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le 26 décembre 197L

Son Excellence

Monsieur Panl Tessa

Ministre de 1'Ecuipement de
1t*Habitat et des Domaines

Yaoundé

Cameroun

Objet: Prét 935/Crédit L29-CM
Deuxiéme Projet Routier

Monsieur le Ministre,

Nous tenons & vous remercier de l'accueil et de la coopération
que les services de votre Ministére et de votre Couvernement ont bien
voulu réserver 3 Monsieur Byl durant son court séjour au Cameroun les
12 et 13 novembre dernier.

Monsieur Byl nous a rapporté que Monsieur le Directeur des
Routes & notifié les entreprises le 6 novembre de 1l'attribution de tous
les merchés relatifs & 1l'aménagement des routes Dovala-Kekem, Bafoussam-
Foumban et Garoua-Mora et qu'il comptait donner l'ordre de commencer les
travaux de construction avant la fin da mois de novembre. La plupart
des chantiers doivent donc dé&j2 &tre en pleine activité ou le seront,
nous l'espérons, avant la fin de 1'ammée. Il nous apparaft pour cela
important que vous procédiez & 1'octroi des contrats de contrdle avec
les consultants aussi vite cue possible. Nous sommes d'accord avec la
proposition cue 1'Administration retiemme les services des consultants
Geuff, Ingeroute et Lamarre-Valois pour tout sauf le contrfle géotechnique
et passe un marché directement avec le Laborstoire des Travaux Publics
du Cameroun pour ce contrSle. Toutefois, pour éviter des malentendus
éventuels sur les responssbilités, nous suggerons que le personnel du
Laeborstoire affecté aux chentiers travaille selon les dispositions des
consultants. Nous suggerons: aussi, pour éviter des conflits d'intérét,
cue les entreprensurs puissent employer le Laboratoire seulement avec
1fantorisation de 1'Administration.

Les renseignements sur l'effet des augmentations des prix sur
les cofits de construction dont nous disposons maintenant, ne nous permettent
pas de faire une estimstion suffisamment précise concerment le cofit du
projet. Nous vous serions donc reconnaissants de bien wvouloir nous envoyer,
chague fois que des nouveaux borderaux officiels de la Commission de Consta-
tation des Prix seront disponibles, des mises & jour des cofits de construc-
tion. Monsieur le Directeur des Routes pourrait instruire les consultants
oui lui prépareront ces mises & jour d'appliquer, en ce ocui concerne les
augmentations futures, la formule de révision de cofits employée par la
Bangue, ou s'ils ne l1l'appliquent pas, de nous en indiquer les raisons. Nous




Son Excellence Monsieur Paul Tessa le 26 décembre 197L
= B

vous remettons ci-joint un exemplsire de cette formule 3 titre de
référence.

En ce oul concerne l'étude d'entretien routier, nous avons
envoyé un télégramme 3 Monsieur le Directeur des Routes le 16 novembre
pour lui demander son évaluation détaillée des offres techniques cu'il
a recus et ses recommendations concernmant le choix entre ces offres.

I1 nous reste & attirer votre attemtion sur la question de
1'assistance technicue & votre Direction des Routes, et aux Ministéres
du Trensport et du Plan. Monsieur Byl a transmis & Monsieur le Directeur
des Routes des copies supplémentaires des curricula vitae des candidats
dont nous avions déjd transmis une copie au Ministre du Plan en juin
197hk. Nous espérons cu'il pourra trouver parmi ceux-ci les personnes
oui lui conviennent ou gu'il pourra bientSt nous faire parvenir des
curricula vitae de candidats de son choix.

Nous vous prions d'agréer, Monsieur le Ministre, 1'expression
de notre haute considération. :

F. Soges
Chef de laév/ision dss Projets Routiers
Bureau Régional de 1'Afrique de 1'Ouest

Piéce Jointe

c¢/w and ce: Mr,
cépie: clbnaieur m Esso
Directeur des Routes
Ministére de 1'Equipement de 1'Hsbitat et des Domaines

AByl:jh .



. EXCERFT FROM

REVISED INTERIM GUIDELINES ON TREATMENT OF PROJECT COST EECREASES

seseses Unless a detailed analysis of expected specific price increases
for a particular project indicates otherwise /and /in order to maintain
reasonable consistency in price estimates used for various purposes, the
price increases and contingency allowances [ . ..] should be /.. .._7 as
follows (annual percentage rates):

uipnent Civil Works
1973 ‘ 20 2L
1974 1L | 18
1975 ‘ 11 15
197680 | 7.5 12

ZC,.;J7the price escalation factors do not cover "special risks" that may
be associated with the cost of the project.

At high rates of price increase, such as those indicated above,
the total amounts allowed for price contingencies differ significantly
depending on whether price increases are assumed, for the purpose of cal-
culating price contingencies, to occur at the beginning of each year, at
its end or more gradually, either on an average basis or on the basis of

a detailed schedule of expenditures on the project during the year. It is

recommended that as a general rule price contingencies for expenditures
expected to be made in any particular year be calculated by compounding
the estimated rates of price increase in prior years and one half the
rate of price increase in the year concerned. For example, suppose that
base estimates for equipment relate to the beginning of 1974 and
expenditures are expected to be spread over three years, as follows:

197k $30

1975 50

1976 ' 20
Total base estimate $;55-

price contingencies would then be calculated as follows (using the guide-
lines above):
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197 0x /(0 04k) =17 = 2.
‘ z )

1975 0x [f1.abhx (4 o.n)} 17 =10.0
oo o)

1976 2 x fIrabx1a1 = Q1 0,075)) -~ 17 = 6.2
[{ 0.015)

Total price contingency: 18.3

i.e 18.3% of the basic

estimate

This approach should normally provide a reasonsble approximation of the
effect of expected price increases on the cost of the project.



TO:

FROM:

SUBJECT:

INTERNATIONAL DEVELOPMENT I INTERNATIONAL BANK FOR
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT |

OFFICE MEMORANDUM

FILES / DATE: December 18, 197hL
M.C. Di WAPPR -
c ck, &lM—LW loos 935/!’; Y7 CQL-

INTERNATIONAL FINANCE
CORPORATION

CAMEROON: Second Highway Project
Loan 935/Credit 429-CM

ds T discussed a number of issues with Mr. Esso, Director of Roads,
Ministry of Transport,as noted below. I also obtained an outline of the

major items in the road program projected for the next few years, of rel-
evance to the Transport Sector Strategy Paper now in the course of preparation.

Issues:-

B (a) A copy of the latest price indices used in contracts was re-
quested. This was obtained (held by Mr. Soges).

(b) I advised that the Bank approved of Mr. Esso's proposal to
ask for comparative costs to decide which consultants to
appoint for the Highway Maintenance Study. This was welcomed
by Mr. Esso.

(¢) Information was requested on the stage reached in appointment
of supervision consultants for work already underway. Mr. Esso
advised that the final price had not yet been agreed, but the
consultants, already on site, had been asked to start work, with
finalization of terms to be arrived at later.

(d) Mr. Esso was advised that the contractors would require an official
letter of authorization to proceed. He reallzed this.

(e) Mr. Esso was advised that the Bank was anxious for the Technical
Assistance posts included in the loan to be filled and would have
no objection in principal to Mr. Esso's nominating candidates.
Mr. Esso stated that the posts had not yet been filled, but only
the curricula vitae of the proposed candidates were awaited, and
when received the procedure previously agreed with Mr, Byl would
be undertaken.

(f) Mr. Esso was asked what, if any, change had been made in the tech-

nical standards for the 2nd project. He replied that it had, in
fact, been decided not to make any alterations.

MCDick/j1

cc: Messrs. Brandreth, Soges (with attachment)
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
TO: MONSIEUR RENE ESSO DATE: LE 16 DECFMBRE 197k

DIRECTEUR IES ROUTES
MINEHDOM
YAOUNDE SERVICE (28hh)

COUNTRY: CAMEROUN

TEXT:
Cable No. REFERENCE PRET 935-CM CREDIT L29-CM PROJET ROUTIER STOP SERIONS RECONNAISSANTS

RECEVOIR PREMIERE CONVENANCE PRIMO VOTRE EVALUATION DETAILLEE OFFRES
TECHNIQUES ETUDE ENTRETIEN ROUTIER SECUNDO VOTRE RECOMMENDATION SELEC TION
CONSULTANTS STOP VEUILLEZ BIEN ENVOYER REPONSE PAR TELEGRAMME SI BESOIN

SUIVI PAR LETTRE STOP CONSIDERATION DISTINGUEE

SOGES

INTBAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

F. Soges, Chief, WAPHW Cleared with and cc: Messrs, Melegari,
NAME Steckhan
ce: Mr, Finne

DEPT. L In ¢ '
SIGNATURE 7 ¥ 7 : ikl

MSIENATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)
REFERENCE: ForfUs By q‘ﬁmunications Section
In 935/01" 1129, £

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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December 16, 197k

¥Mr. Roland F. Ehni

lipl-m.hllhhﬁlw
6600 Saarbriicken 1

Postfach 710

Federal Republic of Germany

Your ref. Eh/wie/i295
Dear Sir,
Thank you for your letter dated November 26 concerning

the project for repair and maintenance of 950 Im roads in rural
areas in Cameroon. We have noted your interest and sent your
the

documentation to our competent services.

However, as consultants are selected by project
executing m I wish to refer you to the following
authorities : for all infoarmation regarding employment of
consultants.

(1) Son Excellence
Le Docteur Maikano Abdoulaye
Ministre du Plan et de 1'Aménagement du Territoire
Yaoundé, Cameroon

(2) Monsieur René Esso
Directeur des Routes
Ministére de 1'Bquipement, de 1l'Habitet et des Domaines
Yaoundé, Cameroon

Sincerely yours,

Isik Brim

Country Programs Division
Western Africa Regiomal Office

JPHalphen:mb ﬁ“

¢ o (dola,




ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

. OUTGOING WIRE B

TO: pDATE: LE 16 DECEMERE 174

CLASS OF &

LT (28L4)
SERVICE:
Coavnebin [opm ‘735 (e 547~

CLMEROUH ; e BT Sale.

COUNTRY:

TEXT:
Cable No.; REFERENCE PRET 935-CHM CREDIT L29-Cif PROJET ROUTIER STOP SERIONS RECONNAISSANTS

RECEVOIR PREMIFTRT COWVENANCE PRIC VOTRE EVATUATION DETAILLEE OFFRES

TECHNIWES ETUDE ENTRETIEN ROUTIER SECIITICO VOTRS RECOMMEL ...ul. TON SELECTICN

CONSULTANTS STOP VEUILLYZ BIEN ENVOYER PFPCHSE FAR TELE u{ﬂ.{l:‘: S1 BESOIN

SUTVI PAR LETTRE STOP CONSITERATION DISTINGUEE

SOGES

JHTBAFRAT:

B NOT TO BE TRANSMITTED
ALTHORIZED BY: CLEARANCES AND COPY DISTRIGUTION:
F. Sores, Chief, WAFKHW Cleared with and cos Messrs,
3 : )

HAME
ccs: Mr. Finne

DEPT, - (—ﬂ
= = APy imad VN

- : v =~ A0y Lamaa vy
SIGNATURE .~~~ A o e e 2
ISIGNATURE OF INBIVIDLAL AUTHORIZESD TO ARPROVE:
REFERENCE: e
In §35,/0r Ley-oM e
OQRIGINAL (File Copy)
UMPORTANT: S2e Secrelaries Guide for preparing forn) Checked for Liepmsche .

ARNCLD GRarH
WABRINGT s

ME,

f::‘u'.:

WA YT

e
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TO:

FROM:

SUBJECT:

bl | MLLMIO L RULE LUIN ANU DEVELUPMENT | CORPORATION

OFFICE MEMORANDUM

dr; P. es, Chief, WAPHW DATE: December 10,197L
Adhemar Byl, Economist, WAPHW ,-05 5

CAMEROON - Loan 935/Credit L29-CM
Second Highway Project

Short Supervision Mission / )
Back-to-Of fice and Full Report Cawropct éo’ = %95;/ cr 449 'CP/‘”

As agreed on November 1, 197k, I visited Cameroon on November 12
and 13, 197h 1/ to make a short supervision of the Second Highway Project.
Attached is my report which reveals no major unexpected items or issues
except that cost estimates have increased further. )

Cleared with and cc: Mr, Melegari, WAPHW

cc: Messrs. Thalwitz, Director, WAP
Pouliquen, Asst. Director, WAP
Rowe, Asst. Director, WAP
King, Asst. to Director, WAP
van der Tak, Director, VPSVP (3)
Jaycox, Director, TRU (2)
Bowron, PABP2
Elliott, CTRAC
Buhler, LEG
Rychener, CTRDD
de la Renaudiere, Director, WA2DR
Steckhan, Chief, WA2DB
Palein, WA2IB
Denning, Program Coordinator, WANVP
Reitter, Chief, WAFGA
Mirza, Chief, WAFNG
Wyss, Chief, WAFWA
El Maaroufi, Chief, WAFUV
Mrs. Saukel, WAPPR

Attachments - Supervision Summary and
Annexes I-VII ;

ARyl :mad

1/ Terms of Reference issued to Mr. Melegari dated October 22, 1974
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FORM NO. 590

(7-74) IBRD AND IDA — SUPERVISION SUMMARY
Regional Office: Country: Project Name: ) Project No.: Loan@ Credit[X] No
Western Af ril a Cameroon Second Highway Project 3CAMTHOZ2 . 395 /]_L29 —CM
| Projects Dept./Div.: i No. Code: |Projects Officer: Loan Officer: Board Date: Signing Date:
WAPHW 1136/32]| M. Melegari M Palein 7/3/13 9/26 /13

SECTION 1: PERFORMANCE RATING Last Summary This Summary

STATUS: Problem Free - 1; Minor Problems - 2; Major Problems - 3 =4 | |

TREND: Improving - 1; Stationary - 2; Deteriorating - 3 2 2

TYPES OF PROBLEM: Financial - 1; Managerial - 2; Technical - 3; Political - 4; Other fexplain) - 5 |1 l _l _‘ ‘ L J I —I
Designated a “problem project” in most recent SVP review: Yes - Y; No - N

SECTION 2: SUMMARY PROJECT DESCRIPTION

The project consists of (i) construction of the Garoua-Mora, IDouala-Kekem, and Bafougsam
(Pont du Noun)-Foumban roads; (ii) feasibility study of LOC km of forest roads;
(iii) highway maintenance study; (iv) technical assistance to various Ministries.

SECTION 3: PROJECT DATA (Do not advance FY time frame until after 3-month updating cycle which ends July 31.)

Estimated/Actual Loan/Credit Project Loan/Credit Project SO%LoanfCredit 50 Cumuﬁtive Disbursements Through
As of: Effectiveness  (Completion Closing Cost Amount Past FY ‘%  Current FY  Next FY
(Mo./Day/Yr.) {Mo./Yr.) (Mo./Day/Yr.) ($xx.xm) ($xx.xm) ($xx.xm) (8xx.xm) (8xx.xm)
ind 122173 6797 6 P18 70 5 L8 0 0.5 8 5 23 6§
Beginning of FY* 277 © X078 1. > Lo O = g 5 g
Lot 12 20 73 6, 70 6 30 78 Iy .9 Lo 0 0.0 - e O
Legal closing date: , 1 Disbursements to date: 0 O

P N

As of date: 3_1_-15_?.}4

* Use estimate which is “latest” at beginning of FY. A special beginning-of-FY estimate not required.

SECTION 4: SUPERVISION SCHEDULE Next Msn. Departure '_2_‘_15 Time Expenditure (Optional)
Msn. Return to HQ Final Rpt. Date Recommended interval Projects Programs
(Mo./Day/Yr.) (Mo./Day/Yr.) between Missions (months) __& (mw) (mw)
Latest 11 18,74 12107, o) End of period covered by FY Plan
Previous 6 i ,7}-1 7,23, 7L ( FS)» latest progress report 11 18 70 FY to date

* Type of Report: FS = Full Supervision; CS = Combined Full/B-T-0; C = Completion; A = Appraisal; O = Other (explain in Section 5)
SECTION 5: COMMENTS (Expiain “other” in Section 1 and clarify, if necessary, the data contained jn Sections 3 and 4.)

0 = Short Supervision

“ “TION 6: SUMMARY OF PROJECT STATUS, TREND, AND MAJOR PROBLEMS ' : : X
e total bid price for the construction of the three roads received in April 197k was higher

by about 35% than the appraisal estimate. During 197L, prices continued to increase

rapidly and although no official indexes are available yet past March 197L, it is clear that
these increases may well affect the contract prices by as much as 25 percent. On this basis,
and in line with the latest Guidelines on Treatment of Project Cost Increase, the total proje
cost is now estimated at US$112 million, compared to US$70.5 million at appraisal. Mid-June
197l4, the Goverrment requested the Bank to finance part of the expected overrun and proposed
awarding the construction contracts to the lowest bidders. The Bank approved the proposed
contract awarding and agreed in principle to the financing of part of the cost overrun. The
Government has awarded all contracts and construction is expected to start at the latest in
January 1975. In the absence of recently published price indexes, it is impossible to
determine exactly how much contract costs have increased already, and by how much they will
increase further during construction. It is advisable to postpone a firm commitiment on cost
overrun financing.until the amount of overruns can be determined more accurately, say in the
second semester of FY1976 (see section 8 para. 3).

LT
ct

The Government has not made much progress in drawing up a program for the forest studies, but
assured us that it will soon call the first meeting of the interagency task force set up for
the purpose. The Government is evaluating technical proposals for the maintenance study from
consultants, and is expected to send its recommendations to the Bank shortly. The Govermnment
is looking over the curricula vitae of the experts for technical assistance to the Ministries
of Planning, Public Works, and Transport and is expected to let us know its ywjew on this

subject as soon as possible. PR G Adhemar Byl —— e T2 0/-”*

SN
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SUPERVISION SUMMARY

SECTION 7: ACTION TAKEN OR RECOMMENDED

1s T have already sent to the Director of Public Works an extra set of
copies of the curricula vitae of candidates for technical assistance positions
in the Ministries of Transport, Planning and Bquipment (Section 8, para. 10),.

2. The Highway Division should write to the Government stating that it can
proceed with:

a) renegotiation and awarding of contracts for supervision of
construction work (Section 8, para. 2); and

b) selection of a consulting firm to do the highway maintenance
study (Section 8, para. 9).

3 In view of the still uncertain cost situation of the project, the
Bank Group should consider postponing a decision on the amount of cost over-
run to be financed by a supplementary loan (Section 8, para. 8).



SUPERVISION SUMMARY

SECTION 8: EXECUTION OF PROJECT

Construction Contracts

; 1 All construction contracts were awarded in November 1974 to four
firms and all contracts have been signed by the Governmentl/. The contrac-
tors were asked by the Government on August 20, 1974 to start setting up
their camps and prepare to start work and were served official notice of
the approval of their contracts on November 6, 1974,

20 The contracts with the consultants, selected for construction
supervision (Ingeroute for Douala-Kekem (Pont du N'Kam), Gauff for Bafoussam
(Pont du Noun)-Foumban, Lammare-Valois for Garoua-Maroua-Mora), have not

been signed, because the Government considers that the cost of those contracts
is too high. The offers made by the consulting firms amount to US$5 million
equivalent (Annex III). The Government has invited the consultants for nego-
tiations about the contracts as soon as possible. No negotiations have taken
place, however. In the meantime, and in view of the high costs for geotechnic
services in the consultants' contract offers, the Government has decided to
suggest to the Bank Group that this element be taken out of the consultants'
contracts and that the Iaboratoire National des Travaux Publics take care of
that task. The French Centre d!'Etudes des Bitiments et Travaux Publics would
put the necessary personnel at the Government's disposition and this solution
would be about 30%o less expensive and equally pood according to the Director
of Public Works. It would have the additional advantage that this way, all
the necessary equipment would be permanently at the Government's disposal, and
the chances for training of local counterparts would be greater. The
Government intends to send the cansultants' contracts together with a contract
for the Iaboratoire National to the Bank Group for approval. We should inform
the Government that it can proceed immediately with renegotiating and awarding
the contracts to the consultants and the ILaboratoire National without awaiting
the Bank's approval.

Construction Schedules

3. The contractors were not yet officially told to start work; however,
most of them are expected to start in December. In fact, some have already
started topographic work and have completed or partially completed their camps.
I advised the Director to serve notices to start work as soon as possible and
was told that this would be done before November 20, 197L.

1/ Copies of the four contracts were given to me by the Director of Public
Works. I deposited them in the Division file. Official copies will be
sent to the Bank by the Minister of Planning.
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L. The firm, Ways and Freitag, which has been contracted for the three
sections of the Garoua-Maroua-Mora road (260 km, CFAF 5.9 billion), is the
most advanced. The firm has a long association with Cameroon. However, the
firm is responsible for three sections, two between Garoua and Maroua and one
between Maroua and Mora, and intends to start work on December 1, 197L only
on two sections, namely from its camp in Maroua towards Garoua. The first
section from Garoua towards Maroua will be started later. The Government
extended the time period to complete the contract from 36 to L2 months without
requiring that the price revision formula be blocked. This extension of time
was given because initially the Government approved the contract only for

two sections, as it feared not to have the money for all three. The firm
accepted that the contract for the third section could be awarded up to

July 1, 1976 and extemsion of time was apparently promised to make the firm
accept this clause. In addition, the originally scheduled 36 months were
Jjudged rather short as they included three rainy seasons - the last months of
the 36 months being in the rainy season. The period allotted effectively
amounted therefore only to some 31 to 32 months.

Se The group of firms consisting of Mondelli-Itinera-Exarcos2/ was
awarded the first section of the Douala-Kekem (Pont du N'Kam) road, namely
Douala-Loum (93 km, CFAF L.4 billion). The camp is ready but no information
is available on the construction schedule. The contractual delay of 30 months
will be respected and the Government agreed to try to get the group's construc-
tion schedule as soon as possible.

6. The joint-venture Edok SA-Etersa was awarded the contract for the
second section of Douala-Kekem (Pont du N'Kam) namely Loum-Pont du N'Kam

(68 kmy CFAF 3.3 billion). The firm has put up its base in Nkongsamba and

has informed the Government that it intends to start with the Nkongsamba

bypass. The construction is expected to be completed well within the 30-month
period foreseen in the contract, but no details of the construction schedule were
available. The Government agreed to try to get this information as soon as
possible.

Te The contractor Held and Francke was awarded the contract for
Bafoussam (Pont du Noun)-Foumban (50 kmy CFAF 1.3 billion). In spite of the
fact that this firm is new in the country and has to import all its equip-
ment, which it is presently getting out of customs, the firm has chosen to

construct the road in 20 months instead of the 2, months foreseen in the
bidding documents.

2/ The Director of Public Works informed me that the Government had pre-
qualified this group mainly because of the presence of the firm Itinera.
Notwithstanding the fact that this firm will do almost 80%o of the work,
Mondelli operates as the leader and carries the main responsibility. The
Director informed me that he had demanded that an engineer of Itinera
be the responsible man on the site. He also told me that he would try to
have the group make Itinera the leader and main legally responsible firm.



Cost Fstimates

8. Revised cost estimates are attached in Anmex II. They are based on
the contract documents updated for December 31, 1974 by an inflation factor of
between 20 and 25 percent in the South and 23 to 28 percent in the North
(Garoua-Mora) depending on the category of construction work and from thereon
the application of the van der Tak formula for the construction period, which
in all cases was assumed to start at the latest on January 1, 1975. I was
unable to apply the price adjustment formulal/ proper for 1974 as the latest
price data from the "Commission de Constation des Prix" covered only the month
of March. The substitute inflation factor which I used is based on Consultant
Gauff's analysis of price increases in the country between January and
September 1, 1974. Subject to the abovementioned qualifications, total cost
of the project appears to have risen to US$112 million. In other words, if
we were ready to finance all foreign cost, as we accepted to do at appraisal
with the then available cost estimates, we would need an additional loan or
credit of US$28 million. A firm decision on this matter can wait until the
second half of FY1976 as it will take until the first semester of FY1977
before all of the already allotted US$L8 million loan/credit is disbursed

(see Annex IV). By that time, we will also have a much firmer idea of the
expected total project cost.

Highway Maintenance Study: Technical Proposals

9e The Director of Public Works informed me that of the three technical
proposals submitted (gee Annex II para. L of Mr. Melegari's Supervision Report
dated July 30, 197L)% only two were acceptable and that it has proven impossible
to select one of the two firms on technical grounds, the offers being judged
equally valuablel/ . The Government therefore plans to request that the Bank
approve their requesting both firms to price their offer, so that they can

then select the lowest bidder. Although it rated the BCEOM-Kampsax proposal
slightly higher, the Government feels that BCEOM-Kampsax will form a team

from people that are presently dispersed in Africa and around the world,

whereas Harris can offer a complete team that will just have completed a similar
assignment in Brazil. If our engineers also find both technical proposals
acceptable, we should tell the Government to proceed as intended with a

request for priced proposals without waiting for a formal reply to the request
for approval which it intends to send to the Bank Group.

Procuring of Technical Assistance Experts

10, The Director of Public Works informed me that none of the experts
whose curricula vitae were handed over to the Government by the previous

3/ See Annex V.
i/ See Annex VI,



supervision mission had so far been contacted by the Government (see

Mr. Melegari's Supervision Report of July 30, 197k, Annex II, para. 5.1)2/.
de requested that I send him an extra set of copies of those curricula and
he informed me that he would send us soon for approval a curriculum vitae of
one candidate, outside of those we gave him, whom he would want to select.

11. The Director of Public Works inquired unofficially if the Bank would
agree to letting two instead of one technical assistant work for the Ministry of
Equipment's Public Works Directorate and none for the Ministry of Planning.

As this was not an officlal request and as I was unable to discuss this

matter with officials in the Ministry of Planning, I suggest that we do not
react to this proposal before we have received an official request.

_5/ See Annex VI.
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ASSOCIATION | RECONSTRUCTION AND DEVELOPMENT, | CORPORAT kDN _

"5 OFICE MEMORANDUM Aumex I

TO:  Mr. M. Melegari, Engineer, WAPHW DATE: Qctober 22, 1974
FROM: F. Sogyé,‘ Chief, WAPHW
SUBJECT:  CAMEROON - Loan 935/Credit L29, Second Higlway Project

Short Supervision Mission
Terms of Reference

1. On your way back to Washington from Congo, you will stop
over in Yaoundé on about November 19 and 20, 197L to:

- determine the amount of the awarded cohtracts
for the road construction and the new con-
struction schedule with the Government;

_ = briefly review the latest Govermment cost

estimates of all project items, with a view to
L assessing the expected total cost of the -
project more precisely;

- check up on the progress made by the Government
in evaluating the consultant's technical proposals
for the maintenance study, and in procuring the
expert services for technical assistance.

2. " Upon your ret_.ﬁm to Washington you will write a brief on your
mission.

Cleared with and cc: Mr. Palein

cc: Messrs. Thalwitz, Director, WAP
Pouliquen, Asst. Director, WAP
Rowe, Asst. Director, WAP
N King, Asst. to Director, WAP
Jaycox, Director, TRP
van der Tak, Director, VPSVP
Bowron, PABP2
- Buhler, LEG
‘Rychener/Elliott, CTRAC
de la Renaudiere, Director, WA2DR
Steckhan, Chief, WA2DB
Denning, Program Coordinator, WANVP
Reitter, Ghana
Mirza, Nigeria
Wyss, RMWA
El Maaroufi, Upper Volta
Kaden, WAPHW '
Gyamfi, WAPHW _
Byl, WAPHW
Mrs. Saukel, WAPPR

AN

"’\



( CAMEROON -~ Second Highwax_ Project - Cost Estimates e
at ¢ raisal and as of December 31, ° T

( in US$ Thousand Equivalent )

APPRATSAL CONTRACT  December 31, 197L APPRA” SAL Bec. 1974
. Foreign exchange
Local Foreign Total . Total Local Foreign Total in %
I. Reconstruction of Roads f T
&) Garoua-Mora 6,987 14,711 f 21,698  2L,,6l6  10,36L 22,023 31,107 68
b) Douala-Pont du N'Kam "
(Kekem) 7,516 15,824 23,340 31,639 12,50 26,616 39,186 68
c) Pont du Noun-Foumban 1.59) 3,354 L.9L8 5,22 2,080 L, 19 6,L99 68
Subtotal T1/ 16,097 33,889 19,986 61,527 21,98l 53,088 76,792 67.8 68
IT.Consulting Services
a) Supervision of cons-
Sruntionid 1,187 2,768| 3,955 5,000 2,000 3,000 5,000 70,0 60
b) Technical assistance to
formulate forestry policy 25 75 100 n.a, 25 75 100 75.0 75
c) Feasibility study of
forestry feeder roads 87 263 350 n.a. 87 263 350 75.0 75
d) Road maintenance study 75 225 300 n.a. 75 225 300 75+ 75
e) Technical assistance and
studies on transport plan-
ning and coordination 112 338 1,50 n.a, 139 338 1,50 75.0 5
Subtotal II 1,486 3,669 5,155 n.a. 2,299 3,901 6,200 71.0 63
|
III.Contingencies
a) Physical overrun on Cate-
gory I 2/ 1,987 h,181 | 6,168 | n.a, 3,125 6,642 9,635 67.8 68
b) Prices variation on Cate-
gories I,IT & IIT (a) 3/ 2,935 6,261 | 9,196 ’ n.a., 6,282 13,39 19, 311 68.1 68
Subtotal III 1;,922 28 9L6 68.0 68

10,L12 ' 15, 36), o 9, 107 19,991
TOTAL ZEE WO B e £4n T uaren &t e

(rounded) 23,000 118,000 71,000 n.a. 36,000 76,000 112,000

=E===== ====== M= =e e mEom=s E==c=s= ExX===Es

1/ For details see Annex III, The supervision contract price'is still a bid price which will be further negﬁciated.

% uala-Kekem and 10% for the other roads ' _
%; Eg;tigztngrices have béen increased by 20 to 28 percent depending on the category and the region of the country for 1974, For

'~ 1975 and onwards we applied the van der Tak formula for I and 15% for II and IIIa,



Contrats de Contréle

Total de 1'offre hors Offres des travaux géo- Offre des travaux géo-
taxes y compris travaux techniques hors taxes techniques -
géotechniques Laboratoires du Cameroon
CONSULTANTS LTPC
toutes taxes comprises
DOUALA - KEKEM seecesccocace ,867.850,782 FCFA * - 132,000,000 FCFA 106.000.000 FCFA
62% devises 60% devises
GAROUA - MORA seveveccsscsse 629,960,165 FCFA * 167,500,000 FCFA 134,000,000 FCFA
60% devises 60% devises
PONT du NOUN - FOUMBAN ..... 140,484,510 FCFA # 39,200,000 FCFA 31.320.000 FCFA

(Gauff)

60% devises

60% devises

TO EAL S sad s P ERNPEBRRRRON

1.258,295.757 FCFA 338,700,000 FCFA
yeud 338.?000000
919,595,757 = USg 3.9million US$ 1.423.109

271.320,000
= US$H .1 million

¥ Offres restant & négocier

«



ANNEX IV

CAMEROON

SECOND HIGHWAY PROJECT

IOAN 935/CREDIT L429-CM:

SCHEDULE OF DISBURSEMENTS

as of November 15, 197
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long as no definite
be financed from Bank

Under the assumption that the Gank Group continues to disburse at the rate of

68 %0 of total project cost, as agreed at appraisal, as
decision has bpen made on the amount of cost overruns to

Group funds.

i
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Annex V
1 Cameroon Second Highway Project 11
Price Adjustment Formula
Extract from Marché no. 026 /BIRD-ATD 17L-75
1°) - Pour les prix relatifs aux ouvrages d'art
le coefficient sera le suivant :
K1=(0,15+0,10S+0,10 M+ 0,05G+0,35_A+0,15I+0,10.C)
' So Mo Go Ao Io Co
2°) - Pour les autres prix, le coefficient sera le suivant :
KZ=(0,1510,2058 + 0,20 M 40,15 G 4 0,10 C + 0,10 B 40,10 I )
B Io

So Mo Go - Co

Les parametres de référence sont ceux de la Commission de
Constatation des Prix de Douala, Ceux affectés de l'indice zéro corres-
pondant a la date définie dans le premier alinda du présent article. -Ceux
sans indice correspondent au mois d'exécution des travaux,

La spécification des parametres est la suivante :

A = prix de'la tdnne de fer & béton en rhagasin_ 2 Douala

- -

B =prix de la tonne de bitume en magasin A Douala

S = indize chef de chantier Européen 2&8me zone.

M = indice "Moyenne F. R, T équipe Route Terrasqement‘
2¥me zone.

G = prix de gros du litre gas-cil 2¢me zone,

Q
1

pPrix de la tonne de ciment en magasin & Douala

]
L]

indice des prix industriels,
Le seuil de révision est fixé 13 %,
La marge ueutralisée est fixée a2 %,

-

La formule cessera d'étre appliquée 3 la fin du délai countrac-
tuel si elle est en hausse, clle contirtera a 1'étra si elle est en baisse.

Les ccefficients X seront calculés avec quatre décirmales et ar-
rondis a la troisizme, '

En cas de variation des taxes, il en se>a tenu comple lors du
réglement des iravaux, '

Toutec justifications devront &tre fournies par les entrcpreneurs,

A

B £l T
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T T Annex V.1 |

Extract of Mr., Melegari's Full Supervision Report of July 30, 1974
CAMEROON
In, 935/Lr. L29-CM: Second Highway Project

L. Execution of Item C

The Government had invited five consulting firms for the maintenance
study. On June 6, 1974, L. Berger and Setec Jointly submitted a cammon
technical proposal, as did BCEOM and Kampsax; Harris, Inc., submitted their
own proposal. The Government is evaluating these technical proposals and is
expected to send its recommendations to the Bank shortly.

S. Executicn of Item D

51 Since the UNDP representative had confirued the financing of two
experts for the Ministry of Transport, a previocus Bank mission had agreed

with the Government that, of the three experts provided for under the project,
one would be assigned to the Ministry of Planning (MOP), ome to the Ministry
of Public Works (MPW), and the last to the Ministry of Trensport (MOT). During F
our mission we gave the Govermment the curricula vitae of the candidates for

these positions we had been able to choose with the help of our Perscnnel
Department. We discussed the main points of the Terms of Reference of these
experts with the Government, but we could not set any employment schedule
because the Government had not yet finished looking over these curricula
vitae before we left Cameroon. The Government Promised us it would let us

know iis view about this subject, as well as about the twe UNDP experts, i
by end of August.

o« v

5.2 The three Ministries, MOP, MPW, and MOT, have sufficient counterpart
and supporting staff for the five experts. However, two of the designated
counterparts for the MOT experts will soon leave for one year of oversess
training under UNDP fellowships. The third counterpart has already undergone :
this training and is available in Cameroon. To ensure that the maximum
benefit is derived from the experts' services, we agreed with MOT inh.i{ the
arrival of the experts be scheduled to coincide with the availability of
their counterparts. Accordingly, the experts' team leader is scheduled to
arrive &3 soon as he can be recruited; the MOT undertook to submit by end
August, for the Bank's concurrence, a proposal for the arrival of the remain-
ing two experts. The Bank's letter of July 23, 197h confirmed the above
decisions and requested from the Govermment its prampt action on the experts,
including & proposal on their recruitmemt schedule.

53 Given the number of Government departments invclved in the selection
Process and the usual difficulty experienced in recruiting good experts for
such services, it is important that the Bank follow this project camponent
closely in oxder to avoid unnecessary delays.




Annex VII

CAMERCON

Ln, 935/Cr. L29-CM: Second Highway Project

DRAFT PARAGRAPH FOR PRESIDENT'S REPORT

Because of inflation, bids for the construction of the three
roads were 35% higher than the appraisal estimates and because of the
price escalation clause, costs are continuing to climb upward. The
Government has awarded construction contracts for all roads at the
original bid price. On the basis of estimates of actual 197l inflation
rates and of the latest guidelines on Treatment of Project Cost Increases,
the total cost of the project is now estimated at US$112 million with
a foreign cost component of US$76 million. The Bank Group is considering
increasing its contribution.
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WASHINGTON
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MARQUONS NOTRE SATISFACTION POUR CETTE NOUVELLE ATTITUDE DE LA
BANQUE ACCORD POU R VISITE DE M MELAGARI POUR 19 ET 20 NOVEMBRE
STO P HAUTE CONSIDERATION

COL 278T 26 197% 19 20 ETAT



INCOMING  CABLE ﬁ) Wt
oY g ,Ha'iv\

ITT3/NOV 21 1974 VIA ITT WORLD COMM fw /m«%%éfﬁ 7 Lo,
AWA906 VIA ITT FWB562 FWB562 Z%G259 KNF253 YDE135

UIWA CF KNYA 055

. e & - Distribution: Mr. De La Renaudiere
YAGUNDREP 55754 19 1550 ESIEEEE. we. Stasen

Mr. Soges
November 19, 197L :

ETAT
MINPAT

A INBAFRAD AMBASSADE DU CAMEROUN A
WASHINGTON

27T8/ATTN DE LA RENAUDIERE REFERENCE VOTRE TELEX DU 26 OCTOBRE 1974
CONCERNNT FINACEMENT SUPPLEMENTAIRE DU PROJET ROUTIER BIRD i___l
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COL 278/ATTN 26 1974 19 20
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disclosure policies of the World Bank Group.

Withdrawn by Date
Shiri Alon October 27, 2017
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FROM :Y AOUNDE

TELEX NO 265ST DU 11 NOVEMBRE 1974 -

DE MINPAT A INTBAFRD

Distribution:s Mr. Steckhan
ATTENTION MONSIEUR PALEIN . Mr, Soges

KEKKKX | &”ﬂ_ KD 2'

REFERENCE VOTRE TELEX DU 2 NOVEMERE RELATIF VISITE MONSIEUR BYL
STOP

HONNEUR VOUS MARQUER MON ACCORD VISITE MONSIEUR BYL DOUZE ET
QUATORZE NOVEMBRE POUR EXAMINER AVEC NOUS CALENDRIER CONSTRUCTION
ET PREVISIONS COUT SECCOND PROJET ROUTIER STOP

HAUTE CONSIDERATICN STOP ET FIN

LE MINISTRE DU PLAN ET DE. L AMENAGEMENT DU TERRITOIRE



Comercont Loan 9 35| CRY 29 Adu

Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT

ASSOCIATION

INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMENT

INTERNATIONAL FINANCE
CORPORATION

OUTGOING WIRE

TO:  EXCELLENCE
DR MATKANO ABDOULAYE
MINPAT
YAOUNDE

COUNTRY: CAMEROUN

TEXT:

1 72%

DATE: November ?,/19714
CLASS OF ;;%
SERVICE: (Ext. 5296)

Cable No.:  HONNEUR VOUS INFORMER AVONS RECU 61.320,85 DOLLARS SUR PRET 935 (M

ANNONCES VOTELEX 2 NOVEMBRE STOP REMERCIEMENT ET HAUTE CONSIDERATION

PALEIN
INTBAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY:

NAME Rainer B. Steckhan

DEPT. Western Africa CPII Div. 2 B

SIGNATURE ?Q& 7 /; A ﬂ ¥/ /ﬂ: ‘Ir

rSIGM

REFERENCE:

MPalein:ar 935=0M

i

| ORIGINAL (File Copy) '
(IMPORTANT: See Secretaries Guide for preparing form)

|VIDUAW APPROVE)

CLEARANCES AND COPY DISTRIBUTION:
Cleared with & cc: Mr. Bararia

)

For Use By Communication{ Se;f‘{ggl
e

Checked for Dispatch:
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Comusom! Loana35 [cR.H29 Adm.

