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ABSTRACT
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PROJECT MODEL

FIRST ANNUAL REPORT

This report presents a record of the first year's activities of Project

MODEL including in-depth statements on policies, organizational struc-

tures, schedules, financial verification, and projections for the next

year of operation. This document should serve as a manual of policies

and procedures for the project as well as a study of the successes and

difficulties of the in-service program. Changes and/or additions to this

draft should be made in writing to Dr. Everett Warzecha, Project

Director, Chelmsford, Massachusetts.

Approved:

Project Director

Alk#.1A

r. verett ' . ''arzec a
Project Director
Project MODEL
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1.0 INTRODUCTION

1.1 DIRECTOR'S MESSAGE

Project MODEL is in the midst of its planning year -- on its

way to developing an operational schedule during January 1974. The

intent of this report is to share the result of the past year's administra-

tive, logistical, and instructional procedures with those for whom it has

relevance.

Project MODEL was designed as an experimental program to be

used to help develop in-house, ongoing programs in institutions and

agencies that serve the handicapped and disadvantaged. It is not a pana-

cea, but merely an alternative delivery system for career development in

terms of occupational training for the handicapped and disadvantaged

populations in the Commonwealth of Massachusetts.

It is my personal belief that every s.uden-, child, teenager,

or adult be provided the opportunity to become good citizens, be econo-

mically self-sufficient, and thus, become productive members of our

society. Project MODEL is designed to accomplish these goals. It is my

further belief that every student, physically and mentally handicapped,

socially and economically disadvantaged, be given the opportunity to

discover and develop, within each student's capabilities or limitations,

inherent abilities, attitudes, and interests.

It should be emphasized that the central features of a success-

ful educational program include good qualities in the following: teachers,

facilities, instructional materials, leadership, curriculum organization, 40'

and community relations.

.0Lw



Efforts to improve the organization and delivery of occupa-

tional education will produce better educational opportunities for these

stedents only to the extent that they are accompanied by improvements

in the aforementioned.

Project MODEL is always in a constant state of evaluation and

improvement. Presently, the emphasis is on in-service training for all

Staff and programs in order to better meet the needs of the populations

we are to serve. Hopefully, by January, 1974, all Teaching Staff and

programs will 'nave been involved IA:. each of four populations represent-

ing the handicapped, and disadvantaged; i.e., physically handicapped,

mentally handicapped, Black and Spanish minorities, and correctional

institutions.

wish to express my sincere appreciation to the State Depart-

ment of Education, and especially to Dr. Charles Buzzeil, Associate

Commissioner; Dr. Eugene Curran, Director of the Bureau of Special

Needs; and Mr. Thomas Lafionatis, Superintendent-Director of the

Nashoba Valley Technical High School for their support and encourage-

ment in the initiation and development of Project MODEL to this date.

"I.

Dr. Everett a. Warzecha
Project Director
Project MODEL



1.2 M:SS:3N ,ND GOALS

Project MODEL (Mobile Occupational Development Educa-

tional Laboratories) is a mobile career development program designed to

provide educational and vocational leaning opportunities to specific

population groups throughout the Commonwealth of Massachusetts who

have been denied t:aining opportunities to better compete in the present

job market.

The project is Federally funded under the Vocational Amend-

ments Act of :968 and sponsored by the Massachusetts Department of

Education, Division of Occupational Education, under the direction of

Dr. Charles Buzzel I, Associate Commissioner of Education. Fiscal opera-

tions are conducted through the District Committee of Nashoba Valley

Technical High School, the executive officer, Mr. Thomas Lafionatis.

Four mobile multi-media laboratories, teacher coordinators,

and aides provide learning experiences for students with special needs

through personal interaction, exposure, training, and evaluation. Pro-

f ect MODEL's program is designed to:

(I) Evaluate the interests, abilities and aptitudes
of clients

(2) Develop marketable skills for entry-level
positions

Restore dignity, motivation, and confidence
by allowing students to experience success
while developing abilities

(4) Assist the Receiving Agency in the placement
of the student in an appropriate environment
which will utilize the abilities and knowledge
acquired through the instructional program.

The KEY to successful learning experiences and ultimate job

placement is "hands on self-instructional learning" of a variety of work

(3)



sou:.::, or:6 touch, at a pea,: equal to the capabilities of

each individucl client. This unique and innovative method of teaching is

desionea to reach students who have been turned off by traditional learning

methods; assist those with short attention spans; provide confidence for

students too embarrassed to seek assistance; and bring personalized and

individualized curriculums virtually anywhere to the student rather than

hoping he will attend a centralized training center elsewhere. Instruc-

tional programs are short and compact lasting from two to twelve weeks.

1.3 POPULATIONS TO BE SERVED

The initial target populations for the first two operational years

(July 1, :973 to June 30, 1975) will be limited to the physically and men-

tally handicapped, correctional institutions, minority groups, and the

economically disadvantaged in urban areas who are employable and who

would otherwise receive little or no vocational assistance. Such agencies

may include prisons, reform schools, institutions for the mentally and

physically handicapped, juvenile detention centers, drug rehabilitation

centers, migrant education centers, community action agencies, and wel-

fare centers.

1.4 ULTIMATE OBJECTIVES

Upon completion of "the course", students will be awarded a

Certificate of Achievement with an attached computerized list of Occupa-

tional Competencies which identifies abilities and levels of accomplish-

ments. This will aid prospective employers to properly place clients in

the right work environment according to the individual's own level of

achievement.
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COMPETENCE COMPLETED

This wi:i verify that

has c:arnonst:ated job entry - levaA competency ih

corr.plated, within :he instructional criterior,, the fol:ewirG

perfortr.,:nces tha occupational skill area of

Moor..

Verified by 44"

Teacher - Coordinator, Project MODEL



Po:ect iv3321. wi.: also work closely with Project CAREER

C.:orriperer Ass:stec: Resee.-ell e:aucet:onal Relevance). CAREtR's pur-

pose is to define specific marketable skills and behaviors, incorporate

them into viable teaching programs for CAREER Education, and validate

e curriculum through in-service programming with specific segments of

populations.

Eventually MODEL's program will be expanded to include addi-

tional mobile units provide vocational experience and career education

to adult and elementary levels, and will be fled directly by computer to

supplement in-house programs with the latest learning information and

techniques. The completed program will provide an efficient transition

from the classroom to the work: of work.

The development of proposals GS a result of demonstration of

feasible programs is of primary importance. Project MODEL will act as a

seed in promoting the initiation of "ongoing programs".

7



2.0 PLANNi NG YEAR, JULY 1, 1972 - JUNE 30, 1973

2.! At.03iLE OCCUPATIONAL LABORATORIES, FUNCTIONS

AND OBTAINABLE COMPETENCIES

Project MODEL's four teaching units are multifunctional providing

in -aepth work simulated experiences in Automotive Tune-Up and Small Engine

Repair, Typewriting and Office Machine Skills; 1-l0tel/Motel Front Desk Ser-

vices, Supermarket Cashier-Checker and Retail Soles, Vocational Guidance,

and Reeding Diagnosis. The trailers measuring 12' x 60' and weighing over

20 tons, are structurally sound for safe and extensive travel and attractively

designed for the best possible learning environment.

Complete instructional programs cre self-contained in each unit

and, although these materials are generally not interchanged between units,

thay may be used in conjunction with each other to provide a variety of

simulated work experiences.

Each educational experience is correlated with a competency,

which when completed, is checked off by the Teacher/Coordinator and then

becomes part of the student's portfolio of achievements. When a sufficient

number of competencies are completed, the student is eligible to receive a

"Certificate of Achievement", which is presented to prospective employers

along with the portfolio of completed competencies.

Students learn at their own rate and complete competencies

equal to their own abilities and enthusiasm. Every student will receive a

Certificate of Participation or Certificate of Achievement to show his

participation and effort in the MODEL program.



in C:CIC:1 ..noblle unit ore unlimited and

aiv4:4:f7ed e.nout.jh to meet the basic needs of most sivdents. This adapt-

ability of Program to mv...et individual needs and the mobility to travel vir-

tidally anywhere makes the. MODEL approach an invaluable and necessary

parr of today's education process.

.e.fore a student enters a mobile unit he is pre-screened by a

board consisting of members of the Project MODEL team and the Receiving

Agency. After the clients have been selected for program, they ore then

:nrerv:eweci to de.termine in what vocational program they would be interested

and capable to train in.

Upon entering the program the client is greeted and presented

with on orientation and ground rules of the do's and don'ts of the unit. A

fire drill is also pract:ced at this time and oil questions are answered by the

Teacher/Coordinator in order to have misunderstandings kept to a minimum.

A general listing of occupational competencies needed for the client's par-

ticular training area is then given to the client and he is ready for program.
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COW.K72NCIES 037AINA3LE BY S7UDENTS

2.1.1 Small Engine Repair

In the course of an eight to twelve week program, the student will

receive hands-on experience in disassernaling, repairing and reassembling a

variety of small engines which ultimately places the student in a flexible

program learning environment that can lea° to entry-level jobs. Each learn-

ing carrel is a self-contained shop with two'and four-stroke cycle engines,

complete tools, and slide tape lessons that allow the student to pace himself.

A teacher, experienced in small engine repair and auto tune-up, lends sup-

port and individual attention. Students work on small engines for motor-

cycles, lawnmowers, chain saws, mini bikes and similar equipment.

Each engine is in working order when given to the student and

must be returned in the same manner upon completion of all competencies.

The student will also learn to troubleshoot by repairing engines with built-in

malfunctions according to a "customer's complaint" in specified periods of

time. The following job classifications can be met by the student:

Job Classifications

Motorcycle Repairman
Gasoline Engine Repairman
Outboard Motor Tester
Power Saw Mechanic
Life Tester, Outboard Motors
Internal Combustion Engine Inspector
Motorboat Mechanic
Motorboat Mechanic Helper
Outboard Motor Inspector
Outboard Motor Mechanic
Engine Repair Foreman
Engine Repairman, Production
Engine Testing Foreman
Engine Repairman, Service
Experimental Mechanic (Outboard Motors)



(ngine eine Tu.-bine)
Berc1-. .vand (dotes cnd Bicycle)
1.-rerna1-Cornbusl-ion Engine

1-1e.lper
interna1-Combustion Engine Designer
Inrernoi-Combustion Engine Assembler
Internal- Combustion Engine Sub-Assembler
Lawn Mower Repairman

COMPETE NCIES

Unit 1.00 Two-Stroke Cycle

Section 1..0 Given a Lawn-Boy "D" series engine, AV
programs and the necessary tools, the student will
disassemble, clean and inspect, and reassemble:

Carberetor
Magneto
Powerhead
Major Components
Piston and Rod
Engine Accessories

Section 1.23 Given a Lawn Boy "D" series engine, the
necessary tools, and without AV help the student
will disassemble, clean and inspect, and reassemble:

Section

. 21 Corbure:.or

.22 Magneto
.23 Power'nead
.24 Major Components
.25 Piston and Rod
. 26 Engine Accessories

. 30 Given a Lawn Boy "D" series engine with one
problem (missing part, damaged pc or mal-adjustment)
in each of the major components, the student will select
the proper tools and make the necessary repairs.

Unit 2.00 Four-Stroke Cycle

Section 2.10 Given a Briggs and Stratton, 3 HP engine, AV
programs and the necessary tools, the student will dis-
assemble, clean and inspect, and reassemble:

2. II Carburetor
2.12 Tappets and Cams
2.13 Valves
2.14 Crankshaft and Secant,.
2.15 Powerhead
2.16 Starter
2.17 Ignition System



Section 2.20 Given a Brigs and Stratton, 3 HP engine, the
necessary tools and without AV help, the student will
disassemble, dear. and inspect, and reassemble:

2.21 Carburetor
2.22 Tappets and Cams
2.23 Valves
2.24 Crankshaft and Bearings
2.25 Powerheud
2.26 Starter
2.27 Ignition System

Section 2.30 Given a Briggs and Stratton, 3 HP Engine with
one r-oblem (missing part, damaged part, or maladjust-
ment ir each of the major components, the student will
sele.:1 ;he proper tools and make the necessary repairs.

Section 2.40 Given a 0 -I" micrometer and AV programs, the
student will use the micrometer to fill out the worksheet.

Section 2.50 Given the worksheet and AV programs, the stu-
dent will fill in the following information material on
technical operation:

2.51 Wiring Diagrams
2.52 Preventative Maintenance
2.53 Troubleshooting
2.54 Cooling Systems
2.55 Using a Parts Manual

Unit 3.00 Two and Four-Cycle Applications

Sect ion 3.10 Given AV programs, necessary tools and equipment,
the student will disassemble, clean and inspect, and

reassemble:

3.11 Tecumseh Engine
3.12 Ohlson Rice Engine
3.13 Harley Davidson Engine

Section 3.20 Given the necessary tools and equipment and without
AV programs, the student will disassemble, clean and inspect,
and reassemble:

3.21 Tecumseh Engine
3.22 Ohlson Rice Engine
3.23 Harley Davidson Engine

Section 3.30 Given a problem (missing part, damaged part, or malad-
justment) in each of the major components, the student will
select the proper tools and equipment and make the necessary 1.)&

repairs: 4?"

Cir



3.41 Tecumseh Engine.
3.42 Gilson Rice Engine
3.43 Harley Davidson Engine

Section 3.40 Given a Lawn-Soy "D" series engine, AV programs
and the necessary tools the student will:

3.41 Tune -Up
3.42 ?LG. Service
3.43 Magne.to Service and Test

Section 3.50 Given a Briggs and Stratton 3 HP engine, AV programs,
and the nocessory tools, the student will:

3.51 Torque Head
3.52 Use Service Manual
3.43 Use Troubleshooting Charts

Section 3.60 Given AV programs, tools and equipment, the student
will service an electric starter.

Section 3.70 Given AV programs, and worksheets the student will
fill in technical material on alternator and generator theory.

Section 3.80 Given AV program and worksheet the student will
fill in technical material on electrical systems maintenance.

The learning of each competency is completed by using a com-

bination of audio visual instruction and work book exer-.4ses with teacher

supervision. Work book exercises are reinforced with pictural diagrams in

wh7ch the studer.t !rust identify and explain the usage of each engine part.

This is followed by a post test to determine the amount of retention. The

worksheets later become a part of the student's reference manual. Following

are selected examples of pictural work sheets and post tests.
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MAIN METERING SYSTEM

STEM

sto

17

CHOKE SYSTEM

FOUR CYCLE CARBURETORS

NO. DESCR IPTION

1 Float Needle Seat

2 Float Needle

3 Float

4 Throttle Plates

5 Main Metering Jet

Idle Tube

Idle Needle

8 Main Venturi

9 Boost Venturi

10

11

Main Well

Discharge Nozzle

12 Power Piston

13 Power Valve

14 Vacuum Relief

15 Pump Plunger

16 Pump Jet

17 Disc.:arge Check Ball

18 Cliokc, Valves

19 Thermostatic Coil

20 Vacuum Diaphragm

SMALL ENGINE TECHNICIAN

WORK SHEET: UNIT Il PROGRAM 2

9929 W. SILVER SPRING RD. MILWAUKEE, WISCONSIN

AUTOMATED TEACHING SYSTEMS

111- KCC 000.23
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IGNITION SYSTEM

NO. DESCRIPTION

1 Yoke

2 Weights

Metal Collar

4 Spring

Washer

6 Nylon Collar

Lever

seo"'
to"

ALL SPARK ADVANCE COMPONENTS

8 Flywheel

9 Coil and Laminations

10 High Tension Wire

11 Breaker Points

12 Cam

13 Condenser

14 Spark Plug

15 Magneto Plate

16 Dust Cover

17 Flyweight

18 Pin

19 Spring

20 Spring Retainer

SMALL ENGINE TECHNICIAN

WORK SHEET: UNIT I PROGRAMS
KrCOOK

i4114liti&VM1

9929 W. SILVER SPRING RD. MILWAUKEE, WISCONSIN

AUTOMATED TEACHING SYSTEMS

KCC 900.23
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ENGINE
DOES NOT

RUN

TROUBLESHOOTING - SYSTEM ISOLATION

The purpose of this chart is to help you isolate a malfunction to one or
several possible systems. After determining which systems are re-
lated to the malfunction. refer to the individual system troubleshooting
charts to isolate the specific cause.

ENGINE RUNS
IMPROPERLY

STARTING
SYSTEM

ELECTRICAL
SYSTEM

Engine should turn at specified RPM. if not, check
for:
1. Discharged or dead battery
2. Loose or corroded connections
3. Starting System Troubleshooting Chart, page 5

FUEL
SYSTEM

Must have good spark at spark plugs. If not, check
the:
1. High tension leads
2. Coil and distributor leads
3. Breaker points
4. Automatic spark advance
5. Ignition Troubleshooting Chart, page 7

Carburetor fuel pump should squirt fuel into venturi
when throttle is advanced. If not, check for:
1. Fuel in fuel tank
2. Fuel valve(s) open
3. Fuel tank vent open
4. Fuel System Troubleshooting "hart, page 9

Check the following:
1. Ignition system
2. Fuel and carburetor system
3. Compression
4. Lubrication system
5. Cooling system



Starter turns
engine.

TROUBLESHOOTING THE STARTING SYSTEM

Starter turns
slovely.

Check battery
water level
and specific
gravity.

Check for loose
and corroded
connections.

Check engine
and drive unit
for binding.

1

Check starter
armature,
brushes, field
coils.

Starter turns
intermittantly.

Check starter
motor com-
pletely.

Starter doesn't
turn - solenoid
clip ks.

r

Check battery
and connections.

Jump solenoid(s).

Check engine
and lower unit
for seizure.

Check starter
armature,
brushes field
coils.

Solenoid doesn't
click.

Check remote
throttle in
start position
shift in neutral.

Check battery
and connections.

By-pass solenoid.

Check key switch
and wiring cir-
cuit 20 amp fuse.



Engine runs
sluggish
over heats.

Check timing
and automatic
spark advance.

Check for
proper fuel.

I

Check com-
pression and
for carbon.

TROUBLESHOOTING THE IGNITION SYSTEM

Engine pings.

Check timing
and automatic
spark advance.

1

Check for
proper fuel.

Check com-
pression and
for carbon
build-up.

Engine starts
hard.

Check for
spark.

Check spark
plugs.

Check breaker
points and
condenser.

Check com-
pression.

Engine
mis-fires

Check spark
plugs and
leads.

Check breaker
points and
condenser.

Check rotor
and distributor
cap.

L

Cheek coil.

Engine fires
when cranked
stops when key
is released.

Check ballast
resistant.

Check wiring
circuit.

Engine cranks
but doesn't
start.

Check for spark.

Check breaker
points and
condenser.

Check coil
and wiring.
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TROUBLESHOOTING THE FUEL SYSTEM

Cheek level in tank, check fuel tank vent.
Check choke closed and not stuck (cold engine).
Hold choke open -Ma advance thrittle, cheek for !a:cider:dam pump discharge.

If none. hck fuel pump for outjait (ref seer sheet).
11 none or in idequat. cheer. fuel lines for hlookage, tank to pump fuel line for air leaks.
If fuel lines ok, repair fuel pump.

Remove c:rburetor and repair llenttion pump.
Check idle mixture adjustment.
Remove carburetor, elaq-k float level, float medic operation, cheek for dirt, water, varnish in passages, worn parts.

ENGINE WILL ST %HT T a Orville! p. o('\
had supply.

Check ril mixture.cheek fuel for blockage, air leaks.
Check fuel pump for output (ref spec sheet).
Remove carburetor and check for dirt, water, varnish deposits. check float level, float needle valve operation.

ENGINE HARI) STARTING. 031.13

--Cheek choke oper:ding propfoly.
Hold choke ()pen erns advum throttle - check for acceleration pump discharge.
t- -if none, check fuel pump for output (ref -pee sheet).

none or inadequate, check for blockage in fuel lines, air leaks in fuel line from tank to fuel pump.
I--- If ok, repair/replace fut.! pump.

Repair carburetor acceleration pump.
Remove carburetor, cheek float level, float ndle operation, check for dirt, water, varnish deposits, dwelt for worn

part, leaking ga-kiis.

ENGINE HARD STARTING. a
1Check carburetor for flooding (smell of raw gas).

Check choke for sticking; not opening fully.
----Rtmove carburetor, cheek fib it level, float noile valve operation, condition.
---- ('heck for fuel line on or near exhuist manifold, (lasing percolating in lines.

KNGes.. pees mit .cp, 1.1 A% sall.:ji

Chec:: proper choke ope atam. -heck idle mixture. speed.
Cheek for dirt or $A :der in fuel, xessiv or insufficient fuel pump pressure .

itnicooe carburetor and cheek for propel float level, iieern Iskk3ge, defective parts, varnish deposits in passages.
---('heck other syAems: intake manifold tiekitrz valveroverheating, etc.

ENGINE RuNS Rol Gil, HIGH sEEI)

cheek for sufficient fuel in tank, blocked fuel cap vent, proper fuel.
proper choke operation.

Check for water or dirt in fuel - fuel pump output, (ref spec sheet) blockage or air leaks in fuel line.
Remove carburetor and check float level, float needle valve operation, proper high speed jet, internal blockage, varnish,

worn parts.

ENGINE 1)I s (1N: INITIAL \CCELERATIuN) 1( .NCCELER riuN ELAT Starr

Chvek low speed needle adjustment, manifold leaks.
Cheek fuel lines for Mel, leaks or partii:illy plugged vent cap hole.

..Cheek carburetor accelerator pump for output.
....,Cheek for water or dirt in fuel, check fuel pump for output (ref spec sheet).

Remove carburetor and cheek for dirt and water, check float level and float needle valve for operation, check for var-
nish in passages., worn parts, check for proper high speed let.

ENGINE WILL NM TURN REC(ININI NDIA)

Check throttle linkage adjustments to insure throttle opens fully.
Cheek fuel lines for leaks, fuel puntp for sufficient output (ref spec sheet).

Check choke operation.
Remove carburetor and cheek float level, proper high speed jet, cheek passages for dirt and varnish.

0Check boat for proper trim, propeller, check hull for marine growth.
Check engine :Ind drive unit for partial !seizure.
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Misfire
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No ignition

Spark plug

TROUSLISINOOTING SPARK PILINGS

Heat range of spark plug is too
cold

Improper carburetor adjustment
(rich)

Wet fouling

Spark plug overheating

Wrong ratio fuel mix, or un-
suitable grade

Weak ignition

Dirty carburetor air filter

Heat range of spark plug is too
hot

Lean carburetion

Not enough oil in gas

Gap and core bridging

Sticking piston rings

Dirty cooling fins

Improper gas/oil mixtures
(rich)

Non-recommended oils

Aluminum Throw-off

Clogged exhaust ports

Heat range of spark plug is too
hot

Lean carburetion

Not enough oil in gas

Sticking piston rings

Dirty cooling fins

Hot spots within cylinder

Glowing carbon deposits

Cracked or broken porcelain

Check high tension lead

Check magneto Breaker points or shorting lead

Condenser

Coil and/or air gap
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Gac#:;? ONE: Ccd4,r....tor -- Four Cycle Carourerors --

Cooling Systems

Name Date

(Circle your answe: choice.)

l-1. After =he valve has been seated during installation, it should be.

A. Backed oif 3/4 turn
B. Backed off 1-1/2 turns
C. Left fully seated
D. Removed and inspected

1-2. if the float is not level, it can be adjusted by...

A. Bending the hinge pin
B. Installing a new float needle seat
C. Banding the float tang
D. Both A & C

1-3. A solvent should be used to clean...

A. All carburetor parts
B. Only metal parts
C. Only nylon and plastic parts
D. None of the above

1-4. An increase in air speed at the venturi creates...

A. A high pressure area
B. A vacuum
C. A low preuvre area
D. Atmospheric pressure

1-5. For the fuel-air mixture to be combustible, it must have a ratio of...

A. From 12 to 16 parts of air to one part fuel
B. From 1 to 12 parts of air to 16 parts of fuel
C. From I to 16 parts of air to 12 parts of fuel
D. One part of air to one part of fuel

1-6. Mich of these parts is NOT found on the carburetor?

A. Inlet valve seat
B. Governor
C. Venturi
D. Throttle lever



7vt.^:lii;cIan-Unit 2 Twst Sheet, PC90 2

1-7. Wn en the choke plates are partly closed, what effect does this have
on the fuel-c:t mixture?

A. It becomes leaner
Ir becomes richer

C. It remains unchanged

1-8. There are basic systems incorporated in the two-barrel carburetor.

A. 2
B. 4
C. 6
D. 8

1-9. An air-cooled engine gets rid of excess heat by means of...

A. Its exhaust system
B. Flywheel fins
C. Cylinder block fins
0. A baffle
E. B, C, & D

1-10. An engine runs better when it is...

A. Cold
B. Warm
C. Overheated
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START
STOP
TOTAL

1. Electrical Terms

Define
1. Circuit

TIME

2. Open Circuit

3. Short Circuit

4. Ground

General

TRUE FALSE

fMriMIN
I. The main job of the cranking circuit is to start the

engine.

2. The cranking circuit works only when the engine is
operating.

3. The battery must be grouaded by using heavy cable
from the negative side of the battery to the car frame.

4. The main functions of the charging circuit are to
supply electricity while the car is running and to
keep the battery fully charged.

5. The cranking circuit draws current from the alter-
nator or generator if the battery is weak.

6. With the battery hooked into the junction block termi-
nal, the junction block becomes a multiple battery
connection.

7. In the secondary circuit, the voltage is delivered to
the center tower of the distributor cap from the tower
of the coil - by means of the high tension lead or
power lead.



d 4: FALSE

TRUE FALSE
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8. The high voltage necessary to force the spark to jump
the gap at a spark plug is created when the contact
points in the distributor open and the magnetic field
In the coil collapses.

9. The lighting circuit is composed of electricity producing
devices for operating accessories.

Distributor General

1. It is the cam lobe on the breaker lever arm which the
rubbing block pushes as the breaker cam rotates.

2. The stationary contact point is attached to the end of
the breaker lever arm.

3. The automatic timing control adjusts the timing of the
primary current at the spark plug.

4. The points act as the switch which controls the primary
and secondary circuit.

S. The rotor is always at one of the metal contacts under
the distributor cap just when the breaker points close.

6. Wnen the points open, the condenser returns the cur-
rent it stored when the points closed.

7. The rotor receives secondary current through the center
tower of the distributor.

8. The condenser provides a place for current to flow until
the points are safely separated.

9. The distributor passes primary current to each spark plug
according to the firing order of the engine.

10. Every car has at least one set of contact points.

III. Cranking

I. A aV car battery should not test below

2. A 'oat;-:sry cable should not have over

3. The solenoid should not have over

volts when cranking.

volts resistance.
OINININD

volts of internal resistance.



IV. Charging

1. A 6V electrical system will have volts when charging.

2. With the engine running and the regulator lumped, the alternator
should put out volts.

3. With the engine running there should not be more than volts
of resistance in ony wire.

V. Ignition Circuit

1. The resistor block on a 12 volt system should have no less than
volts output.

2. With the center lead grounded from the distributor cap and the
engine cranking, the points should have no less than volts on
a 12 volt ccr.

3. With the engine running the points should have no less than
volts on a 12 volt car.

4. The secondary circuit of the coil can produce volts momentarily.

5. The primary circuit of the coil can produce volts momentarily.

VI. Oscilloscope

1. Can you hook up a sun oscilloscope to an engine? Yes No

Demonstrate the following test:

2. Plugs

3. Ignition wires

4. Distributor cap

5. Rotor

6. Points

7. Condenser

8. Coil

9. Resistor



. .1.6.1 VJi i c.r.v.are testy:: to an engine? Yes
No

jemonstcare the :o:lowing test:

2. c.c.i7ery capacity

3. Starting system

4. CilorG:ng system

5. VoIrc.-ge rea;J:otor

6. Diode-Stator

7. Battery drain



This section is equipped with an engine simulator and a variety of

automotive wiring 'oQc..N.-:s plus on c4peratici,c, V-8 engine for hands-on per-

iarmance. This comprehensive automotive tune-up system is designed to

give rhe student a marketable skill. At the completion of the program,

a, . with a certificate., tine student retains his worksheet. Together,

the.a .1 - reference manual for his use in future employment and serve

as a general manual for repairing a variety of one-cylinder, two -sand four-

stroke cycle engines. As in small engine repair, an average program will

lost approximately eight to twelve weeks.

Competencies

Unit 1.00 Ignition System

Section 1.10 Ignition System Theory

1.11 Given an unconnected diagram of a basic ignition
system with all components, the student will draw
connections of all wires and label wires, circuits
and components.

1.12 Given classroom instruction and visual aids firing
order I, 8, 4, 3, 6, 5, 7, 2, the student will
sketch a typical ignition system and firing order
for an 8-cylinder, secondary wiring circuit and
label .

1.13 Given pencil, paper, and a list of all components
of the basic ignition system, the student will des-
cribe the purpose and functions of each.

Section 1.20 Points

1.21 Given ignition points for an 8-cylinder engine and
tools, the student will install ignition points to .001

of an inch or I degree of dwell.

1.22 Given vehicle distributor, points and tools with
manufacturer's specifications, the student will remove 44,

and replace points using feeler gauge so that distri- 41)\'

butor is operational in accordance with manufacturer's 0̀
specifications.

COQ
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1,23 Given distri'.);Jror, points, condenser, dwell meter and
sic.naard tools with peciiications, the student will
install the points and condenser and adjust to manufac-
turer's specifications.

1.24 Given distributor, specifications, parts and tools, the
student will replace points and condenser, adjust spring
tension and set point opening.

Section 1.33 Plugs

1.31 Given an engine block, spark plugs, spark plug gauge,
special tools and specifications, the student will ;,:ijust
and install spark plugs to manufacturer's specifications.

1.32 *Given a running engine, proper hand tools, and specifi-
cations, the student will remove spark plugs, inspect,
clean file, gap, test and replace.

Section :.40 Distributor

1.41 Given an 8-cylinder engine, a distributor cop and rotor,
and proper tools, the student will remove and replace
distributor cap and rotor. Engine should be operational
and all spark plugs firing in the proper sequence.

1.42 Given an 8-cylinder engine, manual, specifications,
equipment, parts and tools, the student will remove dis-
tributor from engine, clean and inspect, replace needed
parts, set and adjust distributor, install engine, and set
timing.

Section 1.50 Plug Wires

1.51 Given an engine, ignition wires and standard tools, the

student will replace ignition wires.

1.52 Given a vehicle needing one or more ignition wires,
manual and special tools, the student will locate,
replace and properly route plug wires.

1.53 Given a vehicle with T.V.R.S. plug wires and ohmmeter,
the student will test and note resistance of all plug wires.

1.54 Given a vehicle idling with a miss, the student will
locate non-operating wire or plug.

Section 1.60 Ignition Coil

1.61 Given an engine needing an ignition coil, coil and tools,

the student will identify and remove wires, remove coil,
replace and install wires.



1.62 Given an ignition coin, =0;1 tools, instruction, test
unit Qra specifications, th,.: student will test coil and
compare resu:ts win specifications.

1.63 Given an engine on engine scope with specifications,
the student will install scope on ignition system and
determine coil output.

Section 1.70 Timing

1.71 Given a running engine, manufacturer's specifications,
and power timing light, the student will set ignition
timing to manufacturer's specifications.

1.72 Given an engine req,Jiring ignition timing, adjusted
timing light, tachometer and shop manual, the student
will identify engine, look up timing specification and
procedure, and adjust timing.

1.73 Given an engine distributor, tools, specifications and
timing light, the student will take out and install distri-
butor to specified timing so that ignition would operate
within specifications.

Unit 2.00 Automobile Charging Circuit

Section 2.10 Charging cii.cuit theory

2.11 Given a diagram of an amp meter and light bulbs and a
pencil, the student will draw connections that will hook
up bulb in series.

2.12 Given a diagram of a volt meter, light bulbs and a pen-
cil, the student will draw connections that will hook up
bulbs in parallel.

2.13 Given a pencil and paper, the student will describe in
writing, without aid, the major differences between a
circuit, circuit generators and alternators.

Section 2.20 Alternator

2.21 Given alternator stators, test equipment and manual, the
student will test and identify shorted and open circuits in
alternator stators.

2.22 Given an alternator, manual, repair parts, tools and test
equipment, the student will identify, test and replace
inoperative diodes.

2.23 Given an alternator, test light, ohmmeter, parts and tools,
the student will disassemble, test rotor and stator for open
circuits, shorts and grounds. Replace needed parts. Clean

,1'slip ring. Assemble and test.

ASco
ibva



2.24,

Section 2.30

2.31

N./- _ %we es %A.A. 11060114401

froki St4*.;:re; w..: 41410. .C.i411i;fy shorted and open cir-
as...7s an a. terna;o.- rotors.

Given a defective generator and an amp meter, the
student iocare the. maitunction and repair.

2.12 Given a generator, a growler tester, parts and tools,
the student will disassemble, test armature, fields and
end plate for shorts, opens and grounds. Replace worn

or inoperative parts. Assemble and bench test.

Section 2.40 Fan 'Lel: Service

2.41 'Given lessons end visual aids, the stedent will
draw a single fan beir mechanism, show adjustment,
end descriee what is meent by deflection.

2.42 Given an engine with a loose fan belt, tools and instruc-
tions, the. student w1:1 adjust me belt.

2.43 Given an engine, fan belt, specifications, tension gauge
and tools, the student will replace belt, and adjust belt
tension to specifications.

Section 2.50 Stert:ng Circuit

2.51 Given an engine with starter operating problem, a low
reading voltmeter, wire diagram and specifications, the
student will test for voltage drop at each connection of
circuit, compare to specifications and repair malfunction.

2.52 Given an engine with defective battery cable and replace-
ment cable, the student will remove cc.)le and clamps,
clean parts and reassemble.

2.53 Given an engine with slow operating starter, specifica-
tions and volt-amp-load tester, the student will test bat-
tery and starter, determine faulty unit.

2.54 Given engine with starter not operating, manuals, test
growler, parts and tools, the student will remove from car,
disassemble, replace needed parts, test and reinstall.

Section 2.60 Battery Charging

2.61 Given an engine with weak battery and fast battery
charger, the student will properly connect charger,
set charger for proper amperage and time.

2.62 Given an engine with dead battery, slow charger and
hydrometer, the student will remove battery and test, ,v10
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ciere:mine state of charge and rime requirea for charge,
bring to full charge, and reinstall in engine.

2.63 Given a fast charger, voltmeter and engine with !ow
battery, perform a 3- minute charge test and determine
internal condition of battery.

Section 2.70 Battery Test

2.71 Given a single line drawing of a storage battery and pen-
cil, the student will label all parts.

2.72 Given a battery tester and instructions, the student will
demonstrate use of proper test procedure.

2.73 Given a textbook on specific gravity, the student will
learn the theory of specific gravity to test the state of
charge of a battery.

2.74 Given a battery, tester, hydrometer and specifications,
the student will test specific gravity and voltage of the
battery.

2.75 Given a storage battery and hydrometer (with thermometer),
the student will test for specific gravity, correct for tem-
perature, determine rate of charge condition of battery and
record reading.

2.76 Given an engine with a dead battery, slow charger and
hydrometer, the student will remove battery, test, deter-
mine state of charge and required hours of charge, bring
to full charge and reinstall in engine.

Unit 3.00 Automobile Fuel System

Section 3.10 Fuel System Theory

3.11 Given a single line drawing of a simple carburetor and
pencil, the student will label the high speed, float, idle,
accelorator and choke circuits.

3.12 Given paper and pencil, the student will describe evapora-
tion, atomization, atmospheric pressure and venturi
principle.

3.13 Given a list of trouble symptoms and an assigned carbure-
tor, the student will be able to diagnose problem areas in
carburetor from a list of trouble symptoms given.

3.14 Given a cross section view of a single action fuel pump
and pencil, the student will label all parts and describe
purpose of each.

-35-



3.15 Given peper and pencil, -.-ne student will describe the
pi-opec:Ies and jc1:1;;UrS

3.15 Given paper and pencil, the student will describe the
pressure sys;ern, fuel system, Gravity system and vacuum

system.

3.17 Given classroom and necessary supplies, instruc-
tion and visual aids, the student will draw a typical fuel
system ion gas tank to intake manifold; label all parts
that fuel comes in contact with. Ports must include:
tank, lines, pump, diaphregm, intake valve, outlet valve,
filter, carburetor floor and valve, low speed jet, high

speed jet, metering rod or jet, idle adjusting screw,
throttle valve and intake manifold.

Section 3.20 Fuel Supply

3.21 Given an engine with a gasoline filter, special tools and

standard tools, the student will remove and replace gas
filter.

3.22 Given a functional engine, specifications, vacuum -pres-

sure gouge and tools, the student will test fuel pump vacuum,

pressure and volume; check against specifications and record

findings.

Section 3.30 Carburetor Service

3.31 Given an air cleaner, cleaning materials, needed tools,
shop manual, the student will service air cleaner.

3.32 Given a running engine, necessary equipment and shop

manual, the student will check for proper operation of
choke and adjustment of idle air and idle speed according

to manufacturer's specifications.

3.33 Given an engine in good condition, tachometer, vacuum
gauge, screwdriver, and factory specifications, the stu-
dent will check the engine against factory specifications.

3.34 Given an engine, hand tools, and factory specifications,
the student will properly adjust the automatic choke.

3.35 Given an engine with no fast idle setting, idle gauge,

carb tools and instructions and specifications, the student

will repair and adjust the fast idle cam.

3.36 Given an engine with a frozen heat-riser, tools, and

instructions, the student will free up heat-riser.

Unit 4.00 Automobile Tune-Up

Section 4.10 Tune-Up Theory



4.11 (..e enLihe, spc:cificorlons, calla

studen; will plugs, points,
condense:, one goso; ine filters, adiust timing and
corbu:c,:o: smoo;h of all R.P.M.Is.

4.12 Given on engine, points, plugs, concienser, tools and
equipment as outlined in shop manual, the student will
complete a minor tune-up so that the engine runs
smooth.

4.13 Given a shop manual, the student will look up any

4.14

speciiicaticins co:1eO for.

Given an engine compression gouge and remote starter
button, the student will take compression test.

4.15 Given an engine that is noisy, without aid the student
will locate noise.

4.16 Given an engine, new ?CV, tester and cleaning equip-
ment as outlined in shop manual, the student will test
and clean or replace PCV as indicated.

Unit 5.00 Personal Awareness

5.10 Telephone Techniques

5.11 Attitude

5.12 Dross Codes

Unit 6.00 Applying for a Job

6.10 Letter of Application

6.11 Filling Out an Application

6.12 Resumes

2.1.3 Business Education Unit

This trailer houses training programs for a cluster of occupations

found in any business office. An automated instruction typing course offers

the student the unique opportunity of learning basic touch typing in a

relatively short period of time. A reflex conditioning process involving

kinesthetic senses, i.e., sight, sound, and touch are employed. Motion

picture cartridges of twelve lessons teach a complete knowledge of the
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4:x;%ge1i ,-,;;;:-.now; c,:.4ss--;;e sessions increase dexterity

and speed of he student at his ow:: natural rate of learning.

A second course of instruction contained within the Business Educa-

tion Unit deals with the ope.ration of office machines. Job entry level skills

are taught using a variety of modern business equipment: spirit duplicating

machines, mimeograph and appropriate stencil cutting equipment. Impor-

tant aspects of office behavior, dissemination of memoranda, filing, and

preparation of letters and business forms are presented within this component.

