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oate of Receipt by TEA: ______ Date of Coomillatl Review: 
Date of SBOe RevIew: ---- 

_Approved NotApp~ Beginning Date of Oparaflon: 

Application for Approval of an 

Open-Enrollment Charter 


Instructions: The op8f1-enrollment charter proposal must be submitted In contractual 
fonn Including, In ilia onler of the items below, lIIese seme components, Altach the 
following after the answe~ to the questions below: (1) signed facilities agreement (2) 
evidence ofparentaVcommunity support for the proposed charter. end (3)documentation 
of non-profit status. 

Submit two copies of the completed application with attlJChment& to the Texas 
Education Agency, Document Control Cenhlr, 1701 North Congress Ave., Austin. 
Texas 78701. For assistance, conhIct the Dlvtsion of Charter Schools at (512) 463
9575. 

Chief Operating Officer 
of Propoosed Charter: Tanis L Stanfield Tille: PrincipaVDirector 

Name of Sponsoring Entity: ...;Co=rn..:..:9;:1;u:::e::s:;:.t:...;AI:::;Ii:::a::;nce::::.::..________ 

The applicent Is an "eligible entily" under Ih8 foIkMIIng catagory (check one): 

_ an institution of higher educaHon (TEe 61.003); 

_x_ a tax-exempt organization [ 501(c)(311; 

_ a privatelindependent institution of higher education (TEe 61.003): 

_ a governmental entity. 


Sponsor Address: 31089 Quinn Road City: Tomball 

Zip: 77375 Phone Number: 281-351-0724 FAX: 281-351-0724 

Type of charter sought: 
(check only one) 

/an open-enrollrnent charter under 
TEC 12.1011(a)(1) 

-'-  an open-enrollment charter under 
TEC 12.1011 (a)(2) (75% rula) (applicants for this 
charter must complete additional question #10 and 
sign the additiooal assurance found on page 30.) 

Name of Proposed CharfM School: COMQUEST ACADEMY 

Date of proposed opening: January or August 1999 
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Charter Site Address: .--..:4.::.0.:,.1.=O;;.;xt:;;.;O;..;.rd.::.--,-_____ ClIY: Tomball· 

Zip: 77375 Phone Number: 281-351-0724 FAX: 281-351-0724 

ComIspondence Address: .;:.3;..:1,;::.0.:.89.:.....:Q:..:u:.::in:.;;n_R_o_ad________~_ 

City: Tomball, Texas ZIP: 77375 

Grade 9-12 InHlal Est. MaxImum45
Levels: Enrvllment: Enrollment: 70 

------~ ------- ------ 
The cI1anar wiH primarily serve an area that Is geographically: _x_ urban 


suburban 

--X rurai 


The proposed char1ar will be located In State Board District _1"",S,--_,(number). 

In succinct terms desalbe the proposed sc:hooIlncludlng grade levels offeled. student 
. populations served, educational focus and any other essential cI1aracterls!ics. For 

example, "The Seventh Avenue Charter School Is designed to recover atudenbl who 

have dropped out of high school and prepare them through voeatIonal training to be 

productive contributors to society." 


Comquest Academy is designed to prevent "high-risk" students from becomining "at-risk" 

students. Comquest will accomplish this by developing an integrated curriculum set up to givi 

students the most benefit for their efforts. In the end these students will have broader horizon! 

and hope available as they make their chojces about where thein8feams carry them and the 
positive effects they will then have on society by being a true co buting member. 


Indicate the approximate percentage of each student populallon In as many categories 

as are applicable: 


_ pre-kindargarten; 15~1 education; _ migrant; 

20~lXInomlcaUy disadvantaged; ~Iimited EnglIsh proficiency; 

-1.Q~ 10"At-ac0vered dropouts; 20%81 risk of dropping out; 

~reqnant or parent students 10% other. "high-riSk" students who are falling through the 

"'note-these s~ent populations cracks but do not qualify for programs that offer help 
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[1) Give the long range vision (5-10 years) and 
the goals (of at least the first year) of the school. 

Comquest Academy (CA) proposes to build upon its 29 years of expertise 
working with youth to establish a core educational opportunity for "high
risk" students (students who are falling through the cracks but do not 
qualify for programs that offer help), and an opportunity to learn 
relative job skills. 
Experience that involved working with the various populations of students 
ranging from bilingual, limited-english speaking, migrant, early childhood, 
special-education (all populations) as 	 teacher andgifted and talented 
administrator as well as has having This experience 
was gained from working in the barrio's of San Antonio, to the Ward and 
Acres Homes area of Houston. 
One of the most beneficial and influential experiences for the author was 
years of 4-H, the Motto being "Learn by Doing", and learning to begin 
projects and see them through to the end. This is a difficult initiative to instill 
in students but necessary to begin a task and achieve a product or productive 
end. The author's experienced-based knowledge has facilitated refining 
teaching strategies and the ability to set up programs that achieve the most 
return for time/effort invested, this is very important for "high-risk" learners 
who need justification or relevance for tasks. 

Comquest Academy's Program 
• 	 CA's program will initially be set up for grades 9-12. 
• 	 The program will begin with a small population of45-70 in the first year, 

possibly two. 
• 	 We expect to grow to a school serving from 150 to 350 students at the end 

of five to seven years. Bigger is not necessarily better for education 
therefore our vision is to keep our school smaller, not more than 350 
students, more personable and concentrating on academic growth instead 
ofnumber growth. 

• 	 At the end of year two or three we will consider expanding our grade 
levels to include grade 7 and 8. This would enable us to get an earlier 
start on basic skill mastery and to guide the students abilities to employ 
the skills. 
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• 	 This program is scheduled tu start up in January of 1999 or August of 
1999. 

• 	 CA's academic program will address the Texas Essential Knowledge and 
Skills covered in the Texas adopted curriculum. 

• 	 CA's jobs skills program will involve developing skills and discipline to 
meet a program developed by business friends of CA. 

The most pressing goal is to prevent students from becoming casualities ("at
risk") of a system that does not address difficult transition periods for 
students. There are some students who need an opportunity to get back on 
their feet when they are victims oflife events beyond their control. CA would 
offer a nurturing environment for all students but especially those "who get 
knocked down," so to speak, so they can get up again. We want them to get 
up again, we want them to aspire to develop life long skills and abilities so 
they are not only getting a core curriculum education but job-skills training. 

Goals for success 
• 	 Nurturing relationships with companies that can help make our mission 

successful, so that we offer our students a chance to meet people and go 
places that will serve as resources for them in the future. We want them 
to feel comfortable aspiring for success they might have only dreamed of 
Community contacts with Compaq, Hughes-Christensen, Progressive 
Pumps, Delta-Controls, Anadarko Oil, and Southwestern Bell, etc. to 
mention a few have been made to assist this charter school in developing . 
valid in-house skills and jobs training programs as well as possibly offer 
future employment to our students who have satisfactorily demonstrated 
marketable job skills acquisition. These businesses will send 
representatives to visit our students, make presentations and provide tours 
of their operations to our students. 

Long range vision-to see the list of companies grow and the jobs skills 
program grow. 

• 	 Offering the quality education that would enable students who aspire to 
continue on to college as well as the opportunity to excel as their ability 
dictates, not as the system dictates. We want our students to see passing 
TAAS as only the beginning of their successes. 
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Long range vision-to continually increase the utilization of programs 
in place with area colleges so that our students can get college credits 
during high school, to promote the students thinking toward 
preparing for college or continuing to improve their knowledge base. 

• 	 Small size would give CA the advantage of growing with the students and 
community it serves. We realize that often there is a window of 
opportunity to reach our students and once it is passed, it can be forever. 
To move at a snails pace in developing programs to meet the needs of our 
community and address societal changes is to miss the window of 
opportunity, especially with the technology of today. Growing with our 
populations and modifying our programs in a timely manner is to the best 
advantage of the students we serve. Student populations differ frequently 
from year to year which requires being flexible to meet the students needs. 

Long-range vision to grow academically, to make modest size 
increases, to grow technically so that our skills keep pace with 
employability demands. 

• 	 Making the schools the best that they can be will be our constant mission. 
We realize there are essential components to teaching difficult populations 
the essential skills. One of the most essential is employing personnel who 
choose to work with these students. If students know you are working 
with them because you choose to, they will work harder for you. 

Long-range vision to employ and keep personnel who work effectively 
with our particular populations. 

• 	 Teaching students to be teachers develops discipline and being able to 
relate to the teacher's task. The author found it also fosters students 
maintaining discipline in the classroom. A great benefit is that students 
don't realize they are sharpening their own skills while helping one 
another learn, the student-teacher develops an interest in seeing the 
students they have helped succeed, and we hope desires to teach as a 
certified teacher one day. 
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Long-range vision to entice.students to want to be teachers, to develop 
a very useful skill, any-where they may work, to learn to teach their 
own children some day. 

The author of this document currently works in an alternative school setting 
with a student population of Pass and Discipline students. Pass students are 
striving to make up years lost to failures in school. Discipline students are 
sent to our school for various discipline problems they have had on the other 
regular campuses. It is often difficult to tell the students there for Discipline 
apart from the students in the Pass program. . Students frequently become 
discipline problems when they are in over their heads in academics. They 
never got the basics down, and their way of coping with this is to lash out at 
authority. Students are there because the regular classrooms on the 
traditional campus are not structured enough, other students are angry about 
traumatic events in their lives and take it out on their teachers. 

To employ staff that desire to work with these students is critical. If their 
needs are not met the students behavior gets worse and they start suffering 
stronger consequences for their more serious actions. The students become 
angrier, and you can observe a rapid spiral downward for these students and 
their relationship with the schools, and society. They seek out other students 
who are battling it out with the schools and before you realize it has happened 
you have a gang of angry youth. More times than not this situation is 
avoidable. The author has found that you pay now by intervening before you 
have an out of control student. The alternative is to pay later by being the 
victim of crimes committed by such a student and then you pay to keep the 
student in prisons or jails. 

Short term and long term vision of the author is to operate a campus for 
our students that addresses Individualized Learning Styles in the three 
modalities auditory, visual and kinesthetic. 
Experience has taught us fIrst hand that teaching using these modalities and 
teaching to the Individuals Learning Style improves learning. 

We have a belief and that is: an ounce of prevention is worth a 
pound of cure - a pound that often has little, if any, positive 
effect because the pound ofcure is a day late and a dollar short. 
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Working man alternative setting has reinforced the fact that some students 
are not going to be successful in traditional school environments, they 
require and can be successful in a smaller-nurturing setting where they 
cannot be overly-stimulated and negatively influenced. 

The author currently works with the alternative program in Tomball 
Independent School District. The district has reviewed the alternative 
program and has determined that their program will be more effective if the 
students come to them earlier, grades 5-8, for a skills building program. This 
is a valid conclusion. However, there is a population of students that are 
currently high school or entering high school students that feel great 
apprehension about being sent back to a setting they have found was not a 
match for them. This change of program means they must return to the high 
school where they will be in bigger classes, with the students who have 
strong negative influences over them. The students who currently attend this 
program are very concerned about how they are going to succeed back at the 
regular campus. The fear expressed by some of the students of returning to 
the traditional campus turned to despair at the end of last school year, such 
that several of the students are considering dropping out, or waiting until they 
turn 17 to take the GED. Their fear is also valid. They cannot cope with the 
numbers, over-stimulation, peer influence or the faster paced academic 
demands. They know they will be drawn like a magnet back into trouble and 
problems, they feel inadequate to battle. 

The author was asked, by the students, to speak to persons who might 
reconsider this move, the author did and this reconsideration was not a 
possibility. Therefore, the motivation to begin a charter school, to address the 
growing numbers of this student population, was born. Just as a parent would 
strive to get help or solutions for a sick or drowning child, the author feels 
compelled to answer the needs expressed by these students. 

Some students in this population are more experienced and world-wise than 
their peers and have valid reasons to expedite their schooling. They would 
not be good influences for the general populations on the regular campus. 
Some are the equivalent of forcing a round peg through a square hole, they 
don't fit and don't want to fit. Others still hate school, don't want to go, see 
no relevance in school and make everyone else's school experience miserable 
because they are forced to be there. 
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The author of this proposal has been very successful with this population, and 
proposes to offer a program to effectively address the educational needs of 
the majority of this population. CA would like to fill the gap that is being 
created by the restructuring of the old program that was in place in the 
alternative campus in Tomball Independent School District, and take those 
students that were in the Pass Program and offer them alternative 
opportunities. With a hand picked dedicated staff and personnel who like 
working with this population and are committed to this undertaking-this 
program will achieve its goals .. The academic program and job-skills program 
that will be developed and implemented are discussed in question number 3. 
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[2] Describe the governing structure of the open
enrollment charter, including board composition, 
selection process and responsibilities describe the 
role administrators, faculty, parents, students, and 
members in the leadership and decision-making of 
the school. 

The governing structure of the open-enrollment charter· will be composed of a board of 
five members. Each of the board members will head a committee including a finance 
corrunittee, budget committee, and election committee. 

Charter Schoo I Principal 
Faculty Representative 
Parent Representative 
Community Representative 
Community, faculty, staff, or parent 
Representative 

The board will be made up ofCA affiliated members who indicate in writing their desire to 
serve on the board, an election committee headed by one of the CAC board members will 
review letters of interest and resume's of the members. The committee will present a 
slate of qualified applicants to the board for approvaL These qualified applicants names 
will be submitted to a meeting of the parents, teachers, and staff of the school for a sealed 
vote election. The election committee will count the votes. 

A Parent Advisory Committee will meet with the principal to discuss the vision of the 
school and to have their input on the vision and direction of the schooL At this time 
suggestions or concerns raised from the suggestion box will be discussed. 

Faculty meetings will provide an opportunity for faculty involvement in decision-making 
of the schooL The CA Board faculty representative will report back to the faculty any 
relative information. 

The students will have an organization formed by the students, sponsored by a CAC 
faculty or administrative member to meet and elect a representative that may attend the 
CA Board meetings and request an opportunity to address relative issues. 
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[3] Describe the educational program to be 
offered, including the required curriculum under 
the Texas Education Code(TEC) #28.002, and 
student attendance requirements: 

Curriculum tied to vision and goals 
One of the most exciting facets of the education we will offer at Comquest Academy will be 
the opportunity to offer job-skills. These job skills will be developed through an assembly
operation, and packaging operation that Compaq friends of our school have offered to 
help set up. One of the managers from Hughes-Christensen company has offered to help 
develop a job-skills training program that will prepare our students for work in a 
manufacturing work environment, with the possibility of offering employment to those 
who have proven acquisition of the necessary skills. 

Comquest Academy (CA) proposes to build upon its 29 years of expertise in serving 
various educational populations by taking our experienced-based knowledge to refine 
teaching strategies and offer programs that achieve the most return for time/effort 
investment. 

Addressing Different Learning Styles 
Teaching to Individualized Learning Styles will be an important component in the 
instructional prngram at Comquest Academy. CA's aim will be to serve the "high-risk" 
population. "High-risk" would be defined as those students who are falling through the 
cracks but do not qualify for programs that offer help and yet need special services. 

Innovative and varied instructional practice, examples 
Working in alternative settings at present has helped us realize some students are not 
going to be successful in traditional school environments-they require and can be 
successful in smaller-nurturing settings where they cannot be overly-stimulated and 
negatively influenced. Other "high-risk" students require help in coping with difficult 
home"situations, or traumatic events which can result in the student quitting school 
unnecessarily. Experience has taught us that teaching using the three modalities: 
auditory, visual and kinesthetic improves learning. These techniques coupled with 
teaching concepts that are relative to the students lives engages learners interests longer 
and enables them to apply the acquired learning. Adapting learning to a recipe-type step 
by step procedure also prevents the learner from becoming over-whelmed with 
information. Integration of subjects has also proven to be very successful tool with the 
"high-risk". This can be as simple as reading a recipe and following the step-by-step 
directions which produce a product, two subjects reading and math are integrated into the 
teaching of this assignment and could be extended to chemistry/science, writing(describing 
the product, for example), there are creative ways of making the learning enjoyable, 
nurtu~jng and relative. 
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Our experience has seen these teaching strategies prove themselves with significant 
percentage increases in TAAS performance/students passing who hadn't passed before. 

While computers will serve as a tool for skill practice, writing practice, to teach students to 
use programs, internet and develop research skills, CA will be conservative about 
computer-assisted learning labs, experience has taught us that the "high-risk" popUlation 
has spent much oftheir lives sitting in front of a screen and has had little opportunity to 
develop socially or in their ability to interact appropriately. Computer labs at our current 
school have suffered frequent sabotage, and disablement by students so they would not 
have to work on them. Even GED students resented the individualized programs taught 
by a computer and faired much better when assisted by instructional staff. 

Reading will be a very important focus of our academic program, it is the key to learning, 
our advisor from Hughes Christensen says many of their production problems stem from 
persons in the work place who do not read instructions or have problems understanding 
them. Our reading will be tied to the relevance in our lives today and after public 
education. Experience again, has proven if reading is enjoyable and non-tbreatening, 
even students who "hate" to read discover they like it and are proud of reading material 
only tbe "smart" kids read at the traditional campus. At the alternative scbool the author 
found newspaper articles of high interest to the students, the students practiced reading 
and summarizing a series of science-related articles about mutated frogs. The students 
defined the words from the articles tbat had never had relevance to them before. Several 
ofthese students live near ponds and began checking for mutated frogs tbere. Tbese were 
not highly motivated learners but when information is relevant tbey too will willingly 
participate. 

Provision for special populations 
This was a strategy to demonstrate how we constantly use the skills the T AAS tests for. 
This was subject integration of science knowledge, writing a summary (englisb), 
vocabulary usage, and spelling-they took a spelling test over the new words, and using 
resources. Tbese strategies work for special education, limited english speaking students 
and unmotivated learners. Teachers will make every effort to give students of 
language or other special needs appropriately modified assignments. 

Satisfactory assignment completion will be tied to a reward system--visual charting of 
student accomplisbments to motivate learners and aide student's transition into 
appreciation and realization that the ultimate reward is the learning itself. For 
satisfactorily completed subject assignments the students earn time to work crossword 
puzzles, jigsaw puzzles or work on a group project, for example, drawing a large picture of 
Scrooge from the cover of the book, The Christmas Carol for our display art. 
These strategies also belp subtly rebuild student confidence and fosters a rejuvenation of 
student trust in persons of authority. To see that authority as those who will leave no 
stone unturned endeavoring to assist the students in maintaining a track of consistent 
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progress, success, and development into an employable, worthwhile, contributing member 
of our society. 

Attendance goals and strategies 
CA will meet and exceed the state's attendance statistics for this student population. 
Attendance of the students in the author's program was excellent, especially considering 
the backgrounds many of these students come from. When the high-risklat-risk student 
population is learning valid information and the classroom is well managed, student 
attendance is good. For the duration of the author's teaching career this has been the 
case, no matter if it is the Fifth Ward or Acres Homes in Houston, the barrios of San 
Antonio or the 95% 'BilinguaIlESL population of Gordon Elem. in Houston Independent 
School District (some of the 5th grade students taught there were missing their roofing jobs 
to be at school) 

From the onset of opening attendance will be addressed so that the importance of it is 
stressed to everyone concerned. 

To address attendance problems the CA will work closely with the parents, if this attempt 
after numerous tries is not successful, there are resources and avenues to call on for 
assistance with this problem. 

[Our mission statement: SCHOOLABILITY IS EMPLOYABILITY. Our mission is to 
provide both a setting and professional staff that create a positive and safe environment so 
that the probability of success in schoo\{many times a first successful school experience} is 
maximized and in turn maximizes success in the workplace.! 

Who wins? 

(1) Student. Fear offailure is replaced by experience of competency 

(2) The community. Instead orthe community supporting non-productive and possibly 
even dangerous individuals these individuals are productive and contributing members of 
the community 

(3) The employer. Students contribute to the advancement of the workplace while 
advancing their scholastic standing 

(4) The Staff. The reward of interfacing student, community, and workplace success 

Comquest Academy will serve students grades 9 through 12. IfComquest Academy sees 
the need CA would expand to serve grades 6, 7, and 8, if there is space available. The 
advantage would be getting to the students earlier to improve skills and maintain them. 

Comquest Academy will emphasize an educational methodology that 
• addresses multiple learning styles 

J 
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• 	 places learning in real world contexts 
• 	 focus on skills that enhance the employability of our students-teamwork, good 


decision making and problem solving skills. 


The first year of operation CA proposes to enroll from 40-70 students. 


Management of time, stress, and anger will be integrated into instruction. This 

information will help students understand how management of these can enhance 

learning. They will also realize ways they can improve their learning processing skills, 

and reduce the negative influence stress or anger for example has over their success. 


Students will develop stronger skills for coping with peer pressure toward drinking, drugs, 

gangs, and attitudes toward parental or school authority. 

Teens dealing with traumatic events in their lives will have an opportunity to address 

these issues and discover ways they may be able to effectively cope. 

Teens with academic hang-ups will be given an opportunity to overcome those hang-ups 

and learn to take it one step at a time. 


Charting of student progress will be encouraged to provide a visual measure of student 

progress for self-evaluation and learning to aspire to reach higher goals and for those who 

need additional help to seek it. A reward system will be incorporated to acknowledge 

student success, efforts and encourage the student to reach for extended growth. Students 

will be encouraged to seek out other students with skill strengths to help them achieve the 

mastery of problem skills. The climate ofthe classrooms will be one of non-threatening, 

students encouraging other students, and celebrating victories others experience. 


A Student Support Team (SST) will meet to discuss students who may have special needs 

or to share positive progress of students, as well as other student issues. This team will be 

directed by the counselor and will be an avenue for addressing tardies, attendance, or 

other concerns for other staff to be aware of, meetings will be set up by the counselor to 

meet at least 4 times a month. 


Curriculum 


Texas Essential Knowledge and Skills 

The curriculum will include the required core curriculum for the State of Texas, language 

arts, math, science, and social studies, as the starting points for instruction, enhanced by 

creative teaching strategies. This curriculum covers Texas Essential Knowledge and 

Skills. Appreciation of music, dance, theater, art, health, computer technology and 

physical education will be integrated into the core subject instruction. Job-skills 

preparation {resumes, interviews, application, presentation, etc.,} 


Job-skilIs{computer programming, computer-assembly, landscape, child care, real estate, 

auto care, cosmetology, construction, etc.,) Life Skills{pet care, travel, budget, cooking, 
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insurance, mortgage, etc.,}Social skJlls{anger-management, emotional management, etc.,} 
Problem-solving skills, appropriate-interactive skills, etc. 

Language Arts: 
The curriculum is literature based. Vocabulary, spelling, grammar and comprehension 
skills, are integrated within the literature program. Writing will include being taught a 
basic recipe which will be expanded until the student has developed the strengths to write 
about subject assignments independently-successfully. Communication skills speaking 
and writing will be developed so that student may successfully make presentations using 
appropriate tools of technology. As students develop these skills there will be 
opportunities for valid experience working in teams, or groups to take projects--be self
directed and produce a desirable outcome. These are skills being expected in businesses 
today and are skills we expect our students to acquire. 

Reading assignments will include books about different races and their struggles to 
overcome barriers in society. These books will be read, and discussed in class to offer 
students a chance to explore attitudes and their need to change as the barriers came down. 
Discussions about barriers and attitudes of today will be teacher supervised and directed. 

Science: 
The science curriculum would emphasize hands-on experimentation, problem-solving, 
methods analysis and functional knowledge of scientific phenomena. The multi-sensory 
approach facilitates experiments, field trips, visits from guest scientists, local experts, 
exploring National Geographic, etc., newspaper, internet and student presenters for an 
extension of learning and understanding of concepts. Reading, interpreting, analyzing 
information would be skills frequently developed from basic to more advanced for . 
mastery. Building an information bank and library of relative articles relative for 
improving life, subject knowledge, and relative to employment possibilities will be an on
going project ofthe science department. Science is relatively and easily integrated into the 
teaching of the other subject areas. 

Environmental Education: 
CA would teach responsibility toward the health of our planet and cities. Hands-on 
projects would serve as a means of becoming aware of the critical relationships between 
man and the natural environment. Scientists and persons who work in industry would 
share knowledge of the delicate balance between industry and protection of the quality of 
life we must have to survive. CA will plan at least two projects a semester to promote 
environmental education, community goodwill and serve as an example of ways, we, as 
individuals can contribute to the health and welfare of our community. Students would be 
responsible self-directed team to plan, organize and involve our whole school in this 
endeavor. 
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Mathematics: 
The math curriculum program is based on major mathematical ideas and concepts-and 
their connections relevant to everyday life. Throughout all mathematics, the concepts of 
numbers, operations, logic and graphics are sustained. Math concepts will be 
strengthened by offering periods of basic skill reinforcement for better performance results 
as concepts progress. Math will be integrated as appropriate as frequently with the other 
subject areas to reduce the fear man: students have toward math. Students will 
understand math's relevance in our everyday lives by exposures to learning to budget, 
how to finance a car, etc., what is involved in buying a house. 

Social Studies: 
Interrelationship between the past, present and future will be integrated into all 
curriculum subjects. Discipline integration includes the historical significance of science 
and math and their advances which permit and encourage technical advances. The 
curriculum is based on instructional units. This curriculum develops the understanding 
that history and social science are about real people in real places. Social Studies would be 
integrated into the teaching of other subject areas as possible. 

Culturally inclusive, respectful curriculum 
Students will research and discuss leaders from all races and their contributions to society. 
Displays will be visible ofthis effort to share with the school. The students will participate 
in a cultural study of foods from the backgrounds represented in class and our 
neighboring countries. 

Extracurricular Activities 
To address extracurricular activities for the school, many of our students will be interested 
in going to jobs after school. Those who will not be will be given an opportunity to sign up 
for a golf team, or a track team, and perhaps a debate team the first year. In future years 
we would expand this as funds and interest dictate. 

Special Education 
CA will operate in a way that addresses individual learning styles. The author of this 
proposal has extensive Special Education experience and understands the ARD process, 
IEP's, FAPE, due process, and services for expelled students. The author is presently 
working in an alternative school with students who qualify for special programs, and has 
been an Administrator in charge of Special Services for schools in Houston Independent 
School District. A counselor/diagnostician will be a part of the staff of CA and will 
monitor for CA's compliance with state and federal mandates. 

Disciplinary Concerns 
Teachers will be expected to employ structured, well-managed, nurturing, and high 
interest teaching strategies in their classrooms. Since the author currently works in an 
alternative setting and understands that realistically there will be times when a students 
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The appropriate discipline procedures would depend on the problems that the student is 
causing, and if the conduct threatens the safety and welfare of the other students. There 
are procedures and guidelines addressed for these in the school's Code of Conduct book 
which CA would develop. There are also guidelines that dictate appropriate action by the 
school. These procedures are understood and would be followed by CA. 

For general talking or minor misbehavior the teacher would follow this guide. Teachers 
will have posted classroom conduct expectations . 
•The procedures that the author has found effective is to assume for the first time the 
student lacks experience with a teacher who expects compliance with rules and the codes 
of conduct in the class . 
• The teacher speaks to the student in private to emphasize class conduct expectations. If 
there is a second occurrence the same day, the teacher should again address this in private 
with a warning . 

•The teacher should also keep records of the conduct and the way it was handled . 

•If there was a third time the same day, the parents are called or teacher may opt to take 
student to talk with the principal about what the school conduct expectations are and 
consequences for noncompliance . 

• If this does not help, isolation from the other students would be another avenue . 

•If parents have not been called this would be the next step and a discipline write-up. The 
principal decides based on the teachers attempts the most appropriate action . 

• The Student Support Team should meet to discuss possible interventions. The authors 
experience has been that usually the student is tired by this time of his off-task or 
inappropriate behaviors being addressed and will settle down to be on task most of the 
time • 

•If not the district guidelines should be reviewed for appropriate steps from there. 
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[4] Describe the accountability measures the school will 
use to evaluate student performance. 

(a)Identify the specific levels of student performance on assessment instruments adopted 
under TEC Chapter 39, Subchapter B, that constitute acceptable performance for the open
enro llment charter: 

Students in the open-enrollment charter will take the exit TAAS test. We will achieve a 
passing rate that meets or exceeds standards for the selected student population. 

(b )Describe any additional accountability provisions in addition to those required under 
Texas Education Code, Subchapters B,C,D, and G, Chapter 39, by which the performance of the 
open-enrollment charter will be addressed: Provide the deadline or intervals by which the 
performance of the open-enrollment charter will be assessed: 

.Student suggestion/concerns box, kept on file-documentation filed as how these were 
addressed 
.Parent suggestion/concerns box, these will be kept on file, documentation will also be filed 
as how these were addressed 
-End of the year parental evaluation forms with the minimum, average rate of good 
eMinimum monthly progress reports 
eActual application employment tests-Goal is passing level 
eNumber completing internships and/or entering career-related jobs 

(c)Provide the timelines by which the report of the performance of the open-enrollment 
school will be submitted to the State Board ofEducation. 

CA's Charter School will provide PEIMS information to TEA in a timely manner. A 
School Year-End Report will be submitted each June lSIh, while the charter is valid. 

[5] Provide a list of all districts within the geographical 
area that may be affected by the open-enrollment charter 
with the date the Statement of Impact form was sent to 
each affected district. V'-- .• , ~ 
See attachment A, Statement ofImpact -,--.. // .. -~ ":'.' 
Comquest Academy Charter will serve youth from Harris a,ildMontgomery County. <-

Tomball Independent School District and Magnolia Independen(~~Districts will be the 
districts from which the school will most likely draw students. The Statement ofImpact form 
was sent to these districts on July 24, 1998. 
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[6] Describe the geographical area served by the 
program. 

~-~--" 

Comquest Academy will draw students from north Harris, Montgomery, and possibly Waller\ 
counties. Much of this area of Harris county is rural, and small city. The area of service-will' 
extend north of Tomball up highway 249 to intersection with 149, going south on 249 to 
Louetta, west on 2920 to Muesche Road, and east on 2920 to Hufsmith. 

[7] Specify any type of enrollment process to be used. 
(For admission to an open-enrollment charter school, the 
person operating the school may require the students 
seeking admission to complete and submit applications 
not later than a reasonable deadline the school 
establishes.) Indicate whether the open-enrollment· 
charter provides of the exclusion of a students who has a 
documented history of criminal offense, juvenile court 
adjudication, or discipline problems under TEe, chapter 
37, Subchapter A: 

Comquest Academy Charter admits students of any race, color, national and ethnic origin, 
religion and gender. CAC does not exclude from enrollment individuals who have been a part of 
of the judicial system, or who have documented discipline problems from their previous campus. 
CAC will conduct orientation sessions to inform parents and students oftbe school's programs. 
Initial interviews will be conducted with each enrollee to inform tbem of academic goals, 
discipline guidelines, and attendance requirements, applications will be made available to those 
who have officially withdrawn from their home schools, If the need arises to have a waiting list, 
priority will be tben given to applicants whose report cards indicate a "high-risk" status. 
Students attempting to avoid disciplinary action from their current school district (for example an 
Alternative Education Placement assignment) by enrolling in CAC will not be allowed to enroll, 
however when their assignment is completed tbey may apply and will be considered on a case by 
case basis. FalsifYing records and enrollment information could be grounds for dismissal from 
Comquest Academy Charter. 
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[8] Specify the qualifications to be met by professional 
employees (administrators, teachers, counselors) of the 
program.. Will the school automatically run a criminal 
history check on all employees? Describe the teaching 
philosophy proposed by the school. 

Employees of the Comquest Academy Charter School will be screened for strong, effective, 
teenage interactive skills. All employees will be sought for the highest quality of proven 
experience of their field. Director of Counseling/Skills Training will be Texas state 
certified and report to the Director of Academics. All employees will have a security 
clearance and at least two local letters of reference on file. The Director of Academics will 
have supervisory or mid-management certification in the state of Texas. There will be a 
Special-Education certified employee within the academy. 

The teaching philosophy will be that all students can learn and provided the climate 
conducive to learning, most students will meet and lor exceed our learning expectations. 
Those expectations of learning, improving and acquiring the skills to manage the academic 
assignments, and learn to be a dependable, punctual, individual, capable of attending to 
task assignments that can be job or academically related. Our staff as professionals will be 
expected to employ strategic methods of instruction to best educate our students, and 
brain-storm as a team to find effective ways to reach those who challenge us. Everyone 
that works for Comquest Academy take responsibility for striving to make our students 
successful. 

[9] Describe how the following aspects of school support will 
be handled in the school: [mances, budgeting, audits, PEIMS, 
facilities, food service, and transportation. 

(a) Describe the process by which the governance structure of the open-enrollment 
charter will adopt an annual budget: 

1. The Chief Financial Officer(CFO) analyzes a comparison ofactual vs. budgeted 
expenditures for the previous year. 

2. The CFO surveys all staff to ensure correct budgeting in line with the time and effort 
to the program. 

3. The CFO reviews contractual and overhead expenses, e.g. equipment rental and 
maintenance, rent, utilities, insurance, to ensure correct budget allocation to the program. 

4. Staff provide information on needed supplies, equipment and other expenditures for 
an eftective program. 

5. A draft budget is prepared for review by the Finance Committee and Charter School 
Governance Board. The Finance Committee is chaired by the CAC Board Treasurer. 
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6. Comments from the Finance Committee and the Charter School Governance Board 
are incorporated into a second draft. Further comments are solicited. 

7. The final proposed budget is submitted by the Finance Committee and the Charter 
School Governance Board to the CA Board ofDirectors for approval. 

(b) Submit a proposed budget as an attachment to this application using the budget 
template provided. Explain how the school will conduct its business office, with what personnel. 
See attachment B, Proposed Budget 

To conduct its business office, the CAC will have a qualified employee to manage the daily 
recording ofbusiness affairs. This staff member will be responsible to collect, record and input 
PEIMS data information. This member and the Director will review the infurmation together for 
accuracy, sign and submit the data reports as instructed by TEA. 

(c) Describe the manner in which an annual audit of the financial and programmatic 
operations of the open-enrollment charter will be conducted. 

An audit ofthe financial records will be conducted annually by an independent 
accountingfirm selected by the Comquest Academy Charter Governance Board. 

The audit report is presented to the Finance Committee and the Charter School 
Governance Board. 

(d) Describe the manner in which the charter will participate in the Public Education 
Information Management System (PEIMS) information, as required by state statute or by State 
Board ofEducation rule. 

CAC will provide TEA with timely reports ofall information required by the PEIMS, 
according to the state mandated schedules. 

(e) Descnbe the facilities to be used: If the facility to be used for an open-enrollment 
charter school is a facility ofa school district, describe the tenns established by the board of 
trustees or other governing body of the district stipulating the relationship between the proposed 
charter school and the district pertaining to the use of the facility. Attach a copy of the 
agreement, or pending agreement, signed by the president of the board of trustees or other 
governing body of the school district, the chair or president ofthe governing body of the 
proposed open-enrollment charter school, and the chiefoperating officer of the proposed charter. 
If the facility is not operated by a school district, attach·a copy of the agreement, or pending 
agreements, signed by the entity owning and operating the facility and the chief operating officer 
of the proposed charter. The SBOE will not consider an application that does not have an 
agreement 0 f some sort for a building. 
See attachment C, Letter of Agreement for Facilities Usage 

The facility to be used is located at 401 Oxford, Tomball, Texas. The building is about 
3000 square feet with the possibility ofmore space ifneeded. 

(1) Describe provisions for transportation, ifany, for students served by the open
enro llment charter schoo I: 



For the first year Comquest Academy Charter at present does not plan to provide 
transportation to the school, however would reconsider if students needing transportation cannot 
make other arrangements, the Director would discuss this with the Board and come to a decision 
taking into consideration student needs. CAC will strongly consider this for the second year of 
operation and thereafter. CAC will be in a very accessible location, many of the students CAC 
will likely appeal to live in concentrated areas in close proximity to this location. 

(g) Describe provisions for food service, ifany, for students served by the open

enrollment charter school. 


For the first year CAC at present does not plan to offer food service the first year, 
however CAC does have kitchen facilities available and does plan to look at offering food service 
the second year . 

. [10] Provide a draft ofa board policy providing for the 
admission ofstudents eligible for a public education grant 
under Texas Education Code, Subchapter G, Chapter 29. 
Describe how the school will implement the policy. 

Comquest Academy Charter will work with the governance board to have a policy in place of 

accepting students eligible for a public education grant into our school. 




FACILITY USE AGREEMENT 
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July 23, 1998 

Tanis L. Stanfield, Chief Program Officer 

Comquest Academy 

401 Oxford 

Tomball, Texas 77375 


Dear Mrs. Stanfield, 

First Baptist Church of Tomball, is the owner ofthe facility located at 401 Oxford. A 
structure owned by the church on its grounds could be available to Comquest Academy 
for its educational and training programs. 

Comquest Academy would be responsible for utilities, insurance expenses, and building . 

maintenance. 

The terms of this letter of intent are contingent upon Comquest Academy receiving a 
charter to operate an open-enrollment charter school from the State Board ofEducation 
by September, 1998. 

Sincerely, 

D~~ 
Pastor Dick Lintelman 

Pastor First Baptist Church Tomball 


~~\Vf1VJ<-:2.J.~ 

Tanis L. Stanfield 
ChiefOperating Officer 

flr.O( . 
..... 1.1 24 

401 Oxford oQo Tomball. Texas 77375 oQo 713/351·';997 oQo Fax 713/351-2576 



EVIDENCE OF PARENTAL AND 

COMMUNITY SUPPORT 
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PETITION 

Application of Comquest Academy to Become an Open-Enrollment Charter School 
\. 

We, the undersigned parents or guardians of school-age children within the Comquest Academy service area, support 
Comquest Academy's application to the Texas Education Agency to become an open-enrollment charter school. 

~.::t _______ 

c.:~ 

w 
a 
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BUDGET TEMPLATE 
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ComquestAcademy for Learning Charter (CAL) 
Proposed Budget-SUMMARY' 

DETAIL FOR YEAR ONE ON FOLLOWING PAGE 

School Year 1999-2000 

Projected Enrollment 

Revenues 
Charter School FWlds 
Grants 
Total Revenues 

Expenditures 
Personnel: 
Academic Skills Instructional Staff 
Career Preparation Staff 
Counseling & Support Services Staff 

Operations & Instructional Administration Staff 
Sub-Total Personnel 

Operating Expenses 
Occupancy 
Telephone 
Postage 
Equipment Rental 
Insurance 
Educational Supplies & Materials 
Office Supplies 
Travel 
Staff Development 
Van Expense 
Substitute Teachers 
Audit 
Total Operating Expenses 

Total 

45 

$180,000 

$180,000 

$80,000 

$ 60,000 
$140,000. 

$8,000 
2,500. 
2,000. 
3,000. 

11,000. 
3,000. 
3,000. 
2,000. 
1,000. 
1,800. 
1,800. 
900. 

$40,000. 

$180,000. 
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Article.s of Incorporation 

of 


COM QUEST ACADEMY 

A NON-PROFIT CORPORATION 


July 23, 1998 


ARTICLE ONE 

NAME 


1.01 	 The name of the Corporation is Comquest Academy. 

ARTICLE TWO 

DURATION 


2.01 	 The Corporation shall continue in perpetuity 

ARTICLE THREE 

NONPROFIT CORPORATION 


3.01 	 The corporation is a nonprofit corporation. Upon dissolution, all of the 
Corporation's assets shall be distnbuted to the State of Texas or an organization 
exempt from taxes under Internal Revenue Code Section 501(c)(3) for one or 
more purposes that are exempt under the Texas franchise tax. 

ARTICLE FOUR 

PURPOSE 


4.01 	 The purpose for which the Corporation is organized is for the purpose of 
education activities within the meaning of the l!).ternal Revenue Code Section 
501(c)(3) and Texas Tax Code Section 11.18(c)(1). Specifically, the 
Corporation is organized to operate an educational facility for open-enrollment, 
state funded public education, to promote such children's educational 
development, both academically and physically, emotionally, socially and 
intellectually, by providing such children with a schedule of individual and group 
educational activities. 



ARTICLE FIVE 
REGISTERED OFFICE / REGISTERED LOCATION 


Registered Agent 


5.01 The registered office is located at 401 Oxford, Tomball, Texas 77375. 

Registered Location 

5.02 	 The name ofthe registered agent of the corporation at such address is Tanis L. 
Stanfield. 

Principal Office 

5.03 	 The principal office of the corporation shall be located in the City ofTomball, 
County ofHarris, Texas. 

Other Offices 

5.04 	 The corporation may also have offices at such other places, within the State of 
Texas, where the corporation is qualified to do business, as the Board 
ofDirectors may from time to time designate, or the business of the corporation 
may require. 

ARTICLE SIX 

MEMBERSHIP ORGANIZATION 


6.01 	 The corporation can be a membership organization. 

7.01 	 The management of the affairs of the corporation CllIl be vested in its members. 

ARTICLE EIGHT 
BOARD OF DIRECTORS 

8.01 (a) The corporation shall have a Board ofDirectors which shall carry out the business 
and affairs of the corporation and exercise all corporate powers subject to the 
limitations imposed by the Texas Non-Profit Corporation Act, the Articles of 
Incorporation and these by laws. 

(. 



(b)"Directors," when used in relation to any power or duty requiring collective 
action, means Board ofDirectors including the Founding Director. 

(c)"Founding Director" means Tanis 1. Stanfield. 

BOARD OF DIRECTORS 

NAMES 	 ADDRESSES 

Tanis 1. Stanfield 	 31089 Quinn Road 

Tomball, Texas 77375 


Vicky Manis 	 33502 Winchell Place 

Magnoli~ Texas 77355 


Diana Parker 	 P. O. Box 638 

Tomball, Texas 77377 


Size ofBoard ofDirectors 

8.02 	 The qualifications, manner of selection, duties, terms, and other matters relating to 
the Board of directors (referred to as the "Board ofDirectors") shall be provided 
in the bylaws. The minimum number of the Board ofDirectors shall consist of no 
less than three (3) members. The number ofdirectors may be increased or 
decreased from time to time by majority vote of the Board ofDirectors, but in no 
event shall any decrease have the effect of shortening the term ofan incumbent 
Director. 

Resignation 

8.03 	 Any Director of the corporation may resign at any time by giving written notice to 
the Board of directors .. Such resignation shall tlike effect upon receipt or at any 
later time specified therein. 

Removal for Cause 

8.04 (a)Any Director may be removed for cause at any time during hislher term ofoffice 
by voting ofa majority of the Board ofDirectors at a regWarly scheduled meeting 
or at special meeting called for that purpose. 

Limitation on Liability ofDirectors 
I· 



8.05 	 A director is not liable to the 'Corporation or members for monetary damages for 
an act or omission in the director's capacity as director except to the extent 
otherwise provided by a statute of the State ofTexas. 

Indemnification 

8.06 	 The Corporation may indemnify a person who was, is or is threatened to be made 
a named defendant or respondent in litigation or other proceedings because the 
person is or was a director or other person related to the corporation as provided 
by the provisions in the Act governing indemnification. As provided in the bylaws, 

the Board ofDirectors shall have the power to define the requirements and limitations 
for the Corporation to indemnify directors, officers, or others related to the 
Corporation. 

ARTICLE NINE 
INCORPORATORS 

9.01 	 The name and street address of the incorporator is: 

Tanis L. Stanfield 

31089 Quinn Road 

Tomball, Texas 77375 


10. 	 Except as otherwise provided in these Articles, the Corporation shall have all 
of the other powers provided in the Act. 

The Corporation is a nonprofit corporation. Upon dissolution, all of the 
Corporation's assets shall be distnbuted to the State ofTexas or an organization exempt 
from taxes under Internal Revenue Code Section 501(c)(3) for one or more purposes 
that are exempt under the Texas franchise tax. 

The Corporation shall have no power to take a.'y action that would be 
inconsistent with the requirements for a tax exemption under Internal 
Revenue Code Section 501(c)(3) and related regulations, rulings, and 
procedures. The Corporation shall have no power to take any action that 
would be inconsistent with the requirements for receiving tax deductible 
charitable contnbutions under Internal Revenue Code Section 170(c)(2) 
and related regulations, rulings, and procedures. Regardless of any other 
provision in these Articles ofIncorporation or state law, the Corporation 
shall have no power to: 

I. 	 Engage in activities or use its assets in manners that are not 
in furtherance ofone or more exempt purposes, as set forth 



above and defined by the Internal Revenue Code and related 
regulations, rulings and procedures, except to an insubstantial 
degree. 

2. 	 Serve a private interest other than one that is clearly 
incidental to an overriding public interest. 

3. 	 Devote more than an insubstantial part of its activities 
to attempting to influence legislation by propaganda or 
otherwise, except as provided by the Internal Revenue 
Code and related regulations, rulings, and procedures. 

4. 	 Participate in or intervene in any political campaign on 
behalf of or in opposition to any candidate for public 
office. The prolubited activities include the publishing 
or distributing of statements and any other direct or 
indirect campaign activities. 

5. 	 Have objectives that characterize it as an "action 
organization" as defined by the Internal Revenue Code 
and related regulations, rulings, and procedures. 

6. 	 Distnbute its assets on dissolution other than for one or 
more exempt purposes; on dissolution, the Corporation's 
assets shall be distnbuted to the state government for a 
public purpose, or to an organization exempt from taxes 
under Internal Revenue Code Section 5{)1(c)(3) to be used 
to accomplish the general purposes for which the Corporation 
was organized. 

{ 
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ARTICLE SIX 
RESTRICTIONS AND REQUIREMENTS 

6.01 	 The Corporation sbal1 not pay dividends or other corporate income to its directors 
or officers or otherwise accrue distnbutable profits or pennit the rea1ization of 
private gain. TheCorporation sbal1 have no power to take any action prohibited 
by the Act. 

6.02 	 The Corporation sbal1 have no power to take any action that would be inconsistent 
with the requirements for a tax exemption under Internal Revenue Code Section 
501(c)(3) and related regulations, rulings, and procedures. The Corporation sbal1 
have no power to take any action that would be inconsistent with the requirements 
for receiving tax deductible charitable contnbutions under Internal Revenue Code 
Section 170(c)(2) and related regulations, rulings, and procedures. Regardless of 
any other provision in these Articles of Incorporation or state law, the Corporation 
sbal1 have no power to: 

a Engage in activities or use its assets in manners that are not in furtherance of 
one or more exempt purposes, as set forth above and defined by the Internal 
Revenue Code and related regulations, rulings, and procedures, except toan 
insubstantial degree. 

b. Serve a private interest other than one that is clearly incidental to an overriding 
public interest. 

c. Devote more than an insubstantial part of its activities to attempting to 
influence legislation by propaganda or otherwise, except as provided by the 
Internal Revenue Code and related regulations, rulings, and procedures. 

d. Participate in or intervene in any political campaign on behalfofor in 
opposition to any candidate for public office. The prolubited activities include the 
publishing or distnbuting of statements and any.other direct or indirect campaign 
activities. 

e. Have objectives that characterize it as an "action organization" as defined by 
the Internal Revenue Code and related regulations, rulings, and procedures. 

( Distribute its assets on dissolution other than for one or more exempt purposes; 
on dissolution, the Corporation's assets sbal1 be distnbuted to the state 
government 
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The Corporation shall make distributions at such times and in such manners as to 
avoid the tax under Internal Revenue Code Section 4942. The Corporation shall not 
engage in any act of self-deaIing as defined in Section 4941 (d). The Corporation shall not 
retain excess business holdings as defined in Section 4943(c). The Corporation shall not 
make any investments that would subject it to the tax descn'bed in Section 4944. The 
Corporation shall not make any taxable expenditures as defined in Section 4945( e). 

Executed this ___ day of________., 1998. 

Tanis 1. Stanfield 

THE STATE OF TEXAS 

COUNTY OF HARRIS 

BEFORE ME, the undersigned Notary Public on this day personally appeared 
before me Tanis L. Stanfield, who after being by me first duly sworn declared that he is 
the person who signed the foregoing document as incorporator, and that the statements 
therein contained are true and correct. 

IN WITNESS WHEREOF, I have hereunto set my hand and seal this 
day of , 1998. 

