
SUPPLEMENTAL AGENDA 

August 30, 2011 
10:00 AM 

ALACHUA COUNTY COMMISSION MEETING 
COUNTY ADMINISTRATION BUILDING 

12 SOUTHEAST FIRST STREET 
ROOM 209 

ITEM TO BE MOVED ON THE AGENDA 

Steve Donahey 
Deputy Clerk 

• ITEM# 2: Response to Family Data Center Presentation (To follow Item# B) 

ITEMS TO BE MODIFIED ON THE AGENDA 

ITEM# 1: FY12 Budget Development. Add document: FY12 Tenta/ive 
Budget -Tier 2 updated on August 16, 2011 (attached) 

• ITEM# 6: Review and Discuss the 5-Year Comprehensive Capital 
Improvement Program. Replace document: FY12 to FY16 Five Year CIP 
Report (new report attached) 



r 

Steve Donahey 
Deputy Clerk 

Agenda 
ALACHUA COUNTY 

BOARD OF COUNTY COMMISSIONERS 
Jack Durrance Auditorium 

Room 209 
County Administration Building 

August 30, 2011 BoCC Special Meeting 10 AM (Amended) 

Call to Order (10:00 AM) 

Adoption of Agenda 

Items for Discussion 

Fiscal Update 

.ft. FY12 Budget Development- Discussion on Current Budget Issues 

Amount: N/A 

Recommended Action: Review of current budget issues and related discussion. 
Information only - no action requested. 

Presentations 

.h. Res~nse to Family Data Center Presentation 

Amount: N/ A 

Recommended Action: To support the continuation of the Hawkins and catafano 
Communities that care model as a strategic planning model and provide funding for this 
Children and Families' Initiative. 

/3. 2011 Community Conversations Summary of Events and Results (Amended) 

Amount: N/A 

Recommended Action: Hear presentation summarizing events and results. Information 
only- no action requested. 

Action Items 

j 4. CAPP Advisory Board Funding Recommendation for FY2011/ 12 (RFA 12-198) (Amended) 
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Amount: $1,158,122.00 

Jack Durrance Auditorium 
Room 209 

County Administration Building 

Recommended Action : Accept the funding recommendations of the CAPP Advisory Board 

for the FY2011/12 CAPP Program. 

A. Review and Discuss Changes to the Board's Anancial Policies (Amended) 

Amount: n/a 

Recommended Action: Review and Discuss the dlanges to the Board's Financial Policies 

J 6. Review and Discuss the 5-Year Comprehensive Capital Improvement Program (Amended) 

Amount: n/a 

Recommended Action: Review and Discuss the 5-Year Comprehensive Capital 
Improvement Program 

7. RTS funding for FY12 bus service (continued) (Amended) 

Amount: $268,892 p....f..r~J 

Recommended Action: Establish service level and funding sources for FY12 bus service in 

the unincorporated area based on the results of the City/County Commission meeting 
discussion on August 29th. 

Time Certain (No Time Certain) 

Recess 

8. Break. for Lunch (Amended) 

Amount: N/A 

Recommended Action: Recess for lunch; establish a time to re-convene. 

Commission General and Informal Discussion 

Public Comments 

Adjourn 
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Alachua County Board of County Commissioners 
FY12 Budget Tentative Budget 
Budget Decision Package • Tier 2 General Fund Only 

' ~----~--~T~Ie~,2~-~G~e~ne~"~'=F~un~d~IF~u~rt~he~'~D~Is~cu~s~sl~on~bv~l~he~B~o~a~,d~o~f~Co~u~n~W~C~o~m~m~ls~sl~on~e~~~J--------_jJ 
Trtle and Descriotion FTE 

(10,0001 

Reduction in General Fund Tip Fee Waivers for Waste Management (29,267) ,_ .. _ 
Decrease County Attorney Operating Budget (45,890) . 

10 Eliminate On Call and Shift Differential in ITS (15,872) 

n 

___ ,__ 
12 Reduce Prescribed Fire Capital Expense in EPD (19,048) .. o:--tnHVAC--(-----.. (25,000~ 

17 Reallocation of Planner Wor1doad to Grant Funds in Growth Management (24,113) .. __ ..,.. ... __ ,_ 
(22,501~ 

Eliminate 1.00 FTE M Equal Opportunity Special ist (1.00) (51,798) 

~ubtotal Tier 2 • General Fund (Further Discussion by the Board of County Commissioners) (1.00) (327,706) 



Alachua County Board of County Commissione"' 
FY12 Budget Tentative Budget 
Budget Decision Package -Tier 2 General Fund Only 

f r-----,-----~T~;e~r~2=- G~e~n~er~ai~F~u~nd~I~A~s~On~· g~;n~a~lly~P~r~es~e~nt~ed~b~y~th~e~C~o~u~ncy~M~an~a~ge~n~----------_j~ 
rrtle and Description FTE "--·---5% Reduction Meridian Behavioral Healthcare, Inc. . 

13 Reduction in Technology Investment Account .. 
20 1-=--"-~~--::""""'---·-----Eiiminate 1.00 FTE M Jail Pop Mgt CST Screener (1 .00) .. ~1.DOF1EMwart...._Cc~rNc~~oM;o..lar 11 .001 

23 Reduce .25 FTE HR Technician in Human Resources (0.25) .. r--•""'"'·--·- (0.!0) 

25 Reclassify Purchasing Supervisor to Purchasing Agent 

... ro--t.OOI'TE(RI ___ ..... 
(1.00) 

28 Eliminate 1.00 FTE (f) Jail Pop Mgt/SS Benefits Coordinator (1 .00) .. -••moll'!,__......,. ..... _ f'.OO) 

30 Eliminate .50 FTE (F) Court Services Sr Accounting Clerk (0.50) 

( " 
..,_,..,..M _ _.._ ......... ......_ {0.50} 

33 Eliminate .50 FTE (F) Jail Pop Mgt/CST Screener (0.50) .. _, ........ 11'1 __ .._.._ 
{1.00) 

35 Eliminate 1.00 FTE (F) Pretrialllnvestigations Court Officer (1.00) 

... 
38 Reduction in General Fund contribution to Capital Projects 

Subtotal Tier 2 - General Fund (As Originally Presented by the County Manager) (9.25) 

V\12Budgel\FY12Budge\Declaoon PackageaiFY\2Toer2083011.><lU 

(34,800) 

(!0,0151J 

(30,000) 

(25,UDOJJ 

(5(1,842) 

"'·'"''J 
(10,658) 

(11 ,127} 

(49,701) 

(37,811~ 

(17,000} 

[24,000)1 

(22,000) , .... ,, 
(44,760) 

(110,687) 

(2,083,978) 



Alachua County Board of County Commissioners 
FY12 Budget Tentative Budget 
Budget Decision Package • Tier 2 General Fund Only 

Tier 2. General Fund !Board of Countv Commissioners Requested Additionallnformatlonl I 
Title and Descriotion 

2 

14 Facilities Reduction in Building & Grounds Maintenance 

,. ~1.GOF1E(T)-Ir.-- .. --- (1.00) 

26 Eliminate Deputy County Manager 1.00 FTE (f) (savings after severance package and reorg) (1,00) 
(FY13 reduction is $134,000) 
po-ail••.-rotl')_ ....... __ (1.00) 

36 Elimination of 1.00 FTE (F) Animal Technician in Animal Services (1.00) 

-
Subtotal Tier 2 · General Fund (Board of County Commissioners Requested Additionallnfonnation) (4,00) 

r 

Vc\12Budget\FY12BudgetDecisoonPackageo\FY12Tie<2083011.xlsx 

(166,693) 

(42,133~ 

(84.000) 

(37.311 1 

(40,835) 

(398,972) 



Review and Discuss the 5-Year Comprehensive Capital Improvement Program 

r 



Alachua County Government 

FY 2012 Tentattve & FY 2013 Planned Budget - CIP PrOJect Summary 

FY 2012 
Total Project Tentative 

Project Cost Funding 

12CFM01 Capital Preservation - Chief Judge 325,000 65.000 
12CFM01RA FY12 Court Related Projects 605,000 605,000 

12CFM02 Capital Preservation - Cieri<. of Courts 150,000 30,000 

12CFM03 Capital Preservation - Public Defender 150,000 30,000 

12CFM04 Capital Preservation - State Attorney 150,000 30,000 

12CFM05 Capital Preservation - Court Security 200,000 40,000 

11GFM10 Added- Facilities Ma1ntenance Warehouse Renovation 225,000 200,000 

12GFM02RA Capital Preservation 42 ,760 42,760 

12GFM05RA Comm Support SrvcsJHealth Dept Replace Floor Covering 45,000 45,000 

12GFM06RA Reseal & Paint Building Exterior 341 ,120 341 ,120 

11USR01 Utility Savings Reinvestment Project TBD 388,000 78,000 

12GFM01RA Civil Courthouse- HVAC Upgrade 1,300,000 650,000 

09MFS02 Fire Protection Services Projects - TBD 1,712,917 276,998 

12PK01 lake Alto Park-Restroom, Floating Dock & P1cnic Area 220,000 220,000 

12PK03 Jonesville Park Playground, Basketball Court, D1sc Golf 278,396 278,396 

12PK05 Park Improvement Project - TBD 13,604 13,604 

12TF01 Electronic Document Management 200,000 200,000 

08CR03 Fund Contingency 500,000 50,000 

091F01 Impact Fee Northwest Transport Dis! 4 ,678,379 611 ,149 

091F02 Impact Fee Southwest Transport Dist 9,385 ,436 1,242 ,653 

091F04 Impact Fee East Transport Oist 1,110,729 143,216 

12PK04 lake Kanapaha Park Development 478,271 95,825 

081F01 Impact Fee- Fire 1,275 ,548 213,074 

08ED01 Fairgrounds/Park Initiative 2,486 ,874 227,500 

08ED02 Industrial Park Development 1,753,126 180,000 

09GT01 Bike!Ped Priority Projects 2,115,441 260,005 

12ST01 SE 175th Av-Unpaved Surface Treatment 70,172 70,172 

12ST02 NW 46th Ave-Unpaved Surface Treatment 105,403 105,403 

12ST03 NW 122nd Av-Unpaved Surface Treatment 16,690 16,690 

12ST04 NW 138th Av-Unpaved Surface Treatment 27 ,453 27 ,453 

12ST05 SE 41st l n-Unpaved Surface Treatment 25,811 25,811 

12ST06 NE 21 1 Or-Unpaved Surface Treatment 68 ,002 68,002 

12ST07 NW262/165-Unpaved Surface Treatment 21 ,775 21 ,775 

12ST08 NW 266 St-Unpaved Surface Treatment 26,833 26,833 

12ST09 NW 174 Av-Unpaved Surface Treatment 41 ,388 41 ,388 

12MF01 SW 143rd St 329,379 329,379 

12MF02 SW 73rd Ave Ext 1,170,941 1,170,941 

14GT20 SW 8th Avenue Extens1on 2,732,195 1,561 ,254 

Total 34,766,643 9,634,401 

FY 2012 Tentative & FY 2013 Planned Budgel Capital Projects 



Project CIP Estimates Report · Grouped by: CIP Category, CIP Status 

Alachua County Government FY2012 & FY2013 Budgets 

r- ______ ~·~~~~·--~~~-=~--~~~g~=,;~~··~~~·--~'~,~~'"~"~-=~~,~~'---'="~~--~·=~~~=' --~:=u~=~~~ 
01 -Capital Preservation : Court Related Facilities f037l 

Proposed (FY12 Through FY16 CIP) 

12CFM01 ·Capital PraservabOn -Chief 325,000 

Mgo 

12CFM01RA-FV12CourtRetatad 605,000 S05,000 ,._,. 

12CFM02-C8Ptta1Prt>Servaoon-C!erl\ 150,000 30.000 30,000 

""'"~ 
12CFM03-CapotatPraservation-Public 150,000 30.000 30,000 30,000 30,000 

12CFMO<I-Capita1Praservatoon-State 30.000 
Attorney 

12CFM05- Capotal Prll'lervation- Court 200,000 •o,ooo .o.ooo •o.ooo ,....., 
Proposad(FY12ThrooghFV16CIP) 1,680,000 "'·000 195,000 195,000 

~reser11ation. CourtRet81ed FaQiities(037) 1!5,000 195,000 

r 



Alachua County Government 

ProjKt 

11GFM1G-Ad6ed-Fwlobes 

MaintenanceWarehooseRenov81lon 

12GFMG2RA - Capital PreseN81ion 

12GFMG5RA - Community Support 

Srvcs/HeanhOe,DIReplaceFioor 

""'""' 
12GFM06RA-Re-seai&PaintState 

Allom,PubDei,&WilsonBidgs 

13GFM01-Capota1Prese<Vatoon 

13GFMOIRA·LignnngUpgr8de· 

GroupRe-lamplngProject 

13GFM06RA- HVAC Retrofit and 

Control Upgrades 

13GFM09RA- Exteriof Re-sealing, 

CaulkongandEklerior,nterior 

I<IGFM()t-CapitaiPreseNabon 

14GFMO<IRA- ACSO Ja~ R(lplacemeot 

ofFoodSiots&Honoes 

t<IGFM06RA- Resurface& Sea'ng of 
VanousParlt>ngLots 

t4GFMG7RA·EkleriorSea ling& 

PalntingofVariousBuildings 

15GFM01 -Capital Presen~ation 

15GFM03RA- Mechanical HVAC 

CornponentsandBuildingAu!Omation 

Upgrad&s 

15GFM04RA-BuildongEnvelope 

lmprovernefl!s 

t6GFMOIRA -Group Re-tampongand 
LightngUpg111<!M 

t6GFMO<IRA- Capotal PreseNatoon 

Project CIP Estimates Report- Grouped by: CIP Category, CIP Status 

FY2012 & FY2013 Budgets 

Future Appro. 
To Date Budget Budget Budg&t Budget Funding 

02- Capital Preservation : General Facilities (200) 

Proposed (FY12 Through FY16 CIP) 

225,000 25,000 200,000 

42,760 

45,000 

~1 . 120 ~1.120 

2\3,500 

56,390 

79,\20 

40,000 

"·"' 36,000 

\30,000 

196,000 

225,000 

300,000 

25(),000 

250,000 

300,000 

25(),000 

306,150 

PfO!X>S&d(FY12ThroullhFY16CIP)~~~~~~~---' 

lprtaiPreseNatooo~ra1Facilrtoes(200) ------------------~---, 



Project CIP Estim<~tes Report - Grouped by: CIP Category, CIP Status 
AlaChua County Government FY2012 & FY2013 Budgets 

~ ------~·~·~~·--------~~~~·--~:~:~=··~; --~'="~,·~~·="'~~~· --~·="~,·~~~=·'~·~~~~='~~·:~-·~~=~~~'--
03 - Utility Savings Reinvestment Program (210) 

~ 

11USR01-UtilityS.""''JIRWl~t 

'"roie<:':TBO 

Proposed{FY12ThroughFYt&CtP) 

Proposed (FY12 Through FY16 CIP) 

368,000 78,000 78,000 

"'·"" 
"'·"" 71,000 

78 ,000 "·"" "·"" 



Projec t CJP Estimates Report- Grouped by: CJP Category, CIP Status 

Alachua County Government FY2012 & FY2013 Budgets 

ProjKI Budget Budgtl 

04- General Facilities (300) 

Proposed (FY12 Through FY16 CIP) 

12GFMOIRA- C.v~ Court'-- HVAC 1,300,000 ,.,_ 
13GFM02RA. Mnnel Serw:>P 50,000 

Penmete<Fanong 

13GFM03RA- Ad.--ollni!JQn Buildng 80,000 

"""'"'"-
13GFM04RA • Comn-unlly 200,000 

$afviCH!Health0ePIOrtrneotPeint 

13GFM08RA- ACSO Je~ EleYIItor 70,000 ,., .... 
1-fGFMOORA- Ad.--ll<.nlding Cntleal 

Macn.naJ ANeb Raplaolmenl 

1-fGFM01RA-Wor1<ReiNMRool 

Raplacerneot&lrrtenofCet!RePI!irl 

1-fGFM02AA-ACSOJa• R~ 

dSIPMUPSUniiJ; 

1-fGFM08RA- Flool Covent~~~ 

Repla(;erneotPIY.ljtd 

15GFM05RA - AdminlllllllOn Bvildong 

RooiReplltcemem 

15GFM06RA-JM Fn SupprHSIOI'I 

--lincldec:l;lupW\g 

450,000 

50,000 

151 ,000 

210,000 

16GFM02RA- Bwld•"'l Mlf\IIOI'TI$!'ll 450,000 

lndAutomationControiUPIJrltdes 

16GFM03RA- Bullcl..-.g Envelope -«U50 

1~-CountyBullci"'D" 

Prq;oosed(FY12TI\raugi\FY16ClP) 4,114,160 

-f$0,000 

160,000 1,010,000 H \ ,000 

Budget 

300,000 

04-Gene.-a1Fid:ibe1(300) -f,114,UO 1,1)60,000:_---=:=----"'= 

FY2016 Futu ... 
Budgtl Fuodlnll 

113,160 



Project CIP Estimates Report · Grouped by; CIP Category, CIP Status 
Alachua County Government FY2012 & FY2013 Budgets 

r "' to'r.~ 
FY2012 FY::013 FY20U FY2015 FY2016 

ProfK1 , .... - - ._ ·- ....... Funding 

05 - Fire Facilities {300} 

Proposed (FY12 Through FY16 CIP) 

09MfS02 - fq~Sti'VIoe. 1.112,e11 327,i27 2TS,i96 
ProteC~S - Tobedel..,......;i 

PropDMd(FY12ThroughfY16CIP) 1,712,t17 327,927 271,tt8 27UM 27& .... 27UN 27&,$U 

05 - Fn Faglibe1(300) 275,998 21U~ 



Alachua County Govemmem 

"""'' 

Project CIP Estimates Report . Grouped by: CIP Category, CIP Status 

"' , ... , 
FY2012 & FY2013 Budgets 

Appro F'I':KIU FY201J FY20U FY2015 FY2015 Futu,. 
ToD~• Bud{jtlt Budge( Budg.-t Budge( BIKI~ Fulldlr>g 

08- Parks !318) 

Proposed (FY12 Through FY16 CIP) 

12PKOI·UokeMoPari<-Restroam. 220,000 

FlolobngOoc*&PICil.;......,_ 

12Pk03·~ ..... Pari<.Piayground, 

BaU.m.I!Caurt.DolcGolf 

12PK05·P.rklmpfO'o'efTl80IP!qeo 

"0 
13PK01·~.-pahaPari<SpottsF.elcl 

LtghUr>g 

13,50ol 

13PK02-Squua!RidgePart.Basl<etball 370,000 

COurlandPICil.;,..._ 

I•PKOI·Owen$-llinc:dParl< 

~lk&Pler 

ISPKOI·RegiOI\IITraib 

ISPK02-MK.R...wngsPlcn.:,..._ 

1,051,i50 



Project CIP Estimates Report. Grouped by: CIP Category, CIP Status 
Alachua County Government FY2012 & FY2013 Budgets 

r ·- FY2012 fY201l FY201• FY20Hi FY2011 futu,. ...... ToP•• ·- ·- ... .... 8udget ....,,.. Fund""'' 

09 • Technolog~ (327} 

Proposed (FY12 Through FY16 CIP) 

08Tf 1D·CouniYWideEnte<pfiH ,.5.000 100,000 100,000 100,000 ..._ 
OIITF01-CountywHMVocat.onal 9-45,000 s.-5,000 100,000 100,000 . ..,.,. 
12TF01·EiedrDfliCOorumenl ........... 

PropoMd(FY12ThroughFY1&CIP) 6!'0,000 ""·"' 200,000 200,000 ""·"' 200,000 

08-Tedlnology(327) 1,690 ,000 690,000 ""·"' ""·"' 

r 



Alachua County Government 

08CR03-FundConllngenCY 

13CFM01RA-FY13CourtReliltecl ,_. 

1•CFM01RA -FY1•Cour1Relilted ,._ 

Project CIP Estimates Report . Grouped by : CIP Category, CIP Status 

FY2012 ·- I'Y2013 
Bl'dgl'l 

FY101• FY2015 
B<ldget B<K19et 

10 • Court Related Facilities C334l 

Proposed (FY12 Through FY16 CIP) 

250,000 "'·""' 

605,000 

FY2012 & FY2013 Budgets 

FY201& Futu .. 
Budget Fundong 

"'·""' 

1~FM01RA·FY15COirlRelll\lod ,_. "'·""' "'-'" 

111CFM01RA-FY16C<U'IR~ ,._ 
Propoaeci(FY12ThroughFY16CIP) 2,UO,IXMI 

10 -Coun RelilledFIQiitoH(3J.4) 2,920,000 

260,IXMI 60,000 &55,000 W,IXMI 6M,IXMI 

655,000 



r 

r 

Alachua County Government 

OOIF01 -lmpKI F .. N~t 

T,.ntpan[)ost 

Project CIP Estimates Report· Grouped by: CIP Category, CIP Status 

11 - Impact Fee: Northwest (336) 

Proposed (FY12 Through FY16 CIP) 

59S,535 

Proposed(F't'127h<'Ciughf't'18CIP) . ,171.371 1,570,•71 110,711 

11-lmplctF .. ~(336) 4,17U71 

FY2012 & FY2013 Budgets 

S95,156 

515,360 



Project CIP Estimates Report · Grouped by: CIP Category, CIP Status 

Alachua County Government FY2012 & FY2013 Budgets 

'" Appro. Futu,. 

ProjKI Tou.l loDe~ Budget Budget Budget. Budget Budget Funding 

12 • lm(!:act Fee: Southwest (337) 

Proposed (FY12 Through FY16 CIP) 

091fQ2.1mpadfH$oulhweat 11.385.'138 3.330,7•6 1.2'11,906 12'12.2311 

r,.ni~~X"""COISI 

Proposood(FY12Thn:luQhFY16CIP) 1,2115,'136 3,3)0,7"' 1,2'12,,63 1,2'11 ,101 1,2'12,231 1,2'11 ,126 1,016,H6 

12-~FN~t(l31) 1,316,'131 3.ll0,7.a 1,2u .zn 1,2'11 ,125 



Project CIP Estimates Report · Grouped by: CIP Category, CIP Status 
Alachua County Government FY2012 & FY2013 Budgets 

~ ------~··~~·--------~~~~"~--~~~~~~·---N~~~~~"---'~·~~~~"---~~~~"~"--~~~::~~~·--~~~':~~~·--~:,~~~"~~ 
13 - Impact Fee: East (338) 

Proposed (FY12 Through FY16 CIP) 

OOIF04 • lmpad Fee Eas! Tnmspott Dill 1,110,7~ 403,935 

Propoled(FY12ThrougnFY18CIP) 1,H0,7lt 

l:l·lmp;K::tFM Ea.t(3:l8) 



Project CIP Eatimliltes Report· Grouped by: CIP Cliltegory, CIP Status 

Alachua County Government 

P!ojKt 

12PK!lo'·LakeKIIn.p.-tMIRncurM 

BesedPe~Development 

Prgposed(FY12Throo..oghFY16CIP) 

FY2012 & FY2013 Budgets 

Fututil 
Budget Budget Budget Budget 6udjjet F~ndtng 

14 -Impact Fee: Parks (339) 

Proposed (FY12 Through FY16 CIP) 

g5,&25 95,&g3 95,& .. 1 85,585 

.. 71,271 K,l25 

K,IU=~"~·"~'=~"~·"'~==~"~·"~'==~ 
K,5•n "·"' K,&21 K,l25 



Project CIP Estimates Report · Grouped by : CIP Category, CIP Status 
Alachua County Gov&mment FY2012 & FY2013 Budgets 

CIP Appro. FY2012 FY201l FY201• FY201l FY201& fulu,. 

r' ______ ~··~~·--------~'-~--~,o~D·~"~-=·~~~~~~~-~~~~·=oo=~~~·=~~--~''=00=~~ 
15 -Impact Fee: Fire {3401 

Proposed (FY12 Through FY16 CIP) 

081Fll1 · 1mpsctFee·Fire 213.074 

Propoled (FY12ThtoughFY1&CIP) 1,211,641 211 ,101 

r 



Project CIP Estimates Report- Grouped by: CIP Category, CIP Status 

Alachua County Govammant 

ProjKI 

oaeoo2-lndustrilo1Partr.De~t 

"' ,,., Budg.C Budget 

17 ~ Economic Development (342) 

Proposed (FY12 Through FY16 CIP) 

FY2012 & FY2013 Budgets 

FY2016 Futulll 
Budgltl Budg.C FundlniJ 

2,<~868H 1,3<19,37<1 W,SOO 227,500 227,500 

1,753,128 180,000 180,000 180,000 180,000 

Proposed(FY12TivouiJI'IFY18CIP) 4,2<10 ,000 2,202,500 

17-Eoonornc0avelopmant(3<12) 2,202,500 



Project CIP Estimates Report · Grouped by: CIP Category, CIP Status 
Alachua County Government FY2012 & FY2013 Budg&rs 

CIP Appro. FY201l Futu .. 

~ -------2··~~·--~~~~·~·~~~~··~~= .. ~~·~~·~·~~·~~~~--·=·~,,~ .. ~~·=~~·~· ~~·=~~··~·--~·=·~='"~·-
19- 2008$0.05 Local Option Gas Tax Transp (350 & 353) 

Proposed (FY1 2 Through FY16 CIP) 

oeGTOt-Bika!P«<PriontyProjec:tl 260,005 262,605 265,23\ 

t2$TOt·SE\751hAv·Unl)llved 70,172 

,.... 

t2ST03-NWI22nc1Av·Uni)IIV.0 

12STQ.l·NWI38thAv·Unpeved 

12ST05-SE41stln-U~vecl$00ace 

12ST06-NE2110r·UnpavedSurface 

12ST07-NW2621165-UnpaYed 

12STOI!I·NW2f!eSt·UI"Ipiiii'IICISurfttOe 

12ST09-NW17•Av·Unpawtd 

13$T01-NW62Av-~.s..rt.c. 