IN&nﬂﬂﬁiuéféﬂgn (:24/91r) 3 ‘;{1[) 21‘

RELCTINVES

o Distribﬁﬁﬁpn= Mr. de ii Renaudiere
5 Inisth . Steckhan
INTBAFRAD WSH Noy 6 4usiiv Mr. Ste
X ut \'.|.'l,'ll.h A-ll.li\.-"%‘
WU WsH Ld"'é‘EC%\ON
TLXA140 WAC127(1422) (1-1467956310)PD 11/06/74 1422

ICS IPMIIHA 118SS
I1SS FM FCH 06 1422
PMS WASH DC
FCAD78 VIA FRENCHFUF1000 KNF158 YDE207
UIWA CO KNYA 086
YAOUNDE 86/84 6 1545  STC=ZCD
BANQUE MONDIALE 1818 STREET D.C
WASH INGTON
DE MINPAT A BANQUE MONDIALE
ATTENTION DE LA RENAUDIERE
5015 MINPAT/PROG
HONNEUR VOUS ACCUSER RECEPTION VOTRE TELEX DU
25 OCOTOBRE 1974 RELATIF VOTRE DECISION FAVORABLE EN
CE QUI CONCERNE NOTRE DEMANDE SUPPLEMENTAIRE
POUR DEPASSEMENT SUR PROGRAMME ROUTIER STOP
GOUVERNEMENT CAMEROUNAIS APPRECIE HAUTEMENT
COMPREHENSION BANQUE A SON EGARD ET VOUS PRIE

ACCEPTER SA PLUS VIVE RECONNA|SSANCE STOP

DISPOSITIONS NECESSAIRES SERONT PRISES POUR ACCUEILLIR
MISSION MALAGARI 19 ET 20 NOVEMBRE 1974

STOP ET FIN

COPIE A AMBACAM WAHSINGTON POUR INFORMATION

COL 1818 5015 MINPAT/PROG 26 1974 19 20 1974

NNN
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Form N(o. 2;'
3-70]
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
BOOK OF TWO
10: M. MELEGARL MONSIEUR ESSO DATE: NOVEMBER 5, 197k
HOTEL DE LA PLAGE DIRECTEUR DES ROUTES
COTONOU MINEHDOM CLASS OF
YAQUNDE servicE: LT (28Lk)
COUNTRY: DAHOMEY CAMERQUN
£
TEXT:

Cable No..  AVONS CABLE MINISTRE PLAN COMME SUIT GITATION ETANT DONNE .
IMPOSSIBILITE VISITE M MELEGART 19 NOVEMBRE POUR EXAMINER AVEC
MINPAT ET MINEHDOM CALENDRIER CONSTRUCTION ET PREVISIONS COUT
SECOND PROJET ROUTIER PROPOSONS EN IIEU ET PLACE VISITE M BYL

DOUZE AU QUATORZE NOVEMBRE FIN CITATION MEILLEURS SENTIMENTS

SOGES
INTBAFRAD

NOT TO BE TRANSMITTED

MPalein:ds
AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
i ce: Mr. Byl
NAME F. Soges, Chief ¢ HIONS
\ . i
) | 1
DEPT. WAPHW ~ 1314 18\
gt SR I
A o
SIGNATURE ____ W
lSIGNATUREWNDIVIDUAL AUTHOIZES TO APPROVE) /
REFERENCE; ) cn For Use By Communicationd Section
[‘ .‘ [
CAMEROUN - In935/CrL29-aM
ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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FROM: YAOUNDE

TELEX NO 261T DU 2 NOVEMBRE 1974 Distribution:
Mr. Steekhau

DE MINPAT A INTEEE INTBAFRAD

Cﬁ - Aﬁ 1€ Pdafaw,nf
ATTENTION MONSIEUR STECKHAN :
SUITE VOTREEEE TELEX DU 22, HONNEUR VUEE VOUS INFORMER AVONS REGLE
A CE JOUR 61 320,85 DOLLARS US SOIT DIFFERENCE NOTRE DEBIT A LA BANQUE
DE 90 000 DOLLARS PRET N0935 CM ET LE TROP PERCU DE LA R U C
DE 28 679,15 DOLLARS STOP
BIEN VOULOIR B NOUS AVISER DES RECEPTION STOP

HAUTE CONSIDERATION STOP ET FIN

By
- “'l_,_

LE MINISTRE DU PLAN ET DE L AMENAGEMENT DU TERRITOIRE &
DR. MAIKANO ABDOULAYE

£
2484234 IBRD UR
MINPAT 8268KN (Telex No.)
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
TO: EXCELLENCE DATE: November lst, 197
DR MATKANO ABDOULAYE
MINPAT CLASS OF (& 5296)
YAOUNDE SERVICE: LT

COUNTRY: CAMEROUN

TEXT:
Cable No.: REF NOTCAB 25 OCTOBRE STOP ETANT DONNE IMPOSSIBILITE VISITE M MELEGART

19 NOVEMBRE POUR EXAMINER AVEClMINPAT ET MINEHDOM CALENDRIER CONSTRUCTION
ET PREVISIONS COUT SECOND PROJET ROUTIER PROPOSONS EN LIEU ET PLACE VISITE

M BYL DOUZE AU QUATORZE NOVEMBRE STOP HAUTE CONSIDERATION

PALEIN
INTBAFRAD
NOT TO BE TRANSMITTED
AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
NAME Michel Palein, Acting Division Ghi_éi‘.:_,:.\lj:{'_'.t;.ﬂtleared with and ec: Mr. Byl
CORAITE i ccs Mr. Soges
DEPT. Western Africa CPII Qiv. 2 B \ o ot h'ﬁ \Mﬁ

SIGNATURE

MPalein:ar For Use By Communications Section

REFERENCE:

i
L&

ORIGINAL (File Copy) _
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
TO:  EXCELLENCE DATE: October 25, 197L
DR MATKAXD ABDOULAYE .
MINPAT CLASS OF ?5“9[ m
Y£OUNDE SERVICE: &7 ( Ext. 5296)
COUNTRY:  CAMEIUN
TEXT:
Cable No.: REF PRET 935-(M CREDIT 429-Q1 SECOND PROJET ROUTIER STOP SUITE NOS DISCUSSIONS

REUNION ANNUELLE AVONS REEWIIE NOTRE POSITION ET COMPTE TENU ARGUMENTS AVANCES
PAR VOTRE DELEGATION EN FAVEUR ACHEVEMENT IMMEDIAT ENSEMBLE PROJET AVONS DECIDE
DE SOUMETTRE A NOTRE CONSEIL AUSSI RAPIDEMENT QUE POSSIBLE PROPOSITION DE
FINANCEMENT SUPPLEMENTATRE PAR PRET BANQUE ET CREDIT ASSOCIATION DE MONTANT TOTAL
SLX MILLIONS DOLLARS COMME PARTICIPATION DEPASSEMENT COUT S DANS MESURE OU
GOUVERNEMENT CAMEROUNAIS EST PRET ASSUMER TOTALE RESPONSABILITE POUR FINANCEMENT
RESTE DU DEPASSEMENT MPROPOSONS COURTE VISITE M MELEGARI 19 ET 20 NOVEMBRE
POUR EXAMINER AVEC MINPAT ET MINEHDOM CALENDRIER CONSTRUCTION ET PREVISIONS DE

COUT STOP HAUTE CONSIDERATION

DE LA RENAUDIERE

INTBAFRAD
NOT 7O BE TRANSMITTED
[‘O:’If:- dd :C’ d
AUTHORIZED BY: gct Wistic “Ll0jiz | CLEARANCES AND COPY DISTRIBUTION:
. SL:' ” Jfa (leared with & cec: Mr.Soges, Steckhan
PANE X. de la Renaudiere !’H m:n ce: Messrs. Melegari, Gyamfi
Western Ai‘n]‘)ga cc: Mr., Kochman
DEPT. Directeur, Département degf;‘ro ramnes Embassy
V-‘FCH
SIGNATURE A L—M E'
(SIGNATU OF INDIVIDUAL AUTHORIZED TO APPROVE)
REFEREMNCE: For Use By Corprﬂ'licaﬂona Section

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:

MPalein :ar
ORIGINAL (File Copy)
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TO:

FROM:

SUBJECT:

= M =T Gy K2 L.

INTERNATIONAL DEVELOPMENT I INTERNATIONAL BANK FOR I |NTERNS;;8:?L”§’LNANCE ]
ASSOCIATION RECONSTRUCTION AND DEVELOPME C T g 7
f ’&&U.—ZbM¢‘9${~a‘AJ4F¢£——I

‘a OFFICE MEMORANDUM  ~

Mr. M. Melegari, Engineer, WAPHW DATE: Qctober 22, 1974

F. SOg/es.‘,/' Chief, WAPHW

CAMEROON - Loan 935/Credit L29, Second Highway Project
Short Supervision Mission
Terms of Reference

5 On your way back to Washington from Congo, you will stop
over in Yaoundé on about November 19 and 20, 197L to:

- detemine the amount of the awarded contracts
for the road construction and the new con-
struction schedule with the Government;

- briefly review the latest Government cost
estimates of all project items, with a view to
assessing the expected total cost of the
project more precisely;

- check up on the progress made by the Government
in evaluating the consultant's technical precposals
for the maintenance study, and in procuring the
expert services for technical assistance.

2 Upon your return to Washington you will write a brief on your
mission.

Cleared with and cec: Mr. Palein

|
cc: Messrs. Thalwitz, Director, WAP |
Pouliquen, Asst. Director, WAP ’
Rowe, Asst. Director, WAP |
King, Asst. to Director, WAP i
Jaycox, Director, TRP
van der Tak, Director, VPSVP
Bowron, PABP?2 .
Buhler, LEG :
Rychener/Elliott, CTRAC
de la Renaudiere, Director, WA2DR
Steckhan, Chief, WAZ2DB
Denning, Program Coordinator, WANVP
Reitter, Ghana
Mirza, Nigeria
Wyss, RMWA
El Maaroufi, Upper Volta
Kaden, WAPHW
Gyamfi, WAPHW
Byl, WAPHW ' )
Mrs. Saukel, WAPPR
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Distribution:

From: Cameroun Mr. Mr. Steckhan

TELEX N, 255T DU 21 OCTOBRE 1974

cCAN-LP
DE MINPAT A INDEVAS WASHINGTON

ATTENTION DE MONSIEUR STECKHAN STOP

HONNEUR VOUS FAIR CONNAITRE QUE AMBACAM WASHINGTON VIENT DE ME
SAISIR AU SUJET PAIEMENT ECHEANCE 90 000 DOLLARS PRET N. 935.
VOUS PRIE BIEN VOULOIR ME DONNER PRECISIONS A CE SUJET POUR QUE
LE REGLEMENT SOIT & ORDONNE MEILLEURS DELAIS STOP
ATTENDONS VOTRE CABLE STOP HAUTE CONSIDERATION STOP ET FIN
POUR LE MINISTRE DU PLAN ET DE L’AMENAGEMENT DU TIERRITOIRE
ET PAR DELEGATION LE SECRETAIRE GENERAL:

ROBERT NAAH

440402 | TTW UI
MINPAT 82648KN (Telex Nr.)



INTERNAT|ONAL DEVELOPMENT INTERNAT|ONAL BANK FOR l INTERNATIm%

ASSOCIATION RECONSTRUCTION AND DEVELOPMENE CORPﬁm J
OFFICE MEMORANDUM,. _\.... 1032 dd—.

TO: Files - DATE: Octqber 17, %g?h Q {
FROM: Michel Palein D'r e W G b A'OL_—

SUBJECT: ANNUAL MEETING - with Cameroon Delegation on
October 2 (in Mr. de la Renaudidre!s office)

z [ On October 2, 1974, members of the Cameroon delegation to the
Annual Meeting met representatives of the Bank. Mr. de la Renaumdiére
chaired the meeting and Mr. Bello, alternate Governor of the Bank, headed
the Cameroonian group. Other persons present were:

For Cameroon: Mr. Yondo, Alternate IMF Governor

Mr. Tchoungui, Apbassador
Mr. Assiga, Ministry of Plan

For the Bank: Mr. Steckhan, Soges, van Gigch,
Wyss, Johnson, Ballesteros, Nespoulous=
Neuville, Hubert, Popiel, Bloom and myself.

Supplementary financing

2. The Bank had received requests from Cameroon for assistance in
financing cost overruns.

3. The Bank said that the expected cost overrun on the Second Highway
project was the largest and asked whether Government would accept to rephase
the construction program, in which case the Bank Group would consider some
supplementary financing.

L. The Cameroon delegation explained that Covernment wished to see the
end of its program of high priority trunk road construction. This served the
region as well as Cameroon, and formed a whole from which it made little sense
to extract parts for later financing. In the present context of inflation,
delaying works could only lead to even higher costs. Government, therefore,
had decided against a reduction.

5. In reply to the Bank'!s warning that its offer to consider supplementary
financing was tied to such a reduction, Mr. Bello said that Government understood
the need for restraint but preferred to defer other investments in the sector.

He confirmed that Government accepted Bank's recommendation to scale down the
first tranche of Douala Port investments, and agreed to a phased approach for

the Douala - Yaoundé railway realignment.

6. Turning to the cost overrun experienced on the First Highway project
(estimated at US$ 5 million of which about US$ 2 million were due to currency
realignment), the Bank enquired whether this was something the Government could
finance. The Cameroon delegates replied that the IBRD should participate in
the financing because it had agreed to the changes in design standards that
were made. The Bank explained that it feared that frequent overrun finanecing
could gradually lead to loose project administration. It might be easier for
us to finance a higher proportion of future project costs than to provide
systematic additional financing. In the end, the Bank reserved its position
on this cuestion.



-0

Te The meeting agreed that the next supervision mission would assess
the effects of dollar fluctuations on the financing of the First Education
project.

8. It was agreed that the Bank would inform the Government of its final
position regarding the matter of supplemental financing for the above projects.

9. Progress on the preparation of the Douala port and railway realignment
projects was discussed. Terms of reference for the determination of a scaled
down first~phase project had been proposed by the Bank which hoped the project
could be appraised in the first part of next year. Close supervision of the
consultants work was necessary if this target was to be met. The delegation
said that while Govermment agreed to the proposed phased approach for the
railways it wished that the Bank adopted a more sympathetic approach to the
railway problems, and also made its intentions clearer. Since the Bank was
preparing terms of reference for supplemental studies, there will be soon an
opportunity for clarifying positions or for determining what basic data were
lacking.

Cleared with and cc: Messrs. de la Renaudiére, Steckhan
cc: Messrs. Brandreth, Lethem, Soges

File: Annual Meeting, EDI, RD2, PT2, RW3

MPalein:ar
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR ; INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
£
TO:  EXCELLENCE DR MATKANO ABDOULAYE DATE: October 17, 197& i
YAOUNDE CLASS OF - 529o
SERVICE:
COUNTRY:  CAMEROON
TEXT:

Cable No.: HONNEUR VOUS INFORMER AVONS RECU AUJOURDHUI 806,25 DOLLARS US AU TITRE PRET
886-CM CEPENDANT NTAVONS PAS RECU COMPLEMENT 5.568,75 DOLLARS US AU TITRE
PRET 886-CM ET 90,000 DOLLARS US AU TITRE PRET 935-CM TOUS DEUX NOTIFIES

20 SEPTEMBRE ET ECHUS 15 OCTOBRE STOP RECONHATISSANTS ASSURIEZ VIREMENTS
MEILLEURS DELATS STOP AVONS PRIS. NOTE VOTR: CABLE 3 OCTOBRE NOUS DOHNANT
ACCORD POUR QUE NOUS UTILTSIONS TROP PERCU DE 28.679,15 DOLLARS POUR
REMBOURSER EN PARTIE LES SOMME

PRECEDENTES STOP RECCNINAISSANTS NOU3 INFORMER

"1‘!

DES QUE POSSIBLE SUITE DONNEE A PROPOSITION OUVERTURE QOMPTE SPECIAL A
WASHINGTON STOP HAUTE CONSIDERATTON
STECKHAN
INTBAFRAD
1 Summary Traaslation - Not to be Trananitted

Payments due QOctober 15 on Loans 566 and 935-01 not fully received. Have taken

note your authorigzation toc use surplus on earlier payments to recover part
of these amounts, Please inform us soonest steps taken to open Washingiton Bank
account,
MNOT TO BE TRANSMITTED
AUTHCRIZED BY: CLEARANCES AMD COPY DISTRIBUTION;
Cleared with and ce: Mr, Barari
: Michel Palein S R
NAME - cc: Messrs, Watanabe, Davies, Davis
— lestern Atrica - Prosrans IL B i e o
. | Lis o EA.Y o =
Imbassy
> URE ; e Ie TR e T R s T Sme———
LSIGNATUREGF INDIVIDUAL AUTHORIZED TO AP '1'_ E) |
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October 16, 197k

“ m__m

Soges/Melegari

cc: Messrs. Johmson, Rychensr, Bihler, Palein

Mr.

i e lmgn

with and ce: Mr. Chaufournier, Mr. Thalwits,
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Michel Palein

CRIEROON = Projects for Kuwait Develonment Fand

b ihe following are Cameroon projects which might be considered for
financing with ths LDF.

Dousla Port Proisst

2 Douale port, at the oeean end of the Transeansroon reilway, handles
the bulk of Cameroon fa drmovd and emory ralfic. It also hendles a good

deal of the traffiec 4o and from landloslad Chad, At pregent s the port handles
about 1.6 mwillion tons of tirber and Eeneral cargn, and is close to gataration,
At the sane ims, the demand for traffic is increasing rapidly. Saturation

of the port is g major constraint for Caneroon is development, particularly

for timber exploi tation,

3. The project would be the first phase of g lenger term plan for develope
ment of Douala port, It would mainly comprise the follo :

a) creation of log stackdng yard and basing '
b; construction of new deepwater berths for generszl cargoj
development of fishing berths and reiocation of workshop facllities;
d) dredging in the Wourl estuary to extend ang decpen the existing
entrancs channel, and to creats basins for timber vessels and

5. Apart from the Worlg Bank Group, USAID, Canada, France, Germany, AFDR
and EDF/EIB have expressed interest in financing the Project. The Bank Group
hopes to appraise the project in June 1975 after completion of detailed engi~
neering,

Donala~Yaounds Reilvay Raali%nt Project

6. The technical characteristics of the exlsting Douala~Yaoundd section
(about 300 kn) of the Transcameroon reiluay (about 900 kn) are inadequate,
causing irmortant operating losses to tha railweys, and delays and othep
inconveniences to reilway users. Saturation of the line is expected within
a few ycars. The Project would bring tha characteristies of the Douala-
Yaoundé ssction in line with those of the recent extensions of the railway:
Yaoundé-Belabo and Belabo-Ngaoundér., The line would be re~aligned and
shortened, and 1ts capacity improved, This would remove a major obstacle
to Comerconts economle expansion as well as cheapen transport costs for
landlocked Ched, Tha cost 1s estimated at W10-120 nillicn without cone
tingencies.
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%s A {irst feasibility study hes been prepared for Reglfercan {Camerocn's

Failvey fathority) oy consul tants financed under the Bank's First Railway
Ioen (1570).

8. In July 197k, Government convened & meoting of potentiel donors
including EDF/ELD, several Turopean (‘ormon vinricet countries, Caneda, USAID
and the World Bank CGroup. At that meeting certain donors agreed 1o {inance
the realignneat of & Iirst gectlica (Ot 3 fmVoound€) &nd e modern telecommnicas

© 44on network for the line.
Highyay Profectss

9e In 1970, the World Bank Group finenced construotion of the Tiko-
Victoris and Igaoundéré=Carcua roads. In 1974, it financed & second project
snvolving construction of the Garoua-iora, Douala~Keken and Bafoussan~

Foumban rcads.

10. Tn 1973, however, & £0-Im sectdon of the Hgaoundéré=Garoua road broke
down, and had to be reconstructed. In 197k, analysis of the bids recelved
for ths second project indicated that the cost estinates would be largely
exceeded. As a result of these events, which occurred beyond Government's
control, cost overruns of sbout USS6 million on the first project, and ebout
US$20 millicn on the second project, are expectad. :

11. The World Bank Cyoup is currently considering whether or not it could

provide supplemental financing to cover part of these cost overruns.
Regardless of the World Bank's decision, additionsl external funds nay-be

required to cover the overruns.
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Comersont. Loan 435/ €B: 129 Adi .

Mr. Rainer B. Steckhan September 20, 1974
Michel Palein (through V.. Munthali ) |

During my recent Camercon visit I had several sessions with Flanning
Minister, Dr. Maikano, and his steff, and also with the Vice-~Minister
of Equipment, his Secretary Genersl and staff.

1. Government has approved the award of all the bids, with minor
reductions in the charecteristics of certain road sections resulting
in savings of approximately CFAF LOO million. The successful bidders
were notified by letter on Mgust 20, and instructed to commence work
immediately. All contracts have been signed by the contractors (but
not yet by Govermment pending action by "Commission des Marchés).

2. I told Government that it shoulld have done so in close consultation
with the Bank, and only after we had agreed on a rewvised finencing plan. I
expressed surprise that Government could have launched the totel project
without prior discussions with us of its financisl implications for the
overall public investment program, which was the purpose of my visit.

3. I expressed doubts that the new cost estimate prepared by

MINEHDOM represented a realistic evaluation of the financial burden for
the Government. In fact a discrepancy of the order of over CFAF 5 billion
existed between MINEHDOM's estimate and that at my disposal (see Amnex I).
MINEHDOM granted that in the estimate presented to MINPAT, they had omitted
consultants services other than for construction supervision. The other
major discrepancy was for physical and price contingencies. For the former,
they have assumed a flat 10 percent. They estimate the latter's probable
impact at CFAF 800 million, as agaihst CFAF 4.3 hillion resulting from
the application of van der Tak's instructions.

k. Although I agreed that we may have somewhat overestimated the play
of the price variation clauses, I was not able to reconcile their estimates
with ours. Consequently, I took excerpts of the indexation formulaes
l(petn.nﬂz)inthomtmu for review by our specialists at headquarters
Annex 2).

5. I explained that in order to present a request for supplemental
financing to our Board, we will need to have both a commitment by Govern=
ment that it will be able to allocate sufficient funds for its contribution,
to be estimated on the basis of agreed cost figures (between CFAF 5 and 9
billion) and a determination that, despite the cost increase, the project
remained of first priority in its entirety.

6. It was agreed that the matter should be #urther discussed wuring
the Annual Meeting.




CAMEROON = Second Hishway Project

New Cost Estimates

Construction Cost

l.
2-

Contracts amount
Pnysical contingencies

3. Price variations
Sub-To tal
L. Supervision
5. Other consultant services
Total Cost
Resources

Loan 935/Credit 429
Supplemental Bank Loan
Government Contribution

Total Resources

RNERRE

10 percent
15 percent for Douala=-Kekem, 10 percent otherwise

S percent of 1

10 percent of 1 + 2 + L
Original estimate presented by MINEHDOM to MINPAT
Calculated on a man-month basis

(CFAF billions)

oyt
w
Sl

22.8

EE=S==

Annex I




L'Entreprencur sera tenu de fournir & 1tAdministration,
une attestation de sa Compagnie d'Assurances, certif
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Avticle 16 ~ DEVISION IS PRIX

Les prix &u borderecau sont ceux de la sounission ot
& .oy oy ~ - 0 o e iy - T -
bases sux les conditions lcononiques en vigueur, le

Janvicr 1074 pour les doux trancies.

o eas de variation dons les pris homologuls, lez 1w
v

ont multiplibs par les coefficicnta

1. DPour les prixz relatiis ausx ouvrages dlart l1e cooiiicic

sera le suivants

K1= (0,15 + 0,108 + 0;10 M _+ 0,05 G+ 0,35
50 o

o
o

+ 0,15 ¥+ 0,10.C )

o e e camay

Io 0

2. Pour les autres prix, le coefficient sera le suivn

K2« (0,15 + 0,200 + 0,201 + 0,18 G_ + 0,10
o lio Co

0,10 B + 0,10 X )
o S P



Avvex 2

Les paramdtres de ré&férence sont ceux de la Commission

]

w&ro correspondant & la date

peisant article. Ceux 2ans indice correspondent au mois

d'exéeution des travaui,

fication des parandires est la suivante:

Ll

A = prix de la tonne de fer & béton en magasin, ¥y
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{ Douala.
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440098 IBRD Ul g 2 Gorrtappin - Liare ﬁ}f‘/é,lrﬁfﬁ?-ﬂ{uﬁ :

FROM PARTS J. e Respibwlen
r)‘ _4: " PAA M"‘ » Mr.Steckhan ./
TELEX NO 186 "
A - ] Mr, Soges

JE VOUS SERAIS RECONNAISSANT DE M'INDIQUER DATE ARRIVEE DES DEUX
EXEMPLAIRES DE NOTRE PROPOSITION CONCERNANT L "ENTRETIEN DU RESEAU
ROUTIER AU CAMEROUN QUE NOUS VOUS AVONS ENVOYES LE SIX JUIN,

NOTRE PROPOSITION N'ETANT PAS ARRIVEE A YAOUNDE NOUS DESIRONS 0;
PROUVER A LA COMMISSION NATIONALE DES MARCHES QUE L "EXEMPLAIRE QuUI

A ETE REMIS ULTERIEUREMENT EST BIEN CONFORME A LA PROPOSITION QUI

VOUS A ETE ENVOYEE.

LAFARGE - SETEC INTERNATIONAL %’ -

— r41~04- 280

o /,WV*;@V?;? e
440098 IBRD Ul ?
/0 7/*“/{?%

h

SETECSA 68930F M



Comuson! Loan 935 [CR. 429 Adm.

Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION ANMD DEVELOPMENT CORPORATION
OUTGOING WIRE
TO: LAFARGE DATE:

SETECSA 68930F
PARIS CLASS OF W

COUNTRY: FRANCE

TEXT:
Cable No.:

service: TIX (28Lk)

REFERENCE VOTRE TELEX NO 186 AVONS RECU UN EXEMPIATRE EN ANGLAIS ET UN EN

FRANCAIS VOTRE PROPOSITION INTITULE CAMEROUN ETUDE ENTRETIEN ROUTIER JUIN

TAMPONNE

1974 STOP CONFIRMONS QUE NOTRE SECTION COMMUNICATION A IE DIX JUIN

1974 NOTRE EXEMPIAIRE FRANCAIS CONSIDERATION DISTINGUEE

KADEN
INTBAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY:

NAME Ho Kaden
S, Acting Diyision Chief, WAPHW
SIGNATURE . P ==Nuer®

{SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

CAMEROON s

il

REFERENCE:

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form)

CLEARANCES AN PY DISTRIBUTION:
AByl smed :

ccs Messrs. Erim
Melegari

For Use By Communications Section

Checked for Dispatch: L‘/‘J
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\ . ,';*?'f;“*f NN fite e |
. FERCA®  560TKN REGUFERCAM DOUALA A 81R0 WASHINGTON Betridupions |

e N 47 e Gt Mr. Steckhsn |

: (Telex ¥O.) Pl Lnia, ¥r. Soges

i LE 17/7/7% . FOR STECKHAN ¥r. Brandroth

i ROADS TW0 GOVERNMENT COMMITED FOR ENTIRE PROJECT EITH
i )
|
r CNLY MINOR REGUCTIONS IN CHARACTERISTICS STOP
ARRIVING WASHINGTON WEONESOAY EIGHTEER Tw 203 REQGARDS

PALE N ¥



INCOMING TELEX ~ From:  Yaounds o |CB:H29 Adm.

TLX0817 /1 4 o
| )
2484238 IBRD UR C—@z‘;.Q.Q_,d : Lol
?'/)(D e
Distributions
TELEX NO 231T DU 14 SEPTEMBRE 1974
Mr. #m  /
Mr. iott
DE MINPAT A BANQUE MONDIALE WASHINGTON . Caile,
i ool 20

ATTENTION MONSIEUR STECKHAN

EN RAISON DIFFERENCE CONSIDERABLE ENTRE NOS ESTIMATIONS ET CELLES
DU GOUVERNEMENT CONCERNANT COUT SECOND PROJET ROUTIER

Al ACCEPTE DEMANDE MINISTRE PROLONGER MON SEJOUR YAOUNDE JUSQU'A
AUNDI SOIT STOP

SUR RECOMMANDATION MINISTRE EQUIPEMENT



ADJUDICATAIRES ONT ETE NOTIFIES PAR LETTRE'EE LETTRES 20 AOUT POUR
TOTALITE DES LOTS DE L°~-E L*APPEL D'OFFRES STOP

SELON GOUVERNEMENT MONTANT TOTAL DES MARCHES 14,7 MILLIARDS IMPREVUS
PHYSIQUES 1,5 VARIATIONS PRIX 0,8 SELON CHIFFRES A MA DISPOSITION
«ONTANTS RESPECTIFS CORRESPONDANTS SONT 15,1 MILLIARDS 1,9 MILLIARDS
4,3 MILLIARDS ET COMPTE TENU SUPERVISION ET ETUDES CONTRIBUTION
TOTALE GOUVERNEMENT S'ELEVERAIT A MINIMUM 8. 0U 9 MILLIARDS CONTRE
CINQ@ MILLIARDS ENVISAGES PAR GOUVERNEMENT STOP

AMITIES PALEIN UNDPAuSSwugRas

BIEN VOULOIR LIRE PREMIER PARAGRAPHE :

EBE EN RAISON DIFFERENCE CONSIDERABLE ENTRE NOS ESTIMATIONS

ET CELLES DU GOUVERNEMENT CONCERNANT COUT SECOND PROJET ROUTIER
NOTAMMENT SUR CLAUSES VARIATION PRIX.

-4}

2484233 IBRD UR
MINPAT  8268kN (Telex NO.)
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;V*"'w'pu:u .—k.'...—t:_u_ u‘_r ,, = .
/“Cﬁm"rkn‘ LOOmQ‘i CT L
et CLomaaron: COon CLE % £t

et Q'.Lﬂ'\é- Lsd 'Rn.imﬂs :L

A CO»"'VW/LO*JH Licksz

Mr, Michel Palein %LL u.d: Qu.uu& &'S:mtauber 5, 197k
\Ata &f 2 4 '
Rainer B, Steckhan ce iﬁ_w"" c") v CR 1302 Adm

CAMERCOY/EQUATORTAL GUINEA - Terns of Reference

1. On or about Septcmbor 5, 1274 you should proceed to Equatorial
Gm.nea and G sierocne  Tou s'-.‘.auld reburn en or about gg:tc nber 1&

2. In ;‘_'_‘_-mri 1} f‘ui_"ﬂ'l ( tc:*.be:r 9-12) ;r,'au should jo*'x :f::. Jov- novic
whno will be sipsrvising tne niow >rc. ject and particinate in finzl discussions

with the autiorities. Tou should r.lh.o seelk an opporiunity to discuss general
matters with the CGovernment,

i In Cemorccn (September 6-3 and 13-16), you shoulds

(1) ingquire about the stste of re'xd.gnesa of Govermment proposals
for a reduced construction proorom and a revised ;'&Ci:‘"‘; plan far the

Second liisluray Projects und advise EQ on urr‘ "emem.s 1o be nade for review
ol these prupus_ls,

(i1)  discuss stena o ba talen by ths Covernment to ensure effdctive~’
ness of tae ""'Jcswc}: snd oscond ‘L-ﬂil'.:;.._}' E’ra ?:zcizs; 8..1*1

(ii4) discuss otier project and general matters with the autburi‘bles,
including the proposal to .set up 4 special account in the USA to accelerate
Conerocnts repeyments on Bonk losna and IDA credits,

-~
T

HPaleinslrta
Clea.red with and cc: !Msssrs. Frandretn, Kaden, van Gigch
cc: Messrs, Johnson, Jovanovie



INCOMING TELEX Frim Yaounde

/Cammon:_l._oqn ‘HSICR. ‘Q_‘L Adm ,

v Comengon' 2)
TELEX NO 2167 DU & SEPTEMBRE 1974 «(omepon. Loan 9§ 3°Adm Distribution:
Mr. Steckhan
DE MINPAT A INTBAFRAD WASHINGTON Mr. Brandreth
Mr. Vam Gigch

ATTENTION MR STECKHAN

REFERENCE VOTRE TELEX DU 30 AOUT ET NOTRE TELEX DU 31 AOUT 197%
A - HONNEUR VOUS MARQUE MON ACCORD POUR VISITE DE MR PALEIN
LE 12 SEPTEMBRE STOP

_ = DETAIL PROPOSITIONS CONCERNANT PROGRAMME ROUTIER BIRD Id
SERA DISCUTE A L OCCASION DE CETTRE CETTE VISITE STOP

C - CONCERNANT SECOND PROJET FECROVIAIRE, POUVOIRS DONNES PAR
GOUVERNEMENT A NOTRE AMBASSADEUR A WASHINGTON POUR SIGNATURE

ACCORD DE GARANTIE, PRENONS DISPOSITIONS POUR MISE EN VIGUEUR
RAPIDE DU PRET STOP

- CONCERNANT PRET ELEVAGE, DOCUMENTS REMIS A NOTRE AMBASSADEUR
sToP

HAUTE CONSIDERATION STOP ET FIN
LE MINISTRE DU PLAN ET DE L AMENAGEMENT DU TERRITOIRE

DR« MAIKANO ABBESULELE ABDOULAYE00000000000
AS RECEIVED

@
430098 IBRD VI
" MINPAT  B268KN (Telex No.) T



\A&wnw—;;ﬁ.'-— N A35 /e uzs #Fdm,
ot }L‘GJ'IQ ww.&" CE\ LHS Adﬂﬂ*

Le 3 septesbre 1974
Nonsieur Yves Iesuregard
Pré gident
Lemarre Velois Internationsl Limitée
615 Rue Belmont

Vol
Cenade
Objet: Votre lettre du 1k aoftt 197L

Nonsieur le Prégident,

Nous avons }'homneur d'sccuser réception des exemplaires
d'une note @ur les prioritis de construction de la route Carous-Marous-
Mora au Cameroun et d'un exemplaire éu brouillon de wotre rapport finel
sur le projet quedriennal d'entretien routier au Ishomey.

Hous wous prions d° Monsieur le 1
qummmmw' aaman R

% i

’}ﬁ/‘ P. .—

Chef de la/Division des Projets Routiers
Puresu Régional de 1'Afrique de 1'Ouest N\

m;lmr!. mad



TELEX K, PIAT DU 31 AGUY 1974
( ¥

Distributisns Mr. de la Remaudiere
wir16TEAE DL PLAN A tavesrran faeBisayos -

Sl iGN

ATTESTION MONSIELR DU LA REKAUDIENY

2P ESENCY § VOTRE TELIX DU 20 AQUT 1574 CORCIRMANT PRET 933
CREDIT a8y ET VOTRE CAPLE DU BT JUIN, VATRE LETTRE
'(ﬂﬁ BU 23 JUILLET AINSI QU ESTRETIENE AVEC wORSIEUR STECKNKAN CTOP

MOSKELE VOUS MARGUER MON ACCORE FOUR VISITX nnlsl;ﬁw FALLI® 2V
CanESOUY DEELT SSPTEMERE APIN DISCUTEX DEJAIL PROPOSITIONS
WHLCTICN PROZRAMRE CONSTRUCTION RELATIF ;E gECH TECOND PROJET
ROUTIER AVEC LES AUTORITES CAMERCUEAIRES STOF

(*) WALTE CORSIDERATION FYOP ET Fia

POLR LE MIRISTRE Dv PLAR T BE LY ANEKAGEMEST BL TERRITOIRE
Y PAR DELESATION, LE SECRETAIRE QESENAL o

ok ERT RARE

TIPITTITVINIG
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REPUBLIQUE UNIE DU CAMEROUN OFFICIAL UNITED REPUBLIC OF CAMEROON 197 9
Paix — Travail — Patrle DOCUMENTS

Peace — Work — Fatherland

Ministére du Plan Ministry of Planning
et de 'Aménagement du Territoire AW and Territorial Development

DIRECTION DE LA PROGRAMMATION ,, «* DIRECTION OF PROGRAMMING

sk A frmooee.| 2.9 AOUT 1974 ¥
N° T e /MINPAT . Yaoundé, le .. . 11 I 19......
YaOLEde, m:,- q 2 < E‘L‘}%

R : W —— Le Ministre du Plan et de I'’Aménagement du Territoire
The Minister of Planning and Territorial Development
Objet : : ; |
- —— - pour la Reconstruction et le Développement
1818 H Street N W Washington
DC20433 - USA~
Monsieur,
En accusant réception de votre lettre en date du 15 Juillet 1974
\ relative A 1'objet sus-indiqué,
-\ Soges
Bah

J'ai 1'hommeur de wous tenir ci-joint, aprés l'avoir daté et signé
Bonhomme le deuxidme exemplaire de la lettre d'accord moddle.

Byl ol

Veuillez agréer, Monsisur le Directeur, l'assurance de ma considération
ellinghauer

distingude. /-y
yamfi

- Jtvanovic

- Mdlegari
- ParRer

- Staffini

- Spier '
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e Comnerpon. % a9
Form MNo. 27 . m n '
(3-70) &L CO#Y\QADO“ 3 : m m'
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR wCoxneroon INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO:

COUNTRY:

EXCELLENCE DATE: 29 AQUT 197k
DR MAIKANO ABDOULAYE

MINPAT CLASS OF A gz
YAOUNDE SERVICE: i 08 L /2(

CAMEROUN Ext- 263?

TEXT:
Cable No.:

HONNEUR VOUS PROPOSER VISITE M. PAIEIN DOUZE SEPTEMBRE POUR
DISCUSSLON PROJETS EN COURS STOP CONCERNANT FINANCEMENT SUPPLEMENTAIRE
SECOND PROJET ROUTIER ET NOTCAB 19 AOUT RECONNAISSANT NOUS INDIQUER
REACTION DE PRINCIPE DU GOUVERNEMENT ET QUAND PENSEZ ETRE EN
MESURE PROPOSER PROGRAMME CONSTRUCTION ET PLAN FINANCEMENT REVISES STOP
CONCERNANT SECOND PROJET FERROVIAIRE POURRONS PROCEDER SIGNATURE
ACCORDS ET DOCUMENTS AFFERENTS DES RECEPTION POUVOIRS DONNES PAR
GOUVERNEMENT CONFORMEMENT AIDEMEMOIRE 15 MAI ET POURRONS ENSUITE
NOTIFIER MISE EN VIGUEUR DES RECEPTION DOCUMENTS DECRITS SECTION IV
DUDIT AIDEMEMOIRE STOP ESPERONS POURREZ REMETTRE A AMBASSADEUR
PERNETTHE
DOCUMENTS MENTIONNES NOTCAB 13 AOUT PO E EN VIGUEUR PROJET
ELEVAGE AVANT NOUVELIE DATE LIMITE 30 SEPTEMBRE STOP PRESENTATION

PROJET CACAO A NOTRE CONSEIL PREVUE DEBUT SEPTEMBRE STOP HAUTE CONSIDERATION

STECKHAN

NOT TO BE TRANSMITTED

AUTHORIZED

NAME

DEPT.

SIGNATURE

BY: CLEARANCES AND COPY DISTRIBUTION:

Raine . Steckhan cleared with and cc: Messrs. Kaden

_ Buhler
Wes Africa cc: Messrs. Brandreth,Crowe,Melegari,Erim
M / cc: Mr. Kochman

REFERENCE:

cc: Embasgsy
(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)

MP em

—
For Usg/ﬁ;r ‘B'ommunications Section

IGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27

Comernoon' Lo em QSS/CE.«- ‘-IZW

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
© ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

//‘;‘ 5
TO: EXCELLENCE DATE: August 19,/197L
DR MAIKANO ABDOULAYE -
MINPAT CLASS
YAOUNDE SERVICE: 3T Ll

R

CableTEr:m REF PRET 935 CREDIT L29 NOTCAB 27 JUIN NOTLET 23 JUILLET ET ENTRETIENS
0.:

COUNTRY: CAMEROON

M. STECKHAN STOP BANQUE POURRAIT CONSIDERER PARTICIPATION DEPASSEMENT
'COUT SECOND PROJET ROUTTER DANS LE CADRE D'UNE REDUCTION DU PROGRAMME

DE CONSTRUCT ION STOP CE FINANCEMENT SUPPLEMENTAIRE SERAIT PROPOSE A

NOTRE CONSEIL EN TEMPS OPPCRTUN POUR EVITER INTERRUPTION DES TRAVAUX
CORRESPONDANT AU PROJET REMANIE MAIS NE POURRAIT DEPASSER EQUIVALENT DE
SIX MILLIONS DOLIARS STOP CONVIENDRAIT QUE GOUVERNEMENT PREPARE IMMEDIATEMENT
UNE OU PLUSIEURS SUGGESTIONS PERMETTANT DE DEFINIR PROGRAMME REDUIT ET
ESTIMER SON COUT COMPTE COMPLETEMENT TENU JEU PREVISIBLE CLAUSES VARIATION
PRIX SUR OFFRES RECUES ET INDIQUANT COMMENT CAMEROUN FERATT FACE BESOINS
FINANCEMENT EN SUS FINANCEMENT BANQUE STOP POUR DISCUTER DETAIL CES
PROPOSITIONS AVEC AUTORITES CAMEROUNAISES VOUS PROPOSONS QUE Mo PALEIN

SE RENDE CAMEROUN DEBUT SEPTEMBRE STOP HAUTE CONSIDERAT ION
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Form No. 27
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Comeroon' Loam 435/ CR U429 Adm

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
BOOK OF TWO OUTGOING WIRE
TO:  EXCELLENCE M. RENE ESSO DATE: August 19, 197L
Mo PAUL TESSA DIRECTEUR DES ROUTES }9
MINISTRE DE L'EQUIPEMENT MINEMDOM CLASS OF LT
YAOUNDE YAOUNDE SERVICE: EXTa 5702
COUNTRY: CAMEROUN CAMEROUN
Text. REF PRET 935 CREDIT L29 SECOND PROJET ROUTIER HONNEUR VOUS INFORMER AVONS
Cable No.:

CABLE MINISTRE PLAN CITATION REF NOTCAB 27 JUIN NOTLET 23 JUILLET ET
ENTRETIENS Mo STECKHAN STOP BANQUE POURRAIT CONSIDERER PARTICIPATION
DEPASSEMENT COUT SECOND PROJET ROUTIER DANS LE CADRE D'UNE REDUCTION DU
PROGRAMME DE CONSTRUCTION STOP CE FINANCEMENT SUPPLEMENTAIRE SERAIT PROPOSE

A NOTRE CONSEIL EN TEMPS OPPORTUN POUR EVITER INTERRUPTION DES TRAVAUX
CORRESPONDANT AU PROJET REMANIE MAIS NE POURRAIT DEPASSER EQUIVALENT DE SIX
MILLIONS DOLLARS STOP CONVIENDRAIT QUE GOUVERNEMENT PREPARE IMMEDIATEMENT

UNE OU PLUSIEURS SUGGESTIONS PERMETTANT DE DEFINIR PROGRAMME REDUIT ET
ESTIMER SON COUT COMPTE COMPLETEMENT TENU JEU PREVISIBLE CLAUSES VARIATION
FRIX SUR OFFRES RECUES ET INDIQUANT COMMENT CAMEROUN FERAIT FACE BESOINS
FINANCEMENT EN SUS FINANCEMENT BANQUE STOP POUR DISCUTER DETAIL CES PROPOSITIONS
AVEC XKNTRRIINRE AUTORITES CAMEROUNAISES VOUS PROPOSONS QUE M. PALEIN SE RENDE
CAMEROUN DEBUT SEPTEMBRE FIN CITATION HAUTE CONSIDERATION
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LEVARD SAINT MICHEL 109 - 111 — 1040 BRUXELLES — TEL. 02/36.80.50 — TELEX 24.654

MEMBRE DE "RESEARCH AND DEVELOPMENT” A.SB.L.

Rég. : 00.46 - JW/CB Bruxelles, Le £4 aoat £974.
;nﬁ

wé = .
. %%Hﬂbt}h > t R -
Lo Vc& w g b T Monsieun SOGES
/f g o Division Chief Highways Projects
Lok T et Regional Operations West Africa
(¢ -ﬁauﬁ“‘ r(mr.Eierﬁuv¢\fg oé%i%eﬂs 310 .
. Lj == " y . . .
y f(ya M = jg#/{T (fﬁ)*iLLL&&Jﬂ_ §18 H Street '
) bk ) C i N USA - N.W., WASHINGTON D.C. 20433.
=/{ : Chen Monsieun,

A La suite des contacits pris en fuillet derndiern
vart La SORCA avec La BIRD. nous vous précisons nothe this
vig Anténet poun Les profets noutierns aud sont actuellement
en prévaration au Cameroun et en Cote d'Ivodine.

Des premions contacts ont 10 prds aver Les
Ambassades de ces deux pays & Bruxelles et un courant de
correspendance s'amorce avece Les deux qouvernements Aniéresses
ainsL qu'avec Les représentants Locaux des Nations-Undies et

Les Ambassades belges.