NOTARY PUBLIC FOR THE STATE OF TEXAS 


ARTICLE FIVE 
POWERS 

5.01 	 Except as otherwise provided in these Articles, the Corporation shall have all of 
the powers provided in the Act. 
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Part II Activitiel and Operational Information (Contirued) 

4 GiYe the following information about the organization's go'ferninQ body: 

• Names. address9$, and titles of officers. directors. trustIes. 1t1C:. b AIlooil c0Iq)8nsation 

SEE ATTACBXD LIST NOIm 

c 00 any of the above persons servt as members of the governinv body by reason of being public olticials or beino 

aQQOinted by public officials7 ............................................. 0 .•••••••0 Yell!] No 
If ·Yes," name those persons and explain the basis of thsir selection or appointment 

d Ale any members of tile organization's govemiflQ Ixldy 'disqualified persons' with respect to the organization 

(other than by reason of being a member of the governing body) or do any of the members have either a 

business or family relationship with "disClUalified persons"1 (See Specific Instructi"",, Put It. Line 4d.) •••••••0 
If ·Yes.· exp,.in. 

Yea ~ No 

I 	 Ooe$ ttla organization control or is it controlled by ally other organiutionl •••• .0Yuu NO 

Is tne organization tha outgrowth of (or successor to) another or~anjzation. or does it have a special relationship 

with another organization by reason of interlociing directorates or other factors1 • .UY•• ~NO 
If either of thess questions is answered ·Yes,· explain. 

PIRST BAPTIST CBORCR 

I 	 Does or will the organization diractly or indirectly engage in any 01 the following transactions with any political 
organization or other exempt organization (other ttlan a 501(cX3) organization): I_l grants: (b) purchases or 
sales of assets: (e) rental of facilities or equipmen«t {dl loans or loan guarantees: (e) reimbursement 
arrangements; (f) performance of services, membership, or fundra'sing solicitations: or (g' sharing of facilities, 

equipment. mailing lists or other assets, or paid employees] ••••• ......UYU~No 
If ·Yes,· explain fully and identify the other organizations involved. 

7 	 Is the organization financially accountable to any other organization? •••••••••••••••••••••••••••••0 Ye.l!J No 
If "'fes,' explain and identifv tha other organiution. Include details concernLng accountability or attach copias of 

reports if any have been submined. 

000';0 
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FOfI'lll 	 lOU (ltn. 7'U) ,.,. " 
Part 	II Activities and Operational Information (Continued) 

I 	 What assets does the organization holYe th.;lt Ire used in the partorNilca of its eUfl1J( functIon] (00 not Include property producLflQ 
innstment income.) H Jrly assets are not fully OC)8lational Ilpl.;!in their status. wlgt "ditional st8J:IS remain to be completed. and 
when such linal steps will be taten. If 'Non." indiat. 'N/A.· 

NONE 

• Will the org.aniz.ation be the ben.riciary of tlxwaxempt bond financing within the naxt 2 yealsl .. DVe. [!J N • 

10 • 	 Will any of the organization's facilities Qf operations be managed by another organization or individual under I 

contractual agraement1 Yea N....................... 

b 	 Is tne organization a party to any leases1 •••••••••••• Ye. N.8 

If either 	 of thes. QUestions is anSwered ·Yes.· attach II copy of the contracts and 81plain the relationship 

between 	 the applicant and the odier parties. 

11 Is the organization a membership organilatioo1 ••• o Vea [!] H. 

II ·Yes.· cOI'IIplet& the following: 
a Describe the otg!f1ization's membership requirements, and attach a schedule of membership fees and dues. 

b 	 Describe the organization's present and proposed efforts to anract members, and attach a copy of any 

descriptive literature or promotional material used .for this purpose. 


c 	 Whit benefits do (or will) the members reCei'f8 in exch.ange for their payment of dues1 

12. 	 If thfJ organization provides be'18fits. services or products, are the recipients required. or will they be 

rltQUired. to pay for them? • ~ • ~ • • • • • • • • • • • • • • • • • • • • • • • • • • • • 0 N/A ~ Yel OH. 
II 	 ·Yes.. explain how the charges are determined. .and attach a copy of the current fee schedule. 


SO: ATTACl!l!D FO SCl!l!D1lL1! 


Ooes or will the organization limit its benefits. services or products to Sflecitic individuals or classesb 
of individuals1 	 H/A Dyes [!J H • . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. 0 
II ·Yes" explain how the recipients or beneficiaries ille or will be selected. 

u 	 Does or will the organization attelT1lt to influence legislation1 .......................... o Ye. ~H. 

II ·Yes.· explain. Also, give an estimate of the percentage of the organization's time and funds that it dfJvotes 
or pl¥ls' to devotfJ to this activity. 

14 	 Does or will the organization intervene in any way in political C3IIlQaigns. including the publication at distribution 

of statements1 • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • •• 0 Yes ~ No 
If ·Yes.· explain fully. 

i 
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Part III Technical Requirements 

Are 	 you filing Form 10~3 within 15 months hOll the end of the month in which your organization was crealed [!] Yes ON. 
or 	 formed1 If yOtJ answer ·Yas.· do not answer qu8stions on lines 2 through 7.r 

2 	 If one 01 the exceptions to the 15-month filing requirement shown below applies. check the appr(lt:lriata boJ:: iIfld proceed to 

question 8. 

Exceptions - You ara not reQUired to file an 8X9I1lHion aQPlication within 15 months if the organization: 

o (a) Is a church. interchurch organization 01 local units of a church. a convention or association of churches, or an integrated 

auxiliary of a church (see instructions).o fbI Is not a private loundation and notmally has gross receipts 01 not more than $5.000 in each tu: year; Of 

o (el Is a subordinate organization covered by I group axel11ltion lener. but only jf the patent or supervisory organization timely 

submitted a notice covarino the subordinate. 

3: If the organization does not meet any of the exceptions on line 2. are you fiLino Form 1023 within 27 

months from the end of the month in which the organization Was creatad or formed? ••• 0 • • •••0 VII!!.0 0 

If ·Yes.· your organization qualifies under section 4.01 of Rev. Proc. 92-85. 1992-42. lR.B. 32. for an 


automatic 12-month extension of the 15-month filing requirement Do not answer questions 4 through 7. 


If 	 °No." answer question 4. 

, 	 If you answer "No' to question 3, has the organization been contacted by the IRS regarding its failure to 

file Form 1023 within 27 months from the en'd of the month in which the organization was created or 

formed? . . . . . 0 Ye. ON•
o 0 0 ••••••••••••••••••• 0 •• " •••••••••• 

If "No.' your organization qualifies for an extension of time to apply under the 'reasonable action and 


good faith" requirements of section 5.01 of Rev, Proc. 92-85. Do not answer questions 5 through 7. 


If 	 "Yes,' answer question 5. 

5 	 If you answer 'Yes" to question 4. does the organization wish to (&QUest relief Irom the 15-month filing 
requirement? 	 .. Oy" ON• 

If 'Yes,' give the reasons lor nat filing this application prior to being contacted by the IRS, See Specific 


Instructions, Part III. line 5. before completing this item. Do not answer questions 6 and 7. 


If -No.· answer question 6. 


& 	 If you answer "No· to question 5, your organization's qtJalification as a section 501(cX3) organization can 

be 	 recognized only from the date this application is filed with your key District Oirector. Therefore. do you 
want u.s to consider the ~plication as a request for recognition of exemption as a section 501(c)(3) 
organization from the date the application is received iU\d not retroactively to the d.illte the organization 

was created or formed1 •••••••••••••• " ••••••••••••••••••••••• ~ ........D Yel 


7 	 If you answer 'Yes' to the question on line 6 abovlI and wish to request recognition 01 section 501(cX4) status for ttle period begiMing 

with the date the oroanization was formed and ending with the date the Form 1023 application WaS received (the effective date of the 
organizatIOn's section 501(cX3) status). check here ~ 0 and att.ach a completed palle 1 of For:n 1024 to this application. 

H1U 
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Fonw 	 tau (Rn, 7-U) 

Part III Technical Requirements (Contirued) 

I 	 is the organiution • ptiVa,te foundationl o Yet (Answer quastion on line 9,) 

[!] No (Answat qtJastion on line 10 and proceed as instructed.) 


I If you answer 'Yes' to the question on line B, does the organization claim to be a privata operating foundation1
D Ye, (Complete Schedule E)

ON. 
After 	answering the QUestion on this line. go to Part IV. 

10 	 If you answer "No' to the question on line' 8. indicata the public charity classification the ot'ijanization is requesting by 

checking the box below that most appropriately applies: 

THE 	 ORGANIZATION IS NOT A PRIVATE FOUNCATION BECAUSE IT QUALIFIES: 

a 0 	 As a church -01 a convention or association of churcnes Sections 509{.X 1) 
(CfURCHES MUST COMPLETE SCHEDU.E A.) .nd 170(bX1XAXi) 

Sections 509{.X 1) 
b As • school (MUST COMPLETE SCHEDU.E B.) .nd 17o(bX1XAXH) 
II: 	 As a hospital or a cooperative hospital servica organization. or a 

medical research organization operated in conjunction with a Sections 509{.X 1) 
ho,pital (MUST COMPLETE SCHEDU.E C.) and 17o(bX1XAXiii) 

Sections 509{.X I) 
d As a governmental unit described in section 170(c)( 1). and 17o(bX1XAX,) 
e As being operated solely for the benefit of. or in connection with. 

one or more of the organizations described in a through d. g. h. or 

(MUST COMPLETE SCHEDU.E D.) Section 509(.X3)
o 	As being organized and operated exclusively for testing for public 
safety. Section 509{.X4)

gO ~ being operated for the benefit of a college or university that is Sections S09(a)(t} 
owned or operated by a governmental unit and 17o(bX1XAXi,)

hO As receiving a substantial part of its support in the form of 

contributions 110111 publicly supported organizations. Irom a Sections 509(.1)( I} 
governmental unit or from the general public. and t 7o(bX lXAX,i) 
As normally receiving not more than one-third of its support from 

gross 	 inv9stm9nt income and more than OfIe-third 01 its support from 

contributions. membership feas, and grau r:'caipts from activitias 
related to its exempt functions (subject to certain uceptions). 	 Section 509{.X2) 

Sections 509(aX t)

D The 0lganiz3tion is a publicly supported organization but is not sure .nd 17o(bX1XAX,i) 

Whether it meets the public support test of block h or block I. The 	 or 
or9anization would like tha IRS to decide the prooer classification. 	 Section 509(a){2) 

If you checked one Df the bOU8 a through f in question 10. go to question 15. 

If you chec;:ked bOll g In queuion 10. go to question. 12 and 13. 


If you checked box h. I. or J. go to question 11. 


000" 3 H7U 
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FO+'III 'on tit.." 7·U) 

Part III Technical Requirements (ContirxJed) 

11 If VOU checked box h. I. or J on line 10. has the ofg¥1ization c~letad I tIX vear of at leut 8 months?o Yes ~ Indicate wh~th.r you Ifa ra(J,lestinq:
D A definitive ruling (Answer questions on lines ..12 thfough 15.)

D An advance ruling (Answer ~estions on lines 12 and 15 and attach two Forms 872~C cOIT(Ileted and sign.d.)

I!J No ~ YOII milit reqllelt In advlnce ruling by completing and aJ9nJng two Forma .'Z~C and attuhlng them to the 
application. 

12 If the organization received anv unusual grants durino anv 01 the tax vears shown in Part IV~A attach a list for each veal showing the 

name 01 the contributor; the date and the amount of the grant and a briel description 01 the nattJre of the grant 

N/A 

13 If VOU are requesting a definitive ruling under section 170(bXtXAXiv) or (vi). check: here ~ 0 and: N/A 

II Enter 2% of line 8, column (e) of Part IV~A.___--,_-,--,-_ 
b Attach a list showing the name am amount contributed bV each person (other than a governmental unit or "publiclV supported" 

organization) whose total gifts. grants. contributions. etc.. were more than the amount you entered on !lne 13a above. 

1-4 If you are requesting a definitive ruling under section 50g(aX2). check here ~ 0 and: MIA 

a For each of the yean included on lines 1. 2. and 9 of Part IV~A attach a list showing the name of and amount received from each 

"disqualified person.· (For a definition of "disqualified person.' see Specific 1nltruct'onlw Part II. Line 4d.) 
b For each of the years included on line 9 of Part IV-A. artaeh a list showing the name of and amount received from each payer (other 

than a -disqualified person") whose payments to the organization were more than $5.000, For this purpose. "payer- includes. but is 

not lim.ited to any organization described in sections 17O(bX1XAXi) through (vi) and any government agency or bureau 

15 Indicate il your organization is one 01 the followino. II '0. complete the required schedule. {Submit only 

those schedules that apply to your orgmization.· Do no. submit blank Ichedules.} Ye. No 

If "Yes.· 
complete 
Schedule: 

I. the orgarlization a church? ... . . ·. . . . . . · . · . ·. 
I, the organiZation. or any part of it • school1 · . . . .·. · · . . . . 
I, the organization. or any part of it • hospital or medical research organization? • · .. . .. 

X A 

X B 

X I c 

0 

E 

Is the orQanization , section 50S(,X3) supporting organization1 

I, the organization a private operating foundali~1. ·. . . . .. · · .. · . · ·. 
Is the organization. or any part of it • home for the aged or handicapped1 • · .. ·. · ·.. 
Is the organization. or any part of it • child care organization1 .. ·. · · . . .. · ·. 
Ooe, the organization provide or administer any scholarship benefits. sttJdent aid. etc.? · .. 

I X 

X 

X F 

X G 

X H 

Has the orqanization Uken over. or will ;t take over. the facilities of • "for pro.fW instittJtion1 X I 

J 00044 
H1n 

3WISII 1.000 



Part IV Financial Data 

Complete the financial statelllQnts lor the current yeu and for each of the 3 years inunediately before it If in existence Ius th.an 4 

ya.us. complete the stitamants for each yur in existence. If In uluence Ie .. than 1 year••Iao provide propoled budgets for the 2 

yun following the current year. 

u 

..• 
• 
• 
u ..• 

Gifts, grants, and contributions 

rece ived {not including unusual 
grants-see instructions) ••• 

2 Membership feas received •• 

3 Gross investment income (see 
instructions lor definition) •• 

" Net income from organization's 
unrelated business activities not 

included on line 3 ••••••• 

5 Tax reVenues levied for and 

eithar paid to or spent 00 behalf 

a 
of the organization •••••••• 

Value 0r servicss or Ilciliti8$ 
furnished by I governmental 
unit to the organization without 
charge (not including the value 
of services or facilities generally 
furnished the public without 

.ax 
budget lor 2 years 

'oil to 
(dl 19 

I.) TOTAL 

charge) •••••• 1--------+------+------+------+-----
, Other income {not including 

gain or loss from sale of capital 

assets} {attach schedule} • ;0 ••••• ~-'------!-------=-_I_------;:-+------+_------
a To••1 (add line, 1 thrOllgh 7) •••• I---_____+____--=:-+____---.:~+-_____+______ 

Gross 
sales 

receipts 
of 

from admissions. 
merchandise or 

services. or furnishing of 
facilities in any activity that is 
not an unrelated business 

meaning of section 
474,720 480,000. ............ ~---I--...:;;::.:..;;~-...;.;,;~~---____t--,___-

10 Total (add lines 8 and 9) 

within the 
513 • 

11 Gain or loss from sale of capital 

assets (attach schedule) 

12 Lkwsual grants •• 

13 Total revenue (add lines 10 

14 expenses •• ....... 
15 ~lIVjbu'llo".. lim. • unu. ... lilllilir 

MlOIIfIQ \Mid (.eacli sebedlll,) ...... 
t8 Disbursements '0 or for benefit 

of members (anach schedule) .... 
17 Compensation of officers. 

directors. and trustees (atuch 
schedule) ... 

tI Other salaries and wages, • 

II Interest . ... . . . . . . 
20 Occupancy (rent. utilities. etc.). 

2. Depreciation and depletion 

22 Oth (h ' ) SBE' s6!'er attac. schedu.e ••••.•. 

23 Total expenses (add lines 14 

through 22) .. .. .. .. 
24 Excess of revenue ...er 

expenses (line 13 minus line 

474,720 480 000 

474,720 000 

a a 

J 

H7U 

3W1581 1.000 
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p.,. tFonft 1023 (" ..... 1-91) 

Part IV Financial Data (ContiNJed) 

B .. Balance Sheet (at the end of the period shown) C.

o.t. 
,r.llt til ,.., 

4/30/95 

Auet. 

, Cash . . . . . · . · · . · · · · · · 
2 Accounts receivable. net · · · · · · · 
3 Inventolies . · · · · · · · · · · · · 
4 Bonds and notes receivable (attach schedule) · · . · · · · · · 
5 Corpolat& stocks (attach schedule) • · · · · ·· · · · · 
I Mortgage loans (attach schedule). · · ·· · 
7 Other investments (attach .schedule) · · · · · · ·. · · 
I Depreciable and depletable assets (attach schedule) · · · · · · · · · · · · · 
, land . . . · · · · · . . · · · · 
I. Other assets (attach schedule) • . . · · · · · · · · · · · · 
11 Total aue" (add lines 1 through Hl) · · · · · · · . · 

Liabilities 

12 Accounts payable . · . . . . · . . . . 
13 Contributions. gifts, grants. etc.• payable. . . ·. . · · . . . · 
14 Mortgages and notes payable (attach schedule) . ·· · . 

IS Other liabilities (attach schedule) · · · 
II Total liabilities (add lines 12 through 15) · · · · · · · · 

Fund Bal4lnce_ .r N.t Aneta 

• 
17 Total fund balances or net a$Ssts · ·· · 
II Total liabilities .nd fund halances or n•• anetl (add line 16 and line 17) . 

, l,OOO 

2 

3 

4 

5 

I 

7 

8 

9 

1. 

11 2,000 

12 

13 

14 

15 

11 0 

17 

II 

2,000 

2,000 

If thera has been any substantial changa 10 'illy aspect of the organrzatlon s flOSllclal actiVIties slOce the snd of the pe(lod 
· .............................. . .........
shown above. check the bOI and attach a deUiled explanation 

H1U 
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F_ 1023 (,In. ,_u) 'I,. 15 

Schedule G. Child Care Organizations 
1 Is the organization's primary activity the providing of care for children """"'f 

from their homes? ••••••••••••••••••••••••••••••••••••••••••••[!J Yes DNo 
2 How many children is the organization authorized to care 

and what was the average attendance ~ring the past 
organization has been in existence if less than 6 months? 

for by the 
6 months. 

state (or 
or the 

local goverrmental 
rumber of months 

unit). 
the 

221. AVBRAGB DAILY ATTENDANCE - 180. 

3 How many children are currently cared for by the organization? 

204. 

4 Is substantially all (at least 85%) of the care provided for the purpose of 
enabling parents to be gainfully employed or to seek employment? •.•••••••••[!J Yes DNo 

5 Are the services provided available to the general public? ••.••••••••••••••[!J Yes DNo 
It "No," explain 

6 Indicate the category. or categories. of parents whose children are eligible for the child care 
services (check as many as apply): 

@J low-income parents 

@J any working parents (or parents looking for work) 

@J anyone with the ability to pay 

o other (explain) 

Instructions 
Line 5. REMINDER - If this organization claims to 

operate a school. then it must also fill outIf your organization's services are not available 
Schedule B.to the general public. indicate the particular 

group or groups that may utilize the services. 

00047Hl&3 
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CREDENTIALS OF SPONSORING 

ENTITY AND ALL BOARDS' 


MEMBERS 
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DIANA PARKER 

P. O. Box 638 (281)351-5946 
Tomball. Texas 77377 

BUSINESS EXPERIENCE 

Jan. 1998 to Present 

Sept. 1994 to Dec. 1997 

1985 through 1987 

Second Administrative Judicial Region, Children's 
Protective Services Cluster Court. Court 
Administrator / Court Reporter. 
Duties: maintaining a certified record, scheduling 
the court's docket for ten counties, maintaining all 
correspondence and data necessary, communicating 
with CPS, scheduling court facilities, keeping current 
with monthly grant and financial reports, tracking all 
cases for appropriate docketing. 

Freelance and official court reporter for various court 
reporting firms and counties. 

Chasewood Bank, new account representative 
Duties: opening new accounts, certificate of 
deposits, retirement accounts; daily and monthly 
accruals; computer input; balancing certificate of 
deposits; monthly reports. 

EDUCATION 

Oct. 1993 

Jan. 1988 to Oct. 1993 

Sept. 1981 to May 1983 

May 1981 

Certified Shorthand reporter 

Shirley Baker School of Court Reporting 

Stephen F. Austin State University 

1. Frank Dobie High School 

I)[jO·19 




TANIS L. STANFIELD 
3101;19 QUINN ROAD 

TOMBALL, TEXAS 77375 
281-351-0724 

ACCOMPLISHMENTS 

• 	 Taught students at Tomball School District Alternative School. I chose to 
work with this population to get accustomed to the TEA guidelines that apply 
to this particular type of school and also to work with students that often don't 
get teachers that are enthusiastic with this work. I taught all subject areas 
spanning grade 4-8. I also assisted the counselor with getting help and 
setting up a consistent self-help program for those who have suffered various 
crisis in their lives or emotional upheaval. Served as the special education 
representative from this campus to handle various matters with that program, 
ARDS etc. Also worked with ESL identified students. Served Pass students 
and Discipline students in the same classroom. Managed the Tech-Lab also 
for Intermediate and Junior students. Have taken time with the counselor to 
visit every alternative as well as other programs in the surrounding area to 
learn their philosophy effectiveness and success. (1995- present) 

• 	 Substituted for Magnolia ISD in a Behavior Adjustment Class while taking off 
time for personal matters and professional growth. Worked with the Star 
program, a boot-camp like program that was funded in MagnOlia. (1994-95) 

• 	 Worked on Educational Diagnostician Certification-Lamar University (1994) 

• 	 ESL Pullout Program-Gordon Elementary, HISD. Identified new ESL 
students in the school, screen for LAS testing. Test students in English and 
Spanish, determine appropriate program, placement and recommendations. 
LPAS/LEP contact person on campus. Charged with monitoring records, 
updating, reporting state peims information. Meet with Spanish-speaking 
parents about their concerns or special needs. ARD representative for 
students receiving services for LEP students. (1991) 

• 	 Special Education, supervise special education programs in six elementary 
schools. Cover secondary when necessary. Programs included ECH, 
Multihandicapped, self-contained generic, functional, resource, speech and 
BAC/BIC Programs. Interface with LEP supervisor in the district to get 
appropriate services or resource arrangements for this population. Arranged 
for program placement, transportation and special needs arrangements for 
ECH, Multihandicapped and Functional Living Programs. Worked with 
Satellite District Superintendent and District PrinCipal as a troubleshooter to 
handle particularly difficult situations in the district. Inserviced teachers on 
change of guidelines etc. information as it came from TEA, or other 

ODDS/] 



procedures. Implemented an effective program for compliance monitoring 
and management. Served on Task force and developed a guide for reliable 
K-Card and Misse information'(our funds depended on this reporting). Met 
periodically with administrators and teachers of other districts to discuss 
successful and test programs in their districts. Set up group to allow parents 
to air concerns and bridge gap of trust between HISD and public. Trained 
in the Distar and Neuhaus Phonics and Reading Programs.(1989-91) 

• 	 Inserviced school staff about Special Services, met with building 
administrators to report progress of Special Education students, chair ARDS, 
provide individualized instruction. Provided all appropriate services as 
Bilingual Resource Teacher K-5, ARD chairperson. Cunningham 
Elementary-HISD(1988) 

• 	 Provided appropriate services for Autistic Class(BIC) Welch Middle School, 
HISD. Chaired and arranged ARDS, offered various opportunities for 
learning independent functional living in the community, record keeping, 
individualized instruction. Made special charts and taught students to use 
them when shopping to figure tax etc., worked with Randalls to get a map of 
the store made to teach the students how to use it in the store.{1987-88) 

• 	 Tutor-Private for children with Learning Disabilities. School VIP{1980-88) 
• 	 Designs by Tanis, Commercial and Residential Flooring and Decorating 

Service{1978-87) 

• 	 BilinguallSLlC-ESL Set up SLiC centers, screen, and test students, maintain 
compliance recording. Peterson/Almeda/Red Elementaries-HISD{1978-80) 

• 	 Train VIPS to administer Kindergarten Screening Instnunents (Language) 
in Spanish. Maintain compliance of State folders with state and federal 
guidelines, train teachers in behavior modifications, management systems, 
to write IEP's, keep daily records, organization skills and timed tests. 
Trained and certified in the Monterey Reading Program-a very successful 
program. Resource Teacher LLDIKPLC, IDSD ~eda Elementary "Teacber of 
tbe Year-1977. (1975-78) 

• 	 Kindergarten Teacher-IDSD, Intercity School near U of H-Blackshear Elementary, 
taught class of39 Kindergarten all day, made teaching and instructional 
materials.(1974-75) 

• 	 MigrantIBilingual Reading Teacher K-6, Barrios of San Antonio, SAISD-Brewer 
Elementary-San Antonio, Texas. Developed sequential materials for our Bilingual 
Program. Successfully involved barrio parents weekly in their children's educational 
instruction. (1974) 

• 	 1973-Las Cruces Public Schools-6th grade, 1969-70-Hobbs Public Schools-Librarian 
& 1968-Headstart volunteer 



DISCLOSURE OF LITIGATION AND 

CRIMINAL HISTORIES 




DISCLOSURE OF LITIGATION OR CRIMINAL CONVICTIONS 

Disclosure of litigation, whether civil or crimina~ in which the sponsoring 
entity ofthe of the proposed charter school has been a party. 

The sponsoring entity of Comquest Academy has not been involved in any 
litigation concerning civil suits, bankruptcy proceedings, criminal prosecution, 
and any administrative process in which an agency of federal, state or local 
government has taken adverse licensing or discipIinary action. 

There have been no criminal convictions involving the sponsoring 
entity of Comquest Academy, within the past tenyears. No employee, or 
chief operating officer or any other member ofthe governing of the sponsoring entity, 
has had criminal convictions within the past ten years. Officers, employees, or governing 
board members on any entity proposing to contract with the sponsoring entity for 
conducting the day-to-day operations and management of the charter school have not 
had any criminal convictions. 

The Austin DPS officer, Bob Ripper is running criminal checks for Comquest Academy 
to verifY this information. This information should come July 24, 1998. The local police 
department delayed this information because they verified with the local school district 
that there is only one person in Tomball Independent School District authorized to 
request this information. They did not understand the charter school process or 
understand 
why I would request this information. 

If this information is not received by the time it is necessary to leave with this document 
I will try to enclose a receipt of request. 



Facsimile Cover Sheet 


From: Bob Ripper 

DPS Service: Crime Records 


Phone: (512) 424-2023 
Fax: (512) 424-2961 

Date: 1- ~q -9 g 
'# of pages including this cover page: ( 
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Alton Dan Gilmore 

July 23, 1998 
Comquest Academy 
Tanis L. Stanfield, Chief Program Officer 
31089 Quinn 
Tomball, Texas 77375 
1-218-351-0724 

Dear Mr. Bob Ripper, 

I spoke to Deanie today at the 512-424-2474 number about criminal 
checks that have to run on potential board members and employees of 
a new charter schoo~ Comquest Academy. The checks must be run to submit the 
application for the persons that the checks will be run on to be eligible for those positions. 
Deanie said a user ID Dumber needed to be requested from you. This is my request fur 
that number. I would like the taped or recorded information. If it is possible for you 
to verifY this request at the earliest opportunity, it would be greatly 
appreciated. This information is needed as soon as possible and would have been re
quested sooner, however the local police department was calling Tomball 
Independent School District with your phone number information instead of the number 
they were given. I currently work for TISD and there is only one person 
authorized to request this information for the district. My request involves 
a proposal for a charter grant, and they did not understand about charter schools. 

In an effort to attempt to speed up this process, I am going to enclose the names of 
the individuals to have the criminal checks. Ifyou have any questions or wish to verifY 
this information in any way, I am enclosing phone numbers for this purpose. The Senior 
Director for Texas Education Agency Charter Schools is Brooks Flemister - phone 
512-463-9575, Sally Friedli - Charter School Resource Center 210-348-7890. 

Diana Parker -
Tanis Stanfield 
Dorthy Ann Fuqua 
Vicky Manis 

Thank you for your assistance in this matter. 

The verification ofrequested information can be faxed or called into this number. 

1-281-351-0724 
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Grant Road 

Secondary & Intermediate Schools 
GJ Tomball High School 
30330 Quinn Road, Tomball, Texas 77375 

[3] Tomball Junior High School 
30403 Quinn Road, Tomball, Texas 77375 

~ Beckendorf Intermediate School 
1110 Baker Drive, Tomball, Texas 77375 

@] Tomball Intermediate School 
723 West Main, Tomball, Texas 77375 

Elementary Schools & 
Attendance Zones 

D
GlOecker Prairie Elementary School 
27429 Decker Prairie Rosehill Road 
Magnolia, Texas 77355 

F21 ~ Lakewood Elementary School

b.2J 15614 Gettysburg Dr., Tomball, Texas 77375 


r:-::l [ZjTomball Elementary School

U 1110 West Hufsmith, Tomball, Texas 77375 
.· [] Will~w Creek Elementary School 

. 18302 N. Eldridge Parkway, Tomball, Texas 77375 D

Gyp ress Creek 

Other Facilities 

[i] Central Office 
211 West Main, Tomball, Texas 77375 

[§] Special Services 
709 West Main, Tomball, Texas 77375 

[j] Transportation 
1055 Baker Drive, Tomball, Texas 77375 

~ Ancillary Services & Cherry Street School 
310 South Cherry Street, Tomball, Texas 77375 
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July 23, 1998 

Comquest Alliance 
31089 Quinn Road 
Tomball, Texas 77375 

Dear Superintendent and President ofthe Board ofTrustees: 

This is to inform you that Comquest Academy intends to submit an application to the 
State Board ofEducation for consideration for approval of an open-enrollment charter 
school. As part of the application process, entities applying for approval are required to 
notify any districts that are likely to be affected by the establishment ofamendment of an 
open-enrollment charter schooL 

Specifically, the guidelines approved by the State Board ofEducation required that the 
enclosed form, entitled Statement ofImpact, and a copy ofthe application for the 
proposed open-enrollment charter school be sent to each district that may be affected. 
Information is requested if the proposed charter may impact the student enrollment of a 
district in a"manner that impairs the district's ability to comply with a court order. The 
enclosed form may be completed by any district that may be affected, signed by the 
district's board president and superintendent, and returned to the Texas Education 
Agency, Document Control Center, Room 6-108, 1701 North Congress Avenue, Austin, 
Texas 7870 I. It should be received no later than August 31, 1998, for the information to 
be considered by the State Board ofEducation. 

It is requested that you review the enclosed application, complete to Statement ofImpact 
form, and submit it to the Texas Education Agency. Ifyou have questions about the 
process for approval of open-enrollment charter schools, please contact Brooks Flemister 
in the Division of Charter Schools at (512) 463-9575. Ifyou have questions about the 
enclosed application for approval ofan open-enrollment charter school affecting your 
school district, please contact Tanis L. Stanfield at (281) 351-0724. 

Sincerely, 

C£~cffficYA-/JcI 
Tanis L. Stanfield, CE~fComquest Academy 



Statement of Impact 

Name of Proposed Charter School: __________--.:_____ 

Check the appropriate response below: 

The proposed open-enrollment charter school ~ not expected to adversely 
impact the school district to a significant degree. 

The proposed open-enrollment charter school (amendment) is expected to 
impact the school district in the following manner: 
(Describe the impact in the space below and/or attach any supporting 
documentation.) 

.. 

(District Name) (County-District Identification Number) 

(District Address) 
.' 

(Signature of Board President) (Print Board President's Name) 

(Signature of Superintendent) (Print Superintendent's Name) 

(Date) (Phone Number) 
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ATTACHMENT B 


PROPOSED BUDGET 




Comquest Academy for Learning Charter (CAL) 
Proposed Budget-SUMMARY, 

DETAIL FOR YEAR ONE ON FOLLOWING PAGE 

School Year 1999-2000 

Projected Enrollment 

Revenues 
Charter School Funds 
Grants 
Total Revenues 

Expenditures 
Personnel: 
Academic Skills Instructional Staff 
Career Preparation Staff 
Counseling & Support Services Staff 

Operations & Instructional Administration Staff 
Sub-Total Personnel 

Operating Expenses 
Occupancy 
Telephone 
Postage 
Equipment Rental 
Insurance 
Educational Supplies & Materials 
Office Supplies 
Travel 
Staff Development 
Van Expense 
Substitute Teachers 
Audit 
Total Operating Expenses 

Total 

45 

$180,000 

$180,000 

$80,000 

$ 60,000 
$140,000. 

$8,000 
2,500. 
2,000. 
3,000. 

11,000. 
3,000. 
3,000. 
2,000. 
1,000. 
1,800. 
1,800. 

900. 
$40,000. 

$180,000. 
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SUPPORT LETTERS 




Dr, Jack Chr'istie, D,C. 
Chairman, State Board of Education 
Texas Education Agency 
1701 North Congress Avenue 
Austin, Texas 7870 I 

July 20, 1998 

Dear Dr. Christie, 

I am pleased to offer support and assistance for the open-enrollment charter school 
application submitted by Comquest Academy. 

I have recently started working with Children's Protective Services Cluster Court in ten 
various counties. I have visited several residential treatment centers and group homes. I 
have seen first hand the need for open-enrollment charter schools. The age group in 
which Comquest Academy is attempting to target is in dire need of a school that works 
with the individual needs of each child. I know Tanis Stanfield and the children she has 
taught. She focuses on ways to motivate the children, challenges them, and leads them to 
a sense of self accomplishment. 

The communities of northwest Harris County and southwest Montgomery County would 
benefit greatly from Comquest Academy, I will happily support the efforts of Comquest 
Academy. Should you have any questions, please call me at (281) 351-5946. 

With best regards, 

~~ 
Diana Parker 

" /'tJUG6"r; 
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Cherry Street students take 

pride in new IPass' prggram 

-~------.---
By MIKE WARREll 
ThisWeeker.d COrTespondent 

St:.:ce::t.,S ~t C~:.erT":: SL-eet. Sc;',cd. 
':o.-:1D3.Ji ;.-:degeTjden~ 3C.100( Dis

i tf,c"5 alter:-.abve school are getting 
industrial-strength classroom in. 
str".:c::on. 

:\.nd It SaB!!''':;' t.o ce 'Nor:c;.g. 
All eight slxtll and seventh graders 

enrolJed in the school's ":pass" pro
.gram last year successfully crammed 
';'),'0 ),'=:1.r:5 ,Ji sc~ooibg mto one t..o 
successiully get back on their age· . 
2.p9rJpriat.e grade le';eL . 

And numerous. other students 
achieved more "r..redils at Cherry 
Sln!et Sc.~ool than they had L,e pre
\10US year, said Catherine Bellon, 
sc..~ci)1 dean. 

"Our ultir.:.ate goal-,v'llh the "Pass" 
stt:dents !s w heip those who are one 
~-o two years behind their peers 
'J.c...~e','2 ~ar:tv." she said ·...,v~ ::::!ve 
been extremely Judty si.:.lCe ~le pro
p.Jr.·s ii1ception in 1988.:' 

The "Pass" pr:Jgram incii....Jes 
.~0rr.pt:.t.er·a5sis~ec i'lst.rJct~or. r..'at 
2.-. ..,~ ..'::.;..'~-:: ~". ~.!"~~:!~ 'l>~ '!!~;_l" 

o\\n pa:e in reading and :r.aL1. Bel.. 
lon 3aid. 

struction. srudents also receive Cuuy 
;'~$-''-''';oil :...,..,r.1 :'... t!i~ ~c:'~1" '. ,"e
~~;d.'" --:~h~'>"<>"" :':;~;t.' ::,..,. '~r·e··,,~;..Je·r.'t.s'·.,.... ......... '.....e-. ...-... ~. _~_l..: • 

;n ') class, e:1t.."l It l cii:e~r.~ ~oi...~t 
in L~eir i..~str',Jctj1,)n," . 
~:ement3.ry ar.c:! ~:.mior rjgh SC.1CC! 

srudents L-1 t..l-}e "P3.SS" prog::-am r"! 

;;e\·... e ;r.s:n..:ction i.'1 fo~r '::Q~ sub
;ec~: la.'1!$ilage arts,' ma41, science 
and soCal !lbJdies, Beilon said. 

'. 

The schoel's nexibility enables 
eighL'l·graders to ·begin high school 
C'OlL"'Sez in subject~ they have not !'..ad 
t.--ouDie ',:,;1.11, Vlhili! leamil'5 w pass 
~'.!..::~s ;_':~:! ~~ :~ ~~1~ ',>. ;-::,:2. 
EeUon said. 

"High school stud~nls are in
structed in cere s'J.ciects 'r. aUf tlm· 

pus, and leave to at!o:!'" .. ::asses a( 
the rjz."l scheol :0 adc.'"'es3 electives," 
she srud. 
OL~er programs housed at Cherry 

StI'2et School include aGED pro
gr-om, adaptive beha\;Dr unit, alter· 
native education program and a dis
c:pli.:'.aty ccmj:XlnenL. WhiC.1 ',\o'as t.he 
reason t..:-.e schooi was founded In 
1987, BeUon said. 

"It is our goai to :.;eep .s~dent.s in 
school," she said. "Uwe can get them 
on (L'-.e age-appropr.atc) g:ade :evel 
the ccids ar2 they will g:'3C'J2:.e '.:rill-) 
lheir oeers." 

Belfon believes the need for pro
grams offered a~ Cherry Slreet 
Schoo! is expanding because II 
I::.~anges in societ)-' have created a 
larger at·~!..:;: ~pl~u.ijon. 

"'';:e r..av€ i.1cre stl;cents 'Nho ,1l""'! 
·::?."!t;~e!"'t" I:"'~ ,,~;.;, "1'hpv r·'olle into 
Lie dist..--;ct anC:. for some reason, 
t..;1ey ar~ not .. chie·,~ng ,;,.'hat ~hey 
::~~~ ~--. .~-::;:..: ,:j,.:.::;:.~;:"..:;. ::-:::;: -ic 
~€!;4:.e!" :.rl a small ~uo sett":::g." 

Ch~;;:: 3C"et:~ Sc.~coJ ',l,').S :Ji.iit i..1 

1936, and r..1e sci100l :1eeds to rr.ove 
to :umt.1e!" ':)Uudi'1g to -a:~~,c., she 
said. 

·'We. :If'':! ti.-:llced t.;, ~.ace JJ1d are 
GT;e;Jt!ng out of r,lio ::~rtab!e build· 
:n~s," sr.~ 3,ajd. "',VI["1 .T.O~ ;.....)OJ::., 'Ne 

can ~:q:>a..,d ~o me'et L'1e :1e~ds oi 
mora srudents in L.1e dist"!~_" 

... ' 
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Committee members to ~erve as Comquest Academy Board 

Tanis Stanfield 
Tanis began her educational experiences in 1968 as a Headstart volunteer and active 4-H 
Youth Leader. The interest in teaching and helping others came naturally and was a 
fulfilling profession for Tanis. The desir~ to help those who lacked educational guidance 
and training grew over the years really charted a path or quest for her that is still strong 
today. Challenges ofworking with difficult to reach youth or youth who have not had an 
easy go in life has never lost its appeal to her. For a time Tanis left teaching to be a more 
dedicated work on her masters degree and run a decorating business. When Tanis 
finished her Masters Degree in Education she wasted no time getting back in the 
classroom and by now all of her . Tanis has always tried to 
live by the 4-H motto that was reinforced constantly in 4-H, To Make the Best Better 
and to Learn By Doing. These philosophies have been incorporated into her teaching 
and make learning relative, and the students looked forward to it. 
Tanis has taught in Migrant, English as a Second Language, Bilingual, Special Education
Resource-Grades 2-6, Generic, Trainable Mentally Retarded(TMR-Autistic), Emotionally 
Disturbed, Kindergarten, Grades 6, Alternative Education-Grades 4-8. 
She has served as an Administrator in Houston Independent School District in Special 
Education for six elementary schools-heavy special education services-covering the full 
gamut of services from Early Childhood to BICIBAC, covered Middle Schools and High 
Schools when necessary. She was part ofa task force in HlSD that inserviced teachers 
and administrators in Cite-Based Decision Making, and helped develop a manual over 
PEIMS reporting to cut the error rate significantly in HlSD. 

Diana Parker 

Underwood and Stoval as an Administrator for the court. 
and advocate for children. Works in Montgomery County for Judges 

Diana has facilitated the birth of 
Montgomery Cluster Courts under Judge Underwood's direction and vision. These have 
significantly reduced the case load backup problems that have long plagued the courts. 
Diana interfaces with all area counties and strives to continually improve the Cluster 
Courts efforts for the maximum benefit to Montgomery County youth. Diana has a 
determined desire to see the youth of this area and surrounding area get help especially 
when difficult and traumatic events in their lives send their life experiences out of contro!' 
She has the opportunity to see on a daily basis the benefits Comquest Academy could 
offer many of the "high-risk" youth ofour community. 

Dan Gilmore 
Associate Pastor ofEducation and Administration for First Baptist Church of Tomba1l, 
has been involved in the growth and development of students in the Tomball area for 
years. Dan has worn many hats over the years for the church including serving as interim 
Pastor of Music and in other areas to help the church operate smoothly. His passion is in 
helping youth develop to the full potential of their abilities and to help youth who have 
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made bad choices learn to make better choices. He is dedicated to helping youth 
overcome obstacles and hardships in life as well as help youth who have failed regain their 
self-esteem, and the desire to take on challenges again. 

Dorthy Fugua 
Has spent many hours teaching, volunteering and chaperoning on various youth outings. 
Dorthy worked as the Director of the Childcare for the First Baptist Church for several 
years. 
Dorthy always makes time even when her schedule is impossible to see that supervision 
needs are covered for youth events so that the youth are able to go. She works tirelessly 
and without hesitation for improving educational opportunities for students in the Tomball 
community. Dorthy has had the opportunity to work with many of the students Comquest 
Academy would help, either as a volunteer or as their teacher. 
Dorthy has devoted many long hours of service to committees for Tomball Independent 
School District, including the CIT, District Wide EIC, Bond Proposal committees(to name 
a few), etc. 
Her Bachelors ofArts in Teaching is from Sam Houston State University and has 
completed graduate hours from Texas A&M University in Educational Psychology. 

Vicky Manis 
Vicky presently and for the past eighteen years has worked for First Baptist Church 
Childcare program as its Director. As the Director Vicky has seen many of the youth of 
Tomball develop from toddlers into teenagers and knows many of the parents and youth 
of the Tomball, Klein, Spring, and Magnolia. The reputation of the facility she runs is 
outstanding and always has a lengthy waiting list to get.in, the childcare facility at this 
church has been one of the reasons this church has gained a reputation ofreaching out to 
the youth of this community and as being place where the youth can develop into 
wholesome, law-abiding, contributing citizens of the community. Teachers of all Tomball 
schools have their young children at this childcare because of the confidence they have in 
this facility. Vicky has spent many hours volunteering for the public schools serving on 
the District Wide and local committees for educational improvement in the schools. 
Vicky was very touched by the Comquest Academy Charter endeavor and has believed in 
it so strongly she campaigned to get the church to help the charter get off the ground for 
the application process. She sees the great need for this program in the community and 
believes strongly in this effort. 
Vicky attended Texas Tech University. 

...-- ,..
>.1,-,'06 
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July 23, 1998 

Tomball First Baptist Church Child Care 
Center, Inc. would allow Comquest Academy to 
operate under their 501 (c) (3) Non-profit 
Organization status until Comquest Academy is . 
able to secure their own. Tomball First Baptist· 
Church Child Care Center, Inc. has provided a 
copy to be included with the Comquest 
Academy charter application. Members of the 
Board are working presently to get the 501 (c) 
(3) Non-profit status secured. 

Tanis Stanfield 
Director 
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ARTICLE ONE - CORPORATE CHARTER AND OFFICES 


1.01 CORPORATE CHARTER PROVISIONS 


Each provision of the Corporation's Charter shall be observed until amended by Restated 
Articles or Articles ofAmendment duly filed with the Texas Secretary of State. 

1.02 REGISTERED OmCE AND AGENT 

The address of the registered office provided in the Articles ofIncorporation, as duly filed 
with the Texas Secretary of State, is 411 Oxford, Tomball, Texas 77375. 

The name of the registered agent of the Corporation at such address, as set forth in its 
Articles ofIncorporation, is Dan Gilmore. 

The registered agent or office may be changed by filing a Statement ofChange of 
Registered Agent or Office or Both with the Texas Secretary of State, and not otherwise. Such 
filing shall be made promptly with each change. Arrangements for each change in registered 
agent or office shall ensure that the Corporation is not exposed to the possibility of a default 
judgment. Each successive registered agent shall be of reliable character and well informed ofthe 
necessity of immediately furnishing the papers of any lawsuit against the Corporation to its 
attorneys. 

1.03 BUSINESS OFFICES 

The address of the initial principal office of the Corporation is hereby established as 411 
Oxford, Tomball, Texas 77375. 

The Corporation may have additional business offices within the State ofTexas, and 
where it may be duly qualified to do business outside of Texas, as the Board ofDirectors may 
designate or the business of the Corporation may require. 

1.04 AMENDMENT AND REPEAL OF BYLAWS 

The Board ofDirectors may alter, amend, or repeal these Bylaws, and adopt new Bylaws. 
All such Bylaw changes shall take effect upon adoption by the Directors. Notice ofBylaws 
changes shall be given in or before notice of the first Church' meeting following their adoption. 
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ARTICLE lWO - NO MEMBERS 

2.01 NO NIENIBERS 

The Corporation shall have no members. 

2.02 CHURCH AUTHORITY 

First Baptist Church (hereinafter referred to as the "Church") located at 411 Oxford 
Street, Tomball, Texas 77375, a religious association, pursuant to the Revised Civil Statutes of 
the State of Texas, Article 1396, Section C, shall have the power to appoint and remove all 
Directors ofthe Corporation at its sole discretion. Such appointments and removals shall be 
performed by the pastor of the Church and all such appointments and removals shall be deemed to 
be with the full authority of the Church. 

ARTICLE THREE - DIRECTORS AJ.'ID DIRECTORS' MEETINGS 

3.01 POvrERS 

The business and affairs of the Corporation and all corporate powers shall be exercised by 
or under authority of the Board of Directors, subject to the limitations imposed by law, the 
Articles ofIncorporation, and these Bylaws. 

3.02 VACANCIES 

Vacancies on the Board ofDirectors shall exist upon: (a) the failure ofthe Church to elect 
the full authorized number of Directors to be voted for at any Church' meeting at which any 
Director is to be elected; (b) a declaration of vacancy under Section 2.03(a) of these Bylaws; (c) 
an increase iI) the authorized number ofDirectors; or (d) the death, resignation, or removal of any 
Director. 

3.02(a) DECLARATION OF VACANCY 

A majority of the Board of Directors may declare the office of a Director vacant if the 
Director is adjudged incompetent by a court; is convicted of a crime involving moral turpitude; or 
fails to accept the office of Director, either by a letter of acceptance or by attending a meeting of 
the Board ofDirectors within thirty (30) days of notice of election. 

3.02(b) FILLING VACANCIES BY DIRECTORS 

Vacancies other than those caused by an increase in the number ofDirectors shall be 
temporarily filled by majority vote of the remaining Directors, though less than a quorum, or by a 
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sole remaining Director. Each Director sq elected shall hold office until a successor is appointed 
by the Church. Vacancies reducing the number ofDirectors to less than six (6) shall be filled 
before the transactions of any other business. 

3.02(c) FTI.LlNG VACANCIES 

Any vacancy on the Board ofDirectors, including those caused by an increase in the 
number ofDirectors, shall be filled by the Church at the next annual meeting or at a special 
meeting called for that purpose. Upon the resignation of a Director tendered to take effect at a 
future time, the Board or the Church may elect a successor to take office when the resignation 
becomes effective. 

