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1. Please provide all documents and emails related to "The System, Enhancements and Integration Of The Joint 

Port/City Domain Awareness Center {DAC) as approved by city council resolution File# 12-0630 on 6/12/2013 

These documents shall include, 

2. All documents related to both Phase One and Phase 2 of the project. 

Records provided by the Oakland Fire Department include project documents, SOWs, and Weekly Project Reports 

submitted by SAIC. 

3. All documents produced by the Domain Awareness and Response Coordination Work Group. 

Records provided by the Oakland Fire Department include project documents, SOWs, and Weekly Project Reports 

submitted by SAIC. 

4. All documents related to the FEMA grant application beginning in 2009 through 2013. 

Please contact the Port of Oakland as Port is the grantee. 

5. The ARRA PSGP Sub-Grantee Agreement between the City of Oakland and the Port of Oakland. 

Will provide later 

6. The request for extension requested by the Port of Oakland in July 2012. 

Request for Extension letter provided with redaction. 

7. The conceptual design documents from August 2012. 

These records are being withheld as exempt from public disclosure on the grounds that they contain sensitive 

security information, pursuant to Government Code section 6255(a) (public interest exemption) 

8. The RFP/Build Phase1 for $2.7 million offered October 2012. 

A C/D containing SAIC's Proposal was provided to the Requestor. 

9. Documents from the RFP candidates' interview. 

A C/D containing SAIC's Proposal was provided to the Requestor. 

10. Documents related to the awarding of the contract to SAIC on December 2012. 

The document was e-mailed to Mr. Joshua Smith and Miguel Vargas on 10/08/13 

11. Documents from the Scope of Work re-work meeting between the City of Oakland and the Port of Oakland. 

See response to Question #3 

12. The contract as executed between the City of Oakland and SAIC for Phase 1 of the DAC Project. 

The document was e-mailed to Mr. Joshua Smith and Miguel Vargas on 10/08/13 

13. The contract as executed between the City of Oakland and SAIC for Phase 2 of the DAC Project. 

Phase 2 has not started yet. 

14. Include all written communications within and outside of the City of Oakland related to the DAC Project 

including but not limited to communications with OPD, Field Operations, Oakland Fire, Special Operations, 

Emergency Management Services Division, Department of IT, The City Attorney's Office, Contracts Office, the 

Budget Office, the Port of Oakland, OUSD, FEMA, SAIC, EBMUD, BART, CAL TRANS. 

Records provided by the Oakland Fire Department include project documents, SOWs, and Weekly Project Reports 

submitted by SAIC. 



From: Zografos, Anastasios <ANASTASIOS.ZOGRAFOS@Ieidos.com> 
To: Domingo, Renee 
Cc: chris@datastew.com <chris@datastew.com>; enapralla@portoakland.com 
<enapralla@portoakland.com>; mobrien@portoakland.com <mobrien@portoakland.com>; Baig, Ahsan; 
To, Annie; Chimonyo, Cynthia; Ortiz, Celso; Barnes, Deborah; Ogata, Eileen; Perez, Tricia L. 
<TRICIA.L.PEREZ@Ieidos.com>; Schaefer, Ron <RONALD.L.SCHAEFER@Ieidos.com>; Carter, Mark R. 
<MARK.R.CARTER@Ieidos.com>; Handley, S. Scott <STEVEN.S.HANDLEY@Ieidos.com> 

From: Domingo, Renee [mailto:RADomingo@oaklandnet.com] 
Sent: Monday, September 30, 2013 7:09 PM 
To: Zografos, Anastasios; Schaefer, Ron; Carter, Mark R.; Handley, S. Scott 
Cc: chris@datastew.com; enapralla@portoakland.com; mobrien@portoakland.com; Baig, Ahsan; To, 
Annie; Chimonyo, Cynthia; Ortiz, Celso; Barnes, Deborah; Ogata, Eileen; Perez, Tricia L. 

From: Zografos, Anastasios <ANASTASIOS.ZOGRAFOS@Ieidos.com> 
To: Domingo, Renee; Schaefer, Ron <RONALD.L.SCHAEFER@Ieidos.com>; Carter, Mark R. 
<MARK.R.CARTER@Ieidos.com>; Handley, S. Scott <STEVEN.S.HANDLEY@Ieidos.com> 
Cc: chris@datastew.com <chris@datastew.com>; enapralla@portoakland.com 
<enapralla@portoakland.com>; mobrien@portoakland.com <mobrien@portoakland.com>; Baig, Ahsan; 
To, Annie; Chimonyo, Cynthia; Ortiz, Celso; Barnes, Deborah; Ogata, Eileen; Perez, Tricia L. 
<TRICIA.L.PEREZ@Ieidos.com> 

From: Zografos, Anastasios <ANASTASIOS.ZOGRAFOS@saic.com> 
To: Domingo, Renee; Baig, Ahsan 
Cc: chris@datastew.com <chris@datastew.com>; To, Annie; enapralla@portoakland.com 
<enapralla@portoakland.com>; mobrien@portoakland.com <mobrien@portoakland.com>; Eide, Cathey; 
Buenaflor, Rafaelita; Chung, Neil A. <NEIL.A.CHUNG@saic.com>; Ogata, Eileen; Chimonyo, Cynthia; 
Schaefer, Ron <RONALD.L.SCHAEFER@saic.com>; Handley, S. Scott <STEVEN.S.HANDLEY@saic.com>; 
Carter, Mark R. <MARK.R.CARTER@saic.com> 
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July 17,2012 

Kevin Groves 
Program Manager 

PORT OF OAKLAND 

Transportation Infrastructure Security Division 
FEMA.INP 
U.S. Department of Homeland Security 
810 7th Street SW 
Washington D.C. 20531 

Subject: Request for Extension Grant# 2009-PU-RI-0189 

Dear Mr. Groves: 

This is a letter of request for a one year extension to the performance period for the subject grant, from the current date of 
9/1/2009 to 8/31/2012. 

This grant funds two projects: 1) TWlC Infrastructure and 2) Joint City/Port Domain Awareness Center. 

Per the TW1C Infrastructure Project, perforln.ance requirements have been incorporated into a Project Manual (contract); 
the Project Manual has been released to the selected contractor for fmalization of the scope of work and associated 
pricing. The Port anticipates entering into an agreement with the selected contractor by July 31, 2012. Design of the 
project is anticipated to be complete near the end of calendar year 20 12; construction is anticipated to extend through 
calendar year 2013. The Port is awaiting release of the Final Notice ofProposed Rulemaking for TWlC; the Port wants to 
make sure all regulatory requirements are incorporated into the scope of work with the selected contractor and the project 
is implemented within the performance period, and extension of, this grant award. 

For reasons mentioned above, the projects have experienced delays but are moving forward. Your understanding is 
appreciated. If you have any questions, feel :free to call me at (510) 627-1403. 

Sincerely, 

Eric Napralla 
Maritime Security Project Administrator 
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PORT OF OAKLAND 

September 5, 2013 

,/ 
Subject: 0_9��� Awareness Center Phase 1 Completion and D_rp.wdown of Grant Funding__ 

Ref: ARRA PSG 2009 Sub-Grantee Agreement between Port of Oakland and City of Oakland 
dated March 1, 2012 

(- )ear Renee, 
'--._/ 

As you are well aware, we have been collaborating to implement the Joint City Port Domain 
Awareness Center Project over the last four years. The project is fully funded through the American 
Recovery and Reinvestment Act (ARRA) Port Security Grant Program 2009 for $2,921,700 with an 
original completion date of August 31, 2012. In accordance with reference, the Port of Oakland is the 
grantee of the Department of Homeland Security (DHS) Federal Emergency Management Agency 
(FEMA) and the City of Oakland is sub-grantee with terms and conditions of grant and program 
management defined in the referenced sub-agreement. The original project completion date was 
extended by Grant Adjustment Notice dated December 27, 2012 to expire on June 30, 2013. 

To date, the Port has requested grant funds reimbursement for a total of $44,479.96. This leaves a 
grant balance of $2,877,220.04 which must be drawn down by September 30, 2013. While we have 
been working closely with you and City of Oakland staff and the project staff at SAIC to close out this 
project, I'm concerned that we may not have a final reimbursement request from the City in order to 
make our final grant funds request to the Federal Emergency Management Agency before the grant 
deadline. This would result in the City of Oakland not being reimbursed for project expenses which is 
an outcome we must take all necessary action to avoid. 

In order for the Port to properly review and verify the City's request for reimbursement, in accordance 
with the referenced sub-grantee agreement, we require the City's fully documented reimbursement 
request by September 17, 2013. This will allow us only 8 work days to review and resolve any 

ocumentation issues and submit a final request for federal reimbursement ahead of the deadline . 
. .__. ·' 



Ogata, Eileen 

From: 
'It: 

fbBmmgo, Renee 
Wednesday, August 14, 2013 3:26PM 

..aiiliata, Eileen 
Subject: Fw: AUG 2 TELECOM ACTION ITEM UPDATE- Close-Out of Oakland DAC Phase 1 Invoice 

Payments 

PPE 

Aug 13 

"''llii111111H!I:Hi'"L· AUG 2 TELECOM ACTION ITEM UPDATE- Close-Out of Oakland DAC Phase 1 Invoice Payments 

All- here is a status update on where we are on the Action Items from the Aug 2 telecorri. 

I am back in office and currently focused on completing Action Item #2 (see table below) ---with priority to make sure we are 

all agreement on what it takes to process the SAIC invoices for DAC Phase 1 

Once we all agree on the level of details needed to process an invoice, then we can apply the same level of detail into a 

(�lplete final corrected/amended invoice for DAC Phase 1 (Action item #4). 
� 

Action Items 3, 2, 1, and 4 are SAIC priorities- and working to get Action Item 2 completed so that we have a benchmark for all 

invoice details to meet Oakland City reqts. 

Kindly ask that Ahsan and/or Renee confirm agreement on the Action Item #3 sample-example formats provided last week, 

and per additional feedback supplied by Michael O'Brien on Friday Aug 9 

Best regards, 

Taso 

ACTION 

ITEM 

1 Taso, Scott Handley, Ron Schaefer will follow-up on CITY Annie To's request for more 
detailed descriptive data on the SAIC March, April, May Invoices. 

1 

SAIC Taso, Scott, 

Ron 



2 

3. 

4 

5 

8 

Taso, Scott Handley, Ron Schaefer will prepare an<�-�i1t9i!ttional detaiff,�� 
staff labor hours tied to project tasks, as follows: 

· 

a. SAIC will subm)t to CITY a "functional timesheet report" produced from the SAIC time
recording systemiproviding the following information; .�l:ii.·��i · 
• Employee name, charge number, work description, date, and hours chargeo (by da'¥}, 
and summarizing the total hours for the period reported 
• This is an auditable report produced by the SAIC time-recording system and will be 
submitted as-is, unaltered 
b. SAIC will also manually prepare another report describing staff roles and general 
functional staff activities tied to project tasks as follows; 
• Employee name, project role, labor category code, general description of functional 
staff activities tied to project tasks 1-4, 8, and 9 
• CITY may use this additional report/data in association with SAIC provided functional 
timesheet report (item La) and submitted SAIC invoices for any additional auditing or 
cross-referencing purposes 
Taso, Scot Handley, Ron Schaefer will prepare and submit sample/examples of file 
format/data elements for each of the described reports under 2.a and 2.b above for CITY 
preview 

Taso, Scott Handley, Ron Schaefer will co•1tact the SAIC Invoice team to retract the 
submitted June invoice, and then determine what-if any discrepancies may exist in the 
SAIC invoices for DAC Phase 1 delivery and correct-reconcile all Phase 1 costs before 
submitting to CITY as suggested by Chris Millar 

Ahsan Baig will investigate the 10JUL2013 PO #10 to SAIC which after-the-fact lowered 
the contract ceiling amount by $172,795 from the 26JUL2013 CITY issued P0#9 ceiling 
amount of $2,868,398 which reflects $103,656 below the SAIC Phase 1 estimate to 
complete projected cost of $2,799, 259.60 (per SAIC emaii27JUN2013) and 
communicate back to SAIC a mutually acceptable resolution. 

Ahsan Baig/Renee Domingo will coordinate directly with SAIC Scott Handley/Ron 
Schaefer regarding media inquiries. 

Taso Zografos 

SAlC ! ( ............ li"l'lil"il· Miliiliilllllli•I!!!!!J!• .. 

Portions of SAIC to be renamed Leidos, Inc., subject to stockholder approval and 
consummation of a separation transaction if approved by SAIC board of directors. 

2 

SAIC 

SAIC 

Taso, Scott, 
Ron 

Taso, Scott, 
Ron 

SAIC Taso, Scott, 
Ron 

OAKLAND Ahsan 

OAKLAND Ahsan/Rene£ 



Ogata, Eileen 

From: 
,r '1t: 

Subject: 
Attachments: 

PPE 

From: Lau, Danny 

Domingo, Renee 
Tuesday, June 25, 2013 9:19 PM 
Ogata, Eileen 
FW: DAC Project- Funding for Public Works Agency 
RE: DAC Project - FG"nHmg for Public Works Agency 

Sent: Friday, May 24, 2013 10:24 AM 
To: Baig, Ahsan; Domingo, Renee 
Subject: RE: DAC Project - Funding for Public Works Agency 

Hi Ahsan and Renee, 

Attached is the email with the revised/minimized proposal that identifil:;d a budget of $7,000 for Jing Wong's time. Funding 

should be allocated into Org. 30232, Account 56611, Program IN06 . It was estimated that he would average (at most) two 

hours per day between Apfil15 and June 4. Let me know if you have any questions. Thank you. 
• 

Danny Lau, P.E. 

Supervising Civil Engineer 

Department of Engineering and Construction, Project Delivery Division 

City of Oa Public Works Agency 

Report A Problem I Public Works Agency Call Center I -. 
www.oaklandpw.com I pwacal\center@oaklandnet.com I Mobile app: SeeCiickFix 

From: Baig, Ahsan 

Sent: Thursday, May 23, 2013 6:21 PM 
To: Domingo, Renee; Lau, Danny 
Subject: Re: DAC Project - Funding for Public Works Agency 

Ok. 

Danny: Please send your proposal again to both of us. 

Thanks, 
Ahsan Baig 
Sent from my iPad 

On May 23,2013, at 7:48PM, "Domingo, Renee" <RADomingo@oaklandnet.com> wrote: 

Yes, I need the detail though. 

From: Baig, Ahsan ··· To: Domingo�Renee·······- ----- ----- ------- ·-···· ·· ····�------·- · · -- -- --·-
Sent: Thu May 23 17:44:15 2013 
Subject: Re: DAC Project- Funding for Public Works Agency 

1 

.. 



� /,--- l 
\"'-___."' 

It is actually listed in the original email. Look at the very first erif�I�'J.':'il;ii�'�:r·· 
ir 

Ahsan Baig 
Sent from my iPad 

On May 23, 2013, at 7:43 PM, "Domingo, Renee" 

Thanks 

From: Baig, Ahsan 
To: Domingo, Renee 
Sent: Thu May 23 17:42:44 2013 

----�------

Subject: Re: DAC Project - Funding for Public Works Agency 

I may, but I am out of the office till Tuesday. I can ask them again. 

Ahsan Baig 
Sent from my iPad 

.... · ,  .... :. .•• t 

wrote: 

• 

On May 23, 2013, at 6:32PM, "Domingo, Renee" ���1!!!·11·1111��-1!!!!!11 
wrote: 

Hi Ahsan: 

Do you have a copy of their proposal so I can discuss on how this needs to be 
billed to the project? If not, can you ask them to send it again? 

Thanks 

Please advise. 

From: Baig, Ahsan 
To: Domingo, Renee 
Sent: Thu May 23 16:07:49 2013 
Subject: Re: DAC Project- Funding for Public Works Agency 

Yes 

Thanks, 
Ahsan Baig 
Sent from my iPhone 

at 6:06PM, "Domingo, Renee" 
•• Ill wrote: 

Is this the PM fees? 

From: Baig, Ahsan 
To: Domingo, Renee 
Sent: Thu May 23 15:31:07 2013 • 
Subject: Re: DAC Project - Funding for Public Works Agency 

Any idea Renee? 

2 



.... 

Ahsan Baig 

Sent from my iPad 

Hi Ahsan, 

Any word on the funding for Jing on the 

EOC/DAC project? Once funding is 

identified, I will have him catch up on the 

hours expended. 

Also, Jing says that the only item of note 

on the remaining tenant improvement 

work is that SAIC will be applying for a 

handicap variance for their building 

permit. It is an after-the-fact request as 

the work was part of the origiflal building 

permit requirements to address/provide 

an ADA compliant path-of-travel (once 

again as part of this project). Not certain 

that a variance will be approved. Thanks. 

Danny Lau, P.E. 

Supervising Civil Engineer 

Department of Engineering and Construction, · 

Project Delivery Division 

City of Oakland I Public Works Agency I APWA 

Accredited Agency 

250 Frank Ogawa Plaza, 4th Floor I Oakland, CA 

94612 

Report A Problem I Public Works Agency Call 

Center I {510) 615-5566 

www.oaklandpw.com I 

pwacallcenter@oaklandnet.com I Mobile app: 

SeeCiickFix 

From: Baig, Ahsan 
· ·  ·····- ·· -- --· ···---Sent:-Tuesday,-Apri130, 2013-5:-50-PM 

To: Lau, Danny 
Cc: Wong, Jing; Lau, David W; Neary, Mike; 

3 
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Domingo, Renee 
Subject: RE: DAC Project- Funding for Public 
Works Agency 

Hi Danny, 

Thanks for all you help, and Jing oversight 

is helping us move the construction 

project forward. 

I spoke with Renee, and she will be 

following up on the funding source. 

Thanks, 

-ahsan 

From: Lau, Danny 
Sent: Tuesday, April 30, 2013 5:20 PM 
To: Baig, Ahsan 
Cc: Wong, Jing; Lau, David W; Neary, Mike; 
Domingo, Renee 
Subject: RE: DAC Project - Funding for Public 
Works Agency 

Hi Ahsan, 

Have you been able to identify the 

funding source for PWA staff for this 

project? 

Also, Jing said that the framing inspection 

is scheduled and that it should be passed 

by the building inspector. Sheetrock work 

will then ��art on Thursday, May 2. 

Thank you, · - ·• 

''oanny Lau, P.E. 

Supervising Civil Engineer 

Department of Engineering and Construction, 

Project Delivery Division 

City of Oakland I Public Works Agency I APWA 

Accredited Agency 

250 Frank Ogawa Plaza, 4th Floor I Oakland, CA 

' •  -c -•- •• ·�· ·�··•- ·r" " -•9461-2-.- ··-·�·-••·-·�� ·�-"r"""•"� '' -·---,,,_._ -.. ••-••••-""' ___ ,, ---···�·••••• " 
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Report A Problem I Public Works Agency Call 

Center I • I r new 

www.oaklandpw.com I 
pwacallcenter@oaklandnet.com I Mobile app: 

SeeCiickFix 

From: Baig, Ahsan 
Sent: Monday, April 15, 2013 1:21 PM 
To: Lau, Danny 
Cc: Wong, Jing; Lau, David W; Neary, Mike; 
Domingo, Renee 
Subject: RE: DAC Project - Funding for Public 
Works Agency 

Hi Danny, 

Thanks for an update. I am meeting with 

Renee tomorrow, and we will talk about 

the scope and funding sources for Jing's 

time. 

-ahsan 

From: Lau, Danny 
Sent: Friday, April12, 2013 4:11 PM 
To: Baig, Ahsan 
Cc: Wong, Jing; Lau, David W; Neary, Mike 
Subject: DAC Project - Funding for Public 
Works Agency 

Hi Ahsan, 

As we discussed, Jing Wong will assist in 

the oversight of the design-build 

contractor for the DAC- existing building 

improvement project. His involvement is 

limited to an average of two hours per day 

to generally help facilitate 

communications with the contractor and 

the client agencies, coordinate activities, 

provide verification of work, and assist in 

the permit process/sign-off. The duratiqn 

of the work is between April 15 and June 

4. 

Please identify the funding source for 

Jing's time. ·,A budget of $7,0QO was 

5 
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':.i
agreed to be esta� lished. If the work 

scope does not necessitate the full use of 

the initial budget, any unused funds will 

be returned. 

If additional funds are required due to 

scope of work modifications or extension 

of services, we will discuss the need and 

justification beforehand. 

Thank you. 

Danny Lau, P.E. 

Supervising Civil Engineer 

Department of Engineering and Construction, 

Project Delivery Division 

City of Oakland I Public Works Agency I APWA 

Accredited Agency 

250 Frank Ogawa Plaza, 4th Floor I Oakland, CA 

94612 

Report A Problem I Public Works Agency Call 

Center I ( ••••• , 

www.oaklandpw.com I 

pwacallcenter@oaklandnet.com I Mobile app: 

SeeCiickFix 
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Og.ata, Eileen 

From: 
c:-�nt: 

'· 

cc: 
Subject: 

Hi Danny, 

Baig, Ahsan 
Tuesday, April 30, 2013 5:50PM 
Lau, Danny 
Wong, Jing; Lau, David W; Neary, Mike; Domingo, Renee 
RE: DAC Project- Funding for Public Works Agency 

Thanks for all you help, and Jing oversight is helping us move the construction project forward. 
I spoke with Renee, and she will be following up on the funding source . 

Thanks, 
-ahsan 

From: Lau, Danny 
Sent: Tuesday, April 30, 2013 5:20 PM 
To: Baig, Ahsan 
Cc: Wong, Jing; Lau, David W; Neary, Mike; Domingo, Renee 
Subject: RE: DAC Project - Funding for Public Works Agency 

Hi Ahsan, 
·":'. 

tJave you been able to identify the funding source for PWA staff for this p�oject? 
( ' 
\ J • •  

.. 

.. 

'Also, Jing said that the framing inspecti�� is scheduled and that it should be passed by the building inspector. Sheetrock work 
will then start on Thursday, May 2. 

Thank you, 

Supervising Civil Engineer 

·�' "!!"'. 

Department of Engineering and Construction, Project Delivery Division 

of Oakland I Public Works cy I APWA Accredited Agency 

Report A Problem I Public Works Agency Call Center 1 � 
www.oaklandpw.com I pwacallcenter@oaklandnet.co�eCiickFix 

From: Baig, Ahsan 
Sent: Monday, April 15, 2013 1:21PM 
.T": Lau, Danny 
( ;Wong, Jing; Lau, David W; Neary, Mike; Domingo, Renee 
SUbject: RE: DAC Project - Funding for Public Works Agency 

----.--·�-� ·- - � - -- . 

Hi Danny, 

1 

.. 



Thanks for an update. I am meeting with Renee tomorrow, and we will talk about the scope and funding sources for Jing's 
time. 

san 

From: Lau, Danny 

Sent: Friday, April12, 2013 4:11 PM 
To: Baig, Ahsan 
Cc: Wong, Jing; Lau, David W; Neary, Mike 
Subject: DAC Project - Funding for Public Works Agency 

Hi Ahsan, 

• 

As we discussed, Jing Wong will assist in the oversight of the design-build contractor for the DAC- existing building 

improvement project. His involvement is limited to an average of two hours per day to generally help facilitate 

communications with the contractor and the client agencies, coordinate activities, provide verification of work, and assist in 
the permit process/sign-off. The duration of the work is between April15 and June 4. 

Please identify the funding source for Jing's time. A budget of $7,000 was agreed to be established. If the work scope does not 

necessitate the full use of the initial budget, any unused funds will be returned. 
If additional funds are required due to scope of work modifications or extension of services, we will discuss the need and 
justification beforehand. 

Thank you. 

Supervising Civil Engineer 

Department of Engineering and Construction, Project Delivery Division 

City of Oakland I Public Works Agency I APWA Accredited Agency 

t!!Lw!.L�1 · 

.... . .. 
Report A Problem I Public Works Agency Call Center I ·····� 
www.oaklandpw.com I pwacallcenter@oaklandnet.com I Mobile app: SeeCiickFix 

,• � ' �"' - J. 

• 

·'\. 
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Ogata, Eileen 

From: Domingo, Renee 

I """nt: 
I 

' 
Tuesday , June 25, 2013 9:19 PM 
Ogata, Eileen 

Subject: FW: DAC Project- Funding for Public Works Agency 

PPE 

From: Baig, Ahsan 
Sent: Tuesday, April30, 2013 5:50 PM 
To: Lau, Danny 
Cc: Wong, Jing; Lau, David W; Neary, Mike; Domingo, Renee 
Subject: RE: DAC Project - Funding for Public Works Agency 

Hi Danny, 

Thanks for all you help, and Jing oversight is helping us move the construction project forward. 

I spoke with Renee, and she will be following up on the funding source. 

Thanks, 

-ahsan 

,Fr:om: Lau, Danny 
( 11t: Tuesday, April 30, 2013 5:20 PM 
'·ro: Balg, Ahsan 
Cc: Wong, Jing; Lau, David W; Neary, Mike; Domingo, Renee 
Subject: RE: DAC Project- Funding for Public Works Agency 

:�· ··.l·.e�'.·' 

Hi Ahsan, 

�"' 'lit, 
Have you been able to identify the funding source for PWA staff for this project? 

• 

• 

Also, Jing said that the framing inspection is scheduled and that it should be passed by the building inspector. Sheetrock work 

will then start on Thursday, May 2. 

Thank you, 

Danny Lau, P.E. 
Supervising <:;ivil Engineer 

Department of Engineering and Construction, Project Delivery Division 

City of Oakland I Public Works Ace ited Agency 

Report A Problem I Public Works Agency Call Center I b Hb 
"""w.oaklandpw.com I pwacallcenter@oaklandnet.com I Mobile app: SeeCiickFix 

1 
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From: Baig, Ahsan 
Sent: Monday, April 15, 2013 1:21 PM 
To: Lau, Danny 

.· r-; Wong, Jing; Lau, David W; Neary, Mike; Domingo, Renee 
Jject: RE: DAC Project - Funding for Public Works Agency 

Hi Danny, 

.. 

Thanks for an update. I am meeting with Renee tomorrow, and we will talk about the scope and funding sources for Jing's 

time. 

-ahsan 

From: Lau, Danny 
Sent: Friday, April12 , 2013 4:11 PM 
To: Baig, Ahsan 
Cc: Wong, Jing; Lau, David W; Neary, Mike 
Subject: DAC Project - Funding for Public Works Agency 

Hi Ahsan, 

As we discussed, Jing Wong will assist in the oversight of the design-build contractor for the DAC- existing building 
improvement project. His involvement is limited to an average of two hours per day to generally help facilitate 

communications with the contractor and the client agencies, coordinate activities, provide verification.,of work, and assist in 

permit process/sign-off. The duration of the work is between April15 arid June 4. 

Please identify the funding source for Jing's time. A budget of $7,000 was agreed to be established. If the work scope does not 

necessitate the full use of the initial budget, any unused funds will be returned. 

If additional funds are required due to scope of work modifications or extension of services, we will d iscuss the need and 

justification beforehand. 

Thank you. 

Danny Lau, P.E. 
Supervising Civil Engineer 

Department of Engineering and Construction, Project Delivery Division 

City of Oakland I Public Works Agency I APWA Accredited Agency 

I 

Report A Problem I Public Works Agency Call Center'4····· 
www.oaklandpw.com I pwacallcenter@oaklandnet.com I Mobile app: SeeClickFix 

�·· 
t _. .•. . 
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Joint City/Port 

Domain Awareness Center 

(DAC) 

Oakland Police Department {OPD) 

Chief of Police 

Project Briefing 

January 9, 2013 

PORT OF OAKLAND 
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CIT� OF OAkLAND 
1 

Y DAC Mission 

Y Stakeholders 

(n 
·, .I 

":.:�" 

Agenda 

Y Project Implementation Plan 

>- �SAIC Team 

>- Technical Requirements 

>- Solution Demo 

Y Implementation T imeline 

>- Next Steps 

�---.. 

PORT OF OAKLAND 
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111 a 

ISSIOn 

Ce,ntralized System for 
i 

Decision Support to 
' 

ARpropriately Respond to 
City-Port Incidents 

../ Centralized Command 

../ OPD, OFD, EMSD Response 

../ Real-time & Statistical Incident 

Monitoring 

../ Proactive Status Awareness 

v' Surveillance & Sensor Processing 

v' Interoperable Communications 
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Stakeholders 
CITY 0� OAklAND 

City-Port Internal 

CITY OF OAKLAND PORT OF OAKlAND 

I 
Oakland 

' l 
Police 

Oakland 
Fire 

Emergency 
Management Services 

I Information 1 Technology··-j Department 

I Ahsan Baig 

Lt. Blair Alexander Michael O'Brien 

Renee Domingo Eric Napralla 

Darin White 

SAICJ 
-��..,.., .. ,_.·,,, ,,.,. �,Wit-!ii 

PORT OF OAKLAND 

Exter11al Collaboration .. . � _, �· -

�'llli:ast Bay 
e SMART Cotrldoti 
• PioMram 

!;h_siJ�AY_SNl�BI_QQBB1RQRS 
(contractor: 

A_UTQMA_T�Q_R_!;�lQ_!'i�_b_!_�FO __ t;:XC_HAN�E SY.Sif_M 
• Lt. DJ \Natts & Subra 

itS..Q_G t!J§.YE�SEL TRAFF!C SERV!G!; 
• Sr. Chief Doug Samp 

• Melanie 

EUSGS us GEO SURVEY SEISMIC MONITORING 

• Brian Rodrigues 
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CITY OF OAKLAND 

SAIC Project Team 
PORT OF OAKLAND 

PRINCIPLE-IN-CHARGE 
Mark Carter- SA/C 

PART 8-EBI 
EXISTING 

BUILDING IMPROVEMENTS 
Tom McCoy - 881 Construction 

!- �13�Tc�t1������i5--

�

-·------------
l Michael Willis Associates 

I 
L�lL_

§�_�F3_19�!:
-
���TEMS -- -

Denis Beaman 
Beaman's Inc. (SLBE) 

i 
i VIDEO WALL SYSTEM 
l-·�w,�•�-�--

�

�'�'""'�""'""""-��·--••��·�----·-·-

Brad Robinson 
Andy t\anik 
Anderson Audio Visual 

OAKLAND CITY & PORT 

PROJECT MANAGER 
Taso Zografos- SAIC 

-------------------------------------------
-I STAKEHOLDERS 

PART A -TLS 
TECHNOLOGY LINKAGE SYSTEM 

Neil Chung - SAIC 

Tony Ahrnad 
Ayeshah Abuelhiga 
Jan Hodges 
James Cassady 

PSIM 
VlDSYS 

�<yle Elliot 
Chris Chauv 

Chris Cosentino 
Jim Augustine 

Ted Kim 

ITS- CCTV 
KIMLEY-HORN 

Elbert Chang 

Rhian Merris 
Nick 1\ehoe 
Jeremy Durst 
Andy Murdoch 

VIDEO 
GENETEC 

Nabil Afi 

PORT GSMS - GIS 
URS 

Christian Raumann 

NSGIS 

Vikas Srivastava 

TSGSINC 

DAC SME 
ADVISORY TEAM 

James Morentz - SAIC 

Cosmo Perrone 
Cosmo Penone Assoc. 

Bob Andrews 
CH2MHILL-HALCROW 

Teresa Abrahamsohn 
TEE COM 

Tammy J\arlgaard 
SAIC- EOC COOP 
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DAC Technical Requirements 

PORT OF OAKLAND 

CORE 
FIELD 

SYSTEMS 
INTEGRATION J 

I 
I 
I 

. I 
�DDITIONALI ---- ......... - ......... - - ----- ......... - - -
�CALABALE 1 / • £ast.eay r1 aw;·;�� �u· .sG·· .s· I�TEGRATION I ( • SMAf1t Corridors ... . .. , . l E . . 

us 
GEO�OGICAL 

SURVEY 
SEISMIC 

MONITORING 

e togra 

il 
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OAKLAND CITY 
PHOTO OAKLAND CITY 

ENFORCEMENT SCHOOLS 
CCTV 

OPD 
BAY AREA LICENSE PLATE 
TRAFFIC READER 

MONITORING MONITORING 

NATIONAL OAKLAND CITY WEATHER PUBLIC SAFETY 
SERVICE INTRANETS : '� 
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I \ OAKlAND 
CITY 

POLICE 
AVL ""-�-· ·�-

OAKLAND 
CITY 
FIRE 
AVL 

USGC NO. CALIFORNIA 

VESSEL TRAFFIC REGIONAL 

SERVICE INTELLIGENCE CENTER 

CHEMICAL, BIOLOGICAL, 
NUCLEAR. RADIOLOGICAL & 

EXPLOSIVE MONITORING 

AUTOMATED 

REGIONAL 
INFORMATION 

EXCHANGE SYSTEM. 
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Acceptance & Close-Out Docs 

DISPLAY WALL SYSTEM 

Vid�o Design & Submittal Package 
Vid�o User Interface Design 
Vid�o User Interface Design Reviews 
Vid�o Rough-In & Equip Checks 

I 

Vid�o Wall Final Install & Finishes 
AV System Testing 
Qua:lity Assurance Testing 
Training 
Fina'l Acceptance & Close-Out Docs 

! 

(� 
\ -;  ) 

Project Work Efforts 

PLANNING & SCOPING 

TLS Requirements Review & Needs Assess 
Review existing CONOPS & TLS Docs 

Verify DAC users/organizations 

Verify goals, objectives, & mandates wl stakeholders 
• Submit Project Implementation Plan (PIP) 

Revise Project Implementation Plan (PIP) 
• Obtain City Acceptance of PIP 

TLS Proof-of-Concept Design 
• Identify & Confirm DAC Project Delivery Systems 
• Systems/Remote Field Technology Integration Design 
• Video Display Wall System Control Switching Narrative 
• DAC External Device Integration Data Exchange Plan 

TLS POC Design Customer Acceptance 

IMPLEMENTATION 

Design, Build, & Deploy DAC TLS 
TLS System Integration & System Test 
TLS Quality Assurance & Accept Test 
TLS Training & Operational Exercises 
DAC TLS Commissioning 

Plan 
PORT OF OAKLAND 

Aligned 
PART-B 
EBI 
& PART-A 

""·�'::::.,.�c�:'.ecc:._;o•L''n.•:--'c;:·.:cl;" pI an-Design 
, Completion 

Complete 
DAC Delivery By 

NLT JUN2014 

Seeking to get contract executed and conduct 

Project Kick-Off Meeting by Feb 1, 2013 8 



DAC Project 
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ext Steps 

sA+ I ?Y�IMoNI TuEtwE�THR I FRI ���HsYHJMoNI TUE lwEol THR I FRI l§�ri�Y�IMONI TUE I WED I THR 1 FRI 

Today's 
Briefing' 

::,�JJ�;t'ca :f'r',it�,r����������t���Y�'� 

)P> City to assign legal/contracts POC 

� City/Port to negotiate & execute 

contract with SAIC 

� Need to plan & conduct 

Project Kick-Off Meeting 

by Feb 11 2013 

PORT OF OAKLAND 

FEBRUARY 

02 I 03 I 04 I 05 I 06 I 07 
FRIISAT I SUN IMONITUE IWEDITHR 

Project 
Kick-off 
Meeting 

. ' . -:.· . .  : ;�_-- -.' . 

. ·.�.;to .. ·. �.�g �·� ,; 
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Ogata, Eileen 

From: 
·"' 'ilt: 

Domingo, Renee 
Tuesday, June 25, 2013 11:09 AM 
Ogata, Eileen 
FW: Sample Cost Table 

.. 

Subject: 
Attachments: SSH13-004 Oakland June lnvoice.pdf; 210570_ E2013_ PROJECTION_Summary Invoice 

0004.xlsx; Oakland DAC_SAIC Spend by Task Details by Period_07JUN2013.xlsx 

PPE and As 

-----Original Message-----
From: Handley, S. Scott [mailto:STEVEN.S.HANDLEY@saic.com] 
Sent: Friday, June 07, 2013 4:07 PM 
To: Domingo, Renee; Baig, Ahsan; Ortiz, Celso; Eric Napralla 
Cc: Zografos, Anastasios 
Subject: RE: Sample Cost Table 

Hello Renee and Ahsan, 
Enclosed is our estimated invoice for June as previously discussed. Please review and let me know if this meets your 
needs or if you have any additional questions. 

Hope you have a good weekend! 
Scott 

�
/ 

\ dl QY' • lt::w 
Operation Contracts Manager I Logistics Solutions Operation 

IH as 

-----Original Message----
From: Handley, S. Scott 
Sent: Monday, May 20, 2013 10:13 AM 

iP 

To: 'Domingo, Renee'; 'Baig, Ahsan'; 'Ortiz, Celso'; 'Eric Napralla' 
Cc: Zografos, Anastasios 
Subject: RE: Sample Cost Table 

Hi Renee, . 
-� 

.. 

We met with our �.c.counts Receivable and finance management �iday and they confirmed that we can submit estimated 
invoices covering t� amounts thd't we anticipate spending through the end of June. It is our assumption that invoices 

,.. 

submitted to dateqpd any immediately upcoming invoices prior to the cut-off date will be handled and paid in the normal 
course of events. We will then submit estimated invoices for all anticipated costs through June 30 not covered on 
previous invoices. Please confirm the latest date by which you need the estimated invoices. In the meantime, we will 
start working on them and hopefully have a draft for you to review late this week. 

i""" is our understanding that invoicing up to June will follow the normal course per the contract; that May and June will be 
' _)imated invoices submitted early; and that after June we will revert to the normal invoicing process. All the invoices 
wiJJ.Pe Qtl a I&M bCI�[? p�r tb� �::gntrqct ,witb th.e_qnly 9ifJer_ence pg,ingJhatthe.Moy anq JIJne inyq,ice,s. wi U !:>e .e�ti mated __ _ 

amounts. The format and content of the invoices is currently being discussed and I'm sure we can reach an agreement 
that meets both party's needs. 

1 



Regards, 
Scott 

Scott Handley! SAIC 
Operation Contracts Manager I Logistics Solutions Operation 

.. P?T 952 7 J I 2 I !2 I d 1 II sa 
7 '1:1"' a I 

·I I _, 

-----Original Message-----
From: Domingo, Renee [mailto(I·········
Sent: Thursday, May 16, 2013 7:31PM 

·�·'. '' ' .. · 

To: Zografos, Anastasios; Handley, S. Scott; Baig, Ahsan; Ortiz, Celso; Eric Napralla 
Subject: RE: Sample Cost Table 
Importance: High 

Hello All: 

.. 

Just to keep everyone in the loop, Taso, Scott and I had a conference call today at approximately 4 pm and discuss the 
invoicing matter further. I believe I was able to explain and convey the grant requirements, the grant close out dates, 
and the factors that are compelling the City and Port to look at alternative options to the T and M payment structure in 
the contract. 

Scott will be speaking with upper management at SAIC to determine if we can come up with a solution that will meet 
( 

I d \,�_fltyone s nee s,.� 

t.Thanks Taso and Scott for your tin<Ye. '" 

I look forward to hearing from you tomorrow or Monday to determine next steps. 

-----Original Message-----
From: Zografos, Anastasios [mailto:ANASTASIOS.ZOGRAFOS@saic.com] 
Sent: Thursday, May 16, 2013 2:12PM 
To: Handley, S. Scott; Domingo, Renee; Baig, Ahsan; Ortiz, Celso; Eric Napralla 
Subject: RE: Sample Cost Table 

I can do at 3PM PST. Renee? Can you do? 

Taso Zografos 

-----Original Message----
From: Handley, S. Scott 
Sent: Thursday, May 16, 2013 4:40PM 

IT.,: Zografos, Anastasios; Domingo, Renee; Baig, Ahsan; Ortiz, Celso; Eric Napralla 
i. _ .Jject: RE: Sample Cost Table 

2 

.. 
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I don't r'ecommend that we try to change the contract type; it is T&M and needs to stay that way for the reasons 
mentioned. Let's get back on the phone this afternoon and see if we can better understand what /why any changes may 
be needed to the invoicing. Is everyone available at 3:00? .. 

-----Original Message----
From: Zografos, Anastasios 
-S.ent: Thu 5/16/2013 1:16PM..,,: ·.�t 

•To: Domingo, Renee; Handley, s.•scott: Baig, At\san; Ortiz, Celso; Eric Napralla 
Subject: RE: Sample Cost Table 

Folks - am sending/sharing my thoughts here as follow-up to facilitate further understanding on the 2 models of T&M vs. 
Firm Fixed Price. .,,;, ·· ,, · ,,.,,, ' 

·,,Jo 

I feel this is really important to convey particularly as we are doing "design-build" in a collaborative manner, and as we 
have future desired outcomes still being formulated and others yet to be formed. 

T&M - provides you with flexibility to change or re-direct resources as needed to achieve the deliverables you desire and 
the transparency and visibility on who is billing to the contract and the actual costs to achieve those deliverables 

.. 

Firm-Fixed Price (FFP)- gives you a pre-defined NOT to exceed price ceiling amount for a pre-defined deliverable where 
on exact specification is provided by a customer detailing every aspect of a desired deliverable "in advance" along with 

( }-defined "deliverable acceptance criteria" and the contractor applies whatever resources they feel is needed to 
satisfy the "pre-defined deliverable acceptance criteria". 

Under-Firm Fixed Price contract, 

customer is provided no visibility or transparency as to who is billing on contract 

customer cannot change the "pre-defined deliverable or acceptance criteria" without issuing an exact and clear 
change order 

customer cannot realize any cost benefit if deliverables are completed more cost-effectively 

... ;.f, . 
.. 

FFP model would mean we would have to pre-define the exactness of every deliverable we might envision for the entire 
project in advance, along with mutually understood and agreed to acceptance criteria - and take a lot of time accomplish. 

As such, I believe the T&M model is best contract model for the DAC Project. 

Taso 
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Taso Zografos 

From; Domingo, Renee [mailt 

Sent: Wednesday, May 15, 2013 11:50 PM 

To: Handley, S. Scott 

Cc: Baig, Ahsan; Ortiz, Celso; Zografos, Anastasios; Eric Napralla 
Subject: FW: Sample Cost Table 
Importance: High 

Hi Scott: 

.. 

Thank you for your time this afternoon. I am ccing our Deputy City Attorney-Celso, Ahsan, Eric from the Port and Taso, 

so we are all on the same page, since they were not on our call this afternoon. 

�-
1, ) 
f� the Email trail Below is the sample cost table that our Port stakeholder presented to the City and to Taso as an 
example that may work for meeting SAIC's, City's, Port's and Grantor's requirements and one version that may work so 

we can expend and have SAIC invoice the Port/City for the up to $2.9 mil. of the grant funding available . 

.. 

I and the City/Port team look forward to receive the costing proposal for Tasks 8 and 9 by Friday, May 17th, as we 

discussed. 

I also look forward to hearing back from you on r·riday regarding our discussion this afternoon regarding amending the 
contract from a Time/materials billing to a task based/milestones based payment schedule for Phase I deliverables to 
include also Tasks 8 and 9 when we approve the costing, that can be invoiced to the City by hopefully not later than the 
end of May 2013. 

As we discussed, we can submit the amendment as one overarching amendment to the existing contract for the sake of 
efficiency and effectiveness. 