13ST02-NW166Av-UnpaYedSurfttOe 

13ST03·SE1771hA-..·Unpaved 

13ST04-0ide.&.I!YfRd·UnpaYIId 

'""""'-
13ST05·SWI90SIIIIMSI·Unpaved 

13STOI!I·NW1•2nctA-..·Unpell«< 

13$T07-NW2111thA-..-Unpell«< 

13ST03-NE 1201hAve ·Unpa....a 

r sUffaceTreatment 

tii .SQO 1$.6QO 

27,453 

25.1111 

U.002 611.002 

21.775 21 ,775 

.1.388 

273.1"4 

31 .~ 31 .1184 

n.&a1 36.801 

"·"" "·"" 

267.U3 270.S62 



Project CIP Estimates Report - Grouped by: CIP Category, CIP Status 

Alachua County Government 

·- "' ,,.. 
FY2012 & F¥2013 Budgets 

Appro. FY2"012 FY20tl FY2014 FY2"01S FY2011 Futu., 

ToD•t• 8~ Budget Budget Budget 8udgoet Funding 

19 - 2008 $0.05 Local Option Gas Tax. Transp (350 & 3531 

Proposed (FY12 Through FY16 CIP) 

t4GT02-$WS3/"CBMI/62ndAvenue 

Rnurf-."RNI9l 

14GTCM-NW43/"CS!n:letMol•nd 
, __ 

4.000.000 

10,000.000 

4,200000 

5.600.000 

PropoHd(fY12ThrooghFYtSCIP) 21,161 ,186 

LocaiOplionG .. tu.. r..,19 (350&35J) 

4000.000 

0 10.000.000 

4,200.000 

5.600,000 

6$3,632 7&5,322 266,231 24,0&7,Ul 270,5&2 

163,632 7&5,322 211,231 24.017,1&3 270,5&2 



Project CIP Estimates Report · Grouped by: CIP Category, CIP Status 
Alachua County Government FY2012 & FY2013 Budgets 

Appro FY2012 FY2013 FY20U FY20U FY201& Fuw .. 

r- ------~"~~·--------~~~~·o~Dm~--=·~~~~~=·~~~-&~~~fi--~8=~~--~·=~~--~'"=M=;~~ 
22 -TransPortation - Other 

r 

UGT18 - SWWihAvenuellndge 
Wlderlingl-75 

Proposed (FY12 Through FY16 CIP) 

5,105,723 5,105,723 

15&4,535 

8,800,000 8,800,000 

2,732 ,185 1,170,9-41 1,561 ,25( 

2,422,556 2.422,556 

ISMF02 · SW81StSIISW73rdAveExt 1,110,9-41 

15MF03 · SW301hAve(bndge) 0 12,1180,038 

----------------------------------------Pr(I90Md (FY12 Tl'lrouel'l FY16 CIP) 36,2H,l0t 1,17D,h1 3,061,574 5,170,2&8 8,800,000 15,2U,UI 0 0 

22-Transpo<tatiQn-Othe< 
1,170,941 3,061,674 6,$70,258=~~~~~ 

ReponTotal 101,445,050 11 ,150,213 UU..Ot 12,817.3i7__:==-===·--'==------" 



AlaChua County Government 

ProJect 

Project CIP Estimates Report · Grouped by: CIP Category, CIP Status 

Budget Budget Budget 

02 · Capital Preservation: General Facilities (200) 

Ongoing (Funded Prior To FY12) 

13-1,051 13-1,051 

Qngoong(FundedPOOITOFY12) 1:U,061 1:U,061 

FY2012 & FY2013 Budgets 

FutuN 
Budget Funding 



Project CIP Estimates Report . Grouped by: CIP Category, CIP Status 
Alachua County Government FY2012 & FY2013 Budgets 

r- ______ ~~~·--------~;~="~· ~~~w~~~~---'=:~~~~,~~·=·~~"~"~~~='~"~"--~~=~~ln~~·--~~=~~·~·--~;.=~=·~~ 
04 - General Facilities t300l 

Ongoing (Funded Prior To FY12) 

~FM03·ACSO .Jaoi'Mnc)owlf",..,. 
R~(PI'If,MI•nclll) 

10GFM05·ACSOC00'8Cb0na1Krtcnen 33i,522 339,522 

11GFM~ • ACSO eorr.ctiONII Kllcr>en •oo.ooo ""·""" R-bOn-Phnell 

11GFM!l8·TIIQ~ 3<11!'1StrM1 8-4,630 
RoofRepl-nvn1Ex18fJOf & ln111ri 

11GFM1•·-'-dRoolhNAC & Ene-rgy 1,1113.f32 1,793,932 

"""'""""' 
Ongoong(FundedPnorTnFY12) l ,1.l,CIIo4 3,143,(1&4 

~-GenenoiF..:.olrtin(300) l ,1·U,CIIo4 l ,143,0S.. 

r 



Project CIP Estimates Report . Grouped by; CIP Category, CIP Status 

AlaChua County Government FY2012 & FY2013 Budgets 

FV2012 ...... FY2'01. FY2015 FY2016 Fvtu .. 

Budg« Bl>dgM Bud9M Budget Fund1ng 

07- Wild Spaces Public Places 

Ongoing (Funded Prior To FY12) 

10PK02·Kllll8~h·P.,kCommun.ty 1,103,000 1,103,000 

"""'~ 
Ong<~~~~g(fl>lldedPnorToFY12) 1,103,000 1,103,000 

07·WIIdS~•Pubi..:P~• 



Project CIP Estimates Report · Grouped by: CIP Category, CIP Status 
Alachua County Government FY2012 & FY2013 Budgets 

~ -------=··~~·--------~~--~~~~~=·~~·~~~~~.,~~·~;:.~~~~"---'~·~~~~·: __ ~~=~~'"~·--~~=~~·~·--~:=u~=~~~ 
08- Parks (318) 

Ongoing (Funded Prior To FY12) 

120.700 120.700 

2~ 0. 130 

1GPK03-PotSpnng•PIIr1l 112,000 112,000 

01'1Q011'1Q(FundedPnorToFY12) 771,011 771,068 

~-P..U(3111) 771,061 

r 



Project CIP Estimates Report· Grouped by: CIP Category, CIP Status 

Alachua County Govemf718nl 

ProjKt 

10TF03-SANUpgradelor•DCounty 

Apploai!OON 

250,000 

Ongoong(F"'""-dPno<ToFY12) 210,000 

09·T-.:tonology(327) 210 ,000 

Budget 

09 - Technology !327) 

Ongoing (Funded Prior To FY12) 

250,000 

FY2012 & FY2013 Budgets 

FY20t• FY2016 FY2016 Futu .. 

61J09M Budget Budget fundonv 



Project CIP Estimiltes Report . Grouped by : CIP Category, CIP Status 
Alachua County Government FY2012 & FY2013 Budgets 

(' ______ ~,~~·~------~;~~~,~~~~·~=r~~~'"='~~~~'"='•~·~~··~~~'---='"~~~'---='"~'·~·--~·~~~=~~'-
1 0 - Court Related Facilities (334) 

r 

r 

O&CR09-Facilii......C<Yi1Courthouw 

lnleoorP••niiOgofBuild"''l 

O&CR10-41hoi4Repiii"Pta,ects 
R..su!BuoldmgEJwelope 

011FC11-ForeAlilnn'Spnr'll<ltrSys 
Onogn Upgnode - CMI C01.0'11'10\>U 

Ongoing (Funded Prior To FY12) 

31,500 

892,725 

10CFM02-Added·AOACompll8nce 80,000 80,000 

OnQalng(Fundec!PnotToFY12) 1,.t04,225 1,.t04,225 



Project CIP Estimates Report . Grouped by : CIP Category, CIP Status 

Alachua County Government 

'" , .... FY2012 
Budget 

FY2013 ·-14- Impact Fee: Parks (339) 

Ongoing (Funded Prior To FY12) 

08PK03·.IonftvlleP~So<x;.erFoeld 215,000 

""""' 
09PK01-ForestPit1r. Sportslog!lbng 

310,000 

Ongo)ll>g(FundedPnorTOFY12) 722,641 722,641 

14 -I"'PKK Fee P1rb (33'i) 

FY2012 & FY2013 Budgets 

FY2011i Flllu,. 
Btldgel Funding 



Project CIP Estimates Report - Grouped by: CIP Category, CIP Status 
Alachua County Government FY2012 & FY2013 Budgets 

r- ______ ~·~~·--------~~=~~· --~~~~~=~~-="~·~~·---=·~~·~·---·=·~~~~·=·~~·--~·=~~··~~:=:~=~~·-

r 

18- 2007 P.l. Sales Tax Revenue Bond (348) 

Ongoing (Funded Prior To FY12) 

~FBM01·Arnm111Serw:eiRenovauon 1,000.000 

09TP05-TralllcM•I\IIg'emell\SVttem 
Slgnlli!DbonPro,ect 

1\GFMIS· A00€0 ·-""'RooiiHVAC & 

EnervvConservlobon 

2,232.1178 2,232,1178 

2, 11i10,tl08 2.\liiO,tiOG 

~ng(FundedPOOfTOFY12) 1,42l,IU 



Project CIP Estimates Report . Grouped by; CIP Category, CIP Status 

Alachua County Government FY2012 & FY2013 Budgets 

"- "- "- "- "- -·- Budget Budget Buctg... Bud-get B1.M1go1. Funding 

19 • 2008$0.05 Local Option Gas Tax. Transp (350 & 353) 

Ongoing (Funded Prior To FY12) 

09STDI·SWa51!'1Av«>ue-Un;N~Wid 

SurfaaiT~ 

09ST02-SES5tnl..lne·VI"!!»ved 

tOSTOt-KW2271h0r-Un~Wid 

tOST02·SWI75tnAv-Vn~ved 

tDST03- NW75111St- UnpaWid 

1\STOt-OidBeiRO-Un~-..d 

so..n.c.r ... tmtnt 

1tST02-SWS3rdBIW-UnPIIved 

t1ST03-SW12111A-Un~ved 

Surfac:eTrMtment 

1\ST05-NW170111St-Unpaved 

Orqoong(FundedPnorToFYt2) 7,37&,140~---'---'---'---'---'---' 

l0C1110pbCt\GIITax,Tranap(350&353) 



Project CIP Estimates Report- Grouped by: CIP Category, CIP Status 

Alachua County Government FY201 2 & FY2013 Budgets 

CIP Appro. FY2013 FY2016 Futu .. 

~ ------~·~.,~~· ----~--·~··=·~--~~0="=· --~·~·'~~=· --~·~·~~--~··~'·~·~~··='·~·--~·00=·~·~-·~··="~··~ 
21 -Jail Energy Conservation Project Phase II (352) 

Ongoing (Funded Prior To FY12) 

09GFMD2- Jaif Roof/HVAC & Energy 7.662.~ 7,662.500 

Ongo~ng(Fundftd?oorToFY12) 

OnergyConservabcn?I'Cj&Ct?hasell(352) 

r 



Project CIP Estimates Report- Grouped by: CIP Category, CIP Status 

Alachua County Government 

Project 

GtiTP11-SW61stSt•SW24thAve 

lntei88C11011Mod tlic8tions 

091F03-SWII1,1SlatSW8thAve 
lnti!(88CIIQI!Modtficai!Ons 

O~ng(FundedPfio(ToFY12) 

Budget Budgllll 

22 -Transportation -Other 

Ongoing (Funded Prior To FY12) 

900,000 

22- Transporta~on · 0\hef 3,364,091 3,364,091 

Budget Budget 

FY2012 & FY2013 Budgets 

Fo.rlllre 
Bo.>dgtt Fundtng 



Project CIP Estimates Report · Grouped by: CIP Category, CIP Status 

Alachua County Government 
FY2012 & FY2013 Budgets 

r- ______ ~·~~·--------~~=~~--~:~~·=~~~~~~~~"~-7~~~~~"~-·~~~~~"---~~'~"~"---~='~"~"---:~u~~,~~ 
23 - Solid Waste !400! 

r 

11FS'MI1 ·H~W.Sift 

CollecbonButkling~MIOI'I 

0f"9001111(FulldedPnorToFY12) 

Ongoing (Funded Prior To FY12) 

110,000 

150,000 110,000 

31,511,67• 31,611 ,57. 



Project CIP Estimates Report· Grouped by: CIP Category, CIP Status Alachua County Government 

·-· 
08FC07 · AnomaiServlo&s 
Ctemlltaryllnanen~lor 

10GF'-AC1 -$upeMSOfofEiecbons 
Mtodf.UrBuokltng 

C4-GenefaiFK>IitJM(300) 

"' , ... 

125,753 

125,753 

FY2012 & FY2013 Budgets 
Appro FY2012 FY2fl1l FY2014 FY2015 FY2011 Futu .. To Oil'- BIKigtot Budgoot BudgM Budget 8~ Fundi1>51 

04 -General Facilities (300) 

Unfunded 

125.753 

97.450 

125,753===~==~:==~==~===~=~"~'·'~" 126,763_ 



Project CIP Estimates Report - Grouped by: CIP Category, CIP Status 
Alschua County Government F¥2012 & FY2013 Budgets 

r' ------~··~*<='--------~~~~~~~=~~~·~~·~·-=-'=~~,.~~~~·"~'~~~'="~~·--~'="'~~~·--~:=u~=~~·-
14 -Impact Fee: Parks (339) 

Unfunded 

258.000 2SMOO 

2U,OOO 
2U,OOO========~ 
2M,ooo ____ _;: ____ _;: ____ _: 

r 



Project CIP Estimates Report · Grouped by : CIP Category, CIP Status 

Alac/Jua County Government 

1-'GTOI-Tow.RoedGrid(Rti!Tei!Wlll 

P~)eon.trualon 

117.350 

5 .600,000 

4,500000 

14GT10-CR23!1 Molan<IRHU1Koe 6,000,000 

14GT11- RoekyPoontRoad 2,500,000 

14GT1 5 ·SWCR234 Mill l nd 1,500,000 

14GT16·NW551hT.....oeSubdMMWI 300,000 

14GT18-SW143fdStree1Milend 5<17,412 ·-
22-Trempo<tabon-Other ».564,712 

::go;:. I'Y2013 

"""' 22 -Transportation -Other 

Unfunded 

111.350 

Budgll 

FY2012 & FY2013 Budgets 

FY2015 FV201G Futu,. 
Budgll Buodgll Funding 

5.600.000 

3.000,000 

4,500,000 

1,500,000 

5<17.4\2 

0 37,747,412 



Project ClP Estimates Report · Grouped by : ClP Category, ClP Status 
Alachua County Government FY2012 & FY2013 Budgets 

r '" :o~~ 
FY2012 FY2013 FY:H:n• FY2015 FY201i Futu .. ·-· '""' ·- ....... ._ ._ ·- fllnclintl 

Facilities 

Unfunded 

UNFAC03 · COUI1 SeMces- 9,.3<1,081 
Comrnunityc--.anar-

'""* 
UNFAC~·Cour1Se<vlces·Drug 3,897,8ge 
Court!OayR~T;Ia1lentC..,... 

UNFAC05 • Coun SeMces- Maon 759.000 69,000 
BuildingUpgrliOes 

UNFAC06-MtdlarVc.!System ""'·""' ln....,.,tory 

UNFAC06- ACSO J-.1- Clearung ana 1,000.000 
Reseai"''IPIPM 

UNFACOII-ACSO-DooferKIH...owara 577,000 
Replacemenl 

UNFAC10 - JN · M~Doof "·"' ,_, 

r UNFAC11·CounryHealthOept 

""·""' Rei'IOVIIuon 

UNFAC13 - s.n.otCenlef 
0 10.000,000 

UNFAC14-fftReteueStabon111 2.792,044 
Replao&men1 

UNFAC15·fftRescueStaiiOn•21 3,8Zi500 ,_. 
UNFAC16-fftReteueHNIOQ,..nar 3,320,1125 
E:cJ*!•IOfl 

UNFAC17 - FARIMCUIS!a110nl12 
EQUipmenl88y 

UNFAC111 · fAReteueStauont15 2,184,•5<1 
Equopmen1Bioy 

UNFAC19 - ~0pert!JOOS 4500,000 -
UNF AC20 - Rescue Stauon ... 2,473,00 2,413,430 
Replaoemem 

UNFAC21-Ra..:u.Stauonn 1,11118,009 2111,4<15 
,_ 

r-



~-----G~~ 13,.17,~-----'-----0~ 

Repon.Total 6S,17l,1U 12&,753 5,""',213 7,231,66& 13.•17.000 l7,747A12 
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County Manager's Report August 30, 2011 

/ 1. Employment with Deputy County Manager Riche lie Sucara 

/ 2. Offer from St. John's Water Management District for a Part time employee 

/ 3. Letter to GRU requested at August 23, 2011 BoCC Meeting by Citizen Nathan 
Skop 

/ 4. (Optional) Discussion of Communication Study, Next generation radio 
consultant 
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Alachua County 
County Manager's Office 

Randall Reid, County Manager 

August 29, 2011 

MEMORANDUM 

To: 

From: 

Subject: 

Board of County Co~mAssioners 

Randall H. Reid 'jl:l0l 
County Manager 

Letter to GRU requested at August 23, 2011 BCC Meeting 
by Citizen Nathan Skop 

In response to direction by the Board at the August 23, 2011 Regular Commission Meeting you 
will find attached a draft letter to GRU for your consideration. 

P.O. Box 2877 • Gainesville, Florida 32002 • Tel. (352) 374-5204 • Fax (352) 338-7363 

Home Page: htfp:llwww.alachuacountv.us 



r 

Alachua County 
Board of County Commissioners 

August 29, 2011 

Mr. Robert Hunzinger 
General Manager, GRU 
P.O. Box 147051 Station A110 
Gainesville, FL 32614·7051 

Dear Mr. Hunzinger, 

Lee Pinkoson, Chair 
Paula M. Delaney, Vice Chair 
Rodney J. Long 
Mike Byerly 
Susan Baird 

Administration 
Randall H. Reid 
County Manager 

As you know Alachua County Government is a large consumer of electricity from GRU. In this 
regard, it is important that we establish the actual rate impact that the GRU biomass project will 
have on our monthly electric bill such that the county can budget for this rate increase. We are 
also concerned about how Alachua County residents and business owners will be impacted by 
this rate increase as they currently pay a surcharge over and above that paid by Gainesville 
residents. 

These concerns are justified by the fact that the annual payment obligation to GREC for 
biomass appears to exceed one-fourth of the entire GRU annual operating budget for 2012. 
Accordingly, this significant annual payment obligation appears to be a substantial financial 
undertaking and commitment by GRU that may adversely impact rates. 

Based upon the above, GRU is respectfully requested to provide the county with answers to the 
following questions for planning purposes: 

1. Based upon 2011 summer monthly consumption (June, July, August), what is the 
magnitude of the worst case total monthly rate impact that the county would experience 
for equivalent consumption once the biomass plant is placed in service? 

2. Based upon annual consumption (June 2010- June 2011 ), what is the magnitude of the 
worst case total annual rate impact that the county would experience for equivalent 
consumption once the biomass plant is placed in service? 

3. Does GRU dispute the assertion that the annual payment obligation to GREC for 
biomass (approximately $102.5 million dollars per year) appears to exceed one-fourth of 
the entire GRU annual operating budget ($393 million dollars) for 2012? 

P.O. Box 2877 • Gainesville, Florida 32602 • Tel. (352) 264--6900 • Fax (352) 338-7363 
TDD (352) 491-4430 

Commissioners' E-Mail: bocc@alachuacountv ys • Home Page: www.alachuacountv us 

An Equal Opportunity Employer M.F. V.D . 

.e 



Page 2 

4. Please provide the projected monthly rate impact to Alachua County residents and 

business owners resulting from the biomass project for the following monthly levels of 

electric consumption : 

860 kWh per month = 

1 ,000 kWh per month = 

1,200 kWh per month= 

1 ,500 kWh per month = 

1 ,BOO kWh per month= 

2,000 kWh per month= 

2,500 kWh per month= 

3,000 kWh per month= 

3,500 kWh per month = 

4,000 kWh per month= 

5,000 kWh per month= 

A timely response to this letter is respectfully requested by September 6, 2011. Additionally, the 

Alachua County Commission further requests that GRU appear before the commission to 

discuss its written response to these questions after the commission has had the opportunity to 

review the GRU response. 

Thank you for your time and consideration regarding this request. 

Sincererly, 

Lee Pinkoson, Chair 
Alachua County Commission 
chr11.106 

Cc: BOCC 
Dave Wagner, County Attorney 
Russ Blackburn, City of Gainesville Manager 

Gainesville City Commission i 

? 
i 
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SEPARA T ION AG REEMENT AND 
G ENE RA L RELEASE OF C LA IM S AGA INST ALA C H UA CO UNT Y 

T HIS SEPARATION AGREEMENT AND GENERAL RELEASE Of CLA IMS 
(here inafter "Agreement") is made and entered into by and between Richelle M. Sucara 
("Employee") and the Alachua County Board of County Com missioners (''Employer''). 
Employee has been employed by Employer. The parties desire to senle any and all disputes 
bet,.,.een them on tenns that are mutually agreeable and consistent with the terms of the 
Employment Agreement between Alachua County and Richelle M. Sucara for Interim County 
Manager Services dated June 8. 1999 (hereinafter '' 1999 Employment Agreement"). 
Accord ingly, in considerat ion of the sum of$49.336.58, promised to be paid to Employee by 
Employer as specified below. and the mutual promises contained herein, the Employer and the 
Employee agree as follows: 

I. Employee's last day of employment wi th A lachua County wi ll be September 30,2011. 

2. Employee prom ises and obl igates herself to perform the following covenants under this 
Agreement: 

a.) Acting for herself, her heirs, personal representatives. administrators and anyone 
claiming by or through her, Employee unconditionally and irrevocably releases. 
acquits and discharges Employer and its Relensces from any and all claims. 
whether known or unknown. that Employee rna) have against Employer or its 
Relcasces as of the date of this Agreement. or that any person or entit) claiming 
through Employee may have or c laim to have against Employer or its Releasees. 

The phrase "Employer and its Reteasees" shall mean Employer and its past 
and present d irectors, officers, supervisors, employees. representatives, 
successors. ass igns, agents. servants and insurers. 

ii) The term "claims·· shall inc lude lawsuits, causes of action. obligations. 
claims. promises, agreements. controversies. damages. debts, demands. 
liabilities. costs. expenses. compensation and losses of ever) kind 
(including third-party claims for indemnity or contribution against 
Employer or its Releasees). 

b.) Employee waives and relinquishes any rights that Employee may have to claim 
reimbursement from Employer for anorney's fees. litigat ion costs or expenses that 
Employee may have incurred in the course of obtaining legal advice on any matter 
related to Employer. except as o therwise expressly prov ided for herein. 

c.) Employe<.' waives and disclaims any right to any compensation that may be 
recovered at any time after the cM:cution of thi s Agreement a'i a rc~ult of an~ 
proceeding arising out of or related to the employment relationship that i~ brought 
under the jurisdiction or author it) of the Equal Employment Opportunit) 

Page I ofS 
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d.) 

e.) 

Commission ("EEOC"). the Florida Commission on Human Relations. the Federal 
or Florida Department of Labor, or any other locaL stale, or federal court or 
agency. If any such agency or court assumes jurisdiction of or files an) comp laint. 
charge, or proceeding against Employer or its Releasees. Employee will request 
such agenC) or court to dismiss or withdraw from the matter. 

Employee shall comply with all other terms of thi s Agreement as provided for 
herein. 

Employee acknowledges that the sum stated as consideration is based on the 
assumption that she takes no annual vacation leave or paid sick leave during the 
period August 21 to September 30,2011, and that doing so will reduce the dollar 
amount to be paid accordingly at her hourly salar) rate . 

"· In reliance on Employee's promises made herein, Employer agrees: 

a.) Employer will pay the total sum of$49,336 .58 in a first draw of$9.617.58 on or 
about October 14, 201 I, and a second and final draw of $39,719.00 on or about 
January 6, 2012. Employee may elect to take the total sum of$49,336.58 in a 
single payment on or about Oc10ber 14, 2011, provided the Employee notifies the 
County Finance Director of her election in writing on or before October 7, 2011. 

b.) Employer will defend, save harmless and indemnify Employee against an) loss. 
liability. tort. profcssionalliabilily claim or demand or other legal action whether 
groundless or otherwise (including court costs and reasonable attorney's fees) 
arising out of an alleged act or omission occurring in the perfonnance of the 
Emp loyee's duties as Interim County Manager e.xceptthat Employer shall not be 
responsible for any act of Employee b) virtue of acting outside the scope of her 
employment. or acting in bad faith. with malicious purpose. or in a manner 
exhibiting wanton and willful disregard of human rights. safety, or property. 

4. By entering into this Agreement, Employer does not admit any underlying liability to 
Employee. Nei ther Employer nor Employee is entering this Agreement because of any 
wrongful acts of any kind. 

5. Payment as described above shall constitute satisfaction by Employer of an) and all 
claims by Employee against Employer. This Agreement spccificall) releases Employer 
and its Releasees from any and all obligations arising out of Employee's employment. 
including, but by no means lim ited to. claims arising under the Age Discrimination in 
Employment Act. the Civil Rights Act of 1964 (as amended), the Americans with 
Disabilities Act. the Family Medical Leave Act, the Fair Labor Standards Act, the Florida 
Civil Rights Act. and other state and federal laws dealing with discrimination or 
workplace policies. as well as claims for breach of contract, wrongful termination. 
retaliation, intentional infliction of emotional distress, negligem hiring, invasion o f 
privacy, defamation , slander, or any other tort arising ou t of the emp loyment relationship. 

Page2of5 



r 

r 

6. Employee shall have a period oft\venty-one ca lendar days ("'the consideration period'') 
from the date she is presented with this Agreement to consider the Agreement's terms and 
consequences before executi ng the Agreement. Employee is not required to let the full 
consideration period elapse before executing the Agreement: rather, the Agreement may 
be executed on any date within the consideration period. 

7. Employee may revoke the Agreement for any reason at any time during the seven 
calendar days immediately fo llowing Employee's execution of the Agreement ("the 
revocation period"). To revoke thi s Agreement. Employee must cause written n01ice of 
her intent to revoke this Agreement to be delivered to Employefs Human Resources 
Manager within the revocation period. This Agreement shall not become effective or 
en forceab le until the revocation period has expired wi thout such notice having been 
delivered to Employer. 

8. Employee agrees that each of the fo llowing statements is truthful and accurate: 

a.) Empl oyee is of sound mind and bod). 

b.) Employee has sufficient education and experience to make choices for herself that 
may affect her legal rights. 

c.) Em ployee is aware that this Agreement has significant legal consequences. 

d.) Employee has had the opportun ity to consult wi th an anorney of her choice prior to 
signing this Agreement. 

e.) Employee has decided to sign this Agreement of her own free will, and her 
decision to sign this Agreement has not been unduly influenced or controlled b) 
any mental or emotional impairment or condition. 

f.) Em ployee is not executing this Agreement because of any duress or coercion 
imposed on her by anyone. 

9. Except as othen.vise speci fi cally provided herein. any and all prior understandings and 
agreemen ts between Employee and Employer with respect to the subject maner of this 
Agreement are merged into this Agreement, which fully and completely expresses the 
ent ire agreement and understanding of the part ies with respect to the subject matter 
hereof. 

