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A REVIEW OF THE PROCEEDINGS TO DATE
RELATIVE TO THE PROPOSED NEW PATIENTS POOLS
AND BUILDIRG




IV.

GEORGTA VARM SPRINGS FOUNDATION, ING.

Liat of sommittees appointed
at meeting of Trustees
held on May 26, 1936

I. EXECUTIVE COMMITTEE

Basil 0'Connor, Chairman
Cason Callaway

Jeremiah Milbank
Franklin D, Roossvelt
Eugene S. Wilson

IT. GOMMITTEE TO MAKE NEW ARRANGEMENT
WITH DR. HOEE OR OTHER ORTHO-
PEDIC SURGEON

Franklin D. Roossévelt, Chairman
Eeith Morgan :
Basil 0'Connor

IIT. GCQMMITTEE T0 CONFER WITH
PATIENTS' ACCEPTANCE COMMITTEE

Franklin D. Roosevelt, Chairman
Cason Callaway
Basil 0O'Connor

COMMITTEE TO CONDUCT FURTHER STUDY OF REPCRT

ON CHARGES FOR PATIRNTS AND FINANCIAL
AND BUSINESS ADMINISTRATION

Cason Cellaway, Chairman
Leighton MeCarthy

Frenklin D. Roosevelt
V. COMMITTEE TO PURCHASE ERACE SHOP

Cason Callaway, Cheirman
Basil 0'Connor

VI. COMMITTEE TO STUDY FIELD ON AFTER-TREATMENT

OF INFANTILE PARALYSIS, ETC.

Jeremiah Milbank, Chairman

Henry Pope
Dr. A. Graeme Mitchell
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WARM SPRINGS, GA.
MAKE CHECKS PAYABLE TO MERIWETHER RESERVE, INC,

JUL 23 1936 "

Y

S Wthn Shronss.
b Georgia Warm Springs Foundation

Hon., !_'. D. Roosevelt,

| The White House
fashington, D. G.

ln remitting, plesss fear off coupon and attach to yoor check.

GEORGIA WARM SPRINGS FOUNDATION
YOUR MEMO.,

DATE PAID, 10 CHECK MO, AMT. OF CHECK 3§
I8 NEW|NGTON ELRD [NC-17  DiR-Ed—a
DATE DESCRIPTION FOLIO CHARGES CREDITS BALANCE
7/17| Balance forwarded : 576+31
21| Repairs to two light fixtureg in
Mrs. James Roosevelt |Cottage 1.70 578401
22| Cke #4432 Haas, Howell |& Dodd
Supplemental contract and renewal
of fire contract on guest
cottage - adde premium 32463 610664
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THE GEORGIA WARM SPRINGS
FOUNDATION g 3 s * B0 EAST 42 STREET ' NEW YORK

July 24th, 19386,

The President,
The White Hpuse,
Washington, D.C.

Dear Mr. President:

Thought you would be interested in seeing the
enclosed coplies of letters I have written to
the Birthday Ball chairmen at Houston, Texas
and San Jyan, Puerto Rico.

This is one of the endeavors we have now started
to recover some of the money lying around the
country as a result of previous Birthday Balles,

‘which has not been used and which can be put to

good use on a specific program at Warm Springs.
With my best,

enc, =ao

"FIGHTING INFANTILE PARALYS|S"

FRANKLIN D. ROOSEVELT, PRESIDENT ¥ KEITH MORGAN, Vice PREBIDENT r BASIL O'CONMOR, TREAZURER

PSF: Worm o - .
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Honorable Chester Bryan,
Houston,
Texan.

My dear Judge Bryand

You will recall that as per our telephone conversation of
several months ago, as a result of ch you were going to
send $1,000 to be applied to Houston's oredit for the 1938
Birthday Ball, you said this left you a balance of around
$2,000 and that if by the middle of July no further needs
developed locally, you would consider presenting this $2,000
to the Foundation.

Inassuoh as the plans which we have approved and on which we are
now hard at work, are very broad in , We are in a position
to acoept this $2,000 on the following is:

That it be earmarked specifically for trutm_
any patients from Houston having the recommendation
and approval of your local orthopaedic dootors.

Of oourse, on such an arrangement, the Foundation would charge

any patients from Houston the minimum amount, thereby enabling

us to stretch out the amount of treatment at Warm Springs which
could be given to Houston residents.

Cur mediecal policy now includes the acceptance as guests of

the Foundation physiotherapists, orthopaedic dootors, braoce-
makers, ete., wl t cost to the communities so in addition

to the service which would be rendered from time to time to
patients from Houston, you also have the privilege of the above.
80 far te a mumber of clties have taken advantage of this

and in 8 way we feel that we can ald in the loocal problem

by asslsting in extending the knowledge obtalnsd at Warm

to as many of those conneoted with the medical phase of Infantile
a8 1t 1s possible =0 to do.

Looking forward to hearing from you soon, I am,
Very sincerely yours,

Kelth Morgan.
K p




’ July 3let, 1936.

/ ’
418 Josefina Llobet \;J M
Colon Street, ; PSF’: I, 2
Santurce, Puerto Rico,.

Dear Miss Llobet:

I have just returned from an extended trip and find the correspondence
referred to me by Mr. Arthur Carpenter. I

I have read over your letters with great interest and realizing the keen
desire which you have to see that conetructive work is done for the Infantile
Paralyeis problem in Pyerto Rico, we are anxious to be of any assietance to
you that we can,

S8ince there has been considerable discussion about the advisability of either
sending doctors herefor further study or sending people from Warm Springs to
Puerto Rico, perhaps we might work out a solution both practical and
immediately available.

At the present time, with the vast amount of work called for by our national
program and our work at Warm Springs, I strongly doubt whether there is
anybody available from our brace-maker's, medical, or other departments to
come to Puerto Rico as thege people are all highly trained and extremely

difficult to replace.

I can also well understand what you are up against when it comes to
gselecting enough people to come to this part of the world for study,
from the limited trained personnel on which you have to draw.

Therefore, why could we not do it this way?

You have aporoximately #6,000. Why don't you send this money to us to be
set aside as a Puerto Rican fund? This money will be specifically set
apart from all other funds by the Trustees and will be kept on deposit
and invested in say govermment bonds, thereby providing a little interest,
tre sum total of which will be used exclusively to:

l: Treat any putients that you might care to esend, who are acceptable
. to the medical departument.

@: Pay the expenses of any young dﬁctcr,'grthcpediat, or phyesiotherapist
that you may want to send to the Foundation for special study.

This will give you a substantial nest-egg and, after the President is
re-elected, in the next four yeare, you will be able to build up this fund
to a substantial proportion and I am sure that everyone in Puerto Rico will
be very happy to know that their money is to be administered by the Board
of Trustees, ofwhich Franklin Delano Roosevelt is the President,

As a matter of fact, if you think well of this idea, I am sure that I can
get the Trusttes to agree to accept Puerto Rican patients at a much lower
cost than the average patient. It will insure that your money will go as
far as it ies poesible to stretch it,

The thought occurred to me thet you might personally be very happy in this
arrangement because thereby not only would a constructive job be done for
Puerto Rico, but the money would be out of your hands and therefore, you

would be free from any differences of opinion that might arise from time
to tlme emong your committee members.,
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‘ Lookin ‘
g forward to hearing from
our
yoursoon, I am,
Sincerely yours
’
. Keith Morgan.
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July 30, 1936

Dear Mr, Moore:

Enolosed is cheok for $185,00
which covers the payeroll and expense
acsount for July, 1936,

Very truly yours,

M. A LeHand

PRIVATE SECRETARY

Otis Moore, Esq
Roosevelt hmu:'
Warm Springs,
Georgia.

Enclosure Check for $125,00

Pse |
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Roosevelt Farm-- Warm Springs, Ga.

Payroll & expense &/c¢ for July, 1936

Otis Moore, Foremans galary------= pm—————————— $ 76.00
2 Negro wages hands -----c-cemmeccmmcmccmcnca=—a 50.00
TOLAL ~mmmm e m e —————————— e ~3126.00
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August 11, 1938.
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Very sinserely yours,

Mr. Otis Hoore,
.“. 'llw-
Geoxgia.




Early in 1936 it became spparent that the Fatients
Pool Building needed extensive repairs and additions.

After consultation with Mr. Carpenter - Resident
Truatds, ths Staff and the Mediocal Department, an estimate
wag preparad to covser remedying the worst conditions and the
addition of a wing for needed indoor exercise rooms. This
estimate totalling 327,000 was suthorized on June 6, 1936.

On June B8, 1935 thers was a meeting to review this
proposal. There were present !Mr. Cason Calloway - Chairman
of the Building Committee, Dr. A. Graeme Vitghell, Mr. Keith
Morgan, "r. Arthur Carpenter, Dr. Mighael oke ami Nr. Henry
Jo Toombs. This meeting concluded it inadvisable to spend
#27,000 on the pool building as this expenditure would neither
obtain a permanent building nor adequately provide the Nedical
Department's needs. Consequently it was decided to stop the
proposed work and Mr. Toombs was authorized to prepare pra-
liminary studies of an ideal Patients Pool RBuilding which
would in faot provide model facilities. It was also desired
that these plans snvisage a permanent building, end one in-
volving a minimum of upkeap.

* ok ok kK K ok %k k k %

A review of the existing conditions at the Patients
Pool may be helpful in understanding its problems:

When the present building was built in 1928
there existed the two outside pools and some un-
finished frame dressing room buildings. Thase
pools were, in part, the originsl conerete and
masonry pools taken ovar by tha Foundation at its
inception and added to subsaquently in the cheap=-
ast manner possible. The conecrate walls, floors
and platforme of thesd pools contasin no stesl re-
inforcemant, are in part constructed of field
stona, ocour st varying levels, sre hadly oracked,
have developad lealts in many olaess, have no soum
gutters and are in generslly bad condition. It
is impossible for thess pools to bs setisfsctorily
repaired and while it is nossibls for them to be
used for a time, any parmanent revamping of the
Patiants ‘ool facilities muaet necessarily include
their rebuilding.

The present indoor pool and surrounding build-
ing wae built in 1928 and the outside dressing rooms
put in a state of passable rapeir. At that time,
ths facilities needed rsquired such a large ares
and the available funds were so limited that 1t was
nacassary for it to bs exeouted, in somes respscts,
in an imparmanent manner. The defeote developsad by

A




Warm Springs, Ga.
July 9, 1936

Hon Franklin D. Roosevelt '
Washington D.C.

Dear Mr. Roosevelt:

I thought I'd write you a few lines about the farm and
saw mill, I guesa you've heard plenty about the drough in different
partes of the U.3. It's plenty bad here., We havan't had a drop of
rain in 92 days, since the day your train stood on the track here
April B8th,. It looks like & complete crop fallure, especially out
here on the mountain, I still have hopes of making a hay crop, if

we can get rain so4l can plant some peas.
We have 50 aores of corn planted,and velvet beans, and

have & good stand. We have this corn worked out fertliszed and in
good shape, but It's so dry it &s actually dying and drying up.
Unless it doeszrain and we have a chance to put in a hay orop, we're

through ploughing.

The cattle are doing fairely well under such nnnditiunia
The only thing that saved us with them is that there is so.much
territory back in the mtas. that they're feeding on shubbery and

looking very well.

I've had to oall on you for three months for the payroll,
$200.00 each, while trying to make this orop, but I have the saw mill
going now and hope to be able to take care of the payroll from the
first of August on. I bought a few twsots of timber down in the
valley around Shiloh, and we're operating the saw mill and selling
the lumber to Alexander Lumber Co, in Waverly Hall. I thimk I'1ll
be able to keep the payroll and also payments on saw mill going
while operating. I only bhave two more payments to make on the saw
mill and 1t'11 be paid for,

My i1dea is to get mack into yours and the Foundations
timber by Sept., if this complies with your wishes. Lumber prices

are holding up well/

The city of Manochester bought the Philips lot of land
across. the road in front of us, that we bargained for , for the water
rites, I didn't like Jjust the way it was handled, I figure they
gave us a sort of #irty deal, The road grading is under way
now . They hope to have it finished by November.

I.H. Davis, Mayor of Manchester, has offered to sell us
what land that will lie west of the new road, whioch will amount to
about 47 or 50 acres, for the same price they gave , which is $I0.00
per acore, but this is mosyly waste land.




This tract has a very nice bullding site on it where the EKnob road

will oross the new road. I would like mighty well to have me & little
home of my own, and this is & nice place for & country grocery store an.
probably a filling station, and also have anodgh land for a nice little
one horse farm, which will give my boys something to do. I was - )
wondering 1f you would pay for this traocot of land for me and also let

me cut & house out of your timber, and give me a chahce to pay for it.

Please let me know a&bout this as several people have their eye

on thies tract of land.

I never wrote you about Gorden Wallawesttraot of land with the
log cabin on it, He has moved away , and 1f you remember you
orthorized me to give him $900.00 for it , provided I could rent the
cabin, I havn't been able to rent the cabin yed hut he has agreed
to take $900 for it. rlease let me know about this also.

Wishing you mmoh suocess in your Campaign, I &m,

Sincerely yours,
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CERTIFIED PUBLIC ACCOUNTANTS
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Hon. Franklin D. Roosevelt,
The White House,
Waghington, D. C.

Honorable Sir:

We enclose herewith one copy of the report
dated today on our examination of the recorded cash
receipts and disbursements of the National Committee -
The 1936 Birthday Ball for the Fresident for the period
of activities ended July 31, 193e. Two copies of this
report are being rendered to Mr. Keith lorgan, Treasurer,
and one copy to each of the following:

Mr. Carl Byoir,
Mr. Henry L. Doherty,
Mr. Basil 0'Connor.

Yours very truly,
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HASKINS & SELLS

CERTIFIED PUDLIC ACCOUNTANTS

22 EAST 40™ STREET
HNEW YORK

August 19, 1936,

Natlional Committee =
The 1936 Birthday Ball for the President,
New York.
Dear 8irs:

Ye have made an examination of your recorded cash receipts
and of your disbursements, in relation to the accompanying statement
thereof, concurrently with the functioning of the staff of your Treas-
urer for the period from the date of inception of the activities of the
Committee to July 31, 1936, In comnection with our exsmination we de-
termined that the recorded cash receipts were in agreement with reports
submitted by local committees, that all of the recorded receipts were
deposited in bank, and that all disbursements were supported by paid
checks, approved vouchers, or other satisfactory evidence. The cash
on deposit July 31, 1936, was verified by certifications obtained from
The Chase HNatlional Bank of the City of New York,

The accounting records and manual of procedure devised by us
in comnection with the activities of the National Committee for the 1935
Birthday Ball for the President were used by your committee as a basis
Tor its accounting records and procedure, During the course of your ac-
tivities we conferred with and advised members of your staff in matters
relating to the collection, handling, and deposit of funds, and exercised
limited supervision over the duties assigned to the stafrf,

Your Committee was organized pursuant to the consent of Presi-
dent Franilin D, Roosevelt to lend his fifty-fourth birthday, January 30,
1936, as an occasion upon which to hold balls and parties throughout the
United States and 1ts possessions for the purvose of raising funds with
which to help vivtims of infantile paralysis. A plan was adopted whereby




|

seventy per centum of the funds raised was to be retained and used di-
rectly by the various local committees in providing care and treatment
for those afflicted with infantile paralysis (such funds to be expended
within the commmity or within the nearest geographical unit of which the
commmnity is a part), and thirty per centum was to be sent by the local
committes to your Natlonal chmittea for mresentation to President
Roosevelt, and by him in turn to be presented to Georgla Warm Springs
Foundation, Inc,

Individuals ani organizations throughout the country made con-
tributions to your Committee, to be added to the funds ralsed by means of
the balls and parties.

Your Committee made available to us its file from which a list
was prepared chowing as of January 30, 1936, the name and address of the
official representative of esach local committee which had been authorized
end appointed by it. We have ascertained, with respect to this prede-
termined 1list of orgapized local committees, except in 284 instances,
either (a) remittances have been recelved, (b) correspondence or other
advice has been received to the effect that no party was held (in some
cases because the community represented Joined with a neighboring com-

ty and the latter sent a Joint remittance or because of unfavorable
weather conditions), or (c¢) although a function was held as contemplated
the expenses exceeded the receipts.

At July 31, 1936, remtitances had been received from 3,106 local
committees, With respect to the organized local committees referred to
above, we are furnishing to Mr. Keith Morgan, Treasurer, a list of such
pommittees showing the status thereof at July 31, 1936, as disclosed
by the files of the National Committee. e are informed by lr. Morgan
that any subsequent collections from these committees will be reported by
him in a supplementary accounting and will be turned over to President

Foosevelt to be presented to Georgia Tarm Springs Foundation, Inc.




In the majority of cases the remittances received from local
committees represented 30% of the net proceeds of local partlies as re-
ported to the Treasurer of your Committee, but certain remittances agere-
gating £6,840,82 represented either 100% of the net proceeds of the re-
lated parties, or some percentage in excess of or (in four instances ag-
gregating $23.,61) less than 30%, Many of the local committees which
sent remittances in excess of 30% indicated in thelr reports that it was
thelr desire that your Committee retain the full amount of the remittance,
We are informed by Mr. Morgan, Treasurer, that the full amount of the re-
mittances representing percentages other than 30% will be turned over to
President Loosevelt to be presented to Georgla Warm Springs Foundation,Inec.

Due to the fact that some of the local commlttee reports re-
ceived by the National Committee were not complete in all respects, which
condition also prevailed in comnection with the functions neld in 1935, it
1s impracticable to determine accurately the total net proceeds of all
parties held in comnection with the 1936 Elrthday Ball for comparison with
the total net proceeds of the functions held in 1935 and 193u, Some of
the local committees did not report the full net proceeds of parties held
but reported only the National Committee's 30% share of the proceeds., In
such cases for the purposes of compiling a statistical record, the Treas-
urer's staffl estimated the net proceeds of the parties. Subject to the
foregoing,the following is a comparison of net proceeds prepared from the
gtatistical records of the National Committee: :

seslI36esns seel335cens sesslITHuunns

Birthday Eirthday Blrthday
Ball - To Ball - To Ball - To

July 31, June 29, April 26,
1936 1935 193y
Humber of local committess re-
K Pﬂrtiﬂ.g,.....4--;*-.-1-1&1-.- 3,1{]6 3,“32 !-I-,33E
Humber of local committees not
having reporteld;ssssssssssess L Ty £ T |

Total net proceeds of parties
(1936 and 1935 partly es-

timated) jsesssssssssnnsssssss "‘35?2!?56!35 ﬁg?EU!SEEEEE g"l!GUBElTB.'*l




Other receipts as recorded in the respective years were as

follows: ¢
."1935|“. .4.1935.... I..IlgBH"‘-fi .
Elrthday Birthday Birthday
Ball - To Ball - To Ball - To
July 31, June 29, April 26,
1936 1835 1934
Telegraphic greetings,cessssess $ 53,520,93

Gnnmmtionai‘i‘..l".lillil'i s lE’lB‘EE-BE 22102215? $ I"'E.."HJ""-E“"‘
Ameriean Industries Ilvision .
dimm‘ {nEt]’lliliiIiilii.lli 15‘124-93

Total’-llIIIi!IiIiiI $ lBIEBEQBG s ga!EEB'E‘a $ llﬁlljﬂ'-}.ﬂl-l-

In our opinion the accompanying statement and supporting sched-
ule set forth the recorded cash recelpts and the dishorsements of the
Watlonal Committee - The 1936 Birthday Fall for the President for the period
_ of ite activities ended Ju_'l.sr 31, 1936, and the balance of cash on deposit
'. and on hand at that date.

Yours truly,

| Snakowes i,

%)




NATTONAL COMMITTEE - THE 1936 BIRTHDAY BALL, FOR THE PREJITENT

STATEMENT OF FECORIED OASH RECEIPTS AND DISBURSEMENTS

FOR THE PERTIOD OF ITS ACTIVITIES ENDED JULY 31,1936

RECEIPTS:
Share of proceeds of balls and other parties, exclusive of
portion retained by local committees for use in their
immediate commmities (see supporting schedule);...vssss... $176,278,92
contributim’l-.illil.l.lill!!ilii!‘l.l lllll l.l.lil!!!iii'l. 13:336-36

TDtPEJ.. mﬂaiptﬂjiturotloai--f--|i-t-||l *1951115-28

DISBURSEMENTS FOR EXPENSES:

Compensation of temporary clerical staff,sveeees. $26,823.12
Stationery and TRRROIIE  » w vininia wois nial s alalaiasn ias 6 14,341,.04
Telephone and DELBELOIN ) wvs s viiassanaseniesiseive 11,944 .48
Poatﬂgaliiiii-!ollro-l14i-;tuoto---qa-o-;utliid-oi ﬂ,'*ﬁﬂ;Eﬂ
Newspaper clippings and Thotographs,ssessssssenss 3,138,.38
Travel and other expenses of individusls gerving

Tit—hml'b Ealar;r,o-ii¢-;loldnqt|o----n:niia-;tiol l,ﬁaaolq‘
Travel and other expenses of - £ o5 AP, 1,529.61
BRent of office BQ_UiEIﬂEIl‘tr,-H-.-.-...”u“.--.-.. 1’5131?1
Hiseellanemua,...............,................... 1,460.09

Total disbursements fOr eXpenses,..... 70,863.07

EXCE3S OF HECEIPTS OVER DISBURSEMENTS TOR EXPENSES:
On deposit - The Chase National Bank of the
City of Wew York: I

E.GGOUDI- -I.E.L,rnuilont--ti ----- L S S N sal,gl"’lgsl
AGEOUIltB,--;- ----- L B LR A I T LN 521093-30

th&rﬂ, ----- LR R N N R N NN R LRI B 21?-""{} §12|-+!252.21
NOIE:

On the instructions of the National Committee, Acecount B is
restricted, subject to withdrawel by the Treasurer only
to the name of President Franklin D. Boosevelt, with the
exception that the Treasurer may trensfer funds from
Account B to accounts in other banks which he may designate,
such accounts to be subject to similar restrietions.




NATIONAL, COUMMITTEE - THE 1936 BIRTHDAY BALL FOR THE PRESTIENT

SCIEDULE, BY STATES, TERRITORIES, ETC.,
SHOWING THE NUMHER DF LOCAL GGHHETTEES

AMOUNT OF

LM

JTATLES
ﬁlﬂbﬂmﬂ’a--uouthtt-uicuolnt- 34 $ 898,06
ﬂriZﬂnE,s-gug.olatincnctloltt 36 l,hh?.ﬁz
ﬁrkanﬂ&ﬁ,...-.-..-a.....-.--; 41 1,1?2¢HG
Cﬂliforﬂia,........4...---q.. 142 9,921.38
colorﬂda,-llii--nillliiiiiil- L0 2,53“.51
Connﬂﬂticut,..-.....-.------- 4o 3,2ﬂ2;59
DElﬂWﬂrﬂ,---lilt---r------n-q 2 246,71
Florida,ii---iu|ll|lili-¢ilii 77 3'0“5.88
Gaorgla, sesiscesnsansiasnases 60 3,060,51
Idaho,i'lilllli!i!l'iilllii‘- L7 1,33?-”“
Illinﬂis,d-i-lrl.litillllilit 140 15,353.59

Injiana,iiiililil‘r'-|-||.|-| ?E 3,535.55
Iow&,ilill'lilill‘illl-lliilllllllll 53 1’9“3038
Kansaa,iiiii ------ R 91 2.“5?[??

KonluCK sy snnvusnasnsnnssnanes Lg 1,631.77
LBl amiB, s s vas snase b sen ey 19 722,46
_\:maji!!llIIiiilIl'[!il.tlil 29 EEBQLIE
Naryland, cesesaasassesssasees 18 2,704,95
Hassachusettis, s sesisessssnsese 28 10,025,93
JiGhigﬁﬂ,q...-......---..r... 108 1ﬂ,528|61
HrNesobi, sasessssssnnsse wreun 144 2,450.87
Miasteatynl . on s RRNE T ARl T L3 1,076.47
2= T 1 o e 65 L,358.24
HoNlanB s saesroonaossesios sean 73 2,822,32

NebrasKf,ssessassssnaensssnsa 53 gu2.72
Nevada,cassssssannpsnssns sens 16 1,142,71
Wew Hampshirg,ssssesesnsnssaa 18 541,35
Hew Jer'Sey sssevnssnasssssnns L7 5,576.66

:l-:e}ll'l. :l:eﬁhcoiiil..I.I.i.lliiiil 33 l,ﬂ93|8q
Iie‘.r‘r Igrk’.Ii!.li'l.li.iiili‘- 131 12'25?|8L+

::Or'tll:i carolj-na"iliibb‘l-|‘ll‘ 52 2’509'59

'1:0111}11 :;E'kcta, R SRR ?2 11232-??
Ghjl-o, lllllll LE R N BN EEEEERENRNEN ) lng ?,3?0‘{}6

leahmna|i!t!iliilllliliilii- 70 2,113469
GreEOﬂ,iv-l-iiliiiil---li-p-- HB 2,12”:55

fDﬁMnAJ,.-..:. 2,251 leH,EJB.??

(Contimed) - 1.




the intervening years are in the main due to the
wooden gonstruction which has seriously deterior-
ated from the excessive moisture which oocours un-
der the bullding. The floor timbers have been
patohed in many places and if the use of the pre-
sent building is ocontinued the sntire wooden floor
muet be replaced by concrete. The walls and win-
dows also have suffersd from the high humidity in
ths building. The heating system is insdequate -
a condition mads worse by leaking walls and win-
dowss The interior finish is such that 1t is dif-
fioult, if not impossible, to keep the building in
an entirely clean and sanitary ocondit ion.

In sddition to these factors, tha facilities
no longsr adequately fulfill their purpose. Dress-
ing rooms need revision in size and number and
should be relocated to avoid the noise inecident
to existing arrangement; an indoor plsy pool is
needed, a covered loading rlatform for the bus,

a larger waiting room and a numher of indoor ax-
arcisa rooms are neaded togather with othar fapcil-
ities whieh will be snumerated.

* ok K ok Kk K ok B % %

On August 21, 1955 a meeting of the Buildingz Com-
mittae reviewed a number of preliminary studiss prepared by
the Architect and authorized at the pravious meeting. There
were present 1'r. Cason Calloway, Mr., Keith “organ, Dr. A.
Graeme "itchell, Dr. Wichuel *loke, lir. Henry Hoopsr, Mr. John
C. Hogeman and ''r. Henry J, Toombs.

These preliminary studiss were based on a pro-
gram of requirements formulated in collaboration
with the iedical Department, Staff, Patients, Eng-
insers, Geologists and others. Ir. Toombe was
authorized to visit and make studies of many of
the most modern pools and accompanying facilities
in the north. DOr. C. X. Irwin - Rasident Ortho-
pedie Surgeon, and 1'iss /lice Lou Plastridge -
Chisf Physiotherapist, visited Dr. Lowman's hos- .
pital in TLos Angsles to observe treastments there
and equipment used. The resulting program cov-
erad the revamping of ths existing pool facil-
ities and the rebuilding of the present Patients
Pool Building. It also covered the working out of
a more adequate handling of the water from tha
sorings; and a heating systam for both raising the
tamperature of the water and hesting the building.

ifter extended discuseion of the reagquirements
end problams involved, & plan amhodying both the
"adical Davartment's requiramsnts, and suggestions
from the meating, was approved. Ths .rchiteot,

-E-
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13,633,65
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1,419,55
1,011.06
2,568 ,.86
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1,101,49
630,80
2,195,50
2,933,60
2,836,07
3,543,10

B62,01
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GEORGIA WARM SPRINGS FOUNDATION, INC.

120 BROADWAY
PRAERIDENT
HOM. FRANKLIN D. ROOSEVELT NEW YoRK

TREABUMEM !

BASIL O'CONNOR : b \\ W}._‘I"l\_lpsu.t 28, 19386.
R | S —— 3 1-‘-. \

To the Board of Trustees of
GEORGIA WARM SPRINGS FOUNDATION, INC.,
Gentlemen:

Enclosed herewith is consclidated balance sheet
and income account of Georgia Warm Springs Foundation, Ime.,
and Meriwether Reserve, Inc., for the seven months ended July
31, 1936, before completion of the audit for the year 1935.

Very truly yours,

Tressurer.

Encl.




Cash
Patients' Aid Endowment Fund
Tund F1 = Cash
* §#2 - Cash .
#2 - H.0.L.C. 3's-52~$500,000.
" ” - Cash
Other Curreat
Investments
Property - leas depreciation
Cash surrender value life insurance
Daferred assets & charges
Meriwether Reserve, Inc.

LIABTLITTES

Current

Hotes payable

Resarve funds

Reserves & deferred credits
Prineipal

Capital stock

(2) Amount due to Georgia Warm Springs Foundation, Inec.,
from Meriwether Reserve, Inc., eliminated.

(b) capital stock of Meriwether Reserve, Inc., held by

(s) See Schedule "A."

