
 Air Pollution Control District Governing Board 
Anne Marie Birkbeck-Garcia 

Marcus Bush 
Sean Elo-Rivera 

Todd Gloria 
Georgette Gomez 

Terra Lawson-Remer 
Consuelo Martinez 

Enrique Medina 
Esther Sanchez 

Jack Shu 
Nora Vargas

A. Roll Call

B. Public Communication
Opportunity for members of the public to speak to the Board on any subject matter within the
Board’s jurisdiction but not an item on today’s agenda.

C. Approval of the Statement of Proceedings/Minutes for the San Diego County Air Pollution
Control District Governing Board March 09, 2023 meeting.

D. Consent Calendar

E. Agenda Items

1. U.S. ENVIRONMENTAL PROTECTION AGENCY INFLATION REDUCTION ACT: GRANT
OPPORTUNITIES 
Item Type: Informational 
Recommended By: Paula Forbis, Air Pollution Control Officer  
Overview: California Health and Safety Code section 40100.6.5(a)(2)(C) requires the San
Diego County Air Pollution Control District (SDAPCD) to apply for grant and incentive
programs, including those administered by the U.S. Environmental Protection Agency (EPA).
This provision was added to state law by AB 423 (Gloria, 2019) to ensure the SDAPCD takes
advantage of available state and federal funding programs to support its vision of Clean Air

 
AIR POLLUTION CONTROL DISTRICT GOVERNING BOARD

AGENDA
THURSDAY, MAY 11, 2023, AT 3:00 PM 

SAN DIEGO COUNTY OPERATIONS CENTER CONFERENCE CENTER/HEARING ROOM 5520 OVERLAND
AVE SAN DIEGO, CA 92123

Members of the public can attend the meeting in-person or access the meeting using the following
Zoom meeting credentials below:

 

Phone Numbers: Meeting ID:
(877) 853-5247 (Toll Free)
(888) 788-0099 (Toll Free) 883 4568 6875

 
ORDER OF BUSINESS
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for All. The federal Inflation Reduction Act (IRA) was signed into law in 2022 and is expected
to reduce U.S. greenhouse gas emissions by approximately 40% by 2030, while supporting
disadvantaged communities and expanding clean energy resources. EPA received $41.5
billion in appropriated funds from the IRA to support these purposes. Staff will provide an
update on SDAPCD’s efforts to secure funding to support and build upon its ongoing
environmental justice and emission inventory work in local communities, SDAPCD’s
collaboration with other local agencies to bring funds for climate planning and projects to
the region, and additional IRA funding opportunities that are anticipated in the next several
months.

Requested Action: This is an informational item.

2. 2022 AIR TOXICS HOT SPOTS PROGRAM ANNUAL REPORT FOR SAN DIEGO COUNTY  
Item Type: Action 
Recommended By: Paula Forbis, Air Pollution Control Officer  
Overview: In 1987, the California legislature adopted the Air Toxics “Hot Spots” Information
and Assessment Act (Hot Spots Act). The “Hot Spots Act” established requirements for
stationary sources to estimate their emissions of toxic air contaminants, evaluate the
potential public health impacts of those emissions, take actions to notify the public, and
reduce the associated health risks, if they exceed certain thresholds.
 
The Hot Spots Act requires local air pollution control districts to implement the Air Toxics
“Hot Spots” Program (Program) by evaluating toxic air contaminant emissions from various
stationary sources and by determining which sources generate emissions that may present
public health concerns. The local districts then require such stationary sources to prepare a
Health Risk Assessment to estimate the health risk associated with their emissions. Based on
the estimated health risk levels, the Program also requires facilities to notify communities
and implement strategies to reduce their potential health risks when those health risks are
above specified levels. The San Diego County Air Pollution Control District (District) is
responsible for implementing the Program in San Diego County.
 
Under state law, the District is required to prepare an annual report of activities related to
this Program. The District prepared the attached 2022 Air Toxics “Hot Spots” Program Draft
Annual Report for San Diego County. The draft report was released for public review and
comments on April 6, 2023. A virtual public meeting was held by the District on April 19,
2023 to further discuss this report, answer questions, and receive input from the public.
 
The report describes in more details the District’s ongoing efforts to regulate and reduce air
toxic emissions from stationary sources and discusses key Program activities completed in
2022, including the following:
 

Toxic air contaminant emissions for facilities that were inventoried under the Program.
A list of facilities that were required to conduct a Health Risk Assessment and a list of
Health Risk Assessments that were approved by the District.
A list of facilities that were required to implement public notification and/or risk
reduction requirements pursuant to District Rule 1210, which establishes public
notification and risk reduction thresholds and procedures.
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Requested Action: Consider and approve the 2022 Air Toxics “Hot Spots” Program Annual
Report for San Diego County.

3. STRATEGIC PLANNING PROCESS UPDATE 
Item Type: Informational 
Recommended By: Paula Forbis, Air Pollution Control Officer  
Overview: The San Diego County Air Pollution Control District (SDAPCD/District) is
embarking upon a long-term strategic planning process to enhance its long-term approach
to achieve Clean Air for All. SDAPCD has retained Berry Dunn McNeil & Parker, LLC
(BerryDunn) to partner with the District to develop a Strategic Plan that includes input from
the Governing Board, SDAPCD staff, key stakeholders, and the public. The planning process
and the resulting Strategic Plan will align with SDAPCD’s vision, mission, equity statement,
and updated goals and objectives. The Strategic Plan will thus help SDAPCD establish and
prioritize major initiatives such as attainment of state and federal air quality standards,
environmental justice, community engagement and transparency, while balancing internal
and external needs, aligning resources and priorities, and establishing a framework for
decision-making and stakeholder engagement.
 
As part of this process, BerryDunn will assist the District in getting input from a variety of
stakeholder groups and facilitating the review, revision, and/or alignment of mission, vision,
and value statements. BerryDunn will also facilitate the development of goals, objectives,
and outcome measures that support the mission and vision of the organization and allow for
implementation and reporting on progress. Today’s requested action is to receive an update
and overview of the process from BerryDunn, and to provide feedback on the process of
board member, stakeholder, and community engagement that has been proposed.

Requested Action: Receive an update, consider and provide comments on the proposed long-
term strategic planning process for the San Diego County Air Pollution Control District.

4. CLOSED SESSION 
Item Type: Action 
Recommended By: Veera Tyagi, Senior Deputy County Counsel At the direction of the
Governing Board. 
Overview:

A. PUBLIC EMPLOYEE PERFORMANCE EVALUATION 
(Government Code section 54957) 
Title: Air Pollution Control Officer

B. PUBLIC EMPLOYEE CONTRACT NEGOTIATION  
(Government Code section 54957.6) 
Designated Representative: Marcus Bush, SDAPCD Governing Board Chair 
Unrepresented Employee: Air Pollution Control Officer

5. RATIFY EMPLOYMENT AGREEMENT FOR AIR POLLUTION CONTROL OFFICER  
Item Type: Action 
Recommended By: Veera Tyagi, Senior Deputy County Counsel  
Overview: The District Governing Board (Board) appointed the Air Pollution Control Officer in
January of 2022 and established a salary but did not consider an employment contract. The
Board will be discussing a proposed Agreement (attachment A) in closed session, pursuant to
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Governing Code section 54957.6, and approving an Agreement. This action ratifies the
Agreement for the Air Pollution Control Officer as approved by the Board in closed session.

Requested Action: Ratify the Employment Agreement (Agreement) between the San Diego
County Air Pollution Control District (District) and the Air Pollution Control Officer and
authorize the Chair of the District Governing Board to execute the Agreement.

F. Air Pollution Control Officer Report

G. Adjournment
 
 

 

 

 Suppor5ng Documents: A<achments and suppor>ng documenta>on for items listed on this agenda
can be viewed online on the Air Pollu>on Control District Governing Board webpage  or at the San
Diego County Air Pollution Control District, 10124 Old Grove Road, San Diego, CA 92131

Virtual Access Option: Members of the public who wish to a<end the mee>ng virtually may visit the
Air Pollu>on Control District Governing Board online for mee>ng informa>on and par>cipa>on
instructions or, send an email to APCDPublicComment@sdapcd.org

In-Person Public Comments: Persons who wish to address the Governing Board on an item to be
considered at this mee>ng, or on non-agenda items, may submit a Request to Speak form. Hard-
copy forms can be obtained at the meeting from the Clerk.

