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FORM >Jo. 33·,'o 
( 12. 6 1) 

HP:.EOfo\l;fJlITT 
.-X.:,,..1,~p~_,..,~~ 

Mr~- P T-b :i·..-!\. J:J.e • • _. ... ,1.. V 

Room 672 

}fay 2J II J.968 

l.. In the com• .. ;e of tho n:2.::;ottnt.lo.l.S t.ha'ti t ook pJ.aco in \ .'c..ohlngton f rom 
l l:'1y 15 to 2h lxrt.,,e n i-ir. 11:;h:r,~icd F.::.:ml.tl~c.i.n"' , Di:.~c~to:r/ Us:iGral 1·1::m.uc,?r of 
tha mmE (h~n:1nr.:Sto'!~ c-:111e;d 0 th '3 ~·nJr~11 ) and cpr.z9~!ltntivc3 of I R.rm a11d 
J.FC (her ltk'l!.'tur called ti tr.e B:.nl: 11 ):; 1~or;c~t·fue thG t,hl:r•d lo;, of ~'.>15 mill ion 
to t.h.:3 B:1:D3 'l-!h.ich "i,hn B.•wi~ i s p:rc:x.n:•cd to r ccom .. ~encl t.o its R~:ccrrti vo Dlroc
"wrs, tho pa.I··0ie21 cli.~cu:.,: ···cd s e7cr;1l cr 'ost.ior1s i1hi.ch c.:roso c.u.r.1. · r.; t.he d:1.r:i~, 
cur.urions . 'l'hc pt:: 'fKmo of th3 pr'°.sc:r'·, ,'l"'",,Or"'.J.1du:J iu to c;Jt for·' h the I 31 e:..c
tivs pos.J.tJ.onc of· i~he p ·• t'·c5.GD r··:-::;·,.:,di <~ th~·~o qncst.icmo, tmd to indicate the 
!)Olnt.s of s.g:cco."n(u."1-'c, l:".;"ac ie:;d in co:n:1oc·'·ion t.hc:r. -:.d th. 

Acti vl ttca o.f' t..10 lWD? 
----~~~~~ ~-~~ 

2. Tho m .D~ i' . - f£l:r'l1Cd its in·~c::1Uo::1 to ndh !'~ c10DOly to ·,,he cri t.e:t'il'.l 
s et for-th in i"i;,s d-:1 cJ.E.::'ntio. of con(,ral poli.cy, which r-s::qui.i· :i.t to finru1ce 
on]¥ projcc-tn of n ltlsh order of' 0co 7:cJ;,yJ.c prlority, oi'fcriu0 the pro~pect, 
of a m.rt."l..sf~ cto:cf nYc.urn on the cay.d.tul co:--:rmi't'.,t£d. 

3. I t u~s a~;;rcod t ~ t t.ho EJDZ' s d.cc:9.sioi:l;J ahou.ld ba pro:rrpt ed nr.Jt R,or-\;i1.y 
by ( co:nsid "l c.\;ion of) the f:'1.n::i.ncir.1.J. I'iDlr::. t.h::rt it is nb1e t.:> , ssw"D.e d:1:r-c{!t.J.y, 
b·c.t a.lr.:o by I"' r;n.:rd for tha need to act lJ.6 o.:n advirser to tho pri"\T'::1.to sector, 
t he cor:1morcial b:rnl~s nP.d t ,ho publ1.c uutho;d ti.es i n tJ1c prm1)tJ.o.1. of cconcin
i c.2.lly j u.':.ltificd p:cojecto; it, ti,W al Bo aerried t hrd; :t-t, "'.J!.'!B ·i;,h~ du ,J of t,he 
IHDE to dl"&W th,3 att.·'.m'l:.ion of t he prc::-1ot :>::r::J of n pr·ojc:::·t t.0 ·-n-1 WC:'.?.!-menscn 
t h.:i.t it ni:Leht. p1eDont, evcm t .h,"'.} t1.;_:h t he am.1.ls-'· ance fen• uh:lch t l1.e FI.IDE: u~s 
'tclng a s:f(..'<i i.."lvolyc:i t.ho u ittcr :li.1 on}y o. 1:tr:rl:csd i,:-.Dunt of :r·iak, as for 
mta::11')1o in tho case of projects covered by ofi'ic:ieJ. gu.3.r.m.t.cc:.:1 o:r financed 
by :r•e--Jiscotm't.able rne-Jit'il":l-tGrm crad.tta. 

4. t,rith r~gard t o t.h•., file of projects \ i l cle:i· study by t he B:Jm!, t ha r::ank 
no'k,~ the p2-oportion of these t'equtr:1:r~ f inancial r::c-cist o.nce 1.n excess of. 
tha ceiling lt:dd down in n:mB• s declnration of r;encral policy~ no.:uely :m 
i9par lia it of v.pprox1.l-ri .. at oly DH 7 m.iJ.llon nt pro3el'lt,. 'l'ha Bn.rJ; p,:,in-tcrJ out 
that it ,,oulcl ha c!c:drable for p:(-oject,s calling for nssis-'·~nce abo·v-e t hia 
ceiling to i'o:cin t he subject or joL11t transactions on-terod into by locru. or 
foreign j.nst.1. tut:tono 01• bodies and the WDB. So far c.s t h:.y uare concel~ed, 
the 'Bank ond IFC would oo in a pooi tion to lend their e.ssist.rinoe in ths cese 
of lm-ge indu::1 tria..l 01" hotel projects , provided that these tmr.e cconm:dc.P.J.ly 
justified and f:tna.11ci~.1Jy vlable. 'I'he mmii; strc::rncd the it1pol'ta.'tlca it 
at:t.achod to i'ine11cin6 such projec·t.s , which would £OI"iTe to increase its pro
fits subzt,3.ntlaJ.Jy wl th.out i nvolv:tn.g a p1soJY..)rl.ionato increase in rlek, o:lnco 
the EWE i.nt.{';ncled to obtain an offid.nl or bnn.k g,.1arcr.tee, 01 .. eloa nortzages 
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on c.r:sot-s ot.hel."' t,!ian t b.osa or wh:lch tho proj ect ccm~cii.:,(..~ 11 ,.n t .h.c at!rm o:r 
&"lY o.motm:t :tn eJmD:J::i of: t ,he l i;:;1:t't,~ l ftld cbwn for tho co::::m.:tt~e:rt-. o:r :t ts 
equ..:.tcy; tha i'ini 'l~in0 o:t s u.ch projects w<.niLd r\"'.quire mm~C: 3 r.& c1E-;cl ruro.t,1.on 
of' goner.al p ::iJ.icy to be enonde.:l .. 

~. ~he l~ .. "lk t.'On3idffl.1 t"rl t 'h:lt the 1,:·mE 01.13ht :h1 c c.:-i:"t.f.d.n eesea , t o have 
roco1rrna ci t hek" t o t'.10 of~f:l. c"l i?..l d:;.rcl!)J:·:-;ic.,t, f unds ach1:t. dr.r"·~:.i£"o1 by ·i:.he B;-mJ 
on bBha1.f oi' th?i fJ" r1'te:, t:W,}h ::i.n t ho~m p::.•::i1 .1. ed f r u::.<l-.~1" f)rt:tcl e 5 of Con
V\:lnt ion No~ l of ,1uly ) O., 1?59, co~.t-:::l u~cj ' o ;.,~;C · l t h ..., K-D~:: nn~l t La St.at.t1., 
or t ,o othrn~ publ:tc :E'lm.ds9 01.t:1m.• t b.~ C-&n"'j r ~~l r .. hl.c\r.c.ntso l'tt'ld 0 1 .. some o't1£r 
e y:;;t;;-::1. of cff.'iclnl c 1.1.2.:i."ai1~,c-0 ,, lt i l:.2 SJ VJ!'(;':; " t h.a··, t t ~ 1::'Wl'; uould :re::ior t. to 
one (Jr ot hm" (,f t.ho tlb:,v n~,rr'lcnt :i.m·1e::. ::rrr~c;:·1:J tn aJ.l :i.!1nt an~:::'n i n wh:1.th t ho 
pro j ects t o be fi.n!l.ncGd did r:.ot c:r'c:b :'c!J: r.,c.;;·~ th· rrtl.<.dt.h~.d31 l a:ld do~-m i n 
th~ doc1aration o:r c;e:nc. .. rul .• oltcy $ a:1d in ,·11-r~ ch t } -1 Rilli dJ.tl not on t h~:(j 
nccnu::yt., coi1:.td.ar :lt p :rnnJ.hl:-1 t o a::::r.-;-.a3.! t h;; ?0l1J::::s irr,rcJ.::rc-:1, ernn t.hn.i:.,h \ ,he 
p il.hl.ie aut ho1~iti oo cousJ., ,.c;~.0Gl r.::,.'.::!1 p:'ojcc·"~ t o b3 ;irz.rt:i.f1 :~.ble :tn t l:e pr:blic 
i n·t(;1::t;-.;:.~rt~ \"Il1.i.1.e ~.n 1,;:1 t11.:Lr~· .. -,. x1 "~~1;.:t ~lt~ll~t ... 1~ of r:1 ~1:ince 5.1.;t,o:r~:~~J. t ,b.o l~~\t.::: 
t h3.t 110 l~?~S e-,7rc-;~~bl0 t o t }'.ti;J Cc:.1·t :z\~1. Gt1~t\~l!~t::;1 I\ ~rl s-yc,,•· .:~ b31.1~f! · Y.GG'jj!C1,rl 
to C:J''l01" pny r i:, j v:.;'(,f; ol t.hlo tyr.O -'' };:r e. 1·;. 'il L:;Dr~ .• tr;,: 1:. O :lncl:i.i~,, j t,'.) f :l.!1c,n ce . 

1:~cut.-tve r.-:i::".;-(i.'i:l.::b.: 
~-~,:w.~n.r ...... "OJW"a,oA,U,a._1' 

6.. It wn.,, UTi."eE'·:i b8'~woe·n t .!'·.a U"I.l:: nnd t he B:h ..... , \.hot t h0 L."-l.t tor·' o 1,0.11.1[:,1: . .:-
r.nont wou.1d p o,_ :is o t o J.t,s w::i.r•,1 of DJ.r.~c-t,ira th • s ott:l n:3 i:~:'> of mi. &ce~,ti.vo 
Con.m:ltt&<": "vo r eplo.cc th.3 p. crLnt C·::,~1::;uJ,t::rtl've Cc;;n:\i t.tc .. oi t.h:T.s Co:r;!iitteo 
t101.u.d r-e.)rescnt. t.h~ l ' ard of: Itl~·,'.;c;to;:,:~ ti :rLd uo . .ud be elected bJ t he 1:l't,t B!'. 
It 'trUYJ .furthor r..v-·"'2::l tha t. tho E~1r(:'.,:'Jitm.t of t r..s B7IDE wr.:.ld rczo;:.:. 12.f.l.::l trut 
t h .. ~~ EJCi$Cutive C'.<0un :J. tt~.a constst of '"''.:N'i:.;!1 l)l?ecto:rs j n:::~~=v t he C!.G.1~'ll9.n.., 
t he G<?n.z,ra.l !·) n.n.r;-:: q ~ a r 0?J:'OSE.:1.t.zd::tva of t he pu".:)lic m:..cior , a l'l2')~8scnt.:rt-ive 
0 ,.. ~h"' 1"·'\_;,. , .,;:o ' ~""l' ~c··o ,_<'\ ..,,_..,., ._. "~n -\. "' 1' -"I.V " "' 0 ~ .!--\.~ -,•ery~·,-t"'- e•:., r ,•l· ,-,, ,• 0 '1'~ t '"' J. l,.~. J.o- Lh: ... H.ll. v .J.. , .. i, \..¥ t.; $ l.i,·i-0.1 .s. t..;..:,..1 l ~i...';i ,1,:,i C,,-~_:. (..• • ... ., .:, ..:.. t.., .:. ,....J J..1<,:_,H.;-. t.; Ov "-' Vv' , , < ~ ~ .J, .t 4~ 

D-'C r ep;;'£:s,.::,ntat.1ve. Fnri:;.b.$1:."'!,'.'JZ'e~ tlm C-o-verr:msrrt. Co:-~'i;:tsS"1.o:.1er would att;:,nd 
the di.::;cumtlon .. s of t he Exec1,1t.lve Co:;J:i'lit.t c .:;,, vi t h t h9 p:t,z:·o;ai.t:'Lve.s p :-ct;ridf! d 
for in Convent.ion Ho . 1, co~e1nJ::x1 bsfai$en t h3 St,n.t ,s encl the rnm-s. Tho 
Hi.nis t,e1• of li'i!W.Y;co b:.?.d cd.gn:t.f.led t hat h3 \.!!l.S in agre&'l'~nt wi t..11 t.1'sso pro
p,sals. 

7. It i:a.s e.gr eed t ,ha.t tl'i.e P..oa,;-d of Dil·ec·l;.:)!'S or the l?JTDE wou.1d be recom.• 
mended to del ogat.e t-0 ~"10 abo\,'l;-:n."'::rcJ.on.Qd E:xocttt i vo Cv-zr, .. ~.ttce i ts pm2.:::"'S or 
approval in t he case of all f'lnanc1al t ransaetio:n.s i nvolvi ng, f or the mmE, 
an overall i'irst-line ride, in the cnso of n sincle entcxprls~, or up to 
end incl~d:i.ng rr-1 4 million. S'uch a delegation of powers would u1kc it 
possible to 1·0:strlet t.11..o postal vots of the Board or Dlroctor:i to cases of · 
extr~ ,,~ urce:r..cy. 

8. It was ap-ec..:1 that t he cfodsions of the E.v.ecut iva Ccrituittea would 
h~vs to t ake int·.> ~.cco'l!'.lt tr.e gt:-.ni1raJ. pollc-J or the nmz, as l aid down at 
tha meeting it h.;)ld on }h r ch 29, 1963 and as ~nc!~d OJl ?-br ch 7, 1966. J.r..1 
t ra::-isa.ction :1.nvolvlns e:'.~cpt:lo:'la to 1~"1at pol.i.cy 1:ould have to be r ~fot-Ted 
by tm Cc "'I.':li t:ree 'co -~-.ha l".oa:cd. 

\ 



AddR~r. 
--~~ .......«:ao 

9. 'lhl';I l\':lnk indlcat.ed "c.h:;,..t it l 'i;."[;ardc-'fi the nppo:tnt.mcnt l;~ the BUDE 
or rn::i Advl.sar, vs Hr: rs co:(rcc:r,\rl~:c.c;d tlur"lne the n0t;ot.1r;.t.:t~n..s hold in 
n ~spcct of the p~y;;riouB 102,n , t o be t ·ssc·:nlial.. It 112.n u:;rsed tLa t 
this Acki.ser wcniJ.¢ have tho ch1t~t of !'. sidnt;ln;; t,be Chxhnnn c::nd t}le 
Dired;.'.'.l:r/C .ncr,1.J. l-Ia11f1go>::") for one yo~r· n"c l em:rt, :tn cbr.•dn.r; up tha 
inVQJtr:wnt. pJlicy :t".::,cor':,ne~1cd t .i:, th::, Ibti.;:'1:1 of' D:i..r·eoto!'s nnd in tho 
fN.:1lllaticn of case(:! ( nx:sn;;:,s). In v'iG~r of the 4,:r)o~.·t :-i.m:o tlw.t :tt 
att'1.chod t-o this q1.1c;r.ti.on, nnd of. its 1..1z-g:cn{:~r, t.:1,:: r.:,.nk <:':>nnidc:..·cd 
th~t tho nu.id D-p;;:?ln'l::.wnt Ghonld 0 ·1 m:2 rJ11 bcf.o!'~ t::-11:: t~1:i.2·d lo;m wan 
m.h:;0. th:;d f'o:i.~ a.pprc~val 17; :t ts l:)~ec-ut.tvo JJ.::-t1~t.01:·::i. AJ:t.hour;h t.h.e ;mm~ 
was r,,_lono competent to m.al':o n c ht1:t cc f'Y"D'1 nmon;_"; -the appJ.icat:tons , fr era 
ve..:r:to11s so1.J1-aces, t ,!1~1t :~:tc!Yt l;o fflJ.~-r:1.-1. t ftc!:l :to:ill tb.i11 r.~on·t cf Ad·vi ~.~)1', t,~ .. rit 
Ban".\'. f.e.:1:t t h:1t tl~o po:st. f;;";.n,1.d. 'b0 f:l.11<.d by n candld~t0 po3 ~cssing ths 
1..li:.111.J. t~y and e]{pnd.Bn.c(1 and lnvh ,~: trie du'i:-tes ~r1d obli ::;nt.ionn t.l w.t t:i.i.~ 
KID1;; e:d t.h!9 H:ldS: (; (;~} ,Sid~)ro:1. \ b:CCf:G::'X:'i ~ It t-:2:s [.\f~·ecd th2,-t, {lll:)U1 c1. the 
Adv:tser J.2·:.vc t h.s ;:;~;.D:;; "i:;cfo:r.·n t ).;:3 e:1-:l of hin ccintr·nC"c. e.n,~, in eny ~Be , 
u:;or, tho c,~:;::>5.:r--,f of ·i)r:c:·i; c::)J).;\l"',,ct;) ·t.h~ 1·~~ :;'.,:: and t1:fi P~~DiO:: i;.;·crnld con:n;J_ t 
tosethe:: .. C(>'J1e:ex1,;l1~~; .!tt"t(~ ,~~J's t,·· 1,~ 'C.a.!ro:1 :tn tfrts 1··\ ~;st.1~:.1 # 

10. Should t !1e I~:,111'~ 1nst,:tt.nte, ckrJ.r!r; thn pe:d.od ot o"·,'.£)1·.>;Jmt:.nt of: t.h(~ 
ab(rv-o~:1cn.t,i.on~;d. AC·r1se1,. ltr t.r~e ~:-)::D}~, r. !:!S-"C,hod ,~:11~;~c1~;r ·~h,.'3 :3tll1k co~Ud 
2):Js1s1e :t .. c::r:~orJ.s;5_bilit,y 1~01~ P1.: rl oi .. t.t1e E:::::,0r1s0 5.11i:;1J ~~.rcd b:r ·t11n 't;~;:ry; or1 
ace:ou11t, of -Lhat, o;;.1J.o;;r.1~1ntj it ,,:ould ~.JJ .(r;; the ?T}S t.110 b~i .of1.t o.f' tiv.:~t 
mot-hods, but. not r ctJ."08:)ectivoly. 

Aos:ts-t.,mt Gon.01~2.J.. !>f.-m;:1.r;cr .... -.--..... ~~----.. -......... ->Cb,_ ... ... ,.,,..,...,c,;.,ll,.t-....-

11.. It t;as .n.gr-02Ji:l th..i,..t t ho 1m~g0 incr,:ic\i:il'3 in th , volu:110 of t ho l.1.fDB 's 
o;,~ratd.01!3 du.:.."':in6 2:··,";ce:::r'c. YC"l"S j ust.i.fiod t h\cj 1.nst..:t tut.ion o.f.' t.r.c post, of 
Assis-Lant Cener·al li:mager, tho b:>J.cfor of FM.ch i:01u.d :w:dst tho GE'.rwral 
l!.?.:rm.;~er on n pern;anorit bas:to. ~fhel P...tl'nk c:mGtde:r·cd t,h9.t lt was for ·c.he 
Chairma.a ll!id t.1'10 DJ.rector/Gonoral Na."1:'1gor to dccido en t he s,p:cop:.d.ats 
mo110:.Tli at, wl:d .. ch t-0 fill th.1.s pO!:it, fu"'ld to choooe tl~e ,!.sclstnr.d:, Gcn~ral 
Mun.ager, ,-iho should howW"ox• r...e n n.rm whose pcrsonnlit.y, ti.bilit:r.:1 expe~"'i
ence c.nd promotion:D. qu...i.lit.iC"..s .fi tt.ed h.im e.ffcctiv-cly to aGsist tte 
General Mar1..:'lger. Tn ol"do1• 'i.~hr.t the Assis tant Cen(?ral K1..YJ.n0cr 11i3ht 
benefit by the help providod by t.he Jl.clvisc:c-, he should be r,p;.:,c5.nted s:1.;.r 
m.:>nths at. least before the e.:-"f"h"'.f of the Achriser' s contract and at the 
latest bofore th3 31st Dece::r..bm• 1969. 

]leduc~,2;')..~_£~j.-~--'2:~~~P.!.~1! 

12. It ua3 sgre~d during the tliocw:;sio:ns held with tho Minister of 
F.tnance and the mmE that the rE!·duct,ion in the Cl:pital st.,ck frcm: DH JO 
million to Da 20 tl.illion (p1•0 1",tt.a to the otoc~ h~.ld by o.'.lch obareholcer., 
excf,pt in th,:) c;,,se of verr:r t'.:;l.sll l:lh~.reholde!"n) rrr:d th'2 incro,:i.se c,f m1 10 
t1111ion !Ji the qu-1e:::.i-c2.p:ital ch:nlld h:J I12.de r:i.l~1ti.t.:inc-0u.3J.y u1d as s-oc•n as 
possible:, fJ,d t b.-::i,t 'Ll~:3:-;e o~x.::rr~t:tc~: '.J w,.mld oo 1·og.·1:t..,:fod by the P.m!c e.s p:-e
requitdt.a .for t..11a pu:tt,i.ng :bto c-:.i.i'ect of tho Iomt Agree10nt. 

\ 



-4-

J.3., '111!} Rwtl{: c, !~Jha:.rl 1,cd t hnt it consido:t•e':1 :J:t i m:-.i.-:,ixmt, on tho 
tlNDJt 1 r.1 n:u:ri.~,:.:h:,lr:'l:,;,y·~; t o r.:hwitfo us to tho t BTri!B H:-i::1 r.~!',,:\'.:j./ .. 7.ons g0vo:rn.i1.\g 
tho rcpm"c.1f.':'3 ·1 of thtrlr 3ha.:i."t~ or t ho c:)n'1r.:..1·i::d.on of.' -th,_'Jf:3 slw.:r:.w :.b1t~, 
bonds. b::vo1 .. t.h~:l.G:J;;1 , t::.ls sb::nu..d be u::1c cJ."t~k,f'l 0 21 conr..lit ionn unt:ts
facto17 tfJ t .11,:, ,)-'..2.r ,h.)1r.i.:.'crs ,r;s n 'Hl~Jle. J>'o:r i ts p9.i."t, l "S'C ;~rt.z.r~d3d to 
op-t; for t J:1t'l .-:""':.r,u·chg.::;e of 5~t,s sha:~cn ~.t a. p:dce 1.,q_d .YdJ .. c~:"Lt t.ci t he .:t.iiKJ11i·tl; 
i n u.s. tlo1J.n:r~ t r:at it or:i<:in:11y prs.d f:-,r t ,!~ s :x':le srn:r."3. 

lb Ao 1·((~0..rds t ho q1:.8f! l-cr.1:,it,,,l; -l:. .o ;:Jn:tstk:r of ?i nane :;, indi c2,:i:.od 
tl1.:d:, h0 ::i.r:.t tn:1£'.:d to npply to -t·ra - c.d:l t:1. ;o tl IH 10 td..11::Lon t.:12 r~~w,10 c~n ... 
c::i:t:tonn no 'lh'..i se cr:.)p:Ltc?.'ble t .o t ho p:.--· v:i.?u..;l q~:,:.-.::j::t-c~pit:ll 9 lHu.C:ly r ·p r::,·
mecnt 5.n 30 :fes.1:0 :3 ; :Lc11'.:U11~ 1r, ['.!'"lCl':i yo.1r;.:;, &t. 1.i:-.!5;cJ:cst of 2~;. Tt1~ f:';2..~1k 
crnr?-1dcr .sd 'th~'.20 t.i:·:::-;·1$ uvJ corH.H. t ' ,;;:. "" t 1:i b :J sai ::i.,rJI'uct~)!j' .• 

Si.i'., .. .:ls .. .:7.on r:,{' n:.:·,) ·i c:::1.·.<J t , t hD T>.: ... :~ 
~ -'41....._ ....... ~,~ .... $.,.> ... ~ - --- ~~ .... - ... :!."'-"""' "'"" a.Aff'-................ -'\:,... ,.....,..-~ .. ~ v.~ . ..ac:._." 

15. Scct :l·:m 3~0? c.f t:.1:1 i ,.e::-1 To::m 1\_srcc-:i.::-nt. p:t'O·d c1cs t,)-·,.:,t o:::--:cc-p Jr, os t ha 
B.">r!1'.~ ill'!Cl -~=:i(i .t" 1f'JZ~ ~i~!(ft c::1'11 . o·L! .. :.:.~~~~-1:'le3 ~)";r·-2~ •• (I~'\ e " e ~ r to t·tl t. 1: . .: ... ~J.~ ~ . .. L~; fl ~ a:l.1 
\JS r1·1dc! 0~1 r> CC'. :J::ut of c:".:,f~'.d..1. tl:.::C.'' r::D.'' ry 1.,'r:".f I Yt'lcs·' ,::,c,1t. t.,rk:c?rises f or. 
ar,'/ S'...~ h Iure. ~"'."1.s-nt P:. ~"i j ~ct HC11"'3 t hs:. 90 •'' ::qe pdoJ: ~o t :1e d-.~ :'.'l on ·1 ,hi ch 
t'r ... ~ 1U.~,..Ll{ S~;eJ..1 !:.:tJ',:1 J:'eC:J1 \70d ti1.J ri r;;_\J..:.tc.J:ti ·":1 f oy, np~)ro·~t~ l \ Jll d :]::."° 3e-~;i5 .. 0t1 
~ ()?.(..,) (' "'' -!·he, ,~.,,,,..--,,,,.,.-,.•t ..... '1 c~"".;, t·'· -'·o -1·'-- y ~ ,·l·1 f, ,,. ,,., l "·'1"1' . ...... ,~ /~ ... r.• ,,,, .~ . ., ·C·l ' 2 0°fc ) .,10•,.; , 1u. ~· ... '-" ..... v •. 1-.;.·~1 .. .. , ".J J~ J.. ,.. • .. ..... , \.., .. v \/.. ,,L , Li ,.} , ... L\.C.L 1,.z. lJ ,-~H-•_.,\ u ..... -~r.,.., ... J. ... u J;'..'... ~ 

0£ 'the .ti.:'.r- :.z.:-,:•:::1t. :CJc, hav:.i.n6 bc.:n n;:,-tcd 'i:.ri.a·i:, t ho !.~:}I:; l).S/J 111 .. ,.-i..H' J' c r,p:rov,:.,<l 
10--•1.s f!:i.r:! i r.:7(!0· ,'c.":.c11 t !l u: i' ch, :tr \Jn T:~:i.n1~ rigt·<1od t o i":.ln~,r.:co th.:.:m;; .,; ... ·uJ..J. absorb 
nn ..,11"''l:'1 ';· r.'"" "-'.!\1""\;' +11-. ·,n "' h "I ~- .,..,,."O''J"' c' ··.~l ·Po .,.. · s1v1~.,.,,, T ..• ,,,.. J,ii?'- :- ',) - ~. ,1 ,,,,, ·, ;,:,J· ·O") , .7-:, ,-,, (.;\ . ,. <. 4-- .. -J'~ .JU t:,l..(;;. -1o .. 1 .. V e . t-.;. l - ... ... U zJ .. ..1., .\,,'\..l J,. J.. \..w-. •• v ..i, J.JJ 1. .-1. ... 1..a. .,.., J.·j (.;. U .,.7 l.,,~.-~ i., J. ,. &·,C\.1' 

t akon ·t<, t l:e C;;.f!c ct th:rt,, ..,hauld t.l. ,c) B~TD:~ tnib:71..i-c t.o t h.0 :i~nn.\; ,Jppl:l.c,1t:l.01.l'J 
!.o!' tho c;:·c-15.t,iri::; of. t.hc r:3~-r l o,1n t:lccou:..rl:., bofo ro t b J pJ. .... 0;,0 :-3,:,:l l o.an .up"f.:-3-
rc,z;.,."1t c::i.no :tnto cf.fact, th(? 1:\m!~ uouJ.d j'.'O?,,:-..r d t ho ckrt:r;s oi' t h:.\::.o u:JIJl i cr.t.im:1:1 
v.s the dnt,89 np-;;licn.blc cy v-lrtua of' Section J.02 of tho propos :::J. Loan 1 gi·oo--
Ii1cwi:.. 

16. It h.<::.d berm acrosd ttl. th the ra.uist-$r of. FiP-'1.nce t1'...3.·i the E!IDF: wo1.1..ld 
continua t.'J shm"e ~.n tho f.i r.ar1cing of hot~l pToj e:cts ui.tt.1.n t,hn frar.i,-iwo:rk 
of tho CCir;;ontlon \!i th thJ CIH dur.L."'l.f:; th~ por:lod of co::1rittrrno t <>f tho ilm1·, 
lonn, wl thont p!·ejt·rl:1 ce to a:--,y r.1othoda cf finc"1...'1cinb t hat; r:rl.eht be adopted 
f'Jtme~quent1y in r~s:1oct of th~;! hotel :.0ctor. 

17. It tms ncr1•1;md t b1t t.hG procedures otipulntcd in tr..o E~n1,1s me.J11or2.ndum 
" or April 10, 1968 ( att~ched r...<_;reto ), which was .forwarded to the B:-iDZ 011 

l.prll 22, 1968, 1-:ottld oo npp11cab1.e to projects financed within the scope 
'\ or the Comrentlon conclwfod betmmn . the I~IDE and the cn1. T'noso proccdm'es 

\;OUld ba rmc:-red by the r,1...11~-c and tha DH!1~ in the U.ght of tha e:ipcrienco 
ca,j.ned tn app1y:lnr, t h~. r.f'he P,<,'\!".k could not c-:mstder the proceeds or it.s 
ncrr1 lo~ being nt:D.i?.od for lo:t113 d~sl~1ed to cbvolop the hotel eector u.11tll 
the lo.;tl pr.:>blc.:-:s rcJ.atincr thortd::.o ht?.cl been sottJ.od. 

\ 
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Di-vm.•111.f:lcntJ.on or I'..:;'..0111"CCv 
1111a~~.'l;-'<~~;,r.- .i:..ir.: !l:r.o-~:;.:...~~~...., _..-..Jt~Uf- .? 

18" l'I:, r.:;'.}f,Cm" .:.l d ,:';jzb :l'.ble f 'or tho LffJE to hl{\'"e e.t :ttu dir.1, ::,r:ml, f en.• 
11;."'nd:l.:ni ~")1:n-1:-:,~}1:~·0, l on:~·-"'ct"?n fi.1:1.ds £rem e otl"r<-:C'3 othc'.!" t .i-un1 'i:.h~ B.?-ri:~~ 'mo 
1 JD.FJ WI)Uld i'!-, i.:o Ov0 Y'.f c f fo··t, t .o fi'.!:<l onch i '1.,_ndf1 ~ 

19. /i]:tl::onr h t he Fank t:t\S prf!f>~.rr~d t o :t·,!!0':,:'.~orrr:1 the n Jw l ot1.n to 1:cn 
'Ex -::c11t..:i.Ye Dil"<."C°b}:i•s on t .e b.:.~s~.c o.f. -t·.~:o t t... ·:r~,, P.Jl'1 c,:~d.'l.t i o:1f;; :12,T~i;;d "l1}~n 
oo""::-,0rn ·~;h,~ Gt' f:J.t>'='t':'i'f'n" .)l t he i':ffl'J r>.11.,_~ ·i.'bo. 1~;.1T:.. ., i;nd 0I1 t°h'.:: b. sio of th(') 
. i :1prr)VE:tt!.:::nt. in 1:Jt,:, r,:,.,1f :t t -,~::1.:ctd.n,:; e r\ ~'.:'.ei t~r of t :.G r:nJ:s !"~cul tir,~ f :ro:n 

ol ·\~ r,; c h ~'"tf"Ji <> Y')'••o <tr~ r,,-....1 ,'"•o•·• 1'n,-1 ,.,_,,q r,~ • ·•"'<""•J'' 'J \'.' )1.!.·1,"1 J ),..,.1t:. " t • rr,, it •.•n~• .\. \. ... ''1"~,1.~ to. ,, ... ~y - • :.J • .1. . . ..... ..,, l: .1, v ..r . .. 1.....- -\ .1. ., J. :A . ... \. \_. 1,, _ ~ ' ),, \· .... : . . t .•., ·- - .. • . .. c: r;.,,..,..., 111 . -, , , , ,.J t.>.lJ\.J .. . , ... 1 . • . 

1.nt~-:rrt:1.on t o <k v~r0c:1 B'_"'tct.:-l::1.1 n . ·c~)·:-1t:t0~1.:i t.o si;'t'!.:.;yin::; t .he c.G:fL"cio or p:::"of'it'.l.b:l.11. t y 
r 01.;ii'!"'C Gn t ho pnr·t or -ti~~ T.'. ;l)~~ wlT:m r r.i:-r·:=· .. ·L ,inz nrq f'u:t:m'0 l oon..q f or wr.d.ch 
~r.:,rl t<::1,t-1.on ·,it;ht b0 !n . . 110 t -0 :tt. 

2011 r.f'hf:3 Gi~.T011t.,::--1." ~-nd t~10 ).?.:n:.r:~ i~¢1D.d 1.:.1fo::·::,1 t}:c:: . •:.r~% t :D !•CJ·;,n a:::. po:~d.hlc 
of.' t hd.!' :f.:'lnn1 0[13''.'r"'.'}-v·r:3. of. th :, c:h ,. r-t ~109.:1 doc -:..-:- ,·n ... s , so ·~s tr., c1iJ.bL~ t;:u; 
:c.s.n1r "'o'> b c( :ln th:) :~F.'l c,:.,h:,_··o f 01.. r .. P,!"~N~l of '· •. c l o r..n b;r t 1'iB Bxecut~i:ve 
11::1.!•ect.o:c,s . 
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Mr. Maurice P. Bart Mai' 17, 1968 

R. David Dan.a~ 
./ '\ 

MOROCCO - Credit Iuaobilier et Hotelier 

\., 

\Ii th reference to 70U1" meaorand.um of May 1.6, I U8UIII from 
70ur quotation fJ'Clll lf:r. BIDJak • • Mq 1 letter to tbe Hlniatezo ot 
l'1Dance tbat ti. Bink 1a tacitl.7 accept.inc tha propoaitian that 
IIDI vU1 9PH1aliM 1n 1.nduat.17 and that CIB v1ll be ccm.cerned 
with hotel finance. 

HT penonal 'f'iev 1a that thU'tl 1a no objection to a hotel 
credit 1.mtitut:lon being gOftl'mlat ccetrollecl. I.n tact, there 
an acae adftntape. Boi.l clnel~ ahO\ll.4 be cloaeq linkoo( 
vith all othar pbu• of an intep&W mt.1oDal touria Pl'OO'•, 
partiClllal'ly with the dlmllo,-nt, of touriaa 1DfJiutl"actUN. IJ' 
a jlld1c1oua wot the CNdit wben1n, the apeneion ot botel 
capacity can tau place men and vhml it 1a wt nNCll4, tek1:nc 
into accollllt tba prloriti• anab]1•bacl 1n ~ national tovial 
Jrl'Oll'&II• ror thlN J"eUom, clOH nlatio111 betVND the public 
authoriti• and the hotel CNdit 1.utitution an ~UNhl. 

The actintiu ot cm with rupect to hotel tiDance ahoul.4 
be clau-]¥ dutinglwlb.ed traa thCN with rupect to bouainl, aince 
ti. tormer atll'ft aa economc tunction 11hll• aoc1.al ccm.aidarationa 
811\e bu:n.ly into the latter. Second.1,7, a diat1nct1on aboul.d be 
1Ude between hotel financing and mortgage bankinaJ prorl.eion at 
cred1t to hotel~ ahou14 take into account tbl potential. 
of the buaineu u a co~ concern and ahould not be llnd.ted to 
the collateral repr1aented b7 tba nal utate nl.ua ot tbe land 
and. buildinp. 

tending policiea ahould include the tolloviJJ& elemmtaa 

1. Financing aho\llcl be on ti. buia ot tha total 
project and both conatruction and equipment 
requir11111Dta ahould be included in a •in&l• 
loan. 

Amortisation perioda ahould be raiaed to 20 
yean (aa propoeecl) and be applied t o the loan 
u a whole. 

Grace perioda should be ntticant to canr 
the Ntimate4 period~ comtruction, t.opthlr 
with the firat and •cond yea.re ot operation. 

i: aingle rate ot interut ahould be charged. 

·~ 
.I 

' I ' 
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Tm peremt.ap ot tba total imNtmmt coet to 
be tblaneed ahould be daterminecl 1n the l1pt, 
ot n.nmcial t01"9CU1.a ~ cuh now and the 
lenrap requ!.nd to CIIIUNI that an adaquate 
return Oil equit7 flmie 1a not undul7 dalayed. 

"• llight tell the Moroccam that 1n Yiw ot t.be proapeot of con.
ts, • d joint t1nancJ.DI of hotel.a between lllDI and CIH t or the next. ,-r 
or ao (and our own third loan to llm), w 1l'Olll.4 not want to coaa:lder a 
INIJNl,Nte loan to CIR 'Qllt1.l that :lmltitution vu ettectift]¥ ttw aole 
•~ tor hotel finance. In tm IINlltiae, ve vould hope that tba Hotel 
~1ng DJ:riaion ot CIR would be 8tNngthened. It al&ht 'be dN!nble 
tor it to becoma a aeparate ~ (vith it.II om clialNra•mt 11114 
impection d1T1aion11). Once thia WN acb:lencl and IN1table lenct1nc 
polioaa along the elorr n J1tiomd 11w wn promalpW, tllll Bak coulcl 
thin c.-.aider tblt pouibilit.7 of a loan in tba light of tba CWN1. 
touri.a cmtlook tar Horoooo at that t11111 and thll cCJIIINqUllt med tor 
hotel f1nance. It ahould be llllda cl.ear that we voul.cl ant t -:, l..S 1n np
pon ot cm•• ho\el aet!:f'it1• alone {u din1nct troll houaiDc). 'ftd.a 1a 
all the more NMCft tor increuing tbll ~• ot Hotel ftnanciDg 
Din.ion. 

CCI Ml' • 
Mr. 

I•• 
I •• 

•.' I.' ~I• ~, . 
. 1. ,, 
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~r. Ro\ert s. McNIUll&I'& Mq 17, 1968 

Mr. Tui '• ~eat1on Regar41y r1UD01ng ot 'l'ouriaa t» M~9CtO(! _. 

·-
1. 1th reapect to lendi~ tor tourt• in Morocco. l believe 
Mr. 'l'asi hu \ol4 you that, u he under•~• it. the Bulk. preten to 
lea4 to 8ft'DE (the deYelo-praent finance caapany to vbich ve ext.encl cr.dit) 
l'n'ler than to• apeoi&l.ised ,rnenament agency tor fin.uciq hot.el•. 
•on« other thinga. ·rtte tol.l.aviDB 1• a briet l'ffin ot ho" the a1 t.uation 
has evolved. 

2. The lsuJt and IFC v.,it into BIEDE at • t lae vben 1 t vu open 
to 1'NDE to cleal vtt.h botb induat.rial and tCNria proJeat.a; bllfDE vu 
aeti'f'ely uqua1At1n, itaelt vitb t.ollri•. Sl1bHq11ently it vu iapreaMd 
U'OOII. ua tba1. the ~OYermNnt ha4 a pol icy ot •iapeeialiaation." '11heN 
e:daW a goyermaut-oontrolled entity, CIH (Credit Iw'bilier et. 
hot.lier) , vh.ich w.a tt.YOted. to t'in&DC1~ houaia,c u4 bot.el• , out in 
rut ha4 doae little vith bOtela. Until ncenUy at leut, BNDE'a tech
nical aapacit7 to deal vlth betel projeet• vu u .. ter tban that ot CIH, 
altho.&Jh CIH had btportaat legialative pririlere• Vb.icb aiade it aore 
attractive 1.o hotel borrovera. 

3. For a nua°bfPr or re&90na, ineludiUA it• character aa a g0Yern-
111Rt-eontrolled -,;ency. ve tou1l4 the ClH uaattracti'f'e u a potential 
borrover and ll\itially declined to lend to tt. boveYer. upon the 
1n•btcnce ot th• Finance Miniater, Mr. Tahirt. a procedure vaa nen'tual.4 
V'O'l"ked o.at uDii•r vbich pvt ot the Bank'• line ot credit to BNDE vae 
cbannelle4 to hotel project• t.hrou«b CIF. Thi•, bov9Yer, bu been a 
complicated and cuabe~•caa• arrang ... at vhiah b .. not gi'f'eD ..atataation 
to a117body. A recent reYialon ot the uranc-en\ praabea to vork .more 
amootbl7 but it hu yet to be put to the te•t. 

4. We t.hink BID~ ,muld haYe b et.ter 'bwline•• and tinancial proa-
apecta it it could VOZ"k in tour!• u vell aa in 1n4u•UT· liovnv, we 
do not OOA91der BNt>E'• auitability u an obJeot. or IFC iDTeataent an4 of 
rann lttn<t!.n_ t~ be cm111H.~ic:.>Ml on pPttMniDg thi• poeai'bility tor BIDE. 
In the oaae ot tbe aev loan nov beift8 negotiated vitb J:UIDE, the Bank baa 
R•'t'r.d only that BWDE ahoulcl not be barred trca hotel tinanciag vhile the 
11ft' loan ia 'beiac ctC1111itt94, t.e. for about a year. 

5. Vbile preaerTiag thi• poaitlou. the tiae bu perbapa oame to 
'bow t.o the GoYernaent'• viabea that the Bank. alao coaai4er a line ot 
credit to a. aere,rat.e hotel ttnancing ecaJMU17 in Morocco, where the develop
ment of' t.ouria. 1e a matter ot bigb priority. 'r'he GoYermaeat vill no dCNbt 
uk u11 to coneil!~r ':'li.t..~1.nr, r,.ch '- lin• ot CNtdit to CIH, the Oo'Yermaent'• 
c.ho•en 1n•trwwent ~or hot.el financing. At the requeat ot th• OOYfflUllent, 
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ve had a pr•liminary look at CIH at the end or 1967. The conolua1on ve.a that it 
v._ not yet a suitable inat1tut1on to receiYe a direct line troa the Bank tor 
hotel tina.nctn; • It VIII.a ori,Jinally ••••nti&.lly a t10rtg~e t1D&llce company 
largely concerned vith tinanctn, houaing and only to a minor extent Yith financ
ing hotels. Although ~ome progree, baa been made in adapting its or~an1se.tion 
and procedures to new criteria tor taYestment more suited to the touriat induat17·~ 
there 1• still much room tor improYement 1~ thi• 1• to become a tourism develop
ment in•titution. The pro-portion or hotel financing h4e ateadily increaaed. 
It continue• to be essentially government-controlled though the govern~ent'a 
interest has been reduced to 52% . 

6. to We voul.d have to decide whether as a matter of policy we are prepared 
to lend,A_a government-controlled cO'tlpany and ve vould bave to appraise caret\ll.l.Jr 
the ma.natement end operation• or CIR to d•tendne whether it could be tn.ade a 
suitable borrower. Vith respect to the que•tion ot government ownership the 
Bank ha• been accustomed to lending to government agencies tor relending for 
asriculture (including , on some occasions, a.sricultural proc•••ing activit1ea). 
It has also len.t throu .. h ; overu:nent e.genciea to tine.nee private fbhuag operator•. 
F..xtendi.n this va.ttern to the hotel business would widen the area aomevna.t and 
a question mi fiht be vhether to do ao would create a precedent tor lending to 
govorn.-;..int--eontrolled industrial finance car.paniea. 

7. ~Y own vieY is that in Morocco a well- organized and vell-run organiu-
tion to rtna.nce inveetment in tourism, particularly hotels, could be Q Buitable 
object or Bank :t'i nanco even it' government controlled. I 1mov that Hr. Knapp 
ae,-reee vith this viev. 

c.c. Mesars. Knapp, Roaen/Ra.J, Diamond, Von liof't'llan. Bell. BenJeDk, }:,art/ 
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2. TM HlllS.atiff ot n.ar, 1111a ~ NlwnW Id.a 
.. ...... t.laa \e blw ~ aid CI e11atvll~ •~ la 
• ftaleslas et t.llll1lnl7 _. a.., .. - ...s.- .....,.'1 ... ~. 
f.e le lll\e Rb It• lo MWia \b&\ tJII 'llllk lnd ~ \o 
CIM, la Sa \lilt pan "'8 JNl'II w MIi Wall tJII PNltil.oll t.aaa, 
Ulla ant.Yi. vu ~ lo ~ - '• pnfl\aldUt.7 
at. aa atlecl•w lnel _. \Ila\ rxn wu, la s.u pr111n tOl'II, --Wt.la fm" .Qll 1-. 

). Baw11w, foll.Gldai a r,, •• , 'Loia , ...,_, ... -uas -
BWDE, tM prSallple 11111a .... ~t.a '-\ BIDE ... CIH ta..M 

-- e,ar:17 N 1peei.al.1Nd. ~. Mr. Ben~•• wet.ie 
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TO a Mr. Robert 5. KoNaaara 

PROM 1 William Dluond 

R I D R A P T 
wblaiiond1.hiic · 

SUBJEcr, Mr. Tui'• 9!!1tion ReJard_1ng financt.n, o,t fouriam in Morocco 

l. I mdC'stand Mr. Tui told you "the Bank prater• 1!1DE to a 

pftl'nlllnt agtn07 tor tinancring touri.11'1". I prol:d.eed you a note on the 

aubjeot. 

2. The Bank and Ire wnt into BNDE vitb the underatanding that it 

dealt with both 1nduatr1al. and toun.em pJ"Ojecte ; '8NDI wu al.read;r actift 

in the fi•l d. SUb8equmtl.7 it vu iJllpreuad upon u that the goftl'nllllllt 

bad a i»Ol1C1" ot 1tapeci.ali1atian'*. TMNt mciated a goftrnllent enUt7, cnt 

(ton111rl7 CIPM), which vu dnoted to financinc houing and bot.els, but 

in tact bad clone little w1 th ho\ela. Until reeetJ.7 at leut BNDI'• tech

nical capaoit7 to t1al vi.th hot.•l projeota vu sreater than that ot CIH, 

alt.boqb CIH bad illportant lecialati-n prin.l•CN which llllde it •r• 
at'\ruti-n to hotel borroven. 

3. Bep.rm1111 1n late 1$164. the rs..noe Mlm.ete:r bu inaiated that 

CIR u the ohOMD iut.rwt f•r ti.Dancina hotel.a. The Bank; howwYer, 

vould not. oaaaicle a loen to om. (SN Para. ~ below). So two ,-r• 

_.. dffoted to worldq out a procedure tor allowinc the Bank•• loan to 

BNDI to be cluamelled t.broqp !lfDB to CIH•a cli•ta, within tbe frallnork 

ot a Bank-IIUJI loan •ntnct in vh1oh cm bu no part. The ruult bu bee 

a OOll)lioated and • tu 1nett1ci.ent arrq...ent, whiob baa iwitated «•700* 

conoern.St the Ban1c, the OoTermant, CIH, BNDI and BNDli'• Board, which vu 

not, r .. bl.7, aaquatel7 aonaulted on the arrange11111taJ and it led tot.be 



- 2 -

OoYeffllllDt•• torctnc two torat.p director•, vho apreued di1pleuure on 

the ••ta.nee ot the arranp111nt. u vell u on how th9y were ude, to 

reaign tl"OII BNDB•a Boud. A recent Nri.aion ot the arran,-.ente pro.-!.••• 
to work •re aootbly, but it baa not 19t 'bNll teated. 

4. \ftlat 1a the preeent po•ition on tourism inYUt.amt, i.e. invnt-

ant in hotela? 

a. We th.ink llfDI would have bett.r bueinu• and financial pro

apecte it it could work in tourism aa nll aa 1n induatr,-. Howe••, ve do 

not consider the ability to tin&nce tourl.a• a aine qua!!!!! tor llff>S•a auit

abillt7 aa an object ot I1C imeatlllllt or ot an IBRD loan. In the cue ot 

the MW loan about to be negotiated vit.h BNDI, the Bank bu uked onl7 that 

llfl'JB ebould not be 'barred from hotel tinanoinc While then• loan 1a being 

collllitted, i.e. tor about a year. 

b. There ia no need to separate hotel and induatey tinanaing. (In 

Tunieia, the7 are happily oomb1ned.) ~t it it ia the Govemaent'• wish to 

separate thal, I •• no reuon to throw up obatacl•. .Acoordingly, vbile 

uking, but not inaiating., that BNm be allowed to ttnanoe hotels vl'uln 1 t 

gets t.he buain••, I would reoommd that the Bank consider providing a line 

ot credit to a hotel-tinancinc co-.:,any in z.hrocco, where the dnoelopaant ot 

touri•• ie a Mtter ot higtl priorit7. 

c • .A.a tor CIH, the OoYernant'• cboNn inatruaant. tor hotel tinano

ing, (1) the GOYWnllant holda a •Jorit7 of the abaru and, (11), while we 

know a tau- amount about. cm, it haa not been epeciticall.7 a,ppraiaed to 

determine wheth• it ie a suitable 'borroww tor a Bank loan. On (1), the 

Banlc IIWlt consider whether ita poli07 regarding ownenhip ot a botel-tinancJ.na 

C011p&n7 should be d:S.tterent tro11 it• policy tovarda an all-purpoae developant 



... ) . 

whether CIH 11 now, or the eonditiona 1n whioh it oould beoo•, a COlllp&nT 

auitable for a Bank loan. 

CCI Nuara. ROND/Baj 
lnapp 
Van Hotfllan 
LeJewie 
SUN 



l ... , n ; N ~,. 2i 
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1~-'Trn NATIOt~/, L DEV LOP/.',ENT INTCRNATIONAL 13At'1K I-OR 

RECONSTRU CTION /\ND DEVELO Pl\'. ENT ASSOC I/\T ION 

TO : 

COUNTRY: 

TEXT: 
C.1hlo No.: 

,S!frl_ P1lTJ.JC i; EOtJLA'{ i:I.A.:35AN 
B1\DJ.•;i"1\ )::Ge 
RABAT 

INTERl-lATIONA L r-! NAHCE 

CORPORAT ION 

DATE: H!1I 8, 196G 

CLASS OF 

SERVICE: NL? 

-::.. ........... 

E11I 11:,~PON.'.m vor n2 Gfi}3LE 7 HJ-U AVO:.TS L I HOifrJEUfl. PHl~CIS}.>l BAS:S.'3 QU:ii'. PfiOPOSOITS 

POU.::l hDJOG:Ud'lOlTS COHi:,IE .SU11: 

ALP.ii.t. 

ANl-H~B QU~ S;~1Z.LOHS DISPOSES :~ DISCU'l'.C ~i; ET HODIFLSli SI J U:3'i'J?H~ 

B:STA 

SPl~GIAIIS.A'l'IOU B:.Tm; CJH 

- -------- - ------------- --- --- - --------------L-----

MESSAG E A UTHORIZED BY: C LE:\R!-.NCES P.J,JD COPY DIS"ffU BUTIOM: 

NAhl. f: 

DE PT. 

!>! CNA.TU~E - ------ - --- ----- ---- ----·---
( S I Gi': ATUri~ CF l tJ D IV l :- UAL AUTHOHI ZE iJ T O .. ':\.p~..i;:ovE ) 

For Use by /',rc: ,ivos Divis icn 

0:11~:;t:~t (7:~ ~ Cc.:}) 
( li.'~Jor.. -:-A l~~.- : S~c ~.: crn . 2. d 0s t::7u id ," l ~-·:- pr l' t;, .. rin9 ioi r;~) 

a.,, r.:: 



1- 01 r:1 :--! o. 27 
(7-61) 

INTER I-IATI ONAL DEVELOP/1,ENT INTE RNATIONAL BANK FOR 

RECONSTR UCT\ Ot~ AND DEVELOPMEIH 

INTERNATIONAL 1-11-lAtKE 

CORP ORATI ON ASSOC I/\TION 

ro: DATE: 

CL/ SS or: 
SERVICE: 

COUNTRY: 

TEXT: 
C,,blo No.: 

- 2 -

D3L'T1\ 

rl.EC J:WTEMS:t:r cor Sf~ILLEB. ACGEP'l'ABLE A BAlJQUE 1mc:~SSATH.l~ AV l\.l'JT 

BND:1c~ JUG3R OPPOJ.'l'UffC'l'D DESIChf1\ 1l1ION m w,;c'.I'EUR GSffi_i;t{.l'<J~ ADcTOiiT'l' 

MAIS PK·!S O:,rs QU:S P.'1.L'JCIPE J~'l'ABLISSJ:;;;~N'.C POS'I'E E'I' D1LAI DA?$ 

NEGOCIJ\ TIOli:3 

BPSHDN NOTO N:3 J\CCO~-rn DE PRI NCIPE ,SUJ:t ROLE COHDEIL ADiHHI.ST)3./\'l'I0I-J 

QUASI CPJ'I'V1 L 

z:STA 

-- -------

MESSAG E AUTHORIZED CY: CLEARANCES AND COPY DI STRi BUTION : 

NAME 

DEPT. 

SI GNATU RE 

------,---~------------
-- For U!:o by Arc ,ivcs D:vi::ion ----------

,--. -c,,·,P. · , _., ( ) 
-. !vi," .... ~ \ ,~.h- c~·i' 

f l~\ ~O RTA!~T: SP:! ~t,rr r- l r1 r~n:; G u~dn f r.: r nr·~-"':--,ri nr, f.-,r;--1 l C!.cc. 1:c-:1 fo · Di rn,, tch: ---------· ------------ - - ---



r 1.Ym No. 27 
(7-61) 

INTERNA"I JONAL DEVE LOPW,ENT 

ASSOC IATION 

TO: 

COU NTRY: 

TEXT: 
Cable Ne.: 

ETA 

- - ---------------

MESSAGE AUTH O RIZED BY: 

NAME 

DEPT. 

SI GN ATU ::.i: ___ _ 

I 
I 

INTERN/,TJONAL BM, K FOR 

RECONSTRUCT ION /\HD DEVELOPMENT 

INTERNAT IONAL FI N,\ IKE 

CORPOr<ATION 

- 3 -

SOULEVSNT PA,3 DIF'FICULTES 

DI-TE: 

CLASS or
SERVI CE: 

,SO( l-1E,S DISPOSES ENTJ\.:-m ,-~ 1'f.SG(JCIATI07'J.':3 1WEC BEI'L\ :Cfu~,j{S; 15 MAI S'.L\')P 

HA UTJ~ CDI!SI D::~J'/.A TIOlJ 

I rJ'i.' J3AF'HA D 

jJ?Bar t : \r,::1rn 
C LEARANC~S /,ND C OPY DI STP.I DUT!Ol'l : 

Cl0ared 1~1it:1 arid cc: l-':r . T. Jc·~1r.:s 
tit 'J Pet ::,c t t :L 
i:tr . Sekse 

( S JG NATU ~E OF i;'J D I V I D UAL AU THO H lZ ED TO APF R OV i=:: ) 

. _,,,...-. / 
. / 

(l tv.PO :ZT.t-.NT: S:,c Sr. crc- '. '>r i~s Guid a for- p;q;a~ing fo; m) 

For Uso by )\rc hi ·,·e~ Dividon --------- -

C!. 0ck<' d for Di ~patc h: ----- ---- --- - -- --------



F " . , No. ?. 6 
, 3. 65) 

DATE AND Tl\'!E 
OF CABLE: 

LCG NO.: 

TO: 

IB0\1: 

TEXT: 

INTERNATIONA L DEVELOPMENT INTE RNAT ION AL BANK FOR 
ASSOCIATION RECONSTRUC TI ON AND DEVELOPMENT 

-----·--------- --------- -

I N CO ~l I NG CABLE 

INTERN/\.TIONAL FINANC E 
CORPORATION 

------------- ·--··· 

ROUTING -------1 
-----------'---"---=--=-'--------- - - ----I 

r>f1 ".v~/"J " ' ;);} ' 

HADAT 

CFSDIT . 

J2JO 

AS I-ECS I \"?D 

ACTIQi'\! CDPY: 

INFDR\.IATION 
COPY: 

DEC.ODED BY: 

I 

I 
i 

I 
i ___ J 

------------ ----------~ ... ---------- - -------------··- --- -- --------------- -----·----------------------------------- --- -.. ·--- - - - - · 

___________________ FDR_ INFOR\-IATJQi'\! _RFGABDJ:\iG _ CAn!.ES, _PLEASE_ CALL THE_ CT)\li\ lUNIC,\Tf0'6 __ UNIT_F.XT. - ~~~-~------------ -·- ·-·--· .. 

rn JPLI CA.Tr: 



Fo RM • • 1. 26 
(6. l 3 ) 

)ATE Ai"\/D TI\!£. 
OF CABLE: 

ux; No.: 

TO: 

FRO\l: 

TEXT: 

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERN ATIONAL FINANCE 
ASSOCIATION RE::'.ONSTRCCT I ON /\ND DEVELOPMENT CORPORATION 

, IJ.Y 7, 1968 1230 

F?t.0:'?DCTABIJ.,I'm 

INCOMING CABLE 

ACTION CDPY: 

INFDR\IATION 
COPY: 

DECDDED BY: 

ROUTING 

_______________ FDR_ INFOR\lATim __ RF.GARDI NG _ CAI3I.ES, __ PLF.ASE _CALL_ 111E _ ffi\l\lUNICATIO\'S _UNIT_ EX.'T. _ 2021 ____ !~------------· 

DUPLICATE 

; 



/ 

c~~ 
RABAT, LE 

r... ,c;,. 

<f!'3 
6 mai 1968 

CAPITAL 30 Mt LLIO NS DE O I RHAM S 
BOITE POSTALE 407 - RABAT - TEL . 264-41-42 
15,.43 ADRESSE TltLtGRAPHIOUE SADEMAROC INTERNATIONAL FINANCE 

WASHINGTON D.C. 

DIRECTION GENERALE 

DG/MC N° 209 

Messieurs, 

Nous vous prions de bien vouloir trouver ci-joint, en deux 
exemplaires, le document prepare par notre etablissement a !'intention 
des Banques commerciales installees au Ma.roe sur les "credits bancaires 
a moyen terme reescomptables "equipement" •,{}(.,-~ UC 

Nous vous en souhaitons bonne reception, et vous prions de 
croire, Messieurs, a l'expression de nos sentiments distingues. 

/ 

Le~~ General 

Mohamed BENKIRANE. 
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CIH/60MATOUR/INTERCONTINENTAL HOI1EL 
FD/GA 

FICHE CONCERNANT L"JIFFAIRE 
CIH/Sm.1ATOUR/INTERCON'rINF.JJTAL HCII1EL .... 

/OPERATION A LONG TERME DIRECTE/ 

. __ A) CIH/SOMATOUR S .A 

Le Credit Immobilier et Hotelier a accorde a la Socie te Marocaine de 
Tourisme et d I Hotellerie "SOE,i.TOUR S .A", un pret construction de, 3 500 000 DH 
(seance du 1er Juillet 1967),---ues-tine a financer partiellement la creation d'un 
hotel a Tanger, susceptible d'etre classe dans la categorie 5 etoiles B. 

Ce pret -construction est consenti aux conditions suivantes: 

- Duree: 20 ans avec 5 ans de differe d'amortissement 

- Tawc d'interet_: 8,75 5- l'an (moins ristournes du credit hote·lier) 

- Amortissements : En 30 semestriali tes constantes comprenai1t le principal et les 

- Garan.tie 

'interets de 211 721,27 DH. . 
Compte tenu des ristourn es du Credit ;Hotelier, la semest-rialite 
constante sera de: 

161 697,69 DH de la fin du 11enie semestre a la fin du 20eme 
semestre. -
178 567,41 DH de l a fin du 21eme semestre a la fin du 40eme 
semestre. 

Hypotheque en 1 er rang sur les immeubles ae· T'hotel"SALAM. 

B) CIH/IN1'ERCONTINENTAL HOTELS.A. 

Le Credit Immobilier et Hotelier a accorde a l a Societe Intercontinen
tal Hotel S"A 1 propriet aire du fonds de Commerce de l 1hote1. -SAL.1M· a Tanger, un cre
dit equipement de '500 000 DH (seance du 31 Janvier 1968) aux conditions sui
vantes: 

- Duree: 7 ans 

- Taux d'interet 

- Amortissements 

8,75 % l'an (moins ri~tournes du ~rJciit .hoteiie;r · ······ 
.. 

En 14 semestrialites constantes de 48 513,77 DH comprenant le 
principal et les in terets. .. 
Compte tenu de la ristourne du credit hotelier, la semestriali
te constante sera de 42 768,27 DH. 



. . . . . . ·. _; ~,'-; . : 2 •.. , ... 
. -· ·- ··-·-·· -- · ··. ······- ·- ···· ·-···-···· ··- · -··--~----·-- ·--- --

- Garan tie : -~ttssemE)lJ.t ·d.ll ;mate.rie.Let_: du :fonds de c.ommerce de la Societe. 
Caution solidaire de la SOMA.TOURS.A (exigee par le CIH comme condi
tion a l'octroi du pret). 

Conditions special es d1t __ C!H'~:'.~ ----~-~~- - .. 

Le capital de la Societe devra etre porte a 350 000 DH. 

La duree du bail devra etre pori;~e. de 3 a.n.s .a 9 .. a.n.s . .: . __ ....... .. .. . 

- Le layer annuel fixe par le contrat de bail conclu entre la SOMATOUR 
S.A et Intercontinental Hotel S.A devra etre majore de 20. . 000 DR, .afin de permet
tre au proprietaire de faire face aux d f penses d'entretien du ~os oeuvre qui lui 
incombent. 

-o-o-n-

Le C:.. .. edi t Immobilier et Hotelier demande le concours de la B:l.nque Na
tion.ale pour le Developpement Economique a hauteur de 2 575 000 DH des _deux prets 
ci-dessus mentionnes. ---- . ... 

·· Ce inontant represente 38 % dti cout tota l du proJet~- ter't'ain·et fonds de 
roulement non compris ; il est determine sur la base des: poJ.1r:0.enta~.es moyens des 
couts .en monnaie etrangere des ·hotels a ti:Maroc, tels qu'etablis par le Bureau 

. SECURITAS, (SOCOTEC). 

Le present rapport a pour objet d'analyser !'operation que se propose 
de realiser la B.N.D.E. aux conditions suivantes 

- Dure e : 15 ans 

- Taux d I in teret : 7 1s 1 I an 

- Commission d'etude et d'ouverture du credit : 3 087,5 DH 

- Commission d' engagement : O, 75 % par peri.od.e indi,ds-ib-le--4e.':-30--j-6ure·: .. ca.lculee 

Amortiss emen ts 

sur le montant inutilise du credit. . ,· 

En -30 semestrialites: 
les 10 premieres de 25 000 DH chacune 
les 10 suivantes de 110 000 DH chacune 
les 10 dernieres de 122 500 DH chacune. 

