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ftre followfng additional facts are noteworthy as you revfew the L977'78 Harper
CoJ-leqe budgetr

l. ExpendÍtures have þeen reduced during the budgeting process to a
point where current revenue and the remainder of fund balances
accumulated in the past, ten years should be adequate for the
current year operations. It should be noted that nÍníma1 new
proglams and services have been included in thls budget.

2. A tax referendum in the following year (1978-?9), if successfulr will
Frovide revenue on an accrual basis for operations in that yeaÛ
howeve-rr cash flow problems may be experienced because the new taxes
will not be received untíl the second tax installment is due.

3. Sufficient funds have been allocated to staff the college for
next year at a 26 to I student-teacher ratio per section.
Enrollment predictions forecast a growth in enrollment next year.
The total college enrollment ís oçected to increase by approximately
500 stúdents.

4. It is antÍcipated that three percent of the revenue per student
wilL be from chargeback revenue for out-of-district students
attending Halper College. This is an 85 percent drop from 1968-69,
when this revenue provided over 20 percent of coJ-J-ege revenue
requirements.

This budget plan has been prepared to provide the Board and staff with a
detailed financial accounting of the educational comritnents of Harper College.
I trust this Ínformation wlll stinulate interest and facilitate understanding
of the progr¿rm and se:¡rices by which the college intends to realize its
educational and conurunity service goals.

Sincerely, Budget Committee-of-the-whole :

Shirley Munsonf Ctrai¡:man
Robert R. Moats, VÍce Chai::uran
Natalie C. I¡leber, Secretary
Janet W. Bone
Joan M. Klussmann
,Jessalyn M" Nicklas
Ðavid Tomchek
John Ðem¡nert¿ Student Representative
Williarn J" Mann, Vice President
of Administrative Services

Ø/,"fráa*
Robert E. Lahti
President
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BOARD OT' TRUSTEES

Subject: College Budget for L977.?8 Fiscal Yea¡r

.luly ldr L977

References Letter of ltransmÍttal

Dear Trustee¡

Transmitted herewith is the proposed budget for the 1977-78 budget year" nhis
budget represents the estimated costs of operating educational programs and
support services related to the education of students at Harper College. Each
category, figure, or total, affects educational opportunity and services
offered by the college" This budget plan contaíns the consídered estlmates of
the faculty and a&ninistration, ImpS.icit in its presentation is the
cor¡nitment to live within these limiÈatione.

Included in Ètris document for each budget area are purpose statemenÈgr program
inputs as represented by this budget' and expected program outputs.

Enrollment for the 1977-78 academic year fs projected to increase an estímated
3.9 percent over the previous yearrs enrollment. I{trile Harper College followed
the national Èrend in enrol.lment, this past year and had the first enrollment
decline in its history, 197? Su¡nmer School enrollment reflects an 11 percent
increase over the prior year, which indicates that our projected enrollment
Íncrease upon whl.ch thls budget is based may be exceeded, If enrollment
Íncreases are sígnificantly over the planning assumptions used in thÍs budget,
additional funds will- þe needed from the Contingency I\rnd for added costs'

Total operating budget increases are shown þelow:

Amount
Percent
Increase

Normal salary incrernents

New personnel costs
Ne$, progran costs

Increase in Su¡mrrer School cost
Increase in insurance costs

Increaee in utllity costs
Increase in fixed charges (rentals)

Cost of administrative and classified audits
Decrease in Contingency Fund

Other íncreases and decreases

Total increase in per student cost,

$384,4oo

76,-84O

L22,53O

64 | 830

75,32O

90,060

63,160

26'-OOO

(25, 000)

-(L2 t?7O)

sele, o7.9-

6.38

3.0

.6
1.0

.5

1.5

.7
L

.2

(.2)
(. r)
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HARPER COLLEGE HISTORY

htilliam Rainey Harper Coltege in PaLatineI lllinois is a public
community college, an integral part of the lLlinois system of,
public eãucatfoñ. established in 1965 by voter.referendum, the
óol3.ege district (5I2) serves high school districts zLL
(palaúine and Schaumburg Townships), 2L4 (E1k Grove and l{heeling
Townships), and Barrington Unit School District 220. '

Under Ill-lnois law, pubLic community college districts are
supported through a ðombination of operating funds appropriated
biéñnia}ly by the flLinois General Assembly and from local
monies geãeráted príncipally through real property tax levies,
student tuition, and fees.

Harper College, ln Lg77-78, will receive 24.4 percent of its
eduóationaL funds from local taxes , 26.2 percent from state
Bources¡ and 34.3 percent from student tuítion and fees. The
balance of 15.L peicent will come from chargeback tuitionr
government fundingr accumulated fund balance, and miscellaneous
sources.

Capital fundi-ng Ls provided through a combination of General
asËernbly appropriations and local constructlon bond issues.

WiLliam Rainey flarperr the first president of the University of
Chicago for whom Harper College was namedr is said t'o have been
the strongest influeñce for the creatlon of a two-year (junior)
coLl-ege. Only recently has this lower division institution
expanded its services and earned for itself the name of
trco¡rununity colJ-egê. "

Destined to be unLike traditional "junior colleges which were
adminlstered and sÈaffed by a locaL high school district, Harper
CoJ-lege, ât its birth, was among the newly-est,ablisled, locally
autonomous colleges made possible by state legislation plovlding
for a srell-definéd community college system. The year of
Harperr s creatLon was the same year in whlch the llLinois Master
Ptaã for Higher Education was adopted. It was to this Master
Ptan that the Illinois General Assembly responded when it
revised the lllinols Community College Act enabling citizens to
go to the polls and establLsh local conununity college districts.

Wíthtn a matter of days after the legislatíon Passed, voters in
the four-tovtnship area of Elk Grove, Palatiner Schaumburg' ald
lilheelLng approved a referendum establishing the Harper District--
on March 27r 1965. Citizen enthusiasm for the ne$¡ college
dlstrict ran hígh. Forty-eight candidates ran in the first
eLection for the Harper board of trustees. It was just 34 days
after Harper was established that citizens returned to the polls
to el-ect leven trustees as the first board of the new conìmunity
college.

1-



From the beginning, Harperr s trustees endorsed a
comprehensive community college model: transfer programs
(first, two years of a bachelorrs program), career
programs (one- and two-year voc-tech prograns l-eading
directly to employment) r general education, adult and
contínuing education, strong guidance and counseLing
servíces, and co-curricular cultural activities. The
trustees also agreed that Harper should remaÍn a two-year
institution, playing an important role as a feeder to
public and private upper division institutions and to
local business-industrial employers.

Before making any decisions which would carry out these
ambitious goals, the college board sought out and
appointed a chief executive for the new institution. It
was in September, L965, that Ðr. Robert E. Lahti became
Harperr s first president.

The new presídent, working closely with the board,
immediately launched major efforts which would have far-
reaching effects upon the future of the college. First,
an accurate picture of the college district had to be
charted. The internationally recognized firm of
Arthur D. Little, Inc. ¡ was retained to conduct a l0-year
population and enrol-lment projection. Second, a basic
staff of educat,ional planners was assembled to begin
planning and developing the instructl-ona1 and student
service programs which would best fulfill community needs.
Thirdr ân architectural team had to be formed in order to
plan a campus and facilities. Before the first year was
over, the college had appointed thro outstanding
architectural firms to work in association--Caudill,
Row1ett, Scott of Houston, and Frídsteinr Fitchr and
Partners of Chicago.

Harper, in February L966, was approved as a Class I
community-junior college and as such was eligible to
receive state and federal funds. It would be another
year-and-a-half before the college was ready to serve its
first students and almost four years before doors opened
at its perrnanent carnpus.

During the next 12 months, solid groundwork was laid for
achieving rnajor goals of the coLlege. Harperr s plan was
to conduct evening-only classes beginning in fall, 1967,
at leased facilÍties and to convert to a full day and
evening schedule when its own campus was ready in faII,
L969.

An agreement was made with Elk Grove High School for
classrooms to serve the evening school and the placement,
of faculty and staff offices in temporary facilities on
the school grounds. Before classes began at the high
school, the new coll-ege had selected a 200-acre site in

2-



HARPER COLLEGE HISTORY

Willia¡n Rainey ltarper College ín Palatiner lllinois is a public
community college, an integral part of the lllinois system of
publíc eáucation. Established in 1965 by voter referendum, the
òollege district (512) serves hígh school districts 211
(Palatine and Schaumburg Townships), 2L4 (E1k Grove and V{heeling
Townships), and Barrington Unit School DLstrict 22Q-

Under Illinois Law, pubLic community college distnicts are
supported through a ãombination of oPerating funds appropriated
biennLaLty by the ÏLlinois General Assembly and from local
monies geñerãted principally through real property tax levies,
student tuition' and fees.

Harper College, in L977-78, will- receive 24.4 percent of lts
educational funds from Local taxes, 26.2 percent from state
Eources¡ and 34.3 percent from student tuition and fees. The
bal-ance of 15. L percent will come from chargeback tuitíonr
government, fundingr accurnulated fund balance, and miscel,laneous
sources.

Capital fundi-ng J.s provided through a combination of General
Assembly appropriations and local construction bond issueÉ.

Ì{ilLiam Rainey Harper, the first president of the University of
Chicago for whom Harper College was named¡ is said to have been
the strongest infLuence for the creation of a two-year (junior)
coJ.j-ege. Only recently has this lower division instítution
expanded its servLces and earned for itself the name of
tcorununity co1legê. "

Destined to be unlike traditional "junior colleges which hrere
adminLstered and staffed by a loca1 high school district, Harper
ColleEer ât lts birthr !{as among the newLy-established, locally
autonómous colleges made possible by state legisJ-ation providing
for a Ì"ell-defined community college system. The year of
Harperrs creation was the sane year in which the Illinois Master
PIan for Higher Education was adopted" It was to this Master
PIan that the Illinois GeneraL Assembly responded when j-t
revised the Illinols Community College Act enabling cttízens to
go to the polls and establish 1ocal corununLty college districts.

Withtn a matter of days after the legisl.ation passed, voters in
the four-township area of El-k Grove, Pal-atine¡ Schaumburg, and
litheeJ.!-ng approved a referendum establishing the Harper District--
on March 27r L965. Citizen enthusiasm for the new college
district ran high. Forty-eight candidates ran in the fl-rst
eLection for the Harper board of trustees. It was just 34 days
after Harper was establ-ished that citizens returned to the polls
to el-ect seven trustees as the first board of the new co¡nmunity
college.
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From the beginning, Harperr s trustees endorsed a
comprehensive community college model¡ transfer programs
(first two years of a bachelorrs program), career
programs (one- and two-year voc-tech programs leading
directly to employment), general education, aduLt and
continuing education, strong guidance and counseling
servÍces, and co-curricular cultural. activities. The
trustees aLso agreed that Harper should remain a two-year
institution, playing an important role as a feeder to
public and private upper division institutions and to
local business-induEtrial employers.

Before making any decisions which would carry out these
ambitious goalsr the college board sought out and
appoínted a chíef executive for the new institution. It
was in September, L965, that Dr" Robert E. Lahti became
Harperr s first president.

The new president, working closely with the board,
immediately launched major efforts which would have far-
reachíng effects upon the future of the college. First,
an accurate picture of the college district had to be
charted. The internationally recognized finn of
Arthur D. Little, Inc., was retained to conduct a l0-year
population and enroLlment projection. Secondr a basic
staff of educat,ional planners was assembled to begin
planníng and developing the instructional and student
service programs whích would best fulfill community needs.
Thirdr ên architectural Leam had to be formed ín order to
plan a campus and facilÍties. Before the first year was
over, the college had appointed two outstandíng
architectural firms to work in association--Caudí11,
Rowlett, Scott of Houston, and Fridstein, Fitch, and
Partners of Chicago.

Harper, ín February 1966, was approved as a Class I
community-junior college and as such was eligible to
receive state and federal funds. It would be another
year-and-a-haLf before the college was ready to serve its
first students and almost four years before doors opened
at its permanent campus.

During the next 12 months, solid groundwork was laíd for
achieving rnajor goals of the college. Harperr s plan was
to conduct evening-on1y classes beginning in faIl, L967 |
at leased facilities and to convert to a full day and
evening schedule when its own c¿rmpus hras ready ín f all,
1969.

An agreement u¡as made with Elk Grove High School for
classrooms to serve the evenÍng school and the placemenÈ
of faculty and staff offices in temporary facilities on
the school grounds. Before classes began at the high
schooL, the new coll-ege had selected a 200-acre site in
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Palatine for its future permanent home. In April of
L966, district voters approved a ç7 r3751000 bond issue--
the local share of funding Harperts campus.

By January' L966r Harper had received State of lllinois
approval as an area vocational-technical school and
received $750r000 to develop approved voc-tech programs.
At the same time, faculty hiring was under way, and the
first students began enrolling well ahead of the fall
opening of classes. Other major developments were the
approval of the campus construction master plan and the
granting of $216001000 in federal money for fixed
equipment in structures for the permanent campus.

lithen classes opened in fall , Lg67, Lr725 students !ûere
enrolled at the Elk Grove ínterim campusn which by then
had been officially designated "Harper Grove. " Before
September hras over, students from the Journal-ísm program
(one of ten two-year career fields in Harperrs ínítial
educational offerings) published the first edition of the
student newspaper, Harbínger.

Events proceeded at a fast rate during the balance of
Harperr s first college year: October sas¡ groundbreaking
for the first six buildings on the permanent campus¡
second semester enrollment topped. 1r800; and Harper
joined in forming GT/70, a pacesetting national
consortium of ten leading community-junior colleges
seeking self-improvement through sharing of innovative
approaches to quality education.

Even as Harper completed its first yearn with a summer
session attracting nearly 1r000 students, it became
apparent that acceptance of the new college surpassed
all expectations. An enrollment of 31700 in faIl, 1968,
more than double the Arthur Little projectionsr wês
accommodated by leasing st,lll- more interim cl-assroom
space. By no!r, evening classes were being conducÈed
both at Harper Grove and at Forest View High School in
Arlington Heights.

Construction progress continued on schedule at the
perîrnanent campus sÍte in Palatine, and the college .'

administration had already initiated steps toward full
accred.itation of it,s educational programs by the North
Central Association. It was due in no small way to the
colleget s growíng reputation for performing according
to pJ.an that the Harper board of trustees ín November,
1968, became the second community-junior college board
to be admitted to membership in the Association of
Governing Boards of Universities and Colleges.

Continued high performanee ratings of the college
determined by a five-member examining team elevated
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Harper to "cand.id.acy" status for North Central accredita-
tion in spring, L969, This ne$ls r^ras especially welcomed
by graduates at Harperr s first contmencement that June
when 114 received degreesz 72 associates in arts,
21 associates in sci-ence, and 2L associates in applied
science "

Ithen doors opened at Harperrs new campus that fall' 5'400
students were greeted by a $12'000,000 complex of
instructional, student service, and learning resources
facitities which represented fulfillment of nearly
45 percent of the college's campus master plan. The
on-time delivery of these facilíties made Harper the first
Illínois community college to complete its ent'ire phase
one of campus development. Other "firsts" for Harper
during that first year on its own campus included the
beginning of non-credit continuing education courses for
adults, opening of the first dent,al hygiene clinic,
and forrnation of the Harper Business'Industrial Steering
Committee for the development of managiement. t,raining
seminars for area resÍdents.

While providing these educational services and
accommodating enrollments that continued t.o exceed
expecÈations, Harperrs administrators and trust'ees noted
that long-range financial problems could develop which
could hamper operating capabilities. Enrollment was
30 percent above the projections upon which the tax rates
passed in 1965 were based. A referendum to inerease local
tax support was attempted in March, L97A, and was defeat'ed-

Failure of the tax referendum, coupled wilh earlier
developments at the state leveL making the availability
of capit,al funding for further campus expansion
unpredictable, caused Harper's administration to assess
the relevance of its plans for the future.

tn the spring of 1970, Dr" Lahti announced t,hat an
int,ernal process of planning would be initiated, to
culminate in 1972 with the adopt,ion by the board of
trustees of a Long-Range PIan for Harper as a means of
identifying, through the year 1985' the programs'
services, equipment, facilities, and finances necessary
to continue meeting the growing higher education needs of
the Harper dist,rict" Faculty, students, administrators'
trustees, and cit.izens of the Harper district would be
given an opportunity t,o participate j-n the planning
process. The Long-Range PIan project, howevero was not
to interrupt HarperIs continuing pursuit of initial
planning commitments set by the board in 1965.

As student population continued to grow at a rate two
years ahead of its projected pace, reaching 7'000 in fall,
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1970r neh/ educational and community service needs r4rere
met, by the college. An "outreach" program was introduced
to offer both credit and non-credit courses at off-campus
locations throughout the Harper district. Special.
educational programs for "homemakers" were launched with
program content based on returns received from a survey
mailed to more than 31000 women of the northwest suburbs.
Mass transportation needs of the northwest suburbs
became the subject, of a study by the Center for Urban
Studies at the University of Ïllinois, Chicago Circle,
and Harper College.

The counseling staff at Harper developed a community
counseling and testing center, fulIy accredited by the
American Board of Counseling Services, to provide
citizens with low cost career and personal counseling.
The community relations office developed a policy of
facilitíes utilization which provided for use of Harper
campus facilities by conununity organizations, clubs'
groups, local business, and industry

The expansion of educational programs and community
services on the ner^r campus r¡ras coupled with a
reorganization of the college ad¡ninist,ration, Harper
had become a comprehensive community college (rather than
an evening co11e9e), and as such, responsibilities and
accountability for it,s broadened operations had to be
clearly defined within it,s organizational structure.

In order to assist educational managiers in should.ering
Èheir new responsibilities, a management development
program was launched. Its aim was to foster a
Management by Object,ives (MBO) system through which all
administ.rative levels would be set and be accountable for
annual objectives in line with institutional goals.

Accountability was by no means a nel¡t idea to the lzoung
community college. By the spring of 1971, Harper had
successfully demonstrated its accountability for
fulfilling a major goal which every new institut.ion of
higher education must, set for itself--that of full
accreditation. The North Central Association granted
unqualified accreditation Èo Harper in March, L971. The
most significant thing about Harperrs accreditation was
that it occurred within the shortest possible time. No
other Illinois community college district had achieved
fuII accreditation just six years after its founding.

As Harper moved into the 197L academic year' fall
enrollment topped the 91000 mark, continuing to run well
ahead of expected levels. The high enrollment posed a
space problem, and Harper continued to make plans for
additional building construction.
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The long-awaited release of funds by the State of Illinois
in April, L972 permitting Harper to begin work on 501300
square feet of instructional space for music and the health
sciences was welcomed, but would not ease the space problem
until the L974-75 academÍc year. State funding approval-
hras for $3,186r589.

The enrollment crunch of 11r000 students in September, L972
was eased somewhat by the completion, in January, L973, of
a 61000 squa:ie foot building ad.jacent to the power plant to
houser on an int.erim basis, career/vocational classrooms.
Constructed with loca1 funds, the structure will become
part of the central utility complex when the campus is
completed.

In Februaryr 1973, the lllinois Board of ïIigher Education
approved $3r887'000 in funds for fiscal year 1974 for
construction of a lecture hall, two classroom buildiogsr
and reimbursement for the interim voc,/tech building--aIl
part of the master plan.

As Èhese events occurred, Harperts Long-R¿ngs Plan was
formally adopted by board action and prioríties and
committees rtrere established for the following missions:

1. A second campus site for Harper College.

2. Educational needs of the Spanish-speaking
popuJ-ation.

3. A community cultural center feasibilíty study.

4. Management informat,ion needs of the college,

5. Evaluation of the effeetiveness of commåttee
performance.

6. Exploration of alternative calend.ar systems ,
ineluding modular scheduling of courses.

Harperrs fieldhouse, housing all physical education
activitíes, hras destroyed by a fire in June, L973. Although
this structure was a former stable and would eventually
have been demolished, it served a critical need of the
physical education program since the master plan building
to house the activities hras not to be const,ructed until all
other buÍldings had been completed. Loss of more than
301000 square feet of space at a tÍme when a space shortage
already existed posed problems that required immediat,e
action. Harper tried unsuccessfully to obtain funding from
the state to construct the $2.8 million physical- education
facility ahead of the master plan schedule. During this
period, and with local funds, construction was begun on an
interim 6r000 square foot building for shower rooms, lockers,
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and physical education offices; and in December, 1973r the
Illinois Board of Higher Education approved 93r000r000 for
the vocational technology building.
In January, Lg74, the Vüilliam Rainey Harper College
Educational Foundation received fuII tax exempt status
from the Internal Revenue Service. The Foundation,
incorporated in mid-1973 for the purpose of seeking non-
governmental external funds to supplement the collegers
financial needs, is no$r a separate legaI entity governed
by a l2-person board of trustees appoínted by the Harper
College Board.

Also in L97 4, Harper adopted an earJ.y calendar which
allowed students t.o complete their first semester before
Christmas. A two-week interim session was established
between Christmas and the spring semester which proved so
successful that the I'lrÏínterim" session has become a
standard part of the academic year.

The fall semester of L974 marked the opening of two
additional classroom facilities on the Harper campus. An
extension to Building D contains additional biology and
health science laboratories, seminar rooms, and offices.
The music buildinE, designated as Building P, $tas opened
to accommodate in excellent facilities the various music
courses offered. TTrIo large rehearsal rooms, several
classrooms, individual pract,ice rooms, faculty offices, and
a divieional suite are part of the complete facilities for
Harpert s music curriculum.

A Hearing Impaired Program was initiated experimentally in
L973 with the endorsement of the Board of Trustees. The
program developed into a viable extension of post-high
school services to the hearing impaired student. Tïro state
and federal grants were received which continued to under-
write the growing progran. A full-time deaf educator was
híred in 1975 to provide direct services to the students.

An all-time high enrollment was reached in L974-75 with a
headcount of 15r500 sÈudents. This rapid growth placed
Harper third in enrollment among the 47 public community
colleges in the state and Ilth among the 146 institutions
of higher education in lllinois. Consequent,ly, Harper
reached a crucial point in the utilization of facilities.
Based on statistics of building utilizatíonr it seems
incumbent that the educational planners at Harper
reevaluate the entire Master Plan not lat.er than L977.

After careful study for an appropriate location. the
coltrege opened its first full service center in faIl of
L975 in the northeastern area of the district. Located in
the lüillow Park Shopping Plaza at Milwaukee Avenue and



Palatine Road in Wheeling, the new ïifillow park Center
served. over 4000 students in its first, year of operation.
The center has availabl-e degree credit courses,
continuing education offerings, and various workshops and
seminars.

A successful referendum held in September, L975, enabled
the college to proceed with compJ-etion of the present
campus, purchase l-and for a second site at Schoenbeck and
Palatine Roads in Arlington Heights, and allocate funds
to construct the first phase of buildings on that site
when required by enrollment increases.

The college experienced a 25 percent increase in the fall
of L975 which brought the nunber of student,s to more than
20r000 and utilized to capaci.ty present, campus facilities
and parking. The 1975 enroLLment figure was not nrojected
in the original- Master Plan to be reached at least until
1980.

State funding cuts placed llarperr âs well as other public
institutions in the state, ín a financial strain. To
alleviate partially the funding problem, the board
increased tuitLon from $l-4.00 to $15"00 per semester hour
effective with the summer, L976 session.

Buildings G and H were completed in January t Lg77. There
hlas an o¡>en House in May for area high schooL students and
the community to t,our the new vocationalr/technícal facil-ities
for the Math, Engineering and Physical Sciences Dívisíon,
and the Fashion DesiEn Program and. the Architectùral
Technology Program of the Fine Arts and Design Ðivision.
The ground breaking for Building M, the Physical Fitness
Centerr hrês completed in June, L977 wíth an estimated
completion date in 1979"

Ten years after classes began at Harper, a Lg77 profile
indicates that, the student body is becoming older and more
even3-y balanced between male and female. The trend has been
away from Liberal Arts courses and towards Vo-Tech and
Business. Continuing Education offerings continue to have
increasing enrollments as the concept of lifelong learning
becomes more widespread. The profile indicates students are
taking fewer hours per semester and, extending course work
over a longer period of time. The profile also indicated
that students are working increasing numbers of hours whí1e
attending Harper.
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COLLEGE BUDGET

I. The College Budget and The Law

A. 'rThe Tenth Amend.ment of the Constitution of the United
States, with certain limitations imposed by judicial
interpretatíons, reserves the responsibility for
education to the States t ot to the people. "

B. Article Eight of The lllinois Constitution states: "The
GeneraL Assembly shall provide a thorough and efficíent
system of free schools, whereby all children of this
State may receive a good common school education. "

C. Under this mandate, the courts have said that the State
owns all public school facilities and the management of
them rests entirely in legislative discretion.
Recognizing the desirability of local controL, the State
legislature has provided for organization, according to
desíres of the people. Loca1 governing boards are
elected to govern the schooL distrícts, within State Iaw,
Ín all matters pertaining to education. All lands,
moniesr or other property, donated, granted, or received
for schooL, college, seminary or university purposes and
the proceeds thereof, shall be faithfully applied to the
objectives for which such gifts or grants rúere made.

D. William Rainey Harper CoIIege was establíshed as a
Class r junior college under the lllinois Master Plan
for Higher Education of L964r ês implemented by the State
Generâl Assembly with the Pub1ic Junior College Act of
July, 1965.

E. The School Code in ArtÍcle L03 sets forth the require-
ments concerning the annual School Budget.

1. The Board of each community college district shall,
within or before the first quarter of each fiscal
year, adopt an annual budget which it deems
necessary to defray all necessary expenses and
liabilíties of the district, and in such annual
budget shall specify the objectives and purposes
of each item and amount needed for each objective
or Purpose.

2. [he budget shall contain a statement of the cash on
hand at the beginning of the fiscal yearr ân
est,imate of the cash expected to be received during
such fiscal year from all sourcesr ërrr estimate of
the expenditures contemplated for such fiscal year,
and a statement of the estimated cash expected to
be on hand at the end of such year. The estimate
of taxes to be received may be based upon the amount
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of actual cash receipts that may reasonably be
expected by the dístrict d.uring such fiscal year,
estimated from the experience of the district in
prior years and with d.ue regard for other
circumstances that may substantially affect such
receipts.

3. The Board of each dist,rict shall f ix a f iscal
year.

4. Such budget shall be prepared in tentative form
by some person or persons designated by the
Board, and in such Èentatíve form shall be made
conveniently available to public inspection for
at least thirty days prior to final action thereon.
At least one public hearing shall be held as to
such budget prior to final action thereon. Notice
of availability for public inspection and of such
public hearing shall be gj.ven by publication in a
newspaper published in such districtr ât least
thirty days prior to the time of such hearing.

II. The College Budget and The Board

The Board, duly elected by the people j-n each college
district, is responsible for the college budget, its forma-
tion, adoption and implementation. The following resolutions
reflect the official acts of the Board concerning the college
budget.

A. Designate A Person or Persons to Prepare A Tent,ative
Budget

,n. *.rd, must, by resolution, designate some person or
persons to prepare a tentative bud.get. The suggesbed
form of resolution follows:

BE IT RESOLVEÐ by the Board of Community College
District 5L2, in the Counties of Cook, Kaner Lake, and
McHenry, State of Ïllinois, that be and is
hereby appointed to prepare a tenÉ@t for said
college district for the fiscal year beginning July l,
19 , and ending June 30, 19 , which tentative budget
shill be filed with the secrãEary of this Board.

B. Presentation of Tentative Budqet and Resolution

The Finance Committee presented a Tentative Budget for
the fiscal year JuIy L, 19 to June 30, L9-, t.o the
Board and récommended t,hatTt be placed on ffte until
the public hearing. ?lhereupon moved,
seconded bv - , thãffiowing notice
of public héaring be run in the local newspapers:
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"Notice is hereby given by the Board. of
Community College District #512 in the Counties
of Cook, Kane, Lake and McHef,ryr State of
Illinois, that a tentative budget. for said
college district for the fiscal year beginning
JuIy 1, 19 , will be on file and conveniently
availabl-e 6 public inspection at 1200 algonquin
Road, Palatine, Illinois. "

"Notice ís further hereby given that a public
hearing on said budget will be held at p.m. r
on the day of , L9 , at the
regularffiãituLed co@õard teeting .

Dated t,his day of ,L9

Board of Community College
the Counties of Cookr Kane,
Tllinois.

District #5L2, in
Lake and. McHenry,

c.

Secretary

Make Any Needed Changes ín The Budget

If, as a result of the public hearing, it is determined
that certain changes in the budget are needed, these
changes should be made before the budget is adopted.

Resolution Concerning Fiscal Year

movedr sgcorrd.ed by
for Harper College, õ-o¡TtmunfEy -College District #5L2, Counties of Cook, Kane, Lake and.

McHenry, Illinois, be July l, 19_ to June 30, 19_.
Resolution Concerníng Adoption of Budget:

WHEREAS the Board of Trustees of Harper College, Community
College District #512, Counties of Cook, Kane, Lake and
McHenry, State of Tllinois, caused to be prepared in
tentative form a budget, and the Secretary of this Board
has mad.e the same convenient,ly available to public
inspection for at least thirty days prior to final action
thereon:

AND VfHEREAS a public hearing was held as to such budget
on the day of , 19 , notice of said
hearingTäÇffin at leaËffiffi dayilprior thereto as
required by law, and all other legal requirements have
been complied with;
NOW THEREFORE, be it resolved by the Board of saÍddistrict as follows:

D.

E.
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F.

That the following budget containing an estimate of
amounts available in the Educational, Building, Bond
and Interest, and Site and. Construction Fund.s, each
separately, and of expenditures from each of the
aforement,ioned funds, be and the same is hereby
adopted as the budget of this college district, for
the said fiscal year.

Budget Transfers

If it is found that during the school year it is
necessary to amend certain budget amounts, the Board
may make transfers between the various items in the
budget of any fund in amounts not exceeding ín the
aggregate 108 of the total budget of that fund.

Amendment of_the Budget

If it, is found that these transfers must exceed. this
108 limitation, or if it is determined that the total
expenditures of any fund are to exceed the budgeted
total of that fund, the Board should amend the budget
by the same procedure as used in its original adoptÍon.

Resolution and Certificate Concerning Tax Levy

moved, seconded by

G.

H.

that the following Resolution and Certificate of Tax
Levy for 19_ be approved and adopted by the Board of
V'lilliam Rainey Harper College, Community College
Distríct #5L2-, Coui:ties of õook, Kane, lake and McHetrry,
Illinois, and that the Certificate of Levy be filed
with the County Clerks:

CERTÏFÏCATE OF TAX LEVY

lVe hereby certify that we require the sum of $to be levied as a special tax for educational
purposes, and the sum of $ to be levied
as a special tax for buíl@ on the
equalized assessed value of the tax property of this
district for the year 19

Signed t,his day of ,L9

Chaj.rman

Secretary

The Board of Community College Ðistrict #512, in the
Count,ies of Cook, Kane, Lake, and McÍIenry, Illinois.

NOTE¡ "A new state const.itution has been adopted and the adoption of
enabling legislation relative thereto can be anticipated.
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BOARD OF TRUSTEES

In May, 1965, the newly elected Board of Trustees of Ïrlilliam
Rainey Harper College convened for their first official
meeting. The college had no namer rlo staff¡ no facilities,
but it did have a Board consisting of seven índividuals
det,ermined to establísh a community college worthy of the area
it serves.

How do seven peopl-e establish, staff , and equj-p an operatíng
college once the voters give them the go-ahead? lilords such
êsr ttdedicationrt' tthard workr" and "civic prider" just do not
tell the whole story.

Harper College has been most fortunate in having a Board of
Trustees possessing the capacity to work together in planning
programs, sol-ving problems, and establishing educational goals
unique in the history of the northwest suburban area.

There has been a "total involvement" by the Board members--
and there has been a heartening interest and involvement by
members of the community as well. Hundreds of citizens in the
Harper community have worked countless hours to help accomplish
key phases of the college program.

THE ILLTNOTS COMMUNTTY COLLEGE BOARD

The rllinois community college Board was created by the Public
'Junior College Act, and its powers are defined by law, The
State Board's primary function is to guarantee statewide
planning. In addition, it serves as a body that may accept
federal funds for redistribution to the community colleges of
the State and enter into contracts with other governmental
bodies.

The State Board also retains the power to establish efficient
and adequate standards for the many facets of community
colLeges. Finally, the Conrnunity College Board serves as a
eoordinating agency for studÍes of policies, standards,
student characteristics, and other subjects.

The nature of pohrers of the rllinois community college Board
are such that they both encourage and complement effective
local Boards of Trustees for indívidual community colleges.
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Functions of the Board of Trustees

The role of the Board of Trustees is defined by provisions of
the lllinois Public Junior College Act as contained Ín
Chapter L22, Illinois Revised Statutes. It is also stated in
the Harper Co

The following functions are those that constitute specific
tasks to which the members of the Board must address their
efforts:

1. Selecting a president who shall be the adminj-strative head
of the colleger directly responsible-to the Board for the
total administration of the college district. The Board
shall vest in the president the necessary authority and
provide him wiÈh appropriate personnel- to carry out the
educational program of the college district.

2. Providing policy which will substantiate all cLaims for
state aid and maÍntenance of such records for three (3)
years.

3" Providing poi-icy for the revenue necessary to maintain the
coIlege.

4. Designatíng the treasurer who is to receive the taxes of
the distríct and notify the collector in writing
accordingly.

5. Adopting and enforcing alL necessary policÍes for the
management and government of the colleEe.

6. Providing policy for the appointment of all teachers and
fixing the amount of theír salaries.

7. Providing policy for the admission of students which does
not conflict with the laws of the State of Illinois,

8. Est,ablishing poticy and regulat,ions governing conditions
under which any person' personsr or associations may
acquire t ox collect fund.s in the name of the college.

9. Proviðing policy for securing adequate insurance as
provided by the law.

I0. Performj"ng such other acts as are required. by the laws of
the State of Illinois or the State Board.
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THE HARPER COLLEGE EDUCATIONAL PROGRAM

Among the students who attend Harper College, there exist a
variety of differences. The utmost concern of the college,
therefore, Ls to dedLcate itself to maintain and constantly
improve programs. Dj.fferences are catered to deliberately
throughout the studentrs enrollment at the college. The
educational programming is designed to reach each student to
help him develop and reach a degree of fulfillment that will
assist him in society.

I. The Educational Program of, Harper Col-lege

The spirit in which Harper College has been established
is reflected in its name. füilliam Rainey Harper, first
president of the University of Chicago, is qeneralJ-y
credited with having first used the term "junior college"
when, in 1896, he reorganized the unLversity into two
major divisions. It has been said. that. no president has
done so much for the university; during his tenure the
university extension service was founded, the fg1¡¡-Çüârter
system instituted, and the university press brought into
being.

A. EducatÍon Philosoplry

I{illia¡n Rainey Harper College proposed to carry on in
Harperr s innovative tradition. The district it serves
requires a college that is finely attuned to its
needs--one that provides opportunities for its growing
population and that will train Leaders and workers for
its expanding economy. To those ends, the Board of
Trustees of Harper College'has adopted the following
statement, expressing their general philosophy:

"An outstanding program of higher education for
the community tÈ serves is both the promíse and
the guiding philosophy of l{illiam Rainey Harper
College. Created by a community responsive to
the contemporary insístence on more education
for more of its citizens, the college is
determined to meet the particular educational
and vocational requirements of each student of
any age and thus serve the co¡ununity at largie.

I'A true community college answers to the demands
of the total community. In our communityo what
are these demands? In addition to the specific
need for two years of high quality, transferable
collegiate credit, the co3-J-ege must recognize
the more general but no less important require-
ment of offering educational opportunities to
all of its students which will result in a more



"meaníngful role in a free and fluid society
which promises increased leisure time. , Basic
to responsible participation in society is the
studentrs reaLization of his cont,ribution in
voting more intelligently, producing more
efficiently through the acquisitj.on of a
salable skilL, and adapting more sober realitj.es
of the complexity of a dynamic society and the
knowl-edge explosion, the student today must not
only Learn what is known but aLso how to acquire
knowledge not yet extant,

nWith a commítment to the dignity and
sÍgnificance of each student, the college will
end,eavor to bring the student to a realization
of what place he can make for himself in modern
society and to provide the necessary training
for his social and personal- goals. To this end,
the colLege must create sound standards of
thinking and conduct and must provide those
cul-tural experÍences whl-ch open to the student,
the heritage of the educated individual.'

B. Specific Educational- Objectives

!{ithin this philosophícal framework, Harper College
has adopted the following specific objectives:

1. To offer the first two years of transfer or pre-
professionaL education, preparJ"ng students
within their chosen field of study with a sound
background commensurate.with the first two years
of education at a four-year college or university.

2. To offer tsç-!êâr programs ín technical-vocational
traíning, providinE students with the knowledge
and skills required in a specific field.

3. To offer appropriate general education for all
citizens, preparing them for more ef fectj-ve
participation in a free society as well as for
personal and cultural- enrichment in an era which
promíses more and more leisure time.

4. To offer opportunities for adults in the cornmunity
to initiate or to cont.inue a collegiate education.

5. To provide retrainíng and upgrading courses and
programs to facilitate adjustment tor oÍ
re-employment or advancement in, a wOrk environ-
ment that is undergoing rapid technological
changes.
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6. To complement the educational programs with
effective counseling services, including
guidance and assistance to each individual
student.

7, To encourage the use of its facilities and
services for educational and cultural purposes
by all citizens of the communitY"

Chart I reflects these object,ives as a part, of the
Harper College educational program.

The establishment of Harper College, together with
its philosophy and objectives, reveals the a\^tareness
of a need in modern society, one that has given rise
to the community college movement. The community
collegés' twin orientations of service to their
students and service to the communities they serve
are the emerging patÈern in American education

C. Typical Services Offered by Community Colleges

The kinds of services typically'Ltf"t"d by the
community colleges are indicated by the "Specific
Objectives" of Harper College just quoted. The
first objective, to provide the equivalent of the
first two years of college education, will become
increasingly import,ant. Demands on universities are
such that they are becoming ever more oriented
toward specialization and. post-graduate research'
with the result that undergraduate education receives
relatively less emphasis

The hierarchical advancement of students from high
school to university by way of communj.ty colleges is
inherently more efficient than the "weeding out"
process that normally takes place in the university.
More states wiIl move toward coordination of their
facilities for higher educationr âs lllinois is
currently doing, and the importance of this role <¡f
the community colleges will become still more
significant.

An increasingly important service provided by
community colleges, one not usually duplicated in
four-year co11eges, is technical training. For
example, the National Science Foundation has
estimated t,hat 64,000 technicians per year will need
to be t,rained to meet I9B0 demands; the current rate
is 30r000 per year. The complementary pressures of
labor market demand for skilled peopler ârd lack of
opportunity for t,he unski-lled will create f,urther
demand for this community college function.
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A third important service provided by community colleges
is continuing education for people--who are not
necessarLly pursuing career goa1s." As society becomes
more complex' more people seek further ed.ucation
strictly for personal development and the satisfaction
derived from feeling that they are staying in touch
with a rapidly changing world

The community colleges provide these services through
an orientatÍon distinctly different from that of other
educational institutions. They are devoted to the
dissemination more Èhan to the advancement of knowledge.
The admissions poLicy is open-door, opening the
possibility of higher education to all. They place
great emphasis on counseling and guidance in order to
best meet needs of individual students.

They are also particularly attuned to the needs of the
localities they serve. They provide low-cost higher
education within commuÈing distance of the studentsr
homes thus enabling those who cannot afford to, or do
not want to leave home to attend cöllege, the chance
for higher education¡ The community colleges also keep
in touch with the needs of industry in their areas for
special kinds of employees, and, Èhrough the tailoring
of their curricula and matching student abilÍties to
employment opportunities through their counseling and
guidance programs' they provide a needed service for
loca1 industry as well as for their studends.

II. Educational Programs at Harper College

The educational philosophy of the open-door poses a real
challenge for a two-year institution to develop a truly
comprehensive program. Democratization of education is the
cornerstone of this policy, and as such a broad array of
educational programs must be provided to meet the needs of
the students with different abilities and from different
educational and socio-economic backgrounds.

The diversity of commr¡nity college educational programs, and
the potential impact of its functions, require careful
planning and administration if the institution is to retain
its identity and provi-de a cohesíve community influence.
The educational and ancillary programs must thus respond to
a variety of individual needs"

Students enrolling at Harper College will range in age from
16 to 80. The heterogeneity of student backgrounds, and the
students' overlapping and sometimes conflicting interests
and abilit.ies, require careful placement testíng, as well as
extensive guidance and counseling to ensure that the student
is directed to a program suited to his particular needs.
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Although the open-door policy ensures students of admis-
sion provided they meet minimum requirements established
by law, it does not assure them a free selection in
pursuing a particurar educational program. Pracement tests
conducted and evaluated by professionals in student services
are essential in helping students make educational plans
consonant. with their interests and. abilities.
Once a student enrolls in a particular program, his
performance is continually reviewed and t,he student made
ahrare of t,he alternatives before him. Reportedly, it is
seldom easy for a student to knowr or understand, precisely
what alternatives are available if he loses interest or
fails in his original program" Too often, lines of intra-
college transfer are more rigid than those found in the
articulation between two-year and four-year institutions.
At the end of the first year, the most drastic change in a
studentr s status is likely to occur. During and at the
completion of the first year, for example, a student should
have an opportunity to reassess his educational program and
change direction if necessary. A student making this
self-appraisal requires professional assistance.

Student choice depends on the availabitity of a broad
spectrum of courses and programs. A basic educational
program has been established as the framework within which
specific guidelines for transfer programs, general education,
and occupational education have been developed.

A. General Educatj-on Unde

Harper College is committed to a program of general
educat.ion which acquaint,s the student with a broad
area of knowledge. This knowledEe not only provides
him wit,h information in particular subject fields but
contrj-butes toward an enlightened and integrated view
of life" General- education serves to complement the
specialized training designed to prepare him for an
occupation, whether it be a trade skill, a technical
proficietrcy, or a professional vocation.

Essential to transfer and career-oriented programs, the
aim of general educat,ion is to equip the student with
import.ant understandings and insights and with the
power to communicate them. Thus, his efforts to assume
his role as a citizen and to earn a livelihood are set
in a perspective of values that gives a proper order to
life's activities.
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B.

The general education phiJ.osophy of Harper CoLlegeis intended to permeate the eñtire coLl_ège progrãm,
enabling aLl members of the coJ_J_ege commúnily Lo
work together to deveLop and. strengthen conslructiveattitudes, knowl"edge, and. und.erstandings"

Degree graduation requirements have been developed to
combine adequate specialization with general education.
Degrees Offered by Harper College

Harper College offers four degrees: The .A,ssociate inArts, the Associate in Science, the Associate in
Applied sciencer and the Associate in Liberal studies.
The A.A" and A.S. degrees are primarily for studentsdesiring to transfer to four-yèar institutions" The
A.A.S. is primarily for those in two-year careerprograms. The Associate in Liberal- studies degree is
designed for students with special needs.

In addition, the college structures cert,ificate
programs designed t0 ttrèet specific needs of thecommunity. These programs are normally one year in
length and upon completion of the presãribed-courses
the student receives a certíficate of completion. seethe list of curricula for current certifi-èate programs.

Organization to Implement the Educational progrqrn

Harper college is organized into three basic functionaL
elements: the student affairs area, the administrative
services area, and the academic affairs area. It isthe responsibj-lity of the academic affaÍrs area, headedby one of the college více presidents, to develop,
implement, and moni.tor the ãducational program of the
college

The academic affairs area is broken down into eight
academic divisions which assume the responsibili-iy for
implementing specific curricula. The aäademíc
divisions, as established, are as follows¡

Liberal Arts Division
Fine Arts and Desígn Division
Business Ðivision
Engineering/ttathematics/physical ScÍences Div"
Social Science and public Service Division
Life and Health Science Division
Special Services Ðivision
Lifelong Learning Division

The academic divisions are supported in their effortsby the Dean of Instructional Services, the Dean of

c.
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D.

Career and Prograrn Ðeveloprnentr Èhe Dean of Continuíng
Education, and by the st,aff of the Learning Resources
f,acÍlity. Chart II depicts these relationships
graphLcally.

The Transfer Program

One of the areas that has receLved a major amount of
attention since the opening of llarper College has been
that of the four-year college and university paral.leJ"
(transfer) program. A student can, by selecting from
the large number of transfer courses available at the
coJ.Iege, compJ.et,e the fj-rst two years of most
curriculum offered by four-year colleges and
universities. Chart III reflects a sample of the
areas of study Èhat can be pursued by a transfer-
oriented student while at Harper College,

Articulation

The Ðean of Career and Program Development and
Ðean of Students work cJ-oseJ.y with the four-year
colleges and universit,ies to assure that students
can easily transfer credits earned at, Harper
ColJ-ege to these institutions" The registrar,
members of the counseJ.ing staff , and members of
the faculty within the academj-c d,ivisions also
work toward this goal"

E. Caree_r_P5sgËÊme

Career programs at Harper College are intended to
serve the occupational needs of the following learning
populations:

1. High school students who have expressed an
ínterest ín explorÍng the career options
available at the college.

2. Out-of-school youttr of post-high school age who
are availabLe for full or part-time study in
preparation for the labor market.

3. Adults who have already ent,ered the labor market
and who need training or retraini-ng to achieve
stabÍlity or advancement in employment.

4. Career programs are further intended to be
response to the special occupational needs of
those who are socio-economically and
educationally disadvantaged and for those with
physical anð./or learning handicaps.

It is within the mission of career education to offer
two-year assocíate degree prograrns, certj-ficate
progranns ranging in 3-ength frora two months to two or
more years, and pre-vocational programs offering high
school or college credit.
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CHART ITI
Educat.ionaJ- Programs

Transfer Programs. Harper CoJ.Lege offers a wide range of coJ.lege
@. These provide the first two years of a four-
year college or university baccaLaureate program. Transfer
studenÈs .completing their init,iaL coLLegiate program at, Harper çan
enter a four-year institution at the third-year LeveL. Credl.ts
earned at Harper are transferable to other colteges and universit,ies.
Completion of a Harper transfer program qualifies a student for
either an Associate in Arts or an Associate in Scienee degree
dependent upon the program. Transfer programs are offered in the
following areas of study:

MedicineArt_

Architectural DesÍgn

Business
AccountÍng
Business Information
Finance
Management
Marketing

Education
Business Education
Education
Library Science
Personnel and Guidance
Physical Education
SpeciaS. Education

Engiqeering
Chemical Engineering
Civil Engineering
Electrical Engineering
Industrial Engineering
Mechanical Engineering

Humanities
English
Foreign Languages
Journalism
Law
Liberal Arts
Literature
Fhilosophy
Speech
Theology

Dentistry
Medicine
Optometry
Pharmacy
Veterinary Medicíne

(Data Processing)
Music

Natural Sciences and
Mathematics

Biology
Botany
Chemistry
Geology
Mathematics
Physics
ZooLogy

Social Sciences
Anthropology
Economics
Geography
History
Polit.ieal Science
Psychology
Social lVork
Sociology
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CTIART IV

Career Programs. Harperrs vocational/technicaL programs are offered
ffi wish to enter career emp!.oynent- diiectJ-y upongraduation" compS.etion of a two-year career program qualifies
students for an Associate in AppJ-ied Science degree. Many career
program courses carry credits which can be transferred to a four-year
institut.ion by students who may decide to continue their education
toward a baccalaureate degree"

Associate degree career programs currently being offered:

Accounting Aide
Architectural Technology
BankinE, Finance and Credit
Child Development
Criminal Justice
Data Processing Technology
Dental Hygiene
ÐieÈet,ic Technician
Electronics Technology
Executive Secretarial Development
Fashion Design:

Design 
r

Merchandísing option
Fire Science Technology
Food Servíce Management
Interior Design
Journalism
Legal Secretary
Legal Technology
Marketing Mid-Management:

General Marketing Öption
Supermarket Management bption

Material Management
Mechanical Engineering Technology:

Mechanical Engineering option
Production Engineering option

Medical Laboratory Technician
Medical Office Assistant
Municipal and GovernmentaL Management
Nursing
Park and Grounds Operation Management
Real Estate
Refrigeration and. Air Conditioning
Supervisory and Administrative Management

Certificate programs for course sequences of one year or less are
offered in¡

Accounting Aide
AccounÈing Clerk
Accounting--PayrolI
Archit,ectural Technology
Baking
Banking, Finance
Banking, Finance

Credit (31 hours)
Credit tL5 hours)

and
and
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CHART IV (Conr. )

certificate programs for course sequences of one year or less:
Brokers License Certification
Child Development
Clerical
CIerk-Typist
Cooking
Críminal Justice
Data Processing--Clerical
Data Processing--Computer Operator
Data Processing-'Technical
Electronic Production Skills
Electronics
Fashion Design
Fire Science Technology
Food Service Management
General Office AssÍstant
Heating Service
fndustiåal and ReÈail Security
Industrial Sa1es Management and Development
Legal Secretary
Legal Technology
Machinist
Material Management
Mechanical Draftíng
MechanicaL Technician
Medical Transcriptionist
Municipal and Governmental Management
Numerical Control TechnÍcian
Nursing, Licensed PractÍcal
Operating Room Technician
Park and Grounds Operation Management
Production Engineering
Production lVelding
ReaI Estate
Refrigeration and Air Conditioning
Refrigeration Service
Resid,ential Comfort, Systems
Retail Merchandising
Secret,arial
Stenographer
Supermarket Management
Supervisory and Administrative Management
Teacher Aide
Technical Reporting

Programs proposed for implementation during the J:g77-78 school y..r. I
Exerclse Technician,/L,eader
Geriatric Home Health Aide
Machine Repair
Savings & Loan
Small Business Management

1*Programs must be approved by the lll.Cornmunity College Board and
the rl-1. Higher Board of Education before implementation.
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E. Career ProErams (cont. )

Industrial :St:eering Committê;e: Guide:s Career Programs.

the major employers in the greater college conununity,
works closely with the college presiclent as the
Harper CoJ-lege fndustriaL steering Committee. This
group provides a direct l-ink between the college and
top management and assureq that the career programs
of the college are attuned to the needs of the
conununity.

Additional Community Involvement in the Educational

within the several academic divisions utilizes
specialized advisory committees for the clevelopment
and refinement of the programs. Advisory conrnit,tees
serve to advise the college on matters relating to
curriculum, facilities, equipment, staff, and
student recruitment and placement,.

F. Continuing Education

Harper College believes that education must be a
cont,inuing life-long pursuit if an individual is to
keep abreast of the knowledge explosion and the
pervasive influence of social, cultural, and
technological change.

To meet the life-long elducational demands of our
residents, Harper offers a variety of educational
programs designed to meet the special needs of the
adu1t. student. These programs include general
studies credit and credit-free coursesr junior,
senior, and. gratluate leve1 courses offered at
Harper College by Illinois colleges and universities,
short seminars and workshops, and specially designed
programs to meet the specific needs of organizations
or grouPs.

Harper seeks to offer the above programs at the most,
convenient times and locations possible. Therefore,
many of these programs are offered at varíous off-
campus locations in our district. In addition,
courses, seminars, and workshops may be arranged on
a contractual basis for companies, government offices,
schoolsr or other organizations.

Every effort is made through the continuing
education program to respond to specific community
needs in a rapid, high quality and efficienL manner.
A primary objective of the college is to serve
educational needs of individuals and organizations
in all segment,s of the community.
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G. Community Services

Harper, as a community coJ.J-ege, reguJ.arJ.y seeks to
extend its resources to the citizens, organizations,
institutions, and industries of the northwest suburban
community,

Among the collegets more evident conununity services isits facilities policy trrhich encourages community
organizations Lo utilize Harperts meeting and diningfacilities for educational and professional functions.
Arrangements for meeting rooms and dining services may
be made through the campus facilities coordinator. In
addition, the college cafeteria and faculty dining
rooms are open to the citizenry Mondays through Fridaysfor luncheon.

Cultural arts series, lecture programs, concerts,
movies, art exhibits, and other events which are
schedul-ed for Harper students during the college year
are also made available to conrnunity residents.

On-line computer registration by tetephone which
per¡rrits part-time sÈudents to enrorr in cLasses without
leaving their homes.

Harper reaches the communíty through the following
programs:

Involvement of Harper students from varied
educational programs in community serviceprojectsr such as: dental health education
programs conducted at Harperr s Dent,al Hygiene
Clinic and in local elementary schools¡
architectural designs for area planning
projectsi occupational orientation programs
conducted by Harperr s career education faculty
for students from a local high school districl;
and interns for area organizat,ions from these,

Creation of the fnstitute for Management
Development through whÍch the coll_ege offers
management serninars for business and industry
within the Harper College district,.
SpecÍal community seminars and programs for women
and senior citizens.
Special seminars through the Community Development
Education Center to assist in developing community
leaders.
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H.

A community counsel.ing and testing center which
is fuLLy accredited hy the American Board of'r
Counseling Serviees to provide citizens with
career and personal counseLing on a minirnal- fee
basis.

Learning Laboratory Program AssÍsts Stüdents

Harper College has established a Learning Laboratory
in the Special Services Division to assist students
who encounter or may encounter academic difficulty.
Any student enrolled at Harper may come to the
Learning Laboratory for assistance. If the laboratory
assistant cannot provide the necessary help,
assistance will be given in locating a tutor.
Information on study skills will also be available
through the Learning Laboratory.

New students who have had difficulty in high school
may be reco¡nmended for the Learning Laboratory. After
completing a battery of tests and having an interview
with a counselor, a pïogfarn designed around the needs
of the student would be recommended. This could
consist of a combination of courses which would be
supplemental to other courses the student may choose
to take.

Courses presentJ.y offered through the Learning
Laboratory include CMN }99/Language Ski1ls;
CMN 098/Vocabulary Ðevelopmenti CMN 097 /SpeL1ing
Improvement; RDG 099,/Developmental Reading;
RDc 1O4/Reading Improvement; MrH 094,/Arithmetic;
MTH 095,/Introductory Algebra; and PSY 099/Personal
Interaction"

An Adult Basic Education progra¡n is sffered through
the Division for the districtrs Spanish-speaking
residents to assist them in learning English as a
second language, consumer education, and practical
mathematics,

Hearing Impaired Program

The program enables students with impaired hearing
to have an opportunity to enter a college program to
prepare for their vocational choice, to allow
students who desire and have the ability to pursue
courses leading to a baccalaureate degree, and to
enable the hearing impaired to take courses for
personal information and enrichment.

Additional programs in the Special Services Division
include a lileekend Coll-ege and the non-traditional
Associat,e in Liberal Studies program.

I.
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rrr. or,g,alizational Elemeng$ that support the nducational
Program

cJ.early, all- eLements of the coJ.lege exist to support the
educationilr program of the inst,ituiion" some eläments,
howeverr play a dLrect and most import,ant supporting rore.
A. Student Affairs Support

1. Counseling Services. Harper College has had a

-

total commitment t,o the individual" student.
Concern for the student is apparent in almost all
aspects of the total college operation" Among the
most ímportant ways that the college has demoñstrated
its concern for the índividual student is in
structuring a comprehensive counseling system.

By maintaining a very favorable student/counsel-or
ratio and by following a "decentralized" counseling
arrangement, students have knowledgeable counselors
readily available to them. The "decentralized"
approach places the counselors with the faculty in
each of the academic divi-sions. By virtue of being
physically housed with the faculty, the counseLors
are kept abreast of the current developments and
requirements in the area to which they are assigned.

2.' Financial Aids. Even though the communíty co1J.ege
ffinomical thaÃ most four-year colleges
and universities, there are stiLl those in the
community college who need financial assistance.
To meet this need, Harper College sLaffs a Financial
Aid Office to assist student,s in resolving
financial problems,

Veterans are assisted through the Veterans å,ffairs
Offíce which provides assistance in obt,aining
Veterans benefits, such as, the G.T" 8i11, the
Illinois St,ate Veterans Scholarshíp, Widows and
l{ives Compensation, Veterans Vocational Rehabi}ita-
tion, and any other veteran-oriented programs.

3' 
,in3uË3t*iffi åiå::ä:i|,,.,their chosen field upon complet.ion of their program

at Harper College. The placement. offiee also serves
as a clearinghouse for part-time and sunmer job
opportunities.

4' 
s play

an inportant roLe in the total coll"ege program, Harper
CoJ.lege provides the aspirJ"ng athLete an opportunity
to compete in eight inter*coS.Legiate sport,s. .An
extensive intramural program is al"so provided"
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At Harper Collegef the student actlvitieE prograÍ¡
is consùdered to be cocurriculatr--that is to say,
an integral. part of the educatlonaL plogr€tm. The
CoJ.Lege Center is designed ts become t,he hub of
the cocurricuLar programr Îts faeillti.es can be
used for dancesr forumsr debates, lectures,
banquets¡ concêtts¡ and other act,ivitLes designed
to complement academic learning by providing
opportunities for the application of knowledge
and skills. Also located in the College Center
are facilities for counseling, heatr-thr college
publications, bil"liards, bookstore, and offices
for student organizations"

The activity program also includes a culturaL arts
serl-es of art, drarna, films, concerts, and lecturesi
student publicat,ions, including the coj.lege
nel^rspaper--the Harbinger; a fuIl program of
intramural- athletics; and a travel program of
domestic and European tours.

