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1. 26 dfcembre 1974

Son mE~elllnce
Monsieur Paul Tessa
Yinistre do l'Bouipement do

1'Hsbitat et des bmaines
Yaoandh
Cameroun

Objet: PrOt 935/credit 429-cm
DuxiAme Projet Routier

onsieur is Ministre,

NoUS tenons A VouB renercier do 1'accueil et do la coop6ration
cue les services do votre Hinistaro et dq votre aouvernemnt ont bien
voilu r6servOr A Monsieur 1Prl durant son court a5jour au Cameroun les
12 at 13 novembre dernier.

Monsieur Byl nous a rapport cus Monsieur s Dlirecteur des
Routes a notifi& lea ntreprises le 6 nove*re do l'attribution do tous
les march6s relatife A lilmuinagement das routes Dmuala-Kekem, Bafoussam-
Foumban et Garona-Mora et qu'il coqptait donner lordre do commeer les
travaux de construction avant la fin dk mois do noveabre. La plupart
des chantiers doivent done djj ftre an pleine activit& on le seront,
nous l'esperons, avant la fin do LannAe. I nous apparait pour cela
important que vous procediss ' 1' octroi des contrats do contr8le avec
les consultants aussi Vite cue possible. Nous sosm d'accord avec la
proposition mm l'Administration retienne leo services des consultants
Gauff, Ingeroute et Lamarre-Valois pour tout sauf l contr8le giotechniue
et passe un merch6 direc.tmnt avOc le Laboratoire des Travaox Publics
du C=9roun pour ce contrOle. Toutefois, pour 6viter dos malentendus
6ventuels our ls reOpnsabilit6S, nous suggerons quoe le personnel di
Laboratoire affect6 aux chantiers travaille solon ls dispositions des
consultants. Nous suggerons aussi, pour iviter des conflits dlint6rit,
oue leo entrepreneurs puissent eployer le Laboratoire seulement avec
llautorisation do l'Administration.

JAS renseignemnts sur l'effet des aungmentations des prix our
leo coats do construction dont nous disposons maintenant, no nous peraeetnt
paz de faire une estimation suffisaimnt przcise concernant I* coat du
projet. Nous vous serions done reconnaissants do bien vouloir nous envoyer,
chaque fois cue des nouveaux borderaux officiels do la Coinission do Consta-
tation des Prix seront disponibles, des Aises a jour des cofts do construc-
tion. Monsieur is Directeur doe Routes pourrait instruire leg consultants
qui lui pripareront ces aisOs A jour d'appliquer, en ce qci concern leos
augmentations futures, la formale do r6vision do coats eSploy6 par la
Banque, oU s'ils no l'applicuent pas, do nous en indiquer les raisons. Nous
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vous rensttons ci-joint un eemplaire do cette forwule A titre do
rAfirence.

En ce oui concerns l'tade d'entretien routier, nous avons
envoy4 un t16gramme A Monsieur le Directeur des Routes le 16 nove*mre
pour lui demndor son valuation dAtaille des offres techniques u' il
a regus et ses recosmendations concernant 1. choix entre ces offres.

Il nous rests A attirer votre attention sur la question do
lassistance technionue A votre Direction des Routes, ot aux inistgres
du Transport St di Plan. Monsieur By1 a transais A Monsieur le Directeur
des Routes des copies suppl6mantaires des curricula vitae des candidats
dont nous avions dejA transmis une copie au Ministre da Plan en juin
1974. Nous esperons ou'il pourra trouver parmi ceux-ci les personnes
cui luii conviennent oun qt'il pourra bientot nous faire parvenir des
curricula vitae do candidats do son choix.

Nous vous prions d'agrer, Monsieur le Ministre, l'expression
do notre haute consideration.

F. Soges
Chef do la Division des Projets Routiers
Bureau Rgional do lAfrique de l'Ouest

Piece Jointe

c/w and cc: Mr. Brim
copie: Monsieur Henb Esso

Directeur des Routes
Ministere de l'Equipement do l'Hbitat et des bmaines

AByl: jhq.



EXCERPT FROM

REVISED INTERIM GUIDELINES ON TREAThENT OF PROJECT COST ]DCREASES

.... Unless a detailed analysis of expected specific price increases
for a particular project indicates other wise [and]fin order to maintain
reasonable consistency in price estimates used for various purposes, the
price increases and contingency allowances /....] should be ..... as
follows (annual percentage rates):

Equipment Civil Works

1973 20 24

1974 14 18

1975 11 15

1976-80 7.5 12

r... the price escalation factors do not cover "special risks" that may
be associated with the cost of the project.

At high rates of price increase, such as those indicated above,
the total amounts allowed for price contingencies differ significantly
depending on whether price increases are assumed, for the purpose of cal-
culating price contingencies, to occur at the beginning of each year, at
its end or more gradually, either on an average basis or on the basis of
a detailed schedule of expenditures on the project during the year. It is
recommended that as a general rule price contingencies for expenditures
expected to be made in any particular year be calculated by compounding
the estimated rates of price increase in prior years and one half the
rate of price increase in the year concerned. For example, suppose that
base estimates for equipment relate to the beginning of 1974 and
expenditures are expected to be spread over three years, as follows:

1974 $30

1975 50

1976 20

Total base estimate $100

price contingencies would then be calculated as follows (using the guide-
lines above):
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1974 30 x [0 o.) - 17 = 2.1
2)

1976 20 x f1.1 x 1.11 x (1 0.075 -1] = 6.2

Total price contingency: 18.3

i.e 18.3% of the basic
estimate

This approach should normally provide a reasonable ap o&ximation of the
effect of expected price increases on the cost of the project.



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: DATE: December 18, 1974

FRM:M.C. Dick., WAPPR /cm _n' lg7
FROM: .AL-- 40'-

SUBJECT: CAMEROON: Second Highway Project
Loan 935/Credit 429-CM

1. I discussed a number of issues with Mr. Esso, Director of Roads,
Ministry of Transport,as noted below. I also obtained an outline of the

major items in the road program projected for the next few years, of rel-

evance to the Transport Sector Strategy Paper now in the course of preparation.

Issues:-

2. (a) A copy of the latest price indices used in contracts was re-

quested. This was obtained (held by Mr. Soges).

(b) I advised that the Bank approved of Mr. Esso's proposal to

ask for comparative costs to decide which consultants to

appoint for the Highway Maintenance Study. This was welcomed

by Mr. Esso.

(c) Information was requested on the stage reached in appointment

of supervision consultants for work already underway. Mr. Esso

advised that the final price had not yet been agreed, but the

consultants, already on site, had been asked to start work, with

finalization of terms to be arrived at later.

(d) Mr. Esso was advised that the contractors would require an 
official

letter of authorization to proceed. He realized this.

(e) Mr. Esso was advised that the Bank was anxious for 
the Technical

Assistance posts included in the loan to be filled and would have

no objection in principal to Mr. Esso's nominating candidates.

Mr. Esso stated that the posts had not yet been filled, but only

the curricula vitae of the proposed candidates were awaited, and
when received the procedure previously agreed with Mr. Byl would

be undertaken.

(f) Mr. Esso was asked what, if any, change had been made in the tech-

nical standards for the 2nd project. He replied that it had, in

fact, been decided not to make any alterations.

MCDick/jl

cc: Messrs. Brandreth, Soges (with attachment)
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: MONSIEUR RENE ESSO DATE: LE 16 DECEMBRE 1974
DIRECTEUR IES ROUTES
MINECEROM CLASS OF
YAOUNDE SERVICE: LT/( 28)

COUNTRY: CAMEROUN

TEXT:
Cable No. REFERENCE PRET 935-CM CREDIT 429-CM PROJET ROUTIER STOP SERIONS RECONNAISSANTS

RECEVOIR PREMIERE CONVENANCE PRIM0 VOTRE EVALUATION DETAILLEE OFFRES

TECHNIQUES ETUDE ENTRETIEN ROUTIER SECUNDO VOTRE RECOMMENDATION SELECTION

CONSULTANTS STOP VEUILLEZ BIEN ENVOYER REPONSE PAR TELEGRAME SI BESOIN

SUIVI PAR LETTRE STOP CONSIDERATION DISTINGUEE

SOGES

INTBAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY- CLEARANCES AND COPY DISTRIBUTION:

F. Soges, Chief, WAPHW Cleared with and cc: Messrs. Melegari,
NAME Steckhan

cc: Mr. Finne
DEPT.

DEPT.AByl:mad

SIGNATUlREF 4r
NATURE OF INDIVI AL AUTHORIZED TO APPROVE)

REFERENCE: For Us By munications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Deember 16, 191%

Mr. Roland F. EIai
Dipl.-Iug. Paul Pabst & Partner
6600 SaarbrfIten 1
Postfach 710
Federal Republic of G8wMz

xsar Sir,

Thak yea for yOar letAr 4ated November 26 anowning
the proJect for repair ami oatema-ce of 950 ka ras in rural
areas in Caneroan. We have noted year interest and sent Xonr
d4acR natim* to ow ampotont services.

RNoever, as , rumltants are selected by the prajet
mxatig agini, I wish to refer you to the following

authorities for all infafviation reprding ovloy"Mat of

(1) Son h..113*A.
Le eatr SL1am Abdwe3aps
inistre 4m Pen *t d I'Mt do Torritoire

YaeaM6s, Qaneea

(2) xMasiaur Usm6 Ie
Diotvar don Rust"s
Minist"e do 123quipeamte do 1'babitat ot des Dhmaia

TaoundS, ; yarn,

Isik Brin
Loan Officer
Country Pogrwa Division
Western Afria Regional Office

JPHalphen:mb If
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uN MNU U)VLLVYMtNT CORPORATION

OFFICE MEMORANDUM
TO: Mr. F. 6 Chief, WAPTW DATE: December 10,1974

FROM: Adhemar Byl, Economist, WAPHW

SUBJECT: CAMERDON - Loan 935/Credit 429-CM
Second Highway Project
Short Supervision Mission
Back-to-Office and Full Report

As agreed on November 1, 1974, I visited Cameroon on November 12and 13, 1974 L/ to make a short supervision of the Second Highway Project.
Attached is my report which reveals no major unexpected items or issues
except that cost estimates have increased further.

Cleared with and cc: Mr. Melegari, WAPHW

cc: Messrs. Thalwitz, Director, WAP
Pouliquen, Asst. Director, WAP
Rowe, Asst. Director, WAP
King, Asst. to Director, WAP
van der Tak, Director, VPSVP (3)
Jaycox, Director, TRU (2)
Bowron, PABP2
Elliott, CTRAC
Buhler, LEG
Rychener, CTRDD
de la Renaudiere, Director, WA2DR
Steckhan, Chief, WA2DB
Palein, WA2IB
Denning, Program Coordinator, WANVP
Reitter, Chief, WAFGA
Mirza, Chief, WAFNG
Wyss, Chief, WAFWA
El Maaroufi, Chief, WAFUV

Mrs. Saukel, WAPPR

Attachments - Supervision Summary and
Annexes I-VII

AByl:mad

L/ Terms of Reference issued to Mr. Melegari dated October 22, 1974



FOfRM NO. 590
(774) IBRD AND IDA - SUPERVISION SUMMARY

Rcgional Office: Country: Project Name: Project No.: Loan Credit y No

Western Afri a Cameroon Second Highway Project 3CA TH02 395/a29-CM
Projects Dept./Div.: No. Code: Projects Officer: Loan Officer: Board Date: Signing Date:

WAPHW 136/32 M. Melegari I4 Palein 7/3/73 9/26/73
SECTION 1: PERFORMANCE RATING Last Summary This Summary

STATUS: Problem Free - 1; Minor Problems - 2; Major Problems - 3
TREND: Improving - 1; Stationary - 2; Deteriorating - 3

TYPES OF PROBLEM: Financial - 1; Managerial - 2; Technical - 3; Political - 4; Other (explain) - 5
Designated a "problem project" in most recent SVP review: Yes - Y; No - N F

SECTION 2: SUMMARY PROJECT DESCRIPTION

The project consists of (i) construction of the Garoua-Mora, Ibuala-Kekem, and Bafou sam
(Pont du Noun)-Foumban roads; (ii) feasibility study of 400 km of forest roads;
(iii) highway maintenance a-tudy; (iv) technical assistance to various Ministries.

SECTION 3: PROJECT DATA (Do not advance FY time frame until after 3-month updating cycle which ends July 31.)

Estimated/Actual Loan/Credit Project Loan/Credit Project 50%Loan/Credit 5 Cumu ative Disbursements Through
As of: Effectiveness Completion Closing Cost Amount Past FY 7 Current FY Next FY

(Mo./Day/Yr.) (Mo./Yr.) (Mo./Day/Yr.) ($xx.xm) ($xx.xm) ($xx.xm) ($xx.xm) ($xx.xm)

ing 12, 27, 73 6 77 6 30 78 70 5 48 0 o,5 8 ,5 23 5
Beginning of FY* 6 7 51. Z
Latest 12,0 0 12 0 2 , 7

Legal closing date 6 Disbursements to date: 0 0 0
As of date: 11 1, 7L

Use estimate which is "latest" at beginning of FY. A special beginning-of-FY estimate not required.
SECTION 4: SUPERVISION SCHEDULE Next Msn. Departure 2 , Time Expenditure (Optional)

Msn. Return to HQ Final Rpt. Date Recommended interval Projects Programs
(Mo./Day/Yr.) (Mo./Day/Yr.) between Missions (months)- 6 (mw) (mw)

Latest 1L421 ,1 I,7k 2, J 710 7( 0)v End of period covered by FY Plan
Previous 6 1 71 7. 237L( FS)- latest progress report 11 ,1 7h FY to date

* Type of Report: FS = Full Supervision; CS = Combined Full/B-T-O; C = Completion; A = Appraisal; 0 = Other (explain in Section 5)
SECTION 5: COMMENTS (Explain "other" in Section 1 and clarify, if necessary, the data contained in Sections 3 and 4.)

0 = Short Supervision
-TION 6: SUMMARY OF PROJECT STATUS, TREND, AND MAJOR PROBLEMS
a total bid price for the construction of the three roads received in April 1974 was higher

by about 356 than the appraisal estimate. During 1974, prices continued to increase
rapidly and although no official indexes are available yet pa st March 1974, it is clear that
these increases may well affect the contract prices by as much as 25 percent. On this basis,
and in line with the latest Guidelines on Treatment of Project Cost Increase, the total proje t
cost is now estimated at US$112 million, compared to US$70.5 million at appraisal. Mid-June
1974, the Government requested the Bank to finance part of the expected overrun and proposed
awarding the construction contracts to the lowest bidders. The Bank approved the proposed
contract awarding and agreed in principle to the financing of part of the cost overrun. The
Government has awarded all contracts and construction is expected to start at the latest in
January 1975. In the absence of recently published price indexes, it is impossible to
determine exactly how much contract costs have increased already, and by how much they will
increase further during construction. It is advisable to postpone a firm commitment on cost
overrun financing until the amount of overruns can be determined more accurately, say in the
second semester of FY1976 (see section 8 para. 3).

The Government has not made much progress in drawing up a program for the forest studies, but
assured us that it will soon call the first meeting of the interagency task force set up for
the purpose. The Government is evaluating technical proposals for the maintenance study from
consultants, and is expected to send its recommendations to the Bank shortly. The Government
is looking over the curricuLa vitae of the experts for technical assistance to the Ministries
of Planning, Public Works, and Transport and is expected to let us know its 'ew on this
subject as soon as possible. Preparing Officer: Adhemar Byl Initials: Date: 12/10/7
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SUPERVISION SUMMARY

SECTION 7: ACTION TAKEN OR RECOMMENDED

1. I have already sent to the Director of Public Works an extra set of
copies of the curricula vitae of candidates for technical assistance positions
in the Ministries of Transport, Planning and Equipment (Section 8, para. 10).

2. The Highway Division should write to the Government stating that it can
proceed with:

a) renegotiation and awarding of contracts for supervision of
construction work (Section 8, para. 2); and

b) selection of a consulting firm to do the highway maintenance
study (Section 8, para. 9).

3. In view of the still uncertain cost situation of the project, the
Bank Group should consider postponing a decision on the amount of cost over-
run to be financed by a supplementary loan (Section 8, para.
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SUPERVISION SUMMARY

SECTION 8: EXECUTION OF PROJECT

Construction Contracts

1. All construction contracts were awarded in November 1974 to four
firms and all contracts have been signed by the Governmenti/. The contrac-
tors were asked by the Government on August 20, 1974 to start setting up
their camps and prepare to start work and were served official notice of
the approval of their contracts on November 6, 1974.

2. The contracts with the consultants, selected for construction
supervision (Ingeroute for Douala-Kekem (Pont du N'Kam), Gauff for Bafoussam
(Pont du Noun)-Foumban, lammare-Valois for Garoua-Maroua-Mora), have not
been signed, because the Government considers that the cost of those contracts
is too high. The offers made by the consulting firms amount to US$5 million
equivalent (Annex III). The Government has invited the consultants for nego-
tiations about the contracts as soon as possible. No negotiations have taken
place, however. In the meantime, and in view of the high costs for geotechnic
services in the consultants' contract offers, the Government has decided to
suggest to the Bank Group that this element be taken out of the consultants'
contracts and that the Iaboratoire National des Travaux Publics take care of
that task. The French Centre d'Etudes des Bitiments et Travaux Publics would
put the necessary personnel at the Government's disposition and this solution
would be about 30/0 less expensive and equally good according to the Director
of Public Works. It would have the additional advantage that this way, all
the necessary equipment would be permanently at the Governmentts disposal, and
the chances for training of local counterparts would be greater. The
Government intends to send the consultants' contracts together with a contract
for the Iaboratoire National to the Bank Group for approval. We should inform
the Government that it can proceed immediately with renegotiating and awarding
the contracts to the consultants and the Iaboratoire National without awaiting
the Bank's approval.

Construction Schedules

3. The contractors were not yet officially told to start work; however,
most of them are expected to start in December. In fact, some have already
started topographic work and have completed or partially completed their camps.
I advised the Director to serve notices to start work as soon as possible and
was told that this would be done before November 20, 1974.

_J/ Copies of the four contracts were given to me by the Director of Public
Works. I deposited them in the Division file. Official copies will be
sent to the Bank by the Minister of Planning.
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4. The firm, Ways and Freitag, which has been contracted for the three
sections of the Garoua-Maroua-Mora road (260 km, CFAF 5.9 billion), is the
most advanced. The firm has a long association with Cameroon. However, the
firm is responsible for three sections, two between Garoua and Maroua and one
between Maroua and Mora, and intends to start work on December 1, 1974 only
on two sections, namely from its camp in Maroua towards Garoua. The first
section from Garoua towards Maroua will be started later. The Government
extended the time period to complete the contract from 36 to 42 months without
requiring that the price revision formula be blocked. This extension of time
was given because initially the Government approved the contract only for
two sections, as it feared not to have the money for all three. The firm
accepted that the contract for the third section could be awarded up to
July 1, 1976 and extension of time was apparently promised to make the firm
accept this clause. In addition, the originally scheduled 36 months were
judged rather short as they included three rainy seasons - the last months of
the 36 months being in the rainy season. The period allotted effectively
amounted therefore only to some 31 to 32 months.

5. The group of firms consisting of Mondelli-Itinera-ExarcosZ/ was
awarded the first section of the Douala-Kekem (Pont du N'Kam) road, namely
Douala-Loum (93 km, CFAF 4.4 billion). The camp is ready but no information
is available on the construction schedule. The contractual delay of 30 months
will be respected and the Government agreed to try to get the group's construc-
tion schedule as soon as possible.

6. The joint-venture Edok SA-Etersa was awarded the contract for the
second section of Douala-Kekem (Pont du N'Kam) namely Ioum-Pont du N'Kam
(68 km, CFAF 3.3 billion). The firm has put up its base in Nkongsamba and
has informed the Government that it intends to start with the Nkongsamba
bypass. The construction is expected to be completed well within the 30-month
period foreseen in the contract, but no details of the construction schedule were
available. The Government agreed to try to get this information as soon as
possible.

7. The contractor Held and Francke was awarded the contract for
Bafoussam (Pont du Noun)-Foumban (50 km, CFAF 1.3 billion). In spite of the
fact that this firm is new in the country and has to import all its equip-
ment, which it is presently getting out of customs, the firm has chosen to
construct the road in 20 months instead of the 24 months foreseen in the
bidding documents.

2/ The Director of Public Works informed me that the Government had pre-
qualified this group mainly because of the presence of the firm Itinera.
Notwithstanding the fact that this firm will do almost 800/o of the work,
Mondelli operates as the leader and carries the main responsibility. The
Director informed me that he had demanded that an engineer of Itinera
be the responsible man on the site. He also told me that he would try to
have the group make Itinera the leader and main legally responsible firm.
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Cost Estimates

8. Revised cost estimates are attached in Annex II. They are based on
the contract documents updated for December 31, 1974 by an inflation factor of
between 20 and 25 percent in the South and 23 to 28 percent in the North
(Garoua-Mora) depending on the category of construction work and from thereon
the application of the van der Tak formula for the construction period, which
in all cases was assumed to start at the latest on January 1, 1975. I was
unable to apply the price adjustment formula2l proper for 1974 as the latest
price data from the "Commission de Constation des Prix" covered only the month
of March. The substitute inflation factor which I used is based on Consultant
Gauff's analysis of price increases in the country between January and
September 1, 1974. Subject to the abovementioned qualifications, total cost
of the project appears to have risen to US$112 million. In other words, if
we were ready to finance all foreign cost, as we accepted to do at appraisal
with the then available cost estimates, we would need an additional loan or
credit of US$28 million. A firm decision on this matter can wait until the
second half of FY1976 as it will take until the first semester of FY1977
before all of the already allotted US$48 million loan/credit is disbursed
(see Annex IV). By that time, we will also have a much firmer idea of the
expected total project cost.

Highway Maintenance Study: Technical Proposals

9. The Director of Public Works informed me that of the three technical
proposals submitted f.ee Annex II para. 4 of Mr. Melegari's Supervision Report
dated July 30, 1974)W only two were acceptable and that it has proven impossible
to select one of he two firms on technical grounds, the offers being judged
equally valuablel . The Government therefore plans to request that the Bank
approve their requesting both firms to price their offer, so that they can
then select the lowest bidder. Although it rated the BCEDM-Kampsax proposal
slightly higher, the Government feels that BCE)M-Kampsax will form a team
from people that are presently dispersed in Africa and around the world,
whereas Harris can offer a complete team that will just have completed a similar
assignment in Brazil. If our engineers also find both technical proposals
acceptable, we should tell the Government to proceed as intended with a
request for priced proposals without waiting for a formal reply to the request
for approval which it intends to send to the Bank Group.

Procuring of Technical Assistance Experts

10. The Director of Public Works informed me that none of the experts
whose curricula vitae were handed over to the Government by the previous

See Annex V.
See Annex VI.
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supervision mission had so far been contacted by the Government (see
Mr. Melegari's Supervision Report of July 30, 1974, Annex II, para. 5.1)51.
He requested that I send him an extra set of copies of those curricula and
he informed me that he would send us soon for approval a curriculum vitae of
one candidate, outside of those we gave him, whom he would want to select.

11. The Director of Public Works inquired unofficially if the Bank would
agree to letting two instead of one technical assistant work for the Ministry of
Equipment's Public Works Directorate and none for the Ministry of Planning.
As this was not an official request and as I was unable to discuss this
matter with officials in the Ministry of Planning, I suggest that we do not
react to this proposal before we have received an official request.

S/ See Annex VI.
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ASSOCIATION RECONSTRUCTION AND DEVELOPMENT | CORPORAT ON

OFFICE MEMORANDUM Anne I

TO: Mr. M. Melegari, Engineer, WAPHW DATE: October 22, 1974

FROM: F. Sogey,' Chief, WAPHW

SUBJECT: CAMEROON - Loan 935/Credit 429, Second Highway Project
Short Supervision Mission
Terms of Reference

1. On your way back to Washington frum Congo, you will stop
over in Yaoundg on about November 19 and 20, 1974 to:

- detennine the amount of the awarded contracts
for the road construction and the new con-
struction schedule with the Government;

- briefly review the latest Government cost
estimates of all project items, with a view to
assessing the expected total cost of the
project more precisely;

- check up on the progress made by the Government
in evaluating the consultant's technical proposals
for the maintenance study, and in procuring the
expert services for technical assistance.

2. Upon your return to Washington you will write a brief on your
mission.

Cleared with and cc: Mr. Palein

cc: Messrs. Thalwitz, Director, WAP
Pouliquen, Asst. Director, WAP
Rowe, Asst. Director, WAP
King, Asst. to Director, WAP
Jaycox, Director, TRP
van der Tak, Director, VPSVP

- Bowron, PABP2
Buhler, LEG
Rychener/Elliott, CTRAC
de la Renaudiere, Director, WA2DR
Steckhan, Chief, WA2DB
Denning, Program Coordinator, WANVP
Reitter, Ghana
Mirza, Nigeria
Wyss, RMWA
KL Maaroufi, Upper Volta
Kaden, WAPHW
Gyamfi, WAPHW
Byl, WAPHW

Mrs. Saukel, WAPPR



CAMEROON - Second Highwa Project - Cost Estimates

( in US$ Thousand Equivalent )

APPRAISAL CONTRACT December 31 1974 APPRASAL Dec. 1974

Local ForEin Total Total Local Foreign Total Foreign exchange
in 6

I. Reconstruction of Roads I

a) Garoua-Mora 6,987 14,711 / 21,698 24,646 10,364 22,023 31,107 6R
b) Douala-Pont du N'Kam

(Kekem) 7,516 15,824 23,340 31,639 12,540 26,646 39,186 68
c) Pont du Noun-Foumban 1 ,594 3, 354 L.948 5,242 2.O08 4,L19 6,L99 68

Subtotal I./ 16,097 33,889 49,986 61,527 24,984 53,088 76,792 67.8 68

II. Consulting Services

a) Supervisio of cons-
tructioT 1,187 2, 768 3,955 5,000 2,000 3,000 5,000 70.0 60

b) Technical assistance to
formulate forestry policy 25 75 100 n.a. 25 75 100 75.0 75c) Feasibility study of
forestry feeder roads 87 263 350 n.a. 87 263 350 75.0 75d) Road maintenance study 75 225 300 n.a. 75 225 300 75.0 75

e) Technical assistance and
studies on transport plan-
ning and coordination 112 338 450 n.a. 112 338 450 75.0 75

Subtotal I 1 486 3,669 5,155 n.a. 2,299 3,901 6,200 71.0 63

III. Contingencies

a) Physical overrun on cate-
gory 1 2/ 1,987 4,181 6,168 n.a. 3,125 6,642 9,635 67.8 68

b) Prices variation on Cate-
gories III & III (a) 3/ 2,935 6,261 9,196 n.a. 6,282 13,349 19, 311 68.1 68

Subtotal III 4,922 10,442 15 364 n.a. 9 407 19,991 2 8,946 68.0 68
TOTAL ) QQ n.a. __ __ t. s 9a 8

(rounded) 23,000 48,000 71,000 ma, 36,000 76,000 112,000

1/ For details see Annex III.The supervision contract price is still a bid price which will be further neghciated.
2/ 15% for Douala-Kekem and 10% for the other roads
3/ Contract prices have been increased by 20 to 28 percent depending on the category and the region of the country for 1974. Foi

1975 and onwards we applied the van der Tak formula for I and 156 for II and IIIa.



Contrats de Contr6le

Total de l'offre hors Offres des travaux geo- Offre des travaux gdo-
taxes y compris travaux techniques hors taxes techniques -
geotechniques Laboratoires du Cameroon

CONSULTANTS LTPC
toutes taxes comprises

]DOUALA - KEM ............. 487.850.782 FCFA * 132.000.000 FCFA 106.000.000 FCFA

62% devises 60% devises

GAROUA - MORA .............. 629.960.h65 FCFA * 167.500.000 FCFA 134.000.000 FCFA

60% devises 60% devises

PONT du NOUN - FOUNBAN ..... 14h.484.510 FCFA * 39.200.000 FCFA 31.320.000 FCFA
(Gauff) 60% devises 60% devises

T 0 T A L ................. 1.258.295.757 FCFA 338.700.000 FCFA 271.320.000
- 338.700.000
919.595.757 = US$ 3.9million US$ 1.423.109 -US$1 .1 million

* Offres restant A negocier



AmNEX IV

CAMEROON

IDAN 935/CREDIT 429-CM: SECOND HIGWAY PROJECT

SCHEDULE OF DISBURSDXENTS
as of November 15, 1974

i.1

ACCUMULATED DISBURSEMENTS -ACTUAL DISBURSEMENTS
AS A PERCENTAGE OFUS$xx.xm EQUIVALENT A ECNAEO

UAAPPPAISAL ESTIMATE OR
IBRD NEW ESTIMATE OF
FISCAL LATEST NEW DISBURSEMENTS AS A
YEAR AND ACTUAL TOTAL APPRAISAL REVISED DISBURSEMENT PERCENTAGE OF APPRAISAL
SEMESTER DISBURSEMENTS ESTIMATE ESTIMATE ESTIMATE ESTIYATE

(7/1/74) (=1/5/74V

1st 0.2
2nd 0.5

ist 3.0 3.0 0 0
2nd 8.5 8.5 12.0 140

ist 15.5 15.5 33.0 210

2nd 1 23.5 | 23.5 1 42.0 180

FY77

lst 1 31.5 | 31.5 48.0 150
2nd 39.5 39.5

ist 1 44.0 1 44.0
2nd 1 48.0 48.o

Closing Date: 6/30/78 6/30/78 6/30/79

_L/ Under the assumption that the Gank Group continues to disburse at the rate of
680/o of total project cost, as agreed at appraisal, as long as no definite
decision has been made on the amount of cost overruns to be financed from Bank

Group funds.



Annex V

Cameroon Second Highway Project

Price Adjustment Formula

Extract from Marche no. 026/BIRD-AID 17L-75

1*) - Pour les prix relatifs aux ouvrages dart
le coefficient sera le suivant

AM_
K 1 =(0,15 + 0,10 S + 0,10 M + 0,05 G 0+0,35 A + 0,15 1 + 0,10_C)

So Mo Go Ao Io Zo

20) - Pour les autres prix, le coefficient sera le suivant

K2 = (0,15-10,20 S + 0,20 M + 0,15 G + 0,10 C + 0,10 B +0,10I)
So Mo Go - Co Bo 1o

Les pararnetres de reference sont ceux de la Commission de
Constatation des Prix de Douala. Ceux affect6s de Ilindice z6ro corres-
pondant a la date dlfinie dans le premier alin6a du pr~sent article. -Ceux
sans indice correspondent au mois d'execution des travaux.

La specification des param'etres est la suivante

A = prix de la tonne de fer A b6ton en magasin b Douala

B =prix de Ia tonne de bitume en magasin a Douala

S = indide chef de chantier Europ6tn 2eme zone.

M = indice 'Moyenne F. R, T 6 quipe Route Terrassement"
2bme ione.

G = prix de gros du litre gas-oil Zenme zone.

C = prix de la tonne de ciment en mnagasin L Douala

I indice des prix industriels.

Le seuil de revision est fix6 A 3 %.

La marg-5 neutralisde est fixee a 2 5.

La formule cessera d'ltre appliqude ! la fin du d5lai contrac-
tuel si elle est en hausse, eile continuera a ltrz si elle est en baisse.

Les cecfficients K seont calcules avec quatre d6cimales et ar-
rondis a la troisieme.

En cas de variation des taxes, il en sera tenu compte lors du
reglernent des travaux.

Toutec justifications devront tre fournics par les entreprencurq.

IV



Annex VJ.

Extract of Mr. Melegari's Full Supervision Report of July 30, 1974
CAMROON

Ln. 935/tr. 429-CM: Second Highway Project

4. Execution of Item C

ThA Government had invited five consulting firms for the maintenance
study. On June 6, 1974, L. Berger and Setec jointly submitted a camon
technical proposal, as did BCEDM and Kampsax; Harris, Inc., submitted their
own proposal. The Government is evaluating these technical proposals and is
expected to send its recommendations to the Bank shortly.

5. Execution of Item D

5.1 Since the UNDP representative had confirmed the financing of two
experts for the Ministry of Transport, a previous Bank mission had agreed
with the Government that, of the three experts provided for under the project,one would be assigned to the Ministry of Planning (MOP), one to the Ministryof Public Works (MPW), and the last to the Ministry of Transport (HYT). Duringour mission we gave the Government the curricula vitae of the candidates forthese positions we had been able to choose with the help of our Personnel
Department. We discussed the main points of the Terms of Reference of these
experts with the Goverment, but we could not set any employment schedule
because the Government had not yet finished looking over those curricula
vitae before we left Cameroon. The Government promised us it would let usknow its view about this subject, as well as about the two UNDP experts,by end of Augast.

5.2 The three Ministries, MOP, MPW, and HOT, have sufficient counterpart
and supporting staff for the five experts. However, two of the designated
counterparts for the OT experts will soon leave for one year of overseas
training under UNDP fellowships. The third counterpart has already undergonethis training and is available in Cameroon. To ensure that the maxiLmu
benefit is derived from the experts' services, we agreed with MOT tivit thearrival of the experts be scheduled to coincide with the availability oftheir counterparts. Accordingly, the experts' team leader is scheduled toarrive as soon as he can be recruited; the POT undertook to submit by end
August, for the Bank 's concurrence, a proposal for the arrival of the remain-ing two experts. The Bank's letter of July 23, 1974 confirmed the above
decisions and requested fr-cn the Government its prompt action on the experts,including a proposal on their recruitment schedule.

5.3 Given the number of Government departments involved in the selectionprocess and the usual difficulty experienced in recruiting good experts forsuch services, it is important that the Bank follow this project component
closely in order to avoid unnecessary delays.



Annex VII

CAMEROON

Ln. 935/Cr. 429-CM: Second Highway Project

DRAFT PARAGRAPH FOR PRESIDENT'S REPORT

Because of inflation, bids for the construction of the three
roads were 35% higher than the appraisal estimates and because of the
price escalation clause, costs are continuing to climb upward. The
Government has awarded construction contracts for all roads at the
original bid price. On the basis of estimates of actual 1974 inflation
rates and of the latest guidelines on Treatment of Project Cost Increases,
the total cost of the project is now estimated at US$112 million with
a foreign cost component of US$76 million. The Bank Group is considering
increasing its contribution.



INTERNATIONAL DEVELOP,'MENT INTERNAT QNAL BA4.[ r r
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORAT ONi

OUTGOkG WIRE

TO: WISO DATE: Decerber 5, 1974
INTBAVRAD

CLASS OF
ABIDJ1j SERVICE: T (234L)

COUNTRY: IVOR.Y CO.ST

TEXT:
Cable No.: REJRCL9 EC ? IVO FIFTK HIdAY PRfJECT STOP U-1ERSTAND FROK THALITZ

DELAPIERRE S T 1 D METAILED 0TE G1i iER 11 cC4CDING DESIGN

PROBL.1S ABIDJ-A -if:BmLLE STOP LETTEH 70 RECIVED 1 WABiDINGTON WOULD

APPRECIATE YOUR SilhDIKG C0Y J>1OP

R&RCAB DECEBEiR 3 UPE VOLTA FRLJuL PR0. PROJECT STOP PROCEDURE PROPOSD

ONVEMIUTT STOP

REJRILE :CV2SDER 26 "'C LMc:;I7:iumE2 YxCKNDE STOP .ID. W.H7Y f0'C0"JC

ANALYSTS RELATE) TO ROAD m LPOwNET OUEST J30UE IS OT INCLUDID IN ROAD

MAINTji;AUCE AND B9R'EERET mTUD UNDER 810&L HiHAj PROJECT STOP

WOULD APPRECIATE DLAIE -;RE CCULD CLARIFY POINT RBTARIDS

SOGES

NOT TO lE TRAI& DTT-D

F Sos ds
AUTHORIZED 2Y: CLEA-RNCES AND COPY DITR;BUT;3N:

cc: C. o.zxrs. van Ui:ch
NAME F. Sooes. Chief Bazin

Cue
DEPT. UAPHW

(SIGNAr.;RE OF INDIVIIUIAL ,UTHo !C AdZFDVE

IEF ERENCE: Tiv t 1 iiji Ey e For Projy ec ~4u

UV RuRaL Rt P 1 jEct

IMFORTANT: See Secrerari s G. , dj r p frr Dr Chccked fcr-



05 -*

Country Loan # 935/ Project
Credit # 429

CAMEROON Investment #

Title and Description

a) Arienagement de la route Douala-Kekem Pont du
N'Kam Lot No. 2 Marche No. 026 (dated Aug. 197)Entreprise: EDOK 6.A.- Jh s.A.