Deblocage des fonds: sur le vu 

du_qont~at _de pret signe par le CIH et l'investisi::ieur 
des ·pieces dertifiant l'inscript,ion. effective des . gaxanties ·-·" .. ....... - ·-·· 

- des dpcument!:l justifi.ant . les· depenses effectuees par ·1 1 acquisition des biens 
impo:rtes· directemcnt et indirectement, et indiquant le OU les pays d 1 origine. 



··CONDITIONS SPECIALF.S DE LA B.N .D.E. : 

Le contra t de ba:i-l-'·bonelu----ent-re .1a,..: .sor:IATO.UR S.A et Intercontin enta l 
Hotel S.A dovra etre modifie a fin de pr6voir: 

Un layer annue l don t l e montan t minimum s er a it de 600 000 DH~ . 

Un e ext ension de s o. dur6e de 3 ans a 15 ans. 

Le contra t d e ba il mo difi6 d ovra par a ill eurs etre soumi.s a --l a -.B.N .D.E. 

-0-0-0 -



A. 

DEMANDETJR 

BENEFICIAIRE 

DATE DE CREATION 

FOR?~ JURIDIQUE 

SIEGE SOCIAL 

OBJET SOCIAL 

4.· 
,; 

. ·-.. ....... .. -...... ..... - -.---······· - ·· 
NOI'E GENERALE DE PRESEHTATION 

Le Cr~dit Immobili er et Hotelier 

SOCIETE MAROCAINE DE 'I'OURISME E'r D'HOTELLERIE 11SmiATOUR" 

21 Octobre 1964 

Societe Anonyme 

3, Rue Henri Regnaul t - TANGER -

La propri e t e , l' equipement et la gestion d' e tablissemont ho
teliers et d'hebergement i l'orgo.nisation de circuits touris
tiques au Maree et de l 'etranger vers le I'Iaroc, l 'organisati , 
de voyages individuels et par groupes ; le transport touristi
que et en gener a l toutes oper a tions commerciales, immobilieres, 
financier es, industriell es, agricoles et mobilieros se r a tta
chant dircct oment ou indirectemont a l'objet sus-nommc. 

CAPITAL SOCIAL 2 000 000 DH divis e on ~00 actions de 10 000 DH chacune. 
L'evolu~ion du capital socia l a e te l a suivante 

Capital d'origine (21.10.64 ) 200 000 DH divis es en 200 actions de 1 000 DH chac. 
- 1ere augmentation (17.8.66) de 200 000 DH a 1 200 000 DH 
- 2eme augmentation (25.9.67) de 1 200 000 DH a 1 400 000 DH 
- 3eme augmentation ( 8.1167) de 1 400 000 ~Ha 2 000 000 DH 

CONSEIL D'ADMINISTRATION MM Mohamed ~I 

Benj amin~ 

Omar HA.RICI 

----



B. 

DElYUlJJDEUR 

BENEFICL-i.IRE 

-···· _ .. : •.. .. . __ :_;,_:_, __ ... . ..... .. -· ··· · ·· -· ··· ·· -··-··· 

Le Credit I~mobili er et ~ot ~lie~ 

Socie t e Intercontin enta l Ho t el 

DATE DE CREATION 11 Mai 1967 

FORME JURIDIQUE : Soci6te Anonyme l 
3, Rue .Henri Regnaul t - TANGER - · SIEGE ·SOCIAL 

OBJEI' SOCIAL · · L'exploitation d' Hotels, tout es oper a tions mobbilier es ·et Im
mobiliere~ voyages, tran sports t ouristiques , et d ' une f a9on ge
n erale, toutes transac t ions susceptibles de f avoriser son de
ve.loppement. 

CAPITAL SOCIAL Fixe a 10 000 DH divise en 100 actions de 100 DH chacune . 

Il est r eparti comm~ suit 

MM Mohamed Ben Larbi BENNANI 26 ac t ions 

\ 
Omar HARICI 25 ac t ions -Benjamin BENARROGH 20 ac t ions 
JOSE AN'rONIO ARN ELO DIAZ 17 actions 
Mohamed Ben Jilali BANNAJ."\J I 6 ac tions 
Mohamed. LAHLOU 5 ac t ions 
Abdeluahed BENNANI 1 ac t ion 

CONSEIL D'ADMINISTRATION 

Le Cons oil d I Admi.nistra tion compr end quc.tre membr es qui o.tit 6t6 nommes 
par l ' Assemblee Gener a l e constitutive du ·11 Ma i 196 7 pour un e duree de six ans : 

- ~TI1 Mohamed Ben Larbi BENNANI , President 
Benjamin B:EJIJARROCH Admini s tra t eur 
Omar HARIOI 11 

JOSE 1-iN'rONIO .ARIVELO DIAZ 11 

. 1 

. : ' ~ .. ' -·. . · .. : . 
... . , .... ,• ··· ···· ···-·-... 



6. 

PROGRAMME DI IlJVES'rISSEliiENT 

Le nouvel Hotel SALii.M , actuell ernent en cours de construction et dont les 
travau.x: seront acheves a la fin du Mois de Juin 1968 est propriet6 de l a Socie t e 
Marocain e de Tourisme et d I Hotel "SOMATOUR" qui l e cede eh location a l a soci e t e 
Intercontinental Hotel, suivant un contrat de ba il r ecemment signe . 

La Socie t e Intercontin enta l Hotel a ssurera 1 1 explci tatfon--du 'ri:ouvel 
hotel SALAM, dont l' equipernent compl e t est a s a c harge. ___ : _________ ,, _ _ __ _ 

Le nouvel e t a bliss ement classe dans la categori~ 5 0to;U.9s B est si tue 
sur un terrain de 3 527 m2 a u mili eu du quartier r esiden tiel, a: · moiiis -·a_·run·" kilo
metre du centre de Tanger, parmi l es euca lyptus du pare ]ropks. (flour .l'e:!;:1,1,~c de
taillee du site et l es renseignements conc ornnn t 1 1 equipement touristiq"iie-·a.e la vil
le de Tanger, se reporter a u dossier AFRICA PJ1.LACE presente: a u Comi.'!;e :du-:_:,o novem-
bre - 1967-). .. . . -.. 

L'hot e l SALAM comprendr a un sous-sol, un rez de chauss e e et 7 e tages. 
La capacite tota le d 1hebergement commercia lisable sera de 129 chambres equipees 
de 258 lits reparties entre 6 ·e t ages. . .. . ·-·--- ·- -· 

Les c a racteristiques des chambres sera ient les suivantes: meublees 
boiseries noyer et tapiss oes de moquettes de luxe, toutos avec s a lle de bain, ra
dio, telephone, et t e l evision sur demande. 

L'hotel comprendra en outre des e l 0ments communs a insi que des li eux 
de distraction e t de de t ente a savoir · · · 

- Deu.x: r esta urants , l'un au r 8z de chausse e et l'autre au 7eme etago avec 
vue panoramique sur la baie de Tan·g er . 

' · 

- Un night Club . dans un salon anda lou climu._1!~_e --~t insonor~s.§ ____ _ _ 

Une salle de reunions de 150 places, climatiseo et insonorisoe, pour 
conferences' congres, banquets~ 

Un sauna de 5 m2 

Une boutique 

Un pa rking ·..., 

Une piscine de 200 m2 av ec terras s e 

L'investissement global (dont nous donnons le de t a il en annexe) s 1 Gleve 
a 7 080 000 DH, il se decompose comme suit 

1) Programme Immobilier 

Investissement 5 876 000 DH 



Financemen t 

Capital social smt'l.'110UR 
Prime d'equipement 
Pret CIR construction · (2b ans avoc 5 ans de diff6re 

d 1amortissement) 

2) Programme mobilier 

Investissement 
Ponds de roulement (un mois environ du C.A) 

Financemen t 

Capital Intercontinental Hotel 
Augmentation de capital (exig6e par l e CIR comme condition 
a l'octroi de s on pret) 

Prime d' equipernen t 
Pret CIH equipernent 

LE PLANNING DE RALISATION 

1 .\ ; 0 

2 000 000 DH 
512 000 DH 

3 500 000 DH 

6 012 000 DH 

1 012 000 DH 
190 000 DH 

1 202 000 DH 

10 000 DH 

340 000 DH 
352 000 DH 
500 000 DH 

1 202 000 DH 

Les travaux de construction ont debute le 1er avril 1966 et seront en
tieremen t acheves en Juin ·1968. De la sorte, l 'hotel pourra etre mis en service le 
1er Juillet 1968, ce qui lui permettra d'etre pret pour la campagne d'ete 1968. 

En tous cas, l e contrat de bail qui lie la Somatour et la Socie te In
tercontinental hotel entrera en vigueur a partir d1..,_ 1er Mai 1968. 

Il convi ent de signaler que l e credit construction accorde po.r le CIR 
a l n SONL'.1.TGUR, au cours de son comi tf de 20 Juillot 1965, a d0 en partie utilisi:: 
par la societe ; plusieurs deblocagos, en eff et, ont et0 affectues au cours de 
l'exercice 1967. 

Lour rr.ontant total s 1 Glevent a 1 734 000 DH, ce qui laisse un reliquat 
de 1 766 000 DH. 

Ence qui concerne cependant le pret equipement, aucun deblocage n'a e te 
effectuC en faveur de la societe Intercontinental Hotel. 
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COMMISSION DES IN'iT.EJSTISSEH ~lJTS 

Au cours de sa r eunion du 18 Octo br e 19,:56 1 l o. Commiss ion des Invostisse
ments a accorde a l a socie t o SOEl\.TOUR. les ava.ntages suivants : 

- Exone r a tion des droits d e douano pour l es bi ens d 1 equipemcnt neufs 
importes . 

-La r eduction des droi ts d' Oliregistrement pour l' augmen.tation du.. capital 
de 200 000 a 1 400 000 :OH" 

. . . 
Le benefic e des a mort iss emonts accelf res 

- L'exonoration p2.rtielle et t empora i re de l'imp~t des patentes. 

- Une prime d 1 equipement de 15 ;:~ s.ur W l invcstissement maxl~um0

'de 
5 758 000 DH, soit 863 700 DH (decision du_ Minister e d es Finances n° 167) •. 

Une partie de cette prime serai :; utili see pour financer . parti~lleinent 
le programme equipe~on t de l a soci6t 6 Intercon t in ental, l es deux societes appar
tiennent a u meme groupe . 

construction 2-.§._72._900 = 
129 

45 550 DH 

e quipemen·G .L 012~900 = 'J 8.~.-0 DH 
·129 

soi t _au total un prix d e rcvi ent unite chambrc de 53 390 DH. 



9. 
ETUDE DE RENTABILI'I'E 

La Societe SOMA.TOUR sera proprietaire des murs de 11hotel SALAM de Tan
ger, dont l'equipement et l a gestion seront assures par la Socie te Intercontinental 
Hotel • 

Le contrat de bail qui li e ces deux societes stipule nottllllmont: 

a) Une obligation d'entretien et de reparatton a l'ex.9],_µs,~.9,r:i ,~es tra
vaux incombant gfneralement au proprietaire. 

. ... 
b) La prise en charge par l a societe d'Exploita.tion des imp6ts fanciers 

ainsi que des taxes locales et municipales, dont est normalement redevable le pro
prietaire. 

.c) Un loyer egal aux amortissement:s (principal et intercts) dus par lo 
baillcur au Credit Irr.mobilior et Hotel t:ti prot qui ~ jte accorde pour la construc
tion de l'etablissement. Ce bail est consnnti et accepte par la Soci~te Intercon
tinental Hotel pour une duree d13 trois a.nnees a .partir clu 1 er Ma i 1968 au 1 er Mai 
1971, renouvelable par tacite reconductibn sauf d.enontia tio.-i par l'uhe des , parti es , 
six mois avant l' expiration. 

, . 

Le Credit Immobili er 0t Hotel a impose ~ 1a SOMATCUR, ooinme 1caridi:tions 
a l'oot:boi ,de son pret,lll!l:e.xtension de la duree du bail a 9 ans et une r.cfi.joration 
de 20 000 DH de ce loyer annuel afin d'assurer au proprietaire des murs la couver
ture des depenses d'entretien du gros oeuvre qui normalement; lui incombent. · 

Vue la faiblesse du montant de ce loyer, qui ne permettra it pas a la 
societe proprietaire des murs d'effectuer la totalite de sos amortissoments techni
ques et (mturellemont) do degager un benefice qui , S(;l'.'yira i t · ~ remunere;r .. de f'~9on 
correcte son capital, nous envisageons d 1 impos Gr comme condition speciale a l'octroi 
de notre credit lo v ersemon t par ln societe do gostion d' un loyor min.imu.rn. d.etermine 
de la fa9on suivante : 

Amortissement construction 
in terots m,· y ens du pret CIH 
Remuneration nettc du capital (6 1 ) 

Impots et frais de gestion (4 / du capital de SOHATOUR) 

arrondi a 

245 000 DH 
157 000 DH 
120 000 DH 
so ooo-· mr · · ···-

602 000 DH 
600 000 DH 

D'autre part, l a duree du bail devra otre portee a 15 ans, soit la du
ree du credit B.N.D.E. au CIH. 



10. 

Etant donne qu'il s'agit de deux societes faisant partie du meme hol
ding, nous supposons quo la modification du contrat n e soulevera pas de difficul
t-es• 

Nous avons, do touto fa9on, etabli nos previsions finnncieres sur la 
base d'un loyer dont l e montan t sorait do 600 000 DH. Toutefois, et afin d'~lleger 
l'exploitation de la societe de gestion pend.nnt sa prr:Jmiere annee d 1activite, 
le versement de ce layer pourrait s' echclonnor de l a '. fa9on suivante: 

- 1ere annee (,1968) 25 
/ 

de 600 000 DH soit 150 000 DH : I 
2eme annee ( 1969) : 125 I/ 

do 600 000 DH soit 750 000 DH 
- 3eme annee ( 1970) : 150 ; do 600 000 DH soit 900 000 DH 

A partir de 1971 .. 600 000 DH. . 
I. CHIFFRE D'AF'FAIRES 

Les coefficients d' occupation que nous avons prevus dans le compte 
d'exploitation sont los suivants 

Taux d'occupation moyen: lO / pendant la premiere annee (6 mois) 
Taux d' occupation clouble : 60 1' " " " · 

Taux d' occupation moyen : 50 / pendant la 2eme annee 
.:. Taux d'occupation: double: 80 / 11 " 11 

- Taux d' occupation . 55 
,; 

moyen . I 
- .Taux d1 occupation double 80 / . . 

L'hotel compt~ra 129 

Effectif moyen des clients : 

1ere annee 

par l a suite , 

" " 
chambres equipees 

52 chambres dont 

soi t une moyenne 

(21 occupees par 1 porsonne 
(31 occupees par 2 personnos. 
de 83 clients 

2eme annee 
.. .•. . .. ~ .... 

( 13 occupces 1 65 chrunbres dont pnr personne 
(52 ocoupc'.ies par 2 personnes . 

soit une moy enno do 117 clients 

3eme annee et . suivantes 

(14 ocoupecs par 1 personne 
71 chambres dent (

57 occupees par 2 personnes. 
soi t une moyonne, de 128 clients. 

de 258 lits 



Recettes annuelles 

Dep ens e journaliere moyenne par client 
(taxes et service compris) 
Extras (boissons, liqueurs, sauna, 
blanchisserie, telephone) 

65 DH 

5 DH 
70 DH 

Dans ces conditions l e chiffre d 1affaires annuel serait de 

- 1968 
- 12§.2. 
- 1970 : 
ct sui. 

70 X 15 106 nuites 
70 x 42 705 nuites 
70 X 46 720 nuites 

1 057 420 DH 
2 989 350 DH 
3 270 400 DH 

11 • 

Uno majorat ion .do 4 1 l'an a 6te prevue a partir de la 5eme annee d'ex
ploitation atfin de te~ir compte des fluctuations mon6taires eventuelles. 

II CHARGES 

A) Charges de la societe d' Q;xJ)lOitation (intereontinental· Hot-el) 

Denroes . : 20 DH par jotll'n6e de pension complete pour une porsonne 

Main d'oeuvre: Nous avons majore le chiffre avance par l a societe qui ne represen-
tai t que 14, 7 / du C .A • Nous avons retenu 

25 / du C .A pour l a premiere annec (Tc p-ersonn·el ayant et6 reorute 
2 mois environ avant l e demarrage) 

20 '/ du C.A pour la 2eme annee soit .598 000 DH .ce chiffre sera 
considere commo defini tif par .la suite. 

L'hotel emploira en permanence 84 porsonnes, dont deux directeurs. 

Taxes : 41 sur le chiffre Q'affaires 
Entretien: 0,50, de l'investissement global 
Publici te et commission aux agencc.s : 5 '/ du : .A 
Autres taxes: Patente, taxc urbaine ct tax:e d'edilite: 29 000 DH 

Signalons qu'uno ·redU:ct'ion' de 50 / est accordee aux entreprises impla.n
t6es a Tanger. 

Ces to..xes devraiont ·on· prin.cipe ctre supportees p~ .. ;la soc:i.et~ Immobi
liere i mais conformement a co qui a et6 stipule dans le contra t de bail,elles 
seraient a la char:;e de "Intercontinenta l Hotel". 
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Frais g!fourau.x : 

Electricite , chauffage , ·eu.u :110000 DH 
Frais administratifs : 5 '/ cl1l chiffro d' affnires. 

Les char ges quo nous venons d' examiner; y compris ·. le loyer I son t af
fectees d'uno ma jora tion de 4 , a partir de 1972, pour l es raisons qu~ nous avons 
expos e supra : 

Frais financiers 500 000 DH au t au.x de 4,5 f l~ .:J.n . 

' ·-
Amortissements sur 7 ans 

14,3 / :x: 1 012 000 DH= 144 716 DH arrondi a 145 000 DH. 

Les provisions pour amortiss emont de l' Gquipomcnt sernicnt aff ectees 
au :renboursemont du prct CIH contracte par l a s"oci6t e d'oxploita t{on Intercontinen
t a l Hotel on vuo de financ or partioll emont son programmo d' 6quipoment mobilier. 

B. Chargos de l a SOMATOUR S.A 

Los chargos comprcnn ent l os inter c ts du prot CIH construction, los amor
tissomonts techniquos, l os frais de fonctionn emont de l a socie t c et l' eritrelion du 
gros oeuvre d o l'hot el, l'ontreti on couran t c tant a l a cha~go d o l a soci6t6 -d' ox
ploitat ion. 

1) charges d ' emprunt: 

Credit CIH de 3 500 000 DH aux t nu.x do (ristournes du credit hotelior 
dedqit es) : 

3,25 / l'an pour l os 5 premier es ann 6es 
4,50 ," l'an pour l os 5 nnn 6os suivCU1tos 
6 ; l'an par l a suite . 

2) Amortissomon ts 

Ca lcules au t a ux de 5, sur l a va l our globa l e des constructions, de
ductions f ai t es de t errain ct d'o l a prime d •·cquipemont : : ·· 

5 7', (5 876 000 - ( 110 ooc + 864 coo ) ) ... 245 000 DH 

3) Los frais divers de gostion comprenn ont uno pnrtie du gros ontroti on 
et l os t:ra is de fonctionn emcnt de l a soci f t e . Nous los avons forfaitairement estimes 
a 60 000 DH par an. 
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III RESULTATS 

A·. Benefice brut de Interco.Ptinental Hot.91 

Il est dctmnin6 par la difference entro les recettes totalos d'exploi
tation ot les charges repr6sentant le cout hotelier, layer compriso 

Dans ces conditions, et sur lcs bases ret enues dans nos previsions fi
nancieres (notamment en co qui concerno le montant du layer), le mantant des be
nefices apres impots s 1 6leve ~ 

1968 (6 mois) : 6 000 DH soit 1 , 7 / par rapport au capital de la soci6t6 
1969 47 000 DH soit 13 

,A 
II 

t_, 
1970 56 000 DH soit 16 II 

I 

1971 300 000 DH soit 85 ·' II 
I 

onro,gistr~o 
La haussE:/Jl partir ae 1971 provient d.u fait quo la societe ne supporte 

plus les differ6s do layers dos premieres ::in.noes d'activite ot obtient ainsi une 
rcutabili te plus so.tisfaisante ,, 

B. Benefice de la societe Immobiliere - -- ____ , ____ . ... -----~-
Il Gst d6t81Iline par la difference entre le loyor verse par Interconti

nental Hotel SeA et les charges supportees par SOl'IATOUR. 

Ce layer permettrait a la soci6t6 de couvrir la totalite de ses charges 
et de lui assurer wio remuneration nette de son capital a un taux moyon de 8 f 
a partir de la 3eme annec d 1activit6. 

Le cash flow degage sorvirait par ailleurs a rembourser le credit cons
truction accordG par lo CIH, ce remboursoment representant 30 i: environ de la capa
ci t6 d 1autofinancemont previsionnelle. 

CONCLUSION 

L'hotel SM.JUT, consti tue la premiere realisation de la Soci6t6 Maro
caine de Tourisme ct d 1 H0tellorie, cr66e il ya trois ans pour mettre en place une 
chaine hoteliere de premiere classe dans les principaux points d'impact touristique 
du Maroc• 

D'autre part 7 la cr6ation d'un. nouvel hotel a Tanger, viendrait ren
forcer l'equipement hotelior do cetto ville, dont la capacit6 d'hebergement touris
tique est actuellement insuffisante. 

En conclusion, on pout dire quo cet etablissemunt apparait rontable 
d'apres les Criteros cour.:ament adrnis : en offet nos previsions financieres etabliGS 
sur des cases prudentes (rappelons ace sujet quo pour Tanger le coefficient de 
remplissage moyen est actuellement de 65 ;)? demontrent que les deux societ~s de
gagerai,:Jnt des resultats substantiels qui leur pormettront cle faire face a la fois 
aux annuites des prets contractes 7 et de remunerer leur capital a des taux satis
faisants o 
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16. 
COi:P'rE DI E:X.PLOL'f.,.TIOIJ .Pill::VIS :i:CI;:·;EL 

~;ccr:::m D 1 :SXf'LOI'l11.'rIOl'~ HJ'11:,;HCON'rINENTii.L HOTEL ( en 1 .000 DH) --- -- - . 
------------------------..... _______ . _______ _________ .. _ .. _--.,. .. ________ ;:::,- __ =-=----""'·-·4-.. ~----- - ·#~--=-----------·-"-'"------------------------·-----------------=-=---=---=-=--------------------..... -------------------

! 1968__J__J969 ___ ,.! 1Y]O ..!_l21l.J._. _ _1.3..7.? __ .J....J..;)JJ. __ !_1_2.I4. __ ! 1975 ! 1976 ! -12.U_! _1.2.]_[;_ __ !_J.2l.5_J__J5..Q.Q..._J_J_91_1 ! 1952 ! 19G3 ! 1984 ! 1985 ! 1986 ! 1987 
! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! 

C. A ~ajor~ de 4 ~ ~ partir de 
1972) 

CHARGES 

1. a~ Denrecs 
bJ ~1:ain d.' o ..;uvro 
c) Taxes 
d) entroti cm 1 1,iublicitu, pa-! 

ter:te, autrcs taxes ('PU) 
c) frai s c~nGr ::.ux ( chC1.uffc1:

1 058 

302 
264 
42 

87 

2 990 

854 
598 
1 "i 9 

1b4 

3 210 ! 3 270: 3 40c ! 3 536 
! -· ------··---·---·- ----· 

934 
595 
13 ·; 

197 

' ' 

'.)34! 934 
598 ! 590 
131 l 13 : 

' 
197! ~57 

S,34 
598 
131 

225 

3 677 

534 
598 
131 

226 

ce, 6leotricit~, frui s ! 108 ! 26~ ! 275 ! 275! 275 r 275 ! 275 
administr.J.tifs) ! ____ !___ __ _ ____ ! - --- · ···- '- - - - ---- -- · ·--- - ·· 

r r , 1 ; i 
i'ar Ji.L 1 ( major6 de 4 f a ~,2.rtir; · · · 

do 1972) i 603 ! 2 015 2 135 ! 2 135 1 2 220 2 371 ! 2 465 

2. Frais financiers ! 3 

3 e24 

934 
598 
131 

226 

275 ! 

2 564 

25 
73 

22 
145 

19 
·145 

15 ! 
145 ! 

11 
145 

7 
145 145 ! 72 

3 977 ! 4 136 ! 4 302 ! 4 174! 4 653 ! 4 839! 5 033 
! ! ! ! ! ------ ~-

934 
598 
131 

226 

275 

934 
596 
131 

22G 

275 

934 
598 
131 

22G 

275 

934! 
598! 
131 ! 

! 
226! 

! 
275! 

934 
598 
13·1 

226 

275 
·------·- ~-------·--·- ·-~-------

2 G66 ! 2 773 ! 2 084 ! 2 999! 3 119 

! 

934! ~i34 
590 ! 596 
131! 131 

! 
226! 226 

! 
275 ! 275 

3 243! 3 373 

g) ii.mortiss cmon ts Cqui ) emcn t! 
! ! ! ! ! ! . . 

98 ! 167 r-·-164:-·-·160! 156 ! 152 ! 148 ! 72 -----·-·-----

5 234 

934 
598 
131 

226 

275 

3 508 

5 4~3! 5 660! 5 886! 6 121 

934! 
5s~8 i 
131 ! 

1 l 

934! 
598! 
131 ! 

934! 934 
5981 598 
131! 131 

226! 226! 226! 226 
l 

275! 275! 275! 275 
! ! 
! ! 

3 648! 3 794! 3 946! 4 103 
! 

' l TOTAL 2 
3. Loyer 150 ! .. 7_50 1 _EC ! _ 600 ! ___ 624 . ! ·-- 6.J;) J ___ 675 ! _ 702 L 130 122...._!._ __ ~ 9 !! G20! 852 ! b8G ! 24 l 958 I . 226 ! 1 036 ! 1 0771 1 120 

Total charges (1 + 2 + 3) 
Resultats avant I.B,P 
I 13 P (20 ,,; ) 

0 0 \ / ( / 

R&sultats nets 

1 051 
7 
1 
6 

2 S'32 
58 
1 1 

47 

3 199 
71 
15 
56 

! ! ! . 

2 895! 3 00() 
375 ! L~OO 
75i co 

300 ! 320 

3 172 
364 
73 

291 

3 22,8 
389 
78 

311 

3 338 
486 

97 
389 

3 39C 
581 
116 
465 

3 532 
604 
121 
483 

! ! ! ! ! ! ! ! ! ! 

3 673 
G29 
126 
503 

3 819! 
655! 
131 ! 
524! 

3 971 ! 4 129! 4 294 ! 4 466 
682 ! 710! 739 l 768 
136 ! 142! 148 ! 154 
546 ! 568! 591 ! 614 

4 G44! 
799! 
160! 
639! 

4 8301 5 
830! 
166! 
664! 

023 ! 5 223 
863! 898 
173,! 180 
690! 718 

! 1 ! l ! ! I ! ! / ! ! I ------------------- -------------=--··--~=--=-=-- ...... ;: _____ ..... ___ •~----·-~ .. ____ .,. _____ ..... -- - --------------=-------~ ~ ~ -----------.:..J:=- ------------=------------------------::..,-----------=-=-=-=-=-=-=-=-=-=-=-



COI<iP'i'ES D 'EXPLOI'l'A'rIOI'JS P1EVISI0IJ( ~LS 

SOC Ib""'TE S Oivlll. TOUR 

( on 1 • 000 Dn) · 
15 • 

-=-=-=-=-=-=-=-=-= .. -=-=-==-=-=-=-=-=-=-=~=-=-=-=-=-=-=-=-=-·=-=-=---=-= .. ~-=-=-·· - - ·=-·- .. .. _ ... _ ...... ___________ .. _____ =----- - ·-- - ----=-=-=-=-=-·----=-=-=-=-=-=-=-=- =-=-=-=-=-=-=-=-=---=---=--------------..-.------:.: 

Recettes ( loyer) 

CHARGES 

- Emprunt CIH 20 o.ns avcc dif
fere d'amortissomen t de 5 ans! 

196G 

150 

' interets ! 114 

- Amortisscmcnt technique sur 
20 ans (5 ~- s ur l os construe 
tions prime et t errain non 
compris ! 6 

- Frais divers d 0 gest ion et 
provisions (major6s de 41 a 
partir de 1972) ! 30 

TOTAL m~s CllATIGES 150 

1959 

750 

114 

4e4 

60 

658 

·------------- · 
Resulta ts a.~n uols d'cxploita to 92 

I I 

1970 1971 

900 600 

114 114 

245 245 

60 60 

419 41 9 

I 
'+81 ' 181 

I I I I I I 

-~~7 2 _j __ 1 97 3 _ ! 197 4 j 197 ~ j 197 6 i 1 97 _~ ! 1 97 8 

624 649 675 702 730 75 9 789 

114 157 150 142 134 125 155 

245 245 245 245 245 245 245 

62 64 67 70 73 76 79 

42 1 466 462 457 452 446 479 

203 163 I 213 245 278 313 .310 

I I 
Reserve d'investissomont ' 2 ' .31 7 . 8 ' 8 10 13 15 18 18 

B6n0ficc n et ... so 450 174 195 175 203 2.32 263 295 292 

1979 19~0 

020 G52 

143 130 

245 245 

82 85 

470 460 

19.:__,1 1982 1983 1984: 1985 : 1986 i 1987 

886 921 958 996 I 1 036 ! 1 077 ! 1 120 

--- I ! ! 

117 ! 10.3 

245 I 245 

88! 92 

450 440 

BC 

245 

96 

429 

73! 

245! 
! 
I 

100! 

I ., 1 Q . 
y. V ! 

57! 39! 20 
! 

2451 2451 245 
! I 

104! 1081 112 

- I 
406" 

I 

l 
I 

352 j 377 

----·--------------------------
350 392 I l~.36 431 

21 24 28 31 

329 .3GS 408 450 

529 

35 

494 

' I I 
578i C30i GU5i 743 

I 

39i 
I 

43· 
! 

48! 
! 

I I I 

52 

539i 587i 637j 691 

Capaci te d' autofinnnc omen t ! 6 ! 576 ! 726 ! 426 ! 448 ! 428 ! 458 ! 490 ! 52.3 ! 558 ! 555 l 5 95 ! 637 ! : 681 ! 726 I 77 4 ! 823 ! 8751 930! 98b 
! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! 
I I I I I I I I I I =-1- I I I I I I I I I ~~--~~-~-~~---------·~~~-·~-~=-·-~~~·--~-=·~=---·-=-=-=-·-~~~·-~~~·-=-=-~·-=---~ -------C------·-~-----·-=-=-=:=-=-=-=·=-=-=-=·~-~-·-~=~·=-=-=-·-=-~=-



( on 1 .000 DH) 
30h,lTOUR S . A. 14. 

'11..::.....::rz~.x· :;:;:::;s LI~UIDIT:SS DISPONI :31ES 

=------- ---- - - =- ·-- - --------- - - - p-- - - ---- - - --- - - - -----·-- - - - - .._- ,,-- -·=~-.. =- - ·-= .... ·- - -·-~--.--- -·=··~- ·-- -·--....... - --·- ·-- ·- - -----·--·----·· .. _~=-.1· -----·-----=~------------------------- ....c:-----------=-=-=---=----------·-------=---=---
Rcc et t es ! Amortiss e- ! .Ben (;fi- ! RCs ,3rve ! Res 1.ll t :1 t ! f- do r cn- ! Res erve ! Kn ufioe ! '/ po.r r ap+ 

C.J.Sh ! 'i-· d u ,cash ! Trosorc:ri a ! Rombours emcnt! Exc ed0n ts cu-
ANNEES ! g lo b.:1les ! r.~ :.mts t ech-! c e n et ! d'inv cs- n ot etpr c c ! demon t ucs ! ! distribua- ! port ;iu.x ! 

flow 
! flow/F.P ! Di Sl)Oni ble ! cl<;S pr c ts c.:n J mules r es so ur-

( loyer) ! niques I nv ::m t RI! tiss enent ! n.r ! fonds :rwpres l f ;;a le ! ble ! F.P ! ! I Cunul e e ! principal! ces besoins 
! ! ! ! ! ! ! ! ! 
! ! ! ! ! ! ! ! ! 

1 ! 150 ! 6 ! - ! - ! - ! - ! - ! - I - ! 6 ! 0,3 ·;: ! 6 ! - ! 6 

2 ! 750 ! 484 ! 92 ! 2 ! 90 ! 4,5 1 ! 4 ! 8G ! 4,3 ,~ ! 576 ! 28,0 / ! 582 ! - ! 582 

3 ! 900 ! 245 ! 481 ! 31 ! 450 ! 22,5 /- ! 22 ! 419 ! 20, 9 / ' ! 726 ! 36 13 / ! 1 299 ! - ! 1 299 

4 ! 600 ! 245 ! 181 ! 7 ! 174 ! 8,1 , ! 8 ! 157 ! 7 8 . I I / ' ' 426 ! 21 I 2 I ! 1 716 ! - ! 1 716 

5 ! 624 ! 245 ! 203 I 8 I 195 ! 9,7 ! 9 ! ~77 ! 8, o / ! 
448 

! 22, 3 / · ! 2 155 ! - ! 2 155 

G ! 649 ! 245 ! 183 ! 8 ! 175 ! 8 ,7 ;i ! 9 ! 166 ! e,3 1 . 1 428 ! 21 ,4 ~, ! 2 583 ! 168 ! 2 415 

7 ! Q75 ! 245 ! 213 ! 10 ! 203 ! 10, 1 ~ I 10 ! 193 ! 9, G i ! 458 ! 2.2 I 9 / ! 3 c41 ! 175 ! 2 698 

8 ! 702 ! 245 ! 245 ! 13 ! 232 ! 11 ,s / I 12 I 220 I 11 ! ' 490 ! 24,5 / ! 3 531 ! 183 ! 3 005 I , • 

9 ! 730 ! 245 ! 278 ! 15 ! 263 ! 13, 1 , ! 13 ! 250 ! 12,5 1 ! 523 ! 26 I 1 1 ! 4 054 ! 191 ! 3 337 

10 ! 75 9 ! 245 ! 313 ! 18 ! 295 ! 14, 7 , ! 15 ! 280 I 14 I 558 ! 27, 9 1 ! 4 612 ! 200 ! 3 695 . I · • 

11 ! 789 ! 245 ! 31 0 I .18 ! 292 ! 14, 7 1 ! 15 I 277 ! 13 8 _, I 
' I · • 555 ! ~7 , r, i ! 5 167 ! 196 : 4 o;,t 

12 ! 820 ! 245 ! 350 ! 21 ! 329 ! 16 ,4 , ! 16 ! 313 ! 15,G , ! 595 ! 29, 7 1 ! 5 762 ! 208 ! 4 441 

13 ! C,52 ! 245 ! 392 ! 24 ! 368 ! 1014 / ' ! 18 ! 350 ! 17,5 1 ! 0 7 ! 31 I 8 / ! 6 3SIS· ! 221 ! 4 857 

14 ! ec6 ! 245 ! 436 ! 28 ! 408 ! 20 ,4 ; ! 20 ! 388 ! 16,4 / ' ! 681 ! 34 / , ! 7 080 I 234 ! 5 304 

15 ! 921 ! 245 ! 481 ! 31 ! 450 ! 22,5 / ! 22 ! 428 ! 21 ,4 , ! 726 ! 36,3 i, I 7 606 I 240 ! 5 782 

16 I 958 ! 245 ! 529 ! 35 ! 494 ! 24 ,7 , ! 7 ! 487 ! l4,3 ; ! 774 ! 38, 7 ~-· ! 8 580 ! 263 I 6 293 

17 ! 996 ! 245 ! 578 ! 39 ! 539 ! 26 , 9 , ! ! 539 ! 26, 9 /- ! 823 ! 41, 1 ; ! 9 403 ! 278 ! 6 838 

18 ! 1 036 ! 245 ! 630 ! 43 ! 587 ! 29,3 ,· ! ! 587 ! 29,3 / ! 875 ! 43, 7 , ! 10 278 ! 294 ! 7 419 

19 ! 1 077 ! 245 ! 685 ! 48 ! 637 ! 31, 8 / ! ! 637 ! 31, [3 / ! s,30 ! 46,5 / ! 11 235 ! 312 ! 8 064 

20 ! 1 120 ! 245 ! 743 ! 52 ! 691 ! 34,5 / - ! ! 691 ! 34,5 I ! 988 ! 49,4 , ! 12 223 ! 331 ! 8 723 

-=-=-=-=-=-=-=-=-=-=-=-~=-=-=-=-=-=-=-=-=-=-=---=-=-=-=-=-=-=-==-=-=-=-=-;-=-=-=-=-=-=-=--= --=-=-=-=-=-=-=-=-=---=-=-=-=-=-=-=-=-=-a-~=-=-=-=~-c:-=~--=-=-=-=-=- =-=--~=-c-=-= -----=-= 



DETAIL DU PROGR.AlIME D' INVESTISSEMENT 
-·=--·-·=--------- -------··-- -·-- - -------

1 °) CiillACTERISTIQUES DE L 'ETABLISSEMENT 

A) DISTRIBUTION DES LOCA.UX: 

Sous:._sol : hall - 3 cabines ;_·4 douchf;:ls - 2 blocs sanitair<:is - 2 w.c. 

LocQUX divers : Petite et grande lingeries - Atelier - 2 vestiaires 
Personnel - 1 bloc sanitaire - 2 W.C. - 2 douches - 2 degagements - buan
derie - 2 locaux - debarrns - 2 chambres fro1des ·.;. ·Bu:reauEconome·.;. Bureau 

_d~ co:t1trqle - 2 reserves - Chaufferie Paste de transformation,- batteries 
Office et compresseur. 

Gour anglaise - cuisine - cour de service 

Refectoire et degagement - Entrepot - escalier 

Rez-de-chaussee : Piscine et terrasse -

Administration : Vestiaires - degr-.1.gement - sani t::i.ires - 3 bureaux - Toi
lettes - W.C. 

- Reception : G1·nnd hall ave bar et office - coin d'attente - reception ,wee 
standard - 2 cabines telephoniques - 4 blocs sanitaires - debarras - salon -
perron -

Restaurant Night-Club 

1er ETAGE: 

21 chambres avec salle de bain et W.C. dont 
11 chamores avec loggias 
Local de service 
3 cages d'escalier 

- Long couloir 
Appnrtemen t directeur, o,vec hall,· 2 cham bres avec S ; d. b. et hf. C. , lin
gerie, cuisin~ terrasse, pergola. 

2eme ETAGE: 

22 chambres avec s.d.b. et W.C. dent 
11 chambres avec loggias 
Long couloir 
2 cages d'escalier 

3eme ETAGE 

21 chambres avec s.d.b. et W.C. dont 
11 chambres avec loggias 
Loc:.:i.l de service 
2 cages d'escalier 



4eme et 6eme ETAGES: 

Identiques au 2eme etage 

5eme ET;~GE : 

Identique au 3eme et:::,ge 

7eme ETAGE: 

18. 

- RestQurt:.nt Panoramique avec bar - barbecue - W.C. - 2 pistes de danse - Or
ch~stre - Night Club - Bloc sanitaire -

B) SUPERFICIE DES LOCJ\.UX 

Annexe piscine et divers locaux 
Cour Anglaise 
Cuisine 
Com de service 
Refection et degagement 
Entrepot 
Escalier 
Piscine et Terrasse - Administration 
et reception · 
Perron 
Restaurant 
Blocs sanitaires 
Night Club 
1er Etage 
2eme Etage 
3 eme Etage 
4eme Etage 
5eme Etage 
6eme Etage 
7eme Etage 

TOI'AL. 

Superficie Const. 
m2 

864 . 
... 55 

115 
52 
48 

140 
15 

710 
40 

172 
45 

138 
999 
827 
827 
827 
827 
827 
460 

7.988 ===== 

Superficie ponderee 
m.?. 

432 
16,50 

115 
10,40 
48 
70 
3 

923 
10 

172 
45 

138 
868,30 
771,50 
771 ,50 
771,50 
771, 50 
771,50 
184 



2°) REP1~RTITION DE L' INVESTISSE!lfE!-.TT - CONSTRUCTION ··.;.i· 

Terra in •••• 

Genie-Civil : 

· Gros oeuvre. • • • • 
11 11 Avenant 
II 

II 

II 

II 

It 

II 

II 

II 

" 
· H " (Dr.i.lla.ge 

Revetement) 
(Faience 

Aven::mt (Sols 
(Marbre 

Etanoheite 

Menuiserie 
(bois 
(Usinor 
(Aluminium 
(Ferronnerie 

;1ven::i.nt 
. Peinture Vi trerie et 

miroiterie 

Equipcmcnt technique : 

DH 
" 
" 
II 

" 
" 

" 
II 

" 
II 

II 

" 
" 
" ,, 

" 

· · 'Plomberie sani tairc pisoine" 
Plomberie sanitaire 
piscine li.venant 
Chauff::i.gc Ventilation 
Clirnatiso..tion 

" 
" 
II 

11 I,ven:1nt 11 

Cuisine Bucmderie Lingerie 11 

Chambres froides 11 

Electricite " 
11 vonan t tr2..I1s-
f orm::1, teur 11 

Ascenceurs .ct monte-plnts 11 

Avcn::mt rnonte
plats " 
Avenri.nt ;i.scenccurs 

•relephonc II 

Frais divers 

HonorG.ire s d ' ,i.RCHITECTE 4, 5% 
11.utoris::i.tion de batir II 

Enregistrement " 

0 0 0 0 • 0 0 • 0 0 • 

1.6'06.262,20 
76.500,00 
82.250,00 
29.750,00 

· 48. 750,0Q 
189.256,70 

196.578,75 
32.000,00 
27.500,00 
46.574,30 

218.384,00 
66.500,00 

18~.800,00 
2.630,00 

15.000,00 

241.360,25 

7&8 .. 780,20 

42.500,00 
.448.639,15 

40.000,00 
·118.000,00 
214.870,00 
-~6.662,00 
252.686,47 

8G.ooo,oo 
)03.800,00 

23.500,00 
15.000,00 
97.750,00 

246.576,70 
106,00 

·11 .200,00 

DH: He>.000,00 

DH 3.060.096,20 

DH ?•448.187 ,82 

DH 257.882,70 

./. 



20. 
30) REPARTITION DE L' INVESTISSEMENT - ~~UIPEMENT -

.. . --·-·· .. . ·- ··· .. , .. 
Chambres 

Mobilier DH 190.830 
Literie " 161.500 
Lingerie " 79.880 
Moquettes 11 120.000 DH 552.210 

Rece;etion 

Salon - Hall - Bar II 117 .160 
Salle d'attente II 800 
Office - B::i.gages II t 1.100 DH 119.o60 

Resto.ura.nt 

Equipcmont prevu pour 
200 couverts ti . 144.635 DH 144.635 

Cuisine 

Equipement prevu pour 
200 oouverts 11 18. 592 DH 18.592 

Night-Club 

Mobilier et equipement 11 46.360 nH . 46.360 

Jardin et Piscine 

Chaises, tables, Para-
sols matelas pneuma-
tiques, projecteurs II 21.800 DH 21.800 

Service de Gestion 

Appa.rtemcnt Directeur ,; : 6.000 
Portier - concierge 11 

• 400 
s/Directeur-Cemptabilite 
i .. rchives II ' 44.700 
Vestiaire ti '. 1.650 
Controle ·1.925 DH 54.675 

Service entretien 

Atelier - reserve " 5.350 DH 5.350 

VehiouJ.es 
. 1 voiture Fourgon II 15.000 
2 voitures tourisme ti 25.000 DH 40.000 

Autres Services 

Bunnderie-Lingerie-
Repassage ti .6.350 

. Vcstia.ire II 2.450 . . 
·Pharmacie d'urgence " 1.000 DH 2.800 

TOTAL. 0 . . • • 1.012.482 =========== 
o/o 



21. 

REC!,PITUL:'..TION 

Terrain (3.527 m2) DH 110.000,00 

Genie Civil II 3.060.096,20 

Equipement technique II 2.448.187,82 

Equipernent Mobilier II 1.012.482,00 

Frais divers II 221-882170 

TOTii.L. 0 . 6.888.648!12 _DH 

1lrrondi a 6.888.000 DH 



AMORTISSEl:r:::NT DES cmmrm CONSTRUCTION ET EQUIPi~MENT ACCORDES 
RESPEC'rIVEhENT PAR LE CIH AUX SOClETES SOMATOUR ET INTERCONTI 

NENTAL HOJ'EL, ET DU CHEDIT B.N .D.E. AU CHI 

-------------=-=---=---------------------------------------------------------------------
ECHr:ANCES 

1 .1 .68 
1.7.68 
1.1.69 
1. 7 .69 
1 .1. 70 
1.7.70 
1.1.71 
1.7 .71 
1 .1 • 72 
1 • 7. 72 
1.1.73 
1.7.73 
1.1.74 
1,7.74 
1 .1 • 75 
1 • 7. 75 
1 .1 • 76 
1.7.76 
1.1. 77 
1.7 .77 
1 .1 • 78 
1. 7. 78 
1 .1 • 79 
1. 7. 79 
1.1.80 
1.7.80 
1 .1 .81 
1 • 7 .81 
1.1.82 
1 • 7 .82 
1 .1 .83 
1 • 7 .83 
1.1 .84 
1.7.84 
1.1.85 
1 • 7 .85 
1.1.86 
1. 7 .86 
1 • 1 .87 
1. 7 .87 

SEHESTRIALrrES CIR 
(Principal+ Interots) 

56 875.00 
99 643,27 
99 643,27 
99 643,27 
99 643,27 
99 643,27 
99 643,27 
99 643,27 
99 643,27 
99 643,27 

204 465 ,96 
204 465 ,96 
204 465,96 
204 465,96 
161 697,69 
161 691 ,69 
161 697,69 
161 697 ,69 
161 697 ,69 
161 697 ,69 
178 567,41 
178 567,41 
178 567 ;4,1 
178 567 ,41 
178 567 ,41 
178 567 ,41 
178 567,41 
178 567 ,41 
178 567 ,41 
178 567,41 
'178 567 ,41 
178 567,41 
178 567,41 
178 567 ,41 
178 567,41 
178 567 ,41 
178 567,41 
178,567,41 
178 567,41 
178 567 ,41 

cmmrr B .N .D .E. AU CIR 
(Principal) 

25 000 
25 000 
25 000 
25 000 
25 000 
25 000 
25 000 
25 000 
25 000 
25 000 

2,0 000 
110 000 
110 000 
110 000 
110 000 
110 000 
110 000 
110 000 
110 000 
110 000 
122 500 
122 500 
122 500 
122 500 
122 500 
122 500 
122 500 
122 500 
122 500 
122 500 

2 575 000 DH 
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CAPITAL 30 MILLIONS DE DIRHAMS 
BOITE POSTALE 407 - RABAT - TEL . 264-41-42 
&43 ADRESSE TEL.tGRAPHIOUE BADEMAROC 

DIRECTION GENERALE 

DG/HL n• 191 

Cher Monsieur Lejeune, 

RABAT,LE 

'J'/1 
24 Avril 1968 

Monsieur Michael L. LEJEUNE 
Directeur du Departement Moyen-Orient 
et Afrique du Nord 

B. I. R. D. 

Washington D. C. 

J' accuse reception de votre lettre et des documents joints en 
date du 22 avril 1968, relatifs aux "Procedures for the financing of 
Hotels projects from IBRD funds". 

Nous vous transmettrons dans les prochains jours nos obser
vations ace sujet afin d'arriver a un accord definitif sur cette impor
tante question dont depend l' evolution de l' activite de notre Banque. 

Veuillez agreer, Cher Monsieur Lejeune, l' expression de mes 
sentiments distingues et les meilleurs. -

~- f~~ ,.r0 
p ,,.J-,-0 4 / 

f'\ ~ Iv It '\ (3 "' 

,/ 

Le7~ General 

M ~ BENKIRANE 
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'• An1.oJ.e 4(b n&tee that .. ,. patioipAiGD 1fill Ila NlADt 
l.v CD Jllll'IRIDt to oaatn.ata in tbe fem 8IPl8l'e4 to 1ih• Com-m
tiGD. th• erma:, mtitled •aan.traaUan Loan•, prcn:Ldu anq 
ter t1rn •rbP&U u NCUr1.t7. · 

lino•~ 1t bee- apparmt that cm bu OG1111 to •m 
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it.a low to CIB tor n-lmd1ng u equ.1.pllln l.OIIIMI, Ni!' 

athoriMCl 1IDdar th• CeaYmt.1.ms· · 

N01I.Nd in ..,, MDMr ot 1Nnef1t '° ••. ..,.. it 
ArUo1e 9 7~~ -:!!'· -tM pnfenac• :ftD • U'Ucle 
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April 10, 1968 

MOROCCO: 

SUGGESTED PROCEDURES FOR THE FINANCING OF 
HOTEL PROjEdii~M"'THE IBRD FUN.rs 

UNDER A POSSIBLE FurURE IBRD LOAN TOBN!! 

I. ASSUMPTIONS 

lo BNDE will make a full study of the entire hotel project ( "immobi
lier" as well as 11mobilier") at the time of its first presentation 
for financing. -

2. The study will include a detailed, full, cost estimate, with a 
breakdown of costs of land, working capital, "immobilier11 (other than 
land) and 11mobilier11 • 

). A full financing plan for the project will be drawn up, detailing 
various forms of equity finance and loans necessary for the "immobilier11 

as well as for the 11mobilier11 .. BNDE will only commit itself to a 
project for which the full financing is assured, or conditional upon 
satisfactory arrangements in this respect" As applied to CIII, this 
means that the "immobilier" and the 11mo'bilier 11 loans must, if both 
are needed, be decided on simultaneously. 

4. IBRD will normally only consider financlng hotel projects into 
which BNDE has actively entered at an early stage, to ensure that 
BNDE 1s role is not only one of providing funds, but of active engage
ment in the appraisal and the planning of the project. 

II. APPROVAL OF PROJECTS BY IBRD 

1. Any "free limit" which may be agreed upon in connectior with a 
future Bank loan to BNDE will also apply to tourist projectse However, 
the Bank will have to be satisfied, for projects below the "free limit", 
that the req_uirements under I. above have been met. 

III. DETERlfiNATION OF EUGIBIE AMOUNT FOR IBRD FINANCING 

1. IBRD will finance only the estimated foreign exchange cost of 
goods and services from member countries of IBRD, and Switzerland. 

2o As a part of BNDE 1 s appraisal report, any request to IBRD for 
approval and crediting of a hotel project shall indicate, inter~: 



a) 
b) 

c) 
d) 

e) 

f) 
g) 
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Total estimated cost of project; 
Cost of land and working capital included in the cost 
estimate; 
Cost excluding land and working capital ( a-b); 
CIR construction loan agreed to., as an absolute amount, 
and as a percentage of (c); 
CIH equipment loan agreed to, amount and percentage of 
(c); 
Proposed BNDE loan to CIH; 
Estimated timing of construction and equipment works, and 
estimated timing of CIH•s disbursements for the project. 

J. Upon approval by IBRD of a construction-cum-equipment hotel pro
ject for financing., the maximum eligible amount which can be credited 
to BNDE 1s Loan Account with IBRD will be determined on the basis of 
the Bureau Securitas (SOCOI'EC) average percentages of foreign exchange 
cost of hotels in Morocco, as follows (rounded percentages): 

Forei!fil Exchange Cost as 
Pe:r.centage of Total Cost 11 

Cat~£!Z 11Immobilier 11 11Mobilier11 Total 

1 star 15% 2% 17% 

2 II 19% 3% 22% 

3B II 24% 4% 28% 

3A II 25% 5% JC!'/, 

4B II 28% 6% 34% 

4A II 29% 17b 36% 

5B II 31% 7% 38% 

5A II 32% 8% 40% 

4. For a hotel project involving the financing of equipment only, I 
the max:i.mwn eligible amount which can be credited to BNDE 1s Loan Account 
with IBRD wiJ.l be the estimated foreign exchange cost for such equip-
ment to be financed. 

5. A joint certification by CIH, ENDE, and the Ministry of Tourism, 
in form agreed upon with IBRD, that the described pro j ect £arts within 
the prescribed norm for the class of hotel intended, shall accompany 

Y fo~cluding land and working capital. 
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any request to IBRD for crediting to the Loan Account of BNDE. 

IV. DOCUMENTATION REQUIRED FOR DISBURSEl-IENT 

1. Against project situation report signed by the entrepreneur and 
the architect, progress inspection report signed by CIH, and documen
tation showing that CIH has made a disbursement under its construction 
loan, IBRD will disburse, to BNDE, a portion of CIH's disbursement 
corresponding to the ratio between the estimated foreign exchange 
"immobilier" component mentioned under III.3 above (first column) for 
the particular category of project concerned, and the percentage 
participation which CIH's "construction" loan represents of total 
estimated project cost (ex land and working capital), as mentioned 
under III.2(d) above.!f 

2. Against normal documentation as required by IBRD (invoices, etc.), 
and confirmation that CIH made a disbursement under its 11equipnent 11 

loan, IBRD will disburse 100% of the amounts of foreign invoices and 
such portion of the amounts of local invoices representing goods 
previously imported into Morocco through normal trade channels or 
goods produced in Morocco from canponents or raw materials so imported 
as shall be agreed upon for the loan concerned Y, subject, in the 
case of a construction-cum-equipment project, to the maximum of the 
11mobilier11 percentage indicated under IlI.3 (second column) above. 

J. In the case of an "equipment" loan only (renewal or modernization 
of equipment, when no construction loan is being requested), IBRD will 
disburse the full amount documented as above mentioned, subject only 
to the amount credited to the Loan Account. 

4. Each request for withdrawal submitted in accordance with this 
section will necessarily be supported with satisfactory evidonce of 
disbursement of the corresponding amount by BNDE to CIH. 

V. FURTHER REQUIREMENTS FOR DISBURSEMENT 

A. Countries of Origin 

1. BNDE will inform the Bank as to the countries of origin of the 
materials imported or purchased locally for the project. If that 

!/ Example: Hotel category 3A (25%); CIH's construction loan represents 
50% of total cost: IBRD's disbursements will be 25:50 = 50% 
of CIH's disbursements. 

Y 65% for Loans 329-MOR and 447-MOR. 
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information is not readily available, BNDE will send to the Bank the 
most accurate assumption possible, based on the traditional pattern 
of imports of Morocco for the particular category of goods involved. 

2. The cost of goods imported from non-eligible countries shall be 
deducted from the amount otherwise eligible for disbursement by IBRD 
according to IV.land 2 above. 

B. Promptness of Disbursements 

1. No withdrawals shall be made on account of any disbursement made 
by CIH for any investment project more than 30 d~s prior to the date on 
whic'Il"the Bank shall have received the request from BNDE for withdrawal. 



Mr. tinar 3ekN 

--~( 
Morrooo - BNl>Ii ?rooeclmw tor F1.naDo1D1 Hotel Projeot.e 

1?ri1 8, 1968 

J'urthar '° ow \alk of laat hi.dq. u. followhc l• 
tJae \at ot • paragraph I& naenecl b7 Mr. Pet.raU, to be addecl 
t.o S.Otlon If ot t.bl •Sqaea\ed Prooeclve• tor tJla nauo1nc of 
Jr.\el 'Pl'ojena fnt• ta IBBD hllcla uur a Poallible Fat.ve IBBD 
Lou \o BIIDI•, elated A.prU 2, 19681 

•Kull nq•n tor vltalraval nblllt.t.ecl 1n aooordaaoe 
vl\11 tJd.a •..U. vlll ..... au1.17 be Apport,ad vitb 
.. ,tatutory en..,.. of clialNnant. ot the oorrea
poacl1Dc uo1111t. "7 BHDI to CIIP • 

001 Maaan. Pet.rett.1 

T. Jone• 
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SUMMARY: EXTRACT: 

n 11. I made a similar intervention wit~ regard to hotel business and 
said that it was not "IBRD inflexible attitude" (see Benkirane's note on 
"review of BNDE activities") that hampered the development of our hotel 
business, but a Government ruling that obliged BNDE to finance tourtistic 
projects through the intermediary of CIR; we could do much better 
ourselves. 
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l. On Fe1mlar;r 20, 1968 M•••ra. B&1"t and S.kN had di•euaaion1 with 
repreaentatiTea of BNDE and CIH on prooedllrea tor hotel finanoinc under 
poHibl.e f\lture Bank Loan• to BNDE, OD tba baail of a paper preJ)U'ed bJ' UI 
("Sugguted Prooeclure1 tor the Finanoag ot Hotel P.rojeet• fNal the tmm 
FWlda under a Joaaible Future I.BID Loan to BNDE", dated Feb~, 1968). 

2. Sme ohange1 ot thi1 paper nre qrNd upc,13 dur1j(" the J11Mtin1J 
both aidel dratted eorreated Teraion1 of it (INrr• kae11 -0 to the 
World.ng Part;J' ot Feb1'UU7 22/.Kanh 4 and BIDE'• r to tm BUik ot 
lebl'tl&r:, 26) • ~ '• n 

3. The two draft• de not differ in auutanoe ••pt that BIDI'• 
Yeraion apeoifl.e• u follow• the dowmentation NqUiNcl tor d11barNant 
under refi?Jancing of comtru.otion loan• (IV, l)s 

~ 1. (a) Note Oil J)l"OINII ot work•, aiped bJ' the entrepreneur 
' 'M1H and the areh1 tat,J • 

,I 

• ,Ii ' l '-~~,,· (b) Report on prope•• of wart, (•o-allecl "inapeotion I I I( 
T report")J I . . -

~ ' (o) Bak debit adri• •boldnc dilburNMnt 111 cm under -
';"" . ., - I 

', I it• ocaatru.otioa loan. 
.-1 .J I ·:-

- r 

I I Mr. SekH 1 1 draft 1iapq 81118 "doeuaentation b tom to be agreed 
upon". 1,i 

' I 

4. A• mm111 'Ml"aion 1• written in 1':reneh laapap and therefore 
1--!' 1hoald not•"• u a offieial dOCWlllnt deft.Ding tM relation• betlfNII the 

Bak al BKDI, I propoae that w ocapl.ete Mr. SekN'I dratt b7 inNrting 
the clOOUMDtation ...U.oaed in l abon (1peoitying hON'f'ff that tu 
"NJ)Ort en progre11 of work•" ba1 to bear the aipatuN of one of CIH• • 
Inapeotora) and Nnd it to Blll>I uld.Dg thaa tor their q1ae rnt. 

-Ii ' p . 
-. I 

S. Though in prinoiple the• proeNIU"N vUl a.PJil.T aa17 to .hotel 
f1nuo1Dc uclltr tut.un Bak toau, I propo• that w apply 't.hell alao to 

- .. 

the projeot "Atrioa Palace• tor vb1eh finanainc 1a 1eqht undff Loa 1,4?-MO'R. 
The p.Nr!ltq\lid. tea •t forth in eur paper haTe been ful.t1lled te thi• 
project ••pt t.hat. CIB ha• not dH1de4 11aul.taneauly en it• 9"onst.l"ll0tion" , 
and 1~paat" loana. It the Wol'ld.q Pl.rt1' •ll'M•, w would intora mG>I " 
that• would be vil11111 to apply the new prooedurN t.o thi1 projeot and 
that ve await the infonaatiaa ~t cm•• *IU!paat iou (and, in th11 
oonneotion, the repayunt •ohedule tor BIIDI'• loan to •OIIJ)l•te Oil!' min 
ot the projeet. _ t ~ 

• • • I 

, ' . ' ·, (' 
,., 

• 

.. ~ L I~~ _1 -..n-



I, -
I .·'J.~ .. 

- i -. • 'r 
1' 11 

,r 

I 
' 'II I • 

.. lo ' 
-·,.- 1• I 

' • I • ·.· .. 
• .. ~ J I ,. 

l-·,_· 

~.= .. i. ,, ,· 
;- LJ,. 

r .. I 

,~ 
• 1 -

•-1.r, ... 
• ., 1' ' 

•. ~ !. ~ 
, . I 

4:. 

~. 
' 

6. After BIDE'• lou to Club Jledi.t.arnnN, the "Urie& MM•" 
proJ•t 1• tha MOond .... 11here BHDI 1-da for equi)lllbt pirpoae, • .A.a 
Mr. Jonu pointed ou.t in h1• MllO ol hbl'Ul'1 ll, 1968, the CIH/ml)E 
eOlff8Dt1.on eOYen "eon1trwation loan•" onl.7. Dur.ln1 h11 •tq in Moroeoo, 
Mr. Sek•• diaeuaHd thi• po!Dt vit.h Jlrl. Dv.PN, a loan offl .. r of BIDI. 
BIIDZ'• opiniCIII 1a -•1"1N4 1n the att&lbN lllllOJ b-...r, aoet of 
Mr. Jone,• que1t1cm1 l'lll&1a unan.,.red. I would like to haft theWorlcln1 
tvty • 1 nan oa wba't.hel' and in vbieh tom w ahould eoati..na diaeuuinc 
thia probla with mmE. 

7. RONVer, I propoN that notvithatanding our donl:»ta about the 
legal bali• tor ref1nane1Dg or equipaent loana, we do not vit.hhold ou.r 
appronl of the J.trioa Pa1aN projeot it the 1ntorat1on -tioned abon 1a 
ntiataotorr. 

8. Finally, in it• l•tter "t March S coneel'lling Atriea i:..tace, mlDE 
repeated it1 deaire to 1•t World B111k retinaneine tor 20 yur1 in oaH ot 
hotel loua. I think that tbia 1• a •tter to be d:l.,eu .... durin1 loan 
negotiat1aa•, and 1t tM Woridq Part7 agrN1, • would intOl'll BIDE 

.~ 

aoeoJ'dincl.7. 