Tne following is an outline and a list of behavioral objectives

mat wi:1 be me; in business educarion component. Additions may be

made as needed ar the discretion of the instructor.

Unit 1.00 General Instructions

A. ?arts of the Typewriter
B. Insertion of Paper
C. Setting Margins
D. Care of the Typewriter
E. Cleaning the Typewriter
F. Changing the Ribbon

Section 1.10

Competencies

Given a Remington Rand manual typewriter, the

student will demonstrate his ability to care for,
clean, and change the ribbon.

1.11 Given paper of any size and instructions to set
margins to a specified length, the student must
demonstrate his ability to insert the paper and

set the appropriate margins.

1.12 Given a Remington Rand manual typewriter and

a list of parts, students will identify the parts
of the typewriter with 90 percent accuracy.

Unit 2.00 The Keyboard

A. Alphabetic Keys
B. Numeric Keys
C. Symbol Keys

Section 2.10 After using the Automated Instruction Touch Typing 41°
System, students will type alphabetic, numeric and Al 114

symbol keys accurately and confidently.

-38-
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A. horizontal
3. Vertical
C. Spread
D. Block

. Paragraph

Section 3.10 Given a problem; in horizontal centering, and a
full sheet of paper, student will center the exercise
using either the backspace-from-center or mathe-
matical method with accurate placement and all
errors corrected.

3.11 Given a problem in horizontal centering, and a
half sheet of paper, student will center the exercise
using either the backspace-from-center or mathemati-
cal method with accurate placement.

3.12 Given a problem in vertical centering and a full
sheet of paper, student will center the exercise
using either the backspace-from-center or mathe-
matical method with accurate placement.

3.13 Given a problem in vertical centering and a half
sheet of paper, student will center the exercise
using either the backspace-from-center or mathe-
matical method with accurate placement.

3.14 Given an exercise in spread centering, student will
spread center a word, title or heading over a column
or columns with accurate center placement.

3.15 Given a problem in block centering, student will
center exercise in block style with accurate place-
ment.

3.16 Given a paragraph of medium length, student will
demonstrate his ability to center the paragraph on
a full sheet of paper, with accurate placement.

Unit 4.00 Tabulation

A. Horizontal Placement
B. Centering Columns
C. Centering Column Headings
D. Statistical Columns
E. Table Technicalities

Section 4.10 Given two or more columns to center, student will
set margins and tab stops, and type columns with .4°4
accurate placement.

Ask.V

-39-



Section 4.11 Given two or more typeitten columns, student
wiii demonstrate his ability to type headings over
the columns, with accurate placement.

4.12 Given two or more typewritten columns, student
will demonstrate his ability to type main and
secondary headings over the columns with accurate
center placement.

4.13 Given a list of table technicalities, student must
apply these to particular tabulation problems in
setting up tables.

4.14 Given two or more columns of figures, student will
type numbers accurately and with proper placement.

Unit 5.00 Letters

A. Parts of a Business Leger
B. Block Style
C. Modified Block Style
D. Letter Placement Guide
E. Unarranged Letters
F. Two-Page Letters
G. Notations
H. Word Division
1. Technicalities
J. Proofreading

Section 5.10 Given a typed business letter, students will identify
the parts of the letter, with 90 percent accuracy.

5.11 Given four different letter styles, student will identify
the important elements of each, with 90 percent
accuracy.

5.12 Given a letter, student will type it in modified block
style with two carbon copies, with errors corrected on
all copies, and in mailable form.

5.13 Given a letter, student will type it in block style with
two carbon copies with errors corrected on all copies
and in mailable form.

5.14 Given an unarranged letter, student will type it in
modified block style with all errors corrected and in
mailable form.

5.15 Given an unarranged letter, student will type it in
block style with all errors corrected and in mailable
form.
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Section 5.16 Given ;otters vcry:ni.-; lengths, student will demon -
se: are n s abiliry to idroperly set up and arrange the
content accurately on 'ale pose,.

5.17 Given a two-page letter, student will type it in a
style of his choice, with proper arrangement of the
first and second page.

5.13 Given a letter to type, student will demonstrate his
ability to type notctions such as "Enclosures" or "Car-
bon Copy" with correct placement.

5.19 Given a typewritten letter with twenty intentional
errors typed into it, student will proofread and retype
the letter with ail errors corrected.

5.20 Given any material, student will type it, proofread it
and correct errors with 100 percent accuracy.

5.2i Given any material to type, student will demonstrate
his ability to divide words correctly at the end of a
line.

Unit 6.00 Envelopes

A. Legal Size
B. Business Size
C. Special Notations
D. Feeding Envelopes

Section 6.10 Given a legal size envelope and mailing instructions,
student will type address, return address and any
bpec Ta I notations, in mailable form.

6.11 Given a business size envelope and mailing instruc-
tions, student will type address, return address and
any special notations in mailable form.

6.12 Given a legal size envelope and 8-1/2 x I I" paper,
student will fold the paper and insert it into the
envelope neatly and in mailable form.

6.13 Given a business size envelope and 8-1/2 x I I" paper,
student wii i fold the paper and insert it into the
envelope neatly and in mailable form.

Unit 7.00 Forms

A. Interoffice Memos
B. Invoices
C. Telegrams
D. Postcards
E. Typing on Ruled Lines



Section 7.10 in:orraciidn, student will type an
rriurnordnaurn usiny correct materials ond

forma:.

7.1; Givc.-:ri specii-ic %v.:al-illation, student will type an
.

invoice u;....13 correct rridtondis and format.

7.12 Giver; specific info:mation, student will type a
9i-cm using correct materials and format.

7.13 Giv;.-.r. specific info:mation, student will type material

on d -postccaci with CICC.00';'0. placement.

7.14 Given a postcard or sheet of paper with lines, student
will 44...monstrate his ability to type on ruled lines with

accuracy.

7.15 Given any sheet of uhlineci paper, student will demon-
strate his ability to craw straight vertical and horizon-
tal lines with the aid of the typewriter.

Unit Z.3.CO Reports

A. Rough Drafts
B. Proofreader's Marks
C. One-Page Reports
D. Enumeration Forms

Outl Ines
F. Formal Reports
G. Manuscripts
H. Footnotes

Section 8.10 Given a report in rough draft form, student will inter-
pret all proofreader's marks and type report in presen-
table form.

8.11 Given an unarranged outline, student will type it in
acceptable outline format, with accurate placement.

8.12 Given an manuscript in rough draft form, student will

interpret all proofreader's marks and type the manu-
script in presentable form.

Unit 9.00 Miscellaneous

A. Carbon Packs
B. Ercsures
C. Realigning Copy
D. Inserting and Spreading Letters

Section 9.13 Given typewrites.; material, student will demonstrate
his ability to insert paper, erase a word or words, and

replace them accurately with other words of equal or e
unequal length.

COQ
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U;-:t .3.03

A. A:phateetic
Geo-i-Gph;c

C. NUMViC

Section 10.10 Given a list of names, companies, or governmental
agencies pertinent to the basic rules of alphabetic
filing, student will index, list and file them alpha-
betically with 90 percent accuracy.

10.11 Given a list of geographic locations pertinent to the
basic rules of geographic filing, student will index,
list and file them in alphabetical order with 90 percent
accuracy.

10.12 Given any list of numbers, student will file them in
numerical order with 90 percent accuracy.

Unit 11.03 Typing a Mcster

A. Correcting Errors
B. Duplication

Instruction on Process
Instruction on tviachine Set-Up and Care

Unit 12.00 Stencils

A. Typed
B. Cut by Machine
C. Mimeograph Machine

Instruction on Process
Instruction on Machine Set-Up and Care

Unit 13.00 Business Machines

A. Thermofax
B. Collator
C. Folding Machine
D. Paper Cutter
E. Electric Stapler
F. Binding Machine
G. Adding Machine

Section 13.10 Given any group of numbers and a ten-key adding
machine, student will list these numbers with 100 per-
cent accuracy.

13.11 Given any 1:st of numbers and a ten-key adding
machine, student will add these numbers with 100 per-
cent accuracy.

13.12 Given specific material to type and a spirit master,
student will type a master with all errors corrected
and ready for duplication.



Seci-ian G:v..... will make a specified
num.ser of cacep..cz.0 cc,,...ies on the spirit duplicator.

70 type ar,6 a stencil, s;udent
wi.i Hype c stencil Witn cl: ucrors corrected ono ready
to oe copied on a mimeograph machine.

13.15 Given a typed srencil, bi-ocient will make a specified
nurno,:r or acce.ptc'ole copies on the mimeograph
racchine.

Unit :4.00 Technica,:zius

A. 'Telephone Techniques
o. A:tiruzle
C. Dress Codes

Unit 15.00 Applying for a Job

A. Letter of Application
6. Filling Out on Application
C. Resumes

2.1.4 Distriburive E,ducotion Unit

Students entering the Distributive Cducotion program will -.acquire

skills os supermarket cashier-checkers and hotel/motel front desk clerks.

Work practice in cahiering, bagging, customer relations, pricing, price

c.-.cnging and weighing produce constitute the training course for the super-

market cashier. Facilities for stocking and arranging displays in a variety

of retail occupations are contained in this unit.

in the front desk hotel/motel management section, students can

learn how to sort mail, handle telephone calls, make reservations, compute

bills, register and check out guests, and other tasks related to this service

occupation.

Upon completion of initial screening of students, program begins

using L.A.P.'s (Learning Activity Packages). These packages are used

throughout the entire program and are individualized to meet the needs of

each student. Each competency is coded to a L.A.P. in order that the
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cdn Gr.: need ior direction -.tom the Teacher/-

Coordinator .s kept to a minimum. Each L.A.?. has a pre-test. If the client

p:Citi:S:1 ::, he. does nor hove to go through the learning activity

and the competency is validated.

If he does not pass the pre-test, then he must go through the learn-

ing activity. in this case, it is after he completes the learning activity that

the client takes a pot-test to determine whether the learning activity has

produced enough information for the client to pass the post-test, and thus

have his competency validated.

If at this point the client still cannot pass the post-test, he must

then repeat the learning activity until he can gain enough information to

pass the final post-test and have that competency validated. This procedure

is followed throughout the operation of the course until the client has accom-

plished enough competencies to qualify him or her for a job entry level skill.

Aside from the learning activity package program, job placement is

an intacate part of the Distributive liducation program. Field trips are

taken and local employers are invited to visit the unit and present descrip-

tions of potential jobs that may be available to the students. This type of

visible interest by area employers motivates clients and helps to insure them

that what they are learning can really be put to use.

After training, a client con have job entry-level knowledge in

one or all of the following areas:

Section 1 Department Store

.1 Salesperson

.2 Professional Salesperson

.3 Buyer

.4 Stockperson

.5 Department Manager

.6 Receiving Clerk

.7 Assistant Receiving Manager



1:eccavirq; Manager
.9 Assistant Ewer
. 10 Credit Interviewer
.11 Assistant Credit M4,-.ndGer

Manager
.13 Display helper
. 14 Assistant Display Manager
. 15 Display Manager
.16 Advertising Manager

Section 2 Food Srore

2.1 Checker
2.2 Head Grocery Clerk
2.3 Grocery Clerk
2.4 Assistant Manager
2.5 Store Manager
2.6 Head Cashier

Section 3 Hotel/Motel

3.1 Room Clerk
3.2 Reservation Manager
3.3 Purchasing Agent
3.4 Assistant Manager
3.5 Manager
3.6 Night Auditor
3.7 Bel lman
3.8 Bell Captain
3.9 Service Superintendent
3.10 Chef
3.11 Catering Manager
3.12 Executive Housekeeper
3.13 Sales Manager
3.14 Building Superintendent
3.15 Recreation Director

Section 4

4.1
4.2
4.3
4.4
4.5
4.6
4.7

Section 5

Restaurant

Cashier
Assistant Manager
Manager
Busboy
Waiter (Waitress)
Head Waiter
Hostess

Service Station

5.1 Attendant
5.2 Assistant Station Manager
5.3 Station Manager (Dealer)
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S sCiQr. 6 Vaiery Store

6.i Salesperson
6.2 Commissioned Salesperson
6.3 Ch...:akout Cashier
6.4 Buyer
6.5 Marker
6.6 Stockroom Supervisor
6.7 Section Manager
6.8 Assistant Store Manager
6.9 Store Manager
6.10 Service Desk
6.1 I Office Clerk
6.12 Head Cashier/Bookkeeper
6.13 Personnel Manager

Section 7 Wnolesaling

7.1 Salesman
7.2 Route Salesman and/or Vending Machine Specialist
7.3 Sales Manager
7.4 Buyer
7.5 Head Buyer
7.6 Merchandiser
7.7 Order Selector
7.8 Receiving/Shipping Supervisor
7.9 Warehouse Manager

it would be impossible to list the 448 L.A.P.s or the 983 compe-

tencies available to every client in this section as they represent an exten-

sive volume in themselves. However, following is an example of one L.A.P.

Program, showing pre-/post-test procedures, to give the reader a fuller under-

standing of what the L.A.P. is and how it accomplishes a learning process.

2.1.5 Reading Diagnosis and Vocational Evaluation

This mobile occupational laboratory is designed to assess basic

reading skills through diagnosis and vocational evaluation to students with

special needs. it contains ten learning carrels equipped with audio-visual

aids, tools and supplies to provide hands-on instruction in occupational

areas including: basic tools, bench assembly, drafting, electrical wiring,

plumbing and pipe fitting, woodworking and carpentry, refrigeration, heat-

ing and air conditioning, welding and soldering, clerk (sales and office),

and needle trades. *

* Text continues on Page 70
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two projects.

2. _ne..14 read handout and discuss what you belicve each quesion on this handaut

is QZ4Z47% This is to insure you know an understand what you are aWAing.

LO nandout 3 which lists the intervie questions, each of your groups w;.:1

eeIeet ti.' a7 or th77453tel/motel managers to interviw to ask them the questions lis.eed

th:.a handout. You will then turn in *a summary of the-kr findings to you for ev1.:ation.

:pttonal Learnind Activities :or this L.A.P. have merit for both small group

enJ, werk. %rive to work them in even if they are not requirca by the

students performance on other learning activities,

BESI COPY
WOW.
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1. ana

:.eferenaas for studyx t'w stue.eht must look to tho currc,at issuaa

-ewea fro:1, ..;.airs. You: o: "; car.
!low. You will find ot:Iiiirs as you visit your hotol/motel

several of thc.se Mai;ou.i1 ea.- ' 4.1,yZ ; Na..,:a

oz. com.)lated the si;.11 grot:) activitie.; you are now to complete them, exe,:pt

autivities Vf y:Jur:e.f.

4.;:.70 t& le..11;:tin 'ooir(1 for

hot:::/mo!e managtrs
benafits he wouI:1;,-

ihtervic;:, a hotolixofi.1 :i.anaz:r and firi out how he can use sal..1smen o:

supplies as a ore of in'Ormation. You-are then to prepare a summary

t-: or orally on wriat you find out.

-our class.N.-;:: that .4- ll show the gc.aeral

up to date with the new auvances in the hotel/

from caal of these metnods.

.1

e....111101 am* -

aro to intorvied scmecle at a hotel, aotal, other than the managt;ra a

a.;:: this person of the new supplies and equipment or techniques they have foil-,0

use ow;' the past few years. This pt.. J0 should be one who has bee: with i.a

fo: ueveral years so they can give you a good picture of the 4-,provements. Yk:u ark:

p.,,are a summary, either in writing or oral.

4. arc to intarviaw a hatelbltal. manage.? and aak how the hotel/motel bl.hT: ;:eq;;;

war the years. Trace the grolt of motels as the number of cars has increased.

:no vance cquIpment, 'ecaniql:es over the years. You are to proaro a

r...;.or.. :or your evaluationthis report r.3 ; be either oral or in writing.

./ v,;:vif.entYou .are LO prepare 4 report on how a salesmca provides a ver! ..6portant

.oy note-I/motel manaz..xs in ais area the new equipments supi:.:Lc, or

hr: is trying to provide his hotel/motel managers and also wreet new ideas he has

hotel/moL.els in his area. You are to prepare a s mmary )f thiL :a ,or: :or yidt.:r

eva...uation, either urally or in writing.

':011 are rva./ LC. to the p)st test. Lee your instructor.
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;:hould of now .4-:voncements and the

of t:;cr.:4,:77.,-,nt and sun, .1f. use by hot....r.s. :.:ompetency Number *498

GETTING REA:Y FOR :!oua INTERVIES

Ve4; ;,hort'uy you will be interviewirg a mnber of hotel/motel managers. Each of them has a

ai::ureat o: his business than anyone else. You will find that these businessmen do the

hia;; in severe'.i. w:..,ya 4.4d all ;eam to be successful in business. You will be intrigued

tt, ea..th .;erson adapts his :leas, his needs, his business to achieve a successful

the other hands, S07 3 may not be successful, Where i. the difference?

from t4e vary' aginning, the reason for the int-rviews is that no text

oua ye all voriatio 4 that exist in businees when it coma to operating a hotel/

and iieu:liag eurrent with the advances in the industry.

You find that the most fascinating game of all is played by thee hotel/motel manager as he

1.:4 to 4et aaoad of his competiti.on by trying to operate his hotel/motel in a pleasont manner

as that his customers or guests will want to return time and time again.

17.3=i;4= come in all sizes :14,1 el:epee. This is true also about their ideas on operating

ahei: hotelb.otel. Be alert to thl varieties of methc's and techniques used by the men and

woman you visit with.
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-re eusy They are more thaa happy in raost cases to help younz

interested iA their busieee. Yoa;.=.t make appeintment first o: all. It i.

ao make a telephone call just before your appointment because unexpected

ceme uR ;hot the husineseman has nn control over, If the

aay, you ean always came back some other time. Your time is valuable,

eusiness:aa Im+ not want to ba interrupted when the/ are busy. This is their

1-vliheo and you're there askinz for sons free information.)

ba r,olito; courteous and be sure to thank the businesraan for his help. You will

it yeu will firs; explain whe you are, waere you are from, and what you are

!e r, very few bueinessman will refuse to help you. You must, however, be prompt,

...rel..;:ht to the purpose of your mae;ina, get your enswers, and get out. Be sincere,

the 4e: in t:e ey.:: show interest in his views, and donot argue with him if his

e?..nion e:.2:eree .1ra4 yours. Banat waste time, unless it appears the businessman wants

:er an extended period of time.

--nj o: yoa, this will be your first contact with some of these businessmen, Your

on thaa can sematimes le.d to a job. Dress-, so you present as neat appeeranee

,jeu will need the experienct of approaching a parson that you do not know.

-jou in Li.tributive 2duca.ion to be successful you must learn to reeex. new

and easily. For scat) of you this will be extreme4 difficult, but this

ac..,; practiee for you.

;::: J..'4. for your interviews. Have a pencil rePly for action, halm a pad or notebook

it takes to be ready to write when the man gives you his information. An

-:ould he to tepe the interview which would furnish a complete record of

.aid.

i.- a while you may ask a question that the businessmen feels is none of your business--,

ri;tee--;,-est ;;) or. to the next questions.

ZXT:1A QULSTIONS COMB TO MIND, BE SURE TO INCLUDE THEN IN YOUR IICERVIrt QUnSTIOXS.
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:cc? G: adv&-hcements and the

of arr sunnlies fa? Ilse by hotels. ,MM

&.

Competency Number i4198

INTi:RVIEW QUZSTIONS FOR clax?sTiny NUMBER *498

NOTE: thizi is the only copy for this pao in the L.A.?" if you 1:se it for any purpose

that could prohibit its use again* copy this page to retain in the and :let

the ...41.444t use the copy.

You will write on ano:.har sheet o paper the answers to the following question 4.

Interviewee

1&&11 * 11& /10. 4004 & *AOe'S
-4. &

Jr

Date

1 ".a.t trac:e p..blications do you receive?

help:U1 do you find these publications?

). zersociatioz. meetings do you attend

4. co you gat out of those association meetings?

5. method of keeping up to date with the new advances do you find most helpful?

AS 2;;TiZA (.4 EST:OXS COXL TO MIND, BE SURE TO INCLUDE :HEX IN YOU t INTERVIEW QUESTIONS.



60. V Mr SO
; . r e c,

or :,:1;i7):r.ent-, ar,1 rvInes 'or uso Competency No

1/47jD: TO Y.3r.'EL L4INS

;.11 o: these cis provide managa:4ent t-air.:: g, inspections, training prograas, free

consultatioa aad advertising, volume purchasing, and credit card agreements.

e'or more fa.forma4on, it is ouggested that ...he student contact those chains he is interested in

to sea what inform%tion they would provide the student.

Baabow Ians, 29 South Belier.te Blvd, Memphis, Tenn. 38104

Inns o: Ame rica, Inc., 4753 Buford Highway, Atlanta, Georgia 30341

Bowntowner Corporation, 120 East Flamingo Rd. Las Vegas, Nev. 89109

:ono-Travol Motor Hotel Corporation, 3 Xogar Executive Canter, Suite 124, Norfolk, Virginia 2350

K.Ito: Ina., 93e0 Wilshire Blvd. Beverly Hills, Calif. 90210

H)liday Inns, Iac. 3742 Lamar Ave. Memphis, Tenn.

..ard Johnson's Motor Lodges, 222 Forbes Road, Braintree, Mass. 02184

Ho;:ts Interaationals 4942 Vineland Ave. North Hollywood, California

..flity Inns, 10750 Columbia Pike, Silver Spring, Maryland 20901

.;.ada :an :no. 3838 East Van Buren, Phoenix, Arizona

Red Carpat Inns of America Inc., P.O. Box 2510, Daytora Beach, Florida 30215

Re;;a1 8 :nns, P. O. Box 1268, Mt. Vernon, Ill.

Rod:may Inns of America, 2880 L.B.J. FreewA, Suite 400, Dallas, Texas

Sharaton Inns Inc., 470 Atlantic Ave., Bostca, Mass. 02210

TreveLodge In;ernational, Inc., 250 S. Cuyamaca St., Ta Cajon, Calif. 92022

Treadway inns Corp., 140 Market St., Paterson, New Je sey

Best Eastern Motels almon Walker Inc., 299 Alhambra, .uito 110, Coral Gables, Florida 33134

Best 'western Motels Association, 2910 Sky atrbor Blvd. Phoenix 8034

Friendship Inns International, 245 'West on North Temple St., Salt Lake City,

SI:parlor Motels, Inc., Post Office Drawer S, Hollywood, Florida 33022

rielm a is anothar motel association you might like to write to also:

.,e1 Association of America, 1221 High Street, Jefferson City, Mo. 65101

Also most states have their own hotel/motel associations.
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:t. ii.3 ec.,41,4=era .,*tad c.4sess ruuds of the individual

cce ;:ems such a. c:osed circuit TV, movie protector and screen, tope

reco:ders, record players, slice protectors, camera and equipment for making

visual aids. Evaluation procedure can be accomplished on an individual or

group basis and pupils are given vocational evaluation profiles at the end of

the work session along with information concerning how to pursue their

vocational interests.

As there are no particular lists of obtainable competencies in this

mobile unit, the following description of activities that takes place within

the unit will be in narrative form.

Reading Diagnosis Program

Individual, Informal Appraisals as a Basis for Placement

(I) From the Educational Development Laboratories 100 series, a
selection of graded paragraphs will be offered to each client
to read to determine independent reading levels (grade place-
ment).

(2) Sight Word Test: to evaluate reading level; to provide reading
material in which client can succeed (comic book, newspaper
sports, paperback pulp or work related material) and to estimate
starting point for beginning informal reading inventory through
the use of EDL instructional media. The Tach-X (tachistoscope)
graded word filmstrips are used to evaluate this vocabulary.
Ten to fifteen words is an adequate sample (90%-95% word
recognition indicates ability to move to the next level). Use
of this Tach-X machine also allows the evaluator an oppor-

vt runity to informally assess perceptual accuracy and visual

411*k1/4

efficiency among the clients participating.

q7. (3) Administration of the Gale Visual Perceptual Screening Test
if need indicates.

Individualized Communications Skills Instruction

After determining the student's reading level, a program or remedia-

tion is given to him by the evaluator. As the student progresses through these

exercises the evaluator can work with him individually to further assess his

needs in better communications. The evaluator is drawing up a diagnosis of

the client's abilities and deficiencies based on the following Reading & Study



Sk:1:s Check;:st:

(I) Word Maarl7r.-

A. Unc:ers.-onding technical terms of the subject

B. UnCerstonding general and specific uses of words

C. prefixes, suffixes and roots

D. Dictionory

(2) Comprehension Skins

A. Recognition and understanding of main ideas

B. Recognition of relevant details

C. Recognition of relations among main ideas

D. Organization of ideas in sequence

E. Reading maps, tables, graphs, job ads, W2 Forms,
Job applications, insurance forms, etc.

F. Distinguishing between facts and opinions

G. Drawing inferences

H. Judging and criticizing what is read

(ti
c, (3) Study Skills

A. Use of index, table of contents and encyclopedia
gt

_41/4 B. Organizing and summarizing information

444 C. Adjusting reading rate to established purpose

D. Reading with a purpose

E. Knowledge of sources in field

These communications behaviors will be measured by the reading

_valuator using the multi-media communications skills system designed by

Educational Developmental Laboratories called Learning 103. The objective

of the Reading Media Center is to assess client's communication level and

dc:termine whether that level is adequate to enable employment or pursue

further vocational training. Recommendation will be given on each client

as to further needs for competency in literacy, elementary or high school

71



equivalency, basic vocational training, refined job skills and cultural

enrichment.

The following list of media illustrates the means by which pro-

grammed curriculum is given to each student. The evaluator completes

his diagnosis of the client based on performance of each task. Every task

has a workbook of responses so achievement level may be determined. All

materials will be ac' usted to the instructional level of the client assessed

in the informal reading inventory.

OBJECTIVE: To establish the reader's discrimination skills and visual memory
necessary in order for him to acquire an extensive and stable
sight vocabulary, and to maintain accuracy in recognition and
recall when he is involved in fluent silent reading.

Tachistoscopic Accuracy Training is provided to assess levels of

visual discrimination and visual memory. In Tach-X training, symbol ele-

ments (lines & curves that compose letters and numbers) and numbers and

letters are flashed on a screen in brief, timed exposures, generally ranging

from .I second to .01 of a second. Immediately after each exposure, the

students name, draw or write what they have seen.

Look and Write Training

OBJECTIVE: To assess gross eye/hand coordination and ability to form
acceptable letter and number representations

Systematically assesses the student's awareness of,placement,

direction, and shy for the recognition and reproduction of numerals

and letters depends heavily on a student's sensitivity to these three factors.

The student is made aware of the starting and stopping points of lines and

the manner in which they intersect (placement). He is made conscious of

the attitude of a line on a plane (direction). He must be rille to appreciate

Nthe form created by a line (shape). *.
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CL'.:F.C7:V.F.: To assess and In-Iprove the ocular skills required for effective
and cornforroale performance :r; fluent siient reaciing

Mo-".y treinir;g is provided in order to ossess and develop to a

higner aegrea the oculo-rhotor facility. The activity approximates that of

silent reading and aids in developing good direcrional attack. During

Motility Trol-'-g, the controlled reader preiects three widely separated

elements per line. The rria:arial is projected in a ieft-to-right manner at

rates which range from l5 to 120 lines a minute. As the students follow a

movir.g slot on t're screen at progressively faster rates of speed, they deve-

;op nigh leve;s of tr.otility, or ocular faciliry. Fixating from element to

es.ernen: at high rates of speed causes 1-d.ei..-,inning or poor readers to strengthen

pre-c..on in fixating and coord:naring

Autl-X Word lntroducrion-Story and Wo:d Study Mode

Assessrr.er.t of auto: language experience; listening comprehen-
.. sion skills; association of the sounds of English with their

printed l'orrn in order to create a degree of independence in
word attack.

The Aud-X is an instructional device which appeals to the auditory

and the visual senses, presenting the graphic representation of a target word

simultaneously with its spoken form. The printed word is thus introduced to

G beginning reader, who already possesses on extensive oral-aural vocabu-

lary, in a manner that permits inductive: association.

Story Noce: presentation of four or five sigh; words (target words)

in the context of a narration and development of comprehension skills through

narrator - guided activities.

Word Study Mode: the presentation of sight words and the introduc-

tion of fundamental skills of phonetic and structural analysis.



exercisus ir. an accompanying Study Guide

c.nd 4"43c:ves immedia're fe...idoack, which not only provides furtner instruc-

tional material, out helps both the reading evaluator and client to evaluate

sk: 1 Is taught.

L.Isten arcs Read/Listen and Write

03JECTNE: To assess skills in following directions, perceiving relationships,
and making. Inferences.

In Listen and Read, reading skills as well as listening skills are

diagnosed. Students are introduced and given practice in such reading skills

CAS :71;.:::1 new words in context, understanding sentences, understanding

parcgra?hs, reading :).stween the lines, and reading the newspaper.

0:7...::CTIVE: To OSSZ:SS Sk::IS GS capitalization, punctuation,
writing complete sentences, writing letters, and filling out
applications.

in '...'stor. the listening rnedi%,m (cassette) is used as

vehicle for diagnosing writing skills wn:le providing continued practice in

listening.

Study Librar (4n-5t1-.-6th Reading Levels)

OBJEC.TIVE To diagnose the advancing reader's skills of interpretation,
evaluation, organization, and reference.

The use of the Study Skills Library helps students develop the

reading skills and approaches they need in order to read effectively in the

content areas (science, social studies and reference). Lessons programmed

for independent learning provide step-by-step instruction and enables the

student to proceed at his own rate and to work on materials selected for him.

Basic Communications Sores (Mark 7 Ken Cook)

Selecting a Trade builds the student's vocabulary and reading

and writing skiI1s through exposure to basic vocational guidari%;,a informa-

tion for ei,ht trades. in addition to reviewing the fundamental analysis

ifA
447
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St5. ;4;* Oro skr; svir Vse %.41 %.. ow :/A. 61,w 4.hat btieli.01.1 sofa* .4.

fi S.14:47 pC.:C4413:-.7.:.;' V4,7.4 emp:losis 4 pic.oed ,pon

.
113 Qr. 44 1..;:a so is s1441:: taw°. a of th4 study one: skin

.rerequisites cnci career lacid,,,rs for the feotureci vocations. A workbook

serves cs a learner's tool for response and s:.-:lf-appraisal. A cornpreher.sive.

review test, comprising the final prozjram of the series, summarizes the

readina skills and job information presented in the series.

Ern2loymant follows the same pattern as Selecting a Trade

and offers material on such topics as: FindinG a Job, Application for Employ-

ment, Job intervi.:;.w, Empioyee Handbook, Employment Forms, Understanding

tree Fair Labor Stonc:aras Act, the ?ay Check, and the Employee 2.4.illetin

Each ci lent works rhrough at ieost one slide program from each series.

Film Viewing and TV Vicleo.:T.pa ?roc.'uction interview

During rhe period of vocational/communication evaluation, weekly

viewings are conducted with topics of varying concern. After the view-

cc.
ect, ing, group discussions occur and clients are evaluated informally on their

QJ

Qy

perception of content, visual literacy, abilities to convey impressions ver-

bally, and most significantly, their ability to interact in a group situation.

Role-playing and simulated job interviews are videotaped for play-

back and group reaction. Clients are assessed regarding their perception of

themselves in job-related situations an their abilities to express themselves

concretely and realistically in a lob interview. Videotapes are used often

to capture interaction/work habits in the learning laboratory in order to

promote self-evaluation and improved interpersonal relations.

It should be noted that each client is exposed to as much of the

curriculum as time and individual pace allow. His performance in as many

communications tasks cs possible provides the reading evaluator with the

most comprehensive proficiency profile to feed back to the cooperating agency.
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05A tIA1° 1441.V Pl."

Z . ,.eacng Level, Grade

moo 6.4

. ," .4. r,Je

Jo Language Usage

7. in Tasks

3. 1:--tionz.1 acactions

11. -..:yedness

.11=11=lo,

-2. -nvirorcnt

.3. Oaservations

..;-:;'.17,..:ATTD IN 7::::,ADTN:7; MEDIA CIT,NTER

A. Tcich-X Acc;;racy Training (Word Recognition & Visual Memory)



Zo.

2.

Controlled aeading %otility (Acceleratec. Discrimination Training)

C. ADD -X Story and Word Study (Skill Building)

D. Listen & Read and/or Listen and INrite

E. 2asic Co=icatior.s Series Selecting a Trade and Full-time

Zmployment

C.

1S

2.

Film-Viewing and Videotape Production Interview

Reac...g

D:AGNCSIS:

C_ ace Level o book

..0,;.;-ea of Comprehension

3. Vocalization (whispering, etc.)

4. Finger Pointing

5. ::ead Movements

5. Signs of Tenseness

7. Posture

8. Distractability

9.4 Attitude Toward Reading

CLIZNT EVALUATION RECOMMENDAT/ON:

ZVALUA.'OR:
Oft

°NIG
..tf%

"'



=vc.:vc.7::::-. Pro Drorn

Vocational Evaluetion Prog.ram

carr.,:irellen4iv,1 occupational profile relative to the student's career

inte......1st, to begin to lay the fouindaiior. for Job Readiness, to establish some

type of Vocational Identity for those who lack direction in areas of this

OCCUpQtioncl endeavor.

OSJECTIVE I: To be attained by the utilization of the Singer/Graflex

Vocational Evaluation System.

The Evaluation Program

The Singz..r/Graflex Voce:ional Evaluation System is a work-

screer.ing device designed to help the individual make a sound

vocational selection by:

(1) Exploring the world of work relative to definite
occupational areas

(2) Facilitating an assessment of the individual's ability
to do work

(3) Determining general areas of vocational interest and
aptitude

(4) Defining additional training needs.

The System creates a simulated work setting with which the

participant can identify and involves him in an exploratory experience

free of the pressures generated by the usual tests on the "pass/fail"

system. In this tension-free atmosphere, the individual completes o

series of work tasks that relate to his potential activities in future

coQ
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employment. His behavior and the work he completes are evaluated

against the standardized norms that have been developed for the System,

identifying the participant's current level of 2nctioning as well as

affording an opportunity to assess his career potential.

The System consists of programs fitted into carrels called

work stations, forming self-contained units. Each of these programs is

complete with:

(I) The tools and supplies necessary to complete a series
of work tasks

(2) Interest and performance rating forms

(3) An audio-visual protector

(4.) A filmstrip with a coordinated tope that provides
step -by -seep instructions of the various lobs related
to 44e program's activities.

The programs are cosigned so that the participant, after a brief

orientation by the evaluator, Ts abie to complete a goal-eirected task ?r a

emulated work si!...;7on w7 4 further staff instruction. The evaluator's

Tob is limited to evaluation of work quality, work behavior, and work

habits during the time- worked period. Performance at each work station

demonstrates the participant's ability to use common industrial tools and to

follow verbal directions. in addition, the audio-visual identification o2:'

related lobs serves as a tool 7n teaching occupat7onal inforrr.ction.

Any number of t ^e proTrerr be used in ossAnIng the

vidual's potential. Sae', program provides a sequenf.7. V.ep-by-stun



sc.-ears:11g ,wocess. Vocational Evaluation System is a

self-Instruct:ye scrvaning davIce 6usIgnecl to Increase understanding while

rec..ocing staff and space recuircment aria promoting the effectiveness of

the evaluator and the counselor.

Singer/Graflex recognizes the, need for improvement through

research and validation and periodically implements follow-up studies.

These studies will determine the effectiveness of the system and the need

for further Improvements.

At present, the Singer/Graflex System has an industrial norm

based on a limited population. Results from a randomly selected, nationally

based population of users are being compiled to facilitate the most effective

utilization of the System. After a sizable sample has been taken, norms

based on percentile ranks will be developed for each of the sample areas.

It is felt that the most useful comprehensive method of developing normative

data is to use the broad spectrum of work from unemployment, developing a

norm for each population.

The System can be effectively utilized in many situations within

several disciplines. Examples of usages are found in the:

Academic Area

Junior and Senior High Schools, Technical Training Schools

Correctional Area

Correctional Rehabilitation and training, institutional or
community based

-8



Re'r.a:):1:tat:on Areas

Eval.a:lon program:, Traning programs, Sheltered Wc.

programs, Welfare programs, programs for drug

Incluss.-rial Areas

Personnel offices, Employment Service, Manpower Training
Programs

OBJECTIVE 2: To prepare students for the world of work. Each student

participates in the Ken Cook Automated Instructional System. This system is

designed to develop Vocational Awareness and Job Readiness. 'While in the

program, the student is taught how to look for a job, how to react during an

interview, how to fill out a job application, and how to communicate to his

potential employer what skills, if any, he brings to the job. Other areas

covered are:

(I) The meaning of F. I. C. A.

(2) The meaning of Social Security and an explanation of any
other deductions that an employee would encounter.

OBJECTIVE 3: Througa a role-playing series, the Vocational

Evaluator and the Reading Diagnostician will facilitate group discus 'sins

:n hope of establishing some type of vocational identity. Also, the program

uses Audio-Visual closed circuit television to help the student in establishing

vocational identity.

In addition to the Singer/Graflex Evaluation System, the

evaluator selects all testing materials to be administered to students in

the program when necessary. The test is of such a nature as to reflect the

141vtA64

bv.



the 4pec.:-::c -rie voluotes the results of these

he ci:scwss.:15 ;,-;,:ts of the test with the student and then enters

the results in the student's file.

Upon complat:on of the pi-agora, each student meets with the

Evaluator and ils.:adlng .74':agnostician and discusses the results of their

vocational evaluation.

Written Evaluation

After completing the 10-15 day evaluation program, a written

evaluation is made available to the agency or institution with which the

student is affiliated. The evaluation will include:

(1) Program content
(2) Work 3ehavior
(3) Performance
(4) Summary and Recommendation

The following rating and evaluating work sheets along with the

pictorial questionnaires are used with the job analysis work carrels. They

are designed to assist the student in identifying with different types of jobs

and work environments, eventually causing a selection for continued study

in a particular area.
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SINGg:1.2./C.2--;X

NA:47,T;AiN;i1.

3AS:0 TOO:3 (1)

S.S. No.

Date(s):

A. Would you like to have a job like the people you just saw in the pictures?

(Mark an "X!' in the box that bast tells how you feel.)

Na o.x. D Yes

TINE ERRORS

Ti me Started Measurement
Finished Product.Time Finished
Use of Tools

Total Errors

RATING

Total Lime

Tizae

Errors

Now that you have finished the work tasks, would you like to do this kind

of work for a living? (Mark an "X" in the box that best tells how you feel.)

Dxo ?
O.K. Yes

Poor
1

articinant

Satisfactory
3

Excellent
5

EVALUATOR'S USE ONLY

Checkpoints:,

1. Start Timing:

2.

3.

4.

5. Finish Timing:

Ring Size:



IMMIIIWOMPIMMIII

6YST.;d4a

T o.irm P

Form

-^ ; V 1'15%

S.S. No.:

Date(s) :

you like to have a job like tha peol'Ile you just saw in the pictures?

aa "X" in the box that best tells how you feel.)

\o ? O.K. Yes

-..-zr......
ERRORS RATING

...
i Assealbly: Assembly:I .

Z
i

1',=. , s_. -.ad.--- ..,.....