B. Learning Resources Sgpport

The evolution of libraries away from their traditional
role with books has been coupled with the evol_ution
of aud,iovisual- centers ahray from theír traditionaL
function as agencies for showing films. There has
been a confluence of accelerated development with both
of these which has bLended into a technological
revolution ín education" The L,earning Resources is
supportive of institution-wide (on and off campus)
efforts by providing innovative leadership coupled with
a multiplicity of varied resources, which are managed
by the Dean of Learning Resources and his qualified
staff who serve to facilitate the attai.nment of
institutional object,ives. The success of thås program
is dependent upon the involvement of the Learning
Resources staff with teaching, administratíüe, other
staff members, and other agencies in dealing with the
following major Learning Resources service areass

1. Resources. A principal function of Learning
ñffiã is tô provide user services to thã
college conununity which include reference,
circulation of the total LRC collection of
print and non-print materials, transmission,
díssemination, and assistance to both faculty
and students with the use of these resources.
These resources include nearly 70r000 books
and L4 other medÍa formats, incS.uding f i1ms,
slidesr video-tapesr fêcords¡ etc.
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2' ffi?*-i:åi,"ll'å.ålxlu:"1;;:".ä*iJl;n,
inventorying¡ and processing of atl Learning
Resources materials, suppliesr' and equipment.

3. Product,ion. This function is to design, develop,
and evaluate Iocally originated learning
materials and productíons in a variety of media
formats to i-mprove the learning process,
contrj-bute to cocurricular proErams, or help
attain other ínstructional and institutional
goa1s.

ïV, Fu-ture Development o_f t.he Educational lrograln
The community college exist,s to serve the student.s and the
community. To do this, and to do it well, continuous
awareness of new educational methods, and theirj-rnplementation, is necessary. The addit.ion of new
facilit,ies and personnel are also conslant factors in
maintaining an institution that is abreast of the latest
educational developments. Consequently, growth and
improvement are essential factors in the on-going dynamics
of fÍilliam Rainey Harper College and its dedication to
excel-Ienee.

Enrollment, alone is 451ø, or three yearsr ahead. of the
original growth projections by the Arthur D. Little Company.
Such an increase, while clearly illustrating the need and
usefulness of Harper College in the cornmunity, places
considerable demands upon the college in terms of
additional facilities and personnel. These are demands
which the college has been meeting, but they are demands
which require j-ncreased resources if they are to be
adequately met,

Howevero beyond the matters involved with growth in sheer
numbers and the need for correspondinE facílj-ties, is the
Ímprovement of existing programs and. the ínnovative use
and development of Lhese programs int.o models of maximum
learning, not only for this institution but. for other
institr¡tions of higher learning throughout the country.

This kind of planning and innovation is going on in all of
the divisions of Harper College and j-nvolves a variety of
means by which these goals can.be reached"

Further development and refinement of the educational
program at. Harper College is a principal concern of many
individuals within the institution" As might be imagined,
t,he faculty are foremost among this group. Future plans
for the educational program in each of the academic
divisions include many changes in curriculum and in methods
of teaching"
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V. Ta.cp1ty,

A competenl, dedicated facul.ty ls an essentiaL el.ement
of any educationaL institution. tfarper GoJ.Lege has been
fortunate in being able to attract a very fine faculty
possessed of exceLl-ent academic credentl,als as welL as
teaching and other related experience.

In the twenty-two page report issued by the North Central
Association in March, L97I, when fuIl accreditation was
granted to Harper College, it was noted that Harperrs
faculty is "wel1 prepared and experienced"' The report
went on to note that neighty-one percent of the fuLl-time
faculty hold nasterrs degrees in their teaching fields'
many with additional, college credits, and eight, percent
hold doctoratês. rr The report stated that faeuLty members
were chosen to avoid the preponderance of former high
school teachers often found in corurnunlty coJ.J.eges and
stated that "the facul-ty appears to accept, sincerelyt
the classical concept of the community colleger with
concern that each student be given ample opportuníty to
prove what he can do. t'

The accreditÍng body noted that instruction is more than
satisfactory, stating that, toThe leadership in the
J.nstructional area is quant.j-tatively cornmendabLe. Class
size, work 1oad, physical facilities, facuJ.ty, and
administrative morale all suggest that the institutional
program is very good" "

Evidence of success, the achievement of, Harper students,
was recognized in the examinert s report" ttThis inference
(good student achievement) is supported by: grades
earned at Harper College; follow-up studies of the
graduates, wherein graduates rated the institution as
satisfactory; and a follow-up study that reported ninety
percent of the respondents who were enroll-ed in four-year
colleges were maintaining grade point averages of 2"0 (C)
or bett,er. 'l

VI. Accreditation

All courses and educational prograrns, including counseling
services, are fully acqrqS¿teq by the North Cent¡al
Association of Colleges an@hools. fn

ccnedited
by the American Personnel and Guidance Associationr and
the clinic operated by llarperls dental hygiene career
prograrn is accredited by the American Ðental Associatj.on.
Legal Technology is accredited by the American Bar
Association. The Ðietetic Technician program is aecredited
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by the .Arnerican Dietetic Açsociation* fhe Medical
Offùce Assistant progran is accredited by the
Council on Medical Education ol the American MedicaL
Association in coJ"Laboration wtth the American
Association of Meflical Assistantç.

Credits earned at Harper are transferabLe to a1L
public and private institutions of higher education.
C¡redits earned at other institutions are similarly
transferable to Harper.

2A
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HARPER COLLEGE FINANCIAL PT,AN OF OPER.ATION

Financial PIan of Operatj-on for Harper College

For the purpose of carrying out the entire educationaL prograrn
of this districtr the Board, in accordance with the law, has
established the following funds for operation. A fund may be
defined simply as a sum of money segregated for the purpose of
carrying on specific actLvities or attaining certain
objectives. Each fund is a completely separate entity that
must maintain its own financial integrity without permanent
assistance from another fund.

A. Educational Fund

The Educational Fund is established by Section 103-1 of
t'The Illinois Public Community college Act.'f The
statutory maximum tax rate for the Educational Fund is
75ê per $100 equal-ized assessed valuat.ion. The present
rate for Harper College is 13-ê per $100 equalízed
assessed valuation.

Establíshed for the purpose of financing the cost of the
academic and service programs' this fund includes the
cost of instructional, administrative and professional
salaries, suppJ.ies and equJ-pment,, f-ibrary books, materials,
maintenance of instructional- and administrative equipment,
and other costs pertaining to the educational program.
(See Section 103-20.3 of the "Public Corununity College Act.rr)

The Board of Trustees may make a determination within the
budget for the distribution of non-tax revenues among the
operating funds.

B. Building Fund

The Building Fund is established by Section 103-1 of "The
Il"l-inois Public CommunÍty Col-l-ege Act. " The statutory
maximum tax rate is set at 10ê per $100 equaJ.ized assessed
vaLuation. The present rate for Harper College is 4ê per
$f00 equalized assessed valuation.

This fund is for the purpose of maíntaining and improving
existing buildings and grounds, as well as the fixtures
and equipment which are a permanent part of the buildíngs
and grounds. Payments on insurance on buildings are to be
maCe from this fund. (See Section 103-20.3. )

Funds may be accumulated for the construction of buildings
and site acquÍsition. Section 103-L4 permits an
accumulation of funds not to exceed an amount equal to
five percent of the equal-ized assessed valuation of the
district. The accumulated funds may not be used for any
other purpose. Taxes levied for accr¡milfation purposes
should be so defined by resolution of the Board of Trustees
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stipulating.the trate levied for such purposesr total
amount to be accumulated and specific gse intended.
Funds that are being accrü4ul.Ated should he accounted for
separately by annual.ly transferring the accumulated
amóunt to-thè Site and Construction Fund. Such funds
must be transferred annually by Board resolution and
aecounÈed for based upon the spectfic use intended.

The local Board of Trustees may make a determination
wit,hin the budget for the distribution of revenues ot't¡er
Lhan loca1 property taxes among the o¡rerating funds

The Site and Constructíon Fund

The Site and Construction Fund ís established by
impllcation as authorized in Section 1034-1 of the
"ILli-nois Public Community College Act.r' Proceeds from
the sale of general obllgat,ion bonds, interest earned,
and transferã from the Building and Maj.ntenance Fund are
to be accounted for in this fund, Bonded indebtedness
of local governments !n the State of [llfnois is subject
to the fíve percent constitutional limit' (an amount equal
to fíve percãnt of the equalized assessed valuation of
the district).

Bond and Interest Fund

The Bond and Int,erest Fund is established by section
103-22 of the "Illinois Public Community CoLlege Act. r'

This fund ås for the purpose of retiring debt from the
sale of general obligat.ion bonds. Bonded indebtedness
of l-oca1 governments- in the State of ll-línois is subject
to the five percent constitutional limit (an amount
equal to fívè percent of the eqr.ralized assessed valuatíon
ot the district) r

Auxiliary EntglsesFuru!

The Auxiliary Enterpríses Fund is establÍshed by Section
103-31.t of ltre ,,Illinois Public Community coltege Act."
This sect,ion provides statutory authority for the Auxilíary
Enterprises Fund and exists to furnish a service to
seudeãts anð staff for which a fee is charged that is
directl-y related tor although not necessarily equal \o, !h"
cost of the service. Only funds over which the institution
has complete control and freedom of use are to be included
ín this fund. The general pubJ-ic may incidentaLly be
served. Examples are: fooö services and student storesi
åntercollegiate athletics is also included in this fund.
Subsidies ior auxiliary services by the Educational Fund,
Building and Maintenance Fund t Ot Restricted Purposes Fund'
roould bã shown as expenditures to the appropriate fund,
Each enterprise should be'accounted for individually.

r\

E.
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F. Restricted Pqrposes Fund

fhe Restricted Purposes Fund is established by the fol-low-
ing sections of "The lllinois Public Community College Act. "

103-99. c.,.concerns the acceptance of federal funds for
all types of instructional programs, sLudent
services and counseling¡ êDd construction of
physical facilities'

l-03-39.1"..aLlows the acceptance of gifts, grants, devises
and bequests from any source if made for
community college purposes.

103-40... ¡.permits the entering into of contracts with any
person, organization, association t ox
governmental agency for ¡rroviding or securing
educational services.

103-27 (c)..authorizes the Board of Trustees to establish
rules and regulations governing conditions
under whích classesn clubsr and assocÍations
may acquire and collect funds in the name of
the college, under such regulations as the
State Board may prescribe. The purpose of this
fund is to receive and hold funds in the
custody of the college acting as custodian or
fiscal agent for another agency such as
mentloned above. The college has an agency
rather than a proprietary interest in these
funds.

Restricted Purposes Fund,s are those funds restricted as
to use. These are to be contrasteð with funds over which
the institution has complete control and freedom of use.
Under most conditions revenues and expenditures resulting
from authority of any of the four preceding sections
should be accounted for within the Restricted Purposes
Fund.

Íüorking Cash Fund

The !{orking Cash Fund is established by Section 103-33.1
of 'The Tllinois Public Community College Act. " This fund
may be establi-shed by resolution of the Board of Trustees
for the purpose of enabling the Board to have on hand at
all t.imes sufficient cash to meet the demands for ordinary
and necessary expenditures. Bonds may be issued in an
amount or amounts not to exceed at any one time outstanding
75 percent of total taxes from the authorized maximum
rates for the Educational Fund and the Building Fund
combined" These bonds may be issued by resolution of the
Board of Trustees without voter approval, and' interest
payments and bond retirement, are to be accounted for in
the Bond and Interest Fund. Section 103-33.1 through
Section 103-33.6 of "The Illinois Public Community College
Act" relate to various provisions for the Vtorking Cash Fund.

\f.
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H. Investroent in Plant. Fund

Authority for this fund, is implied through Section 1CI3-30
which allows the Board of Trustees potrers requLsite or
proper for the maintenanÇe, operation¡ and development of
any college or celleges under it,s jurisdictj-on. Plant ls
deiined as the physical property owned by the college and
this fund is es|atlished for the purpose of accounting
for land' buiLditrgsr and equípment.

I" Long TeElq__Liabilities Fun4

Authority for this fund is implied through Sect,ion 103-¡O
of "The li"linois Public Community College Act. " This
fund exists to provide for the recording of liabil-ities
that exist beyond the current yeart s operat,ion.

J. Imprest, Cash Fund

A separate bank account that provides funds for immediate
expenditure. This fund is reirnbursed to its established
amount each month.

II. Source of Co_l.Iege District #512 Monies--Educational Fund

A. Iroca1 Resources

Harper College t¡ill obtain 24.42 of its income from real
estate and personal property taxes. The present tax rate
is 1J-* per $100 of equali-zed assessed valuatj-on.

The following table shows an analysis of current** tax
rates by fund:

TÐ( Rate
Ðescription Educat,ion Buildinq Bond & Int" Liab. fns.
Present DÍst" 512
Tax Rates .11 .041 . 06 80** " 001**

Sing1e Referendum
Tax Rate Increase .L25 .05 No limit* N- A.

Maxinurm Tax Rate
with Referendum .75 .L0 No li¡nit* N. A.

*The total outstanding debt of the college cannot exeeed
the equal.ized assessed valuation.

B. Intermediate Resources

5B of

1. Harper College ¡¡ill obtain 32.33 of its income from
student tuition. Resident tuit,ion is $15 " 00 per semester
hour" Non-resident tuition is based on cost' less state
aid and resident tuition charges that are paid by all-
students.

,,r,l-'976 tax rates not released for Bond ç Interest. Fund and
Liability Insurance, these are estimated.
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2. Non-resi-dent tuit,ion is based on cost Less state aid and
resident tuj-tion charges that are paid by all students.
Harper College will obtain 3.68 of its income from charge-
backs to those areas outside the Harper district lhat do
not have corununity colleges. As new community colleges
are formed, this source of revenue will reduce to almost
zero. As Harper grot,trs, this source of revenue wÍll have
to be repJ-aced, ,

3. Harper College obtains 2.0t of its income from student
fees. Fees are charges for laboratory courses and other
courses that util-ize special materials that are consumed
based on each student,ts needs.

4. Harper College obt.ains .5* of its income from miscellaneous
sources, such as interest on investments.

C. State Resources

1. Harper College obtains 24.4ã of its income from state aid.
The Governorts allocation forrnula was used in t,he prepara-
tion of this estimate with our best guess as to the umixn
of the various funding categories.

2. Harper College obt,ains 1.8? of its income from the Board
of Vocational Education and Rehabilitation. Vocational
education is reimbursed on a credit hour basis and varies
based upon funds available.

Federal ResourcesD.

E.

1,. It is anticipated that the
no direct support from the
except for a small service
records.

Fund Balance

IL is est,imated that Harper
accumulated fund balance to
requirements (11.08) .

Referendum

Educational Fund will receive
Federal Government in 1977'78
fee for processing veteransl

College will use part of its
provide for Educational Fund

F.

Ì{hen the col}ege district reaches the point where more revenue
is needed to maintain the educational program' a proposal must
be made to the citizens of the district for a tax rate increase.
These increases are most, commonly requested for the Education
Fund or the Bond and Interest, Fund (building new or adding to
present buildings). After a notice of the proposed referendum
is published in a local paper, the people go to the polls to
vote on the tax rate increase. If a simple majority of the
votes cast are t'yesrtt the rate increase is approved" On the
other hand, if the simple majority is "nor " the increase is
d.efeated and the Board must wait 60 days before it can present
the referendum again.
The following table shorcthe percentage income by source for 197O-g2.
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I

61

I

Taxes

Tuition

Chargebacks

State Aiil

Less Bldg.
Fund Deficit

VocÆd.Act

Student Fees

Misc. Sources

FlFund Balance

TOTAI,

I_970-71

27 -98.

26.8

14.6

37.8

(7. e)

4.4

2.5

t_.6

u.7)

109å

G. PERCENTAGE A¡{ALYSIS OF INCOME CA{rEGORTES*

Educational Furd Budget
L970-1982

L97t-72

27.82

30.6

8.8

35. 5

(r1.2 )

2.8

.E

1.7

l-.5

L00*

L972:73

30.3r

29.7

7.4

37.0

(13. e)

3.8

,q

1.5

1.7

100t

35.2

6.5

45.4

(r2. 1)

4.9

2"7

3.9

(17. 7 )

100*

r974-75

28. Lr

33.9

4.2

43.2

(12.8)

3.5

2.5

3.2

-(5.8)

100c

*Accrual Basis

t975-76

24.L4

34.2 32.7

4-9 4.3

39" 3 39.6

(1s. e) (16.7)

2.L 2.O

2.3 2.4

r.7 1.0

7.3 9.9

t00r 100r

- -

Le16-77 te77-79 1?78-7e

24.3C 24.4* 37.1*

32"3

3.6

40.7

(16.3)

l-.8

2.4

-5

11.0

100r
C

32"9

3.1

4A.7

(17. e)

1.7

1-.9

tr

0

100r

-

1979-80 1989-81 1981-82

37.01 36.71 36.3t

33.3

2.7

40.7

(le.7)

1.6

1.8

.4

33.6

2.2

40.8

(18.1)

1.4

L.7

.4

33.7

1.8

40.8

(16. 7 )

1.4

1.6

.3

2.2 1.3 .5

1001 1001 100*
É 

- 
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III. Tax Base

The Harper College tax base is expanding rapidly. lilhile
the numbers seem Large, a 100 millLon dollar increase
provides about SI00r000 of additional revenue in the
Educational Fund. In comparison to other school
districts within the college district, Harper College
obtains substantially less tax income on a percentage
basis of total income than other districts. For instance,
in the past year a local high school district collected
3L+ of every tax dollar while Harper collected about 3+.
State aid and tuition provide a much larger percentage
of íncome for Harper than a high school district would
receive. This means that Harper is supported to a
greatetr extent from state resources than directly from
local property taxes. The following tables show Harper
Collegets tax base:
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IIï. Tax Base

The Harper College tax base is expanding rapidly. While
the numbers seem large, a 100 million dollar increase
provides about $100,000 of additional revenue in the
Educational Fund. In comparison to other school
districts within the college dist,rict, Harper College
obtains substantially less tax income on a percentage
basis of total income than other districts. For instance,
in the past year a local high school distríct collected
31+ of every tax dollar while Harper collected about 3+.
State aid and tuition provide a much larger percentage
of income for Harper than a high school district would
receíve. This means that Harper is supported to a
greater extent from state resources than directly from
local property taxes. The following tables show Harper
Collegets tax base:
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A. Itarper Co]-]-eqe Equalized Assessed Valuations

Levy
Year

r959

L960

1961

L962

1963

L964

1e65 
(1)

1966

ts67(2',|

1968

1969

1970

1971

\972

t973

L974

1975

1976 
(3)

t977

1978

LgTg

District 211

84,131,854

96,382 ,086

109,589,359

I24,L89 r37A

13 g, 411,348

L52,954,'l4L

J.7O t865,456

LgLr026,254

2L8,942,33I
252t235,27O

303,898,361

357 ,6LB r6Ll
4O9,793,458

509,913,922

637, 403 ,3 g1

666,547 ,637

719,350,840

District 214

265,937,553

299,694 tO39

337 ,811,61_3

392 r 105,618

448t079,I72
491 r 833, 059

544, 858, 196

597 1433 1525

660,491r384

736 r 178,0L5

8601339r422

926t937 t859

L,011_,49or5L7

trL29,77O 1239

L,2L5,L42,O97

L1239 ,364 r4OA

1,280,290,160

I

Þ
I

by linderlyinq nigh School Distrists:

Dístrict 220

77 ,289,LO4

80,415,609

83 ,908,072

87 ,198,118

91, 388,495

93r633r080

96,678t288

100,586,517

1O7r104r60l_

1L4,258,4L5

L29,29LtLsL

L33,4611479

]-4g r22g t589

172 ,895,68r
168, 149, 026

L63 1894t417

172,436,OLg

H,arper
College Area

(1")

Q)
(3)

427,358,511-

476,49I,734
531_,309,044

603 ,493 ,106

6'77,979,O15

738,320,880

812 ,4ol,940
889,046 t296

986,528r316

L,LOzt67lt7OO

1,293 t528,934
L, 4L8 r 0l_7 ,955

I,569 ,513 ,564

L18]-'1,579 r8'42

2,O20 ,694,5O4

2 1069 ,806r454

2rL'12rA77 rOLg

21345,843,L80

2, 533 r 510 , 634

21736rLgLr485

2r955,086r803

Harper College establíshed March 2'7, 1965, by referendum.
Barringrton District #224 (now Dietrict #220) annexed to Ilarper CoJ-J-ege July 1' 1967.
l-97 6.1978 is esti¡rated.

DoLl-ar
ïncrease

49 1133 1223

54,817,3r0

72,L841062

74,385 t9O9

60,44r1865

74,oglr060

76r644,356

97 ,482,O20

1f6,143 ,384

a90,857 ,234
l24,489 r}2r
151,495r 609

242,066,278

209,rLA 1662

49,llL,950

102,270,565

L73,?65¡J.61

L87 ,667,454
202 ,680 r 85I_

2L8,895 r 3L8

Percent
Increase

11.58

u".5c

13.6t
12. 3C

8.9s

10.08

9.4C

11. oc

11.78

17.3c

9.6t
10.7t
15.4*
11.5p"

2.4*

4.9r
8"Or

8.0t
8.08

8.0r



B. EquaLlzed Assessed Yaluatiog rqrgqEh t 1959-1"974

Dollars of
Assessed Valuation

//2,0oo,000

L r 9oor oo0

1r800roo0

Lr70o,000

lr 600, oCIO

1, 5Oo r ooo

1,400 r 000

Lr300r000

l-r20orooo

lrloorooo

1,000, 000

900,000

900,000

700r oo0

600,000

500, ooo

400,000

300, OO0

200, OOO

100, oo0

lears 1959 60 6L 62 63 64 65 66 67 68 69 70 7L 72 73 74 75 76 77 78'19

C. Percent Growth of Equalized AssesseÊ. VaLuatLon over PrevLous _Iegs - 1959-1974

Percent

2A

15

L0

5

0
Years 67 68 69 70 7L 72 73 74 75 76 77 78 7966

-9

Dist "#224

1959 60 6L 62 63 64 65



D. Harper Co]lege Equalized Assessed Valuêtion_Þ)r Cgunty and Type glE Property Levy;
(1)

Levy'
Year

1965

1966

1e67 
(1)

1968

1969

1970

L91t

L972

L973

L974

Real- Eståtu 
(2)

_ _ (3)
.L'ersonal
Propertl¡Çqq4tv

Cook

Cook

Cook
McHenry
Kane
Lake

Cook
McHenry
Kane
Lake

Cook
McHenry
Kane
Lake

Cook
McHenry
Kane
Lake

Cook
McHenry
Kane
Lake

Cook
McHenry
Kane
Lake

Cook
McHenry
Kane
Lake

Cook
McHenry
Kane
Lake

Railroad tot":. (4)

1975 Cook
McHenry
Kane
Lake

8O4,145,628
5r038r900
7 r 898r 610

50, 596,695
Ë_-qú_67e.r83¿

899,242,377
5,226,AOA
7 t966,82O

53,564,695
965,ggg,gg2

Ir 059,377 ,gLL
5,976,25O
7 t998,86A

62 ,006 ,4gA
1,135 ,259,sLr

L,2O2 ,954,947
6 t259 ,4OO
8,069,72A

65 ,4O5 ,775
L ,282 ,689 ,7 42

L,325,012, 369
7 t653,5l-2
g, 936, 310

76,L2L 1OLB
I,4L8,623,308

Lt549,972,'789
7 ,843,259
9r9O9r790

79 tB89 t298
L93]jg:.¿:e
r ,717 ,4O5 , 493

9,259r 115
1"0, 111,3 r0
p3 t972,463

lJgreJJ_4grlJL

1r 760 ,517 t253
B,g]-g,o42

10, 213, 880
82 | 47L,335

L t862 r 021, 510

1,854r 625 tzOO
9,643 ,396

L0,775 rO48
97,745,564

L1962,7gg ,2ag
and 4 on following

LO1 ,323,642
429,27O

I,5L2,3'lO
5, 2l_1, 685

IL4g_fu16¿

124, 033 , 160
593,920

L,737 ,94O
5,750,940

Ëä]i,q, ?6q-

L44,429 ,543
425 ,430

L,765,L40
6,025, 535

15ä53å4999

I24,27A,O37
449,OSt
77L,790

3,84t t2LA
i2å31l,.ggl"

L4L ,52O ,729
23 ,442

454,6A0
4 r 1l-8, 563

46rlgj?e3_
152 .691,355

244 t663
22O,660

2 , 880, p08

Ä56.,01fu-686_

I8O,776,CI66
277 ,659
2601560

5 ,944,885
!?JJ25?rY-9-

I97,954,2V2
249,3L6
592 tL?O

3r339r7g0
2O2,135 ,498

197r198r605
264,249
590,111

3r123r103
2q!d!,0q8

pacfe.
-to-

1 r 403,085
10,850

0

-282 t985.
1Æ9, e20.

Lt362,348
LO ç220

0
263!_269

år 641{ sl?-

L 1343 ,465
10, 150

0

_2þ3,þ41
lrSJJrzþ9-
Lt268t96I

LA t22O
0

259,354
1,5381 535.

1,140,034
gr57g

0
224 tL47

I t372,759

LtL56 t72L
8,540

o

299,291
L,37 4 tr65

3. t28O t675
8,4O0

0
2t3 t868

!r-44étL
1, 463, g5g

9,540
0

2O4,998
L,677,497

1,649 t968
L,227

0
180¿909

l.,-egsooJ

7L3,352 r9O7

lssr-zg.rf 5.99.

9L2 t812,355
5,47g rO2A
9,410,980

56, CI91,365
983, 853,720

L , O24, 637 ,885
5r830r140
I t704,760

- 59,Þ84,904
L" ogg ,75v ,689

I,205,150,879
6, 311 

" 
830

I,764,OAO
68,295,666

289,522,375

L t328,493,845
6,718 t67O
Bf84lr51O

"69, 
5q5,339

r4:=¿_s5% 363_

1,467 | 673, 131-
7 ,685,492

10, 290,9l-0

- 30 ,463 t728
r ,566, 113 ,261

1,703,920,865
9,a96t462

10,130,450
82 "974,2L4

¡_¿-q0s s"0?&_?gl-

L,999 ,462 ,224
B t545,L74

10f3 71r870
, 90,\2Lt2L6

?409fuåe-{93-

1 r 959,935 ,494
9, CI76, B9B

10r906r000
_ 86r016,123
?å06s,9=13¿1,95=

2r053 c473t773
g, g0g, 972

Ll, 365, l5g
_ 9]_!,A49,476

2,165,'lg7,2go
Footnotes Ir 2t 3



(U prior to the 1967 levy feaÍ¡ all of Hatper Col-lege was in Cook County" The

annexation of Barrington DÍstrict #224 (now Dist. #2201 adiled Parts of three
addítional. counties.
lncLudes telephone and tel.egraph.
The basLs for persona3. property assessments has been changed by the revised
Il.Linols Constltution effective July 1, 197L. Effectlve with 1972 taxes¡
indivictual personal- property is not assessed for taxation.
Harper Co11-ãge's exact assessed valuation is sJ-ight3.y lower than the combination
of High school DLstricts #21-1, #21-4 ancl #22A. The college compleÈely covers
Ðist. #21L, #2L4 and' #22O.

narper College Equaliz ¡

_ (1)
!evy
Year Cook rot"1 (2)

(2)
(3)

(4)

E.

]-967
1968
L969
1970
l-971
L972
L973
L974
Le15
L976
L977

9L2 1872 t355
L,o24 r 637, 885
1, 205,150,879
L r328 r 493,845
Lt467 t673 tL3L
1, 703, 820, 865
L,899r 4621224
L, 959, 935 ,484
2 r 053 ,473 1773

9, 410,980
9 ,7O4 t76O
9r764r000
g, 841, 510

10,290 r 91-o

10, 130 r 450
10, 371- | 870
10, 806, oO0
11r365r159

56,091, 365
59,584t9O4
681295,666
69, 505 , 339
8O,463,728
g2 t978 rzLO
go rLz]- t2L6
86r016r123
9L,O49t476

l(ar¡e Lake McllenrY

5 t479 tOzO
5 ,830 ,140
6 r 311,830
6 t7L8,620
7 ,685 | 492
I tO96 t462
9,545,L74
9r076r898
g rgog rgT2

983 tg53 t720
1r099 t757,689
Lt289 t522,375
11 413 t559 ,364
1, 566 ,1l-3 , 261
1f 805 ,O25 .987
2foo8r5oor484
2 tO65 | 834, 505
2rL651797,28O

r. Assessed Valuatl.on Per Student - 1967-1981

1967-68
1968-69
1969-70
L970-71
L97L-72
L972-73
L973-74
L974-75
L975-76
T976-77
L977-78
L97e-79
1979-80
l_980-81

*astimated

F. T" E.
Students

Assessed
Evaluation

983 t853,72A
L, og9,757 ,689
t,289,522,375
1,413, 559, 364
L1566 tLL3 t26L
1, Bo5 rO25 t987
2 ,OO8 | 5oo r 484
2 ,065 r 834,505
2 rL65 r7g7.,2AA
2 r 382 ,377, 008*
2 t572 r 967, 168*
2 t7'78 r8A4 r542*
3,001, logr 9o5*
3 t24L,l-97, 6L8*

Assessed
Evaluation
Per Student

Percent
Change

Base Year
- 48t
- 6l-t

-56r

1037
224L
3434
4155
4449
47AO
5266
5867
7097
6933
7200
7303
7536
7A24

948,75O
490 t7 44
375 r 516
340 ì2O7
352 r 015
377 o620
38i.,409
352, LL1
305,170
343,629
357,356
380, 502
398ì236
4L4,263

(1) Prior to the L967 levy year, a1L of Harper College was in Cook County" The

annexation of Barrington Dist. #224 added parts of three addÍtionaL counties.
Harper CoJ-J.ege compJ.etely covers districts #zLLt #2L4 and #22O.t2)

1i_ -



G. Assessed Evaluation Per FtE Student - 1968-1981
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H. Assessed Valuatioq Grow"th - 1963-1979
L976^I97e Estinated

I

H(,
I

677
738

1.102

1.293
bil.

1963 L964

1.413

1.805

1. 566

2.008
2.065
bil.

965

2.L64

2-382

2.572

2.778

3.001*bij."

1966

1.

1967 1970 1971 L972 1973 L974 1975 L976 L977 1978 L979



IV. Taä Levy

Based on the financial needs of the coLlêgêr the Board fileE
a Certificate of Levy with the County Clerk on or before the
last Tuesday in SepLember. Based on this levy and the
assessed valuation, the clerk computee each fundrs tax rate
and extends the levy. This levy is l-imited to the current
authorized tax rate.
1. Taxes may be levied by the Board of Trustees for

educational purposes and for bullding purposes baseð on
the needs of thã dislrÍct.

2. The Count,y Clerk has the duty to extend a tax at a rate
sufficient to pay the Bond Principal 4nIl_In'terest.
according to the bond iee"

3. In previous years, proceeds from t,he Levies hrere reduced
by a J-þzå collection fee charged by the col-Iector and
losses and costs from delinquent taxes, but starting with
L97L taxes this practice was discont,inued by statute.

The followi4g ,EeÞlel; sþow tax rateq_jrnd levy stqtisticq:

A, fax

Fiscal Levy
Year lfe.ar

EducatÍon
Fund

Bond and Liab. Total
Building Interest Ins. Tax

Fund Fund Fund Rate

L964-65 L964 0
1965-66 1965 .O72
t966-67 L966 .11
L967-68 L967 . tt
1968-69 1968 .11
L969-70 1969 . 11
1970-7L 1970 .11
L97L-72 1971 .11
L972-73 1972 . ll
Le73-74 1973 (2) .11
L974-75 J-974 .11
L975-76 L97s .11
rs76-77 L976 (3) .11
L977-78 Le77 (3) ,11
L978-79 1978 (3) .11
1979-80 t979
1980- 81 1980

(1) These rates are set
the levy adopted by
which are determined

(2\ Effective with L973
rate. Start.ing with
rates.

the county clerks and are based on
Board and the aesessed valuations
the assessorts office.

t.axes, each county levies al a dif ferent
1973 taxes, these rates are average

o
.020
.04
.04
.o4
. 04
,04
.CI4
.04
.o4
.o4
.04
.o4
.a4
"04

.066

.056
" 062
" 056
.056
.050
,o42
"035
.432
.,070
.06I
"068
,065

0
0

0

" o92
"2L6
" 206
.2L2
.206
" 246
.200
. L92

"004 , l8 9
.002 .184
.ooL ¿22L
,002 F22o
-aoz .220
"oo2 "2L7

by
the

by

(3) Tax rates are estimated for L976 through 1980 and do not.
include cost of future bond issues authorized but not sold,
nor t,he 54ç tax rate increase proposed for 1978 taxes.
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IV. Tax Levy

Based on the financial needs of the colleger the Board files
a Certificate of Levy with the County C3-erk on or before the
last Tuesday in September" Based on this levy and the
assessed valuation, the clerk computes each fundrs tax rate
and extends the levy. This levy is limited to the current
authorized tax rate.
1. Taxes may be Levied by the Board of Trustees for

educational puqloses and for building purposes based on
the needs of thã Aisirict.

2. The County Clerk has the duty to extend a t,ax at a trate
sufficient to pay the Bond Principal epll_In,Þeregb,
according to the bond ice.

3. Tn previous years, proceeds from t,he Levies s/ere reduced
by a LhZ collection fee charged by the col-lector and
losses and costs from delinquent taxes, but starting with
L97t. taxes thís practice was discontinued by statute,

The following tables show tax rate,s and lew statistJ.s:s:

A. fax

Físcal Lev1r
Year Ye.ar

Education
Fund

Bond and Liab. Total
Building Interest. Ins, Tax

Fund Fund Fund Rat.e

L964-6s L964 0
1965-66 1965 .072
L966-67 L966 .11
L967-68 L967 .11
1968-69 1968 .11
t 969-70 1969 .11
L97A-7L 1970 .11
L97t-72 L97L " 11
L972-73 1972 .11
Ie73-74 1973 (2) .11
L974-75 L974 .11
L975-76 L97s .11
Le76-77 L976 (3) " 11
L977-78 L977 (3) . t 1
L978-79 1978 (3) "11
1979-80 1979
I_980- 81 1980

0

" 020
.04
.04
.04
.04
.04
.o4
.04
"04
.CI4
.o4
.CI4
.a4
.04

" 066
,056
. 062
.056
.056
.050
, o42
.03 5
, o32

"070.06I
.068
.06 5

0
0

0
.092
.216
.206
" 21,2
.246
.246
.200
. L92

.004 , 18 9

.o02 " 184

.ooL ,22L

.00 2 Þ224
" 00 2 .220
.002 .2L7

(2)

(1) These rates are set. by the county clerks and are based on
the levy adopted by the Board and the assessed valuations
which are determined by the assessorrs office.

EffecÈive with L973 Laxes, eaeh county levies at a different
rate. Starting with L973 taxes, these rates are average
rates.

Tax rates are estimated for ir976 through 1980 and do not
include cost of future bond issues authorized but not sold,
nor the 5\ç tax rate increase proposed for 1978 taxes.

- 14--
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B. Cogl :ÇcggÞI_Tax Multiplier History

L964 L.42
1965 1.43
1966 1.43
Lg67 L.44
1968 - 1.45
1969 1.52
1970 1.59
1971 - 1.59
L972 1.59
L973 1.4813
L97 4 1.4453
1,975 1.4483
t976 1.4153

C. Ilarper College Levy and Tax Col ry
by county

Levy

1965 Real Estate 581, 835. 12
Personal Property 73r442.9L
RaLlroad

TotaL
l_,006- 68

1966 Real Estate L,498r086.66
Personal Property L97 r528.L2
Railroad

Total-
2,210.90

Lr69'l ,825.68 1,61_4,185 95. L?:: :

1s

* vr. (1)
Year Cook _ Kane _Lake McHenr¿ Total CoLlections. to Date
L965 656,284 0 0 0 656 t284 620,62t 94.6
l_966 11697 ,825 0 0 0 1t697 tg25 L,6L4,354 95.1
L967 1r8g0r5l_7 19r3g6 LL6t670 11r396 2,027t970 1r900,76L 93.7
1968 2,L72,232 2J,,L56 L29 ,895 L2,7L0 2 ,335 t993 2 tL7 9,600 93.3
L969 2,48216lL 20,].'L[ L40r006 12r813 2t655,544 2r50grg04 94.5
L970 2,736,697 19r656 146t656 L3,975 2tgLstgg4 2,789,60I 95.7
1971 2,935t346 20r591 15gr31g L4,756 3r130,002 2,997,448 95.4
L972 3,27L,336 Lgt349 157r659 15r140 3,463,494 3r315,738 95.7
L973 3r589,983 lgrL5I 149r700 L7,070 3t773,924 3,552,320 94.L
1974 3r599,442 17f 191 L7LtL72 L6,792 3rg03 r5g7 3,611 ,ALL g4.g
L975 4f539,L77 2I,264 2L7,609 20fg0g 4,797 0957 4r549 ì794 g4.g
L976 N.A. N.A. N.A. 2Lr46A N.A, N.A. N.A.

(1)g..L taxes are continually beíng recelved that up-date the
collection rate.

D. Harper Collgge Leyy and Gross Tax Collection Rate History

ær¡"(11 colrections Percent of ,^.
Yea! Tlæe 

- 

Lertil (Gross) (2) Collectíon (rl

656,284.7L 620,594 94.6r

-: 

:



D. Harper go1leqe Ler¡y and Gross Tax Collection Rate HÍstory þy TyPe of
ProPertY (cont. )

L967

1968

1969

1970

197r

L972

1-973

L974

1975

_ (1)
I¿evy
Year

Collections
(Gross) (2)

Percent of.^.
correctíon (31

Levy

1r 788, 533.22
235r935.39

3,501. 57
2,O2"7 ,970.18

2 tAsL,925.29
280, 570. 83

3 ,497 .43
2,335,993. 55

2,337 ,838. 33
3L4,376.97

3,328. ço
2,65' ,543Jl!-
2,643,819.64

268,981,.82
3,_182.5q

2,9ß,984.W-

2,835,12L.7L
292,LsO.36

2,73O.40
3,130,0O2.47

3 r 161, 332. 03
299, 518. 40

2,633 "79_
3,463,484.22

3r 418, 663,94
352t481.L4

2,773.63
3,773,924.7L

3 r428t9A2.94
37L,492"92

_ 3,111.J8
3, 803, 587 " 44æ
4,348,941." oo

444, 935. oo
4,081" qo

4,797 ,957.00

Tvpe

Real Estate
Personal Property
RaiLroad

Total

Real Estate
Personal Property
Railroacl

Total

Real Estate
Personal Property
Bailroad

TotaI
Real Estate
Personal Property
Railroad

Total

R€al EstaÈe
Personal Property
Rail-roacl

TotaI

ReaL Estate
Personal Property
Railroad

Total"

Real Estate
Personal ProPertY
Railroad

Total

Real Estate
Personal Property
Railroad

Total

Seal Estate
Personal Property
Railroad

Total

ReaJ. Estate
Personal" Property
RaiLroad

TotaL

r,900,700

2,176 1676

2,514,664

þJ8''Æ-

2,986 tsOO

3,305;.49-

2 1534,2L3.

3, 595, 206

4rW,?94-

93.7ræ

93.2r

94.5*

95,7r

95. 4?

95.48

93.6s

94. 5r

94.8*

L976

(l)ftre lev!¡ year date lags the actual collectioq of taxes" The Sept. 1976 ta¡¡
lery is reflected on the June L977 Èax bill. Taxes are usualLy collected
beginning in Jan. I L977 (estimated billì and continue to be receLved during
the 1977-78 fiscal year.

(2)This column represents all money receÍved by the county tTeasurer. I,egal.
costs of coLLecting taxes and refunds to taxpayers are deducted v¡here apPLicabLe.

(3)Back taxes are contÍnuall}¡ being received that up-clate the colLection rate.
16



E. Ha4"peç College. Lew and Net Ta:< Callectíon History for the Period
¡an.t - ¡une S0, an9 JulyJ..:]}¡n930tr¡
Levy
YêAr

l_965
1966
L967
L968
L969
L97A
L97L
L972
L973
L974
L975
T976

(1)

Lé!|f

656, 285
Lr697 t826
2 1027 ,g7O
2,335 1993
2 1655,544
2 tgl's r9B4
3r130r002
3 t463 r484
3 ¡7'73 1924
3 ,803,587
4,797,957

594,803
L1544,569
1 r 850, 329
2 tO6L t532
2 t487 ,gLO
2 t7A7 | 429
2 rg5g r730
3,262 r9L5
3 r534 r2L4
3 1595 t2O6
4r549,794

Current
Collections

Percent
Collected

90"6t
91. o
9L.2
88.2
93. 9
92-8
94.5
94.2
93.6
94.5
94"8

fí¡st installment
new taxes is

Esti-rnated tax biLls are novt nailed Ln January with
due llarch L, ancl the second instaLlment refLecting
¡nal-Led in .ïune and due August 1-.

Income Per Student Analysis
EducatLonal Fr¡nd Budget,

1969-70 1970-71 L97L-72 t972-73 L973-74 L974-75

the
the

V. Income Per StudenÈ

The following figrures show an analysis of Educational Fund Íncome by student and

on a percentage basis.

Taxes ç372
TuLtion 265
Chargebacks 242
state Aid 435
voclEd.Act 66
Student Fees 9
Misc.Sources 28
Fünd Balance (113)

rotal Éå3g

403 375
455 453
84 56

430 406
63 46
35 33
51 42

-l22el _t76,
L292 1335 1331 L47L

339
326
L77
363

53
3L
19

_le3)
l_215

364
399
114
318

37
32
22
20

1306

4L0
402
101
313

51
34
2L
22

13s4

32L
456

65
3L2

28
30
22
97

358
495
63

337
29
29
15

t_4s

L975-76 L976-77 L977-78

374
495
55

373
28
30
I

169
1532

Taxes
lluitlon
Chargebacks
State Àl.dl
Voc.Ed.Act
Student Fees
Míse. Sources
Fund Balance

Total

28.51 27.9*
20.3 26.8
L8.6 t4:6
33.4 29.9

5. L 4.4
.1 2.5

2.L 1.6

-E¿) ll:Z)l_00r 100r

28.12 24"L4
33.9 34.2
4.2 4.9

30.4 23.4
3.5 2.L
2.5 2.3
3.2 L.7

-g-.8) 7.3
L00t 100t

- 

æ

L976-77 T977-78

24.3+ 24.4*
33.6 32.3
4.3 3" 6

22.9 24.4
2.O L.8
2.O 2.O
1.0 ".5
9.9 11" 0

L008 L00r

Percentage Analysis of Income Categories
Educational Fund Budget

1969-70 1970-71 L97L-72 le72-73 Le73-74 L974-75 L975-76

27.9? 30.3* 3I.2*
30.6 29"7 35.2
8.7 7 .4 6.5

24"3_ 23.1 33.3
2,8' 3" I 4.9
2.5 2.5 2.7
L.7 1.6 3.9
_1.5 1.6 (17J)

100r, L00r 100t: : :

L7



The following figures Ehow an analysis of operating trevenues whichconsists of income for the Educatiõnal" and Ëuilaini Fun¿s combined.certain trends are now apparent. Taxesr Êrs a percent of theoperating revenuer have been steadily aåcreasiirg. Tuition paid bystudent,s has been a falrly constant revenue item due to incleases'in-tuition proPortionate lo cost increases. untiL IgT3-74t StateAid was an increasi.ngly important revenue iternr-nut iirr"" then hascontributed proportionátelt.less per student in each succeedingyear- chargeback revenue wir.1 dróp frorn zo.7t of operating ¿

re\¡enue to 2"94 as the effect. of nelr com¡nuniÈy coli.äges cont,j-nuesto decrease the number of these students at,te;ding Hárper. TheonLy revenue whÍch is controllable Locally is taxãs anã tuítion.Tuition is Limited to one-t.hird of per "aþita cost .rrd *.y regãirybe raised by only $3.84 per hour ¡noie, Therefore, a Lax iefeiendü¡nwill most like1y become a necessity in L978-79.

Income Per Student Analysiserating Funds (EducãtïãEã gnq Buj.lding and Maintenance Funds

1969"70 1970-71 L97L-72 L972-73 L973-74 Lg14-75 L975-76 L976-77 L977-78

Taxes 507
Tuition 265
Chargebacks 242
State Aid 464
vocled. ect 66
Student Fees 15
lfisc. Sources 31
Fund Balancg 

-_g!.1_$r_tës_

462
326
L77
460

tr2

37
2A

(84)
1,451

496
399
114
464
37
38
22

(13 )

1, 557

559
402
101
50I

51
39
2L

J24)
1, 650

499
455

84
586

63
40
57

(232',)

L,552

455 391
4s2 4s6
56 65

s77 523
46 28
39 35
45 25(66) eo

L,604 1,613:: lr g0o L,gg2æE- ==æ

461
495
55

623
28
38
11

181

439
495
63

582
29
35
19

138

Percentage Ànalysis of Income Categoríes

u)69-70 L97O-7L L97L-72 L972-V3 Le73-74 L974*75 L975-76 Le76-77 L977-78

Taxes
Tuition
Chargebacks
State Aid
Voc,/ed. ect
Student Fees
Misc. Sources
Fund Balance

33. I 32.1
24.4 29"3
6.1 5.4

30.4 37 "73.1 4.L
2.4 2 "61.3 3-7

(1!1) (14.e)
1001 100r

28.4 24.3
28.2 28.3
3.5 4. 0

36.0 32.4
2.9 L"7
2.4 z"z
2"8 1.5

L4-:-?.) -s.6100t 100t

-

24.4 24.4
27.5 26.2
3.5 2.9

32.3 32.8
1.6 1. 5
I,9 2"O
t.l_ .6
7.7 9.6

I00r 100r:= æ

33. s
L7.s
16. 0
30.6
4.4
1.0
2.O

(5, 0)
1008

31.8
22.5
t2.2
3r.7
3.7
)q

L.4

-{:.9)100r

3l-.9
25.6
7.3

29.8
2.4
2.4
L.4

( .8)
100*

18



VI. Cost, Per Student

The expanding enrolLment experienced by Harper College since
its fj-ist cLasseg in L967 is ii-Lustrated by the following
totaL number of students who have attended each year!

lst year - L96'l-68 I'800
2nd year - L968-69 31700
3rd year - L969-70 5'500
4th year - 1970-71- 7'000
Sth year - L97L-72 9'300
6th year - L972*7 3 10 

' 
800

?th year - L973-74 12,700
8th year - L974'75 14'100
9th year - L975-76 17'900

10th year - L976-77 19,600

This growth coupled wíth prudent budget planning has enabled
Harper ColJ-ege to maintain an almost constant cost per
student for the Last nine years despite annual salary
increases, inflation, and increased maintenance costs as the
facllities became older.

A statewide formula for determining the cost per credit hour
for all llLlnois communJ.ty collegesr called the "Unit Cost
Studyr " il-lustrates the relatively constant cost per credit
hour and the careful controL of cost,s by Harper College sLnce
l97o "

ggst* Per CreüL't Hour

Harper College State Average

1970-?1 $48. ?5 48.82
L97L-72 49.32 48.0?
L972-73 50" 60 50.61
L973-14 49.83 52.25
L974-75 5L.29 51.19
L975-7 6 50.20 49.90

Future cost control wíIl be related to enrollrnent, growth,
salary increases¡ inflation, and continued budget planning"
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t_.
2.
3.
4.
5.
6.
1

InstructÍon
Learn.Resource Center
Student Services STATE ACCOIINTING
DaÈa Processing SYSTEI.4 CI{ANGED
Instit.Research & Develop.
Gen. Administration
Gen.Instit. Expense

îot.Cost Per Student
(operating) 1182 I].44 1L56

Adcl Capital Outlay
(Total for year) 49 160 58

1231 1304 L2L4æ æ 

-Accounting Basis Actual Actua1 Actual
Cost Cost Cost

A. Cost Per Studen!@llgþ
Ed"""@

1968-69 l_969-70 L970-71 L97t-72 t972-7,3 L973-74 L974-75 L975-76 L976-77 L977-7e

I

¡\to
I

1968-69 1969-70 1970-71

Instruction
Learn.Resource Center
Student Serr¡ices STAÏE ACCOUñIING
Data Processing SYSTEM CHANGEÐ
InstiÈ.Research & Develop.
Gen. Administration
Gen. Instit.Expense

1.
2.
3.
4.
5.
6.
7.

723 757 774
L22 L22 115
139 145 L52
83 88 69
L4 2t 19
92 91 87
59 66 70

7232 l-290 l-286

73646
¿30å 13:A LzeZ

Actua1 Actual Actual
Cost, Cost Cost

Total

Accor:ntj-ng Basis

While tuition and state
dropping dramatically"
In the space of several
revenue will have to be

A. PercenÈage Analysis of ExpendÍtures by Fr:nction
Educational Fund Budget

792
r15
158

75
23
92
58

1313

22
1335-

Actual
Cost

1o0c 1003 1008 1001 1001 1_00*:
Actua1 Actual Actual Actual åctual Actual
Cost Cost Cost Cost Cost Cost

805
108
]-52

70
20
85

_-e9

l.3A9

22
1331

Actual
Cost

aid wil-l increase proportionately with enrollment, the collegers
Ttre assessed valuation per student has dropped from $9481750 in
years, the assessed valuation per student has decreased by 64*.
obtaineil j:r oriler to sustain the coJ-lege in future years.

I97I-72

58.78
9.9

11.3
6.7
1.1
7.5
4.9

889
117
L69'85
23
93
82

1458

13
Tazi

Est.
Cost

L972-73

58.78
9.5

11.2
6.8
1.6
7"1
5.1

939
113
168

84
23

102
86

1515

t6
1531=

Budget

t973-74

60.2*
8.9

11.8
5.4
1.5
5"8
5.4

r974-75

60.38
8.8

12.O
Ét

1.8
7.0
4.4

L975-76

61. 5r
8.3

11-6
E.?

1.5
6.5
5.3

L976-77

61.0?
8.0

1I" 6
5.8
1.6
6.4
5"6

100r

Actual
Cost

t977-78

62.0r
7.5

11.]-
5.5
1"5
6,7
5.7

100r I00r 100*

Actual Est. Br¡dget
Cost Cost

tax base per student is
1967 to $343'629 in 1976.
fhis means that aililitional



t.
2.
3.
4.
5.
6.
7-

Instruction
Learning Resource Center
Student Senzices
Data Processing
Instit.Research & Develop.
General Administration
Gen. Institutional Expense

Total- Cost Per Student
(0[¡erating)

Add Capital Outlay
(Total for year)

Add Build,ing Fr:nd

Total

Full-time Equivalent ,., ,
Students at l4id,-terîtrl '-'

Chargeback

Accor.¡nting Basis

Assessed Valuation
Per FTE Students

¡

N
H
I

1968-69 1969-70 L970-7L

C. Cost Per Student Analysís
Education and Building and Maintenance Funds

STATE ACCOUNTING
SYSTEM CHANGED

L182

49
1231

t77

1499

22n-

!3rjg
ActuaI
Cost

ç49O,744

L97L-72

723
L22
139

83
L4
92
59

L232

73
1305

25L

1556

4449_

22_.e3-
ActuaI
Cost

352 r 011

LT44

160
1304

2Iq

1514

3434

24.76
ActuaI
Cost

375,516

(1) Average of fall, spring, and. summer mid,-term enrollment.

(2) Estimated-

L972-73

7s7
L22
L45
88
2L
91
66

L290

64
1354

296

1g!9.

4780_

20.55-
Actual
Cost

377,6n

1156

58
L2t4

235

L449

415s

22-54
Actual
Cost

34O t2O7

L973-74

774
115
152

68
19
87
70

128 5

7
L292

260

1552_

5266

L7.22
Actual
Cost

381,409_

L974-75

792
115
158

75
23
92
58

1313

22
1335

269

1604

5867

2I.28
Actual
Cost

3s2r_rg.

L975-76

805
I08
152
70
20
85
69

QI
L976-7?

889
117
169

85
23
93
82

(2)
L977-78

939
113
168

84
23

LA2
86

1515

16
1531

361

1892

7200

25.00
Est.
Cost

13 09 1458

22 13
1331 1471

282 329

1613 1800

7097

22.79 24.AO
Actual Est-
Cost Cost

6933

l9¡¿U,9. rnrrrr('):el:g(2)



D.

1967-68

Educational Fund
Administ,ration
Instruction
Library
Student Services
Cont.ractual Services
Supplies
Travel-
Fixed Charges
Capital- Outlay (LZ\Z

Total

Depreciat,ion)

Fixed Charges
Capital out,J-ay I24* Depreciation)

Total

Site and Construction Fund
ion)

Bond and Interest Fund

GR.â,ND TOTAL

$195 r 010
749 t278
165,951
L56,661

35,892
109 | 061
39r604
46 t554
, 4,1.85_

66 t896
89 t738
5,66å

I,502,196

L62,299

I,486

806

$1r693r787æ

$1,683,787 å 1037 FTE
$1,623.71 + 30 hours =

Students = $1re23.71 Cost
$54.12 Cost Per Hour

Per Student

nditures Invol din the

Building Fund
Operation

22



Eìqa Expenditures Inyolved in the
it. ttgur

t_96 8*69

Educational Fund
Instruct,Lon
Library
Student Services
Data Processlng
Institutional Research
GeneraL Administration
General Institutional Expense
CapitaL outS-ay (Lzrât Depreciation)

Lt576 r 851
195,307
26Lì072
L98,844

4 r gl_6

232 t85L
206 t37o

L6 | 473
L967-68
1968-69

Tot,al

Buildinq Fund
Operãtion ãnd
Fixed Charges
Capital Outlay

L967-68
196 8-69

TotaI

4, Lg5
12,288

Maintenance

(Lzrtb Depreciation)
5f665
4 t27g

112,901
228,895

9 t943

2,692 t584

351, 739

I ,486

20,?29

$3,07 4,'037

Slte and Construction Fund
ion)

1967-68
1968-69

Bond and Interest Fund
L967-68 2Z x $490,298
L968-69 2* x $52L'101

GRAND TOTAT,

$3,074,037 + 2123 FTF,
$1,447.97 å 30 hours =

Students = $Lr447.97 Cost
$48.26 Cost Per Hour.

9t486
0 9 t486

9f806
LQ ,422

23

Per Student



enditure Ived in the
f Cost

Ex

1969-70

Educational Fund
Instruction
Learning Resource Services
Student Services
Ðata Processing
General- Admini stration
General InstitutLonal Expense
Less Chargebacks
Capital Outlay (L2\* Ðepreciation)

ra

2,243 t792
397,439
373 r 100
255,534
340 t2g8
3L7,L25
(13,789)

1965-66
L966-67
t967-68
1968-69
1969-7 0

ToÈal Educational- Fund

L966-67
L967-68
1968-69
L969-70

Total Building Fund

$5,019 t979 + 3483 FTE
$1r441.00 + 30 hrs. =

$1r441 cost per
per hour

3r997 t64g

606,297

267,009

L49,036

$5,oL9,979

student,

Gén erãFÀãmi n i s t r a t i on
Operation and Maintenance of Plant
General Institutional Expense
Capital Outlay (I2\Z Depreciation)

$ 93s
8,034
4,195

13,631
57,364

687
1 ,692
3,483

78

84 tLAg

32 t7Q4
550 t712
16,931

5,940

68 | 4L4
80,622

Bond and Interest Fund
fnterest Payments I970-7L

Site and Construction Fund
ion) l'g66-70

Bldg, Depreciation 1967-70
Total Site & Construction Fund

GRAND fOTAL

Students =
$48.04 cost

24



Expenditures Involved in the
compilation of Cost Per Credit Hour

L97 0-7L

Educational Fund
Instruction
Learning Resources
Student Services
Data Processing
General Administration
General Institutional
capital Outlay (L2+/" Depreciation)

le70-7L

Total

guildínq Fund
Operation and Maintenance of Plant
General Admínistration
General Institutl-onal
capital outlay 02ry/" Depreciation)

Total Building Fund

Bond and Interest FuEd
Interest Payments and Finance Charges

Síte and Constrt¿ction Fund
Equipment (L2+/" depreciation) 1-966'7L
Buíldings (,2% depreciation) L966'7L

Tota1 Site and Construction Fund

GRA¡üD TCITAI, FOR COMPUTATTON

2,903,249
532,55L
670,093

(5,199)
476,O94
229,O72

30,240

838, 607
4L,327
29,922
g,235

31,057
PJO ,62?

4,836,090

918, 091

247 ,977

1_11 679

s-fu 113,837.

$61113,837 + 4LL4 FTE Students = $1486 cost per student
$1,486 + 30 hrs. = $49.53 cost per hour.
$49.53 $ .18 state and federaL fund = $49.35 total Tlarper cosf.
$49.35 $12.00 (tuition) - $15.50 (apportíonment) = $21.85 charge-

bacl< rate per hour.