Virtual Public Comments: Persons a<ending the mee>ng virtually who wish to address the
Governing Board on an item to be considered at this mee>ng, or on non-agenda items, may submit
a Request to Speak form by visi>ng the Air Pollu>on Control District Governing Board online, or by
using the "Raise Hand" feature on Zoom via computer or smartphone, or by pressing *9 if
participating by phone.

Wri8en Public Comments: If you wish to submit a wri<en comment or have wri<en materials to
share with the Board, you may email it to APCDPublicComment@sdapcd.org or submit via U.S Mail.
When emailing your comments, please include the mee>ng date and agenda item. All comments
received prior to the close of the mee>ng will be made part of the mee>ng record. Comments
received 24 hours prior to the start of the meeting will be posted online with the meeting materials.

Language Interpreter Assistance: Spanish language interpreter services are offered at Board
mee>ngs. Addi>onal language interpreter services for public speakers are available upon request to
the San Diego County Air Pollu>on Control District at least 72 hours prior to the mee>ng. Please
contact the Air Pollu>on Control District Governing Board Clerk at (858) 586-5600 or via e-mail at
APCDPublicComment@sdapcd.org if interpreter services are needed.
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DATE: May 11, 2023

TO: Air Pollution Control District Governing Board

Air Pollution Control District Governing Board
San Diego County Air Pollution Control District 

AGENDA ITEM #E.1 

 
SUBJECT: 
U.S. ENVIRONMENTAL PROTECTION AGENCY INFLATION REDUCTION ACT: GRANT OPPORTUNITIES  

REQUESTED ACTION: 
This is an informational item.

OVERVIEW: 
California Health and Safety Code section 40100.6.5(a)(2)(C) requires the San Diego County Air
Pollution Control District (SDAPCD) to apply for grant and incentive programs, including those
administered by the U.S. Environmental Protection Agency (EPA). This provision was added to state
law by AB 423 (Gloria, 2019) to ensure the SDAPCD takes advantage of available state and federal
funding programs to support its vision of Clean Air for All. The federal Inflation Reduction Act (IRA) was
signed into law in 2022 and is expected to reduce U.S. greenhouse gas emissions by approximately
40% by 2030, while supporting disadvantaged communities and expanding clean energy resources.
EPA received $41.5 billion in appropriated funds from the IRA to support these purposes. Staff will
provide an update on SDAPCD’s efforts to secure funding to support and build upon its ongoing
environmental justice and emission inventory work in local communities, SDAPCD’s collaboration with
other local agencies to bring funds for climate planning and projects to the region, and additional IRA
funding opportunities that are anticipated in the next several months.

FISCAL IMPACT: 
N/A

ENVIRONMENTAL STATEMENT: 
N/A

PREVIOUS RELEVANT BOARD ACTIONS:  
N/A

PUBLIC ENGAGEMENT AND OUTREACH:  
The SDAPCD conducted a series of meetings with community-based organizations from across the
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region to identify community partners and co-develop a vision and project proposal for the
Environmental Justice Government-to-Government grant, which will be discussed in staff’s
presentation.

EQUITY IMPACT STATEMENT 
This action promotes transparency by providing information to the Governing Board and the public
about SDAPCD’s efforts to build upon its existing environmental justice work, and its collaboration
with community-based organizations and other agencies on additional IRA funding opportunities.

RECOMMENDED BY:
Paula Forbis, Air Pollution Control Officer 

CONTACT PERSON(S): 
Name: Paula Forbis
Phone: (858) 692-4372
Email: Paula.Forbis@sdcounty.ca.gov
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DATE: May 11, 2023

TO: San Diego County Air Pollution Control District Governing Board

Air Pollution Control District Governing Board
San Diego County Air Pollution Control District 

AGENDA ITEM #E.2 

 
SUBJECT: 
2022 AIR TOXICS HOT SPOTS PROGRAM ANNUAL REPORT FOR SAN DIEGO COUNTY  

REQUESTED ACTION: 
Consider and approve the 2022 Air Toxics “Hot Spots” Program Annual Report for San Diego County.

OVERVIEW: 
In 1987, the California legislature adopted the Air Toxics “Hot Spots” Information and Assessment Act
(Hot Spots Act). The “Hot Spots Act” established requirements for stationary sources to estimate their
emissions of toxic air contaminants, evaluate the potential public health impacts of those emissions,
take actions to notify the public, and reduce the associated health risks, if they exceed certain
thresholds.
 
The Hot Spots Act requires local air pollution control districts to implement the Air Toxics “Hot Spots”
Program (Program) by evaluating toxic air contaminant emissions from various stationary sources and
by determining which sources generate emissions that may present public health concerns. The local
districts then require such stationary sources to prepare a Health Risk Assessment to estimate the
health risk associated with their emissions. Based on the estimated health risk levels, the Program also
requires facilities to notify communities and implement strategies to reduce their potential health risks
when those health risks are above specified levels. The San Diego County Air Pollution Control District
(District) is responsible for implementing the Program in San Diego County.
 
Under state law, the District is required to prepare an annual report of activities related to this
Program. The District prepared the attached 2022 Air Toxics “Hot Spots” Program Draft Annual Report
for San Diego County. The draft report was released for public review and comments on April 6, 2023.
A virtual public meeting was held by the District on April 19, 2023 to further discuss this report,
answer questions, and receive input from the public.
 
The report describes in more details the District’s ongoing efforts to regulate and reduce air toxic
emissions from stationary sources and discusses key Program activities completed in 2022, including
the following:
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Toxic air contaminant emissions for facilities that were inventoried under the Program.
A list of facilities that were required to conduct a Health Risk Assessment and a list of Health Risk
Assessments that were approved by the District.
A list of facilities that were required to implement public notification and/or risk reduction
requirements pursuant to District Rule 1210, which establishes public notification and risk
reduction thresholds and procedures.

FISCAL IMPACT: 
There is no fiscal impact associated with this recommendation.

ENVIRONMENTAL STATEMENT: 
The item is not a project as defined under CEQA (Public Resources Code Section 21065, CEQA
Guidelines Section 15378) because consideration and approval of the 2022 Air Toxics “Hot Spots”
Program Annual Report for San Diego County will not cause either a direct physical change in the
environment or a reasonably foreseeable indirect physical change in the environment and involves
continuing administrative or maintenance activities (CEQA Guidelines Section 15378(b)(2)).
Furthermore, where it can be seen with certainty that there is no possibility that the activity in
question may have a significant effect on the environment, the activity is not subject to CEQA (CEQA
Guidelines Section 15061(b)(3)).

PREVIOUS RELEVANT BOARD ACTIONS:  
In June of 2022 the Air Pollution Control District Governing Board approved the 2021 Air Toxics “Hot
Spots” Program Annual Report, as recommended by staff.

PUBLIC ENGAGEMENT AND OUTREACH:  
On April 19, 2023 the District conducted a virtual public meeting to discuss the 2022 Air Toxics “Hot
Spots” Program Draft Annual Report.
 
Public meeting outreach was conducted in English and Spanish by publishing the meeting notice on
the District’s website and by sharing it via the District’s GovDelivery email subscription service and
social media.
 
Approximately 10 participants attended the public meeting on April 19, 2023. Spanish interpretation
services were provided during the meeting. Additionally, the meeting was posted and is available on
the District’s YouTube Channel.