3.03 REMOVAL OF DIRECTORS 

The entire Board ofDirectors or any individual Director may be removed from office by 
the Church. 

3.04 ACTION BY CONSENT OF BOARD WITHOUT MEETlNG 

Any action required or permitted to be taken by the Board ofDirectors may be taken 
without a meeting and shall have the same force and effect as a unanimous vote ofDirectors if all 
the Directors consent to the action in writing. Such consent may be given individually or 
collectively. 

3.05 PLACE OF MEETINGS 

Meeting of the Board of Directors shall be held at any place within or without the State of 
Texas as may be designated by the Board. 

3.06 REGULAR MEETINGS 

Regular meetings of the Board of Directors shall be held, without call or notice, monthly 
and at any other regularly repeating times as the Directors may designate. 

3.07 SPECIAL MEETINGS 

Special meetings of the Board ofDirectors for any purpose may be called at any time by 
the President or, if the President is absent or unable or refuses to act, by any Vice President or any 
four (4) Directors. Written notice of the special meeting, stating the time and place of the 
meeting, shall be mailed ten (10) days before, or personally delivered so as to be received by each 
Director no later than two (2) days before, the day appointed for the meeting. The notice may 
include a tentative agenda, but the meeting shall not be confined to any agenda included with the 
notice, and none is required. 
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Upon providing notice, the Secretary or other officer sending notice shall sign and file in 
the corporate Record Book a statement orthe details of the notice given to each Director. Ifsuch 
statement should later not be found in the Corporate Record Book, due notice shalI be presumed. 

3.08 QUORUM 

The presence throughout any Directors' meeting, or adjournment thereof, of a majority of 
the authorized number ofDirectors shall be necessary to constitute a quorum to transact any 
business, except to adjourn. Ifa quorum is present, every act done or resolution passed by a 
majority of the Directors present and voting shall be the act of the Board ofDirectors, unless the 
act of a greater number is required by law, the Articles ofIncorporation, or these Bylaws. 
Directors present by proxy shall not be counted toward a quorum. 

3.09 ADJOURNMENT AND NOTICE OF ADJOURNED MEETINGS 

A quorum of the Directors may adjourn any Directors' meeting to meet again at a stated 
hour on a stated day. Notice of the time and place where an adjourned meeting will be held need 
not be given to absent Directors if the time and place are fixed at the adjourned meeting. In the 
absence of a quorum, a majority of the Directors present may adjourn to a set time and place if 
notice is duly given to the absent Church, or until the time of the next regular meeting of the 
Board. 

3.10 CONDUCT OF MEETINGS 

The President shall chair all meetings of the Board of Directors. In the President's 
absence, the Vice President or a Chairman chosen by a majority of the Directors present shall 
preside. The Secretary of the Corporation shall act as Secretary of the Board meetings. When 
the Secretary is absent from any meeting, the Chairman may appoint any person to act as 
Secretary of the meeting. 

3.11 NUMBER OF DIRECTORS 

The number of Directors shall be six (6), none ofwhom need be residents of Texas or 
Church. The number of Directors may be increased or decreased by amendment of these Bylaws. 
Any decrease in the number of Directors shall not have the effect of reducing the total number of 
Directors below three, nor of shortening the tenure which any incumbent Directors would 
otherwise enjoy. 

3.12 TE&\1 OF OFFICE 

Directors shall be entitled to hold office for three (3) years or until removed or their 
successors are elected and qualified. New Directors will be selected by the Church prior to the 
end of each three (3) year term. 
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3.13 COMPENSATION 

Directors as such shall not receive salaries for their services, but by resolution of the 
Board ofDirectors a fixed sum plus expenses ofattendance, ifany, may be paid to Directors for 
attendance at each meeting of the Board. This policy does not preclude any Director from serving 
the Corporation in any other capacity and receiving compensation for such additional service. 

3.14 INDEMNIFICATION OF DIRECTORS Al'l"D OFFICERS 

The Corporation shall indemnify all officers, Directors, employees, and agents to the 
extent required by law. The Board ofDirectors may, by separate resolution, provide for 
additional indemnification as allowed by law. 

3.15 INSURING DIRECTORS, OFFICERS, ANDEMPL0YEES 

The Corporation may purchase and maintain insurance, or make any other arrangement, 
on behalf of any person as permitted by Article 2.22A(R) of the Texas Non-Profit Corporation 
Act, whether or not the Corporation has the power to indemnify that person against liability for 
any acts. 

3.16 BOARD COMMITTEES - AUTHORITY TO APPOThIT 

The Board ofDirectors may designate one or more committees to conduct the business 
and affairs of the Corporation to the extent authorized. Each Board committee shall contain at 
least two (2) Church, a majority of whom must be Directors, The Board shall have the power to 
change the powers and Membership ot; fill vacancies in, and dissolve any committee at any time. 
Church of any committee shall receive such compensation as the Board ofDirectors may from 
time to time provide. The designation of any committee and the delegation ofauthority thereto 
shall not operate to relieve the Board ofDirectors, or any member thereof, of any responsibility 
imposed by law, The Board may also elect or appoint Church' committees, but these committees 
shall not conduct the business of the Corporation. 

3,17 PROXIES 

A Director may vote in person or by proxy executed in writing, No proxy shall be valid 
after three (3) months from the date of its execution. Each proxy shall be revocable unless 
expressly provided therein to be irrevocable and otherwise irrevocable by law. 
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ARTICLE FOUR - OmCERS 

4.01 TITLE AND APPOIN'ThfENT 

The officers of the Corporation shall be a President, a Vice President, a Secretary, a 
Treasurer, and such other officers as the Board may designate. Any two or more officers, except 
President and Secretary, may be held by the same person. All officers shall be elected by and hold 
office at the pleasure of the Board ofDirectors, which shall fix the compensation and tenure, not 
to exceed one (1) year, of all officers. The Board ofDirectors may delegate this power to appoint 
officers to any officer or committee, and such officer or committee shall have full authority over 
the officers they appoint, subject to the power of the Board as a whole. Election or appointment 
of an officer shall not of itself create contract rights. 

4.02 REMOVAL AND RESIGNATION 

Any officer may be removed, with or without cause, by vote of a majority of the Directors 
at any meeting of the Board, or by any comminee or officer upon whom that power of removal 
may be conferred by the Board. Such removal shall be without prejudice to the contract rights, if 
any, of the person removed. Any officer may resign at any time by giving wrinen notice to the 
Board of Directors, the President, or the Secretary of the Corporation. Any resignation shall the 
effect upon receipt or at any later time specified therein. Unless otherwise specifies therein, the 
acceptance of such resignation shall not be necessary to make it effective. 

4.03 VACANCIES 

Should any vacancy occur in any office of the Corporation, the Board ofDirectors may 
elect any acting successor to hold office for the unexpired term or until a permanent successor is 
elected. 

4.04 COMPENSATION 

The compensation of the officers shall be fixed from time to time by the Board of 
Directors, and no officer shall be prevented from receiving a salary because the officer is also a a 
Director of the Corporation. 

4.05 PRESIDENT 

The President shall be the chief executive officer of the Corporation, subject to the control 
of the Board ofDirectors. The President shall have general supervision, direction, and control of 
the business and officers of the Corporation; shall have the general powers and duties of 
management usually vested in the office ofPresident of a corporation; shall have such other 
powers and duties as may be prescribed by the Board ofDirectors or the Bylaws; and shall be ex 
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officio a member of all standing committe@s, including the executive committee, ifany. In 
addition, the President shaH preside at all meetings of the Board of Directors. 

4.06 VICE PRESIDENT 

The Vice President(s) shall have such powers and perform such duties as form time to 
time may be prescribed by these Bylaws, the Board ofDirectors, or the President. In the absence 
or disability of the President, the senior Vice President shall perform all the duties of the 
President, pending action by the Board. While so acting, the senior Vice President shall have all 
the powers of, and be subject to all the restrictions on, the President. 

4.07 SECRETARY 

The Secretary shall: 

(A) See that all notices are duly given as :equtred by law, the A.rticIes of Incorporation, 
or these Bylaws. In case of the absence or disability of the Secretary, or the Secretary's refusal 
or neglect to act, notice may be given and served by an Assistant Secretary or by the President, 
Vice President, or Board ofDirectors. 

(B) Be custodian of the minutes ofthe Corporation's meetings, it Corporate Record 
Book, its other records, and any seal which it may adopt. When the Corporation exercises its 
right to use a seal, the Secretary shall see that the seal is embossed upon all documents authorized 
to be executed under seal in accordance \,;ith these Bylaws. 

(C ) In general, perform all duties incident to the office of Secretary, and such other 
duties as from time to time may be required by these Bylaws generally by the President, by the 
Board ofDirectors, or by law. 

4.08 TREASURER 

The Treasurer shall: 

(A) Have charge and custody of, and be responsible for, all funds and securities of the 
Corporation, and deposit all funds in the name of the Corporation in those banks, trust companies, 
or other depositories as the Board of Directors select. 

(B) Receive, and give receipt for, monies due and payable to the Corporation. 

(C) Disburse or cause to be disbursed the funds of the Corporation as may be directed 
by the Board of Directors, taking proper vouchers for those disbursements. 
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(0) Ifrequired by the Board ofDirectors or the President, give to the Corporation a 
bond to assure the faithful performance of the duties of the Treasurer's office and the restoration 
to the Corporation of all corporate books, papers, vouchers, money, and other property of 
whatever kind in the Treasurer's possession or control, in case of the Treasurer's death, 
resignation, retirement, or removal from office. Any such bond shall be in a sum satisfactory to 
..he Board ofDirectors, with one or more ir.diyidt:a! sureties or with a surety company satisfactory 
to the Board ofDirectors. 

(E) In general, perform all the duties incident to the office ofTreasurer, and such other 
duties as from time to time may be assigned to the Treasurer by Article Six of these Bylaws, by 
these Bylaws generally, by the President, by the Board ofDirectors, or by law. 

4.09 ASSISTANT SEC::RETARY AND ASSISTANT TREASURER 

The Assistant Secretary and Assistant Treasurer shall have such powers and perform such 
duties as the Secretary or Treasurer, respectively, or as President or Board ofDirectors may 
prescribe. In the absence of the Secretary or Treasurer, the Assistant Secretary or Assistant 
Treasurer, respectively, may perform all the functions of the Secretary or Treasurer. 

ARTICLE FIVE - AUTHORITY TO EXECUTE INSTRU1V1ENTS 

5.01 NO AUTHORITY ABSENT SPECIFIC AUTHORIZATION 

These Bylaws provide certain authority for the execution of instruments. The Board of 
Directors, except as otherwise provided in these bylaws, may additionally authorize any officer(s) 
or agent(s) to enter into any contract or execute and deliver any instrument in the name of and on 
behalf of the Corporation. Such authority may be general or confined to specific instances. 
Unless expressly authorized by these Bylaws or the Board ofDirectors, no officer, agent, or 
employee shall have any power or authority to bind the Corporation by any contract or 
engagement nor to pledge its credit nor to render it liable pecuniarily for any purpose or in any 
amount. 

5.02 EXECUTION OF CERTAIN INSTRUMENTS 

Formal contracts, promissory notes, deeds of trust, mortgages, pledges, and other 
evidences of indebtedness of the Corporation, other corporate documents, and certificates of 
ownership ofliquid assets held by the Corporation shall be signed or endorsed by the President or 
Vice President and by the Secretary or Treasurer, unless otherwise specifically determined by the 
Board ofDirectors or otherwise required by law. 
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ARTICLE SlX - CORPORATE RECORDS AND ADMrNISTRATION 

6.01 MINUTES OF CORPORATE MEETINGS 

The Corporation shall keep at the principal office, or such other place as the Board of 
Directors may order, a Corporate Record Book containing minutes of all meetings of the 
Corporation's Church, Directors, and committees. The minutes shall show the time and place of 
each meeting, whether the meeting was regular or special, a copy of the notice given or written 
waiver thereof, and, if special, how the meeting was authorized. The minutes of all meetings shall 
further show the proceedings and the names of those present. 

6.02 BOOKS OF ACCOUNT AND ANNUAL REPORTS 

The Corporation shall maintain current true and accurate financial records with full and 
correct entries made with respect to all financial transactions, including all income and 
expenditures, in accordance with generally accepted accounting practices. Based on these 
records, the Board ofDirectors shall annually prepare or approve a report ofthe Corporation's 
financial activity for the preceding year. The report must conform to accounting standards as 
promulgated by the American Institute of Certified Public Accountants and must include a 
statement of support, revenue, expenses, and balance sheets for all funds. All records, books, and 
annual reports of the financial activity of the Corporation shall be kept at its principal office for at 
least three (3) years after the closing of each fiscal year and shall be available to the public for 
inspection and copying there during normal business hours. The Corporation may charge for the 
reasonable expense of preparing a copy of a record or report. 

6.03 CORPORATE SEAL 

The Board of Directors may at any time adopt, prescribe the use of, or discontinue the use 
of, such corporate seal as it deems desirable, and the appropriate officers shall cause such seal to 
be affixed to such docuf!1ents as the Board of Directors may direct. 

6.04 FISCAL YEAR 

The fiscal year of the Corporation shall be as detennined by the Board ofDirectors and 
approved by the Internal Revenue Service. The Treasurer shall forthWith arrange a consultation 
with the Corporation's tax advisers to detennine whether the Corporation is to have a fiscal year 
other than the calendar year. If so, the treasurer shall file an election with the IRS as early as 
possible, and all correspondence with the IRS, including the application for the Corporations 
Employer Identification Number, shalI reflect such non-calendar year election. 
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6.05 MANAGEMENT OF FUNDS 

All institutional and endowment funds shall be handled pursuant to the Uniform 
Management ofInstitutionai Funds Act. (Texas Property Code Sections 163.001 et seq.) 

6.06 LOANS TO OFFICERS AND DIRECTORS 

The Corporation shall not loan money to any of its Directors. Loans to officers may be 
made if the loans can reasonably be expected to benefit the Corporation, directly or indirectly, and 
are made to finance the officer's principal residence or do not exceed 50% of the officer's annual 
salary (100% if the loan is made during the officer's fiscal year of employment). 

6.07 W AlVER OF NOTICE AND CONSENT TO ACTION 

Meetings provided for in these Bylaws shall not be invalid for lack of notice ifall persons 
entitled to notice either waive notice or consent to the meeting, in writing, or are present at the 
meeting and do not object to the notice given. Waiver or consent may be given either before or 
after the meeting. 

Attendance at a meeting shall constitute a waiver of notice of such meeting, except where 
a person attends a meeting for the express purpose of objecting to the transaction ofany business 
on the ground that the meeting is not lawfully called or convened. 

ARTICLE SEVEN - ADOPTION OF BYLAWS 

The foregoing Bylaws were adopted by the Board ofDirectors on the 17th day of January, 
1995. 

BRENDA SKELTON 

t.· ,I 
\ 

Corporate 
Seal 

ROBERT ROBIDEAU 
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ARTICLES OF INCORPORATION 

OF FILED 
_ ,n the Office of the 
,,~c'elary of State 01 Tex 

TOMBALL FIRST BAPTIST CHL~CH CHILD CARE CE1\"TER, INC. as 
AUG 3 1 1994 

Corporations Section 

We, the undersigned natural persons over Llje age of eighteen (18), acting as 
incorporators, adopt the folloy,ing .~icles ofIncorporation ofT01\fBAllFIRST BAPTIST 
CHURCH CHILD CARE CEl\lER, INC. (hereinafter referred to as the: "Corporation") 
under the Texas Non-Profit Corporation Act (hereinafter referred to as the "Act"): 

ARTICLE 1 

!\A~lE 

The name of the Corporation is TO-"!B.-".LL FIRST B . .:..PTIST CHURCH CHILD 

C.o\RE CE!\lER, L"-:C. 

ARTICLE 2 

:NO~"PROFIT CORPOR.A.110:\ 

The Corporation is a nonprofit cOQor~tion. Upon di,soh.!~ion, a~l ofthc: Corporation's 
assets shall be distributed to the State of Texas or an organization e:»e:npt from taxes under 
Internal Revenue Code Section 501(c)(3) for one or more pllQoses that are exempt under 

the Texas franchiSe t3.."(. 

ARTICLE 3 

The Corporation shall continl.!e in perpetuity. 

ARTICLE 4 

PURPOSES 

Tne purposes for which tr.e Corporation is orgaI"'jzed a:e to perform charitable 
activitieS "ithin the mc2.ning of T::ter:1::1 Re,·enue Code Sec:',Jr', 50:(c)(3) :lnd Tex:ls Tax 
Code Section 11.1S(c)(1). Specific:;!l", the COf;:>oration is 0rg::.::'z<'c (0 o?erate a charitlble 
Ser-1ce cemer for the benefit of ;;eroons U;l:;O;~ (0 ::.:for:1 te ?fc,vice for the educational 
de\"eJoprne~t of their children; to tngl£e in ~lllcti\ities necessu;·, llsdl.ll and e:\-pc:dient to 
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promote and further stimulate the educational development of children during the working 

day of adult parents by pro\;ding youn~ children the aff~c:ion, care and guidance needed; 

to promote such children's educational developm~nt, both academically and physically, 

emotion2.iiy and spiritU3ily, socially and intellccn.:ally, by providing such children with a 

happy, wholesome, clean and healthful schedule of indiddual and group education:.!l 

activities. 

ARTICLE 5 

PO\VERS 

Except as otherwi.se provided in these Artic!es. the Corporation shall have all of the 

pO·.ve:s pro\ideJ in the Ac:. 


ARTICLE 6 

RESTRICTIO:-;S A..'m REQliIRE~IE:-;TS 

The Corporation sh2.!1 not pay dividends or other corporate income to its di!"ectors 
or officers or othetv..ise ac~;ue distributable profits or pe~rnit th~ realization of private gain. 
Tne CcrporatioCl shall h:l.\'c no po'...·e: to take any action prohibited by the Act. 

The CorDoration sha:1 have no power to ta;';e :mv ac:ion that would be inconsist~:ll. 	 . 
with the r~q1.;irell1ents for:.! t;J.X e:,cmpt:on uneer bternJI Revenue Coce Section SOl(c)(3) 
and related regulations. rulings, a;;d procedures. T.1': Corporation shall hav.: no power t'J 
take any adon that would b.: incor~,ist~;1.t with the r~quirernentS for receiving tax dec!uc:ibk 
ch:lritable contributions under Internal Revenue Code S.:ction 170(c)(2) and relateJ 
regulations, rulings, and procedures. Reg:J.rdless of any or;ler provision in these Articles of 
Incorporltion or stlte law, the Corpor:ltion shall have no power to: 

1. E "'O''' -:J- • ...;' ; ,.. 'r~ '1" ,- i m""\,",>o -~. -hot ...~ : f r~h ... ~ - ot' .... ,:2.,:= .... 	 tn ac.~vltlcS or U~ ... 1. ...... __ t::..~.n . ........l .... ~ \..j, .... J.1_ not.n u .•.. _r'-"Gc .... 

one or more exempt purposes. as se: [onh above and defined by the Inter:;al 
Revenue Code and related regulations. rulbg;, and procedures, except to an 
insubstantial degree. 

.., 
~. Serve a private interest oth~:- than one th;J[ IS dearly incidental to an 

overriding pubiic interest. 

.). 	 Devot.: more than an insubstantial part or its aCllvllles to atternptir.g co 
int1ue:1ce legislation by propagancl:.! or <)th~rwise, exce~lt l.S provided by the 
Internal Reve:1ue Code lnd relaled reg'Jlltions, ruiings. anu proccdur<!s. 

Plr:icip,ut! in or intervc:le in any politicli c:lmpaign on behalf or" or u: 

9Pposition to any cJndid::ltt! [or public c,ffice. The prohibited activities indude 


. the publishing or di:miburing of stater.lents Jnu any other direct or indirect 

campaign activitit!s. 	 U0{j 8,; 

http:otherwi.se


5. 	 Have objectives that characteriz:! it as an "action org:mization" as 'defined by 
the Internal Re\'enu~ Code and rdated regulations, rulings, and procedures. 

6. 	 Distribute its assets on dissolution oth<!r than for one or more exempt 
purposes; on dissolution. the Corp0r~tion's assets shall be distributed to tbe 
state government for a public p:.irpose, or to an org:muation exempt from 
taxes under Intern;!l Rc:venue Code Section 501(c)(3) to be used to 
accomplish the general purposes for which the Corporation was organized. 

7. 	 Permit any part of the net e:lrnings of the Corporation to inure to the benefit 
of any private shareholder or member of the Corporation or any private 
individual. 

8. 	 Carry on a:-:. unrelated trade or business except as a secondary purpose related 
to t!Je Corporation's primary, exempt, purposes. 

The Corporation shall make disuibu tions at such times and in such ll'...anners as to 
avoid the tax unde: Internal Revenue Code Sedon 4942. The Corporation shall not engage 
in any act of self-dealing as defined in S;;:c:ion 4941(d). The Corporation shall not retain 
excess business holdings as defined in Sedon 4943(c). Tne Corporation shall riot make any 
investments that would S1C.bject it to the t~.X described in Section 4944. The Corporation shall 
not IIllke anY' ta~able exoenciilures as defined in Sedon 4945(e).. . 

ARTICLE 7 

ME:-.fBERSHIP 

Tao: Corpor:ltion sha:! haVe no rt:c!nbus. 

ARTICLE 8 

p'\ITL-\.l. REGISTERED OFFICE A.'-iD AGE~ 

Toe street address of the initial registered office of the Corpor:ltion is 411 Oxford, 
Tomball, Tex:lS 77375. T."!e name of the initial registered agent at this oL'i.ce is Dan 
Gilmore. 

A..~TICLE 9 

BOARD Of DIREcrORS 

"'T"":..,.~ 4u., 	 l..,r;~·:..... ~... .....'-~,r;r'I"''':.. -..... :-- ........... m1r"''''''''.'-, ('~~ ... ...:.1..:.,·';0[1. ..... ~ •. t,..:t. .. "'T1~ .... "0'' otl.. ...... ...... ..,.'., ..r .......- rel"t;D"-O........ "=
.,u,;~,· .....1.1. ...... 	 ~,:l'-.,-,-.. ....... _ • I~ ...... ~.'-.~ L 


the Board of Dire~tors (referr~c! co as the "BO:lfd oi Directors") ;;,all be pro\iJed in the 
bylaws. Ttle initial Board of Direc:ors shall consist of six (6) per:;oru;. The number of 
directors mav be increased or decreased bv liloption or amendment of bylaws. Th<: number. . 	 . 



of directors may. not be decreased to less than three. The initial Board of Directors shall 
. 

consist of the following persons at tho following addre:sse:s: 

Name: of Dire:ctnr~ Street Address 

Brenda Skelton 11415 Patridge 
Pine:burst, Texas 77362 

Kathy KeIly 300 Oxford 
Tomball, Texas 77375 

Robert Robideau 25640 Candy Lane 
Magnolia., Texas 77355 

Dianna Deleon 22735 Elm Bark 
Tomball, Texas 77375 

Valerie Daniels P.O. Box 1109 
Pinehurst, Texas 77362-1109 

Jean Solomon 607 Hicks. 
Tomball, Texas 77375 

ARTICLE 10 

U::VUTATIO:-: ON LIABILITY OF DIRECTORS 

A director is not liable to the Corpor~tion or memb.:rs for mon.:t:u), damages for an 
act or omission in the dirc:ctor',; capacity as dir.:ct0r except :0 the extent oth.:rwi;.: provide:d 
by a statute of the State of T.:xas. 

ARTICLE 11 

INDE~L'HFICATION 

The Corporation may indemnify a person who was. is. or is threatened to be made 
a name:d defe:ndant or respondent in litigation or other pro.::eding::; because th.:! pe~son is 
or was a director or oth.:!r person related to the Corporation as pro\id.:u by the provisions 
in the Act governing indemnification ..~ provided in the byi:lws. the: Board of Directors 
shall have the power to define the requirements and limit::Hlons for rh~ Corporation to 
indemnify direcrors. officers. or urh.:~s rdatt:d to rhe Corporativn.. . . 
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ARTICLE 12 

COt\:STRCcrIO~ 

Al! refer~nc~s in these Articles of Incorporation to statutes, regulations, or other 
sources of legal authority shall rder to the authorities dted, or thdr successors, as they may 

be amended from time to time. 

ARTICLE 13 

INCORPORATORS 

The name and street address of the incorporator is: 

Dan Gilmore 
412 West Houston Stre~t 
Tomball, Texas 77375 

ARTICLE 14 

ACTIO:-;- BY \VRITTE~ CO?"SE~j 

Action may be taken by us<! of signed wrinen consents by th~ number of directors, 

or cOlI'....
-nittee members whos<! vote would be necessar:; to t:lke action at a meeting at which 

all such persons ~ntitkd to vote were present and voted. E"ch written consent must bear 

the dat~ of signature or each person sigcling it. A consent signed by less than all of t.l::e 

directors, or corr.mittee members is not effect:.,;e to take the intended action unless consents, 

signee by the required number of persons. an de1iv~red to the Corporation within 60 days 

after the date of the earliest dated consent ceiivered to the Corporation. Delivery must be 

made by hand, or by certW~d or regis:ered !TI'-lil. return receipr requ~>ted. The deliver! may 

be made to the corporation's registered offi~e. register;;:d 1gent, princip:i.l place of Dusin.:s;, 

transfer agent, registr:H, exchange agent. or In cff:~er or agent having cus:ody of books in 

whic!l tnt! relc\"Gllt prcccedi::gs :l::! :~r:.'J!"d:!c. If tb.~ d~tiverl is made to tb~ C0r?0r:ltion·s 

principal place of busines>, the .::ons<!nt mus, be addressed ro the president or prinep:ll 

e."(eC'.ltive officer. 

The Corporation will give prompt notice of the aerion taken to persons who do not 
sign consents. If the action :aken requires co~ume:1[s to be 5ied with the sec:e!ary of stlte. 
the filed dOC'Jments will indicate that the ·.•ritten conse:1t procedures have been properly 

followed. 

A tele;;rarn. telex. cablcgr:m-" or si::d:lr trar.sr:-:ission by :l member. dire~tor. or 
commit:ee member. or pho10g~aphic. f:l<:oimile. or simi!;).r re~roduc:i()n of J. signed writir.g 
is to DC rega.rd~d ;J..:5 b~ing :-;ignt!d Jy ~hr: r.1c::1b~!". di:-ec:r)L or conlnli~t~~ Inenlb~!". 
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----------

~ /J , 1994.
Executed this --If; - day of. ~A', _,to 

DA.'i GIL:yrORE 

THE STATE Of TEXAS 

COUNT:{ OF HARRIS 

BEFORE ME, the undersigned Notary Public on this day personally appeared bdore 
me DA."i GILMORE, who after being by me first duly sworn declared that he is the person 
who signed the foregoing document as incorporator, and that the statements therein 

contained are true and correct. 

IN Wrn..iESS WHEREOF, I have hereur:to serrr.v hand and seal this .::<c;!'l!.dav of
/:' . - . 
, {<'-"rut ' 1994. . 

I 
. 

NOTARY PlJilC feiR THE STATE Of TEx'.l.S 
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/:i~c
~/~

ASSURANCES 	 /)tc :[ $ 7!20 
Signature of the Chief Operating Officer certifies that the following st;~~~l~~ 1!J!J{j 
addressed through policies adopted by the charter school and, if approved, the CftQ 
governing body, administration, and staff of the open-enrollment charter will abide by 'O~8 
them: 

(1) 	 The proposed open-enrollment charter school prohibits discrimination in its 
admission policy on the basis of sex, national origin, ethnicity, religion, disability, 
academic or athletic ability, or the district the child would otherwise attend in 
accordance with state statute. 

(2) 	 Any educator employed by a school district before the effective date of a charter 
for an open-enrollment charter school operated at a school district facility will not 
be transferred to or employed by the open-enrollment charter school over the 
educator's objection. 

(3) 	 The proposed open-enrollment charter school will retain authOrity to operate under 
the charter contingent on satisfactory student performance on assessment 
instruments adopted under TEC, Chapter 39, Subchapter B and as provided by 
the open-enrollment charter agreement approved by the State Board of Education. 

(4) 	 The proposed open-enrollment charter school will not impose taxes, use financial 
incentives or rebates to recruit students, or charge tuition other than tuition 
allowable under TEC Section 12.106. 

(5) 	 If the. proposed open-enrollment charter school provides transportation, it will 
provide transportation to each student attending the school to the same extent a 
SChool district is required by law to provide transportation to district students. 

(6) 	 The proposed open-enrollment charter school will operate in accordance with 
federal laws and rules governing public schools; applicable provisions of the Texas 
Constitution; state statute pertaining to provisions establishing a criminal offense; .. 
and prohibitions, restrictions, or requirements, as applicable, under state statute or 
rule adopted relating to: 

• 	 the Public Education Information Management System (PEIMS) to the extent 

necessary to monitor compliance as determined by the commissioner; 


• 	 criminal history records under TEC Subchapter C of Chapter 22; 
• 	 high school graduation under TEC Section 28.025; 


special education programs under TEC Subchapter A of Chapter 29; 

• 	 bilingual education under TEC Subchapter B of Chapter 29; 
• 	 prekindergarten programs under TEC Subchapter E of Chapter 29; 
• 	 extracurricular activities under TEC Section 33.081; 
• 	 health and safety under TEC Chapter 38; and 


public school accountability under TEC Subchapters B, C, D, and G of Chapter 

39. 
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The following assurance must be i!1c1uded in all applications for an open-enrollment 
charter school under TEC § 12.1011 (a)(2), the "75% Rule." 

(15) The Charter School assures at least 75 percent of the prospective student 
population, as specified in the proposed charter, will be students who have dropped 
out of school or are at risk of dropping out of school as defined in TEC Section 
29.081 (d), and the school will maintain, as a condition of its charter, the required 
percentage (75%) of students who have dropped out of school or are at risk of 
dropping out of school as defined in TEC Section 29.081(d) each year as reported in 
the Public Education Information Management System (PEIMS), or relinquish its 
charter. 

. J I //-.30 --9.P 
ating Officer of the SchooV date 

------~-=--~~~~~~~/~~~
Signature of the Chair of the State Board ofEducation! date 
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Date of Receipt by TEA: ___..,.-__ Dale of Comnittee Review: _____ 
Date of S80E RevIew: -::-_____ 

_ Approved _ Not ApPrlllled Beginning Date ofOpera1ion, 

Application for Approval of an 

Open-Enrollment Charter 


Instructions: The open-enrc/lment charter proposs/ must be submitted In contnJr:IuBI 
form including. In th. on/",. of the lfams balow. these same componants. Attach the 
foIlowfng after the ._IS to the questions below: (1) signed facilities egteement, (2) 
evidence of parenfaVcommunity support for the proposed charter, and (3)documentation 
ofnon-ptOfit status. 

Submit two copies of the completed eppllctJtlon wfth ~ to the Texas 
Educet/on Agency, Document Control Center. 1701 Notth Congress Ave.. Ausfin. 
TaKas 78701. For assistance. contact the DivIsion of Charter Schools at (512) .ul3
9575. 

Chief Operating Officer 
of Proposed Charter: Tanis L Stanfield Title, PrincipallDirector 

Name of Sponsoring Entity: ..:Co=m!!g~u::::es=tAI:..::.::lia:;::nce=:..-________ 

The applicant Is an "engible entity" under 1M following category (check one): 
_ an institution of higher education (TEe 61.003); 
_X_ a tax-exempt organization! 501(c)(3»; 
__ a privateJindependent institution d higher education (TEC 61.003): 
_ a governmental entity. 

Sponsor Address: 31089 Quinn Road City: Tomball 

Zip: 77375 Phone Number: 281-351-0724 FAX: 281-351-0724 

Type of charter sought: / an open-enrotlment charter under 
TEC 12.1011(a)(1)(check only one ) 

..L- an open-enrotlment charter under 
TEC 12.1011 (a)(2) (75% rule) (applicants fer this 
charter must complete additlonat question #10 and 
sign the additional assurance found on page 30.) 

Name of Proposed CharfM Schoot: COMQUEST ACADEMY 

Date d proposed opening: January or August 1999 

120/07/24/98-141 
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----

Char1er Site Address: -.::4;:.01.:...,::O;:.xfo:.:::..:rd=--_____ City: Tomball· 


Zip: 77375 Phone Number: 281-351-0724 FAX: 281-351-0724 


Correspondence Address: _3_1_0_89-.;;Q;..u_in_n_R_o_a_d_________ 


City: Tomball, Texas ZIP: 77375 


MaximumGrade 9-12 Initial Est. 45Levels: ____Enrollment: ____ Enrollment: 70 

The chartar will primarily serve an area \hat Is geographically: _x_ urban 

suburban 


---X rural 


The proposed charter Win be located In State Board District _'",,6,--_(numberj. 

In succinct terms describe \he proposed sdroollncludlng grade levels offered, sludent 
populations served, educational focus and any other essenllaJ characteristics. For 
exall1lle, "The Sevanth Avenue Charter SchoOl Is designed to recover students who 
have dropped out of high school and pr8p8I'8 them Ihrough vocaHonal training to be 
productive contributors to society." 

Comquest Academy is designed to prevent "high-risk" students from becomining "at-risk" 

students. Comquest will accomplish this by developing an integrated curriculum set up to giv1 

students the most benefit for their efforts. In the end these students will have broader hOrizonl 

and hope avajlable as they make their choices about where their dr~ms carry them and the 
positive effects they will then have on society by being a true contributing member. 


Indicate the approximate percentage of each student population In as many categories 

as are applicable: 


_ pnl-klndergartan; 15~pecial education; _ migrant; 

20·'-alnomlcaUy disadvantaged; ~ limited English proficiency; 

-.1Q~ 1Oo~ dropouts; 20%.1 risk of dropping out; 

~nant or parent students 10% other. "high-risk" students who are falling through the 

"note-these student populations cracks but do not qualify for programs that offer help 

will overlap 
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[1] Give the long rapge vision (5-10 years) and 
the goals (of at least the first year) of the school. 

Comquest Academy (CA) proposes to build upon its 29 years of expertise 

working with youth to establish a core educational opportunity for "high

risk" students (students who are falling through the cracks but do not 

qualify for programs that offer help), and an opportunity to learn 

relative job skills. 

Experience that involved working with the various populations of students 

ranging from bilingual, limited-english speaking, migrant, early childhood, 

special-education (all popUlations) 
 as 	 teacher andgifted and talented 
administrator as well as has having This experience 
was gained from working in the barrio's of San Antonio, to the Ward and 
Acres Homes area of Houston. 
One of the most beneficial and influential experiences for the author was 
years of 4-H, the Motto being "Learn by Doing", and learning to begin 
projects and see them through to the end. This is a difficult initiative to instill 
in students but necessary to begin a task and achieve a product or productive 
end. The author's experienced-based knowledge has facilitated refining 
teaching strategies and the ability to set up programs that achieve the most 
return for time/effort invested, this is very important for "high-risk" learners 
who need justification or relevance for tasks. 

Comquest Academy's Program 
• 	 CA's program will initially be set up for grades 9-12. 
• 	 The program will begin with a small population of45-70 in the first year, 

possibly two. 
• 	 We expect to grow to a school serving from 150 to 350 students at the end 

of five to seven years. Bigger is not necessarily better for education 
therefore our vision is to keep our school smaller, not more than 350 
students, more personable and concentrating on academic growth instead 
of number growth. 

• 	 At the end of year two or three we will consider expanding our grade 
levels to include grade 7 and 8. This would enable us to get an earlier 
start on basic skill mastery and to guide the students abilities to employ 
the skills. 
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• 	 This program is scheduled to start up in January of 1999 or August of 
1999. 

• 	 CA's academic program will address the Texas Essential Knowledge and 
Skills covered in the Texas adopted curriculum. 

• 	 CA's jobs skills program will involve developing skills and discipline to 
meet a program developed by business friends of CA. 

The most pressing goal is to prevent students from becoming casualities ("at
risk") of a system that does not address difficult transition periods for 
students. There are some students who need an opportunity to get back on 
their feet when they are victims oflife events beyond their control. CA would 
offer a nurturing environment for all students but especially those "who get 
knocked down," so to speak, so they can get up again. We want them to get 
up again, we want them to aspire to develop life long skills and abilities so 
they are not only getting a core curriculum education but job-skills training. 

Goals for success 
• 	 Nurturing relationships with companies that can help make our mission 

successful, so that we offer our students a chance to meet people and go 
places that will serve as resources for them in the future. We want them 
to feel comfortable aspiring for success they might have only dreamed of. 
Community contacts with Compaq, Hughes-Christensen, Progressive 
Pumps, Delta-Controls, Anadarko Oil, and Southwestern Bell, etc. to 
mention a few have been made to assist this charter school in developing 
valid in-house skills and jobs training programs as well as possibly offer 
future employment to our students who have satisfactorily demonstrated 
marketable job skills acquisition. These businesses will send 
representatives to visit our students, make presentations and provide tours 
of their operations to our students. 

Long range vision-to see the list of companies grow and the jobs skills 
program grow. 

• 	 Offering the quality education that would enable students who aspire to 
continue on to college as well as the opportunity to excel as their ability 
dictates, not as the system dictates. We want our students to see passing 
T AAS as only the beginning of their successes. 



Long range vision-to continually increase the utilization of programs 
in place with area colleges so that our students can get college credits 
during high school, to promote the students thinking toward 
preparing for college or continuing to improve their knowledge base. 

• 	 Small size would give CA the advantage of growing with the students and 
community it serves. We realize that often there is a window of 
opportunity to reach our students and once it is passed, it can be forever. 
To move at a snails pace in developing programs to meet the needs of our 
community and address societal changes is to miss the window of 
opportunity, especially with the technology of today. Growing with our 
populations and modifying our programs in a timely manner is to the best 
advantage of the students we serve. Student populations differ frequently 
from year to year which requires being flexible to meet the students needs. 

Long-range vision to grow academically, to make modest size 
increases, to grow technically so that our skills keep pace with 
employability demands. 

• 	 Making the schools the best that they can be will be our constant mission. 
We realize there are essential components to teaching difficult populations 
the essential skills. One of the most essential is employing personnel who 
choose to work with these students. If students know you are working 
with them because you choose to, they will work harder for you. 

Long-range vision to employ and keep personnel who work effectively 
with our particular populations. 

• 	 Teaching students to be teachers develops discipline and being able to 
relate to the teacher's task. The author found it also fosters students 
maintaining discipline in the classroom. A great benefit is that students 
don't realize they are sharpening their own skills while helping one 
another learn, the student-teacher develops an interest in seeing the 
students they have helped succeed, and we hope desires to teach as a 
certified teacher one day. 



Long-range vision to entice students to want to be teachers, to develop 
a very useful skill, any-where they may work, to learn to teach their 
own children some day. 

The author of this document currently works in an alternative school setting 
with a student population of Pass and Discipline students. Pass students are 
striving to make up years lost to failures in school. Discipline students are 
sent to our school for various discipline problems they have had on the other 
regular campuses. It is often difficult to tell the students there for Discipline 
apart from the students in the Pass program. Students frequently become 
discipline problems when they are in over their heads in academics. They 
never got the basics down, and their way of coping with this is to lash out at 
authority. Students are there because the regular classrooms on the 
traditional campus are not structured enough, other students are angry about 
traumatic events in their lives and take it out on their teachers. 

To employ staff that desire to work with these students is critical. If their 
needs are not met the students behavior gets worse and they start suffering 
stronger consequences for their more serious actions. The students become 
angrier, and you can observe a rapid spiral downward for these students and 
their relationship with the schools, and society. They seek out other students 
who are battling it out with the schools and before you realize it has happened 
you have a gang of angry youth. More times than not this situation is 
avoidable. The author has found that you pay now by intervening before you 
have an out of control student. The alternative is to pay later by being the 
victim of crimes committed by such a student and then you pay to keep the 
student in prisons or jails. 

Short term and long term vision of the author is to operate a campus for 
our students that addresses Individualized Learning Styles in the three 
modalities auditory, visual and kinesthetic. 
Experience has taught us fIrst hand that teaching using these modalities and 
teaching to the Individuals Learning Style improves learning. 

We have a belief and that is: an ounce of prevention is worth a 
pound of cure - a pound that often has little, if any, positive 
effect because the pound ofcure is a day late and a dollar short. 
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Working in an alternative setting has reinforced the fact that some students 
are not going to be successful in traditional school environments, they 
require and can be successful in a smaller-nurturing setting where they 
cannot be overly-stimulated and negatively influenced. 

The author currently works with the alternative program in Tomball 
Independent School District. The district has reviewed the alternative 
program and has determined that their program will be more effective if the 
students come to them earlier, grades 5-8, for a skills building program. This 
is a valid conclusion. However, there is a population of students that are 
currently high school or entering high school students that feel great 
apprehension about being sent back to a setting they have found was not a 
match for them. This change of program means they must return to the high 
school where they will be in bigger classes, with the students who have 
strong negative influences over them. The students who currently attend this 
program are very concerned about how they are going to succeed back at the 
regular campus. The fear expressed by some of the students of returning to 
the traditional campus turned to despair at the end of last school year, such 
that several of the students are considering dropping out, or waiting until they 
turn 17 to take the GED. Their fear is also valid. They cannot cope with the 
numbers, over-stimulation, peer influence or the faster paced academic 
demands. They know they will be drawn like a magnet back into trouble and 
problems, they feel inadequate to battle. 

The author was asked, by the students, to speak to persons who might 
reconsider this move, the author did and this reconsideration was not a 
possibility. Therefore, the motivation to begin a charter school, to address the 
growing numbers of this student population, was born. Just as a parent would 
strive to get help or solutions for a sick or drowning child, the author feels 
compelled to answer the needs expressed by these students. 

Some students in this population are more experienced and world-wise than 
their peers and have valid reasons to expedite their schooling. They would 
not be good influences for the general populations on the regular campus. 
Some are the equivalent of forcing a round peg through a square hole, they 
don't fit and don't want to fit. Others still hate school, don't want to go, see 
no relevance in school and make everyone else's school experience miserable 
because they are forced to be there. 
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The author ofthis proposal has been very successful with this population, and 
proposes to offer a program to-effectively address the educational needs of 
the majority of this population. CA would like to fill the gap that is being 
created by the restructuring of the old program that was in place in the 
alternative campus in Tomball Independent School District, and take those 
students that were in the Pass Program and offer them alternative 
opportunities. With a hand picked dedicated staff and personnel who like 
working with this population and are committed to this undertaking-this 
program will achieve its goals. The academic program and job-skills program 
that will be developed and implemented are discussed in question number 3. 
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[2] Describe the governing structure of the open
enrollment charter, including board composition, 
selection process and responsibilities describe the 
role administrators, faculty, parents, students, and 
members in the leadership and decision-making of 
the school. 

The governing structure of the open-enrollment charter will be composed of a board of 
five members. Each of the board members will head a committee including a finance 
committee, budget committee, and election committee. 

Charter Schoo I Principal 
Faculty Representative 
Parent Representative 
Conununity Representative 
Conununity, faculty, staff, or parent 
Representative 

The board will be made up of CA affiliated members who indicate in writing their desire to 
serve on the board, an election committee headed by one of the CAC board members will 
review letters of interest and resume's of the members. The committee will present a 
slate of qualified applicants to the board for approval. These qualified applicants names 
will be submitted to a meeting of the parents, teachers, and staff ofthe school for a sealed 
vote election. The election committee will count the votes. 

A Parent Advisory Committee will meet with the principal to discuss the vision of the 
school and to have their input on the vision and direction of the school. At this time 
suggestions or concerns raised from the suggestion box will be discussed. 

Faculty meetings will provide an opportunity for faculty involvement in decision-making 
of the school. The CA Board faculty representative will report back to the faculty any 
relative information. 

The students will have an organization formed by the students, sponsored by a CAC 
faculty or administrative member to meet and elect a representative that may attend the 
CA Board meetings and request an opportunity to address relative issues. 
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[3] Describe the educational program to be 
offered, including the required curriculum under 
the Texas Education Code(TEC) #28.002, and 
student attendance requirements: 

Curriculum tied to vision and goals 
One of the most exciting facets of the education we will offer at Comquest Academy will be 
the opportunity to offer job-skills. These job skills will be developed through an assembly
operation, and packaging operation that Compaq friends of our school have offered to 
help set up. One of the managers from Hughes-Christensen company has offered to help 
develop a job-skills training program that will prepare our students for work in a 
manufacturing work environment, with the possibility of offering employment to those 
who have proven acquisition ofthe necessary skills. 

Comquest Academy (CA) proposes to build upon its 29 years of expertise in serving 
various educational popUlations by taking our experienced-based knowledge to refine 
teaching strategies and offer programs that achieve the most return for time/effort 
investment. 

Addressing Different Learning Styles 
Teaching to Individualized Learning Styles will be an important component in the 
instructional program at Comquest Academy. CA's aim will be to serve the "high-risk" 
popUlation. "High-risk" would be defined as those students who are falling through the 
cracks but do not qualify for programs that offer help and yet need special services. 

Innovative and varied instructional practice, examples 
Working in alternative settings at present has helped us realize some students are not 
going to be successful in traditional school environments-they require and can be 
successful in smaller-nurturing settings where they cannot be overly-stimulated and 
negatively influenced. Other "high-risk" students require help in coping with difficult 
homesitnations, or tranmatic events which can result in the student quitting school 
unnecessarily. Experience has taught us that teaching using the three modalities: 
auditory, visual and kinesthetic improves learning. These techniques coupled with 
teaching concepts that are relative to the students lives engages learners interests longer 
and enables them to apply the acquired learning. Adapting learning to a recipe-type step 
by step procedure also prevents the learner from becoming over-whelmed with 
information. Integration of subjects has also proven to be very successful tool with the 
"high-risk". This can be as simple as reading a recipe and following the step-by-step 
directions which produce a product, two subjects reading and math are integrated into the 
teaching ofthis assignment and could be extended to chemistry/science, writing(describing 
the product, for example), there are creative ways of making the learning enjoyable, 
nurturing and relative. 
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Our experience has seen these teaching strategies prove themselves with significant 
percentage'increases in TAAS performance/stndents passing who hadn't passed before. 

While computers will serve as a tool for skill practice, writing practice, to teach students to 
use programs, internet and develop research skills, CA will be conservative about 
computer-assisted learning labs, experience has taught us that the "high-risk" population 
has spent much of their lives sitting in front of a screen and has had little opportunity to 
develop socially or in their ability to interact appropriately. Computer labs at our current 
school have suffered frequent sabotage, and disablement by students so they would not 
have to work on them. Even GED students resented the individualized programs taught 
by a computer and faired much better when assisted by instructional staff. 

Reading will be a very important focus of our academic program, it is the key to learning, 
our advisor from Hughes Christensen says many oftheir production problems stem from 
persons in the work place who do not read iustructions or have problems understanding 
them. Our reading will be tied to the relevance in our lives today and after public 
education. Experience again, has proven if reading is enjoyable and non-threatening, 
even students who "hate" to read discover they like it and are proud of reading material 
only the "smart" kids read at the traditional campus. At the alternative school the author 
found newspaper articles of high interest to the students, the students practiced reading 
and summarizing a series ofscience-related articles about mutated frogs. The students 
defined the words from the articles that had never had relevance to them before. Several 
of these students live near ponds and began checking for mutated frogs there. These were 
not highly motivated learners but when information is relevant they too will willingly 
participate. 

Provision for special populations 
This was a strategy to demonstrate how we constantly use the skills the TAAS tests for. 
This was subject integration of science knowledge, writing a summary (english), 
vocabulary usage, and spelling-they took a spelling test over the new words, and using 
resources. These strategies work for special education, limited english speaking students 
and unmotivated learners. Teachers will make every effort to give students of 
language or other special needs appropriately modified assignments. 

Satisfactory assignment completion will be tied to a reward system--visual charting of 
student accomplishments to motivate learners and aide student's transition into 
appreciation and realization that the ultimate reward is the learning itself. For 
satisfactorily completed subject assignments the students earn time to work crossword 
puzzles, jigsaw puzzles or work on a group project, for example, drawing a large picture of 
Scrooge from the cover of the book, The Christmas Carol for our display art. 
These strategies also help subtly rebuild student confidence and fosters a rejuvenation of 
student trust in persons of authority. To see that authority as those who will leave no 
stone unturned endeavoring to assist the students in maintaining a track of consistent 
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progress, success, and development into an employable, worthwhile, contributing member 
of our society. 