25



H- græn@@
Compil-ation of Cost Per Credí't Hour

L97L-72

Educat,ional F'und
Instructlon
Learning Resources
Student Services
Data Processing
General Administratl-on
General Tnst.itutional
Capital Out.lay llZt¡'* Depreciation)

t967-72

Total EducaÈional Fund 5 ,484 ,557

@eratioñ and Maintenance
General Administration
Capital outlay {124*, Depreciation)

L967-L97 2

Total Building Fund

Bond and Interest Fund
Finance Charges

Site and Construction Fr¡nd.
ion)

19 66- L97 2
Buildings (28 Depreciation) f966-L972

ToÈal Site and Construction Fund

GR.AND TOTAL FOR COMPUTATION $6,917,974

ç6,9L7,974 + 4437 FTE Students = $1,559 Cost Per Student,
$1,559 + 30 hrs. = 5I.97 Cost Per Credit tlour.
$51.97 $.0¿ State and Federal Funds = $51.33 total Harper cost.
$51.33 - $i-2.00 {tuition) - $16.50 (apportionment}= $22.83 charge-

back rate per hour.

3r219,792
544t470
6L9,72Q
367 r 853
472 t369
163,666

97 t687

1r070r160
(7 ,609)

28,Lr7

31r057
85,297

1 r 090,668

226 t395

l_16 354

26



I" Expenditures Involved in thq.
ffi Cost Per Credit Hour

L972-73

Educational Fundffi
Learning Resources
Student Services
Data Processing
General Administration
GeneraL lnstitutional
Capital outlay (Lzrr*' Depreciation)

L967-73

TotaL Educational Fund

õperation and Maintenance
General edmínistration
Capital Outlay (,]-zkb Depreciation)

L967 -L97 3

Total Buílding Fund

Bond and Interest Fund
Finance Charges

Site and Construction Fund
ion)

L966-73
Buildings (28 Depreciatíon) 1966-73

Total Site and Construction Fund

GRAND TOTAL FOR COMPUTATÏON

3,6L7 ,778
581,268
692 t863
42L,856
434 ¡ 834
363,773

117,800

1,2r7 t699
8 r722

36,697

31,057
94,7 46

6,230 rL7?

I,263, 118

207 i322

125,803

7 ,926 ,415

ç7 1826141-5 + 4730 FTE Students = $1'655 Cost Per Student.
$11655 å 30 hrs. = $55.15 Cost Per Credit Hour-
$S9.15 - $2.10 State and Federal Funds = $53.05 total ÍIarper cost.
$53.05 $14.00 (tuition) - $18.50 (apportionment) = $20.55 charge-
back rate per hour.
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J. Expenditures Involved in the
Compilation of Cost Per Credit Hour

L973-7 4

Educational Fund
Instruction
Learning Resources
Student Services
Data Processing
General Administration
General Tnstitutional
Capital Outlay (1212 Depreciation)

L967 -7 4

Tota1 Educational Fund

Build.ing Fund
Operation and Maintenance
General Administration
Capital Outlay (1212 Depreciation)

L967-7 4

Total Building Fund

Bond and Interest. Fund
Finance Charges

Site and Construction Fund
Equipment (1212 Depreciation)

L966*7 4
Buildings (22 Depreciation) 1966-74

Total Site and Construction Fund

GRAND TOTAL FOR COMPUTATTON

4,072,247
605,633
801,259
356,928
457 ,57 4
404,962

]-22 ,635

L t284,936
18,867

47,000

31,057
99,238

6 , g2l ,239

1r35orgo3

L88,697

L30,295

$8,491,-9!¿

$8,491,033 + 5256 FTE students : $1,615 cost per student.
$1,615 + 30 hrs. = $53.84 cost per credit hour,
$53.84 - $3.42 state and federal funds = $50.42 total Harpêr cost,
$50.42 - $14,00 (tuition) - $19.20 {apportionment) = çL7.22

charge-back rate per hour,
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K. Expenditures Involved in the
ffi Cost Per Credit Hour

L97 4-75

Educational Fundffi
Academic SuPPort
Student Servíces
General Adml-nistration
General Institutional
Capital Outlay lLzrZ Depreciation)

t967-75

TotaL Educational Fund

4r807r585
672,640

1rL4Lt763
605 t253
478 tr95

L38,77 4

1,457,255
69 t526
5,7L6

52,369

33,164
L05 r 770

1,58 4,866

L70,072

138 934

7 ,944,2L0

õpe r-ãffi-nd Ma j.ntenance
General Administration
Institutional SuPPort
Capital Outlay (Lz\Z Depreciat'ion)

L967-75

llotal BuiLding Fund

Bond and Interest Fund
Finance Charges

Site and Construction Fund
lon) L966-75

Buildings (22 Depreciation) L966-75

Total Site and Construction Fund

GRAND TOTAL FOR COMPUTATTON ç9 ,738,Q82æ

$9,?38r082 å 5862 FTE students = $1r661 cost per student.
$11661 å 30 hrs. = $55.37 cost per credit hour.
S55.37 - $1.69 state and federal funds = $53.68 total Harper cost.
$53.68 - $14.00 (tuition) - $18.40 (apportlonment) = S2L'28

charge-back rate per hour.
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L.

L9V5*76

Educat'ionê'1' Ft¡hd
Instructlon
Academic Support
Student Services
General Administration
General Inst,itutionaL
Capit,al OutLay tLZl.È Ðepreciation)

L967-7 6

TotaL Educational Fund

OÞeFltfon and Maintenance
GeneraL Administration
Institutíonal Support
Capital OutJ"ay tLz\*, Depreciation)

J.967-76

Total Building Fund

Bond and Interest Fund
Finance Charges

Site and ConstructLon Fund
ion) Lg66-76

Buildings (22 Depreciation) 1966-76

Total Site and Construction Fund

GRAND TOTAL FOR COMPUTATTON

5,890 ,342
77 L t22o

1,3l.l ,332
692 | 429
630,203

L57,47Q

I t7 87 ,206
82 r 55L
L4 t57 4

65,280

38r129
1"08, 720

9 ,452 t996

1,949,6l_1

486,060

L46,849

$12r035r515
æ!

$12r035r51-5 å 7098 FTE students = gl-r696 cost per student.
$11696 å 30 hrs. = $56"52 cost per credit hour.
$56'52 - $1.12 state and f,ederal funds = $55.40 total }tarper cost.
$55. 40 - $15. 00 (tuition) $17 " 61 (apportionment,) = ç22.79

charge-back rate per hour.
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VfI. Student Growth

Wtl-liam Rainey Harper College is in the unLque posítion of
being one of the fastest growing communl-ty colleges in
the United States. During the past academl-c years,
enrollment has increased from L643 students in 1967 to
19,575 students in ]976 .

During this short period of time, Harper College has grown
to rank in the upper 7eo in enroLlment of all colleges in
the United States. This growth wlLl continue during .the
next five years to an enrollment of 241640 students by
1980.

Harper College serves Elk Grove Townshlpr Wheeling Township'
Schaumburg Township, Palatine Township, and all of the
former BarrLngton Hlgh School District. The chart on page
32 shows population growth in the Harper College district
from L950 to 1995. This population growth has created the
unusual student growth pattern that Harper has experienced
and wilI continue to experience.

The tabLes and charts on the following pages iLlustrate
Harperrs population and enrollment growt,h patterns.

i

3L-
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B. Ilead Count Student Enrollment
Fall- Semester 10th DaY

r967-1980
(EsÈirnated after f 975 )

¡

(,
UJ

I

5,358.
,/./

3,735 -./

/
L,725./

L7,gA4

L2,74

21,4O8

L967 1968 1969 I97A 1971 L972 1973 L974 1975 L976 L977 1978 L979 1980



I

UJ
O'l

I

Descriptj-on

1967-68
Beginning of Fa11 Semester 1967
l,lid-te:m (State Aid Cla:im)
End of SemesÈer
I{ean Semester Hr.Load (Mid-te::m)

Beginning of Spring Sem. 1968
Mid-tsm (State eid Claim)
End of Sstester
Mean Semester Hr.f,oad (ltid-term)

1968-69
Beginning or-ffiTenester 1968
Mid-term (State Aid Claim)
End of Semester
Ivlean Semester Hr.Load (Mid-term)

E. Enroll+ent Statistics

Sem.Hrs. Contact l.Ir¡mber
Credit

16,785
L5,255
14,655

Beginning of Spring Seur. l-969
Mid-te:m (State eid C1aim)
End of Semester
Mean Semester llr.Load (Mid-term)

Hours åections

709 225

1969-70
Besinnins or ÏãÏ13ãrn. 1969
Mid-term (State å,id Cl-aim)
End of Semester
Mean Semester llr. Ioad(Mid-te::rr)

16,365
15,8?0
L5, 835

Begi-nning of Spring Sem-l-970
Mid-tsm (State Aid Claim)
End of Semester
Mean Semester Hr. Load (Miit-te::n)

692

35,334
33 ¡624
32,6L5

F.T.E.

1035
1017

977
15

F.T.E.
Out-of-
District

L49

31,45I
30,010
29,I09

224

l-807

109I
1058
LO25

15

1743

Head
Count

!725
1643
r601
9-2

55,099
52,4O8
50, 835

573

573

I'uIl-
ti¡e

854
NA

737
14.0

47,l].5
44,867
41,561

2355
224L
2L7 4

15

556
556
556

2447

L92

Average
No. of

Part- Students

L824
1759
]-720
8.13

time

871
I{A

864
5.0

2096
2000
1940

15

2053.4

736
736

592

849
780
764

13.7

Per Secl,.

21.0
NA

19. 5

NA

373s
3630
3575

9-2

3673
3493.9

15

694
686
686

539.6

975
962
950

4.92

1859
L757
7723
13. 7

3355
3273
3220
9-2

31-41
2993^r
2770.7

15

1120

21.8
21.4
21.0
NA

ra76
1873
187s
5.1

1627
].s34
1511
13.7

5358
5222
9-3

809

7728
1739
L709
5.1

22.5
L8.2
18. 0
19.7

3003
2862
14.3

5104
500¿
4773
9.3

24.6
19.7
19. 5

NA

2355
2360
5-03

2404
2229
2003
14.3

2484
2553
277A
5.0

31.2
30.2

28.4
27.3
25"5

8.7



l
Ø

Irarper Coll-ege

Out-of-DistricÈ

10,000

9r000

8,0o0

7r000

6r000

I

(¡¡(¡ 5,0O0
I

4, 000

3r000

2,000

1,000

0

Ð. Total FLE Enrollment Coqtpared to
Out-of-District FTE Charseback Enrollment

Oakton Comnunitlr

1968
Percent
Qut-of- 26.42
District

4449

L969

32.0r

1970

28.42

720A

L97L

20.5*

7303

L972

17.4t

7536

1973

16.3r

L974

12" 8*

1975

12.88

L976

15.5*

L977

l-5. 0ã

928

1978 L979

L2.7* 10.3r



Description _
L970-7L

Begin.of rarrGlf.-gzo
Mid.-te::rr (State Aid Clai'rr)
End of Semester
!{ean Sernaster Hr. Load (f,[id-tern¡)

Begin.of Spring
Mid-tem (State
End of Semester
Mean Semester Er.Load (Mid-term)

L97L-72
Begin. of Fall Sem. 1971
Mid-ter:ar (State Aid, Clairn)
End of Semester
Mean Semester Hr. Load (Mid-tern)

Sem. 197L
Aid Claim)

Sem"IIrs.
crgdit

63 r 955
59,373
54,587

Begin. of Spring
Mid-term (State
End of Semester
l,[ea¡r Semester Hr. Load (Mid-te::m)

Contact
Hours

2496

L972-73
Besin.ot ratl-GlTgzz
Mid-term (State Aid Claim)
End, of Semester
Mean Semester IIr. Load (Mid-term)

56,7I1
53,403
45,012

Sem. L972
Aid C1aj¡r)

Nurnber
Sections

Begin- of Spring
Mid-ter:n (State
E¡rd. of Semester

2391- l

Mean Semester Hr.Load (Mid-term)

71,o52
64,A57
58,44O

806
809
806

L973-74
Besin.ot ralt-ffiI-Igz:
ltid-term (State Aid C1ai¡n)
End of Senester
Mean Semes.IIr. toad, (!{id-ter-¡r)

F.T.E.

4257.O
3958.2
3639- l

15

61, 155
56, 4I5
47,L2L

Se¡n. 1973
Aid Claim)

F.T.E.
Out-of-
District

LLz4

2704
2740
264r

795
757
756

Begin. of Springr
Mid-term (State
End of Semester
Mean Sernester ltr.Ioad (Mid-tenn)

3780.7
3560.2
3000.8

15

2662
265L
2635

72,960
67,367
55, glo

930
936
936

Head
Count,

6420
6150
5838
9"7

l
(¡¡{
I

66,992
621384
51,535

Sem. L974
Aid Claim)

4736
427A
36L2

15

2934
294L
2950

846
818
815

Ful-1-
r+pe

329L
3A26
2532
14. 3

947

4077
3761
3141

15

5700
57L6
5044
9.3

2963
2959
3004

81,169
74 1604
60,229

Part-
tínq

3L29
3L24
3305
5.1

1025
1016
10I7

910
815

2862.
2638
1978
14. 3

Av.No.
of Str¡d.
Fer Sect.

32-8
30.5
2A.2
8.9

7A,722
65 r775
54,534

4864.O
4480.6
3710.6

15

843
762
691

7193
665S
6051
9.6

3415
34I5
3334

996
977
985

2838
3078
3066
8.0

4368.6
4tL9.2
3330.2

l5

6405
6096
5465
9.3

3554
3117
2348
14.4

3435
3431
3396

TLz2
1117
1123

944
830
708

30. 7
29.L
2V.4
8.9

2896
2601
1970
L4-4

3639
3541
3703
5.4

1087
1066
109I

5354
4981
4015

I5

792
727
662

7409
7L84
6515
9-4

3509
3495
3495
5.4

32.8
29.6
28"2
9-6

47L4.8
4386
3625.5

15

7328
7010
6259
8.9

3480
3126
23L7
L4.4

1045
858
788

30. I
28.8
27.2

3036
2789
2088
L4.2

3929
4058
4198
5. 15

820. 3
746.8
663-4

8876
8352
74L2
8.1

4023
422L
4L7L
5.4

30.4
28.9
27 -3

7858
7509
6766
8.0

3695
3336
23A4
14-3

27.L
26.6
25.2

3140
2847
2446
L4-2

5181
5016
5028
5.2

4696
4662
472A

q1

2A.9
28.3
26.A

26.9
25.7
23-2



I(,
o
t

Ðescription
L974-75

Begin.of Fall Semester 1974
l4id-ter¡n (State Aid Clain)
End of Se¡aester
Mean Semester Hr.Ioad (Mid-te¡:sr)

Begin. of Spring Semester 1975
Mid-term (State Aid Claim)
End of Semester
t'lean Semester Hr.Load (Mid-term)

L975-76
Beqin. of FalJ- Semester 1975
l4id-tqrm (State Aid ClaÍm)
End of Semester
Mean Semester IIr. Ioad (Mid-te:rn)

Sem.IIrs.
Credit

84,587
77 ,383
63,333

Begin. of Spring Semester 1976
l4id-term (State Aid Claim)
End of Semester
Me,an Semester Hr.Load (Mid-term)

r976-77
Begin. of Fall Semester 1976
!4id-te¡:m (State Aid Clain)
End of Semester
Mean Semester Hr.T,oail (Mid-term)

Contact Number
llours Sections

77 ,947
76 ,484
63,165

3807
3792
3'774

Begi-n. of furing Semester 1977
Mid-term (State Aid Clafur)
End of Semester
Mean Semester Hr.Load (l4id-tert)

LOO,O72
97,O20
77,f.I2

3663
3782
3737

F. T. E.
Out-of-

F.T.E. District

I22L
l.223
l22s

l-977-78
Begin. of Fal-1 Semester 1977
Mi&term (State eid Clain)
End of Semester
Mean Semester Er.Load (Mid-te::sr

93,556
86,4A6
79 t545

4356
4484
4450

5648
5204.2
4222 "2

15

1155
l-t-85
L2\2

Begin of Spring Semester 1978
t'ü-d-term (State AÍd C1ain)
End of Semester
Mean Semester Hr.Ioad (Mid-tenn)

105,921
98,256
88,756

4234
4258
4264

5196. s
5098. 9
4183. 5

15

1395
1463
J"454

840
752 -3
689. I

Head ru1l--
Count ti-ne

93 r 656
89r310
81,4Lg

4573
4493
4358

667L.s
6449.3
5140.8

15

1408
1395
1419

9563
8971
7987

B.?

828.6
747
642

Av.No.of
Part- Students
time Per Sect.

6237.L
5772.5
5303

15

4235
4268
4294

9072
9206
8293
7.8

3682
3351
2394
L4.2

1020
911.3
770

1320
1384
1369

3224
3L29
2282
14.I

5881
5619
5593
5.2

L275
1310
-l_323

11300
LTs27
Loo6l_

8.4

7061
6550
5917

L5

864. 6
786. I
757

5844
6077
6011
5-3

11309
LO672
1o420

7.6

28.6
27.4
24.3

6L79
5943
5660

t-5

4293
4053
28r9
L4"2

1041

27.3
26.2
23.7

381I
3447
2851
13.8

7AO7

7474
7242

q.t

L3522
13334
12669

7.3

9l.7

7498
7225
7569
5-2

29.L
27 "3
24.8

L2428
L2523
l-1981

1_1

4272
3789
3121
L4.2

26 "9
25.4
¿¿- I

3529
3270
2676
14^ 1

9250
9545
9548
4.6

8899
9253
9305

4-6

31.1
28.4
,q q,

30.1
28.1
25.5



Description
t 968-69

Beginning otEffi
Mid-tem (State Aid
End of Senester

1969-70
Beginning of Srsmer Sem. r 70
Mid-te:rm (State AicI Clajm)
End of Senester
Mean Sem. Hr.Load

1970-71
Beginning or-Fññãã senr. t71-

Irtid-term (State Aid Claim)

Sem. r69
C]-ain)

Iind of Semester
Mean Sem.

Sem.Hrs.
Cred,ít.

6r 329
5r69g
5,509

L97L-72
Beginning orEffi s"n. 172

t{id.-term (State Aid Cl-ainr)
End of Semester

* __{MEr, -*¡IOOL

Contact No.Sec-
Hours tions F.T.E.

L972-73
Beginning ot-ffi sem. rz3
l[id-term (State Aid, C].ain)
End of SenesÈer
Mean Sem.Hr.Ioad.

N. A.

9, 037
9r 436
B, r4g

L973-74
Beginning of Sr¡¡mer Se¡r. t74
Mid-ter¡n (State AÍd Clafur)
End of Seneste¡

10,009
9,568
8,529

79L.L

8i-

L974-75
Beginning offfi ses¡. r7s
!4id-term (State ¡\:id Clain)
End of Semester

Sem.Hr.Ioad

42L-9
379.9
367 -3

15

Out of
Díst.

118
120
120

799.4

9, 856
9,140
8,18L

I
(^,
t9l
I

Mid-te

Head FUII- Part-
Count time time

I,535 457 1078
LÌ493 382 1111
I,489 370 11L9

602.5
562.4
543.4

L26
130
L29

92. O

11" 196
L0 r 696
9r603

831" 0

667.2
638
568.6

L5

I52.8

L2,246
12 r 136
12, 318

1.009

2,L56
2 rO74
2,OO4

Averagie
No. of
Students
Per Sect.

26.5
25.0
24.L
25-O

657
609.3
545.4

LL4.7

L223
1119
11I.9

150
L53
156

L7,379
16,845
L4,-649

650
596
s81
6.8

2,237
2,L77
L¡97L

101.2
89.9

744.9
713
6r.5.6

L475
1483
1483

L73
L78
L79

1506
L478
L423
3.0

7A6
739
638

2,284
2 tL53
L,932

113
95
84.2

17.0
25.0
23. O

816.4
809.1
735. 3

1451
1438
r333

233
248

708
632
560

25-O

21571
2,5O7
2 1262

5

r17. 3

98- I
9L-2
4.0

1155. 7
1123

15

26.5
25.6
25.0
25.6

L572
1521
L372

4-2

813
748
626

3 rO77
3r018
2 1797

140. 5
L25.2
1r3.2

6-9

25"L
23.9
)2q

1758
L7s9
1636
3.1

834
765
668
6.9

4r23¡-
4¡2L4
3,695

25.2
25.1
23.7
25. r

2243
2253
2tr9

.5

1158
LO76

889
6.7

3-0

25. I
25. r
23-6
23.6

3073
3138
2806
3.1

27 -5
25.3



Description
1975-76

Beginning oe-ffiã sem. 176

!4id-term (State eiit Clain)
Enil of Semester
Mean Sem.Hr.Load (Miil-term)

L976-77
Beginning of Sunrmer Sem. ' 77
l4id-term (State Aict Clain)
End of Semester
Mean Sem.Hr.Load (Mid-Èerm)

L977-78
Beginning otGõ sen. t7g
Mid-tern (State Aid Claim)
Encl of Semester
Mean Sem.Hr.Load (Mid*tsm)

IÈo
I

Sem.Hrs.
Credít

18r 921
L8,277
L7,3A7

L978:7e
Beginning of S¡¡mmer Sem. '79
Mid-tenn (State Aid Claj-m)
End of Semester
Mean Sem.Hr.Load (Mid-term)

SUMMER SCHOOL (Cont.)

Contact No.Sec-
Hours tions

1979:80
Beginning of Sumner Sen. | 80
Ivtid-term (State aid Clain)
End of Semester

221065

J,437

1980-8L
Beginning of Sunmer Sem. rBl
l4id-term (State aicl C1ain)
Enct of Semester
Meær Sem.Hr.loaêl (Mid-tern)

26t
264
267

Out of
F.T.E- Dist.

L26L
L218
1159

't5

L981-82
Beginning of Sr¡urer Sem. r82

l[iil-teIn (State Àid Clain)
End of Semester
Mea¡r Sem. Hr. l,oad (I'tid-term)

284

Ilead Full-
Count ti-ne

1471

5029
5198
4825
?- q

Average
No. of

Part- Students
time Per Sect.

94s
996
873
6-^

6316

40a4
4242
3952
?q

23.7
21.3
25 -6

6316 29.9



Fatl 1967

Spring 1968

Suruner 1968

Business

FaIt 1968

Spri¡g 1969

Sum¡ner 1969

186

FaIl 1969

196

Communica*
tions

Spring 1970

52

Sununer 1970

411

F. MIDIIERM F.T.E. BY DIVTSTON

I

A
F

I

246.O

ralt 1970

387

256-O

Spring 1971

Engineering
and Related

tT¡anh

55. 5

Sr¡¡r¡ner 1971

50" o

566

516"0

Fall 197I

495.2

385. 3

Sprinq 1972

78.7

27.O

Sunmer 1972

77 -L

588

Health and
Biological.

Q¡i an¡aq

28.O

FaIl 1972

8r2

498.1

649.5

Spring 1973

0

71.5

90.0

100

Surmner 1973

584. 3

FaIl 1973

82.7

830.2

94

561.5

101

7 43.r

Sprinq 1974

Humanities
and

Ili ñ^ 
^rÈê

0

L57.7

84.4

Sununer 1974

110.9

26

7L4-3

110.4

210

896.5

FaIl 1974

698.5

Spring 1975

194.3

69L.2

2.4

LO1 .4

L7T.4

87

Sumner 1975

LLz.9

25-3

942.4

Math and
Physical
c^ì a-^a

125.3

88

370.5

880.6

FaIl 1975

867.9

24

725.4

242.O

Spring 1976

0

156. I

L84

183. I

130" 9

IO23.6

65. I

130

180.6

L67.L

464.7

905.9

1099.1

134

40.9

4L4.9

763 -7

Social
Sciences

0

255-7

308.4

zLA.7

36

139.9

L424.3

85. I

286

305. 5

209-7

540. I

938

1323 - r

243.7

247

62.8

835.6

465.9

7-2

438.1

232.9

255

51.8

zLL.2

7L-6

Âô.t a

432.2

226 -5

L093

533. 3

TOTAL
F.T.E.

61

387-O

544

78- 4

483.0

912- 5

9.7

510. 3

267.5

486-4

75.2

1017

95-3

527 -3

459.3

285.1

126. 8

563. 6

1058

443. 3

786.7

70.0

526.2

28-7

249

508- 7

375-3

763 -5

80.5

110.5

224L

539.7

486. s

L77.7

34q-4

635. 8

2000

432 -8

940.9

62-3

606.6

379.9

564.3

904. 5

80.8

1l_6 - 7

3493.9

598.9

515.7

2I0-9

706-2

2993. 1

488.9

r0t5.7

71. I

654. I

562 -4

568.4

983.5

95. 3

3958.2

638.1

535. 5

189-6

3560.2

LO42-3

507- 3

84.9

637- 8

1036.4

105.1

643, 1

4270.4

680" 5

595. 5

2L2.4

3761

1134.1

636.5

609.3

L72.2

986.7

4480.6

at7 -2

225 -3

4150.4

1090. 5

698. 1

706.8

il-64.3

4981.3

261.6

4394.A

1408.9

809" 1

1261.1

5204.3

5098. 9

1123.0

6449.7
5772.5



Summer 1976

Fall 1976

Spring 1977

Sunmer 1977

Business

FaIl 1977

Spring 1978

250.6

Sununer 1978

\475.6

FalI 1978

Lil¡eral
Àrts

1384. ?

Spring 1979

I

È
N

I

Surnmer 1979

F. MID:rERM F.T.E. BY DTVISION (cont.)

189.2*

FaIl 1979

Lt"26-6

Engineering,/
Math,/Physical

S¡i an¿.aq

Spríng J-980

921-" 5

Sunmer 1980

Fall 1980

l_98.6*

1071_.6

Life and
Ilealth

Sciences

950- 2

I30.8
703.4

Fine Àrts
and

Desicrn

664.0

46.5*

492.O

*Reflects Êtifferent orEanJ-zational- structure at this point.

Special
Services

446.2

118.6*

285.8

Social
Sciences

348.0

216.6tt

I273.I
LO99.2

TOTAI,
F.T.E.

1150.9

6310.2

5777.8



VIIl. Long-Range Financia._1 Plan

The stat.istics on the followlng pages show Har¡rer's
long-range projections and financial plans.

43



IÈ
È
I

In-DistrÍct

Adult population of Harper
Iligh school seniors 1 yr.
Percent attending Harper
New FT non-adults
Percent return"of new FT
non-adult students

Returrring Í.T non-adults
Percent PT non-adults of seniors
PT non-adults
Percent FT adul-ts of population
FT aduLts (creclit)
Percent PT adults of population
PT adults (credit)
Sr.rb-total FT heads
Sr¡b-total PT heads
Sub-total FTE
Percent Cont.Ed.of aduLt pop.
ConLi-nr¡:ing Education headcounÈ
Continuing Education FTE
Extension lleads
Extension FTE
Total in-district heads
Total in-district FfE (reimh. ¡

Out-of-ilistrict

Dist. L96,22O 2A4,7]-.A 218,185 229,975 254.95O 268r500 283'750 299r100 314'250 323,25CI
before 6,483 6,602 7,L54 7 1434 71893 8,I08 8'372 8,402 8'436 8,224

1-9.5 18.8 18.3 2A.7 16.1 16"1 16.8 L7.4 18.L 18.7
L,262 r,24O 1,311 Lt542 L,27O 11305 1,406 L,462 !,527 1,538

PROJECTIONS OF FALL Lqlrrr pAY ENROLL!,IENTS TO L981

t972 1973 1974 1975

81.6
936

L5.9
Lr 029

.292
572

1" 268
2t489
2,77A
3,518
3,965
L.418
2 t782

266
350

7A
9r067
4r081

Oakton
Other estabLj.shed districts
Glenbrook Iligh School
Ilighlancl Park
New Trier
Other non-established dist¡ricts
Total out-of-district heads
Total out-of-ðistrict I{IE

Final Total_å

Tota1 heads
TotaL FTS (rej"urbursable)
Day Fffi {rei¡nbursable)
Day tleads

79 .2 78.9 89. 3
999 978 1,171

15.4 15.7 L7.9
l, 016 I,I23 1,333
.347 " 368 .460
711 804 1,057

l--592 1.837 2.323
3r258 4,009 5,342
2 t95O 3,093 3t77L
4,274 5,132 6,6'15
4r366 4r803 51984
1.610 1.684 2.208
3 ,296 3,6'75 5,078

25t 306 395
?50 900 648
150 164 L29

10,851 12,333 L5,527
4,540 51019 6r26L

LeTF L977 1978

83.8 83"8
L,292 1r064
L7.2 16.6

1,361 L,349
.371 .371
946 996

2.165 2.165
5 r 5l_9 5,913
3r508 3r365
6,880 7 ,L62
5,700 5,659
2.94L 2"94L
7,499 7 ,897

647 682
566 566
113 113

t?,501 L7,9e7
6,460 6,454

236
163
465
2L6
149
154

1r383
946

t979

318
464
401
L97
112
160

r,652
1, O48

84.5
l_, 103

15. 9
]-r328

.342
1r 084
2.185
6,2OO
3r593
7,528
6,O42
3. 203
9,089

756
566
113

19,622
6,877

1980

3L3
505
232
118

60
LL0

1,338
854

85.2
1r198
L6.2

1r361
"394

1, L78
2-205
6r595
3,838
7 1956
6,392
3.464

10,361
835
566
113

2L,4O5
7,330

10r803 L2174l
5rO27 51595
3r56L 3,846
5,862 6 r426

1981

303
726
390
150

46
Ll-7

L1732
I,O2'1

85.8
rt254
16.6

1,400
.405

L,273
2.224
6,989
4,A54
8,389
6 1736
3.726

11,709
9L7
566
113

23,231
7 t766

338
920
496
2L4
7L
35

2r074
Lr206

86.5
Lr32L
L7.3

1,424
.416

1"345
2.244
7 1254
4,2O4
8,678
6,978
3"987

12 ,888
984
566
113

24,699
8r075

111r138
5r864
31982
6r650

338
920
496
2L4

7L
35

2 rO74
L,206

17,904 19,575
7 r28,8 7r3L5
4rgo7 41964
BrO87 9r353

262
924
338
178

59
29

1,786
1,O38

186
920
180
142

47
23

1,498
87t

20r061
'1,296

150
920
100
L25

40
20

1,355
786

4,84L
91437

21,408 22,9O3
7 ,3gg '1,637

4 t9O4 5,059
9,878 Lor486

150
920
100
L25
40
20

1r355
77A

24,586 26,O54
7 r 930 8,l-78
5r25O 5t4L7

11r180 LJ.r792



Taxes

TuiLion Students

Student, Fees

Chargebacks

State Apportionnent
Total
tess Bldg.Fr¡¡rd

Board of VocrlEd
Per Credit Hr.

Federal Resource

Int.on Investments

Other Revenue

TOTAI, CURRENT YEAR
REVENUE

Fund Bal.Beginning

Less E:qlenditures

Fund Bal. Ending

Cost Per Student:
Operating
Capital Outlay

Total

rg73-74L

2,L23,204

2r3g7 |LAO

182, 700

444,LOO

3,086 r 000

(820,0oo)
2,266,44O

330, 500

7r8oo

169, 200

89,000

EDUCATIONAT FUND
Long-Range FinancÍa1 Pl-an

Estimated Accrued Revenue and EæSnÊitqreq
1973-1982

Ls74-7sL rgTs-76L Ls76-772 Lg77-7g3

2,242,30O 2r2gL,AAA 2r490r000 216g91000

21654,600 3,2371000 3,431-,000 3r564,000

rg5,3oo 213r000 2oo,o0o 216,000

326,7OO 461,000 435,000 395,000

3,393,30O 3r71lr00O 4r0341000 4,488,000

(-r, ogg, 0.gg) (1, 500, oo0 ) (1, 700, 000 ) G¿-800, m )
2r393r300 2rzLL|AOA 2r3341000 2r688r000

27Q,60A 202rO00 20O,000 200,000

3r2oo o 41000 4roo0

2o7,8oo 141,ooo 75rooo 36,ooo

36,600 l6rOOO 25rOOo I8,OOO

I

È
(Jl

I

8r009,600 8r290r400 81762|OOA 9r194r000 9,810,000 11r735r000 L2r4261000 13r66!1000 14,924r000

2,472,LOA 3t679¿AO 4,125,100 3.437,LOO 2r43r,r00 L|ZL3,73A LlLzr73A 932,73O 752r730

6,802,500 7,934,590 9,450,00O 10r200r000 LL,O27,37O 11,736,000 L2,706,OOO 13,B4rr0O0 15,000,00O

3,_6?e¿9,9" a,-ulÄq 3,437,109_ 3À43IÆg_ U13¿:g L,2L2,730- _e32,ßA_ _7s2,?3o_ _9:g.LZ!9.

PIE Enrollment

Tota1 Cost Per Student4

JuIy I' 1977

L978-79 1979-80 1980-81 l_981-82

41356r000 4r7A4rOOO 5r0g0r00Q 51497r000

3,856,000 4t228,OOA 4,647 ñOA 5r0591000

219,000 228r000 234,000 24Z,OOO

365,000 335,000 305,000 275,OOO

4t7',78,AOA 5r177r000 5,643,000 6r114,000
(2,100r000) (2,500,000) (2,500r000) (2r500,000)
2,678,AOA 2,677,OOO 3,143,000 3,614,000

200r000 200,000 200,000 200,000

51000 5,000 6,000 6,000

37,000 29,000 25,000 191000

19r000 _20r000" 2Ir0o0 22 tooo

rActoal.

Lt286
6

l-2n

5,266-

L,552

2E=ai*.a"d.

1r 313
22

¿d3å

:¿967.

l¿609.

a"Budget.

1,309 1r 45g If 515
22 L3 16

À¿3.LL L,4n 1,ë!

7Æl- 5¿?-:3. 7,2oo-

LgÅ3.

4_rncluclLngr

1r 900

Building Fund.

lr59l L,67A 11753
16 --J6 16

L,6OJ_ Å¿689_ L,J.6e_

7,-lg3_ æ 1,824

L,892 l_, 999 2 rL26

1r84I
16

¿r-9s7.

e-993.

2r3032,2L6



ASSUMPTIONS FOR USE IN T'IVE YEAR PLAN

Enrollment,

The following enrollment figures
that the current recommendations
Enrollment, increases greater than
additional funds and will in turn
and fund balance (greater).

(actual and estimated) indi-caÈe
are based on past experience.
estimations will necessitaÈe
affect per student costs (Lower)

Year

AcÈ. & Est, Operat,ing Percent
Asses" VaI. Tax Rate Increase

Percent Increase

18. 4
9"4
7.4

10"2
11.4
21.0 Actual
-2 ^ 

4 Estirnated
3.9
1.4
3.2
3.8
3.1

Total
Operating
Receipts

Actual

rTE

1970-71
L97L-72
L972-7 3
L97 3-7 4
L97 4-75
L975-7 6w
L977-78
L97 8-7 I
1979-80
19 80-8 I
L981-82

Taxes

4066
4449
4780
5266
5867
7097
69F
7200
7303
7536
7824
8069

It is assumed that tax rates wíl-I remain at present levels--Ll* and
4Ç per $f00 assessed vaLuatíon until 1978-79 (1978 taxes), at which
t,ime a 50 percent increase (5.5+) is assumed in the Educational Fund
only. Also assumed is that the collectíon rate will remain at
95 percent, and that assessed evaluation will be as follows:

ïear

L9 70-7 1
L97L-72
L972-7 3
L973-7 4
L97 4-7 5
1975-76Tffi
L977-7 I
L978-79
19 79- 80
1980-81
19 81- 82

*Reflects
Rate.

1413. 5
ls66.1
1805. 0
2008.5
2065 .8
216s. I
ffi
2s73.A
277 I .8
3001. r
324t.2
3s00. 5

" 15ç
. 15+
.15C
.15ç
. 15+
.lsê
:Ttã
.1sê
.205ë*
.20se
.205ë
.20s+

9.6
10. I
l_5.3
11.3
2.9
3.4-ffi'
8.0

47 .6
8.0
8.0
8.0

in thea 50 percent increase (5.5ç)

1r918,600
2,2CI6,200
2,670r700
2,946 ,20Q
3 r 018,000
3 ,L21, 000
3,395, CI00
3,666 r 000
5,410 r 000
5 ,844, 000
6 r 311,000
6r817r000
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Tuítion--Students

TuLtion receipts are based on student
recoilrmended tuitlon lncreases are as

Year

ruition
Rate Per llour Percent
Actual & Est. Actual

enroll"¡Bent. Fast and
follows:

Increase tuition
& Est. Actual & Est.

1970-71_
I97L-72
L972-73
Le73-7 4
L97 4-75
L975-7 6
L97 6-77wriæ
L978-79
1979-80
1980-81
L981-I2

Student, Fees

908 r 000
I, 398 , oo0
L,922,700
2,397,100
2,655 r 000
3 r237,000
3r 431,000 Actualffi
3r856r000
4 r228,000
4,647r000
5 r 059, 540

10. 00
L2" 00
12. 00
14. 00
14. 00
14. 00
l_s. 00iffio
16. 00
17. 00
18. 00
19. 00

0
20 .4

0
L6.7

0
0

7.1--0'
6.7
6.3
5.9
5" 6

Regular student fees have
year and are est,imated at
($40.00 in L976-771.

averaged $30.00
$30.00 per FTE

per FTE during the past
in the future

Year
Percent
Increase Amount

L972-7 3
L973-7 4
L97 4-1 5
L97s-7 6
TNFTT
L977-78
L978-79
L979-80
1980-81
1981-82

34,25
34. 69
33.24
33.69
æ;6',-5
30. 00
30.00
30. 00
30. 00
30. 00

5.8
1.3

(4.z',)
l_. 3raï
4.0

0
0
0
0

Actual

Chargebacks to Other Districts
Due to the uncertaLnty about both the application of statutes
pertaining to the formation of new community college dlstrÍctsr and
the new programs to be offered by other community collegesn this
revenue has and w111 always be uncertain, and consequently the
present out-of-distrj.ct revenue was decreased by $30r000 each year.
At the present, time, it appears thât the old North Shore Community
Col-lege District will be annexed to Oakton and Lake Community
Colleges. This should have the effect of decreasing revenue
received for chargebacks starting in FalL t L977.

163, 000
L82,7A0
195,000
21,3 r 000
00,000

216,000
219,000
226 ,0AA
234,000
242 ,000
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Our estimates for this revenue have been conseruative in the past,
and the continuing high leveL of ouÈ-of-dietricÈ students has beenpartially responsibLe for or¡r fine financLaL posit,fon in Lhe past.

The fol-lowing are the actual- and estimated chargeback statistics¡
Year Rate Percent Increase Amount

1970-7 I
L97l-72
L972-7 3
L973-7 4
L97 4-75
L97s-7 6ffin
L977-7 I
L97 8-7 9
L979-80
1980-81
l_981-82

22.54
21. 85
22.83
20. 55
17.22
2r.28m

(1.0)
(3, 1)
4.5

(10. 4 )
(16. 2 )
23.6

-T-

736 ,000
510 r 000
480 r 500
444,100
327r000

Rate
Actual and Est.

15. 50
15.50
16.50
18. 50
18. 12
L7 .6rï9F
20.7ïtc
2L.82
22.9L
24.06
25.26

develops $216r000 in

Percent Change

461r000 Actual
435r000 Est.
395,000
365 r 000
335,000
305,000
275,00A

Amount
Actual and Est.

1,893,000
2,07Lr 000
2 ,39 4, 000
3 r 086,000
3 r 383,000

State llpport.ionment

During L974-75, the St,ate of lllinois passect a $19.20 per credit,
hour funding rate and event,ually paid $L8.12, causing a short fall
of $I90r000 in that year. During L975-76, the State of lllinois
proposed a S2L" 70 rate and eventually adopted a program rate
averaginE $17.61. The various adjustments duri-ng the year caused
Harper to overestimate the revenue at June 30, L976. In that plan
we had estimated L977-78 revenue from State apportionment rates
provided by the ICCB. lile have in this projection reduced the rates
for L977-78 to the Governorrs allocat,ion rates and also have taken
into consideration the 9th of April ICCB moti<¡n to disregard group
límitations on funding at 100 percent of the proposed rate" At this
timer bílls for funding this program are on the Governorrs desk for
signing. For 1978-82, !{e are estimating an annual 5 percent
increase in the average rate, which at the present time seems
conservative.

Year

L970-7L
L97L-72
Le12-73
L973-7 4
L97 4-15
L975-7 6
ffi
L977-78
L97 8-7 9
I979-80
1980-81
1981-82

*One dollar

0
0

6.1
L0. 8
(2. 1)
(2.8)
:¡.T-

'7.2
5.0
5.0
5.0
5.0

Lg17-7 g.
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0oo Actual

4,034,000 Est.
4t488r000
4,77I,000
5,L77 ,232
5 r 643,000
6 r 114, 000



Board of VocatLonal Education

UsuaJ-J-y we do not know what our rermbursement from this source will
be untit 60 days after the end of the fiscal year. lile have been
estimating S200r000 from this source for the past few years.

Year
Amount

Actual and EsÈ. Percent Change

L972-7 3
L9'î3-7 4
L97 4-75
L975-76
ffi
L977-78
L978-79
1979-80
r980-81
L9 81- 82

Federal Resources

244,40A
330,500
271 r 000
202 t00o
200, 000
200,000
200,000
200,000
200,000
200, 000

This represents service charges for handling veteransr accounts.

lnterest on Investments

Interest
baLance.
below:

Year

L972-73
L973-7 4
L97 4-75
L97s-76

Other Revenue

Educati.onal Fund
Amount Percent

Building Fund
Amount Pereent

on investments are projected as 3 percent of ending fund
Interest as a percent of ending fund balance is shown

84, 300
L69,200
207,800
141, 314

3.4
4.6
4.2
4.t

31r 5;;
18 r 000
14, 855

4.8
3.0
2.3

Other revenue is mainLy from tfie Dental Hygiene Clinic and has been
increasing slowly and steadily each year.

Expenditures

It ls estlmated that the operatÍon cost (Edueatlonal. and BuLlding
Funds) w111 be $63.08 per credit hour for L977-78¡ oÍ $1r892.34
per FTE studentr âs a result of the budgeted expenditures and
enrollments. This fLgure !{111, be refined as budget analysle
continues.

48. I
35 .2

(18"0)
(25.5)
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Expenditures (cont. )

For succeeding yearsr ð 5 percent increase in non-capital
operating cost was used for the Educational Fund, plus the
estimated needs for capital outlay. Building and Maint,enance
Fund amounts are based on projected needs, not enrollmenÈ.

Cost Per Creflj.t Hour Cs¡mpuFation

TTE Expenditures
Percent Percent

Year Total Increase Total- Increase

Cost Per Credlt Ilr.
æ
Total Increase

19 69-7 0
1970-7L
l97L-72
I972-7 3
L973-7 4
L97 4-7 5
r97s-7 6TW
L977-78
L978-79
1979- 80
1980-81
19I l_- 82

3434
4155
4449
47eO
5266
5867
7 097
6',937
7200
73 03
7536
7824
8069

53.2
2L.0
7.L
7.4

10. I
11. 4
21.0
-t2
3.9
1,4
3.2
3.8
3.L

64. I
15. I
15. 0
13. 9
3.6

15. 4
2t,7fr'
8.9
7.L
9.8
8.2
7.2

50. 48
48,32
51. 91
55, 00
51.73
s3. 46
53. 78
ffiï
63. 08
66.58
70 .86
73.87
7 6.82

5, 200 r 400
6 ,023 , 400
6 ,928 r 200
7 r887 r900
g tL72,100
9 ,449 ,400

11,450r 000
L2t480r600
13,624,850
14, 588, 000
L6r019r000
17, 338 r 0oo
18,595 r 000

7.5
(4" 3)
7.4
5.9

(5.9)
3.3
.6 ActualTÏffi

5.1
5.5
6.4
4.2
4.0

Sec¡nd Site Planning AsFumptions

The Eecond site has been purchased and the new calnpus is being
considered, but, no costs for the second campus are reflected in these
figures. As the second site construction beco¡¡es more firmr it
becomes important to give recognition to it. in our Long-range
Financial Plan. BasicalS-yr this meane¡ we should include a budget
for architect,ural and engineering studies, sÍÈe deveJ-opmentt
educational specifications development, construction costs (Harperts
share will be 25 percent) and initial equipment outlay for the
second campus. This would be reflected in ttre Site and Construction
Fund.

Irfe would also at that time set up new budget secÈions in the
Educational- and Building and Maintenance Fund budgets.
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laxes

Less Transfer to Site
and Construction E'und

Student Fees

State Apportionment

Rentals and Other
I tnt. on Inveslments

Ul
I'TOTAL CURRENT YEAR

¡ RËVENUE

Fund Bal.Beginning

Lêss Expenditures

Fund Balance Ending

1
L973-74-

823,000

(320,000

503, oo0

29,7OO

820, 000

2, 800

31r 500

:., 387, 000

645,000

1, 369, 600

662,4O4

BUILPING FI¡ND
Iong-Range Financial Plan

Estimated Accrued Revenue and Expenditures
L973-L942

tg74-7si LgTs-76L Lg76-772

816,500 840,700 905r000

(-3!0,@) (-399åooo)

466r5oO 49Or7oO

33,7Oo 38r0Oo

11000r000 11 5001000

l,Ooo 5r800

18,000 14,900

1r519,2OO 2,049r400

662,4OA 606,200

L,575,4OO 2rOO0rOOO

606,200 655,600::

Cost Per Student

FTE Enrollment

lA"tual.

î
Lg77-78' L978-79 1979-80

978,000 l_,055,000 1,L4ù,000

(35o,OoO)

555 r 0OO

44,0O0

rr Toorooo

6r000

20,000

2, 325, oO0

655,600

2,28A,6A0

7OO,000

2""air"a*d.

260

5 1266

(350, ooo)

628,000

57, OOO

1, g0o, oo0

3rOoo

16,000

2,504,000

700,000

2159'7 r4gO

269

5 1867

(35O, ooo)

705,000

58,0O0

21 100r000

4,000

20, o00

2 r 887,000

606,520

2r852tOOO

3sudget.

JuJ.y l, 1977

28.2

1,o97

(35o,ooo)

790,000

60,000

2, 500,000

4r000

21,000

3, 375,000

64L¡52O

3, 313, ooo

J.980-81 1981-82

1,231r000 1r330,00O

__-€96,s29. _64t,s2o- __:g:d39.

329

fue3r-

(350, ooo)

881,000

62 ,00o

2 ,5oo r oo0

5 ,000

20,000

3 ,469,000

7O3,52Q

3 r497,OOO

67 4,520

361

w-

(35o, ooo)

980,000

64,000

2 ,500 r 0oo

5,000

20,000

3 r 569,000

67 4,52A

3,595,,000

__9-Ê9.,n9-

391

7, 303

440

7.536

447
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IX. The Budgetary Preçess

The budget is more than a statistical tabutation of numbere
that show anticipated revenue and expenditures. It is the
financial interpretation of the on-goíng educational program
for one year beginning July 1 and ending June 30'

Fisco-educational planning is a continuous process that, shouLd
culminate in the development of a budget that accurately
expresses the districtts educational program for the ensuing
year.

Eraluation of the budget at the end of a fiscal year must
include an evaluation of the educational program in order to
appraise the total districtrs operat.i-on. The budget, must be
in balance. However, this means more than just, financial
balance. The following concept illustrates the po{nt:

A. Budget Philosophy

One of the cornerstones of William Rainey Harper Collegers
philosophy is the commitment to involve faculty and
students in the development and operatíon of the college.
The sharing of authority requires a commensurate sharing
of responsibility by the individuals or groups invo'lved.
The advisory role of the faculty and students is limited
onj-y by the ability of these groups to analyze problems
and-prãsent recomméndations to the faculty, administration,
and Board of Trustees, The cqrnerstone of this philosophy
is the belief that the democratic process will ultimately
evolve Harper College ínto one of the outstanding
community colleges in higher educaLion.

Based upon this institutional philosophy' a budget
philosoþhy has been developed that ínvolves the faculty in
the budget formulation and assigns responsibility to those
who share Ln the authority to implement the budget. The
following guidelines have been established:

1. The final authority for the adoptj-on of the budget
rests with the Board of Trustees and is based upon
the recommendation of the President.

2. The President, in consultation with the t'hree Více-
Presidents, is responsible for balancing expenditures
for programs within the framework of the budget.
based on overall ínstitutional goals.

3. The Vice President of Administrative Services is
responsible for the formulalion, operation, and
control of the adopted budget.

Goals
endítures ectives
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4" În order to obtain facuJ-ty ínvolvementr the budget
has been decentraLlzed along organJ-zatlonal lines.
A decentralized budget places responsibility at the
operatíonal level- for budgetary pLanning. A gíven
cost center manager is in the best position to set
prioritles tor eiticient operation Èased upon
operating experience. As the budget formuLation
progresses and reductions are collectiveJ.y made by
all concerned in order to balance the budget, each
manager becomes familiar with the operatíon of all
cost centers that 1n total make up the budget. The
'-'esult ls an agreed upon budget that the faculty can
understand and therefore support. Budget formulation
therefore begíns with t.he faculty and proceeds along
organizatíona1 lines untíl- it is legally adopted by
the Board of Trustees.

!Íhile the business office is responsible for the
overall control of the budget¡ individual cost
centers are responsible for their estimates and
subsequent expenditures. AlL expenditures initiated
by inãividual- cost centers must receive approval
through organizational lines of authority.

A1-1 expendítures must conform to the policies of the
Board of Trustees.

Budgetary Cycle

The budgetary cycle consists of the evolution, implementa-
tion, and evaluation of the budget. This cycl-e can be
outlined as follows:

1. Preparation
A faculty function.

2. Presentation
A faculty administrative function.

3. Adoption and authorization
A Board of Trustees function.

4. Administration and implementation
A faculty administratÍve function.

5. Evaluation
A conlcined faculty and Board of Trustees function.

The budget cycle for Harper College is as followsl

1. July - Long-range budget figures are up-dated based
õffif¡e budget year that^ ended June 30.

2, August * Other records are up-dated based on fiscal
year completed ,fune 30.

5.

6.

B.
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3.

4.

September - October - Salary çommittees are formed
by various staff groups.
Prelj-minary revenue and expenditure estimates are
started. (The accuracy of estimates depends on the
estimated assessed evaluation that will be announced
in March and the estimated number of new students
who will attend the dist,rict next September. )

October - November - An enrollment study for the
@ompJ-eted.
Staff salary committees contínue to work on salary
proposals.
Board of Trustees appoints a budget committee and
establ-ishes a detailed budget calendar"
Budget requests sent to deans, directors, divísion
chairmen, and other activity cost centers.

5. November - December - Preliminary revenue and
s are completed.

Proposed ner^r programs submitted and analyzed.
ProEram approvals returned to cost centers.

December - January - Budget requests from staff are
@, and long-range implications
charted.

January - Maich - Salaries for all staff members
completed.
Budget requests from faculty tentatively approved
subject to available funds.

8. March - April - The assessed valuatíon is normally
announced by the County Clerks during March.
Revenue budget revised; expenditure budEet, finalized.
Requests for fall orders sent. to deans, divísional
chairmen, and other activity cost centers.

9, May - Requisitions from facul-ty tabulateð and
prepared for bidding, Bids approved by the Board
of Trustees,
Purchase orders issued for fall equipment and supplies.

f0, June - July - Notj-ce of level of State Aid received.
Budget hearíng completed.
Board of Trustees approves and adopts budget.
'Tax levy filed.

11. July - Budget in force for the new fiscal year.
" Repeat budget cycle for the following year.

The following chart shows the budget cycle as a chart.
54-
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The tax survey

is begun

9.
Revenue and,
expend.iture
reports are

I

ul
(Jl

I

Enrollment
study
completed

finalized
for Èhe
previous year

C. THE BUDGET CYCLE

Overall
budget
estimates
completed

Sept. Oct.
Salary Committee
formed by the
staff

Staff salary
requests
analyzed,

Budget estimates
started

Bud,get
hearing
scheduled

Budget
requests
tabulated

The fiscal year is from JuIy I to June 30"

Tax survey
completed

Staff
salaries
approved

Enrollment
stud.y begun

Trustees
approve
budget

Budget
requests
approved

ov.
Bud.get estimates
requesÈed from
faculty

Tax Levy
filed

ch

uly

Budget cal-endar
completed

Assessed
valuation
announced

Revenue budget
revised.,
expend.iture
bud,get finalized

Budget

Begin work on the following year's budget

ril
Fall equipment
and supply bid.
approved by Board

in force for new fiscal year

Fall equipment
and supplies
ordered



Ð. Budget Consideratigne

All budget projections are based on estimat'es and
appraísals of the following items:

1. Enrollment
Harper College enrollment is still expanding" The
falI enrollmènt study provides key information for
budget, projectíons. State aÍdr tuition¡ ând other
revenue sources are based on the enrollment esti.mates.

2. Class Slze
The colleger s average number of stud.ents per section
is 26.0. Any change in thís average will directly
affect the budget.

3. Educat,ignal P¡egram

Any basíc changes in the collegers educational
program must be consid.ered with regard to the
þotential financial requirements that may be required
to support it in current and future years"

4. New Staff
An expanding college requires the additíon of new
personnel, ánd these have been provided for in this
budgeL.

5. Staff Salary Increases
In order to attract new staff members and retain
existing sLaff members, salaries must be given care-
ful consideration. salaries represent the largest
expenditure in the Educationai- Fund budget.

6, Assessed Valuation
Ðist,rict 512rs tax base is expanding rapidly, Budget
estimates during september through March are based
on an assessed valuation that wiLl not be announced
until March or Apríl. By the time the assessed
valuation is announced, many budget commitments have
already been made.

7. State Aid Revenue

Every two years the legislature meets andr among
many ot.her items, considers ttre possibility of
increasing state aid to schools. Any change in the
current support bill will directly i.nfluence the
budget '

8. Tax Rate
The collegers tax rate in the Educat,ion Fund is $.11
per $100 of assessed val"uation. A decision to
request an increase in this rate from the districtrs
reãidents must be made well in advance in order to
provide revenue for the current budget.
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A continued effort to develop funds through state,
federal_, and private grants must be considered.
Dl-strict 512 has been very successful in developing
other sources of revenue Lo support the educational-
prograln.

10. Prudent Budget Planníngl

consideration must be given to estimating budget
revenue and expenditurès at a level that will
maintain a =oui-td fLnancial basls. 1n a rapidly
expanding district like DLstrict 5L2, consideration
muËt be itven to estimating many varLables in a way
that will aLlow a reasonable margin of error'

Vocational Technical Reimbursement'

During the past several years, it has been difficuLt
to próJect Lhe amount of vocational technical
reiir¡uisement which will be avaÍlable to support
programs. currentLy reimbursement is based upon the
Ëemester hours of võcatLonal education credlt hours
produced. The rate of reimbursement per hour is
ãr$ject to total funds avail-able.

Non-resident Tuition Income

As neÌ,t community colleges are formedr non-resident
tuitl-on [chargeback) wíll be reduced significantLy'
This wiLL resuLt in a slgníficant drop ín lncome
that wiLl need to be replaced as this íncome
decreaseg.

o other Sources of Revenue

11.

L2.
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x. College Finance Expl"ailLed

on the surfacer coJ-rege finance appears to be quite complicated.
This problem st,ems from the use of 'rFund Accountiilg, " rather
than commercial accounting used by businesses, Actually, the
two systems of accounting are based on the same principles. The
basic difference is that commercial accounting uses one set, of
books (accounting records) to cover the entire operaffin. A
college district uses five or more sets of books to cover the
entire operation. nacEãt, of books has a specific purpose as
defined by law and can only have certain expenses charged to it.
Each of these sets of books are called a "Fund, " For instance,
the Bond and Interest Fund can only pay for the retlrement of
bonds and annual interest. payments on these bonds. A fund is
one set of books created by law to pay for specifi-c college
expenses as defined by law,

College District 512 has the following funds estabLished by the
Board for the purpose of eonducting business efficiently and in
accordance with college law. Of the eight funds, only the
Educational, Building, and Bond and fnterest receive and levy
taxes. The other five funds are either self*financing or are
adjuncts to the three main funds.

A. Educational Fund

Established for the purpose of financing the cost of the
academic and service programs, this fund íncludes the cost
of instructional, administrative and professíona1 salaries,
supplies and equipment, library books, materials,
maintenance of instructional and administrative equípment,
and other costs pert.ainJ-ng to the educational program.

The local Board of Trustees may make a determination within
the budget for the dist,ribution of non-tax revenues among
the Educatíonal Fund and the Building Fund. This fund in
College District 5L2 has a tax rate of, 11Ç per $100 of
equalized assessed val-uat.ion.

B. Building Fund

Established for the purpose of maintaining and improving
existing buildings and grounds, as well as t,he fixtures
and equipment, which are a pennanent part of the buildings
and grounds. Payments of insurance on buildings are to
be made from this fund,

Funds may be accumulated for the construction of buildings
and site acquisiti-on" Section 103-1 permit,s an
accumulation of funds not to exceed an amount. equal to
fj-ve percent of the equalized assessed valuation of the
district. The accumulated funds may not be used for any
other purpose. Taxes levied for accuililfation purposes
should be so defíned by resolution of the Board of
Trustees stipulating the rate levied for such purposes,
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c.

total amount, to be accumulatedr and specific use Lntended.
Funds that are belng accumuLated should be accounted for
separately by annually t.ransferring the accumulated amount
t,o the SiLe and Construction Fund" Such funds must be
transferred annual-l}¡ by Board resoLution and accounted for
based upon the specifJ-c use intended.