It was a pleasure talking with you and I look forward to our finding a mutually agreeable solution to stay on track with .. 
the project, get invoiced and payments issued within our required grant timelines. 
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T�anks again for your time and I look forward to working with you. 
( i 

Renee Domingo 

From: Baig, Ahsan 

Sent: Tuesday, May 14, 2013 8:50PM 

To: Domingo, Renee 
Subject: Fwd: Sample Cost Table 

FYI 

Ahsan Baig 

Sent from my iPad 

.Begin forwarded message: 

From: ''? liJII C 1 dl 81 I I I 

Date: May 14, 2013 , 6:05:53 PM PDT 
To: "Taso" < H · 5 U P 

7 Cc: "Baig, Ahsan" <. j I Ill> 

Subject: Sample Cost Table 

Taso-

.. 

Per our discussion, below is a sample table I·had mentioned. I forwarded this to Ahsan earlier in the Day . 

.. 

Ahsan-

Taso and I talked about the option of adding a similar cost table to the DAC agreement that identifies 
-.-.ask/Subtask, $amount to be spent by and post June 30, 2013, and whether the Task/Subtask would be T&M or FFP. 
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Eric Napralla 

Maritime Security Project Administrator 

Port of Oakland 
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June 7, 2013 

City of Oakland 
Office of the City Administra�or 
250 Frank H. Ogawa Plaza, 81 Floor 
Oakland, CA 94612 

I 

Subject: City and Port of Oakland Joint Domain Awareness Center Contract 

Attention: Ms. Renee Domingo and Mr. Ahsan Baig 

Enclosures: (1) Invoice for June 2013 (estimated) 
(2) Oakland DAC SATC Spend by Task Details by Period 

Dear Ms. Domingo and Mr. Baig, 

• 

Please find enclosed SAIC's estimated invoice for the month ending June 30, 2013, in accordance 
-vvith your request. Tl1is invoice covers all costs expected to be incurred by SAIC through the end of 

the month. Invoices for the months of March and April have been submitted previously, and the May 

invoice was submitted today by separate letter. 
.. 

In addition, Enclosure 2, Oakland DAC SAIC Spend by Task Details by Period, provides a summary 
of all invoices, including June, showing a total cumulative estimated spend by the end of June of 

approxjmalely $2.9 million. The spreadsheet further breaks down each month's total spend by task, 

so that the City can see the spending by Statement of Work task area. The breakout by task area is 

estimated since we did not separately collect costs by task, however, we beEeve it is reasonably 

accurate and provides a good understanding of how the costs are allocated across the various tasks. 

Should you have any questions or require any additional information, please do not hesitate to contact 

me at the contact information below. 

Sincerely. 

/!Iii� 
Scott Handley � 
Operation Contracts Manager 
Logistics Solutions Operation 
Tel. (858) 826-3851 
Fax (858) 826-6833 
E-mail: hilllSJJ�Y(i(fiJ��i_<:,�.9JD 

.. 



Billinq Number: 

Invoice Number: 

Bill To: 
City OF OAKLAND 
1603 Martin Luther King Jr. Way 

Oakland, CA 94612 

Customer Number: 
Prime Contract Number: 
Subcontractor Number: 
Customer PO Number: 
Proiect Number: 
Proiect Name: 
Proiect Period of Performance: 
Terms: 
Due Date: 
VAT {fax ID Number: 

Date 

00005 Proj MGR OTllA 
00015 Business Finance 08A 

00035 System Eng OSA 
00055 IT Tech DBA 

00065 Ops Admin OSA 
0009C Business Finance 07 A 

0010C IT Tech 09A 

0012C Project Manager lOB 
0013C System Engineer lOB 

00158 SME 3 

00178 SME 5 

00218 SME 9 

00228 SME 10 

00258 SME 13 

00278 SME 15 

TOTAL LABOR 

DM Purch Part/ Assembly 
OS Subcontractor Eft 

ODC Supplies 
ODC Mise Equip Renta 

ODC Minor Comp Equip 
ODC Sftwre Maint & Lie 

ODC EE Dom Travel 
ODC Dam Meals & Ent 

Total ODC COSTS 

Handling FEE 

Summary Invoice Total 

2105 70-0004 
INV-000000000 

011060000 
82933 

210570.00 
DAC Implementation 
03/13/2013 to 03/12/2020 
NET 30 
07/07/2013 
95-3630868 

Current Hours 

138 
23.5 

50 
140 

8 
160 
300 

20 
130 

40 
150 

8 
1168 

Rate 

SEE AlTACHED INVOICES FOR DETAILED INFORMATION 

JUNE 2013 ESTIMATE 

Billing Period From: 
To: 

Prior inv hours 

226.2900 173 
130.4700 53.5 
128.1400 86.5 
129.5900 218 

72.3200 0.5 
83.0500 309 

124.9300 424.5 
148.6500 21 
144.8400 233.5 
280.4500 o.so 

207.5300 61.5 
190.7100 216 
168.2600 1.00 
158.5200 100.00 
118.9100 1.5 

1900.00 

.. 

Invoice Date: 06/07/2013 

Remit To: 
Citibank, N.A. 
Payee Name: SAIC 
Account No. 30547584 
ABA No. 021000089 
SWIFT: CffiUS33 , 

06/01/2013 
06/30/2013 

Cumulative 
Current Amount 

Hours 

31,228.02 311.00 
3,066.05 77.00 
6,407.00 136.50 

18,142;60 358.00 
578.56 8.50 

13,288.00 469.00 
37,479.00 724.50 

2,973.00 41.00 
18,829.20 363.50 

0.00 0.50 

8,301.20 101.50 
28,606.50 366.00 

0.00 1.00 
0.00 100.00 

951.28 9.50 
169,850.41 3,067.50 

597.25 
974,818.77 

0.00 
0.00 

755,979.03 
0.00 

10,000.00 
2,000.00 

1,743,395.05 

313,811.11 

2,227,056.57 

Billinq Currency: 
.. 

USD 

Cumulative Amount 

70,376.19 
10,046.19 
17,491.11 
46,393.22 

614.72 
38,950.45 
90,511.79 

6,094.65 
52,649.34 

140.23 

21,064.30 
69,799.86 

168.26 
15,852.00 

1,129.65 
441,281.94 

1,269.85 
1.329,230.64 

25.64 
101.07 

761,275.55 
19,593.85 
31,626.77 

4,021.29 
2,147,144.66 

313,811.11 
.. 

2,902,237.71 



Project ld: 
210570.00.01.0000.001.000 
210570.00.01.0000.001.000 
210570.00.01.0000.001.000 
210570.00.01.0000.001.000 
210570.00.01.0000.001.000 
210570.00.01.0000.001.000 
210570.00.01.0000.001.000 
210570.00.01.0000.001.000 
210570.00.01.0000.001.000 
210570.00.01.0000.001.000 
210570.00.01.0000.001.000 
210570.00.01.0000.001.000 
210570.00.01.0000.001.000 
210570.00.01.0000.001.000 
210570.00.01.0000.001.000 
210570.00.01.0000.001.000 
210570.00.01.0000.001.000 
210570.00.01.0000.001.000 
210570.00.01.0000.001.000 
210570.00.01.0000.001.000 
210570.00.01.0000.001.000 
210570.00.01.0000.001.000 

210570.00.01.0000.001.000 
210570.00.01.0000.001.000 
210570.00.01.0000.001.000 
210570.00.01.0000.001.000 
210570.00.01.0000.001.000 
210570.00.01.0000.001.000 
210570.00.01.0000.001.000 
210570.00.01.0000.001.000 
210570.00.01.0000.001.000 
210570.00.01.0000.001.000 

• 

Name 
Zografos, Anastasios 
Harrell, Jerri L 
Ahmad, Khalid 
Abuelhiga, Ayeshah J 
Merris, Rhian M 
Durst, Jeremy S 
Cassady, James 
Wick, Linda C 
Perez, Tricial 
Evans, Julie H 
Durst, Jeremy S 
Ahmad, Khalid 
Kim ley Horn & Associate 
Chung, Neil 
Fluensee Incorporated 
Kim ley Horn & Associate 
tES·Porter 
IES-Rodriguez 
Jawad, I man S 
Hodges, Jan 
Kim ley Horn & Associate 
Kim ley Horn & Associate 

OM Purch Part/Assembly 
OS Subcontractor Eff- VidSys 
OS Subcontractor Eff- BBI 
OS Subcontractor Eff- Cisco 
ODC Supplies 
ODC Mise Equip Rent 
ODC Minor Camp Equip 
ODC Sftwre Maint 
ODC EE Dam Travel 
ODC Dom Meals & Ent 

Labor Cat 
Code 
00005 
00015 
00025 
00035 
00055 
00055 
00055 
00065 
0009C 
0010C 
0010C 
0013C 
00178 
00218 
00258 
00278 
0010C 
0010C 
0010C 
0012C 
00158 
00228 

EBI & VIdeo rail 

:: .. 
Labor Ra tes :-coSt 
s 226.29 I • :891§ :.•zb,i39.8i I nl s. 2,7i5.48 
s 130.47 I'<-" :':·.7}l.'$'c: io,o46;igJ ol$- � 

� ���.���";·���-�. ;:-�cr--c--�1�-.--:: 
$ 129.59 1?::/<"ol'$)•>)\c:·::r ol $ ;: 
s 129.59 1:::-: :::>:a!;.$ •::;;c::•:·,;:,·:;:cl .· ol s •-
S 129.59 1::}};::�61 �·;:::::, •cc,,;:::;l oi.S. :" 
s 72.32 !··: .. , ;:oL$.::0:<• ::�:$: ol s �- •:, 
s 83.os V: -<'<9ol s•<::·'i;414:s6J • - 1791· s -14,86S.9s 
s 124.93 1 </Vi:ol :$"/\: ····� 'd ol s 
s 124.93 P•• c:t .a!'$: .� :�:c.:cg::--- ol s · 
s 144.84 1>.·· :):jil :sc,: ::·; .. :;;::,:·1 ol $ 
$ 207.53 I :-:>,:t•ol :s•: ''" j:c• <.C: ::1 ol $ ;-. 
$ 190.71 J;_c,,: •··ol.:.s.;.c.:,'-:: -•·::c:::-.:.1 ol s·: . ..:, 
$ 158.52 
$ 118.91 k'> ;< ol ·s·>:•.'• ·. c>:-1 o\ $ 
s 124.93 1: ::"i-<ol-:$.· .. ::: .. ,,:.:·:'.'':';1:: · ·:. ol s ;, 
$ 124.93 1-V· :·;:.•ol.$> X<>:\: .. ·: I .. ol $. - '•-· 
s 124.93 I: ·:·>,:o\-s •. :: ;,::; .. ::<:S':I . ol s 
s 148.6s 1� · 'll :s>''" .·. ···" '•I ol s .;·_ ·· 
s 280.45 1::'' \-ol $ .:::;::.c:s:·:r-1 , ol s 
s 168.26 \U '''•••.:oJ:;:s•g.:: \•i:i?:l ol.s • . ··-· 

Total 

Total 

:: ><'i.'''''�\};:;;:,:}JJ\ :: -. : 
\: }:.;:-.,.>\ •:·;:::··.: ,.,, .... ,;o;�;o $ �:-
b'-?' .. ':'·hi .. :;·x;:;,: o":b $ 784,182:00 
I:;'! /:J_.:;,:,-:.,:;; :: -.:.:p L _,,_ 
:':' (,::�b:<;:• i::i:Yol Is 

I ::::••:<�1 '> :::•;;,·;.j,:qJ I s 
J:;:: \ : li< •::.::•::.-: :.ol · • .  I s .. _i-_ 

S 784,1B2.oo 

Handling .··s 141,15?,.76 
Invoice $ 94i,91?.-l9 

& 

Task 3 Planning, 
Seeping, Design 

301 $ 
Ol $ 

� 
96.51 $ 

701 $ 
Ol $ 
Ol $ 

0.51 $ 
301 $ 
401 $ 
301 $ 
601 $ 

7.51 $ 
1501 $ 

401 $ 
LSI $ 

1291 $ 
601 $ 
Ol $ 
Ol $ 

0.51 $ 

Cost 
6,788.70 

(6,408.00) 
12,365.51 

9,071.30 

36.16 
2,491.50 
4,997.20 
3,747.90 
8,690.40 
1,556.48 

28,606.50 
6,340.80 

178.37 
16,115.97 

7,495.80 

140.23 

705.5 $ 102,214.81 

$ 16,604.96 
$ 8,050.39 
$ 408.40 

$ 25,063.75 

$ 4,511.47 
$ 131.790.03 

Task 41mplementation 

801 $ 
Ol $ 
ill 

401 $ 
301 $ 
Ol $ 
Ol $ 
81 $ 

SOl$ 
401 $ 
401 $ 
401 $ 
401 $ 

1401 $ 
601 $ 

81 $ 
801 $ 
Ol $ 
Ol $ 

101 $ 

Cost 
18,103.20 

5,125.60 
3,887.70 

578.56 
4,152.50 
4,997.20 
4,997.20 
5.793.60 
8,301.20 

26,699.40 
9,511.20 

951.28 
9,994.40 

1,486.50 

Task 8 DAC Network & 
server Upgiade 

1001 $ 
Ol $ 

4_(J_j_j_ 
01$ 

2571 $ 
Ol $ 
�I $ 
bl $ 

1201.$ 
Ol $ 

Cost 
22,629.00 

6,408.00 

33,304.63 

-129.59 

_9,966.00 

223.5 I $ .27,921.86 
263.51 $ 38,165:34 

541 $ i1,206.62 
'76) $\- 14,493.96 

Ol $ 
Ol $ 
Ol $ 

sol s 7,495.80 
221 $ 2,748.46 
31! ..., 4,661t15 

Ol $ T"" Ol $ 
Ol $ 

666 $ 104,579.54 

$ 597.25 
$ 291,823.54 

$ 
$ 6,000.00 
$ 1,000.00 

$ 299,420.79 

$ 53,895.74 
$ 457,896.07 

01..$ 

1248 $. 179,077.41 

$ 570.00 
$ 
$ 
$ ; 98,146.40 

-,I.$ 21.73 
$ 85.65 
s 760,467.61 
$--
$ 13,153 .. 60 
$ i,654.SS 

$ 874,099.54 

$ . 157,337.92 
$ 1,210,514.87 

Task 9 EBI & TLS 
Changes 

Cost 
Ol $ 
Ol $ 
Ol $ 
Qj$ 
01$ 
Ol $ 
Ol $ 
Ol $ 
Of $ 
Ol $ 
Ol $ 
Ol $ 
Ol $ 
Ol $ 
Ol $ 
Ol $ 
Ol $ 
Ol $ 
Ol $ 
Ol $ 
Ol $ 
Ol $ 
0 $ 

$ 

$ 101,015.87 

$ 

$ 101,015.87 

$ 18,182.86 
$ 119,198.73 

• 

Total 

Hours 
311.00 $ 

77.00 $ 
0.00 $ 

136.50 $ 
357.00 $ 

0.00 $ 
1.00 $ 
8.50 $ 

469.00 $ 
80.00 $· 

293.50 $ 
363.50 $ 
101.50 $ 
366.00 $ 
100.00 $ 

9.50 $ 
209.00 $ 
120.00 $ 

22.00 $ 
41.00 $ 

0.50 $ 
0.00 $ 

3066.50 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 
0.00 $ 

Total 

Cost 
70,376.19 
10,046.19 

17,491.11 
46,263.63 

129.59 
614.72 

38,950.45 
9,994.40 

36,666.96 
52,649.34 
21;064.30 
69,799.86 
15,852.00 
·1,129.65 

26,110.37 
14,991.60 

2,748.46 
6,094.65 

140.23 

441,113.68 

1,167.25 
291,823.54 
885,197.87 

98,146.40 
21.73 
85.65 

760,467.61 
16,604.96 
27,203.99 

3;062.95 

$ 2,083,781.95 

$ 375,080.75 
. $ 2,899,976.38 



Ogata, Eileen 

From: 
,.. . "ilt: 

I ,i 

Subject: 

Domingo, Renee 
Tuesday, June 25, 2013 11:40 AM 
Ogata, Eileen 
FW: DAC Phase 1 Acceptance Testing 

Attachments: VidSys System Acceptance Test -Port of Oakland and SAIC V3-FINAL 20130625 CLEAN_ 
25JUN201 3 . pdf 

Importance: High 

PPE and A. 2 copies. Place 1 copy, iri the 2013 DAC Binder; new tab VidSys System Acceptance Test 06/2103 and 1 co py for my 

review. 
,.. . 

From: Zografos, Anastasios [m.Q.@�-�� 
Sent: Tuesday, June 25, 2013 10:42 AM 

• 

To: Baig, Ahsan; Eric Napralla; Michael O'Brien; Domingo, Renee; Eide, Cathey; Bender, Ted; Ogata, Eileen; Chiis Millar; 
Sansone, Christopher; Allen, Terry; Chen, Andy J; Binda, George; Chimonyo, Cynthia; Chung, Neil A.; Chris Bledsoe; Chris 
Chauv; Charlie Tony; Kattel, Prasanna; Ahmad, Tony K.; Durst, Jeremy S.; Merris, Rhian M.; 

Cary Porter; Olike, Ifeoma; Weiman, Bill; Eric Kelly;···········
--·-.. -·--· RE: DAC Phase 1 Acceptance Testing 

Hi all- my error -I apologize. Please discard the previously distributed Oakland DAC Phase 1 VIDSYS Test Plan and 

replace with this attached which we will be using today. 

J-•.tnfortunately selected an older version ---this attached is the CORRECT FINAL 
! ) 
\.� ... · 

Once we complete ATP today, we will prepare a finat report and distribute out to all for your records. 

Taso 

«VidSys System Acceptance Test -Port of Oakland and SAIC V3-FINAL 20130625 CLEAN_25JUN2013.pdf» 

Taso Zografos .. 

•leidos 
Portions of SAIC to be renamed Leidos, Inc., subject to stockholder appr·:Jval and 

consummation of a separationtransaction if approved by SAIC board of directors. 

From: Zografos, Anastasios 
Sent: Tuesday, June 25, 2013 11:44 AM 
To: 'Ahsan Baig'; 'Eric Napralla'; 'Michael O'Brien'; 'Renee Domingo'; 'Cathey Eide'; 'Bender, Ted'; 'Ogata, Eileen'; 'Chris Millar'; 
'Sansone, Christopher'; 'Terry Allen'; 'Andy J Chen'; 'Binda, George'· ; Chung, Neil A.; 'Chris 

:lsoe'; 'Chris · 'Charlie McCarrel'; 'Vazquez, Tony'; 'Kattel, rst, Jeremy S.; Merris, Rhian 
i•r:;' ; 'Cary Porter'; 'Oiike, Ifeoma'; 'Weiman, Bill'; 'Eric Kelly'; ' 

ALL-

.PAC .. Phase_lAcceptao�eiesting ____ ---· ··--··----· -- ... _ ... ........ ·-·-· ____ . ------ ---···-- · _ __ _ __ ---····· . ·-- __ .. _ __ . 

.. 
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Reminder that we are performing Oakland DAC VIDSYS Phase 1 Acceptance Testing today starting at 9:30AM. 

We plan to formally execute the same tests exercised this past Thursday June 20 (for those you participated in that) . 

. ase forward this emai·l to any and all from the City-Port whom you feel needs to observe or•oversee this testing. 

We welcome everyone- as we plan t o  conduct this testing in a transparent manner. 

Attached is the ATP for your use/records. we· will have hardcopies at the EOC. 

j 

The following is to give you a glimpse of how the ATP Will go today-

• At 9:30AM we will formally begin with the ATP Test Readiness Review (TRR) and memorialize our starting 

conditions 

• Orce readiness is confirmed, ATP will begin- and we will capture unexpected outcomes, 
issues/discrepancies for record and follow-on action. 

• When ATP completed, we will do a HOTWASH of ATP- and have open dialogue Q&A and observations for 
record 

Taso 

.. 

« File: VidSys System Acceptance Test -Port of Oakland and SAIC V3-FINAL 20130613 CLEAN_25JUN2013.pdf >> 

(�zografos 

<< OLE Object: Picture (Device Independent Bitmap) » 

Portions of SAIC to be renamed Leidos, Inc., subject to stockholder approval and 

consummation of a separationtransaction if approved by SAIC board of directors. 

-----Original Appointment----
From: Zografos, Anastasios 
Sent: Thursday, June 20, 2013 12:12 PM 
To: Zografos, Anastasios; 'Ahsan Baig'; 'Eric Napralla'; 'Michael O'Brien'; 'Renee Domingo'; 'Cathey Eide'; 'Bender, Ted'; 'Ogata, 
Eileen'; 'Chris Millar'; 'Sansone, Christopher'; 'Terry Allen'; 'Andy J Chen'; 'Binda, George'; 'cchimonyo@oaklandnet.com'; Chung, 
Neil A.; 'Chris Bledsoe'; 'Chris Chauv'; 'Charlie McCarrel'; 'Vazquez, Tony'; 'Kattef, Pra$anna'; Ahmad, Tony K.; Durst, Jeremy S.; 
Merris, Rhian M.; 'elbert.chang@kimley-horn.com'; 'Cc:;ry Porter'; 'Oiike, Ifeoma'; 'Weiman, Bill'; 'Ahsan Baig'; 'Eric Napralla'; 
'Michael O'Brien'; 'Renee Domingo'; 'Cathey Eide'; 'Bender, Ted'· 'Ogata, Eileen'; 'Chris Millar'; 'Sansone, Christopher'; 'Terrv 
Allen'; 'Andy J Chen'; 'Binda, George' · 'Chris Bledsoe'; 'Chris Chauv'; 'Cha"'rlie McCarrel'; 'Vazquez, 
Tony'; 'Kattel, Prasanna'· 'elbert.cha '· 'Weiman, Bill' 
Cc: 'Eric 
Subject: DAC Phase 1 nee g 
When: Tuesday, June 25, 2013 12:30 PM-4:30 PM (UTC-05:00) Eastern Time (US & Canada). ;f 
'�'"-ere: Situation Room 

... 
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Ogata, Eileen 

From: 
Sent: 
,.. .. 

Domingo, Renee 
Tuesday, June 25, 2013 11:37 AM 
Ogata, Eileen 

,oject: · FW: Oakland DAC Phase 1 VIDSYS Training -WED. June 26 at EOC • 

Attachments: VidSys PSIM User Training Course Modules 1 & 2.pdf; VidSys PSIM User Training Outline 
2013-06-24.pdf 

Importance: High 

PPE and As. 2 sets of copies. Need 2 files folders for each set. Labeled PSIM User Training documents 062513 

From: Zografos, Anastasios 
Sent: Monday, June 24, 2013 7:44 PM 
To: Baig, Ahsan; Eric Napralla; Michael O'Brien; Domingo, Renee; Eide, Cathey; Bender, Ted; Ogata, Eileen; Chris Millar; 

Sansone, Christopher; Allen, Terry; Chen, Andy J; Binda, George; Chimonyo, Cynthia 
Cc: Chung, Neil A.; Chris Bledsoe; Chris Chauv; Charlie McCarrel; Vazquez, Tony; Kattel, Prasanna; Ahmad, Tony K.; Durst, 
Jeremy S.; Merris, Rhian M. ; Cary Porter; Ahmad, Tony K.; Abuelhiga, Ayeshah J.; Evans, Julie 
Subject: Oakland DAC Phase 1 VIDSYS Training - WED. June 26 at EOC 

Below is the DAC Phase 1 VIDSYS Training schedule . 
Again, please find attached the training materials for your advance review. 
Also, please forward this information to the appropriate individuals below. 
Taso 

June 26- Wednesday 

.IVJultiple Sessions 

( ;\/1 to SPM- PHASE 1 TRAINING 

'sAIC- VIDSYS plans to conduct Phase 1 VIDSYS Training as follows; 

Session 1: Sam-lOam 

Ahsan Baig (DIT) 
Renee Domingo (EOC) 
Mike O'Brien (Port) 
Eric Breshears (OPD) 
Darin White (OFD) 
Scott Johnson (CAO) 
TBD 

Session 2: 10am-12pm 

Eric Napralla (Port) 
George Binda {DIT) 
Cathey Eide (EOC) 
Stewart McGhee (OFD} 
Blair Alexander (OPD) 
Andrew Norleen (DIT} 
TBD (EOC} 

Session 3: 1pm-3pm 

Bill Weiman (DIT) 
Chr_is M[l_la� (DIT) _ 

Annette Fountaine (OFD) 
Luis Diaz (OFD) 
David Burke (OPD) 

1 

• 

.. 



lfeoma Olike (DIT) 

TBD 

Session 4: 3pm�Spm 

Terry Allen (DIT) 
David Cruise (DIT) 
Regina Harris (OPD) 

lrabe Taylor (OPD) 

Tam Dinh (OPD) 
Ted Bender (EOC) 
TBD 

.,...leidos 
Portions of SAIC to be renamed Leidos, Inc., subject to stockholder approval and 

consummation of a separ ation t ransaction if approved by SAIC board of directo�3. 

• 

.. 
•· 

• 
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Ogata, Eileen 

From: Domingo, Renee 

(')t: Tuesday, June 25, 2013 11 :42 AM 
Ogata, Eileen 

' 

Scubject: FW: DAC Phase 1 Test and Acceptance 

Importance: High .. 

PPE. Place in 2013 DAC Binder. New Tab: PM comments on Test and Acceptance 6/2013 

From: Chris Millar 
Sent: Monday, June 24, 2013 7:33 AM 
To: Domingo, Renee; Eide, Cathey; Baig, Ahsan; Bender, Ted 
Cc: Ware, Julian; Binda, George; Weiman, Bill; Olik..::, Ifeoma; Macleod, Robert B; Michael O'Brien; Eric Napralla 

Subject: DAC Phase 1 Test and Acceptance 

Team, 
I've been reviewing what we are trying to a_ccomplish and the amount of time we have left, and I've come up with 
recommendations for completing our goals and making the timeline. I'd like to break the test and acceptance into four parts: 

1. Part One is the Vidsys test and acceptance plan that Taso has already presented us, plus additional items to test each 
separate camera system that is being integrated. I think this is a solid document to test the Vidsys integrations and 
basic functionality. We will do this on Tuesday and I've already scheduled my technician Eric Kelly to be present. Eric 
Kelly has extensive experience with the Port of Long Beach and Fox Studio's PSIM's, with similar underlying systems to 
what the City EOC is deploying. Eric knows what the integrations are supposed to do and I feel comfortable with him 
signing off on this step. 

Ch. Part two is a design review of the underlying systems including hardware, software and netwoJ;k setup and 
. configuration. 1 would like this to be myself and a couple of members of the DIT team that Ahsan would assign. We can 

accomplish this during the week by reviewing the design documentation provided by SAIC and remotely accessing the 
equipment as needed. Given our time frame and fluidity of this project, I would recommend that our goal is to confirm 
the systems where designed and installed with reasonable professionalism and best practices. We will also require 
SAIC to map the deliverables to the TLS document requirements. I recommend if we find items that were performed 
with reasonable professionalism and are not in violation of specific direction, but perhaps we would prefer they be 
done differently, we should assign those items as task for Phase two. 

3. Part three is a performance, function and quality (QA) test. I would like to do this test on Thursday and Friday, with 
myself and a couple of the DIT team that Ahsan would assign. This test would cover the actual characteristics of the 
install such as performance, fail overs, physical installation, VM operation and hardware/software/networking setup. 
Given the time frame, I believe our small team would need to come up with these test and criteria in process, and 
execute them onsite, including test agreed to during the process. 

4. Part four is documentation. The SAIC team would need to produce documentation that satisfies both myself and the 
DIT team. This would include hardware and network diagrams, host names, IP addresses, operation instructions and 
security account credentials. We will also require system administration and operator manuals for the entire system. 
The final documentation may run past our testing deadline, but should be included in this phase. 

These steps are what I would normally expect to see on a project of this scale but with the formal test criteria left more toward 
the desires of the team onsite to meet our compressed timeline. Please let me know your thoughts toward this plan. 

( 

Regards, 

1 



Chris Millar 

.. 
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Ogata, Eileen 

From: 
""nt: 

Subject: 
Attachments: 

PPE and file in binder 

; '  
\ 

\ / 

-. . . _ 

Domingo, Renee 
Sunday, June 16, 2013 8:49 PM 
Ogata, Eileen 
File in 2013 DAC Binder- NEW TAB: Daily Reports 
SAIC Daily Report for 6.12.13; SAIC Daily Report for 6.11.13; SAIC Daily Report for 6/1 0/13; SAIC 
Weekly Report for 6/3/13 thru 6/7/13; SAJC Daily Report for 6/6/13 

1 



_ _:a, Eileen 

m: 

'lt: 

;c: 
)ubject: 
\ttachments: 

Perez, Tricia L. [TRICIA.L.PEREZ@saic.com] 
Wednesday, June 12, 2013 3:16PM 
Eide, Cathey; Bender, Ted; Ogata, Eileen; Domingo, Renee; Chimonyo, Cynthia 
Zografos, Anastasios 
SAIC Daily Report for 6.12.13 
SAIC Daily Report for 6.12.13.doc 

:or your review. Thanks Trish 

1 



(�) 
\..___/ 

DATE: 6/12/2013 

TO: CATHEY;TED;CYNTHIA;EILEEN;HENEE 

.,.. CC: TASO 

FROM: TIUC!J\ L PEREZ SAIC ON-SITE PROJECT COORDINATOR 

RE: SAIC DAILY REPO)l.T FOR 6/12/13 

• Furniture arrived at 7:00 am, load too big to unload at 17th street entrance, Annette 
Fontaine from Fire dispatch allowed in through 16th street parking lot to unload all the 
furniture and equipment to bring furniture up. Sean Donnelly from BBI to oversee 
delivery. Steve Woodard account executive from United Furniture also came to make 
sure install was done smoothly. Tricia Perez has punch ·list and list of items delivered at 
her desk. 

• Jan Hodges from SAIC arrived at approx 7:30 to continue working on network issues 
w:ith monitors installed in front row of EO C. 

• Jan needed access in server room downstairs, allowed access in as Bill Weiman from 
City IT was on his way here to EO C. 

• Angel Cortez from BBI came with Sean Donnelly to help out with clean up in rear 
projection room. 

• Michael Beaman from Beaman Electric came to pick up mise equipment they left in 

back projection room. 

• Chris Chauv from Vidsys, Neil Chung from SAIC and Thomas Bledsoe from Vidsys all 

came in around 8:15 to work on network connections to city and port servers . •  

• Eileen Ogata from EMSD and Ted Bender from EMSD confirmed that Friday 6/14 is a 
mandatory business shutc.own day for non-emergency workers. EOC will be closed to 
all contractors as a no-work day as well. 

• Had brief meeting with Ted Bender to discuss future excel spreadsheet to be created for 
contractors that will be l:J.ere beyond June 30th of 2013 as all their access badges will 
expire, end of this m,.mth. Ted directed to make spreadsheet of all names and 

6/12/2013 1 



SAIC DAILY REPORT FOR 6/12/13 

approximately how long will they be on project, they can continue to use·the same 
badges, as long as EMSD security staff has a copy of this spreadsheet. 

• Ted also wants a brief email, detailing key points every morning from Tricia Perez, on 
site project coordinator of what work is being done on site, so EMSD staff is made 
aware of who will be here on and off throughout the day and work is being performed 
in summary. He will distribute to EMSD staff accordingly. 

• Getting direction from Taso Zografos. Lead Project Manager for· SAIC re: getting 
purchase orders together of items that will be returned to Ingram Micro of items 
received but not needed for this project. 

• Tomorrow's schedule is more programming of vidsys software being loaded and testing 
being done to make sure it works on A V wall monitors throughout EO C. Sean 
Donnelly advised that he will work with Tom McCoy to schedule any last minute work 
that needs to be done before temporary wall comes down. Conference call with Taso 
tomorrow morning to determine next two weeks of planning before June 30th. 

• Ted Bender informed Tricia Perez that her office will be moving to make way for 
Datastew LLC employees Chris Millar and Eric Kelly, Ted stated that Tricia and Taso to 
share an office together, or another open desk for Tricia Perez would be open if her 
laptop would not work. 

• Charlie McCarrel from Anderson AV came in at 3:10 pm with parts he was waiting for 
to install in the rear projection room to connect to A V wall monitors. 

6/12/2013 2 



DATE: 6/11/2013 

TO: CA'l'HEY ;rED;CYNTHIA;E:lLEEN;REN EE 

CC: TASO 

FROM: 'm.ICIA L PEREZ SAIC ON-SITE PROJECT COORDINATOR 

RE: SAJC DAILY REPORT FOR 6/11/13 

• Arrived at 7:20 am. Cynthia Chimonyo allowed Tricia Perez, on-site project coordinator 
in front entrance, Tricia Perez, allowed access to Jan Hodges from SAIC into front 
entrance as well. 

• Taso Zografos, project manager over DAC project from SAIC arrived at 8:05 am. 

• Sean Donnelly from BBI, arrived at 8:30 for meeting with Frank Chin from MWA 
Architects and Public Works Agency, meeting postponed until 9:30, Sean will return. 

• Conference call with Taso Zografos, Neil Chung, Chris Chauv and Tricia Perez, in room 
203. 

• Sean returned at 9:30 am to meet with Frank Chin, Public Works Carlos Walker, and 

Tricia Perez, discussion \eld to go over where to put access panels in rear projection 
room that are currently covered up with drywall, previous 6/7/13, Public Works are not 
able to access their refrigeration pipes that run up through ceiling in rear projection 
room, Sean, Frank and Carlos found a way to open these panels back up without 
disrupting A V wall that is already completed. 

• Charlie McCarrel, Antonio Cervantes and Ricardo Cervantes from Anderson A V arrived 
to complete installation and programming of A V wall. Antonio informed Tdcia Perez, 
that punch list of items is COJ?plete on their list for now. 

• Handled project for Taso involving looking up City Employees that he needs to get in 

contact with. 
· 

• Assisted Anderson AV personnel, Jan Hodges from SAIC through to server mom to 
assist putting in cable co:mections. 

6/11/2013 1 



TLP 

SAIC DAILY REPORT FOR 6/11/13 

• Wrote action plan memo for Cathey of incident re: covering of refrigeration pipes in the 
projection room, cc'd Taso Zografos, Taso replied back with this action pl:in for Cathey. 

• Tomorrow's schedule includes more programming of A V wall monitors to networks 
put in place by VIDSYS and SAIC network engineers, there will be a technical meeting 
at 7:30 to discuss further actions with City IT personnel. 

• Sean Donnelly from BBI will coordinate placement of furniture in room 205 by 
company all modular systems that will bring in equipment at 7:00 am through entrance 
to building on 17th street. 

6/11/2013 2 
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DATE: 6/10/2013 

TO: CATHEY;TED;CYNTHIA;EILEEN;Rl:O:NEE 

CC: TASO 

FROM: 'I1UCIA L PEREZ SAIC ON-SITE PROJECT COORDINATOR 

RE: SAIC DAILY REPORT FOR 6/10/13 

• Arrived at 7:15 am, Phuji Huynh from Anderson AV came in around 7:30 to work on 
A V wall programming. 

• Taso Zografos, lead project manager for SAIC arrived shortly before 7:45, w<:nt over 
with him agenda for the day of who was arriving, what needs to be done. 

• Jan Hodges, from SAIC arrived at close to 9:00 to install rest of HP monitors and 
processing units in front row so that Bill Weiman from City IT department could 
program them with citywide software, enabling them to receive new software from 
Vidsys and Anderson A V. 

• Chris Chauv from VIDS'lS arrived at 10:40 am to work on his testing that needs to be 
done in server room with fiber optic connections that were installed by PTS 
Professionals. 

• Bill Weiman from City IT department, returned Tricia Perez's phone call re: his 
estimated time of arrival to the EOC to assist with Jan Hodges to put new software on 
monitors. 

• Charlie McCarrel from Anderson A V arrived at 11:15 to work with Phuji Huynh to 
continue process of programming A V wall monitors. 

• Jing Wong and colleague from Public Works Agency Engineering department came over 
at 2:00 to inspect progress of A V wall, Jing asked about ADA compliant progress, stated 
we are making progress in this area. Temporary Video wall should be doWn by end of 
this week, beginning of next week. Jing stated he is done visiting the EOC for now, 
satisfied with progress so far. 

• Genetech personnel carne to meet with Taso Zografos at approximately 2:20, Taso 
currently in meeting with them now to discuss progress of DAC Project up to now, and 
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SAIC DAlLY REPORT FOR 6/10/13 

how they can assist Chris from Vidsys and Neil Chung from SAIC who is coming in 

tonight. 

• Jan Hodges from SAIC will be here until Thursday, as well as Chris from Vidsys, and 
Neil Chung from SAIC working on programming of the network to read into the AV 
wall. 

6/10/2013 2 



DATE: 6/7/2013 

TO: CATI-IEY;TED;CYNTI-IIA;EILEEN;RENEE 

CC: TASO 

FROM: TRJCJA L PEREZ SAIC ON-SITE PROJECT COORDINATOR 

RE: SAJC WEEKLY REPORT FOR 6./3/13 THROUGH 6/7/13 

• Monday 6/3/13 

• Sean Donnelly from BBI Construction had his carpenter Jao Saechao come a;:'ld install 
doors back on to room 205 and rear projection room behind A V Wall. All is complete. 

• Sean also scheduling f01 final inspection of all building that has been completed since 
A V wall has gone up, Electrical Final Inspection is complete and passed final inspection. 

• Sean informed Cathey Eide, Assistant Director of EMSD /EOC that stripers for 
handicapped parking spar� in parking lot facing 16th street, had to be completed before 
final inspection walk through. Informed Fire Dispatch Supervisor Annette Fontaine and 
John Ferrell of Fire Department that no cars could park facing fire dispatch department 
until Final inspection complete which would be Thursday 6/6. 

• Public Works Agency sent Cathey Eide signs for Tricia Perez, on-site project 
coordinator to put up on 16th street in red zones so that this space could be reserved for 
ftre dispatch staff and or fire department staff to park that are affected by handicapped 
cordoned off spots. 

· 

• Tuesday 6/14/13 

• Anderson A V coming in now to program all that was installed on A V wall and in 
projection room and rooms 205 and 203. 

• Rhian Merris and Tony Ahmad from SAIC to run tests on Cisco and HP equipment 
installed in server room for network connections with City and Port security feeds, for 
new software going in. 
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SAIC WEEKLY REPORT FOR 6/3 THROUGH 6/7 

• Rhian and Tony along with Bill Weiman from City IT department to help configure new 
monitors and towers from HP in front row facing new AV wall. This will allow for 
Anderson A V to program what they need to work the A V monitors. 

• Working on spreadsheet for Taso Zografos, lead Project Manager for SAIC overseeing 
DAC project to inventory all items delivered to the EOC for the DAC project. This 
spreadsheet 100% complete by Friday 6/7, all packing slips sent to SAIC accounts 
receivable as well. Forwarded spreadsheet on 6/6 to Cathey Eide and Ted Bender of 
EMSD staff, also to internal SAIC staff. 

• Wednesday 6/5/13 

• Striping began on bandicapped spot with Sean Donnelly supervising project with sub
contractor. TI1ey had cordoned off spot to dry, however Sean Donnelly needed to return 
later in the am, to cordon off more spaces to show final inspector with City of Oakland 
where pathway to door leading into the EOC with an elevator was located without cars 
in the way. 

• Sean Donnelly also had to repair sign that was affixed to wall facing 16th street by Fire 
Dispatch double doors. 

• Robert Rucker met with Joe Rohr from City IT as his escort to the City Hall Server 
room to test their fiber optic connections. The testing is successful, all of PTS 
Professional Contractor work is complete for now. 

• Beaman Electric work also complete as final inspection has passed. 

• HP representative Mario Aguilar working all week with Rhian Merris to test out HP 
Equipment installed in server room. 

• Thursday 6/6/13 

• Assisted Taso Zografos and Tony Ahmad from SAIC downstairs in room across from 
Battalion chief sort out equipment that is to stay at the EOC for further use and boxes 
that are to be returned to Cisco that are no longer needed. Tony and Taso to come up 
with plan to return items with SAIC admin help. 

• Final inspection occurred at 9:40, all internal construction and building as part of permit 
has passed and can move forward, however ADA parking situation in 16th street parking 
lot needs to be corrected before complete final sign off by building inspector. 

• Copies of correction notice given to Taso Zografos, Cathey Bide, and Tom McCoy of 
BBl. 
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TLP 

SJ\JC WEEKLY REPORT FOR 6/3 THROUGH 6/7 

• Friday 6/7/13 

• Sean Donnelly called Tricia Perez, on-site project coordinator that he has scheduled 
furniture to be delivered and installed in room 205 on Wednesday 6/12/13. Walk 
through with architect Bill Olechnowicz from MW A Architects to come by on Tuesday 
6/11/13 for walk-through of punch list of items left to do in EOC/DAC. 

• P!oject Management meeting at 9:00 am, met with technical difficulties in logging into 
conference call. Eric Napralla from Port of Oakland provided an alternate # to join in 
the meeting. 

• Cathy Eide, Assistant Manager of EMSD /EOC, has solution for ADA Parking, she will 
discuss with Taso Zografos when he comes to the EOC. 

• Brad Robinson, Charlie McCarrel and Phuji Huynh from Anderson A V here to do more 
programming on A V Wal: monitors. 

· • Vidsys employees Chris Chauv and Chris Nelson will be at .the EOC all next week 
allowing all the networks to talk together with their software. Will make badge for Chris, 
as he is new to Vidsys and is not on original list of Vidsys employees that are coming to 
EOC for this project 

• Called Sean Donnelly for emergency help with public works engineer Carlos Walker, 
they need to maintain/ do work on refrigeration lines, that are covered up in rear 
projection room. Informed Taso Zografos off this issue. Sean contacted public works 
Carlos Walker to discuss issue, Carlos will meet with the architect, Sean and Tom 
McCoy on Tuesday to go over work-around plan. 
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DATE: 6/6/2013 

TO: Ci\'l'HEY;TED;CYNTH!i\;EILEEN;RENEE 

CC: T ASO 

FROM: TRIC!i\ L PEREZ SAIC ON 3ITE PROJECT COORDINATOR 

RE: SAIC DAILY REPORT FOR 6/6/13 

• Arrived at 7:00, received email from Sean Donnelly from BBI Construction that building 
inspector set up appt time from 9:30 to 11:00 am. 

• Had conference call witb Taso Zografos and Tony Ahmad from SAIC with updates on 
networking in server room, outline of tasks yet to complete. 

• Sent emails to SAIC of equipment received here at DAC/EOC since Taso Zografos, 
Project Lead for SAIC overseeing DAC project, and Tricia Perez, on-site project 
coordinator arrived here to coordinate all shipments coming in. Sent email to Ted 
Bender and Cathey Eide of EMSD of spreadsheet created for all delivered itenis. 

• Mario Aguilar from HP arrived with Rhian Merris of SAIC to work in server room 
continuing to work on HP equipment. 

• Charlie McCarrel and Brad Robinson here from Anderson AV to start programming AV 
monitors to monitors in room 205 and 203. 

• Assisted Tony and Taso with organizing all pieces of equipment that needs to be 
returned to Cisco, other vendors, as it is now determined to not be needed at the 
EOC/DAC after all. Cleaned out room across from Battalion 'chief's office of all 
garbage, Tony to move rest of equipm�nt to back of projection room to be used in 
server room. 

• Sean Donnelly and Taso Zografos met with Building inspector for flnal sign off, DAC 
area is all signed off, however ADA area that was striped in 16th street parking lot will 
need further planning from Bill Olechnociwz from MWA Architects before that part of 
flnal inspection is passed. 

• Sean Donnelly informed Tricia Perez that furniture is ready to go in room 205, should 
be delivered sometime in beginning of next week. 
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Ogata, Eileen 

From: 
(" \t: 

Subject: 
Attachments: 

PPE and As. 