E, b) Route Douala-Kekem Marche No.025 (lot No. 1)
entreprise:groupement Mondelli-Itinera-Exarco.
(dated Nov. 1 -7a')

Document
Date as above Prinistere de l'Equipement
Transmittal Letter From Document #No.
Date No Letter-Copy

Card for File

~'. .Jr
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-
ProjectLoan # ')5/29

Country Credit #

CAKRROON investment #

Title and Description

Amenagement de la route Pont du Noun FOr kBfk

d~2 
(entreprise: Held &Franke aat-Marche No. 027

zF engesellsdhaft)

Document Prepared By de 1'Equipement

Date _"Noy./7 t
F rm Document

Transmittal Letter C o
No.~ No Letter-COPY

Date Card for File



INCOMING CABLE

440398 IBRD Ul

I T T A 4 4346 Distribution: Mr. De L 4t(Renaudiere
uITT ',AMr . Ste khan

NOV 20, 1974 c,

ITT 25 : SECT1-X

ZCZC A:'A867 VIA ITT Fl'562 F,3562 ZG259 KNF253 YDE135

IA CY (NYA 055

YACUNDERP 55/54 19 1553

1M I N? A T0,1000

A

INBAFRAD A B6ASSADE DU CAM1EROUN A

1'ASHINGTON

270/ATTN DE LA RENAUDIERE REFERENCE VOTRE TELEX DU 26 OCTCBRE 1974
CoCiERNNT FINANCEWENT SUPLE"ENTAIRE CU PROJET ROUTIER bIRD 11

MARQUONS NOTRE SATISFACTION P4OUR CETTE NOUVELLE ATTITUDE CE LA
?ANQUE ACCORD POU R VISITE DE 2R MELAGARI POUR 19 T 20 NOV E2RE
STO P HAUTE CONSIDERATION

COL 276T 26 1974 19 20 ETAT



INGOMING CABLE

ITT3/NOV 21 1974 VIA ITT ,ORLD COM -

A4A906 VIA ITT F'3562 F.B562 ZViG259 KNF253 Y0E135

UI. A CF KNYA 055

YAGUNDREP 55/54 19 1550 Distribution: Mr. De La Renaudiere
Mr. Steckhan
Mr. Soges

November 19, 1974

ETAT

I N PAT

A I NAF AD AMBASSACE OU CAMEROUN A

;ASHINGTON

278/ATTN DIE LA RENAUDIERE REFERENCE VOTRE TELEX DU 26 OCTOBRE 1974

';ONCERNNT FINACEVIENT SUPPLEMENTAIRE DU PROJET ROUTIER BIRD II

MARQUONS NOTRE SATISFACTION POUR CETTE NOUVELLE ATTIDUE DE LA

6ANQUE ACCORD POU R VISITE DE MR MELAGARI POUR 19 ET 20

NOVEMRE STOP HAUTE COiSIERATION

COL 278/ATTN 26 1974 19 20



C~~ovi. LDO41 ID1r~9*i
A4OCATO Lt Cb " oAI c A '~ LooAtK 9 A d."Freh'a. 27

,3-70)

A ADEVELOPMENT INTERNATIONAL BANK F AC INTERNATIONAL FINANCERECONSTRUCTION AND DEVELOPMENTi4  r CORPORATION

OUTG6ING WIREL

TO: MUFTI A ob 19/4
UNDEVPRO ATE: November ,
YAOUNDE 

CLASS OF
SERVICE: TELEX OR L.1

COUNTRY: CAMEROON

TEXT:
Cable No.: PRIMO INFORMING YOU ARRIVAL FOLLOWING MISSIONS STOP NOVEMBER 18-20

VAN GIGCH AND BALLESTEROS RE SUPERVISION COCOA AND LIVESTOCK PROJECTS STOP
NOVEMBER 23 - DECEMBER 18 LOSSON LEDUC WINSTON RE APPRAISAL
RUBBER STOP NOVEMBER 24 - DECEMBER 3 EMfARIS RE SEMRY SUPERVISION STOP

SECUNDO REURCAB NOVEMBER 11 AND CAMEROON FORESTRY STOP BANKS APRIL 12-29
MISSION TO CAMEROON WAS PART OF A REGIONAL FORESTRY SECTOR STUDY FOR !EST
AFRICA WITH MAIN OBJECTIVE OF COLLECTING AVAILABLE INFORMATION' TO DEVELOP
A BANK STRATEGY FOR FORESTRY SECTOR AND RELATED PROJECTS IN REGION STOP MISSIONWILL NOT RECO1ijENJD SPECIFIC COUNTRY PROGRAMS AND DATA COLLECTED BY MISSION IS

STILL UNDER REVIEW STOP REPORT NOT EXPECTED TO BE READY FOR ABOUT FIVE MONTHS
STOP AN EARLY CONCLUSION OF THE MISSION IS THAT GOVERNMENT FOREST SERVICES
THROUGHOUT REGION REQUIRE STRENGTHENING AND MEASURES ARE REQUIRED TO INCREASE
LOCAL PROCESSING TO ENABLE TIMBER PRODUCING COUNTRIES TO MAXIMIzE THEIR RETURNS
FROM FOREST RESOURCES STOP REGRET UNABLE PROVIDE ANY REPORT STOP CONCERNING
INFRASTRUCTURE GOVERZIENT IS PREPARING FEASIBILITY STUDIES FOR BANK AND OTHER
DONORS FOR DOUALA PORT EXPANSION PROJECT DOUALA-YAOUNDE RAILWAY REALIGTMENT

NOT TO BE TRANSMITTED
AUTHORIZED BY: 

CLEARANCES AND COPY DISTRIBUTION:

NAME

)EPT.

iIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

!EFERENCE: 
For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for isatch-



DEOMNT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

,.A EENAL RECONSTRUCTION AND DEVELOPMENT CORPORATION
ATION -

OUTGOING WIRE

DATE: November 15, 1974
TO:, M; MUFTI

UNDEVPRD CLASS OF

SERVICE: TELEX (Ext. 5296)

COUNTRY: C94EROON

TEXT: PAGE 2
Cable No.:

PROJECT AND HIGHWdAY MAINTENANCE AND FEEDER ROADS PROJECT REGARDS

PALEIN
INTBAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

Caeared with & cc: Mr. Cole
NAME Michel Palein cc: Messrs. Neimaris, Leduc

DEPT. WA2DB

SIGNATURE 0
(SIGNATUR IjtDA'..AUTHQRIZED TOAPPROV ....

REFERENCE: For Use By Cmmunications Section

MPalein:ar

ORIGINAL (File Copy)
IAAPADTAN1T. le er r a de for nreoarina form) Checked for Dispatch:



Th Wftd ank Grlp

Record Removal Notice Records

File Title Barcode No.
Highway Project (02) - Cameroon - Loan 0935 - Credit 0429 - P000324 - Correspondence - Volume 2

1381606
Document Date Document Type

November 14, 1974 Letter

Correspondents I Participants
To: Monsieur le Chef de la IIieme, Division des Routes, Departement des Projets de Transport, Banque Mondiale
From: Dr. Maikano Abdoulaye, R6publique Unie du Cameroon, Ministere du Plan

Subject / Title
Pret 935 CM - Credit 429 CM - Deuxieme projet routier- Consultation relative a 1'6tude d'entretien du r6seau routier de la R.U.C.

Exception(s)
Information Provided by Member Countries or Third Parties in Confidence

Additional Comments

The item(s) identified above has/have been
removed in accordance with The World Bank
Policy on Access to Information or other
disclosure policies of the World Bank Group.

Withdrawn by Date

Shiri Alon October 27, 2017

Archives 01 (March 2017)



INCOMING TELEX

FROM:YAOUNDE

Distribution: Mr. Steckhan
Mr. Soges
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: EXCEELLENCE DATE: Nov ber 7,11974
DR MAIKANO ABDOULAYE
MINPAT CLASS OF
YAOUNDE SERVICE: (t. 5296)

COUNTRY: CAMEROUN

TEXT:
Cable No.: HONNEUR VOUS INFORER AVONS RECU 61-320,85 DOLLARS SUR PRET 935 C14

ANNONCES VOTELEX 2 NOVEMBRE STOP RDERCIMENT ET HAUTE CONSIDERATION

PALEIN
INTBAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

Nneared with & oc: Mr. Bararia
NAME Rainer B. Steokhan

DEPT. Western Afrioa CPI Div. 2 B

SIGNATURE

REFERENCE: For Use By Communication So
I4Palein :ar93-

% ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:



r~ 7.~N. -

.... .......... ........: .. ..... ..... ........................................... ..................... ... .. ......... ... ...............

~g~'t~ v~d :u' .+~s-

) i r1



INCOMING CABLE C~h-RD
Distribuioi n: Mr. de la Renaudiere

INTBAFRAD WSH )> Mr. Steckhan

WU WSH S L C

TLXA140 WAC127(1422)(1-146795G310)PD 11/06/74 1422

ICS IPMIIHA IISS

IISS FM FCH 06 1422

PMS WASH DC

FCA078 VIA FRENCHFUF1000 KNF158 YDE207

UIWA CO KNYA 086

YAOUNDE 86/84 6 1545 STC-ZCD

BANQUE MONDIALE 1818 STREET D.C

WASHINGTON

DE MINPAT A BANQUE MONDIALE

ATTENTION DE LA RENAUDIERE

5015 MINPAT/PROG

HONNEUR VOUS ACCUSER RECEPTION VOTRE TELEX DU

25 OCOTOBRE 1974 RELATIF VOTRE DECISION FAVORABLE EN

CE QUI CONCERNE NOTRE DEMANDE SUPPLEMENTAIRE

POUR DEPASSEMENT SUR PROGRAMME ROUTIER STOP

GOUVERNEMENT CAMEROUNAIS APPRECIE HAUTEMENT

COMPREHENSION BANQUE A SON EGARD ET VOUS PRIE

ACCEPTER SA PLUS VIVE RECONNAISSANCE STOP

DISPOSITIONS NECESSAIRES SERONT PRISES POUR ACCUEILLIR

MISSION MALAGARI 19 ET 20 NOVEMBRE 1974

STOP ET FIN

COPIE A AMBACAM WAHSINGTON POUR INFORMATION

COL 1818 5015 MINPAT/PROG 26 1974 19 20 1974

NNN
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Form No. 27

(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR NTRNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE
BOOK OF TWO

TO: M. MELEGARI MONSIEJR ESSO DATE: NOVEIBER 5, 1974
HOTEL DE LA PLAGE DIRECTeJR DES ROUTES
COTONOU MINEHDOM CLASS OF

YAOUNDE SERVICE: LT (2844)

COUNTRY: DAHOMEY CAMEROUN

TEXT:
Cable No.: AVONS CABLE MINISTRE PLAN COMME SUIT CITATION ETANT DONNE

IMPOSSIBILITE VISITE M MELMARI 19 NOVEMBRE POUR EXAMINE AVEC

MINPAT Er MINEDOM CAL&DRIER CDNSTRUCTION E PREVISIONS COUT

SECOND PROJET ROUTIER PROPOSONS E LI3J IT PLACE VISITE N BYL

DOUZE AU QUATORZE NOVEMBRE FIN CITATION MEILLEJRS SETIMEMTS

SOGES
INTBAFRAD

NOT TO BE TRANSMITTED

MPaleim ds
AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

cc: Mr. Byrl
NAME F. Soges, Chief

DEPT. WAFHI.

SIGNATUlRE
REFRENE:(SIGNATURE'VND1V1DUAL AUTHO IZE To APPROVE

REFERENCE: For Use By Communicatior4 Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Diaptch-
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248423 BRD UR C3

INCOMENG TJEL

FROM: YAOUNDE

TELEX NO 261T DU 2 NOVEMBRE 1974 Distribution:

Mr. Stekham

DE MINPAT A INTEEE INTBAFRAD

ATTENTION MONSIEUR STECKHAN

SUITE VOTREEEE TELEX DU 22, HONNEUR VUEE VOUS INFORMER AVONS REGLE

A CE JOUR 61 320,85 DOLLARS US SOIT DIFFERENCE NOTRE DEBIT A LA BANQUE

DE 90 000 DOLLARS PRET N0935 CM ET LE TROP PERCU DE LA R U C

DE 28 679,15 DOLLARS STOP

BIEN VOULOIR B NOUS AVISER DES RECEPTION STOP

HAUTE CONSIDERATION STOP ET FIN

LE MINISTRE DU PLAN ET DE L AMENAGEMENT DU TERRITOIRE :

DR. MAIKANO ABDOULiAYE

248423A IBRD UR

VMIINPAT 8268XN (Telrx No.)
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Form No. 27

(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: EXCELLENCE DATE: November 1st, 1974
DR MAIKANO ABDOULAYE
MINPAT CLASS OF (Ex 5296)
YAOUNDE SERVICE: LT

COUNTRY: CAMEROUN

TEXT:
Cable No.: REF 140TCAB 25 OCTOBRE STOP ETANT DONNE IMPOSSIBILITE VISITE Y NELEGARI

19 NOVEMBRE POUR EXAMINER AVEC MINPAT ET MINEHDOM CALENDRIER CONSTRUCTION

ET PREVISIONS COUT SECOND PROJET ROUTIER PROPOSONS EN LIEU ET PLACE VISITE

M BYL DOUZE AU QUATORZE NOVEOBRE STOP HAUTE CONSIDERATION

PALEIN
INTBAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Michel Pali. cigDvso h-' ''lae ~t n c r y
DE. cc; Mr. Soges

DEPT. Western Africa CPII v. 2 B

SIGNATURE
(SlGkA~ DUA YAU H ED PPROVE)

REFERENCE: ain:ar For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch
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Form No., 27
(3-70)

NTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANC

ASSOCIATION RECONSTRUCION AND DEVEOPMENT CORPORATION

OUTGOING WIRE

TO: EXCErLEN{E DATE October 25, 1974
DR MAIKAIJ, ABDOULAYE
MINPAT CLASS OF
YKIUNDE SEVICE: < ( Ext. 5296)

COUNTRY: CAMEi0JN

TEXT:
Cable No.: REF PRET 935-,m CREDIT 429-i4 SECOND PROJET 1DUTIER STOP SUITE NOS DISCUSSIONS

REUNION ANNUELLE AVONS REEXAMINE NOTRE POSITION ET COMPTE T2U ARGUNENTS AGANCES

PAR VDTRE DELEGATION EN FAVEUR ACHEVEMENT IMEIAT ENSE-BLE PROJET AVONS DECIDE

DE SOUMETTRE A NOTRE CONSEIL AUSSI RAPIDEMENT QUE POSSIBLE PROPOSITION DE

FINANCEMENT SUPPLE1ENTAIRE PAR PRET BANQUE ET CREDIT ASSOCIATION DE MONTANT TOTAL

SIX MILLIONS DOLLARS COMME PARTICIPATION DEPASSEKENT COUT DANS MESURE OU

GOUVERINEMENT CAMEROUNAIS EST PRET ASSUMER TOTALE RESPONSABILITE POUR FINAN=NT

RESTE DU DEPASSEMENT PROPOSONS COURTE VISITE 14 MELEGARI 19 ET 20 NOVEMBRE

POUR EXAMINER AVEC MINPAT ET M=TEHDON CALENDRIER CONSTIJCTION ET PREVISIONS DE

GOUT STOP HAUTE CONSIDERATION

DE LA RENAUDIERE
INTBAFRAD

NOT JRBE TRAN$MITTED
NOT

AUTHORIZED CLEARANCES AND COPY DISTRIBUTION:

Cleared with & cc: Mr.3oges, Steckhan
NAME X. de la Renaudiere cc: Messrs. Melegari, Gya

Western Africa co: Mr Koehman
DEPT. Di 6reet e, rynsEbassy

SIGNATURE
(SIGNATU OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: For Ue By Con

ORIGINAL (ile Copy)
(IMPORTANT: See Secretaes Guide for preparing form) Checked for Dispatch
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPME CORPORATION

OFFICE MEMORANDUM
TO: Mr. M. Melegari, Engineer, WAPHW DATE: October 22, 1974

FROM: F. Soge,' Chief, WAPHW

SUBJECT: CAMEROON - Loan 935/Credit 429, Second Highway Project
Short Supervision Mission
Terms of Reference

1. On your way back to Washington frcm Congo, you will stop
over in Yaounde on about November 19 and 20, 1974 to:

- detennine the amount of the awarded contracts
for the road construction and the new con-
struction schedule with the Government;

- briefly review the latest Government cost
estimates of all project items, with a view to
assessing the expected total cost of the
project more precisely;

- check up on the progress made by the Government
in evaluating the consultant's technical proposals
for the maintenance study, and in procuring the
expert services for technical assistance.

2. Upon your return to Washington you will write a brief on your
mission.

Cleared with and cc: Mr. Palein

cc: Messrs. Thalwitz, Director, WAP
Pouliquen, Asst. Director, WAP
Rowe, Asst. Director, WAP
King, Asst. to Director, WAP
Jaycox, Director, TRP
van der Tak, Director, VPSVP
Bowron, PABP2
Buhler, LEG
Rychener/Eliott, CTRAC
de la Renaudiere, Director, WA2DR
Steckhan, Chief, WA2DB
Denning, Program Coordinator, WANVP
Reitter, Ghana
Mirza, Nigeria
Wyss, RPdWA
El Maaroufi, Upper Volta
Kaden, WAPHW
Gyamfi, WAPHW
Byl, WAPHW

Mrs. Saukel, WAPPR
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INCOMING T

440402 ITTW U Distribution:

From: Cameroun Mr. Mr. Steckhan

TELEX N. 255T DU 21 OCTOBRE 1974

DE MINPAT A INDEVAS WASHINGTON

ATTENTION DE MONSIEUR STECKHAN STOP

HONNEUR VOUS FAIR CONNAITRE QUE AMBACAM WASHINGTON VIENT DE ME

SAISIR AU SUJET PAIEMENT ECHEANCE 90 000 DOLLARS PRET N. 935.

VOUS PRIE BIEN VOULOIR ME DONNER PRECISIONS A CE SUJET POUR QUE

LE REGLEMENT SOIT $ ORDONNE MEILLEURS DELAIS STOP

ATTENDONS VOTRE CABLE STOP HAUTE CONSIDERATION STOP ET FIN

POUR LE MINISTRE DU PLAN ET DE L'AMENAGEMENT DU TIERRITOIRE

ET PAR DELEGATION LE SECRETAIRE GENERAL:

ROBERT NAAH

440402 ITTW Ul

MINPAT 8268KN (Telex Nr.)



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIASSOCIATION RECONSTRUCTION AND DEVELOPMEN C

OFFICE MEMORAN A
TO: Files D Octbe 17, 1 74

FROM: Michel Palein D e C

SUBJECT: ANNJUAL MFTING - with Cameroon Delegation on
October 2 (in Mr. de la Renaudierets office)

1. On October 2, 1974, members of the Cameroon delegation to the
Annual Meeting met representatives of the Bank. Mr. de la Renaudiere
chaired the meeting and Mr. Bello, alternate Governor of the Bank, headed
the Cameroonian group. Other persons present were:

For Cameroon: Mr. Yondo, Alternate IMF Governor
Mr. Tchoungui, Ambassador
Mr. Assiga, Ministry of Plan

For the Bank: Mr. Steckhan, Soges, van Gigch,
Wyss, Johnson, Ballesteros, Nespoulous-
Neuville, Hubert, Popiel, Bloom and myself.

Supplementary financing

2. The Bank had received requests from Cameroon for assistance in
financing cost overruns.

3. The Bank said that the expected cost overrun on the Second Highway
project was the largest and asked whether Government would accept to rephase
the construction program, in which case the Bank Group would consider some
supplementary financing.

4. The Cameroon delegation explained that Government wished to see the
end of its program of high priority trunk road construction. This served the
region as well as Cameroon, and formed a whole from which it made little sense
to extract parts for later financing. In the present context of inflation,
delaying works could only lead to even higher costs. Government, therefore,
had decided against a reduction.

5. In reply to the Bank's warning that its offer to consider supplementary
financing was tied to such a reduction, Mr. Bello said that Government understood
the need for restraint but preferred to defer other investments in the sector.
He confirmed that Government accepted Bank Is recommendation to scale down the
first tranche of Douala Port investments, and agreed to a phased approach for
the Douala - Yaound6 railway realignment.

6. Turning to the cost overrun experienced on the First Highway project
(estimated at US$ 5 million of which about US$ 2 million were due to currency
realignment), the Bank enquired whether this was something the Government could
fina-nce. The Cameroon delegates replied that the IBRD should participate in
the financing because it had agreed to the changes in design standards that
were made. The Bank explained that it feared that frequent overrun financing
could gradually lead to loose project administration. It might be easier for
us to finance a higher proportion of future project costs than to provide
systematic additional financing. In the end, the Bank reserved its position
on this question.



-2-

7. The meeting agreed that the next supervision mission would assess
the effects of dollar fluctuations on the financing of the First Education
project.

8. It was agreed that the Bank would inform the Government of its final
position regarding the matter of supplemental financing for the above projects.

9. IProgress on the preparation of the Douala port and railway realignment
projects was discussed. Terms of reference for the determination of a scaled
down firstphase project had been proposed by the Bank which hoped the project
could be appraised in the first part of next year. CLose supervision of the
consultants work was necessary if this target was to be met. The delegation
said that while Government agreed to the proposed phased approach for the
railways it wished that the Bank adopted a more sympathetic approach to the
railway problems, and also made its intentions clearer. Since the Bank was
preparing terms of reference for supplemental studies, there will be soon an
opportunity for clarifying positions or for determining what basic data were
lacking.

Cleared with and cc: Messrs. de la Renaudiere, Steckhan
cc: Messrs. randreth, Lethen, Soges

File: Annual Meeting, EDI, RD2, PT2, RW3

MPalein:ar



For' No. 27 CI.Y
(3-70)

INTERNATIONAL DEVELOPMENT INTFRNATIONAL BANK FSR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: EXCELLENCE DR MAIKANO ABDOULAYE DATE: October 17, 1974
MINPAT
YAOUNDE CLASS OF 5'- 296

SERVICE:

COUNTRY: CAVZR001

TEXT:
Cable No.: HONNEUR VOUS INFORMER AVONS FJECU AUJOURDHUI 806,25 DOLILRS US AU TITRE PRET

666-CM CEPENDIANT N'..WtXIS PAS RJCU CyJMPLNT, 5.56,75 DOLLARS US AU TITHE

PRET 636-cM ET 90.000 DOLLARS US AU TITME PR:-7 935-C4 TOUiS DEUX NOTIFII12

20 SLPTE:3RE ET ECJS 15 OCT'BRIE TP 3E1O0I 1 SSANTS ASSUREZ VIREIET

MEILLEURS DZILAIS STOP AVON PRIS ;.JTE VOTIR CAILE 3 OTOf5R2 NOUS D;NANT

ACCORD POUR QUE NOUS UTILISIOS TFrP PERCU DE 20.679,15 DLLARS 1YUR

RE-1BOURSElR I PARTIE7 LE E r3 E ZDETos ; P E iAL$SAJTS OU3 T___R

D s QUE POS3.13LE SUITE D7NNL A P-7,A3TION F3T JIP SP12a A

WASHI)N S3OP HiAUE C I A :D iE CAT 1

'o be

Paxten c 'Yi Cu)h ci t e ur on ; -1 p fiits tO rTezi -v t
o2 'Iesm f C n P Gasc infor' u sornf 0t,. 1J U; 1'1 .3asu s I

kJ~~~~x S7I Da C --- D2; y-.. f

accounc:

-r -1. T 7.
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Mr. 41. Burke Kne"i October 16, 1974

Xarier do la Raiam ting magnal Tic* Pre nt. Wk

IORNnNS Second HiaMMr Pfrtijt - cost Overrons

1. last JU4y you approved a - sjtion that the Bagk Oroup
partiipate in the finaing of antcipated cost ov.on e the &Wvs-
ou.tioned projet, and that at the app priate tM the Uscutve Di storf
be reqested to apotve finAg anung to MO6 milm
($3 m1lixm I=R loan and millihn A eredit) an oamution that the
project would be sealed do= and that the Govemnent weva1 finama he
balance of the over-uws (based on a refeed projoet) am=" to apprwd-
nately aothw UM6 million. At that time we reparted to you that tere
were indiations that the Goveramet it Agree to powtPe" the reconstrue-
tion of a 100 ka road section representing abut lo percent of antis1Pat
Cost oVWuin. (For *as* of reference, I attach a copy of . ThAlwits's
ftwil ?mdm to you dated August 9, 1974.)

2. We advised the Goverament not to award project .. ntrots until
after a roViiW of 1Ain hee t prioritmS, est &M available etertal and
lacl ressuree in the sector. However, durifg a reoemt mission to Canwoon

it was learnt that the Wveuwnt had ardy aproved the =rd of a.U
COntrae with XLnr r6&GtionM in th works umulting in saving of
CAF 400 aUlion (UM11.6 milion) and that the mccenfal contractrg had

be=n instructed to commencee work 4==* 0. This was subsqpently
onfirwd iiscussins with the .O.0nia. delegstin during te Aamal
%Vet1ng. It appear* that the Governant is timly of the viw that the

project should be iplemented in its endirety in view of the priority which
it Aacas to this projet a xubstanual portme of which is part of the
all-ivoertant Transeaftssoon routs, am the fewr uat fartow "elay in
awarding contracts would most ikw.y have led to * hihoer cost ovvrm"
uhieh it would be even more diffiault to *over.

3. Hoeer, the Governimnt arees with our sdieo on the ued to
eate Proped im twents in the transportaton sectr to the availability

of loeA os 1 ll aS actOrnal reseurcos. It has accepted the prindpl. of
a review of the to oter major projects witin the secter, viz. the 3moxd
(Douala) Port and the Third RailUm Projects (for wbich the Govwnmnt is
als* *Oking Bank filume nri. Thus, fallowifg last Jvle~sdiscssies with
prospective O4ms, te o .ow nt agreed to a reates in tme sie of
the Port Project so that total inamtmnts would be in tm region of S$50
million (emludlng pries contngwme ) which is WubwtanUaly low tMa

the Go uut's propoaals of 1*75 million uich would have bee diffialt
U Justiy. smilawly', reversig its sArlier poeition, +e (bwereW t WWe



We. J. art Ong atolmw 16, 1974

Agred to 1 om t the U*%15O U .mla Douaa-laeudd Raily a
Project ia phases and WorIA Bank pur+ipatiou in such project uU -

on aomploi.an of a r4ae rail stuy which the G moerammat hAs &gV to
Wanmsko as pat of the 36cmd uWay Project.

4. On that bamis, wauslA w that ther* is a am for Bm k orm
pwrtiaipatln in the financing of the road profjot's oavrum. it cwtaiay

0*4s saMe to gvv priority to Uw apli of this project over m ema.
NMDVe- , &nW reiSKIng P IMi tINS of *21WASSMUg 0600 rGM aSOti*40,

have is a rik of redmsim the eoname benefit to be derived from te
rest of the investment. Therefore I think Uat w dwuld agnm to par4vi.
the $6 aomio package of laak/M Lwmm~g you approved in Amgat wih th

gits I.na i.btan frem uW mdai to m lmuI*n.

with and cot Mr. hamfournier, Mr. Thalits,
)Or N s.'. w lkw , maars. 308mvv Wi



nanl- Vr-,3 hch t be conzi;red or

Ouala at t- 
the bulk of ed
deal of thlo t-4: to-~ t 
At t&o ~ ~ h a j e e ~ rj ~of the port is a ajor cofo eo n rp ul
for timber exploitation.

3- The project would be the first phase of i lon1 ,er t,-m plan for develop..ment of Douala port. It would mainly comprise te D1.t n

a) creation of log stacIcng yard and basinb) construto of new deepwater berths for geiral cargo;d) dredvelnient Of fizang b and relocation of worksho f -It4d)dedigin the I-ori Cstaary to ext-end and deepon the exi 2 t,_iwentrance chanzrel, and to create baind for timbe vesels anfishing crafts.

. The project i being prpare by French and German consultants underthe bupervision of the National Ports Athority. Co-donor rieting wero held
in Norember 173 and July 1974. A synthesis of the studies is expected byYear's end. Project cost would be of the order of US$ 10 million at 1974

prices.

5. )art from the World Bank roup, UsfiD, Caada, Fance, Gernw, AFDBand EDF/EIB have expressed interet in financin, the project. The Aank Grouphopes to appraise the project in June 1975 after completion of detiled engi-neering.

6. The technia characteristics of the exidstir-, Douala-Yaounde# section(about 300 kin) of the Tranac roo railwa y (8abe 1it 90'0 k.) are inadequate,causnZ iprtant qp ratingTacasingnimport top riwy losses. to the railway, and delays and other
inconnenCfces to railwzy uszrs. i at-.n'at en of theo line is expeeted Withina few yars. The project would bring, tV, on ofcte sie s of the Douala-Yaounde section in line ith thOse of te rhcnt ertis of the alaYaounae-Belabo16 ofd BVao-gondr recent extensions of the railway:
Yaouncd,-Babo and BolapacTioved. The line pould be re-aligzed and
shortened, and its capacity :irproved. This wodZ remove a a jor obstacle
to C -- -noons 

"I'z j. a3 1111 aj C ,t 4 ,-, t t 10la n d l o cv e d Ch a d . T h a c o s t i s ,- a s tiaat ep a t la il p o t c on -tingencies.



tt ng of n donorr

zin c u d n g E D / & ~ (s V e r A t thr e to4 m ra2 a g o in a n o e

dt h e W r l id o i in-u nddai1~~) a n . m o r n a .o m a c
the raumn air s

9. In 17 ', 'C Wrld Ban Croup fiIT d e fthoZo

Victori, Un j:a nd4r2aarvdat -ike ,a a ou joa

jnvol'ing construflni o1 the &4 1 UZ -..m and ous&m

Foumban roads.

10. In 1973, hovever, a 0a retic of t..aodr road broke

down,, a~nd had to ba r~aonstructsl. In 1974~, anialysis of the bids received

for n scond proict indiatead that the cost estimates would be largely

exceded. As anred rjlt of these ovents, which occurrmd beyond Govermet's

control, cost overmnvi of about USre rdllioa on the first project, and about

US$20 idlio on the second project, are o..ectwd'

11. The World ark Group is currently considering whetber or not it could

prov-ide supp1emoflta-1 financing~ to cover parxt~ of thoco cost overraIfls.

Regardless of the _,ild Bank's decision, diditional extMrnal funds ra-be

required to cover the overruns.

Mlentiar



mr. ftiner B. khanptember 20, 1974

Nichl Palein (through C..B. Mnthali)

9AMM - hond WIlhwa PrzMe.t

During MY resent amroon visit I had several seesions with Planning
Iiniter, Dr. Naikano, and his staff, and also with Vie Vice-Ninster
of Equipment, his Seroetar' General and staff.

1. Government has approved the award of all the bids, with minor
eductions in the chareteristice of certain road seotions resultiung

in savings of approximately CFAF 400 million. The suoessful bidders
were notified by letter on August 20, and instiuted to oommme work
immediately. All contracts have been signed by the entracors (but
not 7et by Government pending action by 0ammisgion des nmvhes).

2. I told Goveriment that it shouM have done so in close consmltation
with the Bank, and only after we had agreed on a revised finanaing plan. I
exprsed surprise that Goverument oould have lannched the total project
without prior discussions with us of its financial implicationA for the
overall public investment pogram, which was the purpose of my visit.

3. I expressed doubts that the new oost estimate prepared by
MINMMDE represented a realistic evaluation of the financial burden for
the Govemt. In fact a disorepancy of the order of over (VAF 5 billion
existed between NT nt's estimate and that at my disposal (*ee Anme I).
MINHDI granted that in the estimate presented to MINPAT, they had omitted
consultante services other than for construction vipwraiion. The other
major discepano7 was for physioal and prios 0ontingesmies. For the former,
they have assumed a flat 10 percent. They estimate the latter's probable
ipact at CVAF 800 million, as agalbet 0AF 4.3 billion resulting from
the application of van der Tak 's instructions.

4. Although I agreed Vat we may have somewhat overestimated the play
Of the price variation slases, I we not able to reconcile their estimates
with ours. Consequantly, I took .eorpts of the indeamtion formulaes
speifid in the eontracts for review by our speialist. at headqWarters

5. I explained that in order to present a request for supplemental
financing to our Board, we will need to have both a oimitment by Govern.-
ment that it will be able to allocate sufficient funds for its oontzibution,
to be estimated on the basis of agreed cost figures (between aVAF 5 and 9
billion) and a determination that, despite the sost increase, the project
rsmained of first priority in its entirety.

6. It was agreed that the matter should be turther discussed daring
the Amunal Mtiang.

Annexes

001 Messrs. Sbges, Kad=n, Malqgar.
)Ialein tar



Annex I

CAMEROON - Second Highway Project

New Cost Estimates

(CFAF billions)

Minimax
MINEHDOA Bank Agreed

Construction Cost

1. Contracts amount 14.7 15.1 14.7
2. Physical contingencies 1.5 1J 1.9 g/ 1.5
3. Price variations .8 j/ 3 1.7 /

Sub-Total 17.0 5/ 21.3 17.9

4. Supervision - 1.2 .8 6/

5. Other consultant services - .3 .3

Total Cost 17.0 22,8 19.0

Resources

Loan 935/Credit 429 12.0 12.0 12.0
Supplemental Bank Loan 1.5 1.5 1.5
Government Contribution 3.5 9.3

Total Resources 17.0 22.8 19.0

_/ 10 percent
2/ 15 percent for Douala-Kekem, 10 percent otherwise
J/ 5 percent of 1
h/ 10 percent of 1 + 2 + h
5/ Original estimate presented by MINEHDOM to MINPAT
6/ Calculated on a man-month basis
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440098 IsRe IINING TELEX /

$ETECSA 6893OF(TMEX NUMBER)
FROM PARIS Distribution

, gg Kr.Steokhan
TELEX NO 186

Mr.,%ges

JE VOUS SERAIS RECONNAISSANT DE M*INDIQUER DATE ARRIVEE DES DEUX

EXEMPLAIRES DE NOTRE PROPOSITION CONCERNANT L*ENTRETIEN DU RESEAU

ROUTIER AU CAMEROUN QUE NOUS VOUS AVONS ENVOYES LE SIX JUIN.

NOTRE PROPOSITION N'ETANT PAS ARRIVEE A YAOUNDE NOUS DESIRONS

PROUVER A LA COMMISSION NATIONALE DES MARCHES QUE L'EXEMPLAIRE QUI

A ETE REMIS ULTERIEUREMENT EST BIEN CONFORME A LA PROPOSITION QUI

VOUS A ETE ENVOYEE.

LAFARGE - SETEC INTERNATIONAL

440098 IBRD Ul c 2 c 620
SETECSA 68930F M
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Form No. 27

(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: IAFARGE DATE:
SETEO8A 68930F
PARIS CLASS OF

SERVICE: TI (2844)

COUNTRY: FRANCE

TEXT:
Cable No.

REFERMCS VOTRE TEIX NO 186 AVONS RECU UN EMIDPIAIR EfN ANGLAIS ET UN Nf

FRANGA.IS VOTRE PROPOSITION INTITULE CAMEROUN ETUDE ERTRETIEN ROUTIER JUIN
TAMPONNE

1974 STOP c mONS QUE NOTRE SECTION COMKUNICATION A X IE DII JUIN

1974 NOTRE KEMPIAIRE FRANCAIS CONSIDERATION DISTINGUEE

KADN
INTBAFRA

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AN PY DISTRIBUTION:

ABylmd
NAME Ho Kaden

c00 Messrs* Erin
DEPT. Actig 5s Chi.. WAPI Melegari

SIGNATURF
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

REFERENCE: lpEm For Use By Communications SectionCAMEROON: 1 01
Tn. 935/Cr.429

ORIGINAL (File Copy) C f)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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INCOlNG TELEX From: Yaounde Aim
TLX0O17/140

249423B IBRD UR

Distribution:

TELEX NO 231T DU 14 SEPTEMBRE 1974

Mr. iott
DE MINPAT A BANQUE MONDIALE WASHINGTON

ATTENTION MONSIEUR STECKHAN

EN RAISON DIFFERENCE CONSIDERABLE'ENTRE NOS ESTIMATIONS ET CELLES

DU GOUVERNEMENT CONCERNANT COUT SECOND PROJET ROUTIER

AI ACCEPTE DEMANDE MINISTRE PROLONGER MON SEJOUR YAOUNDE JUSQU'A

.UNDI SOIT STOP

SUR RECOMMANDATION MINISTRE EQUIPEMENT



ADJUDICATAIRES ONT ETE NOTIFIES PAR LETTRE'EE LETTRES 20 AOUT POUR

TOTALITE DES LOTS DE L'-E L'APPEL D'OFFRES STOP

SELON GOUVERNEMENT MONTANT TOTAL DES MARCHES 14,7 MILLIARDS IMPREVUS

PHYSIOUES 1,5 VARIATIONS PRIX 0,5 SELON CHIFFRES A MA DISPOSITION

cONTANTS RESPECTIFS CORRESPONDANTS SONT 15,1 MILLIARDS 1,9 MILLIARDS

4,3 MILLIARDS ET COMPTE TENU SUPERVISION ET ETUDES CONTRIBUTION

TOTALE GOUVERNEMENT S'ELEVERAIT A MINIMUM S. OU 9 MILLIARDS CONTRE

CINQ MILLIARDS ENVISAGES PAR GOUVERNEMENT STOP

AMITIES PALEIN UNDP-

BIEN VOULOIR LIRE PREMIER PARAGRAPHE :

EBE EN RAISON DIFFERENCE CONSIDERABLE ENTRE NOS ESTIMATIONS

ET CELLES DU GOUVERNEMENT CONCERNANT COUT SECOND PROJET ROUTIER

NOTAMMENT SUR CLAUSES VARIATION PRIX.

2434233 IBRD UR

MIN PA T 9263KN (Telex NO.)



T. Wodd Bank Group

Record Removal Notice
File Title Barcode No.

Highway Project (02) - Cameroon - Loan 0935 - Credit 0429 - P000324 - Correspondence - Volume 2

1381606
Document Date Document Type

September 11, 1974 Memorandum

Correspondents I Participants
To: Mr. Rainer R. Buhler, Legal Department
From: Jackson D. Elliott, Controller's Department

Subject / Title
Loan No. 935 CM

Exception(s)
Attorney-Client Privilege

Additional Comments
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SCO-VV CACO Li
Mr. Michel Palein -3eptember 5, 1974

Rainer B. Steckhan - U.A 'J 3f

CV=='XT/ECUATOrIAL GIEA - Terns of Reference

1. On or nbo-t 2z tcQr 5, 1274 you :;:-Id proccod to uatori 2.
Guinea and C z L&.:. At s lr nn ur c2 rt c.-tcmor 13.

2. m (eptember -12) you should join cr. Jovy nv c
.io _-Al in f-Ii 37Poetadpriit n Il dI-csin

irith tio cti. es Yo shal ;1lo zee: a cpportui1t; to dsUss gen-cral
:vttcz'z Uit the :orr.ent.

3. In Cm Trrn (J tczembr 6-3 and 13-16), you shzuld:

(i) inquire about t e state of readines3 of. Governrmnt proposals
for a rcdziccd con'tructLon pr an a r Is:d inmnin'. pIn f r tfe

Seo--n 71 ayProj ct;, and ad -- e L on arr.Cne.-nt t; be made "or review
of t'nsep

(ii) discuss 3t1rn to b talen by thE Coverment to ensure ef fet-ivn-
neas of tzne Livcsto c r>1 kffiid i Jocy; .nd

(iii) discua3 othier proJect and Ceneral natters with the authorities,
including the proposal to .set up a special account in the U3A th accelerate
Cameca' ennt n ck oa n I 03i

,47,a! in:!.-a
Cleared with and ce !'Sssrs. Prandreta, Kadenx, van Gigc1i
cc: Meszrs. Johnsmn, Joya novic



INCONING TELEX Frtm Yaounde

TELEX NO 216T DU 4 SEPTEMBRE 1974 9t MfA 6 Distributionz

Mr. Steckhan

Mr. Brandreth
DE MINPAT A INTBAFRAD WASHINGTON

Mr. Vaa Gigch

ATTENTION MR STECKHAN

REFERENCE VOTRE TELEX DU 30 AOUT ET NOTRE TELEX OU 31 AOUT 19T4

A - HONNEUR VOUS MARQUE MON ACCORD POUR VISITE DE MR PALEIN

LE 12 SEPTEMBRE STOP

- DETAIL PROPOSITIONS CONCERNANT PROGRAMME ROUTIER BIRD I

SERA DISCUTE A L OCCASION DE CETTRE CETTE VISITE STOP

C - CONCERNANT SECOND PROJET FECROVIAIRE, POUVOIRS DONNES PAR

GOUVERNEMENT A NOTRE AMBASSADEUR A WASHINGTON POUR SIGNATURE

ACCORD DE GARANTIE, PRENONS DISPOSITIONS POUR MISE EN VIGUEUR

RAPIDE DU PRET STOP

- CONCERNANT PRET ELEVAGE, DOCUMENTS REMIS A NOTRE AMBASSADEUR

STOP

HAUTE CONSIDERATION STOP ET FIN

LE MINISTRE DU PLAN ET DE L AMENAGEMENT DU TERRITOIRE

DR. MAIKANO kMa&+--E ABDOULAYEOOOOOOOOOOQ

_AS REIVED

440098 IBRO UI

MINPAT 8268KN (Telex No.) T
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m--*-o TV" -
?,#Xideut
Lamarhe Val-*"tmaw
615 Pao Beantsa

CaVAI&
Owett vto lette 4. k ost 1974

3an-1-e le Rebat

d9ow ate -r lio parM# do w 0 U snte ca.mlon-fask.
*N a a=="MWO O d'akm ,aagsa d mti d041- bwlmna w veOrt flowa
our * pmejet 1S 1aS o 4tm muttr * ad-. a.

ftus vows Purkem dtapss, Ynml wasta Psmt, l'awwww"e
?e -es esId a 4s 4.huSfl distaa

KV F. as"
Got3 d ina1 " By 1*0Pe" *"low*
S.W.. E49.10MI.o1$Afrla . 2.1.0...