EQUITY IMPACT STATEMENT 
The 2022 Air Toxics “Hot Spots” Program Annual Report supports the District’s vision of ‘Clean Air for
All’ by demonstrating how the District has been consistently evaluating potential health risks from
stationary sources and requiring public notifications, public meetings, and risk reduction measures to
further reduce air pollution emissions and health risks in all communities.
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RECOMMENDED BY:
Paula Forbis, Air Pollution Control Officer 

CONTACT PERSON(S): 
Name: Mahiany Luther
Phone: 858 692-9910
Email: Mahiany.Luther@sdapcd.org

ATTACHMENTS:
Item E2_AttA_2022 AIR TOXICS â€œHOT SPOTS REPORT.pdf
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2022  
California Air Toxics 
“Hot Spots” 
Annual Report 

Attachment A
5/11/23 APCDGB - E.2
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DATE: May 11, 2023

TO: Air Pollution Control District Governing Board

Air Pollution Control District Governing Board
San Diego County Air Pollution Control District 

AGENDA ITEM #E.3 

 
SUBJECT: 
STRATEGIC PLANNING PROCESS UPDATE 

REQUESTED ACTION: 
Receive an update, consider and provide comments on the proposed long-term strategic planning
process for the San Diego County Air Pollution Control District.

OVERVIEW: 
The San Diego County Air Pollution Control District (SDAPCD/District) is embarking upon a long-term
strategic planning process to enhance its long-term approach to achieve Clean Air for All. SDAPCD has
retained Berry Dunn McNeil & Parker, LLC (BerryDunn) to partner with the District to develop a
Strategic Plan that includes input from the Governing Board, SDAPCD staff, key stakeholders, and the
public. The planning process and the resulting Strategic Plan will align with SDAPCD’s vision, mission,
equity statement, and updated goals and objectives. The Strategic Plan will thus help SDAPCD
establish and prioritize major initiatives such as attainment of state and federal air quality standards,
environmental justice, community engagement and transparency, while balancing internal and
external needs, aligning resources and priorities, and establishing a framework for decision-making
and stakeholder engagement.
 
As part of this process, BerryDunn will assist the District in getting input from a variety of stakeholder
groups and facilitating the review, revision, and/or alignment of mission, vision, and value statements.
BerryDunn will also facilitate the development of goals, objectives, and outcome measures that
support the mission and vision of the organization and allow for implementation and reporting on
progress. Today’s requested action is to receive an update and overview of the process from
BerryDunn, and to provide feedback on the process of board member, stakeholder, and community
engagement that has been proposed.

FISCAL IMPACT: 
N/A

ENVIRONMENTAL STATEMENT: 
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The item is not a project as defined under CEQA (Public Resources Code Section 21065, CEQA
Guidelines Section 15378) because the strategic planning process will not cause either a direct
physical change in the environment or a reasonably foreseeable indirect physical change in the
environment and involves organizational or administrative activities of governments (CEQA Guidelines
Section 15378(b)(5)). Furthermore, where it can be seen with certainty that there is no possibility that
the activity in question may have a significant effect on the environment, the activity is not subject to
CEQA (CEQA Guidelines Section 15061(b)(3)).

PREVIOUS RELEVANT BOARD ACTIONS:  
Establish a Standing Committee on Planning and Policy and Authorize the Air Pollution Control Officer
to Advocate for Legislation that Supports Existing District Programs, November 10, 2022 (Item E.4).

PUBLIC ENGAGEMENT AND OUTREACH:  
N/A

EQUITY IMPACT STATEMENT 
This action promotes transparency by detailing the proposed process for development of SDAPCD’s
long-term strategic plan.

RECOMMENDED BY:
Paula Forbis, Air Pollution Control Officer 

CONTACT PERSON(S): 
Name: Paula Forbis
Phone: (858) 692-4372
Email: Paula.Forbis@sdcounty.ca.gov

ATTACHMENTS:
Item E3_AttA_SDAPCD Draft Strategic Planning Work Plan.pdf
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San Diego Air Pollution Control District 

Strategic Planning Services 

Work Plan – Draft 1

Submitted by: 

BerryDunn 

4742 N. 24th St., Ste. 250 

Phoenix, AZ 85016 

207.774.2375 

Submitted on: 

April 26, 2023 

Attachment A
5/11/23 APCDGB - E.3
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1.0 Introduction 

This section of the plan provides background information about the project as well as key terms 

and their definitions. 

1.1 Project Background 

The San Diego Air Pollution Control District (District/SDAPCD) retained Berry Dunn McNeil & 

Parker, LLC (BerryDunn) to partner with the District on developing a Strategic Plan that includes 

input from the Governing Board, SDAPCD staff, and the public. The planning process and the 

resulting Strategic Plan will align with the organization’s mission, vision, equity statement, and 

updated goals and objectives. The District is a relatively newly formed organization. Therefore, 

the Strategic Plan will help the organization establish and prioritize major initiatives such as 

environmental justice and transparency, balance internal and external needs, align resources 

and priorities, and establish a framework for decision-making and stakeholder engagement.   

BerryDunn will partner with the District to develop a new Strategic Plan. BerryDunn will assist 

the District in getting input from a variety of stakeholder groups and facilitating the review, 

revision, and/or alignment of mission, vision, and value statements. BerryDunn will also facilitate 

the development of goals, objectives, and outcome measures that support the mission and 

vision of the organization and allow for implementation and reporting on progress. This Strategic 

Plan initiative will include four phases: 

1. Project Initiation and Planning, which will include facilitating a teleconference to 

conduct project planning and a discovery session with the District’s project team, 

developing a Project Work Plan and Schedule, and requesting, compiling, and reviewing 

data and information from the District. This phase also includes developing messaging 

and communications regarding the project to inform stakeholders and developing 

interview and survey questions for stakeholder engagement activities. Ongoing biweekly 

Project Status Updates are also included in this phase. 

2. Stakeholder Engagement, which will include interviews with District stakeholders such 

as Governing Board members, key staff, department directors, community groups, and 

other external stakeholders as deemed appropriate. This phase also includes developing 

the District’s Social Pinpoint site for surveys and stakeholder engagement, developing 

the Initial Environmental Scan, and designing, developing, and facilitating two 

community visioning forums to gain insight and perspective from the community. This 

phase will conclude with an update to the Environmental Scan slide deck to incorporate 

community forum information and the development of a Stakeholder Engagement 

Report that synthesizes and summarizes all information gathered during this phase. The 

Environmental Scan and Report will be the basis of the strategic planning session and 

the development of the Strategic Plan.  

3. Facilitate Strategic Planning Session, which will include designing and conducting an 

on-site Strategic Plan development workshop. The session will be held with Governing 
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Board members and the management team and will be guided by the existing mission 

and vision statements as well as the Environmental Scan. During the session 

participants will develop strategic priorities, goals, objectives, and outcome measures. 

The results of the planning session will be used to develop the Strategic Plan. 

4. Develop Strategic Plan, Implementation Action Plan, and Recommended Timeline, 

which will include the initial and final Long-Term Strategic Plan as a result of the session 

and earlier project phases. An Existing Objectives and Plan Alignment Document will be 

developed during this stage to help ensure that all existing plans, objectives, and 

initiatives are considered and prioritized in reference to the newly created Strategic Plan. 

We will then prepare and present the final Long-Term Strategic Plan to the Governing 

Board for adoption. This phase also includes the development of a process to track and 

report on data and important plan milestones, recommendations for implementation, and 

an Implementation Action Plan Template. Additionally, this phase includes the optional 

development of an Annual Report Template. Finally, we will perform closeout activities, 

including providing the District with documentation developed and collected during the 

process, and conducting lessons learned and knowledge-sharing activities.  

1.2 Definitions and Terms 

For purposes of clarity when discussing this project, BerryDunn will use the following terms and 

related definitions. When appropriate, definitions for project management terms were adopted 

from A Guide to the Project Management Body of Knowledge (PMBOK® Guide) by the Project 

Management Institute® (PMI®). 

Table 1: Project Terms and Definitions 

Term Definition 

BerryDunn Berry Dunn McNeil & Parker, LLC 

District San Diego Air Pollution Control District 

Issue 

A point or matter in question or in dispute, a point or matter that is not 

settled and is under discussion, or a point or matter over which there are 

opposing views or disagreements. 

Environmental Scan 

The process of gathering information about events and their relationships 

within an organization’s internal and external environments to help 

leadership determine the future direction of the organization. 

ICA Institute of Cultural Affairs 

Performance Measure 

A quantifiable expression of the amount, cost, or result of activities that 

indicate how much, how well, and at what level products or services are 

provided during a given period. Performance measures include input, 

output, process, and outcome measures. 

