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ITEM SCHEDULE OF QUANTITY UNIT UNIT PRICE AMOUNT 
NO. SUPPLIES/SERVICES 

00001 Professional Engineering and Logistics I LOT $0.00 S0.00 
Support Services 

Specific CLINS will be established at the Task Order level on a firm-fixed price or time-and-materials 
basis. 

B.I General 

The Contractor shall provide Professional Engineering and Logistics Support services in accordance with 
the general scope contained in Section C. Individual Task Orders (TOs) will he issued in accordance with 
the terms and conditions stated in Sections H and I. All services provided under this contract will be 
purchased through the issuance of either a firm-fixed price (FFP) or Time and Material (T &M) orders. 
To the maximum extent practicable, orders under this contract will be on a firm-fixed-price basis. 

B.2 Term of Contract 

The term of this indefinite delivery indefinite quantity (TDIQ) contract is five years. Task orders may be 
issued at any time during the five-year ordering period at the rates established for the corresponding 
contract year. 

B.3 Contract Pricing 

B.3.1 Firm Fixed Pricing 

All task orders issued on a FFP basis will be priced in accordance with the contractors proposed labor 
rates and pricing set forth in Section B.4, Labor Rate Tables. The labor rates in this section will reflect 
the fully-burdened rates for each labor category and will apply to all direct labor hours. The loaded 
hourly rates are ceiling price rates and the Contractor may, at its discretion, elect to propose lower hourly 
rates on a task by task basis. 

(a) Labor. The fully-burdened labor rates include all direct indirect, general and administrative 
costs and profit associated with providing the required skill. The fully-burdened labor rates 
include all labor and labor-related costs, such as, but not limited to, the following list of 
representative labor-related costs: salaries, wages, bonuses to include stock bonuses, incentive 
awards, employee stock options, stock appreciation rights. employee stock ownership plans, 
employee insurance, fringe benefits, contributions to pension, other post-retirement benefits, 
annuity, employee incentive compensation plans, incentive pay, shift differentials, overtime, 
vacation time, sick pay, holidays, and all other allowances based upon a comprehensive employee 
compensation plan. All hourly rates are based on a 40-hour work-week (ex. 1,920 hours per year 
or in accordance with the Contractor's corporate policy). 

Contractor Rates: During the performance of this contract, the Contractor shall furnish fully­
burdened labor rates which include loads for office space and all normal supplies and services 
required to support the work. This includes, but is not limited to, telephones, faxes, copiers, 
personal computers, postage (to include courier services such as Federal Express), ordinary 
business software (e.g., word processing, spreadsheets, graphics, etc.), normal copying and 



reproduction costs. 
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(b) Program Management Support Costs. Contract-level program management support costs are 
included as a percentage of each individual labor category rate, and encompass support for 
contract-level management, reporting requirements and related travel and meeting attendance 
costs associated with the Contractor's program management staff, as it relates to overall 
management of the contract. As a result, these program management support costs are allocated 
across all of the task orders issued under this contract. These "program management'· support 
costs are differentiated from individual task order 'Task Order Manager" or ·'Pr~ject Manager" 
support costs, which arc billed as hourly labor rates against individual task orders for direct 
support to the effort pert'onned under those task orders. This will result in direct billings at the 
task order level for labor hours in the "Task Order Manager" or "Pr~ject Manager" categories, to 
specifically supp011 project management for the task order. 

For FFP type task orders, the quantity of each item or labor category ordered will be multiplied against 
the rate(s) listed in this schedule, and the cumulative extended total of all items ordered will define the 
lump sum fixed price for the TO. 

B.3.2 Time and Materials Pricing 

All TOs issued on a Time and Materials (T &M) basis will be priced in accordance with the labor rates in 
the contract and the proposed negotiated hours of the specific task. For T &M TO's the contractor will 
propose the labor rates awarded under the contract and the number of hours the contractor believes is 
necessary to complete the work. The labor hours will be negotiated prior to the award of the task. Travel 
costs will be in accordance with the Federal Travel Regulations (ITR), if applicable, and may be 
estimated for each TO and will be funded on a NTE basis. Travel shall remain separate from the total 
fixed price for labor and ODCs. 

At any time and throughout the life of the contract, at the request of either the Contractor or the 
Government, the Contractor may propose additional labor categories, rates and descriptions in addition to 
the Government labor categories identified in Section B.4. These additional labor categories, rates and 
descriptions will be negotiated on a case-by-case basis. The additional categories, rates and descriptions 
proposed, upon determination by the Government that they arc necessary for contract performance and 
both fair and reasonable, will be incorporated by modification into the Section B.4 Labor Rate Tables of 
this contract. 

8.4 Labor Rate Tables 

The following Labor Rate Table (Table I) provides labor categories and full y-loadcd hourly labor rates 
for the contractor's site. The fully-loaded hourly labor rates are the ceiling rates representing the 
maximum rates allowable for all Task Orders. Unless otherwise specified in individual Task Orders, the 
contractor shall only utilize off-site labor rates. The Government will not be providing any on site 
facilities. 



Labor Cate2orv 
Sr. Manager 

Program Manager 

Task Supervisor 

SME 

Sr. Engineer 

Engineer 

Jr. Engineer 

SW Engineer 

Electrical Engineer 

Mechanical Engineer 

Project Specialist 

Statistician 

Analyst 

Adm in 

Table I 

Hourly Labor Rate 
Year 1 I Year 2 I Year 3 I 

(b)(4) 
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Year 4 I Years 

In Table 2, the minimum labor categories and qualifications required to perform the work are listed. 

Table 2 
Sr. Manager BS + 20 yrs or MS + 15 yrs 
Program Manager BS in Eng or equal+ 12 yrs and PMI Certified or equal 
SME BS+ 15 yrs or MS+ 10 yrs or PhD+ 3 yrs 
Sr. En_gineer BS in En_g + 12 yrs or MS in Eng+ 7 yrs 
Engineer BS in Eng+ 7 yrs or MS in Eng+ 2 yrs 
Jr. Engineer BS in Eng + 2 yrs or MS in Eng + 0 yrs 
SW Engineer BS in SW Eng or related field + 5 yrs 
Electrical Engineer BSEE or equal + 5 yrs or MSEE or equal + 2 yrs 
Mechanical Engineer BSME or equal+ 5 yrs or MSME or equal+ 2 yrs 
Task Supervisor BS/BA + 5 yrs or no degree + l 0 yrs 
Project Specialist BS/BA + 3 yrs or no degree + 7 yrs 

BA Math or equal + l 0 yrs or MA Math or equal + 5 
Statistician yrs 
Analyst BS/BA + 0 yrs or no degree + 3 yrs 
Admin Minimum I yr of office admin experience 

8.5 Contract Minimum/Maximum 
(a) The minimum guarantee for the base IDIQ contract is one million dollars ($1,000,000) over the entire 
contract term/period. 

(b) The specific products and quantities will be identified on each Task Order issued under the base 
contract. 

(c} The total combined maximum ceiling for all Task Orders issued under the two IDIQ contracts is 
one hundred million dollars (SI 00,000,000.00). 



1. Introduction 

1.1. Background 

Section C- Description/Specification/Work Statement 

Professional Engineering and Logistics Support Services 
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The Transportation Security Administration (TSA) is charged with the mission of protecting the Nation's 
transportation systems to ensure freedom of movement for people and commerce. The Office of Secmity 
Technology (OST) supports TSA's overall mission by providing efficient and effective security 
technology solutions through applied research, development, operational testing, deployment and life 
cycle management to ensure the free movement of people and commerce. 

TSA-OST counters threats to security with technologies and procedures that will prevent, deter, or render 
ineffective any attempt to sabotage transportation. TSA-OST collaborates with Department of Homeland 
Security (OHS) Science and Technology (S&T). Each agency within OHS TSA-OST and OHS S&T has 
primary responsibility for discreet phases of the acquisition lifecycle. TSA has primary responsibility for 
the program initiation phase and S&T has primary responsibility for the concept and development phase. 
TSA then assumes primary responsibility for the capability development and demonstration phase, and all 
subsequent phases. 

OST currently has five programs under its responsibility: Electronic Baggage Screening Program, 
Passenger Screening Program, Security Technology Integrated Program, Advanced Surveillance 
Technology Program and Air Cargo Security Program. Based on the OHS MD 1400, two of the 
programs are level I, and three are level II. OST level I programs receive extensive oversight from the. 
federal oversight organizations, such as, DHS, General Accountability Office (GAO), and the Inspector 
General. The acquisition portfolio value for these five programs is approximately $1.2 billion per year. 
Currently, there are several security technologies that are in different phases of the acquisition lifecycle. 

OST relies heavily on contractor personnel to support its programs. Under this Contract, the Contractor 
shall provide engineering and logistics support services to the five OST programs to include other offices 
within OST, such as the Engineering, Transportation Security Integration Facility (TSlf), Integrated 
Logistics Support (ILS) and Evaluation & Operational Integration (E&OI) branch. 

The acquisition portfolio value for these five programs is approximately SI.2 billion per year. Currently, 
there are several security technologies that are in different phases of the acquisition lif ecycle. 

1.2. Scope 

This SOW defines the requirements for services and materials necessary to support OST in fulfilling its 
engineering and logistics support mission. The Contractor shall furnish and make available all personnel, 
supplies, equipment, materials, data, facilities, and services necessary to assist the OST in engineering 
and lifecycle management and complete the work defined below .. 

2. Applicable Documents 

The following specifications, handbooks, orders, standards, and drawings form a part of this SOW, and 
are applicable to the extent specified herein. 

The latest version of these documents as of the Contract Date shall apply. 

2.1. Government Documents 

I Executive Order 12356 I National Security Information 



DoD 5220-22-M, February 28. 2006 

U.S. Department of Homeland Security 
DHS SCG TSA-002 
February 17, 2005 
Title 5 U.S.C. Section 552a 

Title 49 CFR Parts 15 and 1520 

Department of Homeland Security Operational 
Analysis Guidance (v. 0.09), May 2006 

2.2. Military Standards 

ANSl/EIA-649A (2004) 

GETA-HB-649. (2005) 

MIL-STD-973 

2.3. Other Documents 

OHS 4300A 

DHS MD 11042.l 

OHS MD 1400/DHS AD 102 
MD 200.7. 

TSA MD 1000.10-1 

TSA MD 300.8 

TSA MD 3300.2 

July 10, 2008 

ANSI/ISO 9001:2008 

2.4. Source of Documents 
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National Industrial Security Program Operating 
Manual 
Explosive Detection Systems 
Information and Data Security 
Classification Guide 
Sensitive but Unclassified (SBU) 
Protection of Sensitive Security Information 
(SSI) 

DHS Operational Analysis Guidance 

National Consensus Standard for Configuration 
Manajl;ement (CM) 
Implementation Guide for Configuration 
Manajl;ement (CM) 
Configuration Management 

Sensitive Systems Handbook 
Safeguarding Sensitive but Unclassified (For 
Official Use Only) Information 
OHS Investment Review Process 
Records Management Program 
Management Control Program/ Management 
Control Program Manual 

Acquisition Program Planning, Review and 
Reporting 
Emergency Preparedness 
OST Functional Requirements and 
Specifications for OST Document Management 
Quality Mana}!ement Systems 

Requests for copies of DHS/TSA documents should be addressed to the. Contracting Officer. Requests 
should fully identify material desired and cite the solicitation or contract number. 

Military Standards and Specifications can be ordered from the Department of Defense Single Stock Point 
(DODSSP), Building 4/Section D, 700 Robbins Avenue, Philadelphia, PA 19111-5098. Information for 
many Standards and Specifications is available at the following website: 
111 t p://;1-;-;j "1 ( h lC:o, .C< Hll/-il'.;1rcll/-;l:;1rcll_ha:-. i C .l.' f1 ll. 

Copies of ANSI/ ASQC Q9000 series standards can be obtained from the following source: American 
Society for Quality Control 611 East Wisconsin Avenue, P.O. Box 3005; Milwaukee, Wisconsin 53201-
3005. Phones: (414) 272-8575 or(800) 248-1946; Fax: (414) 272-1734. 

2.5. Order of Precedence 
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In the event of conflict between this SOW and any of the applicable documents identified in 2.1 -2.4, the 
provisions of this SOW shall take precedence. 

3. Requirements 

This SOW outlines a wide range of required activities to support OST. The Contractor shall provide 
sufficient personnel, both in number and qualification, to perform work described in this SOW .. 

The. Contractor shall be required to interface with Original Equipment Manufacturers (OEMs), Systems 
Integrators (Sis), other OST support contractors, airport personnel, airport contractors, and personnel 
from all modes of transportation, as well as various Government and international entities. The 
Contractor will also be required to perform work at multiple sites as defined by the Contracting Officer's 
Representative (COR). 

3.1. Post-Award Conference 

A Post-Award Conference shall be held, within ten (I 0) calendar days after contract award, at a location 
designated by the CO. An agenda for the Post-Award Conference shall be prepared. At the Post-Award 
Conference, the Contractor shall present their understanding of the contract and identify any issues. or 
questions about contract execution. The TSA will designate conference attendees and will identify any 
unique conference supp011 requirements. Meeting minutes for the Post-Award Conference shall be 
prepared. 

3.2. Contract Management 

3.2.1. General Contract Management Requirements 

The Contractor shall establish and maintain a formal organization to manage this Contract and any 
associated subcontracts. A clear line of project authority shall exist among all organizational clements. 
The. Contractor shall develop and implement a management program lo efficiently and effectively execute. 
all the activities as required in this SOW. A Contract Management Plan shall be prepared. The Contract 
Management Plan shall fully document the Contractor's approach and organization to managing and 
executing the requirements of this Contract. 

The Conlractor shall ensure lhal assignments are completed in a manner Lhal is thorough and within 
schedule and budget. The Contractor shall document the accomplishment of all scheduled tasks. The 
TSA requirements in performing this Contract demand that the Contractor's engineering, technical, 
analylical, logistics, and administrative support experience, and the demonstrated performance of Lhe 
Contractor personnel providing the services, are commensurate with the scope and complexity of the 
Contract in order to ensure quality products. 

3.2.2. Program Manager 

The Contractor shall be fully responsible for the integration and coordination of the work described in this 
SOW. A Program Manager (PM) shall be assigned for this contact and serve as the single focal point 
within the Contractor's activity for all required tasking. The Contractor's PM shall be ready at all times, 
given reasonable notice, to present and discuss with the CO and the Technical Officer the status of all 
requirements and problems. The Contractor's. PM shall be Program Management Institute (PMI) ce11ified 
or equivalent (e.g., DHS Cettified Acquisition Professional, Level II; Defense Acquisition University 
(DAU); Depanmenl of Defense (DoD) Certified PM). 

The Contractor shall identify, in the contract, the PM who is responsible for accomplishment of all tasks 
required by this Contract, and who is authorized to commit the company. The. PM shall organize, plan, 
schedule, implement, control, analyze, and report on all elements of this Contract. The PM shall have 
resources and authority to ensure efficient and timely project execution. 
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The PM shall keep the COR informed of any performance issues, cost or financial concerns, or potential 
problems that, if unresolved, will adversely affect the Contractor's performance, schedule or costs, and 
take all appropriate measures to mitigate adverse impact to the Contract. 

The. Contractor's program manager shall be designated as Key Personnel. 

3.3. Contract Status Reporting 

3.3.1. Monthly Contract Status Report~ 

Contract Status Reports (CSRs) shall be prepared. CSRs shall address cost, schedule, performance, and 
status of deliverables. The reports shall address problems and risks associated with each of the 
Contractor's efforts under this Contract. The reports shall describe the work accomplished during the 
reporting period, problems encountered and corrective actions taken, and pending issues and work 
planned for the next period. ln particular, the reports shall address the extent to which any problems or 
circumstances will cause conflicts with pr~ject schedules. 

The monthly report shall present progress information, to include technical progress presented in terms of 
performance goals, exit criteria, schedule progress, and cost impact. Earned Value Analysis and 
thresholds for variance reporting shall be established. The report shall specifically address reported 
elements that fall outside specified thresholds. Estimates to Complete for each assigned effort shall be 
provided and shall include both manhours and funding that the Contractor estimates as being required to 
complete the assigned efforts. These reports shall be as of the end of the Contractor's business/financial 
month, and submitted within five (5) business days after the period. 

3.3.2. Periodic Contract Reviews 

The Contractor shall conduct periodic contract reviews at the TSA's offices or other designated facilities, 
beginning with the Post-A ward Conference. The frequency of these reviews shall be negotiated between 
the Contractor and TSA and may be adjusted as necessary throughout the period of performance. The 
TSA reserves the right to increase or decrease the frequency of these reviews but the frequency will not 
be more often than once per month. The purpose of the review shall be for the Contractor to present a 
detailed contract status, review outstanding action items, review potential and actual performance and 
programmatic problem areas, evaluate. performance relative. to cost ceilings or budgets and milestones set 
fo11h in the Task Schedules, and provide a fonnn for highlighting activities planned for the next period. 
The Contractor shall also provide financial status. Copies of presentation materials shall be made 
available at the review for all participants. 

An agenda shall be prepared for each contract review. The agenda shall include, as a minimum, 
accomplishments, action items, issues or problems, schedule, planned activities, and financial repo1ting. 
Meeting minutes shall be prepared following each contract review. 

3.4. Financial Management 

For T&M and cost-reimhursement CLINs, Contract Funds. Status Reports shall he prepared. The 
Contractor shall maintain a cost control system to meet the requirement under this Contract. Each labor 
category shall be tracked. This shall include a breakdown of labor hours used by the Contractor and any 
subcontractors, associated T &M labor costs, material costs, travel costs, and any other direct costs 
incurred. The Contract funds Status Reports shall include reporting period and cumulative expenditures, 
as well as remaining funding available, presented in both tabular and graphical forms. 

The Contractor shall establish a uniform cost or financial control methodology that is consistent with the 
Contractor's. schedules. The Contractor's. cost control methodology shall provide the TSA with insight 
into monthly expenditures against performance requirements. 
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A Contract Document Library (CDL) shall be prepared. The Contractor shall maintain a CDL that 
contains all documents and data generated by the Contractor or provided to the Contractor by the TSA 
during the pe1formance of this. Contract.. The COL shall be maintained. in a digital electronic. format, 
except that documents and data provided by the TSA in paper-only format are exempt from digital storage 
requirements, but shall be included in the CDL in its paper format. A Document Library Index (DLI) 
shall be. prepared. The DU shall list the. documents. included in the. COL, including documents in paper­
only format. The Contractor shall provide the hardware, software, and paper format storage facilities 
required for the CDL and DLI. The Contractor shall provide authorized TSA personnel access to the 
CDL during the period of this Contract and deliver the CDL to the TSA at the end of the contract period 
of performance, if so requested by the TSA. Access to the CDL and DLI may be via SharePoint, if 
directed by the TSA. 

3.6. Quality Assurance Program 

The Contractor shall establish, implement, and maintain a documented quality assurance system in 
accordance (with ANSI/ISO/ ASQ Q900 l :2008), as tailored in the data item description (DID), as a means 
of assuring compliance with all requirements of the Contract. The Contractor shall pass the appropriate 
Contract requirements down to its sub-suppliers to ensure compliance with the Contract. The Contractor 
shall require that sub-suppliers have an appropriate documented quality system that controls the quality of 
the services and supplies provided. The Contractor shall identify a single point of contact for all 
communication on quality-related issues. The Contractor shall identify in Section G of the Contract, the 
quality representative who is responsible for accomplishment of all quality assurance tasks required by 
this SOW. The Contractor's Quality manager shall be prepared at all times to present and discuss the 
status of quality activities, requirements, and problems. 

3.7. Meetings, Conferences, and Reviews 

Meetings shall be held as necessary to ensure effective program management, and efficient and effective 
resolution of problems throughout the life of the contract. The types and frequencies of these meetings 
shall include, as a minimum, those described in the following paragraphs. Support provided by the. 
Contractor shall include, but is not limited to, facilities, materials, office equipment, clerical personnel, 
projectors, computers, mockups, technical data, and subcontractor participation (when appropriate). 

The Contractor shall conduct meetings and reviews in accordance with the TSA-approved Project Plan 
and contract requirements. Meeting agendas, presentation materials, and meeting minutes shall be 
prepared. The Contractor shall be ready to substantiate assumptions made and methodologies used in 
aniving at recommendations or conclusions. The Contractor shall prepare formal written minutes, 
accompanied by a summary of action items and all presentation materials used, for TSA approval. 
Minutes for meetings and reviews shall not be considered finalized until approved by the TSA. 

When hosting a meeting, the. Contractor shall notify the. attending parties of the time, date, location, and 
proposed agenda of the meeting. This notice should be provided at least five (5) business days prior to 
the meeting, whenever practical. 

Periodically, the Contractor shall be required to travel in order to attend conferences, specialized training, 
Technical Interchange Meetings (TIMs), and. other meetings. Upon the. completion of travel, trip reports 
shall be prepared. Trip reports shall summarize the conference or meeting and describe the pertinent 
information gathered. 

3.8. Project Management 

3.8.1. Project Plans 
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Project Plans shall be prepared as directed by the Government. When a project plan is required, the 
Contractor shall prepare and submit a Project Plan for TSA approval prior to beginning the project. The 
Project Plan shall identify cost, schedule, and technical risks and describe how the Contractor will 
effectively manage these risks throughout the performance of the task. The Project Plan shall serve as the 
baseline for describing the Contractor's work plan. The Project Plan shall describe the Contractor's 
technical approach, project management organization, Work Breakdown Structure (WBS), Key 
Personnel, assignments and responsibilities, pr~ject cost and schedule control, resource planning 
methodology, subcontractor management, and project coordination procedures. The Contractor shall 
maintain the. Project Plan as necessary, or as. requested by the TSA, to reflect actual work progress. 
Project Plans shall be provided not later than ten ( 10) calendar days prior to the start date of the period of 
performance. Government review comments or approval of the Project Plan will be provided within ten 
(IO) calendar days of receipt. 

3.8.2. Schedule Management 

As part of each Project Plan, the Contractor shall establish and maintain a schedule of major activities that 
identify subordinate-tier activities, dependencies between task activities, and milestones required to 
demonstrate successful completion of the effort. This schedule shall be developed and maintained using 
Microsoft Project 2003 or higher .. The schedules shall also. identify the exit criteria required to satisfy 
milestone requirements, which enable the Contractor to proceed with follow-on activities. Baseline 
schedules shall be updated monthly to coincide with the date of the reporting period or as otherwise 
required by tasking. Unless otherwise directed, the minimum acceptable WBS is WBS Level III. Any 
changes to the base lined schedule that impacts milestones must be authorized by the TSA. 

3.8.3. Risk Management As part of each Project Plan, the Contractor shall develop a Risk 
Identification and Mitigation plan to identify cost, schedule, and technical risks. Risks shall be classified 
as low, medium, or high. This plan shall also include mitigation plans to reduce realized risks. The 
Contractor shall include an updated risk assessment in each monthly CSR and notify the Contracting 
Officer immediately upon any realized risk. 

3.8.4. Personnel 
3.4.1. Key Personnel 

As part of each Project Plan, the Contractor shall identify Key Personnel along with the individual tasks 
requiring their involvement. The Contractor shall state the percentage of lime the Key Personnel 
identified will be needed to work on. individual tasks, if less. than I 00%. 

3.8.4.1.1. Program Manager 

The Contractor shall be fully responsible for the integration and coordination of the work described in the 
SOW. A Program Manager (PM) shall be assigned for this contract and serve as the single focal point 
within the Contractor's activity for all required tasking. The Contractor's PM shall be ready at all times, 
given reasonable notice, to present and discuss with the CO and the Technical Officer the status of all 
requirements and problems. 

The Contractor's PM shall have the following qualifications: 

• Program Management Institute (PMI} certified or equivalent (e.g., OHS Certified 
Acquisition Professional, Level II; Defense Acquisition University (DAU); Department 
of Defense (DoD) Certified PM). 

• B.S. Degree in Enginee1ing, or related discipline. 

• Seven (7) years of technical experience in a field related to transportation security. 

• Additional five (5) years of experience in managing technical projects. 



• Advance degree in engineering or management desirable. 

3.8.4.1.2. Specification Developers 
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Contractor personnel proposed to support the scope of work contained in Section C.4.1.3. l .1 Technical 
Specification Development Support shall meet the following qualifications: 

• Possess a B.S. in Engineering, or equivalent science, math, or technical discipline, from 
an accredited college or university. 

• Have a minimum of four years of professional experience related to design, 
manufacturing, installation, operation, maintenance, or acquisition of complex electro­
mechanical equipment and systems. 

• Have demonstrated success in writing technical documentation, such as specifications, 
technical manuals, test procedures, or similar. 

• Possess a working knowledge of current and emerging security screening technologies 
and procedures. 

• Possess a familiarity with the Government Printing Office Style Manual, Chicago Manual 
of Style, or equal. 

• Possess total mastery of MS Office applications. 

• Possess. strong organizational skills. and discipline in order to ensure document 
configuration control. 

3.8.4.2. Task Management 

As part of each Project Plan, the Contractor shall identify Task Managers (TMs) for specific. tasks .. The 
TM is responsible for accomplishing all aspects of the tasks and meeting all requirements. The TM shall 
have resources and authority to ensure efficient and timely program execution and shall be the 
Contractor's focal point for all required tasks. The TM shall be ready at all times to present and discuss 
the status of task activities, requirements, and issues. 

3.9. Security Requirements 

The Contractor shall possess a facility security clearance. and. have the ability to receive, handle, and store 
classified documents up to the level of Secret. All of the Contractor employees performing technical 
efforts under this Contract shall have a security clearance at the level of Secret. The Contractor shall 
identify the. statement of work clements that will be staffed by cleared. personnel in the proposal. The 
Contractor will be required to establish the required facility and personnel clearances within the 90-day 
transition period, as defined in Section 11 of the Statement of Work. 

4. Support Functional Areas 

4.1. Acquisition Support 

The. Contractor shall provide support the OST programs to facilitate acquisition strategics for the 
procurement of security technology. In accordance with the federal acquisition regulation (FAR), the 
contractor will support procurement actions, including Requests for Information (RFI), preparing 
Statements of Work (SOWs), Independent government cost estimates (IGCE), Market Research, 
evaluation criteria, Sources Sought Announcements (SSA), Requests for Proposals (RFP), Source 
Selections, and contract awards. The Contractor shall support OST programs with the preparation of 
acquisition documentation in accordance with OHS Acquisition Directorate AD- I 02 and program 
management standards. At hoth the program and project level, the contractor shall prepare 
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program/project Plans, Operational Requirements Documents (ORD), Alternative of Analysis (AoA), 
Functional Requirements Documents (FRD), service level agreements (SLA), Integrated Logistics 
plan, configuration management plans, Technical Specifications, Cost-Benefit Analyses, alternative 
analysis, Concept of Operations (Conops), Life Cycle Cost Estimates (LCCE), Test and. Evaluation. 
Master Plans (TEMP), Test and Evaluation strategies, capabilities development plan (CDP), and the 
preliminary mission needs statements (PMNS). The contractor shall coordinated and assist the 
program offices providing. technical information as required for all required acquisition 
documentation. The Contractor shall participate on Integrated Product Teams (IPTs) and project­
specific working groups. 

4.2. Engineering 

The Engineering Section is responsible for providing engineering support to all OST programs and 
projects throughout the acquisition lifccycle. The Engineering Section's responsibilities include day-to­
day operalion of the TSA Syslems lnlegralion f'acilily (TSIF). The conlraclor shall provide all labor and 
associated facilities and materials to. support the requirements of the Engineering Section. 

4.2.1. Section Planning 

The Contractor shall provide engineering support to the OST Engineering Manager. Types of support 
provided can include data collection and analysis, forecasting, capabilities. assessment, technology 
evaluation, and stakeholder interface. 

4.2.2 Systems Planning and Evaluation 

The System Planning and. Evaluation. Unit is responsible for operating the. Transportation Security 
lnlegralion facilily and providing planning and evalualion expertise for systems and technologies yel lo 
be deployed. 

4.2.2.l TSA Systems Integration Facility (TSIF) Operations 

The TSif provides a tesling environmenl for screening and deteelion of passengers, baggage, and cargo. 
The facility provides a complete in-line BHS, the ability to house multiple passenger checkpoints, and a 
multi-purpose testing area. The contractor shall provide all labor and materials required for overall 
managemenl of lhe TSif. The Conlraclor shall suppmt lhe execution of lesls, demonslrations, 
evaluations/assessments, and other activities performed at the TSIF. Support efforts shall include but not 
be limited to requirements definition, development and approval of, documentation, execution of test and, 
dala analysis. 

Types of lesling lhal will be performed in lhe TSff include qualificalion lesling, lesling of concepl of 
operations, integration testing, alternatives analysis, information technology/network, Transportation 
Security Officer standard operating. procedures,. conducting engineering/technology assessments, and 
performing modeling and simulalion aclivilies. The inilial capacity of lhe TSIF will, al a minimum, 
consist of simultaneous functional testing of up to five (5) in-line EDS and up to three (3) checkpoint lane 
systems. 

4.2.2.1.1. Facility Operations and Maintenance 

The contractor shall support the TSA Engineering Group by serving as a liaison to the TSA Onsite Real 
Estate Manager to ensure timely repair and maintenance of the TSIF building. The contractor is not 
responsible for repairing or mainlaining lhe building but shall coordinale wilh TSA Onsile Real Eslale 
Manager, who is responsible for the necessary repair and maintenance services. Areas of coordination 
and liaison include facility maintenance, coordinating purchase requests for on-going operation and 
mainlenance activilies of lhe facility, and tesl malerials and supplies ordering and managemenl. 



4.2.2.1.2. Test Planning, Operations, and Administration 
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The contractor shall support the TSTF Test Lead in coordinating and providing support in 
administering the test. and evaluation program including event planning, conduct, and 
coordination. At a minimum, the contractor shall: 

• Support development, coordination, and approval of test related documentation. Develop 
and maintain a master integrated schedule of test activities planned at the TSlF. 

• Coordinate the availability and readiness of test support equipment and articles to support 
test events. This includes laboratory equipment, data collection devices, and other 
suppmt equipment and items are available to support test events. 

• Develop test atticles for inspection to satisfy individual test event requirements (target 
test bags representative of stream of commerce, utilization of simulants or other targets). 

• Develop an industrial safety program and ensure compliance with and adherence to 
industrial safety standards and requirements. 

• Support development and approval of ISO procedures and support periodic reviews to 
ensure compliance. 

• Plan and execute all building and test area preparations for testing. 

• Coordinate equipment deliveries, installations, and integration. 

4.2.2.1.3. Site Planning and Surveys 

The Contractor shall be responsible for coordination of all aspects of OEM site surveys related to 
the installation of transportation security equipment at the TSIF. The Contractor shall prepare 
checklists to ensure that all requirements are addressed during the site survey. The Contractor 
shall prepare a report of site survey results, including a copy of the checklist used along with 
sign-off by the staff conducting the site survey. The site surveys and associated reports shall 
address placement of equipment, level of integration required, site preparation required prior lo 
installation of security equipment, integration requirements, power requirements, facility 
construction, environmental requirements, and primary points. of contact for the. site, and shall 
identify contractors who will participate in the site preparation. The Contractor shall perform 
configuration management of test resources and develop and maintain installation checklists for 
use by the installation contractor. 

4.2.2.2. Technical Requirements Management 

The contractor shall provide all labor, supervision, and materials required to support the 
Technical Requirements Management Unit.. The. Technical Requirements. Management Unit is 
responsible as lead liaison for TSA with the Research &Development community; developing 
technical requirements documents; tracking engineering requirements; maintaining a robust 
requirements database; and performing risk analysis, training support,. and human factors 
engineering. OST currently manages approximately fifty security technologies. Tasks associated 
with support include but are not limited to: 

• Develop technical requirements for new security technologies. 

• Develop technical requirements processes and related documents (e.g. Operational 
Requirements Documents (ORDs), Interface Requirements Documents (IRDs), and 
Interface Control Documents (ICDs)). 

• Coordinate with internal and external stakeholders. 
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The Contractor may conduct interviews with stakeholders to discuss requirements and possibly 
reveal requirements not previously envisioned as being within the scope of the project, and 
identify potentially contradictory requirements. Additionally, the Contractor may attend 
stakeholder meetings, including the periodic Technology Advisory Board (TAB), wherein 
stakeholders paiticipate in discussions to determine and prioritize capabilities gaps, analyze 
details, and determine if there. are any cross-functional implications. 

The contractor shall maintain schedules of technologies that are within the concept and 
technology development phase of the acquisition cycle to track status of the Technology Transfer 
Agreements (TT A) and Technology Commercialization Agreements (TCA) (processes between 
DHS S&T and. TSA). Additional support responsibilities shall include: 

• Analyze the. market place to keep abreast of new technology availability and document 
market research. 

• Perform research and analysis to validate technical requirements. 

• Attend R&D meetings, tests, reviews, and other functions as specifically assigned by the 
Technical Requirements Management Unit, and provide meeting minutes and status of 
TSA deliverables to DHS Science and Technology (S&T) and the Technical Support 
Working Group (TSWG). 

• Populate and maintain a requirements database. 

• Support the development and periodic review and update of TSA Detection Standards for 
all current and emerging security screening technologies and equipment. 

• Maintain the TSA Detection Standards and facilitate classified document transfer to 
properly vetted vendors and agencies external to TSA. 

The Contractor may be required to conduct studies for the determination of engineering 
requirements for new threats identified by the Intelligence community. The Contractor shall 
perform analyses to validate that the identified program requirements will satisfy the operational 
needs. The Contractor shall account for the possibility of conflicting requirements of various 
stakeholders while ensuring that the requirements are measurable, testable, related to identified 
business needs or opportunities, and defined to a level of detail sufficient to support system 
design. 

4.2.2.3. Computed Tomography Image Quality (CTIQ) Test Consultation Support 

The Contractor shall provide technical support in implementing the CTIQ Toolkit. The CTIQ Toolkit is 
intended to allow an analytical determination of poor or degraded x-ray CT-based EDS performance 
using field data collected from the EDS during operation. Field data can include reconstructed image 
data, X-ray tube high voltage power supply voltage and cunent, conveyor belt speed, X-ray detector 
failure and correction, and reconstruction CT number mean and standard deviation shift. The analysis 
will indicate the detection performance level of the EDS, allow the recalculation of allowable 
performance levels, and aid in determining necessary corrective actions. Suppo11 will entail analysis and 
evaluation of EDS performance and development of EDS performance data analysis reports. 

4.2.2.4. System Design and Analysis 

4.2.2.4.1. Engineering Development 

The Contractor shall support the TSA in transforming an operational need into a description of system 
performance parameters and system configuration, through the use of an iterative process of definition, 
synthesis, analysis, design, test, and evaluation. 
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The Contractor shall integrate technical parameters and ensure compatibility of all related, functional, and 
program interfaces in a manner that optimizes the total system definition and design, while ensuring 
integration of Reliability, Maintainability, and Availability (RMA), safety, smvivability, human factors, 
etc. into the total technical engineering effo1t to meet cost, schedule, and technical performance 
objectives. 

The Contractor shall perform an evaluation of design goals to validate that they satisfy the approved 
requirements .. The Contractor shall support efforts to. research similar design solutions, as available, and 
insertion of emerging technologies by means of a material, product, technology, or service to satisfy the 
explicit set of design requirements. 

The Contractor shall support all phases of system development to include Iterative, Prototyping, or Spiral 
Development Models; system software; and the evaluation of intermediate. systems. The. Contractor shall 
monitor and evaluate the development process for scope creep to ensure that the system, while satisfying 
the approved requirements is not over-defined or overdeveloped. 

4.2.2.4.2. Technology Assessments 

The Contractor shall support review and evaluation of technical proposals and provide comprehensive 
analyses and recommendations as to the accuracy and technical soundness of the proposals. 

The Contractor shall conduct technology assessments as directed. The. Contractor shall prepare planning 
and reporting documents and provide recommendations. The Contractor shall review, assess, and 
recommend improvements to OEM designs, products, processes and procedures, and documents and data. 
The Conlraclor shall perform assessmenls of emerging lechnologies. 

The Contractor shall analyze all aspects. of human-machine and. human-system interaction, including 
analysis of image quality, of user interface design, and of operational effectiveness. This includes 
ergonomic assessment of physical interactions between humans and equipment. Technology Assessment 
Reporls shall be prepared. 

4.2.2.4.3. System Level Design 

The Conlraclor shall provide engineering support lo develop syslem archileclure and operaling concepls 
at the system level. Designs and concepts shall be integrated for ease of incorporation into new and 
existing airport facilities and operations. System level design can include technologies, equipment, 
personnel, and processes lo leverage technological capabililies into improvements in transportalion 
security. The Contractor shall interface with stakeholders as necessary to ensure specific requirements 
and limitations arc adequately addressed in the design. System level architecture and design analysis 
reports shall be prepared. 