Total ~1no. piTY
$ 56,233,687 § 40,085,32 § 9,149.55 3
15,782.64 15,782,64 .
31,145.84 31,143,.84
64,633.93 64,633.95
490,468, 75 490,468,75 .-
14,381.94 14,321.94 | B
“’m.m H.“Bom' i
15,205.00 13,203.00 i
¥5,818.50 75,818,850 Al
13,034.72 13,034.72 |
856,445.44 658,443.44(s)
613,105.04 612,809,356 205.68 i
3
3
$ 52,582,353 - $ 32,582,335 l
153,000,00 © 10,000.00 123,000.00
616,351.10 616,351,10(e) : ;
23,724.58 23,724.58 &
m,“’.“ J-’m,m-“ mim'“ .
49,245.23(b)  49,245.23(b) hif
A
613,1065.04 612,899,356 205,68
h
Georgia Werm m Foundation, Inc., eliminated. *:‘! :]:
i |
o
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e
JHCOME Total
Donations - general § 58,096,08 $ 58,006,08 $
. -~ Patients' Aid 237.27 237.27
Interest - -
Divideads 675.00 676.00
Operating - net — 71,393,668 7),303,66
$12,505.31 4§ 59,008,535 § 71,303.66
EXPENSES
mn ‘ ﬁ,l“'ﬁa ‘ E.m.“ '
Administrative and general 3,030,850 35,030.50
$ 9,217,135 § 9,217.15 §
PRINCIPAL = January 1, 1936 625,832.52 986,002.87  380,169.75
Add to prineipal - transferred
. Fund 167,236.20 167,236.20
Add to prinei = transferred :
from FYund §2 - 1036 35,980,75 35,9680,75
7,447.03 036, 793,40 346,46

PRINCIPAL - July 51, 1936




RGIA WARM SPRINGS

JUKD 1 !

Allocated

Profit on 75M H.0.L.C. sold
Interest received

Donations

Arthur Carpanter, salary

» » expenses
Keith Morgan, salary

» " office expemses

® " sdvance - sxpanses
Ghio Survey
Dr. Hubbard = salary
L L] _expenses
Dr. Park
FurD §2

| ﬁm,ﬂﬂﬂ. H.0,L.C. 3-58
Casah

Interest received
Patients' Aid domations

Patients" Aid
Surgisal appliances
Guest accounts

Dr. Mitchell

) Rsserves ~ special funds

m'm'm

2,742,19

l. m‘“

10,100,00

$115,598. 44
m.?m im
5,843,928
1',@.“
5,165,58
2,000,00
E'mtm
lﬂ,m\aﬂ
1,215.08

_21,000,00 _84,254.60

$490,468,75

159,531.25

23,000.00

13,004.00

$686,004.00
$113, 423,19
9,379,735
2,595,586

5,604.82  _130,901,32

‘ El' 1“' B“

$555,102.68

e —— e _

——
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$48,740.8Y

44,7235.7¢
§,000.00
7,844.86
2,145,287
8,760.43
232,15
500,00
15,909,48
6,210,886
7,685,082
35,500.00
20,883.64
6,557,868
6,683.55
38, 000.00
$,002.96
208,05
458.31
8,000,00
629.00
206.79
575.00

1. m‘m
400,00
960,00
3M47.8

1,500.00

'-'..-{"_‘;.-"-_-‘- ShEETARTT 12 o EEn

_238,708.1¢ § 14,321.94

15, 782.64
361,10 |




SFE
%/Mm,% :4#70
GEORGIA WARM SPRINGS FOUNDATION,INC. _

120 BROADWAY
FRERIDENT

HOMN. FRANKLIN D, ROOBEVELT NEW YORK
TREABURNER

BAGIL D'CONNOA August 31, 1938
I .

)

Cason Calleway, Chairman,
Leighton MeCarthy,
Hon. Franklin D. Roosevelt,

Gentlemen:

At the meeting of the Board of Trustees held on May
26, 1936, you were appointed a Committee to conduet further study
of report on charges for patients end finsneisl and business ad-

ministration.

For your consideration in connection with this subject

I enclose a copy, as prepared by Mr. Hooper, of the summary of the
revenues accruing from the patients enrolled under the present rates

and what these revenues would be if based on new rates proposed by
Mr, Hooper. Yollowing is a quotation from Mr. Hooper's letter to me
enclosing these schedules:

"You will notice that the totel number of patients
as of September 30th and as of October 3lst is consider-
ably below the existing number. We do not antiecipate
this holding true, but in calculating forward prospects,
we are so mich better informed of the intentions of
patients who are about to leave than we are of those
sbout to enter for treatment that a decline in the
pumber results from our estimates. Possibly you will
note also that the differentiesl between revenues accord-
ing to the new rates and the old rates increases as
former patients return in October. This month brings
the return of several of our patients in the higher

brackets.™

Very truly yours,

M%

Treasurer.

Bnel.
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Soms Gtate g Beso of Patient  Presmt Pay : Age 1 Treabmsot Period to Date ¢ Asccsmodations Frebe 1 Preewnt Rates & Est'd. Ability o Pey « Cot
- g Ganeifiostdon o s Sotered - Duparbed ; Presest  JProgresm o Welut MNed, s Neint. _ IR _
Tz M. S. caudle FA = Tody=36 —— Colony O Ge Ald 3,50 G
I A ®  SEI% - colony | o 0.  Md%® o
[ y— Bdwerd P. Conglen P 12 gm L]
' : m Village 0. 28. vil. ¢ 3.0
Pemnaylvanis Harold Craft PA o, L33 — Coloay 15 0O B 1500 B 3.0
Bew York Vincent Curran TA 3 B=lp=36 — Calony 0. Oe Ald 3.50 "0
Eimn. Peuline K. Desunt " 2 =113, B,
kﬁ (e, | '
Bl 5=36 Colony 17 2. ¢ 158 3.0
5. Our. Mro. We Ce Dant FA 6 - cal. (2 , B
- e MWH Corset) 0. 0. Aid 0. 0.
La. Norms Amn Dessushe " 9 D - Got. §5  Lv. Bep.  O. 22,  cot. 0 3500 18!
Tod. Frank A. Ddelwy . Smla36 - Col. 0. 0s  Ald 0. 0.
B Yo Ehirley Ellsmbogen P 17 1353 D=3,
o ' el Lv 17 22. C 150 ¢ .60
roy Doris Brerage ®mr A ;:-.’36 Pubim3b Gol. -l 0. ma0. 0.
Ne Yo uilton Pessher PA ¥ GmlE=3h —— col. 17. 2.50 1 15«0 B .60
No Mem. Pogey Parneworth FP 13 T=12=3L 1e@B-3, | -
SR =
-_— Oel. 17. 2. ¢ 150 ¢ B5.60
Iswn Horris Paldesn 10 Cal.
- m EH . 17. 22. e 150 ¢ 23.60
P " caroline Perguson . 4 15 ; T TR N
=255 Uell7=35
T=3=~36 -_— » A7« 22. ¢ 15,00 ¢ .60
1daho Wayne Gibeon PA Bedy-36 —_— . 17 2.5 B 1540 B3 &0
Indiena Bobert Flege P u (=l Li=dp3l, Sote _ Lae Bep. O. 22, Oote ¢ B0 X




Bajs Ftate Bame of Patienk Age 3 Treatmt Period to Dats
: s Clawsifleation 3 Bitered -
Pogsy Flahar wr 15 36 prosary
ciiahana Walter T. Floremoe A 12 : ' w35
Te@0=36 -_—
Ee Care Ponda e 6 G303 T=9=36
: " iv—u—n —
HaXo Alex. Glenn FP 3 ] —
-r—-tlnﬂal- FA 12 De20=36 —
aBeTe Cerel Greenfuld i 4 12 =-80-36 -—
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=35
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EY. Allse Natbeason FA 12 p e -]
Teme Nres He Fs Moody FP » T=16~35 ———
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Taxas Putay Myers rA 7 T=17=3% _
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Caleny
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Infirmary 0.

8s

[

P 150 D 10.60
€ 1550 ¢ 23.60
E 15.0 B 360
B 160 B 360
Cot. c =
A1d 3.50 O
B 16,90 C §3.00
3. 0.
B MW90 B L2.00
Ald 0. O
D 15.@ P 10.80
E 150 B 3.60
B ¢ 86,10
4R - Sl
B 1540 B 3ut0
Ad 0w 0.
Cot. c .
cot. ¢ M.
ﬂ“ﬂ“
Kd 0. Q.
Ald 0. O
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Mr. Toombs, was suthorized to davulog this scheme
into preliminary drawinge in coopesration with the
Foundation staff, Vr, Hegeman and znginssrs. This
was done and & preliminary eetimate was prepared

by "egeman and Harris Compsny of New York,

K k x oK £ K K K ¥

This preliminary estimate was presented for oconsid-
eration by Vr, Hegeman at the time of the President's visit

in Wovamber, 1935.

(sae

The estimate totalled $143,1650 for the build-
ing propsr, plus 27,000 which was estimated to
cover certain items not possibls to define in the
drawings at that time - namely:

New Pump House and moving pumMpSecssssssesctesessesisl,500.
Excavation work in connsotion with spring sources 5,000,
Plaﬂtingifiiitlillllilllllillllilll--ilililililll E.EDDI
EqUiPmﬁﬂt fﬂr punlalilllllllllliliilllilliillllit l.EDU'I
Display or ornamental work around s8pringSss.e.«.. 5,000,
Architectural and Engineering 608%tBeeesicscessrsaall, 600,

The above total estimated figure was 3170,000.

ok K k k ok %k ok H %

WHAT THIS PROPOSED HUILDING INCLUDES

The major alsments incorpvorated in these plans are:

attached plen on next page)

I. The present plant includss on indoor
and an outdoor exercise nool. This is a dupli-
cation of facilities and tha alimination of out-
door exercise pool was seriously considersd. It
was protested by staff of Medieal Dapartmant and
patients that this outdoor exercise pool was most
desirable for summar usa. It kept tha patients
in opan air, gave them mors sun, was coolar and
on sceount of ths plessant surroundings was psy-
chologicelly very worth while. For these ressons
hoth pools wera retained in plans.
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Neme of Patient

Howard Peal
Althea Herkel

Doris Hommel
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Cs He Fletoher Riley
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Charles Kelly
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Septamber 1, 1984.

Mr, Hoaxry N. Hooper,
Geergia Wamm Springs Feundatiea, Ine.,
Warm Springs, Ga.

Dear Mr. Hoeoper:

Ilﬂmwr-_wam
26th with reference %o Miss Wilkins' deaire ‘ﬁu-l

presext to the Foundation a chapel.
A — \'H.
The members of the Bxeeutive thee
Board of Trustees of the Fotmlation are)Messrs. Oallaway,
Milbank, Roosevelt, Wilsesa and myself. ' You state im your

letter that Miss Wilkins' the approval eof
Nr, Callasmy and that you that the Presideat
approves sirongly, first, of ien bhaving a shapel,

and secondly, the preposed losatisa thereof. I have sub-
nitted your letier to Mesara, Milbank sasd Wilsen aad they
and myself appreve of the p as outlined in your lestter,
and this is your sathority te state to Mise Wilkins,

I agyes with you that the ehapel should be soa~
structed by Miss Wilkins and Ner asseeictes and turned over
to ke Fouddation m::. As to the maintenanse of the

; 1% would, » be very fortumate if a fund
k be secured from some souree for its maintemanse. If,
however, this ogmmot bde dome, fhe maintenanse of the build-
ing and the eesy of its operation should, as you state, de

provided by the gongregation.

of sourse, all details of the comstruction amd
of the chapel must nessssarily be subjest to the
approval of the Foundation, and I sm glad that Miss Wilkins
understands that this is equally $rue with respeet to the
operation of the chapel.

I enslese herewith a formal letter whish you may
give %o Miss Wilkias Aif you think it to be ia satisfastory
form; otherwise I shall be glad to have your suggestions as
%o any changes that you thiak should be made ia 1%,

" Yery truly yours,

(Basil O'Connor)

Chairman of the Exscutive Cammittes.




Septembar 1, 193s.

Mise Georgia Wilkins,
Georgia Wamm Spriags Foundation, Ine.,
Wam Springs, Oa.

My dear Niss Wilkiae:

lr.lmrl.nmmh-uumh
Mt-ult_m“ummmmu
either singly or with some assosiatds, fe Buila present
to the Foundation at Wamm Springs a ¢ 1. He indi-

ou 3
i%s cempletion, They are alse in dgfesment with what I
understand is your thought, nsmely, that the maintenanse
the bulldiag and it operating expense sheuld be met by the
eongregation, y of courbe, ab | time we be
fortunate enocugh to raise a fusd for this purposs. W
stand that thé plems for the shapel will be
Mr, Toombe with the help of a censultant im seelesiastical
arehitesture, that the details of constructiom will be sub-
Jeet to the appreval of the Fot iea, and that the operetion
of the @hipel will de under eontrol of the Foundation.,

All of the Trustees, and particularly the Presideat,
kave always felt Yhe neeessity of providinmg for the spiritual
esd mental, as woll as the medical sad physical, nesds of the
patients of the Foundation and they hoped that the time would
arrive when they would have adequate facilities to meet the
siturtion in the proper manner. I canmet tell you hew pleased
the Trustess are to kmow that that time has new arrived and
that it has eeme through the interest that you have always
shown in the work that is going on at Warm Springs. '

I sm suthorised by the Trustees to say to you that

they gladly aseept your suggestions with respest to the chapel
ead that they appreeiate inmtensely your gamaresity.

Respectfully yours,
(Basil 0'Connor)

k

Chairman of the Exesutive Cemmittee.
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To the Board of Truatees of

GEORGIA WARM SPRINGS FOUNDATION, INC.
Gentlemen:

Some time ago, at the request of Mr. Keith
Morgan, Dr. Hubbard prepared a resumes of the evolution
of the after care treatment of Infantile Paralysis.
Enclosed is a copy thersof ﬂiuh_ I think you will be

interested in reading.

Very truly yours,

Treasursr




June 18, 1038,
To: Mr. EKeith Morgan
From: Dr. LeRoy W. Hubbard

THE AFTER CARE THRATMENT OF INFANTILE PARALYSIS

Previous to 1916 the after care treatment of Infantile Paralysis sonsisted
elmost entirely of massage and elsotrical stimmlation of the nerves and
muscles by Faredic and Galvanic Currents. On the theory that weak muscles
needed sxsroise the patient was advised to move the limbs as soen as there
was sny muscle powsr and as much as possible and they wers encoureged to

get on their feet and walk early, either with or without braces and orusches.
Very little attention was paid to the trunk muscles and patients were al-
lowed to sit up very soon after the attack.

The general opinion of the orthopedic surgeons and nerve specialists was
that all muscle recovery would teke plaee in two years and that the ma-
Jority of the patients would be seriously erippled or comes to the operat-
ing table.

In spite of no Sreatment in many cases and of the kind of treatment which
is now considered bad treatment, the fact remains that some patients made
good recoveries. In 1911, 212 cases ocourring in the Massachusetts epi-
demic of 1907 were investigated and 57 of these were found to have made
practically perfesct functional recovery within one week to three years
after the attaek. 14 of these wers severe, 9 moderate, 18 mild and the
others not stated.

In Vermont outbreaks of Infantile Paralysis ocourred nearly every summer
from 1890 to 1914 and was the only state so affected with the exception of
@ fair sized outbreak in westem Connectiocut and eastern New York in 1899,
the epidemic in New York City in 1907 and in western New York in 1911 and
1912,

Dr. Robert W. Lovett of Boston was called upon to take charge of the epi-
demie in Vermont and as a result of his work there, assisted by the studies
of Wilhelmina Wright on muscle function, he started a new era in the after
treatment of Infantile Paralysis by physiotherepy. He recognized that the
disease was caused by an infectious virus which produced an inflammation of
the spinal cord, and particularly the motor track and the membrane around
the ocord, end therefore felt that active treatment should not be started un-
%1l the inflesmstion had subsided. Consequently, he did not advise massage
or exsroises so long as there was pain or muscle tenderness. With the sx-
osption of the prevention of foot drop by supports, he did not advocate
much protestion and support of the muscles and was decidedly opposed to the

use of plaster splints.




The physiotherapy consisted in first carefully grading and charting the
strength of the varicus muscle groups and then employing a system of exer-
cises controlled and directed by a trained physiotherepist initiated by
the voluntary effort of the patients. This he termed as muscle training.

In 1916 Dr. Lowett published a book desoribing the exsroises for sach

muscle group, and these exsreises have been the basis for muscle itraining
and exercise ever sinese.

In the Lovett system of exsrcises the part controlled by the muscles was to
be carried through the whole arc of motion either voluntarily by the patient
if the muscles were strong enough, or, if not, assisted by the physiothera-
pist. These exercises were performed on a table. ‘

About 1934 Dr. Charles Lowman of the Children's Hospital School at Los
Angeles started the first systematie method of oconducting the musels exer-
oise and musale $raining for Infantile Paralysis patients underwater, and
developed wha® he calls his "Underwater Gymnasium.™ Dr. Lowmen employed
prectically the same exsrcises as had been developed by Dr. Lovett, with
some modifications, Instead of exereising the muscles by carrying through
the full arc motien, he employed only partial motiom for the reason that he
thought there would be less stretching of the muscle fibers. Dr. Lowman
also employs every careful protesction of the muscles by meens of various
splints and these are kept rigidly in place in transportation to and from
the pool. He also uses various mechanical appliances in teking the patients
from their dressing rooms to the pool in order to prevent eany stretching of

+the musoles.

Originelly, Dr. Lowman was opposed to swimming by Infantile Paralysis
patients on the grounds that withou$ contral the patient would use only the
stronger muscles and these would be over-developed. In recent years, he
has modified this rule to some extent, allowing a ceritain amount of swim-
ming under the direction of a physiotherapist trained in muscle exsroises.

At the Children's Hospital School in Baltimore, Mr. Kendall, the head
physiotherapist, under the direction of Dr. George E. Bennett, has prac-
tically abandoned the use of undsrwater exercises for Infantile Paralysis
patients, especially in the early stages. When a point is reached where he
thinks the muscles of the legs are sufficiently strong to pemmit of walking,
he uses the pool for the beginning of the walking exercises. He also has
practically abandoned all motion in the exercises of very weak muscles and
of all musoles in the early stages of treatment and employs only light mas-
sage and contraction of the muscle fiber without motion. While he uses this
method prinecipally in the early cases, ye%, to a gertain extent, he carries
it on with patients who have had the disease for one or more years. He also
uses very striot and rigid protection of the muscles by means of various
kinds of apparatus to keep the muscles in what he calls "the natural position,
to prevent any stretching. In order to increase the peripheral ecireulation
of the limbs he uses & pavaex machine, which produces positive and negative
pressure, and he thinks that under this treatment there is less atrophy of
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the muscles. This method is practically the sems as that which has been
used for some time by Dr. Jean MeNamara of Australias and Mr, Kendall is
using some of the splints whieh were devised by Dr. MoNamara.

At Warmm Springs, all of the recent sases and especially if there is ocon~-
siderable involvement, are kept in the infirmary, are $ransported to the
pool on stretchers and are taken from the dressing rooms to the pool in
the same manner. The exsreises are done underwater and consist practi-
cally of those devised by Dr. Lovett, with some modifications, particular-
ly in the control of the arc of motion. These patients are also very care-
fully protected by splints and various foms of apparatus to prevent the
muscles stretching.

The generel method in all three institutions is practicelly the same, but
the technigue varies somewhat, in accordance with the different individueals

under treatment.

Since the Children's Hospital School at Los Angeles end also the Childrem's
Hospital School at Baltimore treat patients from their own oities or nearby
to a larger extent they have a great majority of patients in the first few
months after the attack then is true at Warmm Springs. They also have a
much larger proporticn of children.

LeRoy W. Hubbard
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Septesber 33, 1836.

Dear Heaxy:~

Miss Ls Hand has shown me your mote.
I think it is an exoellent idea to have Sergeant
Hardage live in the small houss and look after
the plaoe.

As soon as I decids whether I will
be there in November, I will let you kmow, as
1% i1s my thought that the little White House
oculd well be rented if we could find Just the
right kind of tsmant. In the msantime, have
the Sergeant live in the small houss.

Always sinocerely,
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GEORGIA WARM SPRINGS FOUNDATION, INC.
WARM SPRINGS, GEORGIA
September 15, 1936,

Miss Marguerite LeHand,
The White House,
Washington, D. C.

Dear Miss LeHand;

Sinoe there is no one now residing in the main house
of the Little White House, it occurs to me that the President
might like to have the right type of person, comnected with the
Foundation, live in the guest house. I should like to have
someone living there as a further protection to the property.
The guard detail goes off duty at night, as you know.

Sergeant O. M. Hardage, in oharge of the National
Guard Detail at the Little White House gate, is willing to
live in the guest house, take his meals at the Foundation, and
to supply his own bedding and linen. I am confident that he
will take good care of the furnishings and the cottage, and his
presence, familiar as he is with the entire situation there,
will provide a desirable safeguard., It will also allow us to
oontinue the explanation that the property is ocoupied,as a
reason for denying admission to visitors beyond the gate. Fur-
thermore, Sergeant Hardage will be able to give some attention
to the oare of the grounds, such as the watering of the lawns
and shrube,

. I regard him as a trustworthy end dependable young
man, who will care for and take an interest in the property.

I shall very much appreciate any suggestion you or
the President may have.

Yours very sincerely,

f b inalt

Administrator,

HNH=GH
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BASIL OCONNOR September 23, 1936.

Mambars of the Emscutive Commitiee
of the Board of Trustees of

GEORGIA WARM SPRINGS FOUNDATION, INC.

Gentlemen:

On September 1llth I wrote you with reference to Mr, Arthur
Carpenter establishing a recreational swimming pool asross the highway
and the 4. B. & C. Railway from the Foundation property. I said at that
time that Mr. Carpenter's immediate desire was to ascertain whather or not
the Trustees would look upon such a plen with fevor.

I think you will be interested in the responses which the Members
of the Executive Committee made to my communication, which are as follows:

The President:- "I look with much favor on negotiations with
Mr. Carpenter for opening a recreational swim-
ming pool on the property across the highway,
This would accomplish many objectivea which I
have long favored:

(a) It would meen a pool for people
who have had the uss of one for over

one hundred years.

(b) It would teke the disturbing
factors far enough away from the
Foundation.

(e) It would obviate the necessiiy of
the Foundation mainteining pool facili-
ties Tor parents and visitors.

(d) It ought to bring & definite emnual
revenus to the Foundation in the form
of sale of water."™

Mr, Milbank:-~ "I should say that the plan tentatively outlined
presents distinet possibilities and would merit
an attempt to arrive at soms arrangement which

would be feir and satisfectory to Mr. Carpenter
and the Foundation.™
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the Board of Trustees -Lm- Beptember 23, 1936.

Mr, Calleway:- "I believe the personnsl in charge of
operation of a public swimming pool ad-
Jacent to the property of the Foundation
to be most important. I believe
Mr, Carpenter would be ideal in any place
whatever, directly or indirectly, that he
associated himself with.

*I should think that if such en arrangement
was entered into, the Foundation should have
an option to buy, after five ysars, at coat
less reasonable depreciation. The chances
are that this would not be exercised, how-
ever, since a large part of the activities
of the Foundation is carried on in the pool,
of which the water is such an important part,
that this would be a proper part of eny con-
tract."®

Mr. Wilson:=- "I vote yes."
Mr., O'Connor:- I agree with the ideas expressed by Mr. Milbank.

Az I said in my commnication of September 1lth, this matter, for
the time being, should be treated &s strictly confidentiel.

Very truly yours,

(e RO,

Cheirman of the Executive Committes.
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g To the Board of Trustees of
GECRGIA WARM SPRINGS FOUNDATION, INC.
Gent lemen:

I think you will be interested in the
attached brief report of Dr. Irwin with respect
to a trip which he made to the Children's Hospital
~ School in Baltimore.

Tery truly -Foura s

Vi S & 22

Chairman of the Executive Committee.

a
n
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GEORGTA WARM SPRINGS FOUNDATION, INC,

Warm Springs, Geergia
September 28, 1936

Mr. Basil 0*Connor
120 Broadway
New York City

Dear Mr, 0'Conmor:

I have your letter of September 18 inclosing ecopy of
Mr, Pope's communication regarding the work at the Children's Hospital
in Baltimore.

In July of this year I spent part of two days at this in-
stitution and had the privilege of observing some of the work being
done in poliomyelitis by Mr, and Mrs. XKendall under the direction of
Docstor Bennett. time was too short to allow me to see many cases
or to review sufficlently the end results in the ecare of the various
combinations and degrees of paralysis so as to form a definite opinion
of the work as & whole, I was, however, s0 impressed with the results
obtained in severely paralyzed shoulder groups that on my return I
selected four cases of shoulder involvement (two recent cases who had
hed no treatment and two who have had massage and exercises over a
period of ome year) and immobilized them in plaster with the musclas
in neutral position. Of course, mot enough time has passed to pemmit
any report on these trial cases. This procedure, as you may perhaps
kmow, is not new, Doctor Hoke has such records in his old ease files
and hed previously shown me photographs of several children he had
treated by this method some twenty years ago., The results we have ob-
tained here in this particular musole group involvement have not been
entirely satisfactory under the regimen as carried out at Warm Springs.
It is also my intention to follow this immobilization treatment with
some selected cases showing certain muscle group involvement of the
lower extremities similer in type to those who have not, in the past,
responded satisfactorily. I refer to the calf group and the group in
front of the thigh. For obvious reasons, it is rather difficult to
carry out this type of treatment at Warm Springs and, too, one would
proceed with caution in advocating a line of care so different in prin-
ciple from that on which this institution is founded.

As you know, no one has as yet developed a method of treatment
which can be accepted empirically in the afterwcare of poliomyelitis,
bearing in mind its duration as well as the distribution and severity of
the residual peralysis. Soms of our end results have not been what we
had hoped for, while in othera the improvement has been beyond our expect-
ation, For certain cases, viewed from the standpoint of duration and
severity, I eonsider under-water treatment ideal, and it has been an
important factor im the fine results we have gotten here, There are,
however, other measures of far more importance in helping certain




Page 2 - To Mr. 0'Connor

types of paralyzed patients, and often times the value of the pool
treatment is magnified, in the minds of meny who come to Warm Springs,
in a way to be out of all proportion to the bemefit to be expected as
a routine procedure for all,

As regards work that is being done elsewhere, I have tried to
keep an open mind and proceed cautiously. We are at all times happy to
pass along to other unfortunate individuals the ideas that we have found
helpful here, just as we are eager to accept procedures that experience
in other clinics has proved to be worthwhile.

The subject matter of your letter is such a broad one that I
em sure you will understand why my comments are offered as general state-
ments only., I trust, however, that the above gives you the information

you desire.
With kind regards, I am
Sinocerely,

G- l- Im‘

CEI:G
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4 Mre Basil O'Comnor, Chairmen,
Exeoutive Committee,
Georgia Warm Springs Foundation,
120 Broadwmay,
New York, Ne Yo

Dear Doo:

The following is in the nature of a report,
containing a resume, observations and
recommendations based on the studies whioh I
have made furing the ocurrent year.

You may want to place a copy of this dooument
in the hands of several or all of the Trustees.

Sinocerely yours,

-

L

EM:F

"FIGHTING INFANTILE PARALYSIS"

L
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1: IMMEDIATE REQUIREMENTS AT WARM SPRINGS

Based on my recent visit to the Foundation, at which time I spent the
better part of three days with Dr. Irwin, I can say that I am in full
acocord with his recommendations to you under date of October 20th, which
recommendations are attached herewith.

The wisdom of holding up on the pool is obvious. Exaotly how much it
will oost to make the necessary repairs will be pleaced in your hands shortly.

The requirements of necessary changes in the Infirmary, and mediocal office
location is mandatory and urgent. It is also urgent thet complete x-ray
equipment costing mbout $2,900 be installed, with the changes suggested. It

is also necessary to bring about the re-loocation, re-designing and re-organiza-
tion of the brace shop as this has become one of the most important daily
operations at the Foundation.

It is also necessary to take definite steps in officially eppointing the new
Surgeon-in-Chief and aoccepting his proposals on personnel. Personally, I

have become tremendously impressed with Dr. Irwin and I think that he is the
man for the job, especially over the next year or two. He is young, ambitious,
eager to learn, and at the same time quiet, reserved and thorough.

Dr. Mitchell has already, in another communication, stated his views to you
sbout Dr. Irw n, alsoc the views of Dr. Albert Freiberg, Cheirman of the
Orthoje dic Advisory Committes.

Dr. Irwin has been sent to study, by the Foundation, the treatments at Dr.
Lowmen's hospitel in Los #ngeles, Dr. Bennett's in Baltimore and Dr. Crego's
in St. Louls. He has also visited other hospitals in other cities such as
Boston and New York,

Therefore, my recommendation is that he be offieially appointed and that a
statement be released to the orthopedic surgeons and to the press,

Furthermore, in view of the tremendous job shead of him and the great number
of hours which he devotes each day to his work, I think it highly advisdble
at the time of appeintment to also inorease his inooms in the neighborhood of
#1,500. a year.

I also believe it wise to accept his recommendations as to personnel, giving
him an assistant and authorizing him to prooceed with shaking up the physio-

therapy department by infusing new blood and to secure an assistent for Miss
Plastridge.

In view of the absence of lr. Henry Hooper from the Foundation because of
illness, I was unable to discuss any of the Administration problems with him,
but suggest that at the earliest possible date he be authorized to announce the
new soale of rates, which were to be further studied by the specially oreated
committee at the last meeting of the Board of Trustees.




II. For similar reasons the prasent out-
door play pool was considerad esssentisl., Its
8ize was belleved desirables in view of benafit
derived by many patients from play and swim-
ming in the open months.

III. A emaller indoor play and swimming
pool wae urgently desired by the Medical Staff,
partiocularly for instruection in swimming sxer-
gises in winter months whan it was impossible
to usa ths outdoor nool.