Attendance goals and strategies 
CA will meet and exceed the state's attendance statistics for this student population. 
Attendance ofthe students in the author's program was excellent, especially considering 
the backgrounds many of these students come from. When the high-risklat-risk student 
population is learning valid information and the classroom is well managed, student 
attendance is good. For the duration of the author's teaching career this has been the 
case, no matter if it is the Fifth Ward or Acres Homes in Houston, the barrios of San 
Antonio or the 95% Bilingual/ESL population of Gordon Elem. in Houston Independent 
School District (some of the 5tb grade students taught there were missing their roofing jobs 
to be at school) 

From the onset of opening attendance will be addressed so that the importance of it is 
stressed to everyone concerned. 

To address attendance problems the CA will work closely with the parents, ifthis attempt 
after numerous tries is not successful, there are resources and avenues to call on for 
assistance with this problem. 

[Our mission statement: SCHOOLABILITY IS EMPLOYABILITY. Our mission is to 
provide both a setting and professional staff that create a positive and safe environment so 
that the probability of success in school{many times a first successful school experience} is 
maximized and in turn maximizes success in the workplace.] 

Who wins? 

(1) Student. Fear of failure is replaced by experience of competency 

(2) The community. Instead of the community supporting non-productive and possibly 
even dangerous individuals these individuals are productive and contributing members of 
the community 

(3) The employer. Students contribute to the advancement of the workplace while 
advancing their scholastic standing 

(4) The Staff. The reward of interfacing student, community, and workplace success 

Comquest Academy will serve students grades 9 through 12. IfComquest Academy sees 
the need CA would expand to serve grades 6, 7, and 8, if there is space available. The 
advantage would be getting to the students earlier to improve skills and maintain them. 

Com quest Academy will emphasize an educational methodology that 
• addresses multiple learning styles 4V~ 3 I 



• 	 places learning in real world contexts 
• 	 focus on skills that enhance the.employabiJity of our students-teamwork, good 

decision making and problem solving skills. 

The first year of operation CA proposes to enroll from 40-70 students. 

Management of time, stress, and anger will be integrated into instruction. This 
information will help students understand how management ofthese can enhance 

learning. They will also realize ways they can improve their learning processing skills, 

and reduce the negative influence stress or anger for example has over their success. 


Students will develop stronger skills for coping with peer pressure toward drinking, drugs, 

gangs, and attitudes toward parental or school authority. 

Teens dealing with traumatic events in their lives will have an opportunity to address 

these issues and discover ways they may be able to effectively cope. 

Teens with academic hang-ups will be given an opportunity to overcome those hang-ups 

and learn to take it one step at a time. 


Charting of student progress will be encouraged to provide a visual measure of student 

progress for self-evaluation and learning to aspire to reach higher goals and for those who 

need additional help to seek it. A reward system will be incorporated to acknowledge 

student success, efforts and encourage the student to reach for extended growth. Students 

will be encouraged to seek out other students with skill strengths to help them achieve the 

mastery of problem skills. The climate of the classrooms will be one of non-threatening, 

students encouraging other students, and celebrating victories others experience. 


A Student Support Team (SST) will meet to discuss students who may have special needs 

or to share positive progress ofstudents, as well as other student issues. This team will be 

directed by the counselor and will be an avenue for addressing tardies, attendance, or 

other concerns for other staff to be aware of, meetings will be set up by the counselor to 

meet at least 4 times a month. 


Curriculum 


Texas Essential Knowledge and Skills 

The curriculum will include the required core curriculum for the State of Texas, language 

arts, math, science, and social studies, as the starting points for instruction, enhanced by 

creative teaching strategies. This curriculum covers Texas Essential Knowledge and 

Skills. Appreciation of music, dance, theater, art, health, computer technology and 

physical education will be integrated into the core subject instruction. Job-skills 

preparation {resumes, interviews, application, presentation, etc.,} 

Job-skills{computer programming, computer-assembly, landscape, child care, real estate, 

auto care, cosmetology, construction, etc.,} Life Skills{pet care, travel, budget, cooking, 
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insurance, mortgage, etc.,} Social skilIs{anger-management, emotional management, etc.,} 
Problem-solving skills, appropriate-jnteractive skills, etc. 

Language Arts: 
The curriculum is literature based. Vocabulary, spelling, grammar and comprehension 
skills, are integrated within the literature program. Writing will include being taught a 
basic recipe which will be expanded until the student has developed the strengths to write 
about subject assignments independently-successfully. Communication skills speaking 
and writing will be developed so that student may successfully make presentations using 
appropriate tools oftechnology. As students develop these skills there will be 
opportunities for valid experience working in teams, or groups to take projects-be self
directed and produce a desirable outcome. These are skills being expected in businesses 
today and are skills we expect our students to acquire. 

Reading assignments will include books about different races and their struggles to 
overcome barriers in society. These books will be read, and discussed in class to offer 
students a chance to explore attitudes and their need to change as the barriers came down. 
Discussions about barriers and attitudes of today will be teacher supervised and directed. 

Science: 
The science curriculum would emphasize hands-on experimentation, problem-solving, 
methods analysis and functional knowledge of scientific phenomena. The multi-sensory 
approach facilitates experiments, field trips, visits from guest scientists, local experts, 
exploring National Geographic, etc., newspaper, internet and student presenters for an 
extension of learning and understanding of concepts. Reading, interpreting, analyzing 
information would be skills frequently developed from basic to more advanced for 
mastery. Building an informatio~ bank and library of relative articles relative for 
improving life, subject knowledge, and relative to employment possibilities will be an on
going project of the science department. Science is relatively and easily integrated into the 
teaching of the other su bject areas. 

Environmental Education: 
CA would teach responsibility toward the health of our planet and cities. Hands-on 
projects would serve as a means of becoming aware ofthe critical relationships between 
man and the natural environment. Scientists and persons who work in industry would 
share knowledge of the delicate balance between industry and protection of the quality of 
life we must have to survive. CA will plan at least two projects a semester to promote 
environmental education, community goodwill and serve as an example of ways, we, as 
individuals can contribute to the health and welfare of our community. Students would be 
responsible self-directed team to plan, organize and involve our whole school in this 
endeavor. 
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Mathematics: 
The math curriculum program is bJised on major mathematical ideas and concepts-and 
their connections relevant to everyday life. Throughout all mathematics, the concepts of 
numbers, operations, logic and graphics are sustained. Math concepts will be 
strengthened by offering periods of basic skill reinforcement for better performance results 
as concepts progress. Math will be integrated as appropriate as frequently with the other 
subject areas to reduce the fear many students have toward math. Students will 
understand math's relevance in our everyday lives by exposures to learning to budget, 
how to finance a car, etc., what is involved in buying a house. 

Social Studies: 
Interrelationship between the past, present and future will be integrated into all 
curriculum subjects. Discipline integration includes the historical significance of science 
and math and their advances which permit and encourage technical advances. The 
curriculum is based on instructional units. This curriculum develops the understanding 
that history and social science are about real people in real places. Social Studies would be 
integrated into the teaching of other subject areas as possible. 

Culturally inclusive, respectful curriculum 
Students will research and discuss leaders from all races and their contributions to society. 
Displays will be visible of this effort to share with the school. The students will participate 
in a cultural study of foods from the backgrounds represented in class and our 
neighboring countries. 

Extracurricular Activities 
To address extracurricular activities for the school, many of our students will be interested 
in going to jobs after school. Those who will not be will be given an opportunity to sign up 
for a golf team, or a track team, and perhaps a debate team the first year. In future years 
we would expand this as funds and interest dictate. 

Special Education 
CA will operate in a way that addresses individual learning styles. The author ofthis 
proposal has extensive Special Education experience and understands the ARD process, 
IEP's, FAPE, due process, and services for expelled students. The author is presently 
working in an alternative school with students who qualify for special programs, and has 
been an Administrator in charge of Special Services for schools in Houston Independent 
School District. A counselor/diagnostician will be a part of the staff of CA and will 
monitor for CA's compliance with state and federal mandates. 

Disciplinary Concerns 
Teachers will be expected to employ structured, well-managed, nurturing, and high 
interest teaching strategies in their classrooms. Since the author currently works in an 
alternative setting and understands that realistically there will be times when a students 
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The appropriate discipline procedures would depend on the problems that the student is 
causing, and if the conduct threatens the safety and welfare of the other students. There 
are procedures and guidelines addressed for these in the school's Code of Conduct book 
which CA would develop. There are also guidelines that dictate appropriate action by the 
school. These procedures are understood and would be followed by CA. 

For general talking or minor misbehnvior the teacher would follow this guide. Teachers 
will have posted classroom conduct expectations. 
_The procedures that the author has found effective is to assume for the first time the 
student lacks experience with a teacher who expects compliance with rules and the codes 
of conduct in the class. 
-The teacher speaks to the student in private to emphasize class conduct expectations. If 
there is a second occurrence the same day, the teacher should again address this in private 
with a warning. 

-The teacher should also keep records ofthe conduct and the way it was handled. 

-If there was a third time the same day, the parents are called or teacher may opt to take 
student to talk with the principal about what the school conduct expectations are and 
consequences for noncompliance. 

-If this does not help, isolation from the other students would be another avenue. 

-If parents have not been called this would be the next step and a discipline write-up. The 
principal decides based on the teachers attempts the most appropriate action. 

_ The Student Support Team should meet to discuss possible interventions. The authors 
experience has been that usually the student is tired by this time of his off-task or 
inappropriate behaviors being addressed and will settle down to be on task most of the 
time. 

-If not the district guidelines should be reviewed for appropriate steps from there. 
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[4] Describe the accountability measures the school will 
use to evaluate student performance. 

(a)IdentifY the specific levels of student performance on assessment instruments adopted 
under TEC Chapter 39, Subchapter B, that constitute acceptable performance for the open
enro llment charter: 

Students in the open-enrollment charter will take the exit TAAS test. We will achieve a 
passing rate that meets or exceeds standards for the selected student population. 

(b)Describe any additional accountability provisions in addition to those required under 
Texas Education Code, Subchapters B,C,D, and G, Chapter 39, by which the performance ofthe 
open-enrollment charter will be addressed: Provide the deadline or intervals by which the 
performance of the open-enrollment charter will be assessed: 

.Student suggestion/concerns box, kept on file-documentation filed as how these were 
addressed 
.Parent suggestion/concerns box, these will be kept on file, documentation will also be filed 
as how these were addressed 
.End of the year parental evaluation forms with the minimum, average rate of good 
.Minimum monthly progress reports 
.Actual application employment tests-Goal is passing level 
.Number completing internships and/or entering career-related jobs 

(c)Provide the timelines by which the report of the performance of the open-enrollment 
school will be submitted to the State Board ofEducation. 

CA's Charter School will provide PEIMS information to TEA in a timely manner. A 
School Year-End Report will be submitted each June 15'·, while the charter is valid. 

[5] Provide a list of all districts within the geographical 
area that may be affected by the open-enrollment charter 
with the date the Statement of Impact form was sent to 
each affected district. 
See attachment A, Statement ofImpact 
Comquest Academy Charter will serve youth from Harris and Montgomery County. 
Tomball Independent School District and Magnolia Independent School Districts will be the 
districts from which the school will most likely draw students. The Statement ofImpact form 
was sent to these districts on July 24, 1998. 
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[6] Describe the geographical area served by the 
program. 

Comquest Academy will draw students from north Harris, Montgomery, and possibly Waller 
counties. Much of this area ofHarris county is rural, and small city. The area of service will 
extend north of Tomball up highway 249 to intersection with 149, going south on 249 to 
Louetta, west on 2920 to Muesche Road, and east on 2920 to Hufsmith. 

[7] Specify any type of enrollment process to be used. 
(For admission to an open-enrollment charter school, the 
person operating the school may require the students 
seeking admission to complete and submit applications 
not later than a reasonable deadline the school 
establishes.) Indicate whether the open-enrollment 
charter provides of the exclusion of a students who has a 
documented history of criminal offense, juvenile court 
adjudication, or discipline problems under TEe, chapter 
37, Subchapter A: 

Cornquest Academy Charter admits students ofany race, color, national and ethnic origin, 
religion and gender. CAC does not exclude from enrollment individuals who have been a part of 
of the judicial system, or who have documented discipline problems from their previous campus. 
CAC will conduct orientation sessions to inform parents and students of the school's programs. 
Initial interviews will be conducted with each enrollee to inform them of academic goals, 
discipline guidelines, and attendance requirements, applications will be made available to those 
who have officially withdrawn from their home schools. If the need arises to have a waiting list, 
priority will be then given to applicants whose report c~Ids indicate a "high-risk" status. 
Students attempting to avoid discip1inary action from their current school district (for example an 
Alternative Education Placement assignment) by enrolling in CAC will not be allowed to enroll, 
however when their assignment is completed they may apply and will be considered on a case by 
case basis. FalsifYing records and enrollment information could be grounds for dismissal from 
Cornquest Academy Charter. 
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[8] Specify the qualif!cations to be met by professional 
employees (administrators, teachers, counselors) of the 
program. Will the school automatically run a criminal 
history check on all employees? Describe the teaching 
philosophy proposed by the school. 

Employees of the Comquest Academy Charter School will be screened for strong, effective, 
teenage interactive skills. All employees will be sought for the highest quality of proven 
experience of their field. Director of Counseling/Skills Training will be Texas state 
certified and report to the Director of Academics. All employees will have a security 
clearance and at least two local letters of reference on file. The Director of Academics will 
have supervisory or mid-management certification in the state of Texas. There will be a 
Special-Education certified employee within the academy. 

The teaching philosophy will be that all students can learn and provided the climate 
conducive to learning, most students will meet and lor exceed our learning expectations. 
Those expectations of learning, improving and acquiring the skills to manage the academic 
assignments, and learn to be a dependable, punctual, individual, capable of attending to 
task assignments that can be job or academically related. Our staff as professionals will be 
expected to employ strategic methods of instruction to best educate our students, and 
brain-storm as a team to find effective ways to reach those who challenge us. Everyone 
that works for Com quest Academy take responsibility for striving to make our students 
successful. 

[9] Describe how the following aspects of school support will 
be handled in the school: finances, budgeting, audits, PEIMS, 
facilities, food service, and transportation. 

(a) Describe the process by which the governance structure ofthe open-enrollment 
charter will adopt an annual budget: 

I. The Chief Financial Officer(CFO) analyzes a comparison ofactual vs. budgeted 
expenditures for the previous year. 

2. The CFO surveys all staff to ensure correct budgeting in line with the time and effort 
to the program. 

3. The CFO reviews contractual and overhead expenses, e.g. equipment rental and 
maintenance, rent, utilities, insurance, to ensure correct budget allocation to the program. 

4. Staff provide information on needed supplies, equipment and other expenditures for 
an effective program. 

5. A draft budget is prepared for review by the Finance Committee and Charter School 
Governance Board. The Finance Committee is chaired by the CAC Board Treasurer. 



6. Comments from the Finance Committee and the Charter Schooi Governance Board 
are incorporated into a second draft. Further comments are solicited. 

7. The final proposed budget 'is submitted by the Finance Committee and the Charter 
School Governance Board to the CA Board ofDirectors for approval. 

(b) Submit a proposed budget as an attachment to this application using the budget 
template provided. Explain how the school will conduct its business office, with what personnel. 
See attachment B, Proposed Budget 

To conduct its business office, the CAC will have a qualified employee to manage the daily 
recording ofbusiness affirirs. This staff member will be responsible to collect, record and input 
PEIMS data information. This member and the Director will review the information together for 
accuracy, sign and submit the data reports as instructed by TEA 

(c) Describe the manner in which an annual audit of the financial and programmatic 
operations of the open-emollment charter will be conducted. 

An audit ofthe financial records will be conducted annually by an independent 
accountingfirm selected by the Comquest Academy Charter Governance Board. 

The audit report is presented to the Finance Committee and the Charter School 
Governance Board. 

(d) Describe the manner in which the charter will participate in the Public Education 
Information Management System (PEIMS) information, as required by state statute or by State 
Board ofEducation rule. 

CAC will provide TEA with timely reports ofall information required by the PEIMS, 
according to the state mandated schedules. 

(e) Describe the facilities to be used: If the facility to be used for an open-enrollment 
charter school is a facility of a school district, describe the terms established by the board of 
trustees or other governing body of the district stipulating the relationship between the proposed 
charter school and the district pertaining to the use of the facility. Attach a copy of the 
agreement, or pending agreement, signed by the president ofthe board of trustees or other 
governing body of the school district, the chair or president ofthe governing body of the 
proposed open-enrollment charter school, and the chief operating officer of the proposed charter. 
If the facility is not operated by a school district, attach a copy of the agreement, or pending 
agreements, signed by the entity owning and operating the facility and the chief operating officer 
of the proposed charter. The SBOE will not consider an application that does not have an 
agreement of some sort for a building. 
See attachment C, Letter of Agreement for Facilities Usage 

The facility to be used is located at 401 Oxford, Tomball, Texas. The building is about 
3000 square feet with the possibility of more space ifneeded. 

(1) Describe provisions for transportation, ifany, for students served by the open
enrollment charter school: 



For the first year Comquest Academy Charter at present does not plan to provide 
transportation to the school, however would reconsider ifstudents needing transportation cannot 
make other arrangements, the Director would discuss this with the Board and come to a decision 
taking into consideration student needs. CAC will strongly consider this for the second year of 
operation and thereafter. CAC will be in a very accessible location, many of the students CAC 
will likely appeal to live in concentrated areas in close proximity to this location. 

(g) Describe provisions for food service, ifany, for students served by the open
enrollment charter school. 

For the first year CAC at present does not plan to offer food service the first year, 
however CAC does have kitchen facilities available and does plan to look at offering food service 
the second year. 

[10} Provide a draft ofa board policy providing for the 
admission of students eligible for a public education grant 
under Texas Education Code, Subchapter G, Chapter 29. 
Describe how the school will implement the policy. 

Comquest Academy Charter will work with the governance board to have a policy in place of 
accepting students eligible for a public education grant into our school. 
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FACILITY USE AGREEMENT 
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July 23, 1998 

Tanis L. Stanfield, Chief Program Officer 

Comquest Academy 

401 Oxford 

Tomball, Texas 77375 


Dear Mrs. Stanfield, 

First Baptist Church ofTomball, is the owner of the facility located at 401 Oxford. A 
structure owned by the church on its grounds could be available to Comquest Academy 
for its educational and training programs. 

Comquest Academy would be responsible for utilities, insurance expenses, and building . 
maintenance. 

The terms of this letter ofintent are contingent upon Comquest Academy receiving a 
charter to operate an open-enrollment charter school from the State Board ofEducation 
by September, 1998. 

Sincerely, 

D4~ 
Pastor Dick Linte1man 

Pastor First Baptist Church Tomball 


Tanis L. Stanfield 
Chief Operating Officer 

• 
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EVIDENCE OF PARENTAL AND 

COMMUNITY SUPPORT 


liS 




In order to conceal student 

identifiable information, per 

FERP A (Family Educational 


Rights and Privacy Act), i- pages 
have been withheld. A sample 
page of the withheld documents 

follows this notice. 

For more information or to request 

a copy of these pages, please 


contact: 


Texas Education Agency 
Division of Charter Schools 

1701 N Congress Ave 
Austin, TX 78701 

512-463-9575 phone 
512-463-9732 fax 



PETITION 

Application of Comquest Academy to Become an Open-Enrollment Charter School ., 

We, the undersigned parents or guardians of school-age children within the Comquest Academy service area, support 
Comquest Academy's application to the Texas Education Agency to become an open-enrollment charter school. 

PRINT NAME 

..... 

f' ) 
o 



BUDGET TEMPLATE 
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ComquestAcademy for Learning Charter (CAL) 
Proposed Budget-SUMMARY 

DETAIL FOR YEAR ONE ON FOLLOWING PAGE 

School Year 1999-2000 

Projected Enrollment 

Revenues 
Charter School Funds 
Grants 
Total Revenues 

Expenditures 
Personnel: 
Academic Skills Instructional Staff 
Career Preparation Staff 
Counseling & Support Services Staff 

Operations & Instructional Administration Staff 
Sub-Total Personnel 

Operating Expenses 
Occupancy 
Telephone 
Postage 
Equipment Rental 
Insurance 
Educational Supplies & Materials 
Office Supplies 
Travel 
StaffDevelopment 
Van Expense 
Substitute Teachers 
Audit 
Total Operating Expenses 

Total 

45 

$IS0,000 

$IS0,000 

$SO,OOO 

$ 60,000 
$140,000. 

$S,OOO 
2,500. 
2,000. 
3,000. 

11,000. 
3,000. 
3,000. 
2,000. 
1,000. 
I,SOO. 
I,SOO. 
900. 

$40,000. 

$180,000. 

122 



Articl~s of Incorporation 
of 


COM QUEST ACADEMY 

A NON-PROFIT CORPORATION 


July 23, 1998 


ARTICLE ONE 
NAME 

1.01 	 The name ofthe Corporation is Comquest Academy. 

ARTICLE TWO 
DURATION 

2.01 	 The Corporation shall continue in perpetuity 

ARTICLE THREE 
NONPROFIT CORPORATION 

3.01 	 The corporation is a nonprofit corporation. Upon dissolution, all ofthe 
Corporation's assets shall be distributed to the State of Texas or an organization 
exempt from taxes under Internal Revenue Code Section 501 (c)(3) for one or 
more purposes that are exempt under the Texas franchise tax. 

ARTICLE FOUR 
PURPOSE 

4.01 	 The purpose for which the Corporation is organized is for the purpose of 
education activities within the meaning ofthe Internal Revenue Code Section 
501(c)(3) and Texas Tax Code Section 11.18(c)(1). Specifically, the 
Corporation is organized to operate an educational facility for open-enrollment, 
state funded public education, to promote such children's educational 
development, both academically and physically, emotionally, socially and 
intellectually, by providing such children with a schedule of individual and group 
educational activities. 
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ARTICLE FIVE 
REGISTERED OFFICE I REGISTERED LOCATION 


Registered Agent 


5.01 The registered office is located at 401 Oxford, Tomball, Texas 77375. 

Registered Location 

5.02 	 The name of the registered agent of the corporation at such address is Tanis L. 
Stanfield. 

Principal Office 

5.03 	 The principal office of the corporation shall be located in the City ofTomball, 
County ofHarris, Texas. 

Other Offices 

5.04 	 The corporation may also have offices at such other places, within the State of 
Texas, where the corporation is qualified to do business, as the Board 
ofDirectors may from time to time designate, or the business of the corporation 
may requtre. 

ARTICLE SIX 

MEMBERSIllP ORGANIZATION 


6.0 I 	 The corporation can be a membership organization. 

7.01 	 The management ofthe affairs of the corporation Cl\D be vested in its members. 

ARTICLE EIGHT 
BOARD OF DIRECTORS 

8.01(a) The corporation shall have a Board ofDirectors which shall carry out the business 
and affairs of the corporation and exercise all corporate powers subject to the 
limitations imposed by the Texas Non-Profit Corporation Act, the Articles of 
Incorporation and these by laws. 
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8.05 	 A director is not liable to the Corporation or members for monetary damages for 
an act or omission in the director's capacity as director except to the extent 
otherwise provided by a statute of the State of Texas. 

Indemnification 

8.06 	 The Corporation may indemnify a person who was, is or is threatened to be made 
a named defendant or respondent in litigation or other proceedings because the 
person is or was a director or other person related to the corporation as provided 
by the provisions in the Act governing indemnification. As provided in the bylaws, 

the Board ofDirectors shall have the power to define the requirements and limitations 
for the Corporation to indemnify directors, officers, or others related to the 
Corporation. 

ARTICLE NINE 
INCORPORATORS 

9.01 	 The name and street address ofthe incorporator is: 

Tanis 1. Stanfield 

31089 Quinn Road 

Tomball, Texas 77375 


10. 	 Except as otherwise provided in these Articles, the Corporation shall have all 
ofthe other powers provided in the Act. 

The Corporation is a nonprofit corporation. Upon dissolution, all ofthe 
Corporation's assets shall be distributed to the State of Texas or an organization exempt 
from taxes under Internal Revenue Code Section 501(c)(3) for one or more purposes 
that are exempt under the Texas franchise tax. 

The Corporation shall have no power to take any action that would be 

inconsistent with the requirements for a tax exemption under Internal 

Revenue Code Section 501 (c)(3) and related regulations, rulings, and 

procedures. The Corporation shall have no power to take any action that 

would be inconsistent with the requirements for receiving tax deductible 

charitable contnbutions under Internal Revenue Code Section 170( c )(2) 

and related regulations, rulings, and procedures. Regardless of any other 

provision in these Articles ofIncorporation or state law, the Corporation 

shall have no power to: 


1. 	 Engage in activities or use its assets in manners that are not 
in furtherance ofone or more exempt purposes, as ,set forth 
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(b)"Directors," when used in relation to any power or duty requiring collective 
action, means Board ofDirectors including the Founding Director. 

(c)"Founding Director" means Tanis 1. Stanfield. 

BOARD OF DIRECTORS 

NAMES ADDRESSES 

Tanis 1. Stanfield 31089 Quinn Road 
Tomball, Texas 77375 

Vicky Manis 33502 Winchell Place 
Magnolia, Texas 77355 

Diana Parker P. O. Box 638 
Tomball, Texas 77377 

Size ofBoard ofDirectors 

8.02 	 The qualifications, manner of selection, duties, terms, and other matters relating to 
the Board of directors (referred to as the "Board of Directors") shall be provided 
in the bylaws. The minimum number of the Board of Directors shall consist ofno 
less than three (3) members. The number ofdirectors may be increased or 
decreased from time to time by majority vote of the Board ofDirectors, but in no 
event shall any decrease have the effect of shortening the term ofan incumbent 
Director. 

Resignation 

8.03 	 Any Director of the corporation may resign at any time by giving written notice to 
the Board of directors. Such resignation shall take effect upon receipt or at any 
later time specified therein. . 

Removal for Cause 

8.04 (a) Any Director may be removed for cause at any time during hislher term ofof'fice 
by voting ofa majority of the Board ofDirectors at a regularly scheduled meeting 
or at special meeting called for that purpose. 

Limitation on Liability ofDirectors 



above and defined by the Internal Revenue Code and related 
regulations, rulings and procedures, except to an insubstantial 
degree. 

2. 	 Serve a private interest other than one that is clearly 
incidental to an overriding public interest. 

3. 	 Devote more than an insubstantial part ofits activities 
to attempting to influence legislation by propaganda or 
otherwise, except as provided by the Intemal Revenue 
Code and related regulations, rulings, and procedures. 

4. 	 Participate in or intervene in any political campaign on 
behalfofor in opposition to any candidate for public 
office. The prohibited activities include the publishing 
or distributing ofstatements and any other direct or 
indirect campaign activities. 

5. 	 Have objectives that characterize it as an "action 
organization" as defined by the Internal Revenue Code 
and related regulations, rulings, and procedures. 

6. 	 Distribute its assets on dissolution other than for one or 
more exempt purposes; on dissolution, the Corporation's 
assets shall be distributed to the state government for a 
public purpose, or to an organization exempt from taxes 
under Internal Revenue Code Section 5Dl(c)(3) to be used 
to accomplish the general purposes for which the Corporation 
was organized. 
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ARTICLE SIX 
RESTRICTIONS AND REQUIREMENTS 

6.01 	 The Corporation shall not pay dividends or other corporate income to its directors 
or officers or otherwise accrue distnbutable profits or pennit the realization of 
private gain. TheCorporation shall have no power to take any action prohibited 
by the Act. 

6.02 	 The Corporation shall have no power to take any action that would be inconsistent 
with the requirements for a tax exemption under Internal Revenue Code Section 
SOl(c)(3) and related regulations, rulings, and procedures. The Corporation shall 
have no power to take any action that would be inconsistent with the requirements 
for receiving tax deductible charitable contributions under Internal Revenue Code 
Section 170(c)(2) and related regulations, rulings, and procedures. Regardless of 
any other provision in these Articles oflncorporation or state law, the Corporation 
shall have no power to: 

a. Engage in activities or use its assets in manners that are not in furtherance of 
one or more exempt purposes, as set forth above and defined by the Internal 
Revenue Code and related regulations, rulings, and procedures, except toan 
insubstantial degree. 

b. Serve a private interest other than one that is clearly incidental to an overriding 
public interest. 

c. Devote more than an insubstantial part of its activities to attempting to 

influence legislation by propaganda or otherwise, except as provided by the 

Internal Revenue Code and related regulations, rulings, and procedures. 


d. Participate in or intervene in any political campaign on behalfofor in 
opposition to any candidate for public office. The prolubited activities include the 
publishing or distributing of statements and any-other direct or indirect campaign 
activities. 

e. Have objectives that characterize it as an "action organization" as defined by 
the Internal Revenue Code and related regulations, rulings, and procedures. 

f. Distribute its assets on dissolution other than for one or more exempt purposes; 
on dissolution, the Corporation's assets shall be distnbuted to the state 
government 
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The Corporation shall make distributions at such times and in such manners as to 
avoid the tax under Internal Revenue Code Section 4942. The Corporation shall not 
engage in any act of self-dealing as defined in Section 4941 (d). The Corporation shall not 
retain excess business holdings as defined in Section 4943( c). The Corporation shall not 
make any investments that would subject it to the tax described in Section 4944. The 
Corporation shall not make any taxable expenditures as defined in Section 4945( e). 

Executed this ___ day of________, 1998. 

Tanis 1. Stanfield 

THE STATE OF TEXAS 

COUNTY OF HARRIS 

BEFORE ME, the undersigned Notary Public on this day personally appeared 
before me Tanis 1. Stanfield, who after being by me first duly sworn declared that he is 
the person who signed the foregoing document as incorporator, and that the statements 
therein contained are true and correct. 

IN WITNESS WHEREOF, I have hereunto set my hand and seal this __ 
day of , 1998. 

NOTARY PUBLIC FOR THE STATE OF TEXAS 


ARTICLE FIVE 
POWERS 

5.01 Except as otherwise provided in these Articles, the Corporation shall have all of 
the powers provided in the Act. 
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"'_ 3 
Part II Activitie~ and Operational Information (Contirued) 

" Give the following inlormation about the Organilation's governing body: 

• Names. addresses. and tilles 01 olfice,s. directors. trustees. etc, b AMual cOIIIpensation 

SEE ATTACHED LIST NONB 

o 	 00 any of the above parsons serve as members of the governing body by reason of beinQ poblic of ficials or being 

appointed by public officials7 ....................................... .•••DY"~No 

If 	 ·Yes.· narne those parsons and expliin the basis of their selection or appointment 

d 	 Are any members 01 the organization's governing body 'disqualified persons' with respect to the organization 

(other than by reason of baing a member of the governino body) or do any 01 the members have either a 

business or family relationship with 'disqualified persons'7 (See SpeciflG InatruGtions. Part II. Line 4d.1 •••••••0 Yea [!] No 

If ·Yes.· explain. 

i Does the organization control or is it controlled by ally other organization] •••• 

Is the organization the outgrowth of (01 successor to) another organization. or does 

with another organization by reason 01 interloding directorates or other factors7 

If either of these questions is answered ·Yes.· explain. 

it have a special relationship 
.~Y.. DNO 

.DY.. ~No 

PIRST BAPTIST CHURCH 

5 	 Does or will the organiz.ation directly or indirectly engage in ..y of the following transactions with any political 

organization or other exempt organization (other than a 501(cX3) organization): (a' grants: Ibl purchases or 

sales of assets: lei rental of facilities or equipmen1i Idl loans or loan guarantees: Ie) reimbursement 

arrangements; If) performance of services, membershi1J, or fundraising solicitations; or (a) sharing of facilities • 

equipment mailing lists or other assets, or paid employees] ••••• 	 ••••• •DY.. ~No 
If 	 'Yes,' explain fully and identify the other olganizatioos involved, 

7 	 [s the organization financially accountable to any other organization} •••••••••••••••••••••••••••••0 Yes ~ NG 
If 'Yes,' explain and identify the other organization, Include delails concerning accountability or attach copies of 

reports if any have been submitted. 

•> 

1::0 
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'1,.... 
Part 11 Activities and Opuatlonal Information (Continued) 

I 	 Whar assets does the, organization have that are used in the performance of its 9le~t function1 (Do not include property producing 
investment income.) If <M'Iy assets are not fully cperatiof?l. explain their status. what additional steps remain to be complet.d. Jnd 
when such final steps will be taken. If -None! indi~te eN/A.· 

NONE 

I 	 Will the organization be the beneficiary of tax-exe~t bond financing within the next 2 'fearsl •• DYes [!] No 

10 • 	 Will any of the organization's facilities or operations be managed by another org<M'lization or individual under a 
contractual agreement] Dy.. No 

b Is the organization a p;rtY to' :ny I~a~~si : : : : : : : : : : : : Dy.. No 
II either of these questions is answered ·Yes.. attach a copy of the contracts and explain the relationship 

between the applicant and the other parties. 

1 1 Is the organization a membership organization? • e , DYes ~NO 
If 'Yes.· complete the following: 

a Describe the organization's membership requirements. and aruch a schedule of membership fees and dues. 

b 	 Describe the organization's present and proposed efforts to attract members. and attach a copy of any 

descriptive literature or promotional material used for this purpose. 


c 	 What benefits do (or will) the members recajye in exchange for their payment of duesl 

1 Z a 	 If the organization provides be'l8flts. seNices or products. are the recipients required. or will they be 

required. to pay for them? ••••••••••••• , ••••••••••••• ,.,.,., e ,e D N/A [!] Yel ONo 

If 'Yes: explain how the charges are determined. and attach a copy of the current fee schedule. 

SEE 	ATTACHED FEE SCHEDULE 

b 	 Does or will the organization limit its benefits. services or products to specific individuals or classes 

of individuals1 ............................... 0 N/A Dy" [!] No 

II 'Yes" explain how the recipients or beneficiaries arB or will be selected. 

13 	 Does or will the organization attempt to influence legislation? •••••••••• ~ • .0 Y.. [!] No 

If 'Yes,' explain. Also, give an estimate of the percentage of the organization's time and funds that it devotes 
or plans to devote to this activity. 

'4 Does or will the organization intervene in an.,. way in political campaigns. includi~ the publication or distribution 

of statements] • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • •• D Yel ~ No 
II ·Yes.. explain fully. 

tlli! 

3WU85 	 1.000 
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Faflll 1013 (It". 7-") 	 PI,. S 

Part III Technical Requirements 

Are you filing Form. 1023 within 15 months frOil the en~ of the month in whicb your organization was created [!] Yes 
or formed? If you answer ·Yes! do not answer ~estions on lines 2 through 7. 

2 	 If one 01 the exceptions to the 15-month filing requirement shown below applies. check the aplJropriate box and proceed to 

question 8. 

Exceptions - You are not required to file an exelllJtion ~Iication within 15 months if the organization: 

o (a) Is a church. interchurch organization of local units of a church. a convention or association of churches. or an integrated 

auxiliary of a church (s8e instructions):o fbi Is not a private foundation and normally has gross receipts 01 not more than $5.000 in each til: year; or 

D Ie) Is II subordinate organization covered by a group exemption letter. but only if the parent or supervisory organization timely 

submitted ..1 notice covering the subordinate. 

3 	 If the organization does not meet any 01 the exceptions on line 2. are you filing Form 1023 within 27 

months 'rom the end 01 the month in which the organization was created or formed? ••••••• • •• ,0 Yes 

JI 	 ·Yes. - your organization qualHies under section 4.01 of Rev. Proc. 92-85. 1992~42. I.R.B. 32. for an 

automatic 12-month extension 01 the 15-month filing requirement Do not answer questions 4 through 7. 

If 	 "No." answer question 4. 

" 	 If you answer -No" to question 3. has the organization been contacted by the IRS regarding its failure to 

file Form 1023 within 27 months from the end of the month in which the organization was created or 

formed? •••••••••••• * •••••••••••••••• , • , • .... .Dy·· DN• 

If 	"No." your organization qualifies for an extension 01 time to apply under the 'reasonable action and 

good faith' requirements 01 section 5.01 of Rev. Proc. 92-85. 00 not answer questions 5 through 7. 

If 	-Yes.' answer question 5. 

5 	 If you 8flswer "Yes' to question 4. does the organization wish to request relief Irom the 15-month filing 

requirement7 Dy•• DN. 

If 'Yes,' gi.... e the reasons lor not filing this application prior to being contacted by the IRS. See Specific 


Instructions. Palt III. line 5. before completing this item. 00 not answer QUestions 6 and 7. 


II 	 'No,' answer question 6. 

I 	 If you answer 'No' to question 5. your organization's qualification as II section 5Ot{c)(3) organization can 

be 	 recognized only from the date this application is filed with your key District Director. Therelore. do you 

want us to consider the application as a reQUest for recognition 01 exe~tion as a section 501(c)(3) 

organization from the date the application is received and not retroactively to the date the organization 

was created or lormed7 •••••••••••••••••••••••••••• , •••••••••••••••••0 Yes 

7 	 If you answer "Yes' to the question on line 6 above and wish to request recognition 01 section 501(cX4) status lor the period beginning 

with the date the organization was formed and ending with the date the Form 1023 application was received (the effective data of the 

organization's section 501(cX3) status}. check here ... 0 and attach a completed page 1 of Form 1024 to this application. 

c· ". ., 

IJt:. 
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I fOflll 	 1023 (Rn. 7'U) ,.,. 

Part III Technical Requirements (Contiooed) 

I Is 	 the organization I pliVate foundation1 n 	Yes (Answel question on line 9.) 

[!J 	No (Answer QUestion on line 10 and ploceed as instructed) 

• II you answer ·Yes· to the Question on line 8, does the organization claim to be a private operating foundationl 

Yu (Complete Schedule E)aNo 


Alter answering the question on this line. gO to Part IV. 


10 	 If you answer ·No· to the question on line 8, indicate the public charity classification the organization is requesting by 

checking the box below that most appropriately applies: 

THE 	 ORGANIZATION IS NOT A PRIVATE FOUNDATION BECAUSE IT QUALIFIES: 

a 0 	 As a church or a convention or association oj churches Sections 509(.X I) 
(CHJRCHES MUST CCMPLETE SCHEOOLE A.) and 17O{bX1XAXi) 

Sections 509(aXl) 
bAs. school (MUST CCMPLETE SCHEOOLE e.) and 170{bX1XAXii) 
c As a hospital or a cooperative hospital service organization, or a 

medical research organization operated in conjunction with a Sections 509(aX I) 
hospital (MUST CCMPLETE SCHEDUlE C.) and 170(bX1XAXiii) 

Sections 509(.Xl) 
d As a governmental unit described in section 17O(cX1). and 17O{bX lXAXv) 
e As being operated solely for the benefit 01. or in connection with. 

one or more of the organizations described in a through d. III~ h. or 

(MUST CCMPLETE SCHEOOLE D.) Section 509(aX3)
'0 As being organized and OI'erated exclusively for testing for public 

safety. Section 509(aX4}
gO 	As being operated for the benefit of a college or university that is Sections 509(.Xl) 

owned or operated by a governmental unit and 170(bX1XAXiv)

hO As receiving a substantial part of its support in the form of 

contributions IrOl1 publicly supported organizations. Irolll a Sections 509(aX I} 
governmental unit or from the general pUblic. and 170(bX1XAXvi) 

As normally receiving not more than one-third of its support from 

gross investment income and mOle than one~third 01 its support from 

conlributions. membership fees. and gross r:'&ceipts from activities 

related to its exempt functions (subject to certain exceptions). Section 509(a){2} 

Sections 509(aX I)o 	The organiZation is a publicly supported organization but is not sure and 17O{bX1XAXvi} 

whether it meets the public support test of block h or block I. The or 

organiZation would like the IRS to decide the prODer claSSification. Section 509(aX2) 

If you che~ked one of the boxes a throuah f In question 10. go to question 1 S. 


If you checked box III In question 10. go to questlonl 11 and 13. 


If you checked box h. I. or J. go to question 11. 
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PUt 7 

Part III Technical Requirements (Contirued) 

11 If you checked box h. I, or J on line 10. has the organization c~lat.d J In year 01 at leasl 8 months? 

8 
DYes - Indicate whether you If. r.",esling: .. 


A definitive ruling {Answer questions on lines 12 through 15.} 


An advance ruling (Answer (J,I8stions on lines 12 and 15 and attach two Forms 872-C corrpleted and signed.) 


~	 No - You muat request an advance ruling by completing and algnlng two Form. '7l-C ilnd attaching them to the 
application. 

1% H the organization received any unusual VIOlins during any of the tAX years shown in Part IV-A, attach a list for each year showing the 
name of the contributor; the date and the amount of the grant and a brief description of the nature of the granl 

N/A 

13 If you are requesting a definitive ruling under section t7O(bX1XAXiv) or (vi). check here ~ 0 and: N/A 

it Enter 2% 01 line 8. column (e) of Part IV-A,_,-_-,--::--:--:-_ 
b Attach a list Showing the name and amount contributed by each person (other than a governmental unit or 'publicly supported' 

organization) whose total gifts. grants. contributions. etc.• were more than the amount you entered on line 13a above. 

14 If you are requesting ill definitive ruling under section 509(a)(2). cheCK here" 0 and: MIA 
a For each of the years included on lines 1. 2. and 9 of Palt IV-A. attach a list showing the name of and amount received from each 

'disqualified person.' (For a definition of 'disqualified person.' see Specific InttructJont~ Put II. Line 4d.) 

b For each of the years included on tine 9 of Part IV-A. attach a list showing the name of and amount received from each payer (other 

than a 'disqualified person') whose payments to the orgal'lization were more than $5.000. For this purpose. lpaye,' includes. but is 

not limited to any organization described in sections 17O(b)(1)(A)(i) through (vi) and any government agency or bureau 

15 Indicate if your organization is one of the following. If so, complete the required schedule. (Submit only 

those schedules that apply to your organization.· Do no. lubmit blank Ichedules.) V•• N. 
ff ·Yel.' 
oomplete 
Schedule: 

Is the or;.anization a church? . . .. · . · · .. · .. . · ... .. . . . . ... · . 
fs the organization. or any part of it a school? ... . . .... . . · · ·.. . . .·. · . 

X A 

X B 

fs the organization. or any part of it ill hospital or medical research organization1 • · . · ·.. ·.. · . X C 

Is the organization a section 509(.X3) supporting organization? · · . · .· 
Is the organization a private operating loundati0Jl1. . . . . . . . . · · .. ·. ·.· · . 
Is the organization. or any part of it a home for the aged or handicapped? • · · . · .· · · ·.. 
Is the organization. or any part of it • child care organizationl · 

X D 

X E 

X F 

X G 

Does the organization provide or administer any scholarship benefits. student aid. etd ... .. · X H 

Has the organization taken over. or will it take over. the faeilities of • 'for profit- institution? X I 

H163 
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I Form 1023 (.Ill'll". 7-!3) Past 

Part IV Financial Data 

Complete the financial statements for the current 'feu and for each of the 3 years ilMlediately before it If in existence less than 4 

years, co~let8 the statements for each year in existence. If In uiatence lell than 1 yur, oil.. provide propo.ed budgets far the 2 

yeara following the current yur. 

•••c•..•w 

Gifts, grants. and contributions 

received (not including unusual 

Qrants-see instructions) ••• 
Z Membership fees received •• 

3 Gross investment income (s8e 

instructions for definition) •• 

, Net income from organization' $ 

unrelated business activities not 

of Revenue and 

budget for 2 years 

lal 
Idl 19 

leI TOTAL 

included on line 3 •• , ••••••• f..-------+-------+--------j-------t-------
5 Tax revenues levied for and 

8 

either paid to or spent on behalf 

of the organization •••••••• 
Value of services or facilities 
furnished by a governmental 
unit to the organization without 
charge (not including tha value 
of services or facilities generally 
furnished the public: without 

charga) •••••• f..--------j------+------t-------t------
7 Other incoma (not including 

gain or loss from sale of capital 

assets) (attach schedule) ••••••• I--'--------+------;;-+-----,.-+-------f------
a Total (add lines 1 through 7) •••• I-------+------=-+-----=:.....+-------f------

Gross receipts frM admissions.8 
sales of merchandise or 
services. or furnishing of 
facilities in lJI'Iy activity that is 
not an unrelated business 
within the 
513 • 

meaning 01 section 
474,720 480,000. ............ 1-------+-----;;,~:;+--;~~+----1---~-

10 To,.1 (add lines a and 9) ••••• 1------+--.2::.;.;~:.::.+-....:.:.:.!.:..:.:.--1------+_------
11 Gain or loss f rom sale of capital 

assets (attach schedule) 

12 tklusual grants •• 

13 Total revenue (add lines 10 
474,720 480,000 

14 expenses •• .. . ... . 
15 Comriblol1ion.. 9ifU, p ..... "" ,imil" 

woums ",,;111 (libel! Ien.dUl.) ...... 
18 Disbursements 10 or for benefit 

of members (attach schedule) .... 
17 Compensation of officers. 

directors. and trustees (attach 
schedule) ... 

11 Other salaries and wages •• 

18 Interest .... . . . . . . 
20 OccUf,laney (rent utilities. etc.). 

21 Depreciation and depletion ••••• 

Z2 Other (attach schedule). S.E~ . ~c.s. 
23 Total expenses (add lines 14 

through 22) 474,720 480,000.. 
24 Excess of revenue over 

expenses (line 13 minus line 
0 0 

H7153 
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Part IV Financial Data (Conlir.ued) 

B. Balance Sheet (at the .end of the period shown) 
C,t. 

Curu. tu yu, 

4/30/95 

, 
Z 

3 

4 

5 

I 

7 

I 

9 

10 

11 

1 Z 

1 3 

14 

15 

,. 
,7 

11 

Aneta 

Cash . . . . . . · . · · .· . · · · · · 
Accounts receivable. net · .· · · · · 
Inventories · · 
Bonds and notes receivable (attach schedule) · · · · · ·. 
Corporate stocks (attach schedule) · · · · 
Mortgage loans (attach schedule), . · · · · · · · 
Other investments (attach schedule) · · · · . ·· · . 
Depreciable and depletable assets {attach schedule) · · ·· 
land · · ·. · · 
Other assets (attach schedule) a . · · · · · · · 

Total auetl (add lines 1 through lj)) · · 
Liabilities 

Accounts payable · ·. · · · · · · · 
Conti ibutions. gifts, grants. etc.. payable. · · 
Mortgages and notes payable (attach schedule) ·. · ·.· · · 
Other liabilities (attach schedule) · ·. · · · 

Total liabilities (add lines 12 through IS) · . . 

Fund Balances or Nel Anetl 

Total lund balances or net assets . · 
Total liabilitiu and fund balance. or n,' inletl (add line 16 and line 17) 

· · 
·. · 

· · · 
· · 

· · 
· · · 
· · · 
· · 
· · · 

· · 
· 

· 

. 

. 

· 

· 
· 
· 
· 

· 
· 

· 

, 2,000 

Z 

3 

4 

5 

I 

7 

I 

9 

10 

', 

11 

2,000 

13 

14 

15 

18 

'7 

0 

2.000 

11 2,000 

If there has been any substantial change In anV aspect 01 the orgafllzatloo s finanCIal actiVIties Since the end of the period 

shown above, chect the box and attach a detailed axplanation · ............................. . .......... 
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'II1'1II 1021 (RIV. 7-'3) 	 ..... 25 

Schedule G. Child Care Organizations 
1 Is the organization's primary activity the providing of care for children sway 

from their homes? •••••••••••••••••••••••••••••••••••••••••••••I!J Yes 

2 How many children is the organization authorized to care 
and what was the average attendance ckJring the past 
organization has been in existence if less than 6 months? 

for by the 
6 months. 

state (or 
or the 

local goverrrnental 
runber of months 

unit). 
the 

221. AVERAGE DAILY ATTENDANCE - 180. 

3 How many children are currently cared for by the organization? 

204. 

