and bathrooms. 

3. 	 Describe special use areas of the facility including 
playground/athletic areas, cafeteria, laboratories, general 
assembly areas, etc. 

The school campus does provide playground and athletic areas. However, the 
facility does provide large rooms and one of the learning center rooms will function as a 
place to serve meals. 

We will conduct physical education classes and athletic practice for students at 
ZLA located on the grounds. The ZlA facility is available on a daily basis in the 
afternoon. Athletics at our school will be limited to basketball and volleyball the first 
year. Softball, track, and soccer may be added the second year. During the first year, 
games and athletic competitions will be played on the road; i.e., at the sports facilities of 
the competing teams. SCience labs will be equipped with the latest equipment to provide 
adequate instruction that will address the TEAKS. 

The school will contract with a locally approved vendor to provide nourishing and 
appealing breakfast, lunch, and snacks. The ZOE Learning Academy antiCipates that 
more than 20% of the student population will qualify for the free or reduced lunch 
program. Afternoon snacks will be catered by a vendor selected by the school All 
federal and state mandates will be followed with respect to food service. 

Adequate space will be provided to meet state mandates regarding science labs 
for both middle school and high school students. Fifth and sixth-grade students at The 
ZOE Learning Academy will participate in the "Trash Can Science Program" which 
utilizes refuse to conduct science experiments, thus recycling and modeling' responsible 
behaviors. 

4. 	 Discuss any progress, partnership developments or future 
steps toward acquisition of a facilitylland. 

The Applicant has no plans to acquire or develop partnerships for the present or 
future acquisition of any facility or land. 

5. 	 Attach a copy of a lease agreement, deed to property or 
purchase agreement as applicable, 

For copy of lease agreement(s), see Attachment #15 titled Lease Agreements 

C. 	 Student Attendance Accounting (Reviewed by Agency) 
Describe your school attendance accounting procedures. Note: The 
TEA Student Attendance Accounting Handbook must be followed. 
(Copies of which can be obtained from publications department of 
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TEA). Indicate name of computer program to be used for student 
accounting purposes and describe the capacity of that program to 
track of student related data required in PEl MS. 

The ZOE learning Academy will adhere to all accountability requirements as 
described in the TEA Student Attendance Accounting Handbook which provides charter 
schools with the Foundation School Program (FSP) eligibility requirements of all 
students and the minimum requirements of all student attendance accounting systems. 

The proposed school will submit attendance information through the Public 
Education Information Management System (PEIMS) data as required of all public 
school districts. Student attendance and contact hours will again be reported at the 
student detail level, for the entire school year, through PEIMS. In addition, The ZOE 
learning Academy will maintain auditable documents that substantiate the data 
submission. 

The ZOE learning Academy and its campuses will comply with the following 
responsibilities: 
o 	Ensure that the basis used to record and process attendance accounting data meets 

this standard through an approved automated system. 19 TAC §129.21 (e) 
o 	Adopt an attendance accounting system, both manual and automated, which 

includes procedures that ensure the accurate taking, recording, and reporting of 
attendance accounting data. TEC §42.006{b) 

o 	Report attendance and contact hours on the student level for the entire school year 
through the Public Education Information Management System (PEIMS). 

o 	Be responsible for the safekeeping of all attendance records and reports and certify 
these documents upon submission to PEIMS. 

o 	Determine how to properly store records to be readily available for audit by the 
School Financial Audits Division of the Texas Education Agency. TEC §42.255, 19 
TAC §129.21{m) 

o 	Contract with a reputable automated system or a Regional ESC that will provide 
error free submissions to PEIMS. 

o 	Include attendance accounting in the annual audit to be reported to TEA. 
o 	Maintain records to reflect the average daily attendance (ADA) for the allocation of 

FSP funds and other funds allocated by the Texas Education Agency. 19 TAC 
§129.21(a) 

z'!) 	 Report all eligible students that are entitled to the benefits of the FSP. All eligible 
attendance will be reported according to provisions established by the Texas 
Education Agency and only those students who are eligible for special funding will 
be included in the ADA report. TEe §42.006 

In addition, the proposed school will submit timely six weeks reports to the Texas 
Education Agency to determine student eligibility. 

A paper copy of all required attendance records will be retained for five years 
signed in ink and with any corrections initialed. In addition, The ZOE learning Academy 
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will retain the hardware and software (attendance program) necessary to access and 
reproduce the attendance data in an acceptable format. For system control purposes 
both paper and electronic data will be maintained. 

The proposed school and its campuses will adhere to the following attendance 
requirements: 
o 	A student must be served at least two hours of instruction per day to be included in 

membership. Students must be in membership before they are eligible for 
attendance. Students with disabilities follow the same two-hour-per-day eligibility 
rule. Absences for students who do not meet the two-hour-per-day minimum to be 
included in membership are not required to be recorded. However, the demographic 
and special program information must be maintained in the accounting system for all 
students served, in accordance with the applicable coding instructions. 

Q) 	 Students must meet all eligibility requirements described in the Student Attendance 
Accounting Handbook before they can generate funding. Students served at least 
two but less than four hours of instruction per day are eligible for half-day attendance 
(ADA eligibility code 2). Students served at least four hours of instruction per day are 
eligible for full-day attendance (ADA eligibility code 1). 

Q) 	 Students are either present or absent at the time the official attendance roll is taken. 
The snapshot will be taken during the second period as defined by the local Board 
policy. The central attendance staff will adjust an absence for a student who was 
with authori4ed school personnel (nurse, counselor, Principal, etc.) and was 
recorded absent at the time the official attendance roll was taken. The change must 
be documented, and an audit trail will be established and will be maintained to 
support any changes to posted absences. 

Q) 	 For official attendance accounting and Foundation School Program (FSP) purposes, 
"Tardies" do not exist. However, locally-designed codes will be implemented which 
indicate: 

1. a student arrived late to class before official roll call and was counted 

present for ADA and FSP purposes, or 

2. a student arrived late to class after official roll call and was counted 

absent for ADA and FSP purposes. 

NOTE: Adequate documentation which defines all locally-designed codes will be 

retained with all other auditable records. 


Q) 	 Attendance and contact hour eligibility begins the first day of school and continues 
for the entire school year. 

\!) 	 Student Detail Reports will be generated each six-week reporting period and 
reviewed at the end of each six-week reporting period for reasonableness by 
campus personnel who are responsible for ensuring student attendance accounting 
codes are correct. The Superintendent and the person recording the information will 
certify information submitted to the TEA. 

CD 	 All required documentation which is stored electronically must be reproduced in an 
acceptable format at the time of an audit. The documentation will be complete and 
will be scannable by the human eye. 
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ZLA recognizes that in order for it to receive funding for students qualifying for 
special programs that each student must meet the eligibility requirements as described 
by the program. Therefore, the eligibility requirements have been reviewed and 
described within this narrative. Review of the Student Attendance Accounting Handbook 
has identified coding procedures that will be followed by The ZOE Learning Academy. 
The proposed school and its campuses will adhere to the following requirements for 
coding information for special programs: 
Q) Students must be eligible for attendance and must meet all requirements for special 

programs before their attendance may be counted for funding. Complete 

documentation will be on file to support eligibility. 


(1) 	 The proposed charter school will not claim funds for special programs prior to filing 
all required documentation. Early identification and documentation for all students 
will be filed as soon as possible. 

(!) 	 Special Education and Bilingual/ESL staff or teachers shall provide attendance 
personnel with names and coding information of students who are eligible, who are 
being served, and whose documentation is in order to the PEIMS Coordinator. 
Attendance personnel will be notified of any change in a student's special program 
service and the effective date of such change before changes are recorded in the . 
attendance records. Confidentiality will be observed regarding special populations. 

(!) 	 The use of codes provided by the special program staff or teachers, attendance 
personnel will accurately record appropriate program codes for each student 
enrolled in special programs. Paper copies summarizing special program 
participation, by student, will be generated, reviewed, and verified by the special 
program staff member in charge. 

(!) 	 The proposed charter. school will retain gradebooks for basic education and special 
program courses for the full five-year retention period. 

Attach a school calendar and identify the hours of school operation 
including a description of teacher/student contact hours .. 

For copy of the proposed school calendar for school year 2001-2002 at The ZOE 
Leaming Academy, see Attachment #16 titled School Calendar. 

Provide a draft of a Board policy providing for the admission of 
students eligible for a public education grant (PEG) under Texas 
Education Code, Subchapter G, and Chapter 29. Describe how the 
school will implement the policy. 

The charter school and its campuses will adhere to guidelines for the admission 
of students eligible for a public education grant (PEG) set forth in the Texas Education 
Code. Under the guideline set forth in the Public Education Grant program mandates, a 
parent of a student enrolled in any of the campuses listed may make application to 
attend The ZOE Learning Academy during the school year. The charter school or public 
school chosen by a student's parent under this statute is entitled to accept or reject the 
application for. the student to attend school in the charter school, but may not use 
criteria that discriminate on the basis of a student's race, ethnicity, academic 
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achievement, athletic abilities, language proficiency, sex, or socioeconomic status. 
Alternatively, the charter school may accept interdistrict transfers under Section 25.036 
of the Texas Education Code. Civil Action 5281 may also limit the ability of districts to 
accept students to the extent the minority or majority of a school's population, based on 
ADA, changes by more than one percent. The ZOE Learning Academy reserves the 
right to reject students based on criteria described within this application. 

Notification of eligibility will be provided by February 1, 2002 to each parent of a 
student in the district assigned to attend a schOOl on the PEG list. All parental 
notifications will be directed through letters to each student's family. The notice will 
contain a clear, concise explanation of the Public Education Grant Program and how the 
parent may obtain further information about pursuing a transfer. 

A student enrolled in a school identified under the PEG program has the right to 
request a transfer to another school in his/her current district or in a charter school. 
Students seeking enrollment in The ZOE Learning Academy shall follow the same 
procedures for enrollment as other applicants and will be considered on a first-come, 
first-served basis. When the capacity for the facility has been met, students will be 
placed on a waiting list and a lottery will be conducted for future openings. 

D. 	 Transportation and Food Service (Reviewed by Agency) 

1. 	 Describe provision for transportation for students served by 
the charter school. Pursuant to federal law, the school must 
provide transportation to students eligible for a.pecial 
education services as required by their Individualized 
Education Plan (IEP). 

The ZOE Learning Academy will not provide transportation to all students during 
the first year of operation. Those who are eligible for special education services as 
required by their IEP's will be transported. Students are not allowed to ride the bus 
without a signed transportation application. 

Although all students are eligible to receive transportation, parents who elect to 
do so may provide transportation of their child(ren). 

In addition, Harris County Schools' buses and public transport may be used for 
field trips and other school sponsored activities. Funds for such transportation have 
been allocated in the budget. 

2. 	 Describe provision for food service, if any, for students served 
by the charter school, include plans for free or reduced lunch 
and breakfast programs. (If 10% of your students qualify for 
free or reduced lunch you are required to provide a breakfast 
program for those students). 
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The ZOE Leaming Academy anticipates that more than 10% of the student 

population will qualify for the free or reduced lunch program. Therefore; the Board will 

issue an RFP and contract with outside vendors to provide breakfast and lunch to 

qualifying students during the first year All federal and state mandates will be followed 

with respect to food service. 


VI. 	 Geographic Boundaries and Statements of Impact (Reviewed by Agency) 

A. Geographic Boundaries 

1. 	 Describe the geographic area to be served by the school. 
Include a map showing boundaries clearly marked. Include a 
written description that clearly explains the area to be served. 
NOTE: this deSCription must be specific and definite. For 
example, descriptions such 8S "southwest portion of the city" 
or "the greater metJopolitan area" are insufficient. Acceptable 
definitions include those identifying the area in terms of city or 
county limits, street names, and boundaries of school districts 
or ziP codes. 

The geographic area to be served by school campuses operated by The ZOE 
Leaming Academy includes the county limits of Harris County, Texas. 

Our school will be located at 6701 Cullen Blvd., Houston, TX 77021 Although 
our school will accept student transfers from any school within the boundaries of Harris 
County, Texas, the campus will target students from the following zip codes that are 
adjacent to our school's address: 

77021,77051,77004,77048,77033 

In addition the school location at 6701 Cullen Blvd., Houston, TX 77021, (ZLA) reserves 
the right to add additional school campuses within Harris County as need for these 
school campuses are identified. 

2. 	 Provide a list of all districts within the geographical area that 
may be affected by the charter school, including those 
districts from which the charter school will accept transfers. 

Aldine ISO Galena Park ISO 
Alief ISO Goose Creek ISO 
Channel View ISO Houston ISO 
Katy ISO Spring Branch ISO 
Klein ISO Pasadena ISO 
Deer Park ISO North Forest ISO 
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B. Statement of Impact 

1. 	 The sponsoring entity must send a copy of the form in 
Appendix IV, Statement of Impact, to the superintendents of all 
school districts that are likely to be affected by the 
establishment of the charter school, including those districts 
from which the charter school will accept transfers and draw 
students. A copy of the charter school application and a letter 
from the sponsoring entity must accompany the forms, 
requesting the superintendent of the affected district to submit 
the signed and completed form to the Texas Education 
Agency. 

The ZOE Learning Academy will comply with all requirements related to 
Statements of Impact. 

2. 	 The Statement of Impact form was sent to all affected districts 
no later than the date the application was submitted to TEA. 
The Statement of Impact was sent to 21 school districts in 
Harris County. 

3. 	 The charter school application must Include a list of the 
districts to which a Statement of Impact form was sent Retain 
a copy of the return receipt from the post office and the date 
the form was sent and submit to the Division of Charter 
Schools upon completion. 

A copy of the return receipt from the post office showing the date the form was 
sent was retained and will be submitted to the Division of Charter Schools upon request. 
See above (page 42) for a list of all districts to which the Statement f Impact form was 
sent. 

4. 	 Applicant understands that the superintendent may complete 
the Statement of Impact form and submit it to the Texas 
Education Agency by the date of submission of the application 
to the State Board of Education. Upon receipt of each charter 
school application, Agency staff will determine whether all 
districts likely to be affected by the establishment of the 
proposed charter school received a Statement of Impact 
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VIII. Governance Structures and Processes (Scored by Review Committee) 

The sponsoring entity, IB_~~ ~_m~-~r~ Zoe Learning Academy 
I located at 6701 Cullen Blvd, 
I 

is an organization exempt 
~..~;;;.;;;;.; from taxation under the 
L~~~~r:-------: C~ : Internal Revenue Code of,----__,,··_····I············J;· .................' 


1986 (26 U.S.C. Section 
501 (c)(3). Within this 
application, the sponsoring 
entity will be referred to as B, ~ ~ 
Zoe Learning Academy Inc. 
This organization was 
chartered in Texas as a non
profit corporation designed to 
serve young people who find 
themselves in at-risk 

situations that impede their ability to succeed in traditional educational settings. 

The miSSion and vision ofZLA is to implement a public charter school in 
partnership with parents and the community that offers a multicultural, safe and friendly 
environment in which students can successfully leam basic skills and core academic 
content, develop and demonstrate their special talents and gifts, and develop social 
competencies that demonstrate citizenship and character. 

A. 	 What steps will be taken to maintain continuity between the founding 
coalition's vision and future governing Boards? 

The following steps will be taken to maintain continuity between the founding 
coalition's viSion and future governing Boards: 
o 	The Board provides both a foundation in that five (5) members will not be replaced, 

yet also provides for stakeholders from the school to be involved at the board level. 
Static members' positions are filled through well-defined screening tools that allow 
only those who are dedicated to that mission and vision to fill the vacanCies. Two 
positions are elected and will be filled by school staff and parents/guardians. 

Q) 	 Continuous Board training will be conducted to insure that the Board understands its 
role to protect the viSion and the mission as described in its charter. 

o 	Board members who consistently fail to meet their duties or attempt to subvert the 
school's vision and mission will be expelled from the Board as described within the 
bylaws as well as the Board policies and procedures. 
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B. 	 Describe the roles and responsibilities of the Board(s). If the 
governance structure includes more than one Board, e.g., a school 
Board that is separate from the Board of the sponsoring entity, 
articulate the responsibilities assigned to each of the Boards. Bear in 
mind that the Board of the sponsoring entity is ultimately 
responsible for the school's compliance with the charter. 

The governing Board of ZLA and the Board of The ZOE Learning Academy are 
one and the same. This Board accepts responsibility for performing the following roles 
and duties with respect to Board service: 

A VISIONARY ROLE that includes a duty to: 
Q) promote the educational welfare of all students in communities served by the school 

and its campuses 
Q) perform educational policy-making duties for the school and its campuses 
Q) ensure creation and maintenance of a shared vision that promotes enhanced 

student achievement 
Q) adopt a shared vision based on community beliefs to guide local education 
c:; ensure that The ZOE Learning Academy organizational vision and mission support 

the state's miSSion, objectives, and goals for education established by law 
Q) ensure that ZLA vision and mission for its school and school campuses express the 

present and future needs of the students and the community 
Q) 	 demonstrate commitment to the ZLA organizational vision and mission by using this 

vision and mission to guide all Board deliberations, decisions, and actions with 
respect to the school and its school campuses 

A GUIDANCE AND DIRECTION role that includes a duty to: 
Q) provide guidance and direction for accomplishing the ZLA organizational vision and 

mission at The ZOE Learning Academy 
Q) 	 recognize and understand the respective roles of the legislature, the State Board of 

Education, the Texas Education Agency, and the local Boards in the governance of 
The ZOE Learning Academy 

Q) 	 fulfill the statutory duties of the local Board and uphold all laws, rules, ethical 
procedures, and court orders pertaining to the school with respect to employees of 
the school 

Q) 	 focus actions on policy making, planning, and evaluation 
o 	adopt a planning and decision making process consistent with state statute that uses 

participation, information, research, and evaluation to help achieve the ZLA 
organizational vision and mission for The ZOE Learning Academy 

(l) 	 ensure that the planning and decision making process implemented by ZLA andlor 
The ZOE Learning Academy enables all segments of the community, parents, and 
professional staff to contribute meaningfully to achieving the organization's vision 
and mission 

T 	 develop and adopt policies that provide guidance for the proposed charter school 
and its campuses to accomplish the vision, mission, and goals established by ZLA 
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(~) 	 adopt a budget that incorporates sound business and fiscal practices and provides 
resources to achieve the vision, mission, and goals established by ZLA at its school 
and school campuses 

D adopt goals, approve student performance objectives, and establish policies that 
provide a well-balanced curriculum resulting in improved student learning 

C!) approve goals, policies, and programs that ensure a safe and disciplined 
environment conducive to learning 

Q) 	 oversee management of The ZOE Learning Academy by employing the 
SuperintendenUCEO and evaluating the SuperintendenUCEO's performance in 
providing education leadership, managing daily operations, and performing all duties 
assigned by law (Note: The Board shall, however, abstain from day-to-day 
management of the school and its campuses.) 

(!) 	 adopt policies and standards for hiring, assigning, appraising, and compensating 
personnel hired by The ZOE Learning Academy in compliance with state laws and 
rules . .; _-.,"-,~t:.:,'J:;;J,';;;\,~_::'L;,t?;~ 

o 	Take ultimate responsibility for The ZOE Leaming Academy's compliance with 
its charter 

An ACCOUNTABILITY ROLE that includes a duty to: 
o 	measure and communicate how well the ZLA organizational vision and mission are 

being accomplished within The ZOE Learning Academy 
Q) 	 ensure progress toward achievement of organizational goals at The ZOE Learning 

Academy through a systematic, timely, and comprehensive review of reports 
prepared by or at the direction of the SuperintendenUCEO 

o 	monitor the effectiveness and efficiency of instructional programs by reviewing 
reports prepared by or at the direction of the SuperintendenUCEO and directs the 
SuperintendenUCEO to make modifications that promote maximum achievement for 
all students 

o 	ensure that appropriate assessments are used to measure achievement,of all 
students 

o 	report school progress to parents and community in compliance with state laws and 
regulations 

o 	review school policies for effective support of the ZLA organizational vision, mission, 
and goals at its school and all school campuses 

o 	review the efficiency and effectiveness of the school and its campuses respective of 
their operation and use of resources to support the ZLA vision, mission, and goals 

Q) 	 evaluate the SuperintendenUCEO's performance annually in compliance with state 
laws and regulations 

o 	annually evaluate its own performance in fulfilling the Board's duties and 
responsibilities, and the Board's ability to work with the SuperintendenUCEO as a 
team 

An ADVOCACY ROLE that includes a duty to: 
i) generally promote the ZLA organizational vision and mission within the community 

;1; demonstrate the Board's commitment to the shared vision, mission, and goals by 
clearly communicating them to the SuperintendenUCEO, the staff, and community 
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Q) 	 ensure an effective two-way communication system between The ZOE Learning 
Academy and students, employees, media, and the communities served by The 
ZOE Learning Academy 

(D 	 build partnerships with community, business, and governmental leaders to influence 
and expand educational opportunities and meet the needs of students 

;~ 	 support students by establishing partnerships between The ZOE Learning Academy, 
parents, business leaders, and other community members as an integral part of the 
school's educational program 

Q) provide leadership in recognizing the achievements of students, staff, and others in 
education 

0:;. promote School Board service as a meaningful way to make long-term contributions 
to the local community and society 

An UNITY ROLE that includes a duty 10: 
Q) work with the Superintendent/CEO to help The ZOE Learning Academy implement 

the ZLA organizational vision and mission 
Q) develop skills in teamwork, problem solving, and decision making 
Q) establish and follow local policies, procedures, and ethical standards governing the 

conduct and operations of the Board 
Q) 	 understand and adhere to laws and local policies regarding the Board's responsibility 

to set policy and the Superintendent/CEO's responsibility to manage school 
campuses and to direct all employees in matters concerning the school 

Q) 	 recognize the leadership role of the Board President and adhere to law and local 
poliCies regarding the duties and responsibilities of the Board President and other 
officers 

0) 	adopt and adhere to established policies and procedures for receiving and 
addressing ideas and concerns from students, employees, and the community 

Q) 	 make decisions as a whole only at properly called meetings and recognize that 
individual members have no authority to take individual action in policy or 
administrative matters concerning The ZOE Learning Academy 

Q) 	 support decisions of the majority after honoring the right of individual members to 
express opposing viewpoints and vote their convictions 

c. 	 Describe the procedures for receiving and responding to complaints 
from both parents and employees . 

. The Board of The ZOE Learning Academy wilt adopt poliCies pertaining to 
notifying parents of its students about their rights. The notice procedure will inform 
parents or eligible students that they have the right to: 
.~ 	 Inspect and review the student's education records 
Q) 	 Seek amendment of the student's education records that the parent or eligible 

student believes to be inaccurate, misleading, or otherwise in violation of the 
student's privacy rights 

:i; 	 Consent to disdosures of personally identifiable information contained in the 
student's education records (except to the extent that the Act provides for 
exceptions) 
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(!) 	 How to file a complaint concerning alleged failures by the school to comply with state 
or federal legal requirements for notifying parents and students of their rights 

In addition to notices to parents about their rights, the school will provide notices 
regarding all procedures for exercising such rights including but not limited to: 
'~ the procedure for exercising the right to inspect and review education records 
Q) the procedure for requesting amendment of records. 

Parents, and others standing in the role of parent, of minor students may inspect 
the student's records and request a correction if the records are inaccurate, misleading, 
or otherwise in violation of the student's privacy or other rights. If The ZOE Learning 
Academy refuses the request to amend the records, the person(s) making the request 
has the right to a hearing. If the records are not amended as a result of the hearing, the 
parent or other person making the request has 30 school days to exercise the right to 
place a statement commenting on the information in the student's record. Although 
improperly recorded grades may be challenged, parents and the students are not 
allowed to contest a student's grade in a course through this process. Parents or the 
student have the right to file a complaint with the Texas Education Agency if they 
believe that The ZOE Learning Academy is not in compliance with the law regarding 
student records. 

The school andlor its school campuses will provide notices by any means that 
are reasonably likely to inform the parents or eligible students of their rights. For limited 
English proficient families, the school and its campuses will provide the notice in the 
home language. 

Any person, including a parent, may attend the school's Board meetings. Allor 
any part of an open meeting may be recorded by any person in attendance by means of 
a tape recorder, video camera, or any other means of aural or visual reproduction. The 
Board may adopt reasonable rules to maintain order at a meeting, including rules 
related to the location of recording equipment and the manner in which the recording is 
conducted. These rules shall not prevent or unreasonably impair a person from 
exercising the right to record a meeting that is open to the public. Gov'! Code 551.023 

Due process procedures involving student expulsion or suspension are more fully 
described above in Section V(D)(2) describing Human Resource Information! Code of 
Conduct. 

D. 	 What steps will be taken to facilitate a productive relationships 
between administrators and teachers? 

The ZOE Learning Academy will seek to provide a "positive school" climate that 
enhances productivity, the attainment of goals, academic achievement, and social 
development for students and a calm and dignified place to work for teachers and 
administrators. As part of the "positive school" environment, school campuses operated 
by The ZOE Learning Academy will promote the harmonious interactions and 
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interrelations of all people in a school. By emphasizing the union of faculty, staff, and 
students working toward common goals, the school will gain a more cohesive 
atmosphere. As part of the "positive school" environment, the school and its campuses 
will strive to be responsive to human needs. Procedures, rules, and regulations will 
serve the people in our school - not the other way round. 

, 
With respect to the relationship between teachers and administrators, the Board, 

in conjunction with the school's Chief Executive Officer, will: 
Q) Emphasize positive expectations for the success of both teachers and administrators 
Q) State clear goals for teachers and administrators individually as well as team goals 

for teachers and administrators and ensure that progress toward reaching specified 
goals and objectives is fairly evaluated 

o 	Help establish and maintain an orderly environment in which teachers and 
administrators work in calm and dignity 

Q) Focus on the feelings and self-worth of all people 
Q) Give frequent positive reinforcement, praise and recognition to administrators and 

teachers in order to show support and approval including words that demonstrate 
support (I appreciate what you have done; That's good!; Good job!; I made a 
mistake! I'm sorry; I like that!, etc.) 

Q) 	 Promote team building (the process of building an effective organization of people 
working together for a common purpose). Teamwork is two or more people pursuing 
a common goal. To have an effective team requires the total commitment of all team 
members. Each team member must put team goals ahead of individual desires. 
Ideally, the goals of the team will closely parallel those of the team members. 

Q) 	 Help teachers and administrator's utilize each member's strengths and tolerate each 
member's weaknesses. The ZOE Learning Academy will strive to help each member 
reach his/her potential by focusing on his/her strengths and reinforCing behavior 
through recognition and rewards. We believe that people who feel good about 
themselves produce good results. 

Q) 	 Promote the modeling of integrity, character, good habits, family life, lifestyle, 
community service among all faculty and staff 

In the kind of school and school campuses we will strive to create, people will 
display the attributes of caring, trusting and respecting one another and demonstrate a 
sense Of pride and ownership in a positive climate. Students will be more likely to 
experience success, and all social groups will communicate with one another, respect 
one another, and work with one another for school improvement 
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E. 	 Discuss the nature of parental and student involvement in decision 
making matters. 

Success in education is highly dependent upon a strong partnership between 
home and school - a partnership that thrives on good communication. The ZOE 
Learning Academy will encourage parents to develop partnerships with teachers, 
administrators, and the Board and to participate in decision making matters involving 
the proposed school and its campuses. Specifically, we will adopt and use strategies 
that encourage parents to: 
(!) Place a high value and priority on education and commit to helping their child(ren) 

maximize educational opportunities offered by the proposed school. 
(!) 	 Familiarize themselves with the school's academic program and freely ask 

questions, seek further information, and/or express opinions to the Principal about 
any issues, including but not limited to academic placement and progress, class 
assignment, or non-academic activities offered by any school campus 

(!) 	 Attend Board meetings to learn more about school operations 
(!) 	 Learn about volunteer opportunities and perform volunteer service at the school, 

including participation in the Parent-T escher Organization Volunteer Program and 
other campus programs, etc. 

(!) 	 Participate in campus parent organizations, including activities ranging from club 
memberships to campus and school committees that assist the school and its Board 
in formulating educational goals and objectives 

(!) 	 Meet with teachers or guidance counselors about their child's education at least 
once per school semester 

(!) 	 For parents speaking little or no English, to participate in Bilingual (Spanish/English) 
meetings with teachers and administrative staff to discuss matters that concern the 
parent or the student 

(!) Participate as a volunteer for various school activities 
(!) Become familiar with the school campus' annual calendar of events (this· calendar 

will be provided to the parent or guardian of each student) 
(!) 	 Become familiar with the school's Code of Student Conduct - Staff at each .school 

campus will provide parents with a copy of its Code of Student Conduct that 
describes consequences to students who violate school disciplinary policy. Parentsl 
guardians will be requested to notify the school, within 10 days of receipt of the 
Cpde publication, of objections they may have to the release of "directory 
information" on their child(ren). A Parent Acknowledgment form will be provided for 
signature and parents will be asked to return the form to the school by August 30 of 
each school year. 

To further involve parents in the school's decision making process, the school 
and its campuses will make a good faith effort to develop and maintain policies that 
ensure involvement of parents in the school's decision making process. The Board will: 
..•!' Commit to a policy that identifies parents are true partners, developing learning 

programs for students along with the teacher, participating in the classroom on a 
more regular basis, making suggestions thai are heeded by the professionals, and 
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taking responsibility for creating an environment in the home that supports education 
and student learning. 

::: 	 Identify, within the organization's mission statement, the importance of parents in 
achieving the school's vision, mission and goals (i.e., The school's mission 
statement in part reads: the school's mission is to provide, in partnership with 
parents and the community, a multicultural, safe and friendly environment in which 
students of all ethnic groups. Further, as part of the Board's stated role and duty in 
"guiding and directing" the school, the Board has pledged to ensure that the school's 
planning and decision making will enable all segments of the community, parents, 
and professional staff to contribute meaningfully to achieving the miSSion of The 
ZOE Leaming Academy. 

o 	Dedicate one school Board position to be filled from the parent or guardian group. 
{!) 	 Ensure that the Chief Executive Officer, in performing his duties with respect to 

parent and public involvement, will coordinate with and see that parents stay 
informed regarding student progress, maintain open lines of communication with 
parents, and encourage and facilitate parental involvement and the development of 
a community of learners. 

o 	Based on the Board's role and duty to 'unify" (i.e., the Board's 'unity" role), the 
Board will develop skills in teamwork, problem solving, and decision making that 
includes parents. 

o 	The Board will establish a Parent Advisory Committee to provide input needed to 
guide the decisions of The ZOE Learning Academy. This Committee will reflect the 
needs and concerns of the community served. 

o 	The Board will report school progress to parents and community in compliance with 
state laws and regulations 

o 	The Texas Education Code provides that parents and others standing in a parental 
relationship to students have and can exercise certain rights relating to the student's 
education. The Board will ensure that The ZOE Learning Academy adheres to and 
honors these parental rights. 

ZOE Academy will promote establishment of a Student to help students learn 
and practice self-government under the guidelines of school policy and authority of 
school administration. The student body will elect a Student Council annually. The 
Councils will serve to build school spirit, provide advice to the Board by making 
recommendations concerning school policy, and promote a positive learning 
environment. 

IX. Vision of the School (1-2 pp) (Scored by Review Committee) 

A. Describe the long-range vision of the school 

The vision of ZLA and its proposed school, The ZOE Learning Academy, is to 
provide school campuses in Hams County, Texas, to serve all students in need of a 
safe and learner-centered educational environment. 
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The mission and vision of ZLA is to implement a public charter school in 
partnership with parents and the community that offers a multicultural, safe and 
friendly environment in which students can successfully learn baSic skills and 
core academic content, develop and demonstrate their special talents and gifts, 
and develop social competencies that demonstrate citizenship and character. 

Within this viSion, knowledge and literacy are encouraged through learning 
activities that are developmentally appropriate, individually paced, and personalized to 
each student's academic performance and interest. The school campuses operated by 
The ZOE Learning Academy will respect the cultural and learning differences of its 
students. These campuses will extend value beyond the classroom by making sure 
skills and concepts taught in the classroom are authentically useful in the world beyond 
school. As students develop problem-solving skills, they will be encouraged to live, 
study and strive to be effective and productive citizens in their communities. 

B. 	 In succinct terms, describe the educational philosophy or pedagogy 
of the proposed school. that supports how you will reach your vision. 

To reach our organizational vision, The ZOE Learning Academy will embrace an 
educational philosophy or pedagogy that is predicated on the belief that a world-class 
education is the birthright of every individual; that all children can learn; and that every 
child should be challenged to reach his or her full potential. We believe that schools 
should focus on what human beings have in common, rather than on what sets us 
apart. Consistent with this idea, we believe that schools should seek to broaden 
students' knowledge and understanding of cultures and civilizations different from their 
own or their immediate surroundings. 

We believe that, whereas parents have the primary responsibility for 
development of their child's character, schools should support parents in this critical 
mission. Therefore, our school will wor!< hand-in-hand with parents to foster basic 
attributes of character, including kindness, courage, responsibility, respect for self and 
others, integrity, wisdom, and citizenship. 

We believe that educated people have at their disposal a broad array of 
important factual and conceptual knowledge and skills that equip them for success in 
academic environments. In keeping with this philosophy, ZOE Learning Academy will 
implement a curriculum that includes a clear and specific core of important knowledge, 
concepts, and skills we believe all students need to learn. The school's core curriculum 
permits learning in a full range of disciplines, including the humanities, mathematics, 
science, music. and art. 

With respect to instruction, we believe that the best instructional methods are 
those that wor!< with diverse students and teachers and that a consistent approach 
helps to ensure quality and reliability of learning. We recognize teaching as a vocation 
meriting utmost respect and support. We will select our faculty and staff from the very 
best professionals and provide them with the tools necessary to succeed.. These tools 
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include extensive professional development; the freedom to focus on helping children 
learn; and access to state-of-the-art educational resources, such as the latest 
textbooks, multimedia technology, and personal and classroom computers linked to the 
Internet. 

With respect to assessment of outcomes, we believe that frequent and regular 
assessment is essential for monitoring and reporting progress, guiding and improving 
instruction, expressing clearly the quality of student wor!< that is expected, and certifying 
that students are meeting rigorous standards for learning. 

X. 	 Goals for the School (1-3 pp) (Scored by Review Committee) 

A. 	 Student Goals: Improvement and Attainment 

1. 	 Goals and Objectives: 

a. 	 What are the schools' academic goals for student 
learning for the first 5 years? NOTE: The goals must 
identify performance standards that meet or exceed the 
level of student performance required under the state 
accountability system (i.e. T AAS; the school may also 
identify goals for pre/post testing, passing rates, 
courses passed, end-of-course exams, and other 
measures). TAAS goals should also be expressed in 
terms of TLI (Texas learning Index) improvements. 

The school's academic goals for student learning during the first 5 years are: 

Academic Goal #1: To create a school environment that leads to success in 
student learning as measured by TAAS testing 

Academic Goal #1/0bJective #1: At each T AAS testing, student performance on 
the T AAS test will equal or surpass state standards 
How will progress be measured relative to this objective? The school will 
measure progress on this objective by comparing overall T AAS of students at 
The ZOE learning Academy and of students at The ZOE Learning Academy to 
overall state T AAS score standards. 
Timeline for reporting progress on this objective - Annual Report. 

Academic Goal #1/0bjective #2: Each grade level will show a 10% gain in 
T AAS reading scores compared to prior grade level performance 
How will progress be measured relative to this objective? - Achievement of 
this objective will be measured by comparing each grade cohort's TAAS reading 
scores from one year to the next and determine if the TLI has improved as a 
result of the educational setting. 
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Timeline for reporting progress on this objective - Reporting on this objective 
will be annually after TAAS scoring is completed. 

Academic Goal #1/0bjective #3: Each grade level will show a 10% gain in 
T AAS writing scores compared to prior grade level performance 
How will progress be measured relative to this objective? -' Achievement of 
this objective will be measured by comparing each grade cohort's TAAS writing 
scores from one year to the next to determine if the TLI has improved as a result 
of the educational setting. 
Timeline for reporting progress on this objective - Reporting on this objective 
will be annually after T AAS scoring is completed. 

Academic Goal #1/0bjective #4: Each grade level will show a 10% gain in 
TAAS math scores compared to the prior grade level 
How will progress be measured relative to this objective? - Achievement of 
this objective will be measured by comparing each grade cohort's TAAS math 
scores from one year to the next determine if the TLI has improved as a result of 
the educational setting. 
Timeline for reporting progress on this objective - Reporting on this objective 
will be annually after T AAS scoring is completed. 

Academic Goal #1/0bjectjve #5: By the end of Year 5, the school's TAAS 
Passing Rate will be at least 80% 
How will progress be measured relative to this obiective? - Achievement of 
this objective will be measured by the district's overall achievement on TAAS 
testing 
Timeline for reporting progress on this objective - TAAS PaSSing Rates for 
each school and each school district in the state will be announced by TEA 
annually via the Academic Excellence Indicator System (AEIS). ' 

AcademiC Goal #3: To show improvement in TAAS reading and mathematics 
testing on the Texas Learning Index 

Academic Goal #3/0bjectjve #1- To improve individual TLI scores to the 
minimum state standard or above 
How will progress be measured relative to this objective? - Student TLI 
scores will be individually compared over the 5 year period to determine gains 
made on TAAS tests in reading and math. 
Timeline for reporting progress on this objective - Individual achievement will be 
tracked annually through the development of a matrix that will follow the student 
each year to his/her classroom over a five (5)-year period to determine gains 
made on T AAS tests in reading and math. 
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Academic Goal #3/0bjective #2 - To improve group TLI scores to the minimum 
state standard or above 
How will progress be measured relative to this objective? Student TLI scores 
will be individually compared over the five (5)-year period to determine gains 
made on TAAS tests in reading and math. 
Timeline for reporting progress on this objective - Individual achievement 
will be tracked annually through the development of a matrix that will follow the 
student each year to his/her classroom over a five (5)-year period to determine 
gains made on TAAS tests in reading and math. 

Academic Goal #3/0bjective #3 - To compare TLJ and Standardized test 
scores with performance to determine academic progress 
How will progress be measured relative to this objectiye? Progress will be 
measured through a matrix maintained on each individual student reporting 
scores and grades to determine academic growth and or needs. 
Timeline for reporting progress on this objective. Aggregate data will be 
reported annually in the Annual Charter School Evaluation Report. 
Disaggregated data will be utilized to by teachers to report growth and 
improvement to parents. Progress will be charted annually in order to develop 
future educational plans. 

b. Describe any non-academic goals for student performance 

Non-Academic Goal #1: To produce high rates of student attendance and 
retention and low rates of expulsion and suspension 

Non-Academic Goal #1/0bjectiye #1: To produce at least a 94% student 
attendance rate each year (for combined campuses) 
How will progress be measured relative to this obiective? The sChool will 
maintain student attendance accounting records in accordance with state 
requirements. 
Tlmeline for reporting progress on this obiective - Annual Report 

Non-Academic Goal #1/0bjective #2: To ensure that our school's student drop 
out rate is lower than the dropout rate of Altemative Schools located in Harris 
County (i.e., lower than the average dropout rate of combined alternative schools 
located in Harris County) 
How will progress be measured relative to this objective? The school will 
maintain confidential records of students who drop out of school. 
Timeline for reporting progress on this objective - PEIMS and AEIS Annually 

Non-Academic Goal #1/0bjective #3: To ensure student expulsion rates no 
higher than 1 % of student enrollment during each year. 
How will progress be measured relative to this objective? The school will 
maintain a full record related to each student expulsion, including services to 
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support expelled students and a record of all notifications given, due process 
procedures applied, and appeals of the process. 
Timeline for reporting progress on this obiective - School records of expelled 
students will be maintained on an on-going basis. All confidentiality requirements 
will be adhered to in reporting progress on this objective. Information will be 
reported to PEIMS during the summer submission. 

Non-Academic Goal #2: To ensure that students and their parents and guardians 
participate in school activities that expand educational opportunities and meet 
the needs of students 

Non-Academic Goal #2l Performance Objective #1: During each semester, 
each student in the school will participate in at least one extracurricular activity 
that expands educational opportunities and meets the needs of students (Note: 
An extracurricular activity is defined as an activity sponsored by the University 
Interscholastic League (UIL), the ZLA Board, or an organization sanctioned by 
resolution of the ZLA Board. The activity is not necessarily directly related to 
instruction of the essential knowledge and skills but will have an indirect relation 
to some areas of the curriculum. The proposed school will offer extracurricular 
activities including, but not limited to, public performances, contests, 
demonstrations, displays, club activities, etc. 
How will progress be measured relative to this objective? The school will 
maintain a complete record of each student's participation in extracurricular 
activities. 
Timeline for reporting progress on this objective. Ongoing records; annual 
reports 

Non-Academic Goal #2l Performance Objective #2: During each year, 30% of 
parents and guardians will participate in at least one act of volunteer 'service to 
the school that will expand educational opportunities and meet the needs of 
students. (Volunteer activities contributed by parents or guardians may include, 
but are not necessarily limited to, participating with students in presenting public 
performances, conducting contests, creating demonstrations and displays, 
conducting club activities; learning or teaching computer technologies; and 
literacy. 
How will progress be measured relative to this objective? The school will 
maintain a record of each parent or guardian's participation in a volunteer activity 
during the year. 
Timeline for reporting progress on this objective. Ongoing records; annual 
reports 

Non-Academic Goal #2lPerformance Objective #3. During each school 
semester, at least three community residents who are not a parent or guardian 
will participate in at least one school activity that will expand educational 
opportunities and meet the needs of students. (Volunteer activities contributed by 
community volunteers may include, bul are not necessarily limited 10, 
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participating with students in presenting public performances, conducting 
contests, creating demonstrations and displays, conducting club activities; 
learning or leaching computer technologies; and literacy. 
How will progress be measured relative to this objective? The school will 
maintain a record of participation in a volunteer activity by persons in the 
community who are not a parent or guardian. 
Timeline for reporting progress on this oblective. Ongoing records; annual 
reports. 

2. 	 List 3 to 5 clear and measurable school performance 
objectives for each goal listed above. 

For clarity and improved readability, measurable performance objectives for each 
goal listed above are shown directly beneath the goal statement. 

3. 	 Clearly state how progress will be measured relative to each of 
these objectlves. 

For clarity and improved readability, the manner in which progress will be 
measured relative to each objective is described directly beneath the statements of 
goals and objectives in the preceding section. 

4. 	 Clearly state the timeline or method by which this progress 
will be reported 

For clarity and improved readability, the manner in which progress will be 
measured relative to each objective is described directly beneath the statements of 
goals and objectives in the preceding section. 

B. 	 School Goals (Scored by Review Committee) 

1. 	 What are the goals ofthe school as an entity? (growth, 
facilities development, etc.) 

The ZOE Learning Academy will adopt the followino institutional goals for their 
school as an entity: 

Institutional Goal #1 - To ensure that major constituents other than students 
(school personnel, parents and guardians, and community partners) are satisfied 
with the school's overall service deliyery to its students (based on measures 
such as grades, attendance, participation in enriched learning activities, and 
decreased diSCiplinary actions, etc.) 

Institutional Goal #11 Performance Obiective #1: By end of Year 5 85% of 
school personnel (teachers and faculty) at each school campus will rate the 
school campus' overall service delivery to students (service delivery includes 
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things such as grades, attendance, participation in enriched learning activities, 
and decreased disciplinary actions, etc.) as satisfactory 
How will progress be measured relative to this Objective? Each school 
campus will conduct a survey of teachers and administrators each semester to 
determine the extent to which these personnel are satisfied with the school 
campus' overall service delivery to students 
Timeline for reporting progress on this objective - Surveys will be conducted 
annually and results reported in the annual report. 

Institutional Goal #11 Performance Objective #2: By end of Year 1 and 
continuing each year thereafter, 90% of parents and guardians will rate each 
school campus' overall service delivery as beneficial to students (based on 
measures such as grades, attendance, participation in enriched learning 
activities, and decreased disciplinary actions, etc.) as satisfactory 
How will progress be measured relative to this oblectlye? Each school 
campus will conduct a survey of parents and guardians each semester to 
determine the extent to which parents and guardians are satisfied with each 
school campus' overall service delivery to students 
Timeline for reporting progress on this obiective - Surveys will be conducted 
annually and results reported in the annual report. 

Institutional Goal #1/Performance Obiective #3: By end of Year 5 90% of 
community partners will rate each school campus' overall service delivery as 
beneficial to students (based on measures such as grades, attendance, 
participation in enriched learning activities, and decreased disciplinary actions, 
etc.) 
How will progress be measured relative to this obiective? 
Each schoof campus will conduct a survey of its community partners to 
determine the extent to which these partners are satisfied with the school 
campus' overall service delivery to students 
Timeline for reporting progress on this obiective - Surveys will be conducted 
annually and results reported in the annual report. 

Institutional Goal #2 - To support students by establishing partnerships with 
other local education agencies (LEAs), businesses or business leaders, 
governmental agencies or leaders, and other community members capable of 
influencing or expanding educational opportunities and meeting needs of 
students 

Institutional Goal #2IPerformance Obiective #1: During each school year, to 
create at least one new partnership with a business or business leader, or 
governmental agency or governmental leader, that is capable of influencing or 
expanding educational opportunities and meeting needs of students 
How will progress be measured relative to this objective? Each school 
campus will maintain regular records of all partnerships, both new and 
continuing, with business or business leader, or governmental agencies or 
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governmental leaders, including a description of how such relationship influences 
or expands educational opportunities and meets the needs of students at its 
campus. 
Timeline for reporting progress on this objective - The Chief Executive 
Officer will furnish the school's Board an annual report listing all school 
partnerships with community leaders, business or business leaders, or 
governmental agencies or government leaders and the nature of the partnership 
relationship. 

Institutional Goal #2IPerformance Objective #2: During each school year, to 
create at least one new partnership, or to maintain an existing partnership, with 
another public or private school in the area that will expand educational 
opportunities and meet needs of students enrolled at each school campus 
How will progress be measured relative to this objective? The school will 
maintain regular records of all partnerships, both new and continuing, with public 
or private schools, including a description of how such relationship influences or 
expands educational opportunities and meets the needs of students at each 
school campus. 
Tlmeline for reporting progress on this objective - The Chief Executive 
Officer will furnish to the Board an annual report listing all new and continuing 
partnerships with LEA's and describing the nature of the partnership with such 
schools. 

Institutional Goal #2lPerformance Objective #3: During each school year, to 
create at least one new partnership with a community leader (who is not a 
business or business leader or governmental agency or governmental leader) 
that is capable of influencing or expanding educational opportunities and meeting 
needs of students enrolled at each school campus 
How will progress be measured relative to this objective? Each school 
campus will maintain regular records of all partnerships with community leaders, 
both new and continuing, including a description of how such relationship 
influences or expands educational opportunities and meets the needs of students 
at each school campus. 
Timeline for reporting progress on this objective - The Chief Executive 
Officer will furnish the school's Board an annual report listing all school 
partnerships with community leaders (who are not a business or business leader 
or governmental agency or governmental leader) and the nature of the 
partnership relationship. 

Institutional Goal #3 - To ensure that the school reflects the communities it 
serves 

Institutional Goal #3/Performance Objective #1: By the end of Year 1 and 
continuing thereafter, the composition of each school campus' student body will 
reflect that of the communities served by the school campus 
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How will progress be measured relative to this objective? Each school 
campus will maintain regular personnel records that provide an aggregated 
description of the school campus' student body. These aggregated descriptions 
will be compared on an annual basis to demographic profiles of the communities 
served by the school campus. 
Timeline for reporting progress on this objective - By the end of Year 1 and 
continuing each year thereafter, the school's Chief Executive Officer will provide 
an annual report of progress on this objective to the school's Board. 

Institutional Goal #3/Performance Objective #2: By the end of Year 1 and 
continuing thereafter, the composition of the faculty and staff at each school 
campus will reflect that of the communities served 
How will progress be measured relative to this objective? Each school 
campus will maintain personnel records that provide an aggregated description of 
the school campus' faculty and staff. These aggregated descriptions will be 
compared on an annual basis to demographic profiles of the communities served 
by the school campus. 
Timeline for I'8porting progress on this objective - By the end of Yesr 1 and 
continuing each year thereafter, the school's Chief Executive Officer will provide 
an annual report of progress on this objective to the school's Board. 

Institutional Goal #3/Performance Objective #3 - By the end of Year 1 and 
continuing thereafter, the composition of school committees (such as advisory 
committees) win reflect that of the communities served by each school campus 
How will progress be measured relative to this objective? Each school 
campus will compare, on an ongoing basis, the ethnic, racial and gender 
composition of various committees serving a school campus to the demographic 
profile of people in the communities served. 
Timeline for rePorting progress on this objective - By the end ofYear 1 and 
continuing thereafter, tlie school's Chief Executive Officer will provide an annual 
report of progress on this objective to the school's Board. 

Institutional Goal #4 - To achieve a high level of institutional accountability (in 
addition to academic accountability goals set forth above) 

Institutional Goal #4IPerformance Objective #1: To provide 100% of required 
financial accountability reporting to appropriate agencies on time. 
How will progress be measured relative to this objective? The school's Chief 
Financial Officer will identify any non-compliance or failure to meet this objective 
and report same to its Board of Directors. 
Timeline for rePorting progress on this objective - Reporting to the Board of 
Directors quarterly P & L Statements and the Annual Audit 

Institutional Goal #4IPeformance Objective #2: 

The school will utilize and support a 'zero balanced budget.· 
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How will progress be measured relative to this objective? The Annual audit 
will reveal balancing techniques that award funding to successful academic 
programs with a balanced budget. 
Th:1'1e!i""! for reporting progress on this objective- Annual Charter School 
Evaluation Report 

Institutional Goal #4/Peformance Objective #3: 
The school will implement a campus improvement team to meet federal 

. mandates regarding success of special programs and address issues that will 
imorave the quality of the educational services. 
How will progress be measured relative to this objective? Progress will be 
measured through a completed campus improvement plan at each campus and 
the implementation of that plan. 
Timeline for reportina progress on this objective- Annual Charter School 
Evaluation Report 

2. 	 List 3 to 5 clear measurable performance objectives for each 
goal listed above. 

For clarity and improved readability, the manner in which progress will be 
measured relative to each objective is described directly beneath the statements of 
goals and objectives in the preceding section. 

C. 	 Community Outreach and Marketing Plan (Scored by Review 
Committee) 

1. 	 Demonstrate how you will publicize the school to attract a 
sufficient pool of eligible applicants. 

Advertisements will be placed in magazines targeting families in the proposed 
service areas. Announcements and bulletins will be placed in churches and other public 
places in the proposed service areas. Funds have been allocated in the budget to 
provide multi-level and multi-media marketing designed to attract a diverse student 
population. A marketing plan to canvas the geographical area will be developed by the 
staff which includes door-to-door delivery of materials in both English and Spanish and 
the use of free advertiSing newspapers that are delivered weekly in area 
neighborhoods. 

2. 	 What type of outreach will be made to potential students and 
their families? (recruiting specific students or groups of 
students is prohibited) 

Consistent with the mission statement and principles set forth in this application, 
the school and/or its school campuses will recruit and enroll a student population that is 
diverse by gender, race/ethnicity. and socioeconomic status and that reflects the 
community it serves. The school's outreach will not discriminate on the basis of 
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disability, race, creed, color, gender, national origin, religion, ancestry, or need for 
special education services. Rather, outreach will be conducted on a fair and equitable 
basis. 

XI. 	 General Description of School (2 pages) (Scored by Review Committee) 

Statement of Need: 

A. 	 Why is there a need for this type of school? What evidence exists 
that there is a sufficient demand for the educational program you are 
proposing? 

Harris County, Texas, is the third largest county in the United States. With a 
population of over three million people, the county comprises 1,788 square miles in 
area. The Houston Independent School District is the largest school district in Harris 
County. In 1999 HISD served 210,179 students, 49% of whom were classified as at
risk. The HISD student population is 34% African-American, 3% Asian, 53% Hispanic, 
less than 1% American Indian, and 10% white, Non-Hispanic. Some 71% of students 
were eligible for free and reduced price lunches in school year 1998-99. During the 
school year 1997-98 (the most recent year such data are available) the district dealt 
with 54,584 disciplinary actions. Some 3.4% of HISD students dropped out in School 
Year 97-98. 

Among economically disadvantaged children in Grades 3-8 and 10 within HISD, 
69.4% passed overall TAAS in Spring 1999. This compares to a statewide passing rate 
of 78.2% for economically disadvantaged children in those grade cohorts. As more 
economically disadvantaged students come to live in the area, demand has grown for 
educational programs specially designed to serve youth who are in "at-risk" situations. 

Members of the Founding identified several salient citizen characteristics and 
community features that our proposed school locations can address. These include: 
\!) Changing population suggest that a growing percentage of students in the targeted 

areas are economically disadvantaged. The implication is that poverty is sometimes 
(although not always) a factor related to lower educational attainment. Parents whO 
are lower income typically have lower educational attainment themselves. Having 
themselves failed to succeed in education, low income parents are often 
uncomfortable participating in traditional educational settings. Therefore, low-income 
families will benefit, not only by having individualized learning for their students, but 
from personal efforts to specially welcome parents as participating partners in our 
school's efforts. 

:2) The area where the school's campus will be located is rich with cultures and 
languages; English language development is highly desirable 

;:» Area elementary schools are crowded with high student/teacher ratios 
:') Parents desire safe and nurturing schools located in, or easily accessible to, their 

own community 
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(f) 	 Parents and the community want to see educational outcomes and will support a 
school that promotes literacy and demonstrales results. 

B. 	 Explain why the charter school model is the appropriate vehicle to 
address this need. 

The charter school model is the appropriate vehicle to address this need 
because this type school can offer a "positive school climate" that will focus strongly on 
serving and empowering educationally-disadvantaged students and students who are in 
at risk situations and their families. Schools of the charter scheel type provide the kind 
of supportive env!rcr.ment that car. transform efforts to improve education. 

The 'positive school climate" provides personalized, comprehensive and 
compassionate services based on traditional values. This climate, or atmosphere, 
results from the interactions and interrelations of people in the school. It consists of the 
elements of the school and the character of the people in the school which, when 
combined, create an atmosphere conducive to leaming. Schools with positive climates 
are more cohesive places where there is a union of faculty, staff, and students working 
toward common goals. Such schools are responsive to human needs. Procedures, 
rules, and regulations serve the people in these schools - not the other way around. 
Given these special attributes, charter schools can: 
(f) 	 Help students increase productivity, the attainment of goals, academic achievement, 

and social development. 
Q) 	 Provide a stimulating, challenging, productive environment to enhance the 

academic, social, emotional, and physical development and all students 
(f) 	 Provide a pleasant place for students to live and leam and for people to work 
Q) 	 Help students, and others associated with the school, display the attributes of caring, 

trusting and respecting one another 
(f) 	 Help students and school personnel demonstrate a sense of pride and ownership in 

the school 
(f) 	 Increase the likelihood that students will experience educational success 
(f) 	 Help diverse social groups communicate with one another, respect one another, and 

work with one another for school improvement 

Charter schools can also: 
(f) 	 Help raise academic expectations of both students and parents by focusing on 

developmentally appropriate, rigorous academic content 
Q) Ensure that students don't get behind and stay behind academically by offering 

individual education plans (IEPs) 
<!:J 	 Help remove the aspect of student "anonymity" associated with large school 

campuses by offering "small school" environments, leading to increased self-esteem 
among students 

XII. 	 Educational Plan (Scored by Review Committee) 
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A Describe the educational program of the school to be offered. 

The ZOE Academy educational environment is designed to help students develop their 
ability to ask and answer the resources and proven practices necessary to ensure that 
every child is challenged to reach his or her full potential. , 

Q) Rigorous academic standards predicated on the belief that. with the proper 
support. most students are capable of far more than is typically expected of 
them 

(!) A classical liberal arts education for all that includes the classical ''tools for 
learning" Ogrammar, rhetoric, and logic as well as mastery of all of the major 
disciplines: mathematics, science, English language and literature, American 
and world history, geography, government, economics, foreign language, 
music and the other arts, and physical fitness 

(!) Proven methods, including Direct Instruction (01) for elementary reading, 
languageJwriting, spelling, and mathematics 

(!) A safe and orderly learning environment, strengthened by a 
character and ethics curriculum and Advantage's Code of Civility 

structured 

(!) Superior teachers and intensive professional development 

(!) High level of parental involvement 

(!) Required school uniforms 

(!) State-of-the-art facilities 

1. 	 The program must include the required minimum c",rriculum 
as provided by Section 28.002, Texas Education Code. 

Curriculum and Instruction 
Goals, objectives, and content in all subject areas and grade levels under the 

TEKS curriculum have been established by TEA and codified in the Texas 
Administrative Code, Title 19 (19 TAC), Chapters 110-128. These goals, objectives, and 
definitions of content areas are intended to promote skill development and raise 
standards of student achievement. The ZOE Learning Academy will embrace all the 
state's goals and objectives related to curriculum and its program will mirror and support 
the state's aims through: 
Q) selecting textbooks and other instructional materials that are aligned to the TEKS 

curriculum 
(!) maintaining updated information provided by TEA related to the TEKS curriculum 

requirements 
}) requiring curriculum for each content area and grade level. Pre-kindergarten through 

Grade 6, that is consistent with the state's TEKS curriculum 
n' ensuring rigor in the school's curriculum 
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o articulating to parents, students and others in the community what students should 
know and be able to do at each grade level 

'I) ensuring that the knowledge and skills meet the leaming needs of aI/ students 
,." p!"':)':iding professional development to teachers and others related to the state's 

TEKS curricu!: . .:~ (from resources provided by the regional ESC, the Texas Center 
for Reading and Language Arts, and other appropriate sources) 

o ensuring student assessment measures that are aligned with the TEKS 

Direct Instruction in Elementary Reading, Language Arts, and Mathematics 

Direct Instruction (01) is a curriculum and teaching methodology specifically 
designed to teach sophisticated strategies in reading, arithmetic, language, and other 
basic skills areas. The lessons are presented in a structured sequence, with each 
building on concepts and skills developed previously in the series. 01 was originally 
designed in the late 1960's and early 1970's by Siegfried Engelmann and his associates 
at the University of Oregon. The curriculum, first known as OISTAR (an acronym for 
Direct Instruction Strategies for Teaching Arithmetic and Reading), has undergone 
several revisions and currently includes several programs for kindergarten through sixth 
grade, including Reading jj,j..~lery, OISTAR Arithmetic and Connecting Math Concepts, 
OISTA-R Language, and Reasoning and Writing. 01 programs in spelling and cursive 
writing are also used in Advantage-managed schools, as are the 01 programs for 
students who are weak in basic skills (Corrective Reading Program). 

Initially, the proposed charter school campuses will limit programming to day 
school students. At the Board's election, however, it may choose to add before-school 
and/or after-school programming and services at individual school campuses if and 
when demand for these services is evident at a particular campus. If we elect to offer 
before- and/or after-school programming at any campus, we will design these programs 
to enrich the educational offerings of the day school campuses. Day school students will 
experience situations that are both structured and student driven. The school will be 
open from 8:30 a.m. to 3:00 p.m. The school will offer the following educational settings: 
o placement in appropriate leaming groups based on assessment 
o individualized instruction 
o developmentally appropriate practices 
(!) parent and community education 
o technology 

The ZOE Learning Academy will join the Region 4 ESC consortium for Titles II, 
IV, and VI upon Board approval and will participate in the Region 4 Network for Internet 
Access for the first year. 

As part of its enrichment curriculum, the ZOE Learning Academy will offer 
general music, piano lessons, and physical education. 

School Population - The ZOE Learning Academy will serve K through Grade 6. 
The school estimates that approXimately 240 students will enroll the first year growing to 
a building capacity of 350 by the year 2002. Students with speCial needs or those 
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identified as in at risk situation, including Limited English Proficiency, will racsi"'~ equal 
consideration for enrollment. The proposed new charter school will not discriminate 
because of disability. race, creed, color, gender, national origin, religion, ancestry, or 
n~ for special education services. 

All students wili learn together. Special needs students and limited English 
proficiency students will learn along with peers and will not be segregated to learn a 
second curriculum. It is anticipated that approximately 5% of the students will have 
limited English proficiency and approximately 500/0 will be identified as low 
scciceconomic families. The school will apply for Title I funding to support the before 
and after school programs. 

2. 	 The description must address the incorporation of the Texas 
Essential Knowledge and Skills (TEKS) into the curriculum and 
must address goals, objectives, and content in all subject 
areas and grade levels. 

The above description (see earlier discussion of curriculum and instruction) 
addresses how Texas Essential Know/edge and Skills (TEKS) will be incorporated into 
the curriculum. It also addresses goals, objectives, and content in all subject areas and 
grade levels. Applicant pledges that its program will meet or exceed the required 
minimum curriculum as provided by Section 28.002, Texas Education Code. 

3. 	 The description must include state graduation requirements. 

Because this application is for a pre-K through K-6 school, applicant has no 
responsibility to notify students of graduation requirements. This requirement does not 
begin until the student is in the 7th grade {see Texas Education Code (TEC), Chapter 
39, Subchapter B}. ' 

B. 	 What teaching methods will be used? How will the pedagogy 
enhance student learning? 

The ZOE Learning Academy embraces. and contemporary research confirms, 
the view that young children learn most efficiently when they are engaged in interaction 
rather than in merely receptive or passive activities. Young children should be 
interacting with adults, materials and their surroundings in ways that help them make 
sense of their own experience and environment. They should be investigating and 
observing aspects of their environment worth learning about, and recording their 
findings and observations through talk, paintings and drawings. Interaction that arises in 
the course of such activities provides a context for much social and cognitive learning. 

The ZOE Learning Academy embraces four categories of learning for its 
students. We believe these categories are especially relevant to the education of young 
children: 
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Knowledge. In early childhood, knowledge consists of facts, concepts, ideas, 
vocabulary, and stories. A child acquires knowledge from someone's answers to his 
questions, explanations, descriptions and accounts of events as well as through 
observation. 

Skills: Skills are small units of action that occur in a relatively short period of time 
and are easily observed or inferred. Physical, social, verbal, counting and drawing skills 
are among a few of the almost end!~~~ n'.J",ber of skills learned in the early years. Skills 
can be learned from direct instruction and improved with practice and drill. 

Dispositions. Dispositions can be thought of as habits of mind or tendencies to 
respond to certain situations in certain ways. Curiosity, friendliness or unfriendlinass, 
bossiness, and creativity are dispositions or sets of dispositions rather than skills or 
pieces of knowledge. For example, there is a significant difference between having 
writing skills and having the disposition to be a writer. Dispositions are not learned 
through instruction or drill. The dispositions that children need to acquire or to 
strengthen-CUriosity, creativity, cooperation, friendliness-are learned primarily from 
being around people who exhibit them. Teachers can reinforce certain dispositions by 
setting learning goals rather than performance goals. A teacher who says, "Let's see 
how much we can find out about something," rather than, "I want to see how well you 
can do," encourages children to focus on what they are learning rather than on their 
performance. 

Feelings. These are subjective emotional states, many of which are innate. 
Among those that are learned are feelings of competence, belonging, and security. 
Feelings about school, teachers, learning and other children are also learned in the 
early years. 

In Reading students learn to read quickly and accurately in Levels I and /I 
through a widely acclaimed phonics method that features step-by-step instruction for all 
decoding skills. The focus shifts to comprehension in Levels III and IV, with students 
leaming how to read for information in physics, geography, astronomy, and history. In 
Levels V and VI, students read from a wide range of classic and contemporary 
literature, including complete novels such as Tom Sawyer and The Wizard of Oz, short 
stories, poems, factual articles, biographies, and plays. Students learn how to analyze 
characters, settings, plots, and themes. They also learn writing and reference skills 
necessary for effective studying. 

The Junior Great Books program will be used to compliment the Direct 
Instruction reading curriculum in the elementary grades, introducing students to a rich 
array of classic stories, fairy tales, fables, and legends. This program, which relies 
heavily on Socratic discussion as the method of learning, prepares students for the type 
of seminar-styte courses that will be used increasingly at the middle and high school 
level. Junior Great Books is designed to allow students to apply and sharpen their 
reading skills, while learning to interpret and discuss literature. Starting in kindergarten 
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(where teachers read aloud to students), this portion of the reading program will include 
such texts as The Frog Prince, "Jack and the Beanstalk," Beatrix Potter stories, Winnie 
the Pooh, and Y7ze Prince and Goose Girl. Teachers guide discussions about the 
stories' plots and themes. Junior Great Books enhances our Character Education 
program, as well, by prompting discussions of the "morals of the stories." 

In Language and Writing, students learn higher-order thinking skills from the 
earliest levels. Lessons build around vibrant, exciting stories, teaching students to listen 
carefully, recognize logical categories, complete deductions, use clues to answer 
questions, "nde:3!and story grammars, identify faulty arguments, and reach logical 
conclusions. The program systematically teaches students to organize their thoughts 
into words, first through verbal activities sUCh as storytelling, and later on paper. In the 
middle levels, students develop consistent procedures for writing, editing, and revising 
their work. By the upper levels, students can critically look at their own work as a reader 
WOUld, enhancing clarity and eliminating confusion. 

In Spelling, students learn how to spell strategically, not just to memorize a list of 
words. In addition to the standard approach of remembering whole words, students 
learn two strategies to spell words that they have never seen before. The phonemic 
strategy teaches students sound- symbol relationships to spell words by sounding them 
out. The morphemic strategy teaches students how to recognize and combine 
meaningful roots or parts of words, such as ..joy ....... ful ..... "Iy." 

In Math, students master the basic facts and relationships of mathematics. They 
learn how these facts and relationships apply to a full range of problem-solving 
situations. In the early levels, students learn counting, addition, subtraction, money, 
measurement, estimation, multiplication, and basics in geometry. In the later levels, 
students learn to extend these skills to analyze data. They become well versed in using 
tables, graphs, and manipulating fractions. They practice correcting their work with 
calculators, learn the laws of probability and geometric principles, and work with a 
coordinate system and with functions. At the highest levels, students learn about signed 
numbers, work with exponents, and solve advanced algebraic equations. 

It is important to note that because students are grouped by competency in 01 
subjects, the school does not adhere to conventional notions of "grade-level" 
performance. Discussions about a student's performance should always be placed in 
the context of the specific targets and desired rates of progress within the curriculum. 
School leaders and faculty must make a special effort to educate parents and 
community members about the unique nature of 01, the philosophy underlying the 
program, specific skill-building strategies, and the desired results. 

How will this pedagogy enhance student learning? The Direct Instruction will be 
adopted by The ZOE Learning Academy. The school's pedagogy will enhance student 
learning because it promotes adaptation of the learning process to fit learners needs. 
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~ The learner is being moved to the center of the instructional process by viewing the 
student as worker/clienUcustomer/partner/participant. Students are actively involved 
in constructing meaning. They are not asked to simply retain information for which 
there is no structure or reason. Learning must have utility. Often this is accomplished 
by linking learning to the world outside of th~ school, or by having learning occur 
outside the school. 

G 	 The emphasis is on success, and instruction is adapted for congruency with the 
needs, capabilities, and motivations of the learner. 

(1) 	 The model supports individualized or "personalized" instruction. The emphasis is on 
the student developing meaningful learning experiences in partnership with others. 
Teams are one means by which this is accomplished. Students set individual and 
group learning goals and are held accountable for them. Learning can be achieved 
by helping others, tutoring, providing advice, and by studying new material 
independently. Team learning is personal and interactive, developed in relation to 
goals, has utility, and leads to demonstrable outcomes (Newmann, 1991). 

(!) 	 Parents are true partners, developing learning programs for students al.ong with the 
teacher, participating in the classroom on a more regular basis, making suggestions 
that are heeded by the professionals, and taking responsibility for creating an 
environment in the home that supports education and student learning. 

(1) 	 Assessment provides larger amounts of feedback to students, allowing them to 
improve their performance continuously, rather than simply to judge performance at 
some arbitrary ending point. Learning is being analyzed in a more integrated fashion 
through increaSingly larger constellations of skills and abilities. This parallels 
changes in curriculum and instructional techniques. The emphasis is on the 
performance of the learner as an individual (or team member) in relation to 
predetermined standards and not necessarily in relation to the performance of 
national norming groups. If students can master and apply certain identified skills, it 
is not necessary for some to fail in order to create a "normal distribution." In fact, it is 
cause for celebration if all students can meet challenging standards." (Wiggins 
1991). 

C. 	 What teaching methods will be used? How will the pedagogy 
enhance student learning? 

The school will offer teaching that is learner-centered and that provides one-on
one guidance for stUdents. In this self-paced, self-directed environment, students may 
work at their own pace and experience success when taught through their strengths 
rather then their weaknesses.' Students will work independently and request help as 
needed. This "just-in-time" delivery of education services allows for individual attention 
when the student needs it. Varied formats of individualized learning, small groups, and 
large groups will be utilized so that all individual preferences will be addressed. This 
delivery model has been used successfully with at risk students placed in alternative 
settings in the public schools and in other charter schools serving at risk populations. 

01 lessons are scripted. In most other reading programs, the teacher is given guidelines 
on how to present the material. For example, when teaching reading 'comprehension, 

Application for Open Enrollment Charter SchooIRFA#791-00-008 

0006J 



70 

the teacher might be told, "Discuss the concept of 'main idea.'" Such guidelines leave 
tremendous latitude concerning what the teacher actually says and does, making it very 
easy for teachers to change unknowingly the wording used to teach essential skills or 
concepts. Teachers may explain the concept in an undear fashion or use vocabulary 
that is too sophisticated for some students, leaving success only to those who can 
understand the language. In a 01 lesson, what the teacher says is actually printed on 
the page. The desired student responses are also printed on the page. Teacher wording 
is thereby controlled, making it easier for students to learn. 

01 programs are also different from other curricula and instructional methods in 
that they have been researched and tested to prove that they work. With 01, the 
guesswork has been eliminated. When implemented aocurately, 01 enables all students 
to reach their full academic potential. 

Students make many responses during 01 lessons, many more, in fact, than they 
would normally make in standard classroom lessons. In a typical DI lesson, students will 
make between eight and twelve responses each minute, or between 240 and 360 
responses in a half-hour lesson. 

Research shows that academic skills are best improved when material is 
designed so that students are correct 75-85 percent of the time. This gives students lots 
of opportunities for success and the praise that comes with it, and it still gives them 
something to conquer. The 01 programs are specifically designed to accomplish a level 
of correct response that is about 80 percent for students who are correctly grouped 
through placement testing. This means that on about 20 percent of the 
commands/questions that students are given the first time, they will make an error. This 
is just fine. Without errors, it is doubtful that the students would be learning much of 
anything. However, it is a 01 principle that all errors be corrected immediately. How to 
correct errors can be a fairly sophisticated process, but there is a general rule that 
applies very often: Give the answer, repeat the command/question, repeat the part of 
the lesson in which that command/question appeared, and proceed to the next part of 
the lesson. This procedure always have the effect of having the student practice the 
correct response when the command/question is embedded in the lesson. 

D. 	 What professional development opportunities will be available to 
teachers and other staff? How do these opportunities support the 
mission of the school? 

Professional Development - Educator staff members will be required to attend 
weekly professional development activities during the first year. Staff will evaluate 
sessions for effectiveness and transportability. Development activities will be designed 

Application for Open Enrollment Charter SchooIRFA#791-00-008 

000'1'0 



71 

to meet the needs of the staff as curriculum is developed and as additional skills are 
needed to serve the students enrolled at the new school campuses. Program evaluation 
results will provide the basis for designing professional development activities for 
succeeding years. The budget provides for contractual resources and supplies for staff 
development. The proposed new school will encourage staff members at each of its 
campuses to make recommendations for future development activities. Consultants will 
provide initial activities in the following areas: 
Ql Character development/encouraging at risk youth 
Ql learning styles/instructional strategies 
Ql technology and the integration into curriculum and instruction 
Ql conflict resolution/anger management 
Q) conferencing with parents 
Q) content specific training 
Q) curriculum development 
Q) utilizing assessment data to determine strengths and weaknesses for prescription 

purposes 

ProfeSSional development on TEK5-based foundation and enrichment curricula 
will be provided to teachers by Region 4 Education Service Center and other 
appropriate contractors. The ESC provides workshops, consultation, and materials, and 
can answer questions through the cooperatives that will be joined for Titles II, IV, and 
VI. 

E. 	 Admissions Policy 

1. 	 Describe the admissions methods/process you will follow. 
NOTE: The charter school admission policy must prohibit 
discrimination in any manner on the basis of sex, national 
origin, ethnicity, religion, disability, academic or athletic 
ability, or the district the child would otherwise attend in 
accordance with this code, although the charter may provide 
for the exclUSion of a student who has a documented history 
of criminal offense, a juvenile court adjudication or discipline 
problems under Subchapter A, Chapter 37. 

The admission policy at The ZOE Learning Academy will prohibit discrimination 
in any manner on the basis of sex, national origin, ethnicity, religion, disability, academic 
or athletic ability, or the district the child would otherwise attend. The school, however, 
will provide for the exclusion of a student who has a documented history of criminal 
offense, juvenile court adjudication or discipline problems under Subchapter A, Chapter 
37. 

As specified in The ZOE Learning Academy's Handbook of Policies and 
Procedures (to be developed), students seeking admission are required to complete the 
following steps in order to enroll: 
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Registration and Enrollment procedures - lNole: Enrollment means actually 
receiving instruction by attendance in a public school, as opposed to being registered 
prior to receiving instruction.) Parents and students intending to enroll in a school 
campus will be required to attend a registration or pre-enrollment conference in which 
student behavior codes (including uniforms), vision statements, and curriculum and 
instruction will be addressed. This conference will be conducted by the CEO or Lead 
Teacher and is intended to be an informative session that will invite questions and 
address parental fears and/or concerns. After the school has reached capacity, a 
waiting list will be compiled and utilized until federal startup funds are granted. A lottery 
. system will then be implemented for vacancies created by natural student attrition. 
Students with special needs or those identified as at risk or Umited English Proficiency 
will receive equal consideration for enrollment. . 

All students must submit a general information form, emergency form, parent 
approval of student partiCipation form (field trips), free or reduced lunch application, 
transportation form, and home language survey. A student's permanent records must 
be in the child's legal name. In case of a name change due to adoption, the 
parent/guardian must bring the adoption paper to the school office before the name can 
be changed. 

Registration and Enrollment Procedures. Students attending The ZOE Learning 
Academy for the first time are required to have: a birth certificate, up-to-date shot 
records, social security card, report card (if one is available), parent survey on home 
language, and proof of residence. Parents must sign an additional form to obtain 
records from the student's previous school. 

Immunization Requirements - These requirements are fully described in The 
ZOE Leaming Academy's Handbook of Policies and Procedures and meet the 
requirements of state law. A delay in school enrollment may be necessary if the student 
has not started or has not continued to receive vaccine doses as they become due. All 
immunization records must be validated by physician's signature or health clinic stamp. 
The month, day and year must be indicated on the record for each new immunization 
receiVed. . 
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2. 	 Describe the timeline to be used for admitting students, 
including a plan for the admission lottery for students. NOTE: 
This is a federal requirement for any school accepting money 
through the Title X, Part C subgrant program. 

The ZOE Learning Academy will open in August 2001 and will begin taking 
applications from May 2001 until the school has reached capacity. It will provide 
services on a "first come, first served" basis and may exclude students who have a 
documented history of criminal offense, juvenile court adjudication, or discipline 
problems as outlined under TEC, Chapter 37, Subchapter A. This exclusion statement 
will be noted on the application. If the number of applicants exceeds the program 
capacity, when the capacity for the facility has been met, students will be placed on a 
waiting list and a lottery will be conducted for Mure openings. 

The school will implement a policy of open-entry and open-exit, thus no speCified 
timetable is used for registering and admitting students. 

3. 	 Explain how these policies further the mission of the school in 
a non-discriminatory fashion. 

Admission policies for students attending The ZOE Learning Academy further the 
mission of the school in several ways related to equitable access. 
Q) The policy of offering services on a "first come, first served" basis serves The ZOE 

Learning Academy's mission of equally respecting the rights of all people in its 
service area 

Q) 	 The policy of offering a lottery system once the school has reached its capacity, 
likewise, serves the mission of respecting and treating people fairly and opening 
school campuses to students from diverse family circumstances 

Q) 	 The policy of open-entry and open-exit serves the school's mission by making it 
easier for students in the service area, including those living in highly transient and 
migratory families, to enroll in our school, thereby respecting the rights of aI/ groups 

Q) 	 The policy of excluding students who have a documented history of criminal offense, 
juvenile court adjudication, or discipline problems supports the school's mission of 
expecting all students to obey the rules and participate in the school's positive 
environment 

F. 	 Describe in detail how your school will accommodate students with 
SPECIAL EDUCATION needs. Address the following: 

1. 	 Child Find NOTE: A charterholder must adopt and implement 
policies and practices that affirmatively seek out, Identify and 
evaluate students with disabilities enrolled in the charter 
school or contacting the charter school regarding enrollment 

As the state's educational agency, TEA is responsible for ensuring that a Free 
Appropriate Public Education (FAPE) is provided to all students with disabilities residing 
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in the State of Texas and that all requirements of IDEA, Part B, are met, pursuant to 34 
CFR, §300.600. A FAPE means special education and related services that are 
provided at public expense under public supervision; meet the state standards which 
include the requirements of IDEA, Part B; include preschool, elementary, and secondary 
school education; and are provided in conformity with an individual education plan, 
pursuant to 20 USC, §1401(a)(18). 

In general, local school districts in Texas have the direct responsibility of 
providing FAPE to students with disabilities whom the schools are obligated to serve 
under Texas Education Code, §25.001. TEA is responsible for ensuring that schools 
comply with all state and federal requirements concerning the provision of FAPE. 

Within this general responsibility to assure FAPE, TEA Specifically assures that 
each child with a disability, regardless of severity, residing within a school's jurisdiction 
will be identified, located, and evaluated in accordance with IDEA and its implementing 
regulations. To meet this responsibility, TEA requires schools to establish policies and 
procedures to identify, locate, and evaluate students with disabilities residing within their 
jurisdictiOns. Activities done pursuant to these policies and procedures are commonly 
referred to as,"chiid find" activities because schools actively search for students with 
disabilities residing within their jurisdictions. 

In accordance with the rules and responsibilities identified in this ApplicatiOn, and 
with any and all TEA rules or regulations, The ZOE Learning Academy will establish 
policies and practices that affirmatively seek out, identify and evaluate students with 
disabilities enrolled in its charter school or contacting its charter school regarding 
enrollment as required. 

Special Education 

Prior to referral for special education services, students experiencing difficulty in 
the regular classroom will be considered for all support services available to all 
students, such as tutorial, remedial, compensatory, and other services. A referral for 
assessment may bEl initiated by school personnel of The ZOE Learning Academy, the 
studenfs parents or legal guardian, or another person involved in the education or care 
of the student. 

For students suspected of learning disabilities, The ZOE Learning Academy will 
contract with a licensed educational diagnostician to conduct ARD's; complete IEP 
modification plans, behavior modifications plans; and to coordinate any special 
requirements that need to be communicated to the staff and counselors. 

All State forms and procedures will be followed with students who indicate they 
have been eligible for SpeCial Education in previous school districts. An ARD will 
determine the need for further testing by a certified professional (i.e., psychologist, 
speech therapist, occupational therapist). Referrals will be made to outside sources as 
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needed. IEP's and all special plans will be kept in each classroom where teachers will 
be able to check the student's program. 

The ZOE Learning Academy will admit and fully serve eligible students with 
disabilities and/or handicapping conditions. In addition, transportation services that are 
identified on the Individual Education Plan (lEP) will be provided. Certified personnel will 
be sought and employed to deliver a free and appropriate public education for the 
identified student(s) served by the school. Technical assistance from the Region 4 ESC 
will be utilized as a resource and on all special education issues that require assistance. 

The ZOE Learning Academy will comply with all requirements provided for in the 
Individuals with Disabilities Education Act Amendments of 1998, and will implement the 
following: 
(!) place emphasis on what is best educationally for students with disabilities rather 

than on paperwork for paperwork's sake; 
(!) 	 give professionals, especially teachers, more influence and flexibility; 
o 	enhance the input of parents of students with disabilities in the decision making that 

affects their child's education; 
o 	make the school a safe place; and 
o 	consolidate and target discretionary programs to strengthen the capacity of the 

school to effectively serve students, and when appropriate, including infants and 
toddlers when appropriate, with disabilities. 

The charter school will adhere to all open enrollment policies as defined by the 
State Board of Education and will not prohibit or diSCriminate in admission policy based 
on sex, national origin, ethnicity, religion, disabilitv. academic or athletic ability, or the 
district the child would otherwise attend. (Section 504, Part 104; Section 12.111) 
Furthermore, all special education data collection for PEIMS as required by the Texas 
Commissioner of Education will be reported in the format and at the scheduled dates to 
Region 4 ESC. 

2. Confidentiality 

The ZOE Learning Academy will adhere to all state confidentiality requirements 
including, but not limited to, the following: 

Student Records - Student records are confidential and protected from 
unauthorized inspection 'or use. A cumulative record will be maintained for each student 
beginning when he or she enters the school until the student withdraws. This record 
moves with the student from school to school. 

By law, both parents, whether married, separated, or divorCed, have access to 
the records of a student who is under 18 or a dependent for tax purposes. A parent 
whose rights have been legally terminated will be denied access to the records if the 
school is given a copy of the court order terminating these rights. 
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The school's CEO wil/ be the custodian of al/ records for currently enrol/ed 
students and of all records for students who have withdrawn or graduated. Records may 
be reviewed during regular school hours upon completion of the written request form. 
The records custodian or designee will respond to reasonable requests for explanation 
and interpretation of the records. 

Parents of a student who is a minor, or of a student who is a dependent for tax 
purposes, and school officials with legitimate educational interests are the only persons 
who have general access to a student's records. "School officials with legitimate 
educational interests" include any employees, agents, or Trustees of the charter school, 
of cooperatives of which the charter school is a member, or facilities with which the 
charter school contracts for the placement of students with disabilities, as well as their 
attorneys and consultants, who are: (1) working with the student; (2) considering 
disciplinary or academic actions, the student's case, an Individual Education Plan (lEP) 
for a student with disabilities under IDEA or an individually designed program for a 
student with disabilities under Section 504; (3) compiling statistical data; or (4) 
investigating or evaluating programs. 

Parents of minor students enrolled at the campus may inspect the student's 
records and request a correction if the records are inaccurate, misleading, or otherwise 
in violation of the student's privacy or other rights. If the school refuses the request to 
amend the records, the requestor has the right to a hearing. If the records are not 
amended as a result of the hearing, the requestor has 30 school days to exercise the 
right to place a statement commenting on the information in the student's record. 
Although improperly recorded grades may be challenged, parents and the students are 
not allowed to contest a student's grade in a course through this process. Parents or the 
student have the right to file a complaint with the U.S. Department of Education if they 
believe the school is not in compliance with the law regarding student records. 

The school will maintain a record of disclosure of personally identifiable 
information and make this available for the parent's inspection. Some items of 
information are directory in nature and may be released to anyone, without consent, 
unless the parent objects to its release in writing within ten (10) school days after the 
issuance of this notice. The following is directory information: a student's name, 
address, telephone number, date and place of birth, participation in officially recognized 
activities and sports, weight and height of members of athletic teams, dates of 
attendance, awards received in school, most recent previous school attended, and other 
similar information. Objections to release of any or all directory information must be 
directed to the school's CEO. 

With respect to special education students, the ability to share information 
between parties involved in special education services and local education agencies 
(LEA's) is vitally important to improve efficiency and to minimize duplication of efforts. 
To accomplish this sharing, the proposed school campuses will develop and use a 
standard consent form. 
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With respect to special education students, the proposed school campuses will 
notify parents when any information that specifically identifies the student is no longer 
needed. If the parent requests destruction of the information and the time established by 
law for retention has expired, the records will be destroyed. However, if the retention 
period established by law has not expired, the material will be deleted from the records, 
but the records will be maintained until the time has expired. 

3. 	 Procedural Safeguards 

The ZOE Learning Academy's Handbook of Policies and Procedures (to be 
developed) will fully address procedural safeguards for students, parents and all other 
school stakeholders. With respect to employees, the school's Board will adopt policies 
that ensure equity in the employment relationship. 

School campuses will adhere to all required procedural safeguards required by 
the state including, but not limited to, those described below. 

In accordance with the requirements of 34 Code of Federal Regulations (CFR), 
§300.504 and §300.505, the school will give a written notice that includes a full 
explanation of all procedural safeguards to the parents a reasonable time before the 
school conducts an assessment for special education services. The Explanation of 
Rights and Procedural Safeguards of a Parent with a Child with Disabilities in School 
will be provided to each parent explaining the rights as outlined in federal and state law. 
Certified staff will review this document with parents and additional information will be 
made available upon request in the parents' native language in writing or through an 
interpreter. The ZOE Learning Academy will provide information to parents for the 
following purposes: 
(!) upon initial referral for evaluation 
Q) upon each notification of an admission, review, and dismissal committee (ARD) 

meeting 
Q) upon each reevaluation, and 
Q) upon a school district's request for a "due process hearing" about their child 
Q) when any information that specifically identifies the student is no longer needed 

The ZOE Learning Academy's Handbook of Policies and Procedures will set forth 
fully the poliCies regarding expulsion and suspension of students attending any of its 
school campuses. 

4. 	 Notice of Admission, Review and Dismissal (ARD) Committee 
Meetings 

The ZOE Learning Academy will adopt the following policy with respect to notice 
of admission, review and dismissals (ARD's) and to ARD committee meetings. 

The admission, review, and dismissal (ARD) committee shall make its decisions 
regarding students referred for the first time within 30 calendar days from the date of 
completion of the written assessment report (with certain exceptions identified by TEA 
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rules). The proposed charter school campuses will establish at least one ARD 
committee that shall make decisions concerning eligibility determinations, development 
of the IEP, consideration of assistive technology, development of the behavior 
management plans, and placement of a student referred for consideration for special 
education services in accordance with 34 Code of Federal Regulations (CFR), 
§§300.308, 300.342-300.349, 300.533, and 300.550-300.554, and Part 300, Appendix 
C, state statute; and State Board of Education (SBOE) rules. 

The teacher that participates in the ARD cornmittee meeting, in accordance with 
34 CFR, §300.344(a)(2), must be certified in the child's suspected areas of disability. 
When a specific certification is not required to serve certain disabilities categories, then 
the teacher must be qualified to provide educational services the child may need. The 
proposed charter school campuses will follow all rules and regulations to ensure that the 
appropriate teacher participates in the ARD Committee meeting. 

The written report of the ARD committee will document the findings, including the 
date, names, positions, and signatures of the members participating in each meeting in 
accordance with 34 CFR, §§300.344, 300.345, 300.348, and 300.349. The report will 
also indicate each member's agreement or disagreement with the committee's 
decisions. The charter school will obtain written consent in accordance with 
requirements of 34 CFR, §300.500 and §300.504(b), before initial placement occurs. 

For a student who is new to a charter school campus, the ARD committee may 
meet when the student registers and the parents verify that the student was receiving 
special education services in the previous school district, or the previous school district 
verifies in writing or by telephone that the student was receiving special education 
services. In this case, special education services will be temporary, contingent upon 
either receipt of valid assessment data from the previous school district or the collection 
of new assessment data. A second ARD committee meeting will be held within 30 
school days from the first ARD committee meeting to finalize or develop a new IEP 
based on the assessment data. 

All disciplinary actions regarding students with disabilities will be in accordance 
with federal requirements and modeled after the Texas Education Code (TEC), Chapter 
37, Subchapter A (relating to Alternative Settings for Behavior Management). The ARD 
committee shall determine the instructional and related services to be provided during 
the time of expulsion. The student's IEP will include goals and objectives designed to 
assist in returning the student to school and preventing significant regression. 

All members of the ARD committee will have the opportunity to participate in a 
collaborative manner in developing the IEP. A decision of the committee concerning 
required elements of the IEP will be made by mutual agreement of the required 
members if possible. The committee may agree to an annual IEP or an IEP of shorter 
duration. 

Application for Open Enrollment Charter SchooIRFA#791-00-008 



79 


When mutual agreement about all required elements of the IEP is not achieved, 
the party (the parents or persons standing the role of parent) who disagrees will be 
offered a single opportunity to have the committee recess for a period of time not to 
exceed ten school days. This recess is not required when the student's presence on the 
campus presents a danger of physical harm to the student or others or when the 
student has committed an expellable offense or an offense which may lead to a 
placement in an alternative education program (AEP). 