_Uelsran
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REPUBLIQUE UNIE DU CAMEROUN OFFICIAL UNITED REPUBLIC OF CAMEROON
Paix - Travoil - Patrie DOCUMENTS Peace - Work - Fatherland

Ministire du Plan Ministry of Planning
et de I'Amenagement du Territoire W and Territorial Development

DIRECTION DE LA PROGRAMMATION A? 44 DIRECTION OF PROGRAMMING

$3914
N' .MINPAT/I?.OG /.. Yaounde, I 2-9AUT1

Yaounde, the
C#f-e L7 OOA/ - A-o'#I 9 3q

RHf. : Le Ministre du Plan et de l'Am6nagement du Territoire
The Minister of Planning and Territorial Development

objet ..Pr*t z 935 qK!!!Yr~n
Sub ect ...Monsieur Drecteur do la Banu International.

on soaiesdiveseto pour la Reconstruction et le D~voloppemt
en wannaies diversee. -to Mh a t

1818 H Street I w Washington
DC20433 - USA-

N o n u i e u r,

En acausant ri6eption do votre lettre en date du 15 Juillet 1974
relative k 1'objet wus-indiqu,

- Soges

Bah J'ai 1'honanur do vous tenir ci-Joint, apres 1'avoir dat4 et sign

- Bonhomme 10 .UZi m. szmplaire do I& l.ttre d'aoord uodble.

- Byl . t agr.i, Monsieur i Direoteur, I'assurano. do a ocesidiration
- ellinghauer d sj ./ 0

- yamf i

- J vanovic

- K den

- M egari

- Par er

- Staf ni MINI

- Spier 0 MAIKANO ABDOULAYE
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Form No 

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: RGEXLFJNE DATE 29 AUT 1974
DWA IKANO ABDOUIAY
M-NPAT CLASS OF
YAOUNDE SERVICE

COUNTRY: CAMROUN

TEXT:
Cable No.:

HONNEUR VO[JS PROPOSER VISITE M. FAWNT DOE SEPT!EM FOUR

DISCUSSION PROJETS EN COURS STOP CONCERNANT FINANCEKENT SUPPLR4ENTAIRE

SECOND PROJET ROUTIER ET NOTGAB 19 AOUT RECONNA1SANT NOUS INDIQUER.

.REACTION DE PRINCIPE DU GOUVERNEKENT ET QUAND PENSEZ ETHE EN

MESURE PROPOSER PROGRAMME CONSTRUCTION ET PIAN FINANCEMENT REVISES STOP

$GNNERNANT SECOND PRTET FERROVTATRE POURRONS PRREER SIGATUR

ACCORDS ET DOCMAENTS AFFERENTS DES RECEPTION POUVOIRS DONNES PAR

GOUVENRMT CONFOWM@NT AIDEKINODE 15 MAI ET POURRONS ENSUITF

NOTIFIE MISE EN VGUER DES EEPTION DOOMMNS DECEITS SECTION IV

DUDIT AIDWHOIRE STOP ESPERONS POURREZ R34ETTRE A AMBASSADEUR

DOCUMETS MENTIONES NOED 13 AOUT E E VIUEUR PROJET

ELEVAGE AVANT NOUVELLE DATE ILMTE 30 SEPTEBRE STOP PRESENTATION

PROJET CACAO A NOTRE COSEIL PREVUE DEBUT SEPTENMBRE STOP HAUTE ONSIDERATION

STEIKHAN

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Rainr , Sitha- cleared wi1th ad Qcc: Messrs. Kaden

DEPT. 190 A-frioa cc .M.essrsgg. Bgradrgth, rawe,,Megi.,Er

I 4a4. ot Mr. Kochman
SIGNATURE--- I1" 00: EMbaaa

(SIGNATURE OF INDIVIDUAL. AUTHORIZED To APPROVE)

REFERENCE: MPE4#ngm For Us~o y mnications Section

IRGINAL (Fie Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Ceked for Dispatch, 7
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT -INTENAIONAL BANK FOR I NTERNATIONAL FINAEf

ASS04CIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

AUOUTRIIEG WIRE

TO: ECELLENC DATE: August 19, 1974
DR MAIKANO ABDOULAYE
MINPAT CLASS OF

YAOUNDE SERVICE-,LT

COUNTRY: AMERONE

TEXT: REF FRET 935 CRMIT 429 NOTGAB 27 JUIN NOrTLB 23 JrJIjxT ET ENTRETIES
Cable No.:

M. STECKHAN STOP BANQUE POULWAIT CONSIDERER PARTICIPA(TIONi DEASElMNT

COUT SECOND FROJET ROUTIE!R DANS LE CADRE DtUNE REDUCGTION DU PROGRAMME

DE CONSTRUCTION STOP OE FINANCXKRE SUPPIS=AIRE SMAI PROPOSE A

NOTRE CONSEIL E TEMPS OPPERTUN POUR EER INTERRUPTION DES TRAVAU

QORRESPONDANT AU PROJT REMAKIE MAIS NE POURRAIT DEASSER EQUIVALENT DE

SIX MILLIONS DOLLARS STOP CONVIENDRAIT QUE GOU'VREMWT PREPARE I4MEDIATEMNaT

UNE OU PLUSIEURS SUGGESTIONS PERMETTANT DE DEFINIR PROGRAMME REUI E

ESTIM SON COUT COMPTE COMPLEEMENT TENU JE PREVISIBLE OLAUSES VARIATION

ERIK SUR OFFRES RECUE 3 INDIQUANT COMMENT CAMEEWUN FERAIT FACE BESOINS

FINANiEMENT EN SUS FIRANCEMM BA NQUE STOP FOUR DISCUTER DETAIL CES

PROPOSITIONS AVEC AUTORITE!S CAMMOUNAISES VUS FROFOSONS QUE Mo FALEiIN

SE RENDE CAMMRUN DEUT SEPTEMBRE STOP HAUTE CONSIDERATION

DE LA RENAUDEREan
INTBAFRAD --

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

Cleared with & cc: Mr, Soges
NAME X. do0 la BRnadir .c Yises Y oggg gig Gyamfi. Erimj

Btfhler, Moussu.Rizsan
DEPT. Westgen Aficag Countr PrgramI

AINAOP SIGNATURE OF INDIVIDUAL AUTHORIZED To APPROVE) 7

REFERENCE: M~ale ntar Fr Cmurications Setion

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) - Checked for Disp~at
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Form No 27-
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANC

ASSOCIATION RE-CONSTRUCION AND DEVELOPMENT CORPORATION

BOOK OF TWO O UTGOING WIRE

TO: MELEE o RE ESO DATE AQgust
Me PAUL TESiSA DIRECTER DE ROUTES
MINISTRE DE LtEQUIPEMENT MUMP0M CLASS OF L
YAOUNDE YAOUEDE SERVICE: ET* 570

COUNTRY: CAMEOUN CAMEROUN

TEXT: RE PRET 935 CREDIT 429 SECOND PROJE ROUTIM HNNEUR VOUS INRMER AVONS
Cable No.

CABLE MINISTRE PLAN CITATION RElF NOTCAB 27 JUIN NOTLE 23 JUIL.T ET

ENTETIENS Me STECKHAN STOP BANQUJE POURRATT CONSIDERER PARTICIPATION

DEPASSEMENT COUT SECOND PROJET ROUTIER DANS LE CIADRE DIUNE REDUCTION DU

PROGRAMME DE CONSTRUCTION STOP CE FINANCGEMENT SUPPLEMENTARE SERAIT PROPOSE

A NOTRE CONEIL EN TEMPS OPPORTUN POUR EVIER INTERRUPTION DES TRAVAUX

CORRESPONDANT AU PROJET REMANM MAIS NE POURRAIT DEPASSER EQUIVALENT DE SI

MILLIONS DOLLARS STOP COYVMORAIT QUE (IOUVHDMMT PREPARE DMMDITE1,ENT

UNE OU PLUSIEURS SUGGESTIONS PERMETTANT DE DEFINIR FROGRAHM REDUT ET

ETIMR SON GOUT COMPTE COMPLEEMENT TENU JE PREVISIBLE CLAUSES JR1ATIDN

PR SUR OFFR&S RECUES ET INDIQUANT COMMENT CAMEROUN FERAIT FACE BESOINS

FINANCEMENT EN SUS FINANCR-19T BANQUE STOP POUR DISCUTER DETAIL CE PROPOSITIONiS

AVEC 1'11TOMM AUTORIES CAMEROUNAISES VOUS PROPOSONS QUE Me PALEIN SE RENDE

CAMEROUN DEBUT SEPTEMBRE FIN CITATION HAUTE CONSIDERATION

PATEIN
INTBAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Mihel.. Palein

DEPT. Was n Af ri aQ CP Checksd

SINATUREF;1
(SfGNA Rk ,FC ~ L AIJ1''1 E) El

REEEC:For Use By m ati s Section

ORIGINAL (File Copy) CekdfrDsaa - -7(JAPORPTANT: Se Sert r -,,;Gid fr r. ain ....Cekd o Dsa
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SOCIETE DE RECHERCHE OPERATIONNELLE

ET D'ECONOMIE APPLIQUEE S.A.

SORCA

,LEVARD SAINT MICHEL 109 - 111 - 1040 BRUXELLES - TEL. 02/36.80.50 - TELEX 24.654

MEMBRE DE "RESEARCH AND DEVELOPMENT" A.S.B.L.

R 6. 00.46 - JW/CB BMuxetees, te t4 aoilt t974.

MonsieuL SOGES
Division Chiej Highways Pkojects
RegionaZ Opevations We.st A6'ica
06 ce B 310

I'i H Stteet

USA - N.W., WASHIWGTON D.C. 20433.

Chet Mo n.6i e u,

A ta suite des contacts pLis en juitet deftniet
ca Za SORCA avcec Za BYRD- nous vous ptjcisoi.5 notrte VL

vi6 in-tCLt poutt les pt.oiets ,Loutie4,s ouL sont actuementticki{
en prL&'aaticon au Came-toun et en C5te d'lvoiLe.

Des prLemiois contaots oot Qtg pris ave- tes
Amibactade5 de ces deux pays a BruxeUes et un coLuant dc
copdespomdance 6'amotce avec Ze. deux qouvoLnemcnt tcr5&i
ainsi quavec Zes ' .epwLentants Locaux des Natio -Unies et
tes Amba s.sades betges.

Nous sommes videnmnent p iLts a nou,5 ivendue su,
peace pout caite touteA tes dimakches nfce'saiLes.

,4

.1.



2.

Vou4 ttouvetez cc-joint Za copie d'une tettke.

que j'envoie & Mon ieut BONI., une documentation de base
sta Za SORCA, queZques atticfe. susceptibtez de vous
7ittessvL, ees cuwricuLum vitae de cettainz de nos

.6pfciais tes en ttanz portt et nos pninci paLte4 t -'ence6

en Uutde6 AoutiVtes. Je vous en souhaite bonne &tception.

Veuittez agtiet, Cher Monieut, 'expeszion

de nos sentiments distinguis.

WANTY, Jacques
PIL sident.

Aynexes.



__ . 00.46 - JW1C8 84xete&, te t4 aot V7l4.

monsicut BONI,
ViL'cteuoL Ggnbtat de4 Routae

- VVRECTIO DES TRAVAUJX ? SLICS -
A6UGJA4 (f.te d'Ivoite).

Monsicu Ze Viecteut Gin*4ak,

':ou4 avon4, ;-loccazion dlun ZsLent o?:a3e
on, ~ ~ ;!, iCscna~anedS imp Ot?Ant4

a C t ko Ekde vottL 1:aor .

AA

i i o'(' e -e a e'l. .

La S0CA s&uzLc iat.St 4 c ip Z
a V04 70 1.t4!e" ct o u m

Pouvoi,' xdrd adip &eavicz.6, tant dolni tqretaote
vbjei tLivitl , t nolt-L -AttUp a onasuz .iqed

L' oonnie d n pupatede4 ' .ay6 d.'.AVrique.



Nout 4ommeU, bien entener, p4t!U & envoyeA unt

di(lgation A Abid jan powt dicute4 avee vou de ae.
ptobtame4.

Ve toute4 6agon4 un de me6 cottague4 - an.
jranqai4 - d'un centZe d'ItudeA gconomtL-.queu que je

pxgside a Pacit 4e ttouve actuettement en po6te a AbidJan,
o6L i en6eigne ZlLnloxmatique,a t'univeA4Lit. IZ 4'appeZLe
Vincent NETTER et, dU6 Ze moiL de 4eptembte, it 4e

peAmettAa de prendxe conta.ct avec vou4.

Dan4 'aittente de votte xiponze fe vou4 ptie

d'agg4ex, Monzieut Le Diecteiux, V'expe64ion de mes
4entiment6 di6tingul6.

W ANTY, .Jacquez
PxziLdent.

Annexe0



~VA AUG 2 2 1974

a af~ab v c1t4I , LAMARRE VALOIS
INTERNATIONAL

LIMITEE
CONSULTANTS

GROUPE LAVALIN CABLE: LAVALIN
615, RUE BELMONT, MONTREAL. CANADA HOB 2LB TELEX:

75, RUE ALBERT OTTAWA, CANADA KIP 5E7 LAVALIN MTL 01-26401
13 BIS, RUE LAFFITTE PARIS IX, FRANCE

14 a~t, 974.B. P. 11043 DAKAR, SENEGAL
B. P. 566, BANGKOK, THAILAND

Monsieur Maurizio Melegari,
Banque Mondiale,
1818 "H" Street N.W. ,
Washington D.C. 20433

Cher monsieur Melegari,

Tel que convenu ce jour, lors de notre conversation tdldphonique,
nous vous transmettons officieusement:

1. 2 exemplairefd'une note sur les priorites de construction de
la route Garoua-Maroqa-Mora au Cameroun.

2. 1 exemplaire du brouillon de notre rapport final sur le projet
quadriennal d'Entretien Routier au Dahomey. Je vous en souhaite
une bonne reception et espere avoir le plaisir de vous voir
prochainement.

Sincerement,

LAMARRE VALOIS RNATIONAL LIMITEE

YVES BEAUREGAR , prdsident

YB/el CD

poe D -3 CD
pikces jointes.

CD CD



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCI ATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

CO-Ma (AO 1 W935A 04 M
OF E MEMORANDUM M-

TO: Mr. J. Burke pp DATE: August 9, 1974

FROM: W. Thalwitz r

SUBJECT: CAMEROON - Second Highway Project -
Potential Cost Overrun / -

1. Following our discussion of August 7, I am summarizing t e case
for Bank participation in the potential cost-overrun on the Seco d Highway
Project - Cameroon.

2. The project was appraised in early 1973 and a US$24 mill on loan
and a US$24 million credit were approved by the Board in early July 1973.
Government undertook to contribute an estimated US$16 million (excluding
taxes of US$7 million) to the US$64 million project. The bulk of the
project consists of the construction,improvement or rehabilitation of
almost 500 km of paved roads. Most of these roads are part of the Trans-
cameroon road/rail/port network which links Chad and the North of Cameroon
with the sea. The cost of road construction was estimated at the time of
negotiations (May 1973) at about US$45 million, excluding contingencies,
and US$59 million including contingencies. Government advised us recently
that the lowest bids for these roads amount to a total of US$56 million,
which is within the original estimate, including contingencies. However,
the contract documents contain a price escalation clause which with the
price inflation assumed in the guidelines issued by Mr. van der Tak, may
increase the final cost (excluding taxes) of construction to as much as
US$78 million or almost US$20 million in excess of the amounts available
for the second highway project. In the absence of supplementary outside
financing, and should these price increases materialize, the Government
may have to more than double its net contribution to up to about US$35
million.

3. The bids for these roads expired originally on July 1, and
following our discussions with you in late June we advised the Government
by cable to award contracts for-those road sections which had the highest
priority and the cost of which (including future price escalation), did
not exceed the loan/credit and available local resources. As far as the
remaining sections of the project were concerned we advised the Government
to seek an extension of the validity of the bids for a sufficiently long
period to allow a review of investment priorities, cost and available
external and local resources in this sector.

4. In response to our advice, the Government seems to have found an
informal way of holding the successful bidders to their bids beyond July 1.
Moreover, there is an indication that the Government may postpone
reconstruction of a 100 km road section (corresponding to about 40 percent
of the foreseeable cost overrun) by a few years thus deleting it from the
Second Highway Project. Supplementary external finance will still be



-2-

required even after reducing the US$20 million cost overrun to about
US$12 million in this way. Given Cameroon's tight budgetary and reserve
position, even a (reduced) overrun of US$12 million would present a
serious financing problem for the Government and endanger the execution
of this project which despite the potential cost increase remains urgent
and justified.

5. Additional Bank financing for the (reduced) Second Highway Project
would not only help overcome the transport bottleneck of the Cameroonian
economy but also provide drought stricken landlocked Chad with better
access to the sea. Moreover, a supplemental loan would be in line with
our stated objective of transferring more resources to Cameroon at a time
of tight budgets, increasing balance of payments deficits and low reserves.
With this objective in mind our lending program for Cameroon for the next
five years totals nearly US$300 million or US$60 million a year on average.
However, as it stands now, due to delays in project preparation the combined
total for FY 75 and FY 76 is not likely to exceed US$60 million (without a
supplemental loan for the Second Highway Project).

6. The Government is under mounting pressure to award the contracts.
Despite the fact that a delay in the award of what appear to be reasonable
bids may possibly lead to further increases, the Government may be reluctant
to award the contracts without an indication of Bank support. In these
circumstances we would like to tell the Government that we will consider
the possibility of supplementary financing, if and when needed, provided
the Government takes action to reduce the project.

7. Do you concur?

RBSt n:mb

Cleared with and cc: Mr. Brandreth
Mr. Melegari

cc: Messrs. de la Renaudiere
Palein
Erim o.r.
Bazin



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCEASSOCIATION RECONSTRUCTION AND DEVELOPMENT I CORPORATION

OFFICE MEMORANDUM m Cr -34W
TO: Files 

DATE: August 7, 1974
FROM: Donald King (WAPDR) If- StA #o LOWA 'C35}C -31 CC %o ?r-c309 Adrn.

SUBJECT: Problem Projects Review of July 18, 1974
VC n AACCA Lw.qqr1 g I q

The following are the main comments made during the review of theRegion's problem projects with Messrs. Knapp, Baum and Cargill on July 18,1974~.

Equatorial Guinea: Credit 362, Highway Project

In response to Mr. Knapp's concern about the lack of progress andof disbursembnts, Mr. Chaufournier said that the project had been mountedwith the realization that this was a very difficult country for the Bank to
A work in. It had been forrel that the associated UNDP technical assistancewould have to achieve reasonable progress before IDA-financed highway main-tenance (and procurement of maintenance equipment) went forward. In factthe Credit's lack of progress was in part a reflection that UNDP hadexperienced difficulty. Mr. Knapp agreed that we had to proceed realistically.He requested that before the Region took any action, such as the approval ofcontracts, which would lead to disbursements he should be informed.

Mali: Credit 384, Second Railway Project

It was noted that while the borrower and the Bank had agreed toreduce the scope of the project to offset the prospective cost overrun,nonetheless, the project items which had been thus removed from the Bank'slist of goods were important to the future economic operation of the railroad,and the borrower was looking for finance to reinstate them. Mr. Baum saidthat reducing the project content of a railroad project might have a worseimpact than doing so in a highway project where the deletion of one roadmight not affect the economics of others in the project. A railway projectgenerally had to be viewed as an entity. Mr. Thalwitz emphasized that theborrower would like to obtain supplementary financing from the Bank, aninitiative the Region strongly supports.

Senegal: Loan/Crem-till/31h Second Railway Project

The serious financial problem of the railway was noted, it beingexplained that lacking sufficient funds the railroad could not acquire theadditional rolling stock and spare parts it needs, and yet without theseadditional facilities its revenues are reduced. The Region's staff saidit may be necessary to restructure the loan to make money available forspare parts. However vital as this was, this course would reduce the moneyavailable for other purposes hardly less important. Mr. Knapp referred tothe program loan under consideration for Senegal which may help the governmentprovide counterpart finance to the railroad and strengthen the implementation
of our project.



Files -2- August 7, 197

Chad: Credit 309, Livestock Development Project

Mr. Knapp expressed concern over the statement in the problem
project report that funds for physical maintenance of the project might not
be available after project completion. Mr. Knapp thought that a sort of
amortization fund might be set-up by one of the project donors to provide
for maintenance over the life of the project. Messrs. Chaufournier and
Thalwitz said that Sahelian countries such as Chad are so poor that there
can be no certainty that resources will be available for project maintenance
purposes following completion of a project unless aid donors earmark funds.
Mr. Knapp asked whether a solution might be to ask the French, as the main
donor, to give priority to maintenance in the allocation of their funds.
Mr. de la Renaudiere said that the strained relationship between Chad and
France made this doubtful. Mr. Knapp suggested that in view of the limited
time for problem projects discussion, discussion of the Chad problem should
be put off to another occrc ion.

Cost Overrun

In the brief discussion of the information concerning cost overruns
Mr. Chaufournier emphasized that some of the overruns reported were for
projects for which, notwithstanding that bids have not been received, it was
considered advisable to take into account the additional costs likely to
result from escalation provisions. For this purpose the information on
prospective price increases contained in the CPS memorandum of March 29, 1974,
had been employed. If in fact price increases of these dimensions did occur
some sectors would be particularly hard hit, highways for example. Some
borrowers would not have in prospect the funds to meet eventual overruns
but nevertheless would have to award contracts within several months.
A number of highway projects faced this problem and it was important to do
something about this problem. Mr. Knapp mentioned the Cameroon Highway
Project as a case in point, where an indicated overrun of $14 million,
compared with the loan/credit amount of $28 million is foreseen.

Mr. Knapp questioned whether the smallness of some of the overruns
warranted supplemental financing, quoting the $200,000 overrun on the Sierra
Leone Cr. 253 Education Project. The Region staff noted this was a matter
of degree; that wh7U -- small amount it loomed large in the current
Sierra Leone scene..,, xet that the project was well on the road to
completion and coult aot be Lut back, that it was one of the education pro-
jects in which the country concerned was doing a good job--and that the
Government did not have the funds to cover the overrun. Therefore despite
the small size of the overrun Bank supplemental assistance appeared warranted.

Mr. Thalwitz noted that projects which might face overruns arising
from price escalation but on which no action was necessary during the next
year were not included in the list of overruns. A large number of agriculture



Files - 3- August 7, 1974

projects were in this category inasmuch as funds were committed on a year-by-
year basis. It would be not until towards the end of the project that an
overrun would necessarily have to be faced--by which time project revenues
might have increased to compensate for the cost overrun; moreover there
would be the possibility that the scope of the project might be reduced.

DKing:ev

cc: Messrs. Knapp, Senior Vice President, Operations
Baum, Vice President, Projects Staff
Cargill, Vice President, Finance
Armstrong, Supervision Adviser
Chaufournier, Vice President, Western Africa Region
Wright, Director, Western Africa Programs I
de la Renaudiere, Director, Western Africa Programs II
Thalwitz, Director, Western Africa Projects
Pouliquen, Assistant Director, WAP
Rowe, Assistant Director, WAP
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INil RNA I )NAI 1) VI I)PMEN-1| INTERNATIONAL RANK FOR INTERNATIONAL FINANCE
A'OCI ATON ECONSTRUCTION AND DFVE LOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Mr. F. Soges, Chief, WAPHW DATE: July 30, 1974

FROM: M. M6legari, Egineer and P. 4 mfi, Economist, WAPHW

!LI,3 JECT CAMEWDON: Loan 663/Credit 180-CH - First Highway Project
Loan 935/Credit 429-CM - Second Highway Project
Superli.on Mission
Full Report

In accordance with our Terms of Reference dated May 8, 1974
we visited Cameroon frn May 20 to 30, 1974 to supervise the above projects.
Please find attached our Full Supervision Reports.

Attachments , L-

MMelegari/PGyamfi: ds

cc: Messrs. Thalwitz, Director, WAP
Pouliquen, Assistant Director, WAP
Rowe, Assistant Director, WAP
King, Assistant to Director, WAP
van der Tak, Director, VPSVP (3)
Jaycox, Director; TRP (2)
Bowron, PABP2
Buhler, LEGD
Moussu-Rizan, CTRDD
de la Renaudiere, Director, WA2
Steckhan, Chief, WA2DB
Erim, WA2DB
J. Elliott, CTRAC
Gillette, WANVP
Wyss, WAFWA
Reitter, WAFGH
Mirza, WAFNG
Kaden, WAPHW
Byl, WAPHW

Mrs. Saukel, WAPHW
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( NO) 0IBRD AND IDA - SUPERVISION SUMMARY

Regional Office Country .TProject Name: Project No.: Loan/Credit No.:

Western Afri a CAMEROON First Highway Pro ect 3CAMTHO2 6 6 3/Cr180-a
Hontd Date: Signing Date: Projects Dept./Div.: Code: Projects Officer: Loan Officer:

2-10-70 3-27-70 WAPHW 136/32 MMelegari IErim
SECTION 1: PERFORMANCE RATING Last Summary This Summary

STATUS: Problem Free - 1; Minor Problems - 2; Major Problems - 3
TREND: Improving 1, Stationary - 2; Deteriorating - 3
TYPES OF PROBLEM: Financial - 1; Managerial - 2; Technical . 3; Political - 4; Other (explain) - 5 1 1

Designated a "problem project" in most recent SVP review: Yes - Y; No - N

SECTION 2: SUMMARY PROJECT DESCRIPTION

The project consists of (i) construction of the Tiko-Victoria (22 km) and NtGaoundere-Garoua
(250 km) roads and (ii) consultants services for supervision of the construction work, and (iii)
feasibility studies and detailed engineering of the Garoua-Mora (254 km) and Douala-Pont du N 'K
(180 km) roads.

SECTION 3: PROJECT DATA (Do not advance FY time frame until after 3-month updating cycle which ends July 31.)
+ ~Lon and Orec it

Estimated/Actual Loan/Credit Project Loan/Credit Project Loan/Credit Cumulative Disbursements brough
Effectiveness Completion Closing Cost Amount Past FYJ7 Current FY Next FY

(Mo./ay/Yr.) (Mo./Yr.) (Mo./Day/Yr.) ($xx.xm) ($xx.xm) ($xx.xm) ($xx.xm) ($xx.xm)

Signing 6 , 1,70 6 73 12,31,73 25 190 19,0 -
Beginning of F Y -. 7 12, 31,75 LO 2 19 ,0 18 , 0 1
Latest 7 .16 .70 6. 75 12,31.75 Q 2 20 15,5 1P 0 19,0o

Date of latest: 7 1 .74 Legal closing date: 12,31, 75 Disbursements to date: 15 ,5

As of date: 7
Use estimate which is "latest" at beginning of FY. A special beginning-of-FY estimate not required.

SECTION 4: SUPERVISION SCHEDULE Next Msn. Departure l2 7L Time Expenditure (Optional)
Mtn. Return to HQ Final Rpt. Date Recommended interval Projects Programs

(M./Day/Yr ) (Mo./Day/Yr.) between Missions (months) 6 (mw) (mw)

latest _7 7 12, 7L (FS )' End of period covered by FY Plan
PImvicus _L2.15. 7 (FS - latest progress report 5 . 7 FY to date

_--* e of R pnrt: FS = Full Supervision; CS = Combined Full/B-T-O; C = Completion; A = Appraisal; 0 = Other (explain in Section 5)
SECTION 5: COMMENTS (Explain "other" in Section 1 and clarify, if necessary, the data contained in Sections 3 and 4.)
The amount of Credit 180-CM of US$7.0 million was fully disbursed by December 15, 1973 and

refore Credit 180-CM was punctually closed on December 31, 1973. The project then began
being financed by Loan 663-A, for which closing date was first put off to 12-31-74 and then t
SECTION 6: SUMMARY OF PROJECT STATUS, TREND, AND MAJOR PROBLEMS -'29-3-- (5.

The Tiko-Victoria road was completed in April 1973, and the first section of the N'Gaoundere-
Garoua road in March 1974. The other two sections of the N'Gaoundere-Garoua road are still
being built; all failures which occurred during the past rainy season have been repaired, and
110 km, out of 178 km, are finished. The crucial test for the entire road will be the present
rainy season. Since the design was improved, the amount of work has increased; therefore, the
date for completion is being put off from May 1974 to June 1975. Supervision of work is now
being carried out correctly (See Annex II, paras 2.1-2.3).

The feasibility study and detailed wjigineering of the Garoua-Mora and Douala-Pont du Nkam roads
were completed in 1973 (See Annex II, para 3.1).

A cost overrun of about US$7.1 million is expected; the contractor for the second and third
section of the N'Gaoundere-Garoua road will bear US$2.0 million, and the Government the
remaining US$5.1 million (See Annex II, paras 2.2, 2.3, 3.1 and Annex III).

.___._. .Preparing Officer: MMMelegari /PG ifi Initials: Date: 7-23-74
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Section 7: Actions Taken or Recommended

- The Bank has written the Government to confirm
the mission's findings.

- Since the project cost has increased, but the amount
of the Loan and Credit will not change, the percentage
of the Bank Group financing will soon have to be re-
duced accordingly (see Annex II - para 4).

- A mission of one engineer should supervise the project
in December 1974.
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CAMEROON
Ln. 6 >3/Cr. 180-CM: 1st Highway Project

List of Annexes

ANNEX I - Terms of Reference of the Mission

ANNEX II - Execution of the Project

ANNEX III - Project Status and Cost Estimates

ANNEX IV - Schedule of Disbursements

ANNEX V - Draft paragraph for President's Reports
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ANNEX I
OFFIC EM ANDMPage 1 of 2

10 r J. . f'i, jdj r, and DATE: May 8, l97L
- ( fi F, E.COn1iL, W, A197R M: F. ioge; Chic;, hAPIW

JI : CAMEIRN Lo: i /ri' r I t ') - Fir-st Highwaly Project
Loas 735/CreJ .L J-CA - ecorid Highway Project
Sup rvisn von i in

TermofltefoI'cre

1. From about M1y 20 - 30, 197, you will visit Cameroon to
supervise the above projects. You will review with the Governmaent, and
if necessary wi th the consultants, the overall status of the projects,covering in particular the following points:

irst lfigihwayPy t - Construction of the N'Gaoundere-Garoua Road

- determine the progress in constructing the road
and repairing damaged sections, and how implemen-
ttiton of the unidervtandir'{:s reached between the
Government, con tractors ind consultants concerning
these repairs is working out (see Annex II - para 2.1);

- asn;ess the performance of contractors and consultants (see
Annex II - paras 2.1 and 2.3)- review the financial situation of the project;

estimate cost overruns, and determine their implication
on financing (see Annex II - paras 2.2, 2.3 and 3.1 and Annex III);

- investigate the reasons for the delays in Government's
making payments to contractors and consultants, in
both local and foreign currencies, and discuss means
to expedite processing of these payments (see Annex II - para 2.h);

- review the latest progress reports, and reiterate the
necessity for their prompt transmission to the Bank (see Annex II -

para 2.4).

Second 1 1igh1ay P oject

- review the bid evaluation report for the road
construction, and in the light of the outcome of
bidding assess the project's financial situation;

- rovise, if necessary, the project execution schedule;

- review, and if possible approve, the consultants'
contract for construction supervision;



ANNEX I
Page 2 of 2

- determine the progre;;-; in securin consultanLs'
servic::; for th highway maintenance s udy, and
press foir an early star. of the sbudy with a view
to comphI ing it in the first quarter of 1975;

- determn:ine the progress made in organizing the inter-
ministerial task force for drawin; up a program for
the forest studies and detemine the likely tixig
of the studies;

- finalize the terms of reference and employment
schedule of the three experts to be assigned to the
Departments of Prograjmming, Roads, and Transport,
and discuss with the Government the curricula-vitae
of the candidates we are ::u3gesting.

- discuss the plans and schedule for UNDP technical
assistance to the Ministry of Transport, including
the recruitment of counterpart and supporting local staff.

2- Ree tor Work

- discuss the transport investments underiay and
planned, and the general needs of the sector;

- ascertain the characteristics of the proposed
improvement of the Yaounde-Edea road, and the status
of' plans for construction.

3. From Cmeroon, Mr. Melegari will proceed to CAR and Mr. Gyamfito the Ivory Const under separate Terms 'of Reference.

h. Upon your return to Washington, you will submit a Back-to-OfficeReport followed by a Full Report.

Cleared irlth and cc: Mr. Erim, WA2DB

cc: Messrs. Thalwitz, Director, WAPDR (3)
Pouliqu en, Assistant Director, WAPDR
Rowe, Assistant Director, WAPDR
King, Assistant to Director, WAPDR
van der Tak, Director, VPSVP
Jaycox, Director, TRP
Bowron, PABP2
Buhler, LE3
Rychener, CTRDD
de la Reinaudiere, Director, WA2DR
Steckhan, Division Chief, WA2DB
Brandreth, Division Chief, WAPPR
-Kaden, APIW
Wyss, Chief, WAFWA

It
Elr:;. Saukel
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Ln. 663Cr 180-C: 1st Highway Project

Execution of the Project

1. Main Project Items

A. Construction of the N'Gaoundere-Garoua (250 km) and
Tiko-Victoria (22 km) roads, and supervision of work.

B. Feasibility studies and detailed engineering for improvement
of the Garoua-Mora (25h km) and Douala-Pont du N'Kam (180 km) roads.

2. Execution of Item A

2.1 The Government awarded contracts for the construction of the two
roads and for the supervision of work in December 1971. In April 1973, the
contractor Razel-Sofra TP completed the work on the Tiko-Victoria road,
and in March 1974 the contractor GTE-Citroa completed work on the first
section of the N'Gaoundere-Garoua road. Both of these contractors worked
correctly and the Government issued a Certificate of Completion for both
roads. At the end of May 1974, the contractor Sofra TP-Colas was still
working on the two other sections of the N'Gaoundere-Garoua road; it had
almost finished repairing the stretches, where failures had occurred during
the past rainy season, and had completed the work on about 110 km, out of
178 km. This contractor had greatly improved the quality of his work and
is now working correctly. The crucial test however, for the entire road,
will be the present rainy season. Since the Government decided to improve
the design, following the occurrence of failures, the amount of work has
increased. Therefore, the Government is extending the time for completion of
the work from 30 to 43 months; the new completion date will be end June, 1975.

2.2 On the basis of consultants' data, we estimated an increase in the
construction cost of about US$4.8 million above the appraisal .estimate (see
Annex iii). Of this amount, h0% is for currency realignment, h5% for inflation,
and 15% for quantity increase.

2.3 In December 1971, the Government awarded a contract for the supervision
of the work to the consultants SCET-DIWI. Due to inadequate management the
consultants had not properly supervised the work but, after failure occurred
on the N'Gaoundere-Garoua road, they replaced their site engineer, and began
supervising correctly. Since the work will last longer than planned, the
consultants' contract will have to be extended. We estimated an increase in
the supervision cost of about US$385,000, above the appraisal estimate (see
Annex III). Of this amount, 37% is for currency realignment, 31% for inflation,
and 32% for quantity variation.

2.4 The Government has processed payments in both local and foreign curren-
cies to the contractors and consultants very slowly, because the payment docu-
mentation has to pass through several Government agencies who do nothing but
repeat the same auditing operations. Since all, but the last, certificates
of payment are based on provisional bills of quantities, and therefore subject
to be revised, we suggested to the Government that the contractors and con-
sultants should be paid, both in local and foreign currencies, soon after the
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Highway Department (HWD) has finished auditing these certificates. Other
agencies could audit later and report possible errors to HWD, who would make
the necessary corrections on the next certificate of payment.

2.5 We looked over the latest progress reports with HWD and the consultants.
We also talked over the best way to have these reports transmitted to us
promptly. We agreed that HWD would send them to us directly, instead of
through the Programming Department.

3. Execution of Item B

3.1 In December 1971, the Government awarded a contract for this study to
the consultants Ingeroute-Lamarre Valois. The consultants completed the
feasibility studies in August 1972, and the detailed engineering, as well as
the bidding documents, in December 1973. The cost of this study was
US$1.28 million, US$100,000 lower than the appraisal estimate (see Annex III).
The engineering served as basis for the appraisal of part of the Second
Highway Project.

4. Reduction of the Bank-financing percentage

4.1 According to the Government's letter of June 12, 1974, the
Government will bear the entire cost overrun of the project. Therefore,
since the Bank Group will not increase the amounts of the Loan and Credit,
we recommend that the percentage of its financing be reduced accordingly.



Project Status and Cost Esti es
as cf July 1, 197

Ln. 663/Cr, 1%-a4: 1st higira Project

Total Cost Estimates (US$'000)
Comnletion date Bank

Forecast Original Contri- '10f

Project items Executed by Contract or Actual Apraisal Contract Latest bution Comnletion

1. Constriction of the:

a) Tiko-Victoria Road RAZEL-SOFRATP-

(22 cn) FOJGr?0LLE 3-10-73 April 1973 3,500 3,750 4,040 74 100

b) N '1Gaoundere-Garoua
Road
- 1st section(7ian GTE-CITR0A 10-10-7- 3-30-74 4,920 5,520 0.3

- 2nd and 3rd sec-
tion (179 km) 6OFRTP-FOTJGE 65

ROLL- OLA3 5-10-7Lt 6-30-75 12,370 9,560 !1-,76 76

II. Consultants Services
for:

a) Construction

Supervision SCl -DiWI 6-10-74 7-31-75 1,51 1,190 .,900 74 75

b) Feasibility Studie 5
and detailed engin
eering of Douala-
Pont du Noun and INGEROUTE-

Garoua-Mora Roads LA1KARRE-VALOIS 1,380 1,230 1,280 74 100

II.Refundirg of &igineer- I
ing Credit S-3. - 550 550 500 100

IV.Interest during 6

construction ---
865 865 865 100 5

TOTAL - 25,100 1 22,665 30,200 -/
25,100

Estimated Overrun 
100

I/ Including contingencies.
Ex cluding contingencies. curdo etos2ad3o
This figure does not include US$2.0 million, cost of repairing the failures which occurred on sections 2 and 3 of

the N'Gaoundere-Garoua road, because the contractor will bear it entirely.

4/ Of thi s overrun, about 40% is due to currency realignment, 45% to inflation, and 15% to quantity increase.
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-A C'( I ip I 8))-'t Ij~ 1 I- IH F ' ni~

AS A(
ACCU.MUIATED DTSBUJPSEmENTS3 AC iL DhT(EU.RjY G

US3xx.xm 1 'QUIfVALENT 'AS A IIERCEI7J7AG
APPIAISAL MT O

NEW ETT~imOF
1CA IATEST N W DTSYJE.EMTS A) A

YiAR AND ACTUAL TOTAL APAISAL R'3VI3ED ' D1URSEiNT PERCE'UTAGE OF A!I '-ISAL
S'EME;STvr D1SYBRSEITTTS ETMTE ETIATE ETIATl E3 TTIItATE

(on 12 2-31,-7 ) (L7-1-74 )
CrEdPL _01 U CriL oaWn Cri-dit Ln Credit L Er1it Foan

2nd 0-0 - 0 '0.6 0. Ito

97

2nd 2. H o..1 6.0 -, 2.

