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Project Management Lifecycle

Project 

Initiation

Period

Closing Reporting

• Purchase Orders / Contracts

• Time Sheets

• Invoicing & Billing

• Variations

• Settlement

• Result Analysis/Profit Take

• Period Close

• KPIs Review

• Cost / Margin Forecast

• Resource Planning

• Progress Analysis

• Materials and Procurement forecast
Project

Close

Out

• Operational

• Dash Board

• Programs/Portfolio

• Analytical

• Final Settlement

• Project Close

Efficient 

Project

Management

Execution

Monitoring

&

Forecasting

• Estimating: Costs and Revenues 

• Project Structure & Planning

• Budget Approval

• Start/Finish Dates Scheduling

• Plan Cost Distribution

Run by Noveco

Run by SAP or other software



* Variations & RisksProcurement, Time Sheets

Invoicing, Billing

* Schedule Dates Create Project

Portfolio Planning (PPM)Advanced Analytics* Project Portal / Reporting Profit Take (Result Analysis)

Planning

Execution

Variations

Monitoring 

Forecasting

Progress Tracking

Reporting 

Analysis

* Project Manager Workbench

* Noveco ApplicationsIntegrated Project Management in SAP

* Estimate: Cost & Revenue 

* Resource Planning



Noveco add-on components

Cost & Revenue

Estimation

Project Manager 

Workbench

Project Reporting

Automatic Dates Scheduling 

Schedule part or entire project

Change duration of project tasks

Drag &Drop: Project level, WBS, 

Networks

Automatic Costs Distribution 

Backwards and Forwards 

scheduling

Display Actual Duration

Display Plan and Actual POC, %

Seamless integration with SAP 

PS Project Dates

 Powerful Scheduling Functionality

 Simple and intuitive user interface

 Seamless integration within SAP

 Cost Distribution

Scheduling with Gantt 

Chart

Resource Planning



Project Scheduling with Fiori Gantt Chart

Set Start or Finish Dates to 

schedule project

• A full Scale Project scheduling functionality in 

SAP PS by Noveco

• Gantt Chart with build-in scheduling, drag & 

drop function

• Automatic cost distribution based on new 

dates

• Complete and seamless integration with 

Project Dates and Cost Plan in PS



Project Scheduling with Fiori Gantt Chart

Dates are scheduled 

and costs are 

automatically distributed



Project Scheduling with Fiori Gantt Chart

You can Drag & Drop WBS 

structure

It will move all sub-elements of 

that WBS to new dates



Project Scheduling with Fiori Gantt Chart

WBS and its sub-elements dates have moved.

You can re-schedule part of the project from 

selected element down. The top project 

elements will not be changed.



Project Scheduling with Fiori Gantt Chart

You can Drag & Drop Network Header 

It will reschedule all network activities 

across different WBS elements according 

to the new dates



Project Scheduling with Fiori Gantt Chart

As a result all activities linked 

with relationships rescheduled 

with new dates



Project Scheduling with Fiori Gantt Chart

You can change duration, start or 

finish dates of an activity by 

dragging its edges left or right

New dates will be determined for all 

dependent network activities



Project Scheduling with Fiori Gantt Chart

New dates are recalculated for 

all dependent activities 

New dates re-determined for 

corresponding network headers 

and WBS elements



Project Scheduling with Fiori Gantt Chart

Double click on Network 

Activity to change dates, 

duration, relationships or set 

date constrains



Project Scheduling with Fiori Gantt Chart

After new dates are 

recalculated costs are 

re-distributed 



Project Scheduling with Fiori Gantt Chart

Project Scheduling with 

Production and 

Maintenance orders



Project Builder & BOM

Bill of Materials 



Noveco Project Manager Workbench

Since the material requirements are passed to MRP 

from Network Activities, the Noveco PMWB can peg 

Production or even planned orders to relevant 

Network activity (the account assignment to WBS is 

not changed)

This function will help us to control dates between 

network activities and production orders.



Project Scheduling with Fiori Gantt Chart

The dates of the network 

activity have changed. 

Production orders are not 

aligned with the new dates



Project Scheduling with Fiori Gantt Chart

On Schedule Production 

Orders aligned with 

requirement dates coming 

from Network activity



Project Scheduling with Fiori Gantt Chart

Resource Planning with 

the Gantt Chart



Resource Planning with Gantt Chart

With this new 

functionality you can 

schedule and simulate 

resource demand and 

their availability



Resource Planning with Gantt Chart

Resource demand from 

projects shown as 

histogram graph



Resource Planning with Gantt Chart

You can choose a 

specific resource name 

from drop-down list



Resource Planning with Gantt Chart

Click on Project element 

(WBS or Network 

activity)



Resource Planning with Gantt Chart

By selecting a check-box 

against a person you can 

allocate resource to the 

project element

The icon indicates that 

resources are allocated 

to the WBS element



Resource Planning with Gantt Chart

You can drag & drop 

project elements along 

the time axis



Resource Planning with Gantt Chart

In this example there is not 

enough resources available for 

the moved project element 

within the specified period



Resource Planning with Gantt Chart



Resource Planning with Gantt Chart



Resource Planning with Gantt Chart

You can switch to a 

different view



Resource Planning with Gantt Chart

Select specific resource 

name to see its status 

across the entire project 



Resource Planning with Gantt Chart

With Noveco Gantt Chart Resource plan 

you can:

• Schedule project

• Change start / finish dates & duration

• Review resource availability across 

entire project

• Simulate resource availability

• Take into account already allocated 

resources to other projects



Our Customers



For more information visit Noveco Systems on 

www.novecosystems.com