Nous sommes Euvidemment pretfs a nous rendre sur
place poun faire toutes Les démarnches nécessaines.
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Vous trouverez cd-joint La copie d'une Lettre
que f'envoie a Monsieur BONI, une documentation de base
sun La SORCA, quelques anticles susceptibles de vous
intéressen, Les cunniculum vitae de certains de nos
spéeialistes en transponts et nos princdpales né4trnences

en dtudes noutidnes. Je vous en souhaite bonne néception.

Veuillez agnéern, Cher Monsdieun, L'expression
de nos sentiments distinguis.

WANTY, Jacques
Président.

Annexes.,
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Monsieun BONT,
Dirnccteun Général des Routed

- DIRECTION DES TRAVAUX PUSLICS -
ABIVJAN (Cdte d'lIvoine).

Monsieun le Dirnecteur Gindral,

ous avons, & L'ocecasdon d'un ndcent veyage
tahingzon, pads connadssznce des Lmpontants
loppeiendt roullienr de votre pays.

La SURCA, Soediti belge au sufet de Laquelle

) 0 248 pah L2 spe counnder quelque docusnentation,
487 sre e B ae e (04 ciudes rowutilinzs en
iy L2, Yould Aouvernez cL=j04nt nes ;.nul;mi.pa.tcé
(Znence e dufet, adinsd que des curndicufum vifae
d'exponts et quelgues documenis feehnndqued qu'iil nous 28l
¢

e
diontelogiquenent possdiole de disjusen,

La SORCA seradit triés intléressée 4 panidicdpern
A vos Zludes de diveldoppemeni routier ef nous pensdonsd
pouvoin y nrendre de grands seavices, élant donni notre tLolale
objectivii? el noire Lakge connadssunce phalique de
£'écononie de La plupart ded pays d'Afrique.
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. Nous sommes, bien entencu, préis & envoyer une
déLégation 2 Abidfjan pour discuter avee vousd de ces
probfiémes.

De toutes fagons un de mes coflflguesd - un
grancais - d'un centre d'Etudes Zconomitriques que ie
préside & Paris se thouve actuelflement en poste a Abidfan,
ol 4L enseigne L'informatique,d L'univernsdii. 1L s'appelle
Vincent NETTER et, d2s Le mois de septembrne, 4L se
permettra de prendre contaci avee vous.

Dans £'attente de votre ndponse fe vous prle
d'agnéer, Monsieurn Le Directeur, L'expression de mes
dentiments distinguls.

WANTY, Jacques
Président.
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INTERNATIONAL
LIMITEE

CONSULTANTS

GROUPE LAVALIN  CABLE: LAVALIN

615, RUE BELMONT, MONTREAL, CANADA H3B 2L9  TELEX:
75, RUE ALBERT, OTTAWA, CANADA KIP 5E7  LAVALIN MTL O1- 28401

3 BIS, RUE LAFFITTE, PARIS IX, FRANCE
14 aolt s 1974. i 8.P. 11043 DAKAR, SENEGAL
B.P. 566, BANGKOK, THAILAND

Monsieur Maurizio Melegari,
Banque Mondiale,

1818 "H" Street N.W.,
Washington D.C. 20433

Cher monsieur Melegari,

Tel que convenu ce jour, Tors de notre conversation téléphonique,
nous vous transmettons officieusement:
Aot ot
1. 2 exemplaire§ d'une note sur les priorités de construction de
i la route Garoua-Maroua-Mora au Cameroun.
bt & .

2. 1 exemplaire du brouillon de notre rapport final sur le projet
quadriennal d'Entretien Routier au Dahomey. Je vous en souhaite
une bonne réception et espére avoir le plaisir de vous voir
prochainement.

Sincérement,

LAMARRE VALOIS RNATIONAL LIMITEE

YVES /BEAUREGARD, président
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INTERNATIONAL DEVELOPMENT | INTERNATIONAL BANK FOR | INTERNATIONAL FINANCE
ASSOCIATION REC__ INSTRUCTION AND DEVELOPMENT CORPORATION v
Camenon’, LW%S},E.HZ‘I
OHCE MEMORANDUM Adm.
TO: Mr. J. Burke PP DATE: August 9, 1974 :
FROM: W. Thalwitz b ¥

,. M
OK (o fank Sieefy  Jfpnl g
SUBJECT: CAMEROON - Second Highway Project - _ g = M
Potential Cost Overrun Y /445u255332::;j;f - 4 7Y
ek y _
a 77

dis Following our discussion of August 7, I am summarizfng the case

for Bank participation in the potential cost-overrun on the Secopd Highway
Project - Cameroon.

2 The project was appraised in early 1973 and a US$24 million loan
and a US$2l million credit were approved by the Board in early July 1973.
Government undertook to contribute an estimated US$16 million (excluding
taxes of US$7 million) to the US$6L million project. The bulk of the
project consists of the construction,improvement or rehabilitation of
almost 500 km of paved roads. Most of these roads are part of the Trans-
cameroon road/rail/port network which links Chad and the North of Cameroon
with the sea. The cost of road construction was estimated at the time of
negotiations (May 1973) at about US$LS million, excluding contingencies,
and US$59 million including contingencies. Government advised us recently
that the lowest bids for these roads amount to a total of US$56 million,
which is within the original estimate, including contingencies. However,
the contract documents contain a price escalation clause which with the
price inflation assumed in the guidelines issued by Mr. van der Tak, may
increase the final cost (excluding taxes) of construction to as much as
US$78 million or almost US$20 million in excess of the amounts available
for the second highway project. 1In the absence of supplementary outside
financing, and should these price increases materialize, the Government
may have to more than double its net contribution to up to about US$35
million.

3. The bids for these roads expired originally on July 1, and
following our discussions with you in late June we advised the Government
by cable to award contracts for: those road sections which had the highest
priority and the cost of which (including future price escalation), did
not exceed the loan/credit and available local resources. As far as the
remaining sections of the project were concerned we advised the Government
to seek an extension of the validity of the bids for a sufficiently long
period to allow a review of investment priorities, cost and available
external and local resources in this sector.

N In response to our advice, the Government seems to have found an
informal way of holding the successful bidders to their bids beyond July 1.
Moreover, there is an indication that the Government may postpone
reconstruction of a 100 km road section (corresponding to about L4O percent
of the foreseeable cost overrun) by a few years thus deleting it from the
Second Highway Project. Supplementary external finance will still be



required even after reducing the US$20 million cost overrun to about
US$12 million in this way. Given Cameroon's tight budgetary and reserve
position, even a (reduced) overrun of US$12 million would present a
serious financing problem for the Government and endanger the execution
of this project which despite the potential cost increase remains urgent
and justified.

5. Additional Bank financing for the (reduced) Second Highway Project
would not only help overcome the transport bottleneck of the Cameroonian
economy but also provide drought stricken landlocked Chad with better
access to the sea. Moreover, a supplemental loan would be in line with
our stated objective of transferring more resources to Cameroon at a time
of tight budgets, increasing balance of payments deficits and low reserves.
With this objective in mind our lending program for Cameroon for the next
five years totals nearly US$300 million or US$60 million a year on average.
However, as it stands now, due to delays in project preparation the combined
total for FY 75 and FY 76 is not likely to exceed US$60 million (without a
supplemental loan for the Second Highway Project).

6. The Government is under mounting pressure to award the contracts.
Despite the fact that a delay in the award of what appear to be reasonable
bids may possibly lead to further increases, the Government may be reluctant
to award the contracts without an indication of Bank support. In these
circumstances we would like to tell the Government that we will consider

the possibility of supplementary financing, if and when needed, provided
the Government takes action to reduce the project.

Te Do you concur?
RBS n:mb
Cleared with and cc: Mr. Brandreth
Mr. Melegari
cc: Messrs. de la Renaudiére
Palein
Erim o.r.

Bazin



TO:

FROM:

SUBJECT:

INTERNATIONAL DEVELOPMENT I INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

. Ovinea, * (R, 342 Adw.

OFFICE /\/\EI\/\OR/Q\I\JDU/\/L:L&l L B 364 Adm.,

Files DATE: August 7, 1974
T — oo Y Lean €35 JCR. 314 Adum
- Chad?CR.309 Adm.
Froblem Projects Review of July 18, 197l Ze Comencon: Loam y di.
e Sierva keret O 253 Adm.
; ¢¢‘15@\€r13 H

The following are the main comments made during the review of the
Region's problem projects with Messrs. Knapp, Baum and Cargill on July 18,
197L.

Equatorial Guinea: Credit 362, Highway Project

In response to Mr. Knapp's concern about the lack of progress and
of disbursem%nts, . Chaufournier said that the project had been mounted
with the realization that this was a very difficult country for the Bank to
work in. It had been forenmeen that the associated UNDP technical assistance
would have to achieve reasonable progress before IDA-financed highway main-
tenance (and procurement of maintenance equipment) went forward. In fact
the Credit's lack of progress was in part a reflection that UNDP had
experienced difficulty. Mr. Knapp agreed that we had to proceed realistically.
He requested that before the Region took any action, such as the approval of
contracts, which would lead to disbursements he should be informed.

Mali: Credit 38L, Second Railway Project

It was noted that while the borrower and the Bank had agreed to
reduce the scope of the project to offset the prospective cost overrun,
nonetheless, the project items which had been thus removed from the Bank's
list of goods were important to the future economic operation of the railroad,
and the borrower was looking for finance to reinstate them. Mr. Baum said
that reducing the project content of a railroad project might have a worse
impact than doing so in a highway project where the deletion of one road
might not affect the economics of others in the project. A railway project
generally had to be viewed as an entity. Mr. Thalwitz emphasized that the
borrower would like to obtain supplementary financing from the Bank, an
initiative the Region strongly supports. ‘

Senegal: Loan/Cremt r35/31l, Second Railway Project

The serious financial problem of the railway was noted, it being
explained that lacking sufficient funds the railroad could not acquire the
additional rolling stock and spare parts it needs, and yet without these
additional facilities its revenues are reduced. The Region's staff said
it may be necessary to restructure the loan to make money available for
spare parts. However vital as this was, this course would reduce the money
available for other purposes hardly less important. Mr. Knapp referred to
the program loan under consideration for Senegal which may help the govermment
provide counterpart finance to the railroad and strengthen the implementation
of our project.

"




Files . -2- August 7, 197k

Chad: Credit 309, Livestock Development Project

Mr. Knapp expressed concern over the statement in the problem
project report that funds for physical maintenance of the project might not
be available after project completion. Mr. Knapp thought that a sort of
amortization fund might be set-up by one of the project donors to provide
for maintenance over the life of the project. Messrs. Chaufournier and
Thalwitz said that Sahelian countries such as Chad are so poor that there
can be no certainty that resources will be available for project maintenance
purposes following completion of a project unless aid donors earmark funds.
Mr. Knapp asked whether a solution might be to ask the French, as the main
donor, to give priority to maintenance in the allocation of their funds.
Mr. de la Renaudiere said that the strained relationship between Chad and
France made this doubtful. Mr. Knapp suggested that in view of the limited
time for problem projects discussion, discussion of the Chad problem should
be put off to another occzsion.

Cost Overrun

In the brief discussion of the information concerning cost overruns
Mr. Chaufournier emphasized that some of the overruns reported were for
projects for which, notwithstanding that bids have not been received, it was
considered advisable to take into account the additional costs likely to
result frcm escalation provisions. For this purpose the information on
prospective price increases contained in the CPS memorandum of March 29, 197L,
had been employed. If in fact price increases of these dimensions did occur
some sectors would be particularly hard hit, highways for example. Some
borrowers would not have in prospect the funds to meet eventual overruns
but nevertheless would have to award contracts within several months.
A number of highway projects faced this problem and it was important to do
something about this problem. Mr. Knapp mentioned the Cameroon Highway
Project as a case in point, where an indicated overrun of $1l million,
compared with the loan/credit amount of $28 million is foreseen.

Mr. Knapp questioned whether the smallness of some of the overruns
warranted supplemental financing, quoting the $200,000 overrun on the Sierra
Leone Cr. 253 Education Project. The Region staff noted this was a matter
of degree; that wh™ ¢ '..2c 2 small amount it loomed large in the current
Sierra Leone scene.” 4. puiifiedomt that the project was well on the road to
completion and could wot bLe cut back, that it was one of the education pro-
Jects in which the country concerned was doing a good job--and that the
Govermment did not have the funds to cover the overrun. Therefore despite
the small size of the overrun Bank supplemental assistance appeared warranted.

Mr. Thalwitz noted that projects which might face overruns arising
from price escalation but on which no action was necessary during the next
year were not included in the list of overruns. A large number of agriculture



Files -3 - August 7, 1974

projects were in this category inasmuch as funds were committed on a year-by-
year basis. It would be not until towards the end of the project that an
overrun would necessarily have to be faced--by which time project revenues
might have increased to compensate for the cost overrun; moreover there
would be the possibility that the scope of the project might be reduced.

DKing:ev

cc: Messrs. Knapp, Senior Vice President, Operations

Baum, Vice President, Projects Staff
Cargill, Vice President, Finance

‘Armstrong, Supervision Adviser
Chaufournier, Vice President, Western Africa Region
Wright, Director, Western Africa Programs I
de la Renaudiere, Director, Western Africa Programs I
Thalwitz, Director, Western Africa Projects
Pouliquen, Assistant Director, WAP
Rowe, Assistant Director, WAP
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Coum enoon': Loan b3 | .18 Ads

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR | INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DFVELOPMENT CORPORATION
o\«

e Lamtaovn ' Loan 9 351;'?( R. 4% AAy
OFFICE MEMORANDUM o

TO: Mr. F. Soges, Chief, WAPHW DATE: Jguly 30, 1974
A e
FROM: M, Mélegari, Engineer and P. &am.f‘i, Economist, WAPHW

SUBJECT.  CAMEROON: Loan 663/Credit 180-CM - First Highway Project
Loan 935/Credit L29-(M - Second Highway Project
Supe on Mission
Full Report

In accordance with our Temms of Reference dated May 8, 197k
we visited Cameroon fram May 20 to 30, 197L to supervise the above projects.
Please find attached our Full Supervision Reports.

Attachments fled _j;jtgl} 23 197 /"
MMelegari/PGyamfiids ; '

cc: Messrs. Thalwitz, Director, WAP

Pouliquen, Assistant Director, WAP
Rowe, Assistant Director, WAP
King, Assistant to Director, WAP
van der Tak, Director, VPSVP (3)
Jaycox, Directoyn TRP (2)
Bowron, PABP2
Buhler, LEG
Moussu-Rizan, CTRDD
de la Renaudiere, Director, WA2
Steckhan, Chief, WA2DB
Erim, WA2DB
J. Elliott, CTRAC
Gillette, WANVP
Wyss, WAFWA
Reitter, WAFGH
Mirza, WAFNG
Kaden, WAPHW
Byl, WAPHW

Mrs. Saukel, WAPHW
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FORN NO, 590

(6-78) IBRD AND IDA — SUPERVISION SUMMARY
Hegional Office: Country: Project Name: Project No.: Loan/Credit No.:
Western Afri¢a  CAMEROON First Highway Project 3CAMTHO?2 Ln663/Crl80-CM
Hoard Date: Signing Date: Projects Dept./Div.: | Code: Projects Officer: Loan Officer:
] A,

2-10-70 3-27-T70 WAPHW ' 136/32 | MMelegari IErim
SECTION 1: PERFORMANCE RATING PP This. Suimmary

STATUS: Problem Free - 1; Minor Problems - 2; Major Problems - 3 1

TREND: Improving - 1, Stationary - 2; Deteriorating - 3 2 1

TYPES OF PROBLEM: Financial - 1; Managerial - 2; Technical - 3; Political - 4; Other fexplain) -5 | L1131 | | | | Ll ]

Designated a “problem project’ in most recent SVP review: Yes - ¥Y; No - N

SECTION 2: SUMMARY PROJECT DESCRIPTION

The project consists of (i) construction of the Tiko-Victoria (22 km) and N'Gaoundere-Garoua

(250 km) roads and (ii) consultants services for supervision of the construction work and (444)
feasibility studies and detailed engineering of the Garoua-Mora (2511 km) and Douala~Pont du N 'Kam
(150 km) roads.

SECTION 3: PROJECT DATA (Do not advance FY time frame until after 3-month updating cyrle which ends July 31.)

n and Cred
Estimated/Actual Loan/Credit Project Loan/Credit Project LoanTCredn Cumulative Dasbursement hroug
£ Effectiveness  Completion Closing Cost Amount Past FY 'Zz Current FY Next FY
(Mo./Day/Yr.) Mo./Yr.) (Mo./Day/Yr.) ($xx.xm) ($xx.xm) ($xx.xm) ($xx.xm) ($xx.xm)
Signing _6- 1 ZO 6 ?3 12‘ 31_ 73 25‘ X 19 _0 19]0' - -
Beqginning of FY* 6. ?5 12. 31. ?3 3Q 2 19 J_O 18; 0 19‘6
Latest 7 .16 .70 6,75 1231 75 3Q 2 19,0 15,5 18 0 19.0
Date of latest: ? & 72-‘ Legal closing date: 12 3l ?5 Disbursements to date: 15 %
As of date: _?_._T_
* Use astimate which is “latest” at beginning of FY. A special beginning-of-FY estimate not required.
SECTION 4: SUPERVISION SCHEDULE Next Msn, Departure 12 zh Time Expenditure (Optional)
Msn. Return to HQ Final Rpt. Date Recommended interval Projects Programs
Mo /Day/Yr.) Mo./Day/Yr.) between Missions (months) 6 (mw) (mw)
Latost 611 7L M'IFS o End of period covered b FY Plan
Provious __A‘_I_JJ _&;LSJ_?J&[FS ) latest progress report 5‘ ,30, {Ll. FY to date

| " Type of Report: FS = Full Supervision; CS = Combined Full/B-T-O; C = Completion; A = Appraisal, O = Other (explain in Section 5)

SECTION 6: COMMENTS (Explain “other” in Section 1 and clarify, if necessary, the data contsined in Sections 3 and 4.)

The amount of Credit 180-@M of US$7.0 million was fully disbursed by December 15, 1973 and
refore Credit 180-(M was punctually closed on December 31, 1973. The project then began

being financed by Loan 663-CM, for which closing date was first put off to 12-31-74 and then t9¢

SECTION 6: SUMMARY OF PROJECT STATUS, TREND, AND MAJOR PROBLEMS 12-31-(5.

The Tiko-Victoria road was completed in April 1973, and the first section of the N'Gaoundere-
Garoua road in March 197L4. The other two sections of the N'Gaoundere-Garoua road are still
being bullt; all failures which occurred during the past rainy season have been repaired, and
110 km, out of 178 km, are finished. The crucial test for the entire road will be the present
rainy season. Since the design was improved, the amount of work has increased; therefore, the
date for completion is being put off from May 1974 to June 1975. Supervision of work is now
being carried out correctly (See Annex II, paras 2.1-2.3).

The feasibility study and detailed engineering of the Garoua-Mora and Douala-Pont du NKam roads
were completed in 1973 (See Annex II, para 3.1).

A cost overrun of about US$7.1 million is expected; the contractor for the second and third

section of the N'Gaoundere-Garoua road will bear US$2.0 million, and the Government the
remaining US$S5.1 million (See Annex II, paras 2.2, 2.3, 3.1 and Annex III).

R . S Preparing Officer: MMelegard /PGy&f:. Ipitials:cg Date: T=23-TL
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Section 7: Actlions Taken or Recommended

- The Bank has written the Government to confim
the mission's findings.

- Since the project cost has increased, but the amount
of the Loan and Credit will not change, the percentage
of the Bank Group financing will soon have to be re-
duced accordingly (see Annex II - para ). -

-~ A mission of one engineer should supervise the project
in December 197L.
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ANNEX II - Execution of the Project
ANNEX III - Project Status and Cost Estimates

ANNEX 1V Schedule of Disbursements

ANNEX V - Draft paragraph for President's Reports



NSO ATION U RrconnHGET Ton Ao D viComminT | Cormonat ton T CE
$NNExlI £ 2
_ . age 1 o
OFFCE. MEMORANDUM ,
TO:  Mesari. M. ]‘]é_[‘v:ﬁ:ru'i, Enprincer, and DATE: May 8, 1974

P. Gyfhafi, Eeonomist, WAPHW
ROM:  F, Sopesy Chlel, WAPHW

JUCT:  CAMEROON: Loan 663/Croedi b 180-mm1 - Jirst Highway Project
Loan 92L/Credil Li27-C4 - Second Highway I'roject
supervision Hission
Terms of Reference

1 From about May 20 - 30, 197, you will visit Cameroon to
supervise the above projects. You will review with the Government, and
if nccessary with the contultants, the overall status of the projects,
covering in particular the following points:

First Highway Project - Construction of the N'Gaoundere-Garoua Road

- determine the progress in constructing the road
and repairing damaged sections, and how implemen-
tation of the understandirgs reached between the
Government, contractors and consultants concerning

these repairs is working out (see Annex IT - para 2.1);

- assess the performance of contractors and consullants (see
Annex II - paras 2.1 and 2.3}
- review the finuncial situation of the project;
estimate cost overruns, «nd detemmine their implication

on financing (see Annex II - paras 2.2, 2.3 and 3.1 and Annex III );

- dnvestigate the reasons for the delays in Government's
making payments Lo contractors and consultants, in
both local und foreign currencies, and discuss means
Lo expedite processing of these payments (see Annex IT - para 2.l );

- review the latest progress reports, and reiterate the
necessity for their prompt transmission to the Bank (see Annex II -
para 2.l ).

Second Highway Project

- review the bid evaluation report for the road
construction, and in the light of the outcome of
bidding asscss the project's financial situation;

- revise, if necessary, the project execution schedule;

- review, and if possible approve, the consultants'
contract for construction supervision;
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- determine the progress in securing consultants!
services for the highwuay maintenance s tudy, and
press for an early start of the study with a view
Lo completing 4t in the first quarter of 19753

~ determine the progress made in organizing the inter-
mwinisterial task force for drawing up a program for
the forest studies and detemine the likely timing
of the studies;

- finalize the terms of reference and employment
schedule of the three experts to be assigned to the
Departments of Programming, Roads, and Transport,
and discuss with the Government the curricula-vitae
of the candidates we are “uggesting.

- discuss the plans and schedule for UNDP technical
assistance to the Ministry of Transport, including
the recruitment of counterpart and supporting local staff.

2 secbor Work
LA (528

- discuss the transport investments underway and
planned, and the gencral needs of the sector;

- ascertuin the characteristics of the proposed
improvement, of the Yaounde-Edea road, and the status
of plans for construction.

3. From Cameroon, Mr. Melegari will proceed to CAR and Mr. Gyamfi
to the Ivory Coast under separate Terms 'of Reference.

l. Upon your return to Washington, you will submit a Back-to-0ffice
keport followed by a Full Report.

Cleared with and ce: Mr. Erim, WA2DB

ce:  Messrs. Thalwitz, Director, WAPDR (3)
Pouliquen, Assistant Director, WAPDR
Rowe, Assistant Director, WAPDR
King, Assistant to Director, WAPDR
van der Tak, Director, VPSVP
Jaycox, Director, TRP
Bowron, PABP2
Buhler, LEG
Rychener, CTRDD
de la Renaudiere, Director, WA2DR
Steckhan, Division Chief, WA2DB
Brandreth, Division Chief, WAPPR
Kaden, WAPHW
Wyss, Chief, WAFWA

L 4
Mrs. Saukel
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In. 663/Cr. 180-Q4: 1st Highway Project

Execution of the Project

l. Main Project Items

A. Construction of the N'Gaoundere-Garoua (250 km) and
Tiko-Victoria (22 km) roads, and supervision of work.

B. Feasibility studies and detailed engineering for improvement
of the Garoua-Mora (25l km) and Douala-Pont du N'Kam (180 km) roads.

2. Execution of Item A

2al The Government awarded contracts for the construction of the two

roads and for the supervision of work in December 1971. In April 1973, the
contractor Razel-Sofra TP completed the work on the Tiko-Victoria road,

and in March 1974 the contractor GTE-Citroa completed work on the first
section of the N'Gaoundere-Garoua road. Both of these contractors worked
correctly and the Government issued a Certificate of Completion for both
roads. At the end of May 197L, the contractor Sefra TP-Colas was still
working on the two other sections of the N'Gaoundere-Garoua road; it had
almost finished repairing the stretches, where failures had occurred during
the past rainy season, and had completed the work on about 110 km, out of

178 km. This contractor had greatly improved the quality of his work and

is now working correctly. The crucial test however, for the entire road,
will be the present rainy season. Since the Government decided to improve
the design, following the occurrence of failures, the amount of work has
increased. Therefore, the Government is extending the time for campletion of
the work from 30 to L3 months; the new campletion date will be end June, 1975.

2.2 On the basis of consultants' data, we estimated an increase in the
construction cost of about US$4.8 million above the appraisal estimate (see
Annex I1II1). Of this amount, LOF is for currency realignment, L5% for inflation,
and 15% for quantity increase.

2.3 In December 1971, the Government awarded a contract for the supervision
of the work to the consultants SCET-DIWI. Due to inadequate management the
consultants had not properly supervised the work but, after failure occurred

on the N'Gaoundere-Garoua road, they replaced their site engineer, and began
supervising correctly. Since the work will last longer than planned, the
consultants' contract will have to be extended. We estimated an increase in
the supervision cost of about US$385,000, above the appraisal estimate (see
Annex III). Of this amount, 37% is for currency realignment, 314 for inflation,
and 32% for quantity variation.

2.4 The Government has processed payments in both local and foreign curren-
cies to the contractors and consultants very slowly, because the payment docu-
mentation has to pass through several Government agencies who do nothing but
repeat the same auditing operations. Since all, but the last, certificates

of payment are based on provisional bills of quantities, and therefore subject
to be revised, we suggested to the Government that the contractors and con-
sultants should be paid, both in local and foreign currencies, soon after the



ANNEX IT
page 2 of 2

Highway Department (HWD) has finished auditing these certificates. Other
agencies could audit later and report possible errors to HWD, who would make
the necessary corrections on the next certificate of payment.

2.5 We looked over the latest progress reports with HWD and the consultants.
We also talked over the best way to have these reports transmitted to us
promptly. We agreed that HWD would send them to us directly, instead of
through the Programming Department.

3. Execution of Item B

2el In December 1971, the Government awarded a contract for this study to
the consultants Ingeroute-Lamarre Valois. The censultants completed the
feasibility studies in August 1972, and the detailed engineering, as well as
the bidding documents, in December 1973. The cost of this study was

US$L.28 million, US$100,000 lower than the appraisal estimate (see Annex III).
The engineering served as basis for the appraisal of part of the Secend
Highway Project.

L. Reduction of the Bank -financing percentage

' | According to the Government's letter of June 12, 197k, the
Government will bear the entire cost overrun of the project. Therefore,
since the Bank Group will not increase the amounts of the Loan and Credit,
we recommend that the percentage of its financing be reduced accordingly.



Project Status and Cost Estir es

CAMEROON as of July 1, 1974
In. 663/Cr. 130-@4 1st Highway Project
- Total Cost Bstimates (US$'000)
Completion date ' 4 Bank .
Forecast Original ' Contri- | ‘% of
Project Items Executed by Contract | or Actual Aporaisal Contract 2/ ILatest Y bution |Comoletion
1. Construction of tne:
a) Tiko-Victoria Road|RAZEL-SOFRATP-
(22 xm) FPOUGERCTLLE 5-10-73 April 1973 3,500 3,750 L,0L0 7L 100
b) N'Gaoundere-Garoua
Road
- 1st section(71lkm}GTE-CITROA 10-10-73 | 3-30-7kL 4,920 5,520 6,300 Th 100
- 2nd and 3rd sec-
tion (179 km) SOFRATP-FOUGE -
ROLLE-COLAS 5-10-74 | 6-30-75 12,370 9,560 1, 765 Th 65
II. Consultants Services
for: ”
a) Construction
Supervision SCET-DIWI 6-10-74L 7-31-75 1,515 1,130 1,900 74 75
b) Feasibility Studiep
and detailed enginf
eering of Doual:- ;
Pont du Noun and {INGEROUTE-
Garoua-Mora Roads | LAMARRE-VALOIS 1,380 1,230 1,280 74 100
IILRefunding of Engineer-
ing Credit S-3Gi - - - 550 550 t50 100 100
IV.Interest during
construction = - = 865 865 865 _ 100 55
TOTAL 25,100 22,665 30,200 24
25,100 ,
Estimated Overrun 5,100 %7

1/ Including contingencies.
2/ Excluding contingencies.

3/ This figure does not

the N'Gaoundere-Garoua road, becau

include US$2.0 million, cost of repairing the failures which occurred on sections 2 and 3 of
se the contractor will bear it entirely.
L/ Of this overrun, about L0% is due to currency realignment, LS5% to inflation,

and 15% to quantity increase.

TTT WETATATY
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SOTENTL OF DISBURS ST

we of July 1, 197)

CAMEROOW

T . ;\h ‘.;(}'-, 180 =9 1ot 114 rhway P'rodect,

e—" e R VTR TARLIPS Dprar i 1
o ] ACCUNUTATED DISHURSEMENTS | ACTINL DISEURSZENS |
' S$xx.0m YQUIVALENT | o R '

| s ! APPRATSAL EGTINATE OR |

TRRD i i : i | NEW FSTIATE oF i
FTSCAL : ! ! IATEST i NEW : DISbymBEﬂENTh Asrﬁﬂ-f. {
YUAR AND | ACTUAL TOTAL | APFRAISAL |° RWVISED ! DISRURSEMENT | PERCEFIAGE OF APFRAISAL |
SEMESTER | DISHURSEMINTS | ESTIMATE | ESTIMATE | FSUIMATE | ESTINATE :

| | .' jlon 12-31-73) (7-1-7L) i e " ;
EGred.I b Loan E{‘?__Q_ri_l__g LoanCredit Loan{ Credit Loan ! Credit y Loan E

. | i | | i " }
i ' ! H ! - 1
Lo 190 | | | - !
! 1st. : : ' : i i
| i ! : 1 1 ! .
: 2nd 10,0 - 0.0 0.6 - 0.0 | i i - - :
| i i i i i |
TR C R | | | ! !
p lst o5 - 0.0 | | | i :
¢ end - 05 - 201 (6.l - B ! | i 8 100 i
| : i i i E ;
" 19772 i i ] ' ! t
" 1st W = B i 1 i ' !
H 2nd 12,8 « 0.1 170 - 6.0 | ; ¢ lo 2 ;
lI : : : : - 1 :
{1973 i | i i .
] . - 1 1
: lat 5.6 w W)ee H ' i I -
(X Brd 870 = 33 190 « 180 ] | i 100 26 ;
\ i | i : l :
b9tk | i i P |
i -dst (7.0 = 6B fro - 190 | ; i 100 BY !
¢ 2nd E?‘” - 8.8 E'r.u w 1950 :’ 7.0 = f_-')._'.ii - E 100 71 i
' 1 i 1 1 ' !
I 1975 | i i | | E
i st | i7.0 - 12.0 § 7.0 -32,017.0 - 10.0 | 100 63 !
i nd ! (70 - 12,0 | (6l » 1.8 i 100 92 i
| | | i | | !
i 1976 | H i : ‘ t
\  lst i7:0 - 12,0 | |70 - 12.0 § 100 100 |
! | | i | l ;
i | | o 1 i !
: { Closing Dute: | 12-31-73  { 12-31-7) i 123175 i |
A 1 1 ] ! i :

1. Disbursements have not been, and are still not being made, ﬁccprding to the appraisal estimat
mainly because the Government awarded all contracts almost one year later than expected.,

2. The new disbursement estimate is based on the assumption that the percentage of the Bank-Grou;

financing will be reduced to reflect the new proportion between the increased total cost of the
project and the unchanged amounts of the Loan and Credit.



ANNEX V

CAMEROON
In. 663/Cr. 180-M: 1st Highway Project

Draft Paragraph for President's Reports

The Tiko-Victoria road was completed satisfactorily in April 1973.
The first section of the N'Gaoundere-Garoua road was completed in March
1974, but the other two sections will not be finished before June 1975,
i.e., one year behind schedule. At present, the contractor has finished
repairing all failures which occurred during the last rainy season, and
has campleted 110 km out of 178 km. The Government will bear an estimated
US$5.1 million overrun, of which LO% is due to currency realignment, L5%

to inflation, and 15% to quantity increase.
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e IBRD AND IDA — SUPERVISION SUMMARY
Hegional Otfice: Country: Project Name: Project No.: Loan/Credit No.:
Western Afrida CAMEROON Secend Highway Project 3CAMTHO3 In935/Crl29 -G
Board Date: Signing Date: Projects Dept./Div,: | Code: Projects Officer: Loan Officer:
7-3-73 9-26-73 WAPHW 136/32 | MMelegari IErim
SECTION 1: PERFORMANCE RATING Last Summary This Summary
STATUS:  Problem Free - 1; Minor Problems - 2; Major Problems - 3 E _3___
THEND: Improving - 1; Stationary - 2; Deteriorating - 3 - 2
TYPES OF PROBLEM: Financial - 1; Managerial - 2: Technical - 3; Political - 4; Other (explain) - 5 - | [ I | ] [ I I
Designated a “problem project” in most recent SVP review: Yes - Y; No - N

SECTION 2: SUMMARY PROJECT DESCRIPTION

The project mainly consists of (i) construction of the Garoua-Mora, Douala-Pont du N'Kam, and
Pont du Noun-Foumban roads; (ii) feasibility study of LOOkm of forest roads; (iii) highway

maintenance study; (iv) technical assistance to various Ministries (for more details see
Annex II, para 1). :

SECTION 3: PROJECT DATA (Do not advance FY time frame until after 3-month updatfng+cycfe which ends July 31.)

Estimated/Actual Loan/Credit Project Loan/Credit Project [Cregh Cumulative Disbursements Through
of Effectiveness  Completion Closing Cost mount Past FY_l Current FY Next FY
(Mo./Day/Yr.) Mo./Yr.) (Mo./Day/Yr.) ($xx.xm) ($xx.xm) ($xx.xm) ($xx.xm) ($xx.xm)
Signing 12 " 27 73 6 ?? 6 .30 ,TB ?0 .5 LI.QLO ol B 15 231 5
Beginning of FY* 12 .77 6 ..30 ?_8_ 91 5' ____,L&._Q_ 12 ,Q 2 3, 5
E— a2.2073 12.71 6.30 .78 91, _ LB 0 - 12.0 23. 5
Date of latest: _ [ 1 IZA Lagal closing date: 6 30 ,28 Disbursements to date: -
As of date: _-L._LZLL_

* Use estimate which is “latest” at beginning of FY. A special beginning-of-FY estimate not required.

SECTION 4: SUPERVISION SCHEDULE Next Msn. Departure ]2 :Z!l Time Expenditure (Optional)
Msn. Return to HQ Final Rpt. Date Recommended interval Projects Programs
(Mo./Day/Yr.) Mo./Day/Yr.) between Missions (months) _£ (mw) (mw)
Latest 611 7 —1.12 TL(FS )+ End of period covered by FY Plan
Previous " B N ILL mt FS )+ latest progress report A FY to date

* Type of Report: FS = Full Supervision; CS = Combined Full/8-T-O; C = Completion;, A = Appraisal; O = Other (explain in Section 5)
SECTION 6: COMMENTS (Explain “other” in Section 1 and clarify, if necessary, the dats contained in Sections 3 and 4.)

T" clesing date of Credit L29-M is 6-30-77 and that of Lean 935-CM is 6-30-78

SECTION 6: SUMMARY OF PROJECT STATUS, TREND, AND MAJOR PROBLEMS

The total bid price for the construction of the three roads was higher by about 35% than the
appralsal estimate. On this basis, and in line with the latest Guidelines on Treatment of
Project Cost Increase, the total project cost was estimated at CFAF 22.7 billion, compared to
appraisal CFAF 15.5 billion. Mid-June 1974, the Goverrment requested the Bank to finance part
of the expected overrun and proposed awarding the construction contracts to the lowest bidders.
The Bank approved the proposed contract awarding, but since it had not been able to decide on
supplementary financing before July 1, 1974, the expiration date of the bids, it suggested that
the Government award only priority contracts, for which the global financing was secured, and
explore the bidders' willingness to prolong the validity of their bids. The Bank has not yet rp-
received the Government's reaction (see Annex II paras 2.1, 2.2 and 2.3). The Government has
not made any progress in drawing up a program for the forest studies, butit assured us that it
will soon call the first meeting of the interagengy task force set up for the purpose (see
Annex II, para 3). The Government is evaluating technical proposals for the maintenance study flror
three consultants, and is expected to send its recommendations to the Bank shortly (see
Annex I1, para L). The Gevernment is leoking over the eurricula vitae of the experts for
technical assistance to the Ministries of Planning, Public Works, and Transport. It is
expected to let us know its view on this subject by end of August (see paras 5.1 and 5.2).

4

Preparing Officer: elezari/PGggmfi Initiale: Nata: 7_2_7hL
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Supervision Summary

Section 7t Actions Taken or Recammended

- The Bank has already written the Government to
confirm the mission's findings.

- A mission of one engineer and one economist should
supervise the project in December 197L.
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ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORAT | ON
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OFFICE. MEMORANDUM e ch
TO: Messrs. M. Héighari, Ingineer, and DATE: May 8, 1974

P. Gydmfi, Economist, WAPHW
FROM: F. Soges; Chlef, WAPLW

SUBJECT:  CAMEROON: Loan 667/Credit 180-Ci - First Highway Project
Loan 935/Credit L29-Gi - Second Highway Project
Supervision liission
Terms of Reference

1 From about May 20 - 30, 197k, you will visit Cameroon to
supervise the above projects. You will review with ‘the Government, and
if necessary with the consultants, the overall status of the projects,
covering in particular the following points:

First Highway Project - Construction of the N'Gaoundere-Garoua Road

- determine the progress in constructing the road
and repairing damaged sections, and how .implemen-
tation of the understandings reached between the
Government, contractors and consultants concerning
these repairs is working out;

~ assess the performance of contractors and consultants;

- review the financial situation of the project:
estimate cost overruns, and determine their implication
on financing;

~ investigate the reasons for the delays in Government's
making payments to contractors and consultants, in
both local and foreign currencies, and discuss means
to expedite processing of these paymenls;

- review the latest progress reporits, and reiterate the
necessity for their prompt transmission to the Bank.

Second Highway Project

- review the bid evaluation report for the road
construction, and in the light of the outcome of
bidding assess the project's financial situation (see Annex II, paras
2.1, 2.2 and 2.3);
- revise, if necessary, the project execution schedule (see Annex I,
para 2.4);
- review, and if possible approve, the consultants'
contract for construction supervision (see Annex II, para 2.5);
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determine the propress in seeuring consultants!

services for the highway maintensance study, and

precs for an early starl of the study with a view

Lo completing il in the first quarter of 1975 (see Annex II, para L.l);

determine the progress made in organizing the inter-
ministerial tusk force for drawing up a program for
the forest studies and detemmine the likely timing
of the studies (see Annex II, para 3.1);

finalize the terms of reference and employment

schedule of the. three experts to be assigned to the

Depariments of Programming, Roads, and Transport,

and discuss with the Government the curricula-vitae

of the candidates we are sazgesting (see Annex II, paras 5.1 and 5.2);

discuss the plans and schedule for UNDP technical

assistance to the Ministry of Transport, including

the recruitment of counterpart and supporting local staff (see Annex II
' ' paras 5.1 and 5,

Sector Work

discuss the transport investments underway and
planned, and the general needs of the sector (see Annexes V and VI);

ascertain the characteristics of the proposed
improvement of the Yaounde-kdea road, and the status
of plans for construction (see Annex VII).

From Cameroon, Mr. Melegari will proceed to CAR and Mr. Gyamfi

to the Ivory Coast under separate Terms 'of Reference.

b

Upon your return to Washington, you will submit a Back-to-Office

Report followed by a Full Report.

Cleared with and cc: Mr. Erim, WA2DB

cect

Messrs.

Thalwitz, Director, WAPDR (3)
Pouliquen, Assistant Director, WAPDR
Rowe, Assistant Director, WAPDR
King, Assistant to Director, WAPDR
van der Tak, Director, VPSVP
Jaycox, Director, TRP

Bowron, PABP2

Buhler, LEG

Rychener, CIRDD

de la Renaudiere, Director, WA2DR
Steckhan, Division Chief, WA2DB
Brandreth, Division Chief, WAPPR
Kaden, WAPHW

Wyss, Chief, WAFWA

[ 2

Mrs. Saukel
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Loan 935/Credit L429-QM: 2nd Highway Project

Execution of the Project

l. Main Project Items:

A. Construction of the Garoua-Mora (260 km), Douala-Pont
du N'Kam (161 km), and Pont du Noun-Foumban (50 km)
roads, and supervision of the work.

B. Technical assistance to the Ministry of Agriculture,
and feasibility study of about LOO km of forest feeder roads.

C. Study on highway maintenance and betterment of feeder roads.

D. Technical assistance to the Ministries of Planning, Public
Works, and Trensports.

2. Execution of Item A

2.1 On April L, 197L, the Government opened the bids and commissioned

their evaluation to the consultants. However, even from just a preliminary
examination, the total lowest bid price overran the appraisal estimate by

about 30%, as expected because of the emergy crisis, and consequent ex-

ceptional inflation. During our mission we reviewed consultants' evaluation
reports and agreed with the Government that it would select the contractors,

to be proposed for awarding, on the basis of these reports. Since the con-
sultants had confirmed the overrun, and the Government was much concerned

about its financing, we also agreed that the Govermment request Bank contribution.

2.2 Thereforeg, mid-June, after our return to Washington, the Government
wrote the Bank requesting to finance part of the expected GFAF 6.0 billion
overrun, and proposing to award the contracts to the lowest bidders as follows:

- a CFAF 6.2 billion &/ contract for the three sections
of the Garoua-Mora road to the contractor Ways and Freytag;

a CFAF L.L billion 3/ contract for the first section
(93 km) of the Douala-Pont du N'Kam road to the joint-
venture Mondelli-Itinera-Exarcos;

- a CFAF 3.2 billion L/ contract for the second section
(68 km) of the Douala-Pont du N'Kam road to the joint-
venture Edok S.A.-Etersa;

- a CFAF 1.2 billion E/ contract for the Pont du Neun-
Foumban road to the contractor Held and Francke.

