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L

Q A /QC PROC EDUR E ADV ANct, s n . , Z " * NT ;...y....,tes
'" '''' c .i s . o . 32L ;

PUBLIC SERVICE CO. OF NEW H AMP $ HIRE * $E ASR00K $T&fich tretteivg
cart w//'/ /f t. _._ !

1$.Rev. 14sn0CEDURE TITLE Nonconformine Materials. Parts or Components on

oce N/A i
m ,m.,

BM[bn OATE 6/4/86 etv A/4/;mEpanED sy _

4/J f/f(pCHANGE satt

IPara. IV.C.6.ct (Add naw sentence as follows):
An 1NA tag need not be issued or attached to an item. in cases where no actual new or
modified work is performed. Examples are virint an ID Tag to a valve or equipments

.

attachment of conduit ID Tags: checking torque on previously installed bolts! replacine
a missing cover on a box or panel, or other minor work. which does not change or alter

,

the item. equipment or previous installation.
!

Para. IV.C.9.bt (Revise as follows):

Partial releases shall be documented on the Nonconformance Partial Release Sheet (Attach-
ment 10). The " Work Completed" section and the " Accepted" section shall be annotated to i

see the Partial Release form, as recuired. The NCR will be accepted as complete when
*he last itse is signed off on the Partial Release Sheet. The Field W: rk Complete box -

in the Accepted section will be checked at this time.

Para. IV.C.11.at (2nd Sentence)! ,

The reason 'or voidinc the NCR shall be stated on the NCR in the dispositic' space and

signed by the person voidinr the NCR the PFOCM or his designee and if the NCh has been
dispositioned, the approval of the dispositioner or his desicnee.

-

Parn. IV.C.14.a.lt (1st sentence add):

1st sentence after ..blocl. add "except as follows": When the NCR is for docuatntation
.

and it in received erier to Exreditine contactinc the Vendor to resolve. (ne " Work
cnmeleted" bleek may be .arked N/A and the NCR siened "acp ;t ed" bv l'MC/oAE (R) '

.__.

. = -

AEASON FOR CH ANGE

'Clarifv Precedure and bring Procedure into conformance with site practise.

_
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- 4

POOCEDURE TtTLE Nonconfortning Materials, Parts, or Componerts ea- t$
m . , ett !

__ _

jP:tPSRtc Oy R.C. Morrell i' k d'd h / b OAft 05/22/86 a t y. 14
'

' CHANGE Datt $4/1$/86
i

d
1) Change existing paragraph Ill.A.$ to Ill.A.6 ;

1

), , . .-

2) Add new paragraph 111.A.$ to read as follows:
Project Field Quality Assurance Manacer(PFOAM)- Shall be responsible for

]
providing dispositions to major NCRs which are assigned to him by the 1

Engineering Adrinistrator.

3 0. |

3) Revise Section,12.a to read as follows: (See Attached Sheet)

%&1re.

L 4) Revise paragraph,12.f to read as follows:

|
ECAs issued against P& ids affecting the functioning of the system shall be
incorporated and the P&ID shall be. listed as an affected document. Changes

,

|. to P& ids made by an SCR that are graphic in nature and do not affect the

|: functioning or operability of the system do not require incorporation. For ?

example, the sequence of branch lines from a header when there are no intervening ,

components / valves and the system function / operability is not affected.

,

|

t

.

%

REASON FOR CH ANGE Procedure aligned with ASP-3 Revision 3. IPC-9. . /I'IJN|
l / '' /
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' ATTACHMENT - Ut&C QA/0CProcebureAdvanceChangeNotice d 3 7, b

7C. I h*
Revise Section,42.a co read 'as f ollows :

a) .NCRs listing the following affected documents shallLbe incorporated. De = d
following documents. Identif ed as Operations Critical Drawings . are: the. |
first priority. L All . changes in ef fect on these documents on May 15. 1986 !
shall be incorporated prior to core load.

)
a.- Piping and Instrumentation Diagrams (P&ID)

b. Air Flow Diagrass

J
"c. Loop and logic Diagrams
(
1d. Electrical One-Line Diagrams

e. Security One-Line Diagrams ' I
i

f. Security Drawings ("Saf eguard" only) ',

g. Electrical Schematic Drawings
,

*

h. UE6C W Functional Drawings (Total of 16)
,

1. UE&C Process Control Block Diagrass (Total of 41)

;
;

All NCRs ~1n af f eet on1 the following documents 30 days before consercial
opers.tlon shall be incorporated before commercial operation. -

>

a. Building General Arrangement Drawings showing Equipar.nt Locations'

b
b. . Specifications (Safety related only) j

1.

L' >c; CASP

y d. Se t Point - Data Lis t
1

: e.- Computer I/O List

.f. Standard instrument Schedule (SIS) ( Dwg M-510000)

g. Final Saiety Analysis Report (FSAR),

h. Class IE Equipment List (Dwg M-505300) [

,

t
- ~ _ . _ _ _ _ -_. -, . _ _ _ _ _ _ . _ _ . . _ _ _ _ _ _ _ _ _ _ _
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II
K CCteuRE flTLE Neneenforeine Materisis. pnett. e r t' ~ rte e ne n t e en

*
OA.15 OCP

IO
P..[PARCD BY R.C. Merrell t'Jdh/ QATE M.16 96 a t y.'

<.

CHANGE patt 04. 15 86 i

Add New Paratraph TV.C.10.a,Ito read as fellows:

The revised NCR will be evaluated bv the approver to deterv.ine if the revision will )
adversely affect the continuation of the work. If the work is not adversely affected,

the work will continue under the previous revision until the new revision has been I

dispositioned anc issued. If the work is adverselv af fected. a Hold Tac (O will be
issued under the new NCR revision.

.

b

4

*

REASCH FOR CMaNGE Precedure aligned with ASP-3, Revision 3, IPC.7. f.
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g&/QC PROCEDURE nuv sc sm ;; an0E
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else
PUSLIC SERVICC CO. OF Ntw MatiPSMIRt * St&SROOK STATION . s e.e t t tiv t 5/ ,r /t t |s tc

sa 15 |NONCONT0P. WING v.Atttt At s Pitts on r ny,nierim J800rL0 gat titLt
_

stP
i-

'

00tPanto tv D. H. Sipala A s.N4 Datt s/s/As e s v. 14 _

satt 4/l$/86
C N e'* 4 C 1) Add the fellowfne to emea.eanh '' e a

Affected Documents:

"For desian chanse documents (i t e. . ECAs . NCRs. DCNm) that
!deviate fece design er desian basis documents the desian or

or design basis documents need not_b_e listed as an affected
document if they do not recuire revision. .

2) Para. IV.C.4.a)1) - Add new sentence af ter (Attachment 7) as follows:
"The Hold tag shall be attached to the nonconformine material / item

issnediately if work is in prestess. In no ease shall the tar be

attach $d teore than einhe (R) vernrine heura after eh* aanranta m4..
condition has been identified".
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gg, TABLE OF CONTENTS
,

f.R1

!. SCOPE 1

' . ' .|

11. ' GENERAL 1p

A. Purpose 1

S. Referenced Documents 1

C. Definitions 2

D. Attachments .7

E. Requirement s 8

111. RESPONSIBILITIES 10

IV. PROCEDURE 12'

A. Supplier Nonconformance 12

8. Site Contractor Nonconformance 12

| C. UE&C Honconformances' 13

1. Initiating NCRs 13

2. Cause for Use of Contractor Problen ,

Report (CPR) 16
,.
'

3. Work Afftecting Hardware Under Jurisdiction
of Start-up IS;

| 4 Maintaining Status of t'<'econfGraing items 19

5. Providing Dispositions '* 3 22
;

6. Reinspection of Disposith Items 26.

,

7. Distribution of Dispositior: 4CR -26
|' 8. Construction and QA/QC Organication 27

i 9 Partial Releases on NCRs 28 ;

| .I 10. NCR Revisions 28 -|
i11. Void NCRs 30'

H 12. Revising Affected Documents 30
L 13. Nonconformance Review Board (NRB)- 31'

14 Field Completion of NCR 32

15. Processing of Open NCRs/NRFs 33
|

D. Return of UE6C Purchased Nonconforming items
to Supplier 34 |
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Contractors NCRs 35jc,
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Attachment 2 - Preparation of Nonconformance Report
Attachment 3 - Flow Chart for providing disposition to NCR ,

Attachment 4 - Plow Chart for Processing Significant
Deficiencies
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! Attachment 6 - LWA Completion - LWA Tag

Attachment 7 - Hold & Release Tags ,'
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QA PROCEDURE QA-15 -

F IDENTIFICATION OF CRANCES )
3

for Revision la !

*
. ,

f section Pgge Reason
p.

11 1.18 2 Adde' d TP-37 ( ACH 298) ,

j

I II.C.14.a- 4 Incorporated ACH-299 [
i

- !

: 11.C.14.a.4) 5 Incorporated ACNs 299, 306 & 308 (

11.E.5.f 10 Added ites f per ACH 308 - ;

I
111.A 3 _10 title change per ACN 306

IV.C.2.a & d 16.17 incorported ACN 294 ..

i

IV.C.2.e 17 incorported ACNs 294 & 298 j

IV.C.2 3 17,18 Added section per ACH 299 which j

superseded ACH 294 .

-

!V.C.3.d & e 18 Incorported ACN 299 which superseded !"

ACN 294-

.

E IV.C.5.a 21.22 Title changes per ACN 306 '

,

l

IV.C.5.a.10) 24.25 Updated chart for mandatory
| reviewers for major NCRs & ;
,

notes per'ACN 299 which superseded
'

ACNs 294 & 298 ,

r

tv.C.12.f 30 Incorported ACH 294 ;
e

'!V.C.15 33 Incorported ACN 299

| IV.D.6 34 incorported ACh 293
'

IV.F.2 35 Incorpo.ted ACH 298 ;

.

Attachment 1 Revised NCR form (ACH 294)
.

,

|

Attachment 2.' item 18 incorported ACN 294
.

Attachment 3&4 Incorported ACN 306
-

Attachment B Revised CPR form (ACN 294)

Attachment 9 Revised form ( ACN 306) v

i

.t.

-

- - _ . - - -a__. -__ , . _
, , , , , , . --, - , - . _ . , , ,,m .e -
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iPUS 1,1C SERVICE CO. OF NEW HAMPSHIRE-SEA & ROOK STATION
REV:-

l'
1.m -

SUBJECT: DATE:
4/15/86 j

NONCONPORMING MATERIA 1,, PARTS, OR COMPONENTS pgg 1.p 36

aeo w eveiereone ,

a r
,

l' ;

I. SCOPE
-

A. This procedure applies to Ut6C's activities associated with the ;

identification, documentation, disposition and control of noncon- ;

forming -

1. Safety Related itess or services classified Seismic Category 1, ;

and IE, Safety Class 1, 2, 3, Settien VIII, sr upgrade B31.1. ;
' '

2. Non-Safety Related items supplied on the Purchase Orders listed
in QA-7-2. Appendix B. r

3. Westinghouse NSSS items at Receiving Inspection or in Site
Storage - Handling activities.

B. This procedure provides the site method for initiating, dispost-
tioning, controlling and closing both Major and Minor Nonconformance !

Report s (NCRs).

C. Non-safety related nonconforming items are controlled in accordance' ;

with ASP-3. !*

l '

j II. CENERAL

i

A. Purpose -

| 1. To impose the applicable portions of Standard XV in the Quality
'' Assurance Manval - Corporate Standards on the project. ;

v

2. To assure that conditions not conforming with design require-
sents such as failures, salfunctions, deficiencies, deviations ',

and defective sacerial and equipment are identified, evaluated. ;

segregated, dispositioned, processed and closed in a controlled '

and expeditious sanner. The dispositioned nonconfor, sing !

condition shall result in a document that provides all the +

required design verified technical information necessary for |
implementation.

|~ B. Referenced Documents
,

h

1. .QA-4 - Procurement Document Control
2. QA-7-1 * Control of Purchased Material - Vendor Evaluation

& Selection
'

3. QA-7-2 - Control of Purchased Material'- Vendor
Surveillance

P

. - . ,, . . . .

.: - _ _ _ - _ _ _ _ _ _ _ . - . - . . - . , - . . . - . _. . . . . _ _-
.
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Revision 14 ,

4/15/86 ,.
'Page 2 of 36
;

i

!,

Cstrective . tion !4 QA-16-1 -

!Stop Work5 .. QA-16-2 -

I'$AR Devi. sns Procedure i6. AP-41 -

'
7. QCP-17-1~ - Kecords R...ew

Drawing.. Specification and Document Control :8. FGCP-2 -

Receiving, Inspection and Storage of Nuclear and !9. TGCP-3 -

Safety Related Equipment and Material .(
10. CEDP-0046 - Response to Potential Significant Deficiencies
11, 9763-RM-1 - Instruction for Site Records. Management Systes ,

ASME N-$ tamped Components Section XI j12. TPP-12 -

Repair / Replacement'

,
,

Home Offic Review and Issue of Significant13. .AP-48 -

Deficiencies (10CPR50.55(e))
Nonconf ormance s -14. ASP-3 - ,

15. TPI-ll Work Requests-
'Project Reference Manaual16. TP-23 -

Control of UE&C leeued Drswings [17. AP-4 -
g

Papscott Preeze 1,evel Program g18. TP-37 -

I
9

C. Definitions

i1. Accoot-As-Is - A disposition by Engineering indicating that
the discrepancy is within the requirements of the applicable
codes and does not affect safety, performance and caintainability, '

and that the item under consideration can be used for its -i
'

r

'' intended purpose. This disposition aust be substantiated by |
data provided on the NCR. 1

-> -h2. Affected Documents - Design documents coverirg the component
spectitcally modified by the: HCR disposition.