PM Project Manager  
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Term Definition 

PMBOK® Guide A Guide to the Project Management Body of Knowledge 

PMI® Project Management Institute® 

Risk 
An uncertain event or condition that, if it occurs, has a positive or negative 

effect on a project’s objectives. 

Scope The sum of the products, services, or results to be provided by the project. 

SDAPCD San Diego Air Pollution Control District 

Social Pinpoint 
A community engagement platform used to obtain stakeholder input to 

support the District’s Strategic Planning process. 

Strategic Goal 

The specific results an organization aims to achieve over a specific period, 

usually the next three to five years. Strategic goals drive priority-setting, 

resource allocation, capability requirements, and budgeting activities. 

SWOT Strengths, Weaknesses, Opportunities, Threats Assessment 

ToP® 

Technology of Participation® facilitation methodology. Methodology 

developed by the ICA to help ensure strategic planning sessions are highly 

collaborative and inclusive of all stakeholders.  

Values 
The fundamental beliefs of an organization that help it determine if it is on 

the right path toward fulfilling its goals.  

Vision 
A short description of an organization’s aspirations and the wider impact it 

aims to achieve.  
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2.0 Scope of Work 

This section of the plan defines the scope of the project. It summarizes the list of contract 

deliverables within each phase of the project and provides their estimated delivery dates. This 

section also provides a high-level description of the project activities.  

2.1 Project Deliverables 

This project consists of eleven project deliverables. The table below lists each deliverable and 

its estimated delivery date. 

Table 2: Project Deliverables 

Deliverable Estimated Delivery Date 

Phase 1: Project Initiation and Planning 

D1. Project Work Plan, Schedule, and Roles and Responsibilities 

Agreement 

 

D2. Biweekly Project Status Meetings Ongoing 

Phase 2: Stakeholder Engagement 

D3. Initial Environmental Scan Draft  

D4. Community Visioning Forums  

D5. Updated Environmental Scan  

D6. Stakeholder Engagement Report  

Phase 3: Facilitate Strategic Planning Session 

D7. Documentation of Planning Session Results  

Phase 4: Strategic Plan, Alignment and Implementation 

D8. Existing Objectives and Plan Alignment Document  

D9. Long-Term Strategic Plan  

D10. Implementation Recommendations and Action Plan Template  

D11. Annual Report Template (Optional)  

2.2 Project Work Plan Narrative 

BerryDunn developed the following Project Work Plan to describe how the objectives set forth in 

the District’s Scope of Services will be met.  

Phase 1: Project Initiation and Planning 

1.1 Conduct initial project planning and discovery. We will conduct an initial project 

planning and discovery session with SDAPCD’s project team to identify project milestones 
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Phase 1: Project Initiation and Planning 

and expectations for stakeholder engagement in the Strategic Planning process. We will 

introduce key team members, clarify project goals and objectives, identify known project 

constraints, and refine dates and/or tasks, as appropriate. We will discuss our approach for 

managing communications between BerryDunn and SDAPCD, as well as our approach to 

scope, risk, and resource management. We will also review possible formats for the final 

SDAPCD Long-Term Strategic Plan. These discussions will help us to refine our currently 

proposed Project Work Plan and Schedule. 

1.2 Request and compile documents and data. We will request and compile 

documentation and data that will help us better understand SDAPCD’s current environment 

and that will inform engagement activities. This information will also help us to understand 

current strategies and assess how or if they should be included in the final SDAPCD Long-

Term Strategic Plan. 

Examples include: 

• Existing SDAPCD planning and strategic documents, including its current Strategic Plan, 

mission, vision, equity statement, environmental justice framework, and public participation 

plan 

• Key performance metric data 

• Program and service descriptions and data 

• Policies, rules, and regulations 

• Public complaint data 

• Past internal and external assessments 

• Previous surveys of SDAPCD stakeholders, customers, residents, and staff 

• Existing SDAPCD organizational information including organizational charts and staffing detail 

• Budget and grant summaries 

• Economic, environmental, and community data and forecasted trends from the U.S. Census 

Bureau and the U.S. Bureau of Labor Statistics 

• Strategic Planning documents from similar agencies and jurisdictions in the region 

Once provided, we will review the documentation and data to help us produce an Environmental Scan 

that will inform community and stakeholder engagement activities. 

1.3 Develop a Project Work Plan and Schedule. Based on the information gathered from 

our initial project planning and discovery session, as well as from those details enclosed in 

this proposal, we will develop the Project Work Plan and Schedule, which will outline the 

tasks and timelines for the Strategic Planning process. The Project Work Plan and Schedule 

will also include agreed-upon procedures between BerryDunn and SDAPCD related to project 

control, including quality management and deliverable submission/acceptance management. 

The schedule will include milestones to keep SDAPCD leadership engaged throughout the 

process, including status meetings to handle strategic discussions, feedback loops, 

newsletters, and regularly scheduled reviews and reports. After providing draft versions of 

these materials in advance, we will facilitate a videoconference with SDAPCD’s project team 
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Phase 1: Project Initiation and Planning 

to review the drafts and solicit feedback. This videoconference will introduce SDAPCD’s 

project team to our document review process and provide an opportunity for SDAPCD to 

share input on a critical step in the process. We will incorporate SDAPCD’s feedback and 

finalize the documentation before distributing it to SDAPCD in final form. 

 Deliverable 1 – Project Work Plan and Schedule 

1.4 Develop stakeholder messaging and communications. We will develop messaging 

and communications to build awareness for the process, its intended outcomes, and 

opportunities for stakeholders to get involved. We will review messaging and communications 

with SDAPCD’s project team before finalizing and distributing it.  

1.5 Develop questions and protocols to guide stakeholder interviews and focus 

groups. To understand the current environment and issues of strategic importance—and to 

gather information for an Environmental Scan—our project team will develop questions and 

protocols to guide individual interviews, community visioning forums, and focus groups. The 

questions and protocols will also be incorporated in surveys we develop. We will review the 

questions and protocols with SDAPCD’s project team to build consensus and solicit feedback 

before updating them to final. 

Some of the topics we will address are: 

• What current and/or emerging trends have the biggest influence on where SDAPCD’s efforts 

and resources should be focused? 

• What are the potential scenarios that SDAPCD should be prepared for in the coming 2, 5, and 

10 years? 

• What are the most pressing problems or concerns facing SDAPCD? 

• What is SDAPCD’s long-term vision for the communities it serves? 

• What are the most important and/or critical community needs SDAPCD can address in the 

near future? 

• How effectively are SDAPCD’s existing programs and partnerships serving the needs of the 

community and what service gaps exist? 

• What opportunities could more effectively leverage SDAPCD’s existing plans, efforts, 

resources, and capacity to achieve better outcomes for the community in terms of SDAPCD’s 

programming, service delivery, and investments across the community? 

• What does SDAPCD desire to address or accomplish on behalf of the community? 

In addition to developing questions and protocols, we will also work with SDAPCD’s project 

team to schedule and communicate opportunities to involve appropriate stakeholders and 

stakeholder groups. 

1.6 Conduct Weekly or Biweekly Status Meetings. Our project manager and co-facilitator, 

Shannon Flowers, will conduct Weekly or Biweekly Status Meetings with SDAPCD’s project 

manager and project team on an ongoing basis throughout the Strategic Planning process. 

Conducted via videoconference—or in person if we are on-site to do stakeholder engagement 

or plan development work—we will use these meetings to describe the activities and 
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Phase 1: Project Initiation and Planning 

accomplishments for the reporting period; plans for the upcoming month; risks or issues 

encountered during the reporting period; and anticipated problems that might impact project 

deliverables. We will also use these meetings to highlight any work products and approaches 

that will contribute to deliverable development.  

 Deliverable 2 – Weekly or Biweekly Status Meetings 

 

Phase 2: Stakeholder Engagement 

2.1 Conduct interviews with SDAPCD stakeholders. We will conduct individual and group 

interviews and focus groups with key SDAPCD Governing Board members, key staff, 

departments, external stakeholder groups, and others as deemed appropriate to thoroughly 

review and assess SDAPCD services and the needs of the community. These interviews will 

be guided by previously developed questions and protocols. Working with these diverse 

stakeholder groups, we will help ensure alignment and cohesion for SDAPCD’s strategic 

direction, as well as generate excitement, promote consensus and buy-in, and encourage 

participation and involvement in the process. 