8UDl&J'Y 

9. The Worldn1 a:rt.7•1 opiDion 11 aoqbt on tM tollOld.D1 point11 

Diebur._.t d.oeumeataU.oaJ (a) 
(b) 
(•) 

(d) 

<•> 

.lppl1eat1on of MW proeedun1 to Africa Palaoe 1Ub-projeotJ 
Further c11 ..... 1 .. , on lendinc tor equi)'.Mllt parpoaes 
under the om/BNDB oon.,...tionJ 
Det:1.n1t1on of l•&al atatua of equipaent loua not a 
eondition tor apprnal ot .ltr1.oa PalaNJ 
Poae1bll1t7 ot 20-,-r aub-loan1 to be d1HU1Nd durin1 
loan nqotiation1 • 

~ '. 
' I -

I • ' : lit• "I. '11,111 

I , 
• r 

~ 

~ , I 

I llJall1nc l"fllh 
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••r,p ,:1. 1 de l ' p · ...., r ,m t P. 'lr ou " 0 1ir :-:·rn c0 mT)t0. en '.' ' J" . .:i . , ':"' f''" 1 1: ri 0:' t -le J 1. :: i te d0 +t,.., , 
11 :' '1 -l;re m·" 1 .-, "'.")"0rl " ;_·t " "' 1" ,... .!, - ' i -·-- + · nn r'Jp 1 ' ~1." r o t 11-~ r.-,1 P., e t +, ,- ,it r Pve r. u r r>+,i .,..,.; 
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"r..u'.": n "r J 1 . r:rp.: a 1 ~- o.., , ,-:" (' " · -, t e r rn,:-·:'. -l e ,-~ '1 :-- c r,o r c'! ..:i e -:-ir e t. Si la :;, r op:- · ,..; tr 
"li.y-noth e ouee e ~t v e n dn e a 1.1 ,. t ie r s T'OUr u..r1 mon~:1.n t. ne ::; ,.f' f is<>.n t p a s a. c o uvr i r 10 
"mont a n t t '.)t1. l. rle l a net t e de J ' e :~rr 1.1n t. e :1 -;-, l ci. C 'II-: e t 1.1. '.3;,_1 ,"1' e :::i ~r-f: 2. ":e ~. t Li. 
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Il n' es t f , .it m0. :'l ti on rh .n :: r,,,·t :i r ti c Jc ,,. , e d e l g_ r e2.J i s1t~0n de l 1 11:irno tr.r-"T 1Je 
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m2. t ~:r i el s p r1r exel'lp le) pris e ii. l'occ a s i_on de l' o c tro i d ' un c r edit d 1 0 ,... ·, ipw~or·~ par 
le en:. 

Il est Q r 2..n p e le r ri:1, e l r.s ,,,. ·~ r c1.v1 t""'"' ,; rmt ,F ·i s es p <1. r l P CJ :{ s nr } PS b i e n s 
de l'emp r 1~nt e 11 r et non uar l a iri :r~. 

Nous p ensons q ,, , i. l e s t p :-c f cfr ;,l) l e Dou r l a Rl'1T)E 11.e M"tint e n i r l e t e x t e de l a 
conve·1t i on, art: c le ~ ' d: ,s , ... ,. --~frl1. c t -i_ or. a c -1: ,:0. J l e , n o ur l e s r :.i s r,n s :-:·1ivc1.:1tes 

J.P. d ·:·c) i te11 r de l a Br'Jl)•,~ ffit l(~ CTW: , 
l 'articl~ 9 de 13. c on v eP t-i_ on p :re voit J 1. p a r ti c ipati on c1 1l dc c hct d e cr ,irl "_t. d·1.:,s 

·1e sen l c as rle l a r f;:,.l i satj on de l ' ~:irno t he ,-, 1 ·0 et l a BN'YS a c 0ntr;:,.ri o po ,,t s e 
p r ev q 1 oir d e cet t e r ~dacti on r en~ ric tive et r " f ,,~er ~e n a r t:ic ine r Rn df c ~et rlP. 
cr ~rli. t da ns le c a s 011 le CIH poursn ivr;:i.i t l a r ,\ , .l. i s 2t i on d. ' 1,ne i"l. " -l-re r:, .,.. 2.;1 t-i_ e 
:rfe J le, t e 1 J e r-1.1 e 11 2."t issemen t s 11r f onrls d e c 0 mm0 r ce e t m·i.ter ; el pi"' r 0xe· ,-:,1e . 
e:i ou t re, cet a rt icl e rir e c is e r: 11 e 18 CI H e f fec tue le re -:- bo n :::-se rr: 0. , t a l ." :w·':·· ~· 
s :1 ·~ ::1 te r. i.r ".: Cl mp te du c"!-:,: f?.11t rle l ' e"'nr-1n-r e ··,,. "'t ,"n tol1:t mon-:;antr- r e c·u-: par l e 
CIH de l' e'71nr1m t ~"' r ou T1 o ur f3 /"' n r, n :npt.e s rmt i r.ip ut 0s r ,. r µ r e f e r e n c e "-U r 0,... l e me:: t 

d n pret c onsen t :i p "l.r la BN D1~: -"" n CTP . 

* * 
Si 1me c on t e n t. ::i. ~ ' nn v e n~; ~ ~ n ··~~i r e ~ t r e l ~s nRr ti es ~ l ' occ~~ ion d e c et 

:'l.rti_cle, l ::i. so lnti on l:1 r lus 1·hfr1.vo r ;,.b·1e 011 i r o u r r :1 ·:t P. t re ret 1; •1 u e )> O l P ' ] 1. S1·!,-,!i'. 
cons i s tP.rn it A l a f ai r e pn rt. i c ipe r ~u d f c t o t de cre rt i t S'1r la r 0~l i s nti on de ::; 
a u tre s ~ar an t ie s r ~e l le s pr i ses r~r l o CJH . 

Bn l' e tat, il nous par a i t pre f e ra '.J l e de ma:i n t e,: ir san s mo d i f i c a t ion l e ;; e :.:t e 
de l'article a d3~ s s ~ r ~da c t i on i nitiale . 
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• FORM /-10. 57 

, e~ 
INTERNATIONAL DEVELOPMENT I INTERNATIONAL BANK FOR I 

ASSOCIATION RECONSTRUCTION AND DEVELOPMENT 
INTERNAT1or~11L FINANCE C 

CORPORATION (!; /J D~ "'I 
,.. 61 ,-J , ,, 

OFFICE ME/V\ORANDLJM 
TO: Working Party DATE: }fa.rch 4, 1968 
. er{' 

FROM: Oliviero Pesce 

SUBJECT: BNDE/CIH: Procedu~s for H.otel FinancinK / 

l. I have received today a memorandum from M~rS kse to the 
Working Party, dated Rabat, February 22, 1968, recom · nding some modi
fications in his memorandum, dated February 14, 196, on the suggested 
procedures for the. f:inancing of hotel projects from IBRD funds under a 
possible future IBRD lo~o BNDE. 

2. I am attaching a copy of Mr. Sekse's memorandum and a copy 
of the suggested procedures, as revised by Hr. Sekse according to his 
recommendations, which reflect BNDE's and CIH 1 s comments. 

3. I would apprE:ciate receiving the Working Party I s comments on 
the proposed modifications. If they are agreed upon, revif,ed suggested 
procedures can be communicated to BNDE, indicating that they will have 
to be negotiated and incorporated into the documents of a new loan to 
BNDE. 

Attachments 
cc. Messrs. Bart, T. Jones, Petretti, Kreuter, Boyd 

OPesce:med 



FoR<i No, 57 

T'O: 

. 
FROM: 

SUBJECT: 

INTERNATIONAL DEVELOPMENT I INTERNATIONAL BANK FOR 
ASSOCIATI ON RECONSTRUCTION AND DEVELO PMEN T 

Work:Lng Party 
ii-' 

Einar Sekse 

!?NDE/CIH_: _ ProceduE_1::s for __ Hotel Fina11ci!2_[ 

INTERNATIONAL FINANCE 
CORrORATION 

T-.fPed from hand-w::.-1 t t en 
draft dated Rabat, Feb. 22, 

DI\ TE: March 4, 1968 

1. Mr. Bart and I bad a mee-c,ing, on February 20, ,ri th 
representatives of BNDE and CIH, on the outline dated February 14 
for procedures for the financint; by IBRD of hotel projects. 
Mr. Benkirane (ENDE) and :Mr. Lazrak ( CIH) and members of their 
staff were present. 

2. The suggestions contained in the paper of February 14 
were accepted, with the following comments: 

III. 3. (percentages r epresenting estim::;.ted foreign exchange costs ): 
It was pointed out that the 11 equipment 11 percentages, 

according to socarnc, are rr:inimum rather than averar;e r>zrcentages. 
However, seen in conjunction-1:itl :;- the 11cor1 s t ruction n percentages, 
it was agreed that the 11 total 11 percent ages r epresented the best 
foreign exchange cost est:i.r,1atcs for the average construction-cum
equiµnent hotel project in the various categories . 

IV. 2. ( disbursement for equipment): 
In view of' the above, it w::i.s agreec: that disbursements 

for documented foreien excbange cost. for eqni1-"lf11en t shou1d be lim:i..ted 
to the nequi.pment 11 percent2ges in III. 3 ( se-::oncl colmnn ) for 2ny ----~-constructicn--cum-eguiJ;mEmt project . 

A request. was m2.de, however, that there be no max:Lmum 
11equipmentn percentages for projects invobr:l:ng ?.E]-Y equ:i.pment (this 
could be, for instance, a modernization program for arJ existing 
hotel involving only new equipment; not, however, a leasing-tyJ..'>e 
projact like the Sil1/Club NediterraneE_; (Azadir) where the lessee 
purc:hases and owns the equip.11ent). We promised to take this under 
consideration. 

The request seems to me (Hr. Bart agrees) to be reasonable, 
as in such cases there will be 100% documentation of the foreign 
exchange cost. In the attached copy of the outline I have made the 
necessary changes to reflect this modification, if the Working Party 
agrees. 

V. A. 2. ( countries of origin): 
We confirmed., on question, that the deductions to be made 

for purchase s from non-eligible countries would be determir1ed. on the 
sci.me basi11 as disbu:csernents ,;ould be (under IV. 1 and 2); that is, 
in case of the "65;;; fom.ula 11 being applied, the s air.e 65'.,; would apply 
to deduc~.ions for non-eligible countries. 

1968 
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3. I suggest that the Horking Party consider the changes pro
posed under III. 3 and IV. 2 and, if it agrees to them, confirm in a 
letter to BNDE that the outline as so mod:tf'ied will constitute a 
mutuaD.y agreed guideline for financin g of hotels, together with CIH, 
under a possible new Bank loan to BNDE. 

4. This l eaves aslde, for tbe moment, the legal questions con-
cerning B1TDE I s participation in 11 eq_uipment 11 loans under the Convent.ion. 

ESekse:frnc 

cc: Messrs. Bart , T. Jones , Totretti, Kreuter, Boyd 
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Februaxy 14, 1968 

MOROCCO: 

SUGGESTED PROCEDURES FOR Till~ F'INANCING OF 
-,. HOTEL 1j11Qj-:-ECTS F·ROM 'i'HE IBRD F'UITns 

UNDER A POSSIBLE FUTURE I BRD LO).N-'ffiBi',illE 

I. ASSUMPTIONS 

1. BNDE will make a full study of the entire hotel project 
( "immobilier 11 as well as 11 mobilier 11 ) at the time of its firsl,. pre
sentation for fina ncing. 

2. The study will include a detailed, full, cost estimate, with 
a breakdown of costs of land, worklng capital, "immobilie:.- 11 (other 
than land) and 11mobilier". 

3. A full financing plan for the project will be drawn up, 
detailing vo.riouo forms of equity finance and loans necessary for the 
11 immobilier 11 as well as for the 11 mobilier 11 • BNDE will only commit 
itself to a project for which the full fincmcing is assured, or con
ditional upon satisfactory arrangements in tM.s respect. As applied 
to CIH, this means that the "immobilier" and the nmobilierlf loans must, 
if both are needed, be decided on simultaneously. 

4. IBRD will normally only consider financing hotel projects 
into which BNDE has actively cnte:ced at an early st2.ge, to ensure tha.t 
BNDE 1 s role is not only one of providing funds., but of active engage
ment in the appraisa l and the planning of the project. 

II. APPROVAL OF PROJECTS BY IBRD 

1. Any "free limit" which may be agreed upon in connection with 
a future Bank loan to BNDE will also apply to tourist projects . 
However, the Bank will have to be satisfied, for projects b elo~r the 
"free limi t 11 , that the requirements under I. above have been met. 

III. DETERMINATION OF ELIGIBLE AMOffi'JT FOR IBRD FIHANCING 

1. IBRD will finance only the estimated foreign exchange cost 
of goods and services from member countries of IBRD, and Switzerland. 

2. As a part of Br.1DE 1 s appi•aisal report, any request to IBRD 
for approval and crediting of a hotel project shall indicate, inte~ ali~: 
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a) Total estimated cost of project; 
b) Cost of land and working capital included in the 

cost estimate; 
c) Cost excluding land and working capital (a-b); 
d) CIH construction loan agreed to, as an absolute 

amount, and as a percentage of (c); 
e) CII-I equipment loan agreed to, amount and percentage 

Of ( C); 
f) Proposed BNDE loan to CTI-I; 
g) Estimated timing of construction and equipment works, 

and estimated timing of Cil.P s disbursements fot the 
project. 

construction-cum-equipment 
J. Upon approval by IBRD of a/hotel project for financing, the 
maximum eligible amount which can be credited to BNDE 1 s Loan Account 
with IBRD will be determined on the basis of the Bureau Securitas 
(SOCOTEC) average percentages of foreign exchange cost of hotels in 
H)rocco, as follous (rounded percentages): 

Foreign exchange cost as 
EercentD~@ of total costY 

~ategor:( 11Immobilier 11 11 HobiJ.ier 11 'i'otal - ---- ---
1 star 15% 2% l"?c.f If' 

2 II 19% 3% 22% 

3B 11 21.i% 4% 28% 

3A II 25% 5% 30J~ 

4B II 28% 6% ··~1, 
-'·' 

4A II 27ts 1c(f 1~ 36% 
5B II 315; 7% 38% 
~A It 32% a,; 4~ .. 
** S. A joint certification by CIH, BNDE, and the Ministry of 

Tourism, in form agreed upon with IBRD, that the described 
project falls within the prescribed norm for the class of hotel intended, 
shall accompany any request to IBRD for crediting to the Loan Account 
of BNDE. 

!/ Excluding land and working capital. 

**4. For a hotel project involving the financing of equipme nt only, the 
maximum eligible amount which can be credited to BNDE's Loan Account with 
IBR.D will be the estimated foreign exchange cost for such eouipment to be 
financed. • 
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1. Against documentation from CIH and BNDE, in form to be 
agreed upon, that CIH has made a disbursement under its construction 
loan, IBRD will disburse, to BNDE, a portion o.f CDI' s disbursement cor
responding to the ratio between the estimated foreign exchange 11 innnobilier 
component mentioned under III. 3 above (first column) for the particular 
category of project concerned, and the percentage participation which 
CilI 1 s "construction" loan represents of total esttmated project cost 
(ex land and working capital), as mentioned under III. 2 (d) above.¥ 

2. Against normal documentation as required by IBRD (invoices, 
. etc.),and confirmation that CIH made a disbursement under its 11 equipment" 

loan, In&D will disburse lOO;s of the amountG of foreign invoices and 
such portfon of the amounts of local invoices representing goods 
previously imported into Horocco through n.ormal trade channels or goods 
produced in Morocco from components or raw ni::

7
aterials so in)ported as_· _in the case 

shall be agreed upon for the loan concerned?. , subject/to the maximum of a con-
of the 11mobilier 11 percentage indicated under III. 3 (second column) struction-
above • In the case of an 11 equipment11 loan only, IBRD will disburse cum-equipment 
the full amount documented as above me nt:ionzd , subject only to·l:..'--~ project, 

V. FUR'l'HE.B. REQUIREHE(JTS FOR DISBlffiSEHENT 

A. Countries of Q_ri_gin 

1. BNDE will inform the Bank as to the countries of origin of 
the materials imported or purchased locally for the project. If that. 
information is not readily available, ENDE will send to the Bank the 
most accurate assumption possible, based on the traditional pattern 
of imports of Morocco for the particular category of goods involved. 

2. The cost of goods imported f1·om non-eligible countries ~hall 
be deducted from the amount otherwise eligible for disbursement by 
IBRD according to Iv 1 and 2 above. 

B. ~mptne~ of Disbursements 

1. No withdrawals shall be made on account cf any disbursement 
made by CIH for any investment project more than 30 days prior to 
the date e>nwhich the Bank shall have received the request from BrlDE 
for withdrawal. 

!/ Example: Hotel category 3A (25%); CIH's construction loan repre
sents SOJ~ of total cost: IBRD I s disbursements will be 
2S :SO = Seffo of CTI!' s disbursements. 

V 6.5% for Loans 329-MOR and L47-MOR. 
** .... the amount credited to the Loan Account. 

March 4, 1968 
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CROSS REFERENCE SHEET 

' Dit C: \ H 

COMMUN! CATION: MEMO 

DATED: 

TO: 

FROM: 

F1LED UNDER: 

SUMMARY: 

March 4, 1968 

Mr. Mathew 

Mr. Sekse 

Mo~ BNDE General 

r; 
Meeting February 21 with Mr. Tahiri, Min 1ster of Finance, 

concerning BNDE 

III. Fie_!ds or Activity - Tourism. 

In recalling the ML"'lister' s request for a direct Bank lo;in to 
CIH., Bart said our conclusion at t.his time was that, for t.l-ie next fe~-1 
yearss su.ch a loan cou1d not be fo:."eseen. He explained why (CIHt s 
deep rooting in mortgage financing, 1.mfam.:i.l:i . .ar·i ty wi tb industrial tou.ri sm 
appraisal, a traD.sition which would take some time). The Bank was willing 
to continue to use BUDE as :i. ts channc~l for fin;:incine of tourism., if the 
Government so agreed, and recognized the great importance to Morocco of 
furt,her development of this sector. F-.com the point of view of BNDE, it 
was import.ant to be sure that it would continue baing all01ved to finance 
tourism., preferably in a direct W?.Y, or, if necessary, through a con
tinuation of collaborat:ton with CIH, since business volume and profitabili.ty 
was otherwise likely to be adversely affected. 

The Minister showed disappointment at the conclusion about the 
pro~pects of Bank lending to CIH and, at first, he took the stern line 
that, specialization being t.be Moroccan Government's policy, a third Bank 
loan to BWDE sho1..ud be geared to industrial investment only. After all, 
ther-e were other sources of funds than the B,mk available to CIH. "It 
is time to change to specialization. 11 "We have decided defini-::;ively that 
CIH should obtain external resources other than from the Bank. 11 After a 
little further exploring of these statements, however, the Minister con
cluded that "nothing :i.s changed, all remains open" (for BNDE to participate 
in tourism financing). "You can count on i t. 11 This means that there will 
be no change., BNDE will continue to operate through CIH u.nder est-:iblished 
arrangements (with the modifications new p1"Gposed by us, ..and ene-I!aJ.ly 
agreed upon by BlIDE and cm) • 
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rr "'Ff'RJB ·,~ , 1JN pw ,;rr e;v ";·· rrr wr D r A BJ RT) A LA BN T)" 

1 . L N·,,p n roC' e e r i'l Fl. une r t nde CC'rn-p let e e l ' ense•o lP rl_1, .,...0 i , t (1 1 . n .re +is-
sernen t 11otel i .r ( rlii oin t rl.e v 11e i.mmohi li e r a.ns i b ien 011e mo bi l i er l lorsm1 ' · 1 
est n r epent A p our l::i. p r ,wiere fois au I F 8 "1 v nn d e son fjnan cemert . 

L' et n de cO mI:' re rrl r a une e c- tim2t · on 8rmnlete et d.; t::i, i l}P8 d e s r - t ....-1 i e r 0 t 
v e r t il ,~s se 1 on l n" r 11brj r,l1es r-1 ' jv·n1 tes : te r r i ns, f onrl.2 rJ e r o11lc mert, j mmobili. f' r 
( '3.iit re --n1e les terra i n ) et mo bi lie r . 

'3 . Un nlan d e r · n ,,, ce men t 0mnl0t rP.r '"' e t.a b i uo 11r le n ro jet, in i r·1,an t d e fa r on 
d e ta · l 0 e 1 s rli v eru e f'o~ es rle c ar · +nnY prnpreP et d ' e , r nn n '; c e f'"';rer- nour 
l ' , l 6mer•t i mmobili e r "'l' S S; bie ,.,.., ,e mo b i l i 0 r . T :-t i:iw,,.,., n e 8 , l " nce r - d1,r c, un nr" ie t 
,, , ,p c:;i la t .J. ;:i, l · tr '1 " fiY' ilJ'1 C' e mp, + e n es t ;:,c, pnr /'. e , Ol ? 11. c nnnition CT'l8 rles rliP "'O
,,;+ions "' ,+, i c, f qic-::,-.,t.P. ..,;evi t ete p ri cies: cet effet. En ce 0 , 1j con8e r ne le cnr , i 

1 ff"' '3 " ·t ""' E' le s D.,...et" i mmob il ier ")t mob i l i er s ; 1 -.s rle1nc pnn t nf>c e s "?. i r e s,, 
dev r J'lt f;:,i e l ' ob ie t . 1 •ne d '5cic, ·i on ;rnult1.r 0 P , 

T, - B!R " ne r 0rn:::i rlr rer si n o rm" l em 0 "' t rr·•e le fi n::> r c e . er t es nrn iof.c, 1 · nve "' -
i;i rs em<;nt '1ote .J i r.:> r ~ ..,,,,crr,,els J::i "lN'1"' .r ti c inP ;,.cti.ve ""e "" t rlen11js 1 1 ,1 "l ee:; r ,re ~' · Pr 
r t ·0 rle 0 ,f'" n rl<" cr, r nrt ·r 'Jl•O. le r o lP "le 1 QT1JT)T' n ' e"'t n'l " c:;e ,, lr.:> r>PT' +, "le f'nurnir do 
fon i~ , rra · s :> 'c-; ["i r1e D"l.,... i r "n " r " 8 ti,:t:;""E' "+ 9 J 1 1. rnci1.+"on e"- a 1.., _ 1 - ·.-, ;f ·c,,ti on 
d1 ' nr~ 1e + 

1 , IT'oute " l i mi te l i bre " ont ·1 DOurra e t re c onve nu a 1 1 ,,f'"a r d d 1 lU1 p ret f11t r de 
J-i 13 TP'l 2 Ja 13r;Ds s ' an•, l i rr ·er.., ' 0-3.le "'l"'" ., a ux n oje t s d. ' jrpre · c;sern 1, t t uri ti l"1 es . 
,a lFFl r' e v ra ~" ntef0 · s r on tate , T' OUr lP '"' n.,...01et.s e n e c e la " l i mi te 1 · ·br e " , 

(11,e lo. 2 c on"lition . D0 "' 0 P. s q,1 p r aoT 3.nhe I ci - rles s c, ~rm t S" tisf1.;t.e , 

I TI. - 'TrERfJIN AT TON F MON'l' TT D J FIN NC ~rr E LA IR 

1 . La BJPn ne f' jn"vi r era ~' e le c c Gt. e s tim~t;f e~ rlev ises des b ien s et s e rvic 
f u ris par es n "S membres d e la BJRn e+, l ;,. S1 j "'c e . 

2 . Dan l e c adre 11 r aruo rt d ' ,-,val,ation rle la "<T'1nr.; , t0ute de rnq•1d e d ' ,rnrobati. or 
0 -J; r' ' ?tt ; ,. ut.;0n "' e c r f di+ :1.i . e ssr'>e '. l a 3 I P.'J "'l' c:; ' l t rl. ' ,n r o-i c t r ;r.ve!"' t"n . ement 
h o telie r ' evr 'l C" mno r t".!r no +.;:i.m e r t l e. rense ·; ~·serrier t P s ·1j qr ts : 

. . . I .. . 



R. ) l:<~~t · metion d'l nut t n+al ei,, T' 0i0t j 

b 'I o Gt de terr ai ns et mon t ant l ' fonds e r oul emen t. c omnr s r1a •c, 1 1 est · mat, · on 
du r o At ; 

c) Co0 t sans les +e ra in e t l e f n d s rl e r ou eme,,, t (a-b) 
d) J,1onta,.., t d 1 1 . et ii l a c ons trPr-t i on 1.c or e a le CIH, e Y\ v e , r abso l ue et 

en ource r ta{?'e de ( c) ; 
e) k ontant d ret 2 l ' erruipemen t accorde uar l e TH , e-0 va le,,r ab::;•1 lue et e '1 

p ourr.en ta e d e (c) ; 
f) Pret <Jt1.e la i3i'J 'J nrevoi t de c or_s e11t i r au CIH ; 
g) Es timat ion du c alendri er des travarx: de c onstr1 ct · on e t d ' em 1 iueme~t, a in si (;11e 

du c "-' l endrie r e ve r e men t s du CI R e s tin~s u p roi t . 

3 . Un e fo i 1 f i nan ce ,,..e" d ' •·n .,...o iet d ' · nves iss e me'1 t hotel i er a~ p ro uv 0 ')a a 
BIR . , l emon a n t max ·mal (Tlli n ourra etre cr .;r:1. · te 'l c omnte e re t ouvert a l a~ DE 
a up r 0s de J IR s e r a d etermi ne Pr l bc1 e de '"' nourc e 1 +a e moyen s du c out en 
devi c:; PS rle o te 1 • 3.'l fvf,-, OC 1 h t, ah i s D'!Y' le nre ec11ritas ( S()CO'T' WC) et in r,i ~11 ' s 
ci - r3 e s sous ( r, ourceT t..,,,.e 1.rrorirli.. l : 

r:o ut e "' "l ev i sr> s 8 "' nourr,e.,., i;aO'e rl ' c o G.t 
tot" 1 1/ -----

r, ..., t,;: P'O ; e mmo b ilier Mobil · e 'flo l ---- ---
1 0 t'1 · le 1 5 a'/ " p o1 

? II 0 cf/.. ,. o,~ 22 ~ 

'-B II ') a1.. LI ~· 2 
1i ~ II ?"i c.{ i:; of. 1i0 o! 

4 II ?.P (fi 6 cf/ 1i ,4 
I 

4. II ?Q oJ 7 "' 3i5 uf.. 

5B II '-1 vf 7 er/ ,. e, .,~ 
7, 

5.11. II ,. ') c( 
/0 8 oJ, 11() 7~ 
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INTERN A TIONAL DEVEL OPM EN T I INTERNA TI ONA L BANK FO R 
ASSOCIATION [ RECONSTRUCT I ON AND DEVELOPMENT I 

OFFICE MEMORANDUM 

I NTERNATIONAL FINANCE l,\ 
CORPORATION 

Files DATE: February 14, 1968 

Wo Kodderitzscht 

Morocco: IBRD/BNDE/tIH hotel financing and procedures 

1/ 
lo On February 7, 1968 the Working Party met to discuss Mr. Sekse 1s / 
memrandum to it dated January 5 on the above subject and Mro Boyd's meoo-V 
randum to Mr. DiaI1X>nd dated January 19 on relations with the Credit Immo
bilier et Hotelier in hotel financing. The meeting was attended by 
Messrs. Boyd, T. Jones, Petretti and Sekse and cha.ired by Mro Kodderitzsch. 

2. The Working Party recalled its previous discussions on the matter 
and the conclusion of the meeting held on June 6, 1967 as reflected in 
para. lJ(d}, 2nd sentence of the meetingts minutes:"••• if the Bank is not 
prepared to consider a direct loan to CPIM we should write to BNDE and 
point out the major problems seen in the existing arrangements and indicate 
willingness ••• to discuss how the problems could best be solved". 

3o The mission which reappraised BNDE in October 1967 concluded that 
as it stands CIH is not yet a suitable institution to receive a direct IBRD 
loan for hotel financing (cfo Mro Boyd's meoorandum of January 19). Fur
ther the Staff Investment Committee had agreed that 11 BNDE's prospects would 
be strengthened if it Q)uld continue to invest in the tourist industrytt 
(SIC/M/68 ... 2, January 10, 1968). In view of the probability that the Bank 
will continue for the time being to use BNDE as the channel for funds into 
Moroccan hotels through CIH and considering the Working Party's position 
mentioned in para.2 above, Mr. Sekse has prepared the memrandum on pro
cedures for future financing of hotel projects from IBRD funds. 

4. The Working Party discussed the six problem areas set out in Mr. 
Seksers meoorandum and the procedures as suggested in attachment 5 to the 
memorandum. The Working Party agreed to the text of the attachment with 
the exception of the following: 

(a) With regard to the first assumption, it was understood that BNDE 
alone should be responsible to the Bank for the full study of 
the entire hotel project at the time for its first presentation 
for financing. It is up to BNDE to arrange with CIH for the 
modalities of the appraisal which could be undertaken simultan
eously and on the basis of the questionnaire (formula II) pre
pared by BNDE and CIH. 

(b) The Working Party understands that IBRD will normally only con
sider financing hotel projects into which CIH and BNDE have ac
tively entered at an early stage. All hotel projects will 
have to pass this test. With regard to projects below the 
nfree limit", the Bank would in future ascertain prior ta, the 



(c) 

(d} 
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otherwise automatic crediting that the project is in compliance 
with the assumptionsset forth in Section I of Mr. Sekse's sug
gested procedures (attachment 5 to bis memorandum of January 5). 
Such requirement would have to be agreed upon during possible 
negotiations on a third line of credit to BNDE. 

The Working Party did not consider it appropriate to set a 
closing date for the disbursement by the Bank for particular 
hotel projects to be determined on the basis of the estimated 
timing of the project. Para IV. B.2 of the suggested procedures 
was therefore deleted. 

For the sake of promptness of disbursement, the Working Party 
agreed that the usual l;O days rule could not be applied. 
Instead, no withdrawals should be made on account of any dis
bursement made by CIH for any investment project more than .30 
days prior to the Qate on which the Bank shall have received 
the request from BNDE for withdrawal. 

5. The Working Party proposes that the procedures suggested by Mr. 
Sekse for the future financing of hotel projects, as amended in the light 
of the discussion (cf. Annex I), be communicated to BNDE during the forth
coming mission to Rabat of Messrs. Bart and Sekse. After having taken 
into account BNDE•s and CIH's possible comments, the suggested procedures 
will have to be negotiated and incorporated into the documents of a new 
loan to BNDE. 

6. Related to the meeting's subject Mr. Jones raised questions as 
to whether BNDE, by its present convention with CIH, is secured in any way 
for equipment loans regardless of whether they are made to hotel investors 
who are also borrowers of construction loans or not. The BNDE/CIH con
vention provides security only through mortgages and only for construction 
loans. Mr. Sekse will take up the question with BlJl)E during his forth
coming visit. 

attachment 

w. Kodderitzsch:jh 

cc: Messrs. Lejeune 
Bart 
Sekse/Boyd 
T. Jones 
Petretti 

(cl.with) 
(cl1Awith) 
(cl.with) 



February 14, 1968 

MlROCCO: 

SUGGESTED PROCEDURES FOR THE FINANCING OF 
HOTEL PROJECTS FROM THE IBRD FUNDS 

UNDER A POSSIBLE FUTURE IBRD LOAN TO BNDE 

I. ASSUMPTIONS 

1. BNDE will make a full study of the entire hotel project 
("immobilier 11 as well as 11mobilier 11 ) at the time of its first pre
sentation for financing. 

2. The study will include a detailed, full, cost estimate, with 
a breakdown of costs of land, world.ng capital, "immobilier" (other 
than land) and "mobilier". · 

3. A full financing plan for the project will be drawn up, 
detailing various forms of equity finance and loans necessary for the 
"immobilier" as well as for the 11mobilier 11 • BNDE will only commit 
itself to a project for which the full financing is assured, or con
ditional upon satisfactory arrangements in this respect. As applied 
to CIHM, this means that the "immobilier" and the "mobilier 11 loans must, 
if both are needed, be decided on simultaneously. 

4. IBRD will normally only consider financing hotel projects 
into which BNDE has actively entered at an early stage, to ensure that 
BNDE 1 s role is not only one of providing funds, but of active engage
ment in the appraisal and the planning of the project. 

II. APPROVAL OF PROJECTS BY IBRD 

1. Any "free limit" which may be agreed upon in connection with 
a future Bank loan to BNDE will also apply to tourist projects. 
However, the Bank will have to be satisfied, for projects below the 
"free limit 11 , that the requirements under!. above have been met. 

III. DETERMINATION OF ELIGIBLE AMOUNT FOR IBRD FINANCING 

1. IBRD will finance only the estimated foreign exchange cost 
of goods and services from member countries of IBRD, and SWitzerland. 

2. As a part of BNDE 1 s appraisal report, any request to IBRD 
for approval and crediting of a hotel project shall indicate, inter alia: 
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a) Total estimated cost of project; 
b) Cost of land and world.ng capital included in the 

cost estimate; 
c) Cost excluding land and world.ng capital (a-b); 
d) CIHM construction loan agreed to, as an absolute 

amount, and as a percentage of (c); 
e) CIHM equipment loan agreed to, amount and percentage 

of (c); 
f) Proposed BNDE loan to CilIM; 
g) Estimated tindng of construction and equipment works, 

and estimated tindng of CIIIl11s disbursements fot the 
project. 

3. Upon approval by IBRD of a hotel project for financing, the 
maximum eligible amount which can be credited to BNDE 1 s Loan Account 
with IBRD will be determined on the basis of the Bureau Securitas 
(SOCOTEC) average percentages of foreign exchange cost of hotels in 
~brocco, as follows (rounded percentages): 

Foreign exchange cost as 
percentage of total cost1/ 

Categor:t: "Immobilier11 11Mobilier" Total 
1 star 15% 2% 17% 
2 II 19% 3% 22% 

3B" 24% 4% 28% 

-jl II 25% 5% 30% 

4B II 28% 6'1, . ·~ ., 
4A" 29% 7% 36% 
5B " 31% 7% 38% 
~A 11 32% B7; 40:;; 

L.. A joint certification by CIHM, BNDE, and the Office 
National de Tourisme, in form agreed upon with IBRD, that the described 
project falls within the prescribed norm for the class of hotel intended, 
shall accompany any request to IBRD for crediting to the Loan Account 
of BNDE. 

!/ Excluding land and working capital. 
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IV. DOCUMENTATION REQUIRED FOR DISBURSEHENT 

1. Against documentation from CilIM and BNDE, in form to be 
agreed upon, that CIID1 has made a disbursement under its construction 
loan, IBRD will disburse, to BNDE, a portion of CilIM1 s disbursement cor
responding to the ratio between the estimated foreign exchange "immobilier 11 

component mentioned under III. 3 above (first column) for the particular 
category of project concerned, and the percentage participation which 
CIHM's "construction" loan represents of total estimated project cost 
(ex land and working capital), as mentioned under III. 2 (d) above.!/ 

2. Against normal documentation as required by IBRD (invoices, 
etc.),and confirmation that Cnt-1 made a disbursement under its 11equipment 
loan, IJED will disburse 100}; of the amounts of foreign invoices and 
such portion of the amounts of local invoices representing goods 
previously imported into Morocco through normal trade channels or goods 
produced in Morocco from components or raw roaiterials so imported as 
shall be agreed upon for the loan concerne~, subject to the maximum 
of the "mobilier" percentage indicated under III. 3 (second column) 
above. 

V. FURTHER REQUIREMENTS FOR DISBURSEMENT 

A. Countries of Origin 

1. BNDE will inform the Bank as to the countries of origin of 
the materials imported or purchased locally for the project. If' that 
information is not readily available, BNDE will send to the Bank the 
most accurate assumption possible, based on the traditional pattern 
of imports of Morocco for the particular category of goods involved. 

2. The cost of goods imported from non-eligible countries shall 
be deducted from the amount otherwise eligible for disbursement by 
IBRD according to IV 1 and 2 above. 

B. Pronmtneas of Disbursements 

1. No withdrawals shall be made on account of any disbursement 
made by CIHM for any investment project more than 30 days prior to 
the date~which the Bank shall have received the request from ENDE 
for withdrawal. 

1/ Example: Hotel category~ (25%); Cil!M1s construction loan repre
sents 50% of total cost: IBRD 1s disbursements will be 
25:50 = 50% of CIHM's disbursements. 

g/ 65% for Loans 329-MOR and 447-MOR. 

February 14, 1968 



FORM NO. 337D 
( 12- 61) IMr. 

Room 

2. t•ltude ~uni.~~ et.~ dN 

aoOta q,14 ·--~ ..i. lN ~· ----· ~; t'oaclll de J'IOlialtJD\, 1 ratdlitr- c-... qua la•~) et. mobSUtr. 

ff\ " '1-i f'I~ 
• t 

). Un plall . .S. flMUII H1\ OClll)ln -~ '-ta1J. pour· .]At projlt,,. 
~ de .ta9Qll dlt.td.llN lu ditC.Jff ton•• di ..S.\lu ~ fl d' .......... •••••1,.. ...,. l •fl Inna, 1-oh!Jier ..-.1 W. 'Pf rnob!l.1el". 
ta ma • • _ 1.,. ..... • P"~ .- _n 1a tcMlitA du .,.,..,.II\ 
• eat __.6 ou t. la ooacltU. que del d:l,pod\1am aati&fas.aat,e 
~ ftf prl.Na i Mt etl~ ED N qui ...,. la ClBM, U t 1,_.t, 
q1tt lANt prfta 1motd l1• Mi aob1liff, ei latJ deUx IOfft 1>6~, 
dlr,J.'Oii\ ta1re l •• .,. 4 ... d4GS -- ablultanN. 

4. Lo. Btim ne cGIUd.,.._ra ~ que le ~nt des ~jete 
• •10,e~ ~lifll'a aux,quela 1a an partic!pe aat1~nt dep\118. 1•• de.11 ~ atildee, ~ 4-~ ._ JA ,m. ._ 1a ma 11·•..i 
,u ~. .· · . de !0\1J'llbt •• t~1 Mis auc •. . patt10Sper acli'W!Wlllnt 
l 1•~ et l la~ du. pro~. 

n. !PJIRCBA!tf' DES JIR_OJE'lS PJB. -· . 
l. Tout. ill.bd.t. l1bn• ~ 11 _l*Qr• ttre ocavuu A 1•,ga.rd <l'un 
prtt.. Mur. _ c1e la BDm ·' · la .mm •·~ 6galemlmt, au proJet_·. • 
d11DvNt11JIMlllltt ~· Ia imm dt'tTa ~toia ·oontrtater, pour 
1- PfOjftal • dlt9i di la 'lild.tt llbn•, que lee OCDditiOQS po'6ee au 
plNOWpbe I d..da88118 aarat. aatiafai we. 

m. !f!'E6MINSIO?I DU MO.'lrANr DU .ll!fl:!PE!m DE a amp 
l. ta. B:ERil DI tJDIDOer& qut le OOitt eat.i::aaU.f eD din'J.aN dee biane 
et, ...-Y1cN .fwnd.a par 4el p&18 1 IJ )ft. de la BJltl) 9t la SUiaae. 

m::r~ON2fil;CUON mf•• 
Translated From: By: 



a. i>111 1- .... • """"' 11•~• • 1a -· ~ ,_,.,. 4,..,_,_.... 9' 4'~ de_... adaa11II 4 la JIDI) au 8'1at, 
d'~!".·l .,_., •·~ bllQ1lr.,.........,. • r · • * ~,.-.-,.waMe 

•> ~ .... WMl. .. Jft.11\J 
b) CoClt, ~ ~ ft rmiaDt cha fQl'Jda de l'OU] M Ell\ t . -cru 

dans l' 08\iatltiOfi '1U coftt.; _ 
c} Cott;. Hll8 Ju t.JT81na st.. :i. tClllda de rool n mat (a--b) J 
4) ---- dli prtt, l la~ •11rt-d6 ,- la CDN, • 

'f8l.eW ••rJ.at ti\• ........... 4- (o)J. •> ~ cbl lll'ft A l'.Sr• ·nn ._u., pW la CJBN, • ,,.,,_... 
aNel• .t •~di (o); 

t) ~ ClUI la W 14tffed.t cla ••..-.tr t la ClBll; 
g) ~ara 411 OU~ du tnvau de ~ a\ 
· d'«iQldp,mnlll, GM!. que clu ~ da 19111••a.._ cla 1a 

ClBH -~ au pl"OJat,f 

3. o. tau le ~-t cl'l.lQ pi-oJet cl'~ bOttlier ap
~ pa- la BDD, 1- llal'tllDt •IIXS•l cp1 pc»•a ftN ..U." &11 ...,._ 
deprftOll .. ,t1a_ ....... ,...., ............ 1a ..... 
~ _,.. *a oaet • ~• • bOtel.e au Manao1 ftabJi• pe 
JAt· DutWu · s.caz.s.w (sax4'1C) n iftclS.'t'* oi...._ c~, .-
~> • 

eon • *'1NII • ~ 
- du &!I Wte!,1 l/ 

C!Me£1! lcelDJ1er fNl. 
1 ftaUe 15 % 2 % 17 % 
2 " 19 % ., j 22 j 

ll tt 2J+ % 4S 28 j 

ll " 2S j SJ JO J 

LB " 28 % 6J 34 J 

I.A " 29 !& 7J 36' 
SI • 31 % 7 j 38 ~ 

Sl .. )2 j 8J ~-



-J-
I&. Ut1 ~ "-1' ~1111,rt, par la CDII, la ID n 

. 1•0111M .... al dla ~-...... , ... --... la Im>, 
at,~ 911· la pl'0.11tt, .....,., ..u..tllt. I 1a -- ..... ,rt. ,._. 
la ......... 41b1Ml ~ .......... _ .. ? ... _.. .. ... 
adn1111 A lA 1111D • we d'Ol*d• ]JI, Nlas a\ du -*&:1.t • GOii>• .,......1- .... 

IV• Ml! e\ fflltlll 519&. lP !IMIMB 
1. S111' pNeilfttat:1.m dee pib_e ,te_b 1ea par la ClBH e\ l.a Ba, 
w 1111 .tOl'll8 ~ U ee:ra CC4hefnt, ~ qm la ClBM a atte.t.Uli 1111 ,er,,, ut au "1.t.n a.. acm ~ a 1a ~. la IDI> ,.. .... i . 
la ID la~ du Rf.,._. ..... par· 1- c:::DIM ttca1115111tn a....,., 
.flllk'9. 1- ..el ..s-tU • ~a da 11,11t 131'1 i...,)SW~ 
au~ U ·--- (pnmdA.re 001 ... ) ..- la .W&Ori* ~ l1'N • proJet ~ ., 1--~ ............ lM ~ ,ii la 
oontJtruct1oa cle la CIIDI ._ le tot.al. civ . .at. ..u..aw du projet. (,
coq:,ri.s i.e ternda • i. fcada &it N111J 1at), .u.1 qu•u ut ~ 
au pllragr&JN Il, 2 (d) cs..._,.. Y' 
2. &Ir pn811Mt.ica .. p1Aeee DOl"ll&l.Wt Nqlll 1t1 par la BIRD 
(tact.urea, eta.), et..~~.- lA OIHM a· .Ueot.116 11'1 
-nra . •rt • tJ."" de aOD ~ A 1 14qvip1 ,a, la IDD , .... lGO • 4v 
-~ dltt t.-... ......... , •SDl1 .. la poniA1D dlD -~ dee 
f~ 1o1a1. .. u,..-,.- a dN ...._~~,au. 

~ t:=.: :::.:::.:~~---":;°.·:able, 
-. 11..un N..,.. pour' lit prtt. • - ~ 1tn1.•• o po11r
~ i,atl:d,11 .. ..s •• ~ • ,......,._ m, l (cwa:s._ ool_.) 
qi ....... 

'. MPP ,gufI;rtES DE fM8RM 
A. ~ 4 'ori.4!!! 
l . IA BlllE 1Dll1quara A la Banque ~tt~~ CMa ~llit. 
~ OU ... _. plMe pcNl" la · . du JJJ"O~• S U -
ditt.1c1le de ................ ,. ... la ... ,....,,,. ' la .... .. 
~ .... --- .. ,.libl•, ... ,..... .. la ....... WIidt• 
tioantU. dN ~ du Maroc· poe l& -~~di 
proctuiu cklllt u ••ad,t. 

l/ E9m;M• BIMl _• _,.gGl'U ,3.A. (2S %)1 la Jdt I le ooatr\net~oa do 
la CJRM ...,...IIIIIW SO % du oeOt, totals lu vtar11•••~ a. la 
BIRD NrOat. • 2s,so = so J a.a ftl.-.*"'8· c1e i. cIBM. 

!/ 6S 1: pom-- lM pitt• .329-liG tt W.7..mt. 



a. _ i..-cSN~~-~---•••q,a:S. ·ciea\ 
- .. ~ td.-d ...... 4'dlllt ...... pOIMID\ .~ l'obJft 

d 1a -·· 11 t, 4t la mm>, -.fOi I llll\ a, ~ m ,, l .-t, 2 
cl ..... 

a. Rflda!!I .,.., , ID 



FORM NO. 57 

TO: 

FROM : 

SUBJECT: 

INTERNATIONAL DEVELOPMENT I INTERNATIONAL BANK FOR I INTERNATIONAL FINANCE 
ASSO C IATION RECONSTRUCTION AND DEVELOPMENT CORPORATION 

OFFICE MEMORANDUM 
Files / 

Rolf H~~ 
DATE: February 8, 1968 

MOROCCO - Cil:I: Hotel Fin8.J'lcing 

1. Mr. Albert Alexander ot the Export-Dnport Bank ot 
Washington called me yesterday and asked tor into:nnation on hotel 
financing in Morocco. I told him about cm and the "convention" 
between CIH and BNDE. 

2. Export-Dnport Bank is considering a loan of $1.5 million 
(or less) to c:m, to be relent to the RAMADA hotel chain. The loan 
will be tied to u.s. procurements. I asked Mr • .Alexander whether 
goods made in U.S.A. but purchased locally "off the shelf" could be 
.financed under the loan. He was not sure, but said that usually 
this would not be the case. 

cc: Mr. Kodderitzsch 
Mr. Kreuter 

RHelling:f'lrl.c 
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& 43 ADRESSB TtLtGRAPHIQUB BADEMAROC BA U~ I NTERNATIONALE POUR L~ 
RBCO! STRUCTI ON ET LE DEVELOPPE,\.ENT 
1818 H. Street N.W. 

DEPARTEiL.;NT JURI DI QUE & 
DU CONTROLE DES CREDI 'S 

DA/ lIR N° 83 /JC WASHINGT N D. C. 20.433 

OBJET: Credit Immobilier et H0te1ier 

Messieu~ 

Nous avons l'honneur de vous adresser ci-joint 
photocopie de la lettre du Credit Immobilier et HOtelier 
(CIH), nous faisant part du changement de la denomination 
sociale de leur organisme. 

Yous voudrez bien trouver en annexe photocopie de 
l'extrait du bulletin officie1 re1atif audit changement. 

Nous vous en souhaitons bonne reception. 