4.2.2.4.4. System Development Contract Technical Support 

The Contractor shall provide planning and analysis services to support the acquisition of transportation 
security equipment. The Contractor shall review and assess deployment, installation, and integration 
schedules for their impact on current acquisitions and to support planning for future acquisition of 
equipment and services .. 

The Conlractor shall assist government contracting officer lechnical represenlatives (COTR) in lhe 
administration of contract actions in accordance with Federal, DHS, and TSA policies and procedures. 
The contractor may be required to participate in program management reviews (PMRs), conference calls, 
and other meetings to provide technical and related consultation. The contractor shall assist the COTR in 
all COTR functions including, but not limited to, file development and maintenance, contract funding 
tracking, monitoring and surveillance, and closeout. In addition to those duties specified in the COTR 
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responsibilities, the contractor shall prepare SOWs, specifications, Contract Data Requirements Lists 
(CDRLs), Data Item Descriptions (DIDs), and supporting rationale and justifications. The Contractor 
shall also review and track delivery schedules, petform Earned Value Management (EVM), including 
trend analysis for cost, schedule and performance, and review and assess ECPs, RFWs, and RFDs. 

4.3. Continuous Improvement and Program Support 

The Continuous Improvement and Program Suppo11 Unit is responsible for providing engineering 
support, and sustainment and improvement services in support of operational systems, technologies, and 
services .. The continuous improvement and program support branch is organized in two units: 
Engineering Support Services and Continuous Improvement. 

4.3.1. Engineering Support Services 

The Engineering Support Services (ESS) Group is responsible for providing engineering expertise to OST 
and other TSA organizations through the application of scientific and mathematical principles and design 
and analysis techniques. The ESS Group is charged with the following activities: 

• Ascertaining technology and systems requirements to support the. TSA mission 

• Assisting in analyzing and assessing readiness levels of technologies 

• Supporting technology trade-off analyses 

• Preparing inputs to equipment and services procurement packages 

• Developing solicitation and contract technical documents 

• Evaluating bidder proposals 

• Reviewing change control board documents 

• Conducting technical reviews of airport construction plans and specifications 

• Providing field technical support 

• Performance monitoring 

• Cost estimating 

• Planning and assessing performance of security screening systems 

• Providing engineering support to the technology Contracting Officer's Technical 
Representatives (COTRs) 

In support of OST programs, the Contractor shall provide engineering and technical expertise in 
conducting requirements analyses, market surveys, engineering calculations and analyses, data collection, 
, and technology assessments .. The Contractor shall draft project plans, operational requirements 
documents, statements of work, technical specifications, and change requests. The Contractor shall 
suppo11 industry days and other meetings by providing technical information required to develop 
presentation materials and follow-up responses and documentation. 

The Contractor shall also provide technical support related to the following: 

• QPL Development Process 
• System Development Contract Technical Support 



• System Production Contract Technical Suppmt 
• Testing Support 
• Configuration Control Technical Suppmt 

4.3.1.1. Technical Specification Development Support 
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The. contractor shall provide professional support services to develop technical specifications for security 
screening equipment. Specifications shall document the performance characteristics, physical attributes, 
and other requirements of equipment. The requirements shall be ascertained from pr~ject plans and 
operational requirement. documents. The. specifications shall invoke applicable references. The 
Contractor shall provide qualified personnel who have demonstrated knowledge of and experience in 
transportation security technologies, the inherent science and engineering underlying the technologies, 
application of technologies to the. system of processes, people,. and equipment that comprise the security 
apparatus, and operational considerations that are key to successful integration of security screening 
equipment. Contractor personnel who support specification development shall have familiarity with 
vendor design, fabrication, testing, and delivery processes, TSA procurement practices and policies, and 
end user procedures and practices so as to facilitate the delivery of specifications that will support the 
acquisition of equipment that meet TSA objectives. Specification development shall be supported by a 
robust technical writing and editing staff and a quality assurance process such that draft and final 
specifications meet the quality expectations of the designated OST Engineering Lead, who will determine 
the acceptability of specification deliverables. Contractor personnel proposed to support specification 
development are Key Personnel. 

4.3.1.2. Airport Design Review and Approval Support 

The contractor shall maintain drawings of all security technology installations. The contractor shall 
verify drawings on a semi-annual basis through coordination with the OST deployment sections and 
OST' s system integration contractor 

The Contractor shall review submitted airport checkpoint and checked baggage BHS designs and provide 
recommendations to the TSA to ensure that the design is in compliance with applicable standards, such as 
the Planning Guidelines and Design Standards (PGDS) for Checked Baggage Inspection Systems (CBTS), 
the Checkpoint Design Guidelines, and other performance standards. The. Contractor shall provide 
detailed comments and/or recommendations to TSA on formal approval/rejection, supported by 
comments on the submitted plan, documents, and rep01ts. 

The Contractor shall implement existing CBIS design review processes and shall develop a proposed 
design review process for Checkpoint design review. The Contractor shall provide engineering expertise 
to OST in executing approved design review processes, specifically in the areas of design package review 
and comment. Design review process development and execution shall be in accordance with all 
applicable standards, procedures, and policies. The Contractor shall provide technical support for internal 
OST Design Review Meetings. 

The Contractor shall maintain an electronic database to log and track all design packages submitted for 
review; consolidate and track design review comments, and suppmt coordination of design review 
meetings with local stakeholders. Associated document control shall be in accordance with the 
Contractor's. established quality management system. 

The Contractor shall provide support in updating guidelines and standards and shall provide. annual 
updates lo these documents. The Contractor shall solicit comments on the guidelines from Industry and/or 
TSA stakeholders and shall disposition each comment received .. 

4.3.1.2.1. CBIS Design Review Support 
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The Contractor shall attend CBIS design review meetings. Design review meetings can be comprised of 
site visits to interface with airport local design teams and examine local facilities. Design review 
meetings can be. conducted at airports throughout the. United States and travel will be required by the 
Contractor to participate. Design reviews are estimated to number 20 meetings per year under this 
Contract. 

Pre-Design Phase 

The Contractor shall participate in an initial pre-design meeting to assist the TSA in clarifying the design, 
development, review, and approval process and procedures. 

Schematic Design Phase 

The Contractor shall ensure that design submittals incorporate TSA requirements. The Contractor shall 
provide a complete review, detailed comments, and recommendations on the following elements. of the 
Schematic Design Documents: 

• Design compliance with Planning Guidelines and Design Standards for CBIS and other TSA 
performance standards. 

• Airport infrastrncture and existing security screening systems operational phasing and 
constructability issues that will impact the proposed design. Infrastructure planning must address 
security equipment environmental and maintenance/ logistics access. requirements. 

• Basis of Design Report. 
• Preliminary Concept Plans. 
• Proposed schedule, Rough Order Magnitude (ROM), and funding for the schematic design. 
• Assist the TSA in Memorandum of Agreement (MOA) and Other Transaction Agreements (OT A) 

development. 
• Provide recommendations to TSA on formal approval/rejection, supported by comments on the 

submitted plan, documents, and reports. 
• Independently assess and validate airport passenger and baggage screening data and accurately 

identify the information resources. used to validate .. 

30 % Design Phase 

The Contractor shall ensure that this sub-phase incorporates the TSA requirements defined in the 
Schematic Design Phase. The Contractor shall ensure. that the. Basis of Design Report has been updated 
to incorporate the TSA' s requirements identified in the Schematic Design Phase. The Contractor shall 
ensure that the following design elements are adequately and properly incorporated into the submitted 
plans and specifications: 

• Bag routing on all sub-systems. 
• Queuing conveyors before and after EDS machines. 
• Separation of alarmed and cleared baggage at each level of screening. 
• Cross-sections showing vertical dimensions of the CBIS. 
• CBIS design will support high-speed and high-throughput screening technologies. 
• Ensure that the path to EDS units will support future relocations and major EDS upgrades and 

provide maintenance/ logistics access for maintenance technicians. 
• On-Screen Alarm Resolution Protocol (OSARP) decision lime. 
• Incorporation of multi-level screening protocols. 
• Outlined CBIS specifications with a description of system operation and sequence of operation. 
• Resolution room layout and bag flow through the resolution room including Level 2 and Level 3 

resolution search areas .. 



• Out-of-gauge and oversized baggage processing. 
• Level 3 resolution area equipment layout and quantity. 
• CBIS automated rep01ting of operational pe1formance and availability. 
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The Contractor shall conduct site visits, as required, conduct modeling of the screening system for design 
validation, provide TSA with detailed comments and recommendations with regards to design compliance 
with. Planning. Guidelines and. Design Standards. for CBIS and other TSA performance standards, and. 
provide recommendations to TSA on formal approval/rejection, supported by comments on the submitted 
plans, documents, and reports. 

70 % Design Phase 

The Contractor shall ensure that this sub-phase incorporates the TSA requirements defined in subsequent 
design phases. The Contractor shall ensure. that the design is following. the. Basis of Design Report. 
submitted in the 30% Design Sub-Phase Review. The Contractor shall ensure that the requirements 
identified in the 30% design sub-phase review are incorporated into the 70% plans and specifications. 
The Contractor shall provide the TSA with detailed comments and recommendations with. regard to 
design compliance with the Planning Guidelines and Design Standards for CBlS and other TSA 
performance standards. The Contractor shall provide recommendations to TSA on formal 
approval/rejection, supported by comments on the submitted plans, documents, and reports. The 
Contractor shall ensure that the following design elements are adequately and properly incorporated into 
the submitted plans and specifications: 

• Detailed contingency plans identifying mitigation measures in the event of pa1tial or complete 
CBIS failure to screen baggage. 

• Detailed plans and specifications identifying all other disciplines, demolition, and phased 
construction plans necessary for the installation of the CBIS. 

• Site-specific CM plans. 
• Probable construction and Operating and Maintenance (O&M) costs. 
• Detailed cross sections of CBIS. 
• Suspicious item removal routes. 
• Personnel ingress and. egress. plans. 
• EDS network drawings. (if applicable). 
• Diagrams. showing maintenance/ logistics. access routes to each EDS machine. 
• Condensate removal method (where applicable). 
• Seismic requirements (where required). 
• Power for EDS and BHS equipment. 
• Bag. centering/aligning methods. 
• Detailed CBIS specifications with. BHS Contractor responsibilities delineated for meeting TSA­

specified performance criteria, commissioning and integrated Site Acceptance Test (iSAT) 
requirements, and BHS reporting capabilities. 

• Detailed description of system operation and sequence of operation thoroughly describing the 
baggage tracking methodology. 

100% Design Phase 

The Contractor shall ensure, during the review, that this sub-phase incorporates the TSA requirements 
from subsequent reviews .. The Contractor shall ensure that the screening. system design is. following the 
Basis of Design Report submitted in the 30% Design Sub-Phase Review. The Contractor shall ensure that 
the requirements identified in the 70% design sub-phase review are incorporated into the 100% plans and 
specifications and that the final submitted 100% design package includes all discipline's complete plans 
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and specifications. The Contractor shall provide the TSA with detailed comments and recommendations 
with regard to design compliance with chc BSIS Planning Guidelines and Design Standards for CBIS and 
other TSA performance standards. The Contractor shall provide recommendations to TSA on formal 
approval/rt'.jection, supported by comments on the submitted plans, documents, and reports. 

Design Changes 

The Contractor shall provide technical support to OST in identifying and prosecuting site design changes 
necessary to ensure security screening equipment and system performance. The Contractor shall provide 
support in design analysis, performance prediction, design change implementation, execution oversight, 
change documentation, and design documentation and change package library maintenance. 

4.3.1.2.2. Checkpoint Design Review Support 

The Conlractor shall altend checkpoint design review meetings and provide technical support in 
reviewing design documentation, including drawings, specifications, and calculations. Design review 
meetings can be comprised of sire visits to interface with airporc local rcpresencativcs and TSOs and to 
examine local facilities. The Conlractor shall provide inpul inlo establishing or revising checkpoint 
design development and review processes. 

4.3.1.3. Project Collaboration Website Development and Maintenance Support 

The Contractor shall provide technical expertise and facilities to establish and maintain a pr~ject 
collaboration website and repository for airport design documents. Design documents can include facility 
and system drawings, specifications, calculations, reports, and any other design package clements. The 
Contractor shall also manage and maintain change packages associated with these design documents. 
Change packages can be comprised of baseline documents, revised documents, rationale for change, 
approvals, stakeholder review comments, and change tracking administrative dala. The Contractor shall 
support OST in ensuring complete, accurate, and timely implementation of approved design changes and 
accurate documentation of the implementations. The Contractor shall coordinate and interface as needed 
with other stakeholders, such as equipment OEMs, systems integrators, site designers, airport aulhorities 
and local jurisdictions, and regulatory bodies in providing this. support.. The project collaboration website. 
supporting the design document repository shall be hosted and maintained by chc Concractor. The 
contractor shall provide controlled remote access to authorized project team members, as directed by 
TSA. 

4.3.1.4. Field Technical Support 

The Conlractor shall support the engineering unil in conducling assessments and providing 
recommendations that support continuous. improvement of operational security technology solutions. 
This includes suppo1t of the Baggage Assessment & Systems Evaluation (BASE) team, support of the 
PSP Equipment Assessment & Systems Evalualion (PEASE) team, and support to other checkpoint and 
checked baggage screening system improvement or corrective action efforts. 

The Contractor shall provide technical and engineering support during checkpoint and checked baggage 
screening system, qualification, pilot testing, commissioning and operation, as required, to analyze system 
performance issues in conjunction with the OEM, BHS contractor, or other members of the design team. 

The BASE and PEASE Team's primary role is to provide high level technical assessments for cercificd 
and operalional systems which have transitioned from Deployment to Engineering. These are systems 
which are experiencing operational problems that are detrimental to the overall effectiveness and 
efficiency of the securicy screening system. The BASE and PEASE Teams also support the cechnical 
resolution of system perfonnance issues. that arise. during site design, equipment installation and 
integration, testing, and any other activities leading to full-scale operation of the security screening 
system. 
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• Reviewing design documentation to identify potential or suspected design and integration 
weaknesses. that could manifest as functional and operational issues. following commissioning. 

• Conducting site meetings with local TSA and airport operational personnel; 

• Reviewing, and analyzing Passenger Screening Program equipment field trouble reports and OEM 
reports to determine nature of reported technical issues 

• Reviewing and analyzing BHS and EDS repot1s to determined what area of the system is 
experiencing functional issues; 

• Conducting site assessments to observe systems operations from both a detailed mechanical and 
controls perspective; 

• Analyze reports and operational data which has been gathered in order to provide a detailed 
report which provides recommendations to optimize the. system and address functional and 
operational issues. 

• Generating quantifiable data to support recommendations generated from the site survey. 

4.3.1.5. Cost Estimating 
The contractor shall provide cost estimating support in accordance with the. GAO principles for cost 
estimating. 

4.3.1.6. Security Screening Equipment Test and Calibration Article 

The Contractor shall maintain an inventory of x-ray step wedges, EMO operational test pieces (OTP), 
EMD encapsulated weapon test sets, and other security screening equipment test and calibration articles, 
as required by the TSA, to support periodic requests for replacements and to support newly federalized 
airports .. 

4.3.2. Continuous Improvement 

The Continuous Improvement (Cl) Group is responsible for providing ongoing monitoring of security 
screening equipment performance to identify and develop strategies for implementation of technical 
improvements to the deployed fleet, upgrade planning and deployment, and the eventual replacement of 
equipment. The Contractor shall support the activities of the Cl Group in planning, developing, 
executing, monitoring, measuring, assessing, and reporting on improvement activities. At a minimum, 
this support shall include: 

• Pe1formance monitoring of deployed security technology in collaboration with the Life Cycle 
Support branch. The Contractor shall collect data, observe operations, assess effectiveness of 
current operations and systems, identify areas for improvement, develop concepts for achieving 
performance improvements, and assist in achieving performance improvements. 

• Technology evolution and upgrade evaluation. The Contractor shall provide engineering 
expertise to assist the Cl Group in determining beneficial applications of evolving technologies 
and. system upgrades. 

• Technology upgrade planning. The Contractor shall support the Cl Group in planning technology 
upgrade paths, including determinations of key milestones and other schedule elements. 
Emphasis shall be placed on the state of technology, market conditions impacting the availability 
of applicable technologies, and budgetary constraints that could impact upgrade plans. 
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• Equipment refurbishment evaluation and planning. The Contractor shall support the Cl Group in 
determining suitable application of equipment refurbishment to maximize system utility while 
maintaining performance and optimizing return on investment. 

• Lifecycle Replacement planning. The Contractor shall support the Cl Group in establishing plans 
for routine replacement of security screening equipment and in executing replacement plans. 
Replacement plans can include equipment specification and procurement, and collaboration on 
deployment, maintenance, training, communications, etc. 

• Recommendations for equipment performance improvement. The Contractor shall provide 
technical expertise to identify equipment performance improvements that are either necessary to 
support operations or available through technology development and advancement. Identified 
improvements will be invoked in procurement efforts or implemented through change control 
processes applicable to fielded equipment or equipment in the procurement process. 

• Engineering process improvement. The Contractor shall support the efforts of the CI Group in 
identifying needed engineering processes, developing new processes, modifying or adapting 
existing processes, reviewing proposed process improvements, and managing process 
development to conclusion. 

4.4. COTR Technical Support 

4.4.1. Contract Monitoring and Associated Reporting 

The contractor shall provide support to the COTR to assist in the monitoring and reporting on the 
oversight for the OEM contracts OST supports approximately 50 technology contracts. These 
contracts arc for equipment procurement, maintenance, or both. OST has established indefinite 
delivery, indefinite quantity contracts for each technology. Maintenance. contracts are fixed price .. 
The contractor shall support the COTR in administering and monitoring technology contracts in 
accordance with federal, DHS, and TSA COTR requirements. This support shall consist of the 
following but is not limited to: 

• Provide Task Order (TO)/Delivery Order (DO) management; 

o Track status to ensure to work is progressing according to proposed cost and schedule 
and to ensure expiring periods of performance arc extended (when necessary) no less 
than 30 days prior to expiration of period performance. If an extension is not 
necessary, ensure that a procurement request (PR) is submitted to begin closeout 
process. 

o Develop SOWs for new TO/DO that provides the vendors with required delivery 
dates, tasks of work and deliverables required. 

o Coordinate and finalize PR packages to include at a minimum, PR form, SOW, and 
Independent Government Cost Estimate (IGCE). Non-complex packages shall be 
completed within 5 days; complex packages within 14 days. 

o Determine whether open TO/DO should be modified to accomplish necessary new 
work or prepared for closeout. 

o Track, review, evaluate, and prepare comments on OEM CDRLS to advise the COTR 
of any issues. 

o Post and update all OEM CDRLS to the COTR SharePoint Library. 
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o Maintain COTR Audit documents library on SharePoint to include OEM CDRLS, 
Contracts and PMR Documentation. 

o Provide hardcopy COTR documentation in accordance wilh applicable TSA 
Acquisilions relenlion and audit guidelines. 

o Prepare and maintain receiving reports hased on products or services received on 
TO/DOs. 

o Establish surveillance plans for contracls lo ensure compliance with conlract terms 
and conditions. 

• Contractor shall provide a format for approval by the COTR. 

• Contractor shall witness testing and provide technical support as needed. 

• Contractor shall perform surveillance in accordance with approved 
surveillance plan 

• Contractor shall verify successful completion of tasks and provide 
verification of hours worked on time and materials or labor hour contracts 

• Contractor shall review invoices to track hours worked, labor categories, and 
materials. are appropriale and in accordance with TO/DO proposal. 

o The contractor shall develop and maintain a product status repo11/overview for each 
contract. The report shall consist of at a minimum: 

• Dashboard - The dashboard shall provide a quick look of lhe overall contract 

• Contract status to include current funding, obligation, and ceiling left on lhe. 
contract. 

• Open TO/DOs with periods of performance 

• Deployment schedule/production 

• Identify any risks in projects in regard to schedule slippage and/or cost 
increases. 

o Archive contract records (e.g. SOW, CDRLs, DIDs, deliverables, etc.) in compliance 
with TSA MD 200.7 (Records Management Program), and OST Functional 
Requirements and Specifications for OST Document Management. 

o Track inventories and make recommendations for purchases based on just in time 
inventory control. 

o Configuration Management support to include participation in CCB meetings, as 
required 

o Program management review support, including participation, action items, recording 
and distributing meeting highlights 

o Track and report on program issues/trouble repmts and provide recommended action 
items. 

o Participate in the evaluation of the OEM's quality programs and perform audits of 
OEM quality management systems, as required. 

o Participate in the technical review of proposals as needed. 

o Action items - identify, document, track and complete as required 
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The Contractor shall assist OST with planning and technical review associated with future screening 
technologies which arc. in R&D and OT &E phases of the. equipment life cycle .. The. Contractor shall 
coordinate with all applicable stakeholders within OST to assure that the Program Management Office 
(PMO) is adequately planning for and supporting future technology requirements. As a minimum, this 
support shall include: 

• Coordinate with associated OST organizations on the status/schedule of future technologies. 

• Provide liaison to OST Engineering Branch for technical support/review of future technology 
documents. 

• Critical Design Review (CDR)/ Preliminary Design Review (PDR) suppo1t, to include 
participation in CDR/PDR meetings and completion of assigned action items. 

• Assist in Technical Interchange Meetings (TTMs) on an as needed basis. 

• Budgetary support for future technologies including analysis, estimating,. projections and 
tracking. 

• Action items - identify, document, track and complete as required. 

4.4.2.1. New OEM Contract Acquisition Support 

The contractor shall assist in the procurement of new OEM equipment contracts necessary to support the 
mission of the OST.. As a minimum, this support shall include: 

• Assist in the development of overall PR package documentation and coordinate various 
stakeholder inputs. 

• Supp01t preparation for and participate in industry day; 

• Develop and Maintain OEM question tracker following industry day and assist in 
tracking/response to OEM questions; 

• Develop PR documentation package (e.g., PR summary sheet, SOW, Quality Assurance 
Surveillance Plan (QASP), IGCE, etc.) for submission to OSTs Business Management Office 
(BMO). 

• Track outstanding PRs and report on status to PMO. 

• Action items - identify, document, track and complete as required. 

4.5. Life Cycle Logistics Support 

The Contractor shall provide life cycle logistics support services for security screening equipment (SSE). 
The Contractor shall develop life cycle. logistics plans and procedures, provide oversight of maintenance 
and logistics programs implemented by OEM and third party Maintenance Service Providers (MSP), and 
seek to improve the utilization, operational effectiveness and cost efficiency of current and future SSE. 
Configuration management of SSE is another important role of life cycle logistics .. 

4.5.1. lnteg.-ated Logistics Support (ILS) Planning and Requirements Development 

The Contractor shall develop performance-based logistics strategies that optimize total system availability 
and life cycle cost. Consistent with approved logistics strategics, the Contractor shall develop ILS. inputs. 
to requirements documents (e.g. specifications), program plans (e.g. acquisition strategy plans, ILSP), and 
acquisition documentation (e.g. Exhibit 300). 
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c Develop and maintain a Life Cycle Support (LCS) strategic plan that is consistent with DHS, 
TSA and OST strategic planning goals and objeclive. The plan shall recommend and define LCS 
goals and objectives necessary to implemenl higher level strategic plans. The plan shall also 
identify and evaluate alternative strategies to increase competitive contract opportunities for life 
cycle support, including competition for equipment maintenance and call center operations, as 
well as promoting life cycle costs as a source selection criterion for competitive equipment 
procurements. 

o Develop management control objectives for each LCS Strategic Plan goal in accordance with 
TSA MD I 000. l 0-1 (Management Control Program) and the Management Control Program 
Manual. A Management Action Plan shall be prepared. 

o Develop strategics to implement Reliability Centered Maintenance (RCM} on equipment 
maintenance contracts to improve operational availability and maintenance efficiency by 
leveraging Security Technology Integrated Program (STIP} initiatives. 

c Develop strategies lo implement Remote. Maintenance Monitoring (RMM) capabilities. 
c Document logistics strategies into lLS plans for EBSP and PSP, and up to 2 other programs (e.g. 

Cargo}. The Contractor shall coordinate with TSA Operational & Technical Training (OTT} 
division to define training requirements and plans for incorporation into ILS plans. 

o Translate logistics strategies into statement of work requirements for incorporation into SSE 
maintenance contracts. Prepare associated CDRLs and DIDs to obtain the necessary logistics 
producls. 

o Obtain schedules for security equipment procurements and decommissionings, forecast the 
associated maintenance budget impacts, and communicate findings to OST Life Cycle Support 
personnel. 

o Prepare logistics analyses and studies to define requirements to improve overall life cycle support 
o Develop life cycle support/ logistics inputs in support of DHS and TSA Acquisition Reviews in 

compliance with OHS Acquisition Directive l02 and TSA MD 300.8 (Acquisition Program 
Planning, Review and Repo1ting} 

o Create, maintain and implement an emergency preparedness plan in accordance with TSA MD 
3300.2 to ensure security equipment, that may be needed to support the variety of TSA 
emergency needs, is identified along with a process for obtaining such equipment: and that 
identifies a process for expeditiously assessing equipment damage and repairing it following 
emergency events (e.g. hurricanes). 

o Conduct Post Implementation Reviews (PIR) and operational analyses for fielded SSE to examine 
whether SSE performance is meeting expecled results, identify performance gaps or opportunities 
to improve performance/ reduce life cycle costs, and develop recommendations for TSA 
implementation. 
Create, maintain and implemem an Asset Management Plan for the efficient use of security 
equipment in the TSA warehouse. Plan shall describe the responsibilities and procedures for 
inventorying and assigning condition codes for security equipment in the warehouse; considering 
quanlities of re-deployable equipment available in the warehouse when making new equipment 
procurements; and transferring to other DHS component agencies or disposing of security 
equipment that is excess to TSA requirements. 

4.5.2. Maintenance and Logistics Program Support 

The Contractor shall assist TSA to provide life cycle logistics support expertise to OST program offices 
and LCS maintenance COTRs. 

Contractor support shall include, but not be limited to: 
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• Develop and maintain an organizational plan that defines each element in Life Cycle Suppmt 
(e.g. Maintenance, Configuration Management); explains how each integrates with the other LCS 
clements and with OST program offices: and defines procedures and "best practices" for each 
element. 

• Attend weekly Integrated Product Team (IPT) meetings and monthly Program Management 
Reviews (PMR) with OEM/ maintenance contractors. Meetings generally rotate between TSA 
headquarters and the OEM/ maintenance contractor·s facilities. 

• Research call center/ MSP maintenance. data to analyze. individual maintenance tickets, compile 
maintenance history by equipment or airport, and report findings to OST LCS. In response to 
field requests (e.g. Remag) to replace security equipment due to maintenance problems, analyze 
field maintenance data and provide recommendations to LCS maintenance COTR. 

• Perform customer liaison activities. between airports, OEMs, and maintenance service provides to 
resolve escalated customer trouble reports. 

• Investigate and develop recommended solutions to life cycle support issues of importance to the 
National Advisory Council (NAC}. 

• Develop inputs to the EBSP and PSP Test and Evaluation Master Plans (TEMP) for assessment 
of TSE RMA at the TSIF and during Operational Test & Evaluation (OT &E}. Coordinate with 
System Evaluation Team (SET) personnel (e.g. IPT test leads; Engineering & Operational 
Integration (E&Ol) personnel,. etc.) to implement and assess RMA & logistics supportability. 

4.5.3. Logistics Engineering 

The Contractor shall provide logistics engineering support to ensure proposed configuration changes 
adequately address supportability impacts, and to drive pe1formance improvements to specifications for 
new equipment procurements based on supportability problems experienced by currently fielded 
equipment. 

• Review Engineering Change documents (e.g. ECP, RfW, RfD} to identify the impact of 
proposed changes on the maintenance and supportability of security equipment. 

• Analyze security equipment designs and field problem reports to identify and propose 
engineering changes with potential to improve reliability, maintainability and availability 
performance, or to reduce maintenance costs. 

• Develop and maintain an equipment life cycle replacement. (recapitalization) plan that describes. 
the TSA strategy for determining when to replace legacy equipment and whether to replace or 
refurbish it. The overall objective is to reduce the life cycle cost of acquiring and maintaining 
security equipment to meel screening operational requirements. 

• Investigate, analyze and recommend candidates for equipment. life cycle replacement (aka 
recapitalization). 
Perform life cycle analysis for individual security equipment end items. Research equipment 
designs lo idenlify and recommend whether Economic Service Life (ESL) is a relevant factor in 
making recapitalization decisions and, if so, at what service life. Determine feasibility of security 
equipment refurbishment and, if so, develop recommendations for implementation as. part of the 
recapitalization strategy. 

4.5.4. Configuration Management Support 

The Contractor shall provide Configuration Management (CM) supp01t to develop, establish, implement 
and maintain CM policies, praclices, procedures, and work inslructions for engineering activities and 
products. MIL-STD-973 shall be used for guidance in implementing CM. CM support will he provided 
to TSA personnel working at the TSlf, TSA headquarters,. and at the Transportation Security Laboratory 
(TSL) in Atlantic Cily, NJ. 
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The Conlraclor shall provide planning and adminislralion supporl including, bul nol limiled lo, lhe 
following areas: . 

• Update and implement the overall OST CM Plan. If required, develop or review system-specific 
CM Plans. 

• Updale and implemenl lhe Standard Operaling Procedures (SOP) for internal OST CM aclivities 
• Prepare and review CM requirements for acquisition of equipment and services. 
• Review and comment on vendor CM plans. 
• Participate in technical reviews as required. 
• Update the Configuration Management Information System (CMIS) CM Library with all new 

configuration items and configuration control changes (e.g. ECP, RFW, RFD) 
• Document meeting minutes, correspondence, and perform distribution. as. required. 
• Generate correspondences for OST Contracting Officer (CO) related to contractual CM. issues, 

including government comments and approval of CM deliverables. 
• Attend weekly IPT meetings to ensure CM issues are identified and resolved. 

4.5.4.2. Configuration Identification 

The Contractor shall provide configuration identification support for the following areas including, but 
not limited to: 

• Participate and recommend selection criteria for configuration items (Cl). 
• Review, analyze, and report on Cl documentation including Master Configuration Item Lists 

(MCIL). 
• Review and comment on Configuration Audit Plans 
• Conduct Functional and Physical Configuration Audits (FCA/ PCA) for the initial procurement of 

new security equipment, as well as audits of deployed systems 
• Maintain CI documentation and configuration audit records in the CMIS CM database 
• Prepare meeting agendas, minutes, schedules, and audit reports. 

4.5.4.3. Configuration Control 

The Contractor shall provide configuration control support for the following areas including, but not 
limited to: 

• Preparing Configuration Conlrol Board (CCB) documentation (e.g. agendas, schedules, meeting 
minutes, correspondence, reports, etc.). 

• Distribute ECP/RFD/RFW for internal TSA review. Verify that the configuration baseline which 
the ECP/RFD/RfW proposes to change matches with the TSA master configuration baseline that 
is documented in the CM library. 

• Update and maintain the TSA Syslems lnlegration f'acilily (TSff) security equipmenl in lhe latest 
approved hardware and software configuration baselines. An-ange for testing proposed 
configuration changes in the TSIF to verify and assess operational impacts. 

• Perform data entry to maintain database documentation. 
• Participate in CCB meetings. 

4.5.4.4. Configuration Status Accounting 

The Contractor shall provide configuration status accounting (CSA) support for the following areas 
including, but not limited to: 
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• Assist in the establishment of OEM CM contractual requirements and verify OEM compliance 
related to configuration status accounting 

• Review and comment on vendor CSA reports. 
• Maintain CSA information in the CMIS database. 
• Generate reports from the CM database summarizing the configuration status of fielded security 

equipment end items compared to their approved configuration baselines. The Contractor shall 
report the. status of retrofit plans/ schedules. 

A Configuration Status Accounting Summary shall be prepared. 

4.5.4.5. Life Cycle Cost Analysis 

The Contractor shall develop and update Life Cycle Cost Estimates for each security technology. The 
pr~jected useful service life of equipment shall be used to estimate life cycle maintenance costs. 

4.6. Independent Validation and Verification (IV&V) 

The Contractor shall provide technical and engineering expertise to support the TSA in the following 
testing, verification, and reporting efforts: 

4.6.1. Engineering Analysis and Assessment 

4.6.1.1. Technical Interchange Meetings (TIMs) 
The Contractor shall provide subject matter experts (SMEs) in the areas of SSE testing to participate in 
TIMs with SSE original equipment manufactures (OEMs) to ensure that IV &V issues are presented to 
and addressed by OEMs. It is anticipated that five (5) such meetings per year shall be supp011ed under 
this contract and travel to TSA HQ will be. required for these meetings. 

4.6.1.2 Discrete Analysis and Assessments 
The contactor shall perform discrete analyses and assessments. related to SSE performance and the effects 
on SSE testing. Qualified Subject Matter Experts (SMEs) shall be used to perform the analysis. It is 
anticipated that five (5) such analyses per year will be required under this task. 

4.6.2. Test Articles Development and Maintenance 

4.6.2.1. Development, Manufacturing, and Maintenance 
The Contractor shall develop and implement a System Engineering Management program for the 
definition, development, verification, manufacturing, and testing of required test equipment/articles for 
First Article Test and Evaluation (FAT&E), Factory Acceptance Tests (FATs), Site Acceptance Test 
(SATs), Operational Readiness Tests (ORTs), and Integrated SATs (iSATS). 

4.6.2.2. Test Article Development 
The Contractor shall develop. test, validate, manufacture, control, and maintain test articles and test kits 
required during Factory Acceptance Tests, Site Acceptance Tests, Operational Readiness. 
Tests, Integrated Site Acceptance Tests, and Security Equipment Performance Tests. The Contractor 
shall prepare a specification and associated drawings for each type of test article and test kit developed. 
The. Contractor shall deliver (I) test article. specifications and drawings for developed test articles and test 
kits, (2) any software developed to analyze images produced by the test aiticles and test kits, to include 
documentation, and source and object code, (3) any databases developed to track security equipment 
performance based on results obtained from utilizing the test articles and test kits, and (4) any operator 
manuals required to utilize the test articles and test kits. 
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The Contractor shall design, document, and manufacture specialized test articles lo perform Security 
Equipment Performance Tests (SEPTs). The Contractor shall purchase all required materials and services 
as needed to produce the. special test articles .. These test articles. are expected to be '·one-off' designs 
which are needed to check SE pe1t'ormance under specific test conditions or scenarios and are different 
than production test articles, which are used for routine FAT &E/F AT /SA T/iSA T testing. It is anticipated 
that up to l 0 SEPTs per year may need to be supported under this. Contract. 

4.6.2.4. Integrated Logistics Support 
The Contractor shall establish and maintain an ILS program to ensure the government test equipment is 
fully suppmted through its entire lifecycle. 

4.6.2.5. Contiguration Management Program 

4.6.2.5.1. Configuration Management 

The Contractor shall establish, implement and maintain a Configuration Management (CM) 
Program using MIL-STD-973, "Configuration Management," as tailored in this section of the 
SOW. The CM program shall provide an organizational structure with configuration 
identification and control methods, configuration audits, and configuration status accounting 
procedures for test articles and test kits, associated test equipment and materials. including both 
hardware and software. The Contractor shall identify a single focal point, under the Program 
Manager, who will serve as the primary point of contact for all. communication on CM-related 
issues. The CM requirements arc applicable to all test articles and kits, associated 
equipment/materials and all deliverables produced or maintained under this contract. The 
Contractor shall follow MIL-STD-973, Paragraph 4 - GENERAL REQUIREMENTS, including 
subparagraphs. Note: Any reference to "Military" in the MIL-STD is to be interpreted as the 
government for this contract. 

4.6.2.5.2. Configuration Management Plan 

The Contractor shall develop a Configuration Management Plan (CMP) using MIL-STD-973 
subparagraph 5.2. l and Appendix A. 

4.6.2.5.2.1. Configuration Baselines 

The Contractor shall maintain the configuration baseline and the required documentation to 
support this baseline. The approved Product Baseline will be established after successful 
completion of the Functional. Configuration Audit/Physical Configuration Audit (FCA/PCA). 
MIL-STD-973 paragraph 5.3.4 and subparagraphs 5.3.4.1, 5.3.4. l .3 and 5.3.4.2 shall he followed 
for establishing and maintaining the Product Baseline. 

4.6.2.5.2.2. Configuration Identification 

The Contractor's POL shall retain all documentation for identification, control and status 
accounting of all Configuration Items (Cls) throughout the program life cycle. The Contractor 
shall identify each Cl and its configuration documentation per MIL-STD-973 paragraph 5.3.6 and 
subparagraphs 5.3.6.3 through 5.3.6.6, 5.3.6.6.2, 5.3.6.7, 5.3.6.7.1 through 5.3.6.7.3. The 
configuration item identification shall be available. in a Master Configuration Item Listing 
(MCIL). 