Domingo , Renee 
Tuesday, August 20, 2013 4:14 PM 
Ogata, Eileen 
Fw: DAC Ongoing Status 8-16-2013 
DAC Status- 8-19-2013.docx 

--------·----·�---·-· -�--�--

From: Chris Millar <chris@datastew.com> 
To: Eric Napralla <enapral!a@portoakland.com>; Baig, Ahsan; Michael o•Brien <mobrien@portoakland�om>; Domingo, Kenee 
Sent: Mon Aug 19 13:22:16 2013 
Subject: RE: DAC Ongoing Status 8-16-2013 

Updated Doc attached 

Regards, 

Chris Millar 
President 
Datastew LLC I www .datastew.com 
3-?1 N Pass Ave., Suite 208 
L/rbank, CA 91505 
(C} 214-906-0506 
(0) 310-853-3255 
chris@ddatastew. com 
http: I twww.linkedin.com /in I chrismillar 

From: Chris Millar 
Sent: Monday, August 19, 2013 1:21 PM 
To: •Eric Napralla•; Ahsan Baig; Michael o•Brien; Domingo, Renee 
Subject: RE: DAC Ongoing Status 8-16-2013 

Thanks Eric, I incorporated your updates. 

I set Aug 30th as our due date for getting the reimbvrsement request from the City to the Port, which is still depe ndent on SAIC 

getting new invoices in. 

Let's talk about what the Port needs for the equipment list walk through and I'll get it on the calendar. 

Regards, 

( .dtris Millar 
President 
Datastew LLC I www.datastew:·com · 

321 N Pass Ave., Suite 208 
Burbank� CA 91505 
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rc) 214-906-oso6 

(0) 3.10-853-3255 
chris(a),datastew. com 
http: // www .linkedin. com /in I chrismillar 

( '; "
' " �'. ./''"'' ............... '. . .. .... -. ...... ...... '·""""""""'"''"' '" .............. "'""' ................ -. ......... ___ ., ...... ., ............. """'•'"•""""'""'""""""·"''"""' 

From: Eric Napralla [mailto:enapralla@portoakland.com] 
Sent: Monday, August 19, 2013 11:03 AM 
To: Chris Millar; Ahsan Baig; Michael O'Brien; Domingo, Renee 
Subject: RE: DAC Ongoing Status 8-16-2013 

Chr i s -

See my changes/comments attached. 

Can we schedule the Port project walk through some time i n the next couple of weeks? 

Thanks. 

Eric 

From: Chris Millar [tnailto:chris@datastew.com] 
Sent: Friday, Aug ust 16, 2013 3:57 PM 
To: Ahsan Baig; Eric Napralla; Michael O'Brien; Domingo, Renee 
Subject: DAC Ongoing Status 8-16-2013 

All, 

Please see attached doc for DAC Status updates. Please let me know if you have items left out, particularly due dates. l would 

(_�)to make this a regular update so if you have feedback on what you would like to see, please feel free to let me know. 

Regards, 

Chris Millar 
President 
Datastew LLC I wwvv.datastew.com 
321 N Pass Ave., Suite 208 
Burbru1.k, CA 91505 
{C) 214-906-0506 
(0) 310-853-3255 
chris@datastew. com 
http: I I www . linkedin . com I in I chrismillar 
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DAC Ongoing Status 8-16-2013 

1. Due Dates: 

a. Aug 30th 2013- Request for reimbursement from City to Port due for Phase 1 
b. Sept 30th 2013 - Request for reimbursement from Port to FEMA due 
c. Sept 2013- DAC Phase 2 contract 
d. Sept 2013- City-Port sub grantee Agreement- Renee "' 

e. Dec 2013- O&M Agreement 
f. March/ April 2013- Privacy and Data Retention Policies- Dep Chief Breshears 
g. June 30, 2014- Phase 2 Completion 

2. Phase 1 

a. SAIC Invoices 
i. All invoices being revised- waiting on Sf\IC 

ii. Contract Limit vs PO Limit vs Actual- TBD waiting on invoices 
b. Close Out and Acceptance 

3. VDI for DAC 

i. Documentation- request for additional sent to ?.l\l<:: 

ii. Acceptance Testing 
1. Vidsy s Testing- Done 
2. Hardware Testing- TBD 

iii. City submit a final DAC equipment list to Port; Port perform grant monitor of 
City prior to Port submitting final reimbursement request to FEMA (Port 
perform project walk through with City /Chris Millar and jointly review DAC 
equipment list) 

a. Goordination handled by DIT- D�hQis is lead 
b. IP/VIan Assignments- SAIC will not do without a new contract, possibly done by DIT or 

Data stew 
4. Phase 2 

a. Planning Meetings in progress 
b. Project Plan, Timeline & Framework- Cf\t1IIlar 
c. Project Process and Invoice Approval workflow- C: f\/lille�r 
d. DAC Policies Needed 

i. Data Retention 
ii. Privacy- pep Chi�fBreshears 

5. DAC Staffing Plan 
a. Planning Meetings in Progress 
b. Waiting to hear back from FEMA on funding 

i. May want to team with a consultant to quickly write RFP 
c. Write performance requirements skill sets for the DAC IT support staff- Ahsan 

d. Write DAC Staff job descriptions and required credentials- Unassigned 
e. MOU for how to support DAC (operations, funding, maintenance) - Unassigned 



Domingo, Renee 

,.-.,from: 
( --� .. )ent: 

To: 
Cc: 

Baig, Ahsan 
Thursday, June 13, 2013 12:06 PM 
Zografos, Anastasios 

Subject: 
Domingo, Renee; mobrien@portoakland.com; enapralla@portoakland.com 
Re: DAC Council Report 

Excellent, this is good. 

Ahsan Baig 
Sent from my iPad 

On Jun 13, 2013, at 12:02 PM, "Zografos, Anastasios" <:jl······ ··-··If> wrote: 

All- sorry for delay. Maybe this additional detail might be useful for your report --- happy to discuss 

further as needed. 

Here below is a candidate list of integration deliverables we can seek to accomplish with DAC Phase 2 
funding. 

1. Trouble ticket system 

2. Port GIS server 

3. Automatic Identification System for vessel tracking 

4. Alerts from dispatch 

5. Fire vehicle location system 

6. Police vehicle location system 

7. Three additional City GIS servers 

8. CCTV- Oakland coliseum 

9. CCTV - BART 

10. CCTV- Caltrans 

11. CCTV- East Bay Smart Corridor 

12. CCTV- CHP 

13. CCTV- Red light photo enforcement 

14. CCTV- OAK airport 

15. CCTV- AC Transit/BRT 

16. CCTV- Library 

17. CCTV- City Hall 

18. CCTV- Oakland housing authority 

19. CCTV- OUSD 

<imageOO 1 .png> 

Portions of SAIC to be renamed Leidos, Inc., subject to stockholder approval and 
consummation of a separationtransaction if approved by SAIC board of directors. 

From: Baig1 Ahsan [rr:m@aillJilt�o�:;tJ1M······ll 
Sent: Thursday, June 13, 2013 2:27 PM 
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To: Domingo1 
Subject: RE: DAC Council Report 

I will be adding specifics about the integration. 

Thanks, 

-ahsan 

Subject: Re: DAC Council Report 

Thanks much! 

From: Michael O'Brien --- ---

To: Domingo, Renee; Eric Napralla < 

Sent: Thu Jun 13 09:52:50 2013 
Subject: FW: DAC Council Report 

> 

Renee, some of the deliverables for the Phase 2 DAC include: 

; Baig, Ahsan; 

,Ahsan-··-··· 

Integration of additional security and domain awareness systems including 

- Automatic Identification System to identify and track ships in the Bay 

- Port Geographic Information System 

- City School CCTV System 

- Local transportation and infrastructure information (EBMUD, BART, CAL TRANS camera and incident 

reports) 

Improve linkage with Fire and Police Dispatch including Mobile Data Terminal feeds 

Further definition and implementation of Work Flows for all hazards events in the East Bay 

That's a few off the top ... Taso will have more. 

Regards, 

Mike 

From: Zografos, Anastasios 
Sent: Thursday, June 13, 201 
_.,To: Michael O'Brien 
Subject: Re: DAC CounCil Report 

Driving. Wll get. U outline list thiss am 

From: Michael O'B · 

t 

Sent: -Thursday, June 12G.J..3,10:44 AM . .  

To: Zografos, Anastasios 
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Ogata, Elleen 

From: 
Sent: 

Domingo, Renee 
Monday, May 13, 2013 11 :28 AM 
Ogata, Eileen /-:--· :11 

· ..... Jject: Fw: Agenda report . 
Attachments: �.e,D.AO··�hase 2 Agenda Reporffinal.doc; Oakland DAC_May 23(Port Board Mtg_09MAY2013_rev 

3.ppt . 

PPE and As Action folder. · 

Thanks 

----- Original M�ssage -----
From: Michael O'Brien -········ 
To: Baig, Ahsan; Domingo, Renee; Eide, Cathey; White, Darin; Alexander, Blair; Bender, Ted; Eric Napralla 

Sent: Thu May 09 16:00:21 2013 
Subject: FW: Agenda report 

All, the attached docs are the agenda report going to our Board on May 23rd for re-programming of PSG funds to 
support the next phase of DAC implementation through June 2015 and the ppt that we will present to the Board that 
same date on project status update. We've trimmed down the slides that were presented to the Mayor back in Feb. We 
will refer to the staffing support in the discussion of the PSG Round 13 grant and the O&M MOA that we hope to have in 
place by the end of the year. 

You all are welcome to attend the board meeting on the 23rd if you are available. They usual I kick off open session 
/ . ..-·'!\und 3 or 4 p.m. Details on that to follow. 
I ! 
"�-·} 

Regards, 
Mike 

-----Original Message----
From: Michael 0 ·Brien 
Sent: Thursday, May 09, 2013 3:49 PM 
To: Daria Edgerly; Jean Banker 
Cc: Eric Napralla 
Subject: RE: Agenda report 

Daria, here you go. 

The title for the presentation is; "Joint C ity/Port Domain Awareness Center Project Status Report and Demonstration" 

Hope that· s not too long! 

Mike 

-----Original Message----
From: Daria Edgerly 

( ·11t: Thursday, May 09, 2013 3:09PM 
'· ro: Michael 0 I Brien 
Subject: Agenda report 
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Hi Mike, 

Will you please send me your agenda report and your presentation for the May 23rd board meeting? Please also provide 
the title for the presentation. 

· 

..... -1'1t from my iPad 
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TITLE: 

AMOUNT: 

BOARD MTG. DATE: 5/23/2013 

AGENDA REPORT 

Authorization to 1) Re-Program Department of Homeland "' 
Security/Federal Emergency Management Agency Port Secur ity Grant 
Program Funding, 2) Authorize the Executive Director to Take Actions 
Necessary to Enter into Sub-Grantee Agreement with City of Oakland to 
Implement Phase 2 Joint City-Port Domain Awareness Center 

$2,000,000 (PSGP Grant Amount) 

PARTIES INVOLVED: 

Corporate Name/Principal � Locatio·n 
j Department of Homeland l Washington, D.C. 1 
t.��-��E.�!Y. .. J.P.�.?.2. .............. .............................................. l ......................................... -..................................... .J 
j Federal Emergency 1 Washington,. D.C. l 
L.��n�.s�.�-�n.�.-�9-�n.�Y...(f..�.��t .................. l ................................................................................. J 
1 San Francisco Bay Marine l San Francisco, CA 1 

i .. ���.��.�.s.� .. �§.E.M.?.SJ. ..................................................... i. ............................ : ................................................... J 
1 Science Applications 1 Oakland, CA l 
L�n��E��!.i.9.!].�! . . 9..�r.P..?.r.?.:�.�9n .. J.���-g2 ............. L ...................................... ............................. :······· ... J 

TYPE OF ACTION: Resolution 

SUBMITTED BY: 

APPROVED BY: 

SUMMARY 

Jean Banker, Director of Maritime (Acting) 

Deborah Ale Flint, Executive Director (Acting) 

This report recommends that the Board pass a resolution approving the following actions: 

1. Authorize the Executive Director to re-program Department of Homeland 
Security/Federal Emergency Management Agency Port Security Grant Program 
Fundin g to the Phase 2 Joint City-Port Domain Awareness Center Project 

2. Authorize the Executive Director to take actions necessary to enter into a Sub
Grantee Agreement with the City of Oakland to implement Phase 2 Joint City-Port 
Domain Awareness Center Project 

FACTUAL BACKGROUND 

On September 23, 2009, the Port of Oakland was awarded $2,900,000 in American 
Recovery and Reinvestment Act Port Security Grant Program (ARRA) funding for the Joint 
City/Port Domain Awareness Center (DAC) project by the Federal Emergency 
Management Agency's (FEMA) Grants Program Directorate. The Port of Oakland 
accepted that grant funding via Board Resolution No. 10-13 on March 3, 2010 and 
subsequently sub-granted the funding to the City of Oakland via Sub-Grantee Award 
Agreement on March 15\ 2012 for the purposes of joint City/Port management of final 
design and implementation of the DAC Proje.ct. 
DAC Phase 2 Agenda Report final.doc 



BOARD MTG. DATE: 5/23/2013 

/. The performance period for the ARRA grant was from September 1, 2009 to August 31, 
2012. On July 17; 2012, the Port requested an extension to the performance period 
(through June 30, 2014) in order to complete the project as detailed in the original project 
proposal. FEMA granted a project extension to June 30, 2013 and indicated no further 
extension requests under the ARRA program would .be authorized. FEMA representatives 
recommended the option of re-programm ing federal funds that had previously been 
awarded for Port of Oakland security projects from other fiscal years and which have a 
performance period beyond June 30, 2013. That project funding could then be utilized for 
implementation of high priority projects beyond the original authorized performance period. 

On October 14, 2012, the City of Oakland issued a Request for Proposals for the DAC 
project and a joint City-Port panel interviewed a short list of candidates, selecting SAIC as 
the security integrator for the project on December 21, 2012. The City of Oakland 
subsequently contracted with SAIC on March 13, 2013 for final design and implementation 
of the project. 

·The DAC will require SAIC to provide services through June 30, 2014 for SAIC to complete 
the final design and implementation of the project; the bulk of time required is for the 
complex IT system integration and configuration. SAIC will complete $2.7M worth of DAC 
project work by June 30, 2013. Due to ARRA grant funds not being valid beyond June 
2013, the City/Port have opted to utilize approximately $1M of the ARRA funding to build a 
secure, state-of-the-art network to connect the DAC to City/Port that provides scalability for 

( future growth. This network development is beyond the original scope of the DAC project 
\"-···· but has been approved for funding/implementation by FEMA. 

On March 6, 2013, the Port of Oakland requested authorization from the local Fiduciary 
Agent for the Port Security Grant Program - San Francisco Marine Exchange (SFMX) and 
FEMA to extend and reprogram up to $2,000,000 of PSG funding from Rounds 9 and/or 10 
funds to complete the implementation of the DAC project by June 30,.., 2014. Work 
performed between July 1, 2013 - June 30, 2014 will consist primarily of professional 
services to configure the network, hardware, software, and IT systems to be integrated, and 
made accessible to, the DAC. As of this date, FEMA has not made a determination on the 
Port's request for extension and reprogramming of funds. 

ANALYSIS 
The Joint City-Port Domain Awareness Center (DAC) project will be collocated with the City of 
Oakland Emergency Operations Center (EOC) and is being developed to enhance monitoring 
capability of critical Port facilities, utility infrastructure, City facilities and roadways. Information 
management and analytic software will be utilized to more efficiently screen and monitor 
Port/City data feeds and provide new, automated tools that streamline incident management. 
The significance of the DAC is that it further fosters 24X7, multi-agency interoperability and 
coordination for prevention, response, and recovery efforts within the Port and City of Oakland. 
The proposed DAC technology solution and operations framework promotes information 
sharing and streamlined analysis among City participants (Oakland Police, Oakland Fire, 
Emergency Management Services Division) and other local and federal agency operations 
centers to more effectively monitor critical. infrastructure and enhance public safety response 
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BOARD MTG. DATE: 5/23/2013 
f: 

posture. This also improves regional readiness and response capabilities through information 
collection and sharing while facilitating a regional Common Operating Picture. , 

Phase 1 of the DAC project implementation will be completed by June 30, 2013 and will 
include the comp leted system des ign, integration of certain technology systems into the 
Physical Security Information Management (PSIM) system, network enhancements, and 
enhancements to the City EOC building to facilitate effective command, control and 
communications capabilities of the DAC. 

Phase 2 of the DAC project implerr1entation will run from July 1, 2013 to June 30, 2014. This 
phase will include further .security and monitoring system integration into the PSIM along with 
expanded development of standard operating procedures related to alert management, inter
agency communication and coordination, system configuration and alignment, and staff 
orientation and training. The system will also be overseen and maintained by the consultant 
for one year through June 2015. 

Grant Funds Re-programming. Phase 1, plus the additional Port/City IT network 
improvements will be completed and funded by the ARRA grant by June 30, 2013 for $2.7M. 
Staff has requested to re-program and extend up to $2,000,000 of PSG Rour]ds 9 and 10 _ 

funds to complete Phase 2 of the DAC project by June 30, 2014. If the PSG Rounds 9 and 10 
reprogramming request is not approved, the contingency is to reprogram up to $2,000,000 of 
PSG Round 12 funding to support the Phase 2 DAC implementation. That action would delay 
the implementation of the Fiber Optic Network improvements which is a lower .!Jriority project 
than the Phase 2 DAC implementation. The PSG Round 12 funding has an authorized 

(-- performance period through June 30, 2014 which would support the Phase 2 DAC 
\ 
·,. __ .� implementation timeline.. 

· 

DAC Sub-grantee Agreement. 

A draft sub-grantee agreement has been developed to detail the same parameters as the 
previous agreement, but specific to the re-programmed funding source and requirements 
outlined in the PSGP guidance. The agreement specifies the terms and conditions of 
reimbursement of expenditures related to and approved for the DAC project in addition to 
defining project responsibilities, oversight and reporting requirements for the PSG program. 
The draft agreement is proposed for a period from July 1, 2013 to June 30, 2015. 

O&M Agreement between City and Port for DAC Sustainment. A Memorandum of Agreement 
is being drafted by Port of Oakland and City of C>akland staff that will detail the sustained 
operations and maintenance support of the DAC. This agreement will detail the 
responsibilities of all involved participants in the DAC, information sharing prqtocol between 
agencies, staffing support and administration of the DAC, and maintenance of the integrated 
systems. The agreement will also account for availability of grant funds or other financial 
support in .relation to the scaled capability that will be realized based on that level of support. 
The target date for that O&M Agreement is December 15, 2013. 

St t . PI AI" ra e�uc an tanment 
STRATEGIC GOAL OBJECTIVE HOW THESE PROJECTS IMPLEMENT 

PRIORITY 

AREAS 
Sustainable Goal A: Create 2. Affirm Port identity as a The Port is in a unique position, as both a public 
Economic· and Sustainable Economic public enterprise agency and as the landlord for the Maritime Area, 
Business Growth for the Port and i to be the focal point for the collection, 

DAC Phase 2 Agenda Report final. doc 3 



Development 

Communications 
and Information 

Stewardship and 
Accountability 

Beyond 

Goal K: Promote a 
Proactive and 
Responsive 
Communications Model 

Goal F: Aggressively 
Obtain Maximum 
Amount of External 

1. Develop a strategic and 
comprehensive 
communications plan which 
reaches out to a wide range of 
in+ernal and external 
stakeholders and incorporates 
state-of-the-art practices and 
technology 
1. Seek out and pursue all 
promising and prospective 
grants· and external fund ing 

Grant and Government resources 
Funding and Regulatory 
Relief 

BUDGET & FINANCIAL IMPACT 

BOARD MTG. DATE: 5/23/2013 

consolidation, and management. of information and 
data related to critical maritime infrastructure. The 
DAC project will provide enhanced tools for the 
City and Port to more efficiently , effectively, and 
reliab!}' serve its security/emergency response role. 
This project will significantly improve the 
communication and working �elationships between 
participating agencies, first responders, and the 
private owners of critical infrastructure in our 
region. 

This Security Project is 100% grant funded with the 

exception of Port staff and overh�ad costs. 

The Port is able to re-program grant funds from PSG Round 9 and 1 0 to the Phase 2 DAC 
project by reducing the scope of the Port of Oakland - Transportation Worker Identification 
Credential Project. This project is also being implemented .in phases. Phase 1, system 
design and basic infrastructure improvements will be completed by June 30, 2013. Based 
on current draft of future regulations, lesser measures are required than originally 
anticipated for compliance resulting in reduced overall project cost of approximately 
$2,000,000. 

('-
\. ... The proposed sub-grantee agreement between .the Port of Oakland and City of Oakland. 

will establish the mechanism and conditions to pass PSG grant funding through the Port to 
the City of Oakland for the accomplishment of Phase 2 of the DAC project. 

STAFFING IMPACT 
It is anticipated that the DAC Phase 2 project will require oversight and collaboration with 
Port's Maritime Security program staff along with some consultation and coordination with 
Port IT staff. 

SUST AINABILITY 
This project wiJJ enable protection of critical port assets and improves multi-agency 
response capability for incidents occurring in the city and the port which will support public 
safety. 

ENVIRONMENTAL 
The proposals to: (i) re-program Department of Homeland Security/Federal Emergency 
Management Agency Port Security Grant Program Funding to the Phase 2 Joint City-Port 
Domain Awareness Center Project, and (ii) authorize the Executive Director to enter into a 
sub-grantee agreement with the City of Oakland to implement the Phase 2 Joint City-Port 
Domain Awareness Center Project were reviewed in accordance with the requirements of 
the California Environmental Quality Act (CEQA), and the Port CEQA Guidelines. 

The general rule in Section 15061 (b)(3) of the CEQA Guidelines states that CEQA applies 
only to activities that have a potential for causing a significant effect on the environment. It 
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BOARD MTG. DATE: 5/23/2013 

can be seen with certainty that there is no possibility that either reprogramming grant 
funding or authorizing the Executive Director to enter into grant agreements will result in a 
physical change in the environment, and therefore this action is exempt from CEQA. In 
addition, accepting grant funds is not a project pursuant to Section 15378(b)(4) of the 
CEQA Guidelines. 

The City-Port Domain Awareness Center Project is described and reviewed for 
environmental impacts in the Initial Study/Negative Declaration (IS/NO) for the Maritime 
Utilities Upgrade Project, adopted by the Board on May 18, 2010. Although the project 
work is primarily comprised of computer system and network upgrades, all contractors will 
need to adhere to best management practices identified in the IS/ND. A link to the adopted 
Maritime Utilities Upgrade Project IS/NO is aVtailable 

·
at 

http://portofoakland.com/pdf/MUUP 03-25-201 O.pdf. 

Therefore, no further environmental review or documentation is necessary in order for the 
Board to take the actions recommended in this Agenda Report. 

MARITIME AND AVIATION PROJECT LABOR AGREEMENT (MAPLA) 
The actions to authorize the Executive Director to re-program Port Security Grant Program 
Funding and to enter into a Sub-Grantee Agreement with the City of Oakland are not within 
the scope of the Port of Oakland Maritime and Aviation Project Labor Agreement (MAPLA), 
and the provisions of the MAP LA do not apply. 

( 
"·-·. OWNER CONTROLLED INSURANCE PROGRAM (OCIP) 

Authorizing the Executive Director to re-program funds and to take actions necessary to 
enter into a sub-Grantee Agreement are not subject to the Port's Owner Controlled 
Insurance Program (OCIP). However, the Port's Owner Controlled Insurance Program 
(OCIP) does apply to the construction work and the Port's Professional Liability Insurance 
Program (PUP) applies to the consulting services related to imple�enting the project. 

GENERAL PLAN .. 
Pursuant to Section 727 of the City of Oakland Charter, the actions described in this 
Agenda Report have been determined to conform to the policies for the transportation 
designation of the Oakland General Plan. 

LIVING WAGE 
Living wage requirements, in accordance with the Port's Rules and Regulations for the 
Implementation and Enforcemen� of the Port of Oakland Living Wage Requirements (the 
"Living Wage Regulations"), do not apply because Department of Homeland 
Security(DHS), Federal Emergency Management Agency (FEMA), and San Francisco Bay 
Marine Exchange (SFMX) are government agencies. However, living wage requirements 
will apply, if the service provider, Science Applications International Corporation (SAIC) 
employs 21 or more employees working on Port-related work, and the contract value is 
greater than $50,000. 
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OPTIONS 
Option A 

BOARD MTG. DATE: 5/23/2013 

1) Authorize the Executive Director to re-program up to $2,000,000 in Department 
of Homeland Security/Federal Emergency Management Agency Port Security 
Grant Program Funding to the Phase 2 Joint City-Port Domain .Awareness 
Center Project and 

2) Authorize the Executive Director to take actions necessary to enter into a Sub
Grantee Agreement with the City of Oakland to implement Phase 2 Joint City
Port Domain Awareness Center Project 

Option 8 

1) Do not authorize the Executive Director to reprogram PSGP funding nor enter 
into a sub-grantee agreement with the City of Oakland for the implementation of 
the Phase 2 Joint City-Port Domain Awareness Center Project 

The impact of this option will be that progress and implementation of the Joint 
Domain Awareness Genter project will stop and the full and associated regional 
security benefits from the DAC will not be realized. 

RECOMMENDATION 
Jt is recommended that the Board pass a resolution authorizing the following actions: 

1) Authorize the Executive Director to re-program up to $2,000,000 in 
Department of Homeland Security/Federal Emergency Management Agency 
Port Security Grant Program Funding to the Phase 2 Joint City-Port Domain 
Awareness Center Project and 

2) Authorize the Executive Director to take actions necessary to enter into a 
Sub-Grantee Agreement with the City of Oakland to implement Phase 2 Joint 
City-Port Domain Awareness Center Project 

DAC Phase 2 Agenda Report final. doc 6 
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DAC Mission 

---Gentralized--System--for---------
--�--- -

Decision Support to 
Appropriately Respond to 
City-Port Incidents _ 

'��""' �"� 
t�i� .... �.�·· .... t 

* ' \ r-�·t \ ·i 

® "./� 

v' Centralized Command 

v' OPD, OFD, EMSD Response 

./ Real-time & Statistical Incident 

Monitoring 

v' City-Port Fiber Optic � 

v' Proactive Status Awareness 

\ ,.� �� 

v Surveillance & Sensor Processing

v' Interoperable Communications 2 



City-Port Internal 

CITY OF OAKLAND PORT OF OAKLAND 

Oakland 
Police 

Oakland 
Fire 

Emergency 
Management Services 

Information 
Technology 
Department 

Ahsan Baig 

Maritime 
Division 

Information -
Technology 
Department 

Lt. Blair Alexander Michael O'Brien 

Renee Domingo Eric Napralla 

Cathey Eide Darin White 

I 
SA/C. 

External Collaboration 

; ' East Bay , , 
fJ SMAt1T ()otrldor� 

. � Program .. -
'� ' " ' ' .. . .., -

EAST BAY SMART CORRIDORS 

• John Hemiup (contractor: Kimley-Horn) 

LARIESJ AUTOMATED REGIONAL INFO EXCHANGE SYSTEM 
• Lt. OJ Watts & Subra Chidambaram 

e 

USCG AIS VESSEL TRAi=FJC SERVICE 

• Sr. Chief Doug Samp 

BAY AREA TRAVINFO 511 
• Melanie Crotty {contractor: SAl C) 

NAiiONAl WEATHER SERVICE 

GS us GEO SURVEY SEISMIC MONITORING 

!I 

BAY AREA UASI CBNRE MONITORING 

• Jeff Blau, Julie Linney 

NO. CAl. REGIONAL INTEL CTR 

• Brian Rodrigues 
3 



AT TARGET 
LOCATIONS 

-35 
CAMERAS 

40VEHICLES 

OPD AUTOMATIC 

LICENSE PLATE 

READER 

MONITORING 

LIVE VIDEO 
URVEILLANCE 

-40 

CAMERAS 

I
I OAKLAND CITY 

POLICE AVL 

l (ALL
-
) -L__ __ _____:_ 

25 SITES 

OAKLAND CITY 

PHOTO 

ENFORCEMENT 

OAKLAND 

CITY PUBLIC 

SAFETY 

INTRANETS 

>100 SENSOR 

SITES 

OAKLAND CITY 

FIRE TRUCK 8.V 
ALL 

GIS 

MAP 

LAYERS 

700 + CAMERAS 

OAKLAND CITY 

SCHOOLS CCTV 

INTEGRATED SECURITY CCTV SYSTEM 

77 
PERIMETER 

DETECTION 

CAMS 

34 
THERMAL 

INTRUSION 

DETECTION 

CAMS 

GEO 

SPATIAL 

SECURITY 

MAPPING 

SYSTEM 

GSMS-GI S) 

EUSGS 
us 

... 40HWY 
CAMERAS 

lilli'n1ns 

-SOHWY 
CAMERAS 

GEOLOOICAL NO. CALIFORNIA 
SURVEY NATIONAL REGIONAL 
SEISMIC WEATHER INTELLIGENCE 

MONI"T:ORING SERVICE CENTER 

, East Bay 
f) SMART Corridors 
�Program· 

-20HWY 
CAMERAS 

CHEMICAL, 
BIOLOGICAL, 

NUCLEAR, 
RADIOLOGICAL & 

EXPLOSIVE 

MONITORING 

·� · ·="'�·. , __ fi��:· 
,, 

; ... �,. 

""' ..., 
21 

PAN-TILT

ZOOM 

CAMS 

84REAOERS 
BAY AREA 
T RAFFIC 

MONITORING 

�.RIEsj 
AUTOMATED 

REGIONAL 
INFORMATION 

EXCHANGE 
SYSTEM 

4 
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Jun 2009: City/Port Work Group MOA Executed 

Aug 2009: Construction/Implementation Funding 
Approved by FEM.AIDHS 

Mar 2010: Port Commissioners Accept Funding 

Jul 2010: City Council approved DAC implementation 

Mar 2012: Sub-Grantee Agreement Executed (City/Port) 

Aug 2012: DAC Conceptual Design Completed 

6 



Contractor 
Selected¥ 

Contract 
Negotiations 

Implementation 
, Plan Briefing Initial DAC 

Deploy 
Complete 

Full DAC Integration & Deploy 
Complete 

Live DAC Staffing & Operations 

Initial 1 Yr. Maintenance Supporl 

7 



Conceptual DAC Design 

Source: Port Security Grant Round 8 

Amount: $438,750 

Status: Completed 

Phase 1 DAC Construction 

Source: American Recovery and Reinvestment Act 

Amount: $2,900,000 

Status: SAIC Contracted. Completion target June 30, 2013 
l'l 

. 

l'l 

8 



ntegration and Implementation 

Source: Port Security Grant Rounds 9 and1 0- as extended 

Amount: up to $2,000,000 

Extension pending FEMA approval 

Phase 3 DAC Operations and Maintenance· 

Source: Port Security Grant Round 13 

Amount: $3.5M for 3 years (through Jun 2017) 

Grant Application in Spring 2013 (ops start Jul2014) 

Phase 4 DAC Enhancements 

Source: Port Security Grant Round 14, UASI, etc. 9 



)- DAC Construction and Technology Implementation - SAIC 
Contract 

)- Public Safety Committee, City Council, Board of Port 
Commissioner Briefings 

)- PSG13 Request for Staff/Maintenance Support- mid-2013 

)- City/Port O&M.MOA- Target Dec 15,2013 

10 
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1A 

2 

3A 

4A 

Program 
Management 
Phase 1 

Part-8 EBI 
Construci:ion & 

Video-Wall Display 
TLS Design 
Phase 1 

TLS Implementation 
Phase 1 

• Day-to-Day oversight of resources & task coordination 
• Phase 1 Implementation completion; system integration & transition 
• video mgt demo -system) 
• Reached out to AI Shipp at 3vR for DAC demo 
• Preoarina Phase 1 deliverables lumo sum vs. invoices maooina detail 
• Video Wall Display System complete; training done 19JUN 

• Final City Construction Permit ADA park!ng lot issue remains an open item - need _ 

to submit a hardship waiver; drafting rationale memo report to add to filing/fee 
• ConOps, Action Plans and Phase 1 Design under Phase 1 complete; will pick-up 

again under Phase 2 

• Still working some system integration efforts (on-going); but getting close 
• -nstall on hold pending additional purchases; outside of contract 
• P1 Acceptance Testing 1 conducted 20JUN- some connection issues remain 
• P 1 Acceptance Testing 2 set for Tues. 25JUN 

• P1 VIDSYS Trainina set for Wed. 26JUN 

8 I QlAG Network & . . . • AWaiting EX�.9uted oontract.Ghimge . .····• 
.
. 
.. . . . . . . �etver-lnfrastru�tJJte· _ • Some·-:tn ioc:)t·Jlab/vq:rk:enVitofim:en.t-:cqnfigs still-.bei_ng_ done; . .cabie mgt to follow 

:�pgrades & _ : ·�·. Pdrt-cqnn�9Ugh'cofl1ptet�cH :?9ftletninoef(3•tonfigs still being _worked 
�nhancern�nts 
?BI & JLS_-Upgrades· 
t EnhancerriEmts·····

·
··
·
··.· ·.· l · No·chahQeS'\51�r1ned aii W�f� Coh"!Pieted;•nothing outstanding 

SECURITY SENSITIVE INFORMATION - Not for Distribution 2 



21JUN13 

SECURITY SENSITIVE INFORMATION -Not for Distribution 2 



....,. .-..A ,,... �H __ ,__..., .-.�,......_,_..,� 

June 25 

9AM·Noon 
DAC TLS Phase 1 

Acceptance Testing 
#2� 

June 20 

9AM·3PM 

.. 
DAC TLS Phase 1 

. J�n·� 19,3 .. 4:30PM .[ .. 

A 
. . · ·� . . 

c
.·
e
···
p 

.
· . . ·t·a·

n
·
c

···
e 
·.·.
T 
.. 

e
.·
s

t
ing 1 

New DAC Video Wall . 

#1 ... 
Display System 

, .. ·' "· . .  ' . ""· ·'"' 

Training-

June 26 

gAM .. Noon 
DACTL� 
·Training II!!!!!!. 
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:Y Getting Task 8 & 9 fully executed 

> Getting past due invoices processed 

· • Need written feedback to SAIC Contracts Scott HallQI!?Y 
,� -

. >  
! 

..,h 

Server Room capacity & current usage 

integration and implementation 

> EBI Building Permit Correction Noti� ADA Access Issue 
�-��-

- > Wr itten feedback to A�ffptance Testing Plans/Procedures 

""' ...... ,,.. " •t ___ L .. _ --� ..... ..; SECURITY SENSITIVE INFORMATION- Not for Distribution 



Oakland DAC Weekly Project Management Report 

DATE: Friday, June 21, 2013 

Friday, June 21, 2013 

TO: Ahsan Baig, Renee Domingo, Eric Napralla, Cathey Eide, Michael O'Brien, Lt. Blair Alexander, Ted 

Bender, Cynthia Chimonyo 

FR: Taso Zografos/ SAIC DAC Project Manager 

RE: Oakland DAC Weekly Project Mai;agement Report : 21JUN2013 

1A Program 

Management 

Phase 1 

• Day-to-Day oversight of resources & task coordination 
• Phase 1 Implementation completion; system integration & transition 

• Fremont HS video mgt demo (CISCO system) 
• Reached out to AI Shipp at 3vR for DAC demo 
• Preparing Phase 1 deliverables lump sum vs. invoices mapping detail 

• Video Wall Display System complete; training done 19JUN 2 Part-B EBI 

Construction & 

Video Wall 

Display 

• Final City Construction Permit ADA parking lot issue remains an open item -
need to submit a hardship waiver; drafting rationale memo report to add to 
filing/fee 

3A TLS Design 

Phase 1 

4A TLS 

Implementation 

Phase 1 

8 DAC Network & 

Server 

Infrastructure 

Upgrades & 
Enhancements 

9 EB! & TLS 

Upgrades & 

Enhancements 

Needs/Issue/ Concerns 

• ConOps, Action Plans and Phase 1 Design under Phase ·1 complete ; will 
pick-up again under Phase 2 

• Still w�me system integration efforts (on-going); but getting close 
• .._. install on hotd pending additional purchases; outside pf 

contract 

• P1 Acceptance Testing 1 conducted 20JUN- some c�nnection issues 

• Some minor �1etwork en\11!'1"\•m 

follow 
• Port connection completed; some minor re-configs still being worked 

• Awaiting Executed Contract Change 
• No changes planned -all work completed; nothing outstanding 

� Getting Task 8 & 9 fully executed 

t:�£:��� 
'"�:-. ·�, 

Need written feedback to SAIC Contracts Scott Handle'• ,.,.if" 
apacity & current usage t:� '\:; 

ii>\.: 
· w  

Y Getting past due invoices processed 

zografosa@saic.com: 6/21/2()�3_11.:_4� ..6,.1'v1 _ _  �:i:.: 
··11�·-····�·- ···-- Page 1 _ _ 



Oakland DAC Weekly Project Management Report 

Friday, June 21, 2013 

)oo- CITRIX integration and implementation 

)oo- EBI Building Permit Correction Notice- ADA Access Issue 

)oo- Written feedback to Acceptance Testing Plans/Procedures 

. ,....Jlf&, 
', ·ur.rr· 

zografosa@saic.com: 6/2_1/20�3Jl.:.4.? AM __ Page) 
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t� t1J1s offeror or quo!er as a n�su/t _of or in connection With the submission of these data, the government sha/1 have the right to duplicate, use, or disclose the data to the extent provided in the resulting contract. This restriction does not limit the govemm�nt's 
nghr to use lnfon:na�on co'! tamed m these data If the govf!rnment obtains the data from another source, without restriction. The data subject to these restricUons are contained in all s/1eets. In addition, the information contained herein may Include tech meal data 
the export of Wh1ch ts restncted by the U.S. Anns Export Control Act

_ 
(AECA) (Title 22. USC. Sec 2751, et seq.) or the Export Administration Act of 1979, as amended (Title 50. USC. App. 2401. et seq.). 
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""··-«>«,·<->'«>·-·«····"·-···--·,···-"'···M··-·····"--·-··"··"--'"······"«·--····r· 

Need to re-focus 

energ 1es on 

defining Phase 2 

• Needs? 

• Wants? 

• Prioritization? 
• Methodology? 
• P rocesses? 

• Amount? 

• Start? It 
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2 

3A 

4A 

Program 

Management 

Phase 1 

�art-8 EBI 

Construction & 

Video Wall Display 

TLS Design 

Phase 1 

TLS Implementation 

Phase 1 

• Day-to-Day oversight of resources & task coordination 

• Phase 1 Implementation completion and close-out 

• Complete 

• Submitting Close-Out Docs 

• Phase 1 complete 

----.... � _., ___ ...__ 

install on hold pending additional purchases; outside of contract 

• P1 Acceptance Testing 1 completed - remaining issues will continue to be worked 

on and more under Phase 2; retests this AM 

• P1 �raining done 

8 I DAC Network & • ·Network failover tests done - success 
i 

Server Infrastructure • Server redundancy tests done- success 

Upgrades & • Asset tagging today 

nhancements 

9 ._ I �81 & TLS Upgrades I • Done 

& Enhancements 

SECURITY SENSITIVE INFORMATION - Not for Distribution 



Draft TLS Design Review & Plan 
(Phase 1 

Network Eva I & Assessment 
I 

lmprov�ment Report (Phase 1 
Conopsf Review & Report (P 1} 

TLS Seryer Design, 
lmplernentation & Configuration 
Manag�ment Plan 

. 

TLS Fin$ 1 Design Doc-Review & 

lmplefllentation Plan (Phase 1, 

Port Us!er Action Plans (Phase 1) ·" 

TLS Tes� Plan, Procedures & 

Accept�nce Criteria (Phase 1) 
TLS Training Material (Phase 1} 

City U��r Action Plans (Phase 1) 

© SAJC . .41,' nghts tr:serv!!>d. 

I 

I 

I 

I 

I 

I 

Neil Chung I Completed, submitted I 19APR13 

Tony Ahmad I Completed, submitted I 19APR13 

Cary Porter I Completed, submitted I 14JUN13 

·rony Ahmad I Pha:e 1 Complete I 28JUN13 

Neil.thung I Complete, submitted I 17MAY13 

Neil Chung Phase 1 Complete, submitted I 07JUN13 
Tony Ahmad Phase 1 Complete I 28JUN13 

Neil Chung 
Julie Evans, I Phase 1 Complete, submitted I 25JUN13 
Neil Chung 

C. Por�_er, N . •  I Completed, submitted • I 07JUN13 
Chung, J. Evans 

SECURITY SENSITIVE INFORMATION - Not for Distribution 3 



Al'\C!\:r }'::l .... ·,.;...,.e .e.e.6r.!.=.A 

9AM-Noon 
DAC TLS Phase 1 

Acceptance Testing 
#2 at EOC 

9AM-Noon 
DACTLS
Training at EOC 
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)- .Getting past due invoices processed 

• Need written feedback to SAIC Contracts Scott Handley 
,,-fii 
� :._. -

)- erver Room capacity & current usage 

Y integration and implementation 

> EBI Bu ilding Permit Correction Notice -ADA Access Issue 

..• It 

© SAJC. _•11/ riohts ts.sen;�d SECURITY SENSITIVE INFORMATION- Not for Distribution 



2 

3A 

4A 

8 

9 

Oakland DAC Weekly Project Management Report 

Friday, June 281 2013 

Friday, June 281 2013 

Ahsan Baig, Renee Domingo/ Eric Napralla, Cathey Eide, Michael 01Brien1 Lt. Blair Alexander, Ted 

Bender, Cynthia Chimonyo 

Taso Zografos/ SAIC DAC Project Manage 

Oakland OAC Weekly Project Management Report : 28JUN2013 

Program 

Management 

Phase 1 

Part-B EBI 

Construction & 

Video Wall 

Display 

TLS Design 

Phase 1 

TLS 

Implementation 

Phase 1 

DAC Network & 

Server 

Infrastructure 

Upgrades & 

Enhancements 

EBI & TLS 

Upgrades & 

Enhancements 

• Day-to-Day oversight of resources & task coordination 

• Phase 1 Implementation completion and close-out 

• Complete 

• Submitting Close-Out Docs 

• Phase 1 complete 

install on hold pending additional purchases; outside of 

contract 

P1 Acce;.tance Testing 1 completed- remaining issues will continue to 

be on and more under Phase 2; retests this AM 

ining done 

• Network failover tests done - success 

• Server redunl!tancy tests done - success 

• Asset taggtnft!R'cjav 

• Done 

Needs/Issue/ Concerns 

� Getting past due invoices processed 

Need written feedback to SAIC Contracts Scott Handley 

� EOC Server Room HVAC capacity & current usage 

� CITRIX integration and implementation 

}- EBI Building Permit Correction Notice- ADA Access fsstte 
�·· .. , . 