Veuillez agrfer, Messieurs, l'expression de nos 
sentiments distingues./. -

U, 1 L~. !~\/ 
7.~~ 
p ,'l; f -<l/ bf I -

I\ E.rv it l,t B i., 

BANQUE NATI ONALE PvUR LB 
~~~EMBNT ECONOMIQUE, 

~ ·· ]-V~ 

L-u ~ ,,,f _ . .A-\ -('L 1~' A., o( 
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1968 11 ., I .UI 

n ieu:r le Direct de 1 

NATIO ALE POUR LE DEV L OPPElv 
ECONO QUE 

• 40 7 
RABAT 

M n 1eu l e Dire t e ur, 

o a on ' h onneu r de por er ~ v otre con-

e l ea rrention• rel tiv s ~ l a m odification de 

n re rai o soc1 1 on et pu liee s au Bullet n Of'ficiel 

n • Z 76 du 13 CEMB E 19 67, page 1587, e A la "Vie 

Economique" d Vendre di I5 DECEMBRE I967. 

De ce fait , n otre rahon sociale eet dthorma!• 

conforme ~ 11ent8te de la pr~sente lettre. 

Ve lle& agr,er. Monsieur le Di r ecte ur, 

!' expression de nos sentimenta diatlngu~s. 

LE SOUS-D~TEUR, LE DIRECTEUlt GENER~ 

~ 
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l - L'1t sembl~ g{,ueral 

M't111ordlfl iure, <laru sa 6hlm:c 
du 10 nm·emtire 196-;, a dtcido 
de modlOer la dl!nomination f\O · 
cia e de La .#Ciel6 dans le sent! 

1ivant • 
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- .~. )a 6 cMremore 1967. 
U11 adminidniteu_r. 

socnttE VINICOLE 
DE LA CtfAOUIA 

c, SOVIC » 
DCnolution 

Cl6turc de liquidation 
I. - L'aaaemblk irentlrale 

extnordlnalre des acUonnalres 
de 1- 9'111$6t6 IDOD)'!Qe dite « So
ci&t6 viaioole de i. Chaouia • 
n Sovie ,., 111 capital de 48.ooo 
dlrb...., avec 1l~p I Casahl•n· 
ca, 3o. r,ie Laf=ye le, 11ul a 'e1t 
i.Q11e le M> 119"¥ rgl7, J : 

a) Dkidt! la 'lltioQ anti• 
~ 4a la aoc~t,, l .. ~r 411 
IO D~..: 1"'1 ; 

~) ~--~ ... 
.~~ ........ , 

~~--.sll. ....... ... ... :-=·-= '/'r. ~ 

TRI UN AL R mo AL 
DS CHIBLA.NCA 

Regi,tre du com~rce 
(l>o!sier n° 273.l7 · C.P . 5";'86) 

Venle par M. J rlnb Cnarle 
et 'II- lttan Ren~. cpou e Ben· 
aimon h M. Beriomar Oualid 
ldrieaJ Mohamed d ·un fonds de 
COlllJDel'c. de salon de coiffure 
pour dulaN, nploiW l Cua
blanea, 4-. ~ud La I l 1-
YaeouL . 

Qptaal11Na1 ~ au eecre
,-.w.-... du lribvnal rill~ 

63oo R. 

Regldri du commt1'te 
(Dos&i• n• ,,-~5r - C.P. 67go)' 

Vente par M. Uvy .but l 
M. ;Mounacd ben 'tarob Ill Bij;. 
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TO: Sekse 

FROM: Boyd 

F1LED UNDER: MOROCCO - 329 /56 MOR 

SUMMARY: EXTRACT: 

11 (ii) Credit Immobilier et Hotelier de Maroc, (CIHM). This Govern
ment-controlled company (52% Government holding, mostly by the CDG 
group) is the most important housing and hotel financing institution 
in Morocco. Its activities have been described in a separate report 
1/ and are fast growing in the field of hotel finance, operating in 
collaboration with BNDE for the provision of Bank f unds for the foreign 
exchange portion of its projects. The loans outstanding rose from 
DH 66.S million at the end of 1964 to DH luu.S mil l ion at the end of 
1966 (21.4% in hotel financing.) 11 
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TO: 

FROM: 

INI'ERNATIONAL FINANCE CORPORATION ------------·-
OFFICE MEMORANDTJ!1 

Mr. William Diamond 

J. G. Boyd 

JAN 1 9 t~o~ 

SUBJECT: MOROCCO: Relations with the Credit Immobilier et Hotelier 
_______ ..... (c_m:_M __ ) _i_n~l Financ~.-------

Introduction 

1. During our mission to re-appraise BNDE we visited and had discussions 
-with the Credit Immobilier et Hotelier de Maroc (CIHM, fonnerly lmo'WI'l as 
the Caisse des Prets Immobiliers de Maroc, CPIM), which had recently moved 
to its new headquarters on Avenue Hassan II in Casablanca. 

2. The main object of our visit was to review am discuss the relations 
between BNDE and CIHM in executing the arrangements made in Sep~effleer 1966 
with the Bank Group for providing foreign exchange loans to finance 
tourist development under the BNDE-CIHM "Convention" of September 1966. 
Secondly., we had been asked in the course of this review to make a pre
appraisal report on the suitability of CIHM for a possible direct IBRD 
loan for hotel projects., as proposed by the Moroccan authorities. The 
purpose of this memorandum is to report our findings in this second task., 
and to report the latest developments which have occurred since the visit 
of our mission in March this year., bringing up to date Mr. Morton's 
memorandum of May 23, 1967, on "Hotel Financing via CPIM". Although the 
procedural problems between BNDE and CIHM are an important factor in this 
report, they will be referred to only in general terms; our detailed 
findings and recommendations on this aspect are subject of a separate 
memorandum. l/ 

• J. The main part of the report is concerned primarily 1,rl.th the principal 
developments and changes in CIHM since the visit of Mr. Morton• s mission 
early in March 19671 and the conclusi9ns and recormnendations on the 
suitability of CIHM as a possible recepient of a direct Bank loan. The 
background of the company, its organi~tion, operations and financial 
results are set out in Annex I and its Appendices in case of need for 
reference or study. A description of CIIIl1 procedures, and a general 
note on the outlook for tourism in Morocco are also attached as Annexes 
(II and III respectively}. 

Summary of Conclusion~ 

4. Our main conclusion is that, as it stands, CIHM is not yet a suitable 
institution to receive a direct IBRD loan £or hotel financing. Although 
some progress has been made in adapting the organization and its procedures 

!/ See Mr. Sekse•s memorandum to the Working Party of January 5, 1968 
on 11IBRD/BNDE/CIHM - Financing Procedures". 

,f 
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from pure mortgage finance to new criteria for investment and adminis
tration of loan funds more suited to the tourist industry, there is still 
a good deal of room for improvement, and it may take at least eighteen 
months or two years before the institution can develop a more business
like approach to this field. However, senior management appears j:,o be 
aware of the need to move in this direction, and we believe thatl\\.he 
present procedures of working with BNDE and the Bank Group can be improved 
and streamlined, such collaboration in itself could be the best method 
of assisting CIHM in its process of adaptation. In the meantime the 
Bank Group would be in a position to watch progress as projects were 
submitted for approval, and would be able to assist CIHM with advice., 
which the management of CIID1 are keen to have, through direct correspondence. 

5. Whether, in principle, it is a good thing to divide Bank lending 
for industry and tourism to a small country like Morocco between two 
specialized institutions, one dealing purely with industry and the other 
purely with tourism, is open to question. At this time, although progress 
has been disappointing, BNDE is better adapted to combining both tasks, 
and, as stressed in the recent re-appraisal report, BNDE 1 s opportunity 
for growth and increased profitability in the next few years depends to 
a large degree on its ability to participate in the tourist field. 
However, Moroccan legislation and the intentions of the Moroccan Govern
ment (strongly influenced by French experience) are definitely directed 
towards having a specialized institution as the sole chosen instrument 
in Morocco for tourist development, the programs for which havl/been 
given the highest priority in their Five-Year Plan (1968-72), - and 
for which they are prepared to give substantial benefits, including 
subsidies, to encourage the rapid growth of investment in this field. 
This being the case, it may be necessary for the Bank to anticipate 
a time uhen, if CIHM can successfully adapt itself to the task., direct 
foreign exchange loans to that organi?.ation (or possibly to a joint 
BNDE/cnm affiliate) 2/ for tourist projects may be a better method of 
providing such finance than to continue the relatively complicated 
procedures of indirect financing of CIHM projects through BNDE., which 
the parties concerned tend to regard as an inconvenient interim arrange
ment. 

Recent Developments and Changes in CIHij 

6. The main changes that have occurred since the visit of the last 
mission are:-

(a) An increase of the share capital of CIHM resulting in a 
decrease in the direct and indirect Govermnent shareholding 
from about 65% to about 52%. 

JI See Annex III. Jnder the plan., it is expected that CIID1 \:ill finance 
DH 354 million (about 54%) out of a total investment in the plan on 

-
1 

tourist development of about DH 677 million. 
' See paragraph 42 belo.·1. 
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{b) A sharp increase in CIHM operations in the field of hotel 
financing in the first half of 1967., and the prospects of 
further rapid growth in this sector under the stimulus of 
the Five-Year Plan. 

( c) The intention of C!Hi•I to seek a greater proportion of its 
sources of funds in the form of long-term finance, especially 
from foreign and international borrowing., and by further 
recourse to the local bond market. 

(d) The beginning of attempts by CIHM to adapt, its organi,.ation., 
procedures and conditions of lending more to the needs of 
hotel financing, and to secure changes in Government regu
lations and clearance procedures to cut the delays between 
approvals and disbursements which, in some cases, have been 
a matter of years rather than months. 

{a) Increase in 5.!!are Capital and Changes in Shareholding 

7. The increase in share capital from DH 6.25 million (50,000 shares 
of DH 125 nominal value each) to IH 20 million (160,000 shares of the 
same nominal value) foreshado1-:ed in Mr. Morton's memorandum {paragraph 
1S) was finally approved at the Extraordinary Shareholders Meeting of 
May 19., 1967., following the approval of the plan by Mr. Tahiri., the 
Minister of Finance. l/ 

8. A table listing the shareholders after the reorgani :;,,ation is given 
at Appendix A to Annex I. Government institutions (the Caisse de Depot 
et de Gestion - CDG - and its subsidiaries., the Banque du Maroc and the 
Banque Centrale Populaire) still retain control 1iith about 52% of the 
shares., but a number of nev shareholders from the private sector (6 
leading 1'1oroccan private commercial banks and 5 private Moroccan insur
ance companies) have taken up shares. The percentage of the shareholding 
of the private sector is thus larger and wider than forecast in Mr. Morton's 
memorandum, although Government control is retained. The majority of -
directors of the expanded Board are still from the 1-loroccan Government.al 

9. The Director-General of CIHJ:1., Hr. Mohamed La :,rak., told the mission 
that in his opinion the Government would be prepared to reduce its 
shareholding in CIIIM to give the private sector the majority if this 
~~uld facilitate CIHM obtaining a direct loan from IBRD. Nevertheless., 
irrespective of the question of share oi,:nership., CIHM is an institution 
1-Ihich is still to a large degree regulated by legislation., dependent on 
Government funds, and organi-;ced to handled programs of mortgage lending 
for the provision of middle income and loi~-cost housing, veterans' 
housing and other social programs, as ,-.ell as hotel financing. It is 
likely to continue to be Governmental in character as long as it continues 
to operate in these fields. 

l/ See paragraph 12 of Annex I. 

2/ 9 out of 15. See Annex I, paragraph 13, and Appendix B. 
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10. It is worth noting that CHIM (as CPU!) dividends have in the last ( 
four years been at a level of lli& per share, (compared with BNDE 1s 3.5%). 
Even with the recent trebling in share capital, management expects 
future dividends per share to be 8-9%. The share increase was made to 
meet the statutory requirement that the share capital of the institution 
should not fall belou 10% of the value of the mortgage bonds held. 
Profitability on net r orth and shareholding is highly dependent on 
leverage. At the end of 1966 the ratio of all debt to equity 1,-!as about 
17 to l; this capital increase should bring it do,m to about 10 to 1, 
i,hich is still high. In terms of profits on i"Jsources employed, CIHM' s 
performance is not as good as that of BNDE. -

11. Because of the special nature of CiliH as an instrument of Government 
policy in the development of subsidi ,ed housing (for a considerable portion 
of 1Jhich it receives advances from the State), it cannot easily be 
compared in terms of risks or margins -with private financial institutions. 
Management estimate that over one-third of its portfolio at the end of 
June 1967 \-1as directly guaranteed by the Government. Its loans ranged 
from 60% to a legal maximwn of 75% of the estimated value of the mortgage 
securities (but going up to 9($ in cases where Government guarantees 
were provided to cover the balance). In tourist financing, 50-60% of 
the loan amounts disbursed against mortgage security also receive 
Government guarantees, and, in addition, in some of the housing programs 
the Government provides guarantees to CIID-1 covering all delinquencies. 
CUIM makes annual provisions of 100% of the amount of the loans under 4'--~l-,tMY 
legal pursuit uhich are considered irrecoverable, and at the end of 1966 
,~rote off an accumulated total of DH 4.9 million of such loans, leaving 
a a ance of IH 2.2 million of loan repayments still in arrears. 

12. In these circumstances the still high proportion of debt to equity 
does not seem to be as risky as might otherwise be the case, and the 
recent trebling of the share capital has increased the total cushion ~f 
equity available even though reserves have been reduced. The credit
"l-JOrthiness of CIHM appears to be based to a far greater degree on the 
credit of the Government and its commitment to the support of CIHM, and 
on the degree of reali able value in CIHP1 1 s mortgage portfolio, than on 
the real nature of the business risks ~nvolved in the financing of hotel 
projects. This underlying Government-supported security is no doubt an 
important factor in the liberal attitude taken by CIHH to projects in 
the field of hotel financing, the prospects of some of ,,hich might be 
considered border-line risks on the basis solely of financial and 
conunercial criteria.2/ 

(b) The Shift of CIID1 Operations to1c.ards Hotel Financing 

lJ. The recent rapid increase in CIHM loan approvals in the field of 
hotel financing is described in Annex I, Part II. In the first half 

1/ See Annex I, Appendix c. 

~/ This may be an important negative factor in consideration of a 
possible direct Bank loan to CII:1}1 as at present organi~ed. 
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of 1967, this sector accounted for over 90% of all loan approvals by 
CIHM (over half of the disbursements), and both the volume of approvals 
and disbursements in this sector were in excess of those for the previous 
two full years combined. This expansion is likely to continue at an 
increased pace, and it appears likely that,during 1968, the hotel 
portfolio (already the largest) ~d.11 exceed the amount of all the other 
portfolios of CIHM combined. 

14. In order to meet the increased loan demand, the managemen~ have 
had recourse mainly to increased levels of rediscounted medium-term 
credits Pith the Banque du Maroc, and to a neF 1967 6% bond issue. 
Hovever the level of foreign exchange borrowing from BNDE i-ms much 
lower than e:~pected (due largely to procedural difficulties under the 
BNDE/CIIDi Convention). CIHM 111anagement are very anxious to obtain a 
greater availability of long-term borro,ti.ngs from foreign and international 
sources,and from the local bond market,to provide the resources for this 
program, and they did not expect existing,sources of funds would be 
sufficient to ~arry them far into 1968. l/ In the meantime, the progress 
in the medium- and lo,,-cost housing programs was being slo,-Jed up, and 
the agricultural, urban and veterans' housing programs were being run 
dovn to enable priority to be given to the financing of the hotel 
program. 

15. CIHM management' s forecast to shareholders in April 196 7 ·was that 
disbursements for hotel financing alone in 1967 ~JOUld rise to about 
DH lJJ.5 million in 1967 (81% of all CIHM disbursements) compared with 
DH 14.4 million (27% of all disbursements) in 1966. However, in vieu 
of the record of slo1.mess of CIHM procedures causing a long lag in 
disbursements and the problems of delays in financing through BNDE, 
this seemed to us to be optimistic. On the record of the first half of 
1967, a level of DH 50-60 million of disbursements (already four times 
the rate in 1966) might be a more reasonable estimate. 

( c) Reguiremen~ for New Financing, 

16. In April 1967, the Board of CIHM considered that their overall 
requirements for 1967 could be met by about DH 149 million of additional 
external funds of the following sources approved by the Hinistry of 
Finance and the Banque du Maroc:-

(i) A 1967 long-term bond issue of DH uO million for 15 years at 
6% .interest, the first tranche of DH JO million of which 
1;as successfully taken up by the market in February 1967. 

(ii) Further advances from the State of DH 10 million :for 101,·-cost 
housing loans made through the Government-controlled Banques 
Populaire s. 

!/ The sources o:f funds for CIHM' s portfolios are described in paragraphs 
5-12 and Appendix B, Table 2 of Annex I. 
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Further recourse to rediscounting facilities with the Banque 
due Ma.roe for DH 24 million (bringing the total outstanding 
credits to about DH 9 million belou the DH 62 million ceiling 
then in force)e 

Foreign exchange funds from IBRD (and possibly other foreign 
or international agencies) amounting to DH 35 nrl.llion. 
'The 
~ issue of DH 40 million of medium-term rediscountable 
bonds for five years at 4.75% interest (red1scountable by the 
purchaser at COO at !J%, and at the Banque du Maroc by CIHM through 
CDG at no cost -- at 3a625%). 

17. In fact, however, items (iv) and (v) above did not materialLe. Up 
to the end of June 1967, due to procedural and other difficulties, only 
DH 1.5 million of foreign exchange funds from tne Bank had been 
credited to cnm by BNDE under the Convention.11 The medium-term 
rediscountable bond issue never took place because market conditions 
uere poor and the interest rate was placed too low. 

18. Mr. La: rak, the Director-General of BNDE, told the mission that 
CIIU1 were nevertheless managing to cover their requirements so far, 
partly because disbursements ~.,ere slower than anticipated, and partly 
by dra1;rl.ng on rediscount facilities at the Banque du :Ha.roe up to the 
ceiling of DH 62 million, and negotiating a higher ceiling up to DH 80 
million, but he 1;as concerned that they might run out of funds early in 
1968. According to the latest information then available (at the end 
of September 1967), CI1Il1 approvals for hotel financing had reached 
about DH 104.5 million, but disbursements were only about DH 34.2 
million. Management now have reduced their estimate of approvals for 
hotel financing to DH 130 million (approximately their previous estimate 
for 1967 disbursements) and their estimate for disbursements to about 
DH 78 million (compared 1;i.th the mission's estimat.e of about DH 50-60 
million, and CIHH 1 s previous estimate of DH 1as million). 

19. At the end of 1966 the medium- and long-term funds available to 
CIHM for its loan programs in all fields were very close (abcut nH 178 
million) to·the level of its total of loans outstanding (DH 190 million). 
The total loan portfolio of cnm in all sectors increased by about 
DH 34 million in the first half of 1967, suggesting that the total 
requirements for extra funds for commitments in all its programs to 
be made in 1967 might amount at most to about DH 80 million instead 
of the DH 149 million originally estimated. As against this, a further 
DH 57 million of neu funds had been added to CIHM resources (including 
the net increase in equity) in the first half of 1967. Dra.1-rl.ngs on 
State advances, the higher ceiling for rediscounting and the second 
tranche of the bond issue were e:h.-pected to bring a further DH 35 million, 
1:hich would permit CIHM to obtain about DH 92 million of eJ.."tra f'u.~s 
in 1967 to cover a possible requirement for about DH 80 million.~ 

ll Late ft information in the Bank at the end of 1967 vas that about DH 5.65 
million had been credited to BNDE for loans to CIHM, only about DH 1.3 

2; million of ~hich had been disbursed. 
- See paragraph 29 of Annex I. 
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20. It was apparent that to meet CIHM e:xpansion in 1968, further funds 
would be needed, probably early in 1968, though estimates of these 
future requirements ·were difficult to assess, especially since the record 
of the rate of CIHM disbursements in hotel financing lags far behind 
the rate of approvals.17 The management's 01,n someFhat optimistic -
est1Jna.tes for nelr disbursements in 1968 i,;ere as follo·ws (DH million): .. 

Medium-cost Housing 
Low .. cost Housing 
Hotel Financing 

Total 

Estimated 1968 Disbursements 

25 
25 

130 

180 

21. Because of uncertainty about some large hotel .. financing projects, 
it was difficult to assess CIHM1 s foreign exchange requirements for 
1968 ,,ith any accuracy. At the time of the mission's visit in October 
four projects from CIHM Here under study in BNDE (mostly held up until 
procedural problems i.rere resolved) requiring loans for DH 16.5 million 
(IH 6.5 million from BNDE), and another eight projects were e:xpected 
to be received soon from CIHM, requiring loans of about Ill 137 million 
(DH 56 million from BNDE), of which about DH 101 million (DH 40 million 
from BNDE and/or the E:dmbank) was represented by a single large project 
by Holiday Inns for a chain of motels in Morocco. If this latter 
project 't'Jere not reali :c.ed in 1968, the total foreign exchange needed 
for the remaining hotel projects in that year might only amount to 
approrl.ma.tely DH 30 million, if all loans ~Jere approved, or less if 
not. The range of possible foreign exchange requirements was thus a 
very wide one, say betueen DH 20 million and DH 62.5 million. 

22. 'Uith the high priority given to hotel financing by the Moroccan 
Government it seems likely that CIHM will have no difficulty in obtaining 
permission to use dirham resources for financing the foreign exchange 
portion of any hotel loans approved by its Board, but not approved by 
the Bank for lending by BNDE. CIHM are clearly anxious to present a 
liberal image to their clients (even to the point of blaming BNDE 
for excessive strictness in standards). The Director-General of CIHM 
admitted frankly to the mission that measures taken to promote and 
encourage tourist investment in Morocco made it difficult for CIHM 
to turn doiin any projects at all, but only in extreme cases to delay 
decisions 1r•hile proposing improvements in plans. 

(d) New Regulations, Organi~ation and Procedures for Hotel Financing by CIHM 

23. Modifications to Basic Legislation. CIID1 management say that the 
follol-dng modifications to the basic law (dahir) of November 5, 1962, and 

-----------------
1/ The level of CIID1 disbursements 1964-66 ,,as on]3 about one-third 

the ·level of approvals. In the first half of 1967 it was about 
one-quarter of the level of approvals. 
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related regulations (on the basis of vhich CIHM operates) will-probl/ably 
soon be introduced further to encourage investment in tourism:-

(i) ' Construction loans up to 20 years will be permissable, as 
against the present ceiling of 15 years, ,Ji.th grace periods 
up to 5 years being the rule rather than the exception. 

(ii) Equipment loans will be permitted to extend from 7 to 10 
years, raised from up to 7 years at present. 

(iii) A single flat rate of subsidiz-ed interest (probably 5%) vill 
be charged to the borrouer in hotel financing, i-,hether for 
construction or equipment loans (with CIHM continuing to 
obtain 8. 75% rate of interest). At present the subsidi ,ed 
rates charged to the borro1~er are 3.25% for the first three 
years, 4.5% for the second five years and 6% for the remainder, 
in the case of construction loans; and 5% flat rate for equip
ment loans. 

(iv) Construction loans for moderni ·,,ation ct' existing hotels will 
be made as is no1-., the case for equipment loans, on the basis 
of a lien on the "fonds de commerce". 

(v) The State will extend its guarantee to cover all lands not 
open to disposal by sale or to land registration (e.g. State 
and royal lands, religious lands, etc.) in order to overcome 
current difficulties over mortgage security in such cases, 
(which are quite numerous) where hotel projects are to be 
built on inalienable land. 

(vi) The intervention of the Goverrunent Hotel Commission in the 
procedures for approving cum hotel financing ,;ill be abandoned, 
,,ihich should result in some improvement in the rather cumber
some procedures for loan approvals required of CIHM. 

24. All these measures seem to be moves in the right direction. It is 
i·1orth noting that in this case ( unlike BNDE so far) the Government seems 
prepared to raise the effective subsidi,ed-rate of interest charged to 
the borrover in hotel projects, but to off-set this by permitting 
amorthation of loans to be extended over a longer period. 

2.5. Sl01,mess of CIHM Procedures. The problems of title and of inalienable 
lands in Morocco, as 1-!ell as of-complicated bureaucratic procedures, are 
also central to the question of the speed and efficiency of cnm in 
approving and disbursing hotel loans. Whether these measures irl.11 be 
adopted and result in a real improvement, ho1~ver, still has to be seen 
in practice. The staff of BNDE stated that CIHM procedures (quite apart 
from the difficulties in the "Convention" for joint financing described 

~/ These are the recormnendations of a 1·:orking party set up by the 
l'Iinister of Finance, in close collaboration Yi.th CDG and the 
Banque du I1aroc. 
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below) are still very cumbersome and often result in disbursements 
for hotel projects being subject to very long delays, sometimes until 

· a long time after the actual project has been completed. For instance, 
the CIHM loan funds for two of the three holiday villages built 1:-ith 
the support of SOMADEI' were only received in the t:tiirrl and fourth year 
af'ter the projects were completed. The CIHM funds for 'the project at 
Al Hoceima ii.th the Club Mediterranee completed in 1962 (SOMAVIVAC) 
were received only in 1966; for the Villa Harris (CIVAC) project at 
Malabata vd. th the Club Europeen du~ TouriSJl1€ completed in 196 3, the 
CIHM funds were also received only in 1966. Borro1-;ers had mean,:hile 
to accommodate themselves from other sources of finance, such as 
credit from commercial banks-, QA)d.., C,'1)0.. p,-,e, -~ ,l")Q..,nc , ~ -

26. The figures for CIHM loan approvals and disbursementsJ/give an 
indication of a considerable degree of -uelay betueen the t wo, in that 
total disbursements for the years 1964-66 have totalled only about one
third the total of approvals; in the first half of 1966 they ,- .ere only 
just over a quarter. This long gap bet1·een approvals and disbursements 
may be partly due to the practice mentioned in Mr. Morton's report of 
CIHM giving approval "in principle" before projects have been fully 
1-:orked out; partly to changes in plans and delays caused by the client, 
who in any case is required to invest his portion in the project before 
the CIH11 loan is disbursed; and partly to the delays caused by land 
title and administrative problems already mentioned. 

27. Procedural Ili.fficulties under the Convention. In addition to the 
slo~llless of procedures for processing loans by CIHM, hotel financing 
has been considerably hampered so far by the difficulties delaying the 
provision of Bank funds to CIID1 through BNDE due to incompatibility 
of procedures in working the CIIDVBNDE"Convention", which are the sugject 
of Mr. Sekse•s memorandum of January 5, 1968, to the Horking Party. "1 
These difficulties,,mch began in 1966 •Jhen ten hotel projects already · 
approved by CIHM were submitted for BNDE financing under the new procedure, :V 
.-:ere already seriously affecting the processing of other new hotel 
loan projects at the time of the mission's visit. 

28. Four new hotel projects which had already received CHIM Board 
approval 1-1ere still under consideration in BNDE, but seemed at that time 
to either inadmissible or would have problems under the agreed procedures
usually the 150 day rule (Raji Smain, Africa Palace, Marhaba am 
Somatour). Also projects under joint study Hhich together may involve 
over DH 4 million in foreign exchange loans and over DH 7 million in 
CIIIM dirham loans ,rere stalled in BNDE because of procedural problems. 
Of five other hotel projects which BNDE expected to receive soon from CIHM,.j 
it uas not kno1rlll how many uould encounter similar procedural difficulties. ;t 

l/ See Annex I, Appendix B, Table 2. 
YThese 1. ,ere also revie1-Jed in Part V of 11r. Morton's memorandum. 
llor the ten CIHM hotel projects submitted at the end of 1966, only one 

had gone forward at the time of the mission's visit in October 1967. 
By the end of 1967, loans had been credited by the Bank for only a 
total of 3. 

4/A list of prospective CIIm hotel projects as at the end of September 
1967 is given in Table 2 attached to Annex II. 
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29. Faced l'il. th this situation of semi-paralysis, the mission discussed 
·with members of the CIHM Board and management, and with BNDE, methods 
which it might be possible to apply and llhich 1,1ould be more compatible 
iii.th the different hotel construction procedures and practices in 
Morocco, as reported in Mr. Sekse's memorandum. 

30. Difficulties due to Local Practices in Hotel Financing. The more 
basic factors causing difficulty in hotel financing in Morqcco are the 
problems caused by local practices in hotel construction,J.land by the 
organi'.:-.ation, procedures and staff e::...'Perience and attitudes in CI!Il'1 
which undoubtedly make difficult the application of the standards 
of business appraisal, loan processing and follow-up which the Banlc 
Group normally e1q>ects from industrial and tourist development finance 
institutions 1-1ith ,.Jhich it is associated. CIHM is by e:xperience, habit 
and tradition still basically a mortgage finance institution. Until 
recently tourist financing was only a minor part of its operations, and 
purely mortgage financing standards and processes such as are appli
cable to the other housing loan programs uere normally applied likelrl.Se 
to financing of hotels. 

31. The new Director~General, Mr. lfohamed La.,~rak,~/ is a lavzyer and a 
civil servant, and holds his position as an appointee of the Ministry 
of Finance. He appears very intelligent, and keen to raise CIHM out 
of what he considers a long period as a "Cinderella" among the 
11oroccan development finance- agencies. He also seems to be auare of the 
need to adopt more business-like techniques to hotel financing, and 
seems to appreciate that the value of a hotel is much more than land, 
bricks and mortar. He is also alive to the fact that for CIHI1, hotel 
financing now represents the best prospect for future growth, and 
appeared to be 1,d.lling to attempt to establish conditions in the insti
tution uhich 1tl.ll better meet the conditions of the Bank Group for 
direct lending. He regards the present situation as unsatisfactory 
and the intervention of BNDE as superfluous, and ,d.shes CIHM to become 
a direct borr01-1er from the Bank as soon as possible. 

32. Although in time Mr. La,,rak (if he occupies the post long enough) 
may succeed in shifting the emphasis of operations and attitudes away 
from mortgage lending in the tourist field, there is some doubt as to 
whether all Mr. La. :;; rak 1 s senior colleagues share his vie1-1. There is 
also still a lack of people 1>d.th busine-ss eA'P9rience and speciali ,.,ed 
knowledge of tourism in CIHM, most of the people concerned having come 
into the new department for hotel financing either completely new, or 
via housing loans. 

33. Changes in the Board, management and organi,.at1,on of CIHM since 
the increase in capital are described in Annex I. JI Broadly these · 
conform to the changes anticipated in Mr. Norton' s memorandum ( sub-paragraph 

-·-----------------t These are described in Annex II and under "Special Aspects of Hotel Loans". 
w
1 

See Annex I, Appendix A, Table 3 for biographical details. 
3 See Annex I, paragraphs 12 ff and AppendL: A. 
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15 (b)). In the Operations Department a ne,-J division has now been set 
up to handJ.e the appraisal and submission to the Executive Committee of 
hotel financing projects. Although some of the old procedures still 
apply in technical appraisal and in security requirements., there is nou 
a tendency to give more 1-reight to financial criteria. An outline of the 
procedures for hotel financing is given at Annex II. 

34. The staff in the new division., uhile they appear keen to develop 
the new criteria and techniques., are young and inexperienced. It ,.Jill 
take time for them to develop the necessary e;:pertise., as v:ell as to 
build up the background of inf onnation (much of i.,hich is probably in a 
rau unprocessed state in the institution already) for a systematic and 
business-like approach to appraisal for tourist financing. One questions 
how much influence this small division has., even though the tourist 
portfolio is gro1.:ing rapidly., set against the greater entrenched ,~ight 
of staff and eA'Perience in CIHM whose eJ~~i<:!..and attitudes are 
geared to mortgage lending. The mission studied a random smq>le of about 
eight project appraisals made by CIHM since 1966. These vie re generally 
not appraisals in a true sense., but a summary outline of some (but by 
no means all) of the relevant project details as collated from the 
applications submitted by the clients. Important aspects covering market., 
programs for promotion., links with tourist agencies., and much of the 
essential past and prospective financial information were missing. 
Fe,;; if any judgments were made on the soundness and experience of the 
promoters., the management or the project and the likely financial return. 
Property valuations for mortgage and other security n~re the main concern 
of the technical advisers., and the sole basis for reconnnendations to 
the Board. 

3.5. Nevertheless., in one or t wo of the more recent projects., there ·were 
signs that the influence of the new division (and no doubt also the 
association ,dth BNDE) was begirming to be felt., especially in the 
inclusion of more relevant (or less irrelevant) financial information. 
In one case the staff took unprecedented step (in CD-IM) of recommending 
major revisions in the client•s plan for a hotel in Tangier (Africa Palace). 
These projects were discussed informally i·dth the staff of the new 
division in terms of the standards of project appraisal normally applied 
in development finance institutions associated 1-,ith us. From these 
discussions., it appears that the staff of CiflN may uell develop these 
techniques in due course., and are open to suggestions and advice from us. 
The principal difficulty appears now to be in obtaining all the required 
information in the neu "Formula II" Questionnaire (set up ;dth the 
assistance and advice of BNDE) recently sent out to all applicants for 
hotel financing. Failure of clients to respond has caused problems in 
vrhich BNDE (principally Hr. Mikou) has had to establish direct contact 
liith the client themselves to obtain the :minimwn information necessary 
to appraise the project properly. According to the staff of BNDE, CIHH 
have so far never provided BNDE with sufficient information on which to 
base their o,m appraisal. The client tends to get exasperated ,~i.th t Ho 
approaches for information which he is not used to giving (or often 
carmot ) supply}, and it is probably inevitable that BNDE., Hith its somewhat 
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stricter standards of appraisal., should be the main target for much of 
the irritation. For CIIIl1.- ,the intervention of BNDE acts to some extent 
as a lightning conductor.!! 

36. The ideal situation would be to have on1y one institution handling 
both industrial and tourist lending. There is no real reason for 
separating the t1-10., other than the historical facta of CIHM' s involvement 
in hotel financing., the legislation in force., and the Moroccan authorities 
wish that cnm would continue to speciali· e in and monopoli,.,e tourist 
financing operations in Morocco. Judging by the appraisals of BNDE 
(main1y by Mr. Mikou) and the eJq)erience obtained through SOMADET., BNDE 
are today more experienced in the business aspects of the tourist market 
than CIIIl•f., and their standards of appraisal (although not perfect) are 
far ahead of those of CIHM. 

37. Another problem -which makes proper appraisal difficult is the 
division(under legislation) of hotel financing into construction and 
equipment loans, the latter usually only being considered much later 
and separately from the construction loan. This is apparently very 
strongly embedded in Moroccan practice of hotel planning and construction 
and has meant in the past that the ~mole financing plan is not considered 
as a whole., in terms of soundness and adequacy of both capital and loan 
funds., and the security and soundness of the project in terms of debt 
service and return on investment as a single operation. 

38. Hr. La:·,rak seemed to show more appreciation of the need to try to 
overcome this 1-ieakness than some of his colleagues. He felt that 
clients could gradua11¥ be educated to make an overall plan from the 
start., even if this had to be modified later as a result of experience. 
The main difficulty was that CI1Il1i often only came into the · picture after 
a project had been started by a client., and before he had investigated 
the possibility of a loan. This tends to confirm Mr. La .... rak' s view that 
in Morocco the inducements offered to enco.urage investment in tourism 
had created an atmosphere where a promoter in this field considered 
that he had a"right" to a tourist loan from CIHM., and that the availability 
of a loan in the terms of the legislation and promotional literature 
about investment in tourism which set out the favorable conditions., was 
virtually automatic. Even in such cases., Hr. La ;rak felt that C!HM 
could probably make an appraisal covering the mhole project., since 
equipment loans generally amounted to about 20-25% of the cost of { 
construction., depending on the category of the hotel in question. In 
this way at least a preliminary estimate of total could be made to 
set against the overall financing plan and investment return. Hr. La,.rak 
also agreed 1-dth the mission that prospective borrowers could be 
advised of the need for preliminary contact with CIHM in the initial 
stages of their application for approval of their projects by the 
Investment Commission. 

Y Information has just been received from BNDE that Mr. Mikou, who 
speciali ,es in BNDE tourist loans to CIBM., has resigned (as he told 
the mission he vould), partly because of the difficulty of reconciling 
the interests, objectives and procedures of BNDE 1dth those of CI1Il'1. 
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39. It will clearly take time for CIHI1 to move in the direction of the 
standards of appraisal and loan administration that the Bank requires, 
and it is our opinion that (even i,.d.th the present leadership from the 
top) it 1d.ll be unlikely to reach a sufficient standard i,iithin the next 
eighteen months or two years. There appears to be no procedure or 
practice of follo,-1-up on projects so far, except in the active pursuit 
of arrears and delinquencies. 

Conclusions and Recommendations 

40. Our conclusions are as follows:-

(i) The capital increase and the bigger participation of the private 
sector are a favorable trend, but the control of CIHH still 
remains at present in the hands of the Moroccan Government. 

(ii) · Even if the Moroccan Government ;,ere to reduce its direct and 
indirect shareholding to a minority position, 1d.th its 
present "social" programs in the housing sector, and the 
special emphasis placed by the lforoccan Government on promoting, 
subsidi;.:ing and guaranteeing hotel financing., the institution 
is likely to remain governmental in character. 

(iii) The present environment and the methods of hotel financing in 
Morocco,and the 30 years of activity of Cllil·1 as a mortgage 
financing institution,are likely to make adaptation of CIHM 
to become an organiz,ation more concerned ,d. th financial and 
economic criteria in hotel financing a sloi·r process, even 
though senior management are a1<-·are of the need to move· in 
this direction. 

(iv) The staff of CIHM will need time to develop experience and 
familiarity with the new methods of hotel financing, and can 
obtain help in this by retaining their association Hith BNDE 
for the time being, supplemented by exchanges of correspondence 
and other direct contacts, 1-1here appropriate, with the Bank. 

(v) Even though the new division for hotel financing represents 
an organi>,ational step in the right direction, it still 
represents only a small part of the organi~ation at present, 
and depends on other departments in many aspects of its work 
1-;hich are not experienced in anything other than mortgage 
financing procedures (e.g. there is no follo,~up procedure 
at all except for defaults). 

(vi) At present the margin of return obtained by cnm on all its 
activities is lou in terms of resources employed, although 
the very high leverage results in a satisfactory level of 
profitability on net 1-iorth and on share capital. The risks 
inherent in this situation appears to be diminished by the 
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eAtensive under-p:i.nnLng of the CHIM lending programs by the 
Government, and by the reliance for security, on mortgages 
and liens on "fonds de commerce". It is difficult to gauge 
the creditworthiness of the institution in normal conunercial 
and financial terms. 

41. The underlying question that remains to be answered is 1,hether CIHM 
(even if technically converted into a "private" company) 'With its 
continuing stake in mortgage financing of social programs in the 
housing sector, and its close ties to the Government in all fields, 
can develop ;~in its present organiaatron a sufficiently independent 
element to ~a program of business-like investment in the tourist 
field on the basis of the financial and economic criteria normally 
expected by the Bank. Provided that this were to be consistently 
promoted by the Board and senior management of c1m1, and conducted 
by staff having sufficient expertise in the field of tourism, this 
could possibly develop, especially if (as seems likely), hotel financing 
grows to out-....-reigh all the other programs in the Cilm portfolio. But 
at the present time, only a start has been made; 11hat progress will 
result cannot be judged until more of a record of performance has 
been established. 

42. looking to the future, if direct financing of CIHM by the Bank ,rere 
to become more feasible, it will be necessary to consider whether there 
is a solution uhich 11ould resolve the difficulty of excluding BNDE 
from all or part of the growing tourist field, and at the s~ time 
separate the hotel financing operation of CIHM from the other programs. 
This might be achieved by the setting up a joint affiliate of BNDE 
and Cilll"1 organi ,ed and staffed to speciali, e in tourist projects, to 
which the Bank might lend either directly or through BNDE, and uhich would 
operate on the basis of investment criteria acceptable to the Banlc. 
This could result in a more compatible institutional link bet·ween the 
parties concerned to replace the present avlkward procedural linlc. 

43. At the pre~ent time everything seems to point towards continuin~ 
to operate on the basis of the BNDE/CIHM Convention for the time being, 
provided that this can be made to vork. The mission did not feel that 
the time was yet ripe for a direct loan by the Bank to CIHH~ but 
considered that the question might be revie"t,;ed in a year to eighteen 
months time. Depending on the progress made by CIHM in adapting 
itself to tourist financing under the present system, the time might 
then be more opportune for a special appraisal to be made of CIHM as 
an institution against the general background of the opportunities 
for development of tourism in Horocco. In the meantime, from every 
point of view, it would be advisable for the Bank Group to avail 
themselves of opportunities for direct contact with CIH11 management 
whenever appropriate, both by correspondence and by visits, in order 
to assist and encourage crm,r to develop their activities in the field 
of hotel financing on the basis of economic and financial criteria and 
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and procedures more compatible 1dth those being developed in BNDE, 
and on the lines which would be acceptable to the Bank Group. If this 
is agreed by the Bank, BNDE and the Moroccan Government could be 
informed of these views during the course of the forthcoming 
discussions relating to the possible third Bank loan to BNDE to 
finance tourist as lJell as industrial projects. 

Attachments 

cc: Messrs. Mathew 
Bart 
Kodderit,.;sch 
Jones 
Petretti 
Kreuter 
Garrana 
Sekse 
Helling 
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CIID1 (Formerly CPD1) 

FINANCIAL RES!TL'J:'S 

Principal 'Ratios of C:nlM' 1966 
(Compared with BNDE 

A PPfil.TDr< C 

The following ratios are derived from the 1966 financial results of C~ 
(CPIM) as published in 'their Annual ~eport (see ~ables 1 and 2 attached). 
It has not been possible to make a usefu.l comparison with earlier ~,ears using 

. published figures, since the 1964 results were published in a different form, 
and the 1965 figures include very large ad,iustments relating to the previous 
years results which distort the profit picture after tax. ~he CIRM ratios 
for 1966 are shown below against the equivalent ratios for ~NDE, in order to 
show certain differences in order of magnitude which have a bearing on their 
respective records of profitabilitv (e.g., leverage, earnings on shareholding, 
dividends, etc.): 

1966 

CIPM B!llDE 
1. Profit 'Ratios 

Profit before tax (unadjusted) as percentage 7 ~ 
of average total assets ~ 

Profit after tax as a percentage of average 
net worth 11.9~ 

2. 

Profit after tax as a percentage of 
shareholding 

Debt/Equity natios 
y 

~atio of all Debt to Equity !/ 
Ratio of all Non-current Debt to Equity 

3. Dividend :Payments 

Dividend paid per share on 1966 results 

4. Ratios as Percentage of Average Total Assets 

Gross Earnings 
Financial Costs 
Spread 
Administrative Costs (excluding provisions) 

1/ Equity includes undistributed earnings 
g; BNDE financial costs include Treasury rebate 

17:1 
15:1 

11.0~ 

.5.Ji 
2.2% 
3.1 ct 
1.4<1. 

6.6rt. 

8.0<t. 

3.9:l 
3.4:1 
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CIBM ( Formerly CPIM) 

FINANCIAL STATEMENTS'!/ 

APPENDIX C 
Table 1 

A. SUMMARY OF PUBLISHED BALANCE SHEETS, 1965-66 
{DH •000) 

ASSETS 

Current Asaeta 
Cash and banks 
Short-term. credits 
other current assets Y 

Total current assets 

Lo~-Term Assets 
if. & L-T loans 

Shareholdings 
Deposits/guarantees 
Miscellaneous 

Total 

Net Fixed Assets 

Total Assets 

LIABILrrIES 

Current Liabilities 
Sundii creditors 
Notes (rediscounted credits) 
Miscellaneous current liabi-
lities 

Total current liabilities 

Long-tent Liabilities 
Long-tena bonds 
Advances from the State 

Total long-term debt 

Share capital 
Legal reserve 
Earned surplus 
In"f9strilant reserve 
FHI reserve 

Total capital and reserves 

Undistributed earnings from 
current year 

Undistributed eamings B/F from 
previous year 

Total Liabilities 

1965 1966 

1,640.2 344.5 
8,375.8 10,112.1 

18:io1.2 
2B 1?.2 

4,1903.2 
15,1359.8 

93,001.8 133,595.6 
575.0 575.0 
10.7 10.7 
58.2 

9J,164>.0 13Ii,118i.3 

840.J 723.7 

123,003.1 150,1264.8 

13,995.2 13,107.5 
14,850.0 47,500.0 

2 041.4 l,1575.3 
AA!B86.i> 62,182.8 

34,869.0 J0,865.2 
48,2134.0 
8~ 2oo~.o 

47,1880.J 
7B 2?~.; 

6,250.0 6,2.so.o . 
2.so.o 307.4 

1,052.0 1,330.7 
210.8 334.3 
- 199.0 

1, ~~.a ~,lj_2l.4 

1,347.7 837.0 

3 .l 1a.o 
1 .. 350.8 91~.n 

123i003.l 150,1264.8 



APfENDU r, 
Table 1, '.Page 2 

• Average Total Assets 1966 DH 136,633,900 

DP R,092,100 Average Net t,Jorth 1966 

y 
These figures (and the profit and loss statement) are derived from the 
published financial statements of CIH/CPIM which 'the mission did not have 
time to examine with cm. The published figures are not informative on 
a number of important points, particularly as regards adjustments of 
profits from the previous year's results, provisions for bad debts, etc. 
There are also some unexplained differences between the figures in the 
tables and the explanations in the report of the 11Commissaire aux r,omptes". 
They are given here with due reserve. The mission considers that the 
complete figures and the method of accounting and presentation used bv CIH 
will need very thorough examination in the event of a full appraisal of the 
institution. 

g/In order to provide for 100% of loans under litigation, the report of the 
Commissaire aux Comptes states that an extra provision of DH 2.3 million 
was made in 1966 to the bad debt reserve to bring it to the required level 
of DH 4.9 million. This does not appear in the profit and loss figures 
for 1966, which shows a provision of only DH 792,000 for this reserve, 
although it does appear in the balance sheet as a write-off of a total of 
DH 4.9 million of bad debts. CIH (CPil1) policy on provisions requires 
further explanation for proper analysis. 



C!Hl-I (Formerly CPIM) 

APPENDIX C 
Table 2 

B. STATEMENT OF PUBLISHED PROFIT AND LOSS STATEMENTS, 1965-661/ 
(DH 1000) 

Earnings 
Interest on loans 
Delayed interest payments 
Other financial earnings 

Gross earnings 

Expenses 
Financial expenses 
Personnel 
Depreciation 
General administration 
Provisions for bad debts, etc. 

Profit before tax 

Add: 
Adjustment for previous year 

Less: 
Tax 

Net profit before allocation 
to reserves 

1965 

4,860.9 
151.8 

1,295.1 

6,217.8 

2,626.8 
935.3 
255.1 
463.6 

1,189.5 

5,470.2 

747.6 

1,639.4 
2,387.0 

872.0 

1.515.0 

1/ See Footnote 1 under Ba.lance Sheets. 

1966 

6,559.3 
197.8 
4J0.6 

7,187.7 

3,o66.l 
1,012.2 

l.44.7 
669.4 / 
792.~ 

21 684.1Y 

1,566.oY 

46.9 
1,612.9 

652.4 

960.5 

2/ There is an error in the total of the items of expenses as printed in 
the published accounts ofCIHM for 1966 which, when added together, give a 
total DH 63,000 higher than shown above. This may be due to a misprint some
where in the expense items which cannot be traced here. The totals for 
expenses and for profit before tax in 1966 are nevertheless shown as given 
in the published figures ofCIHM as they tally with the credit balances. 

lf See Footnote 2 under Balance Sheets. 



ANNEX I 

CREDIT IM"1:0BILIER BT HOTELIER DE MAROC ( CIHM) 

I. The Company: 

Background 

1. The company (formerly kno'Wil as the Caisse des Prets Immobiliers 
de Maroc (CPIM) until the name was changed in May 1967) was founded in 
1920 by the Credit Foncier d•Algerie et de Tunisier (CFAT) and the 
Credit Foncier de France as a private mortgage bank. It developed 
operations profitably in financing European housing and, later, 
European farm purchases and improvements in Morocco, charging interest 
rates averaging over 8% per annum. The protectorate Government sub
sidized interest costs to the borro-wers, and CPIM became an effective 
instrurre nt for encouraging colonial settlement. 

2. In 1960, the Moroccan Government assumed control of the organization 
through the Caisse de Depot et de Gestion (CDG), w.i.th 65% of the share
holding. The remaining private shareholders were two private banks, 
the Societe de Banque du Mahgreb (SBM - successor to CFAT) with 29% of 
the shares, and the Compagnie Marocaine de Credit et de Banque w.i.th 5% 
of the shares. The remaining 1% of the shares were held by a few private 
individuals. 

J. By a law (dahir) of November 5, 1962, which now regulates its 
operations generally, the institution (which hereafter w.i.11 be designated 
CIHM) became the chosen instrument of the Moroccan Government not only 
for financing housing programs (agricultural, urban, veterans•, medium
cost, and low-cost housing) ; but also for financing hotel projects {in 
which it had previously operated in a limited way from 1929 to 1954). 
Various measures -were provided to assist borroviers, and Government funds 
became increasingly available to CIHM (through advances and rediscounting 
facilities w.i.th the Banque du Maroc) to supplement the long-term 
borro~r.ings obtained from local bond issues. 

4. In the last two years, hotel financing has grown to be the princi
pal business of CIID'1, and the prospects are for rapid growth in this 
field. This activity in the first half of 1967 surpassed the financing 
of both medium- and low-cost housing programs, and the urgent priority 
given to tourist development in the Govenunent•s Five-Year Plan (1968-72) 
has led to CIHM concentrating its resources in this sector at the eJq>ense 
of a diminution of its mortgage lending activities in the agricultural 
field (now largely taken over by the Credit Nationale de Credit Agricole), 
and in the programs of urban renewal and veterans• housing. The second 
most important activity in terms of growth has been the program for 
low-cost housing financed by State advances to CIHM and administered in 
cooperation w.i.th the Banques Populaires. 
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ANNEX I 
Page 2 

5. The development of medium- and long.term resources available to 
CIHM from 1962 to mid-1967 is shown at Appendix B, Table 1. During 
this period they increased from DH 73 million to DH 190 million., 
principal~ due to the increase of share capital and of borrowings 
on the bond market.,- and to an even more rapid growth (since 1964) in 
recourse to medium-term rediscountable credits. 

6. Capital and Reserves. The Annual General Meeting of May 19, 1967., 
approved a reorganization and increase of share capital. l/ Share capital 
was increased from DH 6.25 million to DH 20 million {by capitalization 
of DH 1.75 million from reserves., and a rights subscription of DH 12 
million of new funds by old and new shareholders). Reserves., which 
amounted to DH 2.17 million at the end of 1966, were reduced to about 
DH 610,CX>O in May 1967 (see paragraphs 48-50 below). 

7. Funds from the Government. In addition to the equity contribution 
the f ollo"Wing funds were available from the Government to CIHM at the 
end of 1966 and at the end of June 1967 (IH million):-

At December 31, 1962, At June 30, 1967 

State A-dvances ~/ 
Medium-Term Rediscountable Credits~ 

44.8 
47.5 

92.3 

51.2 
58.0 

109.2 

8. Funds from Other Local Sources. The principal other source of 
long-term borrowed funds has been a series of bond issues by CIHM with 
interest rates ranging from J.5% to 6.5% per annwn. At the end of 
1966., the outstanding bonds amounted to DH J0.9 million. This increased 
to DH 57.1 million on June 30, 1967 after the successful launching of 
the first tranche (Lil JO million) of a new bond issue of DH 40 million 
for 15 years at 6% interest. 

9. Foreign Exchange Borrowin£• No loans have been made directly to 
CI1Il1 so far by foreign or international financing institutions. However, 
under the Convention between the Banque Nationale pour le Developpement 
Economique (BNDE) and CIHM concluded with IBRD agreement in September 
1966., BNDE can lend to CI!Il·1 Bank funds for the foreign exchange portion 

!/ The previous increase of share capital took place in May 1965., 
from DH 2.5 million to DH 6.25 million, the nominal value of the 
50.,000 shares being increased from DH 50 to DH 125 at the same time. 

g/ These advances are made by the State to CIHM mainly for financing 
the low-cost housing program., which CIHM operates in conjunction with 
the Banques Regionales Populaires as its local agents. 

J/ Medium-term ( up to 5 years) credits re discounted by CIHM ( through COO 
at not cost) at the Banque du Maroc. In 1967 the ceiling for these 
facilities was increased from DH 62.5 million to DH 80 million. 
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of CIHM hotel projects approved by all parties.!/ Difficulties 
encountered in tri-partite procedures have so far slo-wed down the 
execution of loans under this convention., and at the end of June 
1967 only about DH 1.5 million had been credited by BNDE to CIHM. ~/ 

10. Borrowing Limitation and Leverase. There is at present no overalll 
borro,dng liniitation for CIHM. However., all CIHM bonds issued and out
standing mu.st at all times be secured by the value of all mortgages out
standing plus special cash deposits., and may not in any case exceed the 
total amount of all outstanding CIHH loans for fixed assets ("immobiliers"). 

11. The leverage of CIID1 is very high. At the end of 1966 the ratio 
of all debt to equity was about 17 to 1. The ratio of all non-current 
debt (including medium-term rediscountable crediti) to equity was about 
15 to l. The increase of share capital in 1967 3 will probably reduce 
these ratios at the end of the year to about 12 to 1 and 10 to 1 
respectively, but this will still be high. High leverage is the main 
reason for the satisfactory profitability of CIHM in relation to equity 
and shareholding., in spite of a low rate of return on resources employed 
(see paragraphs 37 .. 43 below). 

Organization 

12. OwnershiE• The capital reorganization of May 1967 resulted in an 
increase of share capital from 50.,000 shares of D~/125 nominal value 
each to 160,000 shares of the same nominal value.Y The Government's 
holdings were reduced from 65% to 52%., the CDG Group remaining the 
principal shareholders (with about 4~ of the shares). The Banque du 
Maroc took a more substantial shareholding. The new shareholders 
included 6 leading Moroccan private commercial banks., 5 private 
Moroccan insurance companies., and 6 Govermnent-controlled finance and 
insurance institutions (most of them subsidiaries of CDG). A list of 
the shareholders is given at Appendix A., Table 1. 

13. Board of Directors. The above reorgani~ation resulted in the share
holders approving an increase in the permitted size of the Board from 

!/ A summary description of this convention is contained in Mr. Sekse 1 s 
memorandum to Mr. Diamond of December 2., 1966. The full text is 
attached as Annex III to Mr. Morton's memorandum to the Working Party 
on CPIM of May 23., 1967. 

,/ More recent information in the Bank shows that by the end of 1967 
$1.13 million (DH 5.65 million) of BNDE loans to CIHM had been approved 
by the Bank., of which $756,000 (m: J.78 million) had been credited by 
the Bank, and ~260,000 (llI 1.3 million) disbursed. (See Hr. Sekse's 
memorandum to the 1lorking Party of January 5., 1968., containing proposals 
for revision of the convention.) 

3/ Partly undertaken to meet the legal requirement that the share capital 
of CIHM should not be less than 10% of the value of all outstanding 
mortgage bonds. 

V This was achieved by the capitalization of DH 1.75 million from the reserves 
(14.,000 shares or 7 for every 25 held)., and a cash contribution of DH 12 
million to a rights issue of 96.,000 shares by old and new shareholders. 
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5 to 7 directors as a minimum, and from 12 to 15 directors as a 
maximum. Four new directors (3 Goverrnnent, 1 private) were elected 
at the Annual General Meeting, bringing the current total to the maxi
mum of 15 (of which 9 represent the Moroccan Government). Mr. ·Ahmed 
Benkirane, the Director-General of coo., continued as President-Delegue 
of CIID-'I ( see Appendb~ A., Table 2). Directors are appointed for ·terms of 
six years. Five directors represent a quorum. Approvals are by 
majority vote. The Board meets annually unless there are special 
reasons for other meetings. 

14. Executive Connnittee (Comite de Direction). This committee is chosen 
by and represents the Board from vlhom it derives powers to approve all 
loans and to supervise the direction of operations. The minimum member
ship is three persons. It normally includes the Director-General as 
non-voting secretary. In 1967 the Committee consisted of 3 directors-
Mr. Gueddari (Chairman) of CDG., Mr. Munier (General Manager of SBM) and 
a representative of the Banque du Maree. 

15. Management and Staff. Nr. Mohamed La~-rak (31 years old)., a lawyer 
and Government official., has been Director-General of CillM since May 
1966., a~er service in various economic ministries. Biographical details 
of senior management (who are mostly very young and recent in cnnvi) -are 
given at Appendix A., Table 3. As in the case of BNDE., the Director
General is nominated by the Goverrunent and elected by the Board. 

16. Of the total rmmber of management and staff of 63., 28 are professionals. 
An organization chart is given at Appendix A., Table 4. Below the Director
General' s office are t wo departments ( Operations and Finance). - The 
Operations Department has 5 di visions covering mediwn- and low-cost 
housing loans., hotel loans., disbursements and inspection. The Finance 
Department has 2 divisions, Cashier and Accounts. 

17. Government Commissioner. This post is required by the La.F of 
1962. The Commissioner has extensive poNers of investigation and super
vision to ensure that CillM conforms to the la1'7S and regulations which 
affect it. He may attend Board and Committee meetings., and participate 
in their decisions, and has access to all infonnation. 

18. Procedures. A more detailed description of procedures for loan 
operations in given at Annex II. Generally the t wo main operational 
divisions (Hotel Financing and Mediwn-Cost Housing) handle loans from 
the original application to the submission for approval to the Comi te -
de Direction. The Low-Cost Housing Division is more a Liaison Depart
ment with Banque Regionales Populaires and their parent organisation., 
the Banque Centrale Populaire (BCP)., which undertake most of the admin
istration of these loans. The Inspection Division., composed of eA1>erts 
in property valuation and mortgage security., assists all departments with 
technical advice as i~ll as undertaking field inspections ( there appears 
to be no routine of f 01101-; up after loans are disbursed) • Disbursement 
Iepartment handles all the arrangements up to disbursement of a loan after 
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approval by the Comite, including loan contracts, obtaining security 
and guarantees and authori~ation of disbursement by the Treasurers' 
Division, Hho take over the administration of the loan from that point. 
Actions related to delinquent borro,~ers are taken by a special division 
responsible directly to the Director-General, uho also exercises direct 
supervision of the Operational Department. 

19. All loans requiring State guarantees, and all hotel loans have 
also to be submitted by the Comite de Direction for final approval to 
Government agencies {in the case of guarantees to the Ministry of 
Finance; in the case of hotel loans to the Hotel Connnittee, including 
representatives of the Hinistry of Finance., the Banque du Maroc, the 
Ministry of Tourism, and of CIHM., and finally t,q the Minister of Finance 
on account of the State guarantees involved).~ 

20. Procedures tend at present to be cumbersome- and slow, partly due 
to the need to clear most loans (other than low-cost housing) ~d.th 
Government agencies., and partly due to the camplerlties connected 1·:d.th 
legislation, vdth the transfer of title., arrl with the use of the wide
spread inalienable royal and religious lands in Morocco. It is not 
unusual in hotel financing for CIHM to give"agreements in principle" · 
to financing construction before full details are received from appli
cants. Borrowers of hotel construction loans frequently apply for 
CIHM loans after the project is ,,~11 under 1-:ay. According to the manage
ment., CIHM has not recently turned do1-in any application for hotel 
financing in the face of the general pressure derived from Government's 
active promotion of tourist investment., but has limited its action to 
holding up such projects as do not meet its criteria until the borrouer 
can improve the project sufficinetly to varrant cnm proceeding. 
Government guarantees encourage a very liberal attitude on the part of 
CIHH in financing hotel projects vhich might be considered at best 
border-line cases. 

II. Operations 

Operating Policies 

21. The company is permitted by legislation, regulations and by its 
Statutes to undertake short-., medium- and long-term loan operations., 
discounting., guarantees and equity investments in the fields where it 
is authorized to operate by legislation. It can issue shares and bonds. 
There is no policy statement, and in fact a large area of its operations 