.--- ......,".... Assem'oly Time
1

:oral :21.41e . Errors Errors

Disai,Lembly:

t

iTiae Yiaish..p.1 1 Disassembly Time

To ;a1 Time 1

Errors Errors

.2ima Started

Disassx;bly:

B. Now that you have finished the work tasks, would you like to do this kind

of work or a living? (gark an "X" in the box that best tells how you feel.)

0 2 D o.x. D Yes

2articiant
Evaluator

?oor Satisfactory

2 3 4 5

W.LUATOR'S USE ONLY:

Cheakpoints:

1.

2. Start Timing - Assembly

3. Finish. Timing - Assembly

Start Timing - Disassembly

4. Finish Timing - Disassembly

-86-



Names.:

V.-0CA:%:,.AL ZVALU=ICN SYS:L

Ilz.tnz Form

DRAFTING (3)

S.S. No.:

Date(s):

A. Woul4 you like to have a job like the people you _lust saw in the pictures?

(Mark an "X" in the box that best tells how you feel.)

El No ?
O.K. DYes

TIME
iDr.tiag Problem #1
I Ti ma Started

Time Finished

, Total Tiae

braftiaa Problem #2
1Time Started
Time Finished

Total Time

ERRORS RATING

Dra:Ztiaa Proo...em #1

Line
Erasure
Measurement
Other

Total Errors

Drafting Problem #2

Line
Erasure
Measurement
Dimensioning
Lettering
Other

Total Errors

Drart:ala
Problem #1

Time
Errors

Draftiaa
Problem #2

Time

IErrors

B. Now that you have finished the work tasks, would you like to do this kind

of work for a living? Clark an "X' in the box that best tells how you feel.)

L-1r-1 No E3 ? O.K.

Poor Satisfactory
2 3

[..] Yes

Excellent!
4 51

ParticiPant
Evaluator

EVALUATOR'S USE ONLY:

Checkpoints:

1.

2.

3. Start Timing - Drawing 1.

4.

5.

o.

Checkpoints:,

7. Finish. Timing - Drawing 1.

8. Start Timing - Drawing 2.

9.

10.

11. Finish Timing - Drawing 2.

12.



Name:

INGER/GXAFLEX
LVALUATION SYSTZMS

WORK ACTIVITY

WIRING (4)

S.S. No.:

Date(s):

A. Would you like to have a job like the people you just saw in the pictures:

(':.s rk an "X' in the box that best tells how you feel.)

r-1 No6..4

TIME
Ini4s1 Wiring Task
Time Started
Time Yinished

Total Time

O.K. . El Yes

RATING

Wiring Task
Time
Errors

ERRORS
Initial Wiring Task 'Initial
Construction
Solderina
Taping
Total Time

Full Wiring Evaluation,
Time Started
Time Finished

Total Time

Full Wiring Evaluation Full Wiring

Winding Evaluation

Soldering
Taping
Cutting_____,
Total Errors

Time
Errors

B. Now that you have finished the work tasks, would you like to do this kind

of work for a living? (:.ark an "X" in the box that best tells how you feel.)

ONO ? O.K. Yes

ParticiRant
Evaluator

Poor

IIIMINOMIMMI1.1101.1.

Satisfactory
3

Excellent
4 5

EVALUATOR'S USE ONLY:

Checkpoint:,

1. Start Timing.

2.

3.

4.

5.

6.

Checkpoint:,

7.

8.

9.

10.

11. Finish Timing.

12.
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Ratin. S.S. No.:.MM==MIWMI1NM../MO

PLUXSING PIPEFITTING (5) Date(s):

A. Would you like to have a job like the people you just saw in the pictures?
(.:Lark en "X' in the box chat best tells how you feal.)

`.- ? O.K. Yes

ERROAS rukTING

threading: Threading: Threading:
1

Timv: Started I i 1!easuremant Time

Tina anished Reaming St Piling_. Errors
Total Time Threading

.,sembly:

Time Started

Assembly: Assembly:
Assembly Errors Time

Errors

Total Time

IDisass
Time Started

1
Time Finished 1

Total Time

Disassembly:
Disassembly
Errors

Disassembly:
DIL:ssembly
Tine
Errors

B. Now that you have finished the work tasks, would you like to do this kind

of work for a living? (Mark an "X" in the box that best tells how you feel.)

No ?
o.K. Yes

Par:Leila:lit

1 Evaluator

Poor Satisfactory Excellent

1 2 3 4 5

1

i ---I-

..mgaiwomml...1111110.0=1111. ammloml.. !lb
EVALUATOR'S USE ONLY:

Checkpoints: SblaPpints:

1. Start Timing - Threading. 7.

2. 8.

3. 9. Start Timing Assembly.

4. 10. Finis& Timing - Assembly.

5. 11. Start Timing - Disassembly.

6. Finish. Timing - Threading. 11. Finish. Timing - Disassembly.

-89-
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Form

CARPENTRY a

YO

S.S. No.:

t s)

A. "iould you lika to have a jci.) like the ..leopla you just saw La the pictures?

aa ".NT is the box chat hest tells how you feel.)

? Do.K. Yes

TI)12 1 ERRORS RATING

imin Started 1 Xa4isuremeat c
Cutting Time

-e iaished:

Total Time

Assembly
Errors.::Wishing7nishing

Total Errors

Now that you have finished the work tasks, would you like to do this kind

of work for a living? (:hark an "X' is the box that best tells how you feel.)

j Igo ? O.K. 0 Yes

Poor
1

Satisfactory
3

Excellent

EVALUATOR'S `:SE ONLY:

Checkpoints:

1. Start Timing.

2.

3.

4.

5.

Checkpoints:

6.

7.

8. Finish Timing.

Start Timing.

9. Finish Timing.

-90- 7.7'1117S-6



II ,.t.
404,11irod

-Nei ...tr.. I' *SI

e

oir

S.S. No.:

. :: i#,A

v:oo1r you lika to hava a .;c.1 ,; pa la you ji.t saw in tha

(Xark an "X" is tha box that besc tills how you feel.)

? D 0.1c.

TTV17

y,;..v,

ERRORS
r-

AATLIN.4, !

-1,1s4er441y: -1

Neasu...mmentStartad
"'""

AWA4A 4AWATA

1

!.64.1:W)Y.A.:Pew J A

Ti-u Started !
1

....mz. rinIsae..
;

1

: Total Time

toiAAAAdA

Flaring Errota

Assam:Ay
Total Errors

Di,,a..embly: Disao0azbly

Dioasbambly
1 Errors Errors

3. Now that you have finishad the work casks, would you like to do this

of work for a living? (:lark an "X" in the box that best tells how you feel.)

No

Participant
!Evaluator

?
[2] O.K. E3 Yes

Poor
1

Satisfactory
2 3 4

1

Excellent'
5,

I

EVALUATOR'S USE 1-LNLY:

Checkpoints:

1. Start Timing

Checkpoints:,

6. Finish Timing

2. 7.

a. 3

4. 9.

5 91 XEG0178 -7
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' I.1.0.4

....,vVNp,

dW~NOW..

rII1Iml.Idl..MIM1M1110eWMRMRNM.M..PM=MNPIP
S.S. No.:

ate(s): PRAM./

A. Would you like to have a job like -tele 14.tople you just saw is the pictures?

( :Lark as "X" in tae hox that 'oast tells how you feel.)

xo
amoral

Yes

Tta ERRORS =INC+...101
Sr.c.r.4. 1,..e..areAtent

Cutting I Time

b,.t.7.1
SwawIng Errors

[

Total Time Solderiaz
Fiaishin,

Total Errors.....,_-

Now that you have finished the work tasks, would you like Lo do this kind

of work for a living? (::ark an "X" in the ;.ox that best tells how you feel.)

So ? O.K. Yes

Poor Satisfactory Ekcellanz)

1 2 3 4

Partici at.

EvLlutor

EVALUATOR'S USE ONLY:

Checkloints:

1. Start Timing.

2.

3.

4.

5. Finish Timing.



sixcziaGRAFLEx
ZVALUATLO SYSTZXS

WORK ACTIVITY

atiaty or

SA1.ES CLE:\K CS)

A. Wcu.W. you like to have a job
C4ark an "X" in the box that

L. No - ?

S.S. No.:

Date(s):wIM1.11101111.1.11=111==.=1111111.111.1=Mi

like the people you just saw in the pictures?

best tells how- you feel.)

o.K. Yes

Time Started
Time 21aished

ERRORS RATING

1 Filiag: Filing:

alphabetical
Numerical

Total Time
$

Total Errors Errors

6«.1.4:4; 1 Sales: Sales:

Startecl according

Time Finished 1
Computing Time

Total Time Y..achaaioal Zrzors
- 1

Total Errors

B. Now that you have finished the work

work or a living? (::ark an "X"

71.

iar ticllant
1 :Evaluator

Poor
1

tasks, would you like to do this kind
in the box that best tells how you feel.)

0 o.K. Yes

Satisfactory
2 3

Excellent
4 5

-,+-

~VALUATOR'S US : ONLY:

Checkpoints:

1.. Start Timing - Filing.

2. Finish Timing - Filing.

3. Star: Timing - Sales.

4. Finish Timing - Sales.

-93-

X=0178-9
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WCATIX.,;AL ZVAL=I0.: SYS=S

3 RK ACTIVITY

Rating Form

S.S. No.:

Date Co):

A. Wo61.: you like to have a job like the people you just saw in the pictures?

Mark an "X" in the box chat best tells how you feel.)

/so

Sawiag oa Cloth:
Time Started._

2z Finished

Q.K. El Yes

Total Time

ERRORS
P.Iper Sewing:
Total Errors

Cloth Sewing:
1:easurement

Cutting
Threading
Sewing
Total Errors

RATING

Paper Sewing:
Errors

Cloth Sewing:

Errors H
Now that you have finished the work tasks, would you like to do this kind

of work for a living? (gark an "X' in the box that best tells how you feel.)

ED No

Partici ant
Evaluator

?

Poor
1 2

I

O.K. Yes

Satisfactory
3

Excelle-al
4 5

.=1,~~1M

EVALUATOR'S LSE ONLY:

Checkpoints:,

1.

2.

3.

4.

Checkpoints:

5. Start Timing.

6.

7.

8. Finish Timing.

-94- X.FLG178..1C.



OwNY'eel."1

17CmURE '"V"n.'75" v;s171-:C '7:Y
_ _ J. I. a

Date

0:11..fitorfs Namo

r,.;.otions to these 'o .dotes will

work you wol..14 like to dz..

46.14 ta box by t:13

to do the kin4 Ce work

dri3 Y16104.

:alp you fiad out wbi:t

stuzly each picture, r..7.rk

how yvi. woua

::.air. show: .1.: 'the picture.

a czoice Lor every -.1.ctura.

NO 0....... IOW

:-.asezbly
No

11= . - =0.11111 1

21zasa

Arc Weld, .lg Sawing t. belt

(S) Yes ? No (10) Yes .0

El El E=3 6.. L.]



No
!"--1

Blailding wooden

(5) Yes No
r-n

1 G

Oboe -60
(1)

hand tools
No

;

. m

%LSI
tOtt 011015.

8

Grinding a weld Cashic.
(8) Yes No (9) Yes

i1 I

. Mew OM.

Assembling printed
Fixing a sink circuits

(5) Yes No (4) Yds No

D E D

Assely
suparvisc=

(2) Yes ? Nor.,

1 ..
Solderin4 cower .m..,oina

(8) Yes

[7]

.00.01m. WoommuM11



- . ed4
Mechanical repaf.r or

Sewing upholstery cont:bole Using a ha ter
ti% 7^. ? No (?) Yes ? No (1) Yes No

PIRM.pr C 12 ;
LpMm

%ImInm

a a, .1/1/ -

Cl r% sftl'n,7 paint Laying a wood flow"
9) Yes No (6) Yes No

111111 r-1

r.
,

.

. . . . , ?

Checking con.Dresr;e,r
controls
(5) Yes No

r-7 p
P

. alb

Testing electric
condensers /1-'n4actor assenbly Spot 'eclat":

-(t) vns No (2) Yes ro m Ycls 'N*



..

vim Jr,
+.......Lara--:, - 0.44`3 I. NA:11%64;4dr

Iv1 Yc:s
amo.,

1

11

VV. ma. e.o.m. - =....

Sewing in a Checking hydraulic
c.i.assroom lines

(10) Yes Y No (7) Yes No

f---H Lj

- . . . .

lemb11 .1111111 . 0 am

Cutting wood 2or

Uziag a race saw Sorting office mail a fraraewor%

() No (9) Yes ? . No (6) Yes No

L; Li El 0 r-1 CD

--

V

astalliag a water
m..esu.Ing the circuitry

1.":41w4 of a ti..-...6VIS:.011
Using a hanc: drill

%Zia No (4) as No (1) Yes

OS BMW



4.zafts...an.

!majIrmo

.....
Assamhling condensors Learning to sew

No (2) Yes ? No

0

. - - - . . An.

(10) Yes No0

....a...

a water Drawing machine Shipping Clerk

-;..11p parts

(7'
AP
.213 No (3) Yes 3 No (9) Yes ? No7 0 0 0 0 0 0 rl

Cutting a wood
id.azt%:rn

(6) Yes p No

ri r7

111

11 . .11 . a110.6.

Replacing a water

(5) Yes
t 4

? No

7 -29.n

0

Soldering wires

(4) Yes .



Yas

.

1

Assembling valves in
an en r_ head

No ;2) Yes X°
rn rn

1 I

/re

(:,0) Yes ? No

0.

Piling office
material

Iire011
AMOS44

7 No

fl

Repairing a an
on a heating unit

(7) Yes No

* =rm..

Reworking a wood
chair

(6) Yes No

n -100f1

;

0
Soldering jewelry

;8) Yes No
:mt "MEN

Lmi Oslb 1

4. rib11
Using a tap to
thread a hole

(1) Yes No

1:3

11111MIP..,-..

Reaming a pipe

(5) Yes ? No
04441N.

I YDS



1

Drafting supervisor
resistors Using 1:and tools checking drawings

No (1) Yes 7 No (3) Yes 7 No
, (---.

70 DODLMN1

Ira immmi towslmb
LowNJ

MAP

.w. oft -. .4 .M
ie... ea. .0 A. .ften,N.

Wcac.i.-.5 angle iron

"-Id v-4c- No.DOD
Sewing Shoes Adjusting a flow

gauge
(10) Yes ? No (7) Yes NoDOD 0 7

p.

ad. ad. 10.

- . . ....

I.

11161111

door Using an office

wt h :..c.nd tools calculator Cabinet-makt::

(1) Ycs No (9) Yea 7 No (6) Yes

5.
17

e
C2



Repairing plumbing
on a heating unit
(5) Yes No

0

z

,

Riveting on a
production line

(2) Yes No

El

111111111117.

4t. .4.41.11

-011E;

Tightening hydraulic
lines
(7) Yes ? No

0

Making wire
harnesses

(4) Yes
Machine Drawing

No (3) Yes No

try 4,,,z,:,i'
tegi ;TA.45.7

,

.Ma

qr

Welding a projector
housing

(8) Yes No

4 *di

4.

Preparing a drafting
machine
(3) Yes No

0 CHU

17'

0

Home Sewing
(10) Yes ? No

13.

Ink

Clerical receptionist
(9) Yes No

0



cA:$'7,..3
aretAk.a6;.,' W 4r mil

Laying out a
wood pattern

(6) Yes No

4

Assembling a
projector
(2) Yes

Checking
lines
(5) Yes

t

hydraulic

No

Hardware salesman
No (9) Yes. ? No

p

1..17/dith

t
rig

Measuring cloth
(10) Yes ? No0 0 0

NM.

C

Checkin7 air
conditioner switch box
(7) Yes No

0 0 4030

Repairing
circuits

(4) Yes

4

light

? No

Drawing a product
flow chart
(3) Yes No

Changing a part
drawing

(3) Yes ? No0 D



or

Projector assembly
with air screwdriver
(2) Yes ? No (6) Yes No

Roofing a house

0 D

Changing a fuse

04) Yes No

El

a

H

ti

Threading a pipe
(5) Yes ? No

Drawing machine
parts
(3) Yes ? No



Directions: When she tre:nee has caz.plered ail the work stations, use
The key b.:low to cc:con:I....he appropricrie rating for each
work beh..vior item. (Review tne descr:ption of each
chwecteristic in the Evaluator's Manual p. ) This key
should a:so for the narrative review in the final
evaluation.

Rating Key:

4 3 2

Superior (Degrees of behavior) Unacceptable

General Factors:

1. Arteneance

2. Punctuality

3. Breektimes - leave and return

4. Neatness of dress

5. Appropriateness of dross

6. Persona! Hygiene

7. Attitude toward the lob

8. Relationships. with supervisors

9. Reaction to criticism

10. Response to praise

11. Relationship with co-workers

12. Ability to follow

a. Visual Directions

b. Oral directions

c. Written instructions

11111



Work Factors:

14. Fc::,;;::na or ;;a.i-wo.-;:-.

15. Emotional stability

16. Leval of social & vocational maturity

17. Leaders;.:, potential

18. Training capacity and rota

19. Attention span

20. Attampts to produce a high quality
product

21. Craftsmanship

22. Quantity (actual)

23. Quantity (potential)

24. General work speed (level of energy)

25. lmprow:ment of work performance
with repetition

26. Work persistance

27. Frustration tolerance

28. Reaction to work pressure

29. Reaction to job changos

30. Judgment as related to work quality
and quantity

31. Organization of work

32. Physical size, shape, condition



?:y5. CC: 1

c. SN'.-nding

b. Sirtiog

c. Lif:;:ng

34. FunctIoreal work lava;

C. Seciantcry

b. Light

c. Medium

d. Heavy

35. Sensitivity to:

a. Heat

b. Light

c. Dust

d. Change in temperature

e. Paint fumes

f. Exhaust

Comments, Summary and Recommendations:



2.2 Vi W:TH RZcE.:viNG AGENCY

The cooperation of applying agencies and community organizations

seeking Project MC L's services is vital. Their responsibilities include

selecting appropriate clients who can bent from training and to schedule

instructional and training periods for optimal trainee attendance. Also,

since they are most familiar with the community, they must solicit employ -

ment prospects and upon completion of training they must seek job p:ocement

and follow-up on th:4 client's job retantion.

Project MO:XEL does not guarantee a job for every client. It

does assume the responsibility of preparing a student with entry-level skills

for a job which has been identified by the local agency. The client must

understand that he is to compete with others who are also available for such

work.

Complete copies of the "Memorandum of Agreement" and

"Application For Project MODEL Services" follow.
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maiv,o:ANDLAt. OF AGREEMENT

:n orOor to os,u4A, on orderly and stractu:ed delivery of servict-4 on the part of
e -eject MODEL, there should be a clear definition of roles and responsibilities
or. the part of the Receiving Agency and Pro;ect MODEL. This document is for
that purpose - it can be referred to as a guide by both parties in the event that
p:oblems shouic: arise dLing the planned program.

The intande,c1 c su :t will be a rr.6tual understanding among the Receiving Agency,
Division of Occupotionol Educction, and Project MODEL that this is a joint

venture and pi:et program with an equal shoring of resources and responsibilities.

Liaison - Success in any joint venture require; communication. To accomplish
this end Proiect MODE:. would like to have a responsible liaison person appointed
by the Receiving Agency. All Information relative to the joint program should be
conveyed by this person. in his absence, an altar:ate person must be available
and be in a position to make decisions relative to the needs of the Project MODEL
instructor. Project MODEL will also provide the services of a Program Coordina-

to: in ar:dition to the Teacher-Coordinator.

Telec.hone - The expeclitina and the expanse of instal:otion and maintenance of

a 11-7177437ne in the mobile unit will 1:a borne by Project MODEL.

Electrical Power - Experience has indicated that requirements for the installation
;r7aTenwone and electrical service be met within two days after delivery on loca-
tion. Project MODEL will loan a service cord with receptable to the Receiving
Agency prior to unit delivealong with a suggested schematic for installation.
The initiation of and the cost for power hook-up, maintenance and disassembly
will be the responsibility of the Receiving Agency. Power is to remain on con-
tinuously during the mobile unit's stay. Removal of the service cord will be
performed by the Receiving Agency upon request of the Teacher-Coordinator.

Location - Where this matter involves security or custody of residents, this will
be left to the discretion of the Receiving Agency. The mobile unit should be
positioned such that the side doors are visible at all times by custodial staff.
Accessibility of the unit to residents should also be considered.



Memorandum of Aareencrit -2-

When the populetion being served is physically handicapped, ample space

end terrain should facritcte easitiening of e 30' ramp perpendicu!cr to the
mobile unit at either door.

Client Selection - To better insure the program's effectiveness and student

success, Project MODEL's staff should be directly involved with client
selection. The Progrcm Coordinator end two Teacher-Coordinators of that

unit will participate 'n the selection process.

Moving and Program Cost - The cost of the Teacher-Coordinators' salaries,
moving and program costs will be the responsibility of Project MODEL.

neoorting - The Project Director will provide the appointed liaison person
7:";7k77. designate with a report of client performance, attitudes and behavior

at the completion of the program.

Evaluation - The lieison person of the Receiving Agency will feed back
s:r:ler In7ormation on student population to the Director of Project MODEL,
through an informol critique of the program, staff and communications, in
cedition to completing a forme! evaluation form.

i'iocement - The Receiving Agency, through its liaison person, will provide
job placement for clie.nts where and when appropriate levels of skill are
riostere,el by the resident and upon release by the institution.

Security - A joint coeperetive wiii be made by both parties rective
tr,e piysical well-being & ?rejec stefFand darnege protectien ?r,:eet

acuities and eq'ement.

In the event 'hat imn-inent carder 75 evident or predicted, all efforts to
withdraw staff and fee:it:es will be expedited immediately.

:n the event that any emergency develops to jeopardize the security of the
unit and its contents ei'Ler instruction periods, or if the Te.acher-Coordineter
is absent, he should be contacted immediately along with the Project
Director.

"tie Director and Instructienct Staff o'.' Pre;ect MODEL ivei come and ancoure-,-,0

a thorough inspection of the mobile un7t upon its arival, stay and
From the institut:on. This inspection shell be performed with the pra;cra' o7
the cseenee leecher-Coerdinator Pregrem Coordinator.

01,
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...envh of Stay - Whereas t:le ?resent objectives of Project MODEL are to
increc-e ti:.: efficiency of Ele instructional process with regard to serving a
variety of Handicapped and Disadvantaged populations, all efforts and
energies ore directed -.7o this end. The length of stay of any one program at
any one iocation will be determined by the amount of exposure and experience
aired the stc:i of Project MODEL. This experience will be used to duter-
min:. program parameters with regard to the populations being served, thus
meking the delivery system that ,much more (Affective when it becomes formally

epe. . 60. 1414 a

:en:vet:ve schedule of service for er: ...proararn

Ca wi. i be as follows:
:eceiving Agency

Arrive: Date
Orientat:on C. Screening

instrectionei Program to

Departure Dote

Relations -During the pilot program, Project MODEL. requests that c

:ow visibility profile be maintained. That is, that there are to be no pubic
announcements, invitations to the press or other media made by the Receiving
Agency; however, advertising and promotion of the program within the Receiv-
ing Agency is encouraged.

±rrucrional Process - Whereas the Receiving Agency administration is responsible

:.or, and will in no way be interfered with regarding the custody, confinement or
treatment of its residents, the Director of Project MODEL asks the same considera-

tion, relative to the responsibility of instruction of institutional residents. The
ultimate decisions regarding the instructional process are the responsibility of the
Director of Project MODEL.

THESE RESPONMILITIES ARE:

4.811111111

accepted as presented -f-Contie Receiving Agency

rejected completely

accepted in part (modifications
indicated within text) Title Date

-I : I-

10Ott
WOO,



c

10~1 accepted CIS pre:ionted for the Commissioner of

tit. 1

G ca.. t.Ort.e. r.) 4,1 y

accepted in part (r.-.ad;F:cat:ons
trta.ccay.d irie Dare

GCC3 otZ;C 4.64 PCV.A;C:At16 Dirac:or, Fr*Gt MODEL

Ai..
C.:10

acceptd in part (x.odlfications
indicated within text) Date

accepted as presented

rejected completely

accepted in part (modifications
indicated within text)

Associate Commissioner of
Occupational Education,
Mass. Department of Education

ate
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upvec;), vistutLy handieceppod.
d.;:tuelied. crippled.

ot:iza he::;th porsOns who by
r.msori o: hanalcoPPing condition

1.1 voz..4:;or.:i: or con-
And boocr.aalc:nr, cchication pro.*

t7:44.1 d0..117.,11Cti for persons without such
z.nd who for that reason ro

exin: .p,ici41cduc..-stioual\..sw&h...uuwc.).tional or consumer and
ellucation progranu

Wr.a.-e.as cur re.sourcas aro 7:14) presant time, exclude public school systems

cppiiccrsion :tr.a overwh::---`nz needs of institutionalized populations.

:f your pop:;:at:on exit =l es riee Q.Forarrsargioned prerequisites, please complete

appl:caHon with s?oci.fic arc 7hc.%);:zh oetails and return before May 15, 1973. The applica-

tions viii be ob:ectively scored by compaer and a schedule of awards will be developed for the

f1:4: year of formal opixcrior..

The status of your mquos: :o: svAtiCJS w::: as made to you by August 15, 1973.

Sinzere:y yours,

Ev.;:ett Wa:zecha
Diracto:, Prolec MODEL



1, Applying Agency:

Address:

City/Town Zip

2. Data
o::: thi4 application: no day yr

3e
Iadividual submitting this application:

Nzalle and Title:

Mailing Address:

4. Local liaison person:

Nana and Title:

Address:

City Zip

Telaphone Number:

City Zip

Area Code Number

5. Desired Mobile Laboratory (Check One)

a. Vocational Educational Evaluation

b. Business Occupations
c. Small Engine and Automotive Tuneup

d. Merchandising and Marketing

uu
02FICS
to.. CNLY

1-6

7-11

12-17

18
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414010Mftio

Zveniaz
or

a. %yalze

2.".: aay eoaZlictias period oi ti«.4 the racuested uait

eo..6:4 »cot be ...ai1iLed?

'5::.:.aa S2QQ27)

w val
%.00110W

1110Q40

19

20-21

22

1";.cil.aeted a.eaber o2 pro,-;re;;. will*. be Le.4e4: t 23-24

25-26
ft6Vdift.011

j
earel.le.na ..e ZO .44.1 aerved

4. Zi;e4vace,;ed cazber:

Type Soeio-ecoaozic, leaz:ee,e;a, ace.)

b. *Zeadicapped:
10,

Type 0:entail, physical, etc.)

c. .a0u.A.,..

Other: nueoer:

Type (i.e., adult, poet-secondary, etc.)

TO= NIDSE2

10. 47 uinority lanzuages are characteristic of the population

to be sdrved, plcase so specify breakdown by number:

a. Spanish
b. Portuzeae
. :leach
I.. Or
G. 6.4te.

33

34-37

33

39-42

43-46

47

48-51

52

53-55
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12. :,.11)roxizati; of studeata:

l zrade level o: studemts;

14.

Za th;..a secti.:a piaasa preaaat zanaral overview of the 1

Z.14.:,04 for tia recuast. 21oase supply dataliftd informa-

zion oa the Zollowing; *

4. Z=----'oaal Naads:

for Zmplamaatation:

c. Proposed Steps to ba taken for Employment Placement,

and/or Continued Trai.lina:

d. Local aasoureas which could ha utilized to supplement

this Prozrar. (i.e., funds, ecuipment, teachers,

staf.1).

a. Other Considerations:

*Lttach additional pazeo if Go needed.

65-66

67 -o&

69

70

71

72

73-.74

75-76



2.3 aaLA7:::: Tx: LOCAL P.:DUCAT:01\1AL AGENCY

The !OCQI educational agency (L.E.A.) is a staff function

available to the project solely for financial purposes and budgetary

control. All spending is revic...vcd by the. District School Committee of

the L. E. A., but the encumbering of those funds is the ultimate

responsibility of the Project Director.

In essence, the L.E.A. is a legal accounting agent for the

disbursement of Federal funds against approved line items. For this

service, the L.E.A. receives a remuneration uweed upon by the

Division of Occupot:onal Education, the Project, and themselves.

The L.E.A. for Project MODEL is the Nashoba Valley Technical High

School and the agreement between these agents follows.

-117-
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ilETWZEN

:..V.S;ON CC.C.L;;AT:ONAL EDUCATiON
AND

NALI:OLA VALLEY 7..:,Cl-iNICAL iQ 1 SCHOOL DiST&;CT COMM:TTEE

The acceptance of this agreement will result in Nashoba Valley

Technical High School District Committee continuing as the local educe-

t.onal agency for the purpose of expediting financial operations for

i:oject MODEL MMobile Occupotionai Development Education Laboratories)

for Fiscal Year 1974.

The L.E.A. commitment to the operation of Project MODEL will

consist of acting as the legal accounting agent in the ciisbursement of Federal

funds against an approvc:d line item budget in keeping with established L.E.A.

purchasing procedures, State bidding procedures, and subject to District

Committee review. The encumbering of these funds shall be the responsibility

of the Protect Director.

Compensation for the performance of this service, in the amount

of $3,300, can be made to Nashoba Valley Technical High School from the

grant at any time during the grant cycle 'July 1, 1973 June 30, 1974).

Date
Dr. Everett R. Warzecha
Project Director
Mobile Occupational Development
Educational Laboratories

Date
Dr. Eugene Curran
Acting Bureau Chief
Bureau of Special Needs
Division of Occupational Education

Date
Mr. Thomas St. Germain, Chairman
Nashoba Valley Technical High School

District Committee

Date
Mr. Thomas Lafionatis
Superintendent-Director
Nashoba Valley Technical High School



I
PEN WON mow nen ON *IT

2.4 c . .. Or. iV14::: SSC; Cra..115C:14.2:3

ADMLN.
SECRETARY

1

a

ASSOC :ATE COMMISS:ONER OF
OCCU?AT;ONAL EDUCATION

W W WWWWWWW

Dr. Charles Buzzeli

PROJECT DIRECTOR

Dr. Everett R. Warzecha

COORDINATOR
PROJECT

John Donovan

4

apeoml Nashoba Valley
n Technical

High School

I 7.7L.E.A.

I

rfazzasor .
Cericci-: and Sm. Engine

Staff

Repair & Auto
Tune-upSecretarial

Larry Jeffus

Teacher-Aide
Sm. Engine

Repair
& Auto

Tunes-up

Angel Torres

Teacher-Coord.
Business Ed.

Paula Mellott

Teacher-Aide
Business Ed.

& Corrections
Roy Silva

of= or oo

Distributive
Education

Donald Burnham

Teacher-Aide
Distributive
Education

Mary O'Beirne

Teacher-Coord.
Vocational
Evaluation

Leo Osgood

IReading
Diagnostician

William Philipp

Line Function

Staff Function MOO
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1 I iO 404 4an 1%.4.1s Uhl Occuparional
.

zeocerson

Dr. Zyt,..ret;

res?on.;:-...ie to Associate Convaissioner

of Cccui:-.etleriel --iducc...lon end crticulate laterc.4::y with
Ds vision Buruau Chiefs end L.E.A. Superintendent

Director

;..old w n earned 2ccce.eurecte Degree from an accredited

four-yuer college, Me.;rur's Degree in Educetion cad

six yews of ea:elf:ad work experience in an approved vocational area. Have

;:wee years of reaching and/or c.dministration in rile field of vocational-

technical education or special education. included within, the incumbenr

shall document particular experience in occupational education with at least

one of the four following populations: physically handicapped, mentally handi-

capped, correction& institutions, ethnic and/or culturally disadvantaged.

Ability to write and interpret comprehensive reports on educational

programs. Equivalent qualifications may be evaluated by the Board of Education

on the recommendation of the Associate Commissioner for Occupational Education.

(A specific requirement may be waived by the Board if an outstanding candidate

is qualified in all °the:respects.)

The Director of the Mobile Occupational Development Education

Laboratories shall be responsible for all matters pertaining to the Administration

and Supervision of the protect including units and supporting staff.



Thesa dw:ie4 khit no: *kW 'a :mired ro, the following:

(I) Pr..-.pare Planning Document including goals,
philosophy and budgct.

(2) Establish and maintain coordination with
administrative school (Local Educational Agency)
regarding fiscal matters.

(3) Recruit, select and hire Administrative and
Instructional Staff.

(4) Confer and coordinate with various institutions
and agencies throughout the Commonwealth of
Massachusetts to include:

(a)

(b)

Correspondence with Community Agencics,
Correctional institutions, and institutions
for the Mentally and Physically Hanciicappod.

Establishment of a Steering Committee for
interagency communication and future ini-
tiation and maintenance of Project Advisory
Committee.

(a) Confer with other community agencies and
organizations on matters pertaining to the
services offered by the Project.

(d) Initial visits to institutions.

(e) Coordination of on-site visits by staff of
mobile units.

(5) Supervise and provide assistance to unit instructional
staff in administrative, logistical and operational
matters pertaining to the effective functioning of the
mobile units, and instructional programs, e.g.,

(a) Curriculum development

(b) Program organization

(a) Scheduling



rais:d:-...:sel :oda! and cuiculum advisory
COM:11.t%:.;$ tO Q4%1' in the continued
improvement of the program.

(6) uphold specifications and develop bids for units
and equipment.

(7)

(a) Investizate new and innovative programs for
incorporation in Mobile Units.

(b) Contact with the Mobile Structure Industry
and other vendors of Educational media.

Supervise scheduling and coordinating movement
of all mobile units.

(8) Supervise Consultative visitation to Receiving
Agancy during tenure of mob: le unit.

(9) Coordinate activities with divisions of the Depart-
ment of Education and other state agencies in the
interest of continued operation, improvement and
evaluation of the Project.

(10) Communicate with intrastate agencies on matters
pertaining to on-going mobile educational programs.

(11) Provide in-service training for Instructional
personnel.

(12) Prepare annual Budget and Proposals.

(13) Prepare Annual State and/or Federal reports.

(14) Supervise, maintain records and perform accurate
follow-up studies of all students who havo partici-
pated in the educational programs of the Project.

(15) Conduct constant review and evaluation of
existing programs.

(16) Conduct semi-annual evaluation of oil Project
Staff.



1

(:7; Advisory

(lCa) c.c.:44,nate a representative to attend

ord. on conferences in order keep

abreast of now developments in occupational
educaticr. for :he 1...andicapped and disacivan?..ascd.

(19) Conduct public information service through
brochure and mass media when appropriate.

(20) Develop an Operating Procedures and Po:icy
handbook for Staff to be re-evaluated annually.



:t . .
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.o.;:11

ES?CNS;3::.:7Y: f.acriehai gi..idence to :nsituctional Staff crw:
.%) defined special popuie:ion:;,. The

` es c.r.: ,-...*,:cted to the established policies,
yI I We i lie iher ;WO

QUA:.:;;CATiONS: r.o:6 or ..147v ea:v..1..i; 16/1 the pursuit of a Master's

De::iree in E:iucotion or c:osialy re:oted fie: a; lea., rehabilitation counseing,

specie: educction, etc. .:cave .tree yars of documented experience in

tac.ching or adzini:.trating ?roil:erns of voca:ioa.al eaucotion, specie: education

or rehcbiliration %mita c: least one of the o,J; molor segments of the pc:eau:at:on

repre.senting the 'nanciicapped or clisodvaraged.

DUTIES: The ?.-ograrn Coordinator of MODEL shall report to the

Pro'soc: iliac or cr:d nis duties shc-.11 Include the following:

(1) Recruit and train required manpower to succe.4-
fully operate a mobile outreach, vocationally
oriumed program.

(2) identify populations to be served.

(3) 5:frau:eta and develop sites.

(4) Establish and maintain a meaningful, ongoing
Staff evaluu:ion process.

(5) Conduct ia-savice training seminars.

(6) Maintain an effective and simple communication
system, both lateraa and vertical.

(7) As requested by Project Supervisors, advise and
assist the supportive Staff in the accomplishment

of their respective functions.



aie.ncies, he m4st inva-
p.-et sco,3 and c..sss with prayer devu.:op-
rnent and/or placement.

(9) St:relulate and encourage continued support for
?reject MCD.11 with the community.

(10) Accept "information sharing" engagement with
all levels of the community.



0.1 -

IESPONS.511.i7Y:

QUAL!FICA:iONS:

.I14 too WI

%Ai 0144 .0 s

3:Q.a.C.cad proceal. cos corr.pkx

a4ez cortsderaSlo
a;aision ana knowle4ge of wrie fur.cnorts of. C.'S QV::: C.

of 4.4m;,:oy,.;.1 p.; forming lots complex
4i iiw work; p...afor.7.c.
Gireator; porforms work as required.

Works si,:perv:sion of the Pro;ect D:recaor
who c:6t:4s :;:vic.ws work for cotifomonce
w:er. re.cu:rce

VO4OLIS :ielni

oil.) or two clerical employees in the performance of
rout:n.4 clerical wo:k of moderate complexity.

Consicieraole knowledge of business English,
spelling and arithmetic.

(2) Considerc.O:e knowledge of office practices and

procedures.

(3)

(4)

(5)

Some knowledge of the principles of office manage-
ment and the ability to apply this knowledge to
supervision problems.

Working knowledge of the operation and application
of various office appliances.

Working knowledge of department rules, regulations,
procedures, and functions and ability to apply This
knowledge o work problems.

(6) Ability to keep complex records and to prepare
period:cal reports from such records.

Ability to develop, lay out, and install clerical
procedures and operations from general instructIons.

(7)



..'
\\V/ V a C rypirQ t o AS

;9) May r.quire a working knowledge of bookkeeping
(or some kr...)w:;:di,e o. swatibtics).

CO) koi:ity to establish and maintain harmonious
working relationships with other employees and
the public.

(11) Experience in progressively responsible general
clerical work.

As Administrative Secretary she works under the supervision of the

?role= Director and her 4,...tias shall Include the following:

(1) Types correspondence, memoranda, reports,
requisitions, purchase orders, and other material
from rough draft, straight copy, dictating equipment,

or data personally developed according to standard
procedures.

(2) Composes replies to correspondence that can be
answered by application of established policies
or by reference to file material, regulations, or
previous instructions of supervisor.

(3) Performs related duties such as receiving office
visitorsand scheduling appointments; answering
7.orrespondence and personal inquiries relative to
the Project, and recommending applicants for
employment in various entry positions. .

(4) Maintains Petty Cash, Bookkeeping dual entry
system, Budget reporting and Warrant preparation.

Searches files for specific information when subject
matter and sources are clearly indicated; pulls from
files such material as correspondence requisitions.
Organizes and sets up filing system at the outset of
the Project.

(5)
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f e.
loft

:NcumazeNT: ahonda L. Perkins

RES?ONS1311.13Y: Works under the supervision of the Administrative
Secretary who assigns duties and reviews work.

. QUAL:::CAT1ONS:
Cl) Knowledge a business English and spelling.

(2) KnowleciLe of office practices and procedures.

(3) Knowledge of various office machines.

(4) Knowledge of o :phabetic and chronological filing.

(5) Knowlad..-,a of duties related to onswerphones and
the telephone.

(6) Knowledge of the Data Processing keypunch
machine.

(7) Will require typing skills.