See the Government's letters of June 12 and 1L, 197k
US$17.9 million
US$13.2 million
US$5.1 million

AR
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The total CFAF amount of the§7 proposed contracts was higher by 35%
than the appraisal estimate 2. The total cost of the project based on contract
price, the latest Interim Guidelines on Treatment of Project Cost Inc ases,

and the present rate of E?change is estimated at CFAF 22.7 billion 2?f
which CFAF 15.4 billion was the foreign cost, and CFAF 7.3 billion

the local one. Caiﬁ?red to the appraisal estimate, the total overrun_yas
CFAF 7.2 billion , the foreign cost Ofigfun was CFAF L.9 billion = and
the local cost overrun CFAF 2.3 billion .

2.3 At the end of June, 197k, the Bank cabled the Government 13/ approving
the proposed contract awarding, but suggesting that, since the Bank could not
decide yet on supplementary financing, the Government should award only pri-
ority contracts, within the ceiling of the global financing secured, and
should explore the bidders' willingness to prolong the validity of their bids
beyond July 1, 1974. The Government has not yet replied.

2.4 Because of this uncertain situation we have not been able to revise
the project-execution schedule. If the Govermment is able to award all the
contracts by next October, the Pont du Noun-Foumban road should be finished
by December 1976, the Douala-Pont du N'Kam road by June 1977, and the Garoua-
Mora road by December 1977, six months later than forecast.

2.5 We agreed with the Goverrment that the same consultants who did the
feasibility studies and detailed engineering would supervise the works. We
also agreed on the final version of the consultants' contract. The Government
will defer the awarding of these supervision contracts, until it has decided
on the awarding of construction contracts.

3. Execution of Item B

Since many Government agencies were not familiar with the forest
aspects of the Second Highway Project, and interagency coordination needed
to be improved, the Govermment had agreed with a previous Bank mission to set
up an interagency task force. We learned that, though the Govermment had set
up this force, the representatives of the Govermnment agencies had never met
and no progress had been made in drawing up a program for the forest studies.
The General Secretary of the Ministry of Planning assured us that his Ministry
would take the leadership of this task force, and would soon call the first
meeting.

6/ The same bid price, in US dollar equivalent, was higher by only 23%

" because the rate of exchange between the two currencies had changed
from US$L = CFAF 220 at appraisal to the current value of US§L = CFAF 2L5.
For the same reasons, the overruns in dollars are smaller than in CFAF.
US$92.5 million

US$63 million

US$29.8 million

0/ US$22 million

1/ US$L5 million

US$7 million

See the Bank's cables of June 25 and 27, 197L

gl
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L. Execution of Item C

The Government had invited five consulting firms for the maintenance
study. On June 6, 197L, L. Berger and Setec jointly submitted a common
technical proposal, as did BCHOM and Kampsax; Harris, Inc., submitted their
own proposal. The Government is evaluating these technical proposals and is
expected to send its recommendations to the Bank shortly.

5. Execution of Item D

5.1 Since the UNDP representative had confirmed the financing of two
experts for the Ministry of Transport, a previous Bank mission had agreed
with the Government that, of the three experts provided for under the project,
one would be assigned to the Ministry of Planning (MOP), one to the Ministry
of Public Works (MPW), and the last to the Ministry of Transport (MOT). During
our mission we gave the Government the curricula vitae of the candidates for
these positions we had been able to choose with the help of our Personnel
Department. We discussed the main points of the Terms of Reference of these
experts with the Government, but we could not set any employment schedule
because the Government had not yet finished looking over these curricula
vitae before we left Cameroon. The Government pramised us it would let us
know its view about this subject, as well as about the twe UNDP experts,

by end of August.

5e2 The three Ministries, MOP, MPW, and MOT, have sufficient counterpart
and supporting staff for the five experts. However, two of the designated
counterparts for the MOT experts will soon leave for one year of overseas
training under UNDP fellowships. The third counterpart has already undergone
this training and is available in Cameroon. To ensure that the maximum
benefit is derived from the experts' services » we agreed with MOT that the
arrival of the experts be scheduled to coincide with the availability of
their counterparts. Accordingly, the experts' team leader is scheduled to
arrive as soon as he can be recruited; the MOT undertook to submit by end
August, for the Bank's concurrence, a proposal for the arrival of the remain-
ing two experts. The Bank's letter of July 23, 197l confirmed the above
decisions and requested from the Government its prampt action on the experts,
including a proposal on their recruitment schedule.

5.3 Given the number of Government departments involved in the selection
process and the usual difficulty experienced in recruiting good experts for
such services, it is important that the Bank follow this project camponent
closely in order to avoid unnecessary delays.



CAMEROCN :
In.935/Cr.L29-Q4 - Second Highmway Project Project Status and Cost Estimates
as ¢ L3 :T J., i
& Total Cost Estimates (US3'000)
Completion date ' - = % Bank
Forecast 14 Original , 1/ |Contri- | ‘% of
Project Ttens Executed by Contract | or Actual Aporaisal—| Contract — Latest — pution | Completion -
.« Recanstruction of the
following roads:
.) Garoua-tora (260 km) 27,418 25,273 35,585 68 0
1) Douzalz-Pont du Nkam(16l km) 30,867 31,102 L. 350 68 0
*) Pont du ¥onn-Foumbzn {(50 km) 6,260 5.122 6,760 68 0
T. Oonsultants! Servieds .
) Supervision of wnrk ' Li.5h8 o | L,609% 70 0
') Technical Assistance .
(forest polierv) 115 - 70 75 0
) Feasibility Stndv of ;
forest roads Lok = 300 75 0
) Road Maintenance Study . 345 = 340 5 0
) Technical Assistance
to various ?rIinistrieTs 518 - y 450 75 0
Total | ‘ ) 70,505 92,550
70,505
Estimated Overrun K | 22,045
/' Ineluding Contingendies

./ Excluding Contingencies

IIT YAINNY



AUNDX IV

SCHEDULE OF DISHURSIMIMS
as of July 1, 197k

CAMEROON :
Ine 935/Cr. h29-CM: 2nd Highway Project

E ACCUMULATED DTSTURS BN | ACTUAL DISTURSTIEITS
! L ! APPPAISAL LSTIMATE OR
| IPRD ' ! ' ! | NEW ESTIMATE OF
| FISCAL | i ! OTATEST | NEW | DISBURSEMENTS AS A
| YEAR AND | ACTUAL TOTAL | APPRATSAL |~ REVISED | DISBURSEMENT | PERCENTAGE OF APPRAISAL
| SEMESTER | DISBURSEMENTS | ESTIMATE | ESTDMATE | ESTIMATE ! ESTIVATE
- i | {(on 12-31-73)  (7-1-7h) |
j ! Credit lLoan 10redit loaniCredit lLoayg (Credit Loan ! Credit  Loan
| | | i ‘ H v
| i i i | i
' 1st g ! 0.2 - 0.01! ! v
! ond ! 1 0.7 - 0.0! ' |
) i ] |
: | i | : i
L1975 i i i i
| 1st ino disbursement } 3.0 - 0.0} 3.0 - 0. 9.0 - 0.0 I 300 -
i 1 y‘et 1 1 [ I
{  ond i 8.5 - 0.0{ 8.5 - 0,012.0 - 0.0 | 140 .
] 1 1 1 1 ]
! | 1 [ 1 1
p 97 ks | i i
“ 1st II :.L_Ij'}.JL) - 0.0 :lS.S - an lSoc; - 0.0 : 100 =
' end | 123.5 - 0.0123.5 - 0. 23.5 - 0.0 ! 100 -
i , | i | i l
F 9T : : : :
' lst 2.0 - 7.5824.0 - 7.4 24.0 - 7.5 1 100 100
: end | telh.0 - 15.5124.0 - 15.32h.0 - 15.5 1 100 100
1 1 1 1 i 1
1 | 1 1 1 I
(¥l b i i |
v lst 12,0 - 20.0%24.0 - 20.0 24.0 - 20.0 | 100 100
t 2nd 12,0 - 21.0i24.0 - 24.4 240 - 2L.0 | 100 100
' L ¢ ! ! '
i ] | : 1 1
; ! Closing Date: 1 6-30-78 1 I 6-30-76 i
l 1 i 1 1 1
(] 4 s : :_ i

ke e o i i s D e A S O L i e . e o




ANNEX V

Transport Sector Investments

Transport sector investments underway and planned for the balance
of the 1971-1975 Plan period have been confined to those included in the
Plan. Future port and railway development is being presently discussed
between the Government and the Bank. There has been considerable slippage
in highway investments due mostly to delays in preparing projects and in
securing financing for construction works. It is expected that many of
the road projects provided for in the current plan (see Annex VI) will be
included in the next plan. :

The 1976-1980 Five Plan is under preparation. Part of the services
to be performed by the technical assistance team to the Ministry of Transport
will be to assist the Government in determining the transport investments
to be included in the Plan.



ANNEX VIII

CAMEROON
Lean 935/Credit 429-QM: 2nd Highway Project

Draft Paragraph for President's Report

Because of inflation, bids for the construction of the three
roads were 35% higher than the appraisal estimates. On this basis, emd
according to the latest Guidelines on Treatment of Project Cost Increase,
the cost of the project was estimated at CFAF 22.7 biilion, compared to
that at appraisal of CFAF 15.5 billion. Since the Bank could not decide
on whether to finance the foreign component of this overrun before the
expiration of the bids, it cabled the Government suggesting (i) awarding
only priority contracts for a total amount within the available funds 5
(11) exploring the bidders' willingness to prolong the validity of their
bids, (1i1) reviewing the priorities of investments. The Government has

not yet answered this cable.



ANNEX VI

STATUS OF HIGHWAY INVESTMENTS

Total Cost Source of Status of
Road Section (CFAF billion) Financing Implementation
Magada-~Bonghor - NSAID Studies
Raffoussam=Mbouda -

Bameda 2-2.0 FED Construction
Bameda~-Mamfe - BAD ; Studies
Banga-Kumba 0.70 FED Construction
Douala-Edea-Kribi - Germany Studies
Mdong-Dehang - - -

Not very )Foumban-Tibati - Germany Studies

JustifiabXe

in presen

form Tibati-Ngaoundere 5.0 . Italy Studies
Bentoua-Batouri - - -
Mondou~Gidjiba - FED Studies
Naza-Maltam - Germany Studies

(30 km)

Yaound¢é -Ba foussam - FED will finance Studies

100 km out of

300 km. Project is

good but not in

present form
Ponl du Kam-Pont - - i
Yaoundé -Edea 6.0 Russian or French

Company Study

Younadé ~Kribi 540 Prefinanced by

Italian Company
Railways Bank Second Railway Project

Ports Nothing being done



CAMEROON ANNEX VII
Loan 935/Credit 429-QM: 2nd Highway Project

Characteristics of the Improvement of the Yaounde-Edea Road (179 km)

In Jamuary 1974, the Highway Department of the Ministry of Public
Works described the work to be done on this road, and wrote the Terms of Reference
for 1ts feasibility study and detailed engineering. According to these documents:

- this road carried about 900 vehicles per day, of which
154 were trucks over four tems, in 1972. It was at
little above naturel surface level, with curb radius
often under 500 m, grades up to 11%, exceptionally 1L%.
The roadway was from six to eight meters wide, unpaved
except on steep grades (11 km), and between N'Kolbisson
and Yaounde (13 km) where six meter pavements were pro-
vided. Average operating speed was lower than 60 km
per hour.

- the new road would follow quite closely the existing road,
the road bed would systematically be raised from the present
ground line, the minimum curb radius weuld be 500 m, the
maximum grade 8%. The roadway would be ten meters wide,
paved on seven meters. The road would be designed for a
maximum axle load of 13 ton. Culverts and bridges would
be rebuilt whenever necessary. The cost of this new road
was estimated at CFAF 5.5 billien (US$22 million).

- During our mission we learned that the Govermment had not
Yet decided on whether to start the study of this improvement.
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Son Bxcellicoce

Iocteur Frikeno Abdoulsye

idnistre Jdu ilan et de

1'indnagenent du Territeire
Teounad
Copgeoun
Objets Prét no 663/Cricit no 180-CH

Prét no 935/Cr dit po L29«CH
Frojgts fouticrs

Honsienr 1s iHnistre,

Uoua Lenons & vous rewercier de 1'scoueil et de ls coopération
que les sarvices ¢a wolre gouvernarant ont bien youlu résarver & Hil. relegari
et Qyanii, ot & moi-nSme Jors do wive dernior scjour su Cemeroun., iinel nous
gvons pu faire le point de la sitasiion des deux projets citis en riilrence
ot nous soubsiterions vous feive pert ci-sprds dea conclusions les plus
importantes de nOLre misalone

™ ce qui concerns le prender projed routier, nous avoms constatd
que votre gouvernsuent & diploy: des efforts copsidirables pour rogoudre
lea problimes 1iis & la construcilon de la rouls LeCaound re=GEroune Liows
notons svec plaisir ies progrés cvtenus eb 1a dcision du gouverncit,
pentlorn’ deng votve lettre da 12 Juin 1974, s prendre & sa charge les colits
suppli menteives dicoulant ds la solutdon e ces problémes.

Ta co qul concernse les dipassements ds colt privus an deuxidne
projet routler, nous vous coniiymons notre Yligrome da 27 Juin. Jous
espirvons cn@ depuis vous eves pu procoder & 1tettrivution de marchis poor
la construction dos roubes el cus vous Doua tiendrez eu coursnt de la situ-
stione Lo reyticipanion cventuelle de le Langue au finencement de G passew

ments est & LPctude.

Tous vensns de rocevoir cople des offras faites par les consultants
pour 1tituds de lYentreiic. rouller. lous espirans recevole sous peu voeirs
avis sur ces ofires cinsi que vos recommemdetions quant & 1tattribution da
contyct, de sorte Gus celie izportante cbuds pulsse G-marTer s=ia rebard.
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. En co qul concerne l%assistance technigue, les curviculs vitss
des cendidats crt é4é remls sux services de votre ninistlre par M, Palein et
eusuile per notre mission en vue d'sider votre gouwvernement & effectuer son
cholx, lous esiirons cue vos services el ceux des idnistdres des Transports
et de 1'Iquipersnt ont schevd l'exzmen de ces documsnts et nous souhaiterions
commeitre bientlt les noms des experts cholsis.

‘otre mission n'a pas pu enresistrer avcun progrés dms le dmarverce
de 1*¢tude sur la politicue forestiére. lous croyons comprendre que le
groupe de trevail intermirdstiriel {tabll per voire pouvernsment suite & la
suggestion de H. Doyen ne s'est pas encore wwnl., Iiant domné 1'importence
gua revilt cette <tude, nous vous seriuns recomnaigsants de foive le nfeissaire
pour cue la groupe de trevail soit convequd en vue de dicider d'une pert, do
1forientation de 1'itude et dYexeminer, dfautre port, le mondat das consultents
figarent dens la Jettre amexe & 1%accord de eridit de divelonpement no L29«GH,
ious dslrons mentiomner icl le lien cul devra exister entre 1'ituds sur la
politique forestiére, et celle sur la feisebilit’ dos routes forestidres
cororises dans le nrojete.

Yous envoyens copie ds la prisente & Sen Ixcellence Puul Tesss,
Ministre ds 1l'“cuipement.

Veullles agrier, lonsieur le Jinistyre 1'csourence ds nolre hauls
eox;sic‘u’:ﬂtim.

¥, Soi;-;ea
Chef ée la Division des Projets houtlers
Buresn Niglonal de 1'Afrique de 1'Cuest

PGyamfi -
Foogesimed .

Cleared with and ecc:  Mr. Munthali

A CEY _ Mr. Steckhan
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INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT N CORPORATION
4 ' 4
OUTGOING WIRE wlamevpon ' Loan L gz MI!
BOOK OF TW0
TO: AKWAPAL NGANN YONN DATE  JuLy 22, 1974
DOUALA DIHOPORT
,&QG TELEX NO. 5270 CLASS OF
N KN  SERVICE: I
DOUALA /
TEXT:
Cable No.: POUR MONSIEUR STECKHAN DE LA BANQUE MONDIALE STOP PRIMO RE ROAD PROJEGT

NO NEW DEVELOPMENT SINCE OUR CABLE TO GOVERNMENT OF JUI.Y'?; STOP SHALL
TRY CABLE YOU FURTHER INFORMATION BANK POSITION BEBORE AUGUST 1 SECUNDO
OUTSTANDING SERVICE CHARGE PAYMENTS POSITION IS FOLLOWING 21,966 US DOLLARS
UNOER CREDIT 161-CM EDUCATION PROJECT 758 US DOLLARS UNDER CHEDIT 320-GM
SECOND EDUCATION PROJECT PAYABLE SINCE JUNE 15 1974 AND 40,000 US DOLLARS
UNDER CREDIT 100-CM CAMDEV PROJECT PAYABLE JULY ONE STOP ONSF LOAN 687-CM
RATLWAY PROJECT OUT OF SERVICE CHARGE OF 168,058 US DOLLARS EQUIVALENT
115,318 US DOLLARS EQUIVALENT HAS BEEN RECEIVED IEAVING UNPATD BALANGE

OF 5,010 US DOLLARS EQUIVALENT IN NETHERLANDS GUILDERS, 12,815 US DOLLARS

EQUIVALENT IN POUNDS STERLING AND 34,915 US DOLLARS EQUIVALENT IN JAPANESE

YEN STOP
DELA RENAUDIERE
NOT TO BE TRANSMITTED
AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
NAME Xavier de la Renaudiére C} cc: Messrs. Bararia
Director 7 & Gillette
EST: Western Africa - Country Progréms’II o Bithler
'\_———1 (7] Grausway
SIGNATURE /
(S§GNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)
REFERENCE: “CVBMunthali:aws For Use By Cowmomiations Section
ORIGINAL (File Copy)
- (IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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450098 IBRD Ui INCOMING TELEX From Douala

Conpeis Mfgs/éyM—-

Distribution:
FERCAM 5607TKN REGUFERCAM DOUALA A BIRD WASHINGTON
(Telex NO.) Mr. Steckhan
- Mr. Soges
Mr. Brandreth

LE 17/7/7% . FOR STECKHAN

ROADS TWO GOVERNMENT COMMITED FOR ENTIRE PROJECT WITH

ONLY MINOR REDUCTIONS IN CHARACTERISTICS SToP

ARRIVING WASHINGTON WEONESODAY EIGHTEEN Tw 803 REGARDS

PALEIN M
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Attached is a set of tables of cost overruns on projects TR &“L&{;f
in the West Africa Region. Additional requirements for Bank Group

finance in the form of supplementary Loans/Credits or by inclusioaiiﬁd;mm:£§q$?g;ﬁ$ﬁ{E

4 Malli " |
Roger Chaufournier, Vice Fresident, VAN ’ 0,‘4'.-:' CP.23 Adw, |
¢ L iail (R, 3?3 Aol uMiey
Lélﬂ’{ﬁf P =R et J ; |
Cost Overruns L' (R, ??!13 Biderr a2 Qoo ) |

PR £ 24
Sev "\‘;“w{ s £ 2. Sihe Fidim | o

|

in new projects would total about US$12.0 million Bank and US$35.0 1§ . Lerve Liow il 18 A"
million IDA. These are of course tentative figures roughly worked , o . . :r"'ff
out by our project staff during the last week. & S0 CRAYSY fids!l

- You will notice that we have in a number of cases tried to
quantify the expected effect of inflation (with rates as per mermo
by Mr. van der Tak of March 29, 1974) after contract award. This
is justified particularly in francophone countries where escalation
clauses are widely used. :

The attached tables exclude projects that can be reduced in
scope if inflation continues during implementation. This applies
 particularly to agriculture projects that constitute the first
phase of an ongoing program with additional Bank CGroup assistance
foreseen after 1975.

Attachments

wPTha)Ari z/jab

c.c. Messrs. Baum

: - de la Renaudiere
WUright
Pouliquen
Rowe
King
Gillette




Attachment 2

CAUSES KT TREATNEIT OF 03T CVI-RIN Lt :
®, & ; Country: Cameroon
Project: Second Highway Project ; g ooy
Orig. Loan 935/429-@1 - Amount $m 2l + 24 = L8
Signing Date: 9-26-73 : : Ly oF
‘Estimated Project Cost (%n.) g o
. Original Present "~ Over-run
Foreign Evchange - LB.0 (68%) 63.0 - 4.5
Local Cuf{-ency 23'0 (32%) . 29'0 % 605
Total 3 71.0 92.0 21.0
Causes nf (Qvar-run 1/ ‘ . - . o e nd 4
wirrency adiustments ' - ' :
Price inflaiion < . 100% -
Physiczal ;
Other (specify) =
Pranosed Solution(s) N . w5
I b - . L - v
Reduction of or eronomies o N N e
in preaject 2/ 3 : . e 3
Contribution by Govermment, j ' L
Externsl financing (other) | &
Include in new. Rank ) e i
Lozn {Credit) ; . . |
Increase original Ioan g ' ' .
Amount by $m 14.0, to maintain 68% Bank Group share. e Bhia

4 : ]
Corrent. (including justification for Bank Group financing if propesed)

The project consists of (a).construction of three roads, (b) preinvestment studies, and (c)
technical assistance. The lowest bids for construction exceeded original estimates by about
16%. Since the bidding documents provide for a price-escalation formula, the above overrun
has been calculated on the basis of the lowegt bids -and of the latest'guidelinééﬁon price
contingencies. Assuming that the contracts will be awarded before the end of this year,
currently available funds will be exhausted by about the end of 1976. However, an indication
of the Bank's willingness to maintzin its share in fincncing the cost overrun would be

urgent because the Govermment may be reluctant to award contracts without some form of
assurance of financing. The Government applied to the Bank for supplementary funds to help
in financing cost overruns if and when that should arise. The Bank advised the Government th
it could not make a decision on thig-matier immediately and suggested to the Government to o
bids within the existing financial envelope. The validity of the bids expired on July 2 =nd
have no information whether the Government made any awarding. All components of the project
high priority in the country's develomment pregran and any cutback in the project scope would
be economically undcsirable and, most likely, politically unazcceptable. At the tinme of wvexy
“ ticht buldrets, inerensine deficits of the balance of nmayments, and low reserves for the nex?®
tiro yeors, the Coverrment connot nssnine alone the cost overnmun of the project umil s reonue s
to the Bunl: for support is justiried. #2 .

1/ If an anouab or percenloge (of vhe over-run) can be attrituted to a particulur

T canze, plecse enter. - < i,

2/ Includes roduction in tiwe prriod vhich fozn (Crecdit) was expected to cover,
B e.f. in cuse of DI'C or arricuitaral eredih lotins.

._‘-, ™
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p 1818 H Steeet, N'W,, Waskington, D. C. 20433, US.A. | OFFICIAL

! | DOCUMENTS
Assa Code 202 + Talaphone - EX ecutive 36360 « Cuble Addsese - INTBAFRAD

hm le 15 juillet 197h

Ministere du Plan et de l'Amenagmment
du Territoire

B. P. 1046

Yaounde, United Republic of Cameroon

-

REL: Prét No
Versements dus en diverses devises au titre du service du prét

Messieurs,

Conformément aux dispositions de la Section L.05 des Conditions géné-
rales applicables & 1'Accord de prét relatif au prét sous rubrique, j'ai 1'hon-
neur de vous faire savoir que la Banque Internationale pour la Reconstruction
et le Développement acceptera, jusqu!'d nouvel ordre, que lui soient versés des
dollars des Etats-Unis, des francs frangais et des livres sterling, et qu'elle
téchera de se procurer pour votre compte en sa qualité d'agent les devises
effectivement payables & la Banque au titre du prét.

Au cas ol cette proposition vous agréerait pour le prét mentionné ci-
dessus, nos extraits de compte relatifs aux versements & venir comporteront le
montant &chu, dans chaque devise, ainsi que la contre-valeur de ces montants en
dollars EU, en francs frangais, ou en livres sterling. Deés réception des
dollars, des francs ou des livres, la Banque achétera les devises néces-
saires au taux le plus favorable qu'elle pourra obtenir au moment de l'opération.
Or, étant donné les fluctuations du taux de change, il ne sera pas possible de
déterminer 3 1'avance les montants exacts en dollars, en francs, ou en livres,
nécessaires 4 1l'achat des devises payables 4 la Banque. En conséquence, les
montants en dollars, en francs, ou en livres réclamés par la Banque pourront se
révéler supérieurs ou inférieurs au montant nécessaire a& l'achat des devises
correspondantes. Si la différence est minime, elle sera reportée a la prochaine
date d'échéance. Si, par contre, la différence est sensible, la Banque vous
remboursera 1!'excédent sur simple demande de votre part, ou, dans le cas con-
traire, vous invitera & lui faire parvenir la différence aussitét que possible.

La réception par la Banque desdites sommes en dollars,en francs ou en
livres ne libérera pas pour autant 1'emprunteur de ses obligations découlant de
1'Accord de prét. Lesdites obligations ne seront en effet considérées comme
remplies qu'une fois que la Banque se sera procuré les devises qui lui sont dues.
Clest pourquoi il incombe 3 tout emprunteur qui désire accepter cette offre de
faire parvenir les montants en dollars, en francs ou en livres sterling a la
Banque au moins cing jours ouvrables avant la date normale d'échéance du prét.

Ce dernier point revét une importance d'aui:nt plus grande que certains montants
échus doivent 8tre versés & des tiers auxquels la Banque a cédé des portions de prét

Form No. L95-F
(6-7L)



—2-

Au cas ol vous désireriez que la Banque agisse pour votre compte
en qualité d'agent, conformément aux dispositions ci-dessus, nous vous se-
rions obligés de bien vouloir nous retourner la c0pie de la présente, que
nous vous faisons parvenir ci-joint, aprés 1'avoir dfiment signée, en nous
indiquant si vous avez l'intention d'utiliser des dollars, des francs ou
des livres sterling.

Veuillez agréer, Messieurs, 1'expression de nos sentiments distingués.

Victor C. Chang
Controleur finaneier adjoint

Pidce jointe

Nous acceptons 183 dispositions ci-dessus et vous informons que
nous fournirons 4 l'avenir & la Banque Internationale pour la Reconstruction
et le Développement des deddessoB/francs francgais /Litrescatending,
afin que celle-ci, agissant pour notre compte en qualité d!agent,essaie de se
procurer les devises qui lui sont dues en v pret ci-dessus
affecte au remboursement dudit prét. -

Date: le 29 aout 19?,.],

* Nous vous prions de vous assurer que les devises non choisies ont bien &té
biffées de 1'autorisation ci-dessus et que le signataire est dfiment autori-
sé. Les personnes autoriaéas 4 signer les demandes de tirages ne sont pas
nécessairement autorisées 3 signer ce type de document.

Form No. L96-F
(6-7L)
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AIR MAIL
B July 15, 1974

Ministere du Plan et de l'Amenagement
Du Territoire

B. P, 1046

Yaocunde, United Republic of Cameroon

Re: Loan No. g35 M :
Loan Service Payments Due in Various Currencies

Gentlemen:

In accordance with Section L.0S of the General Conditions applicable to
the Loan Agreement of the above-mentioned Loan the International Bank for
Reconstruction and Development will, until further notice, accept U.S. dollars,
French francs or Pounds sterling and attempt, as your agent, to acquire the
currencies actually payable to the Bank under the Loan.

In case you accept this offer for the above-mentioned Loan, our Summary
Statement of Account requesting payments in the future will show the amount due
in each currency and the estimated U.S. dollar, French franc or Pound sterling
equivalent. Upon receipt of the dollars, francs or sterling, the Bank will
purchase the required currencies at the best rate it can obtain at the time
of purchase. Consequently, as market rates fluctuate, it will not be possible
to determine in advance the exact amount of dollars, francs or sterling required
to purchase the currencies due to the Bank. Therefore, the amount of dollars,
francs or sterling requested by the Bank may be more or less than the amount
necessary to purchase the required currencies. Any minor difference will be
carried forward to the next payment date. If the difference is significant the
Bank will refund the overage to you upon request or ask you to transmit the
shortage to the Bank as soon as possible.

Receipt by the Bank of such dollars, francs or sterling will not constitute
fulfillment by the borrower of its payment obligations under the Loan Agreement.
Such payment obligations will be fulfilled only when the Bank has acquired the
necessary currencies due to the Bank. Therefore, any borrower who wishes to
accept this offer must transmit the dollars, francs or sterling to the Bank at
least five working days in advance of the regular payment date of the loan.

This is particularly important as some of the amounts due must be paid to others
who have purchased parts of loans from the Bank.

2/cont'd

Form No. L95
(6-7L



Re: Loan No. -2 -

935 CM July 15, 197k
If you wish the Bank to act as your agent in accordance with the foregoing

will you please sign and return to us the enclosed copy of this letter, in-
dicating whether you will use dollars, francs or sterling for that purpose.

Sincerely yours,

Vietor £, Chang
Deputy Controller

Enclosure

We wish to accept the above arrangement and will in the future furnish
U.S. dollars/French francs/Pounds sterling* to the International Bank for
Reconstruction and Development so that it may, as our agent, attempt to
acquire the currencies due under the above Loan and apply them to the payments

thereof.

Date By

Authorized Representatives

# Please ensure that the currencies not chosen are crossed out from the above
authorization and the person signing is duly authorized for this purpose.
Those persons authorized for signing withdrawal applications are not nec-
{&w essarily authorized for signing this type of document.
\| /s,

Form No. L96
(6-74)



PAR AVION le 15 juillet 1974

Minictere du Plan et de 1'imensgement
du Territoire

B, P, 1046

Yarunde, United Republice »f Camernon

R&f: Prét No 225 CM
Versements dus en diverses devises au titre du service du prét

Messieurs,

Conformément aux dispositions de la Section L4.05 des Conditions géné-
rales applicables a 1l'Accord de prét relatif au prét sous rubrique, j'ai 1'hon-
neur de vous faire savoir que la Banque Internationale pour la Reconstruction
et le Développement acceptera, jusqu'd nouvel ordre, que lui soient versés des
dollars des Etats-Unis, des francs frangais et des livres sterling, et qu'elle
téchera de se procurer pour votre compte en sa qualité d'agent les devises
effectivement payables & la Banque au titre du prét.

Au cas ol cette proposition vous agréerait pour le prét mentionné ci-
dessus, nos extraits de compte relatifs aux versements a venir comporteront le
montant échu, dans chaque devise, ainsi que la contre-valeur de ces montants en
dollars EU, en francs frangais, ou en livres sterling. Dés réception des
dollars, des francs ou des livres, la Banque achétera les devises néces-
saires au taux le plus favorable qu'elle pourra obtenir au moment de 1'opération.
Or, étant donné les fluctuations du taux de change, il ne sera pas possible de
déterminer i 1'avance les montants exacts en dollars, em francs, ou en livres,
nécessaires 4 1'achat des devises payables 4 la Banque. En conséquence, les
montants en dollars, en francs, ou en livres réclamés par la Banque pourront se
révéler supérieurs ou inférieurs au montant nécessaire & 1'achat des devises
correspondantes. Si la différence est minime, elle sera reportée a la prochaine
date d'échéance. Si, par contre, la différence est sensible, la Banque vous
remboursera 1'excéddent sur simple demande de votre part, ou, dans le cas con-
traire, vous invitera & lui faire parvenir la différence aussitdt que possible.

La réception par la Banque desdites sommes en dollars,en francs ou en
livres ne libérera pas pour autant 1'emprunteur de ses obligations découlant de
1'Accord de prét. Lesdites obligations ne seront en effet considérées comme
remplies qu'une fois que la Banque se sera procuré les devises qui lui sont dues.
Cl'est pourquoi il incombe & tout emprunteur qui désire accepter cette offre de
faire parvenir les montants en dollars, en francs ou en livres sterling a la
Banque au moins cing jours ouvrables avant la date normale d'échéance du prét.
Ce dernier point revét une importance d'autant plus grande que certains montants
&chus doivent 8tre versés & des tiers auxquels la Banque a cédé des portions de préts.

Form No. L95-F
(6-74)
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Au cas ou vous désireriez que la Banque agisse pour votre compte
en qualité d'agent, conformément aux dispositions ci-dessus, nous vous se-
rions obligés de bien vouloir nous retourner la copie de la présente, que
nous vous faisons parvenir ci-joint, aprés 1'avoir diiment signée, en nous
indiquant si vous avez l'intention d'utiliser des dollars, des francs ou
des livres sterling.

Veuillez agréer, Messieurs, 1'expression de nos sentiments distingués.

Vietor C, Chang
Controleur finasneier adjoint

Pieéce jointe

Nous acceptons les dispositions ci-dessus et vous informons que
nous fournirons & 1'avenir i la Banque Internationale pour la Reconstruction
et le Développement des dollars EU/francs frangais /livres sterlingk,
afin que celle-ci, agissant pour notre compte en qualité d'agent,essaie de se
procurer les devises qui lui sont dues en vertu du prét ci-dessus, et les
affecte au remboursement dudit prét.

Date:

Représentant autorisé

% Nous vous prions de vous assurer que les devises non choisies ont bien &té
biffées de 1'autorisation ci-dessus et que le signataire est diment autori-
sé. Les personnes autoricées a signer les demandes de tirages ne sont pas
nécessairement autorisdes a signer ce type de document.

Form No. L96-F
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July 15, 197h

AIR MAIL

Ministere du Plan et 1'Amenagement
du Territoire

B. P, 1046

Yaounde, United Republic of Cameroon

Re: Laan No. 935 CM
Loan Service Payments Due in Various Currencies

Gentlemen:

We refer to your letter numbered 299k/MINPAT/PROG/Fh of June 27, 197h
concerning the sbove-mentioned subject.

Unfortunately you failed either to sign the form letter or to signify
the currency to be used for the purchase of the various currencies due. Please

sign and date the second copy of the enclosed form letter agreement and return

it to us.
Sincerely yours,
Viector C. Chang
Deputy Controller
Enelosure:

cc: Mr, Davies/Mr. Gray
Mr. Elliott
Mr, Kenney

BVogel/enh
File - Loan Documents 935 CM
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Le 12 juillet 197k

Ministére du Plan et de
ltaménagement du territoire

‘Bette postale 10L6

Yaoundé, République unie du Cameroun

Réf: Prét No 935 CM
Versements au titre du service du prét en
mennaies diverses

Messieurs,

Nous nous référons 4 votre lettre No 299L/MINPAT/PROG/FL
du 27 juin dernier relative &4 la question susmentionnée.

Malheureusement, vous aves oublié d'une part, de signer
la lettre modele et, dtautre part, d'indiquer la devise 2 utiliser
pour ltachat des différentes monnaies dues. Nous vous serions obligés
de bien vouloir signer et dater le deuxiéme exemplaire de la lettre
dtaccord modéle ci-joint et nous le retourner.

Veuilles agréer, Messieurs, l'assurance de notre considée
ration distinguée.

Victor C. Chang
Contréleur financier adjoint
Piéce jointe

cc: M. Davies/M. Gray
(WD M. Elliott
M. Kenney

BVogel/enh
File - Loan Documents 935 CM
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July 1, 197h

Mr. Xavielf de la Renaudidre
Rainer B. Steckhan
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Mr. X. de la Rensudidve ol Jaly 1, 197k

g)

h)

1)

b))

k)

while we shall encourage the cameroonian Government to explore
possibilities of financing from countries whose nationals

3. In conclusion I feel the case for a supplementary loan is
essentially based on the impossibility to cover through "new" project
lending, urgent and increased public investment needs, especially in
infrastructure at the time of reduced growth of public savings, low

reserves and higher plans of payments, current account deficites than
anticipated last year.
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Countr Loan # 935/1 29 Project

Y :
CAMEROCN Credit #
Investment #

Form Ne. 114

(1-72)

Title and Description

Propesal for Consulting Services for Higway Mainte-
nance Project from BCEOM/ KAMPSAX

Document Jjune 197;}4 Prepared By BCECM / KAMPSAX
Date : &

Transmittal Letier From s Document #
No. 1
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FORM NO. 249

WORLD BANK GROUP

__t3-74)
INCOMING MAIL ROUTING SLIP -JUL 0 4 ‘[974

Mr. Adler E624 Mr. Knapp E1227
Mr. Aldewereld E1236 Mr. Knox AB13
Mr. Alter AS08 Mr. Lejeune A1013
Mr. Bart F718 Mr. McNamara E1227
Mr. Baum E1023 Mr. Muller N436
Mr. Bell A1136 Mr. Nurick E915
Mr. Benjenk E723 Mr. Paijmans D1032
Mr. Broches E923 Mr. Rayfield N434
Mr. Cargill AbB13 Mr. de la Renaudiere C302
Mr. Cauas N234 Sir Denis Rickett E1204
Mr. Chadenet E1204 Mr. Rotberg E427
Mr. V. C. Chang E516 Mr. Thalwitz A210
Mr. Chaufournier A313 Mr. Tims D428
Mr. Chenery E1239 Mr. Twining NB35
Mr. Wm. Clark E823 Mr. van der Tak E1023

L Mr. Clarke D1029 Mr. Votaw C702
Mr. Damry A1219 Mr. Wapenhans AT712
Mr. D. A. de Silva N635 Mr. Weiner A507
Mr. Diamond AB13 Mr. Wiese AB37
Mr. Fowler A1219 Mr. Willoughby G 1050

N MeGratrieh. A4-Ebi6 Mr. Wright A307
Mr. Goodman C602 . e )
Mr. Goreux N235. I
Mr. Graves E1039 Tlhom Lwin-'l
Mr. Gulhati D530 +d he Cally
Mr. Hittmair E427 £V ¢ e cofoirlin
Mr. Hoffman E823 i ;’Lf “PAM" -~ Y
Mrs. Hughes D529 il . (J\

|| Mr. Husain C1001

19 Mr. Kirmani A1042

FROM: Communications Section, Room C-219, Ext. 2023
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A oindin

Objet : Versements dus en
diverses devises au
titre du service du
prét n°® 935 CM.-

———

lMonsieur,

En accusant réception de votre lettre en date du 17 Mai 1974 relative
& 1'objet sus-indiqué, j'ai l'honneur de vous faire savoir que j'accepte votre
proposition selon laguelle la Banque agirait pour le compte du Gouvernement
Camerounais en qualité d'Agent pour 1l'achat des devises nécessaires au service
du pré&t concernd. En conséquence je vous retourne ci-joint 1l'acceptation dfiment
signée.

Toutefois je vous demanderais de bien vouloir reverser automatiquement
les excédents de change au montant du prét et d'y prélever les pertes de change
consécutifs aux opérations.

Je vous prie d'agréer, Monsieur, l'expression de mes sentiments distingués

P.J. : 10""

Mr. GEORG Gabriel

Bangue Internationale pour la
Reconstruction et le Développement
1818 H STREET N.W.

WASHINGTON DC 20433 TUSA

) ABDOULAYE
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Re: Loan No. 935 CM - May 17, 197L

If you wish the Bank to act as your agent in accordance with the foregoing
will you please sign and return to us the enclosed copy of this letter, in-
dicating whether you will use dollars, francs or sterling for that purpose.

Sincerely yours,
: ( ’ Y
lc:__ @_ S Ny S . ]

K. Georg Gabriel
Cont er

Enclosure

We wish to accept the above arrangement and will in the future furnish
U.S. dollarsfowedgw French francs/Pounds sterling* to the International Bank
for Reconstruction and Development so that it may, as our agent, attempt to
acquire the currencies due under the above Loan and apply them to the payments

thereof.

Date By

Authorized Representative¥*

* Please ensure that the currencies not chosen are crossed out from the above
authorization and the person signing is duly authorized for this purpose.
Those persons suthorized for signing withdrawal applications are not nec-
essarily authorized for signing this type of document.

FORM NO. 496
(12-73)



Form MNo, 27
(3-20)

Dhnraraiois - Mé’}jﬂﬁ 42" Jo

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

TO:

COUNTRY:

TEXT:
Cable No.:

27
EXCELLENCE DATE: g% JUIN 197k

DR MAIKANO ABDOULAYE
MINPAT CLASS OF

YAQUNDE SERVICE:  TRIEX No. 8268 KN

o Full KATE

CAMEROUN

REFERENCE PRET 935/CREDIT 429 DEUXIEME PROJET ROUTIER ET VOTIET 2709 DU 12 JUIN
HONNEUR VOUS INFORMER AVONS IMMEDIATEMENT SAISI NOTRE DIRECTION DE VOTRE DRMANDE RXETXE
PARTICIPATION FINANCEMENT DEPASSEMENT EVENTUEL COUT PROJET STOP INCIDENCE
AUGMENTATIONS RECENTES ET FUTURES SUR COUTS DYINVESTISSEMENT ET BESOINS
FINANCEMENTS PAYS EN VOIE DEVELOPPEMENT ACTUELLEMENT EN COURS DYETUDE A LA

BANQUE STOP MAIHEUREUSEMENT PENSONS QUVIL NE SERA PAS POSSIBLE VOUS DONNER
INDICATION POSTIEVE-OU-MEGAERHF AVANT DATE EXPIRATION VALIDITE DES OFFRES STOP
PAR TELEGRAMME DU 25 JUIN VOUS AVONS COMMUNIQUE NTAVONS AUCUNE OBJECTION
ADJUDICATAIRES PROPOSES STOP SUGGERONS QUE VOUS CONSIDERIEZ PASSER MARCHES POUR
LES CQMPOSANTES DU PROJET AUXQUELIES VOUS ATTACHEZ LA PLUS HAUTE PRIORITE ET

DONT IE COUT GLOBAL, COMPTE TENU AUGMENTATIONS PRIX FUTURES, RESTERALT

CONTENU DANS LIMITES RESSOURCES DISPONIBLES ACTUELLEMENT Y COMPRIS TOUTE
CONTRIBUTION QUE GOUVERNEMENT STESTIME EN MESURE DE FAIRE STOP SUGGERONS EGAIEMENT
QUE GOUVERNEMENT EXPLORE POSSIBILITE OBTENIR PROLONGATION DELAT DE VALIDITE OFFRES
RESTANTES POUR UNE PERIODE SUFFISANTE POUR VOUS PERMETTRE REVOIR VOS PRIORITES

INVESTISSEMENT, ESTIMATION DE COUTS ET RESSOURCES DQMESTIQUES ET EXTERIEURES -

NOT TO BE TRANSMITTED

NAM

DEPT.