.;;.��� �:;· ·�·· 

. �,- ·.·
· ']�: 

Page 1 



:. DESCRIPTION· 
1A 1 �rogram 

Management 

Phase 1 

• Day-to-Day oversight of resources & task coordination 

• Phase 1 Implementation completion; system integration & transition 
• video mgt demo -system) 

• Reached out to AI Shipp at 3vR for DAC demo 

• Preoarina Phase 1 q_�ljyera_bi�.�JumQ.�um_�§�fJY_Qices mappina detail 
·Video Wall Display System complete; training done 19JUN 2 I' f?art-8 EBI 

Construc·�ion & 

Video Wall Display 

• Final City C8nstruction��ermit ADA parking lot issue remains an open item- need 
to submit a hardship waiver; drafting rationale memo report to add to filing/fee 

3A I TLS Design • ConOps, Action Plans and Phase 1 Design under Phase 1 complete; will pick-up 

again under Phase 2 
' 

Phase 1 

4A I TLS Implementation 
Phase 1 

• Still working some system integration efforts (on-going); but getting close 

• -nstall on hold pending additional purchases; outside of contract 

8 

• P1 Acceptance Testing 1 conducted 20JUN- some connection issues remain 

• P1 Acceptance Testing 2 set for Tues. 25JUN 

J � 
1· P.1 � Tr�ining set for Wed. 26�U� 

"•AC Network & 

erver I nfrastructvre' · 

J
.pgrades& 

n hance.rnents · 

Bl & fLS .Upgrades. .. . . . .. . . . . .. .. . . . . . . .. 
. 

. . 

· Enhancements····· .... I•No ch�hg�SPianMed ���W�rkcbthP �t�d; nothihg outstanding 

�' SA!C. _,.'i.Jf 1ights ;�sen:�d SECURDY SENSITNE INFORMATION- Not for Distribution 2 



TLS Seryer Design, 

lmplenientatio� & Configuration 
_ _  Manag�ment--Pian 

TLS Test Plan, Procedures. & 
·
Accept� nee Criteria (Phase 1) 
TLS Tra (.ning MateriaL(Phase 1), -- -

© SAJC ... li.H rights �se:ve:d 

21JUN13 
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�,- S"'HC. :tii! r.ghts resen.r-:?d 

June 25 
9AM-Noon 

DAC TLS Phase 1 
Accept

ance Testing 
#2� 

June 20 
9AM-3PM 

. ... 
.
. . 

DAC TLS Phase 1 

Jun� 19,3·4:30PM ·� . . ,
A

··· cc,
e
··· p· .. t.

an
·c····

e
·T .

e 
... 
s

.ti
n

.
g 
I. 

New DAC Video Wall .. #1 ._ 

Display System 
_ ... ,. '"'"·"'" · .. • " · · 

Training-

June 26 
9AM .. Noon 

DACTLS_. 
'training .. 

�.�.�� 
·���-
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>-Getting Task 8 & 9 fully executed 

�Getting past due invoices processed 

. • Need written feedback to SAIC Contracts Scott HauQI�y 
;� -

�j> ��:· 

. >--Server Room capacity & current usage 

integration and implementation 

>- EBI Building Permit Correction NotiMr.tr ADA Access Issue 
·-���-

' >- Written feedback to A<!Ceptance Testing Plans/Procedures . 

�"J s,.'\.!C. :'"<!! :-:gf=ts :ss�n..-!!'ld SECURITY SENSITIVE INFORMATION -Not for Distribution 
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Oakland DAC Weekly Project Management Report 

DATE: Friday, June 21, 2013 

Friday, June 21, 2013 

TO: Ahsan Baig, Renee Domingo, Eric Napralla, Cathey Eide, Michael O'Brien, Lt. Blair Alexander, Ted 
Bender, Cynth ia Ch imonyo 

FR: Taso Zografos, SAIC DAC Project f'vlanage 

RE: Oakland DAC Weekly Project Ma;·,agement Report : 21JUN2013 

1A Program 

Management 

Phase 1 

• Day-to-Day oversight of resources & task coordination 
• Phase 1 Implementation completion; system integration & transition 
• Fremont HS video mgt demo (CISCO system) 
• Reached out to AI Shipp at 3vR for DAC demo 

• Preparing Phase 1 deliverables lump sum vs. invoices mapping detail 

• Video Wall Display System complete; training done 19JUN 2 Part-8 EBI 

Construction & 

Video Wall 

Display 

• Final City Constructiop Permit ADA parking lot issue remains an oper. item -

need to submit a hardship waiver; drafting rationale memo report to add to 

filing/fee 

3A TLS Design 

Phase 1 
ConOps, Action Plans and Phase 1 Design under Phase ·1 complete; will 
pick-up again under Phase 2 

4A TLS • S
_
til� w�me system integration efforts (on-going); but getting close 

· .._.,install on hold pending additional purchases; outside of 
contract 

Implementation 

Phase 1 

• P1 Acceptance Testing 1 conducted 20JUN- some connection issues 
remain 

• P1 Tues. 25JUN 
• P1 raining set for . 26JUN 

�-----�---------------�-------� 
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DAC Network & 

Server 

Infrastructure 

Upgrades & 

Enhancements 

EBI & TLS 

Upgrades & 

Enhancements 

• Awaiting Executed Contract Change 
• Some minor network enviro4nent configs still being done; cable mgt to 

follow 

• Port connection completed; some minor re-configs still being worked 

• Awaiting Executed Contract Change 

• No changes planned - all work completed; nothing outstanding 

Needs/Issue/ Concerns 

� Getting Task 8 & 9 fully executed 

)1- Getting past due invoices processed ��1::1 
. 

·� \ .. ,. 

Need written feedback to SAIC Contracts Sco�� Handle'. 
�( 

rver Room • apacity & current usage tP t 
·��·: 

zografosa @saic::�C:OJ'Tl: 6/21/20131+.:.4� .AI\t_l Pagel 



Oakland DAC Weekly Project Management Report 

Friday, June 21, 2013 

} CITRIX integration and implementation 

} EBI Building Permit Correction Notice- ADA Access Issue 

} Written feedback to Acceptance T�::sting Plans/Procedures 

_!'��t-1· · .•. ,. '!:• �··.=w<:� .· .. 

zografqsa@saic.CQrT)_: 6/2_1/20�3 _1�:48 Arv1 

' 

pag�2 



.From: 
)ent: 

'To: 
Subject: 

Eileen 

Attachments: 

Importance: 

PPE and As. Action Folder. 
From: Baig, Ahsan 

Domingo, Renee 
Tuesday, January 22, 2013 4:57 PM 
Ogata, Eileen 
FW: SAIC Oakland DAC SOW (Statement of Work) to append to Contract 
OaklandDAC20710-·1_SAIC Technical SOW_r5_16JAN2013.doc; Oakland City Port 
DAC_OPD Chief Intra Brief_09JAN2013_reV6.pdf 

High 

Sent: Tuesday, January 22, 2013 4:04PM 
To: DL- DIT- Managers; Olike, Ifeoma; Domingo, Renee; Eide, Cathey; Alexander, Blair; Silva, Felicia; Weiman, Bill; 
Castro, Dennis; White, Darin 
Subject: FW: SAIC Oakland DAC SOW (Statement of Work) to append to Contract 
Importance: High 

Team, 

Here is the latest SOW for Domain Awareness Center(DAC) project, wher� will be counting on all of you to review and 
send me your comments. This is a Port of Oakland and City of Oakland joint effort, funded by FEMA/DHS. In addition, l 

am attaching a PDF slides deck, which we did for the COP, to provide you some background. This is on a very tight 
timeline for completion due to Grant deadlines . 

/�.-\ 

\_>}erry/Damaris/�feoma: Please share it with your staff, and get their feedback to me by COB Friday, 01/25/13. Please 
treat this as a confidential information. 

Dennis/Bill: Same for you, please review the info and provide your feedback to me by COB Friday, 01/25/13. Please treat 
this as a confidential information. 

Everyone please make sure to turn on Tracking in Word, when you make edits and have questions. 

Thanks, 
-ahsan 

From: Zografos, Anastasios [mailt 
Sent: Wednesday, January 16, 2013 7:53AM 
To: Baig, Ahsan;• ... •••••••••••••flll 
Subject: RE: SAIC Oakland DAC SOW (Statement of Work) to append to Contract 

Ahsan, Eric, and Mike- see attached DRAFT. 

Paralleled what SAIC submitted in our proposal .:;o nothing is lost in translation, but created this document without any 
/{fluff" and condensed to only the actual work activities. 

, ,can expand more as needed in areas- or condense even further to "bullet style" work statements as you wish--- I will 
··�� .... �ac�?�.l!1?��!� X?�. r. .. ��s_i_r:_�_�{��-9.��(P�!:f.������s: .... .. _ " .. 
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What I have not done yet is to do.-"ful l  normalization of formatting// which is something I would like to do next to make 
"pretty"--- but content will be same - so thought it �est to send to you all foryour rJ�·view and feedback. 

: . ..,_; . 
. . 

"l' � :-»·' 
�appy to set a meeting time to sit down and go thru any comments anytime all next week (everyday as needed). 

I 

·J·aso 

Taso Zografos 

SAIC i Mobile: 415.215.6'113 i zografosa@saic.com 

From: Baig, Ahsan [mailto& IJJ 22 r. 
Sent: Tuesday, January 15, 2013 5:14PM 
To: tggrafos, Anastasios 
Cc:.._ Michael O ' Brien 
Subject: Re: SAIC Oakland DAC SOW (Statement of Work) to append to Contract 

Hi Taso, 

It is a good start, high-level but covers the big picture. I assume lot of details will go in each Task. 

Ahsan Baig 
Sent from my iPad 

On Jan 15/ 2013, at 7:47 AM/ "Zografos, Anastasios" ........... wrote: 

Ahsad, Eric, and Mike (and understand Mike is off-site today) --

Want to wrap up this SOW that is to be appended to the Contract and before I submit to you for full 
review, want to give you a preview and make sure you are OK with the Tasking format I have settled on. 
Task 1 thru 5 are intended to deliver what the City-Port has asked for and we {SAl C) have proposed for 
the DAC1 per the reqts and our proposal. 
In thinking about future options, I also came up with the idea of giving you all"options" for any 
additional"extended maintenance (Task 6)" or other services (as described under Task 7 and 8). 
Seeking your thoughts and feedback on this task allocation- and whether you want me to include 
Optional Tasks 6, 7, and 8 as described below. 
Taso 

1.0 TASK 1: Program Management. 

Program Management and reporting duties from project start thru to the end of implementation (Task 
4). Starting with Task 5 2 �ar maintenance, this 

.
PM su8por�� will be folded under and be part of that 

Task 5 for maintenance time period. This would be a logical flow as Task 5 would not begin until Tasks 
1-4 are cGmpleted .. : . "it . � ... 

2.0 TASK 2: EBI Construction, Architecture and Video Wall Display System 

Cover all work activities and efforts to satisfy the Part-S EBI Reqts 

2.1 Construction Services 

2.2 Architecture Design Services 

2.3 Video Display Wall System 

3.0 TASK 3: TLS Planning and Scoping 
2 



Covers the Part- A TLS Planning and Scoping Reqts 

3.1 TLS Needs Assessment and Survey 

3.2 TLS Proof-of-Concept Design 

3.3 TLS Design Customer Acceptance 

4.0 TASK 4: TLS Implementation 

Covers the Part- A TLS Implementation Reqts 

4:1 Desigi);Build Implementation 

4.2 System Integration 

... 4.3 T�st!ng ,ang_ QA 

4.4 Training 

5.0 TASK 5: Two Years Maintenance 

Covers the 2 year base maintenance period (included is PM support for this period of performance but 
only to the low level needed for this effort) 

6.0 TASK 6: Optional, Three Years Extended Maintenance 

Provides an "Optional" placeholder to proClde an "extended" 3 more ·vearfbt maintenance support 
(included will be PM support for this period of performance but only to the low level needed for this 
effort} 

7.0 TASK 7: Optional, EOC Staff Suoport Services 

Provides an "optional11 placeholder to allow for the inclusion of additional 24/7/365 as may be needed
on-call or otherwise EOC DAC staff support resources 

8.0 TASK 8: Optional, As-Needed Additional Expansion Services 

Provides an "optional" placeholder 
·
to allow for the inclusion of any additional technical expansion or 

enhancements not otherwise thought of at this moment, but that may surface in the future. 

Let me know if this structure is acceptable so I can wrap up the SOW and submit for your review
feedback. 

Taso 

Taso Zografos 

3 
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SCIENCE A P PLICA T J 0 N S INTERN AT I 0 N A L G 0 R P 0 RAT I 0 N 

Overview 

The following provides a general description of the tasks established to perform the scope of work covered under this 
contract and subsequently furtl1er described in detail in the respective sections that follow. 

1.0 TASK 1: Program Management 

Program Management and reporting duties are performed under this task from project start thru to the end of 
implementation (through to the end and completion of Task 4). 

2.0 TASK 2: EBI Construction Architecture and Video Wall Display System 

This task covers all work activities and efforts to satisfy the Part-B EBI Requirements. 

2.1 Construction Services 

2.2 Architecture Design Services 

2.3 Video Display Wall System 

3.0 TASK 3: 1LS Planning and Scoping 

This task covers the Part - A TLS Planning and Scoping Reqts 

3.1 1LS Needs Assessment and Survey 

3.2 TLS Proof-of-Concept Design 

3.3 1LS Design Customer Acceptance 

4.0 TASK 4: 1LS Implementation 

This task covers the Part- A TLS Implementation Reqts 

4.1 Design-Build Implementation 

4.2 System Integration 

4.3 Testing and QA 

4.4 Training 

5.0 TASK 5: Two Years Maintenance 

This task covers the 2 year base maintenance period (included is PM support for this period of performance but only 
to the low level needed for tlus effort) 

6.0 TASK 6: Optional, Three Years Extended Maintenance 

This task provides an ('Optional" placeholder to provide an "extended" 3 more years of maintenance support 
(included will be PM support for this period of performance but only to the low level needed for this effort) 

7.0 TASK 7: Optional EOC Staff Support Services 

This task provides an "optional" placeholder to allow for the inclusion of additional 24/7/365 as may be needed
on-call or otherwise EOC DAC staff support resources 

8.0 TASK 8: OptionaL As-Needed Additional Expansion Services 

This task provides an "optional" placeholder to allow for the inclusion of any additional technical expansion or 
enhancements not otherwise thought of at this moment, but that may surface in the future. 

Providing Professional Services to Design/Build/Maintain City of Oakland/Port of Oakland Joint Domain Awareness Center 2 
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SCIENCE APPLICATIONS INTERNATIONAL L;OHJ-JOHAIION 

1.0 TASK 1 

PROJECT MANAGEMENT AND REPORTING 

Project management involves tightly knit communication and cooperation between the PM and key support 
staff and subcontractors throughout all phases of this project: design, construction, and maintenance. 

The SAIC Program Manager will prepare meeting agendas, meeting notes, action item capture and 
monitoring, and distribution of same to the SAIC Team, the City-Port, and required stakeholders. Meetings . 
to be held include: 

• A project kickoff meeting to establish objectives and timing of the project, including finalization of 
the roles and responsibilities of each team member. . 

• Monthly meetings with the City-Port will be held, and meeting notes that cover managerial and 
technical issues will be maintained. The SAIC Team will prepare the meeting notes. 

• Internal Technical Interface Meetings: Internal meetings are held when necessary to ensure the 
continuity of information exchange necessary for the project. Action items will be maintained and 
monitored using an Action Item Register resident on a project SharePoint® collaboration site hosted 
by SAIC. 

Kick-Off Meeting 
The SAIC Project Manager will hold a kick-off meeting at a location determined by the customer within 15 

days following receipt of the Notice to Proceed (NTP). The kickoff meeting will serve as a working session 
for the SAIC Team to talk through the project goals, technical challenges, and mitigation options to 

determine the final and optimal path forward. At least two days prior to the kick-off meeting, the SAIC 
Team will provide the Oakland customer with a draft project schedule for review. The overall outcome of 
the kickoff meeting will be a refined and final schedule. The SAIC IZey Staff will lead the kick-off meeting 
on behalf of the SAIC, with attendance from the Task Leads and any task advisors that will have a major 
role in shaping the development of the DAC. 

Following completion of the kick-off meeting, the SAIC Project Manager will revise the draft schedule to 

address any comments or concerns raised during the kick-off meeting. He will also submit a final schedule 
within two weeks of the kick-off meeting. 

Project Controls 
SAIC's Project Control Mechanisms are built on industry-standard methodologies, specifically the Project 
Management Institute's Project Management Body of IZnowledge (PMBOIZ). The methodologies have been 
effective,· and SAIC Team have taught them in SAIC University to the PM, Engineering Managers, QA 
Manager, Project Controller, Contracts Manager, and Subcontracts Manager assigned to this project. 

Weekly Email Progress Updates 
The development of the DAC will involve numerous activities spanning different members of the SAIC 
Team. The ensure that communications are continuously maintained as well as that the City-Port is aware 
of all activities occurring on the project, the SAIC Team plans to provide the City-Port with weekly email 
progress updates throughout the duration of this project. The purpose of these progress updates will be to 

provide a timely and detailed review of project status, activities, budget, risks, and immediate next steps. 
Further, these weekly updates will serve as a framework to the monthly meetings, described in Section 
Error! Reference source not found., held between the City-Port and the SAIC Team. 

Providing Professional Services to Design/Build/Maintain City of Oakland/Port of Oakland Joint Domain Awareness Center 3 
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Upon contract award, SAIC Project Manager and Project Controllers will establish project charge numbers 
aligned with the project work breakdown structure (WBS) and project work packages. SAIC Project 
Manager has the flexibility to organize the project charge numbers to achieve the level of granularity and 

1 visibility necessary to manage the project budget. SAl C uses the Deltek® Time Recording and Expense 
Reporting System with daily electronic time card entries. The software helps SAIC automate the collection, 
validation, approval, and processing of labor, expense, and human resources-related information� Automatic 
reminders are sent to any employee and his supervisor when timecards are not completed by the end of the 
business day. 

Management Indicators 

All SAIC projects use management indicators to help manage project status and communicate status to the 
customer. Project-level management indicators include status reports and schedules, as determined by SAIC 
Project Manager, which are maintained .in the Project Library. 

Measurement and Reporting 

Project control tracks all projects at the cost line and the revenue line for performance against budget. The 
PM is responsible for ensuring that all information is correct and maintained as required: 

Minimum data requirements to be collected include: 

• Contract type(s) used 

• Actual costs and revenues (including subcontractor and offline company data) by period and actual 
cost of work performed (ACWP) 

• Planned expenditures by period and budgeted cost of work scheduled (BCWS) 

• Open commitments 

• Funding per contract and change order 

• Special project authorization (SPA) funding (SAIC own risk) 

• Unbillable expenditures 

• Estimate to complete (ETC) 

• Estimate at completion (EAC) 

Metrics to be reported include: 

• Remaining funding 

• Projected overruns 

• Cost variance 

• Completion variance 

• Schedule variance 

• Cost performance indices (CPis). 

This data and resulting metrics will be reported to business unit senior management in the project review 
format quarterly and will be tracked biweekly by the PM's organization. 

Communications 

The SAIC Team will initiate a monthly conference call with the City-Port to discuss all act1v1t1es that 
occurred during the previous month. This call will be attended by the SAIC Team PM as well as any Task 

............... or.sub.contractorJeads .. prnviding .. supp.ott.dur:ing:th� .. preriQJJ.� .. mQ111it, ___ Th� .. p�Q§.�_Qf..tA�§�-<;�U�.FiU.J;>�_tQ ___ "'· ·· · 

provide an opportunity for a more detailed discussed on the weekly email progress report updates as well as 

Providing Professional Services t o  Design/Build/Maintain City o f  Oakland/Port o f  Oakland Joint Domain Awareness Center 4 
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other topics or concerns as required by the City-Port. The SAIC Team will provide meeting summary notes 
to the City-Port following the completion of each meeting. 

, Further, SAIC will initiate a weekly conferences with subcontractors to cover the SAIC and subcontractor 
technical and project management status. The meeting will be chaired by SAIC's PM or his designated 
representative and attended by representatives from all subcontractors working during activities for that 
week as well as SAIC's Subcontract Manager. Issues that require resolution will be followed up by e-mail 
and/ or direct contact or discussion. 

Changes to the project schedule will be captured by the Project Controller with input from the applicable 
subcontractors. The updq.ted schedule will be posted to the SharePoint site and included in the monthly 
status report to the City-Port. 

Technical Coordination and Collaboration with City Staff and Community 

The SAIC Team understands that close technical coordination and collaboration are a necessity to not only 
successfully complete the technical approach, but engage the surrounding community. As such, the SAIC 
Team will develop a robust communication and collaboration plan to ensure efficient communication both 
internally within the project team and the City-Port as well as externally with· the·wider community. SAIC 
Team will identify available channels of communication that will allow us to: detect project problems early; 
identify issues, concems, and corrective actions; manage stakeholder expectations; and implement strategies 
to improve quality of project deliverables. This communications plan will be integrated into the project 
management plan delivered as part of the project management task. 

Coordination and Collaboration Strategies for Communicating with City Staff 

The development of the DAC-TLS includes multiple agencies (e.g., the City of Oakland, the Port of 
Oakland, etc.), multiple subcontractors, and multiple activities simultaneously in motion (e.g., design, 
construction, and maintenance). The number of stakeholders coupled with the close interactions required 
between the different tasks could quickly affect the project· schedule or budget without clear and concise 
communication. SAIC Team will make this site securely accessible by all project team members and the 
City-Port as well as other project stakeholders to enable information sharing related to project management 
activities and documentation. 

Coordination and Collaboration Strategies for Communicating with the Community 

In addition to collaborating and communicating with internal stakeholders, the SAIC Team will establish 
multiple modes of communication and collaboration with extemal stakeholders and the surrounding 
community. Coordinating and collaborating with the community benefits this effort in multiple ways. First, 
by actively keeping the public apprised of the project, the SAIC Team can provide opportunities for public 
input. Secondly, collaboration and communication with the community will allow the City-Port to generate 
buy-in and support from the community that may be critical on both this and future projects. The SAIC 
Team proposes the use of technical briefs, public service announcements, and town hall-style meetings to 
com.mun.icate '\Vith the public. 

Because much of the work completed on this project is technical in nature, .SAIC Team propose to develop 
short technical briefs which can describe recently completed and upcoming activities in lay terms which can 
be disseminated to the public electronically (e.g., ()il a project website). SAIC Team also propose to develop 
public service announcements in a format decided on by the City-Port (e.g., electronic, paper, radio, etc.). 
These public service announcements can be developed using input from the technical briefs providing time 
and cost savings. 

Deliverables and Milestones 

:th� .. SAIC. .. I�.!lm.wil+.J?tQgg��Jh�JqJJg�i.q.gg�J!y�:r:�2.1�-�-��KI���): _ __ . _  ... . . .  " _____ ________ _ 
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• I<ick-off meeting and meeting summary notes, 

• Final project schedule, 

• Weeldy progress reporting updates delivered by email, 

• Monthly Meetings with the port and meeting summary notes, and 

• Monthly progress reports. 

Providing Professional Services to Design/Build/Maintain City of Oakland/Port of Oakland Joint Domain Awareness Center 6 
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2.0 TASK 2 

PART 8: Design-Build Existing Building Improvements (EBI) 
As an overview, this TASK: 2 provides detail information as to what SAIC Team propose to deliver as well 
as detail on how SAIC Team propose to get the work completed to satisfactorily meet and satisfy the 
requirements for the PART-B EBI work scope.· 

The detailed delivery descriptions and approach information contained herein this TASI( 2 is organized to 
address the following SUBTASI( areas as follows: 
' ><  �'""''"'' � y " "'� ""'' _._, ,,,, .. ' •• ... . � >< "' .,_,. i'i'� ' 'I' ,.,_ ""' 7• N A<:<Ho\o ' :;, 

SUBTASK REF. · iRART� EBI 

SUBTASK 2.1 

SUBTASK 2.2 

SUBTASK 2.3 

Construction Services 

Architecture Design 'Services 

Electrical- Video Wall Display Sy,stem. 

17-Week PART-8 EBI Delivery Schedule 

SAIC team has developed the 17 week delivery schedule for the P ART-B Existing Building Improvements 
(EBI) that includes the completion of the construction tenant improvements and the 
design/build/implementation of the video display wall system. Figure 5-1 depicts the work scope areas 
covered by the 17 Week PART-B EBI Delivery Schedule. 

Figure 5·1. 17 Week PART ·B EBI Delivery Schedule 

Providing Professional Services to Design/Build/Maintain City of Oakland/Port of Oakland Joint Domain Awareness Center 7 
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SUBTASK 2.1 EBI- Construction Services 

The following provides additional detail as to the work efforts per the sub task activities currently planned 
and programmed in the project delivery schedule. The references made herein to the SAIC team reflect that 
SAI C as the prime contractor system integrator has primary and overall responsibility for delivery with the 
support of its team. 

Specific work efforts to be performed under this SUBTASI< 2.1 construction services are outlined here as 
follows: 

• Construction Design and Submittal Package 

• City Building Department Review 

• Construction Mobilization and Demolition 

• Construction Rough-In 

• Construction Rough-In City Building Department Inspection 

• Construction Finishes 

• Final Construction City Building Department Inspection 

• Construction Punch List 

• Final Customer Acceptance and Close-out Documents 

Construction Design Preparation and Submittal Package 

SAl C team will develop the construction design package and the submittal package and these packages will 
be submitted to the Oakland City Building Department for expedited review and approval. SAl C team will 
complete this sub task effort within a three (3) week time period. SAI C team assumes that the City will work 
collaboratively and efficiently with SAIC team to complete the construction design. SAIC team outcomes 
for this work effort are that the PART-B EBI Construction Design Package and a Submittal Package 
delivered for City Review-Approval. 

City Building Department Review Support 

Following submission of the construction design package and the submittal package to the City Building 
Department, SAIC team will be available to provide clarifications or changes as may be necessary to obtain 
approvals. SAIC team assumes the City Building Department will complete their review-approval within a 
two (2) week period. SAIC team assumes the City will expedite the review process as well as quickly engage 
the SAIC team for clarifications. SAIC team outcomes for this work effort are for the City to complete its 
expedited review and provide SAIC team wi:th approvals to. proceed with construction. 

Construction Mobilization and Demolition 

Once design plans/ submittals have been approved by the City, SAIC team will mobilize the construction 
work force and perform demolition at the Emergency Operations Center (EOC). SAIC team proposes to 
complete this subtask within a tw� week period. SAIC team assumes the City will make necessary 
provisions to provide appropriate -ccess to construction workforce. SAIC team outcomes for this 
work effort are to complete mobilization and demolition and all construction refuse appropriately removed. 

EBI Construction Rough-In 

SAIC team will perform the rough-in construction in the Oakland EOC in adherence to the guidelines and 
occupancy restrictions and/ or conditions set forth by the Oakland City /Port customer. SAIC team will 

·· ·-e:omplete-"iliis·-·-su5task-Witliin:-a-tl:ire-e--{3Twe·ekperio-ct·-·s.A:rc .. teanY·as·su:mes:· the ·-city will·m.ak.e·--rtecessa:ry�---
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provisions to provide appropriate EOC access to construction workforce. SAIC team outcomes for this 
work effort are to complete construction rough-in and make ready to schedule for City Building 
Department inspection. 

City Building Department Inspection of EBI Post-Construction Rough-In 

SAIC team will contact the City Building Department and schedule and coordinate the City's inspection of 
the completed construction rough-in. SAIC team will be readily available to support the City's rough-in 
inspection process and will record and remedy any construction deficiencies identified by the City. SAIC 
team will coordinate with the City to schedule the rough-in inspection on a specific one (1) day date. SAIC 
team assumes the City will quickly communicate to SAIC team any rough-in construction discrepancies and 
remedies. SAIC team outcomes for this work effort are to have City complete rough-in inspection and 
provide SAIC team approvals to proceed with construction finishes and/ or a list of issues that need remedy 
before an inspection approval can be obtained to proceed with next step finishes. 

EBI Construction Finishes 

SAl C team will perform the construction finishes in the Oakland EOC in adherence to the guidelines and 
occupancy restrictions and/ or conditions set forth by the Oakland City /Port customer. SAlC team will 
complete this subtask within a three (3) week period. SAlC team assumes the City will make necessary 
prqvisions to provide appropriate access to construction workforce. SAlC team outcomes for this 
work effort are to complete construction finishes and make ready to schedule for City Building Department 
inspection. 

City Building Department Final Inspection of EBI Post-Construction .Finishes 

SAlC team will contact the City Building Department and schedule and coordinate the City's inspection of 
the completed construction finishes. SAlC team will be readily available to support the City's finishes 
inspection process and will record and remedy any construction deficiencies identified by the City. SAIC 
team will coordinate with the City to schedule the finishes inspection on a specific one (1) day date. SAIC 
team assumes the City will quickly communicate to SAlC team any finish construction discrepancies and 
remedies. SAIC team outcomes for this work effort is to have the City complete final inspection of 
construction finishes and provide SAIC team with an EBI Construction Punch List or final approvals that 
EBI construction has been satisfactorily completed. 

EBI Construction Punch List 

If post City Final Inspection identifies discrepancies that require remedy, the SAIC team in collaboration 
with the City will develop an EBI Construction Punch List describing the items that must be corrected 
before the City will agree to issue a final approval that the EBI construction has been satisfactorily 
completed. SAlC team proposes that the remedy of issues on an anticipated Punch List to be completed 
around ten (1 0) days, pending the severity and complexity of the discrepancies. SAlC team assumes City 
will make necessary provisions to provide appropriate EOC access to construction workforce. SAIC team 
outcomes for this wotk effort is to have the City's complete Punch List items remedied and City re-inspects 
and provides final approvals verifying PART-B EBl construction work scope satisfactorily completed. 

Final Review and Close-Out Doc��-ation 

SAl C team will coordinate a final customer walk-through review of all EB I construction and will prepare 
and submit documentation as part of this subtask close-out effort. SAlC team proposes to complete this 
subtask within a two (2) week period. SAlC team will determine acceptance criteria for documentation 
deliverables in consultation with City. SAIC team outcome for this work effort is to have PART -B EBI 

... � .... construction .. close::.outdocuments .. deliv�red �ndJ:ity:::custom�:r. flC:kno:wl�dg�§ .. EEL.c:q;p,stn:J,!==tl9P .. compl�.t� .. 
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SUBTASK2.2 PART-B EBI- Architecture Design Services 

SUBTASI< 2.2 addresses the work efforts concerning architectural design services to be performed in 
support of meeting the PART-B EBI requirements. The SUBTASI< 2.2 PART-B EBI Architecture Design 
Services (ADS) are to be completed in conjunction with the other work efforts of the overall P ART-B EBI 
work scope. The architecture design services are detailed herein and can be summarized as to be executed 
in the following steps: 

• Architecture Design Basic Services 

• Architecture Design Permit Application and Administration 

Architecture Design Basic Services 

Based on the bridgi.rlg documents provided by The Port of Oakland, SAIC team will advance the 
documents for the design of the Domain Awareness Center from 90°/o to 100°/o. SAIC team shall also 
coordinate the mechanica� electrical and plumbmg seismic upgrades. SAIC team will prepare 1 00°/o 
Contract Documents consisting of�-·

�1'1\ 
• Construction plan indicating the layout of partitions 

• Reflected ceiling plans indicating standard and special ceiling treatment and lighting coordinated 
with those elements shown .on the engineering documents such as sprinkl�r heads and IN AC 
diffusers, as applicable 

• Finish plans with symbols and legends showing the materials, colors, and their locations 

• Details for special conditions 

• Specifications for construction items, as required 

• Review construction documents 

• Coordinate with the engineering consultants, the preparation of engineering contract documents 
mechanical, electrica� fire. protection, and life-safety systems seismic upgrades 

Architecture Design Permit Application and Administration 

Upon City and Port of Oakland approval, SAIC team shall proceed to issue the contract documents to 
obtain competitive pricing for their respective work. SAIC team shall also provide the contract documents 
for submittal to the appropriate governing agencies for building permit review as follows. 

Pe�t application services shall be provided in the following manner: 

• 

• 

• 

• 

Provide, to the selected Construction Manager, architectural documents with ''wet signature" for 
submittal to the appropriate governing agency for building permit application and plan check. 

Clarify all architecturally related questions generated during plan check 

Review all permit comments with appropriate representatives 

Provide pennit "back check" services and shall revise construction documents as required t� 
incorporate all plan check comments within documents. 

Upon approval of the construction costs, SAl C team will provide construction administration services to 
insure that consttuction r.roceeds in conformance with the Contract Documents. 

- •- •"" "" " •• •• -,,,. -··�;' ,,.,.,....,,,.,'S_,,.._.�-.����" _,..._ __ '"''"' ·--.....,...n•••-··�• ,--"••·-•...- •-• � ... --�-,,. •r•• .,....
, 
••• _,....., -'•••r.•• ,,. --·--·�·-,._,-- ,,. ___ _. �-•n• ��-�·•<"·•-•� '"•"""'" •... , -.,..,.-,�,..,_.,.�,--,...,..•��� • <�� • "" •• • •w� "" �-.,•-�• ••'<-�-�·-· .,� . .  ''"" ,,_., ··•·•.· ,. -�- ���. , , , , ,.,-," . �· ·-• .. 
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• Review and approve shop drawings and the General Contractor's material and equipment submittals 
for conformance with the established design intent and contract documents. 

• Prepare a punch list of deficiencies for items relating to the construction trades. 

• Coordinate, as necessary, to correct all punch list items.' 

SUBTASK 2.3 PART-B EBI- Electrical and Video Wall Display System 

The SUBTASK. 2.3 PART-B EBI Electrical and Video Display Wall System are to be completed in 
conjunction with the other work efforts of the overall PART-B EBI work scope. 

Below is a high-level summary description of the DAC Video Display Wall System (VDWS) step-by-step 
design-build and installation, test, training and delivery plan. 

• VDWS STEP 1: Technical Design·&·F:ina:lized Solution 

• VDWS STEP 2: Infrastructure 

• VDWS STEP 3: Video Wall Bracket & Rack Install 

• VDWS STEP 4: Video Wall Install And Trim Out 

• VDWS STEP 5: Video Processor Configuration 

• VDWS STEP 6: System Testing & Training 

VDWS STEP 1: Technical Description -Finalized Solution 

After receipt of City's Notice to Proceed, SAIC team will initiate a coordination meeting with the DAC 
project team. This meeting will provide the opportunity for the Consultant and the City to review our 

planned approach, e:z,.'Pected event rime line and to explore our value added options. After this meeting, 
SAIC Team will begin work on the video systems design and submittal package consisting of drawings and 
equipment lists to incorporate any requested changes. 

Upon receipt of the City's purchase order, SAIC team will begin work on the video system design and 
submittal package. Our team will create AutoCAD drawings for the video wall's structural platform and 
audio/video/control signal flow diagrams. Our team will create a complete bill of materials, and equipment 
cut sheets. 

At our follow up meeting, SAIC Team will deliver the AV system design and submittal package. After the 
DAC project team reviews out design and submittal package, our engineering staff will prepare the project's 
programming specifications. Next, om team will issue purchase orders to our equipment vendors & Sub 
Contractor. SAIC Team will also procure copstruction and disposal permits. 

SAIC Team will prepare construction drawings and cable pull lists. He will also confirm the City's planned 
Network infrastructure to support the video wall and PC sources. 

SAIC Team will submit sample touch panel layouts for Rack, Shift Supervisor and Room 203's wall 
mounted touch panel. 

SAIC team will submit the names of all on site personnel to initiate the security coordination required for 
site access. 
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VDWS STEP 2: Technical Description: Infrastructure 

VDWS STEP 2 will begin, after the initial kick-off 
begin design of 
process. 

ject meeting. After the meeting, our programmer will 
outs and our install team will begin the fabrication 

Based on feedback from our January 28th meeting, our Programmer will begin creating 
outs. Our programmer will create code for the critical interaction between 

Crestron control system and the Extron Quantum Elite video wall processor. He will also be creating code 
to control the tnatrix switcher routing schemes and drivers to control the CATV receiver channel selection 
and guide functions. 

SAIC Team will submit touch panel layouts for Rack, Shift Supervisor an 
--He will also provide GUI layouts for City approval on February- 18 2013. After the City's approval, 

the programming will be completed March 4th. 

Materials will arrive shordy after the meeting. Our install team will begin fabrication of the equipment racks. 
This will include installing the audiovisual components needed to support the video wall (video wall 
processor and the matrix switcher). ·· 

SAIC team will coordinate with the City on the appropriate dates and site access procedures. He will also 
coordinate with the City Facilities department and run through the pre demolition plan and execution 
conforms to the City'sguidelines. 

VDWS STEP 3: Technical Description: Video Wall Bracket & Rack Install 

VDWS STEP 3 will begin shordy after the new wall is complete and will consist of pulling cable from the 
equipment rack location to the new connection points in the room, video wall mounting bracket installation, 
and equipment rack installation. Our SAIC team will schedule the delivery of the cable, video wall brackets, 
and equipment racks. 

Cable Pull: 

SAIC Team will utilize the existing and new cable paths to pull the required cabling for the system. Excess 
cable will be neatly coiled at the equipment rack location and neatly coiled at each pull destination location. 
Once the video wall and equipment rack installations are complete, our install team will terminate and dress 
the excess cable. The dressed cabling will be neatly tied into the equipment rack and at the mounting bracket 
locations for device connection. 

- · 

Video Wall Bracket Installation: 

Our SAIC team will mount the twelve (12) video wall monitor brackets on the new front wall of the room. 
Manufacturer specific spacers will be used to ensure that the brackets �reinstalled in the correct locations. 

••nonitors will be temporarily delivered to site and test mounted in place to 
ensure spacing is correct. These monitors will then be returned to our shop for safe storage 
until Phase IV of the project. 

Equipment Rack Installation: 

During our pre installation meeting, SAIC Team confirmed the type of equipment, planned equipment 
positioning and spacing within the equipment rack. In VDWS STEP 3, the SAIC team will coordinate with 
the DAC team on the delivery of the owner furnished source PCs and owner furnished Cable TV receivers. 
The equipment rack is delivered to the jobsite at the same time the video wall bracket installation occurs. 
The equipment rack will be seismically braced to the floor. Our install team will mount the owner furnished 
Cable TV into the equipment rack. Once this is complete, our team ·will mount the side panels and locking 
front and rear vented doors. 
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SAIC Team processes will ensure that the cable pull, video wall bracket installation, and equipment rack 
Installations are conducted in close coordination. Constructing the equipment racks off site, and managing 
the 

.
drop ship deli

.
ve�

_
·?.f

. ;,g
laterial� �·Wt��-�·:(1t j�ilin�tim� deliv�ry a�� a�s

.
embly of the video wall and 

eqrupment racks. This approach Will maX1ffi1Ze our�e on ·site; while 1D.1nl1111Zmg the overall labor< costs for 
DAC·team. 

ynws S'J';§P 4: Te�-ical Description: Video Wall Install and Trim Out 

VDWS STEP 4 will begin once the construction site is dust free and will consist o 
...... . r._,.·,r,...,,�" in the adjacent conference rooms, and trimming out all connections 

in the DAC and surrounding conference rooms. The SAIC Team will schedule the delivery of the monitors 
and miscellaneous accessories. 

Videcl\x7all Installation: 

Prior to installation, our install team will turn on and test each monitor to ensure that these products arrived 
at the jobsite ready to be deployed. Our install team will install each of the twelve (12) monitors while 
verifying proper placement and alignment. Input cabling and CA T5 receiver devices will be installed at each 
monitor location with cabling dressed neatly into the pull�out armatures. 

Trim-Out Installation: 

our final trim-out, cabling will be terminated at all source and destination locations. -
ted and installed in the front console areas to provide input connections for 

installed in the adjacent conference rooms to provide signal feeds 
from the DAC system. Inter wmng between the new and old systems will be terminated and connected 
to the appropriate components to allow signals from the existing system to be sent to the new system. 

VDWS STEP 5: Technical Description: Video Processor Configuration 

VDWS STEP 5 will begin once the video wall's physical installation is complete. STEP 5 will consist of 
configuring the Extron Quantum Video Wall Processor. 

During our initial coordination meeting, SAIC Team confirmed desired video wall image window layout 
configurations. In our subsequent pre installation meeting, SAIC Team will again confirm that the planned 
layouts meet the DAC project team's approval. 

During VDWS STEP 5, SAIC team will configure the Extron Quantum to properly map the video wall and 
will begin setting up the layout configurations. The programmer will set up the display desktop· so that is 
displayed perfectly across the video wall. He will then build and name the video wall layouts per the input 
received from DAC project team during the coordination meetings. If required, he label and set up boarde:rs 
for display windows. 

--e;·the configur* :�o:nfJ'lete, SAIC team will confirm video wall processor's display operation with 
an on-site visit from an applications engineer from Extron Electronics who will ensure that all systems are 
1 OOo/o calibrated and tested. 

VDWS STEP 6: Technical Description: System Testing & Training 

SAIC team will conduct will a full system test to ensure proper system performance. This final system test 
will follow up on the system testing and system conunissioning previously completed in VDWS STEP 5. 

In the Situation Room: SAIC Team propose to conduct test and mock operations utilizing the Quantum 
Elite Control Software and the Crestron touch panel and WEB GUI. The Engineer conduct thorough 
testing of the control systems' coordination with the video wall processor to recall video wall layouts, 
control iru.age window source selection, select sources to be transmitted to overflow monitors. The 
Engineer will also test out the control system's control over the CATV channel/ guide operations and matrix 

�-switclier's·-:routing-·furrttions·;·as··well�as··conrtol .. overthevideo·wa.ll's··I:EI}·monitors:··---··�---- ....... .................. --- - - -- --- ---·· ··· ·�------ ·· --- -- ·-·--
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l)fT�'T'YI'"111" over e matrix swi s signal 
routing. Our Project Engineer will produce as part of our close out documentation certifying that the 
installation is in fuJl compliance with the manufacturer's best practices and compliant with the contract 
documents. 

Training: SAIC Team propose to submit our training plan during our pre construction meeting. This will 
allow the DAC project team ample opportunity to review our training approach. Once SAIC Team have 
approval from the DAC project team that SAIC Team have successfully demonstrated system operation and 
compliance with the RFP specified system operation/performance, SAIC Team will submit our training 
schedule. SAIC Team will coordinate with the DAC project regarding trainini dates, number of the IfAC 
personnel, participants included in the basic and advanced training courses. 
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3.0 TASK 3 , 

PART A: DAC. Technology Linkage System (TLS}- Planning and Scoping 

The detailed delivery descriptions and approach information contained herein this sub-section is organized 
to address the following areas as follows: 

• PART -A TLS Needs Assessment and Survey 

• PART- A TLS Proof-of-Concept Design 

• PART- A TLS Oakland City-Port Design Approval 

SUBTASK 3.1- Perform a DAC-TLS Needs Assessment and Survey 

Before the design work begins, the SAIC Team. will wotk with the Oakland Customer to reassess the 
CONOPS and Technology Linkage documents to determine which elements are still relevant to the DAC
TLS project. The SAIC Team will review the existing technologies and interfaces to make sure they match 
the proposed e:z..'Pectations. The updated information will be captured in a project concept document that 
will continuously evolve as the assessment and survey progresses. At the end of the assessment and survey 
period, SAIC Team will hold a workshop to present the findings to the project team. The result of this 
effort will produce a new common understanding of the ConOps and the technology linkage functionality 
that will be available at the DAC. 

SUB TASK 3.2- Proof-of-ConcFft Design 

Before beginning construction, the SAIC Team will perform a DAC-TLS Proof-of-Concept Design. This. 
proof-of-concept design will include the identification of project delivery system solutions as outlined in the 
DAC-:-1L document, identification of remote :field device and hardware interface methodologies for the 
integration of systems, and provide a video wall, display, and controls switching operational narrative, as 
well as a methodology for communication of information to agencies and how these technologies will 
interface with the PSIM. 