10. This Agreement shall not be orally amended. modified, or changed. No change. 
amendment, or modification to the terms of this Agreement shall be valid unless such 
change, amendment, or mod i(ication is memorialized in a written agreemem bel\,een the 
panies that has been signed by Employee and by dul) authorized officers or 
representatives of Employer. 

Page 3 of5 



II. This Agreement is made and entered into in the State of Florida. and shall in all respect<. 
be interpreted, enforced and governed under the laws of Florida. In the event of a brcm:h 
of this Agreement by either party. the other party shall be entitled to seek enforcement of 
this Agreement exclusively before a state or federal court of competent jurisdiction 
located in Alachua County, Florida. This Agreement shall not be construed to waive any 
right of removal that may apply to any action fi led in state court by either party to this 
Agreement. 

12. In the event a breach of the Agreement is proven. the non-breaching party may recover, in 
addition to damages. the reasonable costs and fees , including attorney's fees, incurred in 
establishing the breach and securing judicial relief. In the event that th e prov isions of this 
Agreement arc breached, th e non-breaching party may recover damages for the breach 
without waiving the right to insist on the breaching party's continued fulfillment of all 
other obligat ions under !he Agreement. 

13. The language of all parts of this Agreement sha ll in all cases be construed as a whole. 
according to its fa ir meaning, and not stricti) for or against any of the parties. As used in 
this Agreement, the s ingular or plural shall be deemed to includ e the other whenever the 
context so indicates or requires. 

14. Should any provision of this Agreement be declared or be determined by any court to be r illegal or invalid. the remaining parts, terms or provisions shall rema in valid unless 
declared otherwise by the court. Any part. term or prov ision which is determined to be 
illegal or in valid shall be deemed not to be a pan of thi s Agreement. 

r 

IN WITNESS WHEREOF. the Employee and the Employer have caused thi s Separation 
Agreemem and General Release of Cla ims to be executed for the uses and purposes expressed 
therein on the day and year first wrinen above. 

PLEASE REA D CAREFULLY. T HIS SEPARATION AGREEMENT AND GENERAL 
RE LEASE INCLU DES A RELEASE OF ALL KNOW N AND UNKNO WN C LA IMS. 

Nothing more on this page. 
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FOR THE EM PLOYEE: 

STATE OF FLORIDA, 

COUNTY OF ALACHUA 

BEFORE ME, the undersigned rf)ority1 persoRally appeared Richelle M. Sucara (who is 
personall y know to me) (who produced '/?. U f!..e7Vse as identification) who being by 
me first duly sworn. deposes and says that her exe~L!\ion thc@~e act and deed for the 
uses and purposes therein expressed. Dated this G!!{_ day or. v • . 20!,l. 

FOR THE EMPLOYER: 

ATTEST 

(SEA L) 

~#/~ 
~c, State of Florida 

My Commission Expires: 

ALACHUA COUNTY, FLORIDA 

By:~~:"--'--------' 
Pinkoson, Chair 

Alachua Cou nty Board of County Commissioners 

Approved as to form: 

Q 
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r 

Dear Alachua County Commissioners and Alachua County 
Staff and attendees of the I" public hearing: 

I want to speak to you today about my daily financial 
struggles and of those of thousands of people in Alachua 
County. I live on a fixed income of$731.00 a month. My 
GRU bill is $257.00 and as of July 2011 I started paying 
rent a total of $70.00 a month. I currently received $56 on 
food stamps per month and I take about 15 different 
medications for which I have to pay co-pays. I am a 
diabetic and I am supposed to eat 3 meals a day and 2 
snacks; prices every where are going up and my monthly 
check is going nowhere. 

I have worked hard all of my life. I am a single mother 
who raised 5 girls; 3 of my own and 2 nieces in the late 
70's early 80's. They all turned out to be all law abiding 
citizens; l did a good job. 

There are agencies that help people in my situation but their 
resources are very limited. Alachua County Community 
Support Services will give assistance every 2 years; 
Catholic Charities and Gainesville Ministries help once per 
lifetime and Community Action Project will help twice a 
year every year. l thank all of these agencies for all of the 
help they have given me. There are so many good agencies 
that raise money for various causes. I want to see pledges 
to individuals who are disabled and on a fixed income. 



r There needs to be more funding available to help more 
people more often. There is a way for this to be done. 
Additional funds needs to be provided to agencies like 
Community Action Project that are willing to provide 
assistance more often to those like me that due to a 
disability we struggle to survive. These agencies needs to 
create programs that help us pay rent something that it is 
now taking away from the money I used to use for food and 
medication. At this time I have to juggle the decision of 
keeping a roof over my head or keeping my health in good 
condition. 

Alii ask is for you to be mindful when distributing the 
budget to help those like me that cannot help ourselves. 

Open your doors and open your heart, we sincerely need it. 

Thank you for listening and May God bless you all. 

Sincerely, 

Jessie May Pete 
7330 SW 43'd Place Apt A 
Gainesville FL 32608 
352-338-9181 



Alachua County Department of 
Community Support Services 

Board of County Commissioners 
County Funded Children & Youth Services Report 

August 30, 2011 
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r BACKGROUND 
During the May 10,201 I BoCC Meeting Dr. Nancy Hardt, representing the Family Data Center 
(FDC), presented a summary of a City of Gainesville Report (hereinafter referred to as The 
Report) and exhibi ted samples of data available from the FDC. 

Dr. Hardt 's presentation revolved around developing programs to address children's issues and 
that they should be information-based using the FDC as the repository of a broad army of data 
from community partners and performing analysis of that data; and include governmental 
entities, non-profits groups, and loca l citizens in the process of determining actions to be taken. 

Alachua County Board of County Commissioners' (BoCC) Response 
BoCC directed the Department of Community Support Services (DCSS) to prepare a report of 
current County poverty reduction and social service spending and identify where County 
programs overlap wi th a report presented to the BoCC by the University of Florida Family Data 
Center (FDC). This document presents the response lo BoCC's directives. 

Soecifically BoCC's directions were: 

I . Have county staff respond to the presentation of the Family Data Center as it overlaps 
with current poverty reduction and social service spending; 

2. That the County Manager and BoCC Chair set up a budget·re lated meeting at which the 
BoCC could disc uss the results when the report was ready; and 

3. That County Staff hold a community fomm with other governments (cities and towns) to 
sec what other community resources are avail able to "help us" be able to put in place 
some of the recommendations. 

CURRENT POVERTY REDUCTION AND SOCIAL SERVICE SPENDING 
Dr. Hardt 's May 10,2011 Presentation to BoCC also included information about FDC's data 
collection and analysis capabilities, and she included a recommendation that certain data sets 
related to adverse impact~ on chi ldren be routinely collected and reported. Included in this report 
are the following tables, charts and maps: 

:, CHART I · Dr. Hardt's Map showing pockets of poverty relative to data collected 
by FDC 

Following are County Charts & Tables relative to how current County Funded 
poverty reduction and social service spending overlaps with F'DC's Map. 

~ CHART 2 ·Overlay of Services relative to how current County Funded poverty 
reduction and social service spending overlaps with FDC's Map (by rrovider Zip 
Code,# Providers, fl Served and Funding Amounts 



? CHART 3- Percentage of Youth/Children Served by Categories 

)> CHART 4- funding Amounts by Identified Categories 

> CHART 5- A Different Look of The lnfom1ation Contained in CHARTS 3 & 4 

> TABLE I -Providers By Funding Source 

> TABLE 2- Breakdown ofCAPP Agencies That Provide Related Services 

)> TABLE 3 -Overview of Zip Codes Served 

)> TABLE 4- Detailed Rollup ofServices Provided 

)> TABLE 5 -Survey Response Log 

Also, during her May I 0 BoCC Presentation Dr. Hardt also referenced a report commissioned by 

the City of Gainesville's Office of Equal Opportunity. Specifically, the City of Gainesville had 

commissioned Dr. J. Kate Stowell to prepare a report regarding the status of children's needs in 

Alachua County, which was presented to the Gainesville City Commission on March 17, 2011. 

The Report is entitled "For Gainesville's Children; Rectifying the Disadvantages of Socio

Economic Disparities" and suggested that, moving forward, the City of Gainesville: 

I. focus on Young Children 0-5 

2. Consider the Importance of family Supports and Integrate into Actions 

3. Enhance Efforts to Address Poverty, particularly among families with Young Chi ldren 

4. Focus Accomplishments and Ongoing Efforts through a Results-based Accountability 

Process Leading to a Community-wide Implementation Plan for Reducing Disparities. 

It's worth noting at this point that neither Dr. Hart's May 10,2011 Presentation to the BoCC, or 

The Report addressed any specific programs offered by Alachua County, the City of Gainesville, 

or local non-profit groups. 

The City accepted The Report with an instruction to the Mayor to ''reach out" to the Alachua 

County Commission and the School Board with a letter inviting those entities to be partners with 

the eff011 (See AnACHMENT 1). 

Action Taken By Community SupJ>Ort Sc1vices St11ff 

Immediately following the May I 0 BoCC Meeting Elmira K. Warren, Director ofDCSS, began 

the task of gathering inf01mation regarding the County's involvement and County funding of 

childrcn's-related services. 

Through a succession of internal staff meetings from May through August a survey was 

developed to seck information on County-funded programs serving children. the number of 

children served, and the amount of funding. 

Data was submitted by every division in Community Suppon Services, all CAPP organizations, 

Public Works (Parks & Recreation), Public Safety and organi7A'ltions outside County government 



r 

r 

like the Alachua County Health Department and Meridian Behavioral Healthcare that are funded 
through DCSS. 

It is thi s survey data and supplement data collected in June and July that is the basis for the 
County-funded children's services contained in this report. 

Information Gathered. DCSS approached all County Departments that may have had programs 
geared toward chi ldren. The infom1ation contained herein represents what was reported by the 
department or agency. A substantial percentage of the County-funded programs serving children 
are handled through com munity non-profit partners. 

County Staff did not try to estimate any numbers from groups that did not respond. This means 
that an agency or department could be reporting total encounters with children rather that a total 
unique number of child ren served. 

Data Limitations. During the data collection process a number of data limitations were 
discove red. There are County programs that serve children where it is not possible to count 
chi ldren served or assign a funding amount. An example is the County's Poverty Reduction 
Division, which provides support for a multi-agency effort that is part of the Hunger Abatement 
Plan that worked to increase the level of participation in the United States Department of 
Agriculture (US DA) Summer Meal Program adm inistered through the Alachua County School 
District. 

Through marketing efforts, including the County's Alachua County Talks Program, the Summer 
Meal Program part icipation increased from 13% of students in 2009 to 26% in 20 10 to over 500/o 
in 2011. We cannot assign these results to any single agency nor can we assign any specific 
County funding (other than the ti me of the County's Poverty Reduction staff) but chi ldren were 
clearly helped through the comm unity-wide effort. 

It is also important to note that a number of departments can capture some numbers of children 
served but they, like many non-profit agencies, do not keep records of funds expended by age. 
So nn agency may rep01t their total County-fundi ng but onl y a portion is used for children's 
services. In instances like this you' ll see the term " lndetenninate Value", which simply means 
that the specifics requested wasn't available, isn 't tracked tts requested, is braided with other 
serv ices and can't be determ ined and/or some other iteration of the above. This terminology is 
used in Tables 3 & 5. 

While it may be possible to collect such data in the future , additional funds to suppon systems to 
gather this information would be required, or it wou ld require that funds be diverted from direct 
serv ices. 

One Final Commem On The Data. There are numerous service provider school sites reported by 
the Foster Grandparent Program (FGP) in which the data collection does not full y capture the 



effect of the program. For each location there are two children per FGP Volunteer counted as 

being served, yet the reality is that FGP Volunteers impact many more children in the classrooms 

in which they serve. This illustrated the additive effect of various programs and the difficulty 

encountered trying to quantify children served and impacts. 

BUDGET RELATED MEETING TO DISCUSS THE RESULTS 

In addition to preparing this report the BoCC requested that the County Manager schedule a 

budget-related meeting to discuss the infom1ation gathered. A Special BoCC Budget Meeting is 

scheduled for August 30, 2011. 

DEVELOP COMMUNITY WIDE GROUP REGARDING THIS ISSUE 

Lastly, we were requested to develop a community-wide group to involve a broad array of 

providers of services to children to work cooperatively to hold a community forum on issues 

related to this report. 

Since May Elmira K. Warren convened four Children & Youth Impact Meetings attended by a 

wide variety of community representatives. Meeting attendees have included representatives of 

SWAG, Alachua County Sheritrs Office, State Attorney's Office, Partnership for Strong 

Families, Early Learning Coalition of Alachua County, Family Data Center, United Way, 

Reichart House, Gainesville Police Department/City of Gainesville, and representatives of 

several divisions in the County's Department of Community Support Services. 

The purpose of the meetings was to discuss the information presented to the Gainesville City 

Commission and BoCC by the UF Family Data Center. At the June 13 meeting Debbie Mason, 

Chief Executive Officer & President of the United Way of North Central Florida (UWNCF) 

reviewed an effort planned for a June 23,20 11 start by U\VNCF. This was "The Future of 

Children and Families: A Report Presentation and Visioning Session." Debbie Mason agreed to 

form a steering/planning committee to provide a community-wide base to develop actions on 

children's issues and the Children & Youth Impact Committee/Meeting Attendees endorsed the 

process . Ms. Mason will provide additional information about the visioning session and the 

Hawkins and Catalano Communities that Care model at the August 30'h Special Budget meeting. 

CONCLUSION 

County-funded services to children in Alachua County are munerous but not coordinated, nor arc 

they typically focused exclusively on children. The same C.'lll be suid of services provided by a 

host of other groups including the School Board, non-profit organizations, healthcare providers. 

recreation groups, churches, and the list can go on. 

The challenge to bring some focus to this area will first be addressed by the community steering 

committee representing a broad array of involved groups and individuals. In the recent past 

Alachua County has seen this type of focus placed on problems of homelessness and hunger. It is 

not the nature of such groups to quickly solve such difiicult and long-standing issues. But with 

the information in this repor1 and the data presented by the Family OatH Cenh!r, local service 



r the infom1ation in this report and the data presented by the Family Data Center, local service 
providers and the efforts of other groups working to address children's issues, a balanced and 
focused effort can be developed. 

COUNTY STAFF RECOMMENDATION 
County Staff supports the communi ty visioning process already underway by the UWNCF and 
the Hawkins and Catalano Communities the Care model which is proposed to be used to improve 
the future of children and families in Alachua County. This recommendation is made in 
response to the BoCC's request to convene a community forum with other governments (cities 
nnd towns) to see what other community resources arc available to "help us" be able to put in 
place some of the recommendations. 

We see this as a collaborative community effort championed by United Way, in collabomtion 
with the BoCC, the University of Florida's family Data Center, City of Gainesville, the Alachua 
County School Board and a host of local Non·Profit Community Agencies that provide children 
services, as well a other local municipalities and stakeholders. 





CHART 2- DCSS' Comparison of Dr. HARDT's CHART 

Funding and Youth Served by Zip Code 
ProviderZ!pCode #ofProy!ders ~ EundlngAmount 

32601 

32602 

32604 

32609 

32622 

32627 

32641 

32653 

32667 

Totals 25 

3,344 

181 

707 

31,481 

1.424 

30 

12,106 

233 

30 

49,536 

5179.898 

$125,000 

$4~,000 

$146,000 

$124,172 

520,000 

$564,230 

$106,000 

$12,000 

$1 ,322,300 



CHART 3 - % Served By Category 

31 49,53&1 

Percentage of Children and Youth Served by 
Category 

Mental Health Food and Nutrition 
2" 1% 



CHART 4 - Amounts Funded By Category 

r 

Amounts Funded by Category 



CHART 5 -A Different Depiction of lnformataion in CHARTS 3 and 4 

Children and Youth Served by Provider Zip Code 
liiHSerm 
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TABLE 1 -Providers by Funding Source 

Grand TOta~ 49,536 $1,322,30o.oo 
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TABLE 2 - Breakdown of CAPP Agencies That Provide Related Services 

Funding SOU[S8 Providers #Served El!!!!!!l!lL Provider 
Arn!!llnl ZJ.iLCode 

Alachua County 
Community ACORN Clinic 1424 $124 172.00 32622 

Agency 
Big Brothers Big Sisters Partnership 86 $25 000.00 32641 

Program Black on Black Crime Task 
Force Inc (Reichert House) 127 $37 000.00 32601 

(CAPP)"• 

Catholic Charities 17 041 $25 000.00 32609 

Children's Home Sociel1 (CHS) 103 $16 541.00 32601 

Cultural Arts Coalition 15 $21 000.00 32609 

[)ig[IJ!Y Pro·oect 21 $7 000.00 32601 

Early Learnlno Coalition (ELC) 500 $100 000.00 32609 

Florida Organic Growers (FOG) 707 $45,000.00 32604 

Friends of the Micanopy library 30 $12,000.00 32667 

Hippodrome State Theatre 2,652 $38,000.00 32601 

Lazarus Restoration Ministries 30 $20,000.00 32627 

Peaceful Paths 233 $106,000.00 32653 

Planned Parenthood NCF 194 $17,000.00 32601 

St Francis House 99 $45 000.00 32601 

Three Rivers Leaal Services 148 $19 357.00 32601 

Total for CAPP: 23,410 $658,070.001 

12 
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Table 4- Roll up of County Funded Children and Youth Services 
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) Table 4- Roll up of County FUI ) d Children and Youth Services ) 

32604 
32667 
32601 
32627 
32653 
32653 
32601 
32601 
32601 

I ·GhlnctTotal: 49,536 ~~~ 
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Table 5- Survey Response Log 

County Funded Children and 

A:~~y Youth Services FY 2008-2010 
Survey Response Log 

Alachua County Health Department 
., ., ., 

Alachua County CHOICES 
., ., I 

Alachua County Cooperative Extension ., ., I 

Alachua County Crisis Center 
., ., I 

Alachua County Foster Grandparent Program ., ., I 

Meridian Behavioral Health Services ., ., ., 
Alachua County Partners for a ProducUve Community ., I I 

Alachua County Poverty Reduction ., I I 

Alachua County Social Services 
., ,/ ,/ 

Alachua County Veterans Services ,/ I I 

Alachua County VICtim Services and Rape Crisis Cente ,/ ,/ ,/ 

Community Agencv PartnershiP Program 

ACORN Clinic ,/ ,/ ,/ 

ARC ,/ N/A N/A 

Big Brothers Big Sisters (BBBS) ./ ./ ., 
Black on Black Crime Task Force ./ ./ ,/ 

Bread of the Mighty Food Bank ,/ I I 

Catholic Charities ,/ ,/ ,/ 

Children's Home Society (CHS) ,/ ,/ ., 
Cultural Arts Coalition ./ ,/ ,/ 

Dignity Project ,/ ,/ ,/ 

Early Learning Coalition (ELC) ./ ,/ ,/ 

ElderCare ./ N/A N/A 

Epilepsy Foundation X X X 

Florida Organic Growers (FOG) ,/ ./ ., 
Friends of the Micanopy Library ,/ ,/ ., 
Gainesville Harvest ,/ I I 

Helping Hands Clinic X X X 

Hippodrome State Theatre ,/ ,/ ,/ 

Lazarus Restoration Ministries ,/ ,/ ,/ 

Peaceful Paths ./ ./ ,/ 

Planned Parenthood NCF ./ ./ ,/ 

Rebuildin Together NCF X X X 

St Francis House 
,/ ,/ ,/ 

Three Rivers Legal Services ./ ,/ ., 
Other Count Denartments 

Alachua County Public Works I Parks and Recreation ,/ ,/ ., 
Alachua Count Public Safetv ,/ I I 

( I } = Indeterminate Value ,/ - Returned Survev 

N/A = Not Applicable No Children Services X= Did Not Return Surve}-1 

16 
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C~ of Gainesvi[[e 

Cra.ig Lowe, :Mayor 

Aprill4, 2011 

The Honorable Lee Pinkoson, Chair & 
Alachua County Board of County Commissioners 
12 Southeast 1" Street 
Gainesville, FL 3260 I 

Dear County Commissioners: 

ATIACHMENTl 

On March 17, 201 1, the Gainesville City Conunission accepted the report, "For 

Gainesville's Children: Rectifying the Disadvantages of Socio-Economic Disparities," 

presented to us by the City of Gainesville Office of Equal OpportUnity. This report 

provides a comprehensive overview of the health conditions of children in our 

community who live in poverty. The compilation of data is part of our effort to 

implement the City's 2011-2012 Strategic Goals and Initiatives, Initiatives 3.3 and 3.4 of 

Goal3, Hwnan Capital, addressing harmful effects of child and youth poverty and for 

facilitating a broader community support. 

On March 17, we also directed the City Manager and the Director of the Office of Equal 

Opportunity to identify necessary action steps and related funding within the next 90 

days, after soliciting input from interested parties in the community, In particular, the 

Family Data Center at the University of Florida made a presentation outlining its capacity 

to assist in the implementation of the report's recommendations, 

We believe it is vital that the City of Gainesville, Board of County Commissioners, and 

the School Board of Alachua County collaborate in this effort by providing leadership on 

this corrununity issue. As partners, we can forge a coounwlltywide coalition to address 

poverty, particularly among families with young children. Please fmd attached a copy of 

the report, "For Gainesville's Children" and the presentation made by Dr. Nancy Hardt of 

the Fami ly Data Center at the University of Florida. 

Won't you please join us? 

Sincerely, 

C"':jkw<--
craigLowe 

Mayor 

200 East Uniwrsi9JAl'enl~ • Station 19 • P.O. Bo.r 490 • Gntnm~ifft, Ffcrida 32602-0490 

{352) 334-5015 o Tht.simiCe: (352J 334-2036 • E..-m.aiC: ~~r@ci~f9ainesvifle.org 
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Meeting General Information 

5 Meetings conducted between July 25" and August 15"', 2011 

Total Attendance; 227 

Average Attendance per Meeting; 45.4 
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Conducted five (5) sessions- Total in attendance= 227 

August 15, 2011- Monday@ Talbot Elementary School 

Total in attendance 24 

Of 38 on RSVP listing -14 were no-shows 
0 signed-in who showed without RSVP 

August 1, 2011- Monday@ Alachua County Health Department 

Total in attendance 54• 

Of 37 on RSVP listing - 9 were no-shows 
21 signed-in who showed without RSVP 

*at this session, 49 signed in, however due to the convergence of the two meetings, we had some 
people participate that did not sign in. At mid-count we had issued 54 clickers. 

July 30, 2011- Saturday@ Tower Road library 

Total in attendance 51 

Of 51 on RSVP listing -12 were no-shows 

12 signed-in who were on the wait list or showed without RSVP 

July 28, 2011- Thursday@ Center for Innovation & Economic Development 

Total in attendance 44 

Of 48 on RSVP listing - 10 were no-shows 
6 signed-in who were on the wait list or showed without RSVP. 

July 25, 2011- Monday @ Santa Fe College 

Total In attendance 54 

Of 47 on RSVP listing- 7 were no-shows 
14 signed-in who were on the wait list or showed without RSVP 
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Small Group Conversation: 

What do you love most about Alachua County 

that you would never want to lose? 

While the County used reasonable efforts to collect audience comments, the foiiO'Ning was scribed 
manually by staff and may oot include exact word for word detail. 
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Community Conversations- July 25, 2011 

What do you love/Don't want to lose? 

Green spaces 
Climate 
Shands 
UF (2) 
Springs 
Parks 
Cross section of people 
Rich environment 

Culture 
Quality of life 
Value of small community 

Downtown 
Economic opportunity 
CHOICES health program 
Incubators and spin offs 
Alachua County Forever 
Downtown 

After school programs 
Community spirit 

Library system 

Community Conversations- July 28, 2011 

What do you love/ Don't want to lose? 

Natural Environment (5) 

Wildlife 

Bicycling 

Health Care Facilities 

Family 

Culture (Diversity) 

Culture (2) 

Diversity 

Heritage (2) 

Rural/Urban Dynamics 

Purity of Water 

locally Owned Businesses 

Progressiveness of People/Community {2) 

Small Town Feel 

University of Florida 
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r Community Conversations- July 28, 2011 (continued) 

What do you Jove/ Don't want to lose? 

Green Area 

Sense of Community 

Education 

Cost of Living 

Access to Talent 

Natural Resources 

Access to Government 

Community Conversations- July 30, 2011 

What do you love/Don't want to lose? 

Environment (3) 

Library 

Nature (3) 

Health Care Facilities 

Culture 

Centrally Located (3) 

Diversity 

Natural Resources 

University of Florida(4) 

Recreation 

Museums 

Parks 

Trees 

Warm Winters 

Small Town Fee\(2) 

Landscape Cows/Oak Trees 

Don't Feel like a Number 

Sense of Politeness 

lack of Community 

Youth(2) 

Youthfu lness 

Medical Care 

Progressive Thinking/Actions Innovative (2) 

Incubators 

UF not being Taxed Hurts 
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Community Conversations- August 1, 2011 

What do you love/Don't want to lose? 

University of Florida 

Shands 
Payne's Prairie 
Small surrounding communities 

CHOICES 
Small town atmosphere 
Various socia l programs 

Community spirit-working together 

Oak trees 
Springs 
Parks 

Florida Field 
Alachua County forever 
Environment 

Trees 
Medical care & physicians 

Churches 
Diversity 

Museums 

Community Conversations - August 15, 2011 

What do you love/Don't want to lose? 

Environment (3) 

Nature (4) 

Cu lture 

Diversity 

Natural Resources 

University of Florida(3) 

Parks 

Landscape Cows/Oak Trees 

Education(2) 

Great place to raise kids 

Proximity to Active Natural Parks 
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Small Group Conversation: 

If you were to place one object, that 

represents Alachua County to you, into a time 

capsule to be opened in 50 years what would 

that be and what meaning do you hope it 

would have in 50 years? 

Note: We've already included a newspaper and an almanac 

While the County used reasonable efforts to collect audience comments, the following was scribed 
manually by staff and may not include exact word for word detail. 
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Community Conversations - July 25, 2011 

Object in time Capsule? 

Bottle of Gatorade 

Acorn 

Trim notice 

Bottle of spring water 

Picture of springs 

Gator football ticket stub 

Picture of Tim Tebow 

Bicycle 

Piece of Payne's Prairie 

Headline from Gainesville Sun (date) 

Spanish moss 

Community Conversations - July 28, 2011 

Object In time Capsule? 