4.6.2.5.2.3. Configuration Control 

The Contractor shall apply configuration control measures to each baseline Cl, and its. 
configuration documentation per MIL-STD-973 paragraph 5.3.5 and subparagraph 5.3.5.l. The 
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Contractor's configuration control system shall provide effective means, as applicable, for 
proposing changes to Cls and ensuring implementation of the approved change. The Contractor 
shall maintain configuration control of hardware, software, firmware, and 
developmental/commercial documentation. The Contractor shall maintain configuration control 
of hardware to the Line Replaceable Unit (LRU) level and software to the version level. 

4.6.2.5.2.4. Engineering Change Proposal (ECP) 

The Contractor shall establish and maintain a system for control and submittal of engineering 
changes per MIL-STD-973 paragraph 5.4 including all subparagraphs except the following: 
5.4.2.3.3.1.2, 5.4.2.3.5. l, 5.4.2.3.5.2, 5.4.2.3.6.2 - 5.4.2.3.6.5, 5.4.2.4.4, and 5.4.2.4.5. 

4.6.2.5.2.5. Request for Deviation (RFD) 

The Contractor shall establish and maintain a system for control and submittal of deviations per 
MlL-STD-973 paragraph 5.4.3 and subparagraphs. 

4.6.2.5.2.6. Request for Waiver (RFW) 

The Contractor shall establish and maintain a system for control and submittal of waivers per 
MIL-STD-973 paragraph 5.4.4 and subparagraphs. 

4.6.2.5.3. Configuration Status Accounting 

The Contractor shall maintain a Configuration Status Accounting (CSA) Information System to 
assure accurate identification of each Cl. The Contractor shall ensure that the CSA information is 
available for review by the government, upon request. The CSA information shall be available in 
the Contractor's PDL as a monthly Configuration Status Accounting Report (CSAR). The 
Contractor shall use MIL-STD-973 paragraph 5.5 and associated appendices for guidance in 
establishing the CSA Infonnation System. The CSA System shall be described in the CM Plan. 

4.6.2.5.3.1. Configuration Audits 

The Contractor shall support configuration audits using MIL-STD-973 paragraph 5.6 and 
subparagraphs. The Contractor shall prepare and submit a Configuration Audit Plan for 
FCA/PCA. The Contractor shall be responsible for ensuring that subcontractors, vendors, and 
suppliers participate in the configuration audits, as proposed and approved via the Configuration 
Audit Plan. The Contractor shall prepare and submit a Configuration Audit Summary Report 
documenting the findings of each audit. 

4.6.2.5.3.2. Functional Configuration Audit 

The Contractor shall support a functional Configuration Audit (fCA) using MIL-STD-973 as 
guidance. The FCA shall be conducted in co11junction with the First Article Test and Evaluation 
(FAT &E). The FCA will include the verification of test articles and test kits and associated 
equipment requirements inespective of the test guidance provided from any requirements or 
verification test matrix. The intent is to audit the attainment of all functional requirements and to 
validate their attainment during the FCA. Upon successful completion of the FCA a Physical 
Configuration Audit will be. performed. 

4.6.2.5.3.3. Physical Configuration Audit 
The Contractor shall support a Physical Configuration Audit (PCA) of a first production test 
article and test kit and associated equipment prior to the start of production. Subcontractor, 
vendor, and supplier PCAs shall be performed for Cls developed for the SET procurement or 
modified for use by other than the SET contractor. Successful completion of the PCA shall 
include, but not be limited to, successful conclusion of fCA and government approval of the 
Contractor's final submission of the associated CDRL items .. 
4.6.2.6. Required Authorizations. 
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The Contractor shall work with the TSA to ensure that required authorizations (detailed below) 
arc obtained as needed for this task. 

• Contractor shall procure TSA approved explosives. simulants. TSA authorization 
shall be provided directly to the explosive simulant supplier(s). The contractor shall 
provide, as an attachment to their proposal, a sample authorization letter and a list of 
proposed simulant suppliers (with contact information). 

• Contractor shall use. airport systems as part of the test article verification process. 
TSA authorization required. 

• Contractor shall use factory accepted units at the OEM facilities as part of the test 
article verification process. Factory authorization required. 

4.6.2.7. Reporting Requirements: 

Security Equipment Database-- The Contractor shall maintain the Security Equipment 
Database. This database shall collect all relevant testing data for individual security 
equipment witness/tested or to be. witness/tested by the Contractor. 

Test Article/Test Kit/Equipment Database-- The. Contractor shall establish and maintain a 
Test Article/Test Kit/Equipment database. This database shall be a collection of data that 
documents the design, production, test, and maintenance of Contractor-prepared and 
maintained. security test articles and test kits, both hardware and software. All security 
test articles/test kits and associated equipment manufactured or procured by the 
Contractor shall be tracked in the database. The Contractor's plan for preparing and 
maintaining this database shall be documented in a Project Plan, according to the. 
requirements of Section C.3.8.1. A summary of data contained in this database shall be 
included in program status reports and PMRs. 

4.6.3. FAT/SAT Support 

4.6.3.1. Plan/Procedure Review 

The contractor shall review new or updated SSE FAT/SAT plans/procedures and provide 
comments and questions to the TSA OEM COTR when requested. The contractor will participate 
in teleconferences related to the review of plans/procedures as needed by the TSA OEM COTR. 

4.6.3.2. Test Report Review and Documentation Maintenance 
The Contractor shall review OEM failure analysis test results and provide comments on the 
nature of the failure and its impact on SE validation and acceptance. This analysis is often 
required when site acceptance test (SAT) results are inconclusive and a detailed offline analysis is 
needed prior to SE acceptance. It is anticipated that 150 such analyses will be required per year 
under this task. 

The Contractor shall maintain a Program Trouble Report (PTR) database. This database will 
document each SSE testing failure or problem discovered during testing and also document the 
corrective action taken (if any) to resolve the problem. Monthly status reports shall be generated. 
and delivered to TSA documenting PTR contents. 

4.7. Evaluation and Operational Integration (E&OI) Support 

The Contractor shall provide services as required to support the E&OI section in developing and 
implementing strategies for technology evaluation and eventual transition to operational 
environments. This includes monitoring studies to evaluate security technologies, processes, and 
policies: reviewing, analyzing, and assessesing data obtained from various testing programs and 
other data sources to evaluate system effectiveness and suitability; deriving evaluation criteria 
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and incorporating transportation vector expertise in developing overall methodologies; applying 
engineering, scientific, and mathmatical techniques to solve complex operational and functional 
testing problems and issues; and applying systems analysis techniques (such as linear 
programming, simulations, and other mathmatical analyses), engineering principles, and 
operational expertise to identify improvements to systems and technologies that screen 
passengers, accessible property, checked baggage, and air cargo for explosives, incendiaries, 
weapons, and other prohibited items onboard aircraft and other transportation vectors (rail, 
highways, and waterways) and enhance perimeter and infrastructure security .. The Contractor 
shall provide support to ensure successful test and evaluation of complex aviation and other 
transportation security systems through the application of systems analysis, engineering, scientific 
and malhemalical concepts, principles, melhods, and lechniques. This support shall include 
providing technical and I or transportation domain expertise for analytical projects, studies, and 
testing and evaluation planning and follow-up activities. 

4.7.1. Engineering Analysis 

The contractor shall plan and develop comprehensive and continuous evaluations of aviation 
security and other transportation vector systems in support of TSA objectives, using sound 
engineering and systems analysis theories and methodologies, in accordance with acquisition and 
testing and evaluation guidelines, and applying the findings of such studies to support DHS I TSA 
initiatives. 

Support shall include monitoring execution of integrated testing and evaluation strategics In 
general, and monitoring execution of operational tesling and evalualion activities in particular, for 
acquisition programs, technology readiness evaluations, concept demonstrations, and other T &E 
events in order to assess and enhance the effectiveness, efficiency, and suitability of OST systems 
and technologies. 

4.7.2. Systems Analysis 

The contractor shall apply expertise in transportation vector operations, engineering, operations 
research, database design and applications, computer simulation, and operational impact analyses, 
cost/benefit analyses, data process modeling/analyses of problems, and regression analyses to 
ensure successful transition of complex systems and technologies to the field environment. 

4. 7.3. Data Analysis 

The Contractor shall analyze data and provide suppotting engineering analyses to provide critical 
information to OST management in achieving organizalional goals and objectives, provide input 
to optimization efforts; modeling and simulation; fault isolation, detection and remediation 
activities: and operational impact analyses; and related continuous improvement efforts for major 
OST programs and projects. 

Support shall include synthesis of findings and drawing of conclusions from multiple data sources 
and analyses, and providing oral/written recommendations for TSA consideration, review, and 
approval. 

4.8. Safety and Optimization Technical Support 

The Conlractor shall support the Safety and Optimizalion Branch of OST in the following areas: 

4.8.1. Safety Hazard Mitigation 

The contractor shall provide the technical & administrative support services necessary to assist 
the Branch with planning and execution of projects, including any of the following functions: 
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• Plan and conduct airport site visits as directed by TSA to identify safety issues requiring 
resolution, and submit recommended solutions to TSA.. 

• Review airport project proposals (which may include associated construction projects) to 
identify required corrections or mitigations of unsafe, hazardous, and/or especially harsh 
screener working environment conditions that contribute to on-the-job accidents & i~juries or 
illnesses. 

• Assist the Optimization & Safety Project Manager with collection, collation, analysis, 
presentation and reporting of baseline & post-deployment performance data. 

• Safety Related Technical Support. 

The contractor shall provide general technical support and coordination for Safety Hazard 
Mitigation, and Ancillary Equipment activities. Tasks will include: 

o Collecting and analyzing information 
o Providing specific safety or related expertise as required by the Government. 
o Reviewing designs,. drawings, and plans for new construction or renovation of 

passenger checkpoints and baggage screening locations 

4.8.2. Optimization & Safety Site Visit Support 

In support of the TSA Optimization and Safety Team visits, the Contractor shall provide 
the. following field support and deliverables: 

The contractor shall provide one (I) person to accompany the TSA team on the initial site 
visit. This person shall be a pr~ject manager or equivalent. with multidisciplinary 
knowledge and skills to include: architectural and enginee1ing systems, baggage handling 
systems, and checkpoint systems. The specific timing for the Contractor's participation 
in each airport visit will be determined by the TSA Optimization and Safety Team leader 
for that visit or by the COTR. 

The contractor shall provide an Initial Site Survey Report for all airports visited, within 
five (5) business days of completion of the trip. The report shall include: 

• A summary of the activities conducted and areas surveyed during the visit. 
• A list of all the observations and recommendations made hy the team. 
• Any supporting material generated or developed during the visit, including hut not 

limited to sketches, photographs, and other documents that support the 
recommendations. 

TSA may identify a need for additional subject matter expertise, one ( l) additional 
person al the senior engineer or equivalent level of experience shall accompany and 
support the initial site visit. This person shall have specific knowledge of one or more of 
the following disciplines: baggage handling systems, checkpoint systems, mechanical and 
electrical systems, occupational safety and health, and/or acoustical specialist. 

5. Government Furnished Information (GFI) 



The Government will provide the following information: 

OST PR package standard operating procedures. 

TSA MD 300.8 

TSA COTR Handhook 

DHS MD 1400 and AD l 02 

OMB 300 guidance 

6. Government Furnished Facilities 
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The. Govemmenl will not provide any dedicated work space for Contractor personnel. The Government 
may arrange conference room space for interviews, meetings, or other on-site activities needed to 
complete the work. Because of limited space, the contractor shall notify the COTR when meeting space 
is necessary at least five (5) days prior to the need. The government will make all efforts to accommodate 
the contractors' needs for temporary space for meetings, interviews, or other on-site activities. 

7. Government }'urnished Equipment (Gl<'E) 
The. contractor will be required to access the TSA information technology system. The government will 
provide up to ten white packages for use at the contractor's facility and will provide access to the TSA TT 
system. The contractor shall ensure that the equipment is stored in a secured area to ensure the security of 
the equipment and that unauthorized personnel are. not provided access to the TSA IT system. 

8. Use and Sensitivity of Records 

All TSA and other government forms, records, reports, and data to which contractor personnel will have 
access. are the prope11y of TSA and shall be used solely for performing the work described in this SOW. 
Contractor personnel shall not use, disclose, or retain any materials except as descrihed in this SOW or as 
directed by the Contracting Officer's Representative (COR). 

9. Travel 

Contractor personnel shall travel as needed to accomplish work as directed by this SOW. Work locations 
will primarily be at various transportation sites and other locations throughout the continental United 
States but may include other non-continental United States locations. The TSA COR shall approve all 
travel in advance of its occurrence. The Contractor shall not be reimbursed for any unauthorized travel. 

The Government will reimburse the Contractor only for travel and per diem costs incurred in the 
performance of this contract. Reimbursement will be at cost only and in accordance with Joint Travel 
Regulations of the Federal Government. The Government will not reimburse the Contractor for travel 
costs incurred in the replacement of personnel when such replacement is accomplished for the 
Contractor's or employee's convenience. 

JO. Deliverables 

Each work product shall be submitted in draft for Government review and approval before preparation of 
the final deliverable. Development or preparation schedules and Government review periods shall be as 
defined. Written deliverahles, chm1s, graphs, schedules, spreadsheets, analytic products, and datahases 
will be developed using the Microsoft Office family of applications, or other standard commercial tools 
and applications if approved for use by the COR. No proprietary tools, software, or applications shall be 
used unless approved by the COR. All deliverables shall be delivered in both electronic and hard copy 
formats. 



Category Deliverable 

Post-award PAC Agenda 
Conference 

Post-award PAC Minutes 
Conference 

Contract Contract Transition 
Management Plan 

Contract Contract Management 
Management Plan 

Contract Status Monthly Contract 
Reporting Status Report 

Contract Status Periodic Contract 
Reporting Status Review 

Agendas 
Contract Status Periodic Contract 

Reporting Status Review 
Minutes 

Financial Monthly Contract 
Management Funds Status Report 

Contract Contract Document 
Document Library 

Library 

Quality Quality System Plan 
Assurance 
Program 

Meetings, Meeting Agendas 
Conferences, and 

Reviews 

Meetings, Presentation 
Conferences, and Materials 

Reviews 

Meetings, Meeting Minutes. 
Conferences, and 

Reviews 

Project Project Plans 
Management 

Format Due Date 

Contractor 5 days prior to 
meeting 

Contractor 3 days after 
meeting 

Contractor 10 days after 
contract award 

Contractor 30 days after 
contract award 

Contractor Monthly 5111 

day 
Contractor 5 days prior to 

meeting 

Contractor 3 days after 
meeting 

Contractor Monthly 5tt1 
day 

Contractor Within 30 
format, as days of 

approved by contract end 
Government 
CDRL AOOl With Proposal 

Contractor 5 days prior to 
format, as meeting 

approved by 
Government 
Contractor 5 days prior to 
format, as meeting 

approved by 
Government 
Contractor 3 days after 
formal, as meeting 

approved by 
Government 
Contractor Within 10 
format, as days of tasking 

approved by 
Government 
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Workload 
Estimates 

One time, with 
revision per Govt 

comments 
One time, with 

revision per Govt 
comments 

One time, with 
revision per Govt 

comments 
One time, with 

revision per Govt 
comments 

Up to 12 per year 

Up to 12 per year 

Up to 12 per year 

Up to 12 per year 

One time 

One. time, with 
revision per Govt 

comments 
Up to 24 per year 

Up to 24 per year 

Up to 24 per year 

Up to 12 per year 



TSIF Inventory Database Contractor 
Test Planning, 
operations, and 
administration 

TSIF Site Survey Contractor 
Test Planning, Checklists 
operations, and 
administration 

TSIF Site Survey Reports Contractor 
Test Planning, 
operations, and 
administration 

TSIF Test Plans Contractor 
Test Planning, format, as 
operations, and approved by 
administration Government 

TSIF Integrated Schedule MS Project 
Test Planning. 
operations, and 
administration 

TSIF Test Reports Contractor 
Test Planning, format, as 
operations, and approved by 
administration Government 

TSIF Configuration Contractor 
Test Planning, management of test format, as 
operations, and resources approved by 
administration Government 

TSIF Installation checklists Contractor 
Test Planning, format, as 
operations, and approved by 
administration Government 

CTIQ Test EDS Performance Contractor 
Support Data Analysis format, as 

Repo11s approved by 
Government 

Monthly 5111 

day 

Within 5 days 
of tasking 

Within 15 
days of tasking 

Draft due 20 
days before 

test 
Final due 5 
days before 

test 
30 days after 

receipt of 
tasking 

Updated 
Monthly 

Draft due 20 
days after test 

Final due 5 
days after test 
Draft due 20 

days after 
assigned 

Final due 5 
days after 
assigned 
Updated 
quaitcrly 
thereafter 

Within 5 days 
of tasking 

Within 5 days 
of tasking 
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Updates monthly 

Up to 2 per month 

Up to 2 per month 

Up to 2 per month 

Est. 2 test events per 
month 

Est. 2 test events per 
month 

Est. 2 per month 

Est. 2 per month 

Est. l per month 



Engineering Technology 
Development Assessment Reports 

Engineering Design Analysis 
Development Reports 

Engineering Contract Data 
Development 

Engineering Operational 
Suppo11 Services Requirements 

Documents 

Engineering Statements of Work 
Support Services 

Engineering Technical 
Support Services Specifications. 

Contractor Draft due 20 
format, as days after 

approved by assigned 
Government Final due 5 

days after 
receipt of 
comments 

Contractor Draft due 20 
format, as days after 

approved by assigned 
Government Final due 5 

days after 
receipt of 
comments 

Contractor Draft due 20 
format, as days after 

approved by assigned 
Government Final due 5 

days after 
receipt of 
comments 

Government Draft due 20 
Format days after 

assigned 
Final due 5 
days after 
receipt of 
comments 

Government Draft due 20 
Format days after 

assigned 
Final due 5 
days after 
receipt of 
comments 

Govern men l Draft due 20 
Format days after 

assigned 
Final due 5 
days after 
receipt of 
comments 
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Est. 3 per quarter 

Est. 3 per quarter 

Est. 3 per quarter 

Est. I per month 

Est. I per month 

Est. l per month 



Airport Design Design Review Contractor 
Reviews Repolts format, as 

approved by 
Government 

Airport Design Pr~ject Collaboration Contractor 
Reviews Website format, as 

approved by 
Government 

Airport Design Design Standards Government 
Reviews updates Format 

Field Technical BASE Team Repmts Contractor 
Support format, as 

approved by 
Government 

Cost Estimating Cost Estimates. Contractor 
format, as 

approved by 
Government 

Continuous Continuous Contractor 
Improvement Improvement Plans format, as 

approved by 
Government 

Draft due 20 
days after 
assigned 

Final due 5 
days after 
receipt of 
comments 

Within 90 
days of 

contract award 
Updates 
monthly 

Draft due 20 
days after 
assigned 

Final due 5 
days after 
receipt of 
comments 

Draft due 20 
days after 
assigned 

Final due 5 
days after 
receipt of 
comments 

Draft due 20 
days after 
assigned 

Final due 5 
days after 
receipt of 
comments 

Within 90 
days of 
contract 
award 

Updates 
Quarterly 
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Est. l per month 

One time, with 
monthly updates 

As required 

Est. 3 per month 

Est. 3 per month 

Quarterly 



Continuous Continuous Contractor 
Improvement Improvement format, as 

Metrics approved by 
Government 

Requirements New requirements Government 
Management package Format 

Requirements Schedule of all MS Project 
Management technologies. 

Requirements IPT support Government 
Management Format 
Requirements Database. Government 
Management Format 
Requirements Requirements Government 
Management Analysis Format 

T&E Support Test Plan Review Government 
Comments Format 

T&E Support Test Data Review Government 
Comments Format 

COTR Support PR Packages Government 
Format 

Draft due 20 
days after 
assigned 

Final due 5 
days after 
receipt of 
comments 

Draft due 20 
days after 
assigned 

Final due 5 
days after 
receipt of 
comments 
Updated 
quarterly 
thereafter 

Developed for 
all 

technologies 
within the 
acquisition 
cycle and 
updated as 
needed at a 
minimum 
monthly 

As required 

As required 

Draft due 20 
days after 
assigned 

Final due 5 
days after 
assigned 
Updated 
qua11erly 
thereafter 

As Required 

As Required 

Up to five 
days after 

tasking based 
on complexity 
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Quarterly 

Est. 6 per quarter 

Up to 30 
Technologies 

One each week per 
technology 

Update monthly 

Up to 2 per month 

Up to 5 per month 

Up to 5 per month 

Up to 20 per COTR 
per month 



COTR Suppott Surveillance Report Government 
Format 

COTR Support Pr~ject schedule Contractor 
tracking format as 

approved by 
the Govt 

COTR Support Weekly Status reports Contractor 
format as 

approved by 
the Govt 

COTR Support PR package review Per OST PR 
findings Package SOP 

COTR Support Minutes for IPT/PMR Contractor 
meetings format 

COTR Suppon CDRLs review Contractor 
findings format 

COTR Support Receiving Reports Govt. Format 

COTR Suppott Surveillance findings Contractor 
Format 

COTR Support Product status report Contractor 
format 

COTR Support Review of contractor Govt.. format 
quality program 

COTR Support Technical proposal Govt. format 
and ECP review 

findings 

COTR Support Industry Day Contractor 
presentations format 

COTR Support Invoice tracking log Contractor 
and approval format 

recommendations 

Monthly 

Weekly 

Weekly 

As Required 

As Required 

As Required 

As Required 

As Required 

Weekly 

Annually or 
more 

frequently as 
needed 

Bi-Weekly or 
more 

frequently as 
needed 

Contractor will 
be given 7 

days advance 
notice 

As required 
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One per contract 

52 reports per 
contract. 

52 reports per 
contract.. 

Approximately 200 
PR Packages are 

reviewed annually 
for all contracts. 

Supply and 
Maintenance 

Contracts have 
approximately I 

PMR per month per 
contract. 

Maintenance 
contracts have 

approximately 4 
annual and 5 

monthly CDRL 
submissions 

Supply Contracts 
have approximately 

l 0 equipment 
receipts per month. 
Minimum monthly 

I monthly per 
contract 

I QA Program per 
supply and 

maintenance 
contract per year. 
Approximately 30 

per month 

Approximately 6 
per year 

Approximately 20 
maintenance 

invoices per month. 



Life Cycle Life Cycle Support Contractor 
Support: Strategic Plan format 

TLS Planning and 
Requirements 
Development 

Life Cycle Management Control Contractor 
Suppo11: Objective Plan format 

ILS Planning and 
Requirements 
Development 

Life Cycle Emergency Contractor 
Support: Preparedness Plan format 

TLS Planning and 
Requirements 
Development 

Life Cycle Inputs to Acquisition Govt. format 
Suppo11: Plans and Self 

ILS Planning and Assessment 
Requirements Questionnaires 
Development 

Life Cycle Prepare ILSP for Govt. format 
Suppo11: security equipment 

ILS Planning and 
Requirements 
Development 

Initial draft 60 
days after 
contract 

Final l 0 days 
after receipt of 

government 
comments 

Update 
annually by 
August 31 

Initial draft 60 
days after 
contract 

Final I 0 days 
after receipt of 

government 
comments 

Update 
annually by 
August 31 

Initial draft 60 
days after 
contract 

hnal 10 days 
after receipt of 

government 
comments 

Update 
annually by 
March 31 
Qtrly: as 
required 

Initial draft 
due 90 days 
after contract 
Final due I 0 

days after 
receipt of 

government 
comments 
Updated 

annually by 
September 30. 
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Approximately one 
per year 

Approximately one 
year 

Approximately one 
per year 

Approximately 4 per 
year 

One for EBSP; one 
for PSP each year, 

plus up to 2 
additional each year 

for another OST 
program (e.g. 

Cargo) 



Life Cycle ILS/ Maintenance Govt. format 
Support: Statements of Work 

TLS Planning and 
Requirements 
Development 

Life Cycle Organizational Plan Contractor 
Support: and Procedures format 

Maintenance & 
Logistics 

Program Support 

Life Cycle ILS Status Report Contractor 
Support: including IPT meeting format 

Maintenance & highlights; field 
Logistics service/ Remag 

Program Support analysis results; 
escalated trouble 

reports and 
resolutions; 
equipment 

procurements & 
decommissionings; 

Life Cycle Post Implementation Govt format 
Support: Review/ Operational 

Maintenance & Analysis 
Logistics. 

Program Support 

Life Cycle National Advisory Contractor 
Suppo11: Council (NAC) issue format 

Maintenance & analysis and 
Logistics recommendations 

Program Support 

Draft due 30 
days after 
assigned 

Final due 10 
days after 
receipt of 

government 
comments 

Initial draft 
due 120 days 
after contract 
Final due 10 

days after 
receipt of 

government 
comments 
Updated 

annually hy 
September 30. 

Weekly 

Submitted 
each May 15 

and updated as 
required by 
TSA, DHS, 
and OMB. 

Quarterly; 
draft 10 days 
before each 

NAC meeting; 
final I 0 days 

after NAC 
meeting that 

reflects 
decisions 

made 
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Approximately 6 per 
year 

Approximately one 
per year 

Approximately 52 
per year 

Submittal and 
update to OST, 
TSA, DHS, and 
OMB for each 
program. May 

require updates at 
each review point. 
4 per year; plus up 
to 2 special reports 



Life Cycle Suppo1tability Contractor 
Support: impacts of proposed format 
Logistics ECPs 

Engineering 
Life Cycle Potential design Contractor 
Support: changes to improve format 
Logistics RMA and reduce life 

Engineering cycle costs. 

Life Cycle Life Cycle Contractor 
Support: Replacement Plan format 
Logistics 

Engineering 

Life Cycle Life Cycle Contractor 
Support: Replacement/ format 
Logistics Refurbishment 

Engineering Reports 

Life Cycle Asset Management Contractor 
Suppo11: Plan format 
Logistics 

Engineering 

Configuration CM Plan Government 
Management: formal 

Planning & 
Administration 

Bi-weekly; 2 
days before 
each CCB 

Initial report 
due 120 DAC: 

subsequent 
reports semi-

annually 
Initial Draft 
due90DAC 
Final due l 0 

days after 
receipt of 

government 
comments 
Updated as 

required 
Initial Draft 

due 120 DAC 
Final due 10 

days after 
receipt of 

government 
comments 
Updated as 

required 
Initial Draft 
due60DAC 
Final due l 0 

days after 
receipt of 

government 
comments 
Updates as 

required 
Initial Draft 

due 150. DAC 
Final due l 0 

days after 
receipt of 

government 
comments 

Annual update 
each 

September 30. 
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Approximately 26 
per year 

2 per year, or as 
identified. 

Up to 2 updates per 
year 

Up to 3 per year 

Up to 2 per year 

Up to 2 in first year: 
once a year in 

succeeding years 



Configuration CM Procedures Government 
Management: format 

Planning & 
Administration 

Configuration CM Correspondence Contractor 
Management: (e.g. CDRL format 
Planning & comments) 

Administration 
Configuration CM Status Repo11 Contractor 
Management (e.g. issues, audit format 

schedules, etc.) 
Configuration fCAf PCA audit Contractor 
Management: reports format 
Planning & 

Administration 
Configuration CCB Documentation Contractor 
Management: (e.g. agenda, minutes, format 
Configuration contracting officer's 

Control letters) 
Configuration Configuration Status Contractor 
Management: Accounting Summary format 

CM Status 
Accountin~ 

Evaluation and Project Status. Reports Contractor 
Operational format 
lntei:i:ration 

Evaluation and Trip Repmts Contractor 
Operational format 
Integration 

Evaluation and Analysis Reports and Contractor 
Operational Briefings format 
Integration 

11. Transition 

Initial Draft 
due 150 DAC 
Final due IO 

days after 
receipt of 

government 
comments 

Annual update 
each 

September 30. 
As required 

Weekly each 
Friday 

As required 

l day prior to. 
bi-weekly 

CCB 

Monthly or as 
requested 

Weekly 

As Required, 
within five 

days of 
completion of 

TDY 
As Required 
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Up to 2 in first year; 
once a year in 

succeeding years 

Up t0. l 00 per year 

Approximately 52 
per year 

Up to l 0 per year 

PerCCB, one 
agenda & minutes, 

up to 20 other letters 

Up to 18 per year 

Up to 12 per year 

Up to 12 per year 

Up to 12 per year 

Task Order 00 l is for Functional Area Support and is currently being pe1formed by an incumbent 
contractor .. The government will provide the TO 001 aware.lee. contractor with a 90-day transition period. 
The contractor is expected to work with the incumbent contractor to support the government during this 
timeframe. Once this transition period is completed, the contractor shall be expected to be fully staffed 
and at. full performance. The Contractor will be required to establish the required facility and personnel 
clearances within the 90-day transition period. The contractor shall provide a transition plan for 
Government approval. 



12. Acronyms 

BSIS 

CAD 

CBIS 

CCP 

CDD 

CDRL 

CFR 

CM 

co 

COOP 

COR 

COTR 

COTS 

CPO 

CTD 

DCRARA 

OHS 

DID 

DLI 

DoD 

DODSSP 

ECP 

EDS 

EVM 

Baggage System Investment Study 

Computer-Aided Design 

Checked Baggage Inspection System 

Call Center Plan 

Capability Development and Demonstration 

Contract Data Requirements List 

Code of Federal Regulations 

Configuration Management 

Contracting Officer 

Continuity of Operations Plan 

Contracting Officer's. Representative 

Contracting Officer's Technical Representative 

Commercial-Off-the-Shelf 

Credentialing Program Office 

Concept and Technology Development 
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Data Collection, Requirements Analysis, Reporting & Archival 

Department of Homeland Security 

Data Item Description 

Document Library Index 

Department of Defense 

Department of Defense Single Stock Point 

Engineering Change Proposal 

Explosives Detection System 

Earned Value Management 



FAA 

FAR 

fAST 

FAT 

GFE 

GFl 

iCMM 

iSAT 

IED 

IGCE 

ILS 

IPT 

ISO 

ISP 

JRD 

LRU 

MOA 

MD 

O&M 

ODC 

OEM 

01 

OMB 

OS 

OS ARP 

OST 

Federal Aviation Administration 

Federal Acquisition Regulation 

FAA Acquisition System Toolset 

Factory Acceptance Test 

Government Furnished Equipment 

Government Furnished Information 

Integrated Capability Maturity Model 

Integrated Site Acceptance Test 

Improvised Explosive Device 

Independent Government Cost Estimate 

Integrated Logistics System 

Integrated Product Team 

International Organization for Standardization 

Integrated Support Plan 

Joint Requirements Document 

Lowest Replaceable Unit 

Memorandum of Agreement 

Management Directive 

Operations & Maintenance 

Other Direct Cost 

Original Equipment Manufacturer 

Operational Integration 

Office of Management and Budget 

Operations & Support 

On-Screen Alarm Resolution Protocol 

Office of Security Technology 
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OTA 

P&D 

PDL 

PGDS 

PMBOK 

PMI 

PMR 

POC 

PPM 

PSR 

QA 

QSP 

RFD 

RFP 

RFW 

RMA 

S&T 

SF 

ST 

SLMTP 

SME 

SOW 

SPQA 

SSI 

T&E 

TEP 

Other Transaction Agreements 

Production & Deployment 

Program Document Library 

Planning Guidelines and Design Standards 

Project Management Body of Knowledge 

Program Management Institute 

Program Management Review 

Point of Contact 

Program Planning and Management 

Program Status Report 

Quality Assurance 

Quality. System Plan 

Request for Deviation 

Request for Proposal 

Request for Waiver 

Reliability, Maintainability, and Availability 

Science & Technology 

Standard Form 

Systems Integration 

System Level Master Test Plan 

Subject Matter Expert 

Statement of Work 

Strategic. Planning. and. Quality Assurance 

Sensitive Security Information 

Test and Evaluation 

Test and Evaluation Plan 
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TIM 

TSA 

TSIF 

WBS 

Technical Interchange Meeting 

Transportation Security Administration 

TSA Systems Integration Facility 

Work Breakdown Structure 

Section D - Packaging and Marking 
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D.1 All supplies to be furnished under this contract shall be packed and marked in accordance with 
standard commercial practices as defined in ASTM-D-3951 for the packaging of supplies and equipment. 
The contractor shall ensure that packaging is sufficient to prevent damage to supplies and that shipping 
costs arc minimized. The shipping documentation shall contain the following information: 

a. TSA contract number 
b. Contractor's name and address 
c. List of contents 
d. Delivery Order number 
c. Shipment Date 

Section E - Inspection and Acceptance 

E.1 CLAUSES INCORPORATED BY REFERENCE 

52.246-4 
52.246-16 

Inspection of Services - fixed Priced (AUG 1996) 
Responsibility for Supplies (APR 1984) 

E.2 CLAUSES INCORPORATED IN FULL 

52.246-15 Certificate of Conformance (Apr 1984) 

(a) When authorized in writing hy the cognizant Contract Administration Office (CAO), the Contractor 
shall ship with a Certificate of Conformance any supplies for which the contract would otherwise require 
inspection at source. In no case shall the Government's right lo inspect supplies under the inspection 
provisions of this contract be prejudiced. Shipments of such supplies will not be made under this contract 
until use of the Ce11ificatc of Conformance has been authorized in writing by the CAO, or inspection and 
acceptance have occurred. 

(b) The Contractor's signed ce11ificatc shall be attached to or included on the top copy of the inspection or 
receiving report distributed to the payment office or attached to the CAO copy when contract 
administration (Block I 0 of the DD Form 250) is petf"onned by the Defense Contract Administration 
Services. In addition, a copy of the signed certificate shall also be attached to or entered on copies of the 
inspection or receiving report accompanying the shipment. 

(c) The Government has the right to reject defective supplies or services within a reasonable time after 
delivery by written notification to the Contractor. The Contractor shall in such event promptly replace, 
correct, or repair the rejected supplies or services at the Contractor's expense. 

(d) The certificate shall read as follows: 
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I certify that on I ;nsert date], the __ [insert Contractor's name I furnished the supplies or 
services called for by Contract No. __ via __ [Carrier] on [identifY the. bill of lading 
or shippin,; documentl in accordance with all applicable requirements. I further certify that the 
supplies or services are of the quality specified and conform in all respects with the contract 
requirements, including specifications, drawings, preservation, packaging, packing, marking 
requirements, and physical item identification (part number), and are in the quantity shown on this 
or on the attached acceptance document. 

Date of Execution: ---------------
Signature: _________________ _ 
Title: ___________________ _ 

Section F • Deliveries or Performance 

F.I CLAUSES INCORPORATED BY REFERENCE 

52.242-15 
52.242-17 

Stop-Work Order 
Government Delay of Work 

F.2 PERIOD OF PERFORMANCE 

(APR 1984) 
(APR 1984} 

The Period of Performance shall begin upon contract award and consist of five l year ordering periods, 
not options. The total ordering period is 60 months. 

Section G- Contract Administration Data 

G.1. Contract Administration Data 

CONTRACTING OFFICER Holly Hamilton Bolger I (b)(6) r 
CONTRACTING OFFICER'S I (b)(6) I 
TECHNICAL REPRESENTATIVE I 

G. 2. Invoicing 

G.2.1 SUBMISSION OF INVOICES (FEB 2006) 

(a) The Transportation Security Administration (TSA} partners with the United States Coast Guard 
Finance Center for financial services in support of TSA operations, including the payment of Contractor 
invoices. Therefore, all Contractor invoices must be submitted to, and will be paid by, the U.S. Coast 
Guard Finance Center (FinCen). 

(b} Invoices may be submitted via U.S. Mail, electronic mail, or facsimile. Contractors shall utilize 
ONLY ONE method per invoice submission. The submission information for each of the three 
methods is as follows: 

(l) U.S. Mail: 

United States Coast Guard finance Center 
TSA Commercial Invoices 



P.O. Box 4111 
Chesapeake, VA 23327-4111 

(2) Electronic Mail: 

Fl 1\-S M H-TS:\ 11\VOICF.S G-t l.:scc1.:v111. 

(3) l<'acsimile: 
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757-413-7314. facsimile submissions should be addressed to TSA Invoices .. 

(c) The electronic mail address and facsimile number listed above shall be used by Contractors for 
ORIGINAL invoice submission only .. lf either electronic mail or facsimile submission is. utilized. 
Contractors shall not submit hard copies of invoices via the U.S. mail. It is the responsibility of the 
Contractor to verify that invoices are received, regardless of the method of submission used. Contractors 
may inquire regarding the receipt. of invoices by contacting the U.S. Coast Guard Finance Center via the 
methods listed in subparagraph (e) of this clause. 

(d) Upon receipt. of Contractor invoices, finCcn will electronically route invoices to the. appropriate. TSA 
Contracting Officer's Technical Representative and/or Contracting Officer for review and approval. 
Upon approval, the TSA Contracting Officer will electronically route the invoices back to FinCen. Upon 
receipt of approved invoices from a TSA Contracting Officer, and the subsequent certification by an 
Authorized Certifying Official, FinCen will initiate payment of the invoices. 

