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MARSHAII UMVERSITY

STIJDENT UMON

EXIT CONFERENCE

We held an exit confercnc€ on September I 1 , 2002 with Manhau University's Senior Vice President

ofOpemtiorq the Seoior Vice Presidern ofFinance Affairs and the Director ofADriliary Operatiols.

All findings were reviewed and <tiscussed. The Univenity's rcspolses are included in bold and italics

in the Summery ofFindings and Respotrses and after our findings in the Genero.l Remarks section of

this reDorL
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MARSEALL IJNIVERSITY

STUDENT TJNION

INTRODUCTION

The Student Unio!, or the Stud€Nrt Center, as it is now calle4 bss always been a!

irtegral pafi of student life a Marshall Uoiversity. The old Shawkey Union served for many yean

as the hub ofsurdent aaivity. The Memorial Studeft center, which Dow serves studeDt& rPss erccted

in I 97 I . The studed Center exists as a livilg Eemorial to fiose killed in the November 14, I 970

plane crash.

The Student center seryes as a conmtmity center and forurn for the people who make

up the Uoive6ity - studenb, faculty, stafi, aluoni aod guests. As a facility, it provides services,

convetrienc€s, atrd amenities treeded !o eDhance the daily l-ife ofthe UniveFity. The Surdent center

is an organization and Fogram designed to encourage sodeuts ard other membeB ofthe U[ivelsity

corDmunity, to meel ard shsle talents, iltercsts, and ideas in an action-leeming setring. Though

cooperative govemance betweetr boards, committees and statr, 8nd tbrough the provisions ofcultumt

social, and reqearioDsl programs, therc is the opportunity for ripening of hteuectual, q€ative 8ud

cornmuuicative capacities. Ilr aI processes, thmugh the rDsrEgsment of its physical and huoan

rcsources, the C€Nxter encouages inteEction of diverse peoplel ideas, and values. The Cenler's

continuing goal is the creation ofan atmosphere tbat encornages the i[dividual's self-developmeft

Bs a conceme4 responsible, humane citizeu

The Memorial Student c€d€r serves as a major crossloads in the Afe of every

Ulivelsity studenl The Memorial Studeot C€nter was built with studEnt monq! thus' the C€nter's
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pdmary concem is tbe service of that colstituency. The building hours of operatiorq policies and

servic€s are all designed to facilitate maximrim usage by students ard student o4alizariols.

Tbrough cooperation between bosd& conmittees, and seffas weu as cultuIal, social

and recreationa.l progamiog, the oppo!tunity for the cultivarion of inteuectual, creaive and

commmicative capacities is wer presenL In all of its processes tbrough the nanagemem of its

physical atrd bu!!a! resources, the Memorial Student Celter encol[ages the iqteractioD ofdiverse

peoples, ideos and values.

The Memoriol Student C€nter mait1tairs a contimring gosl !o encouage each

individua.l's selfdevelopEent by providing facilities, wrvices, convenienc€s, aod amenities to

enhance life.

-3-



MARSEALL IJNTVER,SITY

ADMINISTRATIVE OTTICES AND STAI'F

June30,2001

Dr.DanAlgel 
dil;;od-Hl:fr

MikePerry i""r*i,i;;;-;f i'""t'#;
Dr' J' s/ade GiIIev 

ia.e"* i, i;i - Ji,i; ffir5fi
Dr. K. Fdward Grose Senior Vice President ofOpeEtions

Heftert J. Karlel SeNdor Vice kesident of Finance Aftirs

Ted W. Mass€y Associate Vice Preside ofFinance

larry E. Bamhill . . . Dircctor of Accounthg

Bsrry Beckett DiFctor Student Financiol Systems / Bursor

Perry Chaffin ................ Dilector ofAudits

william J. Sboldel . . . . DiFctor of Puchasing aod Maledals ManageEeff

Studetrt Union (Sttrdert Certer)

Karco Kttley ...... Director, Atxiliary Opemtiotrs

William 'Tootie' C{ter. Jr. Admidstraiive Assishlt

Eleaaore Beckett ....... Artministative A$sociale

Linda Bowe! ..... Manager, Facilities Scheduling Ofrce

4



MARSEALL UNTYERSMY

STIJDDNT UMON

SUMMARY OF FINDINGS, RECOMMENDATIONS, AND RESPONSES

Lack of Efrective System of Ir&rpal Cotrtrols

l. Duxing the aou$e ofowexaminalioo itb€csmeapparcmto us, based oo the observed

noncompliance with the west vilginia Code aod other n:les and regulcioDs, Ms$hall

Unive$ity did not hale an effective system of intellsl controls in ptace to enswe

compliance with the areas ofnoncompliance nored h this report.

Aurlitor's Recomnendation

we recoEmend MaFhall Univenity comply with Chapter 5A" kticle 8, Section 9 of

the West Viryinia code a.qd estabtsh an efective sysGm ofi[temal cantols that will

serve to alert Management to areas of noncomplianc€ notgd in this repod

Anive6llv's R5oonse

Manhall Untventty ogres there |oere some weaknqsa noled ln oaf blenql

confiol prccedar6. (See pagesl l-13)

Contract Monitori|ls

2. Sodexho ManagemeDl Inc. (Sodexho) bas been cootracted !o Fovide food service for

Marshal Univenity by operating various facilities offering food and snacks

thrcughout ihe Msrsha[ Udversity cmpus. Commissions totaled $257255.70 fq

fiscal far 2001 and $216,606.97 fot fr*al year 2000, however, Marshall Uuivesity

has not adequately moniored Sodexho food ss.les records, such as cssh rcgister tapes
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aod other source and secondary sales rccolds to veriry the goss sales slrd detemine

if Mashall is receiving the appropdate commissioD"

Audltor's Recollmendalion

We recoru]]end Msrsb8ll University establish procedues !o more adequately monilor

the Food Service Conhact by periodicauy FviewiDg c{sh register tap€s and other

source aqd secondary sales records as pernitt€d by Section 3.0 of the Marshall

UniveEity Dining Servic€s Conhact

Anh'e,sl4,'s R€sponse

We belleve the Untvenfiy hqs rcceteed lhe approprlde comnfisslot\ but agree thol

procedua cat be lnproved, (See pagcl3-15)

NoncompllBlrce wlth Pepsl Cola Verdlng Contmct

3. The Pepsi Cota Conpany provides soft &i[ks via vending oachines locarcd

thrcughout tbe Marshal Univenity campus and Marshall is paid a commissioo oo

these sales. Du$!g orir aldit ofthese commissioDs, we Boted MaGbatl w8s tEdErpaid

a lotal of$10.454.85.

