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Welcome to your Vets2PM

PMP® Boot Camp Plus Program!
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Eric
Founder & CEO
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Kelly
Director of Staff

Jeremy
Chief Operations Officer

Cathy
Director of Career Services

Garrik
Lead Instructor
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� Teach you how to take and pass the PMP® exam, period.

� Exam-taking techniques and tips
� A key decision-making model to approach exam questions
� The appropriate “lens” through which to take the exam

� “How PMI® thinks; how they see PMs”
� Methodology differences
� Exam-centric topics throughout a sequential project flow:
� Exam-preparation activities, questions, and practical tools
� Holistic overview and conclusion
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This course prepares you to pass the Project Management Institute (PMI)® PMP®/ CAPM® Exam, 
enter the field of  project management, and use proven project management methodologies and tools 
in any industry; this course includes 35-hours worth of  content, fulfilling PMP® requirements.

We use parallel military/civilian project examples, analogies, and terminology to 
solidify understanding of  how to successfully approach behavioral-based PMI exam questions.

Although most veterans have a significant amount of  project management experience from 
military service, the disciplined methodology used in effective civilian project management is 
notably different; this presents the opportunity for us at Vets2PM to provide a unique program 
instructed by veterans, for veterans!

This course will help you develop:

1. The ability to use the PMI® Authorized PMP® Exam Prep book for the PMP®/ CAPM® Exam;

2. An understanding of  key project management-related concepts, tools, and terms;

3. Proven, expert exam-preparation and exam-taking skills.
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� BBaseline, Standard, or PMP®/CAPM®-Only Package

� 35+ hours of  instructor-led live training/study sessions, fulfills PMI® educational hour requirement

� Recorded, inclusive course review content

� PMI® Authorized PMP® Exam Prep book (digital)

� PMI® PMP®/ CAPM® application (use the Vets2PM® Application Completion Tool and OnDemand course)

� Full peace-of-mind PMI® application rejection/audit assistance

� Full color student guide (digital)

� Downloadable templates of  project management plan components and project documents

� Parallel military/civilian project examples

� Proven, 30-day study plan

� Lifetime access to Vets2PM training resources and you can reattend live-virtual courses as many times as you want!

�
� Included Career Services

� Resume Builder Course to help you build your professional, project management-oriented, executive-style resume

� 4-hour Interview Skills Workshop, including 2 post-interview debriefs

� Lifetime membership to the Vets2PM® Alumni LinkedIn networking group

� Lifetime position placement assistance and secure, online resume posting to the Vets2PM® network of  employer partners

� LinkedIn Optimization Course access
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Vets2PM® uses the PMI® Authorized PMP® Exam Prep book (aka the Student Workbook).

Students are provided with a downloadable Student Guide which is available on the Vets2PM®

Student Portal (Vets2PM® PMP® Boot Camp Plus Program page). Additionally, Vets2PM® facilitates 
provision of  all learning content, live online classes, and online asynchronous content… with lifetime 
availability!  

The following content is available on the Vets2PM® Student Portal: 
1. Access to all upcoming Vets2PM®, Live-Webinar PMP®/ CAPM® Boot Camp courses
2. Access to all online PMP®/ CAPM® Boot Camp course review content
3. Digital Student Guide
4. Exam preparation materials (sample test questions, sample documents, etc.)

Additional content is available from PMI® and will be presented during your PMP® training.
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www.pmi.org
� Create account
� Initiate PMP application

www.vets2pm.com
� Account created
� Student Portal

� How to Complete Your PMP® Application in Under 60 Minutes
� Vets2PM® PMP® Boot Camp Plus Program
� PMI Resource Locker

www.pmi.lochoice.com
� Use pmi.org login username/password
� “Add Course”
� Input PMI Access Code (reference past email from Vets2PM®

� Also Instructor-provided
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EEnjoy the Process!

Thank you for joining

the Vets2PM Team!
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PProject Risks

< Working with new vendors and 
building processes

< Supply chain issues for correct 
bricks

< Building code compliance
< Key stakeholder conflict
< Retail market changes – decline of 

in-store shopping
< Site survey shows risk of slippage 

from coastal erosion < 25 years 
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L Please provide us with feedback of  your experience by 
writing out your thoughts!

L You will receive your Certificate of  Completion via 
download upon submission of  your course survey

L If  you do not, please email garrik@vets2pm.com



� Create an account at pmi.org
� Initiate a PMP® application
� Use the Application Completion Tool* to consolidate and record your PM experience

L (If  audited) Complete audit instructions
L Contact us for free audit defense

L (If  rejected) Complete correction instructions
L Contact us for free application correction

� Upon acceptance, schedule your PMP® exam
L Recommended to test within 4 weeks of  completing this course and the 30-Day Study Plan

* The Application Completion Tool is provided for free as part of your Vets2PM membership, and is found on your Vets2PM Student Portal
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� Vets2PM Student Portal
L On-Demand PMP® Exam Crash Course

� Videos, Project Manager Essential Toolbox (PMET),
exam-prep questions, etc.