(e) Payment Status: Contractors may inquire on the payment status of an invoice by any of the following 
means: 

( l) Via the internet: hi Lp:d/w1;vw. Ii lll'l'll. Ll~l' g. mi I/ :'l'rnrl'IPH_rnrn LL him 
(2) Contacting the FinCen Customer Service Section via telephone at (757) 523-6940 (Voice Option 
#I). The hours of operation for the Customer Service line arc. 8:00 AM to 5:00 PM Eastern Time, 
Monday through Friday. However, the Customer Service line has a voice-mail feature that is available 24 
hours per day, 7 days per week. 
(3) Via the Pay1 lll'lll lnq u i ry I ;l irm hllp.; ://\\ \\'\\. rinn:n. u .;c~ .111i l/~cc url'ipay1 lll'lll.h \Ill 

G.2.2 PREPARATION Of<' INVOICES (l<'EB 2006) 

(a) Invoices shall include the information required in subparagraph (a) (2) of the Prompt Payment Clause, 
contained in this Section of the Contract, including EFT banking information, Taxpayer Identification 
Number (TIN), and DUNS number. 

(b) Invoices that fail to provide the information required by the Prompt Payment Clause may be rejected 
by the Government and returned to the Contractor. Such rejection by the Government does not entitle the 
Contractor to interest payments from the date of submission of a rejected invoice. Interest payments 
apply only to proper invoices. that arc received by the Government. 

(c) Supplemental Invoice Documentation: Contractors shall submit all supplemental invoice 
documentation (e.g .. copies of subcontractor invoices, travel vouchers, etc) necessary to approve an 
invoice along with the original invoice. The Contractor invoice must contain the information stated in the 
Prompt Payment Clause in order to be received and processed by FinCen. Supplemental invoice 
documentation required for review and approval of invoices. may, al the written direction of the 
Contracting Officer, be submitted directly to either the Contracting Officer, or the Contracting Officer's 



Technical Representative. 

G. 3. Accounting and Appropriation Data 

Procurement Request Number: 210200CT7007 
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Accounting Information: 5A VI 0 I BO I 0020 l OSWE044GEO I 2523006200622CT0/6200000000000000 
/251B/TSA DIRECT/DEF. TASK 
Amount: S0.00 

G .. 4.. Mandatory Information for Electronic Fund Transfer (EFT) Payment- Central Contractor 
Registration (CCR) (February 2003) 

(a} Method of payment. For any payment to be made after June I, 200 l, the Contractor shall provide EPT 
information to the CCR database. Payments by the TSA under this contract, including invoice and 
contract financing payments, will be made by EFT, except as provided in paragraph (a}( I). If payment is 
made by EfT, the TSA may, at its option, also forward the associated payment information by electronic 
transfer. As used in this clause, the term "EIT" refers to the funds transfer and may also include the 
information transfer. 

( l} In the event the TSA is unable to release one or more payments by EPT, the Contractor agrees 
to either: 

(i) Accept payment by check or some other mutually agreeable method of payment; or 
(ii) Request the TSA to extend the payment due date until such time as the TSA can make 
payment by EIT (but see paragraph (d} of this clause). 

(b) Mandatory submission of Contractor's EfT information. 
( l) The Contractor is required, as a condition to any payment under this contract, to provide the 
Central Contractor Registration (CCR} database with the information required in the CCR to 
make payment by Ef'T. The Contractor may register to the CCR online at \\\\'\\ .ccr.gP\, or call 
the CCR Assistance Center toll free at (888)-227-2423 and request the necessary registration 
forms. The Contractor must have a DUNS number to begin registration. To obtain a DUNS 
number, call Dun & Bradstreet, Inc. at (800) 234-3867. In the event that the EIT information 
changes, the Contractor shall be responsible for providing the updated information to the CCR 
database. 
(2) If the Contractor has identified multiple payment receiving points (i.e., more than one 
remittance address and/or EFf information set) in the CCR database, and the Contractor has not 
notified the TSA of the payment receiving point applicable to this contract, the TSA shall make 
payment to the first payment receiving point (EFf information set or remittance address as 
applicable) listed in the CCR database. 

(c) Mechanisms for EIT payment. The TSA may make payment by EIT through either an Automated 
Clearing House (ACH) subject to the banking laws of the United States or the Federal Reserve Wire 
Transfer System al the TSA's option. The rules governing federal payments through the ACH are 
contained in 31 CFR part 210. 

(d) Suspension of payment. 
( l) Notwithstanding the provisions of any other clause of this contract, the TSA is not required to 

make any payment under this contract until after the correct EPT payment information from the 
Contractor has been provided to the CCR database. No invoice or contract financing request shall 
be deemed to be valid, as defined by the Prompt Payment Act, until correct EFf information is 
received into the CCR database. 
(2) Changes made to an existing record in the CCR database will become effective not later than 
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the 30th day after receipt in the CCR database. However, the Contractor may request that no 
fmther payments be made until the changed El-'T information is implemented into the CCR 
database. Tf such suspension would result in a late payment under the Prompt Payment clause of 
this contract, the Contractor's request for suspension shall extend the due date for payment by the 
number of days of the suspension. 

(e) Contractor EFf arrangements. The Contractor shall designate a single financial agent capable of 
receiving and processing the. electronic funds transfer using the EFf methods described in paragraph (c) 
of this clause. The Contractor shall pay all fees and charges for receipt and processing of transfers. 

(f) Liabilily for uncompleted or enoneous transfers. 
(I) If an uncompleted or erroneous transfer occurs because the TSA failed to use the Contractor­
provided ElT information in the CCR database in the correct manner, the TSA remains 
responsible for 

(i) making a correct payment, 
(ii) paying any prompt payment penalty due, and 
(iii) recovering any erroneously directed funds. 

(2) If an uncompleted or erroneous transfer occurs because Contractor-provided EFf information 
in the CCR database was incorrect, or was revised within 30 days at the time of TSA release of 
the EFf payment transaction instruction to the. Federal Reserve. System, and: 

(i) If the funds are no longer under the control of the payment office, the TSA is deemed 
to have made payment and the Contractor is responsible for recovery of any enoneously 
directed funds; or 
(ii) If the funds remain under the control of the payment office, the TSA retains the right 
to either make payment by mail or suspend the payment in accordance with paragraph (d) 
of this clause. 

(g) Ef'T and prompt payment. 
(I) A payment shall be deemed to have been made in a timely manner in accordance with the 
Prompt Payment clause of this contract if, in the El-'T payment transaction instruction given to the 
Federal Reserve System, the date specified for settlemenl of lhe paymenl is on or before lhe 
prompt payment due date, provided the specified payment date is a valid date under the rules of 
the Federal Reserve System. 
(2) When payment cannot be made by Ef'T because of incon-ect EFf information provided by the 
Contractor to the CCR database, no interest penalty is due after the date of the uncompleted or 
erroneous payment transaction, provided that notice of the defective EFf information is issued to 
the Contractor within 7 days after the TSA is. notified of the defective EFf information. 

(h) EFT and assignment of claims. If the Contractor assigns the proceeds of this contract as provided for 
in the Assignment of Claims clause of this contract, the. Contractor shall require as a condition of any 
such assignment, that the assignee shall register in the CCR database and shall be paid by EFT in 
accordance wilh the terms of this clause. In all respects, the requirements of this clause shall apply to the 
assignee as if it were the Contractor. EFf information, which shows the ultimate. recipient of the transfer 
to be other than the Contractor, in the absence of a proper assignment of claims acceptable to the TSA, is 
incorrect ElT information within the meaning of paragraph (d) of this clause. 

(i) Liability for change of EFf information by financial agent. The Contractor agrees that the Contractor's 
financial agent may notify the TSA of a change to the routing transit number, Contractor account number, 
or account type. The TSA shall use the changed data in accordance with paragraph (d) (2) of this clause. 
The Contractor agrees that the information provided by the agent is deemed to be correct information as if 
it were provided by the Contractor. The Contractor agrees that the agent's notice of changed El-'T data is 
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deemed to be a request by the Contractor in accordance with paragraph (d (2) that no further payments be 
made until the changed El-'1 information is implemented by the payment office. The TSA is not liable for 
errors resulting from changes to EIT information made by the Contractor's financial agent. 

(End of clause) 

Section H - Contract Special Terms and Conditions 

H.l Contracting Officer Authority 

In no event shall any understanding or agreement between the Contractor and any Government 
employee other than the Contracting Officer on any contract, modification, change order, letter 
or verbal direction to the Contractor be effective or binding upon the Government. All such 
actions must be formalized by a proper contractual document executed by an appointed 
Contracting Officer. The Contractor is hereby put on notice that in the event a Government 
employee other than the Contracting Officer directs a change in the work to be performed or 
increases the scope of the work to be performed, it is the Contractor's responsibility to make 
inquiry of the Contracting Officer before making the deviation. Payments will not be made 
without being authorized by an appointed Contracting Officer with the legal authority to bind 
the Government.. 

H.2 Authorized Changes Only By the Contracting Officer 

(a) Except as specified in paragraph (b) below, no order, statement, or conduct of Government 
personnel who visit the contractor's facilities or in any other manner communicates with 
contractor personnel during the performance of this contract shall constitute a change under the 
"Changes" clause of this contract. 

(b) The. Contractor shall not comply with any order, direction or request of Government 
personnel unless it is issued in writing and signed by the Contracting Officer, or is pursuant to 
specific authority otherwise included as a part of this contract. 

(c) The Contracting Officer is the only person authorized to approve changes in any of the 
requirements of this contract and notwithstanding provisions contained elsewhere in this 
contract, the said authority remains solely the Contracting Officer's. In the event the contractor 
effects any change at the direction of any person other than the Contracting Officer, the change 
will he considered to have heen made. without authority and. no adjustment will he made in the 
contractor price to cover any increase in charges incurred as a result thereof. The address and 
telephone number of the Contracting Officer is: 

Name: 
Address: 

Telephone: 

H.3 News Releases 

Holly Hamilton Bolger 
Department of Homeland Security 
Transportation Security Administration 
Office of Acquisition, TSA-25 
60 I South I 2'h Street 
Arlington, VA 20598 

I (b)(6) I 
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The contractor shall obtain explicit, written consent from the contracting officer before making reference 
to the equipment or services furnished pursuant to the provisions of this contract in any news release or 
commercial advertising, or in connection with any news release or commercial advertising. 

H.4. 3052.215-70. Key personnel or facilities (DEC 2003) 

(a} The personnel or facilities specified below arc considered essential to the work being pe1formed under 
this contract and may, with the consent of the contracting parties, he changed from time to time during the 
course of the contract by adding or deleting personnel or facilities, as appropriate. 

(b) Before removing or replacing any of the specified individuals or facilities, the Contractor shall notify 
the Contracting Officer, in writing. before the change becomes effective. The Contractor shall submit 
sufficient information to support the proposed action and to enable the Contracting Officer to evaluate the 
potential impact of the change on this contract. The Contractor shall not remove or replace personnel or 
facilities until the Contracting Officer approves the change. 

The Key Personnel or Facilities under this Contract: 

(Specify key personnel or facilities) 
(End of clause) 

H.5 Non-Personal Services 

(a) As stated in the Federal Register, Volume57, No. 190, page 45096, dated September 30, 1992, Policy 
Leller on Inherently Governmental Functions, no personal services shall be performed under this contract. 
No Contractor employee will be directly supervised by the Government. All individual employee 
assignments, and daily work direction, shall be given by the applicable employee supervisor. If the 
Contractor believes any Government action or communication has been given that would create a 
personal service relationship between the Government and any Contractor employee, the Contractor shall 
promptly notify the CO of this communication or action. 

(b) The Contractor shall not perform any inherently governmental actions under this contract. No 
Contractor employee shall hold him or herself out to be a Government employee, agent, or representative. 
No Contractor employee shall state orally or in writing at any time that he or she is acting on hehalf of the 
Government. In all communications with third parties in connection with this contract, Contractor 
employees shall identify themselves as Contractor employees and specify the name of the company for 
which they work for. In all communications with other Government Contractors in connection with this 
contract, the Contractor employee shall state that they have no authority to in any way change the contract 
and that if the other Contractor believes this communication to be a direction to change their contract, 
they should notify the CO for that contract and not carry out the direction until a clarification has been 
issued by the CO. 

( c) The Contractor shall insure that all of its employees working on this contract are informed of the 
substance of this clause. Nothing in this clause shall limit the Government's right in any way under any 
other provision of the contract, including those related to the Government's right to inspect and accept the 
services to be performed under this contract. The substance of this clause shall be included in all 
subcontracts at any tier. 



H.6 Personnel Requirements 

H.6.1 Clearances 
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All personnel shall have appropriate clearances. prior to the commencement of work for work performed 
at the contractor's facility. The Contractor will adhere to TSA MD 2800.71 for submission of appropriate 
information before commencement of work. The Government will vet the Contractor's personnel if a 
current clearance is not active. Some Contractor personnel may access. classified materials; in this case, 
the Contractor will require a current SECRET clearance. TSA Personnel Security will review and process 
all proposed contractor employee clearance information to ensure identification and compliance with 
security requirements and practices. 

H.6.2 Training 

This effort requires that all Contractor personnel have appropriate DHS and TSA training. Recurring 
training is also required, usually on an annual schedule. Training includes, but is not limited to 
Information Security, Privacy/SSI Policy and Procedures, TSA Privacy, and Physical Security. The 
COTR and Program Security Officer will identify specific training requirements. 

H.6.3 Privacy Training 

All contractor personnel shall receive Program privacy training and Department of Homeland Security 
privacy training as part of the on-boarding process and thereafter must complete annual refresher privacy 
training. In addition, contractor personnel may be required to receive program-specific role-based 
privacy training. 

H.6.4 SSI Handling 

In accordance with 49 U.S.C. I 14(s), SSI is information obtained or developed in the conduct of security 
activities, including research and development, the disclosure of which TSA has determined would: 

• Constitute an unwan-anted invasion of privacy (including, but not limited to, information 
contained in any personnel, medical, or similar file), 

• Reveal trade secrets or privileged or confidential information obtained from any person, 
• Be detrimental lo the security of transportation. 

SSl is a specific category of information that requires protection against disclosure. The governing 
document that defines the scope, categorization, handling and disposition of information deemed SSI is 
the 49 Code of Federal Regulations 1520 (h11p://ccfr.gpo:1ccc:-.:-..gm ). Although it is subject to certain 
legal disclosure limitations, SSI is not classified national security information subject to the handling 
requirements governing classified information. 

All Federal employees and contractor employees possessing SSl arc responsible for ensuring that the 
information and records containing SSI are safeguarded at all times from disclosure to unauthorized 
personnel. When the SSI for which an individual is responsible is not under the individual's direct 
physical control, the individual is responsihle for ensuring that it is safeguarded and protected in such a 
way that it is not physically or visually accessible to persons who do not have a need to know, for 
example: when unattended, SSI must be secured in a locked container or office, or other restricted access 
area. 

Prior to a contractor gaining access to SSl, the contractor must meet the processing requirements 
established by TSA Management Directive (MD) 2800.7 l. 



H.6.5 Section 508 
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Section 508 of the Rehabilitation Act, as amended by the Workforce Investment Act of 1998 (P.L. l 05-
220) requires that when Federal agencies develop, procure, maintain, or use electronic and information 
technology, they must ensure. that it is accessible to people with disabilities .. Federal employees and 
members of the public who have disabilities must have equal access to and use of information and data 
that is comparable to that enjoyed hy non-disabled Federal employees and members of the public. 

All EIT deliverables within this work statement shall comply with the applicable technical and functional 
performance criteria of Section 508 unless exempt. Specifically, the following applicable standards have 
been identified: 

36CFRl194.21 - Software Applications and Operating Systems, applies to all Electronic and 
information technology (EIT) software applications and operating systems procured or developed under 
this work statement including but not limited to GOTS and COTS software. In addition, this standard is to 
be applied to Web-based applications when needed to fulfill the functional pe1formance criteria. This 
standard also applies to some Web based applications as described within 36 CFR 1194.22. 

36 CFR 1194.31 - Functional Performance Criteria applies to all EIT deliverables regardless of delivery 
method. All EIT deliverable shall use technical standards, regardless of technology, to fulfill the 
functional performance criteria. 

36 CFR 1194.41 - Information Documentation and Support, applies to all documents, reports, as well as 
help and supp011 services. To ensure that documents and reports fulfill the required "1194.31 Functional 
Pe1formance Criteria", they shall comply with the technical standard associated with Weh-hased Intranet 
and Internet Information and Applications at a minimum. In addition, any help or support provided in this 
work statement that offer telephone support, such as, but not limited to, a help desk shall have the ability 
to transmit and receive messages using TTY. 

Exceptions for this work statement have been determined by DHS and only the exceptions desc1ibed 
herein may be applied. Any request for additional exceptions shall be sent to the COTR and determination 
will be made in accordance with DHS MD 40 l 0.2. DHS has identified the following exceptions that may 
apply: 

36 CFR l 194.2(b)- (COTS/GOTS products), When procuring a product, each agency shall procure 
products which comply with the provisions in this part when such products are available in the 
commercial marketplace or when such products are developed in response. to a Government solicitation. 
Agencies cannot claim a product as a whole is not commercially available because no product in the 
marketplace meets all the standards. If products are commercially available that meets some hut not all of 
the standards, the agency must procure. the product that best meets the. standards. 

When applying this standard, all procurements of EIT shall have documentation of market research that 
identify a list of products or services that first meet the agency business needs, and from that list of 
products or services, an analysis that the selected product met more of the accessibility requirements than 
the non-selected products as required by FAR 39.2. Any selection of a product or service that meets less 
accessibility standards due to a significant difficulty or expense shall only be permitted under an undue 
burden claim and requires approval from the DHS Office on Accessible Systems and Technology (OAST) 
in accordance. with OHS MD4010.2 .. 

36 CFR I l 94.3(b)- lncidental to Contract, all EIT that is exclusively owned and used by the contractor 
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to fulfill this work statement does not require compliance with Section 508. This exception does not apply 
to any BIT deliverable, service or item that will be used by any federal employee(s} or member(s} of the 
public. This exception only applies to those contractors assigned to fulfill the obligations of this work 
statement and for the purposes of this requirement, are not considered members of the public. 

H.7 Personnel Security 

All individuals seeking to provide services to TSA under a TSA contract are subject to a suitability 
determination to assess whether their initial employment and continued employment on a TSA contract 
protects or promotes the efficiency of the agency. TSA, by and through the Office of Security, Personnel 
Security Division (PerSec), will allow an individual to commence employment on a TSA contract only if 
a review of the individual's preliminary background check is favorable. Individuals with unfavorable 
preliminary background checks will not be allowed to work on a TSA contract. 

A suitability determination involves the following three phases: 

Phase 1: Preliminary Background Check: a review of an individual's consumer credit report, criminal 
history records, and suhmitted security forms to determine, to the. extent possible, if the. individual has had 
debt and/or criminal offenses and/or falsification issues that would prohibit employment as a TSA 
contractor. A favorable Preliminary Background Check is not a final suitability determination; rather, it 
is a preliminary review of external data sources. that allows the individual to commence work prior to the. 
required background investigation being completed. 

When an individual is. deemed suitable. to commence work on a TSA contract, TSA PerSec will notify the 
appropriate Contracting Officer's Technical Representative (COTR) of the favorable determination. 
Similar notifications will be sent when an individual has not passed the preliminary background check 
and has been deemed unsuitable. 

Phase 2: Background Investigation: Once the individual commences work on a TSA contract, TSA 
PerSec will process all submitted security forms to determine whether the contractor has previously been 
the su~ject of a federal background investigation sufficient in scope to meet TSA minimum investigative 
requirements. Contractors who have a. federal investigation sufficient in scope will immediately he 
processed for final suitability adjudication. Those contractors who do not have a previous federal 
background investigation sufficient in scope will be scheduled for the appropriate level background 
investigation through the submission of their security forms to the Office of Personnel Management 
(OPM). 

Phase 3: }'inal Suitahilitv Adjudication: TSA PerSec will complete the final suitability adjudication 
after receipt and review of the completed OPM background investigation. The final suitability 
adjudication is an assessment made by TSA PerSec to determine whether there is reasonable expectation 
that the continued employment of the TSA contractor will or will not protect or promote the efficiency of 
the agency. An unfavorable final suitability determination will result in a notification to the COTR that 
the contractor has been deemed unsuitable for continued employment and that he/she shall be removed 
from the TSA contract. 

(End of Clause} 

H.8 Task Order Procedures 

a) Only the Contracting Officer may issue Task Orders, providing specific authorization or direction to 
perform work within the scope of the contract and as specified in the schedule. The Contractor may incur 
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costs under this contract in the performance of Task Orders and modifications issued in accordance with 
this clause. No other costs arc authorized unless otherwise specified in the contract or expressly 
authorized by the Contracting Officer. 

b) Prior to issuing a Task Order, the Contracting Officer will provide the Contractor with the following 
data: 

I) A functional description of the work identifying the objectives or results desired from the 
contemplated Task Order. 

2) A request for a Task Plan from the Contractor to include the technical approach, period of 
performance, appropriate cost information required to determine the reasonableness of 
the Contractor's proposal. 

c) Within 10 calendar days after receipt of the Contracting Officer's request, the Contractor shall submit 
a Task Plan conforming to the request. 

d) After review and any necessary discussions, the Contracting Officer may issue a Task Order to the 
Contractor containing as a minimum, the following: 

I . Date of the order 
2. Contract number and order number 
3. Appropriation and Accounting Data 
4. CLIN(s) & Description of Services to Be Pe1formed 
5. Place of Delivery/Pe1formance (as applicable) 
6. Period of time in which the services are to be performed, including start and end 

dates 
7. Labor categories 
8. The estimated price of the Order (f'FP or CPAF) 
9. A functional description of the work identifying the objectives or 

results desired from the Task Order, including special instructions 
or other information necessary for performance of the task. 

I 0. Government-Furnished Information (GFl)/Government-Furnished 
Property (GPP) 

e) If the Government approves the Task Plan as submitted, the Contracting Officer may sign the Task 
Order incorporating the Plan, resulting in a fully executed Task Order. If the Government disapproves the 
Task Plan, the Contractor shall negotiate with the Contracting Officer in good faith for a mutually 
acceptable Plan .. 

t) If agreement cannot be reached on a Task Plan, the Contracting Officer may unilaterally direct the 
Contractor to begin work on the Task Order in accordance with the Plan issued by the Government.. 
Failure to agree will constitute a dispute subject to contract clause "CONTRACT DISPUTES". 

H.9 fi"air Opportunity 

(a) The Contracting Officer will provide all awardees a ''fair opportunity" to be considered for each order 
in excess of $2,500, unless one of the conditions, below, applies. 

(l) The agency need for such services is so urgent that providing a fair opportunity would result 
in unacceptable delays. 

(2) Only one awardee is capable of providing the services required at the level of quality required 
because the services ordered arc unique or highly specialized. 
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(3) The order must be issued on a sole-source basis in the interest of economy and efficiency 
because it is a logical follow-on to a Delivery Order already issued under this contract, provided that all 
awardees were given a fair opportunity to be considered for the original order. 

(4) It is necessary to place an order to satisfy a minimum guarantee. 
(b). Prior to award of individual delivery orders. the Government will provide a statement of work and 
request a technical proposal for the purposes of evaluation. The award of the task order will be best value 
basis. 

Section I - Contract Clauses 

1.1 CLAUSES INCORPORATED BY REFERENCE 

FAR PROVISIONS AND CLAUSES 
52.202-1 Definitions. (JUL 2004) 
52.203-3 Gratuities. (APR 1984) 
52.203-5 Covenant Against Contingent Fees. (APR 1984) 
52.203-6 Restrictions on Subcontractor Sales to the Government. (JUL 1995) 
52.203-7 Anti-Kickback Procedures. (JUL 1995) 
52.203-8 Cancellation, Rescission, and Recovery of Funds for Illegal or Improper Activity. (JAN 1997) 
52.203-10 Price or Fee Adjustment for Tllegal or Improper Activity. (JAN 1997) 
52.203-12 Limitation on Payments to Influence Certain Federal Transactions. (SEP 2005) 
52.204-2 Security Requirements (Aug 1996) 
52.204-4 Printed or Copied Double-Sided on Recycled Paper. (AUG 2000) 
52.204-7 Central Contractor Registration. (JUL 2006) 
52.209-6 Protecting the Government's Interest When Subcontracting with Contractors Debarred, 
Suspended, or Proposed for Debarment.. (JAN 2005). 
52.211-5 Material Requirements. (AUG 2000) 
52.215-2 Audit and Records-Negotiation (JUN 1999) 
52.215-8 Order of Precedence - Uniform Contract Format (OCT 1997) 
52.215-10 Price Reduction for Defective Cost or Pricing Data (OCT 1997) 
52.215-12 Subcontractor Cost or Pricing Data (OCT 1997) 
52.215-14 Integrity of Unit Prices. (OCT 1997) 
52.215-14 Integrity of Unit Prices. (OCT 1997) - Alternate I (OCT 1997) 
52.216-7 Allowable Cost and Payment (DEC 2002) 
52.216-18 Ordering (Oct 1995) 
52.216-22 Indefinite Quantity (OCT 1995) 
52.219-6 Notice of Total Small Business Set-Aside (JUT\F. 2003) 
52.222-3 Convict Labor (JUN 2003) 
2.222-19 Child Labor - Cooperation with Authorities and Remedies. (JAN 2006) 
52.222-20 Walsh-Healey Public Contracts Act. (DEC 1996) 
52.222-21 Prohibition of Segregated Facilities. (FEB 1999) 
52.222-26 Equal Opportunity. (APR 2002) 
52.222-26 Equal Opportunity. (FEB 1999) - Alternate I (FEB 1999) 
52.222-35 Equal Opportunity for Special Disabled Veterans, Veterans of the Vietnam Era, and Other 
Eligible Veterans .. (DEC 200 I) 
52.222-36 Affirmative Action for Workers with Disabilities. (JUN 1998) 
52.222-37 Employment Reports on Special Disabled Veterans, Veterans of the Vietnam Era, and Other 
Eligible Veterans. (DEC 20CH) 
52.222-39 Notification of Employee Rights Concerning Payment of Union Dues or Fees. (DEC 2004) 
52.222-50 Combating Trafficking in Persons (AUG 2007) 
52.223-6 Drug-Free Workplace. (MAY 200 l) 



52.223-14 Toxic Chemical Release Reporting. (AUG 2003) 
52.225-l Buy American Act - Supplies. (JUN 2003) 
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52.225-3 Buy American Act - Free Trade Agreements - Israeli Trade Act. (JUN 2006) 
52.225-13 Restrictions on Certain Foreign Purchases. (FEB 2006) 
52.226- l Utilization of Indian Organizations and Indian-Owned Economic Enterprises. (JUN 2000) 
52.227-l Authorization and Consent. (JUL 1995) 
52.227-2 Notice and Assistance Regarding Patent and Copyright Infringement. (AUG 1996) 
52.227-14 Rights in Data.- General (DEC 2007) 
52.229-4 Federal, State, and Local Taxes (State and Local Adjustments). (APR 2003) 
52.232-l Payments. (APR 1984) 
52.232-8 Discounts for Prompt Payment. (FEB 2002) 
52.232-l l Extras. (APR 1984) 
52.232-16 Progress Payments (APR 2003) 
52.232-16 ALT I Progress Payments (APR 2003) 
52.232-17 Interest. (JUN 1996) 
52.232-19 Availability of Funds for the Next fiscal Y car. (APR 1984) 
52.232-23 Assignment of Claims. (JAN 1986) 
52.232-25 Prompt payment. (OCT 2003) 
52.232-33 Payment by Electronic funds Transfer - Central Contractor Registration. (OCT 2003) 
52.233- l Disputes. (JUL 2002) 
52.233-1 Disputes. (JUL 2002) - Alternate I (DEC 1991) 
52.233-3 Protest After Award. (AUG 1996) 
52.233-4 Applicable Law For Breach. Of Contract Claim (OCT 2004) 
52.242-3 Penalties For Unallowable Costs (May 2001) 
52.242-4 Certification of Final Indirect Costs. (JAN 1997)52.242-13 Bankruptcy (AUG 1996) 
52.242-15 Stop-Work Order (Aug 1989) 
52.243-1 Changes - Fixed-Price. (AUG 1987) 
52.244-5 Competition in Subcontracting. (DEC 1996) 
52.244-6 Subcontracts for Commercial Items. (FEB 2006) 
52.245-1 Prope11y Records. (APR 1984) 
52.246-23 Limitation of Liability. (fEB 1997) 
52.249-2 Termination for Convenience of the Government (Fixed-Price). (MAY 2004) 
52.249-8 Dcfauh (fixed-Price Supply and Service). (APR 1984) 
52.251-l Government Supply Sources. (APR 1984) 
52.253-1 Computer Generated Forms. (JAN 1991) 

HSAR CLAUSES 
3052.219-70 Small Business Subcontracting Plan Reporting (JUN 2006) 
3052.217-93 Subcontracts (USCG) (DEC 2003) 
3052.223-70. Handling of Hazardous Material 
3052.223-90 Accident and fire reporting (USCG) (DEC 2003) 
3052.211-70 Index for specifications (DEC 2003) 
3052.242-72. Contracting Officer's Technical Representative (DEC 2003) 

1.2 CLAUSES INCORPORATED IN FULL 

52.216-1 Type of Contract. (APR 1984) 

The Government awards an Indefinite Delivery, Indefinite Quantity contract with the ability to issue Firm 
Hxed Price and Time and Materials Task Orders. 



52.216-19 Order ),imitations. (OCT 1995) 
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(a) Minimum order. When the Government requires supplies or services covered by this contract in an 
amount of less 5500.00 the Government is not obligated to purchase, nor is the Contractor obligated to 
furnish, those supplies or services under the. contract.. 

(h) Maximum order. The Contractor is not obligated to honor -

( l) Any order for a single item in excess of $5,000,000; 

(2) Any order for a combination of items in excess of SI 0,000,000; or 

(3) A series of orders from the same ordering office within L30J days that together call for quantities 
exceeding the limitation in subparagraph (b )( l) or (2) of this section. 

(c). lf this is a requirements contract (i.e., includes the Requirements clause at subsection 52.216-21 of the. 
Federal Acquisition Regulation (FAR)), the Government is not required to order a part of any one 
requirement from the Contractor if that requirement exceeds the maximum-order limitations in paragraph 
(h) of this section. 

(d) Notwithstanding paragraphs (b) and (c) of this section, the Contractor shall honor any order exceeding 
the maximum order limitations in paragraph (b), unless that order (or orders) is returned to the ordering 
office within f ]days after issuance, with written notice stating the Contractor's intent not to ship the item 
(or items) called for and the reasons. Upon receiving this notice, the Government may acquire the 
supplies or services from another source. 

(End of clause) 

52.217-8 Option to Extend Services. (NOV 1999) 

The. Government may require continued performance of any services within the limits. and at the. rates. 
specified in the contract. These rates may be adjusted only as a result of revisions to prevailing labor rates 
provided by the Secretary of Labor. The option provision may be exercised more than once, but the total 
extension of petf"onnance hereunder shall not exceed 6 months. The. Contracting Officer may exercise the 
option by written notice to the Contractor within 15 days <?f e.\pi ration. 

(End of clause) 

52.223-11. Ozone-Depleting Substances. (May 2001) 
(a). Definition. '"Ozone-depleting substance," as used in this clause, means any substance the 
Environmental Protection Agency designates in 40 Cf"R Part 82 as-

( l) Class I. including, but not limited to, chlorofluorocarbons, halons, carbon tetrachloride, and methyl 
chloroform; or 

(2) Class II, including, but not limited to, hydro chlorofluorocarbons. 

(b) The Contractor shall label products which contain or are manufactured with ozone-depleting 
substances in the manner and to the extent required by -J.2 l.1.S.C. 7(i7 IJ (b), (c), and (d) and 40 Cf"R 
Pait 82, Subpart E, as follows: 
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Warning Contains (or manufactured with, if applicable)* , a substance(s) which harm(s) public 
health and.environment by destroying ozone. in the upper atmosphere .. 

The Contractor shall inse1t the name of the substance(s). 

(End of clause) 

52.252-2 Provisions Incorporated by Reference (Feb 1998) 
This contract incorporates one or more. clauses by reference, with the same. force and. effect as if they 
were given in full text. Upon request, the Contracting Officer will make their full text available. Also, the 
full text of a clause may he accessed electronically at this/these address( es): 
WWW .ARNET.GOV /FAR 

(End of clause) 

3052.204-71 Contractor employee access (.JUN 2006) 
(a) Sensitive lnfornwthm, as used in this Chapter, means any information, the loss, misuse, disclosure, or 
unauthorized access to or modification of which could adversely affect the national or homeland. security 
interest, or the conduct of Federal programs, or the privacy to which individuals. are entitled under section 
552a of title 5, United States Code (the Privacy Act), but which has not been specifically authorized under 
criteria established by an Executive Order or an Act of Congress to be kept secret in. the interest of 
national defense, homeland security or foreign policy. This definition includes the. following categories of 
information: 

( l) Protected Critical Infrastructure Information (PCll) as set out in the Critical Infrastructure 
Information Act of 2002 (Title 11, Subtitle B, of the Homeland Security Act, Public Law 107-296, 
196 Stat. 2135), as amended, the implementing regulations thereto (Title 6, Code. of Federal 
Regulations, Part 29) as amended, the applicable PCll Procedures Manual, as amended, and any 
supplementary guidance officially communicated by an authorized official of the Department of 
Homeland Security (including the PCII Program Manager or his/her designee):. 

(2) Sensitive Security Information (SSI), as defined in Title 49, Code of Federal Regulations, Pait 
1520, as amended, "Policies and Procedures of Safeguarding and Control of S SI." as amended, 
and any supplementary guidance officially communicated by an authorized official of the 
Department of Homeland Security (including the Assistant Secretary for the Transportation 
Security Administration or his/her designee):. 

(3) Information designated as "For Official Use Only," which is unclassified infonnation of a 
sensitive nature and the. unauthorized disclosure. of which could adversely impact a person's 
privacy or welfare, the conduct of federal programs, or other programs or operations essential to 
the national or homeland security interest; and 

(4) Any information that is designated "sensitive·· or subject to other controls, safeguards or 
protections in accordance with subsequently adopted homeland security information handling 
procedures. 

(b) '"Information Technology Resources" include, but are not limited. to, computer equipment, networking 
equipment .. telecommunications equipment, cabling, network drives, computer drives, network software, 
computer software, software programs, intranet sites, and internet sites. 
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(c} Contractor employees working on this contract must complete such forms as may be necessary for 
secmity or other reasons, including the conduct of background investigations to determine suitability. 
Completed forms shall be submitted as directed by the Contracting Officer. Upon the Contracting 
Officer's request, the Contractor's employees shall be fingerprinted, or subject to other investigations as. 
required. All contractor employees requiring recurring access to Government facilities or access to 
sensitive information or IT resources are required to have a favorably adjudicated background 
investigation prior t0. commencing work on this contract unless this requirement is waived under 
Departmental procedures. 

(d) The Contracting Officer may require the contractor to prohibit individuals from working on the 
contract if the government deems their initial or continued employment contrary to the public interest for 
any reason, including, but not limited to, carelessness, and insubordination, incompetence, or security 
concerns. 

(e} Work under this contract may involve access to sensitive information. Therefore, the Contractor shall 
not disclose, orally or in writing, any sensitive information to any person unless authorized in writing by 
the Contracting Officer. For those contractor employees authorized access to sensitive information, the 
contractor shall ensure that these persons receive training concerning the protection and disclosure of 
sensitive information both during and after contract performance. 

(f) The Contractor shall include the substance of this clause in all subcontracts at any tier where the 
subcontractor may have access. to Government facilities, sensitive information, or resources. 

(g} Before receiving access to IT resources under this contract the individual must receive a security 
briefing, which the Contracting Officer's Technical Representative (COTR} will arrange, and complete 
any nondisclosure agreement furnished by OHS. 

(h) The contractor shall have access only to those areas of OHS information technology resources. 
explicitly stated in this contract or approved by the COTR in writing as necessary for performance of the 
work under this contract. Any attempts by contractor personnel to gain access to any information 
technology resources not expressly authorized by the statement of work, other terms and conditions in this 
contract, or as approved in writing by the COTR, is strictly prohibited. In the event of violation of this 
provision, DHS will take appropriate actions with regard to the contract and the individual(s) involved. 

(i) Contractor access to DHS networks from a remote location is a temporary privilege for mutual 
convenience while. the contractor pe1t"orms business. for the OHS Component. It is not a right, a guarantee 
of access, a condition of the contract or Government Furnished Equipment (GFE}. 

(j) Contractor access will be. terminated for unauthorized use. The. contractor agrees to hold and save. OHS 
harmless from any unauthorized use and agrees not to request additional time or money under the contract 
for any delays resulting from unauthorized use or access. 