4 Is substantially all 
enabling parents to 

(at least 85%) of the care provided for the purpose of 
be gainfully employed or to seek employment? •••••••••••I!J Yes 

5 Are the services provided available to the general public? •••••••••.•••••••I!J Yes 
If ''No: explain. 

6 	 Indicate the category. or categories. of parents whose children are eligible for the child care 
services (check as many as apply): 

[!] low-income parents 

o any working parents (or parents looking for work) 


I!J anyone with the ability to pay 


o other (explain) 


Instructions 
Line 5. REMINDER - If this organization cla.ms to 

operate a school. then it rrust aiso fill outIf your organization's services are not available 
Schedula B.to the general public. indicate the particular 

group or groups that may utilize the services. 

H7S3 
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CREDENTIALS OF SPONSORING 

ENTITY AND ALL BOARDS' 


MEMBERS 




DIANA PARKER 

P. O. Box 638 (281) 351-5946 
Tomball, Texas 77377 

BUSINESS EXPERIENCE 

Jan. 1998 to Present 

Sept. 1994 to Dec. 1997 

1985 through 1987 

Second Administrative Judicial Region, Children's 
Protective Services Cluster Court. Court 
Administrator / Court Reporter. 
Duties: maintaining a certified record, scheduling 
the court's docket for ten counties, maintaining all 
correspondence and data necessary, communicating 
with CPS, scheduling court facilities, keeping current 
with monthly grant and financial reports, tracking all 
cases for appropriate docketing. 

Freelance and official court reporter for various court 
reporting firms and counties. 

Chasewood Bank, new account representative 
Duties: opening new accounts, certificate of 
deposits, retirement accounts; daily and monthly 
accruals; computer input; balancing certificate of 
deposits; monthly reports. 

EDUCATION 

Oct. 1993 

Jan. 1988 to Oct. 1993 

Sept. 1981 to May 1983 

May 1981 

, 

Certified Shorthand reporter 

Shirley Baker School of Court Reporting 

Stephen F. Austin State University 

J Frank Dobie High School 



TANIS L. STANFIELD 
31089 QUINN ROAD 

TOMBALL, TEXAS 77375 
281·351·0724 

ACCOMPLISHMENTS 


• Taught students at Tomball School District Alternative School. I chose to 
work with this population to get accustomed to the TEA guidelines that apply 
to this particular type of school and also to work with students that often don't 
get teachers that are enthusiastic with this work. I taught all subject areas 
spanning grade 4·8. I also assisted the counselor with getting help and 
setting up a consistent self-help program for those who have suffered various 
crisis in their lives or emotional upheaval. Served as the special education 
representative from this campus to handle various matters with that program, 
ARDS etc. Also worked with ESL identified students. Served Pass students 
and Discipline students in the same classroom. Managed the Tech-Lab also 
for Intermediate and Junior students. Have taken time with the counselor to 
visit every alternative as well as other programs in the surrounding area to . 
learn their philosophy effectiveness and success. (1995· present) 

• Substituted for Magnolia ISD in a Behavior Adjustment Class while taking off 
time for personal matters and professional growth. Worked with the Star 
program, a boot-camp like program that was funded in Magnolia. (1994·95) 

• Worked on Educational Diagnostician Certification-Lamar University (1994) 

• ESL Pullout Program-Gordon Elementary, HISD. Identified new ESL 
students in the school, screen for LAS testing. Test students in English and 
Spanish, determine appropriate program, placement and recommendations. 
LPAS/LEP contact person on campus. Charged with monitoring records, 
updating, reporting state peirns information. Meet with Spanish-speaking 
parents about their concerns or special needs. ARD representative for 
students receiving services for LEP students. (1991) 

• Special Education, supervise special education programs in six elementary 
schools. Cover secondary when necessary. Programs included ECH, 
Multihandicapped, self-contained generic, functional, resource, speech and 
BAC/BIC Programs. Interface with LEP supervisor in the district to get 
appropriate services or resource arrangements for this population. Arranged 
for program placement, transportation and special needs arrangements for 
ECH, Multihandicapped and Functional Living Programs. Worked with 
Satellite District Superintendent and District Principal as a troubleshooter to 
handle particularly difficult situations in the district. Inserviced teachers on 
change of guidelines etc. information as it came from TEA, or other 

J 



procedures. Implemented an effective program for compliance monitoring 
and management. Served on Task force and developed a guide for reliable 
K-Card and Misse information(our funds depended on this reporting). Met 
periodically with administrators and teachers of other districts to discuss 
successful and test programs in their districts. Set up group to allow parents 
to air concerns and bridge gap of trust between HISD and public. Trained 
in the Distar and Neuhaus Phonics and Reading Programs.(1989-91) 

• 	 Inserviced school staff about Special Services, met with building 
administrators to report progress of Special Education students, chair ARDS, 
provide individualized instruction. Provided all appropriate services as 
Bilingual Resource Teacher K-5, ARD chairperson. Cunningham 
Elementary-HISD(1988) 

• 	 Provided appropriate services for Autistic Class(BIC) Welch Middle School, 
HISD. Chaired and arranged ARDS, offered various opportunities for 
learning independent functional living in the community, record keeping, 
individualized instruction. Made special charts and taught students to use 
them when shopping to figure tax etc., worked with Randalls to get a map of 
the store made to teach the students how to use it in the store.(1987-88) 

• 	 Tutor-Private for children with Learning Disabilities. School VIP(1980-88) 
• 	 Designs by Tanis, Commercial and Residential Flooring and Decorating 

Service(1978-87) 

• 	 Bilingual/SLlC-ESL Set up SLiC centers, screen, and test students, maintain 
compliance recording. Peterson/Almeda/Red Elementaries-HISD(1978-80) 

• 	 Train VIPS to administer Kindergarten Screening Instruments (Language) 
in Spanish. Maintain compliance of State folders with state and federal 
guidelines, train teachers in behavior modifications, management systems, 

to write IEP's, keep daily records, organization skills and timed tests. 
Trained and certified in the Monterey Reading Program-a very successful 

program. Resource Teacher LLDIKPLC, IDSD Almeda Elementary "Teacher of 
the Year-1977. (1975-78) 

• 	 Kindergarten Teacher-IDSD, Intercity School near U of H-Blackshear Elementary, 

taught class of39 Kindergarten all day, made teaching and instructional 

materials.(1974-75) 


• 	 MigrantlBilingual Reading Teacher K-6, Barrios of San Antonio, SAISD-Brewer 
Elementary-San Antonio, Texas. Developed sequential materials for our Bilingual 
Program. Successfully involved barrio parents weekly in their children's educational 
instruction.(1974) 

• 	 1973-Las Cruces Public Schools-6th grade, 1969-70-Hobbs Public Schools-Librarian 
& 1968-Headstart volunteer 

/ 
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DISCLOSURE OF LITIGATION AND 

CRIMINAL HISTORIES 


1~2 




DISCLOSURE OF LITIGATION OR CRIMINAL CONVICTIONS 

Disclosure of litigation, whether civil or criminal, in which the sponsoring 
entity of the ofthe proposed charter school has been a party. 

The sponsoring entity of Comquest Academy has not been involved in any 
litigation concerning civil suits, bankruptcy proceedings, criminal prosecution, 
and any administrative process in which an agency of federal, state or local 
government has taken adverse licensing or disciplinary action. 

There have been no criminal convictions involving the sponsoring 
entity ofComquest Academy, within the past ten years. No employee, or 
chief operating officer or any other member of the governing of the sponsoring entity, 
has had criminal convictions within the past ten years. Officers, employees, or governing 
board members on any entity proposing to contract with the sponsoring entity for 
conducting the day-to-day operations and management of the charter school have not 
had any criminal convictions. 

The Austin DPS officer, Bob Ripper is running criminal checks for Comquest Academy 
to verifY this information. This information should come July 24, 1998. The local police 
department delayed this information because they verified with the local school district 
that there is only one person in Tomball Independent School District authorized to 
request this information. They did not understand the charter school process or 
understand 
why I would request this information. 

If this information is not received by the time it is necessary to leave with this document 
I will try to enclose a receipt of request. 

U3 
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July 23, 1998 
Comquest Academy 
Tanis L. Stanfield, Chief Program Officer 
31089 Quinn 
Tomball, Texas 77375 
1-218-351-0724 

Dear Mr. Bob Ripper, 

I spoke to Deanie today at the 512-424-2474 nwnber about criminal 
checks that have to run on potential board members and employees of 
a new charter school, Comquest Academy. The checks must be run to submit the 
application fur the persons that the checks will be run on to be eligible for those positions. 
Deanie said a user ID number needed to be requested from you. This is my request for 
that nwnber. I would like the taped or recorded information. If it is possible for you 
to verify this request at the earliest opportwrity, it would be greatly 
appreciated. This information is needed as soon as possible and would have been re
quested sooner, however the local police department was calling Tomball 
Independent School District with your phone nwnber information instead of the number 
they were given. I currently work for TISD and there is only one person 
authorized to request this information for the district. My request involves 
a proposal for a charter grant, and they did not understand about charter schools. 

In an effort to attempt to speed up this process, I am going to enclose the names of 
the individuals to have the criminal checks. Ifyou have any questions or wish to verify 
this information in any way, I am enclosing phone nwnbers for this purpose. The Senior 
Director for Texas Education Agency Charter Schools is Brooks Flemister - phone 
512-463-9575, Sally Friedli - Charter School Resource Center 210-348-7890. 

Diana Parker -
Tanis Stanfield 
Dorthy Ann 
Vicky Manis
Alton Dan Gihnore 

Thank you for your assistance in this matter. 

The verification of requested information can be faxed or called into this number. 

1-281-351-0724 


Sincerely, ) I~ ()

~:t'~ {de< 

Tanis Stanfield 
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ATTACHMENT A 


STATEMENT OF IMPACT 


lei7 




--

RECEIVED 

JUt 2 3 1998 

-------- ~~---------------

-----~---.'. ----
--~----~------- . 

. -~.--.--

~---- ---'---~' 

--~-~--
~~---

-- ._--- --~--- -----"--

------~-

------------~--- .--~ .---

j .j.6 



Tomball Independent School District 
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Grant Road 

Secondary & Intermediate Schools 
OJ Tomball High School 
30330 Quinn Road, Tomball, Texas 77375 

~ Tomball Junior High School 
30403 Quinn Road, Tomball, Texas 77375 

@] Beckendorf Intermediate School 
1110 Baker Drive, Tomball, Texas 77375 

I}] Tomball Intermediate School 
723 West Main, Tomball, Texas 77375 

D 

Elementary Schools & 
Attendance Zones 

[ijOecker Prairie Elementary School 
27429 Decker Prairie Rosehill Road 
Magnolia, Texas 77355 

FYI ~ Lakewood Elementary School 

ts2j15614 Gettysburg Dr., Tomball, Texas 77375 


n [1] Tomball Elementary School

L::..J 1110West Hufsmith,Tomball,Texas 77375 


D @] Willow Creek Elementary School 
18302 N. Eldridge Parkway, Tomball, Texas 77375 

Other Facilities 

~ Central Office 
211 West Main, Tomball, Texas 77375 

[Q] Special Services 
709 West Main, Tomball, Texas 77375 

lliI Transportation 
1055 Baker Drive, Tomball, Texas 77375 

[g] Ancillary Services & Cherry Street School 
310 South Cherry Street, Tomball, Texas 77375 
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July 23, 1998 

Comquest Alliance 
31089 Quinn Road 
Tomball, Texas 77375 

Dear Superintendent and President of the Board ofTrustees: 

This is to inform you that Comquest Academy intends to submit an application to the 
State Board ofEducation for consideration for approval of an open-emollment charter 
school. As part of the application process, entities applying for approval are required to 
notifY any districts that are likely to be affected by the establishment ofamendment ofan 
open-emollment charter school. 

Specifically, the guidelines approved by the State Board ofEducation required that the 
enclosed form, entitled Statement ofIrnpact, and a copy of the application for the 
proposed open-emollment charter school be sent to each district that may be affected. 
Information is requested if the proposed charter may impact the student emollment of a 
district in a manner that impairs the district's ability to comply with a court order. The 
enclosed form may be completed by any district that may be affected, signed by the 
district's board president and superintendent, and returned to the Texas Education 
Agency, Document Control Center, Room 6-108, 1701 North Congress Avenue, Austin, 
Texas 78701. It should be received no later than August 31, 1998, for the information to 
be considered by the State Board of Education. 

It is requested that you review the enclosed application, complete to Statement ofImpact 
form, and submit it to the Texas Education Agency. Ifyou have questions about the 
process for approval ofopen-emollment charter schools, please contact Brooks Flemister 
in the Division of Charter Schools at (512) 463-9575. Ifyou have questions about the 
enclosed application for approval of an open-emollment charter school affecting your 
school district, please contact Tanis L. Stanfield at (281) 351-0724. 

Sincerely, 

d~cjJ-IcYA-/Jd 
Tanis L. Stanfield, CE€1ofComquest Academy 

.~Sl 




Statement of Impact 

Name of Proposed Charter School: ___________~____ 

Check the appropriate response below: 

The proposed open-enrollment charter school is not expected to adversely 
impact the school district to a significant degree. 

The proposed open-enrollment charter school (amendment) is expected to 
impact the school district in the following manner: 
(Describe the impact in the space below and/or attach any supporting 
documentation.) 

.' 

(District Name) (County-District Identification Number) 

(District Address) .. 
(Signature of Board President) (Print Board President's Name) 

(Signature of Superintendent) (Print Superintendent's Name) 

(Date) (Phone Number) 

41 
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ATTACHMENT B 


PROPOSED BUDGET 
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ComquestAcademy for Learning Charter (CAL) 
Proposed Budget-SUMMARY' 

DETAIL FOR YEAR ONE ON FOLLOWING PAGE 

School Year 1999-2000 

Projected Enrollment 

Revenues 
Charter School Funds 
Grants 
Total Revenues 

Expenditures 
Personnel: 
Academic Skills Instructional Staff 
Career Preparation Staff 
Counseling & Support Services Staff 

Operations & Instructional Administration Staff 
Sub-Total Personnel 

Operating Expenses 
Occupancy 
Telephone 
Postage 
Equipment Rental 
Insurance 
Educational S upp lies & Materials 
Office Supplies 
Travel 
StaffDeveloprnent 
Van Expense 
Substitute Teachers 
Audit 
Total Operating Expenses 

Total 

45 

$180,000 

$180,000 

$80,000 

$ 60,000 
$140,000. 

$8,000 
2,500. 
2,000. 
3,000. 

11,000. 
3,000. 
3,000. 
2,000. 
1,000. 
1,800. 
1,800. 

900. 
$40,000. 

$180,000. 

: .. 154 



SUPPORT LETTERS 


155 




Dr. Jack Christie, D.C. 
Chairman, State Board of Education 
Texas Education Agency 
1701 North Congress Avenue 
Austin, Texas 78701 

July 20, 1998 

Dear Dr. Christie, 

I am pleased to offer support and assistance for the open-enrollment charter school 
application submitted by Com quest Academy. 

I have recently started working with Children's Protective Services Cluster Court in ten 
various counties. I have visited several residential treatment centers and group homes. I 
have seen first hand the need for open-enrollment charter schools. The age group in 
which Comquest Academy is attempting to target is in dire need of a school that works 
with the individual needs of each child. I know Tanis Stanfield and the children she has 
taught She focuses on ways to motivate the children, challenges them, and leads them to 
a sense of self accomplishment. 

The communities of northwest Harris County and southwest Montgomery County would 
benefit greatly from Comquest Academy. I will happily support the efforts of Com quest 
Academy. Should you have any questions, please call me at (281) 351-5946. 

With best regards, 

~~ 
Diana Parker 
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Che_rry Street students take 
Ipride ill new 'Pass' prggram 

-By-.-M-'-K-E-WA-R-R-E-N------ The school's flexibility enables 
Th k C eightil-graders 10 begin high school
.::..::is:.:w:::ee::::::::en:::d:...:::::orres=!:po::n.:::d:::.:.::nI~___ . course" in subjects they have nat had 

-, troubie with, while learning to pass 
Students at Cherry Street School, . courses they failed in eighth·grade, 

Tomball lndeneodent School Dis-
i triet's aitern<ltive school, are getting 

1 '~'~~~i~~~~.: ~:.~~:.;::: :: =~:;.- ~c~ ;.~ 
And it seems to be working. . 

. All eight sixll1 and seventh graders 
enrolled in the school's "pass' pro
gram last year successfully crammed 
two years of schooling into one to 
successfully get back on their age-
appropriate grade level .. 

And numerous other students 
achieved mare .credits at Cherry 
Street School than tiley had the pre-

I~~t~~::o:;~:~~e~;~:~: ~~~~~;~:~~~l~~ 

I students is to help t..:10se who are :me their peers." 
, !<J two years behind their peers BelicD believes the need for pro
. achieve parity," she said. "We have grams oifered at Cherry Street 

been extremely luckY sbee the pro-School is expanding because 
gram's ipception in 1988.:' 

The "Pass" program inci1.~1es 
\ cornout.er·assisted instr'l.1cilon that 
. -2" ~ i .' '.;.".::-:' ~ ',., --:'':-1": "!'~~ ::0' .~~;_,.. 

I
own pa::e in reading and maUl, Bel· 
Ion said . . 

"While we use computer-aided in· 
,\ruction, students also receive daily 
instruction from their teacher," she \ said "The... might be fIve students 
in a class, each at a different point 

I in their instruction_· 
, Elementary and ;uiriar high school 
, .3tudents L'1 the ~'PlSS" prognun re-
I ceive instruction in four core sub-
I jeets: language artS, matil, science 
' and social .,tudies, Bellon said 
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r..hanges in SOClety have created a 
larger at·risk population. 

"We ha're more st\:dents who are 
',:':!..,!..~~r~.·~ ~j-.~ ;?;,'i. "7n~y r·love inlo 
the district and_ for some reason, 
they are not achieving ''''''hat they 
need in tileir classrooms_ They do 
better in • small group setting:' 

Cherry Street School was built in 
1936, and the school needs to move 
ro another building to expand, she 
said 
. "We are limited in space and are 
operating out of two por..able huild· 
ings," she said "With more room. we 
mcanoree"Pstuandedntstom-mtheeetdislh~ctD~;dS 0.f . l8II\ l ..... " '.' c.: 

~, ~ . 

. __'_-_~-....::'" - . ·.--~,~,~~" ... ''''t,J "':Z;'H'-,:~:'" •144"... . 

.', ,,~~,e'~::,'''~b~"r:;;;;;~';::~~!4~~.o ... :,:c:,::~,~U.~:I'1 

BeUon said 
"High school sludenls are in

~~~.;~~hl~~~~ ~;;~~~~ .~'~~~~:~t 
the high school to address electives," 
she said .. 

Other programs housed at Cherry 
Street School include aGED pra
p, adaptive behavior uni~ al~r· 
native education program and a dis
cipJinary componen~ which was tile 
reason the school was founded in 
1987, Bellon said 

"It is our goal to keep students in 



 

Committee members to serve as Comquest Academy Board 

Tanis Stanfield 
Tanis began her educational experiences in 1968 as a Headstart volunteer and active 4-H 
Youth Leader. The interest in teaching and helping others came naturally and was a 
fulfilling profession for Tanis. The desire to help those who lacked educational guidance 
and training grew over the years really charted a path or quest for her that is still strong 
today. Challenges of working with difficult to reach youth or youth who have not had an 
easy go in life has never lost its appeal to her. For a time Tanis left teaching to be a more 
dedicated , work on her masters degree and run a decorating business. When Tanis 
finished her Masters Degree in Education she wasted no time getting back in the 
classroom and by now all ofher . Tanis has always tried to 
live by the 4-H motto that was reinforced constantly in 4-H, To Make the Best Better 
and to Learn By Doing. These philosophies have been incorporated into her teaching 
and make learning relative, and the students looked forward to it. 
Tanis has taught in Migrant, English as a Second Language, Bilingual, Special Education
Resource-Grades 2-6, Generic, Trainable Mentally Retarded(TMR-Autistic), Emotionally 
Disturbed, Kindergarten, Grades 6, Alternative Education-Grades 4-8. 
She has served as an Administrator in Houston Independent School District in Special 
Education for six elementary schools-heavy special education services-covering the full 
gamut of services from Early Childhood to BICIBAC, covered Middle Schools and High 
Schools when necessary. She was part of a task force in lllSD that inserviced teachers 
and administrators in Cite-Based Decision Making, and helped develop a manual over 
PEIMS reporting to cut the error rate significantly in lllSD. 

Diana Parker 
and advocate for children. Works in Montgomery County for Judges 

Underwood and Stoval as an Administrator for the court. Diana has facilitated the birth of 
Montgomery Cluster Courts under Judge Underwood's direction and vision. These have 
significantly reduced the case load backup problems that have long plagued the courts. 
Diana interfaces with all area counties and strives to continually improve the Cluster 
Courts efforts for the maximum benefit to Montgomery County youth. Diana has a 
determined desire to see the youth of this area and surrounding area get help especially 
when difficult and traumatic events in their lives send their life experiences out of control. 
She has the opportunity to see on a daily basis the benefits Comquest Academy could 
offer many of the "high-risk" youth of our community. 

Dan Gilmore 
Associate Pastor ofEducation and Administration for First Baptist Church of Tomball, 
has been involved in the growth and development of students in the Tomball area for 
years. Dan has worn many hats over the years for the church including serving as interim 
Pastor ofMusic and in other areas to help the church operate smoothly. His passion is in 
helping youth develop to the full potential of their abilities and to help youth who have 
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made bad choices learn to make better choices. He is dedicated to helping youth 
overcome obstacles and hardships in life as well as help youth who have failed regain their 
self-esteem, and the desire to take on challenges again. 

Dorthy Fugua 
Has spent many hours teaching, volunteering and chaperoning on various youth outings. 
Dorthy worked as the Director of the Childcare for the First Baptist Church for several 
years. 
Dorthy always makes time even when her schedule is impossible to see that supervision 
needs are covered for youth events so that the youth are able to go. She works tirelessly 
and without hesitation for improving educational opportunities for students in the Tomball 
community. Dorthy has had the opportunity to work with many of the students Comquest 
Academy would help, either as a volunteer or as their teacher. 
Dorthy has devoted many long hours of service to committees for Tomball Independent 
School District, including the CIT, District Wide EIC, Bond Proposal committees(to name 
a few), etc. 
Her Bachelors of Arts in Teaching is from Sam Houston State University and has 
completed graduate hours from Texas A&M University in Educational Psychology. 

Vicky Manis 
Vicky presently and fur the past eighteen years has worked for First Baptist Church 
Childcare program as its Director. As the Director Vicky has seen many of the youth of 
Tomball develop from toddlers into teenagers and knows many of the parents and youth 
of the Tomball, Klein, Spring, and Magnolia. The reputation of the facility she runs is 
outstanding and always has a lengthy waiting list to get in, the childcare facility at this 
church has been one ofthe reasons this church has gained a reputation ofreaching out to 
the youth ofthis community and as being place where the youth can develop into 
wholesome, law-abiding, contributing citizens of the community. Teachers of all Tomball 
schools have their young children at this childcare because ofthe confidence they have in 
this facility. Vicky has spent many hours volunteering for the public schools serving on 
the District Wide and local committees for educational improvement in the schools. 
Vicky was very touched by the Comquest Academy Charter endeavor and has believed in 
it so stronglyshe campaigned to get the church to help the charter get off the ground for 
the application process. She sees the great need for this program in the community and 
believes strongly in this effort. 
Vicky attended Texas Tech University. 
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July 23, 1998 


Tomball First Baptist Church Child Care 
Center, Inc. would allow Comquest Academy to 
operate under their 501 (c) (3) Non-profit 
Organization status until Comquest Academy is 
able to secure their own. Tomball First Baptist· 
Church Child Care Center, Inc. has provided a 
copy to be included with the Comquest 
Academy charter application. Members of the 
Board are working presently to get the 501 (c) 
(3) Non-profit status secured. 

Tanis Stanfield 
Director 
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ARTICLE ONE - COIq'ORATE CHARTER AND OFFICES 

1.01 CORPORATE CHARTER PROVISIONS 

Each provision of the Corporation's Charter shall be observed until amended by Restated 
Articles or Articles of Amendment duly filed with the Texas Secretary of State. 

1.02 REGISTERED OFFICE AND AGENT 

The address of the registered office provided in the Articles ofIncorporation, as duly filed 
with the Texas Secretary of State, is 411 Oxford, Tomball, Texas 77375. 

The name of the registered agent of the Corporation at such address, as set forth in its 

Articles ofIncorporation, is Dan Gilmore. 


The registered agent or office may be changed by filing a Statement ofChange of 
Registered Agent or Office or Both with the Texas Secretary of State, and not otherwise. Such 

. filing shall be made promptly with each change. Arrangements for each change in registered 
agent or office shall ensure that the Corporation is not exposed to the possibility ofa default 
judgment. Each successive registered agent shall be of reliable character and well informed of the 
necessity ofimmediately furnishing the papers of any lawsuit against the Corporation to its 
attorneys. 

1.03 BUSINESS OFFICES 

The address of the initial principal office of the Corporation is hereby established as 411 

Oxford, Tomball, Texas 77375. 


The Cqrporation may have additional business offices within the State ofTexas, and 

where it may be duly qualified to do business outside of Texas, as the Board ofDirectors may 

designate or the business of the Corporation may require. 


1.04 A,\1ENDiYfENT AND REPEAL OF BYLAWS 

The Board of Directors may alter, amend, or repeal these Bylaws, and adopt new Bylaws. 
All such Bylaw changes shall take effect upon adoption by the Directors. Notice ofBylaws 
changes shall be given in or before notice of the first Church' meeting following their adoption. 
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.~ ARTICLE 1WO - NO MEMBERS 

2.01 NO MEMBERS 

The Corporation shall have no members. 

2.02 CHURCH AUTIiORITY 

First Baptist Church (hereinafter referred to as the "Church,,) located at 411 Oxford 
Street, Tomball, Texas 77375, a religious association, pursuant to the Revised Civil Statutes of 
the State ofTexas, Article 1396, Section C, shall have the power to appoint and remove all 
Directors ofthe Corporation at its sole discretion. Such appointments and removals shall be 
performed by the pastor of the Church and all such appointments and removals shall be deemed to 
be with the full authority of the Church. 

ARTICLE THREE - DIRECTORS Ai~D DIRECTORS' MEETINGS 

3.01 POWERS 

The business and affairs of the Corporation and all corporate powers shall be exercised by 
or under authority of the Board of Directors, subject to the limitations imposed by law, the 
Articles ofIncorporation, and these Bylaws. 

3.02 VACANCIES 

Vacancies on the Board ofDirectors shall exist upon: (a) the failure of the Church to elect 
the full authorized number of Directors to be voted for at any Church' meeting at which any 
Director is to be elected; (b) a declaration ofvacancy under Section 2.03(a) of these Bylaws; (c) 
an increase in the authorized number ofDirectors; or (d) the death, resignation, or removal of any 
Director. 

3.02(a) DECLARATION OF VACANCY 

A majority of the Board ofDirectors may declare the office of a Director vacant if the 
Director is adjudged incompetent by a court; is convicted of a crime involving moral turpitude; or 
fails to accept the office ofDirector, either by a letter of acceptance or by attending a meeting of 
the Board of Directors within thirty (30) days of notice of election. 

3.02(b) FILLING VACANCIES BY DIRECTORS 

Vacancies other than those caused by an increase in the number ofDirectors shall be 
temporarily filled by majority vote of the remaining Directors, though less than a quorum, or by a 
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sole remaining Director. Each Director so elected shall hold office until a successor is appointed 
by the Church. Vacancies reducing the number ofDirectors to less than six (6) shall be filled 
before the transactions of any other business. 

3.02(c) FILLING VACANCIES 

Any vacancy on the Board ofDirectors, including those caused by an increase in the 
number ofDirectors, shall be filled by the Church at the next annual meeting or at a special 
meeting called for that purpose. Upon the resignation of a Director tendered to take effect at a 
future time, the Board or the Church may elect a successor to take office when the resignation 
becomes effective. 

3.03 REMOVAL OF DIRECTORS 

The entire Board of Directors or any individual Director may be removed from office by 
the Church. 

3.04 ACTION BY CONSENT OF BOARD WITHOUT MEETING 

Any action required or permitted to be taken by the Board ofDirectors may be taken 
without a meeting and shall have the same force and effect as a unanimous vote ofDirectors if all 
the Directors consent to the action in writing. Such consent may be given individually or 
collectively. 

3.05 PLACE OF MEETINGS 

Meeting of the Board ofDirectors shall be held at any place within or without the State of 
Texas as may be designated by the Board. 

3.06 REGULAR MEETINGS 

Regular meetings of the Board of Directors shall be held, without call or notice, monthly 
and at any other regularly repeating times as the Directors may designate. 

3.07 SPECIAL MEETINGS 

Special meetings of the Board ofDirectors for any purpose may be called at any time by 
the President or, if the President is absent or unable or refuses to act, by any Vice President or any 
four (4) Directors. Written notice of the special meeting, stating the time and place of the 
meeting, shall be mailed ten (l0) days before, or personally delivered so as to be received by each 
Director no later than two (2) days before, the day appointed for the meeting. The notice may 
include a tentative agenda, but the meeting shall not be confined to any agenda included with the 
notice, and none is required. 
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Upon providing notice, the Secretary or other officer sending notice shall sign and file in 
the corporate Record Book a statement of the details of the notice given to each Director. Ifsuch 
statement should later not be found in the Corporate Record Book, due notice shall be presumed. 

3.08 QUORUM 

The presence throughout any Directors' meeting, or adjournment thereof, ofa majority of 
the authorized number ofDirectors shall be necessary to constitute a quorum to transact any 
business, except to adjourn. Ifa quorum is present, every act done or resolution passed by a 
majority of the Directors present and voting shall be the act of the Board ofDirectors, unless the 
act of a greater number is required by law, the Articles ofIncorporation, or these Bylaws. 
Directors present by proxy shall not be counted toward a quorum. 

3.09 ADJOURNMENT AND NOTICE OF ADJOURNED MEETINGS 

A quorum of the Directors may adjourn any Directors' meeting to meet again at a stated 
hour on a stated day. Notice of the time and place where an adjourned meeting will be held need 
not be given to absent Directors if the time and place are fixed at the adjourned meeting. In the 
absence of a quorum, a majority of the Directors present may adjourn to a set time and place if 
notice is duly given to the absent Church, or until the time of the next regular meeting of the· 
Board. 

3.10 CONDUCT OF MEETINGS 

The President shall chair all meetings of the Board of Directors. In the President's 
absence, the Vice President or a Chairman chosen by a majority of the Directors present shall 
preside. The Secretary of the Corporation shall act as Secretary of the Board meetings. When 
the Secretary is absent from any meeting, the Chairman may appoint any person to act as 
Secretary of the meeting. 

3.11 NUMBER OF DIRECTORS 

The number of Directors shall be six (6), none ofwhom need be residents ofTexas or 
Church. The number ofDirectors may be increased or decreased by amendment of these Bylaws. 
Any decrease in the number ofDirectors shall not have the effect of reducing the total number of 
Directors below three, nor of shortening the tenure which any incumbent Directors would 
otherwise enjoy. 

3.12 TER.~ OF OFFICE 

Directors shall be entitled to hold office for three (3) years or until removed or their 
successors are elected and qualified. New Directors will be selected by the Church prior to the 
end of each three (3) year term. 
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3.13 COMPENSATION 

Directors as such shal! not receive salaries for their services, but by resolution of the 
Board ofDirectors a fixed sum plus expenses of attendance, if any, may be paid to Directors for 
attendance at each meeting of the Board. This policy does not preclude any Director from serving 
the Corporation in any other capacity and receiving compensation for such additional service. 

3.14 lNDEMN1FICATION OF DIRECTORS AND OFFICERS 

The Corporation shall indemnifY all officers, Directors, employees, and agents to the 
extent required by law. The Board ofDirectors may, by separate resolution, provide for 
additional indemnification as allowed by law. 

3.15 INSURING DIRECTORS, OmCERS, AND EMPLOYEES 

The Corporation may purchase and maintain insurance, or make any other arrangement, 
on behalf of any person as permitted by Article 2.22A(R) of the Texas Non-Profit Corporation 
Act, whether or not the Corporation has the power to indemnify that person against liability for 
any acts. 

3.16 BOARD COMJvfITTEES - AUTHORITY TO APPOINT 

The Board ofDirectors may designate one or more committees to conduct the business 
and affairs of the Corporation to the extent authorized. Each Board committee shal! contain at 
least two (2) Church., a majority of whom must be Directors. The Board shall have the power to 
change the powers and Membership of, fill vacancies in, and dissolve any committee at any time. 
Church of any committee shal! receive such compensation as the Board ofDirectors may from 
time to time provide. The designation of any committee and the delegation of authority thereto 
shall not operate to relieve the Board ofDirectors, or any member thereof, of any responsibility 
imposed by law. The Board may also elect or appoint Church' committees, but these committees 
shall not conduct the business of the Corporation. 

3.17 PROXIES 

A Director may vote in person or by proxy executed in writing. No proxy shall be valid 
after three (3) months from the date ofits execution. Each proxy shal! be revocable unless 
expressly provided therein to be irrevocable and otherwise irrevocable by law. 
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ARTICLE FOUR - OmCERS 

4.01 TITLE AND APPOINTMENT 


The officers of the Corporation shall be a President, a Vice President, a Secretary, a 
Treasurer, and such other officers as the Board may designate. Any two or more officers, except 
President and Secretary, may be held by the same person. All officers shall be elected by and hold 
office at the pleasure of the Board ofDirectors, which shall fix the compensation and tenure, not 
to exceed one (1) year, of all officers. The Board ofDirectors may delegate this power to appoint 
officers to any officer or committee, and such officer or committee shall have full authority over 
the officers they appoint, subject to the power of the Board as a whole. Election or appointment 
ofan officer shall not of itself create contract rights. 

4.02 REMOVAL AND RESIGNATION 

Any officer may be removed, with or without cause, by vote of a majority of the Directors 
at any meeting of the Board, or by any committee or officer upon whom that power of removal 
may be conferred by the Board. Such removal shall be without prejudice to the contract rights, if 
any, of the person removed. Any officer may resign at any time by giving written notice to the 
Board ofDirectors, the President, or the Secretary of the Corporation. Any resignation shall the 
effect upon receipt or at any later time specified therein. Unless otherwise specifies therein, the 
acceptance of such resignation shall not be necessary to make it effective. 

4.03 VACANCIES 

Should any vacancy occur in any office of the Corporation, the Board ofDirectors may 
elect any acting successor to hold office for the unexpired term or until a permanent successor is 

elected. 

4.04 COMPENSATION 

The compensation of the officers shall be fixed from time to time by the Board of 
Directors, and no officer shall be prevented from receiving a salary because the officer is also a a 
Director of the Corporation. 

4.05 PRESIDENT 

The President shall be the chief executive officer of the Corporation, subject to the control 
of the Board of Directors. The President shall have general supervision, direction, and control of 
the business and officers of the Corporation; shall have the general powers and duties of 
management usually vested in the office ofPresident of a corporation; shall have such other 
powers and duties as may be prescribed by the Board of Directors or the Bylaws; and shall be ex 
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officio a member of all standing committees, including the executive committee, ifany. In 
addition, the President shall preside at all fneetings of the Board ofDirectors. 

4.06 VICE PRESIDENT 

The Vice President(s) shall have such powers and perform such duties as form time to 
time may be prescribed by these Bylaws, the Board ofDirectors, or the President. In the absence 
or disability of the President, the senior Vice President shall perform all the duties of the 
President, pending action by the Board. While so acting, the senior Vice President shall have all 
the powers of, and be subject to all the restrictions on, the President. 

4.07 SECRETARY 

The Secretary shall: 

(A) See that all notices are duly given as required by law, the Articles ofIncorporation, 
or these Bylaws. In case of the absence or disability of the Secretary, or the Secretary's refusal 
or neglect to act, notice may be given and served by an Assistant Secretary or by the President, 
Vice President, or Board ofDirectors. 

(B) Be custodian of the minutes of the Corporation's meetings, it Corporate Record 
Book, its other records, and any seal which it may adopt. When the Corporation exercises its 
right to use a seal, the Secretary shall see that the seal is embossed upon all documents authorized 
to be executed under seal in accordance with these Bylaws. 

(C ) In general, perform all duties incident to the office of Secretary, and such other 
duties as from time to time may be required by these Bylaws generally by the President, by the 
Board of Directors, or by law. 

4.08 TREASURER 

The Treasurer shall: 

(A) Have charge and custody of, and be responsible for, all funds and securities of the 

Corporation, and deposit all funds in the name of the Corporation in those banks, trust companies, 

or other depositories as the Board of Directors select. 


(B) Receive, and give receipt for, monies due and payable to the Corporation. 

(C) Disburse or cause to be disbursed the funds of the Corporation as may be directed 

by the Board of Directors, taking proper vouchers for those disbursements. 
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(D) If required by the Board ofDirectors or the President, give to the Corporation a 
bond to assure the faithful performance of the duties of the Treasurer's office and the restoration 
to the Corporation of all corporate books, papers, vouchers, money, and other property of 
whatever kind in the Treasurer's possession or control, in case of the Treasurer's death, 
resignation, retirement, or removal from office. Any such bond shall be in a sum satisfactory to 
the Board ofDirectors, with one or more individual sureties or with a surety company satisfactory 
to the Board ofDirectors. 

(E) In general, perform all the duties incident to the office ofTreasurer, and such other 
duties as from time to time may be assigned to the Treasurer by Article Six of these Bylaws, by 
these Bylaws generally, by the President, by the Board ofDirectors, or by law. 

4.09 ASSISTANT SE8RETARY AND ASSISTANT TREASURER 

The Assistant Secretary and Assistant Treasurer shall have such powers and perform such 
duties as the Secretary or Treasurer, respectively, or as President or Board ofDirectors may 
prescribe. In the absence of the Secretary or Treasurer, the Assistant Secretary or Assistant 
Treasurer, respectively, may perform all the functions of the Secretary or Treasurer. 

ARTICLE FIVE - AUTHORITY TO EXECUTE lNSTRUMENTS 

5.01 NO AUTHORITY ABSENT SPECIFIC AUTHORIZATION 

These Bylaws provide certain authority for the execution of instruments. The Board of 
Directors, except as otherwise provided in these bylaws, may additionally authorize any officer(s) 
or agent(s) to enter into any contract or execute and deliver any instrument in the name of and on 
behalfofthe Corporation. Such authority may be general or confined to specific instances. 
Unless expressly authorized by these Bylaws or the Board ofDirectors, no officer, agent, or 
employee shall have any power or authority to bind the Corporation by any contract or 
engagement Hor to pledge its credit nor to render it liable pecuniarily for any purpose or in any 
amount. 

5.02 EXECUTION OF CERTAIN INSTRUMENTS 

Formal contracts, promissory notes, deeds oftrust;mortgages, pledges, and other 
evidences of indebtedness of the Corporation, other corporate documents, and certificates of 
ownership ofliquid assets held by the Corporation shall be signed or endorsed by the President or 
Vice President and by the Secretary or Treasurer, unless otherwise specifically determined by the 
Board of Directors or otherwise required by law. 
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ARTICLE SIX - CORPORATE RECORDS AND ADMINISTRATION 


6.01 ?-v1INUTES OF CORPORATE MEETIN"GS 

The Corporation shall keep at the principal office, or such other place as the Board of 
Directors may order, a Corporate Record Book containing minutes of all meetings of the 
Corporation's Church, Directors, and committees. The minutes shall show the time and place of 
each meeting, whether the meeting was regular or special, a copy of the notice given or written 
waiver thereof, and, if special, how the meeting was authorized. The minutes of all meetings shall 
further show the proceedings and the names of those present. 

6.02 BOOKS OF ACCOUNT AND ANNUAL REPORTS 

The Corporation shall maintain current true and accurate financial records with full and 
correct entries made with respect to all financial transactions, including all income and 
expenditures, in accordance with generally accepted accounting practices. Based on these 
records, the Board ofDirectors shall annually prepare or approve a report of the Corporation's 
financial activity for the preceding year. The report must conform to accounting standards as 
promulgated by the American Institute of Certified Public Accountants and must include a 
statement of support, revenue, expenses, and balance sheets for all funds. All records, books, and 
annual reports ofthe financial activity of the Corporation shall be kept at its principal office for at 
least three (3) years after the closing of each fiscal year and shall be available to the public for 
inspection and copying there during normal business hours. The Corporation may charge for the 
reasonable expense of preparing a copy of a record or report. 

6.03 CORPORATE SEAL 

The Board of Directors may at any time adopt, prescribe the use of, or discontinue the use 
of, such corporate seal as it deems desirable, and the ilppropriate officers shall cause such seal to 
be affixed to such documents as the Board of Directors may direct. 

6.04 FISCAL YEAR 

The fiscal year of the Corporation shall be as detennined by the Board ofDirectors and 
approved by the Internal Revenue Service. The Treasurer shall forthwith arrange a consultation 
with the Corporation's tax advisers to determine whether the Corporation is to have a fiscal year 
other than the calendar year. If so, the treasurer shall file an election with the IRS as early as 
possible, and all correspondence with the IRS, including the application for the Corporations 
Employer Identification Number, shall reflect such non-calendar year election. 
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6.05 MANAGEMENT OF FUNDS 

All institutional and endowment funds shill be handled pursuant to the Uniform 
Management ofInstitutionai Funds Act. (Texas Property Code Sections 163.001 et seq.) 

6.06 LOANS TO OFFICERS AND DIRECTORS 

The Corporation shall not loan money to any of its Directors. Loans to officers may be 
made if the loans can reasonably be expected to benefit the Corporation, directly or indirectly, and 
are made to finance the officer's principal residence or do not exceed 50% ofthe officer's annual 
salary (100% if the loan is made during the officer's fiscal year of employment). 

\
L . 

6.07 WAIVER OF NOTICE AND CONSENT TO ACTION t.- .... 
.~ .. 

Meetings provided for in these Bylaws shall not be invalid for lack ofnotice if all persons 

entitled to notice either waive notice or consent to the meeting, in writing, or are present at the 

meeting and do not object to the notice given. Waiver or consent may be given either before or 


after the meeting. 

Attendance at a meeting shall constitute a waiver of notice of such meeting, except where 

a person attends a meeting for the express purpose of objecting to the transaction ofany business 

on the ground that the meeting is not lawfully called or convened. 


ARTICLE SEVEN - ADOPTION OF BYLAWS 

The foregoing Bylaws were adopted by the Board ofDirectors on the 17th day ofJanuary, 


1995. 


BRENDA SKELTON 
,. 
i 
t 

Corporat~ 

Seal 
ROBERT ROBIDEAU 
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ARTICLES OF INCORPORATION 

OF FILED 
in the Office of the 

Sec'etary of State of Texa 
TOl\IBALL FIRST BAPTIST CHL"RCH CHILD CARE CEl\"TER, INC. . s 

AUG 311994 

Corporations Section 

We, the undersigned natural persons over the age of eighteen (18), acting. as 
incorporators, adopt [he follov'ing .!...l"'ticles oiIncorporation ofT01\ffiALLF1RST BAPTIST 
CHURCH CHILD CARE CENTER, INC. (h~rein:lfler referred to as the "Corporation") 
under the Texas Non-Profit Corporation Act (hereinafter refeaed to as the "Act"): 

ARTICLE 1 

The name of the Corporation is TO~1B.:...LL FIRST B.-'J'TIST CHURCH CHILD 

CARE CE~'TER, L'"C. 

ARTICLE 2 

I\O~t'ROFIT CORPORATIO:" 

The Corporation is a nonprofit cOQor:ltion. Upon dissolll~ion. a!! of the Corpor:don's 
assets shall be distributed to the Slate of Texas or an organiz:n:on exe:npt from taxes under 
Internal Revenue Code Section 501(c)(3) for one or more pllQoses [hat are exempt under 
the Texas franchise tax. 

ARTICLE 3 

The Corporation shall continue in perpetuity. 

ARTICLE 4 

PURPOSES 

Tne purposes for which tr.c Corporation is orgarizd t,:e to perform charitable 
activities \<ithin the meaning of Intern:;l R""e~,ue Cock Sec::.)n 50:(c)(3) ::lnd Texas Tax 
Code Section 11.18(c)(1). Specifically, the Corporation is ('\rgc.:~iz<,d to o?er:;te a charit:lble 
sel"\ice center for the benefit of ;:ersons u;lable to afiord te ?rcNic.e for the educational 
de\'eloprnc::.nt of their children; to ",npge in an activities necess2r:" ll,eful and e;>.-pedienr to 
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promote and further stimulate the: educational development of children during the working 
day of adult parents by pro;iciing yOl![lg children the af:~don, C:lfc a:1G g'Jidance nee:d.:<.!; 
to promote such children's e:duc:ltional deyelopm~nt, both academically and physically, 
emotionally and spiritually, socially and intel!.:ctt:alIy, by providing such children with a 
happy, wholesome, clean and healthful schedule of individual and group educational 
activities. 

ARTICLE 5 

POWERS 

Except as oL1erwise provided in these Articles. the Corporation shall have all of the 
po·.vers provideJ in the Act. 

ARTICLE 6 

RESTRICTIONS A..'lD REQURD.IENTS 

The Corporation sh:lll not pay dividends or other corporate incom.: to its directors 
or officers or otherv..ise ac~rue distributable profits or permit the realization of private gain. 
Toe Corporation sball have no po· ...·er to take ar.y action prohibited by the Act. 

The Corporation shall have no power to ta;';e any ac:ion that would be inconsiste:lt 
with the reql:irements for a t:lX e;,.empt:on unCer Interna! Revenue Coce Section 501(c)(3) 
and related regul:ltion.s. rulings. arrd prOcedures. 1':1e Corporation shall haVe no power t.J 
take any adon that would be inc()l'~,is,e;1t with the requirements for receiving ta.~ deduc:ibl-! 
charitable comributions under lucerna! Revenue Code Section 170(c)(1) and related 
regulations. rulings, and procedures. R:ga:dle:ss or any other provision in these Articles of 
Incorporation or state law, the Corpor:l'.ion shall have no powe:- to: 

1. 	 E~gGge in ac~!vitic:s or us"! its a.s:5~·:s in m~r.a;;! r:s i:hat J.;e not :n furt!1-=rance of 
one: or morc: exempt purposes. as se: fonh above and defined by the lmer:lal 
Revenue Code and related regulations, rulings, and procedures. except to an 
insubstantial degree. 

2. 	 Sc:rve a private imerest other than one that IS cle:lrly incide:ual to an 
overriding pubiic interest. 

.3. 	 Devole more th:lD. an insubstanti::ll pan O[ its :lctiviries to attc:mpring to 
il".i!ue:1ce legislation by propaganda or ,)therwise. <:!xce;:lt as provided by the 
Inte:nal Revenue Code ar.d rebted reg'cllarions. ruiings. and procedures. 

P;u:ic:pate in or intc!"vc:Je in any politic:l1 c:\mpaig!1 on behalf of or u: 
opposition to any c::lndid:lte [or public (,iEee. The prohibited activitieS include 

.Ahe publishing or distriburing oi SIJtl:!r:1ents and any other direct or indirect 
campai!;n activities. 
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5, 	 Have objectives that characteriz: it as an "action organization" as ddin.:d by 
the Internal Revenue Code and related regulations, rulings, and procedures, 

6. 	 Distribute its assets on dissolution oth.:r than for one or more exempt 
purposes; on dissolution, the Corpor:;tion's assets shall be distributed to the 
state government for a public p:HpOSe, or to an organization exempt from 
taxes under Intern:!1 R~\enlle Code Section 501(c)(3) to be used to 
accomplish the general purposes for which the Corporation was organized. 

7. 	 Permit any part of the net e:!.rnings of the Corporation to inure to the benefit 
of any private shareholder or member of the Corporation or any privnte 
individual. 

8. 	 Carry on an unrelated trade or business except as a secondary purpose related 
to tbeCorporalion's prim:!.!!, <:xempt, purposes. 

The Corporation shall make distributions at such times and in such marmers as to 
avoid the tax under Internal Revenue Code Section 4942. The Corporation shall not engage 
in any act of self-dealing as defined in Section 4941(d). The Corporation shall not retain 
excess business holdings as defined in Sedon 4943(c). The Corporation shall riot make any 
investments that would subject it to the tax described in Section ~944. 1l1e Corporation shall 
not rn:lke any taxable expenditures as defined in Sedon 4945(e). 

ARTICLE 7 


MBfBERSHIP 


The Corpor:!tion sha!l have no rcembers. 


ARTICLE S 

INITIAL REGISTERED OFFICE A..'iD AGE:-IT 

Toe street address of the ioiti:!l regis,ered office of the Corporation is 411 Oxford. 
Tomball, Texas 77375. The name of the initial registered agent at this oL."ice is D:ln 

Gilmore. 

ARTICLE 9 

BO.~D OF DIRECTORS 

The quo.lifi~3.dor.~. m3nne:- of sd~~tion. dutic:s. rte:ms. ~!:1d 0tb~!' nl:1tt~r5 ~e!:.Hing to 

LlJe Board of Dire~tors (referr<::G W :!5 the "Bo:lrd of Direcwrs") sh:!!! be pro,ided in the 

bylaws. The initial Board of Direc:ors shaH consist of six (6) person:;. The number of 

directors.-may be incre:lsed or decreased by a.joption or ameodmem of byl:lws. Th<: number 
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of directors may not be decreased to less than three. The initial Board of Directors shall 
consist of the following persons at th: following addresses: 

Name of Director~ 	 Street Address 

Brenda Skelton 	 12415 Patridge 
Pinehurst, Texas 77362 

Kathy Kelly 	 300 Oxford 
Tomball, Texas 77375 

Robert Robideau 	 25640 Candy Lane 
Magnolia, Texas 77355 

Dianna DeLeon 	 12735 Elm Bark 
Tomball, Texas 77375 

Valerie Daniels 	 P.O. Box 1109 
Pinehurst, Texas 77362-1109 

Jean Solomon 	 607 Hicks. 
Tomball, Texas 77375 

ARTICLE 10 

uYnTATIO~ ON' LIABILITY OF DIRECTORS 

A director is not liable to the Corporation or members for monetary damages for an 
act or omission in the director'; capacity as directcr except to the e.\(ent otherwise provided 
by a statute of the State of Tex,Js. 

ARTICLE 11 
• 

INDE~l"ilFICATION 

The Corporation may indemnify aperson who was. is. or is threatened to be m.1de 
a named defendant or respondent in litig:J.!ion or other pro~:edings because the per,on is 
or was a director or <)lher person related 1O the Corpor.1tion as provided by the provisions 
in the Act governing ~ndemnific:J.rion...;,,; provided in rhe byl:!ws. the Board of Directors 
shall have the power to define the reqllireme:m and !imir:llions for the Corporation to 
indemrtify directors, officers, or Llthe~s rel~(cJ to rh<:: Corporation. 

J 
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ARTICLE 12 

CO~STRccno", 

All references in these Artie:es of Incorporation to statutes, regulations, or other 
sources of legal authority shall refer to the authoriti~s dted, or thdr successors, as they may 

be amended from time to (ime. 

ARTICLE 13 

INCORPORATORS 

The name and street address of the incorporator is: 

Dln Gilmore 
412 West Houston Street 
Tomball, Texas 77375 

ARTICLE 14 

ACTIO;-; BY WRITTE~ CO:-:SEl'<"T 

Action may be taken by use of signed written cons ems by the number of directors, 
or com.'!1iuee members whose vote would be necessary to take action :n a meeting at which 
all such persons entitled to vote were present and voted. Each written consent must bear 
the date of signature of each pe,son signing it. A consent signed by less than all of the 
directors, or cornminee members is not effect:"e to take the intended action unless consents, 
signed by the required number of persons. are delivered to the Corporation within 60 days 
after the date oi the earliest dated consent c!e:ivered to the Corporation. Delivery must be 
made by hand, or by certit~d or regis:ered m"-~!. relurn receipt requested. Tne delivery may 
be made to the corporo.tioo·s registered offke, registe~;:d :lgent, principal place of busines;, 
transfer age:lt, registro.f, exchange agent, or o.n off:~er or agent having custody of books in 
which the rek\"Gllt prccci:di::g:; a:~ ~ec0!"j~:!. If the d~!iver"! is made to tb~ Corp(lr:nion's 
principal jJlace of business, the C00s~m mus; be addr::ssed to the presid.:nt or princ:p::d 

executive officer. 

The Corporation will give prompt notice of the acrion ~ak;!!l to persons who do not 
sign consents. If ,be action :aken requires documerus to b.: filed with the secre!ary of state. 
the filed dOC'Jrnents will indicate thaI the wriuen conse:1t procedures have be:!:! properly 

followed. 

A lelegr:un. tele:x, cablegr:lm. or si::liiar tr:),f,sr:'.ission by :l member. director. or 
com.milte.:: member. or photographic. f"c,in,ile. or simil;!r re;noduction of a signed wrilir:g 
is to be: reg;ardt!d as being . .;igned by tht! mc!~:'lbr;!!". dii":;!(:OL or con\nlin~~ rnenlbr:!!'. 

'I .., ...... , ( 
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• 199~.
Executedthis JD ~ day of 4~!!""L 

DA.'i GILMORE 

THE STATE OF TEXAS 

COUNT'r:" OF HARRIS 

BEFORE ME, the undersigned 00tary Public on this day personally appeared bdore 
me DA.'i GILMORE, who after being by me first duly sworn declared that he is the person 
who signed the foregoing document as incorporator, and that the statements therein 

contained are true and correct. 

IN \V1TNESS WHEREOF, I have hereunto set mv hand and seal this ..::Ic~dav of 
,/},,-,,«6 • 1994. ' ,- - ' • 

J 

XOTARY PgRIC FOR THE STATE OF TEXAS 

-0
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.ASSURANCES 	 bfa .[$ 'l2'O 
199

Signature of the Chief Operating Officer certifies that the following st~~~l~31 8 
addressed through policies adopted by the charter school and, if approved, the Vita . 
goveming body, administration, and staff of the open-enrollment charter will abide by '0/..8 
them: 

(1) 	 The proposed open-enrollment charter school prohibits discrimination in its 
admission policy on the basis of sex, national origin, ethnicity, religion, disability, 
academic or athletic ability, or the district the child would otherwise attend in 
accordance with state statute. 

(2) 	 Any educator employed by a school district before the effective date of a charter 
for an open-enrollment charter school operated at a school district facility will not 
be transferred to or employed by the open-enrollment charter school over the 
educator'S objection. 

(3) 	 The proposed open-enrollment charter school will retain authority to operate under 
the charter contingent on satisfactory student performance on assessment 
instruments adopted under TEC, Chapter 39, Subchapter B and as provided by 
the open-enrollment charter agreement approved by the State Board of Education. 

(4) 	 The proposed open-enrollment charter school will not impose taxes, use financial 
incentives or rebates to recruit students, or charge tuition other than tuition 
allowable under TEC Section 12.106. 

(5) 	 If the proposed open-enrollment charter school provides transportation, it will 
provide transportation to each student attending the school to the same extent a 
sqlOol district is required by law to provide transportation to district students. 

(6) 	 The proposed open-enrollment charter school will operate in accordance with 
federal laws and rules goveming public schools; applicable provisions of the Texas 
Constitution; state statute pertaining to provisions establishing a criminal offense; 
and prohibitions, restrictions, or requirements, as applicable, under state statute or 
rule adopted relating to: 

the Public Education Information Management System (PEIMS) to the extent 
necessary to monitor compliance as determined by the commissioner; 

• 	 criminal history records under TEC Subchapter C of Chapter 22; 
• 	 high school graduation under TEC Section 28.025; 


special education programs under TEC Subchapter A of Chapter 29; 

• 	 bilingual education under TEC Subchapter B of Chapter 29; 


prekindergarten programs under TEC Subchapter E of Chapter 29; 

extracurricular activities under TEC Section 33.081; 


• 	 health and safety under TEC Chapter 38; and 
• 	 public school accountability under TEC Subchapters B, C, D, and G of Chapter 

39. 
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(7) 	 The governing body of the school is considered a govemmental body for purposes 
of Chapters 551 and 552, Govemment Code, and will comply with those 
requirements of state statute. 

(8) 	 The employees and volunteers of the open-enrollment charter school are held 
immune from liability to the same extent as school district employees and 
volunteers under applicable state laws. 

(9) 	 The open-enrollment charter school will ensure that any of its employees who 
qualify for membership in the Teacher Retirement System of Texas will be covered 
under the system to the same extent a qualified employee of a school district is 
covered. For each employee of the school covered under the system, the charter 
will be responsible for making any contribution that otherwise would be the legal 
responsibility of the school district, and will ensure that the state makes 
contributions for which it is legally responsible to such employees. 

(10) 	 The open-enrollment charter school complies with all health and safety laws, rules, 
and regulations of the federal, state, county, region, or community that may apply 
to the facilities and school property. 

(11) 	 The open-enrollment charter school agrees to assist in the completion of an 

annual evaluation of the charter that includes consideration of: 


• 	 students' scores on assessment instruments administered under TEC, Chapter 
39, Subchapter B; 

• 	 student attendance; 
• 	 students' grades; 
• 	 incidents Involving student discipline; 
• 	 socioeconomic data on students' families; 
• 	 parents' satisfaction with their children's schools; 
• 	 students' satisfaction with their schools; 
• 	 the costs of instruction, administration, and transportation incurred by the open

enrollment charter; and 
• 	 the effect of the open-enrollment charter on surrounding school districts and on 

teachers, students, and parents in those districts. 

(12) 	 An assignment of the operation of the charter to another entity is a revision to the 
charter, and must be submitted to the State Board of-Education for approval. 

(13) 	 Charter schools will provide parents of prospective students with a one-page 

prospectus of the charter which includes, but is not limited to, information about 

staff qualifications and the instructional program. 


(14) 	 The school will implement a policy to admit students eligible for a public education 
grant. 

, ' 
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The following assurance must be included in all applications for an open-enrollment 
charter school under TEC § 12.10'11 (a)(2), the "75% Rule: 

(15) The Charter School assures at least 75 percent of the prospective student 
population, as specified in the proposed charter, will be students who have dropped 
out of school or are at risk of dropping out of school as defined in TEC Section 
29.081 (d), and the school will maintain, as a condition of its charter, the required 
percentage (75%) of students who have dropped out of school or are at risk of 
dropping out of school as defined in TEC Section 29.081 (d) each year as reported in 
the Public Education Information Management System (PEIMS), or relinquish its 
charter. 

. J 111-.50--9J> 
ting Officer of the School! date 

--------------~~--~~~~/.~~--
Signature of the Chair of the State Board of Education! date 
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ASSURANCES 


Signature of the Chief Operating Officer certifies that the following statements are 
addressed through policies adopted by the charter school and, if approved, the 
goveming body, administration, and staff of the open-enrollment charter will abide by 
them: 

(1) 	 The proposed open-enrollment charter school prohibits diSCrimination in its 
admission policy on the basis of sex, national origin, ethnicity, religion, disability, 
academic or athletic ability, or the district the child would otherwise attend in 
accordance with state statute. 

(2) 	 Any educator employed by a school district before the effective date of a charter 
for an open-enrollment charter school operated at a school district facility will not 
be transferred to or employed by the open-enrollment charter school over the 
educator's objection. 

(3) 	 The proposed open-enrollment charter school will retain authority to operate under 
the charter contingent on satisfactory student performance on assessment 
instruments adopted under TEC, Chapter 39, Subchapter B and as provided by 
the open-enrollment charter agreement approved by the State Board of Education. 

(4) 	 The proposed open-enrollment charter school will not impose taxes, use financial 
incentives or rebates to recruit students, or charge tuition other than tuition 
allowable under TEC Section 12.106. 

(5) 	 If the. proposed open-enrollment charter school provides transportation, it will 
provide transportation to each student attending the school to the same extent a 
sctlool district is required by law to provide transportation to district students. 

(6) 	 The proposed open-enrollment charter school will operate in accordance with 
federal laws and rules goveming public schools; applicable provisions of the Texas 
Constitution; state statute pertaining to prOVIsions establishing a criminal offense; 
and prohibitions, restrictions, or requirements, as applicable, under state statute or 
rule adopted relating to: 

the Public Education Information Management System (PEIMS) to the extent 

necessary to monitor compliance as determined by the commissioner; 

criminal history records under TEC Subchapter C of Chapter 22; 

high school graduation under TEC Section 28.025; 

special education programs under TEC Subchapter A of Chapter 29; 


• bilingual education under TEC Subchapter B of Chapter 29; 
• prekindergarten programs under TEC Subchapter E of Chapter 29; 
• extracurricular activities under TEe Section 33.081; 
• health and safety under TEC Chapter 38; and 
• public school accountability under TEC Subchapters B, C, D, and G of Chapter 

39. 
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(7) 	 The governing body of the school is considered a governmental body for purposes 
of Chapters 551 and 552, Government Code, and will comply with those 
requirements of state statute. 

(8) 	 The employees and volunteers of the open-enrollment charter school are held 
immune from liability to the same extent as school district employees and 
volunteers under applicable state laws. 

(9) 	 The open-enrollment charter school will ensure that any of its employees who 
qualify for membership in the Teacher Retirement System of Texas will be covered 
under the system to the same extent a qualified employee of a school district is 
covered. For each employee of the school covered under the system, the charter 
will be responsible for making any contribution that otherwise would be the legal 
responsibility of the school district, and will ensure that the state makes 
contributions for which it is legally responsible to such employees. 

(10) 	The open-enrollment charter school complies with all health and safety laws, rules, 
and regulations of the federal, state, county, region, or community that may apply 

to the facilities and school property. 


(11) 	 The open-enrollment charter school agrees to assist in the completion of an 

annual evaluation of the charter that includes consideration of: 


students' scores on assessment instruments administered under TEC, Chapter • 

39, Subchapter B; 


• 	 student attendance; 
• 	 students' grades; 
• 	 incidents Involving student discipline; 
• 	 socioeconomic data on students' families; 
• 	 parents' satisfaction with their children'S schools; 


students' satisfaction with their schools; 

• 	 the costs of instruction, administration, and transportation incurred by the open

enrollment charter; and 
the effect of the open-enrollment charter on surrounding school districts and on 
teachers, students, and parents in those districts. 

(12) 	 An assignment of the operation of the charter to another entity is a revision to the 

charter, and must be submitted to the State Board orEducation for approval. 


(13) 	 Charter schools will provide parents of prospective students with a one-page 

prospectus of the charter which includes, but is not limited to, information about 

staff qualifications and the instructional program. 


(14) 	 The school will implement a policy to admit students eligible for a public education 


grant. 
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The following assurance must be included in all applications for an open-enrollment ) charter school under TEC § 12.1011 (a)(2), the "75% Rule." 

(15) The Charter School assures at least 75 percent of the prospective student 
population, as specified in the proposed charter, will be students who have dropped 
out of school or are at risk of dropping out of school as defined in TEC Section 
29.081 (d), and the school will maintain, as a condition of its charter, the required 
percentage (75%) of students who have dropped out of school or are at risk of 
dropping out of school as defined in TEC Section 29.081 (d) each year as reported in 
the Public Education Information Management System (PEIMS), or relinquish its 
charter. 