2.2 Develop SDAPCD’s Social Pinpoint site. We will utilize tools and technology that will 

help to encourage collaboration with SDAPCD and its stakeholders. One of these tools, a 

virtual engagement platform called Social Pinpoint, will be customized to encourage 

community engagement in the Strategic Planning process and gain broad stakeholder input 

that will be used to inform development of the Long-Term Strategic Plan. We will work in 

collaboration with SDAPCD to help ensure its landing page is built thoughtfully and speaks to 

its culture. Additionally, within this landing page, SDAPCD stakeholders will have access to 

an external survey, idea wall, and other engagement tools that will help gather information 

related to SDAPCD’s current environment and the community’s desired vision for SDAPCD’s 

future. 

2.3 Synthesize information gathered and develop an Initial Environmental Scan draft. 

We will synthesize information gathered through quantitative and qualitative research, 

document and data review, Social Pinpoint, and interviews to develop an Initial Environmental 

Scan draft. The format will be a highly visual and compelling slide deck and will be used to 

inform the upcoming community visioning Forums and strategic planning session. The 

presentation will provide an overview of SDAPCD’s current environment; a detailed strengths, 

weaknesses, opportunities, and threats (SWOT) analysis; and discovery outcomes. This 

initial draft will be presented to SDAPCD’s project team to solicit input and gain consensus. 

 Deliverable 3 – Initial Environmental Scan Draft 

2.4 Prepare for and conduct Community Visioning Forums. Using information gathered to 

date and the Institute of Cultural Affairs (ICA) ToP® facilitation methodology, we will design two 

90-minute community visioning forums in a format that is educational, informational, highly 

interactive, and engaging for all participants in developing a vision for SDAPCD. We will 
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Phase 2: Stakeholder Engagement 

make creative use of digital applications to help ensure forums are engaging and effective. 

Once prepared, we will facilitate the community visioning forums to gather perspectives and 

ideas from the community. We will use the Initial Environmental Scan to educate the 

community about the current environment of SDAPCD, including a profile of SDAPCD 

government, community, and stakeholder input received to date. 

 Deliverable 4 – Community Visioning Forums 

2.5 Update the Initial Environmental Scan draft to final. We will incorporate community 

visioning forum outcomes in our Initial Environmental Scan, review them with SDAPCD’s 

project team, and solicit feedback before updating the scan to final. The Updated 

Environmental Scan will guide and inform strategic planning session, as well as generate 

excitement for the process among stakeholders, encourage new ideas, and foster a sense of 

cohesion and optimism for the future. 

 Deliverable 5 – Updated Environmental Scan 

2.5 Develop a Stakeholder Engagement Report to accompany the Updated 

Environmental Scan. We will develop a Stakeholder Engagement Report to serve as a 

companion report to the Updated Environmental Scan. This report will synthesize and 

summarize all information gathered in Phase 2 and capture key themes and considerations. It 

will also include the description of programs and services provided to help develop required 

descriptions for the later SDAPCD Long-Term Strategic Plan and baseline gap analysis 

between programs and services and stakeholder inputs. This report will help us plan for the 

proceeding phases and promote transparency in the process with SDAPCD and its 

stakeholders. We will review this report with SDAPCD’s project team to solicit feedback 

before updating it to final.  

 Deliverable 6 – Stakeholder Engagement Report  

 (A companion report to the Updated Environmental Scan) 

 

 

Phase 3: Facilitate Strategic Planning Session 

3.1 Develop the meeting design and agenda for the Strategic Planning Session. We will 

design and develop the format for the strategic planning session. The session’s design and 

agenda will guide Strategic Planning progress and will include a presentation of the Updated 

Environmental Scan to provide participants with a shared understanding of SDAPCD’s 

current environment, the trends that are affecting it, opportunities for the future, and key 

takeaways from engagement activities. The session will focus on building consensus and 

refining the strategic priorities identified, as well as SDAPCD’s goals, objectives, and key 

results. We will review the meeting design and agenda for the session with SDAPCD’s project 

team before updating it to final. 
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Phase 3: Facilitate Strategic Planning Session 

3.2 Facilitate Strategic Planning Session. The strategic planning session will be conducted 

with SDAPCD’s Governing Board members and management team and will focus on 

developing strategic goals, objectives, performance indicator/metric actions, and outcome 

measures. It will be guided by the existing mission and vision statements and the Updated 

Environmental Scan. The performance measures will include clear and direct responsibilities 

for staff and ways to gauge SDAPCD’s progress toward its goals. We will document 

outcomes of this session and review with SDAPCD’s project team. 

 Deliverable 7 – Documentation of Planning Session Results 

 

Phase 4: Strategic Plan, Alignment, and Implementation 

4.1 Develop the initial Long-Term Strategic Plan draft. We will develop the initial Long-

Term Strategic Plan draft in an agreed-upon format for the final document. This plan will 

include SDAPCD’s mission, vision, strategic priorities, goals, objectives, values/guiding 

principles, performance indicators, metrics, actions, and outcome measures. It will also 

include an executive summary, the Strategic Plan development process, resulting 

implementation action steps and benchmarks to help SDAPCD achieve its mission over the 

next five years, and a plan and timeline for carrying out the Long-Term Strategic Plan 

internally and externally. The plan will also include recommended future follow-up activities, 

as well as considerations for action and implementation planning and the means to evaluate 

progress to help SDAPCD achieve positive results consistent with the plan. We will review 

this draft with SDAPCD’s project team to solicit feedback, as well as create opportunities for 

select stakeholders to review and provide feedback, before updating and preparing it for 

presentation to SDAPCD leadership.  

4.2 Develop Existing Objectives and Plan Alignment Document. We will develop an 

Existing Objectives and Plan Alignment Document to crosswalk SDAPCD’s existing objectives, 

programs, and initiatives with the newly developed priorities and objectives in the Long-Term 

Strategic Plan. The document will provide SDAPCD with the ability to easily identify 

preexisting objectives and/or work and how they align with the organization’s new goals. The 

document will also provide the ability to identify items that may no longer align and need 

additional direction from leadership.  

 Deliverable 8 – Existing Objectives and Plan Alignment Document 

4.3 Prepare and present the final Long-Term Strategic Plan to the Governing Board. We 

will prepare the Long-Term Strategic Plan in its final, designed form, if desired. Once 

complete, we will conduct a virtual work session with the SDAPCD management team and 

incorporate any feedback. We will then present the final Long-Term Strategic Plan to the 

Governing Board for review, approval, and adoption. Following the presentation, we will make 

any requested changes and update the plan to final. 

 Deliverable 9 – Long-Term Strategic Plan 
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Phase 4: Strategic Plan, Alignment, and Implementation 

4.4 Develop, review, and facilitate approach for progress reporting and data tracking. 

We will work with SDAPCD to develop a process for plan evaluation and progress reporting 

milestones. This will help SDAPCD evaluate its performance, promote sustainable results, 

and keep SDAPCD employees engaged in strategic initiatives. Upon completion, we will 

facilitate discussion with SDAPCD to determine appropriate budget, staffing, organizational 

structure, and operational infrastructure to support plan implementation. 

4.5 Develop, review, and finalize Implementation Recommendations and an Action Plan 

Template. Using SDAPCD’s Long-Term Strategic Plan as the foundation, we will 

develop/refine Implementation Recommendations and an Action Plan Template. Once 

complete, this template will be provided to SDAPCD as a means to prepare for Strategic 

Planning progress.  

 Deliverable 10 – Implementation Recommendations and Action Plan Template 

4.6 Optional: Develop an Annual Report Template. If desired, we will develop an Annual 

Report Template. This template will be used to report on SDAPCD’s annual progress toward 

Strategic Planning success. It will also be used to document relevant data and prepare for 

budget planning.  

 Deliverable 11 – Annual Report Template (Optional) 

4.7 Conduct project closeout activities. Once the Strategic Planning effort is complete, we 

will perform closeout activities, including providing SDAPCD with documentation developed 

and collected during the process and conducting lessons learned and knowledge-sharing 

activities. Conducting this task will help SDAPCD rest assured that it is equipped to continue 

to progress toward its vision and to successfully implement its plan even after the project is 

complete. 