As Receptionist/Typist she works under the supervision of the

Administrative Secretary and her ciuties shall include the following:

(I) Types correspondence, memoranda, reports,
requisitions, purchase orders and other material
from rough draft, straight copy, and dictating
equipment.

(2) Performs related duties such as receiving office
visitors and scheduling appointments for the
Program Coordinator.

(3) Maintains a teacher's log book on a daily basis.

(4) Submits a daily morning report on the activities
of the Teacher/Coordinators and Teacher/Aides
to the Director.

(5) Opens, stamps and sorts mail and other office
mateciai; distributes mail, bulletins and office
supplies.



ea I i',44,4) 6%.10 ;11 %;0%;4. Im 4611 TO: 1.114
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(7) Does koy-punchInG for the needs of the holi:cr.
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1NC,UMBZNTS: ..;;Iff1/44$, Larry F.;
?au:c M.; Osgood, Leo

RZS?ONISi3iLITY: The Meeila Unit Teacher-Coordinator is respon4ro;e

to thy: ?.eject rd':recl-o: for the totoi op:ad.:on of the assigrwd alit 70

c.:! num-tters wh:ch :nst:uct:ono:, 0:47:C.C;: and odmin6trat:v3 in

nature. A Teacher-Coordinator wil: recuired to t:avel io and carry on

instruct:on within the unit at various locations throughout the Commanweal:th

of Massachusetts. ?arioz.'s of on-site instruction will vary from two to twelve

weeks ire lansth one wi:1 be concentrated within the segments of the popu:o-

t:on which reflect handiccpped and disadvantaged and minority stoups. it

will be the responsibility of the Mobile Unit Teacher-Coordinator to work

...;:operatively with representatives of these institutions and agencies.

QUAL:MATIONS: The uniqueness of the population being served

reflects the multiple specia:ization requiA.,.d of the instructor. The ability

to relate and understand the selective groups that these programs have been

designed to serve is paramount. The Mobile Unit Teacher-Coordinator must

also have insight into the symptoms that are indicative of underlying problems,

be able to cope with such problems, and should demonstrate his competency

by CaGt7011 rather than authority.

The attitude of the instructor is also a critical qualification. There

must be a willingness to perform tasks related to the maintenance and the care

of the unit as well as handle the responsibilities of teaching. Also



c:arnen4troteil: ku..? ::-. prcdper:y MG:tt0:11%:0 G.14

Ch:C.M71:: is Of prime in-.?o:...7.nce.

In aciclition to the cbove cJc:iiicotions, it is desirable that the

Teacher-Coordinator dernonwete compete nay and certification In one of

the 4.4.Niected occupotionel 7:13 44.2tra time, reflect experience

tro'-1 g with si,acial needs populo:ions. It :b also vary desirable hat

thu Teecher-Coordinc.tor reflect a minority culture anelor have bilingual

competency in

The Mobi:e Jr it Teecher-Coeriiinaror ;s also responsible for

furthering poncias, phliesopnies an o;):activas for the improvement and

further c:evelopment of the project. The duties of a Mobile Unit Teacher-

Coordinator shall include, but not lza limited to, the following:

(1) Prepare and organize all the learning activities
to take place in the unit at various sites within
the Commonwealth of Massachusetts.

(2) Plan and organize all instruction based on
performance objectives.

(3) Hire local Teacher Aides and utilize local
resources at the on-site locations.

(4) Assign duties to and evaluate performance of
Teaching Aides.

(5) Establish local Advisory Committees for the
purpose of Integrating this project with the
industrial sector of the communities involved
in a cooperative venture.

(6) Evaluate and record student performances.



7) :eceiving; agenci,:s. ena
e-cracc; p:lor crr:vc.,

of ;:-.e uniz c 711:1 location

lni;:ete and i4V;i4W public relations per-
:oining to t'ne specific program in the unit
at the on-site location.

(9) cnd forward r.:ports required and
request expenditures as set forth in the
approved budget.

(10) initiate preparation of annual budget.

(I1) Maintain and/or make provisions for repair
of all equipment and audio-visual aids used
in the program.

(12) Perform minor repairs to interior and
Qxterior of the unit.

(1,")) Locete repo:cc:1a: in their immediore local
area of the on-site location for the mainten-
ance of major malfunctions of equipment used
in teaching the program.

(14) Keep daily logs on student attendance and
personal travel.
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HandicappeC

A. ?hys:cally hon4lcappecl

I .<now termino:ogy
2. Know 1:m:to:ions
3. Know physical copocities
4. Know care and ma:ntenonce of special devices

(i.e., leg bag, wheel choir, braces, etc.)
5. Knowledge of ADL

B. igind

KnowIedse of spacial devices
2. Know how to oreanga lob stations
3. Knowledge of ADL

C. Deaf

1. Know sign language
2. Know manual alphabet
3. Knowledge of ADL

D. Z.motiono:Iy handicapped

I. Knowledge of terminology
2. Knowledge of learning disorders
3. Know:edge of limitations

E. Learning handicapped

I. Special techniques needed for instruction
2. Emotional support needed

Disadvantaged

A. Ex-Offenders

I. Knowledge of prison conditions



rrti..
Iilin:r.wati security

c. Farm or Forest), Comp

c. Co,:nry/City ;oil

2. Knowledge of parole lows and restrictions
3. Knowledge of work release laws and restrictions
4. Knowledge of the law:: regarding employment cnd bonding
5. Knowledge of driver licenses restrictions and application

procedures
6. Know terminology regarding offense (i.e., B&E, DW:, etc.)
7. Knowledge of prison language (i.e., screw, sickey, etc.)
S. Xnowledge of work restrictions for teacher inside

a. A/lox:mum secalty prison
b. Minimum security prison
c. Farm or Forestry Camp
d. Co.;nty/City you

3. Spanis'n Speaking

1. Knowledge of the language or fluency in speaking it
2. Familiarity with cultural background of Spanish speakers
3. Experience in teaching English as a foreign language
4. Working /living experience in another culture
5. Sensitivity to and knowledge of the dynamics of cross-

cultural communications
a. Differences in body gestures
b. Techniques through which different nationalities

handle positive and negative transference
c. Situational variables affecting foreign clients'

career chokes

C. Economically /Socially Deprived

I. Knowledge of community
2. Knowledge of other agencies available for help
3. Knowledge of cultural background

HI A V Experience

A . Video Equipment

I. Set up and operate VTR, monitor and camera
2. Maintain and service equipment
3. Make repairs to tapes

\SS°.4. Edit and audio dubs
AilkIt*
NA-

94'
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. movie

2. Over recd
3. Slide. prolector

Dwkano proiecm:
Cox Co. prolactor

C . W 4

;. OperaTe instamatic copy camera
2. Polorold color/3a4W
3. 3parate camera with variabie F stop speed, lenses

and focus
(row uses and make cpproptiate se:actions

5. Movie camera operation

D. Copy Machine

I. Dito
2. M:.-.aoaraph
3. Multilith
4. Dry copier

IV Educational Experience

A. SS or BA Industrial Education

B. MS or MA Industrial Education

C. Minimum course work for a vocational certificate in Mass.

D. Special Education



be -I 1.01s

.\41::.:y C.; Toy; Ar.z.:21

?T.:41pp, Wi:1ora - Diagnostician

111::;:iNe jit TaAcher/Aide is responsible to the

Ti.,:ccil,o-Coordina:or.and will ebsist G fkenctions and activities neces-

scry to Insure the complete GCC. orderly instruction of the specific target

populations being ;;erv.:=4.

The Teachi-vr/Alde. wil; in the absence of, or in assistance to

the ;.:Ocher-Coarc.inator, insrwct bo responsible for safety;

cc..4nse;eng; c-val.g.;:or of performance; cover writ in the event sick-..

ness, accident, e:ements a bad waother; maintain liaison communication

with receiving agencies; anc: finally, exp.,;dite logistical, administrative,

Gi ir...tructiona: chatters as seen necessary wy the Teacher-Coordinator or

;he ?ro:ect Director.

QUALIFICATIONS: Must possess supportive abilities to assist or comple-

ment the Teacher-Coordinator and the overall goals and objectives of the.

proiect. He/she must be sble to identify with the client population being

served and effectively communicate ideas and objectives to them. The

Teacher/Aide is encouraged to continually update his own educational

background in or6ar to keep abreast of the latest teaching techniques and

instructional programs.

DUTIZS: Assist or perform all functions as described in the Teacher-

Coordinator job description.
ti



& Aide
. Unit

A4to

A. Prev:ocis axpar:ence. in teaching

iondicopped
a. ?nysical
b. 31inc:
c. Deaf
d. Emotionally handicapped
a. Looming handicap

2. .7.1sodvontoged
a. Ex-Offendars
b. Spanish speaking

. Economical:y/Sociol:y deprived

B. Trade !Exper:once

I. Auto Tune-up
a. Eight years
D. Technical training classes

College
ii. Industrial

2. Auto Mechanics
a. Major overhauls
b. Auto paint and body
c. Light mechanical work

II Small Engine Repair

A. Previous experience in teaching

I. Handicapped
a. Physical
b. Blind
c. Deaf
d. Emotionally handicapped
e. Learning handicap

2. Disadvantaged
a. Ex-Offenders
b. Spanish speaking
c. Economically/Socially deprived
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CO rac.4 .;Aperence

smai: EnG:ne RepGir
a. Eight years .

o. Technical training classes
i. College
ii. Industrial

2. Original Equipment Manufacturer
a. Lawn mowers

Standard
ii. Self-propelled
iii. Riding
iv. Motorcycle

2.5.2 Recommended Experience for Teacher/Coordinator & Aide
of the Business Education Unit

Educational Experience

A. 3S or SA Industrial Education

3. MS or MA Industrial Education

C. Minimum course work for a vocational certificate in
Massachusetts

D. Special Education

11 Typing

A. Previous experience in teaching

I. Handicapped
a. Physical
b. Blind
c. Deaf
d. Emotionally handicapped
e. Learning handicap

2. Disadvantaged
a. Ex-Offenders
b. Spanish speaking
c. Economically/Socially deprived

00'
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i. Typing
a. Two years practical experience
b. Keyboard skill
c. Production

2. Vocational Training
a. College
b. Corporate-in-house

Office Machines

A. Previous experience in teaching

I. Handicapped
a. Physical
b. Blind
c. Deaf
4. Emotionally handicapped
e. Learning handicap

2. Disadvantaged
a. Ex-Offenders
b. Spanish speaking
c. Economically/Socially deprived

B. Business Experience

I. Small Office Machines
a. Spirit Duplicator
b. Mimeos
c. Stencil cuts
d. Thermo-fax
e . Collator
f. Binder
g. Paper folder

i. Three years practical experience
ii. Terminology

2. Vocational training
a. College
b. Corporate-in-house



I,.

; .7. 7. ar/..oeru;nator &
, A

A. ?A01.0js experience in teaching

I. iandicapped
G: y6.

S. 1:ind
c. Deaf
d. Emotionally handicapped
e. Learning handicap

2. Discavantaged
a. Ex-offenders
6. Spanish speaking
c. Econo;nically/Socially deprived

B. Trade Experience

1. Distributive occupations
a. Six years
b. Distributive education classes

i. Co:lege
ii. Industrial

C. Experience working in or with the followirT,::

Department Stine,
Department Store,
Deportment Store,
Department Store,
Department Store,
Department Store,
Department Store,
Department Store,
Department Store,
Department Store,
Department Store,
Department Store,
Department Store,
Department Store,
Department Store,
Department Store,

Salesperson
Professional Salesperson
Buyer
Stockperson
Department Manager
Receiving Clerk
Assistant Receiving Manager
Receiving Manager
Assistant Buyer
Credit interviewer
Assistant Credit Manager
Credit Manager
Display Helper
Assistant Display Manager
Display Manager

\OS'Advertising Manager
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Gruccary Clerk
C;4;

GGG :4:0A.31 A.4,,,i...:Qa1; Manager
Store, Store ,V.anager
Store, Head Cashie.r

:Zoom CIa:k
Reservation Manager
?L.:chasing Agent
Assistant Manager
Manager
Night Auditor
Selirnan

Capm:n
Service Superintendent

catering Manager
Executive Housekeeper
Sates Manager
Building Superintendent

Hasa: /Motel, Recreation Director
Restaurant, Cashier
Restaurant, Assis;ent Manager
Restaurant, Manager
Restaurant, Busboy
Restaurant, Waiter (Waitress)
Restaurant, Head Waiter
Restaurant, Hostess
Service Station, Attendant
Service Station, Assistant Station Manager
Service Station, Station Manager (Dealer)
Variety Store, Salesperson
Variety Store, Commissioned Salesperson
Variety Store, Checkout Cashier
Variety Store, Buyer
Variety Store, Marker
Variety Store, Stockroom Supervisor
Variety Store, Section Manager
Variety Store, Assistant Store Manager
Variety Store, Store Manager
Variety Store, Service Desk
Variety Store, Office Clerk
Variety Store, Head Cashier/Bookkeeper
Variety Store, Personnel Manager

Feed
Foot:
ho:e:Avtote:,
:tote! /Motel,

Hotel/Motel,
rice:ail/Mote!,
i-'iotei/Mote!,

:iote:/Mote: ,
..o:ei/More;,

'Hate's/More:,
hotei/Motel,



D.

l^e0 .41:4 I ir

\ /ha: esc. i

Whoiesa I ing ,
Wholesaling,
Wholesai ins,
Wholesaling,
Wholesai ins,
Whole= l ing,

Placement

J4,rrH1wli
Sa:osr.c.n one/or

Venaing Atl:chine Specialist
SQ:CS MConciger

Buyer
liead Buyer
Merchandiser
Order Selector
Receiving/Shipping Supervisor
Warehouse Manager

I. Experience
a. Familiar W:7:1 :2°04:-.6=.tant Director's duties

b. Locating job opportunities
c. Assisting in interview
d. Employer's Advisory Committees

2.5.4 Recommended Ex:::,rience for the Reading Diagnostician,

Previous experience in teaching

A. Handicapped

I. Physical
2. Blind
3. Deaf
4. Emotionally handicapped
5. Learning handicap

B . Disadvantaged

I. Exoffenders
2. Spanish speaking
3. Economically/Socially deprived

II Evaluator's Educational Background

A. Course work or B.A. Degree

I. Education or Special Education
2. Reading Education
3. Communications
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:n.N..cpersonai
Cross-cu:tural

C. irioty and Mu7noc.s

B. Famir.ori',7 with resting oncl aiagnosis procedures in
reading

C. Knowledge of the EDL IQO Multi-Media Communications
Skills Systern

2.5.5 Recommended Experience for the Vocational Assessmantr.....ocher

Previous experience in teaching

A. I-land:capped

I. Physical
1. Blind
*. Deco:

4. Emotionally hanOicop.ped
5. handicap

B. Disadventaged

I. Ex-offenders
2. Spanish speaking
3. Economically/Socially deprived

lS Evaluator's Eclucationc.I and Work Experience Background

A. Course work or Bachelors Degree including minimum of
18 hours of college-level courses in the area of psychological
tests and measurements.

1. Minimum of 2 years in a technical -industrial business
or trade position documented.

2. One year's teaching experience in a guidunce or
counseling related position; demonstrated knowledge of
guidance resources.
a. Dictionary of Occupational Titles
b. Computerized guidance pruyrams
c. Knowledge of theories in occupational or

vocational guidance
d. Knowledge, use and interpretation of paper and

pencil testing devices such as .Kuder, Strong, Otis, etc.

-145-
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verbally with
4eceiving Agencies' protect directors cad maintain
r,:cords of cc.ch participation within their
own vnir offices.

4. Knowledge a the. use and content of the SinGer/Gralex
System and ability to:
a. Mointain and keep it appropriately supplied with

materials
b. Report and interpret the results of student assessment
c. Condense reports
d. Work with the Reading Diagnostician on a clear and

concise combined report to be appended to each
s7udent's Certificate of Participation. These reports
should be written such that the Receiving Av.:nay will
fully unCerstanci the impact when presented with their
copy of the stuc.:ent's assessment.

5. Ma.-nbership in a professional State or National Guidance
Association.



2.6

2.45; :ore WCACZ30:10, .)ro;ecr Director

Dr, WQ.-zec.aa rec.:414:d .:4.7.ch,-,:lor of Science degree from

Centrai Co nnaticut Stote Co::ege specializing in Industrial Arts. he

rece:va6 his 1V.Istials oral Doctorote's of Education degrees from Rutgers

speu:aiik-.:r. Vocotionai-Technical education.

Xis exter.;:ve professiona: off'iliotions include the New Jersey

Governor's Corarni$4:0:1 on Vocational Education in Correctional institutions;

Director, 0.14 COn (Cooperative Occu-

pational ?re-Teac'-'-G F.xperiances); Tosk Force Coordinator to the stare of

New Jersey, Advisory council or. Voce ions: Education; Vocational Curri-

culum Coordinato for :-he .;arnesbura Stcte Horne for the Boys; and hos been

a summer session teacher for the undergraduate course in Vocational Edu-

action at Rutgers University.

Dr. %macho hos had c.,.xte.nsive exposure evaluating the

vicbility of vocational education programs in correctional institutions, super-

vision and training of vocational-technical teachers, designing programs of

vocational education for youth in correctional institutions, and teaching

under- graduate courses in vocational education for pre-service and in-service

vocational teachers and administrators.

Complementing his special education awareness, Dr. Worzecha

has experience with many audio-visual techniques including film production

and editing, development of animated transparencies for over-head projectors,

and evaluation of instructional media and development of new types of audio-

visual equipment.

Among the many publications t.. his credit are: "Development

of a Program of Vocational and Industrial Education for Youth in Correctional

-147-
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2.6.2 V :. John Donovan, ?ro;;rc..47. Coord:nctor

Mr. Donovan received his Master's degree from the graduate

program of Antioch Coilege, Harrisville, New Hampshire in Educational

Administration of Special Needs.

He has had extensive experience as a Special Program

Coordinator for the Crotched Mountain Rehabilitation Center in Greenfield,

New Hampshire. He specialized in Sheltered Training Experiences for

handicapped young adults. Through carefully planned steps he brought his

clients to vocational independence eventually with j ob placement and

community involvement.

This record of successful rehabilitation caused the program he

was directing to ba selected as the outstanding program serving the hcndi-

capped in 1972 by the Region 1 Office of Health, Education, and Welfare

for the state of New Hampshire.

Background experiences include: work with a community

action program in Newark, New Jersey towards drug abuse and prostitution;

successful recreation and work exposure program for the Great Bey School

and Training Center in Newington, New Hampshire; organization and

development of on-site work stations for vocational evaluation in industry

for the Occupational Center of Orange county, Orange, New Jersey;

development of a self-protection program for the Jewish Community Center

in Lawrence, Massachusetts; and organization and development of the

Physical Fitness Program at Salem, New Hampshire. John has also been

instrumental in the pilot demonstration of Project TRY, a state-wide pro-

gram in New Hampshire that demonstrated the medium of creative dramatics

in dealing with the mentally handicapped.



'. INd e ? . , ...,..

Mr. Osgood grec:eeted from Nerrheoste:n Univ4.,.rsity wirh

of Science eewee Menage tent end is a candidate for

Mester's degree in Communits/ Cour.selir.g at the same institution. :le has

he.:: extensive experience serving minorities in the Roxbury and Dorchester

CatC.C.S and has acted as a liaison between those groups and prospective

employers.

His extensive experience includes work with: the Roxbury

toys' Club as a college counselor, the Health-Vocational Training Pro-

g;cn at the Dimnock Community Health Center in Boston as an Educational

Counseior, Dir..,ctor of Recreation cnd P:ograms for the Lena ?ark Community

Service Center in Boston, and an Industrial Relations Adviser for Action for

Community Development in Boston. Ha has also served as an area youth

worker for the Boston Youth Activity Commission.

Mr. Osgood brings with him a complete understanding of the

minorities and their socio-economic proolems and will be an invaluable

asset for Project MODEL in understanding the needs, life-styles, and

aspirations of the black community in Boston.

2.6.4 Mr. Donald Burnham, Teacher-Coordinator; Distributive
Education Unit

Mr. Burnham graduated with honors from Bryant and Stratton

Junior College of Business specialixing in Marketing. He completed his

Bachelor of Science degree In Business Administration from New Hampshire

College in Manchester, New Hampshire with a major in Business Manage-

ment and a minor in Psychology.

H's professional experiences include that of a teacher in the

Salem, Massachusetts school system, owner of his own commercial food

-150- stosi
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4:a e, ::Vu; 'FOC irest Narionel Cash

::ugi4tur Corperaien, fe..r.i...ure salesman, end stock clerk or a supermarket.

he is o.be v mur.-,eer ai .-_-ducorson Clubs of America.

fef:4%aVeSol:QiI: 1%:cach:r.z, obili:y &tong with nis wide scope

a; exper.enae crd :.,:.:::odes .n rne retailing and merchandising field, enc.bles

him to provide inturesrir.g learning experiences in the Distributive educa-

tion unit, making him a valuable additior. to the Project MODEL team.

2.6.5 Mr. William Philipp, Jr., Reading D7t:13rlostician, Evaluation

has G BCG.:13:0:4S degree from Loyola College in

Maylana QAG he os attendea the Schools for International

7ra'-'-g .3ratzle:aoro, Verrnor.t GalC: Syrocuse University. lie has two

4\144t4:::IS degrees, one in.Moss Communicot ion and the oak:: in 1n:4.1:notional

Aaministration. At the University of Maine he worked in radio and tele-

vision 'eroodcostir.g. 'tie is bilingual in English and Spanish and spent two

yews ir. the Peace Corps in Ayacucho, ru.

Specializing in Media r.:eveloprn en:, he has prepared film

documentaries for UNESCO and has become proficient in writing, and

editir.g.

Bill has bean responsible for the complete development of

the Cultural and Public Affairs Program from its initial concept to its

execution at the University of Maine, Orono. Past work experience

includes that of a consultant for television writers, and a production

assistant and researcher. His understanding of human nature, his ability

to communicate effectively and explicitly to various populations has

helped to round out the Project MODEL Staff.

-151-
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2.6.6
7.;ne-L3 arc( Sc t!! Engine Repair Unit

Zioch,,:or of Science degree li. lndestriol

the L;niver4ity of Tennessee in Knoxville and has ciso corn-

fc..tty-4even hoJrs towards his Mostec's de area in industrial Education

4: :hut 50:114 1114i:t4riOrt.

Ha has worked for a year and a hail a; the Crotched Mountain

Rehobilitation Centr where his primary concern was attitudes of the hondi-

cappod. Ha &so has demonstrated experience in audio-visuc! techniques

and can communicate od teach sign ionguage to the deaf. His patience

and fortitaie has enabled him to teach multiply handicapped individuals

who were considered previously to be unemployable and unable to function

in a normal society.

Mr. Jeffus has both a private pilot's license and a commercial

driving license. The latter will enable him to transport MODEL's Mobile

Occupational units to locations throughout the state.

2.6.7 Miss Paula Mallet, Teacher-Coordinator,
Business Education Unit

Miss Mellett graduated from St. Joseph's College in North

Windham, Maine with a Bache:or of Arts degree in the Social Sciences.

Formerly employed by Automated Instruction, Incorporated,

whose equipment is being used in Project MODEL's Mobile units, she

designed and taught Automated training programs throughout the country

for teachers, supervisors, and para-professionals. She has ;pccialized in

the use of innovative audio-visual methods of teaching touch typing and

key punching.

Paula has had experience with Action for Boston Community

Development, a program for the black and Spanish community which

elOw
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Gisaell.011110n

- :

4.14:a.4%ita ot.:. taesk.A. y .104 C;I:0;11:-.7 to relate to a variety of popu-

lotion types enc:er si:re4s si;uatlons, 6:14 possebses the skill of being able to

"s:gn" with tne deaf, a valuable tool necessary to communicate and instruct

C. (leaf pop6:ation.

2.6.3 Mrs. Mary C 0' aeirne Teachor/Alda
Distributive Education Unit

Mrs. 0'3eirne graduated from. the University of Massachusetts

wiin a 3achelor of A.-;.; degree in Libarc.1 Arts. She specialized in Philo-

sophy and mathernotics. Sii14 has also been accepted into the Masters pro-

gram in Library Sci..nce at Glasboro State College in New Jersey and has

completed 15 hours.

Mary has had experience in teaching on both the Junior High

and Senior High School levels in the areas of English, Mathematics and

History. She has hac: experience assisting in the management of motel

operations and has worked in many capacities on the supermarket level.

She is proficient in the use of many types of audio-visual equipment as

well as standard office and typewriting machines. This extensive experience

makes her an ideal Teacher/Aide for the Distributive Education Unit.

2.6.9 Mr. Angel Torras, Teacher/Aide, Automotive Unit*

Mr. Torres graduated from Camel*, High School in Puerto :4144.

Rico and has completed two years of education at the Interamerican Uni-

varsity in Puerto Rico.
4os-

gbirr
Angel is fluent in both English and Spanish. This valuable

asset will assist Project MODEL when it serves the Spanish and Puerto

Rican communities throughout the State. He has hod additional experience



C. G IOC. C4. worker for

e:es:.'.:. .11 %eve r..4, G co.inscior for c aCCiation canter in

.4.... .?.rd ;rode Spanish teacher in Spring.-

.. 1 .1 (VESPRA is the Vo;.:nteers In-Service to Puerto .lico Association)

2.6.10 . Roy Silva, Tecch-r/Alaa, Corrections

Mr. Silva is acting as a liaison between Project MODEL cnd

correctional institutions thrc.ughout he state for all four mobile units. He

has had extensive persona! experience with corrections through his own

incarcerotion for yeors oo :n Norfolk 4.-.nci Carver MC1s.

His i.e.so:4:1 exposure to prison life and attitudes will assist

?r,.-.:oct MODE...1s Staff in ;.;nderstcncling the needs, desires and behavioral

proalerns of incorcerated incliviouals.

Roy ha; served as a teacher at Carver, MCI in the areas of

Mahezatics ono' Spc..11ing, as wall as being a fully qualified oil burner

service and repairman. He is also certified by the Division of Occupational

Education to instruct in the operation and service of oil burners, and is

currently enrolled in on Assoc. of Science program in Vocational Education

at /Middlesex Community College.

Roy has proved to be both flexible and understanding in

meeting the daily changing needs of Project MODEL and has been invalu-

able in discerning the oducationa: needs in correctional institutions and

how to present a viable vocational program to inmates previously unexposed

to educational programs frcal outside of the prison wall. AO'

tiskA2.7 ADMINISTRATIVE POLICY STATEMENTS
itO

FlexILDility in Program Scheduling: In light of the travel

burden which one must bear and the non-promising release of constraints
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The next option for the flexibility for scheduling is one which

encompasses a five-day work week with each day being split into four-hour

and two-hour blocks, the four-hour block would be for instruction with the

c;lant population, the two-hour block would be for curriculum development

and placement. Modifications may be made where necessary to extend this

to five and one or variations thereof. Graphic illustration is presented below:

4 4 4

11=111Ar falkINIIIINNIIMIII01110MINIX10111=11

4 4ft Emsommesm ommonromosimm

2 2 2 2 2
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Ane.T.e: c,:.; ion to the vo..ioe...t for....-zar would be four-Coy

week of instruction, the precaCing options or. the fifth day being a date

of p.oc,rner.r. Tne pri.:ceCir.g options rni,st be in instruction. The full

fifth c'.cy C04:G for curriculi.4m development and placement. This option

.s presented gtaphico..iy oe ow:

3

1

------,
,

----4- INS'irRUCT.-ON ---- u

A i Placement and/or
6 ti 6 1 6 6 / 6----4-curriculum development

Thd fourth ored for from final option would revolve about a

Tour -day work week with instruction being presented in blocks of four hours

per day or a tots: of seven and a half hours per day for four days, totally

thirty .ours of instrucrion time and the fifth doy would be relief time. This

four-day option is presented only when the travel burden exceeds two and

a half hours in one direction to the location and if the pattern is consistent

with the needs of the population. This diagram is presented below:

4 4 4 4

3-1/2 3-1/2 3-1/2 3-1/2

(Half hour lunch

It should be perfectly clear that these are options for flexibility

in program and they are not to be misconstrued as the only options. However,

all program schedules must be approved by the Director in advance of the

schedule set.

-156-
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es: ee.7..1..?ondunce be-...welun the receiving agencies

cnd ?.-0:ect with xyza.-d sched,.ilinz, scrt.-tenini,., population and

hou;c1 'ee sent to the ?ro;ect Director

or Carr.:r.,.:;:ication purposes.

Sick At the ;:rid of each month of work all employees

receive; one and G quarter days' sick CrOGItt to i*C4C4: 'Fifteen days for

7ne calendar year. A person with loss of pay for any reason in excess of one

c:ay does not receives sick leave credit for that month. Sick leave may be

cccurnulated while on militcry, court, or industrial accident leuves.

Seven of these fifteen days' sick leave with pay may be used

in each fiscal year in case of serious illness of husband, wife, children,

pa.-ent of either spouse, or of a person living in the immediate househo;c: of

the employee.

Notification of absence must be given as early as possible on

rile first day of absence. The Director may, if desirable, require a physi-

cian's certificate to show necessity of absence. If such certificate is not

filed within seven calendar days after it has been requested, one's sick

leave request may be disallowed.

Extended illness or leave due to personal injury while under

employment beyond the fifteen days can draw on accumulated sick leave

until such leave is exhausted. Beyond this, any vacation time coming to

the employee can be converted into sick leave. Sick leave beyond accumu-

lated sick leave time and earned vacation time used will be considered

leave without pay. Taking a leave without pay may affect vacation time.

Vacation Policy:

(1) Vacation time will be scheduled as per the fiscal year
(FY), e.g., FY 93 is July 1, 1972 to June 30, 1973.

"-°
0.5°
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P VCCAV:On ;iris: wi I be pr orated as to the longevity of
past employment of the Teacher-Coordinator within the
Project during that fiscal year of operation, e.g., if
umployment began October 1, that would constitute
nine (9) months' employment in the first fiscal year.
This equals three quarters of one month's vacation rime
(fifteen - :5 - working days).

One month vacation time for twelve months' service
will be interspersed within that fiscal year. This is to
protect you: If in the event the Project does not receive
funding for the following fiscal year, vacation time will
be lost if not taken within the current fiscal year. For
your protection, it is recommended that vacation time
be used prior to the termination of the current fiscal year.

(4) Since vacation seasons usually extend beyond the end of
the fiscal year, it will be possible in certain cases to
extend remaining vacation time inro three months of the
next fiscal year. That is, vacation time for fiscal '73
may be taken up to the end of September '73. Vocation
time will normally be taken up to a week at a time in
between instructional locations. Hopefully, flexibility
can be maintained for instructional staff and logistics in
moving the units care be arranged to coincide with vaca-
tion schedules if enough advanced notice is provided.

(5) Compensatory time, if any, will be used in conjunction
with vacation time, and must be approved by the Project
Director at least three months prior to requested date of
occurrence.

(3)

(6) Any vocation time not used within the parametes-s of these
guidelines cannot be compensated for monetarily, and will
be lost.

Listed below is a listing of legal holidays and the schedule of

dates when they will be observed.

New Year's Day
Washington's Birthday
Patriots' Day
Memorial Day
Independence Day
Labor Day
Columbus Day
Veterans' Day
Thanksgiving Day
Christmas Day

Monday
Monday
Monday
Monday
Wednesday
Monday
Monday
Monday
Thursday
Tuesday

-158-

January 1
February 19
April 16
May 28
July 4
September 3
October 8
October 22
November 22
December 25



Fornw:a for DetermIning Salaries of Instructional Steff for
Fiscai Year i974:

Using September 1972 Nas'noba Valley Technical High School
(NVTHS) * Scale as a reference and guide, the following formula and pro-
cedure is utilized. (7Y73)

(1) Determine step and level of individual = S

(2) Add 1/2 of NVTHS increment (1/2 x 400) for 1/2 year
service

S + 203

Prorate total to meet service year of Project MODEL (PM)(3)

230PM
184 NV- 1.25 factor

S + 200 x 1.25

(4) Add to this, Cost of Living increase factor, 3.5% minimum.
This percent is variable within budgetary constraints, 5.5%
meximum.

Deve!oped Formula:

(S+ 200) (1.25) (3.5%)
(S+ 200) (1.25) (1.035) = Salary of individual for FY'74

MoIntainance Responsibilities of Mobile Education Lab

Scch Teec'ner-Coordinator is responsible for the upkeep and

repair of his unit. order to keep repairs at a minimum, the following

periodic check list should be followed:

Prior to move 111..111

(1) Check air in all tires (see manufacturer's recommendation
for proper pressure -- remember there is a difference for
summer and winter).

(2) Secure all equipment against damage from shifting or
falling.

(3) Check electric trailer brakes white escorting.

(4) Check running and directional lights prior to leaving an
escort.

* This salary schedule is derived from the established "Contract Agreement
' 1971 -72

ex



(5) Record visible damage to unit prior to move and again
at completion of move. Make arrangements for repair
after notifying office.

(6) Make an inventory of stolen or damaged tools and material
as a result of program. Report to the office and requisi-
tion repairs or equipment.

Once a month check --

(1) Air filter in heat exchanger.

(2) All fire extinguishers.

(3) Battery condition in alarm system.

Once a week --

(1) Carpet for stains (stains, if allowed to set, become impos-
sible to remove).

(2) Battery, water and gas level in special equipment (if
applicable)

(3) Towels, paper cups, etc.

Deily --

(i) Anti-Vandal lights

(2) Alarm system

(3) Leveling Tacks

(4) Exit fights

All equipment: instructional, managerial, logistical or other-

wise must be in tip-top operating condition at all times. If equipment is

damaged, inoperable or malfunctioning, MODEL's office should be notified

immediately as to the disposition of repairs or the necessity of replacement.

Teacher-Coordinators are responsible for the "care and feeding" of their

assigned unit. There is no excuse for damaged equipment that is unattended.

If equipment is damaged in transit, the office should be noti-

fied Immediately so thet proper procedures can be initiated for insurance

claims.

oft



V::,111c:e ::,:.;porsftb"-7eS

(I) Each escort vehicle should oe equipped with appropriate
Eash:na 1 ignrs and signs provided.

(2) Carry at all times (in mobile unit) 4 emergency flares, first
aid kit and proper motor vehicle identification.

(3) The. escort vehicle is for other motorists' protection.

(4) Make constant use of rear view mirrors to observe potential
hazards.

(5) Esta'olish a "game plan" with the driver of the towing vehicle
and set up a signalling scheme.

(6) A/0.7.4a sure the escort velle.cle and mobile unit are going in the
$4.11111.g s'oJte direction; go over the route before starting.

(7) On two lane roods, positio'n escort in front. On four lane
(one-way) roads, position escort in rear.

(a) Anricipote the trailer's moves -- watch for directional signals.

(9) On leaving a two lane road to continue on a four lane one-
way road, do the fol lowing: enter the entrance ramp before
the unit, take up a stop position at junction of entrance ramp
and ono-way road.

(10) At traffic circles use escort car to block incoming right angle
traffic.

(11) On long moves make sure there is a full tank of fuel -- remem-
ber that the state permit calls for no stops enroute. Make per-
sonal visits prior to leaving location.

(12) Don't discharge tow vehicle until a satisfactory location has
been set up.

Fire Drill Procedures

Teacher-Coordinators will include a fire drill procedure as

part of pre-screening procedures. Upon arrival at a new location familiari-

zation with both the local Police and Fire Departments phone numbers are

mandatory.

Alarms and anti-vandal sights are to be operative during the

evening hours.
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b11 0.7%;46. 4.14.44.4 Vert 4; 4.; 44- :10 'Ai Z4 0 40 .0.4 %.;44,74. G. Ma 1.1 em 0 1 %AZ

svra :r.c.::cce.-:119 C copy of the

cerre.p.one:enc...1 to t'r.e or:ginc.ter. This procedure will help the Project

Z.icec;or .o keep on top of c:: nc.:w that the are

geographically separated. This action is not to be interpmted as "policing",

it is rnerely to insure aocc: communicaton.

Telephone Calls - Documentation

Al: Staff will keep a record of documentation of al: telephone

9calls in ona our of their re:,pective e.lirs, CAS well as telephone cc!!:, :n and

out of the office. Telephone Log Sheets are provided for this purpose.

Chans.,%:. in Trove: Rairn'oersernant

Please be advised that as of July I, 1973, the following will

be in effect: prorated travel allowances previously received will stop. In

order to be reimbursed for travel, appropriate forms must be initiated.

Please keep a current account of mileage, tolls, etc., that

are incurred over and above personal commuting time. Mileage is to be

computed from Chelmsford to location via the shortest route. This should

be submitted by the first (1st) of each month. There will be one check per

month.

Morning Telephone Calls

To insure consistency in daily reporting times, morning phone

calls will be mode as soon as the Teacher-Coordinator arrives at location

or as close to 9:00 a.m. as possible.

Even though the office does not officially open until 9:00 a.m.,

arrangements hove been made to receive early incoming calls.
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7 I
fr

s..:1Crr:rig S%aers

T fo;:owir.9 shows am:amp:Qs of Reporting Charts and Sheets

which hojoct MC.ZL uses ciaing its operatior.al year.



0-

U
N

IT
 T

R
IM

 IO
N

F
 L

O
G

In
cl

us
iv

e 
D

at
e

T
o

C
ol

l F
ro

lii .

D
at

e
N

u:
fib

er
C

ity
...

._
. -

 ..
...

...
...

,
.._

e.
.

.
,..

.t.
.. 

.
i

6.
1.

...
.

-
O

.
r1

1-
o.

C
oi

l T
o

N
or

ni
.,i

C
ity

N
M

!,
C

,
1)

;;,
-,

-

II
II

I



Ncr....e.

1/.11..aS

oh te, V AS od

Period: to

Schoc:
ctst4

DES

Date Subrnittz...d:
TOLLS i'ARKtNG M ALS DESTINAT:ON

=11.1111=10 .1111110,110L.1.

,111111..W.M1.. _ _ rooft.pilOWnwMo YMMUMMINIIIIMM10

.rOmmIn.ft.1~61. .a,m,asataMo ftMEMOMMNII.MINOW .NYOMM.m...WaMbaft.M.14111

-*..BagmfbaMb ,./aiaikkkaariNaffw .0114111=

=.1...... ...11MMO1=11.11111. 4.11AM011=11111.12. omosioNOrloMMI.M.6 ...11011111.101MENIMINNIMM.. amoNINIMINNWIIIMIONIM imosionommusimimIllo diliMIINIMMINNIII11.1111110

elialkINIMENION.10111.

REASON

..drawioralianoiftriiir )...a.a.116.6.

aomasisondoommain .
i

1/4

...a....aromaromm

....Lo.o....t.m a,..1MbeybIlMOID.. .1ilidNIMMINIMIN AliiPINNUM~IOIN 111MONIMIMMOINOS.

,

4. i .

.,*.a..+M.... PIMIEBNIlo magne=1M1b 111111111 0111

...orinersoraimondiri.. INWIMII=411110

...saarsisiaaosar.a.wo .sisaysagakaa.commainre

011Mm. alfirnarrlobbliftW.. - . '`.
?"

egeaber4f&labfrial 4/1OadaathkaftSOMA.

:

"J -
ti

.4

JageI=ZIONWP dalUNIMMMMIaMM aiMMO=MIMINMNE=ENaMMIlar

aWearm ...00MMAROOM. :to azwmaksawaamm*,-.muomammimsaa.. ..raawasamighuilimaga&6e.

igannal1111.111.011111111. .111111MMUNIONAMMilb.