Gopher Tortoise 

County Charter Establishing University of Florida 

Bicycle Memorial Photo 

Vial of Clean Air {2) 

Family Tree of 5 Generations 

Photo of Family (2) 

Vial of Clean Spring Water I Poe Springs Water (S) 

Record of Conservation Areas 

Flag from Veterans Memorial 

Representation of University of Florida I Gator Emblem (4) 

Photo of Shands 

Record of Green Space and not Green Space 

live Gator 

51
h Grade Safety Patrol 

Bicycle 

language Translator 

Image of Springs 

Green Space (Grass) 

Fossil 

Solar Panel 

Photo Essay on Environment 
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r Community Conversations- July 28, 2011 (continued) 

Object in t ime Capsule? 

Gainesville Innovation Logo 

Laptop 

Fresh Fruits and Vegetables 

Football 

Violin 

5 University of Florida National Championship Trophies 

300 Yr. Old live Oak 

Eradication of Confederate Symbol 

Eradication of Homelessness 

Community Conversations- July 30, 2011 

Object in t ime Capsule? 

Post Cards (Springs, Parks, Community things) 

Property Tax Bill 

Picture of the Hippodrome 

Picture of Joe's Deli 

Program from the Hippodrome 

Something that symbolizes innovation Gainesville 

Gator Football 

Water Board 

Ordinance of Alachua County Forever 

Map of lands Purchased through the ACF program 

Picture of Paynes Prairie 

Football Championship Ring 

Jar of Jam 

Acorn(2) 

Bicycle 

Awards by the County and Cities 

Picture of open Pastures 

Picture of UF Campus 

Plans for the Biomass Plant 

Picture of Albert and Alberta 

Picture of Cypress tree, Spanish Moss and a live Oak 
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Community Conversations- August 1, 2011 

Object In time Capsule? 

Real large oak tree 
Acorn 
Vial of spring water 

Bottle of Gatorade 
Pictures of downtown 

Picture of stadium 
Football national championship ring 

Football 
Map of Alachua County 

Community Conversations- August 15, 2011 

Object in time Capsule? 

Property Ta)( Bill 

Brochure from the Florida Museum of Natural History 

Brochure from the Harn Park Gallery 

Red Tail Hawk Feather 

Ben Hill Griffin Stadium 

Spanish Moss 

Live Oak Tree(2) 

UFSeal 

SpringWater 

Prairie Bison 

Acorn(2) 

Alligator 

John Morgan photo of All igator in lake Alice 

Photos 

CD on Gold Disk of every event in Alachua County for one year 
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Small Group Conversation : 

When was the last time you participated in a 

community event or activity and what was it? 

While the County used reasonable efforts to collect audience comments, the following was scribed 
manually by staff and may not include exact word for word detail. 
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Community Conversations- July 25, 2011 

Last time you participated In a community event or activity and what was it? 

Rotary 

American legion 
Conservation Board 

Hospice 
Nature Commission 

Church programs 

Koppers Meetings 

School Board meetings 
Alachua Forever 
City Commission Meetings 

Church Programs 

Biomass Plant meetings 

Cycling Club 
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Audience Response Questions 

(Clicker technology) 

Demographic and Service Level 
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Community Conve rsations 2011 
Audience Response Technology - Results 

~ July 2S July 28 July30 August 1 August 15 

1.) How Ions have ~ou lived in Alachua Count:r:? jmultiele choice! ResE!onses 

Less than one year I I 2 3 I 8 3.92% 
One to three yea rs I 0 2 0 2 5 2.45% 
Three to five yea rs 0 I 0 I I 3 1.47% 
Five to ten yea rs 7 6 7 4 I 25 12.25% 
Ten to twenty years 13 8 14 13 5 53 25.98% 
More t han twenty years 23 24 23 27 13 110 53.92% 
Totals 45 40 48 48 23 204 100% 

2.1 What area most dosel~ ree;resents where ~ou live? jmultiele choice! Responses 

Gainesville a rea 30 28 23 42 18 141 67.79% 
laCrosse area 0 0 0 0 0 0 0.00% 
Waldo a rea 0 I 0 I 0 2 0.96% 
Hawthorne area 2 I I 0 0 4 1.92% 
Micanopy area 2 2 I 5 0 10 4.81% 
Arche r area 0 I 0 0 0 I 0.48% 
Newbe rry area 0 0 2 0 0 2 0.96% 
High Spri ngs a rea 0 0 0 I 0 I 0.48% 
Alachua area I 3 0 I 0 5 2.40% 
Haile/ Jonesvi lle/Tioga 9 4 23 I 5 42 20.19% 
Totals 44 40 50 51 23 208 100% 

3.) What is ;r:our current ase? jmultiele choice! ResE!onses 

Under25 5 I 0 8 0 9 5.49% 
From 26 to 35 6 5 4 3 2 14 8.54% 
From 36to 55 9 15 9 21 6 51 31.10% 
From 56 to 65 17 15 12 9 7 43 26.22% 
From 66to 75 7 4 11 9 4 28 17.07% 
Over75 I I 13 2 3 19 11.59% 
Tota ls 45 41 49 52 22 164 100% 

4.1 What is ~our hilkest level of education? jmultiele choicel Responses 

High School 2 2 I 10 0 15 7.08% 
Associate's degree 3 5 2 8 1 19 8.96% 
Bache lor's degree 15 20 15 4 8 62 29.25% 
Master's degree 20 12 17 18 10 77 36.32% 
PhO 4 2 7 8 2 23 10.85% 
Vocational/technical 3 0 3 2 0 8 3.77% 
Other 0 1 4 2 1 8 3.77% 
Totals 47 42 49 52 22 212 100% 
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Community Conversations 2011 
Audience Response Technology· Results 

r 
July 25 July 28 July 30 August 1 August 15 

5.) How many children live In your household? !pets/spouse do not count! !multiple choice) 

None 37 34 39 35 19 
Ooe 6 3 6 10 2 
Two 4 4 4 3 2 
Three 1 1 0 2 0 
Four or Five 0 0 0 1 0 
Six or more 0 0 0 0 0 
Totals 48 42 49 51 23 

6.) How do you receive Information on county public affairs? {select all that apply! {multiple choice) 

County website 
Newspaper 
Television 
Radio/talk show 
County newsletter/press release 
Word of mouth 
Social Media 
Totals 

,....., 

22 
29 
22 
17 
20 
26 
10 
146 

17 23 
36 48 
20 37 
19 27 
16 17 
28 29 
12 15 
148 196 

17 
36 
23 
19 
11 
30 
17 

153 

7 
21 
14 
7 
6 

12 
7 

74 

7 ., Nhlch service listed below is not the responsibility of Alachua County Board of County Commissioners 
under State law? !multiple choice) 

Paying for facilities for t he state court sys ... 6 1 3 3 s 
Medica l Examiner's expense 9 15 0 4 1 
Annual financial audit s s 1 1 1 
Solid waste disposal 2 2 0 1 0 
Collection of stray animals 9 4 0 • 1 
Maintenance of County roads 1 1 1 1 0 
Funding Sheriff's road patrol 4 1 0 1 0 
All are required services per state statute 7 9 41 28 11 
None are required service per state statute 1 2 1 1 0 
Totals 44 40 47 46 20 

Responses 

164 77.00% 
27 12.68% 
17 7.98% 

4 1.88% 
1 0.47% 
0 0.00% 

213 100% 

Responses 

86 11.99% 
170 23.71% 
116 16.18% 
89 12.41% 
70 9.76% 

125 17.43% 
61 8.51% 

717 100% 

Responses 

18 9.14% 
29 14.72% 
13 6.60% 
5 2.54% 

21 10.66% 
4 2.03% 
6 3.05% 

96 48.73% 
5 2.54% 

197 100% 
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Community Conversations 2011 
Audience Response Technology- Results 

July 25 July 28 July 30 August 1 August 15 

8.) On average, what% of your property tax dollar goes to Alachua County Public Schools (ACPS)? 
(multiple choice) 

Less than 20% 4 2 5 9 1 
Between 3S" and 40" 36 33 31 34 18 
Between 60% and 65% 2 4 2 1 1 
More than 80% 0 0 0 1 0 
None of my taxes go to the ACP5 2 0 5 0 0 
I do not pay property taxes 1 0 3 4 2 
Totals 45 39 46 49 22 

9.) Which core areas do you believe are the most important to the future quality of life In Alachua 
County? (select three) (multiple choice) 

Planning and Economic Development 9 26 35 28 14 
Public Works and Transportation 12 16 22 12 13 
Environmental Protection 8 22 24 30 13 
Anima/Services 0 0 0 1 0 
Administrative and fiscal management 5 6 17 9 6 
Police and Fire Protection 8 19 22 21 10 
Health and Human Services 7 19 15 18 6 
Totals 49 108 135 119 62 

10.) Which core areas do you believe are the least important to the future quality of life In Alachua 
County? (select two) (multiple choice! 

Planning and Economic Development 5 4 1 3 3 
Public Works and Transportation 3 3 10 20 2 
Environmental Protection 3 5 10 1 1 
Anima/Services 14 31 34 31 18 
Administrative and fiscal management 12 10 10 14 5 
Police and Fire Protection 1 5 7 11 3 
Health and Human Services 9 8 12 5 7 
Totals 

Responses 

21 10.45% 
152 75.62% 
10 4.98% 
1 0.50% 
7 3.48% 

10 4.98% 
201 100% 

Responses 

112 23.68% 
75 15.86% 
97 20.51% 

1 0.21% 
43 9.09% 
80 16.91% 
65 13.74% 

413 100% 

Responses 

7 3.32% 
32 15.17% 
12 5.69% 
83 39.34% 
32 15.17% 
21 9.95% 
24 11.37% 

211 100% 
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Community Conversations 2011 
Audience Response Technology- Results 

July 25 July 28 July 30 August 1 August 15 

r 
11.) Which of the following strategies do you favor for dealing with the rising costs of Incarceration of 
people In the county !ail? (select two) (multiple choice! 

Reduce sentences for non-violent offe nders 
Increased community service a nd work program 
Increase capacity for d rug treatment programs 
Increase use of sentencing to electron ic home ... 
Build additional jail beds and increase staff ... 
Privatize jail management 
Totals 

9 
10 
10 
11 
2 
7 

49 

21 
24 
15 
5 
0 
8 
73 

36 
19 
20 
9 
1 
7 

92 

25 
36 
18 
9 
2 
2 

92 

13 
17 
5 
7 
1 
1 

44 

12.) Which of the following County public Infrastructure Investments would you support funding with 
xour tax dollars? Pick three In order of Importance to y:ou jmultiele choice! 

Road construction and maintenance 5 22 33 20 15 
Expansion of the County ja il 3 2 2 3 1 
Development of fairgrounds 1 1 1 2 1 
Sidewalks, bike paths, trails 3 14 19 23 9 
Expansion of bus services 10 11 15 15 4 
Park and recreation facil ities 8 19 20 20 10 
Pu rchase environmental la nds 7 14 18 21 9 

~~fi~~~~en~an~o~~~~~c~:i~~~ reduction 
4 22 28 30 14 
3 1 2 3 2 

f'to.. .. e of the above 5 1 5 1 0 
Totals 49 107 143 138 65 

13.) There Is a major discussion of alternative public transportation needs In the County: under what 
conditions would you ride on a public transit system such as RTS (bus)? Pick ail that apply. (multiple 
choice 

If it offered a clean, comfortable expe rience 
If the ride time is the same or faster tha n m ... 
When I am not carpooling the kids 
I would only ride for special events (footba l. .. 
If gas prices get much higher, 1 might 
If area routes picked up near my home 
If the bus goes where and when 1 want togo 
I would never ride the bus 
Totals 

4 
2 
1 

11 
2 
7 
13 
9 

49 

18 
19 
2 
5 
13 
22 
28 
6 

113 

17 
17 
2 

17 
11 
24 
27 
5 

120 
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17 
19 
1 
8 
15 
23 
36 
0 

119 

13 
6 
0 
5 
2 
11 
12 
3 

52 

Responses 

104 29.71% 
106 30.29% 

68 19.43% 
41 11.71% 

6 1.71% 
25 7.14% 

350 100% 

Reseonses 

95 18.92% 
11 2.19% 

6 1.20% 
68 13.55% 
55 10.96% 
77 15.34% 
69 13.75% 
98 19.52% 
11 2.19% 
12 2.39% 

502 100% 

Responses 

69 15.23% 
63 13.91% 

6 1.32% 
46 10.15% 
43 9.49% 
87 19.21% 

116 25.61% 
23 5.08% 

453 100% 



Community Conversations 2011 
Audience Response Technology · Results 

July 25 July 28 July 30 August 1 August 15 

14.) Which of the following environmental issues are most important for Alachua County to address? 

(select one! (multiple choice) 

Clean air and water 17 11 19 19 5 
Protecting future water supplies 21 16 18 14 9 
Sensitive lands and habitat 3 6 3 7 4 
Tree canopy preservation 0 1 4 2 2 
Hazardous waste management 0 4 4 4 1 
Encourage recycling 0 0 1 2 0 
None of the above 5 0 1 2 1 
Totals 46 38 50 50 " 
15.) Which one of the following community service programs should the County Invest In? (multiple 

choice 

Reducing Homelessness 
Youth protection and parenting skills 
Substance abuse prevention 
Mental health counseling 
Rent and utility assistance 
Transportation assistance 
Elder services 
Veterans support 
None of the above 
Totals 

7 
15 
2 
4 
2 
2 
2 
4 
8 

46 

7 
23 
0 
0 
2 
1 
1 
1 
4 

39 

4 
20 
4 
2 
2 
2 
4 
4 
6 

48 

6 
28 
3 
4 
1 
1 
4 
1 
2 

50 

16.) What one Is the best stratep for growin1 our local economy? (multiple choice) 

Provide tax incentives to new companies 
Creating publicly funded Industrial park(s) 
Expand ing roadways and util ities 
Reduce or streamline business regulation 
Ensuring site availability for Industria l dev ... 
Business Incubators and venture capital 
Promote agricultu re and local foods 
8uy from local retailers whenever possible 
None of the above 
Totals 

2 
0 
2 

19 
2 
8 
6 
6 
2 

47 

1 
1 
1 

11 
1 

14 
2 
6 
1 

38 

1 
2 
2 

10 
5 
12 
7 
8 
1 
48 
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5 
3 
0 
4 
1 
7 
8 
15 
6 
49 

7 
10 
1 
0 
0 
0 
2 
0 
2 

" 

1 
1 
1 
5 
1 
4 
2 
3 
2 
20 

Responses 

71 34.47% 
78 37.86% 
23 11.17% 
9 4.37% 

13 6.31% 
3 1.46% 
9 4.37% 

206 100% 

Responses 

31 
96 
10 
10 
7 
6 

13 
10 

" 205 

15.12% 
46.83% 
4.88% 
4.88% 
3.41% 
2.93% 
6.34% 

1~~l 
100% 

Responses 

10 4.95% 
7 3.47% 
6 2.97% 

49 24.26% 
10 4.95% 
45 22.28% 
25 12.38% 
38 18.81% 
12 5.94% 

202 100% 
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Table Top Activity 

Simulated Budget Exercise 

Results 



Ala<:hua County Govemmellt 

General Operating Fund 
Summaot of R!!ult! from C!tizpn Engpm mt nt Sgsi9n! 