(k) Non-U.S. citizens shall not be authorized to access or assist in the development, operation, 
management or maintenance of Department IT systems under the contract, unless a waiver has been 
granted by the Head of the Component or designee, with the concurrence of both the Department's Chief 
Security Officer (CSO) and the Chief Information Officer (CIO) or their designees. Within OHS 
Headquarters, the waiver may be granted only with the approval of both the CSO and the CIO or their 
designees. In order for a waiver to be granted: 



HSTS04- l O-D-CT7007 
Page 64 of64 

( l) The individual must be a legal permanent resident of the U. S. or a citizen of Ireland, Israel, 
the Republic of the Philippines, or any nation on the Allied Nations List maintained by the 
Department of State: 

(2) There must be a compelling reason for using this. individual as opposed to a U.S. citizen; and 

(3) The waiver must be in the best interest of the Government. 
(I) Contractors shall identify in their proposals the names and citizenship of all non-U.S. citizens proposed 
to work under the contract. Any additions or deletions of non-U.S. citizens after contract award shall also 
be rep011ed to the contracting officer. 

(End of clause) 

Section J- List of Attachments 

1. Contract Data Requirements List (CDRL's)/ Data Item Description(s) (DIDs) 



11. CONTRACT 10 COOE 
IPA<IBI 

cw eAOSS 

AMENDM1£NT O F SOLICIT A TION/MODffiCATION OF CONTRACT I 
2. AM'ENtlMENTIMODIJ'ICATION :\(). 

I'· ;:c;~:;;
1

1£6c. 
4. RF.QUTS!TIO:"iil'llRCHASE RF.Q. NO. r PROJt:CT r·;o. (If applicobl•j 

POOOOI NIA 
6. ISSUEO BY COOEI "/. Af>MINISTEREO !JY (If dlher 1ha11 !1<nt Ii} COOF. I 

U.S. DHS, Transportation Security Administration 1b;16; Contract Specialist 
Office of Acquisition Tell 1b;16; I 
601 S. l2d1 Street Fax: 571-227-1392 
Arlington, VA 20598-6025 1b;16; I 
& NMIE ,\Nl) ADDIU:SS Of CONTRAc-roR (No. S<rctl. """~·Stat• and Zll': C(l({ij ('..} 9J\ AMF.NDMP.NT OF SOU CITATION NO 

>-

OUASARS. JNC. 
2864 DEERFIELD DR 91l. DATIOO (SEE rrEM 11) 

ELLICOTT CITY. MD 21043-3490 
IOA. MODIP!CATt0:-1 OF C01'lRACTiOROF.1NO. 

DUNS #: 969546621 x IISTS04- l O-D-CT7007 
Cage Code: 1MZ68 108. DAIW(SIJl:i f/1'M 11) 

COl)t: IFACJl.ITY COOF. 04124/2010 
11. THIS ITEM ONL y APP! .ms TO AMENlJMENTS OF SOLICITATIONS 

0 The abovt numbered solicitation is amended ass~ forth in Item 14. The hour and dale spt>.cified for roC<:1pt ofOtfors 0 is extended, 

Offers must acknowledge n:ccipt of this :llllcndmcnt prior lo lbe hour and W.tt: "l"'cific.:I in the solicilalion or a:s amended, by one of the following methods: 

0 is not e~tencl~d. 

2 

(a) By completing hems Sand 15, and return in~ OM (I j copy of the amcmimcnt: (b) By admowltdging receipt o f !Iris ""'"'Klmcn l Ott <ach copy of 1he offer ;ubmitted; or (c) Uy sepatab!: Jetter or 
telegram which intludcs a reference to the soliciration •nd amendment numbers. FAILURE OF YOUR ACK.'fO\\'LEDGMENT TO BE RECEIVED AT THE PLACE DESIGNATED FOK 
THE RECEIPT 01' Ol'l'HRS PRIOR TO TriE HOUR AND DATA SPECIFTED MAY RESULT {N R.EJECTTON OF YOUR OFFER. lfby vi1111" uf chis •nmidment you d.:sire to chanl!c on 
offer already submitted, such change may be made by telegram or letter, provided each lel~f}'um \>r 1~11"' makes reference 10 che solicitation and thi$ amendment. and is received prior 10 the 
opening hClur and data specified. 
IZ A<:c.:ou:-.·n:-;G A..'\L> APPROPRIAT!O:\ DATA (lfrrqurnd) 

NIA 

(0) 

13. THIS ITEM APPLIES ONLY TO '.vfODfFICATIONS OF CONTRACTS/ORDERS, 
IT MODIFIES THE CONTRACTiORDER NO. AS DESCRIBED IN ITEM 14. 

$0.00 

A. THIS (;!iAN(il:: Olilll::R IS ISSUED Pl'RS\JAl'iT TO: (Sprcifa.1111thoriM THE CHANGF.S SF.T FOR TH IN !IBM 14 ARE MADE !N THE CON'rl\ACT ORDl::R NO. IN ITc.M tOA. 

x 
B. THE ABOVt: 1'1.;C\-1Bl::JU:U CONrRACT/0.1\.DER IS :.iOO!f!ED TO REFLECT .rHE ADMINISTR •\T1VF. QS.AN\,F.~ (..,,-h a<1:h<r..ge:1 ill l'<'P"l off-··· "1¥VfJ'~'l/Wn 0.11<, • IC.) $!:: rOKTH I:" ITEM 

14. l'URSlJANT TO THE AVTHORJTY OF FAA 43. IO}(b). 

C. TI US SUPPLE").fENTAt. AGRF.F.MF.NT l~ f.NTERED CNTO PL"RSl:AXT TO ACTHOR!l'Y O~: 

0 . OTHF.R Sr«ify TJ1>enf:n<>difico1ion iilld 1u1hu1:1y) 

E. IMPORT ANT: Contractor_ X_ i .~ not, _ _ is rcquir~d to sign this document and return _ copies to the issuing office. 

14. Oli.SCJUrTJON OF AMEND!'vrF.NT.'MODTfl(' A T!ON (Of¥Unl:recl by liCF s«·lio111'•u<fo;;s. iuq/urli><g >olld1<>1/01vco11lract :subj.cf mart•r what faasih/t .) 

The purpose of this no-cost, adm inistrative modification is to modify the security language within lhe Slatcmcnt of Work 
and Section H ofcontract HSTS04- l O-D-CT7007. Please see page 2 for details. 

Cx.:ept .at provided 1-,<t.;in. AU 1crm~ a11d ccnd::i\)A~ af1he C!ocu:n-int cdue;1ctd ~;i Ucm 9Ao: 10.~ ai heretorcre ~bmacd. :-emains uPehanged and tn ft:lt fcrcc :.in<! effect 

15A. NAME AND T!TLE Of SIGNER (f)'Pt or prim) 

l~Il. CO~TRACTOR:OFFEROR 

fSl.~naturc t;f p<uso11 twlloorize.J /() slg11) 

:-JSN 7s,10--0 1-1n-so10 
PR£V10 US EDITION lJNl:SAfll.R 

16A. NAM!i ANl.J T!TL.E OF CONTRACTTNCi OFFICER rTypt 1>rprim) 

Holly Hamilton Bolger 
Contractin Officer 

15C. DATc SJG:-Jtm 

BY 

30-10$ 
Compultr G<ncra1cd 

Page 1 of 2 

16C. DA t£ sio:-ii:.n 

RD FORM 30 (Rf:V. 10·83) 
rre.scribcd by Gs.-. 
FAR (48 C FR) S3 l4) 



Contract HSTS04- J 0-D-CT7007 
Modification POOOO I 

The purpose of Modification POOOO I to HSTS04-1 O-D-CT7007 is to provide the following administrative changes 
at no additional cost to the Government: 

1) Delete Sect io n 3.9 (Security Requirements) of the Statement of Work on page 11 in its entirety and replace with 
the following: 

3.9 Security Requirements 
Access to classified infonnation at the Secret level is required for PELSS in accordance with this Statement of 
Work. All Contractor personnel performing technical efforts under this Contract must hold a security clearance at 
the Secret I eve I or higher to support the necessary contractua I requirements. The Contractor shall identify the 
Statement of Work elements that will be staffed by cleared personnel in the proposal. The Contractor will be 
required to establish the required personnel clearances within the 90-day transition period, as defined in Section 11 
of the Statement of Work. 

2) Incorporat.e the following clause as Section H. I 0 of the contract: 

11.10 Access to Classified Infonnatiun 
Access to classified information at the Secret level is required to support the PELSS program office. Contractor 
personnel must hold a security clearance at the Secret level or higher to support the necessary contractual 
requirements. 

The Contractor (QUASARS, Inc.) will access classified material only at ISA facilities: TSA HQ (701South12tl' 
St, Arlington, VA 20598) and the TSIF ( I West Post Office Road, Ronald Reagan National Airport, Washington, 
oc 20001). 

The Contractor will store and safeguard classifi ed material in accordance w ith Executive Order 13526, Classified 
Nationa l Security Information, at the Secret level in support of program office requirements. Additionally, in 
accordance with the Department of Defense (DOD) Manual 5220.22-M, "National Industrial Security Program 
Operating Manual (NISPOM) for Safeguarding Classified Information," Chapter 5, Section 5-502, the contractor is 
authorized to disclose TSA classified information to cleared subcontractors when access is necessary to perform 
tasks or services for fulfi llment of a prime or subcontract. In accordance with NISPOM, Chapter 5, Section 5-506, 
the contractor shall not disclose classified information received or generated under this TSA contract to any other 
Federal agency unless specifically authorized in \\-Titing by the TSA Program Office that has classification 
management j urisdiction over the information and the TSA Contracting Otliccr's Technical Representative 
(COTR). In accordance with the NlSPOM, Chapter 5, Section 5-509, the contractor shall not disclose classified 
information to another contractor except to support a contract, subcontract or other TSA purpose. 
Security C lassification Guide, DHS SCG TSA-002 - Explosive Detection Systems Infonnation and Data, dated 
February J 7, 2005, applies to this contract as well as the documents listed under Section 2.1. 

The following DHS and TSA Security Classification Guides (SCG) are applicable to the PELSS requirements. 

I 
1) DHS SCG S&T-006 -- -s&T Explosives Research and Development S&T Security 202-254-6117 

Program 
! 2) DHS SCG TSA:.0rii .. Explosives Detection Systems Information TSA Office of Security, 571-227-2301 
; and Data ---· - ··---! 3) DHS 8CO TSA-013 TSA National Security Information TSA Office of Security, 571-227-2301 
' Technology Systems Certification and 
) 

Accreditation ·. ----···· . .. .. -·······-··-· 

3) All other terms and conditions remain the same and in full force and effect. 
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THE RECEIPT OF OFFERS PRIOR TO THI:: HOliK ANU DATA SPECIFIED MAY RP.SULT IN RFJF.CTION OF' YOUR OFFER. lfby vinuc of this amendment you desire to change an 
offer already sub1nitred, such change may be made by tdegram or letter, provided each telegram or letter 1nakes reference 10 the solicitation and !his amendment, and is ccceivcd prior to 1he 
opening how- and data specilied. 
12. ACCOU]'.llNG AND APP!lOPRIATIO't' DATAflj,..quiredj 
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13. THIS ITEM APPLIES ONLY TO MODIFICATIONS OF CONTRACTS/ORDERS, 

IT MODIFIES THE CONTRACT/ORDER NO. AS DESCRIBED IN ITEM 14. 
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O. OTHE'R Sp.ciry l)J>• or moc:ifi<acion and aulhoril)'I 

E, lMPORTANT: Contractor is required to sign this document and retum _l_ copy to the issuing office. 

M. DESCRll"J'ION OF A!'otE;-.IDMENT/MODIFICATION (Org•nt:e<i by IX:F m:•iun h«•di11gs. inchtd:ng >oiw11a110,.cor.rrocr sub;cc1 tmucr wh<r• jcoriMc.) 

The purpose of this no-cost, administrative modification is to: 
I) Incorporate FAR Clause 52.219-14 Limitations on Subcontracting into Section I of the contract 
2) Modify the designated Contracting Officer's Technical Representative in Section G of the contract 
3) Modify the key personnel in Section Hof the contract 

Please see page 2 for details. 

Exc~c:t ~-provided htrein. a!I Terms ar~ oondhians cf the doc:ument ref«enc-ed in hem 9A ot 10~ as herct(for~ cJ-,qed. remalns unchanged and in full forct :lil.d et\ec::t. 

IM. 

15D. CONTRACTOR/OFFEROR 15C. DATE SIGNED 

(b)(6) 

NSN 7540-01-152-8070 3().105 
PRF.VIOl.IS F.OITION llNlJS,\Rl.F. C<>m11tr1<rG~nt1~1td 

Page I of2 

(fype or print) 

16C. DATE SIGNED 

FORM 30 (REV. 10-83) 
l'r<scribed by GSA 
FAR (4g CFR) 53243 



Contract HSTS04-IO-D-CT7007 
Modification P00002 

The purpose of Modification P00002 to J ISTS04-IO-D-CT7007 is to provide the following administrative changes 
at no additional cost to the Government: 

I) Incorporate the following FAR clause into Section I of the contract: 

52.219-14 Limitations on Subcontracting (Dec 1996) 

.-2""--==::..<...:=-====.:.a;::;t:=ed=-=C;;..::o~n:::..:;tracting Officer's Technical Representative in Section G.l of the contract from 
1b:1s: tol (b:1s:: I 

3) In Section H.4 of the contract, delete the previously assigned key personnel and replace with the following: 

Electrical Engineer 
Pro·ect S ecialist 
SME 

1b;1s; 

SME 

Mechanical Enginee 

4) All other tenns and conditions remain the same. 
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Section C- Uescription/Specification/Work Statement 

Professional Eni:ineerini: and Loi:istics Support Servkes 

I. Introduction 

I.I. Biu·ki:round 
The Transportation Secmity Administration (TSA) is charged with the mission of protecting the J'\ation's 
tr;mspomllion systems ro ensure freedom of movement for people and commerce. The Office of Security 
Technology (OST) support:; TSA 's overall mi:s~ion by providing .,fficicnt and cffcctiw security 
tcchnolog)' solutions through applied research. development operational testing. deployment and life 
cycle managcmcnr to ensu1·e the free movemenr of people and commerce. 

TSi\-OST counters threats to security with technologies and procedures that w i 11 prevent. deter. or render 
ineffective any atrempt to sabotage transportation. TS.1\-0ST collabOl'ates with Depai1ment of Homeland 
Security (DHS) Science and TechnolOJ,.'Y lS&T). Each agency within DHS TSA-OST and DHS S&T has 
primary responsibility for di:scrcct phases of the acqui~ition li!Ccyclc. TSA ha:; primary r":sponsibility for 
the program initiation phase and S&T has primary responsibility for the concept and development phase. 
TSA then assumes primary responsibility for rhe capability devclopmcnr and demonstrntion phase_ and all 
su bsequcnr phases. 

OST currently has five programs under its responsibility: Electronic Ilaggage Screening Program. 
P11sscngcr Screening Program. Security Technology Integrated Program. Advanced Surveilhmcc 
Technology Program am! Air Cargo Security Program. Rascd on the OHS MO 1400. two of the 
pmgrams m·e level I, and three arc level II. OST level I progrnms 1·cceivc extensive oversight from the 
fcdernl ovc1·sight Ol'ganizations, such as. DHS, Cieneral Accounrahility Office (Ci.1\0), and rhe Jnspecror 
General. The acquisition portfolio value for these five programs is approximmely S l .2 billion per yeiir. 
Currently. th.,rc arc ~cveral security tcchnologi":s that arc in diffcr.,nt phases of the acquisition lifccyclc. 

OST relics heavily on contractor personnel to support its programs. Cnder this Contract. the Contractor 
shall provide engineering and logistics support services to the five OST programs to include other offices 
within OST. such as the Engineering. Transportation Security Integration l'acility (TSI F). Integrated 
Logistics Support (ILSl ;md Evaluation & Operational lntcgrntion (E&Ol) br;mch. 

The acquisition po11folio value for these five programs is approximately $1.2 bi Ilion per year. Currently. 
there ;ere several security technologies that arc in different phases of the acquisition \ifccyclc. 

1.2. Sco1>e 

This SOW defines the requirements for services and materials nccessmy to suppo11 OST in fulfilling its 
engineering ;md logistics support mission. The Contractor shall furnish and make available all personnel. 
supplies, equipment, materials. d<1ta. focilitics, mid services necessary to assist the OST in engineering 
and lifccyclc management and complete the work defined below. 

2. Applicable Documents 

The following specifications. handbooks, orders. stm1dards, mid drawings form ll pan of this SOW, and 
arc <1pplicablc to the extent specified herein. 

The lmest version of these documents 11s of the Contract Date sh<11l apply. 

2_1. Government Documents 

Executive 01·de1· 12356 National Security lnfonnation 



DoD 5220-22-M. l'cbruary 28, 2006 

U.S. Dep<lrlment ofHomc\aml Se1:uri1y 
DHS SCG TSA-002 
l'ebruary 17. 2005 
Title 5 U.S.C. Section 552a 

Title 49 Cl'R Parts 15 and 1520 

2.2. Military Standards 

A~SliEIA·649A (2004) 

(iEl/\-HH-649 (2005) 

MIL-STD-973 

2.3. Other Documents 

DllS 4300A 

DHS MD 11042.l 

DllS MD 1400/DIIS AD 102 
MD 200.7 

TSA MD 1000.10-1 

TSA MD 300.X 

TS/\ MD 3300.2 

.I uly l O. 2001! 

Al\SlilSO 900 I :2008 

2.4. Source of Dot~umcnts 

National lndu~trial Security Program Operating 
Manual 
Explosive Detection Systems 
Information and Data Security 
Classification< iuidc 
Sensitive but Unclassified (Sl3L:l 
Protection of Sensitive Security Information 
(SSI) 

National Consensus Standard for Configuration 
J\fa11<1gcmcnt (CM) 
Implementation Guide for Configuration 
Management (CM) 
Configuration Management 

Sensitive Systems 1 landbook 
Safeguarding Sen:siti vc but LI nc\a:;~i fied (For 
Official Use Only) Information 
DllS Investment Review Process 
Records Management Program 
'.\11anagement Control Programi Management 
Control Program \.1anual 

Acquisition Progr<1m Planning. Review and. 
Reporting 
Emergency Prcpa1·cdne;;s 
OST Functional Requirements and 
Specifications for OST Document Management 
Quality Management Systems 

Requests for copies of DHSiTSA documents should be addressed to the Contracting Officer. Requests 
should fully identify material desired and cite the solicitation or contrnct 1111mbe1·. 

Military Standards and Specification;; can be Ol'dercd from the Department of Defense Single Srock Point 
(UODSSP), Building 4iSection D. 700 Robbin;; Avenue, Philadelphia. PA 19111-5091!. Information for 
many St<mdmds and Specillcations is avaih1ble at the following website: 
111 Ip: ;1v.;i:-.1\:\ \,"-i.\.'l ': ll ..:..::11\~·:1 '.'-l~:1n:: l h:1:-.l,· .• ·1 ·111. 

Copies of ANSliASQC Q9000 series sllmthmb can be obtained from the following sourt:e: Americ<m 
Society for Quality Control 611 East Wisconsin Avenue. P.O. Box 3005: Milwaukee. Wisconsin 53201-
3005. Phones: (414) 272-1\575 or(XOO) 241\-1946: l'ax: (414) 272-1734. 



Copies oflhe Acquisition M11m1gement System Test and Ev11luation Pm:ess Guidelines 11re available in 
the F..,deral Aviation Adminis1ration(FAA) Acqui~ition System Tools"t (FAST). FAST can be found 
on line al: ·:nt;': 1 ·.\SI. l.• .. 1.:;(11. 

2.5. Order of Precedence 

In the event of conflict b"tween this SOW and any of the applicable documents id..,ntifod in 2.1 -2.4. the 
provisions of this SOW shall take precedence. 

3. Rcquircmcnls 

This SOW outlines a wide range of required activi1ies to ~upport OST. The Contractor ,;hall provide 
sufficient personnel, both in number and qualification, to perfonn wOl'k described in this SOW .. 

The ComractOI' shall be required to interface with Original Equipment Manufacmrc1·s (OEMs). Systems 
Integrators (Sis). orhcr OST support conu·actors. airport personnel, ai1·po11 contractors. and personnel 
fronull modes oftrnnsponation. as well <1s vuious Government and inlernational entities. The 
Contractor wi\l 11lso be re<1uired lo perform work al multiple sites as defined by the Conlracling Officer's 
Representative (COR). 

3.1. Post-Award Conferenre 

A Post-Award Con!Crenc" shall be held. within ten ( 10) calendar days after contract award. al a location 
designated by the CO. J\n agenda for the Post-Award Conference shall be prepared. J\t the Post-Award 
Conference. the Contractor shall prescm their undc1·sranding of the contract and idcmify any issues 01· 
quesrions about contract execution. The TSA will designate conference ;ertcndccs and will identify any 
unique confcrenc" ,;upport requir..,ments. '.\1ceting minute,; for the Po~t-Award Confcrem:e shall be 
prepared. 

3.2. Contract Management 

3.2.1. General Co11tract Ma11agemcnt Rcquircmc11ts 

The ContractOI' shall establish and maintain a formal organization to manage rhis Contrnct and any 
associated subcontracts. A clc;u- line of project authority shall exist ;nnong <111 organizational clements. 
The Conlractor shall develop imd implement a 1mmagement progrnm lo efficiently and effectively execule 
all the activiti"~ as r..,quired in thi~ SOW. A Contract Management Plan shall b" prepar..,d. Th.., Contract 
Management Plan shall fully document the Conrracror·s apprnach and organization to managing and 
executing the requi1·cmcnts of this Contract. 

The ContractOI' shall ensure that assignmcms arc completed in a mannc1· that is thorough and within 
schedule imd budge!. The C'ontrnclor sh111l. do•ument the a"'omplishment of all s•heduled tasks. The 
TSA requiremenls in perfom1ing this Contrn•I demand that the Contractor's engineering, lechnical. 
analytical. logistics, and administrative support experience. and the demonstrated performance of the 
Contractor personnel providing the services, arc commensurate with the scope and complexity of the 
Commer in order to ensure quality products. 

3.2.2. Program :\tanager 

The Contracror shall be fully responsible for the intcgrntion ;md coordin<1tion of the work described in this 
SOW. A Program l'vh11111ger lPM) sh111l. be <1ssigned for this contact and serve as lhe single foc11l poim 
within the Contractor's activity for all required tasking. Th.., Contractor's PM ~hall be ready at all tim..,,;. 
given reasonable notice. to prescm and discuss with the CO and the Technical Officer the status of all 
requiremenrs and problems. The Contractor's PM shall be Program Managemenr Institute (PM!) certified 



or equivi1lcnt (e.g .. DHS Certified Acquisition Professional, Level II: Defonse Acquisition Cniversity 
(OAl/): Deparlment of Defense (l)oD) Certilied P'.\.1). 

The Con1rac1or shall identify, in the con1rac1, the P:V1 who is responsible for m:rnmplishmem of all lasks 
required by lhi~ Con1rnc1. and who is authorized to commil the company. The PM shall organi,e. plan. 
schedule. implement. control. analyze. and rcpo11 on all clements of this Contract. The PM shall have 
resources and authority to ensure efficient and timely pr~jcct execution. 

The P:vt shall keep the COR informed of any performance issues. cosr or financial concerns. m· potential 
problems th<et, if unresolved, will ;edvcrscly ;effect the Contr<ector's performance. schedule or costs. and 
!<Ike all approprime mei1sures to mitigate mlverse impac1 10 the Contrncl. 

The Con1rac1or's progrnm manager shall be desii,.'llated as Key Personnel. 

3.3. Contracl Status Reporting 

3.3.1. )fonthly Contract Status Reports 

Comract Starns Reports (CS Rs) shall he prepared. CSRs shall address cost. schedule. performance. and 
st<etus of deliverables. The reports sh;e\J address problems and risks associated with each of the 
Contractor's efforts under this Contract. The reports shall describe the work accomplished during the 
reporting period. problems encOlmlered and corrective action,; taken. and pending issue~ and work 
planned for the next period. In particular. the reports ,;hall addres,; the extent lo which any problems or 
circumstances will cause conflicts with project schedules. 

The monthly report shall prescm progress information. to include reclmical progress presented in terms of 
performance goals. exit c1·ireria. schedule progress. and cost impact. l.!arncd Value Analysis and 
llm·:A"la:· f1:1r ntrinm;~ r~1i1:1r1i11~ :hull b~ ~:lublich~a. The report shall specifically address reponed 
elements that foll outside specified thresholds. Estimates lo Complete for cadt assigned effort shall be 
provided and shall include hoth manhours and funding that the Contractor estimates as heing required to 
complete the ;essigned cffo11s. These reports sh;el\ be ;es of the end of the Contractor's businessifin;encial 
month. and submitted within five (5l business d;eys after the period. 

3.3.2. Periodk Contract Reviews 

The Con1ract0r shall conduct periodic contract review,; at the TSA 's ollices or other de~ignated facilities. 
beginning with the Post-/\ ward Conference. The frequency of these reviews shall he negotiated between 
the Contractor and TS/\ and may be adjusted as necessary throughout rhe period of performance. The 
TSA reserves the right 10 increase or decrei1se lhe frequency of these reviews but the frequency will nol 
be more oflen than once per month. The purpose of lhe review shall be for the C on1rac1or lo present a 
derailed contract srarus. review outstandin~ action items. review potential and actual performance and 
pmgrammatic problem areas, evaluate performance relative to cosr ceilings oi· budgets and milestones set 
forth in the Task Schedules, and provide ;e forum for highlighting activities planned for the next period. 
The ContractOr shall also provide financial stalu~. Copies of presentation material,; ,;hall be made 
availahlc at the review for all participants. 

An agenda shall be prepared for each contract review. The agenda shall include. a~ a minimum. 
accomplishments. action items. issues or problems, schedule. planned activities, and financial reporting. 
Meeting minutes shall be prepared following each contract review. 

3.4. Finandal Manai;:ement 

ForT&M and cosl-reimbursemenl CL!Ns. Co111rac1 Funds S1atus Reports shall be prepared. The 
Contractor shall maintain a co~t control system to meet the requirement under this Contract. Each labor 



category shall be lracked. This shall include a bre11kdown of h1bor hours used by the C'ontrnctor and ;my 
~ubcon1racton;. as,;ociated T &\1 labor co~•s. malerial costs. travel cost,;. and any other direct co,;ts 
incurred. The Contract Funds Stalus Reports shall include reporting period and cumulative expenditures. 
as well as remaining funding available, prescmed in hoth tabular and graphical forms. 

The C'ontractOI' shall establish a uniform cost or financial control methodology that is consistent with the 
Contractor's schedules. The Contractor's cost control methodology shall provide the TSA with insight 
into monthly expenditures againsl performance requirements. 

3.5. Contracl Document Library 

A Comract Uocument Library (CUL) shall be prepai·ed. The Conu·actor shall maintain a CUL that 
con1<1ins all documenls imd dma generaled by the Contractor or provided to the Contrnctor by the TSA 
during the performance ofthi~ Con1rac1. The cm. shall be mainlained in a digital elcc1ronic format. 
except chat documcms and data provided by the TS/\ in paper-only format arc exempt from digital storage 
requirements. but shall be included in the CDL in its p;epcr format. A Document Libr;try Index (DLll 
shall be prepared. The DLI sh;ell list the documents included in the CDL, including documents in paper­
only format. The Contractor shall provide the hardware. software. and paper fomiat ~torage facilities 
required for the CDL and ULI. The Contractor shall provide aurhorizcd TSA personnel access to the 
CD L dming the period of this Contract and dclive1· the CD L to the TSA at the end of the contract period 
ofperfonmmce. if so requested by the TSA. Access lo the C'DL and DLI may be via SharePoinl. if 
directed by the TSA. 

3.6. Quality As.~urance l'rogram 

The Contractor shall est;eblish. implement. and maint;ein a documented qu<elity assurance system in 
accordance (wilh ANSlilSOiASQ Q900 I :2008), ;1.· \i1il~Fi:!tl iA the d<1\c1 i1e1T1 tie. ~rifllitlll (DIDJ. as 11 means 
of assuring compliance with all rcquircmcms of tbc Comract. The Contractor shall pass the appropriate 
Comract requirements down to its sub-suppliers to ensure compliance witb the Contract. The Contraclor 
shall require that sub-suppliers have an appropriale documented quality system that controls the qu;1lity of 
the services and supplies provided. The Contrnclor shall idemify a single poim of con1<1ct for all 
communi~·ation on quality-related issue,;. The Contractor shall identify in lhc te.;hnical nroposal, ~ 
G •lf th~ Cenlrnst. the quality rcp1·esentarive who is responsible for accomplishment of all quality 
assmancc tasks required by this SOW. The Contractor's Quality manager shall be prepai·ed at all times to 
present and discuss the sllltus of qm1li1y aclivities. requirements. mid problems. 

3.7. Meetings, Conlcrcnccs, and Rcl'icws 

Meetings shall be held as necessary to ensure effective progrnm management. and efficient and effective 
resolution of problems throughoul lhe life of the contrncl. The types and frequencies of these meetings 
shall include. as a minimum. those described in the following paragraphs. Support provided by the 
Comractor shall include, but is not limited to, facilities. materials. office cquipmcm. clerical personnel. 
p1·qjectors, computers, mockups, technical data. and subcontractOI' participation (when appropriale). 

Tbc Contractor shall conduct meetings and reviews in accordance with the TSA-approved Prqjcct Plan 
and contrnct requirements. Meeting agendas. present;1tion materials, and meeting minutes sh;11l be 
prepared. The Con1rac1or shall be ready to subshmliate 11ss1miptions made mid methodologies used in 
arriving at recommendation~ or conclu~ions. The Contractor shall prepare formal \Hillen minutes. 
accompanied h)t a summary of action items and all presentation materials used, for TSJ\ approval. 
Minutes for meetings and 1·cvicws shall nor be considered finalized umil approved by the TS!\. 

When hos ring a meeting. the Contractor shall notify the attending parries of the time. date, location, and 
proposed. agend;1 of the meeting. This notice should be provided at least five (5) business days prior to 
the meeting. whenever practical. 



Periodic11\ly. the C ontracior shall be required lo trnvel in order to <1tlcml conforem:cs, specialilcd training. 
Technical Interchange Meetings (TIMs). and other meetings. t:pon the completion of travel. trip reports 
shall be prepared. Trip reports shall summarize the conforence or meeting and describe the perrincnr 
infonnarion gathered. 

3.8. Project ~lanagemcnt 

3.IU. Project Plan.~ 

Project Plans shall be prepared ;is directed by the Government. When a pr~ject pl;m is required, the 
Contractor shall prepare an<l submit a Pr~jecl Pl<m for TSA 11pproval prior 10 beginning the pr~jecl. The 
Prqject Plan sball identif~ cost, schedule. and recbnical risks and describe bow the Contractor will 
effectively manage rhesc risks throughour the performance of the task. The Project Plan shall serve as rhe 
baseline for describing the Contrnctor's work plan. The Pr~ject Plan shall describe the Contractor's 
technical approach. project managernenl organization. Work Rreakdown. Struclure (WRS). Key 
Per~onnel. assignments and re,;ponsibilitie~. projecl cost and schedule control. resource planning 
methodology. subcontrnctor management, and project coordination procedures. The Conrractoi· shall 
maintain the Pr~ject Plan ;is necessary. or as requested by the TSA. to reflect actual work progress. 
Prt~~~\ Phm:; chull b~ f'F~"ia~d no\ ln•~·r 1hm1 Im (I 0) ~Hl~111h1r say:; rrit1r lo •h~ :\Uri dal~ oflh~· ll~rit1d ~r 
perfornlan<l'- Gw:ern111~nl re ·i.,· · ~Hllllll'l•nt. or apf'l'l" ·nl ol' lhe Pn1je<I Plm1 vill h" pro ·id~d "itliin len 
( IOl e~Jeml~r ela)·: of reeeijlt 

3.8.2. Schedule )fanai:ement 

As parl of each Project Plan, the Contrnclor ~hall e,;tablish and mainlain a schedule of major activitie,; that 
idenrify subordinate-tier activities. dependencies hetween task acriviries. and milestones required ro 
demonstrate successful completion of the effort. This schedule shall be developed ;md maint;iined using 
Microsoft Project 2003 or higher. The schedules shall also identify the exit criteria required to satisfy 
milestone requirement~. which enable the Contrnclor to proceed wilh follow-on activities. Ra,;eline 
scbedulcs shall be updated montbly to coincide wirh tbc dare ofrhe reporting period or as otherwise 
required by tasking. Unless otherwise directed. rhe minimum acceptable Wl3S is WUS Level Ill. Any 
~·hanges 10 the base lined schedule lhal impacls milcsloncs must be lluthorize<l by the TSA. 

3.8.3. Risk Management As part of each Prqject Plan. rhe Contractor shall develop a Risk 
l<lemificlltion and Mitigation plan lo identify cost. schedule. and technical risks. Risks shall be classified 
as low. medium. or high. This plan shall also include mitigation plans to reduce realized ri~ks. The 
Contractor shall include an updated risk assessment in each monthly CSR and notify rhc Contracting 
Officer immedi<ttely upon ;rny realized risk. 

3.8.4. Per~onnel 
3.8.4.1. Key Personnel 

As part of each Project Plan, the Contraclor ~hall identify Key Personnel along with the individual task~ 
requiring rheir involvement. The ConrracrOI' shall state rhe pcrccnrage of rime the Key Personnel 
idenrified will be needed to work on individual tasks. if less rhan I O(J•;.,. 

3.8.4.1.1. Program Manager 

Tbc Contractor sball he fully responsible for tbe integration and coordination of the work described in rbe 
SOW. A Program M;m;iger (PMl sh<tll be ;issigned for this contract and serve as the single focal point 
within the Contrnctor's activity for all re<1uired 1<1sking. The C'ontrnctor's P\1 shall be rcmly lit all limes, 
given reasonable notice. to present and di,;cu,;s with the CO and the Technical Officer the statu~ of all 
requirements and problems. 

The Contract0r',; PM shall have lhe following qualifications: 



• Program Man;igement Institute (PMI) certified or equivalent (e.g .. DllS Certified 
A•<1uisition Professional. Level II: Defense Acquisition University ( DAUi: Depanment 
of Dclcn~e (DoD) Certified PM). 

• B.S. Degree in Engineering, or related discipline. 

• Seven (7) years of technical experience in a field related to transportation sccmity. 

• Additional five (5) year• of experience in managing technical projects. 

• Advance degree in engineering or management desirnblc. 

3.8.4.1.2. Spcdlkalion Developers 

Contracto1· personnd proposed to support the scope of work contained in Section C.4J.l.l C.t I J.1.1 
Technical Specification Development Support shall meet the following qualifications: 

• Possess a 8.S. in Engineering. or equivalent science. math. or technical discipline. from 
an accredited college or univc1·sity. 

• Have a minimum of four yean; of profc•~ional experience related to de~ign. 
manufacturing. installation. operation. maintenance. or acquisition of complex electro­
mechanical equipment and systems. 

• Have demonstrated success in writing technical documentation. such as specifications. 
technical manuals, test procedures. or similar. 

• Possess a working knowledge of current and emerging security screening technologies 
and procedures. 

• Possess a familiarity with the Government Printing Office Style Manual, Chicago Manual 
of Style. or equal. 

• Possess toh1I mastery of :V1S Office applirncions. 

• Possess strong organizational skills and discipline in order to ensure document 
configuration control . 

• t8.4.2. Task Management 

As pm1 of each Project Plan. the Contractor shall idcmify Task :'vlanagcrs (T:'vls) for specific tasks. The 
TM is responsible fOI' accomplishing all aspects of the tasks and meeting all requirements. The TM shall 
have resources and authority to ensure efficiem imtl timely program execuiion imd shall be the 
Co111rac1or's focal poim for all re<1uiretl tasks. The TM shall be ready at all times to present m1d discuss 
the status of task activities. requirements, and issues. 

3.9. Security Requirements 

The Contractor shall possess a facility security clearance and have the ;ibility to receive, handle. and store 
dassified documents up to the level of' Secret. All of'che Contrnctor employees performing tedmical 
effort• under this Contract ~hall have a security clearance at the level of Secret. The Contractor •hall 
identify the statement of work. clements that will he staffed by cleared personnel in the proposal. W<ll'k 
clements undcl' this SOW that arc anticipated to require tee hnical efforts bv cleared pcl'sonnel in vol vc 
si:1:urity ~ni:cning i:quipmcnt dcti:1:tion and fobi: alarm ri:quircmcm~ and pcrfonmmci:, li:~t and evaluation 
ri:~uhs, lii:ld pi:rfom1ancc rc~ulb, and lhmll data. The Contracior will be re<1uiretl to es1<1blish the 
required facilit)' and personnel clearances within the 90-day transition period. as defined in Section 11 of 
the Starcmcnt of WOl'k. 