,,.maimada 4111:01NOMME101211

1

AgeiraidiiisismalMea. ""
1;

vONNIZikaakMaIals411M4, .alaWILMONIMOMMINEME6

TOTALS
..3 =

-ioi.s, etc.
TOTAL Pc:d

Vc:1Ccr.ad

Approved by

Sic;nature



Yarn
.11.

r. .

tvka:::na Address

kottidia

:ACCer:03: C;i7

Agency

Telephone: Unit

tic's

7=°

At..v.dc/

ar.......111 4ObWRIONMIIIIMEMEMMINIMIIMINIMOMIMMI111.1.01....=11111111111111111.11.1.11.. -

7uay

For Office Mc. nrtir

t ,
r.

W4dr44=saoy

1111110111P

Thursday

Friday

1.1

;46

iJ

-166-



r. ....: NOV

0.11: ;lb
s ./ \

O.
AO 1.1 as. 18.

AI ,r
6.4 . u,00 6116 LOW.

ono..

A

;611 Ar)- 1:
e ..... L : .

7/r /A. AA.4Aao

.
orr.onom......SMl/aA clamalb

ArseammergAm.......--..

I

mal== =MMWM. .11M.=.

AArl mbrelm mdW..a. -.w.,..WIMI
.1.=... WMIIIIMINIM 1111116

111.........

mop111=111111.... mi ,f===la.f.f.A.11ININNOso

11011111111.... =1MMONINA

01111......11i1.

.AA,A:11

ammagmes.Amizam

Am=111111=111

......1,

.111MINPMM...011011=11. 1111=11
1 =101HM.I.......22"."IWISMIWIt

NoimmEgm=1,a611, ..MINEMMI1611.1"...

.1.=11111.1.1

1

=dINOMP AIM=11111111111a01111=11,

m11110101=1...iinill.

E.

l
r.

MIINIIIMPONUMM",.. 4INIMINMOIIMP MIMIIMINIMINIS

I.

.+......... ......~.... .........wwwwb'
.

f !I

eillIAMl..

AWIfsfml/IN emigffemoosiamINIAA 11111.1.1P
,5

f

i r
:1 i
1

.....resor ./~010ara./. .41WOMSMINON00606.61M10......,

.1
I.

I

FIMME1101/=MMS10. .M.MOMMIONiii6 1=MEIMMOOMMO
I

M1

I1
1

N

II

sA



C:zy

av, CO:N{7

..a tip

S.

Oil %,..0 Ir %JAM

tit I; ;V.? City:

0.0
COV1

0000,

Eraploye6 by

Employed QS

koin-ibursernent Rote

Week Ending

Toto: Re iml)unement

We.or.00y T'nurs6ay iccy

Do:a Time Dote Time i Dolv. 7-Tina Date Time 1 Dote ;
:

i ! 1

; 1

i
.

I

i
1 i

;
t

1.

I
!

I.

i

=Mem aseWIM.MOOYM.M1026114

ti

1



N
am

e

D
A

IL
Y

 T
U

A
C

I r
d;

'S

S
ta

rt
in

g
T

yp
e 

of
C

la
s!

,
E

nd
in

g
D

ot
e

T
im

e
P

ro
gr

am
S

tu
de

nt
s

A
tte

nd
an

ce
i i

hr
.,

C
om

m
en

ts

O
af

C
O

P
Y

A
V

A
IL

A
B

LE



. am

IS V II:. 010# 1164. N4.0 "%10 %IS NteN 1011.% %

. 0,-. ad ,11:10 f;"' %..0. / I if 00 .0 vs *to teI

4r.- .7',"";C
11. --:bo 11 sa ,

to
'kJ

^ "
4 .#4

.1)

74

.. 06
::

. .
*4 .1,-044 .04 It/

a Wc.rzacr.c
NJ 460 4I

%*
- s,. ....110

1000

32 I. I
.

1

;Masa: stimate (
Budget Revision ( )
Actuc1 ( )

DATE

2033 2400
Cd7r-far

2700 (E) (0)
1

C; .-.c.:,.,ke-:,::-.:- S.. -;::::as a Exp::-.:,,-;:,
t!

4:

.
.,

:v ...Z.7 ,7. 0::::: ?.ant Op.-:C ion
If

r

,, 7.-,:x.::: cr.:: ALacmot:ve Ex,::ensas .

Aciv.-:.17:s1r.g and Printing
i ,

Mair.'N4ncnce - Repo:a, Replacements
:2 cni Al:erations

T,

11:

3 Ssacta SJoplies and F.xpensas
1-.

i'

:4 057c,: arse. Administrative Expenses li

ii I

li

T

!tnnt.5 Ecuwe

. I ..., :
10 A.:::-7C.S

I

il I
l;
i

, .
...,:::::-.4.Qr.C.:04$ ..\
P.insions, Retirement Allowances

23 Ann.,Jie.es and Benefits
.

I

i

(
r
,
-

TOTA1 COST

,.
it,

1

.

4f

1

.1
,,,

TOTAL FEDERAL FUNDS
1i

,

Ht.'---.6.TOTAL STATE FUND S
1

t



4,0

I

Budget Estimate (
Budget kavision (
Actual Cost (

2.

000 Gu0

1000 2300 2400 2700 (E) (0)

C2 SA-i-,..;;ES. OThiiR TOTAL
t

r.
1...----.::

...,:....c....0 s
It

JD:rec.:0es Secretary
ra: ::..rn Coorainator-....--._

k.;.ork .yo;.;: - Receptionist

1

1; .-:

11

Lio-
...c.ar.z.r ...od.4..-..r.c,..-o: s Total 1

1,
P

r:-C Ai..:orr.otive 7--
7-C Voca..-iar.c..i Eval;;a:or t;

7-C Dis'....ibutive Eaucation.....--
.;Jsincass zlducation

1 I I 1

bub=1
.1i Teachar Ccord:nator/Aides Total II

i 1

7-C-A Reading Diagnostician I

---7-7.."-A Dis:ributive Education r

; -C -A Corrections
7-C-A Saanish 1

SuO-
I 1.3 Salary Beyond Regular Hours Total

1

Sup-
!1i; ITarTanc Earalo, aos Total

j

I



4

7 ..
44: 4.0

.. ..
. r

cruiCACIT Navson

Act .at Cost 1/4

4)4 ..0
a %.444.. 2400

./CVO

2700 (0)..

Nti 4.- .Z4 /64. 7: 1,4 rsy
444 644 .44 4\74 0.444 444 444 04...96 .Y I LA./ 44. 44.40

I

014,
: .- ....411.1V22.1.11=4*iftgai422. -.644.444=i=m+ -...r=dr.

c,-.6 Lec:urers .
;i. j

1/4.1076 ;,; esyc.-.:c7risr 14
6.:6

Vb. t r :
.

t.6

.

, Al1/4. r C%,/ V' *I vv %ea. P
1 1

Stx.. i's

-.-9 0::-.,a ii:ofot.s:c.r.:-..-! zrv:ces 'r . t t'
CY.Q. i

cc

r

- . ''`/i 2....:..i.. ...4,.G. .14..a C%.$...r.r.
.I.. .......rs.CC.411 li /4 4 :a.

1:

44=4444. ,mam. vo

.0 !
,

rt;

C;:-.:1; Non-Professional Sub- i

1

l
It

2i9 Services Total

.-

'01.

li

?c:: -tare Clerical and Public i

..I.
ti

inror-ation Service ..

P

it
4...

ii
`-'""K"')':.. 'G St.;??LlES & EXP. TOTAL :.

V .0 4 16.44, 4446 441144 4 _ 4.4 1.4. I _ .
4.- . -

.

--_ _
VOC..I.Val 1.411i

............
C;::ce HouszAeapinc upp ies

---2 Units House:kat:T:1'ns, Srur4olics

.c

'4..*.4 HEAT & OTHER PLANT OPERATION TOTAL..
._...

il

,
,...

II

I



L. 3:r.c,:

4.

11dg-ErEs717Eirc)
Budget Revision( )

Actual Cost )

7030 70091!

1003 2000 2400 2700 (E) (0)1

I FT13 TRAV....:L 3, AUTO EX?ENSES TOTAL f 1

duo- 11
I

-...L1 Fa:,:.:;, :-.otel, Meals, eta. Total 11 1

1-::-.:c...--Sraty... crave! (Director) 11
1-,--.

:,

1F-7 1
_.....................,4_,,

i

--...

iIp

$ u i0 ". .1.

1

.: 5 - Pr:vat,.... Auto M:iaaGa Total i!

.

._,-.....-r....S1'nt'i4 1%-r.w..; ,.."_:!Th7=-Of li

..;,-..) i'lace.rnent 1!

7-C ?.3,-...dir.cl, T-C Voc.-Eval. 11 i 1i

03 7-C, 3 T-A, ! PC In-State Travel
C...:::, & 0:: for Truck 11

1! ::,..DVERTIS:N G & PRINTING TOTAL Loww.r 1 11

,l
i

II

:::U 67:"...

553 AcivertisIng Total
1

1 i

::(ecruit - Students 1

Recr.::ting Staff - Advertising & 1

Print; n

Sub 1

553 Bluerints, Photostats,etc. Total 1

11

11

Sub-
II559 Pr7.-itirs an:: 2.:nding Total II

Prarinteci Forms
:::::::::I.Jr0
Eva! -.10tion Forms 11

1

ri

ii



.. .
ig% gre. 4:4 $74 Vi

1

ACT:.: C.c.Na I
.::

.1.1-.:NTEN1NCE.
7:?..ACEM=NT. ETC.

AI1IIIIAO

5.

ti A /a., ow.

V ;0 00%.1%,

23C0'0 240::# 2700 k". (

A..
-

C,%, COniVe*C7 S;:t fV;CeS 101c

ii.c.;:nri.:ner.ea or rnaer.;;-,s tt

. or :Ye:we:ion

; rucx

AMIMA

. at :1110',1 EXJ11Arli0
Z.

.
..:..PEC:/-0 SJ??L:ES Z. EXPENSES

11

;;

TOTAL

I

,:-,C.-r.. OfF:ca SJ:7/DreS
, , I C !

.:.,-:ras.:;C3 c.c..-.sur.c.o.e v :...u.s....;. t

AL

;I

CSinc/G.-af.) i
it

Mot,-).-1;.:,, of instruct Ton `.;2C::: u.^.! ..

Tait Books 525 unit 1 1

,
1

-,

Sc..Fer, Eaui.,Irr..-.:nt 5.53/unit
tt

:4 5r.CE AN:'-."4-.--f,+J7INIST;iAT1V.-: :i

EXPcNS:S TOTAL il s

6S1 Freight, shipping, Sub-
su:ziplias il expenses Total

1

Fil:-:1,_ Renrc-.1 d. Posta,sa 550/unit
,.. -...
14

I it
Suo-

5E2 AVaribar.iinip Dues Total 1

An-.arican Vocational Assn. 1

Cori-act:onto Asst. 1

li

o413 5.9ricici Bond ?Mant,4-1"r"-----
and Insurance Total li 11

'. surance pockne Ffice, ruck,
4 units:

1

-174-



--.ie r. .-rr_ : . . - a .

stO
ivy 0140.

2. C:Tce..

Suc.:60; aavision
Actue. Co: :

b.-
.0..

70CCI 7000
ICCO 1100 244 2700 (E) (0)

1a.-0 f

;

I I a,'....,

t i

i 1 I
.1111. 11..

. i : 1

0.4.,:
i

i I
/ I

I

1 1 .4 a

I4 .. t I

I

!!

. .. - . . ' 4....., :..! ,.., .. i. t i 1

j; t
3

1 I ! i

....M1iMi1!
i 4 1

...!......,/ 1. ,

6:',.c, S,:at:ortz-,ry :.. OF:ice Ex. ..,,,... : .

;
.,
,..,.....-2.---,....,..

.s.....::;...z 4.. :1::.:-::ds F.:00/unTt it
, ;I.

li
,1
il--.....-,...

ua-
6,S7 Tel.:-..shone & Taloa:cob Tote:

ii
,,

i i.; : a onor..s it

..,n:t Te fasnonas 4 a' S 5 month 11111
lr
:1
)
1

9

69-9 tne: of er...cnr---n----s'--Sub-
idmir.:stm'ive Expense Total

1

I

1

I

L.EA Bookkeeper
za-% Treasurer & Mtn. Staff ..x .

15 ECC..i!PMENT TOTAL i MIMI
1

_

uo
729 0:her E ui trent T oral

Auoro Visual cr.:kilo:neat iiiiiiiMiiid=MEE Mil



- .7 71.
.

rrr
i.; 0.10C11; %;1;

kid b: GA )

HC; %/Cr .6 4 )

7

./vvv ko3%.J

11;3 2C,00 24C0 2700 () iC)
. I

. t'1 .

0.1. ./ "1 "La, ...014.
emormorr

*7't

. 1 1.,
wroomwar =11=M1+1,

..

1

t

44- )

SO

..=1MIIM
1

;

=!.......
v

1 r
\:1! C k.,

111..
1 1

it

it

,

7-4

ero7;.-crns-
r i I rrr e

Sii.) I; t

:Gtal 11 I

Iti 1

/. i

I
.

!--

.4v ."1.:NSIVN:ei ittTiatMcNt ALLOW-
.4.NNLi1TIES 8. BENEFITS

1i- 1

;

;

I ,1

1

i rrn .41."
i

TOTAL 11

-I t ,

i
.-" t- N / --r i-,... v oc-zv:.. . , i.....,

11

,

.:, . -,.. -A Workman's Corr.*. ! [..........
.. . -1/4.. Life. 1:1...J:cc:ca. II

.

I

,...,,

.
; ,,,_C 1

2 Cior:cc..1 5.1ue. Cross-2,1ue Snik..1d
.,
I

;...
I r-,. - - -.. i

. . 1ianeous Total
- ,.

.

cxerctsas o ;*;

I

11

f. .

111 .7



- ..... .

. . .

1.1 . ; . s

". I-
AA:IC:0J non rorm

,/



.
40 Nimi

1 444; .14; M .

.....-
NO /:

-4
.1.04 O a

...
.v.

CL.7.:20Ce2

4-'44.0%4

Wo:k Jeri \a1Jfb

s. io so
A

b too
7.e.A

IMIMMIMIMMIM.

eaa '4.0
mirmarmalimamammaama.Nommw

44.41 Ile 4.1

am 64444.4444

dA or A's AA:* V.h.

MINIIIMI

A A
%Or

%. so a ;a) doom sooammia,41ma
iaa II AP

yOR 0"01"""4..Wro

24:01:ulatioz

Xcntally

PhyLf.cally
EanQica:vect

Ok 6 S. .r

Addre.4,

Studc.nt Cart: -178-



j
11

S

1.
:

.i
'1

3'16

'11431



.

J. -1/4j

1/4-em ..4 east ei4 tilti $.7.1
III it 44 id e dd atari.

i. '1 .- " '
1 1. I .....1 t ;1 rj ' l'i t! ,-, .- 1..., .
i ../ a

1 t 1 l'', i 1- 11 1 r' A .
1.....--. '' k : vi vt- 44 1"'" ''''''.0. :,\, ./iv.. . %Wk..'

tijideii a:vat *Ph sit I .2.4.0010/Ntis04 es11:1141i eta 4if*PA hosie.

17: CONCL.N16FORO ST.
CtiCaLt..$470.20. MASu. 0%4324

.2b6-0551

WIL.MORANDUM r'ttOM DC.tott OF;
4.1/LitLTT it. wt....2o:C.1A

outo.CTO..

TO:

.11111117.1M. -LAU:

120

r)LCAbL.

fottCPA1: A ft V.PLY 1'0.4 MC TO :.'ICON AND
144...TURN Wart TrUS LaiTTCit AND CANi,Ord
COPY. LAY

eFICPARC St.IGG.:STIONS FOR A HLPLY AND
&to:Tut/to TO WITH NIAT4:retAl.

ANi.W4-R TeuS 4.C.TTit AND itilIZP IT IN
4-4 YOUR FILC:a uUT uLP40 A COPY OF YOUR

NUPLY TO MI.: ult

ANtWC,III Trot. L.C.TT...1. AND AUCP A COPY
01** IT rust Youat

14LAD. COMMC.NT, AND ULTuuto a11f --.
TAAL AND GDNIYI.A.Te. faY

t AD AND St Pi.

NOTC. FOR YOUR INOORNIATION.
Ili Ugh./ NOT 40 ilt4..f ti 14 4.; 40

r--: uct: NIL AisOoT MIL PuOuLLM AT YOuu
L.. cONVLNILNcL

at LOAA



e $.1

2.4.10
*"1 0. *

V ; N.. .

+.1.
; :

t
1.1%.,rioc iriI..,

114
.tit: I wnicn

A.:a:I, 972 to .s172 calQ F:SQQ: `act July I, 1972 to

...uric 33, 1973. Me :97 4 F.SCQ YisQ: projection appears in Section 3.5 of

this Raport. con:ants' QS i.01.0%-15;

Sw:At4Q.7 cccount nurnba:s

C.1Q:7S Co: 41.1.;:V.:4 CraQ activities

Docur.-..mtction Sri adzain:strative activities not discussed
alsavine:a in Annual Ro?ort

-181-

01'
testoo



!7
.1

F
or

 F
r7

3
B

U
R

E
M

l.!
S

pe
ci

al
 N

ee
ds

[ta
lo

a 
M

O
D

E
L

P
ro

gr
am

. N
am

e
an

d 
S

er
iir

er

D
iv

is
io

i I
1*

.f
!t

i, 
zi

tic
,r

t

A
n 

ex
pe

rim
en

ta
l d

el
iv

ry
 s

ys
te

m
 c

om
pr

is
ed

 o
f 4

 m
ob

ile
 la

bo
ra

to
rie

s 
to

 te
st

ih
u 

ef
te

ci
iv

er
ie

st
 a

nd
 fc

as
ib

ili
iy

 o
f V

oc
a-

tio
na

l D
ia

gn
os

is
an

d
oc

cu
pa

tio
na

l e
du

ca
tio

n 
pr

og
ra

m
s 

fo
r 

Il
un

di
ca

pp
ec

l o
:I

ct
 D

i:r
dv

ac
ito

9;
 d

lli
c 

go
:,'

th
is

pr
og

ra
m

is
 to

 d
ev

el
op

 p
ro

po
sa

ls
 fo

r 
th

e 
in

iti
at

io
n 

an
d 

co
nd

uc
t o

f
fe

as
ib

le
pr

oi
;:o

hi
s

re
ct

iv
in

 a
g(

 n
ei

c-
, r

ep
:

se
nt

m
g 

th
es

e 
po

pu
la

tio
ns

.
46

9.
0R

A
IN

s.
.t.

01
14

.p
ay

m
ca

gs
am

em
ac

.0
04

/1
0a

04
...

/C
at

ip
- 

,..
11

1N
R

...
el

u.
11

0.
m

.
1C

1:
11

21
4.

...
...

 . 
27

,

C
od

e 
N

um
be

r

ni
pt

io
.

S
ub

si
di

ar
y

_
01

i 0
2

03
 ..

...
..,

...
...

,..
...

...
1.

...
...

.

9,
60

4
I

S
ta

te
- 

A
. 4

 .4
.1

.2
.0

42
.1

:4
40

..a
.o

.d
al

r.
...

11
6

F
ed

er
al

.

.0
.1

. l
ea

. c
om

a.

17
2,

82
4'

V
ec

te
lta

c.
 .

I
fr

o 
ai

m
.~

...
y.

.e
ar

N
ba

.

S
ub

si
di

ar
y

S
ta

te
-

11

0,
,,,

.
12

1.
...

..

...
...

.,.
...

...
. .

..r
.

13

F
ed

er
al

2,
10

0
.

2,
01

8
.

...
.c

ro
w

ee
s.

a.
...

5,
66

3

F
un

di
ng

F
or

 A
dm

in
is

tr
at

io
n:

T
ot

al
 S

ta
te

-0
-

T
ot

al
 F

ed
er

al
__

_,
__

67
19

7

P
ro

gr
am

 T
ot

aF
bn

W
7

P
er

so
nn

el

C
ur

re
nt

 T
ot

al
 P

ro
fe

ss
io

na
l

C
ur

re
nt

 T
ot

al
 C

le
ric

al

...
t. 

...

...
r.

...
1

4.
 -

.1
...

, .
...

 .
a,

. .
c.

...
..I

P

So
c.

i..
,..

tio
.,

...
4.

...
. .

.
..C

...
..

1
ca

. a
fo

r.
...

..e
 ..

..r
. L

W
 a

,a
llg

aa
 -

 -
41

1r

I
°8

I
I

i
09

I
10

I
04

05
0.

5
1

07
...

...
.6

10
.1

10
...

...
.

..1
10

11
1.

 4
11

A
.,-

...
...

..
r 

A
I 

1,
...

...
...

.e
a.

 1
1b

. A
. .

../
Po

sa
 a

t W
A

.. 
...

 I
s 

11
71

01
1.

4*
.1

,1
8.

 r
a.

-4
06

.1
1,

 a
o 

..A
.,

...
..

-
...

.. 
.

.. 
. .

 4
4,

6.
4.

.
...

.. 
, .

. a
 . 

-.
am

...
a

.-
- 

...
 . 

A
. .

 . 
-.

...
-A

9.
.

-.
...

.-
...

..
r-

. .
...

...
...

...
..r

..s
ri

s.
as

sa
-s

r
' .

.
-a

 2
v.

. .
..S

r.
, .

-.

1
80

3 
1

i
i

11
1,

55
7

I
i

1
...

...
...

...
_

...
...

...
...

...
...

...
.a

.. 
..L

 W
A

 ..
b.

...
.. 

...
.. 

-

1

4.
 ll

o
., 

,..
...

.
.1

11
...

.7
41

1.
1.

.1
1.

- 
-d

es
 ^

 -
"I

A
, c

 .
...

...
...

. .
1.

...
...

.
...

...
..,

-.
.1

14
15

16

I
17

I
20

..A
.I

...
s.

...
...

...
.c

.
*a

. 1
11

..e
 .c

.c
.

1

zi
a.

 . 
- 

a 
*.

c.
...

..1
..

A
l. 

+
E

P.
 4

0.
-r

..b
or

ts
..t

.a
.g

.-
 r

I
01

0.
10

,1
0.

40
11

11
,-

* 
V

a.
 ..

...
. .

...
...

...
...

O
A

* 
/0

0.
...

.1
,.

.I
, .

1,
,

...
 ..

.r
Jr

..7
.7

1.
 a

m
.

29
,

.0
41

11
..

1
17

,8
84

38
,2

73
 I

3,
22

1.
 j

1
Jc

ga
lit

o 
...

F.
0,

11
11

00
1.

1.
,,-

-.
..-

.0
%

-.
.: 

a,
 .1

11
.0

1=
..

. 1
11

11
C

O
W

 ..
Ii

` 
W

..
...

,-
- 

al
la

ii.
O

.
4,

..

A
P 

, 2
47

. i
f,

...
0 

'I=
 4

,.
...

. I

1

T
ot

al
Fe

ct
er

of
2,

39
2

$1
66

, 3
84

F
or

 D
is

bu
rs

er
4o

nt
:

T
ot

al
 S

ta
te

T
ot

al
 F

ed
er

al
99

18
7

P
ro

gr
am

 T
ot

al
99

,1
87

P
ro

fe
ss

io
na

l
(A

ut
ho

ri
ze

d)
i7

. e
d)

5
P

ro
fe

ss
io

na
l (

B
or

ro
w

ed
)

C
le

ric
al

 (
A

ut
ho

riz
ed

)

tE
T

"-
er

-iu

6
C

le
ric

al
( 

B
or

ro
w

ed
)

rf
f;

lit
or

'il
rp

pr
o-

vc
-7

1

O
M

.. 
lim

bo
.

41
11



D
iv

is
io

n:

Pr
og

ra
m

:

1A
ile

51
;:i

i

A
pr

il 
i2

Ju
n,

. *
/:3

O
cc

up
at

io
na

l E
du

ca
tio

n
41

11
1.

44
...

.1
,1

44
.-

-d
Iv

.
"

-

N
um

be
r

11
1.

90
,

H
ir

e 
Pr

oj
ec

t
D

ir
ec

to
r

1.
0

1.
1

1.
2

1.
3

1.
4

1.
5

2.
0

2.
1

2.
2

2.
3

2.
4

2.
5

2.
6

3.
0

3.
1

3.
2

3.
3

3.
4

-
.

v-

Pr
oj

ec
t M

O
D

E
L

 (
D

IK
73

'A
V

.,.

Pr
og

ra
m

 O
bj

ec
tiv

es
 a

nd
 A

ct
iv

iti
es

vv
av

vq
,p

1,
,

-1
1:

11
1n

re
 a

 . 
.

..

St
at

e 
D

ep
ar

tm
en

t A
ct

iv
ity

T
ra

ck
 I

 li
st

or
y 

of
 P

ro
je

ct
Fa

m
ili

ar
L

at
io

n 
of

 th
e 

or
ga

ni
za

tio
n 

an
d 

pi
ac

ed
u,

cs
of

pe
rs

on
ne

l w
ith

in
St

at
e 

D
ep

t. 
of

 E
du

ca
tio

n
D

iv
is

io
n

of
 O

cc
up

at
io

na
l E

du
ca

tio
n

R
ev

ie
w

 p
os

t c
on

-e
sp

or
id

en
ce

 a
nd

 f
ol

lo
w

-u
p

R
ev

ie
w

 a
nd

 s
ta

bi
liz

e 
bu

dg
et

D
ra

ft
 p

ro
po

sa
ls

 f
or

 b
ud

vt
 r

ev
is

io
n

C
he

ck
 I

ni
st

ic
s 

of
 s

im
ila

r 
pr

i,g
ra

m
s 

In
 o

ili
er

 s
ta

i1
/4

4

E
st

ab
lis

h 
H

ea
dq

uc
ir

ie
rs

 f
or

 M
an

ag
em

en
t o

f 
Pr

oj
ec

t
Pe

rf
or

m
 in

te
rv

ie
w

s 
si

th
 S

up
er

in
te

nd
en

t-
D

in
. c

to
rs

 o
f

pr
os

pe
ct

iv
e 

L
E

A
s

Se
le

ct
 c

oo
pe

ra
tin

g 
L

E
A

C
he

ck
 le

ga
l r

am
if

ic
at

io
ns

In
st

itu
te

 tr
an

sf
er

 o
f 

Fe
de

ra
l G

ra
nt

E
st

ab
lis

h 
of

fi
ce

 o
pe

ra
tio

ns
R

ec
ru

it 
an

d 
hi

re
 s

ec
re

to
ry

A
rr

an
ge

 D
el

iv
er

y 
of

 C
on

st
ru

ct
ed

 M
ob

ile
 U

ni
ts

M
ak

e 
fi

na
l c

on
st

ru
ct

io
n 

ch
an

ge
s;

 i.
e.

, r
am

ps
, l

iv
e 

er
t,,

in
r.

.,e
ic

C
le

or
 le

gc
.il

 a
nd

 in
su

ra
nc

e 
re

w
ir

em
cn

ts
In

sp
ec

t u
ni

ts
 p

ri
or

 to
 d

el
iv

er
y

R
ec

ei
ve

 4
 m

ob
il 

o 
un

its
 c

at
 N

.V
.T

.H
.S

.

44
/



D
iv

is
io

n:
O

cc
up

at
io

na
l E

du
ce

tio
rt

P
ro

gr
am

:
P

ro
je

ct
 M

O
D

E
L

1D
18

87
3

W
IN

 O
M

 S
..
-

1.
7-

Y
c 

or
* 

K
r.

:s
A

w
n 

72
 -

 J
un

,-
, 7

3

. r
e.

ea
A

 e

N
um

be
r

P
ro

gr
am

 O
bj

ec
tiv

es
 a

nd
 A

ct
iv

iti
es

t.
M

u:
ab

af
t..

.W
M

.0
.4

.4
11

,4
10

10
0.

..
41

2.
N

-.
1 

-.
W

M
JP

.
Sa

w
a-

N
.

-
1.

 ..
...

.

4.
0

D
ev

el
op

 C
rit

er
io

n 
an

d 
D

oc
um

en
ts

 fo
r 

lii
rin

j
S

ta
ff

4.
1

D
ev

el
op

 p
re

lim
in

ar
y 

br
oc

lw
re

 in
fo

rm
at

io
n 

on
 p

ro
is

om
fu

r
in

- 
-h

ou
se

 d
is

se
rn

in
ot

io
n 

an
d 

co
:n

m
ul

tic
ot

io
n

4.
2

D
ev

el
op

 p
hi

lo
so

ph
y,

 a
;.:

-.
.r

at
io

n 
an

d 
co

n:
en

i f
or

re
er

ui
lm

cn
t

pu
rp

os
es

4.
3

D
ev

el
op

 jo
b 

de
sc

rip
tio

ns
 fu

r 
1/

C
 r

ec
ru

itm
en

t
(s

ee
 A

nn
ua

l

R
ep

or
t, 

S
ec

tio
n 

2.
5)

5.
0

E
st

ab
lis

h 
In

st
ru

ct
io

na
l t

 M
an

ag
em

en
t G

ui
de

lin
es

5.
1

P
la

n 
ad

vi
so

ry
 b

od
y

5.
2

R
ec

ru
it 

an
d 

se
le

ct
 a

 s
te

er
in

g 
co

m
m

itt
ee

 to
 r

ep
ro

st
rit

4 
se

gm
en

ts
 o

f t
he

 p
op

ul
at

io
ns

 to
 L

K
.: 

se
rv

ed
5.

3
S

et
 d

at
e 

an
d 

co
nd

uc
t m

ee
tin

g 
(R

es
ul

ts
 o

f m
ee

tin
g

&
 li

st
 o

f
m

em
be

rs
 fo

llo
w

s 
In

 S
ec

tio
n 

2.
8.

1)

6.
0

R
ec

ru
it 

an
d 

hi
re

 in
st

ru
ct

io
na

l s
ta

ff 
&

 a
dm

in
is

tr
at

iv
e 

su
pp

or
t

pe
rs

on
ne

l
6.

1
a

R
ec

ru
it 

an
d 

hi
re

 p
ro

je
ct

 c
oo

rd
in

at
or

6.
2

R
ec

ru
it 

an
d 

hi
re

 4
 te

ac
he

r/
co

or
di

na
to

rs
6.

3
B

eg
in

 c
er

tif
ic

at
io

n 
pr

oc
ed

ur
es

6.
4

R
ep

or
t o

n 
re

cr
ui

tm
en

t p
ro

ce
du

re
s 

an
d 

re
su

lts
 (

se
e

A
nn

ua
l

R
ep

or
t, 

S
ec

tio
n 

2.
8.

2)

A

R
io

n:
! i

s

01
14

I
I

't
1



m
ite

:3
10

i.c
In

 S
er

vi
ce

 Y
ea

r 
17

/3
A

pr
il 

72
Ju

ne
 7

3
A

M
 4

,,
.

ac
to

ra
...

.v
.

3:
LE

N
Z

1,
04

01
1 

S
e 

4,
,

...
41

47
4.

[4
...

10
...

...
.:

31
,4

.1
42

44
,..

.
.

SO
-

D
iv

is
io

n:
O

cc
up

at
io

na
l E

du
ca

tio
n

U
 r

 S
 . 

. 1
 1

 . 
. a

 r
 . 

. J
 .

. .
 . 

. .
 . 

-r
a

...
1.

.
- 

7 
1 

. 4
 0

 . 
-

...
 4

 a
s 

a 
l .

4 
.

.
, .

 . 
. +

.1
..

,..
...

..
.,-

...
...

 ..
.

..z
.

.
. r

, y
...

...
..N

ry
 .4

.4
 ..

...
.

. .
 m

y,
. -

..r
...

.e
 ..

 .
. *

,..
..

P
ro

gr
am

:
P

ro
je

ct
 M

O
D

E
L

rD
18

67
3

I.
69

. 4
14

11
1.

44
A

.
an

f-
41

14
11

14
.

.
1

4.
4

4.
 e

ee
.y

el
D

1

'N
um

be
r

8.
0

9.
0

re
.:1

11
11

17
41

.9
6.

7.
1

7.
2

7.
3

8.
1

8.
2

8.
3

9.
1

P
ro

gr
am

 O
bj

ec
tiv

es
 a

nd
 A

ct
iv

iti
es

11
41

.4
7 PP

41
/4

1.

.
e

e
.

Sa
O

va
L

da
.

^ 
.

4,

S
et

 u
p 

an
d 

co
nd

uc
t i

n-
se

rv
ic

e
tr

ai
ni

ng
 w

ith
 S

tu
::-

 o
f .

J.
's

on
-g

oi
ng

 p
ro

gr
am

 in
 m

ob
ile

ed
uc

at
io

n
In

iti
at

e 
an

d 
ex

pe
di

te
 c

or
re

sp
on

de
nc

e
be

tw
ee

n 
W

m
.

C
om

m
is

si
on

er
 o

f E
d.

 a
nd

 N
.J

. C
om

m
is

si
on

er
of

 E
d.

C
oo

rd
in

at
e 

sc
he

du
le

 o
f
N

.J
.

m
ob

ile
 V

oc
. E

d.
 U

ni
ts

 v
tii

h
M

as
s.

P
ro

je
ct

 M
O

D
E

L
E

xp
ed

ite
 tr

av
el

, p
ro

gr
am

 it
in

er
ar

y,
sc

he
du

le
 a

nd
 e

xp
en

se
s

fo
r 

M
t t

ea
ch

in
g 

st
af

f f
or

 5
 d

ay
s 

of
in

-s
er

vi
ce

 tr
ai

ni
ng

 in
 N

.J
.

T
oo

l-u
p 

4 
m

ob
ile

 u
ni

ts
 a

nd
 in

di
vi

du
al

 p
ro

gr
am

s
of

 in
st

ru
ct

io
n

D
ev

el
op

 in
st

ru
ct

io
na

l s
tr

at
eg

y 
in

vo
lv

in
g 

st
at

e,
lo

cl
l &

 c
iv

ic
bu

si
ne

ss
 a

nd
 in

du
st

ria
l a

ge
nc

ie
s

1n
-s

er
vi

ce
 s

em
in

ar
s 

co
nd

uc
te

d
by

 P
ro

je
ct

 D
ire

ct
or

 to
 in

iti
at

e
cu

rr
ic

ul
um

 d
ev

el
op

m
en

t, 
tr

y 
an

d 
te

st
in

st
ru

ct
io

na
l e

qu
ip

m
en

t,

co
rr

ec
t m

al
fu

nc
tio

ns
,

ta
ke

 in
ve

nt
or

y 
an

d 
re

po
rt

 o
n 

"S
tr

ok
e

do
w

n"
M

ee
t w

ith
 P

ro
je

ct
 C

A
R

E
E

R
 to

 in
iti

at
e

cu
rr

ic
ul

um
 in

pu
ts

 &
es

ta
bl

is
h 

ra
pp

or
t f

or
 s

ha
rin

g 
in

fo
rm

at
io

n 
&

ex
pe

rie
nc

es

C
on

du
ct

 in
fo

rm
at

io
n,

 d
is

se
m

in
at

io
n 

an
d

pu
bl

ic
 r

el
at

io
ns

M
ai

nt
ai

n 
lo

w
 v

is
ib

ili
ty

 p
ro

fil
e

un
til

 o
ffi

ci
al

 la
un

ch
 d

at
a 

is
es

ta
bl

is
he

d.
 P

re
fe

ra
bl

y,
 th

e 
G

ov
er

no
r's

C
on

fe
re

nc
e 

on

E
du

ca
tio

n

..&
-s

ip
t..

 s
 . 

cp
.&

71
.4

 S
fl

' .
.,

31
44

14
:4

1,
/ .

A
.4

46
--

e
*4

.,
.

V
.4

-

F
Y

'7
2

A
k

0
J1

1.
-

I



-.
...

. f
t*

D
iv

is
io

n:
O

cc
up

at
io

na
l E

du
ca

tio
n

al
ai

, J
ao

pe
at

ue
ar

am
oc

- 
...

.Y
...

 -
...

...
.

...
-g

al
ea

r:
-.

.1
11

L
.,1

11
11

M
ig

.s
.r

0-
A

ba
~ 

I 
',N

I.
..-

. .
...

r.
s.

.a
al

e-
C

 a
el

-.
4.

 A
w

l.,

Pr
og

ra
m

:
I

Pr
oj

ec
t M

O
D

E
L

 'D
18

/.7
3

...
...

...
...

,..
.7

9.
--

 -
.e

a.
. .

al
bi

lli
s,

..0
.1

=
14

.,0
4.

/..
.r

e.
,..

11
0.

.,.
..4

.
J.

...
.

-A
W

N
 p

m
 ..

...
.-

w
sa

..w
.t.

.0
--

...
...

.-
- 

&
O

bi
,. 

- 
sa

o
.4

.
...

b.
-

tA
ile

si
on

e 
R

c 
po

rt
Y

co
r 

11
:7

3
A

pr
il 

/ -
 J

un
e 

73
a-

-
-.

-
--

"L
S

%
.

11
,1

01
11

0.
.

P 
It

a
...

.O
W

...
-

z

N
um

be
r

Pr
og

ra
m

 O
bj

ec
tiv

es
 a

nd
 A

ct
iv

iti
es

A
N

C
O

O
N

K
S

IM
IS

M
IN

.4
.1

0.
...

..
s.

z
m

ar
af

tr
ar

,
3,

11
1.

--
...

r.
1.

...
.-

. ^
s 

al
a,

a-

9.
2

9.
3

9.
4

9.
5

10
.0

10
.1

11
.0

10
.2

10
.3

10
.4

10
.5

11
.7

Jo
in

t p
ro

gr
es

s 
re

po
rt

 w
ith

 P
ro

je
ct

 C
A

R
E

E
R

(s
ee

 A
nn

ua
l R

ci
.v

ri
,

Se
ct

io
n 

2.
8.

3)
D

ev
el

op
 b

ro
ch

ur
e

D
ev

el
op

 c
ri

te
ri

on
 f

or
 R

ec
ip

ie
nt

 A
ge

nc
y 

se
le

ct
io

n 
(s

ee
SU

R
G

L
)f

D
ev

el
op

 a
pp

lic
at

io
n 

fo
rm

s 
an

d 
ap

pl
ic

at
io

n 
pr

oc
ed

ur
es

R
es

ea
rc

h 
lo

gi
st

ic
s 

of
 o

pe
ra

tin
g 

an
d 

tia
ns

po
rt

in
g 

m
ob

ile
 c

la
ss

ro
om

s
E

st
ab

lis
h 

co
m

m
un

ic
at

io
ns

 w
ith

 S
ta

te
 A

ge
nc

ie
s 

in
 D

ep
t. 

of
Pu

bl
ic

 S
af

et
y,

 D
ep

t. 
of

 E
d.