The locaL Board of Trustees may make a determination
within the budget. for the distributlon of non-tax revenues
among the Educátional Fund and the euilding Fund., -CollegeÐist;ict 5L2 has a BuildLng Fund tax of 4ê per $100
equalized assessed vaLuation.

Bond and Interest Fund

The purpose of this fund is to retire debt from the sale
of general obligation bonds. Bonded indebtedness of loca1
governments in the State of ÏlLinois is subject to the
ilve percent constl-tutional- limit (an amount equal to five
perceñt of the equaLized assessed valuation of the
äistrict). Procéeds from the sale of bonds are deposited
and accounted for in the Site and Construction Fund. The
t975-76 College District sLZ tax rate ís .068e* Per $100
assessed valuátíon. This rate decreases proportionately
as bond issues are retired and increases if new bullding
or sj-te bond Lssues are approved if the assessed valuation
remains constant.

Site and Construction Fund

EstabLished for the purpose of the acquisition of grounds¡
improvements thereon, construction of bUildings, and the
acquísition of equipment, This fund is created from the
proceeds of bond issues. The retirement of principal and
interest is provided for by taxes through the Bond and
lnterest Fund.

Working Cash Fund (OPtional)

Established for the purpose of enabLing the district to
have in its treasury sufflcient money to meet demands
thereon for ordinary and necessary expenditures. This ls
a Loan fund and monies can be transferred from it to the
Educational or Building Funds. All monies loaned'
however, must be repaid in full wíthin one year. The tax
rate for this fund in College District 5L2 has not been
provided for under current legislatl-on. If establíshed,
tfris fund would be financed through the sale of bonds. A
referendum is not required to establísh this fund. This
fund upon reaching a balance equal Eo 75 percent of the
last Educational Fund levy can no longer be increased.

*Estimated

D.

E.
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F. Restrícted Purposes Fund

The Restricted Purposes Fund is established by the
following sections of, I'The llllnois Public Cornnunity
College Act. "

103-39....conçerns the acceptance of federal funds for
alt types of instructional prograns, student
serviðès and couneeling, and construction of
physical f acilit.íes.

103-39.1..a}}owe the acceptance of gifts, grants, devises
and bequests from any source Íf made for
commrnity college purPoses.

103-40.. ".permits the entering into of conLracts with any
person, organization, associationr or
governmental agencl¡ for providing or securing
educational services"

LO3-27 (c).authorized the Board of Trustees to establish
rules and regulations governing conditíons
under which classes, clubs, and associations
may acquíre and collect funds in the name of
the college, under sueh reguJ-ations as the
State Board may prescribe. The Purpose of thís
fund ís to receive and hold funds in the custody
of the college actíng as custodian or fiscal
agent for anot.her agency such as mentioned
above. The colJ-ege has an agency rather than a
proprietary lnterest in these funds'

RestrÍcted Purposes Funds are those funds rest,ricted as
to use. These-are to be contraSted with funds over which
the ínstitution has complete control and freedom of use.
Under most conditions, revenues and expenditures resulting
from authority of any of the four preceding sections
should be accounted for within the Restricted Purposes
Fund.

G. Auxiliary Ert]Þerprji"sgå.9und

Established for the purpose of accounting for funds used
in the operation of the bookstore, cafeteria, inÈer-
collegiate athletics, child care laboratory school t ,
community counseling center, community services, and other
auxiliary enterprises. ThÍs fund exists to furnish a
service to studènts and staff for which a fee ís charged
that is directly related to, although not necessarily equaS-
to, the cost of the service. The general public may
íncidentally be served. Auxiliary services receiving
subsidies fiom the college would be shown as expenditures
to either the Educational or Buílding Fund, whichever is
appropriate. Each enterprise should be accounted for
individ,ually.
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H. Capit.al Asqet" Fund

Established for the purpose of accounting for the value of
landr buildingsr and equipment" At the end of each year'
assets that have been purchased during the year are
transfeged from the various operating funds to this fund.

In the E¡ame way that expenses musL be charged to the correct fundr
income must be credited to the correct fund. An easy way to
consider a f,ur:d is to think of it as a separate checking account
located in a different bank. Each fund then must have sufficient
income to pay ils expenses or it will become overdrawn"

Money cannot be permanently transferred from one fund to another
fund. The lrforkiñg Cash Fund may be dissolved by Board action and
deposited in the Educat,ional Fund. Each fund, t'hen, is a separate
opäration receiving its own income and disbursing its own type of
expense. In order to continue operating, income must egual
exþense" If expense exceeds income¡ either income must be
increased or expenses decreased.

I. Taxes--College District #512

The maJor source of income for our college ls real- and
personal property taxes. These taxes are based on the
èquaLized- asèessãd valuation of homesr businesses, factories,
fárms, Land and personal property. The values assigned to
this property arê determined by the County Assessorfs office
and the Township Assessor. College Dist,rict #5L2 has no
controL over this process. The tc¡tal tax rate for 1976 is
22.0ê per S100 of equalized assessed valuation. Thls means
that a home with an equalízed assessed valuation of $L0r000
would pay the district $22.00 in property taxes through the
ltownship or Cook County Collector.

Each fund has a separate tax rate that totals the 2L"9Ç per
$100 of equalized assessed valuation as follows:

Tax Rate 1965 1e66 L967 1968 196e L970 1971 L972 L973 L974 1975 L979

Ed. Fund 0 "11 .11 "11 .1L .1I .11 .11 .1-L .11 .11 '11
Blilg. Fufid 0 .04 "04 .04 .O4 .04 .04 .04 .O4 .O42r'.041* .O42**
B e r Fund o ,966 _ .056 .062 ..05q "056 .oso .o42 .039 .O32 :070 !969ii
ror.rax Rare g ã1.ø ¿9..6C_ 'L.rç- 

?0r.6ç 
'0.6ç-:9-:-q!. 

ß.X- 18--{. Å8.4+. 22-Lç-ry
The tax rate for each fund is controlled by Lahr. The only way
a tax rate can be increased in any fund ls by a majority of the
voters in the college district approving a tax rate increase
for a particular fund or approving a bond referendum for new
buiLdings or improvements.

The follor,qing chart shows how one t,ax dollar received by
College District *5I2 is distributed by fund.

*Includes Liability Insurance rate (amountwhich is over $.04).
**Estimated.
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J. Distribution of College District 512 t s Share of Ole Tax Dollar
1975 Levy

Note: Levy information for L976 Èaxes is not availabS.e, but
the sal-e of additional bonds Ín 1976 will increase- the proportion of tax revenue distributed to the Bond
and Interest Fund.

General Building
Fund

EdueatÍon Fund

49 .82Interest Fund

31.68
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Ilarper Co1"Lege serves and taxeç residents ln Wheelingr Elk Grove,
paLãtine and Schaurnburg Townships, and parts of three other town-
ships in Barrington High School District. It serves parts of Cookt
Kane, Lake and Mcllenry Counties.

For purposes of iLlustration, the tax rates of one townshlp are set
forth as foLL<¡ws:

K. Ðist,ribution of Tax Rates for One of Seven Townships Ser'/eq

L967 L968 196e 1970 r97L \972 1973 1974 L975 L976r,

State
County
Forest
Town
Genr 1" Assíst"
Roads and Brl-dge 

"
Sub. T. B. Sanitarium
N. lf. Mosq " Abate. Dist.
Metro.Sanltary Dist. r

Greater ChJ-cago
l¡letro" Sanitary Dist. ,
Chgo. No Bond

Vil1. --4r1. Helghts
Arl.Hts.Park Dist. .
City--Des Plaínes . .
ViLl.--E1k Grove
ViLl. --Mt. Prospect
Mt.Pros.Park DLst. .
Citl¡--RolJ-fng Meadows
RoLl.Mead"Park Dist.
Elk Grove Rural Fíre
Protectíon Dist.

Elk Grove Park DLst.
Palatine Rural Fire
Protection Dist.

Roselle Fíre
Protectíon Dl-st.

Rolling l'leadows Fíre
Protection Dist.

School Dlst. #15--
Palatine . .

S. D. #25--Arl.Ileights .
S.Ð. #54--Scharrmburg . .
S.D. #57-*Mt.Prospect
S.D"#59--ELk Grove
Township....

Hígh S.D. #2L4 . . .
HARPER COI,LEGE
Drsr.#512. ..

Non HÍgh School Bond .
Forest VLew Fire
ProtectionDist. r r r

Des PLaines Mass
Tr. Dist.

*Tax rates for 1976 not

Preserve . .
.rã. .än .ä,
.058 .068 .060
--NoLevy--
--NoLelr1r--
.062 .056 .048
.o22 .01_4 .o24
.o22 .020 " 020

.288 .334 .314

.286 .328

.618 .636 .668

.256 .350 .442
,732 .868 .550
.462.504.598
.394 .350 .278
.252 .258 ,366
.390 .398 .386
.268 .268 .5L6

.100 .100 .L34

.202 .246 .262

.054 .068 .086

.100 .20Q .200

.218 .250 .428

2.L98 2.270 2.48O
2.546 2.8t6 2.93A
2.L92 2.700 2.7L4
2.220 2.538 2.608

2.224 2.400 2.4L0
1.966 2.OL2 2.272

'':: '':: ''::

. L00 . L00 .200

avaílable at this

.uin .uu,

.078 .080

.o28 .036

.018 " 012

.048 .046
-o24 .026
. 0l_8 .018

.232 .304

.766 " 700

.380 .350
,722 .910
.662 .646
. s84 .596
.390 .402
.374
.456 .434

.L28 .136

.264 .266

.060 .058

.204 .2A4

"428 .406

2.524 2.526
2.890 2.900
2.888 2.892
2.634 2.604

2"448 2.s58
2.474 2. s16

"r:: .r::

.364

time.

. ãão . uãn

.o82 .091

.038 .031

.016 .013

.046 .038

.o28 .022

.016 .01_5

,342 .365

.666 .7e6

.382 .367

.850 .801

.629 .574

.696 .7eL

.404 .390

.160 .663

.452 .430

.178 .180

.270 .289

.064 .113

.288 .244

.440

2.460 2.523
2.882 2.846
2.780 2.539
2.522 2.605

2.490 2.332
2.452 2.454

.L92 .189

.650 .556

.096 .094

.030 .045
"013 .030
.037 .O47
.01_1 .011
.018 .018

.370 .390

.872 L.O84

.366 .47L

.92L L.O42

.608 .645
L.t29 1.381
.388 .379
.750 1.32s
-475 .460

.300 .300

.277 ,299

.139 .286

.313 .274

2.447 2.s46
2.743 2.667
2.601 2.78L
2.468 2.444

2.293 2.588
2,4A3 2,299

.184 .22L
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Dist,ribution of Tax Rates for One of Seven Townships Served bv

Village Rates Igqq L967 1968 1969 1970 1971 L972 1973 L974 1975 å939.*Code

E1k Grove Vill,1635 5.856

Mt.Prospect 1616 5,908

Arl.Heights 1613 6.284
Des Plaines L642 6.LL4

5.848 6.274 6.636 7.030 7.270 7.200 6"997 6,990 7.233

5.828 6"276 6.618 7.264 7.402 7.434 7.578 7.797 ?.905

6,380 6.926 7.406 7"692 7.750 7.742 7.80t 7.793 7.923
5,168 6.650 6.692 7.2L6 7.67A 7.556 7.325 7,4L4 7.7LO

City of Rolling
Meadorrs 1653 5.906 6.028 6.740 7.ALO 7.8A2 7.532 7.644 7.4t8 7.484 8,032

It should be pointed out, that, taxes on a home with an equal-ized
assessed valuatíon of $10r000 would pay considerably more than ç22.L0in property faxes. The total t,ax rate for a typical townshipr for
example, is approximately $7.233 per $100.00 of equalized assessed
valuation. Of this $7.2¡3 tax rate, College District #512rs tax
rate is ç.22L.

Taxes on a home assessed at,9101000 in a typical- township would be
approximately $723.30. Of this $723.30, College District #512receives $22. I0.

The important factor here is Lhat each taxing body should be
considered separately, based on their performance, in order tofairly analyze theír service to the community.

The following chart shows how and to whom a tax d.ollar co]-lected ín
a typical township served by Harper College is distributed,

*Tax rates for L976 not available at. this time.
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L. Distribution of One Dollar of Tax Monev

"l]-975 Taxes**

HARPER COLLEGE
3.1+ of a tax dollar

,r'1
-'- .2 \

r$.9 \
t--tr'* \

" s"q.

\i'q\s
\t,'q \t

\

*1.
Zt
3.
4.
5.
6.

**Tax

Elementary
School
Distríct

3s.8+

High School
District

31.6+

. 
/n"

Forest Preserve
Roads and Bridges
Suburban Tuberculosis Sanitarium
N.!{. Mosquito Abatement Ðistrict
Town
General AssÍstance
bilL information not avaiLable for L976.

-';ù
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XX. Educational Funi Explained

Of all the fundsr the Educational Fund is the largest" It epent
49.8 percent of every tax dollar recel"ved by College District
#512 in L976-77. Baslcally, all direct instruct,íonal services
are paid for from this fund. It receives income from propertf
taxes as previously indieated.

A. Local_&esources
1. Harper CoLlege will" obtain 24"4 percent of its

from real est,ate and personal propert'y taxes.
tax rate j-s 11* per $100 of equalized assessed

Intermed.iate Resources
1. Har¡rer College will obtain 32,3 percent of its income

from student tuition, Resident tuition l-s S15.00 per
sernester hour,

2" Non-resident, tultion is based on cost, less stêle aíd and
resident tuitíon charges t,hat are pald by all sLudents.
Harper College obtains 3.6 percent of íts íncome from
chargebacks to those areas outside the Harper district
which do not have community colleges. As new co¡îÍnunity
colleges are formed, thís source of revenue wíll reduce
to almost zero. AE Harper grolrsr this ssurce of
revenue will have to be replaced.

3, Harper College will obtain 2"0 percent of its income
from student fees, Fees are charges for l-aboratory
courses and other courses that. utÍlize special rnaterials
that are çonsumed based on each studentts needs.

4" Harper College will obtain 11.5 percent of íts income
f rorc miscellaneous sources, such as accurnulated fund
balance (11.0 percent) and interest on investments.

C. State Resources
Harper College will obtaín 24.4 percent' of íts income
from st,ate aid. It is estimated that the State of
Illinois will reimburse the college at an estimaled
average of ç20.78 per semester hour of, credit taken by
students. This formula is based on mid*term enrollment"
Harper College will obt,ain 1.8 percent of its lncome
from the Board of Vocational Education and Rehabilitation,

D. Federal Resources
It is anticípated that the Educational Fund will receive
no direct support from the federal" government in L977-78.
There is some support for specifiu programs in Èhe current
budget, year, but this revenue is accounted for in the
Restrícted Purposes Fund. There is also a servíce charge
received for handling veteranst accounts.
Harper College will continue its efforts to obtain
additional federal funding, but no such revenue is fore-
cast in the current year budget or the fíve year plan.
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F Source of One Dollar of Income
EÊuca,tional, FpItF

"L977 -7 8

ruL tíon
32.3ç

Taxes *

24.4ç

State Ald

24.4ëç- 
/-v

ftlt
r{/ f

/#
rü

"q
a,

P1¡úl
"qlCJI

o
F{

lJ
()

'<{

¡d
f¡I

u
o

Misc.
Source s

tLgl6 Levy estimated.
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F. Expenditures

The expense section of the
al.Located for instructional
classifications are used as

1. Instruction

Educational Fund is primarily
salaries. The fsLlowing major
expense categorles ín thiE fund:

2.

Instructíon consists of those activitieE dealing directJ.y
r^rith or aiding in the teaehing of students or ímprovíng
t,he quality of instructj.on" It incJ.udes the activitles
of the faculty in the baccalaureate-oriented transfert
occupational-technieaL careerr generaJ- studies, and
development,al programs (associate degree credit and
certificate credit). It also includes all the equipment¡
materialsr supplies, and costs that are necessary to
l.mplement Lhe instruct.ional program.

Academic Support

Academic Support includes the operation of the libraryt
instructional materials center, and communication systems
used in the learning process. It also includes aLl
equipment, material-s, suppliesr and cost,s that are
necessary to support this function.

Student Services

Student ervices provides services in the areas of aidt
adrnissions and records, athletLc program, heal-th,
placement, testingr eounseling, and st,udent activities.
It also includes all equiprnent, materials, suppliest
and costs that are necessary to suPport this function.

Publíc Services

The public service funct.ion includes the services
provided to the general community, governmental agencies,
and business and ind¡¡stry for non-credit continuing
education and community serviee actívitÍes. Continuing
education is considered to be those non-credit activities
under Public Service which have been established to
provide an educational" service to the various members of
the community, and are not part of degree credit or cert.i*
ficate credj.t curriculum" Continuing education includes
but ís not limited Èo professional review courses, work-
shops and seminars. Community services make available
to the public various resources and unique capabilitJ-es
that exíst hrithin the Lnstitution. Examples of community
service may be conferences and institutesr general
advisory services and reference bureausr urban affairs,
international affairs, radio, televisionn consultat,ion,
and similar activitíes which meet the test that, the
primary intent. for establishment is to provide services
which are beneficiaL to groups and individuals outside
of the instituti-on.

3"

4.
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5.

6.

7.

Organized Research

Organized research includes any separately budgeted
reåearch projects other than institutional research
projects which are included r¡nder institutional support¡
wt¡etter supported by the college or by an outside
person or agency. It also includes all equipment,
materl-al-s, supplies, and costs that are necessary to
support this function.

lndependen! Operê!èone

fndependent operations provides for the operation of
the èafeteria, bookstore¡ student organizationst
athletics, and other related actlvitfes- It also
Lncludes all equipment, materiaLs, supplies, and
costs t,hat are necessary to support this function.

Operation and Maintenance of Pl-ant

Operatlon of pLant consists of housekeeping activities
nãcessary in order to keep the physlcal facilities
open and ready for Use, Maintenance of plant Conslsts
of those activit,ies necessary to keep the grounds'
buiLdingsr and equipnnent operat'ing efficiently. This
function al-so provides for campus security and plant
utilities. It also includes all equipment, materials'
supplies¡ and costs that are necessary to support this
f,unction.

General Administration

General admLnist,ration consists of those activities
which have as Lheir purpose the developmentr general
regul-ation¡ directLon and control of the affairs of
the college on a system-wide basis, Included in this
function is the President,rs officer Business officen
Information Services, and Personnel Services. It aLso
Lncludes alL equipment, materials, supplies and costs
that are necessary to support thls function.

9. Institutioqa! :ÐgPlgrt

Institutional- Support consists of those costs that
benefLt the entLre college and are not readily
assignable to a part,icular cost center. Approprlate
coet allocations will be made at the end of the fiscal
year. Data processing, campus services, fringe
benefits, insurance costs, legal fees, provision for
contingencies, scholarships' non-oPerating expenset
and tuitLon charge*back are examples of items included
in thls area.

8.
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G. Disposition of One Dollar of Expense#

L976-77

E
Inst,.
Res. &

Dev.

In s truction
64.6ç

q
,(

r¡t

Fl
rd
Ê
o4 '"1lü +¡tt¡

gË /3å/
ã/

'/ 
^ø/ ",iI

^Y 
+'Ø *r'+ø

þa' & ^)*

6r. ø'
?./

Learning
Re source
Center
7.sc

StudenÈ
Services

12.3ê
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XII. Tbe Bond and-Interest Fund Explained

f'he Bond. and Interest Fund is the second largest fund of the
three funds that, receive tax money. The Educational Fundwill
receive approximately 50? of each tax dollar received by
the Aistriäï, while tñe Bond and Interest Fund will receive
approximatelY 31**in L977'78.

In terms of do11ars, this means that' 9f the approximately
g2Z.OO,t receíved by the district from a home with an equalized
assessed value of $10r000, the Bond and Interest Fund
receives $4.àO*. This.fund's only function is to retire
pii"ãipãt';ã påv interest as it becomes due each year. This
?und päys tor èo1lege buildings the same way home owners pay
for their homes.

Once the distríct has received approval from the voters to
construåt-college buildíngsr the college district offers bonds
for sale at pubÍíc bid. ft¡e bonds are awarded to the lowest
bid.der. The interest rate paid by the district ranges between
4.5 tO 6.0*, depending on the competitiveness of the bond
market at the time the bonds are offered for sale.

The college district may issue up to 5B of its assessed
valuatíon ín bonds, if it fras voter approval for thís amount.
The 5* límtt is established by law and cannot be exceeded
regardless of the districtr s needs'

unlike a home mortgage, the district has the option of
maturíng principal iñ any amount for any particular year
during Éf,ä life of the bõnd issue. The district is bound by
law tõ issue bonds that will mature ín twenty years or less.

The districtr s abiltty to schedule bonds for retirement at
any time during the fite of the bond issue is one of two
reasons that the tax rate can be maintaíned at a constant or
declining rate. The other reason is that the assessed
valuatioi, sometímes called the tax base, js expanding as
the area grows.

the tax rate |s maintained by scheduling bonds and interest
so that the expense of a given year wilL equal the same tax
rate applied against that yearrs assessed valuation to
producã- the neãded dollars. A, eimple explanation of this
wouLd be that enough new people and nev¡ businesses TPve into
the distríct, and páy ñffiÏãs eacñ year to more than pay
for the additional þrhcipal and interest requirements
r¿ithout "ð=ti"g 

the existing residents more tax money- This
procedure has been successfully followed by Harper ColJ-ege
ãnd has produced a decreasing tax rate over the years' The.
rate wili decline eaah year starting with L977 taxes as bonds
are retired and the district assessed valuation increases-
The folLswing chart shows the schedule of principal- and
interest payments for Harper Col-legers outstanding debt.

*Estimated.

7L-



WILLTA¡,I RATNEY HABPER COLT,EGE

A. SCHEDUT,E OF PRINCIPAL Aì{D TNTEREST PAYMENTS

1967-t 988

Dollars

1,700,000

l. r 600, ooo

1, 50o r ooo

I, 400, oo0

1r300r000

1, 200, oo0

1, L00, 000

I, 000, 000

900,000

800r 000

700, 000

600,000

500,000

4OO,000

300,000

200,000

100 r 000

Físca1 L967- 68-
lears 68 69

69* 70- 7L- 72- 73-
70 7L 72 73 74

74- 75* 76- 77-
75 76 77 78

7g* 79- 80- 81"-
79 80 81 82

82* 83- 84- 85- 86- 87-
83 A4 85 86 87 88
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!{TLLIA},I RATNEY HARPER COLLEGE

B. SCITEOüLE OE PRTNCTPA

lst Bond Issue - 1967-!98¿I

Fiscal
Year

Coupon
Nos.

Prl-ncipal and Interest TotaL Principal
Outstanding$4, 000, 000

lssue
$3,375,000

Issue Total Amount Percent

L967-68

1968-69

1969-70

L970-7L

r97L-72

L972-73

L973-74

1974-75

L975-76

L976-77

L977-78

L978-79

1979-80

1980-81

l-981-82

1982-83

1983-84

1984-85

L-2

3-4

5-6

7-8

9-10

1r-12

13-L4

l_5-16

17-18

L9-20

2L-22

23-24

25-26

27-28

29-30

31-32

33-34

35

224,955

198, 845

269,9O7

3L3, L57

398r 145

376,545

366,47O

357r 370

348,27O

339, 170

330, 070

320,84O

3L1,480

3O2,]'2O

292,760

283 i 4OO

27 4,O4A

264,680

264 t975

322 1256

338, 350

328,850

319,350

309,850

3oor 350

290,850

281_,350

272,3OO

263,75O

255,25O

246 t75A

238,25O

229 1750

22L,25O

212,750

2O4 ¡25O

*489, 930

*521, 101

*6A8i257

*642,007

*7L7 t495

*686,395

rË666 t820

*648,220

t 629 $20

*6L1 r 470

593,820

576,090

558r 230

540r 370

522.5L0

504,650

486,794

468r 930

ç7, 375,000

7 ,375 ,OOO

7 r 150, o0o

6rg25rooo

6, 45o r ooo

5,980, 000

5 ,520, 000

5, 060, ooo

4,600 r o0o

4, 140, ooo

3 ,680,000

3,220 |OOO

2,760 ,OOO

2 r 300,000

1,840, 000

1, 380,000

920 r 000

460 r 000

1_00.0*

100.08

95.6S

92.52

87" 58

81.18

74.82

68.6*

62.34

56.1r

49.92

43.74

37.42

31.2t

24"9*

18. ?r

12. 5c

6.2*

TOTAÏ, ç5,572,224 4, 900r 481 IO | 472,7O5 0 0

*Paid in full.
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WILTXA¡,I RAINET HAßPER COI.T¿ECE

SC¡TEDULE OF PRTNCIPAI, AND INTEREST PAYMENTS
2nd Bond Issue - L976-1987

Total Princ

L976

L977

1978

I979

1980

1981

L982

1983

l_984

1985

1986

1987

L64,25O

228,333

2O2,5OO

183,450

L62,25O

141, 150

120, 050

97,750

75,450

52,75O

26,750

L2,5OA

L64t25O

2L7,25O

2O2tsOO

L83 r 45o

L62t25O

L41,150

120, 050

97 
'75O

75 | 450

52,-75O

26,75O

12,500

500,000

500,000

700, 000

800,000

900,000

900, oQ0

900,000

900,000

900r 0o0

1,000,000

500, 000

500,000

L64,250)
664,2501

228,333)
7L7,2501

2O2,5AA)
9CI2,500)

183 r 450)
983,450)

L62,2501
L,062,25O)

141, 150)
1r 041r 150)

120, 050)
1,020,050)

97,75O)
997, 750)

75,4501
975,45CI1

52,75A1
1, 052, 750)

26,75A
526 |VSO

12,500
512 r 5oo

828,500

945 r 583

1,105r 000

1,166 r 900

Lt224r5OO

1r Lg2 r 3o0

1, 140, loo

l, og5, 5oo

l, o5or goo

1, 105, 5oo

553,500

525, 000

1975

L976

L977

1978

L979

1980

l_981

1982

1983

1984

1985

1986

6, p00,000
5 r 5oo, ooo

5, Oo0r 0o0

7r300r000

6, 500, o0o

5 r 600,000

4, ?oo, CIoo

3, 800,000

2,900,0oo

2,000,000

1 r o0o, oo0

500 r 000

0

9L.67

83. 33

sI. 11

72.22

62.224

52.22t.

42.22*

22.22

L1.11

5.56r

0

L,467,L83 1, 456 r 100 9,000,000 | 11,923 0283 L1923 1283
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C. ASSESSED VAf,UATION COMPAREÐ TO BOND RETIREMENT AND INTEREST REOUTREiqENT
L966-1977

(1977ffiated)

Assessed Valuation

Bond Retirementand
Interest Requirement

Bil- = Billions
It{il. = t'tillions
14. = fhousa¡rd,s

l
tl

1" 805

2 .008

608 M.

2.065

L967 1968 1969 1970

1440 M

197r L972 l-973 L974 1975 L976 L977



D. Wlry Haye- Iqur TaxeF Increased?

l, What determines your tax bill?
Three factors are used to det.errnine the amount of the tax
bill each year¡

a. The ASSESSORT5 VALUATION is the value p}aced on your
property by the Asseseor of Cook County.
The EQUALIZATION FACTOR is a nrrlt,ipller estabLished
by the State Depart¡nent of Revenue and appJ"ieð to the
ASSESSoRIS VALUATION of all property in Cook County.
Due Lo the dífferent bases of assessing property
throughout the many counÈies in the state each yeart
the DeparLment of Revenue of the State of Illinois
sets the equalization fact,or. For L975, the factor
for a typical township was 1"4483. (The factor for
L976 taxes ls 1.4153.
The assegsed value which the assessor has set for
your property is increased by this factor, and the
resr¡lt is the assessed value as shown on your t,ax
bilI" This equalized assessed value muJ"tiplied by
the total rate gives the amount of your tax.
The TAX RATE ís established by the local government
bodies who have the power to levy taxes in the
conununity in which your property ís located,
Your tax bill for L975-76 hras computed as follows:

$ f O, 000 .â,ssessor t s value. This f igure is based
on land and improvements as determined
by the Assessorrs office.

x 1.4483 Equalization factor.--æ Equalized value,
7 .233 Tax rate. This fígure is composed of

all the requírements of t,he various
government.al agencies in the area"
Tax bLll,$1r047,56

2. If your taxes have increased and the increase was not
caused by a tax rate increase, then the val-ue of your
property has increased. because of land value or improve-
ment,s to your property.
Each four ltears the Assessor of Cook County, t'hrouEh the
Township Assessor, performs a survey of assessments of
land in each township. In an expanding area, the value
of land is increasing. If the aÊsessor determines a
higher value for your property, thJ-s revÍsed fígure
becomes t,he assessed valuatj-on for taxing purposes. If
your homets assessed valuation has íncreased because of
an improvement or reassessment, your tax bil"l wiLl
increase even if the t,ax rate has not increased,

b.

d..
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Operating Budget





Revenue

100-000-300 FUND EQUITY JULY 1, 1977 2|43L,OOO

IOO-OOO.41O LOCAL GOVERNMENTAL SOURCES
100-000-411 2,689,000
100-000-414 Charges to Other Dist. 39Sr000

Tota1 3, OB4,000

lOO-OOO.42O STATE GOVERNMENTAL SOURCES
100-000-421

VìTILLIAIq RAINEY HARPER COLLEGE

EDUCATÏONAL FUND BUDGET

100-000-421. 01 FLat Grant ., 2,698, 000100-000-422 Bd. of yoc/nd,. & Rehab. ¡ 120 r 000
Tota1 2 r BOB,000

1OO-OOO-430 FEDER.R,L GOVERNMENTAL SOURCES
100-000-432 80,000
100-000-439 Other Governmental Sources 41000

Total 84 r 000

1OO-OOO-440 STUDENT TUITTON AND FEES
100-000-441
100-000-442 Fees

Total

1OO-OOO-450 SALES AND SERVTCE FEES
100-000-4s6

lOO-OOO-470 INTEREST ON INVESTMENTS
100-000-471

3 r 564,000
216 r 000

çL2,24L,000

LESS ACCRUED EXPENDTTURES, L977-78 LL,027,3?O

100-000-300 FUND EQUrTy, JUNE 30, 1978 $ 1,213,630

1r000
100-000-472 Certificates of Deposit 351000

TotaI

TOTAL ACCRUED REVENUE AND FUND
EQUTTY, JUNE 30, 1978

Supplemental Information
Cash Analysis

Accrued Revenue and Fund Equity
Less Non-cash ltems:

Taxes, Chargebacks, and Vocational-Educational
Funds received after June 30, 1978

Cash Available 1977-78

I-Based on a percentage estimate.

3, 780,000

19 r 000

36,000

$L2,24L,000

1, 356 , 000

1-
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2.

3.

4.

5.

WILLÏAI\4 RAINEY HARPER COLLEGE

EDUCATIONAL FUND BUDGET SUMIIARY

1. TNSTRUCTTON (r10)
lLl Business Division
LL2 Liberal Arts Division
Ll-3 Special Services Division
L14 Social Sciences and Public

Services Div.
115 Fine Arts and Design Divísion
L16 Engineering/Math/Pñysical

Sciences Division
LL7 Life and Health Science Division
119 Lifelong Learning Division

Total Divl-sions

118 Instructional Administration

TOTAL INSTRUCTTON

ACADEMTC SUPPORT (r.R.C. ) (120)

STUDENT SERVTCES (r30)

GENERAL ADMTNISTRATION (180)

TNSTITUTTONAL SUPPORT (190)
Institutional Expense (192)
Campus Services (L93)
Institutional Research, Relations
and Development (L94, L96, L97l

Data Processing (195) ($607r150 allocated)

TOBAL INSTITUITONAL SUPPORT

TOTAL ACCRUED EXPENDITURES

SUMITIER SCHOOL ACCRUED EXPENDTTURES T977

TOTAL ACCRUED EXPENDTTURES L977-78

(I)c.pttal outlay included $II8 ,720

1r063r390
837,310
372,0gO

780,650
681,140

Ir 088,090
L r27 g, 600

278 ,470

6,379 ,720

366,220

382 r 300
249 ,420

L70,110
0

6 ,7 45 r940

802,7 40

L1320,5L0

918, L90

800,830

$10,588,¿10 
(1)

439,160

$11,027 ,370
E-æ!E

2-



WTLLIATI'I R.ATNEY HARPER COLLEGE

CAPTTAL OUTLAV - 1977-78 EDUCATIONAL FUND BUDGET

INSTRUCTION

-DltvïsîonsBusiness
Liberal Arts
Special Services
Social Science and Public Services
Fine Arts and Design
Engineeringr/Math/Physical Sciences
Life and Health Sciences
Lifelong Learning

Instructional Administration
Dean of Instructional Services

Learning Resources
Resources Services

Total Instruction

STUDENT SERVICES

Vice President of Student Services
Admissions and Records
Placement
Financl-al Aids
Counseling
Student Act.ivities
Dean of Student Services

Total Student Services

ADMINISTRATION

President and Board of Trustees
Vice President Administrative Services
Director of Finance
Director of Accounting and Systems
Personnel Director
Institutional Communications

Total Administration

TNSTITUTTONAL EXPENSE

Campus Services

Total Institutional Expense

TOTAL EDUCATTONAL FUND CAPITAL OUTLAY

9r510
gr3g0
7 ,LAo
2 r330
4 r750
7,970

30, 960
2 ,600

700
2r300

370
580

Lr420
120

1r 070

550
300

1r 630
900

3r030
700

73,640

100

I6,690

90,430

6,560

7 ,IL0

L4,620

$118 ,7 20

L4 ,620

3-



J.. INSTRUCTION

lLl, Business DivLsion
LLz Liberal Arts Division
L13 Special Services Division
114 Social ScLences and PubLi.c

Service Division
1L5 Fine Arts and Design Division
L1,6 Engineerlng, Math and

Physical Science Division
LL7 Life and lleaLth Science Div"
L19 Lifel-ong Learning DLvision

TotaL

LEARNTNG RESOURCE CEIüfER

LzL ProcessLng Services
L22 Resources Services
L23 Production Services

TotaL

3. STUDENT SERVTCES

63,730
58, 230
47 ,860

43,860
L6,320

76,740
65,400
7,870

2.

Records

HeaLth

1,500
22 | 490

3, 800

5r960
2L, 47 0

3r930

380,010

27,790

31, 3çg

L3L Admission and
133 CounseJ-i.ng
I33.L EnvLronnentaL

TotaI

TOTAL SUM!4ER SCHOOL BUDGET

4-



PROGRAM STATEMENT
Business Ðivision

Missíon Statement:
Specific objectives of the Business Division revolve around providíng a cornprehensive
business education program tailored to the needs of the greater coL3-ege corununity and
shaped by the rapidly changing business environment. Efforts fall into three main
categories:

1. Providing semi-professional and technicaL programs for the preparation of
technicians and nid-nanagement personnel to meet the requirements of
business and industry.

2. Providing a broad-based program of credít adult and continuing educatÍon courses
designed to serve those with a general interest in business and,/or those wÍth a
need to maíntain and./or upgrade their occupational skill-s and knowledges.

3. Providíng lower division programs in business-related areas for students who may
desire to ultimately complete baccalaureate work at four-year colleges and
universities.

Input Data:
Staff 1975-76 L976-77 L977-78

AdmÍnistrative I I I
Instructional (rTE) 41.5 59.6 66.3
Professional-Technical (FTE) 2.5 3.5 3.5
Non-academic (fTE)

Total Staff
Salary cost per staff member
Supportive costs per staff member
Total cost per staff nenber

48.0 68.1 74.8

13r998 11r911 11r850
3,078 2,7L9 2,366

sL7,076 L4,630 L4,2L6:: 

-
output Data:
Sub Program A

#ll0-:Accounting and Business Law. Course enrollmentsr 3480¡ annual student contact
hours' 9090.

Sub Program B
#120--Management and General Busiqess Administration. Course enrollmentsr 2831;
annual studenÈ contact hours, 6903.

Sub Program C

#130--Marketing (includes retailing, supermarket managementr and real estate).
Course enrollments, LO22¡ annual student contact hours, 2903¿

Sub Program D

#140--Economics. Course enrollments, 1118; annual student contact hours t 2Q94.

Sub Program E

#I5O--Secretarial Science (includes legal secretaqf, medical office assistant,
medical transcriptionist, and general office assistant). Course enrollmentsr L729¡
annual student contact hours, 4218.

Sub Program F
#160--Data Processing. Course enrollments, 2255¡ annual student contact hours | 6346.

Sub Program G

#l7O--Food Service Management (íncludes cooking and baking). Course enrollments, 645¡
ãnnua1 student contact hours' 1690.

Sub Program H

#t8O--Banking, Finance, and CreÈit. Course enrollments,266¡ annual student contact
hours t 799.

Sub Program I
#I90--Material Ì"tanagement. Course enrollments, 753¡ annual student contact hoursr 2259.

Sub Program J
#220--ñ.ea1 Estate. Course enrollments, 981:¡ student contact hours, 2L97.

5-



110-000-000

trl-000-510
111-000-511
111-000-513
111- 00 0-514
r11-000-515
111- 0 0 0-516
111-000-518

1r1-000-520
111-000-521
111-000-52s
111-000-528

111-000-530
111-000-532
111-000-534
111-000-539

111-000-54 0
111-000-541
111-00 0-542
11r-000-s43
111-000-546

111-00 0-550
111-0 0 0- 551
I11-00 0- 552
111-000-554

111-00 0- 56 0
11I-000-561

111-000-58 0
111-000-585
111-000-586
111-000-s87

111- 000-s9 0
111-00 0-595
111-000-598

25 ,320
558,190
250 ,460

20 ,430
3L ,97 0
3,400

EDUCATIONAL FUND BUDGET
ffi
Business DllGion (ill)

ExPenditures

TNSTRUCTION

Salaries
Administrative
Ins t,ruc t iona 1 - -Fu1 1 - t ime
Ins tructional- -Part-time
Instruct. --Teaching Assoc.
Office
Student Aids

Tot.al Salaries

Fringe Benefits
Group ïnsurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Ed. Consultants
Maintenance
Other

Total Contractual Services

General Materials and SuPPlies
Office
Printing and DuPlicating
Supp I ies-- I ns tructional
Publications and Dues

Tot.Gen.Materials & SuPPIies

Travel and Meetings
LocaI Meetings
Mileage--Local
Travel

Total Travel and Meetings

Fixed Charges
Rental of EquiPment

Capital OutlaY
Equipment--Office
Equipment-- I ns truc tional
Equipment--Ed . -Reimb .

Total Capital outlay

Other
Facilities Charges
Data Proc. Svc. Charge

Tota1 Other

TOTAL BUSINESS DIVISION BUDGET

6-

36 ,620
2 ,260
2,770

160
7,090

300

5 ,2lo
3r750
3,800

L20

350
1,750
3,350

1, 300
4 t240
3,970

300
84,]-70

889,770

41, 650

7,550

12,880

5,450

l2,100

9,510

84 ,47 0

$1, 063,380



PROGRAM STATET.{ENT

Liberal Arts Division

Mission Statement;
lfhe Liberal Arts Division of !{iIliam Rainey Harper College is concerned with a
broadly-ranging program of service and direction to the college and the community.
Other divisions of the colj-ege are served by improving the student¡s abilities in
reading, writing, speaking, and listening. Extra-curricul-ar activitíes are
sponsored by division members for students interested in creative writing.
fnstruction and guidance in Spanish, French, and cerman provides study opportunity
for transfer and career students alLke. Courses and extra-curricular activitíes
in speech and theater assist the Harper student in meeting the social and
educational demands of an oral cul-ture. Vüe provide the individual with the means
to actualize his capacÍty for aehievement in philosophy and general humanities.

Input Data:
Staff L975-76 L976-77 L977-79

Administrative I 1 I
Instructional (FTE) 34 50.66 44.9
Non-academic 3 3 3rotatstaff ã rc õ.e

Salary cost, per staff member L7r34l 141330 L5r966
Supportíve cost per staff me¡nber l-r2Ll- 870 LrL92
Total cost per staff meniber $181552 15r2OO L7rl58

Output Data:
Total course enrollments--lOr832. Annual faculty credit hours--33r001.

Sub Program A
English. Course enrollments, 6 r24O¡ annual faculty credit hours, Lgt72A.

ENG 099, ENG 101, ENG 102, ENc I03, ENG 130, ENG 201, ENG 220,
Lrr 105, Lrr 110, Lrr 115, Lrr 206, I,TT 22L¡ I,TT 222¡ I,,rr 224¡
¡¡3 231; ¡19 241.

Sub Progran B

Speech. Course enrollments, Lt644¡ annual faculty credit hours, 4,724.
Elements: SPE 101, SPE I02, SPE 10?' SPE 111, SPE II5' SPE 205' SPE 2L2.

Sub Program C

Foreign Language. Course enrollments, 913i annual faculty credit hours, 3,4'72.
Elements¡ FRN l-01, FRN 102, FRN 201, FRN 205, FRN 210,

cER 101, GER 102, GER 201, GER 202, GER 205 GER 210,
spA 101, sPA 102, SPA 201, SpA 2O2, SPA 205, SPA 210.

Sub Progran D

Humanities. The Hunanities course area serves 560 student course enrollments
over 11680 annual faculty credit hours.

Sub Program E

Philosophy. The Philosophy course area serves 1r440 student course enrollments
over 4r300 annual faculty credit hours.

7-



110-000-000

II2-000-510
LLz- 000-511
Lr2-000-513
IL2-000-514
112-0 00-5r6
112-000-518

112-0 0 0-52 0
LL2-000-s21
112-000-s25
rr2-000-528

112-000-530
rr2-000-532
rL2-000-534

rr2-000-540
112-000-541
112-0 00-542
112-000-543
LL2-000-546

LL2-000-550
112-0 0 0-551
112-000-554

112-00 0-58 0
LL2-000-58s
112-000-586

112-000-s90
112-000-59 5
112-000-598

26 ,224
593,520
141,400

17 ,980
2t270

EDUCATTONAL FUND BUDGET
L977-78

l,ibera1 añã-5ivi s i. !"_l_l-1¿)-

Expenditures

INSTRUCTION

Salaries
Administrative
I nstructiona 1- -Ful- 1- time
I ns t ruc tiona 1 - -P art,- time
Office
Student Aids

Total Salaries

Fringe Benefits
Group ïnsurance
Tuition Reímbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Ed. Consultants
Maintenance

Total Contractual Services

General lvlaterials a Supplies
Office
Printing and Duplicating
Suppl ie s -- Ins tructional
Publications and Dues

Tot.Gen.Materials c SuPPlies

Travel and Meetings
Loca1 Meetings
Travel

Total Travel and Meetings

Capital Outlay
Equipment--Office
Equipment- - Ins tructional

Total Capital Out1ay

Other
Facilities
Data Proc.

Total Other

TOTAL LIBERAL

Charges
Service Charge

ARTS DN,VTSTON BUDGET

30,440
1,500
2t330

1,170
250

2,200
2,70O
1,090

100

420
3 r 500

1r880
6,500

200
r ,640

781,39 0

34,270

L,420

6,090

3,920

I,380

1,840

8-



Mission Statêment:

PROGBAM STATEMENT
Special Services Dlvision

$peciaL Services Ís to provide
of student popuJ.ations.

a fulL range of programsThe mission of the Ðivision of
desÍgned to meet special. needs

ïnput Data:
Staff
Adninistrative
Instructional (f'TE)
Prof ess ionai.-Techni caL
Non*academic

Total Staff
Salary cost per staff member
Supportive costs per staff member
Total cost per staff member

Output Data:

Sub Program A
Tutoríng Program. Through the tutoring progr¡rm
v¡ith study skil1s, writing skiJ-Is, preparatÍon
concerns, can t'walk int' or be referred for this

L975;76 L976;77 L97?-78
Ll_1

L2 L2 15
88L2
L.5 2,5 3.5

22.5 23.5 31.5

- 

: :
9r868 L2,784 LO,444
Lr293 1,606 11 369

$11,161- I3Æg_ 11,8r2_

any student who needs assistance
for exams, as weJ-I as other academic
free service.

Sub Program B
Basic Skills Development. Tnstruction for students lacking basic skÍIls required
for college level programs is provided through the Learníng laboratory. lltris
ínstruction includes the areas of reading, writing, spelling, vocabulary, gra¡runar,
mathematics, study ski11s, and personal adjustment and development.

Sub Program C

Associate in Liberal Studies" The (AlS) program is an experimental non-traditional
alternative to existing degree programs that represents a contractual arrangement
between the student and a faculty advisor to spectfy degree requirements.

Sub Program D

Adult Basic_Education. Instruction designed for persons whose academíc skills are
below the twelfth grade leveI" Courses include¡ mathematics, readÍng, EngJ.ish,
consumer education, cítizenship, and Englísh as a second language.

Sub Progran E
lteekend College. Instructional progranming for Friday evening, Saturday, and
Sunday to provide: greater facility utilization and increased access to educatÍonal
opportunities for students limited to weekend attendance.

Sub Program F
Honors Program. Instruction designed for students with special strengths and
interests in certain areas. Often includes acceleratíon and enrichment opportunities.

Sub Program G

Hearing Impaired Progra¡n.* Instruction and supportive services designed to mainstream
hearing impaired students Lnto the cunicul-ar offerings of Harper Co11ege. Services
include program eoordination, interpreters, notetakers and tutors.

*Program added--1977 ^7 I

9-



110-000-000

113-000-510
113-000- 5 11
113-0 0 0-513
113-000-514
113-0 00-s15
113-000-516
113-000-518
113- 00 0-519

113-000-520
113-0 00-s21
113-000-525
113-00 0-52 I

113-000-s 30
113-000-532
113- 00 0-5 34
113-00 0-s39

113-000-540
113-000-54 1
113-000-54 2
113-000-54 3
113-000-s46
113-000-547

113-000-550
11 3-000-551
113-0 0 0-s52
113-000-554

113-000-580
113-0 00-585
113-000-s86

113-000-590
1r3-000-595

24 t88A
r04,7 60
92,480
66,2BA
38,660

8r100
_1r930

EDUç¡'TIONâL FUND BUDGET
r977-7B

spgcial servñãs-Sfvision ( 113 )

Expenditures

INSTRUCTÏON

Salaries
Administrative
Ins tructi-onaI --FuI 1 -time
Ins tructional- -P art-time
Instruct. --Teaching Assoc.
Office
Student Aids
Other (Subst. )

Tot.a1 Salaries

Fringe Benefits
Group ïnsurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Ed. Consultants
Maintenance
Other--Test.

Total Contractual Services

General Materials ç SuPPlíes
Office
Printing and DuPlicating
Supplies - - Ins tructional
Publications and Dues
Advertising

Tot.Gen.Materials & SuPplies

Travel and Meetings
Local Meetings
Mileage--Loca1
Travel

Total Travel and Meetings

Capital OutlaY
Equipment--Office
Equipment- - Ins truct ional

Total Capital OutlaY

Other
Facilities Charges

TOTAL SPECIAL SERVICES DTV. BUDGET

11,900
700
910

337,090

13,510

960

11,1 60

1,680

7 ,L40

550

250
160
550

1r460
3,120
2,660

24A
3,680

340
120

_ L,220

6,840
300

10

$372,090



PROGRAM STATEMENT
Social Scienee and Public Service Divísion

Missíon Statenent:
úre purpose of the Social Science Division is to maximize the studentrs opportunity to
learn and develop through the highest quality of teaching and the development of new
and varied methods of instruction. In cloing this, the Social Science currículurn
provides a broad base for students who wish to either transfer to four-year ínstitutions
or enter career areas dedicated to public ancl social service.
Input, Da'qa:

staff L975-79 1976;77 L977-78
Adninistrative l. l_ I
Instructionat (F'TE) 45 44 47
Professional-Technical O t" 1

Non-academic 2 2.5 2.5
48- 39:å .11åTotal Staff

Salary cost per staff member L2r56O l4r3L4 151670
Supportive cost per staff member L'133 11151 L,487
Total cost per sÈaff menber $131693 15'465 Il,L57

Output Qa'Eê:

Sub Prograrn A
Courses in general education area that inclucle Scciqlqry, 3Ëyrhology_, @raphy.t
Edr+cation, History, Polilisel_!ç¡eneq, and Anthropology. The respective course
enroltrments and annual student contact hours are: 2520 and V56O¡ 4670 and 141010;
110 and 330; 210 and 630; 1280 and 3840; 350 and 1050; and 370 and 1110.

Sub Program B
Criminal Justice. To provide courses for a certificate or an associate in applied
science degree and for transfer to four-year colleges and universities. Annual course
enrollments, 1r900; annual student contact hours, 5r700.

Sub Prclgram C

Fire Science" To provide courses for a certificate or an associate degree to persons
desffi to enter fire service. Annual course enrollrnents, 360; annual student
contact hours, Ir080.

Sub Program Ð

Child Development. To provide and maíntaín a quality progran that prepares students
to enter the field of child care (care and guidance of children). Course enrollments,
1r020; annua] student contact hours, 3r060.

Sub Program E

Legal Technology. To provide courses for a certificate or an associate degree to
persons desiring to enter the field of lega1 technology (legal assistants). Annual
course enrollmentsr 850; annual student contact hours, 2r55O.

Sub Program F
Journalism. To provide courses for a certificate or an associate degree to persons
desñfnS t" enter the field of Journalísm. Annual course enrollments, 340¡ annual
student contact hours, 1r020.

Sub Program G

Municipql Ggvernment Management. To provide courses for a certificate or an
associate degree to persons desiring employment or advancement in loca1 government.
Course enroll-ments, 200¡ annual student contact hours, 600.

11 -



EDUCATIONAL FUND BUDGET
L977-78

Social Science and Þubl1c Service Divj-sion (114)

Expenditures

INSTRUCTION110-000-000

114-000-510
114-0 0 0-511
114-0 0 0-5 r3
114-000-514
114-000-5I5
114-000-516
114-000-5r8

114-000-s20
114-0 0 0-521
114-00 0-525
114-000-s28

114-000-530
114-000-532
114-000-s34
114-000-539

114-000-540
114-000-54 I
114-000-s4 2
114-000-543
114-000-s46

114-000-550
114-0 00-551
114-000-552
114-000-5s2

114-000-560
114-00 0-s 6 1

114-000-580
114-000-585
114-000-586

114-000-590
114- 00 0-59s
114-000-59 I

24 ì540
534,370
L22 ,7 50

9,330
21,980

3r000

Salaries
Administrative
I ns truct iona I- -Fu1 1 - t ime
Instructiona 1--Part-time
Instruct. --Teaching Assoc.
Office
Student Aids

Tota1 Salaries

Fringe Benefits
Group ïnsurance
Tuition Reimbursement
Professional ExPense

Total Fringe Benefits

Contractual Services
Ed. Consultants
l"laintenance
Other

Total Contractual Services

General Materials & SuPPlies
Office
Printing and DuPlicating
Supp I ies -- Instructional
Publ-ications and Dues

Tot.Gen.Materia1s a SuPPlies

Travel and Meetings
Loca1 lvleetings
Míleage--Loca1
Travel

Total Travel and llteetings

Fixed Charges
Rental of Equipment

Capital Outlay
Equipment--Office
Equipme nt - - I n s t ruc t.i ona 1

Total Capital Outlay

Other
Facilities Charges
Data Proc.Service Charge

Total Other

TOTAL SOCIAL SCIENCE AND PUBLIC
SERVICE DTVISTON BUDGET

29 ,210
r,720
2,240

7j.5,970

33,170

2,000

L2 ,460

7r300

2,400

2,330

5,020

$780,650

400
800
800

4,500
5,560
2,150

250

800
2,300
4,200

1,080
1r250

140
4,8&0

L2



PROGRAM SÎATEMENT
Fine Arts and DêSign Dividion

Mission Staternent:
The Fine Arts and ÐesÍgn Division provides the individual with the means to actualize
his capacity for achievement in art, music, architecturer fashíon design and
merchandísing, interior design¡ and architecturaL technology fieldsr either as a
beEinning specialist or an appreciator.

Inpu-t Data:
Staff

Administrative
Instructional (FTE)
Prof es s ional-Technical
Non-academic

Total Staff
Salary cost per staff member
Supportive cost per staff member
Total cost per staff member

Output Data:

Sub Program A
Art. The Art course area seli?es 2000
student contact, hours, through 13 art

student course enrollments over 5500 annual
courses and three fine arts courses.

L975-?6 L976;77 L977-78
1

29.92
l_

2
33.92

L3 r 47O
2r94L

Ê16rul

l_

32.01
I
3

37.01

13,366
4'?58

L7,624

1
31.54
I
3

36.54

L4,255
4,386

18 r 641

Sub Program B

Architectgral Îe!:hnology and Architectural Transfer. The ArchÍtectural Technology
and Archítectural Transfer course areas ser.\¡e 630 student course enrollments over
3250 student contact hours, through 26 architectural- technology and architecture
courses.

Sub Program C

Music. The Music course area serves 1700 student course enrollments over 3300

ãffi-r student contact hours, through 62 music courses.

Sub Program D

Fashion Des:Lgn and Merchandising. The Fashion Design and Merchandising course
area ser¡es 960 student course enrollments over 2400 annual stuilent contact hours,
through 22 fashion design and merchandising courses.

Sub Progra:n E

Interior Design. The Interior Design course area serves 27O student course
enrollments over 1500 annual student contact hours, through five interior desÍgn
courses.

13



110-000-000

115-000-510
115-000-511
115-000-513
115-0 00-514
115-000-516
115-000-518
115-000- s19

115-000-520
115- 00 0-521
115-000-525
115-000-s28

115-000-530
115-000-532
11s-0 0 0-534
115-000-539

115- 000-s40
115- 00 0-541
115-000-542
115-000-543
115-000-546

11s-00 0-5 s0
11s-000-ss1
115- 0 0 0-552
115- 00 0-ss4

115-000-560
11s- 000-56 1

11s- 000-5 80
11s-000- 585
115- 00 0- 58 6
115-000-587

115-000-590
11s-000-595
115- 0 0 0-598

26 ,500
4A4,520

7 g ,46A
9,23A
9,960
l, 160

EDUCATIONAL FT]ND BUDGET
r977-78

Fj-ne Arts and-õãsÏÇn Division (115)

Expenditures

TNSTRUCTION

Salaries
Administrative
Ins tructional -*Ful 1-time
Instruc tional - -Part-time
Office
Student Aids
Other (Subst. )

Tota1 Salaries

Fringe Benefits
Group Insurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Ed. Consultants
Maintenance
Other

Total Contractual Services

General Materials & Supplies
Office
Printing and Duplicating
Supp I ie s - - Ins tructiona l-
Publications and Dues

Tot.Gen"Materials & Supplies

Travel and Meetings
Local Meetings
Mileage--LocaI
Travel

Total Travel and Meetings

Fixed Chargres
Rental of Equipment

Capital Outlay
Equipment--Office
Equipment- - I ns truc tional
Equipment--Ed . , Reimb .

Total Capital Outlay

Other
Facilities Charges
Data Proc.Service Charge

ToÈal Other

21,330
L,320
1,660

26 ,650
7,960
2t930

1, 500
1,350

2I,430
570

250
880

2,380

r,47 0
2,980

300

3,300
49,65A

530,830

24,3].A

37,540

24,850

3,510

2 ,40A

4,750

52,950

$681,140TOTAL FI}TE ARTS AND DESIGN DTV.

14
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FROGRAM STATEMENT
Engin-eeringr Mathenatics, and Physical Sciences Ðivision

Mission Statement:
The programs and currícular offerings of the Engineering¡ ldathematicsr ênd Physical
Sciences Division are intended to facilitate the appreciation of science, engineering,
and mathematics in a technologica!. socÍety, to provide for the acquisition of skil}s
reguired for a career in that society, and to provid.e training for immediate erployment.
Support for instructional computÍng for aLL divisions is also providecl through this
budget.

Inpu! Data:
Staff
Administrative
Instructional (FTE)
Prof es sional-Technical
Non-academic

Total Staff
Salary cost per staff member
Supportive cost per staff me¡nber
Total cost per staff member

L975-76 t976-77 1977-78
11r

51 60 6L-2
222
2.7 3.2 3.2

56.7 66.2 67.4

L21892 L2,g96 13,433
2 r75A 2,7LO 2 r'lLL

çL5,642_ l!.,699. ]-6,L44.

Output Data;

Sub Prograrn A
Chemistry. Course enrollmenÈs, 1134; annual student credit hours, 4767.

Sub Program B

Electrgnics Technology. Course enrollments, 603; annual student credit, hours | 2546.

Sub Program C

Engineering. Course enrollments, 375¡ annual student credit hours | 925.

Sub Progran D

Geology. Course enroll-ments, 181; annual student credit hours I LL32.

Sub Program E

Mechanical Engineering Technology. Course enrollments, 568; annuaL student credit
hours, 1704.

Sub Program F
Mathematics. Course enrollments, 4211; annual student credit hours, 15r118.