3. Change Document Tracking (CDT) Systes - CDT is a corsputerised ,

system for tracktng the status of design changes. Por further *

details see TP-23. Project Reference Manual. ,

4. Contractors - Includeri Startup Test Department (STD). UE&C.
YAEC and all other site Contractors. ;

D 5. Contractor problem Report (CPR)

| f/ a. Nonconforming / Deficient Conditions suspected in another
i. J discipline area.
]n|q b. Damage to a work item which is the responsibility of g

h another contractor or discipline.
'

L

+

n a aman hi ma a m ad sh mem m a a m h & ad h e ia Mdi A -iet & - E ad b &nI bdIt* f i f 9Meh&* hB E OO ..I Id d * I3

6

, n ,e- - , , , . - - , _
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<

J

c. A vehicle for non-quality (non QA/QC) construction
personnel to report a nonconforming. condition to the |

|applicable quality cesanisation.

6. Deficiency Resort (DR) - A document which identifies a
discrepent. condition involving non-safety related materials, I

'

parts, services, component or activities.

7. Desian Documents - Drawings., specifications, vendor foreign 4

prints, calculations and related documents (e.g., NCR, ECA) ,

pertaining to the persanent plant design. j
,

:
8. Field Work Conolete - This is a computer status which indicates

that the work required by the disposition o' the NCR is complete. {
and that the responsible QA/QC personnel have verified and

'

(accepted the completed work for those NCRs requiring QC
acceptance. This status is to track when all field work is
accomplished and accepted, making the NCR condition " Field j

iComplete".

9. Final Acceptance taspection - A phase of construc', ion /f abri- .|'

cation durtng which stems, activities, or documenti are in )
the completion stages of a specific portion of wrn.

10. Hold Tag - A status tag (See Attachment 7) attached to items <

',

that are nonconforming and documented on an NCR beyond which
no werk shall be performed unless otherwise permitted by this
procedure.

11. Item Identity - Method used to identify items such as cable .

rest number, instrument, valve and - 'ipment numbers, pipe
spool and pipe line numbers or heat ..,de numbers.

12. Limited Work Authorisation (LWA) - is utilised to request
sovement, or other liatted activities on a controlled basis
to nonconforming construction items which are on HOLD or to
perform the work required per the NCR disposition.

13. Nonconformance - A deficiency in characteristics, documentation
or procedure which tenders the quality of an item unacceptable
or indeterminate after final acceptance inspection. Examples ,

of nonconformance includet physical defects, test failures, '

incorrect or inadequate documentation or deviation from
prescribed processing, inspection or test procedures. *

r

i

e

.

f
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Note it Unsatisfactory items and conditions which can be .!
corrected at the time of inspection or during |

subsequent in process activities in accordance with ;

approved procedures are not required to be documented- i
~

e
on an NCR. When an approved procedure is not -i
avaliable, ,t'.4e nonconformance shall be documentet! ,

on an NCR form for disposition. All nonconformances ;i

identified after final acceptance inspection shell- ;

be documented on an NCR forn.- t<

*

Note 2 An inspection of a completed portion of an ites or
activity that is not procedurally required to be
inspected again shall be considered to be a final j

'acceptance inspection. General inspect?on of an
entire system, ites or equipment, i.e., walkdown :

i
'

inspectious and other so-called final inspectionsi;

do not qualify as a final acceptance inspection ~[
!within the context of this procedure.

|I 14. Nonconf ormance Reoort (NCR) - A docueent which identifies a
Setsste Category 1 Safety Class 1, 2, 3, IE, Section VIII,

L -

and/or upgrade 531.1 discrepant condition involving a material,
|

part, component, service or activity. A nonconformance shall- ,

be classified either Major or Minor. !

.i
Minor Nonconformance - A safety related discrepancy whichs.
can be resolved by the contractor using one of the ~,

I following dispositions. Ut&C Engineering disposition is
t

not required.
I

Notes- A deficiency that is found during in-process i
1inspection or final' acceptance inspection that

can be corrected in accordsnce with an ,

4
approved procedure shall be docusented on an
inspection report. -With exception of the '}
correction or specific surface conditions
permitted by project specifications, documents :

or procedures, discrepant cenditions
identified on ASME Section III Code stamped

:components shall be documented as a major NCR.
A deficiency that is found after final
acceptance inspection that can be repaireo by'

an approved procedure shall be documentes on
an NCR form. j

!

1) Restorstion
'!

'
:) Scrap (Return to UE&C warehouse)

,

P

. , . _ . , , , , , , . . . .w . ._m
. - , , . . . , , , . . _ , , . . ,. . , , ,...m . ,ms.,,,_._-

!
_

?|[ ,

- ,
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3) Return to supplier (Contractor supplied material
only)

4) Documentation deficiencies, regardless of
dispositions

a) AWS related Welding Inspection Report
deficiencies will be processed by the
followingt

(1) Determine if the weleer's and inspector's
symbol (s)/ mark (s) are shown in the area
of welding. If both symbol (s) and
mark (s) are present , the velds sb.-ll be
considered accept-as-is, vuci ts based
on the fact that all welders .re quali-
fied in accordance with code requirements
and that the velding filler materials
used on site meet all applicable code
requirements

(2) If only the inspector's mark (s) is shown
in the area of walding, the welds would
also be considered accept-as-is and is

.
based on the fact that an inspector had
visually examined the welds and the
welder's qualification record and found !!

' them acceptable. |

(3) If no inspector symbol (s)/ mark (s) are
present, the paint or coatings shall be
removed (if necessary) in the area of
interest for at least 1/2" on either side
of the welds and reexamined. Repair weld
if necessary and reexamine. Accept the
welds if visually acceptable. If fit"9p
and tack is not signed off on the
inspection checklist, Q.C. shall perform
a visual examinacion of the field weld tv
determine the fit-up gap. If the fit-up

gap has been recorded for tne field weld
on the opposite side of the structural
member, then accept the same for the
field weld in question. If the opposite

side of the field weld has been welded
and there is no way to determine fit-up
gap (s), the fillet weld size shall be

_ .__ . . . . . . . . . . . . . . .

- - - - _ _ . - - _ _ . - _ - _ _ _ _ _ - . _ _ - - . - - . . ~ _ - . _ _ . -
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i
increased by '3/16'. above the weld size 't'

o
'

lshown on the applicable drawing. ,

i_

,(4) Missing welding electrode heat / lot h
number-accept-as-is'.L Technical 'J~-

justification being-that'only qualified ~ ,

electrodes.are ordered for the site and- 't
~

-

*

only qualified welders can requisition U

T electrodes to be used with qualified-
welding procedure specifications. +- 1

(5) Dosumentation shall be prepared as'

required by the applicable engineering.
specification (s) .and the= above .;
disposition.

b) The following: documentation deficiencies must. {

be reported on a Major NCR
~

'

(1) Owner-supplied material / items, and
1 '

(2) Missing inspection records required by
' specification and/or code (s) which cannotl^; ' . be, regenerated by reinspection. i.e., y

missing process sheets on which in- '}
process inspections required by the ASME
Code were documented but: attributes ,

'

-.
requiring inspection are no' longer -

accessible. -[
a,

b. Major Nonconformances - The following shall be [
considered Major nonconformances:-

1) Nonconformances which do not meet the minor
nonconformance criteria.

L
,

2) Major repairs (as defined:in NQAM Glossary) j
. .i

3) Documentation. deficiencies which require technical
evaluati n.

4) Repair o, twork which does not utilize an approved
. repair /rew -k procedure.

n.

5) Section XI repairs and replacements.
-

ic

6) Any nonconformances which require DE6C Engineering
n- evaluation.

?

'I m r- a .2.s. n w.c-- * m
'

_........,.a. . . . . . . . . . . . . . . . , , , , . , , - - .. .% ., , , , --

x ,

'

;' ~ .>
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,

d

7 ). -Nonconformances which are dispositioned " Accept-Aa- '

Is".
'

8) Repairs or ' additional work performed on vendor,

;- .supplie6 welds.
!

15. Nonconformance Review Board (NRB) - An advisory. board'.to assist |

Enstneering in- evaluating and dispositioning' NCRs- as requested.

16. Potential Slanificant ' Deficiency' (10CFR50.55(e))' -; Deficiency
found in design and/or construction, which, were it to have-

>

remained uncorrected, could have adversely affected the safety
,

1
3

#

a2f operation of the nuclear power plant at any time throughout-
|. 'the: expected lifetime o' the' plant. For addittonal details-

-

,

" 'see~ Attachment 4.

i'
17. Project ' Quality Trending Program - A single, project-wide

trending program which includes.NCR input.'

18 .~ Reference Documents - Related documents which are not modified
'

by the.NCR. .

i

|-
- 19. ' Reject - A disposition used when a nonconforming itesEis

unsuitable for. its intended purpose and when itt is not ,

economi, ally or physically capable of being reworked or '
i

O repaired.

20. Repair -'A disposition which permits the reprocessing laf a ~
nonconforming item to bring it into an acceptable condition
in conformance with the applicable codes but which still .

departs from original requirements. Complete repair
|

instructions including post-repair acceptance criteria must "

be provided on or attached to and referenced on the NCR.'

Repairs utilizing ASME Section XI shall be in accordance with
FPP-12. ;I.

i. 21. Rework-(Restoration) - The process by which an ites is restored
|1, to an acceptable condition to conform to original requirements

-

L
by completion of. resachining, or reassembly. Replacements-
using ASME Seccion XI shall be in accordance with FPP-12.E ,

L

22 Return to Supplier / Vendor - A disposition indicating that the
item is to be returned to the Supplier for repair or replacement.

|-

| D. Attachments
!

1. Attachment 1 - Nonconformance Report (NCR) Form and Continuation
Sheet (3 sheets)

.. ......... - -. ~ ........
,

i
._--._L.--_-_.--..-_----___---------------- -

- - .
'
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- 2.: Attachment 2.- Preparation of Nonconformance Report Form (5- -{
sheets)

,

I ,'

3. ' Attachment 3'- Flow Chart No. 1, Requirements for Providing
Disposition to NCR j"

-

J - 4. Attachment 4 T1ow Chart No. 2, Processing Potential !,
.

-tSignificant-Deficiencies (2 sheets)
s

5.' Attachment 5 - Limited Work Authorization-(LWA)

- 6. Attachment 6 - LWA Completion and LWA Tag
1

7 .' Attachment 7 - Hold. Tag and Instructions and Release Tag. 't'

8. Attachment 8 - Contractor Problem Report ]
,

9. ' Attachment 9 - Design Change Document Modification Sheet
.

- 10. Attachment 10 - Honconformance Report Partial Release Sheet |

!

11.. Attachment 11 - Contractor Identification ,.

I . E. Requirements S

Pf! 1.. The requirements for the identification, disposition and
: control'of nonconforming items shall'be established in UE&C

Procurement Documents in'accordance with applicable codes, r
a sh standards, and regulations,
i. ,

'
2. The requirements of this' procedure shall be imposed upon

'"| ,
individual suppliers and contractors through the Quality ;

'

gj, Assurance Section of-the specification or through Standard
'' Quality Assurance Specification attachments in accordance 4

with Procedure QA-4.

3. When specified by the Procurement Documents, the supplier or.

contractor shall submit his quality assurance plan to UE&C
for' review and approval in accordance with Procedure QA-7-1.

,

-4 Contractors shall promptly report Significant Deficiencies
(SD's) as defined in 10CFR50, paragraph 50.55(e) to the YNSD-

'

Project Manager via UE6C. (Attachment 4)

5. Nonconformance reports need not be processed for certain
'

nonconforming items or conditions as follows:

,

sei mani i i w ie & a e I si - E ih a aIi iiei a a f A e i1* t d a= d I i # F ep * % e' s- F i'8 e f ts a - ''.".JWa S Tt F%- M.F w

___i._,______
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la. Rejection of concrete batches;
4; ,

'!) b.' Nonconforming items and conditions corrected during the
', course. of an inspection or surveillance.

c. Standard repairs, such as weld.-repairs, made-in compliance-
with the original weld procedures..

. ,

d. Reinforcing steel (R/S), received on' site with missing'~
shipping, metal storage and/or. heat number; tags,'asilong.'

as traceability to the Mill Test Reports and Bar, Shop
,

1.ist can be maintained. The R/S shall be processed as u ;

follows: }
1

1). The-R/S shall be placed in a Hold status by the:
QAE, and the-vendor, notified of missing tag (s) by
the use of Figure 1 by the Expeditor.- The notifi-' a

cation.shall be recorded in-ene Reinforcing
Steel /Strutural Steel 1og. ,

2) Tags not received within fifteen (15) verking-days,
shall be documented on' an NCR per this procedure. ,

'

3) R/S received with no tags-shall immediately be
processed on a Nonconformance Report.

e. Structural Steel received with missing or incorrect mark
numbers, will be processed as follows:

y
4 ' 1) The steel shall be placed in a Hold status by the; |

QAE.

2) The Vendor (on-site representative or shop) shall
be contacted to determine the correct mark number.
The notification shall be recorded in the Reinforcing
Steel / Structural Steel.1,og.

3) The vendor shall advise the QAE in writing of the
* correct mark number and the steel shall be marked.

4) Correct identification not received within fifteen
(15) working days shall be documented on an NCR. .

