First Interim
Narrative
Fiscal Year 2018-19

CASH FIL.OW

The First Period cash on hand is $12,202,021 and is projected to be $12,785,690 at the end of
June 2019.

ANALYSIS OF THE FIRST INTERIM REPORT

1. Revenues:

Projected Year end revenues are expected to be $112,872,795.

2. Expenditures:
Anticipated expenditures and transfers out of the year are expected to be $126,410,583.

3. Excess of Expenditures Over Revenues:

Projected expenditures exceed revenues by $13,537,788.

4. Estimated Ending Balance:
The estimated ending balance at June 30, 2019, is $6,255,081. This balance consists of

the following:

Revolving Cash $24,500
Stores/Prepaids 25,000
Emergency Facility Repair 100,000
Assigned — Classified Compensation Settlement 119,366
Unassigned/Unappropriated 2,193,898
Reserves for Economic Uncertainties 3.792.317

Estimated Ending Balance $6,255,081
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STATUS OF NEGOTIATIONS

CSEA negotiations have been settled for the 2018-19 fiscal year. WEA negotiations have not
been settled for the current fiscal year.

OTHER FUNDS

As of the First Period Interim Report, staff anticipates that all other funds will have positive
cash and fund balances at year end:

Estimated Ending Fund Balance

Charter Schools Special Revenue Fund $121,089
Adult Education Fund $1,333,644
Child Development Fund $89,570
Cafeteria Fund $832,576
Deferred Maintenance Fund $166,845
Building Fund $250,609
Capital Facilities Funds $7,983,311
Special Reserve For Capital Outlay $257,850
Trust/Scholarship Fund $952
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MULTI-YEAR FINANCIAL PROJECTIONS

The multi-year financial projection reflects that the District will have a positive ending fund
balance for the current fiscal year and expects positive ending fund balances for the next two
fiscal years given the current assumptions provided by School Services of California and
California Department of Education. In July 2018, School Services of California provided
projections from the Governor’s approved budget for the current year, 2019-20 and 2020-21,
and these assumptions are reflected in the First Interim Report.

Based on current information and School Services Dartboard, the projections include the
following assumptions for each year beyond 2018-19.

LCFF Sources State COLA

Federal Revenues Projected end of grants in 18/19 and 19/20; no growth
Other State Revenues No growth

Other Local Revenues No growth

Certificated Salaries +1.5% (Step/Column only)

Classified Salaries +1.0% (Step/Column only)

Employee Benefits +0.5% potential increases in statutory benefits

Books and Supplies Subtract 17/18 carryovers; and include increases for

inflation, 3.50% in 19/20 and 3.23% in 20/21.

Services/Other Operating Expenses ~ Subtract 17/18 carryovers; and include increases for
inflation, 3.50% in 19/20 and 3.23% in 20/21.

Capital Outlay Facilities and technology
Direct Support/Indirect Costs +7.55% of restricted object codes 1000-5999

No employee settlements are included in this projection beyond the current year. Any subsequent
settlements made with employee groups will impact this projection accordingly.
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Projected Ending Fund Balances Using SSC Growth Rates & Included in First Interim

2018-19 2019-20 2020-21

COLA 2.71% 2.57% 2.67%

Growth Rates 100% 0% 0%

Projected Beginning Balance $19,792,869  $6,255,081 $4,819,250
Operating Deficit (13,537,788)  (1,435,831) (246,600)
Projected Ending Fund Balance $6,255,081 $4,819,250 $4,572,651
3% Required Reserve $3,792,317  $3,410,823  $3,434,102
Restricted Ending Balance - - -
Reserves Met? Yes Yes Yes

Future Obligations and Considerations

1. STRS and PERS rate increases
2. COLA only

3. Special Education

4. Facility Challenges

5. Next downturn in the economy?

RESERVE FOR ECONOMIC UNCERTAINTIES

Although there is always the potential that future unforeseen budget revisions may negatively
impact the District's Reserve for Economic Uncertainties, the Administration expects that the
District will still be able to meet its financial obligations for the current fiscal year.

As of the First Interim Period, the District's Reserve for Economic Uncertainties is
$3,792,317 which will satisfy the required 3% percent of the District's current budgeted

expenditures.

Throughout the year, budget revisions will be made for revenues and expenditures that were
previously unknown or unmeasurable. As the District's budgeted expenditures fluctuate, the
recommended 3% reserve amount will also fluctuate.
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COLA
LCFF
PERS
SSC
STRS

Acronyms

Cost of Living Adjustment

Local Control Funding Formula
Public Employee Retirement System
School Services of California

State Teachers Retirement System



2018-19 General Fund Revenues

B Other State Other Local

$7,967,059 $5,497,227
Federal 7% \ 5%

$5,978,224
5%

B LCFF Sources
$93,430,285
83%



2018-19 General Fund Expenditures

M Services & Other Operating Capital Outlay
Expenditures $1,345,490
$13,203,347 | %
10% B Other Outgo
Books & Supplies _ $2.082,924
$20,248,159 2%

1 6%

Salaries & Benefits
$89,530,664
71%



When comparing the Board Approved Budget
and the First Interim, the Fund Balance
decreased by $11,040,649 due to revenue
and expense adjustments. The following slides
will explain the changes.