Sub Program G

Physics. Course enrollments, 267¡ annual student credít hours, 1141.

Sub Progran H

Physical Sciencg. Course enrollments, 386¡ annual student credit hours, LLL2.

Sub Program I
F.efrigeration and Air Conditi_oning. Course enrollments, 948¡ annual student credit
hours,33O9.

Sub Program J
Nurnerieal Control. Course enrollments, 136; annual student credit hours, 34A.

Sub Program K
Instructional Computing. To provide support of student and faculty activities in
coÍrputer-based instruct,ion.

15



L97 7 -78

110-000-000

116-000-5r0
1r6- 000- 5 r1
116-000-512
1I6-000-513
116-000-514
116- 00 0-515
116-000-516
116-000-518
116-000-519

116- 0 00-520
116-000-52 1
116-000-525
1r6-000-528

116-000-5 3 0
116-000-532
116-000-534
116-000-537
116-000-539

116-000-540
116-000-54 I
116-000-54 2
116-000-54 3
116-000-54 4
116-000-546

116-000-550
116- 0 00- 55r
116-000-s52
116'000-554
116-000-556

116-000-560
116-000-561

116-000-580
116-000-s86

116-000-590
116- 000-595
116-000-598

25,7L0
12,830

622 ,660
216,900

7,000
L7,660
13,700

2 ,600

(r16)

33,910
2,040
2 ,520

100
10,900

150
300

2,930
2,570

30 r 090
4 ,340

320

500
700

4,000
3,000

300
60,980

EDUCATIONAL FUND BUDGET

Enqineeri uatfi,zpf¡lãîããt-S c i ence Divi s ion

ExPenditures

INSTRUCTTON

Salaries
Administrative
Professional
Ins truc tional --Ful L -time
Instructional --Part-time
Instruct. --Teaching Assoc.
Office
Student Aíds
Other (Subst.. )

Total Salaries

Fringe Benefits
Group Insurance
Tuition Reimbursement
Professional ExPense

Total Fringe Benefits

Contractual Services
Ed. Consultants
Maintenance
Office
Other

TotaL Contractual Services

General Materials and SuPPlies
Office
Printing and DuPlicating
Supp 1 ie s - - T ns truc tíonal
Supplies--RePairs
Publications and Dues

Tot.Gen.Materials & SuPPIies

Travel and Meetings
Local Pleetings
Mileage--Local
TraveI
Field TriPs

Total Travel and l'leetings

Fixed Charges
Rental of EquiPment

Capital OutlaY
Equipment-- Instructiona 1

Other
Facilities Charges
Data Proc. Service Charge

Total Other

919,060

38 ,47 0

11,350

40,250

I,200

1,500

7,970

61 280

rorAL ENG. r*irJ."Ys . scrENcE Drv. BUDGET '$'1,'o'8'8tqgg_



,.ire and'å::ä ::îiH"iivisíon
Mission Statement,
The objective of the Division is to implement a quality program of basíc life scienC€s¡
physica]- education, and technical courses to provide a currÍculum for students who wísh
to transfer to four-year institutions or enter career areas related to heal-th care or
horticulture.
Input Data:

sraf f L975¿,76 L976-77 L977-7?
Aùninistrative 2.5 2.5 2.5'
Instructional (rTE) 53.8 55.1 55.6
Non-academic 4:5 4.5 4.5

rotal Staff 60:9 64J_ 62.9

Salary cost per staff member I4rOOL 1512g6 L6rgZ2
Supportive cost per staff member 3¡Z3S 3r2go 31503
Total cost per staff member ffi lg1566 2ora2s

Output Data:
Sub Program A
Biology. Courses in BIO are used as transfer courses and,/or support courses for
various career programs. Course enroll-mentr 2939¡ student contact hours, 141238.

Sub ProEram B
Nursing. Courses in NUR serve to prepare students to enter the career fields of
PracticaL Nursing and,/or Registered Nursing. Completion of eíther sequence makes
students eligible to write the ap¡rropriate licensure examination. Course enrollments,
680; student contact hours, 8r000.

Sub Program C

Dental l{ygÍene. Courses in ÐlIY prepare students Èo enteï the career fÍetd of Dental
Hygiene. Course enrollments, 579¡ student contact hours, 2167.2.

Sub Program D

Operating Eqsn_Lechniciag. courses in oRT prepare students to enter the career field
of Operating Room Technician. Course enrollments, 76¡ student contact hoursr 858.

Sub Program E
Medica1Labora!orI-I@"Coursesinl{LTPrepareastudenttoenterthecareer

chnícian.CourseenroI1ments,84¡studentcontact
hours, 1r456.

:

Sub Program F
Dietetíc Technician. Courses in DIT prepare a student to enter the career field of
ffi.courseenro1lments,262¡studentcontacthours'L'3L4.

Sub Progran G

Park and Grounds OperatÍons Management. Courses in PKil prepare a student to enter
the career field of Management of Park and Grounds operations. Course enrollments,
358; studenÈ contact hours, 1r910.

Sub Progran H

Physical Education. Courses in PED provide a program that correlates to the basíc
two-year program at four-year institutions, in addition Èo offering support courses
for general education and career programs. Course enrollments, l42Oe student contact
hours, 2'880.

Sub Program I
Health Science Courses. Courses are offered in support of the Medical Office
@dica1Technician,andchi1dCareProgr€rms.Courseenro11ments,
332¡ student contact hours, 669.

Sub Program J:
PhisicaLrlitness Cerrter. Support budgetect to provide for iapleroentation of the Harper
Ilealth and physÍcal Fitness Center. _ L7



110-000-000

117-000-s10
117-000-511
117-00 0- 513
117-000-514
1I7-000-516
117-00 0-518

117-00 0-520
117-000-s21
117-00 0-525
I77-000-528

117-000-s30
117-000-5 32
117-000- 534
117-000-s37
117-000-539

Lr7-000-540
117-000-s4 I
117-000-s42
117- 000-s4 3
117-000-544
117-0 00-54 6

117-000-5s0
117-00 0-551
117-000-s52
117-00 0-554

117-0 00-s6 0
117-0 00-56r

117-000-s80
117-000-58 6
tr7-000-587

117- 00 0-59 0
117-0 0 0-595
117-000-s98

3,900
4,820

55,000
L,2O0
1,190

EDUCATIONAL FUND BUDGET
L977 -7 8Life and Health Sõîã-Gs Division (1I7)

Expenditufel

ÏNSTRUCTION

Salaries
Administration
Tns t.ruc tiona 1 - -Fu1 1-time
Ins tructional- -Part-time
Office
Student Aids

Total Salaries

Fringe Benefits
Group Insurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Ed. Consultants
Maintenance
Office
Other

Total Contractual Services

General Materials & Supplies
Office
Printing and Duplicating
SuppIie s-- Ins t ructional
Supplies--Repairs
Publications and Dues

Tot.Gen.Materials e Supplies

Travel and l{eetings
Loca1 Meetings
Mileage--Loca1
Travel

Total Travel and Meetings

Fixed Charges
Rental of Equipment

Capital Outlay
Equipment--Instruct.
Equipment--Ed . -Re imb .

Total Capital outlay

Other
Facilities Charges
Data Proc. Service Charge

Total Other

TOTAL LTFE AI{D HEALTH SCIENCES
DIVISTON BUDGET

66,110

1,250
3,I70
5,650

10,070

9,540

30,830
130

30,960

1r000
5,7 40

61740

86,030
76I,250
L67 ,7 40
44,300
8,450

43,700
2 ,490
3,130

590
6r560

320
30,62A

r,067 ,77 0

49,320

38,090

18

$L,279,600



PROç8å"U STATE¡{ENT
ü.fefgFg l.eeqpilg, piyision

Mission Statemént:

Ttre mission of the Lifelong learning DivisÍon Education Funcl area is to provide
educational- experiences to those people who are not primarily interested in, or Ín
need of' a traditional college degree. To support this mission, the LifeJ-ong
Learning Division Education Fund area identifies the foLlowing sLx purposes.

L. Provide an experimental prograrmning service to the instJ.tutíon.

2. Provide educatÍonal- desigrn services to assess and meet specific conmrunity
and group needs.

3. Develop and coordinate external instructional facilities for the college
a¡rd other institutions.

4. Provide coll.ege entry/transition offerings to the comnunity.

5. Provide refresher and recurrent offerings to meet professionaL needs.

6" Províde prograns which meet personal and social need.s.

Input Data:
Staff L975-76 1976-77 L977-7e

Adninistrative i- ! z
Instructional (FlE) L0 13 14
Non-academic 3 3 Igrz4Total Staff

sal-ary cost per staff menber 7 tO28 61389 61777
Supportive costs per staff member 51036 51589 !,825
Total cost per staff member -ç12'09.1- 111979. ¿¡!602-

Output Data;

Sub Program A
Community Program: , Reimbursable Offerings. Projected sections, 108. Projected
enrolJ-ments, 2 t 354.

Sub Program B
Health Care Program: Reimbursable,lC:Eferíngs. Projected sections, L7. Projected

Sub Program C

9üomenrs Progran: Beimbursahle Offerings. Projected sections, 15. Projected
enrol-lments, 327.

Sub Proqran D

Wil-low Park tifelong Learninq Center. Budget totals Ínclude funds for a Lifelong
the ?liLlow Park Center.

Sub Prpgran E

off-campus Centers. Budget totaLs include funds for the rental and aùeinistration
of off-ca¡npus instructionaL faciLities.
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110-000-000

119-0 00-510
119-000-511
119- 000-512
119-000-513
119-000-514
119-000-516
119-0 0 0-518

119- 000- 52 0
119- 000-521
119-0 0 0-525
119-000-528

119-000-s30
119-000- 53 2
119-000-534
119-000-5 37
119-000-539

1r9-0 00-540
119- 000-54 I
119-000-54 2
119-00 0-54 3
119-000-54 6
119-000-s4 7

119-000-55 0
119- 000-551
119-0 00-552
119-0 00-554

119-00 0-56 0
119-0 00- 56 1

lL9-000-5 80
119-000-585

119-000-590
119-000-59 5
11e-000-598

33 
' 080

39,900
6,750

54,390
28,54A
13 ,260

EDUCATIO}¡AL FUND BUDGET

l,ifelong l,eaÏiffiilõivision (119)

Expenditures

INSTRUCTION

Salaries
Administrative
Professional
Ins tructional - -FuI 1-time
Ins tructional --Part-time
Office
Student Aids

Total Salaries

Fringe Benefíts
Group Insurance
Tuition Reímbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Ed. Consultants
Maintenance
Contract. --Office
Other

Total Contractual Servíces

General Materials e Supplies
Office
Printing and Duplicating
Supplies, Ed.
Publications and Dues
Advertising

Tot.Gen.Materials c Supplies

Trave1 and Meetings
Meetings--Local
Míleage--Local
TraveI

Total travel and Meetings

Fixed Charges
Rental--Equipment

capital outlay
Equipment--Office

Other
FacilitÍes Charges
Data Proc.Service Charge

Total Other

3r300
5,390
2r110

680
L2 ,400

4r380
510
320

6,980
750
500

3, 350

L,770
970
720

7,500

-1å¿9f9'

l.75,920

5,210

11 r 580

23,880

3,460

34,510

2,600

21, 310

ç278,470ÎOTAL LIFELONG LEARNING DIV. BUDGET

2o



PROGRJW STåTEMENT
Dêan of lhstructional Se'rViCes

Mission Statement:

The purpose of the office of the Dean of Instruct.ionaL Servicesis to supervise and coordinate the responsibil-ities of the six
academic associate deans.

Input Data

Staff
Adminístrative
Non-academic

Total staff

Sa1ary cost per staff member
Supportive cost per staff member
Total cost per staff member

L97 5-7 6-T-
I
z

r6,890
27,997

F4U;ffi7

L97 6-77-T-
I
z

18 r 160
29 ,440

L977-78
I
1
.¡

-
L9,045
2grg15

'47 ,60A 47 ,860

Output, Pata:

Sub Program A
oirect Admi.nistçation of Academic Divisions. The primary
purpose of the office of the Dean of Instructional Services is
to serve as a coordination link for the daily academic functions
of Lhe colrege. rn this capacity, the office of the Dean of
Instructional Services coordinates the daily responsibilities
of six associate deans through Academic Affairs routine goals.
Examples of this function are: coordination, preparatíon, and
implementat'ion of master class schedules, promotiõns,
evaluatÍon'and sÈaffing of faculty, preparatíon of budgets,
:rêÇüests for data processing reports, coordination and prepara-
tion of the Faculty Procedural Manual, etc. Also incluãed- is
the coordinat,ion with the Director of computer servíces in
relatj.on'Èo the master schedule and various data processing
functions "

2L



EDUCATIONAL FUND BUDGET

Dean of lnstillõEñal Services

Expenditures

INSTRUCTIONAL ADMINISTRATION

Salaries
Administrative
Office
Student Aids

Tota1 Salaries

Fringe Benefits
Group Insurance
Professional Expense

Total Fringe Benefits

Contractual Services
Maintenance
Office

Total Contractual Services

GeneraL Mat.erj-a1s and Supplies
Office
Printing and Duplicating
Publications and Dues

Tot.Gen.Materials & Supplies

Travel and Meetings
Local Meetings
Mileage--Local
TraveI

Total Trave1 and Meetings

Capital Outlay
Equipment--Office

Other
Data Proc. Service Charge

(110)

118-000-000

118-110-51 0
118-110-s11
118-110-516
118-110-518

118-110-520
118- 110-52 1
118- 110-528

118- 110-s30
118-110-534
118-110-537

118-110-54 0
118-110-54 I
118- 110-s42
118-110-54 6

118- 1 10- 55 0
118-110-55 I
118-110-s52
118-110-5s4

118- 110-58 0
118- 110-58 5

118-110-590
118- I10-5 98

27 ,940
10,150
l r g3o

1,590
100

39,920

r,690

560

1,560

1,280

100

50,610

$95,720

130
430

560
800
200

450
80

750

TOTAL DEAN OF TNSTRUCTIONAL SERVTCES
BUDGET

22



Upgrading or
Refresher

Input Data:

Staff
Administrative
lrlon-academic

Total St.aff

Sa1ary cost per staff member
Supportive cost per staff member
Total cost per staff member

PROGRAM STAîEMENT
Ðea¡¡ of Career anil Program Development

Mission Statement:

Career programs at Harper College are intended to serve the occupational needs of:
Pre-Vocationaf I. .[figh school students who have expressecl an interest in
or .Exploratory exploring the career options available at the college.
Preparatory 2. out-of-schoor youth of post high school age, such as

recent high school graduates, high school drop-outs,
ancl beginning transfer program drop-outs who are
available for full or part-time study in preparation
for entering the labor market.

Supplementary 3. Adults who have alreaily entered the labor market and
who need training or retraining to achieve stability
or advancement in employment.

Career programs are further intended to be responsive to Èhe special occupational
needs of those who are socio-economically and educationally dÍsadvantaged and the
health impaired handicapped.

In order to effectively service these populations, the college plans to maintain,
extend, and improve existing career programs and to develop ne\Àr programs of
vocational-technical education. Included within the scope of this plan are two-year
associate degree programs, certificate programs ranging in length from two months to
ts¡o or more years, and pre-vocational programs offeríng high school or college credit.

t97s*76 Lg76-77 1977;78ltL
!].1
222:::

"191069 20,445 2L,435
31 535 31 357 3,570

-Ç4r99A 23,802 25,005

Outgut Data:

Sub Program A
Health Fields. To provide and maintain a qualíty program that prepares students to
enter the allied health field.

Sub Program B
Trade and Technical Fields. To prepare students for immediate employment in a wide
variety of industrial settings.

Sub Program C

Business FieLds. To provide a comprehensive business education program tailored
to-Ehã ""eds of the colleqe comnunity and shaped by the rapidly changing business
environment.

Sub Program Ð

Public Service Fields. To provide a broad base for students who wish to enter
career areas dedicated to public service.

Sub Program E
Devel-oping Programs. To maintain a constant a\ârareness of new and developing fields
and to introduce courses and/or programs in these fields into the college curriculum.

23



EDUCATIONAT, FUND BUDGET

--'---TfrT1E
Dean of Caraer and Program Development (120)

118-000-000

118-12 0-5 10
118-120-511
118- 120-516
118-120-518

118 -120-s2 0
118- r20-52L
118- L20-528

118-120-53 0
118-120-5 34
118- L20-s37

118-12 0-54 0
118-120-54 I
118- r20-542
118-120-54 6

118- 120-550
118-120-551
118-r20-552
118-120-554

qæenditures.

INSTryCTIONAL ADMINTSTRATION

Salaries
Administrative
Office
Student Aids

Total Salaries

Fringe Benefits
Group Insurance
Professional Expense

Total Fringe Benefits

Contractual Services
Maintenance
Contractual Office

Total Contractual Services

General Materials and SuPPlies
Office
Printing and Duplicating
Publications and Dues

Tot. Gen.l"lateri-als & Supplies

Travel and t"teetings
Local ltleet,ings
Mileage--Local
TraveI

Tot.al Travel and lvleet,ings

TOTAIJ DEAN OF CAREER AND
DEVELOPMENTAL PROGRAMS BUDGET

32,860
10,010

L t200

1,590
200

44,07A

r,790

580

I,820

1,750

$5o, 01o

130
450

500
1,000

320

800
200
750

24



PROGRAM STATE¡'FNT
Dê¿n of CóntLnüing Education

Mission Statement¡

The office of Continuing Education seeks to provide adults with a varíety
of opportunities for continuing their education in a fo:rmal or info::¡nal
manner.

In order Èo meet the educationaL demands of aduLts, the colJ-eqe offers a
complete schèdule of regular credit and non-credit courses in both on and
off-campus locations, as weLL as a varíed selection of upper divísion and
graduate Level courses in cooperation with colleges and universities. In
addition, a variety of seminars and other programs are conducted which are
desÍgned to meet the special needs of conununity interest groups.

Input Data:
Staff

Administrative
Non-academic

Total Staff

Salary cost per staff member

L975-76 L976^77 L9i7^78
111
1¿_!
222

16r530 17r390 19r300
Supportive costs per staff member 

=l3r39O L1r20g l3r490
Total cost per staff member ç29,920 28,598 32,79O

Output Ðata:

Sub Program A
General Studies. To provide a fuIl range of general studies credit
courses for students interested in pursuing further education.

Sub Program B
Community Education. To provide a wide varíety of short courses of a
special interest nature desigrned to afford both enjoynent and practical
benefits to aduLts, and to provide a varied seLection of upper
division and graduate level courses in cooperation wíth colleges and
universities.

Sub Program C

Community Se:n¡ices. To provide a wide varíety of educational
opportunities for conununity interest groups that extend beyond and
conplement the more formalized curricula.
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EDUCATIONAL FUND BUDGET
1977-7I

oean of Con'qÏñEJñg education (130)

118-000-000

118-130-5 10
118-130-511
118- 130-5 16
t-18-13 0-518

118-13 0-520
118-13 0-52 I
118-13 0-525
118-130-s28

118-130-5 3 o
118-13 0-s 34
118-130-537

118-13 0-54 0
118-13 0-s4 I
118-130-542
118-130-546

118- 13 0- 55 0
118-130-5s1
118-13 0-552
118-13 0-554

118-13 0- s90
118-13 0-s95
118-130-s98

Eåpsng{gres.
INSTRUCTIONAL ADMTNT STRAT TON

Salaries
Administrative
Office
Student Aids

Total Salaries

Fringe Benefits
Group Insurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual- Services
Maintenance
Office

Total Contractual Services

General Materials and SuPPlies
Office
Printing and DuPlicating
Publications and Dues

Tot.Gen.Materials & SuPPlies

Travel and Meetings
Local Meetings
Mileage--Loca1
Travel

Total Travel and Meetings

Other
Facilities Charges
Data Proc.Service Charge

Tot,al Other

29 t420
gr18o
1,230

1,590
150
200

39,830

1,940

460

950

1,050

21,350

160
300

300
500
I50

200
100
750

300
21, 050

TOTAL DEAN OF CONTINUING EDUCATION BUDGET
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PROGRAM STATEMENT
Vice Presidefrt of Acade¡¡ic AffaÍrF

Mission Statement:

The missíon of the office of the Vice President of Academic Affairs is to
províile insüiuctional prograns necessary to satisfy the needs of the couununity
through courses and prograns designed'to transfer to four-year colleges and
ruiversities¡ courses and prograrns in career areasr continuing eilucation and
community serr¡icei and adequate support to these pÌogrÉrms in the Learning
Resource Center in the most creative and effective way possible.

Input Ðata:
Staff

Administrative
Non-academic

Total staff

t975-76 t976-77 L977-75
1l_1tr.¿.
222

Salary cost per staff menber 22'OOO 23rI5S 231196
Supportive cost per staff member 4Sr7gO 53rOI5 S4,2Ss
Total cost per staff member jgz,?ro ñ @
Supportíve costs for support services
for acadenic affairs (substítutes,
consultants, advertising, printing,
and duplicating and recruitment) -l-1jl,-759. 40¿q!9- 4L,525-

Output Data:

Sub Program A
The mission of the Dean of Career and Pr)gram Developrnent ís to plan and
develop the actívities related to courses and progr¿rms designed to provide
educational experiences for all students enrolLed at Harper College in the
credít progra¡ns.

Sub Progran B
The mÍssion of the Ðean of Evening and ContinuÍng Education Ís to e:<¡rlore,
plan, develop, and aùninister educational experiences to províde aduLts with
opportunities for their continuing education in a formal or informal manner
in non-credit, seminar, workshop and other short-term courses.

Sub Program C

The mission of the Dean of Instructional Services is to plan and administ,er
all of Èhe activities reLated to courses and programs of Academic Affairs.

Sub Program D

the mission of the Learning Resources Center is to provide print and non-print
materials and related services necessary in the learning process.



EDUCATTONAL FUND BUDGET
I977-78

Vice President of Academic Affairs (180)

Expenditures

INSTRUCTTONAL ADMINI STRATTON118-000'000

118-180-510
118-180-511
118-18 0-516
118-180-518
118- 18 0- 5 19

118-180-520
118- 18 0-52 1
118-18 0-528

11B-180-530
118- 18 0-532
118- 18 0- 5 34
118-180-537

118- 18 0-54 0
118-18 0-54 1
118- 18 0-54 2
118-180-s46
118"18 0-547

118-18 0-s s0
118- 18 0-551
118-18 0-s52
118-18 0-554
118- 18 0-5 55

Salari-es
Administrative
Office
Student Aids
Other (Subst, )

Total Salaries

Fringe Benefits
Group Insurance
Professional Expense

Tota1 Fringe Benefits

Contractual Servi-ces
Consultants
Maintenance
Office

Total Contractual Services

General Materials and Supplies
Office
Printlng and Duplicating
Publications and Dues
Advertising

Tot.Gen.Materials and Supplíes

Travel and Meetj-ngs
Local Meetings
Mileage--Local
Travel
Recruitment

Total- Trave1 and Meetings

37,010
9,390
2r000
6,000

1f590
200

L2,700
240
380

750
1,850

6s0
60,000

13,250
400

6,000
2,500

54 ,400

L,790

l-3,320

63,250

22,I50

$ 154 , 910
TOTAL VICE PRESIDENT OF
ACADEMTC AFFATRS BUDGET
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PROGRAM STATEMENT
LRC - Processinq Services

Mission Statement:

The Processing Servicesr objective is to provide the LRC and the col¡-ege a
collection of material-s appropriate to the instructional and co-curricular
goals of the college. This would Lncl-ude the identifying, acquiríng,
cataloging, inventoryíng' and processing of all suitable LRC materials and
equipment.

Input Data:
Staff

Ad¡ninistrative
Instructional (fTE)
Non-academic

Total Staff

Salary cost per staff meniber
Supportive costs per staff member
ToÈaL cost per staff member

L975-76 L976^77
tl
33
7.5 7.5

11.5 11.5

- 

æ

1lr 1i.5 L2r406
11,006 It_,760

ç22,L2L 24,L66

L977-78
I
3

7.5
1l_. s

L2,544
11,858
24r 4W

Output Data:

Sub Program A
cataloging. To catalog, Índex, processr ênd make furly accessible
appropriate infor¡ration about the LRC collection of materiars.

Sub Program B
LRC Business Processing. To order, process, receive, and. inventory
aLr LRC equipnrent, furniture, and supplies for the logistics support
of the total LRC operation.

29



L20-000-000

t21-000-510
]-2L- 000-511
121-000-513
r2r- 000-514
121-0 00- 516
12 1-00 0-518

r2L- 000-520
121-000-521
121-000-525
121-000-528

r2r-000-530
12r-000-534

I2L-000-540
121-000-541
121-00 0-542
121-000-s43
L2r-000-544
121-000-545
]-2L- 000-546
t2r-000-549

121-000-550
t2L-000-554

121-000-560
L2r- 000-561

25,500
52 | 480
1,200

65,070
3,500

EDUCATIONAL FUND BUDGET
L977-78

Processinõ-3ãñces (12Ð

Expenditures

LEARNTNG RESOURCE CENTER

Salaries
Administrative
Ins truc tional --FuI 1-time
Instructional - -Part-time
Office
Student Aids

Tot.al Salaries

Fringe Benefits
GrouP ïnsurance
Tuition Reimbursement
Professional ExPense

Total Fringe Benefits

Contractual ServÍces
Maintenance

General Materials and SuPPIies
Office
Printing and DuPlicating
Supplies
Materials
Books and Bindings
Publications and Dues
Other--RepaÍrs

Tot.Gen.Materials e SuPPlies

Travel and Meetings
TraveI

Fixed Charges
Rental of EquiPment

TOTAL PROCESSING SERVTCES BUDGET

L t250
3s0

3,25A
4L,320
50,000
20,000
1,500

I,960
240
400

L47,750

9,600

700

l.r7,67O

800

4,100

$280,620
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PROGRAM STATEMENT
LRC - Resources Service

Míssíon Statement¡

The Resources Service objective is to provide user services which include
reference, bibliographic circulation (print and non-print) materíalsr
transmission or dissemination, and assist,ance to both faculty and students
with the use of Learning Resources.

Ir¡pg!__Ðe!e¡
Staff

Administrative
Instructional (fTE)
Prof e s s ional-Technical,
Non-academic

Total Staff

Salary cost per staff member
Supportive costs per staff member
Total cost per staff member

On¡tput Data:

Sub Program A
Reference. To interpret the Learning
all users to find needed materials.

L975-76 L976'77
1
5.7
4"5
6.1

¡Zr:-

11, 033
3 t362

I
4.7
I

L0.6tã
L2rO7g
4,660

L6,739_

L977-78
I
4.gr',
I

lL. 0 *'

r7._?.

1rr 93I '

s qa?2

IU5!-

Resources collection by assisting

Sub Program.B
Circulation. To provide users with support servÍces in distributing,
di#ãmínãfing, transmitting, ancl scheduling LearnÍng Resources med,ia,
materials, and associated AV equiprnent; províde in-service trainíng in
the effective use of the collection, and maintain appropriate
utilization records.

Sub Program C

Media Systems Operations, Maíntenance and Ðesign. To provide the LRC
and college with media systems engineering support for the operation,
maintenance, design and installation of electronic media systems.
These would include lecture/demo rooms, distribution equÍpment, and
other AV equipment.

*Weekend College: .2 Instructional
.4 Non-academic
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EDUCATTONAL FUND BUDGET

----E1T:1T--_Resourcõ-3ffiices (I22',

Expenditures

T2O-OOO-OOO LEARNING RESOURCE CENTER

122-000-510 Salaries
122-000-511 Administrative 2¡-,L6O
122-000-512 Professional 16,430
722-000-513 Instructional--Fu11-time Gg,47O
L22-000-514 Instructional--Part-time L3,27A
122-000-516 Office 93,240
L22-000-518 Student Aids 2O,L70.

Total Salaries 233,7 40

122-000-520 Fringe Benefits
L22-000-521 Group Insurance 11r 490
722-000-525 Tuition Reimbursement 1,450
L22-000-528 Professional ExPense 600

Total Fringe Benefits

122-000-530 Contractual Services
122-000-534 Maintenance 5,200
122-000-539 Other 2,200

Total Contractual Services

L22-000-540 General Materials & Supplies
L22-000-541 office
L22-OOA-542 Printing and Duplicating
L22-000-544. I Supplies--Av
L22-000-544.2 Matería1s--Film Rental
122-000-545 Books and Bindings
722-000-546 Publications and Dues

840
750

8,500
8r500

100
400

13,54 0

7,400

31,090

1,000

16,690

L22- 000-549 Other--RepaÍrs . 12,000
Tot.Gen.Materials e SupPlies

122-000-550 Travel and Meetings
122-000-554 Travel

L22-000-580 Capital OutlaY
L22-0OO-587 Equip.Ed. ,Reimbursable

TOTAL RESOURCES SERVTCES BUDGET
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PROGRA¡,I STATEI,IENT

LRC ; Production Services

Mission Statêmênt:

The Production Service objective is to provide the faculty and LRC users
with locally produced and prepared ¡¡ateríaLs consistent, with the
ínstitutionaL and instructLonaL goal.s of the coLlege. lIttis would include
the design, devel-opment productÍon, and evaLuation of these ¡naterial.s in
the Learning process or as other¡rise specifíed.

Inpu!-Þêtar
Staff

Adn¡inistrative
Profe s sional-TechnicaL
Non-acadernic

Total Staff

Salary cost per staff menber

LeTs-76 Le7ç!J_ Le77-78
lLI
833
0.3 6 6
9.3 10 10

L2,2L9 L2,453 L3t22L
Supportive costs per staff ¡nember 6rl_37 4r8g5 4rl2g
Total cost per staff member $181356 LZr33B L7,gag:: 

-
Output Data:

Sub Program A
GraphÍc Prgluc'!þr¡s. To provide Ínstructional area with quality graphíc
materials for the l-earning process. This would incLude the desÍgn and
production of art work, proJectuals, signs, charts, and other processea
necessary to produce a finished product for Ínstruction. This would also
íncl-ude appropriate instructional graphic production such as sígmage,
clispLays, and publicatíons.

Sub Program B
Photographic Production. To provide instructíona!- area wíth quality
photographic materials for use in the learníng process. This would
include color slides, blaclc and white prints, and copy work. lltris
would also include appropriate ínstitutional photography for comrnunity
relatÍons ancl duplicating.

Sub Program C

Television Production. To províde instructional area with quality
televísion progr¿rms for use in the learning process. This woul-d include
scripting, storyboarding, and final production of programs requested by
the faculty. ThÍs would also include the development of televísÍon
programs of a co-curricular nature.
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EDUCATTONAL FUND BUDGET
L977-78

p roouc tton servi ce s ( I 2 3 )

Expenditures

120-OOO-OOO LEARNTNG RESOURCE CENTER

123-000-510 Salaries
123-000-511 Administrative 22,7 40
L23-000-512 Professional 47,570
L23'O0O-516 Office 61,910
123-000-518 Student Aids 9,240

Tot,a1 Salaries 141,460

123-000-520 Fringe Benefits
123-000-521 Group Insurance
123-000'525 Tuition Reimbursement
123-000-528 Professional Expense

Total Fringe Benefits

123-000-530 Contractual Services
123-000-534 Maintenance

123-000-540 General Ivlaterials & Supplies
L23-000-541 office
123-000-542 Printing and Duplicating
123-000-544 Materials
123-000-545 Books and Bindings
123-000-546 Publications and Dues

Tot.Gen.Materia1s e Supplies

123-OOO-550 Travel and Meetings
123-000-554 Travel

TOTAL PRODUCTTON SERVICES BUDGET

6,790
700
100

700
200

21,100
200
250

7 ,590

1, 500

22 ,450

500

$17 3 , 500

34



PROGR.AM STAIEMENT
Learning Resource Center AùninÍstratj-on

Mission Statement¡

To provide
of Acadernic
Processing,

Input Ðatq:
SÈaf,f

aùninistrative dlrection to the Learníng
Affairs. This would incLude management
Resources, and Production Sernrices.

Resources program area
and superrrision of

L97 s-76
t
I
T

L976-77 L977-78
Administrative
Non-academic

Total staff

Salary cosÈ per staff me¡nber
Srrpportive costs per staff member
Total cost per staff member

L8,6L7 L9,875 20,45O
11578 2rO7O 2,L30

$2O, L95 2L,945 22,59O

I
!
¿:

I
1
2

Output Data:

Sub Program A
Resources Services. Management of the personneJ., facilítÍes, and
resources in support of reference, circulationr transmissíonr scheduling,
dissemination of the Learning resource materials and assistance to both
faculty and students with the use of l-earnÍng resources.

Sub Program B
Processing Services. Management of the personnel, facÍlitieso and
resources in support. of acquisition, cataloging, Ínventoryingr and
processing of all LRc materials, supplies, and equ-ipment.

Sub Program C

Production Services. Management of personnel, facÍlities, resources
@terials and programs in support of the learning
process and other appropriate Ínstitutional goals.

35



gDUCATIONAL FUND BUDGET
L977 -7 I

l,earning ngsourõ-GTer êdminÍstration ( 128 )

ryenditure!.
LEARNING RESOURCE CENTER120-000-000

128-000-510
128-000-511
128-000-516

128-000-520
L28- 000-521
128-00 0-525
L28-000-52I

128-000-530
128-000-534

128-000-540
12 8-000-54 1
128-0 00-542
128-000-546

Satraries
Administrative
Office

Total Salaries

Fringe Benefits
Group Insurance
Tuition Reimbursement
Professional ExPense

Total Fringe Benefits

Contractual Services
Maintenance

General l"laterials e Supplies
Office
Printing and Duplicating
Publications and Dues

Tot.Gen.MaterÍa1s & Supplies

TOTAL LEARNING RESOURCE CENTER
ADMTNISTRATTON BUDGET

30,860
10,040

1, 590
60

100

250
300
200

2LO
475
225
750

40,900

1,750

100

7s0

1,660

$45,160

128-000-550 Travel and Meetings
128-000-551 Local Meetings
128-000-552 Mileage--Local
128-000-552.007 Mileage--!{illow Park
128-000-554 Travel

Total Travel and Meetings
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PROGRAM STATEIÌ,IENT
Admissions and Records

Miss-ion Ëlatement:
The Admissiong and Records Office has the responsibility for the administration of
established policy regarding admissions, registration, and accumulation and
dissemination of student data-

Ïnput Dala:
Staff

Adninistrative
Professional-Techinical
Non-academic

ToÈaL staff

Salary cost per staff member
Supportive cost per staff member
Total cost per staff mernber

L975*76 L976-77 L977-78
11
44

1

3.6

L0r 466
$2O,4O2

L4 L5 t6
19 20 20.6

9,936 L0,176 10,281
.7 o62g 7 ¡7OO
1?,803, I?,98L

Output Data:
Sub Program A

AdTru!.FFions." To select students for ad¡nission who meet the adnissåon standards set,
f,or Harper Col-lege.

Sub Program B
Academic Records. To maíntaiú accurate, complete, and tirnely student acadernic
records for dissemination in various forms to authorized recipients.

Sub Program C

Diplomas and Certificates. To certify completion of degree reguirements and provide
diplomas to all certified graduates.

Sub Program Ð

Transcripts and Cumulative Advisory Records. To íssue accurate and complete student
transcripts as quickly as possible upon proper feguest.

Sub Program E
Certification. To provide certification information on students to authorized
agencies requiring such certification.

Sub Program F
nêgislratreq" To bring together students and faculty in credit and continuing
ed¡¡cation cl-asses, utilizing in the most efficient nanner the tal-ents and facilities
provided by the college"

Sub Program G

Statistics. To report on student enrc¡lIment, state apportionment, charge-back,
degrees awarded, and applications received.

Sub Program H

Systems Ðevelopment. Assist in the development of an efficient, accurate, and
simple system for processing, maintaining, and reporting of student and course data.

Sub Program T

Academj"c Bulletins. lo provide current, articulate, and accurate information
(calendar, admissions requirements, curricula offerings, cost, accreditation,
organization, faculty college regulations¡ graduation requirements¡ degrees offered)
about the college for guidance of prospective students for faculty and administrative
officers, for studenÈs currently enrolled, and for other educational or allied
institutions. 
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130-000-000

131-000-510
13 1-000-511
131- 00 0-512
13 1-0 00-513
131-000-516
131-000-518

131-000-520
t3 1-00 0-521
131- 000-525
131-000-528

131-000-530
131-000-534

131-000-540
13r-000-541
131-000-542
131-000-546

131-000-550
131-000-551
131-000-552
131-000-5s4

131-000-580
13 1-0 00-58 5

131-000-590
131-000-s95
131-000-598

EDUCATTONAL FUND BUDGET

Admissionã añd--ãecords (131)

Expenditures

STUDENT SERVTCES AND AIDS

Salari-es
Administrative
Professional
Counse lors - -FuI 1 - tíme
Office
Students

Total Salaries

Fringe Benefits
Group Insurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Maintenance

General Materials and SuPPlies
Office
Printing and Duplicating
Publications and Duçs

Tot.Gen. Materials & SuPPIies

Travel and Meetings
Local Meeting ExPense
Mileage--Local
Travel

TotáI Travel and Meetings

capital outlay
Equipment--Office

Other
Facilities Charges
Data Proc.Service Charge

Total Other

28,050
27 ,340
27 ,L2o

]-29 t290
1,000

13,580
540
300

7,000
6,700

300

100
200

1r200

200
I24,330

2L2,800

L4 ,420

880

14,000

1,500

2,300

124,530

$370,430TOTAL ADMTSSTONS AND RECORDS BUDGET
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FSPGNA4 STATE¡'{ENT

FlqceÍtent and Çareer Developnent

Misslon Statenent;
The PLacement and Career Deve}o¡nent Offiee assLsts students with career decision-
making, Job preparation, resr¡me writing¡ fíLing appJ.icationsr Letter forrnats, interview
skilLs and procedures, and l-abor market infonratLon. Career Development activities are
carried out wl.th counseLlng staff and the use of the fDisco\¡er" Computer-Based Career
Guidance and Counselor Support System. Interviews are held with students for full,
part-time, and sunnet empJ.olment. Programs_ on recruitLng and careers, and career
decision-making, are held throughout the year and durLng winterim. Atrso courses and
emplolment packets of placement naterials are provided students who register for the
service. There is a career resource J.lbrary consisting of vocational infornation, the
ILlinois Emplot¡ment Se:n¡ice Job Data Bank, and monographs on cateers are avail-able.
Referrals are nade to empLoyers, and master flles on credentiaLs are maintained for
those students seeking the servLce as well as interestedl alu¡nni.

Input Data:
Staff

Àdninistrative
Non-academic

Total Staff
Sa1ary cost per staff menber
Supportive cost per staff menber
Total. , cost per staff me¡nber

Output Ðata;

S¡¡b.'Program A

L975-76 L976-77 L977-78
I
1.5
2.5

11.
t .5 L.5
2.5 2.5

Work-Study Services. To assist students in finding on and off-ca,qPus work opportunities
under federal, state, losa1 and private progrrans and fuading agencies.

Sub Program B

Labor Market Information. To provide Labor ¡n¿rket information to Harper studentst
staff and corrnunity.

'1'

Sub Program C

Employnent Preparation Services. To offer ass-istance to graduates, alurnní, and
students in prepafation of l-etters, resu¡nesr ând interview approaches used in
emplolment.

Sub Program D

Inst'luction. To offer mini courses on placement and career decision-nakingr visit
classes and present materiale on career development and placement"

Sub Progran E

L4,O2O 15r200 15r508
Ir72O gr440 31136

i15L?40 23'640 L8'644

information and

studies to students,

Record Maintenance. To work with staff ín presenting accurate
maintaining records of career graduates and employers.

Studies. To disseminate informatÍon fron fo1J.ow*up
coumunity.

Sub Program G

Careèr Corner. To revÍew and maintain printed and audÍo/visual rnaterÍals on careers,
cteicisíoñ*makingr and e¡nploynent in the Career Corner.

Sub Program H

Publ-ications. To publish a weekly enpl"olment bulletín for studentsr staff and alumni,
and to pubJ.ish t'The Business Scener" a review of upconing ne$¡ business activity in the
Haryer area for coordinatorsr assocLate d^eans, and other ach¡inistrators.

Sub Program
Foll.o¡r¡-u
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130-000-000

132-000-510
L32- 000-511
13 2-0 0 0-5 16
L32-000-518

L32-000-520
\32-000-521
L32-000-525
L32-0 0 0- 52 I

r32-000-530
132-00 0-534

L32-000-540
132-0 0 0-54 1
13 2-0 00-54 2
L32-000-546
132-000-s47
L32- 000-549

L32- 000-550
13 2-000- 551
L32- 000-552
r32- 000-554

L32-000-580
L32-000-585

L32- 0 00-59 0
L32-000-595

EDUCATIONAL FUND BUDGET
L977-78

Placement and õareer oevelo€g¡1t le)

Ejtpenditures

STUD-ENT SERVICES AND AIDS

Salaries
Administrative
Office
Students

Total Salaries

Frj-nge Benefits
Group Insurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Contract,ual Services
Maintenance

Gen.Materials and. SuPPlies
Office
Printing and DuPlicating
Publications and Dues
Advertising
Other, Voc. LibrarY

Tot.Gen.Materials & SuPPlies

Travel and Meetings
I-,ocal Meeting ExPense
Ivlileage--LocaI
Travel

Total Travel and Meetings

Capital OutlaY
Equipment--Office

Other
Facilities Charges

25,500
L3 ,27 0

400

1,590
180
100

39,170

1,870

200

3r800

700

370

500

$46,610

800
1,200

200
100

1,500

100
100
500

TOTAL PLACEMENT AND CAREER DEVELOPMENT
BUDGET
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PROGRA¡4 STATEMENT
Financial Aid

lfission Statement:

Tt¡e FinanciaL Aid office certifies student status for the Social Security andIllinois Guaranteed Loan Prograns. It administers the Federal College llork-
Study, Suppl-emental EducationaL opportunity Grant, National Ðirect Student
Loan, Fede¡al Nursing Scholarship, Federal Nursing Loan, Basic Educational
Opportunity Grant, and the Law Enforcement Grant and lcan programs. The office
also administers the lLl-inois State SchoLarship and Grant programs, the state
Vocational-Technícal lrlork-Study Prograrn, Harper Trustee Scholarships,
Vocational Rehabilitation Grants, Short Term l,oan Prograrn, Student Achievement
Recognition Program, and al-l the 3-ocal-, couununity, açtency, state a¡d national
scholarship and grant progr¿rms.

Input Data:
Staff

Prof essional-Technical
Non-academíc

'Total staff

Salary eost per staff member, Supportive cost, per staff member
Total cosÈ per staff me¡nber

L97s^7e L976^77 1977-78
Llt
LLl
222:Ê-

9r555
4r4OO

$L3, 955

9r595
4r2gÙ

L3,885

9 t268
4,992

t4¿åg
Output Data:

Sub Program A
Certification Serviceq. To certify stud,ent attendance for the Socíal Security,
@catíona].n.ehabi1itation,I1tinoisGuaranteedLoan
and tuition rebate programs

Sub Progran B
Grant and Scholarship Services. To províde assistance to all stud,ents in
applying for and receiving all federal, state, private, and community grants

. and scholarships.

Sub Progran C

Loan Services. To provide serviees to students on all federal, state,private anil institr.ltional }oans.

Sub Program D

[ork-St-udy Services. To assist eligíble students in finding on and off-campus
work study opportunities under federal_ and state programs.

Sub Program E
årÈiculation Services. To make available to a1I members of the cornrnunity
information on all financial assistance programs.
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130-000-000

13 2-10 0-510
132-100-512
132-100-516

L32- 100- 52 0
L32- r00-521
132- 100- 525

132-100-530
r32- 100-534

132-100-540
132-100-541
r32- r00-542
13 2-100-546

r32- 100- 550
132-100-s51
132-10 0-552
L32-100-554

132-100-58 0
L32- 100-585

132-100-590
132-100-59s
132-100-598

EDUCATTONAL FUND BUDGET
I977-78

¡'inagõïãT-ãIas (too)

ExPenditures

STUDENT SERVICES AND AIDS

Salaries
Professional
Office

Total Salaries

Fringe Benefits
Group Insurance
Tui-tion Reimbursement

Total Fringe Benefits

Contractual Services
Maintenance

General lvlaterials and Supplies
office
Printing and Duplicating
Publications and Dues

Tot.Gen.Materials and SupPlies

Travel and Meetings
Local Meeting Expense
Local Mileage
Travel

Tota1 Trave1 and Meetings

Capital outlay
EquipmenÈ--Office

Other
Facilities Charges
Data Processing Service

Total Other

TOTAL FINANCIAL AIDS BUDGET

10,840
9r550

1,300
90

20,390

1r390

310

L,440

500

580

6,520

$31,130

540
700
200

100
80

320

50
Charge 6 1470
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PROGRAU STATEMENT

Counseling

Mlsslon Statement:

To provide counsellng, vocatíonal, educaËional, and personal-socíal- assistance
to Harper sÈudents,

Input D_e!e:

Sraff L975-76 L976_77 L977-7e
Administrative I 1- 1
Instructfonal (FTE) L5 L6 16
Counsel-or/Assoelatee 4 2 2.5
Non-academic 3.5 3.5 3.5

roral srarf 23.s æ ZI;õ

Salary eosÈ per staff member 151990 L8,469 Lgr643
Supportive eosÊ per staff member ?¿-01"L 21284 21633
Total cost per staff member $181001- '2Or753 221276:

Output Data:

Sub Program A
CounselÍng. To provide vocational, educaËional, and personal--socíaL
assístance to Harper students, as authorfzed by the Amerícan Board on
Counsellng ServÍces.

Sub Program B

{ca4gqí_q 44r!s1rrg. To authorfze the academic program of advlsees each
ffiacademfcexitÍnterviewsr¡íthadvlseesh'iËhdrawfng
from Harper.

Sub Program C

New Student OrSengati_on. To provlde a learnlng experlence deslgned to
ke satisfactory adJustment to a nehT campuÊ.

Sub Progran D

, 'Personal- Counssl-{¡g. To reach the counseLee psychoLoglcalLy and to be

@ounse].eefronrthepointofinít1a1contactuntÍ]-
. termination ís effecËed, or untll responsfbflfty ís Ëransferred through

'an approprÍate referral.

Sub Program E

Vocational- Counseling. To assist Ëhe student in explorÍng careers,
narrowing cholces, making decislons, and verifying prevíous decisions
whlch will refnforce positlve noÈions of hfmself.

Sub Progran F
Educational CounseLlng, To gfve the counsel-ee a personaL-educatlonal
assessment of himself in very organlzed, systematic l^ray and to accept
realltles of what he 1s not.
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130-000-000

I3 0- 00 0-s10
I 30- 000-511
130-000-513
130-000-514
130-000-514.
130- 000-515
13 0- 000-516
13 3-000-518

133-000-s20
133-000-521
133-000-525
133- 00 0- s28

133-000-530
133-000-534
133-000-s39

133-000-540
133-000-541
13 3-0 00-542
133-0 00-54 6
133-000-54 9

13 3-0 0 0-550
133-000-551
133-000-552
13 3-0 00-554

133-000-580
133-000- 585

13 3- 000-s90
13 3-000-s95
13 3-0 00-598

27,940
303,110

57,660
9,400

27,450
27 ,23A
9,900

EDUCATIONAL FUND BUDGET
ffi

-

Counse 1iry_l_Ð-

ExPenditures

STUDENT SERVTCES AND ATDS

Salaries
Administrative
Counse lors--Fu1 1-time
Counse lors - -Part-time

007 Counselor--Vüillow Park
Counselor Associates
office
Students

Total Salaries

Fringe Benefits
Group Insurance
Tuition Reimbursement
Professional ExPense

Total Fringe Benefits

Contractual Services
Maintenance
Other

Total Contractual Services

Gen.lvlaterials and Supplies
office
Printing and DuPlicating
Publications and Ðues
Other, Voc. LibrarY

Tot.Gen.Materials & SuPPlies

Travel and lv1eetS.ngs
Loca1 Meeting ExPense
Mileage--Loca1
Travel

Tot.al Travel and Meetings

Capital OutlaY
Equipment--Office

Other
Facilities Charges
Data Proc. Service Charge

Total Other

TOTAT, DEAN OF COUNSELING BUDGET

2,100
2 ,900

150
1r900

22 ,050
1,360
I, goo

720
850

450
500

3 ,6oo

3,000
7r850

461,690

25,310

1,570

6,950

4,550

L,420

I0,850

44
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PROGNAM STATEMENT
Environmental ÍIealth

Mission Statement:

To provide first aid, treat minor illnesses, health counseling' environmental
. safety, medical care and testing services, and to encourage students, faculty,

and adninistration through a health education program Èo maintain responsibility
for their own health and to seek help when needed.

Input !a:Eq
Staff

AdministraÈive
Prof e ssÍonal-Technical
Non-academic

Total Staff

Salary cost per staff member
Supportive cost per staff member
Total cost per staff member

1975-76 L976-77 L977^78
0.5 I I
1.5 1.5 1.5
lrt
3 3.5 3.5

LA,242 13,020 L4,773
2,757 2 rgg2 31 151

-ü¿;eeg. Ig¿9.9e y,e24

9glPut Pata:

Sub Program A
Health Care, To provide on-campus care for emergencies and ¡ninor illnesses
for members of Èhe college conmunity.

Sr:b Program B

Environnenlgl_Eegllh. To carry on a program of preventive medicine for Èhe
college conunrxrity.

Sub Program C

Commur¡ity Servíce. To coordinate the college health progran with conrnunity
agencies and resources.

Sub Program D
Student Orientation. To communicate available Health Services to new
students and make them aware of sickness and accident insurance.

Sub Program E
Counsel-ing. To counsel inilÍvidual students and student groups on health
needs and problems.

Sub Program F
Sen¡ice to Special Students. To identify, evaluate, and provide for the
needs of physieaS-ly handicapped students.

Sub Prograrn G

Personnel. To monitor health status of college personnel and to keep health
records for academic and non-academic personnel.

Sub Prograrn H

Food Service. To develop health program for Food Service personnel and to
identify criteria for inspection of the Food Sen¡ice area.

Sub Program I
Medical Care. To provide medical care and testing services for the college
cormunity 45



r30-000-000

13 3-100-5 10
133-100-511
133- 10 0-512
133-100-516
133- r00-518

133-1 0o- 520
133-100-521
133-100-52s
133-100-528

133-100-530
133-100-532
13 3-100-53 4
133-100-s37

13 3-100-540
133- 100-54 I
133- 100-s42
13 3-100-54 3
133- 100-546
133- 100-549

133- 100-55 0
13 3-100-551
133- 100-554

13 3- 100-s9 0
l_33- 100-595

EDUCATIONAL FUND BUDGET
ffi

EnvironmeñEãT-ttãalth (100 )

Expenditures

STUDENT SERVICES AND AIDS

Salaries
Administrative
Professional
Office
Students

Total Salaries

Fringe Benefits
Group Insurance
Tuition Reimbursement
Professional Expense

Total Frínge Benefits

Contractual Services
Consultants
Maintenance
Contractual Office

Total Contractual Services

Gen.Materials and SuPPlies
Office
Printing and Duplicating
Supplies, Medical
P ut t i c a t i oñE-ãd--oue s
Other, Ycc. Lib.

Tot.Gen.MãEé;lãfã & supplies

Travel and Meetings
Local- Meeting ExPense
Travel

Total Travel and Meetings

Other
Facilities Charges

TOTAL ENVIRONMENTAL HEALTH BUDGET

19,810
23,100
8,800

_ I,000

2,890
7s0
100

r,600
40

400

400
600

1r750
200
250

100
700

52 ,7 LO

3,740

2,040

3,200

800

250

ç62,7 40
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PROGRAM STATEIqENT
Student Activíties

1"1Íssion Statement:

To provide a broad, comprehensÍve program
activities, and special interest progra¡ns
educational experience of the coLlege and

Input Data:
Staff

Adninistrative
Profe s sional-technical
Non-academic

Total Staff

Salary cost per staff member
Supportive cost per staff member
Total cost per staff member

of social, cultural, and recreational
and services to cornBlernent and enhance
comrunity.

the

1e7s-zE
I
l_

I
:

L97 6-77 L977-78
t
I
I
3

I
I
1
3

L3,327 L4,140 L4r380
2¡747 2r6L7 31853

-t16;-919.'L6;75L &-?.3_¿

Output, Datas

Sub Progran A
Cu1tura1 Activities" To provide the college and cormunity with programs ín
the performing and creative arts--drama, art, film, music, and a forum for
discussion of issues a¡rd ideas through a lecture serÍes.

Sub Program B
Social Activities" To provide opportunities for student involvement in
developing and participating in social activities through programs of a
popular nature--concerts, dances, fílns, and speciaL events.

Sub Program C

Recreational Activities. To provide opportunitÍes for partícipation and
instruct,ion in billiards¡ chess, bridge, and related actÍvíties.

Sub Program D

Self-Govern¿rnce. To develop a strong Student Senate which can become the
ffioughwhichst,udentsparticipatei-nthepoJ.icyformation

, process of the college.

Sub Program E

Student Publlcations. To provide opportunities for student oçression
through the newspapetr Ha{binger, and literary and visual arts booklet,
Point of View.

Sub Program F
Student Leadership. To provide opportunities for sÈudent leadership
devel-opme¡t to improve individual skÍlts in working with others in group
situations and to help organizations achieve their objectives and build
group unity.

Sub Progran G

Cl-ubs and Organizations. To provide opportunities for the development of
present and new interests¡ attitudes, and skills through curricular and
special interest clubs.
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130-000-000

I34-000-510
134-000-s11
134-000-512
134-000-516
134-000-518

134-000-520
134-000-521
L34-000-525
134-000-528

134-000-530
134-000-534

134-000-540
134-000-541
134-0 00-542
134-000-s46

134-000-ss0
134-000-ss1
134-000-552
134-0 00-554

134-000-580
13 4- 0 00-585

134-000-590
134-000-s95

EDUCATTONAL FUND BUDGET

studenE actÏTities (134)

qæggqitureg

STUDENT SERVICES AND AIDS

Salaries
Administrative
Professional
office
Students

Total Salaries

Fringe Benefits
Group Insurance
Tuition Reimbursement
Professional ExPense

Total Fringe Benefits

Contractual Services
Maintenance

General Materials and SuPPlies
office
Printing and DuPlicating
Publications and Dues

Tot.Gen.Materia1s and SuPPIies

Travel and Meetings
Local Meeting ExPense
Mileage--LocaI
Travel

Total Travel and Meetings

Capital Outlay
Eguipment--Office

Other
Facilities Charges

TOTAL STUDENT ACTTVTTIES BUDGET

23,180
11,500
8,460
1,400

2,240
630
100

44,540

2,970

150

2 t220

700

L20

4,000

600
L ,260

360

50
50

600
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PROGRAM ST^A,TEMENT
Scho 1ar ship s/Grant s,/Loans

Missíon Statement:

The Harper College Trustee Scholarship' short term rotating
l-oan fund, and the student service awards were established
by the Board of Trustees to assist studenÈs in need and
recognize effort, J-eadership and achievement.
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EDUCATIONAL FUND BUDGET
L97 7 -78

scbolarshlps7õiãnts,/r,oans ( 5 )

Ejgenditures

130-OOO-OOO STUDENT SERVTCES AND AIDS

135-000-590 Other
135-000-592 Student Grants, Scholarships 24,OOO

Total Other

TOTAL SCHOLARSHTPS/GRANTS/LOANS BUDGET $24,000

24,00a
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PROGRAM STATEMENT
Student Employment

Mission Statement:

The College Vtork-Study Program provides students with:
1. Employment opportunities for earning funds to

cover educationaL expense.

2. Work experiences to further develop their skills,
creativity, sense of awareness and responsibility.

3. Off-carnpus work experiences in fields related to
their college major.
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EDUCATIONAL FUND BUDGET
r977 -7 I

studeñE-eìFloyment (6 )

q@'ilgres
130-OOO-OOO STUDENT SERVICES AND AÏDS

136-000-590 Other
136-000-591 College Work Study 101860

Tota1 Other

TOTAL STUDENT EMPLOYMENT BUDGET

10,860

S.f9¿q6o
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PBOçBA¡I STATEIIßNT
Dean of Student Services

Mission Statê¡tent

Ttris cost center is accountable to students for
intercol.legiate athletics and intramurals, food
affairs-

Inpl¡!_!e!et
Staff
Ad¡rinistrative
Prof e s sional-*TechnicaL
Non-academic

Tota1 Staff
Salary cost per staff menber
Supportíve costs per staff menber
Total cost per staff member

aùnissions anð records, financial aids,
service, health sern¡ices, and veterans

1975-76 L976;77 Lg77-79
ltL
1L
TlJ.
332::-

L2,273 13r410 13r990
2,327 3,097 31825

ie-99g 1ç,-50?" e-elå
Output Data¡

Sub Program A
Food Service. The Food Sezvice Department is organized under the Dea¡r of Student
Services to refl"ect its mission of provÍding a neecl centered food servj"ce for the
students, faculty, staff, and guests of the colLege.