is regulated either by legislation (principally by the law of November 5, 
1962, and related regulations), or by conventions agreed 1dth Government 
or other institutions. 

22. Selection of projects is usually undertaken on the basis of criteria 
contained in related legislation, and on the basis of obtaining sufficient 

!/ The Government normally guarantees up to 5~; of all hotel construction 
loans and 6(1'/o of all hotel equipment loans. In certain cases ,mere 
lands are inalienable and no mortgages can be given, the Government 
guarantees 100% of the loan. 
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security, usually in the form of mortgages on land and buildings, 
or liens on the "fonds de commerce". The amount of the loan in 
relation to the mortgage varies in the different categories of loan 
and of borror ers, and is provided for, vith some degree of discretion, 
in relevant legislation or regulations. In the case of hotel finarx:ing, 
a start has recently been made in attempting to go beyond strict 
mortgage security criteria, and to try to assess the business and 
financial prospects of projects. Meanwhile hotel loans tend to be 
heavily secured, in addition to receiving the substantial Government 
guarantees referred to above. 

23. No limits are set on the amount of loan or equity investments, 
except that ceilings are agreed annually 1·ith the Government on the 
amount of Government advances to be employed in the lov-cost housing 
program. 

lending_ Activity 

24. Summary. By far the largest- proportion of ~HH funds -are employed 
in medium- and long-term loans ii in the fields of medium- and lov-cost 
housing programs, and in hotel financing. By la1i CIID-! is generally 
permitted to lend up to 75% of the estimated value of the secured 
property (immobilier) but can go above this limit if covered by State 
guarantee. Agricultural loans, and urban and veterans• housing loans 
are being phased out, primarily to concentrate resources and efforts 
more in the field of hotel financing, Fhich in the first half of 1967 
represented 90% of the new loan approvals by C!HM. The development of 
CIHM loan ~perations between 1962 and mid-1967 is shown at Appendix B 
(Tables 2-4). 

25. The following table summarizes the development of loan approvals 
(A) and d:rsbrusements (D) in 1966 and mid-1967, compared 1,d.th 1962 
(DH 000):-

1962 1966 .______ ___ ._,__ 1967(lst half) 
Program A D A D A D -
Agricultural 

loans 768.8 755.3 225.5 375.5 129.5 185.S 
Housing loans 5,459.0 3,261.2 18,208.2 16,262.3 5,682.3 5,452.7 
Hotel loans ~/ · 37.4 14,081.5 14,385.8 98,705.0 25,485.0 
Low-cost housingJ/ 
loans 28,090.4 22,300.0 6,956.7 10,800.0 
Veterans' housing 

and urban housing 
loans 2,015.8 1.646.4 4S.o 161.2, 4.5 

2.281.1 51662.9 601650.s 23,485.2, 1111473.4 411927 .6 

lf Medium-term rediscountable credits are shown in the published accounts 
of CIIIM: as current credits, but these are effectively medium-term credits 
rolled over ammally by the Banque du Maroc 1:ii thin an agreed ceiling, 

/ 
and are annotated as such in the 1966 accounts. 

~ 1 Hain program began in 1963 • 
..v Main program began in 1964. 



A,mEX I 
Page 7 

26. The principal feature of this picture is the very large jump in 
both hotel financing loan approvals (less so in disbursements) in the 
first half of 1967. This was already far in excess of the approvals 
in this sector in the t wo previous full years combined. This contrasts 
with an appreciable drop in the rate of increase of medium- and 101·;
cost housing loans in the first half of 1967 and a virtual standstill 
in the other programs in both 1966 and 1967. Management expected 
that by the end of 1967, hotel financing loans ·would represent some
thing like 50% of the total CHIM portfolio; the mission felt that this 
might only be achieved during 1968 on the record of slow disbursements 
by CIHM. 

27. The follovdng table summarizes the development of the CIH1'1 port-
folio during the same period (DH million):-

End End 
of c1 of of ot of Mid- % of /u p 

Progi:am 1962 Portfolio 1966 Portfolio !2fil. Portfolio 

Agricultural 
2.8% Loans 8.58 20.3% 5.30 3.7% 4.98 

Housing Loans 13.30 31.5% 50.10 34.7% 52.27 29.3% 
Hotel Loans 4.08 9.7% 30.85 21.3% 55.00 30.8% 
Low-Cost Housing 

Loans 0 % 43.36 J0.0% 52.64 29.5% 
Veterans' and 

Urban Housing 
Loans 16.23 38.5% 14.96 10.:'.\% 13.52 7.6% 

42.20 100.0% 144.52 100.0% 178.40 100.0% 

28. Since 1962, the amount of total portfolio of CIHM increased by 
over four times (about one-third of which , as covered by Government 
guarantees), "ith the expansion primarily in the fields of low-cost 
housing, hotel financing, and mediwn-cost housing, in that order, 
the -portfolio of 1:hich have all increased by five times or more. By 
mid-1967 CIHH had mediwn- and ·long-term loans outstanding of about 
DH 178 million against medium- and long-term resources of about DH 191 
million at the end of June 1967. In the first half of 1967 a further 
DH 57 million had been added to the sources of funds for medium-
and long-term financing, and CIIIM i;as rapidly nearing the ceiling of 
funds, 1hich might be reached after dra1 ing do,-n the remainder of 
advances from the State (about DH 3 million more), obtaining the additional 
funds from the second tranche of the 1967 bond ~ssue (about DH 10 
million more), and rediscounting further medium-term credits to the ne1-; 
ceiling of DH 80 million (about DH 22 million more). At the rate of 
expansion of the first half of 1967, it appeared that CIHM FOU!J use 
up this DH 35 million of eJ..'tra funds completely early .in 1968.- Apart 

:!I The mission in October 1967 estimated that CI1Il1•s total medium- and 
long-term loan commitments for the year in all sectors might require 
about DH 80 million of funds, which w<>uld be covered by the DH 92 
million of ne1-, resources available in 1967. 
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from further -Government funds, for the future CIHM was looking for 
further long-term finance from bond issues, and to long-term loans 
provided from abroad to meet its continued expansion. 

29. Hotel Financin erations (OCH -- erations our le Credit 
Hotelier. Loans secured by mortgages or liens on "fonds de commerce" 
are nomal.ly made of 60fo of the estimated value of the property 
("immobilier") for construction loans (the Government guaranteeing 
50% of the loan) and up to 80% of the value of the equipment in the 
case of equipment loans ( the Government guaranteeing 6($ of the loan). 
The former loans may be granted up to 1S years 1,d.th up to S years of 
grace; the latter up to 7 years l-:d. th up to 2 years of grace. The 
balance of the funds required are derived (when available) from primes 
d1 equipement (of 10% to 20%), and from the borrower's resources or 
suppliers' credits. The interest rate charged by CIHM is the standard 
rate of 8.75% per annum. on all these loans, but the Government subsidizes 
the borroviers, ,\no pay a flat rate of 5% per annum interest on all 
equipment loans, and progressive interest rates of 3.5%, 4.5% and 6.0tb 
per annum. respectively for each successive 5-year period of construction 
loans. Construction loans are normally secured by mortgages and equip
ment loans by liens on "fonds de commerce". 

30. Since the program got under hay in 1963, the portfolio of hotel 
loans outstanding has approJ-:imately doubled each year up to 1966, and 
if the rate of disbursements for the first half of 1967 is sustained, 
this portfolio may have trebled in amount by the end of the year. From 
10% of the total portfolio in 1962, this portfolio rose to 31% of 
total portfolio by mid-June 1967 in response to the encouragement given 
to tourist development under the Three-Year Plan (1965-67). Loans under 
legal pursuit in this sector amounted to only about 1.6% of the hotel 
portfolio at June 30, 1967. 

31. Medium-Cost Housing Loans (OPC -- Operations des Prets a la Construction) 
This is one of the original activities dating from 1920. Loans secured 
by mortgages may be granted for residential apartments and villas 
of over DH 4S,OOO in value up to 75% of estimated value of the property 
(and beyond if the State guarantees the excess) for a period of up to 
15 years 1-:d.th S years of grace. Loans are normally granted for between 
60% and 8.5% of the value depending on the class of borroi-Jer, ... d.th 
subsidized interest rates of betneen 3% and 6% per annum. (CIID1 obtaining 
its normal interest of 8.7S% per annum). 

32. This program, uhich gre1-r rapidly bet, ·een 1962 and 1964 has tended 
to even out its rate of annual growth in disbursements to the range of 
DH 12-16 million annually since then. Its future growth may stay in 
about this range. Up to the end of 1966 value of the portfolio of 
this program was the largest in CII-IM (35% of the total portfolio), but 
by mid-June 1967 it occupied third place (29% of the total portfolio) 
close behind the portf'olios for hotel financing and 101-1-cost housing. 
Only 1.35% of this portfolio was under legal pursuit at the end of 
June 1967. 



ANNF:{ I 
Page 9 

33. Low-Cost Housin Loans (OPRS erations des Prets a la Construction 
Regime Special2. • Operations in this program commenced in 19 and 
expanded rapidly. The peak of approvals and disbursements was reached 
in 1966. Between the end of 1966 and mid-1967 outstanding loans increased 
rough]¥ in line ·with the grovrth of the total portfolio (of which they 
represented about 30%). This program ( which has recently been designated 
HEM-Habitations Bon Marche) is likely to continue at a reduced rate of 
growth in future. Unlike the other programs, it is financed by special 
advances to CIHM from the State for low-cost housing below a limit of 
DH 45,000 value. The program is largely administered through the 
Banques Regionales Populaires (who undertake appraisal for all properties 
above a value of DH 20,000) for which, in addition to a study fee obtained 
from the borrower, a service commission is paid to them by CIHM of 
1. 75% from the interest paid by the borrower. Ciill1 also charges borrowers 
study fees (where appropriate), and retains a service cOITllllission of 
0.25%. The borrower obtains loans varying from 80% to 9.5% of the 
estimated value of the property (depending on circumstances of position, 
family and income) at between 3% and 4% interest per annum. Only 1.13% 
of this portfolio vias under legal pursuit· at the end of June 196 7. All 
delinquencies are guaranteed by the State. 

34. other Programs. · Since the Agricultural Program (OPLT -- Operations 
des Prets a Longue Tenne) is gradually being phased out (the field being 
left mainly to Caisse Nationale pour le Credit Agricole), together vdth 
the programs for Veterans• (OPCAC -- Operations des Prets a la Construction 
Anciens Combatants) and Urban Housing (OPHS -- Operations Prets pour 
Habitations Speciales), these are no longer of importance for the future 
of CIHM. The agricultural loans program has sho'W?l a steady decline in 
portfolio from DH 8.6 million (20% of the total portfolio) at the end 
of 1962 to DH .5.0 million (3% of the total portfolio) at the end of 
June 1967. The other two programs combined reached a peak of loans 
outstanding of DH 17.9 million at the end of 1965, and have since 
declined to Ill 13.5 million at the end of June 1967. Between 1962 and 
mid-1967 these programs combined have declined from 39% of the total 
portfolio to 8%. All delinquencies on OPHS and OPCAC programs are 
guaranteed by the State. 

35. The main significance of the agriculture program lies in the high 
level of loans under legal pursuit, which at the end of June 1967 
represented as much as .53.47; of that portfolio. This is principally 
due to the residual problems with the fonner owners of colonial lands 
(Lots de Colonisation) taken over by the Government in 1963, and 
presumably does not ultimately represent a. reB.l r:i.sk to CDTI·I as ~it is 
derived from Stnte action. GII-Il1 reported. in 1966 that considerable 
difficulty was being experienced in the sale of agricultural properties. 
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36. The system of presenting CIHM accowits was radically changed in 
1965. The published results for 1965 and 1966 are apparent]¥ comparable, 
but are still in a fonn which makes it difficult to extract important 
infonnation., and are some·what vitiated by relatively large year-end 
adjustments connected with operations in previous years. The annual 
statements of CIHM for 196.5 aoo 1966 are given., as published., 1n 
Appendix C (Tables 1 and 2) • .! 

Balance Sheets 

37. These are shm-m, as published, in Appendix c., Table 1. 

38. Summary 

Assets 

Net Current Assets 
Net MT and LT Loans 
Shareholdings 
Miscellaneous 
Net Fixed Assets 

Total 

Liabilities 

Ml' and LT Debt 
(including State Advances) 

HT Rediscountable Credits 
Short-term Debt 
Equity: 

Capital 
Reserves and Undistributed 

(before dividends) 

Total 

(DH million) 

~ 

28.5 
93.0 
o.6 
0.1 
o.8 

123.0 

83.0 
14.9 
16.0 

6.3 

2.8 

123.0 

1966 

15.4 
133.6 

o.6 
0 
0.1 

150.3 

78.7 
47.5 
14.7 

6.3 

3.1 

150.3 

Change in 1966 

-13.1 
+40.6 

0 
... 0.1 
-..Qd 

+27.3 

- 4.3 
+32.6 
- 1.3 

0 

+.Jhl 

+27.3 

39. The principal contribution to the increase in assets of CIHH in 
1966 was -due to the eJ...J>ansion by DH 40.6 million of outstanding medium
and long-term loans (shown as net of provisions). Net short-term loans 
outstanding also increased from DH 8.4 million to DH 10.1 million. 

V The mission visiting CIIDI in October 1967 did not have time to study 
and discuss the annual statements. The results presented here are 
derived from those published by CIID1., and are given with due reser
vation., in the standard form. 
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Provisions for accumulated delinquent loans of DH 4.9 million at the end 
of 1966 were kept at 100% and these

11
appear to have been written off as 

bad debts at the end of the year. In addition to these., arrears on 
loans totalled DH 2.2 million at the end of 1966. 

40. The decline in total shown in current assets by DH 13 .1 million 
bet1reen 1965 and 1966 was due partly to a book entry., (the write off of bad 
debts)Z/, and partly to the total liquidation of deposits of less ths.n one year, 
totalJ.ing DHll. 7 ni..llion at the end o/ 1965, which is crms·i.stent with the in
creasing ti ;z:htness of funds available in CIHH for lon;:;-term 1.ending. ~tails 
in the ?. ccounts concerning the small investment by CIHN in shares are incomplete. 

Profit and Loss Accounts 

41. These are shown., as published., in Appendix c., Table 2. 

42 • Summag. 

Earnings 

Interest on loans 
Delayed interest 
Other financial earnings 

Total Gross Earnings 

E:xpenses 

Financial 
Personnel 
Administration (including 

depreciation) 

(DH 000) 
As % of 

of Average 
1965 Total Assets 

4.,860.9 4.2% 
151.8) 1.2% 1,20,5.1) 

6,217.8 2.:-W' ., 

2.,626.8 2.3% 
935.3 o.8% 

718. 7 o.6% 
Provision for bad debts., etc.1 2189.5 1.w 

5,470.2 
Net Earnings before 

4.7% 

Tax 747.6 o. 7,!, 
Add adjustment for 

Previous Year 1,639.4 

2.,387.0 
Less: Tax 872.0 
Net Earnings before 

Allocation 1.,512,.0 

1966 

6.,559.3 
197.8) 
430.6) 

1,181.1 

3.,a:'>6.1 
1.,012.2 

814.1 
792.3 

5,684-1 

1.,566.o 

46.9 

1.,612.9 
622.4 

_ 960.s 

As ~; of 
of Average 

Total Assets 

4.8% 

o.5% 

5.3% 

2.2% 
0.1% 

o.6% 
o.6% 

4.2% 

1.1% 

ll This is not entirely clear., as eJq:>lained in Note 2 of Appendix c., 
Table 1. 

g/ See paragraph 47 below. 
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43. Profitabilitz. Because of the large adjustmentJ:/in 1965, a 
comparison of the net earnins after tax between the two years would not 
be realistic. The net earnings after tax as a percentage of average net 
worth in 1966 were 11.9%, and as a percentage of share capital 15.4%, 
enabling dividends of 11% per share to be distributed in 1967 (as 
in the previous four years). 

44. In terms of percentages of average total assets, however, the gross 
earnings and the net earnings before tax of CIHM were low (lower than 
for BNDE - see Appendix C). The relatively high level of profitability 
on net worth and share capital was due- solely to the very high leverage 
in the structure of crm1• s resources.21 

45. !_I}come and Expense~. As percentages of average total assets, the 
rate of interest earnings increased from 4. 2}b to 4.8%, but the rate of 
total gross earnings remained almost stable between the two years. 
The increase in the rate of earnings before tax from 0.1% to 1.1% was 
due primarily to the reduction in the impact of provisions for bad 
debts in 1966. Financial (around 2.2%) and personnel and administrative 
expenses (around l.J%) showed only insignificant percentage declines. 

46. Spread. The spread between financial earnings and financial costs 
has remained about level at approximately J.1% of average total assets. 
With CIHM charging about· approrlmately an average of 8. 75% per annum 
of interest on all long-term loans other than those financed by Govern
ment advances, and paying approximately an average of about 6% on its 
bond issues (no Bank funds were available in 1966), the spread on these 
conventional borrowings ira.s about 2. 75% in 1966. The increase in the 
spread obtained by the use of other resources of about a quarter of 
a percent is due to the- use of equity funds (at no cost before dividends), 
to earnings from short-term credits, and from fees and commissions earned 
on Government advances. The lack of a breakdown in the accounts of 
financial earnings and expenses prevents more detailed analysis. 

Provisions, Reserves and Dividendalf 

47. CIHM in 1965 and 1966 maintained provisions for bad debts at 100%
of the value of loans under legal pursuit which were considered uncol
lectable, an~. by this means wrote off all these bad debts (amounting to 
DH 4. 9 million - see paragraph 40 above) at the end of 1966. According 
to the 1966 statement, a further III 2.9 million of principal and interest 
was in arrears at the end of that year. No figures ~iere given of cases 
(if any) of difficulties where delinquencies or arrears had not yet 
occurred. However, there are provisions for loans not yet due for 
repayment amounting to DH 1. 2 million. 

1,1 This adjustment is not explained in the published 1965 accounts. 

y See paragraph 11 above. 

'JI Conflicting figures in the Arumal Reports leave this aspect unclear 
and this section is presented vJith considerable reservation as an 
interpretation. 
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48. The policy on reserves to be made from net earnings after tax is 
laid do,..m partly by law and partly in the Company Statutes. By lau 
(like any other company), 5% of these funds must be allocated to Legal 
Reserve until this reserve amounts to 10% of share capital. Also by 
law (like arry other company) CI1Il1 has to set aside 8% of taxable income 
in e:>.."Cess of DH 150,000 (less below this sum) into a compulsory Invest
ment Reserve. This reserve is released when an amount of at least 
double the reserve is invested in projects approved by the Investment 
Commission. By the Statutes, the shareholders in the Annual General ·· 
11eeting are required to pay an annual statutory dividend of 5%; there
after they may allocate the whole or any part of the balance of these 
funds (free of Investment Reserve) to General Reserve (Reserve 
Facultati ve), Special Reserve, retained earnings or to a supplemm tary 
dividend (from 1962 to 1966 this amounted to 6% bringing the total 
dividend to 11%). The General Reserve may be used (by the decision 
of the shareholders) to pay out the statutory dividend whenever annual 
distributable earnings are insufficient - or to call in all or some of -
the shares. A "tantieme" of up to lO}b 1/ of the balance of funds avail
able after payment of the statutory dividend and allocation to General 
Reserve may be paid to the Board by the shareholders (DH 50,000 on 1965 
results and DH 18,573 on 1966 results). 

49. At the end of 1966, these combined reserves (including provision for 
Investment Reserve) totalled DH 2.17 million, retained earnings DH 78,071, 
and the distributable earnings for 1966 DH 837,015. At that time combined 
reserves amounted to 1.6% of total assets. By June JO, these reserves 
had been reduced to DH 610,000 mainly as a result of the capitalization 
of reserves of DH 1.75 million which fonned part of the increase of 
share capital from DH 6.25 to DH 20 million in May 1967. 

50. In th9 case of loss of three-quarters of the share capital of the 
company, a general meeting of the shareholders must be convened and 
the Government must be consulted on whether to continue or to dissolve 
the company. 

51. On the 1966 results the pay-out of the 5% statutory and 6% supple- -
mentary dividends amounted to DH 687,500 (DH 13.75 per share), or a pay
out ratio of 71.6% (the same amount as in 1965 when the pay-out ratio 
was 45.3% of the net after-tax earnings abnormally increased by year-end 
adjustments). CIHM shares are quoted on the Casablanca Stock Exchange, g/ 
but transactions are few. 

-
Y This was reduced to .5% in tfay 196 7. 

g/ On November 11, 1967, they .-Jere quoted at DH 125 per share, the 
same as the nominal value. 



APPENDIX A 
Table 1 

LIST OF SHAREHOLDERS IN CIID1 

Number of Shares 
Held at Dec. 31,-
1966 DH 125 nomi
nal value 

*Caisse deJ/Depot et De Gestion 
(CDG) 32,493 

Societe de Banque du Mahgreb 
(SBM) fr 

*Banque du 11aroc 
Union Maritime d 10utre Mer 
Compagnie ·Marocaine de Credit 

10 
l0,458 

et de Banque 
Unibank # 

2,500 

Societe Centrale de Banque 
Banque Marocaine du Commerce 

4,010 

Exterieur II 
*La Caisse Interprofessionelle 

J:Iarocaine de Retraites (CIMRt/ 
*Compagnie Nordafricaine et Inter

continentale d1 Assurance (CNIA),'.A/ 
~~Societe Nati9'l}ale D1Investissement 

(SNI) !,i J.I 
*Societe Centrale de Reassurance ;;i l/ 

Banque Marocaine de Commerce et 
d 'Industrie ,~1 

Credit du Maroc } 
*Banque- Centrale Pggulaire J 
*SOFAC-Credit J J/ 

La Paternelle Prevoyance /I 
Banque Commerciale du Maroc J 
Royal Marocaine d 1Assurances # 
La Providence J 
LI Urbaine Complementaire ;/ 
Atlanta /f 
Others 522 

Total Number of Shares 50,0CX) 

Nominal value of capital as 
shown on the books DH 6. 25_ rnilli?£ 

Number of Shares 
Held at June 30, ·· 
1967 DH 125 nomi
nal value 

56.,046 

27.,771 
16.,035 
13,384 

8,000 
8,000 
5.,130 

4,000 

2,400 

2,000 

2,000 
2,000 

2,000 
2,000 
1,600 
1,600 
1,600 
1,000 

Boo 
800 
800 
400 
634 

1601 0QQ 

DH 20 million 

* Government-controlled. Total Government shareholding 83,681 
(52.3% of the shares). 

.JL 

35.qt 

17.4% 
10.Ct'fo 

8.4% 

5. <1fo 
5.0% 
3.27; 

2 .5;Z 

1 5"1 
• /0 

) New shareholders since Hay 1967: 5 private Moroccan insurance companies 
6 private Moroccan banks 
6 Government-controlled institutions. 

!./ Part of the CDG Group (39.7% of the shares). 



Ahmed Benkirane 

Gonzague de Lavernette 

Banque du Ma.roe 

Robert Blot 

Regis Berlaud 

Rene Colliac 

Driss Oueddari 

Victor Munier 

Kabir Skiredj 

Abdelhadi Alruni 

Abbes Doukkali 

Union Bancaria Hispano 
Marroqui 

Banque Centrale Populaire 

Abderrafih Bensouda 

Saad Kanouni 

Louis Renauden 

BOARD OF cnu1 

APPENDIX A 
Table 2 -

President Dele gue ( Director-General of the 
Caisse de Depot et de Gestion). 

Vice-President (President and Joint Director
General of the Societe Centrale de Banque). 

(Represented by the Governor, M'hamed 7.eghari). 

(Vice-Governor of the Credit Foncier de 
France). 

(Joint Director-General of the Societe 
Centrale de Banque). 

(Director-General of the Compagnie Marocaine 
de Credit et de Banque). 

(Director of the Caisse de Depot et de 
Gestion and Chairman of the Comite de 
Direction of CIID-1) • 

(Director-General of the Societe de Banque 
du Mahgreb). 

(Head of Pensions Department-Ministry of 
Finance). 

(Inspector of Finance, Ministry of Finance). 

(Treasury Department, Ministry of Finance). 

(Represented by the Director-General, I1r.Sela). 

(Represented by the Director-General, Mr.Laraki). 

(Inspector of Finance, 11:i.nistry of Finance) • 

(Inspector of Finance., Ministry of Finance). 

Honorary President. 



BRIEF BIOGRAPHICAL DATA OF C IHM MANAGEMENT 

APPENDIX A 
Table 3 

1. Mohammed LAZRAK (Di.rector General). Born in Fes. 31 years old. 
Lawyer and civil servant trained in Paris. Served in the Hinistry of 
Finance as liaison officer with the Ministry of Commerce, Industry and 
Mines and in the Ministry of Levelopment. A fonner President of the 
Investment Commission. Di.rector-General of CIHM since May 1966. 

2. Abdelhak BENKIRANE (Assistant to the Director General, Head of 
Operations Lepartment). 30 years old. Lawyer and engineer. Geography 
degree in Paris. In CIHM since August 1965. 

3. Abdelfatah SLAOUI (Assistant Chief of Finance Lepartment and Chief 
of Personnel). 24 years old. Trained in commerce and administration 
in France. In CIHM since November 1965. 

4. Abde lmaj id BOUZOUBAA ( Head of Legal Di vision). Age 32. One year 
in law school. Former clerk of the court in Casablanca. Former head 
of Legal Section in the Contraband Section of The Tobacco Monopoly in 
Casablanca. In CIHM since Lecember 1965. 

5. Mahomed JOUTI TAHIRI (&ad of Hotel Financing Di.vision). Age 27. 
Studied commerce in Lausanne. Joined CIHM from CDJ in June 1966. 

6. Jacques CHAMPAGNE (Head of Finance Iepartment and Technical 
Adviser). Age 39. Engineer trained in Louvain, Belgium (1953). 
Commercial and engineering experience in business in Belgium (brick 
industry). Came to CIHM in May 1967. 

?. Marcel SANTONI (Technical Adviser - Inspection Iepartment). 42 
years old. Trained in law in France. Ex:perience in French African 
colonial administration (including housing). Technical Adviser. 
Joined CIHM in September 1967. 

8. Jean DE LAMBERTERIE (Technical Adviser). Age JO. Trained in 
Paris in Political Science and Economics. Joined CIHM in July 1967. 



ORGANIZATION OF CIHM 

APPENDIX A 
Table 4 

OPERATIONS DEPARTMENT 

1. Medium-Cost Housing Division. 

2. 

Studies applications, transmits files to Inspection Division, and 
coordinates reports for submission to the Executive Committee. 

Hotel Financing Division. 

As above for fbtel loans, but with more emphasis on financial sound
ness and profitability of projects, with Inspection Division supplying 
technical reports. 

J. Low-Cost Housing Division. 

4. 

5. 

Mainly liaison with the local Banques Populaires who administer the 
major part of the program. 

Disbursement Department. 

Takes over administration of the loan after approval, notifying the 
borrower of the decision; obtains state guarantees and rebates; 
negotiates the loan contracts; accepts guarantees and other securi
ties; disburses funds as work progresses on notification by Inspection 
Division; terminates loans. 

Inspection Division. 

Undertakes technical appraisals to estimate the value of the projects 
on which the loan will be made, the cost, etc. Inspects construction 
before disbursements are made. 

FINANCIAL DEPARTMENT 

1. Cashiers Division. 

Administers repayments of principal and interest payments. Concerned 
with the cash situation, medium-term rediscountable credits and bonds. 

2. Accounts Division. 

Records the CIHM accounts, including State advances. 

LEGAL DEPARTMENT 

All legal matters, including proceedings on delinquencies. 



LEGAL DEPARI'MENI' 
Bouzoubaa 

I 

OfERATION.5 
Benldrane 

(Deputy Manager) 

I 

ORGANIZATION CHART OF cnIM 

BOARD 
17 Members 

EXECurI VE COMMITTEE 

APPENDIX A 
Table 4 
Page 2 

3 Members & Director General 

Director General 
Lazrak 

ADVISER 
De Lamberterie 

FINANCE 

Champagne 
Slaoui 

r 
I I I ..,..J.... 

MEDIUM crer HOTEL FINANCE I.OW-cosr INBPEc:rIOII ESBUBS-1 1.ccouiirsl 
IDUSING Tahiri ll>USING Santoni I I 

I 

CASHIER \ 

l . \ 



APPENDIX B 
Table l 

• r 

SOURCES OF FUNDS OF CIHM * 
(Former:cy CPIM) 

Source 

Share Capital 

Reserves(reserve facultative 
only) 

Long-Term Bonds 

Medium-Term (5 years) 
Rediscountable Credits 

State Advances 

Guarantee Funds 

BNDE Credits 

Total 

* Excluding short-term .tunds. 

1962 

2,500,000 

4,801,971 

22,019,260 

41,750,623 

2,593,014 

73,724,228 

1962-67 

(Dirhams) 

~ 

2,500,000 

4,801,971 

18,919,860 

41,540,774 

2,658,137 

10,420,742 

192k 

2,500,000 

4,801,971 

16,946,460 

15,000,000 

41,639,884 

2,722,547 

83,610,862 

1222. 

6,250,000 

1,051,971 

34,868,960 

14,850,000 . 

45,161,116 

2,912,908 

103,154,955 

1966 

6,250,000 

1,330, 7ll 
l./ 30,865,200 -

47,500,000 

44,803,367 

3,016,960 

133,826,238 

June 30 
1967 

20,000,000 

64,991 

51,099,950 ll 

58,000,000 

51,188,413 

3,130,807 

.L.465,200 

120,949,361 

l/ The position of the Long-term Bond Portfolio was as follows ~/ In the first half of 1967 DH 30 million 
at the end of 1966,-

Bond Issued 
1945 Issue at 3.5% 
1947 Issue at 4.0% 
1948 Issue at 5.0% 
1949 Issue at 5.5% 

1950-5 Issues at 6.5% 
1965 CDG Issue at 5.5% 

Total 

Outstanding at the end of 1966 
Repaid in 1966 
DH 624,400 
DH 688,850 
DH 246,250 

DH ll,305,700 
DH 181 0001000 

DH 30,865,200 

of a 1967 15-year bond issue of DH 40 million 
at 6% intere8t p.a. had been soldo 



CIHM(Formerly CPIM) 

LOAN APPROVALS AND DISBUnSEMENl'S 1962-67 
· {DH 1 000) 

APPlllDIX B 
Table 2 

1962 1963 1964 
A 

1962 1966 
Up to 

June 301 1961 
! Q Program 

Agricultural 
Credit (OPLT) 

Housing Loans 
(OPC) 

Hotel Loans 
(OCH) 

Low-Cost Housing 
Loans ( OP RS) 

Veterans Housing 
Loans (OPCAC) 
Urban Housing 

-
768.8 

5,459.0 

37.4 

-

(OPHS) 2,015.8 

Total 81 281.l 

D A - -I 
755.312,213.6 

3,261.2112,502.o 

- I 5,29,., 

- I -

D A D A D A D - I - - - - ! - -I j 

1,429.41 1,052.3 1,065.3' 1,095.0 1,041.5l · 225.5 375.5 

7,850.1121,811.8 15,905.5110,381.7 12,942.9118,208.2 16,262.3 

877.51 8,523.5 4,110.0140,698.3 l0,502.8114,081.5 14,385.8 

- J 9,519.1 1,240.2120,630.8 l.6,126.4128,090.4 22,300.0 

129.5 185.5 

5,682.3 5,452.7 

98,705.0 25,465.0 

6,956.7 10,600.0 

1,646.41 3,427.7 2,022.21 2,687.7 l,g39.21 441.5 882.)i 45.0 

5,662,9123,438.8 12,179.1fkJ_.594.4 32~360.1173,247.2 41,495.9 60,650.5 

161.91 - 4.5 

111~473.4 LL 927. 6 



Agricultural Loans 
(OPLT) 

Housing Loans 
(OPC) 

Hotel Loans 
(OCH) 

Low-Cost Housing 
Loans (OPRS) 

Veterans Housing 
Loans (OPCAC) 
Urban Housing 
Loans (OPHS) 

Total 

CIHMLFormerly CPIM) 

APPENDIX B 
Table 3 

LOAN PORI'FOLIOS OUTSTAlIDING AT YEArl END 1962-66 and JUNE 30, 1967 
r=Dirhams) 

12§.?_ ~ ~ ~ 1966 

8,580,996 7,691,002 6,897,.561 6,241,364 .5,303,46.5 

13,296,7.56 18,319,.587 30,826,949 39,371,804 .50, 0.50,6.52 

4,078,384 4,02.5,431 8, 1.57, 4.56 17,729,825 30,a.51,133 

- - 4,077 ,4()5 22,792,866 43,3.56,529 

l.61233,645 15,863,29.5 16,831,383 17,853,737 14,9.57,324 

42,189,781 ~5.899,315 66,790,7.54 103z.989 2596 144,1.519,103 

June 30 
196z 

4,911,121 

.52,265,839 

54,999,364 

.52,635,1.67 

13,.516,007 

178,1394.zlOJJ. 



CElM(Formerly CPIM) 

Loans under Legal Pursuit 

(DH '000) 

APPENDIX B 
Table 4 

1222. 1966 1967 (June 30) 

Agricultural Loans 
(OPLT) 

Housing Loans 
(OPC) 

Hotel Loans 
(OCH) 

Low Cost Housing 
Loans ( 0 PHS) 

Veterans Housing 
(OPCAO) 

Urban Housing 
(OPHS) 

OPC 
OCH 
OPRS 
OPLT 

2,345.4 2,574.7 

682.6 737.9 

674.5 990.8 

55.1 326.6 

62.3 81.2 

154.6 16,2J 

3,975.4 4,876.4 

Loans under Legal Pursuit as% 

of Respective Portfolios 

( June 301 1967_) 

1.35 
1.61% 
1.1, 

53.h;o * 

* Note: Representing largely the obligations of former colonial 
owners of properties taken over by the State. 

2,656.6 

7CIJ.9 

883.4 

595.0 

90.4 

193.8 

5_,126.1 



CREDIT DOOBILIER ET IDTELIER DE MAROC (CIHM) 

Outline of Procedures for Loan Operations 

Low-Cost Housing (below DH 45,000 estimated value) 

ANNEX II 

1. CDIM 1 s participation in this program is in collaboration with the 
Banque Centrale Populaire (BCP) and its regional. offices, the Banques 
Regional.es Populaires who act as CIHM•s agents in loan operations to 
local borrowers. C!HM 1s functions are to disburse the State advances 
(to CIHM) to the Banques Populaires on receipt of requests for credit
ing, to check the requests, to maintain records for the State author
ities, and to proceed against delinquents. This operating division is 
somewhat distinct from the others. Study fees are levied where necessary 
(the Banques Populaires also charge these to the borrower for properties 
over DH 20,000). Service commissions are charged by CIHM (0.25%) and 
the Banques Populaires (1. 75%) out of the interest paid by the borrower 
on the State advances. 

Medium-Cost Housing (above DH 45,000 estimated value) 

2. A technical study is made by Inspection Division of the proposal 
by the borrower to determine the estimated value of the building and 
land, which must be fully covered by the mortgage. The Inspection 
Division must also see that all the regulations on land property, rights 
and construction are observed, and to control the plans and the costs. 

J. At the same time a financial study is made by the Operating Divi
sion concerned covering the revenue from the property and the financial 
situation of the borrower, to determine that sufficient revenue will be 
obtained from the property in case of default by the borrower. 

4. When these studies are completed, they are sent to the Executive 
Committee. 

Hotel Financing 

5. A similar procedure is followed here to that for medium-cost 
housing, except that more attention is paid to the financial and economic 
aspects than the security aspects. Borrowers a;, required to provide 
information to support their application on a forrn.!:t'which was recently 
developed in conjunction with BNDE) covering description of the borrower 
and of the project, financial. information and projections, and legal and 
technical information, which is collected by the Operating Division. 
The Inspection Division in these cases is more concerned with technical. 
information than the estimation of value for the mortgage or lien (e.g. 
cost per square metre, cost per room, control of the plans, control of 
the standards for the grade of hotel, determination of expenditures, 
etc.). A preliminary visit is made to obtain an estimated value, after 
which Inspection Division draw up a technical report. Equipment loans 
are handled similarly, except that documentation is concerned with 
invoices, liens on "fonds de commerce", and not with mortgage of the property. 

1/ A comprehensive 18-page questionnaire covering information on the borrower; 
the amount, terms and object of the proposed loan; the business prospects for 
tourism in the area; full description of the project, plan and timing of conswc
t~on and estimated cost; the financing plan; financial projections for 4 years 
with relevan~ details of labor, tariffs, occupation rates, etc. 



Executive Committee 

ANNEX II 
Page 2 

6. This is empowered by the Board to approve all loans (after clearance 
by the Government authorities as necessary). The committee studies loan 
proposals before and after submission to the authorities. They determine 
the percentage of the estimated value of the property to be covered by 
the loan within the terms set by law or regulation, the duration, the 
amortization schedule, the period of grace, and any other special con
ditions. 

Disbursement 

7. Where it is not necessary to obtain approval of the State author
ities or to obtain State guarantees or rebates, the borrower is notified 
of approval immediately after the Executive Committee decision. This is 
usually the case for all housing loans above DH 100,000, for properties 
for letting or sale, or where the value of the property is such that 
agreement can be given for the loan. The loan contract is then prepared. 

8. Where a State guarantee or rebate to the customer is required, 
notification of the borrower is given after approval by the Ministry of 
Finance, together with the amount of the loan guaranteed and the amount 
of the rebate. 

9. In the case of hotel loans, a special procedure is followed. 

Special aspects of Hotel Loans 

(a) Relations with the Borrower 

10. An investor often starts building without any commitment from 
CIHM, since he has to put in his share first and pre-finance the first 
CIHM tranche before he gets any cash from CIHM. This custom is encourag
ed by the practice of CIHM of granting an "agreement in principle" on 
a project before definitive plans are available. In practice, if not in 
principle, this is virtually a commitment. No figures need firmly be 
established; no appraisal, however preliminary, of the market, manage
ment, etc. need be presented, but further details are then worked out as 
work proceeds. Since the architects and surveyors fees often cost 
DH 50,000 or more, the investor requires a firm commitment as soon as 
possible. The detailed project presentation, or appraisal, is normally 
only prepared and the loan contract is only signed when the precise con
struction cost forecast (normally without equipment) have been agreed 
between the investor and CIHM, title to the land is confirmed and every 
condition met. This may not occur until well after construction has 
started and the borrower has exhausted his own resources. Cases are 
not infrequent where disbursement only takes place some time - even 
years - after completion due to the cumbersome procedures. CIHM 
believes it can normally approve a loan four months after receiving a 
reasonable dossier (which in itself is often delayed), but a number of 
projects get seriously delayed because of the complexities of clearing 
title in Morocco. 



ANNEX II 
Page 3 

ll. The CIHM inspector checks that the borrower has disbursed his 
portion (e.g. 25-40%) of the investment before CIHM makes any payment. 
Thereafter periodic inspections (perhaps 5 or 6 during the project) are 
made to estimate costs to completion. The proportion of the tranches 
of disbursements are calculated and credited to a connnercial bank, from 
which withdrawals can only be made against certificates signed by the 
borrower, the architect, the contractors and the bank. 10% of each 
tranche is held back by CIHM, and paid half on completion arid half on 
acceptance of the building. In this way CIHM avoids financing overruns. 
Each tranche is normally pre-financed by the borrower with commercial 
bank credit. 

12. CIHM does not engage in follow-up, other than vigorous pursuit of 
arrears. 

(b) Procedures in CIHM 

13. Current procedures for foreign exchange loans under the CIHM/BNDE 
Convention have been described in Appendices III and IV of Mr. Morton's 
memorandum of May 23, 1967 to Mr. Diamond. Measures for improving these 
procedures have been proposed by Mr. Sekse to the Working Party in his 
memorandum of January 5, 1968. 

14. Since all hotel loans are guaranteed by the State, and since they 
are important in the Five-Year Plan of the Government, they are subject 
to Government approval by (a) the Hotel Commission and (b) the Ministry 
of Finance. Approval of these bodies is sought after preliminary 
approval of hotel projects by the Executive Committee of CIHM, final 
approval being made by the Committee subsequently to Governmental clear
ance. This adds to the cumbersome procedure and delays, and proposals 
are being considered to eliminate the approval needed by the Hotel 
Commission. 

15. Security on hotel loans is usually of three kinds - the mortgage 
(construction loans), the lien on fonds de commerce (equipment loans), 
and the State guarantee. Mortgages must always be the senior mortgage, 
fully registered and certified at the expense of the borrower. 100% 
State guarantees can be provided where neither mortgages nor liens can 
be obtained, at the discretion of the Minister of Finance. 

16. Disburse:rrents require two essential conditions, certification of 
registration of the mortgages or liens by the authorized registrars 
and certification by CIHM inspectors of the expenditure of the portion 
which is the responsibility of the borrower. 

17. Tables 1 and 2 attached to this Annex list the approvals and dis
bursements of loans by CIHM in 1966, and the state of projects for financ
ing under the BNDE/CIHM Convention as at the end of September 1967. 



Arrears and Delinquencies 
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18. These are followed up by Legal Department under the direct super
vision of the Director General. With no satisfaction JO days after two 
warnings 60 days apart, the borrower is declared delinquent and legal 
proceedings for recovery are instituted by CIHM using an accelerated 
procedure prescribed by the law of November 5, 1962. Possession of the 
property can be obtained by CIHM at the expense of the borrower fifteen 
days after proceedings have been initiated. After 9 weeks to publicize 
the seizure and offer for sale, the property can be sold. 



; 
IDTEL FINANCING ANNEX II 

Table 1 
APPrtOVAIS AND DISBURSEMENI'S OF CPIM IN 1966 -

Loans 
Total Number 

Borrower Nature of ProJ.ect Location Investment of Rooms Approv~ Disbursed 

KSAR CHELI.AH S.A. 
Ex. Ste. OOUKKALIA Hotel construction Tangef D 1,759,758 118 D 1,050,000 

FERMA D.I.T.M. Construction of hotel 
casino (Saadi) Marraksch D 3,578,000 145 D 1,110,000 

II II Hote 1 equipment 11 D 2,286,456 D 400,000 

ANFA PLACE Tourist bathing Casablanca D 5,085,881 88 D 300,000 
facilities construction bungalows 

\~'BIS Kari Equipment for Sidi Allal Sl 
Auberge de la Gai te Bahraoui D 5,936,055 9 D 15,750 

SO!v'..ADEI'-SOMA VIVAC Construction-Village 500 rooms 
of Vacation-Club 2 beds 
Mediterranean Al Hoceillla D 2,350,000 each D 1,150,000 

SOMADEl'-CIVAC Construction-Village 590 
"Club de Malabata" Tanger D 3,986,257 bungalows D 2,100,000 

AIT MELLOUL HADJ SAID Hotel construction Ouled Taima 
Agadir region D 391,340 20 D 200,000 

Ste. HOTELIERE VENDOME Equipment-redoing 
Vendome Hotel Casablanca D 200,000 24 D 60,000 

Ste. FARMING Expansion of 
RIF Hotel Tanger D 2,419,320 136 D 600,000 

CASTEIN Christian Hotel. equipment Agadir D 122,170 ll D 60,000 

Ste. Hotel.iere de 
FUDALA Pool construction Moha.mmedia D 347,046 69 D 300.,000 D 300,000 · 

Ste. LEOPARDI S.A. Construction of annex 
to Hotel Pasadena Tanger D 1,489,349 63 D 800.,000 D 800.,000 
(bungalows) 



Borrower 

JAMIDN 

Ste. Immobiliere de la 
Mer (S .I .M.) 

KSAR CHELI.AH S .A. 
ex. DOUKKALIA 

ANSA - PLACE 

FER.MA D.I .T .M. 

GHANF.JI ~ BOUHADANA 

II II 

Ste. D'e:xploitation 
des Plages au Maroc 

CASTEIN Christian 

Ste. NOUIA 

LAALOU Abdelhak 

Ste. MARIPEX 

Ste. "LA CANTINE DF..S 
SKHOURS DES REHAMNA 

Nature of Project 

Hotel equipment 

Construction-Village of 
Vacation-Club :Mediterranean 

Hotel equipment 

Construction of tourist 
bathing facilities 
(supplementary loan) 

Hotel equipment 
(supplementary loan) 

Hotel construction 

Hotel equipment 

Rebuilding of 
bathing facilities 

Hotel construction 
(supplementary loan) 

Hotel equipment 

Restaurant-Bar equipment 

Hotel construction 

F.quipment-Auberge 
Restaurant 

location 

Tanger 

Agadir 

Tanger 

Casablanca 

Marraksch 

Safi 

II 

Casablanca 

Inezgane 
(Agadir) 

Marraksch 

Rabat 

Tanger 

Skhours des 
Rehamia 

_.,.,... 

Total 
Investment -
D 81,810 

D9,700,000 

D 871,000 
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Number 
of ,looms 

Loans 
Approved Disbursed 

35 D 30,000 D 30,000 

300 
bungalows 

46 

118 

D3,600,000 DJ,600,000 

D 400,000 D 400,000 

-- SEE ABOVE -- Dl,150,000 Dl,150,000 

-- SEE ABOVE 

D 67,000 

D 109,827 

D 144,ooo 

17 

None 

D 407,022 -SEE ABOVE-

D 424,658 33 

D 1.55,718 None 

D 2,866,783 90 

D 25,000 None 

D 400,000 D 400,000 

D 65,000 

D 40,000 

D 1001 000 D 1001 000 
(beginning • 6 7 

D 100,000 D 100,000 
(beginning 167) 

D 2501 000 D 250,000 
(beginning 167) 

D 70,000 D 10,000 
(beginning •67) 

Dl,080,000 

D 10,000 D 10,000 
(beginning •67) 
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Loans 
Total Number 

Borrower Nature of Project Location Investment of Rooms ~roved Disbursed 

LAHCEN BEN AISSA Hotel heightening Casablanca D 395.,887 21 D 105,000 

Ste. La Chaino d 10r Hotel construction Tanger DJ,159,967 91 Dl,650,000 

KETTANI et RAIHANU Hotel construction Tanger Dl.,340,527 53 D 225,000 

SEGRAOUI Cheri! Hotel construction Oujda D 220., 793 24 D 120,000 

Club Mediterranee Village of Vacation 300 
equipment Agad.ir Dl.,116,000 bungalows D 800.,000 D 800.,000 

36 (beginning 167) 

SOCOIMASA Hotel construction Tanger D5,936,053 156 DJ,3001 000 

HAFTALAOUI Driss Hotel equipment Nad.or D 159.,025 47 D 60.,000 D 60,000 
(beginning 167) 

ANFA PLACE Tourist bathing 
facilities equipment Casablanca D 947,770 88 
(supplementary loan) bungalows D 400.,000 D 400,000 

__ (be_ginning 167) 

TOTAL D 62 18801490 D 1$.0551000 D 16 1175,150 

July 26, 1967 



ANNEX II 
Table 2 

Current CI™ Hotel Projects under Study 

A. Projects for Joint ~~nanciEK_with BNDE 

1. Projects in procedural 
difficulties with BNDE 
"fat end Sept. 1967) 

Project 

AF.tUCA PA.LAGE, 
Tangier. 
Construction 
Loan 

SOMATOUR, 
Tangier. 
Construction 
Loan 

H.AJI-SMAIN, 
Ma.rrakech. 
Construction 
Loan 

Lescription 

Hotel, 276 rooms, 
4*• Construction 
started June 1967. 
Est. completion 
Sept. 1968. 

Hotel, 210 rooms, 
4~!-. Construction 
started April 1966. 
Est. completion 
Oct. 1967. 

Hotel, 90 rooms, 
4*• Construction 
started Sept. 1966. 
Est. completion 
June 1968. 

SISM, Agadir. ) Hotel, 150 rooms, 
Hotel Ma.rhaba ) 5*• Construction 
Construction ) started June 1965. 
Loan (with BN~) Est. completion 

) Dec. 1967. 
Equipment Loan ) 

( still with CIH) 
) 
) 

SIM, ( Club Medi te!'1 
ranee), Agadir ) 
Construction ) 
Loan (Sil1) ) 

Equipment Loan 
(Club Mediter
ranee) 

Societe H. SALAM, 
Tangier 
Equipment Loan 

) 
) 
) 
) 
) 
) 
) 

One of the 10 
1966 Projects, 
Village de 
Vacances 

Hotel, 129 rooms 
under construction 

Total Cost 

DH 9.23 
million 

DH 5.0 
million 

DH 1.1 
million 

DH 5,344 
million 
(constr.) 

DH 1.0 
million 
(equip.) 

DH 9.7 
million 
(constr.) 

DH 1.6 
million 
(equip.) 

DH 970,000 

Proposed Loans 

CIH: DH 5.4 mil
lion (approved) 

ENDE: DH 3.3 mil
lion (under 
study) 

CIH: DH 3.5 mil
lion (approved) 

BNDE: DH 2,160 
million (under 
study) 

CIH: DH 650,000 
(approved) 

BNDE: DH 390,000 
( under study) 

CIH: DH 600,000 
(approved) 

BNDE: DH 600,000 
(under study) 

Totals DH 700,000 
Division not 
known between 
CIH and BNDE 

CIH: Iii 3.6 mil-
lion (disbursed) 

BNDE: DH 1.6 mil-
lion (disbursed 
to Sil1) 

Problems with 
Club Mediterranee 
on F,quipment Loan 
of DH 800,000 

CIH: DH 679,000 
Division not 
known between 
CIH and BNDE 

) 
) 
) 
) 
) 
) 
) 
) 
) 

Remarks 

Difficulties over 
150 day rule. 
Certificate of 
~rigin required. 

Difficulties 
over 150 day 
rule. 

Difficulties 
over 150 day 
rule. 

Difficulties 
over 150 day 
rule. 

Club Mediterranee 
have baulked at 
paying for attesta-
tion of origin on 
equiJ:l11ent loan. 

Difficulties 
over 150 day 
rule. 
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8. At present the assistance given to the tourist industry by the Moroccan 
Government is mainly directed towards encouraging the construction of hotels 
by private investors1/, and in providing Government-owned facilities for 
tourists. Private investors not only benefit from the favorable terms and 
subsidized interest payments of the law of November S, 1952 (under which CIHM 
operates), but also from the Investment Code of December 31, 1960, with the 
11prime d1 equipement", accelerated depreciation provisions, exemptions from 
duty on imported equipment and other tax advantages granted to projects 
approved by the Moroccan Investment Commission, including the right given 
to foreign investors to repatriate capital. Beyond these measures, the 
Moroccan authorities have not so far developed a very active program in the 
field of general promotion of tourism in Morocco. This could already be of 
benefit in encouraging extensions of the tourist season, and will become 
more necessary as the hotel construction program results in increased avail
able accommodation at the peaks. 

9. The principal advantage given to Morocco by tourism is the earning of 
foreign exchange. The Moroccan balance of payments accounts show gross 
tourist receipts nearly trebled from DH 134 million in 1960 to DH 332 mil
lion in 1965 (almost in line with the increase in volume). A recent official 
estimate of the Moroccan Government is that the average expenditure of visi
tors in Morocco is now about $800 per head. Adjusting this downward by 
about 10% to allow for more lower-income tourists, a recent Bank estimate 
was that the tourist trade would yield about DH 730 million in gross foreign 
exchange earnings in Morocco, compared with an estimate of about DH J60 
million in 1966g/. 

10. Recent investment in hotels has been predominantly carried out by the 
private sector, with investments rising from about DH 14 million in 1963 to 
an estimated DH 48 million in 1966. Public investment (including infra
structure) until recently was estimated to have risen from IH 3 million in 
1962 to DH 16 million in 1965 and about DH 37 million in 1966l7'. 

11. The final draft of the Govermnent•s Five-Year Plan (1968-72) gives a 
high priority to tourist development, and estimates that about 1,150,000 
tourists will visit Morocco in 1972, about double the number in 1966. The 
proposed program of investment is for an additional 30,000 hotel beds (and 
accommodation for 10,000 in camping/caravanning sites) at a cost of about 
DH 680 million during the plan period (i.e. 8,000 beds and camp site accom
modations per annum), contributed as follows: 

The State 
CIHM 
Primes d1 Equipement 
Para-statal Funds 
Private Sector 

DH 74 million (11%) 
DH 354 million (54%) 
DH 64 million (10%) 
DH S3 million ( 8%) 
DH 133 million (19%) 

1/ Estimates by the Ministry of Tourism of the approximate cost per bed of 
construction of hotels in Morocco is given at Appendix B, Table). 

2/ Source: Bank mission Report on Morocco of March 28, 1967. 
1/ Source: Bank mission Report on Morocco of March 28, 1967, para. 16. At 

present three public agencies own and operate hotels, the Office Marocaine 
de Tourisme (ONMT), the Moroccan Railroads (ONCF) and Maree Tourist, a 
subsidiary of CDG. 
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Nationality of Tourists* Visiting Morocco in 1965 and 1966 

1965 1966 

French 94,201 98,240 
Algerians 69,170 61,252 
British 44,036 66,804 
Americans 25,278 37,835 
Spanish 33,621 34,965 
Germans 22,350 27,474 
Scandinavians 13,445 20,302 
Belgians 6,920 10,698 
Italians 8,118 10,385 
Swiss 6,180 8,002 
Dutch 5,624 7,013 
Canadians 3,206 3,513 
Portuguese 2,207 2,126 
lliscellaneous 23,569 22,102 

Total Foreigners 357,924 414,274 

Moroccans: resident abroad 20,494 9,757 

378,419 424,031 

Cruises 103,157 97,687 

Total 481,576 521 2118 

* The definition of tourist adopted is a visitor who 
stays more than 24 hours in Morocco. 



Table 1: 

5 Star 
4 Star 
3 Star 
2 Star 

Total (suitable for 
Overseas Visitors) 

1 Star 

Total 

Table 2: 

Ministry of Tourism 
Census of Hotels in Morocco 

December 1965 

9 hotels - 1124 rooms 
31 hotels• 1581 rooms 
44 hotels J 2074 rooms 

...£2._hotels - 1918 ro~ 

152 hotels - 6697 rooms 

77 hotel~ - 1117 rooms 

230 hotels - 8Jli4 rooms 

ANNE>~ III 
Appendix-B 

(13.8%) 
(19.4%) 
(25.5%) 
(23.5%) 

(17.8%) 

Region of Morocco 

Estimate by the :Ministry of Tourism 
of Hotel Capacity in Rooms in th~ 
Hain Tourist Regions of Moro£,££ 

in January 1966 
Village 

de 
Categories 3-5 Star Catogorios 1-2 Star Va.cane~ 

Western Mediterranean Coast 
and the Straits 

Eastern Mediterranean Coast 

Central Region 

Ifarrakech/High Atlas 

Atlantic Coast 

Agadir and Souss 

Main South 

1,086 

228 

423 

523 

2,022 

250 

247 

568 

275 

847 2,000 

395 

1,194 

42 

44 



Table 3: 

Five Star 
Four Star 
Three Star 
Two Star 

Camping Site 

Ministry of Tourism 
Estimated Cost Per Bed of Hotel 

Construction in Morocco 

DH 30,000 per bed 
DH 27,000 per bed 
DH 20,000 per bed 
DH 15,000 per bed 
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DH 2,000 per camper place. 

Table 4: Employment in the Hotel Industry 
Results of Survey of 171 Hotels for the High 

Commission for Planning and National Promotion 

Employees per Room:

Five Star 
Four Star 
Three Star 
Two Star 
One Star 

1.006 
0.801 
0.380 
0.296 
o. 248 

Including Villages de Vacances-say 5,500 

No. Employed 

1,712 
1,652 

704 
612 
391 

5,071 

(83-90% Moroccans employed according to the category of hotel) 



OFFICE MEMORANDUM 

TO: Working Party 

FROM: Einar Sekse 

January 5, 1968 

SUBJECT: JI.DRCCCO: IBRD/BNDE/CIHM* Hotel Financing - Procedures 

I. THE SITUATION 

1. During our October 1967 mission (Messrs. Boyd, Karcher, 
and myself) to Morocco to reappraise BNDE, we also had a series of 
meetings (October 13-18, 1967) with the Director General, Mr. Mohamed 
La.zrak, and staff of Cilll1, as well as with the President Delegue 
(Chairman of the Board), Mr. Ahmed Benkirane (President of the Caisse 
des Depots et Gestion - CDG) and the President (Chairman) of the 
Comite de Direction, Mr. Driss Gueddari (Director General of CDG). 

2. Our discussions fell in two parts: One, the Cilll1 as an 
institution; two, the present arrangements with BNDE and the Bank 
for financing of hotel projects. Mr. Boyd will write a separate paper 
summarizing some new information on the institution and our views 
on it. This paper, therefore, addresses itself only to the second 
part: present arrangements, the problems they present, and how the 
problems could be solved. 

3. The assumption underlying the following discussion of the 
problems is that the Bank will continue, for the time being, to use 
ENDE as the channel for funds into M::>roccan hotels, through CilIM. 

4. The p~lems we - and Blq)E and CIHM - have run into have 
already bee~-outlined in Mr. Horton's report on CPIM (CilIM) 
dated May 23, 1967, to which reference is invited. The Working Party's 
discussions and suggestions in the matter are described in I1r. Menezes' 

A mo of July 11, 1967. The latter is attached (Attachment 1). Also 
ttached (Attachment 2) is the Bank's letter of Jaruary 7, 1967, 

to BUDE, which brought to a temporar.r end our leng y scussions on 
procedures. 

Status of "Ten Hotels" ~0-~~ 
5. The "ten" (later reduced to nine through MnE 1s withdrawal 
of one project) hotel projects sent to us by BNDE in July 1966 remain 
the only ones received by the Bank for financing so far. One was 
rejected, eight approved, but only three of them have been credited 
to the Loan Account so far. The names and details of each follows: 

* Credit Immobilier et Hotelier du Ha.roe (CIHM); formerly (to May 16, 
1967) Caisse des Prets Immobiliers du Ma.roe (CPIM). 
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AE:eroved Credit Amount Comments 

1. Doukkalia 1/20/67 $120,000 11Rider 11 to 
be signed 

2. Velasques II 28,000 II 

3. SIM 1/25/67 M:ly 1967 260,000 
4. Club Maditerranee II Dec.27, 1967 160,000 
5. Oulmes Etat 2/21/67 May 1967 40,000 
6. Farming Rif 3/16/67 Aug. 1967 296,000 
1. Leopardi 4/27/67 126,000 II 

8. Immobiliaria Urbana 5/1/67 100,000 II 

9. Es Saadi Rejected ($400,000) 
10. Ma.brouk Withdrawn ($ 20,000) 

Approved, not credited $374,000 
Credited $756,ooo 

of which disbursed $26o,ooo (SIM) 

The reason why four projects have not yet been credited to the Loan 
Account is mainly that the "rider 11 required has not been obtained. 
The "rider" is certain provisions required, under the Convention be
tween BNDE and CPIM/CilIM, to be included in the loan contracts between 
CilIM and its borrowers, setting out additional circumstances which 
are to constitute events of default of the loan. This requirement 
stems from Section 5.03 of the Bank/BNDE Loan Agreement, which calls 
for "rights adequate to protect the interests of the Borrowers and 
the Bank" and specifies their nature. As the Ciillv'borrower loan 
contracts for the above projects had already been signed without 
these additional requirements, the borrowers very understandably see 
little reason why they should accede to new impositions. The mission 
was told, however, by the CIIIl1 Director General, that he expected 
this problem to be solved 11 soon11 • 

II. THE PROBLENS 

6. Briefly listed, the problem areas can be identified as 
follows: 

(i) CilU11 s practice of financing "construction" and 
"equipment" as two separate projects; 

(ii) Determination of eligible amount for IBRD financing; 

(iii) Determination of hotel category ("stars"); 

(iv) Documentation required by IBRD for disburse-
ment; 

(v) Determination of countries of origin; 

(vi) Application of 150 days' rule. 
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(i) Separation between "construction" and "equipment" 

7. CIHH's separate appraisals, often a year or more apart, 
of the 11imrnobilier" (land, buildings, fixtures) and the "mobilier" 
(movable equipment) of hotels is incompatible with BNDE 1s and our 
concept of financing a project ready to go into operation. In 
our talks with DIHM1s management, we impressed upon them the need 
to make, before any commitment is given, a~ appraisal of the 
hotel, comprising the total cost and the total plan of financing. 
They will do so henceforth, they said. 

(ii) Determination of eligible amount for credit to the IBRD/BNDE 
Loan Account 

8. The Bank suggested, in its letter of January 27, 1967, 
that the foreign exchange cost eligible for crediting be established 
through "a certification made jointly by Bureau Securitas and the 
prime contractor for the project (and/or the investor if he purchases 
goods for the project) as to the estimated c.i.f. cost of goods 
imported into Morocco", the maximum eligible amount being 40$ of 
11 the value of the prime contract". This presents a problem, because: 

(a) There is o~en no prime contractor for the project; 

(b) If there is, he is the contractor for the 11immobiliern 
only, and the "prime contract" comprises the cost of 
the buildings only, not the total cost to which the 
percentage is applicable; 

(c) Neither the contractor nor Bureau Securitas (SOCOTEC) 
can or will give the certification of the cost of 
imported goods until the hotel has actually been 
completed, or near-completed, i.e., when disburse
ments have long since been made; 

( d) As a result, BNDE and CIHM cannot determine until 
very late (too late) the amount financeable by BNDE 
(the amount of the BNDE/CIHM loan contract); 

(e) SOCOTEC is not the only control agency in Morocco, 
and the proposed privilege for S(X;OTEC is noxious 
to the other agencies; 

(f) The cost involved is not negligible; SOCOTEC will 
charge according to the following scale: 

Total Cost 

Up to DH 1 million 
DH 1-4 million 
DH 4-8 million 
More than DH 8 million 

SOCOTEC Fee 

1.0% 
o.6% 
0.5% 
0.3% 
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9. For these reasons, I suggest that the Bank accept the average 
foreign exchange percentages already established by SOCOTEC as a 
basis for credits to the IDan Account. They are, rounded and inter
polated for A and B sub-categories of "stars": 

Foreign Exchange Cost as 
Percentage of Total Costl/ 

Category "Immobilier" 11 Mobilier 11 Total 

1 star 15% 2% 17% 
2 star 19% 3% 22% 
3B star 24% 4% 28% 
3A star 25% 5% 30% 
4B star 28% 6% 34% 
4A star 29% 7% 36% 
5B star 31% 7% 38% 
5A star 32% 8% 40% 

iJ Excluding land and working capital. 

It is the total percentage which should be credited. 

(iii) Determination of hotel category 

10. The category ("stars") of hotels is not finally determined 
by the Office National de Tourisme (ONT) until the hotel is completed 
and is operating; it can take a year or more of operation before final 
confirmation by ONT is given. Certain general norms to be met exist 
(Attachment 3). In basing crediting (and, in pa.rt, disbursements -
see below) on average percentages, this presents another problem. 

11. However, as a rule, final classification of hotels results 
in the intended number of "stars". The practical solution would 
therefore be to accept a joint certification from CIHM, B~IDE, and 
ONT, that the described project falls within the prescribed norms 
for the class of hotel intended. 

(iv) Documentation required for disbursement 

12. The Bank's letter of January 27, 1967 said: 

"Disbursements from the Loan Account will 
be made against applications supported by the 
contractor's invoices, certified by the architect, 
receipted as duly paid, approved by CPIM and sub
mitted to the Bank promptly after such payment." 
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Under CIHM1s present disbursement procedures (see Attachment 4), · 
invoices are normally obtained for equipment, but not for buildings. 
For the latter, disbursements are made on the basis of estimates, 
obtained through inspection visits, of the remaining cost to completion, 
and CIHM disburses from its loan only the amount by which the 
difference between the original cost estimate and the estimated 
"residual completion cost" exceeds the agreed investor's contribution. 
(See para. 14 of Mr. Morton's report.) This takes aut0mat'icall.v care 
of possible overruns in cost, which will have to be met by the investor 
himself, unless a modified financial plan is being agreed upon. More
over, CIHM withholds a margin of 10% which is only released on com
pletion (half) and acceptance (half) of the building(s). 

lJ. These procedures give a reasonable assurance that the equi-
valent of payments made by CIHM have actually been expended for the 
project. The Bank's disbursement requirements c.:, .n be adjusted to 
CIHM's by -

(a) Accepting documentation produced by CIHM 
(see appendices to Attachment 4) that it 
has made a disbursement for buildings, as 
21!!:. documentation; 

(b) Requiring invoices for equipment only. 

~ suggestions are: 

(a) On receipt of CIHM1 s disbursement eviden::e 
relating to buildings, (which does not include 
invoices) the Bank will disburse the S(XOTEC 
"immobilier 11 percentage appJ:lcable for that 
particular class of hotel, as related to CIHM' s 
percentage financing o:'.' the total estimc.ted 
cost; e.g., if CIHM f::i.mnce:s 60%, of total 
estimated cost of a 3; •.. \otel, the lle.~ 'h"Jll 
disburse 25/60 = 41.67% of each e.nd one of 
CIHM1s disbursements; 

(b) On receipt of the invoices (or copies of 
invoices) collected by CIHM for eq!:3:pmen~., 
together with a breakdown, made by the in
vestor, of the estimated c.i.f. cost of 
imported goods covered by these in~oices, 
the Bank will disburse the foreign exchange 
equivalent of these costs, up to a maximum 
of CIHJYI's own disbursements, or up to the 
"mobilier" percentage for that particular 
class of hotel, whichever is the smallest. 
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Certification as to countries of origin will, of course, also be 
required. The documentation required under (b) above will be 
voluminous: in the case of Club Mediterranee("village d'Agadir"), 
CIHM told us that there were 106 various suppliers of equipment, 
and 234 invoices. Thought might be given to substituting a list 
of goods and invoices, prepared by CTIIM, for the actual invoices. 

(v) Countries of origin 

14. In a sense, there may be no problem here, as the Bank 
has already agreed, in its letter of January 27, 1967, to accept "the 
most accurate assumption possible, based on the traditional pattern 
of imports of Morocco for the particular category of goods involved" 
if no more accurate breakdown is possible. BNDE and CTIIM, curiously 
enough, had overlooked the Bank's extended hand on this matter, and 
relaxed when they saw it. It should be realized that, for the 
buildings part, only a "best estimate" can be obteined under the 
proposed procedures for disbursement. However, the same would have 
applied under the disbursement procedures outlined in the January 27 
letter. 

(vi) 11150 Days I Rule" 

15. The objective of this rule (or similar rules) is to encourage 
the development finance company to participate actively in the planning 
and shaping of projects, and to prevent Bank f'unds from being used 
to any great extent to refinance projects already completed or at an 
advanced stage of completion. It has a secondary objective of prevent
ing withdrawals from the Bank loan from being unduly delayed. 

16. The January 27, 1967 letter stipulated three limitations 
on the timing of withdrawals from the Bank loan: 

(i) Withdrawal requests should be sub~itted t8 
the Bank promptly after payment of contra..-::·:.ors 1 

invoices; 

(ii) No payments made to the contractor prior to the 
date of the Cilll'1-investm: loan agreement would 
qualify for Bank financing; 

(iii) In addition, no payments made more than 150 days 
prior to the crediting of the Loan Account would 
qualify. 

This raises several points: 

(a) It presupposes that there is always a contractor, 
which is not always so; 



(b) 

(c) 

(d) 
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It does not specify whose payments (to the 
contractor) we are talking about, but implies 
(by the reference to payments made before there 
is a CIHM-investor contract) that we mean pay
ments to the contractor by whomsoever, and not 
necessarily by CIHM (who, in fact, does not pay 
the contractor, but the investor); 

If we meant payments to the contractor by whom
soever (and we did, as I recall), then CIHMrnust 
(i) promptly sign a loan agreement with the in