Auditor's Recommendation

We rc{ammeDd MaFhall University Studeot Uuiotr comply with Chapter 5,{, Afticle

8, Section 9 of the west Virginia Code, as anended.

Untte6ltv's RqpoLJe

We agree wfih the rectmmenddlon (See ps€p,sl5-18)

Video Game Commlaelons

4. We weIe uoable to veriry ifMarshsl actually received the aoount orieinauy agreed

upon fof commissions sioce there wos not a signed clnhact irr Plsce prior to
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Novemb€r 1, 2000 bet$€en MaIshal UdveFity and the vendor providing the video

games. AIso, the curent Fovider of vidm game equipmeDt bas friled to s€nd

Marshau U[iversity alr Opelati[g Statement as requircd by the co!tsact between the

Utrivers.ity arld the r€ndor.

Auditor's Recommerdadotr

we rccomoend Ma$ball UdveEity Memodal Studeot Center comply with Cbapte!

5A, Articte 8, Section 9 of the West Virginia Code, as amended. We fi.Ilther

recommend the Ma$hBU UtriveNity Student C€nter rcquest reports, as perEitted in

Section Vl 1 ofthevendorcootact, from L&P Vendingatrdmolilorthetotal amouot

of revenue the video games generde in oder !o detemine if they are receiving

adequare coomission-

Anbe,sbt's Rsponse

The Unbetstty q.grees wuh the rccorflmenddlon (See pages 1 8 and I 9)

Nopclmpllance with ltvettor. R€sulatiols

5. Duli]lg our test ofinveotory, we nored inventory items with a totel puchase price of

55.475.42 lhal n'ere locared in the Student Cetrter but werc Dot oI1 the Su.deut

Ceqter's inveBtory list

Auditor's Recommerdadon

We recommend MarshaU Udversity Memodd StudeDt Center comply with sections

3.2 and 3.6 ofthe Iqveqtory Managemed sld SEplus kopsrty DisPositioa Policies

and Guidelines.

Untventtv's Rqoowe

We agree wlth lhe reconanen.ldlan (See pages 19 aud 20)
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Mlsclarslfi cation of Revenu€s

6. During fisceJ year 2000 we noted reveDues totaling $1'065.00 were edercd into rle

WVFIMS system lmder the wrong revenue sor:rce code.

Auditor's Recommendatiotr

We recommend Marshall University comply with Chapter 5A tuticl e 2, S({'tiot24

ofthe West Virgilia code, as @oended, and the State of West virginia Expenditure

Schedule Insructioos.

Aniverxllv's Rdponse

We ogree wlth the reconmendotlon; (Se psgg 2G22)

Urderpavmert for Tenniral Pav

7. Due to an enor made by the Marshall Univelsity Humatr Resouces DepartueDt i!

trar:scribing an employee's amual leave balance, tie emplo;aee was underpaid

$ I 02.97 for his senlement pay when his emplolment was terEinated effective July 3 I ,

2000.

Auditorrs Recomrnendation

s/e recommend that Manhalt Univenity comply with TiJe 128, Series 35, Section

42[) ofthe University SysteE of West Viryinia Policy Bulletils.

Univenltv's Rsoonse

We agee with the rccommendadon (S@ paz622 ot\d23)

Moni€s Not Deposlted TLrelY

E. During our audit period we noted two occasions wh€re monies totaling $127.00

received fm Facilities schedulirg were rct deposited withio the 24 hour tlueshold-
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Audltor's Res!rrmendation

We re(ommend Marshal Unive$ity Student Center comply with Chapter 12, Article

a Section 2 oftbe west vilginia Code, as ameoded.

UntvenW's Raponse

We sgree wfuh the recon menddbtL (See pages 23 snd 24)
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MARSEALL UNIYERSITY

STI,'DENT UMON

GENERAL REMARKS

INIRODUCTION

we have completed a post audit ofthe Marsbatl UtrivErsity student Uuion Flmd. The

audit covered the period July l, 1999 tbrough June 30. 2001.

SPECIAL REVENIJE ACCOIJNT

AI expenditues requiEd for the generat operarions ofthe Malshal.l UD.iveEity Student

UnioD (Studeff Center) and the revenues received for services provided by the Shrdent C€nrer are

accoured for through the follo'*ing special revenue account:

NUMBER DFSCRIPTION

4231-999 .... -. -. - .. . Studert Urio!

BOND ACCOIJNTS

Dulil1g the audit pedo4 rhere werc cerhin bond accounts naintai[ed with the State

Sinking Fund Commissio! of West Viryiaia (silkirg Futrd CoEmission) as required by the bond

trust irdeotllle for the Mershall Universitv. UnivErsitv Cenler Revenue Bods of 1969. These

accoutrts weIE as fouows:

1969 Upiyersitv Celter Bond Reverue Accout

Under the bond issuance, a separate acaormt wan established with the Sinking Fund

Commission where debrt sewice payments are Eceived ftom the Marshall Unive$ity Soded Udo!

Accowf when due for payment ofpdtrciple and/or interest to the boldholde6.
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1969 University Center Bond Debt Servlce Rserve Accoult

Under the bond issusnce, I sepsrate account was esubljshed with the Sinking Fund

Comm is.sion where monies fiom the Student Udon Fud ere to be dEposited u[til s! account balatrce

is obhiaed equal to the maximum onnual debt selvice on the bo[ds or$anding. Deposits in the Debt

Servic€ Reserve acaamt wiu be used olly for the purposes of paying plincipat and interest oD the

bonds in the went that other fiuds aud securities in tbe shkine fund should become iosuffcieot 1o

meet the rcquted debt service.

1969 Universitv Center Bond Maintenance and Eouinment Account

Under the bond issuaKe, a separaie ac{ount was established for the purposes ofpaying

the costs of uqusual or extraodinary maintenatrce or repain, renewals and rcplac€me s for the

University sardeot Center and the reBovation and replacement of fumiture aud equipmed of the

Student Cetrler no1 covered or paid as current expenses.