~~~C~&''''-''~"liP~4,.f:!...&d:........:-:-_--,1 11- .30- "I f! 

Signature of g Officer of the School! date 

-----:-:---~~-~~~~/~~-
Signature of the Chair of the State Board of Education/ date 

29 


184 



ASSURANCES 

Signature of the Chief Operating Officer certifies that the following statements are 
addressed through policies adopted by the charter school and, if approved, the 
governing body, administration, and staff of the open-enrollment charter will abide by 
them: 

(1) 	 The proposed open-enrollment charter school prohibits discrimination in its 
admission policy on the basis of sex, national origin, ethnicity, religion, disability, 
academic or athletic ability, or the district the child would otherwise attend in 
accordance with state statute. 

(2) 	 Any educator employed by a school district before the effective date of a charter 
for an open-enrollment charter school operated at a school district facility will not 
be transferred to or employed by the open-enrollment charter school over the 
educator'S objection. 

(3) 	 The proposed open-enrollment charter school will retain authOrity to operate under 
the charter contingent on satisfactory student performance on assessment 
instruments adopted under TEC, Chapter 39, Subchapter B and as provided by 
the open-enrollment charter agreement approved by the State Board of Education. 

(4) 	 The proposed open-enrollment charter school will not impose taxes, use financial 
incentives or rebates to recruit students, or charge tuition other than tuition 
allowable under TEC Section 12.106. 

(5) 	 If the proposed open-enrollment charter school provides transportation, it will 
provide transportation to each student attending the school to the same extent a 
scJ:lool district is required by law to provide transportation to district students. 

(6) 	 The proposed open-enrollment charter school will operate in accordance with 
federal laws and rules goveming public schools; applicable provisions of the Texas 
Constitution; state statute pertaining to provisions establishing a criminal offense; 
and prohibitions, restrictions, or requirements, as applicable, under state statute or 
rule adopted relating to: 

the Public Education Information Management System (PEIMS) to the extent 

necessary to monitor compliance as determined by the commissioner; 

criminal history records under TEC Subchapter C of Chapter 22; 

high school graduation under TEC Section 28.025; 

special education programs under TEC Subchapter A of Chapter 29; 

bilingual education under TEC Subchapter B of Chapter 29; 

prekindergarten programs under TEC Subchapter E of Chapter 29; 

extracurricular activities under TEC Section 33.081; 

health and safety under TEC Chapter 38; and 


• public school acoountability under TEC Subchapters S, C, D, and G of Chapter 
39. 
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The following assurance must be included in all applications for an open-enrollment 
charter school underTEC § 12.1011(a)(2), the "75% Rule: 

(15) The Charter School assures at least 75 percent of the prospective student 
population, as specified in the proposed charter, will be students who have dropped 
out of school or are at risk of dropping out of school as defined in TEC Section 
29.081 (d), and the school will maintain, as a condition of its charter, the required 
percentage (75%) of students who have dropped out of school or are at risk of 
oropping out of school as defined in TEC Section 29.081 (d) each year as reported in 
the Public Education Information Management System (PEIMS), or relinquish its 
charter. 