5) Items with missing and/or illegible documentation.' j

shall be processed in accordance with QCP-17-1.

,1 . .. . . . . . . . . . . . . . . . . . . - - - - - - - -

tb i
' '

_ . . _ . . - , _
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f. Deviations in pipe support gaps detected during the as-
constructed /IE-Bulletin No. 79-14 walkdown.- Such devia-
tions shall be evaluated.during the PAPSCOTT! reconciliation
effort'and dispositioned'via ECA.'

6. . On ASME Code items , an " Accept- Aa-Is , " Rework (Restoration),""

or " Repair" disposition shall be acceptable only off the
corrective action.will restore the ites to an acceptable
condition:in conformance with the code. All records and
documentation supplemental to NCR. dispositions and corrective
actions shall be made-available to-the ANI.

III. RESPONSIBILITIES

Any organization or person may report a nonconforming condition by
initiating a Contractor Problem Report (CPR) for discrepant conditions
in another discipline or when another Contractor is responsible.
Personnel performing quality functions (QA, QC, Tield Engineers, etc.)
shall initate NCRs. Personnel performing non-quality functions may
report safety-related deficiencies on a CPR. Construction personnel
-shall initiate DRs. (Titlas shown below are positions or applicable
designees).

;.. The Engineer-(UE&C) shall be responsible for completing, reviewing'

and= approving the disposition of Major nonconformances on the
Honconformance Report / Deficiency Report Form (Attachment 1) and
shall provide all design information necessary to: implement the
disposition. The-Engineer shall also assure that Major NCRs
received for. disposition are controlled and resolved in a timely

. manner and justify " Accept-As-1s" or " Repair" dispositions.
4

1.- Senior Project Entineerna Manager (SPEM) - shall have overall
responstbility for personnel providing dispositions for Major
NCRs including responses for Potential Significant Deficiencies.

2. Assistant Project Entineering Manager - shall be responsible
for the overall. quality of dispositions of Major NCRs provided
by his discipline.. including evaluating and responding to
Potential Significant Deficiencies.

3. Supervising Discipline Engineer (SDE) - shall be responsible |-
for assignment of qualified personnel for their respective
disciplines to disposition Major NCRs in a timely manner and
the overall technical and administrative oublity of these
dispositions.

Entineering Administrator - Office Group (EA/OC)/ Field Groue4.
(EA/FG) - shall be responsible for receiving. logging, tracking.
status monitoring and distributing (for disposition) Major
NCRs within the Engineering organization. The group shall

a

,,..,s. u m.un .ni.
. . . . . . , . . . . . . . . . . . . . , . , . . . . . . . . . . - . . . . , . , , . . , , , - , _ .

. .. . .

,
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,

also be responsible for entering the disposition status from
Major NCRs into.the Change Document Tracking System. They.
shall transsic the dispositioned original Major:NCR as

,k described'in' paragraph IV.C.7.a.
~

'a
,

'$ $ A*5
.M _ Ree , ant Group - (RMC) shall be-responsible for

ses .lution of' Major NCRs afteridispositioning and [
_

. 4
toJ .- .las of all NCRs including revisions. a

. g
s

B. Reliabit: L -ity Assurance shall review and approve the 4

I supplier , consractor nonconformance progress-seeting the .

requirementJ of this procedure and shall assure the impletsentation',

E of the approved programs of suppliers through Vendor-and Site j
t

| Surveillance actions. R&QA shall establish-and implement ~a UE&C
! Nonconformance Program in the receiving, handling,-storage and ,1

UE&C Construction activites meeting the requirements of this
procedure. .i

C. UE&C Construction and QA'/QC

'1. The UE&C QA/QC organization shall be responsible for preparing
and approving.'the description of the nonconformance, processing

'

and closing NCRs.

2. The UE&C Const!ruction group shall be' responsible for performing
the required action.in accordance with the approved disposition

~

of the NCR.

3. For UE&C initiated minor.NCRs.;the Responsible Discipline QC
. Supervisor will provide the oisposition' prior to transmitting *

to the QA Supervisor-Deficiency Systems (QAS-DS).

D. We.cinghouse - The Westinghouse site representative-(working with
the DOS /DFS) shall review and disposition those NCRs which affect
Westinghouse _ equipment. The Westinghouse representative shall

i-

| provide any special instructions on the NCR.

E. Suopliers and Contractors when required by contract, shall submit
to UE6C for review and approval a procedure for identification, ,

,

documentation, disposition and control of nonconforming items''

meeting the requirements of this procedure. These UE5C approved
|. procedures shall be implemented by the suppliers and contractors.

T. UE6C Material Deoartment shall arrange for the segregation of
nonconforming stems in the Receiving-Storage areas and for their
preparation and return to the supplier when to dispos'itioned.

i

i

e
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,

O. Central Data Entry Group (CDEC) - The CDE. operators are responsible'

for entering bulk data and modificatiot sheets into the.CDT systes.-

IV . . PROCEDURE.

U| A. Suoplier Nonconformance

1. Suppliers shall implement their UE6C approved nonconformance
procedures meeting the. requirements of this procedure.g

' ' ~ 2 ~. - The UE6C Vendor Surveillance representative shall assure that
the" supplier is implementing his nonconformance procedure _by,

*
observingJthat out of tolerance conditions noted during his-
review of records and/or witness of-inspection of' hardware
under his cognizance have been resolved-by nonconformance

In the event of repetitive failure or refusal ofreports.
the-supplier to follow his nonconformance procedure the Vendor
Surveillance ~ representative shall notify the Supervising, u

= Engineer-Vendor Surveillance (SE-VS). The SE-VS will contact
the Project QAE who will initiate a Corrective' Action Request
(CAR) in accordance with QA-16-1.-

.

3. Si iers shall submit reports of nonconformance with procurement-
d- ments'to 7E&C-for review and approval as required by their-

U. approved procedures.
. ,

4 For .on-safety related items-identified in Appendix B;of QA-7-2.
an NCR shall be intiated in accordance with paragraph ?.V.C.l.a'

receiving inspection.and shall be processed and closed inat
accordance with this procedure. After release to construction.
any additional nonconformances shall be processed in accordance
with ASP-3.

B. Site Contrector Nonconformance
.

1. Contractors shall implement their UE6C approved nonconformance
procedures meeting the requirements of this procedure and
ASP-3.

2. Contractor Major Nonconformance Reports are forwarded to UE&C
Project Engineering for evaluation and disposition as required

.

by their UE&C approved procedures.
_

o-

<

.
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C. UE&C ' Nonc on f o rmanc e s -
.,

l.. Initiating NCRs i
t

-a. When a potential nonconforming conditionJis identified, d.

.it.ehall. be evaluated to determine. if an NCR is applicable.
.,

When the deficiency is identified.as. requiring an NCR, O

it shall be evaluated to' determine the classification.
~ Major or Minori as defined in this procedure, and for
reportability under 10CTR50.55(e).,

4
' '. Note'l: The reporting of an item under 10CTR50.55(e)

does not impose.a further-requirement to report : !:,

"under 10CTR21 or vice versa. 10CTR21 reporting
,is'for items (defects) involving a " substantial

safety: hazard". If further guidance is-needed
+

<

refer to NUREC-0302.=Rev. 1.
,

Note 2: If the; preparer uses the-Reference Document
3

section,'the information must be entered as ',

,

delineated.in TP-23.
'

;b. The applicable QA/QC personnel shall prepare an NCR by
completing the form (Attachment 1) in accordance with'

Attachment :2.1

,

c. N_CR' Number Assignment:

1) NCR numbers-shall be controlled and issued by UE&C,

QA. The activity 'shall be called NCR Numbers ~ Controls.
~

The personnel issuing the NCR numbers shall be called
the NCR Numbers Controller,

a) -UE&C PTQCM will assign and train an adequate i

number of personnel to assure personnel assigned I
'to NCR Numbers-Control will-be available at

all times'.- However, the number of personnel
authorized as NCR number controllers will be-

Ias limited as' possible. l

2) The NCR numbers shall sequentially consist of:
I

a) 'first tuo digits-contractor ID: I
|b) a sequential number per contractor ID-

(justify to right. do not precede with 0).

)

!

I

i

, . +.,_m. _ _ _ _ _ _ _ . _ _ _ _ _ _ _ _ _ _ _ _ _ . _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . . _ _ . _ _ . _ _ _ _ _ _ _ _ _ _ _ .
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. ,

M c) .The last digit shall be a capital alpha-to

<v ' denote the revision. The initial issue shall !>

be alpha Character "A'.'. J
~ '

'

NOTEi.a
. y

.

Indicates-.

.- sp?
Initial .IC ,e

h ~ Contractor' Sequential-Number Issue-
'

OII * ID from Log (Revision)'
b p' 's :

,

Q '

n> 45: 123 -A
m
'.,i
'

6 3)' The controllers shall maintain an NCR log for each

!9, , ' -discipline designation. The log shall have columns
' t

Fi- for'each'of the following: 3(
'

$> '

'
a) NCR numbers'j , 0,

' nitiator's initialsi k. b) i ,t

: ~ ~' .c) BIP !'

d) building
,0-̂

e) unit- >

f) systes
g

fy g) description .

h) asjo ?/ minor .[
N*.. .

,

'

i) date field work complete !

L r;1 j) centto11er's initials - the' controller shall !
'

' entes'his/her.intials after initist input and, it

n .

Nil .fielc werk complace input. j''

LP o
' k) issue'date

''

1) dispositionj.?
< q

4) In order for the. initiator to obtain an NCR number, i
'

the following information shall be given to the'
, '

controller:.i , .i;

||, a) initiator's group code:
'

!' b) type-- NCRi
c) major or minor; yg "

d) initiator's initials:'T .n
<. u t y' ' e) BIPA

1| . f) . building >

'

M"' g) unit;
s

n W!.e h) system
I?Y i) description.!

?,h ' ' I

t

!

,

4

,
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' ~
To11owing logging the information, the controller-

'

will issue the NCR number.-*

:
,,ns .

l21 Note' TP-23 contains a list of standard a

ebbreviations to usa in the preparation of 'l
,. ' Nets'/DRs . Information regarding boundary'

;

j9 idettification packages (BIPs) may be ,

obtstned fron'the Test and Start-up Group._
.

-
,,

,; This information must be used'in all' phases f
U:

of protessing NCRs and DRs. CDT will not
~'

'
-accept abbreviations which deviate from
TP-23 or the Master BIP List. 1

-!

h 5) The person requiring a revision to an existing NCR ,l
b will. contact the,NCR Humber Contro11tr'and provide- I

'

the numberfof the existing NCR. The controller
.

will enter the next. revision level and the date'of .I+
'!'l? revision ~into the "Tield Complete" column of the.

'/ los adjacent toithe, initial entry, which indicates- i

E> , that. the initial: NCR has been revised. Tlie Controller i
- shall then enter the revised NCR into the log in

'

g accordance with Psragraph IV.C.1.c.3). The initial ;
,,

4 issued NCR will be stamped or marked " Superceded" .i
and processed in~the same aanner so-a void HCR. ,

~

The revised = NCR shall be processeJ in the same manner l' '

as the original issue,
'

<

d. NCR
..

!

1) The discrepant condition shall be described on the !
y ;g
A NCR with sufficient informatitn to permit evaluation- it
-"N of the condition by,the group providing the dispost- :

2 tion. |- >

ts

.

2) The original NCR form for a Majcr nonconformance ;

j shall be submitted to the applicable discipline
EA/OG or EA/TG ' for . processing. He may provide a 4

i

&'" reconumended solution for a major discrepant condition t

on a continuation sheet (Page 2'of Attachment 1).- i
h Any discrepancy identified as a potential 10CTR50.55(e)
T violation shall be prospcly forwarded to Engineering; ,

$ Administration for processing per Flow Chart 2.*

Attachment 4 ;

]? 'f

:

?! -
.,

J

i;L
.

.- __. _. ___ _ _ _ _ _ _ _ _ .-.
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H 3) Minor NCRs shallibe processed >in accordance with
paragraph?IV.C.5.b.

4)/ .Each QA/QC1 Discipline shall"obtain NCR numbers from'

' the applicable-NCRLNumbers Control Group. The
' Numbers Control Group-shall' maintain s-log that
will control and monitor the status of individual-
NCRs from inception through field completion. When, ,

the NCR is initiated, the NCR Number coordinator:
," shall input,into CDT. If a tarsinal is not available"

.or is'not operable, a copy of the NCR/DR will be:!F sent-to CDEG for. inputting to CDT.-

2. Cause for Use of the Contractor'Probles Report (CPRF
'

.

Damage to items (nonconforming condit'ioni which is the> .a.
-

responsibility of another contractor or if a contractor >
discovers a fauspected.nonconformance discrepancy. in another
discipline area'of responsibility,;he shall report it to;
the' applicable' contractor's or discipline organization,

via CPR (Attachment 8) for evaluation.' All safety related~

.CPRs shall be transmitted to the applicable QA/QC

. Contractor organisation. All non-safety related CPRs+

shall be'sent'to the contractor / discipline.",
-

b. Non-quality personnel (see paragraph III) shall report
nonconforming conditions to the applicable' organization
via CPR.n

Nonconforming conditions f or' equipment which has beenc.
turned over to STD but has not been "N" stamped shall-be= 1

handled as follows:c
4

*

1) Nonconformance reports shall be issued by the "H"
and "NA" Certificate Holders for the ASME System
until they'are "N" stamped.

| 2) At the time of initiation of an NCR on " Turned-
Over" ASME System. the initiator shall notify the
Startup Manager / Designee of the NCR's origination.
This notification may be by telephone with the
notifier documenting the telecon in the description
section of the NCR. The telecon must denote the

,

authorized STD representative's name and the date
of notification.