IV. As it was obligatory to reconstruet
the outside nools it wes found daesirabls to
radisposa tham (ses plan) to gain grastsr zo-
cesslbility, gresatsr eass of control and supsr-
vision, and more sun (as tha prassnt outdoor
axaroise pool 1is shaded by the hill in lata
hours of morning). This resarrangament in-
volves little asdded cost.

In the plasne all of thass rools afs
connectad by water passages to facilitata mov-
ing patisnts from one nool to asnothar,

Ve The pressnt indoor pool building con-
tains dressing rooms for winter use. Thes or-
iginel pool buildin; has makeshift dreesing
rooms for summer use. This duplication is un-
necessarys Also naither set of dressing rooms
is adequate nor ars they proparly arranged. LEx=-
periance, and the largar numbar of stretchar casas
now being received, dictates a revision of thair
arrangement for the new building. Ths new plan
provides ons set of drescing roome, erranged for
convaniange of patiants, ease of muparvieion,
flexibility of operastion and aseces:ibility to
both indoor and outdoor pools.

VI« It was thought sssentiasl to inelude a
Bug Porte Cochars to orotect patlients in bad
waather.

VII. 4 larger (than present) waiting room
wae consldersd necessary and is better relatsd to

dressing room araes,

VIII. The extent of present porches was be-
lisved unnecessary but a considerabls aresa was
ineludad to provide for patiente using private
cars., The porchas, Bus lorts Jochara, Waiting
lloom and connecting corridors have all been cars-
fully studiad to gain maximum scecesslibility with
minimum d istances from one faecility to anothar.

B
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GECRGIA WARM SPRINGS FOUNDATION

WARM SPRINGS, GEORGIA

October 20, 1936

Mr., Keith Morgan
50 East 42nd Street
New York City

Lear Keith:

Enclosed herewith is the report to Mr. O'Conmor. I trust it
will, in & general way, furnish some useful informsatioh.

I have thought a geat deal about your proposed plan to get more
pay oases, and I believe you have a most diffioult problem. Most of
the cases now being treated by orthopaedic surgeons about the country
have been referred to them by other doctors, chiefly the pediatricians
and general practitioners. They are the ones who make the initial con-
taots and, at the proper time, refer the patients for orthpaedic care
to the doctors who specialize in this work. It seems, then, that any
effort we might make in bringing to the minds of these practitioners
some of the things we are doing for infantile paralysis would be well
spents I think the following plan would do just this: For the Medieal
Department to write some articles on the after-care of infhntile paralysis
as done at Warm Springs and have them published in some of the medical
journals which have a circulation in these groups. Materisl of enough
value to te accepted by the editors for publication mey later be printed
in regular reprint style, and we could mail these reprints to as many
doctors as we wished. In this way we could reach every doctor who mekes
the initial contact with the infantile paralysis case and who later refers
it to someone for orthopaedic care. I see no reason why this would not
produce some results, This is one thing I want to talk over with Dootor
Mitechell. I might add that I have one paper almost finished and have been
told by an asscoiate editor that I could get it published in either the
Southern Mediocal Journal or the Journal of the Medical Assooiation of
Georgia. I would like to know your reaotion to this plan,.

Will send you the information on the needed X-ray equipment within
the next day or two. It would be nice if we ocould get this outfit in time
to make the installation in our new quarters,

I thoroughly enjoyed your recent visit to the Foundation and am locking
forward to seeing you in New York at a very early date.

With best wishes, I am

-

Sincerely yours,

Ce E. Irwin
CEIsR Resident Orthopasdiec Surgeon
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GEQORGIA WARM SPFRINGS FOUNDATION

WARM SPRINGS, GEORGIA

October 20, 1936

Mr. Basil 0'Connor, Chairman
Exeocutive Committee

Georgia Warm Springs Foundation
120 Broadway

New York City

Dear Mr. O'Connort

After having several meetings with Mr. Keith Morgan, it has been
deoided to render you herewith & preliminary report on the status of the
Medical Department and its present plans and needs. This report divides
itself into two major oonsiderations, - the first dealing with a resume
of the Mediocal Department's ideas, and the second embodying recommendations
concerning immediate and urgent needs (1) at the Patients' Pool, (2) housing
facilities for bed ceses and medioal administrative offices, and (3) Medical
Department personnel.

RESUME OF MEDICAL DEPARTMENT'S IDEAS: The evolution of the Warm
Springs Moundation up to the present time has passed through definite oycles and
may be roughly divided into three chapters:

(A) - That chapter dealing with the pioneer work so ably done by Dr.
LeRoy Hubbard end his associates in moulding a regimen of physical therapy under
water made applicable to all oases of poliomyelitis who cam to Werm Springs
for treatment. The sinocerity of their purpose was never doubted by the
medical profession, but the entire currioculum was devoted to physioal therapy
under water end practically no consideration was given to the problem of
proper anatomical alignment. This created in the minds of the orthopaedic
surgeons an impression that the efforts at Warm Springs were devoted entirely
to such physical therapy and, consequently, they were not in sympathy and
aocord with the work as done at Warm Springs in its entirety. The laity
grasped at a new type of treatment which, in their minds, offered a "oure"
and which we know is not possible. Certainly no criticism is offered con-
cerning the work done in the past. This work stands as a monument in
moulding the pioneer under water physical therapy treatment,

(2) - The next chapter had its beginning with the mequisition of Doctor
Michael Hoke, whose association as Surgeon-in-Chief formulated a well rounded
medical service consisting of all phases of trthopaedio oere, ineluding
surgery, corrective plaster ocasts, highly speoialized orthopaedio appliances,
physical therapy, and rest. The great job he did here oreated in the minds
of the patients, visiting orthopaedic surgeons, physiotherapists, brace makers,
and all those assoclated with orthopaedic work, the idea that Warm Springs had
added tc its ourriculum & method of treatment providing a rounded out and
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and complete after-treatment and care. During this phase the traditional
treatment of physical therapy under water held & place of magnitude in the
minds of those who came here for treatment, so that it was diffioult to add
the other importent measures always at the proper time. The evolution has
been slow, but gradusl, until at the present time frequently patients come here
for the sole purpose of having an operation performed, or to have orthopedic
appliences made and fitted, and they entertain no thought of taking treatments
in the pool.

(C) = The Medical Department feels that we ere today about to enter into a
new phase in the evolution of up-to-date orthopedic care. The records of
results of work done at the Foundation in the past furnish a wealth of information,
from which, by careful analysis, we are able tc retain the measures of proven
value and may discard those which have not produced the desired results. Using
the valuable measures worked cut here ms a nucleus, we will add parts of fine work
done in other clinics about the country in developing en up-to-dete regimen.
Today, sufficient progress has been made to convincingly demonstrate that there
is still much to be accomplished in improving the treatment we offef. As an
example, records are on file at the Foundation of numerous cases with severe
involvement of certain muscle groups who were treated by removable splirting
plus physical therapy under water. The routine not only failed to show any
gain of praotical value in muscle power, but the joints over which these muscle
groups acted became stretched and partially disloceted. We have learned what
we think is a better way to treat these oases. They are im-mobilized in
plaster casts - the position of the extremity determined by the distribution
and severity of muscle damage, and no exercise at all is glven until a certain
stage of muscle improvement tekes place spontaneously. Our records as to this
new method of treatment thus far are imcomplete, but even so, we are convineced
that in selected cases it should be used more often. All cases cannot be -
treated in this manner, but we hope it is a new tool fashicned to do, in a
better way, this partioular job. Under water physical therapy in these cases
may not be Indiceated until a year, or more, later. This is only one instance,
and we believe in the evolution of a well-rounded service the pool will serve
as an important tool in our work. shop end not as the one big machine to fashion
all our results, :

Therefore, the Mediocal Department feels that in its present status we
must mould a regimen which in its day can stand as & remarkable advence in the
after-care of poliomyelitis. It is felt that as the evolution of treatment pro=-
gresses the regimen which is adequate today, based on present day knowledge,
can easily be - and may be » within the next few years largely in discard
except in prineciple. In order to progress, the Mediocal Department must discard
as time goes on, themeasures which in our hands have not produced the desired
results and replace them with more adequate measures, whether they have been
worked out here or have been adapted from what has been learned in other ortho-
pedic clinies about the country. It is our aim to strike a medium between the
surgical approach, on the one hand, and the complete rest approach, on the
other hand., Today, we are not hesitating to use either of the above mentioned

\methods where indicated. Iurthermore, it is definitely necessary to fit to the
individual needs of the patient any of the gradations between these extemes.

fie feel that as yet we have not developed at Warm Springs the ideal after-care,
nor has it as yet been developed elsswhere. It is our hope, therefore, that by
constant thought and effort, in conjunction with other fine orthopedic elinios,
to bring about that aefter-oare which in time will come the neerest to approach=
ing the ideul. In this development we are now faced with certain requirements.
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PATIENTS' POOL3 The Mediocal Department feels itself to be on sound
ground in recormending that the plans now completely drawn for the substitution

.of a ocomplete new pool be held in abeyance. It is felt thet the spending of

the better part of $§100,000.00 in this direotion at this time will not be to the
best advantage of the Foundation's medical development (see comments above)
but, as a matter of faoct, could easily have a very bad psychologieal influenoce

- throughout the country, espeoially in the minds of the orthopediec profession -

that once again Warm Springs is concentrating its efforts purely along lines

of physiotherapy under water. It is felt that the wise step at this time is to
spend only what emount necessary to put the present pool plant in sound physiecal
order to make it weather-proof and to repair it suffiociently to insure its
adequate functioning for the next twelve months. Along these lines the
Administrative Office is being asked to supply you with the necessary data and
costs for the needed repairs.

ADEQUATE HOUSING FOR BED CASES AND MEDICAL ADMINISTRATIVE OFFICES: At
the present time our Infirmary space is inadequate. We do not have enough beds
to properly ocare for our orthopedic cases plus the acutely 111, many of whom need
hospitalization and nursing care. Our plan to use absoclute immobilization
treatment in selected oamses further necessitates additiocnal aspace. We believe
space for at leamst twenty beds should be provided immediately. Therefore, the
Medical Department recommends that the portionof the Infirmary now housing the
medical administrative offices, including x-rey room, gemeral physician's office,
laboratory, first aid room, secretaries' offices and waiting room, be oconverted
into space for hospital beds. All this space was originally designed for
hospital beds, and the fitting of the administretive office into this space has
always been makeshift. In the opposite end of the Infirmary there are now one:
gingle room, one double room and one four-bed ward. The proposed changes would
provide apace for approximately all beds requireds To complete this move, the
medical administrative offices can be much better housed in an old frame building
adjacent to the Infirmary. At the present time a large number of our bed cases
are being cared for in this structure. In its present condition, it is a
mekeshift for this purpose, being inadequately heated, badly arranged inside
architecturally, a fire hazard, and otherwise totally unsuited for the purpose for
which it serves. By ripping out the temporary partitions, it can be inexpensive-
ly redesigned and converted into very suitable medical administrative offioces.
All offices would then be on the same floor lavel in one building, and all bed
cases would be under one roof in another building which is fire-proof.

Mr. Morgan end I talked to the architeot, Mr. Toombs, and he feels that this
move can be accomplished for, roughly, §7,500.00. Ve felt that this change did
not come under the heading of "new buildings" but under the heading of "improve-
ment of existing faocilitles", and could, therefore, be considered in the same
light as repairing of rooms in "Colony Row" unde-taken scme months ago at a cost
of epproximately $5,000,00. Mr. Morgan felt this immediate change was so urgent
that it would be unnecessary to pass this through the duly constituted Building
Comm. ttee, but that it could be handled in the same way as other repairs andchenges,
and thet, as Chairmen of the Exenutive Committee, you would be in position to
authorize this work immediately so it can be accomplished before the onset of the
wet and cold weather of our winter season.
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MEDICAL DEPARTMERT PERSONNEL1 The writer, under the oiroumstances,
aoting as temporary Wedicel Director, feels that he can make no recommendation
as to the immediate appointment of & Surgeon-in-Chief of the Medioal Department
at Warm Springs. It does seem, however, that in this sele ction the Trustees
should give serious oonsideration to one who can perpetuate the fine things
worked out at Warm Springs and who has a background of the experiemnce passed on
from Doctor Hoke and Dootor Hubbard in their ploneer work at Warm Springs. To
appoint a well known and established orthopedic surgeon to that post at Warm
Springs would probably mean & transplant of his principles and the ultimate ocon-
version of this plant into a clinic similar to the one he has build elsewhere,
and the fine things worked out here during the past eight or nine years would be,
for the greater part, discarded. This is especially true when one remembers this
is the only institution of its kind devoting all its energies to the after-care
of infantile paralysis., It is hoped that the future Medical Départmemt will
continue as a laboratory and, working in conjunection with the orthopediec surgeons
throughout the country, gradually develop an after-care which more nearly epproaches
theideal.

The volume of work in orthopedic care at Warm Springs necessitates the
immediate appointment of an Assistant to the Surgeon-in-Chief., It is recommended
that this doctor serve a twofold purpose, nemely: (1) Assistent tc the Surgzeon-
in-Chief and (2) Assistant to Doctor Johnson, the sble Foundation physiecian., In
the latter instance, there would always be available a resident physiecian for
emergency illnesses of acute nature twenty-four hour daily. To best develop
orthopedie cere as discussed under the first heading in this report, this Assistant
would better fill the position if he had had no special orthopedioc training.

It is felt that the seleotion of this Assistant should be left to the judgment
of the Surgeon-in-Chief. I believe the services of such & dootor couldte
seoured for epproximately §3,600.00 per year plus maintenance.

It is further planned for thie Assistant to teke over X-ray and photographie
departments, which would eliminate the services of the present techniecian, who
receives $125,00 per month,

In discussing personnel, it might be said that the present Mediocal Department
has already undertaken and will continue the underteking of changing the personnel
of Physiotherapy Department. It will endsavor to place those who are capable
in better peositions about the country so that they will be able to further
disseminate the prineiples worked out at Warm Springs and to replace them with
new, enthusiastic blood. In this matter the personmel of this Department will
be kept wide aweke and made more efficient. Plans are almmst completed for
the services of a competent understudy for Miss Plastridge, the beloved and
most able director of Physiotherapy.

In conclusion, the .wedical Depsrtment is not at the moment cognizant
of the progress made by the duly appointed comittee in regard to the Braoce
Shop and the teking over of this Brace Shop as a direct Foundetion activity
in contrédst to its present method of operation and maintemance. That the
Brace Shop is inadequate - in location, size and equipment - is known to
your Committee. Furthermore, the sooner the Brace Shop can be rebuilt
and reloceted in close proximity to the medical administrative offices, the
better it will be for the rendering of the highly intriocate service which
this department requires, and it is urged that as prompt action as possible
be brought to bear upon this immediete and particular need.
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I believe the most favorably oconsideration of the within 1isted
topics will not involve the Foundation in a large expenditure of money at
this time; that it will, in our opinion, enable us to take tremendous
strides forward in perfecting the trestments which we are now rendering
and hope to develop further, and that it will service us adequately and well
for some time to come.

Respectfully submitted,
signed/ C, E. Irwin

Resident Orthopaedic Surgeon

CEI:R
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2. NATIONAL ORTHOPEDIC COOPERATION

It will be remembered that over a year ago, Dr. Michael Hoke was authorized
to oreate the Urthopedic Advisory Committee, under the chairmanship of Dr,
Albert Freiberg of Cincinnati.

This Committee was built up to include approximately 69 orthopedic surgeons
geographioally located and to guide this committee, an Executive Committee
consisting of 9 members was formed.

A certaein program was created and later held up because of Dr. Hoke's indecision
and constant change of opinion. Therefore, sinoe the last meeting of the
Board of Trustaaa at the White House, and because Dr. Freiberg was away on an
extended vacation, as was Dr. kitchell, plus his concentration on finishing

his new book on pediatriocs, and because Dr. Hoke was working towards leaving
the Foundation in September, outside of keeping in touch personally with Drs.
Mitchell and Freiberg, nothing further was done to promote this work during
that period.

Therefore, it was deemed wise for me to go from Warm Springs,after seeing Dr.
" Irwin, to Cineimnneti and discuss the entire situation with Drs. Mitchell and
-Ireiberg. This was done and the following preliminary ideas were arrived

at and are ready to be put into ecrystallized form and definite action begunt

1 Thet Dr. Irwin go to Cincinnati and oonfer with Drs. Mitchell
and Freiberg on his plans, his needs eand personnel.

2 That the Board of Trustees, over your signature as Cheirman of
the Executive Committee, send a letter to Dr. Freiberg stating
that it has always been the purpose of the Georgia Warm Springs
Foundation to interest itself solely in the development of
attack on the problem of infantile paralysis; +that the Foundation
had never been wedded exclusively to the idea of building its
own specialized treatment; that it has been and is extremely
anxious te have Warm Sprin s considered a laboratory trying out
the best results, not only of its own experience, but that found
to be highly satisfactory in other orthopediec oclinica; that
Werm Springs is not a general orthopedie hospital but thet it has -
been built by publioc and private monies to aid orthopedic murgeons
throughout the country in every way that it possibly could and
which they found to be practioal; that it is the determined intention
of the Board of Trustees to cooperate with theorthopedic surgeons
and particuarly to offer them the opportunity of sending selected
-cases for that peart of the treatment at Werm Springs which would
fit in with their own personal ideas of how the case should be
treated -- in other words, il an orthopediec surgeon desired to
send a case to Viarm Springs for immobilization treatment, it would
be accepted; if an orthopedio surgeon decided to send a case just
for under-water treatment, it would be accepted; if an orthopedic
surgeon decided to send a oase for anatomical correction, either by
surgery or through the application of orthopedic equipment, it
would be accepted -~ and yet the Trustees felt unequivocally that
suoh oases should at all times remain the cases of the doctor who
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sent them and that frequent reports should be furnished by
our medical department to the dootor for his informetion and
advice; that Warm Springs be ready at all times to accept
these cases at a rate which the patients can pay aud in some
cages with full medical & d, depending upon the Foundation's
situstion at the time that the application was received and
the avallability in its different bed groups.

That after two or three months had elapsed end Dr. Irwin had
an opportunity to re-organize the system of treatment at Warm
springs, classify the medical records, and prepare material
on what has been accomplished, the Executive Committee be
invited to Warm Springs, at the expense of the Foundation, for
two or three days to receive information on treatment given and
to receive demonstrations of the work being done in various

" departments, such as the orthopedic equipment, immobilirzation,
physical-therapy,and under-water treatment.

That immediately Dr. Freiberg be authorized to announce the
medical change at Werm Springs, release a copy of the letter
expressing the medical policy of the Trustees and the hopes of
the Foundation, ocalling the attemtion of the orthopedic dootors
to the faot that a meeting of the Exeuctive Committee would be
oalled at Warm Springs at a later date when the ground was
properly prepared.

That two or three months from now artiocles be prepared for the
proper medioal journals giving the full history of the Foundation,
its objeotives and accomplishments and its medical policy.

That steps be taken at a later date to bring about the publication
of certain articles and papers to be mede available to the mediocal
fraternity as a whole,

That Dr. Freiberg be authorized at the proper time in the judgment
.of his Exeuctive Committee to increase the Committee from its
present membership of 69 to all of the recognized and registered
orthopedic surgeons in the country who are members of the American
Orthopedic Scclety or the Academy of Orthopedic Surgeons or both.

That as soon as this is done, Dr. Freiberg's committes be sent
outline of the activities of the Uffice of Coordination in New
York, explaining how these doctors cem be of service in examining
cases for local assistance brought ebout through themselves, the
orthopedic hospitals and the Birthday Ball chairmen.

That the Board of Trustees thank Dr. Mitchell for his services
over the past year and again request that he remain as Consul tant
to the Board of Trustees for the year 1937,
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3t OFFICE OF COORDINATION

It is definitely known to the Board of Trustees that the Office of
Coordination created as a result of the report of the Committes on
Admissions submitted to the last meeting of the Board of Trustees in an
outgrowth of the service made necessary by the last three Birthday Balls
for the President. It i1s also definitely known by the Board of Trustees
that this work was taken over from the Birthday Balls and incorporated
as a part of the Foundation's netional program,

Since its inauguration in July, this office has coordinated Birthday
Ball chairmen with local orthopedic dectors, hospitals and elinies and
other agencies, such as state crippled children's commissions in a
practical endeavor to bring medical assistance to those afflicted by
Infantile Paralysis who cannot f'inancially defray the cost of the
necessary treatment, and are unable to go to Warm Springs or who do not
require the highly specialized treatment offered at Warm Springs,

This department has been functioning smoothly and ef'ficiently, improving
its work as each day goes by and judging from the meny letters coming in
from various perts of the country, it is happily embarked on a mseful
service,

The work of this department has reached the point where it is now
servining between 75 and 100 requests for assistance every day, Within
the next two weeks, it will complete the enormous ececumulation of
requests for aid which came in as a retuls of the last Birthday Ball
and from that point on, it will be functioning immediately on all
requests as they are received,

Unquestionably the work of this Office will improve and expand and will
be just as much a definite and permanent part of the work of the Georgia
Warm Springs Foundation as the medical department at Warm Springs.
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4; PUBLIC RELATIONS

In the process of getting its work set up in the re-organization of the
Aministration Department at Warm Springs, the re-organization of the
Medical Department, the establishment of the Orthopaedic Advisory
Committes, the establishment of the Office of Coordination, and in
waiting for the recorded accomplishments of the Research Commission
oreated last year, and in the long prooess of collecting the Birthday
Ball money for 1935, it has been extremely diffiocult for us to put

out any publioc statement about the accomplishments of the Foundatlon
to date,

Furthermore becausa of the intense heat of this year's Presidential
campaign and the fact that some people of questicnable mentality and
character insisted on attacking the Foundation for not accepting
patients or for paying no attention to the Infantile Froblem amongz the
negroes, we have steadfastly refused to be drawn into these other than
to specifically answer people of standing who have written individually

for information,

Nithout giving undue importence to some of these attacks, it is apparent
that the public at this time should be informed of what the Foundation
has actually ucoomplished and the exact amount of money which it has
received as most people think we have taken in several millions of
dollars from the Birthday Ball celebrations, and that a clear, concise
statement be made on the medical policy of the Foundation, how it
accepts its patients and how it accords medical aid.

I personally feel that this statement should be released immediately
after election. In looking about for a vehicle, it seecms to me that

we could make use of the fact that last year we sent a six-page report
to our contributors and Birthday Ball chairmen and that I, as Vice
President of the Foundation and Treasurer of the National Committee for
the Birthday Ball for the Fresident, prepare a report to the President
of the Board of Trustess which could be released to the press and the

rnews magazines, .
! %

The heading of this report could be somewhat as followst

"In a report by Keith ilorgen, Vice President of the Georgia iarm
Springs Foundation and: Treasurer of the National Committee
Birthday Ball for the President, submitted to-day to Franklin
Delano Roosevelt, President of the Board of Trustees of the
Georgia Warm Springs Foundation, and released to the local
chairmen of the Nutional Committee Birthday Bull for the
President, to the direct contributors of the Georgia Warm
Springs Foundation, and to all those interested in the

national fight amainst Infantile Paralysis, the following
information was disclosed:"

Attached herewith is this report.




IX. There are no exercise rooms in present
plant. Tamporary arrangements asre now usad for
this nesd. Thess have begome necessary through
revised ideass for treatment out of tha water.
%ight exeroise rooms are included in the new plan.

X There are also included in tha new plsn:
(a) Adequats toilet and shower fa~ilitias.
(b) An adeaquate room for Tltra Violet trest-

ment, This equipment rapidly deterior-

etes in its present instasllation. Cne
of the present two Tltra Violet lamps
has baen omitted.

Separate dressing facilitiss for men

and women attendante and staff.

0ffices for staff and pool manager.

Adegquate room for tud treastments.

Inoreasaed indoor rest room arasss,

Observation room overlooking indoor

axarclse pool for visitors, dootors,

prarents, eta.
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(h) Drying room and linen facilitias,

(1) outdoor spectators' porch.

{J) Outdoor shade rest and sun bath
Bpagasg.

XI. The plans include an investigstion of the
gprings and allowances in the emtimate to cover ex-
amining, eleaning out and propsrly eapping the sources.

Dre Fs He Hawltt of T, S. Gﬂﬂlﬂgiﬂal sur-
vey has for two years directed an extensive survey
of the warm springs - ths resultes ars in the Founda-
tion's hands. HB. with ¥r. Hiﬂh&rﬂ T« Smith and Mr.
Gs We Crickmay, Ztate Gesologists, have mads gpacific
rocommsndations for the propsr handling of tha warm
aprings sourcas.

At present the principel springs discharge
through (what is apparently) loose rock and debris
at the foot of the hill into an 0ld masonry reser-
voir. The Geologlsts balieva that the warm waters
flow from orsviéss in natural roek a short distance
back of the axieting springs; that the water is now
mixed with ground water with consequsent loss of tem-
parature and possibility of surface gontamination;
end that it 1eg most desirable to rerove ths exist-
ing old masonry, loosas rock, etc., and cap tha
eprings at their aatusl source with enoirecling con=-
erate renervoirs, from which the water will flow
to the nools,

Ag the plens contemnrlats a complats re-
vamping of pools, it was considarad that the CGaolo-
giste' rocommendations regsrding the springs con-
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October 28th, 1936.

Honorable Franklin Ds Roosevelt,
Ffealdent of the Board of Trustees,
Georgia Warm Springs Foundation,
The White House,

Washington, De Ce

Dear Mrs President:

As one who has been assooiated with you from the early begimnings in the
development of the Georgia Warm Springs Foundation and its work, as one of
the Trustees and Vice President of this Foundation, and as Treasurer of the
National Birthday Ball Committee for the President for the past three
celebrati ons of your birthday held in the interests of the nationwide fight
against Infantile Paralysis, it gives me great pleasure to render you the
following report:

Nine years ago when the Foundation was first established by you and looated
upon the site of an old Georgia summer resort, this Foundation was a
combination of a group of antiquated buildings and a dream =- your dream ==
that at Warm Springs a movement could be started which would represent the
greatest single force in the organization and coordination of a national
fight against Infantile Paralysise.

These past nine years have been full of plans, enthusiasms and acocomplishments.
There has been the installation of a medical department concentrating on the
problem of one major disease =- the after-treatment of Infantile Paralysis.
There has been the oonstruotion of the mediocal buildings, the pools, the
construotion of Georgia Hall, the ocontribution of the Georgians to an
humenitarian causees There has also been the effort of the Building Industries
whioch erected Bullders' Hall end Kress Hall.

There has been the installation of a multitude of orthopedic and physioal
therapy equipment, the installation of radios for the entertainment of the
patients, the renovation and building of the Playhouse, known as the
Comerford Theatre. We have seen the building and development of the Golf
Course and numerous other reoreational facilities.

Going hand in hand with the constant building of Warm Springs, those
assooclated with its growth hawve been personal witnesses to the tremendous
development of our mediocal wark and the rapid inorease of its influence
throughout the ocountry.

The first five years which required patience, kindliness and confidence,
were made highly sucoessful under the able direction of Dr. LeRoy W Hubbard.

During the following three and three quarter years, the Medical Department,
under the fine direotion of Dre. Michael Hoke and his assistants, attracted
dootors from many states of the Union, who osme to observe, to study and to
carry back with them new ideas and methods for the treatment of poliomyelitise
These dootors also brought to the Foundation practical help, wise counsel,
end ideas of their own on which they had spent meny hard years in developinge

In the early part of 18385, when the Board of Trustees voted that the work of
the Foundation should be intensified, definite steps were taken to acquaint the
publio at large with the objectives whioh the Foundation had oreated and the
necessity for seouring monies with which to oarry on these objeotives.
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In addition to the first monies, the buildings and other equipment whieh have
been made possible through the contributions of many, the Finance Committee of
the Foundation has secured approximately $600,000 in priwvate ocontributions in
the past two and one half years, and the sum of $1,018,000 produded by the
first Birthday Ball for the President in 1534. '

The Foundation oould have very easily invested this money in Government
seourities, paying an annual inoome of two and ome half to three per cent and
been satisfied to keep its prinoipal intact against a rainy day, spending

* the forty some-odd thousand dollars interest income thus produeed in the
development of 1its medical work and for the aid whioh it extends to those
unable to pay all or any part of their owm care.

Realizing, however, the enormity of the sooial and mediocal problem whioh
infantile paralysis had brought to the country, with ite several hundred
thousand oases, the Trustees felt that they would not be true to the
Foundation's ideals and to its reason for existence if these funds were to

be invested in this matner. Upon the recommendation of the Board of Trustees,
therefore, you as Fresident announced to the natiem in your acceptance of the
birthday money om May 9th, 1934, that the Birthday Ball fund would be divided
into three parts:

1 = "A $100,000 fund to stimulate and further the meritorious work being
done in the fisld of Infantile Paralysis.

2 - "A $650,000 fund for the furtherance of the present work donme by the
Foundation's institution at Warm Springs and enabling it to help coordinate
the efforts of all engaged in this work, the details to be worked out by
the Trustees.

3 = "A fund of $263,030408 for building, maintenance and contingencies of /
the Foundation."

All three funds have been actively in use, and although each one of them

had been greatly diminished because of the expenditure of the principal, when °
it came time to decide on whether another Birthday Ball should oelebrate your
63rd birthday, the Board of Trustees decided that in view of the enormous task
which lay shead of all those people working *for the after-treatment, oontrol
and elimination of Infentile Paralysis, the organization of the 1835 Birthday
Ball should be used for the exolusive benefit of the cause as a whole.