The proof-of-concept design will equate to the 90o/o system design. System design components include: 

• 

• 

• 

• 

• 

Network architecture design; 

Video storage solution design; 

Function definition documents for the technology linkage components that will integrate the VidSys 
PSIM with the other security subsystems; 

Design of the CONOPS integration into the-. Design includes operator workflow in 
·and 
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Identification of DAC-TLS Project Delivery Systems 

As part of planning and scoping activities, SAIC teaJwill collaborate with the City and Port and other 
DAC stakeholders to ensure that our proposed system integration plans for project delivery systems will 

meet the needs of the DAC. SAIC Team will work to identify potential networking or infrastructure 
botdenecks and/ or technical design or integration obstacles and develop strategies to mitigate or overcome 
for successful delivery. Furthermore, SAIC Team will evaluate potential DAC-TLS and platform integration 
end points and establish standard data exchange and interface protocols and schema to ensure proper 
seamless technical .interface. As a final step in identifying the project delivery systems solution, SAIC Team 
will evaluation potential data sources, including contractors and vendors whom with their cooperation may 
be required to effectively and efficiently complete the system component integration effort. 

Remote Field Device/Hardware Interface and Integration Methodology 

For remote :field device and hardware interfaces integration efforts, SAIC Team will leverage our proven 
methodologies based on lessons learned from numerous similar projects to ensure the most optimized use 
of technical resources and capabilities delivery the desired outcomes. To provide the remote :field device 
and hardware interface methodology for the integration of systems, SAIC Team will define the. :rpinimum 

technical requirements for end-user hardware, define the data maintenance and data migration requirements, 
and define systems integration priorities and :requirements. SAIC Team propose to also bench test the 
interfaces in a lab environment using simulated data so as to prove-out intended interfaces actually work as 
envisioned. In the lab environment using simulated data, troubleshooting efforts can be cost effectively 
applied supporting an optimized use of resources to achieve accelerated delivery and subtask completion. 

EOC Video Wall, Display, and Controls Switching Operational Narrative 

SAIC Team member Anderson Audio Visual will provide instruction to the SAIC Task 1 Team regarding 
the functionality, use, and control of video wall, display, and control switch equipment. The narrative will 

provide the proof-of-concept design team, Anderson Audio Visual, with basic information including 
operational characteristics and space requirements necessary for the development of schematic plans, to be 
developed in coordination with BBI Construction. The narrative will accompany the initial submittal of 90°/o 

system design plans, to provide the City-Port with an understanding of video wall/ display planning and 
design concepts, thus providing a basis for plan evaluation. 

PSIM Communication Interfaces and Information Exchange Methodology 

A reason for using the PSIM system is the ability to integrate information sources from various agencies 
into one location. In addition to collecting information from various sources, the rapid evolution of 
technology used to capture and disseminate this information makes it important that the system designed 
for the DAC not only integrates the information sources available at the completion of this project, but is 
designed in a way that is easily scalable for other and future information sources. The SAIC Team will 

provide the methodology for the communication of informatio.lJ. to these agencies including both automatic 
(policy�based) comm:unication protocols and manual (user-bas&l) methods of communication activation. 

To d�sign this me�odology, SAIC Team will define the proof-of-concept design, including hardware, 
software, database, licensing, networking, services, and security. Once the overall design is established, 
SAIC Team will define the characteristics of the data used on the system such as the data type, format, 
accuracy or rest>lution, a�utes, ar_nount,_ ·source,

. 
and maintenance. ,I. Wi� th� data characteristics 

understood, the SAIC Team will establish methodolog1es and standards for' data·1happmg, the metadata, and 
database maintenance. Finally, SAl(: T��m will define the conceptual data model, including structure, 
relationships, base layers, security, d and W'data a�uisition, conversion and/ or migration, administration, 
maintenance, control, backup, archive, and retrieval and/ or distribution. 

Once design and data characteristics are established, the SAIC Team will design the systems integration 
·-----p:rocesses:-·First;·SAIG-Team··w.ill··define-·systems·-integration-frameworkand-then .. SAIC-Teamwill define- the-----·-· 
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business integration model. The systems integration framework will include database methods, data, and/ or 
systems interfaces, imports, and any other links or connections while the business integration model will 
include people, processes and procedures, and the usability and application of the technology. The proof
of-concept design will include several items related to the base layer design, .including defining and design a 
records/ case management system relevant, defining a communications dispatch application, and defining 
the service contract. The service contract will include information on the guarantee, support, maintenance, 
management, and monitoring. 

Further, the SAIC Team will develop a project plan to include milestones, deliverables, sequences, timelines, 
budget, and resources required. In the development of this project plan, all assumptions, constraints, 
opportunities, benefits, issues, and risks will be clearly defined and explained to the Oakland Customer to 
ensure complete transparency. Lastly, SAIC Team will develop a cost menu that will describe the costs 
related to implementation, custotnization, and ongoing support costs associated with the deployment of 
each system into the PSIM. 

SUB TASK 3.3- Oakland Citv-Port Customer Design Approval 

The SAIC Team will conduct design review& ·during the project design. phases to ensure stakeholders are 
able to provide feedback throughout the development process and to ensure that all operational and 
integration requirements are considered and addressed. The review process will cover the technical design, 
project costs, and line-item review of technology linkage systems. SAIC Team will conduct a preliminary 
design review (PDR) to present our initial design and provide the entire set of Oakland stakeholders with an 
opportunity to provide feedback. After the feedback has been incorporated and the design has fully 
matured, the SAIC Team will conduct a :final design review (FDR) to ensure the design is consistent and 

· true to Oakland's concept of operation and technology linkage plans. Upon satisfactory approval of the 
FDR, the City-Port would grant the SAIC Team approval to proceed with the project implementation. 

TASK 3- Deliverables 

3.1 REQTSREVIEW 

3.1 REQTSREVIEW 

3.1 REQTSREVIEW 

3.1 REQTSREVIEW 

3.1 REQTSREVIEW 

3.1 REQTSREVIEW 

3.2 POC DESIGN 

3.2 POC DESIGN 

3.2 POC DESIGN 

3.2 POC DESIGN 

3.2 POC DESIGN 

3.2 POC DESIGN 

3.2 POC DESIGN 

3.2 POC DESIGN 

3.3 CUST SIGNOFF 

Conops Review Report 

TLS Review & Report 

Included Systems Def. Doc 

Network Assessment 

Network Improve List 

POC Design Document 

Systems Interface Design Doc 

Design Review 

Access Schema & Procedures 

Test Plan & Acceptance Criteria 

CM Plan & Procedures 

Training Plan 

Transition Plan 

Maint. Support Plan 

Final1.0 Approval Docs 
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TASK 3 17-Week PART-A TLS Planning and ScopingDelivery Schedule 

SAIC Team has developed the 17 week delivery schedule for the PART-A Technology Linkage System 
(TLS) TASI( 1 Planning and Scoping activities covering the following subtask work efforts; 

• TLS Requirements Review, Assessment, and Survey- to ensure a complete understanding of 
the TLS delivery requirements mapped with the proposed PSIM solution and sensor/ system 
integration plan and the over project implementation plan. This subtask work effort will commence 
at project start and be completed within 5 weeks. 

• TLS Proof-Of-Concept (POC) Design - to prototype and bench test the PSIM solution using 
simulated data the interfaces for remote field devices and data sources establishing the minimum 

requirements for information exchange and communications. This subtask work effort will 
commence following the completion of TASK 1 and be completed in 12 weeks, by week 17. 

• TLS Proof-Of-Concept Design Custom�r Acceptance and Approval - will be performed 
through a formal presentation of the proof-concept design, determined project costs, and final field 
sensor or data exchange end-points to be integrated with the PSIM. This acceptance-approval 
process is envisioned to take approximately 4 weeks and that the completion of such, the SAIC team 
will continue and proceed to PART-A TLS TASK. 2 Implementation. 

The following depicts the work scope areas covered by the 17 Week PART-A TLS TASI<. 1 Planning and 
Scoping Delivery Schedule. 

17 Week PART -A TLS TASK 1 Planning and Scoping Delivery Schedule 
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4.0 TASK 4 

PART A: DAC ·Technology Linkage System (TLS) -Implementation 

The detailed delivery descriptions and approach information contained herein this sub-section is organized 
to address the followirig areas as follows: 

• Design-Build-Implement TLS 

• System Integration 

• Quality Assurance T esti.ng 

• Training 

SUB TASK 4.1- Design Build and Deploy the DAC-TLS 

The design, build and deployment of the DAC-TLS begins with setting up the PSIM server hardware. The 
SAIC Team will deliver two servers: a production server and a development server. VidSys will develop and 
test the technology linkages on the development server first. When the linkage functionality has been tested 
an approved by SAI C quality assurance, the linkage will transition to the production server. Once a linkage 
is transitioned to the production server, the technology linkage will be configured with the applicable 
devices from the security subsystem. The first two systems to come online and be configured will be the 
Port's ESRl GIS system and the Port's Genetec Security Center system. 

¥-��.�Y�. ··1?:�� .. � .. ���3:.CJ.Y .·<fe,ye.�qpe,a .. ··�gc:.s .. . . •f��··'�����. ••sys�et_Us ···�s ... :.part••·.C>f.·.oth.er · ... p�qje�ts .· ... . ·Th� ..
.
. i1ltegr.�t�on 

ofthese systems will:provide the Oakland,customei:with immediate ·usage :ofilie:.system ... an4 .. return 
on their investment. 

. 

The DAC-TLS system capability will continue to grow as each new technology linkage becomes available 
and gets configured on the production server. The SAIC Team considers a spiral development to be the 
most effective means of providing customer satisfaction and receiving customer feedback. A spiral 
development process combines both design and delivery in stages or iterations. A cyclical approach 
improves customer satisfaction by allowing the customer to evaluate early results. The process also reduces 
technical risk by allowing engineers to identify potential issues · at an early stage. Waiting for one large 
delivery at the end of the project increases the risk for not meeting customer expectations and overlooking 
key system requirements. 

During the technology linkage deployment, the SAIC Team will work closely with the technology linkage 
partners to acquire the system configuration data and network connections for integration into the PSIM. 
The process and the data will be fully documented to pro,ride a framework for the City-Port for future 
reference, management, and maintenance of the system. 

SUBTASK 4.2- Svstems Integration 

The most important aspect to a successful PSIM integration is a strong early start at collecting the necessary 
interface information to complete the linkage. Necessary information includes the linkage system software 
version and the linkage SAIC has been responsible for integrating PSIM systems for a 

.:!:�:!��:�c;,:;�a:=���::�::n�0�=���===r%:r;,�:a�e��:::�:�,�e;�:- .. · -···-····· 
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determine the functionality that can be made available to the user. The linkage system API/SDK. is always 
::

t
� · 

,
·���factor and detennines how much or little integration can be achieved. For example, SAIC:� 

do not support 3rd party integration . ................. .. 
e a very good interface for developers to use. 

SAIC will coordinate with the security system manufacturers to help solve any technical issues that may arise 
during the system integration process. SAIC has teamed with many of the security system manufacturers 
and integrators to ensure a successful integration process for the Oakland Customer. 

SUBTASK 4.3- Quality Assurance and Testing 

test the system to ensure that the infrastructure and the solution's major 
componen · the expected level of quality 
and durability as specified in the system requirements during the phase of the DAC. All system 
changes will be fully tested before ill,troducing them into the production environment. The system will be 
fully documented to ensure ease of use and facilitate servicing and upgrading. 

The SAIC Team will perform integration tasks and confirm results during pretests before each scheduled 
project testing milestone. The most important part of the integration and pretest effort centers on the video 
interfaces to exterior applications. SAIC Team will work closely major 
subsystem custodians to ensure that the required interfaces have been validated before formal testing at the 
DAC. SAIC Team will also inspect, configure, integrate, and perform testing of equipment before it goes to 
the installation site. The SAIC Team will work closely with the I j a levelopment team at their offsite 
facilities for development to simulate a typical project installation. SAIC Team will integrate systems by 
connecting sensors through the network to servers and workstations at these facilities. 

These typical sites are used for system integration and testing with sensors, interface equipment, servers, and 
workstations and have been used to test project hardware for deployments in past projects. 

Before testing, the SAIC Team will prepare and obtain approval of the project test plans and procedures 
from the City-Port. All proposed systems and other equipment will be tested and inspected at the suppliers' 
sites during Factory Acceptance Tested (FAT) before delivery to the SAIC Team. The PSIM software will 
initially be checked and tested at the DAC as well as VidSys sites, to be considered as FAT, where 
integration with interface equipment or software will also be checked. ·Field checkout will be performed 
after installation for each piece of equipment. System Acceptance Testing will be performed at the DAC by 
proceeding through the test procedures after all the equipment and software are checked and tested 
individually. · 

DAC-TLS Test Plan, Procedures, and Acceptance Criteria 

To enable test activity, the SAIC Team Test Manager, Mr. Tony Ahmad, will develop a comprehensive plan 
which details the strategy and the criteria that determines the success of the test exercise. For each test 

category, our test engineers will develop detailed test scripts from the system requirements for each of the 
major components. These engineers will methodically execute the test scripts and record defects in the 
problem tracking database. SAIC Team will manage defect correction using our change control management 
process, which involves assessment/prioritization, planning/ scheduling, developing and implementing 
correction. After correction, SAIC Team will execute the test scripts again and, depending on the test phase, 
SAIC Team will conduct regression tests. Upon completion of each category of testing, Mr. Ahmad will 
prepare and submit test results in the form of test reports to enable the City-Port Informati.ol). Technology 
Division to inspect and verify that the syaJ:em meets all requirements. Tests will be conducted during all 
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major milestones of the DAC (System Integration, User Acceptance and Performance). These tests are 
described below. 

' InJPlemenr·Configuration Mana·gement and Control Processes t/t. • 
��<;;.is certifie� ;�J'R. Maturity Model Integration (CMMI) Level 3. SAIC Team understand and will i 
1!11pirment our prov� Change Management (CIV.!) processes, tools, and methodologieS m regards to any 
system configuration changes or patches once the systems are operational to maintain high system 
performance. Configuration Management methods will be applied throughout integration, implementation 
and system operation to ensure tractability of system changes and revision control. 

Conduct Software Integration Testing 

The SAIC Team will test the integration of all major system components, thus validating that the entire 
system functions properly and that all processes, including customizations and interfaces, work together to 
support the reif1:Ured business. functions �···specified in the reqlli.rement� When defects are corrected, SAIC 
Team will execute regression tests to ensure that implemented changes do not adversely affect correct 
operation of other functionality. Testing between the.major components of DAC-TLS to the VidSys PSIM 
system will be documented for analysis and City-Port reviews and approval prior to any system changes as 
result of testing. 

Conduct System Integration Testing 

The SAIC Team will test the integration of all major system comp;�ents and physical &astruc� and 
devices similarly to system software integration testing, thus validating that the entire system communicates 
and functions properly, furthermore that all processes, includin�. custwuzations and interfaces, work 
together to support the required business functions as specified in the requirements. When defects are 
corrected, SAIC Team will execute regression tests to ensure that implemented changes do not adversely 
affect correct operation of other functionality. Testing between the major components ofDAC-TLS to the 
VidSys PSIM system over the communication infrastructure will be documented for analysis and Oakland 
Customer reviews and approval prior to any system infrastructure changes as result of testing. 
Conduct 30 Day Acceptance Test 

The SAIC Team will develop the System Acceptance Test (SAT) plan and test scripts. These will be 
submitted for review and approv�l of the City-Port Information Technology Division. The SAT will be 
conducted at the DAC environment during the implementation phase and final system delivery. SAIC will 
use staff and pre-selected set of City-Port operation staff to execute the test cases. Results will be 
documented while SAIC Team continue to track and correct any defects. Configuration Management will be 
employed for version control synchronization. The Port's Information Technology Division will review all 
test reports and validate the completeness of SAT. 
Prepare and Submit Final Test Report 

The SAIC Team will document all phases of the test and the final acceptance test along with the data 
collected during the 30 day acceptance to provide system performance data in compliance with the system 
requirements. As indicated in the previous test steps upon completion of each category of testing, the SAIC 
Team will prepare and submit test reports to enable the City-Port Information Technology Division to 
inspect and verify that the system meets all requirements. The SAIC Team will deliver a final detail 
acceptance and performance test document per the requirements and project milestone to the City-Port for 
sign-off. 
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SUBTASK 4.4- Training 

The SAIC Team will provide training material .in accordance to the requir�ents and based on .industry · 

standard practice. Training material will consist of procedure manuals, wc!fflow documents and system 
documentations. Our t�a{TI starts on the preparation of training material from day one system design with 
end-user operation add system maintenance .in mind throughout th� duration of the project. This method 
ensures ease of system operations with .intuitive ways of system .interaction by end users. 

Training materials will be provided in soft and hardcopies, hardcopies are organized .in a binder to deliver a 

complete system detail operation and maintenance document. The documentation provided will contain the 
following: 

• System specifications 
• System cut sheets 
• System reliability matrix with error resolution 
• Subsystem user and maintenance manuals 
• System software, hardware and network architecture 
• Event handling and response procedures 
• System Adm.inistration procedures 
• System configur�tion guide 

All training material will be provided to the Oakland Customer review team for approval for all aspects of 
the system. Post approval SAIC team will schedule small group tra.ining sessions at the DA:t .in class r0oms 
using a designated room provided at the facility for the training to cover the material with the end users. 
SAIC will break down training by end user needs and cover material and teach each group within their 
system operational domain. Post class room style training a practical approach of training will occur with 
the users using production system. System operators at the DAC will be trained behind the command and 
control system. It is important to note that SAIC is flexible and will work with City-Port to determine the 
optimal location for personnel training. 

Important operational procedures will be documented on one page instructional manuals for operators to 

utilize as cheat sheets during system operations. 
' 

Develop PSIM User Procedures Manual 

SAIC will delive�SIM system documentation coveriilg�ects of the system from configuration, 
operation to maintenance. Below showcases snapshots of th� User Guide that will be provided to 
City-Port users. 
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User Guide 

Version 6.3.0 
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SAIC engineering will create simplified User manuals that cover system operations pertaining to each system 
user group. A system login matrix will be created working together with the Oakland Customer to assign 
proper attributes to system users of different groups. 

Document users can follow the user matrix to review areas of importance and functionality for their. main 
user group base. System backup and maintenance procedures will pertain to technical staff and system users 
whereas system operators will only be interested in system monitoring and using automated events 
configured on the system to display alarms. 

Users will be provided with a document containing a list of system support personnel contact information. 
Users �rovided documentation and training on the SAIC ProVM to submit IT trouble tickets. The 
SAIC -is designed to route trouble tickets to the proper support staff, however SAIC will also 
provide system users with technical support staff contact information comprising of phone numbers and 
email addresses. 

Develop PSIM User Workflow Document 

As part of the CONOPS integration into the PSIM, SAIC will develop a workflow document for the 
Oakland Cus}l?m��.�.Jhe workflow document will be used to create an "Action Plan" � that will help 
the operator · matljfe an event by incorporating standard operating procedures with dynamic links to 
respond

. 
to dif�erent �es of events. In addition to pro�f� the first set of ':orkflows for Oakland, 

SAIC will prov1de detailed procedures for Oakland to add, edir·al'delete a workflow 111 the�SIM. 

Develop Training Plan 

SAIC will deliver a training plan to accompany the PSIM user manuals. The training plan will include a 
training schedule that will designate training activities by user and administrator. The training plan will be 
submitted to the City�Port for review and approval. 

Conduct PSIM Management Training 

,Training will be conducted by both members of th�educational services team as well as skilled 
facilitator, Ms. Ayeshah Abuelhiga of SAIC. The SAIC Team will provide both classroom and hands-on 
training for proper operation, maintenance, and troubleshooting of the system. This training will include 
hands-on demonstrations and hands-on operation of advanced tools and functions. The primary objective 
of the configuration training is to educate advanced operators/managers in the proper methods for 
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registering new system sensors and devices, creating work flows, and performing basic troubleshooting and 
maintenance of the system. 

Administrator Guide 

Ver�ion 6.3.0 
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ministrator Training Manual Sample. 

The administrator training will also occur as classroom and hands-on training. Classroom training will 
provide much greater system detail, and� haaJs-on training will include exercises for each of the major 
functional areas. The classroom instruction will include: link capabilities and topology; sensor inventory; 
server inventory; intelligent video analytics (IV A), video management system (VMS) and sensor 
management system (SMS) administration; configuration management, troubleshooting methodology and 
procedures; system component troubleshooting; and recommended preventive maintenance. The exercises 
during the hands-on portion of the class will include: system component (server, camera, etc.) 
configurations, installing a server, setup of a camera or door sensor, setup of a monitor, maintaining user 
accounts, maintaining analytic rules, network maintenance, network security procedures, familiarization with 
the baseline system performance (i.e., how to validate proper operation), responding to trouble reports and 
correcting problems (problems to be introduced by the instructor.) A test will be administered at the 
completion of training. 

Conduct PSI� Us�' Training 

Operator training will occur as both classroom and hands-on training. Classroom training will provide the 
foundational information that the hands-on training will build upon. The classroom instruction will include 
at a minimum: system overview, sensor locations and capabilities, sensor control, alarm management, 
incident management, problem reporting, and emergency procedures. The user 'trainipg � consider alarm 
and event scenarios that are relevant to the Oakland Customer. The actual DAC-TLS·s�t'ems will be used 
as the training workstations to provide the user with the actual operating environment. The user displays 
will be shown on the video wall so that other users in the training class can easily observe and le9:rn from the 
system interaction by their peers. ��,,� .. "": 

The training will be delivered to the departments as specified by the Oakland Customer. The training 
sessions will be recorded on video for future reference and provided in DVD format. 

TASK 4- Deliverab/es 

·_ ... · .. :.' ! ·-

'
·'·

': · .  
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4.1 BUILD-DEPLOY Purchase HW & BOM 

4.1 BUILD-DEPLOY Inventory Equip Deliverables 

4.1 BUILD-DEPLOY As Build-Deploy Docs 

4.1 BUILD-DEPLOY System Maint. Manuals 

4.2 SYST INTEG/TEST Progress & Discrepency Rprts 

4.2 SYST INTEG/TEST System Test Final Report 

4.3 QA n'sTIN.G Test Plan-Criteria lJ
'
t)date· 

4.3 QA TESTING Test Scripts & Procedures 

4.3 QA TESTING TRR Notes 

4.3 QATESTING HQTWAS Notes 

4.3 QATESTING Test Results & Acceptance 

4.4 TRAINING Training Plan Update & Proc. 

4.4 TRAINING Training Materials 
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TASK 4 ... 48 Week PART-A TLS TASK 2 Implementation Delivery Schedule 

1 SAIC Team has developed the 48 week delivery schedule for the PART-A Technology Linkage System 
(TLS) TASK 2 Implementation activities covering the following subtask work efforts; 

• TLS Design, Build,. Deploy - to ensure a complete understanding of the TLS delivery 
requirements mapped with the proposed PSIM solution and sensor/ system integration plan and the 
over project implementation plan. This subtask work effort will commence after PART-A TLS 

TASK� 1 and will be completed within 21 weeks. 

• TLS System Integration - to establish operational interfaces between the field sensors and/ or 
technology and/ or other data sources agreed upon as the baseline and to place such interfaces under 
configuration management and control so as to maintain the integrity of the data exchange. This 
subtask work effort will take approximately 30 weeks to complete. 

• TLS Quality Assurance and Testing - will be performed to ensure the design, build, deployed 
TLS satisfies the requirements agreed upsm during the TASI<. 1 Planning and Scoping work efforts. 
This subtask work effort will take approximately 21 weeks to complete. 

• TLS Training- will be performed to ensure that the envisioned identified users can utilize the 
TLS. This subtask work effort will take approximately 8 weeks to complete. 

Then. following depicts the work scope areas covered by the 48 Week PART-A TLS TASK 2 
Implementation Delivery Schedule. 

15 Month TLS Delivery 

Figure 5·4. 48 Week PART ·A TLS TASK 2 Implementation Delivery Schedule 

The SAIC Team will work collaboratively with the City of Oakland and the Port of Oakland customer to 
prepare a project implementation plan to include any final delivery schedule adjustments and will submit the 
final project delivery schedule in MS Project. This MS Project Schedule will be maintained and updated 

· during-the-proj ectimplementati.onperiod-ofperformance, . ... ____ �- ·-.,-- ---- ----------- --- - ------ - ·  .. -· - -· . . . -- ···--·�-·� · - --· �- ------ -- . ..... . .. .  ______ ,
.. 

__ 
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5.0 TASK 5 

DAC-TLS 2 Year (24 Month) "Base" Maintenance Service Agreement 

The SAIC Team can provide initial post-deploy maintenance services for the installed-implemented DAC
TLS systems for a 2 year (24 month) base period that can include technical support and maintenance of the 
deployed DAC-TLS solution products, including hardware, software, database, and any other necessary 
components for the fully functional DAC- TLS solution. 

In this subsection, for the initial2 year (24 month) base period maintenance service agreement, SAIC Team 
discuss the additional sub-level topic areas in the following sub-task sequence order: 

• SUBTASK 5.1 Support and Maintenance 

o Product Quality Assurance Program 

o Product Maintenance and Services 

o Product Configuration Change Management 

o Issue and Incident Management 

o Monthly Service Performance Reporting 

• SUBTASK 5.2 Management and Monitoring 

o Infrastructure Management 

o Security and Compliance 

o Network Assurance 

o Technical Support and Help Desk 

o Configuration Change Management 

o Day-to-Day Database Maintenance Administration Services 

o Monthly Performance Reporting 

• SUBTASK 5.3 Enhancements and Upgrades 

o Future Planning Strategies, Cost Impacts, and Change Management 

o Future Systems Integration Development 

o Future Database Maintenance Administration Services 

o Future Report Development Requirements 

SUBTASK 5.1 - Support and Maintenance (24 months) 

Support and maintenance activities cover the deployed DAC-TLS solution products, including hardware, 
software, database, and any other necessary components, i n c l u d i n g  development of user workflows in 

the PSIM for the fully functional DAC- TLS solution. The sub-work efforts under this subtask include: 

• Product Quality Assurance Program 
• Product Maintenance and Services 
• Product Configuration Change Management 
• Issue and Incident Management 
• Monthly Service Performance Reporting 
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Product Quality Assurance Program 

SAIC can provide a guarantee of minimum "business day" service level (8 hours x 5 days a week, excluding 
public holidays) for a 24-month period, through the leveragln.g of both on-site and remote technical 
staff resources. SAIC Team can follow the established processes and procedures that are documented in the 
software development plan (SDP) to ensure that the software code is consistent and conforms to the 
standard style and format. At the functional level this step supports resolutions and the operational support 
of the DAC-TLS. SAIC Team can ensure that the implemented products cortfortn to the specification 
defined in system, database, user interface, and external data interface design documents. 

Our system engineers can leverage our team's experience to maintain the DAC-TLS infrastructure in all 
development, test, and production environments including conducting integration testing of CO TS 
hardware and software as required. SAIC can develop and document criteria for testing and evaluating any 
modifications (software units, components, and configuration items) of the system also ensuring that 
regressions are not introduced adversely affecting the original requirements. Our development process 
includes unit level testing and assembly testing. 

Our system testing approach includes test plans for. regression, information assurance (LA), perf-ormance, 
and any Section 508 compliance. The SAIC comprehensive testing strategy includes load/ stress, volume, 
performance, reliability/ availability, degradation and recovery, configuration, compatibility, security, QA, IA, 
install-ability, and serviceability, and function testing. 

Product Maintenance and Services 

The SAIC Team understands the importance of providing a quality DAC-TLS solution whereby all 
components of the solution; hardware and software, are fully functional and perform to the highest level of 
the City of Oakland's e:h'Pectations and satisfaction. 

The SAIC Team's approach to maintenance support includes pro-active management of our subcontractors. 
SAIC Team can manage them through fo.r:mal subcontract agreement and semiannual vendor performance 
reviews. All project management control originates from SAIC's prime contract with the City of Oakland. 
Adherence to these requirements is enforced with tools and systems that document work planning and 
identify deviations from the plan. Our Team can oversee all subcontractor support, maintenance, and 
warranties. The SAIC Team can provide service reports documenting support activities to DAC within 24 
hours of all performed service. SAIC Team can furnish necessary devices to test, calibrate, maintain, and 
configure the DAC system for proper operations. SAIC Team propose to provide field service engineers 
(FSEs) to meet the DAC's onsite and field support needs. Following detennination that remote support 
cannot resolve an issue, onsite .response time can be within eight hours for non-critical support and four 
hours for critical support (system downtime affecting performance). 

Monitoring, maintaining, and improving the_health of the DAC system and infrastructure is the centerpiece 
of our mission. SAIC Team can leverage and tailor the existing tools in the DAC software and provide 
additional tools at no direct cost, with a focus on improving our capability to predict, identify, diagnose, 
isolate, and .resolve problems as early as possible. 

Our teams installed DAC network uptime is measured based on reliability communication factors to ensure 
that packet transmissions reach their destinations uncorrupted. The networks are deployed to interoperate 
with other networks.within a protected environment, even when there are other similar networks operating 
on the same frequency band nearby. SAIC Team can demonstrate interoperability with a wide range of 
vendor h!Lrdware and software. As our past performance displays, SAIC Team have executed several 
projects where SAIC Team have interfaced to a variety of middleware products,··· 

Provide Soft:\vare and Hardware Updates As Issued By the Systems Manufacturers 
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The SAIC Team can update software on an annual basis. Software updates include major releases to the 
VidSys PSIM and software updates to the video wall system as necessary. SAIC can only update the 
Windows operating system of the servers and workstations twice per year. SAIC Team suggest updates 
twice a year versus as they are released because Windows operating system updates have been shown to 
cause a conflict with video drivers or other parts of the PSIM system that could result in a temporary failure. 
SAIC can work with the City-Port's information technology points of contact if updates are required to be 
applied on a more frequent basis. 

Product Technical Support and Help Desk Support 

As DAC capabilities and components are implemented, the SAIC Team can provide 24/7/365 
services that are accessible via phone, email, or through a web-interface. SAIC Teal�
as our help desk tool to track issues from notification to closure and to support incident reporting 
requirements. Service incident metrics can be monitored for help desk Tier 1, 2, and 3 support. 

Issue and Incident Management Tier 1, 2 and 3 Support 

Our approach is to create an environment in which all three support tiers completely document all incidents 
received, focus on problem resolution; and·close the incident once·the customer is satisfied. All tickets can 
be acknowledged by assigning a ticket number and immediately providing it to the requestor. SAIC in 
cooperation with the City and Port can establish metrics for each DAC mechanisms to track and report any 
discrepancy incident. All issues can be extensively documented, resulting in a knowledge database. Upon 
acceptance of the system, SAIC Team understand Tier 1 support can be handled by DAC's technical staff. 

Product Configuration Change Management 

The SAIC Team can ensure that all changes are properly documented and managed in accordance with an 
approved Configuration Management Plan (CMP) for both Major and Minor Engineering Change Proposals 
(ECPs). SAIC Team understand that technological changes over time may result in the need to update the 
Hardware being provided to the DAC. The SAIC Team can submit a C.rv1P for City of Oakland approyal as 
part of the PMP. SAIC Team can provide a structured ECP methodology and CENTER IDE-based tool 
suite to support development and management of ECPs. SAIC Team base our ECP methodology on the 
Change Control Process component of SAIC's EngineeringEdge™ process. SAIC Team can manage Major 
and Minor ECPs in accordance with the requirements of the PWS. 

· 

Monthly Service Performance Reporting 

The SAIC Team solution has the capability to deliver the complete range of enterprise reporting including 
operational reports, graphical business reports, and ad-hoc statements via popular user interfaces including 
Web browsers, Microsoft® Office applications, networked printers, mobile devices, and email. 

SUBTASK 5.2- Management and Monitoring 

Management and monitoring activities cover the installed-ixnplemented DAC-TLS systems for a 24 month 
period. The sub-work efforts under this Task 3.2 include: 

• Infrastructure Management 
• Security and Compliance 
• Network Assurance 
• Technical Support and Help Desk 
• Configuration Change Management 
• Day-to-Day Database Maintenance Administration Services 
• .. �.?l?:.�llY .�:��?E?:�-���--�ep:?���---

·· ·· · · ········· ····· · · -- · ·····------ ---�- -- - ·· - -- ·- ··· -----.--... - --- -- - --- � -" --- --- - -- -- --·· ·- ·-- - --- --- ·-
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Infrastructure Management 

SAIC can provide a wide variety of services to monitor and manage elements of DAC IT infrastructure to 
include data center management, network management, end-user support (Service Help Desk), on-going 
available system engineering support, database management, storage and backup management, and IT 
security management. 

Security and Compliance 

The SAIC Team has been aeplying these activities to other major programs SAIC Team maintain such as 

• •• • 
· I· Impact on operations staff can be 

minimized through use of automated inventory, compliance, patch, and configuration �agement practices# 
via agent-based tools such a:a 2 2 I Ill security audits. To assure the j 

necessary system security and resource requirement expectations, DAC-TLS security personnel can perform 
an impact assessment for all proposed changes under review by an Oakland-Port DAC Configuration 

••••••••• ,and if also established, an 
· · · and can participate in 

physical security assessment activities as necessary. This assessment can include the review of system 
interface diagrams, system architt;ctural.diagram�,_.software,_network and communications services, �ardware 
or firmware changes and upgrades. 

Network and Information Assurance 

SAIC's network and information assurance process begins with the enumeration and classification of the 
information assets to be protected. Then SAIC Team can perform a risk assessment for those assets. 
Vulnerabilities in the information assets can then be determined in order to enumerate the threats capable of 
exploiting these network and information assets. The assessment then considers both the probability and 
impact of a threat exploiting the vulnerability in an asset, with impact to the asset's stakeholders. 

Once the risk assessment complete, SAIC then develops 'a risk management plan. This plan proposes 
countermeasures or mitigation strategies that support addressing, eliminating, accepting, or transferring the 
-risks, and considers prevention, detection, and response to threats. SAIC follows and adheres to the 
frameworks already established by standards organization, such as Risk IT, CobiT, PCI DSS, ISO 17799 or 
ISO/IEC 27002. Mitigation strategies may include technical tools such as firewalls and anti-virus software, 
policies and procedures requiring such controls as regular backups and configur�tion hardening, employee 
training in security awareness, or organizing personnel into dedicated computer emergency response team 
(CERT) or computer security incident response team (CSIR1). SAIC will work with the City to determine 
the best method seek to manage risk in most effective way. After the risk management plan is implemented, 
SAIC can test, evaluate, and support network and information assurance audits. SAIC network and 
information assurance process is an iterative one� in that the risk assessment and risk management plan are 

periodically revised and :inlproved based on data gathered about their completeness and effectiveness. 

Configuration Change Management 

The SAl C Team can ensure that all changes are properly documented and managed in accordance with an 
approved Configuration Management Plan (CMP) for both Major and IVlinor Engineering Change Proposals 
(ECPs). SAIC Team understand that technological changes over time may result in the need to update the 
Hardware being provided to the DAC. The SAIC Team can submit a CMP for City of Oakland approval as 
part of the PMP. SAIC Team can provide a structured ECP methodology and CENTER IDE-based tool 
suite to support development and management of ECPs. SAIC Team base our ECP methodology on the 
Change Control Process component of SAIC's EngineeringEdge process. SAIC Team can manage Major 
and Minor ECPs in accordance with the requirements of the PWS. 

Day-to-Day Database Maintenance Administration Services 
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SAIC will collaborate with the Oakland City and Port to perform day-to-day database maintenance and 
system administration services that ensures activities and duties are perfqrmed in a scheduled manner to 
improve the life cycle of the DAC. 

· · 

Monthly Performance Reporting 

SAIC will collaborate with the Oakland City and Port to identify and establish the IT performance monitor 
data elements per any agreed to service level agreements and then use tools to capture the trends of the IT 
monitoring data parameters and record and report those trends and alarms where parameters exceed the 

.rlneshold limits to the City and port of O�kl
W

d. 
·�t 

':,� 

SUBTASK 5.3- Enhancement and Upgrades 

SAIC team herein discusses enhancements and upgrades for the following topic areas: 

• Future Planning Strategies, Cost Impacts, and .Change Management 
• Future Systems Integration Development 
• Future Database Mamtenance Administration Services 
• Future Report Development Requirements 

Future Planning Strategies, Cost Impacts, and Change Management 

SAIC proposes to work with the City and Port on a routine basis to conduct planning strategies to develop a 
roadmap for future implementation efforts outlining rough-order-magnitude cost impacts with any 
proposed future candidate upgrades or system modifications. As part of any envisioned changes planned in 
the DAC Implementation Road.map, SAIC will work with the City and Port to address any change 
management impacts, risks, and mitigation strategies. The DAC Implementation Roadmap will address the 
following future impact areas: 

• Future Systems Integration Development: SAIC proposes that any future systems integration 
and development activities take into account ·the existing systems and infrastructure and that a 
migration strategy will be developed to address how new future systems and in what sequence will 

offer the City-Port the most optimal delivery for realizing the DAC objectives 

• Future Database Maintenance Administration Services: SAIC proposes that any future systems 
integration and development activities take into account the existing systems and infrastructure and 
that a migration strategy will be developed to address how new future systems and in what sequence 
will offer the City-Port the most optimal delivery for realizing the DAC objectives 

• Future Report Development Requirements: SAIC proposes that any future systems integration 
and development activities take into account the existing systems and infrastructure and that a 
migration strategy will be developed to address how new future systems and in what sequence will 
offer the City�Port the most optimal delivery-for realizing the DAC objectives 
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6.0 TASK 6 (OPTIONAL) 

DAC-TLS 3 Year (36 Month) "Extended" Maintenance Service Agreement 

This "Optional" TASK'. 6' can be exercised by the Oakland City-Port, at their sole discretion, as a follow-on 
continuation of DAC-TLS Maintenance to commence at the completion of the TASK:. 5 2 year (24 month) 
base maintenance service agreement support. In addition, at the discretion and interest of the City and Port, 
SAI C may provide additional more expanded maintenance support services on an as needed, as requested, 
task order basis. 

7.0 TASK 7 (OPTIONAL) 

EOC Support Services 

This "Optional" TASK:. 7 can be exercised by the Oakland City-Port, at their sole discretion, for staff 
resource support services on an as needed, as requested, task order basis. 

8.0 TASK 8 (OPTIONAL) 

·Expansion Support Services 

This "Optional" TASK. 8 can be exercised by the Oakland City-Port, at their sole discretion, for any 
additional expansion support services on an as needed, as requested, task order basis . 

. . 
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rogram Management 
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rt-B EBI Construction 
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LS Design 
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ltLS I mplementation 
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Rhase 1 
! 
r 
! 

I 

AC Network & Server 

frastructure Upgrades 
Enhancements 

. 81 & TLS Upgrades & 

nhancements 

• Day-to-Day oversight of resources & task coordination 

• Key focus on equipment deliveries 

• Task 8 & 9 change SOW & cost submittal 

• Finish electrical for video wall display 

• TV monitors arrived, stored- ready to install rough-in ; room 205 monitors up 

• Preparing for final inspection 

• ConOps review session 15MAY; more actions to complete 

• Finishing up canned user action plans to provide to City 

• Phase 1 Design Review 17 May 

· - standing up lab server environment 

• Progressing on external systems/field device interface integration data 

• Ordered with expedited delivery 

• Awaiting Executed Contract Change 

• Network & Server Equipment ordered and deliveries arriving at various times 

• Meeting to address Ladder racks and fiber · 

routing terminations/lavout 

• Awaiting Executed Contract Change 
• EBI changes committed and pending identified 

• TLS placeholder 
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TLS Server Design, Implementation & 

Configu�ation IVjagagement,t?Jan 
. " . -� ' 

� 

TLS Finc:il Design Doc�Review & 
i 

lmpl�m;entation Plan (Phase 1) 

User Ac�ion Plans (Phase 1 -Draft) 
i 

TLS Test Plan, Procedures & 
I 

Acceptance Criteria (Phase 1} 
! 
f 

TLS ��ai;·ning Material (Phase 1) 

User Ac:tion Plans (Phase 1 -Final) 
! 

e:J S·�!C .. :..u :;gr.rs ;-e�erv!?d 

Progressing to plan; only concern is low 
participation, but we are e_arly in process 

Tony Ahmad I Progressing to plan I 25MAY13 

Neil Chung I . Progressing to plan I 17MAY13 

Julie Evans I Progressing to plan I 25MAY13 

Tony Ahmad 1 Progressihg to plan; example/sample test I 01JUN13 

artifacts submitted for review/feedback 

Julie Evans I Submitted User Guide for �eview; actual I 01JUN13 
training material being develo

-�d 

Julie Evans I Pending draft completion & review l 30JUN13 
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GIS Fire Police 

How do we allow EOC to operate 
as "Usual" while we build DAC 

capability and transition 

Need� to have real clear identification of 

existing data feeds for continued use thru 

NEW Video Wall Display for 30JUN. 

SECURITY SENSITIVE INFORMATION -Not for Distribution 

Fully 
Transitioned 

GIS Fire Police 



I 

Y IN�����y IT..-.•. Video te,am to work with us on making 
th1s aata trans1t1on seamless 

Y ICjty f\D�;i�ther issues such as door handle and parking lot 
requke,SJ�Rarate form be completed by -staff so as to · 
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YIGetting Task 8 & 9 fully executed 
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Oakland DAC Weekly Project Management Report 

Friday, May 17, 2013 

DATE: Friday, May 17, 2013 

TO: Ahsan Baig, Renee Domingo, Eric f\Japralla, Cathey Eide, Michael O'Brien, Lt. Blair Alexander, Ted 

Bender, Cynthia Chimonyo 

FR: Taso Zografos, SAIC DAC Project Manager; Cell. 

RE: Oakland DAC Weekly Project Management Report: 17MAY2013 

1A Program • Day-to-Day over$.i9.tit of resources & task coordination 
Management 
Phase 1 

2 Part-B EBI 
Construction & 

Video Wall 
Display 

3A TLS Design 
Phase 1 

• Key focus on equipment deliveries 
• Task 8 & 9 change S�W & cost submittal 

• Finish electrical o wall display 
• TV monitors arrived, stored - ready to install rough-in 
• Preparing for final inspection 

ConOps review session 15MA Y; more actions to complete 
• Finishing up canned user action plans to submit 

· 

• Phase 1 Design Review 17 May 
�---+----------�--

4A TLS nding up lab server environment 
Implementation • Progressing on external systems/field device interface integration data 
Phase 1 • 0 Lie with expedited delivery 

���----------+-------� 
8 DAC Network • Awaiting Execute:d Contract Change 

& Server • Network & Server Equipment ordered and deliveries arriving at various times 
Infrastructure . • Meeting to address iber Network Ladder racks and fiber routing 
Upgrades & terminations/layout 
Enhancements 

9 EBI & TLS • Awaiting Executed Contract Change 
Upgrades & • EBI changes committed and pending identified 
Enhancements • TLS placeholder 

Needs/Issue/Concerns 

}- Need Cl� IT*ideo team to work with us on making this data transition seamless 

);> City ADA other issues such as door handle and parking lot require separate form be completed b't�£•-
staff so as to not impact our final inspection 

);> Coordinating receipt of final equipmentdeliveries 

);> VPN access to Shotspotter & ror-erver 

);> Inventory list 

);> Getting Task 8 & 9 fully executed 
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Ogata, Eileen 

From: 
Sent: 
t�'''")., 

Domingo, Renee 
Monday, May 13, 2013 11 :26 AM 
Ogata , Eileen 1('<.' . :) . t """-·DJeC : 

Attachments: 

PPE and As Action folder. 
Thanks 

Fw: Upda'ted: Oak land �JAC - Weekly PM Meeting 
OaklarAC W_:kly Project Mgt Report _7 _1 OMA Y20 13. pdf 

· ·')o·t ? 