197P

2nd Y.0 3.1 t'70 -12.0 t'100 2

hi 7. - 6.9 70 -12.0 100
?d 7.0 - 8.5 7. 20 7. 0 -9. 1 100 71

19YII

17 .0 - .0 17.0 -. 7.0 - 10.0 1 100 0"rid t't7.( - 1P.0 7.0 - 11.0 100 92

1st7. 0 - 12.0 7X0 - 2.0 100 100

C] sin Dae: 12-31-73 12-314-7, J 2-31-75,

1 i sb usem ent Gave nbeen a nd ed still not being ma e ccrding t the appraisal estimat

2.Tnew isbu e estimate is based on the assumption that the percentage of the Bank-Gro
finacin wil bhe reue o reflect the new proportion between the increased total cost of theprjc and h unchanged amounts of the Loan and Credit.
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CAMEROON
Ln. 66 3/Cr. 180-CH: 1st Highway Project

Draft Paragraph for President's Reports

The Tiko-Victoria road was completed satisfactorily in April 1973.

The first section of the N'Gaoundere-Garoua road was completed in March

1974, but the other two sections will not be finished before June 1975,

i.e., one year behind schedule. At present, the contractor has finished

repairing all failures which occurred during the last rainy season, and

has cmpleted 110 km out of 178 km. The Government will bear an estimated

US$5.1 million overrun, of which 40% is due to currency realignment, 45%

to inflation, and 15% to quantity increase.



Page 1 of 2F OAM NO. 590 IBRD AND IDA - SUPERVISION SUMMARY

ligional Office Country: Project Name: Project No.: Loan/Credit No.:
Western Africa CAMER00N Second Highway Project 3AMTH3 Ln935/r29-I
Board Date: Signing Date: Projects Dept./Div.: ; Code: Projects Officer: Loan Officer:
7-3-73 9-26-73 WAPHW ' .36/32 MMelegari Irim
SECTION 1: PERFORMANCE RATING Last Summary This Summary

STATUS: Problem Free - 1; Minor Problems 2; Major Problems - 3
TREND: Improving - 1; Stationary - 2; Deteriorating - 3 -
TYPES OF PROBLEM: Financial - 1; Managerial - 2; Technical - 3; Political - 4; Other (explain) - 5 -

Designated a "problem project" in most recent SVP review: Yes - Y; No - N jj7
SECTION 2: SUMMARY PROJECT DESCRIPTION

The project mainly consists of (i) construction of the Garoua-Mora, Douala-Pont du N'Kam, andPont du Noun-Foumban roads; (ii) feasibility study of 4001cUi f forest roads; (iii) highway
maintenance study; (iv) technical assistance to various Ministries (for more details seeAnnex II, para 1).

SECTION 3: PROJECT DATA (Do not advance FY time frame until after 3-month updating cycle which ends July 31.)

Estimated/Actual Loan/Credit Project Loan/Credit Project 5 /Cre6% Cumulative Disbursements Through
Effectiveness Completion Closing Cost Amount Past FY 74 Current FY Next FY

(Mo./bay/Yr.) (Mo./Yr.) (Mo./Day/Yr.) ($xx.xm) ($xx.xmJ ($xx.xm) ($xx.xm) ($xx.xm)

Signing 12,27,73 6.77 6 ,3078 70.5 48,- 86 23,.5
Beginning of FY' 1277 6 730,78 91, 48.0 12.0 23, 5
Latest 12,20,73 12,77 6.30.78 91,5 4.0 -12 . 23 5

Date of latest: .JL1 . Legal closing date: 6 ,30 .78 Disbursements to date:

As of date: 7.1 74Ume estimate which "latest" at beginning of FY. A special bqginnin-of-FY estimate not required.
SECTION 4: SUPERVISION SCHEDULE Next Msn. Departure 12 Time Expenditure (Optional)

Mmn. Return to HO Final Rpt. Date Recommended interval Projects Programs
(Mo/Day/Yr.) (Mo./Day/Yr.) between Missions (months) (mw) (mw)

Latest k.Jl.7L 7, 12 7i( FS )" End of period covered by FY Plan
Previous 1..72, 15 74( FS I- latest progress report , FY to date

" T rpe of Report: FS - Full Supervision; CS - Combined Full/8-T-O; C - Completion; A - Appraisal; 0 - Other (explain in Section 5)
SECTION 5: COMMENTS (Explain "other" in Section 1 and clarify, if necessary, the data contained in Sections 3 and 4.)

T'-- closing date of Credit 429-CM is 6-30-77 and that of Loan 935-M is 6-30-78

SECTION 6: SUMMARY OF PROJECT STATUS. TREND, AND MAJOR PROBLEMS
The total bid price for the construction of the three roads was higher by about 35% than the
appraisal estimate. On this basis, and in line with the latest Guidelines on Treatment of
Project Cost Increase, the total project cost was estimated at CFAF 22.7 billion, compared toappraisal CFAF 15.5 billion. Mid-June 1974, the Government requested the Bank to finance partof the expected overrun and proposed awarding the construction contracts to the lowest bidders.The Bank approved the proposed contract awarding, but since it had not been able to decide onsupplementary financing before July 1, 1974, the expiration date of the bids, it suggested that
the Governmeat award only priority contracts, for which the global financing was secured, andexplore the bidders' willingness to prolong the validity of their bids. The Bank has not yet r--received the Government's reaction (see Annex II paras 2.1, 2.2 and 2.3). The Government hasnot made any progress in drawing up a program for the forest studies, but.it assured us that itwill soon call the first meeting of the interagenpy task force set up for the purpose (seeAnnex II, para 3). The Government is evaluating technical proposals for the maintenance study frathre. consultants, and is expected to send its recommendations to the Bank shortly (seeAnnex II, para 4). The Government is looking over the currioula vitae of the experts fortechnical assistance to the Ministries of Planning, Public Works, and Transport. It isexpected to let us know its view on this subject by end of August (see paras 5.1 and 5.2).

Preparing Officer: Melelari/PG&afi Initia, n
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Supervis ion Summary

Section 7: Actions Taken or Recamended

- The Bank has already written the Government to
confirm the mission's findings.

- A mission of one engineer and one economist should
supervise the project in December 19 74.
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CAMEWOON
Loan 935/Credit 429-CM: 2nd Highway Project

LIST OF ANNEXES

ANNEX I - Terms of Reference of the Mission

ANNEX 1I - Execution of the Project

ANNEX III - Project Status and Cost Estimates

ANNEX IV - Schedule of Disbursements

ANNEX V - Transport Sector Investments

ANNEX VI - Status of Highway Investments

ANNEX VII - Characteristics of the Improvement of the Yaounde-Eiea Road (179 km)

ANNEX VIII - Draft Paragraph for President's Report
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ANNE I

OFFICE MEMOR ANDUM Page 1 of 2

TO: .ssrs. M. Melegari, JEngineer, and DATE: May 8, 39741P. G Mfi, Economist, VIAPfid
FROM: F. Sogesi Chfef, otWP

SUJECT: CAMERP00N: Loan ( ;/redit I180-C- - First Highway Project
Loan 931,/Cjredit 429-M - Second Highway Project
Supervision ission
Terms of Reference

1. From about. May 20 - 30, 1974, you will visit Cameroon to
supervise the above projects. You will review with -the Government, andif necessary with the consultants, the overall status of the projects,
covering in particular the following points:

First Hihway Project - Construction of the N'Gaoundere-Garoua Road

- determine the progress in constructing the road
and repairing damaged sections, and how implemen-
tation of the understandings reached between the
Government, contractors and consultants concerning
these repairs is working out;

- assess the performance of contractors and consultants;

- review the financial situation of the project;
estimate cost overruns, and determine their implication
on financing;

- investigate the reasons.fpr the delays in Government's
making payments to contractors and consultants, in
both local and foreign currencies, and discuss means
to expedite processing of these payments;

- review the latest progress reports, and reiterate the
necessity for their prompt transmission to the Bank.

Second Hihway Project

- review the bid evaluation report for the road
construction, and in the light of the outcome of
bidding assess the project's financial situation (see Annex II, paras

2.1, 2.2 and 2.3);- revise, if necessary, the project execution schedule (see Annex I,
para 2.4);- review, and if possible approve, the consultants'

contract for construction supervision (see Annex II, para 2.5);
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- det.rrint the Prorcss in '(curing conoultants'
services for thc highway mnintenance ,;tudy, and
prcss for an eiarly staii of the study with a view
to completing it, in the first quarter of 1975 (see Annex II, para 4.1)1

- determine the pros ress made in organizing the inter-
mini;terial task force for drawing up a program for
the forest studies and detennine the likely timing
of the ;tudies (see Annex II, para 3.1);

- finalize the terms of reference and employment
schedule of the three experts to be assigned to the
Departments of Programming, Roads, and Transport,
and discuss with the Government the curricula-vitae
of the candidates we are -,u-esting (see Annex II, paras 5.1 and 5.2);

- discuss the plans and schedule for UNDP technical
assistance to the Ministry of Transport, including
the recruitment of counterpart and supporting local staff (see Annex I]

paras 5.1 and 5,
2. Sector Work

- discuss the transport investments underway and
planned, and the general needs of the sector- (see Annexes V and VI);

- ascertain the characteristics of the proposed
improvement of the Yaounde-Edea road, and the status
of plans for construction (see Annex VII).

3. From Cameroon, Mr. Melegari will proceed to CAR and Mr. Gyamnfi
to the Ivory Coast under separate Tenrs'of Reference.

4. Upon your return to Washington, you will submit a Back-to-Office
Report followed by a Full Report.

Cleared with and cc: Mr. Erim, WA2DB

cos Messrs. Thalwitz, Director, WAPDR (3)
Pouliquen, Assistant Director, WAPDR
Rowe, Assistant Director, UAPDR
King, Assistant to Director, WAPDR
van der Tak, Director, VPSVP
Jaycox, Director, TRP
Bowron, PABP2
Buller, LED
rchener, CTRDD
do la Renaudiere, Director, WA2DR
Steckhan, Division Chief, WA2DB
Brandreth, Division Chief, WAPPR
-Kaden, WAPHW
Wyss, Chief, WAFWA

t
Mrs. Saukel



CAMEROON AgE II
Loan 3/Crdit 429-CM: 2nd Highway Project

Execution of the Project

1. Main Project Items:

A. Construction of the Garoua-Mora (260 km), Douala-Pont
du N'Kam (161 km), and Pont du Noun-Foumban (50 km)
roads, and supervision of the work.

B. Technical assistance to the Ministry of Agriculture,
and feasibility study of about 400 km of forest feeder roads.

C. Study on highway maintenance and betterment of feeder roads.

D. Technical assistance to the Ministries of Planning, Public
Works, and Transports.

2. Execution of Item A

2.1 On April 4, 1974, the Government opened the bids and commissioned
their evaluation to the consultants. However, even from just a preliminary
examination, the total lowest bid price overran the appraisal estimate byabout 30%, as expected because of the energy crisis, and consequent ex-ceptional inflation. During our mission we reviewed consultants' evaluation
reports and agreed with the Government that it would select the contractors,
to be proposed for awarding, on the basis of these reports. Since the con-sultants had confirmed the overrun, and the Government was much concernedabout its financing, we also agreed that the Government request Bank contribution.

2.2 Therefore, mid-June, after our return to Washington, the Government
wrote the Bank V requesting to finance part of the expected CFAF 6.0 billionoverrun, and proposing to award the contracts to the lowest bidders as follows:

- a CFAF 6.2 billion ?/ contract for the three sections
of the Garoua-Mora road to the contractor Ways and Freytag;

- a cFAF 4.4 billion contract for the first section
(93 km) of the Douala-Pont du N'Kam road to the joint-
venture Mondelli-Itinera-Earcos;

- a CFAF 3.2 billion V contract for the second section
(68 km) of the Douala-Pont du N'Kam road to the joint-
venture Fdok S.A.-Etersa;

- a CFAF 1.2 billion V contract for the Pont du Neun-
Foumban road to the contractor Held and Francke.

2/ See the Government's letters of June 12 and 14, 1974
2/ US$25.3 million

US$17Q9 million
US$13.2 million
US$5.1 million
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The total OFAF amount of thegq proposed contracts was higher by 35%
than the appraisal estimate -. The total cost of the project based on contract
price, the latest Interim Guidelines on Treatment of Project Cost Inc qases,
and the present rate of ychange is estimated at CFAF 22.7 billion il of
which OFAF 15.4 billion . was tie foreign cost, and CFAF 7.3 billion V
the local one. Com red to the appraisal estimate, the total overrun s
CFAF 7.2 billion 1 , the foreign cost ovMUn was CFAF 4.9 billion. and
the local cost overrun CFAF 2.3 billion

2.3 At the end of June, 1974, the Bank cabled the Government ; approving
the proposed contract awarding, but suggesting that, since the Bank could not
decide yet on supplementary financing, the Government should award only pri-
ority contracts, within the ceiling of the global financing secured, and
should explore the bidders' willingness to prolong the validity of their bids
beyond July 1, 1974. The Government has not yet replied.

2.4 Because of this uncertain situation we have not been able to revise
the project-execution schedule. If the Government is able to award all the
contracts by next October, the Pont du Noun-Fcumban road should be finished
by December 1976, the Douala-Pont du N'Kam road by June 1977, and the Garoua-
Mora road by December 1977, six months later than forecast.

2.5 We agreed with the Government that the same consultants who did the
feasibility studies and detailed engineering would supervise the works. We
also agreed on the final version of the consultants' contract. The Government
will defer the awarding of these supervision contracts, until it has decided
on the awarding of construction contracts.

3. Execution of Item B

Since many Government agencies were not familiar with the forest
aspects of the Second Highway Project, and interagency coordination needed
to be improved, the Government had agreed with a previous Bank mission to set
up an interagency task force. We learned that, though the Government had set
up this force, the representatives of the Government agencies had never met
and no progress had been made in drawing up a program for the forest studies.
The General Secretary of the Ministry of Planning assured us that his Ministry
would take the leadership of this task force, and would soon call the first
meeting.

6/ The same bid price, in US dollar equivalent, was higher by only 23%
because the rate of exchange between the 'two currencies had changed
from US$1 - CFAF 220 at appraisal to the current value of US$1. - CFAF 245.
For the same reasons, the overruns in dollars are smaller than in CFAF.

7/ US$92.5 million
/ US$63 million
/ US$29.8 million

10/ US$22 million
L1/ US$15 million
_/ US$7 million
}/ See the Bank's cables of June 25 and 27, 1974
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4. Eecution of Item C

The Government had invited five consulting firms for the maintenance
study. On June 6, 1974, L. Berger and Setec jointly submitted a common
technical proposal, as did BCEDM and Kampsax; Harris, Inc., submitted their
own proposal. The Government is evaluating these technical proposals and is
expected to send its reccomendations to the Bank shortly.

5. Execution of Item D

5.1 Since the UNDP representative had confirmed the financing of two
experts for the Ministry of Transport, a previous Bank mission had agreed
with the Government that, of the three experts provided for under the project,
one would be assigned to the Ministry of Planning (MOP), one to the Ministry
of Public Works (MPW), and the last to the Ministry of Transport (MOT). During
our mission we gave the Government the curricula vitae of the candidates for
these positions we had been able to choose with the help of our Personnel
Department. We discussed the main points of the Terms of Reference of these
experts with the Government, but we could not set any employment schedule
because the Government had not yet finished looking over these curricula
vitae before we left Cameroon. The Government promised us it would let us
know its view about this subject, as well as about the two UNDP experts,
by end of August.

5.2 The three Ministries, MOP, MPW, and MOT, have sufficient counterpart
and supporting staff for the five experts. However, two of the designated
counterparts for the MOT experts will soon leave for one year of overseas
training under UNDP fellowships. The third counterpart has already undergone
this training and is available in Cameroon. To ensure that the maximum
benefit is derived from the experts' services, we agreed with MOT that the
arrival of the experts be scheduled to coincide with the availability of
their counterparts. Accordingly, the experts' team leader is scheduled to
arrive as soon as he can be recruited; the MOT undertook to submit by end
August, for the Bank 's concurrence, a proposal for the arrival of the remain-
ing two experts. The Bank's letter of July 23, 1974 confirmed the above
decisions and requested from the Government its prompt action on the experts,
including a proposal on their recruitment schedule.

5.3 Given the number of Government departments involved in the selection
process and the usual difficulty experienced in recruiting good experts for
such services, it is important that the Bank follow this project component
closely in order to avoid unnecessary delays.



Ln.935/Cr.429-II - Second iiig'ay Project Project Status and Cost Estimates
as ci - ly I, -/(4

Total Cost Estimates (U3~'O0)
Conn-'letion date Bank

Forecast Origal Contri- % ofProject ite-s Ekecuted by Contract or Actual Appraisal Contract Latest bution Cormpletion

Recanstruction of th
following roais:

L) Garoua-Viora (260 km) -7,18 2 .O
) Douala-Pont du Nka' (21 km) 3Q, 6 7 3J.102 L6,35C 68 0
) Pont du Noin-Fourban (50 km) 6,260 5.122 6,760 68 0

T . (bnsultants' Servic ES

) Supeprision O-P W.5)T8 -A,698 70 0
) Technical Assist-nce

(fnreqt polir-v)
)P-asibilitv 3ti-r of

forest roads 40L - 300 75 0
) Road Maintenance Stucy 35 -300 7' 0

) Technical A.sistanc3
to various inistriES 518 70

Total 70,505 92,550

Estimated Overrun 70,505

Including Contingencies

Excluding Contingencies
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SCHEDULB OF DI URS"ME- ITS

'Fo f J1ly 1, 1974
CAMEROON
Ln. 935/Cr. h29-Gq: 2nd Highway Project

ACCUNMJiTED DiTSURSE1NT5 ACTUAL DTITURSEMINTS
U QUITVALET ' AS A PERClNTAGE OF

I APPFAISAL 13TIMATE OR
IP 0) NEW ESTIMATE OF
F:ISCAL IEST 'NEW DISBUSEMEINTS AS A
YEAR AND ACTUAL TOTAIL APTP3ATSAL : }TED ' DiSE ,FENT PERCEWTAGE OF APPRAISAL
SB, ANST R DIB)TURSEE1TNTS E UiTIItTE EiT-IATE ESTIMATE ESTITATE

(on 12-31-71) (7-1-745)TV 0-
Credit Loan Credit Loan Credit loa Credit Loan Credit Loan

S0.2 - 0.01
2nd 0.7 - 0.0 e

lst -:no disbursement 3.0 - 0.0: 3.0 - 0.q 9.0 - 0.0 300-
yet

2nd . -0 .5- .q 12.0 - 0.0 140

3. - 0 I 8.5

1976
1st 15? - 0.0'15.5 - 0. 15.5 - O. 100

2nd 23. - 0.0:23.5 - 0 23.5 - 0.0 100

211 2.0 -7.5 12)..0 - 7. 24.0 - 7.5 100 100
2nd 124.0 -15.51124.0 - 15. 24.o - 15.5 100 100

1978
1st n2.0 - 20.0 24.0 -200 24.0 - 20.0 100 100
2nd a2.0 - 21!. 24.o - 2 14 24.0 - 20.0 100 100

Closinig Date: 6-30-78 116-30-76



ANNEX V

Transport Sector Investments

Transport sector investments underway and planned for the balance
of the 1971-1975 Plan period have been confined to those included in the
Plan. Future port and railway development is being presently discussed
between the Government and the Bank. There has been considerable slippage
in highway investments due mostly to delays in preparing projects and in
securing financing for construction works. It is expected that many of
the road projects provided for in the current plan (see Annex VI) will be
included in the next plan.

The 1976-1980 Five Plan is under preparation. Part of the services
to be performed by the technical assistance team to the Ministry of Transport
will be to assist the Government in determining the transport investments
to be included in the Plan.



ANNEX VIII

CAMERDON
Lean 935/credit 429-CM: 2nd Highway Project

Draft Paragraph for President's R1eport

Because of inflation, bids for the construction of the three

roads were 35% higher than the appraisal estimates. On this basis, and

according to the latest Guidelines on Treatment of Project Cost Increase,

the cost of the project was estimated at CFAF 22.7 billion, compared to

that at appraisal of OFAF 15.5 billion. Since the Bank could not decide

on whether to finance the foreign component of this overrun before the

expiration of the bids, it cabled the Government suggesting (i) awarding

only priority contracts for a total amount within the available funds,

(ii) exploring the bidders' willingness to prolong the validity of their

bids, (iii) reviewing the priorities of investments. The Government has

not yet answered this cable.



ANNEX VI

STATUS OF HIGHWAY INVESTMENTS

Total Cost Source of Status ofRoad Section (CFAF billion) Financing IMplementation

Magada-Bonghor NSAID Studies

Ra ffoussant-Mbouda-
BPem eda 2-2 .c FED Construction

Pameda-Mamfe . BAD Studies

Banga-Kumba 0.70 FED Construction

Douala -Edea -Kribi -Germany Studies

Mdong-Dehang

Not very Fouban-Tibati Germany Studies
justifiab e
in presen
form iTibati-Ngaoundere 5.0 Italy Studies

Bentoua -Batouri -

Mondou-Gidjiba - FED Studies

Naza-Maltam Germany Studies
(30 km)

Yaoundi -Bafoussam - FED will finance Studies
100 km out of
300 km. Project is
good but not in

Pont du Kan-Pont . present form

Yaound6-Edea 6.0 Russian or French
Company Study

Younad6-Kribl 5.0 Prefinanced by
Italian Company

Railways Bank Second Railway Project

Ports Nothing being done



CAMERON ANNEX VII
L 3/Credit 429-CH: 2nd Highway Project

Characteristics of the Improvement of the Yaounde-Edea Road (179 ka)

In January 1974, the Highway Department of the Ministry of Public
Works described the work to be done on this road, and wrote the Terms of Reference
for its feasibility study and detailed engineering. According to these documents:

- this road carried about 900 vehicles per day, of which
154 were tracks over four tons, in 1972. It was at
little above natural surface level, with curb radius
often under 500 m, grades up to 11%, exceptionally 14%.
The roadway was from six to eight meters wide, unpaved
except on steep grades (11 km), and between N'Kolbisson
and Yaounde (13 km) where six meter pavements were pro-
vided. Average operating speed was lower than 60 km
per hour.

- the new road would follow quite closely the existing road,
the road bed would systematically be raised from the present
ground line, the minimum curb radius would be 500 m, the
maximum grade 8%. The roadway would be ten meters wide,
paved on seven meters. The road would be designed for a
maximum axle load of 13 ton. Culverts and bridges would
be rebuilt whenever necessary. The cost of this new road
was estimated at CFAF 5.5 billion (US$22 million).

- During our mission we learned that the Government had not
yet decided on whether to start the study of this improvement.
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440098 1110 4 INCOMING TKL From Douala

Distribution:
FERCAM 5607KN REGUFERCAM DOUALA A BIRD WASHINGTON

(Telex NO.) Mr. Steokhan
Mr. Soges
Mr. Brandreth

LE 17/7/7 FOR STECKHAM

ROADS TWO GOVERNMENT COMMITED FOR ENTIRE PROJECT WITH

ONLY MINOR REDUCTIONS IN CHARACTERISTICS STOP

ARRIVING WASHINGTON WEDNESDAY EIGHTEEN TW *03 REGARDS

PALEIN M



Ir. J. Burke Knapp, Senior Vice President, Ops U 19 74

Roger Chaufournier, Vice President, WAN

Cost Overruns 7
Attached is a set of tables of cost overrus s on projects

in the West Africa Region. Additional requircments for Bank Group

finance in the form of supplementary Loans/Credits or by inclusion

in new projects would total about US$12.0 million Bank and US$35.0 4

million IDA. These are of course tentative figures roughly worked

out by our project staff during the last week.

You will notice that we have in a number of cases tried to

quantify the expccted effect of inflation (with rates as per meno

by Mr. van der Tak of .arch 29, 1974) after contract award. This

is justified particularly in francophone countries 
where escalation

clauses are widely used.

The attached tables exclude projects that can be reduced in

scope if inflation continues during implewentation. This applies

particularly to agriculture projects that constitute the firrst

phase of an ongoing program with additional Bank Group assistance

foreseen after 1975.

Attachments

WPTha 4.i z/jab

c.c. Messrs. Baum
de la Renaudiere
right

Pouliquen
Rowe
King
Gillette



Attachment 2

CAUES fT) TrEaT!NE1T or .XOST CvE-TnX

Country. Cameroon
Project: Second Highway Project
Orig. Loan 935/429-a4 - Amount $m 24 + 24 - 48

Signing Date: 9-26-73

Estinated Project Cost ($n.)

Origi. Present Over7-run

Foreign Dcchange 48.0 (68%) 63.0 14.5
Local Curency 23.0 (32%) 29.0 6.5
Total 92.Q 21.0

Causes of vn'r--run-

vurrpncy adcJugtmients
Price inflat.ion 100%
Physical
Other (specify)

Prnnnscvi Snli~o,( s) .---

Reduction of or e-oo nies - -

in prnject 2/
rlontr- bution by (kivernmnt
&ternal financing (other)
Include in new. Bank -

Loan (Credit)
Increase nriginal loan

Amount by $m 14.0, to maintain 68% Bank Group share.

Corent (including justification for Bank Group financing if proposed)

The project consists of (a).construction of three roads, (b) preinvestment studies, and (c)
technical assistance. The lowest bids for construction exceeded original estimates by about

16%. Since the bidding documents provide for a price-escalation fonaula, the above overrun

has been calculated on the basis of the lowegt bids -and of the latest'guideline on price

contingencies. Assuming that the contracts will be awarded before the end of this year,
currently available funds will be exhausted by about the end of 1976. However, i indication

of the Bank's willingness to maintain its share in financing the coat overran would be

urgent because the Government may be reluctant to award contracts without some form of

assurance of financing. The Government applied to the Bank for supplementary funds to helD

in financing cost overruns if and when that should arise. The Bank advised the Government th

it could not make a decision on thiq-matter imnediately and suggested to the Government to a..

bids within the existing financial envelope. The validity of the bids expired on July 2 and

have no information whether the Government made any awarding. All components of the project

high priority in the country's development progran and any cutback in' the project scope would

be economically undesirable and, most likely, politically unacceptable. At the tine of ve-

-tirht b1'-ts, incrasinr deficits of the btlance of naentrns, and low reserves for the nrex;

to yers, t!c oovre':-' t. rannot u'x-e alone the cost overrlLn Of the project .n i s r

to the Tn!: for sunnort is ;usticia.

1/ If an a- .t or perce:tage (of The ovor-rmu) can be attributed to a particuhr

cau-e, plev.se enter.
2/ Includes rcduction 4n time p-riod& which Toan (Crcdit) was expected to covar,

e.g. in case of DFC or i-.ricultural credi lo.ns.



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

1818 H StistN.W, WA.9injton, D. C. 20433,Us.A. OCIAL

YlR4U021 le 13 juillet 1974

Ministers du Plan et de lAmena!aent
du Territoire

B. P. 1046
Yaounde, United Republic of Cameroon

Ref: PrA o
Versoments duo en diverses devises au titre du service du prdt

Messieurs,

Conformiment aux dispositions de la Section 4.05 des Conditions g6ng-
rales applicables a liAccord de pret relatif au pr~t sous rubrique, jt ai l'hon-
neur de vous faire savoir qua la Banque Internationale pour la Reconstruction
et le Dfveloppement acceptera, jusqu'& nouvel ordre, que lui soient verses des
dollars des Etats-Unis, des francs franqais et des livres sterling, et qu'elle
tichera do so procurer pour votre compte on sa qualit& d'agent lea devises
effectivement payables A la Banque au titre du prit.

Au cas oil cette proposition vous agreerait pour le pr6t mentionn4 ci-
dessue, nos extraits de compte relatifs aux versements " venir comporteront le
montant 6chu, dans chaque devise, ainsi quo la contre-valeur de ces montants en
dollars EU, en francs frangais, ou en livres sterling. Das r6ception des
dollars, des francs ou des livres, la Banque achetera les devises n6ces-
saires au taux le plus favorable qu'elle pourra obtenir au moment de lloperation.
Or, 6tant donn6 lea fluctuations du taux de change, il no sera pas possible de
determiner a 1' avance lea montants exacts en dollars, en francs, ou en livres,
ngcessaires a ltachat des devises psyables a la Ban qu. En consaquence, lea
montants an dollars, en francs, ou on livres r4clam6s par la Banque pourront as
rhveler suprieurs' ou inferieurs au montant n6cessaire a' llachat des devises
correspondantes. Si la difference est minime, elle sera report4e a la prochaine
date dl 6cheance. Si, par contre, la difference eat sensible, la Banque vous
remboursera l excadent sur simple denando de votre part, ou, dane le cas con-
trairo, vous invitera a lui faire parvenirla diff&rence aussit6t que possible.

La reception par la Banque deedites somies en dollars, en franca ou en
livres no liberera pas pour autant l'emprumteur de see obligations decoulant de
l'Accord de pr6t. Leadites obligations ne seront en effet considorSes comme
remplies qu'une fois que la Banque so sera procur6 les devises qui lui sont dues.
C'est pourquoi il incombe a tout emprunteur qui d6sire accepter cette offre do
faire parvenir lea montants en dollars, en francs ou en livres sterling a la
Banque au moins cinq jours ouvrables avant la date normale d'lchdance du pr~t.
Ce dernier point revet une importance d' au ant plus grande quo certains montants
Achus doivent Stre vers&s i des tiers auxqiols la Banque a c6dA des portions de pr6t

Form No. 495-F
(6-74)
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Au cas oil vous desireriez que la Banque agisse pour votre compte
en qualiti d'agent, conformanent aux dispositions ci-dessus, nous vous se-
rions oblighs de bien vouloir nous retourner la copie de la pr~sente, que
nous vous faisons parvenir ci-joint, apres l'avoir d&ient signse, en nous
indiquant si vous avez 1,intention d'utiliser des dollars, des francs ou
des livres sterling.

Veuillez agrger, Messieurs, l'expression de nos sentiments distingu6s.

Victor C. Chang
Controleur finaw,1w djoint

Piece Jointe

Nous acceptons les dispositions ci-dessus et vous informons que
nous fournirons a l1avenir a la Banque Internationale pour la Reconstruction
et le Dveloppement des dcoDjW/francs frabigais /
afin que ce2le-ci, agiseant pour notre compte en qualit6 dt&gstjessaie de se
procurer les devises qui lui sont dues en vpret ci-dessus et les
affecte au remboursement dudit pr6t. q

A'-A

Date: le 29 aout 1974 'M ANO OUA
i Repr sentant autoris

* Nous vous prions de vous assurer que les devises non choisies ont bien St6
biffdes de l'autorisation ci-dessus et que le signataire eat diuent autori-
se. Les personnes autorisaes a signer les demandes de tirages ne sont pas
necessairement autorisees a signer ce type de document.

Form No. 496-F
(6-74)



July 15, 1974

Ministere u P1a et de 1'Menagement
Diu Territoire

B. P. 1o46
Ya-unde, United ?epublic of Camer) n

Re: Loan No. 9 .3,
Loan Service Payments Due in Various Currencies

Gentlemen:

In accordance with Section 4.05 of the General Conditions applicable to
the Loan Agreement of the above-mentioned Loan the International Bank for
Reconstruction and Development will, until further notice, accept U.S. dollars,
French francs or Pounds sterling and attempt, as your agent, to acquire the
currencies actually payable to the Bank under the Loan.

In case you accept this offer for the above-mentioned Loan, our Summary
Statement of Account requesting payments in the future will show the amount due
in each currency and the estimated U.S. dollar, French franc or Pound sterling
equivalent. Upon receipt of the dollars, francs or sterling, the Bank will
purchase the required currencies at the best rate it can obtain at the time
of purchase. Consequently, as market rates fluctuate, it will not be possible
to determine in advance the exact amount of dollars, francs or sterling required
to purchase the currencies due to the Bank. Therefore, the amount of dollars,
francs or sterling requested by the Bank may be more or less than the amount
necessary to purchase the required currencies. Any minor difference will be
carried forward to the next payment date. If the difference is significant the
Bank will refund the overage to you upon request or ask you to transmit the
shortage to the Bank as soon as possible.

Receipt by the Bank of such dollars, francs or sterling will not constitute
fulfillment by the borrower of its payment obligations under the Loan Agreement.
Such payment obligations will be fulfilled only when the Bank has acquired the
necessary currencies due to the Bank. Therefore, any borrower who wishes to
accept this offer must transmit the dollars, francs or sterling to the Bank at
least five working days in advance of the regular payment date of the loan.
This is particularly important as some of the amounts due must be paid to others
who have purchased parts of loans from the Bank.

2/cont'd

Form No. 495
(6-74



Re: Loan No. -2-
T. July 15, 9

If you wish the Bank to act as your agent in accordance with the foregoing
will you please sign and return to us the enclosed copy of this letter, in-
dicating whether you will use dollars, francs or sterling for that purpose.

Sincerely yours,

Viet ar , Ch n
~enut Cntr liter

Enclosure

We wish to accept the above arrangement and will in the future furnish

U.S. dollars/French francs/Pounds sterling* to the International Bank for

Reconstruction and Development so that it may, as our agent, attempt to

acquire the currencies due under the above Loan and apply them to the payments

thereof.

Date By
Authorized Representative*

* Please ensure that the currencies not chosen are crossed out from the above
authorization and the person signing is duly authorized for this purpose.
Those persons authorized for signing withdrawal applications are not nec-
essarily authorized for signing this type of document.

Form No. 496
(6-74)



dTrit irE

RSf: Pret No 9'
Versements dus en diverses devises au titre du service du pr

6 t

Messieurs,

Conformsment aux dispositions de la Section 4.05 des Conditions gen6-
rales applicables a l'Accord de pret relatif au pret sous rubrique, j'ai l'hon-
neur de vous faire savoir que la Banque Internationale pour la Reconstruction
et le D6veloppement acceptera, jusqu'S nouvel ordre, que lui soient verses des
dollars des Etats-Unis, des francs frangais et des livres sterling, et qu'elle
tachera de se procurer pour votre compte en sa qualit6 d'agent les devises
effectivement payables a la Banque au titre du pr6t.

Au cas oA cette proposition vous agreerait pour le pr~t mentionnA ci-

dessus, nos extraits de compte relatifs aux versements a venir comporteront le

montant 6chu, dans chaque devise, ainsi que la contre-valeur de ces montants en

dollars EU, en francs frangais, ou en livres sterling. Des reception des
dollars, des francs ou des livres, la Banque achetera les devises n6ces-
saires au taux le plus favorable qu'elle pourra obtenir au moment de l'op6ration.
Or, 6tant donn6 les fluctuations du taux de change, il ne sera pas possible de
determiner a lavance les montants exacts en dollars, en francs, ou en livres,
necessaires A ltachat des devises payables a la Banque. En cons6quence, les
montants en dollars, en francs, ou en livres reclames par la Banque pourront se

rsvsler sup'rieurs ou infsrieurs au montant n6cessaire A l'achat des devises
correspondantes. Si la difference est minime, elle sera report6e alaprochaine
date d'6chsance. Si, par contre, la diffsrence est sensible, la Banque vous
remboursera l1excedent sur simple demande de votre part, ou, dans le cas con-

traire, vous invitera a lui faire parvenir la difference aussitot que possible.

La reception par la Banque desdites sommes en dollars,en francs ou en

livres ne lib6rera pas pour autant l'emprunteur de ses obligations d6coulant de
l'Accord de pr6t. Lesdites obligations ne seront en effet considerees comme

remplies qu'une fois que la Banque se sera procur6 les devises qui lui sont dues.

C'est pourquoi il incombe A tout emprunteur qui desire accepter cette offre de
faire parvenir les montants en dollars, en francs ou en livres sterling a la
Banque au moins cinq jours ouvrables avant la date normale dl'cheance du pret.

Ce dernier point revet une importance d' autant plus grande que certains montants
6chus doivent 6tre vers6s a des tiers auxquels la Banque a c6d6 des portions de prets.

Form No. 495-F
(6-74)



- 2 -

Au cas on vous d6sireriez que la Banque agisse pour votre compte
en qualitS d'agent, conformsment aux dispositions ci-dessus, nous vous se-
rions oblig6s de bien vouloir nous retourner la copie de la presente, que
nous vous faisons parvenir ci-joint, apres l'avoir dnent sign6e, en nous
indiquant si vous avez ltintention d'utiliser des dollars, des francs ou
des livres sterling.

Veuillez agr~er, Messieurs, l'expression de nos sentiments distinguAs.

C-int,lerfnee adit

Piece jointe

Nous acceptons les dispositions ci-dessus et vous informons que
nous fournirons a l'avenir a la Banque Internationale pour la Reconstruction
et le D6veloppement des dollars EU/francs frangais /livres sterling*,
afin que celle-ci, agissant pour notre compte en qualit6 dtagent,essaie de se
procurer les devises qui lui sont dues en vertu du pr-t ci-dessus, et les
affecte au remboursement dudit pr~t.

Date:
Representant autoris6

* Nous vous prions de vous assurer que les devises non choisies ont bien 6ts
biff4es de l'autorisation ci-dessus et que le signataire est dument autori-
se. Les personnes autoricAes a signer les demandes de tirages ne sont pas
nocessairement autorisees a signer ce type de document.

Form No. 496-F
(6-74)



July 15, 1974

AIR MAIL

Ministere du Plan et l'Amenagement
du Territoire

B. P. 10)46
Yaounde, United Republic of Cameroon

Re: Loan No. 935 CM
Loan Service Payments Due in Various Currencies

Gentlemen:

We refer to your letter numbered 2994/MINPAT/PROG/P4 of June 27, 1974

concerning the above-mentioned subject.

Unfortunately you failed either to sign the form letter or to signify

the currency to be used for the purehase of the various currencies due. Please

sign and date the second c-py of the enclosed form letter igreement and return

it to us.

Sincerely yours,

Victor C. Chang
Deputy Controller

nc]losure:

cc: Mr. Davies/Mr. Gray
Mr. Elliott
Mr. Kenney

BVogel/enh
File - Loan Documents 935 CM



Le 12 juillet 1974

Xinistere du Plan Ot de
l1'amnagement du territoire

Boite postale 1046
Yaound4, Mhpublique ni. du Cameroun

RPf : Prt No 935 CM
Versements au titre du service du pret en
monnaies diverses

Messieurs,

Nous nous rif6rons A votre lettre No 2 99L/MXNPAT/PROG/fA
du 27 juin dernier relative a la question susmentionnge.

Malheureusement, vous aves oubli6 d'une part, de signer
la lettre modele et, d'autre part, d'indiquer la devise A utiliser
pour 1'1ichat des diff6rentes monnaies dues. Nous vous serions oblig6s
de bien vouloir signer et dater le deuxibmz exemplaire de la lettre
d'taccord modle ci-joint et nous le retourner.

Veuilles agreer, Messieurs, ltf:ssuratnce do notre cOnsid64-
ration distingude.

Victor C. Chang
Contr6leur financier adjoint

Piece jointe

cc: M. Davies/M. Gray
M. Elliott
M. Kenney

BVogel/enh
File - Loan Documents 935 CM



Nr. XA&sV"V d a u July I, 1974

Railler B. SUeekhou

GARWFI -,Irg!iL - theae for a g0gMIeM loa

1. This is to bring yea up-to-date Mn developmote rgarding
this project. Felnowing Mr. amu"fournirse - "Mrnae to Mr. EXapp,
dated Jmne 20, and roquosting per*a*mi to indicate to the Ga -

mot that the Bank will amAuw lr the passiLUIt of -pemonta"
finaning if and *ini needed (**W of whick is attahed in Annao I),
Mr. Rupp not an Jue 27 with Mr. Chanfournier and wmelf to eplain
the peant positin. This pmIticu is rwafocted in w cable (e.W
of ivU*b is attaod in Am= II), date" Je 27, to the Minister of
Plaisg.