Therefore, it was agreed that from the celebration of your birthday in 19365
the Georgla Warm Springs Founddion would receive no part whatsoever = that
70 per cent of all the money raised should remain within the community “to
be used in helping to oombat its own local Infantile Paralysis problem, and
that 30 per ocent of all the money raised should be sent to the Nationsl
Committes for the Birthday Ball for the President, to be presented to you
who would, in turn, give it to a specially oreated body kmowmn as the
"President's Birthday Ball Commission for Infantile Paral ysis Research".

Starting in November, 1934, as soon as the new plan had been accepted by
Colonel Doherty and the National Committee, immediate steps were taken to
organize the President's Commission so that they might familiarise themselves
with that research work being oconduoted in wvarious places in an effort to
eradicate the disease itself,

The Commission as then organized, consisted of:




Colonel Henry L Doherty, Honorary Chairman
Jeremiah Milbank, Chairmen

Edward 8 Harlmess, Treasurer

Paul deKruif, Seoretary

John 8 Burke

Edsel B Ford

Raymond Foadiock

Felix Warburg

Lessing Rosenwnld

Mre Nicholas Brady

Hone Jemes R Couzens, Semator from Michigan

This Commission appointed & most outstanding Medicsl Advisory Committee,
headed by Dre George MoCoy, Director of the National Institute of the
United States Public Health Service, Dr. Max Peet, of the University of
Miohigan, Dre. Donald B. Armstrong, Vice President of the Metropolitan

Life Insurance Company, snd Dre Thomas Rivers of the Rockefeller Institutes

The Commission met many times, and the Advisory Committee has worked most
intensively since its appointment. It is perfeotly amazing =- from the
applications which this Commission has so far received for help =- how
unified the fight for the discovery and ocontrol of the virus of Infantile

Paralysis has become.

This seoond Birthday oelebration was very sucoessfule The sum raised

included the receipts from the parties, the telegraph greeting funds, and

the private donations made to local committees to complete their objectives,
the necessity of which was demonstrated by the study each loocal committee

had to make to understand its omn commnity problems It has been estimated
that about a million dollars was left in the communities under the

Jurisdiction of the looal chairmen. Hospitals have been aided and a tremendous
impetus has been given for the mctual care and treatmemt of those afflicted.

In addition the above sum almost & quarter of a million dollars was available
for the Research Commission.

This Commission which has expended all of its $241,000 fund, made grants to
the following:

The Hooper Foundation, San Franoisco

New York University

Western Reserve University, Cleveland
Stanford University, Palo Alto, California
Harvard University, Cambridge, Massachusetts
University of Pemnsylvenie, Philadelphie
Long Island College of Medicine, Brooklyn

Yale University, New Haven

University of Southern California, Los Angeles
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University of Chiocago

University of Wisoonsin

College of Physioians and Surgeons
Johns Hopkins University, Baltimore
Univeraity of Miohigan, Ann Arbor
Health Research, Inoce.

This year, on January 30th, the third Birthday Ball was held and the same'
plen of ‘allowing 70 per cent of the momey raised to remain in each commmity
for local use in aiding Infantile Faralysie viotims was apAdn put into effect.
The 30 per cent was givem to the Georgia Warm Springs Foundation for its work.
Inasmuch as colleotions have not been received from every party held, it is
impossible to say definitely at this writing just how much money was raised
by this effort, but so far §122,600 has been presented to the Foundation by
the National Committee.

8o that the machinery for the combat might be better perfeoted, the Board
of Trustees has struck out in even new direotions and assumed greater
obligations and responsibilities. The program, briefly, has been as follows:

A = The facilities of the Mediocal Department, such as the private pools,
infirmary, medical offices, dressing rooms, brace shop, walking and
exerolse equipment have been enlarged.

B = The service of the Medical Department is offered to the orthopedic
surgeons, physical theraplsts, nurses and others who come from various
parts of the country to exchange ideas. In some cases the Foundation
pays the traveling expenses) in all cases it pays the expenses at Warm Springs.

C = There was oreated an active orthopedio advisory committee cansisting of
69 leading orthopedic surgeons from many seoctions of the United States, under
the guddeance of Dre Albert Freiberg, of Cincinnati, whom the Board eleoted
Chalrmen of this Committee. Dre Frelberg has been assisted by an exeoutive
committee of eight:

Dr LeRoy C Abbott, San Franoisco
Dr George E Bennett, Baltimore
Dr Willis C Campbell, Memphis
Dr Arthur T legg, Boston

Dr Beverlidge H Moore, Chicago
Dr Frank R Ober, Boston

Dr Robert B Osgood, Boston

Dr John L Porter, Evanston

Dre Albert Freiberg is Professor of orthopedic surgery st the College of
Medioine, University of Cinoinnati; Direotor of orthopedio surgery in the
Cincinnati Hospital, in the Children's Hospital, in the Jewish Hospital,
and in the Cinoimmati Convalescent Home. He has been oomcerned not only
with the practice of orthopedic surgery, but with the organization and
teaching of it. He is a former President of the American Orthopedic
Asscclation and a member of that body since 1901; and past President of the
Ohio Medical Association.
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D = Dre A. Graeme Mitohell, of Cinoimmati, was appointed Administrative
Censultant to the Board of Trusteess He has assisted the Board in meny
ways snd his experience has proved of enormous wvalue.

Dre Mitohell is Professor of Pediatrios at the University of Cincimmati,
Mediocal Direotor of the Children's Hospital Research Foundation, whioh
institutions are unique, both in their physical characters and in the
manner of thelr organizations He iz & member of the American Pediatrie
S8occlety end Chairman of its Council, a charter member of the American
Academy of Pediatrics and chairmen of the Pediatric section of the American
Medical Association for 1956« He is kmown all over this country for his
success not only as a teacher of pediatrios, but as an Administrator and

as the oco-author of Griffith & Mitchell's textbook on Pediatrics.

E = The Board of Trustees selected a Committee composed of Dre A« Graeme
Mitchell, Dre Albert He Freiberg, Dr. Michael Hoke and myself to prepare
& report on medical policy, admissions and national servioce.

F = Since its inceptiom om July lst, 1936, the Office of Coordination has
serviced upwards of 1,500 oases which have applied for mediocal aide This
number is exclusive of approximately 200 appliocations from patients

desirous of being admitted to Warm Springs and suffering from ailments other
then Infantile Farslysis. (These have been informed of our policy of
non-acceptance of non-polioc cases).

By "servicing" these 1,500 oases, we mean that the applicants have been
referred to Birthday Ball chairmen who, in turn, have used the funds at
their disposal in providing for medicel treatment, operations,
hospitalization and orthopedic equipment.

In such instances where the chairman's fumiwas inadequate, we have advised
looal and frequently state agencies of the patients' requirements. At all
times we have received their full and generous cooperations

Following are a few speoific oases teken from our files at random:

Miss L., Trenton, Termessee - The Office of Coordination referred her case to
the sﬁgg Crippled Children's Commission, there being no Ball chairman in her
locality and, therefore, no Birthday Ball funds availables The Commission
reports that the child was committed to and accepted by them and that
arrangements have been made for her treatment.

Mre MoH., Providence, Bhode Island = This cese was referred to the Ball
Chairmen, Dre Ee Fe Carroll, the patient was investigated by a Social Service

Worker and found to be in need and is now being cared for by the Rhode »
Island”Infentile Paralysis Foundatione (This Foundation was the recipient

of the Providence 70 per cent Birthday Ball fund in 19356 and 19356.)

Miss S., Huntin&bml Indiana - We referred her application to the chairman
end she was ed to Robert We Long Hospital for the necessary treatment,

Miss 2., ErigzaFnrl:. Connectiout = This case was referred to lirs. Peter Davey,
the Birthday Ball chairman and also President of the Crippled Children's Bureau

of Bridgeport Visiting Nurses Assoociations Mrs. Davey advises that this girl
is receiving treatment from end is under the supervision of the Children's
Clinio of the Visiting Nurses Asscoiation.
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Mre Ps, Los Angeles, California = His ocase was referred to Dr. Harlan Shoemaker,
rmen, who suoceeded in having the boy admitted to the

White Memoriel Hospital fer treatment lng he is also being equipped with

bracese Dre Shoemeker is going one step further as he is also endeavoring

to obtain vocational training for the boy at the State Vooational Rehabilitation

annrtmnxrl:-

Miss He, Little Rook, Arkensas = The Honorable Beloit Taylor, Birthday Ball
chairmen, ses this child as the benefioclary of the seventy per cent
fund, is receiving treatment &t Hot Springs, .lrrhmu.

Mre Rs, Bridgeville, Delaware - The Bridgeville Birthday Ball chalrman reports
that tf; qp%umt': problem is economic rather than medical and through his
efforts the applicant has obtained employment.

The above noted cases represemt the experience of this Office with most of the
1,500=0dd oasess It is therefore, obvious that something really necessary is
belng acoomplisheds As a result of the encouragement we have received, it is
our aim and purpose to continue and inorease our aotivities in the coordinating
of the agencies and Birthday Ball chairmen, who have proven by their interest
and enthusiasm that they are eager and willing to cooperate with us at any time.

G = The Foundation and its nationwlide orgemization has proceeded without
attention to the race, oreed or color of those afflicted by Infantile Paralysis.

Through this organization, help has been rendered to all classes.

Sometimes we are asked =- do we acoept colored patients at Warm Springs,
We have not so far been able teo do this for the following reasons:

Warm Springs is not a general orthopedioc hospitale It treats end studies
nothing but Infantile Paralysis. It mainteins no wards, separate clinics or
segregated rooms. Aid and pay patients share the same facilities. We cannot
take colored people for this reason only.

Ours is a laboratory == a part of the national progrsme The Trustees 'deem it
more wise to spend public monies received for enlarging the national fight so
that a greater number may be helped back home than to spend such monies in

huge bulldings duplioating exlisting orthopedic hospitals.

We feel our national program is helping more colored people thamn the putting
up of buildings and oonstruoting of pools which oould service but a small

numbers

H = Storied have appeared in magazines and newspapers from time to tims,
stating theat the Foundetion has received three, five, seven, and more millions
of dollars through the Birthday celebrations.

These reports are erronecuse Following is a financial report on these monies
and expenditures issued by the Treasurer of the Foundation:

(report from Mr. D'Connor to be added here)

As Treasurer of the National Committee for the Birthdey Ball for the Presidemt,
I submit the Haskins & Sells audit for the three Birthday celebrations:




1934
Amount Received (to April 26th, 1934) $1,049,677.45
National Orgenization Expenses 46 ,647.37
Net Receipts $1,003,080,08
Additional Reoeipts in Exocess of
Additional Expenses 13,413.51
TOTAL REMITTED TO THE FOUNDATION $1,016,443.69
1936%
Amount Received (to June 28th, 1935) § 304,777.59
National Organiration Expenses 62,400.77
Net Receipts $§ 242,288.82
Additional Expenses in Excess of
Additional Receipts 1,286.82
TOTAL REMITTED TO THE RESEARCH COMMISSION $ 241,000.00
19056 %%
Amount Received (to July 31st, 1936) $ 1965,115.28
National Organization Expenses 70,86507
Net Receipts $ 124,252.21
TOTAL REMITTED TO THE FOUNDATION $ 122,500.00

* None of the 1935 money went to the Georgia Werm Springs Foundetione

*# These collections are not yet complete, sq that the amount remitted
to the Foundation is not the final amount that will be given them.

I - Storles have also appeared stating that monies received from the Birthday
celebrations went to you or members of your family to retire personal loans
or personally held mortgages.

These are errommcus.

-

Colonel George Clarence Thompson, attormey for the Foundation at Warm
Springs makes the following report in his letter of September 17th, 1936,
to the Administrator of the Foundatiom:

"Complying with your request for information concerning certein alleged
transaftions affeoting the properties of Hone Franklin D. Roosevelt and
of Georgle Tamm Springe Foundation, I wish to advise as follows:

"Mre Roosevelt has made no sales of his redl estate holdings to the

United States or to any one else at a price of $4,000 or any other price
per acre, but has retained title to the lands purchased by him. However

in 1950, Mr. Roosevelt purchased certain lands for the Georgla Warm

Springs Foundatiom, inoluding a number of village lots, but he oonveyed these
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properties to the Foundation for the identioal price paid by him, and the
conveymoes he made to the Foundation were simply made for the purpose of
completing the transaoctions. :

"Neither Mrse Sarah Delano Roosevelt nor my other person holds emy mortgage
or seourity deed by Which the properties of the Foundetion are conveyed
as seourity for debt.

"The writer has abstracted the properties of Mr. Roosevelt and of the Georgia
Warm Springs Foundatiom, and has hmdled all real estate transaotions
involving these properties in Georgia since 1932, and for this reasom is
familiar with the status of the properties.”

On the other hand, we know that you doneted a 300 foot right-of-way,
through a portion of your land to the State Park System of Georgia, to be
used as part of the Scemiec Highway along the ridge of Pine Mountaine This
donation totalf several acres.

J = Storles have appeared indicating that the Georgia Warm Springs Foundation
is an expensive institution -- that its rates are high and only for the
rich == that it offers no help to those unable to pays

These are erronsocuss

As will be seen from the adopted report rendered by the Committee on
Admissions, provision has been made for all groups of people, inoliding
those unable to paye.

Last year along our deficit on those paying was $49,000 caused by our
charges being based on less than cosbte

In the years previous to the adoption of this report, our charge was never
more than $42.00 weekly, which inoluded all medical treatment, housing,
food, reoreation and loocal transportation by bus, oar or attendant to all
parts of the Foundation.

The medical part of this weekly charge has been $17.50 weekly er $2.50 per
day which sum cen be ocompared with any hospitalization charge in the country.

We have, until the adoption of the new plm, maintained partial or full
aid cases on the basis of 60% full rate, 25% half rate, and 25% without any
rates

The new plan goes even farther then thise We have treated part or full aid
cases from every State in the Union and the possessions.

In concluding this report to you as President of the Trustees, it is the
sincere hope of the Trustees, and we kmow, ofyourself, that public interest
end support in the dational fight will oontinue unabated. In the future,
even as in the past, Werm Springs will be ever eager and ready to conirdbute
to the fullest degree, every resource and experience at its command, for the
realization of the proposition to which it has dedicated itself ==

POLIO MUST GOl

Respeotfully submitted,

KMsF Keith Morgsne
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63 MONEY RAISING

Since the organization of the Foundation in 1927, monies have been obtained
from six sourcestr

1t Outright private contributions without earmarking for sbecifiu use.
23 Outright private contributions for specific use,

4t DBuildings, equipment and paraphenalia from individuals.

4: Public money from the past three Birthday Ball celebrations.

5: lMonies paid into the Foundation by those able to pay part or all of
the charges made by the Medical Department for long treatment,
short treatment, surgical operations, and orthopedic equipment.

G ﬁhniaﬂ paid in by visitors to the Foundation for their food,
lodging, use of the public pools, the golf course and the
riding stable,

In addition to the part played by me in the organization of the three
Birthday Balls eand collection of the monies as Treasurer of the National
Committes, continual effort has been carried on in the direction of
securing new buildings, new equipment and outright contributions, either
in single sums or in annual amounts,

The total amount of all monies and buildings thus obtained are recorded in
your files as Ireasurer of the Foundation, Roughly speaking, combined they
have involved the better part of $1,800,000,

With the needs of the future clearly indicated and with the Foundation on
the eve of its preatest service to the cause of Infantile Paralysis, it is
immediately essential to formulate the necessary plans to secure the monies
requireds, This work divides itself into three parts:

l: The value of the Birth&éy Ball celebrations -~ whether or not
these celebrations should be continued and on what basis,

2: The value of undertaking to raise a large endowment with which
to carry on the battle after the President no longer cccupies
the White House,

31 The installation of a promotion and follow-up system (already in
process) to secure donations for aid cases at Warm Springs and
for the addition from time to time of needed equipment. There are
a preat many people in this country who each year give $5.,00, *
$10,00, $25.,00, $50.00, $100.00, $200.00 or more to institutions
in which they are particulsrly interested. With the national
prestige of the Foundation, it is felt that this kind of money
can be attracted to the Foundation for its specific work at Warm
Springs or to carry on certain phases of its national work. In
the past several years this office has been able to secure quite
substantial amounts and by complete organizetion and further
intensifying these efforts, through the creation of a regular
department, it is felt that even preater success can be achleved.
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Birthday Ball = In view of the fact that November is practically here,
immediate decision will have to be made in regard to the continuation

of the Birthday Ball during the next four years, assuming at this writing
the re-election of the President - to which every sign points, There are
certain advantages to this method of ralsing money and there are certain
disadvantages.

.The first Birthday Ball was & huge sucess; it was spontaneous, a new
idea and originated at a time when the President enjoyed great personal
popularity, Had its organization been started two months in advance,
two or three millions would have been raised instead of one million,

Through the raising of money by this method, however, the Foundation at
once inherited a national medical and social obligation to the disease of
Infantile Paralysis, not fully contemplated at the time of its origin,

The public clamor became so great for nationwide assistance that it was
necessary to completely revamp the Foundation's organization at Warm
Springs and to install a national poliecy aimed at coping with the problem.
As & result of this the second Birthday celebration was designed to
permit 70% of the money to remain in eech community so that the local
comuittee could have some amvailable funds to meet their own problem and
therefore help to lessen the pressure on the Foundation and to provide
money for the specially created liesearch Commission 4o throw new life
into the laboratories and encourage renewed effort to find and bring
under control the virus at its source,

The Foundation in its anxiety to meet the national responsibility which
it found it had inherited along with the million dollars, took no part
of this money, although it did spend well over §100,000 to install its

national effort.

The third Birthdey Ball campaign held January 30th, 1935 produced a net
sum of around $123,000. This net sum, to which must be added the national
organization expenses and the collection expenses, means that less than
$700,000 net was collected all over the country, or a considerable drop
over the first celebration and a drop over the second celebration in
returns.

Several factors were inveolved in this sharp drop:

1l: The severity of the weather which led to the abandonment and
cancellation of a preat many parties and which cut into the
returns of those parties which were held,

2: The rise in cost of organizing the parties, nationally and locally.

d¢ The falling off of the President's universal popularity, particularly
among, the class of people accustomed to giving larger sums of money,

A study of the costs indicate that local committees have spent more than
they did in the first DBirthday Ball, more has been paid for msie, halls,
refreshuents, and other items because the spontaneity has begun to disappear
and people were less willing to give things away for nothing,




stituted an important factor and their carrying
out should be included.

Ineident to the above, the prasant
pump housa (supplying Foundation's water sup-
ply) should ba reloscated at ona of new resaer-
voire, to reducs loss of hesd. Also the water
for the indoor pools shonld be drawn from the
warmar spring, instead of as at pressnt, from
the colder source.

It wes recommended at the above notad
maating that the viceinity of the spring be mads
attractive by architectural treatment and plant-
ing and that 1f possible ons or more of the
sourcas be madae visible thru a suitable enclosurs
for visitors, etec. This hus been inecluded.

XII. In order to csrry on treatment while
tha new work is in progress the plane contemplate
the use of the present outside pools and dressing
rooms (suitably relocated) while the indoor pool
building is rebuilt. when that is complate the
work on outside construction would be undertaken =
or the procedurs would be reaversed. In any oass,
gonstruetion worlt must commsnea in ths sarly winter

or aarly epring.

XIII. Heating and Ventilating:- ZIEnginsering
gtudies wera mads to datermine whether the Fool
Building should bs heatad by seperate plant (as
at preesnt) or from ths Youndet*ion's main heat-
ing plant. Tha lstter coursa was adopted, hav-
ing the ndvantzgss of greater flexibility, econ-
omy of opsrstion and mainsenanca.

Tha plans ineludae a first olass modern
haeting systam togathar with an adequate ventilat-
ing system for certain areas in snmmar,

Thara ig lso ineluded vrovision for
raising tha tarparature of water of indoor pools
for wintar uss to approximstsly 92 degrses F., or
the normal temparatura of the skin. This is the
approximats tempesrnture racommsnded and used by
othar tharapautic pools in this country and a-
broad. DNr. Oskar Baudiseh of Yala "niversity
and Dre Viktor Sellnsr of JTahannisbad who wers
gonsulted in this matter, stated it to be their
oconclusion, aftar exparimants, thet spproximate-
ly 92 degreas ¥, is the most desireble tampera-
turos for tha treatment of natiente in water. It
is stated that at that point tha psatlent 18 ra-
laxed and comfortable and the physiotherapist
better abla to give the trestments. At present

-?-
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The value of leaving the 70% of the funds in the communities, while sound
in purpose, 1s easily thrown into the debatable class when measured in
terms of results accomplished. In many communities in the country there
is still considerable money in the banks from the second and third
Birthday Balls in small amounts because there is no particular Infantile
Paralysis problem, or the sum is too small to do very much.

How much of this money around the country is still unused, it is impossible
to determine. It could only be ascertained by questioning the chairmen of

the last two years,

In some communities, administration of the local funds has been exceptionally
excellent; the money has been given to orthopedic hospitals, surgeons and
clinies or it has, under the direction of med cal advise, been used
Judiciously in bringing further orthopedic equipment to those afflicted.
In other communities the administration of these funds has been fair to
middling and in some oases downright unwise, The money has been given
to milk funds, bad teeth funds, other forms of physical impairment, or

to local agencies totally unprepared and inadequate for using the money
properly. Just exactly how many of these funds have been admininstered
wisely and how many unwisely can only be dertermined after a very costly
and painstaking investigation,

Cne fact, however, stands out very eclearly =-- the commnities like the 70%
idea and in the work done so far through the Office of Coordination, the
fact thet these funds were available has in many instances not only been
very instrumentel in bringing about effective results, but in acting as

an sducational guide to the local chairman as to what they could do with
their money in the proper direction,

Perhaps with the growth of the influence of the Office of Coordination
mich of the unwise use of the 70% fund could be gradually eradicated,

Another outstanding fact remains =-- if the Foundation is from now on to
secure a sufficient sum of money with which to carry on its major assign-
ments, the split of the total proceeds into 70 - 30, 80 - 40, or 50 - 50,
cannot be expected to produce anywhere near the total required,

It might be possible to preserve the President's birthday as Infantile
Paralysis Day and retain all of the nationwide influence and education
which has been given along these lines, to change the giving of a party
plan into that kind of a plan which would eliminate so much of the local
organization expense, such as money for orchestras, ball rooms, favors,
programs, tickets, advertising publicity and the usual run of entertainment
organization expense, ilhether the public would respond as quickly to a

tag day or certificate day, without the glamor of a commnity entertainment,
requires reflection and careful thought,

In any event, it is my personal opinion that with careful management of
the expenses of national organization, end with the return of business
prosperity now clearly taking place - and the next four years will
certainly lead to the restoration of a greater and wider popularity of the
President - anywheres from $150,000 to $250,000 net could be obtained from
each of the ensuing four years,

sndowment Plan - I am definitely convinced however that with the national
prestige of the Foundation which has demonstrated itself even throughout




the present bitter Presidential campaign; with the return of large incomes;
and with the deep interest and fear that has been crystallized in Infantile
Paralysis; and with the tax situation as it is now, and may be later; large
numbers of people will be willing to get behind the Infantile Paraylsis
cause substantially if they are given an idea and a definite place in the
Infantile Paralysis bLattle.

Therefore, I suggest that there be created what might be called the
President's National Infantile Paralysis Committee, that this Committee
consist of a chairman, a vice chairman, secretary, treasurer and general
director, that the country be divided into the same territories now known
as Federal Reserve Districts, that in each district there be appointed

& chairman with the authority to designate for his district either state,
county or city chairmen and that these chairmen all be asked to serve as
members of the National Committee as well as heads of their own local
committees by the President, through me, as was so successfully done in
the creation of the President's Birthday Ball Commission for Infantile
Paralysis Research, that a meeting of this organized committee be held
at the White House, at which time such people as the President, Jeremiah
Milbank, Dr. Hitchell, Dr. Freiberg, Paul deKruif, yourself and myself
could get together and the entire problem graphically and suceinctly
presented,

Each distriet could then be given a quota, the combination of each gquota
ahould total 5,000,000,

I believe that the National Comnittee should engate the services of one
of the ocutstanding advertising agencies to carry on an educational
campaign in some of the leadingz magazines. I believe that a publicity -
orgenization should be reteained to undertake the job under careful
direction, of keeping the campaign before the publioc,

At the organization of the President's lational Committee steps could

be taken to definitely set this endowment fund up in trust format to be
administered by & group of [rustees representing the Georgia Warm Springs
Foundation, the Researeh Commission, and the new orthopaedic commission
to be created which will have as its function and objective the making

of grants to those orthopedic doctors and clinies who require money to
carry on research in the after=-trestment of the disease,

1t could be so specifically set up that these Trustees will divide the
income and any portion of the principal which it deems advisable among,
the Georgia «arm’Springs Foundetion to carry on its work at Warm 3prings
and its work nationally, the Research Commission under Mr, Lilbank and
his group, and"the orthopedie research commission under the duly
appointed mumbers,

It could alsoc be so set up to be closed out when and if the day arrives
when there is no great further need for the continuation of this sum of
money designated exclusively for Infantile Paralysis,

It could also be so set up that from time to time outright donations
or willed money could replenish the treasury,

Assuming that $5,000,000 could be raised and that 3%% to 4% could be earned
on 1ts investment, plus its authority to make grants from the principal
for quite a few years to come the Foundation could receive $150,000 to




$200,000 a year, the Research Commission another $150,000 to $200,000 a year,
and the orthopedie research commission $50,000 to $100,000 a year,

If this trust fund permitted the Trustees to enlarge these grants if
necessary, I am sure that adequate monies would be available for all three
definite objectives,

I believe that the general public would like this arrangement and certainly
we would like it as would the Research Commission and the Orthopedic
Commission. Furthermore, I believe that other Foundations would like this
plan and would be willing to become parts of it.,

As stated above, under our own promotion system, thru our own immediate
friends extra monies can be obtained in small amounts and it would not
interfere with the main endowment drive or the administration of this
endowment.

The question then arises as to whether the Birthday Ball ani the endowment
drive could be carried on at the same time, whether the Birthday Ball would
interfere with the success of endowment drive or whether the Birthday Ball
would settle itself down into the public subseription portion of the main
endowment efforts Perhaps it could be so organized to accomplish this,
leaving a large percentage of this fund in the communities for direect

help to those afflicted and the remaining sum sent in to become that
portion of the public subscription to the main endowment fund.

It is obvious that the carrying on of the fight against Infantile Paralysis
and the raising of the necessary money for this fight is no longer the
personal prerogative of any one man and is not the pet hobby of Colonel
Doherty and through him of Colonel Byoir, or, as a matter of fact, & small
group of men such as ocurselves,

Sufficient money could be immediately subscribed to pay the orpganization
expenses of the President's Nationnl Infantile Paralysis Committee and
to set up enough money to advertise the eampaign in the marazines and
through general publicity,.

Immediately upon the adoption of this plan, through the bresking down of
the county into the Federal Reserve districts, I have no doubt that a
very powerful national commitiee could be put together on which many of
our eminent citizens would be proud to serve,
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Tc the Board of Trustees of
GECRGIA WARM SPRINGS FUUH]]H.TIQH, INC.,

Gentlemen:

Enclosed herewith is consolidated balemce
sheet and income account of Georgia Werm Springs Foundation,
Inc., and Meriwether Reserve, Inc., for the nine months ended
September 30, 1936, before completion of the audit for the

year 1935.

Very truly yours,

ggjy/ /,k,o-)/

Treasurer.

Enel.
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GEOBGIA WARM SPEINGS FOUNDATION, INC.

and

MERTWETHER RESERVE, INC.

Balance Sheet at September 30, 1936, and consolidation and

statement of income and profit and iul for the nine months

ended September 30, 1936, and consolidation - before audit
for year 1935

ASSETS
Cash

Patients' Aid Endowment Fund
Fund #} - Cesh
" #2 - Cash
" #2 = Ho0.L.C. 3'8-52-$500,000.
" #3 - Cash
Franklin D. Roosewelt Fund
1936 Birthday Ball Fund
Insurance Fund
Other Current
Investments
Property -~ less depreciation
Cash surrender value life insurance
Deferred assets and charges
Meriwether Reserve, Inc,

Current

Netes payable

Regserve funds

Reserves & deferred credits
Principal

Capital stock

Georgia
hﬁ"‘m'"gpm: Meriwether
Foundation HReserve
Total B 3
$ 23,332.92 $ 20,200.89 $ 3,132.03
15,843, 23 15,843, 23
. 23,050.16 23,050,16
55,842.49 55,842,49
490,468, 75 490,468,75
4,321.94 4,521.94
14,000.00 14,000,00
122,500,00 122,500, 00
13,500.00 13,5004 00
65,117.91 65,117,91
13, 203, 00 13, 203,00
775,875.49 775,875.49
75,818, 50 75,818, 50
13,340, 74 13,340,774
858, 909.20 858 ,909.20(a)
706,215.13 707, 658,16 1,443.03
$ 33,797.09 $ $ 33,797.09
133,000,00 10 t}ﬂﬂ.ﬂu 123,000.00
739, 526,57 739 525.5?(::]
24, 296461 24,296,61

786,594.86  1,017,376,82 231 ,781.96

49,245.23(b) 49, 245,23(b)

1,706,215,13 1, 707,658.16 1,443.03
e —————————— i

(a) Amount due to Georgia Werm Springs Foundation, Ine.,
from Meriwether Reserve, Inc., eliminated.

(b) Capital stock of Meriwether Reserve, Ine,, held by
Georgia Warm Springs Foundation, Ine., eliminated.