COMPLIANCE MATTERS

Chapter l8B generatly govems Manhall UniveFity, while Chapter l88, tuticle 10,

Section 10 sp€cifica[y authorizes and govems the disposition and use ofstudent unioE fees. We

tested the above plus gercrat State legulations and otho applicable chapters, articles and sections of

the West Virginia Code, as they p€rtain to fimncial matters. Our findings are discwsed below:

Lack ofEfrectlve System of Int€m&l Coptrols

During the corllse of or.r post audit, it ber€me apparent to u!, bas€d on the observed

nolcomplianca with the v/est virgida Code and other ruJes and regulalions, Msrshal Uoive$ity

(MaFhsI) did not have an efective system of htemal controls in ptace to ensuP complia'lc€ with

the areas of noncompliance noted in this reporr
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Chapter 5A' Article 8, Section 9(b) ofthe 'i/est Virginia Code, as araended states in

p8!t:

'The bead ofeach ageucy shall:. . .

@) Make and naintain records contaiaing adequate slrd propsr
documentation of the organizatior, fimctioos, policies" decisioDs,

Foc€dues and essential nansactions ofthe agency designed o furnish
inforEatio! to prctect the legpl and financial dghts ofthe state and of
persons directly affected by the agency's activities. . . ."

This law requires the agEncy head to have in place ao effecdve system of intemsl

coltrols in the form ofpolicies and procedr:res s€t up to eDsure the agetcy operates i! complialce

with the laws, rules and regulations which govern ir

Dwing our audit of Marshal Universiry, we found the following violations of State

laws or other ruIes srrd regulations: (t) Morshall Udversity received c.omissions for food service

ott257 255.70 and $276,606.97 for fiscal years 2001 and 2000, rcspectively, from the food service

cotrtactor. However, Marsball is not adequately monitoring food sales recods !o vedry the goss

sales of the food service contsactor to determhe if the University is receiving the approprice

coEmission. (2) DEing our audit ofvsnding commissions, we noted four errors in the payment of

commissions tom the Pepsi Cola Company to MaFhall UniveFity rcsulting ill I net underpaymcNrt

!o MErshaU of$10,454.85. (3) Pdor !o November 1, 2000, there was not a signed codract beh^reen

Marshall U[iversity and the vendor rcspolsible for pmviding video games for use in the Recreation

Center a!4 as a result, we werc unable to verifi if Marshall University received the corect

mmmis,sion. Also, subsequent to November 1, 2000 when Msnha[ eotercd into I cotrtract Pith a

new video ganes vendor, the University has not received Op€mting State|rents from rhe vendor as

required by the contraeL (4) Dudng our test ofequipment itrventory, we noted two complsers with
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a lohl co$ of $3,206.00 aqd s! ice machiqe purchased for 52269.42 that arere located in the

MeEorial Student c€nlel; however, they q,ere not recorded on the Student Cenler invertory list. (t

During fiscal year 2000, we noted rcvenues totaling $1,065.00 were enteled inlo the WWIMS

system under tbe wrong revenue souce code. As a result, any shtements and rcports cpmpiled based

on this information would be incorcct (O Due to an error made by the Marshall Univenity Human

R€souc€s Departnent, atr employee was underpaid $102.97 for his settlel:nent pay when his

employEent was tsrEinated. (7) Duing our audit period, vre noted mo occasiols where psymeDts

tohling $127.00 received by the Conference and Facilities Scheduling Offce were not deposited

within 24 hours.

We recaomend Ma$hall comply qlith Chapter 5d Articte 8, Section 9 of the v/€st

viryinia Codq as amende4 atrd eshblish an effective system of iqtemal controls that will serve to

alert maoageEeNrt !o areas of noncompliance as noted in this rpofi.

Unlyenltv's Resoonse

ManhaU Anbeattr agre* lhere were some weakn*sd noled la ou h ernul

conbol pncedar^. The Anh'ersw has revlsed ond coneded each oreaspec{bd ln thls rcpod Lnd

wW condnue to ,ranfror performance to assure anElltnce w&h our contfol procedufd

Contract Motrltorlnq

Sodqrho Marageneut, Inc. (Sodexho) has been contracted to provide food service for

Ma$ball UnivEnity by operatiag various facilities offering food and sacks tbrcwhout the Marshal

University campus. Sinc€ ertering inlo a cotrtract with Sodexho, Marshall receives a percentage of

nost food sales as specifed in 1l9 coltlacl Howwer, Marshall is Dot monitorilg food sales rccords,

such as cash register tap€s and other sowce and secondsry sales rccords, !o veiry tbe gross sales aod

deternine if Mershal is receiving tbe appropriate commission.
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ln accordauce with the terEs ofthe contact, Marshall rec€ives coomissioDs for cssh

and declini[g bs]ance card sales at campus cafeterias, Sweet Shops, and for the Jobn Marshall dining

room Sunday bruach sales. Additional commissioDs are received for c{tering, and food sales at

attrletio events. Commissions totaled $257 255.70 and$216,606.97 for fiscal yean 2001 atrd 2000,

respectively. Of this amouot, $254,163.47 ad $272,401.82 for fiscal yean 2001 and 2000,

respectively, were deposit€d in the Student Celler Futrd (423 I ) with tle rcmq in ing amquut d€posited

hlo the Athletic Futrd (4234).

Food service coramission checks are accompanied by a montbly operating satement

which depicts the total montbly sales by major category. These reports are recorciled to v/eekly

Sodexho sales reports previously received by Manhall. Any discrepancies oradjustuents to Eonthly

reports must be supported by a justi.ficnion memorandum- A MsNhall University Student Cenler

employee then veriies the coom.ission paid by Sodexho by applying the commission percentage

(15% for sky box catedng and 18% for all other appticable sales) to the gmss sales depicted in the

Opemting StatemeoL Howevsr, qe b€lieve these commissions should be verifed by other measures

available to Marshall es specified in the conhagt with Sodexho Management, Inc.

Seption 3.0 ofthe Marshall Udve6ity Dinitrg Senic€s Cootract (Purchas€ Order No.