Sub Program B
Fínancial Aids. The Financial Aids of,fice certifies student status for the socíal
security, veterans, and lLLinois guaranteed Loan program. It ad¡ninisters the
federal college work-study, educationaL opportunity grant, national defense student
loan' federal nursing scholarship, and the Law enforcement grant and Loan progr¿rmsi
also, the state scholarship and grant progrËrms, state vocational technical- work-
study program, st,ate veterans scholarship progranr stête county teacher educatíon
scholarship, Hagper Trustee Scholarship and shor! term loan pïogr¿¡m, and aLl the
local corrnunÍty' agencyr stater and national scholarship programs and grants.

Sub Program C

Admissions and Records. fhe Ads¡issions and Records Office has the responsíbility
ffiofestab].ishedpo1ieyregardingadurissions,regist'ration,
accumul-ation and dissemination of student data, and extending eðucational
opportunities to Harper service area residents through a coordinated progran
desigrned to inform individuals about Harper, its prograns, and services.

Sub Program D

rntel:collegiate Athletics and Intranurals. To provide opportunitíes for quaLified
sÈudents to participate in a number of sports organized in a manner that is
compatible with philosophies of the col3-ege.

Sub Program E

Health Services. To provide first aid, treat minor illnesses, health counseling,
envíronmental safety, nedical care and testing serviceso and to encourage students,
faculty and administration, through a health educatÍon progr¿rm to naintaín
responsibility for their own heaLth anil to seek heJ-p when needed.

Sub Program F
Veterans Affairs. To provide outreach and counseling to veterans.
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130-000-000

L37 - 000-510
137-00 0-5 11
I37-000-516
137-000-518

137-000-520
I37-000-521
137-000-525
137-000-528

L37-000-s30
137-000-534
137-000-537

137-000-540
137-000-541
L37-000-542
L37-000-546

L37-000-550
137-000-551
L37-000-552
137-000-554

L37 - 000-58 0
L37 - 000-58 5

137-000-590
137-000-595

EDUCATIONAL FUND BUDGET
L977 -7 B

Dean of Student Services (137)

Expenditures

STUDENT SERVICES AND AIDS

Salaries
Administrative
Office
Students

Total Salaries

Fringe Benefits
Group ïnsurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Maintenance
Contractual Office

Total Contractual Services

General Materials and SuPPlies
Office
Printing and Duplicating
Publications and Dues

ToÈ.Gen.Materials and SuPPlies

Travel and Meetings
Local Meeting ExPense
Local Mileage
Travel

TotaL Travel and Meetings

Capital Outlay
Equipment--Office

Other
Facilities Charqes

TOTAL DEAN OF STUDENT SERVTCES I

17,390
10,590

300

1,590
60

100

28,280

1,750

280

1,100

1r150

L,07O

2r000

$35,630

80
200

400
400
300

300
100
750

BUDGET
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PROGRAII STATEIT{ENT

Yice FresidelF, of StuFeît Aff.airs
Missign Statenelrt¡
This cost center is accountable to students for aünissions and records, counsellng, health
serr/ices, student activitles¡ placement and financial aids, intercolLegiate athLetlco,
testing, orientation, Iecture-concert series, foreign travel program, and food service"
Input Data:

Staff
Administrative
InstructLonal- (FTE)
Non-academic

Total- Staff
Sa1ary cost per staff nember
Supportive cost per staff member
Total cost per staff member

L977-78L975;76 L976-77
1
0.75
L

ffiæ

I
0.75
1

I
0.75
l_

2.75 2.75

24,574 19rl31 20,L56
3Ir942 43,349 42,4L4

$52,516 62,48O 62,57O::
Output Data:

5rù nrõgram A - Counseting" To provide counseLing, vocational"¡ educ4tional, and
personal-social assistance to Harper student,s.

Sub Prograrn B - Food Service, The I'ood Service Deparunent is organized under the
vice President oãEEffigairs to reftect its mission of providing a need centered
food service for the studentsr facuJ-ty, staff, and guests of the college. trhe
se¡n¡ice operates on a break-even financial policy.
Sub Progratn C - Student_-4gb:LI8ies. The obJective of the Student Activities offÍce is
to meet the needs and chaLLenges of todayrs students in a changing society through a
viable activities program.

Sub Program D - lleqq¡le¡t and Student Aids. The Harper Placement and Student Aj.ds
officecertifiesia1securlty,veterans,andI1].inoisguaran.
teed loan progr¿rm. It administers the federal col"lege work-study, educational-
opportuníty grant, national defense student loanr federal- nursing scholarshi.p, and the
law enforcenent grant and loan programs. Also, the state scholarship and grant programs,
state vocationaL teclurical work-study program, state veterans schoLarship progranr, state
county teacher educational scholarship, Harper Trustee schoLarship and short term loan
prograln' and all the local comnunityr agency, state, and national scholarship programs
and grants. Placement services are also provided for students for fulJ-e part-timer êod
su¡ilner work.

Sub Program E - Admissions and Records" The Admissions and Records office has the
responsibiJ.ityfmfest'ab1ishedpo1icyregardingadrnissions,
registration, and accumulation and dissemÍnation of student data.
Sub Program F - Community Counsel-ing Center. The goal of the Conununity Counseling
Center is to assist the índLviduaL to realize his full potentiaL as a person" The
goal is accompJ-ished through vocational and academic testing and counseling, personal
counseling, marriage counselingr and fa¡rily counseling"
Sub Program G - Intercotlegiate Ath&tics. To provide opportunities for qualified
students to patticipate in a number of sports in contests lrith their peers at simi].ar
institutions organized in a nanner that is compatible with phllosophies of the college.'
Sub Program H - E4vi4onmental Health. The obJective of the office of Environmental
Hea]-thistoproffitreatglinori]-1nesses,heaJ.thcounse1ing,environmental
safety¡ and encourage students, facul.ty, and adninistration thtough a heaLth education
progran to ¡naintain responsåbiLùty for their own heal"th and to seek heLp when needed.
Sub Progran I - Heafilg IrfrPaired Program. To provide heaLth services to students and
staff and to provide educationaL and supportive seryices to hearing lnrpaired students.
Sub Progran J - Planrilng and nesêafch. To provide and. to coach others in providíng
information for management in the planning and operatlon of Hax?er College.
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EDUCATIONAL FUND BUDGET
L97 7 -78

Vice President of Student Affairs (8)

130-000-000

138-0 00-510
138-000-s11
138-000-st
138-000-s16
138-000-s18

138-000-s20
138-000-521
13 B-000-s25
138-000-528

138-000-530
138-000-532
138-000-534

138-000-540
138-000-541
138-000*542
138-000-s46
138-000-547

138-000-550
138-000-551
138-000-552
138-000-5s4
138-000-555

138-000-580
138-000-58 5

13B-000-590
138-000-s95
138-000-597

36,650
9f000
9,780
tf500

qlg>Énqi!.gIeå

STUDENT SE_VICES AND ATDS

Salaries
Administrative
Prof essional-
office
Students

Total Salaries

Fringe Benefits
Group Insurance
Tuition Reimbursement
Professional ExPense

Tot,al Fringe Benefits

Contractual Services
Consultants
Maintenance

Total Contractual Services

Gen.Materials and SuPPlles
office
Printing and DuPlícating
Publications and Dues
Advertising

Tot.Gen.Materials and SuPPIies

Travel and Meetings
Local Meeting ExPense
Local Mileage
Travel
Recruitment

Tota] Travel and MeeÈings

Capital 0utlaY
Equipment--Office

1r5go
60

100

5,200
50

56,930

1,750

5 t25O

9,500

5r200

700

92,7 40

tL7 zðl_9_

600
2,340

300
6,300

3,000
200

1ro0o
1, 000

Other
Facilities Charges 200
Subsidy--lnter-õoll.Athletics 92'540

Total Other

TOTAL VTCE PRESIDENT OF

STUDENT AFFAIRSI BUDGET

56



FNOGAA¡,T STATETTæNT
President and Board of Truslees

Mission Statement¡

The mission of Harper college is to provlde the hlghest quali-ty conmnnity college
progr¿r¡n of educatlon desiEned to offer each student, maximr¡r¡ opportr¡nlty to learn
and deveLop, to Eeek out the most modem, creative, a¡¡d effective orgar¡izational
and educatj.onal ldeas, and to test, J.mprove¡ and itplenrent, those {deas which meetthe needs of Èhe coumunJ.ty at a reasonable coct.

ïnput Da!e:
Staff

Aùninistrative
Non-academic

Total staff

Salary cost per staff nember
SupporÈive cost per staff and board menber
llotal cost per staff and board member

To evaluate the weekend college to provide
satisfaction, and comprehensiveness of the

ïnternal review and evaluation of existing
for comprehensiveness, cost effectiveness,

a. Technl-cal Co¡nnunicatíons
b. Governnental l{anagemenÈ
c. Architecture Progrant
d. Park and Grounds OSleration Management,

L975-76 L976-77
I
z
?.E

L977-78

2L,L7L 21,693 22t83O
2 1856 3 rOL2 9,260

ç24,CI27 24,7O5 32,090:: 

-

cost effectiveness data, client
progr¿rm.

coì¡rses, programs, and serr¡íces
and,/ or transferabit ity.

I
&

ã
t

I
2
3

Output Data:

fn order to focus institutíonal effort and insure that Earper College plans and
operates with efflciency and aceor:r¡tability, the college annualJ.y sets forth alist of l-nstitutional goaLs. Íhese goals attempt Èo focus on broad areas whichaffect, in most cases, more than one seftrment of the college. It is also to be
noted that some goals are sarried over for more than one year because of an
ínherent, need for consistent on-going attention and re-evaluation. Fo1]-owing are
the major areas of concentration for achieving specifÍc results durins LgTT-ig,

l"- E:çlore and develop the highest priority new programs a¡rd courses and sr:burlt,
a plan and budget for inrplementation during L97g-79"

a. Transfer programs
b. Career Programs
c. Continuing Educatíon programs

2. Review full--tíne and part-tíme teachíng eval.uation systems in order to
provide infornratLon for promotion, retention, non-retention, tent¡re and sal-ae1
decísions as applical¡le to each.

3' Maintaín a ratio of part-time f,aculty contact houïs to the total day fulL-tirne
faculty contact hours that will not exceed 15-20 percent, of the day contact.
hours.

*¿,

5.
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6. To further expênd education course and progra:rr offerings through joint agreement
with other colleges as ProPosed by I.C.C.B.

ADTI{INTSTRATI\¡E SERVICES

7. To increase the size and scope of agreements under Comprehensive Btploltnent
Training Act (CETA)

8. Continue the inplementatj.on of the long-range planning system including;

a. Revier¡¡ and update the Collegers Long-Range Plan and I'ive Year Plan for
each area of the College.

b, Evaluate the annual plannÍng guide-
c. Integrate obJective-setting with the budget process.
d, Utllize the cost simulation model for consideration of alternative

strategÍes.

9. Identífy additional specific areas of the College in accorx¡ting for indirect
e:ç)enses in major cost centers, and move toward the imptementation of this aspect
of r¡nit eost accountability those that have reasonable cost benefits ancl sr¡bmit
reports for each area identifiecl.

lO. Review and approve the ¡,ong-Range Financial PIan and the supPorting assumPtlons.

II. Continue the inplementation of the CanPus Beautification Master Plan--Phase VII,
and evaluate anã rnodify three remai-ning phases-

L2. Review the adequacy of the existing long-range capital. funding plan for
equipment and facilities by valictating enroll-ment proJections and studying
speciatized programs and services anticipated at this location.

a. Continue to study enrollment projections which could necessiate a revised
Master plan for the Harper College dístrícÈ and urake appropriate canpus
extr¡ansion recoru,nendations to the Board of Trustees.

b. Recomnend a capital frurding plan based on meeting anticípated servíce
area and educational needs.

c. Continue seeking reguired governmental agency aPproval fo* constructign
and move selected and appropriate proposed builcllngs in thls Bhase through
the constn¡ction document stage.

d. In cooperatíon with governnent agencfes, plan through schenatic design the
remaíning construction phase of the existing Master Plan' as appropriate.

e. Interact and work cooperatively with the governmental agencies involved
in approvaLs for capítal fundi-ng.

13. Review and update the Dístrict Master Plan to Ínclude the following (contíngent
upon Board action and dírection to the adninistration).

a. Campus I Master PIan Review

b. Second Site Master Plan development

c. Develop ilistrict organizational structure and staffÍng plan
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d. Ðevelop comprehensive service plan and education specifications for
district.

e. Architecturatr- planning phases for Caíç>us II.
,r14. Continue implementation of Campus Energy Consen¡ation PLan--Phase IIr eval.uatíon

of computer oontrolled energy conservation systems.

*15. Conduct a feasj.bilÍty stucly addressing the purchase of a Central Computer
System comprehencling the inBact of Urultiple campuses,

*16. Investigate applicability of zero based budgetlng for Harper College and make
recommendations based on findings.

L7, Develop and implement a courputerized system comBrehending the salar]¡ section
of the Unit cost Study,

AÐMINISTRATI\TE SERVICES AI{Ð STUDENT A¡'TAIF,S

tI8. E:çlore the feagibility of, offering a co¡nputerized counseling anil gruídance
info:mration system to other instítutions on a shared basis.

*19. Determine the feasibílity of displaying course status via closed círcuit l

televisÍon using the Learning Resourees Center conmunication system during peak
registration.

r,zCI. Ðetermine the feasÍbitity of registering Continuing Education students using
home phones a€¡ computer input devÍces.

*2I. To Ínvestigate and implement phases of a continuous registration process to
ellminate the peak volumes during traditional periods of registratÍon.

STTIDENT AFTAIR.9

*22. Develop a needs survey of the cormunity to detennine tlpes of educational
programs of interest to the 25-40 age groupt and an outreach progran to
reach the post high school community resident.

*23. Evaluate Èhe Harper Managernent Infozmation System and make the neeessary
changes so that it will comply wíth the State Management Info:matlon System.

24. Initiate a model to include cost analysis in the Student Personnel
Assessment Program.

25. Evaluate the redesigned Student Accounting System in relationship to the
obJectives of the academic programs of the college.

26, E:<plore the feasibility of developing studenÈ government units on the
dÍvisional leve1 to involve more students in institutional government.

27. Ex¡rlore alternate forms of attracting new students for leadershiB positions
in student organizatÍons.

r.2A, By Novenber 1 of each year, subnit a one and five year enrollment projection
in a farmat approved by the Executive Council for institutional planníng
Purposes.
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+cApEMrg AFFÀ,IRS Alrp AÐMINTSTBATIVE.$EAVICES

29, Explore and develop furthetr me€uxs,:for the:suppoft. erçlansion and. deli"very of
instructional programs via the computer.

ACADEMIC AFFAIRS A!{D STUDENT SERVICES

*30. Explore the feasibility for developing a plan to ínstftute additional educational
progr¿rms and special senrlces for handicapped students.

31,, l{aintain the average class size of 26 at mld-terur, excLuding lecture sections,
individualized instructi.onr and qther specLal circu¡nstances.

32. Develop cultural arts progra4rs for the coÍ[iunlty under,the co-sponsorshfp of
Student Activities and Coruuxrity Sernrices.

*33. E:çlore the feaslbility of developÍnq a theater progra¡n during tt¡e Sr¡¡runer of
L978, rrrhich would include produqtions for students, the corununity and special
childrenrs shows.

34. ExpLore the feasibil-ity of expanding the travel progra¡n to offer charter tours
to Europe and South l$erica during the s¡¡mner for academic credit and to
e:çlore the International Baccalaureate Degree Program.

ACADEMIC A¡'FATRS, ADMTNISTRATI1¡E SERVICES, STT'DENT S-ERVTCES

35. Conduct external audits of the following College functions, and revíew and
impLement appropriate reconmendations presented by the consulting audl-t
teans ¡

a. Intrarnural Programs and fntercoll-egiate Athletics

b. Staff ClassificatÍon Frogram

c. Bookstore

d. Social Science and Public Service Division

e. Ad¡ninistrative Organization

AI,L AREAS

36. Continue the evaluation and development of the following organlzational
development programs;

â, Faculty Ðevelopment - Teaching, Counseling, and Learníng Resources Center

b. Administrative Development

c. Classífied and Staff Development.
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37.Continuethep1anningprogramforthePhysicatFitnesECenter

a. Implement the organization structure approved in January, Lg77

b. Cønpletion of phases for corpletion of constructíon

c, Cornpletion of decision for fr¡rniture and equlBment for facllity coordinated
with occupancy.

38. Ðevelop an instÍtutional storage and record retention poricy.

39. Adopt an institutional personnel policy-procedure nanual.

40. Manage the total i¡rstitutional operation of the coll.ege f.or 72OQ FTE students
at a cost not to exceed $1,900 pef student cturlng fiscal year J-9?7-?8,
sr¡b-total breakdown as follows ¡

Educatisnal Fund $11535

BulLding 6. Uaintenance Fund 365

*New goaLs for L977-78
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l-80-000-000

1B l-0 0 0-5 10
1Br-000-511
181-000-516
181-000-519

181-000-520
181-000-521
181-000-525

181-000-530
18 1-000- 534
181- 0 00- s37

181-000-540
18r-000-541
181-0 00-542
181-000-546
18r-000-549

181-000-550
181-OO0-551
l-81-000-554

181-000-580
181-000-585

181-000-590
181-000-595

EpucArroNå!_FUI-{D PUDGET
]-977-78

President and soard of Trustees (1)

Expendltures

GENERAL ADMII.II STRAT1 ON

Salaries
Administrative
Office
Other

Total Salaries

Fringe Benefits
Group Insurance
Tuition Reimbursement

Total Fringe Benefits

Contractual Services
Maintenance
Contractual Office

Total Contractual Services

General Materials and SuPPlies
Office
Printing and Duplicating
Publications and Dues
Other

45,7r0
2L,780
1r000

7,040
200

68 ,490

7 ,240

400

7,24A

11,5oo

550

850

ç96 t27 0

200
2A0

Total Gen.Materials and SuPPlíes

Travel and Meetings
Local ltleeting Expense
Travel

Total Travel and Meetings

Capital Outlay
Equipment--Office

Other
Facilities Charges

TOTAL PRESTDENT AND BOARD OF
TRUSTEES BUDGET

1r000
1,600
4r000

640

4,5oo
7,000

60



PROGRAM STATE}4ENT

Mission Statement:

The Director of Busíness services is responsible for facilities planning,purchasing, and campus services. Ttrese responsibilities are service orientedand are accomplished in a manneï consistent with good business practices.

Input Data:
Staff

Aùninistrative
Prof es sional-Technical
Non-academic

Total staff

Salary cost per staff member
Supportive cost per staff ¡nember
Total cost per staff member

Sub Progran E
Other Services. Mail, clerical, duplicating (see Carnpus Services).

197 5-76
I
]
2
4È

L97 6-77 L97 7-78
I
l_

2
4

I
1
2
4

13,138 14,L23 L4,636
-L,433 1,46,0 I,640

$t4,5?1 15,583 L6,276

Output Data:

Sub Program A
Facilities P1anning. To act as liaison betv¡een the Harper staff and thearchítects in the planning and construction of new facÍlitíes. To actas liaison between Harper College and the state in obtaíning funds for
new building projects, and to prepare the nesessary reports, budgets,
and applications for sr¡bmission to various state agencies for new projects.

Sub Program B

neports. Supplies input datadirect1yand,/orcoordínates@tokeePfacitities
ínventory reports current. Monitors Facílities utilization Reports.

Sub Program C

other Reports. prepares capital portion of the Annuar Facirities
Funding Requests (naUp) and Master plan update.

Sub Program D

Eurchasing. To obtain the materials, equipmentr ând services as requiredfor the proPer operatíon of Harper College in the nost efficient mannerpossíble within the linitations of the monetary and physical resourcesavailable and according to state statutes, Board policy¡ and good busínesspractices.

Sub Prograrn F
other services. Bookstore, centrar stores (see Bookstore).
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EDUCATTONAL FUND BUDGET
L977-78

Director of eüsîñss Services (100)

Expenditures

1BO-OOO.OOO GENERAL ADMTNISTRATTON

182-100-510 Salaries
182-100-511 Administrative
182-100-512 Professional
182-100-516 office

Total Salaries

182-100-520 Frínge Benefits
L82-100-521 Group Insurance
182-100-525 Tuition Reimbursements
182-100-528 Professional Expense

Total Fringe Benefits

182-100-530 Contractual Services
182- 100-534 Mai-ntenance

L82-100-540 General Materials ç Supplies
182-100-541 office
182-l"00-542 Printing and Duplicating
182-100-546 Publications and Dues
182-100-547 Advertising

Tot.Gen.Materials & SuPPlies

182-100-550 Travel and Meetings
182-100-551 Local lvleeting Expense
L82-100-552 Local Mileage
182-100-554 Travel

Total Travel and l'leetings

182-100-590 Other
L82-100-595 Facilities Charges

25,82O
L6 ,17 0
16,560

2,890
200
100

1r000
850
100
4s0

50
50

500

58,550

3,190

L20

2,400

600

250

TOTAL DIRECTOR OF BUSINESS
SERVICES BUDGET $65'110
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PROGRAM STATEMENT
Director of Finance

M:ission Statement¡

The Director of Finance provides financial services in the areas of fLnancial
planning, budgeting, cash management, and internal auditÍng.

Input Datai
Staff

Administrative
Professional
Non-academic

Total st,aff

Salary cost per staff rnenber

L97S*76 L976-77 L977-78
111
rl_1
4.9 5.1 5.3
6.9 7J 73:

LO,787 111502 L2,8O4
Supportíve cost per staff meriber Lr664 1r91L 21534
Total cost per staff member $L2, 451 l_3, 413 15 , 339:::

Outpgt Data:

Sub Program A
Financial P1anning. To prepare fÍnanciaL projections for buclgeting
purposes and l-ong-range fÍnancial planníng.

Sub Program B
Budgeting. To prepare the annual college budget.

Sub Program C

Cash Management. To forecast and plan cash flow and notify Treasurer of
funds available for investment. To super¡ise receipt of college fr¡nds.

Sub Program D

Internal Auditlng. To audit cash disbursements to assure that they meet
æy, and procedurar requirements. To audÍt cash
receipts, to insure that proper internal control ís being observed, and
to verify that institutional regulations are being followed.

Sub Program E
Other Duties. To perform other dutj-es as required; such as, Unit Cost
Study, governmental reports, and claims against governmental agencies.
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EDUCATTONAL FUND BUDGET
L977-78

Director of Enance (200)

Expenditures

180-OOO-OOO GENERAI, ADI{INISTRATION

L82-200-510 Salaries
LB2-200-511 Administrative
182-200-512 Professional
l-B2-200-516 Office
182-200-518 Students

Total Salaries

I82-200-52A Fringe Benefits
182-200-521 Group Insurance
182-200-525 Tuition Reimbursement
LB2-200-528 Professional Expense

. Total Fringe Benefits

L82-200-530 Contractual Services
I82-200-534 Maintenance
L82-200-537 Contractual Office

Total Contractual Services

182-200-540 Gen.Materials and Supplies
182-20O-54I Office

L82-200-546 Publications and Dues
Tot.Gen.Materials & SuPPlies

L82-200-550 Travel and Meetings
182-200-552 Mileage--Loca1
182-200-554 Travel

Total Travel and Meetings

182-200-560 Fixed Charges
L82-200-561 Rental of EquiPment

L82-200-580 Capital outlaY
LBz-200-585 EquiPment--Office

IB2-200-590 other
182-200-595 Facilities Charges

TOTATJ DTRECTOR OT FINANCE BUDGET

26 ,37 o
15,780
51,320
2,870

4,190
400
150

96,340

4,7 40

800

7 ,280

730

400

1,630

50

600
200

6r180
L82-200-542 Prínting and Dupl-icating 1'000

100

80
650

$111,970
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PROGRAM STATEMENT
Director of Accountinq and Svstems

Mission Statement:

The Director of Accounting and Systems provides a coryrehensive accounting
system with detaiLed fínancial information on a timel-y basis and coordinates
systems planning for the Adninistrative Sen¡ices area.

Input Data:
Staff 1975-26. L976-77 L977-78

Adninistrative 1 1 I
Non-academíc 9 9 9

Total staff 10 10 10

--:
Salary cost per staff member 9r9I3 1O'9L9 111328
Supportive cost per staff nenber 7 r48L 191080 18'8L3
Tota1 cost per staff member $L7;394 29;999 301141:::

Output Data:

,* 
"r"**, ^Accountíng Syste¡ns. To manage accountíng system ín accordance with

generally accepted accor:nting principles and guiclelines estabLisheil by the
Illinois Cornmunity College Board.

Sub Program B

Financial Information. To prepare nonthly financial statements for all
funds and detailed financial statements for all cost centers. To prepare
,special financial reports as needed.

Sub Program C

Systems Planning. To ímpJ-ement, direct, and coordinate a system for a
computerized financial accounting system. To develop and implement a
systems manual for the Alministrative ServÍces area.

Sub Progran D

Disbursements. To process all approved disbursements and charge various
cost centers for the e:qlense. To process the bi-monthLy PayrolL and
insure safeguards to protect the validity of the payroll system.

Sub Program E
Auditing. To coordÍnate the annual audit wíth the external auditors. To
provide the necessary financial information as needed to complete Èhe
auditing requirements for the State of Illinois and the requirer¡ents of
the local district.
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EDUCATTONAL FUND BUDGET
L977-78

Director of Arcounting and Systems (300)

Expenditures

180-OOO-OOO GENERATJ ADMINTSTRATION

LB2-300-510 Salaries
]-BZ-300-511 Administrative
182-300-516 Office
L82-300-518 Students

Tota1 Salaries

182-300-520 Fringe Benefi-ts
182-300-521 Group Insurance
LB2-300-525 Tuition Reimbursement
182-300-528 Professional Expense

Total Fringe Benefits

lB2-300-530 Contractual Services
L82-300-534 Maintenance
L82-300-537 Contractual Office

Total Contractual Services

182-300-540 Gen. Ivlaterials and Supplies
L82-300-541 office 4 ,040
182-300-542 Printing and Duplicating 2,270
L82-300-546 Publicati-ons and Dues
IB2-300-547 Advertising

Tot. Gen.l'laterials and Supplies

182-300-550 Travel and Meetings
L82-300-554 Travel

LB2-300-560 Fixed Charges
1,82-300-561 Rental of EquiPment

LB2-300-580 Capital OutlaY
l-B2-300-585 EquiPment--Office

LB2-300-590 Other
182-300-598 Data Processing Service Charge

23 ,67 0
89,610
6,L70

6,790
100
100

119,450

6,990

7BA

6,430

500

14,730

900

151,630

350
430

50
70

TOTAL DTRECTOR OF ACCOUNTING AND
sYsrEMs BUDGET $301,410
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PROGRAII{ STATEMENT
Personnel Director

Mission Statement:

rn order to maximize each studentrs opportunity to learn and deverop,
qualified college staffing must be provided and modern personnel practices
implenented.

Input Dqta:
Staff

Administrative
Professional
Non-academic

Total staff

Salary cost per staff member
Supportive cost per staff me¡nber
Total cost per staff rnember

Part-time faculty salaries

L975-76 L976-77 L977-78
111
112
49-s
668ræ:

12r300 13r084 12,819
31936 51450 91603

L6,236- ¡g,s!É. 2L,.4n

Output_Q4'EE:

Sub Program A
Recruitment and Staffíng. To provÍde qualified applícants to staff aLl
positions within the coLlege.

Sub Program B

!{age and Salary Admínistration. To establish and maintain a competitive
compensation program for all staff.

Sub Program C

Benefit Administration. To revíew and administer progra¡ns nrhich provide
protection for all staff members for loss of salary and/ar medícal expenses.

Sub Program D
Treining. To establish and conduct in-service devel-opment programs for
supportive staff.

Sub Progranr E

Labor Relationg. To establish and maintain relations with uníonized
employees, and to conduct negotiations.

Sub Program F
Elections. To provide for orderly elections for Board of Trustees.

Sub Program G

Policies and Procedures. To provide and review modern personnel practices
and policies applicable to all college staff.
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180-000-000

L82-400-510
rB2-400-511
IB2-400-512
L82-400-516
LB2-400-519

L82-400-520
LB2-400-521
L82-400-s25
LB2-400-528

L82-400-530
L82-400-532
r82-400-534
]-B2-400-537
rB2-400-539

r82-400-s40
r82-400-541-
LB2-400-542
L82-400-546
l.82-400-547
r82-400-549

LB2-400-550
]-82-400-551
LBz-400-552
L82-400-554

L82-400-580
I82-400-585

]B2-400-590
L82-400-59s
L82-400-598

27,630
31, 800
43,110

2 ,500

EDUCATIONAL FUND BUDGET
L977-78

PersonnefSîFêctor (400)

Expenditures

GENERAL ADMINI STRATION

Salaries
Administrative
Professional
Office
Other

Total Salaries

Frínge Benefits
Group Insurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Educational
Maintenance
Contractual Office
Other

Tota1 Contractual Services

Gen.Materials and SuPPlies
Office
Print.S-ng and Duplicating
Publications and Ðues
Advertising
Other

Tot.Gen.Materials e SuPPlies

Travel and Meetings
Local Meeting ExPense
Mileage-LocaI
Travel

Total Travel and Meetings

Capital outlay
Equi-Pment--Of f ice

Other
Facilities Charges
Data Proc. Service Charge

Tot,a1 Other

TOTAL PERSONNEL DTRECTOR BUDGET

5 ,490
920
100

5,100
250
600

16,000

4,300
2,200
2,L50

10,500
900

105 ,04 0

6,510

2I,950

20,050

1r450

3,030

13,340

250
204

1,300
12 ! 049
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PROGBAI,{ STÀTE¡,¡ENT

ViÇe F{es i9SnF, eÍ Aqp¡n¡sFrF.rivçjiefyjlcs¡s.

Missj.on Statement:

rn order to maximize each studentt's opportunity to learn and derrelopn the purpose ofAdninístrative services is to provide a high quality organization that operates onthe basis of the lateet Íìanagement concepts in order to provide personneL services,
management infor:mation, physicaL facllities, materials, and supportive services asits contribution to achievement of the col"Lege mission.

Input_ Uela:

Staff
Administrative
Non-acad,emic

Total Staff
Salary cost per staff member
Supportive cost per staff menber
Total cost per staff ¡nember

needs of the various segrments of the college and at the
report,ing, and accountability requirenrents of a public

L975-76 L976-77

LL
1!
22
E:

24,9AO 26,625
4,Ag5 3r690

ç29,O75 30,305

I
I
z

27,885
3,670

31,555

Output pata:

Sub Program A
åccot#rtlrng. services. To provide a comprehensÍve accountíng system that providesdetaíled fÍnancial accounting info::nation on a tinely basiÃ .rra to coordinate
systems planning for the Adnrinístrat.ive servlces area.

Sub Program B
Business service?- To provide the regularJ-y erçected services of procurement,
ffig,eoãkstoreandcentra]-stoles,dup1icatingarrdmai1,p1usspecia1
services, in the most efficient manner possible within the li;itations of themonetary and physical resources avail-able; whíle at the same time being on the alertfor the lncLusion of new services, or the expansion of present services, through newmethods or some innovative approach.

Sub Program C

-coTputeT gervicgs- To provide a comprehensive computíng facility supporting academicand administrative progr4ms comprehending both current and long-range needs.
Sub Program D

Financíql services. To provide financial services which are responsíve to the
same ti¡ne to neet al1 legal,

instítution.
Sub Program E

Pþyçical Prant services. To provide efficient physical plant facilities whereincitizens of the cormlunity may explore and puïsue to their satisfaction the broadofferíngs of the college.
Sub Program F

Personnel Services-. To provide well-balanced personnel services that foster
empJ-oyee satisfaction based upon modern personnel practices.

Sub Prograî¡ H

Pl-anning" To provide a long-range plan that is broadly supported through
cooperatiVe planning effortq.
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EDUCATTONAL FUND BUDGET
r977-78

Vice President of Admînîstrative Services (980)

gåqgnglggree

GENERAL ADMINISTRATÏON180-000-000

L82-980-510
L82-980-511
182-980-516

L82-980-520
L82-980-521
LB2-980-528

L82-980-530
182-980-534
rB2-980-537

782-980-540
tB2-980-541
182-980-542
IB2-9 B 0- 54 6

L82- 9 80-550
182-980-551
L82-980-s52
182-980-5s4
LB2-980-559

182-980-580
LB2-980-585

t82-980-59t
182-980-595

Salaries
Administrative
Office

Total Salaries

Fringe Benefits
Group Insurance
Professional ExPense

Total Fringe Benefits

Contractual Services
Maíntenance
Contractual Office

Total Contractual Services

Gen.Materials and SuPPlies
Office
Printi-ng and DuPlicating
Publications and Dues

Tot.Gen"Materials and SuPPlies

Travel and Meetings
Local Meetingr Expense
Mileage--LocaI
Travel
Other

Total Travel- and Meetings

Capital OutlaY
Equipment--Office

Other
Facilities Charges

TOTAL VICE PRESIDENT OF

ADMINTSTRATTVE SERVTCES BUDGET

40,410
15,360

1,590
30

300
1,900

820

55 ,77 0

L,620

454

2,920

I,950

300

100

s63,110

50
400

150
200

1,000
600
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PROGRAM STATEMENT
Institutional Conm¡unications

Mission Statement¡

As a staff function of the of,fice of college Relations, the office ofrnstitutional conununications gives support in coordinating the information
program of the college by conmunicatÍng and interpreting institutional goals
anong the collegers various pubLics (students and faculty, parents of
students, alumni, loca1 governments, edueational ínstitutions, churches,
business and industry, and the general citizenry) through the print and
electronic nelrrs medÍa, exhibits, special events, pr¡blications, and the useof college facilities by conmr:nity groups and organizatíons.

Input Data:
Staff

Aùrrinistrative
Prof es s ional/Technical
Non-academic

Total Staff

Salary cost per staff member
Supportive cost per staff member
Total cost per staff member

Output Da,Eq;

L975-76
0
1"5
2.8
4.3

9,577
L7,796

ç27,363

L976-77
0
1.5
2.8
4.3

9r880
L6,234
26,LLA

L977-78
0
1.5
2.8
4J

10,460
L4rg77
3¡,337.

Sub Program A
Publicity and Press Relations. To originate and disseminate (or place)
news and feature stories on a timely basis which deal with college
plogra.ms and services' professional activities of faculty and staff,
student awards and honors, Board elections and tax referendums,
management efficiency and fiscal accountability of Harperts administration"

Sub Program B
College Publications. To provide coordination, management and evaLuationfor such publications as Presidentrs Report, catalog, course schedules,
aùnissions pieces, and other institutional print pÍeces used in a major
public relations way; to provide copy-writíng and editing services for
the same publications, and as time permits, for those other publications
required by adrninístrative offices.

Sub Progran C

Mailing List System. To update and maintain a mailing list system for
use by administrative of,fices of various publics within the college
districÈ; to service requests for output from the system, to provide
assistance in mailings on behalf of the Educational Foundatíon and a
proposed alumni recordkeeping systern.
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180-000-000

183-000-510
183-000-512
183-000-516
183-000-518

183-000-520
183-000-s21
183-000-525
183-000-528

183-000-530
183-000-534
183-000-539

183-000-540
183-000-541
18 3- 000-542
183-000-546
183-000-547

183-000-550
18 3-000-551
183-000-552
183-000-ss4

183-000-580
183-000-585

183-000-590
183-000-598

EDUCATIONAL FUND BUDGET
L977-78

Institutional Communications (3)

Expenditures

GENERAL ADMTNISTRATION

Salaries
Professional
Office
Students

Total Salaries

Fringe Benefits
Group ïnsurance
Tuit.ion Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Ivlaintenance
Other

Total Contractual Services

Gen.l"lateria1s and Supplies
Office
Printing & Duplicating
Publications and Dues
Advertising

Tot. Gen.Ivlaterials & Supplies

Travel and Meetings
Local Meeting Expense
Mj-leage--Local
Travel

Total Travel and lvleetings

Capital Outlay
EquipmenL--Office

Other
Data Processing Service Charge

TOTAL INSTTTUTIONAL COMMUNÏCATIONS
BUDGET

200
19,000

22 ,27 0
22,7]-0
3,000

1r950
180

80

47,980

2 ,2L0

L9,200

27 ,900

720

700

L0 ,240

$108,950

900
3,500

500
23,000

100
I20
500
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PROGR.AM STATEMENT

General Institutional Expense

Mission Statement:

General Institutional Expense Ís a non-operating cost center
which provides for those expenditures which by their nature
cannot be charged or allocated to other cost centers.

Input Daïa:

Not Applicable.

Output Data:

Sub Program A
Frínge Benefits. To provide for those frínge benefit,s not
charged to other cost centers--rnainly insurance and medicai-
examinations "

Sub Program B
Contractual Services" To provide for l-egal, audit, and other

tual èervices

Sub Program C
Materials. To provide for ínstitutional dues and election
expense.

Sub Program D
travel and {eetings.. To provide for innovation and administra-
@

Sub Program E
Fixed Charges. To provide for interest and general insurance.

Sub Program F
Other Charges. To provide for charge-backs paid to other

fellowship@cial educational projectsr faculty
program, and a provision for contingencies.

-73



EDUCATIONAI, FUND BUDGET

rnstituti@

Expenditures

19O.OOO-OOO INSTITUTIONAL SUPPORT

192-000-520 Fringe Benefits
L92-000-522 Voc. Ed. Retirement 20,000
Lg2-000-523 Trav. Accident Insurance 1,300
I92-O0O-524 V'Iorkmenrs Compensation 12 r 000
I92-AOO'527 Medical Examinations 4,000

Total Fringe Benefits

L92-000-530 Contractual Services

37,300

192-000-531 Audit
192-000-532 Consultants
L92-000-536 Legal
L92-000-539 other (Adm. Audit)

Total Contractual Services

Lg2-000-540 General Materials and Supplies
LT2-AO0-546 Publications & Dues (IAJC) 10,000

80,000

Lg2-0OO-549 Other (Election included) 6,000
Tot. Gen.tvtaterials and Supplies- 16 

' 
000

17 r 000
13,000
40,000
10,000

L92'000-550 Travel and Meetings
192-000-551 Meetings--Local
L92-000-559 Other--Innovative

Total Travel and Meetings

192-000-560 Fíxed Charges
192-000-564 Gen.Ins.--Liab. & Property

192-000-590 Other
L92-000-593 Tuition Chargebacks

6,000
10,000

16,000

50 r 000

100,000
Lg2-000-594 Financial Chgs.& Adjust. 3,000
192-000-599.10 Other--S.P.E.D. 20,000
Lg2'000-599.20 Other--Faculty Fellowship 10,000

Total Other 133 r 000

L}2-OOO-6OO PROVISTON FOR CONTINGENCTES 50 ' OOO

TOTAL TNSTTTUTTONAT EXPENSE BUDGET $382'3OO
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PROGRAM STATEMENT
Camtr¡us Services

Mission Statement:

To provide both educational and support adninistrative tlping, transcription'
prÍnting, assembly, and final dÍstribution in a¡r effícient and orderly
fashion through the professional service centers of liord Processing,
Duplicating and the Mail Room.

Input Ðata;
Staff L975*7ç 1976*77 L977*78

Professional-Technical I I t-

Non*academic 1?.5 14:5 14.75
rotal staff 13:å l!.å 15J,1

Salary cost per staff member 61844 81085 81213
Supportíve cost per staff, member 5¿856 41779 7 1559
Total cost per staff member '$L2;700 L2r864 L5r772

Output Data:

Srrb Program A
lford Processing_1Slgg. To reeej"ve telephone dictation and written requests
@orvariousnecessarymateria1stobeprofessional-1.y
È1ped, copied, or assembled on a regular basis within a reasonably short
time. Some examples of typing tasks accomplished in this center are,
dictaphone tapes, mag card letters, tests, articlesr forms control
maintenance, class schedules, Long Range Planning Study revisionsr Wtro-ftlhere
Faculty/Staff Directory, message center telephone, key punching special
Iists, and bulk mail preparation on a limiteil basis" Word Processing
Slersonnel account for monthl-y tine spent on tlping, assemblyr record
keeping, and secretarial relief, along with preparing the offset chargeback
billing.

Sub Program B

Offs_et Ðuplicating. To receive and promptly prepare printing requests on
a first-in, first-out basís from authorized Haryer personnel to include
Boa¡d exhibits and financial statements, letters anð flyers for butk mailing'
memos, testsr class handouts¡ nanuals, forms, and related educational
materials on a regular basis. Duplicating personnel account for monthly
total sheets printed, machine down time, and they verify the accuracy of the
individual "bilU-ng copy" of the offset requisitions prior to sending them
to the Word Processing Center for final chargeback bi-lling.

Sub Program C

Mail- Distribution. To receive, sort, and distribute on a timely basis all
ffiÈopickupinter-officeandout9oingmaiIatthesevera1
mail stations located throughout the campus, and to sortr wej.ghr and meter
as required by the U"S. Postal Regulatíons on a regular daily scheduLe. The
mail room personnel account for monthly rnail e:(penses of meÈered, bulk, and
postage due accounts, and talJ-y the monthly voh:rne of pieces handled
accordinq to income, inter-office, and outgoing metered mail.
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EDUCATTONAL FUND BUDGET
I977-78

campus*seîÇÏces (3)

Expenditures

190-OOO-OOO INSTTTUTIONAL SUPPORT

193-000-510 Salaries
193-000-512 Professional
193-000-516 office

Total Salaries

193-000-520 Fringe Benefits
193-000-521 GrouP Insurance
193-000-525 Tuition Reirnbursement

Total Fringe Benefits

193-000-530 Contractual Services
193-000-534 Maintenance
193-000-539 Other

Total Contractual Services

193-000-540 General Materials and Supplies
193-000-541 office

193-000-544 Materials--Postage
193-000-546 Publications & Dues

Total Gen.Materia1s & SuPPlies

193-000-560 Fixed Charges
193-000-561 Renta1

193-000-580 CaPital outlaY
193-000-585 Equipment and Furniture

193-000-590 Other
193-000-595 Facilitíes Charge

TOTAL CAMPUS SERVTCES BUDGET

13,510
115,850

9,750
L20

L29 ,360

9,870

5,600

r33,540

61, 030

14 ,620

(105,600)

ç248_¿_?9

5,300
300

4,500
193-000-54 2 Printing & Duplicating 36 

' 
000

g3,000
40
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PROGRAI{ STATEMENT
CIffÍce of Planginq and Research

Mission Statenent:
To provide and to coach others in providing informatÍon for ¡nanagement in the planning
and operation of llarper College.

Input D4!e:
Staff 1975-76 L976-77 L977:JB

Administrative I I I
Non-acade¡n-ic 2.5 2.5 2"5

Total Staff 3.5 3.5 3.5:::-
Salary cost per staff nember 131705 L1tgAZ IS.Z2L
Supportive costs per staff member 31566_ pr069 4rgg5
Total cost per staff member çL7,27L lr,g71 ,0r]gg

&¡tpg!_!E!a,

Sub Program A
Enrollment Projec'llons. Every fali-nproject mid-term, wínter, suÍrmer and the
@ment"Inthespring,refinethefoI1owin9fa11|sprojection
along with the long term projections.

Sub Program B
Measurement and Evaluation of On-going Activities. Evaluation surveys are made of
students who have graduated, wÍthdrawn, and who are still in school. Longitudinal
performance studies are made on samples of students each year' and the traffic fl-ow
in and out of Harper is measured at least twice per year. Evaluations of specific
projects are made upon request.

Sub Program C

Long-range Planning" Long-range planning activíty ís coordinated among all budget
units. A suünary is made for institution, a review is organized and the plan is
monitored. Coordinate the production of RAMP as required by the state.

Sub Proqram D

CoordinaÈion of l4anagement Infonrat serve as liaison officer between
tion of data to meet state requirements

and loca1 needs-

Sub Program E
DeterminaËþn of_$ew Program Needs. Business, conmunity' and high school surveys
are carried out to determine need for new programs and service.

Sub Program F
Internal Consult:þg and Advisory Servíce_. Consulting help is offered faculty and
administrators who are conducting educational research projects. In addition,
research projects are promoted through in-service workshops and the publicationt
t'Heuristic. t'

Sub Program G

External Consulting Sen¡ice. Consulting help is offered co¡rununity service groups
who are conducting publi-c service research projects"

77



190-000-000

L94-000-510
194-000-511
194-000-s16
\94-000-518

194-000-520
194-000-521
194-000-525
194-0 00-528

l_94-000-530
194-000-532
194-000-534
194-000-537
t94-000-539

194- 0 00-s4 0
19 4-000-54 1
194-0 00-542
]-94- 0 00-54 6
194-0 00-549

194-000-550
194-000-ss1
194-000-552
194-000-554

194-000-590
l-94-000-595
]-94- 000-59 I

EDUCATIONAL FUND BUDGET
L977-78

Planning añã-EõEãaËch (194)

Expenditures

INSTITUTIONAL SUPPORT

Salaries
Administrative
Office
Students

Total Salaries

Fringe Benefits
Group Insurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Servi-ces
Consultants
Maintenance
Contractual Office
Other

Total Contractual Services

General Mat.erials and Supplies
Office
Printing and Duplicat,ing
Publications and Dues
Other

Tot.Gen.Materials & Supplies

Travel and Meetings
Local Ivleeting Expense
Mileage-:Local
Travel

Total Travel

Other
Facilities
Dat,a Proc.

Total Other

and Meetings

Charges
Service Charge

28,050
25,220

340

2,240
60

100

5,000
180
940
620

550
3,300

440

250
100
500

200
2 t060

53,610

2,400

6,740

4 ,490

850

2 ,260

$70,350TOTAL PLANNING AND RESEARCH BUDGET
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PROGB,AM STATEMENT
Data Proceesing Center

Mission Statement¡

The mission of the Computer Center is to develop and rnaintain an efficient,
effective cadre of skiLled technical and professional personnel fully
utilizing modern computer equipurent to meet instructÍonaI and administratíve
computing needs while reducing or avoiding overall costs wherever possible.

Input Data:
Staff

Adninistratíve
.. Professional-Technical

Non-academic
Total Staff

Salary cost per staff member
Supportive cost per staff member
Total cost per staff member

L975-76 L976-77
11
78
77

15 16

L97 7-78

L3,820 L4r454
241435 24,597
38r255 39,041

I
I
7

16

12,860
2or 38g

$33, 249

Output Data:

Sub Program A
fnstructional support. To provide systems, programning, and operational
facilities for direct use by students and faculty in programs of
instruction requiring access to computing facilities for problem-solvÍng,
technical skill development, simulation, and other forms of computer
assisted instruction to enhance the learning experience of all students.

Sub Program B
Adninistrative Support. To provide systemsr"progra¡nming, and operational
facilities for use in support, of a computer-based co11-ege information
system producing useful operational reportsr information su¡¡mariesr êrld
institutional research data necessary to achieve the college mission
whiLeproviding basic student info¡:rration systems that allow for the
achievement of effectÍve and rapid processing.
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190-000-000

195-000-510
195-000-511
19s-000-512
195-000-516
195-000-518

l-95-000-520
195-000-521
19s-000-52s
195-000-528

195-000-530
195-000-534

l-95-000-540
195-0 00-54 1
195-000-s42
195-000-544
19s-000-546

195-000-55 0
19 5-0 00-554

195-000-560
195-0 00-s 6 I

195-000-590
195-000-s98.1
195-000-598.2

Willow Park:
$ 240*
1,650**

EDUCATIONAL FUND BUDGET

Data erocõEsÏng-Center (5)

Expenditures

INSTTTUTTONAL SUPPORT

Salaries
Administrative
Professional
Office
Students

Total Salaries

Fringe Benefits
Group Insurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Maintenance

Gen.Iv1aterials and Supplies
Office
Printing and Duplicating
Materials
Publications and Dues

Tot.Gen.Ivlaterials and Supplies

Travel and Meetings
TraveI

Fixed Charges
Rental of Equipment

Other
Data Proc.Service
Data Proc.Service

Total Other

TOTAI, DATA PROCESSTNG

Charge (607,150)
Charge ( 17,510)

CENTER BUDGET

30,860
128,130

72,28A
5t420

10,690
1,360

100

l7 t630
500
200
170

236,690

12,150

15,250

18,500

s00

341,570

(624,660)

-0-

80



PROGRA¡4 STATEI'GNT
College Relations

Mission Statement:

It is the general- purpose of this area to support the devel-opment and eçansion
of the collegers human resources by provicling direct assistance to the president,
administrators, and faculty through the coordination of special projects,
maintaining effective legislative and pub3.ic rel-ations, coordination of external
surveys and reports and other staff services.

Input Data:
Staff

Administrative
Professional
Non-academic

Total Staff

Salary cost per staff menber
Supportive cost per staff mernber
Total cost per staff member

1e7s-76 I97A-ttLL
o o.s
22
3 3.5=-

I977-79
I
0.5
L
3.5:

13r620 L41262 L41657
2 r57O 21296 2 ,492

$16,t90 t6;548 L7,L49:::
Our$ìut Pata:

Sub Program A
To provide an effective pr:blic relations,/community informatj.on progran for the
college.

Sub Program B
To maintain effective relatíonships wíth state representatives and federal
officials in order to insure that legislative acÈion is in the best interests
of the college.

Sub Program C

To assemble information reguested in surveys, reports, and studies from
,outside agencÍes in order to insure that information provj.ded by the col1ege
is recorded consÍstently, corectly, and withÍn appropriate deadlÍnes.

Sub Program D

To provide staff support to the president as requested in order to assist hÍm
in the performance of his duties.

Sub Program E
To receive and promptly fu1fill requests for the use of college facÍlíties
for co-curricular and extra-curricular uses by faculty, students, and stafft
to similarly respond to facílities requests by off-campus groups and
orEanizations in conformance with the College Facilities Use and Rental policy.
This sub-prograln includes the recruitment, training, and assignment of campus
tour guides for the convenience of groups visiting the campus.
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gry-"e.itugeE"

190-OOO-OOO INSTTTUTIONAL SUPPORT

EDUCATTONAL FUND BUDGET

-W

coltege FêTãEÏõns (196)

Salaries
Administrative
Professional
Office
Students

Total Salaries

Fringe Benefits
Group ïnsurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Servi-ces
I'laintenance
Contractual Office
Other

Total Contractual Services

General Materials and Supplies
Office
Printing and Duplicating
Publications and Dues
Advertising

Tot.Gen.Materials & SuPPlies

Travel and Meetings
Local Meeting ExPense
Ivlileage--Loca1
Travel

Total Travel and Meetings

Other
Facilities Charqes

TOTAL COI,LEGE RELATTONS BUDGET

196-000-510
196-000-511
196-000-512
196-000-516
196-000-518

196-000-520
196-000-521
196-000-525
196-000-528

196-000-530
196-000-534
196-000-537
t96-000-539

196-000-540
196-000-541
19 6-00 0-542
196-000-546
196-000-s47

196-000-550
196-000-ss1
196-000-552
196-000-554

196-000-s90
196-000-595

25,970
6,300

I9,030
500

2,240
180
100

51,800

2,520

970

2,790

L,440

500

$6o, o2o

L20
350
500

440
1,450

600
300

890
50

500
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PROGnAI4 STAT$'IENT
Director of Development

l{ission State¡ûent¡

The Director of Ðevelopment shalL provide direct assistance to the presídent,
adninistrators, and faculty through the coordination of specÍa1 proJects for
external funding, maintaining effective legisLative andl pr¡bl,ic reLatlons.

Input Data:
SÈaff

Itdministrative
Non-academic

Total Staff
SaIary cost per staff menber
Supportive cost per staff member
Total- cost per staff member

1975-76 L976-77 1977-78
11_1
111
222
E:a

15,555 16r670 L7,330
31 135 3,320 2,54CI

$18r690 19r990 19r870: 

-:
Output Datar

Sub Program A
Identify sources of external funding for the support of programs deemed necessary
for achieving the goals identified by the institutionrs long-range plan.

Sub Program B
Generate interest throughout the colLege in fund raising as an integral function
neeessary for the operation and e:çansion of instítutional prograns and services.

Sub Program C

Provide technical assistance to Harper College personnel Ín proposal development
and resource identification.

Sr-rb Program D
Implement an effective system of monitoring and evaluating each program supported
by funds províded through either private sector or government dollars.

Sub Progranr E
Design, implenentr and ads¡inister an institutional grar¡ts m¿rnagement procedures
poLÍcy.

Sub Progran F
Broaden the external support base of the institution by cultivating an effective
relationship with the prinarlz çlovernment and private sector sources of
inetitutional support.

Sub Program G

To provide staff support to the president as requested Ín order to assist hin ín
the perforrnance of his duties.
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190-000-000

197-000-510
]-97-000-511
L97-000-516

r97-000-520
L97-000-521
L97-000-525
r97-000-528

197-000-530
L97-000-534
I97-000-537
L97-000-s39

L97-000-540
L97-000-541
I97-000-542
197-000-s46

197-'000-550
L97-000-551
197-000-552
19 7-000-s54

]-97-000-590
197-00 0-595

EDUCATIONAL FUND BUDGET
L977-78

qg""1"p*""8- ( 1?7 )

E>(pjtgitufg_E

INSTITUTIONAL SUPPORT

Salaries
Administrative
Office

Total Salaries

Fringe Benefits
Group Insurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Maintenance
Contractual Office
Other

Total Contractual Services

Gen. Materials and SuPPlies
office
Printing and Duplicating
Publícations and Dues

Tot.Gen.Materials and SuPPlíes

Travel and Meetíngs
Local l'leetíng Expense
Mileage--Local
Travel

Total Travel and Meetings

Other
Facilities Charges

TOTAL DEVELOPMENT BUDGET

25,680
8rgB0

1,590
t20
100

34,660

I,810

440

Lt750

680

400

$39 ,7 40

60
50

330

200
850
700

100
80
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BUTLDTNG FUND BUDGET

Revenue

200-000-300 FUND EQUTTY JULY t, 1977 S 700,000

2OO-OOO-410 LOCAL GO\TERNMENT SOURCES200-000-411 978,000

200-000-420 STATE SOURCES
200-000-421 @ionment L, 800,000

2OO-OOO-440 STUDENT TUTTION AND FEES200-000-442 57 r 000

200-oo0-460 FACTLTTTES
200-000-461 -Tenãl3t Facitiríes 3,000

2OO-OOO-470 TNTEREST ON INVESTMENTS
200-000-472 16,000

200-000-490 oIHER
200-000-498 E-nsfer to sÍte and constructÍon Fund (350r000)

TOTAL ACCRUED REVENUE AND
FUND EQUITY, JUNE 30, L978 931204,000
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BUITDTI{IG FUND BUDGTT
t977-78

Expenditure Summary

OPERATTON AND MATNTENANCE OF PHYSICAL FACTLTTTES270-000-000

271-000-000
2 72-000-000
27 3-000-000
274-000-000
275-000-000

276-000-000
278-000-000
270-007-000

290-000-000

200-000-300

279 tO90
690 r 790
219,600
L62,540

58, 460
765,860

84 r 690
L57 ,590

Maintenance Department
Custodial- Department
Roads and Grounds Dept.
Safety Department
Central ReceivLng and
Transportation Dept.

Utility Department
Buildings & Grounds, Adnin.
Willow Park Center

Total-

TNSTTTUTTONAL SUPPORT

TOTAL ACCRUEÐ EXPENDITURES L977-78

ruND EQUTTY ,'UNE 30, lgTg

2,4L8 ,620

178 860

ç2,597,480

$ 606,520
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I
@\¡
I

uaint.
Dept.

27L

510 Salaries
511 Adninistrative
512 Professional
516 Office
517 Se¡r¡ice
518 Students
5I9 Overtime

52A
52L
524
525
528

Tota]- Salaries

Fringe Benefits
Group Insurance
lüorkma¡rr s Comp.
Tuition Reinibursement
Professional E:p.

Total Fringe Benefits

Contractual Services
Contractual Maint.

Total Contract.Maint.

Gen.Materials s Supplies
Office SuppJ-ies
PrÍnting & DupLicating
Service Supplies
l"faintenance Materials
Publications t. Dues
Service Uniforms

Tot.Gen.MtIs. & Supplíes

Travel & Meeting Expense
Meeting E:çense
Local Travel l{il-eage
Travel
Vehicle

Tot.Travel & Mtg.Extr).

BUTTDING AND I,TAINTSISA}TCE FITND BT'DGET - 1977-78

530
ã34

Custod. Grounds Safety
Dept" Dept¡ Dept.
272 273 274

L82,97A

5,490
188,450

gr 45o

540
54L
542
543
544
546
549

550
s5L
552
554
556

578,670

5 r25O
583, 920

32,500

1, 200

138r 230

9,090
L48,52O

4r550

8r 450

47 rI2A
_ 47,]-2O

120

33, 300

Lr32O
34,740

Transp. Utility
Dept. Dept. Admin.
275 276 278 270-OO7

101,040
27 |OOO

g r45O
L37,49O

5r200

32, 500

28, 300
28,3OO

140

4A | 44O

-5¿199"46,070

36r49O

rr 050
37,54O

1r g5o

4r 550

13, 390
13, 390

30,150
115,590

5r030
150,770

7,800

lfillow
Pk.Cent.