During the recess the committee members will consider alternatives, gather 

additional data, prepare further documentation, and/or obtain additional resource 

persons to enable the ARD committee to reach mutual agreement. 


The date, time, and place for continuing the ARD committee meeting will be 

determined by mutual agreement prior to the recess. 


If a ten-day recess is implemented (as described above) and the ARD committee 
still cannot reach mutual agreement, the district will implement the IEP that it has 
determined to be appropriate for this student. 

When mutual agreement is not reached, a written statement of the basis for the 
disagreement will be included in the IEP. Committee members who disagree will be 
offered the opportunity to write their own statements. 

Should the charter school implement an IEP with which the parents disagree, the 
school will provide prior written notice to the parents as required in 34 CFR, §300.504 
and §300.S0S. Parents shall have the right to file a complaint, request mediation, or 
request a due process hearing at any point when they disagree with decisions of the 
ARD committee. 

At each school campus, an interpreter will be available to staff to interpret ARD's, 
testing and translate forms for parents. 

S. Assessment of students to determine eligibility 

When an ARD determines the need for further testing by a certified professional 
(Le., psychologist, speech therapist, occupational therapist), the school will make 
referrals to a qualified outside sources. 

Referral of students for possible special education services will be a part of the 
proposed charter school's overall, regular education referral or screening system. Prior 
to referral, students experiencing difficulty in the regular classroom will be considered 
for all support services available to all students, such as tutorial, remedial, 
compensatory, and other services. The referral for assessment may be initiated by 
school personnel, the student's parents or legal guardian, or another person involved in 
the education or care of the student. 
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Time Line for All Notices - "Reasonable time" required for the written notice to 
parents under 34 Code of Federal Regulations (CFR), §300.504, is defined as at least 
five school days, unless the parents agree otherwise. 

Written Notice to Parent Before Assessment - In accordance with the 
requirements of 34 Code of Federal Regulations (CFR), §300.S04 and §300.S0S, the 
school will give a written notice that includes a full explanation of all procedural 
safeguards, to the parents and adult students, a reasonable time before the district 
conducts an assessment. 

Consent tor Assessment. The ZOE Learning Academy will obtain consent in 
writing in accordance with the requirements of 34 Code of Federal Regulations (CFR), 
§300.500 and §300.504(b), before it conducts an initial assessment. 

Comprehensive Individual Assessment. The comprehensive individual 
assessment, including a written report, will be completed in accordance with 34 Code of 
Federal Regulations (CFR), §§300.6, 300.7, 300.1S, 300.16, 300.18, 300.530-300.S32, 
and 300.534; the Texas Education Code (TEC), §29.004; and §89.1040 of this title 
(relating to Eligibility Criteria). 

Age Ranges for Student Eligibilitv. 
Pursuant to state and federal law, special education assessment services are 

available to all eligible students on their third birthday. A student receiving special 
education services who is younger than 22 years of age on September 1 of a scholastic 
year will be eligible for services through the end of that scholastic year or until 
graduation, whichever comes first. Since The ZOE Learning Academy will serve 
students in Pre-Kindergarten through Grade 6, these students will fall within the age 
range for eligibility for assessment services as required. 

6. 	 Development and Implementation Of the Individual Educational 
Plan (IEP) 

The individual educational plan (IEP) developed by the admission, review, and 
dismissal (ARD) committee for each student with a disability will include the following: 
(!l information in addition to the requirements of 34 Code of Federal Regulations (CFR), 

§300.346, and Part 300, Appendix C including (1) information to allow for 
determining the stUdent's eligibility for participation in extracurricular activities; and 
(2) a statement addressing nonexemption, modificationl accommodation, or 

exemption from some or all of the basic skills assessment instruments, as 

appropriate. 


'D 	 Modifications/accommodation of regular classroom procedures which are provided 
for students by the charter school as specified in the student's IEP will be provided 
during the testing process and goals and objectives will be specified if extended year 
services are included in the IEP . 

•' For students with visual impairments, the IEP will also meet the requirements of 

Texas Education Code (TEC), §30.002(e). 
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IEP's and all special plans will be kept in each classroom where teachers are 
able to check the student's program, 

7, 	 Least Restrictive Environment (LRE) Placement 

Least Restrictive Environment (LRE) means that, to the maximum extent 
appropriate, school districts must educate students with disabilities in the regular 
classroom with appropriate aids and supports, referred to as "supplementary aids and 
services," along with their nondisabled peers in the school they would attend if not 
disabled, unless a student's IEP requires some other arrangement. In implementing 
LRE provisions at The ZOE Learning Academy, the regular classroom the student 
would attend if not disabled is the first placement option we will consider for each 
disabled student before a more restrictive placement is considered, Further, the location 
and procedures for delivery of instructional or related services, or both, specified in the 
IEP shall be determined based on requirements related to placement in the least 
restrictive environment. 

8. 	 Transition Planning 

Chapter 29, Subchapter A of the Texas Education Code provides that each 
school district will develop and annually review an individual transition plan (ITP) for 
each student enrolled in a special education program who is at least 16 years of age. 
The ZOE Learning Academy does not expect to serve students who are at least 16 
years of age since this is a Pre-Kindergarten through Grade 6 school. The requirement 
for transition planning is not applicable to our proposed school. 

9. 	 Certified personnel for the provision of services to students with 
special needs. 

The teacher that partiCipates in the ARD committee meeting, in accordance with 
34 CFR, §300.344(a)(2), must be certified in the child's suspected areas of disability. 
When a specific certification is not required to serve certain disabilities categories, then 
the teacher must be qualified to provide the educational services the child may need. 
The charter school proposed herein will follow all rules and regulations to ensure that 
the appropriate teacher participates in the ARD Committee meeting. 

The ZOE Learning Academy will use procedures that ensure each teacher 
involved in a student's instruction has the opportunity to provide input and request 
assistance regarding the implementation of the student's IEP. These procedures include 
methods for a student's regular or special education teachers to submit requests for 
further consideration of the student's IEP or its implementation. In response to this 
request, the school's procedures will include a method to determine whether further 
consideration is necessary and whether this consideration will be informal or will require 
an ARD committee meeting, If the school determines that an ARD committee meeting is 
necessary, the student's current regular and special education teachers shall have an 
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opportunity to provide input. The school will also ensure that each teacher who provides 
instruction to a student with disabilities receives relevant sections of the student's 
current IEP, such as goals and objectives, modifications/accommodations, and 
adaptations. 

IEP's and all special plans will be kept in each classroom where· teachers are 
able to check the student's program. 

10. 	 Services to Expelled Students 

Although it is unlikely that students will be suspended or expelled from The ZOE 
Learning Academy, the school will develop a procedure to accommodate those 
students' educational services beyond the school who are suspended for more then 10 
days per semester or expelled from the school. 

The ZOE Learning Academy will each comply with TEA rules requiring that all 
disciplinary actions regarding students with disabilities shall be in accordance with 
federal requirements and modeled after the Texas Education Code (TEC), Chapter 37, 
Subchapter A (relating to Alternative Settings for Behavior Management). The ARD 
committee will determine the instructional and related services to be provided during the 
time of expulsion. The student's IEP will include goals and objectives designed to assist 
in returning the student to school and preventing significant regression. 

G. 	 Describe how your school will meet the needs of students who 
qualify for other federal programs such as Title 1 part A; Title 1 part 
C; Title I Part 0, subpart 1; Title 1 part 0, subpart 2; Title II part B; 
title IV; Title VI; Migrant Education; and Section 504. 

The school will conduct a needs assessment and develop a plan for the 
consolidated use of both state and federal funds. Such a plan shall be determined in 
consultation with a task force, including, but not limited to, parents of participants; 
teachers; the Principal or other administrators; and community members. The plan shall 
include: 
Q) how students shall be identified 
Q) planned services and activities 
Q) a plan for annual evaluation (performance objectives) 
Q) record-keeping procedure 

The Board will adopt a comprehensive plan that utilizes all available resources to 
provide programs that build skills and knowledge and promotes academic achievement. 

Title I Part A 
In compliance with Title 1 Part A regulations the school shall convene an annual 

public meeting for parents of students eligible for Title 1 Part A assistance It is 
anticipated that The ZOE Learning Academy campuses will qualify for the "School
Wide" Program for the first year. Therefore, the school will use the first year as a 
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planning year to develop the "School Wide" program engaging parents and students in 
its design. At such meeting, parents will be advised regarding: 
(!) The objectives of the program 
o The teaching methods and materials that shall be used 
':5 The methods that are used to measure progress that is made 
o 	The methods that are used to report progress to students and their,parents 
o 	The availability of staff to confer with parents; and . 
o 	The role of parents in helping their students to achieve. 

Services will be provided through the basic education program and will be 
supplemental to the basic services provided by the Foundation School funding. 
Supplemental services may include additional parent training, after school enrichment 
activities, supplemental learning materials, technology enrichment, etc. 

As a School Wide Program, the new charter schOol will address the eight 
essential components during their planning year: 
Q) A comprehensive needs assessment of the entire school that is based on 

information on the performance of students in relation to the state content and 
student performance standards 

o 	SChoolwide reform strategies that 
Q) 	 Provide opportunities for all students to meet the state's proficient and advanced 

levels of student performance 
o 	Are based on effective means of improving student's achievement 
Q) 	 Use effective instructional strategies that increase the amount and quality of 

leaming time, such as extended school year, before- and after-school, and 
summer school programs 

o 	Help provide an enriched and accelerated curriculum 
o 	Meet the educational needs of historically under-served populations 
Q) 	 Address the needs of all students in the school, but particularly the needs of 

students of target populations of any program that is included in the schoolwide 
program, and address how the school will determine if these needs are met 

o 	Evaluate the program annually and report progress to all stakeholders 

These programs may include 
Q) counseling and mentoring services and the incorporation of gender equitable 

methods and practices 
(!) consistent activities that are designed to implement, the state and local improvement 

plans, if any, approved under Title III of Goals 2000 
Q) Instruction by highly qualified professional staff 
Q) Professional development for teachers and aides, and where appropriate, pupil 

services personnel, parents, the Principal, and other staff to enable all students in 
the school-wide program to meet the state's student performance standards [in 
accordance with P.L. 103-382, sections 1114(a)(5) and 11.19J 

<~ Strategies to increase parental involvement, such as family literacy services 
>' Steps to include teachers in the decisions regarding the use of assessments 
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Q; 	 Activities!o 0;;:;-';;0 !"3t students who experience difficulty mastering any of the 

state's standards during the school year will be provided with effective, timely 

additional assistance. 


The assistance must include: 
,.!,; Measures to ensure that students' difficulties are identified on a timely basis and to 

provide sufficient information on which to base effective assistance 
Q) The charter school will utilize Part A funds for specific training for teachers in how to 

identify difficulties and to provide assistance to individual students. 

The ZOE Learning Academy will not be eligible for funding under Title I Part D, 
subpart 1 nor Title I part D, subpart 2. However, the school will enter into shared service 
agreements (SSA) with Region 4 ESC during the first year for Titles II, IV, and VI. Title 
VI (Classroom Reduction) will be utilized to provide additional professional development 
for the staff and/or certification when appropriate. At the conclusion of the first year, 
services provided by the ESC will be evaluated to determine impact on the program. If 
positive results are indicated, then The ZOE Learning Academy will continue to contract 
with the ESC for their services. 

Migrant Education Program 

This area of focus for the Migrant Education Program (MEP) seeks to ensure that 
migrant students and their families have their needs for educational and support 
services met, and are able to access all services for which they are eligible from entry in 
the MEP's early childhood program for three-year-olds through transition into 
postsecondary education or employment. 

When migrant students are identified, The ZOE Learning Academy will utilize the 
Internet-based New Generation System (NGS) which is an innovative data transfer 
system. NGS communicates educational and health data on migrant students to 
educators throughout the nation. The NGS system will enhance the process of 
educating migrant students as well as be an interstate information network for Migrant 
Education. 

A Parent Advisory Committee (see p. 20 above for full description of this 
Committee) will be established for each regular school year. One of the duties of this 
Committee is to advise on the planning, implementation, and evaluation of the local 
Migrant Education Program (MEP), with meaningful consultation and involvement of the 
parents to be served. 

The ZOE Learning Academy will collaborate with the Region 4 ESC to actively 
identify and recruit all eligible migrant students and youth residing within the charter 
school boundaries. These are students who migrate with their parents or alone across 
school district lines in search of temporary or seasonal work in fishing or agriculture. 
Identification and recruitment is essential in order to offer migrant students opportunities 
to leam and succeed in school. 

Application for Open Enrollment Charter SchooIRFA#791-00-008 

0008,i 



85 


Section 504 

Section 504 of the Rehabilitation Act of 1973 requires that No qualified handicapped 
person shall, on the basis of handicap, ~ <3xc!lJded from participation if!, be denied the 
benefits of, or be subjected to discrimination under any program or activity, which 
receives or benefits from Federal financial assistance. 

The Office for Civil Rights of the Department of Education enforces the law prohibiting 
specific discriminatory activities, including the discriminatory assignment of 
handicapped students to segregated classes or facilities. The law applies to elementary 
and secondary as well as pcstsecondary schools. In elementary and secondary 
schools, handicapped students may be assigned to separate facilities or courses of 
special education only when such placement is necessary to provide them equal .... "",, 
educational opportunity and when the separate facilities and services are comparable to 
other facilities and services. 

ZOE Academy will provide services to students who qualify under this law. 
Policies and procedures will be established that insure the rights of the students to 
receive equal access to education. Forms and notification templates are available to 
the district through ESC Cooperatives that will facilitate the implementation of this 
service. 

H. 	 Describe how your school will meet the needs of students who 
qualify for other state programs such as: BilinguallEnglish as a 
Second Language (ESL), State Compensatory Education, Dyslexia, 
and Gifted and Talented. 

Bilingual/English as Second Language (ESl) Students. If a student indicates a 
home language other than English, the proposed schools will administer a mastery test 
to assure that the student can comprehend the material in the educational programs. An 
interpreter will be available to school staffs at each campus to interpret ARD's testing 
and translate forms for parents. 

To be prepared to effectively and fully implement the ESL program, Austin Can! 
Academy will initiate the following process to insure compliance: 

1. 	 Review all permanent record folders for students to ensure that each folder 
contains a signed and dated home language survey. 

2. 	 Join the ESUBilingual Coop offered by Region IV Educational Service Center 
3. 	 Send a faculty member to training offered by Region IV relating to 


administering the orallanguagelwriting proficiency Test. 

4. 	 Meet with Region IV BilinguallESL Co-op to design intervention services for 

the students identified on the survey until certification and test protocols can 
be obtained. 
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5. 	 Design an individual learning prescription to accommodate the education 
needs of LEP students In the following ways: 

o Create Bilingual buddies to facilitate English immersion strategies 
Q) Modify the testing and the instructional setting 
rI\ Provide a=::tional instructional support before, during, and after school 

6. 	 The board will adopt a policy to establish and operate an LPAC that provides 
for the selection, appointment, and training of committee members. 

The charter school will join the Region 4 ESC BilinguallESL Cooperative in order 
to prepare staff for the LEP program that may be needed to adequately serve the 
identified population. It is the intent of the charter school to employ a certified staff 
member or to obtain certification for a certified teacher on staff. 

The goal of English as a second language programs shall be to enable limited 
English proficient students to become competent in the comprehension, speaking, 
reading, and composition of the English language through the integrated use of second 
language methods. The English as a second language program shall emphasize the 
mastery of English language skills, as well as mathematics, science and social studies, 
as an integral part of the academic goals for all students to enable limited English 
proficient students to participate equitably in schoo/. 

Program evaluations shall include both formal and informal measures that 
describe academic performance on the ITBS and the appropriate TRPIIT AAS tests. 
Results will be published annually in the Charter School Annual Report. During the first 
year, the ZOE Learning Academy will establish benchmarks based upon pre-test data 
administered at the beginning of the year. Data collection methods will be put in place 
that would measure and document student progress when the program is implemented. 
Data will be disaggregated and needs identified. Baselines will be established for the 
LEP learner and progress toward language comprehension and academic achievement 
will be charted to determine the effectiveness of the educational activities implemented. 

State Compensatory Education - State Compensatory Education as defined in 
Section 42.152 (c) is a program designed to improve and enhance the regular education 
program for students in at-risk situations. The ZOE Learning Academy is applying under 
the 75% Rule for Open Enrollment Charter Schools and anticipates over 75% of the 
students will be identified to participate in this program. 

The purpose of state compensatory education is to increase the achievement 
and reduce the dropout rate of identified students in at-risk situations. In determining the 
appropriate accelerated or compensatory program, the proposed charter school will use 
student performance data resulting from the state assessment instruments and any 
other achievement tests administered by the schoo/. Based on this needs assessment, 
campus staff will design appropriate strategies and include them in the campus 
improvement plan. In compliance with law, the improvement plan will include the 
comprehensive needs assessment, measurable performance objectives, identified 
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strategies for student improvement, identified resources and staff, specified timelines for 
monitoring each strategy, and formative evaluation criteria. Each school campus will be 
responsible for evaluating the effectiveness of its program. 

State rules require that compensatory education allocations be used only for 
costs supplemental to the regular education program. ZLA is in possession of a copy of 
the Financial Accountability System Resource Guide that explains this rule and will 
ensure that The ZOE Learning Academy complies with this guide, and all rules, related 
to use of state compensatory education funds ZLA understands that non-compliance 
with the state's rule may result in a financial penalty. 

In accordance with the requirement of the Texas Education Code Section 
11.252, The ZOE Learning Academy will develop a school improvement plan. This plan 
will identify measurable school performance objectives for all student populations; 
strategies to improve student performance; resource allocations; staff responsible for 
ensuring accomplishment of each strategy; timelines for ongoing monitoring of the 
implementation of each strategy and the formative evaluation criteria for determining 
periodically whether strategies are resulting in intended student performance. The state 
compensatory education program and/or services designed to meet the needs of 
students in at-risk situations will be included in each school campus' improvement plan. 
The improvement plan will identify resources and staff associated with its state 
compensatory education program. This information may be stated at the summary level 
of the plan. 

Dyslexia - The Board of ZLA will ensure that procedures for identifying a student 
with dyslexia or a related disorder and for providing appropriate instructional services to 
the student are implemented at all its school campuses. The Board understands these 
procedures will be monitored by the Texas Education Agency (TEA) with on-site visits 
conducted as appropriate. . 

The ZLA Board's procedures will be implemented according to the State Board of 
Education (SBOE) approved strategies for screening, and techniques for treating, 
dyslexia and related disorders described in "Procedures Concerning Dyslexia and 
Related Disorders," a set of flexible guidelines available to local schools. Screening for 
dyslexia students will only be done by individuals! professionals who are trained to 
assess students for dyslexia and related disorders. 

The proposed charter school will either purchase a reading program or develop 
its own reading program for students with dyslexia and related disorders, as long as the 
program is characterized by the descriptors found in "Procedures Concerning Dyslexia 
and Related Disorders." Teachers who screen and treat these students will be trained in 
instructional strategies that utilize individualized, intensive, multisensory, phonetic 
methods and a variety of writing and spelling components described in the "Procedures 
Concerning Dyslexia and Related Disorders" and in the professional development 
activities specified by school's planning and decision making committee. 
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Before an identification or assessment procedure is used selectively with an 
individual student, the school will notify the student's parent or guardian or another 
person standing in parental relation to the student. Parents/guardians of students 
eligible under the Rehabilitation Act of 1973, §504, will be inforl11ed of all services and 
options available to the student under that federal statute. 

• 
The proposed school will provide each identified student access at his or her 

campus to the services of a teacher trained in dyslexia and related disorders. The 
school may, with the approval of each student's parents or guardians, offer additional 
services at a centralized location. Such centralized services shall not preclude each 
student from receiving services at his or her campus. 

Because early intervention is critical, a program for early identification, 
intervention, and support for students with dyslexia and related disorders will be 
available at each school campus as outlined in the "Procedures Concerning Dyslexia .. 
and Related Disorders.· 

Depending on the number of dyslexic students enrolled, the school may provide 
a parent education program for parents/guardians of students with dyslexia and related 
disorders. Such a program, if offered, would include awareness of characteristics of 
dyslexia and related disorders; information on testing and diagnosis of dyslexia; 
information on effective strategies for teaching dyslexic students; and awareness of 
information on modification, especially modifications allowed on standardized testing. 

All regional education service centers have dyslexia contact persons. The ZOE 
Learning Academy will draw on the resources of Region 4 ESC to prepare for meeting 
the special needs of students having dyslexia. 

Gifted and Talented - With respect to student assessment of gifted and talented 
students, the Board will develop written policies on student identification of gifted and 
talented students and such policies will be disseminated to parents. The policies will 
include: 
Q) provisions for ongoing screening and selection of students who perform or show 

potential for performing at remarkably high levels of accomplishment in the areas 
defined in the Texas Education Code, §29.121; 

Q) assessment measures collected from multiple sources according to each area 
defined in the Texas State Plan for the Education of GiftedfTalented Students 

(') 	 data and procedures designed to ensure that students from all populations enrolled 
in the school have access to assessment and, if identified, services for the 
gifted/talented program 

(~ 	 provisions for final selection of students to be made by a committee of at least three 
educators from each school campus who have received training in the nature and 
needs of gifted students; and 

:D 	 provisions regarding furloughs, reassessment, exiting of students from program 
services, transfer students, and appeals of the school's decisions regarding program 
placement. 
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With respect to Professional Development for teachers of gifted and talented 
students, the proposed school will ensure that: 
Q) teachers who provide instruction and services that are a part of any program for 

gifted students have a minimum of 30 hours of staff development that includes 
nature and needs of gifted/talented students, assessing student needs, and 
curriculum and instruction for gifted students 

Q) 	 teachers who provide instruction and services that are a part of any program for 
gifted students receive a minimum of six hours annually of professional development 
in gifted education; and 

o 	administrators and counselors who have authority for program decisions have a 
minimum of six hours of professional development that includes nature and needs of 
gifted/talented students and program options. 

With respect to delivery of student services to gifted and talented students, the 
school will provide an array of learning opportunities for giftedJtalented students in Pre
Kindergarten through Grade 6 and shall inform patents of the opportunities. Options will 
include: 
Q) instructional and organizational patterns that enable identified students to work 

together as a group, to work with other students, and to work independently 
,2) a continuum of learning experiences that leads to the development of advanced

level products and performances 
Q) in-school and, when possible, out-of-school options relevant to the student's area of 

strength that are available during the entire school year; and 
Q) opportunities to accelerate in areas of strength 

Wrth regard to fiscal responsibility, the proposed school will ensure that: no more 
than 15% of state funds allocated for gifted/talented education is spent on indirect costs, 
as required by law, 

Wrth respect to program accountability for any gifted and talented programs offered, the 
school will ensure that student assessment and services for giftedJtalented students 
comply with accountability standards defined in the Texas Slate Plan for the Education 
of the GiftedlTalented. The ZOE Learning Academy will assess the need for this 
program and make decisions based on the student population regarding 
implementation. 
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I. 	 Describe how your school will identify and provide educational 
support for students who are identified as being "at risk of dropping 
out of school" as defined in TEe Sect 29.081(d)(See Appendix I). 

The criteria used to identify students at risk of dropping out of school are defined 
in Section 29.081 of the Texas Education Code. For students in Pre-Kindergarten 
through Grade 6, the Code states the following factors constitute an "afrisk situation" 
for a student: 

A) did not perform satisfactorily on an readiness test or assessment instrument 

administered at the beginning of the school year; 

B) did not perform satisfactorily on assessment instrument administered under 

Subc~::!pter B, Chapter 39; 

C) is a student of limited English proficiency, as defined by Section 29.052; 

(D) is sexually, physically, or psychologically abused; or 
(E) engages in conduct described by Section 51.03(a), Family Code. 
Note: This Code section describes delinquent conduct. 

Additionally, the Code defines students in any grade as students in at-risk 
situations if they are not disabled and reside in a residential placement facility in a 
district in which the student's parent or legal guardian does not reside, including a 
detention facility, substance abuse treatment facility, emergency shelter, psychiatric 
hospital, hallWay house, or foster family group home. 

Although the overall dropout rate among Texas students during the K-6 years is 
much lower than dropout rates for students in subsequent grades, the ZOE Learning 
Academy recognizes that what happens, both academically and non-academically, 
during the K-6 period helps determine whether students persist or drop out in the middle 
and high school years. Our school's goals and objectives will help ensure student 
persistence, not only in the K-6 period, but as students enter the middle and high school 
grades. 

To address needs of students in at risk situations that may lead to educational 
failure, the ZOE Learning Academy will: 
(5 Implement strategies, including ongoing teacher and staff development and 

development of appropriately rigorous curriculum, that will help raise expectations 
for all students 

Q) Provide students and their parents or guardians with early information about college 
options, required courses, and financial aid 

Q) Provide students and their parents or guardians with information and other age
appropriate services to increase early career awareness 

(5 Promote strategies, including how to help with homework, that increase parental 
involvement in preparing students to succeed in the middle and high school years' 

:"D Promote strategies that increase parental knowledge and involvement in their 
student's career choice and preparation 

'" Ensure that,all students have access to rigorous academic coursework that meets 
state standa'rds 
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(!J 	 Promote equal access to education and educational excellence through concerted 
partnership effe,is 011 ~i1i:lif of jew-income students 

G 	 Provide intensive, individualized and coordinated support to students that includes 
mentoring, counseling, and tutoring 

Q) 	 Establish strong Partnerships that involve long-term commitment and a meaningful 
role for each partner in improving student readiness fOr career training or post
secondary education 

(!J 	 Identirj and implement effective practices that include careful ev~luations to enable 
continuous improvement in student academic and non-academic performance. 

o 	Ascertain and document the appropriate documentation needed to identify an 
abused student and report possible child abuse (sexual, physical, or psychological 
abuse) to the Travis County Welfare Department according to Texas law. 

J. 	 Other Student Aetivlties (athletics, publications, clubs, and 
organizations) 

Students at The ZOE Learning Academy campuses will be encouraged to 
participate in extracurricular activities. An extracurricular activity is dp-fined as an activity 
sponsored by the University Interscholastic League (UIL), the school's Board, or an 
organization sanctioned by resolution of the school's Board. The activity is not 
necessarily directly related to instruction of the essential knowledge and skills but may 
have an indirect relation to some areas of the curriculum. The proposed school may 
offer extracurricular activities including, but not limited to, public perfOrmances, contests, 
demonstrations, displays, and club activities. 

The Board will adopt policies to ensure that all state-ciefined eligibility 
requiramants are met in order for a student to participate in an extracurricular activity. 

1. Describe the programs planned for the charter school. 

Our school will offer programs that are identified by its students as desirable. The 
school offers no athletic program. The school will offer several celebrations during the 
school year including Fall activities (October), Winter Holidays (December), African 
American History (February) and Cinco de Mayo (May). The proposed school will add 
extracurricular and other student activities over time. 

2. 	 Describe whether any agreements have been entered into or 
plans developed with other public or private agencies. 

No agreements have been entered into or plans developed with other public or 
private agencies except for agreements to lease space for school facilities and potential 
contractors for student services. These agreements cover use of the building and 
facilities of as described above in Section IV. B. (Facility Management). 

Application for Open Enrollment Charter SChooIRFA#791-00-008 
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K. 	 Student Assessment 

NOTE: All students are required to participate in the Texas Assessment 01 
Academic Skills (TAAS) ~xams to the same extent as re~~lired while in 
attendciflce in an independent school district in Texas. 

1. 	 Describe your plan to assess Individual student performance 
in the core academic areas. Include the process to diltermine 
the baseline of achievement levels of students, the results to 
be achieved and the methods of measurement to be used. 

The ZOE Learning Academy will use the Texas Assessment of Academic Skills 
(TAAS) test to assess individuai student performance in the core academic areas. The 
goal of TAAS is to measure student progress toward achieving academic excellence. Its 
purpose is to provide an accurate measure of student achievement in the areas of 
reading, writing, mathematics, social studies, and science. Test results are used as a 
gauge for institutional accountability. The ZOE Learning Academy will require its 
students to participate in T AAS exams to the same extant as though they were in 
attendance in an independent school district in Texas. 

TAAS measures the statewide curriculum in reading and mathematics at grades 
3 through 6 and the exit level and in writing in Grade 4. Spanish-version TAAS tests will 
be administered at grades 3 through 6. Satisfactory performance on the TAAS exit level 
tests, including testing at the elementary level, is prerequisite to earning a high school 
diploma. 

The school will administer reading proficiency tests in English (RPTE) to limited 
English profiCient (LEP) students in Grades 3 through 6 and RPTE will be used along 
with English and Spanish TAAS to provide a comprehensive assessment system for 
LEP students. RPTE will be given annually to LEP students not yet taking TAAS in 
English, including those students taking T AAS in Spanish. The assessment will 
measure annual growth in English reading proficiency during the time in which LEP 
students are not proficient enough in English to take the English version of the TAAS. 

The school will use an alternative assessment to assess special education 
students in Grades 3-6 who are receiving instruction in the Texas Essential Knowledge 
and Skills (TEKS) but for .whom T AAS is an inappropriate measure of their academic 
progress. This test will assess the areas of reading, writing, and mathematics. Students 
will be assessed at their appropriate instructional levels, as determined by their ARD 
committees, rather than at their assigned grade level. The alternative assessment will 
be administered on the same schedule as TAAS and will be designed to measure 
annual growth based on appropriate expectations for each student as decided by the 
student"s ARD committee. The atternative assessment will be designed in such a way 
as to bridge into T AAS and is expected to become a part of the school accountability 
system in the 2002-2003 school year. The alternative assessment is scheduled for 
implementation in spring of 2001. 
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TAAS scores will not be used to determine grade level placement (although 

TAAS can be used to identify children who are in an at-risk situation). The school will 

instead administer an appropiiata assessment that may be either norm- referenced or 

not norm-referenced. For pre-kindergarten though Grade 6, the state permits use of 

either a locally-developed instrument or a commercially-developed assessment to 

determine readiness. . 


The ZOE Leaming Academy will use a standardized group instrument such as 
the Iowa Test of Basic Skills (lTBS) or Standford 9 to determine baseline data and 
academic growth. Students in grades K-2 and 6 will be tested annually, and grades 4 
and 5 will be tested on altemating years. Ninety percent of students who giaduate from 
The ZOE Learning Academy and have documented mastery of the curriculum 
objectives throughout their elementary career and will be "on grade level" in reading, 
'1ITiting, and math by the end of the sixth grade. 

The school will determine what constitutes "satisfactory performance" on any 
readiness test. If the readiness test is given for the purpose of identifying students in an 
at-risk Situation, it will be given at the beginning of the school year rather than at the 
end. 

2. 	 Describe the methods to Identify the educational strengths 
and needs of individual students and the extent to which 
educational goals and performance standards are being met. 

The following types of assessment instruments will be utilized by the school: 
o State Mandated Testing (TAAS, RPTE, and End of Course) 
o Curriculum Testing (based on the TEKS) 
o Standardized Testing (i.e. TABE) 

The proposed school will use the Texas Assessment of Academic Skills (TAAS) test and 
end-of-course examinations to assess individual student performance in the core academic 
areas. The goal of TAAS is to measure student progress toward achieving academic 
excellence. Its purpose is to provide an accurate measure of student achievement in the areas 
of reading, writing, mathematics, social studies, and science. Test results are used as a gauge 
for institutional accountability. The Education Center will require students to participate in TAAS 
exams to the same extent as though they were in attendance in an independent school district 
in Texas. 

The school will administer reading proficiency tests in English (RPTE) to limited English 
proficient (LEP) students in grades 6-8, and at the high school level and RPTE will be used 
along with English and Spanish TAAS to provide a comprehensive assessment system for LEP 
students. RPTE will be given annually to LEP students not yet taking TAAS in English, including 
those students taking TAAS in Spanish. The assessment will measure annual growth in English 
reading proficiency during the time in which LEP students are not proficient enough in English to 
take the English version of the TAAS. 

Application for Open Enrollment Charter SchooIRFA#791-00-008 
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The school will use an alternative assessment to assess special education students in 
grades 9-12, and at the high school level who are receiving instruction in the Texas Essential 
Knowledge and Skills (TEKS) but for whom TAAS is an inappropriate measure of their 
academic progress. This test will assess the areas of reading, writing, and mathematics. 
Studsnts will be assessed at their appropriate instructional levels, as determined by their ARD 
committees, rather than at their assigned grade level. The alternative assessment will be 
administered on the same schedule as T AAS and will be designee (0 measure annual growth 
baseu Ull appropriaie expectations for each student as decided by the siudern's ARD 
committee. The aiternaiive assessment will be designed in such a way as to bridge into TAAS 
and is expected to become a part of the school accountability system in the 2002-2003 school 
year. The alternative asse.ssment is scheduled for implementation in spring ;;;[ 20'~" 

The TAAS scores 'Nill not be used to determine grade level placement (although TAAS 
can be used to identify students who are in an at-risk situation). The school will instead 
administer an appropriate assessment that may be either norm- referenced or not norm
referenced. The state permits use of either a Iocally-deveioped instrument or a commercially
developed assessment to determine readiness. 

ZOE Learning Academy will each use a standardized group instrument such as the 
SAT9 to determine baseline data and academ!c growth. Stud$~:; ~~~:: ~ :"st,,;j upon entrance 
to the school and annually thereafter. The charter school will track mastery of TEKS curriculum 
objectives throughout the student's school career. 

3. 	 For secondary schools, describe the method for detennining that an 
individual student has satisfied the requirements for graduation (Not 
Scored) 

Because this application is for a pre-K through Grade 6 school, applicant has no 
responsibility to notify students of graduation requirements. This requirement does not begin 
until the student is in the 7th grade {see Texas Education Code (TEe), Chapter 39, Subchapter 
8}. 

4. 	 Describe how student evaluation results will be used by the school 
to improve Instructional programs. 

TASS testing scores from each spring semester (May) will be used to identify the 
educational strengths and needs of individual students and the extent to which educational 
goals and performance standards are being met. When students enter into the next fall 
semester, their spring TAAS scores will be used, along with the pretest on the norm referenced 
test, to identify strengths and needs. Prescriptions will be written as needed to work with a/l 
special populations. Incorporated into the model is the use of assessment instruments to 
determine placement in the curriculum to reduce spiinter skills and provide a foundation of 
knowledge on which to build skills. 
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\ltl REI lNCORPOHA'fION PROCE1WlNGS: 

---= 
TO\iN OF \'!E5TLA1;:t, TEXA.S 

: THE STATE OF TEXAS 

COUNTY OF TARllf.NT 

Oil this day came on to be cOl1sidel"od the returns of a speci"l 


r 

election hold on December 26, 1956, pursuant to an o.·de executed 

,by mo 0 n tbe 13 day of' December, A. D. 1956, to determine ,·,betbe r 

.. tbe. TOIm of Westlake, Texa", sbould b. incorporated under tbe 

:provi.io of Chapter II, Titl. 28, of tbe Revised Civ1l Statutes 
ns 

': of 1925, as a",ended; and follo,ling tbo canvassinC and consideration 

of .aid returns, it ,,-ppco.rl.llg that the vote at said election ",as I 

_____2~7__----VOTE5 
II COP.POR.'lTl:ON" 

______2______VOTES 
IINO CORPOIlATIONu 

.' ,. IT IS THEREFOllE OI<.DEHED,. ADJUn:;'ED AND nrtCRl-:ED that the TO\1n 

of Westlake, Texas, tbe bO;Jndaries of "hich are as descrl.bed in 

Exhibit. "A" and "B" attached hereto and made a part herco1'. he 

and is hereby declared a duly incorpor~ted municipality under the 

.prOvisions 01' Chapter 11, Title 26, Revised Civil statutes of 

1925. 0.' "monded, and othor 1"". pertinent to such cha.racter of 

Town and that the inhabitants of' such Tmm of \i'estlalce, 'fey.as, 

,: are incorporated "ithin the boundaries as ohown 1n said Exhibits 

i\ attached hereto. 
IT IS FUH'l'IIER ORDERED, ADJUDGED AND DECREED tbat a copy of 

:. thl.. order be cnteNd upon tbe record. 01' the Co,.missioners' Court; 

': and that" certified copy of this entry, including the plat "-nd 


:': field notes of tbe '1'0'10 of \lest1~ko, Toxas, .hall be rec.orced in 


. tha Def2d Records of' Tarrz.nt County t Te"a,s. 

day of Dac9mber, A. D. 1956. 


WITNESS !<IY SAl'lD this ·27 


s/g/d GUS BROliN 
COUNTY JUDGE, TARl"\~T COUNTY, TEXAS • 

. Recorded: Book 46, Page 473, 

Et Seq 


.Vol. )065. Pa~o 408 

])eed Records, 'l'arrant Co\.lOty, Texas

rdsVol. 414, Pag'c 76 Doed H.ecO , 

Den ton COUll t)', Tex .... s. 


{\-Io 

http:Tarrz.nt
http:provi.io
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A. ATTACHMENTS (limit to 50 pp) 
All attachments should be numbered and clearly referenced to in the text. 
Choice of attac"~~nts are up t~ the Applicant, thuugh they should be 
used to provide evidence, support a particular aspect of the application, or 
lend insight into the Applicant group. 

LIST OF ATTACHMENTS 

Attachment #1 
Copy of the IRS 501 (c)3 determination lettsr for ZLA 

Attachment #2 

Articles of incorporation of ZLA 

Attachment #3 

Bylaws of sponsoring entity 

Attachment #4 

Biographical Affidavits for each member of the governing Board of the sponsoring entity (Appendix V). 

Attachment #5 

Financial History 

Attachment ~ 


Charter School Public Meeting. Copy of the notice for, the registration log, and a synopsis of a public 

hearing held to discuss the proposed charter school plan. 
Attachment#? 

Newspaper Publication (Evidence of publication of statement published in a newspaper of general 

distribution in the geographic area proposed for the school) 

Attachment #8 

Statements Mailed to City Council and CommiSSioner's Court (Evidence that statement was mailed to the 
city council and commissioner's court With jurisdiction over !he geographic area) 
Attachment #9 
Salary Schedule and Sample Contract 
Attachment #10 

Biographical Affidavit for Present Administrators 

Attachment #11 

Complete job descriptions of all charter school faculty and staff, including instructional and non

instructional duties. 

Attachment #12 

Three Year Budget and including supporting letters of credit and documentation verifying private sources 

of funds. 

Attachment #13 
Three Year Cash Flow Projections 
Attachment #14 
Financial Infonnation 
Attachment #15 
Copy of a lease agreement forThe ZOE Learning Academy 
Attachment #16 
School calendar identifying the hours of school operation and a description of teacher/student contact 
hours. 
Attachment #17 
Partnership Letters (Letters from each entity represented in any business arrangements or partnerships 
with existing schools, educational programs, businesses, or non-profit organizations) 
Attachment #1 a 
Support Letters 

Application for Open Enrollment Charter SchooIRFA#791-00-008 
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August 15, 2000 


Zoe Learning Academy, Inc. 

Federal.I.D. No. 

6701 Cullen Blvd. 

Houston, Texas 77021 


IRS 

EPIEO Division 

Key District Director 

P.O. Box 192 
Covington, KY 41012-0192 

ATTN: Form 1023 Filing 

Re: Zoe Learning Academy, Inc. 
EIN# 

Form: 1023 Filing 

Ladies and ~ntlemen: 

Upon the advise of counsel we have decided to proceed with a request for the IRS to 
recognize us as an organization exempt from federal income taxes pursuant to Code 
501 (c)(3). Because we are a chartered school, our nonprivate foundation status 
arises automatically under Code 170(b)(1)(A)(I). We are specifically requesting a 
definitive rnling with our application. 

. 
We have are in the beginning stages of opening a chartered school and have not 
existed before as a chartered school successfully. Desiring to becoming a nonprofit 
exempt organization that have not been confronted with the need for formal tax
exempt recognition. This decision is made primarily in order to provide additional 
or continuing confidence to our growing community who supports us financially 
through contributions. Additionally, we have noticed an increasing tendency by 
state, local and postal authorities to ask for an IRS determination letter as a 
preliminary basis upon which to make decisions about taxation, exemptions and 
related privileges to which most public educational facilities.are entitled. 

Although we do not meet all of the IRS criteria necessary for" school" 
classification, we have studied your requirements carefully and are confident that 
our application will satisfy you that we are a public school. We have always met a 
preponderahce ofyour school and educational guidelines and have addressed the 
history ofour operations comprehensively in the application. 

00098 




On behalf of the Zoe Learning Academy, Inc. find enclosed the following items in 
support of our tax-exempt recognition: 

1. 	 Copy of our Federal Employer's Identification Number 

2. 	 Conformed copies of our corporations governing instruments (Charter, Articles 
of incorporation, certificate of incorporation, bylaws, etc) reflecting all proper 
signatures, current to date and as fIled with the appropriate state and local 
authorities. 

3. 	 Original Form 1023 - Application for Recognition as Organization Exempt from 
federal income tax pursuant to Code 501(c)(3) { form originally signed, fully 
exhibited ( including Schedule A)}, with all historical and financial; and 

4. 	 Treasury Department user fee form with check in the amount of $ 500.00 
payable to the Internal Revenue Service, for fIling and processing fees relative to 
our Form 1023 Application. 

Please review our application with related exhibits and documents. A power of 
attorney Form 2848 is enclosed to permit you to discuss this fIling with our accounts 
or counsel. For direct contact with us, please call the undersigned during business 
hours (281) 438-7251 or (281) 438-9279 Fax or write to the above address. Thank 
you for your attention to these matters, and for your timely consideration of our 
application . 

..muy'~£Iv 

Sondra Burton Sykes 
Authorized Agent of 
Zoe Learning Academy, Inc. 
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.. _- ---- -r------.--..... _ ........... _ .. 


Provide a detailed narrative desc:-:~t:::r: ::f 311 the ac~:vitias Clf tlld organizatlon--past. present, and planned. Do not :- -~~Iy 

refer to or repeat the language in the organizat!c:'..:.! cocument. Us~ a.:....:i) actjvity separateiy In the order of importance 
based on the relative time and other resources devoted to the activity. Indicate the percentage of time for each activity. 
Each description should Include, as a minimum, the following: (a) a detailed description of the activ~y including its purpose 
and how each acitivity furthers your exempt purpose; (b) when the activity was or will be ;,,;tiated; and (c) where and by 
whom the activity will be conducted, 

- _ :..t-, '!_ c~_ '-,, __ , _' :" - -_~_'" -"';,'./.' '!., '-;' 

.-~ 

2 What are or will be the organization's sources of financial support? List in order of size. 

'j-._ i/ ".i /) ". . e ~ . 
t 	 .. 1-.. r-',I., .... " l·C'J-")I-!.,':_I_I"j('{/- 

3 	 Describe the organization's fundraising program, both actual and planned, and explain to what extent it has been put into 
effect. Include details of fundraising activijies such as selective mailings, formation of fundraising committees, use of 
volunteers or profeSSional fundraisers, etc. Attach representative copies of solicitations. for financial suppo~. ;4 

/II -f)'-S ;yeJen-l-li/l16' I".{~,er ar~.N" AJ/ma.! -I'"7/1d r/lSI"(J;./!?.I'#.r/$ ./#/./~~' 
/ltXAJeo(;/( ,91/1 fo/B/ -:/1me !htfU 4//11 !I.e. vle- WIll lJe J#:- I/J pl/J 0(;> 1/1/ ;r; 

Iu!ti / €- /H' ~ /I'lfer r,ple. 
'. 



Consent Fixing Period of Umitation UponFoon872-C Assessment of Tax Under Section 4940 of the 

Internal Revenue Code 
 To be used with 

Form 1023. Submit 
(Rev. September 1998) 

in duplicate. 
Internal Revenue Service 
Department of the Treasury 

(See instructions on reverse side.) 

Under section 6501 (c)(4) of the Internal Revenue Code, and as part of a request filed with Form 1023 that the 
organization named below be treated as a publicly supported organization under section 1 70(b)(1 )(A)(vi) or 
section 509(a)(2) during an advance ruling period, 

fL..~ ...l:~8!Vo1. i~./.C;... /i,z./.',j..tr.:t{ ....................................... . 

District Director of 

Internal Revenue, or 
(Exact legal name of organization as sh~n in organizing document) 

, ' ;,-'1 . .---' I ._. and the AssistantI' j , , '1 . , , ,0, /' /I, 'f" / LI /'" r\" - I ... '"," 1,1 7 ' l. , _! , ' • I \ I " .. '--:.-~' , .! , ~F........... ~ ....._.1......1... . ..... , .• _. ,-I... •.•~ L .....h ...... .1L ..... I L ...... .... . Commissioner 

(Number. street, city or town, state, and ZIP code) (Employee Plans and 

Exempt Organizations) 

consent and agree that the period for assessing tax (imposed under section 4940 of the Code) for any of the 5 
tax years in the advance ruling period will extend 8 years, 4 months, and 15 days beyond the end of the first tax 
year. 

However, if a notice of ,defiCiency in tax for any of these years is sent to the organization before the period 
expires, the time for making an assessment will be further extended by the number of days the assessment is 
prohibited, plus 60 days. 

'__ ~ 1\ / -; . 

gdateoff tt jl(:,:"."/)"I_:)/, ::.J{,(J()E d·In Irs ax year ....................,...................... .
n 
(Month, day, and yealY 

Name of organization (as shown in organizing document) 

~, 
Type or print name and title 

t;' ,i /7' .J
K,,~ ,{,~, 'fes{ , ~.,(' r 

For IRS use only 

District Director or As~istant Commissioner (Employee Plans and Exempt Organizations) Date 

For Paperwork Reduction Act Notice, see page 7 of the Form 1023 Instructions. Cat. No. 16905Q 



Page 2 
Form 872-C (Rev. 9-98) 

You 	must complete Form 872-C and attach it to the Form 1023 
if you checked box h, i, or j of Part III, question 9, and the 
organization has not completed a tax year of at least 8 months. 

For example: If the organization incorporated May 15 and 
its year ends December 31, it has completed 
a tax year of only 7% months. Therefore, 
Form 872-C must be submitted. 

(a) 	 Enter the name of the organization. This must be entered 
exactly as it appears in the organizing document. Do not use 
abbreviations unless the organizing document does. 

(b) 	 Enter the current address. 

(e) 	 Enter the ending date of the first tax year. 
For example: 

(1) 	 If the organization was formed on June 15 and it has 
chosen December 31 as its year end, enter December 31, 

(2) 	 If the organization was formed June 15 and it has chosen 
June 30 as its year end, enter June 30, ........................ In this 
example, the organization's first tax year consists of only 
15 days. 

(d) 	 The form must be signed by an authorized officer or trustee, 

generally the president or treasurer. The name and title of the 

person signing must be typed or printed in the space provided. 


(e) 	 Enter the date that the form was signed. 

DO 	NOT MAKE ANY OTHER ENTRIES. 

00102 
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FDm1 1023 
(Rev. September 1998) 

Department of the Treasury 
Internal Revenue Service 

Application for Recognition of Exemption 
Under Section 501(c)(3) of the Internal Revenue Code 

OMS No. 1545-0056 

Note: If exempt status is 
approved. tnis 
application will be open 
for public inspection. 

Read the instructions for each Part carefully. 

A User Fee must be attached to this application. 


If the required information and appropriate documents are not submitted along w~h Form 8718 (with payment of the 

appropriate user fee), the application may be returned to you. 

Complete the Procedural Checklist on page 8 of the instructions 

Identification of Applicant':mil 
1a Full name of organization (as shown in organizing document) 

7-De.. ~~1,",,,, 14t4...'O ........ 

2 Employer identification number (EIN) 
(If none, see page 3 of the Specific Instructions.) 

1~ : ()ft;5171o I 
1 b c/o Name (if applicable)-' • 3 Name and telephone number of person 

to be contacted if additional information 
is needed 

R:c."'~ Ro~ 
n I? ) 7,*"~ - Lt-;I..1.!l 

1c Address (number and street) 

bIOI Cv.l{-e..-t 8\u.Q.... 

Room/Suite 

ld City, town, or post office, state. and ZIP + 4. If you have a foreign address, 
see Specific Instructions for Part I, page 3. 

I~H.. ~~ 770-<'1 

4 Month the annual accounting period ends 

rt(:.(t~, r ....ll.....- [
5 Date incorporated or formed 

Ie Web srte address ~ 6 Check here if applying under section: 
a OS01(0) bO 501(~ cOS01(k) dOS01(n) 

7 	 Did the organization previously apply for recogn~ion of exemption under this Code section or under any 
other section of the Code? . . . . . . . . . . . . DYeS~NO 
If "Yes," attach an explanation. 

8 	 Is the organization required to file Form 990 (or Form 990-EZ)? o N/A 0 Yes i)\I No 
If "No." attach an explanation (see page 3 of the Specific Instructions). 

Has the organization filed Federal income tax returns or exempt organization information returns? 
If "Yes," state the form numbers, years filed, and Internal Revenue office where filed. 

10 	 Check the box for the type of organization. ATIACH A CONFORMED COPY OF THE CORRESPONDING ORGANIZING 
DOCUMENTS TO THE APPLICATION BEFORE MAILING. (See Specific Instructions for Part I, Line 10, on page 3.) See 
also Pub. 557 for examples of organizational documents.) 

a ~ Corporation-Attach a copy of the Articles of Incorporation (including amendments and restatements) showing 

approval by the appropriate state official; also include a copy of the bylaws. 


b 0 Trust- Attach a copy of the Trust Indenture or Agreement, including all appropriate signatures and dates. 


c 0 Association- Attach a copy of the Articles of Association, Constitution, or other creating document, with a 

declaration (see instructions) or other evidence the organization was formed by adoption of the 

document by more than one person; also include a copy of the bylaws. 


If the organization is a corporation or an unincorporated association that has not yet adopted bylaws, check here ~ 0 
I declare under the penalties of pe~ury that I am autnorized to sign this application on behalf of the above organization and that I have examined this application, 

Including the accompanying schedules and attachments, and to the best of my knowledge it is true, correct, and complete. 

sHPI~~se ~ ~?~.:............................ .......B.!~.~.?,(?~~~".C!t.~l4f!l.~.. .~S ..~~....... 

ere , (Signature) 	 (Type or print name and title or autHority of signef) ~~e) 

For Paperwork Reduction Act Notice, see page 7 of the instructions. 	 Cat. No. 17133K 

0010-; 



Page 2 
Fann 1023 lRev. 9-98) 

Imill Activities and Operational Information 

1 	 Provide a detailed narrative description of all the activities of the organization-past. present. and planned. Do not merely 
refer to or repeat the language in the organizational document. Us! each activity separately In the order of importance 
based on the relative time and other resources devoted to the activity. Indicate the percentage of time for each activity. 
Each description should Include. as a minimum. the following: (8) a detailed description of the activity including its purpose 
and how each acitlvity furthers your exempt purpose; (b) when the activity was or will be Initiated; and (c) where and by 
whom the activity will be conducted. 

2 	 What are or will be the organlzation's sources of financial support? Us! In order of size. 

I 'Thll(;\\i '- f .1~y-K,,rd Cooi;-;,bz.ch['rJ ( Cf'l')d 

'-/{·...I(JO·r;Cd!Js 

3 	 Describe the organlzatlon's fundralslng program. both actual and planned. and explain to what extent It has been put into 
effect. Include details of fundralslng actIvttles such as selective mailings. formation of fund raising committees. use of 
volunteers or professlonai fundralsers. etc. Attach representative copies of sollcltetions for financial support, . ~ 

/II ..fA,"$' l"eSenr li/l76' /iIYP a4~ ~t:I A/mal ../'~/JclrA~/iV1. e./'jJds !,#//I9C'. 
!I()(,()et)(;,f AI II /11/(3/ -!tm~ iAd'U Mil b,e. viK WI/IIJe. 'p-vi/J P/IJ(Jo -,/1/ 7"'/Q 

Iv,;til e. ;;I ,,/lifu .ff",e. 
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OMS No. 1545·0150 Power of AttorneyFonn 2848 
For IRS Use Only

(Rev. December 1997) and Declaration of Representative 
Received by:

Department of the Treasury 
Inlemal Revenue Service .... See the separate instructions. Nama 

':mi. Power of Attorney (Please type or print.) 
Telephone 

Function 

1 Taxpayer information [Taxpayer(s) must sign and date this form on page 2, line 9.) Date I I 
Taxpayer name(s) and address Social security number(s) Employer identification 

~'e. MI1i<N /)./6' /)~f 
{; 'li' / ('tt/le;, Jilvd. 

: : number 

7(, 
• 

N;,:)116 I 
/-k,h/C;./; -),1 17(;;2/ !j~ytre telephone num;rH r. Q 1.1""I ~I -~,C>(, 

Plan number (if applicable) 

hereby apPolnt(s) the following representallve(s) as attorney(s)~ln-fact: 

2 Representative(s) (Representative(s) must sign and date this form on page 2, Part 11.) 

Name and address . _ J ' CAF N 7 0 /". - ()o 09~ -R 

() ril:) /3'rJj/v(f<; 5 (' /1';( JF12c1(:C$ 	 o. _'r.~u·'-·.&r~·:r:s·~·:'7::1.:;("'"~i . ('). Telephone Ny, (L ..,.(J ...• -a.7.ZJ. ........ . 

.,SiN:'ll£' Ii--..."DU{,ILl/I 0y/1ES /1 ,_ Fax No. ~'1.I..:.:'b..~..-......Q . .......... . 
."I c)/-" /);,C(ll'/J2(iFIII ]),e/YF - !-iN, '-.;trw, )7, 7'/;'1),) Check if new: Address 0 Telephone No. 0 
Name and address CAF No. . ...................................... . 


Telephone No. . .............••................. 

Fax No .....................................•.... 


Check if new: Address 0 Telephone No. 0 

Name and address CAF No ........................................ . 


Telephone No ................................. . 

Fax No .......................................... 


.- '." 
Check if new: Address 0 Telephone No. 0 

to represent the taxpayer(s) before the Internal Revenue Service for the follOWing tax matters: 

3 Tax matters 
Type of Tax (Income, Employment, Excise, etc.) Tax Form Number (1040, 941, 720, etc.) Year(s) or Period(s) 

bevl':>-:C f-ec/(;/p,/ !lE/T1f)Ii..,. lo).?; - 87J-t- ~ R'fF- {j'1/ kCY!- :)Lr~3 
I 

" 1_ 
, 

1;)-9":> - LLI- jj. S 

..
4 	 SpeCIfic use not recorded on Centrahzed AuthorizatIon File (CAF). If the power of attorney IS for a speCifiC use not recorded 

on CAF, check this box. (See instruction for Line 4-Specific uses not recorded on CAF.). . . . . . . . . . ~ 0 
Acts authorized. The representatives are authorized to receive and inspect confidential tax information and to perform any 
and all acts that I (we) can perform with respect to the tax matters described on line 3, for example, the authority to sign any 
agreements, consents, or other documents. The authority does not include the power to receive refund checks (see line 6 
below), the power to substitute another representative unless specifically added below, or the power to sign certain returns 
(see instruction for Line &-Acts authorized). 

List any specific additions or deletions to th~ acts otherwise authorized in this power of attorn~: ......... . ......... .... . 


::J;;cj;~~~~~::::~~~~~~::j:~~:::~:5.:~:~:/~=I<J~~~::~~:.~~~~~::~(~~~O:!::::: 
Note: In general, an unenrolled preparer of tax returns cannot sign any document for a taxpayer. See Revenue Procedure 81-38, 
printed as Pub. 470, for more information. 
Note: The tax matters partner of a partnership is not permitted to authorize representatives to perform certain acts. See the 
instructions for more information. 

Receipt of refund checks. If you want to a,lithorize a representative named on line 2 to receive, BUT NOT TO ENDORSE 
OR CASH, refund checks, initial here R, ~. and list the name of that representative below. 

Name of representative to receive refund check(s) ~ 

For Paperwork Reduction and Privacy Act Notice, see the separate instructions. Cat. No. 11980J Form 2848 (Rev. 12-97) 

00 ' t'
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Page 2 
Form 2848 (Rev. 12-97) 

7 	 Notices and communications. Original notices and other written communications will be sent to you and a copy to the 

lirst representative listed on line 2 unless you check one or more 01 the boxes below. 


a II you want the first representative listed on line 2 to receive the original. and yourself a copy, of such notices or " 
communications, check this box . . . . • • . . . . . . . - . . . . • . • . . . . . . . . ~ 

b II you also want the sec.md representative listed to receive a copy of such notices and communications, check this 
box .........•...... _ ...........•...... , ... ~O 

c If you dO not want any notices or communications sent to your representatlve(s), check this box ...... . ~ 0 
8 	 Retention/revocation of prior power(a) of attorney. The filing of this power of attorney automatically revokes all earlier 

power(s) of attorney on file.wlth the Internal Revenue Service for the same tax matters and years or periods covered by 
this document. If you do not want to revoke a prior power of attorney, check here. . • . . . . . . • . . . ~ 0 
YOU MUST ATTACH A COPY OF ANY POWER OF ATTORNEY YOU, WANT TO REMAIN IN EFFECT. 

9 	 Signature of taxpayer(s). If a tax matter concerns a joint return, both husband and wife must sign Wjoint representation is 
requested, otherwise, see the instructions. If signed by a corporate officer, partner, guardian, tax matters partner, executor, 
receiver, administrator, or trustee on behalf of the taxpayer, I certify that I have the authority to execute this form on behalf 
of the taxpayer. . 

~ IF NOT SIGNED AND DATED, THIS POWER OF ATTORNEY WILL BE RETURNED. 

~t:j/d.~?!!.f. ................
....e......... ~ ........................',"""'''''' 

Title Cd applicable)Signature 

~7...s:..4~.~~............................................................... 

Print Name 

...... -- ..............................sig;;~u,:.;· ....····......·..···..·.............. 	 ...-."..-- --- -_ .._.....-._. --_ .... -- --- ..... . 

Date 	 Trtle (II applicable) 

......................................p;i~i ·j,jii.;;;;·······..·......·..·-- ............. 


'filii Declaration of Representative 

Under penalties of perjury, I declare that: 
• I am not currently under suspension or disbarment from practice before the Internal Revenue Service; 
• 	 I am aware of regulations contained In Treasury Department Circular No. 230 (31 CFR. Part 10). as amended. concerning 

the practice of attorneys, certified public accountants, enrolled agents, enrolled actuaries, and others; 
• I am authori~ed to represent the taxpayer(s) Identified in Part I for the tax matter(s) specified there; and 
• 	 I am one of the following: 

a Attorney-a member In good standing of the bar of the highest court of the jurisdiction shown below. 
b Certified Public Accountant-duly qualified to practice as a certified public accountant In the jurisdiction shown below. 
c Enrolled Agent-enrolled as an agent under the requirements of Treasury Department Circular No. 230. 
d Officer-a bona fide officer of the taxpayer's organization. 
e Full-Time Employee-a full-time employee 01 the taxpayer. , 
f Family Member-a member of the taxpayer's immediate family O.e., spouse, parent, child, brother, or sister). 

g Enrolled Actuary-enrolled as an actuary by the Joint Board for the Enrollment of Actuaries under 29 U.S.C. 1242 (the 


authority to practice before the Service is limited by section 10.3(d)(1) of Treasury Department Circular No. 230). 

h Unenrolled Return Preparer-an unenrolled return preparer under section 10.7(c)(vlll) of Treasury Department Circular 


No. 230. 


~ IF THIS DECLARATION OF REPRESENTATIVE IS NOT SIGNED AND DATED, THE POWER OF ATTORNEY WILL 

BE RETURNED. 


Designation-Insert 
above letter (H) 

Jurisdiction (state) or 
Enrollment Card No. 

Date 

0010f; 
·U.S. Government Printing Office: 1998 - 432-190/80075 
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Form 1Q23 (As". 9-98) 	 Page 3 

':&i.II Activities and Operational Information (Continued) 

4 f\ 
a Names, addresses, and titles of officers, directors, trustees, etc. b Annual compensation 

.JO...I. R, ,), RCs.:::. II - fres':deflf. - "701 &//et</ b/,J.-(.JouS fot'l,1J. 
~. tc\\jl'l2- P, J'\c.s.\'::. - V;~ Pr.. siole-fJ+ - .2t50a.. (l1/""rell - H~,Ti. 
3. ~\'nc)', Td+~i - i)ileator -P,D,tao'!. 720/37- HOIlSlo ol,7i 77fJ.'l:0 

e 	 Do any of the above persons serve as members of the governing body by reason of being public officials 
or being appointed by public officials? • . . . . . . . . . . . . . . . . . . . . . 
If "Yes," name those persons and explain the basis of their selection or appOintment. 

d 	 Are any members of the organization's governing body "disqualified persons" with respect to the 
organization (other than by reason of being a member of the governing body) or do any of the members 
have either a business or family relationship with "disqualified persons"? (See Specific Instructions for 
Part 11, Une 4d, on page 3.) . . . . . . . . . . . . . . • . . . . . . . . . . . 
If "Yes," explain. 

DYes 0NO 

o Yes rEI' No 

5 Does the organization control or is it controlled by any other organization? . . . . . . . . . . 0 Yes rn' No 

Is the organization the outgrowth of (or successor to) another organization, or does it have a special 
relationship with another organization by reason of interlocking directorates or other factors? . . . 0 Yes 0 No 
If either of these questions is answered "Yes," explain. 

Does or will the organization directly or indirectly engage in any of the following transactions with any 

political organization or other exempt organization (other than a 501 (c)(3) organization): (a) grants; 

(b) purchases or sales of assets; (e) rental of facilities or equipment; (d) loans or loan guarantees; 
(e) reimbursement arrangements; (1) performance of services, membership, or fund raising solicitations; 

or (g) sharing of facilities, equipment, mailing lists or other assets, or paid employees? • . . . . • o Yes ~o 

If "Yes," explain fully and identify the other organizations involved. 


/ 
Is the organization financially accountable to any other organization? . . . . . . • • . • • . DYes [jj7NO 
If "Yes," explain .and identify the other organization. Include detalls concerning accountability or attach 
copies of reports If any have been submitted. 

DOlOi' 
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Page 4 
Form 1023 (Rev. 9-96) 

l:Mjill Activities and Operational Information (Continued) 

What assets does the organization have that are used In the performance of Its exempt function? (Do not Include property 
producing Investment Income,) If any assets are not fully operational, explain their status, what additional steps remain to 
be completed, and when such final steps will be taken. If none, Indicate "N/A." 

~lA-
9 Will the organization be the beneficiary of tax-exempt bond financing within the next 2 years? 0 Yes [!f No 

10a Will any of the organization's facilities or operations be managed by another organization or individual 
. under a contractual agreement?, , , , , , , , , , , , , , , , , . , , , , , . ,DYes ~o 

b 	Is the organization a party to any leases? , , , , , . , , , , , . , , , . , , , , . 0 Yes No 
If either of these questions Is answered "Yes," attach a copy of the contracts and explain the relationship 
between the applicant and the other parties, 

11 Is the organization a membership organization? , , , , , , , , , , , . , , , . , , ,DYes [iii" No 
If "Yes," complete the following: 

a Describe the organization'S membership requirements and attach a schedule of membership fees and 
dues. 

b 	Describe the organization's present and proposlld efforts to attract members and attach a copy of any 

descriptive literature or promotional material used for this purpose. 


c 	Whet benefits do (or will) the members recelve In exchange for their payment of dues? 

12a 	 If the organization provides benefits, services, or products, are the recipients required, or will _ /' 
they be required, to pay for them? , , , , , , , . , , , , , , , . , , , , 0 NlA 0 Yes [3' No 
If "Yes," explain how the charges are determined and attach a copy of the current fee schedule. 

b 	Does or will the organization limit Its benefits, services, or products to specific Individuals or / 
classes of Individuals?, , , , , , , , , , , , , , , , . . , , , , , , , o N/A 0 Yes [H'"'No 
If "Yes," explain how the recipients or beneficiaries are or will be selected, 

/ 
13 	 Does or will the organization attempt to Influence legislation?, , , , , , , , , , , , , , ,DYes Mo 

If "Yes," explain. Also, give an estimate of the percentage of the organization's time and funds that It 
devotes or plans to devote to this activity, 

14 	 Does or will the organization Intervene In any way In political campaigns Including the publication or 
distribution of statements? , , , , . . . . . . . . . , . .' . , , , , , , , , . 0 Yes ~~ 
If "Yes," explain fully. 

00108 
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FOfTT1 1023 (Rev. 9-98) 	 Page 5 

1$liil Technical Requirements 

Are you filing Form 1023 within 15 months from the end of the month in which your organization was 
created or formed? . . . . . . . . . . . . . . . . . . . . . . • . . . . . . DYes [B""No 
If you answer "Yes." do not answer questions on lines 2 through 6 below. 

If one of the exceptions to the 1 5-month filing requirement shown below applies, check the appropriate box and proceed 

to question 7. 


Exceptions-You are not required to file an exemption application wtthin 15 months if the organization: 


o a 	 Is a church, interchurch organization of local units of a church, a convention or association of churches, or an 
Integrated auxiliary of a church. See Specific Instructions, Line 2a, on page 4; 


Obis not a private foundation and normally has gross receipts of not more than $5,000 in each tax year; or 


o 	c Is a subordinate organization covered by a group exemption letter, but only if the parent or supervisory organization 
timely submitted a notice covering the subordinate. 

3 If the organization does not meet any of the exceptions on line 2 above, are you filing Form 1023 within 
27 months from the end of the month in which the organization was created or formed? . . . . . 0 

/ 
Yes ITNo 

If "Yes," your organization qualifies under Regulation section 301.9100-2, for an automatic 12-month 
extension of the 15-month filing requirement. Do not answer questions 4 through 6. 

If "No," answer question 4. 

If you answer "No" to question 3, does the organization wish to request an extension of time to apply 
under the "reasonable action and good fatth" and the "no prejudice to the interest of the government" 
requirements of Regulations section 301.91 00-3? . . . . . . . . . • . . . . • . . . 0 Yes IZI'No 

If ·Yes," give the reasons for not filing this application within the 27-(T1onth period described in question 3. 

See Specific Instructions, Part III, Une 4, before completing this ttem. Do not answer questions 5 and 6. 


If "No," answer questions 5 and 6. 

If you answer "No" to question 4, your organization's qualification as a section 501 (c)(3) organization can 
be recognized only from the date this application is filed. Therefore, do you want us to consider the 
application as a request for recognition of exemption as a section 501 (c)(3) organization from the date 
the application is received and not retroactively to the date the organization was created or formed? DYes 

If you answer "Yes" to question 5 above and wish to request recognition of section 501 (c)(4) status for the period beginning 
with the date the organization was formed and ending with the date the Form 1023 application was received (the effective 
date of the organization's section 501 (c)(3) status), check here ~ 0 and attach a completed page 1 of Form 1024 to this 
application. 

OOlOJ 
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Page 6 
Form 1023 (Rev. 9-98) 

liti1jilil Technical Requirements (Continued) 

Is the organization a private foundation? 
o Yes (Answer question 8_) 

~ No (Answer question 9 and proceed as Instructed.) 


If you answer "Yes" to question 7. does the organization claim to be a private operating foundation? 

o 	Yes (Complete Schedule E.) 

9LNO 	 tJj/I 
After answering question 8 on this line. go to line 14 on page 7. 

9 	 If you answer "No" to question 7. Indicate the public charity classification the organization Is requesting by checking the 
box below that most appropriately applies: 

THE ORGANIZATION IS NOT A PRIVATE FOUNDATION BECAUSE IT QUALIFIES: 

a 0 	 As a church or a convention or Esoclatlon of churches Sections 509(a)(1) 
(CHURCHES MUST COMPLETE SCHEDULE A.) and 170(b)(1)(A)(O 

Sections 509(a)(1) 
As a school (MUST COMPLETE SCHEDULE B.) and 17O(b)(1 )(A)(iI) 

c 0 	 As a hospital or a cooperative hospital service organization. or a 
medical research organization operated In conjunction wtth a Sections 509(a)(1) 
hospital (These organizations. except for hospital service and 170(b)(1 )(A)(III) 
organizations. MUST COMPLETE SCHEDULE C.) 

Sections 509(a)(1) 
d 0 As a governmental unit described In section 170(c)(1). and 170(b)(1)(A)(v) 

e 0 As being operated solely for the benefit of. or In connection w~h. 
one or more of the organizations described In a through d, g, h, or I 
(MUST COMPLETE SCHEDULE D.) Section 509(a)(3) 

f 0 As being organized and operated exclusively for testing for public 
safety. Section 509(a)(4) 

g 0 As being operated for the benefit of a college or university that is Sections 509(a)(1) 
owned or operated by a governmental untt. and 170(b)(1)(A)(lv) 

h 0 As receiving a substantial part of ~ support In the form of 
contributions from publicly supported organizations. from a Sections 509(a)(1) 
governmental unH. or from the general public. and 170(b)(1)(A)(vl) 

10' As normally receiving not more than one-third of Its support from 
gross Investment Income and more than one-third of fis support from 
contributions. membership fees. and gross receipts from activities 
related to its exempt functions (subject to certain exceptions). Section 509(a)(2) 

JD The organization Is a publicly supported organization but Is not sure Sections 509(a)(1) 
whether H meets the public support test of h or I. The organization and 17O(b)(1 )(A)(vl) 
would like the IRS to decide the proper classification. or Section 509(a)(2) 

If you checked one of the boxes a through f In question 9, go to question 

14. If you checked box 9 In question 9, go to quesHons 11 and 12. 


If you checked box h, I, or J, In question 9, go to quesHon 10. 




Form 1023 (Rev. gagS) 	 Page 7 

lUllII Technical Requirements (Continued) 

10 	 If you checked box h, I, or j in question 9, has the organization completed a tax year of at least 8 months? 
o Yes-lndicate whether you are requesting: 

o A definitive ruling. (Answer questions 11 through 14.) 

P An advance ruling. (Answer questions 11 and 14 and attach two Forms 872-C completed and signed.) 


~~o-YOu must request an advance ruling by completing and signing two Fonns 872-C and attaching them to the 
Fonn 1023. 

11 	 If the organization received any unusual grants during any of the tax years shown in Part IV-A, Statement of Revenue and 
Expenses, attach a list for each year showing the name of the contributor; the date and the amount of the grant; and a brief 
description of the nature of the grant. 

12 	 If you are requesting a definitive ruling under section 170(b)(1)(A)(iv) or (vQ, check here ~ 0 and: .v/# 
a Enter 2% of line 8, column (e), Total, of Part IV-A , . . . , , . . . . , . , . . 

b Attach a list showing the name and amount contributed by each person (other than a governmental unit or "publicly 


supported" organization) whose total gifts, grants, contributions, etc., were more than the amount entered on line 12a 

above. 

13 	 If you are requesting a definitive ruling under section 509(a)(2), check here ~ 0 and: "'in 
a 	 For each of the years included on lines 1, 2, and 9 of Part IV-A, attach a list showing the name of and amount received 

from each "disqualified person." (For a definition of "disqualified person," see Specific Instructions, Part II, Une 4d, on 
page 3.) 

b 	 For each of the years included on line 9 of Part IV-A, attach a list showing the name of and amount received from each 
payer (other than a "disqualified person'1 whose payments to the organization were more than $5,000. For this purpose, 
"payer" includes, but is not lim~ed to, any organization des/1.ibed in sections 170(b)(1 )(A)Q) through (vi) and any 
governmental agency or bureau. 10/ r;. 

14 Indicate if your organization is one of the following. If so, complete the required schedule. (Submit If "Yes," 
complete 
Schedule: 

Yes Noonly those schedules that apply to your organization. Do not submit blank schedules.) 

X AIs the organization a church? . 

BXIs the organization, or any part of it, a school? 

X CIs the organization, or any part of it, a hospital or medical research organization? 

X DIs the organization a section 509(a)(3) supporting organization? 

EXIs the organization a private operating foundation? . 

FXIs the organization, or any part Of it, a home for the aged or handicapped? 

Ix GIs the organization, or any part of ~, a child care organization? . 

1':< HDoes the organization provide or administer any scholarship benefits, student aid, etc.? 

Has the oraanization taken over, or will it take over, the facilities of a "for prOfit" instHutlon? • IX 

00111 




Page 8 
Form 1023 (Rev. 9-98) 

I#M'M Financial Data 

Complete the financial statements for the current year and for each of the 3 years Immediately before It. If In existence less 
than 4 the statemants for each year In If in existence less also provide proposed 

1 


2 

3 


4 


5 


6 


J 
7 


8 


9 


24 


the current 

Gifts, grants, and contributions 
received (not including unusual 
grents-see page 6 of the 
instructions). • • . . • • 
Membership fees received. • 

Gross Investment income (see 
Instructions for definition) • • 

Net income from organization's 
unrelated business activities not 
included on line 3 . • • . . 

Tax revenues levied for and 
either paid to or spent on behalf 
of the organization • • • • 
Value of services or facilities 
fumished by a governmental un~ 
to the organization without charge 
(not including the value of services 
or facilities generally furnished the 
public without charge) • • • • 

Other Inoome (not including gain 
or loss from sale ofeap~al 
assets) (attach schedule) 
Total (add lines 1 through 7) 

Gross receipts from admissions, 
sales of merchandise or services, 
or furnishing of lacillties in any 
activity that is not an unrelated 
business within the meaning of 
section 513. Include related cost 
of sales on line 22, • • • • 
Total (add lines Band 9) 

Gain or loss from sale of cap~1 
assets (attach schedule). • • 
Unusual grants. . . . . . 
Total revenue (add lines 10 

Contributions, gifts, grants, and 
similar amounts paid (attach 
schedule) • • • • • • • 

Disbursements to or for benefit 
of members (attach schedule) . 

Compensation of officers, 
directors, and trustees (attach 
schedule) • • • • • 
Other salaries and wages . . 
Interest. • • • • • • • 
Occupency (rent, utilities, etc.) • 
Depreciation and depletion. • 
Other (attach schedule), • • 
Total expenses (add lines 14 
through 22). • • • • 

Excess 01 revenue over 

3 prior tax years or proposed budget for 2 years 

(b) .......... (e) .......... . (d) .......... . (e) TOTAL 



Form 1023 (Rev. 9-98) Page 9 

IH'N Financial Data (Continued) 

Current tax year 
B. Balance Sheet (at the end of the period shown) o_"/;~,,,

Date C ':';"'~I... \...
_0 ______ 

-----

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

Assets 

Cash. 

Accounts receivable, net 

Inventories . 

Bonds and notes receivable (attach schedule) 

Corporate stocks (attach schedule) . 

Mortgage loans (attach schedule) 

Other investments (attach schedule) 

Depreciable and depletable assets (attach schedule) . 

Land 

Other assets (attach schedule) 

Total assets (add lines 1 through 10) . 

Liabilities 

Accounts payable 

Contributions, gifts, grants, etc .• payable. 

Mortgages and notes payable (attach schedule) 

Other liabilities (attach schedule) 

Total liabilities (add lines 12 through 15) 

Fund Balances or Net Assets 

Total fund balances or net assets 

Total liabilities and fund balances or net assets (add line 16 and line 17) 

1 

2 

3 
I 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 ..
If there has been any substantial change In any aspect of the organIzation's fInancIal activitIes sInce the end of the pertod 
shown above. check the box and attach a detailed explanation. . . . . . . . . . . . . . . . . . . ." 

00113 
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Form 1023 (Rev, 9·98) 	 Page 15 

Schedule B. Schools, Colleges, and Universities 
1 	 Does, or will, the organization normally have: (a) a regularly scheduled curriculum, (b) a regular faculty 

of qualified teachers, (c) a regularly enrolled student body, and (d) facilities where its educational activities 

are regularly carried on? . . . . . . . . . . . . . II' gYesONo/ 
If "No," do not com lete the rest of Schedule B. ~ ee. 

2 	 Is the organization an instrumentality of a state or political subdivision of a state? . o Yes 
If "Yes," document this in Part II and do not complete items 3 through 10 of Schedule B. (See instructions 
on the back of Schedule B.) 

3 	 Does or will the organization (or any department or division within it) discriminate in any way on the basis 
of race with respect to: 

a Admissions? . o Yes 
b Use of facilities or exercise of student privileges? . o Yes 
c Faculty or administrative staff? . o Yes 
d Scholarship or loan programs? . o Yes 

If "Yes" for any of the above, explain. 

4 	 Does the organization include a statement in its charter, bylaws, or other governing instrument, or in a 
resolution of its governing body, that it has a racially nondiscriminatory policy as to students? . 

Attach whatever corporate resolutions or other official statements the organization has made on this 
subject. c:.> t C II H pC'hn::/l t I ~ 9... 

5a Has the organization made its racially nondiscriminatory policies known in a manner that brings the / 
policies to the attention of.a11 segments of the general community that it serves? . [g' Yes 0 No 

If "Yes." describe how these policies have been publicized and how often relevant notices or 

announcements have been made. If no newspaper or broadcast media notices have been used, explain. 


See 11 ~~ C.-\"\ f'N2.nt tt ~ h 
b 	 If applicable, attach clippings of any relevant newspaper notices or advertising, or copies of tapes or 


scripts used for media broadcasts. Also attach copies of brochures and catalogs dealing with student 

admiSSions, programs, and scholarships, as well as representative copies of all written advertising used 

as a means of informing prospective students of the organization'S programs. 


6 	 Attach a numerical schedule showing the racial composition, as of the current academic year, and projected to the extent 
feasible for the next academic year, of: (a) the student body, and (b) the faculty and administrative staff. 

Attach a list showing the amount of any scholarship and loan funds awarded to students enrolled and the racial composition 
of the students who have received the awards. N [1 N ~ 

8a Attach a list of the organization'S incorporators, founders, board membefS, and donors of land or buildings, whether individuals 
or organizations. ~ leo.':>"-. <;<0-<: Ptj-;\I~<>J) ('" '=''0 t 3 f /lfflht.h6Oi /eq6e 1'P31ee M€/1r' 

b State whether any of the organizations listed in 8a have as an objective the maintenance of segregated public or private 
school education, and, if so, whether any of the individuals listed in 8a are officers or active members of such organizations. 

9a 	 Enter the public school district and county in which the organization is located. 

H1 SD -- I-iBReJ,:;, Cr,CC)':i(J<j 

b 	Was the organization formed or substantially expanded at the time of public school desegregation in the ,>.,i 
above district or county? . 0 Yes lA, No 

10 	 Has the organization ever been determined by a state or Federal administrative agency or judicial body M 
to be racially discriminatory? . 0 Yes ';*' No 

If "Yes," attach a detailed explanation identifying the parties to the suit, the forum in which the case was 

heard, the cause of action, the holding in the case, and the citations (if any) for the case. Also describe 

in detail what changes in the organization's operation, if any, have occurred since then. 


For more information, see back of Schedule B. 
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Page 16Form 1023 (Rev. 9-98) 

Instructions 
A "school" is an organization that has the primary 
function of presenting formal instruction, normally 
maintains a regular faculty and curriculum, normally 
has a regularly enrolled student body, and has a place 
where its educational activities are carried on. 

The term generally corresponds to the definition of 
an "educational organization" in section 170(b)(1)(A)(ii). 
Thus, the term includes primary, secondary, 
preparatory and high schools, and colleges and 
universities. The term does not include organizations 
engaged in both educational and noneducational 
activities unless the latter are merely incidental to the 
educational activities. A school for handicapped 
children is included within the term, but an 
organization merely providing handicapped children 
with custodial care is not. 

For purposes of Schedule B, "Sunday schools" that 
are conducted by a church are not included in the 
term "schools," but separately organized schools (such 
as parochial schools, universities, and similar 
institutions) are included in the term. 

A private school that otherwise meets the 
requirements of section 501 (c)(3) as an educational 
institution will not qualify for exemption under section 
501 (a) unless it has a racially nondiscriminatory policy 
as to students. 

This policy means that the school admits students of 
any race to all the rights, privileges, programs, and 
activities generally accorded or made available to 
students at that school and that the school does not 
discriminate on the basis of race in the administration 
of its educational policies, admissions poliCies, 
scholarship and loan programs, and athletic or other 
school-administered programs. 

The IRS considers discrimination on the baSis of 
race to include discrimination on the basis of color and 
national or ethniC origin. A policy of a school that 
favors racial minOrity groups in admissions, facilities. 
programs, and financial assistance will not constitute 
discrimination on the basis of race when the purpose 
and effect is to promote the establishment and 
maintenance of that school's racially nondiscriminatory 
policy as to students. 

See Rev. Proc. 75-50, 1975-2 C.B. 587, for 
guidelines and recordkeeping requirements for 
determining whether private schools that are applying 
for recognition of exemption have racially 
nondiscriminatory poliCies as to students. 

Line 2 
An instrumentality of a state or political subdivision of 
a state may qualify under section 501 (c)(3) if it is 
organized as a separate entity from the governmental 
unit that created It and if it otherwise meets the 
organizational and operational tests of section 
501 (c)(3). See Rev. Rul. 60-384, 1960-2 C.B. 172. Any 
such organization that is a school is not a private 
schaal and, therefore, is not subject to the provisions 
of Rev. Proc. 75-50. 

Schools that incorrectly answer "Yes" to line 2 will 
be contacted to furnish the information called for by 
lines 3 through 10 in order to establish that they meet 
the requirements for exemption. To prevent delay in the 
processing of your application, be sure to answer line 
2 correctly and complete lines 3 through 10, if 
applicable. 
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TEXAS EDUCATION AGENCY 

OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(Print or Type) 


Full Name of Sponsoring Entity and Name of Proposed Charter School: _________ 
'-"I--OiL U'Lc/'-H;" i4c.....d."1M-7 

In connection with the above-named organization and charter school application, I 
herewith make representations and supply information about myself as hereinafter set 
forth. (Attach addendum or separate sheet if space hereon is insufficient to answer any 
questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. 	 Full Name (Initials Not Acceptable): RIC~ln-l2.~ SOlo/MON RoSs xc.. 

2: 	 Have you ever had your name changed? J:!Q.. If yes, give reason for the change: ______ 

b.Maiden Name (if female) ________________________ 
c.Other names used at any time ______________________ 

3. Social Security Numbe ______________ 

4. Date and Place of Birth:  Cl6)el'1-I-lL Ottio 
~ ~-~~~~=--~~-----------

5. 	 Business Address: _-"b'=7:::=O-::i,......-:L:':7-;4.:::,lli-'e'-';HT::-::=-"\3""lc::.u::;,[L~.________________ 
Business Telephone: _'-'-'..( ·"'-2_-_7'-4.:....:::0_..-:4:;:,}..:.::2::..;6:::......__________________ 

6. 	 List your residences for the last ten (10) years starting with your current address, 
giving: 

DATES CITY AND STATE ZIP CODE 

;;!, - "f 0 -to f IO!.">'1..(1 tfm...s+.>" ,Te.IIAS flU?/: 

7. 	 Education: Dates, Names, Locations and Degrees 

COllege~)(14<, 15iHt Colle,€.. 


Others --=::...:..:.:.~..=:..c4'_";--.-l='__'_'F===-=-==~~=~='--...!.!J~~=1__-------

62 
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i 8. List Mem~rs,hip in Professional Societies and Association~: kAi(' ~1>f.e"H: .. 141 k_fk~ Cltto 
7eWit<- ~"""Ih ' I1J.,·,""1 8(,,-,,* +tn. )/1</''''''''-50&d., rtffl/,.,:..,,,b"0><"( 

9. Present or Proposed Position with the Proposed Charter School: ____________ 
"' f" ., '1
C,,04-NOM"I->< "'\' pcc.,Ji...... 

10. List complete employment record (up to and including present jobs, positions, 
directorates or officerships) for the past twenty (20) years: 

No 	 (Circle One) 

(Circle One) 

12. a Have you ever been in a position which required a fidelity bond?---.:."_I_l:_____ 
If any claims were made on the bond, give details: _________________ 

b Have you ever been denied an individual or position schedule fidelity bond, or had 
a bond cancelled or revoked? _.:...N..:....:.O_____________________ 
If yes, give details: ____________________________ 

11. Present employer may be contacted: ~} 

Former employers may be contacted: Yes 

13. List any professional. occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or 
have held in the past. (State date license was issued, issuer of license, date . 
terminated, reasons for termination): til"'''' r f\.\ iH~>h,-...i. I :,~e,",,<';.- Ll",:+eJlPc,.,Jec<,*J r:L.u4 ( 

5<? II 	 1991 '*tI",,- Ji:\SlA(' "" _ "' ..... , . N4l1o..wl fo,,,,,'""f,,,,· cf" 1f~..s -/ .' 

14. During the last ten (10) years, have you ever been refused a profeSSional, 
occupational or vocational license by any public or governmental licensing agency or 
regulatory authority, or has such license held by you ever been suspended or 
revoked? No If yes, give details: _____________________ 



15. Will you or members of your immediate family be employed by (directly or through 
contract) or receive remuneration from the proposed charter scllOol? -l"/"''':Z'Z___ 
If yes, give details: ::::r::: At",:±b: C ·c,O c{- 51'~~b. rTf- S'ckcl 

16. Have you ever been adjudged bankrupt? _........:N...:..:::.o________________ 


17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or 
pleaded guilty or nolo contendere to any information or indictment charging any 
felony, or charging a felony or misdemeanor involving moral turpitude, or have you 
been the subject of any disciplinary proceedings of any federal or state regulatory 
agency?_..:.::t!.,.,D"--_____ 
If yes, give details: ____________________________ 

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any 
such position or capacity with respect to it, became insolvent or was placed under 
supervision or in receivership, rehabilitation, liquidation or conservatorship? __..JNL.::i((.L,____ 

19. Are you now, or have you been, within the past five years, a plantiff or defendant in 
any lawsuit? No If so, please furnish details: 

Dated and signed this \ (l-H... day of (l,-,-~s:C.

+9- ?co"';) ,at-~Ei£,~T"--Y-~-'-'''':·="'rF~----------

I hereby certify under penalty of perj~ry that I am acting on my own behalf, and that the 

foregoing statements are true and correct to the best of my k~~i~. 


State of 1~ ~ of Affiant) 


County O~{:S 


Personally appeared before me the above named 8~c..IttMclC;, R'D~e.. IT , 

personally known to me, who, being duly sworn, deposes and says that he/she executed 

the above instrument and that the statements and answers contained therein are true 

and correct to the best of his/her knowledge and belief. 


Subscribed and sw ::;e~----L~6==._----:;;""day of 

~~9!k:h-------;;::~------'~::--:-Y!2-~ 
~Notary pUBtib) PI 'lQ_LlV 

(SEAL) My commission expires (Y1-~(v.
) 

@ DAN DAYIS McCALLA 
• Notary Public. State of Texas 
~ My Commission Expires 

09-29-01 
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TEXAS EDUCATION AGENCY 
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(Print or Type) 


Full Name of Sponsoring Entity and Name of Proposed Charter School: Zf;e.. L€'LtIl.H,~ 
4rq ,o*"j 

In connection with the above-named organization and charter school application, I 
herewith make representations and supply information about myself as hereinafter set 
forth. (Attach addendum or separate sheet if space hereon is insufficient to answer any 
questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. 	 Full Name (Initials Not Acceptable): __ -='--__________CoR._!-(_-el_':..:.'I4--'--.-P.:-.,.....:...cR:..:o=-~-'-. 
2. 	 Have you ever had your name changed? __ If yes, give reason for the change: _____ 

b.Maiden Name (if female)_.u::!l€=-U!.l~~-'.,~?=~~-+"="",,"=--}-_______ 
c.Other names used at any time _--''''''''""",,,>u''---+-=-~'-===-___________ 

3. Social Security Number': 

4. 	 Date and Place of Birth:_<;.\-"-'-...:~==>s=>____¥_LIV\.,'-"'''-.'--------_________ 

5. 	 Business Address: ~C> ~~kJ( St 
Business Telephone: 33-a;;n;R4 3 

6. 	 List your residences for the last ten (10) years starting with your current address, 
giving: 

DATES ADDRESS CITY AND STATE ZIP CODE 

('i1A-p~ a3o$" NoIol'f BJii'-*" .:]!?!{j4S ~70¥ 


7. 	 Education: Dates, Names, Locations and Degrees 

College /.J;5 ~elt6 C.*, Co({e5<- -~9~w-h'n-.. (j9{,.;<) 
Graduate Studies ________________________.,--_ 
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8. 	 List Membership in Professional Societies and Associations: ~ i>:tm.'ci tW.aN~ . 
~iKBiw;(ks MM~,:t<. Qjt.'J I Neff",<£{ C~ uf'fflSrk. AAt!\ffl / r I 	 _ tt?tII1lL 

I 

14+-{4~_ ~- ' 

9. 	 Present or Proposed Position with the Proposed Charter School: I/I\~ - f@!;LJ,e!1/

10. List complete employment record (up to and including present jobs, positions, 
directorates or officerships) for the past twenty (20) years: 

DATES EMPLOYER ADDRESS TITLE 

11 . Present employer may be contacted: ~ No (Circle One) 

Former employers may be contacted: Yes @ (Circle One) 

12. a Have you ever been in a position which required a fidelity bond? L4Q.S 
If any claims were made on the bond, give details: -I'H::u..oL-______________ 

b Have you ever been denied an inc;liyidual or position schedule fidelity bond, or had 
a bond cancelled or revoked? _--'.ti;~OL-____________________ 
If yes, give details: ___________________________ 

13. List any professional. occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or 
have held in the past. (State date license was issued, issuer of license, date 
terminated, reasons for termination): ----'l-I.~O'--______~.____________ 

14. During the last ten (10) years, have you ever been refused a professional, 
occupational or vocational license by any public or governmental licensing agency or 
regulatory authority, or has such license held by you ever been suspended or 
revoked? NO If yes, give details: _____________________ 

63 
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15. Will you or members of your immediate family be employed by (directly or through 
contract) or receive remuneration from the Rroposed charter school? ye:;. 
If yes, give details: vy,y «7<,.... \.., 1>rt.. ~ uJ.o 0;4 ~ a: .. e. I D. 