2. Despite the ptse.at "mmtsel" stand of the Bank, I #eWung2y
feel that wv AbA14 purem frther the need for a sWxeton 1mm.

Mh mt oseasi will be the July 18 Problem Project Review. It you
apse, we ocld mike cur ease for a agintary lma with the tel-
loang arwm.lts (which I hba .1.es"d is Subst.40 wi )Nws.

Chauf eni and Thalwitz) i

a) the euw&V pt,1 -l V Wi xk4 La-
Mati=n427 prIONVINN 14 Outxid& Goen t control ine

the eonomic retuon is iheky to remain high the pro-
Jest rxaai urguat and of hi priority than other

gmiy projects i yewr pvgrep, which omId be 4e-
fined if the hrUta.U an dm etiz and foreign agis-
teame aeotwLly vwtra-4;

b) at a tie of wmy tight budpe, Iz!.euig aalme. of
pqtsonts dtects (doterimwting t"M of trude) and

1w reserves for the awt two years, (1 1 m -- is umkbU
to amtribmte anr to ivwstent projet.. Weav~9 our
Oamtrihtim woud be in line with cur stated dire to
help in the reocuree transfer In the -ea-t-- s

a) A -,pp--- 3W- Um wouM be fairIy quick dsbt g and
this type of asan is hily deirable at a Mme of
*anto reame osstmint in COaM;OM

4) tranqp-ratim is the bottanak to eoneadsmI ouss and-=:9w invst oti7ZM wwwatly rqired to realim the
potential(in *no, .offe, tiAer) of GmgOMs sNek

.) the i n t of the Vsou rOad is #10 in the
IAtWest of &vgt eStL*W 3seam ad tine it will

provif Ch*d with fastor and gore east efficiat ss
to ts Sa;



Rr. 1. do I& Raaudna - 2 Judly 1, 1974

f) Coma with a present debt servie rtio ot 8% co14
aboaxb fLthlr Bank assistanue;

g) to aplit up tb btoond MigwW projeot Vs neisth
. on3mi 1 nor political Boom and tk muent is Mgt

rsluatant, in a triba1y divided oaotdy, to postpu e
e or the other road seion of what is a rqgjaukly
msfU12Y balance p.ekage of "ad seains

h) sftW a S.WOSSfuI T7 (Bak Group lnding to
In 1! 74 tota U re than tas*76 mtlln) two mager
yoore are ahead (etimated FY 75 WAndIag . 3*10 at11,
IT 76 - O$Wj 1m Im) due to asiv in project vrepeze,
tion, while overall not -IMM Prgrm fa r next 5yrn
planned at US60 min per year. T=, a s nmtal
loan wou14 amre a more e flow of resoures;

i) if Bank bjeotion to cost .vMwM fnanning is "laxity in
project man 9---+-" (Mr. Wapp in June 17 meting with

OPOMtiOa Vie-Presidaent) this does not appy he"
since te reasons for oost overruns a a otside Qiesn.
Mnut .aitol. In fact, Cost estima+es and eactgenciee

ere adequate at time of appaisal,

) ank is slowly boeoming a m nzaoty of one in its rIgSIA
attitude against inanaing of ost Overrs. &4ch
rigiditY ps0ss it to Increased oritiism frm recipjanU
and MY possibly tnd or th suport we are gstting
from AfriCaD Outries in Oompting with ether mullnatera

&U Organi&at.1* U replnishing its soft fnd, partia-
larlY M3 whidi tam a muCh more liberal attitufe in finane.
iIg 0est -verrun. T le 100a and doss not
always provail it would be hard for tencutiv. Pletars who

r*resmnt Oomtris 5uPPrt1ug M Policy, to take a differmt
Lino vhWn MWR is Oononedia

k) while we shall aemago the seft-anian 00emunt to aelt
possbltiesa Of ftunalmig from *Guntries whose atim&Ul

WOMe 6UCWmfUl bdblrS, in the Gage of CgaMMM 0 tboe
omutries e aSIa quite ntinded with tbmdr own - pew

am are facing pco1.ms Aeular to ars.

3. In omICLUSian I fts3 the us0 a nta loon Is
essentially bead an the Imposaibilit to .wwgr thuigo new" pm.Jst
londIng, Urgent and incroased publia invoatat neft, *Specially in
infraftructUf at the time of re*"ed growh of public sevSage, Iw
XMserVO5 and higher plans of mmenu, Wartat aoOit deficit"e than
antdcipatod, last year.

C-C-, -- -. %,:, ~I SOr 0L.Tr
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FO3MNO.249 WORLD BANK GROUP

INCOMING MAIL ROUTING SLIP DATE: 04 1974

Mr. Adler E624 Mr. Knapp E1227

Mr. Aldewereld E1236 Mr. Knox A813

Mr. After A908 Mr. Lejeune A1013

Mr. Bart F718 Mr. McNamara E1227

Mr. Baum E1023 Mr. Muller N436

Mr. Bell A1136 Mr. Nurick E915

Mr. Benjenk E723 Mr. Paijmans D1032

Mr. Broches E923 Mr. Rayfield N434

Mr. Cargill A513 Mr. de la Renaudiere C302

Mr. Cauas N234 Sir Denis Rickett E1204

Mr. Chadenet E1204 Mr. Rotberg E427

Mr. V. C. Chang E516 Mr. Thalwitz A210

Mr. Chaufournier A313 Mr. Tims D428

Mr. Chenery E1239 Mr. Twining N635

Mr. Wm. Clark E823 Mr. van der Tak E1023

Mr. Clarke D1029 Mr. Votaw C702

Mr. Damry A1219 Mr. Wapenhans A712

Mr. D. A. de Silva N635 Mr. Weiner A507

Mr. Diamond A613 Mr. Wiese A837

Mr. Fowler A1219 Mr. Willoughby G1050

-4 - Mr. Wright A307

Mr. Goodman C602 ,

Mr. Goreux N23}

Mr. Graves E1039

Mr. Gulhati D530 h G.__
Mr. Hittmair E427 C
Mr. Hoffman E823

Mrs. Hughes D529

Mr. Husain C1001

Mr. Kirmani A1042

FROM: Communications Section, Room C-219, Ext. 2023



e. edle- ea -2an No ...2.. .... .. ..................... /MINPAT/PR0G/ 4.

ee{ a' /;S Imnagemnen/

ae / 27 JUIN 1974

Objet : Versements dus en
diverses devises au
titre du service du

pret no 935 CM.-

honsieur,

En accusant r4ception de votre lettre en date du 17 Mai 1974 relative

a ltobjet sus-indiqu4, j'ai l'honneur de vous faire savoir que jtaccepte votre

proposition selon laquelle la Banque agirait pour le compte du Gouvernement

Camerounais en qualit6 d'Agent pour l'achat des devises necessaires au service

du prft concern4. En consdquence je vous retourne ci-joint l t acceptation dOment

signde.

Toutefois je vous demanderais de bien vouloir reverser automatiquement

les excsdents de change au montant du prt et d'y pr6lever les pertes de change

cons4cutifs aux operations.

Je vous prie dlagrder, Plonsieur, l'expression de mes sentiments distinguds

P.J. : 1.-

e 9

,r. GEORG Gabriel

:anque Internationale pour la l

Reconstruction et le Developpement

1818 H STREET N.W.

WASHINGTON DC 20433 USA etde

D MAIKA DOULAY



9H



Re: Loan No. 935 Cm - 2 - May 17, 1974

If you wish the Bank to act as your agent in accordance with the foregoing
will you please sign and return to us the enclosed copy of this letter, in-
dicating whether you will use dollars, francs or sterling for that purpose.

Sincerely yours,

K. Georg abriel
Cont er

Enclosure

We wish to accept the above arrangement and will in the future furnish

U.S. dollars)WOBgN French francs/Pounds sterling* to the International Bank

for Reconstruction and Development so that it may, as our agent, attempt to

acquire the currencies due under the above Loan and apply them to the payments

thereof.

Date By
Authorized Representative*

* Please ensure that the currencies not chosen are crossed out from the above
authorization and the person signing is duly authorized for this purpose.
Those persons authorized for signing withdrawal applications are not nec-
essarily authorized for signing this type of document.

FORM NO. 496
(12-73)



INTERNATIONAL DEVELOPMENT fIERATIONAL BAN FOR INTERNATIONAL FINANCE

ASSOCIATION RCONSoTUTON AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: EXCELLENCE DATE. 27
DR MAIKANO ABDOULAYEX1JN 97

MINPAT CASS OF
YAOUNDE SERVICE: TEiEx No. 8268 m

COUNTRY: 0MRU

TEXT:

Cable No.:

REFEENGE PRET 935/OREDIT 429 DEUXIEIE PROJET ROUTIER ET VOTIET 2709 DU 12 JUIN

HONNEUR VOUS DIFORKER AVONS IDZEIATERET SISI NOTRE DIRECTION DE VOTRE DEMANDE 'R

PARTICIPATION FINANGlE4T DEPASSENT EVENTUEL GOUT PROJET STOP INCIDENCE

AUGE~TAITIONS RECENTES ET FUT!URES SUR GOUTS DINVESTISSIEENT ET BESOINS

FINANG ENTS PAYS E VOIE DEVELOPPEENT ACTUELL34ENT E CURS DtETUDE A IA

BANQU. STOP YALEEUREUSEMENT PENSONS QU1IL NE SERA PAS POSSIBLE VOUS DONNER

INDICATION P6&I;i9-"-"T AVANT DATE EPIRATION VALIDITE DES OFFRE STOP

PAR TEIEGRAM1E DU 25 JUL4 VOUS AVONS COMNIQUE NIAVONS AUCUNE OBJECTION

ADJUDIGATAIRES PROPOSE STOP SUGGERONS QUE VOUS CONSIDERIEZ PASSER MARCHES FOUR

1E 0 MPOSANTES DU PROJET AUQUEIJES VOUS ATTAHEZ LA PLUS HAUTE PRIORITE ET

DOLNT LE GOUT GlWBAL3 C0MPTE TEU AUCMENTATIONS PRIX FUTURE, RESTERAIT

ONTE~qU D.AqS =ITES RESSOURGES DISPONTBLES ACTUEJMT Y CCKPRIS TOUTE

CONTRIBUTION QUE GOUVERiEMENT SIESTI E MESURE DE FAIRE STOP SUGGERONS EGAEENT

QUE GOUVERE1ET EXPLORE POSSIBILITE OBTE&IR PROLONGATION DELAI DE VALIDITE OFFRES

RESTANTES POUR U1E PERIODE SUFFISANTE POUR VOUS PERvETTRE REVOIR VOS PRORITES

INVESTISSIE4T, ESTIIATION DE GOUTS ET ESSOURES DUESTIQUES ET ETERIEURES -

NOT TO BE TRANSMITTED

AUTHORZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME R Rainer B. S khan clered in substance sand c:

DEPT. 4Western I cleared with and c: Messrs. Thalritz,
Pouliquen, Soges

SIGNATURE cc: Mess. Erim, Melegari
(SIG ATURE OF INDIVIDUAL 0HIZED TO APPROVE) Wegtgbbe

REFERENCE: RBSteSkhan/F P w For!e By Communicain Se

ORIGINAL (File Copy)
(IMPORTANT: See Secreteries Guide for preparing form) ' heced for Dispach:
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(370)
IERNA TIONAL DEVELOPMN INENTOA BAN ;O INENTOA FINANCE -

AsSCeIATION -'RECOST CTONANDDVLPMFN- CORPORATION -

OUTGOING WIRE

TO: EC. DRMAIKANO ABDOUE 27 1
MINPAT - YAOUNDE - CAfMlUN

--- PAGE 2 --- SERVICE

COUNTRY;

TEXT:
Cable No.:

DISPONIBIES STOP VOUS TIENDRONS AU COURANT SUITE DONNEE PAR DIECT'ON A

VOTRE DF=ANDE STOP HAUTE CONSIDERA.TION

STECKHAM

NOT TO BE TANSMITTED

AUTHORIZED BY: CLEARA4CES AND COPY DISTRIBUTION-

NAME

DEPT.

SIGNATURE
(SIGNATuRE OF INDIVIDUAL AiTqORVZEO o APPROVE)

REFERENCE: ^ctiyC

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) . Checked for Dispatch:
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AJ J 6 974
ICOMING TEL11K

RECEIVED

JUNE 26, 1974

4h26 238 FHI914
COMMUNICATIONS

SECTION

Di~strLIULBut:

INTBAFRAD WASHINGTON Mr.bSt9eS

INTBAFRAD ABIDJAN
Messrs. pouljquwVl/Talwitz
Mr0 de la Renaudiere

348 FOR SOGES COPY STECKHAN

REF CAMEROON PREPARATION OF RURAL ROAD PROGRAM 
IN 1 ORTHERN

CAMEROON AND OUR DISCUSSIONS EARLY JUNE STOP HAVE' 
CABLED TO MINISTRY

OF PLAN AND MINISTRY OF EQUIPMENT THAT 
DELAPIERRZ WILL ARRIVE

YAOUNDE JULY 2 FOR TEN DAYS TO VISIT REGION 
COMMA DRAFT TOR OF

STUDY AND DISCUSS ARRANGEMENTS FOR EXECUTION 
By SAME CONSULTANT WHO WIL

WILL CARRY OUT HIGHWAY AINTANANCE gTUDY RFGATDS

SCHULTE 0 V

Ej L] 0



WU WSh

TL XAO66 WAE1P(1107)(1-102097G177)PD 06/26/74 1047

ICS IPMiiHA IHSS

SISS FM ITT 26 1047

PMS WASH INGTON DC Distributin

AWL448 VIA ITT FWB535 KNF198 YDE 174 Mr. Sogeu
Masers - P0Ullquen,/Th&) *r

UINX CY KNYA 093 Mr. de la Renaudier.
Mr. Steckhar

YAOUNDE 93/ 26 0900 -June 26, 1974

ETAT

MINEHDCM YAGUNDE

A

INTBAFRAD

WASH INGTONDC

NO O386/T0/DIROUTES REFERENCE APPEL D OFFRE DEUXIEME BIRD STOP

SELON INFORMATIONS RECUES 23 JUIN DOSSIER ADMINISTRATIF REMIS

BIRD STOP VOS CONFIRMONS TOUTEFOIS PROPOSITIONS IDU GOUVERNEMENT

POUR ADJUDICATION PRIMO DOUALA-KEKEM LOT 1 GROUPEMENT MONDELLI

LOT 2 GROUEPEMENT EDOK-ETER SECUNDO GAROUA-MORA LOTS ABC

ENTREPRISE WAYSS ET FREYTAG TERTIO PONT MU NOUN-FOUMBAN ENTREPRiSE

HELD ET FRANCKE STOP OFFRE STRABAG NON RETENUE LOT 1 DOUALA-

KEKEM ENTREPRENEUR AYANT EXIGE AUSSI ADJUDICATION LOT 2 STOP

ATTENDONS AVIS BIRD APR RETOUR DE TELEX STOP

HAUTE CONSIDERATION STOP ET FIN

COL ETAT NO 03P6/TO/DI ROUTES 23 1 21



Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: SON EXCELLENCE DATE., LE 2$ JUIN 1974
MAIKANO ABDOULAYE
MINPAT CLASS OF

SERVICE: LT
YAOUNDE

COUNTRY: CAMERCXJN

TEXT:
Cable No.: REFERENCE PRET 935/CREDIT 429-CM STOP VOTRE LEITRE NO 2782 DU QUATORZE JUIN

CONCERNANT APPEL D'OFFRES CONSTPUCTION TROIS ROUTES STOP HONNEUR V(IS

CONMUNIWER NIAVONS AUCUNE OBJECTION ADJUDICATAIRES PROPOSES STOP RAUTE

CONSIDERATION

SOGES

INTBAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION

F. Soges
NAME Chief, WAPHW Cleared with and c: Mr. Erim

DEPT. Melegari uad

SIGNATUlREFr
URE OF 11N61VIDUAL "TH RIZED To APPROVE)

REFERENCE: Loan 935/CrUse By Co municat ions Sect"

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch;



Le 24u juin 1974

Lomw" vAloi* :Entew"Otieal
615 nae Bolmant
ylmtrftl
Cana&a

ObJett Vot"' lett" *4 6 Juln 1974
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVEL MENT
C.. A"-...-INTBAFRAD

INTERNATIONAL DEVELOPMENT ASSOCIATION
c..Add-.es-INDEVAS

1818 H Strect, N.W., D. C. 20433, U S.A.
A. Ccd. 2O2 TAkkon. - EX.cU. 3 6360

June 20, 197L

Mr. Ilichel J7 Lipton
Senior Vice Presiont
Frederic R. harris, Tnc.
300 E. h2nd htreat
New York, New York 10017

Ref. United Republic of Cameroon
Highway ilaintenance Study

Dear hr. Lipton:

This will acknowledge rec3it of two cpios, one i.n

French and one in English, of your offer of services for

referenced maintenance study.

Yours sincerely,

F. Soges
Chief, Highways Division

Western Africa Regional Office



Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE
BOOK OF TWO CABLES

TO:M. ESSO Mo ASSIGA DATE: JUNE 19, 1974
DIRECTE[JR DES ROUTES DIRECTEUR DE LA
MINISTERE DE LIEQUIPEMENT PROGRAMMATION CLASS OF

DE LtHABITAT ET DES DOMAINES MINISTERE DU PLAN SERVICE: LT
YAOUNDE YAOUNDE

COUNTRY: CAMEROUN CAMEROUN

TEXT:
Cable No.:

RammRCE PRET 935/CRmIT 429 CM APPEL DtOFFRES CONSTRUCTION ROUTES STOP

NtAVONS PAS ECORE RECU RAPPORT ADMINISTRATION EVALUATION OFFRES ET SES

PROPOSITIONS ADJUDICATION MARCHES STOP DESIRONS ATTIRER A NOUVEAU VOTRE
SLiIVAmN

ATTENTION QUEAARTICLES ONZE DES PRESCRIPTIONS APPLICABLES AUX

OFFRES ET DIX MODIFIE RECTIFICATIF SOMISSIONNAIRES RESTENT ENGAGES

PAR LEURS OFFRES SEULEMENT JUSQUtA DIXSEPT HEURES PREMIER JUILLET

PROCHAIN STOP RECONNAISSANTS BIEN VOULOIR NOUS TELERAPHIER POINT

SITUATION STOP CONSIDERATION DISTINGUEE

SOGES

INTBAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

MMelegari mod
NAME F. Soges, Division Chief Cleared with and cc: Messrs. Steckhan

Palein
DEPT.CC Mr Gymfi

SIGNATUlRE
(SfGNN UU OF IND61DUAL T RI ED To APPROVE)

REFERENCE: For Use By Comm dations ion

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch;
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Brazzaville, le 15 Juin 1974

BCEOM Le Chef de Mission B.Co... P/I.

Mission de Rdorganisation - BRAZZAV3lLE -
de I'Entretien Routier en &

RUpublique Populaire du Congo

boite postale 38 Monsieur OURS IN

BRAZZAVILLE Chef de la Division Transport
Region de l'Afrique occidentale
Association Internationale de

T61. 47-34 - 24-36 poste 37 D6veloppement
1813 H. Street - N.W.

NO74/ERC-671.- - WASHINGTON - DC. 20.433

(u. S. A. -
Objet : Relev6 des travaux d'entretien

routier effectues an cours du 4e
Trimestre 1973.-

cnhomme
Jsai l'honneur de vous faire parvenir, ci-jointfen double

iinghaUer exemplairesq le relev6 des travaux d'entretien routier effectus au

Gyamf i cours du 4e trimestre 1973.

-rnOViC

Veuillez agreer, Monsieur, l'expression de mes sentiments

lee meilleurs.
:2ari
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1 4 JUIN 1974

Jbjet : Accord de cr6dit no 429 CM

R6f. : Appel d'offres pour ex6cution
IIime programme routier BIRD

-Soges
11onsieur le Chef du D6partement,

Bah
J'ai l'honneur de vous proposer, en accord avec le rapport

- Bonhomme echnique ci'joint, de la commission de d6pouillement des offres
oncernant lea travaux de construction des Routes Douala-Kekem, Garoua

[- Fellinghauer ora et Pont du Noun.iFoumban, objet du IIme Programme routier BIRD,
es adjudicataires ci-.dessous d6signis dont lee propositions ont 6t6

Gyawfi ug6es lea plus int6ressantes pour l'Administrationo Il s'agit de t

[- jovanovic Route Douala Kekem

Lot 1 : groupement Mondelli-Itinera--Exarcos

Lot 2 : groupement EDOK-S.A. ETERSA

-] Melegari Route Garoua-Mora
Li Parker Lots A. B .. et Co Entreprise WAYSS et FREYTAG

-i Staff ini Route Pont du Noun.-Foumban

Lot unique : Entreprise HELD et FRANCKE

Tous lee soumissionnaires ont lev6 leurs reserves conform6ment
Li 'la rbglementation de la BIRD a l'exception de l'Entreprise STRABAG

-ui n'a pas cru devoir lever lee siennes, dans le cas on' il ne serait
pas adjudicataire de deux lots. C'est ainsi que, bien que moins
disante pour le lot 1 de la route Douala-Kekem, elle a vu son offre
6cartbe en faveur du groupement MONDELLI-ITINERA.EXARCOS immidiatement
moins disant.

Monsieur le Chef du D6partement des Projets
de Transport (IIi Division des Routes)
1818 H Street, NW, WASHINGTON, D.C.
2o433 - U S A



-: 1/:.

- ali~r ..,)

-- 4



m 2

Vous trouverez ci-annex6, le rapport technique des offres et
le compte rendu des reunions tenues avec les soumissionnaires jug6s
les plus interessants en vue d'aboutir a un choix objectif et 6quita-
blec

Veuillez agr6er, Monsieur le Chef du Dbpartement, les assurances
de ma consid6ration distingu6e./-

CG MOFACI4K

CD' MAIKANO ABDOULAVE



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINAN 4
A

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDUM
TO: Mr. Hans yss, Chief, PMWA DATE: June lh, 1974

FROM: F. Soges, Chief, WAPHW

SUBJECT: CAMEROON - West B!nou6 Agricultural Development Project

1. In your memo of May 22, 1974, you propose entrusting the
preparation of the road/bridge component of this project to the con-
sultants who will be assigned to the highway maintenance study under
the Cameroon Second Highway Project. For proper coordination, however,
I think it would be better to include West Benou6 road/bridge component
in the broader feeder road study we are planning for northern Cameroon.
As agreed with Mr. Schulte and Mr. Delapierre, during my last visit to
Abidjan, the latter would have responsibility for identifying and pre-
paring the northern Cameroon feeder road program.

2. Therefore, I propose that for the moment the highway maintenance
study proceeds as originally conceived and according to consultants, pro-
posals already received. You probably know that we are currently review-
ing the financial situation of the Second Highway Project, and will
examine the possibility of financing the feeder road study under it as
an extension of the Highway Maintenance Study.

cc: Messrs. Thalwitz
de la Renaudiere
Pouliquen
Steckhan
van Gigch
Schulte
Delapierre
Melegari

FSoges: ds



No ...- .. /MIN PAT/ PRO G.

el e

Wa K e'i'aeie I -': 12 JUIN 1974

Of .T : Premier et Deuxisme Projets
Routiers BIRD-CAMEROUN.

Monsieur le Chef de Division,

Jjai l'honneur de vous faire connaitre qu'l la suite

de la rscente mission effectuse au Cameroun du 22 au 30 Mai

1974 par les experts de la BIRD MM. SOGES, MELEGARI et GIYAMFI,

la situation financiere des premier et deuxieme projets routiers

BIRD-CAMEROUN se prssente comme suit :

10/- hEMIER PROJET ROUTIER BIRD-CAMEROUN (Routes -Ngeoundsrd -
Garoua et Tiko - Vic-
toria).

La route Tiko - Victoria est terminae ; les ripara-

tions sont achevses sur les zones d6gradses de la route Ngaoun-

dsr6 - Garoua ; la responsabilits des dsgradations 6tant reve-

nue a l'Entrepreneur, l'Administration n'a eu A prendre & son

compte aucune des dspenses y affsrentes.

Cependant, en raison des diverses amsliorations (par

exemple, l'augmentation du volume des travaux) apport6 es au pro-

jet d'exscution pour se garantir, sur les trongons non encore

ex6cut6 s, contre des degats similaires & ceux survenus sur les

trongons dsj6 exscut6 s, l'ach&vement du projet entrainera un

d6passement estim6 actuellement 6 environ 1,5 ai 2 milliards de
francs CFA.

.....

MONSIEUR LE CHEF DE LA DIVISION DES PROGRAMMES
POUR LA REGION DE L'AFRIQUE DE L'OUEST

(Attention Mr. STECKHAN)
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Le Gouvernement camerounais a d6j! pris toutes ies
dispositions n6cessaires pour supporter ce d6passement sur ses
ressources propres. En consequence, aucun concours ne sera
demand6 6 la BIRD, 1 cet effet.

2a/- DEUXIEME PROJET ROUTIER BIRD-CAMEROUN (route Douala - Kekem,
Pont du Noun-Foumber
et route Garoua4Thra).

Les appels d'offres ont 6t6 regus, d6pouill6s et exa-
mines avec la participation active de M. MELEGARI de la BIRD. Les
soumissions des Entrepreneurs les moins-disants pour les solu-
tions les moins cheres accusent un dapassement d'environ 6 mil-
liards de francs CFA par rapport aux estimations du rapport d16-
valuation de la BIRD. Vous constaterez que les raisons de ce
depassement - incidence de la crise de l'6nergie, augmentation
des prix d'environ 15 & 20 % par an, augmentation des imprevus,
etc... - ont 6t6 impr6visibles et independantes de notre volont6

commune*

Les negociations avec les entrepreneurs soummissionnai-
res pour un 6ventuel abattement de leurs offres ne donneront cer-
tainement aucun r6sultat appr6ciable. Par ailleurs, ces offres
ne seront plus valables apres le ler Juillet 1974.

En- ce qui nous concerne, le choix des adjucataires
ne peut pas avoir lieu avant que tout le financement soit as-
sure.

En consequence, je vous serais reconnaissant de bien
vouloir soumettre aux hautes autorit6s de la Banque la requ&te
du Gouvernement camerounais pour le financement, 6 I'aide d'un
compl6ment au pret initial, du d6passement de 6 milliards de
francs CFA constatd.

Je vous prie de bien vouloir me faire connaltre par
cable la position de la Banque sur cette requete afin de me
permettre de vous proposer les adjudicataires retenus dans les
d6iais de validit6 des offres regues.

En vous remerciant de toute la compr6hension dont
vous ferez preuve pour assurer l'aboutissement heureux de ce
projet, je vous prie dt agrder, Monsieur le Chef de Division,
lt expression de ma haute consid6rationi-A

' MAIKANO ABDOUILAy



LAMARRE VALOIS
INTERNATIONAL

LIMITEE
CONSULTANTS

GROUPE LAVALIN CABLE: LAVALIN
615, RUE BELMONT, MONTREAL, CANADA H3B 2L9 TELEX:

75, RUE ALBERT, OTTAWA, CANADA KIP 5E7 LAVALIN MTL 01-26401
13 BIS, RUE LAFFITTE. PARIS IX. FRANCE

B. P. 11043 DAKAR, SENEGAL
.P. 566. BANGKOK, THA(LAND

6 juin 1974

Monsieur Maurizio Melegari
Banque Mondiale pour la
Reconstruction et le D6veloppement
1818 H Street, N.W.
Washington, D.C. 20433
U.S.A.

Objet: Appel d'offres: route Garoua-Mora

Cher monsieur,

Pour faire suite a la demande que vous avez formule &
M. Bernard Sarvonat, nous I vous transmettons sous ce pli
un exemplaire de notre rapport sur l'appel d'offres pour
la construction de la route Garoua-Mora.

Nous avons, outre la correction de quelques erreurs de
dactylographie, apport6 deux changements a ce document:

10 Un paragraphe a 6t6 ajout6 a 1'article 4 du r6sum6
du rapport dans lequel est introduite une comparaison
des prix si l'Administration d6cidait de ne r6aliser
les travaux que pour les lots "B" et "C". Vous note-
rez a ce sujet que la difference pour ces deux lots
entre COGEFAR et Wayss & Freytag n'est que de 11.3%
si la variante graves-ciment est adopt6e, ou de 11.7%
si le projet de l'Administration est ex6cut6.

Si l'on tient compte en outre des taux de change
pratiqu6s le jour de l'ouverture des offres, ces
diff6rences sont rdduites a environ 8.5%.

20 Vous vous souviendrez que nous avons fait de nombreuses
tentatives pour que nous soient confirm6s les taux de
change stipul6s par les entreprises pour la part des

.. /2
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Monsieur Maurizio Melegari - 6 juin 1974

travaux devant 6tre pay6s en devises ftrangEres.
N'ayant pas regu de r6ponse au moment de la pro-
duction du rapport, nous nous sommes figs a la
m6moire de notre ing6nieur qui avait l'impression
que la soci6t6 Mondelli-Itinera-Exarcos n'avait
pas stipu16 ses taux de change. Comme nous avons
des raisons de croire que tel n'est pas le cas,
nous avons enlev6 a l'article 5 du r6sum6 la phrase
a l'effet que les taux de change n'avaient pas 6t6
stipul6s par l'entreprise.

Veuillez croire, Cher monsieur, a l'assurance de nos
sentiments distingu6s.

LAMARRE VALOIS INTERNATIONAL LIMITEE

Andre a *o, I g., M. Sc.

AG/fbd

Piece jointe



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT I CORPORATION

OFFICE MEMORANDU *
TO: Mr. F. Soges, 'ivision Chief, WAPHW DATE: June 5, 1974

FROM: 1. rle3gari and P. GJ-i, WAPHW

SUBJECT: CAMEROON - Loan 663/Credit 180-CM: First Highway Project
Loan 9s5/Credit 429-C1: Second Highway Project
Supervision Missin
Back-to-Office Report

In accordance iith our Terms of Reference dated May 8, 1974
we visited Cameroon from May 20 to 30, 1974 to supervise the above projects.

Loan 663/Credit 180-4: First Highway Project

1. The project consists of the construction of the Tiko-Victoria
and N'Gaoundere-Garoua roads.

2. The Tiko-Victoria road was completed in April 1973. The
N'Gaoundere-Garoua road is under construction; the contractor will finish
repairing the damaged sections (60 km) by June 1974, and is expected to
complete all works by June 1975. The performance of both the contractor
and consultants has improved sincd the last supervision mission in
December 1973.

3. Present estimates indicate that there will be an increase of
about CFAF 1.5 billion due to imp'rovements in design and higher thNn
anticipated price escalation.

Loan 935/Credit 429-CY: Second Highway Project

4. The project consists of the construction of three road sections
(485 km), studies in road maintenance and forest road feasibility, and
technical assistance.

5. Bids for all construction work have been received and analyzed
by consultants; on this basis the Government is selecting contractors, and
will soon submit to the Bank its recommendations for awards.

6.. Technical proposals from consultants for the road maintenance
study have been invited; the study is expected to start not later than
December 1974. The Government is selecting the technical assistance
experts on the basis of the list with curricula-vitae provided by the Bank.

7. Revised estimates of total project cost, based on bid results
and expected price escalation according to the latest Bank guidelines,
indicate an increase of about CFAF 6 billion (from CFAF 14 billion at
appraisal to CFAF 20 billion).

Principal Issue

8. The total cost increase of about CFAF 7.5 billion 2-/ for both

1/ At current rate of exchange about US$31.5 million with an approximate

foreign exchange component of about US$21.5 million.
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projects, if borne entirely by the Government, would more than double
the amount of its contribution to project costs. The Government has
therefore indicated its intention to request urgently supplementary
financing from the Bank Group. The mission considers that this issue
requires immediate attention.

cc: Messrs. Thalwitz, Director, WAP
Pouliquen, Assistant Director, WAP
Rowe, Assistant Director, WAP
King, Assistant to Director, WAP
van der Tak, Director, VPSVP (3)
Jaycox, Director, TRP (2)
Bowron, PABP2
Buhler, LB-
Moussu-Rizan, CTRDD
de la Renaudiere, Director, WA2
Steckhan, Chief, WA2DB
J. Elliott, CTRAC
Gillette, WAiVP
Wyss, WAFWA
Reitter, WAFGH
Mirza, WAFNG
Kaden, W/APRW-I
Jovanovic, WAPHW

Mrs. Saukel, WAPHW



HARRIS
Frederic R. Harris, Inc., Consulting Engineers, 300 E. 42nd St., New York, N.Y. 10017 212-986-2700 Cable Harkob Telex 224136

International Bank for
Reconstruction and Development,
West Africa Regional Office,
Transport Division,
1818 H Street N.W.,
WASHINGTON, D.C. 20043
U.S.A. May 31, 1974.

Ref. : United Republic of Cameroon
Highway Maintenance Study

Gentlemen

Following the instructions received with the Ministry of
Equipment, Housing and Lands letter of March 29, 1974,
we are pleased to send you today, under separate cover,
one copy in English and one copy in French of our offer
of services for the maintenance study to be undertaken
in Cameroon under the auspices of IBRD.

(~ Soges

f Bah Very Truly yours,

SBonhomme

FlBighomier FREDERIC R. HARRIS,INC.L-- Fellinghauer

Gyamf i

Jovanovic - M chel~ J LIPTON,
- avSenior Vice President.

L Kaden

AleI egari

U] Parker

U] Staffini

0
El
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AIR "AIL

May 17, 1974

,inistere du Plan t de
l' Amn gement du Territoiro

!aounde
United Republic C Cameron

Re: Loan No. 93
Loan Service Payments Due in Various Currencies

Gentlemen:

In accordance with Section 4.05 of the General Conditions applicable to
the Loan Agreement of the above-mentioned Loan the International Bank for
Reconstruction and Development will, until further notice, accept U.S. dollars,
2ZWQ~gh French francs or Pounds sterling and attempt, as your agent, to acquire
the currencies actually payable to the Bank under the Loan.

In case you accept this offer for the above-mentioned Loan, our Summary
Statement of Account requesting payments in the future will show the amount due
in each currency and the estimated U.S. dollar, 0 French franc or Pound
sterling equivalent. Upon receipt of the dollars, francs or sterling, the Bank
will purchase the required currencies at the best rate it can obtain at the time
of purchase. Consequently, as market rates fluctuate, it will not be possible
to determine in advance the exact amount of dollars, francs or sterling required
to purchase the currencies due to the Bank. Therefore, the amount of dollars,
francs or sterling requested by the Bank may be more or less than the amount
necessary to purchase the required currencies. Any minor difference will be
carried forward to the next payment date. If the difference is significant the
Bank will refund the overage to you upon request or ask you to transmit the
shortage to the Bank as soon as possible.

Receipt by the Bank of such dollars, francs or sterling will not constitute
fulfillment by the borrower of its payment obligations under the Loan Agreement.
Such payment obligations will be fulfilled only when the Bank has acquired the
necessary currencies due to the Bank. Therefore, any borrower who wishes to
accept this offer must transmit the dollars, francs or sterling to the Bank at
least five working days in advance of the regular payment date of the loan.
This is particularly important as some of the amounts due must be paid to others
who have purchased parts of loans from the Bank.

FORM NO. 495
(12-73) 2/cont'd



Re: Loan No. 2- 17, M4

If you wish the Bank to act as your agent in accordance with the foregoing

will you please sign and return to us the enclosed copy of this letter, in-

dicating whether you will use dollars, francs or sterling for that purpose.

Sincerely yours,

K:.God abrel
Coitroller

Enclosure

We wish to accept the above arrangement and will in the future furnish

U.S. dollars/oetg French francs/Pounds sterling* to the International Bank

for Reconstruction and Development so that it may, as our agent, attempt to

acquire the currencies due under the above Loan and apply them to the payments

thereof.

Date By
Authorized Representative*

* Please ensure that the currencies not chosen are crossed out from the above

authorization and the person signing is duly authorized for this purpose.

Those persons authorized for signing withdrawal applications are not nec-

essarily authorized for signing this type of document.

FORM NO. 496
(12-73)



?AR AVIl
;- Le 17 mai 1974

!ianistere du Plan et do
l'Aawnageiint du Territoire

Yaounde
United Republic of Oameroon

R6f: Prgt No 935 (TI
Versaments dus en diverses devises au titre du service du prdt

Messieurs,

Conform6ment aux dispositions de la Section 4.05 des Conditions gen6-
rales applicables a l'Accord de pr~t relatif au pr6t sous rubrique, j'ai l'hon-
neur de vous faire savoir que la Banque Internationale pour la Reconstruction
et le Dveloppement acceptera, jusquta nouvel ordre, que lui soient vers6s des
dollars des Etats-Unis, des francs frangais W V et des
livres sterling, et qu'elle tachera de se procurer pour votre compte en sa qua-
lit6 dagent les devises effectivement payables a la Banque au titre du pr6t.

Au cas on" cette proposition vous agr'erait pour le pr6t mentionn6 ci-
dessus, nos extraits de compte relatifs aux versements A venir comporteront le
montant 6chu, dans chaque devise, ainsi que la contre-valeur de ces montants en
dollars EU, en francs frangais , ou en livres sterling. Des r4cep-
tion des dollars, des francs ou des livres, la Banque achetera les devises n4ces-
saires au taux le plus favorable qu'elle pourra obtenir au moment de l'operation.
Or, 6tant donn6 les fluctuations du taux de change, il ne sera pas possible de
determiner A liavance les montants exacts en dollars, en francs, ou en livres,
necessaires A l'achat des devises payables A la Banque. En conssquence, les
montants en dollars, en francs, ou en livres r6clam's par la Banque pourront se
rev6ler superieurs ou infdrieurs au montant nacessaire A l'achat des devises
correspondantes. Si la difference est minime, elle sera reportse a laprochaine
date dlacheance. Si, par contre, la diffdrence est sensible, la Banque vous
remboursera l exc6dent sur simple demande de votre part, ou, dans le cas con-
traire, vous invitera a lui faire parvenir la diff6rence aussit6t que possible.

La rsception par la Banque desdites sommes en dollars, en francs ou en
livres ne liberera pas pour autant ltemprunteur de ses obligations d6coulant de
l'Accord de pr6t. Lesdites obligations ne seront en effet considerees comme
remplies qu'une fois que la Banque se sera procur6 les devises qui lui sont dues.
C'est pourquoi il incombe a tout emprunteur qui desire accepter cette offre de
faire parvenir les montants en dollars, en francs ou en livres sterling A la
Banque au moins cinq jours ouvrables avant la date normale dt4cheance du pret.
Ce dernier point rev~t une importance d'autant plus grande que certains montants
schus doivent Stre vers6s a des tiers auxquels la Banque a cede des portions de prets.

FORM NO. 495 (F)
(12-73)
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Au cas oA vous d'sireriez que la Banque agisse pour votre compte
en qualit6 d'agent, conformement aux dispositions ci-dessus, nous vous se-
rions oblighs de bien vouloir nous retourner la copie de la presente, que
nous vous faisons parvenir ci-joint, apres l'avoir dtment signSe, en nous
indiquant si vous avez l1intention d'utiliser des dollars, des francs ou
des livres sterling.

Veuillez agr4er, Messieurs, l'expression de nos sentiments distinguas.