SIGNATURE

AUTHORIZED BY:

CLEARANCES AND COPY DISTRIBUTION:

ha Rainer B. Steckhan . cleared in substance and cc:
Mr, Chaufournier

Westem Af I]?l £ cleared with and cc: Messrs. Thalwitz,
/ R i Pouliquen, Soges
L

(

cc: Messrs., Erim, Melegari

(SIGNATURE OF INDIVIDUAL UJTHORIZED TO APPROVE) cc: Mr. Westebba

REFERENCE: RBSteckhan /FSoges mP ein:em For Use By Communications Section

ORIGINAL (File Copy)
IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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IN‘fERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT 8 CORPORATION
OUTGOING WIRE
10. EXC, DR.MAIKANO ABDOULAYE DATE: 27 JUIN 1974
MINPAT - YAQUNDE ~ CAMEROUN
CLASS OF
—=mPAGE 2 ==- SERVICE: TELEX No. 8268 Kl
G o s ok o i T
COUNTRY:
TEXT:
Cable No.:
DISPONIBLES STOP VOUS TIENDRONS AU COURANT SUITE DOWNEE PAR DIRECTION A
VOTRE DEMANDE STOP HAUTE CONSIDERATION
STECKHAN
INTBAFRAD
NOT TO BE TRANSMITTED
AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
NAME

- et B

(SIGNATURE OF INDIVIDUAL AUTHDRbZED_ TO APPROVE)

REFERENCE: For Use By Comn}ﬁnicaﬁogv”Seﬂion

ORIGINAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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REF CAMEROON PREPARATION OF RURAL ROAD PROGRAM IN
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NO 0386/T0/DIROUTES REFERENCE APPEL D OFFRE DEUX|EME BIRD STOP

SELON INFORMATIONS RECUES 23 JUIN BOSSiER ADMIN | STRATIF REMIS

BIRD STOP VOS CONF|RMONS TOUTEFO1S PR@POSITIOHS DU GOUVERNEMENT

" POUR ADJUDICATION PRIMO DOUAL A-KEKEM LOT 1 GR@“PEHENT HO&BELL!

LOT 2 GROUEPEMENT EDOK-ETER SECUNDO GAROUA=MORA LOTS ABC
ENTREPRISE WAYSS ET FREYTAG TERTIO PONT DU NOUN-FOUMBAN ENTREPRISE
WELD ET FRANCKE STOP OFFRE STRABAG NON RETENUE LOT 1 DOUALA=-
KEKEM ENTREPRENEUR AYANT EXIGE AUSS| ADJUDICATION LOT 2 STOP
ATTENDONS AVIS BIRD APR RETOUR DE TELEX STOP

HAUTE CONSIDERATION STOP. ET FIN

COL ETAT NO 0386/TO/DIROUTES 23 1 2 1 2
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Form No. 27
(3.70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
TO: SON EXCELLENCE DATE: LE 28 JUIN 1974
MATKANO ABDOULAYE
MINPAT CLASS OF
SERVICE: LT
YAOUNDE /W/
COUNTRY: CAMEROUN
TEXT:

Cable No.: REFERENCE PRET 935/CREDIT L429-CM STOP VOTRE LETTRE NO 2762 DU QUATORZE JUIN
CONCERNANT APPEL D'CFFRES CONS;TBUCTION TROIS ROUTES STOP HONNEUR VOUS

COMMUNIQUER N'AVONS AUCUNE OBJECTION ADJUDICATAIRES PROPOSES STOP HAUTE

CONSIDERATION
SOGES
INTBAFRAD
NOT TO BE TRANSMITTED
AUTHORIZED BY: : CLEARANCES AND COPY DISTRIBUTION:
¥, Soges
NAME Chief, WAPHW Cleared with and cc: Mr, Erim

DEPT. MMelegari tmad
SIGNATURE 4::‘9’_“ ‘9_'

REFERENCE:

(SyoNsAURE OF INGIVIDUAL AUTHORIZED TO APPROVE)
For Use By Communications Secti
Loan 935/Credit L29-CM e L L

ORIGINAL (File Copy) V/\/
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Le 24 juin 1974
Lamarre Valois International
615 e Belmont
Montreal
Canada
Objet: Votre lettre du 6 juin 1974
Messieurs,

Mmmmhmhwv-ﬂn.h
l'mnd'nm”hmnhMMw
vous aves bien voulu nous transmetire.

Veuilles agréer, Messieurs, 1'expression de nos sentiments

trds distingués.
..
Chef 4§ la DMvision des Projets Foutiers
Buresu Régionsl de 1'Afvique de 1'Ouest
ccs !!r.!rh



w - looun G36/6.429 dol —.
Jume 20, 19Tk

¥r. J. Burke Enepp




Mr. J. Burke Enapp -2 - June 20, 197k



INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELQPMENT

Calle Address -INTBAFRAD ( Z w

INTERNATIONAL DEVELOPMENT ASSOCIATION

Calle Address —INDEVAS

1818 H Street, N.W, Washington, D. C. 20433, US.A.
Area Code 202 + Telephone - EXecutive 36360

June 20, 197L

Mr, Michel J. Lipton
Senior Vice President
Frederic R. Harris, Inc.
300 E. L42nd Street

New York, New York 10017

Ref. United Republic of Camerocn
Highway Haintenance Study

Dear Ir. Lipton:
This will ackncwledge receipt of two copies, one in
French and one in English, of your offer of services for

referenced maintenance study.
Yours sincerely,

/’-’Tﬁ-

- ’/.

F. Sbges :
Chief, Highways Division
Western Africa Regional Office
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INTERNATIONAL DEVELOPMENT

ASSOCIATION

INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMENT

Cobsss - dosss B o7 hel—,

INTERNATIONAL FINANCE
CORPORATION

OUTGOING WIRE

BOOK OF TWO CABLES
TO:¥, ESSO
DIRECTEUR DES ROUTES
MINISTERE DE L¢EQUIPEMENT
DE LYHABITAT ET DES DOMAINES
YAOUNDE

COUNTRY: CAMEROUN

TEXT:
Cable No.:

M, ASSIGA DATE: JUNE 19, 197L
DIRECTEUR DE L4

PROGRAMMATION  CLASS OF / A
MINISTERE DU PLAN SERVICE: LT /
YAOUNDE
CAMEROUN

REFERENCE PRET 935/CREDIT 429 CM APPEL D!'OFFRES CONSTRUCTION ROUTES STOP

N?AVONS PAS ENCORE RECU RAPPORT

ADMINISTRATION EVALUATION OFFRES ET SES

PROPOSITIONS ADJUDICATION MARCHES STOP DESIRONS ATTIRER A NOUVEAU VOTRE

SUVIVANT

ATTENTION QUEAARTICLES SeEgsts ONZE DES PRESCRIPTIONS APPLICABLES AUX

OFFRES ET DIX MODIFIE RECTIFICATIF SOUMISSIONNAIRES RESTENT ENGAGES

PAR LEURS OFFRES SEULEMENT JUSQU'A DIXSEPT HEURES FREMIER JUILLET

PROCHAIN STOP RECONNAISSANTS BIEN VOULOIR NOUS TELEGRAPHIER POINT

SITUATION STOP CONSIDERATION DISTINGUEE

SOGES
INTBAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY:

BeME Fo Soges, Division Chief

DEPT.

WAPHW

Lo/

SIGNATURE

CLEARANCES AND COPY DISTRIBUTION:

MMelegarimed

Cleared with and cc: lMessrs., Steckhan
Palein

CC: Mr. Gyamfi
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REFERENCE:

CAMEROON: Loan 935/Credit L29
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Brazzaville, le 15 Jain 1974

BCEOM

Le Chef de Mission BeCeEoOeMe P/Ie
Mission de Réorganisation

= BRAZZAVILLE -
de I’Entretien Routier en a
République Populaire du Congo

boite postale 38

Monsieur OURSIN

Chef de la Division Transport
ST Région de 1'Afrique Occidentale
Association Internationale de
Tél. 47-34 - 24-36 poste 37 Dévgloppement

1813 He Street = NeWe
NeT4/BRO6T 0= ~ WASHINGTON - DCe 200433
(Us Se Ae =

Objet : Relevé des travaux d'entretien

routier effectués au cours du 4e
Trimestre 197 3=

Fn Gnges 1’&/9&
& '

~ 2ah { o7 -

: J y

1 Ronhomm8

J%ai 1%honneur de vous faire parvenir, ci=jointsen double

(7] Fellingnenst exemplaires, le relevé des travaux d'entretien routier effectués aun
! — Gyemfi : cours du 4e trimestre 1973

syanovie

5 S

Veuillez agréer, Monsieur, l'expression de mes sentiments
les meilleurse
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L Monistro

Jbjet s Accord de crédit n® 429 CM

Réfo 3 Appel d'offres pour exécution
IIéme programme routier BIRD 1?§_£

N

Sog g ¥
L] =08es onsieur le Chef du Département,
[] Bah /
J%'ai 1l'honpeur de vous proposer, en accord avec le rappeort
[] Bonhomme echnique ciwjoint, de la commission de dépouillement des offres
oncernant les travaux de construction des Routes Douala~Kekem, Garouae~
[] Fellinghauer flora et Pont du NounwFoumban, objet du IIéme Programme routier BIRD,
les adjudicataires ci~dessous désignés dont les propositions ont été
- Qyamfi jugées les plus intéressantes pour 1l'Administration. Il s'agit de @
[] Jovanovic Route Douala Kekem
Lot 1 s groupement Mondelli-Itinera-Exarcos
[] Kaden
Lot 2 3 groupement EDOK-S.A. ETERSA v
] Melegari !
Route Garoua=lMora
[] Parker Lots Ae B = et Co Entreprise WAYSS et FREYTAG
[] Staffini Route Pont du Noun~Foumban
7 Lot unique : Entreprise HELD et FRANCKE
1
. Tous les soumissionnaires ont levé leurs réserves conformément

% la réglementation de la BIRD a l'exception de l'Entreprise STRABAG
gqui n'a pas cru devoir lever les siennes, dans le cas ou il ne serait
pas adjudicataire de deux lotse. C'est ainsi que, bien que moins
disante pour le lot 1 de la route Douala-Kekem, elle a vu son offre

écartée en faveur du groupement MONDELLI-ITINERA-EXARCOS immédiatement
moins disante.

Monsieur le Chef du Département des Projets
de Transport (IIé Division des Routes)

1818 H Street, N.W, WASHINGTON, D.C.

20433 « U S A =
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1 Je
ket
Vous trouverez ci-annexé, le rapport technique des offres et

le compte rendu des réunions tenues avec les soumissionnaires Jjugés

les plus intéressants en vue d'aboutir & un choix objectif et équita=
bleo

Veuillez agréer, Monsieur le Chef du Département, les assurances
de ma considération distinguée./=

D MAIKANO ABDOULAYE



INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINAN
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT

OFFICE MEMORANDUM

e S b

TO: Mr. Hans Wyss, Chief, PMWA DATE: June 1L, 1974
FROM: F, Soges{ Chief, WAPHW

SUBJECT: CAMEROON - West Bénoué Agricultural Development Project

xs In your memo of May 22, 197L, you propose entrusting the
preparation of the road/bridge component of this project to the con-
sultants who will be assigned to the highway maintenance study under
the Cameroon Second Highway Project. For proper coordination, however,
I think it would be better to include West Benoué road/bridge component
in the broader feeder road study we are planning for northern Cameroon.
As agreed with Mr. Schulte and Mr. Delapierre, during my last visit to
Abidjan, the latter would have responsibility for identifying and pre-
paring the northern Cameroon feeder road program.

2. Therefore, I propose that for the moment the highway maintenance
study proceeds as originally conceived and according to consultants' pro-
posals already received. You probably know that we are currently review-
ing the financial situation of the Second Highway Project, and will
examine the possibility of financing the feeder road study under it as
an extension of the Highway Maintenance Study.
ce: Messrs. Thalwitz

de la Renaudiere

Pouliquen

Steckhan

van Gigch

Schulte

Delapierre

Melegari

FSoges:ds
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Gaounde: £ ]2 JUIN 1974

: Premier et Deuxiéme Projets
Routiers BIRD-CAMEROUN,

Monsieur le Chef de Division,

-

Jd'ai 1'honneur de vous faire connalitre qu?a la suite
de la récente mission effectuée au Cameroun du 22 au 30 Mai
1974 par les experts de la BIRD MM, SOGES, MELEGARI et GIYAMFI,
la situation financiére des premier et deuxiéme projets routiers
BIRD-CAMEROUN se présente comme suit :

{°/~ BREMIER PROJET ROUTIER BIRD-CAMEROUN (Routes Ngaoundéré -
Garoua et Tiko - Vic-
toria).

La route Tiko - Victoria est terminée ; les répara-
tions sont achevées sur les zones dégradées de la route Ngaoun-
déré - Garoua ; la responsabilité des dégradations étant reve-
nue a l'Entrepreneur, l'Administration n'a eu a prendre a scn
compte aucune des dépenses y afférentes. '

Cependant, en raison des diverses améliorations (par
exemple, l'augmentation du volume des travaux) apportées au pro-
jet d'exécution pour se garantir, sur les trongons non encore
exécutés, contre des dégats similaires @ ceux Survenus sur les
trongons déja exécutés, l'achévement du projet entrafnera un
dépassement estimé actuellement & environ 1,5 &a 2 milliards de
francs CFA.

0../...

MONSIEUR LE CHEF DE LA DIVISION DES PROGRAMMES
POUR LA REGION DE L'AFRIQUE DE L'OUEST

(Attention Mr. STECKHAN)

———————— e TEaMIITAICTAM ™Y T mn.c A



dispositions nécessaires pour supporter ce dépassement sur ses
ressources propres. En conséquence, aucun CONCOUrS Ne Sera
demandé a la BIRD, & cet effet.

Le Gouvernement camerounais a déja pris toutes les !

2%/~ DEUXIEME PROJET ROUTIER BIRD-CAMEROUN (route Douala - Kekem,

Pont du Noun-Foumbzs
et route Garoua<'Hra).

Les appels d'offres ont été regus, dépouillés et exa-
minés avec la participation active de M. MELEGARI de la BIRD. Les
soumissions des Entrepreneurs les moins-disants pour les solu-
tions les moins chéres accusent un dépassement d'environ 6 mil-
liards de francs CFA par rapport aux estimations du rapport d?é-
valuation de la BIRD. Vous constaterez que les raisons de ce
dépassement - incidence de la crise de l'énergie, augmentation
des prix d'environ 15 & 20 % par an, augmentation des imprévus,
etcees - ont €té imprévisibles et indépendantes de notre vclonté
commune.

Les négociations avec les entrepreneurs soummissionnai-
res pour un éventuel abattement de leurs offres ne donneront cer-
tainement aucun résultat appréciable. Par ailleurs, ces offres
ne seront plus valables apreés le 1er Juillet 1974,

En ce qui nous concerne, le choix des adjucataires
ne peut pas avoir lieu avant que tout le financement soit as-
suré,

En conséquence, je vous serais reconnaissant de bien
vouloir soumettre aux hautes autorités de la Banque la requéte
du Gouvkrnement camerounais pour le financement, & 1%aide d'un
complément au pré&t initial, du dépassement de 6 milliards de
francs CFA constaté.

e

Je vous prie de bien vouloir me faire connaitre par
céble la position de la Banque sur cette requéte afin de me
permettre de vous proposer les adjudicataires retenus dans les
délais de validité des offres recgues.

En vous remerciant de toute la compréhension dont
vous ferez preuve pour assurer l'aboutissement heureux de ce
projet, je vous prie d?agréer, Monsieur le Chef de Division,
. 1'expression de ma haute considérationd-4f

OE UNIE
‘2;_ puBLIC SU

Tllor:



LN g  JUN
Gomsnsrn. ~Liow §3576 429 Aot " 11 14,

/ LAMARRE VALOIS
INTERNATIONAL
LIMITEE
CONSULTANTS
GAOUPE LAVALIN ~ CABLE: LAVALIN
615, RUE BELMONT, MONTREAL, CANADA H3B 2L8  TELEX:
75. RUE ALBERT, OTTAWA, CANADA KIP SE7 LAVALIN MTL O1-28401
13 BIS, RUE LAFFITTE. PARIS IX, EHA_NCE
B.P. 11043 DAKAR, SEI'!EG‘\L
B.P. 566, BANGKOK, THAILAND
6 juin 1974
Monsieur Maurizio Melegari
Bangue Mondiale pour la
Reconstruction et le Développement
1818 H Street, N.W. %%«
Washington, D.C. 20433 \ b ”¢W'J€xg%*j
o 3 - | d i -'.I

U.S.A. .b{;

Objet: Appel d'offres: route Garoua-Mora

Cher monsieur,

Pour faire suite 3@ la demande que vous avez formulée a
M. Bernard Sarvonat, noug vous transmettons sous ce pli
un exemplaire de notre rapport sur l'appel d'offres pour
la construction de la route Garoua-Mora.

Nous avons, outre la correction de quelques erreurs de

dactylographie, apporté deux changements 3 ce document:

1° Un paragraphe a &té ajouté a l'article 4 du résumé
du rapport dans lequel est introduite une comparaison
des prix si l1'Administration décidait de ne réaliser
les travaux que pour les lots "B" et "C". Vous note-
rez a ce sujet que la différence pour ces deux lots
entre COGEFAR et Wayss & Freytag n'est que de 11.3%
si la variante graves-ciment est adoptée, ou de 11.7%
si le projet de 1l'Administration est exécuté.

Si 1l'on tient compte en outre des taux de change
pratiqués le jour de l'ouverture des offres, ces
différences sont réduites a& environ 8.5%.

Vous vous souviendrez que nous avons fait de nombreuses

tentatives pour gque nous soient confirmés les taux de
change stipulés par les entreprises pour la part des

o v sl 2



-

e lillaal . . sl B

[fgIel

uest L.{ f‘”ﬂﬂﬁﬁwlrmﬂa

| SThJUR 10 Py 5 63

iebiraes

SRR 7 e
PR | 2

€= OGLEL

¢S "t‘:""':
EwANW 3

-y ) "
r
wl F
. |
—
Hal
[P |
iy
.i i i ls e
B et g




i salf R

Monsieur Maurizio Melegari - 6 juin 1974

travaux devant &tre payés en devises &trangéres.
N'ayant pas regu de réponse au moment de la pro-
duction du rapport, nous nous sommes fiés 3 la
mémoire de notre ingénieur qui avait 1'impression
gue la société Mondelli-Itinera-Exarcos n'avait

pas stipulé ses taux de change. Comme nous avons
des raisons de croire que tel n'est pas le cas,
nous avons enlevé 3 l'article 5 du résumé la phrase
5 1l'effet que les taux de change n'avaient pas été
stipulés par l'entreprise.

Veuillez croire, Cher monsieur, d l'assurance de nos

sentiments distingués.

LAMARRE VALOIS INTERNATIONAL LIMITEE
)

André Gagijop, IHg., M.Sc.

AG/fbd

Piéce jointe




INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR I INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
Conatrsnns - Liae 662 f"f&b i:ﬁuuf
(::)F:F:l(::EE [\/\Ezr\/\(::)FE/Q\F\J[)[1{¢t an*L ?é “};2? :! !
TO: Mr. F. Soges, Division Chief, WAPHW DATE: June 5, 1974

FROM: ¥, felegari and P. G%‘r’fﬁi, WAPHW

SUBJECT: CAMEROON - Loan 663/Credit 180-CM: First Highway Project

Loan 935/Credit L29-QM: Second Highway Project
upervision Mission

Back-to-0ffice Report

In accordance with our Terms of Reference dated May 8, 1974
we visited Cameroon from May 20 to 30, 197L to supervise the above projects.

Loan 663/Credit 180-CM: First Highway Project

i The project consists of the construction of the Tiko-Victoria
and N'Gaoundere-Garoua roads.

2e The Tiko-Victoria road was completed in April 1973. The
N!'Gaoundere-Garoua road is under construction; the contractor will finish
repairing the damaged sections (60 km) by June 1974, and is expected to
complete all works by June 1975. The performance of both the contractor
and consultants has improved since the last supervision mission in
December 1973.

3 Present estimates indicate that there will be an increase of
about CFAF 1.T billion due to improvements in design and higher than

anticipated price escalation.

Loan 935/Credit L29-Q%: Second Highway Project

L. The project consists of the construction of three road sections
(485 km), studies in road maintenance and forest road feasibility, and
technical assistance.

5. Bids for all construction work have been received and analyzed
by consultants; on this basis the Government is selecting contractors, and
will soon submit to the Bank its recommendations for awards.

TS Technical proposals from consultants for the road maintenance
study have been invited; the study is expected to start not later than
December 197L. The Government is selecting the technical assistance
experts on the basis of the list with curricula-vitae provided by the Bank.

Te Revised estimates of total project cost, based on bid results
and expected price escalation according to the latest Bank guidelines,
indicate an increase of about CFAF 6 billion (from CFAF 1L billion at
appraisal to CFAF 20 billion).

Principal Issue

8. The total cost increase of about CFAF 7.5 billion v for both

1/ At current rate of exchange about US$31.5 million with an approximate
foreign exchange component of about US$21.5 million.



projects, if borne entirely by the Government, would more than double
the amount of its contribution to project costs. The Government has
therefore indicated its intention to request urgently supplementary
financing from the Bank Group. The mission considers that this issue
requires immediate attention.

cc: Messrs. Thalwitz, Director, WAP
Pouliquen, Assistant Director, WAP
Rowe, Assistant Director, WAP
King, Assistant to Director, WAP
van der Tak, Director, VPSVP (3)
Jaycox, Director, TRP (2)
Bowron, PABP?
Buhler, LEG
Moussu-Rizan, CTRDD
de la Renaudiere, Director, WA2
Steckhan, Chief, WA2DB
J. Elliott, CTRAC
Gillette, WANVP ;
Wyss, WAFWA
Reitter, WAFGH
Mirza, WAFNG
Kaden, WAPHW y
Jovanovic, WAPHW

Mrs. Saukel, WAPHW
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Frederic R. Harris, Inc., Consulting Engineers, 300 E. 42nd St., New York, N.Y. 10017 212-986-2700 Cable Harkob Telex 224136

International Bank for
Reconstruction and Development,
West Africa Regional Office,
Transport Division,

1818 H Street N.W.,

WASHINGTON, D.C. 20043
U.S.A. May 31, 1974.

Ref. : United Republic of Camerocon
Highway Maintenance Study

Gentlemen :

Following the instructicns received with the Ministry of
Equipment, Housing and Lands letter of March 29, 1974,
we are pleased to send you today, under separate cover,
one ccpy in English and one copy in French of our cffer
of services for the maintenance study to be undertaken
in Cameroon under the auspices of IBRD.

[] Soges

7 Bah Very Truly yours,

[[] Bonhomme
FREDERIC R. HARRIS, INC.
[J Fellinghauer 7 ’

[] Gyamfi -g/if/ )

- MichéT J7 LIPTON,
i ] novie Senior Vice President.

[] Kaden
@{elegari
[] Parker
[] Staffini
£l

=[]
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Carphsoin -M.qw/g.wj P

AIR MAIL
May 17’ 197!1

Ministere du Plan et de
1'Amenagement du Territolre

Yaounde
United Republic of Cameroon

Re: Loan No. 935 M
Loan Service Payments Due in Various Currencies

Gentlemen:

In accordance with Section 4.05 of the General Conditions applicable to
the Loan Agreement of the above-mentioned Loan the International Bank for
Reconstruction and Development will, until further notice, accept U.S. dollars,
*Poreign French francs or Pounds sterling and attempt, as your agent, to acquire
the currencies actually payable to the Bank under the Loan.

In case you accept this offer for the above-mentioned Loan, our Summary
Statement of Account requesting payments in the future will show the amount due
in each currency and the estimated U.S. dollar,sfgmesign French franc or Pound
sterling equivalent. Upon receipt of the dollars, francs or sterling, the Bank
will purchase the required currencies at the best rate it can obtain at the time
of purchase. Consequently, as market rates fluctuate, it will not be possible
to determine in advance the exact amount of dollars, francs or sterling required
to purchase the currencies due to the Bank. Therefore, the amount of dollars,
francs or sterling requested by the Bank may be more or less than the smount
necessary to purchase the required currencies. Any minor difference will be
carried forward to the next payment date. If the difference is significant the
Bank will refund the overage to you upon request or ask you to transmit the
shortage to the Bank as soon as possible.

Receipt by the Bank of such dollars, francs or sterling will not constitute
fulfillment by the borrower of its payment obligations under the Loan Agreement.
Such payment obligations will be fulfilled only when the Bank has acquired the
necessary currencies due to the Bank. Therefore, any borrower who wishes to
accept this offer must transmit the dollars, francs or sterling to the Bank at
least five working days in advance of the regular payment date of the loan.

This is particularly important as some of the amounts due must be paid to others
who have purchased parts of loans from the Bank.

FORM NO. 495
(12-73) 2/cont'd



Re: Loan No. -2 -

935 M May 17, 1974

TIf you wish the Bank to act as your agent in accordance with the foregoing
will you please sign and return to us the enclosed copy of this letter, in-
dicating whether you will use dollars, francs or sterling for that purpose.

Sincerely yours,

Enclosure

We wish to accept the above arrangement and will in the future furnish
U.S. dQllarsé£§§E§%§ French francs/Pounds sterling* to the International Bank
for Reconstruction and Development so that it may, as our agent, attempt to
acquire the currencies due under the above Loan and apply them to the payments

thereof.

Date By

Authorized Representative*

¥ 7Please ensure that the currencies not chosen are crossed out from the above
authorization and the person signing is duly authorized for this purpose.
Those persons authorized for signing withdrawal applications are not nec-
essarily authorized for signing this type of document.

FORM NO. 496
(12-73)



PAR AVICH
e e i Le 17 mai 197h

Ministere du Plamn et de
1'Amenagement du Territolre
Taounde
United Republic of Cameroon

R&f: Prét No 935 CM
Versements dus en diverses devises au titre du service du prét

Messieurs,

Conformément aux dispositions de la Section L4.05 des Conditions géné-
rales applicables a4 1l'Accord de prét relatif au prét sous rubrique, j'ai 1'hon-
neur de vous faire savoir que la Banque Internationale pour la Reconstruction
et le Développement acceptera, jusqu'ad nouvel ordre, que lul 501ent versés des
dollars des Etats-Unis, des francs francais &8 b1t : BET'S
livres sterling, et qu'elle tédchera de se procurer pour votre compte en sa qua-
1lité d'agent les devises effectivement payables a la Banque au titre du prét.

Au cas old cette proposition vous agréerait pour le prét mentionné ci-
dessus, nos extraits de compte relatifs aux versements 3 venir comporteront le
montant échu, dans chaque devise, ainsi que la contre-valeur de ces montants en
dollars EU, en francs francais convertibles, ou en livres sterling. Dés récep-
tion des dollars, des francs ou des livres, la Banque achétera les devises néces-
saires au taux le plus favorable qu'elle pourra obtenir au moment de 1l'opération.
Or, étant donné les fluctuations du taux de change, il ne sera pas possible de
déterminer 4 1'avance les montants exacts en dollars, en francs, ou en livres,
nécessaires 4 1'achat des devises payables 4 la Banque. En conséquence, les
montants en dollars, en francs, ou en livres réclamés par la Banque pourront se
révéler supérieurs ou inférieurs au montant nécessaire a l'achat des devises
correspondantes. Si la différence est minime, elle sera reportée a la prochaine
date d'échéance. Si, par contre, la différence est sensible, la Banque vous
remboursera 1'excédent sur simple demande de votre part, ou, dans le cas con-
traire, vous invitera a lui faire parvenir la différence aussitét que possible.

La réception par la Banque desdites sommes en dollars,en francs ou en
livres ne libdrera pas pour autant 1!emprunteur de ses obligations découlant de
1'Accord de prét. Lesdites obligations ne seront en effet considérées comme
remplies qu'une fois que la Banque se sera procuré les devises qui lui sont dues.
C'est pourquoi il incombe 3 tout emprunteur qui désire accepter cette offre de
faire parvenir les montants en dollars, en francs ou en livres sterling a la
Banque au moins cing jours ouvrables avant la date normale d'échéance du prét.
Ce dernier point revét une 1mportance d! autant plus grande que certains montants
échus doivent &tre versés 4 des tiers auxquels la Banque a cédé des portions de préts.

FORM NO. 495 (F)
(12-73)
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Au cas ou vous désireriez que la Banque agisse pour votre compte
en qualité d'agent, conformément aux dispositions ci-dessus, nous vous se-
rions obligés de bien vouloir nous retourner la copie de la présente, que
nous vous faisons parvenir ci-joint, aprés 1'avoir dfiment signée, en nous
indiquant si vous avez l'intention d'utiliser des dollars, des francs ou
des livres sterling.

Veuillez agréer, Messieurs, l'expression de nos sentiments distingués.

Ke Geé;é;SEbriel

Controlsur

Piece jointe

Nous acceptons les dispositions ci-dessus et vous informons que
nous fournirons a l'avenir a la Banque Internationale pour la Reconstruction
et le Développement des dollars EU/francs frangais romvertibles/livres sterlingk,
afin que celle=-ci, agissant pour notre compte en qualité d!agent,essaie de se
procurer les devises qui lui sont dues en vertu du prét ci-dessus, et les
affecte au remboursement dudit prét.

Date:

Représentant autorisé

# Nous vous prions de vous assurer que les devises non choisies ont bien été
biffées de 1'autorisation ci-dessus et que le signataire est diiment autori-
sé. Les personnes autorisées a signer les demandes de tirages ne sont pas
nécessairement autorisées i signer ce type de document.

FORM NO. 496 (F)
(12-73)
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Hirhway Project

i Fi ]
Ge7~Ci - Second Highweay Project

¥ & Frem zbout lay 20 - 30, 197k, you meroon to

Grncr:r::t. aiid

supervise the above projecis. You wiil review with th
if necessary with the corsuitants, ths cvurall status of the vprojects,
covering in particular the following poinis: .
b
First Hizhwayr Proiect - Construction of the N'Cacundere-Gnroua Rozd
- determine the progress in consiructing the road . 1
and repaziring demaged sections, and how implemen- o
tation of {he understundirgs reached between the s
Government, contraciors and censultants concerning ¥ & 3
these repairs is worlirg oubs b

-~ assess the ‘perrormance of contractors and consultanis;

- review the financizl situation of the precject;
estimate cost overruns, =snd determine their irnlicatioen

on Tinancing;

e ey

- investigate the reasons for the deslays in Government's
making payre nts to contractors and conqultanta, in
both local and foreign currencies, and discuss means
to expedite processing of these paymentsy

- review the latest progress reporis, and reiterate the
necessity for their prompt transm1551on to the Bank.

Second Highway Project -

- review the bid evaluation report for the road
construction, and in the light of the outcome of
bidding assess the project's financial situation;

- revise, if necessary, the project execution schedule;

- review, and if possible approve, the consultants'
- contract for construction supervision;




‘Cleared with and cc:

ec: Messrs.

- deternine the progress in securing consultents!?
servizss for the highwey maintensnce study; and
press for an esrly start of the study with a view
to coinpleting it in the first gusrter of 197

o progress rade in organizing the inter-
ministerizl task foree for dri,Ju; up a progranm for
the forest studies and determine ihe likely timing
of the studies;/

. = finalize the terms of reference znd enployment
schedule of the three experts %o be assignad o the
Departments cof Programming, Roads, ard Trensport

3
and discuss with the Government the curriculz-vitae
of the candidzies we are Tarsesting,

- discuss the plans end schedule for UNDP technical
assistance to the Ministry of Trersport, including

the recruitment of counierpart and supporting loce

Za Sector Work

~ discuss the transport investments undervey and
lanned, and the general needs of the sector;
: E 2

= asceriain the claracteristics of the proposed
I T 3 ™
improvement of the Yaounde-Edea road, and the status
of plans for censtruction.

3. From Cameroon, Mr. Melegari will proceed to CAR and Mr.
to the Ivory Coast under separate Terms of Reference.

L. - Upon your return to Washington, you will submit a Back-

Report followed by a Full Report.

Thalwitz, Director, WAPDR (3)
Pouliquen, Assistant Director, WAPDR
Rowe, Assistant Director, WAPDR
King, Assistant to Director, WAPDR
van der Tak, Director, VPSVP

Jaycox, Director, TRP

Bowron, PABP2

Buhler, LEG

- 5 Rychener, CTRDD =

dt la Renaudiere, Director, WA2DR
Steckhan, Division Chief, WA2D3
Brandreth, Divisicn Chief, WAPPR
Kaden, WAPHJ

Wyss, Chief, WAFWA

Mrs. Saukel

staff.

Gyamfi

to-0ffice



TELEX ¥, JI1S7 DU 4 ®Al 1974

YROY YAOUNIS CAMEROON Astributi e ¥v, Bteakhsn
Sy copcs S T S ‘Mr. Do la Remaudlere
DE BIMPAT A INTREAFEAD WABKIRATOSR Mr. Thalwits '

ATTERTION M ERIE
| SUTTE VOTRE TELTX DU It AVRIL 1974 CONCEANANT PRET 939
KONBEUR VOUS INFORMER QUE COMMISSION D UNGAGEMERT DE SORXKARTE

DIA RILLE DOLLARE wiwUf A L FCHEARCE LE 19 AVRIL DUREIER A ITE

REGLFE SLR BLOoGHD PEOJETY ROUTIEAR 2T0R

L AVIS DF VIAEMENT TELEGHAPHIGUT VOUS & ETF FEVOYE LY % AVRELRL

~ AR LA B.l.0,0, YABUWNDY STOP

; gY TELY SEHTINERTS DIRTIRGUES STOP ET PN

ROBERT MAAM .
1 SLCRETAINE BEMERAL DU WIKISTESE DL PLANW U7 BE L AMERAGEMETFERY

L ANEHAGE®EET DE THERRITOIRY
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Form o, 27 e \&.z,.u AP P,
m B30 \/ -
ILTERMATIONAL DEVELOPMENT INTERNATIONAL BANK FOR HRTERMNAT! ONAL FI‘\IANC’
T ASSOCIATION RECGNSTRUCTION ANID DEVELOPMENT CORFORATION
OQUTGCING WIRE
r-..‘J
TO:  MONSISUR ROBIZRT NAAH : DATE: 10 AVRIL 197L
MINPAT
YAGUNDE CLASS OF
E SERVICE: LT _
COUNTRY:  CAMRROUN / !l
TEXT:

Cable No.:

N"‘I’“EIFX DU 15 MARS P

SE 'R‘, ERE AU SECORD

REFERENCE VOTELEX NO 086T DU 6

AVRIL STOP COMME NOUS AVIONS ANNONCE DANS

LEMENT DE SOI¥ANTE DIX MILLE DOLLARS DU LE 15 AVRIL

FROJET ROUTIER PRET NO 935CM ET NOW AU PROJET REQGIFERCAT
PRET HO 637CH STOP SERIONS RECONM ALSSANTS ASSURIEZ VIREMENT CE MONTANT SI02
HAUTE CONSIDERATION
[
ERTHM -
INTBAFRAD
of
i
NOT TO BE TRANSMITTED
AUTHORIZED BY: f t CLEARANCES AND COPY DISTRISUTION:
{ 8 . X [ LI |
, / &N A
NAME:  Charles V. B, Munthali
DEPT. Western Africa Regional Office
. .

SIGNATURE s g P

-DlunlnTL.HE oOF f LJI‘” UAL AUTHORI!’!:D TO fiFPROVE)
RETERENCE: TErimemb For Ute By Communications Scetion e )

/ (‘Q- i A
- CORIZINAL {File Copy) \ /S
LS
(IMPORTANT: See fecraiarios Guide for prapar ing forn) Checked for Disparch: _ o ¥ - e




INTBAFRAD WSH INCOMING CABLE - ZMM %’5%1:4;7/ fl»L :

INTBAFRAD/0O1 FUF728 KNF504 YDE130
UFNX BY KNYA 060
YAOUNDE 60/58 9 1700

April 9, 197k Distribution
Mr. Steckhan
Mr. de la Renaudiere
ETATPRIORITE Messrs. Pouliquen/Thalwitz
Mr. Soges

MINEHDOM YAOUNDE

- .
‘ Et\-'\ - [ .
4 RS

T

INTBAFRAD / - p
I) hm
WASHINGTONDC

NO 0263/TO/DR ATTENTION STECKHAN REFERENCE DEUXIEME PROGRAMME
ROUTIER HONNEUR INFORMER DEPOUILLEMENT DES OFFRES EN COURS STOP
COUT PROBABLE DES TRAVAUX 14 MILLIARDS 7 CENT MILLIONS DONT
CINQUANTE HUIT POUR CENT EN DEVISES PRINCIPALEMENT DEUTSCH

MARK STOP SUGGERONS MISSION MELEGARI FIN AVRIL POUR EXAMEN COMMUN

DES CONCLUSIONS STOP HAUTE CONSIDERATION STOP ET FIN

/i’c &2

- G 9 Maay ;’L .?({ bis

COL ETATPRIORITE NO 0263/TO/DR 14 7 Ly



| TLX0606/062 ' T INCOMING TELEX mw oo 93474-418 Jol— .
e Caarann. - %***-65? #ol— .

2484234 1ERD UR
ol R’ECD\/.L n

FROM: YAOUNDE - April 6, 1974 ~ Distribution
BanE BAF 1w . . Mr. Steckhan
TELEX N. 086T DU 6 AVRIL 1974 076 PR ¢ M e 1 Benswilere
0 A S OiMessrs. Pouliquen/Thalwitz
;e COMUNICATIONS s
DE MINPAT A& INTBAFRAD ATTENTION M.ISIK “RI‘*{ Fu
. 9%
EN ACCUSANT RECEPTION DE VOTRE TELEX DU 12 MARS 1974 )(([QZ_

HONNEUR VOUS FAIRE CONNAITRE LE °'? T 935 CM CONCERNE .LE DEUXIEME

PROJET ROUTIER ET NON LA E?F(':‘IFEF?CHP—'I QUI EST LE 687CM STOP

AI AVISE REGIFERCAM D'HONORER L'ECHEANCE CONCERNEE MEILLEURS

SENTIMENTS EISTINGUES STOP ET FIN./-

NAAH ROBERT

SECRETAIRE DUEEE GENERAL DU MINISTERE DU PLAN ET DE L'AMENAGEMENT

EL: TL—-‘:DLEITOIRE:.Q.GCOl'....:



4 Comnm -l 934/&4,5’.};&&.

Form N(g.yg
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
BOOK OF TWO CABLES
TO: M, ESSO M., ASSIGA DATE: LE 29 MARS 197L
DIRECTEUR DES ROUTES DIRECTEUR DE LA |
MINISTERE DE L'EQUIPEMENT PROGRAMMATION CLASS OF Q m
DE LYHABITAT ET DES DOMAINES MINISTERE DU PLAN SERVICE: LTM’
YAQUNDE YAQUNDE :
LT 1.9
COUNTRY: CAMERCUN CAMERCUN
TEXT:

Cable No.: REFERENCE PRET 935 CREDIT L29-CM APPEL D'OFFRES CONSTRUCTION ROUTES STOP
SUITE NOTRE CABLE DU VINGT DEUX MARS HONNEUR ATTIRER VOTRE ATTENTION SUR
ARTICLE QUATRE POINT SEPT VIRGULE EVALUATION ET CLASSEMENT DES OFFRES
VIRGULE IES DIRECTIVES CONCERNANT PASSATION DES MARCHES FINANCES PAR LES
PRETS DE LA BANQUE MONDIALE ET LES CREDITS DE L'IDA ET PLUS SPECIALEMENT
SUR TROISIEME ALINEA QUI SE LIT COMME SUIT GUILLEMETS LA OU LES MONNAIES
A UTILISER POUR LE PAIEMENT DU PRIX OFFERT DANS UNE SOUMISSION VIRGULE
AU CAS OU CELLE-CI SERAIT RETENUE VIRGULE DOIVENT ETRE CONVERTIES EN UNE
MONNAIE DE REFERENCE UNIQUE DESIGNEE PAR L'EMPRUNTEUR COMME BASE DE
COMPARATSON POUR TOUTES LES SOUMISSIONS ET SPECIFIEE COMME TELLE DANS LE
DOSSIER D'APPEL D'OFFRES STOP CETTE CONVERSION DOIT NORMALEMENT SYEFFECTUER
SUR LA BASE IES TAUX DE CHANGE A LA VENTE PUBLIES PAR UN ORGANISME OFFICIEL
ET APPLICABLES A DES TRANSACTIONS ANALOGUES A LA DATE D'QUVERTURE DES PLIS
VIRGULE A MOINS QUE LA VALEUR DES MONNAIES EN CAUSE NE SOIT MODIFIEE AVANT
LYATTRIBUTION DU MARCHE STOP DANS CE CAS VIRGULE IL CONVIENT D'APPLIQUER.

LES TAUX DE CHANGE EN VIGUEUR A LA DATE OU LA DECISION EST PRISE IE NOTIFIER

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
NAME
DEPT.
SIGNATURE
{SIGNATURE OF INDIVIDUAL AUTHORIZED TO AFPROVE)
REFERENCE: For Use By Communications Section
ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Form No. 27

(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
CORPORATION

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT

OUTGOING WIRE

TO: Continuation page 2 DATE:
CLASS OF
SERVICE:
COUNTRY:
TEXT:

Cable No.:

o> MO LYATTRIBUTION DU MARCHE AU SOUMISSIONNAIRE RETENU GUILLEMETS STOP
SUGGERONS VOUS SUIVIEZ CETTE PROCEDURE POUR EVALUER LES OFFRES ET SI
VOUS LE JUGEZ NECESSAIRE EN INFORMIEZ LES SOUMISSIONNAIRES STOP

SALUTATIONS DISTINGUEES

SOGES

INTBAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

NAME F. Soges, Chief, WAPHW S}
MMelegarismad

DEPT. :
SIGNATURE CC: Mr, Palein
My, D, i< ‘.“\-ﬁ.