4. Support J<'unctional Areas 

4.1. Acquisition Support 

The Contractor sha II provide support the OST programs to faci Ii late acquisition strategics for the 
pmcurement of security technology. In accordance with the fodcral acquisition regulation (FAR), the 
contrnctor will support procurement actions, including Requests for Information (RF!), prep;ering 
S1<1tements of Work (SOWsl, lm\epemlenl government cost estimates (!GCE), :-V1arket Research. 
evaluation criteria. Sources Sought Announcements (SSA), Reque,;ts for Propo,;als (RFP). Source 
Selections. and contract awards. The Contractor shall support OST programs with tbc preparation of 
acquisition document<etion in accordance with DI IS Acquisition Directorate AD-I 02 and program 
management slmithmb. Al both the program mid pr~ject level. the contra~·tor shall supp(•rl 1hc 
dcvclormcnt of~ progrnmiproject Plans. Operational Requirement~ Documents (ORD). 
;\nalv,is nf Altcmativc;i 1if ;\nal). i: (AoA), l'unctional. Requirements Documents ( l'RD). service 
level agreements (SL/\). Integrated Logistics plan, configmation management plans, Technical 
Specifications. Cost-13enefit Analyses. alternative ;malysis, Concept ofOperntion:; (Conops). Life 
Cycle Cost F.stimates (LCCF.). Test and Evaluation Ma,;ter Plans (TEMP), Test and Evaluation 
strategics. capabilities development plan (CDP). and the preliminary mission needs statements 
(P:vll'S). The contractor shall coOl'dinared and assist the program offices providing technical 
information as required for all required acquisition document<etion. The Contractor shall participate on 
Integrated Product Teams (\PT,;) and project-specilk working group,;. 

4.2. Engineering 

The Engineering Section is responsible for providing engineering support to all OST programs and 
projects throughout the acquisition Ii fecyclc. The Engineering Section's re~ponsibilities include day-to­
day operation of the TSA Systems Jntegration l'acility (TSU.-). The contractor shall provide all labOI' and 
associated facilities ;md materials to support the requirements of the Engineering Section. 

4.2.1. Scdion Planning 

The Comracto1· shall provide engineering suppoi1 to the OST engineering Manager. Types of support 
provided can include data collection and analysis. forecasting, capabilities assessment. technology 
evaluation. and stakeholder interlace. 

4.2.2 Systems Planning and E\'aluation 

The System Planning and evaluation Unit is responsible fOI' ope1·ating the Trnnsponation Security 
Integration Facility and providing planning and evi1lm1tion expertise for systems mlli lechnologies yet to 
be deployed. 

4.2.2.I TSA Systems Integration Facility (TSIFJ Operations 

The TSIF provides a testing environment for screening and detection of passengers. bagg;ige, and cargo. 
The facility provides a complete in-line RHS. the ability to house multiple pas,;cnger checkpoints. and a 
multi-purpose testing area. The contraetor shall provide all labor and materials required for overall 
management of the TSIF. The Contractoi· shall suppoi1 thc execution of tests, dcmonstrntions. 
eva\uationsiassessmems. mitl other activities performed m the TSIF. Support effons shall include but not 
be limited to requirements definition. devclopmem imd approvi1I of. documentation. execution oftest and. 
data analysis. Test Plans sball he p1·eparcd. 

Type,; ofte,;ting that will be performed in the TSIF include qualification testing. testing of concept of 
operations. integration testing, alternatives anal)'sis. information tccbnologyinctwork. Transportation 
Security Office1· standa1·d operating procedures. conducting engineeringitechnology assessments. and 



performing modeling and simulation activities. The initial c11pacity of the TSIF will. lit a minimum. 
consi,;t of simultaneous functional tc~ting of up to fiv" (5) in-line EDS and up 10 three (J) checkpoint lane 
systems. The ( 'ontrnctnr shall assist the TSA in documcntilH! TSJ I' test events including test re,ults and 
findinus. Test Reports shall be prepared. 

4.2.2.1.1. Fadlity Opcrntions and Mainlcnam:c 

The contractor shall support the TSA Engineering Group by serving <1s a lil1ison to the TSA Onsite Real 
Estate Manager to cn,;urc timely repair and maintcnanc" of the TSIF building. The contractor is not 
responsible for repairing or maintaining the building hut shall coordinate with TSA Onsitc Real Estate 
Mmmgcr, who is responsible for the necessary repair and maimcn;mcc services. Are;is of coordination 
and li<1ison include facility maintenance. rnordinating purchase re<1uests for on-going operation and 
maintenance activitie,; of th" facility. and te,;t material,; and suppli"~ ordering and manag.,mcnt. 

4.2.2.1.2. Test Planning, Operations, and Administration 

The conu·actor shall support the TSU: Test Lead in coordinaring and providing suppol'l in 
administering the tesr and evaluation program including event planning, conduct, and 
coordimuion. At a minimum. the rnntrnctor slrnll: 

• Support development, coordination. ;md approval of tesr rcl;ited documentation. Develop 
;md maintain a master imcgrntcd schedule oftesr ;ictivities planned ;it the TSIF. A.n 
lnll:grnlcd Scheduh: shall be prepared. 

• Coordinate the availabiliry and readiness oftest support equipment ;md articles to support 
test events. This includes h1borntory equipment. dma (.'O\le,tion devices. and other 
support equipment and items arc availabl" lo ,;upporl lest events. 

• Develop test aiticlcs for inspection to satisfy individu;il test event requirements (t;irgct 
test bags representative of streim1 of' commern', utili:i:ation of' simuhmts or other h1rgets). 

• Develop an industrial safety progrnm and ensure compli;mcc with and mlhercncc to 
industrial safecy standimls mid requiremems. 

• Supporr development and approval of ISO procedures and suppol'l periodic reviews to 
ensure compliance. 

• Plan and execute all building and rest area prepararions for testing. 

• Coordinate equipment ddivcrics. installations. and integration. 

4.2.2.1.3. Sile Planning and Surveys 

The Contractor shall be responsible for coordination of all aspects of OEM site surveys related to 
rite installation of t.-ansponation security equipment at the TSU.-. The Cont.-actor shall prepare 
checklists to ensure that all requirements arc addressed during the site survey. The Contractor 
shall prepare 11 report of' site survey resuhs. including 11 copy of the checklist used along with 
sign-off h)t the staff conducting the site survey. The site surveys and associated reports shall 
address placement of equipmenr, level of inrcgration required. site preparation rcqui1·cd prior to 
installation of security equipment. intcgrntion requirements, power requirements. faciliry 
construciion, environmen1<1I re<1uirements, mitl primary points of' contact for the sice. mid shall 
identify contractors who will participate in the ,;ii\! preparation. The Contractor shall perform 
configmation management of test resources and develop and ma imain installarion check I ists for 
use by the installation comrnctor. A Tl·st Rcsourc.:s Confi!!uration Mana11cmcm R.:port shall b.: 
prepared. 



4.2.2.2. Technical Requirements Management 

The contr;tt:tor shall provide all labor. supervision. ;md materials required to support the 
Technic11I Requirements Mm1agement lJnil. The Techni•al Re<1uirements Mm111gemem Unit is 
respon~iblc as lead liai~on rorTSA with the Research &Development community: developing 
rechnical rcqui1·cmcnts documcnrs: rracking engineering requircmcnrs: mainraining a robust 
requiremenrs datilbase; ;md performing risk ;malysis. training support, ;md human factors 
engineering. OST currently manages approximately fifty security technologies. Tasks associated 
with support include but arc not limited to: 

• Develop technical requirements for new security technologies. 

• Develop technical requirement:; proces:ses and related documents (e.g .. (\mccnt or 
Operations IConOps). Analvsi, or Allemative' (AnA). Operational Requiremenrs 
Documenrs (01<1.)s), and huc1·face R.:qui1·cmcnts Documents (IROs). and lmerfac.: 
C'onlrnl Oo<um~AI: ( IC'Dc)). 

• Coordinate with internal and external :stakeholders. 

The Conlrn•lor may conduct interviews with sll1keholders lo discuss re<1uireme111s mid possibly 
reveal requirements. not previous I)' envision.:d as b.:ing witbin tb.: scope of the project. and 
id.:ntify potentially comradictory requir.:ments. ;\dditionall)'. rhc Contractor may att.:nd 
stakeholder meerings, including the periodic Technology Advisory Board (TAB). wherein 
sll1keholders parti•ipale in discussions to determine and prioritize capabilities gaps. am1lyze 
detail:;. and dctcrmine i r there arc any cros:s-functional implications. Fngirn;ering Rc";an;h and 
Development Strate!!ic Plans shall he prcpal'ed. 

The contractor ~hall maintain :schedules of tcchnologic:s that arc within the concept and 
rechnology development phase of the acquisition cycle to rrack starus of the Technology Transfer 
Agreements (TTA) and Technology Commercialization Agreements (TCA) (processes between 
DHS S&T imd TSAI. Additional support responsibilities shall include: 

• Analyz.: the marker plac.: to keep ah1·cast of new technology availability and document 
mark.:t rcscai·ch. 

• Perform resemch mid analysis to validate tedmical requirements. 

• Allcnd R&D meeting:;. lc~ls. reviews. and other function~ as specilically assigned by the 
Technical Requirements Management Unit,. and provide meeting minutes and status.of 
TSA deliverables to DllS Science and Technology (S&T) and the Technical Support 
Working Group (TSWG1. 

• Populate and mai main. a requirements database. 

• Supporr the development and periodic rcvi.:w and update ofTSA Uetection Standards for 
ii 11 current and emerging security screening technologies ;md equipmenr. 

• :\1aintain the TSA. Dctcctio1l Standard:; and focilitalc classified document transfer lo 
properly vett.:d v.:ndors and. agencies external to TSi\. 

The Contractor may be required to ~·on duct :studies for the determination or engineering 
requirements for new. threats identified by thc. lntdligence community. J\ Requir.:ments Database 
sh<ill bl· pr.:p.ircd. The Contractor shill! perform ;malyses to validilte rhat the identified program 
requiremenrs will satisfy rhe operiltional needs. The Contractor shill! account for the possibility 
of conflicting rcquircmcnls or variou~ ~•akeholders while en~uring that the requirements arc 
measurabl.:. t.:srabl.:. rdat.:d to idemifi.:d business needs or opportunities. and defined to a level 
of detail sufficient ro support system design. New R.:quiremcnts l'ackag.:s shall be prcpar.:d. 



4.2.2.3. Computed Tomography Image Quality (CTIQ) Test Con.~ultation Support 

The Contractor shall provide technical support in implementing the CTIQ Toolkit. The CTIQ Toolkit is 
intended 10allow1111 analytic11I deccrmination of poor or degrndcd x·rny C'T·based EDS performarn.:e 
using field data collected from the FDS during operation. Field data can include recon~tructed image 
data, X-ray tuhe high voltage power supply voltage and cmTcnt. conveyor hell speed. X-ray detector 
failure and correction, and reconstruction CT number mean and stand;erd. deviation shift. The 1111<1 lysis 
will indic<1te the detection perfom1m1ce level of the EDS. allow the recalculation of11llowable 
performance level:;. and aid in determining necessary corrective actions. Support will entail analy~is and 
evaluation of EDS performance and development of EDS performance data anal)'sis reports. 

4.2.2.4. System Design and Analysis 

4.2.2.4.1. Engineering Development 

The Contractor shall support the TSA in transforming an operntional need into a description of system 
performance parameters and ~y~tem conliguration. through the use or an iterative proces:s or delinition. 
synthesis, analysis, design. test. and evaluation. 

The Contrnct0r shall integrate technical parameters and ensure compatibility of all related. functional. and 
program interfaces in a mannc1· that optimizes the total syst.:m definition and design. while ensuring 
inr.:gration of }{.:liability, :'vlaintainahility. and A vailahility (KMA). safety, smvivability. human factors. 
ccc. into the local tedmical engineering effort to mce1 cost, schedule. m1d technical performance 
o~j cc ti vcs. 

The Contracior shall perfom1 an evalumion. of design go<1ls to validate th<ll they satisfy the <1pproved 
r.:quircm.:nts. Th.: Contractor shall support efforts to r.:scarch similar design solutions. as available. and 
insertion of emerging tccbnologi.:s by means of a material, product. technology, or service to satisfy the 
explicit set of design requirements. 

The Contractor shall support <1\l phases of system development to include Iterative. Prototyping. or Spirit\ 
Development Models: system software; and the ev<1luation of intermediate systems. The Contr<1ctor sh<11\ 
111onit0r and evaluate the development process for ~cope creep to ensure that the :system. while ~atisfying 
the approved requirements is not over-defined or overdeveloped. 

4.2.2.4.2. Tedmoloi:y Assessments 

Tbc Contractor shall support review and evaluation of t.:chnical proposals and provid.: comprehensive 
analyse;; and 1·ccommendations as to the accuracy and r.:chnical soundness of the proposal;;. 

Tbc Contractor shall conduct t.:chnology ass.:ssmcnts as directed. The Contractor shall prcpar.: planning 
and r.:poning docum.:ms and prov idc recommendations. The Contractor shall 1·cv iew, assess. and 
recommend improvements to OE~1 designs. products, processes ;md procedures, and documents and dat<1. 
The Contractor shall perform assessments or emerging technologies. 

The Contractor shall m111ly<:e <111 aspects of human-machine 1111d human-system imernction. including 
analy~is of image quality. of u:ser interface dc:sign. and or operational effectivene~s. Thi~ includes 
.:rgonomic assessment of physical interactions h.:twecn human;; and equipment. Technology Assessment 
Kcports shall be prepared. 

4.2.2.4.3. Sy.~tem Level Design 



The Contracior shall provide engineering support lo develop system ard1i1eclure mid opernling com:epls 
al 1he. sy~•"m level. De,;ign~ and conc"pls. shall be integrated for case or. incorporation into new and 
existing airport facilities and operations. System level design can include technologies. equipment. 
personnel, and processes to leverage technological capabilities into improvements in transportation 
security. The Conlrnclor slrnll interface with s1<1keholders 11s necessary to ensure specific rcquircmenls 
and limilations arc ad"qualcly. addr""~"d in lhe d",;ign. Syslcm level archilcclure and de,;ig1\ analy~is 
reports shall be prepared. 

4.2.2.4.4. System Development Contract Technical Support 

Tbe Contractor sball provide planning and analysis services to support the acquisition of transportation 
security equipment. The ContractOI' shall 1·cvicw and assess deploymcm. installation. and imcgration 
schedules for their impact on current ;icquisitions and to support planning for future acquisition of 
equipm"nl and services ... 

The Contractor shall assist government contracting officer technical rcpresent<ttives (C'OTR) in the 
administra1ion or contract actions in acconlanl·c with F"dernl. DHS. and TSA policies and procedures. 
Tbe contractor may be required to participate in program management reviews (PM Rs). conference calls, 
and other meerings to provide technical and related consultation. The contractoi· shall assist the COTR in 
all COTR functions im:luding. bul nol limiled lo. file development and 1m1inlenam:c. con1rac1 funding 
trncking, monitoring and surveillance. mid closeout In ntldilir:in lo lhoce l:lulie:; :v~~i f'i~l:l in 1he C'OTR 
l'•LJlAll.;ihili1ie:. !ho! rnn1rae1tir. hall fJfeflare l-iO"'!;. :f1eeiliea1i1llL. Cn111rae1 Data R<li;iuiremen1. Li:I! 
tCURLs). Uata Item Ucscriptions tOIDs}. and supporting rationale and justifications. The Contractor 
sha\l ;ilso review and track delivery schedules, perform Earned Value Management (EVM). including 
trend analysis for cosl, schedule and perfonm1m:c, and review and assess ECPs. RFWs. anti RFDs. 

4.3. Continuous Improvement and Proi;:ram Support 

The Continuous Improvement and Program Supporl Cni1 is responsible for providing engineering 
wppor1. and sustainment and improvcmcnl services in ,;upport or operational ~ystems. technologie,;. and 
services. The continuous improvement and program suppo11 branch is organized in two units: 
Engineering Support Services and Continuous Improvement. 

4.3.1. Engineering Support Sen-ices 

The Engineering Support S"rvices (FSS) Group i~ responsibl" for providing engineering "xpcrli~e.10 OST 
and other TSA organizations through the application of scientific and mathematical p1·inciplcs and design 
and an;i\ysis techniques. The ESS Group is charged with the following activities: 

• l\scc11aining technology and systems requirements to suppoi1 the TSA mission 

• A~si~ling in analyzing and a,;~e,;~ing rcadine,;~ level,; oftechnologi"" 

• Supporting technology trnde-off an;ilyses 

• Preparing inputs to equipment and services procurement packages 

• Developing so\icitacion mid co111rac1 technical documents 

• Evaluating bidder proposals 

• Reviewing change conlrol board document,; 

• Conducting technic;il reviews of airport construction plans and spccific<ttions 



• Providing field technical suppo11 

• Pe1fonnance monitoring 

• C o,;t estimating 

• Planning and assessing performance of security screening systems 

• Providing engineering support to the technology Contracting Officer's Technical 
Representatives (COT Rs) 

In. ,;upport of OST program,;, the Contracror. shall provide engineering and technical expertise. in. 
conducting requirements analyses, market smvcys. engineering calculations and analyses, data collection. 
, and technology assessments. The Contr<tctor shall provick· tcdmic;1l inputs to tintfl-project plans, 
operntiom1l rec1uiremcnts documents. scatemcnts of work. and chm1gc n:q1u:sts, and drali technic<1I 
specifications in accordance with Ml L-STD-96 ID .. aml ehange ftl"111e:K Technical Specifications shall 
he prcpaml. The Contractor shall support industry days and other meetings hy providing technical 
inform<ttion required to develop presentation materi;ils and follow-up response:; and documentation. 

The Contractor shall also provide technical :;uppo11 rcl;ned to the following: 

• QPI. Oevelopment Proce,;~ 
• System. Oevelopment C ontracl Technical. Support 
• System Production Contract Technical. Support 
• Testing Support 
• Configuration Control Technical Support 

4.3.1.1. Tc~·hnkal Specification Dcvclopmcnl Support 

The contractor shall provide professional support services to develop technical specifications for security 
screening equipment. Specifications shall document the performance characteristics. physical attrihutes. 
and other requirements of' equipment. The requirements sha II be asccrh1incd from pr~jcct plans and 
operational. requirement documents. The specifications shall invoke applicable reference~ .. The 
Contractor shall provide qualified personnel wbo have demonstrated knowledge of and experience in 
transponation security technologies. the inherent science and engineering underlying the technologies. 
application of technologies to the system of processes, people. ;md equipment that comprise the security 
appamtu,;, and operational considerations that arc key ro succc,;sful integration of security ~creening 
equipment. Contractor personnel who support specification development shall have familiarity with 
vendor design, fab1·ication, testing. and delivery pmccsses, TS.I\ pmcurement practices and policies. and 
end user procedures and practices so as to facilirnte the delivery of specifications that will support the 
acquisition of' equipment th<ll meet TSA objectives. Spc•ifo:acion development sh<1ll be supported by a 
robust rccbnical writing and editing staff and a quality assurance process such that drati and final 
specifications meet the quality expectations of the designated OST Engineering Lead, who will determine 
the acceptability of specific;ition deliverables. Contrnctor personnel proposed to support specification 
development arc Key Personnel. 

4.3.1.2. Airport Design Review and Approval Support 

The rnntra~·tor shall. maintain drnwings of all securicy technology ins1<1llations. The contracior shall 
verify drawings on a semi-annual basi,; through coordination with. the OST deployment ,;ecrion~ and 
osrs system intcgratiort contractor 



The Conlracror shall review submilled airport checkpoinl mid checked bagg11gc BHS designs mid provide 
recommcndalions to the TS.A. to cn~ure that the design is in compliance wilh applicable ,;tandards. ,;uch as 
the Planning (iuidclines and Design Standards (P<iDS) for Checked Baggage Inspection Systems (CHIS), 
the Checkpoint Ocsign Guideline;; (COG!. and other performance ;;randards. The Corlll'actor shall pmvide 
detailed comments ;mdior recommendations to TSA on form;el approvalirc;jection, supporled by 
comments on the submitted plan. documents. and report,;. 

The Contracror shall implement existing CBIS desiJ,.'ll review processes and shall develop 11 proposed 
de,;ign review proces~ for Checkpoinl de,;ign review. The. Contractor ,;hall provide engineering experli~c. 
to OST in executing approved design review processes. specifically in the areas of design package review 
and comment. Design review process development and execution sh;ell be in accordance with all 
applicable slandards, procedures. and policies. The Contrnctor shall provide technical support for internal 
OST Design Review Meetings. 

The Contracror shall 1m1inll1in an electronic dall1base to log and trnck all design packages submilled for 
review:. consolidate and track design review comment,;. and support coordinalion of design review. 
meetings with local stakeholders. Associated document control ;;hall be in accordance with the 
Contractor's established quality man;egement system. 

The ContractOI' shall provide suppon in updating guidelines and standards and shall provide annual 
upd11les lo these documents. The Conlrnclor shall solicit comments on the guidelines from Industry andior 
TSA sh1keholders and shall disposilion each commenl received. Cpd11\c:; to lhc PGDS and CDG shall be 
prepared-. 

4.3.1.2.1. CBIS Desii:n Review Support 

The Contracror shall attend CBIS design review meetings. Design review meetings can be comprised of 
site visits to interface with airport local design teams and examine local facilities. Design review 
meetings can be conducted at airports throughout the United States and travel will be required b)t the 
Contractor to participate. Design reviews arc estimated to number 20 meetings per year under this 
Commer. Design Review Rcporls shall be prepared. 

Pre-Design Phase 

The Contractor shall particip;ete in an initial pre-design meeting to assist the TSA in clarifying the design. 
development. review. ;md approv;el process and procedures. 

Schematic De.~ign Phase 

The Conlracror shall ensure thal design submillals incorvorate TSA requiremems. The Conlraclor shall 
provide. a complete review. de1ailed comment~. and recommemlation~ on the. following clement,; of the 
Schematic Design Documents: 

• De,;ign compliance with Planning Guidelines. and De~ign Standards for CRIS. and other TS.A. 
pcrfonnance ,;tandards. 

• Airport infrastructure and ex isling securily screening system,; operational phasing and 
constructahilit)' issues that will impact the proposed design. Infrastructure planning must address 
security equipment environment;el and maintenancei logistics access requirements. 

• 13asis of Design Report. 
• Preliminary Concept Phms. 
• Proposed schedule. Rough Order Magnilmle (ROM), imd funding for the schemalic design. 
• Assist the TSA in Memorandum of Agreement (MOA) mid Other Transaction Agreements <OTA) 

development. 



• Provide recommendations to TSA on formal <1pprov<1lirejection. supported by comments on the 
submitted pl<m. <locumems. <1n<l reports. 

• lndepen<lemly i1ssess and validme airport passenger and bagg11ge screening thlla and accurntely 
identify the information rc~ourcc~ u:scd to validate. 

30% Dc.~ign Phase 

The ContractOI' shall ensure that this sub-phase ineorpOl'ates the TS.I\ rcquil'emcms defined in the 
Schematic Design Phase. The Contractor shall ensure that the l3<1sis of Design Report has been updated 
to im:orporate the TSA ·s requirements i<lemified in the Schemmic Design Phase. The Contracior shall 
en:surc that the following design clement~ arc adequately and properly incorporated into the :submitted 
plans and specifications: 

• Rag routing on all sub-systems. 
• Queuing conveyors before and after EDS machines. 
• Separation of alarmed and cleared baggage al each level of :screening. 
• Cro~s-:sections showing verti~·al dimcn~ions of the CRIS. 
• CRIS dc~ign will support high-~pi:ed and high-throughput screening technologies. 
• F.n:surc that the path to EDS units will support future rclo~·ations and major F.DS upgrades and 

provide maimcnancci logistics access for maintenance technicians. 
• On-Screen Alarm Resolution Pmtocol (OSARP) decision time. 
• lneOl'poration of multi-level screening protocols. 
• Omlined CHIS specifications with a dcsCl'iption of sysrem operation and sequence of ope.-ation. 
• Resolution room layom and bag flow through the 1·csolution room including Level 2 and Level 3 

resolution search areas. 
• Our-of-gauge and oversized baggage processing. 
• Level 3 resolution ;erea equipment layout ;md quantity. 
• CBIS automated reporting of operntio11<1I perform;mce ;md availability. 

The Contractor shall conduct site visits. as required, conduct modeling of tbe screening system for design 
validation, provide TSA with detailed comments <1nd recommendations with regards to design compli;mce 
with Planning Guideline~ and Design Standards for CRIS and other TSA performance standard:;. and 
provide recommendations to TSA on formal approvalirejcction, supported by comments on the ~ubmiued 
plans. documents. and repoi1s. 

70% Design Phase 

The Contractor shall ensure that this sub-phase incOl'pOl'ares the TS/\ rcquircmems defined in subsequent 
design phases. The ContractOI' shall ensure that the design is following the 13asis of Design Report 
submitled in the 30% Design Sub-Ph<1se Review. The Conlra~·tor shall ensure that the re<1uireme111s 
identified in the 30% design ~ub-phase review arc incorporated into the 70% plans and spccilkations. 
The Contractor shall provide tbe TSJ\ with detailed comments and recommendations with regard to 
design compliance with the Plmming Guidelines and Design St;md;m\s for CBIS and other TSA 
perfom1ance st<mdmds. The Contractor shall provide recommemhuions to TSA on. formal 
approvalircjcction. :supported by comment:; on the submillcd plans. documents. and reports. The 
Contractor shall ensure that the following design clements arc adequately and properly incorroratcd into 
the submitted plans and specifications: 

• Detailed contingenl'Y plans identifying mitigation mca:surcs in the event of partial or complete 
CHIS failure to screen baggage. 



• Detailed plans and specifications identifying all other disciplines. demolition. and phased 
cons1ruc1ion plans necessary for 1he ins1<11lmion of the C'BIS. 

• Sile-specific CM. plans. 
• Probable construl·lion anti Opernting and l'vhlimenance (O&M) costs. 
• Detailed cross seccions of CBIS. 
• Suspicious item removal rouies. 
• Personnel ingress imd egress plans. 
• EDS network drawings (ifapplici1ble). 
• Dii1grnms showing maintemmcei logistics i1ccess routes to each EDS machine. 
• Condensate removi1I method (where applicable). 
• Seismic requirements (where required I. 
• Power for EDS anti BHS equipment. 
• Bag centeringialigning methods. 
• Decailetl CBlS specifications wich BHS C 0111rac1or responsibilities delineated for meeting TSA­

specilied performance criteria. commissioning and integrated Sile Acccplanl·e Tc,;\ (iSAT) 
rcquil'emcnts. and HHS 1·eporting capabilities. 

• Demi led description of system operation and sequence of operation thoroughly describing the 
baggage tr;icking methodology. 

100% Desii:n Phase 

The Comraclor shall ensure. during the review. lhat lhis sub-phase incorporntes the TSA requirements 
from subsequent reviews. The Contractor shall ensure tbat the screening system design is following the 
Basis of IJesign Report submitled in the 30% IJesign Suh-Phase Review. The Contrnctor shall .:nsurc that 
the requirements identified in the 70% design sub-ph;ise review ;ere incorpor;ited into the I 00% plans and 
~pccifications and that the final ~ubmiued IOO% dc,;ign package indude~ all di~ciplinc·~ complete plans 
and ,;pecification~. The Contractor shall provide the TSA with detailed comments and recommendation~ 
with 1·egard TO design compliance with the 13SJS Planning Guid.:lines and IJ.:sign Standards for CUIS and 
otherTSA performance standards. The Contractor sh;ill provide recommendations to TSA on formal 
approvalir~jeccion, supported by comments on lhe submilled phms. documents. and reports. 

Design Changes 

The Contractor shall provide technical support to OST in identifying ;md prosecuting site design changes 
necessary to ensure security screening equipment <mt! system performance. The Contrnctor shall provide 
support in design analysis. performance prediction. design change impkm.:ntation. execution oversight, 
change documentation. and d.:sign docum.:ntation and change package library maintenance. 

4.3.1.2.2 •.. Cherkpoint Desii:n Review Support 

The Contractor shall attend checkpoint design review meeting,; and provide technical ,;upport in 
r.:vi.:wing d.:sign docum.:ntation. including drawings. specifications. and calculations. Design r.:vi.:w 
meetings can be comprised of site visits TO imc1·foce with ai1·pon local represcmativ.:s and TSOs and to 
examine loci1I facilicies. The Conlrnctor shall provide inpul inlo es1<1blishing or revising l'llel·kpoinl 
design development and review processes. 

4.3. l.3. Project Collaboration Website Development and :\-tainlenance Support 

The Conlral·lor shall provide 1echnical expertise and foci lilies to es1<1blish and maimain. a pr~jecl 
colh1borntion websice and reposilory for airpon design documenls. Design tlocumenls can include focility 
and system drawings. specifications. calculations. reports. and any other design package cl.:m.:nts. The 
Contractor shall ;ilso manage ;md maint;iin change packages associated with these design documents. 
Change packages can be comprised of baseline documents. revised documents. rationale for change. 



approvals. stakeholder review •ommenls. and change tracking administralivc dall1. The Contrnclor shall 
wpporl OST in ensuring compl.,te. accurate. and timely implementation of approved design change,; and 
accuralc documcntalion of the implementations. The Contractor shall coordinate and interface as needed 
with other srakcholdcrs. such as equipment OEMs. systems intcgrnrors. site designers, ai1·po1·t authorities 
and local jurisdictions. and regulmory bodies in providing this support. The project rnlh1borntion website 
wpporting the de,;ign document repository ,;hall b". hosted and maintained by the Contractor .. The 
contractor shall provide controlled remote access to authorized project team members. as directed by 
TSA. /\Project Collaboration Web,;itc shall be prepared. 

4.3.1.4. Field Tel-hl1kal Support 

The Contractor shall ,;upport th\!. "ngineering unit in conducting a~s.,~sments and providing 
recommendations that support continuous improvement of operational security technology solutions. 
This includes support of the Baggage Assessment & Systems Evaluation (BASE) team, suppo11 of the 
PSP Equipment Assessment & Systems Ev;elu;etion (PEASE) team. and suppo11 to other checkpoint and 
checked baggage ~crcening system improvement or corrective action efforts. 

The Contractor shall provide technical 1md engineering support during •heckpoinl and •hecked baggage 
~creening sy~tem. qualification. pilot \"~ting. commissioning and operation. as r"quired. to analyze sy~tern 
performance issues in conjunction with the OE~. BHS contractor. or othe1· members of the design ream. 
13/\SE Team and PEASE Team Reports ,;hall be prepared. 

The Ul\SE and PEASE Team's p1·imary mle is to pmvidc high level technical assessments fOI' certified 
and operational systems which have transitioned from Deployment to Engineering. These arc systems 
which arc experiencing operalional problems th<lt 11re detrimen1<1l to the overall effo•liveness mid 
cfticiency of the security screening system. The BJ\SE and PEASE Teams also support the technical 
resolution of system performance issues that arise during site design. equipment installation and 
integration. testing. and any other activities leading to full-scale operation of the security screening 
~y,;km. 

The Contractor shall support the BASE and PEASE Teams by: 

• Reviewing design documentation to identify potential 01· suspected design and integ1·ation 
weaknesses that could m;enifcst as functional and operntion;el issues following commissioning 

• Conducting site meetings with local TSJ\ and airport operational personnel: 

• Reviewing and analyzing Passenger Screening Progrnm equipmem field trouble reports mid OE\-1 
reporl,; to ddermine nature of reported technica 1. is,;ue~ 

• Reviewing and analyzing BHS and EDS reports to delcrmined wlrnl area of lhe syslcm is 
experiencing funcliom1I issues: 

• Conducting site assessments to observe systems operations from both a detailed mechanical and 
controls pcrspeclivc; 

• Analyze reports and operational data which has been gathered in ordc1· to provide a detailed 
repo11 which provides recommcnd;etions to optimize the system and address function;el and 
opcrnlional issues. 

• Generating quanrifi;1blc dat<t to support recommendations gener<tted from the site survey. 

4.3.1.S .. Co~t Estimating 



The conlraclor shall provide cosl eslimating support for 11irr(•rl sccmily ~crccning foci lily design~, in 
accordance wilh the UAO principl",; for. cosl ""Ii mating. Cosl. Estimalcs shall be 1m.:narcd. 

4.3.1.6. Scrnrity Sc.:rccning Equipment Test and Calibration Artidc 

The ContractOI' shall maintain an inventory.of. x-ray step wedges, E:vtO operational test pieces (OTP), 
EMD enc.:apsul;eted weapon test sets, and other security screening equipment test and c;e libration ;u-ticles, 
as required by lhe TSA. lo suppon periodic requesls for replacements and to supporl newly fcdernlized 
airports .. 

4.3.2. Conlinuous lmprovemenl 

The Continuous Improvement (Cl) Group is responsible for providing ongoing monitoring of' security 
~cre"ning equiprn"nl p"rfom1ance to identify and d"vdop ,;trategies for implementation of l\!Chnical 
improvements to the deployed fleet. upgrade planning and deployment. and the eventual replacement of 
equipment. The Contrnctor sh;ell support the activities of the CI Group in planning. developing, 
executing. monitoring. measuring, assessing. and rcpo11ing on improvement activities. Continuous 
lmprvv..:incnl. Plans shall ho.:. prcrarcd. At a minimum. this ,;upport shall include: 

• Perfom1ance moniloring of' deployed securily lechnology in colh1borntion with the Lile Cy~· le 
Supporl brnnch. The Contractor shall collec1 da1<1. observe openuions. 11ssess effectiveness of' 
current operation~ and sy,;terns. id"ntify areas. for improwm"nl. develop concepts for achieving 
pe1fonnance improvements,. and assist i11 achieving. performance impmvements. 

• Technology evolution and upgrade. evaluation. The Contractor. shall provide engineering 
expertis" to assi~l the Cl Group in delcrmining b"neficial application,; of evolving technologies 
and system upgrades. 

• Technology upgrade planning. The Contractor shall support the CI (iroup in planning technology 
upgrade paths. including determinations of key milestones and othe1· schedule clements. 
Emphasis shall he. placed on the. state of technology. market conditions impacting the availability 
of applicable lechnologies. mid budgecary conslraints that could impacl upgrade plans. 

• Equipment 1·efurb ishmcnt evaluation and planning.. The Contractor. shall suppon the.CI Group in 
determining suitable applic;etion of equipment refurbishment to maximize system mility while 
maimaining performance imd optimi<:ing return on inveslment. 

• Lifccycle Replacement planning. The Contr<tctor :;h;ell support the CI Group in establishing plan:; 
for routine replacemenl of' security screening equipment and in executing replacement phms. 
Reph1cement phms cim include equipmem specification imd procuremenl. and collaboration on 
deployment. maintenance. training. communications. ere. 

• Recommendalions for equipmenl performance improvemem. The Conlrnclor shall provide 
technical expcrli~e.10 identify equipment perfonnancc improvement~ 1ha1 arc ci1her ncc"~sary.10 
support operations or available through technology development and advancement. Identified 
improvements will be invoked in procurement efforts or implemented through change control 
pro•esses 11pplic11ble to fielded e<1uipmenl or equipment in lhe prornrement process. 

• __ Engineering process improvement.. The Contractor shall. suppOl't the. efforts of the CJ Ciroup. in 
identifying needed engineering processes. developing new processes. modifying or adapting 
exisling processes. reviewing proposed process improvemems. mid managing process 
development to ~·oncl us ion. 



• Progress R.:porting. Th.: Contr;1ctor sh<ill support dl·vclopmcnt of p.:riodic progress reports 
wvering continuous improvement iniciativc:; imd proj.:cl>. C\•ntim1(•U> lmprovement Progr.:ss 
R qwrt' sha 11 b.; prepared. 