(¢) See Schedule "A."
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Georgia
Warm 8 Meriwether
Foundation, Reserve,
INCAME ] ‘ Total Inc. Inc,
Donations ~ general $ 51,896,135 § 51,896,153 $
" = Patients! Aid 237.27 237.27
Interest - -
Dividends 675,00 675,00 :
Operating - net 94,379.97 94,379.97
$ 51,571.57 § 42,808.40 $ 94,379.97
EXPENSES
Campaign $ 4,921,007 §  4,921,07 $
Administrative and general 6,512.,78 6,512.78

$ 11,433.85 $ 11,433.85 §

NET INCOME ~ September 30, 1936 $ 63,005.42 $ 31,324.55 § 94,379.97
PRINCIPAL = January 1, 1936 625, 643,32 986,002, 27 360,358.95

Add to principal = transferred
from Fund E 177,236.20 177,236.20
Add to prinei = transferrad
from Fund ?2 = 1936 45,720.76 45, 720,76

PRINCIPAL - September 30, 1936 t?ﬂﬁl 594,86 ﬂlumlms.aa ‘231,?31.95




SCHEDULE A

GEOBGTA WARM SPRINGS FOUNDATION, INC.,

Reserves - special funds
ﬂ-ll‘hﬂhﬂr Eﬂl 1255

FURD #1

Allocated $100,000.00
Profit on 75M H,O0.L.C. sold 2, 742,19
Interest received . 2,556.25
Donations 10,100.00
$115,398.44

Arthur Carpenter, salary $13, 750,00

" . expenses 5,843.92

Keith Morgan, salary 21,000.00

" . Office expenses 8,271.15

- " advance - expenses 2,000.00

Ohio Survey 5,446,78

Dr, Hubbard « salary 11,666.56

" w = @Xpenses 1,315.08

Dr. Park 21,000,00
Dept. of Coordination 2,054, 79 92,348.28

FUND fg

$500,000, H.O0.,L.C, 3=52 $490,468,75
Cash 159,531,265
Interest received 23,000.00
Patients' Aid donations . _13,004,00
$686,004,00

Patients' Aid $121,753,.83

Surgiesl appliances 9,726,253

Natl, Polic Coordination 2,607.88
Dr, Mitchell 5,604.82 139,692, 76




SOHEDATE Y

o §3
Alloeated

Insuranse loans and interest
Units A and B
® w ® ® . Architect's fee
] " w ® o Furnishings

Workshop & storercom
Employees' quarters
Mothers & Children's Puilding - Architect
Infirmary - Architect .
Purchase of Trustees' House
Alter patients' pool
Fire insurance
Demolish Inn
Life insurance
Capital expenditures = 1934

» " - 1938
Operating defiocit
Repair cottages

®  brace shop
Comerford Theatre
Heating end ventilating
Remodel cottage
Repair negro dormitory
COven
Repairing Aerocar
Auto
New chlorinator
Buillding fund
Repairing publiec pool

PATIENTS' AID ENDOWMENT FUND
F.D.R. ¥UHD

1936 BIBRTHDAY BALL ¥UND
INSURANCE FUMD

BASIL O'CONNOR
10 BROADWAY

$253, 030,08

44,723.76
5, 000,00
7, 844,85
8,143,287
8, 760,43

£352.15
500.00

13,909, 46
6, 210,86
7, 665,92

ﬂ?q“ :
1,500,00 248,708.14 § 4,321.9%4

15,843, 23
14, 000,00
122, 500,00

13,500,00

739,526, 57




the tamperature of the indoor pools in cold wea-
ther ranges =8 low ag 82 degress - and even if
tha tempesratura of the air eould be gontrollad
(diffioult to do in presant building) it is ocon-
sidered to be relatively too chilly for most
patisnts.

XIV. Struectural and Material Elements:-

The preliminary plans specify a semi-
fireproof building, ineludin; conerets floors,
conerete vools, mesonry walls, cament plaster
aallings, steal roof construetion and slate roof.
Tha interior pools ars tiled - all pools hava
goum gutters,

The interior finish of floore is
aithaer nonslip tile or mastic tils. The intar-
ior walls and partitione are of glezed struoctur-
al tile - easily washad down. lilndows ara metal =-
all railings, atc., are aluminum. Ceilings are
sound proofed. Tha mw indoor play pool and
raest areas have glass roofs.

0f the sxisting building only the
presant indoor pool, surrounding platforms
and glasc roof and soms foundations ars retained.

It is asked, why completsly resplace the
existing woodan structure?

As has beaan stetsd, the floor must be
replacad in concrete on sccount of dampnaess
from enrings under building. To explalin why
tha wood stud walls snd roof struoture should
not be retained would requirs a deatailed raport
dovaring many items. Suffice it to state that
in genaral the replsnning of tha building would
nagassitata tha demolition of mue» oi the super
struature; that high humidity in the tuilding
and othar factore ma%e it inadvisallo fto re-
build thet rert in wood; and that the typa of
mesonry constrmetion sslected is 1ittle morae
axpansive and involves much less upkeep than
wood.

* ok v ok * Kk X % K *

The above plane called for the expenditure of a
larger sum than contemplated. Can this amount be materislly

o
raduced? ?

In tha first nlace it should be notad that this is
a praliminary estimate on preliminary plans and eannot be con-
siderad a closa fipura.

¥ & F ¥ k£ ¥k ¥ ¥ ¥ ¥
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As hae bean said, these plans visualize "An Ideal
Pool Building" not only providing the necessary facilities
but providing for their long lifs and easy maintenance.

There ars a number of items which might be elim-
inated from such a building - as, the omission of brass
and sluminum work, insulation, sound trsating asnd %1ile worle,
Thees, together with smaller items, could repressnt a deduc-
tion of 318,7504444.+sThough the omission of the sound proof-
ing and insulstion is partioularly not deeirabls.

It is possible that additional cuts could be made
in the preliminary estimate to total betwsen 25,000 and 310,000.

The items vreviously enumerated as totalling $27,000
ware in largs degree roush approximstions. It is possibls that
thess 1itams could be reduced 59.000 to approximately J18,000,

Thaae reductions, if pos.ible, wonld male tha ap=-
proximate total cost "122,000. But this figurs will not buy
the building cvalled fof by tha Building Committes masting of
August 21, 1936.

¥ K ¥ kK ¥ ¥ o £ ¥ ®

At this time, April 21, 1935 - further studies are
being pursued by ths Architeet in the attempt *to £ind means
to materially reducs the ahove cost. It is hoped thst soms
progres= in this direction can be raported to the mesting of
Board of Trustaass on “ay 4, 1936. -




January 7, 1936,

Dear “ir. Hooper:

I understand about the highway but the enclosed
little map must be wrong. If the map is correct, the pre-
sent roud leading to the Knob from the main highwey would
be on land lot No. 115. It is not on lot Wo. 115, for the
long fence between me and lot No. 115 is and has always
been definitely to *he East of the Knob Road.

Also, if this map is correct it would mean tiat the
easterly end of the long leaf pine jlantation is also in
lot No. 115. There have been, of course, various surveys
of the land lot lines and these surveys often vary by a
few feet one way or the other, but nothing like the extent
shown by this map.

I have marked the apsroximute entrance to tie Knob
Roed in »encil on this map. Tiils entrance goes a little
to the East of the most westerly point on the present road
and you will see that the division line between lots No. 110
and No. 115 must be wrong.

Incidentally, the owner and former owner of lot No.
115 have never claimed that the fence betreen the sroperties
is in the wrong place. I think this matter should be
straig:tened out.

Very sincerely yours,

T. 'l. ‘‘ooper, Esqe.,
Georgia ¥Warm Sorings Foundation,
farm Sorings, Georgia.

dJ
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Cineinnati, Chio.
w April 24, 1936

Mr, Basil O0'Comnor,

Chairmen of the Exeocutive Committes,

The Georgia Warm Springe Foundation, Ino.,
120 Broadway,

New York, New York.

Dear Mr, O'Connors

At the last meeting of the Board of Trustees a Committee was
appolnted and instruoted to prepare a report on the subject of the admission
of patients at Warm Springs.

This Committee consists of Dr. Albert H. Frelberg, Chairman,
Dr. A. Graeme Mitchell, Dr. Micheel Hoke and Mr, Keith Morgan, The Committee
has studied the subject and in final meeting at Cincinnati, April 24, drafted
the following proposals (Dr. Michael Hoke was unable to attend the meeting be-
cause of the pressure of his work but he authorized Mr. EKeith Morgan, who had
disoussed the matter fully with him at Warm Springs to act as his proxy.)s:

l. That an Office of Admissions be created and loocated at Warm Springs.
2+ That this Office be a part of the Administrative Department.

3+ That the head of the Office of Admissions be officially knowm as
Registrar and so sign all communications.

4. That the fumotions of this Office be divided into

A. Admlssion of Payling Patients.

Bs Admission of Medical Aid Patients.
That all date necessary for the admission of these two groups required
by both the Medical Department and the Administrative Department be
secured by this Office,
That this Office will in no way constitute & final authority on such
admissions, es it is the express recommendation of your Committee

that both the Medical Department and the Administrative Department
be required to give their approval,

That the detailed procedure as to arrivals and departures, transporta=-
tion, mocommodations, rates, and so forth, are to be assigned to thies
Office by the Administrative Department.

That the sole duty of the Medical Department shall be the decision as
to whether or not an applicant is medioally moceptable for treatment at

Warm Springs,.




6.

Te

8.

A study of the records at Warm Springs discloses that applica-
tions for admissions divide themselves into two classes:

A. through correspondences.
B. through unennounced personal calls at the Medical Offices,

In order to ooncentrate all spplications in the Admissions Office, it is umder-
stood that before consultations are granted, those who apply in person, will be
first direoted to the Office of Admissions for the purpose of securing the re-
quired date. For those who have come in person to Wearm Bprings from long dis-
tances, full consideration should be grented for early preliminary medical sonsul=

tation.

There are two basio kinds of data to be secured from all lppliﬂln‘h!-‘

A. Full information on the medical history of the oase,
In many instances the Medical Department will find it
necessary to request either a full mediocal report from
the sttending physicien, or sn examination by a duly
authorized orthopedic surgeon. DBecause of the technical
character of such information, it is believed advisable
to have the Medical Department communicate directly with

the dootors,

B. A charscter and oredit report on the applicant.
Both in the omse of minors and applicants of legal age
who are finanolally dependent upon relatives or guardians
or others, it will be necessary thdt-wilttén guarantees
from responsible parties and authorizations be secured
for all obligations inourred.

A study of the records of those patients who have received treatment at Werm Springs
also discloses that during the course of a year, these patients often communicate
with the Foundation requesting advice and oounsel, and alzo seek permission to return
for check-up examinations or further treatment. It is, therefore, suggested that all

such correspondence be again direoted to the Office of Admiesions for recording and
forwarding to the Medical Department. If the Medical Pepartment deems it wise for the
former patient to return, they will so notify the Office of Admissions who in turn
will seocure the approvel of the Administration Offioce, thereafter making the required
arrangemente for re-admission, In those instances, where advice 1s required omnly by
letter, the Medical Department should have the duty of replying directly.

The above recommendetion applies to those who initiate this type bf inquiry. It is
further suggested that a system be devised to follow up periedically former patients
at Warm Springs since such personalized interest will aild in developing attendance
in the pay group by those for whom further treatment will be helpful.

It is further urged that the Administrative and Medical Departments jointly evolve
a method of filing which will ocncentrate all commmications, and records in ome

place so that a oomplete omse history will be available.
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9+ Where examinations are requested from recognized orthopedic surgeons, it is felt
that these surgeons should receive an exsmination fee of $10.00 which will be
pald by the Foundation snd colleoted by the Administration Department st the time
of the applioaht's entry. This fee is in no way to be confused with the initial
examination fee at Warm Springs which examination has to do with treatments needed.

The above recommendations will, in the opinicn of the Committee,
provide adequate and proper service to the applicetioms of all patients., These recoms
mendetions especielly cover the requirements from applicants falling in the pay groups.

Herewith follows the Committee's observations and recommendations for
the admission of applicents felling in the Medical Aié& Group.

Observationst

The Committee feels that, in approsching the problem of rendering
medical ald in various parts of the country to those afflioted with poliomyelitis,
two things must be definitely kept in mind:

A, That it 1s a medical problem.
Bs That it is a social problem.

With the several hundred thousand ocases now existent in the various
age groups, it is all too often difflcult to bring about more than a partial restore=
tion to that degree which permits those afflicted to resume or learn ways and means of
earning en independent living. The problem of many thousands of those who have been
handicapped by this disease, especlally among those who are unable to maintain them-
selves or must be maintained by their own families, is one which puts a heavy tax em
the communities in which these pecple reside,

Just as it is impraectical and impossible for any one owthopedic
hospital or olinic to cope singlehanded with this phase of the situation, it is
equally impossible for the Georgie Warm Springs Foundation to do likewise, nevertheless
beosuse of the nationel prestige of its founder and leader, and beceuse of the eminence
which has been attained throughout the nation as the result of its work and as the re-
sult of the thrée Birthday Balls held for the President, the Foundation has come to be
loocked upon hopefully by mamy thousands of those afflicted as a guide end as a help in
their perscnal orthopedic problems,

With limited capacity and with limited funds, it therefore follows
that the Foundation must establish two very definite parts of its progrems:

A. ﬁ_ must set up an intelligent plan, whereby from the
forty-eight states, a number of patients can be ao~
oepted which will enable the recognized orthopedic sur=
geons to send that type of case which oan be studied at
first hand end which is of such nature that valuable
and prectical orthopedic kmowledge may be obtained.

Bs It must oreate a method whereby through the process of
decentralization aotual service may be given to a large
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number of those afflicted and it must set up a system
of ocoordination of the activities of Birthday Ball
Committees.

Much of the machinery for such service is already established, since
& considerable part of the work of the National Committee for the Birthdey Ball done in
the past ten monthe has considted of referring to many thousands of appliocants for as=
sistance to the local Birthdey Ball Chairmen, who retained 70% of the funds raised in
1936 and 1936, Innumerable evidences which show excellent service rendered to those in
need are available at Committee Headquarters,

Orthopedioc care has been obtained, old orthopedic equipment has been
repaired, and new orthopedic equipment has been secured, In a goodly number of states,
clties, and towns, permanent infantile paralysis organizations have been created which
have led to a cooperation and coordination of available orthopedic surgeons, hospitals,
cliniecs, and many of the established state socieities and commissions for handiecapped

people,

These evidences are so conolusive in their results thet this Commit-
tee feels that much more can be accomplished in this direction.

Reoommendations1

A. MEDICAL AID AT WARM SPRINGS:

Statistioal information recorded in enother report to the Board of
Trustees shows that the oapacity for resident patients at Warm Springs can be, with
the present facilities, expanded to acocommodate 113 patients. This supplementary re=
port also shows that, to eliminate the present ldss of money in the pay group, an
average of 88 patiente is required. This permits acoommodations for 26 additional
patients at a given time. The supplementary report further shows that the average
residence of patients at Werm Springs is 4.6 months,

In £11ling these accommodations this committee recommends thet at
all times the mediocal department should have a comprehensive assortment of different
types of oases.

The Committee also recommends that admission be limited to those
who heve atteined the age of fifteen and over. Our ressons for making these two
recommendations on type of ocafe and age are oclear,

In the first instance, through the development and application of
the finest orthopedic treatment whioh can be made available for the different types
of oases, the lmowledge and experience which is thereby compiled will be of the
most far-reaching value to those orthopedic dootors and octher institutions whioch
are primarily ooncerned with the most advanced methods of rendering after-treatment.

In the second instance, there are approximately 69 established
orthopedic hospitale with a capacity of 26,630 beds, However, the bulk of the
orthopedic hospitals and many of the general hospitals with orthopedic departments
are limited to children under 16 years of age. Outside of Warm Springs there is
only one hospital for handicapped adults in the country. This is at Memphis,




Tennessee. Dootor Lowman's hospital at Los Angeles takes oases up to the age of
twenty-cne. 8Since the formative years, in whioch much oan be accomplished, starts
at fifteen, the Committee feels that the Foundation's age group should start there,

In our opinion the following basic considerations should apply
to the admission of all medipal aid patients.

l. That the applicent should not be younger than 15 years of age.

2. That preference should be given to that type of applicant who
glves evidence of the likelihood of substantial help within a
reasonable period.

3¢ That no applicants be accepted who have had poliomyelitis longer
than three years and preferably not longer than two years,

4+ That all applicants must furnish responsible evidence that they
possess & home to whioh they ocan return as soon &s the Foundae
tion's medical work is completed; that all appliecants possess
the necessary transportation funds.

As the Committée has previously pointed out that the problem of
Infentile Paralysis is two fold

1s Hﬂdiﬂﬂ
2. Soolal

end since the definite work at Warm Springs is medical and not social - no matter
how unfortunate or tragie the condition of the applicant = sound medioal policy and
Judgment should prevail in the selection of each medical aid appliocant,

There is a distinot difference between the institution at Warm
Springs and the orthopedie hospitals throughout the country. Werm Springs is
geographically isolated from the large poliomyelitis belts, Werm Springs confines
1tself strictly to the treatment of one disemse. Warm Springs is without the
customary olinioc or out patients' department where only non-resident cases are
treated.

Consequently, when an applicant is admitted to Warm S8prings, this
institution must assume the task of feeding, housing, reoreating, entertainment
for naturel human eilments other than Infentile Paralyeis which are likely to ocour

during the average week.

These functions cost money and every dollar which goes into them
must be taken from privately subsoribed or publioly secured funds which have been
obtained for medical work in the field of Infantile Paralysis. Therefore, the Com=
mittee strongly recommends that no mediocel aid applicant be admitted:

l. Who camnnot furnish all trenmsportation costs to end from the
Foundation.

2. Who oannot furnish themselves with pooket funds for laundry,
olgarettes, etc,,

S« Who cannot pay & minimum daily charge of $0,50 for food and
housing,




The Committee feels that such small charges if not available to the applicant from his

own purse or that of his family's will be available from benefactors or the local Birth-

day Ball Committee Funds now om hand in prectioally every ocommunity. The Committee also

feels that such oharges will have great psychologioal effect om the applicants and give |
them a sense of independence in association with the pay patients, especially as all |
patients do everything together at Warm Springs and no one kmows who is and is not being |
aided,

We now oome to the details of the method by whioh medioal aid patients
are to be selected for admission.

. Since the cepaocity as previously stated ocan at once be inoreased to 113
and since the sought after average in the Pay Group is 88, the available accommodations
for the medioal ald group is 25 at one time. By choosing the patients as outlined above,
the Foundation should be able to render medioal aid to between 80 to 100 patients per
YOar,

Your Committee desires to point out that in the admission of every oase
certain oonsiderations must inevitably and invariebly be borne in mind by the Office of
Admissions, BSuoh are:

1. The patient's type of polio handicap and the requirements of
the Medioal Department to have at Warm Springs at all times
a well sounded seleoction of patient types which will provide
educational material.

2. The magnitude of the polio problem in the patient's home state.

3+ The interest shown in the polio campaign by that State as
evidenced by its flnancial contribution.

The Committee has been furnished with a detailed 1list by state of all reported Infantile
Paralysis cases for the past five years by the United States Health Department at Wash-
ington, D. C. The Committee has also been furnished with a detalled 1likt by state of
all the Birthday Ball funds reported for the past three years by the National Committee
for the Birthdey Bell for the President. These reports are attached herewith., The
Committee is suggesting that state representation cover a period of two years, as this =
provides the medloal department an opportunity to acocept some oases of more serious
nature such as spinal or abdominal, Furthermore, meny states not in the poliomyelitis
belt have very few oases but only ocoasional representation at Warm Springs., In this
way from those states such as New York, Michigan, Chio, Massachusetts, California and
others who are subject to frequent epldemios and who have also been liberal contributors
to the cause of Infantile Paralysis more cases ocan be taken in cme year.

Determining the Selection of Patients:

The Committee feels that herein lies one of the most waluable assets of
the Foundation's national work, namely that of definltely tylng in the orthopedio
dootors throughout the country so that they may be made to feel that the Foundation is
& very important part of their activities in the field of Infantile Paralysis. There
are two central bodies of orthopedis surgeons:

ls¢ The Ameriosn Orthopedio Soclety
2+ The Amsriocan Aoademy of Orthopedlc Surgeons.
Within these two bodies are some 600 members.
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Last summer (1936) your Board of Trustees created what is lmown as
the Orthopedic Advisory Committee of the Georgia Warm Springs Foundation of which Dr.
Albert H., Freiberg of Cinoinnati is ohairman as well as chairman of the Committee
signing this report. This Advisory Committee consists of 75 members geographioally
distributed. It has an exeoutive council of nine, It is planned to inorease the
present number of 75 from the ranks of the 600 so that all states will be adequately
represented,

This established Advisory Committee of Orthopedic Surgeons shall
constitute an examining board for those applying for admission to Warm Springs,
Since in many instances it would not be feasible for one of these surgeons to journey
to another oity or town to make an examination and since lack of funds would in most
oases prevent the applicant from coming to the headquarters of this examining surgeon
all members of the Orthopedio Advisory Committee shall have the privilege of asking
another recognized orthopedioc surgeon in the required locality to make the examina-
tion for him. In the seleotion of applicamts, only those recommended by Birthday
Ball ohelrmen, active supporters of the Foundation's work and members of the Orthopedie
Advisory Committee will be considered. Where a member of this Advisory Committee does
not meke & recommendation of his own initiative, he will examine only those appliocants
ooming from the other two sources upon the direot request of the Office of Admissions
at Warm Springs.

‘A blank form should be designed by the Medical Department at Warm
Springs for reports from orthopedic surgeons giving -in detail all the data required,
as the results of the examinations they have made, The recommendations is made that
this form oontain a complete muscle chart as an integral part.

As before stated the Foundation 1s to pay a fee of $10.00 for such
examinations.

The above concludes the basio plan for admission of medioal aid
patients at Warm Springs. Many of its details oan be worked out jointly by the medical
and administration departments,

Be MEDICAL AID THROUGHOUT THE COUNTRY OTHER THAN THAT AT WARM SPRINGS.
This Committee has already pointed out two thinge:

l. Because of the national prestige of its founder and leader
and because of the eminence which has been attained through=-
out the nation, and as a result of the three Birthday Balls
held for the Preaident, the Foundation has come to be lookesd
upon hopefully by many thousands of those affliocted with
infantile paralysis sas a guide and as a help in their per-
sonal orthopediec problems.

2., That realizing the impossibility that the Foundation can cope
with almost 650,000 requests for direct aid whioh come in dur=
ing the course of a year, the National Committee for the Birthe
dey Ball for the President undertook to establish a mechanism
for dealing with this problem and to cooperate with the Birth=
day Ball Chairmen who had a community interest in the disease
and who through their 70X share of the last two Birthday Cele-
brations had avallable funds speoifioally set aside for Infan=-

tile Pnr.lyuig,x’




aid. The recorded results of this work over the past ten months
have proven practicable, effective and of great value,

Therefore this Committee recommends:

ls The oreation of a department to be called the Department
of Coordinatiom,

2. That this department be located at New York City.

d¢ That this department submit its plans and budget to the
chairman of the Executive Committee of the Board of
Trustees for approval,

4+ That this department prepare a report om its sotivities
and resulte every six months.

Os That all gensral applications for aid received at Warm
Springs, the White House, the National Committee for
the Birthday Ball and by Trustees of the Foundation be
gsent to this department,

6+« That the ohief funoctions of this department are to,

(a) secure aid for the applicant by looal Birth-
day Ball Chairmen, orthopedic dootors,
orthopedio hospitals and existing sococieties
for the aid of the handicapped.

(b) Guide the Birthday Ball Chairmen in the ex-
penditure of their 70% funds and in their
aotivities in the cause of Infantile Paraly-

* sls, so that the work of orthopedic doctors,
orthopedic hospitals and existing sooieities
for the aid of the handicapped may be co=
ordinate with the local Birthday Ball Com-
mittees and thereby financially aided.

(o) Follow up the disposition of referred cases
as to ascertain the resulta of the efforts
of the Birthdsy Ball chairmen in the plans

- they have evolved in the expenditure of
their 70% funds.

7e That these funotions should not involve the Foundation in additional
expenditures of any large amounts since an extensiom department has
been maintained for a number of years in the person of Dr, Hubbard,
an office has been maintained at 50 East 42nd Street, New York City
under the direotions of Keith Morgan, trustee through which the
money ralsing efforts and the direction of the National Committee
for the Birthday Ball have been carried on, A trained personnel
has been established to aid Mr. Morgan in his work which ocan be
used as it 1s obvious that this National effort has a very direct
bearing on the perfecting of the Birthday Ball organization so
that looal committees will be ready for the amual money raising

event,




In view of the above the Committee therefore recommsnds that this
new department make use of the above mentioned facilities and that the general
guldance of this department be oconducted by your present trustee who khall be the
liason officer betwsen this department and the Board of Trustees.

In oonoluding this report the Committee feels that it will aid
greatly in acoomplishing the objectives herein defined,

Respeotfully submitted,

S8igned Albert H. Freiberg, Chairman
As Graeme Mitohell

Keith Morgan

Admissions Committee

Cinoinnati, Ohio
April 24, 1936




A Clntr; for the After-Treatment of Poliomyelitis (Infantile Paralysis)

GEORGIA WARM SPRINGS FOUNDATION, INC.
WARM SPRINGS, GEORGIA
A December 28, 1935

| LW% ’
\

Honorable Franklin D. Roosevelt,
The ¥hite House, L
Washington, D. C. -

Dear Mr. Presidemt:

I have received the conveysnce for the
strip of your farm land to the county.

I am enclosing a sketeh of the proposed
changas in the highway, from which you can see that you lose
a long, but narrow, strip of land near Otis Moore's house of

L.

lot No, 110s As you do not own lot No. 115, touching the uthﬂr

side of the new highway, no land will ravart to you.

In Georgia the abandoned roadway reverts
to the present ovmer of the original property from which it
was teken, Therefore, the area which is shaded in the sketch
reverts to the present owner of lot Noes 115, This occurs by
operation of law, end a certificate is ordinarily sufficient
evidence.

In regard to your other question, the
cuunty will raplace any fence which it destroys, but Otis
tells me that he is planning to chanpge the fence at this
point in any case and that the cost will not exceed tem dol-

—

lars. I am having him ask the county to pay for part of this'\

Ho doubt you will recall thet you are
conveying such of your property as is covered by a 50-foot
strip from the center of the new highway on your side of the
road, This merely conveys the right-of-way, and a road of
100 feet is not planned. Actually the road itself will en=
croach only twenty-five to thirty-five feet at the deepest
point. In addition, the conveyance measures your loss as
only 059 acre. G-

In order that you may ask asny further
questions, I shall not deliver the conveyance to the county
until January 10, Should I not hear from you before then,

I shall teke the liberty of assuming that the conveyance is _
satisfactory to you with the above facts in mind. .

Sincerely,

HilH:eo He ¥, Hooper : '

Encles Business Manager

i
C

L

~

e




STATE

alabema
arizona
Lrkansas
calif,
Golorado
Conne
Uel.