5460-98008n states in oart:

'1 . The ContBctor agl€€s to keep accurate aod correct rccolds of
all trarsactions ofall monies it receives in cotrrection with the

operation ofthe food service and make available to MaFhall
Uoivelsity or its agent tle C-onhactor's books of account, all
invoic€ exp€nsG to the operalor, and other reclds of 8rry

reasonable time for the F[pose ofaudiri ng peiodic statements

thar are rendered by the Contraator to tbe U[ivErsity..."
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Since Marsball is mt nonitoring sodexho's finangial collection rcpords for food

seryice ssles end is only using the monthly r€pofts provided by Sodexho to determine goss ssles,

Sodex.ho's gross soles bave not been sufrciently verifed by the University. Therefore, MorshaI has

inadequate arsurance thar it is receiving the actual commission amounts as specified in the contracl

When questioned about the monitoriag ofthe contact, the Diteclor ofAuxiliary Services stated that

it would be a good i<lea to investigate soEces records underllng the sales numbers depicted in the

Sodexho monthly rcporl

we recommend Marsball Unive$ity establish procedwes !o morc adegual€ly moDilor

the Food Service Contsact by periodicaly reviewiog casb rcgister tap€ and other sowce sod

secondary sales records as frnitted by Section 3.0 of the Marshall University Dining Servic€s

Contract.

Unlvetsttv's Rfsoonse

We belleve the unlvenfiJ, hos recetved drc opproprl0te connlsslort but s$ee thot

procedura can be btEroved- We arc now reeetvhg all cash rcglster tap6 wth vteew sal6 rcpora

sahmlaed b! the Untven&y Campus Dlnlng Senlca. AA eedfed weew reporb t|'W lhen be

feconclled wfih corporote nanthl! rqor&

Noncompllance with Pepsi Cola Verdhs Contract

Dudng our audit of vending commissions, we noted four enors in the payment of

commissions fiom the Pepsi Cola Company (Pepsi) to the MaIshsI University student Center

(Ma$hdl). These elrors resulted itr anet urderyayment to Marsball of$10,454.85. The erroN are

as fotlows: ( I ) Pepsi overyaid Marsha[ $7,028.26 for fiscal year I 999 commissions; (2) Io fiscol year

2000, Pepsi failed to rcnit to Mershsl the minimrm commGsion payment of $10,833.33 for the
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period of October 3 I tbmugh Novembsr 27 I 999; (3) Also, in fiscal year 2000 M{shau Unive$ity

wls uoderpaid an additional $5,690.07 for commissions forthe year+nd settlemenq an4(4) Marsha]l

was underyaid $959.71 for the year-end settlemenr of commissiols for fiscal lear 2001. The

following scbedule details the errors in commission payments:

Fircal Year Descrlotlon

1999 Overpayment Enor in Commission Calculation

2000 Omitred Cbeck

2000 Underpaynent Enor in Commissiotr Celculation

2001 Uuderpayment E[or i! conmission Calculation

Pavmert Amount
over/(urd€r) Amount Due

TOTAL

chapter 5A, tuticle 8, section 9 oftle west virginia Code, as amende4 $ares iq Part:

"The head of each agency shall:
...(b) Make and maiotain records containing edequate and proper

doauEentatiotr of the oBanizalion, fuoctiols, polici€s, decisions,
procedues and essential traDsactiols ofthe agency designed m fumish
infomation to Fotect tbe legal Bnd fuuncial rights ofthe state and of
persons rlirectly atrected by the agency's activities..."

The terms ofthe Marshall Udversity contact with Pepsi stipulde thd Mershall is to

rcceive a perceDtage of cash and debit ssle€ witb a guar8lrteed ninimum annual income of

$130,000.00 per fiscol ]ear. Pepsi paid the miniraum gusrantee in 13 equal irstalmeots tbrcugbout

fisca.l ye{I 1999. However, instead ofpaying 13 equal payments of$10,000.00, which would have

met the rcquircd guarante€d ninimum of$130,000.00 for the fiscal year; P€psi paid 13 paynents of

$ I 0,833.3 3 each for a totsl psyBent for the fiscal year of$ 1,10,83 3.29. Marshall eamed $ I 3 3,805.03

in commissions for the year ($130,000.00 guannteed minimum plus an additionsl $3,805.03 in

commissions above the minimrm). As a rcsult of the enor h calcularing the minimum paymetrts,

$ 7,02826

(10,833.33)

(5,6e0.04

(959.71)

($ I 0.454.85 )



Marshall r*as overpaid $7,028.26 for fiscal year 1999. Althougb Pepsi c.ntinued to pay 13 equal

paymeNrts of$10,833.33 !o meet the EiniEun coEmission requireEent ilr subsequent fiscal ye{s,

no additional overpaymentr refl ted si.uae all yeqly commissions eamed by Marshall after fiscal year

1999 exceeded the $140,833.29 yesrly tohl ofpayments.

Also, in fiscal lear 2000, Pepsi un<lerpaid Marshal a total of$16,523.40. Of this

amount, $10,833.33 wus due to Pepsi's failue !o remit to Marshall the minimum coomission

payment for the p€riod of October 31, thrcugh November 27, 1999. The remaining $5, 690.07 \ras

due !o year-ed settlement com! ssion miscalcutatioos by Pepsi. Also, duriog fiscel year 200I, Pepsi

underpaid Marsbsu $959.71 due to year-end settlement miscalcularions by Peps.

Marshall's failure to detect the underpalments was primari.ly due to the Univsrsity's

use of paymeot verification melhods inc{mpatible !o Pepsi's l3 period- l2 nonth accounting cycle.

However, both Marshall Univenity and Pepsi agree that the commission enors described above were

made. Marshall UnivErsity bss contacted Pepsi and requested that Pepsi remit a check to the

University for $ 17,483.1 I fo!all underpayments ofcomraissions. Also, the Universityrequested tbar

Pepsi deduct $7,028.26 fiom the 2002 commissions to oo[ect for the 1999 ovetpayment of

commissions.

we recommend Ma$hall Univenity comply with chepter 5A' Afticle 8, Section 9 of

the West Virginia Code, as amended We further recomme|xd that the Marshall Unive$ity Studetrt

Center alter their paj/ment verification procedues to methods compatible with Pepsi's I 3 period- 1 2

month accormting cycle.