I 11-.jO-"IFr 

~----~~~~~~~=-~~~/~~~
Signature of the Chair of the State Board of Education! date 

~~~,",~~~3.<!~l:g~O:-;:ffl2Ic='e~r-:-of7th:;-e-::s~c-;-h-00-!1/ date 
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Signature of the Chief Operating Officer certifies that the following statemel~&, & 
addressed through policies adopted by the charter school and, if approved, the CfiO 
governing body, administration, and staff of the open-enrollment charter will abide by '01..8 
them: 

(1 ) The proposed open-enrollment charter school prohibits discrimination in its 
admission policy on the basis of sex, national origin, ethnicity, religion, disability, 
academic or athletic ability, or the district the child would otherwise attend in 
a=rdance with state statute. 

(2) 	 Any educator employed by a school district before the effective date of a charter 
for an open-enrollment charter school operated at a school district facility will not 
be transferred to or employed by the open-enrollment charter school 9ver the 
educators objection. 

(3) Iment charter school will retain authority to operate under 
~atisfactory student performance on assessment rTEC, Chapter 39, Subchapter B and as provided by ragreement approved by the State Board of Education. 

(4) \ent charter school will not impose taxes, use financial 
\iit students, or charge tuition other than tuition 
~ 12.106. 

(5) ent charter school provides transportation, it will 
~ . ._ "dcn student attending the school to the same extent a 
scnool district IS required by law to provide transportation to district students. 

(6) 	 The proposed open-enrollment charter school will operate in accordance with 
federal laws and rules governing public schools; applicable provisions of the Texas 
Constitution; state statute pertaining to provisions establishing a criminal offense; 
and prohibitions, restrictions, or requirements, as applicable, under state statute or 
rule adopted relating to: 

the Public Education Information Management System (PEIMS) to the extent 

necessary to monitor compliance as determined by the commissioner; 

criminal history records under TEC Subchapter C of Chapter 22; 

high school graduation under TEG Section 28.025; 

special education programs under TEC Subchapter A of Chapter 29; 

bilingual education under TEC Subchapter B of Chapter 29; 

prekindergarten programs under TEG Subchapter E of Chapter 29; 

extracurricular activities under TEC Section 33.081; 

health and safety under TEC Chapter 38; and 

public school accountability under TEG Subchapters B, C, D, and G of Cha:'e
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To: Charter School Office, Brooks Flemister 

This is the Comquest Academy answer to question #11 on 
page 26. A new set ofsigned (in blue) assurances have been 
mailed earlier and should be there no later than Monday, 
December 14,1998. It was not specified in your letter that this 
answer could not befaxed, we are sending afaxed copy ofthe 
answer as well as next day delivery. 

Please advise us with more information ofthe additional 
training plannedfor the spring of1999. 

Thank you, 

Sincerely, 

y,,;'...,;,. XdiY~i/~P 
Tanis L Stanfield 
Comquest Academy 

-- - _ . .. .- ------ ---. -,_. 
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(1) Describe how the proposed charter school will 
address the specific needs of students at risk of 
dropping out of school as defined in TEe 
29.081(d) 

(1) each student in grade 7 through 12 who is under 21 years ofage and who; 

(A) was not advanced from one grade level to the next for two or more years; 
(B) has mathematics or reading skills that are two or more years below grade 

level; 
(C) did not maintain an average equivalent to 70 on a scale of 100 in two or 

more courses during a semester, or is not maintaining such an average in 
two or more courses in the current semester. and is not expected to 
graduate within fuur years of the date the students begins ninth grade; 

(0) did not perform satisfactorily on an assessment instrument administered 
under Subchapter B, Chapter 39; or 

(E) is pregnant or is a parent; 

Our primary goal will be to address those areas that caused the students enrolled in 
Cornquest Academy to meet "at risk" criteria, remediate those areas ofconcern. and build 
skills so that those students will be able to handle assignments that will give them credit 
for courses missed, also opportunities to catch up. As a public school we will always 
strive to be fieXlb1e to meet the needs of the individual students offering viable alternatives 
fur catching those students up when appropriate. GED Prep will be factored into our 
program for those students who have extenuating circumstances and can not invest time 
necessary to complete the requirements for a diploma. 
Our extended goal will be to enable individuals to become productive. self-sufficient 
citizens by oftering innovative learning, persona! development and economic 
opportW1i.ties. We want to prevent students from seeking welfare and subsidies for 
survival and strive to become self-sufficient. self-respecting citizens. 

Any number of reasons can contribute to a students failures 
in the schools. Failures that would lead to the standings listed 
above that define a student's status as "at risk". Reasons some of 
the students the author currently works with fall into "at-risk" 
students status is: attendance, family crisis, students are 
unmotivated-see no relevance for their efforts, clashes with 
authority, gang involvement, drugs, ability levels and emotional 
problems. The criteria for "at risk" status can require a variance of 
approaches to lead the student to the point where, for example, this 

1SO 
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criteria (A) he or she was not advanced from one grade level to the 
next for two or more years can be addressed. This status may be 
as a result ofrepetitive absences, drug usage, family breakup, etc. 
to name a few. The author's experience has dictated that those 
variances must be seriously addressed, hopefully this will make 
addressing the lack of advancement much easier and less 
frustrating. The result of being patiently instructed by a teacher 
that eams trust and respect from students can result in alleviating 
the variances. This does not mean that there will not be a difficult 
transition period when the student is forced to modify their 
behavior, self discipline and observe boundaries. This is usually 
very much an ingredient in the recipe for elevating a student from 
the ranks of failure to setting goals and reaching them
successfully. 

For these reasons it is difficult to give a pat answer formula 
for rescuing "at risk" students successfully or preventing them 
from dropping out of school. 

Strategies described in this proposal to address "high-risk", 
would effectively apply to "at risk", strategies that are tried and 
proven. It is reassuring this year to hear students in the author's 
class from last year who were resisting learning and conforming 
have progressed to serving as tutors, role models, have passed the 
T AAS and, are encouraging the newer students this year to be 
patient. Many of our students become very frustrated with 
remedial efforts that don't cure them overnight, this is a battle the 
author fights everyday. Students expect years of skill deficits to be 
fixed immediately. This has to be a part of the variances that are 
addressed, getting students to "buy in" 10ng term to getting back 
on track and mastering those life-long skills. Reading is a big part 
of the author's current fast track teaching tool. Most students have 
never read a book before they come to her class, as a matter of fact 
they hate reading! But by the time the year is over, they have read 
and demonstrated comprehension of at least 5 books, including 
some authored by Charles Dicken's. The Christmas Carol has 

12113/98 SUN 22: 25 [TXlRX:-IO 6i411 @004 
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served as a great tool for building self-confidence, building and 
comprehending a difficult vocabulary, testing context 
comprehension, teaching TAAS objectives, group projects, 
drawing the Christmas spirits from descriptions in the book, group 
reading, reading with other students, building suspense and 
anticipation from accounts in the book, looking at your own social 
skills, integrating math skills creatively, historical enrichment, and 
at the end celebrating completion with a movie and festivities 
parallel those in the book. Not only are they proud of starting and 
finishing a book, they have had so many worthwhile experiences, 
getting them to read the next book is easy. (The author frequently 
uses losing weight as a way of getting students to see that they 
must learn to be gratified with baby steps in the process of making 
up for skill deficits. When a person looses weight they have to 
learn great patience and to take each day one at a time, those baby 
steps will become larger and accumulate to a great 
accomplishment.) Likewise in many cases, falling behind in 
school didn't happen overnight, the cure is going to take patience 
and dedication. Keeping a portfolio can help the students to 
visualize where they were when they started to where they have 
progressed. 

When students come to enroll in the charter school an 
intake interview will be conducted to help evaluate the best, 
and most effective approach to addressing the needs of that 
individual student. Based on this interview and records of the 
students educational history we can formulate an education 
plan to offer the student the most comprehensive, integrated, 
and high interest approach to addressing the student's current 
academic needs as well as preparing the student to enter the 
work force or continue on in pursuit of higher levels of 
education. 

One very important strategy in our efforts to address the 
"at risk" student's needs will be to offer the opportunity to 
"learn by doing", this is a 4-H motto the author grew up with 
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'HOOLsThis is the Com quest Academy answer to question #11 on 
page 26. A new set ofsigned (in blue) assurances have been 
mailed earlier and should be there no later than Monday, 
December 14, 1998. It was not specified in your letter that this 
answer could not be faxed, we are sending a faxed copy ofthe 
answer as well as next day delivery. 

Please advise us with more information ofthe additional 
training planned for the spring of1999. 

Thank you, 

Sincerely, 

,,-,:, w· <~ ,'~, -_/~,:'., "'_1/ .' _ 

Tanis L. Sta~field 
Comquest Academy 



(1) Describe how the proposed charter school will 
address the specific needs of students at risk of 
dropping out of school as defined in TEe 
29.081(d) 

(1) each student in grade 7 through 12 who is under 21 years ofage and who; 

(A) was not advanced from one grade level to the next for two or more years; 
(B) has mathematics or reading skills that are two or more years below grade 

leve~ 
(C) did not maintain an average equivalent to 70 on a scale of 100 in two or 

more courses during a semester, or is not maintaining such an average in 
two or more courses in the current semester, and is not expected to 
graduate within four years of the date the students begins ninth grade; 

(D) did not perform satisfactorily on an assessment instrument administered 
under Subchapter B, Chapter 39; or 

(E) is pregnant or is a parent; 

Our primary goal will be to address those areas that caused the students enrolled in 
Comquest Academy to meet "at risk" criteria, remediate those areas of concern, and build . 
skills so that those students will be able to handle assignments that will give them credit 
for courses missed, also opportunities to catch up. As a public school we will always 
strive to be flexible to meet the needs of the individual students offering viable alternatives 
for catching those students up when appropriate. GED Prep will be factored into our 
program for those students who have extenuating circumstances and can not invest time 
necessary to complete the requirements for a diploma. 
Our extended goal will be to enable individuals to become productive, self-sufficient 
citizens by offering innovative learning, personal development and economic 
opportunities. We want to prevent students from seeking welfare and subsidies for 
survival and strive to become self-sufficient, self-respecting citizens. 

Any number of reasons can contribute to a students failures 
in the schools. Failures that would lead to the standings listed 
above that define a student's status as "at risk". Reasons some of 
the students the author currently works with fall into "at-risk" 
students status is: attendance, family crisis, students are 
unmotivated-see no relevance for their efforts, clashes with 
authority, gang involvement, drugs, ability levels and emotional 
problems. The criteria for "at risk" status can require a variance of 
approaches to lead the student to the point where, for example, this 
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criteria (A) he or she was not advanced from one grade level to the 
next for two or more years can be addressed. This status may be 
as a result of repetitive absences, drug usage, family breakup, etc. 
to name a few. The author's experience has dictated that those 
variances must be seriously addressed, hopefully this will make 
addressing the lack of adyan:::ement much easier and less 
frustrating. The result of being patiently instructed by a teacher 
that earns trust and respect from students can result in alleviating 
the variances. This does not mean that there will not be a difficult 
transition period when the student is forced to modifY their 
behavior, self discipline and observe boundaries. This is usually 
very much an ingredient inthe recipe for elevating a student from 
the ranks of failure to setting goals and reaching them
successfully. 

For these reasons it is difficult to give a pat answer formula 
for rescuing "at risk" students successfully or preventing them 
from dropping out of school. 

Strategies described in this proposal to address "high-risk", 
would effectively apply to "at risk", strategies that are tried and 
proven. It is reassuring this vear to hear students in the author's 
class from last year who were resisting learning and conforming 
have progressed to serving as tutors, role models, have passed the 
TAAS and, are encouraging the newer students this year to be 
patient. Many of our students become very frustrated with 
remedial efforts that don't cure them overnight, this is a battle the 
author fights everyday. Students expect years of skill deficits to be 
fixed immediately. This has to be a part of the variances that are 
addressed, getting students to "buy in" long term to getting back 
on track and mastering those life-long skills. Reading is a big part 
of the author's current fast track teaching tool. Most students have 
never read a book before they come to her class, as a matter of fact 
they hate reading! But by the time the year is over, they have read 
a11d demonstrated comprehension of at least 5 books, including 
some authored by Charles Dicken's. The Christmas Carol has 
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served as a great tool for building self-confidence, building and 
comprehending a difficult vocabulary, testing context 
comprehension, teaching TAAS objectives, group projects, 
drawing the Christmas spirits from descriptions in the book, group 
reading, reading with other students, building suspense and 
anticipation from accounts i':1 the book, looking at your own social 
skills, integrating math skills creatively, historical enrichment, and 
at the end celebrating completion with a movie and festivities 
parallel those in the book. Not only are they proud of starting and 
finishing a book, they have had so many worthwhile experiences, 
getting them to read the next book is easy. (The author frequently 
uses losing weight as a way of getting students to see that they 
must learn to be gratified with baby steps in the process of making 
up for skill deficits. When a person looses weight they have to 
learn great patience and to take each day one at a time, those baby 
steps will become larger and accumulate to a great 
accomplishment.) Likewise in many cases, falling behind in 
school didn't happen overnight, the cure is going to take patience 
and dedication. Keeping a portfolio can help the students to 
visualize where they were when they started to where they have 
progressed. 

When students come to enroll in the charter school an 
intake interview will be conducted to help evaluate the best, 
and most effective approach to addressing the needs of that 
individual student. Based on this interview and records of the 
students educational history we can formulate an education 
plan to offer the student the most comprehensive, integrated, 
and high interest approach to addressing the student's current 
academic needs as well as preparing the student to enter the 
work force or continue on in pursuit of higher levels of 
education. 

One very important strategy in our efforts to address the 
"at risk" student's needs will be to offer the opportunity to 
"learn by doing", this is a 4-H motto the author grew up with 
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in her developmental years and has carried this philosophy 
throughout her teaching career, she has observed this strategy 
engage unmotivated learners. Not only do the learners 
become engaged but the feeling of success experienced is often 
the first time for many students. It becomes so fulrilling and 
addictive the students become caught up in learning and grow 
to no longer view learning as boring and negative but embrace 
"learn by doing" as a means whereby they can attack 
assignments and projects successfully. Students that would 
not be able to see the way to completion of assigned tasks, 
projects, etc., will be shown processes to follow from start to 
finish to realize a desirable product, these students 
traditionally undergo a transition from viewing their abilities 
as inadequate and incapable to leading others that join the 
classes to also becoming successful learners. Students become 
more independent as time and positive experiences inspire 
them on. "Learning by doing" effectively answers the appeal, 
"how is this going to help me, you are making me learn 
something I probably won't ever use again!" 

The author of this document has been to visit many 
programs for "at risk" youth in Houston, Austin and the 
surrounding area and has worked with this population since 
1969. A consistent belief expressed over and over again by 
persons working with these populations is that limiting the 
educational experience to a book and four walls is not going to 
yield the desired results or long term gains necessary to 
sustain difficult to reach learners. Innovative strategies, 
technology, actively engaged learners, and teachers who desire 
to work with this population are necessary components. 
Incorporating technology into the recipe for success will be a 
priority at Comquest. The author has worked with a 
computer program, Josten's Invest for the last 5 years. This 
program is a diagnostic, prescriptive program and was 
purchased by the author's current school to address basic skill 
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mastery concerns with onr "at risk" youth. A copy of an 
overview of this program-is included. This would be a 
program considered for purchase for Comquest Academy to 
address basic skill gaps for Comquest students. 

Another program that could be considered for use by 
Comquest Academy would be Plato 2000, a program 
incorporating effective instructional strategies to develop and 
extend skills. An overview of this program is included as well. 

Addressing individual needs of students through 
educational planning is an important ingredient of Comquest's 
menu for success but unless some of the strategies listed below 
are also incorporated into the program our efforts will still fall 
short of the gains listed in our goals. 

Having speakers who have similar backgrounds to those 
of our students that have succeeded in life and business; 
teaching legitimate acceptable social skills; discussing how our 
students can responsibly assume their roles of the future; 
directing students to start a portfolio of their skills and 
accomplishments that could be used for writing resumes, and 
job applications; offering job-skills training; project 
assignment organization, seeing projects through from start to 
end; offering opportunities to see fields of opportunity for the 
future, even participate in actual job skills tasks for these 
opportunities; field trips to places "at risk" would not 
ordinarily visit to extend their view of the world, for example 
museums, factories, colleges, hospitals to name a few; 
celebrate, acknowledge and emphasize academic gains made; 
author's husband's company currently cooperates with local 
colleges to train prospective and current employees, this 
program is ready and willing to help us do the same and/or 
serve some of our students, which would get them on a college 
campus and maybe inspire them to continue after graduation 
to take college courses; constantly adding proven programs or 
modifying current programs to enhance student experiences 



and what is working is the way success is going to find 
Comquest Academy students. 

Pregnant students or students that are parents would be 
welcome to our school and encouraged just as other students. 
Comquest's Academy location within a church would put 
many resources of the church readily available and 
cooperatively accessible to the needs of our students, 
including day-care facilities, emergency food and clothing 
needs, etc. 
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The Structure & Format ofINVEST Josten's 


INVEST begins at the foundation level of basic skills and continues through more advanced basic 
skills education. The INVEST program design stimulates an interest in learning, teaches basic skills, 
and demonstrates the practical application of those skills. INVEST includes more than 5,000 on-line 
lessons comprising over 1,500 hours of computer-based curriculum. The program also includes 
supporting workbooks for many of the learning activities. 

INVEST incorporates relevant adult and at .isk content with research-based instructional techniques. 
It uses an interconnected and interactive design format encompassing a variety of subjects and skills 
presented in a diverse way at many different levels of difficulty. Through this network the learner 
can follow a broad curriculum of difficulty or focus on a' specific skill need. 

The curriculum is divided into three levels or tiers of learning achievement: 

TIer 1 Basic Skill Level I to 3 

TIer 2 Basic Skill Level 4 to 8 

TIer3 Basic Skill Level 9 to 11 

A learner can enter the prograrn at any level based on the INVEST diagnostic/prescriptive compo
nent. 

INVEST includes several objectives cornman to all prograrn tiers. These objectives include Learn
ing How To Learn, Problem Solving, Critical Thinking, and Practical Public Writing. Learners are 
encouraged to acquire these skills regardless of the educational level they possess upon program 
entry. They are also given the opportunity to apply these skills to life and workplace situations. 

Each tier incorporates courses covering reading/vocabulary building, and writing skills, and math
ematical/computational skills. The complexity and variety of material within each component 
changes as learners move through the levels, challenging the learner to acquire more knowledge and 
a wider range of skills. The structure and numerous courses ofINVEST can adapt to meet the 
specific needs and abilities of each learner. Courses can be used separately for very specific indi
vidual learning objectives, or coupled together in a variety of ways to meet different educational 
program objectives. 

INVEST computer lessons use a variety of features including interactive graphics, sound differential 
feedback, branching, review/hint screens, vocabulary windows and on-screen calculators. Learners 
use the computer as a tool to work through practical problems. The writing component allows the 
learner to draft, edit, revise and publish in a wide variety of writing formats, and to develop skills for 
completing forms. These features provide many advanced, yet easy-to-use tools to meet learning 
goals. 

11'IVEST provides an integrated structure and format for the difficult task of basic skills instruction. 
Three tiers of curriculum allow each learner to begin instruction at a level appropriate to their skills 
and life experiences. Effective diagnostic testing allows accurate placement within the curriculum to 

allow for immediate success. The extensive curriculum of more than 6,000 computer based and 
workbook lessons allows a variety of lcitJ1ling t;!,\periences for any particular skill at any level. 
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Tier 1 Tier 2 	 Tier 3 
.Pre-Reading & Reading Reading Reading 

VocabularyVocabulary Vocabulary· · · 
ComprehensionComprehension· 	 Comprehension· · · 	Critical Reading · 	Spelling · 	Critical Reading 
ComprehensionLanguage Skills Scie nce & Social Studies ·· · 
Reference Skills · 	Literature & Poetry· 

· 	Spelling Spelling· 

Writing 

· 	 Words. Sentences 

& Paragraphs 

Practical Writing 
· 

· Language Experience 

· Keyboarding 

Mathematics 

· Number Concepts 


· Whole Number 

Operations 

· Measurement 

· Applications 

Survival Skills 

· Dire cti a nlInf 0 rmati 0 n 
Signs 

· Comm unication 
Resources 

· Business Signs 

· Traffic Signs 
Travel S.i.gns 

Writing 

· 	 Language Skills 
Grammar Usage · 

. & Mechanics 

· Process Writing 
Letter Writing · 
Forms· 
Word Processing · 

Mathematics 

· 	Number Concepts 
Fractions. Decimals · 
& Percents 

Geometry
· 
& Measurement 

· 	Review Fractions. 
Decimals. etc. 
Pre-Algebra· 
Graphs & Charts· 

· 	Problem Solving 

Life Skills 

· Career Skills 

· Consumer Skills 
Daily Living Skills 

· Reading Maps 

· Employability Skills 

Writing 

· Language Skills 


· Process Writing 

Business· 
Communications 
Essay Writing · 

· 	Word Processing 

Mathematics 

· 	Review of Whole 
Numbers 
Review of Fractions· 

· Review of Decimals 

· Algebra & Geometry 

· Measurement & Statistics 

· Problem solving 

Learning Skills 

Test Taking Strategies · 
Interpreting Graphic · 
Resources 
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PLATO 2000 Leaming System 

The PLATO courseware covers reading, writing, math, science. social studie~ 
life conceptwob SKills, and Rarenbn~ teChnigues. This courseware incorporates 
effective inS cilonal strategies for S III development with real life applicatiQO.S..to 
help students establish a solid foundation. From this foundation, students are 
able to develop critical thinking skills. 

The PLATO courseware is modular in structure which allows teachers to 
customize instruction in order to meet individual student needs. The courseware 
is objective and competency-based and has been cross-referenced with the 
GED, TAAS and TASP tests for state-reguired basic educational elements. 

The instructional strategies that are consistent throughout the curricula are: 
assessment, tutorial, drill and practice, application. and tests. 

By using the instructional strategies best suited for the students' individual 
leaming styles, students are able to focus on mastering skills and increasing 
their own achievement. A variety of strategies may be implemented to 
accomplish the goals outlined in the student's individualleaming plan. 
Examples of these variations are: 

• 	 assessment strategies identify needs and focus leaming, 
• 	 application and simulation lessons encourage critical thinking, reasoning, 

and problem solving, 
• 	 life skills lessons apply these newly-Ieamed skills to real-life situations, 
• 	 basic concept lessons that foster understanding, and 
• 	 skill exercises which advance prOficiency. 

Mastery of the PLATO courseware skills is confirmed by a score of 80% or better 
on the tests. This scoring percentile is consistent with the CCP requirements. 

Pre-Employment Skills Training 

The Essential Skills for the Workplace (ESW) curriculum will be used in the Pre
Employment Skills/work Maturity classes. 

The class materials include: how to job search, what today's employers want 
from employees, career terminology, and interviewing techniques. 

Prior to entering the Pre-Employment Skills Training, students will be assessed 
to determine their core competency level for employment readiness. Students 
will be required to demonstrate proficiency in all eleven competencies in order to 
be considered successful. 
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in her developmental years and has urried this philosophy 
throughout her teaching career, she has observed this strategy 
engage unmotivated learners. Not only do the learners 
become engaged but the feeling of success experienced is often 
the first time for many students. It becomes so fulf"illing and 
addictive the students become caught up in learning and grow 
to no longer view learning as boring and negative but embrace 
"learn by doing" as a means whereby they can attack 
assignments and projects successfully. Students that would 
not be able to see the way to completion of assigned tasks, 
projects, etc., will be shown processes to follow from start to 
finish to realize a desirable product, these students 
traditionally undergo a transition from viewing their abilities 
as inadequate and incapable to leading others that join the 
classes to also becoming successful learners. Students become 
more independent as time and positive experiences inspire 
them on. "Learning by doing" effectively answers the appeal, 
"how is this going to help me, you are making me learn 
something I probably won't ever use again!" 

The author of this document has been to visit many 
programs for "at risk" youth in Houston, Austin and the 
surrounding area and has worked with this population since 
1969. A consistent belief expressed over and over again by 
persons working with these populations is that limiting the 
educational experience to a book and four walls is not going to 
yield the desired results or long term gains necessary to 
sustain difficult to reach learners. Innovative strategies, 
technology, actively engaged learners, and teachers who desire 
to work with this population are necessary components. 
Incorporating technology into the recipe for success will be a 
priority at Comquest. The author has worked with a 
computer program, Josten's Invest for the last 5 years. This 
program is a diagnostic, prescriptive program and was 
purchased by the author's current school to address basic skill 

203 
, 
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mastery concerns with our "at risk" youth. A copy of an 
overview of this program is included. This would be a 
program considered for purchase for Comquest Academy to 
address basic skill gaps for Comquest students. 

Another program that could be considered for use by 
Comquest Academy would be Plato 2000, a program 
incorporating effective instructional strategies to develop and 
extend skills. An overview of this program is included as well. 

Addressing individual needs of students through 
educational planning is an important ingredient of Comquest's 
menu for success but unless some of the strategies listed below 
are also incorporated into the program our efforts will still fall 
short of the gains listed in our goals. 

Having speakers who have similar backgrounds to those 
of our students that have succeeded in life and business; 
teaching legitimate acceptable social skills; discussing how our 
students can responsibly assume their roles of the future; 
directing students to start a portfolio of their skills and 
accomplishments that could be used for writing resumes, and 
job applications; offering job-skills training; project 
assignment organization, seeing projects through from start to 
end; offering opportunities to see fields of opportunity for the 
future, even participate in actual job skills tasks for these 
opportunities; field trips to places "at risk" would not 
ordinarily visit to extend their view of the world, for example 
museums, factories, colleges, hospitals to name a few; 
celebrate, acknowledge and emphasize academic gains made; 
author's husband's company currently cooperates with local 
colleges to train prospective and current employees, this 
program is ready and willing to help ns do the same and/or 
serve some ofour students, which would get them on a college 
campus and maybe inspire them to continue after graduation 
to take college courses; constantly adding proven programs or 
modifying current programs to enhance student experiences 
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Sunday, December 13, 1998 09:24:02 PM Page 7 of 10 

and what is working is the way success is going to find 
Comquest Academy students. 

Pregnant students or students that are parents would be . 
welcome to our school and encouraged just as other students. 
Comquest's Academy location within a church would put 
many resources or the church readily available and 
cooperatively accessible to the needs of our students, 
including day-care facilities, emergency food and clothing 
needs, etc. 

1.2113/98 SPill 22:20 fTVRX ~n RH11 idlOll8 
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The Structure & Format of INVEST Josten's 

INVEST begins at !he foundation level of basic skills and continues through more advanced basic 
skills education. The INVEST program design stinllJlates an interest in learning, leaches basic skills, 
and demonstrates !he practical application of !hose skills. INVEST includes more than 5,000 on-line 
lessons comprising over 1,500 hours of computer-based curriculum. The program also includes 
supporting workbooks for many of tile Ie3.nting activities. 

rNVEST incorporates relevant adult and at risk content wi!h research.-ba.sed instructional teClmiques. 
It uses an interconnected and interactive design format encompassing a variety of subjects and skills 
presented in a diverse way at many different levels of difficulty. Through !his network the learner 
can foilow a broad curriculum of difficulty or focus on a specific skill need. 

The cuniculum is divided into three levels or tiers of learning achievement: 

TIer 1 Basic S1ci11 Levell to 3 

TIer 2 Basic Sltill Leve I 4 to 8 

ner 3 Basic Skill Level 9 to 11 

A learner can enter !he program at any level based on !he INVEST diagnostic/prescriptive compo
nent. 

INVEST includes several objectives common to aU program tiers. These objectives include learn
ing How To Learn, Problem Solving, Critical Th;".king, and Practical PcbJic Writing. Learners are 
encouraged Co acquire !hese ski1ls regardless of !he educaaonallevel they possess upon program 
entry. They are also given the opponunity co apply these skills to life and workplace situations. 

Each tier incorporates courses covering reading/vocabulary building. and writing skills, and ma!h
ematicallcomputational sleiUs. The complexity and variety of material within each component 
changes as learners move through !he levels, challenging the learner to acquire more knowledge and 
a wider range of skills. The structure and numerous courses of INVEST can adapt to meet the 
specific needs and abilities ofeach learner. Courses can be used separately for very specific indi
vidual learning objectives, or coupled toge!her in a variety of ways to meet different educational 
program objectives. 

INVEST computer lessons use a variety of features induding interactive graphics. sound differential 
feedback. branctLing, review/hint screens, vocabnlary windows and on-screen calculators. Learners 
use the computer as a tool 10 work through practical problems. The writing component allows the 
learner to draft, edit, revise and publish in a wide variety of writing formats, and to develop skills for 
completing forms. These features provide many advanced, yet easy-to-use 100ls 10 meet learning 
goals. 

INVEST provides an integrated structure and foemat (or the difficult task: Df basic skills instruction. 
Three tiers of curriculum allow each leamer to begin instruction at a level appropriate CO their skills 
and life experiences. Effective diagnostic testing allows accurate placement wi!hin !he curriculum to 
allow for immediate success. The extensive curriculum of more than 6.000 computer based and 
workhook lessons allows a variety of learning experiences for any particular skill at any level. 

')"6,-v 
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Tier 1 


Pre-Reading & Reading 

Vocabulary 
Comprehension 
Spelling 
Language Skills 

Writing 

Words, Sentences 
& Paragraphs 
Practical Writing 
Language Experience 
Keyboarding 

Mathematics 

Number Concepts 
Whole Number 
Operations 
Measurement 
Applications 

Survival Skills 

DireClionlInformation 
Signs 
Communication 
Resources 
Business Signs 
Traffic Signs 
Travel Signs 

Tier 2 


· · · 
· · 
· 

Reading 

Vocabulary 
Co:nprehension 
Critical Reading 
Comprehension 
Reference Skills 
Spelling 

-
· 
· -
-
· 

Writing 

Language Skills 
Grammar Usage 

. & Mechanics 
Process Writing 
Letter Writing 
Forms 
Word Processing 

-
· 
· 
· 

· 
-
· 

Mathematics 

Number Concepts 
Fractions, Decimals 
& Percents 
Geometry 
& Measurement 
Review Fractions, 
Decimals, etc. 
Pre-Algebra 
Graphs & Cham 
Problem Sol ving 

Life Skills 

· Career Skills 

· Consumer Skills 
Daily Living Skills · 

- Reading Maps 
Employability Skills 

Tier 3 


Reading 

Vocabulary· 
· Comprehension 


· Critical Reading 


· SCience & Social Studies 
Literature & Poetry· 
Spelling· 

Writing 

· 	 Language Skills 
Process Writing · 
Business· 
Communications 

· Essay Writing 
Word Processing · 

Mathematics 

Review of Whole · 
Numbers 
Review of Fractions · 
Review of Decimals · 

· 	 Algebra & Geometry 
Measurement & Statistics· 

· Problem solving 

Learning Skills 

Test Taking Strategies · 
Interpreting Graphic · 
Resources 
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• PLATO 2000 Learning System 

The PLATO courseware is modular in structure which allows teachers to 
customize instruction in order to meet individual student needs. The courseware 
is objective and competeney-based and has been cross-r-eferenced with the 
GED, TAAS and TASP tests for state-r-eguired basic educational elements. 

The Instructional strate!}ies that are consistent throughout the curricula are: 
assessment, tutorial, drill and practice, application, and tests . .. 
By using the instructional strategies best suited for the students' individual 
learning styles, students are able to focus on mastering skills and increasing 
their own achievement. A variety of strategies may be Implemented to 
accomplish the goals outlined in the student's individual learning plan. 
Examples of these variations are: 

• 
 • assessment strategies identify needs and focus leaminQ, 

• 	 application and simulation lessons encourage critical thinking, reasoning, 

and problem solving, 
• 	 life skills lessons apply these newly-learned skills to real-life Situations, 
• 	 basic concept lessons that foster understanding, and 
• 	 skill exercises which advance proficiency. 

Mastery of the PLATO courseware skills is confinned by a score of 60% or better 
on the tests. This scoring percentile is consistent with the CCP requirements. 

Pre-Employment Skills Training 

The Essential Skills for the Workplace (ESW) curriculum will be used In the Pre
Employment Skills/Work Maturity classes. 

The class materials include: how to job search, what teday's employers want 
from employees, career tenninology, and Interviewing techniques. 

Prior to entering the Pre-Employment Skills Training, students will be assessed 
to detennine their core competency level for employment readiness. Students 
will be required to demonstrate proficiency in all eleven competencies In order to 
be considered successful. 

• 
2G8 
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The following assurance must be included in all applications for an open-enrollment 
charter school under TEC § 12.1-011 (a)(2), the "75% Rule." 

(15) The Charter School assures at least 75 percent of the prospective student 
popUlation, as specified in the proposed charter, will be students who have dropped 
out of school or are at risk of dropping out of school as defined in TEC Section 
29.081 (d), and the school will maintain, as a condition of its charter, the required 
percentage (75%) of students who have dropped out of school or are at risk of 
dropping out of school as defined in TEC Section 29.081 (d) each year as reported in 
the Public Education Information Management System (PEIMS), or relinquish its 
charter. 

'J 

-----------.,-----/,---,--,--
Signature of the Chair of the State Board ofEducation! date 
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NOTICE OF INTEI'o'T TO APPLY 

Th~ undersigned school district h~r.by files a notice of intent to apply for 
Public Charter Schools 

SAS # A4Q9-99 

Name of Organization . tryrn If:J • q Ai'; ClC" olean .I d 
Name of Contact Person: ~ t. .9,~i.D,q ) 

\I 

Mailing Address ~~:;i;fl;:$:;;~ 

• 

PhoneNumber(67g/) 3,51-tJ7.;/'i ;;n.1-357-.3:2.!1 

Fax Number (~gJ ) 357- 3.:l.Q f ~ 'huut 3/, 1'1'1'\ 

The filing of this notice" is not mandatory; however, it will assist the 
1'exas Education Agency In anticipating the volume of applications in order to 
better expedite the review process and finalize awards, 

-'. 

• Filing this notice in no way binds the applicant in regards to irs application 
for Public Charter Schools -.:.:. 

• Applicants who do not file this notice are still eligible to .pply for funding, 

PLEASE SUB!\JJT TH1S NOTICE BY MAlL OR BY FAX AS SOO~ AS POSSIBLE AFfER 

RECEIPT OF TIlE REQUEST FOR APPLICATION, 

Bl.'TNOT LATER THA..'i Fridav. Aonl9. 1999 TO: 


Document Control Center 

Tex.s Education Agency 


1701 North Congress, Room 6-108 

Austin, Texas 78701-1494 


FAX (512)46J-9811 

SAS-A409-99 
? : 0- ... 
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I-'age i of 1 

NOTICE OF INTENT TO APPLY 

The undersigned school district hereby files a nolice of intent to apply for 

Public Charter Scbools 


SAS # A409-99 

Name ofOrganization ,tryrn€f1! 941 o..CI'ln\vm Jd 
Name ofContact Person: ~t.., 9,~i,D,q ) 

\I 

Mailing Address :'~;:i~;t::;:i;~ 
PhoneNumber(67tl) Ia51-1J7.:1'f ;;;1.,-357-3:2.31 

", 

..;-Fa"Number<~gl ) 357- 3;;l..,( ~~ 3/,1'199 

The filing of this notice is not mandatory; however, it will assist the• 
lexas Educahon Agency in anticipating the volume ofapphcatlons in order to 

better expedite: the review process and finalize awards. 


• 	 Filing this notice in no way binds the applicant tn regards to its app1ication 
for Public Charter Schools 

• 	 Applicants who do not file this notice are sti.ll chgibl~ to apply for funding. 

PLEASE SUB~IIT TmS NOTICE BY MAlL OR BY FAX AS SOO:-; AS POSSIBLE AFTER 

RECEIPT OF THE REQUEST FOR APPLlCATION, 

BL'T NOT LATER THA..... friday, April 9, 1999 TO: 


Document Control Center 

Texas Education Agency 


1701 North Congress, Room 6-108 

Austin, Texas 78701-1494 


FAX (512) 463-9811 

SAS,A409-99 

04/05/99 MON 20:36 [TX/RX NO 66641 
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Aug-23-99 05:55A PoOl. 
utJ/ l~/Wtf Tl1l, UiI: 1.:5 F'.(j 512 .J.6.1 9732 TEA CHARIER SCHOOLS WlI001CHARTER 

CONTINGENCIES 

r-rEXAS EDUCATION AGENCY 

~1~"t;'; MO:)I::'> 

Ct)"I"",,..~~) ..t'it (" 6'CAT1()J.; 


MEMORAN][)Ul\1 

TO; Charter Scbools 

~./
FROM: Estber Mu rguia 

Charter Scbool Di,\,i.iIlD 

DATE: AII!i:ust 18, 1'99 

RE: Charter Schllol Informatioo 

The following ,tern. h"ve not b~en received by Ollr off.ce. Please compile this 
infonnalion and fax it II) us ASAP as yOW" ruodlog will be arr..ted if this i, not ir. OUI 

possession by Frida), August 20,1999. You ~1Ul fax the informalilln I" 512-463-9732. 
suggest that you contad our office at 512-463-9575 to verify receipt. 

If you h.ve any queens, pleeso contoct me at 512-463-9575. 

Chatter School -QW.p, J le&;t. ~Id~ 
501e.3 1 tor 

List of board members 

Board meet;nE dates 

Annual Report 

0, 
~ 

;> .... 
_..1.4 
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Board Meeting Calendar 

Meeting:! HeJd at 5:00 pm 


August 30, 1999 

September 13, 1999 

October 18, 1999 

November 15,1999 

lJecember I 3, 1999 

January 17. 2000 

February 28, 2000 

March 20, 2000 

April 17,2000 

May 22, 2000 

June 5, 2000 

08/23/99 MON 07:04 fTX/RX NO 8137J 
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c' .... 
Dan " rc 

\. 

ComQucst Academy 
Board ofDirectors 

812199 

Tanis Stanfield 

31089 Quinn Road 

Tomball, Texas 77375 

281-351-0724 


C}!k21( /j.. 2/JAtJ--!L/(rdt;;}.' 0" 

Faye Drennan 

30911 Ulrich 

Tomball, Texas 77375 

281-351-1269 


P.O. Box 3408 

ConToe, Tel<;as 77305-3408 

409-856-2001 281-255-3112 


.-_•.••..._----
Dorothy Fuqua 

34507 Michelle Drive 

Pinehurst, Texas 77362 

281-356·6046 281-356-1535 


---_...•.•.._.,,_.. __._--

Vicky Manis 

33S02 Winchell Place 

Magnolia, Texas 77355 

281-351-5333 281·356-7340 


)"4
-1. 
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C:Oll1QU~~1 Academy 
'Bo~rd ofDirectors 

Hf2/99 

Glen SIan field 
J 1089 Quinn Road 
Tomball. Texas 77375 
2R1·351·0724 

L~~~~ d . .:o~?Z' 
Z 

Diana Parker 
P,O. Box (.38 
Tomball, Texas 77377 
281·351·5')46 r",,¥ ('/-o-OS "3/J'·W')" 7 

.&~~~~L-t:~ 

2iS 
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Open Enrollment Chart~;.{ School 
Startup Protocol '~ 

July 26, 1999" , 

Name of School GIb.94e,± IlceJ"'1 Date of Opening: It",) n l'i'l'i 
J 

Database Verification ________________ 

Physical Facilities 

Lease +-0 6'-'-I ~Ij ~J Si~~ 

V___Renovation Plans rM-i; oJl. J~ ~"-

Certificate of Occupancy 

___Inspections 

/ 

__V_Fire Marshall 

;../' 
___Health Department 

___Asbestos Management Plan' 

, , 

___Fire Exit Routes M")p 

Personnel 

V Credentials of Administrator(s) Hired 

J Credentials of Teaching Staff Hired 
~:c 



___Certifications Required: 

. 
___Special Education 

___Bilingual Instruction 

___Criminal History Checks 

NPr Bus Drivers (required) 

___Faculty (optional) 

___,Administrators (optional) 

___Teacher Appraisal Plan 

___Teacher Pay Schedules 

___Administrator Pay Schedules 

___Personnel Benefits 

V Insurance 

J ~ e1 '" I ((.J.
tJOT 

lJ~ti\ N~ l.J I t"'- ~U 
+0 c,..;T ~ 

T~-J{ <; J-JJ. 

GL-j ~4 

___Leave 

__TRS 



___Workman's Comp 

___Employee Handbook 

Governance 

___Chart of Board Members to include: 

___Name 

___Mailing Address 

___Phone/Fax Numbers 

___Original Signatures 

___Board Policy Manuals 

___Board Meeting Agenda Postings 

~inutes of Board Meetings 

~ 
___	Schedule of Board Meetings for 1999-2000 kJ j) 


(to include time and place) . 


Instructi/ 
;I'B-J.

_----Textbooks Adopted 



tLCurriculum Materials Purchase Orders sJJJ d~i\ 
--~ ~ 

____Lesson Plan Format/Process ... "Be. i ~ 'ISh-.. 
p,~~--d f+J~~ 


----InservicelTraining Plans 

d),·.IIZ ~p«.G.J. 
~ ~-r;{\. MfIn.t-~ 

Administration Cu,.;v:"J~>-- j 'v +v;:VLt...:"n 

__V._SChOOI Calendar 


V Class Schedule 


e--. 

____Roster of Enrolled Students by Grade Level 


_---.:V<_Student Health Plans 


V Screening Schedules 


___i./"_Immunization Review Plan 


~ Steroid Notice 


____Student Records Management Plan 

____Home Language Survey 

____Transcripts or Grades 2i9 
, 



_--=~~FERPA Notice 

__V__special Edu~ation Plan 

__v~_Records Management Plan 

__V~_.ARD Schedule 

\)i)C\~ I fAl II I 
_---.:...V__Student Management Plans FfUlwNl~ 

_..!!:..-__ParentlStudent Handbook 

220 
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• Fax Note 
Sent wItb .IIIHloIJotiCSfax modem. 

FAX-COVER SHEET 

Sunday, December 13,1998 09:24:02 PM 

To: Flemister 
Fax #: 15124639838 

Fax: 10 pages and a cover page. 
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To: Charter School Office, Brooks Flemister 

This is the Comquest Academy answer to question #11 on 
page 26. A new set ofsigned (in blue) assurances have been 
maiJed earliu and should !;~ there no later than Monday, 
December 14,1998. It was not specified in your letter that this 
answer could not be faxed, we are sending afaxed copy ofthe 
answer as well as next day delivery. 

Please advise us with more information ofthe additional 
training plannedfor the spring of1999. 

Thank you, 

Sincerely. 
L~· ,~>. , n

v"""?'''' 0>- .J1d~./!lUV 
Tanis L Stimjield 
Comquest Academy 
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(1) Describe how the proposed charter school will 
address the specific needs of students at risk of 
dropping out of school as defined in TEe 
29.081(d) 

(1) each student in grade 7 through 12 who is under 21 years ofage and who; 

(A) was not advanced from one grade level to the next fur two or more years; 
(B) has mathematics or reading skills that are two or more years below grade 

level; 
(C) did not maintain an average equivalent to 70 on a scale of 100 in two or 

more courses during a semester, or is not maintaining such an average in 
two or more courses in the current semester. and is not expected to 
graduate within fuur years of the date the students begins ninth grade; 

(0) did not perfurm satisfactorily on an assessment instrument administered 
under Subcbapter B, Chapter 39; or 

(E) is pregnant or is a parent; 

Our primary goal will be to address those areas that caused the students enrolled in 
Comquest Academy to meet "at risk" criteria, remediate those areas ofconcern, and build 
skills so that those students will be able to handle assignments that will give them credit 
for courses missed, also opportunities to catch up. As a public school we will always 
strive to be tleXlble to meet the needs of the individual students offering viable alternatives 
for catching those students up when appropriate. GED Prep will be factored into our 
program for those students who bave extenuating circumstances and can oot invest time 
necessary to complete the requirements for a diploma.. 
Our extended goal will be to enable individuals to become productive, self-sufficient 
citizens by offering innovative learning, personal development and economic 
opportunities. We want to prevent students from seeking welfare and subsidies for 
survival and strive to become self-sufficient, self-respecting citizens. 

Any number ofreasons can contribute to a students failures 
in the schools. Failures that would lead to the standings listed 
above that define a stUdent's status as "at risk". Reasons some of 
the students the author currently works with fall into "at-risk" 
students status is: attendance, family crisis, students are 
unmotivated-see no relevance for their efforts, clashes with 
authority, gang involvement, drugs, ability levels and emotional 
problems. The criteria for "at risk" status can require a variance of 
approaches to lead the student to the point where, for example, this 

12/13/98 SUN 22:25 [TX/RX NO 6741J 141003 
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criteria (A) he or she was not advanced from one grade level to the 
next for two or more years can be addressed. This status may be 
as a result ofrepetitive absences, drug usage, family breakup, etc. 
to name a few. The author's experience has dictated that those 
variances must be seriousIv addressed, hopefullv this will make

~ _. 
addressing the lack of advancement much easier and less 
frustrating. The result of being patiently instructed by a teacher 
that earns trust and respect from students can result in alleviating 
the variances. This does not mean that there will not be a difficult 
transition period when the student is forced to modity their 
behavior, self discipline and observe boundaries. This is usually 
very much an ingredient in the recipe for elevating a student from 
the ranks of failure to setting goals and reaching them
successfully. 

For these reasons it is difficult to give a pat answer formula 
for rescuing "at risk" students successfully or preventing them 
from dropping out of school. 

Strategies described in this proposal to address ''high-risk'', 
would effectively apply to "at risk", strategies that are tried and 
proven. It is reassuring this year to hear students in the author's 
class from last year who were resisting learning and conforming 
have progressed to serving as tutors, role models, have passed the 
TAAS and, are encouraging the newer students this year to be 
patient. Many ofour students become very frustrated with 
remedial efforts that don't cure them overnight, this is a battle the 
author fights everyday. Students expect years of skill deficits to be 
fixed immediately. This has to be a part oft.l1e variances that are 
addressed, getting students to "buy in" long term to getting back 
on track and mastering those life-long skills. Reading is a big part 
of the author's current fast track teaching tool. Most students have 
never read a book before they come to her class, as a matter of fact 
they hate reading! But by the time the year is over, they have read 
and demonstrated comprehension of at least 5 books, including 
some authored by Charles Dicken's. The Christmas Carol has 

12113/98 SUN 22:25 [TX/RX NO 6741] 141004 
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served as a great tool for building self~confidence. building and 
comprehending a difficult vocabulary, testing context 
comprehension, teaching TAAS objectives, group projects, 
drawing the Christmas spirits from descriptions in the book, group 
reading. reading with other students, building suspense and 
anticipation from accounts in the book, looking at your own social 
skills, integrating math skills creatively, historical enrichment, and 
at the end celebrating completion with a movie and festivities 
parallel those in the book. Not only are they proud of starting and 
finishing a book. they have had so many worthwhile experiences, 
getting them to read the next book is easy. (The author frequently 
uses losing weight as a way of getting students to see that they 
must learn to be gratified with baby steps in the process of making 
up for skill deficits. When a person looses weight they have to 
learn great patience and to take each day one at a time, those baby 
steps will become larger and accumulate to a great 
accomplishment.) Likewise in many cases, falling behind in 
school didn't happen overnight, the cure is going to take patience 
and dedication. Keeping a portfolio can help the students to 
visualize where they were when they started to where they have 
progressed. 

When students come to enroll in the charter school an 
intake interview will be conducted to help evaluate tbe best, 
and most effective approach to addressing the needs of that 
individual student. Based on this interview and records of the 
students educational history we can formulate an education 
plan tn nffer the sfurlent the most eompnhensive, integrated, 
and high interest approach to addres~dng the student's current 
academic needs as well as preparing the student to enter the 
work force or continue on in pursuit of higher levels of 
education. 

One very important strategy in our efforts to address the 
"at risk" student's needs will be to offer tbe opportunity to 
"learn by doing", tbis is a 4-H motto the author grew up with 

225 
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in her developmental years and has carried this philosophy 
throughout her teaching career, she has observed this strategy 
engage unmotivated learners. Not only do the learners 
become engaged but the feeling of success experienced is often 
the first time for many students. It becomes so fuInlling and 
addictive the students become caught up in learning and grow 
to no longer view learning as boring and negative but embrace 
"learn by doing" as a means whereby they can attack 
assignments and projects successfully. Students that would 
not be able to see the way to completion of assigned tasks, 
projects, etc., will be shown processes to follow from start to 
finish to realize a desirable product, these students 
traditionally undergo a transition from viewing their abilities 
as inadequate and incapable to leading others that join the 
classes to also becoming successful learners. Students become 
more independent as time and positive experiences inspire 
them on. "Learning by doing" effectively answers the appeal, 
"how is tbis going to help me, you are making me learn 
something I probably won't ever use again!" 

The author of this document has been to visit many 
programs for "at risk" youth in Houston, Austin and the 
surrounding area and has worked with this population since 
1969. A consistent belief expressed over and over again by 
persons working with these populations is that limiting the 
educational experience to a book and four waDs is not going to 
yield the desired results or long term gains necessary to 
sustain difficult to reach learners. Innovative strategies, 
technology, actively engaged learners, and teachers who desire 
to work with this population are necessary components. 
Incorporating technology into the recipe for success will be a 
priority at Comquest. The author has worked with a 
computer program, Josten's Invest for the last 5 years. This 
program is a diagnostic, prescriptive program and was 
pur.:ha,;.,rl by the author's current school to address basic skill 
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mastery concerns with our "at risk" youth. A copy of an 
overview of this program is included. This would be a 
program considered for purchase for Comquest Academy to 
address basic skill gaps for Comquest students. 

Another program that could be considered for use by 
Comquest Academy would be Plato 2000, a program 
incorporating effective instructional strategies to develop and 
extend skills. An overview of this program is included as well. 

Addressing individual needs of students through 
educational planning is an important ingredient of Comquest's 
menu for success but unless some of the strategies listed below 
are also incorporated into the program our efforts will still fall 
short of the gains listed in our goals. 

Having speakers who have similar backgrounds to those 
of our students that have succeeded in life and business; 
teaching legitimate acceptable social skills; discussing how our 
students can responsibly assume their roles of the future; 
directing students to start a portfolio of their skills and 
accomplishments that could be used for writing resumes, and 
job applications; offering job-skills training; project 
assignment organization, seeing projects through from start to 
end; offering opportunities to see fields of opportunity for the 
future, even participate in actual job skills tasks for these 
opportunities; field trips to places "at risk" would not 
ordinarily visit to extend their view of the world, for example 
museums, factories, colleges, hospitals to name a few; 
celebrate, acknowledge and emphasize academic gains made; 
author's husband's company currently cooperates with local 
colleges to train prospective and current employees, this 
program is ready and willing to help os do the same andlor 
serve some of our students, whicb would get tbem on a college 
campus and maybe inspire them to continue after graduation 
to take college courses; constantly adding proven programs or 
modifying current programs to enhance student experiences 
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and what is working is the way success is going to find 
Comquest Academy students. 

Pregnant students or students that are parents would be 
welcome to our school and encouraged just as other students. 
Comquest's Academy locatian within a church would put 
many resources of the church readily available and 
cooperatively accessible to the needs of our students, 
including day-care facilities, emergency food and clothing 
needs, etc. 
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The Structure & Format of INVEST Josten's 

INVEST begins at the foundation level of basic skills and continues through more advam:ed basic 
sJcills education. The INVEST program design stimulates an interest in learning, leaches basic skills, 
and demorutrates the practical application of those skills. INVEST includes more than 5,000 on-line 
lessons comprising over 1,500 hours of computer-based curriculum. The program also includes 
supporting workbooks for many of the learning actiYities. 

INVEST incorporates relevant adult and at risk content with research-based instructional teChniques. 
It uses an interconnected and interactive design format encompassing a variety ofsubjects and skills 
presented in a diverse way at many different levels of difficulty. Through this network the learner 
can follow a broad curriculum of difficulty or focus on a specific skill need. 

The curriculum is divided into three levels or tiers of lesming achievement: 


TIer I Basic Skill Level I to 3 


TIer 2 Basic Skill Level 4 to 8 


TIer 3 Basic Skill Level 9 to II 


A learner can enter the program at any level based on the INVEST diagnostic/prescriptive compo

nent 


INVEST includes several objectives common to all program tiers. These objectives include Learn

ing How To Learn. Problem Solving, Critical Thinking, and Practical Public Writing. Learners are 

encouraged to acquire these slti11s regardless of the educational level they possess upon program 

entry. They are also given the opportunity to apply these slti11s to life and workplace situations. 


Each tier incorporates courses covering reading/vocabulary building. and writing slciUs. and math
ematicaVcomputational sIcHls. The complexity and variety of material within each component 
changes as learners move thcough the levels. challenging the learner 10 acquire more knowledge and 
a wider range of skills. The structure and numerous courses of INVEST can adapt to meet the 
specific needs and abilities of each leamer. Courses can be used separately for very specific indi
viduallearning objectiVes, or coupled together in a variety of ways to meet different educational 
program objectives. 

INVEST computer lessons use a variety of features including interactive graphics. sound differential 
feedback. branching, review/hinl screens, vocabulary windOWS and on-screen calculators. Learners 
use the computer as a 1001 to work through practical problems. The writing component allows the 
learner co draft, edit. revise and publish in a wide variety of writing formats. and to develop skills for 
completing forms. These features provide many advanced. yet easy-to-use tools to meet learning 
goals. 

INVEST provides an integrated structure and format for the difficult task af basic skills instruction. 
Three tiers of curriCUlum allow each learner to begin instruction at a level appropriate to their skills 
and life experiences. Effective diagnostic testing allows accurate placement within the curriculum to 
aJlow [or immediate success. The extensive curriculum of more than 6.000 computer based and 
workbook lessons allows a variety o[ ICMTIing experiences for any particular skill at any level . 

.........-------------------
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Tier 1 

Pre-Reading & Reading 

Vocabulary 
ComprehenSion 
Spelling 
Langnage Skills 

Writing 

Words, Sentences 
& Paragraphs 
Practical Writing 
Language Experience 
Keyboarding 

Mathematics 

Number Concepts 
Whole Number 
Operations 
Measurement 
Applications· 

Survival Skills 

· 

· 
· 
· 
· 

Direction/Information 
Signs 
Communication 
Resources 
Business Signs 
Traffic Signs 
Travel Signs 

Tier 2 


Reading 

Vocabulary· 
· Comprehension 

Critical Reading · 
• Comprehension 


· Reference Skills 

Spelling· 

Writing 

Language Skills · 
· Grammar Usage 

. & Mechanics 

· Process Writing 
Letter Writing · 

· Forms 
• Word Processing 

Mathematics 

Number Concepts · 
• 	 Fractions, Decimals 

& Percents 
• 	 Geometry 

& Measurement 
Review Fractions, · 
Decimals. etc. 
Pre-Algebra· 
Graphs & Charts· 

· Problem Solving 

Life Skills 

Career Skills · 
Consumer Skills · 
Daily Living Skills · 
Reading Maps · 
Employability Skills · 

12113/98 
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Tier 3 

Reading 

· Vocabulary 

· Comprehension 


· Critical Reading 

SCience & Social Studies · 

• 	 Literature & Poetry 

Spelling
· 

Writing 

· Language Skills 
Process Writing · 
Business· 
Communications 

· Essay Writing 

· Word Processing 

Mathematics 

· 	Review of Whole 
Numbers 
Review of Fractions · 
Review of Decimals · 
Algebra & Geometry· 

· Measurement & Statistics 

· Problem solving 

Learning Skills 

Test Taking strategies · 
· 	 Interpreting Graphic 

Resources 
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PLATO 2000 Learning System 

The PLATO 

life 


The PLATO courseware Is modular in structure which allows teachers to 
customize instruction in order to meet Individual student needs. The courseware 
is objective and competency-based and has been croslH"eferenced with the 
GED, TAAS and TASP tests for state-reguired basic educational eleID!iflts. 

The Instructional strateQ.les that are consistent throughout the CUlTicula are: 
assessment, tutorial, doll and practice, application. and f4sts. 
By using the instructional strategies best suited for the students' Individual 
learning styles, students are able to focus on mastering skills and increasing 
their own achievement A variety of strategies may be Implemented to 
accomplish the goals outlined in the student's individual learning plan. 
Examples of these variations are: 

• 	 assessment strategies identify needs and focus leaminQ, 
• 	 application and simulation lessons encourage critical thinking, reasoning, 

and problem soMng,
• 	 life skills lessons apply these newly-learned skills to real-life Situations, 
• 	 basic concept lessons that foster understanding, and 
• 	 skill exercises which advance proficiency. 

Mastery of the PLATO COLneware skills is confirmed by a score of 60% or better 
on the tests. This scoring percentile is consistent with the CCP requirements. 

Pre-Employment Skills Training 

The Essential Skills for the Workplace (ESW) rurrlculum will be used in the Pre
Employment SkillsIWork Maturity classes. 

The class materials include: how to job search, what today's employers want 
from employees, career tenninology, and Interviewing techniques. 

Prior to entering the Pre-Employment Skills Training, students will be assessed 
to detennine their core competency level for employment readiness. Students 
will be required to demonstrate proficiency in all eleven competencies In order to 
be considered successful. 
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Board Meeting Calendar 
Meetings Held at 5:00 pm 

August 30. 1999 

September 13, 1999 

October 18, 1999 

November 15, 1999 

IJeccmber I 3. J999 

January 17, 2000 

February 28, 2000 

March 20, 2000 

April 17,2000 

May 22, 2000 

June 5, 2000 
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ComQuest Academy 
Board ofDirectors 

8/2/99 

Tanis Stanfield 

31 089 Quinn Road 

Tomball, Texas 77375 

281-351-0724 
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Faye Drennan 

30911 Ulrich 

Tomball, Texas 77375 

281-351-1269 
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D~I~Crc .. 

P.O. Box 3408 

Conroe, Te1\as 77305-3408 

409-856-2001 281-255-3112 


----.-.------- 
Dorothy Fuqua 

34507 Michelle Drive 

Pinehurst, Texas 77362 

281-356-6046 281-356-1535 
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Vicky Manis 

33502 Winchell Place 
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281-351-5333 281-356-7340 
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To: Charter School Office, Brooks Flemister CfiAR~tc1 $ 7998 0 
cRSe 

This is the ComquestAcademy answer to question #11 on 'fIOOL.S 
page 26. A new set ofsigned (in blue) assurances have been 
mailed earlier and should be there no later than Monday, 
December 14, 1998. It was not specified in your letter that this 
answer could not befaxed, we are sending afaxed copy ofthe 
answer as well as next day delivery. 

Please advise us with more information ofthe additional 
training planned for the spring of1999. 

Thank you, 

Sincerely, 

,C"' " \." f;;.;L!( ," " y~?<£V)- Jfd)/"J~.<-t":0 

Tanis L. Stanfield 
Comquest Academy 
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(1) Describe how the proposed charter school will 
address the specific needs of students at risk of 
dropping out of school as defined in TEe 
29.081(d) 

(1) each student in grade 7 through 12 who is under 21 years ofage and who; 

(A) was not advanced from one grade level to the next for two or more years; 
(B) has mathematics or reading skills that are two or more years below grade 

level; 
(C) did not maintain an average equivalent to 70 on a scale of 100 in two or 

more courses during a semester, or is not maintaining such an average in 
two or more courses in the current semester, and is not expected to 
graduate within four years ofthe date the students begins ninth grade; 

(D) did not perform satisfactorily on an assessment instrument administered 
under Subchapter B, Chapter 39; or 

(E) is pregnant or is a parent; 

Our primary goal will be to address those areas that caused the students enrolled in 
Comquest Academy to meet "at risk" criteria, remediate those areas ofconcern, and build 
skills so that those students will be able to handle assignments that will give them credit 
for courses missed, also opportunities to catch up. As a public school we will always 
strive to be flexible to meet the needs of the individual students offering viable alternatives 
for catching those students up when appropriate. GED Prep will be factored into our 
program for those students who have extenuating circumstances and can not invest time 
necessary to complete the requirements for a diploma. 
Our extended goal will be to enable individuals to become productive, self-sufficient 
citizens by offi:ring innovative learning, personal development and economic 
opportunities. We want to prevent students from seeking welfare and subsidies for 
survival and strive to become self-sufficient, self-respecting citizens. 

Any number ofreasons can contribute to a students failures 
in the schools. Failures that would lead to the standings listed 
above that define a student's status as "at risk". Reasons some of 
the students the author currently works with fall into "at-risk" 
students status is: attendance, family crisis, students are 
unmotivated-see no relevance for their efforts, clashes with 
authority, gang involvement, drugs, ability levels and emotional 
problems. The criteria for "at risk" status can require a variance of 
approaches to lead the student to the point where, for example, this 
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criteria (A) he or she was not advanced from one grade level to the 
next for two or more years ean be addressed. This status may be 
as a result of repetitive absences, drug usage, family breakup, etc. 
to name a few. The author's experience has dictated that those 
variances must be seriously addressed, hopefully this will make 
addressing the lack of advancement much easier and less 
frustrating. The result ofbeing patiently instructed by a teacher 
that earns trust and respect from students can result in alleviating 
the variances. This does not mean that there will not be a difficult 
transition period when the student is forced to modify their 
behavior, selfdiscipline and observe boundaries. This is usually 
very much an ingredient in the recipe for elevating a student from 
the ranks of failure to setting goals and reaching them- , 
successfully. 

For these reasons it is difficult to give a pat answer formula 
for rescuing "at risk" students successfully or preventing them 
from dropping out of school. 

Strategies described in this proposal to address "high-risk", 
would effectively apply to "at risk", strategies that are tried and 
proven. It is reassuring this year to hear students in the author's 
class from last year who were resisting learning and conforming 
have progressed to serving as tutors, role models, have passed the 
T AAS and, are encouraging the newer students this year to be 
patient. Many of our students become very frustrated with 
remedial efforts that don't cure them overnight, this is a battle the 
author fights everyday. Students expect years of skill deficits to be 
fixed immediately. This has to be a part ofthe variances that are 
addressed, getting students to "buy in" long term to getting back 
on track and mastering those life-long skills. Reading is a big part 
of the author's current fast track teaching tool. Most students have 
never read a book before they come to her class, as a matter of fact 
they hate reading! But by the time the year is over, they have read 
and demonstrated comprehension of at least 5 books, including 
some authored by Charles Dicken's. The Christmas Carol has 
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served as a great tool for building self-confidence, building and 
comprehending a difficult vocabulary, testing context 
comprehension, teaching TAAS objectives, group projects, 
drawing the Christmas spirits from descriptions in the book, group 
reading, reading with other students, building suspense and 
anticipation from accounts in the book, looking at your own social 
skills, integrating math skills creatively, historical enrichment, and 
at the end celebrating completion with a movie and festivities 
parallel those in the book. Not only are they proud of starting and 
fmishing a book, they have had so many worthwhile experiences, 
getting them to read the next book is easy. (The author frequently 
uses losing weight as a way of getting students to see that they 
must learn to be gratified with baby steps in the process ofmaking 
up for skill deficits. When a person looses weight they have to 
learn great patience and to take each day one at a time, those baby 
steps will become larger and accumulate to a great 
accomplishment.) Likewise in many cases, falling behind in 
school didn't happen overnight, the cure is going to take patience 
and dedication. Keeping a portfolio can help the students to 
visualize where they were when they started to where they have 
progressed. 

When students come to enroll in the charter school an 
intake interview will be conducted to help evaluate the best, 
and most effective approach to addressing the needs of that 
individual student. Based on this interview and records of the 
students educational history we can formulate an education 
plan to offer the student the most comprehensive, integrated, 
and high interest approach to addressing the student's current 
academic needs as well as preparing the student to enter the 
work force or continue on in pursuit of higher levels of 
education. 

One very important strategy in our efforts to address the 
"at risk" student's needs will be to offer the opportunity to 
"learn by doing", this is a 4-H motto the author grew up with 
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in her developmental years and has carried this philosophy 
throughout her teaching career, she has observed this strategy 
engage unmotivated learners. Not only do the learners 
become engaged but the feeling of success experienced is often 
the irrst time for many students. It becomes so fulfilling and 
addictive the students become caught up in learning and grow 
to no longer view learning as boring and negative but embrace 
"learn by doing" as a means whereby they can attack 