4.4. COTR Tct~hnil:al Supporl 

4.4.1. Contract :\loniloring and A~sociated Reporting 

The conu·actor shall pmvide suppo11 to the COTR to assist in the monitoring and 1·eporting on the 
oversight for the OEM contracts.- OST supports approximately 50 technology contrncts. These 
contrncls me for equipmenl procurement. m<1inlem1m:e. or bolh. OST has es1<1blished indefinite 
delivery. indefinite quantity contracts for each technology. Maintenance contracts arc fixed price. 
The conu·actor shall support the COTR in administc1·ing and monitOl'ing technology contracts in 
accordance with federnL DllS. and TSA COTR requirements. This support shall consist of the 
following bu! is not limited to: 

• Provide T<tsk Order (TO)iDclivery Order (00) management; 

o Track stams ro ensure to work is progressing according to proposed cost and schedule 
and to ensure expiring periods of performance arc extended (when necessary) no less 
than 30 days prior 10 expirntion of period performance. lf'm1 extension is not 
nece~sary. en:sure that a procurement request (PR) i~ submiued to begin clo~eout 
process. 

o Develop SOWs for new TOiDO that provides the vendors with required delivery 
dares. tasks of work and deliverables 1·equired. 

o Coordinate and finalize PR packages to include at a minimum. PR form. SOW. and 
Independent Government Cost Estimate (IGCE). SOWs. IGCEs. ;md PR Forms shall 
be prcpar.:d. ~eem1ile:t iinelrngr:; :;hall ee ee1111ilm·tl witllin s tla):·: f61l~Jll~)· 
fl'l<lrnge .. · ·ithi1\ 1 ·1 d·1y.· 

o Determine whether open TOiDO should be modified to accomplish ne•ess<1ry new 
work or prl'JJared for closeout. 

o Track. review. evaluate. and prepare comments on OF.M CORl.S to advi:se the COTR 
of any i~sues. CORI. Review Findings shall be pn.:nared. 

o Post and update all OEM CDRLS 10 the COTR SharePoint Library. 

o :-V1ain1<1in COTR Audit documents librnry on SharePoim to include OEM CDRLS, 
Contracts and PMR. Oocumentation. 

o Provide hardcopy COTR. documentation. in accordance with applicable TSA 
Acquisitions retention and audit guidelines. 

o Prepare and maintain receiving report:; based on products or ~ervices received on 
TOiDOs. 

o Estah lish surveillance plans for contracts to ensure comp 1 iancc with comract terms 
and conditions. 

Contractor sball provide a format for approval by the COTR. 

Comractor sha 11 witness testing and provide tee bnica 1 support as needed. 



Contnu:to[ shall perform surveilhmce in accordam:e. with. approved 
surveillance plan. Surveillance Reporls shall be rrcparcd. 

Contracto[ shall verify. successful. completion of tasks and provide. 
verification of houn; worked on time and materials or labor hour contracts 

Contractor shall review OF.\-1 invoices to track houn; worked. labor 
categories. and materials. ( 'ontmcror shall ecNu·c invoices arc appropriate 
and in accordance with TOiOO pmposal. J\n Invoice Trncking Lo!! and 
Approv<il Rcrncnnwndations shall bl· prcp;ired. 

o The conrracror shall develop and maintain a project ,;chcdulc trncking duct status 
report 'o· ·~p ·i~" · for. each contrnct.. The reporl. shall. consist of lit a minimum:. 

D;1shbo;ird - The dashboard shall provide a quick look of the overall contr;tt:t 

Contract starus to include current funding, obligation. and ceiling left on the 
conlract.. 

Open TOiDOs with periods of pc1fonnancc 

Deployment schcdulcipmduction 

Jdemify any risks in prqjccts in regard to schedule slippage andior cost 
increases. Project Schedule Trnl·king Rl·pons sh<ill be pm1arcd. 

o Archive contrnct records (e.g. SOW. CORLs, 1.)11.)s, deliverables. ere.) in compliance 
with TSA MD 200.7 (Records \.1anagemem Program). and OST Functional 
Re<1uiremems and Specificalions for. OST. Document Mm1<1gement .. 

o Track inventories. and make recommend<1tions for purchases based on just in time. 
inventory l'ontrol. 

o Configurntion l'vhmagement. support to. include. puticipation in CCB meetings. <IS. 
required. OF.M Tcl·lrnical Pronosal and F.CP Review Fi11di1111' shall be nrcnared. 

o Program management review support. including participation. action items. recording 
and distributing meeting highlights 

o Track and report on program i,;wesitroublc reports and provide recommended action 
items. 

o Participate in the evaluation of the OEM'~ quality program,; and perform audits of 
OE:vt quality managemem systems. as required. Quality Program Review Reports 
shall b..: prepared. 

o Pa11icipate in the technical review of proposals as needed. 

o Action items identify. document, track and complete as required. Action ltem 
Starus Reports ,;hall be prepared. 

4.4.2. Future Tct~hnolugy Support and Assodatcd Reporting 

Tbc Contractor shall assist OST with planning and rccbnical review associated with. future screening 
technologies which arc in R&D and OT &E phases of the equipment life cycle. The Contractor sh;il\ 
•oordinate. with <111 applicable s1<1keholders wilhin OST. to assure thllt the. Program l'vhmagement Offi•e. 
(P\.10) is adequately planning for and supporting future technology requirement,;. As a minimum. this 
support shall include: 

• Coordinate. with associ<lled OST. orgm1izalions on lhe sl<llusischedule of IU1ure technologies. 



• Provide li;eison to OST Engineering Branch for technical supportircvicw of future technology 
documents .. 

• C1·itical IJcsign Review (CIJR)i Preliminary Oesign Review (PIJR) support, to include 
participation in CDRiPDR meetings and completion of assigned ;ection items. 

• Assist in Technical Interchange :vleetings (Tl.Ms) on an as needed basis. 

• Rudgetary support for fulure t\!Chnologies including analy~is. estimating. projections and 
tracking. 

• Ac1ion. items - identify. document. track and complete a~ required. 

4.4.2.1. l\ew OEM Contract Acqui.~ition Support 

The contractor shall assist in the procurement of new 01..:M equipment contracts necessary to suppon the 
mission. of' the OST. As a minimum, lhis support shall. include:. 

• Assist in the development of overall PR package documentation and coordinate various 
stakeholder inputs. Review inputs provided bv stakeholders for completeness and qu;1litv. PR 
Package Review Findings shall be.prepared. 

• Support preparation for and p;irticipatc in industry day. Industry Day Pn-semations shall bl· 
prepared.~ 

• IJevclop and Maintain 01..:M question tracker following industry day and assist in 
trackingiresponse to OEM questions; 

• IJevclop PR documentation package (e.g .. PR summary sheet. SOW, Quality Assmancc 
Surveillance Plan (Q.l\SP). IGCL etc.) fOI' submission ro OST's 13usincss Management Office 
(BMOl. 

• Track outsranding PRs and repo11 on status to P'.\110. 

• Action. items - identify. document. track and complete a~ required. 

4.5. Life Cyde Loi;:istics Support 

The Conlraclor shall. provide. life cycle logisli•s supporl scrvi•es. for sernrily s•rcening equipment (SSE) .. 
Tbc Contractor shall develop Jifo cycle logistics plans and proccdun:s. provide oversight of maintenance 
and logistics programs implemented by OEM and third party Maintenance Service Providers (MSP). and 
seek to improve the utilization, operation;el effectiveness ;md cost efficiency of current and future SSE. 
Configurnlion. managcmcnl of' SSE is. another imporllmt role of life cycle logistics .. 

4.5.1 .. Integrated Logistics Support Ul.S) Planning an<l Requirement.~ Dc\'clopmcnt 

The Contractor shall. develop pcrfonnance-based logistics strategics th;et optimize total system ;w;eilability 
and. lifC.cycle cosl. Consistent with approved logislics slrategies .. the Comractor shall.develop ILS inpuls 
to requir"rn"nts documenl~ (e.g. >pecilication~). program plan~ (e.g. acquisition slralegy plans. II.SP). and 
acquisition documentation (e.g. Exhibit 300). 

Contractor supporl shall. include. but not be limited lo; 

Develop and maintain. a l.i fe Cycl" Support (I.CS) strategic plan that is consi~knt with OHS. 
TS/\ and OST strategic planning goals and objective. The plan shall recommend and define LCS 
goals and objectives necessmy to implement higher level srratcgic plans. The plan shall also 
identify and evaluate alternative strategics to increase competitive contract opportunities for life 
cycle supporl. including competition. for equipmcnl maintenance and call center operation>. a> 
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well as promoling life cy•lc costs as a source selection criterion for competitive equipment 
procurements .. 
Develop management control objectives for each LCS Strategic Plan goal in accordance with 
TSA MD 1000.10-1 (Management Control Program) and the :vlanagcmcnt Comrol Program 
Mmmal. A. \fonageml'lll Control O~jcctivc Plan sh;11l bl· prcp;m·d. 
Develop strategics to i mplcmcnt Rel iabi lit y. Centered Maintenance ( RC\.1) on. cq uipment 
maintenance comracts to improve operational availability and maintenance efficiency hy 
leveraging Security Technology lnregratcd Program (STIP) initiatives. 
Develop strategics to. implement Remote l\faintcnancc '.\11onitoring (RMM) c;epabilities. 
Document logisli•s stralegies into ILS phms for EBSP mid PSP. imd up to 2 other progrmns (e.g. 
Cargo). The Contractor shall coordinate with TS/\ Operational & Technical Training (OTT) 
division lo define training requirements and plans for incorporation into JLS plans. 
Translate logistics strategics. into statement of work requirements for incorporntion into SSE 
mainlemmce •ontrncts. Prepare asso•iated C'DRLs and DIDs to ob1<1in the ne•essary logisli•s 
products. 
Obtain schedules for security cquipmenr procurcmenrs and decommissioning;;. forecast the 
associated m;eimcn;encc budget impacts, and communicate findings to. OST. Life. Cycle Suppo11 
personnel. 
Prepare logistics analyse~ and studies. to ddinc requirement::;. lo improv" ov.,rall lifc cycle. ,;upport 
Develop life cycle supponi logistics inpms in support of UHS and TSA Acquisition Reviews in 
compliance with DI IS. Acquisition Directive I 02 and TSA MD 300.8 (Acquisition Program 
Phmning. Review and Reporting) 
Crcalc .. maintain and. implem.,nt an .E~mcrgency Erreparcdncss Erlan ! F.PP!. in a•cordance with 
TS/\ MD :BOO.~ to ensure security equipment. that may he needed to support the variety of TS/\ 
cme1·gency needs. is identified along with a process for obtaining such equipment: and that 
idenlilies a process for expeditiously assessing equipmeltl damage and repairing ii following 
emergen•y eve1t1s (e.g. hurricanes). A consolidall:d EPP covcring all TSA pwgrnms shall be 
pl'cparcd. 
Conduct Post Jmplememation Reviews (PIR) and opcrarional analyses for fielded SSE ro examine 
whether SSE performance is meeting expected results. identify performance gaps or. opportunities. 
to improve perfonmmcei redu•e life cycle rnsts. and develop recommendations for TSA 
imp lem.,ntation. 
C1·catc, maintain and implement an t\ssct Management Plan for the cfficienr use of security 
equipment in the TSA w;erehousc. Phm shall. describe the. responsibilities and procedures for 
inventorying and assigning condition codes for sernrily equipment in the warehouse: considering 
quantitie,;. of re-deployable equipmcnl available in the warchou,;c when making n"w cquiprnenl 
procurements: and transferring to otber DHS component agencies or disposing of securily 
equipment that is excess to TSA requirements. 

4..5.2. Maintenance and Loi:istics Proi:ram Supporl 

Tbe Contractor sball assist TSA to provide life cycle logistics support expertise to OST program offices 
and LCS maimenancc COTRs. 

Contractor support sball include, hut not he limited to: 

• Develop and maintain. an organizational. plan. that dclin""· each clement in. l .i fc. Cycle Support 
(e.g. Maintenance. Configuration Management): explains bow each integrates with the other LCS 
clements and with OST program offices: and defines procedures and '"hest practices .. for each 
clement.. 



• Altcnd weekly lntcgrnlcd Producl Team (!PT) meetings and monthly Progrnm Management 
Reviews lPMR) with OEMi maintenance rnnlra~·lors .. :-V1eelings generally rotale belween. TSA 
headquarten; and lhe OF.Mi maintenance contrac1or·s facililies. 

• Research call ccntcri :vlSP mainlenancc data to analyze individual maintenance tickets. compile 
maimcnance histor)' hy .:quipment or airport. and report findings lo OST LCS. In response to 
field requcsls (e.g. Remag) to rcpl;ice sccurily equipment due to m;iimcn;mcc problems. ;malyzc 
field maintemmcc data and provide recommcndalions to LCS maintcn;mcc COTR. 

• Pcrfom1 cuslomer li11ison. aclivitics between. airports. OEMs, and. maintenance service provides lo 
resolve escalated customer •rouble reports. 

• Investigate and develop recommended solu1ions 10 life ~·ycle ~upport issue,; of importance to the 
National Advisory Council (l\i\C). 

• IJ.:vdop inpms lo the EUSP and PSP Test and Evaluation Masler Plans (TE:vlP) fOI' ass.:ssm.:nt 
of TSE RM.I\ al lhc TSIF and during Operational T.:sr & Evaluation (OT&E). Coo1·dinate wilh 
System Evalualion Team (SET) personnel (e.g. IPT lesl leads: Engineering&. Operntional 
lmegralion (E&OI) personnel. clc.) 10. implemenl and.assess RMA & logislics.supportllbility .. !LS. 
TEMP inpuls shall he prepared. 

4.5.3. l.ogi.~tics Engineering 

Th.: ContractOI' shall provide logistics .:ngin.:.:ring supporr 10 .:nsurc propos.:d configurarion changes 
adcqualcly address supportability impacts, and lo drive performance improvements to specifications for 
new equipmenl procuremenls based on supportabilily problem,; experienced by currently fielded 
cq uipmcnt. 

• Review Engineering Change documents (e.g. F.CP, RFW. RFD) to identify the impact of 
proposed change,; on the maintenance and ~upportability of securily equipment. 

• Ana\y,-e securily equipment design,; and field problem reports 10 identify and propose 
engineering changes with potential to improv.: reliability, maintainability and availability 
perfonn;mcc, or to reduce maintenance costs. 

• Develop anti maintain 1111 c<1uipmenl life.cycle replacemenl (rec11pi1<1lizalion) plan Ihm describes 
the TSA strntcgy for delermining when. to reph1ce legacy c<1uipmenl, imd. whelhcr lo replace or. 
refurbi,;h. it. The overall objec1ive i~ to reduce 1he life cycle co,;1 of acquiring and maintaining 
security equipment to m.:et screening operational r.:quircmcncs. 

• Investigate, analyze and recommend candidates for equipment life C)ICle rcplaccmcm (aka 
r.:capiralization). 
Pcrfom1 lilc cycle analysis. for individual securily equipment end items. Rcsemch equipme111 
designs to identify and recommend whe1her Economic Service Life (F.SI.) is a relevant foct0r in 
making r.:capicali7.ation decisions and. if so. at what service life. Determine feasibility of security 
cquipm.:nt r.:furhishment and, if so, d.:vdop 1·econ11n.:ndations fOI' impl.:m.:ntalion as pai1 of rhc 
recapitalization strategy. 

4.5.4 .. Confi~uralion )fanagement Supporl 

The Con1rnc1or shall provide Conliguration Management (CM) supporl tO develop. establish, implemenl 
and maimain CM polici.:s, practices, procedures, and wOl'k insrmctions for cnginc.:ring aclivitics and 
products. MIL·STIJ-973 shall b.: us.:d for guidance in implementing CM. CM suppoi1 will be provid.:d 
to TSA personnel working al lhc TSIF, TSA hcadquuters,. and at the. Trnnsponalion Securily Laborntory 
(TSI .) in Atlantic Cily, NJ. 

4.5.4.1. Confi~urnlion )fanagement Plannin~ & Adminislration 



The Contracior shall provide plmming 1md administnuion support including. but no! limited to. the 
following areas: 

•. Update and implement the overall OST Cv1 Phm. lfre<1uired. develop or review system-specilk 
Cv1 Phms. 

•. Update and implement the Stamhml Opernting Procedures (SOP) for internal OST CM activities 
• Prepare and review C\.1 requirement:; for acqui~ition of equiprn..,nl and services. 
• R..,vi..,w and comment on vendor CM plan:;. 
• Partieipalc in 1echnical reviews as required. 
• Updale the Configuration Management Jnformalion System (CMIS) CM I .ibrary with all new 

configuration items and configuration control changcs.(c.g. ECP. RFW. RFD) 
• Document meeting minutes. correspondence. and perform distribution as. required. 
• (ienerate correspondences. for OST Contracting Officer (CO) related to. contractual CM. issues. 

including government comments and approval ofC:vt deliverables. 
• Attend weekly lPT meetings to ensure CM issues arc identified ;md resolved. 

4.5.4.2. Configuration Identification 

The Comractor shall provide conligunuion identifo:acion support for 1he following areas including. but 
not limiled to: 

• Participate and recommend selection criteria for configuration items (Cl). 
• Review, analyze, and report on Cl documcnt;etion including Master Configuration Item Lists 

(MCIL). 
• Review and comment on Conliguralion Audit Plans 
• Comlucl Functional and Physical Configuration Audit:; (FCAi PCA) for th" inilial procur..,menl of 

new. security equipment. as well as. audits of deployed systems. 
• Maintain Cl. documentation. and configuration audit records. in the C:vtlS.CM. database 
• Prepare meeting agendas. minutes. schedules. and. audit reports .. 

4.5.4.3. Conliguration Control 

The Contrnctor shall provide configuration control support for the following areas including. but not 
limited to: 

• Prepai·ing Configmation Contml Uoai·d (CCU) documentation (e.g. agendas. schedules, meeting 
minutes, correspondence, reports. etc.). 

• Distribute ECPiRFDiRFW for internal TSA review. Verify th<et the configuration b;escline which 
1he ECPiRFDiRFW proposes lo change matches with the TSA mi1ster configurntion baseline that 
i~ documented in the CM library. 

• lJ pdate. and maintain the TS/\. Systems Integration. Facility (TS IF) security cq uipment in tbe latest 
approved hardware and software configuration baselines. Anange for testing proposed 
configuration changes in the TSIF to verify and assess ope1·ational impacts. 

• Perform data entry to m;eint;ein d;etabasc documentation. 
• Participate in CCB meetings. 

4.5.4.4. Configuration Status Accounting 

The Comra~·tor shall provide configuration status accounting (CSA) support for the following are<1s 
including .. hut not limited. to: 



• Assist in the est;ib\ishment of OEM CM contractu;il requirements and verify 0EY1 compliance 
related 10 configuration status m:counting 

• Review and comment on vendor CSA reports. 
• l'vhlimain CSA information in 1he CMIS dmabllse. 
• Generate reports from the CM dlltabase s111nmari.:ing the configuration status of' fielded security 

equipment end items compared to their approved configuration baselines. The Contractor shall 
report the status of retrofit plansi schedules. 

A Configuration Stams Accounting Summary shall be prep;ired. 

4.5.4.S. Life Cycle Cost Analysis 

The Contracto[ shall develop 1md updllte Lifo Cycle. C osl Estimaies for each security teclmology .. The 
pn~jected useful service life of equipment shall he used co estimate life C)lcle maintenance costs. 

4.6. Independent Validation and Verifkation (IV & V) 

Tbc Contractor shall provide technical and engineering expertise co support the TSA in the following 
testing. verification. and reporting efforts: 

4.6.1. Engineering Analysis and Assessment 

4.6.1.l. Technical Interchange Meetings (TIMs) 
The. Contractor shall provid" s;1bjec1 matier "xp.,rts (SMF.s) in the ar.,as of SSE testing to. participate. in 
Tl Ms with SSL: original equipment manufaerurcs (01.:Ms) co ensure char IV & V issues arc presented co 
and addressed hy 01.:~s. It is anticipated that five (5) such mcerings per year shall he suppoi1cd under 
this rnntra~·l and travel to TSA HQ will be required for these meetings .. 

4.6.1.2 Discrete Analysis and Assessments 
The contactor shall perfom1 discrete ;malyses and ;isscssments rc\;ned to SSE perfonn;ince and rhe effects 
on SSE testing. Qualified Subject M;itter Experts (SY1Es) shall be used to perform the analysis. It is 
anticipated that live (5) :such amily~es pe[ year will be. required uml"r thi:; task. 

4.6.2. Test Artides Development and ~lainlcnance 

4.6.2.1. Uevelopment, Manufacturing, and Maintenance 
Tbe Contractor sball develop and implement a System Engineering Management program for the 
definition, dcvclopmcnr. verification, manufacturing. and testing of required test equipmcntiai1icks fOI' 
First Article Test and [valuation (FAT&E). Factory Accept;mcc Tests (FA Ts). Site Acceptance Test 
(SA T:s). Operational Readiness Test~ (ORTs). and Integrated SAT~ (iSATS). 

4.6.2.2. Tcsl Arlidc Development 
The ComractOI' shall develop. test. validare. manufaemrc, conrrol. and mainrain rcsr articles and test kits 
required during Faccory A•cepcance Tests, Site Accephmce Tests. Opermional Readiness 
Tests. Integrated Site Acceptance Tests. and Security Equipment Performance Tests. The Contractor 
shall prepare a specification and associated drawings for each type of test artic Jc and test kit developed. 
The Contractor shall deliver (\)test article specifications and drawings for developed test articles and test 
kits, (2) any software developed to analyze images produced by the test articles and test kits. to include 
docum.,ntation. and source and object code. (3). any databas":s developed to track security equipment 
performance based on results obtained from utilizing the test articles and test kirs. and (4) any operator 
manuals rcqui1·cd to milizc the tcsr articles and test kits. 



4.6.2.3. Special Test Article Development 
The Contractor shall design. document. and manufacture specialized test articks co perform Securit)' 
Equipment Performance Tests (SEPTs). The Contractor shall purchase all required ma1c1·ials and services 
as needed co produce the special. rest articles. These test articles arc expected to be '"one-off" designs 
which arc needed lo check SF. performance under speci lie lest conditions or s~·enario~ and arc di ffcrent 
than production test articles. which arc used for routine l'AT&Eil'ATiSATiiSAT testing. It is anticipated 
that up to. I 0. SEPTs. per year may need to he supported under chis Contrncl. 

4.6.2.4. Intei;:rated Loi;:istks Support 
The Contractor shall establish and maimain an I LS program to ensure the government ccsc equipment is 
fully suppo11cd through its cmi1·e lifccyclc. 

4.6.2.5. Configuration :\'lanagement Program 

4.6.2.5.1. Contiguration Management 

The Contractor shall establish. implement and maintain a Configuration :'vlanagemem (CM) 
Progrnm using MIL·STD-973, ''Configuration Management.". as tailored in this section of the 
SOW. The CM program shall provide an organiz<elion;el structure with configuration 
idenlifo.:mion and control methods. configurntion audits. imd configuration scalus accounting 
procedures for test articles and test kits. associated test eguirmcnt and materials. including hoth 
hardware and software. The Contractor shall identify a single. focal poim, under the Program 
Mm1ager. who will serve as the primary point of contact for all communication on CM-rcl;eted 
issues. The Cv1 requirements arc <1pplic<1blc to all lest mlidcs mid kits. <1ssocialcd 
equipmcntimaterials and all deliverables produced or maintained under this contract. The 
Contractor shall follow MIL-STU-973. Paragraph 4 ·GENERAL REQUIREMENTS, including 
subparngraphs. ~ore: Any reference to "'.\11ilitary" in the MIL-STD is to be interpreted ;es the 
governmem for this conlrncl. 

4.6.2.5.2. t:onliguration :\-lanagement Plan 

The Contr<eclor shall develop a Configur;etion M;magement Plan (CM Pl using '.\111L-STD·973 
subparngraph 5.2.1 and Appendix. A. 

4.6.2.5.2. t .. Configuration Ba.~elinc.~ 

The Contr<tclor shall maintain the configuration baseline and the required documentation to 
support this baseline. The ;epprovcd Product Baseline will be established ;efler successful 
completion of the Functional Configuration AuditiPhy~k-al Configuration Audit (FCAiPCA). 
MIL-STD-973 paragraph 5.3.4 and subparagraphs 5.3.4.1, 5.3.4.1.3 and 5.3.4.2 shall be followed 
fOI' establishins and maimaining the Product 13asclinc. 

4.6.2.5.2.2. Configuration Idcntifkation 

The Contractor's PDL shall retain all documentation for identification. control and status 
accounting of all Configuration Items (Cis). throughom the. pmgram life cycle. The Comractor 
sh;il\ identify each Cl and its configuration documentation per MIL-STD-973 paragr;eph 5.3.6 and 
,;ubparagraphs 5.3.t'd through 5.3.6.6. 5.3.6.6.2. 5.3.6. 7. 5.3.6. 7.1 through 5.3.6. 7 .. l. The 
configuration item identification shall he available in a Master Configuration Item Listing 
(MCJL). 

4.6.2.5.2.3. Configuration Control 

The Con1rac1or ~hall apply conliguration control measure,; to each ba,;elinc Cl. and it~ 



configurntion documenlluion per MIL-STD-973 parngrnph 5.3.5 and subparagraph 5 .3.5.1. The 
Con1rnc101-'s configuration control ,;ystem ,;hall provide effective means. as applicable. for 
proposing changes to <.'Is and ensuring impl.:mentation of the approved change .. The Contractor 
shall maintain configuration control of hardware. software, firmware. and 
developmentalirnmmercial documenhtlion. The C'ontracior shall mainhtin configuralion comrol 
ofhanlware to the I.inc Replaceable Unil (LRl/) level and ~onwarc to lhe ver,;ion level. 

4.6.2.5.2.4. 1:<:11gi11eering Change Proposal CECP) 

The Co111rn~·1or shall cs1<1blish and 1m1inh1in a syslem for control and submit1<1l of engineering 
dumges per MIL-STD-973 p1m1grnph 5.4 including all subparagraphs excepl lhe following: 
5.4.2.3.3.1.~. 5.4.~.3.5.1. 5.4.2.3.5.2. 5.4.~.3.6.2 - 5.4.2.3.6.5. 5.4.2.4.4. and 5.4.~.4.5. 

4.6.2.5.2.5. Request for Deviation (RFD) 

The Conm1~·1or shall es1<1blish and 1m1inh1in a syslem for conlrol and submit1<1l of deviacions per 
MIL-STD-973 paragraph 5.4.3 and subparagraphs. 

4.6.2.5.2.6. Request for Waiver (RFW) 

The Conlrn~·lor shall esl<lblish and 1m1inlain a syslem for conlrol and submit1<1I of waivers per 
MIL-STD-973 paragraph 5.4.4 and subparagraphs. 

4.6.2.5.3. Configuration Status Accounting 

The Co111ra~·1or shall maintain a Configuralion Stal us Accouming (C'SA) Information Syslem to 
assure accurate iden1ilkation of each Cl. The Contraclor ,;hall en~ure that the CSA informa1ion i,; 
available for review by rhe government, upon 1·equcst. The CSA information shall be available in 
the Contr;ictor's PDL1s a monrhly Configuration Status Accounting Report.(CSARl .. The 
Conlraclor shall use MIL-STD-973 parngrnph 5.5 mid 11ssociated appendices for guidance in 
establishing the CSA Information System. The CSA Sy,;tern ~hall be described in the CM Plan. 

4.6.2.5.3.1. Configuration Audit~ 

The Comraclor shall supporl conligurncion audits using MIL-STD-973 puagrnph 5.6 and 
subparagraphs. The Contractor shall prepare. and submit a Configuration Audit Plan for 
l'Ci\iPC/\. The Contractor shall be responsible for ensuring that subcontractors. vendors. and 
suppliers. paiticipate. in the configuration audits. ;is. proposed and approved vi;i the Configuration 
Audit Plan ... The Contractor shall. prep;trc. ;md submit ;1. Configur;ition Audit Summary Report 
documenting the finding~ of each audit. 

4.6.2.5.3.2. J<'unctional Configuration Audit 

The Conrrnctor shall. suppo11 ;i Function;il Configurntion Audit (FC'A) using MIL-STD-973 as 
guidance. The FCA shall be conducted in conjunction with the Fir,;t Artide Tc~t and Evaluation 
(l'/\T&E). The FCA will include the verification oftest article!\ and test kits and associated 
equipment requirements i1Tespcctivc of the test guidance provided from any requil'cmcnrs or 
verification test matrix. The. intent is to. ;rndit the. ;ittainmcnt of all functional requirements. ;md to 
validate their attainment during the FCA. t:pon wcce~sful completion of the F('A a Physical 
Configuration /\udic will he. performed. 

4.6.2.5.3.3. Physical Configuration Audit 
The Contractor. shall support a Physical Configuration Audit (PC\) of a first production test 
aiticlc and test kit and associated equipment priOI' to rhe sran of production. Subeontrnetor, 
vendor. and supplier PCAs shall be performed for Cls developed for lhe SET procuremelll or 
modified for u,;e by other than the SET contractor. Successful completion of the P('A shall 
include. but nor be limited co. successful conclusion of!'<.'/\ and govcrnmem approval of the 



Conlraclor's final submission of the associated CDRL items. 
4.6.2.6. Required Authorizations. 
Thc.Comractor shall work with. the TSA to ensure chat required.authorizations (detailed h.:low). 
arc. obtained as needed for rhis task. 

• Contractor shall procure TSA approved explosives simulants. TSA authorization 
shall be provided directly to the explosive simuhmt supplier(s). The contractor shall 
provide. as an allachment to their propo,ml. a sample authorization letter and a list of 
proposed. simulant suppliers (with. contact information). 

• Conrractor. shall use ai1·pm't systems as part of the. test arricle verificatioit process. 
TSA. authorization required. 

• Conrractor. shall use factory. accepted units. ar rhc. OE~ facilities. as pal'! of rhc tesr 
article verification process. Factory authorization required. 

4.6.2.7. Reportin~ Requiremenls: 

Security Equipment Oatabase-- The Contractor ~hall maintain the Security F.quipment 
Database .. This. database shall collect all relevant testing data for individual. security 
cquipmenr wirncssitcstcd or co he witncssircsted by the Contractor. 

Tesr A11iclciTcst KitiEquipment Uarabasc-- The ContractOI' shall establish and maintain a 
Test A11iclciTcst KitiEquipment datab;ise. This database shall be a collection of data that 
documents the design. prodm:lion. test. mid maintenarn:e of Conlrm:tor-prepared <md 
maintained :security te~t article~ and test kits. both hardware and :software. All :security 
test articlcsitest kits and associated equipment. manufacrnred. or procured. hy the 
Contrnctor sh;il\ be tracked in the dat;ibasc. The Contractor's pl;m for preparing and 
m<1in1<1ining this dacab<1se shall be documenled in lhe P:V1P. A summary of d<lla rnnlained 
in thi~ databa:se shall be included in program statu~ report~ and PMRs. 

4.6.3. FAT/SAT Supporl 

4.6 .. ~. I. Plan/Procedure Review 

The conu·actor shall 1·cvicw new or updated SSL: l't\TiSAT. plansiprnccdmes and provide 
comments and questions lo the TSA OEM COTR when re<1uested. The contrnctor will participale 
in teleconferences related to lhe review of plansiprocedures <IS needed by the TSA OEM COTR .. 
Test Plan Review Comments shall. he pl'eparcd. 

4.6.3.2. Test Report Review and Doc11menlalio11 Maintenance 
The. Contractor shall review. OEM failure analysis test results and provide commcms on the 
nam1·e of the failme and its impaer on. SE validation and. acceptance .. This analysis is often 
required when site ;eccept;mce test (SAT) results arc inconclusive and a dct;eiled offlinc analysis is 
needed prior to SE acceptance. It is anticipated that 150 such analyses will be required per year 
under this ta~k. Tes\ Data Review (\nrnnenls shall be nrepared. 

The Contr<ector shall maintain a Progrnm Trouble Report ( PTR) d;etabase. This database will 
document each SSE testing failure or problem discovered during testing and <1lso documem the 
corrective action taken (if an~). to resolve the. prohlem. Momhly status reports shall. he generated 
and delivered to. TSA. documenting J>TR contents. 

4.7. Evalualion and Operalional lntegralion (E&OI) Supporl 



The Conlrm:lor shall provide servi•es as required lo supporl the E&OI seclion in developing imd 
implem..,nling slrakgi..,,; for 1echnology evaluation and eventual 1ran,;ition 10 operalional 
environments. This includes monitoring studies. to evaluate security technologies. processes. and 
policies; 1·cvicwing. analyzing, and assessesing data obtained from vai·ious testing programs and 
olher thlla sources lo evaluate syslem effectiveness and suilability: deriving evalm11ion criceria 
and incorporating transporlation veclor exper1i~" in developing overall me1hodologies: applying 
engineering. scientific. and mathmatical techniques. to solve complex operational and functional 
resting problems and issues: and applying systems analysis techniques (such as linear 
progrnmming. simulations. and other matlunatical analyses), engineering principles, and 
operational expertise to identify improvement~ to sy~1..,ms and 1echnologies 1ha1 ~cre"n 
passengers. accessible property. checked baggage, and air cargo. for explosives. incendiaries. 
weapons. and otl1e1· prohibited items onboard aircrnft and olhcr lranspoi1ation vcclors (rail, 
highways, and waterways) and enhance perimeter and infrnstrucrurc security. The Contractor 
shall provide supporl 10 ensure su"essful Iese and evaluacion of •omplex aviation mid olher 
rransportatio1\ securily systems through the application of systems analysis, engineering. scientific 
and marhcmarical concepts. principles, methods, and techniques. This suppo11 shall include 
providing technical and i or transportation domain expertise for analytical projects. studies. and 
testing and evalm1tion plmming mlll follow-up accivities. Pr(~ecl Seal us Reports shall be prepmcd. 
Trin Rcnort' 'hall be nrcnared. 

4.7.1. Eni;:ineering Analysis 

The •onlrnclor shall plan imd develop comprehensive and •onlinuous evalualions of avialion 
,;ecurity and other tran,;porta1ion vector sy~kms in support ofTSA objective,;. u~ing sound 
engineering and SJtSlems analysis theories and methodologies. in accordance with acquisition and 
resting and evaluation guidelines, and applying. the findings of such sludies ro supporl DHS i TSt\ 
initiacives. 

Support shall include monitoring execution of integrated testing and evaluation strategics In 
general. and moniloring execution of openuional lesling 1md evalualion activities in p<lrlicular. for 
acquisilion programs. technology readines,; evaluations. conc..,pt demonstration~. and other T&F. 
events in order. to assess. and enhance the effectiveness. cfticicncy, and suitability of OST S)'Stems 
and rcchnologies,. 

4.7.2. Systems Analysis 

The contractor shall. appl)' expertise in transportation vector operations, engineering, operations 
research. database design and applications, computer simulation. and operational impact analyses, 
coslibcncfit analyses, data process modclingiam1lyses of problems, and regression analyses ro 
ensure ,;ucces,;ful transition of complex system,; and lechnologies 10th" field environment 

4.7.3. Data Analysi.~ 

The Contractor shall ;malyze dala and provide supporting engineering ;malyses lo provide critical 
informa1ion to OST manag"m"nl in achi..,ving organizational goab and objective~. provide inpul 
to optimizalion efforl,;; modeling and simulation; faull isolation. de1"clion and rem..,diation 
activities; and operational impact analyses; and 1·clared continuous improvement cfforls for major 
OST programs and pr~jccrs. 

Supporl shall include synthesis of findings and drawing. of conclusions from multiple data sources 
and am1lyses. and providing ornliwrillen rernmmendalions for TSA considenuion, review. and 
approval. i\nalysis Rcpvrls and Rrii:fings shall be rri:pared. 



4.8. Safety and Optimization Technical Support 

The Comr;tt:tor shall suppo11 the Safety and Optimiz;etion Br;mch of OST in the following are;es: 

4.8.1. Satcty Hazard :\-litigation 

The contrm:lor shall provide the technical. & administrative support services necessary to assist 
the Rranch with planning and execution ofpr(~ecls, including any of the following function~: 

• Plan and conduct airport site visits as directed hy TSA to identify safety issues requiring 
rcsolmion. and submit recommended solutions to TSt\. 

• Review airvort project proposals (which may include associated construction pr~jects) to 
identify required correction~ or mitigations of un~afe, ha,ardous. andior especially har~h 
screener working environment conditions tbat comri hute to on-the·.i oh ace idcnts & inj urics or 
i llncsscs. I' rov idc comments to the TSA Optimization and Safctv Team leader. i\ imo11 
proj.:ct propo:;.il review comments shall b.: prepared. 

• /\ssist tbc Optimization & Safety Project Manager witb collection. collation. analysis. 
presentation and 1·eporting of baseline & post-deployment performance data. 

• Safety Related Technical Support. 

The contractor shall provide general technical support and coordination for Safety Hazard 
Mitig;etion, and Ancill;uy Equipment activities. Tasks will include: 

o Collecting and analyzing information 
o Providing specific safety or related expertise as required hy tbe ( iovernment. 
o Reviewing designs, drawings, and plans for new construction m· renovation of 

pllssenger checkpoints and baggllge screening locations 

4.8.2. Optimization & Safety Site Visit Support 

In support of the TSA Optimization ;mt\ S;efcty Team visits, the Contractor shall provide 
the following field support mid deliverables: 

The contractor shall provide one (I) person to accompany the TS!\ team on the initial site 
visit. This person shall be a project manager or equivalent with multidisciplinary 
knowledge and skills lo include: architecllm1l.and engineering systems. bi1ggage handling 
systems. and checkpoint >ystems. The specilk timing for the Contractor's participation 
in each airport visit will be determined by the TS!\ Optimization and Safety Tcam lcade1· 
for that visit or by the COTR. 