Anfue,sllv's Rds,'.onse

We ogreewidt therctommenddou Thls hsue has been rqobed sttdprlnena due

to the anherrvy were rccette.I snd dqostltd on JuIf E, 2002. EJfeclhe Jub 1, 2002, we began

paymenf verfrcdon procedu$ conqadblc toth Pqsl's thlrleen perlod accountlag ctcla

Vldeo Game Comml$lons

Duriag the period of July l, 1999 tbmugb October 31. 2001, Marshal Univenity

received commissions totaling $ 1 ,433.98 for video games provi<led for the Shrdent C€nter Reqeatiotr

Room. However, we noted there was not a sigDed co!tract in place pdor to November l, 2000

between MarshaI U[ivenity and Priae Music, I!c., the veodo! rcspolsible for providing video gam€s

during this period Aeording to MaFhall University Studed Center peNonnel, hiceMusic collected

the money from the machines and paid Msrshall a commission equal !o 500/o ofthe mooies collected

after the deduction of 6% for sales tax. However, sinc€ therc qlas not a signed contact in Place

detaili.ug tbe telms of the agreemeff, w€ were unable to vedry whar Manhall should have received.

Cbapter 5 d Anicle 8, Section 9 ofthe West Virginia Code, as amended slat€s in parr

'The head of each agency shall:
. . . (b) Make and maintain records conainbg adequate and proper

docuoent lion of the orgaoization, firnctiong policies, decisions,
procedures and csential tssnsactions ofthe ag€Bcy designed !o fiEnish
iDfomation to Fot€ct the legal and financial dghts ofthe sfde and of
persons directly a$ected by the agsncy's activities . . ."

According to the Student Center Adminisffiive Assistant, ther9 qJbs not a contmct or

agreemetrt iq place wben the cufiert DiEctor c{me to work for Malshall. WheD it b€csme apparent

that hice Music could no longer continue providing video gameg the servic€ was bid otI by the

Marshall Purchasine Divisioo
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Effective November l, 2000, Marshall e,stablished a conhact with L&P Vending to

provide video games in the lecaEdion center. Duing the period ofNovembEr l, 2000 tbrough June

30,2001 Marsball received $6,033.31 for video game comissioos. Acpording to the contact with

f.&P Vending, I^&P is to supply Manhall Univ€rsity with sq opemting statement detailing tbe amount

collected eacb month Howeve!, according to Student C€nter pErsoonel, Marshall has neverreceived

aD opqati[g statement.

Section VI, l. ofthe I&P Vendi[g CoDtracr, states h pglt:

"The vendor shall provide the UDiversity with a complete and derailed
operating statemEnt for each motrth ofthe fisc€l year...."

Altbough Marshall currently receives a flat mte of$200.00 each month from L&P

Vending for crmmission, it woutd be prudent for Ma$hall !o monitor the 8lrolmt of money tbat is

collected each month by L&P vending ill order to determine ifthe coEmissioDs they receive continue

to be adequate.

We rccommeqd that Matshall Univetsity Comply with Chapler 5.{, Article 8, Section

9 of the West Viryinia Code, as omended.

Anlrtersltv's R6ponse

The unlvenlty agrea w&h the reconuenddbn Lttd wlu bqln la monltor lhe

vendor's monlwlt rccelp&.

Noncompllorce vith InventoF Requladops

Dudng our test of iqventory, we noted two computels with a total cost of$3206.00

and al ice machine puchased for $2p69.42 that were localed i! the Meoorial Student Center but

were not rEcorded on the Student Cetrter inventory list
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SectioD 3.2 of the hventory Manag€nent and Surplus Property Disposition stales:

3.2 "Agencies are responsible for all property, regardle'ss ofits
state (removable or fixed), origi!, or acquisition cosL"

And Section 3.6oftheInvetrtoryManageos and Su+lus Ptop€rtyDispositionstates:

"Reportable Property: The PEchasiry Division has established a
capireli?qtioD figr.rc of$I,000.00 and a useful life ofone (1) year or
Eore. This meaos thal any iteo which has an original acquisitio! cost
of$1,000.00 or morc and a usefi:l life ofone (l) ye€I or more should
be placed into the agency's inventory. Alr sgency may, however,
include Foperty or equipment aosting less thao $ 1 ,000.00 in the rcport
submined o the Purchasing Divisioa"

The Supervisor fm the Manball University Central Receiving stared tbst the computsr

tecbniaia[s alove c{mpule$ to difierent departmEnts all the time and she is lot lotifed Thercfore,

she is unable to always updare Invenlory lists. She added &at the cpmputels were on the MaFhall

U[ilsrsity Residence Services iqveNxtory lisr Also, the Sup€rvisor said tho the Ceirtal Receiving

employee wbo took the ice machine to the Student Csrter must have taggsd it but foryot to record

the information on the inventory lisL

$/e recornmend Ma$hall University comply with sections 3.2 and 3.6 oftbe llve|rtory

Management slrd suplus Propedy Disposition Poucies and Guideliqes.

Unlvealry's R?sporrJe

We agree utllh the reconmenddlan snd wA condraue to emphasl@ to all ueas the

Woftance offoUowhg antversflJ, proced ar6.

Mlsclaseitrcstio! of Reverues

During fiscel year 2000 we noted revenues were entered into the WVFIMS syslem

under the urong rcveDue source c!de. As a lesult, slry statemelts ald rports based on this

information would be incorrecr The followine schedu.le details the net effect of ttre misclasses for

fiscal year 2000:



ReYenue Source code

681

@4

Descrlpdon

Studem Union

Bad check Penalty Fees

State Park Fees

Efrect
(UnderstatedVovergtated

($1,065.00)

$1,0s0.00

$1s.00

Fiscal
Year

2000

2000

20006U

Cbapler 5A, kticle 2, Section 24 of the West Viryinia Code, as ametrde4 stdes:

'It is the int€nt ofthis section to establish a centralized accounttng
systein for the ofices ofthe auditor, tre€sursr, boad of itrvestments,
secretary ofadminisnation and each spending uit ofstafe government

to Fovide more accl.Irate atrd tinely financial data and increase public
accouffability.