(SIGNATURE OF INDIVIDYAL AUTHORIZED TO APPROVE)

For Use By C&hmunications Section

REFERENCE:
Ln 935/Credit 1£9-CM

ORIGINAL (File Copy) S—'C__

Checked for Dispatch:

(IMPORTANT: See Secretaries Guide for preparing form)
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. Lo 26 mars 197h
J

Yonsicur Jesn-Psptiste Assigs-fhauda

Tirecteur de la Frogrammation

Kinistdre cu Plan el de 1'ménsgsnant
du Territoire

Yaoundt,

Répubiique Unie du Cemercun

¥onsisur le Ilrescteur,

Tous rerrotions vivenent dfevelr ¢ anmier, en ralson de difficulifs
jnsttencucs, 1a visite de lionsiour Kelegari oviginellenent prévoe pour le
L mers coinier. ioue pensons sctuellement (que cette vizite pourrait se situer
dend le courent de la deuxidme moitid de mal sl cela vous convient -
confirzation de vatie date sers faite uliérisurement.

iu retour do sa devnidre mission, Yonsieur Helegard nous & exponé
la situetion sctnelle ces deux projels Towileres il nous & en parilculier
mie eu coursnt des principsux points discubis aves Jonsieor Yago, [irecieur
des Routes, Monaieur Cendme, son &djoint et Fongieur Saugeron, Chel de la
¥ission de Contxble des consulienis, lors ds leur réunion du 7 ¢icembye 1973.

Nous svenms sppris avec satisfaction, quien ce gml concerne le
previer projet, les traveux svalent é6 yerris pour la routs H!Caoundérée
Cerona. Los dicisions prises pour répsrer les sectiony endommey tes eb
sméliorer certeins espects du projet dtéwicuiion noue semiblent positives.
Tout Cepend meintenant de la fagon dont saruad éxéontés les traveux par
Llentreprise et de leur contréle par les consulients. -

n ce qui concerne le yonfovcenent do la chausées, qui deviendraid
nbcessalre per Lisugmentstion du trafic louxd, {(ce truiic sersit doublé par
rapport sux préivisions initiales, utilisdies pour le calcul de Lt puizseur

de la cuaussée) il nous senble, que cotie question devrait Stre evant toute
chose Ltudile par les consultonis, lNianmoins, pous ainmericns connaitre la

position de 1'Administration (enercunaise en ce qui concesne cetie aifaire

et éventusilement les déeistons G&jd prises.

11 reste le problime de la trsnamisaion des repporis mensuels &
Menpieur Folegard avelt convenn avec M. 1a5o et les consultanis,
de sirplifier su msccimunm ces repporis procisegent pour que nous puissions
en rocovoly cople, o1 plug terd avend la fin du mois suivant la piriode &
laguells itg se repporient, alhowrcusenent, ils ccntiment & novs parvenir
aves bLezucoup de vetard., Clest zinsi que acus venons serlement <o recevolir
les ronroris mensuels ¢levencument des iraveux sur la route H1Gaoindénd =
Gayens vour la piriode juin & dicembre 1973. Tens cebie vlivution, Vous
corprencres (UE NOuS ne pouvens pas sulvre, come il le conviendrail,
Lis~xAoniion des proleig.

le Panque,

T .



, et e s reprw“n:sm»a CeE oo

o -

In co gqul concerne le deuxidse projet routler, aprds la
préselection dosg entreprises pour la coustruction des routes Douala-Pont
du H'Wam, Carcus-bafouss:n eb Pont ¢u Noun Fowmban, nous so:mmes restés
ssng pouvelle de lianpel dlofire. I avait &t décidd de comner sux
soumlsglonnanires un dhlal de 90 jours et donc de fixer la date linite de la
réecption <o efires ou 2 avril 197h. lous portons un grand intéxét &
cette alfaire ob tenone done & suivre son déroulenent de prés. 4 ce
nyapos, nous disirvons conlimser notra lrmm&e dn 22 mare 197h concernant
1s quesiion ces tiux Ge vucuse entye e FUFA et les momnsies utilisies
pour les palements hory Cameroun.

Diantyre ur
Yonslenr Halerard ava

m sz vieiles c¢foctobre et diécambre dernier,
“ytos sulres chosgs, avec lonsleur Esso

wil et h, Leg problémes soulevés psr le
e..,u',;, lo des travawx de cpasamisiion o088 tirols routes et les principam:
acticles & contrat pelatis 4 ce conwdle. lNous wus serions recomnsissants
do blen vowloir nous envayrr e projel €e ce contrat afin que nous puissions
1 teraniner, -

=i i"l

3 i'.:
iid o

.r.(

Fonsiour Nelegerd sveld sussl ddeoutd svec Monsieur Assiza, Directeur
de la rograciation, 1a s ction de Jizupislance toechnique. Itant dommd que
deux experbs sont dlores of @ d sssur’s par 1ls BUD pour le Ministlre des
Transgmr‘rs, 11 avelt 46 dloddd oue em troda ezparts financis par la Denque,
un geul sornit effectd 4 Ja Dirsctdon des (ronerortsg les deux sutres 1'4tant
dans les Directilons de la Prosransation et des toutes. L'supert suprds du
Minisilre des Trensporis sers we dnodnieuwy dem trensports ou un éconocmiste
plandificateur des tramopeoris cyent 9 llovpdrience dane les travaux de
statistiquen. 11 sers ux*_. & ou Lervice Trefics et Statistiques et 11
assistera la Dirsetdon des lienio.res (1) pour 1la nise en plece et llorzenisation
de co service, (2) pony }‘..rn prémsavetion et 1i'exicution dp prosrumse de traveil
du Service, (3} rovr 12 coordinsiion avec les autres fervices ob !inistéres
et (L) pour 1a Pommntdon Qu pornonne) du Service, Les deux experts cupréa
dos Ministires ca Flaa et de l'Tgnipement seront deux ingfinicurs des routes
ayent une grande exn/rience technique et administrative, Ils seront sffociss
aux Dlrecticng da la Presrammation et des Doubes, Comme converm, nous somnes
4 1z recherche da candidats suscentibles de pourveir des trois postes, et
nous vous tlandrons au courant des résmltats.

Hous vous yprions -"L-*::'L.er, Honsleur le Directeur, 1i'expression de
mtm CO!JS.":.(]E';..“&L.'_;.‘ %ni'uta—l L‘A.‘

-

7
¥, Sores

Chef de la Tlvigion cdes Projets Routiers

urean Régional de 1'Afwique de 1'Quest

7y

Ml egarismad

Cleared with and ce: Mr. Frim

ces  Mrs, Stene
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INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION

OUTGOING WIRE

et |
BOOK OF TWO CABLES fﬁ;;zvk i
TO: DATE: MARS ’
M., ESSO . T/177 M. ASSIGA LE 22 M 19TEL/
DIRECTEUR DES/ROUTES DIRECTEUR DE LA ; tht;;Z // 7
MINISTERE IE L'EQUIPEMENT PROGRAMMATION CLASS OF /

COUNTRY:

TEXT:
Cable No.:

DE LYHABITAT ET DES DOMAINES MINISTERE DU PLANSERVICE: LT L
YAOUNDE YAOUNDE
CAMEROUN CAMEROUN k/121:###
REFERENCE PRET 935 CREDIT L29-CM APPEL D'OFFRES CONSIRUCTION ROUTES STOP
FIRME COGEFAR VIENT IE NOUS DEMANDER ECLAIRCISSEMENTS SUR TAUX ECHANGE POUR
PATEMENTS HORS CAMEROUN STOP HONNEUR ATTIRER VOTRE ATTENTION SUR NECESSITE
SOUMIS SIONNATRES NE SUPPORTENT/E??ET VARIATIONS TAUX ECHANGE COMME INDIQUE
DANS ARTICLE TROIS POINT HUIT VIRGULE PAGES SEPT ET HUIT DIRECTIVES
CONCERNANT PASSATION MARCHES FINANCES PAR LES PRETS BANQUE MONDIALE ET
CREDITS IDA STOP SUGGERONS DONC ADMINISTRATION ADRESSE A TOUS LES
SOUMISSIONNATRES TELEGRAMME PRECISANT ILS DOIVENT INDIQUER DANS LEUR
OFFRES PRTMO LE OU LES POURCENTAGES IU MONTANT TOTAL SOUMISSION A PAYER
EN MONNAIE AUTRE QUE FRANC CFA SECUNDO LE OU LES TAUX DE CHANGE ENTRE
FRANC CFA ET CES MONNAIES PRIS COMME BASE DE CALCUL LEUR OFFRE ET LES
QUELS TAUX DE CHANGE RESTERONT FIXES ET INVARIABLES PENDANT DUREE CONTRAT
STOP SI ADMINISTRATION N'EST PAS SURE TOUS LES SOUMISSIONNAIRES PUISSENT
RECEVOIR SUS-DIT TELEGRAMME EN TEMPS UTILE SUGGERONS AUSSI PRECISER DATE
LIMITE PRESENTATION OFFRES EST REPORTEE LU DEUX AVRIL AU QUINZE STOP

SALUTATIONS DISTINGUEES

SOGES
INTEAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY:

NAME

DEPT.

SIGNATURE

CLEARANCES AND COPY DISTRIBUTION:
F. Soges, Chief, WAPHW Cleared with and cc: Mr. Sikorski

MMel egarismad . Pa iy,

(SISMATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)
REFERENCE: 3
E Loan 9 35 /CI'Ed uzg -CM For Use By Communications Section

ORIGINAL (File Copy)

(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch: m
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1€ = 33 TELEY 3721/74
t:}fﬂ THE KI¥D ATTENTICE OF MR MELIGAR]

NEFERRIRG TO TENDLR OF APARIL 2 COSCERNING ROADE GARDUAHORA,

DOUALA-KEXYY ASD FOuMEAY « PORY DU NOUY DIRECTOR OF RCADS

- AKSVERINE TO GUESTIONE PRESYNTED BY FIRNS PAATICIPATING W,

T TKNDER - NAS SPECIFIED THAT EXCHANDE RATEE IR FOAGIGH TORMER-

CY WILL I CHANOFABLE AND FIXED EVERY TINE FOR WACK INVOICE

AT THE MOMENT OF PAYMENT STOP THIS 18 AGAINET PIRD CORVERTIONS
("3at ¥z PRCVIOUSLY EACHANSE RATES IN ORDER Y0 ALLOV DETERWINATION

\. OF PAICKS TRAT GTNERVIZE CANKDT & PEFIMED STOP PLEASE TELEX

COGEF AR 5%&8 AQURDE Cﬁﬂiﬂ&ﬁﬁ CONFIRMONG PROCEDLRE,

THASKS AND BEET REGARDS '

FIOREMTING - COGEFAN

:
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Michel Palein, Acting Chief, Western Africa, (| . 7
PrOZl'amﬂ Mv. 2B, )
COiG0 - Special fconomie and Educabion Heview Missions

CGlGO/CAMEROON /CAR - Regional Forestry Mission

CAMERQON - 3econd ilighusy Project

Terms of Reference.

CONGO

1. On or about Mareh 22 yoa will arrive in Brazzaville for a spscial
econonic mission of about two weeks. In cooperation with Mr. Hkodo, who

will join you from March 25 to April 10, you will gather relsvant informstion
Yo enable you vo cable preliminary results to deadquarters on April L snd

to draft in the fiold the economic seciions of the revised Congo Country
Program Papsr to ba reviewed by management on May 10. In conformity with

the guidelines issued in Mr. Knapp's memorandam of February 23, 197l, tha
revised CP? will provide the basis for a management decision on the country's
ereditworthiness for Bank/IDA or Bank lending, and the establishment of a
revised lending program for FY1975-79.

2. Tour draft for sections A and B of the CPP will in particular
covar acteal ard projected sovermment budzets, inclading ol rovensg firse
casts; the govermment's dsvelopment sirategy, especially the public investe
ment program for the next five years; projected domestic and foreign
financing of pablic investmeniy projected exports, imports and debt service
burdsn for the noxt five years. You will also make suzgestions concerning
the scope of the Bank Group's technical and financial assistance to the
country as a contribution to the revision of the operational sactions (C, D
and £) of the CPP. Concerning the attaciments to the CPP, you will contribube
to Attachments 1, 2, 3(b) to ths extent possible, and 5.

3. On your way to Congo, you will meet with Mr. Steckhan in Frankfurt,
Germany on March 20, 1974, to be briefed about thosa matters resulting from
his visit to the Paople's Republic of vne Congo which are relevant for your
Work.

L. On arrival in Brasaaville, you will ssek the Conzolsss authorities!
agreement, if not obtained by then, on an education review mission 1/ and
inform ir. lethem of the outcoms of your action. in Case one sutnoribies!
reaction is positive and the tining ia eprropriate, the mission will arrive
in Brazzavilla on or about April | for a stay of sbout 3 to 4 weeks. Only

if the Easter holidays would be expected to seriously affect the mission's
effeciivensss will the mission be moved about to April 17 - May 3. The team
will consist of Mr. Ralph I, Remain (general educabtor/planninz, WAPED) and

a8 UJE30O cooperative staff member (technical or agricultural educator). During
your stay in Congo you will supervise the team's works during your sbeence,
Mr., Romain will lsad the team. At the bagirning of their work in the country,
you will introduce the team Lo the Congolese sutioritiess at the end of their
mission, you will diseuss the preliminary findinge with the team members and
roview thom with thg Congoles: authoriblaesg,

ﬁes dr. lethom's memorend m to M. comsin deted Mareh 19, 197 which
containg the Sducation Egview Mission's Terme of Refersnce.




S. If the Bank's Permanent Mission to Western Africa would
confirm its intention to send an apricultural vroject ldentification
mission to Congo, you will ssek the authoritias’ agresment for the
mission visit and inform Mr. Wyss of the cutcome. I7 your and the
mission's presence in the Congo coincida, you will introduce the mission
Yo the Congolese authorities and further maintain contacts with the
mission to the extent feasible in view of your oblizations undsr the
Yerms of reference of the regional forsstry miesion (see paragraph 6).

CAMEROGH /CONGO /CAR/ROME

6. You will visit Cameroon from about April 10 to 2, Congo

from about April 25 to May 2, the Central African Republie (subject

to agreement of the authorities) from about May 2 to 12 end Rome from
about May 13 to 16 to participate in the Bank's regional forestry mission
work in thess countries and to participate in the mission's review megouing
in Roms. Your duties with regard to this siudy are defined in Mr. Thalwitsz!
memorandum to Mr. Cole et alii dated Harch 13. If the Central African
Republic viasit does not taks place, you will devote the time you gained
in priority to spsed up ths proparation of your contribution to the
regional forestiry study, unless the later start of the education review
mission requires your presence in ths Peopls's Republic of Congo.

?. ¥hile in Cameroon yon will:i(e) raview ths progress made in
initiating forestry policy formulation » in accordance with the provisions
of the Second iighway Project, in particular concerning the establishmsnt
of a coordinating committes of governmens agencies; (b) study with the
government how the regional and national studies of the World Bank Group
concerning forestry policy can be coordinated; (c) discuss the question of
recruitment of experts with the appropriate authoritiss and the UNDP
Resident Representative.

8. ¥hile in Cameroon you will meet Mr. Martin Mba, proposed
candidate for an ZDI Tronsoort Policy Seminar, in order to assess his

ability %o actively parcicipace in #nglish in this seminar. If your ime
pression is favorable you will hand over the EDI invitation letter and
inform Miss Elaine lubert, :

HJGoris:aus
Cleared with and cci Messrs. ds la Renaudidre, Palein, Manthali, Jansen,
dkodo, Lethem, Melegari, Romain

cct Messrs. ds Vries, Payson, Vyss (Piui).
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT i INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE d
TO: EXCELLENCE DATE: 15 MARS 197l
DR, MATKANO ABDOULAYE CLASS OF ?ME_ 2 ) g
MINPAT seevice:  ( CU~C b L
YAOUNDE
COUNTRY: CAMEROUN
TEXT:
Cable No.:

EONNEUR VOUS INFORMER NOTRE TELEX DU 11 MARS CONCERNANT PAIEMENT DE SOIXANTE
DIX MILLE DOLLARS SE REFERE AU SECOND PROJET ROUTIER PRET NO 935-GM ET NON
AU PROJET REGIFERCAM PRET NO 687-CM STOP TRES HAUTE CONSIDERATION

ERTM
INIBAFRAD
F
NOT TO BE TRANSMITTED
AUTHORIZED BY: G CLEARANCES AND COPY DISTRIBUTION:
NAME Michel Palein
DEPT. Western Africa Regional. Off:.ce ;
2 /
SIGNATURE TErin:cs le A ) 4
(SIGNATURE OF INDIVIDUAL AuTHamzsp TQ uppagvelx T = 1
REFERENCE: ! 1 / L’;\/ S For Use By Communications Section
‘ - - £ - +
| ORIGINAL (File Copy) . g & f\_ _
(IMPORTANT: See Secretarics Guids for preparing form) Checked for Disnatch- : e
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| Y DOUALA 76/73 13 1700

(NTBAFRAD .
WASHINGTON DCMOESR 13 W7k

W | g
R
y NO 1413 ATTENTAIOR M ERIM VOTRE TELEX DU 12 MARS SE REFERE
A PRET 935-CM ALORS GUE NOTRE PRET EST NUMEROTE &87-CM
STOP ECMEANCES INTERETS PRET 687-CM SONT 15 JUIN ET 15
DECEMBRE STOP PRIERE PRECISER OBJET PAIEMENT 70000 DOLLARS
ECHEANCE 15 AVRIL STOP PRIERE INTERVEMIR POUR REPONSE A
ROTRE LETTRE 635 DU B0 JANVIER ADRESSEE A M GRAY RELATIVE A

.e,w&ﬂ'&%‘wct INTERETS 15 DECEMBRE 1973 STOP CONSIDERATION

REGIFERCAN

COLL 14173 12 935-Cm 687~CM A87-CM 15 1% 70000 1%
{
63% 0 15 1973




Form Ne. 27
(3-70)
INTERNATIONAL DEVELOPMENT

INTERNATIONAL BANK FOR

Pt sprn - oo ?3{/&.417,(.(,_,

INTERNATIONAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
BOOK OF TWO OUTGOING WIRE
EXCELLENCE
TO: DR MAIKANO ABDOULAYE DATE: 11 MARS 197k
MINPAT ~p R/
f SERVICE:

M. DESTOPPELEIRE
REGIFERCAM _,,) -t
COUNTRY: pouas 2 F 11
TEXT:
Cable No.: CAM EROUN

REFERENCE PRET 935-CM PROJET REGIFERCAM STOP HONNEUR VOUS INFORMER QUE PATEMENT

DE SOIXANTE DIX MILLE DOLLARS ETATS UNIS VIENT A ECHEANCE LE 15 AVRIL STOP AFIN

EVITER RETARD TRAVSFERT VOUS PROFOSONS DE PROCEDER AU VIREMENT DE CE MONTANT

A NOTRE COMPTE A FEDERAL RESERVE BANK NEW YORK DES RECEPTION DU PRESENT CABLE

STOP TRES HAUTE CONSIDERAT ION

INTBAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY:

e Michel Palein
DEPT. West

Africa B%ionalPOffice
L
. W_M 4&0‘1 o

SIGNATURE

CLEARANCES AND COPY DISTRIBUTION:

cco: Mr. Kochman, Cameroon Embassy

cleared with and cc.: Messrs. Dambski
Topolsky

( OF INDIVIDUAL AUFMORIZED TO APPROVE)
REFERENCE:

ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guide for preparing form)

For Use By Communications Section

o :
Checked for Dispatch: ‘j
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P INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

O 1818 H Strest, N.W, Washington, D. C. 20433, US.A.
Asca Coda 202 + Telephone - HX scutive 3-6360 + Cable Address - INTBAFRAD / .

P —+ AN a’x RAPL ;{':.'-},; {?‘{Cf

ALR YIL MARCH 6¢ ﬁv@

| /
MINISTERE DU PLAN ET LE f'
L AMENAGEMENT DU YERRITOIRL
TAQUNDE A
UNITED REPUBLIC OF CAMERODN w \
Re: LoanNo. %35 (M _' [ T

Gentlemen:

Enclosed is a Statement of Account of the above-mentioned loan showing transactions since the pre-
vious Statement and a Summary Statement of amounts due on the next payment date.

The Summary Statement shows the total amounts due, including any maturing principal instaliment,
the name of our depository bank for each currency concerned and the date or dates when payment is
requested. Please arrange for the amounts to be credited to our account on or before the date requested.
Our depository bank should be instructed to credit the account of the INTERNATIONAL BANK FOR
RECONSTRUCTION AND DEVELOPMENT.

If there are further transactions in your account resulting in significant additional charges on which
payment is required, we shall shortly after the payment date advise you of the amount and it will then be
necessary for you to arrange an early settlement. Otherwise balances outstanding will be carried forward
in your account.

Sincerely yours,

De Me GBRAY
DEPUTY CHIEF» ACCOUNTING DIVISION
CONTROLLERS DEPARTHMENT

Enclosures:

cCt
EMBASSY OF CAMERDON
170507 KEW HAMPSHIRE AVEMNULS NaeWs
AASHINGTUN2 DeCe 20009

MRe MOHAMED Me KOCHMAN
EXECUTIVE DIRLCTOR
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C INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT

(:) 1818 H Street, N.W, Washington, D, C. 20433, US.A.
P Axea Code 202 + Talephons - EX ecutive 3-6360 * Cable Address - INTBAFRAD

PAR Yun LE & MARS 1974

MINISTERE DU PLAN ET LK

L AMENAGEMENT DU TERRITOIRE
YAOUNDE
UNITED REPUBLIC oF CAMEROON

Référence: Prét No. 935 (M

Messieurs,

Veuillez trouver ci-joint un relevé de compte relatif au prét mentionné ci-dessus, et retragant les opéra-
tions intervenues depuis notre précédent relevé, ainsi qu'un relevé récapitulatif des montants dus & la pro-
chaine échéance.

Ce relevé récapitulatif indique le total du montant di - y compris le cas échéant la ou les tranche(s) de
remboursement du principal venant & échéance & cette date - ainsi que le nom de notre Banque dépositaire
pour chaque devise, et la ou les date(s) ol les versements doivent étre effectués.

Nous vous serions reconnaissants de prendre les mesures nécessaires pour que les montants échus
soient crédités & notre compte a la date fixée ou antérieurement. Veuillez charger notre Banque dépositaire
de créditer le compte de la Banque Internationale pour la Reconstruction et le Développement.

Si votre compte fait !'objet d'autres opérations entrainant des frais supplémentaires importants, qui
doivent étre remboursés, nous vous indiquerons, peu aprés |'échéance, le montant dQ, et il vous incombera
alors de prendre les dispositions nécessaires pour le régler dans les meilleurs délais. Dans le cas contraire, le
reliquat & verser sera reporté sur votre compte.

Nous vous prions d'agréer, Messieurs, |'assurance de notre considération distinguée.

De Wa GRAY
ADJOINT=CHEF DE LA DIVISION DE LA
COMPTABILITE» DEPARTEMENTY DU CONTRDLE

Piéces jointes:
cCs
EMBASSY OF CAMERDDN
1705=07 NEW HAMPSHIRE AVENUE» NeW,
WASHINGTON2 DeCse 20009

MRe MOHAMED Ne KOCHMAN
EXECUTIVE DIRLCTOR
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INTERNATIONAL BANK FOR RECONSTRUCTION AND DEVELOPMENT FORM NO. 304-02 (7-70)

R — SUMMARY STATEMENT OF AMOUNTS DUE APRIL 15, 1974 T T— 935 CM
(Expressed in Currency Payable)
RROWER  UNITED REPUBLIC OF CAMEROON
N
¢ o
CURRENCY PAYABLE g CURRENCY AMOUNT -Er: DATE PAYABLE DEPOSILTGRY B ANK
‘ S
UNITED STATES DOLLARS 1 702000400 FEDERAL RESERVE BANK OF NEW YORK
* 70,000400 [APRIL 15,1974 | 33 LIBERTY STeoNEW YORKsNeYs 10045

ATT? FOREIGN DEPARTMENT
(PAYABLE IN FEDERAL RESERVE FUNDS)

CODE: 1. COMMITMENT CHARGE DUE BANK 6. INTEREST DUE THIRD PARTIES ON PORTION SOLD Whenever a payment is made, please instruct the Depository Bank to credit the account
¢ 2. INTEREST DUE BANK 7. PRINCIPAL DUE THIRD PARTIES of the International Bank for Reconstruction and Development.
3, SERVICE CHARGE 8. DUE BANK FOR PURCHASE OF CURRENCY
4. PRINCIPAL DUE BANK 9.
* TOTAL

5. COMMITMENT CHARGE DUE PARTICIPANTS

T i ————— e PR o P | R e e P g W (A s AT WERETT JUT 0
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ARNOLD GRAPHIC IND. INC,
- —

—.Q_a_.

,
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- N

P

INTERNATIONAL BANK FOR REGONSTRFETEQN AND DEVELOPMENT 302.02

sorrower UNITED REPUBLIC OF CAMER '-‘? BANK COPY

)/ X E
ORIGINAL AMOUNT OF LOAN 26420000000 ¢ N ) /{ 7T 1/4% INTEREST RATE
AMOUNT CREDITED TO LOAN ACCOUNT 2.'000'000 "nh i £ l’- 3," COMMITMENT CHARGE
!,2’ ADDITIONAL CHARGE FOR SPECIAL COMMITMENT
PAYMENT naﬂs‘“ h?ﬂﬂ. 15 & OCTs 15
VALUE x CURRENCY AMOUNT OUTSTANDING U. S. DOLLAR EQUIVALENT
TENCE ssica MEMORANDUM |7 © o =
NO. R 2 PRINCIPAL INTEREST + | pavs PRINCIPAL e AN CERE TR
uo‘lmw YR. Y T +
UNITED SLYle.S Bﬂl.l.kﬂl
4 3 T 140 70000400
N1458122073 7 24000000400 N
Fup ZLQLQ * QJUOJGOOOOO J 70000400
ENTRY CODE 1. WITHDRAWAL (OR REFUND-) 5. SEMI-ANNUAL CHARGES + ALL CHARGES ARE COMPUTED TO THE NEXT PAYMENT DATE. AMOUNTS SUBJECT TO ADDITIONAL CHARGE
2. PAYMENT BY BORROWER 6. SPECIAL COMMITMENT TRANSFER FOR SPECIAL COMMITMENT ARE INDICATED BY SYMBOL X AND ALL OTHER AMOUNTS BY SYMBOL N.
3. SALE TO THIRD PARTY 7. CREDIT TO LOAN ACCOUNT .
4. ADJUSTMENT 8.
% ToTAL




Couproon - lrou ?%/iuf’ ol — . '

le 5 mars 1974

Honsieuwr le Hinistre,

J'ai 1'homneur d'accuser réception de 1'smpliation de
votre lettre No 482/Prog P2/ du 28 janvier 1974 addressée &

nous en envoyer une copie.

Je vous prie d'agréer, Monsieur le Ministre, l'expression
de ma trés haute considération.

cos Nr. Kochman

ce: Mr. Melegari
—— g



TO:
FROM:

CSURIECT:

IHTERNATFIONAL DEVELOPMENT INTERNATIONAL

ASSTOCIATION

OFHICE MEMO
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K. Tielegari, En

Division Chief,

gineer, WAPHW

CAMERDON - Loan 663/Credit 180-CMs
Loan 235/Credit L29-Cle
Supervision fiszien
Full Renort

BANK FOR
RECONSTRUCTION AND DEVELCPUENT

First Highway
Second Higiwray Project

IHTERNATIONAL F1NANG
(‘ORF“OR;’.TION

Y

E@é.

Soliﬁut
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D UNMebotrsp - ‘“‘q

DATE:  February 15, 1974
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In accordance with Te=ms
Hovember 26, 1973, I vjaiL“4 Camerco
to 18, 1973 and frem D
vise the zbove projects,
the status of the
highwey maintsnunce,

L ]
- e
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e

ber 1 to 10 “rd fvﬂw 18

dated September 26 and

er 1 to 11 and frem 14
to 20, 1973, to super-
to ruview

and the study of

November 15, 1973 he

reported separately on LJH milssion. On )ycc* I met ¥Mr. Steckhan,
Division Chief in the ¥Frogroms Deparument, in Yeounde and for tio days

we had meetings with Govermment officizls on the wreblems effecting the
construction of the N'Caoundere-Garous road.

Credit 180-Cis

taovnt of
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A"OJ¢t disbursed from Loan,
of December 31, 1973
Amount disbursed from Credit,
as of December 31, 1973
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Date of lest supervision miss
Appraisal exchange rate
Current exchange rate, as of
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February 1973
USSL.00 = CFAF 278

US31.00 = CFAF 2

of the Tiko-Victeoria
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for feasibilivy studies and
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ored to cvcmber 3%, I8V
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b) Loan 935/Credit l;29-C%: Second Hishway Project

13 Amount of Loan U5$24.00 million
Anount of Credit US32L.00 million
Amount disbursced from Loan,
as of December 31, 1973 None
Amount disbursed irvm Credit,
as of December 31, 1973 None
Amount in awarded contracts,
as of December 31, 1973 None
Effective date December 20, 1973
Closing date June 30, 1973
Date of last supervision mission lone
Appraisal exchange ratie US$1.00 = CFRAF 230
Current exchange rate, as of
December 1973 US$1.00 = CFAF 250
1.k The pro*ect consists of (1) construction of the Douala-Pont
du N'Kam (17%km), Garouz-iora (260Ckm) znd Pont du loun-Foumban (5Ckm)

roads and (ii) consultants services for supervision of the construction
work, technical assistance to formulate foresiry policies to the Ministry
of Agriculture, feac ‘hth,f study of about L0 Im of forestry feeder roads
study to improve hi ay maintenance, and techinical assistance to ihe

I
Ministries of ;runupo and Public Vorks,
II. OSUMMARY

a) Loan 662/Credit 180-C: First Hishway Project

2k The contractor completed the consiruction of the Tiko-Victoria
road satisfactorily in April 1973 (para 5.2).

2.2 Fajlures occurred on the second and third sections of the
N'Gaoundere-Garoua road during the June-October rainy season. Work was
stopped in June 1973 and resumed only in November 1973, when the contractor
agreed to repair, at his owm expense, failures for which he would be proven
responsible. The Government then sgresd to modify the road design

to avoid further failures. The contractor and supervising consuliants have
changed most of their Stai‘; their work is expecied to improve (paras 5.3
through 5.,11)." '

243 Counts recently carried cut on the N'!'Gaoundere-~-Saroua road show
heavy traffic has increased more than expected. The Government is expscted
to write to the Bank, after censidering this problem (para 5.12).

2. The feasibility studies and detailed engineering of the Douala-
Pont du N'Kam and CGarcua-lior:i roads are completed (p ra 5.13).



2.5 In overrun Of UUVL.B million is forecast. The contractor,
supposed responsible for the fzilures, is expected to pay USEl million

and the Government the remaining US$B800,000. Disbursement for the Credit
is completed and from the Loen amount to US$6.82 million (paras 5.14-5.15).

b) Loan 935/Credit L92-Ci: Second Hirhwey Project

2.6 The B;;. up vroved the Government's proposal on the prequalifi-
cation for the construction of the three roeds under the p “oject; seven-

teen firms have b:en accepted, five invited to enter a joint venture with

one of the seventeen, and one was rejected., Bids are expected in April

197h; work and supervision are expected to commence in October 197h (para 5.16).

2.7 Technical assistance to formmlate forestry policies and feasi-
bility study of forest roads has been delayed; pricrity has been given Lo
the study for improving highway maintenance., The Government is setting
up a working grouvp of responsible agencies to draw up a program for the
forestry and forest road studies; it has submitted a short list ef five

consulting firms to Fii7A for the highway maintenance study. G

2.8 Since UIIDP will finance two experts for the iHinistry of
Transport, the Government 2freed to assisn on L".lr cne expert under thP
pr’()jtf(.;b 1o bLis Fands vy GG Liie L'.-'—l:-.u..-.t wo o the 1‘4.114.u tidicas Gi J.tlu.a.u.u

Works and of Planning (para 5.19).

ITE. SUZIARY OF PRISIDENT'S REPORT

3.1 The First Highway Project (Loan €63/Credit 180-C4, March 27, .
1970, US$19 million) provides for (i) the construction of the Tiko-Victoria
(22kn ) and H'Guounucre—Garoua (250knm) roads, (ii) consulting services for
work supervision, and (iii) feasibility studies and detailed engineering
of the Douszla-Pent du N'Kam (160kn) and Garoua-lora (260km) roads. The
constructicn of the Tiko-Vietoria read was corpleted satisifactorily in
April 1973. Failure occurred on the last sections of the N'Gaoundere-Garouva
road in June 1973, when work was stopped; it was resumed in November after
the contractor had agreed to repair all failures at his own expense -and the
Government had agreed to improve the design. The consultants estimate the
cost of repsiring failures and improving design at U’“B million equivalent.
3 2 The Second ulghrg? Project (Loan QES/Credit L29-C1, September 26,
1973, USS348 million) provides for (1) constiuction of the Dousla-Pont du
N'Kam (160kn), Pont du Noun-Foumban (50km), and Garoua-Mora (260km) roads,
and (ii) consuliants services for construction supervision, study of forestry
policies, feasibility study of forest roads, highway mainterance study, M;d
technical uusﬁsitpﬁﬂ The Government, with ihe Bank's agreement, has jus
pregualified twenty-two fimme, five of which on ccondition that they enter
a joint venture with one of the other scveniecen, and has rejected cne. 1t
also has submitted a sheort list of five consulting firms to FMWA for the
maintenance stuaye.
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IV. ACTION TO BE TAKEN OR RLCUMIENDED

| | On Hovember 9, follc;inq rny Back-to-Office report on my first
mission, the Bank wrote to the Govermment confirming that a solution to
the problems of the First F,_;:a" Pwogﬂch was urbaqui" needed. It ex-
pressed the hope of scon receiving the Government's report and recommen-

K1

dations znd propesed sending ugain a mission to Camercon in December.

L.2 Now, following this report, the Bank will zgain write to the
Government confirming the findings of my second mission. In particular,
it will remind the Gevernment of the problem of strengthening the new
stretches of the N'Gaoundere-Garoua road, and will advice it to have the
consultants analyze this problem (para 5.12). The Bank will also set out
its pesition on the problems of technical assistance, forestry policies,
and forest roads study, under the Second lighway Project (paras 5.18-5.19).

V. FXECUTION OF THE PROJECTS

a) Loan 663/Credit 180-Ci: First Hishway Project (Annexes I - III)

=P In Novenber 1970 the Government invited pregualified {firms to
prepare their bids for the construction of the Tiko-Victoria (22km) ard
N'Gacundsre-Garcua (250im) roads. In March 1971 it received them and in

- ) =
December 1971, 3t awarde d the centraets to these lowest bidders:

- Razel. and Sofra TP for the Tiko-Victoria road (22km),
at an estimated anount of CFAF 938 million;

- GTE and Citroa for the first section of the N'Gaocundere-
Garoua road (7lkn) at en estimated amount of CFAF 1,381
milliong

- Sofra TP and Colas, for the remaining two sections R
(179¥m) of the N'Gaoundere-Garoua road, at an esti-
mated amount of CFAF 2,391 million.

542 In April 1973 the contractor completed the constructicn of
the Tiko-Victoria road satisfactorily; soon after the Government pro-
visionally accepted the work. In October 1973, I wvisited the road and
found it in good condition, not noticing any stagnant water on the
roadwey and shoulders. I think that the drainage is adegquate but that
the pavement surfuce is scmewhat rough because of the soil grading used
for the base: the maximum size of 60vm makes it u,_ilcult, if not
impossible, to finish the base surface properly by grader. I also think
that the consultants SCET-DIWI supervised the work 3dequate1y.

53 In June 1973, beginning of the rainy season, the contractors
had completed about 120im of the N'Gaocundere-Garoua (250km) road, except



for drainage; LSkm on the first section and 75%m on the second and third.
With the first rains, these last two sentlona cegan deteriorating and

soon after the contractors stopped working on the whole road, because
nobedy knew the causes of the gettrx’"atloﬁ. In October, end of the rainy
season, about €Ol of these two sections were either cracked, distorted

or broken.

5.l In Octeber, on my first visit to Cameroon, I drew the Govern-
ment's attenticn to the urzency of finding the proper technical soluticn
to repair the damaged sections and to resume working on the others; since
nothing had been done yet. I then azreed w1Lh the Government to return
to Cumeroon a few days loter, "ut even then, the Government had not yet
defined its positicn. The linister of Public Works (Ministre de l'Equipe-
ment) assurcd me that the Government would submit its reccmmendations to
the Bank after wnalyzing reporis just received from the consultants,
contractor and laboratory.

S5 - The Government was experiencing all these difficulties in
finding the right solulicn because it first wented to determine who was
responeible for the road fai*u“e, and would bear ihe high cost of
repairing it. Obviocusly all poople involved were mainly concerned about
defending themsslves, rather than loo oking impartially for the proper
solution. 7%he HLg“J;y Departuent (EHD - DerCulOﬂ des Roubtes) asserted
that deteriorazation nad occurrcd beczuce of defective execution and inade-
guate cupervicion of work, and considersd pecponsi
to a lesser extent, the chsuWiantu. The contractor maintainecd that
failure was due only to defcctive design and considered HD and consultants
responsible. The consultants denied any defective design and inadeguate
supervision of work and considered the contractor to be ‘the only one at
fault, At this point arbitration seemed to be the only possible solutiocn.

hle the centracthon and

5.6 After having analyzed all the different viewpoints and care~
fully surveycd the road, I was convinced that failure had occurred because
of a series of concomitant causes, including both defective constructicn
and design. I thought that:

- in some cases the contractor had used poor materials
and built layers thinner than designed;

~ the consultants had not used their authority, as
supervisors, to stop himj; and

-~ due to the pa"ticular design, rain water was able
to penetrate the pavement and the road formation,
thus softening the various layers, more or less
according to the sensiiivity ‘o water of the
materials used. 2
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SeT These can sziawn the water penetration. At the beginning,
consultants had proposed = base course &a wide for both rosds. HD,

however, acceptsd this on 1J for the Tiko-Victoria road and decided to
build a2 base only 6.2m wide, emvedded betueen Lmpermeable laterite
shoulders, for economic reasons, on the N'Cacundere~Garous road. It
also decided to build a dﬁwble—surfaco treatment and a priming coat
only 6m wide. Thercfore two 1Ocm strips were not protected on both
sides of the base ccurse, and water was ezsily able to penetrate through
them. In an attempt to drain the base course, }ID decided to construct
drains every Om on the shoulders.

5.8 Before leaving, I advised the Government to consider carc-
fully all the pros &nd cons of an arbitration, and invited it to find

a uolhtLon not only for repairing the distorted stretches, but also for
improving the design.

5.9 The Government complaired to me that the Bank had imposed
the nwdrd_ng of the contract to the contractor, supposed respensible for
the failurecs. In reality, the Government had not raised any objection

to this contractor, but to the other vorking on the first secticn of the
road where no failure has occurred. )
5.10 In December, on my second visit to Cameroon, I found that

the contractors had recently resumed working on 21l threec sections.

The contractor held responsible for the failures had egreed to repair
all damsges, for which he would be proven responsible, at his own
expense, on condilicn that the design of the rcad were modified. To
clearly detemnine his responsibilities, the Government had decided

that representatives of both the cortrdctoru and the supervising con-
sultants would check each section before repairing it and would sign .

a statement on their findings. Consultants estimate the cost of repair-
ing at USGL million eguivalent. OUVIOUuly, how much of this amcunt will
be charged to the contractor will -be known exactly only when repairing
is finished.

B I also found out that the head of HD was reluctant to improve
the design for fear that the contractor could plesd defective design to
avoid par* of his responsibility. I discussed this point with him end
reviewed his p";* ion. In fact, at a meeting on December 7, 1973, the
hezd of D afiirmed that he had invited the consulianis to be more flex-
ible in adaptinz the design to the actual conditions of execution, and

to make improvements. Such improvements would include:

4
w
‘L
For the new stretches and the ones to be completely rebuilts

- raising the roadbed whercver necessary to avoid
inundation;



- building a base course 8m wide, instead of
6.2m on the whole roadbed;

- priming the whole 8m base surface instezd
of only 6m;

- building a soil-cement base instesd of a
crushed stone one, wherever possible.

For stretches tc be repaired only superficially, or not at &11:

- checking accurately of all shoulder drains,
dmproving their draining power end increasing
their number per*km, if necessarys

- priming 20cm more on both sides of the base
course to provect the tiro uncovered strips.

The consultants estimate the cost of theze improverents at US$2 million
equivalent. I think these rieasures are adgequate if they are applied
integrally, as scon as possible, before the next rainy seascn. Both

the contracteor and censultants had not worked properly. They have
recently chanzed most of their staffy if they improve the quality of
their work, no other failure will cccur.

k2 Counts, recently carried out, show-that heayy {raffis has
increased on the N'Gaoundere-Garcua road more than forecast in the
feasibility study. Present estimates indiezte that, in the twenty years,
for which the pavement was designed, traffic wear will be

almost twice as much as originally estimated; therefore the vavement
will have a correspondingly shorter life. To extend it, the pavement

of the stretches not yet constructed should either be built ctronger
immediately or strengthencd by an asphalt concrete layer at a later date.
Decisicn on thisis urgent since now the contractor is also working on
new censiruction, and more and more stretches are being completed. I
discussed this problenm with the heads of PD (Prozramming Department =
Direction de la Programmation) and ED; the former said the Minister of
Planning would officially write to the Bank, after considering the impli-
cations of the problem. So far the Bank has not received any letter.

I think that building the new stretches stronger now is better tech-
nically and econamically but, for financial reasons, the Govermment might
prefer the secand solution. In any case the Government sheuld request
the consultants to analyse the preblen.

-3 \J‘\

5.13 The consultants, Ingercute-Lamarre Valois cemoleted the
feasibility studies of the Douala-Pont du I 'Fem and Garcua-liora roads

in August 1972. They ceonpleted the detailed engineering in May 1973 and
bidding documents in December 1973.



5.1 Annex I gives the financial situaticn of the project. On
the basis of the consultants! estimates, I forecast a US$L.8 million
overrun of which the contractor is expected to pay USSL million, and
the Government USLE00,000. Accordingly, the Bank will adjust the per-
centage of its contribution Lo the construciion-work cost later,

when precise figurss are avalilable,

5.15 Disbursements have not been nade in accordance with appraisal
forecasts and, &s of Decembver 31, 1973, amounted to US$7 million from
the Credit (1007 of the appraisal estimates) and to US$5.82 million from
the Loan (57% of the appraisal estimates) (4nnex IIT).

b) Loan 935/Credit L29-Ci: Second Highway Project (Anmex IV)

5.16 The closing date for pregualification of contv ctors for
road construction work had been set at October 1, 1973. Twenty-three
firms sought prequalification; the Government proposcd acccptﬂ g seven-

teen, *LaectAhE one wnd accepting the other five on condition that they
entered a joint venture with one of the seventeen accepted fimms. I
approvcu the Governments proposal and also the final bidding documents
then in February, the Bank confirmed this to the Government by casple.