Da Co
Florida
Georgia
Idaho
IIllinnis
Indiana

Iowe

Les ’
aine
aryland
B8 8
wichipan
uinnesota
o188
Higsouri
wontane

Hebraska

100 of Birthday Ball Lioney Haised by States

*As of April 17,

POPULATION 1934
2,697,000  $12,190,24
453,000 4,333,868
1,872,000 E,BEGLEO
6,062,000 65,018,867
1,052,000 10,235,486
1,646,000 19,430, 68
241, 000 A37 .47
495,000 31,334,238
1,554,000 21,120,339
2,511,000 14,262.11
447,000 7, 731455
7,828,000 60, 690497
3,291,000 19, T67.56
2,482,000 12, 890,43
1,900, 000 13, 707,18
2,648,000 8,594 ,00
2,158,000 13,620,37
802,000 8,534.19
1,683,000 14,539.69
4,313,000 50, 766.58
5,043,000 64,153.76
2,594,000 28,955.20
2,047,000 8, 382,54
2,668,000 19,191,561
537,606 8, 895,88
1,392,000 13,085,42

Por

EEEita

«0045
«0095
«0052
0080
«0087
+0118
« 0081
«0553
«0135
+0048
L0172
« 0077
« 0060
«0051
«0072
+0032
0063
« 0106
.0087
0117
«O123
«0111
« 0040
«0051
«0165

« 0064

1935
vE5,290,78
5,288,40
6,043,383
50,297.91
8,614,253
13,001.36
710,40
9,048,00
17, 344,20
10,542,16
6,451.73
65,238,12
14,209,40
9,245,.61
10, 280,16
12,215,76
2,8984,.00
3,185.86
10, 383,77
42, 350,56
47,435,19
18, 094,02
T,138.16
13,182,683
12,655,286

5,3539,40

Per
Capita
.0019
+0016
«0032
» 0082
+ 0081
0078
L0027
« 0182
»0111
0036
0144
O0ES
0043
«DO3T
« 0054
« 0046
-0018
« 0033
+006E
0098
« 0094
« 0059
«0035
« D035
« D233

«0038

1936+
J2,925,20
3,862,086
3,887,70
20,170,16
8,162.90
5,142.06
822,36
18,000.00
9,281.50
10, 050,66
4,327,60
17, 796,70
10, 845,50
6,141,60
7,970,7%
5,102.60
2,297,20
2,395,76
8,894,23
28,192.20
30, 255,83
7,440,00
2,927,886
12,749,86
9,457,03

E’ElSIGG

+ 0020
+ 0048
<0077

+O0E1

«0034

L0365
0059
+0034
« 0056
«0022
« 0032
.0024
« 0041

.C019

. 0010

.0028
« 0053
» 0065
10059
. 0028
« 0014
+ 0034
0175

« DDZ0




Per Per Fer

STATE POFULLTION 1934 Capita 1935 Tapita 1936 TEpita
levada 93,000 55,752.54 L0618  4,662.66 0501 3B,757.%6 .0404
N. H. 469,000  4,722,05 «0100 2,739,16 .0058 1,782.23 .0038
P 4,193,000 30,754.81 .0073 17,740,856 0042 17,060,16 .0042

o He 434,000 5,867,.58 0135 5,303.81 0124 3,544 ,56 0081
N ¥ 12,965,000- 75,383,109 L0068 54,779.%2 »0043 20,571,73 .0015 %

o B 3,275,000 15,085.64 0046  10,393.46 0031 8,216.76 | 0025
. Dak. 687,000 8,924,486 0115 7,665,11 0111 4,106,00 0059
Ohio 6,798,000 55,854.60 .0082 38,450,609 .0056 23,187,26 »0034
Okla. 2,459,000 22,236.08 L0090  11,120.23 0045 5,980,83 0024
Ore=on 982,000 7,662.32 L0077 5,281,268 0063 6,606,30. .0067 .
Sa. 9,787,000 &§3,155.56 .0064  61,397.78 .Guéz 40,004,93 L0040
"hode Is. 702,000 5,669,33 .0080  7,553,76 0107 4,241,66 0060
5. Car, 1,?4@,000 7,313,99 L0041 6,135,382 0035 3,594,66 »0020

. Dal. 702,000 8,489,84 0120 7,180.86 +0102 3,067.53 +0043
lenn. 2,664,000 19,278.54 L0074 12,091.08 0045 54742 ,80 .0021
Toxas 6,022,000 84,760.73 .0140 44,950,786 L0074 25,934,10 0043
Uteh 518,000 6,001,352 ,0115 4,260,2 .0082 3,292,15 L0062
The 261,000 2,918,869 0080 2,560.76 . 0089 2,102.66 0058
ﬁa. 2,441,000 7587 .27 0031 E,saﬁ.?ﬁ L0040 6,417.06 0026

ash. 1,582,000 10,142,37 .008%  15,001.7% .0093 9,340.60 .0058

2. 1,774,000 9,240,20 L0018  10,407,13 005 8,470,93 0047

18 2,092,000 28,849,61 0096  23,886.22 +0079 74840,76 0026
0, 231,000 5,046,77 0218 4,695.33 0203 2,453,680 0106
18850 59,278  1,497.00 «0250 1,477,738  ,0240 1,206,168  ,0200
“aname 467,459 1,040,538 0022 807,60 0018 317.10 0006
Pawaid 368,336 £00.00 «0005 751,43 0020 987.76 .0026
Fo 5, 1,543,813 1,723,00 +0011 §,892.,20 0024




State Population

39, Alabama 2,046,248 231
13. Arizona 435,743 210
48, Arkansas 1,854,482 61
2« California 5,877,262 5,617
456. Colorado 1,035,791 56
l. Connecticut 1,808,903 1,656
34. Delaware 238,380 32
18. Dist, of Columbiad86,B869 163
47, Toride 1,458,211 49
44, Georgla 2,908, 506 167
14, Idaho 445,032 195
24, Illinoie 7,630,554 1,568
4l. Indiana 3,236,503 253
3le Iowa 2,470,939 365
35, Kaneas 1,880,999 242
28. Kentucky 2,614,589 549
Louisiana 2,101,593 235
9. Maine 797,423 435
29, Maryland 1,631,526 264
5. Massachusetts 4,249,614 Gy 038
12. Michlgan 4,482,325 2,186
10. Minnesota 2,563,968 1,534
43. Mississippi 2,009,821 153
42, Missouri o, 629,367 282
Se Montana 537,606 409
40 XNebrasla 1,377,963 131
20. Nevada 91,0858 24




FQ.EB Be

State Population los Polios 1 per Thousand
16, llow Hampshire 465,293 16% 2768
1l, Kew Jersey 4,041,834 2,144 1885
G2e Hew lexico 423,417 B2 6829
3e liew York 12,588,066 10,997 1144
19, North Carolina 3,170,276 908 3492
224+ lNorth Dakota 680,845 149 4569
30. Ohio 6,646,697 1,041 6385
49, Oklahona 2,396,040 52 46077
23. Oregon 953,786 203 4698
2l, Pennsylvania 9,631,350 2,228 4322
4, Rhode Island 687,497 560 1227
37+ South Carolina 1,738,765 196 8871
26s South Dalkota 692,849 131 5288
42s Tennessgee 2,616,556 a79 6504
16, Texas 0,824,715 303 .19216
56, Ubah 507,847 59 8607
Te Vermont 558,611 270 1332
15+ Virginia 2,421,851 940 25676
8. dashington 1,663,396 1,047 1483
25. liest Virginia 1,729,205 342 5066
17. {isconsin 24,939,008 1,044 2815
27. Viyoming 225,565 42 5370
Total 122,776,046 39,980 3069




et
X M«f wri1 3, 1936,

Dear Otist-

I fhink it an exoellemt 1dea %o
rent the sawmill outfi? if you cen get a falr
price for it this sammer. Of course, Geoxge
Bufford should operate 1%,

- 1 ax giad you sald the sthecrs snd
I hops that very soen we cau begin gestiag
the total "out of pooke$® down %0 a small
figure for the year,

Very sinoerely yours,




darm Springs, Ga.
hpril 25, I936

Hon. franklin D. Roosevelt
The #hite House
vashington D.C.

Dear Mr. Rrosevelt:

Just a few lines te give you a report on what's golng on,
We're right in the midst of planting, a&nd the ground is getting
mighty hard. We havn't had @ny rain since the day you were here.

We've had one forest fire and it came pretty near béing
serious, but we finally conquered it without much damage .

I have 2 chance to let our little sawmill eutfit operate
& couple of memths in the summer whioch I think would ceme in handy
to keep up the payments on it. There's a eontracter, & Mr. Pent,
who wants te rent it to eut abeunt 200,000 ft. Of eourse I wouldn't
think about Yeatinms it to Kim any way exeept letting Ueorge Bufford,

eur s&wyer, eperate it for him,
- I would like to know your wishes sonserning this matter.

The cows are doing fine now since the grass céme out, [
fed thirteen steers, amd these have be=n 8old. I earried six to
Atlanta, .a nd the wWarm Springs Peundatien used sevan., The load to
Atland#a brought 637 per 1b., endthe seven that the foundation used

were I12¢ net. These I3 head brought $602,00,
I've used this money buying fertilizer and soda which was
360.00, paid the Greenville 011 «i11 #I102.00 for cotton seed medl,
50.0C gor extra work in grape vineyard, $60.00 to Sam Killain fer
general farm supplies, and $26.00 to Corley lumber Co.

I'm mailing Miss Lehand a small Payroll for the month ef
April. We'll have to have a 1tttle help threugh the summer months
while we're making a crop.

Wishing you mueh suecess in the futweee,

Sineerely yours,

L 61;3:;* 12? e WY

Otis Meore




GEORGIA WARM SPRINGS FOUNDATION
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Statement of Reserve Funds 1 30th,1936
: o £
Beceipts
Original allocation 3 ﬂ.OO, L0 $
Interest on H.O.L.C. 3-62 2,556.25
Profit on H.O0.L.C. 3=58 aj?al'“
Total 105,298.44
Enﬂ.&d
Arthur Uamntur, salary to Dec.l.l935 6,250,00
. expenses 3,374.90
Euith Morgan, salary - 1935 12,000.00
" expenges 4,817.58
uh.lnr survey 5,446.76
Dr. Hubbard, salary 9,583.20
" " expenses 1,071.69
Dr. Park ﬂ.ﬂmom
Total Expended 63,544.15
Expended but not appropristed
.arthur Garpuntar, salasry $ 6,250,00
expenses 1,537.28
ol " advance acot.expenses 500.00
Ehith Morgan, salary 4,000.00
" expenses 1,575.16
" " advance acct.expenses 2,000.00
Totel expended but not appropriated 15,862.44
Total amount to be deducted from Fund #l 79,206.59
Balance in Pund #1 §26,001.85




oD 2
Receipts \
Original allocation % $650,000.00 %
Interest on H.0,L.C. 3=58 H.EDD.DG
Patients' aid donations 13,004.00
Total 678,504.00
Expended
Patients' Aid 104,581,28
surgical appliances 7,545.88
National Polio Coordination 2,090.64
Dr. mtﬂhﬂ‘-ll' m E,ﬂm.m
" " expenses 604.82
Total expended 119,822.62
Unexpended appropriations
National Polio Coordination 2,900,386
Totel amount to be deducted from Fund F2 122,731.98
Balance in Fund §2 (a) 772,02
r
(a) BRepresented in part by
Investment in 500 M H.O0.L.C. 3=52 at cost $490,468,76

L]




& Ju
Y 3
.-*"' -
L+ o
/e - e
BnD §3
Reseipts
Original alloeatien | 3 $253,030.08
Expended
Inpurance loeans & interest 48,740,87
Units A and B 44,723,786
w ® ® " . frochiteect's fee 5,000,00
"o " " W= Furnishings 7,844,85
Workshop & storercom 2,143.27
Employees® quarters : 8,760.43
Mothers' & Childrens' building - Architect 232.15
New medical building - Architeet 500,00 ]
Purchase of Trustees' Cottage 13,909.456
Repairing patients® pool 6,210.868
Fire insurance 7,665.92
Water Moters 500.00
Life insurance - net - 1930 20,883.64
Operating deficit - 1934 10,000.00
" " - 1935 20,000.00
Additions, alterations & repairs:
Dr. Irwin's cottage 629.00
Heating & ventilating equipment 8,000.00
Brace shop 208,06
Comerford Theatre 452.31
Colony cottages 5,002,968
Negro dormitory ggg.;:
Oven .
Front desk auto 400,00
AsToO-car 1,150.00
New chlorinator 92560.,00
Capital expenditures during 1834 6,557.86
General survey of plant 47,45
Total expended 283,184,.61
Unsxpended appropriations
Therapeutic table 250,00
Study of future needs 1,500.00
Ambulance car 2,000.00
Total unexpended appropriations 5,750.00
Totel amount t0 be deducted from Fund #3 226,0934.61
Balance in Fund #3 1 26,095.47
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t0 be held at the Whits Houss D.Ce

May 5, 1936, et 4130 P, M.

AGERDL
1. Read and spprove mimutes of mesting held Hovember 15, 1935, and anmual
meeting Pebruary 5, 1936.
2. Adoption of plan for new medical set~-up.

3. Receive report of Patients' Acceptence Committee and adopt plan for new
office of Admissions at Werm Springs. (See copy of report attached.)

4. Adoption of plan for sdditional revenues at Warm Springs. (See copy of
Mr. Hoopsr's recommsndations attached.)

5. Adoption of plan for changing Businass office at Warm Springs %o
Administration Officas.

6. Adoption of plen to rebuild patienta’ pool. (See report attached.)

7. Report on objections raised to elosing of publie pool which action was
voted at November 15, 1935, meeting snd edopt future poliey in com-
gideration of the President's recommendations.

8. Report on Mr. & Mrs. Ernest J. sultan’s wish to donate a library and
refer to Executive Committee. :

9. Report of Investment Committee covering sale of 25M H.0.L.C. 3=02 for
Fund #1, on April 20, 1936, at 108~27/32nds.

10,~ Adopt resolutions covering appropriations, etc. (See resolutions attached.)

11. Adopt resolutions covering Mr. Morgen's aceount as Vice=President, at
Chase National Bank.




F"EF- ¢ WW %‘/7@_‘

Jarmary 31, 1938.

Dear Nr. Hooperi=

Thank you for youxr mote. This
etraightens out the whole mattar. Will you
keep the record of the transaction with my
otner papers or send it %o Basll O'Connox?

WIWIM

ﬂ - '] .
uzﬂl Hooper “35 sats
Warm Springs,

Geoxiia




On motion, duly made and seconded, it was unanimously
VOTED: That eppropriations heretofore made, the necessity for which no
longer exists, be cancelled, as follows:

Fund #8, Appropriation #4, For publication of  the book
wPoliomyelitis™ by Dr. Hoke. . . « «$6,000.00

#5, For additional apperatus &
sequipment necessary for co=
mtiﬂm...---.q-..lIDW¢W
Tund #3, Appropriation #9, ¥Yor additional furnishings
' ' farﬂumnﬂﬂl-.--...-.-a,m-ﬁﬂ
On motion, duly made and seconded, it was unanimously
VOTED: That appropriations estimated in excess of the amount reguired, be

cancelled, as followa:

Fund #3, Appropriation #13, For alterations & improvements
to the patients' Fﬂﬂlc T .ﬂ."?ﬁﬂ-ll

ﬂ‘. For naw echlorination machine « » « « 50.00
#20, For remodeling wventilating &

heating equipment in the Comer-

ford Theatra: « « ¢« ¢ ¢ ¢ + ¢ » = » 147.69

For repairing & remodeling
house oecupled by Dr. Irwin. . . » » 221.00

For addition of fitting room
to Brace ShOD « + s¢ & + & & & » » = 41.95
On motion, duly made and seconded, it was unanimously
VOTED: Thet amounts required in addition to estimated appropriations, be
approved, as follows: '

Fund #3, Appropriation #20, For repairing Colony Cottages. -3 2.96

-
L]

For providing adequate plumb-
minnmndomitm..r...-. 46.79

Yor installing new boiler and

adapting central heating plant « 1,750.00

For repairing Aero=ear . . - « « » » 750,00
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On motion, duly made and seeonded, it was unanimously
I
YOTED: That appropriations epproved herstofore but not as to specifie

Ilmnru.ntl, be approved as follows:
Fund #1, Approprietion #2,

5,

1,

Fund #2, Appropriation #8,
#11,

flz,

Fund #3, Appropriation #21,

f2la,

Dr. LeRoy W. Hubbard, salary
!ﬂ'ilﬁ,lﬂ“ tﬂ m.m,lm. L

L ”’mtm

Dr. LeRoy W. Hubbard, expensss

Hov. H.lﬂ“ to Apr. M.lm-

L

1,071.69

Dr. LeRoy W. Hubbard, expenses

midh:r!-:l.thﬂomn. L

Arthur Carpenter, salary Dec.
1,1935 to Apr. 30, 1936 . , .

v .o 29.56

« +» +» 6,250,00

Arthur Oarpenter, expenses Dec.

1,1936 to Apr. 30,1036. . . .
Ohio Survey, paid by Keith
Morgan.

Dr, Mitchell’s expenses in
19“'! - [ ] L] * = @ L L] [ ] L L] -

Patients' A1d Nov. 8, 1935
tﬂ.l]ﬂ.‘illﬁ.lﬂ“;- . s o

Surgical appliences Nov. 8,
1935 to April 16, 1936. . . .

On account operating defieit
fﬂrlm-'--vnlalli

On account operating deficit
turlilﬁa.-....-...

On motion, duly made and ssconded, it was unanimously

VOTED: That expenditures not heretofore approved be appropriated

Fund #3, Appropriation #22,

#23,

Building Fund, peid by EKaith
MWOXgan. « + ¢ o o ¢ o ¢ o ¢

Misoellansous additions to
property account during 1034
nqui.itiﬂn‘. #191- R

On motion, duly mede and seconded, it was unenimously

1’ 55?.33

. e+ 100,00
L ] - [ ] un"‘ﬂ
. o o 24,257.62

1,207.00

L]
-
L]

» « « 15,000,00

+ + « 5,000,00

as follows:

& & @ * S‘Ttﬁ

- * @» E.“T.“

VOTED: To spprove the action of the Investmsent Committee in selling $25,000.00




oT mo

Home Owners Loan Corp., 3-~62, for sscount of Fund #1, on April 20, 1936,
at 102-27/32nds, same having cost 96-3/32nds.
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GEORGIA WARM SPRINGS FOUNDATION,INC. 7 7

120 BROADWAY
PFPREBIDENT
HON. FRANKLIN 0. ROOBEVELY = NEW YORK

TREABUMER

BASIL O'CONNOR i L’ May 18, 1936.

To the President,
The White House,
Washington, D. C.
My dear Mr, President:

As you know, tﬁﬂ ad journed meeting of the
Trustees of Georgia Werm Springs Foundation, Inec,, ia
scheduled for 4:30 o'clock at the White House on Tues-
day, May 26th, 1936. I think that Keith and I should
see you Monday night before the meeting. If that is
agreeables to you, plemse let me know as soon as you can
Just when you would like to have Keith and me come to
the White House on Monday. ‘

Koo | :
Ucings o & &&MM"'W’G/‘@““
?&umw,xz,auvmw@’g?




THE PRESIDENT WOULD LIKE THIS
PLACED BEFORE HIM WHEN THE TRUSTEES

UEET YVEXT WEEK.




GEORGIA WARM SPRINGS FOUNDATION,INC.
1i20 BROADWAY

FREBIDENT
HOMN, FRANKLIN D. ROOBEVELT

TREASURER \{‘_J 2/
\W& (‘é\
v

NEW YOoRK

LL May l4th, 1936.

BASIL O'CONNDR

To the Board of Trustees of
GEORGIA WARM SPRINGS FOUNDATION, INC.,
Gentlemen:

Enclosed herewith is consolidated balance
sheet and income account of Georgia Warm Springs Foundation,
Inc., and Meriwether Reserve, Inec., for the three months
ended March 31, 1936, before completion of the audit for the
year 1935,

Very truly yours,

/G o) Oz i

Treasurer.

Enel.




A

mﬂ%m. INC.,

MERTWETHER RESERVE, INC.,
Sheet at March 51 1936, and consolidation

end statement of inca od profit and loss for the tk months
nded March 3 LT, nd consolidation = beafo 1dit for vear 19S5
i
Harm Meriwether |
ASSETS Total on, ml
Cash $ 31,377.45 § 28,815,78 $ 2,561.67 |
Patients' Ald Endowment Fund 16,722.30 16,722,30
Fund #l = Cash ¥ E'm-“ !}ﬁ“i“
* #l = H,0.L.C. 3'a=52~§25,000. 24,523.44 24,583.44
» #2 = Cash ﬁﬂ,ﬂl-lﬂ ﬂﬁ,m-lﬂ
» fg = He0.L.C. ﬁ'a-ﬁmo,ﬂﬂ'ﬂ'- HEJMG?E m'm-?ﬁ
- ﬁ = Cash 350,845.47 30,845.47
® - Committee on Infantile Paralysis 10,100.00 10,100.00 '
Other Current . 72, 828.10 72 ,ﬁﬂclﬂ
Investments 13,201.00 13,201.00
Property = less depreciation 774,131.19 774,151.19
Cash surrender values life insurance 75,818,580 75,818.50
Deferred charges 16,832.56 5,328,.59 11,5035.97
Meriwether Reserve, Ine., 857,776.17 857,776.17 (a)
625,105.12 621 ,854.36 3,848,768 i
LIABILITIES
Current $ 30,824.96 3 - $ 30,824,968
Notes payeble 133,000.00 10,000.00 123,000.00
Reserve funds 640,914.32 640,914.32
Reserves & deferred credits 26,912 .84 25,912.84
Prineipal 794,451,00 1,020,185.27 225,734.27
Capital stock 49,245.23(b) 49,245.23(b)
5,248,768

825,105.12 621,854.36

(a) Amount dus to Georgie Warm Springs Founda®ion, Inc.,
from Meriwether Heserve, Inc., eliminated.

(b) Ccapital stock of Meriwether Reserve, Inc., held by
Georgle Warm Springs Foundation, Inec., eliminated.

(c) See Schedules "A."




————— -

BEOBLT

A

Donations - general
- - Patients' Aid

Interest
Dividends
Operating - nat
L
EXPENSES
Girt
Campaign

Administrative end general

RET INCOME = March 31, 1936
PRINCIPAL = Janusry 1, 1936

Add to zrim:ipal = transferred
Add to inel - transferred
from Faid - 1938

PRINCIPAL = March 31, 1938

’

Geo
Warm Mariwether
Total Foundation, Beserve,
I’ L ]
$ 55,520,08 § 35,520,08 §
4 126.00
285,00 2285.00
31,592.75 31,592.75
$ 4,278.33 4§ 35,871.08 $§ 31,502.75
oy, ‘ - :
141,58 141,58
1,290,50 1,290.50
$ 1,432,08 § 1,432.08 §

$ 2,846.25 $

34,439.00 $ 31,692.75

ﬁﬂﬂ,ﬁﬂl.aﬁ 935,'?"5-2? 369.124.45
150, 712,67 150,712,867
15,270.26 15,870.26
94,451.00 020,185.27 25,734,27
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SCHEDULE &
HARM SPRINGS FOUNDATION, INC.,
Reserves - special funds
FUND #1
$25,000, H.0.L.C, 3«52 $ 24,523.44
Cash 76,476.56
Profit on 50M H,0,L.C. sold 1,554.60
Interest received 2,208.08
$103,756.77
Arthur Qarpenter, salary $11,250,00
1 . sxpenses 4,912.18
. . advance - expenses 500,00
Eeith Morgan, salary 15,000.00
. o office expenses 6,102.74
~ . advance -~ expenses 2,000.00
Ohio Survey 5,446.78
Dr. Hubbard - salary & expenses 10,238.37
Dr. Park 21,000.00 76,540.07 $ 27,216.70
FUND #2
$500,000, H.0.L.C. 3=58 $490,468.75
Cash 159,531.25
Interest received 15,500.00
Patients' Aid donation 1,004.00
§666,504,00
Patients' fid $94,697.08
Surgical appliances 7,397.38
Guest accounts 1,774.89
Dr. Mitehell 5,604,82 109,474,156 $§557,029,.85




SORENTR V

-8~
SCHEDULE & .
Insurance loans and interest §45,740.87 ' :
Units 4 and B. 44, 783,76 : !
| ® ® ® ® . irchitect’s fee 5,000,00
» = w ». Furnishings 7,844,85 |
I Workshop & storeroom B,145.27 |
Exployees' quarters 8,760,435
Mothers & Childrens Building -~ Architect 238.15 1
Purchase of Trustees' House 15,900.48
Alter patienta" pool 6,210,.88
Fire insurance 7,865,982
Demolish Inn . 3,600,00
Life insuranse 20,883.64
Capital expenditures - 1934 6,6567.86
Operating deficit 30,000.00
Bepair sottages 6,008,968
*  brase shop 208,06
Comsrford Theatre 458,31
Heating and ventilating 8,000.00
Remodsl cottage 6£9.00
Repair negro dormitery 296.79
Oven 675.00 |
Repairing Asrocar 1,150.00 .
Aute 400,00
- 950,00
547.45 222,184.61 § 30,845.47
COMMITTEE ON INFANTILE PARALYSIS . 10,100.00
PATTENTS' ATD ENDOWMENT FUND __15,722.30
EI“""‘“

O'CoNMNOR & FARRER
120 BROADWAY
HEW YonK




TELEGRAM
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TDM Werm Springs Ga 441lpm March 15 1836

The Pi-aa ident
- The White House

Taxes paid nineteen thirty five Meriwether county on Little White House
ome forty two eight four farm one ought eight thirty six livestock thirty
five seventy one wild land twenty nine three total three hundred seven
dollers eighty four cents. Did not pay Harris county taxes in ninteen
thirty five as no bill obtainable. Now know that amount mﬂ am paying

these with letter to Olarify
H N Booper

6pmd
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May “p 1936, \.{/

Dear Mr. Moore:

Enclosed 1s a check for Qm.oo,
wvhich covers payroll and expense ascount
for April, 1936,

Very truly yours,

My Ay Le Hand

Otlis Moore, EBsq.,
Roosevelt Famm,

Warm Springs,
Georgia,.




Roessvelt Farm, Warm Springs, Ga.

Payrell & Bxpense 8/¢ for April, 1936

Otis Moore , Fereman's SalEFy--- --- ———----cemme=m—-- $ 76.00

6 Negro Hages Handp ---=--- ——— S MG e ——-——————— I100.00

P.SP Talbot, Gemeral Farm Supplies----- e ———— - 25,00

TotRl--=--- ————————————— ——— - ——————— —————— .
Signed,




Warm Springs, Ga.
April 86, 1936

Miss M.A. Lehand
The White House
Washington D.D.
Dear Miss Lehamd:
EBnelesed is a payroll for the month eof April., A8 you kno W

I hava't sent in one since @Geteber.
Please got this eut &3 aeom &8 pessible.

Very sruly jyeurs,

Otis Meoore
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Uay 20, 19386,

MEMO FOR THE P, 8,

I want this the night

of the Warm Springe meeting,

F. D. R,

Tt Rl el e ol
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May l4th, 1936.

Dr. Miehasl Hoke,
Surgeca-in-Chief, Georgia Wam Springs Foundatipm, Ime.,
Wam Spriags, Georgia. ,

My dear Dootor Hoke:
nuhtm-rwm:ﬁﬁul

day frem Keith Morgan. As you M know, I
the hospital from April 24th to thg of this
and 1%t was prodabdly held up _ of that,
The next meeting of She Trustess will be held

on May 26tk and at that time Y will pre;
communication ef April 28th. ’

I hope $hat you are enjoring good health and
that everything ia'fine with you. ™

' Slnunlr:m,

Basil 0'Connor

to them your




GEORGIA WARM SPRINGS FOUNDATION, INC.

Warm Springs, Georgia
(REC. MAY 14 - PM 2:39)

April 28, 1936,

Mr, Basil 0'Connor,

Chairman the Executive Committee,

The Georgia Warm Springs Foundation, Ine.,
120 Broadway,

New York, N. Y.

My Dear Mr. 0'Connor:

Four years ago upon invitation of the Board of Trustees I came to
Warm Springs from Atlanta to become the nrthmﬂiu n=in-Chief
of the Foundation. - —
The purpose of the acceptance of t¥is post was to orgenize and
install up-to-date, competent orthopedic supervision and service,
and also to train a staff capable of admininttriug this supervision
and service,

I feel definitely that this objeetive has been accomplished,
Furthermore, it is imperative that I spend the next several years
in building up the finmancial affairs of my family, which process
was interrupted by my giving up my private practice to undertake
the task at Warm Springs which I considered so vitally essential.

Although I needs must do this, I feel at the same time so wrapped
up in the Foundation's work both at Warm Springs and throughout
the countpy as & whole, that I have the desire to continue to
render further service to this great work.

Therefore, at the next meeting of the Board of Trustees I should
appreciate your considering the following proposals:

1. That I relinquish all medical administrative duties.

2. That I move my femily and myself to Atlanta, there
to renew private orthopedic practice.

3¢« That I be appointed Asaocciate Orthopedic Surgeon of
the Foundation to render these services:

a, Spend at least one full day per week or its
equivalent, or more whenever necessary, at
Warm Springs, to examine and aid those cases
prepared for me by the Resident Surgeon, and
to render similar work to those patients sent
to me at Atlanta by the Resident Surgeon.

b. To act solely for the foundation on all polio-
myelitis cases either at Warm Springs, Atlanta,
or elsewhere -=- in other words, that part of
my practice which has to do with poliomyelitis

i




will be undertaken in the Foundetion's neme
as Associate Surgeon.,

4, That I be enabled to do the above at the sarliest
possible date.

5. That I do this on the basis of a retaining fes to be
mutually agreed upon, and whieh, it will be under-
stood, includes payment for all poliomyelitis
practice done by me the fees for which are’'to be
billed by and payable to the Foundation.

6« That these proposals be adopted for the perioed of
one year at a time, |

It is my firm convietion that this plan will in mo way interfere
with the fine purpose of the Foundation and the exmoti _of its
orthopedic service to its patients. It will, however, reliave me
of administrative work, thus permitting me to devote my time spent
at and with the Foundation in my primary function of orthopedios.
7 y
Very sincerely yours,”

(Sad.) WICEARL HOKE

Michael Hoke, M. D.,
Surgeon-in-Chisef
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GEORGIA WARM SPRINGS FOUNDATION, INC. -///Ww 7 ‘73

120 BROADWAY
HOMN. FRANKLIN 0. ROCBEVELT NEW YOoRK

May 21, 1936.

BABIL O'CONNOR

To the Board of Trusteea of
GEORGIA WARM SFRINGS FOUNDATION, INC.

Gentlemen:

Since my return from the hospitael I have had
an opportunity to go over the Agenda herstofore sent you
for the meeting of the Trustees to be held May 26th,
1936. I think that some additional matters should come
before the Trustees at that meeting and I therefore en-
close a revised Agenda from which you will note that the
new items added are under Nos. l=-a, 12, 13, 14, 15,16 and 17

At the present time, at least, Nos. l=a 12 and 17
call for no extensive comment.,

The gquestions to be considered under Nos. 13,
14, 15 and 16 are clearly indicated in the copies of cor-
respondence and memoranda attached to each one of those
items, which it is hoped the Trustees will have en oppor-
tunity of reading carefully before the meeting.

I also enclose & copy of a letter from Dr. Hoke
to me under date of April 28th and a copy of a telegram
from Dr. Hoke to EKeith Morgan under date of May 2lst, which
will be presented for discussion under item "2" of the

Agenda.

Very truly yours,
s
M @@—'”:ﬂ-'——

Chairmen of the Executive Committes.
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m Ell 1935.

GEORGIA WAEM SPRINGS FOUNDATION, INC.
Meeting to be held at the White House, Washington, D. C.