assignments and projects successfully. Students that would 
not be able to see the way to completion of assigned tasks, 
projects, etc., will be shown processes to follow from start to 
finish to realize a desirable product, these students 
traditionally undergo a transition from viewing their abilities 
as inadequate and incapable to leading others that join the 
classes to also becoming successful learners. Students become 
more independent as time and positive experiences inspire 
them on. "Learning by doing" effectively answers the appeal, 
"how is this going to help me, you are making me learn 
something I probably won't ever use again!" 

The author of this document has been to visit many 
programs for "at risk" youth in Houston, Austin and the 
surrounding area and has worked with this population since 
1969. A consistent belief expressed over and over again by 
persons working with these populations is that limiting the 
educational experience to a book and four walls is not going to 
yield the desired results or long term gains necessary to 
sustain difficult to reach learners. Innovative strategies, 
technology, actively engaged learners, and teachers who desire 
to work with this population are necessary components. 
Incorporating technology into the recipe for success will be a 
priority at Comquest. The author has worked with a 
computer program, Josten's Invest for the lastS years. This 
program isa diagnostic, prescriptive program and was 
purchased by the author's current school to address basic skill 
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mastery concerns with onr "at risk" youth. A copy of an 
overview of this program -is included. This would be a 
program considered for purchase for Comquest Academy to 
address basic skill gaps for Comquest students. 

Another program that could be considered for use by 
Comquest Academy would be Plato 2000, a program 
incorporating effective instructional strategies to develop and 
extend skills. An overview of this program is included as well. 

Addressing individual needs of students through 
educational planning is an important ingredient of Comquest's 
menu for success but unless some of the strategies listed below 
are also incorporated into the program our efforts will still fall 
short of the gains listed in our goals. 

Having speakers who have similar backgrounds to those 
of our students that have succeeded in life and business; 
teaching legitimate acceptable social skills; discussing how our 
students can responsibly assume their roles of the future; 
directing students to start a portfolio of their skills and 
accomplishments that could be used for writing resumes, and 
job applications; offering job-skills training; project 
assignment organization, seeing projects through from start to 
end; offering opportunities to see fields of opportunity for the 
future, even participate in actual job skills tasks for these 
opportunities; field trips to places "at risk" would not 
ordinarily visit to extend their view of the world, for example 
museums, factories, colleges, hospitals to name a few; 
celebrate, acknowledge and emphasize academic gains made; 
author's husband's company currently cooperates with local 
colleges to train prospective and current employees, this 
program is ready and willing to help us do the same and/or 
serve some of our students, which would get them on a college 
campus and maybe inspire them to continue after graduation 
to take college courses; constantly adding proven programs or 
modifying current programs to enhance student experiences 
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and what is working is the way success is going to fmd 
Comquest Academy students. 

Pregnant students or students that are parents would be 
welcome to our school and encouraged just as other students. 
Comquest's Academy location within a church would put 
many resources ofthe church readily available and 
cooperatively accessible to the needs of our students, 
including day-care facilities, emergency food and clothing 
needs, etc. 
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The Structure & Format of INVEST Josten's 


INVEST begins at the foundation level of basic skills and continues through more advanced basic 
skills education. The INVEST program design stimulates an interest in learning, teaches basic skills, 
and demonstrates the practical application of those skills. INVEST includes more than 5,000 on-line 
lessons comprising over 1,500 hours of computer-based curriculum. The program also includes 
supporting workbooks for many of the learning activities. 

INVEST incorporates relevant adult and at iisk content with research-based instructional techniques. 
It uses an interconnected and interactive design format encompassing a variety of subjects and skills 
presented in a diverse way at many different levels of difficulty. Through this network the learner 
can follow a broad curriculum of difficulty or focus on a specific skill need. 

The curriculum is divided into three levels or tiers of learning achievement: 

TIer I Basic Skill Levell to 3 

TIer 2 Basic Skill Level 4 to 8 

TIer 3 Basic Skill Level 9 to 11 

A learner can enter the prograrn at any level based on the INVEST diagnostic/prescriptive compo
nent. 

INVEST includes several objectives common to all program tiers. These objectives include learn
ing How To Learn, Problem Solving, Critical Thinking, and Practical Public Writing. Learners are 
encouraged to acquire these skills regardless of the educational level they possess upon program 
entry. They are also given the opportunity to apply these skills to life and workplace situations. 

Each tier incorporates courses covering reading/vocabulary building, and writing skills, and math
ematicaVcomputational skills. The complexity and variety of material within each component 
changes as learners move through the levels, challenging the learner to acquire more knowledge and 
a wider range of skills. The structure and numerous courses of INVEST can adapt to meet the 
specific needs and abilities of each learner. Courses can be used separately for very specific indi
vidual learning objectives, or coupled together in a variety of ways to meet different educational 
program objectives. 

INVEST computer lessons use a variety of features including interactive graphics, sound differential 
feedback, branching, review/hint screens, vocabulary windows and on-screen calculators. Learners 
use the computer as a tool to work through practical problems.. The writing component allows the 
learner to draft, edit, revise and publish in a wide variety of writing formats, and to develop skills for 
completing forms. These features provide many advanced, yet easy-to-use tools to meet learning 
goals. 

INVEST provides an integrated structure and format for the difficult task of basic skills instruction. 
Three tiers of curriculum allow each learner to begin instruction at a level appropriate to their skills 
and life experiences. Effective diagnostic testing allows accurate placement within the curriculum to 

allow for immediate success. The extensive curriculum of more than 6,000 computer based and 
workbook lessons allows a variety of learning experiences for any particular skill at any level. 
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Tier 1 Tier 2 Tier 3 

Pre-Reading & Reading - Reading Reading 

· Vocabulary · Vocabulary · Vocabulary 

· Comprehension • Comprehension • Comprehension 

• Spelling · Critical Reading · Critical Reading 

· Language Skills • Comprehension · Science & Social Studies 

· Reference Skills • Literature & Poetry 

· Spelling · Spelling 

Writing Writing Writing 

· 
· 
· 
· 

Words. Sentences 
& Paragraphs 
Practical Writing 
Language Experience 
Keyboarding 

· 
• 

· 
· 
· 
· 

Language Skills 
Grammar Usage 

. & Mechanics 
Process Writing 
Letter Writing 
Forms 
Word Processing 

• 

· 
· 
· 
· 

Language Skills 
Process Writing 
Business 
Communications 
Essay Writing 
Word Processing 

MathematicsMathematicsMathematics 

• Review of Whole Number Concepts Number Concepts ·· NumbersFractions. Decimals Whole Number ·· Review of Fractions & PercentsOperations · 
Review of Decimals GeometryMeasurement ··· Algebra & Geometry& MeasurementApplications · · Measurement & StatisticsReview Fractions. ·· 
Problem solvingDecimals. etc. · 

Pre-Algebra· 
Graphs & Charts· .Problem Solving · 

Learning Skills Life Skills Survival Skills 

Test Taking StrategiesCareer Skills DirectionlInformation ··· Interpreting Graphic Consumer Skills Signs ·· 
ResourcesDaily Living Skills Communication ·· 

Reading MapsResources · 
Employability Sldlls Business Signs ·· 

Traffic Signs · 
Travel Si~ns· 
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PLATO 2000 Learning System 

The PLATO courseware covers readinPe' writing, mathl science, social studies, 
life concepts, Job skills, and (!arentJm~eChni~ues. thiS courseware incorporates 
effective instructional strateQles for s ill deveopment with real life applications to 
help students establish a solid foundatioo. From this foundation, students are 
able to develop cntical thinking skills. 

The PLATO courseware is modulariin structure which allows teachers to 
customize instruction in order to meet individual student needs. The courseware 
is objective and competency-based land has been cross-referenced with the 
GED, TAAS and TASP tests for state-required basic educational elements. 

The instructional strategies that are! consistent throughout the curricula are: 
assessment, tutorial, drill and practit:e, application. and tests. 

,~. 

By using the instructional strategies best suited for the students' individual 
learning styles, students are able tq focus on mastering skills and increasing 
their own achievement. A variety of strategies may be implemented to 
accomplish the goals outlined in th~ student's individual learning plan. 
Examples of these variations are: ! 

! 
, 

• 	 assessment strategies identify needs and focus learning, 
• 	 application and simulation lessons encourage critical thinking, reasoning, 

and problem solving, 
• 	 life skills lessons apply these newly-learned skills to real-life situations, 
• 	 basic concept lessons that fc)ster understanding, and 
• 	 skill exercises which advant:e proficiency. 

Mastery of the PLATO courseware skills is confirmed by a score of 80% or better 
on the tests. This scoring percentile is consistent with the CCP requirements. 

Pre-Employment Skills Training 

The Essential Skills for the Workplace (ESW) curriculum will be used in the Pre
Employment SkillslWork Maturity c1asses. 

The class materials include: how to job search, what today's employers want 
from employees, career terminology, and interviewing techniques. 

Prior to entering the Pre-Employment Skills Training, students will be assessed 
to determine their core competency level for employment readiness. Students 
will be required to demonstrate proficiency in all eleven competencies in order to 
be considered successful. . 

, 

4 




CONTRACT 

CONTRACT FOR CHARTER 

This contract is executed the __ day of 1998 beThveen the Texas 
S?:e Board of 
C (I ~L!f'?J 8-1(10 oe e..-

Education (the "Board) 
("Charterholder") for 

and 
a~ 

open-enr Iment charter to operate a Texas publiC school. 

General 

1. 	 Definitions. As used in this contract: 

"Charter" means the open-enrollment charter. as provided by 
Subchapter D. Chapter 12. Texas Education Code (TEC). granted by 

this contract. 


"Charter school" means the open-enrollment charter school. 

Charterholder agrees to operate as provided in this contract. The 

charter school is a Texas public school. 


"Agency" means the Texas Education Agency. 


2. 	 The Charter. This contract grants to Charterholder an open-enrollment 
charter under Subchapter D. Chapter 12. TEC. The terms of the charter 
include: (a) this contract; (b) applicable law; (c) Request for Application 
#701-98-016; (d) any condition. amendment. modification. revision or 
other change to the charter adopted or ratified by the Board; (e) all 
statements. assurances. commitments and representations made by 
Charterholder in its application for charter. attachments or related 
documents. to the extent consistent with (a) through (d); and (f) 
assurance by Charterholder. evidenced by execution of this contract. that 
no false information was submitted to the Agency or the Board by 
Charterholder, its agents or employees in support of its application for 
charter, . 

3. 	 Authoritv Granted by Charter. The charter authorizes Charterholder to 
operate a charter school subject to the terms of the charter. Action 
inconsistent with the terms of the charter shall constitute a material 
violation of the charter. 

4. 	 Alienation of Charter. The charter may not be assigned, encumbered. 
pledged or in any way alienated for the benefit of creditors or otherwise: 
Charterholder may not delegate, assign, subcontract or otherwise 
alienate any of its rights or responsibilities under the charter. Any attempt vV k·c~ 

~ ~-, 	 to do so shall be null and void and of no force or effect; provided,1A CfA.~, ..-\,.. ~~t:-' ri: r-...(..(...!, 	 however. that Charterholder may contract at fair market value for services 
necessary to carry out policies adopted by Charterholder or the governing 
body of the charter school. 

Term 	 of Charter. The charter shall be in effect from October C &z./ 
_-..,..____.• 1998 through July 31, 2003, unless renewed or 
terminated. 
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6. 	 Renewal of Charter, On timely application by Charterholder in a manner 
prescribed by the Board, the charter may be renewed for an additional 
period determined by the Board. The charter may be renewed only by 
written amendment approved by vote of the Board and properly executed 
by its chair, 

7. 	 ReviSion bv Aareement. The terms of the charter may be revised with the 
consent of Charterholder by written amendment approved by vote of the 
Board. The commissioner of education ("the commissioner") may revise 
the charter on a provisional basis during an interim between Board 
meetings; however, such action shall expire unless ratified by the Board 
at its next regular meeting. Nothing in this paragraph limits the authority 
of the Board or the commissioner to act in accordance with other 
provisions of this contract. 

Students 

8. 	 Open Enrollment. Admission and enrollment of students shall be open to 
any person who resides within the geographic boundaries stated in the' 
charter and who is eligible for admission based on lawful criteria identified 
in the charter. Total enrollment shall not exceed 70 students. The 
charter school'S admission policy shall prohibit discrimination on the basis 
of sex, national origin, ethnicity, religion, disability, academic or athletic 
ability, or the district the student would otherwise attend. Students who 
reside outside the geographic boundaries stated in the charter shall not 
be admitted to the charter school until all eligible applicants who reside 
within the boundaries have been enrolled. 

9. 	 Public Education Grant Students. Charterholder shall adopt an express 
policy providing for the admission of, and shall admit under such policy, 
students eligible for a public education grant, including those students 
who reside outside the geographic area identified in the charter 
application, under Subchapter G, Chapter 29, TEC, 

10. 	 Non-discrimination. The educational program of the charter school shall 
be nonsectarian, and shall not discriminate against any student or 
employee on the basis of race, creed, sex, national origin, religion" 
disability or need for special education services. 

11. 	 Children with Disabilities, The charter school is a "local educational 
agency" as defined by federal law. Charterholder must comply with the 
Individuals with Disabilities Education Act (IDEA), 20 U.S.C. §1401, et 
seq., and implementing regulations; Section 504 of the Rehabilitation Act 
of 1973 ("Section 504"), 29 U.S,C.§794, and implementing regulations; 
Title II of the Americans with Disabilities Act, 42 U.S.C. §12131-12165, 
and implementing regulations; Chapter 29, TEC, and implementing rules; 
and the many court cases applying these laws. For example: 
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(a) 	 Child Find. Charterhdlder must adopt and implement policies and 
practices that affirmatively seek out, identify, locate, and evaluate children 
with disabilities enrolled in the charter school or contacting the charter 
school regarding enrollment, and must develop and implement a practical 
method to determine which children with disabilities are currently 
receiving needed special education and related services. For each 
eligible child, Charterholder must develop and offer an individualized 
education plan appropriate to the needs of that student. 

(b) 	 Free Appropriate Public Education. Charterholder must provide a free 
appropriate public education to all children with disabilities otherwise 
eligible to enroll in the charter school. If the program, staff or facilities of 
the charter school are not capable of meeting the needs of a particular 
child, Charterholder must implement changes necessary to accommodate 
the child at the charter school. If reasonable accommodations would be 
insufficient to enable the child to benefit from the charter school's 
program, Charterholder must, at its own expense, place the child at an . 
appropriate school. 

(c) 	 Services to Expelled Students. Charterholder must continue to provide a 
free appropriate public education to a child with disabilities even after 
expelling or suspending the child for valid disciplinary reasons. This 
obligation to serve the child continues until the end of the school year. 

(d) 	 Monitoring. The charter school's implementation of the laws governing 
education of children with disabilities will be monitored for compliance by 
the United States Department of Education, Office of Special Education 
Programs; the United States Department of Education, Office of Civil 
Rights; the Texas Education Agency; and others. This monitoring activity 
includes responding to complaints, random on-site inspections and other 
investigations by the enforcing agencies, and will result in corrective 
actions imposed on Charterholder by these agencies for all discrepancies 
found .. 

(e) 	 Due Process Hearings. The charter school's implementation of the laws 
governing education of children with disabilities will, in addition, be 
subject to court supervision via litigation against Charterholder brought by 
individuals affected by the actions of the charter school. The cost of this 
litigation can be substantial. 

Notice: These are only a few of the charter school's legal responsibilities 
in this area, included here for illustrative purposes only. 

12. 	 Student Performance and Accountability. Charterholder shall satisfy 
Subchapters B, C, D, and G of Chapter 39 of the TEC, and related 
agency rules, as well as the student performance accountability criteria 
stated in its application for charter. Charterholder shall annually provide 
in a manner and form defined by the commissioner a written evaluation of 
the charter school's compliance with the statements, assurances, 
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commitments and representations made by Charterholder in its 
application for a charter, "attachments, and related documents. 

13. 	 Criminal History. Charterholder shall take prompt and appropriate 
measures if Charterholder or the charter school, or any of their 
employees or agents, obtains information that an employee or volunteer 
of the charter school or an employee, officer, or board member of a 
management company contracting with the charter school has a reported 
criminal history that bears directly on the duties and responsibilities of the 
employee, volunteer, or management company at the school. 
Charterholder further represents that the Board and the agency shall be 
notified immediately of such information and the measures taken. 

14. 	 Reporting Child Abuse or Neglect. Charterholder shall adopt and 
disseminate to all charter school staff and volunteers a policy governing 
child abuse reports required by Chapter 261, Texas Family Code. The 
policy shall require that employees, volunteers or agents of 
Charterholder or the charter school report child abuse or neglect directly 
to an appropriate entity listed in Chapter 261, Texas Family Code. 

15. 	 Notice to District. Charterholder shall notify the school district in which 
the student resides within three business days of any action expelling or 
withdrawing a student from the charter school. 

16. 	 School Year. Charterholder shall adopt a school year with fixed 
beginning and ending dates. 

Financial Managment 

17. 	 Fiscal Year. Charterholder shall adopt a fiscal year beginning September 
1 and ending August 31. 

18. 	 Financial Accounting. Unless otherwise notified by the agency, 
Charterholder shall comply fully with generally accepted accounting 
principles ("GAAP") and the Financial Accountability System Resource 
Guide, Bulletin 679 or its successor ("Bulletin 679") published by the 
agency in the management and operation of the charter school. 

19. 	 Federal Requirements. Failure to comply with Internal Revenue Seryice 
withholding regulations shall constitute a material violation of the charter. 

20. 	 Workers' Ccimoensation. Charterholder shall extend workers' 
compensation benefits to charter school employees by (1) becoming a 
self-insurer; (2) providing insurance under a workers' compensation 
insurance policy; or (3) entering into an agreement with other entities 
providing for self-insurance. 

21. 	 Annual Audit. Charterholder shall at its own expense have the financial 
and programmatic operations of the charter school audited annually by a 
certified public accountant holding a permit from the Texas State Board of 

257 



CONTRACT 


Public Accountancy. Charterholder shall file a copy of the annual audit 
report, approved by Cl1'arterholder, with the agency not later than the 
120lh day after the end of the fiscal year for which the audit was made. 
The audit must comply with Generally Accepted Auditing Standards and 
must include an audit of the accuracy of the fiscal information provided by 
the charter school through PEl MS. Financial statements in the audit must 
comply with Government Auditing Standards and the Office of 
Management and Budget Circular 133. 

22. 	 Attendance Accounting. To the extent required by the commissioner, 
Charterholder shall comply with the "Student Attendance Accounting 
Handbook" published by the Agency; provided, however, that 
Charterholder shall report attendance data to the agency at six-week 
intervals or as directed by the agency. 

23. 	 Foundation School Program. . Distribution of funds to the charter school 
under Section 12.106, TEC, is contingent upon charterholder's 
compliance with the terms of the charter. Charterholder is ineligible to 
receive Foundation School Program funds prior to execution of this 
contract by the board. Within 30 days of receiving notice of overallocation 
and request for refund under Section 42.258, TEC, Charterholder shall 
transmit to the agency an amount equal to the requested refund. If 
Charterholder fails to make the requested refund, the agency may 
recover the overallocation by any means permitted by law, including but 
not limited to the process set forth in Section 42.258, TEC. 

24. 	 Tuition and Fees. Charterholder shall not charge tuition and shall not 
charge a fee except that it may charge a fee listed in Subsection 
11.158(a), TEC. 

25. 	 Assets of Charter. Charterholder shall not apply, hold, credit, transfer or 
otherwise make use of funds, assets or resources of the charter school 
for any purpose other than operation of the charter school described in 
the charter. 

26. 	 Indebtedness of Charter. Charterholder shall not incur a debt, secure an 
obligation, extend credit, or otherwise make use of the credit or assets of 
the charter school for any purpose other than operation of the charter 
school described in the charter. 

27. 	 Interested Transactions. All financial transactions between the charter 
school and (a) Charterholder; (b) an officer, director, or employee of 
Charterholder or of the charter school; or (c) a person or entity having 
partial or complete control over Charterholder or the charter school shall 
be separately and clearly reflected in the accounting, auditing, budgeting, 
reporting, and record keeping systems of the charter school. 
Charterholder shall not transfer any asset of the charter or incur any debt 
except in return for goods or services provided for the benefit of the 
charter school at fair market value. 
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28. 	 Non-Charter Activities. Charterholder shall keep separate and distinct 
accounting, auditing, budgeting, reporting, and record keeping systems 
for the management and operation of the charter school. Any business 
activities of Charterholder not directly related to the management and 
operation of the charter school shall be kept in separate and distinct 
accounting, auditing, budgeting, reporting, and record keeping systems 
from those reflecting activities under the charter. Any commingling of 
charter and non-charter business in these systems shall be a material 
violation of the charter. 

Governance and Operations 

29. 	 Non-Profit Status. Charterholder shall take and refrain from all acts 
necessary to be and remain in good standing as an organization exempt 
from taxation under Section 501 (c)(3), Internal Revenue Code. If 
Charterholder is incorporated, it shall in addition comply with all 
applicable laws governing its corporate status. Failure to comply with this 
paragraph is a material violation of the charter, and the Board may act on 
the violation even if the Internal Revenue Service, Secretary of State, or 
other body with jurisdiction has failed to act. 

30. 	 Records Retention and Management. Charterholder shall implement a 
records management system that conforms to the system required of 
school districts under the Local Government Records Act, Section 
201.001 et seq., Local Government Code, and rules adopted thereunder; 
provided, however, that records subject to audit shall be retained and 
available for audit for a period of not less than five (5) years from the 
latter of the date of termination or renewal of the charter. 

31. 	 PEIMS Reoorting. Charterholder shall report timely and accurate 
information to the Public Education Information Management System 
(PEIMS), as required by the commissioner. 

32. 	 Conflict of Interest. Charterholder shall comply with any applicable 
prohibition, restriction or requirement relating to conflicts of interest. If an 
officer or board member of Charterholder or of the charter school has a 
substantial interest, within the meaning of Chapter 171, Local 
Government Code, in a transaction, such interest shall be disclosed in 
public session at a duly called meeting of the governing body prior to any 
action on the transaction. 

33. 	 Disclosure of Campaion Contributions. Charterholder shall adopt policies 
that will ensure compliance with the disclosure requirements of State 
Board of Education Operating Rule 4.3 or its successor. 

34. 	 Indemnification. Charterholder shall hold the Board and agency harmless 
from and shall indemnify the Board and agency against any and all 
claims, demands, and causes of action of whatever kind or nature 
asserted by any third party and occurring or in any way incident to, arising 
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'out of, or in connection with wrongful acts of Charterholder, its agents, 
employees, and subconfractors, 

35, 	 Failure to Operate, Charterholder shall operate the charter school for the 
full school term as described in the charter application in each year of the 
charter contract. Charterholder may not suspend operation for longer 
than 21 days without a revision to its charter, adopted by the Board, 
stating that the charter school is dormant and setting forth the date on 
which operations shall resume and any applicable conditions, 
Suspension of operations in violation of this paragraph shall constitute 
abandonment of this contract and of the charter, 

36. 	 Charter School Facility, Charterholder shall have and maintain 
throughout the term of the charter a lease agreement, title or other legal 
instrument granting to Charterholder the right to occupy and use one or 
more facilities suitable for use as the charter school facilities described by 
the charter, During any period of dormancy granted by the Board, this 
requirement may be waived by the Board, Facilities occupied and used 
as charter school facilities shall comply with all applicable laws, including, 
but not limited to, the Texas Architectural Barriers Act, Article 9102, 
Vemon's Texas Civil Statutes, 

Enforcement 

37, Agency Investigations. The commissioner may in his sound discretion 
direct the agency to conduct investigations of the charter school to 
determine compliance with the terms of the charter or as authorized in 
Sections 39,074 and 39.075, Subchapter D, Chapter 39, TEC or other 
law, Charterholder, its employees and agents shall fully cooperate with 
such investigations, Failure to timely comply with reasonable requests for 
access to sites, personnel, documents or things is a material violation of 
the charter, 

38, Commissioner Authoritv. The commissioner in his sole discretion may 
take any action authorized by Section 39,131, TEC or Chapter 29, TEC 
relating to the charter schooL Such action is not "adverse action" as used 
in this contract. Charterholder, its employees and agents shall fully 
cooperate with such actions, Failure to timely comply with any action 
authorized by Section 39.131, TEC or Chapter 29, TEC is a material 
violation of the charter, 

39. Adverse Action, The Board in its sole discretion may modify, place on 
probation, revoke or deny timely renewal of the charter for cause 
("adverse action"), Each of the following shall be cause for adverse 
action on the charter: (a) any material violation of the terms of the charter 
listed in paragraphs 2, 3, and 20; (b) failure to satisfy generally accepted 
accounting standards of fiscal management; or (c) failure to comply with 
an applicable law or rule. 
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:rhis Agreement 

40. 	 Entire Agreement. This contract, including all referenced attachments 
and terms incorporated by reference, contains the entire agreement of the 
parties. All prior representations, understandings and discussions are 
merged into, superseded by and canceled by this contract. 

41. 	 Severability. If any provis;on of this contract is determined by a court or 
other tribunal to be unenforceable or invalid for any reason, the remainder 
of the contract shall remain in full force and effect, so as to give effect to 
the intent of the parties to the extent valid and enforceable. 

42. 	 Conditions of Contract. Execution of this contract by the Board is 
conditioned on full and timely compliance by Charterholder with: (a) the 
terms, required assurances and conditions of Request for Application 
#701-97-028; (b) applicable law; and (c) all commitments and 
representations made in Charterholder's application and any supporting 
documents (to the extent such commitments and representations are 
consistent with the terms of this contract). 

43. 	 No Waiver of Breach. No assent, express or implied, to any breach of 
any of the covenants or agreements herein shall waive any succeeding or 
other breach. 

44. 	 Venue. Any suit arising under this contract shall be brought in Travis 
County, Texas. 

45. 	 Governing Law. In any suit arising under this contract, Texas law shall 
apply. 

46. 	 Authoritv. By executing this contract, Charterholder represents that it is 

an "eligible entity" within the meaning of Section 12.101 (a), TEC. 

Charterholder shall immediately notify the Board of any legal change in its 

status which would disqualify it from holding the charter, of any violation 

of the terms and conditions of this contract, or of any change in the chief 

operating officer of the charter school or Charterholder. Charterholder 

further represents that the person signing this contract has been properly 

delegated authority to do so. 


Entered into this ;:Z::Z day of _____, 1998. 

COM1 4e.st ftLLiQtVce. 
Texas State Board of Education 	 Charterholtler 

~..v~¢:~ 
By Chase Untermeyer 

Chairman 
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CONTRACT FOR CHARTER 

This contract is executed the day of 1998 between the Texas 
State Board of Education (the "Board) and 

......J~.wLLl~~~y=l-~a""!.Ll\:':':"~~-::-:--:-----;-;:-_ ("C harte rh0I d er") for an 
nt charter to operate a Texas public schooL 

General 

1. 	 Definitions. As used in this contract: 

"Charter" means the open-enrollment charter, as provided by 
Subchapter D, Chapte~ 12, Texas Education Code (TEC), granted by 

this contract. 


"Charter school" means the open-enrollment charter school. 

Charterholder agrees to operate as provided in this contract. The 
charter school is a Texas public schooL 

"Agency" means the Texas Education Agency. 

2. 	 The Charter. This contract grants to Charterholder an open-enrollment 
charter under Subchapter D, Chapter 12, TEC. The terms of the charter 
include: (a) this contract; (b) applicable law; (c) Request for Application 
#701-98-016; (d) any condition, amendment, modification, revision or 
other change to the charter adopted or ratified 'by the Board; (e) all 
statements, assurances, commitments and representations made by 
Charterholder in its application for charter, attachments or related 
documents, to the extent consistent with (a) through (d); and (f) 
assurance by Charterholder, evidenced by execution of this contract, that 
no false information was submitted to the Agency or the Board by 
Charterholder, its agents or employees in support of its application for 
charter, . 

3. 	 Authority Granted by Charter. The charter authorizes Charterholder to 
operate a charter school subject to the terms of the charter. Action 
inconsistent with the terms of the charter shall constitute a material 
violation of the charter. 

4. 	 Alienation of Charter. The charter may not be assigned, encumbered, 

pledged or in any way alienated for the benefit of creditors or otherwise. 

Charterholder may not delegate, assign, subcontract or otherwise 

alienate any of its rights or responsibilities under the charter. Any attempt 

to do so shall be null and void and of no force or effect; provided, 

however, that Charterholder may contract at fair market value for services 

necessary to carry out policies adopted by Charterholder or the governing 

body of the charter school. 


Nov~..bc.... 
char:-ai" s;'cll be i'-I er;ect from Ge~c:"er {£,,} 

_--:-.J.(_'?..L..__" 1998 through July 31, 2003, unless renewed or 
terminated. 

5. 
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6. 	 Renewal of Charter. On timely application by Charterholder in a manner 
prescribed by the Board, the charter may be renewed for an additional 
period determined by tile Board. The charter may be renewed only by 
written amendment approved by vote of the Board and properly executed 
by its chair. 

7. 	 Revision by Aoreement. The terms of the charter may be revised with the 
consent of Charterholder by written amendment approved by vote of the 
Board. The commissioner of education ("the commissioner") may revise 
the charter on a provisional basis during an interim between Board 
meetings; however, such action shall expire unless ratified by the Board 
at its next regular meeting. Nothing in this paragraph limits the authority 
of the Board or the commissioner to act in accordance with other 
provisions of this contract. 

Students 

8. 	 Open Enrollment. Admission and enrollment of students shall be open to 
any person who resides within the geographic boundaries stated in the 
charter and who is eligible for admission based on lawful criteria identified 
in the charter. Total enrollment shall not exceed 70 students. The 
charter school's admission policy shall prohibit discrimination on the basis 
of sex, national origin, ethnicity, religion, disability, academic or athletic 
ability, or the district the student would otherwise attend. Students who 
reside outside the geographic boundaries stated in the charter shall not 
be admitted to the charter school until all eligible applicants who reside 
within the boundaries have been enrolled. 

9. 	 Public Education Grant Students. Charterholder shall adopt an express 
policy providing for the admission of, and shall admit under such policy, 
students eligible for a public education grant, including those students 
who reside outside the geographic area identified in the charter 
application, under Subchapter G, Chapter 29, TEC. 

10. 	 Non-discrimination. The educational program of the charter school shall 
be nonsectarian, and shall not discrfminate against any student or 
employee on the basis of race, creed, sex, national origin, religion, 
disability or need for special education services. 

11. 	 Children with Disabilities. The charter school is a "local educational 
agency" as defined by federal law. Charterholder must comply with the 
Individuals with Disabilities Education Act (IDEA), 20 U.S.C §1401, et 
seq., and implementing regulations; Section 504 of the Rehabilitation Act 
of 1973 ("Section 504"), 29 U.S.C.§794, and implementing regulations; 
Title II of the Americans with Disabilities Act, 42 U.S.C. §12131-12165, 
and implementing regulations; Chapter 29, TEC, and implementing rules; 
and the many court cases applying these laws. For example: 



CONTRACT 


(a) 	 Child Find. Charterh'older must adopt and implement policies and 
practices that affirmatively seek out, identify, locate, and evaluate children 
with disabilities enrolled in the charter school or contacting the charter 
school regarding enrollment, and must develop and implement a practical 
method to determine which children with disabilities are currently 
receiving needed special education and related services. For each 
eligible child, Charterholder must develop and offer an individualized 
education plan appropriate to the needs of that student. 

(b) 	 Free Appropriate Public Education. Charterholder must provide a free 
appropriate public education to all children with disabilities otherwise 
eligible to enroll in .the charter school. If the program, staff or facilities of 
the charter school are not capable of meeting the needs of a particular 
child, Charterholder must implement changes necessary to accommodate 
the child at the charter school. If reasonable accommodations would be 
insufficient to enable the child to benefit from the charter school's 
program, Charterholder must, at its own expense, place the child at an 
appropriate school. 

(c) 	 Services to Expelled Students. Charterholder must continue to provide a 
free appropriate public education to a child with disabilities even after 
expelling or suspending the child for valid disciplinary reasons. This 
obligation to serve the child continues until the end of the school year. 

(d) 	 Monitoring. The charter school's implementation of the laws governing 
education of children with disabilities will be monitored for compliance by 
the United States Department of Education, Office of SpeCial Education 
Programs; the United States Department of Education, Office of Civil 
Rights; the Texas Education Agency; and others. This monitoring activity 
includes responding to complaints, random on-site inspections and other 
investigations by the enforcing agencies, and will result in corrective 
actions imposed on Charterholder by these agencies for all discrepancies 
found .. 

(e) 	 Due Process Hearings. The charter school's implementation of the laws 
governing education of children with disabilities will, in addition, be 
subject to court supervision via litigation against Charterholder brought by 
individuals affected by the actions of the 'charter school. The cost of this 
litigation can be substantial. 

Notice: These are only a few of the charter school's legal responsibilities 
in this area, included here for illustrative purposes only. 

12. 	 Student Performance and Accountabilitv. Charterholder shall satisfy 
Subchapters S, C, D, and G of Chapter 39 of the TEC, and related 
agency rules, as well as the student performance accountability criteria 
stated in its application for charter. Charterholder shall annually provide 
in a manner and form defined by the commissioner a written evaluation of 
the charter school's compliance with the statements, assurances, 
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,commitments and representations made by Charterholder in its 
application for a charter, attachments, and related documents, 

13, 	 Criminal History Charterholder shali take prompt and appropriate 
measures if Charterholder or the charter school, or any of their 
employees or agents, obtains information that an employee or volunteer 
of the charter school or an employee, officer, or board member of a 
management company contracting with the charter school has a reported 
criminal history that bears directly on the duties and responsibilities of the 
employee, volunteer, or management company at the schooL 
Charterholder further represents that the Board and the agency shall be 
notified immediately of such information and the measures taken, 

14, 	 Reporting Child Abuse or Neolect Charterholder shall adopt and 
disseminate to all charter school staff and volunteers a policy governing 
child abuse reports required by Chapter 261, Texas Family Code, The 
policy shall require that employees, volunteers or agents of 
Charterholder or the charter school report child abuse or neglect directly 
to an appropriate entity listed in Chapter 261, Texas Family Code, 

15, 	 Notice to District Charterholder shall notify the school district in which 
the student resides within three business days of any action expelling or 
withdrawing a student from the charter schooL 

16. 	 School Year, Charterholder shall adopt a school year with fixed 
. beginning and ending dates, 

Financial Managment I 
17. 	 Fiscal Year. Charterholder shall adopt a fiscal year beginning September 

1 and ending August 31, 

18, 	 Financial Accountino, Unless otherwise notified by the agency, 
Charterholder shall comply fully with generally accepted accounting 
principles ("GAAP") and the Financial Accountability System Resource 
Guide, Bulletin 679 or its successor ("Bulletin 679") published by the 
agency in the management and operation of the charter school. 

19. 	 Federal Requirements. Failure to comply with Internal Revenue Service 
withholding regulations shall constitute a material violation of the charter. 

20, 	 Workers' Comoensation, Charterholder shall extend workers' 
compensation benefits to charter school employees by (1) becoming a 
self-insurer; (2) providing insurance under a workers' compensation 
insurance policy; or (3) entering into an agreement with other entities 
providing for self-insurance, 

21, 	 Annual Audit Charterholder shall at its own expense have the financial 
and programmatic operations of the charter school audited annually by a 
certified public accountant holding a permit from the Texas State Board of 
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. Public Accountancy. Charterholder shall file a copy of the annual audit 
report, approved by Charterholder, with the agency not later than the 
120 'h day after the end of the fiscal year for which the audit was made. 
The audit must comply with Generally Accepted Auditing Standards and 
must include an audit of the accuracy of the fiscal information provided by 
the charter school through PEl MS. Financial statements in the audit must 
comply with Government Auditing Standards and the Office of 
Management and Budget Circular 133. 

22. 	 Attendance Accounting. To the extent required by the commissioner, 
Charterholder shall comply with the "Student Attendance Accounting 
Handbook" published by the Agency; provided, however, that 
Charterholder shall report attendance data to the agency at six-week 
intervals or as directed by the agency. 

23. 	 Foundation School Proaram. . Distribution of funds to the charter school 
under Section 12.106, TEC, is contingent upon charterholder's 
compliance with the terms of the charter. Charterholder is ineligible to 
receive Foundation School Program funds prior to execution of this 
contract by the board. Within 30 days of receiving notice of overallocation 
and request for refund under Section 42.258, TEC, Charterholder shall 
transmit to the agency an amount equal to the requested refund. If 
Charterholder fails to make the requested refund, the agency may 
recover the overallocation by any means pemnitted by law, including but 
not limited to the process set forth in Section 42.258, TEC. 

24. 	 Tuition and Fees. Charterholder shall not charge tuition and shall not 
charge a fee except that it may charge a fee listed in Subsection 
11.158(a), TEC. 

25. 	 Assets of Charter. Charterholder shall not apply, hold, credit, transfer or 
otherwise make use of funds, assets or resources of the charter school 
for any purpose other than operation of the charter school described in 
~e~a~~ 	 . 

26. 	 Indebtedness of Charter. Charterholder shall not incur a debt~ secure an 
obligation, extend credit, or otherwise make use of the credit or assets of 
the char.er school for any p~r~ose otr.er than operation of the charter 
school described in the charter. 

27. 	 Interested Transactions. All financial transactions between the charter 
school and (a) Charterholder; (b) an officer, director, or employee of 
Charterholder or of the charter school; or (c) a person or- entity having 
partial or complete control over Charterholder or the charter school shall 
be separately and clearly reflected in the accounting, auditing, budgeting, 
reporting, and record keeping systems of the charter school. 
Charterholder shall not transfer any asset of the charter or incur any debt 
except in return for goods or services provided for the benefit of the 
charter school at fair market value. 
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28. 	 Non-Charter Activities. Charterholder shall keep separate and distinct 
accounting, auditing, b\Jdgeting, reporting, and record keeping systems 
for the management and operation of the charter school. Any business 
activities of Charterholder not directly related to the management and 
operation of the charter school shall be kept in separate and distinct 
accounting, auditing, budgeting, reporting, and record keeping systems 
from those reflecting activities under the charter. Any commingling of 
charter and non-charter business in these systems shall be a material 
violation of the charter. 

Governance and Operations 

29. 	 Non-Profit Status .. Charterholder shall take and refrain from all acts 
necessary to be and remain in good standing as an organization exempt 
from taxation under Section 501 (c)(3), Internal Revenue Code. If 
Charterholder is incorporated, it shall in addition comply with all 
applicable laws governing its corporate status. Failure to comply with this 
paragraph is a material violation of the charter, and the Board may act on 
the violation even if the Internal Revenue Service, Secretary of State, or 
other body with jurisdiction has failed to act. 

30. 	 Records Retention and Manaaement. Charterholder shall implement a 
records management system that confomns to the system required of 
school districts under the Local Government Records Act, Section 
201.001 et seq., Local Governrnent Code, and rules adopted thereunder; 
provided, however, that records subject to audit shall be retained and 
available for audit for a period of not less than five (5) years from the 
latter of the date of termination or renewal of the charter. 

31. 	 PEIMS Reoorting. Charterholder shall report timely and accurate 
information to the Public Education Information Management System 
(PEIMS). as required by the commissioner. 

32. 	 Conflict of Interest. Charterholder shall comply with any applicable 
prohibition, restriction or requirement relating to conflicts of interest. If an 
officer or board member of Charterholder or of the charter school has a 
substantial interest, within the meaning of Chapter 171, Local 
Government Code, in a transaction, such interest shall be disclosed in 
public session at a duly called meeting oi the governing body prior to any 
action on the transaction. 

33. 	 Disclosure of CamDaign Contributions. Charterholder shall adopt policies 
that will ensure compliance with the disclosure requirements of State 
Board of Education Operating Rule 4.3 or its successor. 

34. 	 Indemnification. Charterholder shall hold the Board and agency hamnless 
from and shall indemnify the Board and agency against any and all 
claims, demands, and causes of action of whatever kind or nature 
asserted by any third party and occurring or in any way incident to, arising 
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out of, or in connectio~ with wrongful acts of Charterholder, its agents, 
employees, and subcontractors. 

35. 	 Failure to Operate. Charterholder shall operate the charter school for the 
full school term as described in the charter application in each year of the 
charter contract. Charterholder may not suspend operation for longer 
than 21 days without a revision to its charter, adopted by the Board, 
stating that the charter school is dormant and setting forth the date on 
which operations shall resume and any applicable conditions. 
Suspension of operations in violation of this paragraph shall constitute 
abandonment of this contract and of the charter. 

36. 	 Charter School Facility. Charterholder shall have and maintain 
throughout the term of the charter a lease agreement, title or other legal 
instrument granting to Charterholder the right to occupy and use one or 
more facilities suitable for use as the charter school facilities described by 
the charter. During any period of dormancy granted by the Board, this 
requirement may be waived by the Board. Facilities occupied and used 
as charter school facilities shall comply with all applicable laws, including, 
but not limited to, the Texas Architectural Barriers Act, Article 9102, 
Vernon's Texas Civil Statutes. 

Enforcement 

37. 	 Agency Investigations. The commissioner may in his sound discretion 
direct the agency to conduct investigations of the charter school to 
determine compliance with the terms of the charter or as authorized in 
Sections 39.074 and 39.075, Subchapter D, Chapter 39, TEC or other 
law. Charterholder, its employees and agents shall fully cooperate with 
such investigations. Failure to timely comply with reasonable requests for 
access to sites, personnel, documents or things is a material violation of 
the charter. 

38. 	 Commissioner Authority. The commissioner in his sole discretion may 
take any action authorized by Section 39.131, TEC or Chapter 29, TEC 
relating to the charter school. Such action is not "adverse action" as used 
in this contract. Charterholder, its employees and agents shall fully 
cooperate with such actions. Failure to timely comply with any action 
authorized by Section 39.131, TEC or' Chapter 29, TEC is a material 
violation of the charter. 

39. 	 Adverse Action. The Board in its sole discretion may mOdify, place on 
probation, revoke or deny timely renewal of the charter for cause 
("adverse action"). Each of the following shall be cause for adverse 
action on the charter: (a) any material violation of the terms of the charter 
listed in paragraphs 2, 3, and 20; (b) failure to satiSfy generally accepted 
accounting standards of fiscal management; or (c) failure to comply with 
an applicable law or rule. 
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. This Agreement 

40. 	 Entire Agreement. This contract, including all referenced attachments 
and terms incorporated by reference, contains the entire agreement of the 
parties. All prior representations, understandings and discussions are 
merged into, superseded by and canceled by this contract. 

41. 	 Severability. If any provision of this contract is determined by a court or 
other tribunal to be unenforceable or invalid for any reason, the remainder 
of the contract shall remain in full force and effect, so as to give effect to 
the intent of the parties to the extent valid and enforceable. 

42. 	 Conditions of Contract. Execution of this contract by the Board is 
conditioned on full and timely compliance by Charterholder with: (a) the 
terms, required assurances and conditions of Request for Application 
#701-97-028; (b) applicable law; and (c) all commitments and 
representations made in Charterholder's application and any supporting 
documents (to the extent such commitments and representations are 
consistent with the terms of this contract). 

43. 	 No Waiver of Breach. No assent, express or implied, to any breach of 
any of the covenants or agreements herein shall waive any succeeding or 
other breach. 

44. 	 Venue. Any suit arising under this contract shall be brought in Travis 
County, Texas. 

45. 	 Governing Law. In any suit arising under this contract, Texas law shall 
apply. 

46. 	 Authority. By executing this contract, Charterholder represents that it is 
an "eligible entity" within the meaning of Section 12.101 (a), TEC. 
Charterholder shall immediately notify the Board of any legal change in its 
status which would disqualify it from holding the charter, of any violation 
of the terms and conditions of this contract, or of any change in the chief 
operating officer of the charter school or Charterholder. Charterholder 
further represents that the person signing this contract has been properly 
delegated authority to do so. 

Entered into this ___ day of _____, 1998. 

C.OW\.i4C,~t 
Texas State Board of Education 	 Chartcn":Ch..• 6i 

Ot'V~/~l""--~ 
By Chase Untermeyer 

Chairman 
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CONTRACT FOR CHARTER 

This contract is executed the __ day of 1998 ber..,veen the Texas 
of Education (the "Board) and 

~ ("Charterholder") for an 
nt charter to operate a Texas public school. 

General 

1. 	 Definitions. As used in this contract: 
"Charter" means the open-enrollment charter, as provided by 
Subchapter D, Chapte~ 12, Texas Education Code (TEC), granted by 

this contract. 

"Charter school" means the open-enrollment charter school. 

Charterholder agrees to operate as provided in this contract. The 

charter school is a Texas public school. 

"Agency" means the Texas Education Agency. 


2. 	 The Charter. This contract grants to Charterholder an open-enrollment 
charter under Subchapter D, Chapter 12, TEC. The terms of the charter 
include: (a) this contract; (b) applicable law; (c) Request for Application 
#701-98-016; (d) any condition, amendment, modification, revision or 
other change to the charter adopted or ratified by the Board; (e) all 
statements, assurances, commitments and representations made by 
Charterholder in its application for charter, attachments or related 
documents, to the extent consistent with (a) through (d); and (f) 
assurance by Charterholder, evidenced by execution of this contract, that 
no false information was submitted to the Agency or the. Board by 
Charterholder, its agents or employees in support of its application for 
charter, . 

3. 	 Authority Granted by Charter The charter authorizes Charterholder to 
operate a charter school subject to the terms of the charter. Action 
inconsistent with the terms of the charter shall constitute a material 
violation of the charter. 

4. 	 Alienation of Charter. The charter may' not be assigned, encumbered, 

pledged or in any way alienated for the benefit of creditors or otherwise. 

Charterholder may not delegate, assign, subcontract or otherwise 

alienate any of its rights or responsibilities under the charter. Any attempt 

to do so shall be null and void and of no force or effect; provided, 

however, that Charterholder may contract at fair market value for services 

necessa~ to car~ out policies adopted by Charterholder or the governing 

body of the charter school. 


NOUt"'\>..... 
5. 	 Term of Charter. The charter shall be in effect from Oeteber [" tv 

I 2 ,1998 through July 31, 2003, unless renewed or 
terminated. 
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6. 	 'Renewal of Charter. Of) timely application by Charterholder in a manner 
prescribed by the Board, the charter may be renewed for an additional 
period determined by the Board. The charter may be renewed only by 
written amendment approved by vote of the Board and properly executed 
by its chair. 

7. 	 Revision bv Aqreement. The terms of the charter may be revised with the 
consent of Charterholder by written amendment approved by vote of the 
Board. The commissioner of education ("the commissioner") may revise 
the charter on a provisional basis during an interim between Board 
meetings; however, such action shall expire unless ratified by the Board 
at its next regular meeting. Nothing in this paragraph limits the authority 
of the Board or the commissioner to act in accordance with other 
provisions of this contract. 

Students 

8. 	 Open Enrollment. Admission and enrollment of students shall be open to 
any person who resides within the geographic boundaries stated in the 
charter and who is eligible for admission based on lawful criteria identified 
in the charter. Total enrollment shall not exceed 70 students. The 
charter school'S admission policy shall prohibit discrimination on the basis 
of sex, national origin, ethnicity, religion, disability, academic or athletic 
ability, or the district the student would otherwise attend. Students who 
reside outside the geographic boundaries stated in the charter shall not 
be admitted to the charter school until all eligible applicants who reside 
within the boundaries have been enrolled. 

9. 	 Public Education Grant Students. Charterholder shall adopt an express 
policy providing for the admission ·of, and shall admit under such policy, 
students eligible for a public education grant, including those students 
who reside outside the geographic area identified in the charter 
application, under Subchapter G, Chapter 29, TEC. 

10. 	 Non-discrimination. The educational program of the charter school shall 
be nonsectarian, and shall not discriminate against any student or 
employee on the basis of race, creed, sex, national origin, religion, 
disability or need for special education services. 

11. 	 Children with Disabilities. The charter school is a "local educational 
agency" as defined by federal law. Charterholder must comply with the 
Individuals with Disabilities Education Act (IDEA), 20 U.S.C. §1401, et 
seq., and implementing regulations; Section 504 of the Rehabilitation Act 
of 1973 ("Section 504"), 29 U.S.C.§794, and implementing regulations; 
Title II of the Americans with Disabilities Act, 42 U.S.C. §1213H2165, 
and implementing regulations; Chapter 29, TEC, and implementing rules; 
and the many court cases applying these laws. For example: 
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(a) 	 Child Find. Charterholder must adopt and implement policies and 
practices that affirmatively seek out, identify, locate, and evaluate children 
with disabilities enrolled in the charter school or contacting the charter 
school regarding enrollment, and must develop and implement a practical 
method to determine which children with disabilities are currently 
receiving needed special education and related services. For each 
eligible child, Charterholder must develop and offer an individualized 
education plan appropriate to the needs of that student. 

(b) 	 Free Appropriate Public Education. Charterholder must provide a free 
appropriate public education to all children with disabilities otherwise 
eligible to enroll in the charter school. If the program, staff or facilities of 
the charter school are not capable of meeting the needs of a particular 
child, Charterholder must implement changes necessary to accommodate 
the child at the charter school. If reasonable accommodations would be 
insufficient to enable the child to benefit from the charter school's 
program, Charterholder must, at its own expense, place the child at an 
appropriate school. 

(c) 	 Services to Expelled Students. Charterholder must continue to provide a 
free appropriate public education to a child with disabilities even after 
expelling or suspending the child for valid disciplinary reasons. This 
obligation to serve the child continues until the end of the school year. 

(d) 	 Monitoring. The charter school's implementation of the laws governing 
education of children with disabilities will be monitored for compliance by 
the United States Department of Education, Office of Special Education 
Programs; the United States Department of Education,Office of Civil 
Rights; the Texas Education Agency; and others. This monitoring activity 
includes responding to complaints, random on-site inspections and other 
investigations by the enforcing agencies, and will result in corrective 
actions imposed on Charterholder by these agencies for all discrepancies 
found.. 

(e) 	 Due Process Hearings. The charter school's implementation of the laws 
governing education of children with disabilities will, in addition, be 
subject to court supervision via litigation against Charterholder brought by 
individuals affected by the actions of the charter school. The cost of this 
litigation can be substantial. 

Notice: These are only a few of the charter school's legal responsibilities 

in this area, included here for illustrative purposes only. 


12. 	 Student Performance and Accountability. Charterholder shall satisfy 

Subchapters B, C, D, and G of Chapter 39 of the TEC, and related 

agency rules, as well as the student performance accountability criteria 

stated in its application for charter. Charterholder shall annually provide 

in a manner and form defined by the commissioner a written evaluation of 

the charter school's compliance with the statements, assurances, 
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commitments and representations made by Charterholder in its 
applicaticn for a charter"attachments, and related documents. 

13. 	 Criminal Hlstorv. Charterholder shaii take prompt and appropriate 
measures if Charterholder or the charter school, or any of their 
employees or agents, obtains information that an employee or volunteer 
of the charter school or an employee, officer, or board member of a 
management company contracting with the charter school has a reported 
criminal history that bears directly on the duties and responsibilities of the 
employee, volunteer, or management company at the school. 
Charterholder further represents that the Board and the agency shall be 
notified immediately of such information and the measures taken. 

14. 	 Reporting Child Abuse or Neglect. Charterholder shall adopt and 
disseminate to all charter school staff and volunteers a policy governing 
child abuse reports required by Chapter 261, Texas Family Code. The 
policy shall require that employees, volunteers or agents of 
Charterholder or the charter school report child abuse or neglect directly 
to an appropriate entity listed in Chapter 261 , Texas Family Code. 

15. 	 Notice to District. Charterholder shall notify the school district in which 
the student resides within three business days of any action expelling or. 
withdrawing a student from the charter school. 

16. 	 School Year. Charterholder shall adopt a school year with fixed 
beginning and ending dates. 

Financial Managment 

17. 	 Fiscal Year. Charterholder shall adopt a fiscal year beginning September 
1 and ending August 31. 

18. 	 Financial Accountino. Unless otherwise notified by the agency, 
Charterholder shall comply fully with generally accepted accounting 
principles ("GAAP") and the Financial Accountability System Resource 
Guide, Bulletin' 679 or its successor ("Bulletin 679") published by the 
agency in the management and operation of the charter school. 

19. 	 Federal Requirements. Failure to comply with Internal Revenue Service 
withholding regulations shall constitute a material violation of the charter. 

20. 	 Workers' Compensation. Charterholder shall extend workers' 
compensation benefits to charter school employees by (1) becoming a 
self-insurer; (2) providing insurance under a workers' compensation 
insurance policy; or (3) entering into an agreement with other entities 
providing for self-insurance. 

21. 	 Annual Audit. Charterholder shall at its own expense have the financial 
and programmatic operations of the charter school audited annually by a 
certified public accountant holding a permit from the Texas State Board of 
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22. 

23. 

24. 

25. 

26. 

27. 

Public Accountancy. Charterholder shall file a copy of the annual audit 
report, approved by Charterholder, with the agency not later than the 
120'h day after the end of the fiscal year for which the audit was made. 
The audit must comply with Generally Accepted Auditing Standards and 
must include an audit of the accuracy of the fiscal information provided by 
the charter school through PEl MS. Financial statements in the audit must 
comply with Government Auditing Standards and the Office of 
Management and Budget Circular 133. 

Attendance Accounting. To the extent required by the commissioner, 
Charterholder shall comply with the "Student Attendance Accounting 
Handbook" published by the Agency; provided, however, that 
Charterholder shall report attendance data to the agency at six-week 
intervals or as directed by the agency. 

Foundation School Program. . Distribution of funds to the charter school 
under Section 12.106, TEC, is contingent upon charterholder's 
compliance with the terms of the charter. Charterholder is ineligible to 
receive Foundation School Program funds prior to execution of this 
contract by the board. Within 30 days of receiving notice of overallocation 
and request for refund under Section 42.258, TEC, Charterholder shall 
transmit to the agency an amount equal to the requested refund. If 
Charterholder fails to make the requested refund, the agency may 
recover the overallocation by any means permitted by law, including but 
not limited to the process set forth in Section 42.258, TEC. 

Tuition and Fees. Charterholder shall not charge tuition and shall not 
charge a fee except that it may charge a fee listed in Subsection 
11.158(a), TEC. 

Assets of Charter. Charterholder shall not apply, hold, credit, transfer or 
otherwise make use of funds, assets or resources of the charter school 
for any purpose other than operation of the charter school described in 
the charter. 

Indebtedness of Charter. Charterholder shall not incur a debt, secure an 
obligation, extend ciedit, or otherNise make use of the credit or assets of 
the charter school for any purpose other than operation of the charter 
school described in the charter. 

Interested Transactions. All financial transactions between the oharter 
school and (a) Charterholder; (b) an officer, direotor, or employee of 
Charterholder or of the charter school; or (c) a person or entity having 
partial or complete control over Charterholder or the charter school shall 
be separately and clearly reflected in the accounting, auditing, budgeting, 
reporting, and record keeping systems of the charter school. 
Charterholder shall not transfer any asset of the charter or incur any debt 
except in return for goods or services provided for the benefit of the 
charter school at fair market value. 
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28. 	 Non Charter Activities. Charterholder shall keep separate and distinct 
'accounting, auditing, bljdgeting, reporting, and record keeping systems 
for the management and operation of the charter school. Any business 
activities of Charterholder not directly related to the management and 
operation of the charter school shall be kept in separate and distinct 
accounting, auditing, budgeting, reporting, and record keeping systems 
from those reflecting activities under the charter. Any commingling of 
charter and non-charter business in these systems shall be a material 
violation of the charter. 

Governance and Operations 

29. 	 Non Profit Status. Charterholder shall take and refrain from all acts 
necessary to be and remain in good standing as an organization exempt 
from taxation under Section 501(c)(3), Internal Revenue Code. If 
Charterholder is incorporated, it shall in addition comply with all 
applicable laws governing its corporate status. Failure to comply with this 
paragraph is a material violation of the charter, and the Board may act on 
the violation even if the Internal Revenue Service, Secretary of State, or 
other body with jurisdiction has failed to act. 

30, 	 Records Retention and Management. Charterholder shall implement a 
records management system that conforms to the system required of 
school districts under the Local Government Records Act, Section 
201.001 et seq., Local Government Code, and rules adopted thereunder; 
provided, however, that records subject to audit shall be retained and 
available for audit for a period of not less than five (5) years from the 
latter of the date of termination or renewal of the charter. 

31. 	 PEIMS Reoorting. Charterholder shall report timely and accurate 
information to the Public Education Information Management System 
(PEIMS), as required by the commissioner. 

32. 	 Conflict of Interest. Charterholder shall comply with any applicable 
prohibition, restriction or requirement relating to conflicts of interest. If an 
officer or board mernber of Charterholder or of the charter school has a 
substantial interest, within the meaning of Chapter 171, Local 
Government Code, in a transaction, such interest shall be disclosed in 
public session at a duly called meeting olthe governing body prior to any 
action on the transaction. 

33. 	 Disclosure of Campaign Contributions. Charterholder shall adopt policies 
that will ensure compliance with the disclosure requirements of State 
Board of Education Operating Rule 4.3 or its successor. 

34. 	 Indemnification, Charterholder shall hold the Board and agency harmless 
from and shall indemnify the Board and agency against any and all 
claims, demands, and causes of action of whatever kind or nature 
asserted by any third party and occurring or in any way 'Incident to, arising 
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.out of, or in connection with wrongful acts of Charterholder, its agents. 
employees. and subcontractors. 

35. 	 Failure to Operate. Charterholder shall operate the charter school for the 
full school term as described in the charter application in each year of the 
charter contract. Charterholder may not suspend operation for longer 
than 21 days without a revision to its charter, adopted by the Board. 
stating that the charter school is dormant and setting forth the date on 
which operations shall resume and any applicable conditions. 
Suspension of operations in violation of this paragraph shall constitute 
abandonment of this contract and of the charter. 

36. 	 Charter School Facility. Charterholder shall have and maintain 
throughout the term of the charter a lease agreement. title or other legal 
instrument granting to Charterholder the right to occupy and use one or 
more facilities suitable for use as the charter school facilities described by 
the charter. During any period of dormancy granted by the Board, this 
requirement may be waived by the Board. Facilities occupied and used 
as charter school facilities shall comply with all applicable laws, including, 
but not limited to. the Texas Architectural Barriers Act. Article 9102. 
Vernon's Texas Civil Statutes. 

Enforcement 

37. 	 Agency Investigations. The commissioner may in his sound discretion 
direct the agency to conduct investigations of the charter school to 
determine compliance with the terms of the charter or as authorized in 
Sections 39.074 and 39.075, Subchapter D, Chapter 39. TEC or other 
law. Charterholder. its employees and agents shall fully cooperate with 
such investigations. Failure to timely comply with reasonable requests for 
access to sites, personnel, documents or things is a material violation of 
the charter. 

38. 	 Commissioner Authority. The commissioner in his sole discretion may 
take any action authorized by Section 39.131. TEC or Chapter 29. TEC 
relating to the charter school. Such action is not "adverse action" as used 
in this contract. Charterholder, its employees and agents shall fully 
cooperate with such actions. Failure to timely comply with any action 
authorized by Section 39.131. TEC or Chapter 29, TEC is a material 
violation of the charter. 

39. 	 Adverse Action. The Board in its sole discretion may mOdify, place on 
probation. revoke or deny timely renewal of the charter for cause 
("adverse action"). Each of the following shall be cause for adverse 
action on the charter: (a) any material violation of the terms of the charter 
listed in paragraphs 2, 3, and 20; (b) failure to satiSfy generally accepted 
accounting standards of fiscal management; or (c) failure to comply with 
an applicable law or rule. 
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This Agreement 

40. 	 Entire Agreement. This contract, including all referenced attachments 
and terms incorporated by reference, contains the entire agreement of the 
parties. All prior representations, understandings and discussions are 
merged into, superseded by and canceled by this contract. 

41. 	 Severability. If any provision of this contract is determined by a court or 
other tribunal to be unenforceable or invalid for any reason, the remainder 
of the contract shall remain in full force and effect, so as to give effect to 
the intent of the parties to the extent valid and enforceable. 

42. 	 Conditions of Contract. Execution of this contract by the Board is 
conditioned on full and timely compliance by Charterholder with: (a) the 
terms, required assurances and conditions of Request for Application 
#701-97-028; (b) applicable law; and (c) all commitments and 
representations made in Charterholder's application and any supporting 
documents (to the extent such commitments and representations are 
consistent with the terms of this contract). 

43. 	 No Waiver of Breach. No assent, express or implied, to any breach of 
any of the covenants or agreements herein shall waive any succeeding or' 
other breach. 

44. 	 Venue. Any suit arising under this contract shall be brought in Travis 
County, Texas. 

45. 	 Governing Law. In any suit arising under this contract, Texas law shall 
apply. 

46. 	 Authority. By executing this contract, Charterholder represents that it is 
an "eligible entity" within the meaning of Section 12.101 (a), TEC. 
Charterholder shall immediately notify the Board of any legal change in its 
status which would disqualify it from holding the charter, of any violation 
of the terms and conditions of this contract, or of any change in the chief 
operating officer of the charter school or Charterholder. Charterholder 
further represents that the person signing this contract has been properly 
delegated authority to do so. 

Entered into this ___ day of _____, 1998. 

c. 0 '" If 1.jC-~t 
Texas State Board of Education Charterholder 

Oi\~~~~ 
By Chase Untermeyer 
Chairman 
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