vestor, in order to promptly be able to reimburse 
the investor for his payment, and promptly request 
(through BNDE) crediting of the Loan Account in 
order to promptly be able to request withdrawal 
of the eligible amount; (ii) but, at the same time, 
BNDE can delay its request for credit to the Loan 
Account for nearly 150 days (after the payment to 
the contractor), and the payment made will still 
be eligible for disbursement by the Bank. This 
is confusing. 

If we meant payments to the contractor by CIHM 
(which is contradicted by the reference to pay
ments made before CIHM had a loan agreement), the 
leeway of 150 days for crediting to the Loan 
Account is both unnecessarily long and is still 
inconsistent with the requirement of "prompt" 
submission of withdrawal requests to the Bank; 
Cilil1 can pay the contractor (after having signed 
the contract with the investor) and still wait 
almost 150 days before requesting withdrawal 
(through BNDE) from the Bank. 

17. This is, as we all well know, a knotty problem, and an 
approach to it differing from the normal Section J.02 "150 days' 
rule" may well be necessary. W'.aat we want, I believe, is two 
things: 

1. Early appraisal and commitment (loan contract) 
to a project by CIHr-t/BNDE; 

2. Disbursement by the Bank as soon as possible after 
CilIM disburses. 

18. The first objective (early appraisal and commitment) could 
be achieved through the requiring of all hotel projects to be approved 
by the Bank; however, those below $150,000 (BNDE's "free limit") 
would need approval of "eligibility" only, while those above would 
be subjected to the usual kind of review and approval. Our main 
criterion for "eligibility" should be evidence that the project is 
in the pre-construction stage, or that only preparatory works have 
been done. The estimated timing for the construction and equipment 
works should be given. 
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19. The second objective (minimum delay between CIHM and 
Bank disbursements) could be achieved by setting a short "grace 
period" between the dates of CllIM1s disbursements and the receipt 
by the Bank of requests for disbursements. The period could be 
set, at, say, 30 or 40 days, to allow for the dispatch through 
B~IDE and normal mailing time. In addition, a "closing date" could 
be set for disbursements under each project, based on the estimated 
timing of the project. 

20. We should realize that there may be a considerable lapse 
of time between the original approval by the Bank and the final 
disbursement, as hotel projects may sometimes take up to two years 
from beginning to end. However, if we want to institute the principle 
of early, full, appraisal of projects, I can see no other way. 

21. I suggest that we give these questions another go-round in 
the Working Party. Without some flexibility and willingness to change 
on both sides, it is rather unlikely that much financing of hotels 
in Morocco will be done by the Bank. 

22. I am attaching a rough outline of;the kind of procedures 
I can visualize as being workable (Attachment 5). I have no illusions 
that the changes proposed would solve all problems related to hotel 
financing, but they could help to set things going again. 

23. I suggest the Working Party meet soon to discuss the issues 
involved. 

Attachments 

cc. Messrs. Ba.rt, Kodderitzsch, T. Jones, Petretti, Kreuter, Garrana 
ESekse:med 



ATTACHMENT l 

Files July 11, 1967 

I. A. Menezes 

Morocco - Hotel Financing via ~IDE/CPIM 

1. On June 6, the Working Party met to discuss Mr. Sekse's memorandum 
to it dated June 2, 196 7 and Mr. Morton' s memorandum to Mr. w. Diamond dated 
May 23, 1967 on the above subject. It was attended by Messrs. Sekse, T. 
,Jones, Petretti, Menezes and chaired by Mr. Kodderitzsch. Mr. Fbvey attended 
part of the meeting. On June 7, the Working Party reconvened without 
Messrs. Povey and Jones who, however, are in agreement with the following. 

2~ The working Party expressed considerable misgivings as to the 
present BNDE/CPIM set-up for hotel financing in Morocco. Its views on the 
main problems are summarized below under the two headings used in Mr. Morton's 
memorandum. They are: 

I. the BNDE/CPIM Convention; 

II. the compatibility of procedures in C~IM 
on one hand and in the Bank/BNDE on the other. 

I. The Convention 

3. (a) The Ministry of Finance and CPIM regard the present set-up 
as a stop-gap arrangement, until a direct loan to CPIM can be negotiated. 
C PIM has no appraisal staff yet and the appraisals made by BNDE so· far 
have been descriptions of projects in varying stages of completion, and 
not the pre-appraisals of projects we normally expect. The BNDE/CPIM 
Convention makes it clear that BNDE and CPIM are to make independent 
technical and financial studies of each project submitted. -The Working 
Party was of the opinion that the Bank must insist upon pre-appraisals 
(rather than post-appraisals) of all projects. This is necessary if the 
arrangements we have agreed upon are going to be at all practicable. 

4. (b) Article Crle of the Convention sets a 50% (of project cost) 
limit to BNDE's intervention in any one operation. In our letter of 
January 27, the Bank offered to accept the following coefficients for all 
projects: 

Category of Hotel 

l star 
2 star 
3 star 
4 star 
5 star 

Foreign Exchange 
as % of Cost 

17 
22 
JO 
36 
40 
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This, however, did not signify that the Bank would not finance more than 
40% of total costs of a hotel project, as the Bank would allow BNDE to 
finance up to 50% or even more of total project cost, provided complete 
documentation could be supplied on the total foreign exchange cost. The 
Working Party saw no need to take up this point with BNDE until such time 
as a case for it might arise. 

5. (c) 1,vith regard to BNDE' s participation in the risk for hotel 
projects, the Working Farty felt that BNDE was well protected by Article 9 
of the Convention and that there was no need for any further initiative 
from our side to try to clarify some of the confusion this Article seems 
to have caused. 

6. (d) The Working Party was of the firm opinion that the rights of 
control, prematuring, etc. required by the Convention in CPIM's standard 
loan contract were essential to all parties concerned. These rights are 
requirements under the loan agreements between BiIDE and the Bank and no 
exception could be allowed without amending the loan agreements. The 
Working Party agreed that a reply to Mr. Tahiri's letter of May 29, 1967 
to Mr. Benjenk would have to be along these lines. (The reply was sent on 
June 21, 1967). 

II. Compatibility 

7. (a) On the question of "timing", C PIM' s late entry into financing 
a hotel could be remedied by insisting on early appraisals as mentioned in 
paragraph 3 of this memorandum. 

8. (b) The 1·Jorking Farty recognized that the method of disbursement 
outlined to ENDE in the Bank's letter of January 27, 1967, might not be 
well geared to CPTI1 1 s disbursement procedures. As far as the coefficients 
determining the eligible foreign exchange cost was concerned, the WoFking 
Party felt that they must relate to percentage of project · cost financed by 
CPIM (i.e., the second alternative in Mr. Morton's report, paragraph 35). 

9. ( c) The Bank's 111.50-days" rule for disbursement in respect- of 
expenditures would, if applied as suggested by Mr. Morton, amount pre
cariously close to refinancing of past expenditures. l,Thile the Morking 
Party was unhappy with this prospect, it cottld think of no better way of 
resolving the problem under the present set-up. It decided to wait until 
such time as a problem of this nature arose to reconsider the Rank's role. 

10. ( d) The 1,rorking Darty considered that a proper pre-appraisal 
should include estimates of total costs, including equipment and furnishings, 
before construction of a hotel started and that it would indeed be possible 
to make such estimates. The ·working Party agreed that this was a definite 
requirement. 
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11. The foreign exchange cost could be established as the overall 
percentages set out · in our letter of January 27. AS mentioned in 
Mr. Morton's report, a distribution between buildings·and equipment is 
necessary. The 1iorking Party suggested the following, rounded, percentages: 

Category 

1 star 
2 star 
3 star 
4 star 
5 star 

Foreign Exchanges 
For Buildings For Equipment 

as % of r.ost 

15% 
19% 
25% 
29% 
32% 

2 
3 
5 
7 
8 

Disbursements would be made, for buildings, against the·statements specified 
in the Bank's letter of January 27, 1967; for equipment, against normal 
documentation. 

12. (~) Since the Ministry of Tourism categorizes a hotel only after 
it is completed, the Working Party felt that the Bank should accept the 
investor's forecast "category", and proceed to disburse on the next lower 
category, until final category is confirmed by the Ministry of Tourism. 

CONCLUSIONS. 

13. The Working Party, after review of the above matters, agreed on 
the following principal conclusions and recommendations: 

(a) The arrangements we have made with BNDE for the financing 
of hotels through CPIM are fraught with problems. Most 
of these problems can probably be glossed over, but it 
is not likely that the arrangements will ever provide a 
well-functioning system. 

(b) The Bank should, therefore, be prepared to reconsider a 
direct loan to C PIM for hotel financing. No formal 
application for such a loan has been received, but we 
know that both the Government and C PIM would welcome 
consideration of one. 

(c) For BNDE to get out of hotel financing after all the efforts 
and expenses it has had would·mean a considerable loss of 
potential business; therefore, IFC's reptesentative·was of 
the opinion that the Bank should require, as a condition 
for considering a direct loan to CPIM, that also B1IDE 
should be given full legal rights to engage in hotel 
financing. The Area Department representative pointed to 
the difficulty in having this accepted by the Moroccan 
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Government, since it would interfere with its intents for 
CPD1; namely, that CPIM should be the sole institution 
for financing hotels in Morocco - and was intended to be 
so by the responsibles in the Government. The Bank would 
have to decide upon this point before the Moroccan Government 
is infonned of the Bank's willingness to consider a direct 
loan to CPIM. 

(d) If the Bank agrees with the Working Party's reconnnendation, 
it should take the first opportunity of indicating its n8"..r 
position to the Moroccan Government; perhaps this would not 
be until the forthcoming annual meetings. If the Bank is 
not prepared to consider a direct loan to CPIM, we should 
write to BNDE and point out the major problems seen in the 
existing arrangements and indicate willingness to send a 
mission to Morocco to discuss how the problems could best 
be solved. 

Cleared with and cc: Messrs. Sekse 
TJones/El-Fishawy 
Petretti/Fovey 
Kodderitzsch 
Benjenk 
Lejeune 

IM/fas 



Mr. Mohammed Benkirane 
Director General 
Banque Nationale pour le 

Developpement Economique 
Boite Postale 407 
Rabat, Morocco 

Dear Mr. Benkirane: 

ATTACH}.1ENT 2 

January 27, 1967 

1. Further to our conversation in 'Rabat and the previous exchange 
of correspondence between the Bank and BNDE, I am now writing to give 
you the Bank's position on the question of the procedure for disbursements 
for hotel projects financed under the Bank Loan to BNDE, bearing in mind 
the Convention signed by BNDE and CPIM. 

2. Old projects. With respect to the ten hotel projects already 
reviewed by the Bank, I should like to confirm herewith the proposal I 
made to you earlier this month, which is as follows: 

(i) SIM: the 41 dossiers received with BNDE 1 s letter of 
November 10 will be accepted as documentation of a 
foreign exchange cost of DH 1,300,000; no other 
documentation will be required for disbursement but 
a statement as to countries of origin must be sent· 
to the Bank with your formal request for reimburse
ment (c.f. para. 3(ii) below. 

(ii) Club Mediterranee: the procedure proposed below for 
new projects will apply except for para. 3(viii). 

(iii) For the remaining eight projects, the Bank will accept 
as an exception the percentages arrived at through the 
Bureau Securitas study as being the likely foreign 
exchange costs for hotels: 

Type of Hotel 

l star 
2 star 
3 star 
4 star 
5 star 

* Maximum Bank reimbursement - 40% 

Percent Foreign Exchange Cost 

17% 
22% 
30% 
36% 
41%* 
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3. New projects. With rega.rd to the ·new hotel projects to be sub-
mitted by B~IDE to the Bank, we now propos~ to you the following procedure: 

(i) Requests for approval of projects (or for crediting, in 
the case of B projects) submitted to the Bank by BN~ 
shall be accompanied by a certification made jointly by 
Bureau Securitas and the prime contractor for the project 
(and/or the investor if he purchases goods for the project) 
as to the estimated c.i.f. cost of goods imported into 
Morocco from Bank member countries and Switzerland which 
are incorporated in the project. 

(ii) Such costs shall be stated in tT.s. dollar equivalent both 
as an absolute figure and as a percentage of the total 
value of the project, excluding working capital and land. 
Goods and services originating in countries other than 
members of the Bank, except Switzerland, shall not be 
taken into account in the calculation. BNDE shall inform 
the Bank as to the countries of origin of the materials 
imported or purchased locally for the project. If that 
information is not readily available, BNDE should send to 
the Bank the most accurate assumption possible, based on 
the traditional pattern of imports of Morocco for the 
particular category of goods involved. 

(iii) The classification of the hotels, i.e., number of stars, 
shall also be indicated. When the estimate of foreign 
expenditure presented by BNDE shall, in the opinion of 
the Bank, diverge significantly from the standard percentage 
accepted by Bureau Securitas for that class of hotel, BNDE 
shall, upon request of the Bank, submit a breakdown of the 
general categories of goods concerned, showing the basis 
of such calculation. 

(iv) If the project is approvod by tho Bank.1. the Loan Accouirc will -
be credited with. the estimated forei~n exchange cost as so cer
tified, or with 40% of the value of the prime contract, 
whichever is the lesser. 

(v) Disbursements from the Loan Account will be made ag~inst 
applications supported by the contractor's invoices, 
certified by the architect, receipted as duly paid, approved 
by C~IM and submitted to the Bank promptly after such payment. 

(vi) The portion of such invoices eligible for reimbursement 
shall be the percentage certified to, and accepted by, the 
Bank, as provided in Fara. (ii) above. 

(vii) Withdrawals from the !pan Account shall be in such currencies 
as the Bank shall select. 
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(viii) No payments made to the contractor prior to the date of 
the CPD-1-Investor loan agreement or more than 150 days 
prior to the crediting of the Loan Account shall be eligible 
for financing. 

4. Conclusion. I hope that our new proposal, which goes a very long 
way to meet your views, will prove acceptable to you and that this long 
discussion on procedure can come to an end. I should also like to inform you 
that your letter of January 11 containing the extension of the ministerial 
decree relating to CPD1's activities is satisfactory to us and satisfied one 
of the three conditions mentioned in our cable of January 20 regarding the 
two projects Doukkalia and Velasquez. Your acceptance of the present pro
posal on disbursements would meet the second of these three conditions and 
we shall then only have to await the arrival of a satisfactory amendment 
to the contract between CPIM and the hotel investor with regard to these 
projects and relating to the additional rights for BNDE mentioned in our 
letter of September 1, 1966. We hope that these amendments will arr-Ive 
shortly as mentioned by you in your cable of January 24 and that we should 
then be able to credit the Loan Account with these two projects under this 
new arrangement. The same is true for projects s:rn and Club Mediterranee 
which, as mentioned in our letter of tTanury 25', will be credited upon your 
request once the two remaining conditions are satisfied as above. 

TJones/FR>vey/AMorton/I1PBenjenk 

cc: Messrs. Milliams 
Skillings 
T,Jones 
R>vey 
Morton/Sekse 
Garrana 

Yours sincerely, 

M. P. Benjenk 
Division Chief 
Africa Department 
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CREDIT D ;!l'-~OBILIER ZT HOT2::1IER ~~. ~ ) BA/TA --- ·-------------------------

PROCEDlB.E DE DEBLOCAGE DES FRETS 

Avant tout premier deblocage, le service "Realisation" 
du CREDIT II,IT,~OBILIER ET HOTELIZR s' assure que deux conditions es sen 
tielles ont ete observees: 

I 0
/ Inscription des garanties 

2°/ Investissement de l'apport personnel 

Pour les prets consentis sur hypotheque, la Iere 
condition est verifiee au vu du certificat de la Conservation Fon
ciere du lieu de l'immeuble mentionnant que l'hypotheque ~ui vient 
bien en Ier rang et qu'il n'existe aucune autre inscription ou 
charge grevant l'irnmeuble. Lorsque la garantie consiste en un nan
tissement sur le fonds de commerce, un certificat du Greffe du 
Tribunal du ressort du fonds de corrunerce attestera que le nantisse

ment a bien ete inscrit. 

L'investissement de l'apport personnel est verifie 
par le Service de l'Inspection Fonciere qui procede a l'etablisse
ment d'an rapport avant chaque deblocage. 

A) Prets a la Construction 

a) Modalites de deblocage 

Prealablement a la realisation du pret, il est demande 
aux emprunteurs de produire une situation de travaux (document n°I 
ci-joint) etablie par leur architecte et visee par l'entrepreneur. 
Cette piece ,mentionne en pourcentage et en valeur les tranches de 
travaux effectues sur le programme global. Si cette situation 
revele qu'un deblocage peut etre effectue, elle est adressee a 
l'Inspection Fonciere qui depeche un de ses Inspecteurs pour contra. 
ler la veracite de cette situation. A 1'issue de sa visite, il 
etablit un rapport d'inspecti.on (document n° 2) qui a pour objet 
de decrire la nature des travaux restant a effectuer. Si des modifi , 

----·--- ···-··· ·· -- · -··• '-,- ...... ~ 
cations -ont ete apportees au programme originel' le ·· rapport ne 

manque pas de les relever et de decrire leur importance • 

. . . / ... 
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Le rapport calcule enfin en fonction des devis 
originaux le montant des travaux restant a executer en donnant 
un cout definition. 

C1 est sur la base de ce cout definition que le 
Service "Realisation" controle si l'apport personnel a ete rea
lise et side ce fait un deblocage serait possible. 

Les divers deblocages se font au fur et a mesure de 
l'ava..~cement des travaux. Leur rythme et leur montant varient 
selon la celerite et les disponibilites des entrepreneurs. Les 
contrats de prets du C:I.EDIT I r.:J<OBILIER ET HOT2LIER prevoient 

11 

cependant que les versements ne pourront toutefois ~tre inferieurs 

au I/IO§ du montant du pret." 

Sur chaque deblocage possible, il est retenu un 

montant egal a I/IO§ de ma.11.iere a ce que IO t~ du monta.nt du pret 

soit retenu a l'achevement des t r avaux a titre de garantie. 
Cette sornme est debloquee a raison de moitie a la reception pro

visoire et moitie a la reception definitive (3 mois apres) sur 

presentation des proces-verbaux correspondants (documents ci-joint s 

Si au stade de la realisation ou en cours de deblocage 
'"' " 3 il est rev~le par les experts (modele de·rapport ci-joint) que le 

programme initial a subi des modifications, les emprunteurs sont 
avises aussitot d'avoir a regulariser leur dossier technique par 
la production de nouveaux plans approuves par les autorites ou de 
nouveaux devis conformes pour permettre a nos experts de suivre 
avec exactitude l'evolution du chantier. S'il apparait que les 
modifications ou les depassements eventuels sont importants et 
risquent d'avoir une repercussion sur la valeur de la garantie 
soit dans un sens soit dans l'autre, l'affaire doit etre~presentee 
au Comite de Direction. Pour cela, les emprunteurs constituent un 
nouveau dossier conforme qui fait l'objet d'une nouvelle etude et 
d'un nouveau rapport. 

Le Comite statue alors soit sur la diminution du pret 

originel, soit sur l'octroi d'un pret supplementaire si les inta

resses ont en manifeste le desir. 

. .. / ... 
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b) Remise des fonds 

Deus modes de remise des fonds selon que les projets 
se trouvent a CASABLANCA ou dans le reste du I(aroc. 

I - Dossiers de CASABLANCA 

La remise des fonds se fait par cheques bancaires 

etablis au nom des entrepreneurs ou des architectes sur instructions 
ecrites de l'emprunteur (documents nq). Une decharge est signee par 
l'entrepreneur (document n~). 

' 
2 - Dossiers "Reste du HAROC" 

Les deblocages se font sous forme de virements 
bancaires (modele ci-join'ff' chez nos correspondants locaux ( SBMetBP) 
Ces virements sont effectues au nom de l'emprunteur en compte indis
ponible, l'indispohibilite pouvant etre levee centre rernise a la 
Banque des requs ou factures acquittee s delivres par les entrepre

neurs ou l'emprunteur. Ces requs ou factures sent ensuite transmis 
au CREDIT n.;::..,OBILIER ET H0Ti1I ir?. et classes au dossier. 

B) Prets a l'eauioement 

Lorsque les garanties sont inscrites (certificat du 
greffe ou de la Conservation Fonciere a l'appui); les fonds sont 
debloques soit en totalite soit en partie chez les correspondants 
lccaux du CR..6DIT Jli,J,iOBILIER ET HOTSLIE:?. en compte indisponibl:-= 

L'indisponibilite est levee contre remise a la Banque par l'emprun

teur desfacture~~~ittees _relatives __ au~m9bi.li!; __ e 1:'.__~terief·~ -~ 
- . ----..... ~.._ 

acquis. A cet eff~Eile lis..,::e du mobilier et du materiel d'exploi----.. ----.-----.,---·.-::w::~-~;·,,____._ 
tation est remise a la Banque. --~-----------~~---------

Quand le montant du pretest globalement debloque, 
ces factures doivent etre d'un montant au moins egal au montant de 
l'investissement initial declare. Ces factures sont ensuite trans
mises au CREDIT Il,L:OBILIER ET HOTBLIBR qui precede a leur depouille

ment. Neanmoins, les deblocages sent generalement precedes d'une 
visite de nos experts qui s'assurent que le rnobilier et materiel 
d'exploitation a bien ete livre et precedent a un controle quantita. 

tif et qualitatif pour verifier si les biens livres sent bien ceux 
mentiennes dans le dossier de demande de pret. (mod~le de rapport 
ciejoint). ,, :, -q-

... / ... 
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Quand la realisation du pr~t 3e fait en plusieurs 
tranches, la Banque re~oit COITJi,~e instructions de ne debloquer 
les fonds vires que sur presentation de factures acquittees de 
maniere ace que le pourcentage de factures par rapport a la 
trtinche debloquee soit identique a celui du montant total de 
l'investissement par rapport au montant du pret {ci-joint modele 
de virement} • ~ ... & 

I 

Lorsque la Banque a fait retour des documents 
justificatifs au CIEDI T L..~:_QBILIER ET HOTELiiR, ces documents 
sont depouilles par le Service "Realisation" qui les compare aux 
devis et factures deposes lors de l'etude du projet. Lorsque ces 
documents ont donne satisfaction, unI 2eme deblocage a lieu dans 
les m@mes conditions jusqu'a epuisement des fonds. Des visites de 
ciimtrole par l' Inspection Fonci ,are sont effectuees entre temps. 
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4/021.820 
SERVICE REALISATI ONS 
O.C.H.-P~~T N° 128 
Mr. SURJUS BERTIN 

/KB 

6 Septembre 1967 

Monsieur le Directeur de la 

SOCIETE DE BANQUE DU l,iAGH'U ::B 

CASABLANCA 

Monsieur le Directeur, 

Nous avons 1 'honneur d9 vous prier d e , 

bien vouloir, par le d6bit de notre com pte, faire 

crediter la BA NQUE POPULAIRE DE KE NITRA de l a so~~ 

de VINGT .\l I LLE DIRHAI',!S (pH 20. 000, 00) rep r e s en tan t 

partie du pr~t O.C.H. N°128 consenti par notre 

Soci6te d Monsieur SURJUS BERTIN, demeurant ~ 

ARBAOUA 1 Hotel "LA ROUTE DE FIZANCE". --
D1 avance nous vous remercions et vous 

prions d'agreer, Monsieur le Directeur, l'expres-

sion de nos sentiments distingues. --
.. 

LE FONDE D·E POUVOIRS 1 
signe: oENKIRANB, 

LE IHRECTEUR , 
s igne: LAZRA K, 



.-------------. .. - . . 

Le 
et 

NOT~ !)~ l.' IN.: ??GTI ON 

apres visit.~ se l'Hot.el i•:AS.J ILIA 

L4; de!:lar .... ag~ 3. e~e ~xcelli:: nt l'hot1:."?l ~ta~t i,re3QU9 ~C'.:p:.; 
e •)- leci ""'e·' ~··,-,=,<> 10,- -,.:- 1 ~~·="' ·, y ..., , •1,(>,,,t · "' -"' t i•,p,;ip,..., ,.. .;:.t- w ~ ?v• ·> '-' ___ ..._.A v, v'"'-'-J"' M 1 - · 1; ~ ·.,a. 1. ... ·J .._.. '""- "-~ -" "::1 ··--"' • · ..,,_ - - ·..U'--J .i. '\,,,I, • • . #, _ 

Io 000 et I. 200 QH ... : :, f'! Ui 1 ~: ss,-, P. n ~X?l ,::,it '3 ~:on f::;. m i1 t~ 1~ u~a 
borine rr.:1 !"'~ cie ~in8 f'1c -:5. 

To11s 1-ss t,~'1.:.~ '»' ;r ~~r.:..s n c,r, f2.ri? ,..1c6~ pa r le pre t o~ ... ct J 
realises ( •51-'!ctr:.c .i t. s , Feint,1res, ~, .. ni t :dre5)9 

En 

Les ~ch;:,t~ d~ si~ges en p~rticulier ont. 1t1 plu.:.1 j1 C:iib:...·~.rJ..~ 
en outrP. un b.3r ~t une r.§ce?t1on en e tie rd .:;; t~rle n("\n s r. t~l l ,:h ~ 
Ont et<? ~Cq1}is, ~ins i qu'nn p0sto, de televis1 "Jn pour le ~eil ... r:~ 

Monsieur J~·:?JU no 11s a dscl!lre etr->:? e mS.o.e de pro<lu i~~ 
de~ factures d 'e•111ipea:ent Supple rnent;:ii l""P.5 qui, C O~ ,Cil~'IH .. ,~ i:"".:T:'"; 
plus q ue la rgement le.s ra di~ t~urs non encore ?.C h~t~~ V'!1 l a 
!aison. 

{ il est l'.::lerie pos .c;ible que; ~i 1~ l!aison don-:iait 1~5 r l , 
.,,ltata q1ue 1""S r.:,f"' .C!l+'~~o .,,..tu ,.:sll.::>c:. l"'i•"'P""',- e•p ·~rc:r \.("":"" 1 P ' . . ..,;;il~ .. ..;, , ., _ .,.. ...,. __. ... _.. J ..., . .,~ ~ · , ~., -~ n "';>~ . .. , 1 -~ _....:J '-· • , .. \,J i.t . ..; ..-.. ...., .., 

JA.!'-1".BOU abandcnnef:'l cet ?Ch=!t cie radiqt~ur, au profit d' ·un·~ 
installation rie chau.ffa~ cent~a1). 

. 

((

£.ONgr.us ~ON - Com;-te tenu d'?. s ir.ve sti3serr.~ :-it e d 'ores ~ ':. d --~ .-. 
effect 11es il n' v a au.~ un inc or-.v{rd.ent, en debloquer en t: r. : 
s!ule fo!s et ~ts que la r~ali~ation 3era possible, l a tc~. 
te du ;iret. . ·. 

. . ' . ~. 

L'Hotel re~te de cate~,:ir i~ ri1oycnn~, et l~s prix scr:~ 

•.• t.,.·~· . . 
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CAISSE DE PRETS IMMOBILIERS DU MAROC Cn.mhfanra, fp, •••. .•.••. -.7 .... AVRIL ......................... .. .... lU~ 
SOCltTt A!IONVMII MAROCAINE AU CAPITAL DE 100.000.000 DE P'IIS 

S1ia11 SOCIAL: 101, RUE BLAISE PASCAL 

CASABLANCA 
~ 

l ~ ~ . 

R, C. CASABLANCA N" zo, 

BuRl!:AUX : 2 2 9 - 5 8 
Monsieur le Directeur de la 

SOCIETE D"::: B \NOUE "CU l'.l AG;: :t:m 

.. ~ _: -.•.. ~ · 

fiLLP'HONE 
(2 LJGNIIS) 

du CREDIT FONCIER -D'ALGERIE ET DE TUNISIE 
DIRECTION 227-SO 

C. A, S. IZ.780 a CASABLANCA 

NOTRE REFERENCE : 
a rappeler dons votre reponse /ZH 

'4/0!9868 
AVIS DE VIREMENT sur votre A.gence 

SERVICE R~ALISATIO~S de AGADIR 

Monsieur le Directeur, 

Nous avons l'honneur de vous demander de bien vouloir 

par le debit de notre compte, faire crediter, chez votre Agence precitee, 

a qui nous donnons ins tructions par meme courrier en compte 

indisponible et .. p.a.r .... pos:t.a ...... ........ ............. . ... ..... ... .... .. ................ ...... : . ... ..... .. . 

...................... ........................................................................................................... 
'f.. Societe··· NO.UIA ... s ... A ....... r..e.p . .r. ~ s .e n.t e e ... .. par ... !!r •. ... . !P. :'.\A 

SB.A.I .. . AB.'.)E.:?.RAIL\!~urn, ... . Adntini.s.t ra.t .eu.r. .... Uni.que , ..... c!. e i::;e u.x-.a n t 

•·u .. .. 1cm ... s. ... . R.01.1.t8 .... d.~ .. I .nez.3.ane .... pa.r .... AGA:JI~ .... . .. .... ...... ... ..... . ... . . .... .. .. . . 

de la somme de .QUATRE .. V.I~.GT .. . 11.lL.LJL .. DlRHAMS ............... ... .... ... ..... .. . 

... c .j. ...... ... ... ............ , ........... ... ......... ... .... ... .............. . ... ......... ... ..... ... .... DH .•..... 8..0 .... Q.Q.0 .... 0.0 .. . ------F--.................................. _ ................................................................................................................ . 

....... par tie . .. .... du pret que lui a consenti notre Societe. 

D'avance nous voua rernercions de vos hons soins et vous 
priorn, d'agreer, Monsieur le Directeur, nos salutations tres distinguees. 

LB FONDB DB POUVOIRS 1 LE DIHECTEUR. 

Sign~ : BENKIR.\NE ABDELHAK, S.ig ne: LAZRAM MOHAME D 



AT'I'ACHMENT 5 

Dli.AF't' 
ESekse:rinc 

,Tanuary , 1968 

SPGGESTED ffiOCEDtTRES FOR THE FINANCING OF 
HOI'EL FRO,TECTS ~CM :[qRD FTTNDS 

I. ASStTMPI'IONS. 

1. cnm, as well as BNDE, will make a full study of the entire hotel 
project ( 111.mmobilier" as well as "mobilier") at the time of its 
first presentation to CIHM for financing. 

2. The study will include a detailed, full, cost estimate, with a 
breakdown of costs of land, working capital, "immobilier11 (other 
than land) and ''mobilier". 

3. A full financing plan for the project will be drawn up, detailing 
various forms of equity finance and loans necessary. If both a 
"construction" loan and an "equipment" loan appear to be necessary, 
CIHM will decide on both loans simultaneously. 

4. It is understood that IBRD will normally only consider financing 
hotel projects into which CIHM and BNDE have actively entered at 
an early stage; that is, before the promoters of the hotel have 
definitely and substantially coITllllitted themselves to an unmodifiahle 
project. Normally, if the promoters have signed construction con
tracts, or substantial suppliers' contracts, or have undertaken 
more than preparatory construction works before a financial arrange
ment with CIH?1 has been agreed upon (in the form usually, of loan 
contracts), IBR.D will reserve for itself the right not to provide 
funds for the project. ~ 

II. DETERMINATION OF ELIGIBLE .AJ,f01'.TNT FOR I131ID FINANCDTG. 

1. IBRD will finance only the estimated foreign exchange cost of goods 
and services from member countries of IBRD, and Switzerland. 

2. All projects submitted for Bank financing will be subject to the 
Bank's prior approval. However, approval of projects involving 
amounts below BNDE 1s "free limit" will automatically be given if 
the projects conform to the "assumptions" listed above, as long as 
the projects are otherwise eligible for Bank financing. 

3. ~ny request to IBRD for approval and crediting of a hotel project 
shall indicate, inter alia: 
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a) Total estimated cost of project; 
b) Cost of land and working capital included fn the cost estimate; 
c) Cost excluding land and working capital (a-b); 
d) CIHM construction loan agreed to, as an absolute amount, 

and as a percentage of(c); 
e) CIHM equipnent loan agreed to, amount and percentage of{c); 
f) Proposed BNDE loan to CTIIM; 
g) Estimated timing of construction and equipment works, and 

estimated timing of CIHM's disbursements for the project. 

4. Upon approval by IBRD of a hotel project for financing, the maximum 
eligible amount which can be credited to BNDE's Loan Account with 
IBRD will be determined on the basis of the Bureau Securi'b!.s 
(SOCOI'EC) average percentages of foreign exchange cost of hotels 
in Morocco, as followe (rounded percentages): 

Foreign exchange cost as 
Eercentage of total cost!/ 

Category "Immobilier" "Mobilier" Total 

1 star 15i 2<,( 17'! 

2 " 19% 3% 22~ 

3B" 24% 41- 2s, 
3A 11 25't 5~ 30~ 

4B" 28~ 6% 3Ltt 

4A 11 29% 7% 369; 

5B " 31;t 71, 38% 

5A, II 32% 8% 40% 

5. A joint certification by CIHM, BNDE, and the Office National de 
Tourisme, in form agreed upon with IBJID, that the described 
project falls within the prescribed norm for the class of hotel 
intended, shall accompany any request to IBJID for crediting to the 
Loan Account of BNDE. 

y 
Excluding land and working capital. 
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III. DOCUMENTATION REQlTIRED FOR DISBTTRSEMENT. 

1. Against documentation from CIHM and BNDE, in form to be agreed 
upon, that Clll?1 has me.de a disbursement under its construction 
loan, IBHD will disb".A:."sa, to BNDE, a po1'tion of CIHH' s disbursement 
corz·esponding to the ratio between the estimated foreign exchange 
"immobilier" com:r;cz:ent, memtioned under II. 3 above ( first column) 
for the particular catagory of project concerned, and the percentage 
participation which C!BM' s "construction" loan represents of total 
estimated project cost (ex land and working capital), as mentioned 
under II. 2(d) above.!./ 

2. Against normal docum<',:1t ation as required by IBRD (invoices, etc.), 
confirmation that CIH1'1 made a disbursement under its 11equipment11 · 

loan, and a statement by the investor confirmed by CT.HM and BNDE, 
of the estimated c.i.f. cost of :imported goods covered by these 
invoices, IBRD will disburse the amounts so documented·up to a 
maximum of the estimated c.i.f. cost of imported goods, or up to 
the "mobilier" percentage indicated under II. 3 (second column) 
above, whichever is the smallest. · 

IV. FURTHER REQUIREMEN'l'S FOR DISffiTRSEMENT. 

A. Countries of Origin 

1. Each request for disbursement must be accompanied ·by a certification 
as mentioned in IBRD's letter of Ja.~uary 27, 1967, to BNDE, reading: 

"BNDE shall inform the Bank as to the countries of 
origin of the materials imported or purchased locally 
for the project. If that information is not readily 
available, BNDE should send to the Bank the most 
accurate assumption possible, based on the traditional 
pattern of imports of Morocco for the particular cate
gory of goods involved." 

2. The cost of goods imported from non-eligible countries shall be 
deducted from the arnount otherwise eli gible for disbursement bv 
IBRD according to III. 1 and 2 above. 

y 
Example: Hotel category 3A (25%); cnn11 s construction loan repre-sents 

50% of total cost: IBRD's disbursements will be 25:50 = 50t 
of CTI-IM' s disbursements. 
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B. Retroactive Financing 

1. The second period of Section 3.02 of Loan Agreement No. L47 Moq, 
dated May 13, 1966, between BNDE and the Bank will not apply· to 
tourist projects financed jointly by BNDE and CIHM. Instead, 
the following provisions will apply: 

2. The Bank, upon approval of a project, will infonn BNDE of the 
closing date for disbursement by the Bank for that particular 
project. The date will be detennined on the basis of the estimated 
timing of the project. 

3. No withdrawals shall be made on account of any disbursement made 
by CIHM for any investment project more than 40 days prior to the 
date on which the Bank shall have received the request f~om RNDE 
for withdrawal. 



J&DWLrf 3, 1968 

Dear Mr. Benkirane 1 

I aa aor~ -t I ~not-.. abl.e to .....;.r before 
~ letter of Dec•ber 6 concerning tba procedure• tor the 
Bank'• financing ot touri•t projects in Morocco through 11iDE 
and Cllll. 

Untor'iunately, the review here ot t.hoae procedure• had 
to be put aaide taaporaril,y in taYOr ot what .. conaidered 
the aore urgent revin of JIIDE'• request tor at.bird Bank loan. 
Howver, ware now catching up on both, and I• hopeful that 
the Bank will be able to •tate i ta poai tio.n to you •ooa. 

With beat regard•, 

Sincere~ 

Einar Sekae 
Developaent linance Companies 

Kr. Mohamed Benkirane 
Director General 
Banque lationale pour le 

Developpeaent Econaaique 
Boite Poatale 407 
Rabat, Morocco 

P.S. 

cc : Mr. Bart (with incoming) 
ESekse:8JDll1 



INTERNATIONAL FINANCE CORPORATION 

1818 H Street,N.W., Wa,hington, D. C . 20433, U.S.A . 

December 29, 1967 

Dear ¥.ar. Lazrak: / 
Thank you for your kind letter of December 11. 

The IBRD/BNDE financing, with CIHM, of tourist 
projects in Morocco continues to be under review. When 
it has been completed, we shall of course let you know. 
We appreciate your offer of giving us additional infonna
tion, if necessary. 

llith best wishes for a happy and successful 
New Year, 

~erely yours . ..-

~ ~~~~ 
Einar Sekse 

Developnent Finance Companies 

Mr. Hohamed Lazrak 
Directeur General 
Credit Immobilier et Hotelier du Maroc 
159 Avenue Hassan II 
Casablanca, Morocco 
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' DNr Mr. Benkirane 1 / · . 

Thank you tor 70/r letter ot Dec•ber 6 to 
Mr. Sakae concernin1 hotel financing procedures. 
Mr. Sekae ia preaentl,1 awa7 tran Wuhington tor 
a few days, and I ahall ca1111unicate to hill 70ur 
inquiry•• aoon aa he returna. 

Mr. Mobaaed Benldrane 
Director General 

Your• 

Banque Hationale pour le 

·-. .I .~· _- -:~· ~ ! ,- l - • 
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FOR M No. 59 
( 2. 55) 

COMMUNICATION: 

DATED: 

TO: 

FROM: 

F1LED UNDER: 

SUMMARY: 

CROSS REFERENCE SHEET 

LETTER 

DECEMBER 12, 1967 

Mr. Mathew 

Kuipe r 

MOROCCO - ENDE 3rd 

Reply t o le tLer of Lhe 5th . 
Discussion of the ENDE conc erni ng its statis as a private 
bank lD.."'I as oppo sed to a government bank and the amount of 
control the government still retains, IFC 1 s interest in t he ENDE, 
and its possible involvement with t he hotel projects. 



159, Avenue Ha ... n II 

T616phone : 227•60 

CASABLANCA 

Direction Generale 

Casablanca, 

' Monsieur SEKSE Einaa-
Development Finance Companies 

INTERNATIONAL FINANCE CORFORATION 
1818 H Street. N. W. WASHINGTON, D. C. 20433 

u. s. A. 

Cher Monsieur, 

/ 
J'ai rec;u avec beaucoup de plaisir votre lettre du 

28 Novembre relative a l'etablissement de relations directes de colla
boration entre votre Organisme et notre Societe. 

Je saisis cette occasion pour vous remercier 
personnellement , ainsi que vos collegues Messieurs BOYD et KAR
CHER, pour la bonne comprehension que vous avez bien voulue : mani
fester a 1 'egard des graves problemes de financement qui r isquent de 
se poser au c. I. H. durant les annees a venir. 

Vous avez pu vous rendre compte durant votre 
bref sejour parmi nous, des efforts soutenus que nous deployons pour 
mettre le C. I. H. a la hauteur du standing exige par la Banque Mon
dialee 

D'autre part, nos engagements previsionnels, 
pour l 1annee prochaine en part iculier, seraient tres importants en 
Credit Hotelier puisqu' ils se situeraient a hauteur de 100 Millions de 
Dirhams ; c'est dire que le concours de votre Organisme serait large , 
ment ·sollicite pour faire face a la de:mande du Secteur touristique. 

Notre sou.ha.it est de maintenir des contacts di
rects avec vous pour mieux vous exposer nos problemes et vous justi
fier nos previsions. 

En restant a votre entiere ·disposition pour tous 
les renseignements qu 'il vous paraitrait utile de recevo:i:r, je vous priE 
de croire, Cher Monsieur, a l 1assurance de ma parfaite consideratio 

LE DIRECTEUR GENERAL, 
Mohamed LAZR.AK. 
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CAPITAL 30 MILLIONS DE Dl~HAMS 
BOITE POSTALE 407 · RABAT· TEL . 264. 41-42 
& 43 ADRESSE TtLtCRAPHIOUE 8ADEMAROC 

DIRECTION GENERALE 

DG/Mc N° 2045 

Cher Monsieur Sekse, 

Monsieur E. SEKSE 
Development Finance Companies 
S.F.I. 
WASHINGTON D.C. 

A l'occasion de votre mission au Maroc en Octobre dernier, vous 
avez bien voulu presenter des propositions nouvelles au sujet de la proce
dure de financement par la BIRD des projets hoteliers. 

Nous vous serions reconnaissants de bien vouloir nous communiquer 
expressement la position definitive de la B.I.R.D. au sujet de cette nouvelle 
procedure afin que nous puissions l'appliquer aux dossiers C.I.H. que nous 
avons en main. 

Veuillez agreer, Cher Monsieur Sekse, 1 1 expression de nos senti
ments distingues. 

/ 

Ler;;/aeneral, 
~ e_rl. BENKIRANE. 

3 
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Mr'. Mohamed Lazrak 
Directeur General 
Credit Iaobilier et Hotel1er 

du Maroc 
159 Av.nue Husan II 
Casablanca, M:>rooco 

Dear Ml-. Lazlllk: 

Ple&.se forgive me for delaying ao lona writing to you a.tter 
olll" TerY pleasant ... tinp in Caaabl.anoa and Rabat in the middle ot 
October llult. To •ay that I have been bu•y •ince 1• an understatement, 
but 80 1• eTerybody'. 

I abould. like, first of all, to thank JOU personally tor your 
very kind reception ot 'If¥ oolleaguu, Meaara. Boyd and larchar, and 
IIYB•lt, and tor your helpi'ulDM• in auPJ>l.11ng u mch ue.tul int'ormation 
and in ao readily di.acuaaiJla the ftl"ioua utter. ot ntual intere1t 
with u. I shall appreciate it it you will also conve7 our thanka to 
your Pruident1, Meaara. Bank1rane and. OUddar:l., to your Deputy, 
Mr. Benk:1rane, and to your atatt llho •o wi.U1ncJ7 helped ua obtain a 
better understanding of CIHM'• organization and operationa. 

Aa you know, the purpose of our visit was to have general 
discussions with llIDE'a management about .tuture business relationa, 
and it vaa in this context that the question about hotel financing 
arose. 

After our return, we haft found. ourNlvea compelled to give 
first priority to the more general aapect• ot our 111.aaion, and. it is 
only' lately that we have been able to tocu a little more on the 
apeeial problems relating to the llmE/CIHM arrange•nta tor hotel 
financing. It is too early to aay anything about the possible results 
of this review, but wa aha.11 ot courae taka the earliest possible 
opportunity,to conmmioate about thia to BIDE, who, I am sure, w1ll 
keep you intoraed. I am sending a copy ot thia letter to the Direetor 
General ot BIDI, Mr. Benkirane, tor his information. 

I hope and look 1bnrard to ... ting you again of'ten in the .tuture. 

With beat regard.a, 

cc. Mr. Tazi 
cc. Mr. Kodderitzsch 

.• ESekse:med 

Sinc:in-ely your•, O 

l~~ 
:-.·,~1 

, I ""' l ,- -i.1-1~-- .· .. ~ 
~r:aiJ-1 II I " 
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Dear Mr. Benld.rane : / •u • .. 
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'I J. • 
,,. 

28, 1967 
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I am attaching a copy of my today'• letter 

to Mr. Lazrak', Director Oeneral of the CIHM. A.a 

mentioned in the letter, we shall communicate to 

you any turther denlopmenta in thia •tter. 1 
.. , :.!·; ~:f -., 

With beat regard.a, 

1\_ .. • I 
'I• 4 .• 

' .'IJ • I 

l ._ 

.. 

• I 

I - ' 

~. .s· 
• I J (1 1 
• I ., I 

.. 
<I 1,," : • I. _, ~J. 
'f , I ;ii 

Sine ,,,. ~~ __ ~ 1 ere...., yours, ·.~•' ... I -·u~ 1 ' i...'T· 

/ 
L \\ '1. -~ • ~ ~ a: I ., v~ . ..,. ~· , .... 1.--

El.nar S.kae •; ~-:_,i:'.,, .'. .'f.~r ~ 
Development 11.nance Companie• ~ 1 , 

,, • ' • l . 
'/ I ' 

,I I ..... I'··,). • 
I J " .. 

Mr. Mohamed Benld..rane 
Director General 
Banque Rationale pour le 

Deftloppement Bconomique 
Boite Poatale 407 
Rabat, Morocco 

cc. Mr. Iodd.eritzsch 
C>ekse:med 
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FORM No . 59 
( 2- 55) 

CROSS REFERENCE SHEET 

COMMUNICATION: Memo 

DATED: November 9, 1967 

TO: Files 

FROM: M. P. Benjenk 

FILED UNDER: M:>ROCCO - GEN. NEGS. 

SUMMARY: EXTRACT: 

"During a reception given by the Governor of Tangier, Mr. Woods met 
inter alia, the Director of the Caia~e Immobiliere et Hoteliere du 
Ma.roe (C.I.H.M.), an institution for the financing of office buildings, 
apartments and hotels, who explained the structure and methods 
of his organization and confiirmed its desire for aloan from the Ba.nlc 
for the financing of hotels." 



FORM NO. 59 
( 2. 55) 

CROSS REFERENCE SHEET 

"J7v(:Yt , C-- I f-1111 ( ~PtMJ 

COMMUNICATION: Letter 

DA TED: November 9, 1967 

TO: Mr. Mohamed Benkirane 

FROM: Einar Sekse 

FILED UNDER: MOROCCO - BNDE 

SUMMARY: EXTRACT: 

" If our assumptions are valid, this means that it will be very 
difficult for mDE to pay much higher dividends than, say, 4.5% in the 
next three or four years. On the other hand, we know that ClliM (CPIM) 
has increased its participation by Moroccan institutional investors 
recently when its dividens were 11% and that even with the increase 
in share capital, future dividens are expected to be no less than 8% 
This illustrates our continued concern over B~DE 1s prospects, which do not 
seem tn promise much improvement in the marketability of its shares. This, as 
you know, is our focusing point." 



Form No. 27 
(7-61) 

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

INTERNATIONAL FINANCE 

CORPORATION ASSOCIATION 

TO: 

COUNTRY: 

OUTGOING WIRE 

LA.ZRAK 

CREDIT IMMOBILIER HOTELIER 

CASABLANCA 

MOROCCO 

DATE: OCTOBER 24, 1967 

CLASS OF 
SERVICE: NLT 

Irr 
TEXT: POUR MIEUX EVALUER BESOINS FINANCEMENT SECTEUR TOURISME TRES SOUHAITABLE 

Cable No.: 
RECEVOIR AUSSITOT POSSIBLE VOTRE ETUDE SUR PROJETS HOLIDAY INNS TENANT 

PLACE IMPORTANTE DANS VOS PREVISIONS OU NOTE DESCRIPTIVE AVEC PLA.NNING 

DE REALISATION ET DE FINANCEMENT AINSI QUE GOPIE CONTRAT INVESTISSEUR 

ETAT STOP MEILLEURS SOUVENIRS 

SEKSE 
CORINTFIN 

NOT TO BE TRANSMITTED 

MESSAGE AUl'HORIZED BY: CLEARANCES AND COPY DISTRIBUTION: 

NAME 

DEPT. 

Mr. Einar Sekse 

Companies 

ESekse:med 

ORIGINAL ~<FIie Copy) 
(IMPORTANT: See Secretaries Guide for preparing form) 

For Use by Archives Division 
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FORM No. 59 C.1' / M 
( 2- 55) 

CROSS REFERENCE SHEET 

COMMUNICATION: 

DATED: 

TO: 

• 

FROM: 

FILED UNDER: 

SUMMARY: 

(b) The Bank recently began to contribute to the financing 
of hote ls through t he line of credit to the Banque 
Wat ionale pour l e Tuveloppement Economique (BNDE) , t he 
development finance company o I n view of the i nsis tence 
of t he Moroccai.'1. government that BNDE s hould not l end 
dire ctly to hotels, a rather complicated system was 
established U.'rlder which BarJ<.: fm1ds are passed on to the 
final beneficiary through an institution specialized in 
l:lortgage financing, Caisse des Prets Imm.obiliers du 

}'faroc (C PI1'1) , which is the government I s chosen i nstrur::.cmt 
for hotel f i nancin3 . Only three projects ~-ii.th an 2.mou.Y1t, 
of $596,000 hav e been credited, so far . ·r .e reason for 
the relzti v ely small ar:i.ount c redited is t hat rr.o st of the 
hotel proj e cts s uo~tted or likely t o be s uo:'!1i~ted to 
t he Ba..'1!.<.: t hrout).1 B2fi)2 uere at advan.ced stages o: cons".:.ruc
tion, a.rid in effect involved re- fi:ia.."lcing oy K:L2 of 
loans made by CPTI-i t o u-~e hote_ 01-rner so :Juring his r e cer.t 
visit to t he Bari.k, ifr o _ a.hiri raised the quest::..on of a 
direct line of cred:.. t ':!y t he Ba:.'i.<.: to Credit Irr.:r.obilie r et 
Hotelier du 1'faroc (CIE1) , t he neu ~'lam3 of the _·e cently r e 
organi zed C?H~, f or t he financing of hotels. i<'c,r the 
reply given to Mr. T a):ri.ri, please refer to par.:i.r__1;r0.ph ( 
of t he .:i.ttached minutes of tho meeting of Soptcmbor 21 . 



FORM NO. 59 
( 2. 55) 

CROSS REFERENCE SHEET 

J\(lY 4Lj1 

C UH--t ( C PIH) 

COMMUNICATION: 'r!cwo 

DATED: ~t-2c1. ICJt,1 

TO: F. k. 

FILED UNDER: l ,__, · IG-r. 

SUMMARY: 1/ 
V 1~1t tui ll. 

6. Mr. Tahiri raised the queE;t.ion of direct financing by the 
Ba.n..k of hotel projects through the specialized institution., Credit 
Imrnobilier et Hotelier du :Ma.roe (CIHH), which had recently been 
reorganized. Mr. Lejeune replied that this point would be reserved 
unti._l the return of the mission which will vi.sit Rabat in October to 

. appraise mmE in view of a third loan and also to look into Ciffi1 1s 
set-up and business. In his opinion, the Bank would have to recon
sider a question of principle, namely, whether hotel financing is an 

appropriate activity a~d whether there are other fields in tourism 
which the Bank may help to develop. Mr. Lejeune also questioned 
whether CI.HJ.I should be the sole Moroccan institution to finance 
hotel construction and equipment. Hr. Tahiri pointed to earlier 
discussions with the Bank. He had always understood that CIIB1', 
after h::.vi.ng been sufficiently prepared for this particular task., 
should become the direct channel for the Bank's interventions. It 
was his conviction that CiflM has now reached a degree of maturity 
which would justify it as a suitable borrower of the Bank. Mr. 
Knapp said that the Bank's preference for the moment is to continue 
to work with CIHli through BirnE., an institution with which the Bank has 
a well-established relationship. 



I a returning heNldth tbt letter to you dated Septaber 16, 

1967 trca ti. Klniatl'Y' ot n.nanoe •• vell •• all the attaebed doeuaenta 

eonurnin1 CDII. We haft ..... oopl•• of the papen w did lot alruq 

haft. I &JIIPl'Miate ftl'7 muah your thoughttulne•• 1n paaain1 on tbia 



FORM No. 75 
(2-60) 

INTERNATI ONAL BANK FOR 
RECONSTRUCTION ANO DEVELOPMENT 

(N~ RNATIONAL FINANCE 
CORPORATION 

ROUTING SLIP 

NAME 

"1 fl . .&. J C,.l,\ Iv' r:.. 

Date 

INTERNATIONAL DEVELOPMENT 
ASSOCIATION 

Ap/i y /(p 1 
ROOM NO. 

/ 

/~ / 
~ 

/ 
~ 

To Handle Note and Fi le 
Appropriate Disposition Note and Return 
App rova 1 Prepare Replv 
Comment Per Our Conversation 
Full Report Recommendation 

I--
Information Si anatu re 
Initial Send On 

'--
REMARKS 

+~ ]Nuc. ~ ·~'?,vt. 
~-/h: ~ yt. f~-vl{ 

~ DG~~ 2. 5. 
r, 

,, ,{,' J- t.;, \ 

' A 
t 

From Lio~,, 
-



FORM No. 57 

TO: 

FROM: 

SUBJECT: 

~ l.j 1 
c...P 1M 

INTERNATIONAL DEVELOPMENT I INTERNATIONAL BANK FOR I INTERNATIONAL FINANCE 
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION 

OFFICE MEMORANDUM 
Files ' 

Einar Sekse {c,j 
' 

MOROCCO - CI HM 

DATE: September 22 , 1967 

I received today from Mr. Tazi cert ain docu.rnent ation concerning 

CI BM. It comprises: 

1) DAHIR No. 1-62- 201 of November 5, 1962 about mortgage lending 

(credit f ancier); 

2) Revised Statutes of CI HM as of May 19, 1967; 

3) Note on Ci ill'P 1s act ivity in 1966 ; 

h) Importance et Perspect ive du Credit Hot elier; 

5) Le Regi me du Credit Hot elier au Maroc; 

6) Enquet e Hotelier du Bureau Securit as; 

7) CPIM 1 s Annual Reports f or 1963, 1965 and 1966 . 

ESeks e: gb 

cc: Messrs . Diamond 
Kreuter 
Kodderitzsch 
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OFFICE MEMORANDUM 
DATE: September 18, 1967 

w. -t.$ ~ ~\~~ ~ 

MOROCCO - Information on CIHM ti-?~ 
v,e....-,t-,........-~--

I am referring to your memorandum of September 11, 1967 on the 
above subject. 

In March 1967, a supervision mission consisting of Messrs. 
Morton and Blaxall of IFC visited Morocco in connection with the Bank's 
loan to Banque Nationale pour le Developpement Economique (BNDE). 
During their stay in the country, they visited the Credit Irrnnobilier et \ 
Hotelier du Ma.roe ( CIID1), formerly lmown as the Caisse de Frets Im.rno-
biliers de Maroc ( CPIM) • Mr . Morton reported on t...'1.is visit in a memo-
randum dated May 23, 1967, which describes the situation of hotel 
financing ~J the Bank through BNDE and CIID1 and the considerable problems 
associated with the existing arrangement. The Working Party discussed 
the memorandum on June 6 and agreed that the t wo major problems in the 
present BNDE/CIHM: set-up for hotel financing were: 

(i) the Convention agreed upon bet,ween BNDE and CIHM:, and 

(ii) the compatibility of procedures in CIHM: on one hand and 
in the Bank/ENDE on the other. 

After a review of the above problems, the Work:Lng Party concluded 
that (i) t he arrangements made with Bi'JDE for the financing of hotels 
through CIHM are fraught with problems and that it is not likely that it 
will ever provide a well-functioning s-.rstem; and (ii ) that, the Bank should 
be prepared to reconsider a direct loan to CIHM for hotel financing. 

If t he Bank is prepared to reconsider a loan to CDlJ'1, the main 
issues that may have to be kept in mind are summarized below under the 
two headings: 

(i) Suitability of CIHM as a borrower from the Bank; and 

(ii) Repercussions on BNDE . 

Suitability of CIH1'1 as a Prosnective Borrower from the Bank 

The tasks of a possible appraisal mission would be to ascertain 
whether CIHM: is a suitable borrower of Bank funds. The main points that 
will have to be looked into are: 

(i ) CII-Il"l 's mmership and organization: Is CIH1'11 s ownership and 
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organization such that we can a,q,ect it to make independent 
decisions about project financing? 

(ii) Does it have the management, expertise and appraisal staff 
to be able to make the right decisions? (It may be noted 
here that BNDE has no special qualifications or staff for 
this type of work, except perhaps the genera1 experience in 
project appraisal); 

(iii) Will there be enough business for CHIM to justify a loan? 
( This would have to take into consideration that hotel 
business may or may not be split between BNDE and CIHJYI ); 

(iv) Are its financial position and prospects good? 

(v) Are its procedures acceptable to us, or can they be modified 
to become so? 

On the point of ownership and control, recent information submitted 
indicate that there has been a large capital increase of the company and 
that about SL.5% of the total share capital is in private hands and the 
rest with the Government. Private capital has, therefore, technically a 
majority which may remove a major obstacle to Bank lend:L.-rig. Mr. ,Sekse of 
the IFC feels, however, that real control probabzy remains with the 
Government and this, rather than just ownership distribution, ought to be 
the test. He points to recent :i..nformation rece:i..ved wh:i..ch indicates that 
a resolution passed by the General Assembzy and the Administrative Coilllcil 
to increase the share capital of CIIB1 is subject to the final approval of 
the Ninisyer of Finance. However, if Government control is to be the test, 
it runs contradictory to the Bank's relationship with BNilE, where Govern
ment control is reported:cy- substantial. 

Repercussions on BNDE 

If the Bank should open a line of credit to CIHM, the Government 
may j.nsist that ENDE get out of hotel financing. The Bank would have to 
decide whether on its side, it would insist that BNDE be given full legal 
rights to engage in hotel financing or not. IFC is of the opinion that 
if BNDE were to get out of hotel financing, it would mean a considerable 
loss of potential business. The forecasts made earlier th:i..s year indicated 
that 50% of BNDE's business in 1967 would be in the hotel sector. However, 
the forecast volume of hotel business for 1967 will be reduced if progress 
is rn.ade in CIH}l' s negotiations with Eximbank or AID. Recent forecasts 
put the hotel business figure of BNDE at around JO% for the next couple 
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of y ears. In these forecasts, ENDE lists 12 projects for which it 
expects to seek DH 62.8 million (US $12.5 million) from the Bank before 
the end of 1967. The list, however, has to be carefully screened. For 
one thing, BNDE itself has not yet started its own study of these 
projects (GIHM apparently has). 

It may be difficult to have the Moroccan Government agree to 
BNDE's staying in the hotel financing business since it would i..nterfere 
with its intents for CIHM; namely that CIHM should be the sole institu
tion for the financing of hotels in Jvf..orocco - and was always intended 
to be so by ·Ghe responsibles in the Government. Furthermore, the 
Convention that had been signed by BNDE and CD-IM on September 16, 1966 
clearly indicates that BNDE would cease to finance hotels once CIBM got 
a direct Bank loan. In this connection, a question arises as to whether 
the Moroccan econorrw would benefit from a monopolistic institution or 
whether competition between BNDE and CIHM would be a better thing. The 
whole issue may be rather academic, as CUil1 is being paid substantial 
interest subsidies by the Government which enables it to lend at much 
lower interest rates than ENDE . 

CONCLUSION 

In pr:inciple, CIHJvl may be the best vehicle for channeling B2nk 
funds for hotel financing, but this would have to be verified after an 
appraisal of it. As to whether BNDE should also participate in hotel 
financing independently, a decision mey have to await the return of 
the appraisal mission, taking into consideration the factors cited 
above. If hotel business were removed away from BNDE 1s operation, and 
if this would have no repercussions on BNDE's profitability, the only 
other reason why BNDE sb.ould be allowed to continue to do this type of 
financing is the fact that BNDE has put in a great deal of efforts and 
expenses to build up a hotel business and has some experience in project 
appraisal. If the removal of the hotel business from BNDE affects its 
profitability, then both the Bank and the Moroccan Government would need 
to take a decision as to the continuation of the present arrangements. 
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OFFICE MEMORANDUM 
TO: Files DATE: August 4, 1967 

FROM : R. Alastair Morto~ 

SU BJ ECT: MOROCCO - BNDE/CPIM 

1. On August 1, I had a chat with Mr'. Alexander, Moroccan desk 
officer at the Export-Inport Bank. He said that EXIMBANK was now in 
an early stage of considering two loans - one for Holiday Inns' project 
of four motels, and the other for Ramada Inns' project of eight motels. 
The former is more advanced. The idea of a line of credit to CPIM 
(now CIHM) is in disfavor at present. -
2. I asked Mr. Alexander to keep IFC informed of the progress 
of these loans, without going into details. I feel BNDE may ask 
the Bank to finance the entire foreign exchange content of these 
projects even after the sponsors have got EXIMBANK loans to cover a 
large part of the equipment. 

cc: Messrs. Sekse, Springuel 

RA.Morton:mm 
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OFFICE MEMORANDUM 
TO: Files DATE: August 16, 1967 

FROM: 1,. P. PouJ.iquen{f 

SUBJECT: Hr. Lejeune' s Meeting with Moroccru1 Minister of Finance 

On June 30 Mr. Lejeune met in Rabat with Mr. Tahiri, Minister -of Finance of Horocco. Mr. Bazin, assistant to the Minister, was also 
present. 

After general introductory and welcome words, the Minister 
said that according to his wishes the Bank and Morocco had not made 
enough business together so far. This c~~e essentially from the in
sufficiency of project preparation and also from the slowness of the 
Bank. He then said that Morocco was now giving first priority to 
agriculture and that he wished to start by giving to .Hr. Lejeune some 
idea of what has been done in this field. 

The Bank had financed so far only one project (Sidi Slimane) 
for which many difficulties had been experienced. But now, the Minis
tries had been reorganized, the project prepa.ration was done more ef
ficiently, and the implementation of the recorru11endations of Hr. Waterston
whose book was placed well in sight-had been started so that by January 
1968, at the time of the beginning of the five-year plan, work could 
be done in much better conditions. A certain number of projects we~e 
considered for Bank financing and the Ninister would like the Bank to 
send an appraisal mission in the field in August so that negotiations 
could take place in about three months. This would make it possible 
for the construction work to st2rt by January 1968, as scheduled in 
the new five-year plan. The projects for which Morocco was interested 
in Bank financing were: 

1. The Sebou Project. The Sebou Project was a mixed power 
and irrigation project. Its size had made it necessary 
to divide the 25 years of its construction into 3 stages. 
Study of the first stage was now finished and construction 
could be started as soon as agreement between the Govern
ment, those responsible for the study and the Bank could 
be reached. 

2. The Derru Project which was essentially a soil conserva
tion and forestation project in the Rif Area. Morocco 
wanted to protect this area and to develop it so as to 
prevent the population living there from migrating to the 
Sebou Area. 

3. The Ben Ouidam Project. This project would consist in 
the construction of an irrigation network on the East 
hand side of the Beni Ouassa River, an area not yet de
veloped although water from the Ben Ouidam D3.Jll was readily 
available. According to the Hinister, this project had 
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already been strongly reconnnended by the Bank since it 
would be a project with a high return as compared to its 
low cost. 

The 11:inister then mentioned other projects undertaken in the 
agricultural field. Development of pilot areas had been started by Belgium 
and Germany. AID had concentrated on the improvement of production of 
dry agriculture. The experience carried on 250,000 hectares last year 
had been satisfactory although the year was very dry and this year it 
had been extended to 350,000 hectares. AID was specially concentrating 
on the low Moulouya Area, next to the Algerian border, in the north of 
Morocco, which had been chosen as a pilot area. It was an interesting 
experiment since the zone was very dry and since the project was an inte
grated one including everything up to industrial production. The Minister 
then mentioned a joint Kuwait and Iran operation in the south, near Marakech. 
The goal there was to push back the desert to gain new lands. In this 
area people kne:r the value of water and small irrigation work had already 
been built, through private initiative, using much imagination. The re
sult had already proven to be successful and the Minister mentioned as 
an example that roses cultivated in this area were shipped to France 
where they were used to make perfumes. The Minister then mentioned 
another project in the extreme south of Morocco to which, he said, look-
ing at its economic performance, the Bank had assigned only a secondary 
priority but which was very important because of social reasons. Using 
the Minister's words, "it is a project close to the Moroccan border which 
realization would show to the neighbors of Morocco what can be achieved 
under freedom and liberalism". He added that in this area people were 
very eager to work and to construct and that they had already done a lot 
of work for derisory remuneration such as $0.40 a day and some flour. 

The Hinister then turned to other sectors. Two infrastructure 
projects were under consideration for Bank financing: the port of Casa
blanca and a road project. These two projects were already known by the 
Bank and had been examined by the two economic missions who went to 
Morocco. According to the Minister studies had been made with great care 
and the Bank's final review of these projects should not ta.ke much time. 

Transformation industries in the agricultural sector suffered 
like all industry with a small market. The remedy was either to orient 
the production toward exportation or to achieve a larger integration of 
the countries in the Maghreb. There was no problem with Tunisia and Libya 
but many difficulties with Algeria. Tne Minister said, however, that it 
was possible to start with small activities which could be expanded in 
the future. He pointed out that recent events made things more complicated 
and that Algeria was becoming a more and more authoritarian and left-oriented 
country. 

The Minister then said that the only sector left to talk about 
was tourism. The Government had raade a big effort to show that tourism 
was worthwhile developing and the second phase was now to attract private 
investors. French and Belgians had already started to invest in Morocco 
and Germans were expected to start soon. Two _!\.merican societies, Holiday 
Inn and Ramada International had also come. He added that they had a 
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hard t:iJne convincing the Bank that tourism was a field of development like 
the others and the Bank's position was still not very satisfactory. Mr. 
Benjenk1s letter, which they had received, was not encouraging and they 
would like the Bank to look deeper into this matter. The Minister then 
said that although the Hiddle East crisis had a psychological repercussion 
on tourism in Morocco, Morocco would not suffer from it as much as some 
of the other countries involved in the crisis. British and U.S. citizens 
were now able to go to Morocco without restriction and it could be that 
there would be even more tourists than originally expected because of 
possible shifts from other North African cou.l"ltries. The Minister added 
that it was like in agriculture when there was a dry year and that the 
problem was not to have a given munber of tourists but to make sure Morocco 
was attracting its share of the total tourist traffic. /'f~~ ~-~ ( C't:•-, ... _:N .. 4J_4 ;<-

The Minister then referred to Nr. ·woods' letter received a (1..1-.,,,.__f) 
week ago and which sunnnarized the conclusions of the Consultative Group. 
All the members of the Consultative Group agreed that Morocco needed help, 
had sufficient resources to carry out its development and should put the 
emphasis on the development of its agriculture. It had therefore been 
half a deception that, at the meeting of the Consultative Group, the Bank 
had refused to say how much it was ready to lend and further this had had 
a bad influence on the countries attending the meeting. The Hinister 
expressed hope that this matter could be cleared up at the time of the 
annual meeting. He also emphasized that he understood the Bank 1 s staff 
difficulties and its resources problems, but that Morocco should be one 