2.3 Project Schedule 

The detailed Project Schedule is managed using Microsoft Project and is provided to the District 

as a separate document. 
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3.0 Project Roles and Responsibilities 

This section outlines the roles and responsibilities for the different project participant groups.  

3.1 BerryDunn Project Team 

The following table identifies key BerryDunn roles within the project and their related 

descriptions.  

Table 3: BerryDunn Project Team Organization 

Name/Role Role Description 

Seth Hedstrom, PMP®, 

LSSGB 

Project Principal  

As the project principal, Seth will provide project leadership, 

oversight of the project team, help ensure the quality of all aspects 

of BerryDunn’s work, and facilitate escalation as needed throughout 

the project.  

Shannon Flowers, Prosci® 

CCP 

PM and Co-Facilitator 

As the project manager (PM) and co-facilitator, Shannon will be the 

District’s primary point of contact, participate in meetings with 

District leadership, and design and conduct interviews, community 

visioning forums, and the strategic planning session. Shannon will 

lead the development of all project deliverables, including preparing 

and presenting the final Long-Term Strategic Plan document to the 

Governing Board for approval. 

Sondra Hathaway, Prosci® 

CCP 

Co-Facilitator  

As co-facilitator, Sondra will design and conduct interviews, 

community visioning forums, and the strategic planning session; 

assist in the development and presentation of the final Long-Term 

Strategic Plan; and assist District staff in developing a system to 

implement the Strategic Plan and track its progress. 

Maddi Powers Spencer 

Community Engagement Expert 

As the community engagement expert, Maddi will help design the 

facilitation approach to the Strategic Planning process, develop the 

District’s Social Pinpoint site, and help facilitate interviews and 

community visioning forums. 

Michelle Graham 

Research Analyst 

As the research analyst, Michelle will engage and support the 

project team, review, and analyze the District’s existing data and 

documentation, and facilitate interviews and community visioning 

forums, document outcomes of engagement efforts and Strategic 

Planning meetings. 

Additional Resources Our Local Government Consulting Practice Area team also includes 

more than 250 consultants who can help support the project team 

with efforts relating to fact-finding, research, and deliverable 

development, as needed. We anticipate drawing upon these 

resources where it will benefit the District’s project. 
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3.2 District Project Team 

The following table identifies the roles within the District project team and their related 

descriptions.  

Table 4: District Project Team Organization 

Name/Role Role Description 

Project Client 

Governing Board of SDAPCD 

• Participate in one-on-one interviews  

• Participate in Strategic Plan development session 

• Provide final review and adoption of Strategic Plan 

• Provide guidance to District leadership on annual updates to the 

Strategic Plan 

Project Sponsor 

Paula Forbis 

• Provide support and sponsorship for the project 

• Advocate for the initiatives involved 

• Stress the goals and objectives for the project 

• Act as main point of contact between BerryDunn and the District 

• Assist in collecting background documentation and coordinating 

with stakeholders 

• Circulate deliverables for review and collect feedback 

• Participate in biweekly Project Status Meetings 

• Provide review of deliverables 

PM 

Araceli Angulo 

• Maintain overall responsibility for the project 

• Assist in collecting background documentation and coordinating 

with stakeholders 

• Circulate deliverables for review and collect feedback 

• Participate in biweekly Project Status Meetings 

District’s Project 

Management Team 

Paula Forbis 

Mahiany Luther 

Domingo Vigil 

Michael Watt 

Marvice Mazyck 

• Demonstrate leadership through active and visible participation 

• Participate in project meetings 

• Review project deliverables and provide feedback 

• Participate in work sessions to review project deliverables 

• Identify subject matter experts and stakeholders 

• Guide the process from start to finish 

• Provide continuity of input through the strategic analysis, 

visioning, and stakeholder engagement and Strategic Plan 

development phases 

• Participate in Strategic Plan development 

• Review and comment on draft Strategic Plan 
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Name/Role Role Description 

• Assist in communicating Strategic Plan to District staff and 

external stakeholders 

• Assist in monitoring implementation and evaluating progress 

Interdepartmental District 

Team 

Department Directors and Staff  

• Participate in Strategic Plan development session 

• Participate in the development and performance measures  

• Assist in communicating Strategic Plan to District staff and 

external stakeholders 

• Assist in monitoring implementation and evaluating progress 

• Assist in preparing annual reports, updates, and 

recommendations to the Governing Board 
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4.0 Project Management Processes 

This section of the plan describes the processes that will be used to manage the overall project.  

BerryDunn employs project management best practices from the PMI® following Version 7 

guidelines of the PMBOK® Guide. BerryDunn’s approach to project management will 

incorporate proven process methodologies and people management, good judgment, and 

interpersonal skills of the project team. BerryDunn’s project management methodology provides 

the framework, processes, guidelines, and techniques to greatly increase the odds of being 

successful and, therefore, it provides value to the project. 

The Project Work Plan and Schedule provides guidance on the specific services and 

deliverables BerryDunn will provide. Project meetings will be planned to meet specified 

objectives and make best use of attendees’ time and expertise. BerryDunn’s project team 

includes experienced group facilitators who have the skills necessary to develop buy-in and 

reach consensus in diverse groups of project participants, including management, staff, 

business leaders, residents, and government leaders. 

The following subsections outline the specific project management processes for this 

engagement. 

4.1 Scope Management 

Section 2.0 (Scope of Work) describes the phases, deliverables, and milestones BerryDunn will 

develop during the project. It is important to establish and maintain an effective and 

collaborative working relationship. Changes within the overall scope of the project should be 

identified and made based on mutual agreement between contracted entities and the District’s 

project team, facilitated by regular communication. Changes that amend the Scope of Work 

should be handled through the formal change provisions described in the applicable contract. 

It is expected that changes in project scope or deliverable descriptions should be approved, in 

writing, by the District prior to implementation. Changes resulting in an adjustment to the 

contract agreement amount or substantive change to work should be submitted in accordance 

with contract language defining change management procedures involving amendments to the 

contract.  

4.2 Schedule Management 

Initial duration estimates have been assigned for each high-level deliverable based on expert 

judgment combined with analogous project experience, and they are defined in the Project 

Schedule and summarized in the Project Work Plan. However, as plans are refined, a bottom-

up approach will be used to refine estimated durations. The amount of reserve time built into 

each estimate is a function of the risk associated with the deliverable. The schedule is 

dependency driven, with minimal reliance on date constraints for ease of maintenance and in 

support of quality assurance objectives. 
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4.3 Communication Management 

BerryDunn will conduct project status updates with the District on an ongoing basis and as 

requested. Frequent communication and updates between BerryDunn and the District will be 

essential to helping ensure that all project objectives are achieved. BerryDunn expects to 

communicate regularly with the District PM and to keep the District and BerryDunn staff up to 

date on project progress. Project documents are available to authorized BerryDunn and District 

team members via the BerryDunn KnowledgeLink site. The District PM will coordinate with the 

BerryDunn PM to identify designated personnel who should be given access to BerryDunn 

KnowledgeLink.  

4.4 Risk Management 

Risks are defined as known internal and external factors that may cause the project to be 

delayed, over-budget, and/or not meet its objectives. Project risk analysis is intended to 

establish a risk level and to determine any possible future actions that will be needed. Risk 

statements are often associated with unrealistic or excessive constraints, invalid assumptions, 

or unresolved issues.  

Risks related to the project will be brought to the attention of the District’s PM as required. The 

BerryDunn project team will develop risk mitigation plans as appropriate.  

4.5 Quality Management 

BerryDunn employs a three-step process of quality management. This subsection describes 

each step that will be taken to help ensure we provide high-quality deliverables to the District. 

Quality Planning 

BerryDunn and the District will collaboratively define project quality standards and related 

metrics. Once both parties approve the Project Work Plan, any changes to the quality standards 

and/or metrics should go through the change control process. 

Quality Assurance  

• Deliverables will be submitted electronically to the District PM by close of business on 

the dates specified in the approved Project Schedule. 