5,2OO

3, 8OO

3r800

400
2 r4OO
4r 2OO

2rj.,s9
9r150

27,99O

27,8.2O
20,LzO

75 rg20

3r540

200
1s9

3rgg0

320
320

120

33r 370

rr 40o
34,890

1, g50

Instit. Total
Support Physical

299 Plant

330
330

?,800

24,45O
24,45O

120

23 t740

1,050
24tgLO

27,98O
I,2OA

57,97O
1 r 173, l1o

27 tOOA
35,350

L1322 r6LO.

63,990
58 r 000

200
150

].'22,34O

144,28O
144,28O

1r500
3,72O

L0l_,8I0
33 ,3oo

350
11,750

152,430

60

60

6,400
6f400

340
460

2 ¡4OO
2r400

58,000

58, OO0

26,9OO
26,9OO

540
Lt32O

350

2,2LO

650

1r700

2;550'

400

3r000
3r400

I00

---- 100-

650
500

lr7oo
12,130
14,980



560 Fixed Charges
561 Equip.& Facil.Sênta1
564 Gen.& Auto.Insurance

Total Fixed Ctrarges

570 Plant Utilíties
571 Gas, Eeating
573 Electricity
574 !{ater & Sewage
575 Telephone
576 Refuse

TotaL Pla¡rt Utilities

580 CapítaL Outlay
584 Building Remodeling
585 Office Equipnent
588 Equipment, Service

Total Capital Otrtlay

600 Pror¡ision for Contingency

IOTAT, BUIIÐING E MAINT.FT'ND

Maint,. C¡¡stod.
Dept. Dept.
27L 272

Grounds Safety
Dept. Dept,.
273 274

1r970

\no

Adrr-inistrative
Supenrísory
Senrice
Office

Totals

Transp. Utility
Dept. Dept.
275 276

9r 880
9,880

6 ¡26A
6 r25O

I
d
@
I

ç279,O9O 690,79O 219,600 L62,54O 58,460 7ç5rp60 84,690 157,590 178,860 2,597,48O::-:::::::

Willow Instit. TotaL
AdnÍn. Pk.Cent. Sr4rport Physical
278 27O-OO7 299 Plant

STAÍFING,-
New Tot. New Tot. New Tot. New Tot. New Tot. New Tot,. New Tot. New Tot.

1L3,240
269,690

5r000
170r000

55?,930

00000000000001-00
020501020t-01-0L00
0t-1 o45o13o60207oOOO
0000o00000030!-99
013 050 014 o I 0 3 01r- o s o o
É 

- 

E 

- 

: : 
- 

E : : : Ê-È 
- - 

: :

4,500
4,500

114rOo0
1,100

115, r00

1,850
7 r75A

280
5,610

8r 860
8r 860

115,970
68,740 76 rO9O
68 r74O L92,060

115 ,090
277 t44O

5r280
L75,610

9,880
583, 300

42rI2O 42,120

13,360
42rL2O 55,48O

15 ,490

l0,0oo I 0,000

Ne!ù.Tot.

01
0L3
084
06
0 104



Mission Statement:

This service organization deals
structures, and utiJ-ity systems,
preventive maintenance.

Input Data:
Staff

Administrative
Supervi.sory
Non-academic

Total Staff

PROGRAM STATE¡,{ENT
¡ilaLnténõiuxce Depart¡nent

with the routíne
incLuding nornnl

repair of building systems,
recurring repairs and

t97s-76
0
1

11
T2

L976-77 L977-78
0
2

L1
13

0
2

11F
Salary cost per staff ¡nember
Supportive cost per staff me¡nber
TotaL cost per staff rnember

12r248 13,848 14,496
5 r og3 4, g60 

_6 ,972
É12¿-:!.1" ¿U9,9- 4,468-

Output Data:

Sub Program A
!'taintenance of interior and exterior of buildings inctuding plumbing,
heating, air conditioning and ventiLation, repair and installation of
plant electrical system, carpentry, cabinet repairs, painting and
glazing, repaírs to hardware (locks, cLosers, etc.), roofing, gutters,
downspouts and sheet metal work, classroom and l-aboratory furniture
repai.rs, ancl interior and exterior painting.

Sub Program B
Preventive maintenance of the following distrÍbution systems wíthin
plant buíldings; electrical, heating, process stean, potable and
sanitary water, natural gas fuel, sanitary and sewer lines.
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BUILDING AIID MATNTENA}¡CE-FUND BUDGET
L977-78

lutaintenange õepãFñenL (27 L)

ExPenditures

OPERATTON AND MAINTE}TANCE OF PHYSTCAL FACILITIES270-000-000

27L-000-510
27L-000-517
27r-000-519

27r-000-520
27L-000-521

27L-000-530
27L-000-s34
27L-000-s34.1
27L-000-534.2
27L-000-534. 3
27r-000-534.4

27L-000-540
27L-000-54 1
27L-000-s44
27]--000-549

27r-A00-550
271-000-556

Salaries
Service
Overtime

Total Salaries

Fringe Benefits
Group Insurance

Contractual Services
Maintenance

Glazing
Elevator Maint.
Sanitary Sewers
Roofing

Total Contractual Services

General Material-s and SuPPIies
Office
Maint,enance lvlaterial s
Other--Uniforms

Tot.Gen.Materials & SupPlies

Travel ExPense
Vehicle ExPlense

LBz ,97 0
5,480

1,380
5r050

690
40,000

I20
33,300

L ,320

t88,450

9r450

47 ,L2O

34 ,7 40

330

ç279,09OTOTAL IvIAINTENANCE DEPARTMENT BUDGET
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PROGRA}I STATEMEIqI
Custodial. Depa¡tmeFt

Mission Statement¡

The Custodial Department perforns
col-lege buildings and strrrctures.

Input Data:
Staff

Administrative
Supervisory
Non-academic

Total Staff

Salary cost per staff menber
Supportive cost per staff member
Total cost per staff member

al-l Janitorial and custodÍal services for

L975-76 L976-77 L977-78
0

41
6

L0r 280
. Lr92A

S1'z¿?99.

0
5

43
ã

LO,786
1,950

L2,736

0
5

45

tr
Lt,678
2rL37

13,,815

Output DaÈa;

Sub Program A
This department maintains the cleanliness of buildings, includíng windows,
walls, ceiJ.ings, floors and rest*roons, based on frequency schedules.

Sub Program B

This deparünent provides for equipment and furniture set-ups to support
all activities of the coJ-lege.

Sub Progran C

This department provides for snow removal fro¡n building sidewalks and
steps.

Sub Program D

':This department issues and replenishes paper towels, tissue, cleaners,
wax, and operates custoclial machinery.
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BUTLDING AND MATNTENANCE FUND BUDGET
L977-7B

Custodial Department (272)

Expenditures

OPERATION AND MATNTENANCE OF PHYSICAL FACTLTTIES270-000-000

272-000-510
272-000-s17
27 2- 000-519

272-000-520
272-000-521

272-000-530
272-000-534
27 2- 000-534 . 1
272-000-534.2
27 2-00A-534 . 3
272-000-534.4
272-000-534.5
272-000-534.6
272-000-534.7
272-000-534.8

272-000-540
272-000-541
272-000-543
27 2-000-549

Salaries
Service
Overtime

Total Salaries

Fringe Benefits
Group Insurance

Contractual Services
Maintenance

Drapery R&R
l{indow Washing
Pest and Insect Control
Dust and Floor MoP
Laundry Service
Machinery Repair
Carpet and UpholsterY ReP.
Minor Equip. RePairs

Total Contractual Services

General Materials & SuPPlies
Office
Service Supplies
Other--Uniforms

Tot.Gen.Materia1s e SuPPlies

TOTAL CUSTODIAL DEPARTMENT BUDGET

578,670
5 ,250

2,700
2t7A0

800
2,200
2 ,500

800
16 r 000

600

140
4A ,440

5 ,490

583,920

32 ,504

28,300

46 ,07 O

$690,790

92



PROGRAI4 STATEMENT
Roads and Grounds Department

Mission Statement:

The Roads and Grounds Department naíntains the college grounds, road
network, and parking facil-ities.

Input Data:
Staff

Adninistrative
Supe:rri.sory' Non-academic

Total Staff

Salary cost per staff menber

L97s-76 L976-77 L977-78
000
111_

13 13 13
L4 14 t4

9,875 LO,274 10r609
Supportive costs per staff member 91392 gr54]- SrO77
Total cost per staff member ç19,267 19,8L5 15,686:::

Output Data:

Sub Program A
This departnent cares for and ¡naintains all growing things on the campusi
such as, flowers, grass, ground cover, trees, shrubs and nursery stock.

Sub Prograrn B
Routine and preventive maintenance of campus roads, sidewalks, and
parking J-ots is performed according to program.

Sub Program C

Snow removal and ice control on walkways¡ roadways, and parkíng lots is
performed as demand occurs.

Sub Program D

I'faintenance of athletic playíng fields, includÍng seeding, planting,
and control of growth.

Sub Progran E

Trash hauling and refuse disposal. is accompLished by Ëhís d,epartment,.

Sub Program F
Shipping and receiving delivery servÍce is provided by this department.
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BUTLDING AND }IAINTENANCE FUND 9UDGET
L977 -7 B

Roads and Grouñãs-õefrtment (273J

Expenditures

OPERATTON AND MATNTENANCE OF PHYSTCAL FACILTTIES270-000-000

273-000-510
273-000-5r2
27 3- 000-517
27 3-000-519

273-000-520
273-000-521

273-000-530
27 3-000-534
273-000-534.1
273- 000-534.3

273-000-s40
273-000-541
273-000-543
27 3-000-s49

27 3- 000-550
273-000-556

27 3- 000-560
273-000-561

273-000-s70
27 3-O00-57 6

Salaries
Professional
Service
Overtime

Total Salaries

Fringe Benefits
Group Tnsurance

Contractual Services
Maintenance

Lot and Road
Snow RemovaL

Total Contractual

General Materials
Office
Service Supplies
Other--Uniforms

Tot.Gen.Materials and Supplies

Travel and Meeting Expense
Vehicle Expense

Fixed Charges
Rental of Equipment

Plant Utilities
Refuse Dísposal

TOTAL ROADS AND GROUNDS DEPARTMENT
BUDGET

Sealing

Servíces

and Supplies

1,200
138,230

9,090

7 t390
6r000

L2A
33,370
1,400

I48 ,520

4,55Q

13,390

34,890

6,400

I,97 o

9r880

$219,600
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PROGRAM STAIEITIENT
Publ-íc Safety Department

Mission Statement:

The Pr¡blic Safety Department provides public safety servÍces for the college
corununity.

Inp_t¿!_ !e!q:
Staff,

Administrative
Supervisory
Non-academic

Total Staff

L975-76 L976-77 L977-78
000
222
9-9.6
888

Sa1ary cost per staff member l2r19g I3r234 ITrl_96
Supportive cost per staff mernber 21269 51736 3rt31
Total cost per staff member çL4t467 Igr97O 2Or3L7

Output Data:

Sub Program A
Building foot patrol-s and motorized road and parking lot patroLs are
performed for the safety and security of the coll-ege coÍìmunity by thís
department.

Sub Program B
VehicLe registration and controL of vehicular traffíc ís perforned,
including the issuance of parking permits and the enforcement of campus
traffic regulations.

Sub Program C

Safety and fire inspection patrols of campus and college buildings are
perforrned by this department.

Sub Program O

SpecÍal motorist assistance program is performed by thís department.

Sub Progran E
Campus security radio network is operated and maintained by this
department.

Sub Program F
This departnent provides safety and securíty for all canpus activities
and athletic home game activities off-campus.
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BUILDING AND MATNTENANCE FUND BUDGET
L977-78

Safety Oepartment (224)

Expenditures

270-OOO-OOO OPERATION AND MATNTENANCE OF PHYSTCAL FACILITIES

274-000-510 Salaries
274-000-517 Service Staff
274-000-518 Student Employees
27 4-000-519 Overtime

Total Salaries

27 4-000-520 Fringe Benefits
274-000-521 Group Insurance

274-000-530 Contractual Services
27 4-000-534 Maintenance
274-000-534.1 Radio Repair
274-000-534.2 Fire Extinguisher
274-000-534.3 Traffic Signs
274-000-539 Police Services

Total Contractual Services

274-000-540 General Materials and Supplies
27 4-000-541 Office

101,040
27,000

9 '450 r37 ,ago

5 t200

]-t200
L,200

400
1,000

400

3,800

9r150

2,400

4r5oo

274-000-542 Printing and Duplicating 2,4O0
274-000-543 Service Supplies 4,200
274-000-549 Other--Uniforms 2,L50

Tot.Gen.Materials and SuPPIies

274-0OO-550 Travel and Meeting Expense
274-000-556 Vehicle ExPense

274-OO0-580 other
274-000-588 Service EquiPment

TOTAL PUBLTC SAFETY DEPARTMENT BUDGET çT621540
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BUÎLDTNG AND MATNTENANCE FUND BUDGET
t977 -7 B

Central neqelving and Transpofq

ExPenditures

OPERATTON AND MAINTENANCE OF PHYSTCAL FACILÏTÏES27 0- 000-000

275-000-510
275-A00-517
275-000-519

275-000-520
275-000-521

275-000-540
27 5- 0 00-s4 1
27 5- 000-543
275-000-549

275-000-5s0
275-000-552
275-A00-556

275-000-560
275-000-564

27 5-00 0-58 0
275-000-588
275-000-588.1
275-000-588.2

Salaries
Servi-ce Staff
Overtime

Total Salaries

Fringe Benefits
Group Insurance

General Materials and SuPPlies
Office Supplies
Service Supplies
Other--Uniforms

Tot.Gen.l"laterial"s and Supplies

Travel Expense
Mileage--Local
Vehicle Expense

Total Travel Expense

Fixed Charges
Auto ïnsurance

Capital Outlay
Equipment, Service

One-ton Van
Four-door Sedan w/'75

Chev. Resale
Total Capital OutlaY

TOTAL CENTRAL RECEIVING AND
TRANSPORTATION BUDGET

36 ,490
1,050

400
3,000

6,400
2,460

37,540

1,950

460

3,400

6 ,250

8,860

$58,460

60
60

340
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PROGRAM STATEMENT
UtiLLtiês Depart$ent

Mission Statement:

Thís service organization deals with the routine repair of building 6ystems,
structures and utiS-ity systems, including norrnal recurring repairs and
preventive mainten¿rnce.

Input Pata.:
Staff

Ad¡ninÍstrative
Supervisor¡¡
Non-academic

Total Staff

Salary cost per staff member

t97s-76 L976-77 1977-78
000
221
9910

rriÏtI: æ 
-

LL,624 L2,926 13r 706
Supportive costs per staff member 331342 48;238 55r9L8_
Total cost per staff memlcer $44i966 61,164 69i624

Output Ðalal

Sub Program A' The Utility Department operates and maíntains the colLege high pressure
steam generating pLant, and seLectíve fueL systems.

Sub Program B
The ütility Department operates the central plant environment control
center Located in the Physica3- Pla¡rt Building, and operates and
maintains a1l sub-centraL mechanical rooms on c¿¡mpus.

Sub Progran C

The Utility Department operates and maintains all utility systens, se$rage,
potable and sanitary water, natural gas and fuel oí1, electrical ancl
water hardness control systems.

Sub Prograrn D
The Utility Department maíntai¡s and operates all air conditioning/heating
air handling units, including the system balance and fil-ter media control.

Sub Program E
The Utílity Department trains and qualifies all employees to stand watch
in the stean generation plant and operate the high pressuïe stean
generating system.

Sub Progran F
The Utility Department operates the college telephone switchboard.
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BUILDING AND MAINTENANCE FUND BUDGET
r977 -7 B

central Receiving ãñã-lranspoftation ( 27 5 )

Expenditures

270-OOO-OOO OPERATTON AND MAINTENANCE OF PHYSÏCAL FACILÏTIES

27 5-0 00-510 Salari.es
275-000-517 Service Staff
275-000-519 Overtime

Total Salaries

275-000-520 Fringe Benefits
275-000-521 Group Insurance

275-A00-540 General Materials and Supplies
275-000-541 Office Supplies
275-000-543 Service Supplies
275-000-549 Other--Uniforms

Tot.Gen.Materia1s and Supplies

275-000-550 Travel Expense
275-000-552 Mileage--Local
275-000-556 Vehicle Expense

Total Travel Expense

275-000-560 Fixed Charges
275-OO0-564 Auto Insurance

275-OOO-580 Capital outlay
275-000-588 Equipment, Service
275-000-588.1 One-ton Van 6,400
275-000-588.2 Four-door Sedan vr/'75 2,460

Chev. Resale
Total Capital Outlay

TOTAL CENTRAL RECEIVING AND
TRANSPORTATION BUDGET

36 ,4gA
1,050

60
60

340

400
3,000

37,540

1,950

460

3,400

6 ,250

8,860

$58,460
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PBOGRAM STATEI{ENT
ut,iLitiês Departnent

Mission Statement:

This servÍce organizatLon deals with the routine repaÍr of buiLdíng systems,
structures and util-ity systensr inclucling nornal recurring repairs and
preventive maintenance.

InpU!_!e!4:
Staff L9Z5-76 tg76-77 Lg77-7e

Administrative O-- O-- - O-
Supervisory 2 2 I
Non-academic 9 9 lO

roral sraff ñ II ¿I
Salary cost per staff member LLì624 L2r926 13,Z06
Supportive costs per staff meniber 33;342 48;238 55r9lg
Total cost per staff member $44;966 ' 61¡164 W

Output Data:

Sub Program A
The Utility Ðepartment operates and maintains the colLege high pressure
steam generating pLant and seLective fueL systems.

Sub Program B
The utility Department operates the central plant environment control
center located in the Physical plant BuÍlding, and operates and
maintains a1l srrb-central mechanical rooms on campus

Sub Program C

The Util-ity Department operates and maintains all utilÍty systems, sewage,
potable and sanítary water, natural gas and fuel oi1, electrícal ancl
water hardness control systems.

Sub Program D
The Utility DepartÍient maíntains and operates atL air condítioningr/heating
air handling units, including the system balance and fiLter media control.

Sub Program E
The Utility Department trains and qualifies all employees to stand watch
in the steam generation plant and operate the high pressure steam
generating system.

Sub Progran F
The Utility Department operates the college telephone switchboard.
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BUILDING AND MAINTENANCE FUND BUDGET
L977 -7 B

Utilities Department (276)

Expenditures

270-OOO-OOO OPERATION AND MATNTENANCE OF PHYSICAL FACTLITTES

27 6-000-510
276-000-516
276-000-517
276-000-519

27 6-0 0 0-52 0
276-000-521

276-000-530
276-000-534
276- 000-s34.1
27 6- 000-534. 2
276-000-534.3
276-000-534.4
276-000-534.7
276-000-534.8

276-000-540
27 6-000-54 1
276-000-543
276-000-549

27 6-000-57 0
276-000-571
27 6-000-57 3
27 6-000-574
276-000-575

Salaries
Office
Service Staff
Overtime

Total Salaries

Fringe Benefits
Group Insurance

Contractual Services
Maintenance

ArlC l4aintenance
HVAC Controls
Exterior Lighting
Food Svc. Refríg.
EIec. Transmission
lfater--Chemical Treat.

Total Contractual Services

General Materials and Supplies
Office
Service Supplies
Other--Uniforms

Tot.Gen.Materials and Supplies

Utilities
Fuel, Heating
Electricity
lrtater and Sewage
Telephone

Total Utilities

TOTATJ UTTLITTES DEPARTMENT BUDGET

30,150
115,590

5,030

5,650
2r000
7,800
6,500
1, 500
1, 000

L20
23 ,7 40
1,050

Ir3 ,240
269,690

5,000
L70,000

l-50 ,77 0

7,800

24 ,450

24,9L0

557,930

$765,860
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PROGR.AM STÀTEMENT
Director of Physical Pl-ant

Mission Statement:

The Director of Physical PLant is responsible for the operation anil planning,
remodel designing, estimating, draf,ting, overall administration of maintenance,
safety and fire protection-custodial. and utilities operations, roads and
grounds maintenance, Build,ing and Maintenance Fr:nd accounting and budgeting,
and central receiving and transportation, in order to provide efficíent
physical plant facilities.

Input Data:
Staff L975-76 L976-77 L977-7e

Administrative I I 1
Supervisory I 1 I
Non-academic 3 3 3

Totalstaff 5 5 I
-::

Salary cost per staff member 131450 141560 l5r1g4
Supportive cost per staff member lr6OO L,692 Lr754
Total cost per staff member fro50 Lg;rs, L6.?gg

Output Data:

Sub Program A' Maintenance Department provides routine care and repair of building
systems, structures, and utility systems, including normal recurring
repairs and preventive maintenance.

Sub Program B
C.ustodial Departrnent provicles janitorial and custodial service, including
routine housekeeping functions, cleaníng and set-up support.

Sub Program C

Grounds Department provides care and maintenance of campus grounds, road
network and parking facÍlities.

Sub Program D

Central Receiving and Trânsportatign QgerÛrclrt operates the central
warehouse and provides for the acguisition, dispatch, care and
maintenance of all colLege-owned automotive equipment.

Sub Program E
Utilities Department provides for the operation, caÌe, and maintenance
of all campus utílity systems.

Sub Program F
Public Safety Ðepartment provides safety se:n¡ices for the college
community.
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BUILDLNG AND MATNTENANCE FUND BUDGET
r977 -7 Iguildings and l!Íaintenñõe Administration (278)

ryee"diltLIS.s

OPERATTON AND MAINTENANCE OF PHYSTCAL FACILITIES270-000-000

27 8-0 0 0- 510
278-000-511
278-000-516
278-000-517

278-000-520
278-000-521
278-000-525
278-000-528

278-000-530
27 8- 000-534

27 8- 00 0-s4 0
27 8-00 0-54 1
278-000-542
278-000-546

27 8- 00 0-550
27 8-000"551
27 8-00 0- 554

Salaries
Administration
Office
Service Staff

Total Salaries

Fringe Benefits
Group Insurance
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Maintenance--Of f ice Machine

Repairs

General Materials and SuPPlíes
Office
Printing and Duplicating
Publications and Dues

Tot.Gen.Materials ând SuPPlíes

Travel and Meeting ExPense
Meetings--I,ocal
Travel

Total- Travel and Meeting ExP.

27 ,980
27 ,820
20,L20

3,540
200
150

540
L,320

350

650
1,700

7 5 t920

3, B9o

320

2 t2L0

2,350

TOTAL BUILDINGS JAND MATNTENANCE
ADMINISTRATTON BUDGET
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PROGRA¡,I STATAMENT
Willow Park Center

Mission Statenent3

!{iIlow Park center budget provides operating cost center for leased facilities
at extension center-

Input Data:
SËaff

AùninÍstrative
Supervisory
Non-academic

Total staff

Salary cost per staff ¡nenber

L975-76 L976-77 L977-79

000
ooo
229
220:-:

LO r 42O 11, 325 N.A.
Supportive costs per staff member 651895 691810
Total cost per staff $76,315 81,135

- 

æ
Output Ðata:

Sub Progran A
Custodial effort provides housekeeping senrices at the Wil1ov¡ park Center.

Sub Program B
utitiiy Ðepartment arranges for utility service and palanent of util"ity
expenses.

Sub Program C

Oversees leasing agreement for the WÍIlow Park facÍlíties, assuring
sonformance to the agreement by parties Ínvolrred.
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BUTLDTNG AND MATNTENANCE FUND BUDGET
L97 7.7 B

Willow Park Cãnter (270-OO7)

qxpgndatilr€q

27O.OOO-OOO OPERATION AND }4ATNTENANCE OF PHYSICAÏJ FACILÏTIES

270-007-534.5 A,/C and Heating Repairs 1,700

270-007-530 Contractual Services
270-007-534 Maintenance
270-007-534.1 Window Cleaning
270-007-534.2 Pest Control
27A-007-534.3 MachinerY RePair
270-007-534.4 A/c Filter Replacement

270-007-534.6 Elevator Maintenance
270-007-534.7 Refuse DisPosa1

Total Contractual Services

270-007-550 Travel and Meeting Expense
27A-007-552 Local Travel

27A-007-560 Fixed Charges
270-007-561 FacilitY Rental
270-007-564 ïnsurance

Total Fixed Charges

270-007-570 Plant Utilities
270-007-571 Heating, Gas
270-007-573 ElectricitY
270-007'574 Water and Sewage
270-007'57 5 TelePhone

Total Plant Utilities

TOTAL VüILLOW PARK CENTER BUDGET

700
300
250
340

660
300

¿6,900

100

114,000
1,100

115,100

1,850
7 t750

280
5,610

15,490

$157,590

270-007-534.8 Contractual Housekeeping 22 t650
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PROGNAM STATEMENT
Institutional Supgg!

Missíon Statement:

This program provides for accumulation of elrpenses that benefit the entire
institution and are not readily assignable to particular cost centers in
the Buil¿ling and Maintenance Fund.

Iqput Da!e:
staff L97 546 L976-77 p77-78

Adninistrative 0 0 0

Professional-Technical 0 0 0

Non-academic 0 0 0
roratrsrarr g g g

Salary cost per staff mer¡ber
Supportive cost per staff member
Total cost per staff member

Tota1 cost of program _rg!¿?qg gg.,0gg 178,-ggg.

0
0
0

0
0
0

0
0
0

Output Ðata:

Sr¡b Program A
General Insurance. Provides for Ínsurance risk coverage of college-owned
property, equipment, professionaL and property ownerts liability,
professional malpractice, ancl other special risk coverages.

Sub Program B
Workman's Compensation Insurance. Provides Workmanrs Compensation
insurance coverage as required by state law.

Sub Program C

Unemplol¡ment Insurance. Provides unemployment insurance coverage as
. required by state law.

Sub Proqram D

Builcling Renodeling. Provides for remodeling of institutional facilities
to meet changing reguirements of the college community.
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290-000-000

299-000-520
299-000-524

299-000-560
299-000-564
299-000-564. L
299-0A0-564.2
299-A00-564.3
299-000-s64 .4
299-000-564.5
299-000-s64.6
299- 000-564.7

299-000-580
299-0A 0-58 4
299-000-584.1
299-000-584.2
299-000-584.4
299-000-584.7
299-000-584.9

299-0 00-600

20,000
4r900
1,000

13,250
2,970

58,000

68 ,7 40

42,L20

L0,0oo

$178,860

BU]LDIIG AND MATNTENAW
I977 -7 I

rnstitutionãlf Support (299)

Expenditures

TNSTÏTUTTONAL SUPPORT

Fri-nge Benefits
!,Iorkmen I s Compensatlon

Fixed Charges
ïnsurance

Malpractice 5,930
Liability Umbrella 15r 000
EDP Exposure 290
Wrongful Acts 2tI60
Foreign Travel Liability 475
Fidelity Bond 2,500
Master Contents a Líability 42,380

Total Fixed Charges

Capital Out1ay
Building Remodeling

Imprv. Tempr/Hum Cntl-DPC
Replace hlalkway
Remodel A-139
Radiology Teachlng Sta.
Health Service Remodeling

Total Capital Out.lay

Provision for Contingency

TOTAT, ÏNSTÏTUTIONAL SUPPORT BUDGET
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PROGEA¡,I STATEMENT
Food Serriices

Mission Statement:

The Food Service Department is organized under the Dean of Student Senrices
to refLect its r¡ission of providing a need centered food operation for the
students, facultyr staff, and gruests of the college. T?re services are
operated on a break-even financÍal policy.

Input Data:
Staff

Administrative (FTE)
Professional-Technical (l'TE)
Non-academic*

ToÈal Staff

not include student salarùes)
Su¡rportive non-food costs Per
staff member

L975-76 L976-77 L977-78
11L
1.5 1.5 1.5

20 2L 2L
22.5 23.5 23.5

7,427 gr2g0 grl07

, 9, rge 4ra4o _3rgg,g

*L872 hours used to compute fulL-time non-academj-c equivalents.
Salary costs per staff member (does

Tota1 non-food costs per staff member $10;623 LZ\32O åeg
Output Ðata:

Sub Program À
Student Cafeteria. Provides for hot food and snack service for students,
ædguestsoftheco11ege.Fr¡rrctíonsasacamPusgathering
center.

Sub Program B
Snack Bar. Provides a lÍmited number of food and beverage items over the
noon hour for all members of the college comnunity.

Sub Program C

Dining Room" Provides a separate gathering place in a relaxed atmosphere
for students, faculty, staff, and guests of the college"

Sub Progran D

Catering. Provides refreshments and meals to meetings, seminars¡ and
special events on campus. Functions as an integral- part of the campus
public relations prograrn.

Sub Program E

Ven4ing Food/Game. Provides for the beverage, snack and tobacco, and
Ieisure time recreatíona1 needs of the college corunr:nity in locations
where these needs are desired and are financially feasible"

Sub Program F
Instrqgb:þ¡rÊl. Provides training stations for students involved in the
Food Service lilanagement, Cooking and Baking curricula and is staffed
specifically to fulfíll this unique function.
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AUXILIARY ENTERPRTSES FUND BUDGET
L977 -7 I

Food Services

Revenue

561-300

56 t-4 50
561-451
561-456

s61-510
561-511
56 l-512
5 61- 516
561-5r7
561-518

561-520
561-521
56L-524
561-525
56r-528

561-530
561-534
561-539

s61-540
561-541
56L-542
s61-543
s61-s46
56L-547

561-s4B
561-548.1
561-548.2
561-548.3

23,290
25,230
15,300

150,200
28,000

FUND EQUITY JULY 1, 1977

PUBLIC AND AUXTLIARY SERVICES
Sales--Food
Sales--Vending Machines

Total

TOTAL ACCRUED REVENUE AND FUND

469,000
34,000

EQUITY

($ 47,ooo)

503,000

$456,000

242,020

2I,400

1l, 000

27 ,7 00

Expenditures

Salaries
Administrative
Professional
Office
Cafeteria
Students

Tota1 Salaries

Fringe Benefits
Group Insurance
I¡iorkmen' s Compensation
Tuition Reimbursement
Professional Expense

Total Fringe Benefits

Contractual Services
Maintenance
Other--Laundry

Total Contractual Services

General Materials and SuPPlies
Office
Printing and Duplicating
Service Supplies
Publications and Dues
AdvertisJ-ng

Tot.General Materials & Supplies

Purchases for Resale
Purchases
Beginning InventorY
Ending Inventory

Total Purchases for Resale

18,060
3,000

150
190

4,000
7,000

700
800

25 ,7 50
250
200

200,000
16,000

(16,000)
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Food Services

Expendítures lç""!¿

561-550 Travel and Meetings
56I-552 Mileage--LocaI
561-55 4 'Iravel Expense

Total Travel and Meetings

561--560 Fixed Charges
561-561 Renta1 of Equipment
561-564 General Insurance

Total Fj-xed Charges

561-580 Capital Outlay
561-588 Equipment--Service

561-590 Other
561-594 Financial chgs. & Adjustments 200

160
1,050

200
9,000

500
( 15, 000 )

It2I0

9 t200

5,204

(14,300)

$503,430

($ 47,430)

561-595 Facilities Charges
561-597 Subsidy from Bookstore

Total Other

TOTAL ACCRUED EXPENDITURES

561-300 FUND EQUTTY JUNE 30, T97B
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PROGRAM STATEMENT
Bookstore

The purpose of the Bookstore is to provide the college communitywith the educationaL material-s and ãervices necessarf in trrelearning processr ðnd, within the scope of the collele purchasingpolicy, to provide instruct,ionar- and office suppries Èo thecollege staff.

Mission Statement:

ïnput Data:

Staff
Administrative
Non-academic (FTE)

Tota1 Staff (FTE)

Salary cost per staff member
Supportive cost per staff member*
Total cost per staff member

L97s-76 L976-77 L977-78T ---T- -T-9 g.g g.gm lq.g. m3'
gr57g
4,960ffim

9r530
10 r 397
]grgf¿

10 r 519
LL,325
z1æ:ã5

Output Data:

Sub Program A
Bookstore nelair,_operation. To provide books, miscellaneous

ices tÏrrough economical and efficient,
methods.

Sub Program B
Central Stores. To provide the general office supplåes needed
@atthemosteconomica1costinanäi<peaitious
and efficient manner.

*Not including cost, of sales.
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AUXILIARY ENTERPRISES FUND BUDGET

nooFstore

Revenue

562-300

562-450
562-452
562-453

562-510
562-5r1
562-5L6
562-5L7
562-518

562-520
562-52r
562-524
562-525
562-527
562-528

s62-530
562*534
562-539

562-540
562-54r
562-542
562-543
562-544
562-546
562-547

s62-54 I . 0
562-548.1
562-548.2
562*"548 .3
562-548 .4
562-548.5
562-548 .6

FUND EQT]TTY JULY 1, 1977

PUBLTC AND AUXTLTARY SERVICES
ffi

Sales--Supplies
TotaI

TOTAL ACCRUED REVENUE AND FUND

I,L25,000
300,000

EQUITY

-0-

1,425,000

$1,425,000

L44,650

8,400

1,060

8,600

Expenditures

Salaries
Administrative
office
Service
Students

Total Salaries

FrÍnge Benefits
Group Insurance
Workmen' s Compensatj-on
Tuition Reimbursement
Medical Examinations
Professional Expense

Total Fringe Benefits

Contractual Services
Maintenance
0ther

Total Contractual Services

General Materials and SuPPlies
Office
Printing and Duplicating
Servj-ce Supplies
Postage and Freight Out
Publications and Dues
Advertising

Total Gen.Materials and SuPPIies

Purchases for Resale
Purchases--Books
Beginning InventorY--Books
Ending Inventory--Books
Purchases--Suppl ies
Beginning InventorY--SuPPl ies
Ending InventorY--SuPPlies

Total Purchases for Resale
111 -

21,080
24,l-]-A
69 ,460
30,000

7,440
700
100

80
80

930
130

2 ,0a0
2,.000

500
I,700

450
2,000

900,000
200,000

( 200, 000 )

250,000
150,000

(150,000)
1,150, 000



Bookstore

Expenditures (cont. )

562-550 Travel and Meetj-ng Expense
562-552 Mileage--Local
562-554 Travel Expense

Total Travel and Meeting

562-560 Fixed Charges
562-56I Rentals
562-564 General Tnsurance

Total Fixed Charges

562-570 PLant Utilities
562-575 Telephone

562-580 Capital Outlay
562-588 Equipment--Service

562-590 Other
562-594 Financial Charges and adjust. 13,500

150
500

7,000
4 r 500

27,004
t5, 000

650

l_1,500

2 ,600

130

55,500

5,000

El Jg_g.,0e!.

Ë_1tu_z.lq

562-595 Facílities Charges
562-597 Subsidy to Cafeteria

Total other

562'600 Provision for Contingency

TOTAL ACCRUED EXPENDITURES

562-300 FUND EQUTTY ,JUNE 30, 1978
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PROGRAM STATEMENT
Intercollegiate Athletics

Mission Statement¡
To provide opportunities for qualified student,s to participate in a nunber of sports in
contests with their peers at similar institutions organized in a manner that is
compatible with philosophies of the coL1ege.

Input Data:
Staff L97S*76 L976-77 L977-78

Adnrinistrative .5 ,5 .5
Instructional (FTE) 5.5 6.0 6"0
Non-academic .5 1.0 1.0

roral stafr g:5 æ t.:_

Sa1ary cost per staff member srLlg 5r55I 51443
Supportive cost per staff member 9,635 111098 LLrO7A
Total cost per staff member ,ïIÆ L6r649 16158

Output Data:

Sub Program A
Baseball. To províde intercollegiate baseball activities that are well supervised,
managed, and conducted according to the rules of the North Central Comnunity CoJ.lege
Conference and the National Junior College Athletic Associat.i.on.

Sub Program B
Basketball. To provide intercollegiate basketball activities that, are wel-l supervised,
managed, and conducted according to the rules of the N4C and the NJCAA.

Sub Progran C

Cross Cor¡ntry. To provide intercollegiate cross-country activities that are well
supervised, managed, and conducted according to rules of the !{4C and the BJCAA.

Sub Program D
Football. To províde intercollegiate football activities that are welL supervísed,
;'a;æ'ã; and conducted according to the rules of the N4C and the NJCAA"

Sub Program E

Go,lå; - To provide intercoll-egiate golf activities that are well supervised¡ managed,
and conducted according to the rules of the N4C and the NJCAA"

Sub Program F
Track. To provide intercollegiate track activities that are well supervised, nanaged,
and conducted according to the rules of the N4C and the NJCåA"

Sub Program G
gfrestling. To provide intercollegiate wrestling activities that are well supervísed,
managed, and conducted according to the rules of the N4C and the NJCAA"

Sub Program H

Ice_Ëqç]cqll. To pnovide intercollegiate ice hockey actÍvíties that are well supervised,
managed, and conducted according to the rules of the N4C and the NJCAA.

Sub Program I
lVomenrs-Tennis. To provide intercollegiate tennis activities that are well supervised,
managed, and conducted according to the rules of the lllinois Association of
Intercollegiate Athletics for lüomen, th¡e N4C, and the NJCÃA.

Sub Program J
lfomen's G]¡mnastlcs. To provide intercollegiate gYnnnastics activities that ere well
supervised, managed, and conducted according to the rules of the IAIA!{' N4C' and NJCAA.

Sub Program K
Vtoments Basketball. fo provide intercollegiate basketball activities that are well
ffi,andconductedaccordingt9theru1eQ,aftheI.AlAw'N4CandNJcAA.

Sub Program L
ÏÍoments l/olleybaIl. To provide intercollegiate voLLeyba11 activities that are weLl
supervised, managed, and conducted according to the rules of the IAIAW, N4C and NJCAA.

Sub Program M

Ìüonelrs Softball. To provide intercollegiate softball activities that are well super-
vised' rnanaged, and conducted according to the rules of the IAIAVü, the N4C and NJCAA.
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564-300

564-450
564-455
564-455.20

564- 510
s64- 511
564-5L2
s64-s14
564-516
564- 518

564-530
564-539

s64-54 0
564-54L
564-542
564-54 3
564-546

564-550
564-552
564-554
56 4-556

564-560
564-56 1
564-564

564-58 0
564-585
564-586

564-590
564-595
564-597.1
564-597,6

L2,750
18,320
5,660
4,090
3,000

300
600

L7 ,700
1r400

2,000
200

50
11,870
11, 34 0

12,000
6,980

450
2t680

-0-

ç 2,200

43 t82o

13,000

20,000

23 t260

18,980

3,130

(119,990)

ç 2,200

-0-

AUXILIARY ENTERPRTSES FUND BÜDGET

tnter-cor le gîãEã athletics

Revenue

FUND EOUITY JULY L, T977

PUBLIC AND AUXTLTARY SERVICES
Athletics

Other Revenue

TOTAL ACCRUED REVENUE AND FUND EQUITY

E <psnA.llg5es

Salaries
Admínistrative
Professional
Ins tructional - -Part-time
Office
Students

Total Salaries

Contractual Servlces
Other

General- Materials and Supplies
Office
Printing and Duplicating
Supplies, Instructional
Publications and Dues

Total Gen.Materials and SuPPlies

Travel and Meeting Expense
Mileage--Local
Travel Expense
Vehicle Expense

fotal Travel and l"leeting Expense

Fixed Charges
Rental Facílíties
General Insurance

Total Fixed Charges

Capital Outlay
Equipment--Office
Equipment--Educational

Total Capital outlay

Other
Facllities Charges
Subsidy from Educational Fund
Subsidy from Student Act. Fund

Tot,al Other

TOTAL ACCRUED EXPENDTTURES

FUND EQUITY JUNE 30, 1978

1r 690
(93r680)
(28,000)

564-300

114



PROçRA¡'{ $ TATEI.,IENT
ghild Developnent Lahoratory School

Mission Statefnent:

The purpose of the Child DeveLopment Laboratory SchooL is to
provide stuctents enrolLed in the chil"d Development Program with
laboratory and internship ex¡rerience and training, mothers
attending Harper CoJ.l-ege with supervised chilcl care, and to
assist in the development of innovatJ.ve and exempLary chiLd care.

Input Data:

Staff
Administrative
Prof es s ionaL-TechnicaL

TotaL Staff

Salary cost per staff member (nfn¡
Supportive cost per staff member
Tot,al cost per staff member

L975-76 L976-77 1977^78

-

.5 0 0
2.0 L 1u:5ïï

3r888
Lt42O

$5, 308

9rg8o
3r-1?q

]:4
9r000
3r000

]3¿gg
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s65-300

565-450
565-456

565-s10

565-530

565-560

565-5 80

565-300

AuxrrIARY ENTSFESIggS ruNp BnpGEr
L977-78

chLLd oevelopmãffiËoratory School

Revenue

FUND EQUITY JULY LI L977

PUBLIC AND AUXTLIARY SERVICES
Fees

TOTAL ACCRUED REVENUE AND FUND EOUTTY

Expenditures

Salaries

General Materials and Supplies

Flxed Charges--Insurance

Caplt,al Outlay--Instructíonal Equipment

rOTAL ACCRUED EXPENDTTURES

FUND EOUTTY .]T'NE 30, 1978

-0-

12 r 000

$12,000

9r000

900

100

2r000

Ë-U.¿99-q.

-0-

L16



PROGRAM STATEMENT
College Cent,er Game Room

Mission St,atement:

To provide facilities and progra¡ns for studentst leisure timeactivities.
ïnput Data:

Staff
Administrative
Non-academic

Total Staff

Salary cost per staff member 11450 11450 21650
Supportive cost per staff member 3C0g ¡'SSO O,SOO

- Total cost per staff member , mõ- 9'Eõ'
Output Data:

Sub Program A
Recreationar Activities. To provide opportunities for

ction in bi11iäl.As, chess, bridge,
and related activities.

19'7'5-76'L97,6^77 L977-78

-Ï-_-Ï---T.-111zzr
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566-300

566-450
566-456

566-510
5 6 6- 51-6
566-518

566-520
566-52r

566-530

566-540

566-580
566-585

566-590
566-598

566-300

AUXTLIARY ENTERPRISES FUND BUDGET
L977-78

CoIÏãgã-õenter

Revenue

FUND EQUITY JULY T, 1977

PUBLIC AND AUXILIARY SERVICES
Game Room Receipts

TOTAL ACCRUED REVENUE AND FUND EQUITY

Eæg¡l<!rtgres.

Sal-aries
Office
Students

Total Salaries

Fringe Benefits
Group Insurance

Contractual Services

General Materials and Supplies

Capital Outlay
Equipment--Office

Other
Transfer Out--Student .Activity Fund*

TOTAL ACCRUED EXPENDITUPõS

FUND EQUITY JUNE 30, L978

-0-

$9,150

$9,150

2t650
3r150

5n800

650

r,250

750

700

-0-

å9¿Þ9.

:g:

*To be transferred to Student Activi-ties Fund.
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PRoGBAl,l FTATE¡'FNT

I..rif elo)ng l...eerni. g Divlsien/Al¡xl liEry Fund

Mission St$!,ef,F{itr

The missLon of the Ltfelong Learnång Dlvision Auxiliarl'Fund area is to provi-de
educational ex¡rerì.enees Èo those people who are not pri.marily interested in, or ln
need of, a traclitíonal coLlege degree. To support thLs rnlssion, the Life3-ong
Learning DLvisLon AuxlJ.lary Fund area lclentifles the folJ,owJ.ng five purposes:

L. P¡ovLde an e:<perirnental progranming seryice to the Lnstitution.
2. ProvLde educational desLgm sen¡ices to assess and tneet specific cotununity

and group needs.

3. Provide college entry/transLtion offerings to the comnunity.

4. ProvLde refresher and recurrent offerings to meet professional needs.

5. Provide programs vltrlch meet personal and social needs.

Input Data¡
Staff

Administrative
Instructional (l.TE)
Non-academic (fTE

Total Staff

Salary cost per staff member
Supportive costs per staff ttember
TotaL cost per staff mernlcer

L975^76 L976-77 L977-78
1LL

L2 20 16
556

18 26 23

7,836 8t344 61 136
1r8L9 3;876 61950

$9,655 L2,22O L3r086

Output Datar

Sub Progran A
Instítute for Management DeveLopment. Frojected sections, 64; projected
enrolJ.rnents¡ L,280.

Sub Program B
Health Care Program: Non-reÍnbursabl-e Offerings. Projected sectlons, 3;
projected enrollments, 66.

Sub Program C

Conunr¡nity Development Education Center. Projected sections, 54¡ projected
enroLlmentsr 11700.

Sub Program D

t{omenrs Progran: Non-reLmbursable Offerings. Projected seetionsr 63¡ projected
enrollments¡ 1r386.

Sub Progran E
Seníor Citizen Program¡ Projected sections' 94; projected enrollmentsr 2r100.

Sub Program F
Corn¡nunity Program¡ Non-reJ.¡nbursable Offerings. Projectecl sectlons, L42¡
proJected enrolLmentsr 31124.

Sub Program G

cortf,éfenéê Ffóg-tan. ProJected Eectionsf 35¡ proJected enrolU¡entsf 2r100.
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567-300 FUND EQUTTy JULY L,

567-420 STATE RESOURCES
567-429 Other

567-400 INTERMÐIATE RESOURCES

Continuing Education - Adu1t Educatíon and Communíty Serr¡åces

567-44L Tuition
567-442"A5 Fees

TotaI
TOTAL RE\¡ENUE AI{Ð
FT'ND BAI,ÀNCE

I

F
t\)o
¡

567*1_00

I¡{D
Program

L977

Revgnue

s67-200 567-300 567-500
Health Leader-
Ctr.Non- ship Womenrs
Reinb. Program Program

567-510
567-51_t
567-5L2
567-514
567-516
567-518

567-520
567-52L
567-525
567-528

Salaries
Adninistrative
Professional"
Instruc. --Pt. lime
Office
Student, Alds

Tota1 Salaries

FrÍnge BenefÍts
Group Ins.
Tuition Reirib.
Professional E:rp.

Tot,.Fringe Benefits

89,600

89,600

_-8?,600.

10,000

11170 30,200

1-l?o 30,200

567-600

Senior
Cítízens

__I¿I70. _aÙ,zñ_ _24,480_ _U¿lgg

n:æenaitures-

17r 500

800
18,300

650
60

100
810

567-700 567-800
Non-
reinb. Confer-

Courses ences

24r4gO 11,300

2¿,JAeO 11,3OO

750

750

L6,O2O 41460
2,000 7r090

567-980 567-707

lfillow
Ad¡nin. Pk.Ctr.

2 r2OO
20,22O 1I,550

1,000 190

30
1,000 22o

82,99O 28,000

82,990 28,000

82,99O 28,000

7 r37O
6r?00 29r42O

LL,740
Lr loo

15r170 41r160

650

--- 650

Aux.
Fund
Total
(2o, ooo)

r0ro0o

5,870 273,6LO

5r8?O 2?3"6LO

5,870 263,6LO

2r000

&t99
5,500

22 r9g0

9,82O

32 r g1O

1r590
300
100

1,990

22,99O
45,350

3 r27Q 51r230
21r 560
7,600

3,27O L48 r73O

4,080
360
230

4,67O



567-530 Contractual- Services
567-532 Ed. Consultants
567-534 MainÈenance
567-539 Other

TotaL Contract.Svcs.

Contínuinq Education - Adu1t Education & comnnrnítv Servíces

567-540
s67-541
567-542
567*543
567-546

I sat-saz
P
N
F
,567-550

s67-5s1
567-552
567-554

567-580
567-s85

567-590
567-595

Gen.Mat..& Supplies
Office
Printing.e ü¡pli.
Supplies¡ Ed.
Pr¡bll-cations & Dues
Advertising

Tot.Gen.t{at. e Sq)p.

TraveL & Meetíngs
Mtg.ExP.-Local
Mileage--LocaL
Travel--Outside

Tot.TraveL & Mtgs.

Capital Outlay
Equipment--Office

Other
Facilities Chgs.

TCITAL ACCRUED
EXPENDITURES

567-100

IUD
Prograrr

38,400

850
39,250

800
4, O0o
2,000

200
7,000

14r 0OO

lLr 740
900
15q

L2,79O

567-200
HeaIth
Ctr.Non-
Rei-mb.

ExpendLfilres (cont. )

567-300
Leader-
ship

Progranr

12, 000

12, OOO

1,050
Lr82A
1r600

100

-m
l,370

450
100

Lr92O

567-s00

Womenr s
Progra¡n

5, 7oO

450
6, L5o

80
180

60

1r 50O
lr g2o

5, 000
30
30

5, 060

567-300 FUND E9ÛITY
JUIûE 30, 1978

567-600 567-700
Non-

Senior refuÍb.
Citizens Courses

4rI10 6r500

4r000
41110 10r500

567-800

Confer-
ences

11,000

11,000

1r 200
3r200

200

200
4r g0o

6r100
300

6 AOO

400
700
400

Ir 5OO

700
240

50
990

I, 060

_S86,219_ ___-:59 _-19,n9- _zat_99.9_ _2L,77o- --sa,2rc_ _n,7oo- _3.9.Æ9-

567-980 567-7A7

!{il-low
Adnin. Pk.Ctr.

400

4oo

200
900
400

lr 5OO

41460

4r460

Ê_!¿39q _420- -__99q _l__:3o) !19.¿-970) _24,1n_ __-æ9. l!9,sq0) __-ä-999_ 137.,370)

Aux.
Fund
TotaI

77,7LO
400

5,300
83,410

4r180
11,300

41660
550

8,700
29,39O

29,77O
2 rLzO

830
32,72O

1r000

450
500

250

lr roo

400
200
s00

1rI00

1r000

1,060

3¡27Q 300,980



L975-76
Æ

L-L/4
-?13

,-r4"

8r 316
640ffi

Input Data:
Staff

Administrative
Prof es sional-Technical
Non-academic

Total Staff

Salary cost per staff menber
SupportÍve costs per staff me¡nber
Total cost per staff member

PROGR.AM STATEMENT
Co¡tEunity Counsel.ing Center

MÍssion Statement:

The objective of the Comrunity Counseling Center is to assist the individual
to realize his full potential as a person. The objective is accorçLished
through vocationat ancl academic testing and counseJ-ing, personal. counseLingt
marriage counseS.ing, ancl fanily counseling.

L976-77 t977-78
^L/3

L-L/4
-2/3

2'Lb
8r533

684
9,2L7

Output Data:

Sub Program A
VocationaL Counseling and Testir¡g. To help the índividual obtain information
about his interests and aptitudes that can assist hin to make decisions
about vocational choices, career selection, and job training.

Sub Program B
Personal Counseling, To work with the individual psychoLogically and help
himrreach a predefined goal or provide assistance in identifying appropriate
referral sources.

-L/3
2
Iffi
7,365
+,093
Ð-4s.9.

Sub Program C

Educational Counseling and Testing.
uaes

educational decisions.

Sub Program D

Fanily Counseling. To provide assistance to families faced with ínternal
confl-icts that can help them reach decisions that allow the family to
operate as a viable unit.

Sub Program E
Marriage Counselíng. To provide the opportunity for marriage partners to
identify and discuss conflicts in their relationship and to assist them in
setting realistic goals for satisfactory sol-uÈions.

Sub Program F
General Educatíon Development. Provide assístance to adult members of the
conmrxrity who lack a high school diploma meet the requirements of a high
school equivalency certificate.

To assist the Índividual assess his
that can be used to make appropriate

L22



568-300

568-450
568-456

56 8-5 t0
56 8- 511
56 8-s12
568-516

568-520
s68-521

568-530
568-s32

568-s40
568-541
568-542
568-s46
568-549

568-ss0
568-5s1
568-552

568-300

AUXTLIARY ENÍERPRISES FUND BUDGET

communityTõunsãI ing Center

Revenue

FUNp EQüISY JULY 1, 1977

PUBLIC AND AUXTLIARY SERVICES
Testing and Consultation Services

TOTAL ACCRUED REVENUE AND FUND EQÜITY

Expen{itures

Salaries
Administrative
Professional
Office

Total Salaries

Fringe Benefits
Group Insurance

Contractual Services
Consultants

General Materials and SuPPlies
Offíce
Print.ing and DuPlicating
Publications and Dues
Other, Testing lvlater-ials

Total cenffiPrles
Travel and Meetíngs

Meeting ExPense--Loca1
Mileage--Local

Total Travel and Meetíngs

TOTAL ACCRUED EXPENDTTURES

FUry EgUrrY JUNE 30, l-978

6,060
L0 ,620
7,870

170
300

70
750

100
100

-0-

28 tL90

$2Br19o

24 t550

650

1,500

L ,290

240

$28,190

- 0-.

L23



BQND AND INTNREST FUND BUDGET
L2tt-rr'

Revênue

400-300 FUND EQUTTY JULY L, L977 $ 242,000

400-410 LocAL RESOURCES
400-411 Taxes--Current L977 116801000
400-4L2 Taxes--Back 21000' Total 1,682 r 000

4OO-470 TNTEFEST ON TNVESTMENTS
400-47I Treasury BÍlls 0
400-472 Certificates of Deposit 201000

Tota1 20,000

TOTAL ACCRUED REVENUE AT{D FT'ND EQUTTY $1,944,000

Expenditures

490-OOO GENERå,L TNSTTTUTTONAL EXPENSE
491-000 Institut,ional Expense
49L-560 Fixed Charges
491-563 Interest--Bonds 116,100

TotaI

491-590 Other
49L-594 Financial Chgs. & Adjust. 500

116,100

Total
Total lst Bond Issue

492-000 Institutional Expense
492-560 Fixed Charges
492-563 Interest--Bonds 405 ,000

TotaI

492-590 Other
492-594 Financial Chgs. & Adjust. 900

ToLal
Total 2nd Bond Issue

497-A00 Non-Operating Expense
497-560 Fixed Charges

497-562.I Ðebt. Prj-nc. Ret. Lst Issue 460 r 000
497-562.2 Debt Princ.Ret.2nd fssue 700r000

Total Non-Operating Expense

500
rrß;6õõ

405 ,000

900

$1,160,000

TorAL AccRUEÐ ExPENDrruREs $ 1' 6 82 , 5.9.9,

400-300 FUND EQUITY, JUNE 30, 1978 $ 26I,500*

*AccruaL Basis
L24



WÏLLTAII{ RATNEY TIARPER COLLEGE

STTE AND CONSTRUCTTON FUND
Se

Project Budget
Revenue

LOCAL GOVERNMENT RESOURCES
Ref. r 66

300-000-410
300-000-41_5. L0
300-000- 4L5 .20
300-000-41s. 30

300-000-420
300-000- 422.02
300-000- 422 " 02

300-000-430
300-000-431
300-000-433
300-000-433. 10
300-000- 433.20
300-000-433. 30

3 0 0-000- 46 0
300-000-461
300-000-464

300-000-470
300-000-471. 10
300-000- 47L.20
300-000- 472.L0
300-000-472.29
300-000- 479.L4
300-000- 479.20

300-000-480
300-000-489
300-000-489. 01

300-000-490
300-000-498
300-000-498. 01

300-000- 498.02

300-000- 499 .02
300-000-499. 03
300-000- 499 .04

300-000-499. 05
300-000- 499 . 06
300-000- 499 . 07

Sale of Bonds
Sale of Bonds

Total

STATE RESOURCES
ffi 1967-68

Voc. Ed. Partial Grant
TotaL

FEDERAL RESOURCES
Tit1e VI L967-68
DHElil Grant
Mov.Equip.--Phase Í.,
Fix.Equip.--Phase 1,
Move.Equip.--Phase II

Total

FACILTTTES REVENUE

| 75-7 6 2nd Ref . | 75t76-77 2nd Ref. t 75*

7 ,428,455
6 ,025,651
3,000,000

ffiorth campus
Sale of VileLl Site 1967-68

Total

ÏNTEREST ON INVESTMENTS

L970-7L

1969-70
L969-7 0

750,000
21,050

61,091

242,292
430,501

70, 000

8 r2L0
4,000

160 r 000
73, 000

1, 4L5 , 000
3l_0,000
106 r 000
268,000

3,000

42,935
9r500

46 r 600

L6 ,454,106

77L tOSA

803,874

L2,2L0

2,332,000

9r000

2,23L,901

Treasury
Treasury
Cert. of

Other Invest.,
ltil

Bills, lst Referendr¡m
Bills , Znd, rr

Deposit, lst rl

2nd rr

lst tr

2nd, rr

Total
NON-GOVT I L. GIFTS , GRANTS I BEQUESTS

So.Palatine Little Ï-reague
TotaI
OTHER REVENUES
ffi from other Funds

Equipment Loss
Proceeds for Bldg.Demolltionrr It Ath. Equip. Loss

6r000

Transfer from Bldg.Maint.Fund
for SiterBldgs. e Equip. l- t720,000

Transfer from Bldg.Maint.Fund
for Greenhouse 51000

Proceeds from Fldhse.Fire Loss 3561736f' tr Instr. Equi.p. Loss 24 ,925
Proceeds from Bldg. & Maint.

rr r' other Equip. e Suppl . 26 r 105
Total
TOTAL SITS & CONSIRUCTION FUNÐ REVENUE $22,6L4,041*$3,000'000authorizedbyL975refeiendumunissuedtodate.€-L25-



390-0 00-00 0

391-000-000

391-100-000
391-100-s30
391-100-s 32
3 9t_-l_0 0-5 3 3
39I-t 00-533. L
391-100-533.2
391-100-533. 3
391-100-533.4
391-100-533. 5
391-100-s33.6
391-100-s33. 9

391-100-s37.0
391-100-539.0

391-100-s60
391-100-s69. 10
391-100-s69. 9

391-100-580
3 9 r-10 0-5 81
391-100-s81.10
391-100-s81.20
391-100-58I.30

391-100-s81. 40

391-100-5 83
391-100-583.10

391-100-s83.20

391-100-587. 0
391-100-5 8 7. 30
391-100-587. 40
391-100-s87.50
391-100-s87. 60

Expenditures

GENERAL INSTITUTTONAL EXPENSE

FTRST BOND TSSUE ].966

Other Fixed Charges
Total- Fixed Charges
Capital Outlay

Site Acquisition
Land Cost L966-67
Real Estate Taxes
Rev.Stamps & Title'
Policies

Appraísals
Total
New Buildings
Construction Payout
rBA 1968-69

Addrl. Lighting
TotaI
Instr. Equip. --Reimb.
Move. Equip. --ÐHE!{
Fix. Equip. --DHEW
Fix. Equip. --.A,.V.
Art. Work--DHElrI

TotaI
Total Capital Outlay

TOTAL PHASE I

Phase I (A and B)
Contractual Services

Consultants (Â'.D. L. Study)
Architectural Services
Design & Develop.Phase 279r796
Construction Document 290 r400

20,707
L4 ,7 46
L9 ,67 0
L,976

1L6

L,425,400
14 r 010

6,970
6r900

to
2,557 t470

1r500

262,gOO
412 r 855
72,800
17,350

54 ,7 00

627 | ALL
20,215
2t6A0

4r000
50

1r 453,190

2 r559,970

765,805

Bid Phase
Interiors
Plans
Model
Other

Total
Lega1 Counsel
Other Serv" (Financj-al)

Tot. Contr. Services l967 -L97 0
Fixed Charges

Other Fixed Charges--Treas.Bond

704,926

4r050

777 955

ç5 ,48 6,931

-!æ

-126 -



39r-200-000

3 91-2 0 0-5 30
39L-200-533

39L-200-581
39J.-200-581.30

39L-200-586
39L-200-586.50

391-200-5 I 7
39L-200-s87.0

391-200-s83.10

391-2s0-000

391-250-530
39L-2s0-533

391-2s0-583
391-250-583,10

39L-250-586
3 91-2s 0-s I 7
39L-2sCI-s88

39t-270-000

391-27L-000
3 91-2 71-5 3 0
39r-271-533
3 9L-2 71-s 83
39t-27L-583.0

STTE ANÐ CONSTRUCTION FUND
Project Budget

Expênditures (cont. )

P¡rASs rr (A)

Contraetual Services
ArchitecturaL Fees

Total-

Sit,e Acquisition
fitle Policies

Total

Equipment--Non-re imb.
Moveable Equipment

Tot"al

Equipment--Reimbursab l_e
ÐHEW Moveable Equíp.