What Changed!?

Revenues:

$108,733,152 $112,872,795 $4,139,643
Expenses:

$111,230,291 $126,410,583 $15,180,292

Net Change in
Fund Balance

($11,040,649)
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What Caused the Change!?
O temDesapos T

Unrestricted General Fund Carryover Expenditures

Restricted General Fund Carryover Expenditures

Prairie - Additional Portable Building

Woodland High School Chiller Repairs

Special Education Sign Language Interpreter Services

LCFF adjustment, increased the projected LCFF in State's Enacted Budget

Setup Indirect Cost for New Grants

Total Net Change in Ending Fund Balance:

(9,357,462)
(2,598,522)

(270,950)
(191,881)
(55,896)
$1,120,049

314,013

($11,040,649)




Budget Comparison
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Revenue Adjustments

Y
-

Revenue:

LCFF Source $92,310,236 $93,430,285 $1,120,049
Federal Revenue 4,638,997 5,978,224 1,339,227
Other State Revenue 7,191,315 7,967,059 775,744
Other Local Revenue 4,592,604 5,497,227 904,623
Total Revenues $108,733,152 $112,872,795 $4,139,643
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Why Did The Expenses Change!

e Carryovers from the Unaudited Actuals
e Grants — New and Revised
e Board Approved ltems



Expenditure Adjustments

Expenditures:

Certificated Salaries $47,796,361 $48,439,040 $642,679
Classified Salaries 17,519,232 18,765,169 1,245,937
Employee Benefits 22,013,955 22,326,455 312,500
Books & Supplies 9,594,199 20,248,159 10,653,960
Services & Other

Operating Expenses 11,921,151 13,203,347 1,282,196
Capital Outlay 284,860 1,345,490 1,060,630
Other Outgo 2,100,533 2,082,924 (17,609)

Total Expenditures $111,230,291 $126,410,583 $15,180,292



General Fund
Combined — Unrestricted and Restricted

Revenues:
LCFF Sources $92,310,236 $1,120,049 $93,430,285
Federal Revenue 4,638,997 1,339,227 5,978,224
Other State and Local Revenue 11,783,919 1,680,367 13,464,286
Total Revenues: 108,733,152 4,139,643 112,872,795

Expenditures:

Certificated Salaries 47,796,361 642,679 48,439,040
Classified Salaries 17,519,232 1,245,937 18,765,169
Employee Benéefits 22,013,955 312,500 22,326,455
Books & Supplies 9,594,199 10,653,960 20,248,159
Services & Other Operating Expenses 11,921,151 1,282,196 13,203,347
Capital Outlay and Other Outgo 2,385,393 1,043,021 3,428,414
Total Expenditures: 111,230,291 15,180,292 126,410,583
Net Increase (Decrease) In Fund Balance ($2,497,139)  ($11,040,649) ($13,537,788)
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General Fund
Combined — Unrestricted and Restricted
Ending Fund Balance

2018-2019
Fund Balance, Reserves First Interim |
Beginning Balance, July 1,2018 $19,792,869
Audit Adjustment/Restatements -
Ending Balance, June 30,2019 $6,255,08|
Components of Ending Balance
Revolving Cash $24,500
Stores 25,000
Emergency Facility Repair 100,000
Compensation Settlement * 119,366
3% Designated for Economic Uncertainties 3,792,317
Unassigned/Unappropriated $2,193,898

* $279,829 was funded from One-Time Discretionary Grant



Multi-Year Projected Ending Fund Balances

Based On School Services of California (SSC) Growth Rates

$4,819,250

Projected Beginning Balance
Operating Deficit
Projected Ending Balance

3% Required Reserve

Reserve Met (Yes/No)
Nonspendables
Compensation Settlement
Emergency Facility Repair

Unassigned/Unappropriated

Status

$19,792,869

(13.537.788)

6,255,081

(3,792,317

Yes
(49,500)

(119,366)

(100,000)

2,193,898

Positive

$6,255,081

(1,435,831

4,819,250

(3,410,823)

Yes

(49,500)

(200,000)

1,158,927

Positive

(246,600)
4,572,651

(3,434,102)

Yes

(49,500)

(300,000)

789,049

Positive



Considerations on the Horizon

Increased rate costs associated with retirement plans (STRS and PERS)
Full Implementation of LCFF

COLA Only

End of Unrestricted One-Time Funds!?

Special Education Costs

Facility Challenges

New Governor

Next downturn in the economy?



QUESTIONS
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