From: Zografos; Anastasios 
To: Baig, Ahsan; Eric Napralla 
Alexander, Blair; Eide, Cathey; , Ted; Chimonyo1 
Sent: Fri May 10 15:50:32 2013 
Subject: RE: Updated: Oakland DAC- Weekly PM Meeting 

Here attached are the weekly pm notes {pdf file) 

Taso Zografos 

From: Zografos,· Anastasios 
Sent: Friday, May 10, 2013 11:31 AM 

; Michael O'Brien ; Domingo, Renee; ----�--� 

; Perez, Tricia L. ••• 11111!111111!11�> 

To: 'Ahsan Baig'; 'Eric Napralla'; 'Michael O'Brien'; 'P.enee Domingo'; 'Alexander, Blair'; 'Cathey Eide'; 'Bender, Ted'; Perez, Tricia 
L. 
Subject: Updated: Oakland DAC - Weekly PM Meeting 

Ore are my slides for this  morning's PM meeting. Word doc report to follow after the meeting. Thanks Taso 

I am a-now and heading to the Port as I have a lOAM meeting there that follows our 9AM meeting. . 

. --··-···--·�------�·-·�· --··�·-···�-� ----····-·····-········-··---------� -------- ·-------·-¥-··--·------�-----·· --· -··--··�·------·---·-----------------�--�-----· ·-·-------·- ····-- . ··- ··-· --- ·--· ···-···  ·------· 
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Oakland DAC Weekly Project Management Report 
(- ) 
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Friday, May 10, 2013 
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DATE: Friday, May 10, 2013 

TO: Ahsan Baig, Renee Domingo, Eric Naprallal Cathey Eide, Michael O'Brien, Lt. Blair Alexander, Ted 
Bender, Cynthia Chimonyo 

FR: Taso Zografos, SAIC DAC Project Manager; ·········�·-•••• 
RE: Oakland DAC.Weekly Project Management Report: 10MAY2013 

,'..f 
Major Accomplishments (first official report) 

Part-B EBI CONSTRUCTION 

Video wall construction completed -need to do final City inspections 

Painting completed 

Electrical complete 

Room .oorway complete 

Part-B EBI VIDEO WALL D ISPLAY SYSTEM 

Video Display equipment deliveries-completing equip checks; ready to begin install a
Part-A TLS PHASE 1 

Draft Phase 1 Design Doc completed and provided for review; final design review 5/17 

Server Room equip.- HP says has shipped 5/6; in transit} tracking arrival early next week 

Still working to get Phase 1 external systems/field device interface identifiers/spec
reqts/needs· 

• Held meetings/telec�th Shotspotter, City-earns, -� Po., and 
still waiting on Port -

• · Pushing for earliest delivery o�twork equipment; now expected 5/20 "' 

Completed sub bid network electrician/low voltage fiber terminations 

Ready to go on DAC Network install 

Major Activities Progress/Status Update 

Part-B EBI CONSTRUCTION 

Finish carpeting 

Finish door install and trim work 

Get final City Building inspection-and do any punch list items . 

Take-down temp wall and barrier -then clean up 



0 

Oakland DAC Weekly Project Management Report 

Friday, May 10, 2013 

Part-B EBI VIDEO WALL DISPLAY SYSTEM 

Begin rough-in Video install and test 

Part-A TLS PHASE 1 

Complete�est lab environment & sensoriintegration/testing 

Preparing for TLS Phase 1 & 2 design review- 5/17 

DAC User Group Coordination 

TLS Conops feedback formal report and review 

Packaging up DAC Action plan templates for the CITY DAC Users to review-comment 

Schedule network improvements work start asap 

Needs/Issue/ Concerns 

}- Need sign-off/accept video wall display system design 

}- Need to address invoice reporting concerns 

}- Need Contract Mod for Full Invoice Issuance May 1 

}- Need authority to proceed with network upgrades 

..• 

il, 



Ogata, Eileen 

From: 
Sent: 

�» \tit:dbject: 
Attachments: 

Zografos, Anastasios [ANASTASIOS.ZOGRAFOS@saic.com] 
Monday, May 13, 2013 12:13 PM 
Domingo, Renee; Ogata, Eileen 
RE: Updated: Oakland DAC -Weekly PM Meeting 
Oakland DAC PM Weekly Meeting Briefs_thru to 1 OMAY2013.zip 

Here is 1 set; next email will have 211d set 

Taso Zografos 

.,...,_,_,_,._.,...,., ...... -.., .... ..,_.._. .... ___ ......,,......._.M,.. __ , __ .. �"'-"'-"'--·---· .. -�,,,, .. ,, .... _,_,.._....,,....,,_,,,_,...........,........,_.. .. ��-·>I"' ___ .. _,, .. .._, ....... -,.-.... ,--.Uo/_. .... ,.,_, .......... _, ...... ._�..,# ........... __ ..... ,,,,,.._,...,. ... _,/_I_IN' __ --.,.....,.,-......,u_.u....,, __ .._., ... , .............. ..N�;-..,., .. , 

From: Zografos1 Anastasios 
Sent: Monday/ May131 2013 2:48PM 

To: Domingo1 Renee; Ogata1 Eileen 
Subject: RE: Updated: Oakland DAC- Weekly PM Meeting 

I have included Eileen to the distribution for Friday PM meetings and she will receive the PM Update artifacts I distribute only 

from me going forward. 
-

EHeen- here attached are rhe other artifacts for your binder . 

Call if you have any questions. 
Taso 

�m: Dbniingo, Renee L.:...:..-:.:==--� 

Sent: Monday, May 13, 2013 2:31 PM· 
To: Zografos, Anastasios 
Cc: Ogata1 Eileen 
Subject: Re: Updated: Oakland DAC- Weekly PM Meeting 

Please add Eileen to the Distribution for documents distribution including weekly meeting documents. 

She i� creating a binder to capture all project documents. 

Can the day to day PM ensure she receives all weekly meeting documents and other key documents that have been issued from 
the beginning of the project through May 7th. I have forwarded her the documents from May 8th thru May 1Oth. 

Thanks much! 

Domingo/ Renee; 
--- ---

Here attached are the weekly pm notes {pdf file) 

From: Zografos, Anastasios 
Sent: Friday/ May 101 2013 11:31 AM 

1 
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To: 'Ahsan Baig'; 'Eric Napra\\a'; 'Michael O'Brien'; 'Renee Domingo'; 'Alexander, Blair'; 'Cathey Eide'; ' Bender, Ted'; Perez, Tricia 

L. 
Subject: Updated: Oakland DAC- Weekly PM Meeting 

�e.re m slides for this 
.
morning's PM meeting. Word doc re�ort to follow after the meeting. Tha

.
nks Taso 

(�::�L:�h ow and headmg to the Port as I have a lOAM meetmg there that follows our 9AM meetmg. 
'-.;.:;,.._;! ' 

Taso Zografos 

0 

�· '" . ... 
______________ ...__.__.._., __________ .__.__ ·----··------��-:::.:.::�.:.:-::.::�-... -�.: .•• :: • .':�·:..:..::. .::.:.:.::.::....:.: .. :: .. :...:...-:::..::.:...::..::.�-���..:..:...�..:...:.:.::.:_ .. '-''·�.:...... ....:..: :....:�:.:.�·- ....:_:.__ :.:.:._·:� :......... ;.�-·-······;_;;:-·���--...:.. �....:�;� • .:.:.�<.�_:.:.,:,.-:,......:.:::.•;.-.. ..;,;:.:;_'--'......_. .... �...:J. ..... .::.;;...,., ,.._._ ....... .-=..!;_o;:,_:,:...""'"-. 
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___ LL--"--_._f __________ __c_ ______ _ 

Part-B EBI CONSTRUCTION 
• · Video wall construction completed - need to do final City inspections 

• Painting completed 

• Electrical complete 
• Room .Doorway complete 

Part-8 EBI VIDEO WALL DISPLAY SYSTEM 
• Video Display equipment deliveries -completing equip checks; ready to begin install at. 

Part-A TLS PHASE 1 
f 

• Draft Phase 1 Design Doc completed and provided for review; final design review 5/23! , 
• Server Room equip. - HP says has shipped 5/6; in transit, tracking arrival early next w8,e� 
• Still working to get Phase 1 external systems/field device interface identifiers/spec-req��/�eeds 

• Held meetings/telecoms with Shotspotter, Cit ... teams.� Port 6 and still waiting on Po1� 
OTHER 

' 

• Pu�hing for earliest delivery o�network equipment; now expected 5/20 
• �professional services for install-test support 
• Completed sub bid network electrician/low voltage fiber terminations 
• Ready to go on DAC Network install 

��.-. onrrv C'C:l\IC:TTT\11:: Tf\IFnRMATlON -Not for Distribution 

., 



Part-B EBI CONSTRUCTION 

• Finish carpeting 
• F inish door install and trim work 

. • Get final City Building inspection - and do any punch list items 
• Take� own temp wall and barrier- then clean up 

Part-8 EBI ViDEO WALL DISPLAY SYSTEM 
• Begin rough-in Video install and test 

Part-A TLS PHASE 1 
• Complete� Test lab environment · & sensor integration/testing 
• Preparing for TLS Phase 1 & 2 design review - 5/23 

DAC User Group Coordination 
• TLS Co naps feedback formal report and' review ":.����· -�:�� 

• Packaging up DAC Action plaJi�Wiates for the CITY DAC Users to review-comment 

OTHER 
�--�·,�;:· 

• Schedule network improvements work start asap 

�Fl.! IRITY SENSITIVE INFORfVlATION - Not for Distribution 

1 

.j.;, �.� 

� 



l Conops Review & Report (Phase 1}. Cary Porter Progressing to plan; only concern is- low 

participation, but we are early in process 

TLS Server Design, Implementation & 1 Tony Ahmad 
Configuration Management Plan 

Progressing to plan 

TLS Final Design Doe:-Revi����� 
Implementation Plan (Phase 1) 

User Action Plans {Phase 1 -Draft) 

TLS Test Plan, Procedures & 

Acceptance Criteria (Phase 1) 

TLS Training Material {Phase 1) 

User Action Plans (Phase 1 -Final) 

Neil Chung Progressing to plan 

June Evans Progressing to plan 

Tony Ahmad I Progressing to plan; example/sample test 

artifacts submitted for review/feedback 

Julie Evan� I Submitted User Guide for review; �ctual 

training material being developed 

Julie Evans Pending draft completion & review 

SECURITY SENSITIVE INFORMATION - Not for Distribution 

15NIIAY13 

15MAY13 

23MAY13 

AY13 

3 
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How they did 
--ops 

before we 
got contract 

·'"·. ·.-. •. ·'·"''""'� . ·""�'-'"'· ... ,,-. �-
Cable TV Channels 

GIS Fire Police 

Operate as 
"WAS" 

Same way �·w/ ,. 
temp wall 
screen us1ng 
their same 
equ1p. 

.'!... o.'W>:�;.;..<t:oi��:..'<-><�$;����'�7���#-,��'i�g:,"X(� :;;o;ffi�:-.;4��;;:.;t�».'t�� 

2 Large Displays 

Switch Box 
f'� 

#

' 

·

,,
,

· ·
·

,
,

�
� 

GIS Fire Police 

,_ 

Operate as 
"Usual" 

July 1 we have New 
Display and _. 
with no real functionality 
- to be developed over 

next 12 months 

,.,;::w�·'"'"""'"""'�M,:w ... -�"-"*""'""'"""""'-·""""'"�"'·'·""""""''""'·''�""·""'�= . .,.,,"""�--···�····'·''""'""'-·""'"''�M�·"'·'·�·�··"'·· 

N i \rd· i ... ew,,vl·· e-o�l 

�=·=\·\.·. ?? ?? ?? ?? . . . l . . . . . . 
� 

,.,. 
� 

� ..... 

GIS Fire Police 

How do we altow EOC to operate 
as "Usual" while we build DAC 

capability and transition 

c;Frt IRITY SENSITIVE INFORMATION -Not for Distribution 

- - , 

Fully 
Transitioned 

,_, ·'-�• .. Y.��·,,,._,!,_.-.-.¥,•V•"<>,.,M·t��t 

bfN6WVid�oll 
D isQta·jt··· .... , ..... .. . ��···�-·--��� 

I 
I 



· ' 

. � Need sig n-off/accept video wall display system design 

•'" . ::� ... ,. � �';''·· . ·!· �� . : t'f�· 
"· 

� Need to address invoice reporting concerns 

� Need Contract Mod for Full Invoice Issuance May 1 
��;-'. �r 

. . 

��Need authority to proceed with network upgrades 
"" 
..,J 

, 

SECURffi SENSITIVE INFORMATION- Not for Distribution 

" ��·¥�4,. <;�o '- ·�-iJ!�� :�. 

i 
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)gata, Eileen 

From: 
,§f�pt: 
(:.� 
5-cioject: 
Attachments: 

Here is 2nd set 

Zografos, Anastasios ........ 1111111 •• 1 
Monday, May 13, 2013 12:14 P 
Domingo , Renee; Ogata , Eileen 
RE: Updated: Oakland DAC- Weekly PM Meeting 
Oakland DAC_PM Weekly Meeting Memos_up to 13MAY2013.zip 

Taso Zografos 

a : _x.Jc••���� .... s 
"·-·, . .--......... -..� .. -.u., ............. J> ... �-U>--'-·-"'· ........ ,., .............. __ ,_ ....... .., ..... __...._ ....... _ ............... -,. ...... ,. ........ .-.... -.. ----.....-...... .., .......... ,.. .... ; .... _._. __ ,._�-· .. ,.-........................... ""'-""'""' ............... ,.... .............. � .............. �-..... -. ............ _. _ _... .... ,...... ....... �--........ .........,_ ... ,,._. ......... -."-................... ,. ........ ,.._ ....... ..-.._,......_,,,.u-.................. . 

From: Zografos, Anastasios 
Sent: Monday, May 13, 2013 2:48 P M 
To: Domingo, Renee; Ogata, Eileen 
Subject: RE: Updated: Oakland DAC- Weekly PM Meeting 

� 

't\ 

I have included Eileen to the distribution for Friday PM meetings and she will receive the PM Update artifacts I distribute only 

from me going forward. 

Eileen- here attached are th€ other artifacts for your binder. 

Call if you have any questions. 

Taso 

Taso Zografos 

E)--�,---� 
F-rom: Dom ingo, Renee [rrm!f!aillilt:gqll•••••••••• 
Sent: Monday, May 13, 2013 2:31PM 
To: Zografos, Anastasios 
Cc: Ogata, Eileen 
Subject: Re: Updated: Oakland DAC- Weekly PM Meeting 

'"$ •· . .  

Please add Eileen t o  the Distribution for documents distribution including weekly meeting documents. 

, She is creating a binder to capture all project documents. 

Can the day to day PM ensure she receives all weekly meeting documents and other key documents that have been issued from 
the beginning of the project through May 7th. I have forwarded her the documents from May 8th thru May 1Oth. 

Thanks much! 

From: Zografos, Anastasios 
To: Baig, Ahsan; Eric Napralla 
Alexander, Blair; Eide, Cathey; 
Sent: Fri May 10 15:50:32 2013 
Subject: RE: Updated: Oakland DAC- Weekly PM Meeting 

Here attached are the weekly pm notes (pdf file} 

1 



To:rt'AhsC:m 'saig'; 'Eric Napralla'; 'Michael O'Brien'; 'Renee Domingo'; 'Alexander, Blair'; 'Cathey Eide'; 'Bender, Ted'; Perez, Tricia 

Subject: Updated: Oakland DAC- Weekly PM Meeting 
,, 

I:;!Jace are my slides for this morning's PM meeting. Word doc report to follow after the meeting. ThanJ::s Taso 

C� .. �) at EOC now and heading to the Port as I have a lOAM meeting there that follows our 9AM meeting. 

Taso Zografos 

( ; 
\ )_) ........... .-

2 
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Oakland DAC Weekly Project Management Report 

DATE: Friday, May 10, 2013 

Friday, May 10, 2013 

TO: Ahsan Baig, Renee Domingo, Eric Napralla, Cathey Eide, Michael O'Brien, Lt. Blair Alexander, Ted 
Bender, Cynthia Chimonyo 

..,. 

Taso Zografos, SAIC DAC Proje.ct Manage.r; Cel�·······••••••• 
RE: Oakland DAC Weekly Project Management Report: 10MAY2013 

Major Accomplishments (first official report) 

Part-B EBI CONSTRUCTION 

Video wall construction completed - need to do final City inspections 

Painting completed 

Electrical complete 

Room �oorway complete 

Part-S EBI VIDEO WALL DISPLAY SYSTEM 

Video Display �quipment deliveries- completing equip checks; ready to begin install at
Part-A TLS PHASE 1 

r 

Draft Phase 1 Design Doc completed and provided for review; final design review 5/17 

Server Room equip.- HP says has shipped5/6; in transit, Fracking arrival early next week 

Still working. to get Phase 1 external systems/field device interface identifiers/spec
reqts/needs 

• Held meetings/telecoms with Shotspotter 
still waiting on Po� 

Pushing for earliest delivery o I ftetwork equipment; now expec�ed 5/20 

JiJ££ bl ofessional services for install-test support 

Completed sub bid network electrician/low voltage fiber terminations 

Ready to go on DAC Network install 

Major Activities Progress/Status Update 

Part-B EBI CONSTRUCTION 

Finish carpeting 

Finish door install and trim work 

Get final City Building inspection- and do any punch list items 

Take-down temp wall and barrier- then clean up 

--·4," _,..,., ...... . ·' ·"""··'-" '"'' _., ·-- �' 
---� 
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Oakland DAC Weekly Project Management Report 

Friday, May 10, 2013 

Part-B EBI VIDEO WALL DISPLAY SYSTEM 

Begin rough-in Video install and test 

Part-A TLS PHASE 1 

Complete $ 
. 

$ est lab environment f senso'r integration/testing 

Preparing for TLS Phase 1 & 2 design review- 5/17 

DAC User Group Coordination 

TLS Conops feedback formal report and review 

Packaging up DAC Action plan templates for the CITY DAC Users to review-comment 

Schedule network improvements work start asap 

Needs/Issue/Concerns 

);;> Need sign-off/accept video wall display system design 

);;-. Need to address invoice reporting concerns 

);;> Need Contract Mod for Full Invoice Issuance May 1 

);;> Need authority to proceed with network upgrades 



Oakland DAC Weekly Project Management Report 
c···) Monday, May 13, 2013 

�-·-·"'' 

. 
0 

( ) 
'..__./ 

DATE: Monday, May 13, 2013 

TO: Ahsan Baig, Renee Domingo, Eric Napralla, Cathey Eide, Michael O'Brien, Lt. Blair Alexander, Ted 
Bender, Cynthia Chimonyo 

FR: Taso Zografos, SAIC DAC Project Manager; Cell:-- ll,Lii! § h 

RE: Oakland DAC Weekly Project Management Report: OSAPR2013 

Major Accomplishments (first official report) 

Part-B EBI CONSTRUCTION 

Steel framing erected/nearing completion; getting independent· weld inspection per city reqt 

Electricians removed Did wiring and surveyed main panel and new wiring channels 

Old TV monitors removed 

Furniture quote recvd; M\.NA reviewed w/ Cathey- addressing new locker request 

Doorway frame demo complete and prepared for new -framing 

Part"'B EBI VIDEO WALL DISPLAY SYSTEM 

Long-lead video equipment purchases done- on schedule 

3 workstations linked to switch box for May 1 use {tested-functional) 

Contingency plan updated- ready for City IT section add 

Part-A TLS PHASE 1 

Bill of Materials order executed & Monitors- expediting shipment- HP says 5/6 

Getting Phase 1 external systems/field device interface identifiers/spec-reqts/needs 

Network design final changes completed- consensus amongst all stakeholders achieved 

Purchase order executed; awaiting confirmation on delivery- some items stated as 21 days 

Finalizing Task 8-9 SOW and pricing for su�mittal and review (ETA Mon. 4/29) 

Major Activities Progress/Status Update 

Part-B EBI CONSTRUCTION 

Finish steel framing, get independent inspection done schedule City rough-in inspection 

Re-run 110V electrical- coordinating with Fire Dispatch for Mon 4/29 

Major electrical runs and junction terminations 

Part-B EBI VIDEO WALL DISPLAY SYSTEM 

-------

Awaiting equipment delivery- then lab set-up and check-out/testing 

Once City frame rough in complete; begin rough-in Video install and test 

.__________..... . ..,. · · �  ,.,. " r� ·� = - ·� ,.., .. -� --�""' --- ""' 
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Oakland DAC Weekly Project Management Report 

Monday, May 13, 2013 

Part-A TLS PHASE 1 

Phase 1Design & SIM design progressing & supporting/working with network team 

Getting Port U • '?integration details and Oakland City TSD camera IP addresses 

TLS equipment delivery in-process- ETA,�/6 for Servers; followed by network equip. 

DAC User Group Coordination 

Preparing conops feedback and workshop session use case scenarios/cps action plans 

TLS Conops feedback this coming week w/ port 

Network site surveys for electrician/low voltage fiber terminations 

Needs/Issue/ Concerns 

>- Need sign-off/accept video wall display system design 

}"> Need Contract Mod for Full Invoice Issuance May 1 

>- Need authority to proceed with network upgrades 

Est. $1M+ Contract Mod for network upgrades 



Oakland DAC Weekly Project Management Report 

DATE: Monday, May 13, 2013 

Monday, May 13, 2013 

TO: A hsan Baig, Renee Domingo, Eric Napralla, Cathey Eide, Michael 01Brien, Lt. Blair Alexander, Ted 

Bender, Cynthia .Chimonyo 

FR: Taso Zografos, SAIC DAC Project Manager; Cell· 

RE: Oakland DAC Weekly Project Management Report: 03�AY2013 

Major Accomplishments (first official report) 

Part-8 EBI CONSTRUCTION 

Steel .framing completed; weld inspection passed; rough framing inspection passed 

Electricians installed new wiring channels, and new electrical 

MWA reviewed carpet matching w/ Cathey -locker add can be handled under MOD 

Doorway new framing complete- sheetrock going up on all sides 

Part-8 EBI VIDEO WALL DISPLAY SYSTEM 

Long-lead video equipment deliveries arriving- doing rolling checks 

Part-A TLS PHASE 1 

Bill of Materials order executed & Monitors- expediting shipment- HP says 5/6 

Still working to get Phase 1 external systems/field device interface identifiers/spec
reqts/needs 

Pushing for earliest delivery of network equipment 

Executing$ f ofessional services for install-test support 

Completed network site surveys for electrician/low voltage fiber terminations 

Finalizing Task 8-9 SOW and pricing for formal submittal 

Major Activities Progress/Status Update 

Part-B EBI CONSTRUCTION 

Get sheetrock completed and taping done 

Complete110V electrical in Fire Dispatch Mon 5/6 

Finish all major electrical runs and junction terminations 

Part-B EBI VIDEO WALL DISPLAY SYSTEM 

Complete equipment delivery lab set-up and check-out/testing 

To begin rough-in Video install and test 

Part-A TLS PHASE 1 



0 

Oakland DAC Weekly Project Management Report 

Monday, May 13, 2013 

Phase 1 Design & SIM design progressing & supporting/working with network team 

Getting Port GSMS GIS integration details and Oakland City TSD camera IP addresses 

Preparing for TLS Phase 1 & 2 design review- 5/15 

DAC User Group Coordination 

Preparing conops feedback and workshop session use case scenarios/cps action plans 

TLS Conops feedback formal report next week 

Network site surveys for electrician/low voltage fiber terminations 

Needs/Issue/Concerns 

);> Need sign-off/accept video wall display system design 

);;> Need Contract Mod for Full Invoice Issuance May 1 

);> Need authority to proceed with network upgrades 



Oakland DAC Weekly Project Management Report 

DATE: Monday, May 13, 2013 

Monday, May 13, 2013 

TO: Ahsan Baig, Renee Domingo, Eric Napralla, Cathey Eide, Michael O'Brien, Lt. Blair Alexander, Ted 

Bender, Cynthia Chimonyo 

FR: Taso Zografos, SAIC DAC Project Manager; Cell : ··············· 
RE: Oakland DAC Weekly Project Management Report : 05APR2013 

Major Accomplishments (first official report) 

Part-8 ESI CONSTRUCTION 

Detailed Con struction Schedule posted �[ 

Dual:-use partition wall erected- and construction zone sealed off 

Major demo a ct ivities completed and debri removed- tube steel frame removed 

·Electrician survey and framing final deta.ils completed 

TV monitors removed and temp hold in ...., to be cleaned/stored other ir(. location 

Part-S ESI VIDEO WALL DISPLAY SYSTEM 

Long-lead video equipment purchases being made 

Rear projection units re-mounted w/ special brackets in situation room 

Dual-use display wall final finishes made and video projection 

Part-A TLS PHASE 1 

Bill of Materials order executed & Monitors- expediting shipment 

Getting Phase 1 external systems/field device interface identifiers/spec-reqts/needs 

Network design final changes- consensus amongst all stakeholders achieved 

Costfor network exceeds $1M; final details BOM & labor to be completed/presented 

Major Activities Progress/Status Update 

Part-S EBI CONSTRUCTION 

Start frame up replacement- new wall supports and metal weld struts to 1-beam 

Remove-and re-run 110V electrical 

Part-S EBI VIDEO WALL DISPLAY SYSTEM 

Making final"contingency wall" connections 

Awaiting equipment delivery- then lab set-up and check-out/testing 

Part-A TLS PHASE 1 

Phase 1 Design & SIM des1gn progressing & supporting/workin g with network team 

1 



Oakland DAC Weekly Project Management Report 

Monday, May 13, 2013 

Example/sample Testing and User Guide Training artifacts for early review/feedback 

TLS equipment delivery in-process- ETA �-17APR (Wed. or Thurs. next �eek) 

DAC User Group Coordination 
'1. 

Preparing conops feedback and workshop session use case scenarios (baseline & living doc) 

Cary Porter joining as local User Group & Conops- and Ops Lead 

if·:'� i 

Site surveys for electrician/low voltage fiber terminations 

Needs/Issue/Concerns 
·�r·, ·'�'·:· .-

.>- Need to agree/accept video wall ciisplay sysfem design asap 

>- Need Full List of User Groups for typical-incident event 

>- Need to address change scope efforts {define what work to cover now vs. defer work later) 

City Network Upgrade 

• anhancements (need full complete list} 

DAC User Group Outreach Support 

Other 

----
" � , ..... � "'�--'- .... _.., .... � � .. 
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Oakland DAC Weekly Project Management Report 

Monday, May 13, 2013 

TASK 2: Part- B EBI Delivery Schedule 

PARTB 
EBI 

"" 
, 



Oakland DAC Weekly Project Management Report 

Monday, May 13, 2013 

TASK 2: Part- B EBI Detailed Construction Schedule 

DOMAIN AWARENESS CENTER - EBI 
March 4, 2013 v. 2 

Ol<Uy> .,..,;,;111" 
· ·, a3y ·u�inri'113. 

· 1 aay• w..<JO"l!itl3 . 
.............. ....... .................... , ...... ��, �z��:�-
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22 · ·1 o:.Y · i.�oo.twfi! 
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Oakland DAC Weekly Project Management Report 

Monday, May 13, 2013 

Part-A TLS Phase 1 Delivery Schedule 

TASK3 

& 

TASK4 

PART A 
TLS 

: MONirt 2 i MONTH. 3. I • MONTI. 4 ! 

I 

1. 

::.: 

:: :: :-



Oakland DAC Weekly Project Management Report 

DATE: Monday, May 13, 2013 

Monday, May 13, 2013 

TO: Ahsan Baig, Renee Domingo, Eric Napralla, Cathey Eide, Michael O'Bri_en, Lt. Blair Alexander, Ted 

Bender, Cynthia Chimonyo 

FR: Taso Zografos, SAIC DAC Project Manager; 

RE: Oakland DAC Weekly Project Management Report: 05APR2013 

Major Accomplishments (first official report) 

Part-B EBI CONSTRUCTION 

City Permit approved 

Recycle-refuse disposal application approved 

Construction site demo planning meeting done 02APR (Tues. afternoon) 

Part-B EBI VIDEO WALL DISPLAY SYSTEM 

Video Wall Display System design drawings made available 03APR (Wed.) 

Design review at-04APR (Thurs. afternoon) 

Part-A TLS PHASE 1 

Bill of Materials ready to procure pending approvals 

Phase 1 Design & SIM on track 

Network design progressing- working session 04APR (Thurs.) 

Engaging sam• £ ) chnical support expertise currently supporting Oakland IT staff (Tim 
Watrou, Bill Ng, Eric.Koontz) 

Major Activities Progress/Status Update 

Part-8 EBI CONSTRUCTION 

Pre-construction planning 

Finalizati�n of temporary isolation wall dual purpose.oritingency display" 

Preparation for demo start on 15APR; Crew badging and planned hours of entry/exit 

Part-B EBI VIDEO WALL DISPLAY SYSTEM 

· Update & notes from design review- confirm purchase list needs of TLS buy 

2nd�esign review--- OSAPR (Monday afternoon)??? Tso· 

Need to execute equipment purchases to remain on schedule 

Part-A TLS PHASE 1 

Phase 1 Design & SIM design progressing & supporting/working with network team 



Oaklanq DAC Weekly Project Management Report 
Monday! May 131 2013 

DAC User Group Coordination 

Conops feedback and worl'.shop session preparations 

Network design progressing- need to get done by end of next week (critical path) 

Taso to com�let-ontingency Plan by Mon. 08APR 

Future Plan Coordination 

Part-B EBI CONSTRUCTION 

demo start on 15APR 

Part-B EBI VIDEO WALL DISPLAY SYSTEM 
" 

2nd webex/telecom design review--- 08APR (Monday afternoon)??? TBD 

Need to execute equipment purchases to remain on schedule 

Part-A TLS PHASE 1 

Phase 1 design & SIM review planned for 17 APR (Wed.) 

Server equipment to be delivered 15APR (Mon.) & install to begin�o be loaded 
19APR {Fri.) 

e DAC User Group Coordination 

lOAPR (Wed.) webex/telecom coordination session 

02MAY.(Thurs.) � da-on-site workshop session 

4ifJ, 

Network design finalization meetings to be set for next week 

Needs/Issue/ Concerns 

� Need to agree/accept video wall display system design asap 

)o> Need Full List of User Groups for typical-incident event 

.>- Need to move large-ps table for saf�
- k��ping before const�uction begins 

>-- Need to address change scope efforts (define what work to cover now vs. defer work later) 
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Oakland DAC w·eekly Project Management Report 

Monday, May 13, 2013 

TASK 2: Part- B EBJ Delivery Schedule 

PART 8 

EBI 

.. 



Oakland DAC Weekly Project Management Report 

Monday, May 13, 2013 

Part-A TLS Phase 1 Delivery Schedule 

TASK3 

& 

TASK4 

PART A 
TLS 
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Oakland DAC Weekly Project Management Report 

DATE: Monday, May 13, 2013 

Monday, May 13, 2013 

TO: Ahsan Baig, Renee Domingo, Eric Napralla, Cathey Eide, Michael O'Brien, Lt. Blair Alexander 

FR: Taso Zografos, SAIC DAC Project Manager; Cel 

RE: Oakland DAC Weekly Project Management Report 

Major Accomplishments (first official report} 

• Project Kick-Off completed on 19FEB2013 (soft) and 01M AR2013 (hard) 
• Contract signed and project start 13MAR2013 
• Part-B EBI construction design drawings/submittals prepared/submitted to City Permit and fees paid 
·- Part-B EBI Video Wall Display System design drawings prepared and submitted/reviewed 
• Part-A TLS Preliminary Design Review completed (port & city) 18-19MAR2013 
• Part-A Conops review workshops completed 14 & 20 MAR2013 
• PART-A TLS City-Port Fiber Network initial reviews/assessments completed 19&20MAR2013 
• Part-A TLS Phase 1 Bill of Materials updated/complete/ready to procure pending approvals 

Progress/Status Update of Current Activities 

• Part-B EBI Construction; actively engaging City Permit staff for approvals by this Friday, 29MAR 
• Part-B EBI Video Wall Display System; finalizing design submittal package and procurement list of 

equipment for review and approvals; need City review 04APR2013 (next Thl1rsday} 
• Part-A TLS Conops and TLS doc re\ 1ews/assessments and preparing additional feedback 
• Part-A TLS Phase 1 design work continues on-track 
• City-Port Fiber Network Design to be finalized by this week; draft recommendation report to follow 

Near-Term Deliverables 

i}qE�KY,$fo/tx������� 
Included Systems Def. Doc {Phase 1) N.Chung 05APR13 

Network Assessment/Improve Report (Phase 1) T. Ahmad 05APR13 

Conops Review & Report {Phase 1) J. Evans 12APR13 

TLS Review & Report (Phase 1) N.Chung 12APR13 

System Integ. Model Design Doc (Phase 1) N.Chung 26APR13 

TLS Design Review (Phase 1) N.Chung 01MAY13 

TLS Test Plan, Procedures & Acceptance Criteria (Phase 1) T. Ahmad 15MAY2013 

TLS Training Material (Phase 1) J. Evans 01JUN2013 

Future Plan Coordination 

• Part-B EBI Video Wall Display System City review 04APR2013 (next Thursday) 
• Conops DAC TLS User Group workshop 2nd week April (suggest Y2 day session 10APR in Ill 
• Part-B EBI Construction Demolition to begin lSAPR (Monday); doing contingency plan/prep 
• Part-A TLS Server Equipment Receipt a-12APR 
• Part-A TLS Prelim. Design Review 17APR 
• Part-A TLS Final Design Review Ol:vlAY 



e 

Oakland DAC Weekly Project Management Report 
Monday, May 13, 2013 

Needs/Issue/Concerns 

• Need City Logical and Physical Network Diagram asap 
• Need Full List of User Groups for typical EOC in,cident event 
• Need planned usage of-hru June 30, 2013 

· • Need to address change scope efforts (define what work to cover now vs. defer work latG?r) 

TASK 2: Part- B EBI Delivery Schedule 

TASK2 

PART 8 
EBI 

I 
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Oakland DAC Weekly Project Management Report 

DATE: Monday/ May 131 2013 

Monday/ May 131 2013 

TO: Ahsan Baig1 Renee Domingo1 Eric Naprallal Cathey Eide, Michael 01Brien/ Lt. Blair Alexander, Ted 
Bender, Cynthia Chimonyo 

FR: Taso Zografos/ SAIC DAC Project Manager; 

RE: Oakland DAC Weekly Project Management Report : 05APR2013 

Major Accomplishments (first official report) 

Part-S EBI CONSTRUCTION 

Construction start demo pla.nning meeting @.one 10AP� (We?. afternoon) 

Public Works meeting sam'= day 10APR (Wed. afternoon)- on-board to support 

Temp Video Wall (construction perimeter barrier) design/plan complete 

Temp Video Wall panels painted white and ready to install 

Sean Donnelly and Brian Zimmerman to be POCs on-site 

Detailed Construction Schedule ready to post (included herein) 

Part-S EBI VIDEO WALL DISPLAY SYSTEM 

2nd Design Review completed on 08APR (Mon. afternoon)-- still open issue on back access 

Long-lead video equipment purchases made- as also brackets for contingency ops 

Part..-A TLS PHASE 1 

Bill of Materials order executed (HP equipment preference} 

Phase 1 Design & SIM on track- sharing Phase 1 draft design artifact for review/feedback 

Example/sample Testing and User Guide Training artifacts for early review/feedback 

Users session webex completed 11APR (Thurs. afternoon) 

Network design progressing- a n oth er working session 11APR (Thurs.) 

•llf�echni.cal support e��pertise on-board (Bill Ng}- SAIC is �latinum Partner 

Major Activities Progress/Status Update 

Part-B EBI CONSTRUCTION 

Pre-construction planning & staging; materials being purchased/staged/prepared 

Preparation for demo start on 1SAPR; front-line crew badging completed 

Part-S EBI VIDEO WALL DISPLAY SYSTEM 

Preparing for work start on 16APR (transfer rear projection to front) 

(_) . 
• Need to accept video design and execute remaining equipment purchases 

--····---�---�tl3L.2.013 - 2 ;4S - RM -·· ····c·· ·--- �·-······· ·· - ·-::· -·�---·�·-···"···""'"·· ·· �·-"··· ..... ···;;-='"'==·""' ; .-"�'"""�-"" .... P£!gg,�..,..� ...... ="'=""'·· 
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Oakland DAC Weekly Project Management Report 

Monday, May 13, 2013 

Part-A TLS PHASE 1 

Phase 1 Design & SIM design progressing & supporting/working with network team 

Example/sampl e Testing 2'ld User Guide Training artifacts for early review/feedback 

TLS equipment delivery in-process- ETA @.16-17APR (Wed. or Thurs. next week) 

DAC User Group Coordination 

Preparing conops feedback and workshop session use case scenarios (baseline & living doc) 

Network design nearing completion- need to get done next week (critical path) 

Site surveys being scheduled for electrician/low voltage fiber terminations 

Future Plan Coordination 

Part-B EBI CONSTRUCTION 

demo start on 15APR; expect to remove temp wall barrier by 04JUN (6 weeks) 

Part-B EBI VIDEO WALL DISPLAY SYSTEM 

16APR is video wall transition date by end of day (1 day turn) 

Need to execute equipment purchases to remain on schedul e 

Part-A TLS PHASE 1 

Phase 1 design & SIM review update webex planned for 18APR (Thurs.) 

Server equipment to be delivered 17-18 APR (Wed.-Thur.)- inventory/check-in 

Physical install to begin 22-23 APR (Mon-Tue.) 

• � to be loaded 24-25 APR (Wed.-Thur.) 

DAC User Group Coordination 

02MAY (Thur.) solid� day EOC on-site workshop session 

��· 
Network design to complete and start work 

Needs/Issue/Concerns 

} Need to agree/accept video wal l  display system design asap 

} Need Full List of User Groups for typical���� incident event 

} Need to address change scope efforts (define what work to cover now vs. defer work l ater) 

City Network Upgrade 

• • Enhancements (need cull complete list) 
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PART 8 
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Oakland DAC Weekly Project Management Report 

Monday, May 13, 2013 

• DAC User Group Outreach Support 

• Other 

· '  _j 



Oakland DAC Weekly Project Management Report 
Monday, May 13, 2013 

TASK 2: Part- B EBI Detailed Construction Schedule 

DOMAIN AWARENESS CENTER - EBI 
M<II'Ch 4. 2013 v. 2 
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Part-A TLS Phase 1 Delivery Schedule 
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Ogata, Eileen 

Zografos, Anastasios [ANASTASIOS.ZOGRAFOS@saic.com] 
Friday, April 05,2013 3:14PM 

(.·\.From: 
:Sent: 

-··To: Charlie McCarrel; Norleen, Andrew H; Sirias, Louis; Eric Napralla; Alexander, Blair; Bender, 

Cc: 
Ted; Ogata, Eileen; Chima thia 
Andy Kanik; Eide, Cath 
Baig, Ahsan· 

Subject: 
Attachments: 

Design Review Meeting Summary /) . / 
DAC Letter of Acceptance AndersonAV. pdf 

}TJ � . 
Thanks Charlie (and Brad). /{foil 1� In this email l have added others as follows: 

• Andrew Norleen (at design session yesterday) 
• Luis Sirias (also at design meeting yesterday) 
• Eric Napralla (port) 
• Lt. Blair Alexander 
• Ted Bender 
• Eileen Oquata 
• Cynthia Chimonyo 

For the folks above, please use-the link provided below to review the available documentation for the video display wall 

system des ign artifacts. 

Qcathey Eide is out of town until Wed ., but if she has email/internet access, she may be able to also review the artifacts 

provided by the link and report her feedback thru Renee Domingo (or back to me would be fine as well} 

As Renee was not able to participate yesterday due to a schedule conflict, would like to set-up a 30-60 min telecom and 

webex for this Monday for any-al l to participate in a follow-up review session . 
. 

I am going to suggest a lPM pacific time telecom/webex. 

Please advise if this time does not WQrk for you, and suggest what time is best. 

I will be happy to set-up the te!ecom-webex and provide a dial in number and passcode, and also to send out an Outlook 

invite to all. 

RENEE- please advise what time on Monday works best for you if NOTlPM. 

CHARLIE/BRAD--- let's discuss logistics of the webex/telecom once we nai! down the start time. 

Taso 

Taso Zografos 

Cc: 
I 

Subject: AV Design Review Meeting Summary 

1 



Hello All, 

(. ,(\nderson AV conducted a AV system design review yesterday at the EOC. For those of you who were unable to attend, 
._ ... �here is a brief summary of the items reviewed and discussed. 

• 

• 

• 

• 

• 

• 

Anderson AV presented our Scope of Work doc:ument and discussed each section. . 
Per recommendatio� from Andre·� and Lewis from �k land Radio, Anderson will add 2 aux lliary AV inputs, one 

on each side to support external laptop connectivity as well as component and composite video. 
It was also brought up by Andrew that th able tuners would need to be procured by the EOC 
staff. This will require negotiations wit� Cind a possible reoccurring charge for the City. Anderson w i ll 
provide 10 HDMI inputs to support the cable tuners. The negotiations with a I should be put into motion 
as soon as possible . 
The addition of Police and Fire Dept. radio as audio sources was also discussed. Anderson will provide audio 
inputs to support these radios which will need to be procured b ••••• , 
Anderson AV gave a brief description of each major component in the system. ,. •••••••• 

wall that will become the projection surface. 
deo 

• Following acceptance of the purposed AV system design Anderson AV will begin to order long lead time items. 

tt�ched you will find our Letter of Acceptance to be signed by Renee Domingo, Cathey Eide, 
Ql\hsan Baig, and Mike O'Brien. If anyone has any questions, please let me know. I believe Taso w il l ,also be setting up ·a 

te leconference to review any items as well. 

Thanks, and have a great weekend! 

Regards, 
Charlie McCarrel, CTS-D 
Project Engineer 
Anderson Audio Visual- Bay Area 

(· J 
.> 

2 
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-Anderson 
AUDIO • V1SUAL 

April 4, 2013 

Ms. Cathey Eide 
Assistant Emergency Manager 
Oakland Fire Department 
Office of Emergency SeNices and Homeland Security 

� 1605 Martin Luther King Jr. Way 
, .. Oakland, CA 94612 

rj' 

Re: City of Oakland -Domain Awareness Center Project 

Letter of Acceptance -Audio Visual Design Documents 

Cathey, 

Anderson Audio Visual - Bay Area 

�· ,. 

This document confirms that on April 4, 201·3 Anderson Audio Visual reviewed the Audio 
Visual Design Documents prepared for the above referenced project. The documents dated 
April, 4th 2013- Issued for Design Approval were found to be in conformance with the project 
requirements. 