, L
eg

al
 O

ili
er

, D
ep

t. 
of

T
ra

ns
po

rt
at

io
n

R
es

ea
rc

h 
re

qu
ir

em
en

ts
 a

nd
 r

eg
ul

at
io

ns
 p

er
ta

in
in

g 
$r

 m
th

ile
sc

ho
ol

 b
ui

ld
-u

p 
&

 tr
an

sp
or

ta
tio

n 
th

er
eo

f
D

et
er

m
in

e 
co

st
 f

ac
to

rs
 u

si
ng

 p
ri

va
te

 o
r 

cv
am

er
ci

al
 m

ov
er

s
E

xp
ed

ite
 in

su
ra

nc
e 

an
d 

ve
hi

cl
e 

re
gi

st
ra

tio
ns

O
bt

ai
n 

bl
an

ke
t p

er
m

its
 f

ro
m

 D
ep

t. 
of

 T
ra

m
po

ri
at

io
n

C
on

du
ct

 in
-h

ou
sa

, i
n-

se
rv

ic
e 

pi
lo

t p
ro

gr
am

 w
ith

 s
am

pl
es

 o
f

an
tic

ip
at

ed
 p

op
ul

at
io

ns
C

on
ta

ct
 a

ge
nc

ie
s 

re
pr

es
en

tin
g 

4 
sa

m
pl

e 
po

pu
la

tio
ns

Se
le

ct
 s

am
pl

e 
pi

lo
t p

op
ul

at
io

n
A

rr
an

ge
 tr

an
sp

or
ta

tio
n 

an
d 

fe
ed

in
g 

of
 s

tu
de

nt
s

C
on

cl
ud

e 
3 

w
ee

k 
pi

lo
t a

nd
 d

is
cu

ss
 r

es
ul

ts
 in

-h
ou

se
 w

ith
 s

tu
ff

Sh
ar

e 
re

su
lts

 o
f 

pi
lo

t w
ith

 a
dv

is
or

s 
an

d 
co

op
er

at
in

g 
ag

en
ci

es
H

ir
e 

co
ns

ul
ta

nt
s 

to
 c

on
du

ct
 I

n 
se

rv
ic

e 
se

m
in

ar
s 

to
 s

tr
en

gt
he

n
vo

id
 a

nd
 a

pp
ar

en
t w

ea
kn

es
se

s 
in

 in
st

ru
ct

io
n

Pl
an

 f
or

 m
ob

ile
 in

-s
er

vi
ce

 p
ro

gr
am

FY
'7

2
1

P1
73

* 
Su

ga
c:

st
ed

til
iz

at
io

n 
of

. R
es

ou
rc

es
 a

nd
 G

ui
de

 lo
t E

xp
en

di
tu

re
s,

 B
ur

ea
u 

of
A

du
lt,

 V
oc

at
io

n 
an

d 
T

ec
hn

ic
al

 E
du

ca
tio

n,
 U

.S
. M

ic
e 

of
 E

du
ca

tio
n,

 F
kA

rt
.s

er
y 

19
 /0

.

M
on

th
s

va
w

ie
-w

4.
e.

tr
i\I



-.
1

D
iv

is
io

r 
1:

O
cc

up
at

io
na

l E
do

 r
u 

lio
n

P
ro

gr
ah

l:

N
um

ba

Ir
r 

yl
cv

 Y
cc

.r
- 

IS
73

A
pr

 i 
S

 7
2 

--
 J

ur
 it

: 7
3

-
-

%
. .

 ..
s.

e.
.J

.
.

P
ro

je
ct

 M
O

D
E

L 
1'

01
88

73

P
ro

gr
am

 O
bj

ec
tiv

es
 o

nd
 A

ct
iv

iti
es

.1
01

4.
 it

,.
te

 . 
el

tr
...

=
 r

 e
te

e
se

-.
.

L
A

:. 
.

11
.1

4.
1.

7 
e.

, .
e 

ea
 0

 4
12

.0
B

eg
in

 e
xp

er
im

en
ta

l m
ob

ile
 in

-s
er

vi
ce

 p
ro

gr
om

 to
 c

c.
.o

rd
in

at
e

lo
gi

st
ic

s 
in

 Ir
an

 p
or

iin
g 

un
its

 a
nd

 d
el

iv
er

y 
of

 in
st

ru
.ti

;r
al

pr
og

ra
m

12
.1

S
el

ec
t p

op
ul

ot
io

ns
 h

av
in

g 
lit

tle
 o

r 
no

 e
xp

er
ie

nc
e.

 b
y 

P
M

 s
ka

f
12

.2
B

eg
in

 d
is

bu
rs

em
en

t o
f r

ea
dy

 a
nt

is
 a

nd
 s

ta
ff 

fo
r 

on
-s

it,
in

- 
se

rv
ic

e 
tr

ai
ni

ng
 in

 c
or

so
ct

io
lis

12
.3

D
ep

lo
y 

un
its

 a
s 

re
ad

y 
(s

ee
 M

ile
st

on
e 

ch
ar

t o
f m

ob
ile

 u
ni

t
ac

tiv
iti

es
 in

 S
ec

tio
n 

2.
9 

of
 A

nn
ua

l R
ep

or
t)

12
.4

D
ev

el
op

re
fin

e 
cu

rr
ic

ul
um

 to
 s

tr
it 

ne
ed

s 
of

be
in

g 
se

rv
ed

12
.5

R
ep

or
t p

ro
gr

es
s 

an
d 

ev
al

ua
te

 a
ct

iv
iti

es
: s

er
ee

ni
,o

, p
ro

ar
ct

ra
,

st
af

f, 
po

pu
la

tio
n 

pl
ac

em
en

t, 
et

c.
12

.6
S

ta
tu

s 
re

po
rt

 o
n 

st
af

f c
er

tif
ic

at
io

n
12

.7
E

st
ab

lis
h 

pr
og

ra
m

 g
ui

de
lin

es
 (

ex
pe

rim
en

ta
l p

ar
am

et
er

s)
 o

n
ea

ch
 u

ni
t a

nd
 p

ro
gr

am
12

.8
D

ev
el

op
 a

nd
 p

rin
t c

er
tif

ic
at

es
 o

f a
ch

ie
ve

m
en

t a
nd

 p
ar

tic
ip

a-
tio

n 
fo

r 
st

ud
en

t p
op

ul
at

io
ns

12
.9

C
on

du
ct

 fi
rs

t f
or

m
al

 g
ra

du
6t

io
n 

fo
r 

on
e 

co
m

pl
et

e 
pr

og
ra

m
 In

co
rr

ec
tio

ns

8

13
.0

D
ev

el
op

 fi
rs

t o
pe

ra
tio

na
l y

ea
r 

sc
he

du
le

 to
 te

st
 p

ro
gr

am
 p

ar
om

et
e;

 ;
13

.1
P

rin
t b

ro
ch

ur
e

ap
pl

ic
at

io
ns

13
.2

D
ev

el
op

 m
ai

lin
g 

lis
t

13
.3

M
ai

l b
ro

ch
tfr

es
 (

17
00

)
13

.4
R

ec
ei

ve
 r

eq
ue

st
s 

fo
r 

an
d 

co
m

pl
y 

to
 w

ith
 a

pp
lic

at
io

ns
13

.5
E

st
ab

lis
h 

de
ad

lin
e 

fo
r 

re
ce

iv
in

g 
ap

pl
ic

at
io

as

.
r.

 e
e 

T
ee

.'

I
F

Y
'/3

1.
1



-

D
iv

is
io

r 
I:

P
r 

(N
or

m
a:

N
ut

ab
er

a.

M
i l

i ;
to

rs
.,

;

)(
co

s 
ic

i:3
A

i.:
 if

 7
2 

- 
Ju

:r
:

O
r 

..
-d

rib
Li

a
'D

M
a.

..,
- 

M
O

P
a.

a
-

O
cc

ue
la

tio
na

l E
du

ca
tio

n
M

P.
O

tt.
aa

.,,
A

ki
ra

.. 
a 

a
.4

10
11

..a
a

P
ro

je
ct

 M
O

D
E

L
gD

18
87

3
a

. 4
.

at
A

O
.

ag
or

a
ea

ra
y,

 ..
.4

+
..s

-.

4 
,

P
ro

gr
am

 O
bl

ec
tiv

cs
 a

nd
 A

ct
iv

iti
es

..:
...

ar
r.

 a
d,

.
W

W
1

11
1,

 .
..

13
.6

F
ol

lo
w

-u
p 

in
di

vi
du

al
 r

es
po

ns
es

13
,7

D
ec

od
e,

 ta
bu

la
te

 a
nd

 s
co

re
;a

pp
lic

at
io

n:
13

.8
E

st
ab

liA
 fi

rs
t y

ea
r 

iti
ne

ra
ry

13
.9

N
ot

ify
 in

st
itu

tio
ns

 a
nd

 a
ge

nc
ie

s 
of

(m
ai

ds

13
.1

0
E

st
ab

lis
h 

lia
is

on
 a

nd
 c

on
ta

ct
 w

ith
 fi

rs
t 4

re
ce

iv
in

g 
oj

e 
ra

ck
s.

13
.1

1
M

ak
e 

re
ad

y 
al

l s
up

po
rt

 s
er

vi
ce

s 
an

d
co

op
er

at
in

g 
tig

er
, s

ic
=

s

13
.1

2
B

eg
in

 F
Y

'7
4 

op
er

at
io

na
l y

ea
r

11
.0

P
re

pa
re

 A
nn

ua
l R

ep
or

t
s

14
.1

G
at

he
r 

da
ta

14
.2

P
ro

po
se

 p
io

n 
fo

r 
fo

llo
w

in
g

op
er

at
io

na
l y

ea
r

14
.3

D
ev

el
op

 b
ud

ge
t

14
.4

D
ev

is
e 

tim
e 

fr
am

e
14

.5
S

ub
m

it 
in

 c
om

pl
et

e 
fo

rm
 to

 D
iv

is
io

n
of

 O
cc

ue
at

io
n 

E
du

ca
tio

n
an

d 
LE

A
 S

up
er

in
te

nd
en

t D
ire

ct
or

14
.6

R
ev

is
e 

an
d 

co
nd

en
se

 fo
r 

po
pu

la
r

ve
rs

io
n

14
.7

P
rin

t a
nd

 d
is

se
m

in
at

e



I . .)
co to, . Al 4.

A .item:;;; i-W.V.$%:::7 Carta: tea $13:4ChIC: fOt ills Vito;

concern :n C.Q.:VilZy o..re int:truer:weal p:ocess es it mediates- -

trey Ligtili:t1CONOrs cncl teaching of 3d4C.Ci:".C.:10: ski:s and xnow:edgQs 'and .::ekes

:;:vVVii J."0 111,4 WOr:::"0:010:k. 114. C0411:11;:tee member will assist in the

4.ievelopment end maintenar.ce of t4 p:0;ect by providing the vitel Information

for C. keener catranenication ii nib oetwc.ten the pro;act staff, the world-of-work,

arx; the cooperating 4:duce:ono: and civic agencies. He must be wiNing to

regularly scheZeled rneetir.as to lured advice, counsel, and occasional

res04:C...4 to help achieve a p4.4:,3oseful and positive momentum toward

.0. 6 ! : .4
41:i s lvo.;$.71.:131S GpiOaitule. 'CoCir one-year terms and

W... s..:: V,: W. 7:134: pay Co: expanse reit-he ursement

Ds 2

Determine character traits and specific qualifications necessary
in the ptoject's teaching staff and assist in identifying potential
sources for recruitment.

(2) Identify target populations and assist in the selection process.

(3) Facilitate identification of employment opportunities and recom-
mend community contact for placement of "graduates".

(4) Help devise specific strategies for creating working relationships
between the project and all cooperating agencies.

(5) Help in the design of strategies which will result in the promul-
gation of the project to community agencies, institutions, local
industries, unions and the genera! public.



STEzaNG Z.'. CMH.TTF.F:

Vincent Asoro
Senior Supervisor in Eclur.c.::on
Mcii4aciwsetts lanc...111:tarion Conlm:44ion

Cur.mir.sloner John 0. Boone
Department of Coovection

H. auzzei:
A.isociare Co." nmis:Ioner
i..ivis:on of Occupational Education

Cornr.onw4c.:rn of Mas4achusotts

Mr. John G. Lync.a
;Z::..;,,k,nai Civil :4-hts irector, Boston

Executive Assistant
Mossachustts .".r.v:4:or. of =-nn loyment

Security

Mr. Fred Gonzales
NvAv Farm Work..-14 Council, Inc.

Mr. Eugene Jones
Corporation, Maynarc:

M. John F. Jonas
Consumer Consultant
Department of Health, Education,

and Welfare

Mr. Thomas Lcfionctis
Superintendent/Director
Noshobc Valley Technical High School

Ma Reverend Wes:ay G. P: ice
Executive Director
The Protestant Guild for the Blind, Inc.

Father Zuger.4 Sullivan
A;;JocIate Superintend,:nt
ArchdIocase of Boston
Department of Education
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To: Mern:Nws of the Steering Committee

3u,cou:a of the inceil:ty of SO:713 of the Committee Members to attend the first
council rceetir.g, wa re:uctantly had to cancel tile raueting which was scheclu:ed
for Au,s..a: 1972.

:.;45..4 note that for Internal iib.:1::airtit3ntai clorification the title of this comettue
cnonzud from "Adviso.-, Council" to STEc.t.is1/4.7 CO,VMr:TEE. One of

tho functions of the Stewing Committee will Oe to make recommendations for the
Advisory Ca mince as proposed.

: unclosing an cgenaa for the next meeting to 'ea held on Thursdcy, Octo'ear 5,
1972 at 2:00 p.m. in the Deputy Commissioner's Conference Room, located on the

F:oor of the Deportment of Education at ;82 Tremont St:eet, Boston.

?luosu advise my office no loter than October 2nd whether you wilt o will not Oe
allie to cttard the Steering Committee Meeting. I am looking forward to a fruit-
fu: workina relationship with you in what I consider a vary dynamic and potentictly
c:tornotive delivery system of occupational education for disenfranchised segments
of the populations.

Sincerely yours,

Zve:ett R. Worzecha, Ed.D.
0:rector, Project MODEL

ERW/fh
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Dr. zwrig.: a, WorzeQha, ::rucaor of Prolect A/40;ra (PM) openod

::1C4 :"G' W:4%1 C 4'44o:ix:on of thu Pro:ect's aims oa and rhit

y;44.5 popu:or:or.s nrends to se:ve. The pu.-pose of this proles t is to pro-

vioa on a:ternative ta :vary sysrem of career ciawitioxtent to handicoppod cnci

.4GG VGA ?Copt.. Ca:20AS UC*%;: tho ou.-hority of rile Division of Occupo:ionc.

aucorion. The prog:om i i directed towards four tna;or sogments of this popu-

dation which are pubic and private institutions for the physically handicapped,

ar.4 private in4titutions for the mar.:a4 har.clicapped, correctionc.

institutions, and coramuraty agencies representing et -.lie and coltural minori-

ties. ThO ultimate goal of this alternative delivery system is to provide c core-

ract:r.z; link betweon the elsonfrorichiseci populations and the existing educe-

tiona: establishment. The immediate irr.pact of this program will be to provide

job entry-lave: skills for placement in available Isola, sultabie to the needs

or.d call:ties of tho invo:ved. The fleet of four mobile laboratories

i 1 444 VOGIGN GAG :NG. Cs ri GAG! 13:04.;Giti.7ICCI R iGG.nJ I1St 4.A.Ct Business

Office Machines and Automated Typing, Merchandising and Distributive
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VC:froa./ 0Gwioi.:::414

autV C444C.; ?VI 14/G4 W :+1 ?ro:ect CA:C.L1. ter WC;

7.4-47 S CA ralation.ship betwt;en the two pro acts

:tC ?.lilted CARER w:th lc:Q:17:44n,, specific marketaS;e behaviors

which wie: Se incorporated e.: c y into rho curriculum and instructional

of p.-oLrams. .:ones asked if PM was a federally funded

pr.:.:oct. Dr. Wcrzocha s-mted that PM is indoed a federally funded proliect

:414C.s: P.1.. 90-57.4.

To further c....oscriSe rho concopt of ea:Iva:Ina career deve1opent

?M, a 12-mir...4te Fi'an entit;ed "4V.oSiliry - Concept for CroGnG0 in

Career Education" which demonstra:os New Jersey's program, was shown.

Following the film, Dr. Warzecha informod the committee of the difficulty

in finding the typo of qualified teachers needed in catering to the variety of

,tf

populations which are intended to Se served. He presented a matrix indicating

41

the qualifications and types of teachers that will be needed including their

Ak°3-' areas of specialty, certification requirements and other pertinent information.
'47

Reporting on the present progress of recruitment: Of the 100 or more applicants

who responded to adwatisements, it was noted that only two were Spanish

speaking and one additional one was black.

At this point, the discuision cantered around the role of the Steering

Co:rani:tee. Dr. Worzec'rea indicated that one of the prime purposes of the

Steering Committee was to suggest individuals who would have state-wide

visiSility in acting in on ,Idvisory capacity to the administration of ?M in

identifying resource people, liaison people in the communities throughout

the Commonwealth. Another role that the Steering Committee would play

through its Advisory Committee would be to recommend teachers specifically
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41 G SC. w...1 A..; re iv' no esS4444 iCatc.4 Gsk-by presonao

A .1 .4.
o y C. CC* ilag :no :o,2 :net :ii: "QV so:y Comill. a I% W0i.; Ca' play

:ocd: .ia14on por4ons cad Ioo p:acernont of individuals beyond 716

point of :reining which inc:udu follow-49 ara..-: evaluation. Tho discussion

which followed doalt with deGree recu:rumon'a for teacher/coordinators, cora-

fie:ma-ion roculAarr....:::,, aides for IOC:. assiitaco dr:6

! 1'4 I t
Q.8.... :.;:4 Oa i oV.Q4C.3 :0: porsons wrso gray qUe W04...0 %ILK,. g"

QC; OS VOCQ ZSietOtlCia COL.AW.i Or cr.4 reacher aides. Planning or.,,d

involvornont of co -unity agoncios ground level was also suggested.

comm.:M:1a

ot,u crd, grade

Grid 1.7,rocha.,-i-:,

Q .S0 C..SG4SS444 ::.11S of concern to several members o'

contorec caround considering a sriper.d for instructional purposes,

'16v,-.4: of students to loo sarvicod, target areas, application process

rho cooperation of rho Adv:sory Committee as mid-man cg.4-

mont body to ass4t in the ioistics of the program. Several committee members

a;..Ireea, nelp look For reacher possibilities, requested additional information

end have asked to :34 Cat:cc:64 in the future. Prior to adjournment, the Com-

mittee Members asked to recommend an Individual representing their institution

or agency ro be consiclarod as a rte ::bet of the PM Advisory Committee. The

Advisory Committee member will be appointed for a one-year period with no

remuneration except for travel reimbursement.

No date was set for a continued meeting of the Steering Committee.

The meeting was actiourned at 3:40 p.m. Members of the Steering Committee

will be cor.tected personally based on the need to communicate.

Respectfully submitted,

Frances J. Hall
Administrative Secretary
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M.. FAN.? R. Gonzcies
z.t.azoang:

/yr. Thomas Laficnatis
R.;04/* V1.4.47 G. ?rice

Cet:erner

%**8#41.

00'

Vox interasr ir. rroject av:021 has rasu:ted in my desire to solicit your help
:n an advisory capacity as a raviewarof an application (work copy enclosed)

o:servic4.4 t ma first yea: of forma: operation of the project.

7h .a app:ication form will be used 04 Gn oB;ective evaluating device for the
al:oat:6w of resources on a it and equitable basis. i am also asking other
interested persons, !VA.: yourself, who represent e:se cross-section of disenfran-
chised segments of the population with whom we will deal, to react to the
inclusiveness of content of the application form.

?:,::ase fee: free to modify, delete, or add any utataments on the form. These-
mod:ilea:ions will be taken into consideration upon revision. I regret that the
printed brochure describing the project is not yet available for your perusal.
the as"ochure will introduce the application procedure to the population to be
served. ac.sically, the application procedure and to schedule will be as
follows:

In process

February 15, :973

Develop mailing lists

Mass mailing of descriptive ..)rochure
to all identifiable public and private
institutions. and apneas (repesont-
ing the physically handicapped, mentally
handicapped, correctional institutions,
and community agencies sponsoring
cultural and ethnic minorities) soacit-
ing requests for applications.



W.; St.': rif404 IJIY 6%/6 , 1973

F.e'ori.ory 20, :973 Cipp::cctions in response to

More.: 30, :973 D%..Cg:Aa for oppl:ection return

.v.orc:-. 33 to :n;:ividual responses onr.: follow up
Apr::

Apr.. .4: May :5, 1973 )41bode, tabulate and con:purer score
C?reiiCQt *

May 13, :973

.1

:973

Zsta:.-.:ish operating schedule for FY'74
..973 ..4ne 30, 1974)

Notify in4titoror.b of c.ware of servici.s

I:Gison and visits with first
or recipients.

ro;;Alt MOD:::. 's resowrces wi:: not bo at rest in :he meanwhile. During the interim
pv;:ioc 3v:11..;:%41 now arc .Ary 1973, c low visibility, in-service training program is

procz4s. A hsaokedown ceJ:se", testir.g 4::::14Jipmer.t, evaluation programs, and
wit% problems r,...>sociate6 with progromming-, curricula and logistics of moving

:.:41:10 OiCp.iclItutch, Jvt.ore importantly, rhis exp.:rim:4k.; period will allow floxi
b:!ity for stn:ngthening the effectiverass and efficiency of the teaching staff in pro-
vams with :...:gard snrrients of the populotion with whom we have had listitec:
expos..re, 1.6.1 COMIC:10AG; institutions.

You: relative to the population whom you serve will be greatly appreciated.
lf you can provide me with cn up-to-date list of contact personnel in institutions
and cgancies with corresponding addresses, this will help to insure an equal oppor-
tuni:7 for all such agencies to apply for Project MODZL's services.

would appreciate your response prior to Februar IC so that we may begin a revision
of the form and develop mailing lists for our brochure.

Please feel free to call me should you hove further questions regarding this corres-
ponaer.ca.

Sincerely yours,

Everett R. Wazecha
DIrecto, Project MODEL

:avyrn
Znc.
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Twenty-1Iva car.:;:dote4 ware Invite:: for int;;;rviews; 13 accepted the invi-

tc.:ion, am: 5 were selected :A hired.

July 16, 1972 New York Times
Worcester Telegram & Gazette
Springfield Union News Republican
Boston Globe

July 17, 1972 Springfield Star (Black)
Pic dmont-Worcestor Free Prey (Minority)

I.owel;

The Miami ';:etrald

7 23, :972

Septwraber 17, :972

RADIO

July 21, 1972

july 28, 1972

Station WCO? (Spot Announcements)
Station WILD (Black) 2 weak period

Spanish Radio S; ::ion (re Ciodomiro Cabanas)
(morning and Evening)

INDIVIDUALS CONTACT2D For Teacher Referrals)

July 12, 1972 Dr. Benjamin V. P. Verdile
Camden County, Vocational & Technical Schools
Sickarville, N. J.

Professor a. Shapiro, Director, Curt. Lab..
Rutgers University, New Brunswick, N. J.

Dr. Raymond Ross, Prof. Ind. Tech.
New Britain, Conn.
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July 14, 1972

y 2S, l972

Auausr 10, 1972

September :2, 1972

September 13, 1972

A4:4..dr.t V.?., iourr D. Coe
Ser.o4.;., East Bramiwick,

T.leoddre Cverinon, Asst Dir. Spec. Eciucation
C.)unry, Voc. Tech. School, Mt. Holly,Nj

Dr. Jamas Swaim, Piscataway, N.J.

Dolores Mdrcucci - Hispanic Office of Planning
Eva/action, Zoston

Mr. Conrcd Fleites, South End Skill Comer

Mr. Ray: and Coughlin, Waterbury, Ct.
Joe Ahern - Educational Skill Center
John 013ryant DIMOCK
Armando Martinez - PUENTF.

Dr. john F. Nevins, Director-Oc,:upational
Education Program, Westfield State College

Dr. Lawrence A. Ovian, Director of Field
Services - Fitchburg State College

Dr. Thomas Dungan, Director, Program of
Continuinz Studies - Boston State Colleze

Bulletin from ?Idcement Division in State Education

Memo to Bureau Chiefs to elicit support for sources
for capable teachers

Reed Teachers Agency, Mary C. Toon

Mr. James R. Weston, Superintendent- Director
Northern Berkshire Voc. Reg. School District,
North Adams, Mass.

Mr. Carleton E. Kenerson, Acting Superintendent-
Director, Northe9st Metropolitan Regional Voca-
tional School District, Wakefield, Mass.



;972 A;b,:ar Associote ?rofesEor,
State Ura:vor;:t7 of New Volk ;;Jfic.:o,
;:4ii.1.1.),

October 4, 1972 Mrs. Mary A. Garrott, Director Gorrott
Teachi.:s'Aier.cy, Porrs:nouth, N. H.



0 1.
) rt.

0. c ct
-1

-o
en

4-
*

c 
2 

II
ci

)
til

y.
ac

c
:1

)6
4-

-v
)

ga
t"

 u
l E
.g

D
eg

re
e

A
pp

lic
an

t
0 

0 
ta

tie
 B

.S
. M

.A
.

O
N

.
-

'-.
la

vo
si

us
,B

.
X

 X
I.P

.
B

am
ei

t,R
.

B
ea

uc
he

m
is

,R
.

X
B

ou
cl

ia
rd

,M
. X

X
X

C
ar

r,
J.

C
ol

uc
ci

,R
.

D
ro

bn
is

,R
.

E
w

in
g,

 J
.

F
re

ed
m

an
,L

.
H

ar
ic

oc
k,

K
.

Je
ffu

s,
L.

X
X

LP
.

K
en

ny
, L

.
Le

uc
i,W

.
X X

X
P

ei
ke

y,
R

.
P

er
ki

ns
,P

.
X

P
hi

lip
p,

W
.

X
R

in
ga

w
a,

M
. X

X
X

R
os

e,
 K

.
S

ta
nz

le
r,

11
1.

M
oe

ni
.m

,L
.

X
X

X
O

sg
oD

d,
L.

X
X

F
or

nh
om

,D
.

X

io
ct

ic
cl

ed
 In

 P
ro

gr
am

C
er

tif
i-

ca
tio

n

X X X

S
yn

op
r,

11
.

Lo
ng

ua
gc

tM
lu

on
g

th
.d

iC
!

M
et

ho
d

in
to

t;
of

in
vi

ta
tio

n
M

in
or

ity
R

oc
.r

vi
tin

g

G
lo

be
X

I.
"V C

 't
.."

f.
. C

4

Lo
w

el
l S

un
X

R
ef

er
. J

.D
.

X X

X

se
, co

p1
' 40

4,
04

R
cm

or
tz

s

X
A

ec
r,

tc
:.!

 o
lli

cr
X X

 X

X X X x X
R

ef
er

. J
.D

.
X

X
X

X
X

X X
B

la
ck

 R
ef

. R
ut

ge
rs

X
J.

 R
ob

er
ts

X

R
ef

. J
.D

.
X

M
. R

in
gc

om
a

X
C

. C
ab

an
as

S
. R

o'
rio

n
B

la
ck

 J
. O

'B
ry

an
t

M
.F

ric
ks

en

-

A
cc

ep
te

d 
ot

he
r 

ei
hi

.lo
yi

s.
1:

;-
::

R
eq

ue
st

ed
 c

o:
:s

ic
k.

ra
iic

o 
C

..,
.7

N
o 

re
sp

on
se

A
cc

ep
te

d 
ot

he
r 

cm
pl

c.
yr

iv
 i.

1
N

o 
re

sp
on

se
A

cc
ep

te
d 

em
pl

oy
m

nn
t o

fk
i.

A
cc

ep
te

d 
ot

he
r 

cm
pl

oy
ra

l.!
N

o
re

sp
on

se
M

ax
im

ut
t s

al
ar

y 
$1

0,
50

0
A

cc
ep

te
d 

er
re

i.,
lo

yn
ie

nt
 o

ffe
r

Q
ua

lif
ic

at
io

ns
 d

o 
no

t r
oc

 it
ch

A
cc

ep
te

d 
er

np
lo

yn
cl

it 
of

fe
r

A
cc

ep
te

d 
of

io
-;

r 
er

np
lo

ys
r.

en
t

A
cc

c.
pt

ed
 o

th
er

 e
rs

-i-
Jl

oy
c.

:::
nt

N
o

re
sp

on
se

.
X

X
 X

 X
X

X
A

cc
r!

pt
ed

 e
m

pl
oy

m
en

t o
ffe

r
X

A
cc

ep
te

d 
cm

pl
em

cn
i o

ffe
r



L 111;;;;;

*SI COPY
faldtiell

CARF.ER
4 07r,

TatiQ W:.4 .4:04411 to orator by Dr. Warzecho who introduced

.ti.:. Thor.w.s Lafior.o;:s, th host fo: the join; presentation. M. Lafienatis

:4-4 :AtroJucIng Mr. Porcy O.

Daley, $:., Chairrhc;n of rho NC.4:10.):: Technica: :ugh School District

School CO:1111:7760. ie then tar.ed the mooting over to Dr. Charles lluzzell

who bocAn by noring that h11 become 04V:OUS that, if we want to move

occupationo: 6:6:JC.Ct C.t. forward in :he Commonwealth, a new mechanism, not

within the depart:nor.t, woi.ld have to be devised. This has been accompiished

tnro;;;n the Local Edeca-riona: Azvncies (LEAs) with Projects CAREER, ap Is,

MISOE, and MODEL which are ad hoc activities outside of the direct super-

vision of the division designed for a short period of time. When these projects

reeminate, the Best of each will be Incorporated into t'r.a division. Dr. aezzell

advised the supervisors to observe what will be the most helpful to their specific

areas.

Dr. Buzzell explained that Project CAREER (Computer Assisted

Research for Educational Relevance) deals with the analysis of specific occupa-

tions into their marketable behaviors. ?roject MODEL (Mobile Occupational

Development Education Laboratories) is comprised of four mobile units, three

of which are temporarily ho iu.:ed at Nashoba, designed to reach the disenfran-

chised populations which are presently excluded from the educational estab-

lishment and must be connected back into it. He noted that some of the
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.1 Z '
Ira; V i rtn1/ aNn14:411;/ %VAC; 6.11.;:a. 011 110 Mimi 5 %i IC061 orovice this naeu

7;14.1 ;;; purposis M:SOZ (MGIcei,.v.t.wnt. s .
%dm. 44/ II% I I I

40

,io:oton System fer i..clucotic,n, ib to ono, yz,u remlts of

o pro:4mm, tu4rnents for *Future alternatives and r:.alce ?re-

c.:G.-ions of which c:tu:notive wit/ beneficiei ..o society.

CEDlS Ceree: ECucotion 3ocurn4n7 Info:motion Sy4tem), ha noted :hot .vnts

.S a p:ojact of Cisserninotior, resportsbty, b:nce the finest systems aro of

ro bene: if tney 4.o no; reoctr. proc:::Ioners, i.e., the eoche s. in

..1..;--cr:z:r.z, Or. Skz.z.)ii ;ho; thattb Zs a real danger Ira placing activ

such GS these p:o:acts outside of the division, since the division has the

to discs:op.:iota itse:f. Therefore, it is importont to :wave t a protects

4;:::a.".s Olt C.;.*:/:tiQs but 1J4 ;:44 boc!c to the totol system. Or. auzzoll

thonked the secrete:Ica staff, r.oting how much the division relies a:, :llama and

stressed the i:nportance of their being as know:edgeable as possible in order to

function efficiently.

After a brief coffee Brock, Dr. Buzzell introduced Dr. Clifford

Easton, Director of Protect CAREER, who began his presentation by stating

that career education is education for all segments of the population. lie

noted that Protect CAREER has added a number of componer.ts, one being the

guic:ance corr.p0A0A7 administured by Mi.' Ro:-,or :itch the other, Cs
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74:4 zc.itor. :4;v ?kei31X474.Q.1
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%"4\a:t:t% 1.04 i/LALLVe SOCOMa 4441 NO USVa0eidn AS C0161Glarc.o..3 parCi0 :n

Pro,4ct CAREER ar.:: :AO traQi*Orlais beInz aevelopod by its staff. Dr. E.oston

.
.-.:otoo to

.
r.c.s .:#3:2:1 nes expuriece to write behavorial objectives is

'insteac: of ~skit.; :eachors to invent them, Pro ac:

CAIEER has Oeve:oi.:a.f. ;114G :1S CO: teCIALIZ teachers to convert various

tA144 of curriou'.u:n rhatoriois Tiro weN-4tated behavorial objectives. After

co;:ecrin: or cor.verting objuctivas they are submIttud to a?pro

priate occupotiono: Incumbents for vo:to'otion. Dr. Easton briefly aescribec:

validation procu-Ouru and proc.:..-is for 4xter.Olna the oehavoric: objua-

tives into fou: Q:o1411111$ on what has become known as the User's

Format. These cohur.rts will include information on prerequisite learninas,

component tasks, environments, and concepts related to that specific be

havorial objective.

At this tine, Dr. Easton entertained questions from the participants

and offered hand-out information material describing "Project CAREER in

4w.cit:on."

Dr. Buzzell then introduced Dr. Warzecha , Director of Project

MODEL, who began by noting that the conceptof this protect is o mobile
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- . -.4ruv:.or: w... cowl: nuar .u.ure and long Goc.4

:or ond inc;uda Cei Thule un:ts,-, Evaluation cane:

Gr.:: Office Education; he fur:hur Incncotad

, , ...a.: was due to ca:vo G 1,1:or C.C.44.3

11..?.
SO V 14 141.. 16.6 A. WA. 4.0 10 4.0 In105.111111111100 VIA Y.es

a. .4r 4;...4. 44 &tr. Q.*. IV: t"6%4. / b. so tali we W. We 11.0 .* I s Yr 90,

c..: r '40 *c. Nef -"_.. :1( VII _ iaur A...

her: of throe rao^"s at 'Ina Xv:s:or. Oi OGC4F.'4""

44CCI:;:iit. c..:-:ed :hat steps included orgar.izir.g tile LEA,

orrcrlz,:t.z, for dia:Ivery of unit.; Gm; ai.pco:t:ng fiscal matters; he went on to

:hank Nasheaa Va;:oy Tachnic.c.1 High School for its aid in some of these

initkl steps. Dr. Warzecha want on to note that Mrs. Hall joined the organi-

zat:on in July with teacher recruitment beginning in mid -July. Regarding the

tracch:na staff, he added that a special person is needed to serve that needs of

a variety of populorions cr..i noted that he hos not been too successful as yet,

even though the positions have 'glean advertised :n Black and Spanish specking

radio stations, newspapers, colleges, placement services, the Division of

Occupations: Educat:on, etc.
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1.VA io:4:1; arranz1 .4 for Atous.1. 3I; however, 6;...) to cilfficuky witn

4ch4.4ulir.i; d4rinz Tr..: vacation period, the meeting wc.s canceled and re-

schevled for Ocrober 5.

Dr. Wameche stc.ted that Mr. John Donovan who has set a

vocatior.o: .ava:JatIor. un:t in New 1-1crrapbhire and comes to ;he

Peo:.-.1ct from Crotcnac: MOW A:Ci IA Raloairation Center will loin the program

as Project Coon:inc.:or on Saptarner Ia.

lai-sareing 4:-.heduling, Dr. Warzacho explained that the target

launch date of December has been set with the hope that all four instruc-

tors will be hired before October 1. A check of all units and equipment will

be made and a pilot program, using available students, will be performed.

He noted that brochures and application forms are being prepared with the
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u; 4,04,1";:QA o i'eni.-14 4 4%;;;:v:::ii.if 4:14111127 tOVA2ri: It7iC. 7), is 611464

.a...) C61:0:::41 70 rho c.dinIstrot:ve activ:ties of project MODEL during

Its planning yeor.

One con see from tha time table of objectives and act-iv:ries

pros.1:-teci in Sectior. 2.3 that many proposed activities and unanticipated

ev.:ntvykie dealt T'r.ey compare closely In many ros;.;acts to tho:.e of

o 4;zt,ar., ;4401 the hir:r.z, of staff, developing of ir.str.ctionot

p.-oz,:orn ono Cv:::Cv. %dal C.:; :0Z;i57:CS Involved with the de;:very tho

A..:04Zh .ay floGY :24 used in terms of minnows or

top:cs, ;nay QC:toll: .7 hiPrlig:031%. CALK: or greeter complexity due to the g.,o-

graphical ond student population variables that must be met along with the

solving or the proolern.

Soma of the particular problems that the administration dealt with

included MODEL's tel to the Division of Occupational Education

within the State Department of Education, and the Project's relationship to

trio Educational Agency acting as its host and its corresponding lec,o:

body, the D:strict School Comrn:ttee. A tentative resolution of :his CISSOCki

non has been do:arm:nod, although a complete resolution of the association

11G4 not yet bean resolved.
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AI*

0".1110%. tl $ Nderloi 'ay.:a ::ma for "tooling-up" Gas 437ct:

0 a I I
C:sidiieQ44,)? :7a;.hiatIti 07 C.t.itiaVtilf A more er.ec..va GM. Ii7eQ07710.

ai.au.---*-.utior. of 4V.CI)::..'s e;:fectivenws.; will be measured over a period

.
:.y inaci,andur.: tn.::: party evai;.ator. In terms of COW:;

:;;;.Z.:%;7 N.C:02.4a 4; :::71:40 in-service toinino Aolur

- . r 4 41.
70 ZlaC7.0 07 .0:1"..i..; nuoVeste.S.

rrat Co.:414%.::V. di Project dv.sn_D_EL, was 70 eC0:710

;, ;97:1. 7n:4 .;r1:74:1 target date will not bat met.

0 :r: twZ....07:4 1.04..Ai this fact.

(1.) The tinla nocesscry to complete all of the planned
activi:les schadu:ed for the first in-service year
was unc:arestimatad.

2%) The Al.cluestua :....a:nrenancu of a low-visit:51:4y profi:e
Ilrnited advertisement or publicity to in-house activities;
namely, tha brochure describing the prolect's activities.

Receiving agencies as bast identified prior ro the estab-
lishment of the aning list were not indicative of Mc
gi*G45 roots level administrators who could make best use
of such a program.

(4) Uncontrogab:e logistical constraints within receiving
agencies caused severe time delays in the proposed
scheaule.

(3)

2. I 6
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Ws% -.4..,4-to-ii. rt.:,44.0. 44. up.... %A.. 0. a Ware en aC1Q 4 01 I ...C1

w,.. ot .2 point when tha ?roject Director has Outer-

:nor ruachur.; nova oacn odaciuotuly 3X04:444 IV all of ,:ta populations

--.." 44:V*.va. :.$ W... Gt.:OW GC.40,..41-0 r.ews -eleoses to papers through-

w:.. CVG:C..)..ity to the public sector.

..pca w:.4As encountereci during the ...:eginning of the

,n-serv,ce yeor. f:;:14:,./ :nose c proaws tnat r.ormally exist with ony new

',dna of program. A:thouh rt..1 ori&inol ;:L4 at proposal was orienteci within the

. 41_ 4.scoiu of a typical VOGG71014s 4crxo4, ins uniqueness protect

:a:J:46:60/0 .411.11r.E., 4:-c.ff and, gaovci,:.hicol mobility caused several cnonges in the

ol.ocofon of f..r.40. lir.° :tern chonges ware requested and approved to

muar 4.-hang,ng ;.sco, l4tC: of the pro:act within its first planning year.