M
.

;.

m

-R

-

. . ,
- .. - . . - - - - . - - -
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'3), Prior.to placement-of.a Hold: Tag on'the nonconfora- JI
* '

,

,

iW .ing condition, a STD Status Indicator must be placed
e$ on the Hold Tag'by either the STD or the applicable I

I
.,

,
QA/QC Organisation. The statuse indicator will be'
considered STD's acknowledgementithat they have-
been notified. ' '

'

,

;

r x. q
i ' d. ;The' issuing group shall' establish a log.that is' adequate. I

'.tc verify that.the CPR was closed by.the applicable _.n
I. ' contractor. This verification shall take' place upon the '

: return of the original' closed CPR._,

'1

e. The (!E&C QA/QC organization shall control each=.PR' \
v peceived. QA/QC shall maintain a working' file. of the j

!ces through completion / closure and forward tre original' j)'' closed CPR to the initiator. The recipient of the CPR '

s

. shall' inform the ' initiator of' the CPR status every 15 :
working-' days. The objective is to close the CPR within ;"''

7.
30 working days.? '!

tc 'f. Nonconforming' conditions -for equipment which d'oes not
'

require "N" staaping and'has been turned over to'STD-'u o
shall be handled as follows: ''

,4

l') The person that discovers a nonconformance s' hall-Asy

I report it to Startup Quality Control via a CPR (see.2
f Attachment 8).
[ |

2) Startup Quality Control:shall sequence and-control- >

,

each CPR received. SQC sha11' maintain a working
|

K.? file of the item'through completion / closure and
forward a copy of each closed CPR to the initiator. .i

1:
'

n g. Reporting Items Under Station Staff Jurisdiction:
,

[ 1) . Nonconforming conditions identified within the
|; scope boundary of a Work Request /IIL ltem may be
IU reported on a Contractor NCR. The Rad Waste & l

L Utility Superintendent will be notified and'the IIL
number shall be identified on the NCR.

,

2) ~ Conditions requiring field rework which fall
,

b. outside the boundary of the Work Request /IIL shall
be documented on a CPR by the person identifying
the condition. >

> ,

,:h

I

i-

*

': . - r
M |) .
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jL 3)- Conditions' discovered during implementation of a I'

' Work Request or IIL lten which'do.not' require ~an
' NCR may be reported;via the Contractor's .in-process

390 inspection report; however, no field' work will take
place without-the issuance of a Work Request..3 n;

i
,

The SQC will process CPRs in accordance with ASP-3. . |E, 4)- I

d>,

b 3.. Work Affecting Hardware Under the Jurisdiction of Start-up
.:.

,
.c w ,

en a. . UE&C personnel shall not perform workiassociated with :'

NCR dispositionsEaffecting hardware under.the-
g"

lurisdiction of the STD unless written authorization has.
been obtained in accordance with TPI-ll, Work Requests. y

'

'

.I

.

1

J b. Nonconforming conditions, identified under the STD |

.progras.-say be returned to UE&c for required rework. |n. ,

and/or. repair on a Work Request. The Work Request is: I'
', UE&C's authorization to performLthe activity and does-

'l,p, not require that 'a UE&C NCR'be generated.
K(, i If,.during the performance of work authorized by the.' ~ ' c.

Work Request, a nonconformance is found.within the scope
of the. work, authorization, UE&C?shall document the

LP
condition in accordance with their approved procedures

' including-QA-15. For nonconformances outside_theLecope-
,

of the Work Request', they shall be documented in accor-~
-dance'with IV.C.'2'on a CPR. ;)

3 d. After BIP Turnover
( 19 ,

1) Nonconforming conditions' identified within the
|' +

Bo scope boundary.of a Work Request >or IIL ites will |

L di be reported on a Contractor NCR', Startup will be j

h notified and the-IIL number shall be identified on -|
Ig

l' A the NCR.
p-

7 ') Conditions discovered during implementation of a
-

Work Request or.IIL item which do not require an
hCR may be reported via the contractor's inprocess-'

inspection report; however, no field work will takeR
s

place without the issuance of a Work Request.

3) Conditions requiring field rework which fall '';
outside the boundary of the Work Request /IIL shall'

R.
w
|

l.

l

, , . . . . - . . , . . . . . . - .. , .- <- .s . nr. e m r...m.u e new-meree-......c................m.

j ;^ dj ,

.



[ '; ' i
'

' ' - - .- - .~ -~

f ;;g .

' < , ,
,

,

~
' ;'r .,( p

,,e
,

'

SEABROOK:
'

* .

!"'
.

QA.g5'
.

.

Revision 14,

-

.. g i. .
' '4/15/86<

.Page 19 of 36-
' ' . :y
5I

:-p,

-

be documented on a CPR by the person' identifying-
1,

the condition.

Work to be performed on nonce. forming hardware which hase.-

been turned over to STD, but has-not been "N" stamped,,

7,. , i
viu be returned to,be controlled-in accordance with the
Nuclear QA Program.

4. Maintaining Status of Nonconfoming Items' '(NCRs)

a) Tagging & Segregation
a

;p
.O Nonconforming-conditions shall be tagged by UE&C

. y QA/QC with a Hold tag (Attachment 7). The Hold tag'

shall only be removed by UE6C QA/QC organization.
.QF0g~

w'M Hold' tags'are applicable to both Major and-NOTE:
Minor NCRs.

2) When practical, nonconfermit.3 items shall be, stored'+ .

in_a segregated ares to preven ,their inadvertent
use of-installation'until'the du position is-

accomplished.. When it is'not-practical to separate--
an item because of its. physical site or when-there
is concern that the item or its identification could
be lost, the_ item shall be clearly _ tagged to prevent-
its'inadvertentsuse.'

b. Limited Work Authorization

'

' Limititd Work Authorization.(LWA) Requests (Attachment.5)
are ititiated by construction to perform controlled limited'*
activi.ies on a nonconforming. item.

1) Nonionforming. items requested to be moved out of
the Receiving-Storage areas shile on " Hold" status,'

reworked or repaired to cor ply-with an NC.R disposition,
or conditions which have not yet:been dispositioned
and items on " Holo" which-require work other than
that specified on the NCR disposition, shall be
tagged with a LWA tag, adjacent to the Hold tag,-'

before the item or condition is otherwise processed.
on a controlled limited basis. Prior to tagging, a
" Limited Work Authorization Request (Attachment 5)

>

shall be initiated by the UE&C department desiring
the LWA. except as noted in para. IV.C.6.c.

..

, ,gg g ggg g ,be 484 4 6Ma & M & 'U ## M*. S seg ,,

Ef hf

"
~
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. 2); The initiator:shall obtain a LWA number from the.

LWA-log'maintainediby-the QAS-DS. This log shall'
,

!
s list the LWA No. (sequential) the item-name/ identity.*

Lh! date of' request,!related NCR No.~ and LWA= status.i ;jl

i.I

3) The' initiator shall completeithe LWA as: indicatedb1 >

~in Attachment 6 and . forward the form to the PFQCM s E
. . . t

n . for his' review and approval. ;An LWA can be issued.'
. .

H to cover more than one NCR.
s .,

,

4) - The'PFQCM shall review'the LWA request ands
t i

.o Approve the LWA as written,-or .;,

|: I o, J Approve the . LWA with modifications , or .' a

-Deny the LWA giving reason for denial jo

- o' Establish inspection = hold. points, as required. '

)

5) For ASME items , the PFQCM informs the: ANI .of the -
!intended - LWA action .for establishing ANI . Hold Points ,

on .the' LWA. D The ' ANI signs and dates . the LWA f ors
*

;

adjacent to _the signof f of the PFQCM.. The PTQCM
'

-

denotes a-UE&C Hold' Point.and any ANI Hold. Points .i#

on the LWA form beyond which- the LWA condition does ~f
,

'

s

'.. . not apply. j
s
I

6) If the LWA is approved 'and the items involved are
foi use, by Contractors other; than UE&C Construction ~, .

,i
*

'

L :the PFQCM shall obtain the dated signature of the.,

''
' Project Construction QA Manater indicating his'

concurrence with the LWA.. If the LWA is denied.-
~

the'PFQCM shall; return the LWA to,the1 initiator:for ,

his4 consideration.and;possible modification for [
'

y "

resubmical._.g

7) The PFQCM shall distribute all approved LWAs tot'
.

;

a) Project Construction QA Manager 4

b) LWA Initiator i
.t- '

c) Department or Contractor who will perform rework
or repair (if applicable) ,

'

d) Project Construction Manager
e) Material' Department (

Lf) Project' Engineering Manager ;

g) QAS-RSS f
h) Site QA files ..

!

e

6

}

A ' a -- k_ ._ s- ma a a h e s.a m - . s w a .eae 4 e ea4 M e m 9 e * *.E 4 4#**>< wP% - *h* T 4 ek * * t a " 48 Jd'*/'N'"''*_ W *. 8"' * S 3 8 ' M'_ * ' 8) Uhr # y e _

__
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8)' The:PFQCM directs the FQCE or FQAE to complete:and' -;.
attach the> LWA Tag.to the applicable ites(s) covered 1

by the LWA. The item (s) is released to'the Installer: '
;

via the LWA and controlled under his approved. program.' >

', The HOLD tag will' remain-on the-ites until the NCR, r
'thas been dispositioned and the.ites reinspected andq
if

,

accepted by the FQCE or FQAE.
.

f
5

~ H9)- ;L.. LWAs covering rework 'ori repair ' perf ormed in ;the
receiving-storage areas or- LWAs releasing' items to '[
UE&C Construction, the UEEC Field QC; group shall- js

q
-follow and close the LWA.;

| J
f10) on LWAs covering the release of items in all!other'

,

areas, the Project QA Special Projects 1 Manager shall j

' perform surveillance of work performed as performed' (!'
,

by,his program.~. The.UE&C Field QC Croup;shall' verifyy .t
~

'
$ and close the LWA upon notification fromt the*PCM
|:, that work is omplete. f>

i
.

'=11)~ The LWA initiator shall sign " ACTION COMPLETED"
,

when the-work authorized on the LWA is comptete.
The'FQCE or FQAE shall verify' completion of work
and close'the LWA. If " ACTION COMPLETED" is not

; signed off' prior.to NCR field completion, the LWA s-j

L
will be closed based on the NCR: field completion. ]

4~

|- 'When LWAs-are closed, the;LWA. tag shall be removed ~"

by UE&C FQCE or.FQAE.

12)i When LWAs. are closed. .the LWA tag shall be removed
by the1FQCE or FQAE.' Shouldtthe LWA-satisfy the t

,

required disposition ofLan-NCR and the items are ')
L reinspected and accepted'.by FQCE or? FQAE.- then the [.

|? 'NCR can' be closed and the HOLD tag removed and ;

|: replaced by a' RELEASE tag. |
.

o

13) The PFQCM shall distribute the completed LWAs as
'

per. paragraph' IV.C.4'.b.7) . - The QAS-DS shall enter
the date in the closed column.on the LWA log as

LWAs are completed. He shall review the log monthly 4

,

to assure that all'open'LWAs are active and still '!
'

| required.

U. }

2

l.

LJ ,
3
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5. ~Providing Dispositions.to NCRs (see.. Flow Chart No. l' Attachment 3)- L i

d
, ='

'a. Major NCRs'
' "

.

,

aei

,

! 1) Engineering Administrator,_ Office Group'or Field- ''
-;n

'

. Group, shall'upon receipt of a Major NCR from the,

responsible-organizationi log, assign and distribute 1

it to the SDE for evaluation. The EA/0C or'EA/FC. !
''

* +

-shall maintain copies of all. unanswered Major-NCRs.. ,;,

,7e<,
=L

f 2) Upon' receipt |of a Major N'CR, the SDE shall evaluate: . t

M theidiscrepant condition for potential.10CTR 50.55(e) ,

in accordance with instructions'provided in~ Attachment !
.

!

4. Flow Chart No. 2.-'

L '

I

-3) The SDE shall provide dispositions to NCRs-which
_

;;
[

L. , are specific to the problem to assure . compatibility'
'

. ith design requirements.. The-disposition shall. :{' w
not be' generic. The=SDE shall evaluate the-NCR..for
generic: implications and retrofit requirements. !

.. !,

,

'

f 4) -The.SDE will' determine when interface,with ['

,

|

$ vendor / supplier (such as-Westinghouse) is required,

R for NCR dispositions and shall obtain'any required
,

approvals. .

o

5) For repairs or additional work performed on Vendor !

y
L.f . supplied'ASME III weldss(i.e. piping | spools, supports.. 1

. structural members,-etc.), the UE&C welding; group,'M ' ,

.

!shall'be responsible.for determining'the-weld repair.
,

cycle and heat: treat status'for each affected. weld- '}
u" and shall provide necessary-information including''

E ' the next' repair' cycle number?(R-1, R-2, etc.)'to ,

-(
f ithe discipline / contractor performing the repair. '

,
.

This repair cycle number shallibe shown on required'" ,

& documentation.
,

- ;

!r

6) 'The SDE will interface with the other engineering
$ <

r .
- disciplines / groups,' and UE&C QA for'NCRs dispositioned .i

" Return to Vendor".and/or the Startup Test' System' ]' '

ac
b Test Engineer (STE), as.needed. and shall obtain

any required reviews.