of the Bank's priority countries because it could be taken as an example. 

The 11inister then turned to the problems of the relations with 
the Bank and said that in the first place the Bank was too cautious, 
considered too few sectors of the economy and did not 1-,ant to accept enough 
projects. The population growt:1, however, w2.s pressing and Morocco could 
not now do with such a slow pace. He said that once the general program 
had been agreed upon by the members of me Consultative Group, the Bank 
should launch its own lending program. He lmew that t he Bank did not 
want to enter into many projects at the same time but the Bank should 
realize that this policy could not agree with the idea of a plan. Another 
problem, the Minister said, is the slmmess of the Bank. If you were 
lucky, a project could cor,1e through in 18 months. The creation of the 
new North Africa and Hiddle East Depart."Tlent however was a good sign. He 
was happy to lmow that somebody capable was going to take care of Horocco. 
He added that the slm-mess was Norocco's fault as much as the Bank's fault 
and that both of them were suffering from it. The Minister concluded his 
long expose by saying th3.t besides these problems, the relations with the 
Bank were good and that the collaboration between Horocco and the Bank 
had been fruitful. 

Mr. Lejeune replied that indeed Horocco was in a special place 
among the countries in which the Bank was active. He said Horocco was 
fortunate to have reached a stage of development where success was in 
sight and where the difficulties to be overcome were almost within grasp. 
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He pointed out that Morocco was now an attractive place for capital to 
come in. He also said that he thought Morocco could be a successful 
country and that the Bank wanted to help and to show the other countries 
less advanced in their development what could be achieved. He realized 
that the Bank had become slower and slower and he had the intention to 
push as much as he could to accelerate its work. 

Turning to the question of indicating by the time of the annual 
meeting how much money Morocco could expect to receive for its plan, Mr. 
Lejeune said it was impossible for two reasons. The first one was that 
no matter how nuanced the answer would be it would constitute at least 
a moral commitment the Bank did not wish to make; the second was that 
even though the Bank would accept the idea of a commitment, the resources 
we would get in the future were not known so that is was practically im
possible to say now how much we would be able to lend. Mr. Lejeune then 
conunented on IDA replenishment and explained the difficulty of raising 
Bank money in Europe. After that he spoke about the question of interest 
rate on Bank loans and transfer of Bank money to IDA. Mr. Lejeune explained 
that these various issues made it difficult to commit ourselves but said 
he hoped by the time of the annual meeting he would be able to give better 
indications. Referri...1g to the staffing problem nentioned by the Hinister, 
Yi.r. Lejeune said that Mr. Springuel was now acting Division Chief for the 
Division in charge of Morocco and that he hoped to get very soon all the 
staff he needed. 

Referring to the question of tourism financing, Hr. Lejeune 'l_ 
said that the Bank now fully agrees tourism is a proper field for Bank 
operations but that it is also a new field and that we are still feeling 
our way. This of course would create supplementar-1J difficulties on the 
borrower's side. Mr. Lejeune added that he intended to become fully 
informed about this question and that he would try to improve whatever 
he could. 

Mr. Lejeune then said he wished to asl: the Minister what, with 
respect to other problems than the ones mentioned already, he thought 
his new Department could do to improve its services to the countries he 
was in charge of. 

The Minister replied that Hr. Lejeune was flattering him by 
asking this question and that. he had no spontaneous answer but that he 
would prepare a paper. Hr. Lejeune pointed out that his Department was 
covering an heterogeneous area which included cotmtries who did not need 
any financial aid. He mentioned Kuwait and Libya and said it was possible 
that the Bank could participate in joint financing operation with these 
countries or that they would buy Bank bonds. 

The Hinister then asked what was the position of the Bank about 
the idea of an office in the Haghreb. Mr. Lejeune replied that nothing 
had happened as yet but that he would consider the idea again. He said 
the Bank did not have many regional offices. We had one in tropical Africa 
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but that the probleITBthere were particular and difficult and that he thought 
there were not as many needs in the Naghreb. He pointed out that the creation 
of a new regional office in the Maghreb would be a particular question as 
well as a general one in the sense that it would create a precedent. 

The Ministet' also asked Hr. Lejeune if he thought Kmrait would 
do much in the Haghreb. Mr. Lejeune answered that Kuwait could do much, 
that they had the money and seemed to be willing to use it in development 
projects. He mentioned that Kuwait had already participated in two pro
jects in Tunisia and said he had met Mr . .. U Hamaed in Washington at the 
end of May and that Mr. Al Hamaed seemed to take the problem seriously 
and to mean business. Mr. Lejeune then asked the Minister what he thought 
of the case of Libya. The }linister replied that their relations with 
Libya were good, they were tryi_'1.g to fLi.d a market for their products there. 
He added Libya will probably not do anything big by herself but progressively 
could do sor.iething useful. Mr. Lejeune asked the Hinister if he had any 
suggestions about what to say in Tripoli but the Minister replied that 
there was probably nothing special for the time being. He added that the 
King was old and that the future of Libya was still uncertain. 

Mr. Lejeune also asked a similar question about Saudi Arabia. 
The Minister replied that Saudi Arabia was a good friend of Morocco, that 
she had money and was willing to help. He added the hope that this help 
would materialize even more in the future. 

Tne meeting ended on Mr. Lejeune asking the Hinister if he would 
stop in Washington on his way to Rio. 'The !•lin:i.ster said that he did not 
lmow as yet and Mr. Lejeune suggested that if the Minister should come, 
they would rather have conversations in Hashington than in Rio. 
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Mr. w. lodderituch 

Michael L. Lejeune 

\ l leieune 
1) i1;1 ichae , 

September 11, 
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K>BOCOO - Information on CIH 
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A.a I think ,ou know Hr. Ta•i baa •uueated that the miaaion 
which go .. to appraiae lliDI abould on the aana occasion collect 
enough information on CIH (?) to permit tbe Bank and D'C to reach 
a conclusion u to whether they would, in principle, be willing to 
lend to CIH aubject, of' course, to a tboroup. apprainl at a later 
date. 

I baft talked to Mr. Diamond on thia queation and he male• 
three pointaa 

-, ' 

.. 

(a) Y•, it would be poaaible tor thia appraiaal 
lliaaion to oolleot inforution on CIH. Indeed 
it llllat look at CIH if onlJr because it ia a 

(b) 

aignificant borrower fro• ltlDI. 

It ia up to the Bank to decide it it wiahea to 
lend to an inatitution auch u CIHJ th1a 
decision can, of oourae, be taken either 
before or atter thia pre-appraiaal i.nTeatiga- 1 

tion, but 1llt.ur ~ a pre-,appr&iaal lli&ht 
lead to •o• eabarru11118llt should the deoiaion 
be againat. 

t, 

( c) Mr. Diallond teela atrongly t.ha t, abould n . , . 
decide to lend to CIH, SDI ahould be perai t t.d .... to continua its inYaatanta in the tourism 
field • 

" r'I 
I 

It ia deairable for ua to reach a concluaion before the 
departure of the lliaaion u to whether or not CIH 1•, in principle, 
the kind or or1aruaation to which the Bank 1• prepared to lend. To 
t.hia end, could ,ou pl.aue prepare a ..,rand.ua tor• aettin& out 
tbe argw111nta for and qainat ao that this question ma7 be aettled. 
If we do not know mough about CIH to reach a conclusion, then, of 
course, w Yill haft to wait until the return of the appraiaal. 
mi.aaion. Bu.t, in an7 e'Y81lt, the analyaia will be userul u a guide 
to the miaaion u to the kind or information we shall need. 

Pleue lat• have thia memorandUll in 100d time ao that we 
mq diacuaa the 1111.tter amo111at ouraelftB and, if neouaar,, vi.th 
Mr. lnapp before ner,boci1' leaYu tor Rio. You will, of courae, 
wiah to consult the •mbera of your working part)' u neceaaary. 

CCI Meaara. Benjenk 
Springu.el 

.MLLej eune a TY1f • 

-, 

·~r~ -
, r 

·• ; .I ' ' -L-



ALE POUR LE 
ECONOMIQUE RABAT. LE 

27 Juin 1967 

CAPITAL 30 MILLIONS DE OIRHAMS 

BOITR POST ALE 407 - RABAT - T£L, 264 • 41 • 42 

& 43 ADRESSC T!L£GRAPHIQUE BAOEMAROC 

DEPARTEi,.;Eti T JURIDIQUE E·:r DU 
CONTROL:W DES CREDITS 

Banque Internationale pour la 
Reconstruction et le Developpeme:rt: 
1818 H Street N •• 

AS/AE lASHI GTON D.C. 20 433 
0 564 /JC 

Objet : Avenants aux 0ontr~ de pret CPD - Investisseurs. 
Refer.: Votre lettre du 1 Y r-Iai 1 7. 

~ essieurs, 

T 0 us avons l' honneur de vous informer que nous avons demande 
a la CP I de nous preciser d'une fa9on definitive la position de 
ses clients notamment DOUKKALIA, VELAS DEZ, CLUB IBDITERR.ANEE et RIF, 
au su jet des avenants aux contrats cites en rubrique. 

Presentement, les services interesses de la CP •1 entreprennent 
non saLs difficultes, des pourparler; avec les h8teliers en vue de la 
signature des dits avenants. 

:t 1ous vous .. rions en consequence de bien vouloir 
appr obations relatives aux projets en question. ous 
pas de vous communiquer, da ~s les meil leurs delais, 
des demarches effectuees par la C I I. 

aintenir vos 
ne manquerons 
le resultat 

Veuillez agreer, ·lessieurs, l 'expression de nos sentiments 
distingues. 

BA( QUE . ATI i ALE 
DEVELOPP ,. ET v _t:?'3~ 

/ 

POUR J.E . . iQ1'E 
,A G , 
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H crr 4-'4, 

FoRt.1 No. : 7 INTERNATIONAL DEVELOPMENT I INTERNATIONAL BANK FOR 
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT 

;.J N D f: / C 1·) \\-1 
INTERNATIONAL FINANCE ' 

CORPORATION 

OFFICE MEMORANDUM 
TO: 

FROM: :.i:: Menezes 11 DATE: Jacy- u., 1967 

SUBJECT: Morocco - Hotel Financing via BNDE/CPIM 

/ ~ · 1. On J~un- ., . e Working Party met to discuss Mr. Sekse 1s memorandum 
to it date une ., 1967 and Mr. Mort;cm.'s memorandum to Mr. w. ni.amond 
dated Mq ., 1967 on the above subject. It was attended b;y Messrs. 
Sekse., T. Jones., Petretti., Menezea and chaired b;y Mr. Kodderitzsch. Mr. 
Povey attended part of the meeting. On June 7., the Working Party recon
vened without Messrs. Povey and Jones who., however., are in agreement with 
the following. 

2. The Working Party expressed considerable misgivings as to the 
present BNIE/CPIM set-up for hotel financing in Morocco. Its views on 
the main problems are summarized below under the two headings used in 
Mr. Morton• s :memorandum. ThEl,Y' are, 

I. the BNDE/CPIM Convention; 

II. the compatibility of procedures in CPIM 
on one band and in the Bank/ItiDE on the other. 

I. The Convention 

3. (a) The Ministry of Finance and CPIM regard the present set-up 
as a stop-gap arrangement I until a direct loan to CPIM can be negotiated. 
CPIM has no appraisal staff yet and the appraisals made b;y BNlE so far 
have been descriptions of projects in vaiying stages or completion, and 
not the pre-appraisals of projects we no~ expect. The EtiDE/CPIM 
Convention makes it clear that ItiDE and CPIM are to make independent 
technical and financial studies of each project submitted. The Working 
Party was of the opinion that the Bank DD1St insist upon pre-appraisals 
(rather than post-appraisals) of all projects. This is necessa:cy if 
the arrangements we have agreed upon are going to be at all practicable. 

4. (b) Article One or the Convention sets a 50% (of project cost) 
limit to EtiDE 1s intervention in 81\Y' one operation. In our letter of 
January 27., the Bank offered to accept the following coefficients for 
all projects, 

Category of Hotel 

1 star 
2 star 
J star 
4 star 
5 star 

Foreign Exchange 
as % of Cost 

17 
22 
30 
36 
1aO 

(\ r 
....J . 
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This, however, did not signify that the Bank would not finance more 
than l.&0% of total costs of a hotel project., as the Bank would allow 
B.NDE to finance up to 50% or even mre of total project cost., provided 
complete documentation could be supplied on the total foreign exchange 
cost. The Working Party saw no need to take up this point with BNDE 
until such time as a case for it might arise. 

5. ( c) With regard to BNDE I s participation in the risk for hotel 
projects, the Working Party felt that ItiDE was well protected by Article 
9 of the Convention and that there was no need for any- further initiative 
from our side to t:ey to clarify some of the confusion this Article seems 
to have caused. 

6. ( d) The Working Party was of the firm opinion that the rights 
of control, prema.turing, etc. required by the Convention in CPIM1 s 
standard loan contract were essential to all parties concemed. These 
rights are requirements under the loan agreements between l!lDE and the 
Bank and no exception could be allowed without amending the loan agree
ments. The Working Party agreed that a re}icy' to Mr. Tahiri I s letter of 
Mq 29, 1967 to Mr. Benjenk would have to be along these lines. (The 
repl,y was sent on June 21., 1967). 

n. Compatibility 

7. (a) On the question of "timing"., CPIM 1s late ent:ey into financing 
a hotel could be remedied by insisting on earl,y appraisal.a as mentioned 
in paragraph 3 of this memorandum. 

8. (b) The Working Party recognized that the method of disburse-
ment outlined to BNDE in the Bank 1s letter of Janu.ar,y 27., 1967., might 
not be well geared to CPIM•s disbursement procedures. As far as the 
coefficients determining the eligible foreign exchange cost was concemed, 
the Working Party felt that they nm.st relate to percentage of project 
cost financed by CPIM (i.e • ., the second altemative in Mr. Morton's 
report, paragraph 35). 

9. (c) The Ban.k 1s 11150-days" rule for disbursement in respect of 
expenditures would, if applied as suggested by Mr. Morton., amount 
precariousl,y close to refinancing of past expmditures. While the 
Working Party was unhaPPY' with this prospect., it could think of no better 
way of resolving the problem under the present set-up. It decided to 
wait until such time as a problem of this nature arose to reconsider 
the Bank's rule. 

10.i ( d) The Working Party considered that a proper pre-appraisal 
should include estimates of total costs., including equipment and fur
nishings, before construction of a hotel started and that it would 
indeed be possible to make such estimates. The Working Party agreed 
that this was a definite requirement. 
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11. The foreign exchange cost could be established as the overall 
percentages set out in our letter of January 27. As mentioned in 
Mr. Morton's report., a distribution between buildings and equipment 
is necessazy. The World.ng Party suggested the following, rounded, 
percentages: 

Category 

1 star 
2 star 
3 star 
4 star 
5 star 

Foreign Exchange 
For Buildings For F.quj.pmeµt 

a! % of Cost 

15% 
19% 
25% 
29% 
32% 

2 
3 
5 
7 
B 

Disbursements would be made, for buildings, against the statements 
specified in the Bank 1s letter of January 27, 1967; for equipment, 
against normal documentation. 

12. (e) Since the Ministr., of Tourism categorizes a hotel on.zy
after it is completed, the Working Part;y felt that the Bank should 
accept the investor's forecast 11categozy", and proceed to disburse 
on the next lower categozy, until final. categozy is confirmed by the 
Ministzy of Tourism. 

CONCLUSIONS 

13.~ The Working Part;y, after review of the above matters, agreed 
on ·t;he following principal. conclusions and recommendations: 

(a) The arrangements we have made with BNDE for the financing 
of hotels through CPIM are fraught with problems. Most 
of these problems can proba~ be glossed over, but it 
is not lik~ that the arrangements will ever provide a 
well-functioning system. 

(b) The Bank should, therefore, be prepared to reconsider a 
direct loan to CPIM for hotel financing. No formal appli
cation for such a loan has been received, but we know that 
both the Government and CPIM would welcome consideration 
of one. 

(c) For IWDE to get out of hotel financing after aJ.l the 
efforts and expenses it has had would mean a considerable 
loss of potential business; therefore, IFC•s representa ... 
tive was or the opinion that the Bank should require, as 
a condition for considering a direct loan to CPIM, that 
also BNDE should be given full legal. rights to engage in 
hotel financing. The Area Depa.rtmant representative 
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pointed to the difficulty in having this accepted by the 
Moroccan Government, since it would interfere with its 
intents for CPlM; namel,y, that CPIM should be the sole 
institution for financing hotels in Morocco - and was 
intended to be so by the responsibles in the Govemment. 
The Bank would have to decide upon this point before the 
Moroccan Govem.ment is informed of the Bank's willingness 
to consider a direct loan to CPIM. 

(d) If the Bank agrees with the Working Party's recommenda
tion, it should take the first opportunity- of indicating 
its new position to the Moroccan Government; perhaps this 
would not be until the forthcoming amiual meetings. If 
the Ba.nk is not prepared to consider a direct loan to CPIM, 
we should write to BNDE and point out the major problems 
seen in the existing arrangeneits and indicate willingness 
to send a mission to Morocco to discuss how the problems 
could best be solved. 

Cleared with and cct Messrs. Sekse 

IM/fas 

T. Jones/El-Fishawy 
Petretti/Povey 
Kodderitzsch 
Benjenk 
Lejeune 
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Dear Mr. HiDiat.er, . 

Hanng 'bem abNDt fl'OII the Bank 0-11.J t.o an aooiant, I aa 
onl.7 now rep~c '° ;your letter ot Mq·~conoerniq t.he hot.el 
proj•cr\• tor 1'hich t.he Bank hq ao tar agreed that, JIIDI aq finance 
loan• to CPDI out ot \he proce • ot IIDI'• NOODd loan troll \he World 
Bank. 

You requen that, tor the 
requireaent. t.hat certaia rip\• 
tor IDB and tor the Vol'ld lank. 
and 7our d.e•ire, ahare• b7 u•, 
Moroccan t.ouri• projeoia troa . 

projena, t.he lank llhould waiTe it.• 
r ao11trol aDd ill•penioD 'be o'bt.ained 

We can wll •ct.rataad \hi• requn 
:t aoM proP9•• 1n the financing ot 

fund• 'be .... 

Let • tint. ~11t, t.hat, .-r ov Loan Agre,azat with IIDI it 
would require a tol'll&l. -acaerrti ot the Loan Aan ..... t and the approftl 
ot the lncut.1w Dino\or• ot ,~ Bank to uke poaaible t.he vainr which 
;you requn. Kore illponant, t~ the tol'll&l. upeat, hownr, 1• the 
tac\ that t.he Bank'• rip\ ot oo~rol and iupeo\ion or the 11lt.illat,e 
uaer or it.a fund.a 1• an ••Hntial feature ot all our Loan A&N-n\a 
and the oorreapolldiq right• tor BWDI are t.ho•• on 'Which w iuiat in 
all our loan• t,o clenlopaent tinanee 0011pan1••. Jluoh u w 'IIOuld like 
to .tind a aolut.ion, we do not feel that w can pn up \heN righta. 

We haw, Mr. 111.ni•••r, gone a long wq in the laat, •at.ha to Met 
70v point ot new 1n \hia u\ter and make it poaeible, inapiM ot our 
unal praatioe, to finance retroaa\iqq th•• hotel projeo\•, but, I 
'"17 nah N&Nt that, w aannot vaiTe \hia oae eaHntial requireMat ot 
Bank lending. I do hope '1lat IIOll9 tunher ettorta can be aade to 
obta.iD theN right• troll the <:PIH'• borrower• concerned. 

. -
Hi• Bxoellenay 
Haaoun Tahiri 
111n1•ter ot Pinanoe l ~ ._ 

' .. Kiniatr;y ot Finance . ,, .. 
Rabat, Morocco 

Youre 

Cleared in substance with Working Party 
cc: Messrs. Tazi, Springuel, Sekse, Jones, Petretti 
ESekse/MPBen,e~pm 

\JVl.._ . ~'. ! ~ . I 
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ett ...... .rtft 41~ .. 1N NdNa - Wftos.nnt dN ""'8 
ell 1a C.P.I.K. IIOOOflllnt, 1M dnita m ..-S.. 

Ynf..lla ..,._., Mab*4ear la ltbd.nft, 1•....-s- de• 
bmte ccaddlrat~ 



Tr1auction non"'Otf).Qit]Jt 

Son Excellence 
Maiooun Tahi ri 
Mi.nistre des Finances, 
ia.nist~re des Finances, 
Rabat, 
Maroc. 

Monsieur le Ministre, 

Le 21 juin 1967. 

J•ai l•honneur de vous accuser rieeption de Yotre lettre du 29 
mai relative au..ic projeta in~reseant l•induetrie h6telilre. Lee auitee 
d •un accident m •qant tenu eloigne d£ la Ba."lque pendant un certain 
temps, c •est aujourci'hui seulement qua je euis en meaw-e d 'Y ripondre. 

Pour lea projet.s qui font l•objet de votre lettre, la Banque a 
accept6 juaqu 1A priaent qua la B.N.D.I. fina11f4t des prate l la C.P.I.M., 
en ut111sant l cette fin lea revenus du secollrl pr8t accord6 A la B.».D.1. 
par la BmD. Voua demandez dana votre lettre que la Banque acoorde pour 
ees pro~cts une d6rogation aux r~gles qui veulent que la B.N.D.I. et la 
Banque .f.bndia.le obtiennent certains c.roU,s de cont r6le et ci 'inspection. 
Nous comprenona fort bien cette demande e t. nous partageons votn duir de 
voir progreuer, grlce aux fonds provenant de la Banque, le fi.nanoemmit 
des projets int~reaaant l•induatrie touriatique du Maroc. 

JlappeJ.le toutefoia votre attention aur le fait qu•aux terms 
de uotre contrat de Prat avec la B.N.D.I., la d/J:zoogation qua voua 
demandez n6cese~rait que ce Contrat fasse l•objet d'un amende11111nt 
officiel approuv6 par lea Adminiatrateurs de la ~,que. Cet aapect 
!'oral ut toutefoia aecond.aire par rapport, au fai t que le droi t de 
contrele et d'inapection de la Banque l 1•6gard de 1•utilisateur 
final de sea fonds constitue un aspect easantiel de tous nos contrata 
de prlt; lee droita oorrespondanta, pour la ::3.N.D.E., sont ceux sur 
leaquela noua ineiatona dana tous lea pr8ta que nous accordona l dee 
aoci6~a de finanoement du developpement. Hal.gr& tout notre d6air 
d•aboutir l una ao1ution, nous n•eatimna pas qu'il nous aoit possible 
de rencncer ! ces droits. 

Au coura de ces demiers zoois, nous avons, je croie, tait 
preuve de beaucoup de bonne Yolont6 pour dormer eatietaction l Yotre 
point de vue sur cette question et nou avona autor1a6, oontrairement 
1 nos babitudea, le refinanoement r6tn,actif c:te cea projeta int6reaaant 



lfinduatri• hBteli,re. Amon crand reant. 11 noua eat. toutetoia 
impoaaible de d6101el' l cette condition eaaentielle dont aont aaaortia 
toua lee prlta conaentia par la Banque. J•ai oependant oon eapoir que 
de nouvellea t.mtatiTea pou.rront ltre etteotu6ea at1n d•obtenir que l•• 
aoc16t,a qui ont b6n6tici6 dea prlta de la C.P.I.M. aocordmt lu 
droite en question. 

Veuillez agrier, lbnaieur le Miniatn, l'mq,nUion de ma 
haute cona1d6ration. 

M0 P. Benkenk:lo 

M.P. Bmjenk 
Directeur-Adjoint du D6partutant. lt>yen.orient. 

et Af'rique du Nord. 
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REGISTERED . , 
MAIL NUMBER_] '2 J 1 

---------·---..---:~._:.:-:--------------

Monsieur M. P. BENJENK 
Chef de la Division Departement Afrique 
Banque Internationale pour la Recons
truction et le Developpement 

WASHINGTON D. C. 

Cher Monsieur BENJENK, 

J'ai l'honneur de vous rappeler les derniers 
entretiens que j'ai eu le plaisir d'avoir avec vous a Washingnn 
au sujet des difficultes d 1application. de l'emploi par la 
C. P. I. M. de la ligne de credit B. I. R. D. accordee a la 
B.N.D.E. 

Pour les prets deja autorises par la C. P. I. M. 
qui concernent neuf dossiers, i1 a ete demande d' ex1ger des 
beneficiaires la signature d'un avenant au contrat accordant 
la faculte d' exigibilite avant terme : 

1) Dans le cas ou 1' emprunteur ne conduirait 
pas ces operations et ne gererait pas ses affaires conforme
ment a de saines pratiques commerciales et financieres, avec 
une direction et Un personnel competent et experimentes, OU 
ne fournirait pas les renseignements sur ces operations et sa 
gestion, demandee par la C. P. I. M. ou par toute personne 
choisie par elle ; 

2) Dans le cas ou l'emprunteur ne tiendrait 
pas de registres et de livres de comptabilite appropries con
formement a de Saines pratiques comptables OU ne permettrait 
pas !'inspection periodique de ses registres et livres par la 
C. P. !. M. ou par toute personne choisie par elle. 
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Or, les modifications ex1gees ont ete refusees 
par tous les investisseurs a l'exception de la SIM et de 
OULMES, les interesses estiment que ces dispositions cons
tituent un element entierement nouveau sur lequel ils ne pou
vaient compter au moment de l'etablissement de leur dossier 
initial. 

Enfin, les prets consentis ayant un caractere 
hypothecaire, ils pensent que le preteur dispose de suretes 
suffisantes et qu'il n'y a pas lieu d'exiger davantage de ga
ranties. 

En fait la reticence de ces societes provient de 
l'adjonction des dispositions supplementaires ci-dessus men
tionnees apres la signature du contrat e·t autorisation du 
credit. 

Les avenants pris isolement semblent revetir 
un caractere exceptionnel, alors que s 'ils avaient fait partie 
du contrat global, ils auraient ete admis sans difficulte. 

C' est pourquoi, i1 me parafl: souhaitable de ne 
pas trop insister aupres des interesses pour la signature de 
ces avenants pour les seuls dossiers se trouvant a un stade 
aussi avance. 

Veuillez agreer, Chef Monsieur BENJENK, 
l'expression de ma parfaite consideration. 

Le Ministre des finanaes, 

Sigoe 
Mamoun T AHlRI 



OFFICE MEMORANDUM 

TO: Mr. William Diamond DATE: M9.y 23, 1967 

FROM: R. Alastair Morton ~ 

SUBJECT: MOROCCO: BNDE - Hotel Financing via CPIM 

In the first week of March Mr. Blaxall and I visited the Caisse 
de Prets Immobiliers du Maroc (CPIM) and discussed the institution with 
BNDE and, briefly, with the Minister of Finance, the Director General of 
the Caisse de Depot et de Gestion (CDG), the Minister of Tourism, and the 
Deputy Governor of the Central Bank. This memorandum sets out to describe 
the situation as it now appears to us. It covers: 

I) 
II) 

III) 
IV) 

V) 
VI) 

VII) 

Background 
The CPIM 
Present Situation 
Prospective Business 
Current Problems 
Conclusions 
Recommendations 

- Paragraph 1 
- Paragraph 3 
- Paragraph 16 
- Paragraph 21 
- Paragraph 28 
- Paragraph 45 
- Paragraph 49 

For convenience, a summary of institutional abbreviations in 
this memo is attached to the list of annexes at the end. 

I. BACKGROUND 

1. The subject of Bank financing of hotels and tourist projects 
in Morocco came up first in 1964 at Tokyo. Since November 1962, CPil11 
had been authorized by a specific law to provide loans to hotels on 
specially regulated and subsidized terms: BNDE was not so authorized and 
was active in the hotel/tourist sector only through the promotional 
activities of its subsidiaries sa"1.ADET (holiday villages) and SEDLIM 
(regional tourist infrastructure studies). BNDE's entry into indirect 
hotel financing went through three phases. First, in the spring of 1965, 
BNDE submitted to the Government some proposals for lending alongside 
CP:OI to the latter's clients, to finance the foreign exchange portion of 
hotel projects. The Government replied with a refusal to allow BNDE to 
get into a direct relationship with CPIM's clients. Mr. Tahiri, formerly 
President of CPIM (inter alia),becarne Minister of Finance about then and 
was (and is) adamant that only CPIM should lend to hotels. During the 
1965 Annual Meetings, the Bank refused to consider a direct loan to CPIM 
but agreed to the use of its loan to BNDE for lending via CPIM to hotel 
projects. The Bank's letter of October 13, 1965, stipulated that the 
arrangements made would have to associate BNDE with appraisals, maintain 
BNDE's independent power to approve and to set the terms of its loans, 
and adequately protect BNDE's interests. BNDE accepted these stipulations 
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and in February 1966 discussed with the Bank a draft protocol to regulate 
its association with CPTI-1. In March the second phase was entered by BNDE's 
Board approving in principle a further draft, subject to World Bank accord, 
which made CPIM the debtor to BNDE without any relationship between BNDE 
and the project. This approach was favored in principle by BNDE's Board 
and management at that time. 

2. The third phase developed last summer as Bank missions discussed 
principle and procedure (including the 150-day rule and the detennination 
of foreign exchange content of hotels) in Morocco with BNDE, and substantial 
drafting was done by the Bank in order to introduce provisions satisfactory 
to the Bank for the security for BNDE's loan to CPIM, and for BNDE to have 
the rights vis-a-vis the project (c.f. industrial projects) which BNDE's 
Loan Agreement with the Bank required it to have. Finally, on September 16, 
the managements of CPIM and BNDE signed a "Convention" which established 
BNDE's participation in appraisals, gave BNDE access to the clients for 
regular reporting and supervision, plus the right to call its loans if it 
felt justified, and - a new idea introduced fran the Ministry of Finance -
made BNDE liable to share any losses resulting in the extreme case, where 
a hotel was sold after a default. BNDE now had neither a mortgage on the 
property nor unconditional liability of CPIM for repayment. The Convention 
also indicated BNDE would cease to finance hotels once CPIM got a direct 
Bank loan. On behalf of BNDE Mr. Benkirane signed a contract which differed 
in some material points from that approved in principle in March. This 
was neither a loan contract, the conditions of which had been approved by 
BNDE's Board, nor, perhaps, a loan agreement such as is signed with the 
Bank by specific authorization of the Board. Whether or not he exceeded 
his authority is unclear, but in any case BNDE 1 s Board ratified the 
Convention in due course. It is smmnarized in Mr. Sekse's memo of 
December 2, 1966 (Annex IV) and attached in full as Annex III. Meanwhile, 
a number of CPIM 1s wholly or nearly completed hotel projects were passed 
to BNDE for Bank financing. The Bank agreed to this since consideration 
of specific cases would help "run the system in". 

II. CAISSE DE PRETS IMMOBILIERS DU MAROC 

History 

3. CPIM was established in the twenties by the Credit Foncier 
d'Algerie et de Tunisia and the Credit Foncier de France as a private 
mortgage bank and for thirty years it made good profits from financing 
European fann purchases or improvements and urban housing, at interest 
rates averaging over 8%. It also financed the equii:mient of some fishing 
ventures. The protectorate government subsidized the interest costs to 
the borrower and CPIM was an effective institution for encouraging colonial 
settlement. In 1960 a major reorganization began when the Government's 
Caisse de Depot et de Gestion (CDG) became the majority shareholder (65%) 
and left the private Societe de Banque du Maghreb (SBM - CFAT's successor) 
with 29%, the private Compagnie Marocaine de Credit et de Banque with 5%, 
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and a few individuals with the remaining 1%. In 1965 reserves were 
incorporated to raise the issued share capital from DH 2.5 million to 
DH 6.25 million, the nominal value of the 50,000 shares being increased 
from DH 50 to DH 125 at the same time. 

4. CPIM's traditional resources have been its own capital, some 
bond and note issues, mostly guaranteed by the State and usually for 
ten years at e.:t/,, and several special Government advances, at an average 
of about 2%, to finance low-cost housing projects. The latter became a 
major activity after 1960. In addition CPIM has a rediscount facility 
at the Banque du Maree which rose from DH 15 million to DH 60 million in 
1966. The CDG signs CPIM's rediscountable credits as intermediary - as 
does BNDE for commercial bank credits in industry - but at no fee or 
interest charge to CPIM. 

5. On November 5, 1962, a law (dahir) and accompanying regulations 
(arrete) accomplished the second step of the reorganization by establishing 
certain privileges, advantages (such as state guarantees and subsidies) 
and obligations (especially on term and cost of loans) for mortgage 
institutions which apply for and get authorization to provide loans for 
hotels, ordinary housing and low-cost housing. CPIM is the only institu
tion authorized to date for hotel credit, and eligible for authorization 
in the view of the Minister of Finance. It operates according to the 
provisions of the 1962 law, in a general context of French property law. 
The establishment of the Caisse Nationale de Credit Agricole to take over 
CPIM's assistance to farmers completed the second stage of CPIM's re
organization into a Government institution with three principal fields 
of financing - hotels, private residential construction and state-aided 
low-cost housing. 

6. Of these three types the first,. loans to hotels, is in two 
types - for construction and for equi'()Illent. The second, for ordinary 
housing (apartments and villas above DH 45,000 in value), is known as 
operations (de) prets (a la) construction or OPC; CPIM can lend at 8-3/4% 
for 10 years, but Government interest subsidies reduce the interest rate 
by between 2 and 5% p.a. in cases of borrower's need defined by the 1962 
law. Finally, to finance the third type, low-cost housing (below 
DH 45,000) known as habitations (a) bon marche or HEM loans, CPIM has 
been lending special government advances (costing up to 2%) via the state
controlled Banque Centrale Populaire (BCP). Loans below DH 20,000 are 
appraised by a government service, but appraisals for loans of DH 20745,000 
and all other functions are the task of BCP, which keeps a study fee plus 
1. 75% p.a. while CPIM takes 0.25% p.a. 

Operations f962-1966 

7. The November 1962 decree is said to have removed a lot of 
uncertainty among mortgage finance institutions and among investors. In 
1963 CPIM' s loans outstanding at the year-e.nd were higher than the year 
before for the first time since independence. Since then business has 
increased fast, led by hotel credit, where loans approved totalled DH 12.4 
million from 1927 to 1962, DH 13.8 million in the next two years, and 
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DH 40.7 million in 1965 alone; but also in housing loans (from DH 5.65 
million approved in 1962 to DH 18 million in 1966, after a slack year in 
1965) and HBM loans, where appro,,als by BCP rose from DH 9.5 million 
in 1964 to DH 12.5 million in 1966. On CPIM's balance sheet housing loans 
remain the principal asset until now. 

8. CPIM has been very profitable. We did not discuss its annual 
accounts with the staff and are not clear about provisi~ns against 
doubtful debts in 1963 and 1964, but the net profit after provisions 
and tax was DH 339,000 in 1963 (13.5% on share capital) and DH 341,000 in 1964 
(13.5%). In 1965, share capital was increased and income and expenses 
taken into account both leaped with a sharp rise in business and a 
reorganization of CPIM's accounts. In these circumstances the profit 
registered and taxed is not comparable, but net profit after tax was 
DH 1.35 million (21.5% of the enlarged equity). Preliminary figures for 
1966 showed net profits over DH 2 million. Dividends of 11% p.a. were paid 
in 1963, 1964 and 1965 despite the increase in capital in the latter 
year. That capital, however, was still only a fifth of BNDE 1s 
capital despite a larger volume of business. 

Board, M:inagement and Staff 

9. CPIM's Board is made up of Government!/ and cm representatives 
and directors nominated by SBM plus the Credit Foncier de France. 
Hr. Ahmed Benkirane, President of COO, is also President of CPIM. The 
Board meets annually unless other meetings are necessary; a Comite de 
Direction handles all loan approvals and general business without any 
need for Board ratification. The Committee meets monthly and consists 
of three directors - a cm representative, who is chairman (Mr. Gueddari 
since 1964), Mr. Munier (General J.V".ia.na.ger of SBM) and a Central Bank 
representative. The Director General of CPIM is non-voting secretary. 
Hr. I"bhammed Lazrak (about 30) came early in 1966 from Minister Tahiri's 
staff to be the latest of several recent Directors General. 

10. The staff of thirteen professionals has until now reflected 
the traditional style of CPIM's fosterparent, the Credit Foncier de 
France. Apart from accounting and administrative staff, the main 
elements have been an inspection service (headed by an experienced 
Frenchman, with two Moroccan inspectors) and a legal service for the 
pursuit of arrears. A Mr. Bart of the French Credit Hotelier is 
reported to have made a critical review of their weaknesses in 
November 1966, particularly in appraisal, and has arranged for trainees 
to come to his institution. 

1/ The Ministry of Finance oversees CPIM; the Ministry of Tourism has 
little voice and in fact is critical of CPIM's slowness on hotels. 
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Hotel Procedures 

11. As in the French practice, and in accordance with the 1962 
law, CPIM has ma.de construction loans (up to 75% of estimated value of 
the "immobilier") and equipment loans (up to 70% of "mobilier" value). 
CPIM is authorized to grant a construction loan exceeding this 75% 
if the Government guarantees the excess. Ideally, CPIM likes to finance 
60% with the investor putting in 25% and the prime d'equipment the 
rest, if the latter is available. Construction loans have been for 
15 years, with grace periods up to five years possible as an exception 
but only granted in two cases to date; equipment loans have been for 
seven years. In both cases, CPIM receives 8.75% p.a. on the balance 
outstanding but the investor has only paid, in construction loans, 3.25% 
p.a. for the first five years, 4.5% for the second five and 6% for the 
third five. For equipment loans, the cost to th~ investor has been a 
flat 5%. The subsidy is paid by the Government!t. Payments of interest 
and principal to CPIM are equal and semi-annual, only rising in the case 
of construction loans when the interest rate jumps. 

12. The arrete of November 1962 that established these terms is being 
revised, and CPIM will soon be able to make construction loans up to 
80% of construction value. All construction loans will be for 20 years 
including five years' grace, and all equipment loans for 10 years, 
including three years' grace. The construction loans will cost an 
unchanging 4.5% p.a. to the investor, and the equipment loans 5%, with 
CPIM continuing to receive 8.75%. The revised regulations will con-
firm the minimum equity investment as only 25% of total project cost. 
Hotel credit is thus becaning still more subsidized from the investor's 
point of view. 

13. An investor often starts building without any commitment from 
CPIM, since he has to put in his share first and pre-finance the first 
"CPIM tranche" before he gets any cash from CPIM. This custom is 
encouraged in the case of hotels by the recently developed CPIM practice 
of granting an "agreement in principle" on a project before definitive 
plans are available. The "agreement in principle" is a statement 
that CPII1 is willing to finance a project of the type described and 
although theoretically it does not commit CPIM to any loan, examples 
shown us looked binding. CPIM agrees it is highly unlikely to refuse 
a project on which it has given an agreement in principle. No figures need 
be firmly established; no appraisal, however preliminary, of market, 
management, etc., need be presented. The new system is justified by 
CPIM on the grounds that complete architects' plans, quantity and other 

y CPIM1 s case is different from BNDE's: in the former CPIM receives 
8.75% of which the Government pays up to 5.5% (to CPIM); in the 
latter BNDE receives 7% plus a payment from the Government of what
ever is necessary to raise its interest received 2% above the cost 
of resources employed. 
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survey fees, etc., can cost DH 50,000 or more for a hotel and so the 
investor is anxious to have a firm commitment as soon as possible. The 
detailed project presentation, or appraisal, is only prepared and the 
loan contract is only signed when precise cost forecasts have been 
agreed between the investor and CPIM, title to land is confirmed and 
every condition met. This may not be until well after construction has 
started, and may indeed not occur until the investor has exhausted his 
own resources. CPIM believes that it can sign a loan four months after 
presentation of a reasonable dossier, but a number of projects get 
seriously delayed by difficulties in clearing title. 

14. A CPIM inspector checks that the borrower has entirely 
disbursed his portion (i.e. 25-40%) of the investment, before CP:Il'I makes 
any payment. Thereafter, periodic inspections (perhaps 5 or 6 during 
a project) are made to estimate a cost to completion. These may take 
less than an hour. The inspector calculates the value of work completed 
by deducting from tlE original estimate of total construction costs 
(agreed in the contract between the borrower and CPD-I), the estimated 
cost of completion from the time of inspection. From this calculated 
"value completed" he deducts the agreed amount to be invested by the 
owner, and tbe balance is reckoned due for disbursement by CPIM. The 
latter operation consists of crediting an account at a commercial bank 
(almost always SBM), from which withdrawals can only be made against 
certificates signed by the investor, the architect and the contractor(s) 
and by the bank. In this way, CPIM does not finance overruns - if the 
cost to completion remains the same between two inspection visits, 
no disbursement is made regardless of actual work performed. Further, 
CPil'I cannot interest itself in the financial viability of the project, 
which could be wrecked by overruns without affecting CPil11s disbursement 
or attitude. Disbursements are normally made in five or six tranches, 
each after an inspection. It will be noted that this requires the investor 
to pre-finance each tranche, usually by short-term bank credit. In 
addition, 10% of each amount authorized is held back by CPIM, to be 
paid half on completion of construction and half on acceptance of the 
building. CPIM does not engage in follow-up, but is vigorous in pursuit 
of arrears. 

Reorganization of CPIM 

15. In the first quarter of 1967, a number of changes in CPIM 1s 
organization, resources and appearance were taking place and were due 
to be completed at an extraordinary shareholders' meeting in mid-April. 

a) Capital: An increase to DH 20 million as follows: 

Previous capital 

Incorporation of reserves 

To be subscribed in cash 
by a rights issue 

DH 6.25 million (50,000 shares) 

DH 1.75 million (14,000 shares or 
7 for every 25 held) 

DH 12.0 million (96,000 shares) 
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Shareholders: Old New 

Caisse de Depot et de Gestion 65% 47-51% 

Societe de Banque du Maghreb 29% 29% 

Compagnie Marocaine de Credit 
et de Banque 5% 5% 

Individuals and directors 1% 1% 

Noroccan banksll and (perhaps) 
insurance companies 14-18% 

In short, CDG will renounce some of its rights; its exact 
ultimate share was still under discussion and it was not yet certain 
that enough of the banks' subscription will be from private 
ones to assure a technical state minority. 

c) New Resources: A massive injection of funds: 

(i) Government Loans - DH 47 million at 1%,Y and DH 10 million 
interest-free (the latter earmarked for 
low-cost housing loans) 

(ii) Bond Issue 

(iii) Bens de Caisse 

-DH 40 million for 15 years at 6% (under
written totally by CDG) 

-DH 30-40 million at 4.75% discountable by 
the purchasers at 4% at CDG and rediscount
able at J.625% at the Central Bank. 

(iv) A DH 20 million increase in direct rediscount facilities to 
DH 80 million, though there will be an informal understanding 
that DH 55 million will only be exceeded as a matter of 
exception. 

(v) CPil1I has applied for a $5 million loan from AID, which is 
at present under review by Eximbank in accordance with a 
standard procedure whereby the latter takes over any 
application to AID that could appropriately be financed by it. 

!./ As of February 1967, these were expected to be Union Bancaria Hispano
Marroqui (Uniban), Credit du Maree, Banque Worms, B!ICE and SI'-CI - all 
private, plus BCP (government). 

g/ Interesting to compare with the 2% charged to BNDE. 
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d) Organization: A new administrative structure, in which there 
will be two major divisions, Finance (containing the accounting and 
treasury departments) and Operations. The Operations division 
will contain a clear distinction between housing and hotels. A 
European technical adviser is being sought, as are qualified 
professional staff for the hotel operations to augment the present 
11 professionals. Some professional staff members are in France 
for training. The chart in Annex II conveys the very preliminary 
stage of this re-organization. 

e) Name and Address: CPiii is moving to new offices on the Avenue 
Hassan II in Casablanca and is taking a new name. The favorites 
in March were "Credit Inunobilier et Hotelier", "Credit Foncier 
et Hotelier" and "Banque Fonciere et Hoteliere du Naroc 11 • 

III. PRESE1'-JT SITUATION 

BHDE' s Board and the Convention 

16. At the October ENDE Board Meeting a number of directors reacted 
strongly against the new Convention, Saltes (Credit National) and Thierry 
(Banque LarrilJert) perhaps most strongly. (Bloch-Laine of the Caisse des 
Depots et Consignations was not present.) The:}r particularly did not 
like the fact that this document differed from the March one, and that 
BNDE appeared to them in a less than fully secured position as a lender. 
They were also unhappy that BNDE was only to be a temporary source of 
hotel credit. There were two points in their debate: one is that only 
CPil1 is to hold the mortgage, and the other is that the second half of 
Article 9 of the Convention, which contains the passage about loss-
sharing in forced sales, appeared to them to contradict the first sentence of 
that Article and also Article 4 - which specify CPIN to be BNDE's debtor. 
Two local directors, Grosjat (French, BM::I) and Bennani (Moroccan 
industrialist) were unhappy about this risk-sharing as well as the foreigners; 
the Bank had also been unhappy, but had accepted the arrangement as a 
compromise. Saltes was unhappy that BNDE was only financing the foreign 
currency elements, feeling this did not encourage development of local 
manufacturing. 

17. The Board eventually decided to apply the Convention to the projects 
in hand until the subsequent Board Meeting (then scheduled for February 
1967); meanwhile Benkirane was to discuss possible improvements with the 
Government, CPHi and the Bank. ENDE' s management, however, waited only 
three weeks before submitting the Convention to the Board for approval 
by mail. The reaction of the Board was mixed; the letters were made 
available to us and the following gives Benkirane's reading of the 
letters of reply and mine. 
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Benkirane Morton 

1 1 No reply 
12 9 Yes 

2 Favorable, on certain conditions which were 
not met, thus invalidating the approvals 
(Grosjat, Sekkat) 

2 1 Reserved (Beevor - favorable in principle 
but insisting on Board discussion before 
definitive approval) 

2 4 No (Saltes, Bloch-Laine plus Bissell and 
Thierry - who would not approve until Article 
was clarified, which it was not) 

17 17 

One of the approving votes was cast by Boukaa (Deputy Director of BEPI) 
in place of his absent superior Benslimane, a director nominated as an 
individual by the Government. 

18. From the minutes prepared by BNDE, the subsequent correspondence 
and reports available, the directors were simply exercising their preroga
tives. The over-reaction of the Moroccan government that has led to the 
departure of :Messrs. Sa.ltes and Bloch-Laine was extraordinary. The Board's 
confusion over hotel financing remains and certainly several directors 
(e.g. Bissell) were still indicating in February that they did not consider 
the issue closed. BNDE's management must take the blame for occasioning 
this crisis: to the directors the Convention was a document that would 
involve BUDE in a series of loans, perhaps of risks, and it was their 
duty to approve the obligations being entered into by BNDE; Benkirane and 
CPIH had negotiated it, with the Bank's active assistance, and they 
signed it without any reference to the directors. The Bank had no reason 
to expect they would sign it before presenting it to the Board. 

The Ten Hotels 

19. The processing of the 1966 11Ten Hotels" has continued - existing 
CPIM loans taken under consideration after agreement that for them the 
Bank's 150 days' rule would not apply. Despite the provisions of the 
Convention about joint appraisals, these appraisals were largely the work 
of one BNDE junior ( Mikou) with very little help from CPIM. Revised 
appraisals, taking into account IFC•s written comments of September 25, 
1966, have now been submitted to the Bank for approval for nine of the 
ten, the last having been withdrawn from consideration by CPIM. The 
revisions were worked up by Mikou alone, with virtually no cooperation 
from CPIH - in fear for its liberal image, CPIM introduced Mikou as 
requiring a lot of information for BNDE 1 s purposes only. The position 
at May 15, 1967 was: 

9 



Approved by the Bank1~ 
Refused by the Banl< 
Below free limit* 
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Number 

3 
1 
s 

Amount 

DH 3.60 million 
2.QQ II 

2.04 11 

DH 7.64 million 

* The Bank has informed BNDE that it will credit them on request 
once disbursement procedures have been agreed (done in January 
1967) and CPI!'f' s contracts re-negotiated with the borrowers 
to provide BNDE with the rights required by the Bank (letter of 
September 1, 1966) and embodied in the Convention for the 
future. 

New Businessl/ 

20. As of February 28, 1967 BNDE had not received a single loan 
a~plication from CPirI after the above ten. No special hotels section had 
been set up in BNDE, but a questionnaire (based on BNDE 1 s industrial one) 
had been agreed with CPIM. It will be completed by all applicants and 
should result in much more complete information than CPIM has previously 
obtained, but all parties consulted confirmed the extreme difficulty in 
giving statistics for regional demand. A feature of prospective business 
is the firm intention at both CPD-i and BNDE to arrange loans from the latter 
only where refinanceable by the Bank. 

IV. PROSPECTIVE HOTEL LOANS 1967/68 

21. The applications currently under discussion or study by CPIM 
can be summarized as follows: 

Hotels already completed (2) 

Hotels under construction (2) 

New projects under study: 

a) Commitment expected 
during 1967 

b) Expected later or in
eligible for Bank funds 

Probable 
Total CPD1 

Investment Loan 

S4 

11 

60 

..1Q 

195 

33 

8 

42 

26 

109 

( DH million) 
Possible 

BNDE 
Participation 

18 

? 

18 in 1967 

1/ The Bank's letter of January 27, 1967, copy of which is attached 
as Annex I, established guidelines for Bank financing. 
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Four projects now under study are classed as ineligible for Bank funds 
because one (new) is an apartment condominium and three (extension) are 
51% or more Government-controlled. Some others are 50% (exactly) held by 
the CDG, but these are left in for the present as the side letter to loan 
447-MOR would permit the Bank to finance them. 

22. CPIM itself expects to approve, but not necessarily sign, hotel 
loans totalling DH 133 million in 1967 but we feel this is over-optimistic 
if "accords de principe" are excluded. Of the loans listed only two are 
equipment loans, the rest qre all for construction. The percentage 
financed ranges up to Bo%!' of estimated cost of construction. CPIM will 
get even further involved with these companies when they come in, usually 
nine months later, for equipment loans. 

23. A feature of the projects under study at CPIM is that less than 
a third by number, and much less by value, are sponsored by private 
Moroccans. From the U.S., Ramada plans eight good class motels in the 
main tourist towns, Hotel Corporation plans a 600 bedroom luxury hotel in 
Casablanca (and it is said that if HCA does not build it, Intercontinental 
will); and Hilton has just opened (and the Moroccan owners are still 
financing) its catastrophically expensive hotel in Rabat (said to have cost 
$50,000 per room). From Europe, Eurotel is putting up holiday apartments 
(for sale) in Tangier, the Deutsche Ehtwicklungs Gesellschaft is co-sponsor 
(50/50) with CDG in two 3-400 room hotels in the south and one or two 
small French ventures are in view. Among local sponsors, the Government's 
Maree-Tourist is extending its northern beach hotels and the CDG is co
sponsor with a state insurance company in another venture at Restinga in 
the north. Not under study at CPIM in March, but known to be in prepara
tion or construction, are a list which includes Paribas, developing Cabo 
Negro near Tangier with CIG arid building two motels in the south, and 
Holiday Inns, who are contemplating four motor hotels (perhaps financed by 
Cooley Loans and Eximbank rather than CPIM). 

24. Only in Tangier is there significant domestic private investment 
in hotels other than the projects, all ?each villages, sponsored or being 
sponsored by BNDE's subsidiary SOMADET~. SOMADET is already operating 
(profitably) Villa Harris in the Bay of Tangier and Al Hoceima on the north
east coast of Morocco. In preparation are a beach hotel west of Tangier 
(in which Club Mediterranee has replaced Bucotour as foreign partner), 
another at Bouznika, between Rabat and Casablanca (with Societe Airtour 

!/ For the eight-motel project of Ramada International. A remarkable 
financing plan; the sponsor is to get a loan of 80% of total cost 
(DH 24 million far the eight) at 4.5% for 20 years, put up only 52% 
of the equity (i.e. 10.4% of cost) - and his own company does the 
building. 

'?/ Although BNDE in theory could lend to SOMADET's ventures, it would not 
be to their advantage to borrow at 7% for less than 15 years when they 
can get the same funds from CPIM at 4.5% for 20 years including 5 years' 
grace. 
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and, perhaps, Compagnie Generale de Transatlantique) and a third at 
M'Diq east of Tangier - which may never be established. This lag of 
private interest the Government accepts as an unfortunate reality, and since 
it cannot force Moroccans to invest it hopes to encourage them by example. 
At one level, it is attempting to attract foreign hotel investors and 
entrepreneurs; on another level, it has been establishing state-run hotels 
in under-served regions which will hopefully set an example in prices and 
standards to local private entrepreneurs. The authorities do not expect 
large-scale hotel investments by the Horoccan private sector for another 
three or four years. 

25. Another feature is the huge increase planned in high-class accommo-
dation away from the beaches - for example the Namounia in Ha.rrakech is 
opposed at present only by the Saadi (opened late 1966); if current plans 
all materialize, the 1969 tourist going to Marrakech will be able to choose 
from these two plus a Holiday Inn, a Ramada, a Paribas motel and a 
German hotel; first-class accommodation will have risen from! 250 rooms 
to~ 1,400 rooms in three years. Something similar is to happen in 
Casablanca and Fes. While luxury tourism to Norocco is increasing 
(combined receipts of two Government hotels, the best hotel in each of 
Narrakech and Fes, up 250% between 1962 and 1966), one must question any 
program directed very largely at it. 

26. In parenthesis to this report, I should like to record my own 
pessimism about the future speed of growth of the tourist industry in 
Norocco. Foreign investors are likely to sponsor the successful beach 
village type or large hotels than can support imported management etc. I 
am sure the current projects can take care of most of the growth in 
expensive tourism for the next 5 years and I would not quarrel about the 
market for beach village holidays; but I suggest that Horocco is not 
equipped to tap the "non-athletic 11 package holiday market. I have been 
told that much of the boom in Italy and Spain was powered by small, urban 
family-run hotels. These do not exist in Morocco outside Tangier. 
Further, Norocco is an expensive country for tourists - in Tunisia four 
dinars, say forty dirhams, or less buy·ftill pension in a class one or 
class two (four star?) hotel; the rate barely exists in Morocco, and 
where it does it would be offered by a 3 star hotel at most. Restaurants etc. 
are also expensive. 

27. To return to investments in hand, not many of the projects 
currently under study by CPIM and likely to materialize this year appear 
eligible for Bank financing. The likely requests for approval, as discussed 
with BNDE, are : 



- 13 -

Total Possible BNDE-Bank 
Investors Location Investment Involvement 

S.M.A.T. Agadir ) (~hm•) (DH g•) (f:~clf·) 
(German) Marrakech) 

Ramada (U.S.) 8 towns 24 7.5 1,500 

Africa Palace Tangier 9 3 600 
(Moroccan) 

S.I.M. (Paribas) Marrakech 5 1.5 300 

Socoimasa Tangier o. 1* O.J 60 

DH 60 m. DH 18.3 m. $ 3.65 m. 

It must be borne in mind that CPIM and BNDE will sign a separate loan for 
each CPIM loan, and as not all the Ramada hotels are likely to start in 
1967 (mainly because of difficulties in getting title to land), the total 
might be reduced by as nruch as $1 million. On the other hand, there may 
be a few other projects which have not yet been submitted. It seems 
probable that if all those foreseen and some others were approved, $3-4.5 
million would be the maximum extent of BNDE's involvement in hotel 
financing for 1967, most of it rather late in the year, and $J.5 million 
a fair sin:ple estimate. The progress of CPIM's negotiations with Eximbank, 
or AID, is very relevant to the volume of applications to the Bank via 
BNDE in view of the number of American clients coming to CPIM who 
will probably be able to utilize loans tied to dollar procurement. It 
seems unlikely that any US loan will be available by the end of 1967. 

V. CURRENT PROBLEMS 

28. The relationship between the Bank, BNDE, CPIM and Moroccan hotels 
is not yet firmly established and bears re-examination. The possible 
difficulties we discerned are best treated under two headings: the BNDE/ 
CPIM Convention, and then the co~atibility of procedures between CPIM on 
one hand and the Bank/BNDE on the other. 

BNDE/CPIM Convention 

29. Cooperation: The Ministry of Finance and CPIM regard this 
Convention as a means of obtaining IBRD funds for hotels until a direct 
loan to CPIM can be negotiated. BNDE, for its part, does not wish to 
release scarce dirham resources by signing any loan that is not financeable 
by the Bank. At present, with the scheme barely under way, both BNDE and 
CPIM find themselves frustrated at being less than the financing institution 

* Equipment only; the rest are construction only. 
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for a project but more than a conduit and a project respectively. 
Working cooperation between staff has not yet developed, as no new hotel 
projects subsequent to "the ten" have been processed by BNDE. CPIM has 
no appraisal staff yet. The Convention makes it clear BNDE is to make an 
independent economic and financial study of each project submitted at the 
same time as CPIM studies it "according to its own methods"; the two 
studies are to be exchanged at the appropriate time. The new questionnaire 
will help both parties and one must hope that CPIM's techniques will 
i~rove. We must take every opportunity to encourage that. 

30. Size of BNDE's participation: BNDE and CPIM accept without 
question that the Convention is to obtain foreign exchange only. This 
introduces a contradiction in CPIM's view between the 5Cfl, (of project 
cost) limit to BNDE's intervention set in Article One of the Convention 
and the 40% foreign exchange maximum set by the Bank (letter 1/27/67). 
CPIM requested us to allow BNDE to finance up to 5(),t if the foreign exchange 
content could be certified above 40%. While the Bank allowing BNDE to 
finance between 40 and 50% of total project cost where co~lete docu
mentation is presented might encourage atte~ts to collect documentation, 
the Treasurer's Department does not favor any further co~lication of 
the system. 

31. BNDE Participation in risk: The provision in Article Nine that 
BNDE must accept a pro-rata loss on any forced sale of mortgaged property 
displeased several of BNDE's Board. Article Four states that the loan is 
to CPIM; Article Nine repeats that in its first sentence, and goes on to 
introduce the roodification they questioned. (The Bank feels Article 9 
was changed in BNDE 1s favor.) An immediate administrative problem 
presented to our mission was that the staff of CPIM and ENDE have different 
interpretations of the moment when CPIM can defer its obligation to maintain 
payments to BNDE - the latter saying that it is when a judgment is given 
against the defaulter, the former when legal pursuit of a defaulted and 
prernatured loan commences. This proviso in Article Nine confuses the 
principles of the BNDE/CPIM relationship in several minds and may confuse 
the practice in due course, but no immediate initiative is required from 
us. 

32. Riders (Avenants) on "the ten": The BNDE/CPIM Convention adds 
two further conditions to CPIM's standard loan contract, according to 
which the loan becomes repayable in full in the event of mismanagement or 
failure to maintain and make available adequate accounts to CPIM or its 
designate. In the case of "the ten" it was agreed that the nine investors 
who had already signed loan contracts with CPIM would be asked to sign 
riders indicating con:pliance with the additional conditions. Two of ten 
are no longer involved (one withdrawn by CPIM, one rejected by the Bank), 
two have indicated willingness to sign the avenants, five have rejected 
the request and the tenth will sign a contract containing the new clauses. 
The demand for avenants caused some hostile reactions. 



- 15 -

33. CPIM asked our mission to raise the possibilities of waiving the 
supplementary requirement for the five objectors. We referred them to 
BNDE and do not feel there is any need to make aI'.\V exceptions. 

Compatibility 

34. Timing: It is normal for the construction loan cont ::.~act between 
CPIM and the inv0s +,0~ to be signed after the start of construction and, in 
fact, shortly b,~f0.:e the first CPIM disbursemen~, though there may be a 
prior "agreement in principle". Three reasons are apparent for late 
signing: first, the investor often only comes to CPIM when he is low on 
funds; second, CPil1 will not sign until all questions related to land 
titles have been cleared up, often an extremely lengthy process in Morocco; 
third, investors usually take a great deal of time to put up their portion 
of the financing and CPIM will not disburse anything until that portion has 
been paid out. This late entry has meant CPIM has little impact on a pro
ject. CPIM feels that if the contract were signed before construction 
started, with a normal fixed amortization schedule without grace period, 
repayments to CPIM under present circumstances would often fall due before 
CPD'1' s disbursements had begun. CPIM does not currently charge a commit
ment fee, except from the date on which each successive disbursement of 
its loan is made available in a blocked account at the SBM. 

35. Disbursements by CPIM and the Bank: Under the system now 
established, not one of these institutions is financing the purchase of 
goods but a percentage of an estimated investment program. Thus if CPIM 
agrees to make a construction loan of 7a1, of the projected construction 
cost (value "immobilier") it will finance the entire agreed balance from 
the time the investor has committed his 3a1,, but overruns remain for the 
investor's account. BNDE and the Bank have undertaken to disburse their 
portion by payment of the appropriate percentage of receipted contractors' 
invoices (paras 3(v) and (vi) in letter of 1/27/67 - Annex I). On paper, 
therefore, the Bank has a choice: it can accept such receipted invoices 
whether payment to the contractor was by the investor or by CPIM, and dis
burse until the amount credited is exhausted - in which case, if there is 
a severe overrun, it may have a loan fully disbursed to an uncompleted 
(and conceivably uncompletable) project. Alternatively, the Bank can dis
burse its percentage pari passu with CPIM's - i.e. if we are financing 
CPIM for 40% of the project and it is putting up a further 30% from other 
resources, we could disburse four-sevenths of each of CPIM's disbursements. 
The second alternative appears more appropriate, especially in view of the 
problem in the following paragraph. 