E aﬁl 1535. at 4:30 P, M,

Read and epprove minutes of meeting held November 15, 1935, and annual
meeting February 5, 1936.

Eleot Officers and Executive Committee for ensuing year. (Trustess have
list of present Officers and Committee.)

Adoption of plen for new medical set-up.

Receive report of Pntiaﬁtl' Acceptance Committee and adopt plan for
new Office of Admissions at Werm Springs, (See copy of report attached.)

Adoption of plan for additional revenues at Warp Springs. (See copy of
Mr. Hooper's recommendations attached.)

Adoption of plan for chenging Business Office at Warm Springs to Admine
jstration Office. (See copy Dr. Mitchell's letter April 24, 1936.)

Adoption of plan to rebuild patients' pool. (See report attached.)

Report on objections raised to closing of public pool which action was
voted at November 15, 1935, meeting, and adopt future policy in consid-
eration of the President's recommendations.

Report on Mr. and Mrs, Ernest J. Sultan'as wish to donate a library.

Adopt resolutions covering appropriations, atcs

Report of Investment Committee covering sale of 23 Hu0sLeCe 3~52 for
Fund #1, on April 20, 1936, at 102-27/32nds.

Adopt resolutioms sovering Mr. Morgan's account as Vice-President, at
Chase National Bank,

Accept Mr, Root's resignation as Trustee.

Consider question of selling lots to Mrs. Latham., (See copies of cor-
respondence attached marked n13", )

Vote on question of purchasing Brace Shop, etc. (See copies of cor-
respondence attached mariced "14".)

Consider Mr. Carpenter's report re Mr. Carmicheel's request for appropri-
ation of $3,000. (See copies of correspondence attached marked "15" and
{tem No. 6 in Carpenter report referred to under "16" hereof.)

Consider report of Mr. Cerpenter under date of April 24, 1936. (Copy
attached marked "16".)

Approve appointment of Camittes to recommend new Trustees.




THE CHILDEEN'S HOSPITAL

Cineinnati ,Chio
Elland Ave.and Bethesda

April 24, 1936

Mr. Basil 0'Conmor,
Chairman the Executive Committes,
The Georgis Warm Springs Foundation, Ine.,

120 Broadway,
m !Drk‘ H- Il".

Dear Mr. O'Connor:

For the ulmﬂuuonlur procedure at Warm Springs, I should like to
recommand, in addition to the proposed changes which will be submitted
to the Board of Trustees at their meeting, a definition of the funections
of the Business Manager.

These recommendations are consistent with universal procedure in medical
institutions, end it is my opinion that unless adopted, the proposed
changes in oparation and charges at Warm s, a8 well as the menner
of admiasions to Warm Spriags, will be hampered or made im=
poazible. It is, furthermore, my belief that the recommendations whieh
I am shout to make are conaistent with the policies already adopted by
the Boerd. I feel, however, that reiteration and clarification at this
time will sccomplish mmeh:

The recommendaetions are as follows:

l. That the title of Business Maonager be changed to Administrator.

2. That the Administrator be made responsible for ell the
functions at Warm Springs except the professional eare of
patients. Thess functions will include:

a. Corduct of matters relating to budgetary pro-
ecedurs, finanes, and business administration.

b. Conduet and supervision of matters concermed
with the food, housing and residemoce of
patients and staff, except as thay relate to
yrofesaional treatment.

¢. Conduct and supervision of non=professional
duties, ineluding employment and discharge of




Warm Sprimgs, Ga.
April 9, I93é6

Hemerable Franklim D. Reosevelt
Warm Sprimgs, Ga.

Dear Mr. Reosevelt:

I am emelesing you & repert en the timber that we eut
en your preperty. We just eelleeted &1l the bills aad I just get the
repert fixed,

I depesited this as¢count im the Bank of Mamehester
as it was eelleeted on the fayms aceeunt. I wsed it as yeu will see
in this repert fer gemeral pperatiag expenmses.

I eharged the Warm Sprimgs Feumdatiem $I0.00 per
theusand for eutting amd deliverimg their timber whieh didm't mueh
mere tham eeover the expemse of eperating, &s the legging in this

ared is rough®hm Ix and expemsive,

Yeurs truly,

\ Otis Meore
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secretaries, attendants and other nonwpro-
fessicnal employees, as well as administra-
tive w.‘._l.nrnl.

Provision and maintenance of the physieal
facilities at Warm Springs.

Responsibllity for all but professional esom=s
siderations in the admission of patisnts to
Warm Springs.

Responaibility for earrying out and inter-
preting the policies established by the Bosrd
of Trustees as they relate to the Foundation's
institution at Warm Springs, to the locel
staff, to vigitors, relatives, patients and
all thome seeking information conserning local
management .

Eesspectfully submitted,
(Signed) A. GRAEME MITCHELL'

Consultant to the Board of Trustees.




COPY

GEORGIA WAEM SFRINGS FOUNDATION, INC.
Warm Springs, Georgia
April 87, 1936

Mrs R. H, Taylor,
120 Broadwsy,
New York City.

Dear Mr, Taylor:

Some time ago whem Mres Will Moore evidensed a desire
to build upon the lot whiech lies between his present lot and the Colomy
row, and which lot he had deeded to the Foundation in exchange for a life
lease from the Foundation, Mr. O'Connor authorized me to discuss with him
the poesibility of the Foundation's supplying him with a lot to be loca-
ted on the hill in exechenge for his life lease,

Mr. Moore is now in Europe and the discussion will not
coms up before the Fall. It ocours to me that in view of the large calen-
dar of importent business before the Board at the caming meeting, there
may not be time to ssoure authorization for this trade of lots with
Mr. Moore. Furthermore, I do not think it essential that the suthorization
be secured from the Board at this time since Mr. O0'Connor has already
ampowered me to act for the Board and discussions with Mr, Moore will
not be resumed until around the time of another meeting.

Eeith tells me that it is his understanding that the
Board went on record about a year and a half ago to the effect that it
did not wish to pell any more lots for the time beings If you cen find
a record of such a decision, I shall be very happy to receive notice.
If there is no such record, I am c¢alled upon to present the proposal
of which a copy is attached fram Mrs, Frank Latham,

I do not recommend sale of a lot to Mrs. Latham, as
I believe that her interest in poliomyelitis is secondary, that it will
be difficult for the Foundation to approve the type of house whioh she
wishes to ereot and that she does not understand the proposals which
the Business Office finds it necessary to recommend in regard to private
cottages at this time and, therefore, she over-estimates the value of
such an investment for remtal purposes, to herself, Finally, the sale
of additional lots to private owners is not consistent with the recom-
mendation of the Business Office to gain the degree of control over
privately-owned cottages which is regarded as essential to a sound solu-
tion to the budgetary problems at Werm Springs. Mr. Keith Morgean agrees
with me in this opinfon. Obviously, I cannot enlightem her upon my pro-

posals regarding private cottages now.

In my opinion, it would de quite justifiable, provided
there is no rnprd such as inquired sbout above, for your office to notify
me that the Board's docket was too full for consideration of Mrs. Latham's

proposal at this meeting.




Page £ - Mr, Tayler April 27, 1936,

In view of the very considerable excess on the
cost of repairs of the Aercear, I sm attaching a letter to Mr, O'Connor
in explanatien. This also earried a list of the work dome.

Yery truly yours,
(8gds) H. N. Hooper

H. N. Hooper
Business Manager

HNH:JEC
Enols.




COPTY

Warm ”m., Georgia
Maroh 24, 1936

Georgia Warm Springs Foundation, Ino.,
Warm Springs, Georgia,

Dear Mr, Hooper:

I hereby wish to make application to the Foundation %o
purchase a lot to be used for the erection of a cottage whioch will be
deveted to my own use during certain times of the year and will be aveilable
for rental by the Foundation as agent during the remaining period of each

Year,

I wish to restriot the application to such lots as sell for
$1000.00 or less if such are availables In view of the fact that you have
told me that there are no lots for sale nearer to Georgia Hall than those on
Oek Road, Pine Road, and Fern Lane, and that you have also told me that Lots
Nos. 7 through 11 in Bleck "A" are reserved, and that Lots 10 and 1l in
Block "C" are now the property of Miss Ada E. Merrill, I wish to apply for
Lots Nos. 7 and 8 in Block "C" as my first choiee; Nos, 5 and 6 in Blook "C"
as my second choice; and Lots Nos. 2 and 3 in Bloek "C™ and Nos. 16 and 17
in Bloek "C" as remaining alternatives (between the latter two pairs of lots
I wish to express no preference at the presemt time, but should a preference
be necessary, I can make a choice at a later date).

I hereby agree to the conditions contained in the deed
governing the sale of lots by the Foundation and agree to sbide by your
decision concerning compliance with these conditions.

At the present time I wish that this application be
oonsidered as tentative as possible until I confirm it to you. At the
present time I mm investigating the possibility of purchasing the two lots
owned by Miss Merill and wish this application to be in force only pro-
vided I do not purchase Miss Merrill's lots.

: I will appreciate any early decision which you and the
Board of Trustees can make, Inasmuch as I would like to see construction
of the cottage begun before I leave Warm Springs about the first of Msy, I
would appreciate approvel of this application es promptly as possible.

Sincerely yours,

MRS. J. FRANK LATHAM




CoPTY

GEORGIA WARM SPRINGS FOUNDATION, INC.
Warm Spriags, Georgia

February 25, 1936

Mr, Basil 0'Connor, Chairman,
Executive Camittes,
Georgia Warm Springs Foundatienm,
120 Broadway,
New York City.
No. 14
Dear Mr, O'Connor:

At the request of Deeter Mitechell I sm forwarding this letter
to you as a report on the Brace Shop, together with my recommendations.
As a part of this report there is also enclesed a letter from Mr, John
Rishle, the present Brace Maker st Warm Springs, which expresses his
coneurrence with these recommendations. In addition, there is enclosed
a summary of the Brace Shop by Mr. Carpenter. Doector Mitchell has
gone over this report carefully and approves all the recammendations,

FRESENT OPERATION OF THE BRACE SHOP
AND ITS RELATIONSHIFP WITH
THE FOUNDATION.

At present, the shop is being operated as indicated in Mr, Car-
penter's swummary, Mr. Riehle owns the business, equipment, and inventory,
and a small number of acoounts receivable which have not arisen in the
course of his reguler sales, The Foundation supplies him with a mmall
wooden building and a telephones Mr. Riehle carries his own insurance
and does his own aceounting, except for carrying the receivables which arise
from the sale of braces to resident and former patients at Warm Springs.

He has discharged his indebtedness to the Foundation.

The Brace Shop sells all surgieal appliances which are ordered
by our orthopasdic staff for resident or former patients, at retail prices.
These prices are paid regardless of whether the patients are on a full pay,
part aid, or full aid basiss The Foundation then regards the cost of charity
brace work as it does its other treatment costs and ebsorbs it under the

Patients' Aid procedure.

All braces and applisnces which are sold to patients or former pe-
tients at Werm Springs must be made according to individual specifiocations
which are written by the Orthopsedic Staff. These sales make up all of the
business of the Brace Shop, and in addition, they constitute by far the major
portion of the appliances required for our pakients. Therefore, it is impera-
tive that the Foundation have sufficient contwel over the operation of the
Brace Shop to guarantee the satisfactory execution of the orthopaedists' speoci-
fications, and, in sddition to assure them of full cooperation from the shop

in all details.

In the attached exhibits, there are presented the following fimancial
data:
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Exhibit I: Sales, Mareh, 1931 = January, 1936
Exhibit II: Profit and Loss Statement - Year 193§

Exhibit III: Brace Maker's Present Investment and
Oapitel Obligations.

Exhibit IV: Investment Required for New Brace Shop
Building.

Exhibit V: Donetions of Applisnces to Full Aid
Patients by Foundation.

Exhibit VI: Approximate Profits to Foundation After
Fair Cempensation to the Brace Maker, based
on 1935 Operatioms.

An exsmination of these figures discloses:

1 = That the Brace Maker's earnings, in 1935, amounted to $4,484.03
which he agrees exceeded a just compensation. (Mr. Oarpenter pointed out in
his summary thet the Brace Maker's earnings during the early years of his
proprietorship were not fully adequate.)

2 = That during 1935 the Foundation's donations of appliances, at
retail prices, to Full Aid patients smounted to $3411,35, of which 38,2%, or
$1303,00, represented a net profit to the Brace Maker.

% . That the Foundation would heave to invest ultimately approximately
$10,150,00 in order to own the Brace Shop completely and to house it in a new
building. However, $5500.,00 of this emount representing a new building would
pnot be called for until sueh time as a new building is constructed. The recom-
mendation presented below in this report calls for an investment at the present
time of only approximately $4650.00 to purchase the tools, equipment, and inven-
tory, and plaee the Foundation in ownership of the shop and its business.

4 - Thet, if the Foundation had owned the shop in 1935, after paying
the Brace Maker a fair compensation, it would have received a net profit of
$6888.03, which is 19.1% on an investment of $4650,00 or B,7% on an invest-
ment of ilﬂ,lﬁﬂ.ﬂ'ﬂ-

NEED FOR OWNERSHIP BY THE FOUNDATION

From the point of view of the Foundation, as stated above, it i»
imperative that the orthopaedic staff have comtrol over the execution of its
specifications and that it have full cooperation. They have received this
cooperation heretofore partly because of their sontrol over the only market
available to the shop, and to a lerge extent because of the cooperative at-
titude of Mr. Rishle. Their confidenmce in him and his cooperation have made

the existing arrangement workable.

However, under private ownership, there is mno guarantee that these
conditions will continue. Should it become necessary to find a replacement
for Mr. Rishle, control by the Foundation would bescome of parsmount importance.
Furthermore, in that event, it would be unlikely that a satisfactory Brace
Maker could be found with suffioient capital to take over Mr. Riehle's shop.
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Contimuity of brase service is esssntial, and under private
ownership, our brace service is subjeet to all the riaks surrounding
a private businsss. If the brase shop becsme subject to an estate, or
was sold to an unsatisfactory brace maker, the interruption to cur ser=
vice would be detrimental to our patients.

In addition, as shown by the profits of 1935, it is essential
that the Foundation be in a position to eontrol the prices of braces and
the operation of the shop in order to avoid excessive profits. The ad-
vantages of control in order to cbviate expleoitation by a private owner
and to assure satisfactory persomal contast with patients, are obvious.

Ownership of the Brace Shop will give the degree of contrel
which has been shown as necessary, and in addition, it will have the
following advantages to the Foundation:

1l -~ Net profits in excess of fair compensation to the Eraee
Maker will mcerue to the Foundation, (See Exhibit VII).

2 = Certain experimental work and repair work can be perfommed
for the Foundation at cost, which will result in a definite economy,

3 = Certain investigetion and traveling which should be carried
on by the Brace Maker in order to bring to Warm Springs the benefit of
new developments in other centers, can be assured,

4 = Certain esonomies are possible by reason of operation of
the shop under the Foundation, such as the purchasing of insurance at
lower rates under blanket policies, smd the saving of a portion of taxes.

5 = Those econocmies which mey result from operating the shep in
a new building will acorus to the Foundation, as they should,

The disadvantages to the Foundation from ownership of the shop are
that the management of the institution at Warm Springs must supervise one
additional agtivity; that the Brace Maker is no longer compelled to remain
at Warm Sprisgs by reason of his investment in the shop; and that the loss
of private ownership may deprive the Brace Maker of an incentive, Under
ordinary ciroumstances, little more mansgement would be required on the
part of the Foundation than is now necessary, as Mr, Riehle is perfectly
capable of managing his shop well. The matter of an incentive need pre-
sent no problem, as this can be provided in his contract.

From the point of view of the Brace Maker, ownership of the shop
by the Foundation is preferable. As a single proprietorship the shop ties
up the capital of the Brace Maker in a business over which he has only an
implied controls In addition, the smount of capital required is too large
for the personal savings of a Brace Maker. This is true in the case of
Mr, Rishle, Secondly, the earnings of the Brace Maker vary with the mmount of
business done for mew patients, and he has no control over this. Mr. Riehle
himself, as a man with a family owning his own home, is willing %o sacrifice
the excess of his eernings in favor of a stable imoome. Thirdly, should the
profit of a simgle proprietorship be regarded as excessive, the Brace Maker
feels that a change in management would make him insecure in hia positiom
by reason of these disproportionate earnings, These conditions would apply
to any brace maker, and they are sufficient to induce Mr. Rishle to acocede

to ownership of the shop by the Foundatiom,
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It is essential that a new shep be constructed in econnection
with say new medical building which is built, and it will be necessary
that this be bduilt and owned by the Foundation. If the Foundation were
to rent the duilding and either own and lease the equipment %o the Brace
Maker, or allow him to continue in ownerahip of his equipment, it would
be impossible fer the Foundatien to exeroise the necessary degree of
control.

REC(MMENDATIONS

With the conourrence of Mr. Carpenter and the sgresment of
Mr. Riehle, it is, therefore, recammended by the writer:

1 = That the Foundation purchase the tools, equipment, and in-
ventory of the Brace Maker mow, and that this purchase be made at cost
value less depreciation as determined by the Brace Maker, the Busineas
Meanager, and the Auditor for the Foundation. (The Foundation should buy
the equipment outright and should not assume amy liability of the business).

2 - That Mr., Riehle be employed under a contraect; that the employees
of the Brace Shop be placed upon the Foundatiom payroll at remgnerations recom—
mended by him and approved by the Busineas Manager, and be protected by in-
gurance through the regular channels applying to the Foundation's employees;
and that the Brace Shop be operated as a department of the Foundation, with
the Brace Maker responsible to the Orthopsedic Staff for exeocuting their
specifications, and to the Business Mansger for the operation and the capitel
of the shop.

3 = That Mr. Rishle's contract call for a salary of $275,00 per
month payable monthly, and 254 of the net profits as determined by the aud-
itors for the Foundation, payable at the end of the yeer, dbut that his
minimm compensation total $3600.,00 per year; that this contraet cover
a period of two years fram the time he sells the shop; and that net profits,

for the purpose of determining his percentage, be caloulated on the basis
of all sales, ineluding charity brace work, at retails The total compen-
sation recommended here asppears to be comparable with that received by
brace makers elsewhere and is considerably below that paid to the Brace
Maker in charge of the shop at the Children's Hospital in Boaton.

4 = That the Brace Shop continue to perform the funetions which
it does now, including that of its own bookkeeping.

§ - That sttempts be continued by the Foundation to charge for all
braces, including those to full aid patients.

A copy of the form of bill of sale which our looal sttorney suggests
be used to eover the purchase of the tools, equipment, and inventory of the
Brace Shop, is attached as Exhibit VII. Also attached as Exhibit VIII is a

proposed contract covering employment of Mr. Riehle as Bramoe Maker, to which
he has given his approval in deteil.

Respeotfully subtmitted,
(sgd.) Heary N. Hooper

H. N. Hooper
Business Manager
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CEORGIA WARM SPRINGS FOUMDATION, INC.
Wam Springs, Geergia

May 11, 1936

Mr, Basil 0'Connor, Chairman,
Executive Committee,
Georgia Warm Springs Foundation, Inc,,
120 Broadway,

New York City.

Dear Mr, 0'Cenner:

Supplementing my report to you of February 25th regarding
the Brace Shop which included a recommendation that the Foundation
repurchase the shop and its equipment and that it empley the head
Brace Maker at a salary plus share of the profits, I wish to inform
you of the following faots:

1l = On this subject a letter was received fram Mr, Morgan,
of whieh a copy was sent to you.

2 = A circularization was made of certain of the brace sheps
in the country and while the returms in mmber were somewhat
meager, they disolosed that a salary of $100.,00 to $240.00
per month is in line with practices elsewhere, as compensa-
tion to the head Brace Meker in charge of the shop.

% « The writer has gone into the matter of eampensation and
the contract with Mr. Riehle again with a view toward re-
vising it. The following revision has been agreed upon by
Mr, Riehle in the proposed contrast which was sulmitted as
a part of the report on the Braee Shop:

(o) = That the Head Brace Maker receive a salary
of $3000.00 per year end that there be no profit-

ﬂ“m-

Mr, Riehle has reiterated, as I do here, the recommendation
that th:):fphﬂun repurchase the shop and that it become a department
of the itution at Warm Springs. He has agreed to the revised ocom—
pensation stated gbove, provided it is the intention of the Board of
Trustees and the Foundation to attempt to expand the business of the
shop so that its earnings and funotions will justify an increase in
salary to the Head Brace Mesker over a period of years, I told Mr. Riehle
that it is my understanding that this is one of the aims of the Trustees
and the Foundation, sinece it ia felt by Mr. Riehle, Mr, Morgan and
myself that the Brace Shop can be made a source of revenue to the
Foundation if its business is acoorded more intensive development
over a period of years.




Page 2 ~ Mr, O'Connor May 11, 1936

Mrs Riehle stated that he did not wish to aceept over-
conservative, values upon the equipment of the shop in its repurchase
and T have assured him that should it be repurchased, the values will
be as fair and as reasonable as they can be determined.

As a part of my report on Financial Operetions at Wam

Springs, dated April 24th, I recommended that the Board of Trustees
suthorize the repurchase of the Brace Shop as outlined im the orig-
inal report of the Braee Shop to you, and that provided a oompense-
tion eould be worked out with the Brace Maker not to exoeed $3200.00
per year, the Board authorize the comtract with Mr. Riehle. 3ince
he has now agreed to the compensation below this figure and to elim-
{nstion of the profit sharing feature of the comtract, I can inform
you that the requirements for executing the recommendations are at-
tainable.

Yours very truly,
{&&.} H. N. Hooper

H. H. Hooper
Business Manager.




Roosevelt farm
Warm Sprimgs, Ga.

Lumber out on Frealdenta persomal property

- —— - O — O — - -

City of Manchester-- 70,500 ft.--~ jI6.00 per M----- $I1,I1268.00
Bd BRFrdy--cece-au-n= 3,043 fHom== " ¥ e 48,69
Greenville 3tooksde~ I4,42I ft,--- " ¥ - 230.74
Narm Sprimge, foumdation -- :

1,723 fte=== " Moo 27.567
Cyp Bullooh----=—-=-- 3,000 fte=== "  Tomemeeeea- 48.00
City of Warm Springe=- 3,500 fte--—= " e 56.00
3taete Highway Dept.-~28,5I3 ft.--- $26.00 por M-=--- 862.82
POLRL ~enmmmansonsy SR CUI=TE s s e F3:1:10) 94:1-

Money paid out

- - -

P¥r cutting and delivering 134,699 ft.of lumber at ;7.00 per M

$942.90

Jan, payment on sawmill outfit----cccccccacs  aaa_o = £18.00
§tis Moore-- farlmanﬁt salary for Nov,,Dec.,Jan., and Feb.

¢ march ‘ o

For terrecing [0Cacres of land-------ccmcmcccacaaa- 128,00

Por pine trees and setting them out and clearing land- I[25.00
March, second payment on sawmill outfit----=-- ---- =I8.00

40,002 ft. of lumber used on farm-- $5.00 per M for cutting

e xign i rEREEAE AN ENEEEREE R 200.00
ecil Neal land rent----—--cceme—ccac—a-=- e ————— 48.00

Parm's &cct. 8t 5.P. Killians,4 mos. for tools & etoe. 76.00
Leet., &t J.P. Corleys, 4 mos.for roofing , n&ils etc. 76.00

Tor dray to haul 10g8 ===--==-rescccca-a= —m———————— 50.00

$2,455.90




February 15th, 1936.

Dear Mr. Carmichaal:

I% is mest gratifying to kmow thas you will undertake to bring to-
gother and met as cheirman of a growp to oconstitute an "Esploymen t
& Rehabilitetion Advisory Committee” to the Georgia Werm Springs
Foundation.

Your enthusissm and constructive ideas in discussions on this subject
have gonfirmed the thought that you oould bring to this program an
unusual eombination of experience, aequaintence and viewpoint.

It seems a happy thought to enlist the active participation of repre-
sentative leaders in business and industry who are themselves em-
ployers. Here is en opportunity for experience of such a committee
in $esting for themselves the soundness and practical economics of
providing more employment opportunities for those whom Infantile
Parealysis has left with a physicel handicap. There have already
been a few notabla ploneers in this field. Their findingas, together
with those which your committee will acoumul ate, should provide
material of direct inmterest to tusiness and industry as a whole.

The work done by hospitals, orthopaedic aurgeons, profeassional re-
habilitation people, and others, for the viotims of Infantile
Paralysis, is largely to the end that they may be restored to sao-
namie independence and usefulness in reasonable proportion to that
enjoyed by their able-bodied fellows, The effectiveness of this
work then is finally tested in the attitude of the employera and for
that reason the work which your committee will undertake seems to me

%0 be a sound way to constructively supplement the activities of the
organizations end agencies already existing,

The aize of your ocommittes, its persomnel, and method of procedure
can well be determined in consultation with the Foundation's per-
sonnel as the work progresses, and naturally it will be largely die-
tated by your om judgment end the results of experienmce.

May I thenk you again on behalf of the Trustees for your willingness
to undertake this voluntary assignment?

Very sinocsrely yours,
(Sgd.) Franklin D. Roosevelt

Otto Carmichael, Esq.,
175 Kilgaore Avenus,
Muncie, Indiana,




One Hundred and Seventy Five
Kllgere Avenue

Munoie, Indisna, Februery 24, 1936.

Dear Mr. Presidemnt:

Your invisation %0 teke part in national movement
%0 ald in wvoeational rehabilitation is accepted as sm order.
It is received as a cammand $o the plain duty of citizem-
.h-ipl

I will confer with your Werm Springs worlkers and
hope to be able t0 report very soon substantial progress in
sarrying out your ideas.

In my hasty preliminary survey the ons thing which
impressed me the most is the mean advantage msany are greedily
taking of semi-helplessness.

It ia for the common good that useful and dignified
work be available for all regardless of their good or bad
Juak.

I hope I will no% disappoint you.
Faithfully,

The President,
White House,
Weshington,

D. C.




MEMORANDUM April 24th, 1936,

To: Mr. Basil Q'Connor

From: Mr. Arthur Carpenter

s Travel

Since the last report to you, I have wisited the

following citiesi-

Baltimore : San Francisco
Washington Portland
Richmond Salt Leke City
Charlotte Des Moines
Birmingham Iowa City
Shreveport Chicago

Dallas Muncie

Los Angelas Cioecinnati

a After-treatmsnt at Baltimore

A most outstanding piece of work in after-treatment
of Infantile Paralysis is going on at Baltimore in the Childrents
Hospital School under Dr. George Bennett, & member of the execu-
tive group of the Foundation's Orthopaedic Advisory Committee.

It would appear from their results thut if the para-
lyzed muscles can be absolutely protected against stretching and
fatigue during and after the -acute stage of polio that enough
regeneration of motor nerve impulses may be expected to avéntually
restore these muscles to something avproximating full us;fulnasa.
In the early cases they are getting results that might almost
be spoken of as cures. This is sccomplished with almost no active

treatment in the form of physical therapy, etcs Although they have

& fully equipped treatment pool they are using it less and less for
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cases in the first months following the attack and the results
seem to be in 1ngpraa ratio to the amount of active treatment.
I have visited this place several times and 1% is
my judgment that this work is eventually going to have a very
great effect on the method employed in the after-treatment of
polio. .
Assuming that the work et Baltimore in this parti-
cular phase of after-treatment through "physiological rest",
aé they call it, is superior to the work at Warm Springs for
cases in the first year following acute attack, I ses no cause
Tor distress but rather an opportunity for the Foundation to
advance the whole fight against Infantile Paralysis.
It appears to me that our Institution at Warm
Springs can never represent the best in esll the phases of
the complicated after-treatment of polio even if the staff is
very quick to study, test and adopt improved procedure in some
particulars which may be developed elsewhere. However, the
position of the Foundation is such that the profession and the
publiec will readily accept its leadership in advancing the fur-
ther study and adoption of the most useful procedures coming
out of any of the orthopasdic hospitals and cliniecs meking spe-
cial studies in after-treatment of Infantile Paralysis.
Suppose for example the Foundation should finsnce a
field test by the Baltimore staff in applying their methods of
after-treatment to one hundred fresh cases in the area where
polic next becomes epidemic. That would glve proper credit to

organization developing the procedure and at the same time the
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position of the Foundation as assisting the nationwide fight

against Infantile Paralysis would be clarified in the minds of the
profesaion and the general public, It has been my opinion for
some time that the long range money raising potentialities of the .
Foundation arﬁ going to be in proportion to the breadth of vision
brought to bear in such matters as this.

You once said that we should be in the business of
raising money and giving it away. I think that is perfectly cor—
rect and that it can also provide the best channels for finanecing
the operation of an institution at Warm.Sprinéﬂ and increasing
its trus usefulness.

Dr. Bennett wishes to conduet & research study on phy-
sidogical changes in muscles in polio. He wants to see if labora-
tory evidence bears out his clinical experience tending to show
that the permanent demage is to the muscle tissue itself due to
stretching, etc., rather than to nerve tissue. Last year he was
about to apply to the research commission for & grant and then he
learned that their funds were limited to work in immunization and
prevention. He is interested in knowing if there is any chance of
the Foundation finanocing such a research out of 1936 Birthday Ball
funds. This would necessitate a substential sum, possibly §20,000,
as the project would require & year and some highly competent men.,

This seems to be involved in the whole subject of:

33 Financing clinical research and special studies in after-

treatment of police

If this field is to be opened up at all it naturally
follows that Dr. Bennett would not be the only applicant. In fact

we have on file an application from Dr. Ce. L. Lowmen of Los Angeles




g
for $2,000 to cover preparation of special motion pletures of

after-treatment of Infantile Paralysis and another $2,000 for
preparation of special survey based on clinical data at his
institution.