7) For ASME Section XI repairs and replacements. the'

|, , requirements of FPP-12 shall be implemented. The ,
'

DEM shall notify YAEC Engineering of development of,,, ,

L E ,

i a repair progran as described in FPP-12.

.

' .
[ ..l>

-

t

e ,
'''W -

,e
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08)' The SDE shal1 attach to'the NCR any-sketches,1
letters, telephone conversation memos'. Lor writtenm 4

inf o rma t ion. Calculations shall.be referenced, as' '

design; justification, etc.r when they are a necessary-"'
.

part of the disposition. ' As pages are added totthe
.NCR. each sheet shall:be identified ~to. reflect;the.

.

. _ . . .-- ,

correct; sequential page, number, starting, with;-"'

Attachment-1 numbered as page 1-of . The' total ~'
.

quantity of ' included- pages shall'be the second number.
Asipages are added by-different groups in; processing;-

the NCR, the: total quantity of " included 1pages"
will- be changed to _ reflect the "new" total: number - ,-

of'pages.- Each page shall' additionally be: identified1

with.NCR report type-and number.

9) NCRs shall not be used to relocate ASME Class.l'
- components or supports.

.

.10) ~ Reviewers for Major NCRs 'The preparer shall'

determine and list._ the necessary interdiscipline
reviewers.on the NCR' All reviews shall occur prio.'' '""- .

.to NCR issuance to Contractors with the exception;
of'the ANI (see note 1 below).- Mandatory reviewers.
for NCRs shall be determined.by using4 the chart-
below.. Some of:the: reviewers are already listed..in
text and-included;therein for convenience. Other;
reviewers of NCRs:shall be limited'to.those required-e

.to' provide supplemental data to or have interfacing
responsibilities withi the proposed disposition.

I

qp

1

.

.....-.-~..u~~.-.~.-~..~.. .. . . - . . . . . . . . .
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MANDATORY REVIEWERS FOR MMOR NCRs
t

Civ/ Elec 16C Mach PAP-

Work' Described on NCR Str. Pipg Sys. Sys. Sys. SCOTT QA V STD SSMS YNSD ANI'

Core bering (Embedded Itess) X X X X _:
i

X
!

Class 1E Equipeent--I&C Ispect (2)
X

Class 1E Equipment-Elec Ispact (2) .

H
X X

Changes / exceptions to safety
related/ seismic specifications
and project standard documents
related to specifications.

X
Changes af f ecting basic systes All interf acing UE6C

design including the f ollowingt Disciplines affected by
General arrangement drawings chanse.
Piping 6 Instrumentation

diagrams (except when only ;

' vents & drains are added)
L

Logic diagrams /schenstics
Electrical one line diagrass

(functional change)
X X

ASME Sec. Ill Div. 1 6 2 Cods (ie-
cases adopted into UE&C design
specifications

X
Modifications to Westinghouse

- (W) documents or UE6C design'

documents -af f ecting (W).
X ,

All NCRs with BIPs turned (4)
'

over (either partially- or com-
platelv) from construction

X

|
Only those piping and pipe (3)support NCRs with af f ected"

documents complying with
Freeze Level 1, 2 or 3 cri ,

teria as stated in TP-37.
XAll piping and pipe support

| '
NCRs/DRs with af fected docu-

|
sents complying with Freeze

L Level 4 and'5 criteria as
stated in TP-37.

XAll piping . and pipe support
NCRs with af f ected documents
having Freeze Suf fix " A" or'

"P" f ollowing Freeze Level 1,
2 or 3 criteria pet ~?-37.~

X |

"95 Series NCRs tot items {
'

under Station Staf f jurisdic-

tion.

| (X |
| | | | | )>

All NCRs at te'cting I6C ASME | | |
i 5)I I I ! I I

til installations | I I

m_.. ..i......,,.,. . . . . . , , , . ,,,,,,,.,..,.,,,.m,_. , . , . , . , , , , , , , . . . . m . ,..,. , , ,, y , ,.
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'f NOTES:- 1. .The: Authorized Nuclear Inspector shall indicate-concurrence ;

~with ASME III NCR dispositions by signing the NCR form after; J'the NCR has been tesued. L It is _ the' responsibility of the;:"

installing contractor-(ASME Certificate Holder) to obtain ANIL i,'

'

concurrence for repeir/ restoration dispositions which require
g'

. process sheets. ANI Concurrence shall'be obtained either. J
- ' prior to or at the. time the'ANI signs the process' sheets.; |T

The: ANI concurrence for other dispositions may be obtained at -!'

any timo prior'to code stamping.
.

"' dp .2. Review to verify that equipment requirements for.15.a.9.
.

~/ Attachment'2. have been satisfied.

( - 3.. Enter PAPSCOTT into.Interdiscipline review block under
?' " Croup".- If criteria in TP-37 shows that PAPSCOTT does not

need'to review the NCR. show "N/A" in " Print Name and Stgn !h e

Initials" block; otherwise, the printed.name and signed! j

.initists of the PAPSCOTT reviewer and date shall be shown. i

| ' .;

~4 '. EXECPTION . The following ites does not; require STD~ review:<
.

9753-248-43, Appendix C with no field work involved.'
, ,

'

,
5~ 'The I6C Engineer responsible for ASME reconciliation shall _|.

1' ; review for-impact on N-5 Data Reports.
3

!; '
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b. Minor NCRsg ,

[[ 1)I UEfiC QA/QC Discipline parvisor or QCEs shall' 4

prepare the disposita. af.a Minor NCR utiliaing: |

,m[. the definitions in Paragraph-II.C.14.a.y' '

PFQCM/Designes shall approve the disposition. 9

? . i, . ,

" 2) Upon completion and approval of the disposition, a
'

-G
L

copy of the NCR shall be.sent to the appropriate'
|; supervisor for implementation.

~

>

- 6. FQCE/FQAE personnel will reinspect, or otherwise verify as .[-s

required, items-dispositioned an'd attach proper tag'as
~

,

follows:- 1;t

La. Items noted " Accepted As Is". replace the HOLD Tag on
| ,

L the ites wich'a. RELEASE Tag (see Attachment 7)s Release Jj

||
tags need not be attached to installed items, only. items j,

:'

' in s to rt.ge .' -
7

b. Items noted " Reject", retain the HOLD TAG on the item s''
and arrange for segregation or renoval:from> area for
return to the vendor / contractor or scrap. ,

?'

, '

y. c. For " Rework".(Re'storation) or " Repair" items, add the ]
L

@' LWA tag to the item referencing the NCR number prior.to'

.. r -start of work. A Limited Work Authorization Request is ..

not required. {
d'

d. After completion of work and acceptance following O

reinspection, remove the LWA tag and either:1-

1) Retain ~the HOLD tag if the work performed does not
totally resolve the original nonconformance.< ,;

!
J'

.2) If the work resolved the original nonconformance.
remove the HOLD tag and attach a RELEASE tag to.the' ,

'' <

item. =r
.i,

7. Distribution of Dispositioned-NCRs
J G..

I
il' a. Maior NCRs

- !
,

1) EA/OG or EA/FC will transmit dispositioned ori;inal :f
Major NCRs to the applicable Contractor's QA/QC |

'.

.. - . . - ~ ~ . .+<

. ___ __ . . _ _ - __ . _ _ - - _ _ _ . _ _ _ _ _ _ __ . _ __ . _ _ _ _ _ _ - -
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-I
organization. _One-copy of'the NCR shall;be forwarded :i'

to. the' Contractor / discipline responsible' for the = ;
implementation of the disposition, one: copy;to the- ;;, ,

1 Central Data Entry Group and'one copy to the' Records :" Management Group. For items. turned over to.STD,- i
Mg the Contractor' copy'will.be'sent to=STD. !,

M, '
. .t

_ .-

i 2)J _:The Records Management Group'shall distribut Major
, ,

&s NCRs after dispositioning.'.: RMG shall. distribute' -!
?W -initial NCRs on a request basisconly.-

.

b. Minor NCRs'
si

| 1) ' Minor NCRs shall be distributed by UE&C QA/QC after !

| disposition. This distribution'shall include, as'a ;
Ih minimum, a copy to CDEC for entry into CDT (or input- 't
|| by UE&c.-QA/QC),'UE&C Engineering and.UE&C Construction.
1+

) 2) Upon' closure of- the minor NCR,' a copy shall. be distrib- |

|. uted by QA/QC to CDEG for entry.into CDT (or input
by,UE&C QA/QC), Engineering.and Construction..L)

t1

8. Construction and-QA/QC Organization

X a. UE&C - Construction,: upon receipt ' of: dispositioned NCRs ,
% 'shall ' implement the disposition. in accordance with !

~

applicable site procedures . Work will not poceed --
,

||' beyond the hold tag until the UE&C QA/QC' personnel have
L affixed an 1WA Tag to the noncomforming item. 3

L Construction'shall place'a' copy of the dispositioned NCR-
? at the work location. '

'

K, ,i

l' ' b. Upon receipt of the dispositioned NCR, the UE&C-PFQCM 3
will inanediately review the- NCR. disposition in detail'.

'

y
';' Conditions requiring corrective action shall be handled
,

in accordance with-QA-16-1. If significant problems are
R- found that violate code or quality requirements he shall

issue a Stop-Work Order (SWO) in accordance with QA-16-2.

h. ,' "'
The SWO will not be lifted until the issue (s) are resolved.!:

Minor problems will be resolved by interfacing with the
applicable _ parties.-

;

~

.

i .

*~

![I;

a,
'

b
!-
,

l

a
'

N'
i

h i .,

; .4 , ,[
>' , .,
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9. Partial Re'1 eases'on NCRs

.f; Th se NCRs which list multiple nonconforming 3
Ln a.

conditions / deficiencies.nay require a partia1'signoff to-
'

'

' - release the corrected items for which field work has
been completed'and accepted. ,

-> '
n

1;
.

[ Examples: Twenty six (26) valves pucion hold due to q

several deficiencies. Some of the valves may.'

require rework and some may be " accept-as-is". 'tu; Those valves which were dispositioned " accept--
as-is" could be released by QA to avoid 'i

.

construction delays.
,

0 'b. Partial: releases.shall'be documented on the Nonconformance ||

.
Partial Release Sheet.(Attachment 10) until the entire

o -

NCR'can be signed off and accepted as complete. 7

- 10'. NCR Revisions

Technical changes shall-be made by revising the NCR.
<

' a.
using:a-capital letter next.to the number (see paragraph j

.

, , IV. C .'t . c . 2 ) . Subsequent revisions shall be noted by
!

changing the revision letter to the next higher letter.
. " Field Complete" or " Voided" NCRs shall ng be reopened

!- If. changes are necessary, a new NCR shall
Y or revised.be: issued;which references the original.NCR number.gC

P,p
b. When revision to the NCR disposition is necessary the

SDE sha11' request the initiating organization to process
the new revision-using the same controls as used ,;

on thOprevious issue. The initiating organization may
initiate a revision.of the NCR when deemed necessary.-.-

3

I
c.' Each NCR revision shall be complete and will supersede

prior revisions. - All contents of the superseded NCR f
dwhich are still valid, shall be included in the revised'

NCR. . All affacted documents shall be carried forward.

NOTE: Information considered "still valid" shall'

include: !

.

'

Description of work completedo
Description of work to be performedo
" Accept-as-is" dispositions and s,upportingc

o
o information,

4

4

et gmi e,3d9 M * R W%I'O Y d11W O
Lg g y 3 4 , ,e e . gp pp y p en_. ,e , g,e o e g,,e g

4
"- - ma a m m_ JJ m . A u ^ =4 =a

-.



pq , - y- -- _ _ . ___ .

_ If
,

..

jij ,
w -

//;'t '
t

ew ..
. ,,

' p' n ; . + . y ;

M:; %
,

.' SEAsRooK [ '
-

,
'

| QA-15 i

'
9 ' Revision 14''

'
,s

'. 4/15/86- |
'

94 <
.

T, Page 29;of 36; ;'
,

;
#

_ .f
1

ye j

d.' Affecteddocumentswhicharebroughkforwardandarenot:fb < ,

*J applicable to the-revision- shall-by identified by placing .
a J . a . "D" for delete in. the f ar right hand block of 'the- af f ected > t>

,, , '

.? document section'. 'If;the previourirevision was' incorporated,p[4 it is not necessary to indicate the status.
.

. >

u-
,

'N e. Changes shall be. clearly identified by'a vertical line
e to the right of the change and/or by -" clouding'' the change.

Vertical' lines and clouds' identifying prior-revisionst f
. #

Mi may be left.on the NCR. ~Each. vertical line and cloudi
%M will be identified with a Delta revision letter next toi
s Js ' .the cloud.'- /

.

>

I .' t

$ S, f. Any'non-technical changes to a/NCR which' correct
f administrative / typographical errors including a'dding or '

deleting Reference Documents,'Affected Documents'and ['l >

(g g '' Keywords or add information shall be documented on a-
Design Change Document modification-Sheet (Attachment.9) j

[V > tend forwarded toJthe Centralized Data Entry Group-(CDEC); '
'

! for entry into CDT.. Typograph|.a1 errors which do not
Y affect CDT or design intent will not be modified. CDEG. ./-

h' ,".j' will forward the original ~ Design Change Document
'

" Modification Sheet-to.the originating organisation for
.. ty

|3 attachment to'ehe-original.NCR and a copy.to,RMG.for- f
distributionLif required. Changes made.in';this sanner. *

ishall not be considered as a formal revision to the-NCR.i ' ,

The preparer of subsequent' revisions to dispositions of g
o
is an NCR shall include =all applicable modifications.'