Lo4eci on the experiences of :ha fiscal iluctuotions and changes within th© pc..t

year's ouogat, tna To4CCsi year l.4C.4,947 reflects the unique attributes of the

program and hos oean GlAkoi0p4C: in G more reolistic way to reflect the neez4

of the project.

Additionol fur:d. ware resue.;ted to improve curriculum and to

account for descrepancies in salaries with respect to comparable teaching

positions including the nocessory quo:if:cations of workir.g w:th speck: mods
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G.. Ti.ii 1s hu cr:tes .....44:7; ufortunately, realistic problems

:au not ;caw:: ds ads:4. ls nor 44 SItt.p.;$ 73 erase a day of conflict In opera-

6 4 a. %a . Aa ea jail e4P4 Are 144, el% , 4 141 .4 .4010,10.

suceo4.4.u. In a.: areas wh.s- cc we

cor..;:ci, i.e., the uquip:nent Cldo of equal importance, qualified

Tedchc:/Coordinators. 7i-..eQLOVet areas were subjected to a strict quality

control procedure. Equipment was not purchased becau...e it looked good,

but was IN5CCUSQ it was he best available for a specific lose to be done.

"Show me" bacdrna a by-word. iredepth inquiries were made of

Goa f.s.;:.;:pttZrIt Visits were made to other states that were using

similar new equip:nat.:. Whi:e there, Project MODEL Staff worked in the

field using, the equipment with suitable populations.

The same approach was used in teaching techniques. Clients

learned by doing. This was a "hands on" experience. For many of the

clients it became the first successful exposure to learning they ever had.

Qualified Teachers:

it was apparent from the program's earliest days that success or

failure would depend upon the Tuacher/Coordinators. A program using a
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Dr. -at Spurlock, of Migrant Education
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to assist the Teacher/
Co;.,.inc,;o: iJy trite C%-nc.ord MCI has too many

ar.:1 himself unable to spend any
444Co."%:4.:# re4olving program problems. A

wc.4 cssigned to assist and he, too,
was :n act:viries that prohibited any great
arno,i::: of 4.s.;,:aance. MODEL's Teacher/Coordinator
spent as =Jon t:me trying to locate these individuals
as hi.. :n

-=

(2) Xtho...gh it was clearly requested and agreed upon by
MCI a: Concorc: ti-sc.: a telephone was to be installed, it
never was. C.ornrnutacations, therefore, between the
mobile unit, he ?ro:act MODEL office, and the Re-
ceiving Agency were extremely difficult to obtain and itt Olt$3*41.
maintain.

StS1
CO

(3) Poor attendance resulted due to intensive "Shake.Downs"
by guards of the inmates in program. This affected program
time, and class instruction was never conducted as scheduled.

(4) A communications areakdown with MODEL and the Commis-
sioner of Corrections resulted in the unit being removed for
a period of two weeks between March 3 and 15.

(5) A limited population of about five clients in actual program
was a result of the problems described above.

The program did, however, produce some good results despite the

antagonizing problems encountered; such as:

(1) It was demonstrated without a shadow of a doubt that the
program was adaptable to unique circumstances.

(2) Inmates actually involved in program were enthusiastic and
more than willing to take advantage of the offerings.

(3) A local employer, the Taylor Rental Company, came into
program and spoke of job possibilities in the industrial com-
munity. This provided added impact to the program and
proved to the inmates that there are work opportunities
available to individuals with appropriate knowledge and
experience.



(4) Prison guards who were providing security white the
inmates ware in program were not only enthusiastic
about the potential of MODEL's program but they
actually assisted the inmates in completing some of
their competencies.

Three men now have jobs in related work areas as a
result of skills obtained in the Automotive Unit.

(5)

(6) As a result of the aforementioned, the Teacher/
Coordinator was informed of a convention of small
engine repair dealers throughout New England. They
are now familiar with and interested in the MODEL
program.

(7) The Teacher Aide's ability to identify and relate to
this population was proven as more than effective.

NI;.

CROTCHED MOUNTAIN REKABILITATION CENTER OitA

St4
April 7 - 22, 1973

Involved in the program were seven deaf, six with special learn-

ing deficiencies, and three adult clients. Although the Unit was located in

New Hampshire, the students served at this site were all Massachusetts resi-

dents. In addition to the students there were Teachers and Aides from the

Center in each class - two in the morning class and two in the afternoon.

The Deaf Class completed all programs on the Lawn-Boy engine

and performed troubleshooting as well. Interest in the program increased

when the first group started their engine after completing the rebuilding

program. The students informed the entire school of their success. When

the pre-test was given, less than one percent of the questions were answered

correctly. However, on the post-test the class raised their average to lust

over sixty-seven percent.



The Special Education group completed seventy-five percent

of the sections on the Briggs & Stratton engine. There were no disciplinary

problems with the class. The pre-test showed that only seven percent of

the questions were answered correctly, while the post-test showed an

increase in average improved to seventy -nine percent (79%).

The adult group was very diverse and so were their attitudes.

One refused to come in to the program at first and had to be asked to leave

upon completion of his evaluation. The other two were very interested in

mechanical work in the beginning, but lost interest after seeing what was .0'54'
involved. t°11

Most of the Crotched Mountain teachers felt that they benefited

from viewing the program. They felt that the way the instructional media

was used was informative and could be adapted to their programs.

Among the many advantages to the interfacing of MODEL's program

with the Receiving Agency were the following:

(I) The agency identified the need to bring its existing programs
up-to-date to better meet the needs and objectives of its
population. ,

(2) MODEL's program motivated the Department of Education in
the State of New Hampshire to investigate the possibility of
having a similar program of their own.

(3) The program proved to be adaptable enough to serve a multi-
tude of populations, each with a different learning disability.

(4) By properly coupling two clients at every station, such as a
sighted person with a non-sighted person and a hearing client
with a non-hearing client, the program proved to be more
effective than originally anticipated.



NEW ENG:.AND FARM woaKEas COUNCIL( SPRINGFIELD

April 23 - June 4, 1973

This is a private Receiving Agency that concerns itself with the

problems of the Puerto Rican migrant worker in the Connecticut Valley.

Similar logistical problems existed here as in Concord, MCI, such

(1) The population to serve was exaggerated. Initial estimates were
35 to 50 when, in actuality, there were only five or six in program.

(2) The formworks'.% administration was not as well organized and
capable of handling the scheduling, placement and general prob-
lems as they initially appeared to be.

(3) Program time coincided with the peak growing season. Farm-
workers received no monetary compensation while in programs,
so they were more desirous of working in the fields rather than
obtaining an education.

Nevertheless, the students who did participate received a great deal

from the program. Unfortunately, due to a lack of attendance there was an

early termination of the program and students were not given' the opportunity to

continue with instruction.

A great deal was gained from this venture, however, as MODEL real-

ized the need for an in-depth and effective evaluation and pre-screening with

the Receiving Agency four to five days prior to the arrival of the mobile unit. It

also proved that MODEL was capable of handling a population from the street.

Due to the lack of clients being referred by the Receiving Agency, the Teacher/

Coordinator opened his doors to interested walk-ins. As a result, several addi-

tional students entered program. Because of previous commitments, however,

these individuals could not stay for the full length of time, although they did

come periodically, two or three days a week, for part-time training. These

clients will not be shown on program records as they were not referred by the

Receiving Agency.
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CHELSEA NEIGHBORHOOD YOUTH CORPS.

(Emergency Employment Act)

Juno 22, 1973 to Present

The Neighborhood Youth Corp is an organization designed to

assist high school dropouts in the Chelsea area. The first two to three days

on location were comprised of mcctings with the Receiving Agency, notifi-

cation of Fire Deportment, and police personnel, all to insure a safe and

well-run program.

The Chelsea program thus for has been extremely efficient and most

effective. Much more has been accomplished in a shorter period of time in

regard to telephone hook-up, location, providing police escort, and taking

care of general problems than ever before. MODEL has been given complete

cooperation and assistance from the Receiving Agency (Mayor's office).

2.11.2 Business Education Unit

CARVER, MASS. CORRECTIONAL INSTITUTION At61

April 4 - May 18, 1973

The Correctional lnstirution of Carver is a forestry camp for about

50 men. The correctional atmosphere is quite liberal as prisoners are free

to move about within the confines of the institution without any great degree

of difficulty.

Initial enrollment of the morning, afternoon and evening classes

was approximately 20 men. This population was reduced greatly after the

first week. Factors that contributed to this sharp decline were:

(I) All of the men at the forestry camp were eligible for the
work-release program. Many of them worked during con-
flicting times and found the morning and late morning classes
inconvenient.

(2) Regular daily work schedules infringed upon instructional
time and prevented the men from participating in any of the
programs that they may have hW an interest in.



(3) Interest in typing skills was more on a personal level than on
a business level. There was little, if any, desire shown in
learning specific clerical skills.

(4) Interest in learning the use of office machines was out of curiosity,
rather than an opportunity for obtaining a specific job skill.

Despite the lack of an adequate population and the lack of interest

on behalf of some of the clients, there were many good points that highlighted

the Business Education Unit at Carver. Among these were:

(1) Six of the men adequately completed the program in automated
instructional typewriting and the use of business machines.

(2) Interest in an alternative form of education on the part of the
inmates was extremely high. MODEL would probably have
obtained an even higher degree of success if the inmates were
able to identify more closely with the potential job skills.

(3) The relaxed correctional atmosphere at Carver produced posi-
tive attitudes on the part of both the inmates and correctional
officers towards the MODEL approach and its potential con-
tinued use.

(4) The business education component provided the inmates with
the opportunity to improve social skills that were either dormant
or totally nonexistent.

(5) The program proved to the inmates that they were not a for-
gotten segment of the educational society.

(6) The program gave the inmates an opportunity to talk and express
their views on current events to someone from outside of the
wall.

Out of the six clients who completed the program one was employed

by the institution at Carver as a clerk of the works, and a second, convinced

of the importance of adult education, pursued that avenue on his own.

LEARNING CENTER FOR THE DEAF, FRAMINGHAM, MASS.

May 18 - June 15, 1973

This agency is a non-profit organization formed for deaf clients in

the Framingharn area ranging in ages from pre-school to high school. The

Learning Center is considered as an alternative system to the State School

for the Deaf.



During the initial meeting between the Receiving Agency and

Project MODEL, it was decided that the unit would be used for vocational

exposure .-as it perrcins to their role in the world of work, rather than a

specific :raining period for job entry level positions in the business educa-

tion area. Past experience had shown that most deaf youngsters seriously

lacked social skills and are usually incapable of handling the normal day-

to-day routine outside of their own deaf world. MODEL's unit was primarily

used to give this population an insight as to what was expected of them when

they were ready to enter the world of work.

Students were given a general overview in each of the areas of

typewriting, adding machines and small office machines.

In addition to the business skills that were offered, they were pro-

vided with information on work attitudes, habits, respect for other people and

respect for the equipment that they were allowed to use. The enthusiasm

generated was ovennhelming.

Due to the nature of the population being served, there were no

parameters or guidelines for the program because of the seriousness of impair-

ment on the port of some of these youngsters. Hearing deficiencies seemed to

compound the problems of the emotionally or multiply handicapped.

The program was still considered successful and some of the advan-

tageous aspects experienced in Framingham were:

The agency was able to involve their students with outsiders
which gave their clients a broader view of the things around
them.

One young child identified as spastic and who could not
write or communicate properly, was able to improve his com-
municative abilities with his newly learned skills of typing.

The agency is now offering a typing program that is an elective
due to the involvement with Project MODEL.
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W.E. FERNALD SCHOOL

TEMPLETON FARM COLONY, TEMPLETON, MASS.

June 18, 1973 to Present

The Templeton Farm Colony is a program designed to assist adult males

who are retarded but have vocational potential. Pre-screening determined

that applicants must have some grasp of reality in knowing what it meant to go

to school and how the learning of a skill could be put to beneficial use.

Some of the men were immediately disqualified due to the severity of

their retardation and others because of their age. It was finally determined

that 15 to 20 men will participate in the program with class time arranged

around existing schedules of the colony.

2.11.3 Distributive Education Unit

SALEM VOCATIONAL HIGH SCHOOL, SALEM, MASS. (PROJECT PACE)

February 22 to March 22, 1973

The Salem population was male/female ranging in ages from fifteen

and a half to nineteen years old. They were diagnosed as slow learners, and

all were in the lower half of the Special Education class at Salem High School.

The students lacked social skills and were about to be given social promotion

to qualify them for graduation.

Pre-screening identified an immediate problem. This population had

a definite need for both individualized attention and tailored programs to meet

very specific needs. Participating in program were 10 clients ranging in ages

from 15 to 18. Some of these students were receiving exposure in the regular

education program at Salem High School in courses such as music and physical

education. it should be emphasized that most of these students were receiving

a large amount of semi-custodial care and were generally considered to have

little if any chance of obtaining employment.

-243-



Due to the low attention spans, it was necessary for the Teacher-

Coordinator to motivate most students by identifying available jobs in the

community. With a potential job bank available to the student, the client

would have the opportunity to select the type of job he or she felt they

would be most interested in and then train specifically for it.

Beside specific training skills, students were given related instruc-

tion in punctuality, scheduling, telephone communication, receptionist

activities, and general employer-employee relationships.

Despite the learning deficiencies of some of the students, much was

accomplished as a result of in-service training at the Salem Vocational High

School.

(I) Many of the students who completed the program tasted suc-
cess for the first time in their lives. They were proud of
their accomplishments and asked if they could invite their
parents to the program to show them how well they were
doing.

(2) Program made a lasting impression on the clients who were in
attendance. Four to five weeks after completion of the pro
gram the Teacher-Coordinator was still receiving letters from
his students asking him to please come back to the Salem
area and bring some more of his program.

(3) 1n-service training with Project PACE identified the need for
an indepth training program in various fields. This prompted
Project MODEL to apply for the Learning Activity Package
program from Wisconsin, which was identified at the D.E.
Clubs of America Conference in Hyannis, Massachusetts.

Students from the Salem program were placed in such jobs as a dish-

washer for Dunkin' Donuts, a bag boy for a local supermarket, and a clean-

up boy in a used-car lot. These types of jobs may not sound very appealing,

but it must be remembered that the clients who were previously considered as

unemployable have now taken up productive roles in society.



DISTRIBUTIVE EDUCATION CLUBS OF AMERICA CONFERENCE,

HYANNIS, MASSACHUSETTS

March 22 - March 26c 1973

The Distributive Education Program of Project MODEL was listed at

the convention as an innovative, in-depth approach to serving rural comniuni-

ties utilizing the concept of mobility. Awareness of the program created con-

siderable communication between teachers, agency coordinators, and Project

MODEL.

MODEL'S purpose in attending the convention was to alert these

individuals of an alternate means of delivery for Distributive Education. The

convention was ultimately responsible for the exposure of learning activity

packages and prompted a trip to Wisconsin to purchase the same. The conven-

tion prompted three applications for the use of MODEL's program.

ANTIOCH COLLEGE, HARRISVILLE, NEW HAMPSHIRE

March 26 - April 2, 1973

At Antioch the unit participated in a two-day seminar in the area of

special needs. The conference and seminar was attended by members of the

Bureau of Special Needs in Education for New Jersey, Connecticut, Massa-

chusetts, Vermont, and New Hampshire.

Part of the seminar included a presentation by the Director of Project

MODEL to discuss alternative methods of delivery in Occupational & Special

Education as well as to excite one into going back to school for their Mas-

ter's in Education in Special Needs. As a result, Antioch's Graduate School

of Education is providing tutorial assistance in the form of internships to

Massachusetts and New Hampshire Correctional Institutions.

-245-



HAMPSHIRE CORRECTION SERVICE, NORTHAMPTON, MASSICHUSETTS

April 30 - June 27, 1973

Hampshire Correctional Service is an organization formed as a result

of the Governor's Commission against crime, which u:timately produced the

Safe Streets Act. The service works with the Northampton County House of

Correction. Most of the clients within the house of correction range in ages

from seventeen to twenty-eight and about seventy-five to eighty percent of

them are there as a result of drug offenses. Pre-screening of the client popu-

lation identified unstable work histories with most clients having had ten or

twelve jobs in the duration of two weeks to twelve months. This problem was

handled in much the some manner as the Salem program, where jobs in the

area were identified before the learning activity package was presented to the

student. In addition to identifying available jobs in the community, local

businessmen were invited to view the instructional program and describe speci-

fic jobs and the entry level skills that would be necessary to fill the position.

Eight inmates from Hampshire Corrections completed enough compe-

tencies to fulfill the requirements for graduation. Of the eight, six are now

employed. Graduation ceremonies were held with local officials attending.

To date the exposure between this agency and Project MODEL has

been the most successful. Contributing factors to this are:

(I) There was an indepth pre-screening period prior to the arrival
of the MODEL unit on location.

(2) Training far specific jobs known available increased enthusiasm
and motivation on the part of the student.

(3) Presentations by the local employers provided realism to the
program and gave the populations something to really work
for.

(4) Public graduation ceremonies provided ego gratification to
the students so that they had a feeling of self-worth and non-
degradation.
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2.11.4 Reading Diagnosis and Evaluation Unit

IDENTIFYING SUPPORT PERSONNEL

AND ESTABLISHING ADVISORY COMMITTEES

January 29 to March 91 1973

As a result of the experimental program with the Merrimack Valley

Rehabilitation Center and the one-month critique of program with consul-

tants, the determination was made that Project MODEL's student evaluation

system was far too sophisticated for the para-professionals that might be using

it. These individuals not only misunderstood the terminology and how to use

it but they did not understand the overall objective of the evaluation unit.

The evaluation program is distinctive in that it does not attempt to

provide specific skills for clients. Its only purpose is to give an assessment

of the potential avenues that their clients may travel. Teacher-Coordinators

were therefore charged with the responsibility of refining the rather sophisti-

cated Singer/Graflex Evaluation form so that the information may become

relevant to the needs of the particular Receiving Agency.

In order to eliminate misunderstandings of the role of the Evaluation

Unit at future sites, an Advisory Committee was put together prior to the

arrival of the unit at Norfolk. It should be noted that all units have an

Advisory Committee whose population is constantly changing to meet the

needs of different types of populations. It was determined that the Evaluation

Unit should only counsel in those areas that the Receiving Agency could

ultimately substantiate with its own program after the Project MODEL unit

has left the location. It is advantageous for Advisory Committee members

to be made up of individuals who could lend adequate follow-up upon com-

pletion of the program. Some of the members of this Advisory Committee

included representatives from the Department of Employment Security,

Vocational Rehabilitation Counselors, members from the local business com-

munity who'hod an interest in the employment of incarcerated individuals,
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and a liaison person from the MCI. The result of the utilization of an Advisory

Committee included:

( An understanding that the goals of the evaluation unit were
not to provide skills for clients, but only to assess the needs
of the individual whether it be medical, physical or employ-
ment oriented.

(2) The committee was to identify helping agencies in the com-
munity who would be willing to provide evaluative assistance
and guidance where Project MODEL left off. Such helping
agencies should include Mental Health Clinics, Family Planning
Agencies, and Legal Aid Societies.

NORFOLK CORRECTIONAL INSTITUTION

March 15 - May 10, 1973

In late February, the Project MODEL Teacher-Coordinators and

Program Coordinator established contact with the institution and through

indicated needs decided to serve the prison population with the Project MODEL

evaluation unit. The purpose was to provide Norfolk vocational personnel

with relevant data on inmate career interest and aptitude.

A face-to-face screening period followed to ascertain the persons

most in need of the evaluation process as it neared various parole dates.

The screening was conducted within the guidelines of the Vocational Educa-

tion Amendments of 1968 (PL 90-576) and clients were selected according to

the classification system for the disadvantaged. Eighteen clients were

screened as appropriate for program from the original list of forty-five men.

For all of the time spent at Norfolk MCI, the results produced by

the Vocational Evaluation Unit were meager indeed. Literally, weeks were

wasted on location in obtaining electrical service. Once in operation with

nine of the pre-screened clients, further complications developed. MCI

personnel failed to provide smooth operations in getting the inmates to and

from the unit located outside of the prison wails. This occurred because

the assigned liaison person was on vacation and the substitute was called



away due to a death in his family. The tracking of client performance from

day to day in the concentrated evaluation period was therefore impossible.

Men came sporadically or not at all with no word to the Teacher-Coordinators

as to their whereabouts.

These extensive problems produced only three complete evaluations.

One man, as a result of his own persistence, managed to interview and pass

the exam for entrance into the Sylvania Technical School upon his release

this summer. Another Spanish speaking client was encouraged to compete for the

same exam. He did and is now motivated to compete for his GED (General

Equivalency Diploma). The third man was given a great deal more lob aware-

ness training than he ever had before and made contact with possible employers.

Massachusetts Rehabilitation joined with MODEL's Teacher Staff in a work dis-

cussion session at the end of evaluation.

Satisfactory results with three inmates who completed the evaluation

and their own individual success were the redeeming factors from the initial

visit of the Evaluation Unit to this agency.

As a result of the program, however, the Superintendent of Norfolk

invited MODEL back and explained that no stones would be left unturned as

far as the elimination of future problems were concerned and that Norfolk

was pleased with the results despite the problems that had not been foreseen.

ROXBURY TRACKING PROGRAM - YMCA AND BOY'S CLUB

May II - June 18, 1973

Preparation and meeting with MODEL and the Boy's Club staff took

place prior to the unit move from Norfolk. "Coaches" or staff members res-

ponsible for selecting clients in the Roxbury program were designated to submit

the persons they felt most needing the evaluation process as it is designed to

serve their disadvantaged personnel:
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Interviewing of the clients by the MODEL staff was not deemed

necessary as one of the Teacher-Coordinators had worked closely with the

Receiving Agency and its staff and knew the reliability of the agency to

screen a population who could use the service of the unit. The Teacher-

Coordinators did meet with the Roxbury staff and went over the background

of the proposed clients.

A population of nine clients was selected with a back-up of nine for

a second period of evaluation to be completed after the first. The Teacher-

Coordinators felt that a period of at least two weeks, possibly three depending

upon how clients reacted to the educational system, would be necessary to

give a valid, comprehensive profile of the clients vocational and communica-

tions skills. This fact was made clear to the Receiving Agency. They were

informed that they must be responsible for the client being there each and

every day of the evaluation period since the curriculum of the "hands on"

activities would not provide adequate readout on a client unless they give

consistent attendance.

The clients selected were generally described as individuals who

"lacked.motivation for obtaining an education or a job skill because of a com-

bination of environmental, cultural, and historic factors." The students were

residents of economically depressed communities, areas of high youth unem-

ployment, areas of high rates of school dropouts, city ghettos, public housing

developments, urban renewal areas and model cities neighborhoods.

Even though precautions were taken ahead of time, the evaluation

unit experienced a frustrating period of client absenteeism. Due to the life

styles and ingrained patterns of negativism, the clients dropped in and out

of the unit or didn't come at all. The planned orientation and structured

hours were designed to avoid this, but even on the first day when orientation
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was scheduled, clients came at four or five different times during the

instructional day. Memos and warnings were given to the coaches res-

ponsible to each of the individual clients, but the pattern of the unit as

a Upermarket" for surveillance and sampling persisted.

Haphazard seems to be the guide word for the Roxbury experience.

A feeling that the MODEL unit was there for a "new looking front and claim

to change" was the general impression of the Teacher-Coordinator. Good

intentions abounded, yet actions to alleviate absenteeism was never forth-

coming.

There were scattered evaluations based on partial completion of

vocational carrel and communications media work. Some basic diagnosii

of reading levels were performed, but any sort of complete, valid profile

such as that performed on the three Norfolk clients was not possible.

An incident of attempted larceny in the trailer seemed to echo the

defeated preparation although the Teacher-Coordinators were fully cognizant

that such things can and do occur.

The experience at Roxbury re-emphasized the bask need for indepth

orientation and pre-screening of not only the students who participate in the

program but of the Receiving Agency who was providing the students. Project

MODEL Personnel realized that a valid evaluation could only be obtained by

contact with the agency and clients three to five days prior to actual instruction.

Stronger supervision of clients by the Receiving Agency, even if it means get-

ting them out of bed and bringing them to the door, is absolutely necessary)

Project MODEL's curriculum can adjust to the needs and attention spans of

Certain clients but it cannot adjust to an inconsistent population.

The experience at Roxbury poses an interesting question. Should

Project MODEL involve the staff of the Receiving Agency more directly in
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the teaching program to help insure involved responsibility of the clients

behavior? An involvement such as this might add continuity to our system

and to the people that we are serving. The answer is a definite YESI

Project MODEL now insists that a representative from the Rer.,i;ving Agency

be in attendance at both screening and part of program. This reinforces to

the student the close relationship that should exist between MODEL and the

Agency.

ADULT ACTIVITY CENTER, PITTSFIELD, MASSACHUSETTS

June 18, 1973 to Present

The Adult Activity Center which serves a handicapped population

is a composite of three agencies in the area: Pittsfield Goodwill, Copley

Halfway House and Berkshire Unlimited.

The week-long pre-visit included staff meetings, orientation to

Project MODEL and informal consultations with prospective ellen'. Once

students were selected for program, indepth associations with them wen, con-

ducted, an important phase of the final screening process. Very clear deliver-

ances were put forth to the Receiving Agency regarding their contribution to

the effort. A strong liaison with direct involvement in the laboratory setting

was advocated.
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BM EAGLE JULY 12, 1973

Retarded-adult testing
!ends Pittsfield trial

Fourteen local retarded adults
went through a job - skills -
evaluation program during the
last month in a mobile unit
owned by the state Department
of Education.

The 60-foot trailer. which ma
$60.000 fully equipped. was sta-
tioned at the work activity cen-
ter for retarded adults on West
Street.

The state has four federally
financed trailer laboratories as
part of its project MODEL.

Three others

The lab that was in Pittsfield
was designed for vocational
evaluation and reading instruc-
tion for disadvantaged people.
prisoners. and mentally and
physically handicapped people.

. The three other laboratories.
based in Westford. are designed
to provide career training in re-
tailing. business skills. and en-
gine repair.

William Phillip. administrator
of the van that was to be re-
moved from Pittsfield this
svekend said the electronic
testing and teaching data in his
van identified vocational
bilities for residents of Boston's
Roxbury section and inmates of
Norfolk State Prison.

One made instructor

About two weeks' are re-
quired for an individual to com-
plete the testing and instruction
battery.

Philip said the equipment is
"too sophisticated' for the re.
: added people who partook in
the Pittsfield testing program.

"But it wasn't a waste of
time." he added. "We learned
we have to come up with some-
thing that offers them more to.
&idiot :madam." lie Nand.

Phillip said there was one out-
standing success in the Pitts-
field visit. A man. who had been
thought unemployable. per-
formed so well on the tests that
he was made an assistant in-
structor in the process.

The man. said Philip. will be
hired by Goodwill Industries to
work on a job -skills eval-
uation program that will start'
here the end of August.

Assisting Phillip wal Sandy
Woods. supervisor of the work-
shop on West Street. .



2.12 Funding Sources, the 1972-73 and Fiscal Year Budget

The Vocational Education Amendments of 1968, otherwise

known as Public Law 90-576 requires that a minimum of 10% of basic state

grants be set aside for the physically, mentally, or emotionally handicapped

and 15% for the academically and socioeconomically disadvantaged. Proj-

ect MODEL, one of many projects created to provide assistance to the dis-

advantaged and handicapped, is totally funded from this source. All opera-

ting expenses such as insurances, salaries, rents and outright purchases of

equipment and instructional aides are covered under this law. Funds must

be expended by the end of their assigned fiscal year.

Project MODEL subscribes to and follows the rules and regu-

lations of "The Federal Register," Vol. 35, Number 91, and uses as a work-

ing guide SURGE (Suggested Utilization of Resources and Guidance for

Expenditures), and its revised version. All equipment and purchases are

inventoried according to the specifications as set forth by the Federal

Register and are appropriately labeled for easy identification and reference.

Project MODEL is also eligible under the Handicapped and

Disadvantaged Amendment to receive equipment and supplies from aborted

programs in the state. Presently, Project MODEL has received equipment

from two such programs. This equipment is comprised of such articles as

office furniture, instructional aides, paper supplies and video tape equip-

ment.

2.12.1 Rules and Regulations for Populations Served

Presently Project MODEL has received funding from three

sources under Public Law 90-576.



(1) Handicapped - for persons mentally retarded, hard of
hearing, deaf, speech impaired, visually handicapped,
seriously emotionally disturbed or crippled.

(2) Disadvantaged - for persons who have academic, socio-
economic, cultural, or other handicaps, that prevent
them from succeeding in vocational education.

(3) Research - used for the research and development of new
alternative approaches to relvbilitating the handicapped
and disadvantaged individual and placing him/her in a
productive role in society.

SURGE additionally identifies three requirements for the even-

diture of funds and states:

The Vocational Education Amendments of 1968 are restrictive
in specifying eligibility for the disadvantaged or handicapped
to avoid dissipation or commingling of earmarked funds in
regular vocational education programs. However, once a per-
son is identified as needing special help to succeed, the form
or type of vocational education actions authorized to overcome
the disadvantage or handicap is essentially unrestricted.
Requirements of the statute specify (1) that the inability to
succeed in a regular vocational program be the basis for
identifying the disadvantaged and handicapped; (2) that
individuals, not groups, be so identified; and (3) that the
inability to succeed be a result of a condition, and not a
cause.

These requirements are further explained in the SURGE Report,

Pages four through six. *

* Suggested Utilization of Resources and Guide for Expenditures,
Bureau of Adult, Vocation and Technical Education, U.S.
Office of Education, February 1970.



ACCOUNTABILITY AND DISPOSITION OF FUNDING SOURCES FROM INCEPTION
(1971) TO TERMINATION OF FISCAL YEAR -.... (1973)

Funded in FY '71

[PL 90-576 (178,000)
Disadvantaged (87,000)
Handicapped (91,000)

Funded in FY '72

PL 90-576 (166,384)

Part B Disadvantaged

Funded in FY '72

PL 90-576 (16,526)

Part C Research

Ir

Four (4) Mobile
Laboratories
($178,000)

I

i
Operating Expenses

for Planning Year
FY '73

Salaries, Supplies
Equipment

(166,384)

Administrative and
Instruction Equipment

(16,526)

I
I

Total Operating & Equipment Costs

$360,910
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'urchased

6-27-72

6-27-72
6-27-72

6-27-72

6-27-72

6-27-72

6-27-72
6-27-72
6-27-72
6-27-72
6-27-72
6-27-72
6-27-72
6-27-72

6-27-72

6-27-72

6 -27 -72
6-27-72

P. M.

054
061

None
065
018
019
013
015
016
017
014
064
409

to 412
426

to 434

PART "C" RESEARCH

Description P.O.° Cost

Executive Chair 1001 $ 165.55
Desk w/return 1001 231.50

Floor mats (2) 1002 60.00
Secretary Chair 1002' 72.00

Two Metal Stand Swivel Armchairs 1002 248.82

Conference Table 1003 380.00

Metal Stand Swivel Armchairs (3) 1004 373.23

Metal Stand Swivel Armchair 1005 124.41
Desk Top (changed to) Lateral file lop 1005 200.40

Reading Program: (Consumer Affairs) 1006 999.00

241 Checker Training Program 1007

939 Part Automated Teaching Machine 1008
940 Changed to Mark 7 A.V. Projec. & Screen
937 Advance Small Engine changed to 1009
938 Mark 7 A.V. Projector & Screen
935 Marine Engine Technician changed 1010

936 to Mark 7 A.V. projector & screen
933 Chain saw changed to Mark 7 A.V. Pro- 1011

934 lector and screen
None Ramp Unit 071015

082 IBM Selectric typewriter
None Ramp Unit 171016
None Ramp Unit 171017
None Ramp Unit 171018

None Design for Ramp (Handicapped)

None Signs for Mobile Units
Trailer Supplies:

Beige chairs (5)
020

to 023
035

074 Program Coordinator's Desk
075 Program Coordinator's Chair
052 Project Director's Desk

083
084

062
071
072
024
091
095
096

Calculator and
Battery charger
No-drawer lateral file (I)
Five-drawer standard file (2)

Planning Board and Accessories
Dictating Units

-270-

1012

1013

1014

10 15

1016

1017

1018
1019

999.00
995.00

999.00

985.00

999.00

999.00
425.00
999.00
999.00
999.00
999.00
800.00
75.00

1019 188.99
1019 124.41
1019 200.40
1020 320.00

1021 483.00
1021

1022 450.00
1023 630.00

Total $ 16,514.71



2.13 Inventor7,

Federal regulation 102.131 of the Federal Register volume 35, number

91, part 2; Department of Health, Education and Welfare, Office of Educa-

tion; states:

"Each state board and each local educational agency shall
maintain inventories of items of equipment acquired by it
with funds under the act, and costing more than $ 200 per
unit. These inventories shall be maintained at least until
depreciation of such equipment results in a fair market
value of less than $ 200 per unit or until its disposition in
accordance with 102.130. The records of inventories
required by this section shall be subject to the records reten-
tion requirements of 102.129."

A physical inventory of all equipment funded or acquired has been

conducted by Project MODEL staff and is indicated in the following pages

using identification tags as shown below for the following purposes:

(1) Inventory

(2) Accountability of funding

(3) Insurance purposes

(4) Follow-up and tracking

PRoPmcv
COMMONWEALTH OF OIASSMUSETTS

PROJECT MODEL
K2 01002
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INDEX TO INVENTORY AND ZQU:PMENT PURCHASES

Identification Teacher-
Mobile Unit Number Coordinator

Automotive a smaii Engine Repair Unit --7175 Larrjra us
Business Education Unit 71016 Paula Monett
Distributive Education Unit 71017 Donald Burnham
Reading Diagnosis and Evaluation Unit 71018 William Philipp,

Leo Osgood

Inventory Identification Number
Office
Automotive & Small Engine Repair Unit
Distributive Education Unit
Business Education Unit
Reading Diagnosis and Evaluation Unit

00001-00099 + 00500-00599
00100-00199 + 00600-00699
00200-00299 + 00700-00799
00300-00399 + 00800-00899
00400-00499 + 00900-00999

Funding and Surplus Equipment Sources Identification

Type of Funding Sources

PL 90-576
Part B Handicapped

Part B Disadvantaged

PL 90-576
Part C Research

PL 90-576
Part B Disadvantaged

NES - Northern Educa-
tional Services, Inc.

DYS - Department of
Youth Services

PL 90-576
Part B Disadvantaged

PL 90-576
Part IO2.B
Dischivantaged

PL 90-576
Part B Disadvantaged

Description Funding Code

Original Turnkey Package

Funds Expended by 6/30/72
$178, 000

Funds Expended Prior to
6/30/72 - $16,526

Funds Expended Between
7/1/71 - 6/30/73 - $166,384

Aborted Program
(TV Equipment)

Aborted Program (Furniture,
Office Supplies, Instructional
Equipment, Typewriters, Books,

Etc.)

For operational and FY '74
To be expended prior to
6/30/74 - $40,000

For operational and FY '74
To be expended prior to
6/30/74 - $166,000

For operational and FY '74
To be expended prior to
6/30/75 - $25,301
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:obi1 Unit #71015

%, tr oia 4110 ad, ...11.14

illr2NTORY 41.0D:3NDUM

Carrel #1.
Unit

Project MOD III #00673
sts100.1.10.

in. ir(Work.
' - ki,i V4.4 Y *III of 4 .

Total
Qty.

statioa
...I?...

: S

! fiti 1 ti407{-1
R i.... ,- .

'sr

-11

SUM
fits.

Wealt
MHO,

111Rosa Sur.pt:ed Part Mahn' Dons &Applied ran *maw
EN01$101AND ASISMSLISS HAND TOOLS

Starter Motor 40 IIP Outboard 330339 1 . Plastic Malted 8541 S 1 1
L.waliey "D" Serum Eagles 0240 676014 1 I 1 Screwdriver - 2" 8EID9 1 1
Drigo 9 Stratton Screwdriver 3" 15D148 1 1

Hugon - I liP 80002-00111 I 1 Screwdriver 4" SR114 1 1
Tecumbob Eadies LAV30 750170 1 1 Screwdriver 6" 111106 1 1
0 it R Evil* 138 13841 1 1 Screwdriver Phillips
Harley Devideoa Eagles 1145 1606290 I : Ile. 3 580P21 1 1

Screwdriver Phillips
iitLDING FIXTII9E5 Ho. 2 SSDP42 1 1

Screwdriver Jewelers 2163 1 1
Power A rut 343 8 1 1 Needle Nos* Pliers 92 2 1 I
Sob asies - (L. U.) . 603907 I s 1 Disgusts* Mime es 1 1
Naomi's; Etudes tua Shp Joint Pliers 46 2 1 1

396.0911) 2017 1 1 Combluatioa Wrench I/4" 0=0 1 1
Mom:sing Pocket (T. H.D.) 2026 1 1 Combinatioe Wreath
&wort Set (UX) 2s27 I 5)16" 02X100 1 1

Bomb Vise 2161 1 A Combia.titio Wave'
Viso Jaya
C.pecrow H.H. 1/4" .

2162 1 1
.

war
Cumbiratice Wrench

0E141 1 1

24 NC x I" 2125 6 .1 3 3/3" OEX-1110 1 1
O-iiscrew U.S.. 1A - Combust** Womb

24) SC x 1.1/2" 2124 4 4 7/16" DEE140 2 1 1

C.:swerve LH.. 1/4" Combiaation Womb 1/1" 0=460 1 1
21i NC x 1.3/4" 3167 t : Combination Wrencb

14ta. Ism I/4" 30 NC 2021 9
.,

:. I 9 3/4" 01011110 1 1
rut Washer - 2/." 2171 2 :',. Cur *km Wrench
Luekw.alet 3/ir 1 2172 1 . 103421 012301130 1 1

Iles. 3/16" NC x 1" NM 3 .. Allen Wrench 52111 AW146(1 1 1
Adjustable Wrench r 12.72 1 1

TEST EQUIPMENT Adjustable Wrench 10" D710 1 1
Torque Wrench T213 1 1

Growler Teeter 217232A I . Hatchet 3/e" Dr. P41040 9 1 1
Hacksaw /11,140 2158 1 4 Deep Socket 2/11" IIPSIIII 1 1

grotom AnAlytor MOT29 1 1 Socket 1/2" Fogel 2 1 1
lataulatioa Mat Imo 1 1 Socket lahr P111 J 1 1

INtPECTION TOOLS
Deep Socket 8/4"
spark Plug Sorest

11191211 1 1

13/16" 8910412 1 1
Torque Computer St13062 1 1 Socket 102114 171410 1 1
Micrometer 5".1" 914740791 I . socket 142111 1011144 1 1
Midsummer I"2" 202 1 1 Socket 15" P1t2 I I
Telescoping Oars a" 4455 I ; Socket 192121 P31-11 1 1

Feeler Gage (Largo) 1642* 1 Socket 1214111 111113 1 1

SPECIAL TOOLS .