\ 

16. Have you ever been adjudged bankrupt? _-'l"-l'--"-o"'--________________ 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or 
pleaded guilty or nolo contendere to any information or indictment charging any 
felony, or charging a felony or misdemeanor involving moral turpitude, or have you 
been the subject of any disciplinary proceedings of any federal or state regulatory 
agency? !'-tD 
If yes, give details: ___________________________ 

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any 
such position or capacity with respect to it, became insolvent or was placed under 
supervision or in receivership, rehabilitation, liquidation or conservatorship? _....:..;I-4.~O::....-____ 

19. Are you now, or have you been, within the past five years, a plantiff or defendant in 
any lawsuit? t!U . If so, please furnish details: _______________ 

Dated and signed this l Go~ day of A'='j.....,..j... , 
~ ;;1..000 ,at ~'ih,", I ~N'<' 

I hereby certify under penalty of perjury that I am acting on my own behalf, and that the 
foregoing statements are true and correct to the best ~:~ 

/~ ~nature of ffiant) 
State of .-'!~ ~ 
County of 6 
Personally appeared before me the above named CoRN.~\ ""- e~ 8o~ 
personally known to me, who, being duly sworn, deposes and says that he/she executed 
the above instrument and that the statements and answers contained therein are true 
and correct to the best of his/her knowledge and belief. 

f -16-M day of 

,tD~ ~ iIlilJltL 
NOtariPuIiC) .>rI 

(SEAL) My commission expires a?-:L1--ul 

® DAN DAVIS McCAlLA 

. Notary Public, State 01 Texas 


My Commlllion Expire. 
09-29-01 00124 
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TEXAS EDUCATION AGENCY 

OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(Print or Type) 


Full Name of Sponsoring Entity and Name of Proposed Charter School: ________ 

In connection with the above-named organization and charter school application, I 
herewith make representations and supply information about myself as hereinafter set 
forth. (Attach addendum or separate sheet if space hereon is insufficient to answer any 
questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. 	 Full Name (Initials Not Acceptable): SAiJr0 fA-" yttrUt,;ltL 1A~ UJ iL

2. 	 Have you ever had your name changed? ~ If yes, give reason for the change: _____ 

b.Maiden Name (if female) -:--...!....!~~~~"7""---,::=:-;:-:::/-=-....."..-"':'T'.,.,..,..-r7...,..,.,-b-c:-+-:-t-:,-
c.Other names used at any time ---':~L.Jl!~f,!£-,-+-~~~.!.!:!.!L:.~f-Y.~r..;..:-::.!&~~~~t~J;;t..,,-

-3. 	 Social Security Number': ---

4. 	 Date and Place of Birth: _"::'~....l L-!..:,tl-Jq.:It..:..~+-'i::....:tf?::..:...!'..I..)!:::..!Ot1J:l:!Zb:!!{av.~t()::::'---=-_____ 

5. 	 Business Address: __________________________ 
Business Telephone: _________________________ 

6. 	 List your residences for the last ten (10) years starting with your current address, 
giving: 

DATES ADDRESS 	 CITY AND STATE ZIP CODE 

7. Education: Dates. Names. Locations and Degrees 
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8. 


9. Present or Proposed Position with the Proposed Charter School : _5,-,·<U..=,,-<-=.~=""'I-______ 

10. list complete employment record (up to and including present jobs, positions, 
directorates or otficerships) for the past twenty (20) years: 

TITLE 

11. Present employer may be contacted: y 

Former employers may be contacted: ~ No (Circle One) 

12. a Have you ever been in a position which required a fideli1Y bOnd?_--'Y...)It-"'-?____ 
If any claims were made on the bond, give details: _--'tl-=,o"'-_____________ 

b Have you ever been denied an individual or position schedule fidelity bond, or had 
a bond cancelled or revoked? _---LN~o"----____________________ 
If yes, give details: ____________________________ 

13. list any professional. occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or 
have held in the past. (State date licel)Pe was issued, issuer 0 Ijpense, datEj.', , 
te minated,),jEla\lOnsfortermination):'1'1' f?, ;rb41L-neAi. U "'I {"lIS"'~ 'L","PNJ 

? _, 'IYYJ~'tY,(., (1.iJoO f> t'lifv<:() 

14. During the last ten (10) years, have you ever been refused a professional, 
occupationa~vocational license by any public or governmental licensing agency or 
regulatory aut ority, or has such license held by you ever been suspended or 
revoked? ' If yes, give details: _____________________ 
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15. Will you or members of your immediate family be employed by (directly or through 
contract) or receive remuneration from the proposed charter school? Y\;p

If yes, give details: ___________________________ 


16. Have you ever been adjudged bankrupt? _-,lLp:.~-~==J'd..!:;:~!......!Mt..!:!J---=C::ffl...;..:.:.n_:=::.!:...:=---
; Wmujf??1\:

17. Have you ever been convicted or had a sentence impos or su pended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or 
pleaded guilty or nolo contendere to any information or indictment charging any 
felony, or char ing a felony or misdemeanor involving moral turpitude, or have you 
been the subje t of any disciplinary proceedings of any federal or state regulatory 
agency? 0 
If yes, give details: _____________________________ 

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any 
such position or capacity with respect to it, became insolvent or was placed under • r 
supervision or in receivership, rehabilitation, liquidation or conservatorship? 1J:u 

19. Are you now, or I;1qlve you been, within the past five year a pl,,\ntiff 0[ defend':lnt in O. I _ 
any lawsu't? '('th . If so, lease f rnish details: ~!MMJ:'~~a.I2£cfr--'1llLlJ\!;£YL.{J~1Lf,L:t.fL~.y:vl/!:.'-~· 

. 	 . &'. , 

Dated and signed this (0 +<- day of _--l~=~5.""~"':>':+L-_________ 
j.9--d-OQo ,at th5h~ ,:ri>MS~ 

I hereby certify under penalty of perjury that I am acting on 
foregoing statements are true and correct to the best of my k 

State of ~~ c::: 
County of ~ :5 
Personally appeared before me the above named ~ b Tfuo tvR..1 

personally known to me, who, being duly sworn, deposes and says that heJshe\executed 
the above instrument and that the statements and answers contained therein are true 
and correct to the best of his/her knowledge and belief. 

'A"4~.:&dt,~ 
~bliC) q q I 

(SEAL) 	 My commission expires () -:J; -IT 

'-If'!'~_L.:::.b::....-_::-:- day of 

® 
DAN DAVIS McCALLA 

• 	 Notary Public, State of Texas 
My Cammtsslon Expires 

• 09-29-01 
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In reference to Attachment #5, The Financial History: 

This is a newly formed corporation and it does not have a financial 
history. Please be advised. 
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NOTICE OF INTENT TO APPLY FOR 

OPEN-ENROLLMENT CHARTER SCHOOL 


The Zoe Learning Academy is applying to the State Board ofEducation for approval to operate an open
enrollment charter school ("Zoe Learning Academy") to be locate at the Life Church facilities at 6701 
Cullen Blvd. Houston, Tx. 77021. Charter schools are public schools established by nonprofit 
organization, institutions of higher education, or governmental entities. These schools are publicaly funded 
and are free from many state regulations that apply to other public school is being provided for the benefit 
of the community in which the school would be located if approved. 

Date of Public forum will be August ]3'" 2000 at I :30 p.m. 

Zoe Learning Academy 

Dr. R.S. Rose II. C.E.O 

Board ofDirectors: 
Connie P Rose, President 
Sandie Taylor, Vice President 
Robert Etheridge, Treasurer 
Helen Cockrell, Secretary 

Location of proposed school--{i701 Cullen Blvd. Houston, Tx. 77021 

The facilities in which the school will be held is an 11,000 square ft. building. fenced in on the corner of 
Cullen and Yellowstone. 

Grade levels to serve K-l3" grades. 

August 16, 200 I 

The State Board ofEducation invites comments about any aspect of the proposed school or its sponsoring 
entity. Comments must be communicated in the form ofa signed letter directed to the State Board of 
Education. Only letters specifically addressing a proposed school will be considered by the board. Letters 
may be sent to the following address: Texas Education Agency, Division of Charter Schools, 1701 N. 
Congress, Austin, Texas 7870 I.. 
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Family Educational Rights and Privacy Act Protected Material 

2 pages have been withheld 

PLEASE NOTE: Public hearing sign-in sheets have been removed from the 
responsive material. These sign-in sheets contain material that is protected by 
the Family Educational Rights and Privacy Act (FERPA). Information redacted 
could include items such as the student's name, names of family members, 

addresses, personal identifiers such as social security numbers, and personal 
characteristics or other information that make the student's identity easily 

traceable. If you have any questions or concerns regarding the redaction of this 
material, please contact the Open Records Office at PIR@tea.state.tx.us. 

mailto:PIR@tea.state.tx.us
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LOCAL 3 


North Forest chief expresses 
hopes for new school year 

Houston READ Commission, American Bible 
Society announces unprecedented project 

The American Bible Society, in programs ceioforcing the Bible's rel~~ioa~:.. ~l:~do~~~~:ph~; evancy to daily life. Me. Stephen L.~1Dng~~~, h~ea!~~~~ seN::! on the American Bible Shanlilin, a native Houstoruan, was 
its newest ground-breaking project, Society board of trustees for more named E~eculive Director of the 
'"The Eleanor McCollum Falth·Based than lO years, and has underwritten South Central Regional Office. 
titeracy Program &: Awards." The publications of the Today"5 English Previously, Shanklin was the 
announcement was made at the Version (TEV) Bible in an easy-to National Network Director for 
Houston READ Commission's read fonnat. For many years, Mrs. Promise Keepers Organiution in 
reQ!nt 'TUtor Salute" at the Houston McCollum has been a speaker Illr Denver, Colorado. He organized 
READ C(lmmission's Heights team and coordinated hundreds of 
ing Center. The Eleanor McC(lllum ~t~a!ditirn:h~ h~s~ri= national events, the largest of which 
Fillth-Based Uteracy Program uses autobioglllphy, Invitation to Joy. A was ·Stand in the Gap" in 

young and vibrant 92, she is actiwly Washington, D.C~ attended by moce~~~n;a~t~ ;ad.A~Ul~; ;~ul:! uwolved in celigious as well as me<l than one rrullion men. 
given annually to individua1s for ka.1 and cultwal activities throuzh Shanklin is the founder (Jf 
exceptional contribution to the cause out the rountry. In sponsoring the Destiny Consulting Firm. a leader-
of erasing illiteracy. Faith-Based Literacy Program & 

literacy training tutors ace cur Awards. Mrs. McCollum is support· ~u~~~in~f d~~t~~!~i~Sd~~~ 
rently being re.::ruited for the pro ing a major, grassro(lts thrust of the church slaff, He has preenled more 
gram. Using: the Contemporary American Bible Society for the new than 500 training seaUnalS over the 
English Verston (CEV) BIble, and millenniwn. past 12 years. He is also the author 
other faith-based publications and For moce than 180 years, the of !he Book of Prayers," published 
visual aids as necessary, they will American Bible Society has ~n a by SI. Martin Press, New York. With 
tailor the training to each individ· leading publisher, translatot and area organizations and leaders like 
ual's level of literacy. distributor of bibles throughout the Mrs. MCCoUwn, Mr. Shanklin is ini

"This program emphasizes the world. Non-profit and non-denomi tialing community partnerships and 
basics in enabling so many more national, the Society provides mate projects to make the B.ible accessible 
people til read the daily newspaper, rials without doctflnal note or com to more adults and children in a lan_ 
read a job application, and dis<:over ment. ,leaving the teaching and guage and fonn each can readily 
the w(lnders of the Scriptures as e~plainlllg of Scripture to the part Wlderstand and easily afford. 
well," said Mrs. McCollum: TIl_e pro ner groups which serve mOre than To participate in the Eleanor 
gram will begin in Houston, l:iranch 100 Protestant and Cathlllic denomi McC(lllum faith-Based Literacy 
out to otherTnas cities, and then be nations. Program &. Awards, plea_se call the 
taken nationally. Headquarters. in New York since Houston READ Commi:m(ln at (713) 

At the recent "Tutor Salute, "Mrs. its fournflllg in 1816, the Society 845-2527. 
McCollum p:fI~sented a grant of opened its fIrSt Regional Office laSt 
$25,000 til The Hlluston READ year in HoustO(l. The purpose is III Am~~anRB~knS!cie°f£~eloc~~eJ~~ 
Cllnunission to support build-out of permit more local volunteer involve un Norfolk, Suite 'h7, Houston, 
Faith-Based [jleney Training SHes ment and to develop customized TeJ(i\s i7098. 

Notice of intent to apply for open-enrollment charter school Dr. Gloria S. Scott, superinten· grants and was also visited by US. said, -as we will be under dose 
dent of the North Forest ISO, urged Attorney General jiUlel Reno, who scrutiny by the Texas Educ.ation The Zce Leaming Academy is Date of Poblk forum will be Cullen and Yellowstone. 
teachers, administraton iU1d staff to congratulated S(hool officials on Agency due to monitoring visits.· applying to the State Board of August 13th 2000 at 1:30 p.m. Grade levels to serve K-6th 
"R.Ji5e Expect.ltions" for the 2000- their district-wide SLlfety meaSlm:s. A major area of corn:em is the Edu(,ltion for approval to opeta~ an grades. August 16,2001 
2001 school year during a general The superintendent mentioned reporting of student data, namely o~ enrollment clJarter school Zoe Learning Academy The State Board of Education 
staff meeting held recently at Forest th.:it the district was also notified daily attendance reports, she men invites comments about my aspect l~ate!:~n;tJe C1':~hfr;6i:S ~~ Dr. R.S. Rose II. C.E.O of the proposed school or liS spon·Brook ffigh Sehoul. that its applkation fllr a second $4J h(lned. 6701 Cullen Blvd. Houston, TX Board of Directors: soring entity. Comments must be

Scoll explained that the lLJ99. million in school. facilities allotment "It is also importallt thai every 77021. Charter schools am publit Connie P. Rose, President communkaled in the fonn of a 
2000 academic year posed many gnnt funds was approved by the (lnc does his or her pari by making schools established by nonprofit Sandie Taylor. VICe President signed Jetter direl::ted til the State 
challenges yel the school district Texas Educ.ation Agency as a result sure that the daily attendance organization, institutions of Ii~er Robert Etheridge, Treasucer Board of Education. Only letters 
continued to excel of NFISD taxpayers approving a 541 reports are taken and are correct, education, or governmental elIUties. Helen CockroU, Semtary specifically' addcessing a'Itoposed 

"As we look back over the last million bond election in December The district's funding is based (In the These schools are publicaly funded Location 01 proposed school - sch(lol will be considere by the 
and are free from many state regula 6701 Cullen Blvd. H(luston, Ix, board. Letters may be sent to the folschool year, we can say that our Jis 1999 - the second bood referendum nwnber oj students in average daily 
tions that apply to other pobUc 77021 lowing address-, Texas Education

trid continues to set many records. in as many years.. attendance (ADA)," she said. school is being provided for the ben The facilities in which the school Agency, Division of Charter Schools, 
Our students did exceptionally well "Th.is means stili more new Scott a1so explained the district's efit oE the community in which the will be held is an 11,000 square fl. 1701 N. Congress, Austin, Texas 
un the TAAS Test, and that was schools' and that we can also do financial outl(lok and the clJJJ\ges school would be located if approved. building fenced in on the comer of 187m. 

be<:ause of your hard work and ded· some much needed repairs to the n0i'ded to improve it. 

ication; Scott said. others,~ she added. "Finally, the district now faces 


She said the d.istricllu.d several ill spite of the lIIany accomplish serious fll'Wlcial constraints due to 
students who signed letters oC intent ments that were made in the pNvi the loss of student enroUment. We 
to play sports at major wUversities. ous school yew, Scott said that theN will be mOnitoring student enroll
several elementary schools had stu is moN work to do til ensure that the ment moce dOSl.'ly," Scott SLJ.id, "No ',," 

";;-'
dents to qualify for the Duke district continues to .u:h~ve through matter how &tTim this seems, we 

University Motivation for Aca.demic exceUence in the ne~t school year. mus! do a better jllb in aa;ounting 

rerformance Program (MAP), the "We will face SOIIW' serious dW· for all students who attend our '- /' 

district received over $1 million in lenges this year in the district,· Scott schools daily." 


.;. 



Notice 

Of 

Public Forum 
for 


a proposed Charter School 


Date: August 13, 2000 

Location: 6701 Cullen Blvd. 


Time: 1 :30 p.m. 


Come! Voice your opinions, your 

concerns andyour support 


of 

The ZOE Learning Academy 


" 
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NOTICE OF INTENT TO APPLY FOR 

OPEN-ENROLLMENT CHARTER SCHOOL 


The Zoe Learning Academy is applying to the State Board ofEducation for approval to operate an open
enrollment chaner school ("Zoe Learning Academy") to be locate at the Life Clrurch facilities at 6701 
Cullen Blvd. Houston. Tx. 77021. Chaner schools are public schools established by nonprofit 
organization. institutiOlis of higher education. or governmental entities. These schools are publicaly funded 
and are free from many state regulations that apply to other public school is being provided for the benefit 
of the community in which the school would be located if approved. 

Date of Public forum will be August 13'" 2000 at I:30 p.m. 

Zoe Learning Academy 

Dr. R S. Rose II. C.E.0 

Board ofDirectors: 
Connie P Rose, President 
Sandie Taylor, Vice President 
Robert Etheridge, Treasurer 
Helen CocmU, Secretary 

Location ofproposed school-{i701 Cullen Blvd. Houston. Tx. 77021 

The fitcilities in which the school will be held is an 11,000 square ft. building. fenced in on tbe corner of 
Cullen and Yellowstone. 

Grade levels to serve K-iI' grades. 

August 16, 200I 

The State Board ofEducation invites comments about any aspect ofthe proposed school or its sponsoring 
entity. Comments must be communicated in the form ofa signed letter directed to the State Board of 
Education. Only letters specifically addressing a proposed school will be considered by the board. Letters 
may be sent to the following address: Texas Education Agency,Division ofChaner Schools, I701 N. 
Congress, Austin. Texas 78701.. 
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AHachmenl #9 

N ('<.I

'" ..~.,.. 
<!) 0 
w ZOE Learning Academy ¥-I 

<[ 
CL C> 

SALARY SCHEDULE 

Salary 
YearSPosition of Days I Year 1 Year! Year 3 Year 4 

226 $45,000 $46,000 $47,000 $48,000 $50,000CEOISuperintendent 

$43,000 $45,000w 215 $40.000 $41,000 $42,000Principalz 
0 '" I $35,01)0 $36,000 $37,000 $38,000 $40,000 
f- Assistant PrincpallCouselor 205 

-' 
$22,000 $23,000 $24,000fi! Business Manager 50%-113 $20,000 $21,000 

<[ 
0 
<!) $24,000 $25,000 $26,000 
f- Secretary/Receptionist 215 $22,000 523,000 
w 

$1,000 above 19P9-20oo verified salary 

195 +$1,0Q() "'$1,000 +$1,000 +$1,000 +$1,000
Lead Teacher 

$32,000 $33,000 $34,000Beginning-Certified Teacher 195 $30,000 $31,000 

Begionin~Uncertified (Degreedj Teacher 195 $27,000 S28.0oo 529,000 $30,000 S31.000 

Oil $30,000Oil $27,000 $28,000 $29,000 
Oil Beginning Three Year Old Teacher 195 S26,OOO 
I]> 
H 

l"- (Undegreed)--Enrollmen/ In College 
v 
N 

Verified EaCh Year 
v 
N 
I"- $500 above 1999-2000 verified salary 
I]> 

Teacher Assistant (Experienced) 195 .$500 +$500 +$500 +$500 +$500 

N 195 $16,000 :>16.500 $17,000 $17,500 $18,000'" 8eginnhl\l Teacher Assistan! 
(D 

'" Beginn)ng Cafeteria Manager 195 $16.000 $16,500 S17,OOO $17.500 S18,000 
co 
Q 

N '" 
I"
H 
'" 
00'" 
'" 
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TEXAS EDUCATION AGENCY 

OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(Print or Type) 


Full Name of Sponsoring Entity and Name of Proposed Charter School: _________ 
·-;f..ct!... L1hcl1<-<i;; AC"-d.<'-""7 

In connection with the above-named organization and charter school application, I 
herewith make representations and supply information about myself as hereinafter set 
forth. (Attach addendum or separate sheet if space hereon is insufficient to answer any 
questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. 	 Full Name (Initials Not Acceptable): Rj c: ~LV\-I1.'-- SolOtMON 805:( .:r:r:. , 

2. 	 Have you ever had your name changed? ..H.Q.. If yes, give reason for the change: ______ 

b.Maiden Name (if female)-._______________________ 

c.Other names used at any time ___------------------- 

3. Social Security Number": 

4. Date and Place of Birth: ..:6'--_C.=1€""vc=€.c.:c( 4-,-,,",-,,L=--,,O,--hc.:"0'--__________ 

5. Business Address: _-=b'-l..::c.O..:..l---,tu..'-·.,.:;,:.ll.:::.el-l"i-:--'e~Lc:::·~::..,----------~----
Business Telephone: _'-'-'-13J---"'--'-f-'--"0_-_4-;.:.,).....::J.=-e=--__________________ 

6. 	 list your residences for the last ten (10) years starting with your current address, 
giving: 

CITY AND STATE 	 ZIP CODE 
r--fm;.5h> M I '"'R-'b<f 5 I/<':>:s¢ 

7. Education: Dates, Names, Locations and Degrees 

Colleg e r<)(<4<, [)iIj~ Colle¥

Graduate S~udies :::tNOkllHrtb'~ i4pos+olfe.. lA....;~'etisify - Y"I-K-k'-!H 

Others ../y.;./<,.....44-;..,.."..J ..+0<)-.....1 ; 1-\ 

~At<; t.dw,. <i- Afvlt'HiSI,?rtI,~ 

62 

00 14·~ 

http:r--fm;.5h


15. Will you or members of your immediate family be employed by (directly or through 
contract) or receive remuneration from the proposed charter scnool? -,l'Ye"'s"'-___ 
If yes, give details: ::c:: o'It.,,- '±h. C, E, {) <1- 51'~b. <Tf S'c{.."../ 

16. Have you ever been adjudged bankrupt? __N:...:.:::o~________________ 

17, Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or 
pleaded guilty or nolo contendere to any information or indictment charging any 
felony, or charging a felony or misdemeanor involving moral turpitude, or have you 
been the subject of any disciplinary proceedings of any federal or state regulatory 
agency?_"'-N"-'U'--_____ 
If yes, give details: ___________________________ 

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any 
such position or capacity with respect to it, became insolvent or was placed under 
supervision or in receiverShip, rehabilitation, liquidation or conservatorship? __..IN,=C...)____ 

19. Are you now, or have you been, within the past five years, a plantiff or defendant in 
any lawsuit? No If 50, please furnish details: 

;.t,. C"Dated and signed this \ b .. day of -,.-.....:..:L:.:.......:;;;'f'rC='------______ 
+9- ?,Oc'J ,at}kt..,~ .T<?-,wo>.-! 

I hereby certify under penalty of perjGry \hat I am acting on my own behalf, and that the 
foregoing statements are true and correct to the best of my k~~i~. 

State of 1~ ~re of Affiant) 

County o~Cr:OS 
Personally appeared before me the above named 8~cltMclC;, R1)~e.. IT , 
personally known to me, who, being duly sworn, deposes and says that he/she executed 
the above instrument and that the statements and answers contained therein are true 
and correct to the best of his/her knowledge and belief. 

Subscribed and s:'9jn to before m~e;l)~h~iS:""__L!--,6=---::...... day of tZ.i U1'>\ lJ ~=7j:a:~~-=-.---=---;~'1!2--,----~ 
1Notary PUl5nf) I'l "'I C_LlV 

(SEAL) My commission expires (>/9-pC-4V., 

® DAN DAVIS McCALLA 
• Nolary Public, Siale of Texas 
~ My Commission expires 

09-29-01 
64 
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, 

8. List Mem~rs.hip in Professional Societies and Associations: K'flV H-f+.fe,lH:. 141 k-.ft.~ C"'E<" 
S<,""~ 1'~lh, 11,j..,,""-7 Gx.,"!-. -f'<n- gt<[4",t.il.'50&4. J:'t+Iv..,.,,,f,d.-J f/c",5",'o _" 

9. Present or Proposed Position with the Proposed Charter School: ____________ 
-,. " ~ .0

C ..4,1O",*" "*' Pt'"'-,~ 

10. List complete employment record (up to and including present jobs, pOSitions, 
directorates or officers hips) for the past twenty (20) years: 

Former employers may be contacted: Yes 	 (Circle One) 

12. a Have you ever been in a position which required a fidelity bond?--:.I-~I..:.o_____ 
If any claims were made on the bond, give details: _________________ 

b Have you ever been denied an individual or position schedule fidelity bond, or had 
a bond cancelled or revoked? _'-N-=-O_____________________ 
If yes, give details: ___________________________ 

EMPLOYER TITLE 

19'1<1 

11. Present employer may be contacted: No (Circle One) 

13. List any professional. occupational or vocational licenses issued by any public or 
governmental licensing agency or regulatory authority which you presently hold or 
have held in the past. (State date license was issued, issuer of license, date , 
terminated, reasons for termination): ,,~ l1-\iHi"n..-J 1i"."""5 - L(N~P"'"'teC64.1 C~"i!« 
50? 	 II 1'191 k-Hu,,- :J:i{s"~""",," u<..... , - N4t1c,...J ~~'.--' .+ '"~ -/ ,. 

c-f /€JCptS _ c~ ~"'r.' /H +k.. ;Pt..SI~) 

14. During the last ten (10) years, have you ever been refused a professional, 
occupational or vocational license by any public or governmental licensing agency or 
regulatory authority, or has such license held by you ever been suspended or 
revoked? NO If yes, give details: _____________________ 

63 
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TEXAS EDUCATION AGENCY 
OPEN-ENROLLMENT CHARTER SCHOOL APPLICANT 


BIOGRAPHICAL AFFIDAVIT 

(Print or Type) 


Full Name of Sponsoring Eptlty and Na~~ Proposed Charter School: ________ 
71!,;- 20([ £.6'7ft:,A/lV ~@1 11'. 

I 

I n connection with the above-named organization and charter school application, I 
herewith make representations and supply information about myself as hereinafter set 
forth. (Attach addendum or separate sheet if space hereon is insufficient to answer any 
questions fully.) 

IF ANSWER IS "NO" OR "NONE", SO STATE. 

1. 	 Full Name (Initials Not AccePtable):_-Io.G~M=lii1<LiL.--LFJ---L·fiL ·L,<1/:..<,fI..!..-__________ 

2. 	 Have you ever had your name changed? ND If yes, give reason for the change: _____ 

b.Maiden Name (if female) ___;:-r::-:-:-=-_________________ 

c.Other names used at any time ---lM=o~A/~£L__________________ 

3. Social Security Number': 

4. Date and Place of Birth:  /4qJ-k,v f-VX/f-S 

5. 	 Business Address: 3t.f30 t5i/lP/ofr'/{'(fi/ /i;u,y/",fI h 71087 
Business Telephone: ""(,,,1!.!./J..3)<--4!L.:!.1(..!.'?-"3c.;:0-''l''''2-::;..._________________ 

6. 	 List your residences for the last ten (10) years starting with your current address, 
giving: 

7. Education: Dates. Names, Locations and Degrees 

College 1979 -k 19J't/ !Ilo.er!lot/J& eDIlf1v,'"' ; 

Graduate Studies __________________________ 

Others _____________________________ 

62 



8. list Membership in Professional Societies and Associations: /VA-I/(wil As.fo<vUo,u
10" ii/Ark CidM#otlJ, 

9. Present or Proposed Position with the Proposed Charter School: 

10. list complete employment record (up to and including present jobs, positions, 
directorates or officerships) for the past twenty (20) years: 

EMPLOYER 

1/)00 F_lfhll/ 

5011001.$. 

No (Circle One) 

12. a Have you ever been in a position which required a fidelity bond?---'.M..!..!<O,-·____ 
If any claims were made on the bond, give details: _________________ 

b Have you ever been denied an in ividual or position schedule fidelity bond, or had 
a bond cancelled or revoked? _t..:!...J."'-~_____________________ 

If yes, give details: ____________________________ 

63 
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15. Will you or members of your immediate family be employed by (directly or through 
contract) or receive remuneration from the proposed charter school? .....LM",:O",___ 

If yes, give details: ____________________________ 


16. Have you ever been adjudged bankrupt? ---'N'-"-"O'--________________ 

17. Have you ever been convicted or had a sentence imposed or suspended or had 
pronouncement of a sentence suspended or been pardoned for conviction of or 
pleaded guilty or nolo contendere to any information or indictment charging any 
felony, or charging a felony or misdemeanor involving moral turpitude, or have you 
been the subject of any disciplinary proceedings of any federal or state regulatory 
agency? flo . 
If yes, give details: ___________________________ 

18. Have you ever been an officer, director, trustee, investment committee member, key 
employee, or controlling stockholder of any business, which, while you occupied any 
such position or capacity with respect to it, became insolvent or was placed unQEjr 
supervision or in receivership, rehabilitation, liquidation or conservatorship? -'MC!..!:O'----_____ 

19. Are you now, or have you been, within the past five years, a plantiff or defendant in 
any lawsuit? No . If so, please furnish details: 

Dated and signed this ~ d<;¥..9f --:-..LI-"?:..;Jc{nCLL.__________ 
.. £,000 ,at ~ 7e-x~,j 

I hereby certify under penalty of perjury that I am acting on my 0 ehalf, a d that the 
foregoing statements are true and correct to the best of my kn I dg an 

(Signature of Affiant) 
State of f4uJ.5!Ji?!.t,5 
County of -LM"''Atl'''''''4Iu\,_____ 

Personally appeared before me the above named _-"'£"'"'"'4.:..:..::dJ/~_"'":F07.;.!..IdI=:_'·_:_::__--:__----

personally known to me, who, being duly sworn, deposes and says that he/she executed 

the above instrument and that the statements and answers contained therein are true 

and correct to the best of hislher knowledge and belief. 


Subscribed and sworn to before me this A\J'('II~T I ~ day of 
At! E;. U I T (!o , 1Q-"'-'-~~-r-->=-----

(SEAL) 

00143 
64 
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ZOE Learning Academy Attachment #16 Job Descriptions/ Staff 

Job Description 
CHIEF EXECUTIVE OFFICER 

Name: 

Title: Chief Education Officer 

SUpervision: Reports directly to the Board 

Days of Employment: 

Duties: 

o 	Supervise and control all aspects of the Corporation's business and affairs, including 
the business of the Charter School 

o 	Overseeing and directing the implementation of the vision and mission of the school 
o 	Maintaining the school's operational commitments under the Charter 
o 	Act as the Board's agent with respect to encumbrance of funds, the payment of 

financial obligations, entering into contracts, and authorizing expenditures within the 
guidelines of the bylaws and the budget. 

o 	Serve as the school's public relations officer, support the board in fund-raising and 
institutional advancement efforts 

o 	Guide and direct all fund-raising activities and institutional advancement efforts, 
including the approval of all grant proposals, at the staff level 

o 	Oversee and direct the development and implementation of a budget, a school 
calendar, and policies for presentation to the Board 

o 	Develop job descriptions and has sole hiring and firing authority. 
o 	Develop linkages in the community and elsewhere that furthers the educational 

mission and vision of the school. 
Q) 	 Oversee and direct implementation of activities that foster open lines of 

communication with all stakeholders and that foster the development of a community 
of learners, as well as oversee and direct implementation of enrichment programs 

Qualifications: Describe what qualifications both educationally and experientially for this 
person. 

Compensation: Put Range of Salary 

The forgoing statements describe the general purpose and responsibilities assigned to 
this job and are not an exhaustive list of all responsibilities, duties, and skills that may be 
required. 

001 ~ ~ 


1 



ZOE Learning Academy Attachment #16 Job Descriptionsl Staff 
JOB Description for Assistant Superintendent 

Name: 

Title: Assistant to the CEO 

Supervisio'n: will be supervised by the Chief Education Officer and will receive 
direction from the Board of Directors. 

Days of Employment: 

Duties: 
,Q) Maintain the integrity of the Vision and Mission of Charter 
\!) Participate in fund raising activities 
Q) Participate in the development of active partnerships 
\!) Manage human resources of the school 
\!) Negotiate and make contract recommendations to CEO and Staff 
\!) PartiCipate in the development of active partnerShips for the school 
\!) Provide Professional Development activities in Technology, Curriculum Development. 

Authentic Assessment, and other identified areas of need 
\!) Participate in personnel issues regarding hiring and firing 
\!) Develop policies and resources needed by the school 
\!) Participate with the CEO to evaluate programs and performance of the principal 
\!) Provide leadership in Curriculum Development 
\!) Interface with federal agencies, TEA, and Charter Resource Center of Texas 
Q) Provide resources to CEO, Board of Directors and Parents 
\!) Provide Grant Writing Assistance 
\!) Complete Federal and State Programs Forms and Implement Programs 
\!) Work directly with the CEO and perform duties that are needed that will insure 

academic success for the students enrolled at Charter School. 
\!) Work with CFO on state finance procedures 

Qualifications: Describe what qualifications both educationally and experientially for this 
person. 

Compensation: Put Range of Salary 

The forgoing statements describe the general purpose and responsibilities assigned to 
this job and are not an exhaustive list of all responsibilities, duties, and skills that may be 

2 
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ZOE Learning Academy Attachment #16 Job Descriptionsl Staff 
required. 
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ZOE Learning Academy Attachment #16 Job Descriptions! 
Staff 

JOB Description for Principal 

Name: 

Title: Principal 

Supervision: Supervised by the Chief Education Officer, 
and/or by his/her designee. 

Days of Employment: 

Domain I General Duties 

Cl 	 Implement the vision and mission statement according to the vision and 
mission statements outlined within the charter 

Cl 	 Manage the day-te-day affairs of the school focusing on curriculum, 
instruction and students and other duties as may be assigned by the CEO 
and/or designee 

Cl Ensure that all necessary records are obtained and maintained as required by 
law and for audit purposes 

Cl Ensure that all laws relating to charter schools are followed by all staff 
including federal programs and special populations 

Cl Coordinate substitutes, textbooks, and other operations required by the 
school to provide quality educational services 

Cl 	 Work with CEO and/or designee to prepare necessary reports 
Cl 	 Perform other duties as assigned by the CEO and/or designee 

Domain 1/ Curriculum and Instruction 

Cl 	 Work with the CEO and/or designee, and faculty on developing and 
implementing curriculum and evaluation methods of students that supports 
the vision and mission 

Cl Work closely with team leaders in utilizing flexible scheduling and in creating 
thematic project-based learning that incorporates all disciplines 

Cl Utilize interdisciplinary and other innovative learning endeavors as outlined in 
the white paper and charter 

Cl Coordinate technology as a learning tool 

Domain 11/ Supervision 

" 

4 



ZOE Learning Academy Attachment #16 Job Descriptions/ 
Staff 

Q) Supervise other faculty 
Q) Evaluate faculty and staff on predetermined job performance criteria 
Q) Interview and make hiring and firing recommendations to the CEO or her 

designee 
Q) Ensure that all faculty are fully informed of pay procedures, Board policies and 

directives, and policies and directives of CEO and/or designee 
Q) Handle student diSCipline 
Q) Establish a safe, peaceful, and dean learning environment 
Q) Work with faculty on professional development activities, development of lesson 

plans, scope and sequence, lAP portfolios, and rubrics for each course 

Domain IV Programs 

Q) Implement, monitor and participate in the evaluation all federal and state programs 
provided at the school 

Q) Implement peer mediation and peer court when directed by the CEO and/or 
designee 

Q) Develop and implement free/reduced lunch program when required maintaining 
appropriate records required by the state and federal guidelines that may be audited 

Q) Implement enrichment programs in conjunction with the CEO and/or designee 

Domain V Parent/Public Involvement 

Q) Assist with student recruiting and open houses 
':!l Maintain a cooperative working relationship with building tenants and owners 
Q) Coordinate and ensure that parents stay informed regarding student progress 
Q) Maintain open lines of communication with parents 
Q) Encourage and facilitate parental involvement and the development of a community 

of learners 

Q) Create an environment that fosters continuous improvement 


Qualifications: Describe what qualifications both educationally and experientially for 

this person. 


Compensation: Put Range of Salary 

The forgoing statements describe the general purpose and responsibilities assigned to 
this job and are not an exhaustive list of all responsibilities, duties, and skills that may 
be required. 

5 
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ZOE Learning Academy . Attachment #16 Job Descriptions} Staff 

JOB Description for Counselor 

Name: 

Title: Counselor 

Supervision: Supervised by the Principal 

Days of Employment: 

Duties: 
\!) Plan, implement, and evaluate a comprehensive program of guidance, including 

counseling services. 
\!) Provide guidance to individuals and groups to develop educational, career, and 

personal plans. 
\!) Provide input to other school district staff in planning testing and appraisal programs 

for students. 
Q) Coordinate and supervise the compiling and maintenance of reports, records, and 

other required documents. 
Q) Use an effective information and referral process to help students and others utilize 

special programs and services. 
Q) 	 Comply with policies established by federal and state law, State Board of Education 

rule, and the local board policy as they relate to the guidance and counseling 
program. 

School Climate: 

Q) Present for students a positive role model that supports the mission of the school 
district. 

Q) Consult with parents, teachers, administrators and other relevant individuals to 
enhance their work with students. 

Q) 	 Advocate for students. 
Q) 	 Participate in student registration and orientation. 
Q) Demonstrate skills in conflict-resolution with administrators, parents, teachers, 

and/or the community. 
Q) Effectively communicate with colleagues, students, and parents. 

School Climate: 

Q) Assist the administration in adapting school programs to meet student needs. 
\!) Develop and coordinate a continuing evaluation of guidance and counseling service 

and imp/em,ent revisions based on findings. 
Q) Conduct, participate in and/or use the results of valid research. 



ZOE Learning Academy Attachment #16 Job Descriptions! Staff 

Student Management; 

Q) 	 Consult with teachers, parents, administrators, and multi-disciplinary teams to 
promote effective student management and assist in the development of 
individualized educational plans. 

Q) Participate in case conferences and staffing regarding students with special needs. 
Q) Assist students in course selection to meet graduation requirements and/or needs. 
Q) Assist students in evaluating and developing their aptitudes and abilities through 

interpretation of individual standardized test scores. 
Q) Assist in the identification of students that may have special needs. 
Q) Provide individual and small group counseling. 
Q) Develop and maintain effective working relations with students and their parents. 
Q) Assist in the coordination of at risk programs and Section 504 referrals. 

Professional Growth and Development; 

Q) Develop needed professional skills appropriate to job assignment. 
0) Demonstrate behavior that is professional, ethical, and responsible. 
Q) Participate in workshops, seminars, and conferences to enhance counseling 

knowledge and skills. 

School/Community Relations: 

Q) Articulate the district's mission and goals in the area of guidance and counseling to 
the community and encourage support on realizing the mission. 

Q) Develop and maintain positive working relationships with representatives of 
community resources. 

0) Coordinate with school and community personnel to bring together resources for 
students. 

Q) Educate the school staff, parents, and the community about the guidance program. 
Q) Demonstrate awareness of school/community needs and initiate activities to meet 

those identified needs. 
Q) Encourage the use of appropriate and effective techniques for community and 

parent involvement. 
Q) Model an accepting and optimistic attitude about the potentialities of people and the 

belief that people can change in positive ways. 

Qualifications: Describe what qualifications both educationally and experientially for 
this person. 

Compensation: Put Range of Salary 

The forgoing statements describe the general purpose and responsibilities assigned to 
this job and are not an exhaustive list of all responsibilities, duties, and skills that may 
be required. " 

7 
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ZOE Learning Academy Attachment #16 Job Descriptionsl Staff 

JOB Description for Teacher 

Name: 

Title: Teacher 

Supervision: Supervised by the Principal 

Days of Employment: 

Duties: 

o 	Instructional Strategies: 

o 	Develop and implement plans for the curriculum program assigned and show written 
evidence of preparation as required. 

o 	Present the subject matter according to guidelines established by Texas Education 
Agency, board policies, and administrative regulations. 

o 	Plan and use appropriate instructional/learning strategies, activities, materials, and 
equipment that reflect accommodation for individual needs of students assigned. 

o 	Work cooperatively with special education teachers/staff to modify curricula as 
needed for special education students according to guidelines established by 
Individual Education Plans (IEP). 

o 	Cooperate with other members of the staff in planning and implementing 
instructional goals, objectives, and methods according to district requirements. 

o 	Plan and supervise purposeful assignments for teacher aid(s} and/or volunteer(s). 
o 	Use appropriate technologies in the teaching/learning process. 

Student Growth and Development: 

o 	Assist students in analyzing and improving methods and habits of study. 
o 	Consistently assess student achievement through formal and informal testing. 
o 	Assume responsibility for extracurricular activities as assigned and may sponsor 

outside activities approved by the school. 
o 	Present a positive role model for students that supports the mission of the campus 

and the school district. 

Classroom Management and Organization: 

o 	Create a classroom environment conducive to learning and appropriate to the 
intellectual"physical, social, and emotional development of students. 

o 	Manage student behavior in the classroom and other areas as appropriate and 
administer discipline according to board policies, administrative regulations, and IEP. 

00153 
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ZOE Learning Academy Attachment #16 Job Descriptions} Staff 

(!) Take all necessary and reasonable precautions to protect students, equipment, 
materials, and facilities. 

(!) Assist in the selection of books, equipment, and other instructional materials. 

Communication: 

(!) Establish and maintain open lines of communication with students and their parents 
which includes home visits. 

(!) Maintain a professional relationship with all colleagues, students, parents, and 
community members. 

(!) Use appropriate and acceptable communication skills to present information 
accurately and clearly. 

Professional Growth and Development: 

(!) Demonstrate current knowledge, understanding, and skill in teaching strategies and 
the learning process. 


(!) PartiCipate in district and campus staff development programs. 

(!) Demonstrate interest and initiative in professional improvements. 

(!) Demonstrate behavior that is professional, ethical, and responsible. 


PoliCY Implementation: 

Q) Keep informed of and comply with state, district, and school regulations and policies 
for classroom teachers and charter schools. 

Q) Compile, maintain, and file all reports, records, and other documents required. 
(!) Adhere to the Professional Code of Ethics. 

Qualifications: Describe what qualifications both educationally and experientially for 
this person. 

Compensation: Put Range of Salary 

The forgoing statements describe the general purpose and responsibilities assigned to 
this job and are not an exhaustive list of all responsibilities, duties, and skills that may 
be required. 

" 

.00159 
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ZOE Learning Academy Attachment #16 Job Descriptions! Staff 

JOB Description for Paraprofessional 

Name: 

Title: Paraprofessional 

Supervision: Supervised by the Principal 

Days of Employment: 

Duties: 

Q) 	 Develop and implement plans for the curriculum program assigned and show written 
evidence of preparation as required. 

Q) 	 Assist identified learners in the learning prescriptions, lessons, or activities as 
assigned by the classroom teacher that reflect accommodation for individual learning 
needs. 

Q) 	 Work cooperatively with instructional staff to modify curricula as needed for students 
according to guidelines established by policies and procedures and the instructional 
and administrative staff. 

(9 	 Enlist classroom management strategies that provide an orderly and engaging 
environment for learning. 

Q) Communicate effectively and efficiently with staff, students, and parents. 
(9 Use appropriate technologies in the teaching/learning process. 
(9 Maintain required records in audible form. 
Q) Perform other duties as assigned. 

Qualifications: Describe what qualifications both educationally and experientially for 
this person. 

Compensation: Put Range of Salary 

,--,,- .,,'" 

The forgoing statements describe the general purpose and responsibilities assigned to 
this job and are not an exhaustive list of all responsibilities, duties, and skills that may 
be required. 

001{)0 
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.. . ST, TABLE AND ITATION OF ~Al ROLL COST 

_ ~__~__~~__.r;z.5EIi2~00~'-fr200~2~~CADE~r--------------------------'ISchooi Name ~ I ZOE LEARNING ACADEMY I 
IGrade Levels =:~~~~~~~~~;;;====:::========:::;:~--~IP~K:::-5C===:j.
Enrollment proj~iOn It> 270 
Insurance Contribution per· fear $ 1% 

OM No. OF Staffing Total State 
Contrib. Como. Ins 

6.699 16.800 4.920 

1,088 6,000 750 

60,000 8~ 1.200 600 

Clerical 210 1 25,000 25,000 363 1 .200 250 

INu,,", 188 · - - . 
·'5,000 218 1,200 150 

210 · . . -

Gen. 240 · - - . 
22,000 319 1.200 220 

240 1 16.000 16.00C 232 1.200 160 

200 - . - -

24:000 348 2,400 240 

Totals 27 10.00 I I 10,136 I 31.200 I 6.990 I • 

Total 
,Pavroll Castl 

490.119 
. '04 

8t.838 
57!,957 

6t,!> 

26,813 
89.483 

· 
16,568 
16,568 

· 
· 
· 

23,739 
2:i.739 
17,592 
17,592 

· 
· 

26,988 
26.988 

747,326 

ZOE LEARNING CENTER 

PROJECTED BUDGET 


2001-2002 
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PROJECTION OF STATE FOUNDATION REVENUE 
ZOE LEARNING ACADEMY 

Spec-Ial Edueation Data: (add on value) 

Number Enrolled in Homebound 

Number Enrolled in Hospital Class 

Number Enrolled in Speech Thel'<lPY 

Number Enrolled in Resource Room 

Number Enrolled in Self-contained Mild 

Number Enrolled in Self-<:ontained Severe 

Number Enrolled in Q1T·home Campus 

Number Enrolled in VAC 

Number Enrolled from State Schools 

Number Enrolled in Hospital Care & Treatment 

Number Enrolled in Mainstream 

0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 

10 2 0 0 0 0 0 0 0 12 
Career & Technology Data: 

Number Enrolled in One-hour Class 

Number Enrolted in Two-hour Class 

Number Enrolled in Three-hour Class 

Number Enrolled in Four-hour Class 

Number Enrolled in Five-hour Class 

Number Enrolled in Six-hour Class 

Gifted & Talented Enrollment 

Compensatary education Enrollment 

Number at Pregn;!lRey-ndated Students 

Bilingual Enrollment 

0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 

54 0 0 0 0 0 0 0 0 54 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 

00 1 ' G·'-'.; 



- : -I;;~::-~ l:~T,:;:r.' ",':, "~I ~;.' - - - ~; 

c ' "1',~'" ,:!':: ~_I,. '-' - _ ': -~.~~-?~" , ,'"' _,' _ ~ 

. . 
Refined ADA 0.000 
Special Education REs 

Homebound 

Hospital Class 

Speech Therapy 

Resource Room 

Self-<:ontained MUd 

Self-contained severe 

Off-home Campus 

VAC 

state School students 

Hospital Care & Treatment 


Total Sp Ed FTEs 


Total Sp Ed Weighted FTEs 


career & Techflology FTEs 

Regular Program ADA 

Mainstream ADA 

Gifted & Talented Enrollment 

CompensatoTy Ed Enrollment 

Pregnancy-related REs 

8ilingual/JDA 

Regular Program Participation 

Special Education Participation 

Mainstream Program Participation 

Career & Technology Program Participation 

Gifted & Talented Program Participation 

Compensatory Educatjon Program Participation 

Pregnancy-related Program Parbcipation 

8i1ingual Education Parbcipation 

Total Program Participation 

Total Weighted ADA 

Funding Data: 

Weighted Adjustment Factor 

Method 1 Revenue per ADA 

Method 2 Revenue per WADA 

Method 1 Revenue per ADA 

Method 2 Revenue per Weighted ADA 

alai Estimated State Aid Enliliement (larger 
metllod) 

Funding Breakdown by Program: 

Regular Program Participation 

Specl4l1 Education Participation 

Mainstream Program Partlclpatlon 

Career & Technology Partlelpatlon 

Gifted & Taklnted P4Irtlclpatlon 

Regular Compensatory Ed Partlelpatlon 

Pregnancy services Program Partlelpation 

Bilingual Edu~lon Program Participation 

Total 

Technology Allotment (S30 ~r ADA) 

~.~E~·0003~~~·00~0~0~·'~~0.' ~).ooo~~I--*O.l.~~ .000 ~ 0.000 oToilR ~-~~-~;;;t----,~i<t--~;;;;;t 