1

4:;W
'

,

.
.

6 NOTE 1: Affected documents which change the turnover.'- !
(

.g/ ASME, seismic or safety related status'may not !
[ t

4be addressed on a modification sheet (i.e.,.

-
non-ASME to'ASME, non-safety to! safety, etc.).

,

NOTE 2: In lieu of using the Design Change Document
m

Modification:Sheeti the dispositioner may make,-

|f minor corrections to information on the original' ;

W NCR during the disposition cycle-by lining .;

, .

through the incorrect entry,. entering the correct r
,

information'and initialing'and dating adjacent !'

b' to the-correction. !
d

,

.

If the correction requires extensive changes a

gN. , to the NCR disposition, the NCR shall be returnedp
' '

|

\ ]!
l: u

+ r
,

j

i+

,

. . . . . . . . . ~ ~ . . . . ~ . . . - ~ . ~ - . ' ~ - ~ . ,

m
. . . .. . . . . . . . - . .
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,

,

$ ' n. to the initiator along with a. statement of the'
,

"

problem that'is signed and dated by the'
4

dispositioner. g'
,

.t

'I 11..: Void NCR ;
''

b, ~ . .

a. If it is required to void-an~NCR, it.shall be stamped or-

s , .

marked " VOID" in large bold letters across the page.
The-reason for voiding the NCR shall be' stated on.the'

,"e .

NCR in' the: disposition spac'e end signed by the person. ,

?voiding the NCR (block 6 of Att.' 1) approver of NCR (block .
,;m ,

'[ ,m ~

- Q '7 cf Att. 1), and-approver'of disposition:(block 15 of ;,

A/ ;Att..1)-(sign off by-preparer and checker of disposition ;
,

o,

h is not required). The number. assigned to-a voided NCR d

4 shall not be reused. The. originating organization QA/QC- |
,,

Manager may change the status of CDT or may forward'a- 3

copy to CDEG to update CDT and forward a copy of the; i

void NCR to the person that originated-the NCR. If the ' .!'

s

LNCR had'been dispositioned by Engineering and disbributed., i

|[the:NCR shall be revised, marked '' Void"' and processed in- -

q~ ' '

Lg i...; . le.sanner as the previous issue. The " Disposition
-W -Date" must be filled in. The NCR log will be updated to :L

,

reflect that the NCR is void.
,,

12. Revising Affected Docu.ments
.

p . a. NCRs'shall' list all affected documents. however, only >

D
- NCRs' listing:the following."Affected Documents" shall be. -

incorporated on. design documents. .However, affected
' documents identified.on NCRs which are not listed below ,

h fmay be incorporated 4.t the discretion of the discipline !' " ' ,

lead. Incorporation shall be completed no later.than 90'

days before fuel load. .

'

1)- ~ Building Ceneral' Arrangement Drawings showing
Equipment Locations' ' '

J' 2)= Process and Instrumentation Diagrams ai
3) Loop and Logic Diagrams a

J
4) Electrical One Line Diagrams
5) Specifications (safety related only)m;7,

'' 6) Electrical Schematics
$7) CASP> , ,

8) Set Point Data List (DWG M-500376) t' ' .

9) Computer 1/0 List (Dws M-510004) ;
'

|N 10) Standard Instrument Schedule (Dws M-510000)
. .

W 11) FSAR

6 12) Class IE Equipment List (Dwg M-505300)
!

f

ir

!

1

2

e
4k{

i

,

) 'se
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L 'V. . , ,

'
E' .. M b.- If the FSAR is affected by an NCR the change shall be
*iJ' processed ~in accordance with Seabrook Administrative !
* * Procedure. AP-41, "FSAR Deviations Procedure". '

,i

n; ;
.

t c.. NCRs shall be referenced and/or incorporated on the^ _|
-affected document in accordance with AP-4 The CDECo

~

$| will be notified of incorporation as specifled in AP-4- !
,

( and will update'CDT accordingly... |,,
i. ,4

. .

j

>

; i. ; p.[ * i j" - d. The CDT System will list all affected documents (See
.

* TP-23).'

,

CC e, --On a monthly basis. UE&C Senior-Project Engineering |t
,

..,.9 Manager (SPEM) shall provide ;to the Director of i'

' MW l Engineering and 1.icensing a'n assessment of the status of |
unincorporated design' change documents.. |

'<r , ,

f.. ECAs issued against P& ids,affecting 'the; fur:tioning of. vs

giy the system shall be incorporated'and the P&ID shall be d
,

,,

listed as an affected' document Changes,to P& ids made [*

[ by an NCR that are graphic in nature end do not affect '

g

h requ. functioning or operability of the system do not
,i y j the

ire incorporation. In this latter case, the P&ID i.

% -h 4 'ishould be listed as a reference drawing, for example,"' "

|! s
the sequence of branch;1ines from a header when there'o o, 4

,

L are no intervening components / valves.and the system- 1'

L; function / operability is not affected.
,

o .

t

i
O' ' 13. Nonconformance Review Board (NRB)

,
,

dt
i

g ,' i: a. The NRB will assist Engineering, when requested.'in."

y*. ,

f evaluating and dispositioning NCRs. |
u m. ',.-

!O ;; b. The NRB is comprised of representatives from:4 ,

.;*
i

y 1) .UE&C Project Field QC. The Project Field QC Manager
R, serves as chairman.

2) UE&C Site Engineering - Site Engineer.
{{31 3) UE&C Construction Discipline Superintendent. 'L,

I
pit, 4) Westinghouse Representative - when NSSS items are

]% ~h i
0- involved.

'
5) YAEC - Field QA.

h ;>
' 6) Others - As necessary for technical assistance or

W upon request.
. .

I
,

7) The Project Owner's Construction Management,

,Q Organization will be given the option to attend j
'fh meeting.

'

p j4

i

1. , . -

!.8 i

,|| t. 4
ii ,e :L

, . . . . ... . .. . . . . . . . . .
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c.- Convening the Board-<

,
,

The board chairman'will convene the ooard'when
,

1)~ Requested by a member.of the MRB.
t<

2) Requested by Engineering tolassist in evaluation of.
'

,

an NCR for potential 10CFR50.55(e). .t .." ~

! 3) Requested by Engineering for.'a NCR that is complicated.

h.. 'and requires clarification.:
>4) Requested by Engineering.to evaluate recurring..

nonconformance. trends which requiresLdiscussion for
immediate corrective action.to be taken by;the
Contractors.

,

.

<

'

d,' The Authorized Nuclear. Inspector, ( AN1) is -not s' member
L of the NRB but may participate as an observer at his

,' option. The NRB chairman shall notify the ANI of the
date and time of the setting.>i..

..

It is the responsibility of the chairman to maintain the 7,.,e.
records.for the board. This: includes,.but is not limited
to, the' notes of meetings that will-clearly reflect the
board's recoassendation.

14. -Field ~ Completion-of NCR'

-ICRs'
4.

' When the dispositict been implemented the'
. $y1)

.

responsible Constre - son Supervisor-shall sign and '

date the original ' .;R in the. " Work Completed" block.

2) The QA/QC Organisation will verify.that the-work
'

- has been completed per the NCR disposition.-

'J ) If the' inspection is satisfactory,'the QA/QC shall
document acceptance of the NCR by' signing and dating-
in the " Accepted" block,. checking the " Field Work
Complete" block and noting.it in.the NCR 1,og. QA/QC

acceptance of NCRs that have-been dispositioned
" Accept As Is" shall be documented in the same manner.--

except that no reinspection is required'.

M As an alternate, a controlled copy of the NCR may
11 be signed and dated by Construction and QA/QC which -*1-
m

a
.g

i

he
iPNi 1. F * i.. # f #d % *.18 mi fT.am " # T "* as m 1W 4r 79 N '95

a, n i e as sa , ,d , an s a m.at .e m 4 en a si, se t a * r a 1 e er we~ em * S * ai is aaa 4

'

i |t2 t
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_

shall be attached to the original NCR. A notation
- shall made on the original NCR in the " Work Completed"

and " Accepted" blocks to "see the attached copy".

$) The QA/QC organization vill send a copy to CDEG for
entry into CDT.

t- 6) If the verification process results in an unsatis .
,

factory finding, the QA/QC Organisation shall notify
the applicable construction-designated person of
the results of the inspection. If applicable..the

"I WCR shall be revised to reflect new conditions that
require a new disposition.

L ,

E- .7) The process described in Paragraphs IV.C.14.a.1) ,.

and IV.C.14.a.:) shall be repeated.

b B) If the items fail the inapection for a second time,
the QA/QC Manager will notify the Construction Manager
for resolution.

9) Tield Complete original NCRs shall be processed per.-

Paragraph IV.C.
-

b. The applicable Numbers Controller shall be responsible
, ,

_
for. logging the Field Complete status into their manual
log.

!- 15. Pro sesing of Open NCRs/NRFs
_

m
Effective Februarv l'. 1986. processing of those open
NCRs/NRFs generated prior to the effective date of this
procedure's implementation (1-21-85) shall be as follows:

' a. The use of NRTs vill be discontinued. If it is

F- necessary to revise an NRT. the applicable NCR will be
= translated onto the ASP-3 NCR form. The new NCR will

retain the same NCR nwher with the appropriate numeric
revision number.

L
b. Open NCRs that are being worked will be completed. If a'

i revision is required. it shall be processed per paragraph :

IV.C.15.a. {
- !

4
-

-

_

.

_J~
i ,i

I
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1

- D. Return of t't&C Purchased Nonconforming Iteas to Supplier

.'
1. When necessary to return items to vendors, for rework (restora-

tion) ~or repair, the PFQCM in conjunction with the QCE determines !
the documentation and purchase order requiret.ents and coordinates |

with Procurament.

2. The Home Of fice Procurement Department. shall obtain the following f
'

-
,

from the Suppliert Name - Title - Department and Address to
iwhich the ites(s) shall be returned, return material tags if

used by supplier, method of shipment desired, any special ,

,

'

preparation required, packaging requirements, disposition'

(e.g. scrap at site), etc.
*

3. The'information received from the Supplier shall be transmitted
, ,

by Change to the Purchase Order to the Project QAL. the PrQCM. . ;

the QAS-DS and the Material Department.'; ,

,

For field purchased material dispositioned " Return to ;a.
|' - Supplier", the.information for return (as received from .

'

|
the Vendor) shall be transsit d free Field Procuremant
to the PTQCM. QAS-DS and the materia department via

~

;! ' ' meno, return authorisation (FCCP-3)'cr specific instruc- ;
,

'

I' tion from the Vendor. If the Vendor's return authoriza-
tion is available, it shall be forwarded with the above. [

The Material Department shall arrange for the proper prepara-4. .
tion of the item (s) to be returned and the packaging of the
item (s) in the same or similar manner to that received 'antessp .pecial preparation packaging. requirements are specified by*

the supplier.

$. The Material Department shall issue a " Material Returned of |
1Transferred" f orm and shall arrange f or shipping the item (s),

including a copy of the NCR and instructions, to the supplier
per FCCP-3.

6. The Supervising Engineer-Vendor Surveillance shall arrange
for resurveillance of the item (s) in accordance with QA-7-2. iL

'

ue site shall be subject to Receiving7. Items retur ei *

Inspection , P-3. A copy of the NCR shall'be inserted.

into-the put. ..se order file. This will alert QAE-R/S that
I

,
_ repair / rework nas been performed on the item.'

l

L

>

e e e . Oh he & I AE e ad& a MMNd NUd &i& naiN u . II IE M h ha ai I D afA .E* 9'** M b W&ON8O M $I a e
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i

E. Nonconformances - UE&C Purchased Items on Contractor's NCR's ;

i

1. UE6C requisitioned material, documented on a Contractor |
Nonconformance Report, and dispositioned " Return to Vendor" !

'

shall be controlled by UE&C Tield QA as follows:
i

s. A copy of the Katsttal Returned er Transferred Torn shall !,,

L' be sent to the PTQCM in accordance with TCCP-3. 1

I

b. A UE&C " HOLD" tag, which references the centractors NCR .;
number, shall be attached to the ites. ,

i

c. A copy of tne contractors dispositioned NCR will be
obtained and maintained by QAS-DS until the item has
been returned to the vendor. )

d. The contractor's NCR number shall be recorded in the log'

titled " Contractor Non-Conformint Items Dispositioned
Return to Vendor" by the QAS-DS. The los shall be used .

as a method of tracking ites(s) returned to Vendors.
,

!

Periodic checks of the log wil'. be made to verify the ,

'

return of the ites(s) as dispositioned. |,

J

2. Should UEEC Construction and/rr Engineering choose to J

" rework / repair" any ites(s), after the contractor has returned
the item (s) as specified in IV.E.1. a UE&C NCR shall be initiated i

and processed, in accordance with para IV.C. The UE&C Noncon- i

formance Report : hall refsrence the Contractor NCR number. *

The UE6C " HOLD" tag, placed on the item (s), in accordance
with IV.E.1.b. shall be replaced with a new UE&C " HOLD" tag,
which references only the newly initiated UE6C NCR number.

F. Trend Analysis of Nonconformance Reports

.l. On a monthly, quarterly and annual. basis, the PrQAM shall t

review the NCRs issued by UE&C and evaluate them for quality
trends and-conditions. The Computerized report generated by <

YAEC. Trend Analysis input Sheet. (Appendix A), shall be used f
'as an aid in defining major Quality problem areas and estab-

lishing quality trends. 3

2. A summary of NCRs shall be published monthly by the PTQCM.
This summary shall list status of all open NCRt. a brief
description of the deficiency, the responsible parties, and
the disposition. Copies of this report shall be distributed
in accordance with Table 1 - Nonconformance Report Distribution.