Oil Con

Accessmas
OC641 1 1

Ware - 20 Oahe it 41/11"
Los.: - (5) 2160 2 :0 Pasts Pau KCCPHS IS 6 6

Pibten Stop - (lam 014 674362 1 1 Hooka Loop 21111134 IS 16 7
Flywheel Tool - (T) 670103 1 1 Hooks flanunor *T4250 I 0 1

Valve Lifter (T) CP-19 1 : Hooks Pliers 101(T45511 3 1 2
gir.p Wrench (T) S-17 3 . Hooke Screwdriver IIKT7561 II 5 8
Rim Compressor (T) 10070 1 . Step Towels ICCC8114 2 1 1

Spanner Wrench (0 e 11) 2134 1 I Black Pencil IICC4P41111 4 2 II

lung 8.p.ia3er (7) MACPA00 1 '. Aluminum Oxide Strip MN 1 1

Wrist Pia Driver ()1.D.) WIC 427901 1 i Needle Bearlog Grease 318243 2 1 1
Craakruse D-A Tool DM) 97328.63 I . Spark Meg Ism*
Three Jaw Puller ()D.) CO-243 1 4 Set (3) 21414 1 1
Clamit Shell Holder - (H.D.) 11734u.415P 1 : Pointed Mick SCC10811 II 1 1

Holding Tool OLD.) 97301145P 1 . servile* Manua
4Plistteltith Tool OLD) $7341.65P 1 . HI & * MS 415049 1 1

Clutch Hub Puller (H.D.) 9134365P 1 4 Spite Sheet (1) 2173 1 1

Clutch Spring Consprosoor
I

Spec Skeet 01.04) 3174 1 1

(11.D.) 9734665P I Plastic Pocket Me 2 2
34.gamo Sow Puler I Paper Pad 2104 I 1

4I.D., 3734462P 1 . Safety Glasses 0AC1019 2 2
Primary Drive Piste* Enbino Parts Kit (T) ICCCT 1

825818
Puller OLD.) 0/34646P I . Vein, Paris KR . parts

Cr:mammal thatallation (0 & 10 11C0411 when
Tool (HD.) 9734264P I Eagles Pans lit needed

Flywheel Puller 11../14 aii270 1 1 OLD.) KOC11.D. 1
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hems Supplied Part Number
Total
Qty.

wawa

illar
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AWoe Supplied Pert Neirker Qty. 1

ENGINES AND ASSEM8L1ES

iitanor Motor 4011P Ottiliserd 360239 1

,

1 i

NAND TOOLS

Plastic Malin 1111-01 2 1 1 '
Lawn flay "D" Series itrigme GMC 674014 1 I 1 Screwdriver r 138011 1 1
Briggs & Swum) Serewdttvor 3" SilD143 1 1
Stone - 3 HP 803020015 1 I A Screwdriver 4" S6u 1 1

Tocuntseb Engine lAV30 7501763 1 1 s Screwdriver 6' SW4 1 1
0 li a Eosin. 138 131142 1 1 Scrowdrtver Pkillips
Harkey Davidson gretiim SI SS 11101580 1 1

Sc
No. 1
rewdriver Phillips

151131631 1 1

GOLDING FIXTURES Ito. It 86DP43 1 1
Screwdriver - Jewelers 2143 1 1

Power Arts 343 2 1 1 Needle Nose Pilate 95 a 1 1
Sub Dane (1.11.). 603901 1 1 Diagonal Mere 96 1 1
Matuding Breda: (LS.. Nip Mat Pliers 44 SI 1 1
iit.S.044i) s217 1 1 Combination Wrench 1/4" 03340 1 1

Moludiftic Bracket - (T., )1.0.) 2026 1 1 Combination Witted'
Support set - OLD.) 2027 1 1 5/16" 02X-100 1 1
Bench Vise 2161 1 1 Combination Wrench
Via. Jaws 2162 1 1 11/38" 04111 1 1
:'...?actow N.L. 1/4" Combination Wreath

20 NC x 1" 2165 I 3 3 3/9" OEX120 1 1
Cpacrew N.H.. 1/4" Comisastiie Wreath .

20 NC x i-//r 2188 4 4 7/16" OEX-140 it 1 2
Caicryw itli.. 1/4" Combinatina Wands 1/1" An-1% 1 1

24 NC at 1.3/4" 3137 1 1 Combthation Wrest*
Nut. lies. 1/4" SO NC 2031 9 3 6 3/4" 0334140 1 1
Flat Washer - 3/er 2141 3 3 Combination Wreick .
Lockwasher air 2172 1 1 101414 0E10440 1 1
iles. sAr NC 4 1* 3175 3 3 Allen Vheacli 5101 AW1160 1 1

Adjustable Wreath fr D4 1 1
TEST EQUIPMENT Adjumable Wren& 10" 0410 1 1

Torque Wreath T1t.111 1 1
Growler Tester MT-313A 1 1 Ratchet sir Dr. F71114 2 1 1
liariumw Slade 21511 1 1 Deep Socket sir 8784193 3 1
Igatton Maly's, MOT% 1 1 Socket 1/2" F161 3 1 1
Inaulatioa Mat 3159 1 1 Seeket - 11/16" Mil 1 1

Deep Socket 3/4" SF8261 1 1
INSPECTION TOOLS Spark Plus Socket

13/16" 393043 1 1
Torque Composer 9S-30114 1 1 Socket 10MM FM10 1 1
Mierolueice trte INCT-40701 1 1 Socket 1431M 111114 1 1
Mioreasser r 202 1 1 Socket 15" FMli3 1 1
Teleacualm Gage . 3" WM 1 1 Socket 171IM 7111? 1 1
Peeler Gap (Laow) F8-325 1 1 Socket 110111 F1 10 1 1

011 Can 06A 1 1
S.'"CIAL TOOLS

ACCESSORIES
Wire le Osage it 41/3"

1.4441 0) 21414 2 3 Parte Peas KCC14111 12 6 6
Plaine mop (1.41.) UMC 171333 1 1 hook. Loop 91T111116 IFS 14 7
Flywheel Tool (T) 670103 1 3 Hoek. Nammer 911T1550 V 6 1

Valve Lifter (T) crz* ; 1 Nooks Pliers 9KT4513 a 1 3
Strap Wrench - (T) 8.17 1 1 Hacks Screwdriver WNW? a 5 a
Mit Compressor (T) 19070 1 1 Shop Towels ICCC4IT1 2 1 1
*eet Wrench (0 2 A) 3134 1 1 Black Pencil KCCCP111.13 4 2 3
Itept leigander - (T) MAC-P31.00 1 1 Aluminum Odd* Strip Ilia 1 1
Willa Ma Driver (LD.) t *IC 427901 1 1 Needle Dental: Orem MIMI it 1 1
Crankcase 13A Tool OLD.) 97326-65 I 1 Spark Reg Semple
Three Jaw Adler (HD.) 00243 1 3 Set (3) 2164 1 3
Clutch Shell Wilder OLD.) 97240-6SP t 1 Pointed Midi KCC3416 S 1 1
Sprocket fielding Tod OLD./ 07305-43P 1 1 Service Maned
Chilch Hub Tool - OLD) 9734146P 1 1 01 4 Si In mom a a
Chita Nib Puller (N.D.) 0734383P 1 1 Spe Sheet - (i) 2173 1 1
Clutch Spring Compreetior Spec Skeet OLD.) 21% 1 1

(0D.) 61341145P 1 1 Plastic Packet NH 2 3
Magneto lider Puller Paper Pad 2144 3 1

CILD.) 9134443P 1 1 Glasses OAC13711 2 3
Primary Drive Pinion Engine Parts Kit IT) =CT 1 More
Pdier (H.D.) 97:1444511 i 1 Engine Parts Kit pale

Creaks/6dt hotteliatioa (0 & It) KCC3 a WIWI
Teal OLD.)

flywheel Puller (1.11.)
0042611P
00270

1 Parts Kit=
IECC.ILD. 1

asdr



::obile Unit, #71015

4.. kW.

Carrel #3
Unit. .-//

Project MODEL. #00680

.

C% 11.11 ' 1

4.....d 4

draft 1111111

Part Number i

414ttor=
at

Items Supplied .
1 . $ -r.

NOW= AND ASSEMBLIES
Briggs and Stratton 3 RP Enka
Poworhoa4 - 31 & S. 3 HP
Powerhead -31 6 S. 3 HP w/Cog & affOrilei Vane
Crankshaft
Wrist Pia

HOLDING FIXTURES
Power Arm
Mounting Bracket

INSPECTION TOOTS
Peeler Gage (small)
Factor Gage (Large)
Machinist's Rule - S"
Shim Stock ... .010"
Spark :eater
Micrometer 0"1"

SPRCIAL TOOLS
Starter Wrench
Valve Spring Compressor
Ring Expardar
Ring Compressor
Plywbeal Holder
Lapping Tool

HAND TOOLS
Adjustable Wrench - 6"
Ratchet Wrench 3/6" Dr:
Combination Wrench .4/4"
Combination Wrench 7/16"
Combination Wrench 1/r
Screwdriver - 3"
Screwdriver 4"
Screwdriver 6"
Screwdriver. Phillips No. 9
Needle Nose Pliers
Hose Clamp Pliers

.

Daonal Pliers
Pliagstic Mallet
Drop Socket 3/4"
Oil Can
Punch s/sr
Mae Stiff Wire .

Stranded Wise 6"

ACCESSORIES '
Parts Pans .
Hooks Loop
Hooks Hammer
Hooks - Pliers
Hooks - Screwdriver
Shop Towels
Wooden Steak 3/4" a WV s r
Torque Depressor
Safety Glasses
Service Manual 03 6 9)
Needle BearingGrease, Type "A"
Lapping Compound
Black Pencil
Blue Pencil '
Yellow Pencil
Green Pencil
Rod Pencil
1962 Lawn-Boy Parts Catalog
1967 Lawn -Boy Parts Catalog

$0302-0018
60301401$
1103024015
604315
303711

343
8017

P19-316A
784$5
GA-2
fiS10
10061
9ET40401

19114
19063
MAC19070
19167
XD-1101

D-78
P710-D
ORX-80
ORX-140
OEX160
1631:1411
SSD4
SIID41
SSDP42
MS
HCP41631P
so
$H'41
878.261
OC-SA
PPC108
KCO4
WSS

ICCCP113
orreirost
9ICT46110amass
BET -7957
ICCC-ST
V/8-11
ECC11)
0A010/0
$124711010
377723
KCCeLC01
ItCCCP4ILK
ICCCCP4IL
ICC03YaL
ICOCCP-OR
SCO-CP+1121
3.11PC
40240

.

$
0
1
1
1

3
$

*
2
1
1
1
1

a
1
1
1
3
1

I
$
1
II
2
I
$
$
1
1:
1
1
8
1
1
1
1

le
27
5
o
9
S
1
1
a
$
9i
4.
2
6
4
6
1
1

1

3.
1

1

1

1
2
1
1
1
1
1
1

1

6
11

a
4
a

1

II
$
8
2
9
1
1

1

1
a

1
1

1

1
1
1

1

1

1
1
1
1

1
1

1

1,

C
III
1
1
9
I
1

3
1
1

2
II
2
1
a

3

.

1
1

IL

1
1
1
1
1
1

1

1
2

1

1

1
1
1
1

6
12

2
8
8
I

1
1t
3
2
2
9

-310-



Unit #71015

141. . ,1104 Va.

Carrel 4=2
Unit #2

Project MOM, #00679

77-7.7-77.

BEST
COI 000

.

4 0 ,1(6 Al 10
Part Rembar

Toad
Cpr.

.444e=a

Items Supplied . 1 .

...,
SHOD= AND ASSEMBLISS

Briggs and Stratton 3 HP Engine 603024015 2 ' 1

Powerhoad B & S. 3 HP 64302-2015 0
Powerboat! -IS elk 3 HP w/Coll 5GOVellar Vans 603024015 1

Crankshaft 604315 1

Wrist Pia 303/11 1

HOLDING =runs
Pima: Arm
Igountiag Bracket

343
201?

3
3

1
2

DISPECTION TOMS
Feeler Gage (Small) F8414A 2 1 1

Feeler Gage (Large) F8$25 1
Zhacbinietts Rule 4 GA 1 1

Shim Stock .010" 83-10 1 1

Spark Tester 18051 1 1

Illorometer 0"-1" 9ZT40401 1 1

SPEMAL TOOLS
Starter Wrench 19114 I / 1

Valve Spring Compressor 19063 1 1

Aim Expander MAC -PB4O 1 1

Rug Compressor 19070 1 I
Flywheel Bolder 19161 2 1 1

Lapping Tool 92-501 1 1

RAND TOOLS
Adjustable Wrench r D-78 1 1

Ratchet Wren** - 3/6" Dr: F7104, 2 1

Combination Wrench - 1/4" 0=40 1 2

Combination Wrench wur OEX140 3 / 1 1

Combination Wrench -1/3» 0102,60 $ 1 1

Screwdriver - 3" SSD-14$ 1 1

Screwdriver - 4" 3614 8 1 1

Screwdriver - 6" 89D4 2 1 1

Screwdriver, Phillips No. II 0IDP42 1 1

Needle Nose Pliers 95 $ 1 2

Hoge Clamp Pliers . RCP 468P 1 1

Diagonal Pliers 36 1 1

Plastic Mallet IIII411 1 1

Deep Socket 3/4" 1013461 2 1. 1

011 Can 0C-6A i 1

Punch 3/311"
PACI1011 1 1

Mae Stift Wit* .
KOCM1-11 1 1

Stranded Wire IF' W3-8 1 1

ACCESSORIES
Parts Pans ICCOPB11 13 6 G 6

Hooke - Loop 9ICT1536 OF 11 33 13

Nooks Sumer SET1550 1

Hooke Pliers 9=4553 3 9 :r. 2

Hooks - Screwdriver 1112,450/ 0 4 3 2

Shop Towels
lrCCST4 3 1 1 1

Wooden Stock Or 3i 3/40 ii ir
Torque Depressor

WD-11
E CCTD

1
1 1

1

Safety Glasses GAG1090 a 2

Service Idasual 0312 S) 16547110141 3 1 1

Needle Bearing Grease, Type "A" VIM 2 1 1

Lapping Compound
IteCLC4 1 t 1

Slack Pencil KCCCP4ILIC 4 II ii

Blue Pencil HCCCP111. 1 3 2 $

Yellow Pencil ECCCPYEL 6 9 2 2

Green Pencil ECCCPGit 6 2 2 2

Rod Pencil
ECOCPRD 4 2 SI a

MS lavm-Roy Parts Catalog tzkepc a 1

On Lava-Soy Pests Catalog 46940 1 1

-311-



d t
Ili I t

Carrel #1
Project MODLI ;4,400678

BM COPY
0101.015.

If vf.ii ccsi

Part NumberItems Supplied

MINNS AND ASSEMBLIIV
Wags and Stratton 3 HP Begins 833024018 a
?warhead - B & S. 3 BP 303024018
Powerhead Is 8, 3 HP w/Ooll Is Oovornor Vane
Crankshaft

833024018
804315 1

Wrist Pia 303711

ROW= FIXTURES
Power Arm 343 3

Mounting Bracket 2017 $

.INSPECTION TOOLS
Fodor Gage (Small) F11-318A 2

oolor Gage (Large) F8428 1

Itachinist's Rule -1" 0A2
Shim Stock .010" 5S-10 1 i
;lark Tester 19051 1

1141arometer 0"4" 9=40M 1

SrIICIAL TOOIS
Starter Wrench 19114

Valve Orb; Compressor 19083 1

Fang Ecuador MAC1.200 1

Bing Compressor 10070 1

Flywheel Holder 19187 a

Lapping Tool ND401 1-

RAND TOOLS
Adjustable Wrench 8"
Bat hat Wrench - 3/8" Dr:
Corabicatloa Wrench 1/4"
Combination Wrench 7/18"
Combination Wrench 1/2"
Sorowarivar 3"

Dril
F10-0
011X-80
03X440
011X-160
85D443

1
a
1
3
$
1

Screwdriver 41"
SSD4

Screwdriver 1" IMD4
Screwdriver, Phillips No. II SSDP42
Needle Nose Pliers
Nose Clamp Pliers

03
liCP4101P 1

Diagonal Pliers
Plastic Mallet

83
)111-91 1

Deep Socket 3/4" 873441
Oil Can
Punch 3/32"
Fine Stiff Wire .

004A
PPC -103
KOOM4

1
1
a

Stranded Wire - V"

ACCESS081211
Parts Pans KOC-1134 13

Rooks - Loop 910-7834 liT

Nooks Emma* ilICT4880

Books Pliers 9ICT41553

Hooks Screwdriver 1108511 9

Shop Towels
NCOT4 3

Wooden Stock Mr s 3/4* s r
Torque Depressor

W84
main)

1
1

:Safety Glasses
0A04070

Service Manual (9 Ss S) 1434711440
Needle Bearing Grease, Type "A" 377783 2

LAPPing anageund
ZCO-L0-111 1

Black Pencil
Blue Pencil 6

NCCCP-Illa
zcc-cp-si.

Yellow Pencil XCCOP421.
Groan Pencil KCCOP4211 6

Bed Pencil IC43043P4ID
1962 LawnBoy Pasts Catalog
1081 LawaDoy Parts Catalog

413
40022400 1

-312-

"talvoiLatgeactz:4

alma"

1

3.8
1
1

r.. $
1
1

1
1

1

$
a
$

a
a
a
$



Yibbile Unit #71015

e_ROJ.-IXT M0 L
INVENTORY ADDENDUM

Unit #1
Carrel #3

Project MODEL #00677
tOel

PIA024.1.

Item Description
Part

Number

Qty. Asalielod
at Workstation

Number
Total
Qty. 1 2 3

ENGINES AND ASSEMBLIES
Lawn-Boy "D" Series Engine
Lawn-Boy "D" Series Engine Poworhead
L.B. Engine less Shroud, Baffle & Gas Tank
L.B. Engine less Shroud. Baffle, Gas Tank Is Air Filter
Lawn-Boy Piston & Rod Assembly

HOLDING FIXTURES
Power Arm
Mounting Bracket
Sub Base

INSPECTION TOOLS
Machinist's Rule 6"
"D" Air Gap Gage
Feeler Gage (Small)

SPECIAL TOOLS
Seal Protector
Piston Stop
Flywheel Puller
Wrist Pin Driver
Ring Compressor
Ring Expander

HAND TOOLS
Adjustable Wrench - 8"
Ratchet Wrench - 3/8" Dr.
Combination Wrench 11/32"
Combination Wrench 3/8"
Combination Wrench 7/16"
Needle Nose Pliers
Diagonal Pliers
Hose Clamp Pliers
Combination Truaro Pliers
Screwdriver 2"
Screwdriver - 4"
Screwdriver 6"
Screwdriver, Phillips No. 3
Plastic Mallet
Ball Peon Harmer
Punch 343"
Chisel
Fee Stiff Wire
Deep Socket 3/4"
Oil Can

ACCESSORIES
Parts Pans
Hooks - Looped
Hooks - Hammer
Hooks - Pliers
Hooks - Screwdriver
Shop Towels
Black Pencil
Red Pencil
Blue Pencil
Yellow Pencil
Needle louring Gnaw, Typo "A"
rousse.* Stick
Safety Glasses

-313-

021C 678914
OMC 678914
014C 618914
OMC 678914
OMC 678065

343
2017
602907

GA-2
OUC 604659
FB-316A

OMC 602881
OMC 677389
CO 270
WIC 427901
OMC 426020
MACPR-00

D-78
F-710-D.
02G-11
OEX-1W
MX-140
95
so
HCP-46BP
PR-12
SSD2
SSD
SSD-6
SSDP-42
BH-91
BP-8
PPC -109
PPC4112
KCC-W4
SFS-241
0C-5A

KCCPB-2411.
SET-7534
SET-7550
SET-7553
SET-7557
KCC45T-1
KCCCIMILIC
KCC42P-RD
ECCP-CPBL
KCC-CP-YEL
031C 377783
KCC-PIS6
OAC 2070

1

1
0

3
3
3

I
1
1

1
2
2
1
1
a

2
2
1
1
2
3

1
2
2

1
1
a

1
1
1
2

18
20
8

11
11
3

4
4
4
3
1

I

1
1
1

1
1
1
1

a
a
2
1

1

6
7
a
4
5
1

2
2

1

2

1

1
1

a.

1

1

1

a
1

I

1

6'
2
3
2
1

2

2
1

1

1
1
1

1
1
2

a
6
a
4
4
1
a

1



Mobile Unit # 71015

Rem

MOD :1,11,

INVENTORY ADDENDUM

Carrel #2
Unit #1 .

Project MODEL #00676

Description
Part

Number
Total
Qty.

ENGINES AND ASSEMBLIES
LawnBoy "D" Series Engine
Lawn-Boy "D" Series Engine Powerhead
L.B. Engine less Shroud. Baia* 4 Oaa Tank
L.B. Engine less Shroud. Baffle, Gas Tank 4 Air Filter
Lawn-Boy Pistol 4 Rod Assembly

HOLDING FIXTURES
Power Arm
Mounting Bracket
Sub Base

INSPECTION TOOLS
Machinist's Rule - 6"
"D" Air Gap Gage
Feeler Gage (Small)

SPECIAL TOOLS
Seal Protector
Piston Stop
Flywheel Puller
Wrist Pin Driver
Ring Compressor
Ring Expander

HAND TOOLS
Adjustable Wrench 8"
Ratchet Wrench - 3/8" Dr.
Combination Wrench 11/82"
Combination Wrench - 3/8"
Combination Wrench 7/16"
Needle Nose Pliers
Diagonal Pliers
Hose Clamp Pliers
Combination Treato Pliers
Screwdriver 2"
Screwdriver - 4"
Screwdriver - 6"
Screwdriver. Phillips Ito. 2
Plastic Mallet
Ball Peen Hammer
Punch 3/32"
Chisel
Fine Stiff Wire
Deep Socket - 3/4"
011 Can

ACCESSORIES
Parts Pans
Hooks Looped
Hooks - Hammer
Rooks - Pliers
Hooks - Screwdriver
Shop Towels
Black Pencil
Red Peneil
Blue Pencil
Yellow Pencil
Needle Scaring Grease, Typo "A"
Pointed :Wok
Ssfots Glasses

-314-

OMC 678914
011C 678914
OMC 678914
OMC 678914
OM 678065

343
201?
602307

GA-2
OMC 604659
FI1-3164

OMC 60288?
011C 677389
co no
OMC 427901
OMC 426020
MAC-PS40

D-78
F10-D.0=1
0=420
011X-140
95
86
HCP-46BP
PR-12
SSD-2
SSD4
SSD-6
SSDP43
BH-91
BP1)
PPC-103
PPC -812
ECCW4
SFS-241
0C-54

1
1
0

3
3
3

1
a
a

1
a
a
1
1
a

2
2
1
1
a
3
2
1
2
2
3
1
1

1
1
1
1

2

KCC-P13-2-HL 18
9XT7634 20
9XT-7660
9XT7653 11
9XT-7587 11
XCC-ST-1 3
KCC- CP-BLK
X(X)-(31,-BD 4
KCC -CP-BL 4
XCC-CP-TEL 4
OMa sme3 3
ICCO.PS4 1
OAC1070

Assigned
at workstatioa

Number

1. 1 2 8

1

1
1
1

1
1
1

1

1
1
1
1

1
1
1
1
a

1

6
7

4

1

3
2
1

2

1
1

1

1

1

1
1

1
1
1

1
1 1

1

1 1
1

1 1

1

1.

6
8
a a
3 4
2 4
1 1

2
2
2

1
1 1



ark., a a

INV2NTORY ADDENDUM

Unit :-1:3

Carrel #1 .

2.:obile Unit #.71015 Project MODEL #00675

Item Description

ENGINES AND ASSEMBLIES
LwnDoy "D" Series Engine
Lawn-Boy "D" Series Engine Amor laead

Engine lea Shroud. Battle & CAS Tank
L.B. Engine less Shroud, Bale, Gas Tank 4 Air Mar
Lawn-Boy Piston A Rod Assembly

HOLDING FIXTURES
Power Arm
Mounting Bracket
Sub Base

LUPECTION TOOLS
Machinist's Rule 6"
"D" Mr Gap Gage
Fouler Gage (Small)

SPECIAL TOOLS
Seal Protector
Piston Stop
Flywheel Puller
Wrist Pin Driver
Ring Compressor
Ring Expaader

NAND TOMS
Adjustable Wrench - 8"
Ratchet Wrench 3/8" Dr.
Combination Wrench 11/32*
Combination Wrench - 3/8"
Combination Wrench Me
Need la Nose Pliers
Diagonal Pliers
Rose Clamp Pliers
Combination Truaro Pliers
Screwdriver - 2"
Screwdriver - 4"
Screwdriver 6"
Screwdriver, Phillips No. 2
Plastic Mallet
Ball Peen Hamm'
Punch 3/32"

s.

Chisel
Fine Stitt Wire
Deep

Can
Socket - 3/4"

Oil

ACCESSORIES
Parts Pans
Hooks - Looped
Rooks d. Hammer
Books - Pliers
Nooks - Screwdriver
Shop Towels
Black Pencil
Red Pencil
Blue Pencil
Yellow Pencil
Needle Bearing Greases Type "A"
Pointed Wok
Safety Glasses
Engine Parts Kit

0110 678914
WIC 878914
WIC 878914
MC 678914
ODIC 878085

343

1
1
1

. o
1

2017 3
802907 3

GA-2 1
ODIC 604659
113-316A

1
1

OMC 802887 1
OMC 877389
03 270

2
2

0110 427901
OMC 428020
MAC -PR00

1
1

D-78 2
F-710-D. 2
Wa-11
OEX-120

1
1

OEX-140 2
95 3
88. 2
RCP -488P 1
PR12 2
SSD-2 2
SW4
SSD-8 1
SSDP42 1
BR-91
BP-8

3
a

PPC103 it
PPC812 1
XCC-W-8 1
SFS-241 2
008A

ECCP/111BL
9ICT7534

18
so

9XT-7830
8ICT7583 11
9ICT7587 11
XCCST1
ICCCCP-BIZ
XCOCPRD 4
XCCCPBL 4
NCOCP-TEL
MSC 377783
ICCCPS8
OAC -1070
KCC -LB

4
a
1
a
1

Qtr. Assigned
at Workstation

Number

2 3

;.

1

.2

1
1

6
7

.3
4

2
2
2
2
1

-315-

1 1
1 1
1 1

1
1
1

1
1

1

6
8

a
2
1

2
2

a
1
1

1
1
1

1
1
I

1

1*

1
1
1

6
6
a
4
4
1
a

spare parts
.o

A
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Pro ;act MOrdEL wilt continue to maintain a low visibility profile

during the first part of the 1973.-74 Fiscal Year until such time as all of the

Teacher-Coordinators have received an adequate exposure to the five popu-

lation types which will eventually be served. There will be, therefore, little

tontact with local news media to promote the concept of ?reject MODEL.

To adequately make aware Project MODEL's program to Receiving

Asz:ncies throughout the state, the following types of media will be used to

effizctivaly explain our program:

(1) - A sixteen millirrw;er color film documentary showing

the first year of in-service training. The film will emphasize
interaction between MODEL's target populations, the Teacher-
Coordinators, and the automated instruction programs. It will
show flexibility in program, ease in dealing with the handi-
capped, and stress the mobility of the units to travel virtually
anywhere in the cote. The "hands on" teaching technique
will be filmed extensively so that target populations can
identify their needs with potential entry-level skills in the
community. The end result should excite the imagination of
the community and promote Project MODEL's effectiveness
as an innovative career development program. The film will
be approximately ten minutes in length and will be used pri-
marily as an information sharing devt--..

(2) Revision of the brochure - The present MODEL brochure will
be updated and revised to more effectively present the concept,
goals and philosophies of occupational education. To insure
an adequate response, mailing lists will be updated to include
the names of specific individuals. This will insure receipt of
the literature by that individual and that proper action will be
taken. A self-addressed, prepaid reply card will also be
included in the moiler so that the reader may more easily
obtain additional Information on MODEL's program. Past



experiunce nos shown that wnen the individual had ro make
o persono. :agues: overoll response was much less. AdUi-
tiona: exposure to Project MODEL can be obtained by the use
of a leL.er, pi-eceoinz or following the crawl; of tr.°
brochure. Ing letter, written by the Pro;act Director, odci-
tionaily explaining the program, will give double exposure and
help insure an aciese.:ete response to the mailing.

(3) News Re!..cses - A low kay news release can effectively promote
the ?ro;act MODEL philosophy throughout the community. Arti-
cles documenting the CO:11?.....;:on of program by various client
populations, will not only serve as an ego booster for those
individuals, but will a:so advertise their availability for employ-
ment throughout the community. Additional news releases may
as u;,ad from time to time to re-emphasize Project MODEL's
p:o:,:am in selected areas with the hopes of creating new or
renewe4 interest a:Ilona ozancies that were previously unaware
of 1v4ODZL's program.

(4) at:G:*.J..4 ?(Q:QC:t MODEL will continua
way posaaie to mointoin adequate community relations with
any indivicuo: or agency that can put MODEL in conical with
the populations it serves.

(5) Elimination of the Low Visibility Profile - Will occur at such
a time when the Project Director determines that the Teacher--
Coordinators havveceived an adequate amount of in-service
training with all of the special tars populations (that is,
physicey and mentally handicapped, minorities and correc-
tional institutions) than the low visibility profile will be lifted
and MODEL will publicly announce its availability to any
qualifying agency throughout the state. The anticipated time
of this occurrence will be after the first of January, 1974.

(6) Propagation Proposals - MODEL will develop an education
program as it relates to each mobile unit and the five popula-
tions served; i.e., 23 reports with tailored education packages
based on previous experiences of in-service programs.

3.2 REVISED MEMORANDUM OF AGREEMENT WITH RECEIVING AGENCIES

It was concluded after many contacts with receiving agencies during

the first part of the in-service training year, that additional explanation of the

responsibilities between the agency and Project MODEL were necessary. The

following document states those revisions.

-377-
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MEMORANDUM OF AGREEMFNIT WITH RECEIVING AGENCY

The goal of Project MODEL is to reach the unemployed in urban and rural areas,
the handicappsd, the disadvantaged, and the incarcerated residents who do not
gain access to tha established school environment. It is committed to helping
these target populations gain the occupational competencies to become inde-
pergiimt and self-supporting rnambers of the :UMW family.

?ro;ect MODC4. ccsnr.o: do tnis aiona. It can demonstrate the effectiveness of

Ion training for the It can justify implementation of skilled train-

in; offa:ings in any parricuiar environment and hope that such training oppor-

t.nit:es will becc,..r., ongoing and o;:ercatior.al upon Project MODEL's dop:4414re.

Its purpose Is to stimulate and prompt the initiation of occupational programs

wherever the mobile laboratory travels.

It is, therefor*, incumbent upon a local agency to recognize the need of c
local community and to apply for the program. The effort to introduce skilled
training offerings in any environment must be the joint and mutual undertaking

of Project MODEL and the RECEIVING AGENCY. Duties and responsibilities
devolve upon each of the parties engaged in this common endeavor.

Joint Undertaking

Liaison - There shall be designated with the Receiving Agency and within

Project MODEL for the transaction of prompt and immediate business, a
designee with full responsibility for the conduct of the joint undertaking. In

the Receiving Agency he shall be designated as the liaison with Project MODEL.
Attached to his office shall be an assistant with full responsibility in his absence.

In Project MODEL he shall be the Teacher/Coordinator on location.

Physical Maintenance

Telephone - The immediate installation for continuous and uninterrupted tele-

phone service in the mobile unit shall be available and shall be the responsi-

bility of the Receiving Agency. All costs for telephone services will be borne

-378-
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extended Ce:cy in cemrnunicerions, Project MODEL will assume the cost

for te;i=phono servico.

"" SEICV:Coa 61".4..1 bo rarada immedIcaely (walkable

Gnd snell be maintc.inud continuowly for the duration of instruction. installa-

tion of se;rvize, cc power hook-up, maintenance and disassembly epon

departure or :ha mobile unit, shall be the responsibility of the Receiving. Agency.

A service cord wii: be supplied on loon by Project MODEL in advance of the

arrival of the mobile unit.

Removal of the ;:arose cord will be pe:forrned by the Receiving Agency only at

the request or the Project MODEL Teacher/Coordinator.

If power is not installed within forty-eight hours after the arrival

of the mo'zile unit, the mobile unit will be removed and transported to its

next location.

Location - The rrioei;a unit must be accessible to trainees. The decision re-

vt# -seeding placement and :oration of the mobile unit shall be made co-jointly.
Due consideration shall be given.to the visibility and accessibility. Entrance

+4
44 k and egress must be visible at all times by the custodial staff on duty of the

Receiving Agency.

When the population being served is physically handicapped, the space and

terrain should facilitate positioning of a thirty-foot ramp_perpendicular to
the mobile unit at either door.

A minimum space of fifteen feet shall be allowed between the mobile unit and

the closest adjoining building for free access of fire apparatus in the event of

emergency.

Instruction and Training

Process - The Director of Project MODEL shall have full responsibility regard-

intig conduct of Project Staff and all instruction which takes place within

the learning laboratories.

Duration of Stay - Project MODEL, as the educational agency, shall have full

responsibility for determining the length and the duration of the mobile unit on

location. This will be measured in terms of Protect MODEL's objectives relative
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toe totat.0

:4tructionc,; rwc,u:ra.-suira4

o ..:a ,axper:m..sraa:

S,7;lact:on - 7o better in.wre the pt0C.IWIIIS isffecrivene4s end
40:JC.;11.64. 44c4.4this ?1.4:.:C; snou..%i directiy involved with
Cs7,11.1; selection. T12.3 Program Coordinator and iwo Teacher/Coordinators
of :not unit IX i. por;:cIpo-te t:-.4 se:ezt:or. p.-ocess.

Alt c:ients must att ;6407.1:7:434. Cr4 a eligro:a for program within the cri-
terion sot forth by legislature (PL 90-576) and :sy (SURGE) Suggested
L;;;:ization of tlesoxces a:4 Co" J.:: .74:4.3.4 Expenditwas. Whenever
Ncorc.s are avai:c.b:e clients, ;he Taacher/Coorciinato: or
:nor un:r Sbrvir. thiit 1.7opulation sho...:d be granted occess to those existins
rice: Gs.

v.avini and Pr ' The cost o: :archer /Coordinators' salaries,
.r.oving, and program supp:Ies wive; bo the responsibility of Protect MODEL.

Sr.nadula of 1nstr,:c7ion - Nomna. prosrom schedules are Lii6eCli on a six-hour

day which Include instruction, curriculum development, and placement.
Since Project MODEL's op:ow:ion is basod i.pon the concept of flexibility,
with approval of the D:rector, flexible schedules are allowed to meet the
needs of the population 'lotting served.

The tentative schedule of service for the program

4..0* at wsl be as follows:

Screening to
A1/414.

14y-
Unit Arrival Date

47
Orientation to
Instructional Program to
Departure Date

Attendance of Trainees - The Receiving Agency will be responsible for

daily attendance. If the Receiving Agency is not prepared to guarantee the
attendance of the client in the program, then no referral should be made.

Due to limited resources and unlimited demands, when the daily attendance
is reduced by 20 percent or more for two consecutive days, the unit will be
moved and transported to its next location.
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every possible Oi 74.17.:*t kai :a COOF00 ;Nt3 Eau Cation, On -the -Job

Training, or Job :.azutau.-.: wl-Auru ;And yr. appropriate levels of ski::

are mastu.-ed the client and upon release by the institution where
opplcdo:e. Tne kacuiving Agency, th:c...;;;i1 its liaison person, will
follow-up and provide continuous job placement upon the departure of
the mobile laboratory dnd prograrn.

Reporting Vpon recsue.st, the Project Director will provide the appointed
1:(2:3011 parson or other designate with c report of client performance, atti-
turius, or behavior ware app:Icable at the co-tip:et:on of the program.

Evaluation - The ;:aisoa parSOA of tA-1 Receiving Agency will feed back
:A'-';ar information or. student population to the Director of Project MODEL

through an informal critique of the program, staff and communications in
addition to cox.pleting a prepared evaAuation form.

Press Releases and Publicity

Ali press releases 241G4.1 engaged in co-jointly. No press releases shall be

released without knowledge and approval of Project MODEL.

The Receiving Agency, however, shall be responsible for the recruitment of

trainees and for job placement on completion of training. Public announce-
ments and prospectus of job opportunities are encouraged. For purposes of

accuracy such publication must have the concurrence of both parties prior

to dissemination.

Security,- A joint cooperative effort will be made by both parties relative

to the physical well being of students, Project Staff, and damage protection

to Project facilities and equipment.

In the evert that imminent danger is evident or predicted, all efforts to with-

draw from that facility will be expedited immediately.

In the event that any such emergency develops to jeopardize the security of

the unit and its contents after instruction periods, or if the Teacher/Coordinator

Is absent, he should be contacted immediotoly along with the Project Director.

The Director and instructional Staff of Project MODEL encourage a thorough

inspection of the mobile unit upen its arrival, stay and departure from the

institution. This inspection shall be performed in the presence of the assigned

Teacher/Coordinator or Program Coordinator.
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i n correcting QM/ versa; ism damage to ?roject MODEL equipment.
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with foil cgrearan: vt c:,1 parties co:Ice:luta in the mutual effort to moat the
r.aeos of the populotio.-.4 to 3a

in agreement whereof ha uciersigne6 affix their signatures to this joint
endeavor.

11111111

111111

?resanted Fo: the img Agency

ki,44C7e4 CO:11Fr.671144y

Accepted in ?art (Modifications
indicated within text) Tir.e Dar;

Acceptcid as ?resented

Rejectacl Completely

Accepted in Part (Modifications
indicated within text)

Accepted as ?resented

Rejected Completely

Accepted in Part (Modifications
indicated within text)

For the Commissioner of

Tit a Date

Director, Project MO;;;EL

Div. of Occupational Education
Mass. Department of Education

Date



3.3 T,4%.;...2 OF ADMINIST:ZAT:VE ACTIVITIES

Coraents of Section

This section presents the planning scheme for nine major objectives to be
QtTained during tha second year of operation of the Project. The contents
are as follows:

I. Summary accounting by subs:diary account numbers.

2. Milestone chart of Objectives and Activities.
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T his section contains a synoptic picture of MODEL's projected

unit locations throuahout the Store of Massachusetts.

Each ro*Di;:t p:ugtess:on of activities is broken down by

a zant chart and a state map of intended locations.
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3.5 ACCOUNTABILITY AND DISPOSITION OF ALL FUNDING SOURCES

OF FY '74 °4'
FROM INCEPTION TO PROPOSED TERMINATION 0

Ake
* Funded in FY '71

PL 90-576 (178,000)
I. Disadvantaged (87,000)

Handicapped (91,000)

2.

*

3.

6.

7.

8.

Funded in FY 72

PL 90-576 (16,526)

Part C -- Research

Funded in FY '72

PL 90-576 (166,384)

Part B -- Disadvantaged

Funded in FY '73

PL 90-576 (166,000)

Part 102b - Disadvantaged

Funded in FY '73

PL 90-576 (40,000)

Part - Disadvantaged (73)

PL 90-576 (25,301)
Part B - Disadvantaged (74)

* inventory Codes to Sources
(4 & 5) Surplus Equipment Sources

-398-

Four (4) Mobile
Laboratories
$178,000

Administrative and
Instruction Equipment
$16,526

WeiOtlinCgaxrePr'Ar
Salariess, Equipment, Supplies
$166,384

Total '73 Operation $360,910
crating Expenses

Administrative Cost,
Instructional Salaries, Supplies
$166,000

lament Budget to Expand
Guidance
Programs
$40,000

Curriculum Development,
CAI and Salary Increases

1

Total 74 Operation $231,301

Total Operating Costs for
2 Years $592,211
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