.000 

25 

. -

r-
r-

.000 I.ooe 

~~~~~~~~~:g:OOt=L~~ 
.000 

0.000 .000 

0.000 
.oe 

1( 

27, o.ooc 

291.5191 0.0001 

$1.044.387 $ 

$1.120.890 $ 

$1.120.890 $ 

1,034,705 0 
0 0 

42,155 0 
0 0 
0 0 

44.030 0 
0 0 
a 0 

1,120,890 a 

7.614 0 

$ 

$ 

$ 

J.Ooo 
.000 

.000 

.000 

.000 

0001 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 

$ 

$ 

$ 

.0001 ).OOC 

.0001 lOOC 

100C 

looe 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 

$ 

$ 

$ 

.000 
100 

.coo 

.000 

0 
a 
a 
0 
0 
0 
0 
0 
0 

0 

.0001 

.000 .000 .000 .000 

.000 .000 .000 .000 

o~ 25~~0.00 
0.1 .00 10. '40 

0.000 .000 0.000 .000 

$ $ $ S $1,044,387 

$ $ $ $ $1.120.890 

$ $ $ $ $1,120.890 

0 0 0 0 1,034.705 
a 0 0 0 0 
0 a 0 0 42.155 
0 0 0 0 0 
0 0 0 0 0 
0 0 0 a 44.030 
0 a 0 0 0 
0 0 0 0 0 
a 0 0 0 1,120,890 

0 0 0 0 7,614 
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Charter School ZOE LEARNING CENTER Page 1 

For the Fiscal Year Ending August 31, 2002 - Year 1 

Charter School Budget Categories 

Temporarily 
Object Unrestricted Restricted Total 
Code Net Assets Net Assets 

Net Assets at Beginning of Year 0 0 $0 

Estimated Revenues: 
Local Sources 
State Sources 
Federal Sources 
Other Sources 

Total Estimated Revenues 

5700 
5800 
5900 

5000 
1128504 

$1,133,504 

1500 

115000 

$116,500 

$6,500 
$1,128,504 

$115,000 
$0 

$1,250,004 

Estimated Expenses: 
Payroll Costs 
Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6100 
6200 
6300 
6400 
6500 

720339 
267500 

75350 
13700 

0 

26988 
45000 
44512 

0 
0 

$747,327 
$312,500 
$119,862 

$13,700 
$0 

Total Estimated Expenses $1,076,889 $116,500 $1,193,389 

Gains 
Losses 

7950 
8950 

$0 
$0 

Change in Net Assets $56,615 $0 $56,615 

Net Assets at End of Year $561615 $0 $56,615 

Texas Education Agency June 99 1 of VI 0016;) 



Charter School ZOE LEARNING CENTER Page 2 

For the Fiscal Year Ending August 31, 2002 - Year 1 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Instruction . 11 
Payroll Costs 
Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Instruction 

Instructional Resources and 12 
Media Services 

Payroll Costs 
Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Instructional Resources and 
Media Services 

Curriculum Development 
and Instructional Staff 13 
Development 

Payroll Costs 
Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Curriculum and Instructional Staff 
Development 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

572957 
30000 
35000 
6500 

40000 


$644,457 $40,000 

2500 

$2,500 

5000 
1500 
3000 

$0 


$572,957 
$30,000 
$75,000 
$6,500 

$0 

$684,457 

$0 
$0 

$2,500 
$0 
$0 

$2,500 

$0 
$5,000 
$1,500 
$3,000 

$0 

$9,500 $0 $9,500 


Texas Education Agency June 99 20fVI 
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Charter School ZOE LEARNING CENTER Page 3 

For the Fiscal Year Ending August 31, 2002 • Year 1 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Instructional Leadership: 
Payroll Costs 

21 

Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Interest 

Total Instructional Leadership 

School Leadership: 23 
Payroll Costs 
Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Interest 

Total School Leadership 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

2500 

$2,500 

89483 
3600 
6000 
1200 

$100,283 

$0 

$0 

$0 
$2,500 

$0 
$0 
$0 

$2,500 

$89,483 
$3,600 
$6,000 
$1,200 

$0 

$100,283 

Guidance, Counseling and 
Evaluation Services 31 

Payroll Costs 
Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Interest 

Total Guidance, Counseling and 
Evaluation Services 

6100 
6200 
6300 
6400 
6500 

4500 

$4,500 $0 

$0 
$4,500 

$0 
$0 
$0 

$4,500 

Texas Education Agency June 99 30lVI 00167 



Charter School ZOE LEARNING CENTER Page 4 

For the Fiscal Year Ending August 31, 2002 - Year 1 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Social Work Services: 32 
Payroll Costs 
Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Social Work Services 

Health Services: 33 
Payroll Costs 
Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total HeaHh Services 

Student Transportation 34 

Payroll Costs 
Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Student Transportation 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

$0 
$0 
$0 
$0 
$0 

$0 

16568 
1500 
350 

$0 $0 

$16,568 
$1,500 

$350 
$0 
$0 

$18,418 $0 $18,418 

72500 
$0 

$72,500 
$0 
$0 
$0 

$72,500 $0 $72,500 


Texas Education Agency June 99 40fVI 00168 



Charter School ZOE LEARNING CENTER Page 5 

For the Fiscal Year Ending August 31,2002 - Year 1 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Food Services: 
Payroll Costs 

35 

Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6100 
6200 
6300 
6400 
6500 

26988 
45000 
4512 

$26,988 
$45,000 

$4,512 
$0 
$0 

Total Food Services $0 $76,500 $76,500 

Cocurricular/Extracurricular 36 
Activities: 

Payroll Costs 
Professional and Contracted Service! 
Supplies anp Materials 
Other Operating Costs 
Debt Expense 

6100 
6200 
6300 
6400 
6500 

$0 
$0 
$0 
$0 
$0 

Total Cocurricular/Extracurricular 
Activities: 

$0 $0 $0 

General Administration: 41 

Payroll Costs 
Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6100 
6200 
6300 
6400 
6500 

23739 
47000 
10000 
2500 

$23,739 
$47,000 
$10,000 

$2,500 
$0 

Total General Administration $83,239 $0 $83,239 

00163
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Charter School ZOE LEARNING CENTER Page 6 

For the Fiscal Year Ending August 31, 2002 - Year 1 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Plant Maintenance and 
Operations: 51 

Payroll Costs 
Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Plant Maintenance 
and Operations 

Security and Monitoring 52 
Services: 

Payroll Costs 
Professional and Contracted Service' 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Security and Monitoring 
Services: 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

17592 
90000 
12500 

500 

$120,592 

2400 
4500 

$6,900 

$0 

$0 

$17,592 
$90,000 
$12,500 

$500 
$0 

$120,592 

$0 
$2,400 
$4,500 

$0 
$0 

$6,900 

Data Processing Services: 53 

Payroll Costs 
Professional and Contracted Service, 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Data Processing Services 

6100 
6200 
6300 
6400 
6500 

8500 
1500 

$10,000 $0 

$0 
$8,500 

$18,500 
$750 

$0 

$27,750 

Texas Education Agency June 99 6 of VI (10 ! 7~) 



Charter School ZOE LEARNING CENTER Page 7 
For the Fiscal Year Ending August 31, 2002 - Year 1 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Community Services: 
Payroll Costs 

61 

Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Community Services 

6100 
6200 
6300 
6400 
6500 

$0 $0 

$0 
$0 
$0 
$0 
$0 

$0 

Fund Raising: 81 
Payroll Costs 
Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Fund Raising 

6100 
6200 
6300 
6400 
6500 

1500 

$1,500 $0 

$0 
$0 

$1,500 
$0 
$0 

$1,500 

001,'1
Texas Education Agency June 99 7afVI 
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School Name 
Grade Levels 

Enrollment Projection 
Insurance Contribution per year 

Positions Days 
Assigned 

Teachers 188 
Sub Teachers 
Teacher Aides 188 

Principal 230 
Asst. Principal 210 
Principal Clerical 210 

Nurse 188 
Nurse Aide 188 

Counselor 210 

Gen. Administration 240 
Clerical 240 

Maintenance 240 

Security 200 

Cafeteria 185 

Totals I 

STAFFING TABLE AND COMPUTATION OF PAYROLL COST 
2002-2003 

~ I ZOE LEARNING ACADEMY 

~ 300 

~ 
No. OF Staffing Average Total Medicare 
Staff Ratio Salary Salary Matching 

15 20.00 34,000 510,000 7,395 

5 60.00 16,000 80,000 1.160 

1 65.000 65,000 943 
1 47.000 
1 27,500 27,500 399 

- -
1 16,000 16,000 232 

- -

- -
1 23,000 23.000 334 

1 17,000 17,000 247 

-

2 12,500 25,000 363 

281 10_711 I 763,500 I 11,071 I 

~ IPK-5 

$ 1,200.00 1% 
Insurance Workers 
Contrib. Comp.lns 

18,000 5,100 

6,000 800 

1,200 650 

1,200 275 

- -
1,200 160 

- -

- -
1.200 230 

1,200 170 

-

2,400 250 

32,400 I 7,635 I 

. 

I 
State Total 

Un.mpIDY· Payroll Cost 
540,495 

16,215 
87,960 

628,455 
67.793 

29,374 
97,166 

-
17,592 
17,592 

-
-
-

24,764 
24,764 
18,617 
18.617 

-
-

28,013 

28.013 

- 814,606 

ZOE LEARNING CENTER 
PROJECTED BUDGET 

2002-2003 
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PROJECTION OF STATE FOUNDATION REVENUE 
ZOE LEARNING ACADEMY 

Percent Attendance 

Special Education Data: (add on value) 

Number Enrolled in Homebound 

Number Enrolled in Hospital Class 

Number Enrolled in Speech Therapy 

Number Enrolled in Resource Room 

Number Enrolled in Self-contained Mild 

Number Enrolled in Self-<:ontained Severe 
Number Enrolled in Off-home Campus 

Number Enrolled in VAC 

Number Enrolled from State Schools 

NUmber Enrolled in Hospital Care & Treatment 

Number Enrolled in Mainstream 

0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 

12 2 0 0 0 0 0 0 0 14 
canter & Teehnology Data: 

Number Enrolled in One-hour Class 

Numbsr Enrolled in Two-hour Class 

Number Enrolled in Three-hour Class 

Number Enrolled in Four-hour Class 

Number Enrolled in Five410ur Class 

Number Enrolled in Six-hour Class 

Gifted & Talented Enrollment 
Compensatory Education Enrollment 

Number of Pregnancy-related Students 

Bilingual Enrollment 

0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 

60 0 0 0 0 0 0 0 0 60 
0 0 0 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 0 0 

r, {\ .... ,.
Lev '.J 



Hospital Class 

Speech Tl1erapy 

Resource Room 

Self..ron«uned Mild 

Self-contained Severe 

OfI'-home Campus 

""'
state School Studeflts 

Hospital Care & Treatment 

Total Sp Ed FTEs 

Total Sp Ed Weighted FTEs 

2 Revenue per Wl!f9hted ADA 

Regular Program Participation 

Special Education Participation 

Mainstream Program Participation 

Career & Technology Participation 

Glfu!d & Talented Participation 

Regular Compensatory Ed Participation 

Pregnancy Services Program Participation 

Bilingual Education Program Participation 

Total 

Page 1 of4 



Charter School ZOE LEARNING CENTER Page 1 
For the Fiscal Year Ending August 31, 2003 - Year 2 

Charter School Budget Categories 

Temporarily 
Object Unrestricted Restricted Total 
Code Net Assets Net Assets 

Net Assets at Beginning of Year 3600 $56,615 $0 $56,615 

Estimated Revenues: 
Local Sources 
State Sources 
Federal Sources 
Other Sources 

Total Estimated Revenues 

5700 
5800 
5900 

5500 
1257641 

$1,263,141 

1500 
0 

129000 

$130,500 

$7,000 
$1,257,641 

$129,000 
$0 

$1,393,641 

Estimated Expenses: 
Payroll Costs 
Professional and Contracted Service~ 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6100 
6200 
6300 
6400 
6500 

786594 
307400 

88400 
16400 

0 

28013 
60500 
41650 

0 
0 

$814,607 
$367,900 
$130,050 

$16,400 
$0 

Total Estimated Expenses $1,198,794 $130,163 $1,328,957 

Gains 
Losses 

7950 
8950 

$0 
$0 

Change in Net Assets $64,347 $337 $64,684 

Net Assets at End of Year $120,962 $337 $121,299 

0017J 
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Charter School ZOE LEARNING CENTER Page 2 
For the Fiscal Year Ended August 31,2003· Year 2 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Instruction 11 
Payroll Costs 
Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Instruction 

Instructional Resources and 12 
Media Services 

Payroll Costs 
Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Instructional Resources and 
Media Services 

Curriculum Development 
and Instructional Staff 13 
Development 

Payroll Costs 
Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Curriculum and Instructional Staff 
Development 

. 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

628455 
40000 
42500 

7250 

5500 

40000 


$718,205 $45,500 

3500 

$3,500 

8000 
3000 
3500 

$0 


$628,455 
$45,500 
$82,500 

$7,250 
$0 

$763,705 

$0 
$0 

$3,500 
$0 
$0 

$3,500 

$0 
$8,000 
$3,000 
$3,500 

$0 

$14,500 $0 $14,500 
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Charter School ZOE LEARNING CENTER Page 3 
For the Fiscal Year Ended August 31,2003 - Year 2 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Instructional Leadership: 
Payroll Costs 

21 

Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Interest 

Total Instructional Leadership 

School Leadership: 23 
Payroll Costs 
Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Interest 

Total School Leadership 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

2500 

$2,500 

97166 
4000 
8000 
1500 

$110,666 

$0 

$0 

$0 
$2,500 

$0 
$0 
$0 

$2,500 

$97,166 
$4,000 
$8,000 
$1,500 

$0 

$110,666 

Guidance, Counseling and 
Evaluation Services 31 

Payroll Costs 
Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Interest 

Total Guidance, Counseling and 
Evaluation Services 

6100 
6200 
6300 
6400 
6500 

5000 
0 
0 

$5,000 $0 

$0 
$5,000 

$0 
$0 
$0 

$5,000 
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Charter SchooL ZOE LEARNING CENTER Page 4 
For the Fiscal Year Ended August 31, 2003 - Year 2 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Social Work Services: 32 
Payroll Costs 
Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Social Work Services 

Health Services: 33 
Payroll Costs 
Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Health Services 

Student Transportation 34 

Payroll Costs 
Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Student Transportation 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

$0 
$0 
$0 
$0 
$0 

$0 

17592 
2000 
400 

$0 $0 

$17,592 
$2,000 

$400 
$0 
$0 

$19,992 $0 $19,992 

80000 
$0 

$80,000 
$0 
$0 
$0 

$80,000 $0 $80,000 
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Charter SchooL ZOE LEARNING CENTER Page 5 
For the Fiscal Year Ended August 31, 2003 - Year 2 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Food Services: 35 
Payroll Costs 6100 28013 $28,013 
Professional and Contracted Service: 6200 55000 $55,000 
Supplies and Materials 6300 1650 $1,650 
Other Operati ng Costs 6400 0 $0 
Debt Expense 6500 $0 

Total Food Services $0 $84,663 $84,663 

Cocurricular/Extracurricular 36 
Activities: 

Payroll Costs 6100 $0 
Professional and Contracted Service: 6200 $0 
Supplies and Materials 6300 $0 
Other Operating Costs 6400 $0 
Debt Expense 6500 $0 

Total Cocurricular/Extracurricular $0 $0 $0 
Activities: 

General Administration: 41 

Payroll Costs 6100 24764 $24,764 
Professional and Contracted Service: 6200 55000 $55,000 
Supplies and Materials 6300 12500 $12,500 
Other Operati ng Costs 6400 3500 $3,500 
Debt Expense 6500 $0 

Total General Administration $95,764 $0 $95,764 

" 
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Charter SchooLzOE LEARNING CENTER Page 6 
For the Fiscal Year Ended August 31,2003 - Year 2 

Charter School Budget Categories (Continued) 

Function Object Unrestricted 
Code Code Net Assets 

Ternporarily 
Restricted 
Net Assets 

Total 

Plant Maintenance and 
Operations: 51 

Payroll Costs 
Professional and Contracted Service! 
Supplies and Materials 
Other Operati ng Costs 
Debt Expense 

Total Plant Maintenance 
and Operations 

Security and Monitoring 52 
Services: 

Payroll Costs 
Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Security and Monitoring 
Services: 

Data Processing Services: 53 

Payroll Costs 
Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Data Processing Services 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

18617 $18,617 
100000 $100,000 

13500 $13,500 
650 $650 

$0 

$132,767 $0 $132,767 

2400 
$0 

$2,400 
$0 
$0 
$0 

$2,400 $0 $2,400 

0 
8500 
2000 

0 

$0 
$8,500 
$2,000 

$0 
$0 

$10,500 $0 $10,500 
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Charter SchooLzOE LEARNING CENTER Page 7 
For the Fiscal Year Ended August 31,2003 - Year 2 

Charter School Budget Categories (Continued) 

Function 
Code 

Object 
Code 

Unrestricted 
Net Assets 

Temporarily 
Restricted 
Net Assets 

Total 

Community Services: 
Payroll Costs 

61 

Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Community Services 

6100 
6200 
6300 
6400 
6500 

$0 $0 

$0 
$0 
$0 
$0 
$0 

$0 

Fund Raising: 81 
Payroll Costs 
Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Fund Raising 

6100 
6200 
6300 
6400 
6500 

3000 

$6.000 $0 

$0 
$0 

$3,000 
$0 
$0 

$6.000 
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.. 

School Name 

Grade Levels 
Enrollment Projection 
Insurance Contribution per year 

Positions Days 
Assigned 

Teachers 1118 
Sub Teachers 
Teacher Aides 168 

Principal 230 
Asst. Principal 210 
Principal Clerical 210 

Nurse 188 
Nurse Aide 186 

Counselor 210 

Gen. Administration 240 
Clerical 240 

Maintenance 240 

Security 200 

Cafeteria 165 

Totals 

. STAFFING TABLE AND COMPUTATION OF PAYROLL COST 

. 

~ I 

No. OF 
Staff 

16 

5 

1 
1 
1 

1 

1 

1 

2 

29 

2003-2004 

ZOE LEARNING ACADEMY 

• 320 
~ 

Staffing Average Total Medicare 
Ratio Salary Salary Matching 

20,00 35,000 560,000 6,120 

64.00 17,000 65,000 1,233 

70,000 70,000 1,015 
SO,OOO 
30,000 30,000 435 

- -
17,500 17,500 254 

- -
- -

25,000 25,000 363 

16,000 16,000 261 

- -

13,000 26,000 377 

11,03 I 831,500 I 12,057 I 

.. 

• IPK- 5 

$ 1,200,00 1% 
Insurance Workers 
Contrib. Comp.lns 

19,200 5,600 

6,000 650 

1,200 700 

1,200 300 

- -
1,200 175 

- -

- -
1,200 250 

1,200 160 

- -

2,400 260 

33,600 I 8,315T 

I 
State Total 

Une.,.tDy. Payroll Cost 
592,920 

17,788 
93,083 

6S6,0Q3 

72.915 

31,935 
104,850 

-
19,129 
19,129 

-
-
-

26,813 
26,613 
19,641 
19,641 

-
-

29,037 
29,037 

- 885,472 

ZOE LEARNING CENTER 

PROJECTED BUDGET 


2003-2004 


00182 




PROJECTION OF STATE FOUNDATION REVENUE 
ZOE LEARNING ACADEMY 

Percent Attendance 

Special Education Data: (add on value) 
Number Enrolled in Homebound 

Number Enrolled in Hospital Class 

Number Enrolled in Speech Therapy 

Number Enrolled in Resource Room 

Number Enrolled in Self-contained Mild 

Number Enrolled in Selt-contained Severe 

Number Enrolled in Off-home Campus 

Number Enrolled in VAG 

Number Enrolled from state Schools 

Number Enrolled in Hospital Care & Treatment 

Number Enrolled in Mainstream 

Career & Technology Data: 
Number Enrolled in One-hour Class 


Number Enrolled in Two-hour Class 


Number Enrolled in Three-hour Class 


Number Enrolled in Four-hour Class 


Number Enrolled in Five-hour Class 


Number Enrolled in Six-hour Class 


Gifted & Talented Enrollment 

Compensatory Education Enrollment 

Number of P1'egnancy-related Students 

Bilingual Enrollment 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

14 2 0 0 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 16 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

64 0 0 0 
0 0 0 0 
0 0 0 0 

0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 64 
0 0 0 0 0 0 
0 0 0 0 0 0 
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Rettned ADA 

Special Education FTEs: 

Homebound 

Hospital Class 

Speech Therapy 

Resource Room 

Self·contained Mild 

Self-contained Severe 

Off-home Campus 

VI'C 

state School students 

Hospital Care & Treatment 

Total Sp Ed FTEs 

Total Sp Ed Weighted FTEs 

Career & Technology FTEs 

Regular Program ADA 

Mainstream ADA 

Gifte<I & Talented Enrollment 

Compensatory Ed Enrollment 

Pregnancy-related FTEs 

Bilingual ADA 0.00< 

Regular Program Partlcipation 

Special Education Participation 

Mainstream Program Participation 

Career & Technology Program ParticipatiOn 

Gifted & Talented Program Panicipation 

Compensatory Education Program Participation 

Pregnancy-related Program PartiCipation 

Bilingual Education PartiCipation 

Total Program Participation 328.076 

Total Weighted AOA I 

Funding Data: 

Weighted Adjustment Factor 

Method 1 Revenue per AOA 

Method 2 Revenue per WADA 

Method 1 Revenue per ADA 

Method 2 Revenue per Weighted ADA 

Total Estimated state Aid Entitlement (larger 
method) 

Funding Bl1Iakdown by Program: 

Regular Program Participation 

Special Educ3tlon Participation 

Maln-stl1lam Program Participation 

Career & Technology Participation 

Gifted & Tafented Participation 

Regular Compensatory Ed Participation 

Pregmmcy Services Program Participation 

Bilingual Education Progroun Participation 

Total 

Technology Allotment ($3D per AOA) 

$1,237,792 

$1,337.518 

$1.337,518 

1,226,318 
a 

59.017 
0 
0 

52,184 
0 
0 

1,337,518 

9,024 

100 1.000 

~Ol o.ooe 

.000 

$ 

$ 

$ 

0 
0 
0 
a 
0 
0 
0 
0 
0 

0 

looe 

$ 

$ 

S 

0 
0 
0 
0 
0 
0 
0 
0 
0 

0 

.00 

.00 o.ooe 

0.00 .ooe 

.0001 looe 

.000 100e 

001 
.0001 .000 

.oodT .000 

$ 

$ 

$ 

0 
0 
0 
0 
0 
0 
a 
a 
0 

0 

$ 

$ 

$ 

a 
0 
a 
a 
a 
a 
0 
0 
a 

a 

$ 

$ 

$ 

0 
a 
a 
0 
a 
a 
a 
a 
a 

a 

S 

$ 

$ 

a 
0 
0 
a 
a 
0 
0 
a 
0 

0 

0.1 

omc 

$ 

$ 

$ 

a 
0 
a 
a 
a 
a 
a 
a 
a 

a 

.000 0.000 

.000 347.859 

$ $1.237,792 

$ $1,337,51a 

$ $1,337,518 

0 
a 
a 
a 
0 
0 
a 
0 
a 

1,226,318 
0 

59,017 
0 
0 

52.184 
0 
0 

1,337,518 

0 9.024 
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Charter SchooL ZOE LEARNING CENTER Page 1 
for the Fiscal Year Ended August 31, 2004 - Year 3 

Charter School Budget Categories 

Temporarily 
Object Unrestricted Restricted Total 
Code Net Assets Net Assets 

Net Assets at Beginning of Year 3600 $120,962 $337 $121,299 

Estimated Revenues: 
Local Sources 
State Sources 
Federal Sources 
Other Sources 

Total Estimated Revenues 

5700 
5800 
5900 

5500 
1346542 

$1,352,042 

2000 
0 

129500 

$131,500 

$7,500 
$1,346,542 

$129,500 
$0 

$1,483,542 

Estimated Expenses: 
Payroll Costs 
Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6100 
6200 
6300 
6400 
6500 

856436 
335900 

92450 
16650 

0 

29037 
60500 
41650 

0 
0 

$885,473 
$396,400 
$134,100 

$16,650 
$0 

Total Estimated Expenses $1,301,436 $131,187 $1,432,623 

Gains 
Losses 

7950 
8950 

$0 
$0 

Change in Net Assets $50,606 $313 $50,919 

Net Assets at End of Year $171,568 $650 $172,218 

Texas Education Agency June 99 15 of VI 
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Charter SchooL ZOE LEARNING CENTER Page 2 
For the Fiscal Year Ended Augurst 31, 2004 - Year 3 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Instruction 11 
Payroll Costs 6100 686003 $686,003 
Professional and Contracted Service! 6200 45000 5500 $50,500 
Supplies and Materials 6300 43500 40000 $83,500 
Other Operating Costs 6400 7500 $7,500 
Debt Expense 6500 $0 

Total Instruction $782,003 $45,500 $827,503 

Instructional Resources and 12 
Media Services 

Payroll Costs 6100 0 $0 
Professional and Contracted Service! 6200 0 $0 
Supplies and Materials 6300 3500 $3,500 
Other Operating Costs 6400 0 $0 
Debt Expense 6500 $0 

Total Instructional Resources and $3,500 $0 $3,500 
Media Services 

Curriculum Development 
and Instructional Staff 13 
Development 

Payroll Costs 6100 0 $0 
Professional and Contracted Service! 6200 9000 $9,000 
Supplies and Materials 6300 3000 $3,000 
Other Operating Costs 6400 3500 $3,500 
Debt Expense 6500 $0 

Total Curriculum and Instructional Staff $15,500 $0 $15,500 
Development 

" 

00186 
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Charter SchooL ZOE LEARNING CENTER Page 3 
For the Fiscal Year Ended Augurst 31,2004· Year 3 

Charter School Budget Categories (Continued) 

Function 
Code 

Object 
Code 

Unrestricted 
Net Assets 

Temporarily 
Restricted 
Net Assets 

Total 

Instructional Leadership: 
Payroll Costs 

21 

Professional and Contracted Servicei 
Supplies and Materials 
Other Operating Costs 
Debt Interest 

6100 
6200 
6300 
6400 
6500 

0 
2500 

0 
0 

$0 
$2,500 

$0 
$0 
$0 

Total Instructional Leadership $2,500 $0 $2,500 

School Leadership: 23 
Payroll Costs 
Professional and Contracted Servicei 
Supplies and Materials 
Other Operating Costs 
Debt Interest 

6100 
6200 
6300 
6400 
6500 

104850 
4250 
8000 
1500 

$104,850 
$4,250 
$8,000 
$1,500 

$0 

Total School Leadership $118,600 $0 $118,600 

Guidance, Counseling and 
Evaluation Services 31 

Payroll Costs 
Professional and Contracted Servicei 
Supplies and Materials 
Other Operating Costs 
Debt Interest 

6100 
6200 
6300 
6400 
6500 

5000 
0 
0 

$0 
$5,000 

$0 
$0 
$0 

Total Guidance, Counseling and 
Evaluation Services 

$5,000 $0 $5,000 
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Charter SchooL ZOE LEARNING CENTER Page 4 
For the Fiscal Year Ended Augurst 31, 2004 - Year 3 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Social Work Services: 
Payroll Costs 

32 

Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Social Work Services 

Health Services: 33 
Payroll Costs 
Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Health Services 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

0 
0 
0 

$0 

19129 
2250 
450 

0 

$21,829 

$0 

$0 

$0 
$0 
$0 
$0 
$0 

$0 

$19,129 
$2,250 

$450 
$0 
$0 

$21,829 

Student Transportation 34 

Payroll Costs 
Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Student Transportation 

6100 
6200 
6300 
6400 
6500 

85000 
o 
o 

$85,000 $0 

$0 
$85,000 

$0 
$0 
$0 

$85,000 

Texas Education Agency June 99 18 of VI 
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Charter SchooL ZOE LEARNING CENTER Page 5 
For the Fiscal Year Ended Augurst 31,2004 - Year 3 

Charter School Budget Categories (Continued) 

Function 
Code 

Object 
Code 

Unrestricted 
Net Assets 

Temporarily 
Restricted 
Net Assets 

Total 

Food Services: 
Payroll Costs 

35 

Professional and Contracted Servicel 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6100 
6200 
6300 
6400 
6500 

29037 
55000 

1650 
0 

$29,037 
$55,000 
$1,650 

$0 
$0 

Total Food Services $0 $85,687 $85,687 

Cocurricular/Extracurricular 36 
Activities: 

Payroll Costs 
Professional and Contracted Servicel 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6100 
6200 
6300 
6400 
6500 

$0 
$0 
$0 
$0 
$0 

Total Cocurricular/Extracurricular 
Activities: 

$0 $0 $0 

General Administration: 41 

Payroll Costs 
Professional and Contracted Servicel 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

6100 
6200 
6300 
6400 
6500 

26813 
60000 
13000 
3500 

$26,813 
$60,000 
$13,000 

$3,500 
$0 

Total General Administration $103,313 $0 $103,313 

Qu189 
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Charter SchooL ZOE LEARNING CENTER Page 6 
For the Fiscal Year Ended Augurst 31,2004· Year 3 

Charter School Budget Categories (Continued) 

Function 
Code 

Object 
Code 

Unrestricted 
Net Assets 

Temporarily 
Restricted 
Net Assets 

Total 

Plant Maintenance and 
Operations: 51 

Payroll Costs 
Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Plant Maintenance 
and Operations 

Security and Monitoring 52 
Services: 

Payroll Costs 
Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Security and Monitoring 
Services: 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

19641 
112000 

14000 
650 

$146,291 

2400 
0 
0 

$2,400 

$0 

$0 

$19,641 
$112,000 
$14,000 

$650 
$0 

$146,291 

$0 
$2,400 

$0 
$0 
$0 

$2,400 

Data Processing Services: 53 

Payroll Costs 
Professional and Contracted Service: 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Data Processing Services 

6100 
6200 
6300 
6400 
6500 

8500 
3500 

0 

$12,000 $0 

$0 
$8,500 
$3,500 

$0 
$0 

$12,000 

Texas Education Agency June 99 200fVt 00190 



Charter SchooL ZOE LEARNING CENTER Page 7 
For the Fiscal Year Ended Augurst 31,2004 - Year 3 

Charter School Budget Categories (Continued) 

Temporarily 
Function Object Unrestricted Restricted Total 

Code Code Net Assets Net Assets 

Community Services: 61 
Payroll Costs 
Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Community Services 

Fund Raising: 81 
Payroll Costs 
Professional and Contracted Service! 
Supplies and Materials 
Other Operating Costs 
Debt Expense 

Total Fund Raising 

6100 
6200 
6300 
6400 
6500 

6100 
6200 
6300 
6400 
6500 

0 $0 
0 $0 
0 $0 
0 $0 

$0 

$0 

0 
3500 

0 

$0 $0 

$0 
$0 

$3,500 
$0 
$0 

$3,500 $0 $3,500 
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en..., 
oCash Flow Projection Worksheet Yr 3 <.:.:>For the Fiscal Year Ended August 31st 2004 

ZOE LEARNING 
Name of Charter School CENTER 

Contact Person u. Rose 11 


Telephone 713-748-4228 


Rounded 10 Even


""... 
Sept 

Beg Balance $62,799 
Cash Inflows 

Local Sources 3\lOO 

Siale Sources 112213 

Federal Sources 5000 

loans 

Total Receipts 120213 

Cash Outgoes 

Pavroll 73790 

Services 
Professional 
Services 2_ 

Rem 6000 

U1ilities 1260 

Other Services 2750 

SUoo~es 16000 

Travel & Other 
OperalinQ 1650 

Principal and 
Interest for loans 
and Other 
Financing 
ObliQations 

Purchase of 
Equipment, 
Furniture, 
Buildings, Land 
and Other Capital 
Outl., 15000 

Total Cash 
Outgo~ 143440 

Excess 
(Deficiency) Cash 
Inflows to Cash 
Outgoes far the 
Month ·23227 

Ending Balance $39.572 

ac. 

$39,572 

2000 

112213 

19000 

133213 

$73790 

2_ 

$6000 

1250 

2750 

15000 

1 aco 

1_ 

139790 

·6577 

$32.995 

H•• D•• Jsn 

532,995 $39,668 $55,191 

250 250 250 

112213 112213 112213 

19000 19000 14 000 

131463 131463 126463 

$73790 $73790 $73790 

25000 2"50 21150 

$6000 $6000 $6000 

1250 1250 1250 

2750 2750 2750 

15000 10000 9000 

1000 1000 1500 

124790 115940 115440 

6673 15523 11023 

$39,668 $55,191 $66,214 

F•• Mar A", Ms, 

$66,214 $73,237 $77,659 

250 250 250 

112213 112212 112213 

9000 9000 9000 

121463 121462 121463 

$73790 $73790 $73790 

21150 22500 22500 

$6000 $6000 $6000 

1250 1500 1500 

2750 2760 2750 

8000 9000 7aco 

1500 1500 1500 

$114440 $117040 $115040 

7023 4422 6423 

$73,237 $77,659 $84,082 

Jun Jol 

$84,082 $90,754 

250 250 

"2212 112212 

9000 9000 

121462 121462 

$73790 $73790 

23000 23000 

$6000 06000 

1750 1750 

2750 2750 

6000 7000 

1500 1500 

$114790 $115790 

6672 5672 

$90,754 $96,426 

$96,426 

250 

112210 

8500 

120960 

573790 

22500 

$6000 

1150 

2750 

12100 

1500 

,, 

$120390 

570 

$96,996 

Aug 

$96,996 

250 

112205 

112455 

$73 783 

21950 

$6000 

1750 

2760 

16000 

1500 

10000 

$135133' 

-23278 

$73,718 



......:1" 
en ...., 
o 

Cash Flow Projection Worksheet Vr 2 o 
For the Ascal Vear Ended August 31st 2003 

ZOE LEARNING
Name of Charter School CENTER 

Contact Person LS. Rose II 


Telephone 713·748·4228 


Roullded to EvenDO.,~.. 
s.pt 

Beg Balance $25,115 
Cash Inflows 

Local Sources 3000 

Slale Sources 104803 

Federal Sources eooo 

Loans $ 

Tolal RecelDta $115.803 

Cuh O\l1goes 

Payroll 67884 

Services 
Professional 
Services 21150 

R.m 6000 

U1ilitles 1000 

Other Services 2500 

Supplies 16000 

Travel & Other 
ODeratina 500 

Principal and 
In1erest for Loans 
and Other 
Financing 
Obl••"o", $ 

Purchase of 
Equipment, 
Furniture, 
Buildings, Land 
and Other Capital 
O~la. 25000 

Total Cash 
0\1190 &. 140034 

Ezcess 
(DefIciency) Cash 
Inflows to Cash 
Outgoes tor the 
Month ($24,231) 

Ending Balance .- .$~~ 

Do' 

$68' 

2000 

104 B03 

23000 

$129803 

$67884 

$21150 

$6000 

1000 

2500 

lBOOO 

2500 

117034 

$12769 

$13,653 

Ho. D•• Ja. 

$13,653 $31,322 $40,091 

104803 104803 104803 

23000 15000 20000 

$127 BOO $119803 $124803 

$67884 $67884 $67884 

$21 150 $21 150 $21150 

$6100 $6000 $BOOO 

1000 1,000 1000 

2500 2500 2500 

10000 10000 8000 

1500 2500 1500 

110134 111034 108034 

$17,669 $8,769 $16,769 

$31,322 $40,091 $56,860 

Fob MM Ap' May 

$56,860 $62,029 $66,998 

104 803 104 B03 104803 

BOOO Booo BOOO 

$112803 $112803 $112803 

$67884 $67884 $67884 

$21,150 $21150 $21150 

$6000 $6000 $6000 

1000 1000 1000 

2500 2500 2500 

8000 8000 8000 

1100 1300 1500 

107634 107834 108034 

$5,169 $4,969 $4;769 

$62,029 $66,998 $71,767 

Jo. Jut 

$71,767 $77,037 

104 804 104805 

Booo 8000 

$112804 $112805 

$67884 $67884 

$21 150 $21150 

$6000 $6000 

1000 1000 

2500 2500 

eooo 8000 

1000 1000 

107534 107534 

$5,270 $5,271 

$77,037 $82,308 

AUfl 

$82,308 

104805 

0 

$104805 

$67884 

$21150 

$6000 

1000 

2500 

12000 

1000 

111534 

($6,729) 

$75,579 

$75,579 

104 803 

$104.803 

$67883 

021150 

$' 000 

1000 

2500' 

18050 

1000 

I 

117583 

($12,780) 

$62799 
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Cash Flow ProJection Worksheet Yr 1 .;;:. 
For the Ascal Year Ended August 31st 2002 

ZOE LEARNING
Name 01 Charter School 

CENTER 

Contact Person r,$. Rose II 

Telephone 713-748-4228 

Rounded to Even""',. 
Sept 

Beg Balance 0 
Cash Inflows 

Local Sources 2500 

State Sources 173616 
Start Up granl 4,000 
Federal Sources 

Loans $ 

Total Receiots $160116 

Cun Outgoes 

Pavroll 63000 

Services 
Prolessional 
Services 19000 

Aem 5000 

Util~ies 1000 

Other Services 2500 

Supp6es 12500 

'J::,el & Other 
latine 1500 

Principal and 
lmeres! for loans 
and Oiher 
Financing 
ObI" ation $ 

Purchase of 
Equipment, 
Furniture, 
Buildings, land 
and Other CapitBiI 
Oulla 25000 

Total Cash 
Outgoes 129500 

Excess 
(Def1clency) Cash 
Inflows to Cash 
Ollt$Joes for the 
Mo"," 50,616 

Ending Balance $50,616 

Oct 

$50 616 

2000 

8680S 
16,000 
7500 

112308 

63000 

19000 

5,000 

1000 

2500 

12000 

1500 

5000 

109000 

3,309 
-

$53,924 

Nov D•• J.n 

$53,924 $59,232 $60,040 

500 

86808 86808 86808 
12,000 8,000 
7500 7500 7500 

$106808 $102308 $94308 

63000 63000 .3000 

19000 19000 19,000 

5000 5000 5000 

1000 1000 1000 

2500 2500 2500 

10000 10000 9000 

1000 1000 1000 

101500 101500 100 500 

5,308 808 (6,192) 

$59,232 $60,040 $53,848 

Fe. M" Ap, M'f 

$53,848 $48,656 $43,464 

86808 86808 86808 

7500 7500 7500 

$9430a $94308 $9430a 

63000 63000 .3000 

19000 19000 19000 

5,000 5000 5000 

1000 1000 1000 

2500 2500 2500 

6000 8000 8000 

1000 '000 1000 

99500 99500 99500 

(5,192) (5,192) (5,192) 
- -

$48,656 $43,464 $38,272 

Jun Ju, 

$38,272 $33,080 

86808 86808 

7500 7500 

$94 a08 $94 308 

.3000 .3000 

19 000 11 500 

5000 5000 

1000 1000 

2500 2500 

8000 8000 

1000 1000 

99500 92000 

(5,192) 2,308 

$33,080 $35,388 

Aug 

$35,388 

86.808 

7500 

$94308 

58665 

11500 

5000 

1000 

2500 

9362 

1700 

< 

89727 

4581 
-

$39,969 

$39,969 

86.BOB 

$86808 

58662 

16500 

5000 

1000 

2500 

17000 

1000 

101662 

(14,854) 

$25,115 
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Sample Monthly Financial Status Report 

Date of Report:___________ 
Preparer:_____________ 

Fund Object Code Revenue Expense Budget % Over 
Budget 

199 6100 
6200 
6300 
6400 

289 6100 
6200 
6300 

240 6100 
6200 
6300 
6400 

211 6100 
6200 
6300 
6400 

411 6100 
6200 
6300 
6400 

, 

OOj97 
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COPYRIGHT MATERIAL 

7 pages have been withheld 

PLEASE NOTE: The responsive information contains copyrighted information 
that can only be made available to you for viewing in person. Because the 

information indicates that it is protected by copyright, you may review this 
information in person during normal business hours at TEA. If you are 

interested in reviewing the copyrighted information, please send an email to 
accred@tea.state.tx.us to schedule an appointment. 

mailto:accred@tea.state.tx.us�
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08/17/2000 08:20 972424197000 ETG CAROL THORNE 	 PAGE 03 

http://,..ww.hal1stol1i¢.r)r&,'Pl.1b~!Cnlc:ndar<;/sn 2000 
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HISD 2000-01 School Calendar 

SCHOOL START/END OATES 	 AUGUST • 2000 SEPYeMSEA • 2000 

s M T W T F S S M T W T F Ii 
• 	 New teacher inservice: 

1 Z 3 4- 5 	 1 2 
August 10 

1 8 9' 10 [£I 12 	 6 7 8 9'• 	 Teachers report for duly: 1\ 3 II 5 

ALIgust11 131m@. 11 18 19 IV 11 12 13 14 15 16 

• 	ntf~'lI.llii~~,~~tllt*f:~il~M: :w 11 n 13 24 2S 26 11 IS 19 10 21 II 23 

~'/iiiI~,f& 11 as 29 30 31 24 1S :16 27 28 ~ 30 
• f$li:nlit~§!t:\ii':bii!il:t&~~t1d.ilffi!

~Y;~1ff~r;~.~ffWt:Ii~v~rlit 

m#if~«.'!:t§if~iit,~~I'i\!Ii}i4ij1~(ij 


OCTOBER • 2000 NOVEMBER • 2000
• 	 Last day of sellOol for teachers: 

'b' 

June 'I (T01al number of work W T F SS M t '\If T P So S M T 

days tal' teachers-187) 


1 2 ) 4 51 6 7 ITHIJ· 3 4 

5 6 7 II 9 1Il 11
DESIGNATEO MAKE·UP DAYS Ii' .~ll 12 13 14 

12 1l 14 lS 161 Ii 18IS 16 17 I.S 19 20 21 
• January 2, April 16, May 28 	 19 20 21 2S22 l3 14 15 26- 27 28 

26 17 VI 29 3019 30 n 
STUDENT HOLIDAYS 

• 	 Labm Day September 4 

DECEMBER • 2000 
 .JANUARY • 2001• 	 Fall Holiday Oelober 9 

• Thanksgiving Nov, 22-24 s M T W T F S s M T W T F S 

• 	 Winter Holidays (Students) Dec, 1 1 11&3 -4 5 6 
18-J8il, 1 .,, S 7 a 9 8 9 10 Hi 12 n 

• 	 Martin Luther King Day January " 	 16 14 11 16 11 18 19 201015 
2) 11 22 2J 14 2526 2717• 	 Spring Break March 12-16 

30 VI Z9 30 31
• Spring Holiday April 13 and 16 Z4 

• 	 HISD Staff-review your 31 

Schedule of Duty for holidays, 


FEBRUARY • 2001 	 MARCH'2OO1 
REPORT CARDS TO PARENTS s 	 M T W T F SII M T W T F S 

I 2 3 2 3• 	 • Nine Weeks: t Six Weeks: 
• October 26 October 5 	 6 7 8 9 10 -4 10

" 5 
11• Janusl'}11 November 16 11 1'2 13 14 15£17 11 
24• 	 March 28 January 11 22 l3 24 1818 19 20 n 

..,...... .-.ft• May 31 March 1 .~ 	 •• •••• 	 "" '" "" 	
~e"" 

0&,17,2000 3:4~ Al'.1 
t (If ::I 
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http://wWYo'.hnustoni.,d.crglrtlbwCalenUl\f$l 
SD IOI)\l 

• 	Aprtl 27 

• 	June 1'1 

APfVl - 2001 	 MAY' 2001TMS T~§TING !:lATES 

.~, ..
••••• ...-:<• .","'""r..~~ 	 w T F S~,~"'.""'". S WI 'r w t F S $ M T 

· , II Holidays 1 2 3 4 5 6 7 I 1 3 4 5 

7 9 10 11 12Professional deyelopment 8 9 10 11 12 • 14 6 8b 
days 15 ~818 19 20 n 13 14 15 16 17 13 19 

2l 25 U 25 26 17' 28 21) 11 Z% U 24 2S 2(,
Teacher service days 
Schools of Excellence: One 29 30 1..7~19 30 31* 
service day-Nov.1 or2 
attendees to be detertnined 

0 

0 	 Teacher preparation days JUNE·2OO1 JULY· 2001 
Students do not attend school 

S T w T F S S M T W T 
on holidays, professional M F S 

development, teacher service, @) 1 1 Z :I 4 5 6 ? 

and teAcher preparation days 1 9 8 9 10 11 11 1.3 143 6 ~" 5 
IS 16 17 18 19 20 2110 W 11- 13 14 15 16 

20 21 2~ Zl 22 U 24 2S 26 27 1.817 tll t9 

24 lS 26 27 28 29 30 29 30 31 

...... , ." "..... . .......•, ••• ,.,." ".- ............. ! •• ",." ..... :..••.•.•• " •••••••••• : ," ",:-. ••••••• ,,, •••.•••••••••~ •••":" .,,"" •.• ~ •• :~: ::••:~ ••••••. " "" •• " ••• 

, ............. , •• " ... ~ ,,~, :::'. , ,,. ... ", •• , •• , •.• ~•••••••• '.' '!" 


TAAS TESTING OATES 

· , • October 24-26-TMS Writing. Math, Reading, rEAMS Math. ELA (retesters in grades 11 and 12 and 

eligible retained students in grade 10) 
• 	 December End-of-Course (two weeks prior to end of semester}--Algebra I, Biology, English II, U.S. 

History (eligible students completing these courses) 
• 	 February 20-TMS Exit·Level Writing; Writing Grades 4, 4S. and 8 
• 	 February 21 and 22-TMS Math. Reading. TEAMS Math, ELA (grade 10 retesting students in grades 11 

and 12 and out-of-school students) 
• 	 March 28-Reading Proficiency Tests in English 
• 	 April 24 and 25-TMS Grades 3 ..6 Math and Reading including Spanish TAAS in Grades 3-6; Math 

Alternative 
• 	 April 26 and 21- TAAS grade 8 Social Studies, Science 
• 	 May 1-3-TMS Exit-Level Writing, Math, Reading (the Mayl-3 exit-level administration is provided for 

graduating seniors and ollt"of.schtlol students.) 
• 	 Spfing End-ot-Course Itwo weeks prior to end of semester)-Algebra I. Biology. English II, U.S. 

History (eligible students completing these courses) 

• 	 July 10-12-exil TAAS Writing, Math, Reading 

• 	 July 11 and 12,,-TEAMS Math. ELA 
• 	 Summer End.of-Course (testing window two weeks prior to end 

of seme$ler)-Algebra I, Biology. English II, U.S. History (eligible students completing these courses) 

· , 
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BankofAmerica ~ 
~ 

Bank of America Texas, N.A. 
Collins Banking Center 
#7834-TX 
925 North Collins Street 
Arlington, TX 76011-6023 

August 16, 2000 

Texas Education Agency 

Re: Dr. Richard Rose and Zoe Learning Academy 


To Whom it May Concern: 

Dr. Rose's Organization has been a Bank of America customer for 

approximately one year. During this time we have expanded the banking 

relationship tremendously to include an array of banking products_ Please accept 

this reference letter regarding our client who is in excellent standing with Bank of 

America_ It is with the utmost confidence that I write this letter, if you have any 

question please give me a call at (972) 261-1013_ 


Robert L Etheridge II 

Assistant Vice President 

Banking Center Manager 


Sincerely, 

tL;- !.tJfI~ JL 

Bank ofAmen"ca Corporation subsidiary batiks are members FDIC. 

I t:. l. U00 "'" 



AUG-16-Se 84':35 PM Pea3 

"AnONAL N!TWOIIIK CHMTERS 

"mill' R..cov.~ C.MI~r 
-FOf the Itl;lmolDU M'nt"I)lIII~ 
'71l1 C"l'tIIine Stmcl 
HDUSI(j(\, 1!ll:1S 77<ll}4 
PW {7Il) 52()-n~7 

Jo' R.r"T;d & 
'(eMllh Edll(:~li,jn 
4tOl Sill" J~""o lilli_'ll 
HtnKloo. T~x.;I::- 17004 
PH. {713) S2J 490.4 

City Wl1to CrIsla Can~ 
PH. (713J r,:23-tfi"'~ 

food Dj~l.il.>... Uon C_,"ler 
PM. {11l) 7,t·?35J 

Ohtll~1 Tn~ Fl;lrn 
:l800 ~tI'I Loop We.1. 
Suit.-47!iR 
MIW$IM, T~~H~ 7105-( 
PH {1I3)6fl:! 1'l1!11 

emlll1ili'fl~" S.rvi<.•s 
I,Rtile, Ttx;n; 
f"K {ill] 665 223.1 

Gllv'J;lon Cour>tY (:hal)\~. 
G;ilvHloll, iC~iI& 
PH. (4(19) 140 6~5 

Ant'n (:h,lllier 
k)t1(", tl!)(a~ 
PH. (!i12) ~S2·e545 

WlHtllng!<ln Chili.' 
WII.hirlC10'l'l,O.t. 
PH. (2r.:1)1flS· 7:)63 

:!len Antonio Chllplon (0".,,, Cell,'lly) 
S.", '''Iol'\~, 'hlo'lt 
PM (!M) ~2Z-8g16 

DIIIIIIIIII Chill"" .. T (OI;lII,,~.CC1l!TII~) 
OllolhU. T~k~~ 
~ (ZI4)a21<~200 

l.ot MQltle-t Ch::lpllf 
Lqf A~tles, c,riforrol~ 
PH. (213) 7.1&-2804 

M"""'pf1rf. Chph" 
lofemo"I" t .."ftd~oeo", 
~.(9(l1).52·j..~2jl 

Kim,,, C1llpt'f 
t<.ItI..e~ C;ly,l(ln!lU 
PH. (913)4n-131J" 

Atilont. thapt-", 
A.tt1l"le, C~OI'"I;i 
P(.4. ('t'.t) S8.i·OQ!i1 

Haw Orl..tfl8 Ch,ple, 
.... w OI1 ...~&, loul&ls"lS 
p~, (504) .J)(i 6170; 

NIl_ YOlk Ch.lp'.r 
r-t.., Yort.. Now Vork 
Pit (212)"2'1.1)417 

Ch'''''IIC.Ch..»lw, 

Chicago, !""OI~ 

PH (312) :m·129,) 


Detroit Ch.lpl/IT 
De1ro;l, M~"'Wan 
~H (313) g95·8.337 

""lR!'Ionl Chpl9r 
I$tIl,Il'I'I(Int, te~$ 
PH (401il) &3!i·S!:Wf 

&1 P.IO C",."lo( 
S""Il<l. TolI~II' 

Fort Worth (TlVl'lIfl! COIJ~tYI 
FoI'I Wen,,". Te.,'~ 
P'I-i (~17)~.lJ2eij 

~bb~~ CI'I'Qlor 
I ',lhbClC~, re~M 
PH. (006) 165·!)944 

V1o:.wrl, eh'l'itolt 
Vil:lOI'ia, To!'.111 
PH. (SI2,578,'~S 

Oklllh(lmi Chlftler 
OIIJlhol'l'ls Cjl~, O'd~h"rM. 
PH ("05) :ij2-G688 

CITY WIDE CLUB OF AMERICA 
With Over 102 Chapters in the USA & 10 Cuuntries 

P. O. Box 8446 
Houston, Texas 77288-8446 

PH. (713) 523-1640 • (713) 528-4712 
FAX: (713) 664-8733 

"Putting Forth an Extra Effort" 
Toll Free 1-800-635-4116 

August 15, 2000 

To Whom It May Concern: 

This comes to confirm how excited and pleased we are to have Or. Richard S. 
Rose and the Zoe Learning Academy coming to the Community. Dr. Rose has 
always had a concern for young people and we are certainly that his efforts 
through the Zoe learning Academy will enhance many young lives academically, 
socially and ultimately professionally. 

Dr. Rose is a community activist and serves faithfully each year during the City 
Wide Club's Annual Thanksgiving and Christmas Eve Big Feasts, which as held 
at the George R. Brown Convention Center on Thanksgiving Day and Christmas 
Eve. Each year thousands are serve not only hot meals, but are helped with 
clothing, furniture, fOOd baskets, educational opportunities, medical screenings, 
housing information, household items. legal counseling, toys for the kids and 
much, much more. 

Again, congratulations to Or. Rose and the Zoe Learning Academy. We are 
certain that they will be an asset to the community. 

incerel, 

, (lrJ"", ./ij
fWe'rms 

General Council - City Wide Club 
Manager. JB Hunt Trucking Company 

L!!!i!:.§~t;a Fu: (512) 'S2·8Q29. NlltICr;tI.!:~J?~'1·785-1062. l"tern.l!oo~t flax: (800)8B2.5!lO:3 I 
National Network Lines 

CI'lSi~ Lines lor AtJvUd Wtlll~1 &
.lOtI Fll;,l~·II'r1",:"ttt:",..o:-..-1jun Inrorm ! ~"*-'r..l~f~oiIs!l), O\l,,~~, ChllClrtn~ AIIuI~ Shti"r.'/F1Y.:'d.'lious1fpjj.'
6 ~h,;t.ulw:;l"p '1"01101"'1 Tnll Ff<'t;l-t~UQ-ti;J&-ol' 16 ~liiCid" & rlU"IilW;IY I Jnllin" PitlIlI\:lIMcnfall'M/jical "'n'~la"tl'l 
Tn!! Frt:lo '-'JOO-I)'f;:!-l1I.ill1 TIJII rrl'lp. 14100.00,).1):,14 l(lll FIN 1·800 <'1-1" 9937 

00211 

http:Ch'''''IIC.Ch


Kirksey Consulting 11' (281) 463-8104 :.tIJ8/17;'00 ''';;'7:43 AM 

KirkseyConsulting 
Ch,istian lV[ark'ting ",," Gmphlc Design Sen'ices 

17302 Northern Star Drive 
Houston. Texas 77084 

Ph 281.4633301 Fx: 281.463.8104 
Toll Free: 1.877.KIRKSEY 

24.:;Hjoiiuris.:2.8.1•.3.4.9.•0.37.6. 
e-mail: • 

Augu,t 17. 2000 

C/o Texa, Educa bon ~~ency 

To whom it may concern: 

I .upport the ZOE Learning Academy (Charter SchooO. fOunded by Dr. R. S. Ro,e and the ,taff at The Life Church. The 
ZOE Learning Academy will indeed be an in,titution that will challenge the mind, of our young people and prep.« them 
for thi, e-commetCe wodd in which we live. The ZOE Learning Academy will not onl)' educate our children. but it ...-ill 
in:!t:ill1n~ide them principle, for thett: ultimate :!ucce:!:! in the 2ht century job ma:rket. 

Pajtor Ro:!e and hi:! :!taff at The L~fe Church :!hare the concern of thoje who care about the children in Southea~t Hou:!ton~ 
and aj a re,ult, thi, !lC hool will be a beacon in the Sonthea,t Hou~ton comm unity: 

Chri.topher P. Kirk,er 
P:re,ident 

212 
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Aug-IS-CO 03:09P Account;ng P.OI 

SCHOOL BUSINESS OFFICE 

2189 FM 1960 W. 


SUITE 219 

HOUSTON, TEXAS 77090 


Bill W. Outlaw 
Jerry D Keeble 

August 16. 2000 

Zoe Learning Academy 
6701 Cullen Blvd 
Houston, Texas 77021 

Dc.r Dr. Richard S Rose 

It was a pleasure working with you in the planning stages for Zoe Learning Academy. It appear~ 
Ihat your proposed charter .chool can be a viable opemlion. It was encouraging to sec your 
commitment to the educational process of boys and girls. 

As we discussed, the services of School Business Office will b. assumed by Region IV 
Educational Service Center during the 2000·2001 school year. Mr. Jerry Keeble and I will be 
a,si.ting them to assume the accounting services that are bcing provided by School Business 
Office. In addition to accounting services. it is our hope that services in other business area~ will 
be offered also and that the charter schools in the Houston Area can work together cooperalively 
in the are. of purchasing. insurance and food service. 

Please ~eep in touch with us as your planning turns into actu,d operation. We will be glad to help 
you along the WHy. 

Sinccrel 

! ·-Bin W. Outlaw 
President 

213 
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Aug-16-00 04:57P ST.AGNES/MOFM -t-1713-1770 P.02 

Saint Agnes Baptist Church 
Dr. Gene A. Moore. Sr.• Pastor 

3730 South Acres Drive. Houston, Tex"s 77047 • (711) 733-0146 • Fax (713) 733-1770 

AIIKUS/ 16, ](1(11) 

texas Education AK(mcy 

To Whom 11 May Concern: 

.'II. Agnes Hapli.!1 Church/March ofFailh Minislrie.'fu1ly supporl.' Dr. Richard .~: RO.,·e 
alld Ihe ZO/.' I.eal'lling Academy. We helieve that Ihis charter .,·chool will he a W'eal asset 
10 our wmlmmity- Dr. Rose and the school possess fhe quality that will creale a 
challenge inlhe de.-elopmell/ ofollr students. He har demom/rated a spirit ofexcellell<'e 
ill allihe pro/eels Ihal 1 have o",erved his participation in 

Again, we heartily support the Zoe Learning Academy. AI!}' additional iriformalion. 
please co/llac/ my Personal Assistant, Barbara Hilliard. 01 713-733-0146, exlension /118. 

Sincerely. 

k4.~\,~ 
Pastor (iene A. Moore 

ih)h 

"The Place Where Faith 1< F.ver Increasing" 

-
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ERNST &YOUNG LLP Fax:7137504842 Aug 16 2000 16:09 P.02 

P. O. Box 
Houston, Te:x{1$ 7727i-0302 

August 16, 2000 

To Whom It May Concern: 

It is with great anticipation that we take this time to support and congratulate Dr. Rose 

and the ZOE Learning Academy. 


We feel that this endeavor will be a great asset to this community and its surroundings . 


. , 

, 216 


.. 




AUG-16-ee 94:35 PM P~B2 

3230 Hadley Avonue • P.O. nox 88001 • H,,",ton. Texas 77288-8001 
(71.,) 6.19-7750 ot> '1,,11 Free (800) jG9·0%~} .~ 1',,, (7)3) 641-5356 
.~.. "~m'~ :"'HK.ltHf Hi 1M Wttnt m WmfNF -rm W~' 

August 16, 2000 

Dr. R. S. Rose 
Zoe Learning Academy 

Congratulations! We are certainly excited (0 know that Dr. R. S. Rose and the Zoe 
Learning Academy arc coming to th~ community. This will certainly be a great asset for 
the community through the Academy's edu<:ational offerings. 

Dr. Rose is a long time friend and supporter of this Ministry and we commend and 
applaud his much needed service to the community and especially the opportunities that 
will be made available through the Zoe Learning Academy. 

Dr. Rose, we wish you much SllCCCSS as the Zoe Learning Academy makes a difference 
througll acad~mic excellence. 

Yours in service, 

Pastor Leroy J. Woodard, Jr. 
Senior Pastor 
(713) 659-7750/1-800-369-0959 
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SAMPLE CONTRACT FOR CHARTER 
(Actual contract may differ) 

This contract is executed the day of _-.,-_ 2000 between the Texes State Board of_ 
Education (the "Board) and (name of sponsoring 
~ntitv) ("Chartemolder") for an open-enrollment 
charter to operate a Texas public school. 

1. 	 p~. As used in this contract 

"Charter" means the open-enrollment charter, as provided by Subchapter D, Chapter 
12, Texas Education Code (TEC). granted by this contract 

"Chartemolder" means the sponsoring entity identified in the charter application. 

, ,--, '- .,} 

"Charter school" means the open-enrollment charter school. Chartemolder,agrees:to 
operate as provided in this contract. The charter school is a Texas public school. 

- , 
"Agency" means the Texas Education Agency. 

The Charter. This contract grants to Chartemolder an open-enrollment charter uri!:lllr 
Subchapter D, Chapter 12, TEC, The terms of the charter include: (a) this co~ract;A» 
applicable law; (c) Request fer Application #701-98-016; (d) any condition, amendment 
modification, revision or other change to the charter adopted or ratified by the B'oard;je) 
all statements, assurances, commitments and representations made by Charterholder in 
its application for charter, attachments or related documents, to the extent consistent 
with (a) through (d); and (f) assurance by Charterholder, evidenced by execution of this 
contract, that no false infcrmation was submitted to the Agency or the Board by 
CMrtemolder, its agents or employees in support of its application for charter. 

3. 	 Authonh9ranted by Charter, The charter authorizes Charterholder to operate a charter 
school subject to the terms of the charter, Action inconsistent with the terms of the 
charter shall constitute a material violation of the charter. 

4, 	 ~nation Qf Charter. The charter may not be aSSigned, encumbered, pledged or in any 
way alienated fer the benefit of creditors or otherwise. Charterholder may not delegate, 
assign,subcontract or otherwise alienate any of its rights or responsibilities under the 
charter. Any attempt to do so shall be null and void and of no force or effect; provided, 
however, that Charterholder may contract at fair market value for services necessary to 
carry out policies adopted by Chartemolder or the governing body of the charter school. 

5. 	 Ten" of Charter, The charter shall be in effect from ___, 2000 through __~. 
2005, unless renewed or terminated. 

6. Renewal of Charter. On timely application by Charterholder in a manner prescribed by 
the Board, the charter may be renewed fer an addi1ional period determined by the 
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Board~ The charter may be renewed only by written amendment approved by vote of the 
Board and proper1y executed by its chair. 

7 ~ 	 Rs>vision bv AgreemelJ1. The tel'ms of the charter may be revised with the consent of 
Gharterholder by written amendment approved by vote of the Board~ The commissioner 
of education ("the commissioner") may revise the charter on a provisional basis during 
al1 interim between Board meetings; however, such action shall expire unless ratified by 
tha Board at its next regular meeting. Nothing in this paragraph limits the authority of the 
Board or the commissioner to ael in accordance with other provisions of this contract. 

8. 	 Q[!.§'D,j;nrollment. Admission and enrollment of students shall be open to any person 
who reSides within the geographic boundaries stated in the charter and who is eligible 
for admission based on lawful criteria identified in the charter. Total enrollment shall not 
exceed ;jeD students. The charter school's admission policy shall prohibit 
discrimination on the basis of sex, national origin, ethnicity, religion, disability, academic 
or athletic ability, or the district the student would otherwise attend. Students who reside 
outside the geographic boundaries stated in the charter shall not be admitted to the 
charter school until all eligible applicants who reside within the boundaries have been 
e'1rolle<:i ~ 

9~ 	 Public Education Grant $tudents. Charterholder shall adopt an express policy providing 
for the admission of, and shall admit lInder slich policY, students eligible for a public 
education grant, including those students who reside outside the geographic area 
identified in the charter application, under SubChapter G, Chapter 29, TEG. 

1o~ 	 NOQ-discrimination. The eduC<'3tional program of the charter school shall be 
nonsectarian, and shall not discriminate against any student or employee on the basis of 
race, creed. sex. national Origin, religion. disability or need for special education 
services. 

11. 	 Children with DisabUilies. The charter school is a "local educational agency" as defined 
by ~ federal law. Charterholder must comply with the Individuals with Disabilities 
Education Act (IDEA), 20 U.SC. §1401, et seq., and implementing regulations; Section 
504 of the Rehabilitation Act ~ 1973 ("Section 504"), 29 U.S.C.§794. and implementing 
regUlations; Title II of the Americans with Disabilities Act, 42 U.S.C. §12131-12165, and 
implementing regulations; Chapter 29, TEe, and implementing rules; and the many court 
cases. applying these laws. For example: 

(a) 	 ~hild find. Gharterholder must adopt and implement policies and practices that 
affirmatively seek out, identify. locate, and evaluate children with disabilities enrolled in 
the charter school or contacting the charter school regarding enrollment, and must 
develop and implement a practical method to determine which Children with disabilities 
are currently receiving needed special education and related services. For each eligible 
Child, Charterholder must develop and offer an indiVidualized education plan appropriate 
to the needs of thai student. 
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(b) 	 Free Appropriate Public EducatiOn, Charterholder must provide a free appropriate public 
education to all children with disabilities otherwise eligible to enroll in the charter schooL 
If the program, staff or facilities of the charter school are not capable of meeting the 
needs of a particular child, Charterholder must implement changes necessary to 
accommodate the child at the charter school. If reasonable accommodations would be 
insuffIcient to enable the child to benefit from the charter school's program, 
Charterholder must, at its own expense, place the child at an appropriate school. 

(e) 	 Services to Expelled Student~. Charterholder must continue to provide a free 
appropriate publiC education to a child with disabilities even after expelling or 
suspending the child for valid disciplinary reasons, This Obligation to serve the child 
continues until the end of the school year. 

(d) 	 Monitoril19, The charter school's implementation of the laws governing education of 
children with disabilities will be monitored for compliance by the United States 
Department of Education, Office of Special Education Programs; the United States 
Department of Education, Office of Civil Rights; the Texas Education Agency; and 

. , others. This monitoring activity includes responding to complaints, random on-site 
inspections and other investigations by the enforcing agencies, and will result in 
corrective actions imposed on Charterholder by these agencies for all discrepancies 
found. 

(e) 	 Due. Process Hearings, The charter school's implementation of the laws goveming 
education of children with disabilities will, in addition, be subject to court supervision via 
litigation against Charterholder brought by individuals affected by the actions of the 
charter school. The cost of this litigation can be substantial. 

Nojj~!r TheSe are only a few of the charter school's legal responsibilities in this area, 
included here for iliustrative purposes only. 

12. 	 Student Perfonnance and Accountability, Charterholder shall satisfy Subchapters 8, C, 
D, and G of Chapter 39 of the TEC, and related agency rules, as well as the student 
performance accountability Criteria stated in its application for charter. Charterholder 
shall annually provide in a manner and form defined by the commiSSioner a written 
evaluation of the charter school's compliance with the statements, assurances, 
commitments and representationsrnade by Charterholder in its application for a charter, 
attaChments, and related documents, 

13, 	 Qrjminal History, Charterholder shall take prompt and appropriate measures If 
Charterholder or the charter school, or any of their employees or agents, obtains 
information that an employee or volunteer of the charter school or an employee, officer, 
or board member of a management company contracting with the charter SChool has a 
reported. criminal history that bears directly on the duties and responsibilities of the 
employee, volunteer, or management company at the school. Charterholder further 
represents that the Board and the agency shall be no@ed immediately of such 
information and the measures taken. 

14. 	 Reporting Child Abuse or Neglect. Charterholder shall adopt and disseminate 10 all 
charter school staff and volunteers a policy goveming child abuse reports required by 
Chapter 261, Texas Family Code, The policy shall require that employees, volunteers 
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. , 
or agents of Charterholder or the charter school report child abuse or neglect directly to 
an appropriate entity listed in Chapter 261, Texas Family Code, 

Notice to District. Ch<lrterholder shall notify the school district in which the student 
resides within three business d<lys of any action exPelling or withdrawing a student from 
the cl,arter school. 

'16. 	 !ichool Ye~. Charterholder shall adopt a school year with fixed beginning and ending 
dates. 

17. 	 f:.L$cal~ru:, Charterholder shall adopt a fiscal year beginning September 1 and ending 
August 3'1. 

18, 	 Financial--&counting. Unless otherwise notified by Ihe agency, Charterholder shall 
comply fully with generally accepted' accounting prinCiples ("GAAP") and the Financial 
Accountability System Resource Guide, Bulletin 679 or its successor ("BUlletin 679") 
pUblished by the agency in the management and operation of the charter school. 

'19. 	 f!!!defa!..R~irement.§. Failure to cNnply with Internal Revenue Service withholding 
regulations shall constitute a material violation of the charter. 

20, 	 Workers' CQJIlI2ensation. Charterholder shall extend workers' compensation benefits to 
charter school employees by (1) becoming a self-insurer; (2) providing insurance under 
a workers' compensation insuranl-l'l policy; or (3) entering into an agreement with other 
entities providing for self-insurance. 

21. 	 6nnual Audit. Charterholder shall at its own expense have the financial and 
programmatic operations of the charter school audited annually by a certified public 
accountant holding a permit from the Texas State Board of Public Accountancy. 
Charterholder shall file a copy of the anmlal audit report, approved by Charterholder. 
with the agency not later than the 120'" day after the end of the fiscal year for which the 
audit was made. The audit must comply with Generally Accepted Auditing Standards 
ami must include an audit of the accuracy of the fiscal information provided by the 
charter school through PEl MS. Financial statements in the audit must comply with 
Government Auditing Standards and the Office of Management and Budget Circular 
13::;. 

22. 	 Attendance Accounting. To the extent required by the commissioner, Charterholder 
shall corilply with the "Student Attendance Accounting Handbook" published by the 
Agency; prOVided, however, that Charterholder shall report attendance dala to the 
agency at six-week intervals or as directed by the agency .. 

23. 	 founda.tion School Program. , DistnoLition of funds to the charter school under Section 
12.106, TEC, is contingent upon charterholder's compliance with the terms of the 
charter. Charterholder is ineligible to receive Foundation School Program funds prior to 
execution of this contract by the board. Within 30 days of receiving notice of 
overaliocation end request for refLtnd under Section 42.258, TEC. Charterholder shall 
transmit to the agency an amount eqLlal to the requested refund, If CharterhOlder fails to 
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24. 

25. 

26. 

27. 

28. 

make the requested refund, the agency may recover the overallocation by any means 
permitted by law, including but not limited to the process set forth in Section 42.258, 
TEC. 

:Tu®n and Fees. Charterholder shall not charge tuition and shall not charge a fee 
except that It may charge a fee listed in Subsection 11.158(a), TEC. 

Assets of Charter. Charterholder shall not apply, hold, credit, transfer or othelWise make 
lise of funds, assets or resources of the charter school for any purpose other than 
operation of the charter school described in the charter. 

!n.debtedn!1!ss of Charter. Charterholder shall not incur a debt, secure an obligation, 
extend credit. or othelWise make use of the credit or assets of the charter school for any 
purpose other than operation of the Charter school described in the charter. 

!nW.asted Tran~actions. All financial transactions between the charter school and (a) 
Gharterholder; (b) an officer, director, or employee of CI1arterhoider or of the charter 
school; or (c) a person or entity having partial or complete control over Charterholder or 
the charter school shall be separately and clearly reflected in the accounting, auditing, 
budgeting. reporting. and record keeping systems of the charter school. Charterholder 
shall nbt transfer any asset of the charter or incur any debt except in return for goods or 
services provided for the benefit of the charter school at fair market value. 

!'Jon·ClJarter Activities. Charterholder shall keep separate and distinct accounting. 
auditing. budgeting. reporting, and record keeping systems for the management and 
operation of the charter school. Any bUSiness activities of Charterholder not directly 
related to the management and operation of the charter school shall be kept in separate 
and distinct accollnting, auditing, budgeting. reporting, and record keeping systems from 
those reflecting activities under the charter. Any commingling of charter and non-charter 
business In these systems shall be a material violation of the charter. 

29. 

30. 

Non-Profit Status. Charterholder shall take and refrain from all acts necessary to be and 
remain in good standing as an organization exempt from taxation under Section 
501 (c)(3) , Internal Revenue Code. If Charterholder is incorporated, it shall in addition 
comply with all applicable laws governing its corporate status. Failure to comply with 
this paragraph is a material violation of the charter, and the Board may act on the 
violation even if the Internal Revenue Service, Secretary of State, or other body with 
jurisdiction has failed to act. 

Be.cords R.etention ansi Management.· Charterholder shall implement a records 
nlanagement system that conforms to the system required of school districts under the 
Local Government Records Act, Section 201.001 et seq., Local Government Code, and 
rulF!s adopted thereunder; provided, however. that records subject to audit shall be 
retained Md available for audit for a period of not less than five (5) years from the latter 
of the date of termination or renewal of the charter. 
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31. 	 PEIMS Reporting, Charterholder shall report timely and accuraJe information to the 

Public Education Information Management System (PEIMS), as required by the 

commissioner. 


32. 	 CO_rTIJiel of Interest Charterholder shall comply with any applicable prohibition, 

restlielio,; or requirement relating to conflicts of Interest. If an officer or board member of 

Charterholder or of the charter school has a substantial interest, within the meaning of 

Chapter 171, Local Government Code, in a transaction, such interest shall be disclosed 

in public session at a duly called meeting of the governing bOdy prior to any action on 

the transaction, 


33. 	 QisClosJdJe of Campaign Contrjbutions. Charterholder shall adopt policies that will 

ensure compliance with the disclosure requirements of State Board of Education 

Operating Rule 4,3 or its successor. 


34. 	 IndemnifjcatiQ!!. Charterholder shall hold the Board and agency harmless from and shall 

indeiTll1ily the Board and agen<:y against any and all claims, demands, and causas of 

action of whatever kind or natl.lre asserted by any third party and occurring or in any way 

incident to, alising out 01, or in connection with wrongful acts of Charterholder, its 

,.gents, employees, and subcontractors. 


35. 	 Failure to,QQerate. Charterholder shall operate the charter school for the full school 

term as described in the charter application in each year of the charter contract. 

Charterholder may not suspend operation for longer than 21 days Without a revision to 

its charter, adopted by the Board, stating that the charter school is dormant and setting 

fOlth the date on which operations shalt resume and any applicable conditions. 

Suspension of operations in violation of this paragraph shall constitute abandonment of 

this contract and of the charter. 


36. 	 CI:l\i.rter Sebool Facility. Charterholder shall have and maintain throughout the term of 

the charter a lease agreement, mle or other legal instrument granting to CharterhOider 

the right to occupy and use one or more facilities suitable for use as the charter school 

facilities described by the charter. During any period of dormancy granted by the Board, 

this requirement may be waivad by the Board. Facilities occupied and used as charter 

school facilities shall comply with all applicable laws, including, but not limiled to. the 

Texas Architectural Barriers Act, Article 9102, Vernon's Texas Civil Statutes. 


37. 	 89.\!'.D.'2Llnvestigations, The commissioner may in his sound discretion direct the agency 
to conduct investigations of the charter school to determine compliance with the terms of 
the charter or as authorized in the Texas Education Code or other law, Chartemolder, 
its employees and agents shall fUlly cooperate with such investigations, Failure 10 timely 
comply with reasonable requests for access to sites, personnel, documents or things is a 
material violation of the charter. 

38. 	 yjlLQmissioner Authod!1:, The commissioner in his sole discretion may take any action 
authorized by Section 39.131, TEC , Chapter 29, TEe, or Chapter 42, TEC relating 10 
the charter school. Such aelion is not "adverse action" as used in this contract. 
Cl1arterholder, its employees and agents shall fully cooperate with such actions. Failure 
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to timely comply wlth any action authorized by Section 39.131, TEC or Chapter 29, TEC i$ a 
malerial violation of the charter. 

39. 	 b.\!Y.§!n!!.Ae.li2!J. The Board in its SOle discretion may modifY, place on probation, revoke 
or deny timely renewal of the charier for cause ("adverse aclion"). Each of the following 
.~hall be caU$e for adver$e "cllon on the charter; (a) any materlal violation of the terms 
of the charter listed In paragraphs 2. 3, and 20; (b) failure to satisfy generally accept9d 
3ccountlng standards of fiscal management; or (e) failure to comply with an applicable 
law or ,,,Ie. 

110. 	 ';'n\lrllA~~. This contract. includingl!lll referenced attachments and terms 
Incorporated by reference, contains the IOntire agreement of the parties. All prior 
representations, understandings and discussions are merged into. superseded by and 
canceled by this contract. 

41. 	 .Q.Ql!!l!:abili\y.. If any proviSion of this contract is determined by a court or other tribunal to 
be unenforceable or invalid for any reason, the remainder of ·the contract shall remain in 
full force and effect, so as to give elleet to the Intent of the parties to the extent valid and 
enforceable; 

42.Q.Ql;ldlllo.!1~Jlf.Q.Qntract. c.xecutlon of this contract by the Board is conditioned on full and 
timely compliance by Cherterholder with: (a) the terms, required assurances and 
conditions of Request lor Application #701·97·028; (b) applicable law; and (c) all 
{:ommitments and representations made in Charterholder's application and any 
supporting documents (to the' axtent such commitments and representations are 
(;onsistent with the tarms of this contract). 

43 	 No W8,iv~r of Sreach. No assent, express or implied, to any breach of any of the 
covenants or allreements he(lIln shall waive any succeeding or other brp.ach. 

44. 	 Y.flm~· Any $uil arising under this contract shall be brOtlght in Travis County, Texas. 

45. 	 .\:;i.Q.'!!Lmlng Lmo/. In allY suit arising under this contract, TlO)(lIs law shall applY. 

116.C\ythol'ity. By executing this contra~t, Charterholder represents that it is an "eligible 
entity" within the meaning of Section 12.101 (a), TEe. Chartemolder shall immediately 
notify the Board of any legel cnange in its status, which would disqualify it from holding 
!he charter, Of any violation of the terms and condllions of this contract, or of any change 
in the chief operating officer of the charterhotder. Charterholder further represents that 
the person signing this contract has been properly delegated authOrity to do so. 

Entered into this __ day of _____" 2000. 

T exas State Board of Education CI1arIBrholder~e.. (eC:£!2t:li>!j fkc«et'i7 
By Chase Untermeyer, Chalrma;; 	 By' ............ . g, 

Chao erson, Governing Board of 
Char1lOrholder (sponsoring entity) 

~hief Operating Officer Charterholder (sponsortng entity) 
! , 

-
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SAMPLE CONTRACT FOR CHARTER 
(Actual contract may differ) 

r14l..lC,. (Ii. 

This contract is executed the __ day of ___ 2000 between the Texas State Board of 
Edur.ation (the "80ard) and (name of sponsoring 
.\>otity) ("Charterholder") for an open-enrollment 
charter to operate a Texas public school. 

r-r=-..-:- ..-'-C~ •. ... .. ""0·.·",,".•...n· •.r·.;1"'".!...::-;.... ~-c.•-.'.----~.-.--- .... -..-	 .• ....,.,,,..,,.,,,,.,-.~,.,=-C-~-~._··-.·.· ..,.,,···.·e·- •...- .. .. ... .... ...--.--.- .... j'... ,.... 	 ------,.,-- 
L.il:~~~.=......~=___-"-_~'"'-'-~,,"-'"='=_-'--'-'-____"'-':;:"":;."'.::"'"':",,'=="'"'-'........=."-~:"-.,:"':':'.........
'''-''.:-'-'~ 

1. 	 ~ti®!;. A1< lj.,od in this contract: 

"Charter" means the open-enrollment charter, as provided by Subchapter D, Chapter 
12, Texas Education Code (TEC), granted by this contract. 

"Charterinolder" means the sponsoring entity Identified in the charter application. 

"Charter' school" means the open-enrollment charter school. Charterholder agrees to 
operate as provided in this contract. The charter school is a Texas public sC!:!ool. . 

r.~i 	 .;_-, 

"Agency" means the Texas Education Agency. 

2. 	 The Charter. This contract grants to Charterinolder an open-enrollment charter under 
Subchapter D. Chapter 12, TEe. The terms of the charter include: (a) this:contracti'~) 
applicable law; (c) Request for Application #701-98-016; (0) any condition, amendment. 
modification, revision or other change to the charter adopted or ratified by the Board;;~) 
all statements, assurances, commitments and representations made by Chartefboldel"in 
its application for charter, attachments or related documents, to the extent ronsisrent 
with (al through (d); and (f) assurance by Charterinolder, evidenced by execution of this 
contract; that no false information was submitted to the Agency or the Board by 
Charterholder, its agents or employees in support of ils application for charter. 

3_ 	 Authorltv Granted by Charte(. The charter authorizes Charterinolder to operate a charter 
school subject to the terms of the charter. Action inconsistent with the terms of the 
charter shall constitute a material violation of the charter. 

4. 	 ~nation of Charter. The charter may not be assigned, encumbered, pledged or in any 
way alienated for the benefit of creditors or otherwise. Charterholder may not delegate, 
aSsign,subcontract or otherwise alienate any of its rights or responsibilities under the 
charter. Any attempt to do so shall be null and void and of no force or effect; provided, 
however, that Charterholder may contract at fair market value for services necessary to 
~-arry out poliCies adopted by Charterinolder or the governing body of the charter school. 

5. 	 D!.nn of Charter. The charter shall be in effect from ___, 2000 through ___ 

2005, unless renewed or terminated. 


6. 	 &m.ewal of Charter. On timely application by Charterinolder in a manner prescribed by 
the Board, the charter may be renewed for an additional period determined by the 
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SAMPLE CONTRACT FOR CHARTER 
(Actual contract may differ) 

This conlract is executed the day of _~_ 2000 between the Texas State Board of __ 
Education (the "Board) and !.lli!me of sponsoring 
!lntitv) ("Charterholder") for an open-enrollment 
charter to operate a Texas public school. 

I. 	 .QltfinWJtl.1l. As u""d in tbis C<Jntract: 

"Charter" means the open-enrollment charter, as provided by Subchapter D, Chapter 
12, Texas Education Code (TEG), granted by this contract. 

"Gharterholder" means the sponsoring entity Identified in the charter application. 

'Charter' school" means the open-enrollment charter school. Charterholder agrees to 
operate as provided in this contract, The charter school Is a Texas public sChool. 

"Agency" means the Texas Education Agency. 

2. 	 The Charter This contract grants to Charterholder an open-enrollment charter under 
Subchapter 0, Chapter 12, TEG. The tenns of the charter include: (a) this contract (b) 
applicable law; (c) Request fer Application #701-98-016; (d) any condition, amendment. 
modification, revision or other change to the charter adopted or ratified by the Board; (e) 
all statements, assurances, commitments and representations made by Charterholder in 
its application for charter, attachments or related documents, to the extent consistent 
with (a) through (d); and (I) assurance by Charterholder, evidenced by execution of this 
contract; that no false infcrmation WeS submitted to the Agency or the Board by 
Charterhoider, its agents or employees in support of its application for charter. 

3. 	 Authority Granted by Charter. The charter authorizes Charterholder to operate a charter 
school SUbject to the terms of the charter. Action inconsistent with the terms of the 
charter shall constitute a material violation of the charter. 

4. 	 81ienalion of Charter. The charter may not be aSSigned, encumbered, pledged or in any 
way alienated fer the benefit of creditors or othelWise. Charterholder may not delegate, 
assign, . subcontract or otherwise alienate any of its rights or responsibilities under the 
charter. Any attempt to do so shall be null and void and of no force or effect; provided, 
however, that CharterhOlder may contract at fair market value for services necessary to 
carry out poliCies adopted by Charterholder or the governing body of the charter school. 

5. 	 Tenn of Charter. The charter shall be in effect from ___, 2000 through ___ 
2005, unless renewed or tenninated. 

.Renewal of Charter. On timely application by Charterholder in a manner prescribed by 
the Board, the charter may be renewed for an additional period detennlned by the 
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Board The charter may be renewed only by written amendment approved by vote of the 
Board and properly executed by its chair. 

7. 	 .I:\(!vision bL~greeme!ll. Th" terms of the charter may be revised with the consent of 
Chalterhold(')r by written amendment approved by vote of the Board. The commissioner 
of education ("Ihe commissioner") may revise the charter on a proviSional basis during 
al1 interim betweel1 Board meetings; however, such acUon shall expire qnless ratified by 
the Board at its next regular meeting. Nothing in this paragraph limits the authority of the 
Board or the commissioner to act in accordance with other provisions of this contract. 

8. 	 Q~ Enrollment. Admission and enroliment of stUdents shall be open to any person 
who resides within the geographic boundaries stated in the charter and who is eligible 
for admission based on lawful criteria identified in the charter. Total enrollment shall not 
exceed 300 students. The charter school's admiSSion policy shall prOhibit 
discrimination on the basiS of sex, national origin, ethnicity, religion, disability, academic 
or athletic ability, or the district the stUdent would otherwise attend. Students who reside 
outside the geographic boundaries stated in the charter shall not be admitted to the 
charter school until all eligible applicants who reside within the boundaries have been 
Mrolled. 

9. 	 !:liblie Education Grant Students. Charterholder shall adopt an express policy providing 
for th'il admission of, and shall admit tinder such policy, students eligible for a public 
education grant, including those students who reside outside the geographic area 
identified in the charter application, under Subchapter G, Chapter 29, TEC. 

10. 	 Non-discrimination. The educ'O!tional program of the charter school shall be 
nonsectarian, and shall not discriminate against any student or employee on the basiS of 
race, creed, sex, national Origin, religion, disability or need for special education 
services. 

11. 	 Children with Disabilities. The charter school is a "local educational agency" as defined 
by federal law. C~larterholder must comply with the Individuals with Disabilities 
Education Act (IDEA), 20 U.SC. §1401, et seq., and implementing regulations; Section 
504 of the Rehabilitation Act of 1973 ("Section 504"), 29 U.S.C.§794, and implementing 
regulations; Title II of the Americans with Disabilities Act, 42 U.S.C. §12131-12165, and 
implementing regulations: Chapter 29, TEC, and implementing rules; and the many court 
cases applying these laws. For example: 

(a) 	 \';;1:>11q Find. Charterholder must adopt and implement policies and practices that 
affirmatively seek oul, identify, locate, and evaluate children with disabilities enrolled in 
U,e charter school or contacting the charter school regarding enrollment, and must 
develop and implement a practical method to determine which children with disabilities 
are currently receiving needed special education and related services. For each eligible 
Child. Ctlarterholder must develop and offer an individualized education plan appropriate 
tn the needs of that student 
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Board. The charter may be renewed only by written amendment approved by vote of the 
Board and properly executed by its chair. 

7. 	 Bevi§:iO!l.J2y-.6flr~~m~ml, Th.. terms of the charter may be revised with the consent of 
Charterholder by written amendment approve'j by vota of the Board. The commissioner 
of education nhe commissioner') may revise the charter on a provisional basis during 
an interim between Board meetings; however, such action shall expire unless ratified by 
the Board at its next regular meeting Nothing in this paragraph limits the authority of the 
Board or the commissioner to act in accordance with other provisions of this contract. 
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8. 	 Qe.!i!n Enrollment. Admission and enrollment of students shall be open to any person 
who reSides within the geographic boundaries stated in the charter and who is eligible 
for admission based on lawful Criteria identified in the charter. Total enrollment shall not 
exceed 3CD students. The charter school'S admiSSion policy shall prohibit 
discrimination on the basis of sex, national origin, ethnicity, religion, disability, academic 
or athletic ability, or the district the student would othelWise attend. Students who reside 
outside the geographic boundaries stated in the charter shall not be admitted to the 
charter school until all eligible applicants who reside within the boundaries have been 
enrolled. 

9. 	 Public Education Grant ~dents, Charterholder Shall adopt an express policy providing 
for the admission of. and shall admit under such policy, students eligible for a public 
education grant. including those students who reside outSide the geographic area 
identified In tt'e charter application, under Subchapter G, Chapter 29, TEC, 

10, 	 Non:f!i§!;rimination. The educational program of the charter school shall be 
nonsectarian, and shall not discriminate against any student or employee on the basis of 
raco, creed, sex, national origin, religion, disability or need for speCial education 
services, 

11. 	 Children with Disabilities. The charter school is a "local educational agency" as defined 
by lederal law, Charterholder must comply with the Individuals with Disabilities 
EdUcation Act (IDEA), 20 U.S,C. §1401, et seq., and implementing regulations; Section 
504 of the Rehabilitation Act of 1973 ("Section 504"), 29 U,S.C.§794, and implementing 
regulations; ntle II of the Americans with Disabilities Act, 42 U,S.C. §12131-12165, and 
implementing regulations; Chapter 29, TEe, and implementing rules; and the many court 
cases applying these laws. For example: 

(a) 	 9.t.'Iild Find. Charterholder must adopt and implement policies and practices that 
affirmatively seek out, identify, locate, and evaluate children with disabilities enrolled in 
the charter school or contacting the charter school regarding enrollment. and must 
develop and implement a practical method to determine which children with disabilities 
are currently receiving needed special education and related services, For each eligible 
child, Charterholder must develop and offer an individualized education plan appropriate 
to the r1eeds of that student 
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(b) 	 Free Appropriate PubU£ Ed\!£!!tion. Charlerholder must provide a free appropriate public 
education to all children with disabilities otherwise eligible to enroll in the charter school. 
If the program, staff or facilities of the charter school are not capable of meeting the 
needs of a particular child, Charterholder must implement changes necessary to 
accommodate the ctlild at the charter school. If reasonable accommodations would be 
insufficient to enable the child to benefit from the charter school's program, 
Charterllolder must, at its own expense, place the child at an appropriate school. 

(c) 	 Services to Expelled Students. Charterholder must continue to provide a free 
appropriate public education to a child with disabilities even after expelling or 
suspending the child for valid disciplinary reasons. This obligation to serve the child 
continues until the end of the school year. 

(d) 	 MOl1itorirul. The charter school's implementation of the laws governing education of 
children with disabilities will be monitored for compliance by the United States 
Department of Education. Office of Special Education Programs; the United Slates 
Departtnent of Education, Office of Civil Rights; the Texas Education Agency; and 
others. This monitoring activity includes responding to complaints, random on-site 
inspections and other investigations by the enforcing agencies, and will result in 
corrective actions imposed on Charterholder by these agencies for all discrepancies 
found. . 

(e) 	 Due Process Hearings, The charter school's implementation of the laws goveming 
education of children with disabilities will, in addition, be subject to court supervision via 
litigation against Charterholder brought by individuals affected by the actions of the 
charter school. The cost of this litigation can be substantial. 

Nojif.Er These are only a few of the charter school's legal responsibilities in this area, 
included here for illustrative purposes only. 

12. 	 Student Performance and Accountability. Charterholder shall satisfy Subchapters B, C, 
0, and G of Chapter 39 of the TEC. and related agency rules, as well as the student 
performance accountability criteria stated in its application for charter. Charterholder 
shall annually provide in a manner and form defined by the commissioner a written 
evalualion of the charter school'.s compliance with the statements, assurances, 
commitments and representations made by Charterholder in its application for a charter, 
attachments, and related documents. 

13. 	 Criminal. HistofY. Charterholder shall take prompt and appropriate measures if 
Charterholder or the charter school, or any of their employees or agents, obtains 
information that an employee or volunteer of the charter school or an employee, officer, 
or board member of a management company contracting with the charter school has a 
reported criminal history that bears directly on the duties and responsibilities of the 
employee, volunteer, or management company at the school. Charterholder further 
represents that the Board and the agency shall be notified immediately of such 
informat.ion and the measures taken. 

14. 	 R~rting Child Abuse or Neglect. Charterholder shall adopt and disseminate to all 
charter school staff and volunteers a policy goveming child abuse reports required by 
Chapter 261. Texas Family Code. The policy shall require that employees, volunteers 
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(b) 	 Free Appropriate Public Educa!iQQ. Chatterholder must provide a free appropriate public 
education to all children with disabilities otherwise eligible to enroll in the charter school. 
If the program, staff or facilities of the charter school are not capable of meeting the 
needs of a particular child, Charterholder must implement changes necessary to 
accommodate the child at the charter school. If reasonable accommodations would be 
insufficient to enable the child to benefit from the charter school's program, 
Charterholder must, at its own expense, place the child at an appropriate school. 

(c) 	 Services to Expelled Student~. Charterholder must continue to provide a free 
appropriate public education to a child with disabilities even aftar expelling or 
suspending the child for valid disciplinary reasons. This obligation to serve the child 
continues until the end of the school year. 

(d) 	 Monitori..!l9. The charter school's implementation of the laws governing education of 
children with disabilities will be monitored for compliance by the United States 
Department of Education, Office of Special Education Programs; the United States 
Department of Education, Office of Civil Rights; the Texas Education Agency; and 
others. This monitoring activity includes responding to complaints, random on-site 
inspections and other investigations by the enforcing agencies, and Will result in 
corrective actions imposed on Charterholder by these agencies for all discrepancies 
found. 

(e) 	 Due Proce§s Hearings. The charter school's implementation of the laws goveming 
education of Children with disabilities will, in addition, be subject to court supervision via 
litigation against Charterholder brought by individuals affected by the actions of the 
charter school. The cost of this litigation can be substantial. 

Nolic1J,: These are only a few of the charter school's legal responsibilities in this area. 
included here for iliustrative purposes only. 

12. 	 Student Performance and Accountabilitv. Charterholder shall satisfy Subchapters e,c, 
0, and G of Chapter 39 of theTEC. and related agency rules, as well as the student 
performance accountability criteria stated in its application for charter. Charterholder 
shall annually provide in a manner and form defined by the commissioner a written 
evaluation of the charter school'.s compliance with the statements. assurances, 
commitments and representationsrnade by Charterholder in its application for a charter. 
attachments, and related documents. 

13. 	 Criminal History. Charterholder shall take prompt and appropriate measures if 
Charterholder or the charter school, or any of their employees or agents, obtains 
information that an employee or volunteer of the charter school or an employee, officer. 
or board member of a management company contracting with the charter school has a 
reported criminal history that bears directly on the duties and responsibilities of the 
employee, volunteer, or management company at the school. Charterholder further 
represents that the Board and the agency shall be notified immediately of such 
information and the measures taken. 

14. 	 ReP9rtin9 Child Abuse or Neglect Charterholder shall adopt and disseminate to all 
charter school staff and volunteers a policy goveming child abuse reports required by 
Chapter 261, Texas Family Code. The policy shall require that employees, volunteers 
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or agents of ChaTierholder or the charter school report child abuse or neglect directly to 
an appropriate entity listed in Chapter 261, Texas Family Code. 

'15. 	 .t:!guce to District. Charterholder shall notify the school district in which the student 
resides within three business days of any action expelling or withdrawing a student from 
the cl1arter school. 

'16. 	 !School Year. Chartarholder shall adopt a school year with fixed beginning and ending 
datas. 

17. 	 fiscal Yea~. Charterholder shall adopt a fiscal year beginning September 1 and ending 
August 3'1. 

18. 	 Financial Accounting. Unless otherwise notified by the agency, Charterholder shall 
comply fully with generally accepted· accounting prinCiples ("GAAP") and Ihe Financial 
Accountability System Resource Guide, Bulletin 679 or its successor ("Bulletin 679") 
published by the agency in the management and operation of the charter school. 

19. 	 Federal Requirements. Failure tocornply with Intemal Revenue Service withholding 
regulations shall constitute a material violation of the charter. 

20. 	 WOrkers' Compensation. CMrlerholder shall extend workers' compensation benefits 10 
charter school employees by (1) becoming a self-insurer; (2) providing insurance under 
a workers' compensation insurance policy: or (3) entering into an agreement with other 
entities providing for self-insurance. 

21 . t\nnual Audit. Charterholder shail at its own expense have the financial and 
programrnatic operations of the charter school audited annually by a certified public 
accountant holding a permit from the Texas State Board of Public Accountancy. 
Chartemolder shall file a copy of the annllal audit report, approved by Charterholder, 
with the agency not later than the 120'" day after the end of the fiscal year for which the 
audit was made. The audit must comply with Generally Accepted Auditing. Standards 
anti must include an audit of the accuracy of the fiscal information provided by the 
charter school through PEl MS. Financial statements in the audit must comply with 
Government Auditing Standards and the Office of Management and Budget Circular 
133. 

22. 	 Attendance Accounting. To the extent required by the commissioner, Charterholder 
shall comply with the "Student Attendance Accounting Handbook" published by the 
Agency; provided, however, that Charterholder shall report attendance dala to the 
agency at six-week Intervals or as directed by the agency. 

23 	 founda.tion School Program. . Distribution of funds to the charter school under Section 
12.106, TEe, is contingent upon charterholder's compliance with the terms of the 
charter. Charterholder is ineligible to receive Foundation School Program funds prior to 
execution of this contract by the board. Within 30 days of receiving notice of 
overaliocation and request for refund under Section 42.258, TEe, Charterholder shall 
transmit to the agency an amount eqLlal to the requested refund. If Charterholder fails to 

,"' 231 




or agents of Charterholder or the charter school report child abuse or neglect directly to 
an appropliate entity listed in Chapter 261, Texas Family Code. 

'15. 	 Notice !9.-.0istriej. Charterholder shall notify the school district in which the student 
resides within thrse business days of any action expelling or withdrawing a student from 
the cl1art8r school. 

16. 	 §.q.,Q,01 Year. Charterholder shall adopt a school year with fixed beginning and ending 
datas. 

17. 	 Fiscal )'e&!:. Charterholder shall adopt a fiscal year beginning September 1 and ending 
August 31. 

18. 	 Financial Accounting. Unless otherwise notified by the agency, Charterholder shall 
comply fully with generally accepted- accounting principles ("GAAP") and the Financial 
Accountability System Resource Guide, Bulletin 679 or its successor ("Bulletin 679") 
published by the agency in the management and operation of the charter school. 

19. 	 f'l~deFal Reguiremg, Failure to comply with Internal Revenue Service withholding 
regulations shall constitute a material violalion of the charter. 

20. 	 Workers' Compensation. Charterholder shall extend workers' compensation benefits to 
charter school employees by (1) becoming a self-insurer, (2) providing insurance under 
a wOrkers' compensation insuranl;8 policy; or (3) entering into an agreement with other 
entities providing for self-insurance. 

21. 	 t-LlDual ~udit Charterholder shall at its own expense have the financial and 
programmatic operations of the charter school audited annually by a certified public 
accour,tant holding a permit from "the Texas State Board of Public Accountancy. 
Charterholder shall file a copy of the ann~lal audit report, approved by Charterholder, 
with the agency not later than the 120" day after the end of the fiscal year for which the 
audit was made. The audit must comply with Generally Accepted Auditing, Standards 
anti must include an audit of the accuracy of the fiscal information provided by the 
charter school through PElMS. Financial statements in the audit must comply with 
Government Auditing Standards and the Office of Management and Budget Circular 
133. 

22. 	 Attendance Accounting. To the extent required by the commissioner, Charterholder 
shall comply with the "Student Attendance Accounting Handbook" published by the 
Agency; provided, however, that Charterholder shall report attendance data to the 
agency at six-week intervals or as directed by the agency. 

23 	 foundation School Program. Distribution of funds to the charter school under Section 