Tot,al

Construction Payout to IBA

TOTATJ PHASE TT (A)

PHASE TT (B)

ContractuaL Servíces
Architectural Fees

Total-

New Buildings
Construction Payoqt to IBA

ToLal
Instruct. Equip. Mov. Non-reimb.
fnstruct. Equip.Mov" Reimb.
Service Equipment
Total

TOTATT Pti.â,sE rI (B)

oTHER FXPENDTTURES--CONSTRüCT ION

other Expend.--rrurr Bldg.
Contractual Servi_ces

Archítectural Fees
Cap. Outlay--New Buil_dingsrur¡ BuÍlding

ToÈ,a1

114,00å

220

117,000

70,000

242,70Q

795 tg9L

250 r 600
6r500

22 tg0o

L8,525

L93,547

I14,005

220

117,000

70,000

475 t200

$ 276,425

242 t700

795,90L

280,000

$1, 318, 601_

-t27 -

2L2 t072



SITE AT{D CONSTRUCTION TUND
Project Budget

Expenditures GcqE._I

391-270-000 OTHER EXPENÐITURES:-CONSTRgCTION (cont. )

391--272-000 Other Construction--trV" Bldg.
39L-272-530 ConÈractual Services
391-272-533 Architectural Fees 5 t570
391-272-580 Capital Outlay
391-272-583. 0 New BuildJ-ngs 18L r 900

Total L87,470

39L-274-000 Other Construction S.!{.Corner
39L-274-582 Site Improvements
391-27 4-582. 10 Phys. Ed. Facilities 352 

' 
900

Total 352 r 900

391-275-000 Other Construct., Tennis & Track
39L-275-582 Site Improvements
39L-275-582.00 P,E,--Tennis & Track'

(1970-7r) 130,90CI
Total 130 r 900

391-276-000 Other Construct.--*Vu Bldg. r
Greenhouse

391-276-583. t0 New Bl-dgs. L975-76 27 
'030Total 27,030

TOTAL OTHER EXPENDTTURES--CONSTRUCTTON $ gro t3'72

391-300-000 BUILDING"ril

391-300-530 Contractual Services
391-300-533 Architectural Fees 53'800

Total 53r 800

391-300-583 New Buildings
391-300-583.10 Construct.Payout to CDB 630r300

Total 630 r 300

391-300-586 Instructional Equip.--I{ove. 210r 000
Total 210' 000

ÎOTAL BUTLDING UTX $ 894,100

- 128



391-400-000

39 1-400-s 3 0
39L-400-533

39I-400-583
391-40CI-583. 10

391_-400-586,00

391-450-000

391-4s0-s80
391-450-583

391-4s0-586

39 1-5 00-0 00

3 91-50 0-5 I 3
391-500-583.10

391-700-000

3 9 L-7 00-5 8s
391-700-s8s. 00

39 1-7 0 0-s 86
391-700-586. 00

Instructional
TOTAL BUTLDING

5r100

862 r 300

1,340,800

513 r 000

n¡'n ll

cDB 289,423

lrelr *

5r100

862,300

203 r 000

$1,070 r 400

L,853,800

Ël¿-9-t-!.99-

289 ,423

ç 289,423æ

STTE AND CONSTRUCTION FUND
Project Budget

ExpendiÈures (cont. )

BUTLDTNG UJ*

Contractual Servlces
Architectural Fees

TotaL

New Buildings
Construct. Payout to CDB

TotaL

BUTLDTNGS TIKII

Equípment

llJll

rr¡r AND rJ'il Í

Capital Outlay
New Buildings

Institutional Equip.,
Movable, Non-reimb.

TotaI

TOTAL BUTLDTNGS ilKrr, rrÏ-,rr AND

BUTLDTNGS 'tR'r, rrsrt AÀID rrQ|'

New Buildings
Construction Project to

Total

TOTAL BUTLDTNGS ilRrt, rrsrr AND

SECOND STTE

Office Equipment
Office Equip. L975-76

Total

Instruct,ional Equipment
Instruct.Equip . L975-76

Total

TOTAT SECOND SITE

4r100

30r800

4r100

30,800

rTotaL Harper College requirement is $1A2,025, pJ.ust $538r000 for
rnovabLe equipment. Transfers from the Building Fund of $350r000
per year and subsequent year lnterest income will provide needed funds.
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391-990-000

391-990-sB9
391-990-589" 03
391-990-589. 04
391-990-s89. 0s
391-990-589.06

392-000-000

392-600-000
392-601_-530
392-601-533
392-601-582
392-60L-582-0L

392-60I-582. L0

392-60L-582.20
392-60L-5 82.2L
392-601- 582.22
392-60L-582.23
392-601-582.24
392-601-5 82.25
392-6 0L-5 82 .26
392-60L-582.27
392-601-582. 28
392-601-582.29
392-601-582. 30

392-60L-583. 00
392-60L-583.01

392-601-584. 0
392-601-584. L0
392-601-584.20
392-60L-584.30

392-601-586. 0
392-601-s86. 10

STTE AND CONSTRUCTION FUND
ro

Expenditures (cont. )

OTTIER EXPENDITURES--FTRE LOSS

Capital out,lay--Other
Fire Loss--Instr. P. E. Equj-p.
Fire Loss--Other Inetr.Equip.
Fire Loss--Office Equip.
Fire Loss--Other Equip.

Total

41,000
23,770
4, 000

46 r72A

TOTAL OTHER EXPENDTTURES-.FTRE LOSS

SECOND BOND REFERENDUM 1976

PALATTNE CJUVIPUS

Consultants
ConsuLtants-- Stop ltght 7 ,960

Capital. Outlay
Site Improve.--Stoplíght 46,470

Total
Site Improve. --Handicap.Pkg. 8, 000
Total
Site Improve.--Phys.Ed.

Electric Service
Press Box
Public Address System
Scorebd. c Flag Pole
Movable Bleachers
Benches
Î{ind Screens
Bump Boards
Tennis Courts (2)
Concession Stand
UnaLlocated

Total
New BuiLdings & Addrns.

Third Heat.BoiLer r77-78 295,000
Total-

Building Remodeling
Tile Floors--"D" Bldg. 0
Install Gutters--D c P Bldgs. 0
D Bldg. Elev.for Handicapped 22'560

TotaI
Instructional Equípment

Color T1/ Conv.--Phase I
Total

TOTAT, PAI,ATTNE CAITTPUS

L00 r 000

11s 490

$ rrs ,490

54 r 430

8r000

6o,000

295,000

22 | 560

L00 000

16 r 710
6r500
2 t9O0
5,500
5,990

770
2 t530
1r450

16 r 000
0

1r650

131 -
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STTE AND CONSTRUCTION FUND

*In addition, $500,000 wiLt be requíred
After bid results on Bldg. M are known,
will be established"

392-000-000

392-610-000
392-610-s30
392-610-533

392-610-s80
392-610-s8 3
392-610-583.10

392-800-000
392- 800-530
392-800-s33
392- 800-536
392-800-s39

392-800-s40
392-8 00-542

392-800-560
392-800-569

392-800-5 80
392-800-581
392-800-581.1
392-800-581.2
392-8b0-581.3

392-800-582
392-800-s82.01

Expenditures (cont. )

SECOND BOND REFERENÐUM 1976 (cont. )

BUILDTNG M
æLlal Services

Architectural Services
Totai-
Capital Outlay

New Buildings
Payment t'o CDB

Total

TOTAL BUILDING M*

5rgg4rg00
894 900

É-l¿ge 4 ,-2$.

for movable equipment in 1978.
a movable equipment budget

SECOND SITE
ffial Services

Architectural Fees
Legal Services
Financial Services

Total
Materials and Supplies

Printing
Total
Fixed Charges

Ot,her Fj-xed Charges
Total
Capital Outlay

Site Acquisition
Land Cost
ReaI Estate Taxes
Rev.Stamps c Title Polic.

Total
Site Improvements

Perimeter Sidewatk t77'78
Total

TOTAL SECOND STTE

100
9r000

L9,600

2r900

2,230

28 ,7 00

2,900

2,234

2 r 106,000
2rCI00

s30
2 r 108,530

14,000

i 2,156',360

roTAL SITE & CONSTRUCTTON FUND EXPENDITURES $22,6L,4t04L

L4 000
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PLANNTNG

Assunptions--F!¡!9.

The total costs and Èhe local districtrs share of the costsr ês
well as the cost,s for a second site and buildingsr are a function
of a number of variables. These variabLes are as followsr

L. The state guídelines for costs per square foot at
d.ifferent points in time.

2. The rate of cost escalation ín the construction trade.

3. Whether or not the l-ocal district wtll build to the
then prescribed state guideline, or be willing to
cover any additional cost with 100 percent local funds.

4. The date the various projects are bid. Each year of
d.elay adds to costs because of escalation.

5. The items we are planning to submit as credits will
be accepted"

Consideri-ng the above five points and. the architectsI estimates,
the following assumptions can be used to arrive at cost figures
as a basis for financial planning.

AssumptLons:
Mid Construction Building

Building Name Date Cost,/Sq. Ft.

I t. if Classrooms and Sept. ¡ 1978 $54
Voc-Tech Labs

K¡ L & Jil Classrooms and Sept., 1980 60
Lec-Demo

M Phys-Ed Facility Sept. ¡ 1978 58

O Large Lecture Sept. r 1980 79

R 6. S Auditorium and Sept., 1980 87
Continuing
Educatíon Center

For the second campus, the land hras purchased for $211061000,
assume that the guideline wil"l be $56,/square foot, that the
architect will be commissioned to design the buildings to meet
the guideLine, and that the buj"ldings will be bid by the spring
of 1980,
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Phase

IA-TB
ÏA-TB
IIA
ÏA-IB
TA-IB
ÏIA
IA-IB
IA-TB
TIB

TÏA P

grRrs

T

U

V

TOTAf,

t' Large Lecture

Gross Sq.Ft.

L3L,662
8r300
5 ,440

23r968
92 r600
23,523
13,040

101r g7o

g2,000

44 ,575

47 ,3LL
15 r 000

43 r 000

4g, 000

97, 100

26,799

64, 030

6r000

6,000
g r_000

890,218 sq.Ër:

Status of Buildings for Completio+ of Master plan

Building Description

A Student Center and Administ,ration
B Power Plant
B-Addtn. Physical Plant Shops
C Fine Arts
D Science
D-Addrn. Science
E Large Lecture
F Learning Resources
G & H Voc. Tech Shops
I Classrooms, Voc. Ed.
J Classroomr Voc. Ed. and 360 seat

Lecture HalI

Status

c

c

c
fr.

c
c
c
c
c
c
c
c
c
A

J
K

L

M

Classroom
Classroom
Physical Educatíon Facility
(Locker Rooms, Multí-Purpose Rooms,
Pool, Gym, etc. )

Music
Large LecLure, Auditorium,
Continuing Education
Garage-- Interim Classroom
Maintenance Shop and Storâgêr
Interim P.E.
Park Management and Greenhouse

A

D

c

Legend.:

C - Completed
A - Construction documents complete
D - Design documents compJ-ete
B - Bid documents prepared
P - Programatic revÍew complete, ready for schematics
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FalI Actual c
of Projected
Year Day FTE

L974 4,005

1975 4,957

L976 4,965

L977 5,29L

1978 5¡593

1979 5r838

1980 6,1I8**

Percent
Vocrlfech
Students

27

29

27

28

30

31

31

Gross Square
Feet Ll-lowed
State Fotmula

459r 180

561r ggo

560, O5O

596r 490

633, O2O

660r 820

639,O2A

AdditionaL FaciliÈies Needed tg8l-

1981 1,012

Potential
Bldg.Sg.Ft.
Available**t

439t2L2

44gr2L2

448r2L2

53O,2L2

53O,2L2

719,198

719,198

I

H
l¿¡
ul
I

*llt¡is construction scheduLe assumes that population growttr projections ate reasonably accÌrratefor potential expansion of districÈ boundaries. In addítionr this scheduLe reflects possible
tshich do not necessarily coíncide w:iÈh actual needs.

**ICCB recomended cærpus size.

***l¡glufles state/locar and 100 percent Locarty funded faciríties.

Qgscription of Construction Needed

31 L2O|74O

Includes BLdgs. A,

Above, plus Bldg.

Same as above

Above, plus Bl.dgs.

Sane as above

Above, plus Bldgs.

IiEGEND: C - Courpleted
F - SÈate fr¡¡rds approved in ICCB 1977 budget
II - State fr¡nds requested in ICCB 1979 budget
L - Iocally funded

B,C,D,E,F,P,T,U

V and Greenhouse

I70r 0o0

G and. II

Date Bids
Need. tolwill
be Awarded, Status

c

c

c

c

I, iI and l{ 7/77 nFL

and makes no allowance
state funding schedules

7 /7e



SITE AND CONSTRUCTION FUND

Buildings Local Cash

r 545,L75

J 7 46 ,Sg9

K, L, J' lr340 r7g7

R, S' O 7821025

Total for Buildings $3r4I4,576
fotal for Movable Eguipment lr964r0OO

Total Cash for Present Campus

RequÍrement Schedule

July, L977

July, L977

Jan., L979

,Ian. , 1980

$5r379r579-

$5r 379 ,576

3,099,000

rn addition to the above, cash requirements for the second
campus must also be considered. The initial cost for the landwas funded locally with the state portion to be obtained as acredit against building at some rater date. The rocal cash forthe land and buildings is estimated at glrg23r000r plus
$1r275r000 for movable equipment.

The grand total estimated for completing the Palatine campus and
!fe, first phase of the second campus using the preceeding
figures is as follows:

Local Funds to complete present, campuss

Construction $31414 1576
Movable Equipment Ltg64r000

Local Funds to complete second campus, phase I:
Construction $I,923,000
Movable Equipment L'1Z7S, OOO

Total local funds required:

l_36
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SITE AND CONSTRUCTTON FUND

Cost Analysis of Phase IA-IB

r. cost of Phase r construction Project with change orders

A. Building to 5r line $10r173,442 + $209,429 gtOr3B2,g7L
B. Site Develop. (16.38 of A) 1,545 t204 + 146rI3B 1,69I,342
C. Fixed Equipment (6.29 of A) 527,400 + 12Lr000 649,400

Total

Cost to the local taxpayer

Gross square footage constructed

Percent of total campus master plan constructed

Building cost per square foot to 5r line,

II.

ïrr.
rv.

v.

VI.

VTT.

VIII.

IX.

$10,382,87L + 37Lt440 27.95

BuiJ-díng cost per sg. ft. to 5r line excluding central
heating plant ($t0,382,87L $733 ,637, + 37L,4AO ZS.gg

Buildtng cost per sq. ft. to 5r Line with 43.9t of

çL2,722,6]-3

3,623 r 606

37L,44A

43. 8r

26.84

2Z

26.69
90.16
29.64
26.4L
4L.52
23.75

central heating pJ.ant costs included,
($10,382t871- ç4L2,304) å 37r,440

Ratio of Change Orders (Building) to original prices
$209,429 å S10,L73,442

Building cost per square foot by building including
24 increase for change orders

A. Student Center & Admin. Wing $26.L6 x 1.02tB. CentraL Heating Plant 88.39 x 1.029C. Art and Architecture 29.06 x 1.02*D. Science 25.89 x 1.02tE. I¡ecture¿Demonstration Center 40.71 x 1.02tF. Learning Resources Center 23.28 x L.02t
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STTE AND CONgTRUCTION FUND

Cost Analysis of Phase IÏA

Phase IIA (Bldqs. - rrD' Science Add. Music ltli 'P' Add. )

Transfer of land 10.0I acres @ $5,000
Transfer of prepaid architects fees
Transfer of Power Plant Addition

Sub Total
Harper Cash PaYouts

Tota1 cash and non-cash items

State funding

Total Estimated Funding

Cs¡sts for Phase IIA

Costs of buildings onlY
Site develoPment
Value of Land
Cost of fixed equiPment
Contingency*
Archi-tectural fees

Total cost for Phase IIA

Movable equiPment for Phase IIA
Less DHEW Grant

5o,050
L06,332
103,763

260,L45
47 5 ,L79

7 35 ,324

2,?0L,958

2,937 ,282

1,784,338
657 ,024
50,050

L52,200
L25,906
L67 ,7 63

2,937 ,282

175,000
70,000

t05,000Amount needed from Educati-onal Fund

Additional amount of $55,944 needed to cover approved change
orders
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SITE AND CONSTRUCTION FUND
Sources of Fun B2,00O sg. ft.¡

Buildings G a H

Local cash
Local credits for prepaid architectural

fees

State funding

Total estimated fundinqr

795,90r

95,224

Cgsts for Buildings G c lt

Cost of buildings
Site development
Cost of fixed equipment
Contingency
Architectural fees (64¡
Surveys and testing costs

Tota1 costs

!îovable equipment
(must be funded 1004 by Harper College
either from Educational Funds or a new
bond issue).

2 tB97 ,998
141,500

94,795
r54 t 445
257,463

28,298

89L,L25
2,673 t37 4

3,564 t499

3 ,564 , !99

300,000
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SITE AT{Ð CONSTRUCTION TUND

Estimated Costs for Building I

Cost of Building
Site Development
Contingency
Architectural/Engineering Fees

Total Estimated Costs

Movable Equipment (must be funded 100ã by
Harper College)

Local Cash
Prepaid Architectural Fee Credit
Initial Trust Fund
State Funding

Total Estimated Funding

$ 545 ,L75
64,389
g5 r 0g4

2 rAg3 r973

2r100,452
237,0l-8
204,520
236,64L

ç2,77 9 r 631

ç2,778r63L

$2L0,000

Estimated Sources of Fundinq for
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STTE AND CONSTRUCTION FUND

Estimated Sources of Fundinq for

Local Cash
Prepaid Architectural Fee Credit
fnitial Trust Fund
State Funding

Total Estimated F'unding

Estj.mated Costs for Buildinq iI

7 46 t589
48,908

118,656
2,L98,653

Cost of Buílding
Slte DeveJ-opment
Contingency
Architectural,/EngÍneering Costs

Tot,al Estimated Costs

2,030, 891
6]-9,264
203,090
259,56L

$3,112, 806

$3r112,906
=ErrE-EE==:-

9203 
' 
000

Movable Equipment (must be funded 100t by
Harper ColLege )
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STTE AND CONSTRUCTION FUND

Estimated Source of Funding f,or

Loca1 Cash (added to trust fund 3/77 ) S 
'7521016Prepaid Architectural Fees 5'100

rniliaL Trust Fund L42,884

TotaL Fund,ing* åÞ., 
gOO, O9,9.

Estimated Costs for BuiLding M

Cost of BuiJ.ding 41373,872
Site Development 294r90g
Fixed Equipment 290,3L2
Contingency 495' 908
Architèctural,/Engineering Fees 

- 
445 r 000

Tot,al Costs $5 ' 
900 r 000

Movable Equipment (must be funded 100 percent
by Harper college) $500'000

*No State funding initially. Submission for possible credit
for Stater s share to be submiÈted at some future date.
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STTE AND CONSTRUCTTON FUND

Estimated Source of

Harper Cash
Harper Prepaid Bullding Credits

(T and U)
State Funding for Credits
State Funding for Construct,ion

Total EstLmated Fundi-ng

$1,340,787

420,000
315,000

4 t967 t363

Estímated Costs for Buil-dings K, L I ,I"

Cost, of Buildings
Site Development
Buildings T and U
Fixed Equipment
ContJ.ngency
ArchLtectural Fees

Total Costs

Movable Equipment (must
by Harper CoLlege)

be funded 100 percent

5r130r000
513 r 000
420,000
307, 900
297,500
374,850

$7,043,150

$7,043,L50

$513,000

for
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SITE AND CONSTRUCTION FUND

Harper Cash
Harper Prepaid CrediÈs
State Funding for Credits
State Funding for Construction

Total Estimated Fundíng

Cost of, Buíldings
Site DeveJ-opment
Land 82 Acres
S.!iI.Corner, Track and Tennis Courts
Building V and Outside Lighting
Fixed Equipment
Contingency
Architgctural Fees

Total Costs

Estimat,ed Sources of rr¡ndigg for
B .)

Estimated Costs for Buildings R, S c Q

7 82 ,025
L,346,300
1,009 ,725
5 ,375,250

5r380r000
538r 000
641r 900
500, 400
204,000
538,000
323,000
388,000

$8r513r300

É-9-, s13,_3.9.9.

$538,000
Movable Equipment (must be funded 100 percent

by Harper College)
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Harper Cash
Harper Prepaid Land
State Funding for Land (75t)
State Funding for Construction

Total Estimated Funding

Cost of Buildings
Site Development
Land (L17 Acres)

Total Costs

Movable Equipment (must
by Harper College)

$1,923, o0o
2 tL06,000
L t579 r 500

I0 ,207,500

Estimated Costs for Second Campus

çL2 t750,000
860,000

?r1o6rooo

SITE AND CONSTRUCTION FUND

be funded 100 percent

Estimated Sources of Fundi

Ë-t!¿Z]-qr-q-q!.

$15, ?i6,09-q.

çL,275 r 000
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STTE AND CONSTRUCTION FUND

Chronological Listing of Fund Requirements

Building I (July, L9771

Building J (July L9771

Movable Eqr.lipment, Building M (Nov.

Movable Equipment, Building I (Jan.

Movable Equipment, Building J (,Jan.

1978

L9791

1979 )

545,L75

7 46 ,589

500,000

210 r 000

203 r 000
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CHAPTER I

ACCOUNT DESCRTPTIONS

This chapter sets forth definitions for the major accounts in the
Chart of Accounts. Special reference is made in this chapter to
the lllínois Community College Act where appropriate. For
additional information, consult the appropriate statute.

I. FUND DESCRIPTION

A. Educational F'und (100-000-000)

The Educational Fund is established by SectÍon l-03-1 of
"The ÏIlinois Public Community College Act. I' The
statutory maximum tax rate for the educational fund is
seventy-five cents per $100 equalized assessed valuation.
The present rate for Harper College is eleven cents per
$100 equalized assessed valuation.

Established for the purpose of financing the cost of the
academic and service progr¿tmsr this fund includes the
cost of instructionall administrative, and professional,
salaries, supplies and equipment, library books'
materials, maintenance of instructj.onal and administrative
equipment, and other costs pertaining to the educational
program.

The local Board of Trustees may make a determination
within the budget for the distribution of non-tax
revenues among the Educational Fund and the Building Fund.

B. Building Fund (200-000-000)

The Building Fund is established by Section 103-1 of
I'The Illinois Public Conmunity College Act. " The
statutory maximum tax rate is set at ten cents Per $100
equalized assessed valuation. The present rate for
Harper College is four cents per $100 equalízed assessed
valuation.

This fund is for the purpose of maintaining and ímproving
existing buildings and grounds, as well as the fixtures
and equipment which are a pentanent part of the buildings
and grounds" Payments on insurance on buildings are to
be made from this fund.

Funds may be accumulated for the construction of buildings
and site acquisition. Section 103-14 permits an.
accumulation of funds not to exceed an anount equal to
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c.

five percent of the equalized assessed valuation of the
district. The accumulated funds may not be used for
any other purpose. Taxes levied for accumulation
purposes should be so defined by resolution of the
Board of Trustees Stipulating the rate levied for such
purposes, total amount. to be accumulated, and specific
use intended. Funds that are being accumulated should
be accounted for separately by annually transferring
the accumulated amount to the Site and Construction
Fund. Such funds must be transferred annually by
Board resolution and accounted for based upon the
specific use intended.

The loca1 Board of Trustees may make a determination
within the budget for the distríbution of non-tax
revenues among the Educat,ional Fund and the Building
Fund.

Site and Construction Fund (300-000-000)

The Site and Construction Fund. is established by
implication as authorized in Section 103-33 of "TtreIllinois Public Community College Act. rr This section
of the act refers to the ÏllÍnois School Code, in the
case of bonding for building, equippitg, alteringr oE
repairing buildings or purchasing or improving sites,
or acquiring and equipping playgrounds, recreation
grounds, athlet,ic fields, and other buildings or land
used or useful for community college purposes, the
reference is specifically directed to Section L9 of the
School Code. Bonded indebtedness of local governments
in the State of Ïllinois is subject to the fÍve percent
constitutional limit (an amount equal to five percent
of the equalized assessed valuation of the district).
Bond and Interest Fund. (400-000-000)

The Bond and Interest Fund is established by"
Section L03-22 of t'The Illinois Public Community
CoIIege Act. "

This fund is for the purpose of retíríng debt from the
sale of general obligat,ion bonds. Bonded indebtedness
of local governments in the State of Illinois is subject
to the five percent constitutional limit (an amount
equal to five percent of the equalized assessed.
valuation of the district)
A,uxÍliary Enterprises Fund (500-000-000)

Section 103-31.1 of ,'The lllinois public Community
College Act" provides statutory authority for theAuxj-liary Enterprises Fund. This fund exists to furnisha service to students and staff for which a fee is

D"

I¡
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F.

charged that is directly related to' although not
necessarJ-I-y equal to, the cost of the service. The
general public may incidentally be served. Examples are:
food services and student stores; intercollegiate
athletics is also included in this fund. Auxiliary
services receiving subsidies from the college would be
shown as expenditures to either the Educational or
Building Fundr whichever is appropriate. Each enterprise
should be accounted for individ.ually.

Restricted Purposes Fund (600-000-000)

The Restricted Purposes Fund is established by the
following sections of "The Illinois Public Community
College Act. "

103-39...concerns the acceptance of federal fund.s for aLl
types of instructÍonal programs, student
services and counseling, and construction of
physical facilities.

103-39.1.411ows the acceptance of gifts, grants, devises
and bequests from any source¿ if made for
community college purposes.

103-40...permits the entering into of contracts with any
person, organization, associationr or govern-
mental agency for providing or securing
educational services.

LO3-27(c)authorized the Board of Trustees to establish
rules and regulations governing conditions under
which classes, clubs, and associations nay
acquire and collect funds in the name of the
college, under such regulations as the State
Board may prescribe. The purPose of this fund
is to reéeive and hold funds in the custody of
the college acting as custodian or fiscal agent
for another agency such as mentioned above. The
college has an agency rather than a proprietary
interest in these funds.

Restricted. Purposes Funds are those funds restricted as to
use. These are to be contrasted with funds over which the
institution has complete control and freedom of use. Under
most conditions, revenues and expenditures resulting from
authority of any of the four preceding sections should be
accounted for withÍn the Restricted Purposes Fund.

Working Cash Fund (700-000-000)

The Working Cash Fund is established by Section 103-33-1
of trThe lllinois Public Community College Act. " This fund
may be established by resolution of the Board of Trustees
for the purpose of enabling the Board to have on hand at

G.
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all times sufficient cash to meet the demands for
ordinary and necessary expenditures. Bonds may be
issued in an amount or amounts not to exceed aL any one
time outstanding seventy-five percent of total taxãs
from the authorized maximum rates for the Educational
Fund and the Building Fund combined. These bonds may be
issued by resolution of the Board of Trustees withoul
voter approval and interest payments and bond ret,irement
are to be accounted for in the Bond and Interest Fund.
Section 103-33.1 through Section 103-33,6 of "TheIllinois Public Community Cotlege Act. relate to variousprovisions for the Tforking Cash Fund.

H. Investment in plant Fund (800-000-000)

AuthorÍty for this fund is implied through Section
103-30 which allows the Board. of Trustees powers
requisite or proper for the maintenance, operation, and
development of any college or colleges und.er itsjurisdiction. Plant is defined as the physical property
owned by the college, and this fund is estabrished for
the purpose of accounting for 1and, buildings, and
equipment.

I. Long Term Liabilities Fund (900-000-000)

Authority for this fund is implied through Section LQ3-22of "The Ïllinois public Community College Act",, This
fund exists to províde for the recording of liabilíties
that exj-st beyond. the current yearts operat,ion.

II. FUNCTTON DESCRTPTION

Instruction (010-000-000)

rnstruction consists of those activities dealing directly
with or aiding in the teaching of students or improving
the quality of instruction. rt incrudes the activitiesof the facul-ty in the baccalaureaLe-oriiented transfer,
occupationar technical career, general studies and develop-
mentar prograrns (associate degree credit and certificatecredit). It also includes all the supportíve equipment,
materials, supplies, and costs that are necessary Lo
implement the instructional program,

Academic Support (Learning Resource Center) (020-000-000)

The learning resource center area incrudes the operatj-onof the library, instructj-onal materials center, and
communication systems used in the learning process. It
also includes all equipment,, materials, supplies, and
cost.s that are necessary to support this function.

A.

B.
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c. Student Services (030-000-000)

Student services provides services in the areas of
admission and records, athletic program, health, place-
mentr testing, counseling, and student activities. It
also includes all equipment, material_sr suppliesr and
costs that are necessary to support this function.
Public Service (040-000-000)

The public service function includes the services
provided. to the general community, governmental agencies,
and business and industry for non-credit continuíng
education and community service activities. Continuing
ed.ucation is considered to be those non-credit activities
under public Service which have been established to
provide an educational service to the various members of
the community, and are not part of degree credit or
certificate credit curriculum. Continuing education
íncludes but is not limited to professional review
courses, workshopsr and seminars. CommunÍty services are
those activities under public Service concerned wit.h
making available to the public varioiie.resources and
unique capabilities that exist within the institution.
Examples of communj.ty service may be conferences and
institutes, general advisory services and reference
bureaus, urban affairs, internatíonal affairs, radio
television, consultation, and símilar activities which
meet the test that the primary intent for establishing is
to provide services which are beneficial to groups and
individuals out,side of the institution"
Organized Research (050-000-000)

Organized research or sponsored research is performed on
the basis of agreements or contracts with outside
agencies, and is funded by the outside agency.

Independent Operations (060-000-000)

The independent operation function provides for the
operation of the cafeteria, bookstore, student
organizations, athletics, college center, cornmunity
counseling center, and other related activities. It
also includes alJ- equipment, mat.erials, supplies, and
costs that are necessary to support this function"
Operation and Maintenance of Plant (070-000-000)

Operation of plant consists of the housekeeping activities
necessary in order to keep the physical facilities open
and ready for use. Maintenance of pJ.ant consists of those
activitíes necessary to keep the grounds, buildings, and
equipment operating efficiently. This function also
provides for campus security and plant utilities. It
also includes all equipment, materials, supplies, and
costs that are neeessary t,o support thís function"

D.

E.

F.

f.t .
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H. General Ad¡ninistration (090_000_000)

General administration consists of those activities
which have as Èheir purpose the development, generalregulation' directionr and. control of Lhe affãi-rs of thecollege on a system-ürLde basis. rncluded in thisfunction is the presidentts office, Business office,Information Services, and Personnel Services. It alsoincludes arl equipmentr rûaterials, suppries, and coststhat are necessary to support thj-s fuñótion.

I. Institutional Support (090-000-000)

rnstitutional support consists of those costs thatbenefit the entj.iã co11e9e and are not read5.Ly assignableto a particular cost center, Areas includ,ed ãre goãrd
of Trustees, rnstitutional Expense, campus services,rnstitutional Research, and pãta processing. Data
Processing costs are allocated to users on the basj-s ofbenefit. Appropriate cost allocations will be mad,e atthe end of the fiscal year. Fringe benefits, insurancecosts, lega1 fees, provision for contingencies, scholar-ships' non-operating expense, and tuitiõn charge-back
are examples of items included in this area.

TTT. OBJECT AI{¡D SUB-OBJECT DESCRÏPTÏONS

A. Salaries (000-000-5I0)

511 Administrative Staff (000-000-5tI)

This account includes the president, deans,
di-rectors, managers, and. the stipend, and releasedì
time of the divisional chairmen.

5L2 Professional Staff (000-0OO-SLZ)

This account includes personnel whose duties
require a high degree of acad.emic or speciarized
traini.ng to perform the tasks required--such aslibrarians, technicians, and engineers"

513 rnstructional Staff--Futl-time (000-000-513)

This seríes of accounts is used to record sarariesof fulL-time teaching or counseling personnel
involved in direct inst,ructional conlact with thestudents, and immediate di.rect supervisíon ofinstructional personnel, such as department heads.
Do not include deans, division chairmen, anddirectors of functional educational activity centers"

514 fnstructional Staff--part-time (000-000-514)

This series of accounts is used to record sarariesof part-time personnel Ínvolved in direct
inst,rudtional contact with the students.
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515 Teaching Associates (000-000-515)

This account Íncludes those teachíng assistants
whose duties consist of active assístance in
teaching or counseling. Work is characterized by
d.irect instructional or counseling contact wÍth
students and, requires a specialized course of
formal studies resulting in at least an A.A.d.egree.

516 office Staff (000-000-516)

ThÍs account includes secretaries, clerks, book-
keepers, d.ata processing operators, printing
operators and general office personnel.

5L7 Servíce Staff (000-000-517)

This account provides for personnel in specialized
service areas, such as maintenance, custodial,
heating plant, security, cafeteria, bookstore,
and other areas where institutional service is
pnovided by non-clerical personnel.

518 Stud,ent Employees (000-000-518)

This account provides for all student employees.

519 Other Salaries (000-000-5L9)

This account provides instructional substitutes
and. staf f not includ.ed above. (Throughout, the
account descriptíon "Other" provid.es for items not
specífically listed. )

B. Employee Benefits (000-000-520)

520 This group of accounts is used to record the
portion of insurance paid for by the college. It
does not include the portion withheld from the
employee's wages, when both the employee and the
college contribute toward the benefit.

C. Contractual Services (000-000-530)

531 Audit Services (000-000-531)

This account provides for the charge for the
annual college audit.

532 Consultants (000-000-532)

This account includes educational consultants and
related consulting to the academic and. student
services areas.



533 Architecturat Services (000-000-533)

This account includes charges for architectural
and engineering services areas.

534 Maintenance Services (000-000-534)

This account includes aII repairs performed on a
contractuar basis, as well aË any ó*rer contractuar
charges for the maintenance of college 1and,,
buildings, or equipment. Equipment service
contracts are íncluded.

536 Lega1 Services (CI00-000-536)

This account includes charges by the college
attorney and any other fegãf services

537 Office Services (000-000-537)

This account includes charges for temporary office
services provided by personnel contractors.

539 Other ContracLual Services (000-000-539)

This account provides for any contractuar services
not. covered. above"

Ð. General Materials and Supplies (CI00-000-540)

541 office Supplies (000-000-541_)

This account incLudes let,terheads for correspondence,
sulfite manifold papers for copies, carbon papers,
and printed stationery are included. Forms incrude
all printed single or manifold copies, with or
urithoul carbon i-nsert,ed. This account includes
scratch pads, paper clips, wastebaskets, desk trays,
ribbons, pencils, pens, erasers, staplers, desk tõp
items, file folders, indexes, etc., ãuplicating
fluids, printing inks, cleaners, solvents, staþling
and bindíng suppliesn etc. It includes all paper
st,ock ¡¿sed ín duplieating anð printing; punch cards,
tapes, reelso ribbons, prCIaess sheets, data sheets,
report, sheets, etc., whether individual or collated,pin-fed forms used in data processing.

542 Printing (000-0CI0-S4Z')

This account provides for csmmercial printing and.
also costs of duplication by ttre co1lege printing
department.
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543 Supplies (000-000-543)

Tnstructional Supplies

This account includes test papers, chalk, paper,
ink, pencils, erasers, and other supplies of a
general nature used by the instructor in the
teaching process. This account will also be
charged, with curriculum suppJ.ies for college
exhibits, and supplies for in-service training
of instructors. Expenditures for student work-
books, music supplies, physical education supplies¡
paints, paint brushes, crayons, oils, cleaners,
printing of classroom materials, guides and manuals,
magazines and periodicals for classroom use are
included here. Laboratory supplies, such as
chemicals, supplies for operation of equJ-pment
used in ínstruct,ional process, prepared slides,
foods in home economics courses, and technical and
vocational supplies, such as parts, metals (bar
stock), sheet metal, weLding rods, woodr gês, oil,
grêase in automotive courses, electrical wires,
oils, cleaners, small tools¡ êtc. ¡ are also
included.

Library Supplies

This account includ.es library supplies and
materials--glue, paper stock, cording, cover stock,
etc.--necessary to bind books, nelrspapers and
periodicals for repair or storage purposes.

Service Supplies

This account provides for special supplies used
by maintenance, custodial, heating plant, groundso
security, cafeteria, bookstore, and other areas
where institutional service is provided. This
includes but is not limited to cleaning compounds,
rags, waxes, mops, brooms, pails, small too1s,
seeds, chemicals, fertilizer, paint, rakes,
shovels, and other special suppli-es. Also included
are first aid room supplies, such as bandagesr
bandaids, medical pills, first aid kits, scissors,
tongue depressors, medications, etc.

Other Supplies

544 Materials (000-000-544)

1. Audio and Visual Materials
This account includes records, tapes, and other
materials supplemental to the audio portion of
instruction; and in addition, filmstrips, slideso
television tapes, films, eharts, maps, exhibits,
teaching machine supplies and rental of films.

I.

2.

3.

o
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Photographic films, sorutionsr carnera accessories,dark-room supplies, are also included in this
account.

2. Postage

This account provid,es for all postage requirements.

3. Repair Materials and Supplies

This account provides for repair materials andsupplies. Thís series of accounts is charged
with all material purchased, and stored so [.hat itis available for immediate use to make repairs tobuildings, grounds, and equipment. It incj_udesparts for plumbing, electrical, heating and airconditioning equipment. Glass, lathing, bricks,plaster, tars, etc., for structural repairs are
included. Do not charge any service supplies tothis account

9. Other Materials

545 Books and Binding Costs (000-000-545)

This account includes the cost, incruding freight, oflibrary books. rt also includes the cost of bLndingperiodicals or repairing books by a commercial compãny.

546 Publications and Dues (000-000-546)

This account is used. to record expenses related toinstitutional memberships in profãssional organizationspaid for by the colrege. Membership includeõ subscrip-tions to magazines and periodicals ót a professional
nature or general interest to faculty and. support,ivestaff members. This account includes neü/spapers,
magazines, microfilm, and other periodicalè lor general
use in the college library; also-publications ofprofessional societies which appeãr at regular j-nÈervars
of less than a year and continue indefiniiely.

547 Advertising (000-000-547)

This account provides for newspaper or periodical
notices or advertisements. rxþenaiturei are recordedhere for costs of all media which d.isseminate
information on college activities to the general pubric
and to the students and staff. A1l advertising olcollege evenÈs is charged to the advertising aõcount.This account includes the general catalog oi coursesoffered by the coIlege.

548 Purchases f,or Resale (000-000-54S)
This group of accounts includ.es the cost of ítemspurchased by the cafeteri-a and bookstore for resale.
rnventories are also incj-uded in thís group of accounts.
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E. Confcrence and Meeting Expense (000-000-550)

551 Ivleeting Expense (000-OO0-551

This account provides for all expenses associated
with meetings within the college distrÍct.

552 Mileage--Loca1 (000-000-552)

This account provides for the reimbursement of
travel by car within the college_distríct.

554 Travel- Expense (000-000-554)

This account ¡rrovides for travel outside the coLlege
district and meeting expense outside the college
district,.

555 Recruitment (000-000-555)

This account provides for expenditures related to
the recruiting of administrative personnel

556 Vehicle Expense (000-0OO-556)

This account provides for gas, oil, grease¡ tires,
tubes, and items necessary to maintain, repair and
operate equipment.

559 Other Conference and Meeting Expense

Fixed Charges (000-000-560)

560 All insurance purchased by the college will be
charged to this account. Rent paid for occasional
rental of educational equipment will be charged to
this account. Rent paid for equipment, machines,
etc., used in the support,ive function is recorded
here. Do not include lease/purchase agreements if
the title will pass to the college--handle in capital
outlay accounts. This account is used to record
rental of buildings or space used by the college.
Interest charges and principal retirement are recorded
here. See "Chart of Accounts" for complete listing.

Utilities (000-000-s70)

570 This account provides for all the utility cost.s
necessary to operate the plant and for other ongoing
services such as refuse disposal.

Capital Outlay (000-000-580)

Capital Outlay is to be annually transferred on a físcal
year basis to the Fixed Asset Fund.

581 Site Acquisition (000-000-58f)
The purchase of sÍte is charged to this account.

-11-
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582 Site Improvements (000-000-582)

These accounts are used to record capital outlay for
land and sit,e improvements and all expenses
incident.al thereto.

583 New.Buildings and Additions (000-000-583)

This account records all contractual costs for
construction of a new building, and. records all costs
related to the extension or addition to an existing
building which actually adds to the existing floor
space and increases the structural volume by the
addition or extension. lnt,ernal structural changes
are not extensions or additions to a buiJ-ding.

584 Building Remodeling (000-000-584)

This account provides for remodeling that may be
internal, external, or both, which results in actual
structural changes in appearance. Painting or
refurbishing of interior or exterior are not capital
outlay for remodeling and renovating. These are
maint.enance costs

585 Equipment--Office (000-000-585)

Generally, this account provides for office equipment
for all areas. Items havíng a life expectancy of
five years or more would normally be repaired rather
than replaced

586 Equipment--Instructional (000-000-586)

Generally, this account proviQes for instructional
equipment. Items having a life expectancy of five
years or more would normally be repaired rather than
replaced.

587 Equipment--Servj-ce (000-000-587)
This account provides for special equipment to be used
by service departments" This would include but not be
limited to maintenance, custodial, heating p1ant,
grounds, security, cafeteria and bookstore equipment.
Items having a life expectancy of five years or more
would normally be repaired rather than replaced.

589 Other Capital Outlay

I. other (000-000-590)

591 Student Employrnent (000-000-591)
This account is charged with the college's cost (2021
of student employment for the lrfork Study-Trogram.
The total cost of the l{ork Study Program is to be
accounted for in the Restricted Purposes Fund.
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592 Student Grantsr Scholarships, Loans t000-000-592)

This account is charged with expenditures for student
aid. in the form of feLlowships, scholarships, prizes,
provided from colJ.ege funds.

593 Tuition Charge-back (000-000-593)

This account provides for the tuition costs charged
by other community colleges for students from the
ool,lege district attending classes not provided by
the colLege. Tuition charge-backs paid by a college
must be recorded as a non-operational expense under
the general institutional expense function. Under
no circumstances should this expense be used in
computing state unit cost figures or loca1 per capita
costs.

594 Financial Charges and Adjustments (000-000-594)

This account is used to record expenditures or
adjustments related to financial transactions which
resuLt in an expense to the college: record inventory
losses and write-offs because of obsolescence; record
write-offs of accounts receivable for uncollectible
tuitions, loans, etci record differences between
actual cash counts and computed or tabulated amount,s
which were to be collected. This includes differences
in the auxiliary enterprises, student activit,.Íes,
tuition collections, and any other activity where
the actual amounts which should have been received
can be computed. or recorded on a cash register or
machine tape.

595 Facilíties Charges (000-OO0-595)

This account is charged with the cost of service
provided to auxiliary enterprises. The same account
is used to record the credit to the department
providing the service.

596 Clearing Accounts (000-000-596)

This account provides for temporary accounts that
receive and disburse funds for a specific purpose"

597 Subsidy to (ooo-ooo -597)

This account provides funds for those college
operations which are not self-supporting and must
be funded from other college sources. Such funds
are appropriated in this account and transferred to
the appropriate fund as required.
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This account might be used to baLance budgeted
deficits in such areas as intercoLlegiate
athleticsr Cafeteria, bookstore, and the community
counseling center. Thls is a subsidy, the actual-
expenditures being budgeted and recorded Ln the
auxiliary operation.

598 Data Processing Service (000-000-598)

This account is used at year-end to charge using
departments with the cost, of data processing
services provided. As a part of budget
preparation, data processing costs are budgeted
to divisions, and after services have been
provided, allocation is made to divisions. This
account 1s also an offset against expenditures
in data processing operatÍons.

599 Other S.P,E,D. (000-000-599)

This account provides funds for special projects.
A transfer of funds from this account is presented
to the Board of Trustees after recommendation by
the adminístration. Expenditures for special
projects cannot. be charged directly to this account,

Provision for Contingency (000-000-600)

600 This account provides for unforeseen expenses.
The Board of Trustees must approve any transfer to
the approprÍate expense account, An acceptable
contingency budget amount will not exceed five
percent of a respect5-ve f,und appropriation total.
Intra-fund transfers from thís account should be
made by Board resolution to a given object
account when the authorized amount is expended.
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CHAPTER II

CHART OF ACCOUNTS

The Chart of Accounts sets forth the numerical code and a brief
narrative description of each account.

Ï. CODTFTCATION SYSTEM

The cod,ing system permits rapid identification and summarization
of accounts. Code numbers generally follow a logical sequence
and are progressi.veJ.y more detailed from left to right. fhe
most incLusive cLassification, the fund, is on the leftr and the
most specific cl-assification, the object, is on the far right.
The lll-inois Public Community College accounting code is
composed of fÍfteen digits that identify six classifications of
accounts, plus an id.entifier code for purposes of the unit cost
study, inventory, or other institutíonal purposes. Three of the
classification codes (level one, two and five) are required
under the regulations of the rllinois Community College Board,
and three of the classification codes (level threer four and
six) are flexible in order to permit each college to develop
the organizational pattern that best serves its communityr s
needs.

The following chart summarizes the codification system.

.A'11 colleges are required to include the complete nine digit system
ín their accounting system. rf certain recommended digit,s are not
used, a zero should be included to show unused dígit,s" This will
allow for future expansion and will define codification levels used
by each college 

I 5

Level Code Classification Regulation

1.

2.

3.

4.

5.

6.

'7.

x00-000-000-000-000

0x0-000-000-0 00-000

0 0x- 00 0- 0 00- 00 0-00 0

00o-xxx-000-000-000

0 00- 0 0 0-xx0-000- 00 0

0 00-0 0 0-0 0x- 00 0-00 0

000*000-00O-xxx-xxX

Fund

Program

Sub-program

Organizational Unit

obj ect

Sub-object

Unit Cost ldentifier

Standardized

Standardized

Recommended

Recommended

Standardized

Recomrnended.

Optional



IÏ. FUND CODE

A fund is a sum of money or other financial resource that is
set aside for the conduct of activÍties stated within limits
set by the lllinois Community College Act.

As funds are legaIly restrícted to certain activities, it is
necessary that each fund be an independent fiscal and
accounting entity. Funds will be standardized for aL1
colleges.

The following chart sets forth the fund designatíons:

III. PROGRJ\M CODE

The program code refers to major areas of the college that,
provide a símilar service function. Any of the programs may
be associated wíth any fund. Programs will be standardized
for all colleges.

The following chart sets forth the program designations:

Code Classification

Level 1:

100-000-000

e00-0 0 0-0 00

300-00 0-000

40 0-000-00 0

500-000-000

600-000-000

700-000-000

800-000-00 0

9 00-0 00-000

Fund:

1. Educational Fund

2. Building and Maintenance Fund

3, Síte and Construction Fund

4. Bond and. Interest Fund

5. Auxiliary Enterprises Fund

6. Restricted Purposes Fund

'1. lilorking Cash F.und

8. Investment in Plant Fund

9. Long Term Liabilities Fund
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IV.

PROGRAM CODE

SUB-PROGRAM CODE

The sub-program further defines and identifies the service
areas that provide a similar service within a given progr€tm.
Sub-programs may be used as needed by each college.

The followÍng chart sets forth programs and associated sub-
programs:

Code Classification

Level 2t

010- 00 0- 00 0

030-000-000

030-000-000

040-000-000

050-000-00 0

060-000-000

070-000-0 00

0 80-000-000

09 0-00 0-000

Program

I. Instruction

2. Academic Support--Learning

3. Student Services

4. Public Services

5. OrganÍzed Research

6. Independent Operations

7. Operatíon and Maintenance

8. General Administration

9. Institutional Support

Resources

of P1ant,

Code Classification

Level 2 and

010-00 0-000

01r-000-000

012-00 0- 00 0

013-000-000

0 15- 0 00-00 0

018-000-000

0 19-000-000

3: Program:

1. INSTRUCTION

Sub-progra¡ns

1. Transfer Programs

2. Career Programs

3. Gen.Studies Programs

5. Developmental
Programs

8.

o

Adminístration

Other

L7



ST,B-PROGRAM CODE (CONT. )

Code Classif icat,ion

Level 2 and

020-000-000

021-000-000

022-000-000

02 3-000-000

02 8-000-000

02 9-000-000

030-000-0 00

0 3 t_- 00 0-00 0

032-000-000

0 33-000-0 00

03 4-000-000

03s-000-0 00

036-000-000

037-000-000

0 38-000-000

0 39-000-000

040-000-000

041-000-000

042-000-00 0

043-000-000

048-000-000

049-00 0-00 0

Program:

2. ACADEMIC SUPPORT
(LEARNING RESOURCES)

3. STUDENT SERVICES

4. PUBLIC SERVTCE

Sub-programs

Library Center

Instructional
Materials Center

Communication Center

Administration

Other

Admissions & Records

Placement and
Student Aids

Counselíng & Health

Student Activities

Scholarships, Grants,
Loans

Student Employment

Dean and Hearing
Impaired

Administration

Other

1. Community Service

2. Continuing Education

3. Education

8. Administ,ration

9. Other

1.

2.

3.

8.

9.

1"

2.

3.

4.

5.

6.

3.

8.

9.
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SUB-PROGRAM CODE (Cont. )

Code Classification
Level 2 and

0s0-000-000

0s8-000-000

059-000-000

060-000-000

0 61- 000- 0 00

062-00 0-000

06s-000-000

064-000-000

065-000-000

066-000-000

067-000-000

06 8-000-000

0 69-0 0 0-0 00

070-0 00-000

071-000-000

072-000-000

073-000-000

07 !:000-000
07s-000-000

076-000-000

0 7 8-000-000

0 79-000-000

3: Program:

5. ORGANIZED RESEARCH

6. INDEPENDENT
OPERATIONS

7. OPERATTON & MAIN-
TENA}iICE OF PLANT

Sub-programs

8.

9.

Administration

Other

1. Food Service

2. Bookstore

3; Cultural Seríes

4. Athletics
5. Child Care Program

6. College Center

7. Continuing Education

8. Community Counseling
Center

9. Other

1. Maintenance

2. Custodial

3. Grounds

4. Campus Security

5. Receiving and
Transportation

6. Plant Utilities
8. Admínistration

9. Other
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Code Classification
Level 2 and

080-000-000

081-000-000

082-000-000

0 83-0 0 0-000

088-000-000

0 89- 0 00- 000

090-000-000

092-000-000

093-000-000

094-000-000

09s-000-000

099-000-000

097-000-000

098-000-000

099-000-000

2. Program:

8. GEN..ADMTNTSTRATTON

9. GEN. INSTITUTTON

Sub-program:

1. Executive Office

2. Busíness Office

3. Community Relations

8. Campus Admin.

9. Other

2. InstitutionaL Exp.

3. Campus Services

4. Instit. Research

5. Data Processing

6. College Relations
and Development

7. Non-operating

8. Administration

9. Other

V. ORGANIZATTONAL UNTT CODE

SUB-PROGRAM CODE (ConI. )

The organizational unit provides additional detail breakdownsbelow the sub-program level to the division, departmentr orcourse area. The organizaÈional unit may be used as needed byeach college.

rhç following chart sets forth the organizatíonal unit and sub-unit:
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Code CIassífication
Leve1 3 and 4z

0 00-I00-0 00

00 0- 1I1- 00 0

0 00-r12-000

00 0-113-0 00

000-114-000

000-115-00 0

Organizational Unit:

1. Division (Example:
Div. of Business)

Sub-uni-t:

Course area or dept.
(Example)

11. Accounting

L2. llanagement

13. Marketing

14. Economics

15. Secretarial
Sciences

Note: At Harper corlege, the above coding falls in the 3rd, 4th,
and 5th positions. See Chart of Accounts for the balance-of the chart.

VT. OBJECT ACCOT]NT CODES

The object accounts provide for major classífications of
accounting transactions.

The first d*git of the object code is the major
accoñffi-g-ãFegory and múst be used by all óorleges.
The second digit further defines the object and must
be uffi@ äT-cotleges

The third digit (sub-object) adds detail to Lhe secondcodeE-ïñãfrã used as-neeàed by all colleges.
The following chart sets forth a sunmary of the object code
system:

Code Classificâtion
Level 5:

0 00-000-100

0 00-0 00-1!0

000-000-120

000-000-130

000-000-140

Object Accounts

1. ASSETS

1. Cash

2. fnvestments

3. Receivables

4. Accrued Revenue
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OBJECT ACCOUNT COÐES (Cont. )

Classification

Level 5:

000-000-1s0

000-000-170

000-000-180

000-000-190

000-000-2 0 0

000-000-210

000-000-220

000-000-230

000-000-2 40

000-000-2s0

000-000-260

000-000-2 70

000- 000-2 80

000-000-290

000-000-300

000-000-900

000-000-410

000-000-420

000-000-430

000-000-440

000-000-450

000-000-460

Object Accounts

6. Deferred Charges

7. Trust and Agency

8. Fixed Assets

9. Other Assets

Receivables

2. LTABTLITTES

l. Payrol-I Deductions Payable

2. Warrants and Orders Payable

3. Inter-fund Payables

4. Accounts Payable

5. Accrued Expenses

6. Reserve for Encumbrances

7. Trust and Agency Liabilities
8. Deferred Revenue

9. Other Liabilities

3. FUND EQUITY

4. REVENUE

1. Loca1 Governmental Sources

2. State Governmental Sources

3. Federal Governmental Sources

4. Student guition and Fees

5. Sales and Service Fees

6. Facilities Revenue
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OBJECT ACCOUNT CODES (COnI. )

VÏT, DETATLED OBJECT ACCOUNT CODES

For the second and third digit of the object code and for the
sub-categories of these codes, see the Chart of Accounts.

Code Classification

LeVel 5:

000-000-470

000-000-480

000-0 00-4 90

000-00 0-500

00 0- 00 0- 5I0

000-000-s20

000-000-530

000- 000-s 4 0

00 0- 000-s50

000-000-s60

000-000-s70

000-000-s80

0 00- 000-59 0

00 0-000-6 00

Object Accounts:

7. Interest on Investments

8. Non-governmental Gífts, Grants, and Bequests

9. Other Revenues

5. EXPENDTTURES

I. Salaríes

2. Employee Benefits

3. Cont,ractual Services

4. General Materials and Supplies

5" Conference and Meeting Expense

6. Fixed Charges

'1 . Utilities

8. Capital Outlay

9. Other Expenditures

6. PROVISION FOR CONTINGENCY
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