. e ®abriel
,ontroleur

Piece jointe

Nous acceptons les dispositions ci-dessus et vous informons que
nous fournirons a ltavenir a la Banque Internationale pour la Reconstruction
et le D&veloppement des dollars EU/francs frangais -m-rr+! s/livres sterling*,
afin que celle-ci, agissant pour notre compte en qualit6 d'agent,essaie de se
procurer les devises qui lui sont dues en vertu du prit ci-dessus, et les
affecte au remboursement dudit pr6t.

Date:
Representant autoris6

* Nous vous prions de vous assurer que les devises non choisies ont bien 6t6
biff6es de ltautorisation ci-dessus et que le signataire est dfment autori-
se. Les personnes autorisees a signer les demandes de tirages ne sont pas
necessairement autorisees a signer ce type de document.

FORM NO. 496 (F)
(12-73)
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TO: ;;e ;rs - 14* i, E ine, DATE:
P. ' di EconorLi- *AP

FROM: F. Scgas, ,

SUEJECT: Car7OO: T 'v 3/cdIt 2'-Ci - ist H _wa- Project
LOcs- cond C-7Ah'y Project
zunperision IlKsin

1. From about i97y 2L - 30, 1972, you vill visit Caeroan to
supcrvise the a;ove projYcou. You ;ill revi.: pith the Gc':erate, and
if ecQessary ;ith the coa tants, the cmorall status of ;.p proo .ets,
covering in particular the loIwcing poin s:

First Hiihwa- Prsict_- Consaruction cf the UCcundere-G!'oa aoad

- dctermine the progross in consuctinr:g the roA
and repairiwg dwsaged seotions, an how inpl. -
tation of the understandings roacoe betweeh the
Government.. contractors an consultants conc'rnin
these re-ir is workir outn

- assess the 'p:rformance o1 contractors and consultants;

- review the finrancial situation of the project;
estirlte cost q-rruns, n deteirr-ne their 5r'15c-ition
On fianri;;ik.

- investigate the reasons for the delays in Government's
making payrents to contractors arid consultants, in
both local and foreign currencies, and discuss means
to expedite processing of these payments;

- review the latest progress reports, and reiterate the
necessity for their prompt transmission to the Bank.

Second HighiayProje

- review the bid evaluation report for the road
construction, and in the light of the outcome of
bidding assess the project's financial situation;

- revise, if necessary, the project execution schedule;

- review, and if possible approve, the consultants'
contract for construction supervision;



-2-

- dete.rine the Proress in securIflg consultants,
serfi':esfor tho hiehw-y nainten:nce study, end
press f-r e e rly Start of the study with a view
to co;pletin7 it in te first cuarter of 1975;

- deterai ne the profre ss nade in or anizirg the inter-
ministerial task for-ce for drawJn- up a pro:rczn for
the forest studies and det:rie the likely timing
of the studies;

- finalize the ter-s of reference and employment
scho.ud , of the thre experts to _ e assigned to the
DepDartments cf ain, Roads, and Transport,
and discuss wit t-e Goveririent the curricula-vitae
of the candjidates we are ,resting.

- discuss the plans and schedule for UDP technical
assistance to the 1inistrv of Transport, incLuding
the recruitrent of coanteroart and supporting local staff.

2. Sector Vork

- discuss the' tranort investerts underay ann
planned, and the general needs of the sector;

- ascertain the ci aracteristics of the Dronosed
improvenent of the Yaounde-ildea road, and the status
of plans for construction.

3. From Cameroon, Mr. Melegari will proceed to CAR and Mr. Gyamffi
to the Ivory Coast under separate Terms of Reference.

Upon your return to ashington, you will submit a Back-to--Office
Report followed by a Full Report.

Cleared with and cc: Mr. Erim, WA2DB

cc: Messrs. Tlialwitz, Director, WAPDR (3)
Pouliquen, Assistant Director, WAPDR
Rowe, Assistant Director, WAPDR
King, Assistant to Director, WAPDR
van der Tak, Director, VPSVP
Jaycox, Director, TRP
Bowron, PABP2
Buhler, LMi
Rychener, CTRDD
d la Renaudiere, Director, WA2DR
Steckhan, Division Chief, WA2D3
Brandreth, Division Chief, WAPR
Kaden, WAFiW
Wyss, Chief, WAFWA

Mrs. Saukel



K. Twitz
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INTBAFRAD WSH INCOMING CABLE

INTBAFRAD/001 FUF728 KNF504 YDEi30

UFNX BY KNYA 060

YAOUNDE 60/58 9 1700

April 9, 1974 Distribution

Mr. Steckhan
Mr. de la Renaudiere

ETATPRIORITE Messrs. Pouliquen/Thalwitz
Mr. Soges

MINENDOM YAOUNDE

A

INTBAFRAD

WASHINGTONDC

NO 0263/TO/DR ATTENTION STECKHAN REFERENCE DEUXIEME PROGRAMME

ROUTIER HONNEUR INFORMER DEPOUILLEMENT DES OFFRES EN COURS STOP

COUT PROBABLE DES TRAVAUX 14 MILLIARDS 7 CENT MILLIONS DONT

CINQUANTE NUIT POUR CENT EN DEVISES PRINCIPALEMENT DEUTSCH

MARK STOP SUGGERONS MISSION MELEGARI FIN AVRIL POUR EXAMEN COMMUN

DES CONCLUSIONS STOP HAUTE CONSIDERATION STOP ET FIN

COL ETATPRIORITE NO 0263/TO/DR 14 7



TL C /L 6i INCOMING TIKI

FROM: YAOUNIZ - April 6, 1974 Distribution

Mr. SteckhanT 1",. C-CT DU c fVFRIL ID74 19> 4 CTT e I. Mr. de la Renaudiere
P,'Messrs. PaJliquen/Thalwitz

Mr. Soges

PACCUSAT 1ECPTION DT VOTTI TELEX T 1? MATIR ID74

Kutj~ VC12 I'PIE~ COIPITRJ Li 7- T S 35 CM pr"C Li DEUXI

P7 J-T 7 OUTI' iT iN LA >?GI CAN <UI E'T LA Ci7CV TOP

fI jVITI tTIFEICPM D'YCNC?2' L' CYTEPCE CONCEZ-E :hILLEUR'

TI TC LICTIGUE FTC? ET FIN./-
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE
BOOK OF TWO CABLES

TO: M. ESSO M. ASSIGA DATE: LE 29 MARS 1974
DIRECTEUR DES ROUTES DIRECTEUR DE LA
MINISTERE DE LIEQUIPEMENT PROGMMATION CLASS OF

DE L'HABITAT ET DES DOMAINES MINISTERE DU PLANSERVICE: LT
YAOUNDE Z-T YAOUNDE Q

COUNTRY: CAMEROUN CAMEROUN

TEXT:
Cable No ERCE PRET 935 CREDIT 429-CM APPEL D'OFFRES CONSTZICTION ROUTES STOP

SUITE NOTRE CABLE DU VINGT DEUX MARS HONNEUR ATTIRER VOTRE ATTENTION SUR

ARTICLE QUATRE POINT SEPT VIRGULE EVALUATION ET CLASSEMENT DES OFFRES

VIRGULE DES DIRECTIVES CONCERNANT PASSATION DES MARCHES FINANCES PAR LES

PRETS DE LA BANQUE MONDIALE ET LES CREDITS DE L'IDA ET PLUS SPECIALEMENT

SUR TROISIEME ALINEA QUI SE LIT COIME SUIT GUILLEMETS LA OU LES MONNAIES

A UTILISER POUR LE PAIEMENT DU PRIX OFFERT DANS UNE SOUMISSION VIRGULE

AU CAS OU CELLE-CI SERAIT RETENUE VIRGULE DJIVENT ETRE CONVERTIES EN UNE

MONNAIE DE REFERENCE UNIQUE DESIGNEE PAR LIEMPRUNTEUR COMME BASE DE

COMPARAISON POUR TOUTES LES SOUMISSIONS ET SPECIFIEE COMME TELLE DANS LE

DOSSIER DUAPPEL D'OFFRES STOP CETTE CONVERSION DOIT NORMALEMENT S'EFFECUER

SUR LA BASE DES TAUX DE CHANGE A LA VENTE PUBLIES PAR UN ORGANISKE OFFICIEL

ET APPLICABLES A DES TRANSACTIONS ANALOGUES A LA DATE DIOUVERTURE DES PLIS

VIRGULE A NOINS QUE LA VALEUR DES MONNAIES EN CAUSE NE SOIT MODIFIEE AVANT

LIATTRIBUTION DU MARCHE STOP DANS CE CAS VIRGULE IL CONVIENT D'APPLIQUEVP

LES TAUX DE CHANGE EN VIGUEUR A LA DATE OU LA DECISION EST PRISE DE NOTIFIER

NOT TO BE TRANSMITTED

AUTHORIZED By: CLEARANCES AND COPY DISTRIBUTION:

NAME

DEPT,

SIGNATURE
(SIGNATURE OF INDIVIDUAL AUTHORIZED To APPROVE)

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Disptch:
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Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: Continuation page 2 DATE:

CLASS OF
SERVICE:

COUNTRY:

TEXT:
Cable No.: L'ATTRIBUTION U MARCHE AU SOUMISSIONNAIRE RETENU GUILMETS STOP

SUGGERONS VOUS SUIVIEZ CETTE PROCEDURE POUR EVALUER LES OFFRES ET BI

VOUS LE JUGEE NECESSAIRE EN INFORMIEZ LES SOUMISSIONNAIRES STOF

SALUTATIONS DISTINGUEES

SOGES

INTBAFRAf

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME F. Soges, Chief, WAPHW
MMelegarismad

DEPT.

CC: Mr. Palein
(SIGNATURE OF INDIVID AL AUTHORIZED TO APPROVE) A

REFERENCE: Ln 935/Credit 9-CM For Use By CInmunications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Cheked for Dispatch:



T } T

Q +

AA



itt

A A A

Lv 26 srir' 197

odnlimtmt dt Pl!n &, Co 1 CnL

I y-l pUi '-u. pGN

lasga a i

u2s ou~ re on vin &t ' ci a rC edo
t 7I, -3-

rm rr -f q

-,-,c j tt1cfu cA2 -l -i C0~1>X )\L?~3c

- N- t C.

L.ec d>7e *' 2 om u 'e~ 3

X} ro \. i ir -m 1~ i> -a' f c i~i~~t

-a cc

'.- - .42 -1A ~



Sinc uter, la vp -A

pd :s ti a pur c es rciu2-: i'cuala- Ft

1 p . p NO 1 oin q vu M .OM- -re DL co d

* - .1 o vb c d. i.,

7 ..4n : 7jj 'O:rzcn

y 22 wy l Ycecvoe tCec. 4 e i

Molar~~~.0 dlorieaursctO rms e CC0n;reu C174-

7: 1 .nn p 77; 11uE a r l ow"
malle~~"WA ve a x osrules "w l PInc"Ipa

C cu &cA .all n reon fi;zs nts

umda Me isen r ewc Oncieur Am!- n, 7"wacur

T I ::xrts il aI> <7 2L; i im e r l tlton

TOk la o 14 p ct loon il.io

h4-

fl'&y ~ on, cc:izW~

cc:!

dILC- C-' . : iboiiLLg 0g7 g & ta



Form No. 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

BOOK OF TWO CABLES
TO: . ASSIGA ATEMARS 197M. ES"SO -I-J/? iM.AS

DIRECTEUR DES ROUTES DIRECTEJR DE LA

MINISTERE DE LIEQUIPEMENT PROGRAMMATION CLASS OF

DE LtHABITAT ET DES DOMAINES MINISTERE DU PLANSERVICE: LT

YAOUNDE YAOUNDE

COUNTRY: CAMEROUN CAMEROUN

TEXT:
Cable No.: REFERENCE PRET 935 CREDIT 4 29-CM APPEL DIOFFRES CONSTRUCTION RCUTES STOP

FIRME COGEFAR VIENT DE NOUS DEMANDER ECLAIRCISSEMENTS SUR TAUX ECHANGE POUR

PAIEMENTS HORS CAMEROUN STOP HONNEUR ATTIRER VOTRE ATTENTION SUR NECESSITE
PAS

SOUMISSIONNAIRES NE SUPPORTENTAFFET VARIATIONS TAUX ECHANGE COMME INDIQUE

DANS ARTICLE TROIS POINT HUIT VIRGULE PAGES SEPT ET HUIT DIRECTIVES

CONCERNANT PASSATION MARCHES FINANCES PAR LES PRETS BANQUE MONDIALE ET

CREDITS IDA STOP SUGGERONS DONC ADMINISTRATION ADRESSE A TOUS LES

SOUMISSIONNAIRES TELEGRAMME PRECISANT ILS DOIVENT INDIWER DANS LEUR

OFFRES PRIMO LE OU LES POURCENTAGES IU MONTANT TOTAL SOUMISSION A PAYER

EN MONNAIE AUTRE QUE FRANC CFA SECUNDO LE OU LES TAUX DE CHANGE ENTRE

FRANC CFA ET CES MONNAIES PRIS COME BASE DE CALCUL LEUR OFFRE ET LES

QUELS TAUX DE CHANGE RESTERONT FIXES ET INVARIABLES PENDANT DUREE CONTRAT

STOP SI ADMINISTRATION N'EST PAS SURE TOUS LES SOUMISSIONNAIRES PUISSENT

RECEVOIR SUS-DIT TELEGRAM1QE EN TEMPS UTILE SUGGERONS AUSSI PRECISER DATE

LIMITE PRESENTATION OFFRES EST REPORTEE DU DEUX AVRIL AU QUINZE STOP

BALUTATIONS DISTINGUEES
SOGES
INTBAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

F. Soges, Chief., WAPHW Cleared with and cc: Mr. Sikorski
NlAME

DEPT.

(INTUF S[! TUEO fN IU4 AF THORIZEID To APPROVE)

REFERENCE: Loan 935/Cred h29-CM For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:



4 1

* *)

N 4~XT 4
4 & ~~ a ~ .L ~1~Q~? 4 f

&c I

% 4

* 44t4J4

b 4 4< 4 ,'j4,*
4 

4*

,44 "4>44~~'444 <4



e4 
I C 4T

s ue r raxr

Ias edu/h

J .d aRnuir



SA Cl
e

Me. MHJ. Goris t Marh 19, 74

Michel Palein, Acting Chief, Western Africa,
Programs Dv. 2B.
CWUOO - Special Economic and Education Revie-d Missions
CG'NGO/CAMROON/CAR - Regional Forestry Mission
CAEH004 - 3econd llig:way Project
Terms of Reference.

CONGO

1. On or about Narch 22 you will arrive in Brazzaville for a spscial
economic mission of about tlo weeks. In cooperation with Hr. flodo, who
wilL join you from March 25 to April 10, you will gather relevant information
to enable you to cable preliminary results to sieadqaarters on April 4 and
to draft in the field the economic sec'ions of the revised Congo Country
Program Paper to be reviesed by managenent on May 10. In conformity with
the guidelines issued in Mr. Knapp's memoranda of February 28, 1974, the
revised CP? will provide the basis for a management decision on the country's
creditiiorthineas for Bank/IJA or Bank lending, and the establishment of a
revised lending program for F11975-79.

2. rour draft for sections A and B of the C?? will in varticular
covar arojt. ets, :nlunir;t ci -r2; f. Lr-4
casts; the goverment's development strategy, especially the public invest-
ment program for the next five years; projected domestic and foreign
financing of public investment; projected exporta, imports and debt service
burden for the next five years. lod will also make suggestions concerning
the scope of the Bank Group's technical and financial assistance to the
country as a contribution to the revision of the operational sections (C, D
and S) of the CP. Concerning the attacments to the CPP, you will contribute
to Attachmnts 1, 2, 3(b) to the extent possible, and 5.

3. On your way to Congo, you will meet with Mr. Steckhan in Frankfurt,
GermarV on y arch 20, 1974, to be briefed about those matters resulting frore
his visit to the People's Republic of wte Congo which are relevant for your
work.

4. On arrival in Brazzaville, you will seek the Congolese authorities'
agreemmnt, if not obtained by then, on an edzcation rview nission 1/ and
inform Mr. Lethem of the outcom of your ac;,ion. In case -nae a norties'
reaction is positive and the tining is appropriate, the mission will arrive
in Brazzavillo on or about April 4 for a stay of about 3 to 4 weeks. Only
if the Easter holidays would be expected to serioualy affect the mission's
effectiveness will the mission be moved about to A-pril 17 - 1 y 3. The team
will consist of 11r. Ralmh I. taain (general educator/planning, WAED) and
a UJZESCC cooverative staff iariler (tochnical or agricultural edacator). During
your stay in Congo you will su aervise the team's work; darxing your absence,
Mr. Romin will lead the team. At the boining af their work in the country,you will irodce the team t tho 0onoleee aut aoritisa; at the end of thair
mission, you will discuss the preliimnary finLings with the team members and

,aIle t)jg Cordg naq,! ti
bot.. c 's nmoramr a to -r. i-in da*ed March 19, 1974 which

contains the Education L'3view Mission' a Term of Reference.



If the Bank's Permanent Mission to Western Africa would
confirm its intention to send an a;riculturnl w4'fct identification
mission to Congo, you will seek the a1eoritioa' arement for the
mission visit and inform 4r. Wyss of the outcome. If your and the
mission's presonce in the Congo coincide, you will introduce the missionto the Congolese authorities and further maintain contacts with the
mission to the extent feasible in view of your obligations under theterms of reference of the regional forestry miesion (see paragraph 6).

CAIMROae/CO GO/CAR/R1M

6. You will visit Cameroon from about April 10 to 2h, Congo
from about April 2> to May 2, the Central African Republic (subject
to agreement of the authorities) from about May 2 to 12 and Rorte from
about Zay 13 to 16 to participate in the Bank's regional forestr nision
work in these countries and to participate in the misionlo review niing
in Rome. Your duties with regard to this study are defined in Mr. Thalwits'
memorandum to Fr. Cole et alii dated march 13. If the Central African
Republic visit does not take place, you will devote the time you gainad
in priority to spaed up the przparation of your contribution to the
regional forestry study, unless the laber start of the education review
mission requires your presence in tha People's Republic of Congo.
7. 11fle in Cairoon you wil t(.) 1:ai the pr'ms ida i
initiating forestry policy formulation , in accordance with the provisionsof the Second iiighway Project, in particular cancerning the ostablisbmnb
of a coordinating comaittoe of government agencies; (b) study with thegovernment how the regional and national studies of the Wbrld Bank Groupconcerning forestry policy can be coordinated; (c) discuss the question ofrecruitment of experts with the appropriate authorities and the UNDPResident, Representative.

8. 1ile in Cameroon you will meet Mr. Martin Mba, proposed
cniaefr____________ in order to assess his(. anidte for en i) pariipt io Poi-c S's'in~ this seminar. If your im.-

pression is favorable you will hand over the EDI invitation letter andinform Miss Elaine Hubert.

RJGoris:awn
Cleared with and ect Messrs. do la Renaudiare, Palein, munthali, Jansen,

&kodo, Letham,, Melegari, Romain

cot Messs. de Vries, Payson, 4Yss (P-wA).



Form No. 27
(3,-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: EXCELLENCE DATE: 15 MARS 1974
DR. MAIKANO ABDo ULAYE CLASS OF FUZf EMINPAT

SERVICE:

YAOUDE
COUNTRY: CAMEROUN

TEXT:
Cable No.:

HONNEUR VOUS INEJRMAER NOTRE TELEK DU 11 MARS CONCEPNANT PAIEMENT DE SOIXARTE

DIX MILLE DOLLARS SE REFERE AU SECOND PROJET ROUTIER PRET NO 935-CM ET NON

AU PROJET RBIFERC9M PRET NO 687-CM STOP TRES HAUTE CONSIDERATION

ERFA
INBAFRAD

NOT TO RE TRANSMITTED

AUTHORIZED BY: 
CLEARANCES AND COPY DISTRIBUTION:

NAME Michel Palein

DEPT. Western Africa RegiDonal ,Office

SIGNATURE AS)L. 1) 1 /
(<SIGNATURE OF INDIVIDUA AUTHORIZE prffQVE

REFERENCE: 
For Use By Communicatios Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaricz Guide for preparinq form) Checked fof DisnAmr4.
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Form No. 27
(3-70)

iNTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

BOOK OF TWO OUTGOING WIRE

EXCELLE9CE
TO: DR MAJNO ABDOULAYE DATE: 11 MARS 1974

MINPAT -4 -
YAOTJNDE CLASS OF LT

SERVICE:
14. DESTOPPELEIRE

COUNTRY: RCAM L-- -TT
DOUALA

TEXT:
Cable No.: CA EHOUN

REFERENCE PRET 935-CM POJE RMIFECAM STOP HONmEUR VOUS INFORKER QUE PAINIENT

DE SOIXANTE DIX MILLE DOLLARS 7JATS UNIS VIEMT A ECHM CE LE 15 AVRJL STOP AF3

EVITER RZARD TRMSFERT VOUS PROIOSONS DE PWCEDER AU VIREMENT DE CE MONTANT

A NOTRE C24PTE A FEDERAL RESERWE BANK NED YORK DES RECEPTJDN DU PRESENT CABLE

STOP TRES HAUTE CONSIDERATIDN

ERIM
INTBAFRAD

NOT TO BE TRANSMITTED

AUTRORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Michel Palein cc : Mr. Koobman Gameroon E gbassy

DEPT. West Africa ional Office leared with and oc.t Messrs. Darbski
Topolsky

SIGNATUlRE
MOF INDIVIDUJAL AIJX*""1r1ZED To APPROVE)

REFERENCE: For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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C INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENTC) 1818 H Street, N.W, Wa.tington, D. C. 20433, U.S.A.

A-.. C,4. 202 . TleAe - EX .ui. 3-6360- CJ.I. A6AlJ, - INTBAFR AD

AlNISTtRi D0 ELAN ET uL
L AM AAGL~tikT LII ifhIATEDRLI AOUNULlt klbuIi t~ Io

INH RtjsLC Of CAFL hkjN

Re: LoanNo.) 5 I r

Gentlemen:

Enclosed is a Statement of Account of the above-mentioned loan showing transactions since the pre-
vious Statement and a Summary Statement of amounts due on the next payment date.

The Summary Statement shows the total amounts due, including any maturing principal installment,
the name of our depository bank for each currency concerned and the date or dates when payment is
requested. Please arrange for the amounts to be credited to our account on or before the date requested.
Our depository bank should be instructed to credit the account of the INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMENT.

If there are further transactions in your account resulting in significant additional charges on which
payment is required, we shall shortly after the payment date advise you of the amount and it will then be
necessary for you to arrange an early settlement. Otherwise balances outstanding will be carried forward
in your account.

Sincerely yours,

D% W* [~AYA
iLPUIY CHItFs ACCoUNTING LIVLISIN

CONTKDLLLR$ DkPARTMtNT

Enclosures:
CCI

P-M*ASSY Lf C AMR0t N
17050? Nl HAMP14vIR* AVtNU. New.
NASHINI.T(N> ie.C. 2UQu

4MR. MOhAwED N. KOCKNAN
EXCJTIVE DIRLCTQR



C INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

1818 H Street, N.W, Waainttou, D. C. 20433, U.S.A.

A-.. Cod 202 . T.l.p,..e - HX..i,. 3-6360 - CL. AA... - INTBAFRAD

PAR %fION LE 6 HANS IV74

A1INISTLRL DU PLAN ET UE
L AMENAGLMENT Du T:RRITIRE

YAOUNDE
UNITED REPUBLIC OF CAMEROON

Rdf6rence: Prit No. y35 ( ]

Messieurs,

Veuillez trouver ci-joint un relevd de compte relatif au pret mentionnd ci-dessus, et retragant les opdra-
tions intervenues depuis notre pr6cedent relevd, ainsi qu'un relev6 recapitulatif des montants dus h [a pro-
chaine dch6ance.

Ce relevd recapitulatif indique le total du montant dO - y compris le cas dchdant [a ou les tranche(s) de
remboursement du principal venant A 6chdance h cette date - ainsi que le nom de notre Banque ddpositaire
pour chaque devise, et la ou les date(s) o6 les versements doivent Atre effectues.

Nous vous serions reconnaissants de prendre les mesures necessaires pour que les montants 6chus
soient creditss & notre compte A la date fix~e ou ant6rieurement. Veuillez charger notre Banque depositaire
de cr~diter le compte de la Banque Internationale pour la Reconstruction et le D1veloppement.

Si votre compte fait l'objet d'autres operations entralnant des frais suppIdmentaires importants, qui
doivent tre rembourses, nous vous indiquerons, peu aprds l'6ch6ance, le montant dO, et il vous incombera
alors de prendre les dispositions n6cessaires pour le regler dans les meilleurs d6lais. Dans le cas contraire, le
reliquat A verser sera reportd sur votre compte.

Nous vous prions d'agrder, Messieurs, l'assurance de notre consid6ration distingude.

De W, LRAY
ALJDINT-CHEF LE LA DIVISIUN rDE LA

LImPTAHILITEs DLPAh7[EKENT DU CQNTRIOLL

Pieces jointes:
CCI

EMHAS$Y Of CAHEROO
1705*? NEW HAMPSHIRE AVENULP N#eW
WASHIN(TON D*C. 2000y

1Rk M' ' HAMED No KOCHMAN
EXECUTIVE DIRLCTWO



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT FORM NO. 304-02 (7-70)

GUARANTOR SUMMARY STATEMENT OF AMOUNTS DUE APRIL 15P 1974 LOAN NUMBER 935 CM(Expressed in Currency Payable)
RROWER UNITED REPUBLIC OF CAMEROON

N
C 0

CURRENCY PAYABLE 0 CURRENCYAMOUNT T DATE PAYABLE D E P 0 S I T 0 R Y B A N KD EE SEE
OVER ___________

UNITED STATES DOLLARS I 70000 Ou FEDERAL RESERVE BANK oF NdW YORK
* 700000.00 APRIL 15 1974 33 LIBERTY ST.,NEW YOK*N.Y, 10045

ATTS FOREIGN DEPAKTMtNT
(PAYABLE IN FEDLRAL RESERVE FUNDS)

CODE: 1. COMMITMENT CHARGE DUE BANK 6. INTEREST DUE THIRD PARTIES ON PORTION SOLD Whenever a payment is made, please instruct the Depository Bank to credit the account. INTEREST DUE BANK 7. PRINCIPAL DUE THIRD PARTIES of the International Bank for Reconstruction and Development.3. SERVICE CHARGE 8. DUE SANK FOR PURCHASE OF CURRENCY
4. PRINCIPAL DUE BANK 9.
5. COMMITMENT CHARGE DUE PARTICIPANTS * TOTAL



INTERNATIONAL BANK FOR RIEONSTR ffT N AND DEVELOPMENT 302-02

4QAN NO.
STATEMENT 1F ACCOUNT AT

orrower UNITED REPUBLIC OF CAMEa C O PY
ORIGINAL AMOUNT OF LOAN 24000000INTEREST RATE
AMOUNT CREDITED TO LOAN ACCOUNT 240000000000' 3/4X COMMITMENT CHARGE

T1 12% ADDITIONAL CHARGE FOR SPECIAL COMMITMENT
____ ____PAYMENT DATES APRIL 15 1 OCT. 15

VALUE C CURRENCY AMOUNT OUTSTANDING U. S. DOLLAR EQUIVALENT
REFER DATE N NO.
ENCE MEMORANDUM T 0 OF' UWTDANMOT CMIMENT TOTAL
NO . ME AND R PRINCIPAL INTEREST DAYS PRINCIPAL UNWTHDRAWN AMOUNT COMTM t WITHDRAWN

________ JNITED S ATES DOLL RI ____

J1459115T3 7 140 70000.00
J145812 073 7 ___00000_0 _

IWO 244 __2400000.00 070000.00

z

ENTRY COOKE 1. WITHDRAWAL (OR REFUND-) S. SEMI-ANNUAL CHARGES -ALL CHARGES ARE COM.PUTED TO THE NEXT PAYMENT DATE. AMOUNTS SUBJECT TO ADDITIONAL CHARGE
1. PAYMENT BY BORROWER S. SPECIAL COMMITMENT TRANSFER FOR SPECIAL COMMITMENT ARE INDICATED BY SYMBOL X AND ALL OTHER AMOUNTS BY SYMBOL H-

3SALE TO THIRD PARTY 7. CREDIT TO LOAN ACCOUNT
.ADJUSTMENT 8.

*TOTAL

4
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SEW! A.. tEVELOPME:NT I.TF:NAT fNK F(;' INTEW4NATIONAL FINANCFAuS->C I N I fECON S T3UCT ON AND LEVEl N T I'ORPORATION1 0

OHCE M~EM~ORANDU/ 4L4Mr0:Li. F ~~e, Dv~i1- hEf F

TO: Mr.F. il Ci n C', 1ief RI DATE: Fcbruary 15, 1974
FFOM: I:. Icegari, Eieer, UAPF-i

-U -1:CT: Cu2lOf - Locn 6?,/Credit 1I-CK First 1igkav Pro iect
Lpan )3,/Qrfit. L29-C': Second li:, ,;g Project

In rd i T o& -crao dtod Septenier 26 andLU'Eemnber 2, 1973, Ii 2 ( f er 1 to 11 ancd from 314
to I, 19 a ': ' D r 1 to 10 -nd f I I to 20,viemea e rjc. Mr -Dy ( '7) jo n tom to oeiew-0,1 : j ln -me to .v:e

the status o. t- s and of
S tr2 to 1, 19; on 1 e , 2973re:;7t.Lii l Cn his 0isio' * n ( P "'b 2, 1 mec r. ctece::Im,

Division C: i in the 'rwas nt, in ;acne and 'or t.o d7ywe had mc:ta ith G 'n't c. als n t prlems a'Qectinc the
constructiona of the z . i' o.-Gara, ro A.

a) Loan ({7 '-14 1. <,- r"t 2 : >wect

kaoult dI Uro- ?ru n,
as "- .LDe" Lr 31, I3 QUS6.82 mil ion

Amount dis'roe 'rom Crvdt,
as of 3 L ier 1 19Y3 US 7.00 nii u

Laount in wardc. contracts,
as of De.eloer 31, 1973 U - 6.70 m1;2on

Date of iL-ecJiv-ness duly 16, 1570ClozIng dte D ember 31. 1974
Date of lat mspoervision mission F (ruCry 1973
Appr isal ,:ohange rate U$,1.00 = CAF 276

Curront exchna;e ratc , as of
December 1973 US$1o00 =CFiF 250

1.2 The projec. consists o' (i) construction of the Tiko-Victoia
(22km) anI N 'Lcaunderc-Garo'a (250 i) rodad aro (i.) eonsulmnt serv.cs
for S:p'rvI ' of t*e a otructicn rok and fo> fonsibili s.:'udies oidet::ilc . <aioeri of the DcIa-,E t du , - . (Jac2r) d Garoua-ra
(260zm) ro. s3

1/ These

- US$95. 009 for r Ofding te f~irst DoveoJpet Cr'edit S-3G:,
paprigthebi'in ace'.nps .ano ' eaLu,.;" the bids:

- US 6,09 C. ') i 't,.rst 23d 0itC2CLJr. ca on the Lc'an, acudor b rvIpPoc e 3 , on01. be or, - 1 73 (rzcc-oL Po2 4 o.C to P1oicr 1 9)
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b) Loan 935/redit )29-U2: Seco!d HiJh-y rroilect

1.3 Amount of Loan US$2h.00 million
Amount of Crcdia US,24.00 miLlion
Amount disbursd frc Lo rn,

as of cembor 31, 1973 None
Amount disbur'cd r Credit,

as of D c. ene 31, 1973 hone
Amount in ao c. contracts,

as Of 31, 1973 None
Effective d.ate December 20, 1973
Closing dLae June 30, 1973
Date of last supervision mission 1one
Appraisal exchonge rate US$1 0 0 = CFAF 230
aurrent cxch n;e rate, as of

December 1973 US$1.00 = OFAF 250

1.h The project ccnisists of (i) constructio Of the Douala-Pcnt
du 'Xam (175km), Garoua-lora (26dkm) and Pont du houn-Foumbon (50'k)
roads and (ii) ccutanits servi ces for supervsion f' the construction
work, technical .asistnce to formzulate forestr: polices to the inistry
of l Agriculturc, f0a0ibili u f sbout hOO hr of forestry ferder roads,
St1udY io iMp2rove hirmcay minnnce, rn technical assistance to t
M'linistries of Trancpnort '-nd iWorks.

II. SUll :RT

a) Loan 663/Credit 130-CV: First highwaPrject

2.1 The contractor completed the constru ction of the Tiko-Victoria
road satisfactorily in April 1973 (para 5.2).

2.2 Failures occurred on the second and third sections of the
NtGaoundere-Garc-ua road during the Juno-October rainy season. Work wtas
stopped in June 1973 and resued only in Tovember 1973, when the contractor
agreed to repir, at his own expense, faLluros for which he would bo proven
responsible. The Govoirent then agreecd to acdify the Oad oesign
to avoid further failures. The contractor and nuervisin2 cozsualtants have
changed most of their staff; their work is expected to improve (paras 5.3
through 5.11).

2.3 Counts recently carried cut on the N V'toundere-Garoua road show
heavy traffic has increased more than expocted. The Gcverr,-ent is expected
to write Lo the Bank, after ccnside i,; this problem (para 5.l2).

2.4 The feasibility studies and detailed c'>gineerin- of the Dolala-
Pont du N'am and Uarcua-ore roads are compl tcc (para 5.).



-3-

2.5 Ln overran of US$1 8 million is forec ast The contractor,
supposed respo.n ible for the failures, is eu-ectcd to pay US1 million
and the Go-e-ornmen-L th i UST-0, . Disaurse'ent for the Credit
is CO:pleted adfrc h .Loarn amount to UO.6:.32 million (paras 5.2L-5.15).

b) Lo an 9 5/Crdi IL -C. Second trolcet

2.6 Th- k approvd th Gox-enr--nt's pr)oosal on the prequalifi-
cation for the constraction of the three roads under the project; seven-
teen fims have been accepted,- five iavit to enter a joint venture with
one of the seventeen, and one was r-jected. Bids arc expected in April
1974; work and supervision arc, eaected to commence in October 1974 (para 5.16).

2.7 Technical assistance to fcrmlate forestry polics and feasi-
bility study of forest has been 6elayec; priority has been given Lo
the study for i nprovim; hivn maintenance. The Government is setting
uo a workin' grou."p of re"ponci i asici to draw up a progrnsc for the
forestr.- ana Corest ro d Cta,;it has aubmittYd a short list of five
consulting firn, to orA or' _e highary maintnance study.

2.8 Since UP wiLl finae two esfperts for the .inistr of
Trrnipnrt, thM Gcv'rrrrnot, g ' tf il.- c In e ert unper the
prujeruc ~O to a~~rUiy u anI Us -- tw tot M-2 riso bi

Works and of Planning (para .19).

III. sU:2R OF PP"SDLT'S RORT

3.1 The Firt Highay Project (Lean 663/Credit 180-al, March 27,
1970, US$19 million) prc'ridas for (i) the constraction of the, 'iko-Victoria
(22km) and) roads, (ii) consultin , serrices for
work supervision, and (iii) feasibility studies and detailed cnrineering
of the Douala-Pent du IU Cm (160km) and Garona-ilora (260kza) roads. The
construction of the Tiko-Victoria road was conpletod satisfactorily in
April 1973. Failure occurrea on the last sections of the IG oazdere-Garoua
road in June 1973, when wor' mis stopped; it was resuned in Hovemiber after
the contractor had agreed to repair all failures at his own expense and the
Government had a'rced to i prove the design. The consultants estimate the
cost of repairing failures anid im-proving design at US$3 million equivalent.

3.2 The Second ih Project (Loan 935/Credit L29-Cl, September 26,
1973, U564;3 milion) provides for (i) cerucion f the Douala-?ont du

Kam (160k ), Ponm o u 0n- oumban (S m) and Garc-n ora (260km) roads,
and (ii) eaonult'nts services ir coSstructiaa sp--rvision, study of forestry
policies, Yac ilit study of forast roas, hIg ay ,inE!tenance study, and
technical sTe Government, ien l ' rcen, j
precualilic- 4n'y-w ,im- , five of i ch cn ecni tion thaL the-y ontr
a joint venture uith one of the other vanta, and has rejected caw, It
also has submitted a short list of fivo consulting firms to P for the
niaintonanee stuny.



IV. ACTO TO BE TJE'N OR EL. WiDED

4.1 On November 9, follruin, my Back-to-Office report on my first
mission, the Dank wrote to t Govornment confirming that a solution to
the problems of the Firs F:. i y Project uss urgently needed0  It cx-
pressed the howe of scon r'ceiving the Governent's report and recomen-
dations and proposed semnding -agarn a mission ta Csraercon in December.

4.2 INow, foilling this report, the Bank will again write to the
Governmnt confirain the findin's of my second mission. In particular,
it will remind the Governrment of the problcn of strengthening the new
stretches of the H1 enudero-Garoua road, and will aLdcse it to have the
consultants analyn.e this problem (para 5.12). The Eank will also set out
its position on the problens of technical assistance, forestry policies,
and forest roads study, undor the Second highway Project (paras 5.18-5.1.

V. IECUT10o" OF T:E IPRCTS

a) Loan 663/Cpadit18o- First T! Project (nexes Ti -III)

5.1 In Novenhor 1970 the Govcrnnun t invited prequalified firms to
prepare thoir bids for the construction of the Tiko-Victoria (22km) and
i1 'Gaounderc-Garoua (2a) roads. In March 1971 it received them and in
D2c152r 971, it anardod the contracts t =,be lt9 b7dr rcJ-

- Razel and Sofra TP for the TiJjko-Victoria road (22km),
at an estimated amount of CF.A 933 million;

- GTE and Citroa for the first section of the U'Gaoundere-
Garoua road (71km) at an estimated amount of CFAF 1,3l81
million;

- Sofra TP and Colas, for the remaining two sections
(179km) of the li'Gaoundere-Garoua road, at an esti-
mated amount of CFAF 2,391 million.

5.2 In April 1973 the contractor completed the construction of
the Tiko-Victoria road satisfactorily; soon after the Government pro-
visionally &ccepted the work. In October 1973, I visited the road and
found it in good ccondition, not noticing any stagnant water on the
roadway and shoul-ers. I think that the drainage is adequate but that
the pavencnt surfac3e is scmcwhat ron;h becauso of the soil grading used
for the base: the 1 mo ese of 6a-aL makes it difficult, if not
impossible, to finiSh -rhe base surface properly by grader. I also think
that the consultants SCEf-DII supervised the work adequately.

5.3 In June 1973, beginning of the rainy season, the contractors
had coa.pleted about 120km of the N'Gaoundere--Garoua (250km) road, except



for drainagce; L~km on the first section and 7 1krm on the second and third.
With the first rains, thee 1st two sections began deteriorating and
soon after t1he con.ractors b-pped working c the whole road, because
nobodr knew; the causes of the deteri cration. In Octo er, end of the rainy-
season, about 60km of theese two sections .are either cracked, distorted
or broken.

5.h In October, n aMy first visIt to CaTroon, I drw the Govern-
ment's att.e ntin to the utrncy o1 finding the -pro-sr tecllnicl solution
to repair th - - nn-, ci nd to resu_, 'oring n th3 ers, Jico
nothfin-7 haad b c d'ne yet. i e n -reed wi Th 'e Govern nt tLo return
to Can eroon a fei cays latr, ever t , a Goernmeu had riot yet
defined i:ts p,i-ion. Tc 1 iCis ter of Pub1 c br kS (Ministre de .IEouipe-
nent) assur-d me that the Gvrnme-nt woud sumit its recc:e:mondatiorns to
the Bank after enal-zin reports just received fro the consul tants,
contractor and labera-ory.