'12.106, TEC, is contingent upon charterholder's complianl;8 with the terms of the 
charter. Charterholder is ineligible to receive Foundation School Program funds prior to 
execution of this contract by the board. Within 30 days of receiving notice of 
overalioc;'ltion and request for refund under Section 42.258, TEC, Charterholder shall 
transmit to the agency an amount equal to the requested refund. If Charterholder fails to 
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make the requested rerllnd, the agency may recover the overallocation by any means 
permitted by law, incillding but not limited to the process set forth in Section 42.258, 
TEC. 

24. 	 TuillQn and Fees. Charterholder shall not charge tuition and shall not charge a fee 
e~cept that It may charge a fee listgd in Subsection '11.158(a), TEC. 

25. 	 Assets of Charter. Charterholder shall not apply, hold, credit, transfer or otherwise make 
Llse of funds, assets or resources of the charter school for any purpose other than 
operation of the charter school described in the charter. 

26 	 Indebtedness of Charter. Charterholder shall not incur a debt, secure an obligation, 
e~end credit. or otherwise make use of the credit or assets of the charter school for any 
purpose olher than operation of the charter school described in the charter. 

27. 	 Interested Transactions. All financial transactions between the charler school and (a) 
Charterholder; (b) an officer, director, or employee of Charterholder or of the charter 
school; or (c) a person or entity having partial or complete control over Charterholder or 
the chartar school shall be separately and clearly reflected in the accounting, auditing, 
budgeting, reporting, and record keeping systems of the charter school. Charterholder 
shaH not transfer any asset of the charter or incur any debt except In return for goods or 
services provided for the benefit of the charter school at fair market value. 

28. 	 Non-Charter Activities. Charterholder shall keep separate and distinct accounting, 
auditing. budgeting, reporting. and record keeping systems for the management and 
operation of the charter school. Any business activities of Charterholder not directly 
related to the management and operation of the charter school shall be kept in separate 
and distinct accounting, auditing, budgeting, reporting, and record keeping systems from 
Ihosa reflecting activities under the charter. Any commingling of charter and non-charter 
business In these systems shall be a material violation of the charter. 

29. 	 Non-Profit Status. Charterholder shall take and refrain from all acts necessary to be and 
remain in good standing as an organization exempt from taxation under Section 
501 (c)(3). Internal Revenue Code. If Charterholder is incorporated, it shall in addition 
comply with all applicable laws governing Its corporate status. Failure to comply with 
this paragraph is a material violation of the charter, and the Board may act on the 
violation even if the Internal Revenue Service, Secretary of State, or other body with 
jurisdiction has failed to act. 

30. 	 Becorcjs Retention ansi Management. Charterholder shall implement a records 
management system that conforms to the system required of school districts under the 
Local Govemment Records Act. Section 201.001 et seq., Local Government Code, and 
I"ul"5 adopted thereunder; provided, however. that records subject to audit shall be 
retained and available for audit for a period of not less than five (5) years from the latter 
of the date of termination or renewal of the charter. 

" 233 




• • _) ,_, '..; 'J 

make It,e requested refund, the agency may recover the overallocation by any means 
permitted by law, inciliding but not limited to the process set forth in Section 42.258, 
TEe. 

24. 	 .Tu).ljgn and Fees. Charterholder shall not charge tuition and shall not charge a fee 
except that it may Charge a fee listed in Subsection 11.158(a), TEC. 

25. 	 Asset:!;. of Charter. Charterholder shall not apply, hold, credit, transfer or otherwise make 
use of funds, assets or resources of the charter schaal for any purpose other than 
operation of the charter school described in the charter. 

26. 	 lltdebterjnJl!ss of Charter. Charterholder shall not incur a debt, secure an obligation, 
eXtend credit, or otherwise make use of the credit or assets of the charter school for any 
purpose other than operation of the charter school described in the charter. 

27. 	 IntS!rested Transactions. All financial transactions between the charter school and (a) 
Charterholder; (b) an officer, director, or employee of Charterholder or of the charter 
schOol; or (c) a person or entity having partial or complete control over Chartemolder Of 
the charter school shall be separately and clearly reflected in the accounting, auditing, 
budgeting. raporting, and record keeping systems of the charter school. Charterholder 
shaH not transfer any asset of the charter or incur any debt except in return for goods or 
services. provided for the benefit of the charter school at fair market value. 

28. 	 Non-Charter Activities. Chartemolder shall keep separate and distinct accounting, 
auditing, budgeting. reporting, and record keeping systems for the management and 
operation of the charter school. Any business activities of Chartemolder not directly 
related to the management and operation of the charter school shall be kept in separate 
and distinct accounting, auditing, budgeting, reporting, and record keeping systems from 
those reflecting activities under the charter. Any commingling of charter and non-charter 
business in these systems shall be a material violation of the charter. 

29. 	 Non-Profi! Status. Charterholder Shall take and refrain from all acts necessary to be and 
remain in good standing as an organization exempt from taxation under Section 
501 (c)(3), Internal Revenue Code. If Chartemolder is incorporated, it shall in addition 
comply with all applicable laws governing its corporate status. Failure to comply with 
Ulis paragraph is a material violation of the charter, and the Board may act on the 
violation even if the Internal Revenue Service, Secretary of State, or other body. with 
jurisdiction has failed to act. 

30. 	 Re.corQ.§...Betel)!ion and Management.· Chartemolder shall' implement a records 
n1anagement system that conforms to the system required of school districts under the 
Local Government Records Act, Section 201.001 et seq., Local Government Code, and 
rulp.s adopted thereunder; provided, however. that records subject to audit shall be 
retained and available for audit for a period of not less than five (5) years from the latter 
of the date of termination or renewal of the charter. 

.. 
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31. 	 PE;IMS_~.eporting. Charterholder shall report timely and accurate information to the 
Public ErlIJcation Information Management System (PEIMS), as required by the 
commissioner 

32 	 COJ1Jjis;J__ S.Llnlilrest Charterholder shall comply with any applicable prohibition. 
restriction or requirement relating to conflicts of interest. if an officer or board member of 
Gharterholder or of tt", charter school has a substantial interest, within the meaning of 
Chapter 171, Local Government Code, in a transaction, such interest shall be disclosed 
in public session at a duly called meeting of the goveming body prior to any action on 
the transaction. 

33, 	 Qisclos_ure of Campaign Contributions. Charterholder shall adopt policies that will 
ensure compliance with the di:;closure requirements of State Board of Education 
Operating Rule 4.3 or its successor. 

34. 	 Indemnification. Charterholdar shall hold the Board and agency harmless from and shall 
indemnify the Board and agency against any and all claims, demands, and causes of 
action of whatever kind or nature asserted by any third party and occurring or in any way 
incident to, arising out of, or in connection with wrongful acts of Charterholder, its 
agents. employees, and subcontractors. 

35. 	 Fajlure to Operate. Charterholder shall operate the charter school for the full school 
term as described in the charter application in each year of the charter contract 
Charterholder may not suspend operation for longer than 21 days without a revision to 
its Charter, adopted by the Board, stating that the charter school is dormant and setting 
forth the date on which operations shall resume and any applicable conditions. 
Suspension of operations in violation of this paragraph shall constitute abandonment of 
this contract and of the charter 

36. 	 Q.b.<M!§L School Facility. Charterholder shall have and maintain throughout the term of 
the charter a lease agreement, title or other legal instrument gran ling to Charterholder 
the right to occupy and use one or more facilities suitable for use as the charter school 
facHities described by the charter. During any period of dormancy granted by the Board, 
this requirement may be waived by the Board. Facilities occupied and used as charter 
school facilities shall comply with all applicable laws, including. but not limited to. the 
Texas Architectural Barriers Act, Article 9102, Vernon's Texas Civil Statutes. 

37, 	 ~Jl~ncy Investigations. The commissioner may in his sound discretion direct the agency 
to conduct investigations of the charter school to determine compliance with the terms of 
the charter or as authorized in the Texas Education Code or other law. Charterholder. 
its employees and agents shall fully cooperate with such investigations. Failure to timely 
comply with reasonable requests for access to sites, personnel, documents or things is a 
malerial violation of the charter, 

38. 	 (:<.9JJ1.miss!pner Authorlli', The commissioner in his sale discretion may take any action 
;;uthorized by Section 39.131, TEe, Chapter 29, TEe, or Chapter 42, TEC relating to 
the ch;;rter school. Such action is not "adverse action" as used in this contract. 
Charterholder, its empl"ye"s nnd agents shall fully cooperate with such actions, Failure 
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31. 	 .PE.IMS aeporting. Charterholder shall report timely and accurate information to the 
Public Education Information Management System (PEIMS), as required by the 
commIssioner 

32 	 ConflLc;L gLlrJ!<'lrest. Charterholder shall comply with any applicable prohibition, 
restriction or requirement relating to conflicts of interest. If an officer or board member of 
Charterholder or of ttle Charter school has a substantial interest, within the meaning of 
Chapter 171, Local Govemment Code, in a transaction, such interest shall be disclosed 
in public session at a duly called meeting of the goveming body prior to any action on 
ttle transaction. 

33. 	 Disclosure of CampSlign Contributions. Charterholder shall adopt policies that will 
ensure compliance with the disclosure reqUirements of State Board of Education 
Operating Rule 4.3 or its successor. 

34, 	 Indemnification, Chanerholder shall hold the Board and agency harmless from and shall 
indemnify the Board and agency against any and all claims, demands, and causes of 
action of whatever kind or nature asserted by any third party and occurring or in any way 
incident to, ariSing out of, or in connection with wrongful acts of Charterholder, its 
agents, employees, and subcontractors. 

35. 	 Failure to Operate, Chartertiolder shall operate the charter school for the full school 
term as d9scribed in the charter application in each year of the charter contract. 
Charterholder may not suspend operation for longer than 21 days Without a revision to 
its ,halier, adopted by the Board, stating that the charter school is dormant and setting 
forth the date on which operations shall resume and any applicable conditions. 
Suspension of operations in violation of this paragraph shall constitute abandonment of 
this contract and of the chaneI'. 

36. 	 Charter School Facility, Chartemolder shall have and maintain throughout the term of 
the charter a lease agreement, @e or other legal instrument granting to Chartemolder 
the nght to occupy and use one or more facilities suitable for use as the charter school 
faCilities described by the charter. During eny period of dormancy granted by the Board, 
this requirement may be waived by the Board. Facilities occupied and used as charter 
schOOl facilities shall comply with all applicable laws, including. but not limited to. the 
Texas Architectural Barriers Act, Article 9102, Vernon's Texas Civil Statutes. 
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37, 	 llls.ency Investigations, The commissiOner may in his sound discretion direct the agency 
to conduct investigations of the charter school to determine compliance with the terms of 
the charter or as authorized in the Texas Education Code or other law. Charterholder, 
its employees and agents shall fully cooperate with such investigations. Failure to timely 
comply with reasonable reqll!lst~ for access to sites, personnel, documents or things is a 
material violation of the charter. 

38. 	 G.()mmis~ioner 6.Y.\l2Qri!~[. The commissioner in his sale discretion may take any action 
authorized by Section 39.131, TEe, Chapter 29, TEe, or Chapter 42, TEC relating to 
Ihe charter school. Such action is 110t "adverse action" as used in this contract. 
Charterholder, its employees and agents shall fully cooperate with such actions. Failure 
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to timely comply With any /lction authorized by Section 39.131, TE.C or Chapter 29, TEC IS a 

malerial violation of the charter. 

39. 	 [)_g..v.!i!t~~..Aftlon. The Board in its sole discretion may modify, place on probation, revoke 
or deny timely renewal of the charter for cause ("adverse action"). Each 01 the following 
shall be cause for adverse action on the charter; (a) any material violation of the terms 
of the r;harter listed in paragraphs 2, 3, and 20; (b) failure to satisfy generally acceptfild 
'-lGcounhng standards of fiscal management; or (e) failure to comply with an applicable 

law or ru.le. 

40. 	 ~..!.l!!rn..-A9reement. Tnls conlract. including sll referenced attachments and tarms 
incorporated by reference, contains the entire agreement of the parties. All prior 
represent'lltions, understar1dings and discussions are merged into. superseded by and 

canceled by this contract. 

§!l'@rabili~.. If sny provision of this contract is determined by a court or other tribunal to 
41. be unenforceable or invalid for any reason, the remainder of·the contract shall remain in 

f!,lll force and affect, so as to give effect to the intent of the parties to the extenl valid and 

enforceable, 

42. 	 .Condltlorl§ . .9.!j;,gntract. execution of this contract by the Board is conditioned on full and 
timely compliance by Charterholder with: (a) the terms, reqUired assurances and 
conditions of Request for Application #701-97-028; (b) applicable law; and (e) all 
c:ommitments and representations made in Charterholder's application and any 
supporting documents (to the' extant such commitments a"d representations are 
consistent with the terms 01 this contract).. 

43. 	 No W~iveL2L.Breach. No assent, express or implied, to any breach of any of the 
covenants or agreements herein shall waive any succeeding or other breach. 

. . - - - . 

44. 	 :Yl!!1!.J!l Any suit arising under this contract shall be brought In Travis County, Texas. 

45.~.QY.!W.1,-ng Law. In any suit arising under this contract, Texas law shall applY. 

46. 	
ill.!1!:l~l'ity. By executing this contraqt, CharterhOlder represents that it is. an "eligible 
entity' within the meaning of Section 12.101 (a), TEe. Charterholder shall immediately 
notify the Board of any legal change in Its status, which would disqualify it from holding 
!he charter, Of any violation of the terms and conditions of this contract, or of any change 
in the chief operating officer of the charterholder. Charternolder further represents that 
the person signing this contract has been properly delegated authority to do so . 

. . 
__ day of _____, 2000. 

Entered into this 

CharterholderU« (f?CY~,''j 1k",2e"7Texas State Board of Education 

By' . -' c~· __
By Ch,i5euntermeyer, Chalrma;; Chao erson, Governing Board Of 

Chartemolder (sponsoring entity) 

':nief Operating Officer Charterholder (sponsorlng entity) -'_........_-'
.-.~~..----~--=--
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to timely comply witi'! any aclion authorized by Section 39.131, TEe or Chaptar 29, TEe is a 

material violation of the charter. 


39. 	 t\.Qyj!!.se At;!iQt:!. The Board In ~B sale discretion may modify. place on probation, revoke 

or deny tiinely renewal of the charter for cause ("adverse action"). Each of the following 

shall be cause for adverse action on the ctlllrter: (a) any material violation of the terms 

of the charter listed in paragraphs 2, 3. and 20; (b) failure to salisfy generally accepted 

accounting standards of fiscal management; or (c) failure to comply with en applicable 

lawarnJla. 

40. 	 ~!ir!L~Q!!emem. This contl3ct. including all referenced attachments and terms 
Incorporated by reference, contains the entire agreement of the parties. All prior 
repre~entations, understandings and discussions are merged into. superseded by and 
canceled by this contract. 

41. 	 Seli!!@blliiY, If any provision of this contract is determined by a court or other tribunal to 
. , be unenforceable or invalid for any reason, the remainder of the contract shall remain in 

full force and effect, $0 as to giVe effect to the intent of the parties to the extent valid and 
enforceable. 

42. 	 .CondltlonlLet Contract. Execution of this contract by the Board is conditioned on full and 
timely compliance by Chartemolder with: (a) the terms. required assurances and 
conditions of Request tor Application #701-97-028; (b) applicable law; end (e) all 
commitments and representations made in Charterholder's application and any 
supporting documents (to the extent such commitments and representations are 
eonsistent with the temlS of this contract). 

43. 	 !i11- WCllvl!.r of BreaCh. No assent, expreSS or implied, to any breach of any of the 
covenants or agreements herein shall waive any succeeding or other breach. 

44. 	 lL".m~. Any suit arising under this contract shall be brought In Travis County, Texas. 

45. 	 §overTlLng La:f{. In any suit arising under this contract, Texas law shall apply. 

46. 	 !'\U\hol'ity. By execlltlng this contract, Charterholder represents that it is an "eligible 
entity' within the meaning of SecUon 12,101 (e). TEC. Chartemolder shall immediately 
notify 1l1e Board of any legal change in Its status, which would disqualify it from holdln\jl 
the charter, of any violation of the terms and conditions of !his contract, or of any change 
in the chief operating officer of the chart.molder. Charterholder further represents that 
the person signing this contract has been properly delegated authority to do so . 

Entered into this ___ clay of .____, 2000. 

Texl.1s State Board of Education CnarterhOlder"Z.oe Lees Nj ....5 Vic;c'-{~t; '1 
B 1 '. 2 _By Chase Untermeyer, Chairman 
Ch • ..,on, Govaming Board of 
Chartemolder (sponsortng entity) 

'::hief Operating Officer Chartemolder (sponsortng entity) 
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Shepherd"'s Watch 

InternatIonal i=ellowshlp 


Dr. Gene A. Moore, Sr., Presiding Bishop-Elect 
1520 South Loop West 

Houston, TX 77054 
(713) 795-4800 'ii' Fax (713) 795-4488 

August 15, 2000 
Dr. Gene A. Moore, Sr. 

Founder/Presiding Bishop-Elect 

Pastor David M. Roberts 
Executive Director 

Texas Educational Agency (TEA) 
Minister Emma V. Mohead 

Administrator Austin, TX 

SUbject: 'h)e Learning Center 

Advisory Board Dr. R. S. Rose, II 


Pastor Richard S. Rose 
Ufe Tabernacle Church To Whom It May Concern: 

Houston, Texas 

Pastor Bill Hines We greet you with great enthusiasm in reference to Dr. R. S. Rose, II aI)d the Zoe
New Covenant Christian Church 


Houston, Texas Learning Center. They are a tremendous blessing to our community and the city of 

Pastor Da... id M. Roberts 
 Houston as a whole. We are certain that they will be an even greater asset as a part 

The Pinnacle of Faith Community 


FellolNShip ofthe Chartered School System. 

Houston. TX 

Superintendent Destry Bell We highly and enthusiastically recommend Dr. Rose and the Zoe Learning Center 
Word of Faith cOGle to you. They are noted for operating in excellence and integrity. We completely

Houston, Texas 
believe in them. Dr. Rose and the Zoe Learning Center have our full support in all

Pastor Brent Nordan 
Saginaw Family Church oftheir efforts due to their notable enterprise and accomplishments. 

Saginaw, Texas 

Pastor LefOy Woodard, Jr. Respectfully, 

Christian Rescue Mission Church 


Houston, Texas 

Coordinating Committee 

Executive Director 
Elder Stephanie Roland. Chair Shepherd's Watch International Fellowship 

Elder Joe Schumack 

Elder Alice Murray 

Elder Barbara Sias 


Minister Eunice Warfield 

Mmister Terry Saulsberry 


Minister Leslie Davis 


Gene A. Moore 
Ministries, Inc. 239 
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TI-E LNIVERSIlY OF TfX4S 


MDANJERSON 
CANCERCENTER 

August 15, 2000 

Tawana Rogers Dargin 

Patient Services Coordinator 

Nellie B. Connally Breast Center 


To Whom It My Concern: 

This letter is to pledge my support to Dr. R. S. Rose and the New Charter 
School. I feel the school will be an asset to the community. The Charter School will be 
beneficial to the other learning institutions as well. It will help to eliminate over 
crowding in other schools located in the surrounding areas, whereas setting an 
environmentfor the students to learn and gain knowledgefor their futures. 

Sincerely, 

dt~Rrol(t 
Tawana Rogers Dargin 
Patient Services Coordinator 

240 


TEXAS MEDICAL CENTER 

1515 HOLCOMBE BOULEVARD. HOUSTON, TEXAS 77030 • (7 lJ) 792-2121 


A Comprehensive Cancer Center Designated by the National Cancer Insritute 
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Dr. Richard Rose 

The Zoe Learning Academy 
Generation 6 Addendum 

Requested by Susan Barnes. Charter School Division 
Texas Education Agency 

1) Coversheel regarding members of the same family. 

Coversheet has been corrected and attached. 

2) Attachment 5 

Attachment 5 has been attached. 

3) Synapsis af public hear;ng 

A public hearing was held on August 13, 2000 (date) at 6701 Cullen Blvd. Houston 
Texas 77021 (location) and was attended by approximately 120 community members, 
parents, students and local business leaders. The mission and vision of t/1e school was 
reviewed and input was requested regarding the goal$ and objectives of the proposed 
school. The meeting was well received by the community and participants added 
valuable information. The location of the school and the potential student population 
was discussed and found to be an asset to the community. ·1 

4) Coversheet correction regarding enrollment 

Coversheet has been corrected and attachecL 

5) Coversheet correction regarding grade levels 

Coversheet has been corrected and attached .. 

6) Coversheet correctian FeCQnciling to the chart on pege 16 

Coversheet has been corrected and attached. 

7) Job Description of ffnanciaJ director 

Position Title: Financial Director 

General Summary 

Processes routine accounting transactions related to payment and receipt of money. 
Records transactions into the district's preferred accounting software. Applies 

247 
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Or. Richard Rose 

principles of accounting to analyze financial information and prepare financial reports: 
Compiles and analyzes financial information to prepare entries to accounts, such as 
general ledger accounts. documenting business transactions. Analyzes financial 
information detailing assets. Habilities, and capital, and prepares balance sheet. profit 
and loss statement, and other reports to summarize current and projected $Chool 
financial position. May establish, modify, document, and coordinate implementation of 
accounting and accounting control procedures with permission from the superintendent. 
May devise and implement computer-baSed system for general accounting With the 
district's approved/purchased software. 

Essential Job Functions 

eJ Processes and records routine accounting transactions. 

CD Codes transactions according to the Texas Charter School of Chart of Accounts. 

(!l Selects correct fund accounts; posts, verifies, and balances debit and credit entries. 

Q) Performs arithmetic calculations. 

I!) Maintains records through filing. retrieval. retention. storage. compilation, coding, 


updating. and purging. 
CD Operates computer to enter data into spreadsheet and/or database to create 

reCluested reports. 
(!) Preparation of a budget based on previous year's actuals to guide the budget 

precess. 
(!) Files monthly reports to the superintendent for Board analysis of school's financial 

status. 
I!) Reconciles monthly bank statements. 
Q) Oversees budget accounts once award(s) has been granted or contrsd(s) signed. 
CD Ensures that funds are expended according to sponSOring organization's 

stipulations. 
Q) Complies with required reporting of expenditures to sponsoring organizations. 
Q) Prepares documents for external audit. 
(!) Confers with appropriate internal and external administrative offices to ensure that 

required procedures are followed. 
CD Provides instruction and answers questions relating to budget procedures and 

serves as liaisOn between finance, administration and the Board. 
Q) Responsible for reporting PEIMS actusls in the appropriate format to the PEIMS 

Coordinator on or before November of the reporting year. 
Q) Participates with school administrative staff and consultants to complete expenditure 

reports and annual evaluations. 
Q) Performs all duties as assigned by the superintendent. 

Required Reports 

Monthly 
TRS Deposit and Forms due by 10th of the month following month-end 
Fed- Deposit due by 10th of the month following month-end 

ZOE Learning Academy 2 
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Dr. 	Richard Rose 

Quarterly ~Form 941 due by 15th ofthe month following quarter~nd 
Quarterly -Workmen's Compensation due 10th of the month following quarter-end 
Annually - W-2 and Form 1099's due by 31st of January follOWing year-end 
Fin SIITltS -Due before board meeting each month. Usually the 2nd Thursday 

Sample Types of Activities Required of th@ Business Managet'! 

o 	Payroll including set up of new employees, processing of time records, processing 
payments to personnel, reporting to TEA and IRS, preparing W-2 and 1099 forms. 

o 	Accounting for daily operations, including coding expenditures and deposits in the 
TEA fonnat, calculations for interest payments and depreciation and coding of 
entries for each. 

c) 	Requesting grant funds through WebER and keeping track of grant fund 
expenditures. 

Q) Keeping cash balances of the operating, payroll, investment and food services bank 
accounts. 

Q) Producing monthly financial statements including budget variances. 
o 	Reporting to Govemment agencies. 
o 	Maintaining confidential file$. 
o 	Communicating financial status on a regular basis to the superintendent and CFO. 

Scope of Responsibility 

,') Knows the policies, procedures, and practices necessary to conduct the normal 
function of appropriate state accounting. 

CD Is aware of the role of the position and its potential impact on the school. 

Authority 

Does not direct the activities of staff or a function. 

Communication 

Exchanges routine information in an appropriate manner. 

Education 

B. 	S. in Business Administration or related degree. 

experience 

Experience or Knowledge Required: Minimum of 3 years experience in office practices 
WOrking with automated financial/accounting systems. Experience in interpreting rules, 
regulatiOflS, poli~ies, and procedures. Extensive knowledge of word procesSing, 

ZOE Learning Academy 	 Z4~ .....3 
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Dr. Richard Rose 

spreadsheets, and other computer software, office equipment and accounting 
procedures. Ability to enter appropriate accounting CXldes, and prepare and edit 
concise monthly time reports for internal audit purposes. Prepares statements 
necessary to correct any deficient reports. Demonstrated ability to deal effectively with 
the staff. 

Certification: 

Required: No Requirements 

NOTE: This description is a general statement of required majorduties and 
responsibilities performed on a regular and continuous basis. It does not 6)Cclude other 
duties as assigned. basis. It does not exclude other duties as assigned. 

8) CO"6ction to page 21 

Corrections to page 21 are attached which states: 

Education: All academic staff (excluding paraprofessionals) will possess a minimum of 
a bache/or's degree (with exceptions as specified elsewhere in this document). Certified 
teachers will be employed for positions requiring certification (Special Education and 
E$l). Teachers must be qualified to execute instructional strategies. strategies for 
student growth and development, strategies for classroom management and 
organization, strategies for policy implementation, and possess good communication 
skms. Financial leaders will possess a bachelor's degree or higher With a major in 
business administration, finance or accounting. 

9) Sources for Startup BtJdget 

Start Up Budget 

Facility Customization $ 25,000 Title X Startup Grant 
Secretary/Registrar $ 6.400 Title X Startup Grant 
Telephone $ 300 Title X Startup Grant 
Printing $ 1,000 Title X Startup Grant 
Furniture $ 12,000 Title X Startup Grant and 

Local Contributions 

ZOE leaming Academy 
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Dr. Richard Rose 

10) Draft ropy ofbUsineS$ procedures handbook 

ACCOUNTING PROCEDURES 

1. ~onofBudg~. 

(a) 	Oa or before August 3\ ofeach school year, thc Superintendell!lCEOICEO sb.aIl prepare, or ",use 10 be 

prepared. a proposed budget covering all estimated revenue and pn:.posed l;l<pcndilures orthe Charter School 

for the following fiscal y ... r. 


(b) 	 The budg... must be prepared &<'COrding to generally aa:epted """oWlling principles, rulcs adopted by the State 

Board ofEcluoatioll, and adopted policies ofthe board oftrusteeo. 


2. 	 Records and Reports. 

The Superintendent/CEO shall ensure tbaz r«:crrds ...... ~ and tbat copies ofaU budgets. aU forms. IUld ali otber 
repo!ts are filed on behalfofthc school Chaner School at the proper times and in the proper offices as required by 
this code. 

3. Budget Meeting; Bud!!,,! Adoptign. 

(a) 	Wb¢n the budgel bas been prepared Wlder Section 44.002, the president shall c:all a meetiog ofthe board 
oftrUSt-. staring that the purpose ofthe meeting i. the adoption ofa budget for the su~ng fiscal 
year. 

(b) 	The president shall pn:.vide for thc public notice to be given. 
(c:) 	 Thc board, at the meeting «lied for that purpose. shall adopt a budget to CQver all expenditures for the 


Charter School for the "e><! su"""",,ing fiscal yoar. Any c:onstituent ofthe Charter Sc:bool may be 

present and panicipate in the hearing. 


4. Filing ofAdopted Budget. 

The budge! will be reported to lEA through the first submission ofPEIMS. 

S. Effec:t ofAdopted Budget; Amendments. 

Public funds ofthe school Charter School may not be spent in any manner other !han as provided for in the budget 
adopted by the board oftrustees, but the board may uDend a budget or adopt a supplementary emcrgclley budget to 
eoVIOl' necessary unforeseen e!<peIllIeS. Any amendment or supplemeDlaty budget ItII.Ist be prepared and filed 
according to rules adopted by the Stat .. Board ofEdueatton. 

6. 	 Accounting System; Report. 

(a) 	 The S!aIIdard school fiscal accounting sySlem !hat will be adopted and installed by the Chatter School 
will be PeachTree ofQuiekBooks. The 3AOCCWlIing system will .;onform with generalIy ~ accounting 
principles and will report information for the sc:hool as well as the 501 (c) (3). The information and syllt ..... is 
511bjed 10 review and comment by the state audltot-. 

(b) 	 A record. will be kept ofall revenues reali2ed and ofall expenditures made during the fiscal year for 
which a budget is adopted. A report ofthe revenues and expenditures fur the preceding fiscal year shall be filed 
with the agency on through submission ofActual. to PEIMS. 

(c) 	 The Charter Scl1ool,as patt ofthe report required by Ibis section. to inc:lude ~ cost 
accounting. and financial illfonnation in a fot'ltlat prescribed by tbc state board and ill a manner sufficient to 
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Dr. Richard Rose 

.....lol!: the Slate: board to monitor tile funding process aod determine educational system costs by Chatter 
School,. campus, and progtarll, 

7. Amrual Audit: Report. 

(8) 	 The board ofschool trustees ofeach school Chatter School shall ba'fe the Chatter Scltool fi."a1 =u.nts 
audited annually at Chatter School expense by 8 certified Or public IICCOWlUJDt holding a permit from the Te>eas 
State Board ofPublie Accountancy. The audit must be =pleled following the close: ofeaclt fiscal year. The 
independent audit owst meet at least the minimum Rlquirements and be in the forttJal pr=ribed by the Slate 
Board ofEducation, subject to review and oommellt by the state auditor. The audit shall include an audit of the 
ae<:uracy ofthe fis<:al information provided by the Chatter Scltool through the Public Educalion Infonnation 
Management System (PEIMS). 

(b) 	 Each treasurer receiving or having control ofany school fund ofany school CIwwt SchooI shall keep a full and 
sep4mte itemized accouut with eaclt of tbe different classes of its ..hoo! funds coming imo the tRasurers hands. 
Tbe 1reasuo:r's records ofthe Cbart« Scltool'. itemized aa:ounts aDd records shall be made available to audit. 

(c) 	 A copy ofthe armual audit report, approved by the board oftrustees, shall be flied by the Chan.er Scltool with 
the a&ency DO[ later than the l20th day after the end ofthe fiscal yeac for which the audit was nwIc. Ifthe 
board oftrustces declines or refuses to appro"" its auditor's report, it sball nevertheless lile with the agency a 
copy ofthe audit repm witil its state= detailing reasons for failure to "Pprov .. the report. 

S. FinaIlcial Reports TO Commissioner or Agency; Forms. 

All financial "'POrts roade by or for !be Chatt... Schools or by <hdr offic~ agents, or employeeli, to the 
commi$sioner or 10 the agency, shall be made on forms pre$<:ribed by the agency. subject to review and comment hy 
!be _auditor. 

PURCHASES; CONTRACTS 

All Charter School collt:!3Cts, e>;cept conuacts for Ihe purcltase ofproduee, vehiCle fuel. or profess;.,l\a! services 
valued at $15,OOO or more in the aggregate foc eaclt l2-month period shall be made by the method, ofthe following 
tnethods, that provides the best value to the Charter Scltool: 

a) competitive biddirlg 

b) competitive ..... Ied proposals; 

c) a Illquest for proposals; 

d) a catalogue piU'Chase as provided by Subchapter B. Chapter 2157, Government Code; 

e) an imerloca.l contrac:t; 

f) a designlbui1d con=; 


These rules do lIot apply to fees received for professional services r=odered, indudilli architect's fees. attorney's 

~ educational service fees, and fees for fiscal agellts. 


Notice orth. time by when and place where tile bids or proposals.• octile responses to a Illques! for qualificatiOllS. 
will be received shaI1.be pubJu,hed in the county in which the 
Chatter School's centtal administrative office is loated. alice a weok for lit least two weeks before the deadline for 
"""';viDg bids, proposals, or responses to a Illque:n fur qualificariOllS; e,ycept that on coutra$ involving I.,.. then 
$25,000, the advertising may be limited 10 two suc:cessive issues ofany newspaper publisbed in the county in which 
!be Charter ScltooJ's central administrative office is located, and ifthere is nor. a ~ in that county. the 
advertising shall be published in a newspaper in the county nearest the county seat ofthe county ie wbiclt the 
Ch4rter School's cemn.t adDlinisb'a!ive office is 100000ed. 

The Board may at anytime revise the colllfaCl amount in such cases that the cost ofadverrisiDg is causing distress to 
the educational programs """"PI in the """e wb ..... Federal law supm:e1il:5 the pDWI:2' ofthe Board 

l" 
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Dr, Richard Rose 

The board of.. Chart..- Sc;hool may acquire computers and C:Ompuler-reiated equipmem., including computer 
sothware, through !he General Services Commission under c:omratts enten,d into in..ccordance with Chapter ~IS7, 
Governmem COde. Before issuing an invitarion far bids, !he commission shall consult with the agency coru:eming 
!he computer and eomptIler-related cq1'iptnent needs of!he Chaner Schools. To tbe ment possible the resulting 
O<>lI/nct IIhalI provide fOr such needs. 

The Charter School may purchase. an item that is available ftom only one source without fullowing the competitive 
bidding guidelines. 

The Charter School will maintain adequate documenrarion to support detailed fiDandal transactions. The Charter 

ScJwol sball insure Ihal fiJIanciaI management standards :ue: 

(!) accurate, current, and complete disclosure ofthe finang,,[ resulls ofeach program; 

(!) =unting records which identifY the source lUI<I use of lUnd.; 

(!) effec;tive control and accountability fur all funds, property, and other assets; 

(!) c:omp.arison ofexpenditures with budget amowrts fOr ea.:b gran'; 

(!) source documentation 10 support accouming n:ocords ....,h as .;:alK'eled checks, paid bills. payrolls, tiDIe and 


attendance tca>Ids, c:olJIIaCl and grant award dC>alnJellts; 
(!) procedure$ to minimize the time elapsing between n=ipt offunds and disbursement of fimds; 
(!) procedures fur ddeoniniDg reasonableness, aIIowability, and allocability ofcost$ in acc:onlance with OMS 

Circular A-I22 for non-profit orgsnizations and the [)epartmetrt ofEduClrtion regulations, 

Mail' Ia~-,\ 

~"""'..J 
I 

I 


_.'t , 
"... b.~..."'UII~ 1 
~IMI!I_-I: 

f--"'-~T=---J 
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Dr. Richard Rose 

11) Relationship to Houston ISD calendar 

Corrections to page 40 are attached which states: 

For copy of the proposed school calendar for school year 2001~2002 at The ZOE 
L.earning Academy, see Attachment #16 titled School Calendar. Zoe L.earning 
Academy will utilize the same school calendar as Houston ISO. The operating hou~ 
shall be 8:00 am until 4 pm for educational activities. An after school program may be 
added during the second year, but will be the responsibility of the sponsoring entity. 

12) Hours of operation 

The operating hours shall be 8:00 am until 4 pm for educational activities. An after 
school program may be added during the second year, but will be the responsibility of 
the sponsoring entity. 

13) Mail receipts for statements to lSD's 

Receipts for the schools identified in the application are attached. 

14) ClarifICation to TRS choice for staff on page 19 

Corrections to page 19 are attached which states: 

Policy governing benefits. Educational staff will participate in decision-making 
processes with respect to insurance and other benefits. All new hire school staff 
members will participate in the Teacher Retirement System. Retired andlor after school 
personnel may choose to participate in social security or other systems previously 
established. 

255 
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Zoe Learning Academy 

Financial History: 

Please be advised, Zoe Learning Academy is a newly formed corporation and does not 
have a financial history. 

Thanks. 

, 
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TEXAS EDUCATION AGENCY 

Application for an Open-Enrollment Charter School - Sixth Generation 
Coversheet 

i'. 14 

1 

Type; Open Enrollmenl __ 

(check one) ..7S'YO.... RWe x 


Date of Submission: August 18, 2000 
'----__________----' RFA#791-00-008 

Name of Proposed School: The ZOE leaming Academy 
Maximum Grade Levels to be served: .lIiG~ralilldes~!.JK~th.l!ro~uQl!iihl.Wo!6.._._.,._=_-----
Estimated 1st Year Enrollment: 270 Max Enrollment: 350 
Note: Additional siteS will be added throughout the five-year charter. 

Name of Sponsoring Entity: The ZOE learning Academy, Inc. 
Cheek one: _x_501(c)(3) nonprofit organization SBOE District: 4 
Govemmental Entity_ College or University _ Starting Date: 812001 

Chairperson of Board of Sponsoring Entity: ~D:l.:r.~R~i,=,ch",a,!!rd~R~o:>!se5L..______ 
Chief Executive Officer of Sponsoring Entity..!O,ar:::-.-,-"Ri~·ch<.U!!a!!.lrd:W.:lR>!<os2e!iO-______ 
Chief Executive Officer of School: -",D:l.:r.-..!R~i~ch'.!lai!!.rd.!o!...!;R~o!2s.se__________ 

Applicant Mailing Address: 6701 Cullen Boulevard. Houston. Texas 77021 
School address (If different from above): =--,,-::::--0="="':-:--:=-:-::-:-------
Contad Phone # (713) 748-4228 Fax # .I.!(7..!l.o::3.L.).L..:74:!l8:!:-.L..:78~3~3!.-______ 
Email Address: 

I certify that I have the authority as the Chief Executive Officer of the sponsoring entity 
designated abOve to make application for the above-named "75%" Rule charter schools. I 
further certify aU information contained in this applieation is complete and aceurate. realiZing that 
any misrepresentation could result in disqualification from the chartet applieatio" process or 
revocation after award. I authorize the agency to investigate the references included in this 
application. 
The application preparer has viewed the training video provided at the Regional 
Education Service Center. X Yes No 
Name of application preparer: Ms. Carol Thome Was this person paid? 2tYes _No. 
Si r f Chief ive Officer Of Sponsoring Entity/date 

S. 
of Chairperson of the Governing Board of the Sponsoring Entity/date 

~~/
Signature of Application Preparer 

Application for Open Enrollment Charter SchooIRFA#791-00-008 
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Proposed School Data 
(This page not provided to nwi_ committee members) 


Projected Student Populations lindicaw estfmatad percentages): 


_____1:..;5=--____ Students "at risk of dropping out elf'school" 

__--=20~_____ Students requiring Special Education sel'Yices 


_____....:1-"5_____ Students of Limited Eng6sh Proficiency 


____-"40=--____ Students Economically DisadvantagaciFamilies 


____--=600;;.....____ Minority Students 

WIll the scllool l'1Iqui.... all teachers to be certified? !!!2 

Will the school l'1Iqu/re that all teachers be degreed with at Iea$t a baChelor's degree? .. _X",es~__ 

Will the school allow an Individual to serve as a paid employee of the school as well as member of 
the governing board? No with the 8l<ception of the ceo 

Will the school a11c»v members of the same family to setve on the governing boan:l? YES 

Has any membc>r of the governing board or any professional person to be employed by the school 

No Been convicted of a felony? 


No Been convicted of a milidemearlot? 


No Been involved in bankruptcy? 


Has the sponsoring entity been invol\red in 


No Utigation 


No Sanctions from any state regulatory agency? 


If YES to any of the above the appliGant must give full disclosure and list all instances Gornpletely 
as required in other portions of the application. (Applicant has made a full disclosure in the 
Application and listed all instances GOmpleteiy.) 

The application preparer has viewed the training video pRnrided at the Regional Education Service 
Center. X yes no 

The applicant for the proposed open-enrollment charter, if approved by the 
state Board of Education, agrees to operate the educational program described 
below in accordance with the provisions described within this document and the 
attached assurances. 

Application for Open Enrollment Charter SchooIRFA#791-00·008 .. 
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policy. Volunteer service by a parent is entirely voluntary and shall not ~nstitute any. 
prerequisite or requirement for a child to enroll or attend the schooL Region 4 ESC Will 
conduct criminal background checks for all school volunteers including parent or 
guardian volunteers. 

The ZOE Learning Academy will promote establishment of a Student Council at 
each school campus to help students learn and practice self-government under the 
guidelines of school policy and authority of school administration. Each school campus 
will elect a Student Council annually from its student body. The Councils will serve to 
build school spirit at each campus, provide advice to the Board by making 
recommendations concen'ling school policy, and promote a positive learning 
environment within each school campus. 

b. 	 what experience has the proposed ceo had in 
managing a school and/or business? 

Dr. Richard Rose will hold the positions of Chief Executive Officer and Chairman 
of the Board. With over 20 years of experience in leadership. Dr. Rose has hands-on 
experience in delivering diagnostically prescribed. leamer-centered education to 
students who are in at-risit situations. for a brief resume 
outlines Dr. Rose' qualifications and experience in the field of education. 

e. 	 What criteria will the founders use to choose the 
school's academic and financial leaders? 

The founders of the proposed new school will choose the school's academic and 
financial leaders based on the follOWing criteria: 

Education: All academic staff (excluding paraprofessionals) will possess a 
minimum of a bachelor's degree (With exceptions as specified elsewhere in this 
document). Certified teachers will be employEJd for positions requiring certification 
(Special Education and ESL). Teachers must be qualified to execute instructional 
strategies, strategies for student growth and develOpment. strategies for classroom 
management and organization. strategies for policy implementation, and possess good 
communication skills. Financial leaders will possess a bachelor's degree Or higher with 
a major in business administration. finance or accounting. 

Experience All teaching staff of Pre-Kindergarten through Grade 6 will be 
experts in early childhood learning and will provide evidence of success with experience 
in the teaching field. The Chief Financial Officer must have at least five year's 
experience in the field of accounting or finance and one year in school accounting. 

Evidence of certifications: Teaching stef'fwill be encouraged to seek Texas 
Teacher's Certification during employment, if they lack certification upon initial 
employment. Financial leaders may possess oertificationS such as CPA, but this will not 
be requirad fer hiring. 

Application for Open Enrollment Charter SchoofRFA#791~O()..008 ... 
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40 

ZLA recognizes that in order for it to receive funding for students qualifying for 
special programs that each student must meet the eligibility requirements as described 
by the program. Therefore, the eligibility requirements have been revi~ and 
described within this narrative. Review of the student Attendance Accounting Handbook 
has identified coding procedures that will be followed by The ZOE Learning Academy. 
The proposed school and its campuses will adhere to the following requirements for 
coding information for special programs: 
(') Students must be eligible for attendance and must meet all requirements for special 

programs before their attendance may be counted for funding. Complete 
documentation will be on file to support eligibility. 

o 	The proposed charter school will not claim funds for special programs prior to filing 
all required documentation. Early identification and documentation for all students 
will be filed as soon as possible. 

o 	Special Education and BilinguaUESL staff or teachers shat! provide attendance 
personnel with names and coding information of students who are eligible, who are 
being served, and whose documentation is in order to the PEIMS Coordinator. 
Attendance personnel will be notified of any change in a student's special program 
service and the effective date of such change before changes are recorded in the 
attendance records. Confidentiality will be observed regarding special populations. 

Q) 	 The use of codes provided by the special program staff or teachers, attendance 
personnel will accurately record appropriate program codes for each student 
enrolled in special programs. Paper copies summarizing special program 
participation. by student, will be generated. reviewed, and verified by the special 
program staff member in charge. 

o 	The proposed charter school will retain gradebooks for basic education and special 
program courses for the full five-year retention period. 

Attach a school calendar and identify the hours of school operation 
including a deSCription of teacher/student contact houlS. 

For copy of the proposed school calendar for school year 2001-2002 at The ZOE 
Learning Academy, see Attachment #16 titled School Calendar. Zoe learning 
Academy will utilize the same school calendar as Houston ISO. The operating hours 
shall be 8:00 am until 4 pm for educational activities. An after school program may be 
added during the second year, but will be the responsibility of the sponsoring entity. 

Pro\lide a draft of a Board policy providing for the admission of 
students eligible for a public education grant (PEG) under Texas 
Education Code, Subchapter G, and Chapter 29. Describe how the 
school will implement the policy, 

The charter school and its campuses will adhere to guidelines for the admission 
of students eligible for a public education grant (PEG) set forth in the Texas Education 
Code. Under the guideline set forth in the Public Education Grant program mandates, a 
parent of a student enrolled in any of the campuses listed may make application to 
attend The ZOE learning Academy during the school year. The \:hatter i~991 9r pl,lblic 

26~ 
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The Board will be directly involVed in the hiring of the Chief Executive Officer 
(CEO) and wilt evaluate performance based on criteria established by the Board. In 
addition. the Board will review hiring and discharging recommendations for faculty that 
may be made by the CEO. 

Policy governing dismissal. To create and maintain equity in employment. 
application forms. job descriptions, and contracts will be jointly developed for each staff 
position by the CEO, the Boaltl, and any adviSOry committees established by the Board 
prior to advertising available positions. 

Employment decisions, il'lduding but not limited to employee dismissal. will be 
evaluated bY the CEO, Principal, and peer review based on criteria to be determined by 
the Boaltl before the hiring process. After the first year, the Principal will lead the 
evaluation process for educator staff. 

Policy governing sick and other leave. Educators and other staff members will 
receive the same benefItS (Le. sic!< days. profeSSional day, etc.) as teachers employed 
by the state in a public school. 

Policy governing benefits. Educational staff will participate in decision-making 
processes with respect to insurance a"d other benefits. All new hire school staff 
memberS Will participate in the Teacher Retireme"t System. Retired a"d/or after school 
personnel may choose to participate in social security or other systems previously 
established. 

See Attachment:tlS for salary schedules, sample contracts and copies of policies 
other than related to human resources. 

B. 	 Administrators (Reviewed by Agenc:y) 

1. 	 Biographic:al Affidavit for each administrator of the sc:hool. 

For a biographic affidavit for the present administrator of the proposed new 
school, see Attachment 810. 

2. 	 Powers and duties 

a. 	 Who will be the school's Chief Executive Officers? 
Describe the chain of c:ommand. 

Dr. Richard Rose will act as CEO/Superi"tende"t of the proposed new school. A 
brief resume outlining Dr. Rose's qualific:ations and experience is provided above 

. The school's chain of command is shown In the following organizational chart. 

Application for Open Enrollment Charter SchooIRFA#791-o0-008 
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Commercial Lease concerning: 6701 CULLEN BOULEVARD, HOUSTON TEXAS 77021 

IliJ B. 	 Building Operating Hours: The building in which the leased premises are located maintains operating hours of (specify 
hours, days of >lOOk, anei ifinclusive or exclusive oflAeekends and holidays): TENANT HAS 24 HOURS 7 DAYS A WEEK 
THE FACILITY 
~ Landlord is to provide HVAC services to the leased premises under this lease, Landlord is obligated to provide the 
HVAC services only during the specified building operating hours. 

10, 	 LEGAL COMPLIANCE: 

A. 	 Tenant may not use or permit any part of the leased premises to be used for: 

(1) 	 any activity which is a nuisance or is offensive, noisy, or dangerous; 
(2) 	 any activity that interferes with any other tenant's normal business operations or Landlord's management of the Property; 
(3) 	 any activity that violates any applicable law, regulation, zoning ordinance, restrictive covenant, governmental order, 

owners' association rules, tenants' association rules, Landlord's rules or regulations, or this lease; 
(4) 	 any hazardous activity that would require any insurance premium on the Property or leased premises to increase or that 

would void any such insurance; 
(5) 	 any activity that violates any applicable federal, state, or local law, including but not limited to those laws related to air 

quality, water quality, hazardous materials, wastewater, waste disposal, air emissions, or other environmental matters; 
(6) 	 the permanent or temporary storage of any hazardous material; or 
(7) 

B. 	 "Hazardous material" means any pollutant, toxic substance, hazardous waste, hazardous material, hazardous substance, 
solvent, or oil as defined by any federal, state, or local environmental law, regulation, ordinance, or rule existing as of the date 
of this lease or later enacted. 

C. 	 Landlord does not represent or warrant that the leased premises or Property conform to applicable restrictions, zoning 
ordinances, setback lines, parking requirements, impervious ground cover ratio raquirements, and other matters that may 
relate to Tenant's intended use. Tenant must satisfy itself that the leased premises may be used as Tenant intends by 
independently investigating all matters related to the use of the leased premises or Property. Tenant agrees that it is not 
~on any warranty or representation made by Landlord. Landlord's agent. or any broker concerning the use of the leased 
premises or Property, 

11. 	 SIGNS: 

A. 	 Tenant may not post or paint any signs at, on, or about the leased premises or Property wtlhout Landlord's written consent. 
Landlord may remove any unauthorized sign, and Tenant will promptly reimburse Landlord for any expense related to the 
removal of any unauthorized sign. Any authorized sign must comply with all laws, restrictions, zoning ordinances, and any 
governmental order relating to signs on the leased premises or Property. Landlord may temporarily remove any authorized 
sign to complete repairs or alterations to the leased premises or the Property. 

B. 	 By providing written notice to Tenant before this lease ends, Landlord may require Tenant, upon move-out and at Tenant's 
expense, to remove, without damage to the Property or leased premises, any or all signs that were placed on the Property or 
leased premises by or at the request of Tenant. Any signs that Landlord does not require Tenant to remove and that are 
fixtures become the property of the Landlord and must be surrendered to Landlord at the time this lease ends. 

12. 	ACCESS BY LANDLORD: 

A. 	 During Tenant's normal business hours Landlord may enter the leased premises for any reasonable purpose, including but 
not limited to purposes for repairs, maintenance, alterations, and showing the leased premises to prospective tenants or 
purchasers. Landlord may access the leased premises after Tenant's normal business hours with Tenant's permission or to 
complete emergency repairs. Landlord will not unreasonably interfere with Tenant's business operations when accessing the 
leased premises. 

B. 	 During the last_...:4,,5'---_days of this lease, Landlord may place a "For Lease" or similarly worded sign in the leased premises. 

13. 	MOVE-IN CONDITION: Tenant has inspected the leased premises and accepts it in its present (as-is) condition unless expressly 
noted otherwise in this lease. Landlord and any agent have made no express or implied warranties as to the condition or 
permitted use of the leased premises or Property. 

14. 	MOVE-OUT CONDITION AND FORFEITURE OF TENANT'S PERSONAL PROPERTY: 

A. 	 IV. the time this lease ends, Tenant will surrender the leased premises in the same condition as when received, normal wear 
and tear excepted. Tenant will leave the leased premises in a clean condition free of all trash, debris, personal property, 
hazardous materials, and environmental contaminants. Before this lease ends, Tenant 0 will 181 will not provide 
Landlord with a report, by an environmental engineer or assessor acceptable to Landlord, dated not earlier than 20 days 
before the date this lease ends that indicates that no hazardous material or other environmental hazard is on or affects the 
leased premises. 

(TAR-2101) 10-19-98 Initialed for identification bY Tenants:~, ___, and Landlo~ 	 Page 4 of 9 
Rea~y One Software, P.O. Box 2489, Armrillo, TX 79105 (888)383-8515 	 ProYidodby: BroIretO&lI412000 ID,,,,",,,, 
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ZOE LEARNIG ACEDEMY, INC. 

BYLAWS 

These Bylaws govern the affairs ofthe Zoe Learning Academy, Inc, a non-profit 
organization in tlte State of Texas. 

ARTICLE I 

NAME 


Section 1. The organization shall be known as, Zoe Learning Academy, Inc 
as a non- profit organization, organized in August 2000. The mailing address for 
this Corporation shall be 6701 Cullen Blvd, Houston, Texas 77021. 

Section 2. The Corporation's principal office in Texas will be located at 6701 
Cullen Blvd., Houston, Texas 77021 in Harris County. The Corporation may have 
such other offices, in Texas or elsewhere, as the Board of Directors or Board of 
Trnstees (whichever is), or Committees may determine. The Board may change the 
location of any office of the Corporation. 

REGISTERED OFFICE AND REGISTERED AGENT 

Section 3. The Corporation will maintain a registered office and registered 
agent in Texas. The registered office may, but need not, be identical with the 
Corporation's principal office in Texas. The Board may change the registered office 
and the registered agent as permitted in the Texas Non-Profit Act. 

ARTICLE 11 

PURPOSE 

Section 1. The purpose of the purpose of Zoe Learniug Academy, Inc. is to 
be committed to educate young children with educational skills and to equip them 
with the skills and training that will allow them to achieve and to be able to 
encourage, enlighten, empower and mentoring to young at-risk young children 
between the ages of 5 to 12 years of age of the Harris County communities. 
Encouraging them to: maintain Christian standards, strive for higher levels of 
scholastic achievement in education, develop a sense ofcommunity and a diversity 
of cultural awareness, serve as a positive role model for younger generations and 
perform successfully in all aspects of educational with enthusiasm. Commitment 
and responsibility. The Zoe Learniug Academy, Inc. will fuUy participate with the 
Harris County School Boards; and with other local and government entities for 
those at-risk young boys and girls of the community. 
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Section 2. Tbe Zoe Learning Academy, Inc. is not organized, nor sball it be 
operated for pecuniary gain, or profit, and it does not contemplate tbe distribution 
of gains, profits, or dividends to the members tbereof and is organized exclusively 
and solely for non-profit religious, cbaritable, educational, scientific purposes under 
tbe Code ofthe Internal Revenue section 501 (c)(3) of 1986. Contributions of which 
are deductible under Section 170(c)(2) oftbe Internal Revenue Code of 1986, as 
amended (or corresponding section of any future United States Revenue Law). 

ARTICLEID 

MEMBERSHIP 

Section 1. This organization shall not place a number of members tbat it 
will not exceed at any given time. 

Section 2. Tbe cbartered members are active and baving voting power. 
All parent '(s), guardian (5) interested cbartered scbools, community 
businesspersons or previous mentors' parent (5), guardian (s) are eligible to 
volunteer. 

Section 3. All interested volunteers must submit a Letter of Interest to tbe 
Zoe Learning Academy, Inc. tbe first year of participation. Tbree-fourtbs of tbe 
members must be present with a quorum vote of two-tbirds for prospective 
volunteer approval. 

Section 4. Enrollment is open to the general public for young children girls 
and boys between the ages of5 to 12 years of age whom are considered to be at-risk 
youth or young person (s) regardless of their race or religious beliefs. Interested 
candidates may apply for enrollment. The enrollment must approve by two-thirds 
quorum vote with three-fourths of tbe members present. 

Section 5. New students will be assessed an initial enrollment or tuition fee. 
However tbere will be no one refused enrollment into tbe Zoe Learning Academy, 
Inc. based on tbeir unavailability to pay various fees for trips or other functions of 
tbe Zoe Learning Academy, Inc, 

Section 6. Students maybe dismissed from the organization because of 
acts/activities tbat may be damaging to the organization. Three-fourths of tbe 
corporation's governing board must be present witb a vote of two-thirds quorum. 
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Section 7. The Corporation shall fIJI a vacancy in the office of Chief 
Executive Officer. All other vacancies shall be filled by appointment by tbe Cbief 
Executive Officer. 

Section 8. Any youtb or young person may obtain sponsorsbip from outside 
tbe community for various fundraisers, trips, conferences or otber activities at any 
time iftbey are u!'able to afford to pay these fees. 

Sedion 9. All policies and procedures sball be presented at tbe time of 
enrollment. 

Section 10. All fees or tuition's sball include a non-refundable enrollment fee as 
well as all fees imposed will benefit the students and include tbeir books and other 
related fees. 

ARTICLE IV 

OFFICERS AND ELECTION 

Section 1. Tbe officers of this organization shall be tbe Chief Executive 
Officer, Recording Secretary, Correspondence Secretary, Treasurer, and a 
Parliamentarian. 

Section 2. The election of offic.ers s~aJl be held within 90 days of the 
presentation and newly elected officers with the exception of the Chief Executive 
Officer shall remain in affect indefinite and for the duration of Zoe Learning 
Academy, Inc. shaD be. All other offices except that ofthe Cbief Executive Officer 
shall be elected for a period of two (2) years. 

Section 3. Nominations from the floor will be accepted providing the 

nominee consents to the candidacy. 


ARTICLE V 

MEETINGS 
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Section b Regular scheduled meetings shall be held at least twice a month. 
I 

Section 2. A quorum shall constitute two-thirds ofthe members present and 
must include two of the officers and the chairman or president andco-chairmau or 
vice-president. 

Section 3. Special meetings of the organization may be called at the 
discretion of the Chief Executive officer shall be called by the request of three 
members. The call for the meeting shall state the business to be transacted, and no 
business shall be transacted except that stated 
In the call. 

ARTICLE VI 

DUTIES OF THE OFFICERS 

Section 1. It shall be the duty of the Chief Executive Officer to preside at all 
meetings and perform all other duties appertaining to the office Chief Executive 
Officer. Or he/she shall appoint all special committees authorized by the 
organization. Helshe shall be an ex-officio (silent) member of all committees except 
the Nominating Committee. 

Section 2. It shall be the duty of the Chief Executive Officer to preside in the 
absence of the Chief Executive Officer. and to perform such duties as may be 
assigned from time to time. He/she will keep a correct list of all members of the 
organization, provide the Recording Secretary and Correspoudence Secretary with 
the same. 

Section 3. The Recording Secretary shall take all minutes of each meeting 
and distribute prior to the next meeting, keep a list orthe members attending each 
meeting. apprise (inform) all committees of their appointments, and keep aU official 
documents. 

Section 4. The Correspondence Secretary shall conduct aU the 
correspondence of the organization and issue all invitations at the request of the 
Chief Executive Officer. 
Section 5. The Treasurer shall be custodian orthe funds of the 
organization. All checks are to be CO-Signed by the Chief Executive Officer. Helshe 
shall keep all vouchers for all disbursements, together with correct records of it. A 
detailed written report shall be presented at each meeting. Helshe shall furnish to 

.~.......... 
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the Committee as required by the organization's policies. Upon expiration of hislber 
term of office, he/she shall deliver all Monies and properties of hislber office to 
his/her successor. If for any reason the organization becomes inactive. The 
Treasurer shall deliver the balance of the organization treasury funds to the proper 
authorities for distribution to an organization exclusively for non-profit, religious, 
scientific, educational, charitable purposes as required by the section 501 (c)(3) 
Code of the Internal Revenue Code of 1986. 

Section 6. The Chief Executive Officer and the Treasurer shall be 
authorized to discharge any financial obligation incurred by the organization in 
carrying out a project approved by its governing board. 

Section 7. An Auditing Committee of three members shall be appointed by 
the Chief Executive Officer to examine the books and vouchers of the Treasurer 
within 60 days after the receipt thereof. They shall present a written report at the 
last regular meeting of the Year and sign the account books of the organization. 

Section 8. The Parliamentarian shall be custodian in maintaining order at 
all meetings utilizing the Robert's Rule of Order. 

Section 9. The Advisor acts as a liaison between the organization and the 
mentors to inform them of the rnles and guidelines, events/activities in preparing for 
the various mentors activities and counseling. 

Section 10. The Historian shall keep an account of all activities and event. 

ARTICLEVll 

STANDING COMMITTEES 

Section 1. The committee will be formed as needed by the members and 
the attendees. 

ARTICLEVllI 

DISSOLUTION 

.. Upon the dissolution ofthe corporation, the Board of Directors or Board 
of Trnstees shall, after paying or making provisions for the payment of aU the 
liabilities of the corporation, dispose of all the assets of the corporation exclusively 
for the purpose of the corporation in such a manner, or to such organization or 
organizations organized and operated exclusively for charitable, educational, 
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religious, or scientific purposes as shall at the time qualify as an exempt 
organization or organizations under Section 501(c)(3) of the Internal Revenue Code 
of 1986 ( or corresponding provisiou of any future United States Internal Revenue 
Law), as the Board of Directors or Board of Trustees shall determine. Any such 
assets not so disposed of shall be disposed of by the Court of Common Pleas of the 
county in which the principal office of the corporation is then located, exclusively 
for such purposes or to such organization or organizations, as said court determine, 
which are organized and operated exclusively for such purposes". 

ARTICLE XI 

AMENDMENTS 

These Bylaws may be altered, amended, or the Board of Directors or 
Board of Trustees may adopt repealed and new bylaws. The notice of any meeting at 
which these Bylaws are altered, amended, or repealed, or at which new bylaws are 
adopted will include the text of the proposed bylaw provisions as weD as the text of 
any existing provisions proposed to be altered, ameuded, or repealed. Alternatively, 
the notice may include a fair summary of those provisions. 

MISCELLANEOUS PROVISIONS 

Legal Authorities Governing Construction of Bylaws 

These Bylaws wiD construed under the TeXlill Non-Profit Act. AU references in these 
Bylaws to statutes, regulations, or other sources of legal authority will refer to the authorities cited, 
or their successors, as they may he amended from time to time. 

To the greatest extent possible, these Bylaws sball construed to confirm to all legal 
requirements and all requirements for obtaining and maintaining all tax exemptions that may he 
available to nonprotlt corporations. H any bylaw provision is held invalid, illegal, or ooenforceable in 
any respect, the invalidity, illegality, or onenforceability wiD not airect any provision, and the bylaws 
will be construed as if they had not included the invalid, illegal, or unenforceable provisions. 

Section L New amendments shall he presented at the beginning of the Year for discnssioo. 
The amendments shall he voted on at the next organizations meetiog. A majority of two-thirds is 
necessary to pass an amendment. 
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Section 2. The Corporation reserves the rights to amend, alter, change or repeal any 
provisions contained in these bylaws of the corporation, in the manner now or hereafter preseribed 
by statute, and all rights conferred upon the members herein are granted subject to this reservatiou. 

CERTIFICATE OF SECRETRA Y 

I certify that I am the duly elected and acting secretary of Zoe Learning Academy, Inc. and that 
these Bylaws • te the Corporation's Bylaws. These Bylaws were duly adopted at a meeting of 
the Board 0 Di ~ on I)"l'i..day of August 2000. 
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Compliance Partners, InG. 

300N. 8th Street. Suite 209. Midlothian, Texas 76065.972-723-9509. 8C :-779-3063. Fax 972-723-0964 

August 31, 2001 

Dr. Richard Rose 
Zoe Academy 
6701 Cullen Blvd 
Houston, Texas 77021 

Re: Asbestos Survey Report & Management Plan 

Dear Dr. Rose: 

Enclosed is the Asbestos Survey and Management Plan for·Zoe Academy 6701 Cullen Blvd. 
location. 

The Asbestos Survey Report needs to be kept on campus and available for review upon request. 

I have enclosed the original Management Plan to be kept on campus, as well as a copy that will 
need to be submitted to the Texas Department ofHea1th in accordance with the requirements of 
AHERA. Also enclosed is a copy of 40 CFR 763 (AHERA) for your review. This regulation 
outlines the duties and responsibilities of the Designated Person and Local Education Agency 
(LEA). 

A Designated Person needs to be established to carry out the provisions ofthe Management Plan. 
That person will need to obtain the adequate training required for the Designated Person and 
include a copy of the certificate in the Management Plan prior to submittal to the State. Also 
enclosed is a print out of the approved training providers in Texas. 

GEBCO Associates in Hurst, Texas offers a course entitled "Asbestos Management for Building 
Owners" which meets the requirements for designated person training. I feel sure that any of the 
training providers listed will offer a course to meet these requirements. 
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Zoe Academy 
Page 2 

Once the designated person has been established, training has been accomplished, and the 
certificate included in Attachment C of the Management Pian, please sign the Management Plan 
and the copy where indicated and send the copy to the Texas Department of Health at: 

Texas Department ofHealth 

Toxic Substances Control Division 

Asbestos Programs Branch 

1100 W. 49th Street 

Austin, Texas 78756 


I have attached yellow tabs in the locations of the programs that require an action. 

We appreciate the opportunity to assist you with this project. Please call if you have any 
questions or ifwe can be offurther assistance. 

Regards, 

Michele White 
Project Assistant 

'. 
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763.80 Scope ad purpose. 
(I) This rule requires local edgcatjm 

agencies to iclanitY liiabIc and ncm-li:iable 
as~materi'l (ACM)in 
public aodpriva1c elemellt.,y and 
serondary scbools by. visuaIiy insp ,cling 
schoolbiH1dinp for such. mataial• . 

samp1ingsudl mataials if~ ...;IJDt 

"""""""' to be ACM.and having samples . 
aDalyl:cd by apprOpriate tecImiques referred 
to in this ruIe:The rule Iequileslocal 
education ageucies to submit management 
p1aos to the <lovaDor oftbcir S-by 
October 12" 1988, begin to implc:momt the 
p1aos by July 9, 1989, and axnp1ete 
imp!emmlBtim of1he p1aos in a timely 
fashion. In additim, local education 
agencies are n:quircd to use pcISQIIS wbo 
have been .....ediltd to COIIduct iaspoctims, 
,...;nspediOJlS, develop III8IUIgeIIleDI pbms, 
or peIfonn""""""'" adioas. Themle also 
includes rec:ordkcqriDg n:quin:mmIs. Loca1 
ecbx:aticm agencies may contractuaily 
delegate tbc;r duties UDdeI this mIe, but 
they n:main l"SJl""oribJe for the JlIIlP<l' 
pc:dimnance oftbo9c duties. Loca1 
edw:atim agen<ies .... enmmaged to 
consu1t with EPA Regioaal Asbestos 
COOIdinaIoIS, or ifapplicable, a State's lead 
agency designaltd by the s-Governor, 
for assistam:e in complying with this rule. 
(b) Loca1 education agencies must provide 
for the lrlIIIsporIation and dispcsal of 
asbestos in aec:otdaru:e with EPA's 
"Asbestos Waste Management, Guidance.' 
For eonvenieru:e, applicable sections of this 
guidance are reprinted as Appendix D of 

this subpart. There are rqulations in place, 
however, that aIfeet tnmsportation and 
disposal ofasbestos waste generated by this 
rule. The tnInsparIaIioa ofasbestos waste is 

- eoven:d by the ~ of 
Tnmsportation (49 CFR Part 173, subpart J) 
and disposal is coven:d by the Naticmal 
Emissions Standards for HazanIous Air 
PoIIutaDts {NESHAP) (40 CFR Part 61, 
subpartM). 

763.83 DefinidcmL 
For purposes ofthis subpart: 
Act _the Toxic Snbstmces Control 

Act(TSCA). IS u.S.C. 2601, et seq. 
Act:esslble wbt:Il referring to ACM 

means Ibalthe materia1 is subject to 
disIurbonee by school building "'""'P""ls or 
c:usIodial or mamw"p=personnel in the 
c:ourse oftbcir 1I£IIIIIII1 activities. 

Aa:redited or aa:reditotioa when 
n:fcning to a penon or Iabaratory mans 
that such penon or laboratmy is aeaediltd . 
in IICCClIdanee withseetion 206 ofTille nof 
theAet' , 

Air _ioa means the passage;'air " 
over DiabJe ACBM which mayieswt in the, 
release ofasbcstoa iibas. . 

Asbestos means the asbesIifcmit 

varieties of Chrysotile (Se.pent;ue); 

c:mcidolite (J:iebedc:ite); IIIIIIISite (CUD>
-miDgluaitegnmai); anthaphyDitc; 

In!moIite; and aetinnlite 


As ..... _ ..!pipl_rial (ACM) 

when n:fcning to school boP1ctings means 

my maIeriaI or pmduct which ........ ins 

more than 1 pen:ent asbestoa 

~taiBIDg baIJdb!I materloJ 

(ACBM) meaDS surfiIc:ing ACM. IhamaI 
system insuIatioa ACM. or mi-Wlar.oua 
ACM that is fOlllld in 01' on interior 
stnJeIuml members or other paris ofa 
sc:hooI building. 

Asbestos debris means pieces ofACBM 
that can be identified by c:oJor, -.or 
eomposiIioD, or means dust, ifthe dust is 
delennmoo by an aa:redited inspector to be 
ACM 

Damogetl friable miscell......... ACM 
""""",1iiabIe "';-Wlaneous ACM wbich 
bas deteriotaled or sustained pbysieal uglIlY 
such thal1he inlcmal sInIeture (cohesim) of 
the matcria1 is inadequate or, ifappJic:ab1e, 
wbich has delaminated sudl that its boad 10 
the subsllate (adhesion) is iDadequale or 
wbich for any other reason Iacl<s fiber 

c:obesim or adhesian qualities. Such 

damage or deterimaIion may be illusUated 

by the sopIIIlIIioa ofACM into layers; 

seporatica ofACM fiom 1he substrate; 

flaking. b1istcriDg. or erumbIing ofthe 

ACM sudiIee; _ cIamaso; significant or 


repeated - stains, serapes, gouges, mars 
or other signs ofphysicalugury on the 

ACM Asbestos debris IFiginating ftam the 

ACBM in q"eslioo may also indicate 

damage. 


. ])qgged IHIhIe IIIriaciBg ACM 
""""",1iiabIe sudiIciogACM which bas 
<ieteIicnted or susIaiDai physic:al' • • •, 
sudllhat 1he iDtemaI _ (oob':) of 
the maIeriaI is inadequate or which bas 
delamm'ltd such that its boad to the 
substrate (adbc:sion) is iuadcquate, or 
wbieb, for my other reason, Iacl<s fiber 
r.ohesim or adbcsim quaIiIiea. Such ' 

' damage or dctaioratian may be iIlusIrared 

by the SOJIIIIIIIion ofACM intolayan; 

separalinD. ofACM fiom the SIIbSUu.i:; 


. OakiDg,l>listcriug. "",. erumblingcifthe 
. ACM'sudiIec; - <iamaF; iignificant or ' 
repeated - sIaiDs, serapes,-gOuges, mars 
or olber signs ofphysieal;,gmy on the ' 
ACM 4sbcstosdebris Originatingftam the 
ACBM in quesIim may also indicate 
damage. 

.,..,.... or siplflcantJy dim I d 
tbennaI oystna iIII1Ilatioa ACM_ 
IhamaI system inauIationACM on pipes, 

boiIen, Iaab, du&:Is, and other tbemIal 

system _lati..equipment where the 

iDm1atioa has lost its aInIcIuraI integriI.y, 01' 


its covaing. in whole or in part, is crusbcd. 

--staiDood, gouged, pmu:IDred, mjssing. 

or DOt iIwo:I such that it is DOt able 10 

cmIain fibers. Donnap may be fiIrtber 

iIlusImItd by oocasi.....l pIIIII:IuIes, gouges 

or other signs ofphysieaJ iJVlIIJ! to ACM; 

occasi.....1 _ damage 011 the protec:li .... 

c:overiogsfjaekds; or exposed ACM eads 01' 


joints. Asbestos debris originating ftam the 

ACBM in quesIim may also indicate 

damage. 


:E....p.olllatioa mans the trealmmt of 

ACBM with a maIeriaIlbal SUIIOuruIs or 

embeds asbestoa fibers in an adhesive 

matrix to pevenI the release of fibers, as 

the encapsulant CIeaIes a JDenllmme over 

the sudiII:e (bridging eneapsulant) or 

peneImtes the maleria) and binds its 

components IogcIher (penetraling 

encapsuJanl). ". . 2 8 6 
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F·2 EPA: A_ Hozan:t Emergency Response Act (AHERA) ( 

E~c1osure means an airtight, 
impenncable, permanent barrier around 
ACBM to prcv..,t the rel= ofasbestos 
fiben into the air. 

Fiber rei..... episode means any 
WlC011trolled or unintmtional disturbaru:e of 
ACBM resulting in visible emission. 

Friable when retemng to material in • 
school building IIlCIIIlS thai: the material. 
when dry, may be crumbled, pulverized, or 
reduced to powder by hand pressure. and 
includes previously nonfriable material after 
such previously noofriable material 
bcxomcs damaged to the """"'t that wh.., 
dry it may be crumbled, pulverized, or 
rc:duccd to powder by hand pressure. 

FlJDctionai .pace means a room, group 
ofrooms, or bomogeneous area (including 
cnwl spaces or the space between a 
dropped ceiling and the floor or roof deck 
above). sucb as classroom(.), a cafeteria. 
gymnasium, ballway(s), designated by a 
person accredited to prepare management 
plans, design abatement projects, or conduct 
response actions. 

Hi!th..mcieDcy particulate air 
(HEPA) refers to a filtering system capable 
oflIapping and retaining at Icast 99.97 
pcn:ent of all monodisperscd particles 0.3 
I m in diamet.:r or larger. 

Homogeneous .rea means an"area of 
surfacing material. thermal system 
insulation material

7 
or misce1Janenus 

material that i. uniform in color and 
texture. 

Local eduallon agency mesns: 
(I) Any local educational agency as ddined 
in scctinn 198 of the Elim....ary and 
Secoodary Education A<:t of 1965 (20 
U.S.C. 338l~ 
(2) The owner of any nonpuhlic, nonprofit 
elementary, or .,..".""jary school building. 
(3) The governing authority ofany school 
operated under the d<:fonse dcpcndenrs 
education system provid<:d for under the 
Def"""" Depondents' Edw:ation A<:t of 1978 
(20 U.S.C. 921, et scq.~ 

Miscellaneous ACM means 
miscel/aneous material thai: i. ACM in a 
school building. 

MisceUaneous material me.ans interior 
building matcriaI on structural components, 
structural members or fixtures, such as 1l00r 
and ceiling tiles, and does not include 
surlacing material or thermal system 
insulation. 

Nonfriable means matcriaI in a school 
building which when dry may not be 
crumbled, pulverized, or reduced to powder 
by hand pressure. 

Operations :md mllinteuDce program 
IJlCl!IIS a program of work practices to 

maintain friable ACBM in good condition.= clean'up of asbestos fibers 

previously released, and prevent further 

release by minimizing and controlling: 
friable ACBM disturbance or damago. 

Potential damage means cin:umstances 
inwbich: 
(I) Friable ACBM is in an area regularly 
used by building occupants, including 
maintenance pc:rsonneI, in the "'""'" of 
tlieir normal activities. 
(2) There arc indications that there is a 
reasonable likelihood thai: the material or its 
covering will become damaged, 
dctcriOIatcd, or d<:laminated due to factors 
such as changes in building use, changes in 
operations and maintenance practices, 
changes in occupancy, or =1damage. 

Potential Jignificant domage means 
ciIcumstances in which: 
(1) Friable ACBM is in an area regularly 
used by building occupants, including 
maintenance personnel, in the course of 
their normal activities. 
(2) There arc indications tbat there is a 
reasonable likelihood that the material or its 
covering will become significantly 
damaged. deteriorated, or d<:laminated due 
to f'aculrs such as changes in building usc, 
changes in operations and main= 
prncliccs, changcsin occupancy, or 
recurrent damage. 
(3).The material is subject to major or 
continuing disturba!=, due to flIctors 
including. but not limited to, accessibility 
or, under certain ciIi:umstances, vibtatiDn or 
air erosion. 

PreveD.five meuares means actions 
taken to reduce disturbance ofACBM or 
otherwise eliminate the reasonable 
likelihood of the maIaia!'s becomiDg 
damaged 0: significantly damaged. 

Remova1 means the taking out or the 
stripping ofsubstanti.Uy all ACBM from a 
damaged area. a functional space. or a 
homogoneous area in a school building. 

Repair means returning damaged 
ACBM to an lwdamaged condition or to an 
intact state so as to prevent fiber release. 

Response _OIl means a ~ 
including removal, ew:apsulation, 
oncIoSUf<; "'I'8ir, operations and 
maintenance, that protects human health 
and the ..,viromnenl from friable ACBM 

Routine mamteDaace area means an 
area, such as a boiler room or =hanical 
room, that is not nnrmally frequented by 
stodonts and in which maintenance 
employees or contract worken regularly 
conduct mainteMnce activities. 

S<hool means any elementary or 
secondary school as d<:fincd in section 198 

of the Elementary and Secondary Education •
fAct of 1965 (20 U.S.C. 2854). 

School builcllag means: ,(I) Any strw:ture suitable for usc as a 

classroom, including a school facility such 
 (
as a la~mtory, library, school eating 
facility, or facility used for the preparation « 
offood 
(2) Any gymnasium or other facility which .. 
is specially <!<:signed for athletic or 
recreational activities for an <!cademic f 
course in physical edu<:ation. C(3) Any other facility used for the 

instruction or b<lWinl! ofstud<mts or for the 
 C 
administration ofedu<:ational or research 
programs. 4 
(4) Any maintenance, storage. or utility 

facility, iDduding any hallway, essential to 
 •
the operation ofany facility described in 
this definition of"school building" under 

••
• 
f 

paragraphs (1), (2), or (3). 
(5) Any portico or covered exterior hallway 

or walkway. 

(6) Any exterior portion of a mechanical 

system used to condition interior space. 


SlgnifiCODtIy domaged friable 

miJcellaneous ACM _ damaged 
 • 
friable aUscel1an eous ACM where: the •
damage is oxtcnsive and severe.. 


SlgDificaotly damagedfriablc 
 ,•
JurfociDg ACM means damaged friable 
surfaciDg ACM in a functional space where 
the damage is oxtCnsive md severe. •State means a Stale, the Distrid of « 

. Colmnbia, the Commonwealth ofPue:fto 
Rico, G1l8m, American Samoa, the Northem 
Marianas. the Trust Territory of the Pacific .,., • Islands, and the Vugin Islands. 


SarfaciDg ACM meaDS surfacing 

material that is ACM 


SurfaciDg lIIaterial means matmal in a 

school building that is spmycd-<m, 
 .. ~ 
trowe1cd-on, or otherwise applied to 
surfaces, such as acoustical plaster on 
ceilings and fireproofing matcriaIs on ..• ..strw:tural members, or other matcriaIs on 
surfaces for acoustical, fireproofing. or 
other purposes. 

Thermol systelll ilualation means 
material in a school building applied to 
pipes, fittings, boilers, brceching, tanks, 
ducts, or other interior structura1 
compononli to prevent heat loss or gain, or 
wat.:r cond<:nsation, or for other purposes. .,'" 

Thermal JY'_ ilunlation ACM .,
means thermal syst= insulation thai: is 
ACM .... VIbration means the periodic motion of 
friable ACBM which'may result in the 
release ofasbestos fibers. .. 
763.84 Generalloc.al education .... 

uO;':87 .. ·-' 

http:Generalloc.al
http:substanti.Uy


EPA: .Iob b. Hazard Emergo"cy Response Act (AHERA) 

I 
) 

~ 
) 

) 

•
l 

) 

, 

•) 
~ 

agency responsibilities. 

Each local c:dw:atian agc:ncy sbaIl: 

(0) Ensure _ !be ao:tivities ofany pasDD.S 

who perlhrm inspections, !eiDspecticms. and 
p<:riodi<: surveiIIaoce, develop and updaIe 
II!I!t!agcmcn' pIam, and develop and 
impIc:meut RSpoDSe actious. itu:luding 
operatioos and maintenance; are carried out 

in aa:ardau<.e with SUbpart E of Ibispart. 

(b) Ensure - all custcdiaI and 
mainten"""" employees are properly IIained 
as required by Ibis subpart E and od!er 
applicable Federal andIac Stale regulaIioDs 
(e.g., the O"mp.tjona! Safety andHeaIlh 
Administratian asbostos SIaIldaId for 
<XJlIStrU.CIian !be EPA \\'IIIbo" protection 
rule, or applicable Slate tegU!alillllS). 

(e) Ensure _ wortas and baiIdiDg 
occupants, or their legal guardians, .... 
iDfonoed at Jeast.,.,.,.. each schooI}Ur 
about iP",,","ons, RSpoDSe ao:tions, and 
post-n:sponse ao:tian ao:tiYiIics, jnduc!ing 
pcrioclic reiPspectico aad ~ 
activities _ are pImmcd ac in progress.,. 

(d) Ensure tbat sbmt.term wortas (e.g., 
telephMe repair .....xen, utiIity......ms, ac 
<Vtennjpators) wbo may come in contact 
with ............ ina school are pnnid<d 
inlhrma'ioa n:pn/iDc tbe Ioc:aIians of 
ACBM aad suspected ACBM assumed to 
beACM 
(e) Ensure _ warning labels .... posted in 
a<:aXdance with 763.95. 

(f) EDsure _ mamgement plaDs .... 
available fur in"P"""cm aad 1JDIi6catiou of 
such avaUability has been provided as 
'P""ified in !be mamgement plan lIIIIkr 
763.93{g). 

(g) 

(I) J)esignate a person to """"'" that 

n:quireme:DIs UDder this section .... 

properly implem",W. 

(2) Eusure that tile designated penon 
r=:ives adequate 1JaiDiDg to perfOl1ll 
duties assigned UDder Ibis sectioa. Such 
tnIiPiDg shall pmYide. as DeCeSS8Iy, basic 
knowledge of 

(i) Health c:tfecIs ofasbestos. 
(ii) Detectiao, identification, and 
'ss: r art ofACM. 
(iii) Optioas fur CAlIIImlling ACBM 
(iv) Asbestos IIIIDIIgeIIIent proj!IIIIIIS. 

(v) Relevant FedaaI aad State 
regulations cnna:ming asbestos, 
inCluding those in this subpart E and 

those of!be Oa:upationa1 Safety and 
Health AdmiDistration, U.S. 
DepartJneut ofLabor, !be U.S. 
DepartJneut ofTransportotiou and !be 
U.s. Environmental Protectioo. Agency. 

(II) COIIsider wIIctIJer any CODtlic:t of 
iIIIc=st may arise from the iPteae1atioosbip 
among ac:credited penc>DIII:i and whether 
- sIwuId influcace !be se1ec:tion of 

. -=edited pcrsrmacI to perfonn ao:tivities 
UDder this subport. 

763.851Dspecdoa and reiDSpecticms. 

(a) IDspecUoa. 
(I) Excq>t as provided in pen!BJDph 

(a)(2) ofthis sc:ctiao, bc:IiJre 0c:I0ber 12, 
1988, local edgcati"" Agencies shall 
inspect each school blIildiPg that ftu:y 
lease, ."..., <II" otbawise use as a school 
building to identitY aIllocatjcjn. of1iiabIe 
and 1IOIIliiabIeACBM. 
(2) AJJy buildiDg leased or acquinId an ac 
afterOc:lober 12,1988, that is to be used 
as a school building sbaIl be inspected as 
described UDder paragraphs (a) (3) aad 
(4) ofthis sedion prior to use as a scbool 
buildiDg. In tbe cvmt tbat I!IDI:Ig<:II<:y use ' 

ofan uuiuspeclCdbuildiug as a school " 

building is~, j'a'ewi. such buildiugs . 

sh!ill be iuspededwitbiD 30, da}s after .,. ' 

mmmC'P' ""'mt ofsucb..use,. , 

(3l Each inspectioo sbaIl be marie by an '. 

aa:redited iDspector. 

(4) For each area ofa,schooI building, 

=:c:pt as exrJnded uri.J... 763.99, each 

pcr.IOIl pcrformiDg an iDspcc:ticm. shall: 


(i) VlSIIaIly inspect !be ....... to iderd:iiY 
!be Jocatj..... ofall suspected ACBM. 
(ii) Touch all suspected ACBM to 
determine wbtIher they an: friable. 
(iii) Ii:IcatitY an hamogeneous areas of 
ftiabIe suspected ACBM aDd all . 
~ areas ofnoafriable 
suspected ACBM. 
(iv) Assume _ """"" or all oftbe 
homogenrous areas are ACM, and. for 
each bcm"II""""'WI ....... that is DDt 
assumed to be ACM, colJcct aDd submit 
fur analysis bulk samples under 763.86 
and 763.87. 
{")Assess, UDder 763.88, friable 

. material in areas where SAmples .... 
collected, friable material in areas _ 
are as'"'llled to be ACBM, and friable 
ACBM icIentilied during a previous 
inspec:tioo. 
(Yi) Record tbefollowiDg and submit to 
!be person ~ under 763.84 a 
copy ofsucl!R<Otd for inclusion in !be 
managenamtplan witbiD 30 da}s oftbe 
iDspection: ' ." 

(:88 

. ncmliiable suspected ACBM is 
eSS'U!Ded to be ACM. 
{C)A description oflbe _ used 

to determine samplinglocatinns. the 
JIIIIIIe aad signature ofeach acczedited 
inspector wbo collected tbe samples, 
Slate ofa=editatiao, and, if 
applicable, his orha-aa:reditatian 
number. 
(D) A list ofwIIed!a- tbe 
"mooameous areas identified under 
paragraph (aX 4XYl){B) ofthis 
section, an: surtiJI:ins ma1erialo 
thcmIaJ S)'Stem iml1t~ or 
mjgcdlmC01JS material. 
(E) As "euts .......of liiable 

. ,material, !be --= aad sipIaD1re of ' 
, . eao:h aa:redited inapeclD!: DLBking the ' 

• ".:nt, Slate ofa.;crerIitation 
aad ifappIi<ab1e, 1Iis.,.1= ' 
a=editatioD. number.. " , 

(II) BeiDlpecUoa. 
(I) At Jeast QDI)O """y 3 years after a 

msn"1F""'" plan is in etIi:cI, each local 
edncatjcm agency shall amd:uct a 
rc:iDapecticm ofaIl1iiable andllOllDiable 
kDown .,. assumed ACBM in each school 
buildina that !bey leasc, own. or 
otherwise use as a school building. 
(2) Each inspection shall be marie by an 
accredited iDspeetor. 
(3) For cadi ...... ofa scbool building, 

each person performing a reinspecIion 

sba1l: 


(i) VlSIIaIly reiDspect. and re...",o, 
UDder 763.88, tbe c:oadition ofall 
1iiabIe kDown or aasumed ACBM. 
(ii) V1SW1Ily inspect maII:rial that was 
previously MDsidr:red IIOIItiiable 
ACBM aad touoh !be materia1 to 
determine whether it has become friable 
siIu:e !be last inspedion ac reinspectioa. 
(iii) ldenti1Y any ~ areas 
with material that has became friable 
siIu:e !be last inspedion ac n:iDspedion. 
(iv) For cadllumIogc:oeous area of 
newly 1iiabIe material that is already 
assumed to be ACBM. bulk samples 

j;.'lr~ _ 

1'-3 

(A) An iDspection report with the date 
of!be inspection signed by each 
ac:credited pcr.IOIl making !be 
in"P"""on. Slate ofaccreditation, aDd 
ifapplicable, IIis .,. her accrediboIion 
number. 
(B) An in._y of1hc Incaria.... of 
1hc hamogc:Deous areas wherc 
SA!IIpIa an: coIIeded. exactlocati... 
where each bulk sample is col1ected, 
datea that samples .... coIlec:ted, 
hoJIIoscueous areas where mable 
suspected ACBM is "_eel to be 
ACM, aad h"""'V"""U& areas wbere 
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may be collected and submitted for 
analysis in acco:dance with 763.86 and 
763.87. 
(v) Assess. under 763.88. the condition 
of the newly friable material in areas 
where samples are coU<l:ted, and newly 
friable materials in areas that are 
assumed to be ACBM 
(vi) Reassess. under 763.88. the 
condition of friable known or assumed 
ACBM previously identified. 
(vii) Record the following and submit to 
the person designated under 763.84 a 
copy of such record for inclusion in the 
management plan within 30 days of the 
reinspcction: 

(A) The date of the reinspcction, the 
name and signature of the person 
making the reinspcction, Stale of 
=reditation, and ifapplicable, his or 
her accreditation number. and any 
changes in the condition ofknown or 
assumed ACBM 
(B) The exact locatioos when:: 
samples are coIlectcd during the 
rcinsp<:<:tion. • dcscrip<ion ofthe 
manner used to cL:termine sampling 
locations, the name and signature of 
each accredited inspo:ctor who 
collected the samples, Stale of . 
accreditation, and, ifapplicable. his or 
her accreditatiOn number. 
ee) Any 8SVSS"H"ts or missessinents. 
made of friahle material, the name 
and signature of the aCcredited 
inspector making the assC"SOJents~ 
Stale ofO<COditation, and if 
applicable, his or her accreditation 
number. 

(e) General 
Thermal system iusulation that bas retained 
its structura.l inkgrity and that bas an 
undamaged protective jackd or wrap that 
preveots fiber release sha.Il be treated as 
oonfriable and therefore is subject only to 
periodic surveillance and preventive 
measures as necessary. 

763.86 SampliDg. 

(a) Surfacing material An accredited 
inspector shall collect, in a statistically 
random manner that is representative of the 
homogeneous area, bulk sampIcs from esch 
homog=us area of friable surfacing 
material that is not assumed to be ACM, 
and shall coU"", the samples as follows: 

(I) At least three bulk samples shall be 
collected from each homogeneous area 
that i. 1.000 ft\21 or less. except as 
provided in 76J.87(cX2). _ 

.a)}"I least five bulk samples shall be 

colleeted from each homogeneous area 
that is grester than 1.000 11121 but less 
!han or cquaI to 5.000 1112\ except as 
provided in 763.87(eX2). 
(3) At least seven bulk samples shall be 
collected from esch homogeneous area 
that is greater than 5.000 1112\ except as 
provided in 763.87(eX2). 

(b) Thermal system iDsuJalioll. 
-(I) Except as provided in paragraphs (b) 
(2) through (4) of this section and 
763.87(e), an accredited inspector shall 
collect, in. randomly distributed manner. 
at least three bulk samples from each 
hom"lleneous area ofthermal system 
insulation that is not assumed to be ACM 
(2) Collect at least one bulk sample from 
each homogeneous area ofpau:hed 
thermal system insulation that is not 
assumed to be ACM if the patched sectiO!l 
is less than 6 linear or S<jUIIM feel 
(3) In a manner sufficieot to determine 
whether the tnaterial is ACM or not 
ACM, coU<I:l bulk samples from each 
insulated mec1umical system that is not 
assumed to be ACM where cement or 
plaster is used on fittings such .. tees. 

. elbows, or valves, except as provided 
under 763.87(eX2). , . 
(4) Bulk samples are not RqlIired to'be . 
collected from any-homogeneous are" 
where the accredited inspector bas 
det=nined that the thermal system 
iusulatiOn is fiberglass, foam glass. 
rubber. or other DOI1-ACBM 

(e) MiJcellaaeous material In a manner 
sufficient to determine wbether material is 