,

)

i'

' *
. . . _ . _ , .._
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3. The monthly suenary shall also include in the cover letter.
the number of notifications to the vendor per par. 11.E.5 and ;

thy number of.Rebar Releases involved. j

*

4 When the FFQCM determines that corrective action is wartanted.
to preclude recurrence, based on NCR conditions, he initiatas .j
the required actions identified in procedure QA-1.6-1. ;

t

:G. Rec oris /In f ormation' Management System (IMS) ,

i

"Tield Coop 1tge" NCRs. Including voided NCRs, shall be processed |

by the initiating organisation in accordance with RM-1. "Instruc~ .|
tions for Site Records Management System." |

4

.

,.

H. Authetized Nuclear Inspector ( ANI)

The ANI shall indicate concurrence with ASME 111 NCR dispositions *

by signing the NCR form. - It is the responsibility of the installing
Contractor.(ASME Certificate Holder) to obtain ANI concurrence for (

,

repair / restoration dispositions which require process sheets, ANI
'

concurrence shall be obtained either prior to or at the time the j

ANI signs the process sheets. The AHf concurrence for other i

dispositions may be obtained at any time prior to code stamping. ;

|
' ;
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TMSD PROJECT MANAGER X X X

',,

YNSD PRORCT CONSTRUCTION
QA MANAGER X X X"

,

PROJECT MANAGER' X X X

s

PROJECT
CONST*UCTION MCR. X X X
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3
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i <
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.
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PREPARATION OF NONCONTORMANCE REPORT f''

;

The number used in these instructions are the same as the number shown on
the sample form. Attachment 1.

1. REPORT TYPE / NUMBER ;
,

Indicate the type of report being dispositioned (NCR (Major or Minor).
The first two digits (Contractor ID) are the Contractor Discipline Codes.
The_next six characters are the NCR numbers which are assigned by the i

NCR number controller. The last position is alpha for revision level.
The initial issue shall be "A". The preparer shall obtain a number i
fram the applicable NCR Humbers Control Group upon preparation of the-

| NCR. ,

l'
L Block indicated " Contractor Use" is reserved for use by the initiating

J contractor.

i
2. BUILDING. UNIT AND SYSTEM

i
.

Check I or 2. If an NCR/DR applies to a " common" ites, check Unit 1
only. If the NCR/DR applies to additional systems list the others as
Ke yword s . Codes shall be-identical to those delineated in TP-23.
Indicate whether the NCR/DR has been turned over to STD (Yes or No).

|

|

| 3. CODE DESIGNATION v

Mark the applicable box to show code designation.
!

4 POTENTI AL SIGNIFICANT DEFICIENCY 50.55(e) -

Ia. The NCR preparer shall check the "yes" block only if he is certain
'the item meets the requi. resents of a potential or actual

10CTR$0.55(e) as delineated ~ in Engineering Memo. SSE-85-101, dated
March 20.1985. Engineering has the final responsibility to

,

evaluate an NCR for a Potential Significant Deficiency. The "no"- t

block is reserved for Engineering use in their evaluation. If the L

"yes" block is checked by the NCR preparer or the evaluating ,

Engineer. Engineering will follow the instructions delineated.

b. Each NCR shall be evaluated by the initiating QA/QC organization
for s'ignificant conditions which require corrective action. When

f

b

,.

- - , , , -
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such conditions exist. the " CAR REQD" box on the NCR form will be
checked, and a CAR will be issued.

5. NONCONFORMANCE DESCRIPTION
L

The allowable quantity of letters that can be input into CDT is delineated
in this space; therefore provide a concise description of the:
nonconformance. Identify the part of the the structure affected (i.e.,
"El. 6'-0"). If further description is necessary, add the information
on a continuation sheet under the heading " Description".

Additionally provide item identity in this area. If there is not enough

space, provide.the identity on the NCR conti'suation sheet.

6. PREPARED BY

The preparer shall sign name, show title ani print name and date.

7. REVIEW AND APPROVAL OF NONCONTORMANCE

The UE6C QA/QC organisation shall prepara and approve the description
of the nonconformance. The approver shall sign name, show title and
irint name and date.

8. , 1 POSIT 10N

Check' applicable disposition action. Those Major NCRs dispositioned
" Return to Vendor" shall include UE&C QA review for inclusion of QA
requirements. QA shall initial in "interdiscipline review" block to
indicate review. . Include more than ene Contractor when applicable in
the " Action to be Taken by" block.

9. ACTION TO BE TAKEN BY

It is the dispositioner's. responsibility to assign the responsible
Discipline / Contractor for implementation of the disposition. When the
Contractor is UE&C. only the discipline within UEEC shall be given,
using the standard abbreviations in Attachment 11. When the disposition
is " accept as is" on NCRs for UE6C. "UQC" sb411 be used. When the
disposition is " accept as is" on DRs for UE6C. the discipline abbreviation
shall be used. Standard abbreviations shall be used for all other
contractors. Include more than ene contractor when applicable, in the
" action to be taken by" block.

. . . - , , , . .. . . . . , , n .- -- .. . .. . e m.- sm .,1 = m m vm v m e m e m . j. ... ., . . , ..,.. . ...
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.

10. DISPOSITION SPACE. .}

The corrective action to the nonconformance shall be provided and shall
be specific for the application. The disposition shall not be generic -

and must be concise, accurate and complete. Technical justification i
shall be included as applicable and be complete.. The NCR/DR i

disposition shall be reviewed =for generic implications and rftrofit
requirements and if.there are any, suitable actions shall be taken for
resolution by the lead discipline. If mare space is required, '

additional sheets shall be added. (See Paragraph IV.C.5.4.8). Major
NCRs'dispositioned " Return to Vendor" (Repair / Replacement) shall list

'-the QA requirements under the Engineer's disposition or as a
continuation of the disposition.

11. KEYWORDS
,

Add Keywords vnich provide means of retrieving dats from CDT. Also,
keywords,are to be used to identify types of problema dispositioned for
use in the NCR Trending Program. BIP(s) a'.6 room identification shall

'be included in the Keywords section per TP-23.

12. , REFERENCE DOCUMENTS

1,ist Reference Documents and latest revision number as specified in
TP-23 to provide background information which is related to the design
change. Reference Documents shall not require change as a result of
the disposition. Tor format requirements, refer to TP-23. '

13. AFTECTED DOCUMENTS '

i 1,ist all design documents covering the component specifically modified
R .by the NCR/DR disposition. Both Units 1 and 2 documents shall be i
l . listed, if applicable.

; Reviewers of NCRs/DRs shall determine wnether any documents in their
discipline are affected by the NCR/DR and if so, they shall assure a
design change document-is prepared to cover the change required.

All affected documents from previors revisions shall be included. If

an affected document shown on a previous revision was listed in error
or the document is not applicable to the revision. "D" for delete shall -

be placed in the far right column.

For format requirements, refer to TP-03. please note that only those
affected document types listed may be used. Design documents listed as

,

'
.

._. .--_ . - - -- . . - . . . - . - .- .
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i
i

affected documents on an NCR/DR should not be listed as reference ;

documents.
I

14. INTERDISCIPLINE REVIEW

Interdiscipline review shall be performed by all groups listed. The
discipline reviewer shall print and sign his/her initials and date the |

box indicating acceptance of the proposed disposition as it affects his 1

work. Review / Approval may be obtained via telephone if both parties
. agree. The initials of the reviewer / approver shall be printed in the 1

| space followed by the initials of preparer if telephone approval is !

|1
obtained. All "Interdiscipline Review" initials must be on the fors I

~ prior to release of the dispositioned NCR to the Contractor. |
|

l$. REQUIRED SICHATURES j

Major NCRs
1

The preparer and checker of the disposition print their names, sign,
and date for VE&C Engineering. A "UE&C Approver" reviews the design, I

prints his name, signs, and dates the disposition. If Westinghouse or i

NKY (for Section XI) review is required, an approval signature and date ;

shall be obtained af ter required UE&C reviews have been completed. All
" Required Signatures" must be on fora prior to the release of the
dispositioned NCR to the Contractor. ,

i
Minor NCRs

The QA/QC Discipline Supervisor shall print name and date and mign the ,

'

dispecition of Minor NCRs as described in Para. IV.C.$.b.1).
f

Responsibilitief of UE&C Engineerint
'

The following personnel working under the supervision of DOS /DTS shall
complete dispositions for Major NCRs.

a. UE&C Preparer

1) Prepares NCR disposition and includes all attachments to comply
with requirements of this procedure. Assures that NCR and

i' attachments are legible and reproducible. .

2) Inspects specific site location as required to resolve the
nonconformance.

. _ _ _ _ .. _ _ . _ _ _ . _ _ _ . _ _ _ _ . _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
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-3) Consults as needed with Contractor / Construction Management
and other available sour:os, both in Field and Home office,
to develop solution. .. ,

4) Reviews or provides technical solution and technical justifica-
,

v

tion to nonconformance based on a complete investigation of !
nonconformance. Prepares. calculations and sketches as required.

$) Reviews the NCR for generic implications and retrofit require- '

sents. ;

6) ' Completes list of Reference Documents.
7) Completes list of Affected Documents and Keywords.
8) 1,ists Interdiscipline Reviewers and any other reviewers. |
9) Assures that the. proposed change will not affect the operation

,

and environmental conditions and equipment qualifications ,

under which the installed components / equipment was specified.-
purchased and certified..

b. UI&C Ch*..xer
i

1) Determines that suf ficient detail work has been completed to ,

'support solution and is included as attachment to the NCR/DR.
| 2) The checker provides .the independent design verification and
'

confirms the technical adequacy of the solution and justifi-
cation. This includes review of any associated calculations,
and verification that all data entered on the NCR form and
attachments are complete and accurate in accordance with,

ANSI N45.2.11. ,;
3) Reviews the NCR for' generic implications and retrofit require- .;

ments. ,

4) Verifies that the required interdisciplinary and other group
.

reviews are correctly listed on the NCR and have.been |
satisfactorily performed.

5) Verifies that the NCR/DR and attachments are legible and l

reproducible.
6) Verifies that no white-out or tape has been used to make *

corrections. The only acceptable method for making corrections
is by lining through, initialling and dating.

i c. UE&C Approver .

1) Reviews the technical content of the solution.
2) Satisfies himself that disposition is in accordance with good .i

engineering practices.
3) Satisfies himself that preparer and checker have been correctly

selected to perform the engineering work.

. . .. . .- -. _-. - -
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4) Determines that work is necessary and that project schedule
is not unduly affected. i

5) Determines that solution is generally consistent with that i

provided for.similar types of questions. )
16. Disp 0SITION DATE |

Show date NCR issued for working disposition. i

1

17. WORK COMP 1.ETED ;

Construction Supervisor shall sign and date the line to signify the
disposition has been completed. q

lb !NSPECTIDN

'

NCR's
,

QA/QC Group shall sign the space for reinspection and acceptance block. ]
'

: 0nce en acceptable inspection has been verified and signed of f by the
QA/QC group, the inspector shall check off the " Field Work Complete"
block. QA/QC acceptance of NCRs that have been dispositioned " Accept
As is" shall be documented in the same manner.

I

'

I
l
1

!

|

|
1

I

|

|
.,

;

|
l

|
4

1

. |
. - - ..

. . . .
. .

. .. . .

_ _. .- __ . . _ _ . -
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Attachment 3
FLOW CRART NO. I

18001RDttirr$ FOR PR0rTDING DispostTION TO NCR

toetroster ergenlaaties NCRs BUR entry to GM I
prepares BCB. 06 Manage = will be via ergesia i

sosies CDT tenistasi. Isent siges approval spese. ===*

NCE Ramber Centrol gets
<

ausbar fran CDT. NC3 is,

seemed.
e neJ0x m.as

Nct estaatted to w cG
,

or RA/FC for legging,
assignment and distribution
to the SDE

Minor NCRs I
y v-

|Gestreeter provides dispeettaea ama l I 3DE psevides dispostston on .sCR
seeds copy to Cpf for status track- prints nose, signs and dates.'

tag. Seeds a sepy to IA/0C or SA/FC I Approver / Checker reviews priate
"for Laformaties. amme, siges and dates. SDE

e (utilistag SA/00 or IA/FC) .

Goatraster sospAstee work and <-| ebtatas interdiscipline review,

eestasts CC for reisspecties. Ossetistastery and other reviewer signatures with
glasastenuired. iv

los retsopects sera per dispeetties I_

Ief WC1. v v
v 5etteractore Eng. to statue woG or wrG deletes Mcy '.

3

l oA/Oc esseests' escoptaer e , atstra-f CUT as die- free .*0utstanding* ist , copies
g

butes 6 seeds- espy of * Field posittened. & distributes. Original NCR

Complete * NCR to CDEC for input copy of NC3, t is transoitted to Contractor CA!
toto CDT. to CDEC for I orgeaisaties, a copy is sent to,

inout into CDTl the contractor and a copy is '
'east to the Records Management

Grows for setoral distribution. !

Accest-As=1s | Other Disposittens

Goetractor authertsee to
perfere work.

I
e

(Gestractor cose,,etes vers i<-l
e W.'E l

IGestractor contacts OC (1r |
|

reinspection. | |.
v I |

QA/0C escuments accepta i * I

mate, distributes & eende i OC retaspects vert per i

copy of *yld Cosplete* to I discesition of NCR. "15 841
CDEC for iseut into CCT. | 54ttsiactory,

e

OC documents acceptance. I

distributes & sends copy of I
*yld Complete * NCR to CDEC |
for inout teto CDT. !