The contractor shall nn.:nare~ an Initial Site Survey Report for all airports visited. 
witbin five (5) business days of completion ofche trip. The rcpnrt shall include: 

• A summary of the ;ictivities conducted and areas surveyed during the visit. 
• A list of ;ell the observations ;md recommcnd;etions made by the te<tm. 
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• Any supporting m<eterial genernled or developed during the visit. including but nol 
limited 10 sketches. phologrnphs. imd other documents th<1t support the 
recommendation~. 

TS/\ may identify a need for additional subject matter cxpc11ise. one (I) additional 
person <et the senior engineer or equivalent level of experience shall ;eccompany and 
support the initialsite visit. This person shall have spcci lie knowledge of one or more of 
the following disciplines: baggage handling systems. checkpoint systems. mechanical and 
electrical systems. occupational safety and health. andior acoustical specialist. 

5. Government Furni~hed Information (GFI) 

The Government will provide the following information: 

OST. PR pack<1ge. scandard openuing procedures ... 

TSA MD J00.8 

TSA COTR I l;mdbook 

OHS MU 1400 and AU I02 

O'.'v!H .100 guidance 

6. Government Furnished Fadlitics 

Tbc (iovernmem will ~provide a limited munher of <1Ardedicated work space' at the TS Ir for. 
Contractor personnel. The Government may arrange conference room space for interviews. meetings, or 
other on-site activities needed to complete the work. 13ecausc of limited space, the contrnctor shall notify 
the COTR when meeting space i~ nece,;~ary al least five (5) days prior 10 the need. The government will 
make all efforts to. accommodate tbe. contractors· needs for temporary space for meetings, interviews, or 
other on-site activities. 

7. Government Furnished Equipment tGJ<'E) 
The •onlraclo[ will be required 10 access the TSA infom1ation 1echnology. system. The. government will 
provide up to lcn white package~ for use at the contractor's facility and will provide acces,; to the TSA IT 
system. The contractor shall ensure tbat the. equipment is stored in a secured area to ensure the security of 
the equipment and that unauthOl'izcd personnel arc not provided access to the TSA IT system. 

8. Use and Sen~itivity of Record~ 

All TSA and ocher. government. forms, rernrds. repons. and. dah1 to. which rnnlrn•lor personnel will have 
acces,; arc the property of TSA. and ~hall be used ,;olely for performing the work described in thi,; SOW. 
Contractor. personnel. shall not use. disclose. or retain any material!\ except as. described in this SOW or. as 
directed by the Contracting Officer's Representative (COR). 

9 .. Travel 

Contractor. personnc l. sha 11 travel as. needed to accornp lish work as directed h~ this SOW. Work locations 
will prim;uily be at various transportation sites and other locations throughout the continental United 
States but may include other non-contincnt;il United States locations. The TSA COR sh;e\l approve ;ii\ 
travel in advance of its occurrence. The Contractor shall not be reimbursed for any unauthorized travel. 

The Government will reimburse the Contractor only for. travel and per diem cost~ inrnrred. in the 



I 
I 

I 

I 

I 

I 

I 

performance of this contracl. Reimbursement will be lit cost only and in accordam:e with Joint Travel 
Regulation:; of the Federal Government.. The Government will not reimburse the. Contractor for travel 
costs incurred in the replacement of personnel when such replacement is accomplished for the 
Contracto..-s or employcc·s convenience. 

10. Deliverables 

Each work product shall be :submitted in draft for Government review and approval before preparation of 
the final deli verablc. lkvdopmcnt or preparation schedules and ( iovcrn ment review periods sha 11 be as 
defined. Written deliverables. charts, graphs. schedules, spreadsheets, analytic products. ;md databases 
will be developed using the Microsol't Office family of <1pplications. or other sl<lmhml commen:i<1I tools 
and applications if approved for use by the COR. :-.lo proprietary. tools. software. or applk-ations. shall be 
used unless approved by the COR. 1\11 deliverables shall. be delivered in both electronic and hard copy 
formats. 

Category CDRL Ddivcrabh: Formal Due Dale Workload 
r\o. 1-:.~timates 

Post-award J\00 I PAC Agenda Contractor 5. day~ prior to One time. with 
Conference meeting revision per Ciovt 

comments 
Post-award ;\()()::! PAC Minutes. Contractor .l days after One time. with 
Conference meeting revision per < iovt 

comments 
Contrnct A003 Com race C'ontrm:tor 10 th1ys after One lime. wich 

Management Transition. Plan. contract award revision per < iovt 
comments 

Contrnct A004 Com race C'ontrm:tor 30 th1ys after One lime. wich 
Management Management Plan ~·ontract award revision per Govt 

comments 
Contract A005 Monthly Contract Contrnctor Monthly 5"' Up to 12 per year 

Status Statu~ R cport day 
Reporting 
Contract A006 Periodic Contract Contrnctor 5 days priorto Up to 12 per year, 

Status Statu:s Review meeting with n;vision per 
Reporting /\gendas ( iovt comments 
Contract A007 Periodic Contract Contrnctor 3 days after Up to 12 per year, 

Status Sh1tus Review meeting wich n:vi:;ion per 
Reporting Minutes ( iovt comments 
Financial AOO~ Monthly Contract Contrnctor Monthly 5'" Up to 12 per year 

Mmwgement Funds Status day 
Report 

Contract A009 Contract Contrnctor Within .30 Onetime 
Document Document Library formal. as days of 

Library approved by contract end 
( iovernment 

. ( Formatted Table 



(\mtnu;t J\O I 0 Dvcumenl l. i brarv C onl raclor Wi1hin6 Four times ncr vcar 
Document Index format. as months of 
1i!mlr:i am>roved hv Contract 

Covcrnml'lll Award 

I 
~ Quality l>iy:hllll c mu_ AOO 1 With l'l'AfHLal 01ie1i111tl.• ith 

.'\r.;uran•e l!laH r.wi.;i,m rier G<l"I 
~ n:um1i~nl.i 

" I Meetings. J\O 11 '.\focting Agendas Contractor 5 day~ prior to Lip to 24 per year 
Conferences. format. as meeting 
and Reviews ;epproved. by 

Government 

I Meetings. AOI2 Presentation Conu·actor 5 days priorto Up to 24 per yeai· 
Conferences. Materials format. as meeting 
and Reviews <1pprovcd by 

Government 

I Meetings. AOI3 :vleeting Minutes Conu·actor 3 days after Up to 24 per yeai· 
C onfcrences, format. as meeting 
and Reviews <1pprovcd by 

( iovcrnment 

I 
Project A0\4. Pr~ject Plans Contrnctor Within 10. Up. to 12 per year, 

l'vhm<1gement formal. as days of lllsking with n:vi:;ion per 
approved by Govt ~·(mm1c11ts 
Government 

+&tF hw~ntery CentrMter ~fonthly s;;. l:fltlat~:; me1ullly 
+~.;I lllmmin~. ~ tl++y 

llfle!'atill1J:. 
and 

ittlmi11i:·1rn1ie11 

I TSIF HOO! Site Survey Contractor Within 5 da~s lJ r to 2 per month 
Test Planning. Checklists of tasking 

operations, 
<1ntl 

admini:strati on 

I TSIF 8002 Site. Survey Contrnctor Within 15. Up to 2. per. month 
Test Planning. Reports. days of tasking 
operation~. 

and 
adminisu·ation 

TSIF ROOJ Te~t Plan:; Contractor Draft due 20 Lip to 2 per month, 
Test Planning. format. as days before with revision per 

operations, approved by test Govt comments 
and Government Fin;el due 5. 

mlministrnti on d<1ys before 
test 

TSIF 8004 Integrnted. MS Pr~ject JO d;eys after Up to 2. pl'r. month, 
Test Phmning. Schedule rc•eipl of with n:vi:;ion per 

opera lion~. la~king Govt comments~ 
and Updated .:1 le.a e"lin1.; rier 

administration Monthly month 



TSIF ROOS Test Reports Contractor Ora ft due s_;ui I.In Iv,, per month, 
Test Planning. format. as days after test with revision ner 

operations, ;epproved by Final due 205 Govt eommcntsl!st. 
and Government d;eys after test ;i le.a e~·~nu 11ef 

admini,;tration ~ 
TSIF U006 Test Resources Conu·aelor Oraft due ~;w Quarter! v bi.;t. ;?, per 

Test Planning .. C onfigurntion format. as days ;efter fflefflh 
operation~. Mffianagement approved by as,;igned 

and Report Government Final due::!();> 
administrarion of IC>! l'CSOlll'CC> days after 

I 
assigned 
Updated 
quarterly 
thereafter 

I TSIF 8007 Installation Conlrnclor. Within 5 days Est. 2. per month 
Test Planning. chcckli~ts formal. as of tasking 

operations, approved by 
and Governmenr 

I adminislrntion 

I (TIC) Test ROOX FDS Performance Contractor Within 5 day~ fat. I per month 
Support Uara Analysis format. as of tasking 

Reports ;epproved by 
Government 

Engineering U009 Technology Conu·aetor Urnftdue20 Est. 3 per quane1·, 
Dcvclopmcnl Assessment formal. as <foys lifter with n:vi:;ion per 

Reports approved by as,;igned Govt ~·ommcnts 
( iovernmcnt Final due 5 

days after 
receipt of 
comments 

Engineering BOIO Design Analysis Contrnctor. Drnft due 20 Est. J per quarter .. 
Dcvclopmcnl Reports formal. as di1ys lifter with n:vi:;ion per 

approved by assigned ( iovt COl\JlllCnts 
( iovernmcnt Final due 5 

days ;efter 
rc•cipl of 
comments 

E;11gi11e~Fi11g Cenlra«I DaHt Ce1U1Mler. (:)11:11'1 dti~ ;),(! Lt. 3 Jlcr. t111ar1er 
t:).-· ·elo1~menl formal. ii.; day: after 

apfl1we.l.lly ~ 
Governmcm Final due 5 

1:ht~·:; afl•r 
1e<ei1i1 r:if 
SAlllllhllll! 



i;;.11gi11~ering 01~(,!nlitmi1I Gtl' ··rnme11l !:)run due JO i;;. LI l~~·r HH.HJI h 
~ R11qHi .. emen1: ~ el<iy: <ifttlr 
Services Documents assigned 

Fim1lel11l'€i 
d;1;i·: ;ifler 

r~i;~irt (1f 
comments 

i;;.11gi11~ering ~lillf,!1!1(,!fll.i (!I° <:itl' ·~rnme11l !:)run due JO i;; LI 1~(,!f month 
Support Work Format day,;. after 
Services assigned 

Fi1ml du~€' 
dil;i·: ·1fler 
mieir1.ir 
('(!llU!ll'llU 

Engineering HOil Technical ( iovcrnment Draft due 20 Est I per month, 
Support Specifications Format days after with rev isio11 per 
Services assigned Govt comments 

Fim1I due 5 
days after 
1·eccip1 of 
comments 

Airport 8012 Design Review Contractor Draft due 20 Est. I per month, 
Design Reporls format. as days ;efter with rcvi:;ion p.:r 

Reviews ;epproved by assigned Govt comm.:ms 
Government Final due 5 

days after 
1·eccipt of 
•omments 

I Airport UOLI Prqjeet Conu·actor Within 90. One time. with 
Design Collaboration format. as days of monthly updates 
Reviews Website <1pproved by contract <1wi1rd 

I 
( iovcrnment Updates 

momhlv. 
Airport 8014 Design Scandards Government Drnf'I due 20 Two time~ per year, 
Oe~ign update~ Format days after with n,:visio11 per 
Reviews assigned Govt comments 

Final due 5. As.1'el1uired 
di1ys <1f\er 
receipt or 
comments 

I 



Field ROIS RASF Team Contractor Draft due 20 fat. 3 per month, 
Technical Rcrorts format. as days after with revision ncr 
Support ;epproved by assigned Govt comments 

Government Fin;el due 5 
days alter 
receipt or 
comments 

I 
Field 8016 PFASE Team <: onl raelor Drnn due :!O F,1, 3 per mvnlh, 

Technical Reports. format. as davs.after with rev isio11 per 
Su mm rt approved. hv assigned Govt comments 

G(•vcrnmcnl Filrnl due 5 
davs after 
1·cceipt <)f 

<"OllllTil'lltS 

Cost 0017 Cost Estimates Contractor Draft due 20 Est. 3 per month, 
Eslimaling format. as days after with rcvi:;ion per 

approved by assigned Gov\ comment~ 

I 
Government Final due 5 

days after 
receipt of 
comments 

I 
Continuous BO Ill Cm1tinuous Cmttrac1or Dralis due 20 Quarterly. witb 

Improvement Improvement format. as days after revision per fo>Vt 
Plans approved by assigned. final ('OllllTil'lltS 

Government is dm· 5 d;iy:; 
al'tcr receipt or 

COl\Jl\1Cnts 
lA'i!l~iH Q() 

~· . 
~ 

awar<l 

~ 
Quarterly 

Continuous 8019 Continuous Contractor Draft due 20 Quarterly, with 
lmprovemenl Improvement format. as days after revision per Govt 

Progrcs~ Rc11orrs approved by assigned co1nmen1, 

Mctric8 Government Final due 5 
days after 
receipt of 
comments 

I 



Requirement 8020 New Government Draft due 20 Est. 6 per quarter, 
s requirements Fonnat days after with rcvi:;ion. [!Cr 

:Vtanagement package.:! assigned Govt comments 

Final due 5 
days after 
receipt of 
comments 

~ 
quarterly 
thereafter 

Requirements 8021 Enginccrinl! ( \mrracmr [)rafi: due 20 Up to 2 per w;1r. 
Mmwgcmcnt Rc>can:h and format. <ls davs <lfler wi1h rcvi:;ion rcr 

lkvdO[!llle!ll approved bv assigned ( iovt COl\JlllCnts 
S trntegic Plan JO Teeh11tihigie.; Government Final due 5 
Sd1ethlle t:if ull MS J>n~iec1 days after 

tt·elmele;:ie:· 
receipt or 
comments 

!=)e~·dt:i1ietl l't:ir 
&H 

1eeh111ilngie: 
, .. i1lii111Jie 
<1ettt1i:;i1ien 
ej'<l~ ;mtl 
llftlal~d a: 
needed at a 
minimum 
Hffiflthly 

Reei .. irement: ll'T .;"flf1tlrt (in· ·ernnhl1H :\.; ree1uiretl One eaeh ·tlek fltlr 
Manag~·nK·nt Format t~·chnolo;:y 

Rc<1 ui re me ms 8022 Rcquircmcnb Contractor First Upthllc monthly 
Management Database formm. as Submittal due 

apnrovcd bv 20 davs alicr 
Government as~igncd 
Gt:i~·ern1tit-n1 ,i,.; 1e~uiretl 

~ 
RtlEJUirememr Reei1aii-eine111r (in· ·er111mm1 IJraft sue 20 Up Ill 2 Jltlr IHAlllh 

~ fa1111gt·1m·111 ~ ~ ~f 

~ 
Vi1nl tlue S 
day,; after 
assigned 
~ 
~ 
1hereafler 



Independent DOO I Test Plan Review Comrnctor Due:; davs Lip to 5 per month 
Validation amJ Comments format, as a tier. assi £lieu 

V eri fie at inn apnrovcd bv As Ra1uire<l 
(IV&V) Government 

FA T;SJ\ T 
G~n·m1mnl 

Sunrorl ~ 
T& I.! .Suooort 
lmlepcmlent 1)002 Test Data Review Contractor Due:' davs Lip to 5 per month 

Validation and Comments formm. as a ner assl gncd 
Verification <lp[lrovcd bv As Required 

(IV&Vl Government 
FAT SAT Gt:i·•~m•ti~nt 
Sunrort fflAwt\ 

T&E ?uppArl 
COTR COO\ PR Packages Government Draft due 20 L:p to 42,G per 
Support Format days after COTR per month, 

assium:d with revision ner 

Final due 5 Govt comments 

days after 
receipt of 
t·ommcnts 
bjll1:11'i··~ 

d;1~: ;ifter 
ta:king bare!! 
on conmlcxitv 

COTR C002 Surveillance <: onl raelor Monthly, I.In lo 4 per month, 
Support Report "•l• ·ernmtl1H hc£inn inu 90 01ie f!el' eAiitrnet 

Format Davs atkr 
Conmu.:t 
Award 

corn com P1·qjeet schedule Co1lll'actor Weekly, 52 repons per 
Support tracking Reports format as beginning 90 contract. 

11pprovcd by D11y:; 11lh:r 
the Govt Contra'\ 

Award 
COTR C004 .>\ction ltl·m Contrnctor Weekly, 52 reports per 
Support ~Status format as bcgi nni 11 !! 90 contract. 

1·eports approved by Davs atkr 
the Ciovt Contract 

Award 
COTR C005 PR package Per OST PR Hvc dav'. atic1·. lJa, to 4 per 
Support review findings Package SOP Oran of COO\ monthAppmxi1rn11cl 

A.; Hc~uirca ~· £9{) PR f!adrn,ic.; 
<ire r~·•i~ .. ·~1:1 

ami.iall~ for all 
6Alllra61.'. 



w+R Mi1u1tt·.; 1°(1r Con1r·tcl(1r :\.; R~r,piir~d S11rrlj imd 
~ ll'Tl'~1R ~ ~4aimenan~e 

meetings Contracts have 
arrire!Eimutel'.,f I 

P' lR r~r 1110111h fl<r 
~ 

COTR ('006 CDRLs review Contrnctor ~ ~ fai111~m111e~ 
Supporl findings format ~D11.; c(mlrncl: hH·•~ 

20 davs afkr nrfFO!lil!lilll'ly 1 
assicncd annual and 5 

monthly CORL. 
:;uemic:itin:384 
CDR Ls per war 

COTR ('007 Receiving Reports Contr;1<·tor Due 20 days 720 Reports 1m 
Supporl formal~ a lier Year 

~ a~si:rncdA.. S.ifljlly C1m1rae1: 
Required have apJlmximatcly 

IO ~tlt1irin1e1u 
ree~iflU 1ier 1910111h. 

corn Smvcillancc Contractor. As Required Minimum monthly 
Sum>ort findin~s Format. 
COTR coox Product status Contractor Weekly, I 111,1111l~lj p~r 
Support report format hcginn inu 90 ~Six times 

Davs atkr ~ 
Contract 
J\ ward 

COTR ('009 R..:vi..:wof Contr;1<·tor Annu<11ly, !!_I Q . .\ Program Jlef 
Support etintrneter tiuulity form;1t beginning 90 jlljlfll~ ;inti 

~Qualitv Govt. r,1m1:11 Davs alicr lllHi 11 lt'IHIH~t· 
Pro~ram Review (\mtra'I ~per year. 

Reports Awm·d. 
~ 

frl'<tll~llll)· iU 

~ 

COTR ('(JI() Technical Govt. format Bi-Weekly, Approximately 30 
Support proposal anti EC'P beginning 90 pcrmonlh 

rcviC\.V find lng~ Davs alicr 
Contract 
Award 
~ 

fre~11~11tly a:· 
~ 



COTR COi i Industry Day Contractor Draft due 7 Approximately 6 
Support presentations format days after per year. with 

assii.mcd revision ncr fo>Vt 

final due 2 <"OllllTil'lltS 

davs <lflcr 
rcccint of 
comments 

''Antl'aehir • ·ill 
Re .,!i• SH 7. 

tfo;:· ilaVl\11€(' 

ttetiff 
COTR ('012 I nvoi cc cracking Contractor Monthlv .. Six Afljll'A•~im~tely. 
Support Jog and apprnva I fonnat beginn in!! 90 20 maintenance 

recommendations D;1ys ;ilh·r ~per month. 
Contrncl 
;\wanJ 

I Life Cycle LOOI Life Cycle 
As required 

C'ontrm:tor Initial drnl\ 60 Approximaccly one 
Support: Support Strategic format days after per year 

I 
!LS. Planning Plan Task Ortk1· 

and ~ 

Rc<1 ui re me ms Final I 0 days 
Development after receipt or 

government 
comments 

I Cpdllte 
annually by 
August 31 

Life Cycle Ul02 :-Vlanagemem G(•vcrnmcnl Initial drnli 15 Approximaccly one 
Suppon: A<.:\i(•n Plan c~ntrnettll' days 11f\cr per year 

!LS. Planning (Mi\!') format 1·cccint of 
and ('oii1rnl ()l~eeli"e !!,OVernment 

Requirements Plilfl comm.:nts co 
Development I.CS Stratcgi~· 

Plan 
Initial <lrali (-Ml 

days 11tkr --Fin al I 0 days 
after receipt of 

government 
comments 

I t:pdate 
annually by 
August 31 



Life Cycle LOO:' F.mergcncy Contractor Initial draft 60 Approximately one 
Support: Preparedness Plan format days after per year 

!LS Planning ! EPP) Task Order 
and ~ 

Requirement:; Final 10 days 
Development after receipt or 

government 
comments 

CpdlltC 
annually by 
March 31 

Life C:·ol<! ~ . G1:1•·1. ff:ll'ITIUI . ~ AtiJlff:l1<iA1alel:· 1 fl~F 

~ Anp.1i.;ili(111 Pinn.; ~ ~ 
11.S Planning ~-

tttttl :~:w~:w111~n1 

f~~fl t1irei11em:· Qt1l-:aie1urnire:; 
i:).-· ·el1.11~menl 

Lifo Cycle UJ04 JntC!!J'ated Govcmmcntt. Initial draft One for EUSP; one 
Support: Logisti<·s Support Format due 90 days for PSP e<1d1 ye;er, 

!LS Planning Plan liLSP) (Ex1m1pk al\cr Task plus up. lo 2 
and Pr~pare I LSI' Air ddivcrnhlc <lrdcr~ additional each year 

Rcqui1·cmcms security will be Final due 10 for another OST 
Development cquip111l'llt provi<k·d by days ;iftcr progrnm (e.g. 

G<•vcrnmcnl re•cipl of Cargo). 
at !\ward) government 

comments 
Updated 

annm11lyby 
September .lO. 

Lite Cycle ILSi Mai111cnan.:c (iovt. format L>raft due 30 Appmximatdy (,per 
~ Sla\e111e11U el' t:lay:; ;if\er ~ 

ILS Plmming Weffi ~ 
a.A4 l'i1ial El .. ~ 1 O 

Requirement~ days 11tkr 
DeYelepment re(·eipt ef 

ge"eFmnenl 
cE.llllll'll!l'll! 

Life C:·ol<! Or.;m1i;:alieAnl C'1:111lrm;lt1r h1i1inl t:IFtifl Atiprn;;i1rn11dy f:lll~ 
~ ~ ~ d11e 120 day. ~ 

Maintenance Procedure~ after contract 
&. Logistics Final due IO 
~ .,. t:la~·:; af\er 
~ Fec<ir1 (if 

gA• ernm~nt 
('tlllll!ll'lll.i 
~ 

mm11ally by 
Sefltemller JO. 



Life Cycle Ul03 ILS Stah1:s Report Gvv.;nunc11\ Weekly Approximately 52 
Support: i1ieiHtliii.,! ll'T ''Anll'aehir per year 

Maintenance mc?eting fonnat 
& Logistics highli~llu: fidtl 

Program :(,!f'•i~~, R<m·1!l 
Supporl illHtlj. i: Fi;!. uJI.;; 

es.:alatc<l tmuhlc 
n•iien!;mul 
r<!:r:iluiitm:: 
i1Et~1if!Hhllll 

rrn•.irtl1Henu & 
tlct:o111111i!·!:ie11ing.; 

.. 
Life Cycle L006 Post (' Ollll'aell)J' Draft PIR due Submittal and 
Support: Imp lcmcnt;etion Ge¥1-format 6 months <iftl·r update to OST. 

Maintenance Review (PIR)i initial TSA, DllS. and 
& l.ogislics Operational cq1.1ivmc111 0'.\.1R for each 

Program Anal~sis ((),\) dq:i lovment program. May 
Support Final PIR due 1·equirc updates ar 

I 0 d11ys. aflcr each. review poinl. 
rcccipl of 

( i1)Vel'CJJllClll 
comments 

Dr;1ft OA due 
Sul:m1ill~tl 

annuallv bv 
Se12tember 30 
each May 15 

and updalcd as 
required hy 
TSA. DHS. 
and0Y1B. 

Life Cvdc Ul07 ILS Tcsl and C onl raclor Drali 120 davs 6 ncr vcar 
Su[!!lOl't: l'.valualion '.\.1a,1cr fol' mat after Ta,k 

Mainrenancc Plan! ll:MP) Order 
& Logistics Input~ foinalduc 10 

Progratn davs after 
Sup[!1)rl 1'eeei[!l 1)f 

(iovcrnmcnt 
comments 

Life Cvck L008 :Vlcel i 11!! A ~endas (' Ollll'aell)J' Dmtis 5 days t:p to 24 per vcar 
Suppon: and J>rc,ema1i1)J1 formal. as prim to 

ILS Planning 11.fotcrials ;1pproved by nwcring 
and G(•vcrnmcnl Final 2 day~ 

Rc,1uirc111cnts alkr rcc.:i[!I of 
Development Government 

comments 



Life Cvdc Ul09 \kcli11!! Minutes C onl raclor Drans .5 davs l_;p to 24 per vcar 
Suppon: format. as aticl' mcetinu 

ILS l'lanninl! approved hv Final due 2 
and Covcrnml'nt days ;1tkr 

Re,1uirc111cnts rcc.:i[!I of 
D.:vclop111cnl C.iovemmc111 

comments 
Life C/<le ~hlitUlill ;l,(ki. tlF~· Conlrm;l(ir ~IUIFI ~Fl~·; ·I f'~r ;i·~ilr: f!IW ur 
~ ('(Hlllcil (';,\(;') ~ drnn JO tlil,.; hi 2 :f'•cial r~'f'tlFI: 

Mairncnancc is,;ue analy,;is and before each 
& Logistics reco1rnnendatio11s NAC meeting: 
~ .,. film! I G 1fo~: 
~ afl~r ~IA~· 

111.o;e1ing that 
~ 
~ 
~ 

Lite Cycle Suppor1abi lity Contl'actor lli-wcckly: 2 Approximately 2(> 

~ illlll<lc!!' er fettllitt Bil)!' e~f1:1re ~ 

~ llrt~f' ••: etl E:C P: ~u<h C'C'El 
Engineering 
Life Cycle LOIO R:Vli\ Conu·aetor lnirial report 2 per year. or as 
Suppon: Improvements fom1<1\ due 120 days identified. 
Logistics Potential ee:ign after Ta,k 

Engineering ehang11.; hl <lrdcr~: 
inlJlFe~·e R~ ·I,'\ ;ma subsequent 
retlu<~ life c) <It· rcpo11s semi-
~ annually 

Life Cycle LOii Life Cycle Corlll'actor Initial Oraft 
Support: Rcpl;tt:cmcnt Pl;m fonn;et due 90 days Up to 2 upd;etcs per 
l.ogi~tic~ alier Ta,k year 

Engineering Ol'dCI'~ 

l'inalduc 10 
days ;eftcr 
rc•cipl.of 

government 
comments 
Updarcd as 

required 
life Cyde bif.i Cy<le Contl'aehir Initial lhaft 
Suppol't: Replac.:mcnti fonnat due 120 OAC l!p to 3 per yeal' 
~ R~forei:hAwnl. FinHI. tlue Ill 

i;;.ugiu~ering ~ d<1~: ·1fler 
l'eeeirt .ir 

government 
•·e1m!lenu 
u1~da1t·d a: 

~ 



Life C/<I~ ~ Con1r·tcl(1r h~ilinl Drnn 

~ . ~ 1a11ago;ni.i1ll Plan ~ ~ue (i() DAC l!fJ lA 2 fli11")'11al' 

Logistics Final due IO 
E!ngineering tl11~·:; ;ifl~r 

rec<ir1 ~·f 
gf:l"~'flllllt;'lll 

comments 
Uiiant~:; n:· 

~ 
Configuration UJl2 CM Plan Government Initial Oraft Up to 2 in first year: 
Management: fonnat due 150~ once a year in 
Planning& (Ex11mph: alicr Tas1 suc•ccding yc11rs 

Administratio dclivcrabk Order DA{,: 

n will he l'inal due \0 
provick·d by days ;eftcr 
Covcrnnwm receipt of 

al /\ward) government 
comments 

Annual update 
each 

Scplcmbcr 30. 
Configuration L0!3 CM Procedures Government Initial Oraft Up to 2 in first year: 
l\fan;egement: fonn;et due 150 days once a year in 
Planning& (Ex11mplc alicr Task suc•ccding years. 

Administratio dclivcrabk Order DA{,: 

n will be l'inalduc 10 
provick·d by days ;eftcr 
Gc-vcrnmcnl rC(;Cipl. of 

al /\ward) government 
comments 

Annual update 
each 

September .lO. 
Configunuion CM C Olllr<t<'IOr As r<x1uircd t.;p to I 00 p.:r y.:ar 
~ ·lam1g1:m~en1: rerr~.iJltllld~n•~ fettffitt 
Pln@i11~& le.J. 0:)111 

'\dmi11i.1rnlit1 tif:lll'llll~'lll.'l 

11 
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~ fam1ge111e111 l~'-J. i.;:11.:. audil ~ ~ ~ 

schedules. etc.) 



Configuration Ull5 <:on fi gHral ion Gov.;nune11\ Draft due 5 l_;p to l 0 per year 
Management: Audit Rc12nrts ''Antraehir davs alkr cacb 
Planning& (FCAi.PC\} fonnat configmation 

Administrntio -m1tlilrl"jlen!; audit; final till..: 
n .~ workiny 

davs after 
1·ecci121 of 

Gov..:rnm..:nt 
comments 

1\.; 1'ee1 .. iretl 
Configuration UJl4 CM CCU Government i\!!cndas and Per CCU, one 
Mam1gcmcnl: Documcntal ion formal for CCB agenda & minutes, 
Configuration and CCR Minutes doc 1m1cn talion up to 20 other letter~ 

Control C: nrrcspon<lenc c Contractor due 2 days 
(CC [l \1inutcs) format for prior to each 

(e.g. a.;entlu. oth..:r CC£l; CCD 
~ dol'llrn.:ntal ion m inutc' due :! 

e1i1Hraeti11g da vs after cacb 
officer· s. letters). CC 13 meeting: 

h:l\cr:; 11s 
n:qHin:d 

1 Elay fll'iAl'ltl 
!*-weekly 
~ 

Configuration Ull6 Con Ii gurnt ion Contractor Monthly bv 5'' Up to I '.! +g...pcr year 
Management: Stams Accounting fonnat dav of the 

(Formatted: Superscript 

CM Status R..:port> month 
Accouming Sun11rn1r:· ar uc rl'tl u~netl 
Evaluation EOOJ P1·qjcct Status Contrnctnr ~ L:p to 12 per year 

and Reports format beginn in!! 90. 
Opcratiom1I ~·anlrn<lr:11· D11ys 11lh:r 
lnlcgrntion fuFFffit\ Contract 

Award~ 

I Evaluation E002 Trip Rcpo11s Contrnctor A.; Rctiuirccl. L:p to 12 per yc;tr 
and fom111\ wWithin five 

Operational days of 
lntegrarion completion of 

TDY 
F.valuation F.003 Analysis Reports Contractor Drnft due 20 lip to 12 per year, 

and and B1·iefings fonnat days after witb revision 12cr 
Operational assiimcd (iovt comments 
lnlcgrntion final due 5 

davs after 
receipt of 
commcnls 

,<!,,; ~~(,jllif~d 



Safctv and FOO I lnilial Sile Survcv C onl raclor Wilhin five (_; p to I 8. per vcar 
C >pt i mi/.ation Report fol' mat davs nf 

Technical completion of 
Support site visits 

Safety and !'()()~ J\ i rport prnj .:ct (' Ollll'aCtM Within five Mill.!!!!J..y 
Optimization prnpo,;al review fol' mat davs of 

Technical comments assignnwnt 
Sunrorl 

II. Transition 

T<tsk Order 001 is for Functional Are;i Support and is currently being performed by an incumbent 
•ontrm:tor. The government will provide the TO 001. awardec con1rac10[ with a 90-day transition period. 
Tbc contractor is expected to work witb the incumbent contractor to support the govcmment during th is 
timcframc. Once this transition period is completed. tbc contractor shall be expected to he fully staffed 
and at full performance. The Contractor will be required to establish the required facility ;md personnel 
clearances within the. 90-day transition. period. A Conlracl Transition. Plan shall be· prepared .. +ltt' 
c(111lrnc1l1r. hnll fl HP-id". n. lrnn:ili(m. plnn. r,1r (hw~rmn.,nl ilflflFO ·al. 

12. Acronyms 

BSIS Baggage System Investment Study 

CAD Computer-Aided Design 

CHIS Checked Baggage Inspection System 

CCP Call Center Pl;m 

CDD Capability Development and Demonstration 

CDRL Con1rac1 Dalli Rcquircmcms List 

CFR Code of Federal Regulations 

CM Configuration. Management. 

('() Contracting Officer. 

COOP Continuity of Operations Plan 

COR Contracting Officer's Representative 

COTR Contracting Officer's Technical Representative 

COTS c:ommcrcial-C>ff-che-Shclf 

CPO Credentialing Program Office 



CTI) 

DC RA RA 

OHS 

DID 

ULI 

DoD 

DODSSP 

EC'P 

EDS 

EVM 

FAA 

FAR 

!'AST 

FAT 

rn+ 

GFI 

iCMM 

iSAT 

IED 

IGCE 

ILS 

IPT 

ISO 

ISP. 

JRD 

Concept and Technology Uevelopment 

Data Collection. Requirements Analysis, Reporting & Archival 

Dcpamncnt of Homeland Security 

Dma Item Description 

Document Library Index 

Department of Defense 

Department of Defense Single Srock Point 

Engineering Change Proposal 

Explosives Detection S)tstcm 

Emned Vi1luc Mm1agcme111 

Federal Aviation Administration 

Federal Acquisition Regulation 

l'l\I\ Acquisition System Toolset 

F<tctory Acceptance Test 

(iovernmem l'urnished Equipment 

Government Furnished Information 

Integrated Capability Maturit)' Model 

Integrated Site Acceptam:e Test 

Improvised Explosive Device 

Independent Government C o:;t Estim;ite 

Integrated Logistics System 

Integrated Product T cam 

International Organization for Standardization 

Integrated Support Phm 

Joint Requirements Documenr 



uu.: 

MOA 

MU 

O&M 

ODC 

OEM 

()[ 

OMB 

OS 

OSARP 

OST 

OTA 

P&D 

PDL 

PODS. 

P~1BOK 

P'.\11 

P~1R 

POC 

PPM 

PSR 

QA 

()SP 

RFD 

RFP 

Lowcsl Replaceable Unit 

Memornmlum of' Agreement 

Management Directive 

Opermions & ~foinlemmce 

Olher Dirccl Cost 

Original Equipment l'vhmuliu:lurer 

Operational I nregration 

Office of Mam1gemenl and Budget 

Operations & Support 

On-Screen Alarm Resolulion Prolocol 

Office of Sccurily Technology 

Olher Tnms11ction Agrecmcms 

Produclion & Deployment 

Progrnm Document Library 

Planning (iuidclines. and Design. Slandards 

Project Mam1gemenl Body of' Knowledge 

Program Management Instilutc. 

Program l'vhmagement Review 

Point of C onlact 

Progrnm Planning and Mm1;egcmcn1 

Program Status Report 

Quality Assurance 

Qua 1 ity System Plan 

Request for Deviation 

Request for. Proposal 



RFW 

RMA 

S&T 

SF 

SI 

SLMTP 

SME 

sow 

SPQ/\ 

SSI 

T&E 

TEP 

TIM 

TSA 

TSIF 

WBS 

Request for Waiver 

Relil1bility. M<1inlainability. and Availabilily 

Science & Technology 

S1m1diird Form 

Systems lnlcgration 

System Level M11stcr Test Plan 

Subject Ma ttcr Expert 

S1<1tcmcnt of Work 

Strategic Planning and Quality Assurance 

Sensitive Security lnform11tion 

Test and Evaluation 

Tesl <1nd Evalualion Plan 

Technical lntcrcbange Meeting 

Trnnsportation Security. Administration 

TSA S~stcms Integration Facility 

Work Brc<1kdown Slructure 
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Professional Engineering and Logistics Support Services 
Quasars, Inc. 

Contract No. HSTS04·10·D·CT7007 

Modification No. P00004 

The purpose of this modification P00004 is to modify the subject Indefinite Delivery Indefinite Quantity 

contract as follows: 

Section C- Description/Specification/Work Statement, Paragraph 7 is removed in its entirety and 

replaced with the following: 

7. Government Furnished Equipment (GFE) 

The contractor will be required to access the TSA information technology system. The government will 

provide up to fifteen white packages for use at the contractor's facility and will provide access to the 

TSA IT system. The contractor shall ensure that the equipment is stored in a secured area to ensure the 

security of the equipment and that unauthorized personnel are not provided access to the TSA IT 

system. 

All other terms and conditions remain unchanged and in full force and effect. 

End of Modification P00004 
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