Average 
Current TotaiUnitl Totai Budget Budget 

~~~AdJusted ~ ~ 

'-=~~=---------------------~ -"" -"" .. 
SubtotaiMandatoryServieH 

Maraagec!Growlhancl~ 

RegionaiBuaService 
COmml¥1ityFarmer'sMarket so 

AtrordllbiiHousirlgProgram 50 
County Ro.d Pawlg Progrwn 1000 

~"-ttl~ 200 
Oevelopmentf>Wlning&Rrliew 

SubtotaiMantgedGrowtn • ndO.Velopment 

Total Budget 

Notesfrom7f25111 , 7128111.7/30111 , 8111ttel'ld8115J1tciti:ense5$ions· 

I ..... 
I ... 
I '·""' I "" I ... 
~ 

'·"" . 
• •oo 
s 5250 

~ 

~ (800) 

-5 (250) 
(400) 

' (14,000) 

-H . (3,400) 

-22 ~ 
~ 

_, • '""' • (100) _, 
....L.......lld 
~ 

_, 
(100) 

-55 . (11,000) 

-28 ~ 
~ 

(4,000) 

(1.000) 
(9,000) 

50 

(800) 

' soo 
-3 . (600) 

200 . 
-2 ~ 
~ 

(4,500) . (3,500] 

-H • (34.000) 

(9,000) 

2,050 

• 200 
$ !48T50! 

s (125950) 

Results are no1 based on IICMIIllific dsta analysis and era simply a svmmary of 1he actual infonnaton received from the cibzens 
Totalaf227citizensparticipatedinttleseasions 
34tablesparticipetedas"C0mmissioners"with5to7ciblensateachtable. 
Commission tables were required to 1\ave atleaet a simple majority vote on all budget eharlQes. 
"Commis~" -e asked to reduce thelr $40,000 budget by $4.000. some tables !educed more to go into reseotet 
A reduction of$300 tor Mandatory Services· Govemance was prov;ded as part of the $4,000 raqu.red redoction. 
Sometablesreducedmorethanneedarldrealloc&ted!hatdiffel8fiC8toothefprograms 

(300) 

' (24) 

(7) 
(12) 

(412) . (100) 

~ 
...!-....J!l!1. 

• (26) 

• (3) 

..!...,_____jJ! 

..!............ 

' (3) . (324) 

~ 
~ 

• (118) 

' (29) . '"'' ' . (24) 

,. . (18) 

' • 
~ 
..!........J2I. 

{132) 
{103) 

(1.000) 
(255) 

" . ' s 11~! 

s 140041 

Aver.ge 
Percent 

~ 

.. ().06% 

-0.02% 

-1 .03% 

-0.16% 

~ 

-0.10% 

~ 

-206% 

~ 

-0.66% 

0.00% 

0.01% 

0.00% 
-0.03% 

_.:!;2!!. 

·2.50% 

-066% 

0.01% 

~ 

~ 
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Participant Idea Board Question: 

What specific idea(s) do you have for a 

program, facility, or project that would 

improve our County? 

Participants Submitting Suggestions= 115 

Total Suggestions= 151 
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PROGRAMS/PROJECTS/FACILITIES -7/25/2011 Meeting 

1. Cut-out lane for buses. 

2. The County government does too much already. Remember that every dollar spent is 

earned by a citizen of Alachua County. Times are tough; your budget is tight because we 
(the citizens) have less. When you keep the budget the same during an economic 

downturn, we (the citizens) have even less. 

3. Bring businesses to Gainesville. 

4. Increase participants on Tax Roles. 
5. If we funded and provided jobs for the poor members of our community, then we could 

kill 2 birds with one stone. The more we privatize, the less opportunity we have to 

enrich the community. 

6. Improve our community by; jail population reduction, enhanced mental health services, 
and conclude Koppers fiasco. 

7. Reduce regulations/requirements. 
8. Create a program to cause the 49% exempt entities to pay their share of County costs. 
9. Expand jail diversion. 

10. Enhance social services. 

11. Make it easier for new businesses to come to our county; increase incentives, decrease 
regulations, etc. · this will lead to more jobs, more property taxes, less homelessness, 
etc. 

12. Increase education and out-reach to increase awareness of county services. 
13. Job training targeting teens and young adults with emphasis on skilled trades that have 

promising employment prospects. 
14. Increasing funding to our jail diversion program would reduce higher level services that 

cost more, and result in a savings overall. 
15. Our county is not going to be improved by any one program, facility or project. The 

improvement will come from the ~ ... the average person with an above average 
desire to set things right. The building/real estate/construction industries have taken 
the biggest hit -let's get rid of the redundancies in programs and allow businesses to 
flourish- more jobs- more revenue- more stability. 

16. Impact fees for improvements. 
17. Better education and awareness of weatherization program for low-income residents. 
18. Natural gas supply to East Side and solar hot water units to reduce bills and late 

payments. 
19. County oversight of GRU and City contracts with combined Commission participation. 
20. Aggressive demand side management to reduce demand for electricity and peek power. 
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PROGRAMS/PROJECTS/FACILITIES -7/25/2011 Meeting 

21. To improve our county's after school programs and summer programs for children 

outside of Gainesville. 

22. Efficiency study to determine areas, if any, of excessive waste. 

23. More tax incentives to businesses. 

24. Streamline development review process. 

25. Reduce the amount of paperwork, regulations, etc required to bring in new businesses. 

26. Increase services for homeless and mentally ill. 

27. Increase programs for at-risk youth. 

28. Improve at-risk youth program by facilitating faith based programs in local churches; use 

and encourage the local churches. 

29. Regardless of specificity, the environment and land protection must be priorities. 

30. Emphasis on seeking student from the University who would happily choose to 

volunteer (for free) for positions that are currently paid for by the county. If awareness 

levels were raised this could really happen. 

31. Partnership with public/private in job creation- fund CEO. 

r 32. Promote & advance energy efficiencies and conservation. The savings will help finance 

other operations. 

33. Fund youth recreation programs in un-incorporated areas. 

34. Support the entrepreneur programs of UF & Chamber. 

35. Increase library services- they have become the focus of "e" -government access. 

library staff have to help those who do not know how to use computers. 

36. Maintain the roads. 

37. End development for 5 years to let infrastructure catch up. Don't let growth start back 

up unless there Is adequate water. Right now, we are out of water. 

1. Centrally locate "One Stop Homeless Center". 

2. Treatment Center for addiction and mentally ill. 

3. Permanent low cost housing development for Veterans. 

4. County located Family Safety Center. 
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PROGRAMS/PROJECTS/FACILITIES- 7/28/2011 Meeting 

1. A FLAT (per living unit) Fire Tax will help diverse the income stream to the county and 

raise awareness to those currently not supporting (but using) county services. 

a. A set fire fee on vacant land, relative to size also 

2. lncentivize ~development By: 

a. Reducing the regulatory costs associated with reusing and/or revitalizing existing 

sites that exceeded their lifecycle and use- if you don' t want urban sprawl, 

proved an initiative to reclaim aging properties and developments (partner with 

municipalities and utilities to reduce costs for .Bg_-development sites) 

3. Asking yourselves honestly just how much planning and development staffing is 

required to serve- efficiency increases reduce staffing needs (chew the fat). 

4. Reduce Harmlessness by: 

a. 1l' Mental health services 

b. Forging an initiative with UF · who rema ins totally un involved in this issues

students should be encouraged to meet the homeless and be required to 

participate in positive outreach programs to feed, shelter, and represent the 

homeless- legal support, medical care, etc . 

c. Eliminate the meal limit 

5. Project-

a. Increase the efficiency and correlation between CRA and Development Planning 

& and Review across city, county, and municipalities 

b. Reduce the timing 

c. Increase the ease 

d. Utilize the collective budget and reduce duplication 

e. Make it easier for Incubator & start-up Businesses to stay here 

i. Make it more attractive to locate here 

6. look at the manner that real estate sales contribute to conservation and land purchases 

A. San Juan Island, Washington State collects 1% on all real estate sales to fund 

purchases of conservation lands and easements 

7. I think if we just invest in preventative services, we will save in the long run. So- invest 

in at risk youth programs, homeless prevention and eradication, behavior health 

programs, etc. 

8. Increase road maintenance 

9. More programs geared toward parenting and child protection 

Page 26ol40 



r PROGRAMS/PROJECTS/FACILITIES -7/28/2011 Meeting 

10. Joint collaboration between co., city, and school board to address early childhood 

education (birth·3'd grade) needs, parenting programs with goal to increase early 

learning success. This will reduce dropout rate in teens which reduces crime, drug use, 

etc. 
11. Increase transportation (bus) system to include the whole county 

12. Teach People to be more self sufficient & prepare for hard times. 

13. Promote urban gardens with FOG and Office of Sustainability 

14. Promote buying local 

15. Promote alternative transportation 

16. Building Moratorium 

17. Build More 

18. More funding for choices for after school programs 

19. More funding for Alachua County Forever 

20. Promote and facilitate competition of Depot Park and linking its bike paths to county 

wide trails 

21. Innovation Business Envi ronment 

22. Fix the Broken Planning Department 

r 23. Find a way to Reduce and Manage homelessness - Jobs-

24. The counter needs to work harder to clean up the water quality of our large lakes. The 

increase tax values surrounding properties, and the increases in recreation and tourism, 

will offset these costs. 

25. Better roads and bike lanes 

26. Buy local, hire local, create jobs program 

27. '0' Jai l Diversion Program 

28. Food credits for poverty-level residents to use for purchase and locally grown food 

29. Focus on our children seriously- track indicators and fund private/public interventions 

30. - Cut Jail Management by 1/3- Cut LE Road Patrol by 15%- Increase Social Services by 

25%- Increase At Risk Youth by 25% - Cut Fairgrounds Development by 100% - Cut 

County Road Paving by 25% 

31. Improve our infrastructure (roads) 

32. Streamline the ability to navigate county staff and the process- the staff works for the 

citizens 

33. Merge County/City/Fire/Sheriff/Police 
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PROGRAMS/PROJECTS/FACILITIES- 7/28/2011 Meeting 

34. Reduction in programs, facilities, and projects that use tax dollars. If these programs and 
facilities have merit, they will be promoted and funded by private dollars 

35. Streamline and Eliminate Regulation and duplication within County depts. 

36. We need a true regional transit system. Establish a transit activity w/a dedicated 
funding source to serve the entire county. 

37. Reduce the number of resources needed for county jail operations. Inmates should 
grow their own food. Use inmates to maintain more county facilities, schools, buildings, 

etc. Use more green technology in county through inmate work and training. 
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PROGRAMS/PROJECTS/FACILITIES - 7/30/2011 Meeting 

1. Provide additional facilities for the homeless 

2. Have (reasonably low-cost) rental space for artists in a collective building in different areas. 

a. Part of the contract would entail that artists give back to community (ie public e)(hibit; 

go as speakers/presenters to a local school, etc) 
b. Gainesville has such a diverse creative community, it would be powerful to connect it. 

Also it seems like there are a lot of big empty buildings·> could provide tax incentives 

for owners in exchange for lower rent 
c. A more visible community will also improve the county's attractiveness as a place to 

live/invest/etc. 
3. More services for elders. 
4. Don't allow any more bldg permits until there is infrastructure and the supply of 

homes/apartments is much lower. 

5. Support Innovation Gainesville Think outside the Bo!C 

6. Connect and more involvement of local farmers/food In school system food service 

a. Improving the food quality and education is vita l to county health. This will ultimately 

reduce impact in social care costs and improve discipline, graduation ... 

b. Support local agriculture put money back into our economy as well, preserves land and 

improves social welfare. 
7. Spend more on road improvements 

B. Support Innovation Gainesville 
9. Support transit service r 10. Retrain workers 

11. Have UF students, who use our facilities {roads, etc) volu nteer in our community 

12. Make county land available to small farmers at low-lease rates 

13. Promote local food in AC. At County meetings serve only local food. 

14. Continue educating citizens about prevention & sustainability 

1S. Spend more on roads and infrastructure 

16. light the soccer fields at Kanapaha park 
17. Reduce bus service where not needed- study usage 

1B. Increase funding for senior citizen services using the new Senior Center as a resource. 

19. Increase Risk Youth Programs 

20. Support collaboration 

a. Between govt. and community groups 
b. Between govt. and business 

c. Between paid and volunteer people 

21. Somehow encourage non-productive people to not have more children, to be better more 

responsible parents thereby saving$ on jail etc. 

FACILITY 
1. Build new recreation center a Kanapaha Park off Tower Road 

Page29of-40 



PROGRAMS/PROJECTS/FACILITIES- 8/1/2011 M eeting 

1. Provide tax incentives and work w/ local developers and UF +Santa Fe to create jobs in 32609 + 
32641 zip codes 

2. Increase in opportunities for ex-offenders that make re-entry positive- eg job opportunities 
(train), housing. voting rights 

3. Continue investing in energy efficiency for county buildings and services 
4. Community gardens at Fairgrounds 
5. At risk youth 
6. A program/facility for the youth 
7. Main focus: to teach skills and learning tools, motivate, encourage, etc ... to become productive 

citizens. 
8. Get the Fairgrounds project complete! 
9. Will bring in a lot of revenue! 
10. Add money to jail diversion. 
11. USA jails one person out of 100 
12. China #2- jails one out of 1000 
13. We jail for too many 
14. What a waste of human resources 
15. Regular "'Community Conversations" 
16. Clean air program 
17. Fund a juvenile crime prevention program modeled after Reichert House, or even larger

modeled after Harlem Children's Zone project 
18. I'd like to see better transit projects connecting small municipalities to Gainesville job centers, 

including bus, park and rides, etc. 
19. Ongoing structured financial literacy education for all citizens at all levels 
20. The more each citizen knows, the better we can all budget 
21. Have more music events downtown that are free. 
22. This will help draw more people downtown+ support the businesses there. 
23. Keep music+ arts classes in schools 
24. Tax & Spend 
25. Bring to our County Big Businesses that would give more better paying jobs for ou r youth. 
26. More bike paths that double as sidewalks on the eastside 
27. Help for homeless 
28. Support for area youth 
29. Alternative energy invests 
30. Tax incentives for local businesses to start up - expand 
31. Support Alachua County Forever with$ or support a new bond program to raise$. 
32. A halfway house (Apartment etc) to house parents+ teens in trouble for specific parenting 

classes. Particular attention to the deficits parents who have not been parented bring to their 
role. 

33. Fund community gardens at fairgrounds for at risk youth I 

FACILITY 
1. Community center with a wood floor, dedicated to social dancing. 
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PROGRAMS/PROJECTS/FACILITIES- 8/15/2011 Meeting 

1. Improve education+ consistency of gov't officials involved in inspecting/approving 

business advancements/growth/development. 

2. My concern is for the Homeless Population -I support, financially, the Home Van- cook 

and serve at St. Francis House, and Helping Hands. I support the animals from the 

homelessness etc etc etc What can you all do to improve this situation?? 

3. I would invest in technology to improve operational efficiencies iPad 

4. Have tutoring programs after school for at-risk kids. Teach them that jail is the worst 

place to end up. Volunteers from UF could do the tutoring. 

5. Combine strategies in community with all possibilities on the table for a superb animal 

service program that combines multi participants- grants/organizations,+ even vat for 

1% tax creative solution! This should be a community project to be proud of 

6. Alternative Energy 

7. Anima l Shelter Have a "Speed DatingN event for adoption. Enlist local groomers to 

prep most adoptable dogs. (Saw this on TV in Chicago last weekend) 

8. Support city core project to draw visitors_ 

9. Organize programs for matching work projects for the low income, disabled, needy with 

unemployed skilled workers similar to CCC of the depression era. Could provide job 

training exchange welfare with community service 

10. Additiona l programs for acquisition+ maintenance of natural resources 

11. County employment liaison 

12. A massive weatherization/energy efficiency program to reduce our consumption of 

fossil fuels. This wou ld dramatically reduce our ecological footprint, save people$$ that 

they would spend locally,+ wou ld increase our community's resi lience in the face of 

rising fossil fuel costs. 

13. land preservation. Tree canopy in developed or to-be-developed areas. Change land 

development regulations to reduce infrastructure requirements to make it easier to 

leave trees and native vegetation. 

14. Move the CRA money to health & human services for at risk youth & seniors 

15. Reverse how much we spend on animals with how much we spend on at risk youth 

(then one day we'll spend less on prisons) 

FACILITY 
1. Increase income from visitors over 10 years to cover costs of track/swim/multi-purpose 

facility 

2. Competition Swim+ Dive Center and Track+ Field Stadium- can be used for football, 

soccer, lacrosse, rugby too. Anchored by 35,000 sq. ft. Multipurpose center 
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Participant Idea Board Question: 

What specific idea(s) do you have for 

spending reductions that the Commission 

could address? 

Participants Submitting Suggestions= 106 

Total Suggestions= 156 

Page32of40 



r REDUCTIONS- 7/25/2011 Meeting 

1. Quit gold plating projects. 9ls1 St. does not need curbs and culverts. We don't need a 

LEED Platinum Fire Station. We don't need perfection, we need good enough. 

2. Reduce duplication of services between the City, County, & State. 

3. Privatize jail management and medical care. 

4. Reduce spending .... privatize jail. 

S. If we beefed up business regulation, we wou ld have more discretionary income that 

comes in the form of business tax revenue. This wou ld not discourage businesses from 

coming to the area. We can't keep favoring development and industry over the direct 

needs of the citizens. 

6. Substantial deduction in county provided social services. 

7. Jail & police services could be reduced. 

8. During lean times, stop low-priority spending (bike paths, land acquisition (for "wild 

Spaces", etc). During good times, save some money for the next crisis/rainy 

day/economic downturn. 

9. We don't need all the new development. Stop looking for ways to grow the area .. help 

the people who are here. Cut the waste. 

10. Cut/Reduce- tax incentives/credits. 

r 11. Investigate the County Housing Authority Management & Commissioners and make 

changes. 

12. Reduce staff in Growth Management and reduce regulations. 

13. Reduce library costs- 6% of budget. Reduce jail costs- 22% of budget .. contract out if 

you must. 

14. Review services county is providing that are being done by other NGO's. Ensure the 

duplication provides some essential benefit. 

1S. Cut public infrastructures and tax incentives. 

16. Consolidation of administrative duplication (with cities 1 realize it would be dependent 

on cities agreeing) 

17. Reduce inmate population by releasing non-violent offenders. 

18. Review jail procedures to increase efficiency. 

19. Convince the Sheriff to voluntarily end all ASO service within Gainesville City limits and 

put saving to jail expenses. 

20. Privatize the ja il. 

21. Tax incentives to attract new businesses. 

22. Reduce% of non-road capital projects. 

23. Reduce Government chosen economic development programs. 

24. Aggressive drop program staff. 
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RED UCTIONS- 7/25/2011 Meeting 

25. Streamlining government regulations in various departments. Some would benefit from 

privatization, but some can only be managed by the public sector. 

26. Combined City and County government. 

27. Be careful with how much you spend on trees and flowers that quickly die. Our city can 

be beautiful for less amounts. 

28. Reduce jail management. 

29. Cut non-essential social programs that do not affect life, safety or welfare of the 

citizens. 

30. Re-pave poor roads in the same width- no bike lanes or 4' shoulders- just maintain 

existing capacity. 

31. Reduce the money spent on buying property we do not the money to develop. 

32. Read Howard Schultz's book about Starbucks- "Onward". They cut costs by 

streamlining and consolidating operations and eliminating duplication. 

33. We have several non·profit animal "protection servicesH (Humane Society, etc .). I 

believe we could cut funding to the Animal Shelter. 

34. Reduce Sheriffs Office budget and jail population. 

3S. let Water Management do their job-·DEP needs to be reduced . 

36. Cut bus transportation. Most of the time there are only S or 6 people on a bus. 

37. Reduce spending on environmental stewardship. Do we value land/wildlife or the 

people who live here? 

38. Budget for the worst possible scenario in terms of tax revenue . Use this low figure to 

fund ONLY core services. Only fund additional projects with tax dollars above this 

bottom baseline. 
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r REDUCTIONS- 7/28/2011 Meeting 

1. Take money from Jail Management 

2. Reduce health and hum svcs 

3. Cut donations to non-profits 
4. Cut Homeless One Stop 

5. Look at outsourcing jail inmates to someone who is under capacity 

6. Cut fairground project 

7. Eliminate use of outside consultants 

8. Bring CHOICE funding collected back for a vote-

a. Use the funding collected to create a more efficient, comprehensive service 

package to address Health and Human Service programs in the county 

9. Pass 1 cent sales tax to support most valued amenities (parks etc) 
10. Fewer buses 

11. Kilt fairground 

12. Out of: Jail Management To: Jail diversion 

13. Add: roads Reduce: fairground expansion 

14. It is time to consolidate fire services between the county and all municipalities 

15. Cut jail spending-> divert to jail diversion 

r 16. Cut road patrols 

r 

17. Mowing less, water less 

18. Cut jail 

19. Cut county focus on urban redevelopment 

20. For urbanized/suburbanized areas of the county (i.e. by Oaks Mall), pursue annexation 

into the City of Gainesville with the Urban Reserve Area 

21. Drop Fairground Development 

22. Take money out of jail management and invest it into jail diversion programs 

23. Cut down law enforcement road patrol units 

24. Jail 

25. Merge GOP and Alachua Cty Sheriffs Dept. 

26. Do not allow the sheriff to dictate funding decisions that impact the entire county and 

all other functions 48 additional employees!- in an environment where crime calls are 

down & a prevailing social movement is to reduce incarceration, arrests for minor and 

victimless crimes. 

27. While I agree that we need to plan for growth, I think the amount spend on planning is a 

bit excessive 

28. Hold off on expansion issues until there is a surplus 

29. Less regulation on business and more incentives to bring in new forms of business 
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REDUCTIONS- 7/28/2011 Meeting 

30. Decrease the regulations on business eliminate the sign police 

31. Cut fairground project, sell it to a private developer 

32. Consolidated city/county government ·only 1 commission 

33. Consolidate fire/rescue w/in county 

34. Consolidate city/county law enforcement 

35. Review internal department efficiencies and cut where overlap 

36. Smaller government 

37. Use non-union employees 

38. Remove duplicate services, inspections and regulations. If the state or federal 

regulations cover the issue, the county does not need to duplicate the service 

39. Think function, not frill 

40. No outside consultants 

41. Hire local, use local expertise 

42. Re-center you perspective on what the county (not just Gainesville) needs versus what 

they/we want. 

43. lncentivize performance, which increases efficiency, then reduce staffing to match the 

actual need by who want to be there and perform- (if you do no performance or have 

purpose- you need not be employed) 

44. Spend fist on the core services of a county government 
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REDUCTIONS- 7/30/2011 Meeting 

1. Eliminate the Fairgrounds (new) 

2. Eliminate (new) Fairgrounds 

3. Cut fairgrounds 
4. Keep as much human services expenditures as possible. In the long run, this will be a 

reduction in costs in other areas like the jail, Road resurfacing etc. Think long term 

please home values will eventually increase and thus the tax base 

5. Cut community assistance programs -let private charities handle-

6. Stop buying "wild spaces" Land- not a function of govt. -if this is important, let the 

private sector support it. 

7. Use $40,000,000 CHOICES money to fund Road Repair. 

8. Use most of gas tax money for road repairs 

9. Sheriff's office staff increases 

10. Eliminate new fairgrounds 

11. Don' t pay 2% increase in salarys because of retirement 

12. Stop taking on outside Gainesville Vets we can' t afford to pay for outside our county 

13. Check salarys of other county position & pay accordingly 

14. Stop double dipping with AC School Board, and other doubledipping 

r 15. Forget the fairgrounds- use land for industrial park 

r 

16. Unification 

17. Reduce the Sheriffs budget request. 

18. I think there is a substantial savings to be gained by eliminating the requirement to use 

TSX machines for "disabled" voters. The usage is extremely low. The costs for 

machines, training, + staffing is substantial with little cost benefit. 

19. Address commission salaries- compare to similar counties. 

20. Cut Sheriff funding as crime falls 

21. Begin making progress in driving down jail population this requires reduction in non-

violent inmates 

a. Drug related 

b. Incarceration age 

c. Mostly a waste of tax Sand do little to promote the common good 

22. Jail is too good- need to be not as good as being outside! ! 

23. Prioritize capital facilities based on use or potential use- Roads, parks, 

24. Combine City/ County functions Fire, homeless, Human Svcs. 

25. Global approach to governance-

a. Libraries in schools combine w/ public 

b. Co-locate parks, bike paths, schools 
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REDUCTIONS 7/30/2011 Meeting 

26. Tower Road Get Off You A** 

27. Make more use of volunteers where can citizens help? 

28. Children in school now need to do community service- give them real jobs 

29. Identify & pick up location for water samples to be tested at the ACHO. Most private 

wells in AC have not been tested. 

30. Establish an on-line clearing house for tutoring. Would list times, location, ages of 

students, & how to volunteer. 

31. Move depts. to county-owned bldgs. 

32. Solicit volunteers for county positions. Establish an online site to list background, 

qualifications, availability. 

33. Stop spending money on "growth" related programs. 

34. Reduce the size of the Sheriffs Office. 

35. Stop paying for road signs promoting the Sheriff 

36. No dues for ICLEI (how much do we pay?) 

37. ReduceS spent on Health & Human Services (due to graft) 

38. Reduce Nothing 
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REDUCTIONS- 8/1/2011 Meeting 

1. Reduce incarceration. 

a. Shift funding to lower cost punishment alternatives 

2. Cut farmers market 
a. Many non·subsidized exist 

3. Cut fairgrounds 

4. Have favorable zoning laws+ practices 

5. Do not fund Fairground development 
6. Cut out law Enforcement Patrol Unit and excess Sheriffs budget. 

7. Put jail under New Management! 

8. Delay the development of the fairgrounds for at least 5 years. 

9. Jail- focus on services that decrease- prevention 
10. Cut Sheriffs budget! 