5.5 The Governmcnt was exporioncng all these difficulties in
finding the ri-"t KVolu icn ecause it first wanted to deterzine who was
responsible for the rond failure, and would bear the high cost of
repairin- it. Ohvi cil peple involved ware nainly concerned about
defending t'he , 'lvs, rather 1,-L ooKin' i tLartially for th prop-r
solution, T e Pigay Dep artant ( D - Direction des Routes) assert-d
that daterin'had uitinade-

to a lesser c oten, the coniultnts. The contractor maintacInd that
failure was au only to delIctive desig and co.-nidered HD and consultants
responsible. The consultants donied any defective design and inadequate
supervision of work and considered the contractor to be 'the only one at
fault. At this point arbitration seemed to be the only possible solution.

5.6 After having analyzed all the different viewpoints and. care-
fully surveyed the road, I was convinced that failure had occurred because
of a series of concomitant causes, including both defective construction
and design. I thought that:

- in some cases the contractor had used poor materials
and built layers thinner than designed;

- the consultants had not used their authority, as
supervisors, to stop him; and

- due to the particular design, rain water was able
to penetrate the pavement and the road formation,
thus softLening the various layers, mor or less
according to the sensitivity to water of the
materials used.
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5.7 These can explain the water penetration. At the beginrring,consultants had pro;:esed . base corse em wide for both roads. 11D,
however, accecptd this only --r the Tiko-Vic-oria road and decided to
build a base cnlyb: 6 .2m wide, c, ldded betaeen imperineele latarite
shoulders, for eco.d1c r- esos, on the IT'Qaoundcre-Garoua road. It
also decided to build a double- urfacc treatment and a priming coat
only 6m wide. Therefore ', 10j strips were not protectcd on both
sides of the base course, and .ater was easily able to penetrate through
them. In an atteunt to drain the base course, ED decided to construct
drains every 8:i on the shoulders.

5.8 Before leaving, I advised the Government to consider care-
fully all the pros and cons of an arbitrati on, and invited it to find
a solution not only for repairing the distorted stretches, but also for
improving the design.

5.9 The GoveYnnent conplained to me that the Bank had ismesed
the awarding of the contract to the contractor, supposed responsible for
the failures. In reality, the Goverrrnent had not raised any objection
to this costrector, but to the other working on the first section of the
road where no failure has occurred.

5.10 In December, on my second visit to Cm'ieroon, I found that
the- contractors had recently rcsu;Cd working on all three sections.
The contractor held responsible for the failures had agreed to repair
all de ides, for which he would be proven responsible, at his own
expense, on condition that the design of the road were modified. To
clearly deter:inre his responsibilities, the Government had decided
that representativ's of both the contractors and the supervising con-
sultants would check each scction before repairing it and would sign
a statement on their findings. Consultants estinate the cost of repair-
ing at US$1 million equivalent. Obviously, how much of this amount will
be charged to the contractor will be known exactly only when repairing
is finished.

5.11 I also found out that the head of HD was reluctant to improve
the design for fear that the contractor could plead defective design to
avoid part of 'is responsibility. I discussed this point with him and he
revie-wed his p'-tion. In fact, at a meeting on December 7, 1973, the -
head of 1.D afir-'ed that he had invited the consultants to b- more flex-
ible in adpntii the design to the actual conditions of execution, and
to make inmprovements. Such improvoments would include:

For the new stretches and the ones to be completely rebuilt:

- raising the roadbed wherever necessary to avoid
inundation;
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- buildinrg a base course 8 m wide, instead of
6 .2m on the whole roadbed;

- priing the. whole 8m base surface instead
of only 6m;

- bilding a soil-cement base instead of a
crushed stone one, whsrevor, possible.

For stretches to be repaired onjy su 4rficially, or not at all:

- checking accurately of all shoulder drains,
improving their draini power and incrasing
their nur"be-.r perkm, if rccossary;

- prining 20cm more on both sides of the base
course to protect the two uncovered strips.

The consultants estmate the cost of these iprcvem-nts at US$2 million
equivalent. I think thcsenasurcs are adequ-At if they are arnlied
intogrally, as soon as possible, before the n rainy searon Both
the contractor and consulInts had not DUorkd pros rir. Then haverecently chaosaed most of thjeir staLl; if y i _proe the quality of
their work, no other failure will occur.

counts. recen-ty.L carried out, 0hrTh u h'vx toef "
increased on the N 'Gaoune re- arcuia road Vr. o h an forecas4t in thefoasibility study. Present eSti ates indic; that, in the twenty years.
for wh"nch the a ment was dce Zind, trafnic dr ill be
almost twice as ueich as ori*'iaily estimnapAd tl refore the raverent
will have a correspondirly shorter lie. To o tend it, the pavement
of the stretches not yet constructed should bithar-e buiilt stronger
immediately or !trongthencd by an asphalt concrete layer at a later date.
Decision on th s is urgent since now the cnntr c"or is alco working onnew construction, and more and more stretches are b-ing oleted .1
discussed his problen with the heads of PD (Pro-ramin DepartmentDirection de la Progra:ation) and h); the fermer si Minister ox
Planning would officially write to the B3ank, after ctnsider the impli-
cations of the problen. So far the Benk has not roccived an letter.
I think that buiLldirg the new stretches stronger now is be'ter tech-
nically and eoomically but, for financial reasons, the Goemrment might
prefer the second solution. In any case the Government sheuld recuest
the consultant to analys the problc.

5.13 The consultants, Trgeroute-Lamrre valois camuleted the
feasibility stcdies of the -ouala-Pont. du l: r: and Garoua-Jora roads
in August 1972. They ccnpleted the detailed en;-ineering in Nay 1973 and
bidding documents in December 1973.



5.14 Annex 1 gi-ves the financial situation of the project. On
the basis of the con-ultants timates, I forecast a US1.8 rmillion
overran of hich the contructor is e-pected to Iay US$1 million, and
the Govcrnoent U 'GOO. Aacordingly, the Lank will adjuet the per-
centage of its ccnt ibutiO to the const- c4inork cost later,
when preciS figure are available.

5.15 Disbarsc ints have not been made in accordance with appraisal
forecasts and, of D cem'Vr 3, 1973, onted to UTh7 rillion from
the Crcdit (100j cf the appraisal estFimts) and to US$6.82 million from
the Loan (57e of th' apprai sa stimat ) (.nnex IIi).

b) Loan 935/ ,i L29- ) :. Second 1 Pruiect (/nncx T1)

5.16 The cl sirz dato for presultfic tion of contractors for
road constructicn had, bn set at October 1, 1973. Teny-.three
firms sIuh prc ali fi c ati a; the Goverc: nt proposCa ac cepti, seven-
teen, rejectin 'n acaptng tha. otcr five, on c .dion h,'Uat they
entered a joint venture with eo of tic seventeen nccedpted -is. I
approved th; Govr nts propsal -nd i Lso the final Lidding documents;
then in Fbruy ., manh cnird t to the Gern: nt b caKic.
The hi: df E' 'er "e thah it anuldh to tW selecteci errtractors

imnedi~ael. lixing the last dcy for recIivinv cids at April 2, 1971.
Conse'jcrntly, the construction works and supervision are expected to
commlience in October 197.

5.17 I exlaired the details of pro['ress reporting to the head
of ED. I also diJcssod the main issues of the construction super-
vision with him and consultants, but I could not get a copy of the consultant's
Terms of Reference before leaving IYounde.

5.18 Mr. DoYen discussed the measures to initiate the studies
of forest roads feasibility, and highway maintenar.ce improvement, with
the Goverr2.ent and than with me. GoCd prcgresS was m-de on the lattr.
The Goverer-nt wnd !r. Doyen preparcd the Terms o f RTcrencc and then
the Gover n: p-onosed a shora list of five consulting firms tt PT A.
On _ovemuxr 15, 5073, Vr. Doacn -rote a separatc report on 'his mission.
Since the Gov4- was not Lamilia it h the 1orestry aapects of the
Second Zig ' ojefct and necdd impro'-irg inter- cyT ccordination,
Mr.1 D re c-andd and I Ied, tha th' Governant set "c a
worki-nc grop o 're--nsbl u ',encies to dro-i u-, a draft pr +,rcm for
initiatirg 1 r:t the strdy of forestry d velop' nt and then tha of
for.st radcs. Becau e of thO difficulti s wi h the first hi c4hway
project, hc:r, land I thoUght it Ls better not to press the
Goveinment on 41_, _o-,se stuaias, out to proceed first with the
highn ay maintenance study.
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5.]9 I discussed the problem of the technical assistance, provided
under the project, with thl heads of PD and HD. I was convinced that PD
and KiD hod not been ma-rging the first highway project prOmptly and
efficiantly. h hd hav nr too munch uork and thir subor te
staff was not ecu'L to thCir task;..utncrmore, they had teen shecin"
lack of liai!en cnd coorinon themceiles. Since the UcLd rep-
rosen iv in Gamtr -_oon conLrd. t wou ld finance tuo excerts
for the ioV Toa-n'ort, I vire . t wtti th. heas of PD .nd -D that,
under the PIOr Ocr, ony _'_ enpn s ulVd be cassimned to this 1inistry,
instead of r, ard t h.t the othier t -vIi would be assigncd to the PD and
YD. At reue of h Q'er'ment, 1 prowiscdz to se if the Bcnk could

hclp find th so tr eu s chances of success are few.
Mr. 81cr c lookin- r s "tr. 0nnn1x V Eivcs the rain tasks
of the three project exper s, as icll as of the two U cxi cxserts.

5.20 No disburso:;:ents have been r-de so far, and the appraisal
disbursement estisate is still valid (Annex VI).

Attachnents: Annexes I through VI

cc: iessrs. Thalitz, Director, WAP

Jaycox, Director, 12y (2)
de la Ren ucicr, iErctor. WA2

Pouliquen, A.st. Dircrctcr, UAP
Rowe, AsSt. Director, IJAP
King, Asst. to Director, WJY
Bowron, PA II
Steckh nm. vision Chief, WVYA2DB (2)
Brandreth, Division Chllief, ULPPR
Giloltte, /:vNV

Elliott, CTLALC
lioussu-Pizan, CON
Buhler, LP3
Wys s/S chule, PWA (5)
Gyamf'i

IMr3. Saukel.

ldelegari: d s



CI200N
Loan 663/Creit FfCr First hw ay Project

Sttu and Cost Xst'imatas
as 01 iEce:Ier 7, 3

ToLQ1 Cost Estiatos(USS100O)
Coaethiin -~date _(incl7m CC; Lirr55Ci

Erectited rQ-:s iacst on Bank
Project Items by ContraI raisnl t cmCticn CCntrib.! Co
1. Constraction of the:

a) Tiko--Victoria roadAZ-ORT-
(22a).Tk) r Uad 5-10-73 Fril '73 3,500 3,750 3,890 7 00

b) N 'Gaounder>-Garotxa o

- lst oection(71i1 GTE-CITROA 10-30-73 -0-74 4,920 5, 520 6,180 74 80
-2nd and ',rd se-
tion (175'km) jOFRATJP-FOUGE

- 'OLLE-COLAS 5-10-74 12-31-7L 12,3-0 9,6c 2)o a5

2, Consultant-s Services
,or:

a) Ccnstruction
CupDrvisIcn CET-DIWI 6-10-74 1-31-75 1,515 1,190 1,725 74 65

b) Fca.ibility Stud-
e iOS * an de niled

en~neeingof
Doula-ontdu

Noun and Garoua- NGEROUTE-
IMoi-a ronis .mARRE-VALIS 1,380 1,230 1,280 74 100

-550 550 550 100C

Constructi - -) 5 100 55
25,100 22,,6- 2 0 b.y jT~17

Estinated Overran 2

1/ T1is fiturs, frtainad irom the consultants' estimatcs in CZAF, inludaes:
- US$ 1 .O nillion for r iaring the Lailuros occurring cr sections 2-3 of the N 'Gaoundere-Garoua road;

- US3'2.0 -illion for im~proving the design of the N !Gaosnioa-Garoua road;
- UJ!0.3 rillion for the dcllar dcvaluaticns. (Sinc Ui e CCntrcll:23 Lopartnmnt had not bccn able tc give .c the

anount in CFF corresponding to the nunt in U di z z:. i fran the Cridit and Loan, I roughly estiated the
ivpaa ctof Lh doll];r devauations on 1973 dicaurc-::-.3 nt 1 ).8 rilicn).

2/ Of this overrun: - The contractor rill pay U12> rillicc (for rcrinn ths failzrcs if he is aroven rasponsible
for all of them; Ct] rwiso he will less and thaGorn:ont will pay the balance).

- The Govrnmcnt: J.C 1)



INU. 590
r* [kD & IDA: SUPERV S!ON SUIMARY(3 -73)

ona C fic: I..,onr Prc rt NarnaL;/CeitN

i)tCn , . ._______ C ;T' r(on 1i rst 1i y rj ect LI .K3/Cr 1r
fProjoic-s Dept./Div: Cole: Progra )pt./Div: Coda: D.t Loan/Crcdit Pruact

1 32_ ,ua 1, 20, 3e 2(0_N
Projcts O caficer: L : 2 3L ri/2 na! Loan/Credit: C nc!Iat/ions: lCurrnt lKn[Crd Tt

r "m. 1S ICm.n.m.9

SECTION I: W Ul5EMENTS CLrAULATIVI MILLI.N- lAmnrf Disbured:
Through 1 Y 73 Currant FY Next FY 75 I"S 3

Ist [liif 2nd Iialf lEt Half 2nd Half Undisbursd Palanrco:

O ~ ne ns m.19 . 0 0 1- - S m
Original Estimat -- Aso

._As of

Last Estima 8. 0 12.9,0 16.50 18. 19.00 
lBorro.' r:

Current Estimate/Actual 10.lh .9.00 Govit 0

____- Camcroon'

SECTION II: COT ESTIMATES SECTION III: MAJOR DATES For PiROJECT IMLEMENTATION
ririal Last Currrnt,. Or, r al Last Current

Estimrate EstimEt( Esimn eC Estinmte Estimate Estimate,/Actu 

Local Currency (Sm) 7 0 - 7 03 9 -D Effective Date

Foreign Curency ($m) 1Procurement Completion 1 /71

Total Project ($m) 25.10 . 'o J Project Cormpdtion 3 -

Closing Dato 1.
SECTIOlN IV: LI;FOliMAi.CE CATING PERFOMAHCE - HND NATURE O RHUCBLEMTl

Last This Last This L ast Th
H-{porl pnrs r prt F ,port rp rt Fe ewi

Problem-free orniect I mproving 1 _ Financial 1.
Minor proboms - u .3
Major problmt - under control 3- Deteriorating I [echnical 3.
Major problema - not under controi 4. Political 4.

Country Economic 5.

Cther C..

SECTION V: MiS31ON SCHEDULE DA[ ES Last Last
Current F Y Next FY Last 2 Missions Next Mission Supervision Report Progress Report

Recommended interval *2
bet.veen lssions (months) 6 6 APr, 72 Oct 72 DI c 73 Jun 72 ih 73

SECTION4 Vi: MAN POW:ER EXPENDITURE Pst FY Current FY Next FY
(ManAeaks) Proj. Staff Prog. Staff Proj. Staff Prog. Staff Proj. Staff Prog. Staff

Plan

Actual - Procurement

- Other 5.

S ECTION VII: CCOM dFNTS (include i-here acpprpie cemn:tnts on starus of projc-t-arsoci.teJ wunux asssana)

~1 U7 '-i lion hrve be:n addd to toe to accc.nt *he co ft of remiring the d6 a ed
sec tLorS (U41 - Jlion- ) an"i '0Sfbssible modifi Ction of d sin (UK million).

2 This as a speciz: mission to rfiscu with the Gocenaw the p:'oi le o the d F-mzed
s ,etions of the '0T ocndro-GOrcua rcacd nd the measures it intenadzd to take.

I Ole__r_ 10/31/73



L~oan 6S/CC eit, 180-C: , St J, b Pt

P F 2E . 3 1973

I -\r CIV

'-'I T

) A D Dr
1 N -

600-

Sho 50-40 90 6,100 100 9 90

52

2,8--D 14o 7,o- - 6-- - - ,- --0 2

,-60 2Lo
nd 7,000 3,140 7,,Oaj 12,000 s 1lo 2 7

7,coo 6,820 7,000 12 0 0 12,1500 100 57
16,500 7,000 9,50', ioo 80

3-18, 5GO 7,000 12.,000 100 100

* a 600 -

c n 130-7312-31-7)4



Form No. S90
IBRD IDA: UEVS NSM A Y73)

a 

Ct: Ccunir Prooct Nan C n oed n/Cait

SAm Cc roon recond d1 PbO eCt n /r
Proj-t F.Ct/ Civ: C fe: Irog D t./l v Code edit

- Projects O car: Len Cfcor: Sri na Luar,'Credit: 'Ca Ciiations: Current Loan/Cr.J t
cFzr-i P CJlin x2 sm. .M

SECTION 1: DISBURSEMENTS CUMULATIVE MILLIONd Ariount Diburted:

Through FY 73 Current FY 7 Next FY 75 $M.
ks al F 2nd Haf Ist Half 2nd Half Undisburscd Eterice:

Sim.
Original Estimate 0.120 0.5( 3.00 3.50 m of

Date: C
Last Estimate

burrower:
Current Ertirnte/Actual

-___ ______ __ __- CoettOrt
SECTION !I: COST ESTIMATES SECT ION IiI: MAJOI-i DATES FOR PROJECT IMPLEi T oNOr2inal Last Current Oriqlnel La Current

Estimate Estrimate F stimate Estimate Estmate Ustrmate/Actu-

Loca! Currency (Sm) 2 ) Effective Date 1 2 7/3_ _

Foreign Currency ($n) Procurernert Completion 3 /7

Total Proicct ($m) 71 00 Project Completion 6 30 - --

Clucnq Dae 6 /0
SECTION iv PErFORMANCE bATING P FORMANLC T[UiF D IATUHE OF PR

Last Th is L ast I bi Lz-t - h s:pot Root Rport Rcm lc3n tit

Problem-fhee lit tcict Improvin g .. Financia- 1.
MAinor nrrrIms 2.

Mejur problems - under control 3. Deterioratingf 3, Techn;ttr
Major prob!ems - not under control 4. Politic4

Country Economic 5.
Other 6.

SECTION V: M ISSION SCHEDULE DATLS Last Last
Current FY Next FY Last 2 Mis.sions Next Mi:sion Super ision Report Progres Report

Recommended interval

between rniss;ons (nonths)

SECTION" VI: ANpOWEr EXPENDITURU Past FY Cur-ent FY Next FY
(Marivcks) Prot. Staff Prog a Staff Staff Prog aff Proj. Staff Prog. Staff

Plan 15

Actual Procurerrent

- Other

SECTION Vl: COMM7rENTS (Includii v'hre app1-epricte Cmnts 0n sarus of propci-associated tc/:ric/n issist.lnce)

elegari10/31/73
r___f e r. r: S



A NNl V

Techn4ial A:si1stance

1. To the i rv r e

Three exr::rts i;ill be o]aced ulder the authority-of the Director of the
Transporataion Departieet of this :inistry.

The first, undw' Iank rirnin-, 1.zill be a transport plauning econcr-st.
he will 'be ttced tll Diisio of TnprtStudit, andCrinin1-icvi2 D t~ ~v~c o r'a'-IYrcs d~ Coom--. !
and .ill as i3t the D : c' Transpmrt. * ri (1) 4tli hing

org ni..ir t- , divicion (d) pi d eeting the w Fr program 'o

the cisic ( ) nsaj i cosdin.t 0 betw cen cE> olte c divisions azd
mini~trie, (; -() formlewinj and n i }Yn2t p1lCi;S on thec
basis oP, inr aIa, 1he c c nins ou 'h consultant-; (5) traij-
iing the personncl of ths ivision.

The secns, rundr I finaricin, ;ill be a transport 'iner or a
transport pl4,3ir' ccon bsyith cxperiencO in statistic. 1C will be
ass -nif to ii o of T2affio ara St;tiiZ and il asit the

Deps'tnont 'f Transpcain in' (Il) establishisg and organ>i in the
divcisian; (2) "re'Yri; Cn exctn.tewr proran oc The division;
(3) inslin ecor.iat o aewe atrdvisions ond rinistries; -

The tir undem~or bUlDP fin'cin' 'ti be a hihuay transport economiS
ie sill be at. ch U to the D.iin oFRd Transport Circuasion and ni'
assist the D L rtat of Trnspration in ( ) estblishing 05d Oranizin:g

the division; (2) rri - an exccuting the cr:'k program of the dCivision;
(3) insuring~ a codinatcn be m n oTher civiions ace ministraes; (L)
revising t> exi min regulations for vehicle circulation (characteristics,
registration, rules of tl road, etc.) and transport of persns and gocds
(qualificaLi -ns for truckers, licenses, etc.); (5) training of prsonnel.

2. To the -inistri'es of Pub2lic Urks and of Planninp:

Two mana in g engineers will be assigned: one to the HD and the other to
the PD. They will assist the heads of these Cepartsants in:

- managing especially the first and second Bank

proey, >s

- main+ ' )ining f~i deuto cO'enuicatio betneen
the conu'ltants and contractors ,n the sites
and the ILD, and bcK:een the LD and the FI to
kecp th- s" GorenLit 0a57nli. a'9y rwi ell

mi oe:d on the onstru ction problc'ms and thus
allow them to make rapid decisions.
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%r.,R J. Ka toft, ioruf)-ne 1 February 6, IY74

1. ?brae Toeheical Asaista.o staff a deribed below aro rquirod
for the Casrome in eanwatioA with Loan 95/Crvdit 429-0 - Ca .roon
Seeend Hig7 Frojeat. ContraoU will be for two yoar each.

2. One oxp*A will be plaaed ander the aherity of the 2irsator
of the Tr=9portaticu Dwpartaent of the istry of Trwwpartatioa. Ho
will be a trasport winueer or a tranpert plkaming l onewist with
,xperienee in stati es, be will be assigaod to the Xvifsio of Traffic
aM Statistics and will assist the Dbpartint of Transportatian in (S)
**tabiisbing md orgaizing the divisionj (ii) prepaiing and oiuating the
wark program of the divisionj (iii) inowdog oeraination bete otber
divisions a mAnIstri; and (v) training pereow.l of the divisica.

3. Two ert. will te plaeed, mo .a.*, wder the Minister of PUbli.
Works and the Muiiter of PlamI . ThV will assist in the technisal
deoision making in these ministris aM in samtreling implianaatin.
Say abA*ld be qualifid sagimemr with wid. aad atrative experiAae,

expocially in *e%trios having a qsatem of "dmit adaiatr tif,

4. All" OMAidate. mst be OaIplete'Y fliwt in ?wemb. Prwtrh
abould be givon to oaanite with waperiewo in training, either of
formally estituted group* or of comuterparts. Zxperiena* in similar
pettins, especall in dev*1oping entris, is deirable.

5. W*uld you ple.. assist in fludIfg saitablo poreomel. Cmind-At
9k.uld be interviod in the Donk befors being preposad to the Cawr@a
Goveraat.

6. Projet persa eil to te mwtacted are M. MOIO&tA (ft 3311, t. 2342)
and P. Gapmfi (ra 3-307, Ebt. 2843).

wtpior h a

Cloared wth and ea: Mesers. Johnomp, Mal,*ari, ast



Mr. de 1*. a eie
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li 22 JAnvir 19T4

Rmtneuw behr bash
socrdii o04ral

Mialatiro du Plan *t do I#A*mapgmn
ft Triturel

YAevnd6
C.ANWan

Nmusie sI 30=4alSxw GDeA1,

Par vor tolox No 001 du 30 jamir 197Tm 6". s
bin aols mum otnairmor l'entrdo em vig iser 1do A rd
do Prt 9% CK aiAxi quo do 1'eemd d Cridit 4" 01.

copoodwA, le texto do lex gwo -MS aTons 1eu Isiqv
1U 21 d o 4ae datf die ntrt an vig1our. Afin
dedinmiar toos vahoutoodws, qui pow-raient promeir dvin
owregintroat errM6e do UAgraame a tolex, jo so ArMvets
do vema 1esfiror quo la date *A 20 "camvo Udigqe 4das
notro 1twgrana ft 20 d4mibre 1"3,, owt bien Is dat.
dloatr en vigouw do 1'Accwd do Pr 9% 9 M *isi qu
do l'Aord do frMdit k29 CX.

Je yms prio dfagr6r, Wu:eisr 1. A OkArol
ltexrvsion do va baute consideration.

Taik TbiA
Cbarg& d"e "-Wto

Divisiou des Plrogrwwms
R4gion Afrie d 'O sst

ltisimb

Cleared in oubetano. and set Mr. Soussan

cc. Mr. Mler
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rFFIhIAL
NDoc11ME14

P :Crkdit -42c cl .-

L&& ct: D '-p 6t de sig,,nature,-

konsieur l Chef de Division,

J'ai i'honneur de vous faire tenir ci-joint
les spcirmens de signature et paraphes des fonction-

naires habilitss a sin..ner les demandes de retrait de

fonds relatives au crddit 429 Ca intituld deuxiLeme

projet routier.

La sig'nature d'un de ces responsables est

suffisante pour chaque opdration.

Veuillez areer, Lionsieur le Directeur G6Tnral,

l'assurance de ma considdration distingude./-F'4

TONSITR LE OhfF DL LA DIVIIXN/

D2S DEB0JadEN TL IRD \ /

1818 H 3TRIEILT Ij. W. :1
VanuQUN D.C. 20433
Uo S. A* .. .-
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ich .2 (4, a drinaue et Parophes

c'- S .s mbcce a nager as depenses sur
le ...... p.... n.........

ouvert a
- -i Ntoae cud

NOMS ET PRENOMS FONCTION SIGN ATURE PARAPH

I T~- I - -Dr. A D nited

te rCeorr

.A .oaSCrtaire CG l)_
c - - ~-

ierail

AB3IG~ LA~hDA irecteur dei
4 ia -rO~ ram- . &~U

ea a ae mation

~:AJ.~NGustav S3Ou5-irecte'),

....... ............... . ... o

du PJinancemnt
- a .l-t -

tabili jli t

mati n-, .................



CT T NC AT'

T r P-,r A T . 7

VcI~- v I~ U AX.j

TO: Y.DAT!:~~ 
~

SUF3fT: c rCu2 - TL--a( 16/rei 1" CI - F rp ihwyc cot
Lofn /Cre it E'9-f: - sccori g huy 'rojec.

S'up er3,vi s ic"n '1 0 -.'

1 in acccrdance w-ithl of Rhfcc'enc c a TCvedce: 28, 17;,
Viit:E CT14 "o' December: 1-10 Zrnd 1I -20, 1Q7?3 to penis the abov

proj . On r 2, a rc Kr. Steckhan, a'viSion Chief in the Progre-:s
wrr' rn . in Ion- tand l to df.- -S T' J 0 vejlnr-A-

01: ::ici. cr 'ew rrricrn cI actinrC co: s. ctc~inc cf h1 N'Csa:.dcou-Gircusr: c

I2 e p icj consi c of (ji) d-.rov-mer.. cf three scct'icK- (ti7lli
25F C- _. th xud - ru rc, d 22 c cf the Tiko-Yicr:a rc

tnr ipeinvr .ict ftdic- fEor ths ro-d- Garouc-ora (25O kn.) ond Lz :
-du Br (i'O k

Ccntruction a the Tik rocad 1d preinvestment 'tudie
e been cc"pleted sLt -Lcto 7iy. Ccrst ruction un the _Ccunde:*-Garc

roa "'- well un"ercy w-r: , nid-1973, follo.ne hr>19v? rain pav'cc.-;.
'ccur --- ve "'t -c n':y cc' 1ete sections IIuIl in

J :0n rtbe E/ ;"-!I f.r Ira-:r

c - G v,' n-- 'ei rr*r'. crmi9 or both ncu hor: enan
C; . nr'c has -rt- to Yepair C,!!

u n ~ ~ c n, c c:-osi l e c r:tr.i n- r- c n ir j .r r concec

cc cs t C pi he & co i ? a c 3t about Ui TilliIn >.-n e e rpair kst7 GernmenQ hc elis deeidedT that itmu: ite drrm -cc rec::: :: e: adc iion cost o Caou:

- -'---A.
ea y t. c as e

- -

I-'



~r. F. $og-es ..2-- Januicx' 1, 1T

scrc-e for Pcntruction spviion o these roads, as well as for
technical assistanch an,: fecsibility stuies

6. Twenty-three fir-is soufht -preouiification or the road constrcticn
works. Of thes,( the Govern-1ent has prb-sed to accept 17 and reject .1
prequalification of the other *) -wirms is conditioned on them agreeing tc entera joint venture -ith one of the 1 7 accepted. The mission approved the
Go-vernment's proposal and the final bidding documents.

Action to be acer

. letter d-tai-*l- the -i-n s findin s-.will be sent to the
Governmernt as cocn &s P ccurse of action concerning i'Gaounder6-Garoua ;as
been deteriired (para. hh).

CC:

or s. T lwit, irector, 2A. TI
koulin, Asst. Director, .7AP2D

ng, sst.Director, IAE
Isst. Director, WAPDR

n E Tpkr, lirlector. VPS7?

z

- Chie" iA2D

rI

7J



Form No. 27 -
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: DR. MAIKANO ABD(XLAYE DATE: LE 11JANVIER 1974

MINISTRE DU PLAN ET DE LAMENAGEMENT IU CLASS OF
TERRITOIRE SERVICE: LT

YAOUNDE

COUNTRY: CAMEROUN

TEXT:
Cable No.: RE: PRET 935CREDIT 429 SUITE VOTRE LETTRE 5358 DIX DECWEMRE 1973 ET BECENTE

MISSION MELEGARI HONNEUR CONFIRMER NtAVONS AUCUNE OBJECTION VOS PROPOSITIONS

PRESEECTION ENTREPRISES ET RECTIFICATIF DOSSIER APPEL DIOFFRES STOP

HAUTE CONSIDERATION

SOGES

INTBAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME F. Soges Cleared with and cc: Mr. Erim
Chief, Highways Division

DEPT. Transportation Proj ects
West Af Regional Office

SIGNATURE 2A
SIG 10, UTHORIZED To APPROVE)

REFERENCE: For Use By Communications Section
Loan 935.Credi 429-CM

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:



JAN 4N140
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- **



- v

" N -



Form No 27
(3-70)

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: EX0ELEbCE DATE: DECEMBER 27, 1973

DO CTEUR MAIKANO 'A ABDOULAYE CLASS OF

MIN PAT 
SERVICE:

COUNTRY: YAOUNDE
CAME1FUN

TEXT:
Cable No.:

REFERENCE PRET 935 GM HONNEUR ACCUSER RECETION VOTRE LETRE DU 21 NOVEBRE

NOUS INF)RMANT VOTRE ITENTJDN EFFECTUER AMEAGMEHNTS SUR ROUTE YAWDNF-EDEA

STOP AFIN NOUS PERMErTRE DE FR)KULER NOS OBSERVATIONS SUR MEAGEENM PRDOSES

VOUS SERJDNS RECONNAISSANTS NOUS FOURNIR RENSEIGNE4 NTS SUR VOLUME flVESTISSE-

MENTS R WVISA(ES AINSI QUE CARACTERISTIQUES DE BASE ADOPTEES FOUR LE PRDJgI STOP

TRES HAUTE GONSIDERAIDN

STECKHAN
INTBAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION

NAME Rainer B. Sbeokhan cleare with and cc. Messrs. Johnson
GyamAi

DEPT. Western ica Regio 0 fe
cc.: Mr . Kochman

SIGNATURE ( ATURE OF i uTHQRIZED TO APPROVE) asI . - A4

REFERENCE Se mu Ica tons clion

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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OFFTCIAL
FNo, 2? jDOCUMENTSI

RNA iONAL DEVELOPMENT INTERNATIONAL BANK FOR INT RNAT ONAL 1

A, 3OCIATION RECONSTRUCTION AND DEVELOPMENT CORPORAI *N

QWTGOWNG WHRE

TO: SON EXCELLEYNCE DOCTE'UR WAiTANO ABDOULAYE DATE: LE 20 DECEMBRE 1973

M1NISTRE DU PLAN ET DE L'MINAGEMIENT CLASS OF

DU TERRITOIRE SERVICE: /"'p (

MINAT YAOTNI)E, CAMEROUN
COUNTRY:

CAMEROUN

TEXT:7/
Cable No.:

AI L'HONNEUR VOUS INFORMER QUE LA BANQUE ET L ASSOCIATION

ACCEPTENT LES PREUVES FOURNIES POUR SATISFAiRE AUX CONDUTIONS

PREALABLES A. L'ENTREE EN VIGUEUR DE L'ACCORD DE PRET

935 - CM ET DE L'ACCORD DE CREDIT 429 - CM SECOND

PROJET ROUTIER EN DATE DU 26 SEPTEMBRE 1973 ENTRE

LA REPUBLIQUE UNIE DU CAMEROUN ET D'UNE PART LA BANQUE

D'AUTRE PART L'ASSOCIATION STOP EN CONSEQUENCE L'ACCORD

DE PRET ET L'ACCORD DE CREDIT MENTIONNES ENTRENT EN

VICUEUR AUJOURD'ITUI STOP VEUILLEZ TELEGRAPHIER CONFIZMIATION

RECEPTION DU PRESENT TELEGRAMIME STOP HAUTE CONSIDERATION

XAVIER DY LA RENAUDIEE

DIRECTEUR PROGRAMBES II

BUREAU REGIONAL DE

L'AFRIQUE DE L'OUEST

___ NCOT TO B3S TEANSWMfTTE

AUTHOR1ZED BY. CLEARANCES AND COPY DISTR:BUTIGN.

NAME M. Xavier De La Renaudiere

c/c Messrs. Steckhan
DEPT. Directeur Programmes II, Bureau Regional Kochman

I de 1'Afrique de 1'Ouest Erim
SIGNATURE -- -- I

siGNA-TURF, OF 0IVmDUAuJAL(>ZEk1O APPRovE Kadan, 1oussu-Rizan

For Us: B1 C:- - t -Sci-

GJS/lk

ORIGINAL (File Ckipy)
(IMPORTANT: See Secretaries Guide fm preparing form) Checked for Dispatch:



Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
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YfiDINDE CLASS OF
SERVICE: ZI&.9=
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TEXT:
Cable No.:

ATTENTION DIRECTEUR PE1GRA9MATION

REFERECE DEUXIEME PRiJET IUTIER STOP DOCUMETATION RECUE RECUAMET TIIT

GOMPTE OBSERVATIONS FAITES IORS DE MON PASSAGE E OONSULTATION JURIDIQUE

SUPPIENTAIRE NE S'AVERE PLUS NECESSAIRE E VOUS NOTIFIRONS AUJOURD HUI

ENTREE EN V1XUEUR DES ACCORDS PRET 935-CK ET CREDIT 429-al STOP 2MD

HAUTE CONSIDERATION

STECKHAN
JXTBAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Rainer B. St than

DEPT. Western Rtgional c

SIGNATURE RB:teC di'i
(SIGNATURE OF INDIVIDUAL AUTHORIZED To APPROVE)
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATiONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: WYSS DATE: DECEMBER 6, 1973
INTBAFRAD
ABIDJAN CLASS OF

SERVICE:

COUNTRY: IVORY COAST

TEXT:
Cable No.: 645

REUR LETTER 465 CAMEROON SECOND HIGHWAY PROJECT PREINVESTMENT STUDIES STOP

AGREE WITH DOYENS RECOMMENDATIONS AND SUGGET YOU DISPATCH LETTER TO MINISTER

PLAN YAOUNDE AS PROPOED DRAFT ANNEX V DOYENS REPORT STOP FOLLOW UP LETTER

TO MELEGARIS MISSION WAS SENT BY STECKHAN TO MINISTER PIAN DATED NOVEMBER 9

STOP PLEASE INFORM MR. BORNA UNDP YAOUNDE ABOUT YOUR LETTER TO MINISTER PLAN
DOYENS

AND M= PROPOSED MISSION APRIL 74 STOP SUGGET MISSION CHECKS TIMING

FORWRY ROAD FEASIBILITY STUDIE TAKING INTO ACCOUNT WORKLOAD DPW STAFF

STOP CANNOT SECR AT THIS TIME SUPPLEETR COPIES LA AND CREDIT

AGREMET SUGGEST YOU PRODUCE COPIES AS REQUIRED) IN ABIDJANREAD

S OGES

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME F. Scges, Chief, Highways & Aviation Section FSoges:ms
Transportation Project Division Cleared with & cc: Messrs. Brandreth

DEPT. Western Africa Regional Office Rowe
Palein

SIGNATURE
NATURE OF INDIVID A U~~zDTo APPROVE)

REFERENCE: OON: SegFor Use CommHgnicains Section
PMWA FrUeE(Cmuiain eto

ORIGINAL (File Copy)
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO: M. NAAH DATE: a29-30- 1973

M AT CLASS OF /7
SERVICE:

YAOUNDE

COUNTRY: CAMEROUN

TEXT:
Cable No.:

REFERENCE EITR1E E VIGUEUR PRET 935-cm CREDIT 429-CK SECOND PROJET

ROUTIER ET NOTLETTRE 27 SEPTEaM]W STOP VU PROXIMITE DATE LIXITE ENTREE

EN VIGUEUR ACOORDS PRET ET CREDIT VOUS SERIONS RECONNAISSANTS R01ETTRE

A M14 STECKHAN ET MET.WART IORS LEMR PROCHA~IN VISITE DOCUMENTS ENTEE

N VIGUESR STOP A SAVOIR

PRIE COPIE CERTIFIEE DECRET PRESIDENTIEL PORTANT RATIFICATION ACOORDS

SEC1RIDO CONSULTATIONS JURIDIQUES ACOORD PRET ET ACCIORD CREDIT

TETI JOURNAL OFFICIEL PUTANT DECRET, TEXTES DES ACCORDS ET CONDITIONS

GENERALE STOP HAUTE CONSIDEiRATION

NOT TO BE TRANSMITTED

AUTHOIE BY: CLEARANCES AND COPY DISTRIBUTION:

NAME Michel Palein clere wit and cc, Mr. Buhler
cc: Mr. Melegari

DEPT. W tAfric

SIGNATURE -
SIGNATURE c'F INDIV AL AUTHOR[Ze~~ OAPPROVE)

REFERENCE. IErimtem lpFor Use By Commurlf ions Section

ORIGINAL (File Copy)
E MPORTANT: See Secretaries Guide for preparing form) Che d fr Dpa
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ASSOCI ATIONASSOIATO~E~ 
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OFFICE MEMORANUM S
-OWAPTR DATE: rovember 28, 19 3

FROM: F. Soges, section ChiiC w

1 80-CM-Firt Ijighway Proj ect

LIJECT: CAI iEROCII Loan 663/Credit 18 gO - First 0ihWYPoDc

Loan 9 3/Credit L29-CM: Second Highway Project

Supervision Iission
Terms of reference

or about I~ecrmber 1,j 1973', you will join y4ro Steckha, Chief,

1 ton discur ith te vern , ent, the situation of the First Highway
WAM. t dsc~swith the GoverMn, the continuation

Project and the decisions it intends to make concerning

of nork. Id necessa o, you may extend your visit for abouta week.