__
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..x..

*^c" '.-.

. . .. 1 , , Ft.0W CHART No. 2, ' . '* *- .
. ., ,,, ,

...u... >.
|

. . . .. . ... . . . _ . . . _,

. * .,
PROCESSING PQTENTIAL. SICNtFICAf!T DEFIC!!NCitS .10CFR$0.55(e) l* 4 . ' ,. ,; ,,. . . .

..

h, , ,
), . . .si,.

'

..#.-- * ~ '
''

e...... . . - . -.*..s..
.I j

..

' :,ja . | N'7: *,f. .'d.*4f.,,td;..;m. v;,, Ti.;.4.k.D,6 * aInitiato rg'of NCR i. identifies..'..'
N ')'U

'l'
"

.

l
*

?e pg.
-

,P,resential'+10CFL50j.55(e).# %., i,'. M.. , 2. ,.%,.i. ' . -

'' ' * '.
*

ti 4 .t i V. . . .x ,

N fM;5.3.,3;g#.'. % g p
t

' . .
.

tj;7... . -

A. *'? .,-. . . , . . . . . . . .

? Transmit 3, copy {t.e'UEACTEA-CC/''.., ': . ,. :.;i pp o I M| . . - ''D M ..[e'.. ..',' . Fei.s .w,[Nh'f' '
ir gg.FC'd** **''#* " ' N ' O..'.!*.' *;'

.

. '' .' +w
. ~. .,{gg.g.Y,k:Y. . .
v. . .. v-

?.ChfW$U*?.$.'**.$!* b' f.'
..

*

| ".. . . .. .m'.., g(... ...
*

i
*

,~.a
. . .

2.v. ,.r i % e 4;';' .EA-0C/ TC. ioss: La 6,transaits to . +: : . :

.

.

,' *,"| ,','Y;f( 2.y,I.,pje lt.**g, ?$05.,forevaluation.'Also"prevides I

- : .3 ..a t..g..p.r...,-
. f"NNY CQA Staf f Engineer with a *'

,

'

.h.. *9 . .j

"' ''
.!..= . k.*

c o pv' o f' NCR * ( No t e ' t ) .,
3

) ..: w-., ,

.. ~ p . .v. 4+.,
., . ., , .

-

. , , ,.
v

.
,

. i..-. ,

SOE perf orms 10 Cf n50 55(e) evaluation,
discusses with H.0. Engineering Staf f as

' required, establishes position and. obtains
~

:'

concurrence from APLM or PEM '

NO -| | YES or 10 DAYS i
, .

.. ,
- v v

>DL nottries UL6C WPEM ano YALC .SDE prepares letter of notification..
.

,

Project of fice by assorandus of Potential 10 CTR 50 55(e) for SPtM,

(NOTE 3) -
signature. Transaits letter to YNSD' -

SDE processed NCR per Flow Chart i Project Manager with copies to PCM, QAi
and Contractor.

SOE proceeses NCR ner Flow Chatt i
( I.

v v
P

NO c00tains YAt.c concurrence 500 transmtts unpy .ar' ,

(3 Work Days) NCR and associated, , , ,

.||,7, |,
* v YES correspondence to UE&C

<. h[.'fj h.. ,,
. YNb0 Project Of fics not1(tes H.O. Engineering.. <

.
. .

Q,@ ,. NRC. UE6C',H.O. and YNSD CI)A tlE6C H.O. Review .8.garg
*

., ,
'

. V ', 4' ce i, .).b. M '.Staf f 'Enginser. of Potent tal vill make itaal evalus.
'

|, '',] . .,'.f e,..'' \$%'.@?.;iho u r a " o f * c on c u r r e n c e

'

,'LO CTR 50 55(e)'vithin 24 Lion afCer racetving
'

,

. . .. . ; * 4. ' ''' "q YNSD Project office
|#. * :, 7 ; l ''"

..

' *v. Wy.tp notification (see Note 2)v
' . . ..'

. , ,. /.. v. , ' UL6C.H.O... Engineering Rev tew
, , . . t

. ..

. Y. , J '- ,,t; ,, Boa rd pe rf o rms., f tna t evalua-, , ,

.;L, 'j[.p.. . .. ,
' we. stionaper*UE&C;AF-48 . . ' -. ,

*'

/.,/'' .! "* * *# ' - k''( NOTE 2 ) '' ' '
;

..
,

',', .|7. .',.' * . TrJiu,mata copy o t a n.i &
y ,'er '': Rsport t.) UE&C Sl*Ci. sDC, , .

* and YNSD Proicet Manseer- -
. .,
.. . . ,

* 0 T.'Ib Q C r JilM5 t t.4 t' t a d k KV pij r t.

*

to 'teC

.

6

- - - . - - . . _ _ - . _ _ . - . . _ _ . --- - _ _ _ - - . - _ _ . _ , - . , , . . ., , ,,,n--n-, , , - , ,..c-.- _ . . - ,
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,a :, . s .+ .g . .:'*4 t . . J \..
. s, t ,,,,. .h * -

,o - - -4 ,

7. .r, s% , . .;. s .r . . ,:c i *...; . * . . ": . .
..

,
. ..r

,

r;8.f,'NpTE'!T;Upon receipt * of **an'.NCR'which has been' identified as's potential 10 CyRh';. i ,t**.f 50.55(e)/ thef.EA-0C/fC shall log in 'andt ransmit the NCk,to the $DC for

'' f * :'.! :. .',f@. 4'*'M ovaluation'and dispeettion.'" Also ' provide NNY"CQA'$taf f Engineer with a
'

t
I 0'..q'; ' *i .

f *t i '1
'

*

.f'.'f. .? ' copy 'of 'theiNCR k * ten'(10) day ev,aluation period shall .consence f reeA.

' '
jj,,'.''(. the date /ef -log in~ by the EA-0C/TC.* When the evaluating discipline dose', 'c3' .. ..' ' ' . . , '. *' ; not .have/suf fict.ent. information to f ully' respond; within . ten days , an

'|. ' ,9,y,,'"'9"*j'interia res ponseisus t', be provided within, t,he'' ten day ' period s tating t hat -i l
,

r'....". " ' f'''*/'-]' W: suf ficient' data' has beenicollected ito f ully ' resolve ' the condition ' This -
t . |f. the deficiencyJshould ba jconsidered'to' be potentially significant until.

'I ' . ' .. . . .

7" 4. ''.[' action triggers 'a' thirty day' period .in which'alf ormal report must be
'

.

'N . submitted'to'the Client by letter. ~1f'the probles cannot be fully resolved,

.'within thirty * days,'another letter muet be submitted befcre the thirty*.

' '

1 days has . expired.. describing the plan to collect necessary data and pro--

./''" viding a' schedule * for the investigation and for subsittal of the final
*'#'

report to .the Client. ' . , *
'"^.. - ' , . '

. ..
.., . ...

NOT E. 21 ' Hoes Of fice Engineering Review Board'shall, within . twenty-five (25) days'

.

from the date that the potential 50.55(e) teens are reported by YN50 to
the NCR, conduct a follow-up' review and when the item is resolved a Final
Report shall be written by the Reviev loard for transmittal to YN$0, $PCM.

' '

and SDE.

NOTL 3: The SOE prepares a memorandum for review and approval by SPEM to the Direc-
ter of F.ngineering and t,1 censing (Dr.l.) stating the technleat jutttfication.

rationale used in the non-reportabiitty determination.
j
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_

i_ Re v . pe .' ,tele ted WCR me. ~ i

Reseen,ter twA regvest 4 intenses work to f
_

*

be perfereeds' i
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i
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'

Attachment 5 '
.

;

Da te
Requested byl T_itle Eignature _

Or g a ni s a t ies _ i

Restrictione and/or freceutlenes
|

'
' .

:

-

'j De Le -
,

Approved by t Title signature
Or ga n i s e t s en '

'
.

Raleese for Llotted Use lag the (Les(e).

Status of ites(o) hee been revleved includsna all NCRe severIsopostion meld Pointe shall net be bypassed and work shall not progress beyon
d the

to permit acceselbility to the (tas(sh
,

J

)~ fc110wiss point

L
Sete(

T441e Signetute,

Organisetnon

,

LWA dente'd for the fellovlsg ressent
Date

Title
signature

- Organisation

Date*

Organisation
ACT10M COMPLETED ~ Signature Title

,

.
.

LWA CLOSED by verification of AC110M C0KPLETED T4tle Da te ~ ,,

Signetwee
OR NCR CLOSED-NOR f

__

i

- . _- . . ~ . . _ - - - _ _ _ , _ __ - _ - . _ . _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . _ _ _ _ _ _ _ _ _ _ _ . _ _ _ _ _ _ _-- _ . . . . _ . .- -
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,

LWA COMPLETION ,

i

l '. Ut&C CA/0C shall assign the LVA neber

2. Initiator shall list the related NCE .

3. Se taitiator shall list related drawings and specifiestions .

4.. he-isitiator shall fill in the contractor PO neber or discipline, as approprists
..

!

5. The initiator shall fill in the key verds

6. The tattiator shall fill in the reason for request and the organisation request 1rg
the request t

7. Initiator for LVA shall have individual resoonsible for disposition approval of
the corresponding NCR approve and list the limitations and precautions , as
applicable

<

8. PPOCH shall approve and issue

i 9. The LWA requester shall sign ACTION C3tFLETE when the work stipulated on the LVA

| is ceeplete ,

g
10. Signature of CA/0C person verif ying ACTION COMPLETE ,

'

i 11. . If the ACTION COMPLITE block is not signed off prior to NCF field completion,
'' . the LWA will be closed based on the NCR field completion
l-

.

LWA TAC
YELLOW

/
.

mitad engineers Ac-e-o.,-..
'

LIMITED. WORK

AUTHORIZATION :
!

LW A NO. ;

(Identify Ites and limit s of ActivitvijITEM
:.

s

1 '..

t 4 . OATE* oc t.i sickatuntf.
l I .l to et attacwcDoa nthsovtD ev CA/0C tersonnel only. 7

,

l> *

.

?

.

r - , - . - . . . . - . . . -- ,, . . - - . . , , . , . . , . . ,
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At tachment

S,
TACS

RED

/ '

!

NCR
mitad engineers .c... ,_ n...

|

HOLD :

... . , ..o. , ,
t

i 2 .

'
ettw .

,
,

:.

l *! eso .
4

*! >

' $ c a tt
'

ocI ..... v.s
,

.,

l '-
* ! to at att acMo om etmovgo e' QA/0C sersonnel only. ,

I
,

! Receiving inspection report.or quality inspection report
,

2 ttes number and/or descriptica of exact NCR condition (condensed) ;

3 Gold Tag number assisted to *1 told * |

L 4 P/0 No. when used for receiving or location coordinates for use in field ,

5 signature of responsible UEAC CC Inspector /tagineer and date
GREEN

,/
.

E

mitad engineers .c .~.,-

'

I RELEASE
>>. . . ~ .

2
i-

f ettu
>

'

|

!. pro ~o;

is 4

'
CC 5 Catt r

.f .; fu n ' vat .

Im * * * sc..c om atwovic sv QA/QC personnel enly.*

. . _ _

5

?

_ _ _ , _ . _ . . . _ _ . . ______ _ _._______- -_. . . . _ _ . - . . . _ . . _ . . . . . - ~ , - - . _ . _ _ . . . . . . _ . _ _ _ _ . _ _ . _ . _ , _ _ . . _ . . - _ . . . _ - _ . . ,--
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CONTRACTOR 1DENTIFICAT10N

CONTRACTOR CODES 70 BE USED T0 i
CODE NUMBER ' DE81CNATE j

FOR ACTION TO DE TAREN SY" ;
"-

NCE/DR NUMBER ORGAN 1EATION :

20 815C0 515 |
22 Pullman Construction laduetties PCI
40 / Cooling Tower - Ut& C - Lump Sun ULs ,'

41 Dieset tids - UEAC . Lump Sun ULs f
62 Puel Storage. = UE4C = Lump Sum ULS
63 Turbine 8143 = UE&C = Lump Sua ULS

i 44- Chlorisation 81d3 -UE6C Lump Sum ULs
&$ Wes t e Proc e s s A - Uu c - Lum p Sun VLS
46 Weste Process 8 = UE&C - Lump Sun ULS

,'

$2 Mechanical - UE&C MEC !

$4 Electrical - UE4C ELE
,

$9 Civil / structural - Ut&C Civ,

72 Pittsburg Testing Laboratory PTL,

73' Pullesn.4eains P-H
+ 74 Receiving . a torage - UE6C QRS

77 Westinghouse WST
42 Start.Up QC SQC

, .

83 Crinnell Fire Protection CFP <

34 In. Service Inspection Group 181
92 AC& S ACS

';

93 Instrumentation & Circuitry .' UE4C !& C
94 531.1 Upgrade Piping - UE&C UEB
99 Start-up Test Department STD

Expediting / Purchasing EXP
*

3

UE6C Gauge Facility UCT*

* UEAC Preventive Maintenance UPN - t

UE6C Work Package Group WPC*

* UE4C QA/QC UQC
UE6C Engineering UEC*
VE4C Systems Completion UEC i

*

;

* . Designates Contractors who say be required to take action, but who do not
normally issue NCRs/DRs.

NOTE 1 - Items, i.e., numerical, sipha, codes and Contractor identification
/ not listed herein can be found in IP-23.
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