11. Delay fairgrounds/industrial park. 

12. Limit CRA to existing structures. 

13. Increase spending on jail diversion, disadvantaged youth programs, which will result in 
reduced need for jail space. 

14. Review non-violent drug-related offenses to determine how much$ could be saved by 
either decriminalizing or reducing penalties+ providing more house arrest options 

15. Decrease mounted patrol units downtown 

16. Decrease planting of crepe myrtles all over town- they recently planted a bunch of 
trees on our street (SE 351

h St) & l wondered why in the world we were spending money 
on these (plus fences) on a dead end street. 

17. Cut fairgrounds$, let private biz operate 

18. Make jail more efficient- reduce costs through better management, education 
19. Work on efficient gov- use volunteers where appropriate 

20. Encourage local biz to participate in county projects (e.g. local "bond" issues) 
21. Shorter work week for employees (4 days) 

22. Reduce spending by releasing more nonviolent offenders from county jail, thus freeing 
up bed space 

23. J). Road Paving 

24.D.Jail Funding 11' Jail Diversion 
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REDUCTIONS- 8/15/2011 Meeting 

1. With CRA 1/ih was cut because it is questionable what areas are " btightH and would 

offer the best reward . 

2. I favor increase revenue by taxing land owned by churches other than the church. 

3. Cut anima l services- but only after creatively facilitating a strategy to replace it with an 

even better program 

a. Community based combining organizations, grants, taxes, etc 

4. Adjust public safety budget to reflect lower #s of calls relative to population, i.e. cut 

there 

5. Don't send fire truck to fender benders 

6. Institute Instant Runoff Voting to reduce costs associated w/ runoff elections. 

7. More decriminalization+ diversion for nonviolent offenders 

8. Bike Paths/Sidewalk 

9. Public Works: Reduce road construction spending per mile to match average FOOT 

recommendations. Simply mill and resurface more roads for less money per mile. Base 

sidewalk and bike paths on projected use based on adjacent land uses and 

demographics. Build narrow facilities that don' t require ditch regarding which can be 

expensive. 

10. law Enforcement: Reduce staffing levels. I have seen very large responses to very small 

problems. 

11. Social Services: Ensure programs are set up not to over incentivize unnecessary use, for 

example, same people will avoid getting their own health insurance if they qualify for 

public services. 

12. S to county jails. Reduced $$causes innovation. Must have increase on education+ 

younger age/family programs " Id le hands .. . " 
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ALACHUA COUNTY 
DEPARTMENT OF GROWTH MANAGEMENT 

10 S.W ;t>d Avenue Third Floor Gainesville, Florida 32601-6294 
Tel: (352) 374-5249 · Fax: (352) 338-3224 

Suncom: 651-5249 
Home Page: http://growth-management.afachua.fl.usl 

August 25th, 2011 

MEMORANDUM 

TO: Alachua County Board of County Commissioners 

FROM: Jeffrey L. Hays 
Senior Transportation Planner 

CC: Randall H. Reid 
County Manager 

CC: David Wagner 
County Attorney 

CC: Rick Drummond, AICP 
Assistant County Manager 

SUBJECT: County Proposed Regional Transit System (RTS) Rate Methodologies 

On May 5th, 2011 The Gainesville City Commission approved a new RTS rate fonnula for 
public transit service provided to the unincorporated area. The new rate structure for the 
County includes capital depreciation costs in the rate formula that have not been a part of the 
previous agreements between the City and County for public transit service. Additionally, 
the rates provided to both Santa Fe College and the University of Florida fo r the upcoming 
fiscal year ($6\.00/hour) do not include this depreciation charge. In previous years, the 
County has been charged the same hourly rate for service that has been offered to the 
University of Florida. The rate being offered to the County for the upcoming agreement is 
$64.88/hour which in combination with an increase due to the reallocation of service hours in 
the unincorporated area equates to a $268,892 or a 33% increase over the previous fiscal year. 
The recalculated hours do appear to be accurate. 

There is a general equity question raised by this decision which undermines the cooperative 
nature with which the City, the County, the University of Florida and now Santa Fe College 
have been approaching the community-wide provision of public transit service. Over the last 
decade each of these entities has been working together in a cooperative manner to enable 
public transit to accommodate an increasing share of the community's mobility needs. 



RTS Rate Calculations 

Coumy Staff sees several issues with adding this additional depreciation cost to the County's rate formula at this time. 

I. The depreciation cost is not being added to the other large institutional funders of lhe system, namely, the University 
of florida and Santa Fe College. No rationale has been offered by the City for this disparity. 

2. The City has not agreed to segregate the funds paid for capital depreciation into a separate account to pay for actual 
capital replacement (i.e., replacement buses and equipment). As it currently stands this funding would be in the 
general operating account ofRTS. 

3. The City is not offering the County any credit for State and Federal funds that have come toRTS via the 
Metropolitan Transportation Planning Organization (MTPO) for vehicle replacement. At issue is the fact RTS 
receives funding for capital assets from both the State and Federal governments based on the entire population of its 
service area which corresponds to the MTPO boundary. Approximately 40% of the population within the MTPO are 
unincorporated County residents and the Coumy should receive a prorated share of this funding. Over the previous 
12 years, those funds have equated to $2,480,000, an annualized amount of$206,667. This federal and state funding 
is not available toRTS without an affirmative vote of the County Commission sitting in its role on the MTPO Board. 

County Staff have developed three different options that the County Commission could consider as these discussions 
continue with the City Commission. County Staff consider each of these to cover the full and true cost of transit 
service in a manner that would provide equity to all parties. 

I. Have the City remove the depreciation expense from the equation as was the practice in preceding years. The 
rate calculation for that action would be as seen below. At this rate, the annual cost to the County would be 
$932,634, or an increase of$125,181. 

County Staff Methodology 1 

Description Total Annual Hours Rate 

Total Expenses $ 20,670,805 272,412 $ 75.88 

TotaiOutaldoCityAI- $ 1,465,155 272,412 s (5.38 

s 19,205,650 272,412 $ 70.50 

Farebox Revenue and hours Outside Citv Urnits s 237,323 42,251 s 5.62 

Deduct Depreciation s 2,358,988 272,412 s (8.66) 

s 56.22 

New FY 2012 Fee = $ 56.22 

2. Include the depreciation expense as proposed but segregate the funds from general operating and provide the 
County a prorated credit for vehicle replacement funding RTS receives via the MTPO. A sample of this rate 
calculation for that option showing the federal and state contributions over the last 12 years can be seen 
below. At this rate, the annual cost to the County would be $995,175, or an increase of$187,722. 
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RTS Rate Calculations 

County Staff Methodoloov 2 

Description Total Annual Hours Rate 

Total Exoenses 20,670,805 272,412 $ 75.88 

Total Outside Cltv Allocation 1,465,155 272,412 $ (5.38) 

19,205,650 272,412 70.50 

Farebox Revenue and hours Outside Cltvllmlts $ 237,323 42,251 5.62 

Countv Capital contributions throuah MTPO 205,667 42,251 $ (4.89) 

I New FY 2012 Fee- $ 59.99 

3. Continue to pay the rate that is being charged to both the University of Florida and Santa Fe College. That 
rate is $61.00/bour forthe upcoming fiscal year. At this rate, the annual cost to the County would be 
$1,011 ,930, or an increase of$204,477. 

Continued cooperation between the City and County for public transit service on a regional basis is paramount to the 
integrity of the County's Comprehensive Plan. RTS is currently the transit provider for the entire urban area. There 
is significant funding that comes toRTS from unincorporated residents. The County's long term mobility plan is to 
increase funding of the system. The County has adopted numerous policies in order to incentivize Transit Oriented 
Development (TOO). These TODs will be a positive asset for City and County transit users as well as reducing the 
per capita vehicle miles travelled on area roadways. The County has required these TODs to construct dedicated 
transit lanes and fund certain levels of transit service which will enhance the entire RTS system. ln addition, the r County is exploring using a portion of the tax increment from these developments to fund enhanced frequency from 
the western portion of the county to the eastern portion through the City of Gainesville as well as to fund a portion of 
the new RTS maintenance facility. County staff has suggested toRTS that the County's funding, in addition to the 
private sector funding of rapid transit service and dedicated transit lanes could be used as the required local match in 
a federal grant application for the City's top priority Bus Rapid Transit route. 

Additionally, the County has supported the use of Federal 5311 grant funds by RTS. RTS has used this funding 
to start a new route from the Oaks Mall to Santa Fe College. These funds are allocated for use in the 
unincorporated area and could not be used by RTS without the support of the County. The funds that the County 
pays toRTS for service outside the city limits are used for the required 50% match needed for the match grant 
associated with this program. The County has historically provided support toRTS for any grant applications, 
including the grant that RTS recently received for the first phase of the maintenance facility. 

The City and County are partners in the provision of transit service throughout the community through both the 
County's contracting ofRTS services for unincorporated residents and through the role each partner plays in the 
MTPO. 
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Jack Durrance Auditorium 
Room 209 

County Administration Building 

August 30, 2011 BoCC Special Meeting 10 AM (Amended) 
Agenda Item 41'1 

Title 
FY12 Budget Development- Discussion on Current Budget Issues 

Amount 
NIA 

Description 
FY12 Budget Development· Discussion on Current Budget Issues 

R«ommendation 
Review of current budget issues and related discussion. lnfonnation only- no action requested. 

Altem.ati..,e<s> 
None. 

Requested By 
Suzanne Gable 

Originating Oeoartment 
Office of Management and Budget 

AU.achmenUsl Description 
FY12 Budget Meetings Ust; FY12 Millage Chan Proposed Rates 

Documents Requiring Action 
None. 

Ex«Uti'te Summarv 
General discussion on current budget issues and follow up on information requests. 

Background 
As pan of the FY12 budget development process, there will be a general discussion on current budget issues that eould impact 
the County as well as a follow up to information requests from prior budget meetings. 

Issues 
None. 

Fiscal Recommt>ndation 
None. 

fi'isc.aiAitemativelsl 
None. 

Funding Sources 
NIA 
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Attount Code(s) 
N/A 

Attachment: FYl2 Millage Chan Proposed Rates. pdf 
Attachment: FY 12 Special Budget Meetings LisLpdf 
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FY12 Special Budget Meetings• 

February 25, Fri- BoCC Special Budget Meeting 9:00am (Re treat with Constitutional/ Judicial Offices} 

March 15, Tues- BoCC Special Budget Meeting !O:OOam {Stormwater} 

March 15, Tues- BoCC Special Budget Meeting 1:30pm (Gas Tax) 

March 29, Tues - BoCC Special Budget Meeting !O:OOam {Fire Services MSTU} 

March 29, Tues- BoCC Special Budget Meeting 1:30pm (Sheriff) 

March 30, Wed- Budget Allocation Meeting 9:00am 

April 5, Tues - BoCC Special Budget Meeting !O:OOam {Public Safety} 

April 5, Tues- BoCC Special Budget Meeting 1:30pm {Community Support Services- includes CAPP and 
Health Department Funding) 

Aprill9, Tues- BoCC Special Budget Meeting !O:OOam (Judicial/Constitutional Offices and Court 
Related CIP} 

April19, Tues- BoCC Special Budget Meeting 1:30pm (Judicial/ Constitutional Offices) 

May 3, Tues - BoCC Special Budget Meeting !O:OOam (Constitutional Offices, Public Works, Growth 
Management and Environmental Protection} 

May 3, Tues - BoCC Special Budget Meeting 1:30pm (see May 3, Tues 10:0Dam Meeting} 

May 17, Tues- BoCC Special Budget Meeting !O:OOam (Legislative Impacts and Growth 
Management} 

May 17, Tues- BoCC Special Budget Meeting 1:30pm {Court Services) 

May 26, Thurs- BoCC Special Budget Meeting 1:30pm (Legislative Impacts, Information & Telecom 
Services, Administrative Services, General 
Government and Five Year Capita/Improvement 
Program} 

June 7, Tues - BoCC Special Budget Meeting lO:OOam 

FY12 Budget Development- Approved Board Meeting Calendar as of August 11, 2011 



July 7, Thurs- County Manager Tentative Budget Presentation 1:30pm 

July 12, Tues- BoCC Sets Millage Rates 1:30pm (Regular Boord Meeting} 

July 2S, Mon- Community Conversations 6:00pm 

July 28, Thurs- Community Conversations 6:00pm 

July 30, Sat- Community Conversations 10:00am 

August 1, Mon- Community Conversations 6:30pm 

August 4, Thurs- BoCC Special Budget Meeting 5:00pm 

August 15, Mon -Community Conversations 6:00pm 

August 16, Tues- BoCC Special Budget Meeting 10:00am 

August 30, Tues- BoCC Special Budget Meeting lO:OOam {Financial Policies, Schedule of Fees, Five 
Year Capita/Improvement Program, and 
CAPP) 

August 30, Tues- BoCC Special Budget Meeting 1:30pm (Continuation from lO:OOam Meeting} 

September 1, Thurs- BoCC Special Budget Meeting 1:30pm 

September 13, Tues -111 Public Budget Hearing 5:30pm (Regular Board Meetinr~} 

September 27, Tues- Final Public Budget Hearing 5:30pm (Regular Board Meeting} 

• u st of proposed dates includes Budget Allocation meet ing, Tentative Budget presentation, BoCC setting of 
millage rates, and ln and Fina l Public Budget Hearings. 

FY12 Budget Development- Approved Board Meeting Calendar as of August 11, 2011 
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.I >10''3'; . T ·~~: :"? ;· o··~ .; 

Property Tax Revenue Only General Fund 
MSTU MSTU MSTU 

General Law Enforcement Fire Services 

Property Value Growth -3.19% -3.40% -2.09% -3.38% 

Current Millage 8.3763 0.4124 1.6710 1.3391 
Projected Revenue 92,847,146 1,891,770 8,347,029 6,274,689 
FYllAdopted Budget 95,657,802 1,957,129 8,525,338 6,489,375 
Difference (2,810,656) (65,359) (178,309) (214,686) 

Revenue Stabilization 8.6299 0.4266 1.7067 1.3849 
Projected Revenue 95,658,176 1,956,908 8,525,358 6,489,297 
FYUAdopted Budget 95,657,802 1,957,129 8,525,338 6,489,375 
Difference 374 (221) 20 (78) 

Simple Majority Cap 8.7704 0.4481 1.7403 1.4100 
Projected Revenue 97,215,549 2,055,534 8,693,197 6,606,909 
FYll Adopted Budget 95,657,802 1,957,129 8,525,338 6,489,375 
Difference 1,557,747 98,405 167,859 117,534 

Rollback(up) 8.7214 0.4320 1.7308 1.4023 
Projected Revenue 96,683.493 1,981,679 8,645,743 6,570,829 r fYll Adopted Budget 95,657,802 1,957,129 8,525,338 6.489,375 
Difference 1,025,691 24,550 120,405 81,454 

SuperMajorityC..p 9.6474 0.4929 1.9143 1.SS10 
Projected Revenue 106,936,661 2,261,041 9,562,368 7,267,601 
FYll Adopted Budget 95,657,802 1,957,129 8,525,338 6,489,375 
Difference 11,278,859 303,912 1,037,Q30 778,226 

r 

FY12 Millage Chart for Message.xlsx 
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Title 

Jack Durrance Auditorium 
Room 209 

County Administration Building 

August 30, 2011 BoCC Special Meeting 10 AM (Amended) 
Agenda Item 12 

Response to Family Data Centet Presentation 

Amount 
N/A 

Description 
A response to the Family Data Center's presentation to the BOCC on May 10, 2011 provided by the Department of Community 
Support Services' Assistant Director, Lanard Perry; City of Gainesville's Equal Opponunity Director, Cecil Howard; University of 
Aorida, College of Medicine's Dr. Nancy l~ ardt and the United Way of North Central F1orida's Chief Executive Offtcer Debbie 
M""". 

Recommendation 
To support the continuation oflhe llawlcins and Catalano Communities that Care model as a strategic planning model and provide 
fundingforthlsChildrutandfamilies'lnitiative. 

Allernativdsl 
Do JlO( support the continuation of the Hawkins and Ca!alano Communities that Care model as a strategic planning model and do 
not provide funding for this Children and Families' lnitiative. 

f Requested Ry 

r 

Elmira K. Warren/Cathie Whitney 264-6706 

Originating lkpartment 
Community Support Services 

Attachment(s) l>e'\Cription 
waiting for attachment from United Way 

Documents Requiring Action 
NIA 

Exttuthe Summary 
This is a joint presentation of Coo my Staff with other partners 10 inform the Board of County Commissioners of the following: a.) 
County funded children services, b.) the City of Gainesville's contribution to the implementation of the report, • For Gainesville's 
Children" and 3.) The Hawkins and Catalano Communities that Care model as a strategic planning modelled by a proposed 
Community Coalition 10 be facilitated by the Family Data Center Staff and the United Way of North Centntl Aorida Staff. This 
collaborative effon is in response to the BOCC assignment to County Staff of May 10. 2011. 

Background 
On April 14, 2011 City of Gainesville Mayor Craig Lowe sent a letter to the Alachua County Board of Co~.mty Commissioners 
( BOCC) asking them to· forge a communitywide coalition to address poverty, particularly among families with young children. A 
copy of the report. "For Gainesville's Children" and a presentation made by Dr. Nancy Hardt of the University ofAorida Family 
Data Center was included in the letter. The City requested that the BOCC become a partner in the effort to implement the 
repon.Consequently, the BOCC scheduled Dr. llardt to make a similar presentation to them oo May 10, 2011. After the 
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Jack Durrance Auditorium 
Room 209 

County Administration Building 

presentation The BOCC requested that County Staff respond to the presentation through the followi ng three part motion: I.) 

Request that County Staff respond to the ~ntation of the Family OaLa Center as it overlaps with current county poverty 

reduction and social services spending. 2) When that report is ready ask the Coumy Manager to set up a budget related meeting 

at which we could discuss the resu lls. 3.) Commissioner Long added this pan: I don't want lO deal with this in a silo, since the City 

Commission has worked on this, I would like for them to build on this and for us to have a community forum so we can maybe 

look at this tO see what other resources from the priva1e community, faith community and others may heJp us put resources 

together. So work with the City and County and the panners and municipalities to put fonh a community forum such as the 

Hunger Summit or the Homeless Summit. 

Issues 
Numerous governmental entities, businesses, non-profit organizations and citizens must panicipate and coo tribute to this Children 

and Families' Community Initiative and foon a Community Alliance in order for illO be successful. Withoot the support of the 

BOCC an integral piece of th is effort will be missing. 

Fiscal Recommendation 
Consider funding in support of this Children and Families' Community Initiative as deemed appropriate by the BOCC. Funding is 

nO( available in the Department or Community Support Services' budget. 

Fi~l Alternativelsl 
Do not provide funding in support or this Otildren and Families' Community Initiative. 

Funding Sour ces 
To Be Determined 

Attount Code(sl 
To Be Determined 

Attachment: Olildren Funded Youth Services Repon.pdf 

Attachment: Envisioning A Promising Future 8 30 !leak rev4.pdf 
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Goal 3 of the City of Gainesville's Strategic Plan 
Human Capital : Assist every person to reach their true potentia!. 

Two Initiatives of Goal3 address youth issues: 
, Initiative 3·3 · Analyze the availability and accessibility of child and youth 

programs and identify a role for City Government including addressing 
the harmful effects of child and youth poverty. 

,. Initiative 3·4 - Facilitate broader community support to improve the 
educational opportunities for city youth. 

8/24/2011 
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• In furtherance of its strategic goals, In March, 
2010, the Gainesville City Commission 
commissioned a study of the status of its 
ch ildren. 

In March, 2011, Dr. Kate Stowell presented her 
report, uFor Gainesville's Children : Rectifying the 
Disadvantages of Socio-Economic Disparities" to 
the Gainesville City Commission. 

In July, 2011, the Gainesville City Commission made a 
one-year allocation of funds to hire a temporary 
employee to assist with completion of the Promise 
Neighborhood Grant and to provide other assistance to 
community partners seeking funding for child well
being in Gainesville. 

8/24/2011 
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Status of Children in Gainesville and Recommendations by 
Kate Stowell 
United Way Linking Project: Alachua County Public 
Schools, ESRI Lifestyle Segmentation Profiles, and Juvenile 
Justice Data 
Status Report on Community Action Resource Atlas 
{CARA) 
Nancy Hardt, M.D. proof of concept on Data to Action in 
presentations with City, County and School Board on Data 
to Action 

Convened community (70 plus organizations of 
nonprofit, city, county, DCF, DJJ, SBAC, health 
department, UF, and business leaders - nearly 100 
people) 
Introduced process to establish a vision and strategic 
plan for children and families 
Kick-off session held on June 23,2011 
Dr. Nancy Hardt and the Family Data Center of UF 
presented proof of concept report 

8/24/2011 
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United Way presented the Hawkins and Catalano 
Communities that Care model: 

Strategic planning model to use in the planning 
Community representatives supported need to do this 
, Endorsed the model 

, Endorsed the process to create a macro plan and strategy 
, Said- let's get going! 

Overview 

Embraces our strong community partners and their 
work already in place - non-threatening 

Convenes traditional providers and government with 
non-traditional partners (SWAG, EGD, faith-based, 
business) 

Facilitates community partners CHOOSING goals and 
then indicators that support measuring progress 
Creates ownership and collaboration across silos 

8/24/2011 
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* Improving outcomes for disadvantaged 
children improves outcomes for all 

* Intervening during early childhood is the 
most cost-effective strategy to improve 
outcomes 

* Job creation and economic expansion 

• Behavioral/cognitive effects of disadvantage show 
up early 

* Costs included preschool $16, 514 
• Benefits to age 40 $144, 345 
* Benefits to cost ratio 8.74 
* Benefits included differential earnings, k-12 costs, 

college cost, crime, welfare, abuse /neglect 

8/24/2011 



Child Well-Being Indicator Areas** 

,... Teen parenthood 
,. Children not ready to enter 

kindergarten (standardized tests) 
, FCAT scores 
,.. Unexcused school absences 
,.. High School drop-outs 

,. Child Abuse and Neglect 

, Juvenile detention 

, Domestic Violence 

A process that unites partners in working towards 
common goals and creates 
Sharing data is feas ible and useful first step used to track 
and trend progress 
Engages business community in setting vision, objectives, 
metrics and strategies 
A strategic plan that is evergreen 

* A process that lives on for decades 
Annual report cards tied to indicators to measure progress 

8/24/ 2011 
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• USDOE Initiative to support distressed neighborhoods 
25th out of 339 in the Promise Neighborhoods competition 
last year (21 were funded) 

None fund ed in Florida 

27 in Florida intend to 

apply this year vs 21 last yr l;,;:§!:;!io~S,..,. 

8/24/2011 



links new and existing local service solutions 
• Builds a continuum of academic programs and family 

and community supports 

Creates new possibilities for success for families that 
previously had few 

Formal structure and scale-up of existing data 
systems, data sharing, and community collaborations 

United Way facilitates and convenes partners for 
community wide visioning and strategic plan development 
Family Data Center leads Promise Neighborhoods project 
Family Data Center merges data reporting for both efforts 
City of Gainesville provides in-kind staff support 
School Board provides data support 
Alachua County provides support for annual "report card" 
local government support for children is identified part of 
budget for community advocates 

8/24/2011 



r 

r 

Community Convergence 
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This first visioning session provided a strong platform 
for future work 

• United Way and Family Data Center have informed 
County and City governments, SBAC, other funders 
and organizations to engage support in this strategic 
planning work to come. 
United Way appreciates the work of the Family Data 
Center for its concept work and for continued 
analysis in the strategic planning efforts. 

The UF Family Data Center and United Way of North 
Central Florida would like to thank the following: 

Annie E. Casey Foundation 

• Jessie Ball DuPont Fund 
Community Partners 

Visioning session participants 

8/24/2011 
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Jack Durrance Auditorium 
Room 209 

County Administration Building 

August 30, 2011 BoCC Special Meeting 10 AM (Amended) 
Agenda Item 13 

Title 
2011 Community Conversations Summary of Events and Results (Amended) 

Amount 
N/A 

Dcseription 
2011 Conununity Conversations Summary of Events and Results 

Recommendation 
Heat presentation summarizing events and results. Information only - no action requested 

Altemati\·e(s) 
None. 

Requested By 
Suzanne Gable 

Originating Denartment 
Office of Management and Budget 

Attachmcnt<sl Descri ption 
201 I Community Conversations Summary Presentation; 2011 Community Conversations Summary Results 

Documenl~ Reauiring Action 
None. 

Exe«:uth·e Summa ry 
As in 2009 and 2010, the Board of County Commissioners invited citizens of Alachua County to participate in "Community 
Conversations" events. This year, the County Manager and OMB staff presented five events in various locations around the 
County with 227 citizens in attendance. The events are presented in an open format for cit.i7.cns to personally interact with County 
leaders, engage with other citizens in the community and enhance their understanding of County government. 

As in 2009 and 2010, the Board of County Commissioners invited citizens of Alachua County to panicipatt in "Community 
Convemtions" events. Tile events were an invitation to participate in a conversation amoung members of the community who may 
have different opinions and perceptions, but who we believe share an interest for the county they live in. Five events were held in 
various locations around the County with a total of 227 citizens attending. Each event was a two to three hour conversation 
around the topic of community trends and fiscal budget issues related to community priorities. 1bese events gave the county a 
chance to a plain not only the budget but also the county's role as a service provider since, as the Gainesville Sun observed in 
their July 30 article, sometimes "the lines are blurred 10 citizens." 

In addition 10 the small group open discussion and the County budget overview, panicipants were asked to answer demographic 
and service level questions using electronic polling technology (clickers). The audience was immediately provided with the results 
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of how the other citizens in the room responded to the questions. 

Jack Durrance Auditorium 
Room 209 

County Administration Building 

A table top budget exercise followed with citizens working together as ~commissioners~ to reach a majority vote to nuke 

difficult decisions to reduce a budget similar to the County's current budget. 

The final activity allowed citizens to respond to two open ended questions regarding increases and reductions to core services 