Notwitbstanding any Fovision of this code to the cootrary, the
secrehry shall develop and implement a rcw centrolized acrourriag
system for the plaaning" repofting and control ofstsJe expenditues in
accordance with g€Nxera[y accepted accouoting pri[ciples to be used

by the auditor, treasurer, board of ilvestments, secletsry snd all
sperding uda. The accounting syst€m shall provide for adequate
intemal contsolq accounting praedureg recording inclme coUeetiols,
sy$gms opEration ploc€dllres and maDuals, ol]d periodic and annual
geneEl pupose fiDrncial statements, as well as provide for the daily
exchange of needed infomatioo among users...."

AIso, the obj€ct code descri p6o1s i\ t\e Expendinte Schedule Instraction: sl,.rrs n

palt:

'Revenue Class 640 (Special Revenue)

644 88d Check Pelaltv Fees: Service cbarge for bad checks.

664- Stale Park Sele6: Revenue gereEted from sales aJ Blennerhasset
Islsrd.

68 I - Surdent Union: Coufer seles coUectcd al the student udons."

The primary financial ac{ounting system used by Ma$hall UdveEity was converted

from the CoUege ad UDiveFity systeEs (CUFS) to Bamer Fil8|lce al the begiming offiscal year
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2000. According to the Ma$haI Univsrsity Director of Accounting, mistakes and inconsistencies

occurred when malching the WVFIMS revenue souca codes to those used in the Baoner Fi!8nce

System.

We recommend Marshall Univenity comply with Chapter 54, tuticle 2, Section 24

of the west Viryilia Code, as amendd and the State of West Vilgida Expenditue Schedule

lnstuctions.

Unlvenht's Rqoonse

We ogree whh the rccomt Endadon and x'A b! b avou th6e enora bt lhefidure

Underpavnelt for Termlml PaY

Due to an ermr made by the ManhaII UniveBity Humatr Resouc€s Depaftment in

transcdbhg an enployee's aonual leave balance, this employee was rm&rpaid $102.97 for his

settlement pay when his employment wus terminated effective July 3l , 2000. The Hums! Resouces

Deparmem calculates each terninsti[g eEployee's leave balance and for*€Ids these calcuL*ions !o

the Palroll Departmglt on an AnnusUSick Leqve Cqlqiations works,h(f,t Ho$rever, the underpaid

employee's srtnual leave balalce rras undErstated by ten hours when the employee's balance YJas

incorrectly recorded oo the sheet as l5l.5 l hou$ instead of the conect balance of 161 .51 . Asa

resul! tbe Payroll Deparbrent calculded the employee's final pay based on tbe erroneous leave

balaoce which resulted itr the $ I 02.97 underyaymeoL

Title 128, Series 35. Sectio! 4.2(j)of the Uoivenity SWem of west Virginia Board

of Trwtees Policy Bulletils states in port

'An employee is eotitled to acqmulated leave at tErminatio! of
service,..."



The Dircctor of Hun,rr Resor:rces a:rd the Hucran Resources employee rcspolsible

for tracking leave balances agreed the employees leave balance *as uqdeNta&d ten hours glrd that

the employee tas underpaid

We Ecommend thal Marshall UniveNity comply with Title 128, Soies 35, Section

4.2O of the University System of West Virginia Policy Bulletirs.

Untvenltv's Rsoonse

We sgrce wuh the reconmendsdon and wlll lr! to ovou lhqe enors Ln thefitarre-

Monies Not Denoslted Tlmely

Dr:ri-ng our audit period we loted two occ&sions where pa;mens totalilg $127.00

received by the Confaence ad Facilities Scheduli[g Office sere not deposited t ithin the 24 bour

tbrcshold. The late deposits rsllged fron two to four days late and are detailed in the following table:

Debtor Date Recelved Date Deposited Days Late Amourt

Customer I 1017199 l0ll1l99 4 Days $ 45.00

Cusbomer 2 08/1/00 08/3/00 2 Days 82.00

Total $122.00

Chaprer 12, Article 2, Seption 2 ofthe West Virginia Code stares in parl

"(a) AII officials and employees ofthe stare authorized by statute to
ac{ept moneys so received for deposit h the state fieae.rry atrd sba]l
deposit withi! t$snty-four houn with tbe state board of investmeDts
all moneys received or cotlected by thsm for or on bebalfof the stale

for any purpose whatsoever. . ."

The Manager for the Conference sld Facilities Scheduling Office sared she did not

know wby these monies were not dEposited within twenty-fo!tr hou$.
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We recommend MU Student center comply with Chapter 12, Article 2, Section 2 of

the West Virginia Code, as anended

Anfue6vs Rdponse

We agrce w&h the reconnendalon utd h6te lnplerne ed prccedutd to beflef

monltor lhe tlmelb ess of depost&.



II'DEPENDENT AUDTTORS' OPIMON

The Joht Committee on Government and Finaoce:

We have audited the statement ofcssh rcreipts, disbrEs€m€nts and changes in cash balaqces ofthe
Marshall University's Stude Unio! Account for the years ending June 30,2001 and June 30, 2000.
The financial statement is the respoDsibility of the management of M8sha11 Univenity. Our
r€spotrsibility is to expr€ss ao opinion on the firancial stateEed based ot1 our audiL

We conducted our audit in accodance with auditi.ng standffds genemly accepted h the United Stales

of America. Those st8ld8rds requirc tbat we plan and perform the audit to obtain rcasoDable
assurance abow whether the firuncial statement is ftee of matedal misstalemenl A! audit includes
exFmihing, on a test basis, evidenc€ suppolting the amounts and disclosues in the fiuncial
stalemeDit. An audit also includes assessing the accounting principles us€d aod significa$ estimat€s
made by oanagement, as well os evaluating th9 ovemll fior.ocial statement presentatioD- We believe
thal our audit Fovides a reasonable basis for our opinioa

As described i! Nole A" the fi-oancial stcemem was prepared on the casb basis ofaccomtin& which
is a compfehe[sive basis ofaccounting other rhnn agcormtitrg pdnciples genemlly acc€pted in the
United States of Americ{-

ln our opinion the financial statemetrts refered to in the firsJ psragraph above present fairly, in all
material respecrs, the revenues collected and expenses paid ofthe Manhall UniveFity Student Union
for the yean ended June 30,2001 and June 30,2000 h confornity with the basis of accounting
desdibed in Note A.

our audit was conducted for the purpose of formiog an opiniou on the basic finarcial statement taken
as a whole. The supplemenal information is presented for rhe purpose ofadditioDal snalysis aod is
oot a rcquircd paft of the basic fimncial st*ement Such informatiol bas besn subjected to the
auditing procedwes applied h the audit ofthe basic finarcial stal€Nrent aod, in our opinioD, is fairly
stated in all material respects in relation o the basic fiuancial st fement taken as a whole.