Sincerely, 

Charlie McCarrel 
Project Engineer 
Anderson Audio Visual 

904 Pardee Street Berkeley CA 94710 t 510.652.5030 f 510.652.5037 1 andersonav.com 



�nderson 
AUDIO • VISUAL 

April4, 2013 

Re: City of Oakland - Domain Awareness Center Project 

Letter of Acceptance- Audio Visual Design Documents · 

The project stakeholders hereby accept the Audio Visual Design Documents 

Cathey Eide 

Signed: 

Renee Domingo: 

Signed: 

Title: Assistant Emergency Manager Title: Director, Emergence Services & 

Date: 

Ahsan Baig 

Signed: 

Title: 

Date: 

Homeland Security 

Date: 

Mike O'Brien: 

Signed: 

Title: Port Facilities Sec. Officer 

Date: 

904 Pardee Stn:et Berkeley CA 94710 t 510.652.5030 f 510.652.5037 andersonav.com 



Ogata, Eileen 

From: 
(\,Sent:

. 
·--·1To: 

Domingo, Renee 
Monday, April 08, 2013 7:46PM 
Ogata, Eileen 

Subject: 
Attachments: 

Importance: 

FW: AV Design Review Meeting Summary 
DAC Letter of Acceptance_AndersonAV.pdf 

H igh 

� 
•f� 

PPE and A. Place in 2013 DAC Construction Binder. Tab AV system documents. I also placed a document in your filing 
stack on your desk that needs to go under the same tab . 

• 

Thanks much"' 

From: Charlie McCarrel [rmi!lli�lll-·1 
s·ent: Friday1 April 051 
To 

Hello All, 

Anderson AV conducted a AV system design review yesterday at-- For those of you who. were unable to attend, 
here is a brief summary of the items reviewed and discussed. 

0 • Anderson AV presented our Scope of Work document, and discussed each section. 
• Per recommendation from Andrew and Lewis from Oakland Radio, Anderson will add 2 auxiliary AV inputs, one 

·on each side to support extern
. 
a I laptop co�

. -

iv

·· ·

i

·

t

· .

aass well as component and compo

. 

site video 
.

. 
• It was also brought up by Andrew that the� cable tuners would need to be procured by th411! P 

staff. _This will require negotiations wit! I 3 .... . 6 td a possible reoccurring charge for the City. Anderson will 
iJr-ovide 10 HDM I _ inputs to support the cable tuners. The negotiations with should be put into motion 
<as soon as possible. 

• The addition of Police and Fire Dept. radio as audio sources was also discussed. Anderson will provide audio 
inputs to support these radios which will need to be procured by the EOC staff. 

• Anderson AV gave a brief description of each major component in the system. The specifications to all 
purposed equipment can be download as a single PDF at the link provided below 

-----------------• 

I add a white surface to their dust barrier in front of the video 
wall that will become the projection surface. 11 be connected to each 
projector 

• F?llowing acceptance of the purposed AV system erson AV will begin to order long lead time items . 

e ' 
. Attached you will find our Letter of Acceptance to be signed by Renee Domingo, Cathey Eide, 

Ahsan Baig,.and Mike O'Brien. If anyone has any questions, please let me know. I believe Taso will also be setting up a 
teleconference to review any items as well. 

1 



Thanks, and have a great weekend! 

Regards, 

�� 
· C_jCharlie McCarrel, CTS-D 

Project Engineer 
Anderson Audio Visual- Bay Area 

www.andersonav.com 

0 

2 
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�nderson 
AUDIO • VISUAL 

April 4, 2013 

Ms. Cathey Eide 
Assistant Emergency Manager 
Oakland Fire Department 
Office of Emergency Services and Homeland Security 
1605 Martin Luther King Jr. Way 
Oakland, CA 94612 

Re: City of Oakland -Domain Awareness Center Project 

Letter of Acceptance -Audio _Visual Design Documents 

Cathey, 

Anderson Audio Visual- Bay Area 
904 Pardee St. 

Berkeley, CA 94710 

This document confirms that on April 4, 2013 Anderson Audio Visual reviewed the Audio 
Visual Design Documents prepared for the above referenced project. The documents dated 
April, 41h 2013 - Issued for Design Approval were found to be in conformance with the project 
requirements. 

· 

Sincerely, 

Charlie McCarrel 
Project Engineer 
Anderson Audio Visual 

904 Parde<': Stn::-et Berkeley CA 8471 o i t 510.652.5030 f 510.652.5037 1 andersonav.com 
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-Anderson 
AUDIO • VISUAL 

April4, 2013 

Re: City of Oakland -Domain Awareness Center Project 

Letter of Acceptance-Audio Visual Design Documents 

The project stakeholders hereby accept the Audio Visual Design Documents 

Cathey Eide 

Signed: 

Renee Domingo: 

Signed: 

Title: Assistant Emergency Manager Title: Director, Emergence Services & 

/ 

Date: 

Ahsan Baig 

Signed: 

Title: 

Date: 

Homeland Security 

Date: 

Mike O'Brien: 

Signed: 

Title: Port Facilities Sec. Officer 

Date: 

904 Partie�: Street Berkeley CA 94710 t 510.652.5030 f 510.652.5037 1 andersonav.com 
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Ogata, Eileen 

( .. ,.From: 
�Gent: 

--�To: 

Subject: 

Zografos, Anastasios 
Monday, April08,2013 :17 
Charlie McCarrel; Norleen, Andrew H; Sirias , Louis; EricNapralla; Alexander, Blair; Bender, 
Ted; Ogata, Eileen; Chimonyo, Cynthia; Andy Kani l!ll.ll••• 

ALL- thank you for joining tod ay' s webex and telecom. 

Received good feedback from Renee Domi ngo, Andrew Norleen, Cynthia Chimonyo, Luis Si;·ias, Lt. Blair 

A lexander, and Eric Napralla. 

Below is a summary of our takeaways from the discussion. 

1. In addition to the 2 aux AV inputs requested at the front console in the Situation Room, Anderson AV will 

r�
add a 3rd input at the AV equipment racks. /,teach location the user can choose between VGA, Component 

\_,,.:Video, Composite Video, or HDMI. · 

2. It was discussed that instead of using -HD cable tuners for broadcast TV feeds, we might use Tivo 

tuners . /[ viii investigate and seek a quote for the Tivo tuners as well as submit a short list of the pros 

and cons of us ing these tuners. 

3. We discussed add ing a spare 55" video wall monitor as a hot spare in the event of a failure.tl•••r 
will provide a quote to SAIC for submission to Oakland City-Port consideration. 

4. 

ill temporarily mount the 6011 LCD forth 
on a cart and connect it to a computer at the front console. Here is a summary of the pu rposed video 

solution: 

• Left Projector- GIS or other PC data 

• Right Projector - Connected to Quad Split will give 2 TVU feeds and 2 Cable TV feeds after 

relocating a tuner from the server room 

cJ 
60"LCD- ···· 

·s.· · ·we aEicUsse'd"addiii'g···viae·6-c-o-n-fe-re·ndnfi'n-the ··a-i'n�e\/J;scO'f:)e.:�idd'ltem".--'· ., ...... 

._, will provide a quote to SAIC for submission to Oakland City-Port consideration. 

1 



6. We discussed adding a universal remote to control the existing TVs in the Management Room. Andrew 

requested universal remote. This remote will become the sole point of 

,.,�
control for the TVs. The included remote will

_
�ontrol the video conferencing system. The existing

( �;puttons on the wal l keypad will no longer work with the new system. 
·�--··' 

Please review the above and also the design material provided and then provide us with any feedback on any 

items-- add/modify, or
.
cbrrect as you feel appropriate. 

Thanks aga in to Andrew and Luis for their support and collaboration. 

Taso 

Taso Zografos 

Subject: 2nd Oakland DAC Video Wall Display System DESIGN REVIEW 
When: Mo :00) Eastern Time (US & Canada). 
Where 

znd Oakland DAC Video Wall Display System DESIGN REVIEW 

��� o.n. �aX"".�E!i.�S.! .3.0��·····---· 

lPM Pacific (4PM EST) to 2PM pacific (SPM EST) 
2 



Telecom Dial1-800-366-7242, pass code 724-5151 
. <t �r 

HERE is the WEBEX INFO for our lPM telecom 

Ctpic: 2nd Oakland DAC Video Wall Display System DESIGN REVIEW 
Date: Monday, April 8, 2013 

· 

Time: 4:00 pm, Time (New York, GMT-04:00) 
Meeting Number: 
Meeting Password. 

To join the online meeting from your PC or mobile device. 

1. Go to 

2. If requested, enter your name and email address. 
3. If a password is required, enter the meeting password: ODAC 
4. Click "Join". 

· 

For assistance 

1. Go 
z. On the left navigation bar, 

Uou can contact me at: 

.-.-

To remove this meeting from your calendar, click this link: 

. BACKGROUND INFO 

�·· 

Anderson AV conduct�d a AV ?YStem design review on Thursday April 4 at the EOC. 

' 

., ... 

The materials include a Scope of Work, AV Drawing�; & Spec Sheet Submittal and a Letter of Acceptance to 
be signed by Renee Domingo, Cathey Eide, 1\hsan Baig, and Mike O'Brien. 

----- ---· 
. 

For those of you who were unable to attend, here is a brief summary of the items reviewed and discussed. 

3 



• Anderson AV presented our Scope of Work document, and discussed each section. 

• Per recommendation from Andrew and Lewis from Oakland Radio, Anderson will add 2 auxiliary AV 

(� .. 
,
')nputs, one on each side to support external laptop connectivity as well as component and composite video . 

....... _ .•. '/ . 

• It was also brought up by Andrew that th . D cable tuners would need to be procured by 

theaff. This will require negotiations wi nd a possible reoccurring charge for the City. 
An erson will provide 10·HDMI inputs to support the cable tuners. The negotiations witl . . Q should be 
put into motion as soon as possible. 

• The addition of Police and Fire Dept. radio as audio sources was also discussed. Anderson will 

(.
�.provide audio inputs to support these radios which will need to be procured by t� 

• Anderson AV gave a brief description of each major component in the system. The specifications 
to all purposed equipment can be download as a single PDF at the link provided below 

• ----21 

Bl will add a white surface to their dust barrier in 
at will become the projection surface. One PC from the Situation Room will be 

connected to each projector. Other PCs will be accessed by remote desktop from the connected PCs. 

• Following acceptance of the purposed AV system design Anderson AV will begin to order long lead 
dime items . 

. ltanyon�_.has any questions, please call Charlie McCarrell (contact info below). 

Charlie McCarrel, CTS-D 

)'Project Engineer 

Anderson Audio Visual- Bay Area 

4 



Ogata, Eileen· 

From: Domingo, Renee 
r·_:sent: Friday, April 05, 2013 3:12 PM 

-.. �·To: Ogata, Eileen 
Cc: Eide, Cathey;

. 
Chimonyo, Cynthia; Kittell-Nwu��· 

-
9enise 

:iu::l:::. 
Fw•

,
AV Desig

�
w

�

Me:;:;:� �$ 
As you receive documents, print 2 sets; 1 for me and one for the DAC project binder. We will need some of these 
documents to process reimbursements. 

Thanks 

From: Domingo, Renee 
To: 'charliem@andersonav.com' < 

; Bender, Ted� Ogata, Eileen 
Sent: Fri Apr OS 15:10:26 2013 
Subject: Re: AV Design Review Meeting Summary 

�::...
.
Thank you! Please add Ted Bender and Eileen Ogata to the distribution list. His email i 

·� .. \ - . .
/

Eileen's email is 
Thanks . 

From: Charlie McCarrel �-� 
To: 

-::·:sent: Fri Apr 
Subject: AV Design Review Meeting Summary 

Hello All, 

Anderson AV conducted a AV system design review yesterday at the EOC. For those of you who were unable to attend, 

here is a brief summary of the items reviewed and discussed. 

• Anderson AV presented our Scope of Work document, and discussed each section. 
·�··· 

• Per recommendation from Andrew and Lewis from Oakland Radio, Anderson will add 2 auxiliary AV inputs, one 

on each side to support 
·
external laptop connectivity as well as component and composite video . 

• It was also brought up by Andrew that th� cable tuners would need to be procured by tl: f 
staff. This will require negotiations witiSf md a possible reoccurring charge for the City. Anderson will 

._... 

provide 10 HOM I inputs to support the cable tuners. The negotiations witq p Fhould be put into motion. 
··as:·soon .. a·s·p·os·si'b-fe::..�---,. . ... ��-·····:::::�;�·::�:-�::;::.� .... :.�·:.·:.;.;·�;;.:·�::.·�.c:.::;: ... ·.:;·::;::.::"'�� .. :.;:., .. .o.'''''c.,· .. '" .. '"-··'·····' .. '"''·�· ......... _ .... ,, .. ," ............. "·'···""'"'"""'"''"'·'"'"'"'"'''"'-�'-·"o�-···'-··-··--.. · .. -· .. -·�·-----·-.. ·--"----···--� ....... --·� .. 
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• The addition of Police and Fire Dept. radio as audio sources was also discussed. Anderson will provide audio 

inputs to support these radios which will need to be procured by the EOC staff. 
• Anderson AV gave a brief description of each major component in the system. The specifications to all 

purposed equipment can be download as a single PDF at the link provided below 
• 

BBI wi add a white surface to their dust barrier in front of the video 

wall that will become the projection surface. One PC from the Situation Room will be connected to each 

projector. Other PCs will be accessed by remote desktop from the connected PCs. 
• Following acceptance of the purposed AV system design Anderson AV will begin to order long lead time items. 

you WI our Letter of Acceptance to be signed by Renee Domingo� Cathey Eide� 
Ahsan Baig, and Mike O'Brien. If anyone has any questions, please let me know. I believe Taso will also besetting up a 
teleconference to review any items as well. 

-·�· .-� ....... � ........ -

Thanks, and have a great weekend! 

Regards, 

Charlie McCarrel, CTS-D 

Project Engineer 
Anderson Audio Visual - Bay Area 

(..J 

r,'· 

2 

.,. 



This proposal or quotation includes data_ that shall not be disclosed outside the government and sfJa/1 not be duplicated, used, or disclosed. in whole or in part, fo; any purpose other than to evaluate this proposal or quotation. If, however, a cont�ct is a warded 

t� thiS offer�r 9' quo�er as a r�sult .of or m connection with the submission of these data, the government s/Ja// have the tight to duplicate, use, or disclose the data to the extent provided in the resulting contract. This restriction does not limit. the govemm�nr's 
r.nht 1'"' "e" '"'"',.,..�'''"'" M"b'""A"' 1h=e= A��� il ;h .. ,.,,....,.,_,,.,..�,; nh;,;,., lh"' rl=>t::. fmm ::.nnthPr «nJJrr:P. without restriction. The data subject to these restrictions are contained in !3� sheets� !� .

ad�ition, 
.
the information contained herein may mc!LJde technical data. 



Y Project Kick-Off completed on 19FEB2013 (soft) and 01 MAR201 3 (h8rd) 

Y Contract signed and project start 13MAR2013 · 

Y Part-B EBI construction design drawings/submittals prepared/submitted to 

City Permit and fees paid 
' 

T 

>- Part-B EBI Video Wall Display System design drawings prepared and 
s u bmitted/reviewed · 

> Part-A TLS Preliminary Design Review completed (port & city) 18-
19MAR2013 

> Part-A Conops review workshops completed 14 & 20 MAR2013 

Y PART-A TLS City-Port Fiber Network initial reviews/assessments 
completed 19&20MAR2013 

> Part-A TLS Phase 1 Bill of Materials updateO/complete/ready to procure .. 

pending approvals 
· 

�--· ........ _._� -.- .. I ..... T"'T"'I'\Ir Tr..�cnnll.t1ATTIII\I _ l'.lnt- fnr r'\ict-riht•tinn 



>- Part-B EBI Construction; actively engaging City Permit staff for appro�als 

by this Friday, 29MAR 
• 

> Part-8 EBI Video Wall Display System; finalizing design submittal paGkage 
and procurement list of equipment for review and approvals; need City 

review 04APR2013 (next Thursday) . 

> Part-A TLS Conops and TLS doc reviews/assessments and preparing 
additional feedback 

> Part-A TLS Phase 1 design work continues on-track 

> City-Port Fiber Network Design to be finalized by this week; draft 

recommendatio,,n report to.follow 

2 



Included 
N.Chung I OSAPR13 

Network Assessment/Improve Report (Phase 1 
T. Ahmad OSAPR13 

J. Evans 12APR13 
Conoos Review & Report (Phase 1 

N.Chung I 12APR13 
TLS Review & Report (Phase 1) 

N.Chung 26APR13 
Phase 1) 

N.Chung 01MAY13 
TLS Design Review (Phase 1 

T. Ahmad 15MAY2013 
TLS Test Plan, Procedures & Acceptance Criteria (Phase 1 

J. Evans 01JUN2013 
TLS Training Material (Phase 1) 

... _ .... '-- n:-�o-... :h ..... ; ......... 
3 



> Part-8 EBI Video Wall Display System City review 

04APR2013 (next Thursday) 

> Conops DAC TLS User Group work_shop 2nd week April 

(suggest � day session 1 OAPR i 

.>- Part-8 EBI Construction Demolition to begin 15APR 
(Monday) ; doing contingency plan/prep 

> Part-A TLS Server Equip. Receipt 12APR 

> Part-A TLS Preliminary Design Review 17 APR 

. � Part-A TLS Final Desig
'
n Review 01 MAY 

---· ·-�· -�·•-rrnu- nl!:or'\nMr..TTt"'t>.l- 1\lnl- fnr f)i<;l-ribution 
4 



TLS Phase 1 Design 

Review 

TLSServer 
Equipment 
Purchase 
New Scale 

05 

TLS Server . .  

Equipment 

19 
TLS SW Load & Test 



� Need City Logical and Physical Network Diagram asap 

� Need Full List of User Groups for typical�ncident event 

>- Need planned usage, of- thru June 30, 2013 

>- Need to address cha nge scope efforts (define what work to 
cover now vs. defer work l ater) 

� 
ca::rtmnv q:l\IC:TTT\/F TNFORMATION - Not for Distribution 
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TASK2 

PARTS 

EBI 

I 
SECURITY SENSITIVE INFOR!V!AllON- Not for Distribution 

17 Week EBI Delivery --� 
7 



TASK3 

& 

TASK4 

PART A 

TLS 

� 
--. --· ·-��- ·� n • ..-.-.n.-,.,.,....,1\1- l\lnt fn·· nic;rrihlltion 

REF: 17 Week TLS Phase 1 Delivery� 
/ 



Ogata, Eileen 

(·�.trom: 
Sent: ··--·ro: 

· Cc: 

Subject: 

Renee, all -

Zografos, Anast�sios [ANAST ASIOS.ZOGRAFOS@saic.com]· 
Tuesday, April 09, 2013 5:36PM 
Domingo, Renee; Norleen, Andrew H; Sirias, Louis; enapralla@portoakland.com; Alexander, 
Blair Be Ted· ata E ileen ; Chimonyo, Cynth ia ; Eide, Cathey; Cruise, David; 

We ha d a meeting this afternoon with the construction, architect, AV team to discuss pros/cons on the request create 
an "open spacen in the fixed framed wall·so that staff can gain access to the rear area of the installed video monitors. 

CURRENT DESIGN RELEVANT ATRIBUTES ""�. 

The current presented design} in which the Ci ty has already ap proved the construction permit for scheduled to begin 
Monday next week Ap ril 15, calls for shee"·t"lock on both the front side {situation side} of the wall and on the rear side 
(video projection room side) of the wall, finished and painted. On the front side (situation room) the 12 video monitors 

... � 
would be installed using industry standard scissur mouri'ts that allow each video mon itor to be easily pulled forward for 

ample access to the 2 connectors - a power cord and feed cord. These industry standard mounts are also designed to (�:;'}�jr 
allow for easy removal and replacement of the video monitors. While the separation gap between video monitors ·t:IP""" 
cannot be 100% eliminated} each video mon itor install will be individually adjusted to minimize the gap between 

"'�' 

adjacent units . 
(�JJUR RECOMMENDATION AND SUPPORTING RATIONALE 

After much dialogue and discuss ion amongst the team, we do not recommend creating an "open space" in the framed 

construction design for the following reasons: 

1. The removal of the gypsum board reduces the shear strength of the wall and will need additional diagonal brace 
framing to replace the lost shear strength. The installation of the diagonal brace framing requires more labor 

and more costly materials than installing single layer of gypsum· board. 
. 

2. Any light from the Projection Room would bleed through the cracks between displays. 
3. Aligning the mounts during installation would be much more difficult without a uniform surface to mount to. 
4. Removing the sheetrock does not guarantee that the connections will be exposed . The mounts or backing could 

easily block the connections or make it difficult to reach them from the rear side (current video projection 
room). 

5. The only connections to the monitors are power and HDMI and as such we question how useful it would be to 
have access to the bad\ of each video monitor. To access the connections from the front merely requires a 
simply push in the bottom of the monittJr and the scissor mounting.�racket pops out to provide direct, easy 
access to all connect ions. 

THE OBVIOUS 
Regardless, if you all {City-Port) really-really want us to re-design the video wall to provide the 110pen space" you believe 
is-will be beneficial, then we certainly can do a re-design, and cost out the scope change. Then we will have to do new 
drawings and engineering, and re-sub mit a revised plan for new ap proval by the City building department . 

(�_jlain 

.. 

�o�cern here is schedule impact--

DECISION 
We need to know quickly on which of the following paths you would like us to take; 

1 



A) Rough re-design the construction of the wall parameters, determine schedule impact and re-cast I/ change 

order", submit formal re-pricing to City-port for approval - then do new architecture/construction drawings and 

re-submit to City Building Dept 

B) Continue with the current plan 

Happy to discuss further tomorrow at your convenience. 

Taso .� 

1." 

Taso Zografos 

From: D omingo , Renee [mailto.lllli•••••••• 
Sent: Tuesday, April 09, 2013 11:04 AM 
To: Zografos, Anastasios; Norleen, Andrew H; Sirias, Lo 

Eileen- Chimonyo, Cynthia; Eide, Cathey···· 
; Bai Ahsa 

Su 

Hi Taso: Please keep us posted on this asap, since the work has not started yet. 

ue Apr 09 05:32:41 2013 
Subject: RE: Tivo Add 

It is a construct change in the propose/casted design. I will discuss with BBI and Anderson AV to see how to cost

. effectively and time-efficiently accomplish and share the impact/outcome findings. 

Taso 

Taso Zografos 

From: D omingo, Renee 
Sent: Monday, April 08, 2013 11:21 PM 

II .  

To: Zografos, Anastasios; Norleen, Andrew H; Sirias Alexander, Blair; Bender, Ted; 
Ogata, Eileen; Chimonyo, Cynthia; Eide, Cath 

Also, in talking with Andrew and Louis after our t31ecom, they recommended that the back of the LCD displays remain 
open for ventilation and accessibility purposes. 

2 



Is there any issues with this recommendation? 

Andrew and Louis can explain it better than l can but it sounded like a good idea. 

Sent: Mon r 08 17:49:28 2013 
.�(Subject: FW: Tivo Add .�..:.fl' 

:; . 
ALL�.:- see below forward�.� email. 

... ifl ;\ ··, 

Andrew from Anderson AV has provided the following per 1 of the action items from to day's 2nd design review of the 

video wall display system for the DAC. 

Given the information below, my open socialized recommendation is to gather some quote information for both options 

and present our findings for Oakland City-Port review and consideration. 

} 
'
. 

o�:gain, thanks Brad, Andrew, Charlie for all your hard work. 

taso 

/ 

Taso Zografos 
- ----· 

From: Andrew Kanik illll···· 
Sent: Monday, April 
To: Zografos, Anastasios 
Subject: Tivo Add 
Importance: High 

Hello Taso, 

D\Jring today's conference calt Andrew with the City of Oakland suggested adding the TIVO Premier 4 quad tuner DVR 
system to the AV scope. The original AV scope included installing owner furnished CATV boxes in our equipment rack. 
Andrew suggested that we explore the pros/cons of replacing the OFE CATV boxes with TIVO quad channel DVRs. 

PROS 
• 

• 

• 

Greater recordir)g capability: Ability to record 4 shows at one time 

Better user interface for recording shows and managing recordings 

One time cost for hardware from TIVO 

( ) 
'-:-=-/CONS 

3 



• 

• 

Cost as much or slightly higher: Still will have reoccurring monthly fees from 41111! ' [ ds,
f 

Total of 
(1(?) cable cards will be required. The cost of monthly cable card rentals are very Similar to the cost o P 
box rentals. 

Longer lead time for service resolution: If hardware failure occurs, service will need to be direct with TIVO. If 
�xes are used (original design plan), �ill just swap out the box for you with a field service 
VISit. .' . . . 

Sincerely, 

Andrew T. Kanik 

Senior Account Executive 

4 



1'. •i' 

Ogata, Eileen 

(, ,f . . rom: 

.. }ent: 
--·To: 

Cc: 
Subject: 
Attachments: 

Perez, Tricia L. �···••11111!1111·•· 
Wednesday, April 10, 2013 4:41 PM 
Eide, Cathey; Chimonyo, Cynthia; Bender, Ted; Domingo, Renee; Ogata, Eileen 
Zografos, Anastasios 
Re: Memo Attached for Meeting today with BBI Construction 
Memo to All re meeting with BBI 4.1 0.13.doc 

Here you go for meeting today, I will send follow up notes in memo form for meeting I had with Ted, 
Taso, Ahsan and Danny from Public Works downtown at 2:00pm, this will be in your inboxes 
tomorrow first thing. 

0 



. .  

0 

Memo To All: 

Re: 2nd Walk-Through with 881 Construction before Start of · 

Construction on 4/15/2013 

• Ted Bender, Cathey Eide, Tricia Perez(SAIC on site PM), 

Eileen Ogata, Renee Domingo, Taso Zografos, Brian 

Zimmerman and Sean Donnelly from BBI Construction were 

all in attendance. 

• Discussed start of construction and BBI providing updated 

Microsoft office Gantt Chart of timeline of start and ending 

of construction by 881 and other subcontractors. 

• Discussed hours of operation for BBI to arrive, especially if 

they needed to deliver materials, supplies through ••1 

This 

• Tricia Perez will post the Project Gantt Chart at various 

locations throughout so that staff and_ 

are aware of scope of construction in phase 

1 

• Cathey will set up meeting wit on 

Friday before construction starts .to introduce Tricia Perez 

as on-site Project fdanager, and her on�site duties to keep 

flowing efficiently 

• Tricia Perez will be on-site for the duration of the project 

Per Taso Zografos along with other SAIC staff in phase 2 of 

integration to the system. 

• Tricia will create a daily report of all progress to Ted, 

Cynthia, Cathey and Renee, so that I can relay any 

questions that the on-site construction crew will need any 

access to rooms, any entry at all into the building and exit 

access to take out their debris. 

• Cathey or EMSD staff to contact city police to cordon .off 

parking spaces for those impacted by truck access through 



This proposal or quotation includes data_ that shall _not b� disclosed ?ut
_
side the government and shall not be duplicated, !tsed, or di.Sclosed, in who!e or in part, for any purpose othe� than_ to evaluate_ this proposal o: quotation. If, however, a COf,ltrcict is awarded 

to this offeror or quoter as a r.�sult _of or tn conna
.
ction wrtJ1 the submtss�on of these date, the government S!Ja/1 have trye 

.
nght to duplicate •

. 
use, or dtsclose !il':l data to the e�tent provtded m the res��tmg con _tract. Thts restriction does not limit the government's 

right to use information conta1ned m these data if the government obtams the data from another source, Without restnctton. Tile d�ta subject to these restncttons are con. tamed rn all sheets. In addrtton, the mformation contained herein may Include technical data, 
_

_ the ��port of which is-restricted by the U.S. Arms Export Control Ace (AECA) (Title 22. USC. Sec 2751, :! seq.) or the Export Admmlstrat10n �c:!._���79, as amended (Tttle 50. USC. App. 2401. eiseq.). , : -----



� DAC Part-8 EBI Construction Schedule 

� TLS Phase 1 Design Project Plan (Draft) 

� Example - Sample Artifacts 
• Test Procedures/ Acceptance Criteria 
• 

• raining User Guide 

? DAC Phase 1 Bill of Material Report 
� � ���� � � � � � = � � = � � � � � � � �\��- �· � �- � =, � � � � � � • � =. � � �t � �- � � � e = • ;-� � � � 1 

Y City Network Upgrade Memo - Diagram 

� SA:C. Ail �7ghrs re.serv·=::t. 

SECURITY SENSITIVE INFORMATION - Not for Distribution 

I 



Part-B EBI CONSTRUCTION 
• Construction start demo planning meeting �done 1 OAPR (Wed. afternoon) 
• Public Works meeting same day 1 OAPR (Wed. afternoon) -on-board to support 
• Temp Video Wall (construction perimeter barrier) design/plan complete 
• Temp Video Wall panels painted white and ready to install 
� Sean Donnelly and Brian Zimmerman to be POCs on-site 
• Detailed Construction Schedule ready to post (included herein) 

Part-B EBI VIDEO WALL DISPLAY SYSTEM 

• 2nd Design Review completed on 08APR (Mon. afternoon) --- still open issue on back access 
• Long-lead video equipment purcha�s made - as also brackets for contingency ops 

·Part-A TLS PHASE 1 
• Bill of Materials order executed (HP equ ipment preference) 
• Phase 1 Design & SIM on track-sharing Phase 1 draft design artifact for review/feedfuack 
• Example/sa.mp le Testing and User Guide Training,, artifacts for ear ly review/feedback 
• Users session webex completed 11APR (Thurs. afternoon) 

OTHER 

• Network design progressing- another working session 11APR (Thurs.) 

: ,, 

.�S�iC.4,1�ghts�serve: �chnical suppOr\[J���Q!RwEQij;,Qg�r:_qo!�HL�SJ)-SAIC is a� Platinum Partner 
-� 

2 



Part-8 EBI CONSTRUCTION 
. :···�-

• Pre-construction planning & staging ; materials being purchased/staged/prepared 
• Preparation for demo start on 15APR; front-line crew badging completed 

Part-B EBI VIDEO WALL DISPLAY SYSTEM 
• Preparing for work start on 16APR (transfer rear projection to front) 

• · Need to accept video design �nd execute remaining equipment purchases 

Part-A TLS PHASE 1 
• Phase 1 Design & SIM design progressing & supporting/working with network team 
• Example/sample Testing and User Guide Training artifacts for early review/feedback , 
• TLS equipment delivery in-process- ETA � 16-17 APR (Wed. or Thurs. next wee�) 

DAC User Group Coordination 
• Preparing conops feedback and workshop session use case scenarios (baseline & living doc) 

OTHER 
• Network design nearing completion- need to get done next week (critical path) 
• Site surveys being scheduled for electrician/low voltage fiber terminations 

�'-":\':":<"�: . 

. � 
© SAIC. AU r:gh!s re.sr:r ... .-;d, SECURITY SENSITIVE INFORMATION - Not for Distribution 3 



Included Systems Def. Doc I N.Chung I Draft ready for review; to be submitted 
Phase 1) 

Network Assessment T. Ahmad Memo to be submitted; a few more days I 19APR13 
lmorove Report {Phase 1) 1 needed to get consensus from all stakeholders 

Conops Review & Report J. Evans Progressing to plan; only concern is low . I 19APR13 
Phase 1) participation, but we are early in process 

TLS Review & Report N.Chung Progressing to plan · I 19APR13 
(Phase 1 

System Integ. Model I N.Chung I · i"'Progressing to plan-
Design Doc (Phase 1 

TLS Design Review 

I 
N.Chung 

I 
Progressing to plan I 01MAY13 

(Phase 1} I 

TLS Test Plan, Procedures T. Ahmad Progressing to plan; example/sample test I 15MAY13 
& Acceptance Criteria artifacts submitted for review/feedback 
Phase 1) 

,, l:-

TLS Training Material J. Evans Progressing to plan; example/sample test I 01JlUN13 
(Phase 1) artifacts submitted for review/feedback 

© SAtC . .  �.it r:gl';ts re.serv�j- SECURffi SENSITIVE INFORMATION - Not for Distribution 4 
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Part-8 EBI CONSTRUCTION 
• demo start on 15APR; expect to remove temp wall barrier by 04JUN (6 weeks): 

Part-8 EBI VIDEO WALL DISPLAY SYSTEM 
• 16APR is video wall. transition date by end of day (1 day turn) 
• Need to execute equipment purchases to remain on schedule 

Part-A TLS PHASE 1 
• Phase 1 design & SIM review update webex planned for 18APR (Thurs.) 
• Server equipment to be delive�ed 17-18 APR (Wed.-Thur.)- inventory/check-in 
• Physical install to begin 22-23 APR (Mon-Tue.) 
• SW to be loaded 24-25 APR (Wed.-Thur.) 

DAC User Group Coordination. 
• 02MAY (Thur.) solid Yz da on-site workshop session 

OTHER 
. 

• Network design to complete and start work 

�; S4fC . .4-if r:ghrs rese:v=d. SECURITY SENSITNE INFORMATION - Not for Distribution 

1' 
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© .s .. :pc. :r;:t �'iyr7r.s re-se."\.·=d. 

·�· 

TLS Server Equipment 
Receipt � 

SECURITY SENSillVE INFORMATION- Not for Distribution 

. AC TL.S. User Group 
Telecom/Webex 

··:·Nktwork'Webex.Mtg 

TLS Phase 1 Design 

Review Update 

TLS Phase 1 Design 

Review Final & System 
Integration Start 

DAC TLS User Group 
Workshop � 

6 



Y Need to agree/accept video wall display system design asap 

Y Need Full List of User Groups for typical incident event 

'Y Need to address change scope efforts (define what work to · 

cover now vs. defer work later) 

• City Network Upgrade 
�:-. 

-
• Enhancements (need full complete list) 

� SA:c. _4.// ;-;gi-;t:s �ser.,.·=·:.:i. 

- �  ' 

• DAC User Group Outreach Support 

• Other 

SECURITY SENSITIVE INFORI"'ATION -Not for Distribution 

� 

--, 
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TASK2 

PARTB 

EBI 

� $.4iC . .  4.i/ r:rjl"�rs res�n.:�d. SECURITY SENSITiVE INFORMATION -Not for Distribution 

17 Week EBI DelivE?ry 

.. 
1 
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TASK3 

& 

TASK4 

PART A 

TLS 

� .SAiC. �N nah:s. �se11.:�. 

REF: 17 Week TLS Phase 1 Delive
:
ry ), 

'· a -.... 

I 
�--··��-

?7 
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Part-B EBI CONSTRUCTION 
• Steel framing erected/nearing completion; getting independent weld inspection per city reqt 
• Electricians removed old wiring and surveyed main panel and new wiring channels 
• Old TV monitors removed 
• Furniture quote recvd; MWA reviewed w/ Cathey- addressing new locker request 
• Doorway fran1e demo complete and prepared for nevv framing 

Part-B EBI VIDEO WALL DISPLAY SYSTEM 
• Long-lead video equipment purchases done - on schedule 
• 3 workstations linked to switch box for May 1 use (tested-functional) 
• Contingency plan updated - ready for City IT section add 

Part-A TLS PHASE 1 
• Bill of Materials order executed & Monitors- expediting shipment- HP says 5/6 
• Getting Phase 1 external systems/field device interface identifiers/spec-reqts/needs 

OTHER 
• Network design final changes completed- consensus amongst all stakeholders achieved 
• Purchase order executed; awaiting confirmation on delivery- some items stated as 21 days 
• Finalizing Task 8-9 SOW and pricing for submittal and review (ETA Mon. 4/29) 

f::} SAfC. Aft r:gf;ts reserv·-:::d SECURITY SENSITIVE INFORMATION -Not for Distribution 

---r 



Part-B EBI CONSTRUCTION 

• Finish steel framing, get independent inspection done schedule City rough-in inspection 
• Re-run 11 OV electrical -coordinating with Fire Dispatch for Mon 4/29 

• Major electrical runs and junction terminations 

Part-B EBI VIDEO WALL DISPLAY SYSTEM 
• Awaiting equipment delivery -then lab set-up and check-out/testing 
• Once City frame rough in complete; begin rough-in Video install and test 

Part-A TLS PHASE 1 

• Phase 1 Design & SIM design progressing & supporting/working with network team 
• Getting Port -GIS integration details and Oakland City .. camera IP addresses' 

• TLS equipment delivery in-process- ETA 5/6 for Servers; followed by network equip. 

DAC User Group Coordination 
• Preparing conops feedback and workshop session use case scenarios/cps action plans 
• TLS Co naps feedback this coming week w/ port 

OTHER 
• Network site surveys for electrician/low voltage fiber terminations 

© SAJC. AN r:ghrs resen:-::d SECURITY SEN$ITNE INFORMATION - Not for Distribution 2 



© s�:c. :•1#! f1ghts re.sen.::::d. 

Network Equip Arrives And 
Pre-Assembly & Testing 

TLS Phase 1 Final 
Design Review Session 

SECURITY SENSITIVE INFORMATION -Not for Distrib'utfon 

03 

Design Review Session 
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Construction Design & Submittal Package 

City Building Department Review 

Mobilize & Demolition 

Construction Rough-In 

City Inspection Rough-In 

Construction Finishes 

City Inspection Finishes 

Punch List 

Final Acceptance & Close-Out Docs 

'IDEO DISPLAY WALL SYSTEM 
Video Design & Submittal Package 

Video User Interface Design 
Video User Interface Design Reviews 

Video Rough-In & Equip Checks 

Video Wall Fin.;;: I :�tall & Finishes 

AV System Testing 

Quality Assurance Testing 

Training 

Final Acceptance & Close-Out Docs 

-' $ 1.4 - $1.5M 

5 SAiC. Ail rights rese!v:d 

30JUN2013 

TLS Requirements Review & Needs Assess 

Review existing CONOPS & TLS Docs 

Verify DAC users/organizations 

Verify goals, objectives, & mandates w/ stakeholders 

Submit Project Implementation Plan (PIP} 

Revise Project Implementation Plan (PIP) 

Obtain City Acceptance of PIP 

TLS Proof-of-Concept Design 
Identify & Confirm DAC Project Delivery Systems 

Systems/Remote Field Technology Integration Design 

Video Display Wall System Control Switching Narrative 

D,IIC External Device Integration Data Exchange Plan 

TLS POC Design Customer Acceptance 

IMPLEMENTATION 
Design, Build, & Deploy DAC TLS 

TLS System Integration & System Test 

TLS Quality Assurance & Accept Test 

TLS Training & Operational Exercises 

\:. 

SECURITY SENSITIVE INFORMATION - Not for Distribution 

,, •-. .,� 

-- T 

30JUN2014 
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� Need sign-off/accept video wall display system design 

� Need Contract Mod for Full Invoice Issuance May 1 

� Need authority to proceed with network upgrades 

• Est. $1M+ Contract Mod for network upgrades 

�.:: s ... '\iC _.;;,:! ;;ghrs re�er-;;�a SECURITY SENSITIVE INFORMATION - Not for Distribution 

•t 
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Ogata, Eileen 

From: 
Sent: !""'"'\ 
�--·· ...•.•.... ). t ... _..;uJec : 
Attachments: 

PPE and As Action folder. 
Thanks 

Domingo, Renee 
Monday , May 13, 2013 11:25 AM 
Ogata, Eileen 
Fw: Updated : Oakland DAC -Weekly PM Meeting 
Oakland DAC_Weekly PM·Meeting_7 _10MAY2013_rev O.pdf 

Here are my slides for this morning's PM meeting. Word doc report to follow after the meeting. Thanks Taso 
I am at 4lfaow and heading to the Port as I have a lOAM meeting there that follows our 9AM meeting. 

Taso Zografos 

0 

.. · , ., 

1 
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Partt,B EBI CONSTRUCTION 
• Video wall construction completed - need to do final City inspections . 

• Painting completed 

• Electrical complete 

i. 
• Room. Doorway complete · 

PartfB EBi··'JIDEO WALL DISPLAY SYSTEM 

. ; . Video Display equipment deliveries- completing equip checks; ready to begin install a� 
PartfA TLS PHASE 1 

• . Draft Phase 1 Design Doc completed and provided for review; final design review 5/2� 

• Server Room equip. - HP says has shipped 5/6; in transit, tracking arrival early next week 
• Still working to get Phase 1 external systems/field device. interface identifiers/spec-reqts/needs 

• Held meetings/telecoms with Shots potter, City ESRI teams,._Port TMS, and still Waiting on Port t-IP 

OTHER 
;. Pushing for earliest delivery of..,network equipment; now expected 5/20 

t! \!. 

;. �professional services for install-test support 

i• Completed sub bid network electrician/low voltage fiber terminations 

;• Ready to go on DAC Network install 

�� S .. -:"\!C . ..t�F! :ight.:; ;-e�r�.;�d SECURITY SENSITIVE INFORMATION -Not for Distribution 
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Part-B EBI CONSTRUCTION 
;; 

• Finish carpeting 
• Finish door install and trim work 

• Get final City Building inspection -and do any punch list items 
• Take-down temp wall and barrier- then clean up 

Patt-8 EBI VIDEO WALL DiSPLAY SYSTEM 

\: • Begin rough-in Video install and test· 
;, 

Part-A TLS PHASE 1 

1 '. • Complete - Test lab environment & sensor integration/testing 

i · Preparing for TLS Phase 1 & 2 design review - 5/23 
D�C User Group Coordination 

f. .f.. 
.--

r 
• TLS Conops feedback formal report and review 

_ 

• Packaging up DAC Action pi�P-.J�.Il)�Piates for the CITY DAC Users to review-comment 
'!f . .- ':!-,..,. 

Oll.HER\'··u�· �·. 
-----------.......· __.. . . ..• ._... -

• Schedule network improvements work start asap 

�) SA!C .. .-."W ;�ghr� :-e�en:e:?d SECURITY SENSITIVE INFORI"'AT'ION - Not for Distribution 
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ConopsLReview & Report (Phase 1) I Cary Porter I Progressing to plan; only concern is low I 15MAY13 

participation, but we are early in process 

TLS Seryer Design, Implementation & 1 Tony Ahmad 1 Progressing to plan I 15MAY13 
ConfiguJration Management Plan 

Design Doc-ReV��:� 

l mplem;entation Plan (Phase 1) 

User Aqtion Plans (Phase 1 -Draft) 

TLS Test Plan, Procedures & 

Accept�nce Criteria {Phase 1) 

TLS Trai;ning Material (Phase 1) 
. •  I'! 

User Aqtion Plans (Phase 1 - Fina l) 

�" s��!C. _ .. ,u righrs 1-e�-erv�d. 

Neil Chung Progressing to plan 23MAY13 

Julie Evans I Progressing to plan I 15MAY13 

Tony Ahmad I Progress ing to plan; example/sample test I 01JUN13 

artifacts submitted for review/feedback 

Julie Evans I Submitted U�ser Guide for review; actual 1 10JUN�3 

training material being developed 

Julie Evans I Pending draft completion & review I 30JUN13 

SECURITY SENSITIVE INFORMATION - Not for Distribution 3 
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4 wkstogo ! 3 wkstogo . 
21 -28�2·9�36�31 ··-·l - o3�a4:as�66-�67 · ----. 

I, & Video Wall Display System 

X1\���t���cq�il:�-�8��.8T��t1��, --�-:--: 
�·'"'€!f!i--\¥.l$4JG! 
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How they did 
�ops 
pefore we 
got contract 

. + . . . .... ·- · ·- - · ·-- ·· . ----- -� 
Cable TV Channels 

Gl� Fire Police 
' i 

qJperate as 
1 "WAS" 

© s,vc. '"' righrs :e1e'v'"d 

Same way 
.. opsw/ 
temp wall 

. 

screen us1ng 
their same 

. 

equ1p . 
......... ............. ______ ••.... , __ $,.,_ ..•• , ......... "''··----····"--------- ····--·-�---·""'� 

2 large Displays 

SwitckBox 

/ �  

GIS Fire Police 

Operate as 
HUsual" 

July 1 we have New 
Display and VIDSYS 
with no real functionality 
- to be developed over 

next 12 months 

Fully 
Transitioned 

....... wZJiJ. ...... s ... -.,.,-"$i.O •••. ,.,=-·--··--m ... , •... �---- -. 
---k---""""··········-·····:._-_ ........ _.,�... ·•· --h····--·-- ···-----· ·I - ··- ···· -) 

?? ?? 