2. Furthernore you will do the following:

a) Loan f 6(/Credit 180-C!: -First Hiqhv-ay tocuction of the

) groad

assess if al data are available to estimate the cost of repairing the

damaged sect ions and to modify the design of the other portiotis of the

road, if necessary;

. review the financial situation of the project, that the Government should

have prepared by now;

review the Govrletts procedures for processig payments (in both local

and foreGcurrencies) to contractors and consultants and agree with the

Government on how best to expedite thcse procedures;

- discuss with the Government the steps needed to expedite submission to the

Bank o' -onthiy progi~cs rnr-rts and other relevant information; and

discuss with the Government the steps needed to eliminate the lack o1

communication and of cordination between the interested ministries and to

expedite decisions.

b ) Lia y 
d t P29 -C1 Second -ir h wa 'Projiect

- review the status of prequalification of co'ntractors and, if it is available,

the list of prequalified firms sifonitted by the Goverxricnt if there are no

major problems, you may approve this list;

- reviewi and, if necessary) update the 
proposed time-schedule 

for invitation

to bid;

- review the bidding documents with the Government;

- reviel with the Government the Terms of Reference aad the draft contract for

supervision of the construction work;



Mr. v_ veiegari -2- - Novfnoer 2i, 107j:

- discuss with the Government the detailed scope and Terms of Reference
for technical assistance to the Ministry of Transport and determine
whether one of the three experts, provided under the project, can be

assigned to the Ministry of either Planning or of Public Works (Ilnist6re
de liEquipement) to help'improve the management of both Highway Projects; and

- agree with the Government on the details of progress reporting.

3. Frdm Cameroon, you will proceed to the Congo; separate Terms of
Reference are issued for that mission. Upon your return to Washington, you
will submit a Back-to-Office report to be followed by a Full Report.

cc: Messrs. Thalwitz, Dir., WAPDR
Pouliquen, Asst. to Dir., WAPDR
King, Asst. to Dir., WAPDR
van der Tak, Dir., VPSVP
Jaycox, Dir., TRPDR
Bowron, PABP2
BWhler, LEG
Petretti, CTRDD
de la Renaudiere, Dir., WA2DRt
Steckhan, Chief, A2I
Brandreth, Chief, WAFPTR
Wy ss, WAFWA
Saukel, WAPT R

Cle-ired with and cc: Mr. Erim, WA2DB

MMelegari:mad



MINISTERE DU PLAN REPUBLIQUE UNIE DU CAMEROUN
ET DE L'AMENAGEMENT DU TERRITOIRE Paix - Travail - Patrie

MINISTRY OF PLANNING
AND TERRITORIAL DEVELOPMENT UNITED REPUBLIC OF CAMEROON

Peace - Work - Fatherland
DIRECTION DE LA PROGRAMMATION

DIRECTION OF PROGRAMMING

26 NGV 197 3Y ao u nd k, e _ ....... ........ . ...._ _ _ _ ........ _..._ _.... ..... 19
Yaounde, the

N* , /MINPAT/PROG/F2.-

Le Directeur de la Programmation
The Director of Programming

6 M. .nieur ..le Chef de la Division des Programmes
to Mr. pour 1'Afrique de 1'Ouest

(Attention de M. STECKHAN) I.B.R.D.
Ob jet : Accords de Credit et de 1818 H. Street N.W. 20433

Pret II6 Projet Routier.- U. S. A.

e / 0v

Monsieur le Chef de Division,

J'ai 1'honneur de vous faire parvenir ci-joint quatre

exemplaires de 1'Avis Juridique relatif aux Accords de Cr6dit

et de Pret vis6s en objet.

En esp6rant que ce document complete toutes les conditions

praalables au dbcaissement du cr6dit ouvert pour ce projet

Veuillez agr6er, Monsieur le Chef de Division,

l'assurance de ma consid~ration distingube./-

P: Le DirectEur d. !5 Pro- rarnmatI

me tet de laCn tc

Ca-:1ETGEN
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Loc, Lbec- Lf/liq 73

DE C 3 1973

nxs/e're- an N* - 3 f C1 MINPAT

el a /alenagemen/

a/m $2tie/e : 23 NOV. 1973

& Monsieur Roger CHA UFOURNIER
Vice-Prdsident - Directeur Afrique de I 'Ouest
Banque Internationale pour la Reconstruction
et le Diveloppement - 1818 H Street N. W.

- WASHINGTON D.C. 20433 (U.S.A.)
O1V : Deuxieme projet routier

BIRD.

Monsieur le Vice-Prdsident,

J'ai l'honneur de vous prier de bien vouloir vous rdfrer e
la Section 4.08 de 1 'Accord de Pret relatif au Deuxime Projet Rou-
tier conclu le 28 Mai 1973, entre la Rdpublique Unie du Cameroun
et la Banque Internationale pour la Reconstruction et le Dsveloppement.

Je vous confirme qu 'avant d'entreprendre tout investissement
susceptible de changer les caractsristiques actuelles de la route EDEA
YAOUNDE, le Gouvernement camerounais consultera la Banque.

En ce qui concerne le Chemin de Fer DOUALA-NKONGSAMMi
le Gouvernement camerounais consultera la Banque avant d'entrepren-
dre tout investissement de capital, & l 'exception du renouvellement
de la voie et du matdriel roulant.

Veuillez agrder, Monsieur le Vice-Prdsident, l'assurance
de ma haute considdration./-

"AY
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ne~/se- &c4 ifn NO 2 3  IMIINPAT

el e 4f5 e'nagernen/

/ Neie/te j : a 2 1 NOV. 1973

t Monsieur le Prdsident de la Banque Internationale
pour la Reconstruction et le Ddveloppement
1818 H Street N.W.

- WASHINGTON D.C. 20433 - (U.S.A.)

Attention M. De La RENA UDIERE
D '-cteur du Dipartement Afrique de 1 'Ouest.

Monsieur le Prdsident,

Me rjfdrant ct la Section 4.08 de 1 'Accord de Prtt (Deuxifme
Projet Routier) conclu entre la Rdpublique Unie du Cameroun et
la Banque Mondiale et relatif & la coordination des investissements
routiers et ferroviaires sur les deux principaux axes de transport
(Trans camerounais et Douala-Nkongsamba),

j'ai l'honneur de vous faire connaftre que le Gouvernement
de la Rspublique Unie du Cameroun envisage d'effectuer des ams-
nagements sur l'axe routier YAOUNDE-EDEA en vue de faire face
au trafic qu 'impose l 'exploitation forestihre en Rdpublique Unie
du Cameroun et en Rdpublique Centrafricaine.

En effet, le tonnage susceptible d'ttre transports par la voie
ferrde, malgrg le renforcement des dquipements de la R6gifercam
et 1 'amilioration envisageable de la rotation des wagons affectds
a ce service, ne peut ddpasser 900 000 tonnes par an.

Or, les privisions de trafic des forestiers camem unais pour
la pdriode 1973/1979 sont de l'ordre de 1 000 000 tonnes par an.



-2-

Si l'on ajoute & ce trafic national les tonnages centrafricains, une
solution intermddiaire ne peut 9tre trouvde qu 'en faisant passer une
part importante des tonnages par la route YAOUNDE-DOUALA.

C'est pour ces raisons que le Gouvernement envisage
de rdaliser certains travaux d'amdnagement sur la route YAOUNDE-
DOUALA d'un montant raisonnable avec le concours des forestiers.

Veuillez agrder, Monsieur le President, 1 'assu-
rance de ma considdration distingude./-

"'7 I



FOiESTRY DEVEL0PMENT AID TIME2 -"ADb

astry DevelOpment and Current Trfnsp"r'& Investment Plan

4.1 Cameroon's territory incl-des a vast area of tropical forest

with good logging pot ntial. According to recent estimates made by a

PMWA mission in 19721 , production in fiscal year 1971/72 reached roh1

810,) i3 of logs of which obout 420,000 13 were exported and 390,000 '
processod in Camroon, yielding about 110,000 i3 of sawn timober and

railway sleepers and 60,000 im3 of veneer and plyw'od Total exports of

logs and wood products amounted to roughly 520,000 ml for thrt year.

Timber production statistics are sketchy and estia'i-e;s of tot'l pr'duc-

tion are uncertain, especially with respoect to volumc of felled timber.

It is clear however that the present level of expl.itation is relatively

r.iodest in view of the large untapped potential of existing forust ar as.

The development of forestry is one of the rajo objectives of the current

five-year development plan. Steady increase in the demand for tropical

timber on European markets as well as limitations to the production from

some West African countries have spurred interest in Canmeroon's timber

reserves. This has resulted in the issuance, over the last few years, of

a large number of logging concessions covering more than 4 rillion ha.

mostly in the Center South and the Southeast (see M1p).

4.2 At present forestry exploitation is limited mainly to the

coastal region, to the area served by the Trans-Camernon railway

(extended from Yaound6 to Belabo since 1969) and to the Southeastern end

of the forest zone which evacuates through the Trans-Equatorial route

(by river to Brazzaville and CFCO railway to the port of Pointe-Noire).

The transnort chain for timber production from the eastern part of the

forest zone comprises roads to Belaho and the railway from Belabo to the

port of Douala. Timber products from the Center South are evacuated. by

roads to the railway stations of Yaound6 and Mbalmayo. The Government.

has yet to define a progrgr for the openin- un of rew forest areas. The

se iral road construction projects now under way or planned in the Southern

part of Cameroon do not appear to proceed from any coordinated transport
investment plan. The d;rEw-~ing- *of an-o>veraill plan- for forestry development

and related trunk rcads-1 is made difficult because of the lock of firm

inforniatiun concerning the contents of the forest (exploitable species,

density, etc.) and because of the uncertointius concerning the ability

of the railway and of the Douala prt to handle future increases in

timber traffic di scussed in the following iaragraphs.

4 .3 The future development of timber exports depends largely an

expanding the capacity of the railway and of the Douala port, and providing

high-standard 2enetration roads to link now forest areas in the South and

Southeast with existing transport infrastructure and with the coast. The

Government plans to under take large investments to expand railway cnd port

capacity. The Bank Group has been ass ociated with the preparation of these

projects and expects to participate in their financing, autaily through the

1/ See P 2MA report by Messrs. Dclapie-r and Salvaire and Baillon (consuL.

tants): "Les proble-es d(c transport clans la r6gion du Sud-Es",

Sent erbcr 1972.

2/ Bank experience in Gabon, i:ory Coast and Cong shows that roads for

the evacuatin of timber should be nuilt tchicb standards at a cost

liely teco'er CQAF 20 illion/IL. We .hould thereo re avoiTi cltng

these roacs fe ~r rcds~, ;incze the term 'fecder rond' sujats a ninimni

standord road alnking agriculturat are- s with sec odary and trunk roads
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t crtly app a Secon tlih trcki ying on the

laeao.nr ctiof ann podg" motiVC power and rolling 

Thisala-YaoUncd section i Pr oc r C)n-r, s a i eimed at Pr0v.ing 'f

This so-called nteri>' iOesme t pw the re-alignment of the Doualo

capacity until o ea1 0) - eetnwudr rprto~a
Yaound 6 sectiOn, a muc. mor'e bit proje r y to one millis

be copleted. It woue,%' enahl e i to cavry ufor 180-

of timber produc-ts w4 -h is the annuL-s traffic level phs fprjct, the

3.981 by the Bank railway appraisal m sSiOn. TtrA to ts in the nex, t

railway would cease tQ -cstrict the growth of timber exp

few yearS.
fewTh years. d not be said for the port of Douala, which even

h.4 The same CO-1.nt eside1 productivit, 1,ould reach

with the introduction of measures to increase prndti facilitie could

saturation point roughly two year befThe proposed expaiIOn (which 2/
be copleted, i.e. by t:he end of 197 T r p sed anion Pro(ect-

would provide the basis for the Bank Group' s Second Dousla Port Iro

would include extensive dredging o' the accets chn ned and rail access,

four general cargo bertlis, a log stocking area with roa a nd i prcce,

a 

log basin with moorings, fishing berths, nd the relocation and iprOv

ruent of workshops. The order of magnitude of the project cost is roughly

estimated around US$60 million. Appraisal of thnis proaect is scheduled

to take place by mid-l974- Although censd log handling capacity -tl-

be required at Douala in the future, onecT expect that the present h ttlc

necks will be somewhat alleviated by recent measures to improve the

management of existing fccilities.3/

4.5 The problem-s encountered 
with the railway and the port have

prompted investigations for the deve-lpment of alLernate eport outlcts

for logs and at ons A pri at ccompany, The SEPBC (Soci 6 t 6 des

Parcs k Bois du Cameroun) set up by shipping firms iS planning to develop

a scheme to by-pass the Do, ala port by nloading timber products from the

railway on the Dibamba riD er at and sh;nping them to the coas a by

rafts o by barges. Another possibility would consist of the development

rafts or by bargs. Anothe00p1 production from hrate ot

of an East-West road to channel tber r ctin f te Ceter South

to the small parts of Kribi and CaFno respechticly at CT T- an(C230 eit

south of Douala on the Atlantic Coast. French cnsultanths CTFT-intre

Techniqc Forestier Tropical) have 1rcently co.plcatgd (with FAC finafncrg)

a preliminary study of the possibilit f evacuating timber products from

the Center South region (Ebolowa, Sa 
l , Djocin f nd g inig om) through

Kribi and Campo. Considering the vicwapoint of logging companies only

the consultants showed that Uif a high-standrd road were built from

Sangaiclima to M1.engang, Ebolowa cr4~ Yr, transport to the coast 00 this

road wouLd be less expensive than sendi g the logs to the railhead at

I/ Report dated September 26, 1773 prepared by.14ssrs. Brechot, Dc Gryse

and du Pare: "Appraisal of a Sodond Railway Project" (Yellow cover).

2/ Full report by Messrs. de Gryse, Grant, Duff and du Par9: 7Pre3apprisal

of Second Douala Port Project" - Jnnu-rY 15, 1973.

3/ Mr. Dolapierre's memorandumto Mr. do la Renaudibre, PMWA letter

No. 289 dated July 26, 1973.

1/ CTFT study: "Etude des Transp-rns du Bois dans le Sud Caynerour"

May 1973.
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alieyn and on to Dounla PorL. Estliaatcd differences in transportation

costs vary between 2% and 12% of total transport costs (depending on timber

density) trom Sangaeclima to Do'alo. However, CTFT has not considered the

crucial qLestion whether the large investments necessary to build the pro-

posed East-West road and related port facilities at Campo and Kribi are

justified in the light of the investment programs now under way and

planned for the railway atd the Douala port.

Forestry and Road Feasibility Studies under the Second Highway roject

4.6 The Second Highway Project (see Annex I) provides 
for consul-

tants' services (about 16 man-months) to assist in the formulation of a

rational policy for the development of forestry exploitation 
including

notably the taxation aspects. The project also provides for the feasi-

bility study of 400 kri of timber roads to be selected on the basis of the

above study of forestry policy. In order to allow an early start of the

feasibility studies, the supplementary letter to the Loan/Credit Agreements

(see Annex IV) provides that the consultants retained for the proposed

forestry pclicy study will hav6eto produceorecommendations for the selec-

tion of forestry rads within four months after the beginning of their

work. M- assignment was initially limited to the road feasibility studies

while Mr. Melegari intended to review'the measures 6nyisaged to initiate

the forestry policy study. As Mr. Melegari had to devote more time than

anticipated to the supervision, of the First Highway Project, we agreed

during the mission that I would cover both the forestry policy study and

the road feasibility studies.

4,7 Forestry and transport planning in Cameroon suffer from a

lack of clearly defined objectives and from poor coordination between

interested Go ernment agencies. The problem of inter-agency coordina-

tion, which seems to be rather widespread in the Cameroon adxrinistration,

is particularly acute in forestry matters because of the active inter-

ference of logging firms. If the proposed study is to lead effectively

to the definition of a broad forestry development plan and to a revision

of present forestry policies and regulations, the consultants will have

to work very closely with interested Gcvermaent agencies, notably the

Direction do la Planification et Direction de la Progrm.natJn of the

Ministry of Planning, the Dircetion des Eaux et Forets of the MinistrY of

Agriculture, and the Direction des Transports of the Ministry of Trans-

portation. 1 found the heads Df lhese agencies unaware of the forestry

uspects of the Secnd ih ay Pr oject. Once briefed they expross6dTupport

End recognized the need for coordinated planning of forestry development

and transport investments. In view of the lack of familiarity with the

proposed forestry study, I suggested that, as a first step, the Go ernment

should put together a working group with representatives of Plan, Transport

and Watec" and Forestry to draw up a draft pcogram for the proposed studies

to be reviewed during the next preparation cmissicn. It is important that

the responsibility for initiating this part of the project rest clearly

with the Goernment otherwise there is a rish that the proposed -forestry

study might be carried out as an external exorcise arid end up on the

shelf (with other previous, similar stud.ies). PMWA should send a letter(see

(draft Annex V': to the Goverinomnt on those points stressing the need for

improved inter-agency coordination. In advising the Govarnment on the

study itself, we should emphasire the following points.
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h.8 The forestry studi end the rond feasibilit study shuld be

carried cut under one ccntract by one consultant (possibi: a i

venture involving a transportation consultant and a firm specialized in

economic and fiscal studies). This would avoid duplication and ensure

that the impact of possible revisions in forestry policy are taken into

account in the evaluatio;i of p-oposed road investments. A broadly-based

consultant would be in a better position than individually recruited

experts to gather tle expertise in the fields of forestry, administration,

fiscal matters, industrialization and transport, etc., which would be

required for the proposed forestry policy study. A team of experts from

a consulting firm would also have better logistical support than indivi-

dually recruited expe-!ts who would have to rely entirely on the adminis-

tration. In order to ensure close cooperation with Government agencies

the consultant could be requested to maintain a resident team in Gnmeroon

throughout the duration of the study.

4.9 The consultant's assignment would comprise three parts:

a) The aim of Part I would be:

i. to draw up, within the guidelines of the objectives

set forth in Caeroon's development plan, a broad

forestry development plan defining production targets

and timing fo- the exploitation of various species

and zones;

ii. to determine evacuation routes, considering the present

and proposed future capacity of the railway and of the

Douala port, and recommend trunk roads for feasibility

study; and,

iii. to identify the need to revi-se existing forestry

legislation (concerning notably taxation) and recommend

a program of investigations to be carried out in the

next phase of- the study.

Part I would be carried out in about four months and would

be followed br a period of consultations (about two months)

between the Government, the Bank and the consultants to

define the scope of the next phases of the stdy. Part I

would require the intervention of about four experts for

periods of two to four months.

b) Part II would include detailed investigations to draw up

proposals to revise existing forestry regulations including

taxation in accordance with objectives agreed upon on the

basis of Part I. Part II would be carried out by two experts

residing in Cameroon for aiuut twelve months. -

c) Part III woulid consist in feasibilitr studies and prelinlin-

ary eugineering o-f trunk roads linkinge selected forest

areas with existig tiransport infrastructure or -with t ie

coast. Po'rt III would be carried out simultaneously with

P-rt II over a twelve-month period.* Manower requirementS

for Part III would depend on tbe mileage and existing con-

dition of rods selected stI edios; one can roughly

estimate that the feasiility st-dy of 400 km of iber
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road would require roughly 50 to 60 man-montbs of enginecrs
and economists plus the specialized services of surveying
and geotechnical teams. Under this approach, upon comple-
tion of the study, i.e. after roughly eighteen months,
the Government and the Bank would have detailed proposals
for defining a rational forestry policy as well as feasi-
bility st.udies of selected roads providing the basis for
the preparation of detailed engineering.

4.10 In the course of Part I, the consultants would have to
determine if existing information on the content of Cameroon's southern
forest reserves is sufficient for the purpose of the study, and the
possible need for additional, more detailed information. Existing infor-
mation consists mainly of:

i. a relatively detailed invenjyry (1/100) of the Deng Deng
forest reserve (275,000 ha)- ;

ii. light sampling (less than 5/1,000) of 1,875,000 ha in
the regions of Haut Nyong and of Boumbo-Ngoko;

iii. scattered investigations conducted by logging firms in
view of the exploration of conceded areas.

In addition, several forest inventories are in the planning stage. The
CTFT, with financing from FAC, will undertake an inventory of the Bakundu
forest reserve in Western Cameroon. The Government has initiated contacts
with CIDA to obtain financial assistance to carry out inventory of the
large forest zone around Yokadouma.

4.11 The Government has not yet reached a clear position as to
which forest zone (or zones) should be opened up first through which
evacuation route. Identification work carried oul so far by PMWA concern-
ing forestry roads focussed on the access to the Southeastern forest zone.
In June 1972, a PMWA mission conducted a comprehensive identification
survey of the reads needed to open- ap this zone. The PMWA mission (report
by Messrs. Delapierre, Salvaire and Baillon, dated September 1972) recoM-
mended a road program in tWo phases, covering a total of about 800 kn, with
the highest priority attached to 335 km of roads linking the Southeastern
forest zone with the railway at Belabo. During the negotiations of the
Second Highway Project (see para. 13 of Appraisal Report dated June 11,
1973) the Government confirmed that priority would be given to the South-
eastern forest zone (extending to the .south of Bertoda). As already
mentioned (see para. 4.5) it now seems that the Government, on the basis
of a recent CTFT study, also considers the construction of an East-West
roal from Sangmelimn to the Atlantic Coast to open up the Center South
region. The proposed evacuation schene which seems to be favoured by
logging firms would by-pass the railway and the Douala port, but would
necessitate large investments for roads as well as for port infrastructure
at Kribi and at Cnmpo. One of the objectives of Part I of the proposed
study would be to sort out prionities beLween various forest regions and
to compare possible evacuation routes.

1/ This inventory was the basis for preparing a comprehensive development
plan for the Deng Deng forest (UNDP project, FAO Executing Agency).
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SIBLIIE O D'V.-'LPT12'NT OF TH FOREST INDUSTRIES I1' CANvEROON

RECGMMENDAT IONS

Bae on _io-

Baed -nthe -conclusions reached during the mis-in

which intdicated the tremendous and valuable forest resources

available.inCameroon, especially in the South-East, which

can be .conservatively estimated at an export product value

of more than US 10 billions (F CFA.2,200 milliards), and

the great potential for the development of forest industries

that exists over the next 30 years based on these resources,

and the imortant contribution that these foret resoures

and future forest industries will be able- to make towards,

the overall economy of Cameroon, the followingmain recom-

mendations are presented for consideration by the GovernMen-I

and for early appropriate follow-up action :

1. Establish an iiter-ministerial committee on

forest industries development, including industry

representatives, to advise the Government on

forest industries matter a
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2. Adopt the forest industries development plan which has

been proposed for the next ten years, to increase

total log production from the present 1.8 million m3

(1974) to 4 million m3 by 1980 (not more than 40% for

log export) and 9 million m3 by 1955 (not more than

20% for log export). The balance of logs woul'd be

utilized by local forest industries, mainly by newly

established integrated woodworking complexes., that

maximize the forest -potential.

3. Carry out a soil and land-use survey for the whole

South of Cameroon, which is covered by forests at

present, especially the South-East, and establish

a land-use policy.

4. Indrease the official gazetted. forest reserves as

soon as possible to a total of about 9 million hec-

tares (20% of total land surface).

5. Provide adequate funds and personnel for early deinar-

cation and control of all the forest reserves, that

have been established, to prevent encroachment by

agriculture or others.

6. Carry out light intensity (0.3%) forest inventories

during the next five year period (1976-1980) of ten-

to fifteen selected blocks of 250,000 to 300,000

hectares each of forests in the central and western

part of the southern region, that are already

partially accessible or will be accessible first.



These inventories would form the basis for the establish-

ment of a corresponding number of large integrated wood-

working complexes, simiar- to Deng-Deng.

7. Accord highest priority to the establishment and financing

of the necessary infrastructure requirements, to make the

South-East forest area accessible, consisting of :

a new West-East logging highway (about 650 kilometers).

This project is already under study.

- adequate harbour facilities for the export shipment

of forest products (1.8 million m3.of export logs

plus 3.3 million m3 of plywood and sawnwood by 1985).

A detailed survey of the three potential harbours -

KRIBI, CA1EPO,. or the improvement and expansion of

DOUALA - are urgently required for this purpose and

should be under-taken as soon as possible.

8. As the new West-East highway will automatically open up

not only the South-East region, but also the whole

South of Cameroon, f.or agriculture as well as for

forest industries development, the setting up of a

semi-autonomous regional.development authority should

be seriously considered (similar to-ARSO in the Ivory

Coast for the development of the South-West with San

Pedro as its harbour).
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Such an integrated development programme would also

facilitate the justification and financing of the

infrasture requirements (road, harbour, etc) which

will require heavy capital expenditures.

9. Strengthen the forestry department, which is seriously

understaffed and under-budgeted at present, to cope

with the additional responsibilities created by the

proposed forest industries development programme. The

temporary assistance of two or three expert advisers

may be desirable during the next three to five years-

in order to assist the department in coping with their

workload (e.g. inventories, concessions, forest indus-

tries).

10. High priority should be given to the following aspects

of the training and education of Cameroonian personnel

for forest industries

- prepare a survey of the present and future manpower

requirements for forest industries and of the corres-

ponding training and educational facilities, at.all

levels, including management.

- establish a special inter-ministerial committee on

training and education for forest industries,

including representatives from industry, to advise

the Government in this important matter.
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in the meantime, and on an urgent basis, arrange for

the post-graduate training abroad of at least three

to six university graduates in each of the following

four categories :

- mechanical forest industries (mechanical engineers),

- pulp and paper industries (chemical or mechanical

engineers),

- marketing of forest products (forest economists).

management of forest industries (business adminis-

tration or economics graduates),

This can probably easily- be arranged through bilateral

aid (France, Belgium, Canada - all of which are French

speaking countries).

11. Encourage and assist the establishment of Cameroonian

enterpreneurs in forest industries, especially in

logging -(which is already being planned for Deng-Deng)

and secondary forest industries, by providing a special

fund of say US $ 10 million, with the assistance 'of the

World Bank or other financing sources for such invest-

ments. This fund should be administered through BCD

and include the .,rovision of one or two technical expert

advisers in forest industries, who should be attached

to BCD for a period of three to five years.
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The experts would assist in the identification and
evaluation of Projects, the preparation of loan appli-

cations, the 2olection of equipment and layout, and
provide any other technical advise to the, Cameroonian

enterpreneurs during the establishment period.

12. In view of the importance and the amount of work and
special problems involved .in the proposed forest

industries development programme, consider the

establishment of a separate semi-autonomous "Bureau

for the Devel.opment of Forest Industries"', which.
would be staffed jointly by forest department and
industry department personnel and operate on its own
budget. This would give it more flexibility and
effectiveness and enable it to attract the most

qualified and capable Cameroonian personnel.

One- of the first major tasks of the Bureau would be
the preparation of more detailed long-term forest.

industries development plan with the assistance of
outside experts and consultants on the basis of the
results of the forest inventories.

Another task would be the standardization of forest
products (grades, tho establishment of grading rules
etc.) - again initially with the assistance of outside
experts and consultants.



This Bureau could also be charged with 
the greater

utilization and promoti-on of lesser-used 
species, which

is now being, attempted by the Centre 
de Pro:-otion du

Bois, and the CPB-ould eventually be 
taken over and

be incorporated in the new Bureau.

13. Furthermore, it is felt that, in view of the great impor-

tance of forestry to the economy of Cameroon, 
the

establishment of a separate Ministry of "Eaux 
et Forets"

should be seriously considered. A separate Ministry

would be able to concentrate better 
on, and be more

effective -in its efforts to look 
after and service this

important sector of' the economy. This is rather dif-

ficult at present, where it is a junior department

(as far as budget and personnel 
is concerned) in the

large aid very important Ministry of Agriculture..

14. In connection with the pulp and paper 
project CELLUCAM,

which is now in its-implementation 
phase, it would be

very desirable in our opinion 
to appoint an -independent

internationally experienced and specialized 
consulting

engineering organization to 
supervise the main contract

with the equipment suppliers, in order to protect the

interests of the Government of Cameroon which is the

largest share holder (70%) but does not have sufficient

technical expertise in this industry (with the excep-

tion perhaps of one individual). This type of arrange-

ment is usually followed by Governments in other

similar projects.



The consultants' task would be to supervise and approve,

on behalf of the Government, the mill and equipment

layouts and design, equipment and building specifications,

the construction of the buildings and erection of equip-

ment, and certify that equipment selections and prices

and those of other sub-contracts are reasonable, and

that the perf-ormance guarantees after mill start-up

have been met.

The consultants would act as the technical advisers

to the Government.
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On or about Nfovember 3 you wilI go to Yaound2L5 and partici>pte
in the final stages of the Cocoa apprais-L work. In addition you will
review a number of operational. Iattora with the Elinistry of Plan. Inpurticular:

a) you will try to obtain the effectiveness documents for
Roads II project,

b) you will find out whether the Government is ready to take
action on the- Ngaoundere-Garoua road and cable back your
findings;

c) discuss with the responsible plan staff poosibilitles of
improving implementation of the education projects.

On or about November 17 you will continue to Libreville andparticipate in the final stages of the education appralsal work.

You will return to Washington on Decem;iber 2 or earlier dapund-ing on the conclusion of the appraisal work.

Irii: cm

clearod with and cc: Misrs. Hubert
vel -Gi
van (igAch



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OFFICE MEMORANDJM -
TO: Mr. F. Soges, Section Chief, WAPTR DATE: October 30, 1973

FROM: M- Flelegari, Engineer, WAPTR

SUBJECT: CAmEROON - Ioan 6 6 3/Credit 180-CM: First Highway Project
Loan 935/Credit L29-CM: Second Highway Project
Supervision Mission
Back to Office Report

1. In accordance with Terms of Reference dated September 26, 1973
and Mr. Soges's cable of October 12, 1973, I visited Cameroon from
October 1 - 11 and 14 - 18, to supervise the above projects. Mr. Doyen
(PI4WA) joined the mission fro.- October 2 - 17, 1973, and will be reporting
separately on project pre-investment studies.

Loan 663/Credit 180-1CM - First Highway ProJect

2. Construction of the Tiko-Victoria road (22 km) was completed in
April 1973, and the one-year warranty period is therefore still in effect.
The quality of work appears to be satisfactory.

3. Construction work on the Ngaounder6-Garoua road (250 km) has been
practically at a standstill since last June, i.e. during the rainy season,
when failures started to occur on the surface and base courses. At that
time, work, except drainage, was completed on four sections, totalling
120 km. At present there are nany large areas. over nbout 60 km. whih

4. The mission discovered on its arrival in Yaounde that neither
the Highway Department (Direction des Routes), consultants nor the con-
tractor, had done much to find out the causes of the abovementioned
failures and the measures to be taken to correct them. The mission
drew the Government's attention to the urgency of finding the proper
technical solutions to repair the damaged sections and to resume work
on the others. The mission then agreed with the Government that it
would make a return visit to Cameroon a few days later to discuss reme-
dial action to be taken.

5. Even on the return visit, however, the Government's position
on this serious matter was not yet defined. The Minister of Public Works
(Ministre de l'Equipement) reported that, as soon as the Government was
through analysing reports just received from consultants and the contrac-
tor, it would submit its recommendations to the Bank.

6. Since the causes of failure and the proper technical solutions
have not so far been determined, it is impossible for the time being to
estimate the full impact that these occurrences will have on the project.
Furthermore, the Government was unable to provide the updated financial
situation of the project requested since January 1973 The mission can
therefore only estimate that the minimum cost of repairing the present
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damaged sections would be about US$1 million. However, if the design of
the road needs to be modified, the additional cost to complete the road
satisfactorily might be as high as several million US dollars.

7. Apart from possible faults and responsibilities which may be
attributed to contractors and consultants, the Highway Department has not
shown itself capable of managing the project satisfactorily. The Department
has too many projects to manage, in addition to which there has been an
evident lack of liaison and coordination with other Government agencies.
To help solve these problems, the mission recommends that some technical
assistance be provided to the inistries of Public Works and of Planning
as soon as possible. This can most feasibly be done under the Second
Highway Project now underway (see para. 9).

Loan 93/Credit h29-C: Second Highway Project

8. The closing date for prequalification of contractors for road
construction works was set at October 1, 1973. Twenty-five firms sought
prequalification, but the Government was unable to make the list available
to the mission before its departure. The Minister of Public Works
promised to send it shortly.

o. Bcause ,, it+ fining rwncerning +In Pir' Hi Pr'rjct
zhe mission aeciaea to postpone its discussions with tne uovernment on
technical assistance to the Ministry of Transport. In fact, the mission
feels that the First Highway Project was so poorly handled by tha Ministries
concerned that consideration should now be given to providing part of the
technical assistance to the inistry of Public Works.

10. Mr. Doyen discussed with the Government measures required to
initiate the pre-investment studies. Good progress was being made on the
highway maintenance study.

Action to be Taken

11. A letter should be sent to the Government emphasizing the urgency
of finding a technical solution to the problems of the First Highway Project,
and of assessing its cost. Also, in light of the experience under the
first project, the letter should also draw the Government's attention to the
need for reviewing the design of the Garoua-Mora road to be constructed
under the second project.

cc: Messrs. Thalwitz, Director, WAP
Pouliquen, Assistant to Director, WAP
King, Assistant to Director, WAP
Steckhan, Chief, WA2DB
Brandreth, Chief, WAPTR
Davis, WAPDR
Forcum, WAPTR

MMelegari:mcd
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Le 15 octobre 1973

Monsieur Robert Naah
Secr6taire On6ral
Ministire du Plan ot do

l'Am~nagment du Territoiro
Yaoun4
Cameroun

Objet: Entreo an vigueur du Crddit J429-44
et du Przt 935-CM
(Socond Pr ojet Routiorl

Monsieur 1. Secr taire a4ndral,

Come vous lo saves, les accords do cr6dit No.479 CM ot do rbt
No.935-CH (Second Projet Routier), sign6se s 24 septembre 1973, doivent
entrer en vigueur au pd4us tard 1. 27 d6combre 1973. Cette opfration est
la plus importante entreprise A ce jour au Cameroun par Is Groups do 1&
Banque Mondiale et nous sommes extr~Uament d4sireux do pouvoir conclurs
toutes le formalit's restantes selon l calendrier prhvu.

La also en viguour du pret/cr6dit constitue la prochains 6tape.
Nous vous avons soumis un aide-m4modwo(dat6 du 31 mai 1973) qui indique
ls matures A prendre pour cotte formalit6 ainsi, quo doux lettres (dat'es
des 27 septembre et 11 octobre 1973, copies ci-jointes) 6nuMkrant los
documents requis.

Jtaimerais ajouter A cet aide-mmodmst A ces lttres une list.
sommaire do tout les documents requis pour lentrs on viguour qui, jo
1'esppre, vous sera uttle comme list. do controle. Jo me poamots onfin
d'insister sur l'importance do proc6der d(ores et dej&A 1 & pr4paration do c
ces doouments pour 6viter tout retard 4eentuel.

Nous sommes A votre disposition pour toute assistance quo vous
jugeres n6cessaire.

Je vous prie de croire, Monsieur 1. Socr6tairo Gm6nral, A l1 expression
do ma haute consideration.

Isik frjw
Cleared with and cc: Nr9 Maffei Charg& des Prbts

Mr. Soges Division des Programmes
R6gion Afrique do l'Ouest



T-444__4

No .e4.e... d E. N .A ......../MINPAT/PRO

el je Innigemeni F2

u M5Ote e 772 OCT 1973

REFERENCE : V/Tilex no 355 du 28/9/73.

O B J E T : Accords de Cr6dit et de -I0N
Pret IIe Projet Routier.

* f. Monsieur le Directeur,

J'ai l'honneur d'accuser r4ception de votre
t6lex vis6 en r6fdrence concernant la signature des Accords
de Crddit et de Pret pour le financement du Second Projet
Routier au Cameroun.

Je vous remercie grandement de la diligence
que vous avez reserv6e & l'aboutissement de ces Accords et
vous signale que les dispositions n6cessaires sont en train
d'4tre prises & mon niveau pour permettre le ddimarrage des
travaux dans les prochains jours.

Veuillez agr6er, Monsieu e Directeur l'as-
surance de ma considdration distingue.

h Monsieur le Directeur du DUpartement d
LtAFRIQUE de l'OUEST
1818 H.N*W* WASHINGTON D.C. 20 433

D' MAIKANO A3 DOULAYE
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AVONS DEMANDE M. MELEGARI SE RENDRE CAMEROUN 14 OCTOBRE POUR DISCUTER
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NAME Michel Palein cleared in substance and cc: Yr. Soges

DEPT estr Afic I-B c: Mr. Kaden
DEPT. OtrI

SIGNAT______________
SIGNAT RE OF INDIVIDUAL AUT J TO APPROVE)

RErERENCE: IErii:cjm For Use By Communications Section

ORIGINAL (File Copy)
(IMPORTANT: See SecretariAes Guide for preparing form) Checked for Dipatch: .
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Th World Bank Group

Record Removal Notice .
File Title Barcode No.

Highway Project (02) - Cameroon - Loan 0935 - Credit 0429 - P000324 - Correspondence - Volume 2

1381606
Document Date Document Type

October 11, 1973 Letter

Correspondents I Participants
To: Dr. Maikano Abdoulaye, Ministre du Plan et de l'Am6nagement du Territore, Yaounde, Cameroun
From: Antoine E. Maffei, Conseiller Juridique

Subject / Title
Pret No. 935-CM, Crddit No. 429-CM (Deuxibme projet routier) Mesure a prendre en vue de l'entree en vigueur

Exception(s)
Attorney-Client Privilege

Additional Comments

The item(s) identified above has/have been
removed in accordance with The World Bank
Policy on Access to Information or other
disclosure policies of the World Bank Group.

Withdrawn by Date
Shiri Alon October 27, 2017

Archives 01 (March 2017)



FRENCH ENGINEERING BUREAU
1825 Jefferson Place, N.W. Washington, D.C. 20036 e telephone: (202) 659- 8630

in your reply refer to:

No. 3290 ING October 3, 1973

Mr. Francis C. Soges
Chief, Highways Section
Projects Department, West Africa
International Bank for
Reconstruction and Development
1818 H Street, N.W. (Room B-311)
Washington, D.C. 20433

Re: CAMEROUN
Douala Kekem and Garoua Mora Studies

Dear Mr. Soges:

We are forwarding you herewith, on behalf of INGEROUTE, the
following documents prepared for the above studies:

Dossier d'Appel d'Offres des routes Douala Kekem et Garoua Mora:

1) DOUALA KEKEM 2) GAROUA MORA

Plans: Tronqon 1 et 1 bis (2) Plans: Tronqon A (2)
Tronqon 2 (2) Tronqon B (2
Tronqon 3 (2) Tronqon C (fl
Tronqon 4 (2) Rapport gbotechnique (2)
Tronqon 5 et 5 bis (2) Rapport g otechnique annexes (2)

Rapport g6otechnique (2) Etude hydrologique (2)
Rapport g6otechnique annexes (2) Cubatures I (1)
Etude hydrologique (2) Cubatures II (1)
Cubatures I (1) Cubatures III (1)
Cubatures II (1)

3) Pieces communes

Pieces 6crites (2) OCT 17 1974
Donn6es confidentielles (2) sges

9 75 Very truly ours, -m

Jovanovic

D.C. LEFE RE ,] La,e
INGEROUTE

7 61e&egri

telex: WUI 64136 Febvre; ITT 440231 Lefe; cable address : "FRANCENERG'' Df We c zr1e
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