ACM or not ACM, anllCCI10dited inspector 
shall collect bulk samplea from each 
homogc::oecus area of fiiable miscellaneous 

material that is not ....'D"'d to be ACM 

(d) Nonfriable suspected ACBM. Ifany 
homogeneous area of nonfriable suspected 
ACBM i. not aasnmed to be ACM, then an 
accredited inspector shall collect, in a 
manner sufficient to determine whether the 
material is ACM or not ACM, bulk samples 
from the bomog=us area ofnonfriable 
suspected ACBM that is not assumed to be 
ACM 

763.87 Analysis. 

(0) Local eduoation agencies shall have 
bulk samplea, collected under 763.86 and 
submitted for analysis, analyzed for 
asbestos using laboratories accredited by 
the Hatiowzl BMmA of5Ldwds fl'HlS, 
[changed to NatiolUli Institute ofStJmdards 

and Technology]. Local education agencies 
shall use laboratories which have =eived 
interim accreditation for polarized light 
microscopy (PLM) analysis under the EPA 
Interim Asbestos Bulk Sample Analysis 
Quality Assurance Program until the NBS 
PLM laboratory accreditation program for 
PLM is operational 

(b) Bulk samples shall not be compasited 
for analysis and sha.Il be analyzed for 
asbestos content by PLM. using the 
.. Interim Method for the Determination of 
Asbestos in Bulk InsuIatino Samples" found 
at ApPendix E to subpart E of this Part. 

(e) 
(I) A homogeneous area is considered not 
to contain ACM only if the n:suIts ofaU 
samples required to be collected from the 
area ahnw asbestos in am01Dlts of I 
percent or less. 
(2) A homogeneous area shall be 
detemIiDed to contain ACM based on a 
finding that the n:suIts ofat least one 
sample collected from that area shows 
that aabestos is presenI in an amount 
grester than I percent 

(d) The name and address ofeach 
laboratory performing l1li analysis, the date 
ofanalysis, andthe name and signawre of 
the person performing the analysis shall be . 
submitted to the person.designated under- ;. 
763.84 for inclusion into the management 
plan within 30 days of the aualysii 
[52 FR41846. Oct 30.1987. as amended at 
60FR31922.1une 19.1995] 

763..88 ..us cssmeut 

(a) 
(I) For each inspectinn and reinspection 
eondu<:ted UDder 763.85 (a) and (c) and 
previous inspections spcci.fied under 
763.99. the local educatiOn agency shall 
have an accredited inspector provide. 
written asses""'""t of aU friable known or 
as,..med ACBM in the school building. 
(2) Eaclt accredited insp<I:lot providing a 
written a.sessment sha.Il sign and date the 
.s.......".,,'. provide his or her State of 
accreditatioa, and ifapplicable, 
accreditation number. and submit • copy 
of the assessment to the person designated 
under 763.84 for inclusion in the 
managcmeot plan within 30 days of the 
asscssmC"'t 

(b) The inspector shall elassitY and give 
reasons in the written assessment for 
classifying the ACBM and suspected 

(r028:J 
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ACBM a5SIIIDCd to be ACM in the s:hool 
buiJdmg into OIW of the following 
categories: 

(1) Damaged or significanUy damaged 
thermal syJIan iDsuIaIion ACM. 
(2) Damav" friable surfiu:iDg ACM. 
(3) Signi6caot1y domaged friable 

surfa<:iD8 ACM. 

(4) Damaged or significantly domaged 
1iiable mjscd1anenus ACM 
(S) ACBM with pntegljaJ for damage. 
(6) ACBM with potential for significant 
damage. 
(7) lVly ,....aining friable ACBM or 

friable suSjJCCled ACBM 


(e) A""",""""" may include die following 
~ 

(1) LocaIion and die amount ofdie 
material. both in total quantity aDd as a 
pen:cIIIqe ofthe ftmdimal space. 
(2) c-lilion ofthe material. specifYing: 

(i) Type ofdamage or significaat 
damage (e.g.. tlaking. blistering. water 
damage. or other signs ofphysieal 
dama&c)' . 
(ii) Sew:rity ofdamage (e.g.. major 
tlakiD& -=1y lorn joWls. as 
opposed to ","",sima! tlaking. miDor 
lean to jaI:keIs). 
(iii) ExIent or spread ofdamage ow:r . 
large ...... or large jlcn:entage:i of the 

. b~area; 

(3) Wbdher the ma1I:rial is accessible. 
(4) The matoria1's potential for 

disturbaace. 

(S)1CDowD or suspected causes ofdamage 

or signifiqut damage (e.g.. air emsicm. 

~ism. vibralioo, _). 

(6) l'Ie.wti... measures 'Wbic:h might 
eljminate the reasouah1e like)jhood of 
undamov" ACM from bcmnrinl 

signifi"""'ly domaged 


(d) The locoI ednration agency shall select a 
person ac=dited to do:veIap IIIII!VIgt""C 
plaDs to revn the rc:sults ofeach 
inspeetion, reinspectiou. aDd as "..m for 
the sc:IK\OI builcting and to ooodw:t any other 
DeC""""'Y activities in order to _end 
in wriIing to the local cwlncation ogeDG)' 

appropriate ~ actions. The 
a=edi!l:d person shall sign aud daI<: the 
10 ~'nh'!f4'dation,. provide his or her' State of 
acaeditatica, aud, ifapplicable, provide his 
or her acaeditaticn numbc:r. aud submit a 
copy ofthe _mendoticn to the person 
designated UDder 763.84 for inclusion in the 
map8gement plan. 

763.90 Respoase actions. 

(a) The local '"'"cation agency shall se1ect 
aud impJ.:jnent in a timely IDIIIIJlef the 
sppropriate response a<:tions in this section 
cmsistcm with the IS' , ·ent COIIdw:ted in 
763.88. The response a<:tions sc1ee!l:d shall 
be sufficient to protect iImDan healtb and 
the environmatt. The 1oca1 cducaIica 
agen<:y may then select, from die IapQIISC 

actions 'Wbic:h protect iImDan healtb and the 
enviromDenl, that action which is the 1east 

. bunlenSQllle medIod. NolhiDg in this section 
shall be ccmsIJucd tn prohibit removal of 
ACBM from a school buiIdmg at any time, 
should removal be the prefcsml response 
action of the loc:aI ednration agency. 

(b) Ifdamaged or significantly damaged 
thermal system iDauIaIian ACM is pesent 
in a building, the local oIncation agency 
sball: 

(\) Atleast Iepair the dam,r' area; 
(2) Remove die damaged materia1 ifit is 
not f....ible. due to tccbnologioaI fadon, 
to repair the damage. 
(3) Maiatain all themIal system inm1aticm 
ACM aDd its C01aiDg in an intao:t state 


. aud lnuJamar' CDDdition. 


(e) 
,(1) Ifdamaged friable surfiIeinI ACM or 
,~.dgm'ged friable misqe1lan..... ACM is..' 
·,'jRsentinabuildiJIg. dIe,1oca1 o\I-'ion 
;.agcncy shall·so1eot.tiom.aIIIIIIIg die 
following respoose actions:f'llCap",datiOlJ. 
~ 1CIIIOV8I;.0I' IepIir ofthe 
damaged mataiaI. ; 
(2) In scIcctiDg the IeSJICDIS"' action from 
O!DOIII those wbich meet the deIiaitional 
sIaIIdards in 763.83. the 1oca1 ""ncatim 
ogeDG)' shall clot......;"" which oftbesc 
response ao:tiaDs protects iImDan health 
aDd die cn,i1\41m...1. Far pwpoocs of 
dttermjnjnl which of1bose teSpCIIISC 
actions m: the 1east bunfensomc; the 1oca1 
....""tim agency may then cmsidcT 1oca1 
cin:um........... incIudiDg occupaacy aad 
use paltaDS within the school hujJdjng, 

aud its """"","0 concc:ms, including 
short- aud Iong-tmn costs. 

(II) Ifsigni6cantly damar' friable 

surfiu:iDg ACM or significant1y damaged 

friable miscelJan""'JS ACM is present in a 

building die locaI ....""tion agency sbaIl: 


(I) J1I!1!!I'djately iso1ate the limdional 
space aud restrict access, lIIIlcss isolation 
is not -=-ry to protect human health 
aDd the eavironment. 
(2) Remove thc materia1 in the fbw:tionol 
spu:e or. depe:Dding upon wbether 
euclosure or enCapsulation wou1d be 
,"f1icient to protect human healtb and the 
environmmt, onc1osc or encapsulate. 

(e) Ifany friable surfiIcing ACM, the:anal 
system insulation ACM, ar friable 
miscel!""""I\S ACM that has poIaltiaI for 
damage is pesent in a bnjJdinlo the local 
educatjM ap:acy sball 811cast implnnmt 
an operations _ -_ (O&:M) 
prupam. as described 1l11li« 763.91. 

(f) Ifany IiiabIc Slilfi>ciog ACM, thcm!aI 
system insulation ACM, or ftiabIc 
mireD'U'C'C"'s ACM that has potaltial for 
signifiamt damage is present in a builcting, 
the locoI educatjM agency sbaIl: 

(I) Implement an O&:M progDII!1. as 

described 11!ld« 763.91. 

(2) IDsIituIe prevenbve measures 

appropriate to elinriDate lhc l"""!SCJ!'*Ie 

Jikebl!CVV! that the ACM ar its c:cm:ring 

will become significantly damar. 

dderiorat:ed, or cfeJemjnpted 

(3) ~ the ma1I:rial aa SOOD as 

possible ifappropriate pre9IlI1Iive 

mcasura _ be em:ctively 


implan Jed. or 1I!11eas other teSpCIIISC . 


actioas m: dcfemrined to poteet human 

beaIth ODd Ibo en.ilOi!ii1Ci!L lmmrdj.Wy 

iso1atc the area aDd resIri<:t access if 

DeC Yto<l!lUid an jmmjneal aDd _ . 

~bstpptjal endan8f'ncwrt to human bealtb.- . 


. 01' the l5liUUiilW:iil 


II)RCipI!I1IIIO aI:tions jnc:Ii.diag ~ . 
~Iatim.~ orrepaK, oil!..- . 
than smaIl-ocale, sbort,duration tepaiIs, . . 
shall be dcsillll"" awl concIuc:ted by persons 
accredited to design aud ooodw:t response 
ac:tioDs. 

(h) The ""lair......... ofthis subpart E in no 
way supasede die \WIker protectioD and 
wmk pmdiI:c rcquiRments UDder 29 CFR 
I 926.Sa (OrnJpotimoJ Safdy aDd Health 
Admiaisbatim (OSHA) oshcst... .....m:r 
.pmtectim s1lmdards for 1XII!SIrUI:Iiml), 40 
CFR Part 763. subpart G (EPA asbestos 
WIlII<er protection sII!!!daIds for public 
employees), ODd 40 CFR Part 61. subpart M 
(NatimaI Emission Standards for 
Hazardous Air PoIluIanIs_Asbcstos). 

(i) Comp1rtim ofresponse actioDs. 
(I) At the conclusion ofany !!dion to 
remove, encapsulate, or eaclose ACBM or 
mab:rial assumed to be ACBM. a person 

dcsipaled by the local .... ""tjM agency 

shall visually inspect eadlliw:tional 

spa<e wb= such action """' concfuded to 

detamine wbt:ther the action has been 

properly completed. 

(2) 

(i) A penon dcsigna!l:d by the local 

education ageru;y shall collect air 
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~ples using aggressive sampling as 
dccribcd in Appendix A to Ibis subpart 
E iO monitor air for clearance after each 
rClllOvaJ, c:ncapsulatian. and enclosure 
project involving ACBM. c:xcq>t for 
projects that arc of small-scale, 
short-dumtion. 
(ii) Local education agencies 3hall have 
airsamples collected IlIldcr Ibis section 
amlyzed for asbestos using laboratories 
aaredited by the National Bureau of 
Staulards to coruIuct such analysis 
usimg: transmission electrm microscopy 
(TIM) or~ under circnmstances 
pemlitted in this sectian.laboratories 
enrolled in the American lndustrial 
Hygicle A..sociation Proficiency 
Amlytical Testing Progntm for phase 
COIl!llISt microscopy (PCM). 
(iii) Until the National Bureau of 
Stlmdards 1EM labontory accreditation 
prop1llll is operational, local 
edu:ational agencies shall usc 
labomtories that use the protocol 
d=nDed in ApperuIix A to subpart E of 
lhispart. 

(3) Except as provided in paragrapb8 . 
(iX4), and (iX5), of Chis section, an action 
to remove, encapsulate, or CIIclose ACBM 
shall be COIlSidcim.' complcIe when the 

.av=l8e concentialiciD: ofasbestos of five 
air samples collected willlin the affected 
filIIctional space and aaidyzed by the . '.". 
TIM method in AJlI1<=ldiit A ofthiS . 
subpart E,is IIOt statistically significsiuly 
dilf=ot, as del<:lmincd by the Z-tcst 
calculation found in Appendix A ofIbis 
subpart E. from. the avenge asbestos 
C<JIICeI1lra!io offive air samples collected 
at the saDIe time outside the affected 
fimctional space and analyzed in the same 
1IlIllD<:r, and the avenge asbestos 
CCIICeIIlnItion ofthe three field blanks 
de!cribcd inAppcDdix A ofChis subpart E 
is below the .tiIter bc:kground level, as 
defined in Appendix A of Ibis subpart E, 
of70 structnres per square IIIiIIimeter (70 
slmmI21). 
(4) An action may also be considered 
complete if the volume ofair drawn for 
eacli of the five samples collected within 
the affected functional space is equal to or 
greater than 1,199 L of air for a 25 mm 
.tiIter or equal to or greater 1Iwi 2,799 L 
of air for a 37 mm filter, and the average 
concenlIation of asbestos as analyzed by 
the TEM method in Appendix A oflhis 
subpart E, for the five air samples docs 
not exceed the filter background level, as 
defined in Appendix A, of 70 st:ructun:s 
per square millimeter (70 slmmI21). If the 
average conccnlIation ofasbestos of the 
Iivc air samples within the affected 

functional space =-Is 70 slmml2l. or if 
the vol...., ofair in each of the samples is 
less than 1,199 L of air for a 25 mm filter 
or less than 2,799 L ofair for a 37 mm 
filter, the actioa shall be CODSidercd 
complete ouIy whee the requircmmta of 
paragraph (iX3) or (iX5), of this aection 
are met. 
(5) At any time, • local education agency 
may analyu: air mooitoriDg samples 
'collected for cl=ce purposes by phase 
contrast mit:roscopy. (PCM) to con.tinn 
completion ofremoval, =:apsuIaIion, or 
eoclosuno ofACBM that is greater than 
small-scale, short-<iumtion and less than 
or equal to 160 square feet or 260 linear 
feet The action shall be considered 
complete whee the results of samples 
colle<ted in the affected functional space 
and aualyzed by phase contrast 
miC'OS<Opy using the Nationailnsti1U1e 
for Occupational Satety and Health 
(NlOSH) Method 7400 entitled "Fibers" 
published in the NIOSH Manual of 
Analytical Methods, 3rd Edition, Second 
Supplement, August 1987, show that the 
conc.:nlIatioa ofJibcr:I for each of the five 
samples is less than Or equal to a limit of 
quantitation for PCM (0.01 fibcripcr 
cubiccmtime1er (0.01 17cm131) orair). . 
The methOd is'aVailabIe for'public' . . 
inspection at the Office of the FcdaaI .'. 
RegiSter, lIthandL SIs.,NW., Room·
8401, Washington, DC~ 20408, and the 

'. EPA OPPTS Reading Room. R= GOO4'has been cleaned using equivalent 
Northeast MaU. 401 M Sis., SW., 
Washington, DC.20460. This 
incorpomIillll by refereeI:e was approved 
by the Dinocloo' ofthe Federal R<:gistA:r in 
aa:ordaJK:e with 5 U.S.C. 5S2(a) and 1 
CPR Part SI. The method is incorpcmItcd 
as it aim 011 the effi:ctivc date of this 
IIIle, and a notice ofany <:baDge to the 
method will be pubIisbcd in the FcdaaI 
Regista. 
(6) To delennine the amount ofACBM 
affected IlIldcrparagtaph (iX5) of this 
section, the local education agency shall 
add the toW square or linear footage of 
ACBM within the c:ontaimnent bani= 
used to isolal.. the functional space for the 
action to ranove, eocapsuIate, or enclose 
the ACBM ContiguoWlportions of 
material subject to sw;h action condncted 
concuneotly or at approximately the same 
time willlin the same school building 
shall not be sepOraied to qualifY under 
paragrnpb (iXS), of this section. 

[52 PR 41846, Oct. 30; 1987, as amended at 
53 FR 12525; Apr. 15,1988; 60 PR 31922, 
June 19, i 995] 

763_91 Operatiollll and mainteDaDce. 

methods within the prerious 6 months, all 
. an:as ofa school building wI=e mabie 

ACBM. damaged or oignificantly 
damaged theanaI system insoIatioa ACM, 
or liiable suspected ACBM asaumed to be 
ACM an: present shall be cleaned at least e 
0D<:e after the completion ofthe .,
inspectioa requiIed by 763.35(0) and 

before the iDitiation ofany response 


•
.. 

action, other than O&M activities or 

n:pair, accctding to the following 

procedures: 


(i) HEPA-VIC1lUm or steam-dean all •carpets. 
(ii) HEPA-vamum or wd-<:lean aU •
other floors and aU other horizoataI ~ 
swUccs. ..
(iii) Dispose ofaU debris, filters, 

mopbead:s, and cloths in sealed, ... 

leak-tight containers. 

(2) Additional cleaning. The a<:cr<dited e
~ pl.au=r shall make a written ~ 
recommendation to the local education 

agency whethe:-additional cleaoiDg is 
 ~ 
needed, and ifso, the methods and .,.
frequency ofsuch cleaoiDg. 

.~ (d) Operations and maintenance activities. 

f/!JII 

(_) Applicability. The local education 
agency 3hall implcm.:nt an operations. 
majntenance. md repair (O&M) progi am 

under this section whene.... any mabie 
ACBM is present or assumed to be pr=:nt 
in a buildiag that it leases, OWllS, or •otherwise uses as a school boildiag. Any 
material idA:ntified as rumfriable ACBM or i 
nonfriable assumed ACBM must be treated oj
as friable ACBM for PlIIpOscs of this 
section whenihe material is about to t 
becom.: mabie as. result ofactivitics 
pcrfonned in the school building. l 

(b) Wori= protection. The protection t 
provided by EPA at 40 CFR 763.121 for 
worker protection during asbestos 
abatement projects is extended to 
employccs oflocal education agencies who ,
perform operations, maint=m>e, and repair " 
(O&M) activities involving ACM and who 
are not covered by the OSHA asbestos 
construction standard at 29 CPR 1926.58 or 
an aSbestos work.r approved by OSHA 
under section I~ ofthe ~onaI Safety ~ 
and Health Act. Locai cdw:ation agencies . II 
may COIl3uIt AppeDdiX B of this subpart if 
their employees are pcrfOlJDing operations, .' . 
maintenAnce. aDd: ~activiti~ ,that. are . 
ofsmaIl-xaIe, short-'dutatimL·· .. i

i(~) C~ 
(I)IniiiaI clcaiUng.Unlesa the building 
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The local education agency sbaII """"'" that 
the pmcedUres clescnl>ed below to protect 
buildiDg CJCC!'P"Dts sbaII be followed for any 
operatiou aDd maiDtrngn" activities 
dlstDIbiDg tnabIe ACBM: 

(I) ResIri<:t entry into the area by persons 
otlu:r tlIan those ........"Y to pe:rlDrm the 
main"""""'" project. eiIIu:r by physically 
isolating !be area.,.. by scbedn!jng 
(2) Post signs to prevent entry by 

Ull8111boriz<d pcr3011S. 


(3) Shut off.,.. tc:mpor",ily modi1Y the 
air..bmdJjng system and restrict otber 
SOlIICeS ofair IIIOVeI2ICIIl 
(4) Use....n: practices .,.. otIu:r ooaln>ls. 
such as, wet methods, protective clotbing. 
HEPA-wcuums,.miDi...,.,losnres, glove 
bags, as necessaI}' to iDbibit the spcead of 
auy released fibers. 
(5) Clean all tixIuRs .,.. other c:ompnnents 
in the jmmedjate wodan:a. 
(6)PIaI:e!be asbestos ddJris and otIu:r 
cleanjng IJIIIIerials in a sealed.1eak-tigbt 
container. 

ee) Maintrn ...... activities other tlIan 
small-scale. siJmt.duraIian. The ICSJlOIIS" 
action for IIIIIinteIlancc activities 
disturbing':Table ACBM. other1ban 

< small-scale. sIwrt~ majutenance 

activi!icS, sbaII'be ~ by pascias 
, accredited to design respoaseactioDs aD<! , 

, ,CCIIdw:ICd by persons accredited to amdw:t 
n:sp<IIISIO·actions. 

. . , . 

(f) Fiber tdease episodes 
'(I>"Minar fiber release episode. The local 
edncaIino agency sball .......... tbaI: the 
pauo::edw.. descnl>ed beIuw an: followed 
in the ew:at ofa miDor fiber release 
episode (i. ..~ !be liIIling .,.. dislodging of3 
square .,..1iDear feet.,.. less ofliiable 
ACBM):S 

(i) 1horaugbly -.w. the ddJris usiDg 
wo:tmetllod· 
(ii) Clean the _ as cl=ribed in 
paragnph (e) ofthis section. 
(iii) PIIM:e !be ubestos ddJris in a 
sealed.1eak-tigbt contaU""., 
(iv) Repair the area ofdamaged ACM 
with mataiaJs such as asbestos-IRe 
spackling plaster. 'ccmeat, .,.. 
insulaIion. .,.. seal with IaII:It paint or an 
c:oca~ or jrnmcdjate1y have the 
appIOpIiate respoase action 
implemcsrted as requited by 763.90. 

(2) Major fiber release episode. The local 
"'Inr#ion agency sball ......... tbat the 
procedw..descnl>ed belciw an: followed 
in the eoeat ofa major tiber release 
episode (i.e,. !be liIIling or dislodging of 
more thaD 3 square or linear feet of 
friable ACBM): 

(i) Restrict entry into !be area and post 
sip to prevail eDIIy into the area by 
persons otIu:r thaD those D' "'Y to 
porfonn the 1CSJlOIIS"-
(ii) Shut of!' or l<mpUiiilly mocIii'f the 
air..!umdJing system to prevezrt the 
distribution of fibers to other areas in 
the bpjJding 
(iii) The respoase action for auy major 
fiber release episode must be designed 
by perlIOIIlIlICCRdiIed to design 
rcapmse actiDIIII aD<! conducted by 
persons .....oditcd to coudw:t respoose 
actioas. 

763.92 TraiDing and periodic 

!IlI'VdIIaace. 


(a) Training. 
(I) The local edncatjm agency sbaIl 
eDS1IIe, prior to the impIemmWim ofthe 
O&M provisiaDs ofthe mangemmt piau. 
tbaI: aU members of its majot.,,,,,,,,,,, and 
custodial stalf(custodim • dectriciaDs. 
beatinglair cunditioning ."gin",,", 
plumbers, eIC.) v.tIo'may work in a 
building tbaI: contajns ACBM receive 
~ training ofai1east 2 boun, . 
'Whether <lC not they .'cquiredto work 
)i!ith ACBM. New clJstodlal, aad' , 
majotemm". empJayeos sIjall"be.tr8iDed 
within 60 days aftct'''''''''''''''' of 
emjIlOymait. 1DiIiing sbaU inclDde. but 
Dot be limitcd 10:' ' 

, ;, (i) Imrwuiation rejplrdingaabestos and 

its various """" ..... fmms. 
(ii) 1DformaIion... !IIe bealth eIfects 
associatrd with asbosIas exposure. 
(iii) lAcatiaus ofACBM idrntified 
thJuugbout each ocbool building in 
which they \WIk. 
(iv) Ra:ognition of""""'w:. 
detaimdioa, and delamination of 
ACBM 
(v) Name IUId telcpb_1JIIIDber ofthe 
peISOII designated to carry oot genera1 
local edncatj..,. ibilitiesap:yRSJIOIISI , 
UDder 763.84 IIIId the avaiIabili1y and 
Icx:atioD ofthe ....gement plan. 

(2) The local ""'-tim agency sbaIl 
eIISOIe tbaI: a111111:D1bem of its 
majntgnBDre aDd rastodiaJ staff'who 
amdw:t auy activities that will n:su1t in 
the distmbaDc:e ofACBM sbaIl receive 
1nUniDg described ill pii&glaph (aX I) of 
this section and 14 boun ofadditional 
trainiDg.Additional training shall include, 
but not be limited to: 

(i) DescriptiOns oftil<: proper metbotls 
ofb8lld6Dg ACBM. 
(ii) IDfnrgjatjon on til<: use ofrespiratory 
protection as contained in the 

EPAINlOSH Guide to Respiratory 

Prol<dion for the Asbestos Abet_ent 

1Ddusby. September 19M (EPA 

5601OPPTS-86-00I), avai1able fh>m 

EnviroJuncnta' Asmstance Division 

(TS-799). 00We ofPOllution ~.emian 

and Toxi.cs, Eani,,-"'wb • Protectjm 


A¥,t:»I:y. Rm. E-543. 401 M Sl SW.• 

Wasbington, DC 2046O.1111d other 

peISOII8i protection
(iii) The provisicms ofthis section and 

763.91.Appcndiccs A. B. c. D ofthis 

subpart E ofthis part. EPA legDletions 


'mntaimed in 40 CPR part 763. subpart 
G. and in 40 CPR part 61. subpart M. 

and OSHA ICgIJIetion.s contain<xl in29 

CPRI926.5S. 

(iv) HImds-on training in the use of 
:espUaImy protecticm. other peISOII8i

pmtection _ and good work 
 .. 
practices. 

(3) Local..Jucatjm "8"d"Y majntenance 

IUId custodial stalfwbo have attended 

EPA-appao",", asbestos training or 

n:ceived equiYaIent training for O&:M and , 

periodic surveiII.au:e activities invo1ving 

asbestos sball be mnsiden:d trained for 

the pmposes ofthis section. 


-, .. 

(b) Periodiuurmllance, ,,' , '. 
.(1) At Ieaat oa.;Cew:ay 6mon1bs after a" 

, 

managemrm i1Iom ~ in ~'-alocal 
""'-'ion ap:y shall COIldw:tpaiodic 
survei11am:e in'each b!Wding,tbaI: it 
kases"_.!11;~"",,,"asa, ',', 
sclIooi bui1ding tbaI: mnlains ACBM or is 

assumed to COIIIain AQIM.' 

(2) Each pcnoII pi::rfoiming periodic 

survei11am:e sball: 


(i) VISII8lly jnspect all areas that an: 

identified inthcnum 3 lent plan as 

ACBM or a.......,..t ACBM. 

(u) Reconl the elate ofthe .ur" ..man.... 
his orher _ and auy c:banges in the 

c:ooditioD of the materials. 

(iii) Submit to the penoD designated to 

carry out gaaIIi local edncatjm agency 

n=spm..Djlities IIIlder 763.84 a copy of 

such record b' jncJnsimrin the 

m"l"lVll'f" plan. 

763.'3Maugemeat pIau. 
(a) 

(I) On or before October 12.1988. each 
local education agency sbaIl develop an 
asbestos mmagemem plan for each 
school. including all buildings that they 
lease. own. or otIu:rwise use as school 
"'Hidings, and sabmit the plan to an 
A¥,t:»I:y desigjwed by the Governor ofthe 
State in which !be local educatjm agency 
is located. The plan may be submitted in 

stages that cover a portion ofthe school 
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•buildings under the authority of the local 
cdw:atiOll agency. 
(2) If. building to be used as part ofa 
",lweI is lea..ed or otherwise acquired 
aft... October 12. 1988, the local 
education agency shall include the new 
building in the managemc:nt plan for the 
school prior to its use as a school 
building. The revised portions of the 

. mmagement plan shall be submitted to 
the Agency designated by the Governor. 
(3) If. local education agency begins to 
use a buildins as a school after October 
12, 1988, the local educatiOll agency shall 
submit a management plan for the school 
to the Agency designated by the Governor 
prior to its use as a school. 

(b) On or before October 17, 1987, the 
Governor of each Stare shall nowy local 
edUC.ltion agencies in the Stare regarding 
where to submit their management plans. 
States may establish administrative 
proc:dur<s for reviewing management 
plan.!. If the Govmlor does not disapprove a 
management plan within 90 days after 
receipt of the plan, the local education 
agency shall impli:ment the plan. 

(e) EaclIlocal educatinn agency must begin 
implcmentatj~ of its."managemmt plan -aD 
or before July 9; 1989; and COIIlplere . 
. lemeniaiion in a tiind fashion. .' nnp . . .... "Y., , ...' 

(d) EaCh loc:aleducailon ageiu:y. Shall ..' 
mainIaih and update itSlIIIUI4!li:mcnt ptanto 
keep it current with ongoing opc:raIions and 
maintenance, periodU: surveii1.ance, ' 
inspection, reinspectinn, and response 
action activitic3. All provisions n:quired to 
be included in the managemeut plan under 
this scctinn shall be retamed as part of the 
management plan, as well as any 
information that has becI revised to bring 
the plan up-to-date. 

(e) The """'"!Y""ent pian shaIJ be 
developed by an -=edited management 
plann<r and shaIJ include: 

(I ) A list ofthe name and address of each 
school building and whether the school 
building contains friable ACBM, 
nonfriable ACBM, and friable and 
nonfriable suspected ACBM assumed to 
beACM 
(2) For each inspection conducted before 
the December 14, 1987: 

(i) The date of the inspection 
(ii) A bluepriDt, diagr.un. or written 
description ofeach school building that 
identifIeS clearly each location and 
approximate square or linear footage of 
any homogeneous or sampling area 

where material was sampled lOr ACM, 
and, ifpossible, the exact locations 
where bulk samples were collected, and 
the dates of collection. 
(iii) A copy of the analyses oCany bulk 
samples. dates oC analyses, and a copy 
ofany oth<r laboratory reports 
pertaining to Ute analyses. 
(iv) A description of any response 
actions or preventive measures taken to 
reduce asbestos exposure, including if 
possible, the names and addresses ofall 
contractors involved, start and 
completion dates of Ute work, and 
results of any air samples analyzed 
during and upon completion of Ute 
work. 
(v) A description of assessments, 
required to be made under 763.88, oC 
material that was identified before 
Dc=nber 14, 1987, as friable ACBM 
or friable suspected ACBM assumed to 
be ACM, and the name and signature, 
Stat<: oC =editation, and if applicable, 
accreditation number of each accredited 
person making the asse'S!Jlcn~ 

(3) For each inspeaion and reinspection 
conducted under 763.85: . 

(i) The date afUte inspoctian or 
reinspection and the name and 

, signature, State of accreditation 8nd, if . 
applicable, the accreditation nwnber of .' 
each accreditCd insp<ctoipeZforin;iig '. 
the inspection or reiDspection. . .' 

(ii) A bluepriDt, diagram, or written 
description ofeach scliool building Uta! 
identifies c1early each location and 
approximate square or linear foorage of 
homogeneous areas where material was 
sampled for ACM, Ute oxact location 
where each bulk sample was collc:cted, 
date of collection, homogeneous areas 
where friable suspected ACBM is 
assumed to be ACM, and where 
nonfriable suspected ACBM is assumed 
tobeACM 
(iii) A description oCUte = used to 
determine sampling locations, and the 
name and signature of each accredited 
impector collecling samples, Ute State 
ofaccreditation, and ifapplicable, his or 
her accreditation number. 
(iv) A copy oiUte analyses ofany bulk 
samples collected and analyzed, Ute 
name and address of any laboratory that 
analyzed bulk samples. a statom",1 Utat 
the lah<!ratory meets Ute applicable 
requirements of763.87(a) Ute date of 
analysis, and the DlUIle and signature of 
Ute person performing the analysis. 
(v) A description ofassessments, 
required to be made under 763.88, of all 
ACBM and suspected ACBM assumed 

to be ACM, and Ute """"', signsture, 
State of-=editation, and ifapplicable, 
=editation number ofeach accredited 
person making Ute assessments. 

(4) The name, address, and telephone 
number of Ute person designated under 
763.84 to ensure thai the duties oCUte 
local education agency ore carried out, 
and Ute C01Ir3e name, and dates and hours 
oC!r3ining taken by thai person to .:any 
out the duties. 
(5) The =endstions made to Ute 
local education agency regarding response 
actions, under 763.88(d}, the name, 
sigDilture, State ofaccreditation ofeach 
person making Ute n=mmcndations, and 
ifapplicable, his or her accreditation 
number. 
(6) A detailed d=ription ofpreveotivc 
measures and response aaions to be 
ta!<cn, iru:1uding md.hods to be used, for 
any friable ACBM, the kx:ations where 
such measu= and aaion will be taken, 
reas0D3 for selecting the response aaion 
or preventive measure, and a schedule for 
beginning and completing each preventive 
measure and response aaion. 
(7) With respect to Ute person or persons 
who inspected for ACBM and who will' 
design or cany OUt response actions, 

· except for opcratiom and maintellanc:e,' . 
· wit,h n:spect to ibc ACBM. nne Of the· 
foll~ statements" . . 

· 	 (i) IfUtc State bas adopted aamiractor 
accreditatinn program under section 
206(b) ofTitIeIT oCtheAct, .. ~Iiimoii 
thai the person(s) is accredited under 
such plan. 
(ii) A st"""""Dt thai the local education 
agency used (or will use) persons who 
have been """,edited by anoth<r State 
which bas adopted a contractor 
accreditation plan under section 206(b) 
ofTitle IT of the kt or is accredited by 
an EPA-approved course under section 
206(c) ofTitle IT of the Act. 

(8) A detailed descriptinn in the foan Ofa 
blueprint, diagram, or in writing of any 
ACBM or suspected ACBM assumed to 
be ACM which remains in the school 
once response actions are undertaken 
pursuant to 763.90. This descriptinn shall 
be updated as response actions arc 
completed. 
(9) A plan for reinspectinn under 763.85, 
a plan for opc:raIions and majntcna~ 
aaivities under 763.91, and. plan for 

periodU: SIIIveilIance under 763.92" 

description of the recommendation made 

by the managcmeot planner regarding 

additional cleaning under 76J.91(cX2) as 

part of an operations and maintenance 

program, and the response of the local 
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edw:ation 18eDCYlo that _datjOlL 

(10) A dcscripIioa ofsteps taken to 
i2Ifurm 'WIlIbr.o 8IId buildiDg oc:cupants, or 
t1Hoir 1egalsucdimo, abaul.iDopections. 
reiDspodions, response II:Iious., and 
~-RSJXIIIS" acticIIl activities, iJu:ludiDg 
periodic reiDspecticm 8IId suneilIaIH:e 
lldivities that..., pIanncd or in progress. 
(11) An ewloation ofthe n:saun:es 
ru:eded 10 '""IIpJ.... tapoIIlJC aI:titms 
succeosfuIly aud cauy out leinapoI..1ion, 
opemticm aDd maintenance activities. 
periodic SUI'VeiIIaiKe and IiaiDiDg. 
(12) With lespe<:t 10 each c:ousul_ who 
contribuled to the man.gement pJaa. the 
oamc ofthe ccmsuItaat aud one of1he 
tiillowiug ~ 

(i) Jfthe ~ has adupted a CODlIat:tor 
accrcditali<m plan UiIdor section 206(1)) 
ofTille nofthe Ad, a _ent that 
the ...,.,.nltaDt is lI<:Ci1Oditod IIiIder such 
p1aD.
(ii) A _ .... that the coaIracIDr is 
au:rcditcd by III!IIIhot State which baa 
adopted a __"li.a1ion plan 
under section 206(b) ofT1tle n of the 
Act. or is IIllCR:CIiIod by an 
EPA....ppM~ COlIne ~1IIYk:r 
s=ion 2li6(c} ofT1tle nofthe AI:t. 

(I) A 10cal edu~....,ymay~ 
eadl m'IIUIgftIitW pJm to cantain a'" 

, ....ement signed by anllCClcdited, ' 
"";"gcmentplandeveloper that, sUch 

, penioD. baa PitplllCdor assisted in the , 
Jlepilialioo ofsuch plan ocbaa ~ 
such pIaa. aud that such plan is in 
CCIIbJIiiaoce with this subpart E. SUch 
..........ent may IIIJt be signed by a person 
who. in addition 10 pIqIIriDg or assisling in 
piepiliiDg the m ...grm.... pIaa. also 
implements (oc will impI........ ) the 
management plan. 

(g) 
(1) Upm snhmjui'41 of. m"".gem ..... 
plan to the Gowomorfor 1eView. a load 
ec!qcatjon agau:y sball k=p a copy ofthe 
plan inils admjnjslrali... offi= The 
m""agement pIaus sball be Bftilable, 
without cost oc Ialrietion. for inspection 
by~ofEPA8IId 1he Stale, 
the public, inclndq teadlas, other ' 
school peiSOiIiId aDd their 
~ andparents. The 10cal 
oducatiou agcDA:y may charge a Ie8SOiI8ble 
cost 10 make copies ofIII8II8gC:IIIen plans. 
(2) Each load eduration aa<=Y sball 
maintain in its administrative office a 
complete. updatod copy of a management 
plan for each school uruIcr its 
administiative amtroI or direction. The 

, man.gement pllllls sball be 8ftilable, 

duriDs IlOilDIll business houis, withoot 
cost or leSIric:ti.... foc in.spcction by 
iepRSaUati.... ofEPA and the Slate, 1he 
public, iDdudiDg teaohcn, otber school 
pcrscmneI and their I."........tativcs. and 
parents. The 10cal educatiao agency may 
cbaige a ,,"...OjIPbJ,o cost to make copies of 
npmagrment plaiIS. 
(3) Each school sbaIJ majntaja in its 
admiDisIiative office a """'PI..... updated 
copy of the I"!!D8gt""en plan for that 
school. Management pIaIII sball be 
awilable for in"P"""in" >rithaut cost or 
IeSIrie1ioo, 10 'MIll=! beIiIn: 'MIri:; begins 
in any area ofa school buiIdii!g. The 
school sball make man.gem.... plans 
availobIe for inspeelj'41 10 ,epCkUlati.... 
ofEPA aad 1he S-. 1he public, 
indudiDg parcnta, teachas. and otber 
school pcnDJIfItllaad their lep.......tali.... 
within S WIlII<iDg days aft<:r n=iviDa 8 

n:quest for iDspecIiOlL The school may 
c:harge a ,.......we cost to make copies of 
the ==&&="" plan. 
(4) Upon pdwnjssiQil ofits man"8""""" 
plan 10 1he Gcm:mor aad at least """ 

..each sclIooI year.1he 10cal ~ti... 

,'ageaoy sballnotifY in MiIiDg p8ftlilt, 

t:eadu=r~ BUd ~ orpnizatims 0{ 
the aoaiJability of""ll"'gementplaDs and 


.. sball iuc:ludc Dr tb8 mu 8' 111m pJan a .. . 

fIesCripticm ofthe steps tate.. tQiIDti1Y, , 

~-a.p";l.tiqnls aDd 1tl]1ated copy of 
tbio ootifiratjcmilJ;l the 'absen&:e ofany 
such crpuiz:ali\<lP"~poicnta, 1:eadIers; 
Or aapIo)ees:; the \oc;Pl ecJui:ati0ll age:ocy 
~ JlI'Wide writIat uoti<:e to that 
.re1eoaot gtOUp ofthe availability of 
.... - g _ plans and sIIalI iDcIade in 
the mMagement plan a descripIiat ofthe 
steps Iakm to DDti1Y such gI01IpS, and a 
dated ~ ofthe lIDIificaIioo. 

(h) R=nIs teq1IiIed UiIdor 763.94 sball be 
made by 10cal """'"'tion agcnciCs and 
majutajpM as part ofthe management plan. 

(l) EadI management plan must COJIIIIiD a 
IiWI aud correct ............. sigDed by the 
iDdiWlual desjlP'''''''' by the 10cal edaca1ioD 
II,!ICIICY 1IiIder 763.84. which certifies thal 
the genaal.1ocal ed!IC1djon agcm:y 
"'.ponsibilities, ... sIipuJated by 763.84, 
have been DId or will be mel 

763.94 RecordkeepiD:. 

(a) R=nIs teq1IiIed uruIcr this s=ion 
shall be mejntaitted in acentralized location 
in 1he admjnislrati",. ofIiI:e ofboth 1he 
schooJ and 1he 10cal education agency as 
part ofthe m""agement plan. For eadt 

Jwmogen..,......,. when: aU ACBM has 

been ranoved, the load """"";on agemcy 

sbaIl ......... that such IeCOi1Ia ..... n:taiJJed 

for 3 years aftor the aexlleiDspection 

teq1IiIed 1Il!dcr 763.85(bXl), or for an 

equivalent pc:riocl 

(h) For each prevadi... measure and 

response acticIIllakm fOr mable and 

IIflIlfriable ACBM 8IId triable and 

IIIlDfriabIe "'''l'''C'C'I ACBM as.oqm'" to be 

ACM, the local ""'"""ion II,!ICIICY sball 

ptovide: 


(1) A doIaiIed writtcII descripIion of the 
lIICIISUIe oc acIitm, incJndins methods 
wied, the loc:atiaa where the IIIIOMIIIe or 
actioD was takm, """"""" for selectiug the 
m we or acIitm, start aDd mmpkttion 
dales ofthe ...mt. _ andaddz 55 of 
all amtiaI:Ion iDwlved, aad ifappIi<:ab1e, 
their State ofaccmIitatiOD, aad 
..,....m;tlIIj.. 1IIIiIIben, aad ifACBM is 
taIIOWd, the IIIIiiIC 8IId IocaIicm ofstmage 
or disposal siJe ofthe ACM. 
(2) The IIIIiiIC and .......ofany person 

colkctiDg any air sample teqUiIed. 10 be 

coJlec:tIod at the '""'IIp!etien ofcertaiu. . , . 

response acticIIlo specified by 763.9O{i), 

the Jorati'4l" wbae SIIIIIples ....... 

coIl....ed.daIiI ofmUcction. the -8IId" • ' 

address ofthe~ aaal)IziDgtbr> ' 


, . "..... the'cIotIc of~theQlS1I1ts" , " 
,'ofthe~the~,oI~,· ' , 

the D8IIIC iiDd'iigalitareotthepcraoa. ,'". 
petforming the lIIIIIlysis. __•. $WaD"" , 

"that the Iaboiatmy _ \lJe.app1ieable 
~ of763.9O(iXlXiij. , 

(c) F"" ooch,....iequ;r.d lobe txaiIu:d 

1IIYk:r 763.92(8) (1) &lid (2), the 10cal 

edw:atioD 8IIODI'Y sIIalI pnwide the person's 

iUIDIC andjab tiIlIO, the elate thatlJaiDiDg 

was compIcIcd by that persall, 1he location 

ofthe IiaiDiD& and the lI!IIiIbor ofbaurs 

oompleted ill sudlliaiDiDg. 


(d) For each time that periadit: surveilJaDce 

1IIYk:r 763.92(b) is perfOillllCd, 1he Ioo:al 

..!oodjgn 8IIODI'Y sball tecmd the D8IIIC of 

eadt peilIOIl peifomIing the sunriu........, 1he 

elate ofthe suneiJlaace, aad any cbaagea in 

the mnditions afthe III&IcriaIs. 


(e) For ooch time that cleaning IIIIder 

763.91(e) is perfozmcd, 1he 10cal education 

agcm:y sbaIl n:c:cIid 1he _ ofeadI penon 

perfomIiDg the e'-ing, 1he elate of such 

cleaning, the lOQIions cleaDcd. and the 

methods !IScd 10 perfODll sudl cleaning 


(t) For each time that opciaIioaS and 

mai"""""ce adivities 1IIYk:r 763,91(d) ..... 

petformcd, the local educaIion 88Ci!C}' sball 

n:conI the _ ofear:h peilIOIl perfOrming 
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the activity, the start and completion dates 
of llu: activity, the locations wiu:re 3UCh 
activity OCCUlted. a description of llu: 
activity inclll<tinjJ preventive measures used, 
and ifACBM is removed, the II8IIlc and 
location of storage or disposal site of the 
ACM. 

(g) For each time that major asbc>tos 
activity under 763.91(e) i1 performed, the 
local education agency 3haIl provide the 
name and sigDature, State ofac<redil3tion, 
and ifapplicable, the accreditatiaa number 
of e:u:h person performing the activity, the 
start and completion dates of the activi!y, 
the locMions wbe:e such activi!y oetmn:d, a 
description of the activity including 
preYelltive measures used, and ifACBM is 
remove:!, the """'" and location of storage 
or dispo..u site of the ACM. 

(h) For each fiber release epi10de onder 
763.91(1). the local edncation agau:y shall 
provide the date _ IocaIian of the episode, 

the mothod ofrepair, preventive ~ 
or I'CIp<lIL'le actiaa taken, tb<: name ofeach 
person perfonning the worl<, and ifACBM 
i1 removed, the name and location of 
SI<lrage or disposal site oCthe ACM. 
(Approved by the Office ofMaDqemcnt 
_ Budget under COIIUOI number 
207()"o()91 ) ., . ., . 

763..95 WarniDg Iabeb. 

(a) Th: local edncatiaa agency shall attach 
a Warning label illlDlgdjnteiy adjacat tD any 
Jiiable and nonfriabIe ACBM _ suspected 

ACBM ""''''"''' to be ACM located in 
rouriDe maint".umce areas (such as boiler 
rooms) at each sdwol building. Thi1 shall 
include: 

(I) Friable ACBM that was reopondcd 
to by s means other than r=oval. 
(2) ACBM for which DO response action 
...... carried out. 

(b) AIllabcls shalJ be promincnUy 
di1p1ayed in readily visible locatiom and 
shall remain posted until the ACBM rhat i. 
labeled is removed. 

(e) Th: wamilIg labcl3hall read, in print 
which is readily visible because oflarge 
size or bright color, as follows: 
CAlJIlON: ASBESTOS. HAZARDOUS. 
DO NOT DIS1URB wrmOUT PROPER 
TRAINING AND EQUIPMENT. 

763.97 Compliance ad eafon:....""t. 
(a) Compliance with TItle U of the Al:t. 

(I) Section 207(0) ofTitie U of the Al:t 

(IS U.S.C. 2647) IIIAkes it unlawful for 
any local education agency to: 

(i) Fail to coodw:t in3pectiona pursuant 
to sectiOD203(b) ofTiUe Ir of the Act. 
inclll<tinjJ failure to foDow ~ 
and failure to use accredited pc=nnel 
and laborarori .... 
(ii) KlIowingly submit false information 
to the Go_ regatding any 
inspection punuaot to regulations under 
=lion 203(i) ofTIUe nof the Act. 
(iii) Fail to develop 0 management pian 
pur.ruant to regulaIiom unda =lion 
203(i) ofTiUe UoCthe Act. 

(2) Section 207(0) ofTitle n of the Act 
(IS U.S.C. 2647) also provide:!lhat any 
local education agency which vioiales any 
provision of=tiaa 207 shall be liable far 
o civil penalty ofnot more than $5,000 for 
each day during which the violation 
continuea. For the pmposes of this 
subpart, a .. violaticn' means 0 failure to 
comply with re:spect to a single school 
building. 

(b) Compliaru:e with TiUe I of the,Act. 
(I) Section 15(lXD) ofTIUe I of the Aa 
(15 U.S.C. 2614) IIIAkes it UDiawfuI Co< 
any _ to·fail or:rd'use to comply with 
anY""IWrement oeTIUe U or any-Nle . 
promulgate,tor order issued'under Title 
u. Thaefi:ae,' any JlCI30D wIlD vioiales"",y· . 
requirement oflbis mbpatt is in violation 
of=liaa IS ofTrtle I oflhe Act. 
(2) Section 1S(3) ofTrtlelofthe Act (-15 
U.S.C. 2614) makes it unlawful for any 
person to fail or refuse to ""'ablish or 
maintain records, sabm.~ reports. noti= 
or other informal:icm, or peanit access to 
or copying ofrecords, as required by this 
Act or a rule du:mmd<:r. 
(3) Section 15(4) (IS U.S.C. 2614) of 
TiUe I of the At:t. makes it UDiawfuI for 
any per30Jl to fail or refuse to peanit eutty 
or i:nspectiaa lIS ~ by section II of 
TiUc I of the Act. 
(4) Section 16(0) ofTIUe I of the Act (IS 
U.S.C. 261S) provide:! that any_ 
who violates any provision of=lion 15 
ofTiUe I of the Act shalJ be liable to the 
Ututed States for a civil penalty in an 
amooD1 not to =eed $25,000 fer each 
sucl> violation. Each day such 0 viollttiou 
continues sball, for purpose3 of Ibis 
paragraph. coostitute a separate violation 
ofsection I S. A local edncation agency is 
not Iiable for any civil penalty under TItle 
I of the Act for failiug or refusing to 
comply with any rule promulgated or 
order issued under Tille nof the Act. 

(e) Criminal penalties Ifany violation 
committed by any person (including. local 
educatioo agency) is knowing 0< wiI!fu!, 
criminal peoaitics may be assessed under 

=lion 16(b) ofTiUe I ofu..: Act. 
(d) Injunctive reliei The Agency may 
obtain injuncti"" reliefunder section 208(b) 
ofTiUe Uoftb<: Aa to n:opood to a hazard 
which poses an immjnrnt and substantial 
endangenru:nt to hUlll.!ll1 health or the 
envircmru:nt D£ sectiODI7 (IS U.S.C. 2616) 
ofTIUe I of the Aa to n::sIrain any violation 
of section 15 ofTiUe I oftb<: Act or to 
compel the taking ofany action tequired by 
or under TIUe I oCtbe Act. • 
(e) Ci!izt:n complain"'- i'uly ci!izt:n 'Yho 

. wishes to file ~ complaint pUISWlDt to 
=lion 107(d) oCTitle n of the Act ~uld 
direct ibe complaint to the Gow:mor of the 
State or the EPA &bcstos Omb"dsman , 

40 I M Street, SW., Washin!!ton. DC 20460. 
The citizen camplajnt shculd be in writing 
and identiJied as a citiz= complaint 
pursuant to section 207(d) ofTIUe U of 
TSCA. The EPA &bcstos Ombudsman or 
the Go""""" 3haIl investigate and respond 
to the complaint within II reasonable period 
of time if the alIegatiOllS provide a 
tcSll<lIlable basis to beIiew: that a violation 
of the Act baa occmrcd. 
(I) Inspections. EPA may CODduct 
inspections and review Mwnagemcrit plans 
unda sectiallI ofTiUe I oftbe Ad. (15 

. U.S.C. 2610) to ensure complimu:=:. 

763.98 Waiftr; delegadon to State. 
(a) Gen=J. 

(1) Upon request from" Sbe Go=r 
and 11&rnotice and ",",",en! and an 
opporIIIIIity fur a publli: h=riDg in 
accordance with parqrap&s (b) and (0) of 
this section, EPA may waiw some or all 
of the ~ oflbis subpart E if 
the Sw.. baa CSlllblished and is 
implementing or inteDds to. impIo:m<:Dt a 
program of -sliest"" inspedion and 
manage:mmt that contains IeqUir<:m<:uta . 
that Ole at least as sIringenl as the 

requi=D<:n13 oflbis subpart E. 

(2) A waiver from any n:quir<:mmt of this 
subpart E shall apply only to the specific 
provision for which a Waiver baa been 
gnmted unda Ibis section. All 
requi=D<:nI3 oflbis subpart E 3haIl apply 
until • waiver is granted under Ibis 
=lion. 

(b) Rcqw:st. Each ""Iuest by a Governor to 
waive any requirement oflbis subpart E 
shalJ be sent with three complete copies of 
the I<qUeSt to the Regioaal Administtator 
for the EPA Region in which the Stale is 
located and shall includ4=: 

(I) A copy ofthe Stale provisions or 

proposed provisions reJating to il3 

program ofasbestos inspection and 

management in schools for which the 
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""lues! is made. 
(2) 

(i) n.DIJIIIC of1hc Stabo agency tba1 is 
or will be '''''pollSibie fur administ<!ring 
and enforciDg 1hc requiIem<.nIs for 
wbiI:h a waiver is ~ the ".,.,..,.. 
and job titlos ofrespoasible officials in 
!bat agaIq', aDd piJIlM IIIDIIbr:n whore 
the oIIiciaIs """ be I'OIIIaI:ted. 
(ii) In tile C'IaIt tba1 more than ODe 

agency is or will be ",spclDllible fur 
aclmjnjstering aDd c:ofcm:ing the 
requiIaDenIs for Wtw:h a waiver is· 
requested, a descripticm ofthe ftmctinn. 
to be perfanDaI by each agency, how 
the JIRI8IlIIII wiD be coanIinat<xl by the 
1ead agcacy to -=COIISisteucy aDd 
effcdive administratiOD in the asbestos 
inspection aDd management piugDlil1 
within the State, tile _ andjob 
tidea of,".pons;bIe officials in the 
agem:ies, aDd phoa.e DlJlllhers wb<n: the 
officials """be.....tacted The lead 
agency wiD sene as the c:eutral c;aotad: 

point for the EPA 
(3) Dc:taiIed l'CISODS, supportiDg papers, 
and the l3IioIJaIc for amcludiDg that the 
State's asbestos iDspecIioa aDd 

• * 	 mpn......ent pmgram provisioDs ,fur 

which 1hc tequost is macIe ..... at least as 
SIringcut;lS 1hc roquire:meDta ofIbis 

. '.' .'. subpart£. . 
" (4) A cIiscussiIm ofany special silllP'ions, ..... 

pn>blems, aDd.needs perbIiDiDg 10 the 
waiver request N 'a hp"'im, by an . . . 
cxpIanatim Ochow the Stabo intcDds 10 
baudhllhaD. 
(5) A ...._ oftbc: ,_w_that the 

State inI=ds 10 dcWlIi: 10 the 
administration aDd onforcemf:Dt of the 
provisioDs rdaIiag to the waiver request. 
(6) Copies ofany specific "" mahIing 
State Jaws (__ aDd peodjna 
enec1merrt) aDd rqnlati"". (pmmnIgated 
and pemIing JII' '''''Iptinn) reIaIing 10 the 
""Iucst. iJlclnding pnMsiaos fur am jag 
crimiDallWdIor civiJ pcDIIIties. 
(7) Assurance fiom tbc: Governor, the 
AlIm>¥>y GeaeraJ, or the legal COUIISCl of 
the lead agency tba1 tbc: lead agency or 
oIhc:r c:oopeI8Iiu& sgc:acies have the 1egal, 	 authority ..... • yto carry out the 
requin:m<:nIs JdatiDg 10 the request. 

(e) General DOti<:e-,,,,,,,ing. 
(1) Within 30 days after receipt ofa 

) noquest for a waiver, EPA wiD detemIine 
the comple\Qess ofthe request. IfEPA) 
does not request furtbc:r informaliOD 

• within 1hc 3o..lay period, the Rquest wiD 
be deemed complete . 

• (2) Within 30 days after EPA deIc::nnines, that a Rquest is cwaplcIe, EPA will issue 
for publicatioa in the Federal Register a 

,) 

DOIice that _ receipt of the 

""Iucst. describes 1hc infOl1llatiDII 

submitted undeI- JIIIIlI8I8Ph (b) oflbis 

sc:ctioD, aDd 9Dlicits writtm """"""" 

fiom interested mombers of the pab1ic. 

C«<nmeuts IIlWIlbe submitred witbin 60 

days. 

(3)D; during the ec....u..m period, EPA 
.......ftS a writtm objeclioa 10 a 
GcnanoI's request &lid a Rquest for a 
public heariug ....... 1ing specific 
objeclioos 10 the gnmtiDg ofa waiver, 
EPA will sdJedule a public hearing 10 be 
held in !be affected Stabo after the close of 
tbc: mmmept paiocIaDd will8llllClUllCe 
the public bearing dale in the Fedaal 
RegisIcr before the dale ofthe hearing. 
Eadt <ftD1!Ient sbaI1 include the IIOIIIC aDd 
address ofthe pusan submitting the 
r-oznment 

(cI) CriIc!;ia.EP A may waive """'" or all of 
tbc: requjn:mmta ofsubpart E oflbis part i£ 

(1) The Stare's lead ageocy aDd od..r 

coopei8liu& age! i s have tIuo legal 

8IlIbority.... ay 10 carry out the 

pnmsions ofashesIQs iospectim 8IId 


· . management in acbooIsrelaIing 10 tIuo 
waiver IaJ.UCSt. 


:(2) The Stare's pGglam,of asbesIDs 

.iDspection aDd lD_pnent in lIdloob 


·'.ieIaIing tothe.wai-..;{~aDd· . 
· jjIarIementatj..-orthe~_ .... or wiD 

Do atleas1ias stringent as the . :: 
'RqairemoDts oCtbissobpart £. 
,(3),ThoSlldCbaaanCllfilRcment . 
· 	 'D«1unriS!D 10 allowjt 10 hnp1em.... tIuo 

',J>iOIP8DI doosalDed in tIuo wai_ requo=st. 
(4) Tbc leadagau:y aDd any """lda1jag 
agau+s haft or wiD have qualified 
peaSlOllllClID carry out the provisions 
rdaliDg to the waiver request 
(5) Tho Stabo wiD dewte IIdoquater_.... 10 the adaIinisIIatian and 

cmfcm:cmmt ofthe asbestos inspea:tian 

aDd .....·.... nent pnwisilIDII rdaIiag 10 

the waiver request. 

(6) Whm spec:ified by EPA, the Stslc 
giftS satist1tdnry !LSI!IIt8DCa that 
.... Ysteps, jnc:Ipdjng spccifica<:tions 
it pioposes to take lI!Id a tinJC scbecIoIe r... 
their arrompli"'""ent, will be takm . 
within a ,..,souable tilDe to coufbtm wi1h 
appIicabJe aitcria undeI- paragraphs (d) 
(2) tIuoagh (4) ofthis sectiOD. 

(e) Decision. EPA will issue for publication 
in tbc: Federal Register a DOtiI:e IIIIJICIUIICiDg 
its decision 10 snnt or deny, in whole or in 
part, a <lovomor's request for a wai_ from 
some or all oftluo ~ ofIbis 
subpart E within 30 days after tIuo close of 
the COIIIIIIe!1l period or within 30 days 
followiDg a pubIi<: heariDg, whic:hevc:r is 
applicable, The notice wiD include the 

Ag=:y's reasons aDd raticmale for granIiDg 
or dcaying the Go,a=," ""I"""L The 
31k1ay paiocI may be eKt<oDdcd ifmutuaI1y 
agreed upOD by EPA aDd 1hc State. 
(I) MncffJic:atjgn. WlIeo. any subshmtja! 
cbaage is made in the administndiop ... 
....tiucem=I of. State prtJ8IlIIIl r.....tIidt a 
waiver was gnmIcd 1!IIder1bis aa:tioD, a 
I"SpO"soDJe afficial in the lead 8IfPJ£Y shall 
submit sud! c:baDges to EPA 
CIl Reports. Tho lead agcucy in eadl State 
!bat has bcCB gnmIcd a waiver by EPA jjom 
1lIIY n.quiI:c:weal ofllllbpartE ofthis pat 
shall submit. report 10 the Rcgicmal
A<IIiIiDisIraID for the RqioQ in which the 
State is locatecl at least cm:e ~ 12 
DlOIdhs 10 iDcludc the follawing 
iofiltmatioa; 

(1) A SDoIIIIIIrY oftluo S1aIe's 
imple"· f""ina and cmforc:emart 
activities cIIIIiJIg the last IqlIII1ing paiod 
relaIing 10 pnMsions....m.lllDdoor this 
S«Iicm, iJ!cludin& eofon:caent acticms . 
Iab:a. 
(2) I\JJy c:baDges in tIuo acIminisIIaticD or 

c:afan:cment oftluo StaboJ>iI'!II&IQ . 

impl.mented cIuriJIs the last reparting 

period. 

(3) Other rqIIRIs as may1»~ l>Y' 


.EPA to cmyoutef!'o:lift ""..sisht of1lIIY 

'~ofthis subpartEIhat_ 

waiW4 ~Ibisac:cIi!In-,': . 

.(10) o.asigbt. EPAlm)'paiodica1ly. 
evaluate the adtquacy ofaS1ale's. 
iJDr...............pd"'!Ii.,lO...... ofaDd 
,esuwccs cImitId 10 caayiq out 
noquiRma!Is mIatiag 10 1hc waiver. This 
evalgatjoo may'iDdude, bat is uat lin!iIIod 
10, site visits 10 Iacal..tncatjDII ogemies 
witluJut {IIi« IIIIIi!:e 10 the Slate. 
(l) JnfbnnaJ """"'"""

(1) EPA may request 1hatan inf"""'" 

~ be bcId betwoca ippiopi.lte 

State lI!Id EPA offiI:iab """'" EPA has 
""""'"10 boIieoe that a State baa fiIiled to: 

(j) SnJmaatially CODJply wi1h tIuo tams 
ofany piO'rision that was waiwd UDder 
this scctiOII. 
(ii) Meet1hc criteria U!I!Ier paragraph 
(d) oflllis SCdiOD, iDdudiDg the 1iIiIore 
10 carry out enfom:maIl a<:tivities or act 
OD violali_ ofthe S_ JliOBiBDL 

(2) EPA will: 
(i) Speci1Y to tIuo State those aspectr of 
tIuo Stare's JliOBi1IIIl believed 10 1» 
~ 
(ii) Specitir to the State the filets !hat 
undeI-lie tbc: belief ofiDadequaI:y. 

(3) IfEPA finds, an tIuo basis of 
informatian l'UbmjIted by the Slate at the 
<:ODfaence, that defici •• ",ies did DOl exist 
or were c:omcted by the Stale, no tiIrther 
action is required. 
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(4) Wbm: EPA fiods that deficiencies in 
the State program exist, • plan to =t 
the deficiencies shall be n.:gatiated 
between the State and EPA TIl<: plan 
shall detail the deficiencies fmmd in the 
Slate progr:!ID. specify the steps the Slate 
has takCl or will take to remedy the 
deficiencies, and establish • schedule for 
eoch remedial action to be initiated. 

(j) R=ission. 
(\) If the State fails to meet with EPA or 
firiIs to correct deficiencies raised at the 
informal contio:rew:c. EPA will deliver to 
the Governor of the State and • 
respousible official in the lead agency • 
..ntten notice ofits inte:lt to reociDd. in 
whole or part. the waiver. 
(Z) EPA will issue forpublicalion in the 
Federal Register a notice that aDIlOun= 
the rescission ofthc '.wive:', dc:scriixs 
tb.ose aspects of the S13Ie'. progrsm 

de!cmined to be inadequate, and 

specifies the facts that underlie the 

fiDdings ofinadequacy. 


763.99 Eulusioas
(a) A local educa!iou ~ .aan not be 
requirtd to pc:rfcrman inspcctiOll under . 
763.85(0) in lID}' """Piing area as defined 
in 40 CFR 76J.I03ar~ ""':of 
• school building wIu:rI:: .' . '" '. . ' 

(I)An acc:red;itAOd iDspoo;kIr~ .. 
detcmined that, based OIIl111DpUng 
n:<:Ot'd>. friable ACEM.WlIS. identified in 
that hmnogeucous Or ...;,piing area 
during an inspcI:tion "",dutted before 
December 14, 1987. TIl<: ilI3pectm- >hall 
sign and date • sCrtemcnt to that eff'ect 
with his or hC2' State ofaccreditaIion and 
ifapplicable, ac=ditalion IIUIDber and, 
within 30 days ott.:r suclIdcitamination, 
submit 0 a>pY of the statement to the 
pc:rsoa designated UDder 763.114 fur 
iDclusion in the lIIIiDIIgemC!It plan. 
However, an acaeditAOd iDspectar shall 
........ the friable ACBM uodc:r 763.88. 
(2) An ac=d;tcd inspectcr has 
determined that, based 011 """Piing 
reconb, IlDIIfriabIe ACBM was identified 
in that hcmogeDeClllS or sampling area 
during an inspcction CO!Idm:ted before 
December 14, 1987, TIl<: iDspector >hall 
,;gn and date. _ to that effect 
with his or her Stat<: ofaccrediwion and 
ifapplicable, ac=ditalion number and, 
within 30 day. ott.:r suclI dct<:mtination, 
submit. copy of the statemeDt to the 
pc:rsoa dcsigoaIed UDder 763,114 for 
inclusion in the management plan. 
However, an acaeditAOd iDspector shall 
ide:nlify whether mar.:riaI that was 
nonJnable has become friable oince that 

previous inspection and sbalJ "-""3S the 

MWIy-friable ACBM uodc:r 763.88. 

(3) Based 011 sampling teCCTds and 
inspection r=tds, an accredited 
inspectcr bas determined that no ACBM 
is pn:sc:ot in the bomo$=us or 
lIIIDpling area and the records show that 
the area was sampled, before December 
14, 1987 in subsmntial compliance with 
763.8S(0), wbich for p!lIJl<lSeS of this 

. section mans in • nmdom """""" iDld 
with 0 suflic:;""t nmnber of samples to 
reasonably C!IS1IIl: that the area is not 
ACBM 

(i) The acaedited inspector shall sign 
and date a statern."t., with his or hC2' 
State of acaedilation and ifapplicable, 
a=-editatioo number that the 
homoge:ll:Ous or sampling area 
de'.amin.ed not to be ACBM was 
sampied'in substantial comp1iance with 
763,85(0). 
(ii) Within 30 days after the inspectors 
determination, the local education 
ogeucy >hall submit a copy of.the 
inspector'. ,,·tement. to the EPA 
Regional Office and shall include the 
..,,,,,,,.,,t in the management plan far 
thatso:booL " 

(4) TIl<: le3dqency resi>ousible for" 
asbestos insj>ectionin 0 Slate that hils 
been gnm/edaWBlvc:rfroor763.S5{a) has,
detenninedth8t. based o:i samp1hlg" . " 
recardo md inspection reconIs, nO ACBM' 
is pn:se!>I in the lI<IDlogeileous or ' 
lIIIDpling ..... and the records show that 
the area was sampled before De<>!Di1:!eir 
14, 1987, in 3UhstantiaJ cOrnp1i8nC e with . 
763.85(3). Such detamioation >hall be 
included in the mmagement plan for that 
schooL 
(5) An aa:tedited inspector bas 
detennined that, based an records of an 
inspection c:oadIH:ted before December 
14, 1987, 9U5pCCted ACBM identi6ed in 
that homog<=ous or sampling area is 
assumed to be ACM TIl<: inspector shall 
sign and date a ..atement to that effect. 
with his or II..- State of o=edilation md 
ifapplicable, a=editJItion number and, 
within 30 days of such detesmination. 
submit • copy of the ".tement YO the 
pc:rson designated UIldc:r 763.114 for 
inclusion in the ~ plan. 
However, 3D accredited inspector shall 
identify wbether material that was 
nonfriablc suspected ACBM .-umed to 
be ACM has become friable since the 
previous inspection md >hall assess the 
newly friable materia1 and previously 
identified friable suspected ACBM 
assumed to be ACM uodc:r 763,88, 
(6) Based on inspection records and 

CODl!3ctcr and cJ""""," records. an 

-=edited inspector has dctcnniwod that 

DO ACBM is P"'SCDt in the homogeneous 

or """Piing area wbae asbestos """"val 

operaIiOllS have been CClIlducted before 

December 14, 1987, and >hall sign and 

date 0 ""'ement to that effect and include 

his or her Stat<: ofac=titation and, if 

applicable, -=editaliOll number. The 

local rducatjm ogeucy >hall submit a 
 • 
::opy of the statement to the EPA Regional 

Otfio= :md shall include the statement in 

the managc:rocnt plan for that school. 

(7) An art:hitect OJ: jWOject engineer 
reopOnsible for the coastruct:ion of 3 new 
school building built after October 12, 4 
1988, or an accredited inspector sigDs a 4 ..atemrnt that no ACBM \1IlIS specified as 
0 building material in any cansttuction 4 
document for the building. or, to the best 
ofhis or II..- knowledge, no ACBM was .~ 
used as. building matc:rial in the 4building. TIl<: local :du<ation ageru;y shall 
submit , copy of the signed mtcment of 4 
the art:hitect, project engi...,.,., or 
-=edited in.1pector to the EPA Regional 
Otfio= and shall include the statemeut in • ~ the lIUIIJa8CID""l plan fm- ibat schooJ. 

(lIl~o:xdusion,UDdcrp8(ll8l3pila(a)(l) .4 
through (4) of this section, from MQdn<ting 

.~
theiDspection UDder 763.35{a).nan apply 

only to homogc:neous ,,"'.mpq ...... of" " 
 4
school building that were inspected iDul. . 
sampled betiJI>: 0ct0IleI- 17, 1987. The lOC3l I 

. eduOation agency ~ Caodud "'!, " , 
jiDspectioo UIIdor 763.85(3) ofall areas 

inaperted befuIe Or:tobc:r 17, 1987, that ,
Were DDt sampled or""'" not ....aned to 
be ACM I 
(e) lfACBM is subscquo!:ntIy fDlllJd in a 

homogeneous or sampling area ofa local 

edu<:ati0ll agcm:y that bad been identified as 

receiving an exclusion by an aa:redited 

inspector uodc:r paragrapha (a> (3). (4). (5) 

of this section, or an an:lIitect, project 

enginec:r or a=edited inspector under 

paragxaplI (a)(7) of this section, the local 

education ageIIC}' shall have 180 days 

foUowins the date of identifieatiOll of 

ACBM to comply with this subpart E. 


This doc1Iment \1IlIS tIan5lated on 21.05.96. 

By-NVI-Da1aNet 0 
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T'I!.X.M DEPARTMeNT O' HMLTU 
to"lC SUBSTAIlCBS CONTROL DIVISlON' 
RBVIHD A... II. ZIIII 

LIST OF APPROVED ASBESTOS TRAINING PROVIDERS IN TEXAS 

AlP Resavc:es. Inc. AsbJey £mo!romnemaJ. ServIces 
5828 SeIwdao. SuIte 102 t203Aztec: 
San Anllmb. Texas 78249 Pasadena. Teus 77504 
RoaBIshop .Jesse D. Ashley
(210) 841-&84 (281) 487-f8S3 

!'ax: mD) 611-8741 IiIr. 

C~ Cour.IlI!S:
AI.._ WDI'ker and Refresher A ............. WorkH and RI!f'resW 

ConlraclorlSuperv/5QI" and Refresber ContradDrJSupel'IIIsor and ReI'n$her: 

lBspectDr and ReCresbe.. ~JectDesil9ift and Refresher
Mans ."'It PJanner and Refresher Air Monitoring Tedmidan and ReCresber
l'n!.Iect DosIgner and Refresher Teas Law _ RegI.Ja#ons 
AIr ManItuIog T ....... ldaa and Refresher 
Teas LawandRea"1adoos 


ENSR CorpIHaIIon 

3000 Rfdumnd A_. Suite 4QO 


AhmeD. lie:.. ~T_TlO98 

1mCampbell Road. SuIte Zl4 Cbl'Is Merrifield 
u..-. Tozas 770$$ l713)5209IIGO

l!dWatd H. ZaosIer tD: (713) S»Ii802 . 

(713) 411-11192 Aha........". Worker and Refresber 

lD: (713) 4111-8l1li5 
 ContradDr/Supa"""" and ReI"ftsberCaunoor: _ IDspectDr and Refresher 
,,} i t ..at W"d.... and Refresher Manageswm PJanner and ReIi-esher 
ContractorISupervisor and Rdlesber PrqJect IWw.... and Refresber 
Teas Law and a.g.dadoos AIr MOllltodDg Tedudclan and Ret'n!sber 

T_ Law - RefpdadMs 

Aa.EmlliCli1illeiltal, Inc. 
t807 CarllsleNE . 

Albuquerq.e. NM 87107 

DaWl Cbades"..1h 

(S05)m.2'41 

lD: (S05) BI9 8Z6I . 

CI!r!J;ooy 

AI",_WDrkH and Refresher 

CmltiadlJl}Sapel'l1sor and Refi"esha" 


. IaspettoI aad Refi:esbei 
Yu. .M PJanner and Refresher 
Pndect DeoIper and Refresher 
AIr MlIIIibJrIDg TeclmIdaa and Refi:eshes 
Teas Law and RegaIaIIans 

AoaIytIcaI Labs EmIroICon SenIces, Inc. 

3814 PrIwIt Road t631 491& Hlgbway 6 NDrtb 

BaInI. Texas 79504 11a-. TeGIS 1'1OIM 

BobD)& DoagIIB S. SbotweIl 

(254) 725-G1J8777 (281) 855-9&77 

fax: (254) 125-7519 Iiax: (281) 855-ImI7 

C........, 
 CI!!ln!!S; 
A"'temmt WorkH and Refresher A/Wtemem WorkH and Refresher 

Coatrac:tur/Sap and Refresher C_1S1Ip!I'Ybor and Refresher 

AIr MOJJitorin& TedmIdan and Refresher Inspectar IIJId Relieaber 

TOIIIS Law and Regu1adcms Management PJanner and Rdleshei 


PntJed Des/gIIer and Refresher 
AIr MonitorIJIg Teclllridaa and Refi"esha" 
Texas Law and Regulations 
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TI!XU DBPARnWn' "" H8Al.m 
't'O;Iac SUBSTAIICBS CONTRoL DMSIDN 
RnnS!D -'''CUt n. _ 

LIST OF APPROVED ASBESTOS TRAJNJNG PROVIDERS IN TEXAS 

1!a'Vlrenmeptal CompIJanre Cnrup. Jnc. 

10 GleDhill 

P.O Box 2!M7OC 

LeuIsviIIe, Texas '15029-47IN 

I_Sa1es 

~ l'J6.8797 

flIz; (972) ZlN8ll1 

C!l!!!!es;

ALate _ Worter and RefresIler 
~andRe&esher 
Iaspctor and ReftesIIer 

)ofa g t "'-' and RefRsher 

rr..Jo<t DesIgner and RefIesber 

TeIr:aI La8l1li Rep!at!ees 


EIwit.......4aIIOrmpat!nnaI SaIuIiDos Ca<p. 
I1845I11an:D Road. 1lI2B 
s... AIIIIInIt. TeDS 111232 
lD D • .Jadson
(2l0)ts3 _ 

IltI: (ZlCl) IllS IIIIIB 
c-prg 
AM....... W...... and ReIiesher 
CoDa..",,/S&pa visor and Re&esher 
lnspeclm 1IIIl.Rerreoher I'. g .,PIaaoer aad RefJesbei 
PrqJect DeIIp!r and Refresher 
Ar M...I""",,& TechnIrJ... and Refresher 
T_Laaod Repla!!gns 

~lDc. 
38112 IInaIIIa Drift 
HaasIan. Taas 7'1'11&3 
IlaaioI J. GeI'hardt 
(1J3J 'IB2-4181 
fax: CI13) 'lI&-3428 
r-....; 
Worker ReCtesber 
Cauu&4Or1Supel'Vllor and Ref>eahet 
IJiipe$t ... RefnsIter 
Mn & .... I'IaasB' and lWnsber 
AIr M...!!...... Techold"" and Ref>esItet 
1'.- Law and Re&n""'

GEBCO Asfodabs. IDe. 
&88 AIrport Freeway. Suite 210 
H-. T_7lI053 
Jiu&eIIe WItkDwsId 
(111)2118. 
far: (817) 282-llII88 
Caun!!s; 
A ............ ' Worker and Refresher 
ComractorJSupervIsar and Re&esher 
Imptctor and ReI'nsIII!I 
ManagemenlI'lanMr and Refresher 
J'ndect DesIper and ~ 
AIr MIIIIitorlD& TedmIcian and Refresher 
Teas Law aad ReQ!dac!pqs 

lnstItule ofEnvirooRlfl!!lal TmIDlng 
4601 Buft'ab Gap Road, Suite A-5 
AIIIIeoe. T.... 7lI6Cl6 
GeaeWalhr 
(915) 69HI172 
lU: (915) fl95.IC55 
Counes; 
Abatement Worker and RefJ'esIler 
CcmIno:twJSuper and lbofresII«...
M9,.. ....Planner 
Air MIIIIilDrJa& TN Ibm bill and Refnsber 
T_La and Regula!l!rns 

lmti•••h"yI Assn. of Heat Iii Pmst TmqIalUls Iii Asbestos 
Workers - Lac:aI. UuImt NIt. 22 
3219 J'asadona BML 
Pasadena, -reDs 77503 
Rebert thaIlwlek 
(113) m.«a8 
lU: (113) t73-1787 
CDunes: 
AIM' .'Wodr.er and RefnsIter 
C~and.Iletiosher 
TellIs La II1II RegnIpt!pns 

Mayhew EII¥iroD-' TraInIDs AIsoc..••• 
P.O. Box '116 . 

Lawt...... ~ 6IIIM4 

~ a",nfliri Mayhew 

... 1l1'38i" 

IIa: (785) BeI3l9 
Cqgs
AI... ._Wodr.er II1II RefnsIter 
Cmm_JSupet ,bot and Rdiesher 
1uIpec"" 8IId Refnsher 
Ma ... II' PJauuea and Re&esbea 
Project Dedper and Refnsber 
AIr Mm"'fag TedmId... and ReIiesItet
Texas La and Reguwtons 
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ttXAS DBlARI'MBIn' OF R&U.TH 
• TOXIC stlBSfARCU CONTAOI. DMSION 

REVlS!D ,... 11. ZIII 

LIST OF APPROVED ASBESTOS TRtUNlNG PROVIDERS IN TEXAS 

•.~ 

NATEC of Teas, Jilt:. . 
81102 LawDdaIe 
s-., 1'eJras TlDI7 
David RaberIS 
(713) 472-4iI22 
fiIx: (713).a&75 
C!!I!Ql!!j 
AbaIemetIt WOlbr and RerresboI' 
CGntnldlll'/SuperYisor and ReIi'Isbea 
wpedur ReI'resbor ' 
Manapent Planner Reftesber 
Prqject DesIgner Refrosher 
AIr MlmiIPrIng TecImIdan and Refiesber" 
TeuslAwand~ 

Occnpat!au" HaIdI &: Safety 1ialJdnR ImdtaIe 
..WasNailI- BMI 
Beaawoat. T_ 'I'l7II'r 
MarIaD l'mII!r 
(filii) -.tB8IJ)3i-OHSIl 
1m: (4119) U-G7i3 
c-
I\baI I Worker ami ReIAsbel' 
CaotIlM!IIii7'Supeivisar and Rofftsber
1,.,..1. ami B.efresber 
MaDar-" PIaaner IIIId Ra!fftsber 
PrqJed DesIgner and RI!fresIIer 
Air MoaIIa1Dg 'fedmId"" and ReIiesher 
TeuslAwaod Reau/aUons 

PIcuIeer EovJronmeaIaI 
Mle Coda view, SIIIte 160 
San AIIIDB. Teas 71228 
Clemente Jlehuyas m 
(UlI) 737-&:110 
6x: (2111) 737-2974 
c--: 
Aba.......Wade- and ReCresbor 

~andRefresber 
Iaspecbn aad Refiesbet 
Man.......... PIaaner and Refresher 
Project DesIgner and Refresher 
Air MonitorlDg 'fedmIda.. , ami ReIiesher 
T........ Law" ReguJadons 

SareNe« I!nvInmmenIal Senkes. LLC 
39CS Doo/pJIan Park Cln:Ie, SuIle II 
EI Paso, TX 79922 
DavId AleIander 
(915)587..., 
fax: (1)15) 587-83 
Cptrge!; 
Abatawnt Wodrer and Rehber 
CmdndwlSuper.... and Refresher 
Jaspectw md Re&esber 
ManagemeIIt PIaaner ..... ReIftsher 
Pn!Ject DesJ&der and lWnsher 
AIr MMilDaInB Tffim!dan and ReA he
T_ Law and Reg 'etlan 

!Icfenti8c JmrestJaaIIoa &: lasIrudI&m Jnsijbdp 
9130]oIIyriIIe Read, SuIte 3SG ,'~'" . 

AmlIn, Texas 78751 

.JaIm M. JIanelt. Jr. 

(512) 338-53'19 
IIac (512J 3.'J8.9192 
c...a-: 
AbateD_ Wade-1IIIlI Refresher 
C~andRel'resher 
Wpedll' and ReIAsber 
Mwrg ...PIaaner Refresher . 
PrqJei:t Dedper and Reftesber 
AIr ~iD& 'fedm!d"" ami ReI'resher 
Teas Law and ReguIadom 

Soaab C-..I Laborers TraiDIng &: AppiE".....hIp Pund 
P.O. Box37'S 
u-a. Loiil.... 7O'l55-Gimj 
JamIe"-s 
(51M) 1L17-2311 
fax: (51M) 1L17-Z3&8 
C..... 
Aba_mtt Wade- and Refr__ 
~andRefresbel" 
Teas Law and Reg , n 
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1'!XAS ........._ "" IIIW.TH 

• T9XIC S1ImAllc:as CONI1IOI. IIMS10II 

• .. RlVISBO AIpII It. _ 

UST OF APPROVED ASBESfOS 1'RAlNINC PROVIDERS IN TEXAS 

~UDheully ofTuas at ArIiDgtDa 

~ Ba,b'.Ii",mfal EducaI!ao 1'r.dniuB Ceoer 

8GJ:ll1211t 

AdIapa, ,.. 7&019 

Dlaae Ells 

(lJ.7)m.t 

liu: (817) 273-2J3t 

c.o.r....: 
A""-w....- and RIfnsber 

~1Saperrim I11III Refieiber 

IDspecIoi ...Rertesber 

)In B Ni! PIaImer and Refresher 

I'n!Ject WI" and Refi ....... 

Air M .... iIod.TeeImkipp and Refr ' 

TI!!DS Law aud R........ 


The UDI.a.., ofT_1IeIIIIII CeaII!r at 1)IwDear,..· "a Bu.' beiTralalaa,..... 
IlOO1 Airpart Bn *_d, Salle $ID 

Ifo ' " T_ m.t 

PndyNla:o' 

..225:W51 III' ('Il3) !II21.azt 

IIr;: ('Il3) Nt 'PSI 

c.uas: 
AI. • Wariwaad Refieiber 

CwmadwSaprinllai ...Refi........ " ~ 

h .. ".aadRe&", 


:-~nZ ....==-AIr MeaIIoi..T- Imlf_ ..... Heft........ 
Teas LaIr and R & ! $»J. 

usc HeaJdJ '" Sa&ty FImd ofNortb A.-Im 
IHICR12I8 
ClrIJume. TX 7It31 
HedlKnII 
(117) m.zr45 
fia: (117) 373-2742 

""'"Abatement Worker and Refresher 
CuutaadlJi/Supa ........ Heft........ 
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Compliance Partners, Inc. 
300 N. 8th Street, Suite 209 

Midlothian, Texas 76065 
972-723-9509 

INVOICE: 01083102 DATE: August 31, 2001 

Contract Number PROJECT NUMBER: 01804 

.Zoe Academy 
6701 Cullen Blvd. 

Houston, Texas 77021 
Attn: Dr. Richard Rose 

Project Title: Asbestos Survey & Management Plan 

Project Location: Zoe Academy, Houston, Texas 

ITEM UNIT DESCRlPTION RATE AMOUNT 

Professional Services to complete Asbestos 
Survey and Management plan for the above 
referenced facility 

$ 1831.30 $ 1831.30 

PLEASE REMIT TO THE ABOVE REMITTANCE ADDRESS $1831.30 

Respectfully Submitted: 

ORIGINAL ~?l 
Tenns: Net 10 days. Balances unpaid after 30 days/rom invoice date are subject to late charge of'h.% per month. 
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ASBESTOS MANAGEMENT PLAN 


Preparedfor: 

Zoe Academy 

6701 Cullen Blvd. 


Houston, Texas 77021 


August 22, 2001 

COMPLIANCE PARTNERS, INC. 
300 N. 8th Street, Suite 209 

Midlothian, Texas 76065 

TDH Licensed Asbestos Management Planner Agency 

License No. 20-0044 
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ASBESTOS MANAGEMENT PLAN 


Prepared/or: 

Zoe Academy 

6701 Cullen Blvd. 


Houston, Texas 77021 


August 22, 2001 

Individual Asbestos Management Planner 

TDH License No. 20-5110 


COMPLIANCE PARTNERS, INC. 
300 N. 8th Street, Suite 209 

Midlothian, Texas 76065 


TDH Licensed Asbestos Management Planner Agency 

License No. 20-0044 
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1.0 INTRODUCTION & PURPOSE 

As required by the Asbestos Hazard Emergency Response Act (AHERA) Section 40 of the Code of 
Federal Regulations Part 763 (40 CFR 763) a Management Plan shall be developed for each local 
education agency (LEA) including all buildings that they own, lease, or othetWise use as school buildings 
and be submitted to the Agency designated by the Governor of the State, (Texas Department of Health, 
Toxic Substance Control Division, Asbestos Branch). 

This plan is provided to meet the requirements of AHERA 40 CFR 763.93 for Zoe Academy located at 
6701 Cullen Blvd., Houston, Texas 77021. 

This asbestos inspection was conducted on by Compliance Partners, Inc. (CPI), TDH Licensed Asbestos 
Management Planner Agency, TDH License No. 20-0044. Mr. J. C. Wyatt, TDH Licensed Individual 
Asbestos Management Planner, TDH License No. 29-511 0 conducted the inspection. This Management 
Plan has been developed by Mr. J. C. Wyatt, TDH Licensed Individual Asbestos Management Planner. 

2.0 ASSESSMENT OF NONFRIABLE ACBM 

AHERA requires a written hazard assessment of all friable ACMB in a school building (40 CFR 763.88). 
The ACBM identified in this inspection was observed to be nonfriable and in good condition. 

12" 1< 12" gray I yellow streaked Iloor tile & mastic 
(Samples 18, 19, 20) 

Approximately 2,200 sq. ft. of this material is located in classrooms 1 through 4, the auditorium, baptistry, 
and fellowship. The floor tile was nonfriable and in good condition at the time of the inspection. There is 
carpet over the tile in the classrooms and fellowship. This carpet effectively serves as encapsulation of the 
tile. 

Condition: Good 

Potential for Damage: 	 water moderate 
vibration low 
physical contact moderate 
air erosion low 

Potential for Damage Ranking: 	 moderate 

Friable: N 

Hazard Ranking: 	 2 
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9" X 9" redlbrown floor tile and mastic 
(Samples 21, 22, 23) 

Approximately 956 sq. ft. of this material is located in the auditorium. The floor tile was nonfriable and 
in good condition at the time of the inspection. 

Condition: Good 

Potential for Damage: water moderate 
vibration low 
physical contact moderate 
air erosion low 

Potential for Damage Ranking: moderate 

Friable: N 

Hazard Ranking: 2 

9" x 9" tan floor tile and mastic 
(Sample 12) 

There is 4 sq. ft. of this tile located in the baptistry. The floor tile was non friable and in good condition at 
the time ofthe inspection. 

Condition: Good 

Potential for Damage: 	 water moderate 
vibration low 
physical contact moderate 
air erosion low 

Potential for Damage Ranking: moderate 

Friable: N 

Hazard Ranking: 2 

See Figure 1 of this Management Plan for locations ofnon friable ACBM. 
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3.0 MANAGEMENT PLAN ELEMENTS 

§763.93(e)(5) 
ASBESTOS MANAGEMENT OPTIONS 

Basically, two options are available for management of the nonfiiable asbestos containing building 
materials identified in the attached survey (Appendix B): 1) Remove all identified ACBM in building, 
and; 2) place nonfiiable ACBM in a Operations & Maintenance (O&M) Program pending removal during 
scheduled renovation activities. The best long term solution is abatement however, this option may not be 
feasible on the short term. 

Option 1 - Abatement 

Description Amount Budeet 
Floor Tile & Mastic 3,160 sq. ft. 17,380.00 
Project design, management, air monitoring 2,000.00 
Contingency 200.00 

Total Amount to Abate Identified ACM 19,580.00 
ThIS IS a budget estImate. EstImate does not mclude anyfoes or taxes. 

Option 2 - Management in Place 

As previously stated, the best long term solution is the removal of all ACBM. In the event that option is' 
not feasible, proper management is necessary to ensure compliance with relevant state and federal 
regulations. 

The LEA shall implement in a timely manner the appropriate response actions consistent with the Initial 
Survey. These actions shall be sufficient to protect human health and the environment. The nonfuable 
ACBM present was observed to be in good condition. No response actions are required at this time. 

Identified ACBM present at Zoe Academy, Houston, Texas location should be placed in an Operations & 
Maintenance (O&M) Program pending abatement during planned future renovations. 

Approximate cost for preparation of O&M Program is $ 1,000.00. 

The ACM floor tile may be encapsulated by laying another floor tile over the ACM tile or covering the 
ACM with carpet. It must be noted that should installation or maintenance associated with either carpeting 
or tile damages the ACM tile, appropriate response actions are required. Also, it is likely that installing 
tile or carpet over the ACM tile will adhere the two materials in such a manner as to prevent future 
removal of the top material without disturbing and damaging the ACM tile. Care consideration should be 
given to these issues before tile or carpet is installed over the ACM tile. The ACM tile will still require 
O&M activities and monitoring. 

The recommendations stated above were prepared by Mr. J. C. Wyatt, TDH Licensed Individual Asbestos 
Management Planner, No. 20-5110. 

J. 
Individual Asbestos Mal11lgement Planner 
License No. 20-5110 

. Wyatt 
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§763.93(e)(J) 
The building inclnded in this management plan is: 

Facility Name Address ACMSummary 
Zoe Academy 6701 Cullen Blvd. Nonfriable ACBM 

Houston, Texas 77021 

§763.93(e)(2) 
No previous asbestos survey was available for review at the time of the inspection. 

§763.93(e)(3) 
A non-destructive asbestos inspection was conducted at the request of Ms. Becky Olivargez with Zoe 
Academy by Compliance Partners, Inc. (Cpr), TDH Licensed Asbestos Management Planner Agency, 
TDH License No. 20-0044. Applicable licenses are provided in Attachment A. The inspection was 
conducted by Mr. J. C. Wyatt, TDH Licensed Individual Asbestos Management Planner, 
No. 20-5110. This inspection report containing a diagram of sampling locations, homogeneous areas and 
quantities of identified ACM, sampling methods, and laboratory reports is included as Attachment B to 
this Management Plan. 

§763.93(e)(4) 
Attachment C lists the person designated to carry out the duties required by §763.84. Training 
information and documentation is included in this attachment. 

§763.93(e)(6) 
No friable ACBM was identified in the building. Nonfriable ACBM located in the building was observed 
to be in good condition. All identified nonfriable ACBM should be placed in an O&M Program. 

§763.93(e)(7) 
Zoe Academy will use outside inspectors and contractors licensed by the Texas Department of Health to 
conduct reinspections and to carry out response actions at the building. A list of outside contractors is 
provided in Attachment E. 

§763.93(e)(8) 
No friable ACBM was identified in the area inspected. Identified ACBM is described in Table I of the 
Non-Destructive Asbestos Inspection Report located in Attachment B of this Management Plan. See 
Figure I ofthis Management Plan for nonfriable ACBM locations. 

Pursuant to §763.90 it is recommended that the identified ACBM be placed in an Operations Maintenance 
(O&M) Program pending future planned renovations. Updates to this section shall be made as response 
actions or ACBM status changes. 

§763.93(e)(9) 
Reinspection under §763.85 is required every three years by a licensed asbestos inspector. An Operations 
& Maintenance Program shall be prepared for all identified ACBM. AJI O&M activities shall be 
conducted by a licensed outside contractor. 

No friable ACBM, or assumed friable ACM was observed at this location. Only nonfriable ACBM was 
present in the area of the survey. Licensed outside contractors will be used to remove any nonfriable 
ACBM that could be disturbed by building activities, prior to conducting such activity. 
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Periodic surveillance shall be conducted in accordance with §763.92 every six (6) months after the 
Management Plan is in effect. 

§763;93(e)(lO) 

Sample notification letters used to inform workers, building occupants and their legal guardians about 
asbestos management activities at the building are included as Attachment D to this Management Plan. 

Parents, teachers, and employees will be notified by letter of the availability of the management plan as 
soon as the plan is executed and is submitted to the state. 

§763.93(e)(11) 
The response action recommended for this time for the nonfiiable ACBM present in the survey area is to 
place in 0 & M and training. 

Attachment E includes a listing of outside abatement contractors to be used in the event identified ACBM 
is to be disturbed or becomes damaged. A complete list ofTDH licensed contractors is available from the 
Texas Department ofHealth, Austin, Texas. 

A listing of outside contractors for periodic surveillance is also listed in this Attachment. 

An approximate cost for training and periodic surveillance is $600.00 per occurrence. 

§763.93(e)(12) 
This Management Plan has been developed by Mr. J. C. Wyatt, TDH Licensed Individual Management 
Planner, License No. 20-5110, with Compliance Partners, Inc., a TDH Licensed Asbestos Management 
Planner Agency, TDH License No. 20-0044. A copy of applicable licenses are provided in Attachment A. 

In accordance with 40 CFR 763.93(i), I certify that to the best of my knowledge and belief, the general ''S'.biliti""'-m40 CFR 763.84 "'""."oc will "'

~ Date 
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Figure 1 


Identirted ACBM Location Map 
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Attachment A 

Licenses and Certifications 
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TEXAS 

DEPARTMENT OF HEALTH 


IS 

III the State of Texas 
as amended, so long 

according to 

20-0044 

BE IT KNOWN THAT 

COMPLIANCE PARTNERS, INC. 

Licensed and authorized to perform as an 

Asbestos Management PIQnner Agency 

Statutes, Article 4477-3a, 
revoked and is renewedas 

of Health.the 

~~1w-7 t-License Number 

09/19/1000 	 Todd F. Win,I.., P.E. 
Chiefj AlbcltOJ Programs BranchIssue Dale 
Qccl.1pational Safety and Hcalth Division 

09/18/2001 

Expiration Data 

~~a~_-
This certificate is void 
after expiration date. William R. Archer 111. M.D. 

COtM'1iuioner Qf Health 

C' 
o 	 VOID IF ALTERED NON-TRANSFERABLE 
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EXECUTrvESU~RY 

This report presents the results of a non-destructive asbestos inspection conducted by Compliance 
Partners, Inc. (Cpr) for Zoe Academy located at 6701 Cullen Blvd., Houston, Texas 77021. This 
inspection was conducted in order to meet the requirements of Asbestos Hazard Emergency Response Act 
(AHERA) relating to inspections, as stated in 40 CFR 763.85(a). The inspection was conducted by 
Mr. J. C. Wyatt, TDH Licensed Asbestos Individual Management Planner, No. 20-5110, with Compliance 
Partners, Inc. (Cpr), TDH Licensed Asbestos Management Planner Agency, TDH License No. 20-0044. 
Access to the building was authorized by Dr. Richard Rose. 

This inspection is intended to identifY all locations of friable and non friable ACBM present in the area of 
the building occupied and used by the school that is accessible without using destructive sampling 
techniques. This report presents a summary of our findings, as observed at the time ofour participation in 
the project. 

The assessment included: 

• 	 interviews with knowledgeable persons and review of a floor plan. 
o 	 a building tour to identify accessible suspect materials, define homogeneous areas of suspect ACM, 

and to assess the condition of suspect asbestos containing materials (ACM); 
o 	 field work to obtain samples of suspect ACM to confirm the presence and extent of friable and 

nonfriable ACM in the building. 

Suspect materials were identified by cpr during the walkthrough tour. During the facility tour, 
homogeneous areas of these materials were identified and friability and classification determinations 
made. A homogeneous area is an area with suspect material similar in type, color, texture, and date of 
installation. The floor plan was used during this phase of the project. A sampling strategy was then 
developed which included the collection of fifty (50) bulk samples of suspect materials. Samples were 
remanded to EcoSysiems Environmental, Inc. (ESEI) and laboratory evaluated using PLM methods. 

Suspect materials sampled included drywall and texture, drop-in ceiling tile, floor tile and mastic, vinyl 
wallcove and stair tread and mastic, and black HVAC duct tape. All identified suspect materials were 
sampled and analyzed. No suspect materials were assumed ACM. 

Current regulations define asbestos containing materials (ACM) when referring to school buildings to be 
any material or product which contains more than one percent asbestos, as determined by Polarized Light 
Microscopy (PLM) methods. Laboratory analyses indicate that three types of floor tile and mastic 
contained 2-15% chrysotile asbestos. All other samples evaluated indicated that asbestos forms were less 
than one percent asbestos and are considered non-ACM by regulatory definition. 
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The materials sampled and found to be ACM in this inspection are swnmarized below in Table 1. This 
data is presented in tabular fonn in Attachment A. A sample location and ACM homogeneous area map is 
included as Figure 3. 

Table 1 
Swnmary ofACM 

Material Type Location( s) Description 

12" x 12" yellow I gray streaked 
floor tile Auditorium, baptistry, fellowship, classes 14 

-2,200 sq. ft. 
nonfiiable 

9" x 9" redlbrown floor tile Auditorium 
-956 sq. ft. 
nonfiiable 

9" x 9" tan floor tile Baptistry 
4 sq. ft. 

nonfiiable 

The ACM floor tile was nonfriable, worn but in good condition at the time of the inspection. The 
baptistry had an approximate area of 12-15 sq. ft. of tile missing. The ACM floor tile should be placed in 
an Operations & Maintenance (0 & M) Program pending removal prior to any renovation or demolition 
activities which would disturb the integrity of the tile. The 0 & M Program would provide the necessary 
infonnation regarding training, maintenance, and response actions regarding the ACM flooring material. 
An ACM Management Cost Estimate is provided in Attachment R 

All other samples tested contain less than one percent asbestos and are considered non-ACM by regulatory 
definition. 

In accordance with AHERA 40 CFR 763.93, a Management Plan should be prepared by an accredited 
Management Planner. A designated person shall be appointed and the Management Plan submitted to the 
Texas Department ofHealth. 
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1.0 INTRODUCTION AND SCOPE-OF-WORK 

This report presents the results of a non-destructive asbestos inspection conducted by Compliance 
Partners, Inc. (CPI) for Zoe Academy located at 6701 Cullen Blvd., Houston, Texas 77021. This 
inspection was conducted in order to meet the requirements of Asbestos Hazard Emergency Response Act 
(AHERA) relating to inspections, as stated in 40 CFR 763.85{a). The inspection was conducted by 
Mr. J. C. Wyatt, TDH Licensed Asbestos Individual Management Planner, No. 20-5110, with Compliance 
Partners, Inc. (CPI), TDH Licensed Asbestos Management Planner Agency, TDH License No. 20-0044. 
Access to the building was authorized by Dr. Richard Rose. 

The inspection consisted of a walkthrough tour of all accessible areas within the building, identification of 
all homogeneous areas, and sampling and analysis of suspect materials. All suspect materials were 
touched to detennine friability. Identified homogeneous areas is presented below. 

• 2' x 2' chicken scratch pattem drop-in ceiling tile 
• 2' x 2' fissure pinhole pattern ceiling tile 
• drywall I rough texture 
• drywall I drip texture 
• drywall/ smooth texture 
• drywall/ wipe texture 
• 12" x 12" gray / yellow streaked floor tile & mastic 
• 12" x 12" cream speckled floor tile & mastic 
• 9" x 9" redlbrown floor tile & mastic 
• Dark red sheet vinyl flooring 
• 9" x 9" tan floor tile & mastic 
• 12" x 12" white speckled pattern floor tile & mastic 
• 12" x 12" purple floor tile & mastic 
• 12" x 12" teal floor tile & mastic 
• 4" dark brown vinyl wallcove & mastic 
• 4" gray vinyl wallcove & mastic 
• 4" cream vinyl wallcove & mastic 
• 4" burgundy vinyl wal1cove & mastic 
• I" black vinyl stairtread & mastic 
• black tape (HV AC duct) 

The purpose of the survey was to conduct an inspection of suspect asbestos contaiuing building materials 
(ACBM) identified by CPI. These activities were completed to demonstrate compliance with the 
requirements of AHERA as stated in 40 CFR 763.85(a), relating to inspection requirements for school 
buildings. The scope-of-work also provided for sampling of suspect materials identified by CPI's field 
activities. All accessible suspect materials were identified as to their location, quantity, homogeneity, and 
condition. There was no friable suspect material observed. 

This survey was limited to the inspection of suspect materials which were accessible without the use 
special equipment or invasive techuiques, (i.e. suspect materials inside walls, etc.) 
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2.0 BUILDING DESCRIPTION 


The school consists of two buildings connected by a double door entry between the two. The area 
between the buildings is an approximately 4' utility chase on either side of the double doors. This space is 
concrete block with concrete floors. The church building is a 4,250 sq. foot one-story concrete block and 
stucco exterior structure on a concrete foundation. The roof is a flat roof ofmetal construction supported 
by metal trusses. The adjacent building is an -5,150 sq. ft. concrete block and stucco structure on a 
concrete foundation. This area is 2 story in height and is insulated with fiberglass batting under the flat 
roof pan. There is a mezzanine which serves as the ceiling of the vestibule and restroom area of this 
building. The mezzanine is constructed ofwood and is open to the rest of the building. 

The church building has an auditorium, baptistry, two restrooms, fellowship, four classrooms, foyer, and 
an office. The auditorium has a 12' high 2' x 2' chicken scratch pattern drop-in ceiling, 12" x 12" 
yellow/gray streaked floor tile and 9" x 9" redlbrown floor tile and the walls are rough textured drywall. 
The baptistry has a 2' x 2' chicken scratch pattern drop-in ceiling, 12" x 12" yellow/gray streaked floor tile, 
a 4 sq. ft. area of tan 9" x 9" floor tile and a 4' x 14' area ofredlbrown pebble sheet vinyl flooring, 4" dark 
brown vinyl wa1Icove, smooth textured drywall walls, and the stairs have a I" black vinyl stair edge. 
Approximately 12-15 sq. ft. of the tile is missing in the baptistry. There is an attic over the 
baptistry/anditorium. The attic is open to the roof with the exception of a drywall ceiling located over the 
classrooms. There is a HVAC located over the baptistry and One in a closet in the auditorium. It is a CFC 
package unit with flex foil ducting that is taped or has galvanized steel tape. There is no insulation over 
the baptistry/auditorium. The foyer has an 8' ceiling which is 2' x 2' chicken scratch pattern drop in type. 
The floor is ceramic tile with wood wallcove. The walls are 112 wipe textured drywall and 112 
wallpapered drywall. There is fiberglass batt insulation over the drop in ceiling. The men's restroom has 
smooth textured drywall ceilings, rough textured drywall on the walls and 1 wall has a tile patterned panel. 
The flooring is 12" x \2" cream speckled floor tile and a 4" dark brown vinyl wa1Icove. The shower and 
foyer at the shower have rough textured drywa1l walls, 2' x 2' drop in chicken scratch pattern ceiling tiles, 
carpet over tile, and a 4" gray vinyl wallcove. The ladies restroom has a smooth textured drywall ceiling, 
1 paneled wall and 3 walls are papered. The flooring is \2" x 12" cream speckled floor tile with a 4" 
cream vinyl wallcove. The entry to this restroom has rough textured drywall walls, 2' x 2' drop in ceiling, 
and carpet over tile. The fellowship hall contains the 12" x 12" yellow/gray streaked floor tile under the 
carpet, 4" gray vinyl wallcove, 2' x 2' chicken scratch drop in ceiling tile, and rough textured drwyall 
walls. The classrooms located in this building have the 12" x 12" yellow/gray streaked floor tile under 
carpet, wood wallcove, rough textured drywall walls, and 2' x 2' drop-in ceiling tiles. Classrooms 1 and 2 
have a padded fabric wall covering on the walls. 

The adjacent building consists of a vestibule, two restrooms, mezzanine, and open area The open area is 
to be divided up into smaller areas by portable partitions. There were no partitions at the time of this 
inspection. There are 2 HVAC units located on the mezzanine above the vestibule and restroom area. The 
vestibule area has 12" x 12" white with redlblue speckled floor tile with a row each of 12" x 12" purple 
floor tile and 12" x 12" teal floor tile around the perimeter. There is a 4" burgundy vinyl wallcove. Walls 
are wipe textured drywall and the ceiling is 2' x 2' chicken scratch pattern drop-in ceiling tile. The ladies 
and men's restrooms in this building contain the 12" x 12" white with redlblue floor tile, 4" burgundy vinyl 
wallcove, and drip textured drywall walls. The ladies restroom has 2' x 2' random fissure pattern drop-in 
ceiling tiles and the men's restroom has 2' x 2' chicken scratch pattern drop-in ceiling tiles. The open area 
has 3 concrete block walls. The wall adjacent to the church building is drywall with a wipe texture. The 
carpet is glued with a light yellow glue to concrete. There is a 4" brown wallcove. Curtains cover the 
outside wall to the east. 
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There are 2 portable buildings to be brought in. The buildings are to be wood structure on steel frame 
with corrugated exteriors and roof. Walls are to be wood paneled, wood floors are to be ClII]leted, and the 
units will have wall mounted HVAC. 

A homogeneous area map and key is included as Figure 3 and Attachment D contains photographs of 
suspect materials. 

3.0 INSPECTION STRATEGY AND METHODOLOGY 

The primary focus ofan asbestos inspection is to identity suspect materials within the building that contain 
or are likely to contain asbestos. 

This phase of the inspection process applies EPAIAHERA criteria for grouping suspect asbestos
containing building materials (ACBM) into four major descriptive categories: 

SURFACING MATERIALS, materials that are spray-on, troweled-on or otherwise applied to 
surfaces, such as acoustical or decorative plaster on ceilings or fireproofing materials on structural 
members. 

THERMAL SYSTEM INSULATION, means material applied to pipes, fittings, boilers, tanks, 
duct or other interior structural components to prevent heat loss or gain or to prevent water 
condensation or for other purposes. 

MISCELLANEOUS MATERIALS, means interior building members, structural components, 
or fixtures; such as floor and ceiling tiles. 

OTHER MATERIALS, which includes such items as asbestos gloves, blankets, brake shoes, or 
curtains, incidental to building occupancy and activities and not a building material. 

AHERA defines friable asbestos as material that, when dry, can be easily reduced to powder or dust by 
hand pressure and includes previously nonfriable materials which have been damaged to the extent that, 
when dry, may be reduced to powder by hand pressure. 

This report includes the location, description, and estimation of the quantity for all suspected friable 
asbestos containing materials. The classification of "homogeneous areas" will be based on EPAIAHERA 
criteria for grouping materials within a specific building that are uniform in color, construction or 
application date, texture, and general appearance. 

The field survey was completed by Mr. J. C. Wyatt, TDH Licensed Individual Management Planner, 
License No. 20-5110. 

Once all homogeneous areas were identified a sampling strategy was developed. EPA recommended 
inspection strategy was followed, bulk samples were collected from each of the assigned homogeneous 
areas. Bulk sampling involved the collection of small amounts of suspect materials. Using a kuife or 
boring tool, samples were collected in locations where the material was patched with a different material, 
showed prior damage or deterioration, or in other locations where visible damage would be minimal. 
Tools were cleaned after collecting each sample, and the sampled areas were patched or sealed, as 
appropriate, to minimize any further fiber release. 
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Preventative measures such as wetting the material prior to sampling or placing a plastic drop cloth 
beneath the area where the sample was collected were also instituted. Collecting samples from materials 
in storage and collecting samples from inconspicuous areas are normally used to minimize visible damage 
and eliminate the spread of dust and fibers during sampling. Where proper sampling procedures would 
create unsightly or irreparable damage, such suspect materials were presumed to contain asbestos. 

All samples were placed into sample containers, which remained in the inspector's custody until they were 
prepared for shipment to the laboratory. A unique sample number was assigned to each sample. Each 
sample location was noted and includes information pertaining to its location within the building. See 
inventory of homogeneous areas and sample locations in Attachment B. Strict chain-of-custody 
procedures were followed to preserve sampling integrity. 

4.0 BULK SAMPLE ANALYSIS 

This inspection included the collection of fifty (50) bulk samples of suspect materials. The samples were 
remanded to EcoSystems Environmental, Inc. (ESEI) via Federal Express for analysis. ESEI is a IDH 
Asbestos Laboratory, License No. 30-0117 and a NVLAP accredited laboratory, analyzing the samples 
using procedures developed by the McCrone Research Institute, and in compliance with the guidelines 
established by the U.S. Environmental Protection Agency (EPA-6001M4-82-020, December 1982). Each 
sample was separated according to homogeneity, layering and principal fibrous and non-fibrous 
components. The fibrous components are then immersed in a liquid media ofknown refractive index and 
analyzed by Polarized Light Microscopy (PLM) to determine asbestos type and amount. The asbestos 
content, by volume for each individual material and the overall total for the sample, is then calculated. 
Samples with multiple layers (e.g. floor tile and mastic) are analyzed and reported by layer. Sampling 
locations are sl;Lown on Figure 2. 

Asbestos is a general term to one of several naturally occurring fibrous minerals. These are divided into 
two categories: serpentine and amphiboles. Cbrysotile (CHR), a serpentine, is the most commonly found 
form of asbestos. The five other types are all amphiboles. These. include amosite (AMO), fibrous 
grunerite; crocidilite (CRO). fibrous riebeckite; fibrous anthopbyllite (ANT); fibrous tremoUte (TRE); 
fibrous actinoUte (ACT). 

Materials which do not contain asbestos are reported for each sample. These background materials are 
divided into fibrous and non-fibrous types. Common fibrous materials include glass, mineral wool, 
cellulose, paper and synthetics (nylon, rayon, Dacron). Common non-fibrous materials include binder 
(glues), mica, quartz, vermiculite, clays, Iizardite and talc. 

A copy ofthe laboratory analysis report and sample chain of custody forms are included in Attachment C. 