The hesd of ¥D assurcd me thet it would write to the selected contractors
immedqiately, ijir the last day for receiving bids at April 2, 197h.
Consequently, the construction works and supervision are expected to
comnence in Octoocﬁ 19

_.Jﬂﬂ)

517 I explained the details of progress reporting to the head

of HD. I also discussed the main issues of the construction SUpeEr-

vision with hin and consultants, but I could not get a copy of the consultant's
Terms of Reference before leaving Yaounde.

.

5.18 Mr. Doyen discussed the measures to initiate the studies
of forest roads ‘easibility, and highway maintenance improvement, with
the Government and then with me. Good progress was made on the latter,

The &overn:c it ana Mr. Doyen prepared the Terms of Reference and then
the Govermuent proposed a short list of five consulting firms to Fifla.
On November 15, 1973, Mr. Doyen wrote a separate rmdort on his FlSSAOna
Since the Government was not familiar ‘with the forestiry a599r f the
Second Highway ® Froject and neazded improving inter-agency ccord nation,
Mr. Doyen recommended, and I agreed, that the Government set up a
working group of responsible agencies to draw up a draft pregram for
initiating first the study of forestry Q"ve'opnanb and then that of
forest roads. Because of the difficuliies with the first highway
project, however, he and I thought it was better not to press the
Government on these forest stuaies, bul to procead first with the g,
highway maintenance study. o




.

5.19 I discussed the problem of the technical assistance, provided
under the project, with the heads of PD and HD. I was convinced that PD
and HD hed not been managing the first highway project promptly and
efficiently. TLoth had bteen having too much work and their subordinzte
staff was nol caual to their task; furthermore, they had Leen showing
lack of liaison end coordination between themselves. Since the ULDP rep-
resentative in Camoroon confirmed thav UNDP would finance two experts

for the Ministry of Transport, I azreed with the heads of PD and D that
under the project, only cue expert would be assigned to this Ministry,
instead of three, ard that the other two would be assigned to the PD and
HD., At request of the Goverrment, I pronlwcd to see if the Bank cculd
help find these three experis, althouzh chances of success are few.

{r. Spier is now looking into this matter. Annex V gives the main tasks
of the three project experts, as well as of the iwo UNDP exrerts.

5.20 No disbursements have been made so¢ far, ard the appraisal
disbursement estirate is still valid (4nnex VI).

Attachments: Annexes 1 through VI

cc: lessrs. Thalwitz, Director, WAP

spiyvy eXenvar Meid 1y +me . TUDOUD (2N
L e - ele L IUC ».--..-‘.’ va D id NS
Jaycox, Director, TRP (2)

de la Renaudiere, Director, WAZ2
Pouliquen, Asst. Dircctor, WAP
Rowe, Asst. Dirsctor, WAP
King, Asst. to Director, WAP
Bowron, PABPII
Steckhan, Divisicn Chief, WA2DB (2)
Brandreth, Division Chiefl, WAPPR
Gillette, UENVP
Elliott, CTRAC
Moussu-Rizan, CON
Buhler, LIS
Wyss/Schulte, PMWA (5)
Cyamfi

Mrs. Saunkel

Mhelegarisds



CLMIROON . .
Ioan 663/Credi b -LuO-CI-E: First |shway Project "
Svatus and Cost Estimates
as of Dacember 31, 1973

Totul Cost Estimates(US$'1000)

Completion date | (including crﬂll“f'""c‘y“‘") %
Erecuted f i.t:"cwst E y Ori ] Bank 2 of
; - : ; . i “
Project Items Dy { Contract ler fctual Mppraisal | Contribd  Commle

l. Ceonstruction of the:
a) Tiko-Victoria road {RAZEL-SOFRATP-
(22km) OUGITROLLE 5-10-73 toril '73{ 3,500 3,750 3,890 n

b) H'Cacundere-Garoua
road 4

- 1lst section{7lix } GTE-CITROA 10-10-73 | 5-30-74 4,920 5,520 6,180 Tl [ 80

- 2nd and 3rd sec-

tion (179km) GOFRATP-FOUGE
ROLLE-COLAS 5-10-7L4 | 12-31-7L 12,370 9,560 12,410 7h 55

]
o
o

2, Consulbants Services
for:

&) Construction ; . :

Supervisice SCET-DIWI 6-10-7% | 1-31-73 { 1,508 | 1,190 1,725 7h 63

b) Feasibility Stud- {

ies snd detailed '

engineering of é b
Douala-Pont du 4 : '
Noun and Garoua-  INGEROUTE- ] i :
Fora roads . LAMARRE-VALIOIS ° ! 1,380 1,230 { 1,280 T 100
3. Refucding of Engin- | : ! !
eering Or.5-3CH [ | - 1 55 § 550 550 100 100
he Intercst during ; i i { :
Constructicn = - y 865 & 865 i £65 100 55
§ 25,100 i22,065 26,500 1/
f ' I Eglnp ;
Estimated Overran j { | 1,800 2/
e 3 : P T I e TR et e i e i =
1/ This figure, obtained from the consultants'! estimates in ("r,%.r: 5 :_Jcludaz:: ‘
- US$l. 11111.0*1 for wpairing the failures cccurring or sections 2-3 of the N'Gaoundere-Garocua road;
- US32.0 million for improving the dmlg*n of the ulGL«.Gu“ ilere-Garcua road;
- US%0.9 m:n_l.hlon for the dellar devaluations. (Since thz Centrollers ch*r‘m..cnt had not been able te give me the
amount in CFAF corresponding to the amount in USH disoirced {ron the Credit and Loan, I roughly estimated the :
impact of the dollar devaluations on 1973 disbursenments at USE0.0 million ).
g_/ 0f this overrun: - The contractor will pay USHL millicn (fer repuinring the failures, if he is proven responsible ;
for all of them; otherwise he will pey less ard the Goverament will pay the balance ). :

- The Government: UCUECO,000
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£ {3-73)

IBRD & IDA: SUPERVISION SUMMARY

.piD.‘}aI Officu: Country:

Projoct Name;

Loan/Credit No.

i.__Vestern Africa Camerocn First Highway Project 563/Cr 160
Pro;o' 5 l)&m‘ /Div: Coda: i Programs Dept./Civ: Coda: Data Loan/Credit Project ‘ | |
WAPR F 1%6/32_ | o 13L/20 Signed: 3(2T/10_ [¥s. slelalul lig2
Projects Officer: Loan Gificer: Original Loen/Credit: Cancellations: Current Loan/Credit:
8 e ol Pelein sm. 19,00 sm. $m. 19,00
SECT 1on | ItJ'kI\L'r'.-:UHSEI‘.'IENTS CUMULATIVE § MILLTONS Armount Disbursed:
Through F Y_TS Current FY ﬂ-l Next FY 75 S, lL_EL? ,
Ist Hali 2nd Half lst Half 2nd Half Undisbursed Balance:
19.00 sm- £.10
Original Estimate 2. e = As of
r & 5.8 B.G g 0 Hate: A-————Z/ 2l ?
Last Estimate 8 ® ,3'0 1 2 . ..'O 1 . _"O 1 - C’ 1 j '(O
s Borroveer:
i ~ 09 iRe -1
Current Estimata/Actual 10 ‘}J* 13.0< 1 6.5 . /v" 12.00 Govit of
e Camerocn
SECTION §I: COST ESTIMATES . *1 SECTION Hl: MAJOR DATES FOR PROJECT "\r’f‘l E" TENTATION
Original Last Current, Original Current
Estimate Estimato Eztimate Estimiate Estimaw Estimate/ Actual

7.90

Local Currency (Sm)

7,980

I3

Effective Date

6/1/70

7/16/70

Plan

Actual - Procuremant

110

- Other

5.9

. 21 5 e W
Foreign Currency (Sm) ‘[ { . ?_0 i ? .20 __?O . 3?___ Procurement Completion :l_g /.ﬂ /(O 1 2/-_,1 /ﬂ'
. ~ -
Total Project (Sm) 2510 20 10 20.10__ Project Completion 6/30 ST3 1 ﬁ/?ﬂ_{f}i
Closing Date 1 2‘/‘%1 /?3 6 /30/?}
SECTION IV: FLEFORMANCE RATING PERFORNMANCE THEND NATURE OF PRCBELENM
Last This Last  This Last This
Report Report Reportfleport FleportRepert
Problem-free project 1. | pS Improving l_. s Financial 1 b
Minor probiems B . Statinnary 2. EOR | | Moz emar 2.
Major probicms - under control 3. Deteriorating L L x Technical 3. o
Major problems - not under controi q. 2, S Political q, i
Country Economic 5,
« Cther C.
2
SECTION V: MiS510N SCHEDULE AR Last Last
Current FY MNext FY Last 2 Missions Next Mission Supervision Report Frogress Report
Recommended interval e
betwezn missions (months) 6 6 ﬁ.pl". ?2 Oct 72 Dec 73 Jun 72 I:Z’;V {3
SECTION VI: MANPOWER EXPENDITURE Past FY Current FY Next FY
{Manwesks) Froj. Staff Prog. Staff Proj. S1aff Prog. Staff Proj. Staff Prog. Staff

-

Molegari

Prejects Oftice::

lL;‘ '% million have been zdded to tzke
secticns (UbS$l million) and possible
#2 This vas a special mission to discuss
sections of the li'Gacundere~Carcuva r

into acccunt the eo

modification of design (USE

the Go

5
VEINTI

cat the

SECTIGN VII: COWMMENTS (Inciuce where appropriate commants on status of project-associzted wochareal assistanice)

gt of r

10/31/13

Date:

airing the damaued -
2 million).

problem of the damzged
and the measures it intended to take.
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. it g 1o ! : : :

: "¢ 2,800 1L4o 7,000 6,000 ! : Lo

: s ' - : ;

, 1t 5,560 2o ' ; ; :

- 2d 7,000 3,140 7,000 12,000 , ¢ 100

' ]9‘{l . : ) : : :

: st 1,000 6,820 7,000 12,000 12,500 | ‘100

. ond : . 16,500 . 7,000 9,500 . 100

T L : . 18,500 . 7,000 12,000 « 100

; i - * 19,000 * '

i and ; : : : :
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Form No. 590

: 13-73) IBRD & IDA: SUPERVISION SUMMARY
I‘(:Q:::u‘:‘f"';:;:‘-?— Project N..z::'.a;

| cecond High

stern Africe eroon w Project

JTF!WWIF"} g .3
Loan/Credit Mo,

In 935 /Cr L2y

F‘ro;rrc!s_L}u,WT...fDiv: Codea: “j_ Programs Despr/iv; . Codu: LTa-'a l.oar_\fi:ra/dit Project | j J
WLPTR 126/30 | waers 130/20 sigeer 9/26/73_[no. LAl o]
- |Projucts Ofticer: Loun O-‘f.‘.m. Or!rrru—T Loan/Credit: Canccllations: Current Loan/Cred
Velegar] Palein sm. 48,00 $m. Sm. 18 60
SECTION I DISBURSEMENTS CUMULATIVE S MILLIONS Amount Disburged:
Through FY 7773 Current FY 7] NextFY 75 T
o Ist Half 2od Half Ist Half 2nd Half Undisbursed Balance:

Original Estimate 0.20 0.50 3.00

3.5C

Sm. ‘}_‘.",:!_.

1510 T

Actual - Procurem.ent

- Other

As of
Daie: (._:_i 3‘1_’___?:')
Last Estimate . Bl
Borroveer:
Current Estimnate/ Actuel C"?‘ it of
DGl ajefa)y|
SECTION I): COST ESTHAATES e {SECTION Il: MAJCGR DATES FOT PROJECT IMP LEME] 'i.f\l’!ON
Griginal Last Current . Originel Current
Estimaie Estiinate Cstimaie Estimarte Estimate Estimate/Actual
o =y ey
Loca! Currency ($m) 23,00 Eiasitiie iz 1 2/Z f/f}
Forelgn Curroncy (Sm) -l.‘E—.. o Frocurernent Completion 6/,“0/ ”’
- ’3 g
Totwal Project ($m) _ﬂ .OO Project Completion ) 6/40/(?
i vy 3
Clusing Date 6/’O/fb =
S&CTIL\! IV: PERFORIMANCE BATING PERFORMAMNCE TREND NATURE OF PROGLE 4
L -THis Last  THhis Last
Ecpoit Repart H\.pmﬂ".- port retraiLf
Froblem-fiee project 8 Improving i _J Financizal : o4 __.__J
tAinor problems 2. . Sintlonnry By e F t Memasgnismt i T i
; | =
Major prablems - under control 3 Deteriorating B | I I Technical 3.
Majer problems - not under contro! 4. Politica! .
’ . Country Economic 5. |
' Other 6 |
SECTION V: MISSION SCHEDULE R Last Last "
Current FY  Next FY Last 2 Missions Next Mission Supervision Report Progress Beport !
Recommended interva! 5 |
between missions (months) £ £ AR A nane & i e vie e
SECTIGN VI: (MANPOWER EXPENDITURE Past FY o i Menk ¥
(Mamweeks) Proj. Staff Prog. Staff Proj. Staff Prog.'Siaff Proj. Staff Prog. Staff
Plan 1 S

SECTION \-’el:_ COs".'z.\.-'._E NTS (Include where appropriate comments oa status of profect-associsted technical assistance)

T 2 o 3
Projecis Ctficer: lele gaxa

Signed:




ANNEL V

Technical Assistance

1. To the Mind

}I-

strvy of Transport:

1

o
(&

Three experts will be placed under the authority.of the Director of the
Transportation Departient of this Ministry. ' ’

The first, under Bank financing, will be a transport plamning economist.
He will be atiuched to the Division of Transport Studies.and Coordinstion
and will assislt the Depariment of Transportation in (1) establishing end
orgenizing the divisicn; (2) preparing and execubting the work program of

the division; (3) insurinz ccordinztion between the other divisions and

ministries; (L) formwlating and 1‘:3J“°nting transport policies on the
basis eof, inter alia, the reccmmendaticns of the consultants; (5) train-

ing the personnel of the division.

The second, under UIIDP financing, will be a tr enuport engineer or a
transport planning econcaist with experience in statistics. le will be
assigned to the Division of Traffie arpd Statistics and will assist the
Department of Transportution in (1) establishinz and organizing the
divisicn; (2) preparing and executing the work program of the divisions
(3) insuring coordinction kBetwesn cother divisions and minisiries; .
(L) troininz rersounel of the division. A -

The tb*“’, under UIIDP finznecing, will be a b*ghwav trﬂnsnort economis
He will be attached to the Divisiocn of Read Transport Clrculation end wil
assist the Department of Transportation in (1) PuunDlluﬂlﬂg LUC organizing
the division; (2) prepuering ond executing the work pregram of the divisions
(3) insuring coordination between other divisions and ministries; (L)
revising the existing regulstions for wvehicle circulation (characteristics,
registration, rules of the road, ete.) and transp rt of persons and gocds
(qualifications for truckers, licenses, etc.); ( ) training of personnel.

Y
1

2. To the Miristries of Public Warks “ﬁd of Planningm:

Two mansging engineers will be assigned: one to the ED and the other to
the PD. They will assist the heads of these departments ins

~ managing especially the ftrst and seccnd Bank
projecis;

- maintaining adequate carmmunications between
the conculiunts and contractors on the sites
and the HD, &nd between the HD and the FD to
keep these Government agencies alwars well
informed on the construction problems and thus .
allow them to muke ropid decisions.



T W T e e B S G e e e

#

Ioan 9

ATEX vT

35/Cr h29-C¥:  Second Hichway Project ;

SCPENULE OF DISBURSEMERIS

s¢ o DECEEBER 31, 1973

Sle¥ L2

No disburse- . 200 . . 200
' ment yet . 500 : 500 '
. 3,000 ; . + 3,000 :
; : U,:;DC’ 6, ::CJJ
; } 18,500 ., . 15,500 :
: '+ 23,500 * 23,500 o
. ' 31,500 ' 31,500 ;
I v 39,500 ' :
; * Ll,000 ' Lly, 000 :
0 ' 118,000 ' ' J.IB,OOO 1
* Clesing Duater * June 30, 19.78 June 30, 1978 :

B L . T T W T R O
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Mr. B, J. Ksitoft, Fersomnel Pebrusry 6, 197k
F. Soges, w; WAFHY
CAMEROOH - Recruitmemt

1. Three Technical Aseistance staff as deseribed below are required
for the Camerooms im connection with Loan 935/Credit k29-0M - Camercon
Second Highway Project. Contracts will be for twe years each.

2. One sxpert will be placed under the authority of the Director

engineer tranapert plamning
oxperience im statisties. bmlbud'llhihlﬂ.ﬁn‘!‘ntﬂc
and Statistics and will assist the Department of Transportation in (1)
estabiishing and ergsniaing the division; (ii) preparing and executing the
work program of the division; 2m)mmmm
iv) training persomnel of the divisicn

3. mmuuhymmm.*mmumm
Works and the Mindster of Planming. They will assist in the techmical
decision malking in these ministries and in contrelling implementation.
They should be gquaiified engineers with wide administrative experience
expecially ian sowntries having a system of "drolit administratif.”

k. All candidates must be completely fluent in Fremch. Preference
should be given to candidates with experience in training, either of
formally constituted groups or of counterparts. BExperience in similar
positionas, especlally in developing countries, is desirsble.

s. Would you please assist in finding suitsble personnel. Candidates

should be interviewed in the Bank before being proposed to the Camercem
Covermasnt.

6. Project personnel to be contacted are M. Melegari (Rm B-31l, Bxt. 2342)
ur.m(nn-m. Ext. 2843).

Gopier:ihw /?

Cleared with and ec: Messrs. Johnson, Melegari, Gyamfi
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o

- N 2 . i }.
N FROMs PARIS _

| ' dodi b |

|

Chdaae . ; |

SCET INTERNATIONAL PUTEAUX $eLtiaNn _ ]

308 2a/1/74 o gt

Distributicn: ~ |

~ AL ATTENTION DE W2 MELEGAR

R S A

A - COMPTAGES CONTRADICTOIRES ONT ETE EFFECTUES SUR N*GAOUMDERE
GAROUA EX SEPT=OCT ET NOV 73 3

bt wee ) ,
B~ RESULTATS DOMMENT &0° POIDS LOUR = JOUR MOYEW AVEC DIX POUR CENT

D ESSIEUX SUPERIEURS A 13 TONNES,
2

A

/

L+ C= CALCUL SUR 20 ANS DONNERAIT APPROXIMATIVEMENT 500,000 PASSAGES
EQUIVALEWTE 13 T AUX CONDITIONS SUIVANTES MAINTIEN STRUCTURE ACTUELLE
DU PARC ET ADOPTION TAUX DE CROISSANCE CING POUR CENT

- UN CALCUL DE COMERENCE ENTRE FLUX WARCHANDISES ET TRAFIC 1580 =
DES COMPTAGES SERAIT NECESSAIRE A MON AVIS ’

f-~ SEULE CONCLUSION SURE ET IMMEDIATE EST QUE LA STRUCTURE ACTUELLE
BU PARC DE VEMICULES Tnuissrtnr SUR LA ROUTE EST NOTABLEMENT
DIFFERENTE DE CELLE ENVISAGEE INITIALERERT,
' SALUTATIONS BléTthU&ES
. MOULAN |ER,

T R e



le 22 Janvier 1974

i

_Mummmmm o

_m__muum

_ m..“_ .mm
:_ Hi
by

A%

Je vous prie dtagrier, Minsieur le Secrétaire Génfral,
itexpression de wa haute considération.

ce. Mr. Bihler



B (HTFRADGA1AS

SCET 2 62305F

ﬂﬂh PARIS

DE SCET INTERNATIONAL PUTEAUX

LE 21/1/74 = TELEX 238 -

ATTENTIOK MR, MELEGAR] -

SUITE NOTRE COMVERSATION TELEPHONIQUE
ET PRECISIONS SUIVANTES =~

v/

A = MAGARIA = TIMKIN = DAN TYAQ =

0.8, DE COMMENCER LES TRAVAUX

*y

DEBUT INSTALLATION CHANTIER

-

DEBUT TRAVAUX TERRASSEMENTS

Bistribution:

Mr. Soges
¥r. Pouliquen/Mr. Thiwits
Nr. de la Renasudi

YOUE APPORTE RECTIFICATIONS

PREMIER SEPT 73 -
QUINIE ROV 73 -
PREMIER JAN T4 -

L e



__J.nmmmmunmmﬂum pa

' COMPTER PREMIER :h 74 -

DELA) EXECUTION TRAVAUX : 12 MOIS =

)

Bl - CAMEROUN -
VOUS ADRESSERA] SOUS PEU lHFORMT-IOlS SUR COHPTA;‘ES.
SALUTATIONS DISTINGUEES
K. MOULANIER

FIn"s 1
INTFRADEALAS

8CET Z 62305F
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¢fe Crédit 429

Y
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SR TR
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Clie=

D

Objet: Dépdt de signature.-—

lionsieur le Chef de Division,

J'ai 1'honneur de vous faire tenir ci-joint
les spécimens de signature et paraphes des fonctione—
naires habilités & signer les demandes de retrait de
fonds relatives au crédit 429 Ci intitulé deuxieme

projet routier.

La signature d'un de ces responsables est
suffisante pour chsgue opération.

Veuillez agréer, llonsieur le Directeur Général,
1l'assurance de ma considération distingué&%./—/ﬁff%&

KONSIEUR LE CHEF DE L4 DIVISION
DES DEBOUASEMENTS BIRD
1818 H STREET N. W.
WASHINGTON DeCe 20433
Use Se Aa °

e e
s = i e A e S T B




MINISTERE DU PLAN REPUBLIQUF UINIE DU CAMEROUN
El DE L'AMENAGEMENT DU TERRITOIRE Poix — Travaill — Potrie

Fiche de Dépar des Signatures ef Paraphes

des personnes hﬂun.feet. a engager les dépenses sur

_lL (4- Ll [.I "r‘)g Lﬁ.u
le compte n°
ouvert C?I L' In- Do A,
Imprimerie Notionale - Yaov.ndﬁ -_— ‘5"3
NOMS ET PRENOMS FONCTION SIGNATURE PARAPHE-
; Se s il t -J'-Tr'.“}-*’" """""" /
Dre LATKARNO AZDOULAYE Ministre du fk/f A  /§;\
= R A E T A 7 / W—MH
_”menwcementhgu_;;#”'“ r,gf"“'
Territoire ] £1n7hﬂ {
NALH . Robert —Recrétaire Gém
5= S —
neral

ASSIGA AHANDA | Directeur de 2
la Programi-
—sean Baptiste | mation

TCHETGEN Gustave Souﬁ—DlrecteuJ

ﬁtmﬂﬁwlamﬂﬂmp-
tabilité

F-'._.'-—- - -
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FROM:

SLIE.

'

$.=

TO:

-du H'Ean (160 knm

B s S e =y e i | SR
108t BEVELOPMENT I 1 INTERNATIONAL feay rap INTERRATIONAL Finance A 77
256051 AT1ON PECONSTRUCTION AND DEVELSPYENT CORPCRATION

P S, can-.:./\m -Lawéé%/z,,;g;. ;,j”;__
HCL f\;iCIAV\UK/“\I\IDUf\/\ ; Shee

\/ w-_““““ i
lie. ¥, Soges, Chief, BAPHY g DATE: January 11, 1974
by goewem— 2 . R

Yo Melegari, Engineer, WAFHE 5
CATERCON - - Firgt Highwzy Proj ect

~ Second ‘Highusy Proaect»

v Py ;

In accordance with Terms of Reference cated Noverber 28, 1373, I
visited Cemercon from Decerber 1-10 end 12-20, 1973 to supervise the sbove

On December 2, I met Mr, Steckhan, Division Chief in the Frogrens
nt, in Teoundé, end Tov two davs we Hej meatings with ( OV’“LherL

!'
g . X
ff:c:'Ls cn the mroblems &f

cctLdv co.H’r:ctlon 0f the H'Caocunderé~Garcia youcd,

Lozn 6€3/Credit 160-CM: TFirst Highway Project

9. The project consisis ; (totellin:
250 k. ) of the HiGaounderé-Carcua read r“d £2 Yo, of the ”_xou’ictoria rosd:
- i > : 3 ?
ind (ii) preinves s for the roads Garouz-Mora (260 kn,) and Dsusls-Poat

- -

Tlioﬁqlebcrjﬁ road and preinvesiment studies
fuc o ily. chst“uc tion cn the M'Gzcunderé-Carcus
feny - 1n mid-1973 fallowing heavy rglnn, pavement

out fﬂ km, of ncq1v comrleted sections resvlting in

L DreCtieslly el e SLaindstill since then iy
ent and the Bank/Jpa wath consroctors

\ s one cne have now be;r resumed cn both new worh and the
rep: ed sect] The contrzetor has zgreesd to repair at his ow
£

f

is proven wo be

and ine sunervi

Lonhjb¢u, To celer
consvliznts check
.LqL on their findings., 7he .
at about US$l wmillion;
also decided that it will
ditional cost of zbout

e
Fo
[N
t+
|-

eavy traffie Fas increased .

"rl the Tepeibirilr gtudy

for abich ihe J:;c--'\re]'"i-‘f":'!'i'l'- W

e - et - o~
a&s 'J’.;?_,._:;.-‘.-.J.J_ £

it

bl ¥ o "
~ter 1ife spa

=
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Mr. F. Soges - N L= - Jamzry 11, 197h

& for censtruction 5up—*v1°1on of these roads, as well es for
cel assistenc? and fessibility studiesy

B , Twenty~three firn: sought - pregual.: _1ca*1on for tne road construocticn
works. Of thesc the Govermment has proposed to accept 17 and reject 13
| -

prequalification of the other 5-firms is conditioned on them agreeing tc cnter .
& joint verture with cne of the 17 accepted. The mission approved the

Govermment!ts pronosal and the final bidding documents, ; -
Lction to be Tslen : G -
s A letter detgiling the missicnts findings.will bte sent to the
Goverrment as socn as a course of action concerning NiGaounderé-Garova nss
been cdetermired (para, h). 24 : St
-
CC: y
Fessrs., Thalwityz, Director, WAPDR i

Pouliquen, Asst. Director, WAPDR

King, Asst. Director, VAPLR i
_ . rHowe, Asst, Director, WAPIR 5 . .
" van der Tek, Director. VPSVP. . i A e et ' A
o Bawren, PARPD 2 :
Dllitess Liv
I Gl -.;.m..n, u_-.ﬁ .
1z T‘Q“Lcﬂer;. Tdrector, WAZIR
"E'_:_TQ, _(.-1'118.., :r.‘i?-.u.a
m\f’h’lf
s '
Mrs, Sawlrgl, WAPPR - - = \ : .
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Form No. 27 o
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIOMNAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
TO: DR, MAIKANO ABDOULAYE DATE: LE 11JANVIER 1974
MINISTRE DU PLAN ET DE LYAMENAGEMENT IU CLASS OF i
TERRITOIRE SERVicE ET RN\

YAOUNDE

COUNTRY: CAMEROUN

TEXT:
Cable No.: RE: PRET 935/CREDIT 429 SUITE VOTRE LETTRE 5358 DIX DECEMBRE 1973 ET RECENTE

MISSION MELEGARI HONNEUR CONFIRMER NPAVONS AUCUNE OBJECTION VOS PROPOSITIONS
PRESELECTION ENTREPRISES ET RECTIFICATIF DOSSIER APPEL D'OFFRES STOP

HAUTE CONSIDERATION

SOGES
INTBAFRAD
NOT TO BE TRANSMITTED
AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
NAME F. Soges ,Cleared with and ce: Mr, Erim
Chief, Highweys Division : Ll i | A
DEPT. Transportation Projects T A egari:mad
Ww Regional Office LR Bl Lo ol
SIGNATURE : R T
(Sig 1DYATLAUTHORIZED TO APPROVE)
REFERENCE: ~ For Use By Communications Section
Loan 935 Crediy’ L129-CM Koty
| ORIGINAL (File Copy) /
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch: £ .
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Form No. 27
{3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIOMNAL FINANCE
ASSOCIATION RECONSTRUCTION AMND DEVELOPMENT CORPORATION
OUTGOING WIRE
TO: EXCELLENCE DATE: DECEMBER 27, 1973
DOCTEUR MAIKANO XERXNXY. ABDOULAYE CLASS OF
SERVICE /L‘I/ ,,Qy
MINPAT
COUNTRY:  YAOUNDE ol 7
CAMEROUN
TEXT:
Cable No.:
REFERENCE PRET 935 CM HONNEUR ACCUSER RECEPTION VOTRE LETTRE DU 21 NOVEMBRE
NOUS INFORMANT VOTRE INTENTION EFFECTUER AMENAGEMENTS SUR ROUTE YAOUNDE-EDEA
STOP AFIN NOUS PERMEITRE DE FORMULER NOS OBSERVATIONS SUR AMENAGEMENTS PROFOSES
VOUS SERTONS RECONNAISSANTS NOUS FOURNIR RENSEIGNEMENTS SUR VOLUME INVESTISSE~-
MENTS ENVISAGES AINSI QUE CARACTERISTIQUES DE BASE ADOPTEES POUR LE PROJET STOP
TRES HAUTE CONSIDERATION
STECKHAN
INTBAFRAD
NOT TO BE TRANSMITTED
AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
NAME Rainer B. Steckhan cleared with and cc. Messrs. Johnson

Gyamfi

DEPT. Western ica Rgio ce
cc.: Mr. Kochman
SIGNATURE Emb ero .
&TURE OF DIYIDL UTHQRIZED TO APPROVE) ass o c on \
REFERENCE: im:cs M o munications Section

ORIGINAL (File Copy) !
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispatch:
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Comrtpn. o 75176 Aﬁm :

OFFICI.A.L L( {/ .r-,. "v ¥ i e ";::, e I
Form No, 27 DOCUMENTS fe »J, o {-
i
{3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERMATIOMNAL FINANCE

ASSOCIATION ‘ RECONSTRUCTION AND DEVELOPMENT - CORPORATION

OUTGOING WIRE

TO:  goN EXCELLENCE DOCTEUR MATKANO ABDOULAYE DATE: LE 20 DECEMBRE 1973
MINISTRE DU PLAN ET DE I'AMENAGEMENT CLASS OF " {/ .
DU TERRITOIRE _ SERVICE:  ~ b

MINPAT  YAOUNDE, CAMEROUN

COUNTRY: /] 7
CMLER—OUN / //

TEXT:
Cable No.: ) .
AI L'HONNEUR VOUS INFORMER QUE LA BANQUE ET LYASSOCIATION

ACCEPTENT LES PREUVES FOURNIES POUR SATISFAIRE AUX CONDITIONS
PREALABLES A L'ENTREE EN VIGUEUR DE L'ACCORD DE PRET

935 - CM ET DE L'ACCORD DE CREDIT 429 — CM SECOND

PROJET ROUTIER EN DATE DU 26  SEPTEMBRE 1973 ENTRE

LA REPUBLIQUE UNIE DU CAMEROUN ET D'UNE PART LA BANQUE ,
D'AUTRE PART L'ASSOCIATION STOP EN CONSEQUENCE L'ACCORD

DE PRET ET L'ACCORD DE CREDIT MENTIONNES ENTRENT EN

VIGUEUR AUJOUﬁD'HUI STOP VEUILLEZ TELEGRAPHIER CONFIRMATICN

RECEPTION DU PRESENT TELEGRAMME STOP HAUTE CONSIDERATION

XAVIER DE LA RENAUDIERE
DIRECTEUR PROGRAMMES II
BUREAU REGIONAL DE

L'AFRIQUE DE L'OUEST

NOT TO BE TRANSMITTED

AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:

Lt M., Xavier De La Renaudiere
c¢/c Messrs, Steckhan
Directeur Programmes II, Bureau Regional Kochman

v de l Afrique de 1'Ouest Erim
SIGNATURE —__ Ee—" .
lSIGNATL{HE‘ oF If\LaW r‘ome-.b.u,n—_sgmzm{ro APPROVE) Kadan , Moussu-Rizan

L il

DEPT.

REFERENCE: For Use By Cemmunications Saction 4

| péijsflk o
WY orIGINAL (Filte Copy) K \7
-
(IMPORTANT: See Secretaries Guide for preparing form) Checked for Dispalch:

1 ey
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Form No. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
TO: MINPAT DATE: 1E 20 DECEMBRE 1973

YAOUNDE

COUNTRY:CAMEROUN

TEXT:
Cable No.:

ATTENTION DIRECTEUR PROGRAMMATION

CLASS OF
SERVICE:

b

7

REFERENCE DEUXIEME PROJET ROUTIER STOP DOCUMENTATION RECUE RECEMMENT TIENT

COMPTE OBSERVATIONS FAITES IORS DE MON PASSAGE ET CONSULTATION JURIDIQUE

SUPPLEMENTAIRE NE S'AVERE PLUS NECESSAIRE EI' VOUS NOT IFIERONS AUJOURD'HUI

ENTREE EN VIGUEUR DES ACCORDS PRET 935-CM ET CREDIT L429-CM STOP

HAUTE CONSIDERATION

STECKHAN
INTBAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY:

AME Rainer B. St

DEPT. Western f zzlmlonal fﬂc&e‘ %’
SIGNATURE :CS .

(SIGNATURE OF INDIVIDUAL AUTHORIZED TO APPROVE)
REFERENCE:

ORIGINAL (File Copy) |
(IMPORTANT: See Secretaries Guide for preparing form)

CLEARANCES AND COPY DISTRIBU‘HON

For Use By Col

munications Section

Checked for Dispatch:
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Form MNo. 27
(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINAMCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE
TO: WYsSS DATE: DECEMBER 6, 1973
INTRAFRAD
ABIDJAN CLASS OF _
: SERVICE: F? j / ﬁ/
COUNTRY: IVORY COAST
TEXT:
Cable No.: 645

REUR LETTER 465 CAMEROON SECOND HIGHWAY PROJECT PREINVESTMENT STUDIES STOP
AGREE WITH DOYENS RECOMMENDATIONS AND SUGGEST YOU DISPATCH IETTER TO MINISTER
PIAN YAQUNDE AS PROPOSED DRAFT ANNEX V DOYENS REPORT STOP FOLLOW UP LETTER
TO MELEGARIS MISSION WAS SENT BY STECKHAN TO MINISTER PIAN DATED NOVEMBER 9
STOP PLEASE INFORM MR, BORNA UNDP YAOUNDE ABOUT YOUR LETTER TO MINISTER PIAN
XS0 A EREORED S APRTL 7l STCP SUGGEST MISSION CHECKS TIMING
FORESTRY ROAD FEASIBILITY STUDIES TAKING INTO ACCOUNT WORKLOAD DPW STAFF

STOP CANNOT SECURE AT THIS TIME SUPPLEMENTARY COPTES LOAN AND CREDIT

AGREEMENTS SUGGEST YOU PRODUCE COPIES AS REQUIRED IN ABIDJAN REGARDS

SOGES

NOT TO BE TRANSMITTED

AUTHORIZED BY:

NAME

DEPT.

smmmuneg?‘}-"‘ 4‘”

NATURE OF INDIVIDMAW AUTHORIZED TO APPROVE)

REFERENCE: MEROON: ©Secgnd Highway Projec
PMWA

CLEARANCES AND COPY DISTRIBUTION:

F. Soges, Chief, Highways & Aviation Sectiion FSoges:ms

Transportation Projecte Division Cleared with & cc: Messrs. Brandreth
Western Africa Regional Office Rowe
Palein

For Use By Communications Section

o

ORIGINAL (File Copy) P‘A/
(IMPORTANT: See Sacretaries Guide for preparing form) Checked for Dispatch: g
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Form No. 27

(3-70)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE 3
ez 3
CLASS OF
MINPAT
SERVICE: ET ZZX
YAOUNDE
COUNTRY: e o Z /37 i
TEXT:
Cable No.:
REFERENCE ENTREE EN VIGUEUR PRET 935-CM CREDIT L429-CM SECOND PROJET
ROUTTER ET NOTLETTRE 27 SEPTEMBRE STOP VU PROXIMITE DATE LIMITE ENTREE
EN VIGUEUR ACCORDS PRET ET CREDIT VOUS SERIONS RECONNAISSANTS REMETTRE
A MM STECKHAN ET MELEGARI LORS LEUR PROCHAINE VISITE DOCUMENTS ENTREE
EN VIGUEUR STOP A SAVOIR
PRIMO COPIE CERTIFIEE DECRET PRESIDENTIEL PORTANT RATIFICATION ACCORDS
SECUNDO CONSULTATIONS JURIDIQUES ACCORD PRET ET ACCORD CREDIT
TERTIO JOURNAL OFFICIEL PUBLIANT DECRET, TEXTES DES ACCORDS ET CONDITIONS
GENERALES STOP HAUTE CONSIDERATION
ERIM
INTBAFRAD
NOT TO BE TRANSMITTED
AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION:
NAME Michel Palein cleared with and cc: Mr. Buhler
cc: Mr. Melegari
DEPT. Westegzji‘ri;ca II-_B) nor
SIGNATURE __ L ‘7 Vf L/CI (l (LLD"\
(SIGNATURE OF INDIV AL AUTHORIZED TO APPROVE) <
REFERENCE: IErim:cm [ For Use By Communyfat]ons Section
ORIGINAL (File Copy)
(IMPORTANT: See Secretaries Guids for preparing form) Checked for Dispatch:
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Credit L2S ¥ end Loam 935 CM (1)

Instruetions for Wilthdrowal of Proceeds under the Credit and the Logn
Seec_eloo Schedule 1 of the Credit Agreement)

% of expenditures Procedure to

Catesory Teacription to be financed (2) be used (3)
I Civil Vorks included 624 of totel Frocedure X -
in Pert A(L) of the eyperditures (repre- Torms I ond IR
Project senting the foreign or p

exchange ceorpunent Procedure IIX
g Formg 2 snd 2B
1T Consulicnts services 100% of forcign Procedure I
< included in Part A(2), expendilures Yorms I end IA
‘B, 0, D end E of the : ox +
Project ; : - Proceduve 111
=t Fowrmg 2 and ZA &
-, ")"\‘; —_
o
.";:

(1) Until £11 smounts of the Credit shall have been withdrawn or committed, mo %
withdrawals shall be made from the Loezn Account (See Schedule 1, parsgrsph 3(b)). -

(2) 211 withdrewal sppliceations to be sutritted in the curyency or cuwrrencies clsimed
by the swplier, contracter or in CF4 francs, k]

des Etats v

The CFA francs will be pcguired fror the Banque Centrale/de 1tAfricue Tquatorisle

ot du Cemercun with & ewrrency or currencies available to the IDA er the Benk

21l the time ¢ disbursermani. .

(3) Prcecedure T - Ippliceticn for Eeixburserment
Procedure I1T - Sppidcnilon for Direct Payment,



le 29 noventwe 1973

intitulée "Directives comcerment le retrait de fonds provensni des Préte

de la Bangue mondisle ot des Crédits de 1'IIAY, expliquant nos modalités
usuelles de versement, ainsi des forrulaires correspondants qubil
conviendra d'uilliser sux détails figurant 3 l'snmexe ci-jointe,

Avent de pouvelr procéder sux retreits, ume fois 1'Sccord emtré en
vigveur, et conformément 2 ls Section 5.0k des Conditions Générales spplicables
sux Aeccorde de Prét de le Bangue mondisle et de Crédit de Développement de
M'&m.sh dee habilitées d:r

ou personnes
de de fonds adnsi qu'un gpbeimen légelisé de la signature
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Treveux de génle civil 60% des dipenses totales  Proeédurxe I
dens la Partie (représentant le montsmt  Forwmlaires I et IB
4 (1) éu Projet . estimatifl dee dépenses ou
en devises Proecédare 111

n Services de ecmsultents  10US des dpenses Prochdure 1
pour les parties 4 (2),  en devises Formulaires I et 14
B, C; D et E éu Projet o

(1) tmwmmm&wt:'mmmmmhumﬁsm

(2)

rmitumﬂwmaMhmMml.MJ(b

wmum-athrmnhmmtmmhumm
uﬁnwhmulwﬂatm&h

mwmmmmwgmuhmmuma
vamummm«ummunmmmmm
uwunmmmuw.

(3) Procédure I - Demande de Femboursement.

Procédure 111 - Demsnds de Palement Direct.
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INTERNATIONAL DEVELOPMENT ‘ i INTERNATIONAL BANK FOR l INTERNATIONAL F'II‘.A-’C_'ZT
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPURATION &/ - |
2
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| OFFICE MEMORANDUNE i 0 il o e

Mr, M. Melecari, Fnrineer, WAPTR - . DATE: Yovember 2B, 1973

F. Soges, cection Cnief, WAPTR

CAMEROON - Loan 663/Credit 180-CM: First Highway Project
Loan 935/Credit L29-CH: Second Highway Froject
Supervision }fission
Terns of Reference

1. On or about December 1, 1973, you will join Mr. Steckhan, Chief,
WA2IB, to discuss with the Covernment, the situation of the Tirst Highway
Project and the decisions it intends to make concerning ‘the continuation
of work. If necessary, you may extend your visit for about. a week.

2. Furthermore you will do the following:

——

N‘Gaoundere~53rcua road

a) Loan 642 /Credit 180-CM: First Highway Project - Construction of the
.,_.......—---—--—"'-1 w

. assess if ail data are available to estimate the cost of repairing the
damaged sechions and to modify the design of the other portions of the
road, if necessary;

- review the financial situation of the project, that the Government should
have prepared by nov;

- review the Coverment's procedures for processing payments (in both local
and foreign currencies} +0 contractors and consultants and agree with the
Government on how best to expedite these procedures;

.~ giscuss with the Govermment the steps needed to expedite submission to the
Pank of monthly pProgress reports and other relevant information; and

- discuss with the Government the steps needed to eliminate the lack of
comrmnication and of coordination between the interested ministries and o
expedite decisions.