L Vets2PM PMP Application Course
� The Application Completion Tool (ACT)

L Many other free materials to facilitate your success!

� Project Management Institute (PMI®)
L PMBOK Guide 7th Edition

� “Project Management Body of  Knowledge Guide”
� Project Management Professional Exam Content Outline (PMPECO)
� PMI.org (articles, standards, publications, etc.)
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Founder & CEO

�������	
��������
������������������	
����������� ��


��+�����#�, ��(��%���#�

Kelly
Director of Staff

Jeremy
Chief Operations Officer

Cathy
Director of Career Services

Garrik
Lead Instructor
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TThank You!
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SStudy Guide

PMP® Boot Camp Plus Program
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This Study Guide is provided by Vets2PM®, and is intended to be employed upon completion of  the 
Vets2PM® PMP® Boot Camp Plus Program, a 35-Hour live course (virtual or on-site).

Included are PMP® Exam preparation reminders, tips, approaches to consider, as well as a 30-Day 
Study Plan, which is designed to guide you to exam success, from after your class until exam-day.

The material in this section is for your consideration only, and is no substitute for genuine effort in 
preparing for the exam, which only you can gauge. Our team is here to assist you in all feasible ways 
to pass the exam, so feel free to reach out for needed support!

Email our Lead Instructor for assistance at garrik@vets2pm.com.
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A manual published by PMI® that contains:

An ANSI Standard for delivering projects in any environment/industry

A guideline that project managers can use to assist in forming and implanting 
project plans

A contemporary collection of  good and emerging practices to successfully manage 
projects

The PMP® Exam is not based on the (current) PMBOK® Guide, rather on the 
(current) PMP® Exam Content Outline (ECO). Any document supporting the tasks 
within the ECO are helpful for studying for the PMP® Exam.
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� 180 total questions, 230 minutes
L 175 scored
L 5 unscored (“pre-test”)

��P5;E:��2E

��P5;E:��2E

��P5;E:��2EE

Submit 60
Questions

E

Submit 60
Questions

E

Submit 60
Questions

10
Min

Break

10
Min

Break

Q
Easy Qs &y

Moderate Qs & 3 Passes 
through all 60 Qs

Q

Q

76 min, 40 sec

76 min, 40 sec

76 min, 40 sec

Attack the Exam
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Mission Complete, 
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How PMI® sees us as PMs
� The “lens” through which to view exam questions

Mindset of  the PM:
� Selfless service
� “The buck stops with you”
� 90% of  your time is spent communicating (meetings, SMEs, reporting status, etc.)
� Planning is key, the WBS is the key planning document, so every project has a WBS
� Balanced approach to conflict management, negotiation, leadership style, etc.
� Always observe before making a decision (respond, don’t react)
� Proactive, not reactive
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Exam Assumptions:
� You are assigned to a large, complex project for a large organization by a large organization
� Multi-year schedule and million+ dollar budget
� Numerous, global Stakeholders
� You are assigned before the project work begins, stakeholders are engaged, and 

roles/responsibilities are clearly defined and known
� You have appropriate time to plan and make decisions prior to executing
� A Project Management Office (PMO) is present and active
� You continuously influence stakeholders, changes, risks, root causes, and outcomes
� You are always looking for small, incremental improvements
� The project is not done until “all of  the tools are put away”



PM decision-making model: 1) A problem is posed

44) 4) Assess options for resolving the problem

8) … back to 1: is a problem still being posed…

3
4
33) 

ssess options for resolving the pA4444444) A
33)) Confirm that the problem exists

5
4
55) 

ssess options for A4) A
555)) Choose an option
6
5
66) 

hoose an optionC5) C
666)) Execute the option
7
8

6
77) 

back to 1: is a problem still being posed

xecute the optionEx

8)

6) E
777777) ) Assess whether the desired effect has been achievedDetermine where you a

re on 

this model for each
 exam 

question to
 help you 

determine “the nex
t best step.”
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2) Determine approach (predictive, adaptive, hybrid)



This PMP® Exam crash course is intended to be intense
� High volume of  material
� Moderate complexity

We recommend 30 days of  studying after completion of  this course
� Use the 30-Day Study Plan; tailor length of  time as needed
� Review course videos and materials; heavy focus on exam-prep questions

� 2-3 hours per day
� 5-6 days per week
� 3-5 weeks

Life circumstances will vary, therefore your studying path will, too!
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AAfter training thousands of students, we have found that those students not achieving these pre-exam 
benchmarks fail their PMP ® exams on their first attempt.
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