Respectively submitte4

/,h11"448^J,1^
Thedfdd L. Shanklin CPA. Director
l,eeislative Post Audit Dvisiotr

Awust 20, 2002

Ethelbert Scott Jr., Supervisor
Stanley D. Lyncb, CPA Auditor-iq{harye
Lod A. Su1ton

Charles B. Thompson

AuditoN:
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MARSEALL UMVERSITY
STUDENT UMON ACCOIJNT

STATEMENT OT CASE RECEIPTS, DISBURSEMENTS
AND CEANGES IN CASII EAI.ANCES

Year Euded Jure 30. 2001

Bond
Aocoutrts

Conblned
Totsls

C€sh Re(€ipts:
Bad Check Penalty Fe€€
State Park Sales
Other Rental lncome
Tuition and Fees
Student UDion
Other Collections, Fees, Licslses, snd lncame
hvestnent Eamings

Persotral Servic€s:
Personal Services
Employee BeNrefits

Cuqent Expenses
Repairs ord Alt€rations
Equipment
Other Extraordinary Disbursements:
Bearer Bonds Paid
Coupon Inlercst Paid
Paying Ageot BaDk Service Fe€s
Municipals Bond Commission Service Fees

Cssh Rer&ipts Over/(jnder) Disburssoents

TElsfers ID(Out)

Begiming Balance

Eoding Balance

See Nota to Flnancw Stdened

Special
Rgenue

$ 0.00
0.00

760,966.t9
449,632.37

234.00
99.r 07.01

t32s,s98.t3

353,Mt.48
98,348.74

451,770.90
106,078.50
A1 )44 M

2s0.00
0.00
0.00
0.00
0.00

| ,073,159.06

252,439.07

Q26,600.00)

1.075.107.06

$1.r00.946.13

0.00 $ 0.00
0.00 0.00
0.00 15,658.56
0.00 760,966.19
0.00 449,632.37
0.00 234.00

41.453.32
41,453.32 1,36',1,051.45

0.00 353,46t.48
0.00 98,348.74
0.00 451,'1'10.90

0.00 106,078.50
0.00 63249.44
0.00 250.00

140,000.00 140,000.00
90,800.00 90,800.00

525.00 525.00
623.t6 623.t6

23t,948.t6 t,30s,10722

(t90,494.U)

226,600.00

6t,944.23

0.00

685.957.53 t.76t.04.59

vn-9o,6e $1,t23.008-E2
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Speclal
Revenue

$ 1,050.00
1s.00

20,709.28
745,992.21
499,t25.90

1284.00
s0.418.71

I J18,595.10

341,889.16
89,018.92

43529s.6s
396247.42
25220.4s

250.00
0.00
0.00
0.00
0.00

| 287,Ezr.60

30,673.s0

(229,8s0.00)

t274283.56

$1.07s.r07.06

0.00
0.00
0.00
0.00
0.00
0.00

I35,000.00
98,900.00

473.99
70t.70

235,O75.69

QOt,770.t3)

229,8s0.00

657.87't.66

$685.957.53

341,889.16
89,0r 8.92

43s29s.6s
104 )41 4')

25220.45
250.00

r3s,000.00
98,900.00

473.99
10t.70

1,522,997.29

(171,096.63)

0.00

r.932.t61.22

sl.761.0@.59

Year Ended June 30.2000

Bond Comblned
AccoEnt! Totab

$ 0.00 $ 1,0s0.00
0.00 15.00
0.00 20,'109.28
0.00 745,9E2.21
0.00 499,t25.90
0.00 1284.00

?? ln( s6 e11t4t1
33,305.s6 1,351,900.66



MARSEALL UMYERSITY

STUDENT UMON ACCOIJNT

NOTES TO FINAIICIAL STATEMENTS

Note A - Accouting Pollcles

Accoutrtirg Merhod: The cash basis of accounting is followed for the Sp€cial Revenue Fund
Therefore, revenues aud the rlated a$sets are recognized when received rather tb8! whEn eamed, snd
expelses are recoErxized when paid rather than shen tle obligation is incurred- Accordingly, the
financial statemem is not imended to Fesent the finanoial position and results of operations in
codorEity witb geDeraly accepted accounting principles.

Note B - MsrEh&[ Univeniry $3,600,000 Unlversity Center Reverue Bonds of 1969

The Bonds were issued under the provisions of the West Virginia Code of I931, as ameodd and
supplEmented by Chapters 18 and 25 and all other applicable provisions oflaw. The proceeds ofthe
1969 bonds were used !o pay for the constuction, acquiring and equipping ofa University Student
Center.

The payment oftbe debt servic€ of al I Bonds arc secued equsUy atrd ratably by a first lien on the net
revenues derived ftom the operation of the Udve6ity Student center atrd on the go$s Foceeds of
the UniveFity C€nter Fee in an aggregare amount suficied !o pay the pfuciple ad interest ofthe
Bo!ds.

The University Student Cenler Revenue Bonds of 1969, consisting of S3,600,000 Serial Bonds
DuEM 1 tbrowh 720 in denominations of$5,000 eacb, matEe seds.Uy through January l, 2009.
The remaining outstanding Bods m.sttrdtrg tbrcugh the years 2009 are redeetlable ia whole and i!
pfft pdor to tlEir stated dates ofnal[ity. Rederapion prices for redemption in whole or in port are
equal to the par value of the Bonds lo be rcdeeEed plus interest accrued to the date fixed for
redemption.