Dre Arthur Steindler, Professor of Orthopaedic Sur-
gery at the University of Iowa, Iowa City, has also submitted
application for funds to prepare & study based on his records
of over 3,100 cases over a twenty year period. This would cost
approximately $8,000 per year.

The hope of thésa men is that something of distinct
worth to the whole orthopaedic profession could come out of such
studies und that the general procedures in after-treatment migzht
be favorably influenced.

It seems to me that the Board of Trustees would be em-
barrassed in trying to decide on individusl applications and that
the only satisfactory way would be to vote a fixed sum fa & de=
Tinite period and delegate the decision on applications to & special
committee or commission of professional men. The guestion is whe-
ther the Foundation wants to support clinical research at points
other than Warm Springs out of funds already raised or to be reised
for such specific purposes.

4: TFolding Wheel Chair,.

You will recall thet we at one time discussed offering
& prize for the development of un improved folding wheel chair. An
engineer in Los Angeles has developed & chair which gets around all
the fundemental objections to other folding wheel cheirs. Tt really
is a fine plece of work and involves a new principle. I examined

the chair carefully. Here is & picture of the chair and a brief

deseription.




An award of $100 or more from the Foundation would
provide opportunity to publicize tidle end show Foundation's
desire to further those things of aid to victims of Infantile
Paralyais.

§: Automobile Dbef Controle

We also considered offering & prize for best control
for driving an automobile without benefit of legs. One of our
former Warm Springs patients has devised, patented, and sold
quite a number of controls which are really a great improvement
on enything which has gone before. This is called the Stomne Full
FPower Control. Its application is universal in that it can be
operated by any person with good arms and driving sense.

This céntrol hes been approved by motor vehicle com=-
missioners of six etates. I had & chance to see this control
demonstrated in traffic in New York Citye

An award of $100 or more would offer an'npportunity to
give publicity to control and to Foundation as engaged in brozd
worke

6: Employment and Rehabilitation Advisory Committee.

The objectives of this committee as agreed upon last
fall are:
tTo institute an educstional campaign among employers showing

wisdom of engaging services of erippled people in appropriate

oceupations.

'To cooperate with those agencies and organizations working in

rehabilitation.?

As previously advised, ir. Otto Carmichasl of Mmeis,

Indiana accepted the chairmanship of this committee.




Several months study of this matter has led Mr.
Carmicheel and me to the conclusion that the work should be
sterted quietly but intensively in & small area.

Any early widespreed publicity would put the cam~
mittee in the position of being regarded as a placement bureau.

Mr. Carmicheel hes lined up an able industrialist in
Muncie, Cineinnati, and Cleveland to test the plan and assist
him. He proposes to engege services of a young men with indus-
trial training to keep contact with these men and through them
to spread the plan among employers in Indiana and Ohio and to
assemble resulting data. Mr. Carmichael has paid his own tra-
veling expenses for contacts on this work and will continue to
do so. Mr. Carmichael estimates thg»?udgat for salary, travel
expense, telephons, telegraph and clerical help for the balance
of the calendar year 193¢ at §3,000s He desires to know if

Foundation will appropriate this amount to this work.

i Research Commission.

Next meeting of medical advisory committee to Re-—
search Commission is scheduled for April 29th at Washington, Ds Cs
A method of producing a taﬁpnrary immonity to polio
by nasal douching has been evolved in laboratories of United States
Public Health Service and also by one of the Commission's granteess
This is confidential information pending publication.

Plans are under consideration for field tests of this

metnod in epidemic areas this summer. If this works out conclusively

and successfully it will mean that a useful fire extinguisher type
of aid has been found for fighting epidemics. I% will not mean

progress toward permanent or general immunity and so other phases




.
of reaearch will continue. The work of the Research Commission
has been most gratifying.

8: Orthopaedic Adriungz Committes.

I The general reaction of members whom I contacted for
first time on this recent trip wgs reasonably favorable. T will
glve you more details personallyes

9: Consultant

I spent a few hours in Cineinneti with Dr. Mitchell,. -
His viewpoint about the Foundation is jwmt as worth-while as
ever. I am wondering if you plan to see him before the Trusteesa
meeting. He is so busy now that it may cost you a trip to Cin-

¢innati but it should be worth it.




GECRGIA WARM SPRINGS FOUNDATION, INC.
Warm Springs, Geergia

april 28, 1936

Mr. Basil 0'Cenmor,

Chairmen the Exscutive Committee,

The Georgie Werm Springs Foundation, Ins.,
120 Broadway,

New York, N. Y.

My dear Mr. 0'Connor:

Four years ago upon invitetion of the Board of Trustees I came
t0 Warm Springs from Atlanta to becoms the Orthopedic Surgeom-
ip=Chief of the Foundation.

The purpose of the acseptance of this post was to organize and
install up-to-date, competent orthopedie supervision and servise,
and also to train a staff capable of adminisgtering this super-
vision and ssrvice.

I feel definitely that this objective has been accomplished.
Furthermore, it is imperative that I spend the next several
years in building up the financisl affeirs of my family, which
process was interrupted by my giving up my private practioce to
undertaks the task at Werm Springs which I considered so vitally
essential.

Although I needs must do this, I feel at the same time so wrapped
up in the Foundation's work both at Warm Springs and throughou$
the ecuntry as & whole, that I have the desire to continue to
render further service to this great work.

Therefore, at the next meeting of the Board of Trustees I should
appreciate your considering the following proposals:

1. That I relinguish all medical administrative duties.

2. That I move my femily and myself to Atlanta, there
to renew private orthopedic prastice.

3., That I be appeinted Associate Orthopedie Surgeon of
the Foundation to render these services:
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38,513

‘1,700
1,337
2,006
1,278

89,431
1,500
1,500

14,422
131,685

SEASON LUMBER SALES - ROOSEVELT FARMS

Customer E Per M Total
Ga. State Highway Dept.,

Swainsboro, Georgia 26400 962.82
Ed Hardy, Warm Springs, Ga. 10.00 17.00
Ed Hardy, Werm Springs, Ga. 16,00 21,39
Warm Springs Foundation 16.00 32.00
Warp Springs Foundation 10,00 12,76
City of Manchester 16.00 1110.89
Ripping 1484' @ 25¢ M 3,70
Cyp. Bulloch, Warm Springs, Ga. 16.00 24.00
" E " " " 12-00 lﬂ".m
Meriwether County : 16.00 230475

433.3

Average Price 18,48 per M
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Spend at least one full day per week or
its equivalesnt, or more whensver necessary,
at Wearm Springs, to examing and aid those
sases prepered for me by the Resident
Surgeon, and to render similar work te
those patients sent to me at Atlanta by
the Resident Surgeon.

To ast solely for the Foundation on ell
poliomyelitis cases either at Werm Springs,
Atlanta, or elsewhere =-- in other words,
that part of my practice which has to do
with poliomyelitis will be undertaken in
the Foundation's name as Associate Surgeon.

4. That I be smabled to do the above at the earliest
poesible date.

5. That I do this on the basis of a retaining fee to be

mtually sgreed upon, and whieh, it will be under-
stood, includes payment for all poliomyelitis
practice done by me the fees for which are to be
billed by and payable to'the Foundation.

6. That these proposals be adopted for the period of
ons year at a time.

It is my firm eonviction that this plan will in mo way interfere with
the fine purpose of the Foundation and the exactitude of its orthopedis
It will, however, relieve me of administra-
tive work, thus permitting me to devote my time spent at and with the

gervies to its patients.

Foundation in my primery funetion of orthopedios.

Very sincersly yours,
(Signed) MICHAEL HOKE

Michael Hoke, M. D.,
Surgeon=in=Chief.




A
WESTERN
UNION

1936 MAY 81 PM 12 55
FNAN74 97 DL = KP ATIANTA G4 21 10324
KEITH MORGAN =

50 EAST 48 9T -

SINCE OUR TALKS I HAVE HAD TIME TO THINK OVER MANY THINGS I DESIRE TO
COMPLETELY SEVER MY CONNECTION WITH G W 8 ¥ DEC 1ST THE END OF MY
ENGAGEMENT WILL YOU PLEASE ASK MB OCONNOR TO DISREGARD THE LETTER I
SENT TO HIM AND WILL YOU RESPECTFULLY COMMUNICATE MY INTEREST TO THE
TRUSTEES AT THE MEETING MY KINDEST REGARDS TO YOU ALL AND BEST WISHES
FOR THE ENTERPRISE I WOULD LIKE THE PRIVILEGE SUGGESTED BY YOU TO OPEN
MY OFFICE IN ATLANTA THIS SUMMER BUT DOUBT IF I CAN GET TO IT EEFORE

SEPTEMEER 2

MICHAEL HOEE




THE GEORGIA WARM SPRINGS
FOUNDATION i r g ‘ B0 EAST 42 STREET * NEW YORK

FRANKLIN D ROCSEVELT., PRESIDENT ¥ KEITH MORGAN, Vice PREsiDENT f BASIL O'CONNOR, TREAEURER

Vv 2

May 21st, 1936, Lhom 5%,

The President,
The White House,
Washington, D.C.

Dear Mr. President:

Everything ie in good shape for the meeting Tuesday
and we are looking forward to thrashing everything
out with you in advance on Monday night.

Thought you would be interested in knowing that
Detroit, under the chairmanship of Abner Larned, came
through with a total of $23,292.48, as against
34,831.428 last year. Their expenses were almost
1,000.00 less this year and consldering that the
donations from the automobile companies fell off a
little over $12,000.00 this year, I think that
Abner Larned and Lynn Pierson deserve very big
bouguets and a medal carrying a special inscription.

They are a great palr of champion performers and I .
don't know what we would do without them,

With my best, .

“"FIGHTING INFANTILE PARALYSI|S"
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FREBIDENT -i -
HOM. FRANKLIN D. ROOSEVELT v NEWYORK e

Bttt H'WUJ my’ &) May 25, 1936,
"

Tr.:a the Bna}ﬁ of Trustees of
GEORGIA WARM SPRINGS FOUNDATION, INC.
Gentlemen:

I enclose herewith a copy of a very interest-
ing letter to me from Mr. H. N. Hooper, under date of
May 23, 1936, showing the coordinative accaomplishments
which were mede in Werm Springs during 1934, 1935 and
the first part of 1936, I sincerely hope that you will
have an opportunity to read this letter.

‘-f.fary truly ynu:s,-

' /
/M@Z-ﬂ— -

Cheirmen of the Executive Committee.

=]
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GEORGIA WARM SPRINGS FOUNDATION, INC.
Warm Springs, Georgie

Hﬂ.}' 3'6, 1936,

Mr. Basil 0'Connor, Chairmen,
Executive Camittes,

Georgle Warm Springs Foundation,
120 Broadway,

New York, N, Y.

Dear Mr. O'Connor:

I am presenting to you informstion and comments concerning
certain coordinative accomplishments which have been made in Werm
Springa during 1934, 1935 and the first part of 1936, in order that
the Board may be informed.

This consists of;

ls TVieits by doctors, physical therapists, cor-
setieres and nurses, to Warm Springs.

2. TVieits by members of the staff of Warm Springs
to the offices, institutions and others, and
to conventions of others who are doing the
same work.

l. VISITS TO WARM SPRINGS.

The attached list of those who have visited Warm Springs
shows, in so far as possible, the duration of their stays end the con-
tributions of the Foundation toward their maintenance. In addition,
in a few cases, the Foundation has contributed toward their travelling
expenses, notable emong these is a viasit now being made by Mrs. Rhoda
Roberts, of San Diego, California.

A list of the orthopesedie surgeons who were particularly
interested in our work here follows, with indications of those who are
members of our Orthopaedic Advisory Committee:

Dr. D. P. Blount, Milwaukee, Wisconsin, Committee

Dr. Frencis S, Chambers, Philadelphia, Pennsylvania, Committee

Dr. C. H. Crego, St. Louis, Missouri, Camittee

Drs Fs L. Fort, Jacksonville, Florida, Committee

Dr. John I. Hall, Macon, Georgia, Committes

Dr. Chas., G. Henry, Augusta, Georgia

e Dr. Robert Perlman, Brooklyn, New York

Dr. John R. Moore, Philadelphia, Pennsylvania, comittua

Dr. Cs L. Lowman, Los Angeles, California, Camittee

Dr. Thomas Wheeldon, Richmond, Virginia, Committee

Dr. J. Warren White, Greenville, South Carolina, Committee.

In comment, it may be said that Dr. Chembers, who spent eix
days at the Foundation, was intensely interested in all phases of our
work, including physical therapy, operating methods, eraft work and
appliances.
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Drs Crego has been here twice in recent months, and, as an
old friend of Dr, Hoke's, is intensely interested in his surgical work.
In addition, he is interested in the work which is being done under
Dr. Hoke's direction with gorsets and jackets and the attempt to control and
even, in some cases, to straighten spinal curvatures, This work is re-
gerded as a new contribution to spinal orthopaedic work,

Through the good offices of Mr, Pope, Miss Zelinaki, whose
name appears on the attached list, as a visitor, and who originally
came to Werm Springs to receive a jacket herself, has returned here and
has just completed a study of the application of such Jjackets and the
technique of our corsetiere, in order that she may learn to make them
herself for use on patients elsewhere. In view of Dr. Crego's interest
and at Dr. Hoke's suggestion, it has been arranged thaet Miss Zelinski
will return to St. Louls to make these jackets under Dr. Crego's super=
vision, Although this arrangement was worked out informally, it may be
regarded as an accomplishment.

Dootors Eennedy and Perlmen ceme to Warm Springs at the same
time in order to study the work going on here intensively., Dr. Perlman
ceme at the instance of Dr, Freiberg. He expressed his satisfaction with
the training he received here in & letter to Dr. Hoke and stated that, in
his opinion, Warm Springs could become a valusble training post for young
orthopaedists in polio work. Both he end Dr. Kennedy expressed themselves
as gratified by their visits here,

Doctore Sherrill and Vance, of Birminghem, Alabama, visited the
Foundation with particular interest in our pool and physical therapy.
They have used the information they gained in conneetion with a new pool
in en institution in Birmingham, In addition, one of our girls has besn
engaged to become head physical therspist at this pooly

Dr. Zellner, who has recently established a hydrotherapy instd-
tution at Johannesbad, Czeckoslovekia, visited the Foundation with his
physical therapist, Mrs, Mueller, at the same time as Dr, Baudisch, His
lectures here gave us some veluable information on the épplication of
ultra-violet treatments and the construction of pool tables and on water
temperatures, Both he and Mrs, Mueller studied our methods of physical

therapy thoroughly.

In addition to these orthopaedists, several physical therapists
listed have studied our methods and expressed their satisfaction with what
they have learned. Miss Eleanor Petit from Ontario, Canada, who wvisited here
at the instance of Mr. Leighton McCarthy, was much interested in the work.
Miss Mary Decheant, who is the physical therapist employed by Dr. Chambers,
also made an intensive study. Miss Elson, who came at the instance of
Mr. Pope, did likewise, and, in addition, was a member of our staff for a time.
Misses Ruth and Blanche Aust, Physical Therapists of Doctors Lowman and
Abbot, respectively, of California, made a short visit here to study our
methods, which differ in several respects from those used in their own in-
stitutions., Miss Fifield and Miss Blumenthal, who are physical therapists
at the Crippled Children's School of Cincinnati, with which Dr, Freiberg
is also associated, spent approximately ten days here in intensive study.
Negotiations have been initiated to add Miss Blumenthal to the staff at
Warm Springs in a relief capacity for a period during this summer.
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Mrs. Rhoda Roberts, of the San Diego Crippled Children's
Hospital, at our invitation, is now visiting us. The Foundation is
paying her transportation expenses in addition to providing her maine
tenance here, sinoce her own smell, but active, institution is unable
to afford this expense. She is most enthusiastic over our methods and
states that henceforth she will insist upon adding only girls trained
at Warm Springs to her physical therapy staff, Enthusiastic newspaper
notices appeared when her visit here was announced in San Diego, and
she has been asked to address a number of organizations and institutions
upon her return. Miss Plastridge has asked her to assist our staff tempo-
rarily and will accompeny her to the convention of the American Physio-
therapist Association next month,

II. VISITS BY MEMBERS OF THE WARM SPRINGS STAFT.

Last summer Miss Holton attended the convention of the A.P.A.
in Atlantie Citys In the fall Miss Platridge and Dr. Irwin spent sever-
al weeks at the hospital of Dr. Lowman in Los dngeles, and returned with
some interesting data and helpful information. Dr. Irwin also visited
Dr. Crego in St. Louis on this trips In addition, Miss Nelson recently
attended the convention of the Internationasl Crippled Children's Soclety
in St. Louis. Her report upon her return gave helpful information on’
treatment methods, but also has provided us with other data upon insti-
tutions eble to care for polio victims at home and upon orgenizations
interested in their re-employment, which should be of particular useful-

ness to us.

In addition, one of our girls has returned to Buffalo to ae-
cept her former position of physio in an institution there. Another
girl will visit Boston this summer, where she will give a water demon-
stration of our physical therapy methods end a demonstration of our ortho-
paedic appliances at a reunion of the physio graduated of Harvard. A
third girl is to give a paper upon "Some Aspects of the After Cars of
Crippled Children"™ before a group of National Education Association members
which is particularly interested in work with erippled children, at this
associetion's convention,

Miss Plastridge and one of the girls plan to attend the con-
vention of the A.P.A. in Los Angeles, where she will give & demonstration
of our orthopaedic appliances. Miss Plastridge and the writer have at-
tempted to schedule these convention trips so that our physical therapistas
can attend them in conjunction with their vacations this summer.

In eddition to these activities, there is under discussion at
Warm Springs the details whereby a course may be established for post
graduate training of physical therapists of qualified background. While
it was hoped this could be presented to the Board at the coming meeting
it has been impossible to complete the organization of this course satis-
factorily for em early session, owing to the considerable problem of pro=
viding relief for our physical therapists' staff this summer. However,
it is believed we can satisfactorily inastitute two coursea of three months
each, to be attended by four physical therapists, each. It is also believed
that it will be possible to charge some $150,00, which will cover the cost
of the maintenance of these students and contribute something towards their
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tuition. The course will be somewhat ekin to the residencies ococupied by

graduate doctors in hospitals end may
staff of full time physical therapistss It is hoped that such a course
would not only give practical training to the graduates and practieing phy-
sical therapists in polio work, but would also keep us in touch with the
type of training in the various physical therapist schools and might even
operate, through our insistence upon certain standard of admission end to
werd reising the standards of these schools. The Board will be informed of

the developments of this proposed course,

It may be added that of those who have visited Warm Springs,

many heve indicated the desirability of increasing the educetionmal activi-
ties here and of making them available to a lerger number of those pro-

fessionally engeged in polio after treatment.
Respectfully submitted,

H. H. Hﬂﬂpar

H. N+ Hooper
Business Manager

rermit us to utilize a somewhat amaller
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TAEABUMER : .'I.-"".
BABIL O'CONNOR

June 31“5., 1955.

oL

To the Board of Trustees of
GEORGIA WARM SPRINGS FOUNDATION, INC.
G-entlemaﬁ:

* The by-laws of the Foundation now provide for
fifteen Trustees. We actually have eleven Trustees. A
Committee consisting of Mr. Jeremiash Milbenk, Chairman,
Mr. Keith Morgen and myself was appointed to recommend
new Trustees. Obviously, this is a matter thet should
be given very serious consideration.

With the permission of Messrs. Milbenk and
Morgan I em writing to you to ask that you inform me as
to such individuals as you think would be worthy of con-
sideration as additional Trustees, indicating to some
extent at least your reason for so thinking.

The Committee reelly desires your assistance
in this matter and will therefore appreciate your giving
it careful consideration,

Very truly yours,

Vi TR B 7

Chairman of the Executive Committee.
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June Bth, 1936.

Dr, Michesel Hoke,
Georgia Warm Springs Foundation, Ine.,
Warm Springs, Ga.

' Dear Dr. Hoke:

At the meeting of the Board of Trustees of
Georgia Warm Springs Foundation, Inc., which was held om
May 26, 1936, your letter to me under date of April 28th
and your telegram to Keith Morgen under date of May 2lsat
were presented and read to the Trustees. Pursuant to the
suggestion contained in your telegram to Keith Morgan
your letter of April 28th to me was disregarded.

After discussing the matter fully, the Trustees
voted to acquiesce in your request and to accept your resig-
nation, effective as of December 1, 192§, e

The Trustees appointed President Roosevelt,
Mr. Morgan and myself a committee to discuss and work out
with you arrangements which would make it possible, as you
suggeat, for you to return to Atlanta on September lst. I
think it would probably be better if this entire matter was
worked out satisfactorily here in New York where Mr. Morgan
and myself are. The President, as you know, will be eway
this week and the week of the 22nd will be taken, to a large
extent at leaat, by the Democratic Convention in Philadelphis,
If, therefore, it would be possible for you to come here on
the l6th, 17th or 18th of this month and go over this situa-
tion with Mr. Morgen and myself, I think we could more quickly
accamplish results. If this suggestion meets with your ap-
proval, please be good enough to let me know on which of those
days you will be here so that I can make my plans accordingly.

I need not say to you that the Trustees were very
glad to express their sincere gratitude for all that you have
done for the Foundaetion. Upon his return you will hear from
the President in this reaspect.

Sincerely yours,
(Basil O'Connor)

Chairman of the Executive Committes.




4,107
17,656
3,272

11,719

56,063
453

616
390

640
1,218
2,426

608

186

18,962

118,316 Ft.

SEASON LUMBER SALES = WARM SFRINGS FOUNDATION TIMBER

Customer

R. A, Harris, Manchester, Ca,
Meriwether County

A. C. Newman, Warm Springs, Ga.

City of Warm Springs, Ga.
Hauling and Ripping

Warm Springs Negro School
Alve Wilson, Warm Springs, Ga.

0. He Alexander, Warm Springs, Ga.
0. H. Alexander, s " i

Batson=Cook Co., West Point, Ga.
W. G. Harry, Warm Springs, Ga.
City of Manchester,

Bob Parham, Greenville, Ga.

R. L. Perdue, Warm Springs, Ga.
Warm Springs Foundation

Average $14,50 per M

Per M.
256400
16,00
16,00
16.00

16.00
12.00

25.00
16,00

30,00
26.00
16400
16.00
25.00

10,00

Total

102.68
142.11
52.36

187.50
15,48

897,00
5.44

16.40
6.24

19.20
29,45
38,81
9.72
4 .65

189.62
563
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Roosevelt Farm, Warm 3prings, Ga.

Payroll & Bxpense a/e¢ for May

Four Negro wages hands--=------= ———————————— -= § 100,00
Otie Moorefs selary-------e===----- e 78,00
Sam Killisn for farm npplus -------- cemsnm———— 25,00

TS (S e E i - TFTO0.00




June 9, 1836,

Dear My, licoret
I am enclosing a cheok for the

anount of $200,00 which covers payroll and
Expense account for May--1938,

Very truly yours,

M.A. LE IIAND

Otis Moore, Eaq.,
Roosevadt Farm,
Warm Springs,
Georgia,




Dear Rewry:-

Thask you for your letter of Jume
fifteenth. I am returniag e notes with ny
signaturs to the cancellatioms. I em glad the

Hardys have got oa eo well.

Always sincerely,

" N. Hooper, Esq., Administrater,
u::gu Yorm spn:-q Foundation, Ime.,
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A Centre for the After-Treatment of Poliomyelitis

GEORGIA WARM SPRINGS FOUNDATION, INC,

WARM SPRINGS, GEORGIA
June 15, 19358

Honorable Franklin D. Roosevelt,
The White House,
Washington, D. C.

Dear Mr. President:

You may recall the loan which you made
several years ago to Dixie Hardy, the father of Ralph Hardy
at the filling stetion, to purchase the property on which the
barbecue stand halfway between the Foundation and Warm Springs,
is located. Mr. Hardy and Ed have now paid this note in full
with interest, and the two instruments, it seems, should be
marked as paid end cancelled, and returned to them.

Colonel . C, Thompson, one of our local
attorneys, has gone over the entire matter and tells me thet
all that is required is your signature to the two rubber stamp
cancellations. Witnesses are not necessary. The deed and
agreement can then be turned over to the Hardys and they will
have them cancelled from the record.

The note hes already bsen returned to

them.
With best wishes, I am
Sincerely yours,
%:3/ A/ -
He N+ Hooper 7
HNH:JEC

Encls. \




HENRY POPE
538 South Wella Street
Chieago

June 24, 1936.

Mr. Basil O'Connor,
c/o Georgia Warm Springs Foundation,
New York, N. Y.

Dear Mr. O'Connor:

I have just received a wire from Dr. Crego

who has spent & week at the Children's Hospital Sc N
Baltimore, Md., and the length of hia stay cleerly ind{-.
cates the deep interest he felt in the :gg"baing done 3
there. He wired me as follows: B

/

"Trip here has been a revelation. Anxious

to start method at Shriners,”

I hava juat requested Dr. Childs of the
Hospital for Crippled Children, Port Jefferson, L. I.,
New York, to visit the Children's Hospital School in Balti-
more. They have five hundred or more disabled children,
" mostly from Brooklyn, lLong Island and Manhattan, and for
years he has been in charge of the orthopedic work, and
his judgment will be of value. I await with interest the
result of hie impressjons of this proposed trip.

With kind personal regards, I remain

1

Yours yery truly,

(Sgd.) Henry Pope
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THE COMMITTEE AGAINST INFANTILE PARALYSIS

Sponsored by |
THE GEORGIA WARM SPRINGS FOUNDATION, Inc. ,
30 E. 420d Strwet . Phone Murray Hill 2.2657 r f
NEW YORK CITY p'/ v
ARTHUR CARPENTER, .
Exscutive Director 1/1 :

June 37th, 1938.

The President,
The White House,
Washington, D.C.

Dear Mr, Presldent!

It was in the summer of 1938 that you invited me to take an
active part in the affairs of the Georgia Warm Springs
Foundation, Inec., which you had brought into existence the
previous year. ﬁor nearly eight years then I have enjoyed
the privilege of an association in a most interesting work
which owes its initiation and inspiration to you.

Although our original conception was, I believe, that the
assigment was probably for two or three years, eight years
have slipped away as we have kept hammering towarde new and
larger objectives. Now, however, it appears logical to

Mr, O'Connor and to me that I should be released from the
work of the Foundation and plans to that end are being made
accordingly, subject of course to your approval,

It has been a moet thrilling experience to see the institution
at Warm Springs develop into a well directed and adequately
equipped place for the after-treatment of Infantile Paralysis,
and to see the Foundation become the symboliem and
instrumentality of a coordinated fight against Infantile
Paralysis throughout the country. Through it all I have come

to owe an increasing debt of gratitude to you personally for

the example of rising above a physical handicap, for the
confidence which you have reposed in me, for your tolerance of
mistakes and praise of accomplishments, and for helpful guidance
in many directions., It has meant much to have eo many evidences
of your continuing friendship in spite of the demands on your
time which have increased progressively since you returned to
public life shortly after the beginning of this association.

My interest in the fight against Infantile Paralysis, and
consequently in the work of the Foundation, is virtually a
life membership and it follows that I shall stand ready to

render any poesible service.

With every good wish for your continued health and happiness,
I anm,

Most sincerel

AEC:F @‘fc_..s:@




50 East 43nd Btreet, {}“
New York, N. Y.,
June 37th, 1938, s

- ¢

The President,
The White House,
Washington, D.C.

Dear Mr, President!

It is my understanding that you think the proper procedure in
connection with the public pool at Warm Springs is to grant
water rights for a nominal sum to an outside organization
which will operate a reoreational swimming pool across the
highway and A.B.&C. Raillway from the Foundation property, thus
making it possible for the public to continue the long-estab-
ligshed custom of swimming at Warm 8prings and still get the
Foundation out of the recreational business as such,

May I ask if I am correct in this understanding and if you
would look with favor upon my negotiating a contract with
the Trustees of the Foundation for such water rights and
bringing into existence a company which would operate such
a recreational pool off the Foundation grounds, starting in
the Bpring of 19377

S8incerely yours,

AEQ:F

R
-G
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Dear Mr, Moorei
Enolosed is a ocheck foar $800,00 which

covers payrole and expense account for June
1936,

Very truly yours,

M. A. LE HAND

Otlis Moore, Esq.,
Roosevelt Farms,
Warm Springs,
Georgia.




ROOSEVELT FARMS WARM 3PRINGS, Gh.

Payrole and Expenses &/c¢ for June I1936.

Otis Moore Foman 88lAry =-=--———-—c—c—m— s mcm—m— e —— = $76.00
Four negro wages hands -=-——m-ececcc e e e e 100,00
3. P. Killan for fam supplleg----ccmmmcc e - £26.00
70000
OTIs MOORE

O 2o Plrt >
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GEORGIAWARM SPRINGS FOUNDATION,INC,

120 BROADWAY

FHERIDENT
HOM, FRANKLIN D. ROOSEVELT y . NEW YORK

TREABURER 7 'l—-}
) Q‘ July 3, 1936.

BASIL C'CONMMNOR

To the Trustees of the

GEORGIA WARM SPRINGS FOUNDATION, INC.

Gentlemsn:

Attached hereto is & list of the com-
mittees elscted and appointed at the meeting of
the Trustees held on May 26, 1936.

Very truly yours,

By 0, ) O ar—

Cheirmsn of the Exscutive
cﬂmttﬂﬂdn
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