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S.O SUMMARY OF SAMPLING RESULTS 

The 12" x 12" gray f yellow streaked floor tile contains 2-3%chrysotile asbestos and mastic adhearing this 
tile contains 5-6% chrysotile asbestos. The 9" x 9" redfbrown floor tile contains 10-\2% chrysotile 
asbestos and the mastic shearing this tile contains 13-15% cbrystile asbestos. The 9" x 9" tan floor tile in 
the baptistry contains 12% cbrysotile asbestos with the mastic containing 10% Chrysotile. All other 
samples evaluated indicate asbestos forms were below one percent which is considered non-asbestos 
containing by regulatory definition. These results are sunnnarized in Attachment B. 

6.0 PHYSICAL CONDITION & HAZARD ASSESSMENT OF ACM 

A physical condition and hazard assessment of friable ACM is required using AHERA guidelines. The 
nonfriable ACM identified during this inspection has been adapted to this same general method, as 
follows: 

Significantly DRmpged 
Material with one or more of the following characteristics: 

• 	 The surface is crumbling or blistered over at least one tenth of the surface if the damage is evenly 
distributed (one quarter if the damage is loca1ized). 

• 	 One tenth (one quarter, iflocalized) of the material is banging from the surface, deteriorated, or 
showing adhesive failure. 

• 	 Water stains, gouges, or mars over at least one tenth ofthe surl:ilce (one quarter, if localized). 

Damaged 
Material with the following characteristics: 

• 	 The surface is crumbling, blistered, water-stained, gOuged, marred or otherwise abraded over less 
than one tenth ofthe surface ifthe damage is evenly distributed (one quarter, iflocalized). 

Accumulation of powder, dust, or debris similar in appearance to the ACM on surfaces beneath the 
material can be used as confirmatory evidence. 

Floor tile that has been damaged, pulverized, or reduced to powder is an example of evidence for 
nonfriable ACM. 

~ 
Material with no visible damage or deterioration, or showing only very limited damage or deterioration. 

The hazard assessment of identified ACM was completed using a decision tree method which utilizes a 
seven point hazard ranking system, as described in Exhibits 6-1 through 6-4. Material condition and 
hazard assessment summaries follow the exhibits. 

-
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EXHmITS 6-1 /6-4 
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EXHIBIT 6-1 

CLASSIFICATIONS FOR HAZARD POTENTIAL 
(DEOSION TREE DISPLAy) 

ACBM Condition 

Significant Damage Good 

IHamd IRank #7 

Potential Potential 
Disturbance Disturbance 

Potential Potential Low Potential Potential Low 

Significant Damage Significant Damage 

Damage Damage 


~ ~ r-::l r::;l ~ r-:::l 

~ ~ ~ ~ ~ ~ 
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EXHIBIT 6-2 


CLASSIFICAnONS FOR HAZARD POTENTIAL 
(TABULAR DISPLAy) 

Hazard Rank 

7 

6 

5 

ACBM Condition 

Significantly 
Damaged 

Damaged 

Damaged 

ACBM Disturbance Potential 

Any 

Potential for 
Significant Damage 

Potential for Damage 

4 Damaged Low 

2 

Good 

Good 

Potential for 
Significant Damage 

Potential for Damage 

I Good Low 

" 
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EXHIBIT 6-3 


RESPONSE ACTIONS BASED ON HAZARD RANKING 


Hazard 
Rank 

Removal 
Priority 

AHERA 
Ca~ories 

Response Actions 
Required bv AHERA 

7 1 Significantly Damaged Evacuate or isolate the area ifneeded . 
. Remove the ACBM (or enclose or 
encapsulate if sufficient to contain fibers). 
Repair of thermal system insulation is 
allowed if feasible and safe. O&M required 
for all friable ACBM. 

6 2 Damaged - Potential 
for Significant Damage 

Evacuate or isolate the area ifneeded. 
Remove, enclose, encapsulate, or repair to 
correct damage. Take steps to reduce 
potential for disturbance. O&M required for 
all friable ACBM. 

5 3 Damaged - Potential 
for Damaged 

Remove, enclose encapsulate or repair to 
correct damage. O&M required for all 
friable ACBM. 

4 4 Damaged Same as hazard rank 5 

3 5 Potential for 
Significant Damage 

Evacuate or isolate the area ifneeded. Take 
steps to reduce potential for disturbance. 
O&M required for all friable ACBM and 
TSI. 

2 6 Potential for Damage O&M required for all friable ACBM and 
TSI. 

I 7 All Remaining ACBM O&M required for all friable ACBM, but 
measures need not be as extensive as above. 

Note: 	 AHERA does not account for combinations of current and potential damage (i.e. hazard ranks #5 
and 6), The response actions shown are combinations of those required for each condition. 
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EXHIBIT 6-4 

CLASSIFICATIONS FOR THE LEVEL POTENTIAL DISTURBANCE 

Level of Potential 

Disturbance 


HIGH 

("potential for 


significant damage" as 

defined in AHERA) 


MODERATE 

("potential for 


damage" as defined 

inAHERA) 


Low 


Frequency of Influence of Potential for 
Potential Contact Vibration Air Erosion 

High 
~Value 

Any Value 

AnyValue 
High 

Any Value 

A1IyValue 
~Value 

High 

Moderate Moderate or Low Moderate or Low 
Moderate or Low Moderate Moderate or Low 
Moderate or Low Moderate or Low Moderate 

Low Low Low 

12 
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NONFRIABLE ACM HOMOGENEOUS AREA DESCRIPTION, 

CONDmON & HAZARD ASSESSMENT 


12" x 12" gray I yellow streaked floor tile & mastic 
(Samples 18, 19,20) 

Approximately 2,200 sq. ft. of this material is located in classrooms 1 through 4, the auditorium, baptistry, 
and fellowship. The floor tile was nonfiiable and in good condition at the time of the inspection. There is 
carpet over the tile in the classrooms and fellowship. This carpet effectively serves as encapsulation of the 
tile. 

Condition: Good 

Potential for Damage: water moderate 
vibration low 
physical contact moderate 
air erosion low 

Potential for Damage Ranking: moderate 

Friable: N 

Hazard Ranking: 2 

9" X 9" redlbrown floor tile and mastic 
(Samples 21, 22, 23) 

Approximately 956 sq. ft. of this material is located in the auditorium. The floor tile was nonfiiable and 
in good condition at the time of the inspection. 

Condition: Good 

Potential for Damage: water moderate 
vibration low 
physical contact moderate 
air erosion low 

Potential for Damage Ranking: moderate 

Friable: N 

Hazard Ranking: 2 

13 
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NONFRIABLE ACM HOMOGENEOUS AREA DESCRIPTION, 

CONDmON & HAZARD ASSESSMENT 


9" x 9" tan floor tile and mastic 
(Sample 12) 


There is 4 sq. ft. of this tile located in the baptistry. The floor tile was nonfiiable and in good condition at 

the time ofthe inspection. 

Condition: Good 

Potential for Damage: water moderate 
vibration low 
physical contact moderate 
air erosion low 

Potential for Damage Ranking: moderate 

Friable: N 

Hazard Ranking: 2 

7.0 CONCLUSIONS AND RECOMMENDATIONS 

l'he-ACMfioortile-was-nolrfiiable, worn; but in-goodcondition-aqhe time of the inspection. The tile 
should be placed in an Operations & Maintenance (0 & M) Program pending removal prior to any 
renovation or demolition activities which would disturb the integrity of the tile. The 0 & M Program 
would provide the necessary information regarding training, maintenance, and response actions regarding 
the ACM flooring material. The carpet over the tile in the feUowship and classrooms effectively serve as 
encapsulation of the tile. 

There is a possibility that floor tile may exist under carpeted areas what where inaccessible. Should 
renovation or maintenance activity reveal flooring material under carpet that is not noted in this report, 
samples should be coUected and analyzed for the presence of ACM by a licensed asbestos inspector prior 
to continuing such activity_ 

AU other suspect materials sampled and tested were below one percent asbestos and not considered ACM 
by current regulations. 

In accordance with AHERA 40 CFR 763.93, a Management Plan should be prepared by an accredited 
Management Planner. A designated person shall be appointed and the Management Plan submitted to the 
Texas Department ofHeaIth. 

14 00333 




8.0 LIMITATIONS AND EXCLUSIONS 

This report will be for the reliance of and shall inure to the benefit ofZoe Academy. This report shall not 
be disseminated to or relied upon by any other party without the express prior written consent of Zoe 
Academy. This report was developed by employing generally accepted methods and customary practices 
ofthe environmental profession. 

The identification of conditions which could affect the results of this report is limited by the availability 
and accuracy of information and accessibility of areas and materials provided by Zoe Academy. To the 
extent practical, the accuracy of the documented information has been verified. However, inaccessibility 
of areas, either physical or authorized, and the unaVailability of materials for sampling could affect the 
validity of the information provided in this report. This inspection is limited to the evaluation ofmaterials 
accessible without the use of specialized equipment or by employing destructive or invasive techuiques 
(Le. breaking into walls, etc.). 

The information presented in this report is based upon the visual observations, project scope-of-work and 
upon site conditions at the time of our site visit, in the areas surveyed. The assessments presented here 
apply only to the conditions that were observed during our participation in the project. Other conditions 
may exist in unsurveyed or inaccessible areas, such as behind walls and above permanent ceilings. 
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Figure 1 


Floor Plan 
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Figure 2 


Sample Location Map 
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Figure 3 


Homogeneous Area Map 
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Licenses and Certifications 
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H found reIIIm pcstage guaranteed:T_ Departmen! 01 Health 
ll00West __7C790-I78Austin. Texas 78756 

It • a second degree felony 10 submit any forged (W fratJWIeN 
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thai fha rnax!mum penaD'f is ~ (20) years in. pns.on and a $ to.ooo-.
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_una_~_de T..... 3710) ....,... ca&Iigo 
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TEXAS 

DEPARTMENT OF HEALTH 


BE IT KNOWN TRAT 

COMPLIANCE PARTNERS,INC. 

IS Licensed and authorized to perfonn as an 


Asbestos Management Planner Agency 


In the State of Texas Statutes, Article 4477-3a, 
as amended, so long as revoked and is renewed 

according to the of Health. 

20-0044 ~~4r;J~ L..LIcense Number 

09/19/1000 To4d F. WiD,lcc. P.E. 

Issue Date Chief ......... 101 Propmt Brandl 


Occupational Satol)lllld H ..lth Oivulon 

09/1812001 


ExplraUan Dale . . 

&::.r:"~~ ~t2?~ 
This certificate is void 

after expiration date. William R. An:1Ier III, M.D. 


COItIIIIiWoncr or H.alth 


C' VOID IF ALTERED NON-TRANSFERABLE 
o 
w 53842~ 
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Inventory of Homogeneous Areas & Bulk Sample Index 
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Project Name: Zoe Academy Inventory of Homogeneous Areas Facility: Houston, Texas 

Survey Date: 08/08/01 and Bulk Sample Index Page 1 

Homogeneous Area Material Homogeneous Area Area Sample Asbestos Sample 
Description Category location (sq, lI,nn, II,) No, (%) Location 

Auditorium, baptislIy. foyer I shower. shower foyer. 02 NO Baptistry 
2' )t' 2' chicken scratch pattern ceiling tile M women's RR entry, fellowship hall, classrooms 1-4, na 03 NO Foyer 

vestibule, ladies RR 104, men's RR 103 04 NO Class 3 

2' x 2' fissure pinhole pattern ceiling Ole M Ladies RR 104 na 05 NO ladies 104 

35 NO Auditorium 

Auditorium, women's RR entry shower, shower 
36 NO Auditorium 

Rough texture & drywall MIS na 37 NO Fellowship
foyer~ felloWship, Classrooms 1-4;~n's-RR\ 38 NO Cia.. 2 

. 39 ~O Cia.. 3 
01 ~O Over Vestibute 

Drip texture & drywall MIS ladies 104, Men's 103, over vestibLde na 41 ~g Ladie.l04 
42 Men's t03 
43 

~g 
Baptistry 

Smooth texture & -drywall MIS Baptistry, Men's RR, Women', RR na 44 Women's RR 
45 Men', RR 
46 NO Vestibule 

Wipe texture & drywall MIS Foyer, vestibule, 1 wan in open classrodm na 47 NO Open class 
46 NO Open cia .. 

OrywaU M 
over ctassrooms 2, 3, 4 & vestibule na 40 NO Over olass 3
(said to be original construction) 

18A 3%Chr Auditorium
188 5%Chr 

12" x 12" yellowlgray streaked floor tile M Audnorium, bapijstry, fellowship, cla55e.1-4 ~2,200 sq, ft, 19A 2%Chr 
BapHstry

19B 5%Chr 
20A 2%Chr Fellowship
20B 6%Chr 
24 ~g Men'aRR 

i12" x 12" cream speckled floor tile M Men's RR, Women's RR na 25 Women'sRR 
26 NO Men's RR 

21A 10% Chr Auditorrum
21B 15% Chr 

9" x 9" redlbrown floO( tile M Auditorium ~956 sq, ft, 22A 12%Chr 
Auditorium

22B 15% Chr 
23A 10%Chr 

Auditorium
23B 13% Chr 

Leg'lnd: Material Category - the material class a5 follows: Surfacihg Malerials ;;; S; Thermal 
Homogeneous Area Description ~ a depiction for areas containing the same material. Insulation;;; T; Miscellaneous Materials;;; M; 
Homogeneous Area location - the location of the areas containing the same material. Area - the total size and amount of homogeneous maferial 
Asbeeto& % - the amount of asbestos detected from a collected sample in percent. Bulk Sample - the physically collected sample number 
Bulk Sample Location - the actuellocation the sample wasJ:ltlysically collected. NS  Not Sampled NO  No" Detect (Jess than 1% ACM) 

-::-
:::> 
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Project Name: Zoe Academy Inventory of Homogeneous Areas Facility: Houston, Texas 

Survey Date: 08/08/01 and Bulk Sample Index Page 2 

Homogeneous Area 
Description 

Material 
CalegolY 

Homogeneous Area 
Location 

Area 
(sq. 1t.!ln. It.) 

Sample 
No. 

Asbestos 
(%) 

Sample 
location 

Dark red sheet vinyf ftooring M Baptislry na 
06 
09 

NO 
NO 

BaptlstfY 
BaptlstfY 

9" x 9" tan floor tile M Baplislry 4 sq. ft. 12A 
12B 

12% Chr 
10% Chr Bap1islry 

12" x 12" white speckled floor tile M Vestibule, Ladies RR 104, Men'sRR 103 na 
27 
26 
29 

NO 
NO 
NP-

Vestibule 
Ladies 104 

.. Men'sJ03 

12" x 12" purple floor tile M Vestibule na 30 NO Veslibule 

12" x 12" leal floor tile M Vestibule na 31 I'lo Vestibule 

4" dark brown vinyl walleove M Baptislry, Men's RR, Open clasSroom na 
06 
07 

~D 
NO 

Baplislry 
Baplislry 

4" gray vinyl wallcove M Shower, shower foyer, Women's RR, fe~loW6hip no 
13 
14 
15 

~g 
NO 

Fellowship 
FelloWship 
Fellowship 

4" cream vinyl wallcove M Women's RR no 16 
17 ~g Women'oRR 

Women's RR 

4" burgundy vinyl walleove M Vesbbule, Ladies RR 104, Men'. RR 103 na 
32 
33 
34 

~D 
0 

~D 

Ves!\bute 
ves~ule 
Ves ule 

1" black vinyl stair tread M Baptislry .lIairs na 10 
11 ~g SUiirs 

Stairs 

Black tape (HVAC ductlng) M AWc over baptislry na 49 
50 

NO 
NO 

Atlic 
Atlic 

Legend: 
Homogeneous Area Description - a depiction for areas containing the same material. 
Homogeneous Area Location - the location of the areas containing the same material. 
Asbestos % - the amount of asbestos detected from acollected sample in percent. 
Bulk Sample Location - the actual location the sample was1?hysically collected. 

Material Category ~ the material class as follO'NS: SUrfacirg Matarials :=- S: Thermal 
Insulation = T; Miscellaneous Matenals :;:. M; 

Area - the total sa:e and amount of homogeneous material 
Bulk Sample - the physically collected sam'ple number 
NS - Not Sampled NO  Non Detect (less than 1% ACM) 

o 
o
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EcoSystems Environmental, Inc. 

Environmental Consulting Services 

COMPLIANCE PARTNERS, INC. 
300 N. 8TH STREET, SUITE 209 
MIDLOTHIAN, TEXAS 76065 

PLM BULK ASBESTOS ANALYSIS (NVLAP NO. 101162, TDH LAB LICENSE NO. (30.0117) 

8/2212001 

PROJECT: ZOE ACADEMY 

HOUSTON, TEXAS 


LOCATION OF NON·ASBESTOS 
SAMPLE # SAMPLEffYPE OF NON·FIBROUS FIBROUS ASBESTOS 
!LAB MATERIAL SAMPLED LAYER(%l MATERIAL (%l MATERIAL (%l TYPE (%} 

01 A 
01-29698 

TEXTURE 
(WHITE) 
FRIABLE 

A 100 BINDER) 
CARBONATE 

98 CELL. 2 NONEDET. 

TOTAL 

0 

0 

01 B 
01·29698 

DRYWALL 
(WHITE) 
FRIABLE 

A 100 BINDERJ 
GYPSUM 

94 CELL 6 NONEDET. 

TOTAL 

0 

0 

01 
01-29698 

CEILING TILE 
(TAN) 
FRIABLE 

A 100 PAINT! 
PERLITE 

30 CELL 
MIN. WOOL 

40 
30 

NONEDET. 

TOTAL 

0 

0 

03 
01-29698 

CEILING TILE 
(TAN) 
FRIABLE 

A 100 PAINT! 
PERLITE 

25 CELL. 
MIN. WOOL 

40 
35 

NONEDET. 

TOTAL 

0 

0 

04 
01·29698 

CEILING TILE 
(TAN) 
FRIABLE 

A 100 PAINT! 
PERLITE 

30 CELL 
MIN. WOOL 

40 
30 

NONEDET. 

TOTAL 

0 

0 

05 
01-29698 

CEILING TILE 
(TAN) 
FRIABLE 

A 100 PAINT! 
PERLITE 

3250 CELL 
MIN. WOOL 

45 
30 

NONEDET. 

TOTAL 

0 

0 

06A 
01-29698 

WALL COVE 
(OK. BROWN) 
NON-FRIABLE 

A 100 BINDER} 
VINYL 

99 CELL. NONEDET. 

TOTAL 

0 

0 

06B 
01·29698 

WALL COVE MASTIC 
(YELLOW) 
NON-FRIABLE 

A 100 BINDER} 
GLUE 

97 CELL J NONEDET. 

TOTAL 

0 

0 

0034.9 

1408A Vantage Drive. Carrollton, Texas 75006 • (972) 416·0520 • Fax (972) 416-4512 



EcoSystems Environmental, Inc. 
Environmental Consulting Services 

PLM BULK ASBESTOS ANALYSIS (NVLAP NO. 101162. TOH LAB LICENSE NO. (30.0117) 

8/22/2001 

PROJECT: ZOE ACADEMY 
HOUSTON, TEXAS 

SAMPLE # 
fLAB 

LOCATION OF 
SAMPLEITYPE OF 
MATERIAL SAMPLED LAYER(%) 

NON·ASBESTOS 
NON·FIBROUS 
MATERIAL (%) 

FIBROUS 
MATERIAL (%) 

ASBESTOS 
TYPE (%) 

07 A 
01-29698 

WALL COVE 
(DK. BROWN) 
NON-FRIABLE 

A 100 BINDER! 
VINYL 

98 CELL. 2 NONEDET. 

TOTAL 

0 

0 

07 B 
01-29698 

WALL COVE MASTlC 
(YELLOW) 
NON-FRIABLE 

A 100 BINDER! 
GLUE 

96 CELL. 4 NONEDET. 

TOTAL 

0 

0 

08 A 
01-29698 

SHEET VINYL 
(RED) 
NON-FRIABLE 

A 100 BINDER! 
VINYL 

40 CELL. 60 NONEDET. 

TOTAL 

0 

0 

08 B 
01-29698 

SHEET VINYL MASTlC 
(YELLOW) 
NON-FRIABLE 

A 100 BINDER! 
GLUE 

85 CELL. 15 NONEDET. 

TOTAL 

0 

0 

09A 
01-2%98 

SHEET VINYL 
(RED) 
NON-FRIABLE 

A 100 BINDER! 
VINYL 

35 CELL. 65 NONEDET. 

TOTAL 

0 

0 

09 B 
01-29698 

SHEET VINYL MASTlC 
(YELLOW) 
NON-FRIABLE 

A 100 BINDER! 
GLUE 

90 CELL. 10 NONEDET. 

TOTAL 

0 

0 

10 A 
01-29698 

STAIR EDGING 
(BLACK) 
NON-FRIABLE 

A 100 BINDER! 
VINYL 

98 CELL. 2 NONEDET. 

TOTAL 

0 

0 

lOB 
01-29698 

STAIR EDGING MASTlC 
(YELLOW) 
NON-FRIABLE 

A 100 BINDER! 
GLUE 

97 CELL. 3 NONEDET. 

TOTAL 

a 

a 

II A 
01-29698 

STAIR EDGING 
(BLACK) 
NON-FRIABLE 

A 100 BINDER! 
VINYL 

99 CELL. NONEDET. 

TOTAL 

0 

0 

II B 
01-29698 

STAIR EDGING MASTlC 
(YELLOW) 
NON-FRIABLE 

A 100 BINDER! 
GLUE 

96 CELL. 4 NONEDET. 

TOTAL 

0 

0 

003:)0 

1408A Vantage Drive. Carrollton, Texas 75006 • (972) 416-0520 • Fax (972) 416-4512 



EcoSystems Environmental, Inc. 

Environmental Consulting Services 

PLM BULK ASBESTOS ANALYSIS (NVLAP NO. 101162, TDH LAB LICENSE NO. (30-0117) 


8122/2001 

PROJECT: ZOE ACADEMY 
HOUSTON, TEXAS 

SAMPLE II 
!LAB 

LOCATION OF 
SAMPLEffYPE OF 
MATERIAL SAMPLED LAYER(%) 

NON·ASBESTOS 
NON·FIBROUS 
MATERIAL (%) 

FIBROUS 
MATERIAL (%) 

ASBESTOS 
TYPE (%) 

12A 
01-29698 

TILE 
(TAN) 
NON-FRIABLE 

A 100 BINDER! 
CARBONATE 

85 CELL. 2 CHRYSOTILE 

TOTAL 

12 

12 

12 B 
01-29698 

MASTIC 
(BLACK) 
NON-FRIABLE 

A 100 BINDER! 
TAR 

87 CELL. 3 CHRYSOTILE 

TOTAL 

10 

10 

13 A 
01-29698 

WALL COVE 
(GREY) 
NON-FRIABLE 

A 100 BINDER! 
VINYL 

98 CELL. 2 NONEDET. 

TOTAL 

0 

0 

13 B 
01-29698 

WALL COVE MASTIC 
(YELLOW) 
NON-FRIABLE 

A 100 BINDER! 
GLUE 

97 CELL. 3 NONEDET. 

TOTAL 

0 

0 

14 A 
01-29698 

WALL COVE 
(GREY) 
NON-FRIABLE 

A 100 BINDER! 
VINYL 

98 CELL. 2 NONEDET. 

TOTAL 

0 

0 

14B 
01-29698 

WALL COVE MASTIC 
(YELLOW) 
NON-FRIABLE 

A 100 BINDER! 
GLUE 

96 CELL. 4 NONEDET. 

TOTAL 

0 

0 

15 A 
01-29698 

WALL COVE 
(GREY) 
NON-FRIABLE 

A 100 BINDER! 
VINYL 

99 CELL. NONEDET. 

TOTAL 

0 

0 

15 B 
01-29698 

WALL COVE MASTIC 
(YELLOW) 
NON-FRIABLE 

A 100 BINDER! 
GLUE 

97 CELL. 3 NONEDET. 

TOTAL 

0 

0 

16A 
01-29698 

WALL COVE 
(BEIGE) 
NON-FRIABLE 

A 100 BINDER! 
VINYL 

98 CELL. 2 NONEDET. 

TOTAL 

0 

0 

16B 
01-29698 

WALL COVE MASTIC 
(YELLOW) 
NON-FRIABLE 

A 100 BINDER! 
GLUE 

98 CELL. 2 NONEDET. 

TOTAL 

0 

0 

003~.i 
1408A Vantage Drive • Carrol/ton, Texas 75006 • (972) 416-0520 • Fax (972) 416-4512 



EcoSystems Environmental, Inc. 

Environmental Consulting Services 

PLM BULK ASBESTOS ANALYSIS (NVLAP NO. 101162, TDH LAB LICENSE NO. (30-0117) 


8/22/2001 

PROJECT: ZOE ACADEMY 
HOUSTON, TEXAS 

SAMPLE # 
!LAB 

LOCATION OF 
SAMPLEITYPE OF 
MATERIAL SAMPLED LAYER(%) 

NON·ASBESTOS 
NON·FffiROUS 
MATERIAL (%) 

FffiROUS 
MATERIAL (%) 

ASBESTOS 
TYPE (%) 

17A 
01-29698 

WALL COVE 
(BEIGE) 
NON-FRIABLE 

A 100 BINDER! 
VINYL 

99 CELL. NONEDET. 

TOTAL 

0 

0 

17 B 
01-29698 

WALL COVE MASTIC 
(YELLOW) 
NON-FRIABLE 

A 100 BINDER! 
GLUE 

97 CELL. 3 NONEDET. 

TOTAL 

0 

0 

18 A 
01-29698 

TILE 
(WHITE) 
NON-FRIABLE 

A 100 BINDER! 
CARBONATE 

95 CELL. 2 CHRYSOTILE 

TOTAL 

3 

3 

18 B 
01-29698 

MASTIC 
(BLACK) 
NON-FRIABLE 

A 100 BINDER! 
TAR 

85 CELL. 10 CHRYSOTILE 

TOTAL 

5 

5 

19 A 
01-29698 

TILE 
(WHITE) 
NON-FRIABLE 

A 100 BINDER! 
CARBONATE 

96 CELL. 2 CHRYSOTILE 

TOTAL 

2 

2 

19 B 
01-29698 

MASTIC 
(BLACK) 
NON-FRIABLE 

A 100 BINDER! 
TAR 

90 CELL. 5 CHRYSOTILE 

TOTAL 

5 

5 

20 A 
01-29698 

TILE 
(WHITE) 
NON-FRIABLE 

A 100 BINDER! 
CARBONATE 

95 CELL. 3 CHRYSOTILE 

TOTAL 

2 

2 

20 B 
01-29698 

MASTIC 
(BLACK) 
NON-FRIABLE 

A 100 BINDER! 
TAR 

90 CELL. 4 CHRYSOTILE 

TOTAL 

6 

6 

21 A 
01-29698 

TILE 
(RED/BROWN) 
NON-FRIABLE 

A 100 BINDER! 
CARBONATE 

88 CELL. 2 CHRYSOTILE 

TOTAL 

10 

10 

21 B 
01-29698 

MASTIC 
(BLACK) 
NON-FRIABLE 

A 100 BINDER! 
TAR 

85 CHRYSOTILE 15 

TOTAL 15 

r. 0 " " -,t-. ;:: J i. 
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EcoSystems Environmental, Inc. 
Environmental Consulting Services 

PLM BULK ASBESTOS ANALYSIS (NVLAP NO. 101162, TDH LAB LICENSE NO. (30·0117) 

8/2212001 

PROJECT: ZOE ACADEMY 
HOUSTON, TEXAS 

SAMPLE # 
!LAB 

LOCATION OF 
SAMPLEITYPE OF 
MATERIAL SAMPLED LAYER(%) 

NON-ASBESTOS 
NON-FIBROUS 
MATERIAL !%l 

FIBROUS 
MATERIAL (%) 

ASBESTOS 
TYPE !%) 

22A 
01-29698 

TILE 
(REDIBROWN) 
NON-FRIABLE 

A 100 BINDER! 
CARBONATE 

85 CELL. 3 CHRYSOTILE 

TOTAL 

12 

12 

22B 
01-29698 

MASTIC 
(BLACK) 
NON-FRIABLE 

A 100 BINDERI 
TAR 

85 CHRYSOTILE 

TOTAL 

15 

15 

23A 
01-29698 

TILE 
(BROWN) 
NON-FRIABLE 

A 100 BINDERI 
CARBONATE 

80 CELL. 10 CHRYSOTILE 

TOTAL 

10 

10 

23 B 
01-29698 

MASTIC 
(BLACK) 
NON-FRIABLE 

A 100 BINDERI 
TAR 

85 CELL. 2 CHRYSOTILE 

TOTAL 

13 

13 

23 C 
01-29698 

MASTIC 
(YELLOW) 
NON-FRIABLE 

A 100 BINDER! 
GLUE 

93 CELL. 
SYNTH. 

2 
5 

NONEDET. 

TOTAL 

0 

0 

24A 
01-29698 

TILE 
(BEIGE) 
NON-FRIABLE 

A 100 BINDERI 
CARBONATE 

98 CELL. 2 NONEDET. 

TOTAL 

0 

0 

24B 
01-29698 

MASTIC 
(YELLOW) 
NON-FRIABLE 

A 100 BINDERI 
GLUE 

97 CELL. 3 NONEDET. 

TOTAL 

0 

0 

25 A 
01-29698 

TILE 
(BEIGE) 
NON-FRIABLE 

A 100 B[NDERI 
CARBONATE 

97 CELL. 3 NONEDET. 

TOTAL 

0 

0 

25 B 
01-29698 

MASTIC 
(YELLOW) 
NON-FRIABLE 

A 100 BlNDERI 
GLUE 

97 CELL. 3 NONEDET. 

TOTAL 

0 

0 

26 A 
01-29698 

TILE 
(TAN) 
NON-FRIABLE 

A [00 BINDERI 
CARBONATE 

98 CELL. 2 NONEDET. 

TOTAL 

0 

0 

{;O353 
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EcoSystems Environmental, Inc. 

Environmental Consulting Services 

PLM BULK ASBESTOS ANALYSIS (NVLAP NO. 101162, TDH LAB LICENSE NO. (30-0117) 


812212001 

PROJECT: ZOE ACADEMY 
HOUSTON, TEXAS 

SAMPLE # 
!LAB 

LOCATION OF 
SAMPLEffYPE OF 
MATERIAL SAMPLED LAYER(%) 

NON-ASBESTOS 
NON-FIBROUS 
MATERIAL (%) 

FIBROUS 
MATERIAL (%) 

ASBESTOS 
TYPE (%) 

26B 
01-29698 

MASTIC 
(yELLOW) 
NON-FRlABLE 

A 100 BINDER! 
GLUE 

97 CELL. 3 NONEDET. 

TOTAL 

0 

0 

27 A 
01-29698 

TILE 
(WHITE) 
NON-FRlABLE 

A lOO BINDER! 
CARBONATE 

98 CELL. 2 NONEDET. 

TOTAL 

0 

0 

27B 
01-29698 

MASTIC 
(YELLOW) 
NON-FRlABLE 

A lOO BINDER! 
GLUE 

97 CELL. 3 NONEDET. 

TOTAL 

0 

0 

28 A 
01-29698 

TILE 
(WHITE) 
NON-FRlABLE 

A lOO BINDER! 
CARBONATE 

97 CELL. 3 NONEDET. 

TOTAL 

0 

0 

28 B 
01-29698 

MASTIC 
(YELLOW) 
NON-FRlABLE 

A 100 BINDER! 
GLUE 

98 CELL. 2 NONEDET. 

TOTAL 

0 

0 

29 A 
01-29698 

TILE 
(WHITE) 
NON-FRlABLE 

A 100 BINDER! 
CARBONATE 

98 CELL_ 2 NONEDET. 

TOTAL 

0 

0 

29 B 
01-29698 

MASTIC 
(YELLOW) 
NON-FRlABLE 

A 100 BINDER! 
GLUE 

96 CELL. 4 NONEDET. 

TOTAL 

0 

0 

30A 
01-29698 

TILE 
(PURPLE) 
NON-FRlABLE 

A 100 BINDER! 
CARBONATE 

95 CELL. 5 NONEDET. 

TOTAL 

0 

0 

30 B 
01-29698 

MASTIC 
(YELLOW) 
NON-FRlABLE 

A 100 BINDER! 
GLUE 

97 CELL. 3 NONEDET. 

TOTAL 

0 

0 

31 A 
01-29698 

TILE 
(BLUE) 
NON-FRlABLE 

A 100 BINDER! 
CARBONATE 

97 CELL. 3 NONEDET. 

TOTAL 

0 

0 

00 -, r: 
j ':::J'';o
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EcoSystems Environmental, Inc. 
Environmental Consulting Services 

PLM BULK ASBESTOS ANALYSIS (NVLAP NO. 101162, TDH LAB LICENSE NO. (30-0117) 

8/2212001 

PROJECT: ZOE ACADEMY 
HOUSTON, TEXAS 

SAMPLE # 
!LAB 

LOCATION OF 
SAMPLEffYPE OF 
MATERIAL SAMPLED LAYER{%) 

NON-ASBESTOS 
NON-FIBROUS 
MATERIAL (%) 

FIBROUS 
MATERIAL (%) 

ASBESTOS 
TYPE (%) 

31 B 
01-29698 

MASTIC 
(YELLOW) 
NON-FRIABLE 

A 100 BINDER! 
GLUE 

98 CELL. 2 NONEDET. 

TOTAL 

0 

0 

32A 
01-29698 

WALL COVE 
(PURPLE) 
NON-FRIABLE 

A 100 BINDER! 
VINYL 

. 96 CELL. 4 NONEDET. 

TOTAL 

0 

0 

32 B 
01-29698 

WALL COVE MASTIC 
(YELLOW) 
NON-FRIABLE 

A 100 BINDER! 
GLUE 

97 CELL. 3 NONEDET. 

TOTAL 

0 

0 

33 A 
01-29698 

WALL COVE 
(PURPLE) 
NON-FRIABLE 

A 100 BINDER! 
VINYL 

99 CELL. NONEDET. 

TOTAL 

0 

0 

33 B 
01-29698 

WALL COVE MASTIC 
(YELLOW) 
NON-FRIABLE 

A 100 BINDER! 
GLUE 

96 CELL. 4 NONEDET. 

TOTAL 

0 

0 

34A 
01-29698 

WALL COVE 
(PURPLE) 
NON-FRIABLE 

A 100 BINDER! 
VINYL 

98 CELL. 2 NONEDET. 

TOTAL 

0 

0 

34B 
01-29698 

WALL COVE MASTIC 
(YELLOW) 
NON-FRIABLE 

A 100 BINDER! 
GLUE 

97 CELL. 3 NONEDET. 

TOTAL 

0 

0 

35 A 
01-29698 

DRYWALL 
(WHITE) 
FRIABLE 

A 100 BINDER! 
GYPSUM 

92 CELL. 8 NONEDET. 

TOTAL 

0 

0 

35 B 
01-29698 

TEXTURE 
(WHITE) 
FRIABLE 

A 100 BINDER! 
CARBONATE 

98 CELL. 2 NONEDET. 

TOTAL 

0 

0 

36A 
01-29698 

DRYWALL 
(WHITE) 
FRIABLE·· 

A 100 BINDER! 
GYPSUM 

95 CELL. 5 NONEDET. 

TOTAL 

0 

0 

{;0355 
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EcoSystems Environmental, Inc. 
Environmental Consulting Services 

PLM BULK ASBESTOS ANALYSIS (NVLAP NO. 101162, TDH LAB LICENSE NO. (30·0117) 

8/2212001 

PROJECT: ZOE ACADEMY 
HOUSTON, TEXAS 

SAMPLE # 
!LAB 

LOCATION OF 
SAMPLEffYPE OF 
MATERIAL SAMPLED LAYER(%j 

NON·ASBESTOS 
NON-FIBROUS 
MATERIAL (%j 

FIBROUS 
MATERIAL (%j 

ASBESTOS 
TYPE (%j 

36B 
01-29698 

TEXTURE 
(WHITE) 
FRIABLE 

A 100 BINDER! 
CARBONATE 

98 CELL. 2 NONEDET. 

TOTAL 

0 

0 

37 
01-29698 

TEXTURE 
(WHITE) 
FRIABLE 

A 100 BINDER! 
CARBONATE 

97 CELL. 3 NONEDET. 

TOTAL 

0 

0 

38 A 
01-29698 

DRYWALL 
(WHITE) 
FRIABLE 

A 100 BINDER! 
GYPSUM 

98 FIB. GLASS 10 NONEDEf. 

TOTAL 

0 

0 

38 B 
01-29698 

TEXTURE 
(WHITE) 
NON-FRIABLE 

A 100 BINDER! 
PAINT 

90 CELL. IO NONEDET. 

TOTAL 

0 

0 

39 
01-29698 

TEXTURE 
(WHITE) 
FRIABLE 

A 100 BINDER! 
CARBONATE 

98 CELL. 2 NONEDET. 

TOTAL 

0 

0 

40 
01-29698 

DRYWALL 
(WHITE) 
FRIABLE 

A 100 BINDER! 
GYPSUM 

88 CELL. 12 NONEDET. 

TOTAL 

0 

0 

41 
01-29698 

TEXTURE 
(WHITE) 
FRIABLE 

A 100 BINDER! 
CARBONATE 

98 CELL. 2 NONEDET. 

TOTAL 

0 

0 

42 
01-29698 

TEXTURE 
(WHITE) 
FRIABLE 

A 100 BINDER! 
CARBONATE 

98 CELL. 2 NONEDET. 

TOTAL 

0 

0 

43 
01-29698 

TEXTURE 
(WHITE) 
FRIABLE 

A 100 BINDER! 
CARBONATE 

97 CELL. 3 NONEDET. 

TOTAL 

0 

0 

44A 
01-29698 

DRYWALL 
(WHITE) 
FRIABLE· 

A 100 BINDER! 
GYPSUM 

92 FIB. GLASS 8 NONEDET. 

TOTAL 

0 

0 

00356 
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EcoSystems Environmental, Inc. 

Environmental Consulting Services 

PLM BULK ASBESTOS ANALYSIS (NVLAP NO. 101162. TOH LAB LICENSE NO. (30-0117) 


812212001 


PROJECT: ZOE ACADEMY 

HOUSTON, TEXAS 


SAMPLEti 
!LAB 

LOCATION OF 
SAMPLEtTYPE OF 
MATERIAL SAMPLED LAYER(%l 

NON·ASBESTOS 
NON-FffiROUS 
MATERIAL (%1 

FffiROUS 
MATERIAL (%1 

ASBESTOS 
TYPE (%) 

44B 
01-29698 

TEXTURE 
(WHITE) 
FRIABLE 

A 100 BINDER! 
CARBONATE 

97 CELL. 3 NONEDET. 

TOTAL 

0 

0 

45 
01-29698 

TEXTURE ONLY 
(WHITE) 
FRIABLE 

A 100 BINDER! 
CARBONATE 

98 CELL. 2 NONEDET. 

TOTAL 

0 

0 

46A 
01-29698 

DRYWALL 
(WHITE) 
FRIABLE 

A \00 BINDER! 
GYPSUM 

95 CELL. 5 NONEDET. 

TOTAL 

0 

0 

46B 
01-29698 

TEXTURE 
(WHITE) 
FRIABLE 

A 100 BINDER! 
CARBONATE 

96 CELL. 2 NONEDET. 

TOTAL 

0 

0 

47 A 
01-29698 

DRYWALL 
(WHITE) 
FRIABLE 

A 100 BINDER! 
GYPSUM 

94 FIB. GLASS 6 NONEDET. 

TOTAL 

0 

0 

47B 
01-29698 

TEXTURE 
(WHITE) 
FRIABLE 

A \00 BINDER! 
CARBONATE 

96 CELL. 4 NONEDET. 

TOTAL 

0 

0 

48 
01-29698 

TEXTURE 
(WHITE) 
FRIABLE 

A 100 BINDER! 
CARBONATE 

98 CELL. 2 NONEDET. 

TOTAL 

0 

0 

49 
01-29698 

DUCT TAPE 
(BLACK/GREY) 
NON-FRIABLE 

A 100 BINDER! 
PARTIe. 

55 CELL. 45 NONEDET. 

TOTAL 

0 

0 

50 
01-29698 

DUCT TAPE 
(BLACK/GREY) 
NON-FRIABLE 

A 100 BINDER! 
PARTIC. 

60 CELL. 40 NONEDET. 

TOTAL 

0 

0 

[PERCENTAGES OF ASBESTOS, WHEN PRESENT IN A SAMPLE, ARE VISUAL ESTIMATES BY VOLUME; QUANTITATION IS 
ACHIEVED BY UTILIZING A STEREOBINOCULAR MICROSCOPE. SEE THE ATTACHED ECOSYSTEMS STATEMENT 
ENTITLED BULK SAMPLE ANALYSIS: ASBESTOS FOR IMPORTANT INFORMATION ON POINT COUNTING FOR 
REGULATED ASBESTOS-GeNTAINING MATERIALS CONTAINING LESS TIIAN 10% ASBESTOS.] 

,,,cm~~
RIA WATKINS 00357 
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EcoSystems Environmental, Inc. 

Environmental Consulting Services 

BULK SAMPLE ANALYSES: ASBESTOS 

BACKGROUND: 

EcoSystems Environmental, Inc. (ESE!) is accredited by the National Voluntary Laboratory Accreditation Program 
(NVLAP) ·lAboratory ID # 101162- through the National Institute of Standards and Technology (N1ST). ESE! is also 
licensed and authorized to perform as an asbestos laboratory by the Texas Department of Health (License No. 30-0117). 
ESEI is a Charter member of North Texas Asbestos Analyst Assocwtion 's (NTA') Quality Control Program. 

METHOD & LAYERING: 

Bulk samples are prepared and analyzed in accordance with the polarized light microscopy procedures outlined in the 
EPAJ6001R-9311l6 or the EPA method, under AHERA. The test report relates only to the samples submitted for 
analysis. ESEI's laboratory accreditation or any of its test resuits in no way imp/Us product certificatiun, approval, 
or endoroement by NIST or any agency of the U.S. Government. The test reports can not be reproduced except in 
fuU and with ESEl's permission. 

When a sample consists of two or more distinct layers or materials. each layer is analyzed and reported separately. Any 
layer containing more than I % asbestos is declared by the National Emission Standards for Hazardous Air 
Pollutants (NESHAP) as an asbestos-containing material (ACM). 

PERCENTAGES & POINT COUNTING 

Reported percentages of asbestos are visual estimates by volume; quantitation is achieved by utilizing a stereobinocular 
microscope. The Asbestos NESHAP Revision Final Rule states that regulated asbestos-containing materials (as defined 
in 40 CFR Section 61.141) containing less than 10% asbestos (including the sampks that contain a trace orless than 
1% asbestos which are considered by the EPA as asbestos-containing materials if analyzed by Polm-ized Light 
Microscopy (PLM) may be verified by point counting. If the lab detects the asbestos content of a sample to be <10%, 
the client may: l) elect to assume the amount to be greater than t % and treat the material as asbestos containing or 2) 
require the verification of the amount by point counting. If a result obtained by point counting is different from a result 
obtained by visual estimation, the point count result will be used. Samples for which no asbestos is detected by the 
PLM do not need to be point counted. 

TYPES OF ASBESTOS: 

Asbestos is a general term to one of several naturally occurring fibrous minerals. These are divided into two categories: 
serpentine and amphiboles. Chrysotite, a serpentine, is the most commonly found form of asbestos. The five other 
types are all amphiboles. These include Amosite, (fibrous grunerite), Crocidolite (fibrous riebeckite), fibrous 
Anthophyllite, fibrous Tremolite and fibrous Actinolite. 

BACKGROUND MATERIALS: 

Materials which do not contain Asbestos are reported for each sample. These background materials are divided into 
Fibrous and non-fibrous types. Common Fibrous materials include glass, mineral wool, cellulose, paper, and synthetics 
(nylon, rayon, Dacron). Common non-fibrous materials include binder (glues), mica, quartz, venniculite, clays, lizardite 
and talc. 

SAMPLE STORAGE: 

Bulk samples are double bagged and stored for 90 days unless otherwise arranged with the client. Samples can 
be returned within 90 day period upon receipt of written authorization and payment of a return fee. 
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Attachment D 


Photographs 


0036~ 




Zoe Academy 
Houston, Texas 

12" x 12" Cream speckled floor tile; 4" dark brown wallcove; 
rough textured drywall 

.,'.' . 

Smooth textured drywall; 4" x 4" pattern wallboard 

" 

00365 




Zoe Academy 
Houston, Texas 

Drywall ceiling over classrooms; flex dueting 

2 00366 



Zoe Academy 
Houston, Texas 

, 


tile; 12" x 12" x I 
wipe textured drywall; 4" burgundy wallcove 

, 
.~ 

L 

2' x 2' chicken scratch pattern ceiling tile 

3 

00367 




Zoe Academy 
Houston, Texas 

' 
> 

, r 

,
~ 

- ~ ,. - -~ - ~ 

'_.'• 

, -,- -
"

, 

_ 

" ' 
~ 

'\ 

~ 

", 

"'-" 
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~ . 
,_

~ , 

• 

12" x 12" while speckled lIoor tile; 4" burgundy wallcove; 
drip pattern textured drywall 

4 00366 



Zoe Aeademy 
Houston, Texas 

Galvanized steel dueling in open class area 

5 00363 




Zoe Academy 
Houston, Texas 

";" F:;~';;;;¢t 
12" x 12" light yellow/gray streaked floor tile; 9" x 9" dark redlbrown 

4 sq, It oflan 9" x 9" floor tile; 12" x 12" light yellow/gray streaked floor tile 

6 0037U 



Zoe Academy 
Houston, Texas 

Baptistry - overhead ducting 

7 0037.: 



Zoe Academy 
Houston, Texas 

Rough sponge textured drywall - auditorium 

12" x 12" cream speckled floor tile; 4" cream wallcove; papered drywaU 

00372 

8 



Zoe Academy 
Houston, Texas 

2' x 2' chicken scratch pattern ceiling tile; 
2' x 2' fissure pinhole pattern ceiling tile 

9 0037:; 



Attachment E 


ACM Management Cost Estimate 




ACMMANAGEMENT COST ESTIMATE 


Selected options for managing the. identified ACM in the. building are presented in this attachment. The 
estimates are budgetaIy, only. 

Optiolll Abatemell~ of aU Identified ACM in Building 

This option. includes the. estimated cost. of Iemo~ aruLdisposaL of identified nonfiiable ACM in the 
building. It is possible that additional ACM is present in the building in locations that were inaccessible 
within the scope. of this inspection.. Theymust.notbe.inteIpreted.as..the costs associated with making the 
building "asbestos free

n 
These costs are estimated and are not to be considered a quotation. ACM may• 

be present in locations..that.were. not discove.red..within the. scope. of this project. Materials replacement of 
abated areas is not included in this estimate. These costs also do not reflect applicable taxes and state fees 
to be paid by the owner. 

12" x 12" Floor Tile & Mastic 3.160 sq.fL 5.00 I sq. ft. $15,800.00 
(Lt. gray & cream marble) 

AbatementTotaL= $15,800.00 

Project design,.management,.air 
$2,000.00monitoring 

Cootjngenc.y $180.00 

TotaLAmOUDt to. Abate.IdentifiedACM $17,980.00 

Option!. Manage Identified ACM in Place 

This option includes placement of the identified. ACM in an Operations & Maintenance (O&M) Program. 
The O&M program would include labeling ACM and informing bujIding occupants of the location and 
proper precautions. regarding contact with the ACM,. in accordance with current OSHA regulations 
(29 CPR 1926.1101). 

O&M Plao. & Labeling (outside cOlltractOl:). $l,OOO.OO 

Total Cost of Option.2 $1,000.00 

00375 
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Attachment C 

Designated Person & 
Associated Training Records 

00376 




DESIGNATED PERSON: 

Name: 

Address: 

Phone#: 
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Attachment D 

Example 
Notification Letters 



EXAMPLE 

NOTICE TO SCHOOL EMPLOYEES 

In accordance with EPA regulations, this school has been inspected for friable (easily crumbled) 
materials which contain asbestos. Friable asbestos containing material may cause health 

problems. 

Friable asbestos-containing material is not present in 

ZOE ACADEMY 
(Name ofSchool) 

A record of the inspection and a copy of relevant EPA regulations are available in: 

I~" 


For further information, interested persons should call 800-424-9064. 

Signed: 

(Name) 

(Title) 

(Date)
'. 

00379 
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EXAMPLE 

ZOE ACADEMY 
6701 CULLEN BLVD. 
HOUSTON, TEXAS 

AUGUST 24, 2001 

TO PARENTS / TEACHERS / EMPLOYEES: 

IN 1987, CONGRESS PASSED LEGISLATION WInCH REQUIRED ALL SCHOOL 

DISTRICTS AND PRIVATE SCHOOLS IN THE UNITED STATES TO INSPECT THEIR 

FACILITIES FOR BOTH FRIABLE (CRUMBLED BY HAND PRESSURE) AND 

NONFRIABLE ASBESTOS CONTAINING MATERIALS. THIS LEGISLATION IS 

ENTITLED, THE ASBESTOS HAZARD EMERGENCY RESPONSE ACT (AHERA). 

AHERA REQUIRES SCHOOL DISTRICTS TO INSPECT ALL NEW BUILDINGS 

ACQUIRED, WHICH WILL BE USED AS SCHOOL FACILITIES, FOR THE PRESENCE OF 

ASBESTOS PRIOR TO USE AS A SCHOOL BUILDING. 

I AM PLEASED TO ADVISE THAT AN ASBESTOS MANAGEMENT PLAN IS IN PLACE 

FOR ZOE ACADEMY AND AVAILABLE FOR YOUR REVIEW IN MY OFFICE, SHOULD 

YOU SO DESIRE. 

DESIGNATED INDIVIDUAL 
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Attachment E 

Outside Contractor Listing 



LISTING OF LICENSED CONTRACTORS 

ABATEMENT CONTRACTORS 

ATMS 

1523 CENIRAL PARK DRIVE 

HURST, TEXAS 76053 

817-589-1421 


HP ENVIROVISION 

460 S. BEL TLINE RD. SUITE 430 

IRVING, TEXAS 75060 

972-399·0068 


LA ENVIRONMENTAL, INC. 

5850 MAPLE AVENUE 

DALLAS, TEXAS 75235 

214-956-7903 


TRAINING PROVIDER 

GEBCO ASSOCIATES 

669 ~ORT FREEWAY, SUITE 210 

HURST, TEXAS 76053·3962 

817-268-4006 


INSPECTORS I MANAGEMENT PLANNERS 

COMPLIANCE PARTNERS, INC. 

300 N. 8TI1 STREET, SUITE 209 

MIDLOTIllAN, TEXAS 76065 

972-723·9509 
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P/'Ions: 71$07£8.4228 

Fax: 71~7~TS33 

Fax transmittal Form 

TDM~c; fetlltj Fnim 

Name: Pastor R. S.Rase, II , 
Orgo.izaaon Name/Oopt 
cC; Phone: 713-7484228 
Phone number. . Fa:c 713.74&-7833 
Fax.umber. S1.l- 4-63- Cfi 3.2.

DJIr\lent Dale seIII: f,}. - 'B - (; D 
lR'For Review TIme sent: s,.~ t <) t·WI, d'o Please Comment Numllerofpagesincludingcaverpage, r o Please Reply 

00383 


12/08/00 FRI 15:45 [TX/RX NO 5791) 



DEG--D8-00 FRI 15: 50 ASSO. MGT. INC. FAX NO. 7136637282 P.03 

Zoe Leaming Academy Ine. 
8101 Cullen Blvd. 

WoultDn, Tex.. 77021 

Oecen,ber 7, 2000 

ComptroJler ofPublic A<;<:ountll 

III E. 17'" SInH!t 

Austin, Teas 78774 


.Re: "Letter ofExemption~' 

T" Who", It May Concern: 

Zoe Learning Academy, Tnc. i$ a non-profit organizatiOll.. organized in August 2000. The mailing address 
lOr Ibi. Corpomion is 670 I Cullen Blvd. HIllnlDIl, Texas 1702L 

The pU""",", ofZoe Le\lmiog Academ.y. Inc:. is to be committed to educ:ale YOWlg chUdren with educational 
skill. and to equip them with the skills and InIilling that will allow them to adUeve and ro be able to 
encourage, ellligbten, empower and mentoring to yI>Iing .-risk children between the ages of S to 12 years 
orage in ,lao Hams Cowlly communities. Em:ou~ t.bem. 10: maintain higb standards, strive (or higher 
level. of scholll$lic achievement in education, develop a sense ofcotrImunity and • diversity ofcuhural 
a--, 1CrvO ... a positive"""" _del fur younger gcmendfoas and per1bnn successfully in III ..peets of 
educational with enthusiasm. Commitment and noipOIISibility. TIM' Zoe Learning Inc. will fully 
panicipated with the Harris School BOIII'd; and with ather local and govemmem: entities foe those at-risk 
youns boys and girls offhe community. 

Pl .... se gtw\! PUr scIlool exemption ftom stare and loeal sales tal!: based on the infbrmation submitted. 
Thanla lOr your help "o"",,",iag ,his matter. 

00384 
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r.U4 ___ _ 

I 
t' HII NU. (l.:Sbb.:S (ctlcH;:';:'U. m.d. I NIJ.ut.V1.Jtl-UU t'KI 10; bU 

District/Institution Name 

TEXAS EDUCA nON AGENCY 

Division of Contracts and Grants Administration 

Ceneral Application of As.sun:n('es for Federal Programs Administersd bv the 
U.S. Department orEduc:..1tion 

Author;'" for Data Coll.otion; 20 USC Section 1232e. 
PlaMed Us. of Dot.: The !'O<juiremcnt!< established in United States Code Annotated, Title 20. Education. 

Chapter 3J. Subohapter Ill. Section I 232(e) stipulate that ".Each local education agtncy ..hleb participates in an 
applicable program under whkh fi:doral funds are made available to such agency through a State agency shall 
Submit, 10 such agency or board, a general application containing the assurance. set forth in subseotian (b) of this 
••ction." The application shall cover the participation by the local education agency in all federal pn>grwns 
administered by the U.S. Oepartmont of Education. 

lnstructions: This. goner'Jl! .application will be in effect for the duradon ofparticipation in federal prognms until 
.wch time as the rcquirornents change. The superintendent Qr ether authorized office: must :sign the eertifil:';!ltion 
and return to the address below. Payment n,r federally JUnd.d applIcation. and contrac;ts cannot be mad. by this 
Agency until the ~ncral appHcation is received. For further infonnation, tontad' the Division OfCorrtrac:IS and 
Grants Administration ~t (512) 463-~269. 

Ccrrificatign; 

1. In. under.igned authorized official for the above-named local educationalililiency. in accordance with 20 USC 
Section 1232e. hereby apply for particip~tion in fed.,..11y funded education programs. 

I certify mat the local educational agency witl adhore to the assWllnCeg stated on the reverse side ofthis form. 

TY!led Name of Authorized Official Dat. 

~.'i, 

~ 

Teleph.Dn. 

'113- /<f'S
'+.2~'b 

Signature (must b. original) 

..D..~-~e ,DQ.. D'.J_ ... _<;. fl .. c.. 

TWed Title of Authorized Official 
."'. 

~-E.Oo 

Return original to: 
Texas Education Agency 
William S. Travis Bldg. 
Decument Control Center. Roo", 6-108 
! 70! North Congress 
Austin, Texas 7870 1 

DF/GA·OOlROO 

" 
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TEXAS EDUCATION AGENCY 
DMSION OF SCHOOL FINANCIAL AUDITS 

MEMORANDUM 

To: Mary Perry 

From: Lori Lee 

Date: Friday, October 27, 2000 

RE: Review of Charter Application for The ZOE Learning Academy Charter School 

The following summarizes various issues and/or concerns for The ZOE Learning Academy Charter School 
based on our review of their charter application. 

Application for Charter 

.; Page 1: 

Governance 

Organizational Cluzrt 

I Page 20: 

Code ofConduct 

/ Page 30: 

Business Plan 

Financial Management 

A note has been added which states that additional sites will be added throughout 
the five year charter. The school should be reminded that all sites added must be 
approved by the State Board. 

The school demographic grid indicates that in 2003 forward the school will 
exceed the maximum enrollment listed on page I of the application. 

On the schools organizational chart there is a category for a Region IV Financial 
Consortium. Who is involved in this Consortium? What role will the school play 
in the Consortium? What is the purpose of the Consortium? 

The application states any student can be excused for a temporary absence due to 
illness, death in the family, or for unusual causes acceptable to the Principal. 
Does the school understand that "tardies" and "excused" and "unexcused" 
absences do not exist for purposes of official attendance accounting and 
Foundation School Program funding? 

The estimated enrollment used to calculate the first years budget is 270, however, 
from page 1 of the application for charter the estimated enrollment is stated at 
150. The year 3 budget is based on an enrollment of 320 students, which will 
exceed the maximum enrollment of 300 students. .. 
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------- -----------------------------

TEXAS EDUCATION AGENCY 
DIVISION OF SCHOOL FINANCIAL AUDITS 

MEMORANDUM 

RE: The ZOE Learning Academy, Page 2 

Attachment 13 The year I cash flow statement has understated the rent expense. According to 
~ ",;( ,,0 ,,) Attachment 15 the lease agreement is $6,000 per month. The year 1 cash flow is 

~!,. \ IF , \\ . ~ip'"' , .. also based on the 270 estimated students. The year 3 cash flow is based on the 
~ ,;'-' \:, ,.

~}.e¢\,)~, 7~ ,\~ enrollment of 320 students also exceeding the maximum enrollment of 300 
(co, " 0, oF 6~ students. 

'\}. tr-"j.r,:"J(, . •,.... S\:"'" 
l ~v)~-

, (~." Student Attendance Accounting r 

'." e l ,' 
Attachment 16 ~ A copy of the Houston ISO calendar is provided, not the calendar for The ZOE 

CI t,,.';J[ Learning Academy. The calendar provided is for the current fiscal year, and the 
-\ :;. c), school will not be open until the next school calendar year. Does the school plan 

\,,>0 . \ ~,r"'~ on using the same calendar as Houston ISO? 
S\r.-'- . ~J~ rY 1
'.iL;jJ' f"lu' ~.;...I~, ., 


" 'I '-, \?,r-> ;...t-""~'.J;y':-
if~ ~& c-J;... .;, .r .... ' 


[.._r , ,\J---"'\:;;';;"

~ I}"~'"\ , ....)\e. ";~o .-~ 

c.... i (~"'" ,,'./;," ,~f.-

,]...l. v.t;...J~' -k 
 J 

,.,J-V'o''':.r j....f- .,...1,

, . 0"'" 
svV'· 
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RESOLUTION FOR AMENDMENTS 

OF THE BYLAWS OF 


ZOE LEARNING ACADEMY, 11'lC. 


Wh~re.... t"" foll....illl: ",,"oluba" to the byl.w. of Zoe Learning Aademy, Inc., ..os 
.dopM(! aDd accepted on this the 4n1 day of D_her 2000. 

Whereas, Zoe Learning A""demy, Inc. Adopted into tbe records to reflect tbat the Chief 
Executive Om.",r & President, Rtyerend Dr. R S. Rose n. along with a quorum voted that 
this resolution be pia"" effective ... ofDeeember 4, 2000 that they "'ould Amend the ByI • ..,. 

. of z.,., LeamiDg Academy, Inc., would make changes to Article II, Section 1 ofthe curreDt 
Byla... to ~f1ect the chaqges to ~ad as follow. 

Correction: 
The purpose of Zoe Learning Academy, Inc., is to be committed to educate 

young childA. with quality educational .kilh and to <quip them with the: .kill. ad trainin, 
that ";11 allow tbem to achieve and to be able to encourage, enlili:httn, _p....er and be 
mentors to young at-risk young children betweeu the ages DrS to 12 years 01 age 01 the 
Houston, Harris County commllnme.. 

Encon.qin;: them to maintain thebighest Ityels of academic and scholastic achievement 
po!Sibie in ed..ntioa. To dewlop a &e:n'" of community .w.reness aod culfuraI diversities. 
To also RI'V'e as a positive role models for other younger generation. and perform 
successfully in an aspects of educational and with eotbusi""m, comnlitment and 
respon.ibility. The Zoe Lcu-nillg Aademy, Jnc. will fully particip.te with the Harris 
County Scbool Boards, IDd with other local and go....mment entities for those at-risk young 
boys aDd girl! within the VlIJ"ioDJ Houston communities. 

Whereas, a quo rum of 113 governing body oftbe board was present and it ... as voted ftnd 
ruled tbat ..as been properly moved aad oecoDd that this resolution be place into the 
~ordl affected tbis 4th" day of Dec:ember 2000. 

Wbe~as, Zoe Learnine Academy, IDe., adopted tbe resolution aad placed into the bylaws 
that we do AD _dmeDl to the byl_r and curreat resolution. 

It ...as the recommendation of the go'lUDing body thet will present that these adoptions be 
pie ioto the official records oflbe minutes as well as the bylaw •• 

,;;;15~p 
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ZOE Learning Academy 

COMPLIANCE ISSUES ADDRESSED To TEA 

REQUESTS FOR ADDITIONAL INFORMA nON 


Application for Charter 

Page I The school officials recognized that additional sites will be brought before the SBOE for 
approval. 

Page 16 This was corrected through previous documentation to TEA. 

Page 20 Region IV who has worked with Bill Outlaw to establish the Financial Consortium for 
Charter Schools has been designated as the Financial Branch in the organizational chart. 
However, ZOE Learning Academy would request that bids be taken from additional 

. consultants and a selection be made from the services offered. Bill Fotjesek is presently 
working with a firm that the school desires to consider. 

Page 30 ZOE Learning Academy recognizes that the Student Attendance Accounting Handbook 
clearly describes the process for official attendance accounting which will be followed. 
Attendance policies and procedures contained in the application clearly state that this 
would be followed. The Code ofConduct will be amended to reflect the Student 
Allendallce Accounting Handbook guidelines in its method oftaking, recording, and 
reporting attendance. 

Attachment 12 See Exhibit A for a revised cash flow. 

Attachment 16 As stated in the application, the ZOE learning Academy will follow the same calendar as 
Houston ISD. However, ZOE may amend the calendar to reflect 180 instructional days. 
HISD provides 178 instructional days due to a professional development waiver. ZOE 
will provide 180 days of instruction. Professional development will occur outside the 
school day, before school begins, and during the summer. 

f'H "::..'''' .,'. ·V' n... :...· .'~'''' 
391 



I N 
N 0')o f":l 

C••h Flow PrCl:lection Wo'klh .... y, 1
Il For the Fiscal Year Ended Auguat 31a1 2002 I i! 

' .. ,'' 8.']0 

.., -.:. S5.2.IIB' s~.~, 

lP:ld S.,. Ii'M """ ,"" "'" 
SIa-",Sottll$ 1736U ...'" ..... 
~·.Jc-tl'tilt • -4,OOC """" ,,"'" 
~·So\.llOlI !.51X' 750C 

, 
T_!l!to... 5'501111 112308 n:eo 

• ",~ 0Nl0 6lXlO 

~1IJfeY,1CNI 
18.000 ",000 1800: 

.000 eO?Q : ~,..,', 
t..'tIMin I."'" '000 ,.rn 
other &eMCI:t 2500 'SIlO "00 

12 :>"'.0 "000 "000 

~I&orae' 

""" "'" '000 

Inttrloill:orLDars 

I. 

~ 

Builli.....a~d 
~::lItI.,Ca.1 

nooc ...,. 
1~7 ~X1 ' ,.. 000 "'IC1.500 

100000000ey)c..I.-.w._o.__ 
0 ..._,., •• 

''''' j 52 t!~e , 3D. 

'52,816 S5Si'U ~I,m 

... 
10' 232 

...... 
••OOC 

"'" 
.,.a", 

.,""', 

~8 000 .'" ; 
"'" 
2500 

'O.OOC 

!.!!!!1 

, 

1(;1 roo 

"" -"".... 

J.. ,.. 
182 D43 S!'lia~ 

. 

A6IJDII . "!l!! 
H,,, 

T"'" 

... "'" 59•.,.. 

.,,,,, 530:0 

'<l.o:tJ "'" ."" ',000 

",,, '000 

"., '''''.. 

."'" eo.."O, 

1000 ","" 

, 

",. "'" .."" 

~.,."I .. ,,~ ...... SSO,135e 

-,... 
:SS:i¥.05 , 

, 

I!!"'" 

'''''' 

S94 lO!I 

I , 
!'J."'" 

" DOO 

."'" 
''''' -,w 
.000 

, 

.. 50:: 

.,". 
-145.464 

.... 
'4~~ 

..eo. 
'''''' 

...."" 
83.000 

:8"000 

'''''' 
,000 

"00 
.000 

1000 

IW 500 : 

",,." 

l-olO,212 

./WI '" 
54D.!72 S$,P!lD 

...". ..... .. 
:' S'JO ' "'". 

... "'. '~3:8 

'Hl'" ."m 

~.o.."(ll 11500 . 

'.000 Ilteo 

""" , 000 

,.'" 2500 

..,'" ,..ro 

,roo '''''' 

; 

.. "" """ 

.,"~ IX<! 

US.D80 $~3& 

.... ...... 
..... 

'SOO . 

"..,. 
...., 
,. ,u, 
.HOO 

, 000 

"'''' 
"," 
' 'OO 

,.., 

00.'" 

'50'
.".... 

f3U.. 

..."'" 

s..... 

.."" 
,,"'" ......, 
"'''' 

I 

''''' : 
" IXXI 

''''' 

, 

1;1.., , 

I 

114854 

U5,lIf1 

.' 
.....I.M •• 
Clltflldowl; 

_~M 

.....
Po 

S.1II1Oft 

..... 

s, .,. 
. 
0 ....', 

P:!nc:ipal .,d 

".. """ 
F"'oIngn,

""',
""""... 
EquiP'Nrj,. 
f~"'ih.-1r 

T....ICMf'I-EX_, _. 
~~"""I' 

101: LU'UIIIIIIOName of ChlM\er Schoof /
OENIE" i. 

c~p~ "R~S~'~O~5~Ec-_______________ 

rBlaphal'le- ~1)..1£!-422! 

" __.",f__ 

~ 

.; 

Q: 

,~ * 
Ji 
, 

(ll 

C 

" 

+' 
C 
J 
o 
U 
U « 
Il 
o 
~ 

N 
o 

o 

o 
I 

1'1 
o 
I 

>o 

-


z 




- DEC-u8-00 FRI 15:49 ASSQ, MGT, INC, FAX NO, 7136637282 

The ZOE Learning Academy. Inc. 

p, 02 

Once a charter has been approved by the State Board of Edl.lcation, a contract 
must be signed and a vendor 10 number must be established in order for any 
charter to receive funding. Other numbers are needed in order to establish the 
vendor 10 number. To facilitate the payment process, please verify necessary 
information by completing the following and faxing it with federal assurances and 
'a copy of the "Letter of Exemption" to Mary Perry in the Charter Schools Office at 
(512)463-9732. If you have any questions, please call Mary at (512)463-9575. 

NEEDED TO ESTABLISH VENDOR 10 NUMBER (VIN)-

\/'	Corporate Charter number from Secretary of State Number OIS"Gj,{ ~7, -01 
This 1O-diglt number designates a non-profit corporation doing business in 
Texas and is often referred to as the SOS number because it comes from the 
Secretary of State. 

V Nine-digit employer IDnumberfrom IRS Number 7"- Ob5:/7'-1 
This S-digit number designates a federal non-profit corporation and is also 
called a Federal EIN or simply EIN, 

~ V 	A copy of the "Letter of Exemption" Written&lAhe Comptroller of Public Accounts 

This shows that you have requested an exemption from state and local sales tax 

and must contain

• details of the nature of the activities to be conducted 
fi • a copy of the articles of incorporation


\ r;.cJ ~ • a copy of any application trust agreement or a copy of the

'f' o~ organization's constitution 


It> fV'.. a copy of any letter of exemption from the IRS 
The Comptroller's office could request additional infonnation. 

A copy of the "Letter of Exemption" is used by charter school staff at the point of . 
purchase whenever they are buying any type of merchandise that would normally 
require sales or franchise tax. 

\I'I€.> I bt.r 1...A completed "General Application of Assurances for Federal Funds" 
I .1 " 

(\~.I; \~\~ ,~Nt'lvr 
JIf\~\ A bank account using the business name approved by the Secretary of State's office 

(from Item 1) and the number from the IRS (from Item 2) is needed. Direct deposit 
may then be set up, but it is not required to get a VID number. 

I·' . 39,3 
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TEXAS EDUCATION AGENCY 

1701 :--':orth Cllngrl'SS Ave.* Austin. Tl'xas 7XiOI·\-l9-1. * 5121-1.03-9734'" FAX: S12146J-9SJB * hup:JI\'iww.Il!a.state.tx.u~ 

Jim Nelson November 15,2000 
Commissioner of Education 

Dr. Richard Rose 

The ZOE Learning Academy, Inc. 

6701 Cullen Blvd. 

Houston, TX 77021 


Dear Dr. Rose: 

This letter is to confirm that on November 3,2000, the State Board of Education granted your charter contingent upon 
documentation of compliance with all areas of concern noted in the internal review of your application or raised with 
you during the interview process. Enclosed are the results of the internal review conducted by the special education, 
legal services and audits divisions. Your application may have concerns raised from any or all of these divisions. To 
allow for staff review prior to the January board meeting, the Charter Schools Division must receive all documentation 
confinning that contingencies have been met by December 27, 2000. However. in order to be placed on the Planning 
Committee Agenda, please leave a message for me at (512) 463-9575 no later than December 20 if you plan on 
presenting documentation in January. The Planning Committee is scheduled to meet on Thursday, January 11, 200 I, 
where staff will update the committee on your progress. If all contingencies have been met. the committee will direct 
staifto issue a contract. You are invited to attend that meeting to answer any questions the committee may have. 

For charter schools approved by the board to convert in January 2001, you are reminded of the mandatory orientation 
scheduled for November 27 and 28,2000, at the Travis Building, 1701 N. Congress, Austin, room 1-104. The final 
schedule is still being adjusted but sessions will begin at 8:30 both days and continue until 4:00. At least one person 
from your school must attend the complete orientation, and you may find it helpful to being several individuals. Other 
new charter schools are invited to attend or may choose to wait for the spring orientation. 

There are several other enclosures. If you have not already completed a copy, the Initial Report of Benefits or 
Campaign Contributions for the State Board of Education form should be completed and returned to the Charter 
Schools Division with your other documentation. The Business Protocol Handbook details funding procedu.es for 
charter schools. The last document has your charter school name at the top of the page. The first page of the three
page document asks for verification of some of the information discussed in the handbook. All of the items noted on 
the first page must be in place to get vendor identification (VID) number. A VID number is required before any state 
or federal funding can flow to your school. Although many of the numbers indicated on the first page might he 
included in your charter application, accuracy is critical so we are asking you to confirm each of those numbers. Please 
r.::turn page ont! \\-'ith the signed originaLs of th.: federal assurances, pages 2-3. Include <liS0 a copy of your letter 
requesting tax exemption. 

We look forward to working with you in the future and to seeing some of you at the orientation. If you have questions, 
please contact a staff member at (512) 463-9575. 

Sincerely. 

---/h~7~ 
Mary Perry 
Manager, Division of Charter Schools 

MP:jw 
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Preparing Children, Promoting Excellence 
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Division of Special Educaticn The ZOE Learning A.cademy 


GENERATION 6 CHARTER SCHOOLS APPLICATION REVIEW 


ISSUE(S) APPLICATION PROVIDEDREQUIRED INFORMATION 

Notice of Any reference or assurance to follow The information given does not 
Admission, 34 CFR 300.503; 300.345 address these two key areas. 
Review, and • Prior notice by agency; content 
Dismissal of notice 
Committee • Parent participation 
Meetings 
300.503; 
300.345 

General assurance to follow 34 CFR 
Implementation 
Development & Any reference or assurance to follow 

34 CFR 300.342-350 300.346 and Appendix C 
of the IEP • 	 When IEPs must be in effect• 	 When IEPS must be in effect 

• 	 IEP I ARD meetings • 	 IEP I ARD meetings 

• 	 Content of the IEP • 	 IEP I ARD team 

• 	 Development, review and 

revision of IEP 


• 	 Content of IEP 
• 	 Agency responsibilities for 


transition services 


• 	 IEP - accountability 

Please list and explain any areas of concern that need to be raised before the 
State Board of Education_ 

. 

;,:tfi:r~i~i:~~CONCERN"~'l~'~,;:j~~;,i:fd~l?~'\ : ,~;:~l!t_'1;l;jl.\i;i;~ASS.1II:lANCE~REQU.ESTED;~i"\~j~!,5·:ti; 

Charter is at-risk for potential: 

• Due process hearings 

• FAPE violations 

• Compliance issues 

Will the proposed charter submit documentation of 
knowledge in the specific areas requested above? 

Charter school cites out of date 
regulations. 

Will the proposed charter provide a signed, written 
statement of assurance that the charter will follow special 
education guidelines stipulated in the State 
Board of Education Rules, Commissioner Rules, Texas 
Education Code, Final Regulations, March 1999 of IDEA? 

Page 30, 4'h paragraph Will the proposed charter revise this statement to reflect 
" ... Pending appeal to a special that all decisions regarding placement for a student w~h a 
education hearing officer, unless the disability are through the authority of the ARD committee 
charter scho'ol and parents agree only? 
otherwise, a handicapped student 
shall remain in the presenl education 
setting: i· 

10/30/2000 1 
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Division of Special Education The ZOE Learning Academj 

Page 26 - Code of Conduct Will this proposed charter school accommodate students 
"... Pupils are expected to eat the with disabilities where tactile defensiveness, food 
food on their tray even if it is not their allergies and behavioral issues are present in specific 
favorite." disabilities? 

• Concern for Free Appropriate 
Public Education (FAPE) 
violations with regard to students 
with disabilities. 

• It is common for some students 
with disabilities to exhibit tactile 
issues with certain food textures 
as well as food allergies. 

This rule implies that the 
consequence of not following the 
guideline will result in an aversive 
punishment. 

Bylaws of Zoe Learning Academy, Will the proposed charter clarify their assurance detailing 
Inc. the guarantee of FAPE for students with disabilities? 
Page 1, Article II  Purpose 
"Encouraging them (students) to: 
maintain Christian standards ...' 

• Contradiction in separation of 
church & state 

• Location of school is in a church 
facility. 
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TEXAS EDUCATION AGENCY 
DIVISION OF SCHOOL FINAl'lOAL AUDITS 

MEMORANDUM 

To: Mary Perry 

From: Lori Lee 

Date: Friday, October 27, 2000 

RE: Review of Charter Application for The ZOE Learning Academy Charter School 

The following summarizes various issues andlor concerns for The ZOE Learning Academy Charter School 
based on our review of their charter application. 

Application for Charter 

Page 1: 

School Demographics 

Page 16: 

Governance 

Organizational Chan 

Page 20: 

Code ofConduct 

Page 30: 

Business Plan 

Financial Management 

Attachment 12 

" 

A note has been added which states that additional sites will be added throughout 
the five year charter. The school should be reminded that all sites added must be 
approved by the State Board. 

The school demographic grid indicates that in 2003 forward the school will 
exceed the maximum enrollment listed on page I of the application. 

On the schools organizational chart there is a category for a Region IV Financial 
Consortium. Who is involved in this Consortium? What role will the school play 
in the Consortium? What is the purpose of the Consortium? 

The application states any student can be excused for a temporary absence due to 
illness, death in the family, or for unusual causes acceptable to the Principal. 
Does the school understand that "tardies" and "excused" and "unexs:used" 
absences do not exist for purposes of official attendance accounting and 
Foundation School Program funding? 

The estimated enrollment used to calculate the first years budget is 270, however, 
from page 1 of the application for charter the estimated enrollment is stated at 
150. The year 3 budget is based on an enrollment of 320 students, which will 
exceed the maximum enrollment of 300 students. 
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6'" GeneratiDn Charter App, Review Legal Services Division 
Charles Moody 

THE ZOE LEARNING ACADEMY 

Impact Statement: OK (p, 43 & supplemental 9-11-00 submission) 

Public Notice: OK (Attachment #7) 

Geographic Boundaries: OK -- all of Harris County (p. 42). 

Admissions: ZOE proposes to use a first-come, first-served system to fill their class, 
and then use a lottery system "for vacancies created by natural student attrition." (pp,71
72) This circumvents the lottery requirement. If the school receives excess applicants, all 
should be subject to the lottery. 

Facilities: OK (pp. 36-37 & Attachment 15). TEA will need a copy of the Certificate of 
Occupancy before the school opens, Also, the school will be using a building owned by 
the Life Tabernacle Church, so they will have to ensure that the school does not contain 
religious insignia, etc. 

Governance Structure: There are several troubling provisions in ZLA's by-laws 
(Attachment #3). First, the by-laws say that new students will be assessed an initial 
enrollment or tuition fee (Art. III, sees. 5, 10). This violates TEC § 12.108. Also, the by
laws say that: "Interested candidates may apply for enrollment. The enrollment must 
approve by two-thirds quorum vote with three-fourths of the members present." (Art. III, 
sec. 4). If this means that applicants for admission to the school must be approved by a 
vote of the existing students or parents, it destroys the school's open-enrollment character 
and is impermissible. In addition, pages 7-14 of the application describe a structure for 
the governing board (five permanent members who terms do not expire, an elected parent 
representative to serve a two-year term, and an elected school employee to serve a one
year term) that I cannot find anywhere in the Articles of Incorporation or By-laws. The 
Articles identify the three founding Bmembers, and the By-Laws, as far as I can tell, do 
not describe the operations of the Board at all. 

Evidence of Nonprofit Status: The sponsoring entity ZLA has applied for, though not 
yet received, determination from the IRS that it is exempt from taxation under section 
501(c)(3), (Attachment #1) 
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~ of' '\JVlRESOLUTION FOR AMENDMENTS cr t
OF THE BYLAWS OF 

ZOI£ LEARNING ACADEMY, INC. )( \\1-l-'IU 
Whl'n'IH, the foll"""1I1: ","olutioll tft the bylaw. of Zoe Learning Academy. Inc., wos 
adopted and accepted on this the 4'" day of o-ber2000. 

Whe ........ Zoe Looarnin& Academy, Inc. Adopted inlo Ibe rftords to reOecllbal the Cbief 
Execntive Officer & President, Reverend Dr. R S. Rose II. along witb a quorum voted tbat 
this resolution he place effective as of December 4. 2000 that they "'ould Amend the Byl• ..,. 
ofZoe LeamiDg Ac.ademy, Inc., would make changes to Article II, Section 1 ofille currom{ 
Bylaw. to reOeet the cbanges to read as follow. 

Correctio~: 

The purpose of Zoe Learning Academy. Ioe., is to be committed to educale 
young children with quality eduubonal skills aod to equip them with the skill. ad traiain& 
tbal .nIl allow lbem to achieve and to be able to encou ....ge, eaJiebt(1I. empower and be 
mentors to young at-risk young cbildren betweeo the a.,. of5 to 12 years 01 age of the 
HGuston, Harris County comm""Ifj.,.. 

Encouragin: them to maintain the hithest levels of academic 8Jld scholastic achievelftel\t 
possible in "'-<I..estio ... To develop a _s<: of community awareness 30d wltur... diversities. 
To also IIItfve as a posit;'e role models ror other YOWlger generaUoDI ad perform 
successfully ia alllSped! of edllUtiOOal and with enthauiasm. CODlll1itmeot and 
responsibility. The Zoe Learnblg A[lIdemy, Inc. will fully participate with the Harris 
County School Boards, and with other Incal and gOvenJment entities for those lit-risk young 
boys and girls within the various Houalon commuDities. 

Whereas, a quorum of 1I3l1ovcrninc body of the board was preseot and it ..... v~ and 
ruled that was been properly moved ...d secDnd thllt this resolution be place into the 
records affected this 4th" day of December 1000. 

Whereas, Zoe LearoinC Academy,Inc., adopted the resolution ...d placed iato the bylaws 
that we do au 8JIIeodmeat to the byla... and current resolution. 

It WIS the recomRlendation of the governing body that ... preseat that these adoptions be 
pi i.,to the official records of the minntes as well as tbe bylaw •• 

,;;j1s~p -
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ZOE Learning Academy 

COMPLIANCE ISSUES ADDRESSED To TEA 

REQUESTS FOR ADDITIONAL INFORMATION 


Application for Charter 

Page 1 The school officials recognized that additional sites will be brought before the SBOE for 
approval. 

Page 16 This was corrected through previous documentation to TEA. 

Page 20 Region IV who has worked with Bill Outlaw to establish the Financial Consortium for 
Charter Schools has been designated as the Financial Branch in the organizational chart. 
However, ZOE Learning Academy would request that bids be taken from additional 
consultants and a selection be made from the services offered. Bill Fotjesek is presently 
working with a firm that the school desires to consider. 

Page 30 ZOE Learning Academy recognizes that the Student Attendance Accounting Handbook 
clearly describes the process for official attendance accounting which will he followed. 
Attendance policies and procedures contained in the application clearly state that this 
would he followed. The Code ofConduct will be amended to reflect the Student 
Altendance Accoonting Handbook guidelines in its method oftaking, recording, and 
reporting attendance. 

Attachment 12 See Exhibit A for a revised cash flow. 

Attachment 16 As stated in the application, the ZOE learning Academy will follow the same calendar as 
Houston ISO. However, ZOE may amend the calendar to reflect 180 instructional days. 
mSD provides 178 instructional days due to a professional development waiver. ZOE 
will provide 180 days of instruction. Professional development will occur outside the 
school day, before school begins, and during the summer. 
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ZOE Leaming Academy 

SPECIAL EDUCA nON ISSUES AND CONCERNS 

34CFR300.503 ZOE Learning Academy assures that all prior notice and the content of 
Committee 
Notice of ARD 

the notice as outlined in 34CFR3OO.503 will be provided. Furthermore, 
Meetings 

34CFR300.345 
ZOE will insure that the parent participation in the meeting and prior 
notice will follow all guidelines as set forth in 34CFR300.345. See 
Exhibit B. 

Development ZOE Learning Academy will follow all timelines that are outlined in 34 CFR 300.342-350 
CFR 300.342-350 regarding the development and implementation of the 

Implementation 
& 

IEP. See Exhibit B. 
of the IEP 

Due Process hearinllS 
(!) F APE violations 
(!) issues 
Charter School cites out ofdate 
regulations. 

See Exhibit C for statement assurance that the 
special education guidelines stipulated in the State Board ofEducation 
Rules, Commissioner Rules, Texas Education Code, Final Regulations, 

that all 

sentence should be the application. The 
will accommodate students with disabilities where tactile defensiveness, 
food allergies and behavioral issues are present in specific disabilities. 

The charter school will guarantee that F APE for ea<:h student with 
disabilities will be provided. The bylaws will be corrected to read that 
there will be separation ofchurch and state to guarantee a Free and 
Appropriate Public Education for each student in the schooL Under the 
purpose of Article n the Bylaws will read: 

"Encouraging the students to maintain high academic standards and to 
participate in their community as responsible citizens." 

Page paragraph 

" .... Pupils are expected to eat the food 
on their tray even it is not their 
favorite. II 
Bylaws Learning Academy, 
Inc. 

Page I, Article II-Purpose 
"Encouraging the ( students) to 
maintain Christian standards ..... " 
(!) Contradiction in separation of 

church and state 
(!) Location of school is in a church 

Page Conduct 
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ZOE Learning Academy 	 Exhibit B 

I. CHILD FIND 

ZOE Learning Academy is responsible for providing a free appropriate public 
education (FAPE) to all individuals with disabilities aged birth through twenty
one, or within the age group described in the charter application, who fall within 
our jurisdiction and therefore served by the school, with the assistance of the 
Texas Education Agency, the Education Service Center and the Early Childhood 
Intervention Program. Regardless of the severity of the disability, ZOE Learning 
Academy will make every effort to locate, identify and evaluate those individuals. 

A. 	 Community Awareness - dissemination of availability of information to the 
public concerning services offered to all individuals with disabilities includes: 

1. 	 Participation in a network of public information dissemination which 
includes the education service center, other agencies, communities and 
facilities providing services to the handicapped; 

2. 	 Providing information regarding availability of services; 
3. 	 Determining which individuals are currently receiving needed special 

education and related services and which individuals are not currently 
receiving needed special education and related services; 

4. 	 Identifying and referring individuals with disabilities who mayor may not 
be in school and who may need special education; 

5. 	 Referring individuals ages 0-3 to a local early childhood intervention 
program for evaluation; 

6. 	 Reviewing this process on a yearly basis, updating staff as to on-going 
"child find" activities implemented in the community; 

7. 	 Maintaining confidentiality of all personally identifiable information used 
and collected in this system in the same manner that special education. 
records are maintained; 

B. 	Responsible staff - The school administrator is responsible for 
implementation and direction of the Child Find program, as well as identifying 
any other staff members, annually, who will participate in the organization and 
implementation of this program. 

C. 	 Referral - Any students of an age addressed by the school program who are 
screened and found to be potentially eligible for services under the Individuals 
with Disabilities Act are referred for possible special education or early 
intervention services within the school, using referral procedures adopted by 
the school. 

Special Education Procedures 



ZOE Learning Academy 	 Exhibit 8 

D. 	Compliance - All federal and state regulations governing the confidentiality 
of records, timelines and implementation of programs for students eligible for 
services will be adhered to in this program. 

Special Education Procedures 



ZOE Learning Academy 	 Exhibit B 

II. CONFIDENTIALITY 

ZOE Learning Academy maintains the confidentiality of all special education 
records and has developed implements confidentiality requirements consistent 
with federal regulations. Parents or adult students are advised of their rights 
pertaining to student records at least once annually. 

A. 	 Parent access - The parent or a representative of the parent has access 
during school business hours to any education records pertaining to the 
identification, evaluation, and placement oftheir child only and the provision 
of FAPE to the child. The school will provide the parents, upon request, a list 
of the types and locations of education records collected, maintained or used 
by the school. 

B. 	Availability - Records will be made available to the parent (or adult student) 
without any unnecessary delay and before any meeting regarding an 
individual education plan (IEP), or any hearing related to the placement of the 
student, or the provision of FAPE and in no case more than 45 days after a 
request has been made. 

C. 	 Copies - Parents (or adult students) have the right to request copies of any 
documents in the student's records as well as the right to a response for any 
explanation or interpretation of the records. The parent (or adult student) 
may have a representative inspect or review records. 

D. 	 Cost of copies - ZOE Learning Academy maintains the right to charge a fee 
for copies of records but not if it will prevent parent access to the copies or 
from exercising their right to inspect and review their child's records. No fee 
will be charged to search or retrieve any information to which the parent (or 
adult student) has a right. 

E. 	 Maintenance - Records are to kept in a locked cabinet in the special 
education office. Access to this file cabinet and the records therein is 
monitored and recorded by the designee. A listing of individuals who have 
access to the student files is maintained in full public view. An access record 
is maintained in the cabinet which includes the name and position of any 
authorized party accessing the records and the purpose for which the party is 
authorized to access the records as well as the date access occurred. 

F. 	 Consent - Consent of the parent is obtained before any confidential 
information is disclosed to anyone other than offiCials of participating .105 

Special Education Procedures .... 




ZOE Learning Academy 	 Exhibit B 

agencies or is released to any participating agencies except when release of 
information without consent is permitted by the rules in FERPA. 

G. 	Amendment - The parent may request an amendment to any information in 
the education record. The school principal and special education personnel 
will meet to determine whether to amend the information in accordance with 
the request. ZOE Learning Academy will reply in a reasonable time period 
with a refusal or amendment. If the parent (or adult student) still disagrees, 
the principal will advise the parents of their right to a hearing under 34CFR 
300.568 when the district refuses to amend the information in accordance 
with the parents' request. The school will provide, upon request, an 
opportunity for a hearing to challenge information in education records to 
ensure that it is not inaccurate, misleading or otherwise in violation of the 
privacy or other rights of the child. Any information placed in the record as a 
result of a hearing will be maintained by the school as part of the record for as 
long as the school maintains the record, and will be included whenever the 
record is disclosed by the district to a third party. The process through which 
a hearing will be conducted is as follows: 

1. 	 the hearing will be held within a reasonable time after receiving a 
request for a hearing from the parent 

2. 	 notice of the date, time and place will be provided to the parent within 
10 days of the hearing 

3. 	 the hearing will be conducted by the school superintendent; if there is a 
conflict of interest, an official of the district with no direct interest in the 
outcome of the hearing will conduct the hearing 

4. 	 the parent may, at their own expense, be assisted or represented by 
one or more individuals of his/her own choice, including an attorney 

5. 	 the parent will have full and fair opportunity to present evidence 
relevant to the amendment of the record during the course of the 
hearing 

6. 	 the school will make its decision within 10 working days of the hearing 
and provide the decision in writing to the parent 

7. 	 the decision made by the school will be based solely on the evidence 
presented at the hearing, and a written report of the decision including 
reasons for the decision will be completed within 10 working days of 
the hearing 

8. 	 information contained in the records will be amended and the parent 
informed in writing of the amendment if the decision is that the 
information in the record is inaccurate, misleading or otherwise in 
violation of the privacy or other rights of the child 

Special Education Procedures 
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ZOE Learning Academy 	 Exhibit B 

9. 	 if the information contained in the records is determined by the school 
as a result of the hearing not to be inaccurate, misleading or otherwise 
in violation of the privacy or other rights of the child, the school will 
inform the parent of the right to place in the records of their child a 
statement commenting on the information or a statement of . 
disagreement with the decision 

H. 	Destruction of records - Parents (or adult students) are notified when 
confidential records are no longer necessary to provide educational services 
to the child and can request destruction of the records, which will be carried 
out by the deSignee and in accordance with state and federal requirements. 
However, a permanent record of the student's name, address, phone 
number, grades, attendance, classes, and completion information may be 
maintained without time limitation. Additionally, the school will remind the 
parents that the records may be needed by the child or the parents for social 
security benefits or other purposes. 

407 
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ZOE Learning Academy 	 Exhibit B 

III. DISCIPLINE 

All disciplinary actions regarding students with disabilities shall be conducted in 
accordance with the most current federal and state laws. 

A. 	 Removal for violation of student code of conduct - students in violation of 
the student code of conduct shall receive suspension consequences in the 
following manner: 

1. 	 Short-term removals - totaling less than 10 school days in a school year 
which do not constitute a change of placement: 

a. 	 10 days or less removal- student commits code of conduct violation 
for which the disciplinary consequence results in removal from the 
student's placement for 10 consecutive school days or less. School 
personnel may assign the consequence applicable to non-disabled 
students for a similar period of time, not to exceed 10 consecutive 
school days; 

b. 	 No services provided - services may not be provided to the students if 
non-disabled students would not receive services for the same 
consequence, at administrator's discretion. 

2. 	 Subsequent short-term removals - school personnel may continue to 
remove the student for disciplinary reasons for up to 10 school days at a 
time throughout the same school year for separate incidents of 
misconduct, without conducting a manifestation determination review or 
ARD, so long as the short-term removals do not constitute a change of 
placement (reg. 300.S19(b)), and are those which would be applied to 
non-disabled stUdents: 

a. 	 Change of placement consideration - a series of disciplinary short
term removals, each for 10 consecutive school days or less, may result 
in a change of placement jf they cumulate to more than 10 school days 
in one school year, and certain factors weigh in favor of treating the 
removal as a change of placement; 

b. 	 School personnel analyze the length of each removal, the proximity of 
the removals to each other, the total amount of time the child is 
removed; 

Special Education Procedures 
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c. 	 If a short-term removal results in a change of placement, a 

manifestation determination review is done and the IEP team meets to 

address behavioral issues through a functional behavioral assessment 

and a behavior intervention plan, if no plan has previously been 

developed.. 


3. 	 11th day ARD - Beginning with the 11th day of disciplinary removals in a 
school year, the extent to which educational services are necessary 
during a disciplinary removal must be determined by ARD committee 
meeting: 

a. 	 If the removal does not result in a change of placement, school 

personnel, in consultation with the student's special education teacher, 

determine the extent of the services to be provided; 


b. 	 The extent of educational services to be provided must be those 

necessary to meet the standard of enabling the student to 

appropriately progress in the general curriculum and appropriately 

advance toward achieving the goals in the IEP; 


c. 	 Functional Behavioral Assessment - Beginning the 11th day of short

term disciplinary removals in a school year, and in any case of a 

disciplinary change of placement, the IEP Team must address 

behavioral issues. If the removal does not result in a change of 

placement, the IEP Team must meet within 10 business days of first 

removing the student for more than 10 school days in a school year to 

develop a plan to conduct a Functional Behavioral Assessment, if one 

was not conducted before the behavior that resulted in the removal; 


d. 	 Behavior Intervention Plan - After the Functional Behavioral 

Assessment is completed, the IEP Team meets as soon as practicable 

to develop a Behavioral Intervention Plan to address the behavior and 

implement the plan; 


e. 	 If the student's IEP already includes a Behavior Intervention Plan, 

within 10 school days of first removing the student for more than 10 

school days in a school year, the IEP Team must meet to review the 

Behavior Intervention Plan and its implementation, and modify the plan 

and its implementation as necessary to address the behavior. 


40~ 
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4. Information BIP Review - If the student is assigned subsequent 
disciplinary removals in a school year for 10 school days or less that do 
not result in a change of placement, the IEP Team members (including the. 
parent) informally review the Behavior Intervention Plan and its 
implementation to determine if modifications are necessary. If one or 
more team members believe modifications are needed, the IEP Team 
must meet to modify the plan and its implementation to the extent the IEP 
Team deems necessary. 

5. Change of placement - Short-term removals totaling more than 10 school 
days in a school year which do constitute a change of placement: 

a. Procedural Safeguards - no later than the date on which the decision 
which resulted in the change of placement was made, the school 
notifies the student' parents of the decision and provides the parents 
with notice of procedural safeguards; 

b. No later than 10 school days after the date on which the decision 
which results in a change of placement is made, the school convenes 
a meeting of the student's ARD committee; 

c. The ARD committee conducts a Functional Behavior Assessment, and, 
as soon as practicable after completing the FBA, develops appropriate 
interventions to address the behavior, if the FAB and SIP have not 
already been in place; 

d. If the student already has a BIP in place, the ARD committee meets to 
review the BIP and its implementation, and modifies the BIP and its 
implementation as necessary to address the behavior; 

e. Manifestation Determination Review - ARD committee conducts this 
review immediately, if possible, but no later than 10 school days after 
the date of the disciplinary action, and considers evaluation and 
diagnostic results and any relevant information supplied by the parents 
of the student, observations of the student, and the student's IEP and 
placement and that: 

1. the student's IEP and placement are appropriate 
2. special education services, supplementary aides and services, 

behavior intervention strategies are consistent with the IEP 

Special Education Procedures 
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3. 	 whether the disability impaired the student's ability to understand 
the impact and consequences of the behavior subject to disciplinary 
action 

4. 	 whether the student's disability impaired the ability of the student to 
control the behavior subject to disciplinary action 

f. 	 Remedy - If the committee determines that the behavior is a 
manifestation of the student's disability and identifies deficiencies in 
the student's IEP or placement or in their implementation, the school 
will take immediate steps to remedy any deficiencies found in the 
student's IEP or placement or their implementation. 

g. 	 Regular education procedures - If the committee determines that the 
behavior is not a manifestation of the student's disability, the relevant 
disciplinary procedures applicable to students without disabilities may 
be applied to the student in the same manner they are applied to 
students without disabilities. 

h. 	 Services provided - for any days of removal of student in excess of 10 
school days, the school has provided the student with services 
necessary to enable the student to appropriately progress in the 
general curriculum and appropriately advance toward achieving the 
goals set out in the student's IEP. 

i. 	 AEP placement - if assigned to the AHemative Education Program 
needed services as determined by the IEP will be made available and 
continue in that setting. In that setting, the student will continue to 
participate in the general curriculum, and be provided services which 
allow the student to progress in the general curriculum and advance 
toward the goals in his or her IEP. Needed services include those 
services and modifications designed to address the behavior so that it 
does not re-occur. 

B. 	Removal for Drugs or Weapons 

In the event a student with a disability has been removed to an Alternative 
Education Program for 45 calendar days or more for posseSSing a weapon at 
school or a school function, or for using or possessing illegal drugs or selling 
or soliciting the sale of a controlled substance at school or at a school 
function, the school convenes a meeting of the student's ARD committee and 

Special Education Procedures 
411 




ZOE Learning Academy 	 Exhibit B 

complies with items A, 5, e (1-4) above - except that the student may be 
placed by school personnel at the Alternative Education Program for not more 
than 45 calendar days (provided a child without a disability would be subject 
to such discipline for a similar amount of time) regardless of the results of the 
ARD committee meeting. 

1. 	 Placement during appeals - if the student's parent requests a due process 
hearing, the student's placement pending the resolution of the hearing is: 

a. 	 The AEP if the assignment of the student to AEP is for 45 calendar 
days or less; 

b. 	 The student's placement before the misconduct in question if the AEP 
assignment is for more than 45 calendar days or if the school proposes 
to change the student's placement after the end of the 45 day 
assignment; 

c. 	 The AEP if the school obtains a ruling of a due process hearing officer 
or a judge of competent jurisdiction permitting the school to place the 
student in the AEP pending the resolution of the due process hearing. 

2. 	 Disciplinary Determination made by administrator - special education and 
disciplinary records of the student with a disability are available for 
consideration by the school administrator making the final determination 
regarding the disciplinary action. 
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IV. ELIGIBILITY FOLDER 

The school special education department maintains an eligibility folder on 
each individual with a disability receiving special education services in 
addition to the individual cumulative records. 

A. Contents of the eligibility folder 

The eligibility folder includes, but is not limited to: 

1. copies of referral data 
2. documentation of notices and consents 
3. assessment reports and supporting data 
4. Admission, Review and Dismissal committee deliberations 
5. Individual Education Plan 
6. Individual Transition Plan 

B. Progress Reports 

Additionally, the eligibility folder may contain reports of progress to 
parentsllegal guardians of students with disabilities who receive special 
education which are developed and recorded with the same frequency as 
those provided to students in regular education. 

C. Confidentiality of eligibility folders 

The eligibility folders are maintained according to the policies and 
procedures regarding confidentiality, and are located in the special 
education department in a locked file cabinet. A list of persons who have 
access to the files is attached to the filed cabinet in full public view, and 
access logs are maintained in the file cabinet as well as in each student 
eligibility folder as to the date, the person accessing the file and their 
position, as well as the reason for access. 

D. Classroom teacher access to eligibility folders 

The classroom teacher(s) who provide services to the student with 
disabilities will have available to them a copy of the Individual Education 
Plan in relation to the responsibilities of that teacher in the implementation 
of the IEP in the classroom, along with any instructions or suggestions for 
teaching modifications or strategies which enable the student to progress 
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in the regular curriculum, goals and objectives, modifications and 
adaptations as indicated by the IEP. 
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V. EVALUATION 

In accordance with the policy of ZOE Learning Academy Board, a full and 
individual evaluation is conducted of each student's education needs before 
initiation of special education services. In addition to standardized tests and 
other evaluation materials used in the evaluation, the school draws upon 
information from a variety of sources in making the determination of eligibility 
for special education services. 

A. 	 Initial Evaluation 

The first completed assessment of a student to determine if he or she has 
a disability under IDEA is composed of: 

1. 	 Various sources - Aptitude and achievement tests, teacher 
recommendations, physical condition, social or cultural background, 
adaptive behavior, primary language determination and state orother 
competency testing are all sources of information to be made a part of 
the Comprehensive Individual Assessment. 

2. 	 Consent and notice - obtained and given by and to parent (notice 
given a reasonable time before the assessment is conducted. 

3. 	 Formal evaluation by clinician - all standardized tests and any other 
evaluation materials are validated for the specific purpose for which 
they are used, including those tailored to assess specific areas of 
educational need and not merely those that are designed to provide a 
single general intelligence quotient. 

4. 	 Certifications of clinician - assessment instruments and interpretations 
are administered by trained and knowledgeable personnel in 
accordance with any instructions provided by the producer of the tests. 

5. 	 Language - the student's language dominance and most proficient 
method of communication (expressively and receptively) are identified; 
the testing IS conducted in the student's native language or other mode 
of communication. When appropriate, language dominance is 
determined through formal and/or informal assessment of oral 
expression, listening comprehension, reading comprehension, and 
written language. Proficiency in both English and the other 
language(s) are addressed for limited English proficient students, 
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providing a comprehensive description of the student's strengths and 
weaknesses. 

6. 	 Areas assessed - the student is assessed in a/l areas related to the 

suspected disability, including, if appropriate, health, vision, hearing, 

adaptive physical education, social and emotional status, general 

intelligence, academic performance, adaptive behavior, communicative 

status, need for assistive technology, and motor abilities. 


7. 	 Multidisciplinary Team - the evaluation is made by a multidisciplinary 

team or group of persons, including at least one teacher or other 

specialist with knowledge in the area of suspected disability. For a 

student suspected of having a learning disability, the multidisciplinary 

evaluation team includes: 


a. 	 The student's regular teacher or a regular classroom teacher 
b. 	 For a student of less than school age, a person qualified to teach a 

student of his/her age 
c. 	 At least one person qualified to conduct individual diagnostic 

examinations (school psychologist, speech-language pathologist, or 
remedial reading teacher) 

8. 	 Intelligence testing - any student meeting the eligibility criteria for 

mental retardation and learning disability are individual administered 

an intelligence test. However, an informal assessment of intelligence 

is used to determine intellectual functioning as a part of eligibility for a 

visual impairment, orthopedic impairment, or deaf-blindness 