• By submitting a deliverable, BerryDunn represents that, to the best of our knowledge, 

the BerryDunn team members have performed the associated phases in a manner that 

should, in concert with other phases, meet stated objectives.  

• When the District accepts and approves a deliverable, the District will formally 

communicate this acceptance in writing to BerryDunn. 
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Quality Control 

• All deliverables BerryDunn provides will undergo a review by the staff who developed 

the document and by the project team. Deliverables will also be reviewed during a 

formalized administrative proofing. 

By accepting a deliverable, the District PM represents that the deliverable has been reviewed 

and that no errors or omissions of sufficient gravity were detected to substantially threaten the 

attainment of those objectives and to warrant the withholding or denial of payment for the work 

completed. 
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5.0 Review and Approval 

This section of the plan contains the review and approval parties for each project deliverable.  

BerryDunn will submit the required deliverables specified in the Scope of Work to the designed 

parties for review and acceptance. The table below identifies the review and approval parties for 

each of the project deliverables. 

Table 5: Review and Approval Parties by Deliverable  

Deliverable Review/Approval Party 

D1. Project Work Plan, Schedule, and Roles and 

Responsibilities Agreement 

Araceli Angulo 

D2. Biweekly Project Status Meetings Araceli Angulo 

D3. Initial Environmental Scan Draft Araceli Angulo 

D4. Community Visioning Forums Araceli Angulo 

D5. Updated Environmental Scan Araceli Angulo 

D6. Stakeholder Engagement Report Araceli Angulo 

D7. Documentation of Planning Session Results Araceli Angulo 

D8. Existing Objectives and Plan Alignment 

Document 

Araceli Angulo 

D9. Long-Term Strategic Plan Araceli Angulo 

D10. Implementation Recommendations and Action 

Plan Template 

Araceli Angulo 

D11. Annual Report Template (Optional) Araceli Angulo 

The District project sponsor will notify BerryDunn, in writing, of the acceptance or rejection of 

said deliverable using the acceptance criteria specified in this Work Plan. The District will sign a 

Deliverable Acceptance Form to indicate acceptance; a template form is included in Appendix 

A. BerryDunn will acknowledge receipt of acceptance forms in writing. Any rejection will include 

a written description of the defects of the deliverable. BerryDunn will, upon receipt of such 

rejection, act diligently to correct the specified defects and deliver an updated version of the 

deliverable to the District. The District will then notify BerryDunn, in writing, of the acceptance or 

rejection of the updated deliverable. Any such rejections will include a description of how the 

updated deliverable fails to correct the previously reported deficiency.  
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Appendix A: Deliverable Acceptance Form 

This appendix contains a sample Deliverable Acceptance Form that the District will use to 

formally accept all BerryDunn deliverables. 

 

San Diego Air Pollution Control District 

Strategic Planning Services  

 

Deliverable Acceptance Form 
 

Deliverable:  

 

Deliverable Description: 

 

 

  

Date Submitted: 

To Be Completed by the District: 

 

Reviewed By Date Reviewed Recommendation 

   

   

   

 

Deliverable:  

 

☐ Accepted “as-is”                                         ☐ Rejected “pending attached revisions” 

 

☐ Accepted “pending attached revisions”   ☐ Additional review time requested: ____days 

 

___________________________       ___________________________ 
                          Signature           Date 
 

 

___________________________       ___________________________ 
                          Signature           Date 
 

 

___________________________       ___________________________ 
                          Signature           Date   
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DATE: May 11, 2023

TO: San Diego County Air Pollution Control District Governing Board

Air Pollution Control District Governing Board
San Diego County Air Pollution Control District 

AGENDA ITEM #E.4 

 
SUBJECT: 
CLOSED SESSION 

OVERVIEW: 
A. PUBLIC EMPLOYEE PERFORMANCE EVALUATION 

(Government Code section 54957) 
Title: Air Pollution Control Officer

B. PUBLIC EMPLOYEE CONTRACT NEGOTIATION  
(Government Code section 54957.6) 
Designated Representative: Marcus Bush, SDAPCD Governing Board Chair 
Unrepresented Employee: Air Pollution Control Officer

RECOMMENDED BY:
Veera Tyagi, Senior Deputy County Counsel At the direction of the Governing Board. 
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DATE: May 11, 2023

TO: San Diego County Air Pollution Control District Governing Board

Air Pollution Control District Governing Board
San Diego County Air Pollution Control District 

AGENDA ITEM #E.5 

 
SUBJECT: 
RATIFY EMPLOYMENT AGREEMENT FOR AIR POLLUTION CONTROL OFFICER  

REQUESTED ACTION: 
Ratify the Employment Agreement (Agreement) between the San Diego County Air Pollution Control
District (District) and the Air Pollution Control Officer and authorize the Chair of the District Governing
Board to execute the Agreement.

OVERVIEW: 
The District Governing Board (Board) appointed the Air Pollution Control Officer in January of 2022
and established a salary but did not consider an employment contract. The Board will be discussing a
proposed Agreement (attachment A) in closed session, pursuant to Governing Code section 54957.6,
and approving an Agreement. This action ratifies the Agreement for the Air Pollution Control Officer as
approved by the Board in closed session.

FISCAL IMPACT: 
Funds associated with this request are included in the fiscal year 2023-24 Administrative Budget. 

ENVIRONMENTAL STATEMENT: 
N/A

PREVIOUS RELEVANT BOARD ACTIONS:  
January 19, 2022 Governing Board appointment of the Air Pollution Control Officer.

PUBLIC ENGAGEMENT AND OUTREACH:  
N/A

EQUITY IMPACT STATEMENT 
This action supports the SDAPCD’s vision of ‘Clean Air for All’ be ensuring there is effective leadership
to advance policies, programs, and services identified by the Governing Board that achieve
environmental justice and equity.
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RECOMMENDED BY:
Veera Tyagi, Senior Deputy County Counsel 

CONTACT PERSON(S): 
Name: Veera Tyagi, Senior Deputy County Counsel
Phone: (858) 354-3005
Email: Veera.Tyagi@sdcounty.ca.gov

ATTACHMENTS:
Item E5_AttA_Draft APCO Employment Agreement.pdf
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EMPLOYMENT AGREEMENT 
BETWEEN THE 

SAN DIEGO COUNTY AIR POLLUTION CONTROL DISTRICT 
AND 

PAULA FORBIS, AIR POLLUTION CONTROL OFFICER 

This Agreement, by and between the San Diego County Air Pollution Control District (“District”), 
and Paula Forbis, hereinafter referred to as “Employee” is hereby executed by and between the 
parties this ____ day of May 2023 (the “Effective Date”), for Employee’s services as the Air 
Pollution Control Officer (“APCO”) for the District. 

WHEREAS, the Governing Board (“Governing Board”) of the District is required by Health and 
Safety Code § 40750 to appoint an APCO for the District; and 

WHEREAS, the Governing Board has determined that Employee has the necessary qualifications 
and experience for the position of the APCO; and 

WHEREAS, the Governing Board initially appointed Employee to the position of APCO on 
January 19, 2022, and wish to continue Employee’s appointment as APCO under the terms of this 
Agreement beginning on the Effective Date.  

NOW, THEREFORE, IT IS MUTUALLY AGREED AS FOLLOWS: 

AGREEMENT 

Section 1. Term 

A. The term of this Agreement shall begin on the Effective Date, and the Agreement will be in
full force and effect until terminated in accordance with its terms. Provisions of this
agreement shall remain in effect, unless otherwise amended by mutual agreement by the
parties to this agreement.

B. Employee shall serve at the pleasure of the Governing Board.

C. Employment is to the Unclassified Service of the County of San Diego (“County”) pursuant
to the Charter of the County of San Diego (“County charter”), and Ordinances of the County
of San Diego and tenure shall not accrue as a result of the Agreement.

Section 2. Duties and Authority 

A. Employee shall perform the duties of the APCO as set forth in Health & Safety Code
sections 40751 through 40753, and perform such other legally permissible and proper
duties and functions as the Governing Board shall from time to time assign. The
Employee agrees that to the best of her ability and experience, she will at all times loyally
and conscientiously perform all of the duties and obligations required of her either
expressly or implicitly by the terms of this Agreement.