») Loan 935/Credit 1,09-CM: Second Highway Projzct

. - yeview the status of prequalification of coutractors and, if it is available,

the list of prequalified firas submitted by the Covernment; if there are nNo
major problens, you may approve this 1isb;

- ryevies and, if necessary, update the proposed time-schedule for invitation
to bidj

- review the bidding documents with the Governrents
- review with the Governmenl the Terms of Reference aad the draft contract for
supervision of the construction work;



Mr. M., Melegari ) _ -l November 28, 1973

- discuss with the Government the detailed scope and Terms of Reference
for technical assistance to the Ministry of Transport and determine
whether one of the three experts, provided under the project, can be
assigned to the Ministry of either Flanning or of Public Works (Ministére
de 1'Equipement) to help improve the management of both Highway Projects; and '

- agree with the Covermment on the details of progress reporting.

3. From Cameroon, you will proceed to the Congo; separate Terms of
Reference are issued for that mission. Upon your return to Washington, you
will submit a Back-to-Office report to be followed by a Full Report.

Pl

| cc: Messrs, Thalwitz, Dir., WAFDR

' Pouliquen, Asst. to Dir., WAPDR
King, Asst. to Dir., WAFDR
van der Tak, Dir., VPSVP
Jaycox, Dir,, TRFDR
Bowron, PABP2
Buhler, LEG
Petretti, CTRDD
de la Renaudiere, Dir., WA2IR
Steckhan, Chief, WAZIB
Brandreth, Chief, WAPTR
Wyss, WAFWA
Saukel, WAPTR

Cleared with and cc: Mr, Erim, WA2IB

C MMelegari imad
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DIRECTION DE LA PROGRAMMATION
DIRECTION OF PROGRAMMING
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" _ Yaoundé, le 19
Ne 1%/ /MINPAT/PROG/F2.- Yesm: the
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] = 9|
lu- (U“‘""\k S DR P T de la Programmation
The Director of Programming
a M. onsieur. le Chef de la Division des Programmes
to Mr. pour 1l'Afrique de 1'Ouest
_ . (Attention de M. STECKHAN) I,B.R.D.
Obllet : Accords de credlt et de 1818 H. Street NeWe 201{_33
Prét IIé Projet Routier.=- Us Se Ao

Leaa [ Opras-w
C)ﬂgu'.e.d ALY M
St Yo Deaume

Z VnLyng
Monsieur le Chef de Division, / /M o )

/N{".r,.-»ﬁ'
J'2i 1'honneur de vous faire parvemir ciejoint quatre

exemplaires de 1'Avis Juridique relatif aux Accords de Crédit
et de Prét visés en objete.

En espérant que ce document compléte toutes les conditions

préalables au décaissement du crédit ouvert pour ce pro;jet)

Veuillez agréer, Monsieur le Chef de Division,

1%assurance de ma considération distinguée./m=

Le Scus Lrecieurg
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@ Monsieur Roger CHAUFOURNIER
Vice~Président -~ Divecteur Afrique de 1'Ouest
Bangque Internationale pour la Reconsitvuction
et le Développement =~ 1818 H Street N.W.

- WASHING TON Do Co 20433 - (Uo ScA o)

Ob" * : Deuxiéme projet voutier

BIRD,

Monsieur le Vice~Président,

J'ai 1"honneur de vous prier de bien vouloir vous véférer a
la Section 4.08 de l'Accovd de Pret relatif au Deuxiéme Projet Rou-
tiev conclu le 28 Mai 1973, entre la République Unie du Cameroun
et la Banque Intevnationale pour la Reconstruction et le Développement,

Je vous confirme qu'avant d'entreprendre tout investissement
susceptible de changer les carvactéristiques actuelles de la route EDEA-
YAOUNDE, le Gouvernement camerounais consultera la Bangue.

En ce qui concerne le Chemin de Fer DOUALA-NKONGSAMBA
le Gouvernement camerounais consultera la Banque avant d'entrepren-
dre tout investissement de capital, a l'exception du renouvellement
de la voie et du matériel roulant,

Veuillez agréer, Monsieur le Vice-Président, 1'assurance
de ma haute considération, /-




S‘Er 8 3 3 U ““‘5“*!{"@ SN x% = ;\X“ \\‘{F\k‘

; SANE. Nl o et
RN AR e i
] I RA NN '
/ '

TAW—;M V\‘.‘;\\c\\:i. W 5&"?:\!;.\ \:!N RS = | 2
i > %
VoA Nsa s 'ﬁ\-‘\“\‘-\\&j:\ :'}\*3 N
£§P,’ 'l_r‘ _‘! V : g .;\ ;h&unuuwﬁ ™ \'\-:\\l\-i S :&_ 3}\‘

B \-'.\-“\\ﬁ . ._\'-':\'::H_.

ATMATOTTI AHD “roz0fl wstanodl §
12910'] ob supidiA tusioe il » inshiad iV
. sorowriznooofl »l tod sinsoiinssinl supind
WA feswiz M 8I8L - Iwowwodqolsuddiel ¥s

(A.2.0) - £8308 ,D.0 VOTOWIMRAW -

Jiohizd -1V of tusiencil

§ o EHIDY 2:0% THolNoT «otd b teig 2u0e o temoltl 'L
a0 totod snsdsmm w0 Tinlet 16V oh oMl sh 800 50092 B

so oD uh 9T supilduddi ol ocies EREL Iolh B8 ol miomoo efl
Jdnostsddolisedd of ¥ sofordznoosfl nl wod sinsoiinmreeinl supind ol Is

| inosozeiiesunt Iuol o thiotgeeina'h Imen'up SN0 2108 sb
- ARCH siuot »l sh 2slisuion eovpiiarBionms 20! toymiis ob sldideeue
‘ .upinll pl Rollueiod SN0 TRINDD Inomentonod ol AMUUOAY

LBM\AO}EW«MN}OQ w7 ob wireaftD ol e r9nHod Sup 90 #A
-9t tine'h fnnun supind ol prethuanod ZINUUOTHHDY FHDIHONTI 010D 8
inastsiiouwonat wh sotigeons'l §  Iniidno sh Inoswaz2iizeent juol oth
Asnlsow Istddinue uh is sios ol oh

oovmeee']  Juohisri-ooiV of tusienoll Jobeen salitusV
=\ -0l thhienon slund nue OB

wotisoy istoty sudiwnd ‘}ﬁ




c%/"?«“// e %1'& Aee %nzeemn 7 a
s - Convait - Shiiia

Moninss i Sl N° =236 /MINPAT
el e / Mﬂe}zayemen/
e g;ziw%)f-},e z/mm/el e 21 NOV. 1973

.;Cg %u"ﬂfee

a Monsieur le Président de la Banque Internationale
pour la Reconstruction et le Développement
1818 H Street N.W,

- WASHINGTON D.C. 20433 - (U.S.A.)

- Attention M, De La RENAUDIERE
D’ ecteur du Département Afrique de l'Ouest.

Monsieur le Président,

Me référant a la Section 4,08 de l'Accord de Prét (Deuxiéme
Projet Routier) conclu entre la République Unie du Cameroun et
la Banque Mondiale et rvelatif a la coovdinalion des investissements
routiers et ferroviaives sur les deux principaux axes de transpori
(Transcamerounais et Douala~Nkongsamba),

jlai l'honneur de vous faire connaftre que le Gouvernement
de la République Unie du Camevoun envisage d’effectuer des amé-
nagements suv l'axe voutier YAOUNDE-EDEA en vue de faire face
au trafic qu'impose l'exploitation forestiére en République Unie
du Camervoun et en République Cenirafricaine.

En effet, le tonnage susceptible d'¢tre transporté par la voie
ferrée, malgré le venforcement des équipements de la Régifercam
et l'améliovation envisageable de la votation des wagons affectés
a ce sevvice, ne peut dépasser 900 000 ltonnes par an.

Or, les prévisions de trafic des forestiers camerw unais pouy
la période 1973/1979 sont de l'ordre de 1 000 000 tonnes par an,



Si l'on ajoute a ce trafic national les tonnages centrafricains, une
solution intermédiaive ne peut élre trouvée qu'en faisant passer une
part importante des tonnages par la voute YAOUNDE-~DOUALA,

C'est pour ces raisons que le Gouvernement envisage
de réaliser certains travaux d'aménagement suv la voute YAOUNDE-
DOUALA d'un montant vaisonnable avec le concours des forestiers.

Veuillez agréev, Monsieur le Président, l'assu~-
rance de ma considération distinguée, /-
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yv. FORESTRY DEVELOPMENT AND TIMBER ROADS

7restry Development and Current Tronspordt Investment Plan 4
.1 Cameroon's territory includes o vast area of tropieal forest

with good logging po{ﬁntial. According to recent estimates made by a
PMWA wission in 1972=/, production in {iscal year 1971/?2 reached roughly
810,000 13 of logs of whicl obout 420,000 m”? were exported and 390,000
processed in Cameroon, yicldipg abovt 140,000 m~ of sawn tilagber and
railway sleepers and 60,000 m of veneer and plywood, Total exports of
logs and wood products amcunted to roughly 520,000 m3 for that year.
Timber producticn statistics are sketchy and estimates of total produc-
tion are uncertain, especially with respoect to volume of felled timber.
It is clear however that the present levcl of exploitation is relatively
nodest in view of the large untapped potential of existing forest arees.
The development of forestry is one of the major objectives of the current
five-year development plen. Steady increase in the demand for tropical
timber on Burcpean markets as well as limitations to the produveticn from
some West African countries have spurred interest in Cameroon's timber
reserves., This has resulted in the issuance, over the last few years, of
a large number of logging concessions covering nore than 4 rillion ha.
mostly in the Center South and the Southcast (see Map).

4,2 At present forestry exploitation is limited mainly to the
' coastsl region, to the arca served by the Trans-Cameroon roilway
(extended from Yaoundé to Belabo since 1959) and to the Southeastern end
of the forest zone which evacuates through the Trans-Equatorial route
(by river to Brazzaville and CFCO railway to the port of Pointe-Noire).
The transport chain for timber production from the eastern part of the
forest zone comprises roads to Belabo and the railway fron Belabo to the
port of Douala. Timber products from the Center South are evacuated by
roads to the railway stations of Yacundé and Mbalmayo. The Government
has yet to define e program for the opening up of npew forest areas. The

G

S - . > &
several road construction projects now under way or planned in the Southern

part of Camerson do not appear to proceed from any coordinated transport
investment plan. The dg?wing-of an -overall plan for forestry development
and related trunk roadss! is mede difficult because of the lack of firm
informati<n concerning the contents of the forest (explcitable species,
density, etc.) and because of the uncertointies concerning the ability
of the railway and of the Douala port to handle future increases in
timber traffic discussed in the following paragraphs.

.3 The future development of timber exports depends largely on

expanding the capacity of the railway and of the Douala port, and providing

high-standard penetration roeds to link new forest areas in the South and
Scutheast with existing transport infrastructure and with the coast. The
Government plans to undertske large investments to expand railway and port

L/ See PMWA report by Messrs. Delepierre and Salvaire and Baillon (consu
tants): "Les problmes de transport dans la région du Sud-Est",
Septenber 1972,

g/ Bonk experience in Gobon, Ivory Coast and Congo shows that roods for
the evacuation of timber should be built ©to high standards at & cost

4

likely to be over CFAF 20 %illion/km. We .should” therefore avoid calling
o roads feeder roads, since the term 'feeder road'! sujgusts ¢ nininun
standard road linking agriculiural areass with secondary and trunk roads.

2]
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capacity. The Bank Group has been associnted with the preparation of thesc
projects and expects to participate in their financing, nctably through th
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recently gppraised Second Railwey P?cject.}f This proiech would include
+he reconstruction of a tridge together with track relaylng on the
Douula-Yaoundé section and procurcment of motive power and rolling sto
This so-called interim ipvestment program 18 simed at providing sufficié
capacity until the earyy #0's, i.e. when the re-aligment of the Douala-
Yaoundé section, a much more ambisious project now under preparation,may
be completed. Tt would enable the railway to carry up +o one million Lons
of timber products which is the annual traffic Jevel projected fPor 1980-
1.98L by the Bank railway appraisal mission. Thanks 10 {his project, the
railway would cease £o restrict the growth of timber exports in the next

few years.

cle,

ant

h.b The same coald not be aid for the port of Douala, which even
with the introduction of measures to increase productivity, sould reach
saturation point roughly iwo years before new expanded facilitieg could

be completed, i.e. by tae ond of 1978. The proposed eypansion (which "
would provide the basis for the Bank Group's Sccond Douala Port Project?_/~
would include extensive dredging of the access channel, onstruction of
four general cargo pbertns, a log stocking area with road and rail access,
o log basin with moorings, fishing berths, nnd the relocation and improve=
ment of workshops. The order OF nagnitude of the project cost is roughly
estimated arouna Us$60 millicn. Appreaisal of this project is scheduled

to take place by mid-197k. Although inereased log handling capacity will
be reguired at Dousla in the futurc, ore cen expect that the present hottle~
nccks will be somewhat alleviated by recent measures to improve the
managenment of existing facilities.3

4,5 The problemns encountered with the railway and the port hove
prompted investigations for the development of aliernate export outlets
for logs and timber products. A private company, the SEPBC (socibté des
Parcs h Bois du Cameroun) set up By shipping firms jg planning to develop
a scheme to by-pass ithe Douala port by unloading timber products from the
railway on the Dibamba river at Japome and sh¥pping them to the coast by
rafts or by barges. Another possibility would consist of the development
of an East-West road to channel timber production from the Ceater South
to the small ports of K¥ibi and Campo respectively at 150 km an& 230 kn
south of Douala on the Atlantic Coasv. French consultants CTFT_/ (Centre
Technigue Forestier Tropical) have recently completed (with FAC financing)
a preliminary study of the possibility ~f evacunting timber products from
the Center South region (Ebolowa, Sangmelima, Djoum and Mintom) through
Kribi and Campo. Considering the view-point of logging companies cnly
the consultants showed that if a high-standard rond were built from
Sangmelima to Mengong, Ebolowa ang Kribi, tyansport to the coast on this
road would be less expensive than gsending the logs 1o the railhead at

-

L/- Report dated September 26, 1973 prepared by.Messrs. Brechot, De Gryse
. ‘and du Parc: "Appraisal of a sedond Railway Progect (Yellow Cover).

|ro
iy

Full report by Messrs. de Gryse, Grent, puff and du Parc: "pre-appraisal
of Second Douala Port Project" = January 15, 1973.

fwo
s

Mr. Delapierre's memorandun to Mr. de la Renaudidre, PMWA letter
No. 289 dated July 26, 1973.

| =
“1..._“

CTFT study: "Etude des Transports du Bois dans 1e Sud Cameroun' -
May 1973. ' -

Piom i AR e



Bowataid o b Ml R Lt e e o e T NN S e o A e AR )

Gy, Wyss - -8 - November 15, 1973

Mbalmayo and on to Douala Por:. Estimated differences 1in transportation
costs vary between 2% and 12% of total transport costs (depending on timber’
density) from Sangmelima to Douala. However, CTFT has not considered the
erucial gquestion whether the large investments necessary to build the pro-
posed East-West road and related port facilities at Campo and Kribi are
justified in the light of the investment programs now under wWay and
planned for the railway apd the Doualn port.

?orestry and Road Feasibility Studies under the Second Highway Project

4.6 The Second Highway Project (see Annex I) provides for consul-
tants' services (about 16 man-wmonths) to assist in the formulation of a
rational policy for the development of forestry exploitation including
notably the taxation zspects. The project also provides for the feasi-
bility study of LOO km of timber roads to be selected on the basis ef the
above study of forestry policy. In order to allow an early start of the |
feasibility studies, the supplementary letter to the Loan/Credit Agreements
(see Annex IV) provides that the consultants reteined for the proposed
foresbry policy study will havé to producﬁ‘féCommEndati@ns'fof“tﬁe'Belec-
tYon of forestry roads within four months after the beginning of their
work. My assignment was initially 1imited to the road feasibility studies
while Mr. Melegari intended to review 'the measures ényisaged to initiate
the forestry policy study. As Mr. Melegari had to devote mere time than
anticipated to the supervision of the First Highway Project, we agreced
during the mission that 1 would cover both the forestry policy study and
the road feasibility studies.

b, 7 Forestry and transport plancing in Cameroon suffer from a

1nck of clearly defined objectives and from poor coordination between
interested Go rernment agencies, The provlen of inter-agency coordina-
tion, which seems to be rather widespread in the Cameroon adninistration,
is particularly acute in forestry matters because of the active inter-
ference of logging firms. If the proposed study 1s to lead effectively

to the definition of a broad forestry development plan and to a revision

of present forestry policies snd regulations, the consultants will have

to work very closely with interested Government agencies, notably the
Direction dc la Planification et Direction de la Progrounation of the
Ministry of Planning, the Dircction des Eaux et For@ts of the Ministry of
Agriculture, and the Direction des Transporis of the Ministry of Trans-
portation. I found the heads of these agencies unaware of the forestry
ngpects of the Second Highway Project. Once briefed they expressed Eupport
ond recognized the need for coordinated plenning of forestry development
and transport investments. In view of the lack of familiarity with the
proposed forestry study, I suggested that, aa a first step, the Go ermment
should put together a working group with representatives of Plan, Transport
and Water and Forestry to draw up & draft progranm for the proposcd studies
to be reviewed during the next preparation nigsion. It is important that
the responsibility for initiating this part of the project rest clearly
with the Government otherwise there is 2 risk that the proposed {Torestry
study might be carried out as an external cxercise and end up on the

shelf (with other previous, similar studies). PMWA should send a letter(see
fdraft Jnnex V) to the Govermment on these points stressing the need for
improved inter-agency coordination, In advising the Government on the
study itsclf, we should emphasize the following points.

VA L e el
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h,8 The forestry study ard the rond feasibility study should be

carried out under one contract by one consultant (possibly a2 joint .
venture involving n transportetion consullant and o firm specislized in
economic and fiscal studies). This would avoid duplication and ensure
that the impact of possible revisions in forestry policy are taken into
account in the evaluation of proposed road investments. A broadly-based
consultant would be in a beiter position than individually recruited
experts to gather the expertise in the fields of forestry, administration,
fiscal matters, industrialization and transport, etc., which would be
required for the proposed forestry policy study. A team of experts from
a consulting firm would also have better logistical support than indivi-
dually recruited experts who would have to rely entirely on the adminis-
tration. In order to ensure close cooperation with Govermnment agencies
the consultant could be requested to maintain 2 resident team in Gameroon

throughout the duration of the study. A
4.9 The consultant's assignment would comprise three ports:

a) The aim of Part I would be:

i. to drew up, within the guidelines of the objectives
set forth in Cameroon's development plan, & broad
forestry development plan defining production targets
end timing for the exploitation of various species
and Zones;

ii. to determine evacuation routes, considering the present
and proposed fuilure capacity of the railway and of the
Douala port, and recommend trunk roads for feasibility
study; and,

to identify the need to revise existing forestry
’ legislation (concerning notably taxation) and recommend
a progrem of investigations to be carried out in the
#  next phase of the study. '

=
(R
=
.

Part I would be carried out in about four months and would
be followed by = period of consultations (abovt two months)
between the Govermment, the Bank and the consultants to

VA define the scope of the next phases of the stvdy, Part I

periods of two to four months.

: Lthuk\ quwm“a would require the intervention of about [our experts for

b) Part II would include detailed investigations to draw up
proposals to revise cxisting forestry regulations including
taxation in sccordance with objectives agreed upon on the

R PIROA e g
f
|
i
L
§
1
I
!
i
|
|
l

ZG&*~ llhmJt; basis of Part I. Part II would be carried out by two experts

residing in Camerocu for avout twelve months. -

c) Part IIT would consist in feasibility studies and prelimia-
ary engineering of trunk roads linking sclected forest
arcas with existing transport infrastructure or with the

“/h const. Part ITI would be carried out simultaneously with
I‘N“‘*’ Part II over a twelve-month period. Manpower requirements
for Part III would depend on the mileage and existing con-
. dition of roands selected for studlies; oOne cah roughly
estimate that the feasibility study of LOO km of timber
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road would require roughly 50 to 60 man-months of engineers
and economists plus the specialized services of surveying
and geotechnical teams., Under this approach, upon comple-
tion of the study, i.e. after roughly eighteen months,

the Govermment and the Bank would have detailed proposals
for defining a rational forestry policy as well as feasi-
bility stndies of selected roads providing the basis for
the preparation of detailed engineering.

L.10 In the course of Part I, the consultants would have to
determine if existing information on the content of Cameroon's southern
forest reserves is sufficient for the purpose of the study, and the
possible need for additional, more detailed information. Existing infor-
mation consists mainly of:

-
b Y

i. a relatively detailed inven{?ry (1/100) of the Deng Deng
forest reserve (275,000 ha)~';

ii. light sempling (less than 5/1,000) of 1,875,000 ha in
the regions of Haut Nyong and of Boumbo-Ngoko;

iii. scattered investigations conducted by legging firms in
view of the exploration of conceded areas.

In addition, several forest inventories are in the planning stoge. The
CTFT, with fipancing from FAC, will undertake an inventory of the Bakundu
forest reserve in Western Cameroon. The Government has initiated contacts
with CIDA to obtain financial assistance to carry out inventory of the
large forest zone around Yokadcuma.

k.11 The Government has not yet reached a clear position as to
which forest zone {or zones) should be opened up first through which
evacuation route, Identification work carried out so far by PMWA concern-
ing forestry roads focussed on the access to the Southenstern forest zone.
In June 1972, a FMWA missicn conducted a comprehensive identification
survey of the roads needed to open-ap this zone. The PMWA mission (report
by Messrs. Delapierre, Salvaire and Baillon, dated September 1972) recon-
mended e road program in .twc phases, covering a total of about 300 km, with
the highest priority attached to 335 km of roads linking the Southeastern :
forest zone with the railway at Belabo, During the negotiations of the
Second Highway Project (sce para, 13 of Appraisal Report dated June 11,
1973) the Government confirmed that priority would be given to the South-
eastern forest zone (extending to the south of Bertoua). As already
mentioned (see para., 4.5) it now seems that the Govermnment, on the basis
of a recent CIFT study, also considers the construction of an East-West
roal from Sangmelima to the Atlantic Coast to open up the Center South
region. The proposed evacuation scheme which seems to be favoured by
logging firms would by-pass the railway and the Douala port, but would
necessicate large investments for roads as well as for port infrastructure
at Kribi and at Campo. One of the objectives of Part I of the proposed
study would be to sort out priorities belween various forest regions and
to compare possible evacuation routes.

lf This inventory was the basis for preparing a comprehensive development
plan for the Deng Deng forest (UNDP project, FAQ Executing Agency).
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| - ‘ Based on the conclusions reached during the mission,
) which indicated the tremendous and.valuable forest rescurces
; avallablp in’ Cameroon, espe01ally in the uouth-uast which
| can be conservatively eotlmatbd at an export produCu value
of more then US § 10 billions (F CFA 2,200 mllllards),-and
the great potential for the development of forest industries
that exists over the next 30 years based on these resources,
énd thé im?ortant contribution that these forest resouféeﬁ
and future-forest indusfries wiil be able to make towards
the overall economy of Cameroon, the following main recom-
men&ations are présented for consideration by the Government

and for eafly appropriate follow-up action

1. Establish an inter-ministerial committee on
forest industries development, including industry
representatives, to advise the Government on

forest industries matter$.



2. Adopt the forest industries development plén which has
been proposed for the next ten-years, to increase
total log production from the present 1.8 million m3
(1974) to 4 million m3 by 1980 fnot more than 40% for
log export) and 9 million m3 by 1985 (not more than
20% for log export). The balance of logs would be
ﬁtilized by loéal fofest industries, mainly by newly
establishéd integrated woodworking complexes, that

maximize the forest-potential.j

3. Carry out a s0il and land-use survey for the whple

South of Cameroon, which is covered by forests at

present, especially fhe South-East, and éstablish

a land-use policy.

4.__Inérease the official gazetted_forest reserves as
soon as possiblé to a total- of about 9 million hec-

" tares (20% of total land surface).

5. Provide adequate funds and persoﬁnel for early demar-
cation and control of all the forest reserves, that
have been established, to prevent éncroachment by

agriculture or others.

6. Carry out light inténsity (0.3%) fOresf inventories
during the next five year period (1976-1980) of ten.
to fifteen selected blocks of 250,000 to 300,000
hectares each of forests in the central and western
part of the southern region, that are already

partially accessible or will be accessible first.

& -
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These inventories would form the basis for the establish-
ment of a corresponding number of large integrated wood -

working complexes, similar to Deng-Deng.

L ]

Accord hig hect priority to the establlshment and financing
of the necessary 1nfrastructure requ1rements. to make the

South-ﬂast forest area accessible, consisting of

‘= a new West-East logging higﬁway (about 650 kilometers).

This_prqject is aiready‘under study.

- adequate harbour facilities for the export shipment
of forest products-(l.B_million m3-of éxport logs

plus 3.3 million m3 of plywood and sawnwood by 1985).

A detalled survey of the three potential harbours -
.KRIBI, CAAPO,_or the improvement and expansion of
DOUALA -~ are urgently required‘for this purpose and

should be undertaken as soon as possible.

As the new West-East highway will automatically open up
not only the South-East region, bﬁt alsthhe wholg.
South of Cameroon, for agriculture as well as for
forest industries development; the se%ting up of a
seri-autonomous regional develoyment authority should
be seriously considered (clmllar to ARSO in the Ivory

Coast for the development of the South-West with San

Pedro as its harbour).
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Such an integrated development programme would also
facilitate the justification and financing of the
infrasture requirements (road, harbour, etc) which

will require heavy-capital‘expendifures.

Stfengthen the forestry department, which is_seriohsly
understaffed and uﬁder-budgeted at present, to cope
with the additional responsibilities created by the
proposed forest industries'development programme. The
Itemporary assistance of two or three expert advisers
may be desirable during the next three to five years-
in order to assist the depértment in coping with their
. workload (e.g. inventories, concéséions, forest indus-
tries); .
-High priority should be given to the following éspects
of the training and education of Caméroqnian personnel

- for forest industries

- prepare a survey of the present and future manpower
requiremenfs for forest industries and of the corres-
ponding training and educational facilities, at all

levels, including management.

- - establish a special inter-ministerial committee on
training and education for forest industries,
including representatives from industry, to advise

the Government in this important matter.
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- in the meantime, and on an urgent basis, arrange for
the post-graduate training abroad of at least three
to six university graduates in each of the following

four categories :

- mechanical forest industrieé (mechanical engineers),
- pulp and paper industries (chemical or mechanicél
engineerS);
"~ = marketing of forest products (forest economists).

- management of forest industries (business adminis-

tration or economics graduates),

This can probably easily  be arranged through bilateral
aid (France, Bélgium, Canada - all of thch are French

 speaking countries).

Encourage and assist the esfablishment of'Cameroonién
enterpreneurs in forest industries, esbeciall& iﬁ
1oggingl(which is already being planned for Deng-Deng)
and secondary forest industries, by prﬁviding a special
fund of say US & 10 million, with the assistarce of the
World Bank or other financing sources for such invest-
ments. This fund should be administered through BCD

and include the provisibn of one or two technical expert
advisers in forest industries, who should be attached

to BCD for a period of three to five years.




b

Thewexperts would assist in the idehtification and
evaluétion of projects, the preparatioh of loan appli-
cations, the sclection of equipment and layout, and
provide any- other technical advise to the Cameroonian

enterpreneurs during the establishment period.

In view of the importance and the amount of work and

special problems involved in the proposed forest

industries development programme, consider +he
establishment of a separate semi-autonomous "Bureau
for the Developméﬂt of Forest Industries', which.
would be étaffed Jeintly by forest department and
industry depaftment personnel and operate on its own

buﬂdet ‘mhl° would vlve 1t _more flex1b111ty and

; effectlvenpso and anable 1+ to attract the most

. qualified and capable Cameroonian personnel.

One. of the first major tasks of the'Bureau-would_be
the preparation of more detaiied 1ong-térm forest.

industries development plan with the assistance of
outside expcrts and consultants on the basis of the

results of the forest inventories.

~Another tasi would be the standardization of forest

products (grades, the establishment of grading rules
etc.) - again initially with the assistance of outside

experts and consultants

e a—
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This Bureau could also be charged with the greater
utilization and promotion of lesser-used species, which
is now being attempted by the Centre de Promotion du
Bois, and the CPB-eould eventually be taken over and

be incorporated in the new Bureau.

Furthérmore,_it is felt that, in view of the great impor-
tance of foresff& to the economy of Cameroon, the
establishment of.a separate Ministry of "Baux et Foréts"
should be seriously considered. A separate Ministry
woﬁld be able to cohcentrate better on, and be moie 

-

effective in its effortis tobloqk after and service this

important sector of the economy. This is-rather dif- -

ficult at present, where it is a junior department

(as far as budget and personnel is concerned) in the

large aud very important Ministry of Agriculture.

In connection with the pulp and paper oroject CELLUCAM,
which is now in its. implementation phase, it ﬁould be
very desirable in our opinicn to appoint an independent
internationally experienced and specialized consuiting
engineering organization to supervise the main contract
with the equipment suppliers, in order to protect the
interests of the Government of Cameroon which is the
largest share holder (70%) but does not have sufficient
technical expertise in this industry (with the excep-
tion perhaps of one individual). This type of arrange-
ment is usually followed by vaernments in cother

similar projects.




" to the Government.

.

G 5 g _ t

The consultants' task would be to supervise and approve,
on behalf of the Government, the mill and equipment
layouts and design, equipment and building sﬁepifications,
the construction of the buildiﬁgs and erection of equip-
ment, and certify that equipment selectiﬁns and'prices

and those of other sub—contrécts are reasonable, and

thaf the performance guarantees after mill_start-up

have been met.

The consultaﬁts would act as the technical advisers
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Terms of reference for your visits to CIMERDOON and GABDN

On or about November 1 you will go to Yaoundé and participate
In the final stages of the Cocoa appraisal work, In addition you will
review a mmber of operational matters with the Binistry of Plan. In
perticular:

a) you will try to obtain the effectiveness documents for
Roads II project,

b) you will find out whether the Government is ready to take
action on the.Ngaoundere~Caroua rosd and cable back your
findings;

¢) discuss with the responsible plan staff possibilities of
improving implementation of the education projects.

On or aboul November 17 you will continue to Libreville and
participate in the final stages of the education appralsal work.

You will return to Washington cu Dscember 2 or earlier deponde
ing on the conclusion of the appraisal work.

¢
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TO:

FROM:

SUBJECT:

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR I INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT

'

CORPORATION
Cuniansassr buase 663/8.150 ey

b2f Kol

Mr. F., Soges, Section Chief, WAPIR DATE: October 30, 1973
e -

M. Helegari, Engineer, WAPTR

CAMEROON - Loan 663/Credit 180-CM: First Hishway Project
Loan 935/Credit L29-CM: Second Highway Project
Supervision Mission
Back to Office Report

;1 In accordance with Terms of Reference dated September 26, 1973

and Mr. Soges's cable of October 12, 1973, I visited Camercon from

October 1 - 11 and 1L - 18, to supervise the ahove projects. Mr. Doyen
(PMWA) joined the mission fro- October 2 - 17, 1973, and will be reporting
separately on project pre-inv:stment studies.

Loan 663/Credit 180-CM - First Highway Proiect

2. Construction of the Tiko-Victoria road (22 km) was completed in
April 1973, and the one-year warranty period is therefore still in effect.
The quality of work appears to be satisfactory.

3. Construction work on the Ngaounderé-Garoua road (250 km) has been
practically at a standstill since last June, i.e. during the rainy season,
when failures started to occur on the surface and base courses. At that
time, work, except drainage, was completed on four sections, totalling

120 km. At present there are nany large areas, over about 60 lm, which

naTre }\'ﬂn?’pv\ armA Adedanmda

L. The mission discovered on its arrival in Yaounde that neither
the Highway Department (Direction des Routes), consultants nor the con-
tractor, had done much to find out the causes of the abovementioned
failures and the measures to be taken to correct them. The mission
drew the Government's attention to the urgency of finding the proper
technical solutions to repair the damaged sections and to resume work
on the others., The mission then agreed with the Government that it
would make a return visit to Cameroon a few days later to discuss reme-
dial action to be taken.

5. Even on the return visit, however, the Government's position

on this serious matter was not yet defined. The lHinister of Public Works
(Ministre de 1'Equipement) reported that, as soon as the Government was
through analysing reports just received from consultants and the contrac-
tor, it would submit its recommendations to the Eank.

6. Since the causes of failure and the proper technical solutions
have not so far been determined, it is impossible for the time being to
estimate the full impact that these occurrences will have on the project.
Furthermore, the Government was unable to provide the updated financial
situation of the project requested since January 1973, The mission can
therefore only estimate that the minimum cost of repairing the present



F. Soges -2- October 30, 1973

damaged sections would be about US$l million. However, if the design of
the road needs to be modified, the additional cost to complete the road
satisfactorily might be as high as several million US dollars,

7e Apart from possible faults and responsibilities which may be
attributed to contractors and consultants, the Highway Department has not
shown itself capable of managing the project satisfactorily. The Department
has too many projects to managze, in addition to which there has been an
evident lack of liaison and coordination with other Governrient agencies.

To help solve these problems, the mission recommends that some technical
assistance be provided to the Ilinistries of Public VWorks and of Flanning

as soon as possible., This can most feasibly be done under the Second
Highway Project now underway (see para. 9).

Loan 935/Credit Li29-C¥: Second Hichway Project

8. The closing date for prequalification of contractors for road
construction works was set at October 1, 1973. Twenty-five firms sought
prequalification, but the Government was unable to make the list available
to the mission before its departure. The Minister of Public Works
promised to send it shortly.

Rannnge Aof d4tg findince pancarmine +he Firet HS ahuatr Pradant
Secause o1 ATE Idnangs gooncernaing the First Hilghwray

. S e et

thne mission decliaed to posStpone iTs discussions witn the Government on
technical assistance to the Ministry of Transport. In fact, the mission
feels that the First Highway Project was so poorly handled by thz Ministries
concerned that consideration should now be given to providing part of the
technical assistance to the Ministry of Public Works,

10. Mr. Doyen discussed with the Government measures required to
initiate the pre-investment studies. Good progress was being made on the
highway maintenance study.

Action to be Taken

1l. A letter should be sent to the Government emphasizing the urgency
of finding a technical solution to the problems of the First Highway Project,
and of assessing its cost. Also, in light of the experience under the

first project, the letter should also draw the Government's attention to the
need for reviewing the design of the Garoua-lMora road to be constructed
under the second project.

cc: Messrs, Thalwitz, Director, WAP
Pouliquen, Assistant to Director, WAP
King, Assistant to Director, WAP
Steckhan, Chief, WA2DB
Brandreth, Chief, WAPTR
Davis, WAPDR
Forcum, WAPIR

MMelegari :med
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Fee

REFERENCE VOTELEX DU 19 OCTOBRE STOP ENVOYONS CE JOUR 10 COPIES ACCORDS

PRET ET CREDIT SECOND PROJET ROUTIER DANS LES DEUX LANGUES STOP HAUTE
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ForRM ND. 26
(4-69)
INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
INCOMING CABLE
DATE AND TIME OCTOBRR 19, 1973 ROUTING
OF CABLE:
34L/15/T7ERX N, STECKHAN
Lo N3 ACTION (OPY: Mg, DE LA RENAUDIERS
i INTBATRAD Ml, THALWITZ
: INFORVMATION BR/NINETH
YAUUNDE copy: "+
FROM: DEMDED BY:

TEXT:  ATTRNTION MONSISUR STECKHAN
HOMNEUR VOUS FLIRE CONNAITRE QUE AI RECU THLEX AMBACAM WASHINGTON M INFORMANT
SIGNATURE ACCORD PROJET ROUTISR II AVEC BIRD, FRISRE MS PAIRS PARVANIR DIX
SXETLAIRES DUDIT ACCORD., HAUTE CONSIDERATION,
ROBERT NAAH
POIR LE MINISTRE DU PLAN ET DE L'AMENAGUMENT DU TERRITOIRE LE SECRETAIRS GENRAL

FOR INFORMATION REGARDING INCOMING CABLES, PLEASE CALL THE COMMUNICATIONS SECTION, EXT. 2021
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Le 15 octobre 1973

Monsieur Robert Naah

Secrétaire Général

Ministére du Plan et de
1'Aménagement du Territoire

Yaoundé

Cameroun

Objet: Entrée en vigueur du Crédit L29-CM
et du Prét 935-CM
(Second Projet Routier)

Monsieur le Secrétaire Géméral,

Conme vous le savez, les accords de crédit No.479 CM et de prét
No.935~CM (Second Projet Routier), signés le 2§ septembre 1973, doivent
entrer en vigueur au pdus tard le 27 décembre 1973. Cette opération est
la plus importante entreprise A ce jour au Cameroun par le Groupe de la
Banque Mondiale et nous sommes extrémement désireux de pouvoir conclure
toutes les formalités restantes selon le calendrier prévu,

La mise en vigueur du prét/crédit constitue la prochaine étape.
Nous vous avons soumis un aide-mémodee(daté du 31 mai 1973) qui indique
les mesures  prendre pour cette formalité ainsi que deux lettres (datées

des 27 septembre et 11 octobre 1973, copies ci-jointes) énumérant les
documents requis.

J'aimerais ajouter i cet aide-mémod@e et 2 ces lettres une liste
sommaire de tou® les documents requis pour llentrée en vigueur qui, je
llespére, vous sera utile comme liste de contrdle. Je me permets enfin
d'insister swr 1'importance de procéder dfores et déjd A la préparation de c-
ces documents pour éviter tout retard éesentuel.

Nous sommes & votre disposition pour toute assistance que vous
Jjugerez nécessaire,

Je vous prie de croire, Monsieur le Secrétaire Général, 4 llexpression
de ma haute considération,

!’.%Q‘\V\A,' M
Isik Rrim
Cleared with and cc: Mr¢ Maffei Chargé des Préts
Mr, Soges Division des Programmes

Région Afrique de 1l'Ouest |
Annex: 3
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REFERENCE : V/Télex n® 355 du 28/9/73. y
OBJET:: Accords de Crédit et de 0 | DIVISION
Prét IIe Projet Routiere

C fo: Looun @A, M- Po-Quu\
r‘v} Divi h?%b,, ( DATE ANSWERED$

Ovipued to ¢ . ln . Monsieur le Directeur,

g — J'ai l'honneur d'accuser réception de votre
télex visé en référence concernant la signature des Accords
de Crédit et de Prét pour le financement du Second Projet
Routier au Cameroune

Je vous remercie grandement de la diligence
que vous avez reservée & l'aboutissement de ces Accords et
vous signale que les dispositions nécessaires sont en train
d'étre prises & mon niveau pour permettre le démarrage des

travaux dans les prochains jourse

Veuillez agréer, Honsleur e Directeur l'as-
surance de ma considération distinguée. W

[ 7
/ . LlNlF Oty

il Cﬂ"“' aLic Of Cq

4 Monsieur le Directeur du Département de/ \“mg &
L*AFRIQUE de 1'OUEST s

1818 HoNoWs WASHINGTON D.Co 20 433

US A
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INTERNATIONAL DEVELOPMENT
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INTERNATIONAL BANK FOR INTERNATIOMAL FINANCE

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION
OUTGOING WIRE

TO: EXCELLENCE DATE: LE 12 OCTOBRE 1973
DR. MATKANO ABDOULAYE B
MINPAT —
YAOUNDE SERVICE: 1T Q,Qi,;ﬁ( /]

COUNTRY: CAMEROUN
TEXT:

Cable No.:

REFERENCE SECOND PROJET ROUTIER SOMMES GRAVEMENT FRERENREKX PREOCUPPES

PAR DEGRADATION DE PLUSIEURS KILOMETRES ROUTE NGAOUNDERE-GAROUA POUVANT

COMPROMETTRE TENUE DE ROUTE ET RETARDER SERIEUSEMENT TRAVAUX STOP

AVONS DEMANDE M. MELEGARI SE RENDRE CAMEROUN 14 OCTOBRE POUR DISCUTER

AVEC VOS SERVICES MESURES NECESSATRES POUR REMEDIER A SITUATION STOP

TRES RECONNATSSANT LUI ASSURER COOPERATION HABITUELLE STOP TRES HAUTE

CONSIDERATION

INTBAFRAD

NOT TO BE TRANSMITTED

AUTHORIZED BY:

NAME

DEPT.

SIGNATURE

Michel Palein

AW,

CLEARANCES AND COPY DISTRIBUTION:

cleared in substance and cc: Mr. Soges
cc: Mr. Kaden

REFERENCE:

(IMPORTANT: See Secretaries Guide for preparing form)

(SIGNATURE OF INDIVIDUAL AUTHO

TErim:cm

ORIGINAL (File Copy)

TO APPROVE)

For Use By Communications Section

{

Checked for Dispatch:
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FRENCH ENGINEERING BUREAU
1825 Jefferson Place, N.W. Washington, D.C. 20036 e telephone: (202) 669- 8630
in your reply refer to:
No. 3290 ING October 3, 1973
Mr. Francis C. Soges
Chief, Highways Section
Projects Department, West Africa
International Bank for
Reconstruction and Development
1818 H Street, N.W. (Room B-311)
Washington, D.C. 20433
Re: CAMEROUN
Douala Kekem and Garoua Mora Studies
A
v.8
Dear Mr. Soges: f'*f
W U -
We are forwarding you herewith, on behalf of INGEROUTE, the
following documents prepared for the above studies:
Dossier d'Appel d'Offres des routes Douala Kekem et Garoua Mora:
1) DOUALA KEKEM 2) GARQUA MORA
Plans: Troncon 1 et 1 bis (2) Plans: Trongon A (2)
Trongon 2 (2) Trongon B E2;
Trongon 3 EZ) Trongon C 2
Trongon 4 2) Rapport geotechnique (2)
Trongon 5 et 5 bis (2) Rapport geotechnique annexes Ezg
Rapport géotechnique (2) Etude hydrologique 2
Rapport géotechnique annexes (2) Cubatures I - (1)
Etude hydrologique (2) Cubatures II (1)
Cubatures 1 (1) Cubatures III (1)
Cubatures II (1)

3) Piéces communes

Piéces écrites 2
Données confidentielles (2)

Very truly y?urs,_;

y

D.C. LEFEBVRE ] Kaden
INGEROUTE

telex: WUI 64136 Febvre; ITT 440231 Lefe; cable address : "FRANCENERG"
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