A summary ofthe minimum amual Debt Service requirements with an assumed intercst of5.50%
per annum for yells subsequent to Janusry I , 2002, fouows:
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Bond Year Endlng
Januar.v I

2003

2004

2005

2006

2007

2008

2009

NoteC-PeNiotrPlar

Pri|lciple

$155,000.00

$165,000.00

$175,000.00

$185,000.00

$19s,000.00

$205,000.00

$2r5,000.00

Interest

$71225.0O

s62,700.00

$53,62s.00

$4t,000.00

$33,82s.00

$23,100.00

$11,82s.00

Debt Servlce

s22622s.00

$227,700.00

s228,625.00

$229,000.00

$228,825.00

$228,r00.00

$226,825.00

All eligible employees are members of the West vLgida Teachen' Retircment System or the

Teachers' losurolce AnnuityAssociation Certain eligible employees belotgilg to the Westviryinia
State Teachen' Retiremem SysteE may also belolg !o the Teachen' In$mnc€ Aeuity Associdio&

For the West Virginia Stale Teachsrs' Retircment SWem employees' contribution are 6.0% of their
compensation aod elrployees are vested uder certain circumstances. The agglegalr of the
University's conrributions shall be the followiog percentages of the eamed compensation of the

memben fiscal year 2000 - I 5% and fiscal yet 2001 - l5%.

For the Teachers' Iosurance A.Eruity Associdior, employees' contribr.cions are either 6.0% or 7.5%

of their compensation and employees are vested under cedai! circlclst8r1c€s. Contributions by the

Univenity are also either 6.00/o of 7.5% of the compeosation on which the employee Eade
contributions.

CoDtributions to the DeDsion and rctiemern olans were as follows:

Year Ended Jrme 30.
200t 2000

Special Revenue s19.826.45 $t8.023.n
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MARSEAII UNTVERSITY

STATEMENT OF CASH RECEIPTS. DISBI'RSEMENTS

AND CEANGF.S IN CASE EAI.AIYCE

SPECIAL REVENIJE

Year Ended Jule 30.
2001 2000

Studert Utrion Fund - 423I

Cash Rec€ipts:
Investment hcome
Bad Check Penslty Fees
State Park Sa.les

Other Rental locome
Tuition and Fees
Studeft Unio!
Other Collections, Fees" Licenses, and Lrcome

Persolal Servic€s:
Pemonal Services (with dednctions)
Payroll ReimhEseneDts
Annual locrenent
Employee Benefits
Curent Expenses
RepaiB and AltemtioDs
EquipEent
Other Exnaordinary Disbunemens:
Transfer ofFunds

Cash Receipts Over(UDder) DisbuseEents

Beginning Balance

Ending Balance

$ 99,107.01
0.00
0.00

15,658.56
760,966.t9
449,632.37

234.00
1,325,598.13

343,724.69
4245.r2
5,491.67

98348.74
45t,770.90
106,078.50
63249.M

2s0.00
226.600.00

t299.759.06

25,839.07

r.075.107.06

s1.100.946.13

$ 50118.7r
1,050.00

15.00
20,709.28

745,9q2.21
499,t25.90

r2u.00
1318,s9s.r0

338291.19
3,59',7.97

0.00
89,018.q2

43s29s.6s
39624?.42
25220.4s

250.00
229.850,00

1.5t7 .77 | .60

(199,176.50)

t274283.56

$ 1.075.107.06
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STIJDENT UNION ACCOIJNT

STATEMENT OF CASH RECEIPTS. DISBTJRSEMENTS

AND CHANGES IN CASE BAI-ANCE

BOND ACCOUNTS

1969 Universiqv Center Bond
ReYenue Fund

Cash Receipts:
Tm.osfeF from tle Student Union Fund (423 I )
InvestEetrt E€mings

Disbrrsements::
Bearer Bonds Paid
Coupo! Iqteresl Paid
Payirg Agent Bank Service Fees
Muoicipel Bond Commiasion Servic€ Fees

C€sh Receipts (Under) DisburseEents

Beginning Balance

Ending Balance

Year Ended Ju|re 30.
2001 2000

$226,600.00 $229,8s0.00
3.851.95 2.806.30

230,45t.95 232,656.30

140,000.00 135,000.00
90,800.00 98,900.00

525.00 473.9
623.t6 701.70

231.948.16 235.075.69

(r,496.2t) (2.419.39)

'10.008.q2 7L428.31

$__6E5!2Jr $_70,0$.e2
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MARSEAII UNTYERSITY

STUDENT IJNION ACCOUNT

STATEMENTS OF CASE RECEIPT$ DISBIJRSEMENTS

AND CEANGES IN CASE BALA}'CE

BOND ACCOIJNTS

Year Ended June 30.
2001 2000

1969 Uplversltv Center Bond
Debt Service Reserve

C€.sh Receipts:
loveslleft Eamings

DisbEsements

Cash Rec€ipts Over DisbuFements

Beginning Balaoce

Ending Balance

1969 UniYeFitv Center Bond
Maintenslce & F,ouipment

Cash Receipts:
hveshent Eamings

Disbursements

Cash Receipts Over Disbusemsnts

Begi[dng Balaqce

Endiag Balance

$ 20,834.41

0.00

20,834.41

34t288.69

$362.123.10

s t6,766.96

16,766.96

274.659.q2

s291.426.88

Y€sr Ended Jutre 30.
2001 2000

$ 16,899.22

0.00

16,89922

324.389.47

$341288.69

$ 13,600.04

r3,600.04

$261.059.88

s274.659.92
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STATE OF Wtr^sT VIRGINIA

OtrT'ICE OF THE LEGISLATIVE AIJDITO& TO WIT:

I, Thedford L. shaDkliq cPA, Dircclor of the I€gistalive Post Audit Divisio4 do

hereby certi$ that the report appended hereto was made uoder my direction and supervision, uder

the provisioDs ofthe west Virginia Code, Chapter 4, Article 2, as amended snd that the ssme is I tue

and conecl copy of said repolt.

Given uder my haud this t5* day or .34brt,n12'- zooz.

Copy forv'arded to the Secretary oftbe DepartueDt of Adminisfta:tion !o be filed as

a public record. Copies for$,lded to Marshall Uriversitf Higher Education Policy CoEmissioE;

Gov€rnor'; Auomey GetreEl; $e Auditor; ald Director of Finance Divisioq Department of

Administlatio!-

Thqdftrd L. Shan}Iirr, CPA' Dircctor
Ledslalive Post Audit Division