B. Compliance with Laws and Conflict of Interest Requirements: As a condition of
employment, Employee agrees to comply with all federal, State and local laws that are

Attachment A
5/11/23 APCDGB - E.5
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applicable to the District. Employee acknowledges that Employee is subject to the 
common law and statutory conflict-of-interest provisions, including but not limited to 
the Political Reform Act set forth at California Government Code section 87100, the 
Fair Political Practices Commission Regulations set forth at California Code of 
Regulations, Title 2, section 18700 and following, and California Government Code 
section 1090 and following, as they may be amended. Employee shall not engage in any 
activity that creates a conflict or the appearance of a conflict-of-interest.  

C. The Employee agrees to remain in the exclusive employ of the District and neither to
accept other employment nor to become employed by any other employer until said
termination date, unless said termination date is affected as hereinafter provided. The
term “exclusive employ” shall not be construed to include occasional teaching or
writing, performed on the Employee’s personal time.

Section 3. Compensation 

A. Base Starting Salary: The District agrees to pay Employee an annual base salary of
$231,000 beginning on the Effective Date, payable in bi-weekly installments at the
same time that other management employees of the County of San Diego are paid.

B. Annual Salary Adjustments: The Governing Board may conduct a once annual salary
review that is conducted concurrently with the annual performance evaluation in
Section 8. If conducted, the salary review will consider performance-based goals and
may include cost of living increases given to District employees generally. The
percentage of the annual salary increase from the salary review, if any, including any
cost of living increase, will not exceed 5% of the previous year’s salary. A salary
decision based on the review shall require a majority vote of the full Governing Board,
which may occur in closed session. If in any year, the Governing Board does not
conduct an annual salary review, the Employee shall receive a salary increase that year
of 3% effective the first pay period following the start of the July 1st fiscal year.

C. The Governing Board shall not at any time during the term of this Agreement reduce the
salary, compensation or other financial benefits of the Employee, except to the degree
of such a reduction across-the-board for all employees of the District.

Section 4. Health, Disability, Life Insurance Benefits, Vacation Leave, Holidays and Sick Time 
and Other Benefits 

A. The Employee shall be provided all County benefits which are authorized for all other
executive management appointing authorities and not otherwise limited by law. These
include: automobile allowance under Section 496 of the County Administrative Code
and all other benefits for the Executive Management class as defined in the County of
San Diego Compensation Ordinance.
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B. County will contribute to the Internal Revenue Service maximum per year to 
Employee’s County-sponsored 457(b) deferred compensation plan, which includes the 
three year catch up provision.  

 
C. The Employee will be paid for County-established holidays- in the same manner as all 

other employees designated as Executive Management (EM) pursuant to Article 5.9 of 
the Compensation Ordinance, as may be amended from time-to-time. 

 
D. Employee shall be entitled to paid vacation and sick leave as is provided to Executive 

Management (EM) job classes pursuant to Chapter 4 of the Compensation Ordinance, as 
amended form time-to-time. 

 
E. Employee is entitled to up to eighty (80) hours of Executive Time Off (ETO) every 

calendar year pursuant to Compensation Ordinance section 4.2.8. Up to 24 hours of EO 
may be used in a calendar quarter and ETO may be used in conjunction with vacation 
time. 

 
 
Section 5. Vehicle Allowance 
 

A. Employee shall receive an Automobile Allowance pursuant to the conditions of Article 
XXVIe, Section 496, of the County Code of Administrative Ordinances, as may be 
amended from time-to-time. 

 
Section 6. Retirement 

 
A. Retirement contributions as authorized under the County Employees Retirement Act of 

1937 shall be provided in an amount equal to the benefit provided to Tier A executive 
management employees in the County.  

 
Section 7. Termination 

 
A. Termination by Employee 

 
Employee may terminate this Agreement by providing the Governing Board not less 
than 30 days’ written prior notice to the effective date of termination, unless the parties 
agree otherwise in writing. The Employee shall be compensated for any accrued 
vacation, holidays, and other accrued benefits according to County policy.  
 

B. Termination by District 
 
i. The Governing Board may unilaterally terminate Employee’s employment, with or 

without cause. Such termination requires a vote by the majority of the Governing 
Board to terminate the Employee and shall be conducted in accordance with the 
Brown Act. 
 

ii.  The District shall provide Employee at least 30 days’ notice prior to the effective 
date of termination. The District shall provide Employee the reasons for termination 
upon Employee’s request. 
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iii. Severance Pay: The District shall pay an amount not less than the equivalent of six 
(6) months of the Employee’s then annual salary, as authorized by Section 3.5.4 of the 
County Compensation Ordinance, if she is terminated from her position or resigns in 
lieu of termination; provided the District shall not be liable for any severance pay and 
the Employee shall reimburse any severance paid if the Employee is terminated from 
her position or resigns in lieu of termination for reasons of malfeasance in office or 
conviction of a crime involving moral turpitude. The severance pay may be paid, at the 
option of the Employee, in (a) lump sum upon date of the termination; (b) lump sum on 
January 1 of the year following termination; or (b) six equal monthly payments.  
 

 
Section 8. Performance Evaluation 
 

A. The Governing Board will conduct at least one performance review annually of the 
Employee on or before June 30 of each fiscal year. Prior to the evaluation, the Employee 
may submit a report of accomplishments for consideration in developing the annual 
evaluation. The Governing Board shall provide the Employee with a summary written 
statement of the draft evaluation findings and provide an adequate opportunity for the 
Employee to discuss her evaluation with the Governing Board. The Governing Board 
shall approve the evaluation findings and specific performance criteria by a majority 
vote of the full Governing Board, which may occur in closed session. 
 

B. The Governing Board shall consider the Employee for a Compensation Adjustment 
authorized for the APCO in provisions of the Executive Compensation Plan under the 
County Compensation Ordinance Section 3.5.2 and in accordance with the provisions 
of Section 3 of this Agreement. 

 
C. Employee understands and agrees that the failure to evaluate Employee annually shall 

not affect the rights of the parties in this Agreement, including termination of 
Employee’s employment. 
 

 
Section 9. Indemnification 
 

A. The District shall defend and indemnify Employee according to Governing Code 
sections 825 and 995 et seq. for any civil action or proceeding brought against 
Employee, in Employee’s official or individual capacity or both, on account of an act or 
omission in the scope of employment as an employee of the District.  
 

B. The provisions of this Section 9 shall survive the termination of this Agreement.   
 
Section 10. Bonding 
 

A. The District shall bear the full cost of any fidelity or other bonds required of the 
Employee pursuant to duties to the District under any law or ordinance. 
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Section 11. Other Terms and Conditions of Employment 
 

A. The Governing Board, in consultation with the Employee, shall fix any such other terms 
and conditions of employment, as it may determine from time to time, relating to the 
performance of the Employee, provided such terms and conditions are not inconsistent 
with or in conflict with the provisions of this Agreement, or any applicable resolution or 
any law. 

 
Section 12. Other Acknowledgements 
 

A. It is expressly acknowledged and understood that this Employment Agreement between 
the Governing Board and Paula Forbis is subject to the approval of the Governing 
Board in a noticed public meeting. Further, the Governing Board shall take all such 
actions as required by law in order to implement the terms and conditions set forth in 
Paragraph 1 of the Employment Agreement with the Employee. 
 

B. This document is the entire agreement between the parties with regard to the matters 
herein contained and supersedes all previous oral or written communications and 
employment contracts. Any previously made representation, warranties, or inducements 
not expressly contained herein are of no force or effect. 

 
C. If a court of competent jurisdiction holds any term or provision of this Agreement to be 

invalid, void, or unenforceable, the remainder of this Agreement shall continue in 
effect. 

 
 
 

IN WITNESS WHEREOF, the parties hereto have caused this instrument to be executed 
as of the Effective Date.  

 
 
Approved as to Legality and Form: San Diego County Air Pollution Control 

District 
COUNTY COUNSEL  

 

By   __________________________________ 

Veera Tyagi  Marcus Bush, Governing Board Chair   
Senior Deputy County Counsel    

 
 
I have read and agree to the Employment Agreement as contained herein: 
 
 
 
Date:_____________________________  ___________________________________ 
       Paula Forbis 
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