36. The Bank's "1$0-days" Rule: The Bank will not disburse in 
respect of any expenditures by a project made either more than 150 days 
before the crediting of that project to the loan account or before the 
signing of a loan contract between CPIM and the investor.~This requires a 
decision not yet made, as to what constitutes an e2',penditure by the project -
payment by the contractor(s), payment to the contractor(s) from any source, 
or payment by CPIM. In logic the project disbursements should be any 
payments to the contractor(s); in practice some of the payments fran the 
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investor are unlikely to be fully documentable and will often include 
payments outside the limit imposed by the 150 days rule. It will be more 
convenient, however, if the Bank accepts as project disburserrents the pay
ments from CPIM, via SBM, to the contractor or investor. There will be few 
if any problems with the 150 days rule, the Bank will not get involved in 
financing overruns and documents will be available. The Treasurer's 
Department representative on the Working Party is agreeable to this and a 
further point in favor of it is that there is not necessarily a "prime 
contractor 11 as sp~t.:ified in the Bank's letter of 1/27/67; in a big hotel 
there may be only one, but in a small project the entrepreneur and his 
architect may pay several bills. 

37. Some of the potential confusion under these headings can or will 
be reduced. The Minister of Finance was categorical that CPIM will get 
involved in appraisal in future. It should be noted that the first public 
move of most investors is apparently to approach the Investment Commission 
(which decides on grant of investment benefits) to ascertain what advan
tages would be accorded to the project and CPIM, which is represented on 
the Commission, acknowledges it could make contact at that time, rather 
than waiting for clients to come to it halfway through the project. As 
for the delay in signing CPIM's loan contract and hence in crediting, 
CPIM's management was surprised by but not opposed to the idea that a loan 
contract be signed with conditional clauses as necessary at the beginning 
of the project, and replace the "agreement in principle". CPIM could 
charge a commitment fee and fix grace periods (becoming a regular feature 
under the new regulations) in order to accommodate reasonable dealys in 
construction time. If these two innovations are made, that still leaves 
the Bank having to define project disbursement date for the 150-day rule. 

38. Separate construction and equipment loans: The practice of 
distinguishing formally between "construction" and "equipment" is rooted 
in the relevant laws, and results almost invariably in two loans for a 
hotel project. The first finances (and .is secured by) the construction of 
the building and the installation of "immobilier" such as elevators or 
fixed kitchen equipment; the second relates to the "mobilier" (equipment) 
such as furnishings (apparently disputes as to what is or is not movable 
in this context are not uncommon), utensils, etc. The equipment loan is 
at present usually delayed until the hotel building is virtually complete 
and, even given the practice of not reaching final approval of the con
struction loan until building is well advanced, there is usually a gap of 
9-12 months between the two loans. Even if there is a "prime contractor" 
for the construction, he will not be involved in the equipment. This 
delay is probably due to several things - the investor's apparent desire 
to "do one thing at a time" as a result of which interior fittings are not 
designed until the building is well advanced, security for CPIM's loan, 
and the absence until now of any grace period. 

39. If CPIM is to get into the shaping of projects, it should in 
theory be possible to estimate total cost including furnishings before 
construction, though in practice the entrepre891µ' 1 S ideas may not be 
clear enough to permit anything but a wild guess - the overrun on the 
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Hilton was more than 40%. Even if such an estimate is made, a problem in 
administering the Bank's portion of the financing is created by the two
loan system. 

40. The "Category-Coefficient" System: The Bank's letter of 1/27/67 
(Annex I) suggested general procedures for the future. Very briefly, the 
Bank offered to accept for all hotel projects the coefficient derived by 
the Bureau Securitas in Morocco as average foreign exchange components in 
hotels of different categories. These are: 

Category of hotel!/ 

1 star 
2 star 
3 star 
4 star 
5 star 

Foreign exchange 
as% of cost 

17 
22 
30 
36 
41 

The Bank said it would not finance more than 40% of any hotel project 
(excluding working capital and land) and before disbursing requires 
certification by the "prime contractor", the architect and CPDi of all 
expenditures made (by CPIM, we may now agree, see para 36 above). 

41. As indicated, this proposal raises serious problems, while 
solving others. First, it is not possible under present practices, to 
certify either the total investment cost or the foreign exchange content of 
both construction and equipment at the time of the first loan (construction). 
Second, at the time"o'f the construction loan, it is not even certain that 
there will be a CPIB loan for equipment. Third, the category (number of 
stars) is determined by the Ministry of Tourism after completion, and one 
can only estimate that it will get three stars rather than two (not to 
mention the legal possibility and common practice that it may get three A 
or B rather than just three). Fourth, CPlM and BNDE will sign a separate 
loan contract for each CPIM loan (i.e. usually two per project). · 

42. These problems may require modification of the scheme agreed in 
January. The first ought to be solved by evolution of proper CPIM 
appraisals and the third could be met by withholding a part of the amount 
credited until classification. is confirmed. The other two are more 
difficult: according to SOCOTEC's figures the predominant part of foreign 
exchange content in a hotel is in the "construction" segment ("immobilier") 
rather than in the "equipment" - for the five categories above SOCOTEC 
arrived at the following averages for the foreign exchange content of the 
"immobilier" as a percentage of total cost of hotel: 

Y At the time we were not aware that there are sub-.categories A and B 
within each category, 3A, for example, being superior to 3B. The 
Working Party feels we should not complicate life further by attempting 
to establish ten standard percentages instead of five. 



Category 

1 star 
2 star 
3 star 
4 star 
5 star 
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Foreign exchange 
In "immobilier" In "mobilier" 

as% of cost 

14.75 
18.75 
25 
29 
32.50 

2.25 
3.25 
5 
7 
8.50 

43. The Working Party feels that it would be very unwieldly to try 
to establish overall project cost and then, for a three star hotel, say, 
credit 25% of that sum when BNDE and CPIM sign up for a construction loan 
and 5% of it when they sign for an equipment loan. It ought to be easier 
to establish the overall percentage in para 40 above, and the construction 
percentage in para 42 above, and credit the latter when BNDE sends us a 
construction loan, but then insist on documentation for equipment, subject 
to a limit dictated by the overall percentage. Personally, I feel this is 
straining our January proposal a long way. 

44. Expert certification: The Bank required that Bureau Securitas 
sign the estimate of category and foreign exchange content (paras 3(1) and 
(iii) of Annex I). Bureau Securitas in Morocco is directly affiliated to 
the French organiz,jion of that name, but is formally constituted as 
SOCOTEC, a canpany=.. It is one of three bureaux de controle in Morocco; 
the others are Bureau Veritas and Omnium Technique Marocain (OTM - a 
Paribas subsidiary). SOCOTEC is the biggest (25 professional staff) and 
best connected, and has in Mr. Girardeau a manager who exudes confidence 
and competence and is apparently responsible in same way for Bureau 
Securitas operations in all Africa. For a fee of about 1.5% of project 
cost SOCOTEC will e~ne a project and give the estimates requested in 
our January letterY; for a fee of 4% it would give a breakdown into near]Jr 
every item of foreign origin and would "controle" (in the Fren:h sense) 
the works to see it happened that way. Neither of the other two bureaux 
is believed willing to commit itself to certify or guarantee things to the 
same extent, and they are said to be less well-staffed. Neither BNDE nor 
CPIM is willing, for political reasons, to restrict the certification 
business to SOCOTEC; both said they would be delighted if the Bank 
selected SOCOTEC. If the Bank did so, SOCOTEC would be willing (under a 
114% 11 type arrangement but probably at a slightly lower cost in view of 
volume) to give us a breakdown of the imported items in each and every 
hotel, probably enabling us to do away with the category-coefficient 
system. SOCOTEC prepared the figures that provided the bas is for the 
Bank's scheme; Girardeau said these were estimates covering quite wide 
variations and, incidental]Jr, that in his opinion it would be possible to 
get much more local content into most hotels other than luxury ones. 

!/ Societe de Controle Technique et d'Expertise de la Construction. 

£1 Perhaps with a choice on the probable category. 
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VI. CONCLUSIONS 

45. The first conclusion is that the information contained in this 
memorandum is not a complete statement of the situation. We did not spend 
nearly enough time with CPIM. It does suggest, however, certain general 
conclusions about Bank financing of hotels in Morocco and some particular 
ones about the procedural problems involved. The general ones may be 
summarized as follows: 

(i) The passions that tourism seems to stir were under
estimated, particularly by BNDE's management - which 
failed to carry much of its Board of Directors with it. 

(ii) The Moroccan authorities, CPIM and BNDE's management 
are convinced that the Bank will lend in due course to 
CPIM; the latter is interested in working with BNDE 
principally in order to learn the Bank's ways. 

(iii) CPIM 1 s reorganization, meanwhile, is intended to 
facilitate treatment of hotels as development projects; 
this is a desirable program, but is not yet far advanced. 

(iv) The volume of Bank lending via BNDE in 1967 and 1968 is 
likely to be well below BNDE' s 1966 estimates. Many 
hotels are Government-controlled, some U.S. sponsors 
(e.g. Holiday Inns) may be financed by US sources (and 
others by Eximbank or AID loans via CPIM from 1968), 
and it will take ~pa large part of 1967, at least, 
before CPIM and BNDE are getting into many projects 
early enough to qualify for Bank financing. 

46. Parenthetically, the most general conclusion of all: there may 
be reason to be cautious about the speed of Morocco's tourist growth over 
the period 1968-72, both on grounds of high cost and of insufficient 
facilities for the mass market which does not want a Club Mediterranee 
type holiday. 

47. The particular conclusions relate to the "current problems" 
described in section V of this memorandum. First, regarding the BNDF/CPIM 
Convention (paras 29-33 above), no initiative by us appears to be needed. 
It would, however, be useful to try and help define Article 9 to everyone's 
satisfaction if we are asked. Finally, there is no reason to grant any 
exceptions to the "avenant" requirement for the ten hotels. 

48. Second, compatibility of procedures between CPIM and BNDE and 
the Bank: there is no doubt that up until March 1967 it did not exist. 
There is also no doubt that it is going to be slow in developing: the 
Convention requires full and joint CPIM/BNDE appraisal of projects in 
advance of loan approvals, but as of March there were no effective appraisal 
teams and, more important, CPIM was neither in contact with its clients 
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early nor endeavoring to view projects as a whole, though involving two 
separate loans. Taking the problems highlighted in the text in order one 
can conclude the following: 

(i) timing (para 34) - CPIM's late entry into and small impact 
on projects should be remedied by the type of appraisal the 
Convention requires. 

(ii) disbursements (paras 3S and 36) - arranging the Bank's 
disbursements as a proportion of CPIM's is a realistic 
solution even if it implies lack of faith in the appraisal. 
Similarly, it would be realistic to accept CPIM's ex post 
reimbursements of the investor as the project expenditures 
both for purposes of the Bank's documentation and for the 
1SO-day limitation on refinancing (although in the latter 
respect it reminds one of the anomalous refinar~Il5 
limitation employed for BNDE's first Bank loan=. 

(iii) separate loans and foreign exchange content (paras 38-43) -
short of changing the legal framework we must depend on the 
evolution of comprehensive appraisals, covering the parts 
financed by both loans, to provide us with a basis for 
estimating the portion eligible for Bank financing if we 
maintain a "category-coefficient" system. There appear, 
however, to be a number of potential difficulties in the 
system which will not be solved by improvements in tech
niques at CPIM and BNDE, and the Bank may find itself 
having to arrive at further compromises in due course. 

VII. RECOMMENDATIONS 

49. Some steps to remedy probable difficulties could be recommended 
from the information collected so far; for example, modification of the 
Bank's letter of 1/27/67 to define the disbursement that must be documented 
(for purposes of drawing from the Bank) as CPIM 1s disbursement via SBM; 
and agreement on an arrangement to withhold part of the amount credited 
here for a project until the estimated classification is confirmed. This 
could reailt in a piecemeal approach, since we cannot claim to have dis
covered all the problems in the system, and I personally do not recommend 
this approach except as a last resort. 

50. I recommend rather that the Bank should decide now to use 
the present lull in presentation of projects from CPJM to conduct an on
the-spot review of hotel financing procedures in Morocco. A Bank/IFC 
mission could sit down with CPIM and appraise it as a financial institution 

!/ The Bank did not disburse for any disbursanents by BNDE more than 
90 days before BNDE's request for approval of a project. That 
brought us some very old projects. 
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and check much further than we had opportunity to into the system in which 
CPil1 operates. It could also discuss with CPIM and BNDE just how their 
relationship would operate. Such a mission should include a lawyer and a 
civil engineer, not necessarily for the whole time. The latter need not 
be a hotel builder, he would check SOCOTEC and the others as well as study 
CPIM's inspection techniques. 

51. On the basis of that mission's findings the Bank could examine 
afresh two broad choices for hotel financing in Morocco: 

(i) having confirmed that the Government would accept a 
minority position in CPlM similar to that in BNDE (but 
less direct), take CPIM's reorganization in hand as we did 
that of' the Societe Nationale d 1 Investissement in Tunisia, 
culminating in a Bank loan to CPIM and the abandonment of 
the BNDE/CPIM Convention. It should be noted that as a 
shareholder in BNDE, IFC would be adversely affected by 
this - hotel loans promise to be a third or more of BNDE' s 
approvals in 1967-68. 

(ii) take steps to bring CPIM's appraisal and approval pro
cedures for hotel loans up to the requirements implicit in 
the Bank's demands on BNDE. If' this appeared likely to 
result in any amendments to the Convention, BNDE's Board 
should be given opportunity to comment. 

That mission also·would determine all the problems inherent in ta3 present 
system (and in the second alternative above) and present proposals to 
rectify them. 

S2. Finally no initiatives are reconunended for the moment on the 
present Convention. The Bank should not make any concessions on those old 
hotels among "the ten" that will not sign "avenants" and should not accept 
any more projects already or nearly completed. ~ 

JBla.xa.ll/RAI1orton 

cc: Messrs. Benjenk 
Kreuter (2) 
Sekse 
Povey 
Jones 
Kodderitzsch (2) 
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ANNEX I 

January 27, 1967 

I1lr. Mohammed Benkirane 
Director General 
Bc'Ulque National pour J.e 

Developpement Economique 
Boite Postale 407 
Rabat, Morocco 

Dear :Jr. Benkirane: 

1. Further to our conversation in Rabat and the previous ex-
change o.f correspondence between the Bank and BNDE, I am now i:r!!'i tine; 
to give you ti1e Bank I s position on the question of the procedure for 
dfobursements for hote1 projects financed under the Bank Loan to 
BHDE, bearing in mind the Convention signed by BNDE and CPIM. 

2. 01£ pro.~ects. With respect to the ten hotel projects al-
ready reviewed by the Bank, I should like to confirm herewith the 
proposal I made to you earlier this month, which is as follows: 

(i) Sii\f: the 41 dossiers received with BNDE1 s letter of 
November 10 will be accepted as documentation of a 
foreign exchange cost of DH 1,300,000; no other docu
mentation will be required for disbursement but a 
statement as to countries of origin must be sent to the 
Bank with your form&l request for reimbursement (c.f. 
para. J(ii) below. 

(ii) Club Hediterranee: the procedure proposed below for 
new projects will apply except for para. J(viii). 

(iii) For the remaining eight projects, the Bank will accept 
as an exception the percentages arrived at throui;h the 
Bureau Securitas study as being the likely foreign ex
change costs for hotels: 

Type of Hotel Percent Foreir:n Exchane:e Cost 
l star 17% 
2 star 22% 
3 star 30% 
4 star 36% 
5 star 41%-i:-

* I1aximum Bank reilllbursement - 40% 
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3. Ne.-1 projects. Wit;1 regard t::i the new hotel projects to be 
submitted by BNDE to the Bank, we now propose to you the following 
procedure: 

(i) Requests for approval of projects (or for crediting, in 
the case of B projects) submitted to the Bank by BNDE 
shall be accompanied by a certlfication made jointly by 
Bureau Securitas and the prime contractor for the project 
(and/or the investor if he purchases goods for the proj
ect) as to the est:iJnated c.i.f. cost of goods imported into 
Morocco from Bank member countries and Switzerland which 
are incorporated in the project. 

(ii) Such costs shall be stated in U.S. dollar equivalent both 
as an absolute figure and as a percentage of the total 
value of the project, excluding working capital and land. 
Goods and services originating in countries other than 
members of the Bank, 8Xcept Switzerland, shall not be 
taken into account in the calculation. BNDE shall inform 
the Bank as to the countries of origin of the materials 
imported or purchased locally for the project. Ii that 
information is not readily available, :aNDE should sent to 
the Bank the most accurate assumption possible, based on 
the traditional pattern of imports of Morocco for the par
ticular category of goods involved. 

(iii) The classification of the hotels, i.e., number of stars, 
shall also be indicated. When the estimate of foreign 
expenditure presented by BNDE shall, in the opinion of 
the Bank, diverge significantly from the standard per
centage accepted by Bureau Securitas for that class of 
hotel, ENDE shall, upon request of the Bank, oubmit a 
breakdown of the general categories of goods concerned, 
showing the basis of such calculation. 

(iv) If the project is approved by the Bank, the Loan Account 
will be credited with the estimated foreit,n exchange cost 
as so certified, or with 40% of the value of the pr:ilne 
contract, whichever is the lesser. 

(v) Disbursements from the Loan Account will be made a~ainst 
applications supported b/ the contractor's invoices, cer
t~fied by the architect, receipted as duly paid, approved 
by CPIH and submitted to the Bank promptly after such pay
ment. 

(vi) The portion of such invoices elieible for reimbursement 
shall be the percentage certified to, and accepted by, 
the Bank, as provided in Para ( i .L) above. 
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(vii) Withdrawals from the Loan Account shall be in such cur
rencies as the Bank shall select. 

(viii) No payments made to the contractor prior to the date 
of the CPIM-Investor loan agreement or more than 150 
days prior to the crediting of the Loan Account shall 
be eligible for financing. 

4. Conclusion. I hope that our new proposal, which goes a very 
long way to meet your views, will prove acceptable to you and that this 
long discussion on procedure can come to an end. I should also like to 
inform you that your letter of January 11 containing the extension of 
the ministerial decree relating to CPJJvl1s activities is satisfactory to 
us and satisfied one of the t hree conditions mentioned in our cable of 
January 20 regarding the two projects Doukkalia and Velasquez. Your 
acceptance of the present proposal on disbursements would meet the 
second of these three conditions and we shall then only have to await 
t he arrival of a satisfactory amendment to the contract between CPIM and 
the hote l investor with regard to these projects and relating to the 
additional rights for BNDE mentioned in our letter of September 1, 1966. 
We hope that these amendments will arrive shortly as mentioned by you in 
your cable of January 24 and that we should then be able to credit the 
Loan Account with these two projects under this new arrangement. The 
same is true for projects Sil1 and Club Mediterranee which, as mentioned 
in our letter of January 25, will be credited upon your request once the 
two remaining conditions are satisfied as above. 

TJones/FPovey/ANorton/MPBenjenk 

cc: Messrs. Williams 
Skillings 
TJomes 
Povey 
Horton/Sekse 
Garrana 

Yours sincerely, 

I1. P. Benjenk 
Division Chief 
Africa Department 
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MOROCCO: CPIM - PROPOSED ORGANIZATION 

BOARD 

12 TO 14 MEMBERS 

EXECUTIVE COMMITTEE 

3 MEMBERS AND DIRECTOR GENERAL 

DIRECTOR GENERAL 

LAZRAK 

LEGAL DEPARTMENT 

-
LUTTREL * ADVISER 

(VACANT) 

ECONOMIC STUDIES 

(VACANT) 

DEPUTY MANAGER 

PERSONNEL AND SERVICES (VACANT) 

SLAOUI -
AMRAN 

I 
OPERATIONS FINANCE 

BENKIRANE 
(VACANT) 

ASSISTANT- SLAOUI 

I 
I I I 

FOLLOW UP INSPECTION PROJECTS ACCOUNTS CASHIER 

JAUMIER * CUBARD* TAHIRI -HOTELS 

3 INSPECTORS B0UZOUl3A - HOUSING 
TIVOLI (VACANT) 

* FRENCH . 
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ANNEX III 

LA BANqUE NATIONALE POUR LE DEVELOPPE1'IENT ECONO.MIQUE 

ET 

LA CAISSE DE FRETS IMMOBILIERS DU I"iAROC 

Intervention de le: B.N.D.E. darn:; 1~ financeucnt 

des opj r ations touristiquss effectuces p~r l n 
C .P. I .1,i . 
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Entre les soussign6s: 

La BANQUE HATIONALE POUR LE DEVELOPPEl"iENT ECONOI'-1L1UE, r,Jprcscntec 

par uon Directeur General, i"l. :MohC.Jled BENKIH.ANE, ci-:::tpres designeo 

par ces 1:1ots "la B.N.D.B."; 

et 

La CAISSE DE PRETS I1YINOBILIERS DU .r.:AROC, ropresentee par son Directeur 
General, M. Mohar:10d LAZR.AK, ci-apres designee par ces nots "la CPIM"; 

Il est prealablenent e::pose ce qui suit: 

Org2.llisoe specialise dans le credit fancier, 12 CPIM est 
habilitee a dispenser du credit h8telior en vue de l'equipeoent tou

ristique. Elle opere conforneoent aux dispositions du Dahir du 5 
nover.:ibre 1962 et de l'Arrete d'application du Ninist23re des Finances 
du 5 novembre 1962. 

DQ.1'.ls le but de f2.ciliter a cet organisr:1e la couvcrture par
tielle ou totale des depenses en devises, chaque ~oosier de credit 
cons ti tu:~nt un cas d' espece, d::ms le c,~dre de son 2.cti vi te sus-visee, 
et en attendant qu'unc ligne de credit directc lui soit consentie par 

la BIRD, ln B.N.D.E. accepte dans lo principe d'inputer sur la ligne 

de credit qui lui a ete consentic par la BIRD, le oontnnt total ou 

partiel des depenses directes ou indiroctos on devises, representant 
le coftt des natericls a importer do l'etr2nger, dans le cadre de la 

realisation des proj8ts d'invcstissemonts touristiques soumis au 

financeoent do la CPIM, etnnt precise que la CPIM intorviendra seule 

dans le financeffient do cos operations lorsqu'ello aura obtenu l'ouver
ture d'uno ligno do credit a la BIRD. 

./ 
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Bn con~Jc qucncc, l e ::i p : rtioo cont d' c:::,ccord pour quo l e finan

c 0:-1e;nt dee invoot i s s.:,r--'. cnt <:: touris tiquo;J s I cffsctuo pcnd::nt cctte 

periodc trsn::, i toirc salon l ,:?[~ :-wdc..li t e3 ci-::::_pr es : 

ARTICLE 1 -
L n :3.N.D.J. fixe pour chaquG proj ot d'invosti.:.; s occnt le; 

niveau de s on cm:1courc f in'1n c i cr. Ell e) con:Jorvo s on cntiero libcrte 

d ' 2.p1)recic\tion pour 1 2- d.et:cr:,in~tj_on du :1onto.nt do son intorvuntion, 

stz.nt specif i t quc l o di t u ont2.nt n c pourr2, on 2.ucun cas clJpassor soi t 

50% du r_1ont :mt totul de l' invcstissooont cnvis:1ge, soi t le oontc,nt 

tott:i.l des doporn,cs ,:m devi s0s pour co proj ct. 

ARTICLE 2 -

( 2- ) Les dei:K'.ndes de crod i t f orr:iulees pc.:c l os invostisscurs 

sont re9uas par l a CPIM. Chaqua do3sicr d'invostissouont re9u pnr la 

Ca isse doi t &trr) constitue on plusicurs exoopl2-ir<;s dont l 'un au noins 

scra, dans l os plus brcf s delais, et on tous cas dans lcs 30 jours 

de s2. rec eption pc.r 1 2, Co. i sse , trc:.nsriis a la Banque qui l' 6tudicra 

sui vant ses nethodos hubi tuollos axeos po.rticuliero:i~,::nt sur los points 

economiquc e t financier. P2.r a llelo;::ont, la CPIM otudio chaquo doss ier 

sui vant ses rn:Hhodcs propres. 

(b) Sur dcriandc de l a Banque, la CPIM fournira a collo-ci 

tous rcnscignooonts techniques, financiers, ocononiquos , donncos ou 

docum0nts coE1plci:1cntr~iras quo l e. Banque csti:Jo n occ3s:-iircs pou:r deter

miner l' opportuni te de son intervention 2.insi quo lo nontant de ccllc

ci. 

( c) Le s dcu.;;: orgc.ni m::cs s o con::1uniquoront en temps opportun 

leurs etudos rospc ctivcs dc..ns l e r espect du secret professionnol 

auquol ils s'obligont. 

./ 
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ARTICLE 3 -
L 1 i n t c r vcn. t i on d e l o. B.N .D.E. d2.n c l e fin '.:mc c::icnt clcs proj 0ts 

d' invcstissc:::cnt e.ins i qu c l c3 conditions qui l' r'.S3ortis s ont r o.s te 

oubordor..i.'l,.:c a. 1 2 c16 cis ion d.oo insts.ncc s cmipe t cnt cs de l ~--.. Banque. 

Cc;; dec i s ions s ont COi:L:uniquocG a ln CPIH pe r lettro proci

S?.nt pour ch:::.q_uo d osGicr l cs conditions particulierc s a:fipliquccs par la 

B. N .D.B. c t conc crnant en p .'.;.rticulicr l es points suivants : 

- 1 8 n ont ant eligible au financ cccnt d e la B.N.D.E.; 

- l e taux d 'int5rct dobit cur ot dos cor:u::issions; 

- l cs u od2.li t 6s d e ::,is e a dis position dos fonds d' e;r.1prunt; 

1 1 e cheancicr du :p:.cct cons,~:nti, qui n c dopa sscra pas 15 c.ns, a c.oins 
quc l2. B. N.D.E. ct l a CPIN n'on convicnncnt 2.utreL:cnt; 

- l oo gs.r c.nti os. 

ARTICLE 4 -

( s. ) En cas d' c:~ ccord cntre l a CPIM ct la Bc:'..n qu o sur l c s condi

tions du fino.nc cucnt conjoint cl ' un proj 8t, les p;:'.rtics concluont UJ1 

contr::,t d e prct c:ux t c r no s du qu ol l o c1ontant d e 1 2:. pa rticipa tion d.o la 

Bs.nquc es t prcte a l [1. CPiiYi pour etrc exclusivcc cmt roprot 6 a l 1 invos

tissour ch~rg6 de l n r culisGtion du dit proj ot. 

(b) Le di t n ontant s er e, rai s a. la disuosi tion de 1 1 j_nvcstis

scur on vortu d 'un contrat (ci-o.pre s denorme l e contro..t CPIM-Invostis

seur) ctabli d2.ns la forn c [tlllOXUO a l a pro::3Cntc convention. 

La CPIM s'ongngo a ruinul cr los vorsoconts a l'invcstis3our 

pour lcs n ont antG qui n ~ s ora iont pas juges nccessnircs a l' oxecution 

des projcts .. 

Au c2s ou l a CPI1Vl s cr a it r cmbourscc avant l' e chenncc par un 
do sos cr.::.prunt 8urs ( invc stisseurs), ollo s' cngngo a rc:::boursor a la 

B.N .D.E. pom.~ la part do cc _p2.ioL1cnt rovcnant a cottc dcrniero dans 

l'oper~tion de ~rct corrc s,ondQrlto. 

./ 
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( c) l:1 CPHT c,xorcc sos droi ts on irertu de: chaquc contre.t 

CPIM-Invostisseur de :-_1aniere a sauvcgardor scs intcrcts ot ccux de la 

B2.nquc ct do ln BIRD, on tenant cor.1pto dos oblig2.tions do lo. Banque qui 

dccoulont do son accord do pr~t avec la BIRD. A cat cffot, la CPIM 
pr-::nd toutcs ocsuros afin quo cha.quo invoctissour Ge conforr::.1c stricto

mont aux terL:cs du contrc:.t CPI:M-I:1v·:,::..ti0Gou:c, :;n o..ttachant unc attention 

particuliero aux dispositions 3uivantcs du dit contro.t: 

(i) lcs parties de l'Articlo 5 du dit contrat exigent de 

l'oopruntour q_u'il construiso le projet solon los reglos do l'art, qu'il 

achevc les travaux de construction dans los dclais fix:.Ss ct c~u' il sou

oettc le projot ~ l'inspaction p6riodiquc do l~ CPIM ou de toute autrc 

pcrsonno choisio par ollo; 

(ii) los parties de l'Articlo 5 prevoyant lQ suspension, 

l' annulation ct 1 1 o:;dgibili te ionediate de la creanco on c2..s d' infrac

tion de la p2.rt do l' cmpruntour a l' execution de sos obligations on 

vortu du contrat, ainsi quo les dispositions corrospondantos du dcrnier 

paragraphe clo l'Article 9, do l'Articlc 12 et du pe.ragr2.phc 4 do l'Arti
cle 23; 

(iii) lcs .Articles 11 Gt 24 cxigeant do l'copruntour qu'il 

assure ls projet; 

~v) lo paragraphc 11 do l'Article 12 aux tcroos duquel l'om

pruntour doi t gc§rcr son s.ffc.,irc '::cvoc unc direction et un personnel co@

petonts 0t exporir;1ontcs conforuJucnt a do saincs pratiq_ucs cor::.:·jcrcialcs 

et financieres, ct fournir touto inforr.12,tion dcr_:and.o.J a cc sujot pe.r 

12. CPI:i\'1 ou par touto autrc porsonnc choisic par cllc; 

(v) lo paragrapho 12 de l'Article 12 au:c tcrrn:::s duqucl l'or.1-

prunteur doi t naintcnir des rogistros de cor:ptc.bili te appropries 

conformes a do sainos prntiqucs co::-.~ptablcs ct souncttrc cos rogistrcs 

ct tous docuncnts y afferents a l'inspcction periodiquc de la CPIH ou 

de touto autro porsonno choisio par ollc. 

./ 



- 5 -

(d) Au c2.s ou l .s CPIM ::12:.nquorc,it a sos obligations onvcrs la 

t"'l . H .D .E. cctt c dcrniero :mspcndra l a ~~:isc a dispooi tion de sos fonds 

en f o.vcur do lo. CPIM. 

ARTICLE 5 -
La Eanquc dobloqu~ra pour los projotG p~r cllo los 

s oi:1r_1. os corrc :3pondant a son financor.rnnt ontro lcs r.·c .. ins de ln CPU1 sur 
l e, vu: 

- du contre,t de prct s ign6 pnr la Cr.1. i s oc ct 1 1 Invostissour; 
- de e :pieces ccrtifiant 1 1 inscription cffccti v0 cJ cs ear-:-.ntios; 
- des docur::onts justifiant a sa oatisfaction de s depcnsos cffcctuecs 

pour l' a cquisition dos bicns inportes ct indiquant l o ou lcs pays 

d'originc dos dits biens. 

ARTICLE 6 -
La B.N.D.E. per9oit dos intor8ts calcules au taux do 7% l'an 

sur lcs fonds ois a la disposition de la CPI~ et&nt precise qu~ cc 

t au.x variora en fonction du taux d'intc5r~t appliquo a la B.N.D.E. par 

la BIBD pour le financoncnt dos opera tions sus-viseos. 

Les intort)ts cor.li:iCncont a courir a cooptor de la date de 
cott c ciso a disposition dos fonds. 

ARTICLE 7 -

La Bmiquo pcr9oit pour l'etudo do chaquc dossier unc co011is

sion d'ouvorturc do credit qui rcsto due par la CPIM quolle que soit 

l'issuo du dossier, ct qui est calculec suivant le baror:ie ci-dcssous: 

- 0,50% sur l" Ck tranche do prct inforiouro ' 100.000 dh. a 

0,20% sur la tr2.nchc do prot co:.:.1priso ontro 100 .000 ot 1 .000.000 de 
dh. 

- 0,05% sur la tranche de prct nu-dola de 1.000.000 do dh. 

./ 
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Dc..ns l c s c~s de r :ialis ::; tion effective do crodit, le ::iontnnt 

do la di t o corn:i ss ion e s t pcr9u p2.r prclevcr.'.cnt sur l ee s o:-..i!"_!cs r:-.iscs 

~ la dispo s ition de l n CPIN. 

L a Banque por9oi t en outrc unc coi:::.:::ission d' cng'.lgcncnt de 

0,75% l'an par }criodo indivisible do 30 jours c~lculoc sur lo nont~nt 

inutilis6 du credit a pa.rtir du la d2. tc do la .sign'J. ture: du contrat d e 

prct cntro l a B. N.D.E. c t 1 2.. CPIM. C0tto corn-1ission e s t deduitc du 

u ontRnt des diff6r cnt s d~blocaeos cff octu6s par la Banque . 

ARTICLE 8 -

.Au c .<:.s oil l e. CPii.\'i no rcLlplir2.i t p2..G los i:.mgag ur_:.cnts souscri ts 

d~n s l e c r:,.dr e: do l n proocnto convention, ou l "s cng::-.gcLiunts p::.'.rticulicrs 

a. chaquo proj c t d 1invootis sc:iont, 18. B.i:J.D.E. pcut, p2.r 1 1 onvoi d 'unc 

s i ~-1plc lcttrc, r oco;~,:· ·a ndec de o isc c:-1 dc!::'.ouro, invoquor .s. 1 1 cncontrc de 

l q C'.'1issc la dc ch:3'.:'.nco du t 0r uc c t 1' oxigibili tc ir..1L18<li2.tc de 1 2. tot2-

li to d e sc. crc J.n co en principc-.1, int6r0t s , fr 2. i s c t ::, cccssoircs. 

ARTICLE 9 -
(a ) 1 ~" CPIM cffcctuc tous p ,.:1. i cccnts dus a l a B:?.nqu 2 nux 

t orr1o s d e s os contra ts de prct a v c c la Banque ~ la dat e d' 6chcia nc~ 

pr6vuc pc1.r c cux-ci s 2..ns t cnir cGL1pto du f 2.i t quc l' or::.prunt our soi t en 

d ES faut en c c qui conccrnc tout paicrn:mt d-0. par lui a l a CPH·l on vcrtu 

du contrat CPH·l-Invcstissour corrc spondant. Il est cntondu, nennnoins, 

qu' au ca s ou, conforr_: encnt aux dispositions du contrat CPIM-Invcstis

s our, l' cre.-i;;iruntour sores i t dechu du t c r1:.10 , :-mis nc s '2.cqui tt orai t pas, 

l c s sonr:ion duos pa r la CPIH a l e.. B2nquc au titro du principal du prct 

quo L e B2.nc;_uo lui o. consonti no s or a icnt paya bles qu I au fur ct a 
r:o surc dos r cr_·lbourscccnts cffoctucs a la CPII'l p2.r son c..::.pruntGur. En 

2.ucun c2s, l e d l f 2.ut de l' cL1pruntour n c snurai t libcr~r l a CPih du 

paior.:ont d os intercts dfts eu ti trc clu contr2.t d e prOt cntrc cllc~ ot 

l a B::mquc . Tous nont ::;nts r c9us p 2r l e:-; CPIJVI de l' ccpruntcur ou pour 

s on cooptc en vuc du reglcn ont do le.. dito dottc, 2.utro quc l o produit 

d e l & realis3tion tl o l'hypothequc , c t tout rcvonu retire par la 

./ 
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CPIM do la propri6t6 hypoth6qu6c si celle-ci n'ast pas vcnduc sont 

ir:iputes p2.r la CPH1 par prefcr,:mco, a. ollc-r.1teic et a tout o..utre, au 

reglcr:J.cnt des nontants dus par la CPIM. a la Bn.."'l.q_uo a·,1::c torncs do son 

accord de r:ir8t. Si 12. propri6tc hypoth6quoo ost -v- ,.:;ndue a. un tiers 

pour un nontc:,nt nc suffisc~nt pns a couvrir lE: oont2,nt tot2.l do ln 

d.ctto do l' onprunteui", 12~ CPIM ct la Banque part2gont le. porto qui on 

resulto, y conpris lus frG.is d6coulant do lo.. ditc vontc, 2u prorata de 

l ours participations rcspcctivcs au financcccnt du proj ot. 

(b) Au cr.o ou. la Banque, apres consultation de la CPiiVI, 

esti1:10 qu' un cr:ipru.."'l.tour ?.. 1:1anqu0 a l' ox0cution d '-..mo obli_;o.tion dans lo 

c:1dro do l' ?.ccord CPIM-Invcstisscur, ct quG la CPHi n p,?.r consoquont lo 

droi t en vortu du di t accord do prononccr la dochi§ ,:~ncl, du tcrr.1c, le. 

B2nquo pourra en notifier la CPH1 par ecri t. Au rcgu d 'unc tollo noti

fica tion, 1~ CPIM s' cngs gc soit 1 prononcer iru~~diQte~ont la doch6anco 

du tori:10 soi t a verser ir.1r.10diator:1cnt a la Banque le nontant total do 

s~ clctto non ,.:mcorc rcmbourse conforno:::cmt a l 'accord d.c prtH CPIM

Er,.nquc corrccpondmit. Ccpcndant, si la CPIM est d'o.vis quo l'onprun

tour n'a pas ce.nc-J_ue a so3 oblig? tions ou qu'cllc n'cst pas on 1:1csuro 

de prononccr 18. dechoancc du terDO, CC differcnd est SOU2::is a 1 1 o..rbi

tr2.go de 1 1 Ins ti tut d 'Eoission dent la sentence est fin:>,lo ct obliga

toiro pour los pa rtios. Los contest~tions susccptiblcs d'~tro sou

r.1i30s a l'arbitr2-gc en vcrtu do l'Article 12 ci-2.pres nc pcuvcnt otre 

liuos a lo. procedure ::-.ontionncfo ci-dossus et doi vent faire: 1 1 obj ct 

1 1 ' t , , c une ins ance s ope.rec. 

ARTICLE 10 

La CPH'l s' cngc.tgo a cocploter 1 1 articlo 12 dos contra ts 

CPIM-Invc,stisscurs par 1 1 insertion des 2 pe.re.grE,phos suiv8.nts nun6rotes 

11 ct 12. 

i 1 - Dens 1-J cas 011 l' ooprunteur ne conduirai t pc,s sos opere..tions 

ot no gerorai t po.s sos aff2.iros confor:1ewcnt a do s2.inos prntiqucs 

coc;:i.crci?,los ot fin8.rlciercs avcc unc dire;ction Gt 1.m personnel coopo

tcnts ct o:x:periwcntes ou no fourniro..i t po.s los ronscignoL,.:..nts sur sos 

./ 
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operc--tions ct s2, GC:stion d c,.:::"'c...Y1d0s par la CPIM ou par touto autro por

sonno choisio par cllc; 

12 - D2.ns le c3.s ou 1' c:npruntcur nc tiondrai t p~:s dc rcgistros ot 

de liv-..cos do cor:.~ptabili·cl ::-,ppropricfa confornc:.::,lmt a do sain,·rn pratiquos 

cocptablcs ou nc pcroattrait pas l'inspaction pjriodiquc do scs rogis

tros ct livros pnr le, CPIH au par touto autrc pGrsonn-.: choisio par ollo. 

ARTICLE 11 -

Les pc-rtios s' cng2.gont a coopcrcr dr'.ns toutc! l::i. r:1osuro c.u 

possible c~1 vuo d'c,,ssuror l'accoupliss,x:iont do l'objct dos prcsontos. 

A cct off Gt, chncuno d' cllc fournira a l' 2.utro toutos infor
L12-tions utilcs conccrn::mt lo pro jct d' invcstif;sc:·:icnt ou 12, situation do 

l' ccprunt cur a voe toutc la diligc:nco vouluo. 

L:. , CPH1 ~·.:.:··;i__:,;.1c irrovocc:,blcncnt p2-r lcs :i:1res0ntos la 

Banque ot la BIRD ct los ropresontants o:utorisls de chacunc d' ollcs 

cor::\"J.c scs :J,gcm. ts lour pcrLcttant de ;J 'associor au droi t de contr8lc do 

la Cl)Ei en vortu do chaquc contrat CPIM-Invostiszour, c5t:c;11t cntundu 

ccpond::mt quo la CPIM scra notifiec c.u r_1.oins dix jours s, l' avanco de 

touto r:1ission de contrOlo proposoc pnr l'un quolconq_uo de cos agonts. 

La Banque ost lgo..l c::~cnt notifioo de la r:.1eri.c i~anierc ct ~ le droi t do 

prondrc pert~ toutc oission proposoc par la CPIN. 

ARTICLE 12 -

Toutos contcotations po;1.vc.nt survonir a l' occ2.sion do 

l'intcrprotation ou de l'npplication de la :preoonto convention, sont 

souIJiscs a l'arbitragc do l'Institut d'Euission. 

Chacunc dos parties a libcrte de sGisir l'arbitro a condi

tion d 'en prJvsnir sir.ml tanencnt 1 's:u.trc: p2rtic. 

./ 
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Chacunc des p::,rtics 8. un deln.i r..:axL:u:-., d 1un c.1ois pour 

presenter a l'e.rbitrc son c:!. rgui."e:nt2.tion. A l'cxpiration do ce dcl2.i, 

l' nrbi tr,) 1Iovra sto.tuo::c dans l e del2.i do 90 j ours ot notifier ir.iucdia

tcount sa decision aux parties . 

En c2.s d' ;:.bstontion de l' arbi tro a l' cxpir'.'1tion dos dclais 

sus-viscfo, coupotonco norunlc scr2- rcnduo aux 1rribunaux de aabe.t. 

ARTICLE 13 
Le present protocolo prcndra offot a cor.1ptor do sa siG'.l?,turc. 

Fait a RABAT, on trois cxeoplair1..)s, lo 16 S0ptcn~1br o 1966 

LU ot approuve, 

La C.P. I •. M. 

LU ot approuve, 

La B.N.D.E. 



ANNEX IV 
OFFICE MEMORANOOM 

TO: Mr. William Diam:md 

FROM: Einar Sekse 

DATE: December 2, 1966 

SU CJECT: BNDE/CPIM - Agreement on Financing of Tourist Enterprises 

1. You have asked for a brief description of the agreement between 
BNDE and CPIM, signed by the two parties on September 16, 1966, and 
approved in principle by the Banlc as a basis for letting its loan to BNDE 
be utilized for tourist enterprises. The following is a brief outline 
of the main aspects of this agreement. 

General 

2. The Convention is a basic agreement outlining the circumstances 
under which BNDE will, case by case, make funds available to CPIM on a 
loan basis for the financing of tourist enterprises. The preamble states 
that BNDE 1s contribution will be to cover the cost of equipment imported 
from abroad, for which BiIDE will have to draw on its loan from the World 
Bank. It is also clearly said that this is to be a temporary arrange
ment for as long as CPIM does not have direct access to World Bank nX>ney 
and that "CPU! will intervene alone in the financing of these operations 
when it shall have obtained the opening of a line of credit from IBRD". 

Procedures 

3. Funds will be made available from BNDE to CPIM only on a project 
by project basis, and after decision in each case by B!IDE's proper author
ities. For BNDE to be able to arrive at a decision, it will receive from 
CPIM copies of the loan application and other relevant information in 
CPIM's possession. BNDE can request, but only from CPIM, all supplementary 
information it considers necessary in order to appraise the project in 
question, and the two parties will exchange copies of their respective 
reports in each case. 

4. When BNDE has decided to lend to CPIM for a specific project, 
it will give CPIM notice to that effect, stating the aIOOunt of BNDE 1s 
loan, interest rate and commissions, procedures for disbursement of 
funds, the term and maturities of the loan (maximum 15 years), and 
security to be required by CPIM. 

5. When BNDE and CPIM have agreed on all terms and conditions for 
their joint financing of a project, the two parties will sign a loan 
contract. The loan contract will restrict CPIM to utilize BNDE's loan 
exclusively for relending to the investor carrying out the project in 
question. BNDE's loan will be made available to the investor under the 
terms of a second loan contract between CPIM and the . investor, the agreed 
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form of which is annexed to the Convention. Amounts not needed for the 
execution of the project will be canceled by CPIM (and presumably returned 
to BNDE), and prepayments to CPIM from its borrowers will be passed on 
by CPIM to BNDE in proportion to BNDE's participation in the total CPIM 
loan. 

Supervision and Rights of BNDE 

6. CPIM undertakes to be the guardian both of its own interests 
and those of BNDE and IBRD, and will take all necessary measures to 
assure that the investor conforms strictly to the terms of the CPIM
investor contract. The Convention makes particular references to BNDE's 
obligations under its loan contract with IBRD and to various provisions 
of the CPIM-investor loan agreement, and charges CPIM with a particular 
responsibility that BNDE's obligations to IBRD be properly observed. 
If CPIM fails to do so, BNDE can suspend further disbursement of funds 
to CPIM. CPIM irrevocably undertakes to give both BNDE and IBRD access 
to CPIH's borrower for purposes of control. 

7. Moreover, ENDE has the right, in case CPIM does not fulfill 
its obligations under the Convention or particular obligations relating 
to each investment project, to call its loan to CPIM for immediate 
repayment of principal, interests and expenses. 

Repayments and Risk Sharing 

8. As long as CPIM has not prematured its loan to the client, CPIM 
is bound to repay its loan from BNDE in accordance with the repayment 
schedule drawn up between the two parties, irrespective of whether CPIM1s 
client is in default in its payments to CPIM or not. There are two 
other possible default situations, under each of which BNDE will be in a 
different legal position: 

(a) CPIM prematures the loan. In this case, CPIM is 
bound to pass on to BNDE all repayments actually 
collected, as and when collected, until BNDE is 
repaid. Interest on the BNDE loan continues to 
be payable as due under the loan contract between 
BJ.1DE and CPIM. BNDE will also have first call on 
any income from the mortgage property, so long as 
this property is not sold. However, if CPIM sells 
the mortgage for its loan, and the proceeds are 
insufficient to cover the total amount due to CPIM 
and to BNDE, BNDE will have to share in proportion 
to its original contribution the resulting loss 
with CPIM. This is the only case where BNDE 
shares the risk. 
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(b) The client is in default, but CPIM does not, for 
reasons of its own, choose to premature its loan. 
In that case, BNDE has the right to premature its 
loan to CPIM. This case would probably only 
arise when there is a default for reasons other 
than nonpayment, e.g., mis-management. The question 
of whether there exists such a default is to be 
submitted to the central bank for arbitration, the 
result of which is binding on the parties. 

Cleared with ~~ssrs. Jones and Benjenk 

IFC/DFC 
Nay 16, 1967 
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Form No. 27 
(7-61) 

~ , °S t.l De -TO(.;J)u 
C PIH 

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR 

RECONSlROOTION AND DEVELOPMENT 

INTERNATIONAL FINANCE 

CORPORATION ASSOCIATION 

OUTGOING WIRE 

TO: BEEVOR 
CORINTFIN 
LONDON 

DATE: MAY 17 1 196 7 

CIASS OF NLT 

COUNTRY: 

TEXT: 
Cable No.: 

SERVICE: 

ENGLAND /ff-
NO. 114 • / -

REURLET TWENTIE.xi PRIMO GOVERNMENT GUARANTEE HOTEL LOANS NOT RELEVANT 

TO ENDUSE RIGHTS STOP FORMER CONCERNS SECURITY AND LATTER INVOLVES 

FOLLOW-UP PRINCIPLE STOP ANYWAY OUR SUGGESTION GOVERNMENT GUARANTEE IN 

1966 WAS REJECTED BY TAHIRI AND I N VIEW MANY IMPLI CATI ONS WE THINK IT 

. BEST NOT TO CONSI DER POSSIBLE CHANGES PRESENT ARRANGEMENTS UNTIL REVIEW 

WE NOW HAVE UNDERWAY IS COMPLETED SECUNDO DO NOT THINK PERSONALITY 

MENTI ONED IN YOUR LETTER SUITABLE AS ADVISER 

DIAMOND 

NOT TO BE TRANSMITIED 

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION: 

NAME J.1r' 0 Wi lliam Diamond 
Direct or, Development Finance Con;,anies 

DEPT. IFC 

ORIGINAL Jfile Con) 
( IMPORTANT: See Secretaries Guide for preparing form) 

Cleared wit h : Mro Benj enk 
Cleared in substance wit h : Mr· o Jones 
cc: Massrso Benjenk, J ones, Povey, 

Kreuter, Sekse 

WDiamond :mm 
For Use by Archives Division 

Checked for Dispatch: 
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R.A. Morton M>l_ 

Report• of MaNh Mlalion 
... 

'IIIL. 
J 

in Mr. 
I attach, tor diaeuaaion at ou.r IIMting on Friday, Ma;, 12, 

mdderitmaoh'• Offi••, •opi•• ot tm tollow1D1c 
/ 

. 1:) M9110 dated Mq' 8, on BIDE/CPlM hotel fiDutcing 
in Moroeoo. 

2) R8port dated Kq 9, on th• t1nclinga of our 
follow-up n.d.t to BIDE. 
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Both are in draft fora and eo...ta will be vel.eaud. . . 
Attention 1• directed 1n partioular to the reoc 11ldation• 1n the 
latter NJ>Ort. 

I hope to eirculate, before Fri,da7, a .,...1'7 ot ou.r t1nal 
ooncluaiona about BHDE'• tatil• operation•, with a draft letter to 
BHDE on that, aubjNt • 

Attachments 

coc Mesara. Benjank 
XUckleritzach.{2) 
Pcmt7 
Jone• 
Kreuter 
SekH 
Bl•z,Jl . 

RlHortonsop 

: 

' . 
• 

r 

I I ., 

... 

I ,. 
f 

JI 

I. I' 

-.1 -'G~ 



FORM NO. 59 
( 2- 55) 

COMMUNICATION: 

DATED: 

TO: 

FROM: 

F1LED UNDER: 

SUMMARY: 

CROSS REFERENCE SHEET 

Memo 

April 21, 1967 

Mr.Woods 

Mr. Diamond 

Mor ENDE 

MOR- Tourism 

Morncco: Goverment Demand of Resignation of two French Directors 
on BNDE 1 s Board and Sale of Shares Held by two French Institutions. 

Underlying Factors- b) BNDE-CpIM collaboration for financing of 
hotels. 
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CAiS1E DE PRETS IMMOBILIERS 
DU MAROC 

BOITE POSTALE N° 938 · CASABLANCA 

TELEP Ho NE : 2 2 9 -5 8 · 5 9 r 

229-58 - 59 : ........ n ... +il 

"'l 

REF. A RAPPELER : 

00 ,.. 

- DIRECTION -

ML/ID 
Monsieur R. A. MOR TON 

INTERNATIONAL FINANCE CORPORATION 

1818 H Street, N. M, WASHINGTON 

D. C. 20433 

L U.S. A. .J 

CASABLANCA. LE I I AVRIL I967 

Cher Monsieur MORTON, 

,/ 
J 1ai bien rec;u votre lettre du 21 MARS 

dernier a la suite de la visite que vous avez bien voulu nous 

reserver au oours de votre mission au Maroc. 

Je suis egalement persuade que notre 

collaboration est appelee a connaitre de larges developpements 

notamment gra.ce aux contacts directs qui vont s 'etablir entre 

les responsables de nos Organismes, 

En ce qui concerne nos problemes imme -

diats, je vous inf orme que nous procederons a l'augmentation 

de notre capital a la fin de ce mois, puisque l'Assemblee Ge

nerale qui doit en decider se reunira le I8 AVRIL prochain. 

La realisation des programmes h~teliers 

s 1effectue conformement a nos previsions et nous enregistrons 

Ill, Illa d1 Prince loulay Abdallah C A S A B L A N C A .~I .,I.LJI 101 ,.J., .iii ...L,o <i'ir .r-"'J\ Wj 

C. C. P. No 226-94 RABAT .l.'!.,JI 226-94 15.1.t.,.JI .J, , C: 

S , A . AU CAPITAL DE 6 .2150 .000 DH r-•.,~ 6.250.000 1.fll.o ..,..,., -r . .; 
R. C . CASABLANCA NO 203 · C . N. S . S . N O 02780 02780 ~.) ..,-~'ii .'.)~JI JJ..-.:... - 203_ ~.) '-i.,~, J.,:,:-11 
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meme des demandes nouvelles pour lesquelles il faudrait degager 

des sources suffisantes de financement. 

J 1espere qu'il vous sera possible de venir 

a nouveau parmi nous pour prendre connaissance d'une maniere 

plus approfondie de tous les problemes interessant; le CREDIT 

HOTELIER en general et la CAISSE DE PRETS IMMOBILIERS 

DU MAROC en particulier. 

En vous as surant de ma par£ aite e stime, 

je vous prie d'agreer, cher Monsieur MORTON, I 11expression 

de mes meilleurs sentiments. 

cc .. \\\JJ:),~ S . B ,(J) ~ / \.;~ 

+< C'Lr._v.. U JL 

M. LAZRAK. 



o·. ~'o 
1\\\ ~ \ ·, \ \ 

, ' 

e . e 

\.J • ..., ,., c. a 

l 

,, ::.1 .!. 

:- • I 

( J C '- L •. 

·- - . ,· 



' ORM No. 57 

-- . -- - - - - --------=---

INTERNATIONAL DEVELOPMENT I INTERNATIONAL BANK FOR I INTERNATIONAL FINANCE 
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION 

L~J: _-
OFFICE MEMORANDUM 

TO: FILES DATE: March JO, 1967 

FROM: John Blaxall 

SUBJECT: MOROCCO - Hotel Fi~ancing 

1. Mr. John Lentz, from the US Export Import Bank, visited IFC 
on March 29 and talked with Mr. Benjenk, Mr. Sekse, Mr. Morton and 
myself about hotel financing in Morocco. 

2. Mr. Lentz reported that Exirnbank had recently received a 
request from the Moroccan Ministry of Finance for $8 million to finance 
four motel/hotels. They are to be built by Holiday In.ns in association 
with Occidental Petroleum, and will be located in Fes, Marrakech, 
Tangiers and Casablanca. 

J. Subsequently AID had received a separate request from CPIM 
for a $5 million line of credit for hotel financing, and as a matter 
of routine this request had been passed on to Eximbank to determine 
whether it was suitable business for them. Exirnbank may consider 
establishing a line of credit to CPIM, possibly combining the two 
requests, and Mr. Lentz wished to have more information on the insti
tution. 

L~. The conditions of any Eximbank line of credit would have to 
be negotiated, but in any event the interest rate would be no higher 
than 6 percent, and commitments would be subject to project approval 
procedures. 

5. We gave Mr. Lentz general information about CPIM. He promised 
t o keep us informed of any steps taken by Eximbank in the matter. 

6. Mr. Lentz phoned Mr. Morton on March 30 to say Eximbank 's 
Board had j ust met and was favorably disposed to consider both proposed 
loans. Mr. Linder ( Chairman) was anxious , however, to learn more about 
CPIM first. 

cc: Messrs. Benjenk 
Jones 
Petretti 
Kreuter 
Garrana 



FORM No. 57 

TO: 

FROM: 

INTERNATIONAL DEVELOPMENT I INTERNATIONAL BANK FOR 
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT I INTERNATIONAL FINANCE 

CORPORATION 

OFFICE MEMORANDUM 
FILES .. ~' DATE: March 24, 1967 

R. Alastair Morton ~ 

SUBJECT: MOROCCO: BNDE - Convention with CPIM 

1. At Mr. Diamond's request, I telephoned on March 23 Mr. Bissell 
in New York. He represents Morgan Guaranty on BNDE 1s Board. I told 
him that I did not know exactly why the Minister of Finance keeps 
~ing BNDE 1s Board Meeting, but I suspected it had some%nriig to 
do with the arrangements for financing hotels through BNDE and CPIM. 

2. At his request, I endeavored to explain Article 9 of the 
BNDE/CPIM Convention, pointing out that until CPIM actually calls 
(prematures) a defaulted loan there is no doubt that CPIM is the sole 
borrower from BNDE. I explained the intended situation during the 
period between CPIM's call af the defaulted loan and a forced sale to 
a third party - at which point BNDE and CPIM have to share any loss 
that occurs. He noted that since calling or prematuring its loan 
released CPII"I from its obligations to pay the principal to ENDE on 
due dates, except insofar as payments were received from the defaulter, 
it could be in BNDE 1s interest to avoid prematuring whereas CPil1 might 
wish to. He indicated that as a Director of BNDE he feels it would 
have been more in BNDE's interests to have made the loans simply to 
CPIM without reference to which client or for what purpose CPIM was 
lending. I said this had not been acceptable to the Bank. 

3. He asked us to let him know if and when we heard what 
Mr. Beevor 1s plans were for attending the Meeting. 

cc: Messrs. Benjenk, Povey, Jones 

RAMorton:amm 
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Ko11m.nr Mohaad Lunk 
Direot4111r oWral 

Walhillgtc,11, le 21 u.r• 1967 

Cd- da Prtt• Jilllobilter• du Maroa 
1011 n• dat Prince Koulq .AMallah 
Cuabl.alloa, Maroa 

Cher Mon&ieur Lurak, 

Bou• aa •• lld.ntwnt tou• de Ntour l 
Wallhinato11 et je wudraia waa tlltpr1Mr aon plaiair au 
oontacrt pria aftO wu• a1m1 fl1I &ftO 'fttre iDatitution. 
Je ft1a peraudl qu nd• d180lluion• •ront 11t1le• et 
j 'uplre bia cpae nou auron• le pla:lair de wua moil' 
dan• 1111 aftllir rapp!'OOW. 

Veuill.e• aroire, olwr Monaieur Lurak, l 
11 apream.on de •• Nntiaant• le• ,..., ll nr•. 

JBlaxall:pp {\11; 

R.A. Horton 
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BANQUE NA TIONAL E POU R L E 
DEVELOPPEMENT ECONC MIQU E 

RABAT, le 2 8 FEVR 1967 

Ci-joint copies des r c p on se s rec;ues des Administrateurs de la 

B. N . D . E. a l' occasion de s consultations par correspondance. 

' 



BANQUE NATICNALE PCUR LE 
DEVELCPPEMENT ECGNOMIQUE 

"CONVENTICN c. P. r.· M. I B. N. D. E." 

Resultat de la consultation par correspondance en date du 

14 Novembre 1966. 

- Administrateurs consultes 17 

- Reponses favorables 12 / o 
- Reponses defavorables r, 3 t:, 

- Reponses reservees 2 3 
- Pas de reponse 1 I 

En consequence, le dossier en rubrique a ete approuve. 

Rabat, le 15.12.1966 



LA~al 8AKKAT 
VU.LA H CHILINl•N.. ColilNII" .. 

aout.11VA"O PANOflAMtaus 

I.Ila C"fflle 

CAaAaLANCA 

CASABIANCA LE IO DECEMBR! 

.~ B. N. D. E. 
N° .•••.•.•. ).Cr. .. J. .. U .. ~l ....... . 

Monsieur le PRESIDENT DE LA BANQUE NATICJIALI .·, 
POUR IE DEVELOPPEMENI' ECONo-'!IQUE 

Dote -'' I ~--6_£ __ _ RAB A T • 

• 

CONVENTI ON ENTHE LA B. N.D.E. ET LA C.P. I.M. -

Monsieur le Pres i den+,. 

Par lettre n° 107 du 14 Novembre 1966, voua avez· bien voulu sownet- =' 
tre a Mon a pproba t i on l a Convention vis~e en rubrique et qui pr4o1 .. 
les possibili t es d ' i nterv~nt ion de la BANQUE NATIONALE POUR LE 
DEVELOPPEMENT ECONOMTQUE dans le f .!.nancement ' des operations touris• . 
tique s e f f ectuees pa r l a CA ISSE DE FRETS I MMOBILIERS DU MAROC. 

L' i ntervention de notre organi s me ( en attendant le relais de la 
B. I.R . D. ) dans l e sect eur t our i stique entre bien dans le cadre 
l a pol i tiquP du Go uvern ment , puis que l e tourisme constitue une dea 
options p i or ita i re s du Plan Tri ennal . 

,Jene voi s en cons equence pas ' d' objection a ce que l a conventi on 
B.N. D.E. - C. P . I .M. soit ratif 1ee s ous reserve ·que ces pr eta consen~i• 
s oient ass r tis de 1 gar~ie de l 'Et a t. 

,T. ·ous pr ie de cro1 re Mons i eur le President, a ! ' expressi on 
haute consideration. 

' 

Larbi SAKKAT 
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Monsieur le President, 



. ... 

11 , · I • u,1 , · ,n t radH t 10n me pa,ai ~11lt 4ndent@ et •ui me 1. a1 • 
•n c n ,que n >uhaHt>r que , par act• ee~, }a C. P.J.M. donn 

"4a ga ran ti e a ftn de p rmetl re a la B . N. D.E. d 1~J••r 
comm un p~ t. pu t ai~• & la C.P.I.M. • ....... •ail\• 
m ~ l ' ,\ rticle 4 . 

Cela d it, j e__pe r atate, c r oire que o.td( '*4 
1~ sauv gar de dea deniers de la B.N.D . E. et 
de credit de relaia l cette inte"••joo de la B. 
c e ment dea operatiollJII touriatiquea. 

Toutefoia , compte te nu de vos cons1atairea, je n• •ala pa• oppose 
l ·~nner mon approbation s~reae...- •ue l•• concou r5 ac -

- c o rde par la B. ~. D. E. i ee tit re aoient 4'tladW• a•ec une attent ion 

P 
toute p,.<c1a J , 1 'int~ rvention de la C. P. I. M. M deTal1' pas fa u-e 
p ror d rn l la B. . D . E . q11e le !'iaq•• de l' o"ri&lon c:loit tt re 
accept' un1qu •menl en fonction de i:Ai.unullfc."4'iiT'llifiistDlAlllT-;---

J, ou pri d' gr 'er, Monsieur le Pre•id•t, l'•xp•••• de -
pa 1 f a 1 t cons id 'ra u on • 

- • ~ t ' . 
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Form No. 27 
(7-61) 

INTERNATIONAL DEVELOPMENT 

ASSOCIATION 

INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

INTERNATIONAL FINANCE 

CORPORATION 

OUTGOING WIRE 

TO: MORTON ,,-----
HO~ 'JQJR HASSAN / () klc r/t1 ~f' A/ 
RABAT 

COUNTRY: MOROCCO 

TEXT: 

Cable No.: 2 
-4i,L. "1,~ . 

I 
SUBJECT URTHREE NOT DISCUSSED HERE 

SEKSE 

DATE: FEBRUARY 271 1967 

CLASS OF FULL RATE 
SERVICE: 

/If-

NOT TO BE TRANSMITIED 

MESSAGE AUl'HORIZED BY: 

NAME Einar Selate 

RFSld.llingBiffiw. ,(FIie Copy) 
(IMPORTANT: SN Secretarlet 6ulde for preparing form) 

CLEARANCES AND COPY DISTRIBUTION: 

cc with copy of incoming, 
Measrso Kodderitzach 

Jones 
Cohn 

For Use by Archives Division 

Chec:l:ed for Dispatch: 
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FORM No. ?6 
(6. 65) 

DATE AND TIME 
OF CABLE: 

LOO NO.: 

TO: 

FKM: 

TEXT: 

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE 
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION 

INCOMING CABLE 

3 

SBVDAL SOUBCJ:S ADVISE STAB 

THIS IECUSSBD WASBIIGTOII 

MESSRS. DIAMCIID ilD SBICSB 

ROUTING 

ACTIO'l OJ"/:/1 MR.~ 

INFOflfA~;.,J ~ ·~ 
DECDDED BYf'7 7--- ·-, --

; 

IM llDUCDG TO BALE OR MDlOBiff 

AlJVISB CHEZ 'l'OUB BASSO WBJt.m.U 

BA 

FOR INFCBtATICJi REXiARDING CABLES, PLEASE CALL TIIE CllMJNICATICJiS UNIT EXT. 2021 ·-----------
ORIGINAL 
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• I 

DATE RECEIVED 
Feb. 21, 1967 ap 

·-•.1111 .... -..«, ... ;-..,.· -·-·----rr- ,_ ,.L- -!J 



form No. 27 
(7-61) 

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

INTERNATIONAL FINANCE 

CORPORATION ASSOCIATION 

TO: 

COUNTRY: 

TEXT: 
Cable No.1 

·, 

OUTGOING WIRE 

HIG EXCELLENCY l1AMOUN TAHIRI 
MINISTER OF FINANCE 
RABAT 

DATE: FEBRUARY 9, 1968 

CLASS OF FULL RATE 
SERVICE1 -~ ,- I 

MORCCCO 1 n /1.V-, ( 
FURTHER YOUR REQUEST RELAYED BY MR TAZI FOLLOWING BRIEF ELABORATION OF SUBJECTS 

PROPOSED FOR DISCUSSION }IBSSRS BART Al.'\/D SEK.SE WITH BNDE AND COMMA TO THE EXTENT 

DEEMED APPROPRIATE COi'il.'1.A WI'fH GOVERNMENT: 

ALPHA. MORE EFFECTIVE PRACTICAL APPLICATION OF BNDE 13 POLICY OF ONLY FINAi\!CING 

PROJECTS OF HIGH ECONOBIC PRIORITY PROM[SING SATISFACTORY RETURN ON 

INVESTl--'.iENT 

BETA PROPOSALS FOR ACIITEVING INCREASE IN EARNINGS AT A RATE HORE RAPID THA.t1 

PRESENTLY FORESEEN IN ORDER TO ACCELERATE GROWTH OF EQUITY COMMA INCREASE 

RETURN TO SHAREHOLDERS COMMA Al'ID FACILITATE INTRODUCTION BNDE • S SHARES 

IN CAPITAL MARKET 

GA.KHA BNDE I S FUTURE ROLE IN FINA!.'JCING TOURISM PROJECTS AS THIS IS LIKELY 

·J 

I 

HA.VE COiiSIDERABLE D'iPACT ON FUTURE BUSINESS VOLUME AND HENCE PROFIT.ABILITY 1 

DELTA MODIFICATION OF PROCEDURES AND PRACTICES OF BNDE'S BOARD TO GIVE IT MORE 

EFiECTIVE ROLE IN DECISION MAKING 
- ~• · - ..a. 

EPSILON STRENGTHENING BNDE J:v'JANAGEi•lENT BY ENGAGING EX)PERIENCED ADVISER AND 

DEPUTY DIR.ECTOR GENERAL 

NOT TO BE TRANSMITIED 

MESSAGE AUTHORIZED BY: CLEARANCES AND COPY DISTRIBUTION: 

NAME 

For Use by Archives Divisi.on 

ORIGINAL (FIie Copy) 
,-.1,. ..... l. • ., , ..... n,._ ......... 

j 

' 1 

. ' j 
i 

' ' 

' 
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form No. 'b 

-

..... ,. 

(7-61) 
l_NTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR 

RECONSTRUCTION AND DEVELOPMENT 

INTERNATIONAL FINANCE 

CORPORATION ASSOCIATION 

T01 

COUNTRY1 

., 

TEXT1 
C.ble No.a 

OUTGOING WIRE 

H.E. MAMOUN '£AfIIRI DATE1 

CLASS OF 
SERVICEa 

-2-

ZETA OTHER MATTERS RELATED OR UNRELATED TO THOSE ft.BOVE CAN ALSO BE 

DISCUSSED AS MUTUALLY AGREED STOP 

AM REPEATING CABLE TO BNDES CHAIRMAN BEST REGARDS 

LEJEUNE INTBAFRAD 

NOT TO BE TRANSMITIED 

MESSA&E AUTHORIZED BY: · CLEARANCES AND COPY DISTRIBUTION: 

NAME 

DEPT. 

Michael L. -Lejeune 

Middle Ea 
I 

North Africa 

- ORIGINAL (File Eopy) 
'l~1r,~NT"~t.l"f ~ ~ '! ~~ f f. 

co , Messrs. Sekse/Diamond, 

~ t., •• -:, 6r' 



FORM No. 59 
( 2. 55) 

CROSS REFERENCE SHEET 

COMMUNICATION: Letter 

DATED: February 7, 1967 

TO: Mr. Benjenk 

FROM: Mr. Benkirane 

F1LED UNDER: MOR BNDE lflot±Pi~ ID Ho1~. 

SUMMARY: Refinancement des Credi ts Hoteliers 



ALE POUR LE 
ECONOMIQUE 

CAPITAL 30 MILLIONS DE DIRHAMS 

BOIT2: POSTALE 407 • RABAT - T£L, 264 • 41-42 

& 43 A0RESS£ TtL~GRAPH IO UE BADEMAROC 

DEPARTEMENT JURIDIQUE ET 
DU CONTROLE DES CREDITS 

GD/ED - n° 22 /JC 

i( H. Will iam~ ~; 

JAN 2 3 1967 

RABAT . LE Jt .JANVIERJ967 

BANQUE INTERNATIONALE POUR LA 
RECONSTRUCTION ET LE DEVELOPPEMENT 
1818 H Street N.W. 
WASHINGTON D.C. 20 433 

Refer~ : V/Lettre du 28/12/1966 A.G. El Emary, 
Directeur de 1 1Af rica Thepar1ment 

0 b j e t Convention B.N.D.E./C.P.I.M. 

Messieurs, 

En reponse a votre lettre citee en r eference, nous avons 
le plaisir de vous faire savoir que l'arr~te du ministre des finan
ces, n° 406-62 du 5 novembre 1962 pris en application du dahir n° 
1-62-201 de m~me date, et portant reglementation du credit fancier 
au Maroc, a ete modifie par arr~te du secretaire d 1Etat aux finan
ces, en date du 9 decembre 1964, n° 673-64. 

Nous vous adressons ci-joint, pour votre information, 
copie de cet arrete. 

Vous constaterez a la lecture de ce texte que l'article 
18 de l'arrete du 5 novembre 1962 precite a ete ainsi modifie: 

"Article 18 - A compter du 1er janvier 1962, et jusqu' au 31 de
" cembre 1969 inclus, les personnes physiques, etc •••.......... " 

En consequence et jusqu'au 31 decembre 1969 les di sposi
tions applicables au credit fancier au Maroc demeurent inchangees. 

Nous vous souhaitons bonne reception de la presente 
lettre. 

Veuillez agreer Messieurs, l'expression de nos sentiments 
distingues.-

1 P.J. 

... . 
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Arr~te du sous-secretaire d' Etat aux finances n° 673-64 du 
9 De cembre 1964 modifiant l'arr~te du mini s tre des 
finances n° 406-62 du 5 novembre 1962 pris en appli
cation du dahir n° 1-62-201 du 7 joumada II 1382 
(5 novembre 1962) portant r eglementation du credit 
foncier. 

LE SOUS- SECRETAI RE D' ETAT AUX FINANCES , 

Vu le dahir n° 1-62-201 du 7 joumada II 1382 (5 novembre 1962 ) 
portant reglementation du credit fancier; 

Vu l 'arr~te du minis tre des finances n° 406-62 du 5 novembre 
1962 pris en application du dahir n° 1-62-201 du 7 joumada II 1382 
(5 novembre 1962) pr ecite ; 

Apres avis conf orme du ministre des aff aires economiques et des 
finances, 

ARRETE: 

ARTICLE UNI QUE - Les dis pos itions des articles 18 ,20,23 ,35 et 
le 2e a linea de l'article 41 de l'arr~te susvise du 7 joumada II 
1382 ( 5 novembre 1962) sont modifiees a insi qu'il suit : 

"Article 18 - A compter du 1er janvier 1962 et jusqu 'au 31 decem
" bre 1 969 incl us, les personnes physiques... • • • • . • • • • . . . . . • . . . . " 

(la suite s a ns modification) 

" Article 20 - Le taux d'inter~t des pr~t s v ises a l'article 18 
" ci-dessus est fixe a : 

"3, 25 % penda nt les cinq premieres annees ; 
"4,50 % pendant les cinq annees suivantes ; 
"6 % pendant les annAes suivantes" 

" Article 23 - Les superficies et les valeurs immobilieres totale s 
"des habita tions a bon marche susceptibles d'~tre edifiees sous 
"le regime du titre IV du dahir susvise n° 1-62- 201 du 7 joumada 
"II 1382 (5 novembre 1962) ne peuvent exceder les chiffres fixes 
" par le t a bleau ci-apres : 

" ------------------------- ---- --T-----T-----------T------------
. j SUPERFICI Ej VALEUR 

ENFANTS A CHARGE ! TYPEj j I MMOBILIERE 
· MAXI MUM m2 ! MI NI MUM DH 

Celibataires, maries sans 
enfants, maries avec un en
fant ou deux enfants du m~me 
sexe • . • . • . . • • • • . . . • . . • . . . • • I 

Deux enfants de sexe diffe- ! 
rent, trois ou quatre enfants! II 

Cinq ou six enfants .••.•••• i II I 

120 

140 

160 

37.000 

4 1 .ooo 
45.000 

-----=-- - - - - - - ----=-=-=-=---------------=-=-=-=-=-=-=-
•••••• 



- 2 -

t1 Au-dessus de six enfants ••••••••..•..•.....••. 
(la suite sans modification) 

11 Article 35 - la transmission a un tiers d' a ctions emises par 
11 une societe cooper a tive d'habitation doit ~t re autori s ee par le 
ti conseil d'administra tion de l adite societe et pa r la societe de 
11 credit foncier pr@teuse. 

t1 La cession se fera • • • . • • • . . . • • • • • • • . . . . . . . • • 11 

( la suite sans modification) 

11 Article 41 (2e alinea) - Les entre preneurs doivent @tre agre es 
II par l a Societe de credit foncier pr@teuse. ti 

RABAT, le 9 DECEMBRE 1964 

signe : M.AM:OUN TAHIRI 
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FORM NO. 26 -,s. 65) 

DATE AND TIME 
OF CABLE: 

I...CXi NO.: 

TO: 

FIUd: 

TEXT: 

INTERNATIONAL DEVELOPMENT INTERNATIONAL BANK FOR INTERNATIONAL FINANCE 
ASSOCIATION RECONSTRUCTION AND DEVELOPMENT CORPORATION 

J 

INCOMING CABLE 

ROUTING 
,mm 1, 1'61 llfO 

IC 9/J ACTIOO ClPY: IL lfflol,IW 

mtDW DtunO INFOFMATI<:N •• IL lll&U OOPY: ' 
Ul&t DECDDED BY: 

~~- . 

ana m 11111 nao 6 in mCIJIIJDa .. 

.... 

• 

FOR INFCB1ATI<:N RIDAR>ING CABLES, PLEASE CAIL 111E cnt,fl,JNICATI<:NS UNIT EXT. 2021 ·--------
OOPLICATE 
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