(achievement test results, teacher observations, adaptive behavior and 

grades). Also, developmental scales are used to assess the 

intellectual functioning of students whose disabilities impeded 

adequate communication for those students with severe sensory 

impairment. 


B. 	 Assessment Report 

The assessment report includes the source of data for all areas assessed: 

1. 	 the nature and extent of special education and related services 

required; 


2. 	 the report is within 60 calendar days after the date of the signature by 

the parent on the consent form; 
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3. 	 Leaming competencies identifying the need for any related services, 
documentation that the service will enable the student to benefit from 
instruction and recommendations for specific services to be offered are 
made a part of the final report. 

c. 	Re-evaluation-

Once a child has been fully evaluated for the first time, a decision has 
been rendered that a child is eligible under IDEA, and the required 
services have been determined, any subsequent evaluation of a child 
would constitute a re-evaluation. A re-evaluation is done, upon ARD 
committee recommendation, every three years. However, in some 
instances (such as secondary students exhibiting a profile and educational 
performance consistent with previous evaluations), the committee may 
agree that the observation of the student by the classroom teachers, the 
student educational performance records and standardized or competency 
testing support the continued eligibility of the student without need for 
additional evaluation. This determination is made by ARD committee 
recommendation only. 

D. 	Eligibility Reports 

A written assessment report indicating the student's eligibility under the 
criteria defined by the state education agency guidelines for each 
handicapping condition is completed prior to the ARD committee meeting 
to determine eligibility. Additionally, an eligibility report for each related 
service must stipulate leaming competencies identifying the need for the 
related service, documentation that the service will enable the student to 
benefit from instruction, and recommendations for the specific service to 
be offered. The criteria defined by the state for each handicapping 
condition is as follows: 

1. 	AUTISM 

"Autism" means a developmental disability significantly affecting verbal 
and nonverbal communication and social interaction, generally evident 
before age 3, that adversely affects a child's educational performance. 
Other characteristics often associated with autism are engagement in 
repetitive activities and stereotyped movements, resistance to 
environmental change or change in daily routines, and unusual responses 
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to sensory experiences. The tenn does not apply if a child's educational 
performance is adversely affected primarily because the child has a 
serious emotional disturbance. A child who manifests the characteristics 
of "autism" after age 3 could be diagnosed as having "autism" if criteria 
above are satisfied. [300.7(2c)(ii)) 

Students with pervasive developmental disorders are included under this 
category. 

The written report of evaluation shall include specific recommendations for 
behavior supports and interventions. 

2. 	 DEAF-BLINDNESS 

34 CFR §300.7 

Deaf-blindness means concomitant hearing and visual impairments, the 
combination of which causes such severe communication and other 
developmental and education problems that they cannot be 
accommodated in special education programs solely for children with 
deafness or children with blindness. 

§89.1040 

A student who is deaf-blind is one who: 

a. 	 meets the eligibility criteria for auditory impairment and visual 

impairment and 


b. 	 meets the eligibility criteria for a student with a visual impairment 

and has a suspected hearing loss that cannot be demonstrated 

conclusively, and if a speechnanguage therapist. certified speech 

and language therapist, or licensed speech language pathologist 

indicates there is no speech at an age when speech would 

normally be expected. 
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3. 	 AUDITORY IMPAIRMENT 

A student with an auditory impairment is one who has been 

determined to have a serious hearing loss even after corrective 

medical treatment or use of amplification. 


a. 	 This determination shall have been made by an otological 
examination performed by an otologist or a licensed medical doctor 
with documentation that an otologist is not reasonably available. 

b. 	 An audiological evaluation by a certified audiologist shall also be 
conducted. 

c. 	 This evaluation shall include a description of the implications of the 
hearing loss for the student's hearing in a variety of circumstances 
with or without recommended amplification. 

d. 	 There is a communication assessment report. 

4. 	MENTAL RETARDATION 

34CFR §300.7 
Mental retardation means significantly subaverage general intellectual 
functioning existing concurrently with deficits in adaptive behavior and 
manifested during the developmental period that adversely affectS a 
child's educational performance. 

§89.1040 
A student who has mental retardation is one who is functioning two or 
more standard deviations below the mean on individually administered 
scales of verbal ability and either performance or nonverbal ability, and 
who concurrently exhibits deficits in adaptive behavior. 

If a student is very young and/or has a severe disability or a severe 

sensory impairment, a developmental scale may be administered 
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instead of intelligence tests. The student's performance must be within 
the mental retardation range on the developmental scale. 

5. 	MULTIPLE DISABILITIES 

34CFR §300.7 

Multiple disability means concomitant impairments (such as mental 
retardation-blindness, mental retardation-orthopedic impairment, etc. the 
combination of which causes such severe educational problems that the 
problems cannot be accommodated in special education programs solely 
for one of the impairments. This does not include students who are deaf
blind. 

§89.1040 
A student with multiple disabilities is one whom has a combination of 
disabilities included in this section and who meets all of the following 
conditions: 

a. 	 The student's disability is expected to continue indefinitely. 

b. 	 The disabilities severely impair performance in two or more of the 
following areas: 

1. 	 psychomotor skills, 
2. 	 self-care skills, 
3. 	 communication, 
4. 	 social and emotional development, and 
5. 	 cognition. 

Students who have more than one of the disabilities but who do not meet 
the criteria for multiple disabilities shall not be classified or reported as 
having multiple disabilities. 

'. 
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6. PHYSICAL DISABILITY 

A student with physical disabilities is one who meets the following criteria: 

a. Orthopedic Impairment 

A student with an orthopedic impairment is one who has been 
determined by a licensed physician to have a severe orthopedic 
impairment that adversely affects a child's educational performance. 
The term includes impairments caused by congenital anomaly, 
impairments caused by disease and impairments from other causes. 

b. Other Health Impairment 

The student with other health impairment is one who has been 
determined by a licensed physician to have limited strength, vitality, or 
alertness including a heightened alertness to environmental stimuli, 
that results in limited alertness with respect to the educational 
environment that is due to chronic or acute health problems, such as 
(but not limited to): 

e> Asthma 

e> attention deficit disorder 

e> attention deficit with hyperactivity disorder 

e> a heart condition 

e> rheumatic fever 

e> nephritis 

e> sickle cell anemia 

e> hemophilia 

e> epilepsy 

(!) lead poisoning 

e> leukemia 

e> or diabetes 


which adversely affects the student's educational performance. 

7. EMOTIONAL DISTURBANCE 
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a. 	 The student with an emotional disturbance is one who has been 

determined to meet criteria in federal regulations §300.7 and state law. 

An emotional disturbance is a condition exhibiting one or more of the following 

characteristics over a long period of time and to a marked degree that 

adversely affects a child's educational performance: 


1. 	 an inability to learn that cannot be explained by intellectual, 

sensory, or health factors; 


2. 	 an inability to build or maintain satisfactory interpersonal 

relationships with peers and teachers; 


3. 	 inappropriate types of behavior or feelings under normal 

circumstances; 


4. 	 a general pervasive mood of unhappiness or depression; or 
5. 	 a tendency to develop physical symptoms or fears associated with 


personal or school problems. 


b. 	 The term includes schizophrenia. It does not apply to children who are 
socially maladjusted, unless it is determined that they have a serious emotional distur 

c. 	 The report of individual assessment from the evaluating professional 

should specify: 


1. 	 the functional implications of the disability for situations involving 

instruction and 


2. 	 recommendations for behavioral supports and intervention. 

8. LEARNING DISABILITY 

34 eFR §300.7(10) 
Specific learning disability means a disorder in one or more of the basic 
psychological processes involved in understanding or in using language, 
spoken or written, that may manifest itself in an imperfect ability to listen, 
think, speak, read, write, spell, or to do mathematical calculations. The 
term includes such conditions as perceptual disabilities, brain injury, 
minimal brain dysfunction dyslexia, and developmental aphasia. 

The term does not apply to children who have learning problems that are 

primarily the result of visual, hearing, or motor disabilities, or mental 
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retardation, of emotional disturbance, or of environmental, cultural, or 
economic disadvantage. 

§89.1040 
A student with a learning disability is one who has been determined by a 
multidisciplinary team (see below) to meet the criteria defined in §300.7 
above and in whom the team has determined whether a severe 
discrepancy between achievement and intellectual ability exists in 
accordance with federal and state criteria below: 

Criteria for Determining the Existence of a Specific Learning 
Disability 
(34 CFR §300.541) 

A team may determine that a student has a specific learning disability if: 

a. 	 The student does not achieve commensurate with his or her age and 
ability levels in one or more of the areas listed below if provided 
with learning experiences appropriate for the child's age and ability 
levels: and 

b. 	 The team finds that a child has a severe discrepancy between 
achievement and intellectual ability in one or more of the following 
areas: 

1. oral expression, 
2. listening comprehension, 
3. written expression, 
4. basiC reading skill, 
5. reading comprehension, 
6. mathematics calculation, and/or 
7. mathematics reasoning. 

c. 	 The team may not identify a student as having a learning disability if 
the severe discrepancy between ability and achievement is primarily 
the result of: 

1. a visual, hearing, or motor impairment; 

... 2. mental retardation; 


3. emotional disturbance; 
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4. environmental, cultural or economic disadvantage. 

d. 	 A severe discrepancy exists when the student's assessed 
intellectual ability is above the mentally retarded range, but the 
student's assessed educational achievement in areas in B. above is 
more than one standard deviation below the student's intellectual 
ability. 

Multidisciplinary Team Members (34 CFR §300.540) (taken from: 

CIA Section) 

The determination of whether a student suspected of having a specific 

learning disability is a student with a disability as defined in federal law, 

must be made by the student's parents and a team of qualified 

professionals which must include: 


a. 	 classroom teacher 

1. 	 child's regular teacher; or 
2. 	 if the child does not have a regular teacher; a regular 

classroom teacher qualified to teach a child of his or her age; or 
3. 	 for a child of less than school age, an individual qualified by 

TEA to teach a child of his or her age; 

b. 	 at least one person qualified to conduct individual diagnostic 
examinations of children such as a licensed specialist in school 
psychology, educational diagnostician or speech-language 
pathologiSt. 

Observation (34 CFR §300.542) 

At least one team member other than the child's regular teacher shall 
observe the child's academic performance in the regular classroom. 

If the child is not in school, a team member shall observe the child in an 
environment appropriate for a child of that age. 

Method 2 §89.1D40 
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If the multidisciplinary assessment team cannot determine a severe 

discrepancy in accordance with eligibility requirements identified above 

because of lack of appropriate assessment instruments, or if the team 

believes a severe discrepancy exists in spite of assessment data 

disproving criteria has been met, the team may determine that a 

discrepancy does exist, and must document such in a written report. The 

report shall include a statement of the degree of the discrepancy 

between intellectual ability and achievement. 


A comparison of the intellectual ability and educational achievement will 
be established using the following sources: 

a. standardized assessment instruments 
b. reports from parents 
c. observation of classroom performance 
d. student work samples 
e. other items as needed. 

9. SPEECH IMPAIRMENT 

A student with a speech impairment is one who has been determined by a 
certified speech and hearing therapist, a certified speech and language 
therapist, or a licensed speech pathologist to have a communication 
disorder, such as stuttering, impaired articulation, a language impairment, 
or a voice impairment that adversely affects a child's educational 
performance. 

10. TRAUMATIC BRAIN INJURY 

Traumatic Brain Injury includes students who have been determined by a 
licensed physician to have an injury to the brain caused by an external 
physical force resulting in total or partial functional disability and/or 
psychosocial impairment that adversely affects the student's educational 
performance. 

The term does not apply to brain injuries that are congenital or 
degenerative, or brain injuries induced by birth trauma. The term does 
apply to open or closed head injuries resulting in impairments in one or 

425
Special Education Procedures 



ZOE Learning Academy 	 Exhibit B 

more areas, such as: cognition; language; memory; attention; reasoning; 
abstract thinking; judgment; problem-solving; sensory, perceptual and 
motor abilities; psychosocial behavior; physical functions; information 
processing; and speech. 

A student with traumatic brain injury is one who has been determined by 
a licensed physician to have an injury to the brain caused by an external 
physical force resulting in total or partial functional disability andlor 
psychosocial impairment. 

Assessment to determine educational need is performed by district 

personnel qualified to assess those areas that are suspected to adversely 

affect the student's educational performance. 


11. VISUAL IMPAIRMENT 

a. 	 A student with a visual impairment is one who: 

1. 	 has been determined by a licensed ophthalmologist or optometrist 
to have no vision or to have a serious visual loss after correction, or has a medic 
distance and near in each eye. The report should also include 
prognosis whenever possible. If exact measures cannot be 
obtained, the eye specialist must so state and give best estimates, 
and 

2. 	 has been determined by the following assessments to have a need for services: 

Q) 	 functional vision shall be evaluated by a professional certified 
in the education of the visually impaired or a certified 
orientation and mobility instructor. The evaluation must 
include: 
(1. performance of tasks in a variety of environments requiring 
the use of both near and distance vision, 
(2. recommendations concerning the need for a clinical low 
vision evaluation; and 
(3. recommendations concerning the need for an orientation 

and mobility evaluation. 
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Q) 	 learning media assessment by a professional certified in the 
education of students with visual impairments. The assessment 
must include: 

(1. 	an evaluation of the child's reading and writing skills, needs, 
and appropriate reading and writing media, including an 
evaluation of the child's future needs for instruction in Braille 
or the use of Braille 

(2. recommendations concerning which specific visual, tactual, 
and/or auditory learning media are appropriate for the 
student, whether or not there is a need for ongoing 
assessment in this area. 

b. 	 A stUdent who has a visual impairment is functionally blind if, based 
on the preceding assessments, the student will use tactual media 
(which includes Braille) as a primary tool for learning to be able to 
communicate in both reading and writing at the same level of 
proficiency as other students of comparable ability. Assessment 
report will document strengths and weakness in Braille skills. 

12. NONCATEGORICAL EARLY CHILDHOOD !M CFR §300.7) 

Students between the ages of three and five who are evaluated as 
having mental retardation, emotional disturbance, a specific learning 
disability, or autism may be described as noncategorical early 
childhood. The TEA has adopted the term noncategorical but it is a 
local district decision to use this category for this age group. 

Developmentally delayed infants and toddlers, from birth to three years 
of age, who meet eligibility criteria for one or more of the identified 
disabilities, may be eligible to receive services in early childhood 
intervention programs available within the area. 

Must have noncategorical assessment report and supporting 
assessment data to document eligibility for one of the following 
disabilities: 

a. 	 autism 
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b. learning disabilities 
c. emotional disturbance 
d. mental retardation 

13. Related Services 

An eligibility report for each related service must stipulate learning 
competencies identifying the need for the related service, documentation 
that the service will enable the student to benefit from instruction, and 
recommendation for the specific service to be offered. The eligibility 
report is based on a written assessment for each related service 
recommended, and must indicate skills and/or behaviors related to the 
service that the student can and/or cannot perform. 
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VI. INDIVIDUALIZED EDUCATION PROGRAMS (IEP) 

(34 CFR 300.6, 300.7, 300.306, 300.340-350, 300.501, 300.53()-536; Part 300 Appendix A; TEC 29.005, 30.004; 19 TAC 

89.1050,89.1055,89.1060,89.62; Student Attendance Accounting Handbook) 


ZOE Learning Academy procedures for implementing the IEP requirements 
consistent with Board policy are as follows: 

At the beginning of each school year, the school has in effect an IEP for every 
special education student who is receiving special education and related services 
from the school. 

A. 	An IEP will: 

1. 	 be in effect before special education and related services are provided to 

the student; and 


2. 	 be implemented as soon as possible following the meetings under this 

section. 


B. 	 Services initiated· 

It is expected that the IEP of a student eligible for special education services 

will be implemented immediately following the Admission, Review and 

Dismissal meeting. Two exceptions are: 


1. 	 when the meetings occur during the summer or a vacation period, or 

where there are circumstances that require a short delay (e.g., working out 

transportation arrangements). 


2. 	 When the parent is not in attendance; in this instance, the parent is 

notified by receipt of a copy of the IEP by mail, and the service begins 

within 5 days of that notification and parent approval. 


However, there is no undue delay in providing special education and related 

services to the student. 


C. IEP Committee Members: 

A meeting is conducted within thirty calendar days after the date upon which 
a student's evaluation report is completed for the purpose of determining 4 2 9 
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eligibility and developing the student's IEP. The school schedules and 
conducts the meeting which includes the following members: 

1. 	 a representative of the school who is qualified to provide or supervise the 

provision of special education and related services; 


2. 	 a member of the evaluation team who is knowledgeable about the 

evaluation procedures used with the child and is familiar with the results of 

the evaluation (in the instance of initial placements or re-evaluations); 


3. 	 the student's regular classroom teacher, a special education-certified 

teacher or therapist who is knowledgeable and qualified in the area of the 

student's suspected disability; 


4. 	 the parent or guardian (in the case of a non-adult student), or adult 

student; 


5. 	 the non-adult student if appropriate (for instance, if transition services are 

discussed); 


6. 	 other individuals at the discretion of the school, the parent or the student; 

D. Parent Notice and Participation: 

ZOE Learning Academy assures (in the case of non-adult students) that one 
or both parents of the student with disabilities are present at each meeting or 
are afforded the opportunity to participate. 

1. 	 The notice to the parent(s) includes the purpose, time, and location of the 

meeting and who will be in attendance. If the purpose is transition, the 

parent is notified that the purpose of the meeting is to discuss transition 

and that the student is invited, and identify any other agencies that will be 

invited. 


2. 	 If a parent cannot attend, the school uses other methods to assure 

participation, including individual or conference telephone calls. 


3. 	 A meeting may be conducted (in the case of a non-adult student) without a 
parent in attendance if the parent gives permission on the written invitation 
(or by telephone with documentation by school official) for the committee 
members to proceed without parent participation. 4 3 0 
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4. 	 The school documents attempts to schedule the meeting in a convenient 
time such as records of telephone calls and results, copies of 
correspondence sent to parents and responses received. 

5. 	 The school takes whatever action is necessary to ensure that the parent 
(or adult student) understands the proceedings at the meeting, including 
arranging for an interpreter for parents (or adult students) who are deaf or 
whose native language is other than English. 

6. 	 The school obtains written consent by parent/guardian or adult student 

before initial placement begins. 


E. Types of Meetings 

The school conducts meetings consistent with this section at least once a year 
for the purpose of reviewing and revising as necessary each student's IEP. 
Meetings may be held more frequently. Other IEP meetings may occur in the 
following instances: 

1. 	 Temporarv ARD - held upon enrollment by a student who is eligible for 
special education services and that eligibility is reported by the student or 
parent and verified by the previous school district in writing or by 
telephone. In this instance, special education services are temporary, 
contingent upon either receipt of valid assessment data from the previous 
school district or the collection of new assessment data. A second 
meeting, a transfer ARD, is held within 30 school days from the temporary 
meeting to transfer services to the present school and finalize or develop a 
new IEP based on received previous school records or assessment data. 

2. 	 Review ARD - may be called at any time by any person with interest in 
the educational performance of the student (teachers, administrators, 
parent or guardian, etc.) to review the current placement and its 
appropriateness for the student; this meeting will address change in 
instructional arrangement, change in course schedules, need for 
additional assessment or evaluation, review of Behavior Intervention Plan 
or any other change in program based on current competencies, 
handicapping condition or individual education plan. 

3. 	 Annual ARD scheduled by the school annually to review the placement, 
services, related services and program offered to the student as well as to 
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review student educational progress and effectiveness of program offered; 
additionally, programming for the next year based on effectiveness of 
current program determined. 

4. 	 Dismissal ARD - held when special education eligibility has ended due to 

student no longer needing services, parent refusal to consent to continued 

services for the student or when disability has diminished in the extent of 

the effect it has upon the student's academic progress. 


5. 	 Graduation ARP - occurs upon completion of high school program: 

considering written recommendations from appropriate adult service 

agencies, parent and student, and having completed the minimum 

academic requirements applicable to students in the regular education 

program or requirements specified in the IEP 


a. 	 full-time employment based on student abilities 
b. 	 mastery of specific employability skills and self-help skills 
c. 	 access to services not within the legal responsibility of public 

education or employment or education options 
d. 	 reached 22 years of age and completed IEPI 
e. 	 satisfactory completion of exit level test (if appropriate and 

not exempted by ARD committee) 

6. 	 Individualized Family Services Plan (IFSP) - must be held in place of an 

ARD committee meeting in accordance with federal law and the 

understanding between the Texas Education Agency and Texas 

Interagency Council on Early Childhood Intervention for a child from birth 

through two years of age with visual and/or auditory impairments. 


F. 	 IEP Content 

1. 	 The purpose of each meeting is to develop the student's IEP, a written 

document based on the evaluation and parent input, where it is provided, 

and includes: 


a. 	 A statement of the student's present levels of educational performance 

b. 	 A statement of specific annual goals including short-term instructional 
objectives which are stated in terms that provide for measurement of 
progress, expected levels of performance, and the schedules for their 
accomplishments; 
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c. 	 A statement of the specific special education and related services to be 
provided to the student based upon the individual needs of the student, 
as determined through the evaluation process; 

d. 	 The development of a Behavior Intervention Plan, if appropriate; 

e. 	 The extent to which the student will be able to participate in the regular 
education program, including physical education. If modifications 
(supplementary aids and services) to the general education program 
are necessary to ensure participation in that program, those 
modifications must be described. If the student is unable to participate 
in the regular education program, a description of the specially 
designed physical education to be provided to the student is included; 

f. 	 In the case of the student who is blind or visually impaired, provide for 
instruction in Braille and the use of Braille unless the IEP team 
determines after an evaluation of the student's reading and writing 
skills, needs, and appropriate reading and writing media (including an 
evaluation of the student's future needs for instruction in Braille or the 
use of Braille), that instruction in Braille or the use of Braille is not 
appropriate for the student. 

g. 	 Consider the communication needs of the student and in the case of a 
student who is deaf, or hard of hearing, consider the student's 
language and communication needs, opportunities for direct 
communications with peers and professional personnel in the child's 
language and communication mode, academic level, and full range of 
needs, including opportunities for direct communication mode. 

h. 	 Consider the following information for students with autism/pervasive 
developmental disorders (justifying why if not considered): 
1. 	 extended education programming (ESy) 
2. 	 daily schedules reflecting minimal unstructured time 
3. 	 in-home training or viable alternatives 
4. 	 prioritized behavioral objectives 
5. 	 prevocational and vocational needs of students ages 12 or older 
6. 	 parent training 
7. 	 suitable staff-te-student ratio 

i. 	 A statement of the needed transition services including goals and 
objectives, based on a functional vocational evaluation and anticipated 
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post school outcome(s) beginning no later than age sixteen and 
annually thereafter (and when determined appropriate for an individual 
student, beginning in elementary school or sooner), including, when 
appropriate, a statement of the interagency responsibilities or linkages 
(or both) before the student leaves the schools setting; in the case 
where a participating public agency fails to provide agreed upon 
services, the district shall reconvene the IEP team, as soon as 
possible, to identify alternative strategies to meet transition objectives 
and, if necessary, revise the IEP, as long as the student is eligible for 
services. 

j. 	 If the IEP team determines that services are not needed in one or more 
of the areas specified in state regulations, the IEP must include a 
statement to that effect and the basis upon which the determination 
was made; 

k. 	 The projected dates for the initiation of services and the anticipated 
duration of the services, including the number of school days, the 
number of hours per day, and the length of the school year over which 
such services are provided; 

I. 	 The determination of need for Extended School Year, is appropriate for 
the student when the student has exhibited, or reasonably may be 
expected to exhibit, severe or substantial regression that cannot be 
recouped within a reasonable time period, therefore being unable to 
maintain one or more acquired critical skills because of the absence of 
extended school programming; 

m. 	Appropriate objective criteria and evaluation procedures and schedules 
for determining, on at least an annual basis, whether the short-term 
instructional objectives are being met; 

n. 	 A statement as to whether or not the student should participate in the 
state competency testing, which, if any, modifications are to be made 
during the testing, and consideration of any alternative testing more 
appropriate to the measurement of the student's competencies; 

o. 	 The school documents the findings of the committee meeting including 
the date, names, positions and signatures of the members participating 
in each meeting; additionally, agreement or disagreement of each 
member with the committee's recommendations. 434 
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2. 	 ZOE Learning Academy provides the parent (or the 

adult student) a copy of the IEP. 


3. 	 ZOE Learning Academy provides assurances that 

special education and related services are provided to a student with a 

disability at no cost to the student or parent. 


4. 	 If the committee determines that as a result of the Comprehensive 

Independel\t Evaluation the student is not eligible for services from 

special education, then the Notice Refusal to Provide Services in Regard 

to Identification, Evaluation, Placement or Free Appropriate Public 

Education form will be completed, procedural safeguards given to parent 

and the student referred back to the mainstream education program for 

modifications and/or 504 referral. 


G. Collaboration and Mutual Agreement 

All members of the ARD committee have the opportunity to participate in a 
collaborative manner in developing the IEP, and all decisions made 
concerning required elements ofthe IEP are made by mutual agreement. 
When mutual agreement is not achieved, the following procedures are 
followed: 

1. 	 parentllegal guardian or individual with a disability disagreeing is offered a 

single opportunity to have the ARD committee recess for a period of time 

not to exceed 10 school days (not if student's presence on campus 

presents danger of physical harm to the student or others, has committed 

an expellable offense or an offense which may lead to placement in an 

alternative education program); 


2. 	 during the recess, alternatives are considered, additional data gathered, 

additional resource persons contacted to enable the ARD committee to 

each mutual agreement; 


3. 	 date, time and place for re-convening meeting is mutually agreed upon 

prior to the recess; 


4. 	 if mutual agreement is still not reached after recess, IEP that is 
appropriate for the individual will be implemented, as determined by the 435 
school; 
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5. 	 prior written notice to the parenUlegal guardian or adult student is given 
upon implementation of IEP with which there is disagreement; 

6. 	 ensures parenUadult student understanding of right to complaint, 

mediation or due process hearing. 


H. IEPs for Private School Students 

If the school contracts with an approved non-public or public school agency in 
order to provide FAPE to a special education student, the school: 

1. 	 initiates and conducts a pre-placement meeting prior to the student's 
enrollment with appropriate personnel and the student's parent(s) for the 
purpose of developing the student's IEP. 

2. 	 The school ensures that a representative of the non-public or public 

school agency attends the meeting or in some other way assures 

participation by the non-public school agency. 


3. 	 Meetings to review or revise the student's IEP after the student has been 
placed shall be initiated and conducted by the non-pUblic or public school 
agency at the discretion of the schoo/. 

4. 	 The school assures that the parent(s) (or the adult student) and the non
public school agency are involved in any decision concerning the student's 
IEP and agree to proposed changes in the program before those changes 
are implemented. 

5. 	 The responsibility for compliance with this section lies with the school, 
including development of a written contract consistent with state 
standards. 
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VII. LEAST RESTRICTIVE ENVIRONMENT 
(34 CFR 300.650 - 300.556, 300.533(a)(4); 191AC 89.10SO(b)J 

ZOE Learning Academy offers educational programming through a continuum 
of services and opportunities to students with disabilities within the regular 
program and curriculum to the greatest extent possible and with individuals who 
are not disabled. 

A. 	Consideration for Instructional Arrangement - The IEP meeting includes 
consideration that each special education student shall be offered an 
instructional arrangement that is: 

1. 	 in the regular educational environment with students without disabilities to 

the maximum extent appropriate to his or her needs, unless it can be 

demonstrated by the school that the nature or severity of the student's 

disability is such that his or her education in regular classes with the use 

of supplementary aids and services cannot be achieved satisfactorily, and 


2. 	 in the school in which he or she would attend if not disabled, unless his or 

her IEP requires some other arrangement. If some other arrangement is 

required, the student is placed in the appropriate educational program that 

is as close to the student's home as is reasonably possible. 


These placement provisions also apply to special education students in public 

or private institutions or other care facilities. 


B. 	Nonacademic and Extracurricular Services 

Each student with disabilities shall be provided nonacademic and 

extracurricular services and activities conducted by the school (e.g. meals 

and recess) with students without disabilities to the maximum extent 

appropriate to the needs of the student. 


Nonacademic and extracurricular services and activities may also include: 

Q) counseling services 

Q) athletics 

Q) transportation 

Q) health services, 

Q) recreational activities 

Q) special interest groups or clubs sponsored by the school 
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Q) referrals to agencies that provide assistance to individuals with 

disabilities 


Q) employment of students, including both employment by the district and 

assistance in making outside employment available. 


C. 	Daily Schedule 

Each student will have available the same instructional regular school day 
as is provided a/l other students. The regular school day is determined 
appropriate by the admission, review, and dismissal (ARD) committee for 
a student whose individual educational plan (IEP) specifies a shortened 
day; The ARD (Admission, Review, and Dismissal) Committee may 
determine a student's instructional day should be shortened based on the 
individual educational plan (IEP). 

D. 	 Instructional Arrangements - the ARD committee will consider, based 
on the assessment and evaluation data, the most appropriate instructional 
arrangement to serve the needs of the student: 

1. 	 Mainstream is an instructional arrangement for providing special 

education services according to individual education plans to eligible 

students with disabilities whose instruction is provided in the regular 

classroom setting with necessary special education support. Support 

in this setting may include team teaching between a certified special 

education teacher and a regular or mainstream teacher, use of 

adaptive technology or assistive equipment, instructional modifications 

or specialized curriculum or materials. The objective of the support will 

be to insure that the student's individualized education plan is 

implemented in the classroom. 


2. 	 Resource is a supportive and assistive program offered to students 

with disabilities when the ARD committee determines that it is 

appropriate to serve the needs of the student for certain subject (s) in 

other than the mainstream classroom. A resource classroom is staffed 

andlor supervised by certified special education personnel who 

address the individual needs of each student in a reduced class 

student/teacher ratio using specialized teaching methods, materials, 

curriculum and strategies specific to the student's IEP for less than 

50% of the school day. 
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3. 	 Self Contained (mild to moderate) is a classroom serving the 

specialized needs of more severely handicapped students who are 

determined to be appropriate for this setting at least 50% of the school 

day in order to implement the IEP of the individual student. A self

contained classroom is staffed and/or supervised by certified special 

education personnel who address the individual needs of each student 

in a reduced class studenUteacher ratio using specialized teaching 

methods, materials, curriculum and strategies. 


4. 	 Self Contained (severe) is a classroom serving the specialized needs 

of more severely handicapped students who are determined to be 

appropriate for this setting for all but one or two classes (PE, music, 

etc.) in the school day. A self-contained classroom is staffed and/or 

supervised by certified special education personnel who address the 

individual needs of each student in a reduced class studenUteacher 

ratio using specialized teaching methods, materials, curriculum and 

strategies. 


5. 	 Homebound is an instructional setting in the student's home with 

instruction, materials, supplies and curriculum determined by the ARD 

committee due to: 


a. 	 Illness (chronic or single incident)requiring absence from school for 
more than 4 weeks as documented by a physician; 

b. 	 Disciplinary action of student with disabilities as determined by 
school administrator or ARD committee based on total cumUlative 
days assigned or change of placement; 

c. 	 Infants and Toddlers when determined by Individualized Family 
Services Plan 

6. 	 Speech Therapv is an instructional arrangement, which 

provides solely for therapy services by a speech therapist and is not 

counted as any other instructional arrangement. 


The Admission, Review and Dismissal Committee may identify other program 
options as approved by the Texas Education Agency. 
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VIII. PERSONNEL DEVELOPMENT 

(34 CFR 300.224, 300.380-383; TEC 30.002e(8); 19 TAC 149,21) 

ZOE Learning Academy has established a comprehensive system of personnel 
development addressing the training needs of personnel serving students with 
disabilities. The training is completed during school inservice programs 
throughout the year, and the administrative designee assures that each individual 
serving the needs of students with disabilities complete aU necessary training, 
The specific areas of inservice training may include: 

o FAPE 
o Philosophy of Child/Family Centered Process 
o Parent/Child Rights 
o 	Special Education ProcessiTimelines for Child-Centered 

Educational Process 
1. pre-referral 
2. 	 referral 
3. 	 assessment 
4. ARDIIEP Development 
5. 	 Related services 
6. IEP Implementation 

o Assistive Technology 
o T AAS Remediation 
o Transition Planning 
o Positive Behavior Intervention Strategies 
o 	Personnel Credentials 
o Special Education Budgeting/Funds Tracking 
o Forms/Documentation/Records Maintenance 
o Corrective Action Plan (CAP) 
o Least Restrictive Environment 
o Related Services 
o Initial Evaluation Timelines 
o Re-evaluation Timelines 
o Transition 
o Confidentiality 
o Identification of eligible students 
o Assessment of Student Needs 
o ARD process 
o IEP formulation 440o 	Least Restrictive Environment 
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Q) IEP Implementation 

Q) Parent/Child Rights 

Q) Disciplinary Action 

Q) Related Services 

Q) Transition Planning 

Q) Documentation 

Q) Records Maintenance 

Q) EnrolimentJWithdrawal procedures 


Documentation as to the instruction presented and staff receiving the 
inservice training is readily accessible in the office of the director. 
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IX. PROCEDURAL SAFEGUARDS 

(34 CFR 300.9,300.342,300.345, 300.5O().{i29, 300.530,300.560-300.577; 19 TAC 89.1015,89.1020, 

89.1025,89.1045,89.1110,89.1050) 


I. 	NOTICE AND CONSENT 

A. An Explanation of Rights and Procedural Safeguards is the document 

provided to parents, guardians or adult students (in their primary language) at 

a minimum in any instance where consent or notice is given. Those 

instances are: 


1. 	 Referral to special education for the first time for an individual 

comprehensive assessment 


2. 	 Re-evaluation (every three years or earlier if requested or needed) 
3. 	 Notification of an ARDIIEP meeting 
4. 	 Receipt of a request for due process 

This document has been developed by the Texas Education Agency and 
includes a full explanation of all procedural safeguards that meet the 
requirements of 34CFR 300.504(b). The administrative designee at the local 
campus shall be responsible for explaining the document, providing answers 
to any questions and insuring that the parent, guardian or adult student have 
an understanding of their rights under FERPA. 

B. 	 Consent 

1. 	 When consent is required - obtained in writing from parents, guardians 
or adult students (in their primary language) a reasonable time (5 
school days) before the following instances: 

a. 	 any pre-placement evaluation or testing 
b. 	 the release of any personally identifiable information 
c. 	 initial special education placement 
d. 	 use of individual family service plan (IFSP) instead of individual 

education plan (IEP) 

2. 	 The consent form: 

a. 	 includes an explanation of the activities needing consent 
b. 	 is kept in the eligibility folder 
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c. 	 is voluntarily signed by the parent, guardian or adult student 
d. 	 states that even if signed, consent may be revoked at any time 

C. 	 Notice 

1. 	 When notice is given - sent to the parents, guardians or adult students 
(in their primary language) a reasonable time (5 school days) before 
proposing or refusing to initiate or change the identification, evaluation, 
or educational placement of a student or the provision of a free 
appropriate public education (FAPE) to a student. 

2. 	 All notices include: 

a. 	 a deSCription of the action proposed or refused 
b. 	 an explanation of why the action is proposed or refused 
c. 	 a description of a/l procedures, tests, records, or reports used as a 

basis for proposal or refusal 
d. 	 a list of all other options explored and why they were refused 
e. 	 a description of any other factors relevant to proposal or refusal 
f. 	 administration designee contact information for any further 

explanation needed 
g. 	 the statement of protection under the procedural safeguards and the 

means to a copy of the procedural safeguards 

3. 	 In addition, the notice of admission review and dismissal meeting 

includes: 


a. 	 date, time, place of meeting 
b. 	 who will be in attendance at the meeting 
c. 	 the opportunity for the parent to reschedule the meeting 
d. 	 a statement that any educational or related service not proposed 

may be discussed at the parents request 
e. 	 indicate the purpose is the consideration of transition services 
f. 	 indicate that the student (of any age) is invited 
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X. SURROGATE PARENTS 

A. 	 Need" A child's need for a surrogate parent is recognized if: 

1. 	 no parent can be identified or 
2. 	 the whereabouts of a parent are unknown (after reasonable efforts) or 
3. 	 the student is a ward of the state 
4. 	 a foster parent may meet the qualification as a parent or be appointed 

as a surrogate parent, if the foster parent has no other conflicts of 
interest; when acting as a surrogate parent, they must complete 
training as any other candidate for surrogate parent would 

B. 	 AppOintment requirements" Once the need is established the surrogate 
parent is appointed after: 

1. 	 completing an application in which personal and employment 

references are checked thoroughly 


2. 	 completing the Surrogate Parent Training (if the application is 

approved) 


C. 	 Training" Training topics may include: 

1. 	 the ARD process and the Individual Education Plan, 
2. 	 parent rights and responsibilities, 
3. 	 FAPE and FERPA, 
4. 	 eligibility and handicapping conditions. 

D. 	 Surrogate list" A list of trained and approved surrogate parents is kept in 
the special education office. . 
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XI. DUE PROCESS HEARINGS 

A. 	Hearing initiated 

A hearing may be initiated by the parent, adult student or school to challenge 
a proposaL 

1. 	 to change the identification of the student 
2. 	 to initiate the evaluation of the student 
3. 	 to initiate or change the delivery of educational services to the student 
4. 	 to initiate or change the eligibility and provision of special education and 

related services 
5. 	 to question the appropriateness of an evaluation by the parent and request 

an Independent Educational Evaluation at public expense 
6. 	 to refuse to initiate or change any of the above 

B. 	 Request for hearing 

A written request will be filed with the TEA and the school representative, or 
the parent if filed by the school. The school makes a copy of the TEA form 
available to the parent if needed, as well as instructions for required 
information. All procedures as set forth by TEA for requests for hearings will 
be followed, and the school is available to assist the parent or adult student 
by providing that necessary information if the parent requests assistance. 

C. 	 Confidentiality-

A request for a hearing is a confidential student record according to FERPA, 
and the school maintains the request in that manner. 
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XII. REFERRAL 

A student experiencing difficulties in the regular education program may be 
considered for eligibility for special education services. The school maintains 
specific procedures to identify those students, attempt modifications in the 
regular program first (if appropriate) and begin the comprehensive individual 
assessment to establish eligibility when other modifications have failed and the 
student is suspected of having a disability. 

A 	 PRE-REFERRAL - pre-referral activities are a mainstream initiative to 
address the problems students may be having in the regular education 
program who have not been determined to be eligible for special education 
services. 

1. 	 Campus Intervention Team (CIT) - a team consisting of teachers, 

administrators, school counselors andlor parents may elect to review the 

performance of a student in the mainstream education program who is 

experiencing difficulties either with academics or behaviorally; student 

work samples, grades, standardized test results, state competency 

testing, anecdotal records and discipline records may all be made a part of 

this review. 


2. 	 Recommendations - as a result of the school staffing team's review of 

student progress and records, modifications within the regular education 

program are documented which include any methods the team feels would 

be appropriate to the resolve of difficulties the student is experiencing; the 

team agrees to reconvene within 30 school days to review progress or 

change; 


3. 	 Referral for special education - upon the team's reconvening, 

documentation of the student's unresolved behavioral problems or lack of 

expected progress is made and the committee may then determine that a 

referral for special education services is appropriate; at this point, the 

team will be sure to involve the parent in the decision to refer, and begin 

the referral process upon parent signature for consent to conduct a 

comprehensive individual assessment; additionally, parElnt or legal 

guardian is given a copy of procedural safeguards and their rights are 

explaIned to them by a school representative. 
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B. 	INITIAL REFERRAL FOR SPECIAL EDUCATION SERVICES

1. 	 Referral packet - upon obtaining consent to conduct comprehensive 

individual assessment, school personnel will initiate a referral packet 

which includes documentation made by the pre-referral team, student 

progress reports, anecdotal reports, grade reports, behavioral/discipline 

records, standardized test results and competency test results. 


2. 	 Language, hearing and vision - all students referred for special education 

are screened for limited English proficiency (Home Language Survey 

conducted) to insure that the lack of progress in the general education 

program is not due to language difficulties; additionally, hearing and vision 

screenings are conducted to ensure that lack of progress in the general 

education program is not due to vision or hearing (phYSical) problems; this 

data is made a part of the Comprehensive Individual Assessment. 


3. 	 CIA Written Report - Notice of comprehensive Individual Assessment is 

given to parents a reasonable period of time prior to conducting the 

assessment; a written report of a comprehensive individual assessment of 

a student for purposes of determining eligibility for special education 

services shall be completed not later than the 60th calendar day following 

the date on which the referral for assessment was initiated by school 

personnel, the student's parent or legal guardian, or another appropriate 

person. The assessment is conducted using procedures that are 

appropriate for the student's most proficient method of communication or 

in the student's dominant language; 


4. 	 ARD Meeting Scheduled - an Admission, Review or Dismissal meeting is 

scheduled within 90 days of the signing of the consent to conduct 

comprehensive individual assessment, or within 30 days of the completion 

of the written report by the clinician; the purpose of this meeting initially is 

to establish eligibility (or not), and if the student is found to be eligible for 

special education services, then an Individual Education Plan is developed 

by the ARD committee. 


C. INITIAL REFERRAL FOR PRE-SCHOOL CHILDREN 

Students referred by parents/guardians or others who have not been 

previously served in ECI: 
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1. 	 Birth - 3 years of age: For children with suspected developmental delays 

birth through 2 years of age, communication logs are maintained that 

document: 


a. 	 Child find referrals - forwarded to an ECI program for students birth to 
2 years old, and collaborate with the ECI program and determine 
appropriate steps based on the student age and needs, or 

b. 	 Referring school involvement - will follow up with the ECI program to 
assure assessment is completed within 45 calendar days from the date 
the referral is made, 

c. 	 The ARD determines eligibility, educational need and develops an IEP 
to determine placement prior to the third birthday. 

2. 	 Ages 3-5 - for children referred for services, either from Child Find or 

elsewhere, the same referral process stipulated in B 1-4 above will be 

followed. A Temporary ARD may be conducted based on school 

screening which may determine eligibility in order to provide services 

during the 90-day comprehensive Individual Assessment process. 


D. 	 LIMITED ENGLISH PROFICIENCY REFERRAL 

1. LPAC report - students for whom it has been determined through the use 

of the Home Language Surveyor other sources that the student is not 

primarily English speaking must have an LPAC report completed within the 

past year included in the referral packet. 


2. 	 Speech only referral - a language proficiency assessment is done to 

determine: 


a. 	 language of assessment 
b. 	 English proficiency, lower proficiency in Spanish, use normal 


assessments; 

c. 	 Spanish proficiency, lower proficiency in English, student probably is not 


in need of special education services (bilingual or ESL instead); 

d. 	 Low proficiency in both languages, additional consultation regarding 


methods of assessment must be accomplished prior to testing; 

e. 	 High proficiency in both languages determines English as language of 


assessment. 

f. 	 Arti~ulation - determine need for therapy based on sounds that 


are mis-articulated and are language specific; 
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3. 	 Related Service Referral - students may be referred for assessment for 
related services based on screening. 

a. 	 no ARD meeting is required to screen for related service; 
b. 	 when screening indicates need for related service assessment, 
c. 	 consent and notice are provided to parent (unless assessment is made 

a part of the overall comprehensive individual assessment); 
d. 	 if assessment indicates a need for services, a student may be eligible 

for related services as part of special education services or as the sole 
support based on student's identified needs and handicapping 
condition; 

e. 	 all screening, assessment and service provisions are conducted by 
clinician properly certified and trained in the area of related service. 
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XIII. RELATED SERVICES 

(TEe 89.1060, 89.1131) 

Support services are available to students with disabilities that supplement the 
student's special education program or may be determined by the ARD 
committee to be the only requirement of delivery of service required to meet the 
identified needs of the student. 

A. 	 Types of Services - These related services include developmental or 
corrective services such as: 

1. 	 Speechllanguage therapy 
2. 	 Audiology services 
3. 	 Psychological services 
4. 	 Counseling services 
5. 	 Physical therapy 
6. 	 Occupational therapy 
7. 	 Recreational therapy 
8. 	 Rehabilitation counseling 
9. 	 Medical services (diagnostic or evaluative) 
10. Mobility services 
11. School health services 
12. Parent counseling and training 
13. Social work services 

B. 	 Notice and Consent - prior to referral for assessment for related services, 
notice and consent for assessment is obtained from the parent. 

C. 	 Evaluation - upon referral for assessment or evaluation to determine 
eligibility for related services, the special education coordinator or other 
designated school personnel schedules the evaluation at school expense 

D. 	 Certified clinicians - all evaluations and assessments for related services 
are conducted by fully certified and trained personnel contracted with by the 
school in the specific area of related service. 

E. 	 Appropriate instruments - assessment instruments used in the assessment 
are those generally accepted by TEA to be appropriate for the evaluation of 
need by the student for such services. 450 
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F. 	 ARC - Upon completion of assessment for related services, the ARC 
committee meets; the usual members of the ARC committee are included in 
the ARD, with the addition of a person trained or certified in the field of related 
service to be provided; Eligibility is determined by the committee, frequency of 
service delineated and goals and objectives for the related service are 
developed and approved by the committee. 

G. 	No Cost - Services are provided to the student at no cost to the student or 
parent. 
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XIV. ASSISTIVE TECHNOLOGY 

ZOE Leaming Academy makes available to all students with a disability any 
assistive technology devices or services needed as a result of the 
Comprehensive Individual Assessment, ARD committee recommendations 
and/or Assistive Technology Team recommendations. Those devices and/or 
services are included in the Individual Education Plan. 

A. 	 Comprehensive Individual Assessment for Assistive Technology needs - the 
CIA will assess (informally and/or formally) and make recommendations for 
further assessment by an Assistive Technology Team, recommendations for 
specific devices or services based on identified student needs, or 
recommendations that no devices or services are needed. 

B. 	 ARD Committee consideration of Assistive Technology - The ARD 
Committee will review the CIA, and consider recommendations made by the 
report in regard to Assistive Technology devices and/or services. The 
committee may also consider referral for further evaluation by an Assistive 
Technology Team if that need is determined. The committee ensures that 
any devices or services deemed appropriate for the student are made a part 
of the Individual Education Plan. A list of local vendors and/or manufacturers 
has been developed by the Special Education Department for access of 
devices and services(leased, purchased or provided through other plans and 
programs). 

C. 	 Assistive Technology Team - Upon recommendation by the CIA or through 
referral by the ARD committee, an Assistive Technology Team is coordinated 
specifically for further assessment of student needs in regard to devices 
and/or services. The team may be comprised of: 
(!) Physical Therapists 
(!) Occupational Therapists 
(!) Speech Therapists or Pathologists 
(!) Educational Diagnosticians 
(!) teachers certified in the specific area of disability and 
(!) other professionals as determined by the ARD committee 

Formal and/or informal evaluation procedures are used by the team 

members, including in their assessment the functional abilities and 


452competencies identified in the CIA. Recommendations are then made in a 
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report from the team to the ARD committee. which will reconvene to consider 
those recommendations and implement services. 
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Exhibit C 

STATEMENT OF ASSURANCE 

ZOE Learning Academy will follow special eduCation guidelines as 
stipulated in the State Board of Education Rules, Commissioner Rules, 
Texas Education Code, Final Regulations, March 1999 of IDEA. 

1:2 - L/ - ot) 
Dr. Richard Rose, CEO Date 
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6th Generation Charter App. Review Legal Services Division 
Charles Moody 

THE ZOE LEARNING ACADEMY 

Impact Statement: OK (p. 43 & supplemental 9-11-00 submission) 

Public Notice: OK (Attachment #7) 

Geographic Boundaries: OK -- all of Harris County (p. 42). 

Admissions: ZOE proposes to use a first -come, first -served system to fill their class, 
and then use a lottery system "for vacancies created by natural student attrition." (pp ..71
72) This circumvents the lottery requirement. If the school receives excess applicants, all 
should be subject to the lottery. 

Facilities: OK (pp. 36-37 & Attachment 15). TEA will need a copy of the Certificate of 
Occupancy before the school opens. Also, the school will be using a building owned by 
the Life Tabernacle Church, so they will have to ensure that the school does not contain 
religious insignia, etc. 

Governance Structure: There are several troubling provisions in ZLA's by-laws 
(Attachment #3). First, the by-laws say that new students will be assessed an initial 
enrollment or tuition fee (Art. ill, sees. 5, 10). This violates TEC § 12.108. Also, the by
laws say that: "Interested candidates may apply for enrollment. The enrollment must 
approve by two-thirds quorum vote with three-fourths of the members present." (Art. ill, 
sec. 4). 1f this means that applicants for admission to the school must be approved by a 
vote of the existing students or parents, it destroys the school's open-enrollment character 
and is impermissible. In addition, pages 7-14 of the application describe a structure for 
the governing board (five permanent members who terms do not expire, an elected parent 
representative to serve a two-year term, and an elected school employee to serve a one
year term) that I cannot find anywhere in the Articles of Incorporation or By-laws. The 
Articles identify the three founding Bmembers, and the By-Laws, as far as I can tell, do 
not describe the operations of the Board at all. 

Evidence of Nonprofit Status: The sponsoring entity ZLA has applied for, though not 
yet received, determination from the IRS that it is exempt from taxation under section 
501(c)(3). (Attachment #1) 

455 




p. 1281-'138-9279SONDRA BURTON SYKESDec 07 00 09:083 

RESOLUTION FOR AMENDMENTS 

OF THE BVLA WS OF 


WE LEARNING ACADEMY, II'IC. 


Wh~",.... lhe following resolunon t. the bylaws u( Zoe LeArning i\OIdemy, Inc., wos 
adop",d and accepted Dn tbis the .nl day Df December 2000. 

Where.... Zoe Learn;nc Academy, Inc. Adopted Into the .:e.:DnIs tn refleel tbat the Chief 
Executive Officer & Pn:sident, Reverend Dr. R S. Rose II. along with a quorum voted tbat 
this re:lolution he place effective lIS of December 4, 2000 that they "'ould AmeDd the Byl.... 
ofz..: Leaming Academy, Inc., would make chllDge5 to Article II, ~on 1 oUhe current 
Byla"", to reflect the cbanges to ..ad lIS follow. 

CD~on: 

The purpose Df Zoe Learning ACAdemy, IDC., is to be cO mmitted to edllcate 
yOllng childnn with quality educational skillw and to ~uip -... .,.ith the skills ad trainin, 
that lrill allow tbem to acbieve ibid to be able to encoul'llge, ealight<lI, empower and be 
mentor. to young at-risk young cbildren between the ages DrS to 12 years of age of the 
Houown. Harris County .Dmmunitie.. 

Encouragin: them to maintain tbe bigbest levels of academic and scbolastic achievement 
possible in ~uC'atioQ. To develop Il sease or (omm"oity aWBreness nDd wJturai diversities. 
To also R~ as a pooit;". role models for other YOlIDger ~eratioo, ""d perform 
successfully in all aspects ofeducational and with entbusiasm. commitment lI1Id 
respo""ibility. The Zoe Learning Academy, Inc. will fully participate with the Harris 
County Scbool Boards, IUId with otber local and go"","nme.ot entities for those at·risk young 
boys and girls within the variou. Houoton communities. 

Whereas, a quorum of 113 governing body of tbe board was preseot and it was vntNI .nd 
ruled that was bees properly moved and second that tbis resolution he place into the 
records affected this 4th' day of December 2000. 

Whereas, Zoe LearoiDIL Academy, Inc., adopted tbe ....olution and placed into the bylaws 
that we do an lUJIeodmeut to the bylaw. and cur..... t resolotion. 

It was the recoBlmendation of the governing body that was prescot that these adoptions be 
pIa ioto the official records ofthe miDales as well as the bylaws. 

,41s~p 
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ZOE Learning Academy 

COMPLIANCE ISSUES ADDRESSED To TEA 

REQUESTS FOR ADDITIONAL INFORMATION 


Application for Charter 

Page I The school officials recognized that additional sites will be brought before the SBOE for 
approval. 

Page 16 This was corrected through previous documentation to TEA. 

Page 20 Region IV who has worked with Bill Outlaw to establish the Financial Consortium for 
Charter Schools has been designated as the Financial Branch in the organizational chart. 
However, ZOE Learning Academy would request that bids be taken from additional 
consultants and a selection be made from the services offered. Bil! Fotjesek is presently 
working with a firm that the school desires to consider. 

Page 30 ZOE Learning Academy recognizes that the Student Att,mciance Accaunting Handbook 
clearly describes the process fur official attendance accounting which will be followed. 
Attendance policies and procedures contained in the application clearly state that this 
would be followed. The Code ofConduct will be amended to reflect the Student 
Attendance Accounting Handbook guidelines in its method of taking, recording. and 
reporting attendance. 

Attachment 12 See Exhibit A for a revised cash flow. 

Attachment 16 As stated in the application, the ZOE learning Academy will follow the same calendar as 
Houston ISO. However, ZOE may amend the calendar to reflect 180 instructional days. 
RISD provides 178 instructional days due to a professional development waiver. ZOE 
will provide 180 days of instruction, Professional development will occur outside the 
school day, before school begins. and during the summer. 
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. Internal Revenue Service pepartmentof ttieTreasury. 

Jnternal Revenue Southwest Region 
Service Center Aus~in; Texas 

·Persor to COrir~ct: 

., City Wide C:l.ub· of Clubs 
 S:. GU81:J:ero 

4101-San ~aeinto Suita 206 TelephoneNumbe-r: 

Hous1'OD, 'IX 17004 . {512}462-7628_ 


Reter Reply 10: 

. P:DP:EC Stop AUSC 6181 

OQte: 

- . 

• 
Dear Offie~r or Trustee;· 

, 
The four-d:t,glt Group Exemption. Number. (GEN>- 7099 as shown· ahove has been 
assigned to- your organiza·tion._ This numher h ·not .to· be ·eollfused with the 
nine-!ll.git Employer Identification NUIIl»er (EIN) ·prev1ously aulgned to - y.our 
organi~atioD. 

Form 990, R."turn. ot OrgaI\1zation ExeD!pt from ·Ino.o",,, -TaX,· and· inatrucUonll 
requir_e each pacent organization and· Us. subOrdinates: to show their GEN 1n 
Section G of POrm 990, in addition to their·ElN. ....... 

Please advise all of your subordina te.s who are required. to file Form 990 to 
place the GEN on the1r J:etUril .1n Section G imd their owu_·ElN 111 Seei:ton A. 

-If you bave any questiOns, please contact your.Dbtrict Off:l<;'.... 

Thank you for y.our hel"p· in :,~his ma·tter. 

SincerlUY, . 

. ~JV)~..-. 
John Lindde~ "1. 
Chief, Document·Perfectlon Brancb 

• 

• 
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Internal Revenlle Servke Department oftbe Treasury
Director, eO Ru lings & AllI"ements 
P.O. Box 2508 

Cincinnati, OH 45201 


Employer ldentiflcalian Number: 
76-0651761 

Date: February 21, 200 I Document Localor Number: 
17053-051-03103-1 

ZOE LEARNING ACADEMY INC Toll F....e Number: 877-829-5500 
C/O DR RICHARD S ROSE II FAX Number: 513-263-3756 
6701 CULLEN BLVD Application Form: 1023 

--- HOUSTON, TX 77021 User Fee Paid: $500.00 

Acknowkdgem~t 01 Your 1lequesJ 

We received your application for exemption from federal income tax. When communicating with us, please 
refer to tbe employer identification number and decumentlocator number shown above. 

Whal Happen$ Next? 

Your application was entered into our computer system at our processing center in Covington, Kcntuckyt 
and has been seDt to our Cincinnati office for initial review. We approve SOme applications based on this 
review. Ifthis Is the case, you will receive a letter stating that you are exempt from federal income tax. 

{{the initial review indicates thaI additional infonnation or changes are necessary, your application will be 
assigned to an Exempt Organization Specialist who will coJ1 or write you. Wc assign applicarloQS in the 
orderwe TeCeive them. 

If the additional information indicates thscyou qualify fur exemption, you will receive a letter stating that 
you are exempt from federal income tax. If you do not quality for exemption, we will send you a letter 
telling you why we believe you do not quality and will include a complete explanation ofyour appeal rights'. 

The lRS does not issue "laX exempt numbers" Or "tax. exempt certificates" for state or local sales or income 
taxes. Ify'ou need exemption from these taxes, contsct your state Or local tax offices. 

How long will tltis pr(JOJ!$$ _? 

Normally, you may expect to hear from us wilhin 120 days. !fyou do not, call our toll free number between 
the hours ofS a.m. and 9:30 p.m. Eastern Time. Please have your identification numb"", available so that 
we Can identifY your application. lfyou would ratherwrire than call, please include a copy ofthis notice 
with your correspondence. 

Notice .3367 (cg) - (Rev. 1212000) 
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ARTICLES OF ASSOCIATION 

OF 


ZOE LI;ARNING ACADEMY, INC. 

, We, the lindersigned, being,natural persons of age eighteen or more, agree to ' 
organize under these Articles of Association.', , ,,' 

ARTICLE l' 

The name of the Association is ZOE LEARNING ACADEMY, INC. 

ARTICLE 2 

The principal office of the Assoctation shall be,6701 Cullen. Hou!ilon, Texas 77021. 
The AssOCiation may hava such other offices as they may from time to time being 
designated by its members for Its Executive Committee. " 

ARTICLE 3 

, The Association is organized and operated exclusively for charitable, scientific, and 
educational purposes within the meaning 'of Section 501' (c)(3) of ,the Intemal Revenue 
Code of 1986, as amended, or any superseding Statute thereto, arid such purposes shall 
include the following: '. . " , . , ' , 

(a) To engage in any lawful business or activities related thereto and to engage in 
any lawful act or activity for which corporations' may be organized under the 
Texas Non-profit Corporation Act. ' 

(b) The Corporation's charitable, scientific and educational goals shall be met by its' 
commitment t,hrough servicing ai-risk young people regardless of their race, 

, gender, creed or religious beliefs and other sOcial skills and training. 

NotwithStanding any of the aforementioned purposes,and powers, this corporation 
will engage only in activities, that In themselves are in fu'rtherance ofcharitable, scientific, 
literary, or educational purposes, either directly or by contributions to organizations that 
qU?llify as exempt Qrganizations under S~ction 501 (c).(3) of the Internal Revenue Code 
and its reguliltions as they now exist or as they may'hereinafler be ,amended. No part of 
the net earnings of the corporation 'shall inure to the benefit of any director of the 
corporation, officer of the corporation, or any private individual (except that reasonable 
compensation may be'paid for services rendered to or for the corporation affecting one Or 
more of its purposes). , and 'no director or officer of the corporation, or any private indMdual 

..~. 	 'may be elJtitled to share in the distribution of any of the corporate assets on dissolution of ' 
the corporation.' '. 

ARTICLE 4 

The powers of the Association shall be exercised and its propertyconlrolled by a 
governing Board. The qualifications, the time and manner of election, the terms and duties 

, "of officean~, the maoner..oL!iJJ,i.Q9.v.acanJ:;.ie.s, s!1aJ.lb,e .setfOJfulo..tbe .B¥d.aWs.· " .: ___..._ .. 

AimCLE5 	 46,3 -The officers of this Association shall be ·the Chairman, President, Vice President, 

http:maoner..oL!iJJ,i.Q9.v.acanJ:;.ie


::;ecretary ana I reasurar. vmer Olllces <Ina omcers may De es(aOlisneo or <lppom[eo oy 
members of the Association at the regular annual or quarterly 'meeting_ The qualification of•. 
the time and manner-of removing ,officers shall be set forth in the By-laws. The 
Association ma'y. speCifying me By-laW$, or may appoint from lime La time other officers 
and/or committees by the governing council. ' 

-

464 



H~~U. nLii. INLi. ~HI( NU. II ;Jbb;J Ic~c ~.Uti 


,.;. ' ...... 


ARTICLE 6 " ' 

--' These Articles may be amended: in whole or in part. by members ofthis Assoqiation 
at an organized meeting ofthe ASsociation. ' 

ARTICLE 7 

The said subordinates will adopi the Articles of Incorporation of the parent agency, 
CityWide Club of Clubs, Inc. and will govern themselves accordingly. .. . 	 . 

ARTICLE~ 

By-Laws will be hereafter adopted. Such By-Laws may be amended in. whole or in 
part, in the manner provided therein, and the amendments to the By-Laws shall be binding 
on all members, including those who may have voted against them. 

ARTICLE 9 
. . . . . 

The parent agencY, City Wide Club of Clubs. Inc .• reserves the ·rlght to remove and 
or revoke the covering with this Association for any and all ,infractions or violations of the 
By-Laws, legal or, ethical laws or any local, state or federal statlJes upon 24-hour nolice. 

''--' 	 Said Chapter and its Board Members accept all liabilities accruedindltectly or directly. 
Said Chapter and Board of Directors will retain its autonomous authority and liability. 

ARTICLE 10 

Upon dissclutlon of this Association; for imy reasori, all remaining property, both real 
or personal. shall ncitrevert to'any individual, but shall be distributed, at the discretion of, the 
Parem Organization. ' 

IN WITNESS WHEREOF, I have hereunto set my hand, this the 25th day of Octob,er, 

,ZQQQ:i"'... ' ' 
B ~sii?~. 
Its: C j:\1[.mAJ' , 

~. 

......
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For more inlormatiofl about ~'Our privilegos and/or obliga1Jons lawards this I:xornp1ion or if ~ have anY' questions. please woJe 10: Cit' 
Club National Cornmltte~. p, O. box 8446. HoushJA, Texas 772884446. Yo'" may ta~thi!.\' Office bydlallllg (713) 523·1640Qf (113.) 
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. . ,....... -..... , .... ,. .. . 


'~TO ME ilNDE.~M.YIiAND& c.OR.PO~Atll SE.AL; 
T 2 . %4Y*~J!,," . . ~Q ' 
C~',:., _ ....... ~. 


'. ". e.'lOrd Jo ' . 
. Director . ,., 

General Council . 
. .'~." . 

" 
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ZOE LEARNING ACADEMY INC. 
6701 CULLEN BLVD. 

HOUSTON, TEXAS 77021 

March 5, 2001 

To: 	 Legal Services Division for Charter Schools 

Charles Moody 


Dear Mr. Moody, 

TIlls Letter is in reference to the concerns express by the Legal Division in review ofthe
lh 

6 Generation Charter Application submitted by Zoe Learning Academy_ 

The board ofdirectors ofZoe Learning Academy has met and made the amendments 
necessary to the by-laws to be in compliance. I have sent you a copy of the Resolution 
ofAmendment to the by-laws_ The sections ofthe by-laws in question deals with Article 
III and IV. 

In reference to the admission policy as it relates to the lottery system_ If there are excess 
applicants from the beginning of enrollment, we are in agreement that all applicants 
should bc subject to the lotteIy_ Please give me some clariJy on your opinion concerning 
this part of the applicati= 

Concerning the non-profit status: I have already sent you the information on our 50 I 
(cX3) status under the City Wide Clubs ofClubs. I am also sending you a copy of the 
letter we receive from the I.R. S. in reference to them receiving our 1023 form for non
profit status_ 

Ifthere is any more information needed, please feel free to call and I will respond as soon 
as possible. 

Thank you for your assistance in this matter. 

-
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MAR-05-01 nON 20:08 ASSO. MGT. INC. FAX NO. 7136637282 P.03 
Mal" 04 20 02:36p 

p.2 

RESOLUTION OF 

AMENDMENTS TO THE BYLAWS 


OF 

ZOE LEARNING ACADEMY, INC. 


Whera.s the bylaw. ofZoe Learning Academy, IDe board ofdirector held a 
..eetidg OR February 28,2001 for tile purpose to amend IIJld adopted into the 
records 10 reftect the clIanges tbt the CItief EHC1Itive OIrrcer & !'resident. Dr. R.S.. 
Rose n. ldong with a quo ....... wted t1tat t1tis resohJtion be adopted IUld placed In the 
p .......... ent ~nb DB Feb.......,. 28, 21101. 


ARTICLEm 

Section 1. The cbartend members will Qot have 1lIIY ~otinl powers OR the .dmissillll or 
.tudeoats to the z,.., Leaming A""dedIy. I"c. 

5ectioIl4. The sdJoolsbali have lIB opel! enrollment writII Do fees accessed 110 iDdividnl 
- or parellt, reg~ oftheir rue, ~ or geader. The ....deats ..m not be 
""'!"ired to obtaiD approval before admission ...... 1Ifta' .-.cion to the &eadem,.. 
Section 5. No student will be assessed an am>I_ .... aD)' e.,;Qo" r.... to eon", the 
....cbDy. 1'be academy .hall ....... an","", ....... Dment poIiq that ...11 allow lUI)' student the 
right to attend. Tbe ""hool will ...."";ve all stud_ and there ...11 be DO r.e. ....,...,d Ibr 
eorollmellt. 

SeeUo.Io. TIIere will be .... fees assessed so lIla'efore there will he no finds to be 
refulldable. 

ARTICLE IV 

5ection 4. 1'be a<adedIJ wiD hfte five perm""""t be....., members ",ho -. ",11 not 
<:spire, &II eIetted pvent repnsentatioe to ........ a two-year te....... and .... eleelood_ooI 
8Ipio:yee to serve a ......:rear term. The Board ",emben ...,11 be responsible for ..Ikia~ 
decisions on the operation of the ........1 as it is mthe best iaterest .fthe stadads, pareDls 
and staff members and .. it relates to beiDg meompliadce willi TEA replatio.... 

Whereas, a quorum of113 of the gove....mg bedy orthe board _ preseat and it was 
voted and ruled that ...as properI:y lIIOVed and seeond til.. tIIis TaOIntion be pJated illto the 
....,.,rds affeded tlris W cLty ofFtobnaary lOOt. 

Wh«eas, Zoe LearaiDe Academy, lac. adapted the resalution and plated into tbe 
bylaws that ..... do an """"'d......t to the bylaws and tII........1 resoIntIoII. 

It .... the r«Ommeod.tioD .. fthe govenoiDe bod,. til.. 'W" preseat that these adoptions he 
placed and become & part ofthe offi<ial re<orcls and mi"ule$. 
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~. UIMAR-05-0! MON 20:07 ASSO. MGT. INC. 

Phone: 7'l301~228 

FItlI: 71,3-7.d.8-rUS 

. 	To CM..Jes (l.1oJ-, 
Name: 
Ol1llnization -eJDepI:
cc: 
...........ber. 


Fax....bot: S~- i/-?s- 3"2
DUrpnt 
elF... RevIeW 
o 	Please COII1merIt 
o 	PIeaseReply 

Fra 

PaRlrll. S. _.11 
_ 113-74&-4228 
Fox: 713-148-1833 

Dat....nI: 3 -S"- 0; 

r .... BIIfII: 

NlBnberofpaeeslncludlng..........,.: tf 


-------~~-

~ I~ ore ;f4N 'b'W 

d1rec-rly fr; /h.e. II 2..();E 

fc, r»- fc, QclJ~.f j14;f' 
k;<J--t C-ClA!,"-j*,-Cdt, 7ky 
Q#'<C Mt ref- c./e.tJ..r 

-

,., 
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OCT-25-00 WED 09:20 ASSO. MGT. INC. FAX NO. 7136637282 P. 01 

Phone: 713f748·4Z28ZoE LEARNING ACAOf.MY 
6701 Cullll!!'n Blvd 
HOUSTON. TEXAS 
77021 

fax; -713/748·7833 

Fax Tran5mirLa7 Form 

To 

Name' VVt MI..u Pe~ ZQI; .........:tNG ACADEl'IT
• ···~_l 670l. c:ullen Blvd 
Phone number: 
Fa" number: 57a -46').. _173.2.. Phone! 71.3/748-4228

Fax: ·.713/748-7833 

Date sent: (0 -,,;l. ~-ooQ)h'gent 
Time sen>:: .,~ 1,>-~IIif For Revi ew 

Q Pl ease Comment Number of pages including covel' page: .;t 
a Please Reply 

Message: 

10/25/00 WED 09:15 [TX/RX NO 5472) 
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P.02OCT-2S-00 WED 09:20 ASSO. MGT. INC. 	 FAX NO. 7136637282 
..~ 

THE ZOE LEARNING ACADMEY, INC. 

INTERVIEW with PLANNlNG COMMITTEE, STATE BOARD of EDUCATION 


DATE 	 October 31, 2000 

TIME 	 8:30 A.M. 

LOCATION 	 Room 1-104 
Texas Education Agency 
170IN. Congress 
Austin, Texas 70801 

Please list the representatives of your school who will attend the SBOE interview

Dlt.. RicJ..~ Ro~- C p 0 


~~ i~ Drlso,,\ - 'SWI-~ 


EA~t';+- Bkf.... - t>i~1Pfl....r-o<..lpk.. 

~c1H .... \~\D"- - Bb~oIII\.e-....~eA-


DateSignature 

of person completing this form 


PLEASE FAX TIDS FORM TO MARY PERRY AT THE 
CHARTER SCHOOLS DIVISION, (512)463-9732 NO LATER 
THAN WEDNESDAY, OCTOBER 25, 2000. 
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THE ZOE LEARNING ACADMEY, INC. 
INTERVIEW with PLANNING COMMITrEE. STATE BOARD ofEDUCAT!ON 

DATE October 31, 2000 

TIME 8:30 A.M. 

LOCATION Room 1-104 
Texas Education Agency 

1701 N. Congress 

Austin, Texas 70801 


Please list the representatives of your schoo! who will attend the SBOE interview-

DP... Ric:J.........L Ro5.:e. 

TW ~ 1,0\ D"+'; .. "\ 
e:Ail-"'!.<;+ Bht... 
S........d!1 "- l-'<-jkl' 

Signature Date 

of person completing this form 


PLEASE FAX THIS FORM TO MARY PERRY AT THE 
CHARTER SCHOOLS DIVISION, (512)463-9732 NO LATER 
THAN WEDNESDAY, OCTOBER 25, 2000. 

10/25/00 WED 08:10 ITX/RX NO 54701 
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Statement of Impact 

Name of Proposed Charter School: ZOE Learning Academy 

Check the appropriate response below: 

The proposed open-enrollment charter school is not expected to adversely 
impact the school district to a significant degree. 

The proposed open-enrollment charter school (amendment) is expected to 
impact the school district in the following manner: 
(Describe the impact in the space below and/or attach any supporting 
documentation.) 

SEE ATrACHED 

--,j
( ., 

'" 
, 

" 

. H6uston ISD 101-912 

(District Name) (County-District Identification Number) 

3830 Richrrond Avenue; Houston, TX77027 C 

~/ 
~ 

(Signature of Supe 

September 6, 2000 

Lawrence Marshall 
--~~~~--~~~-----(Print Board President's Name) 

Rod Paige 

(Print Superintendent's Name) 

713-892-6300 

(Date) (Phone Number) 
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sTATEMENT OF IMpAcT 

The impact of a charter school on the Houston Independent School District has 
reached significant proportions because of the number of such schools in the 
Houston metropolitan area. The impact is far reaching and includes, but is not 
limited to, financial resources, fiscal stability, bond ratings, contractual 
obligations, infrastructure, program design, accurate forecasting and 
estimating for all planning activities, and timing of approval/operational 
start-up of charter. The following statement addresses several issues, which 
the district requests the State Board of Education consider when gauging the 
impact of this charter application on the Houston Independent School District. 

NUMBER OF SCHOOLS OPERATING IN AREA 

While an individual charter application, standing alone, would probably have 
limited impact on the Houston Independent School District, the concentration of 
open enrollment charters in our metropolitan area is having a cumulative 
impact which is significant. 

The result of continued approval of applications from the Houston area is to 
clearly establish a disproportionate impact of open enrollment charters on public 
education in Houston. Allowing nearly 40 open enrollment charters approved by 
the SBOE to be located in a single school district establishes nearly 20% of the 
state-approved charters in HISD. Currently HISD's student population 
represents 5.5% of the state student population. Approving additional 
applications would effectively increase the percentage of the state-approved 
charters within a single school district. 

LOSS OF STATE REVENUE 

The loss of students from the Houston Independent School District due to the 
existence of multiple open enrollment charter schools is increasing. During the 
1999-2000 school year, approximately 6400 students from HISD enrolled in 
open enrollment charter schools. This loss of students equates to 
approximately $25.6 million in state revenue. 

With the addition of several more open enrollment schools for the 2000-2001 
school year, the district estimates that a total of 8,000 students will enroll in 
the charter schools in the Houston metropolitan area. This number of students 
equates to approximately $40 million in state revenue. 

IMPACT OF APPLICATION/APPROVAL/OPENING OF CHARTER SCHOOLS 

The Houston Independent School District, like all others in the state, develops 
and adopts a budget for the school year during the summer months. This 
budget is based on the most current estimates of student enrollment and state 
revenue anticipated for the upcoming school year. Open enrollment charter 
applications which are considered and granted by the State Board of Education 
after the local district's adoption of a budget affect the district in at least two 
significant areas: anticipated revenue to support the educational program 
and contractual obligations to teachers. The district appreciates the SBOE's 

-
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cooperation in not approving new open enrollment charters after our April notice 
date. 

If the students who leave to attend the charter school did so in neat groups from 
one particular school, this issue would be more manageable. However, a class of 
22 does not leave the district intact and move to the charter. Rather one student 
from this class and one from that school make the individual decisions, which 
comprise the enrollment of the new charter school. Those individual decisions 
mean that no one staff position can be identified for elimination, but instead 
must be maintained, actually increasing the financial demand on the district's 
reduced funds. 

It has been suggested that enrollment of students in charter schools does not 
impact a district's financial situation since the district has fewer students to 
educate. Unfortunately, that is not the case. The district loses the full cost of the 
student, despite the fact that there is no reduction in the demand on the district 
to keep classrooms open, lights, air-conditioning, and heating turned on, 
teachers on the job, supplies purchased, etc. The average cost per pupil 
includes the costs of special education and bilingual education, yet the open 
enrollment charters receive the total amount regardless of whether they serve 
the more costly students. 

Therefore, we are requesting that the State Board consider the concentration of 
charter schools in Houston prior to approving additional charters for the 2001-02 
school year. 

... 
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RFCEIVED 

SEP 252000 

Statement oflmpact CHARTER SCHOOLS 

N,un~ of the Charter School: ZOE Learning Academy 

Check the appropriate response h.law: 

'TIle proposed open-enrollment charter school il not expected!O adversely impact the school 
district to a significant degree, 

_lL 	 The proposed opeu-enrollment charter school (amendlnenl) i§ expected to impact the .chool 
dh;t:rict ,in the folJov.ing manner: 
(Desertb.: the impact I" Ihe space ,,_low ""d/or atlach any supporting docummtation.j 

Aldine ISD is under a federal court order to desegregate 

our schools. The effect of non-African Americans leaving 

our district would impede our ability to achieve goals for 

student demographics in our schools. Also, the loss of 

revenue from declining enrollment would be devastating. 


ALDINE ISD 101-902 

(District Name) (Counly-District Identification Number) 


14910 ALDINE-WESTFIELO ROAD, HOUSTON TX 77032-3099 

(District Address) 


~_'~ __R_I_C_K~O_G_D_E~N~~~__~__ 

~tii"r.of;!re~ (Print Board President's Name) 


fV)IJjJ{fl41~ M. B. DONALDSON 


(Signaum: of Superintendent) (Pdnt Superintendent's Name) 

2Bl-449-1011SEPTEMBER 19, 2000 

(Phone Number) 
(Date) 
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RFCE!VFD 
SEP 2 C 2000Statement of Impact 

CHARTER SCHC:::,S 
Nam.. of the (harter Senool: ZOE Learning Ac:,demy 

Check the appft}priat~ respo/lSe helow: 

The proposed opcn-enrollment charter school i! .!!.!!! expected to 3dversely impact the school 

distn.ct to " significant degree. 

The proposed open-entollment charter school (amendment) 1£ IlKpe~'t"d to impact the .chool 
diHtnct .in the following manney: 
(Desarille the impact in the space b~[ow ,md/or attach any .,upportlng documentotion.) 

, .J 

Klein Independent School District 101915 

(District Name) 

S Road, Klein, 

strict Address) 

(Collnty,District Identification Number) "--~ 

TX 77379-3299 

Douglas W. Lyons, Jr. 
(Print BoaId President's Name) 

Dr. Jim Surratt 

281.655.6100 


(Phone Number) (Date) 
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REC~I\Il=O 

Statement oflmpacl 

AUG 292000 
r,~ , > • 

vn;.';,·~ ! "-", : ; .. ' 

Nlune "nhe Charter School: ZOE Learning ACl,demy 

Check th,' appropriate ,esportSe helow: 

Tl1c proposed open.enrollment charter school ~ J!!!! e>:peeted to adversely impact the school 

district to a signiliclInt degree. 

XX 	 The propos"d opou...,nrollment charter school (amendment).i§. expected to impact the school 


district in rhe following maoner: 

(Describe the impact in the space he/ow .",(//0' attach ,my .mpporting documentatioTl.) 

negatively impact student enrollment 

101-90 3 
(County-District Identification Number)('0 (DislIj.ct Name) 

(Phone Number)(Date) 

(~tr= of Superintendent) 

<JIZZ I~o 

77072 

James F. Smith. Ed.D. 
(Print SuperintenJent's Name) 

2814988110, ext 2000 

ti79 
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STATEMENT OF IMPACT RECF=!VEf 
AUG 312000 

ZOE Learning AcademyName ofProposed Charter School: CH;1,trrE"=! SCHOOLS 

Check the appropriate response below: 

o 	 The proposed open-enrollment charter is not expected to adversely impact the school 
district to a significant degree. 

The proposed open-enrollment charter school (amendment) is expected to impact the 
school district in the foUowing manner: ' 
(Describe the impact in the space.be/ow and/or attach aI9' supporting documentation.) 

The open enrollment charter school due to its location in the 
district would be entitled to a distribution of funds from the school 
district for any student who resides in the district and atte~ds this 
charter school. , : 

This charter school would also be entitled to a portion of th",' 
district's transportation allotment. North Forest, due to its ',' 
present financial condition is not in a position to have any of its' 
funds reduced and/or re-allocated to a charter school. 

--.' 

.... ' 

North 	Forest ISD 101-909 

(District Name) (County-District Identification Number) 

10721 Mesa Drive, Houston, Texas 77078 

(District Address) 

Fran Gentry 

(SIgnature ofBoard President) 	 (print Board President's Name) 

Gloria S. Scott, Ed.D. 

(print Superintendent' s Name) 

(713) 	 633-1600 

(phone Number) 

.. 
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Statement of hnp act 

Nmn" (lfthe Charter School: ZOE Learning Academy 

Check~appmpriar. response hclow:

L 	 'TIle proposed op~"I1.enrollrnent charter school ill not ",,-peeted,to 3dversely impact the school 

district to " siglliflC<Utt degree, 

The proposed opeu...,nrollment charter school (amendment) ii expected to impact the school 

dh,.trict ,in the [oUm,ing maoner: 
(DeSGrib< the impacT in Ihe 'p",ec bulow <mdior attach <my ,'''ppoYting documentation.) 

"-.J 

. '-, 

(County-District Identification Number) , . (District Name) 

\ln1 :5:\y"e+ ()a.lep6. '-?o..rv.. I YM~ '1'1M'1 m~ 
\1\ r\r., (District Address) 

- .~ 

.~~~~~~~= _~LM~r~.~,)~ff.~~~M~i~\\~a~__ 
"",,.,,,,10 e ofBoard President) (Print Board President's Name) 

(Pdnt SUPermtell fs Name) 

(Phone Number) 

" 
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Statement ofImpIl.t J RECEIVED 
AUG 292000 

NlU\1~ of the Charter School: ZOE Learning Academy 

Check th~ appropriate res po...... helow: 

TIle p[oposed open-enrollment charter school i£ not ",,-peeled 10 adversely impact the school 

district to a SignifiC<Ult degree. 

The propo.~d open-enroll,l1lmt charter school (amendment) i£ expected to impact the .chool 
dh;trict in the follov.ing manne.,·: 
(Describe th. impact in Ih. spflce bdow aWor attach any .",pporting documentation.) 

a (District Address) 

~..,~ 

101-914KATY ISD 
(County-District Identification Number)(District Name) 

~"-', 

6301 SOUTH STADIUM LANE. KATY. TX 71494 

____~JyO~E~M~_~ADWWAM~~~__~----
(Print Board President's Name) 

T.EONARD MERREl.!. ED D 
(Print Superintendent's Name) 

281-396-6000 
(Phone Number) 



,-' . . 
SPRING BRANCH INDEPENDENT SCHOOL DISTRICT 

Harold D. Guthrie. Ed.D., General Superintendent P.O. Box 19432 
Houston. Texas 77224-9432 

Phone: 713-464-1511 ext 2339
Wayne F. Schaper Fax: 713-3654861 

Executive Director for 
Administration RECEIVED --.......

SEP 0 82000 

CHARTER SCHOOLS 
August 28, 2000 

Texas Education Agency 

Document Control Center 

Room 6-108 

1701 North Congress Avenue 

Austin, TX 78701 


To Whom It May Concern: 

Enclosed is the Statement ofImpact for the proposed charter school, ZOE Learning 

Academy, located at 6701 Cullen Blvd., Houston, TX 77021. The proposed open

enrollment charter school is not expected to impact the Spring Branch Independent 

School District. 


If you have questions, please call my office at 713-464-1511, extension 2339. 

Sincerely, 

J-'i~&tf.v--
Wayne F. Schaper 

Executive Director for Administration 


Enclosure 

dk 
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RECEIVED 
Statement ofImpatt 

SEP 0 82000 

Name ,nthe Charter School: ZOE Learning Academy t.::HARTc." ,-" ...riUOLS 

Check the apprQpriat~ response helow: 

.l 'TIle pCDpOlied open-enrollment charter school ~ not expected to adversely impact the ",hool 
district to a sigllificllnt degree. 

The proposed open-<!%lJollment charter school (amendment) !! expected to impact the school 
district .in tho following 1l1llClJ1Cr: 

(Describe the impact In the space b~low ,'l'I<ilor atl£lch cmy ,mpporting documentation.) 

.I

'.'.1 

" 
Spring Branch ISD lOJ -920 

(County-District Identification Number) (District Name) 

955 Campbell, Houston, TX 77024 

adress) 


~~~~~~~~~~~~==. __~~Brandon C. Coleman,(Print Board President's Name)Jr. 

Hal D. Guthrie, Ed.D. 
(Print Superintendent's Name) 

8/28/00 713-464-1511. ext. 2339 

(Phone Number)
(Date) 
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