GIS Fire Police 
" 

How do we allow EOC to operate 
as "Usual" wh ile we build DAC 

capability and transition 

GIS Fire Police 

SECURITY SENSITIVE INFORMATION - Not for Distribution 
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a.')SAJC. 

Y Need sign-off/accept video wall display system design 
;· ��: 

� �·f 

Y Need to address invoice reporting concerns 

Y Need Contract Mod for Full Invoice Issuance May 1 
. .  --.�-·�· .... �· 

>I Need authority to proceed with network upgrades 
. . - . . 

.J.: ... 

;. 

SECURITY SENSITIVE INFORr"lATION - Not for Distribution 
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This proposal or quotation includes data_ that shall_not b� disclosed ?utside the government and shall not be duplicated. used, or disclosed .. in who!e or in part, for any purpose othe� tha� to evaluate, this proposal O( quota_ti�n. If. however. � ,
, 

, 
, f<? U11s offero_r or quoter as a rf!sult ?'or m conna_ct1on witll the subm1ss1on of these data, the government shall have the right to duplicate, use, or dtsclose the data to the extent provided m the res�ltmg con�ct. Tl1!s restnct�on does �ot l1m1t the:: governments 

ns "�! tQ use mfon:na�on COf!tatned tn these data tf the government obtains the data from another source, without restriction. ·The data subject to these restrictions are contained in all slleets. In addttton, the mformatton con tamed herem may 
the export of;�1nch IS restncted by the U.S. Arms Export Control Acr (AECA) (Title 22, USC. Sec 2751, et seq.) or the Export Administration Act of 1979, as amended (Title so. USC, App. 2401, et seq.). 



Part-B EBI CONSTRUCTION 
• Steel framing completed; weld inspection passed; rough framing inspection passed 
• Electricians installed new wiring channels, and new electrical 
• MWA reviewed carpet matching w/ Cathey -locker add can be handled under MOD 
• Doorway new framing complete - sheetrock going up on all sides 

Part-B EBI VIDEO VVALL DISPLAY SYSTEM 
• Long-lead video equipment deliveries arriving - doing rolling checks 

Part-A TLS PHASE 1 
• Bill of Materials order executed & Monitors- expediting shipment- HP says 5/6 
• Still working to get Phase 1 external systems/field device interface identifiers/spec-reqts�/needs 

OTHER , 
• Pushing for earliest delivery of network equipment 
• Executing .. professional services for install-test support 
• Completed network site sur:veys for electrician/low voltage fiber terminations 
• Finalizing Task 8-9 SOW and pricing for formal submittal 

© S-4IC. Aft i�ght.s rese:ve-..1. SECURITY SENSITIVE INFORMATION - Not for Distribution 



Part-B EBI CONSTRUCTION 
• Get sheetrock completed and taping done 
• Complete11 OV electrical in Fire Dispatch Mon 5/6 
• Finish all major electrical runs and junction terminations 

Part-8 EBI VIDEO WALL DISPLAY SYSTEM 
-. Complete equipment delivery lab set-up and check-out/testing 
• To begin rough-in Video install and test 

Part-A TLS PHASE 1 
• Phase 1 Design & SIM design progressing & supporting/working with network team 
• Getting Port - GIS integration details and Oakland City TSD camera IP addresse� 
• Preparing for TLS Phase 1 & 2 design review - 5/15 

DAC User Group Coordination 
• Preparing cen-c)�S feedback and workshop session use case scenarios/ops action plans, 
• TLS Conops feedback formal report next week

OTHER 

• Network site surveys for electrician/low voltage fiber terminations 

� S--':iC .. .:.t:i r:ghts t'ese�··v::d. SECURm' SENSITIVE INFORMATION - Not for Distribution 
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Conops Review & Report (Phase 1) 

TLS Server Design, Implementation & 1 Tony Ahmad 
Configuration Management Plan 

TLS Final Design Doc-Review & I Neil Chung 
lmplementatio·n Plan (Phase 1) 

User Action Plans (Phase 1 -Draft) I Julie Evans 

TLS Test Plan, Procedures & Tony Ahmad 
Acceptance Criteria (Phase 1} 

TLS Training Material (Phase 1} Julie Evans 

User Action Plans (Phase 1 -Final) I Julie Evans I 

Progressing to plan; only concern is low 

participation, but we are early in process 

Progressing to plan 

Progressing to plan 

Progressing to plan 

15,MAY13 

15,MAY13 

1BMAY13 

Progressing to plan; example/sample test I 01JUN13 
artifacts submitted for review/feedback 

Submitted User Guide 'for review; actual I 10JUN13 

training material being developed 

Pending draft completion & review I 3�JUN13 

© S.4JC. A:'f nghrs resen.;�d. SECURITY SENSITIVE INFORMATION - Not for Distribution 3 



© .S..!!iC. Ail r:ghts re.se.""'�d. 

TLS Server Equipment 

�?#*··�'"'·· .....•.....••.... ,, ... �1!iS'i¥%iJ¥¥i,��.lh\'f#•l<Ws�'ijj'*'fiB""·'>·'"··1''�•\,§i"'\.,�,:ifM;;+;;;·M*'#foif:����,�•l�· 1 Recei p� 

Network Equip Arrives And 
Pre-Assembly & Testing 
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APR 2013 MAY 2013 

7 wkstogo I 6 wkstogo ! 5 wkstogo 
----- ... .. .. -···-·· ·-··--·-·--·-+·-··- -·· ·-···· . ... - .. '"-·· ····-----·!--·---·- .............. ·--·- .. ...... ........ ·····--· 

06-07-08-09-1 o I 13-14-15-16-17 l 20-21-22-23-24 

4 wkstogo I. 3 wkstogo 
··-·-·-.,··-···-····--·····-· .................... ! ............ ............. ..... ................. - ........ ........ . . ..... . 

27-28-29-30-31 03-04-05-06-07 

Construction� Electrical, & Video Wall Display Sy$tem . 

© SA!C _ _  .... i;Jf r-:gh!s i'f;Sen.-=:d. SECURrN SENSITIVE INFORMATION - Not for Distribution 

JUN 2013 
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... . ··;
· Fl���- P.1 Wk 

. 1-7�18-�9-26�21-- ·-r --24�2&�26-21-28 
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);;;;> Need sign-off/accept video wall d isplay system design 

);;;;> Need Contract Mod for Full Invoice Issuance May 1 

Y Need authority to proceed with network upgrades 

• Est. $1.3M+ Contract Mod 

� S4iC. 4if r:g.ht.s ;=s�n .. ·:a. SECURITY SENSITIVE INFORMATION -Not for Distribution 6 



- $ 1.3M 

© s�:c_ /i# ;rqf;!s ("'1:servad. 

25°/o Discount on $1.1 M equiprpent = 
$830K +est. $195K labor/subs 

Original Server Equip Base Quote =ir-$164K 
Revised Design w/ OakiT, Bought =!1-$289K 

Diff = �$12,$K More 
* ,.,..,.,.._!$&JQS!!!!!!#!\£t!$2£i�Z" ��ot,W¥: ... ���44kx-�,-o:...GJ;t% .. ¥�::#·�-#il��l?')·:if#�""·�*�?.»".A4¢4$A�:�4�#���� ..... "+�.w-... :m�;mtW"':""�:-<>.q'\-."":o-r-..� ... ;4#W.,n!,..,_:.:..�,.:·�·, .. k»':':>"'·�':.--����"' -u-,..,ro::.,...,...,.,,� . .  :0:0:" '"'�-.,....,:::-�·'l'"'W)'- :.».- .,-. ·* '"'�),_, ..... ,,...,..._ .... f,,_�.J$J#itfJls.-w ..... . : ...... )1.,. .... ,..., '*"a.1i 

SECURITY SENSITIVE INFORMATION - Not for Distribution 

Placeholder funds for 
; .1 

construction change arden�'; e.g. 
added permit fees, structural 
engn fees, extra welding, etc. 

Placeholder funds fo� 
workstation upgrade and other 
TLS enhancements, e.g. rmore 
user action plan support 



� $ 1.3M 
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ADD $1�3rvtto:>b:pse:_bud<get:: 
� iu w 

-��·�'i· r-: :;�:-:��7�::-'�t'"'?"���$��.����('/S� 
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AmericAn Recovery and Reinvestment Act 
PORT SECURITY GRANT PROGRAM (ARRA PSG) 2009 

(Award Number 2009-PU-Rl-0189) 

SUB-GRANTEE AWARD AGREEMENT 

Between 
PORT OF OAKLAND 

(Grantee Number 941746312) 
As Grantee 

And 

CITY OF OAKLAND 
SUB-GRANTEE 

• 

This Agreement , between the Pqrt of Oakland, Grantee of the Department of Homeland Security (DHS) Federal 
Management Agency (FEMA) (hereinafter referred to as Port of Oakland, or Port or Grantee), and the City of 
Oakland (hereinafter referred to as City of Oakland or City or Domain Awareness (DAC) Sub-Grantee or Sub

Grantee) is effective from this day of , 2011 until August 31,2014. The Sub-Grantee 
understands and agrees that this grant award shall be subject to and incorporate the following terms and 
conditions. The Sub-Grantee shall include provisions appropriate to effectuate the purposes of these conditions in 
all contracts of employment , consultant's Agreements, and contracts issued under its approved application. 

I. Authority and Purpose 

A. This Agreement is undertaken as part of the DHS Infrastructure Protection Activities (IP J,.) under the 
auspices of the American Recovery and Reinvestment Act (ARRA) Port Security Grant Program 2009. 
The ARRA is an economic stimulus package enacted by the ! ll1h Congress in Februaiy 2009. The 
A.RRA Port Security Grant Program (PSGP) is an important component of a coordinated, national effort 
to strengthen the security of America's critical infrastructure. This federal preparedness assistance 
award to the Port of Oakland was given by the Department of Homeland Security Federal Emergency 
Management Agency (hereinafter FEMA) under the Port Security Grant Program 2009. 

B. Amount, Dates and Purpos� of Award: This Agreement establishes the tenns, conditions, 
assurances and certifications under which the Port of Oakland as primary grantee shall award to Sub
Grantee an allocation of fw:ds from the Port Security Grant Program (hereinafter PSGP), Award 
Number 2009-PU-Rl-0189, in the amount of $2,921,700 in accordance with the Investment 
Justification and Budget (Exhibit A) approved by the Port of Oakland Grantee Board of Commissioners 
Resolution No. 10-13 on March 3, 2010 and t he accompanying Port Agenda Report dated February 18, 
20 l 0 (Exhibit B) and FEMA Acceptance letter dated September 29, 2009 (Exhibit C), which are 
a ttached hereto and made a part of this Agreement. The award date is September 29, 2009. The project 
period is from September 1, 2009 to August 31, 2012 with the possibility of extension to August 31, 
2014. The purpose of the award is to upgrade the existing Emergency Operations Center (EOC) to act 
dually as a Domain Awareness Center (DAC) as outlined in Oakland City Council Resolution No. 
82933 C.M.S. filed by the City Clerk June 30, 2010 and in the accompanying City Council Report 
dated July 13, 2010 attached (Exhibit D). The DAC would provide an operational as well as technica l 
framework to consolidate a network of existing and future su.rveillance and security sensor data sources 

to actively monitor critical Port facilities, u t ility infrastructure, City facilities, crime hotspots and 
roadways. lnfonnation integration and management framework software would be utilized together 
with video analytics to efficiently screen and monitor the data as well as coordinate incident 
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management. The information management software would include situation awareness and response 
capabilities, linking monitoring data with dispatch and automated access control at some facilities. So 
as to strengthen the safety and security of the Port of Oakland and the City of Oakland, this project will 
be a collaborative effort between the Port of Oakland and City of Oakland, including the Oakland Fire 
Department (OFD), Oakland Office of Emergency Services (OES), Oakland Police Depatiroent (OPD) 
and Oakland ,s Department of Infonnation Technology (DIT). The Office of Emergency Services will 
be the lead agency in the City of Oakland for overall coordination and mak ing sure to meet grant goals 
and guidelines. The Port of Oakland and the City of Oakland agreed to address risk mitigation and 
preparedness needs in the signed, attached Port of Oakland and City of Oak land Domain Awareness 
Response Coordination Work Group Memorandum of Agreement dated June 25-26 2009 (Exhibit F). 
This project is dependent on a Phase One Engineering Concept Design by the Port of Oakland. This 
grant proposal was offered to the Port via letter from the Marine Exchange to Port of Oakland on 
February 9, 2011 in the amoun� of$438,750 for Port Security Grant Round Eight Award #2008-GB-T8-
K063 (See Exhibit J.). The delay in the funding for the concept of design may require an extension of 
the DAC project. 

C. Roles and Responsibilities 

• 

1. Oakland Fire Department, Office of Emergency Services (OES) will be the lead agency for the City 
for the project and coordinate this effort through planning, organizing, securing and managing resources. 
The OES Director or her designee shall be the project manager. OES will forward fiscal and project 
updates to inform Oakland Fire Department (OFD) and Port Fiscal Staff for processing . OES will 
develop a more detailed scope of work after the Design Component of the DAC project is complete. This 
project is dependent on a Phase One Engineering Concept Design by the Port of Oakland. This grant 
proposal that was offered via lette·� from the Marine Exchange to Port of Oakland on February 9, 2011 in 
the amount of $438,750 for Port Security Grant Round Eight Award #2008-GB-T8-K063 (See Exhibit J.), 
and subsequently accepted· by Port of Oakland letter da.ted April 25, 20 ll. That Phase J project will 
establish Concept of Operations and lay the framework for the performance requirements for the ARRA 
2009 funded DAC. As a co-party, City representatives from Oakland Police Department (OPD), Oakland 
Fire Department (OFD, Office of Emergency Services (OES), and Department of Information 
Technology (DIT) will be involved in the review, provide feedback, and and acceptance of major 
milestones associated with this Phase 1 project and will provide final acceptance of deliverable . In the 
future, OES will also develop the program management for the ongoing staffing and operation of the 
DAC, with the input and participation of the key stakeholders including the Port of Oakland, OPD, OFD, 
OES, and DIT. ln consideration for the provision of services described in this MOU, the Grantee (Port) 
shall reimburse the Sub-Grantee (City) based on the terms and condition of the MOU and the future 
Scope of Work. The Sub-Grantee (City) shall make every effort to invoice the Grantee (Port) on a 

monthly basis. 

2. City of Oakland Fiscal Services: The City shall assign staff to be responsible for including specific 
language for accepting or applying for ARRA 2009 funding , adding personnel, sending copies of cash 
draw downs and/or reimbursements to the Fiscal Management Accounting Division . Reference shall be 
made to guidelines in City Administrator Memo l/23/11 (Exhibit G) City agrees to record all project 
costs, following generally accepted accounting principles (GAAP). A separate account number or cost 
recording system must separate all project costs from the Sub--Grantee's other or general expenditures. 
The City is required to maintain all adequate documentation for all project costs, which include, but are 
not limited to, request for proposals/qualifications, bids and price quotations for goods, materials, 

equipment or labor, proposal or qualifications for professional, technical or scientific services, vendor 
records, purchase orders, contract\, product/service specifications, documentation of fixed assets� invoices 
and payment applications for gc,od , materials, equipment and labor procured or purchased, personnel 
documents pertaining to the grant funded hiring and separation and appropriate written approvals for 
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financial and payro ll transactions. City will forward invoices to the Port in a timely manner, usually the 
151h of each month. 

3. Port of Oakland: Port of Oakland shall submit the required reports to the Federal Government including 
a.) 1512 Report Federal Reporting.gov b.) Federal Financial Report (FF� SF 425), quarterly report, 
semi·annual perfonnance report and close-out report within the time line set forth by the Graptor, and the 
Categorical Assistance Progress Report (CAPR) based on infonnation relayed to it by OES, OFD and 
DlT. In consideration for the provision of services described in this MOU, the Grantee (Port) shall 
reimburse the Sub-Grantee (City) based on the tenns and conditions of the MOU and the future Scope of 
Work. The Grantee (Port) will make every effort to issue reimbursement to the Sub-Grantee (City) within 
IS calendar days of being reim'Jursed by FEMA, for allowable costs approved by FEMA. If items 
claimed are in question, only the amount in question is withheld until supporting documentations are 
provided. Both the Grantee and Sub-grantee should make every effort to resolve the amount in question 
within a reasonable and timely rranner, not to exceed one month or such time as is otherwise mutually 
agreed upon by both parties. 

a. The invoice from the sub-grantee to the grantee will be sent to: 

Port of Oakland 

Port Security 

530 Water Street Oakland 94607 

Attention to: Port Security Officer Mike O'Brien 

b. The payment from the grantee to sub-grantee shall be made payable to: 

City of Oakland 

Office of Emergency Services 

1605 Martin Luther King Way Oakland 94618 

Attention to: OES Director Renee Domingo 

• 

4. City Information Technology: City will coordinate the vendor presentations, pre�bid conferences, the 
advertising, bidding and Requests for Proposals/Qualifications (RFP/Qs) processes, execution of 
purchases orders and contracts, mspect and accept work and products and approve invoices from a 
technical stand point and forward to OES for processing to the Port of Oakland. City will oversee the 
technical solution implementation for the DAC. In the RFP/Q process, City will develop a checklist with 
a matrix of what each vendor has to offer , work with the vendor to develop acceptance test plans, 
technical scope, delivery milestones, and program timelines. During the build-out implementation of the 
project, City wiU give regular monthly progress reports, if requested, to the Port. 

5. City Police Services: City will participate in the DAC Steering Committee with Port to pursue funding 
from grants and other sources and to staff the DAC. Dependent on City,s police staffing levels, the City 
will assign staff to the DAC if it determines in its sole discretion that such assigfunent would enhance the 
City 's ability to deliver on its mission for crime prevention and risk mitigation for the Port of Oakland 
and the City of Oakland. 

268040 

Audit: Port and City Fiscal: By the OMB Circular A-133 standard and Single Audit Act of 1996, when 
more than $500,000 is spent. a grant will be subject to the "major grant" audit, which will include in the 
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Single Audit. This is the so called "organization-wide financial and compliance audit report. Generally, 
the Single Audit is finalized on February each year that is 8-9 months after the year-end <-loses. If the 
Sub-grantee (City) expends $500,000 or more of Federal funds derived from any federal source during its 
fiscal year, the sub-recipient must submit an organization-wide financial and compliance audit report. 
The ARRA 2009 Award special conditions on page 2-section 1), (Exhibit C) states: "The Grantee and 
sub-grantee shall comply with the most recent version of the Administrative Requirements, Cost 
Principles, and Audit Requirements. A non-exclusive list of regulations commonly applicable to DHS 
grants are described in: Audit Requirements: 1. OMB Circular A-133, Audits of States, Local 
Governments. and Non-Profit Organizations" 

D. Scope of Work: This DAC project is dependent on a Phase One Engineering Concept Design A scope of 
work for the Domain Awareness Center will be agreed upon by Grantee (Port) and Sub-Grantee (City) and will be 
developed after the 2008 DAC Concept Design is complete. The Concept of Design funds were offered to the 
Port on February 9, 2011 and subsequently accepted by Port of Oakland letter dated April 25, 2011. At the time 
of the signing of this memorandum of understanding, the Port is proceeding with the preparation for Request for 
Proposal for the Concept of Design. The Design Phase l project will establish Concept of Operations and lay the 
framework for the perfonnance requirements for the ARRA funded DAC. 

II. Applicable Rules/Regulations 
• 

A. Applicability of Federal Regulations and Conditions: The Sub-Grantee shall comply with all federal 
statutes, regulations and guidance applicable to administration of federal grants and cooperative 
Agreements including but not limited to 2 C.F.R. subtitle A, 44 C.F.R. Part 13 and Office of 
Management and Budget (OMB) Circulars) as appl icable: A-21 Cost Principles for Educational 
Institutions; A-87 Cost Principles for State, Local and Indian Tribal Governments; A-122 Cost Principles 
for Non-Profit Organizations; A-I 02 Uniform Administrative Requirements for Grants and Agreements 
with State and Local Governments; A-llO Uniform Admin.lstrative Requirements for Grants and 
Agreements with Institutions of Higher Education, Hospitals, and Other Non-Profit Organizations, and 
48 C.F.R. Part 31 et. seq. Contract Cost Principles and Procedures. The Sub-Grantee shaU assure that 
these conditions apply to all recipients of assistance or fimds - including as applicable all sub-contract 
vendors1 consultants, contractors and suppliers. Copies of these OMB Circulars are available for 
download on the OMB website at www.whitehouse.gov/OMB/grants/index.html. All of the tenns and 
conditions of Award Number 2009-PU"Rl-0189 are incorporated herein by reference and are made 
applicable to all Sub-Grantees as well as any sub-contracts entered into by Sub-Grantee under this 
Agreement (See Exhibit C Award letter including special conditions) . 

B. Federal Standard Assurances and Additional Assurances and Certifications: The Sub-Grantee 
agrees to be bound by and/or comply with the Federal Standard Assurances and Certifications. 
including SF 424 B (Assurances- Non-Construction Programs)and SF424 D (Assurances- Construction 
Projects), Certifications Regarding Lobbying; Debarment, Suspension and Other Responsibility Matters 
and Drug-Free Workplace Requirements; and Accounting System and Financial Capability 
Questionnaire. Written copies of these assurances must be signed in conjunction with and will fonn a 

part of this Agreement. 
• 

C. Non-Supplanting Stipulation: Except as provided for by fedeml law or regulation to satisfy funding 
or in kind match requirements, the Sub-Grantee shall not use grant funds to supplant state or local funds 
or other resources that would otherwise have been made available for this project. Further, if a position 
created by a grant is filled from within, the vacancy created by this action must be filled within 60 days. 
If the vacancy is not filled within 60 days, the Sub-Grantee mc.st stop charging the grant for the new 
position. Upon filling the vacancy, the Sub-Grantee may resume charging for the grant position and 
must supply the name of the replacement person to the Grantee. 
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D. Environmental and Historic Preservation Requirements: Sub�Grantee shall comply with all 
applicable Federal, State, and local environmental and historic preservation (EHP) requirements and 
shall provide any infonnation requested by FEMA to ensure compliance with applicable laws, 
including: National Environmental Pol icy Act, National Historic Preservation Act, Endangered Species 
Act, and Executive Orders on Floodplains (11988), Wetlands (11990) and Environmental Justice 
(12898). Failure of the Sub-Grantee to meet Federal, State, and local EHP requirements and obtain 
applicable permits may jeopardize Federal funding. Sub�Grantee shall not undertake any project having 
the potential to impact EHP re!)ources without the prior approva1 of FEMA including, but "ot limited to 
communications towers, physical security enhancements, new construction and modifications to 
buildings that are 50 years old or greater. Sub-Grantee must comply with all conditions placed on the 
project as the result of the EHP review . Any change to the approved project scope of work will require 
re-evaluation for compliance with these EHP requirements. If ground-disturbing activities occur during 
project implementation, the Sub-Grantee must ensure monitoring of ground disturbance and if any 
potential archeolog ical resources are discovered, fue Sub-Grantee will immediately cease construction 
in that area and notify the Port and the appropriate State Historic Preservation Office. 

E. Audit: The Sub-Grantee agrees to comply with the requirements of OMB Circulars A-133 for States , 

Local Governments, and Non-Profits or Government Auditing Standards, 1994 Revision for 
CommercialfFor-Profit Organizations as applicable. If the Sub-grantee expends $500,000 o r more of 
Federal funds d�ived from any federal source durihg its fiscal year, the sub-recipient must submit an 
organization-wide financial and compliance audit report. In addition , the Sub-Grantee agrees to submit 
a copy of the project's annual audit (required) to the Port within 180 days of the end of fiscal year end 
The Port of Oakland in its capacity as Grantee reserves the right to request any and all intonnation and 
documentation pertaining to project execution including the right to on-site inspection and veriftcation 
cf records and work performed. 

F. Report Requirements: The Sub-Grantee (City) agrees to submit, at such times and in such fontl as 

may be prescribed, reports as the Port Agent may reasonably require. such as quarterly financial reports 
not later than the 15th day of January. April, July and October and the Semi-Annual progress reports by 
the 15th of January and July during each year this Agreement is effective, as well as final financial 
reports and evaluation reports. The Grantee (Port) will then submit the required reports inc\).lding: 15-12 

Federalreporting.gov report, the Financial Report (FFR, SF 425) and the Categorical Assistance Report 
(CAPR).These reporting dates will line up with the ARRA and PSGP reporting requirements. The final 
progress report must be filed with the Grantee (Port) within thirty (30) days after project completion or 
the tennination of the last year of the sub� grant award, whichever occurs first. The Grantee (Port) must 

receive, verify, and approve the final progress report prior to the final cost report and invoice being 
paid. The Grantee (Port) and Sub-grantee (City) agree to be bound by and/or comply with the ARRA 
2009 Reporting Requirements: ARRA 2009 Grant Award Special Conditions as outlined in the Grant 
Award Number 2009-PU-Rl-Ol 89 (Exhibit C) and as detailed in the FY 2009 American Recovery and 

Reinvestment Act (ARRA) Reference Guide for PSGP and TSGP ARRA Grantees (Exhibit I). 

G. Assignability: The Sub-Grantee (City) shall not assign any interest in this grant Agreement and shall 
not transfer any interest, whether by assignment of novation, without the prior written consent of the 
Grantee (Port), except as specified herein. 

H. Continuation Funding: Sub-Grantee (City) understands that the awarding of this grapt in no way 
assures or implie s continuation of funding beyond the project duration indicated in this grant award 

I. Third Party Participation: No contract or Agreement may be entered into by the Sub-Grantee (City) 
for execution of project activities or provision of services to a grant project that is not incorporated in 
the approved application . Any such arrangements shall provide that the Sub-Grantee will retain 
ultimate control and responsibility!, for the project and that these conditions shall bind the contractor. In 
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any case, wl1ere the Sub-Grantee enters into a contract with third parties, and when such contracts are 
not contrary to law, the Grantee (Port) shall not be obligated or liable for any breach of contract or other 
action in law to any party other than the original Sub-Grantee. 

J. Waiver: It is agreed that the tailure of the Grantee (Port) to insist upon the strict performance of any 
provision of this Agreement or to exercise any right based upon a breach thereof, or the acceptance of 
any performance during such a breach, shall not constitute a waiver of any rights assigned to Port under 
this Agreement. 

K. Title to Property: Effective control and accountability must be maintained for all personal property. 
Sub-Grantee must adequately safeguard all such property and must assure that it is used solely for 
authorized grant purposes. Subject to the obligations and conditions set forth in OMB Circulars A-
1 02 and A-ll 0, title to Non-ex?endable property acquired in whole or in part with grant funds shall be 
vested in the Sub-Grantee (City) upon termination of the grant. Non-Expendable property is defined as 
any item having a useful life of more than one year and an acquisition cost of $5,000 or more per unit. 
Sub-Grantee should exercise caution in the use, maintenance, protection, and preservation of such 
property during the period of project use. 

L. Indemnity and Hold Harmless: Sub-Grantee (City) shall indemnify, defend and hold harmless the 
Grantee (Port) and its officers , directors, employees and agents from and against all iiabil�ty, loss, cost 
or expense (including attorney's fees) by reason ofliability imposed upon the Grantee (Port), arising out 
of or related to Sub-Grantee's (City's) performance under this Agreement, whether caused by or 
contributed to by the Port or any other party indemnified herein, including but not lim ited to any 
misfeasance. malfeasance, negligent or intentional acts of Sub-Grantee, its officers, agents, or 
employees, or its subcontractors or their officers, agents, and employees unless such loss is caused 
solely by the malfeasance, misfeasance, or negligence of the Port, its officers, directors, employees or 
agents. 

268040 

M. Insurance: During the term of this Agreement, Sub-Grantee (City) shall carry general liability, 
workers compensation, and aut..)rnobile insurances, with minimum liability limits of$ I 7000,000, and 
shall provide proof of such coverage upon signing of this agreement Such proof of insurance shaH be 
in the form of a standard Certificate oflnsurance issued by an insurance broker, underwriter or 
company licensed to perfonn business in the state of California and in a form acceptable to the Grantee 
(Port). Prior to performing any services under this Agreement and at such times thereafter as the 
Grantee (Port) may reasonably request, Sub-Grantee (City) shall provide the Grantee (Port) with current 
certificates of insurance for al1 coverage required by the tenus of this Agreement, naming the Grantee 
(Port) as an additional insured . Notwithstanding any other provis ions to the contrary, the Sub-Grantees 
(City) insurance shall remain primary for the execution of all work cov�red by this Agreement. If 
Sub-Grantee {City} is self-insured with an established record of self-insurance1 Sub
Grantee (City) may comply with the following in lieu of the insurance policies 
described in this insurance �ection M: 

(a) 

(b) 

Sub-Grantee (City) shall provide to, the Grantee {Port), evidence of an 

acceptable plan to self-insure to a level of coverage equivalent tQ that 
required under this insurance section M. 

If Sub-Grantee (City) ceases to self-insure to the level required 
hereunder, or if Sub-Grantee (City) are u nable to provide continuing 
evidence of Sub-Grantee's (City) ability to self-insure, Sub-Grantee {City] 
agrees to immediately obtain the coverage required under this insurance 
section M. 
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N. Confidentiality 11nd Non-Disclosure: The Sub�Grantee agrees to furnish the Port of Oakland with 
certain information that may be considered confidential or sensitive relating to the grant award. The Port 
of Oakland agrees to review, examine, inspect or obtain such confidential and/or sensitive information 
on ly for the purposes described herein, and to otherwise hold confidential and proprietary information or 
trade secrets in trust and con�idence. Documents and records that may be described as "sensitive 
security information" under prevailing de finitions will be managed and contro lled under application of 
federal regulations and guidelines. The Port of Oakland agrees not to disclose any such confidential or 
sensitive information to any third party, except to legitimate agents of the U.S. Government or as 
required by state or federal disclosure laws or by judicial order. 

• 

III. Operational Procedures 

A. Accounting Requirements: The Sub-Grantee (City) agrees to record all project costs, both federal and 
non-reimbursable following generally accepted accounting principles (GAAP). A separate account number or 
cost recording system must separate all project costs from the Sub-Grantee's other or general expenditures. 
Adequate documentation for all project costs must be maintained. Federal share documentation must clearly 
indicate that the funds expended were PSGP federal funds. The Grantee (Port) and the Sub-Grantee (City of 
Oakland) will agree on the accountin� format to be used. 

B. Payment and Utilization of Funds and Reimbursement Timelines; Funds awarded are to be expended 
only for purposes and activities covered by the Investment Justification and Budget as attached hereto. 
{Exhibit A) Project funds (both federal and matching share) may not be expended prior to the grant award 
start date. Project funds will be made available through a reimbursement procedure as provided by the 
Grantee's (Port's) Policies and Procedures. as per Exhibit B. No payment of funds shall be made to Sub
Grantee (City) during any period of time within which Sub-Grantee is in default on filing any informational 
or financial reports required by the Grantee (Port). However, if items claimed are in question, only the amount 
in question is withheld Utl,til supporting documentations are provided. All claims. for reimbursement .!!!Y21. be 
accompanied by copies of all supporting documentation (i.e., time sheets, proof of payment, travel vouchers, 
invoices, etc.). Claims for reimbU1sement should be submitted as incurred and will not be authorized if 
greater than 6 months in arrears, unless specifically approved by the Grantee (Port). Payments will be 
adjusted to correct previous overpayment and disallowances or underpayments resulting from audit Port of 
Oakland and City of Oakland Reimbursement Time lines : In consideration for the provision of services 
described in this MOU, PORT shall pay CITY based on the terms and conditions of the MOU and the Scope 
of Work. CITY shall make every effort to invoice PORT in a monthly basis on the 15th of �ch month. 
PORT will make every effort to submit reimbursement requests to FEMA and to issue reimbursement to 
CITY within 15 calendar days of FEMA reimburseroent to the PORT. If items claimed are in question, only 
the amount in question is withheld until supporting documentations are provided. 

C. Grant Adjustments; The Sub-Grantee must obtain prior written approval from the Grantee for major projects 
changes. These include, but are not limited to: (a) changes of substance in project activities, designs, or 
research plans set forth in the approved application; (b) changes in the Project Director and/or key 
professional personnel identified in the approved application; (c) changes in the approved budget with the 
exception of those changes pennitted in accordance with provisions cited later in this section, and (d) changes 
in the length of the grant period. Some project changes, such as purchase of equipment not included in the 
approved budget or changes or deviations which might alter the project scope or intent may also require prior 
approval of the FEMA. (d.) Both the Grantee and the Sub--Grantee shall maintain budget notifications in the 
project file. 

The Sub-Grantee may deviate from quantities of equipment items in the approved budget as long as the total 
dollar amount of the equipment budgeted is not exceeded. Sub-Grantee may not add to the specified 
equipment list without prior approval of FEMA unless the total dollar amount of the equipment budgeted is 
not exceeded . Sub-grantee may move funds within accoW1ts as long as it is within compliance with the ARRA 
2009 Award Acceptance letter and special conditions. To move from one acconnt to another, the Sub-Grantee 
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(City) must receive written approval from the Grantee (Port). Accounts are specified in the budget : 
(Personnel, Fringe Benefits, Travel, Equipment, Supplies, Consultants/Contracts/Construction and Other. See 
Exhibit H (DAC Budget Detail Wor:�sheet) for detailed budget. A 10% change does not require permission 
from the Grantee (Port), but does require notification. The total cost of the project may not exceed the total 
amount of the grant. The City of Oakland may move money within accounts without pennission from the Port 
as long as the budget total is not exceeded, with the exception of the Management and Administration 
account, which is a fixed maximum amount based on total project cost as per the Guidance and Application 
Kit for the Port Security Grant Program, AR.RA of2009 dated May 2009. 

D. Procurement Standards, Procedures and Reimbursement: The Sub�Grantee (City) shall 
adhere to and use the City of Oakland Policies and Procedures. 

E. Monitoring: Sub·Grantee (City of Oakland) agrees to allow the Grantee (Port of Oakland) 
reasonable access to the grant project for the purposes of monitoring programmatic and field 
construction progress, a� well as the financial and business management aspects of the grant 
award to ensure that project objectives are met and funds are spent and accounted for properly. 
Access shall include inspection of financial and program reports, site visits, teleoolilferences 
and! or such other means necessary for the Grantee (Port) to cany out is monitoring obligations. A 
reasonable notification 

• 

IV. Termination of Grant 

This Agreement will terminate upon completion of the project or on August 31, 2012, whichever occurs earlier, if 
no extension is granted, or on August 31, 2014 if a two year extension is granted. 

A. This grant may be tenninated or fund payments suspended by the Grantee (Port) where there is a failure 
to comply with the terms and conditions of: 
1. The grant application for.n and attachments; 
2. The grant award contract; 

3. .Any state or federal law to which compliance is required; 
4. An audit report which includes audit exceptions not answered to the satisfaction of the Port or 

FEMA. 

B. Upon such fmding, the Grantee (Port) shall notify the Sub.Grantee (City) in writing to correct any 

deficiencies found. If said deficiencies are not corrected within thirty (30) calendar days, the Port will 
suspend or cancel the grant application after furnishing written notice to the Sub-Grantee (City). 

C. This Agreement may be terminated by the Sub-Grantee (City) in the event there is a failure of the. 
Grantee (Port) to perform any of its obligations under this Agreement 

D. Neither party shall be liable in damages or have the right to terminate this Agreement for any delay or 

default in performing hereunder if such delay or default is caused by conditions beyond its control 
including, but not limited to Acts of God, Government restrictions, wars, insurrections, labor actions 
andlor any other cause beyond the reasonable control of the party whose perfonnance is affected. 

V. Conflict of Interest 

Personnel and other officials connected v,.ith this grant shall adhere to the requirements given below: 
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A. Advice: No individual, public official, or employee of a state or unit of local government or of 
nongovernmental gra.nteesJS1:o�Grantee shall panicipate personally through decision, approval, 
disapproval, recommendation� the rendering of advice, investigation, or otherwise in any proceeding, 
application, request for a ruling or other determination, contract, grant, cooperative agreement, claim, 
controversy, or other particular matter in which these funds are used, where to his knowledge he or his 
immediate family, partners, organization other than a public agency in which he is serving as officer, 
director, trustee, partner, or employee or any person or organization with whom he is negotiating or has 
any arrangement concerning prospective employment, has a financia l interest. 

B. Appearance: In the use of these grant funds, officia ls or employees of state or local units of 
government and nongo vernmental /Sub-Grantee shall avoid any action which might resul11>in, or create 
the appearance of: 
1. Using his or her official position for private gain; 
2. Giving preferential treatment to any person; 
3. Losing complete independence or impartial ity; 
4. Making an official decision outside official channels; or 
5. Affecting adversely the confidence of the public in the integrity of the government or the 

program. 

VI. Products/Income from Grants 

A. Copyrights; Except as otherwise provided in the terms and conditions of this Agreement, the Sub
Grantee (City) or a contractor paid through this grant is free to copyright any books, publications or 
other copyrightable materials developed in the course of or under this grant . However, the federal 
awarding agency reserves a royalty-free, non-exclusive, and irrevocable license to reproduce, publish 
or otherwise use, and to auth.:>rize others to use, for federal goverrunent purposes: 

l. The copyright in any work developed under this grant or through a contract under this grant; and, 
2. Any rights of copyright to which a Sub-Grantee (City) or subcontractor purchases ownership of 

with grant support. 

The Federal government's rights identified above must be conveyed to the publisher and the language 
of the publishers release form must ensure the preservation of these rights. Any royalties received 
from copyrights and patents during the grant period may be retained by the Sub·Grantee . 

• 

B. Publications; The Sub-Grantee (City) may publish, at its own expense, the results of grant activity 
without prior review by the Port provided that any publication (written, oral, or visual) contains an 

acknowledgement of Port Security Grant Program support (as noted below). The Sub-Grantee (City) 
agrees that any publication (written, visual, or sound, but excluding press releases, newsletters, and 
issue analyses) issued by the Sub-Grantee describing programs or projects in whole or in part with 
Federal funds, shall contain the following statement: "This p roject was supported by FY 2009 ARRA 
Port Security Grant Program, awarded by the Federal Emergency Management Agency, U.S. 
Department of Homeland Sec '.lrity. 

C . .  Program Income: All program income generated by this grant during the project period must be 
reported to the Port following the month earned and must be put back into the project to be used to 
reduce the federal participation in the program in accordance with OMB Circular A-ll 0. 

VII. General Provisions 

A. Dispute Resolution: 
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1. If a dispute arises out of or relates to this Agreement, or the breach thereof, and if said dispute 
cannot flrst be settled through direct negotiation of the parties, the parties agree first to try in good 
faith to settle the dispute by mediation under the Commercial Med iation Rules of the American 

Arbitration Association, before resorting to binding arbitration. The mediation is to be conducted 
in the English language in the city of Oakland, California and the costs of mediation shall be 
equally borne by both parties. 

B. Any dispute arising out of or reli:iting to this Agreement , or the breach thereof, that cannot be resolved by 
mediation within 30 days from the first notice of such dispute shall be finally resolved by binding 
arbitration administered by the American Arbitration Association under its Commercial Arbitration 
Rules, and judgment upon the award rendered by the arbitrator or arbitrators may be entered in any court 
having jurisdiction. The arbitration will be conducted in the English language in the City of Oakland, 
California, in accordance with the United States Arbitration Act. For disputes of $75,000 or less, both 
parties shall agree on appointment of a single arbitrator. For disputes in excess of $75,000 three 
arbitrators shall be appointed in accordance with suc}l rules unless otherwise agreed between the parties. 
The arbitrator or each arbitrator so appointed shall be a licensed attorney. The award of the arbitrator or 
arbitrators shall be accompanied by a statement of the reasons upon which the award is based. All Fees, 
Costs and Expenses associated with arbitration shall be borne completely by the losing party Non
discrimination: 

Sub-Grantee acknowledges that it has received and reviewed a copy of the most current version 
of the Port of Oakland's Unlawful Harassment Policy and Procedures. The purpose of these procedures is 
to provide an effective and expedited system of resolving allegations of employment discrimination and 
prevention of unlawful harassment in the workplace. The Sub-Grantee shall not discriminate against any 
employee or applicant for employment because of race , color, religion, sex, national origin, ancestry age 
(over 40), physical or mental disability, cancer� related medical condition, a known genetic pre
disposition to a disease or disorder, veteran status , marital status, or sexual orientation. Sub-Grantee 
shall take affirmative action to ensrire that applicants and employees are treated fairly. Such action shall 

include, but not be limited to the following: hiring, upgrading, recruitment, advertising, selection for 
training, including apprenticeship, demotion, transfer, compensation, lay-off or tennination, or any other 
term or conditions of employment. 

C. Modification: No modification, termination or attempted waiver of this Agreement or any provision 
hereof shal l be valid unless in writing signed by both parties to this Agreement. 

D. Notices: All notices, requests, demands and other communications required or permitted to be made 
under this Agreement shall be in writing and shall be given by personal delivery, by certified mail, 
return receipt requested, first class postage prepaid, or by nationally recognized overnight delivery 
service, in each case addressed to the party entitled to receive the same at the address specified below. 
Either party may change the ?..drlress to which communications are to be sent by giving notice of such 
change of address in conformity with the provisions of this Section providing for the giving of notice. 
Notice shall be deemed to be effective, if personally delivered, when delivered; if mailed, at midnight 
on the third business day after being sent by certified mail; and if sent by nationally recognized 
overnight delivery service, on the next bus iness day following delivery to such delivery service. 

If to the Grantee Port of Oakland: 

Mike O,Brien 
Port Facilities Security Officer 
Port of Oakland 
5 30 Water Street 
Oakland, CA 94607 
w (51 0) 627-1303 

• 
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� 
F (510) 835-1641 

If to Sub-Recipient Sub-Grantee City of Oakland: 

Renee Domingo 
Director 

Office of Emergency Services Oakland Fire Department 

1605 Martin Luther King Way 
Oakland, CA 94612 
{51 0) 238-6353 
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Grant Term: 711111- 1131113 

GrantAmt. 

Billed to UASI per agmt. 

Actual Rec. from UASI 

Di sall owed C o sts 

G459820 

DATE 

REIMBURS 

EMENT 

250,422.00 

REQUESTE Reimburse AMT. 

D ment Type REQUESTED 

11/14/2012 Personnel 18,628.04 

7/25/2013 Personnel 9,509.90 

7/25/2013 Equipment 30,540.26 

8/23/2013 Expenses 19,190.00 

8/23/2013 Expenses 3,691.00 

8/23/2013 Expenses 466.23 

CK. NO. 

16004280510 

16004280510 

16004280511 

16004284337 

10664284336 

*Will request disallowance amount at next reimbursement. 

DISALLOW 

AMT. DISALLOW ANCE 

CK. DATE RECEIVED ANCE TYPE G459820 

9/5/2013 9,342.28 167.62 

9/5/2013 30,540.26 

9/5/2013 19,190.00 

9/19/2013 3,691.00 

9/19/2013 466.43 