provided by the County. These responses were in the form of free flow ing text on ~stid..J' notes" and are included, as submitted, 

in the det:UI results packet The combined session detail results packet will be provided to the Commissioners at the meeting on 
Tuesday and posted to our website soon aftu. 

'1bese meetings provide citizens with an opportunity to be briefed on the financial condition of the coonty, ask questions, and 

most importantly engage with other citizens by taking part in a budget exercise to prioritize coonty programs," Reid says in his 
budget message. as well as 10 our citizens who have demonstrated an eagerness to be involved in their community." 

Issues 
Citizens attending the events were appreciative of the opportunity to be pan of a forum for openly sharing ideas for the future of 

Alachua County. Reporting back to the Commissioners on the questions they answered and the comments they shared brings the 

program full circle for a broader understandting and consideration of the expectations of these citizens. 

Fi~l Recommendation 
None. 

Fi~l Alternative(s) 
None. 

l<' unding Sources 
N/A 

Account Code(s) 
N/A 

Attachment: 201 1 Community Conversations Results Summary Presentationa.pdf 
Auachment: 2011 Communicy Conversation Summary Rcsults.pdf 
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Alachua County 
Office of Management 

and Budget 

Event Date 

uly25,2011(fv\onday) 

uly 28, 2011 (Thursday) 

lime Location 

G:OOpmtoB:OOpm Sa~tafeCollege 
Mamcampus 

Center for Innovation & 

6:00pm to 8:00pm Economic Development 

Santa Fe College 6th Street 

Number In 

Attendance 

54 

44 

uly 30, 2011 (Saturday) !O:OOam to Noon Tower Road Branch Ubrary 51 

August 1, 2011 {Monday) 6:30pm to 8:30pm ~a;:~:~:nty Public Health 54 

August 15, 2011 (f\rtonday) 6:00pm to 8:00pm Talbot Elementary School 24 

otaiAttendance 227 

8/26/2011 
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• The process .. . 
-Welcome from Commissioner 

- Opening Remarks from County Manager 

-Citizen participation demographic questions 

- Financial information and budget briefing 
-Citizen participation service level questions 

-Table top activity - budget exercise 

-Citizen "idea board" responses 

-Closing remarks 

2 
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3''"~ ......... ~..... -

: ~ eanu~~ 

Citizen Participation 
Demographics 

2011 Session Summary Results 

8/26/2011 
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How long have you lived in 
Alachua County? 

1. Less than one year 

2. One to three years 

3. Three to five years 

4. Five to ten years 

5. Ten to twenty years 

6. More than twenty yea rs 

How long have you lived in 
Alachua County? 

~; 
Less than one year 

% 

. One to three years 
9% 

. Three to five years 
% 

4. F1ve to ten years 

;. 4% 
5. Ten to twenty years 

22% 
6. More than twenty years 

I 57% 

8/26/2011 
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How lon& M'111! you llw!d in Abdtua COunty? 

What area most closely represents 

where you live? 
1. Gainesville area 

2. LaCrosse area 

3. Waldo area 

4. Hawthorne area 

5. Micanopy area 

6. Archer area 

7. Newberry area 

8. High Springs area 

9. Alachua area 

10. Haile/ Jonesville/Tioga area 

8/26/2011 
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What area most closely represents 
where you live? -1. Gainesville area _-==:J ... 2 . LaCrosse area 

... 3 . Waldo area 

... 4 . Hawthorne area 

... 5 . Micanopy area 

... 6 . Archer area 

... 7 . Newberry area 

... 8 . High Springs area 

... 9 . Alachua area 

"" 10. Haile/ Jonesville/Tioga area 

What area most dosely represents where you live? 

6 
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What is your current age? 

1. Under25 

2. 26-35 "" 
"" 3. 36-55 

4. 56-65 
"" 

5. 66-75 
"" 

6. Over 75 

~ 1.. 1.. 1.. 

' . 

Whitt Is your current age? 

7 



What is your highest level of 
education? 

1. High School 

2. Associate's degree 

3. Bachelor's degree 

4. Master's degree 

5. PhD 

6. Vocational/technical 

7. Other 

What Is your highest level of education? 

8/26/2011 
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How many children live in your household? 
(pets/spouse do not count) 

1111 1. None 

~-------------------J· ~% 

5;. One 

3. Two 
9% 

4. Three 
0% 

5. Four or Five 
0% 

6. Six or more 
0% 

How many children live in your household? 

8/26/2011 
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How do you receive information on 
county public affairs? (select all that 

••••• I website 

91% 2. Newspaper 

61% 3. Television 

30% 4. Radio/talk show 

apply) 

How do y<XJ receive lnform;atlon on County public •ff•lrs? 

8/26/2011 
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~ t?om.rntUti!~ t?unN~'t<"l.af«J.n.a. 

Citizen Participation 
Core Service Questions 

Citizen Participation 
Core Service Questions 

8/26/2011 
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Which service listed below is not the responsibility of Alachua 
County Board of County Commissioners under State law? 

cilities for the state court system 

5" 2. Medical Examiner's expense 

• 3. Annualfinancialaud~ 

0% 4. Solid waste disposal 

10% <Is. Collection of stray animals 

0% 6. Maintenance of County roads 

0% 7. Funding Sheriff's road patrol 

55" 8. 

0% 9. None are required service per state statute 

- -r. ~unun~ ('--~tv.kli:l'ld!.u.HU'\ 

-•ror.qW'od 
HM<epofl!atc 

~·~"\_ ~~:.'::.-: 

WhkhMMcelbtedlsnottiMiresponslbllity 
ofAIKlwt8oCCI't>der$tltet.w? 

8/26/2011 
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On average, what% of your property tax dollar 

goes to Alachua County Public Schools (ACPS)? 

~ 
1. 

5% 

~2. 

Less than 20% 

Between 35% and 40% 

~--------------------__.1 82% 
II) 3. Between 60% and 65% 

5% 

4. More than 80% 

0% 
5. None of my taxes go to the ACPS 

r"'-J 6 I do not pay property taxes 
.... 9% . 

.. 
~ ~ntmuni.t~ ('~HlhkA.'H.llWn<l. 

On ayerace, what" of your tn donar Joe$ to the School Board? 

8/26/2011 
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Which core areas do you believe are the most important to the 
future quality of life in Alachua County? (select three) 

1111 1. 

2. 

I 3. 

10%4 
5. 

I 6. 

I 7. 

Planning and Economic Development 

64% 
Public Works and Transportation 

I 59% 
Environmental Protection 

1 59% 
Animal Services 

Administrative and fiscal management 

127% 
Police and Fire Protection 

145% 
Health and Human Services 

127% 

Whlct! oore arusdo you believe .,e the mJ1:U Important 
tottoefuturequ;~lityoflife? 

8/26/2011 
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Which core areas do you believe are the least important to the 
future quality of life in Alachua County? (select two) 

1r 

• ~ e<lflW\.tU\4 e~H\~4(.tt«J~ 

Which core areas do you believe are the ki.lllmportant to 
the future qu.a~tyofllfe? 

8/26/2011 
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Which of the following strategies do you favor for dealing with 
the rising costs of incarceration of people in the county jail? 

(select two) 

59% 1. Reduce sentences for non-violent offenders 

2. Increased community service and work 
77% program sentences 

23" 3. Increase capacity for drug treatment 

s% 6. Privati2e jail management 

Which of the followlnc stuter;les do you '"'or for dull "I with rt51ns cosu of 
lncan;:eratlonofpeoplelntheCol.lntyjall? 

8/26/2011 
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r 
Which of the following County public infrastructure investments 

would you support funding with your tax dollars? 
Pick three in order of importance to you 

"" 1. Road construction and maintenance 

2. .. 3 . 

,. 5. ... 6 . 

"" 7. 

"' 10. 

Expansion of the County jail 

Development of fairgrounds 

e paths, trails 

Expansion of bus services 

Park and recreation facilities 

Purchase environmental lands 

HollecrftheltMM; 

lletutifOtlon•nd;"' ........ ,. 
I 

Which of these County public lnfroutructure lnvettmenuwould you support 

flmdln&wlthyourtax!Sollars? 

8/26/2011 
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There is a major discussion of alternative public transportation 
needs in the County: under what conditions would you ride on a 

public transit system such as RTS (bus)? Pick all that apply. 

62" 1. If it offered a clean, comfortable experience 

••••••••• is the same or faster than my car 

0% 3. When I am not carpooling the kids 

24%4. I would only ride for special events (football game) 

10%5. If gas prices get much higher, I might 

,... ........... _.., __ ,., ... 
...... ..,._ ............. c-ly;--1 

-----·...-~---··•tU(loonlf 

8/26/2011 
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r 

Which of the following environmental issues are most 
important for Alachua County to address? (select one) 

Ill 1. Clean air and water 
23% 

I 2. Protecting future water supplies 
I 41% 

I 3. Sensitive lands and habitat 

118% 

~ "~ """~ ·~"~'00 9% 
Hazardous waste management 

% 
Encourage recycling 

% 
None of the above 

% 

Which of the followln8 enYironmentallssues are most Important for 
AlachuaCountyto.addre5s? 

8/26/2011 
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Which one of the following community service 
programs should the County invest in? 

.,,. 2. Youth protection and parenting skills 

•. Substance abuse prevention 

"" 4. Mental health counseling 

"" S. Rent and utility assistance 

"" 6. Transportation assistance 

"" 8. Veterans support 

"" 9. None of the above 

~· 

~ (_~ ('_:mNC.l<H.I~UJrt.n 

Whkh one of these community $«Vice prosritmS should the County 
Invest In? 

8/26/2011 
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What one is the best st rategy for growing our loca l economy? 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

Provide tax incentives to new 

companies 

Creating publicly funded industrial 

parklsl 
Expanding roadways and utilities 

Reduce or streamline business 

regulation 

Ensuring site availability for 

industrial development 

Business incubators and venture 

capital 

Promote agriculture and local 

foods 

Buy from local retailers whenever 

possible 

None of the above 

---..... .. __, ... -----
.... ----

Wh•t one Is the best strati!&Y for &rowlna our 1-oQietonomy? 

8/26/2011 
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Table Top Activity 
Budget Exercise 

r. ~l'U.«4 C)~Ht-.le..t,'IUI.uJrui 

Table Top Activity - Budget Exercise 
- 227 participants over 5 sessions 

- 34 "Commission" tables (averages) 

-Requested to reduce budget by 10% 
• 1.55% reduction to Managed Growth/Development 
• 0.17% reduction to Environmental Stewardship 

• 2.88% reduction to Economic Development 
• 1.08% reduction to Health and Human Services 

• 3.57% reduction to Public Safety 

8/26/2011 
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8/26/2011 

r 

1"~-~-

1 ~ e,,~ e,.~ 

Citizen Idea Board 

23 



• Idea Board Questions 
-What specific idea(s) do you have for a 

program, facility or project that would improve 
our County? 
• 115 notes with 151 suggestions for consideration 

-What specific idea(s) do you have for 
spending reductions that the Commission 
should address? 
• 106 notes with 156 suggestions for consideration 

•Ideas for spending reductions 
•Reduce duplication of services 
between Oty, County and State 
•Do not fund fairground 
development 
•More decriminalization + diversion 
for non·vlolent offenders 

•Ideas for programs, facilities or 
projectS 

•Job training targeting teens and 
young adults 
•Increase road maintenance 
•Provide tax incentives and work 
with local developers to create jobs 
•Increase jail diversion programs 

8/26/2011 
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We would to thank the Alfred P. Sloan 
Foundation and National Center for Civic 

Innovation for funding these conversations. 

We would also like to thank Peter Block for 
his guidance in community building. 

..... ~ ..... ~- -

( ~ ~~e..~ 

Alachua County 
Board of County Commissioners 

Summary of Events 2011 

8/26/201 1 
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" .-...... -... ,.--- .. - ____ ..,.. -

~ ~~ 
·~'~'"','-::).'Y 

44 

51 

County Public Health Department 54 

24 

227 

The Community Conversation meeting process: 

Welcome from Commissioner 

Opening Remarks from County Manager 

Audience demographic questions 

Small Group Conversations 

Financial information and budget briefing 

Citizen participation service level questions 

Table top activity-Budget Exercise 

Participant idea board responses 

Conversations-Participants were asked to form small groups of no 

more than five to discuss questions such as: "What do you love about Alachua County 

that you would never want to lose?" and "What would you place in a time capsule to 

represent Alachua County?" For the first question there were varied responses that in

diversity, culture, natural environment, access to medical care, the University, 

• -rks, museums, and being centrally located. The second question resulted in very 

similar responses among all groups that included an oak tree, moss, bottle of Gatorade, 

pictures of local spots, vial of clean air/water, TRIM notice, and a local area map. 



t.;ommun~ry t.;onversatJons - t.;omblned tiess1on Outcomes £011 

Less t han one 
Onetothree Threetofive 

years; 2% years; 2% 

Ten to twenty 

years; 26% 

How long have you lived in Alachua County? 

What is your current age? 

Over75 

26% 

From26 to 
35 

From36 to 
55 

31% 

) 80% 

70% 

60% 

50% 

40% 

30% 

20% 

10% 

What area most closely repre•.,r\ts 
where you live? 

~1 • . .-.R . ~ .u. 

~Q,'b 'bc..Q,'b ~Q,'b ~Q,'b ~Q,'b ~e'b ~Q,'b ~e-11 ~Q,'b .<..,o~ 
~ ~ ~ ~ ~ ~ ~ ~ ~ J 

~~" ...,o., _,;;;. o" ~o ...,0' '1¢~ ~-$' 0' .i~ , ~ ~ , ~ ~ ~ ~ ~ . 
6" -<-" ~ "' ~~ ~4" 

~~(l, 

What is your highest level of education? 

PhD; 

Bachelor's 
degree; 29% 

PaiJe2 



t:ommumry Conversations - Combined Sess1on Outcomes 2011 

One 

13% 

) 

Three 

Four or 

Five Six or 

How many children live in your household? 

Which service listed is not the 
responsibility of Alachua BoCC 

underState law? Sheriffs road 

patrol;3% 

Medical 
Examiner's 

expense; 15% 

5 
More than 1 do not pay 

On average, what %of your tax dollar goes 

to the School Board? 

Less than 
10% 

On average, what % of your tax dollar goes 

to the School Board? 

PageJ 



Community Conversations - Combined Session Outcomes 2011 

) 

Police and 

and fiscal 
management; 9% 

Health and Planning and 
Economic 

1 
Police and Fire 

Protect ion; 

management; 

Planning and Public Works 

Health and Economic and 

Development; Transportat ioo; 

3% 1 r;;:~ Environmental 

Protection; 6% 

Which core areas do you believe are 

the~ important to the future 

quality of life? Public Works and II 15% 

Which core areas do you believe are 

the least important to the future 

quality of l~e? 
Animal Services; 

0% 

Increase use of 

sentencing to 

electronic 
home ... ; 

Build 
additional jail 

beds and Privatize jail 

Transportation; 
16% 

Reduce 
sentences for 

Which of the following strategies do you favor for dealing with rising 

costs of incarceration of people in the County jail? 

Energy 

environmental 

lands; 14% 

Beauti ficat ion 
and 

recreation 

facil ities; 15% 

Road Expansion of 
construction t he County jai l; 

and 

Expansion of 
bus services; 

II% 

Which of these County public infrastructure investments 

would you support funding with your tax dollars? 

Page<! 



__ ,,,,,~ ................ ~.-............ ..,..,, .............. .... ~~~'"''' .., .. , ....... ,, .... "'"' ' 
( 30" r- '\ •lfltofferedaclean, ) Hazardous 

waste 
management; 

) 
comfortable experience 

•lftne rldetl~ lstheume 
or faster than m ... 

• When t am notcarpoollns 
the kids 

•I would onlyrldeforspeclal 
events(footbal ... 

•lf&asprkes&etmuch 
hl&her,lml&ht 

• tfarearoutesplclr.edup 
ne ar my home 

lfthe bussoeswhereand 

There Is a major discussion of altematlve public when I want to so 

trans portation needs In the County; under what 

conditions would you ride a public transit syste m I would never ride the bus 

s uch as RTS(bus)? 

Rent and utility 
assistance; 3% 

Substance 
abuse 

prevention; 

Youth 
protection and 
parenting skills; 

47% 
Homelessness; 

Which one ofthese community service programs lS% 

should the County invest in? 

Tree canopy 
prese rvation; 

4% 

and habitat; 
11% 

Protecting-
futu rewater 

None of the 
4% 

supplies; 38% Which of the following environmental issues are 

most Important for Alachua County to address? 

•Provldetaxlncentivesto 

25" newcompanles 

20 .. +--------j 

0" 

•creating pu blicly funded 
industrial park(s) 

I 19" •Expanding roadways and 
util ities 

•Reduce or streamline 
- business regulatior 

• None of the above 

What one is the best stratesv for growing our local economy? 

P8Qe5 



Top Activity-Budget Exercise Results 

227 Participants over 5 sessions 

34 "Commission" tables (averages) 

Requested to reduce budget by 10% 

1.55% reduction to Managed 

Growth and Deve lopment 

0.17% reduction to Environ

mental Stewardship 

2.88% reduction to Economic 

Deve lopment 
1.08% reduction to Health and 

Human Services 

3.57% reduction to Public 

Safety 

What specific ldea(s) do 
~ have for spending 
~u~onsthatthe 

Commission could 
address? 

sioners to consider. 

Participant Idea Board Responses- "What 

specific idea (s) do you have for spending 

reductions that the Commission could ad

dress?" 106 sticky notes were posted with 

156 distinct recommendations for spending 

reductions. 

We would like to thank the National Center for Government Performance and the Alfred 

P. Sloan Foundation for guidance and support for these events. A special thanks to Pe

ter Block for his guidance in Community building. 

,- r additional information, please contact Donna Bradbrook or Suzanne Gable in the 

Alachua County Office of Management and Budget at 352/374-5262. Event details are 

also posted to our website at: 

http://www.alachuacounty.us/Depts/OMB/Pages/OMB.aspx p .... 



Tille 

Jack Durrance Auditorium 
Room 209 

County Administration Building 

August30,20ll BoCC Special Meeting 10 AM (Amended) 
Agenda lteml#4 

CAPP Advlsory Board Funding Recommendation for FY201 1112 (RFA 12- 198) (Amended) 

Amount 
~122.00 

Description 
CAPP Advisory Board Funding Recommendation for FY20 11 /12 (RFA 12- 198) 

Recommendation 
Accept the fuoding recorrunendations of the CAPP Advisory Board for the FY201 1/12 CAPP Program. 

Allcrna tive(s) 
Accept in pan or reject the funding recommendations of the CAPP Advisory Board for the FY201 1112 CAPP Program. 

Requested By 
Elmira K Warren/ Lee Roberts/ Cathie Whitney 

Originating Department 
Communi[}' Suppon Services 

Attuchmcnt(s) Description 
Memo from CAPP Board CHair, CAPP Advisory Board Recommendations, and CAPP agencies Executive Sununary 

Documenlo; Reouiring Action 

NIA 

Exe<:utive Summary 
The CAPP Advisory Board is making funding recommendations for the FY201 1/12 CAPP (RFA 12-198) Program to the Board 

of County Commissioners. 

Background 
Each year, the CAPP Advisory Board is charged with evaluating all CAPP program funding proposals and presenting their 

funding recommendations to the Board of County Commissioners. For the FY201 1/12 (RFA 12-198) CAPP Program, 28 

funding proposals were evaluated. The CAPP Advisory Board, by consensus, arrived at their funding proposals to present to the 

Board of County Commissioners. 

Issues 
In order for the CAPP agencies that are proposed for funding to begin providing services in FY 11112 a decision should be made 

by the BoCC at this meeting. 

Fi~l Rec:nmmendation 
Accept the funding recommendations oflhe CAPP Advisory Board for the FY2011112 CAPP Programs. Funding for this is 

available in the FYl l/12 budget 

Page 10 of 19 



Fi<>cal Alternativcls) 

Jack Durrance Auditorium 
Room 209 

County Administration Building 

Accept in pan or reject the funding roconunendations of the CAPP Advisory Board for the FY2011/12 CAPP Program. 

Funding Sources 
General fund 

Acc:ount Code<s> 
001-2903-569-82 

Attachment: capp recommendation II 12.pdf 

Page 11 of 19 



~;t 
;'{;:."' . 1*~ ALACHUA COUNTY 

DEPARTM~NTOF COMMUNITY SUPPORT SERVICES 

Elmira K. Wa:rren, Director 
f'kwfi)ai.Jchuacounty.us 

Lanard Perry, Assistant Director Heaith & Human Services 
tprrrv@atachuacoun tv.us 

Minnie Rolark, Assistant Director Cor;nmunity Partners 
mlrfi?at.Jchu•countv.us 

August 5, 20 II 

Memorandum 

To: 

Via: Randall H. Reid, County Manag / ..,. p7 

y;., Elm;,. K;:J~h~:mmun;ty Su rt ecv;ces o;recto~ ,-{--d / #..--. /,/~, <

From~~: \ommun;ty Agoncy Partnorsh;p Program (CAPP) Ad,;sory Booud 

Re: FY2011/12 (RFA 12-198) Community Agency Partnership Program (CAPP) Advisory Board Funding 

Recommendations 

At your reque~. the Community Agency Partnership Program (CAPP) Advisory Board evaluated thirty-six poverty 

reduction prQposals for the FY20 12 CAPP funding year. 

The follOwing four areas were designated by the Commission for funding consideration: 

I. Food 

2. HealthCare 

3. HousingfUtilities 

4. Children's Saf~ty and Education 

Continuing the practice of responsible stewardship, lhe CAPP Advisory Board submits the following funding 

recommendations for your consideration, along with our thanks to the 26 applicants who submitted proposals. 

Cc: Dave Wagner, County Attomey's Office 

Atlachments 

~"-----· 
218 S.E. 24" Stroot GainesviUe, Florida 32641 

Tel. (352) 264-6700 • Fax (352)264-6703 Suncom 651-6700 

E-Mail cSt>@co a/achua.fl us Noma Page: www co.alachua II us 



• 
) } I Requested 

Maximum 
lp FY2012 

Agency Program 
Maximum 

Recommend 
, sory Board 

%Allowed 
alien Allowed Funding 

Recommendations 

ACORN Clime Medical Clinic 
$135,000 100% $135,000 $90,000 

ACORN Clinic Dental Clinic 
$75,000 100% $75,000 $45,000 

ACORN Clinic Nursing Clinic 
$94,516 100% $94,516 $28,801 

Alachua County Coalition for the Homeless and Hungry HOME Pantry 
$15,000 75% $11,250 $6,500 

Alachua County Coalition for the Homeless and Hungry HOME 
$150,000 100% $150,000 $50,000 

Arbor House Mom's Place 
$30.000 75% $22,500 $10,000 

ARC Develoomentaliv Disabled Da Pronram 
$60,705 75% $45,529 $20,000 

Bi Brothers Bio Sisters Bi sin Schools and Sites 
$60,000 75% $45,000 $20,000 

Boys & Git1s Club Education & Career Develooment 
$90,000 75% $67 ,500 $31,000 

Bread of the Mi hi Food Bank HOPE Preserved for Alachua 
$60,000 100% $60,000 $54,000 

Catholic Charities Weekend Hunaer Backpack 
$8i1,700 100% $8i1,700 $77,236 

Child Advocacy Center Reducing Trauma to Abused Children 
$67,137 100% $67,137 $40,000 

Children's Home Societv Family Visitation Center 
$25,440 100% $25,440 $15,000 

Children's Home Society Family Partners Program 
$73,940 75% $55,455 $12,500 

Earl LearningCoalitlon School Readiness for Workino Poor 
$125,000 100% $125,000 $125,000 

Easter Seals Florida Altrusa House 
$65,712 75% $49,284 $13,000 

ElderCare Older Americans Act 
$137,931 100% $137,931 $67,400 

ElderCare Alzheimer's Disease Initiative Dav Pro ram Al'z Place 
$60,729 100% $60,729 $40,000 

E 1le >SV Foundation Eoileosv Services for lndioent & Underserved 
$15,000 75% $11,250 $8,000 

F!onda Oraanic Growers Gainesville Initiative for Tastv GIFT Gardens 
$62,737 75% $47,053 $20,000 

Florida Omanic Growers Farmer's Market EBT 
$47.256 75% $35,444 so 

Florida Oraanic Growers GIFT Gardens School Educauon Initiative 
$30,997 50% $15,499 $0 . 

Page1of2 



Maximum 
CAPP FY2012 Agency I Program 

Requested ~::: Recommend 
Advisory Board 

atlonAIIowed Funding 
Recommendations ;riends of the Mlcanocv Ubrarv Micanopy Collaborators for Educational Excellence MCEE) $12,000 100% $12.000 $12,000 3ainesvl!!e Harvest 

Surplus Food Rescue and Redistribution $95,000 75% $71,250 $60,000 3ainesville Opportunity Center Clubhouse Housino Suooort $75,000 75% $56,250 S20,000 3irlsPiace 
After School Academic Mentorin $28,734 75% $21,551 $15,000 nterfaith HospitalitY Network IHN Shelter $38:440 75% $28,830 $21,000 'eaceful Paths 
Gallenkamc EmQI'Ciencv Sheller $173,698 100% $173,698 $94,685 ,lanned Parenthood 
Teen Clinic $26,400 100% $26,400 $23,000 ~ebu!ldino TOQether NCF Housinc Rehabilitation • Uroent Needs $40,000 100% $40,000 $25,000 ~ebulldinc Together NCF Community Weatherization Coalition $44,000 75% $33,000 $20,000 ~eichert House 
Tutorial Assistance $50,000 100% $60,000 $35,000 il Francis House 
Housina s2s,on 75% $19,558 $13,000 )l Francis House 
Food Disbibutlon $21,435 75% $16,076 $11 ,000 3t Francis House 
Case Manaaement $20,756 75% $15,567 $10,000 fhree Rivers leQal Services Houslna & Homeless Advocacv $42,300 100% $42,300 $25,000 

$1 ,1 58,122 

Page."'1f2 
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Sectioa 2: EXECUTIVE SUMMARY- MUJt Remabt One Pagel 

AGENCY NAME: AQQKlf PRO.GRAM NAME: Archer Family Health c$ 
-;""' . 
~ r FUNDING AMOUNT: FY lOIII FY 11/12 

(Awudod) S2UQL__ (R>questod)SM..l.l§.__ 

LEN01H OF TIMii TillS PROGRAM HAS BEEN OPERATED BY APPUCANT: _lj[__ Y"""....i months 

# OF YEARS PROGRAM HAS RCVD FUNDING PROM ALACHUA COUN1Y (Both CAPP & non-CAPP): _3_ 

BRIEF SUMMARY OF PROGRAM: Archer Family Health Care is a nurse·managed primary care and community 

hea1th clinic located in southwest Alachua County and provides health c8re to un.detserved residents in that area. 

Service3 include preventive care and management of acute and chronic illnesses. Services are J!rovided to individuals 

·and families living at or below the 125% poverty level. The mission of the practice~ to irnprovc'tbe he~~;lth of 

ind.ividulils so they can lead productive lives and participate fully in socicrty. ACORN will contract with Arcber Family 

H~th Care to continue to provido these services. 

NUMBER OF PARTICIPANTS THBPROORAM WllL SERVE DURING TI1B CAPP GRANT PERIOD:~ 

DAYS OF THB WEEK THB PROGRAM WilL BE CONDUCTED: I M _ F I HOURSj a a _ 5p 

PROGRAM DATES: j 10101/2011 to09/30/2012 I 
FREQUENCY OF PROGRAM (Daily; Weekly, B~weokly, etc.): ~ 

FUNDS Wll.L BE SPENT ON (Refer to funding guidelines in Instructions packet): Do not list amounts here. 

~ "'.fsalaries and fringe benefits. 

FY 09/10: GOALS ACHIEVED· N/A 

GOALS NOT4CHWYED: N/A 

TO BE COMPLETED BY CAPP 

0 Program cannot bo recommended for funding duo'~ score below 78.4. 

CAPP Funding Recommendation:$ :Z..S" 30\. 00 Amt. Received:"---,----

fustification/Comments: PodV'e.fS\...ip 1p\¥=, uF- Sd:.nn'l t>.r- tJ .. us)f'j . 
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Sectioal: EXECIJTIVESVMMARY-MutRemaiaOnePagel 

\.GBNcYNAMB:ACQRNCJjpic PROORAMNAME: ~ 

FY 11/12 
(Requ~) ·mJi!!2 

JlNOTII OF TIME TinS PROGRAM HAS BEEN OPERATED BY APPUCANT: Jl yean __ months 

OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY (Both CAPP & ni>IK:APP):~ 

BRIEF SUMMARY OF PRQGRAM: A dmtal hMie is provided to inc1uc1c initial assessmen~ trealmcllt plaooing, 
comprehensive mal health cme, and Oial SIHJ!l'lY or specialty caze rcfemls when noeded. Comprcheosive 
services include Ilistorativc can: such as root caoals, dcmurcs and partial dentures, etc. Services arc targeted to 
individuals and liunilies livitJB at or below 150% of the Fedenl Poverty Level Guideline. Clinics arc held . 
Monday- Thursday, S:QOa.m.-4:30 p.m. and as well as one eveningpermonlh, 6:Q0-9:00 p.m. excluding 
holidays. 

JMBEROFPARTICIPANTSTIIEPROGRAMWllLSERVBDUR!NGTIIECAPPGRANTPBRIOD:~ 

\YS OF TilE WEEK TilE PROGRAM Wll.L BE CONDUCIED: Ll Mc.:·_;Tc.;H_--' 

.OGRAM DATES: I HWIJll to 09/30/12 I 
EQUBNCY OF PROGRAM (Daily, Weekly, Bi-weekly, etc.): ~ 

HOURSj 8:00- 5:00 

NDS WR.L BB SPENT ON (Rcfec to funding guidelines io Instructions packet): Do not list amounts bore. 

"1ff salaries and benefits and contract clinical seiVices 

FY09/10: GOALS ACH!Il\I!ID: 

'o of sponsored patients improve oral boa.ltb risk status by at least ono graOO - 97% 

'0 of sponsored patients enroll in dental homo to have annual dental bygiono.(clcaning)- 95% 

GOALS NOT ACIPEVBD: NIA 

............................................................................................................ 
TO BE COMPLETED BY CAPP 

Program cannot be recommended for funding due to score below 78.4. 

?PFundingRecommendation:S 'ISaoO.oo Amt.Rcceived:S•------

ification/Commcnts: "fer.., bw W§+-. hrli.V:Iv vnlun.ftoe.r-b(.l.Se.d ct:~icio..n 0~. 



Sectioa 2: EXECUTIVE SUMMARY- Must Reaaia Oae Pagel 

AGBNCYNAMB:ACQRNC!inic PROGRAMNAMB: ~ .,.... 
FUNDING AMOUNT: FY HVII FY 11/12 

(Awanled) S2MQl (Requestod) $ill.OOQ 

LENGTH OF 11MB T!DSPROGRAMHAS BBENOPBRATBD BY APPLICANT: J]_years __ months 

#OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNIY (Both CAPP & non-CAPP):~ 

BRIEF SUMMARY OF PROGRAM: A medical home is provided including lilmily plBnning, womeu's health; 
prim.aty care; pediatric care; medication assistance; social service refetrals; nutrition and wellness counseling; 
labomtncy testing; ftee mammograms to womeu furty years old or older, tnmspodation assimnce, as needed. 

Services are targeted to individuals and fillnilies living at or be!Dw 150% of the Federal P0verty Level 
Guideline. Clinics are bcld Monday-llnusday, 8:00a.m.-5:00p.I!L and one evening per week, usually 

Thesday. 7:0~:00.p.m., excluding holidays. 

NUMBER OF PARTICIPANTS lliB PROGRAM WUL SERVE DURING 111B CAPP GRANT PERIOD:~ 

DAYS OF TilE WEEK lliB PROGRAM WITL BB CONDUCTED: I M-TH I HOURSj 6:00- 5:00 

PROGRAM DATES: I IOJOIIII to09/JM2 I 
FREQUENCY OF PROGRAM (DaHy, Weekly, Bi-weekly, etc.): ~ 

FUNDS wn.r. BE SPENT ON (Refer to fimding guidelines in lostructions packet): Do not list amounts here. 

salaries and benefits and contract-clinical services 

FY 09/10: GOALS ACH!BVED: 

80% of patients with diabetes will achieve goal HgbAlc levels within the year- 89~ 

80% of patients with hypertension will achieve blood pressure within goal range within the year 87% 

GOALS NOT ACHJll\lE!): 

85% of women over 40 years old will have scheduled annual exams and referrals for mammograms - 82% 

TO BE COMPLETED BY CAPP 

0 Program cannot be recommended for ~ding due to Score below 78.4. 

CAPP Funding Recommendation:$ qo, dOO . o 0 Amt. R.e<:eived: $. _____ _ 

Justification/Comments: Ver"t low-£.os.+ beav:\y ""lu.,....k..er- bo.i:eJ. d: "; Uo.n 

"· 



Stdio• 2: EXECUTIVE SUMMARY- Mutt Remain Oae Page! 

AGENCY NAME: Alachua Countv Coalition for the Homeless and Hunm Inc., PROGRAM NAME: HOME Progmm 

-)CAPP FUNDING AMOUNT' FY 10/11 FY 11112 

(Aw.,ded) SillQl (Requeoted) $1~ 

LENGTil OF TIME TillS PROGRAM HAS BEEN OPERATED BY APPLICANT' _L y..., _Q_ months 

# OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY (Both CAPP & non-CAPP}' _1_ 

BRIEf SUMMARY Of PROGRAM: This program will assist low and very-low income homeless individuals and 

families, as well as those at imminent risk ofhomelessness. h will provide short-term case management. and assistance 

with security deposits, rent, and utility payment assistance. The program will also provide referral service, including 

follow-up, to other homeless service providers. ~efemls for housing and utility assistance will be accepted from 

homeless service providen, as well as self referrals. 

NUMBER OF PARTICIPANTS TiiE PROGRAM Wll.L SERVE DURING THE CAPP GRANT PERIOD'~ 

DAYS OF TilE WEEK TilE PROGRAM wn.L BE CONDUCTED' I Mon _ Fri 

PROGRAM DATES:/ 10/J /Il to9/30/J2 / 

HOURSj 8 am - 5pm 

FREQUENCY OF PROGRAM (Daily, Weekly, Bi*weekly, etc.): ~ 

FUNDS ·Wn.L BE SPENT ON (Refer to funding guidelines in Instructions packet): Do not list amounts here. 

Funds wm be spent on housing (rent and deposit), utility payments, and sa1azy, payroll taxes and benefits. 

FY 09/10' GOALS ACHIEVED' N/A 

GOALS NOT ACWEVED: N/A 

TO BE COMPLETED BY CAPP 

0 Program cannot be rerommended for funding due IO score below 78.4. 

CAPP Funding Recommendation: S 5:"0J ooQ, DO Ami. Received:$, _____ _ 

Justification/Comments: --------------------- ----



Section 2: EXECUTIVE SUMMARY- Must Remain One Page! 

AGENCY NAME: Alachua County Coalition for the Homeless and Hunm Inc PROGRAM NAME: Welcome to Your 

~ 
<..APP FUNDING AMOUNT: FY 10/11 FY 11112 

(Awanled) S.=..i!..o_ (Requested) Sll.QQQ 

LENGTif OF TIME TillS PROGRAM HAS BEEN OPERA TEO BY APPUCANT: j!_ yean; j!_ months 

# OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY (Both CAPP & non-CAPP): _:!:_. 

BRIEF SUMMARY OF PROGRAM: As individuals and families are moved out ofbomclessness and into housing, they 

generally do so with just the clothes on their backs. While excited about having a roof over their heads, they are faced 

with having to furnish their home, and stack their kitchens, Most ofthCse individuals and fm:D.ilies have limited incomes 

and it is an extreme burden to have to purchase the basic panby items ncx:essary to prepare meals in their new hames. 

This program proposes to provide the newly housed with basic pantry. items. A Jist of standard items has been developed 

and will be utilized to shop for these households based on the number of persons in the household. 

NUMBER OF PARTICll'ANTS TifE PROGRAM WILL SERVE DURING Tim CAPP GRANT PERJOD: ~ 

DAYS OF THE WEEK 1lfE PROGRAM WILL BE CONDUCTED: J M-F J HOURS! a am _ 5pm · j 

PROGRAM DATES: I IOIJ/llto9/30/12 j 

FREQUENCY OF PROG.RA~ (Daily, Weekly, Bi-weekly, etc.): ~ 

) FUNDS WlLL BE SPENT ON (Refer to funding guidelines in Instructions packet): Do" not Jist amounts here. 

.• is proposal seeks funds for the initial stock~g of pantries in the homes of newly housed, fonnerly homeless fami)ies . 

and individuals witb incomes at or below 150% of the poverty level. 

FY09/IO: GOALS ACHIEVED· N/A 

GOALS NOT ACHIEVED: N/A 

TO BE COMPLETED BY CAPP 

0 Program cannot be recommended for funding due to score below 78.4. 

CAPP Funding Recommendation:$ {, SlJO ,{)0 Amt. Received:$. _____ _ 

Justification/Comments: ffc:.cq;.o..:QI'\.i)n u Q.. ~ epOVdli'O..-k... e..~d:s c .q~--\-h_ -fc:t:J ~ ba.seJ 

~~--------------------------------------------



Sectt_on 2: EXECUTIVE SUMMARY- M ust Remain One Paget 

AGENCY NAME:~ PROGRAM NAME:~ 

lAPP FUNDING AMOUNT: FY lOIII FY 11/12 
(Awardod) SQ (R"<<ueotOd) SJQ.QQ!!.QQ 

LENGTI!OFT!METilJSPROGRAMHASBEENOPERATEDBY APPUCANT: 1ywoQmooths 

#OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY (Both CAPP & non-CAPP): _7_ 

BRIEF SUMMARY OF PROGRAM: Mom's Place provides housing and supportivesCfViCCJ for bomele&s adult ainglo 
mothers and one child age 0-6. Residents are given 1-3 YCIU1I of housing and arc required to pw-suc their OED or higher 
education program if they have already obtained their OED. Program coordinators and residents worlc. togctbct to creafc 
activities to be performed by Arbor House staff. In additioD, Arbor House offers residents life skills classes in the area of 
critical tWnki.ng, budgeting, parenting, conflict resolution, wcllness and jOwnaling in order to improve the quality of life 
for residents and their children. 

>IUMB)lR OF PARTICIPANTS TIIB PROGRAM WILL SERVE DURING TIIECAPP GRANT PERIOD:~ 

>AYSOFTIIBWEEKTIIBPROGRAMWU.LBECONDUCTED: j 7 1 HOURSf ·s2 

'ROORAM DATES: j 10/Illl to 9/J0/12 / '-----~ 
REQUENCY OF PROGRAM (Daily, Weekly, Bi-weekly, etc.): ~ 
UNDS WILL BE SPENT ON (Refer to funding guidelines in Instructions packet): Do not list amoWlts here. 

lve program scholarships that will support 5 single mother families (mother and child) for one year 
at Arbor House 

FY 09/10: GOALS ACIDEVED· Did not apply for funding N/ A 

GOALS NOT ACHIEVED: 

TO BE COMPLETED BY CAP:P 

] Program cannot be recommcn:::led for funding due to score below 78.4. 
\.PP Funding Recommea:iation: S I COJ QQcp OQ Ami. Received:$ _____ _ 

stification'Commcots: We. wo"IA. like -L, see a \,lgher f\~.t.tv\.laec cf Ala.cN.J.Q, CbAA.±.y 
re£,:deo±s Sg.oreA A~enPi l-Ias Q..S'S;L.Lred. I,LS #o...+ ro. .. dj'clfo.r-.+s 



Section 2: ~XECUTIVE SUMMARY- Must Remain One Pagel 

:~CY.NAME: The Arc of Alachua County. Inc. PROGRAM NAME: Elderly Day Program 

~APP FUNDING AMOUNT: PY 10/11 PY 11/12 

(Awardl:d) $1Q,QQQ (Requestod) $ §Q.J2l_ 

LENGTH OF TIME TillS PROGRAM HAS BEEN OPBRA TED BY APPUCANT:__L Y""' _]___months 

# OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY (Both CAPP & non-CAPP): ~ 

BRIEF SUMMARY OF PROGRAM: The Developmental Disabilities Day Programs provide yocational and training 

programs for adults with developmental disabilities. The program operates Monday-Friday from 8 a.m. until2 p.in. The 

developmenta.J disabilities elder program consists of health education and activities to improve the levels of exercise and 

nutrition. Also activities help to contribute to continuing and increasing indcpende.nce in activities of daily living. 

NUMBER OF PARTICIPANTS TilE PROGRAM WILL SERVE DURING THE CAPP GRANT PERIOD~ 

DAYS OF THE WEEK TIIBPROORAMWILLBECONDUCTED: J Mon _ Fri HOURSj e am-2 pm 

PROGRAM DATES: I IM/11 to 9/30112 I 
FREQUENCY OF PROGRAM (Daily, Weekly, Bi-weekly, etc.): ~ 

~UNDS WILL BE SPENT ON (Refer to funding guidelines in Instructions packet): Do not list amounts here. 

) CAPP Funding will assist Tho An: of Alachua County by providing nlll()' for tpccialized rtUfnecded to nm 1hc Elde.rDay Program aod 

provldc b.Cillh scrtlCnings to all clients. Stafflllg will include a fuJI.fime nurse and a part-time ,erontologisfnoedcd to tfficitntly and effectively 

administer the program. 

py 09/10: GOALS ACHIEVED: The propm was able Ill help cWenllaYOid !Widen!l&l pll~t U.. along-lomtcare facility 

fur IOO'Kofclienllin the program. The procnm wu Uo able to prnYidt! a nllrrill&lSIWI1Jellf. ud lbllow upifnuded, for 100% ofclienll with in the proJmn. 

Theprognnn ~able.10 inCRARihophr•icaJ.OOrityoCatleu
t7more!knttilttllotl:il>llniiiJ26clientJIH

twere~OIIt in lbolaslqllltlu. H~;~Wevfll',boc:aurowoCOIIkl 

not calculate a final 'oora fur the three tlimll tlllt left theproprn.l!!ataabioYCmont ii:IIOI rdlectireln lho&lk. 

GOALS NOT ACIDEVED: N/A 

TO BE COMPLETED BY CAPP 

0 Program cannot be recommended for funding due to score below 78.4. 

CAPP Funding Recommendation: s,~z.a.,,_..o,_,o,_,o,._ ___ _ Amt Received:...__ ____ _ 

Justification/Comments:-------------------------



Sedioo 2: EXECUTIVE SUMMARY- Mu&tRemalo One· Page! 

l·-rCY NAME: Big Brolliep> Big Sist;ers ofMid-Florjda PROGRAM NAME: Bjgs in Schools and Sites 

:APP FUNDING AMOUNT: FY l 0/ll FY ll/12 

(AwW"ded) ~ (Requosted) 1.6ll&llQ_ 

.ENGTII OF TIME THIS PROGRAM HAS BEEN OPERA TBD BY APPUCANT: _M__years __ months 

! OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY (Both CAPP & non-CAPP) _l _ 

1 ~~;=oo~ a~:~~= provides one--to-one mentoring1o S:t-risk youth age 6-17 in .order_to transform 

them into prodUctive, confident. and successful adults, Ultimately strengthening their families and the community at-large. 

· Youth in need of academic assistance will be matched based on specifiC Criteria with an adult volunteer who bas 

complementary mentoring strengths fOr that youth's scholaStic needs. Each niatcb. will moct for at least one h()ur/week at 

the student's school or after...sc.hool program for a full academic year to work oo the youth's assigned objectives. 

WMBER OF PARTICIPANTS TilE PRoGRAM Wll.L SERVE DURJNG TilE CAPP GRANT PERIOD:~ 

)AYS OF TilE WEEK TilE PROGRAM WIT.L BE CONDUCTED: f · Mon~Fri 

•RooRAM DATES: / Year-rouild j 

HOURSj 8am-6pm 

lREQUENCY OF PROGRAM (Daily, Weekly, Bi-weekly, etc.): / Weekly I 
S WlLL BE SPENT ON (Refer to funding guidelines in Instructions packet): Do not list amounts here. 

Salaries for 2 employees, payroll tax, and minor offi~ supplies. 

FY 09/l 0: GOALS AcinEVED: 

:omparcd to our target goal of 75¥• for a11 matched youth: 

93% of youth had improved report card grades 
96% of youth demonstrated an increase io self-esteem and improved beJ).avior 

100% of yoUth avoided involvement with the juvenile justice system 

100% of youth were promoted to the next grade level 

GOALS NOT ACHIEVED: None. 

TO BE COMPLETED BY CAPP 

0 Program cannot be recommended for funding due to score below 78.4. 

CAPP Funding Recommendation: S 2.0 000 , 60 Amt. Roceived: $; _____ _ 

Justification/Comments: We ,,.,,,dd. \ik-:e.. :b? s.g,e =f.bg.. "{iMP--f oonsl..\.l± w ~+h 

Rre.AJ.s of- #e. VVI•'cooorl (,' bmr,, IY!ja.e<LI"a -{-he..\R. 

i3est Pro-s-;b·c:e.s "'l"b-= e~~"" .J;;r ~b:l~ 
ele!I)"\PrO±s Pi<:AS<e be .(iWQ.£c:. -\-Jv;..;t: so..laf'i r (. \o..+e.d.f\d..s 

o .. h -+<> be. u.s~"- -for P"'S<UM ~1-.. -f>F who f'nDV•de dired- 2 
pa3r0..M se.rvi<=-e -f.o -f.~ A-lo.dv.ut.... c~ .. '-"-h.t f'eS• 'dettf- c /t.•' /d.r~f\ ;(\ 

-J-'-i s ('t<:j"'"" . 



Section 2: EXECUTIVE SUMMARY- Must Remain One Pagel 

~CY NAME: Boys and Girls Club of Alachua County, Inc. PROGRAM NAME: Education and CAreer Deye!opmro~ 

CAJ'P FUNDING AMOUNf: FY 10/ll FY ll/12 

(Awarded) $Q_ (Reque~cd) $2!MI2Q 

LENG1H OF T!¥E TIDS PROGRAM HAS BEEN OPERATED BY APPLICANT: -~yean lQ months 

#OF vEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNIY (Both CAPP & non-cAPn _0_ 

BRIEF SUMMA.R.y OF PROGRAM: The Education and Career o·evelopment program provides academic 

support and career development skills for youth .ages 8-18. Youth are referred by parents, schools, churches, 

law enforcement, probation, and juvenile court. Tutors meet With youth for a minimum of one hour daily. Club 

staff assess performance with Pre/post-tests, member/teacher/pQrent surveys, and quarterly Cqllectlon of 

report cards. Club staff recruit, scre~n, lntervl~. train, match, and supervise rutors and you~. 

NUMBER OF PARTICIPANTS TiiE PROGRAM WilL SERVE DURING THE CAPP GRANT .PERIOD: ~ 

DAYS OF TilE WEEK 00 PROGRAM wiLL_ BE CONDUCTED: I Mon.- Fri. I HOURS: r 2:00 - 6:00pm 

PROGRAM DATES: /- July 1 to June 30 I 
FREQUENCY OF PROGRAM (Daily, Weekly, Bi-weekly, ct<>.): ~ 

]?Q?S Wll.L BE SPENT ON (Refer to funding guideJ.¥les in Instructioni packet): Do not list ~ts h~e. 

1. :::.taffassig'ned to the Woodla'Wn, Eastwood Meadows~·Northwest. and SWAG eenters Education and 

Career Devefopment programs. Staff funded by CAPP will assist with recruitment, screening, training, and 

supervision of volunteer tutors, mentors, and youth associated with Implementation of the program. 

2. Educational materials associated with educational programming. 

FY09110: GOALS ACHIEVED: NA 

GOALSNOTACHrnyED:NA 

TO DE COMPLETED BY CAPP 

0 Program cannot be recommended for funding due to score below 78.4. 

CAPP Funding Recommendation:$ '31
1 

OOO,OD Amt Received:$, _____ _ 

fustification/Comments: We Wf>CA.,Id /,'kg -19 see..ih4.- a.q~ COt1.,§'ll l+ wl'+n 

fii=J.s of'fhe /Ylict>-Mf.Jf-- L.'~l ~~iaq. :f:bgjt1. f>e.•+ -/hd.~ 

;&.-scl-oo l p.-pp,ya.~nAJr ;;;,;;,._iiifj demerd.t. Pleru e. be ru<tlre 

-+bo.± S"-1"-'"'1! re. ICd-ed -f.,.t!<ls mud he u.<ed. -&c ~rom ~-hdf v-ho a.r~ . 

' provtdlnq dirc:ci- s-erwc.e *' ,Aio.cil.uo.. Cowrl~ rr.,-,deAi-oh• ld.ren Frlictftdi'j 

·I'"' ;" -jh;s pr~rn:m . 



Seefioa 2: EXECT,ITIVE SUMMARY- Must Remain One Pagel 

JENCY NAME: .Bread ortbe Mjghty food Bank. Inc PROGR.f,M NAME: HOPE Preserved fur Alachua 

CAPP FUNDING AM PUNT: FY I 0/11 FY 11/12 

(Awarded) $MJ!QZ (Requested) S@,QQQ 

LENGTH OF TIME TIDS PROGRAM HAS BEEN OPERA TED BY APPLICANT: M ycm __ months . 

j 

I OF YEARS PROGRAM HAS RCVD FUNDINO FROM ALACHUA COUNTY (Both CAPP & non-CAPP): _14_ 

BRIEF SUMMARY OF PROGR.A¥: HQfH P~ed for Alachua will help with the acquisition of and distributton of 

food and basic essentials to member agencies, which in tum will distribute provision free of charge to the needy and 

hungry, Member agencies receive provisioru; from BOTM for a member sharing fee of .18/ lb or less. Member agencies 

include fuod pantries, soup kitchens, shelters. homes for unwed mothers, residential programs for the mentally &/or 

physically challenged, adult & child day care facilities. after school propms and assisted living programs. 

lUMBER OF PARTICIPANTS TilE PROGRAM WILL SERVE DURING THE CAPP GRANT PERIOD:~ 

lAYS OF TilE WEEK THE PROGRAM WILL BE CONDUCTED: I Mon _ F ri I HOURSj Bam - Spm J 

'ROGRAMDATES: J Oct1,20lltoScp30,2012 I 
1REQUENC; OF PROGRAM (Daily, Weekly, Bi-weekly, etc.): ~ 

S WILL BE SPENT O:N (Refer to funding guidelines in Instructions packet): Do not list amounts here. 

1. To pu-rchBse food'producls 
2. Partial salary reimbursement for one BOTM driver who routinely picks up donated food Items from donors 

3. Partial gasoline foro~ vehicle used for dally food donation p{ck-ups and for delivery to mobile pantry sites. 

FY09/IO: GOALS ACHJE\IEI)· Outcomes I & 2: The amount of food available for distribution and 

1e amount actually distributed exceeded set goals. 

GOALS NOT ACHIEVED: Outcome 3: 99.8% of scheduled pick-upS & deliveries were 

ccomplished as scheduled. 

TO BE COMPLETED BY CAPP 

] Program cannot be recommended for funding due to score below 78.4. 

~pp Funding Recommendation: S 54
1 
OOb. () 0 Amt. Received:$; _ ____ _ 

Jstificatio~Comments: }hiS ;s =+be o!\kj .C,o d. blJ.!\.t.. ltJ Alwk.u.Ct.... ~r\-ry, W we 

afl'"'c;;o,±e +l,t age""'/ koepi"~ c..o.sts e-+ =\be (.ouJ ley.:.( +ho-+-
' e. 

Page 2 of 48 



Section 2: EXECUTIVE SUMMARY- Murt Remain One Pagel 

"(JOJENCY NAME: Catholic Charities Bureau, Inc. Gainesyille PROGRAM NAME: Weekend Hunger BackPack Program 

CAPP FUNDING AMOUNI': FY lOIII FY 11112 

(Awarded) $90 001 to United Way {Requested) $89 70Q by Catholic G_barif:ies Burt:81l.lnc, 

LHNGTII OF TIME TinS PROGRAM HAS BEEN OPBRATED BY APPIJCANT: QyearsQ_montbs (homdcs•pi""'} 

- Program originated with United Way 1 ~and 8 months ago. prognun now being tran.sfcmd to Catholic Charities 

#OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNIY (Both CAFP & non-CAFP): ~ 

BRIHF SUMMARY OF PROGRAM: The Weekend Hunger BackPack Program is focused on reducing chronic 

cbild hunger over weekends, holidays, aild school breaks during the academic school year. The program 

accomplishes this by identifying school children facing chronic hunger in Alachua County public schools, 

assessing the food needs of tho child's family, and sanding home backpacks filled with enough food every 

· Friday for the identified child and other dopondeot sibliogs in the household. 

NmmBROFPARTICIPANTSTilBPROGRAMWILLSBRVEDURINGTIJB
CAFP·GRANfPERIOD:~ 

DAYSOF11lEWEEKTilllPROGRAMWILLBBCONDUCTED: I M -F I HOURSj 9am-2pm 

PROGRAMDATBS: I Oct2011 -Scpt2012 I 
FREQUENCY OF PROGRAM (Daily, Woeldy, Bi-woeldy, etc.): I Weekly I 
·-..-.. 

JS WilL B;B SPBN'l' ON (Refer !o funding guidelines~ Insbuctions packet): Do not list amounts here. 

Food and Backpacks 
Storage space for large quantity of nonperishable food 

Staff Salaries for Program Coordination and Implementation 

F¥09110: GQALSAC!!!!MID: NA 

GQALS NOT ACHIEVED: NA 

TO BE COMPLETED BY CAPP 

0 Program cannot be recommended for funding due to score below 78.4. 

CAPP Funding Recommendation: $ 77 '21 G , 0.0 Amt. Receivod: $. _____ _ 

Justification/Commcats: Ple.ose- ep,...j-\V\.~..t.e.. fo Cg'JDichf"\o..-\-c~ .. e.ffOds wl+h 

-1-h.e ofbe.r Vt\1"\'()\AS :fncc\. bnck-fnc\r pro§~ C-l:Lrf\>J'\+h-r 

Page 2 of38 



Section l: EXECIITIVE SUMMARY- Mutt ~•bl One P•a:el 

lGBNCY NAME: Child Advocacy Ceo!q Inc PROGRAM NAME: Reducing Irawna to Abused Olildn;n 

Jp FUNDING AMOuNT: FY 10/II 
(Awarned) $ __ 

FY 11112 
(Requested)~ 

I!NGTHOFTIMBTHISPROGRAMHASBBENOPERATEDBY APPUCANT: .ll!years1manlhs 

OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNfY (Both CAPP & noo-CAPP): .!Q__ 

·BRIBF SUMMARY OP PROGRAM: The Reducing Trauma to Abused Clildrcn Program provides a child frico.dly 
locatiOn for the l:dcntification, investigation, prosecution, treabnco.t and prevention of child abu1c through tbc use of a 
multidisciplinary team of professionals. Children arc refarc:d due to sexual abuse, physical abuse, neglect and/or 
domestic violence allegations through core agencies that arc mandated to intervene with abused children. Services 
provided include victim advocacy during crimina~ injunction, family and dependency court; .intco:siw ca&J:managcment; 
multidisciplinary team staffing; and case tracking through~ system to reduce children falling through the gaps. 

JMBEROFPARTICIPANTSTHBPROGRAMWllLSERVEDURINGTI!BOOPGRANTPERIOD:EJ 

~YSOFTHBWEEKTimriooRAMwnLBECONDUCTED: I Mori.-Frl. ·1 HOURSjs:ooAM-5:00PM 

:OGRAMDATES: I Octobec I to Scptomber31 I 
EQUENCY OF PROGRAM (Daily, Weekly, Bi-weekly, de.): ~ 
NDS WILL BE SPENT ON (Refer to funding guidelines in Instructions packet}: Do not l(st amounts here. 

\order to continue to provide services ·at the sam~ level for case management, follow-up and 
.&tim advocacy, CAPP funds will be applied to one full-time (1.0 FTE) Family Advocate and one 
Jll-time (1.0 FTE) Assistant Case Manager. 

GOALS ACHIEyED-

GOALS NOT ACHIEVED: 

TO BE COMPLETED BY CAPP 

Program cannot be recommended for fUnding due to score below 78.4. 
Atnt. Received:$, _____ _ ?P Funding Recommendation:$ 'I D) 000 00 

i.fication/Comm~ts: P~>-r+- c:..P. o.. r\l.(..<..l-hda'.&ctpUI'lM~ 

Mgle.c\e<:l <Li.J \J.reo 
f""JC<lM for .. b!IS<!d. <>r-<l 



Seed on 2: EXECUTIVE SUMMARY- Must Remain One Page!. 

··~cy NAME: Children's Homo Socjetv of florida PROGRAM NAME: PamiJy Visitation Center lFVC) 

Cru>P FUNDING AMOUNT: FY lOIII FY 11/12 

(Awarded) SMQ (Rcquestod) ~ 

LEN01HOF TIMB TIIISPROGRAMHASBBBNOPERATIID BY APPUCANT: .ll_ycm _ _ monlh.s 

BR!BP SUMMARY OF PROGMM: : The Family Visitafion Center (FVC) provides supervised 

visitations and monitored eXchanges. The Center is a safe, nurturing, home-like environment In 

which children visit with their parents, sil>lings, and other family members. Family Visit~tlon Center 

staff and volunteers monitor visits and exchanges between parents and chikfren in a manner 

designed to ·prevent children from being victimized by exposure to inappropriate parental behavior 

or direct physical and verbal abuse. 

FREQUENCY OF PROGRAM (Daily, Weekly, Bi-weekly, etc.): ~ 

S WILL BE SPENT ON (Refer to funding guidelines in Instructions paCket): Do not list amountS here. 

-, <<ling_ is reQUe~ted for the salary and benefits for 1 full-time_ Security Guard position. 

FY09/IO: OQALS ACHIEVED· 

• 85% of parents will attend their scheduled visits. 

85% of parents will attend to their children's needs; engago in conversation and play wi~ their children; 

express affection for their children; and use positive discipline techniques with their children. 

• , 100% of children will not be abused or neglected while visiting with their pa!"'nts, 

GOALS NOT ACH!BYED: None. 

TO BE COMPLETED BY CAPP 

0 Program cannot be recommended for funding due to score below 78.4. 

CAPP Funding Recommendation:$ !~ DOD .00 Amt. Received: $, _____ _ 

Justification/Comments: Erlo..ble..s ht'%k ... C('s\:; =/P..eit~ol .,.,'s! ki...'h'oV15 

2 



Section 2: EXECUTIVE SUMMARY -MwtRemain O.oePa2:el 

AGENCY NAME: Children's Home Society of florida PROGRAM NAME: Family Partners Progmm 

'}APP FUNDING AMOUNT: FY 10/11 FY 11112 
(Awarded) SMM.l (Requested) $73 940 (We have added Child fhyljctJ Saretv to this veNJ rea!IC$l) 

LENOTII OF TIME TillS PROGRAM HAS BERN OPERA1ED BY APPUCANr: ll years __ months 

8months 

BRIEF SUMMARY OF PROQRAM:. The Family Partners Program (FPP) is a volunlaiy, strength-\>ased, family
centered program targeted to families at high-risk of abusing and/or neglecting their children. Counselors 
work intensively with family members to strengthen families in order to assure the safety of children, preserve 
family units, decrease the incideoce of emergency shelter and foster care placement, enhance reunification 
when children are returned from out ofhome·ca.re, and prevent adoption disruption. 

NUMBER OF PARTICIPANTS TilE PROGRAM WilL SERVE DURING TilE CAPP GRANT PERIOD:~ 

.r:.~ YS OF TilE WEEK TilE PROGRAM WIT.L BE CONDUCIED: I M - F I HOURS 

PROGRAM DATES: I 10/1/201 1 to 9/30/2012 j 

FREQUENCY OF PROGRAM (DaUy, Weekly, a;-weckly, oto.): ~ 
FUNDS WU.L BE SPENT ON (Refer to funding guidelines in Instructions packet): Do not list amounts beret 

In response to the growing need for family stability and struggles to meet basic needs, Children's Home 
Soci~ty of Florida il! req:uesting.:fwtc!LI!& tQ.,pr.o:vid~ assistance to tqe eligiQle families. With this grant,_ tl).e 
Family Partners Program will provide in-home services to 60 families, provide 25 families with $500 for 
housing assistance, 30 families .with $200 in utilities assistance. This funding will assist in helping to 
stabilize families most at need 

FY 09/ 10: GOALS ACHIEVED: 85% of children in ram~ies who successfully complete the In-Home Famly Support Services 
program are not subjects of reports With vertrl8d or Indicated child mallreotment within 12 months of program completion. Outcome 87% 
95% of the families served wUI be sal!stled with the services received. Outcome 100%. The provider shall accept 75% of referrals 
authorized by PSF. Outcome 94%. 
GOALS NOJ ACHIEVED: 8QIIh of the client wUI show an Improvement In family functioning as measured by tha CMd Well-Being 
Scales with pre & post test scores. OUtcome 76%. Current flscal v,ear 111 92% for 10 months. 100% of famNIH served will have a 
weekly risk assessment. Outcome 77%. CUrrent fiscal year Ia 100% for 10 months. There are several variables, Including chango In, 
staff !hat caused these two goals to fall below cr!telia. Systems have been put Into place to correct this as evidenced by the alated 
outcomes for the 10 month period of this fiscal year. 

TO BE COMPLETED BY CAPP 

0 Program cannot be recommended for funding due to score below 78.4. 
CAPP Funding Recommendation: S: 1"2... 500 00 Amt. Received:$~-----

Justification/Comments: - ----------------------- --

2 



Sec:tJoa 2: EXECUTIVE SUMMARY- Murt Remain One Pagel 

.......,-.... AGENCY NAME: Early learning Coalition pfA!acbua Countv Inc CBLCAC) PROGRAM NAME:~ 
Readineu for tho Woriipg Poor 

CAPP FUNDJNG AMOUNT: FY lOIII 
(Awarded) $100 000 lcountvl 

FY 1In2 
(Requested) Sill,OOQ 

LENGTif OF TIME THIS PROGRAM HAS BBBN OPBRATED BY APPUCANT: 11...., 9 months 

#OF YEARS PROGRAM HAS RCVD FUNDJNG FROM ALACHUA COUN1Y (Both CAPP & oon.CAPP): _9_ 

BRIEF SUMMARY OF PRQQRAM: The program provides mb&idized care and educatioo to children of working poor 

parenlS, enabling them to secure and bold jobs. Concurrently, participating children ages birth -five receive quality early 

intervention to increue school readiness before entc:ring kindergarten. Working poor parents are those who work a 

minimum of 20 hours per weok and generate household income at or below 150% of the Federal Poverty Level. 

NUMBER OF PARTICIPANTS TifB PROGRAM WllL SERVE DURING-mE CAPP GRAN!' PERIOD:~ 

DAYSOFTIIEWEBKTifBPROGRAMWllLBBCONDUCfED: I Mon-Fri I HOURS/ 

,-------, - · _ SAM -5 PM 

PROGRAM DATES: I 1011111 to9/30/12 I '---=-=:..-=-=--' 

~QUENCY OF PROGRAM (Daily, Weekly, Bi-weekly, etc.): ~ 

) (' JS WILL BE SPENT ON (Refer to funding guidelines in Instructions packet): Do not Jist amounts here. 

Cash match for subsidized early education and child care for children of ~orking poor parents. 

FY 09/10: GOALS ACHIE\fE))· I) 85% of children of the working poor re«living SR serviCCfl through 

CAPP funding will show developmental and educatiooaJ gains based on comparison of pre- ll'td post-test scores (exceeded); 2) 

70% of working poor parents receiving subsidized child care through CAPP funding will maintain employment (exceeded); 3) 

I 00% of children newly enrolled in lbe program funded by CAPP will have developmental screening completed at time of 

enrollment (met). · 

GOALS NOT ACHIEVED: All goa.1s achieved 

TO BE COMPLETED BY CAPP 

0 Program cannot be recommended for funding due to score below 78.4. 

CAPPFundingRecornmendation:.$ ll...S,.oOO 00 Amt.Reccived:$ _____ _ 

Justification/Comments: 11Js \s -\he- 0 al"1 fi'\?3Coro -tho± fb,SS"i.sk 'the.. 

\.JoCl<.i"9 f.OO<" w<fu cbl ki m.re.. 1 sa -fbo-f -U-."'i Co.<" op~-1;""'• ±o 
1.nvk. -rt-<,_r~ Is "-l<a o.. ((,:( ,...,_feb 1"- doila:rs From 



Section 2: EXECUTIVE SUMMARY- Must Remain One Page! 

AGENCY NAME: Easter Seals Florida. Inc. PROGRAM NAME: Easter Seals at Altrusa House 

)CAPP FUNDING AMOUNT: FY 10111 
(Awarded) S~ 

FY 11112 
(Requested) S6S,712 

LENGTII OF TIME TillS PROGRAM HAS BEEN OPERA TED BY APPLICANT: g yean1 months 

# OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY Both CAPP & non-CAPP : 10 

BRIEF SUMMARY OF PROGRAM: Easter Seals at Altrusa House provide!~ Adult Day Healtbcare (ADHC) 
services to elderly adults with or without disabilities and/or special needs. Unlike most ADHC p1·ograms, we also 
provide services for younger adults (18+) with inteUectualldevelopmental disabilities. Thi!l program provides high 
quality services to improve the overall well·being of each individual thro.ugb provision of health asse!JSments, 
nursing, and a daily functional, multi·sensory activitJes program that maintains and enhances key skills to include 
socializ.ntion, cognition, motor skills, daily living skills, and recreation & leisure. Our team of qualified staff 
(including an on-siteRN aud Therapeutic Recreation Speciali.!lt) bring significant experience to provide excellent 
services to each individual as well as to provide referral, education and advocacy for caregivers and families. 

NUMBER OF PARTICIPANTS THEPR(JGRAM WILL SERVE DURING:rfl!l t:;:'J'P G~NT PERIOD:~ 

DAYS OF TilE WEEK TIIB PROGRAM WILL BE CONDUCTED: I M - F I HOURSj 6:30AM-5:30PM I 
PROGRAMDATES: / J0/01/llto09/30/12 / 

FREQUENCY OF PROGRAM (Daily, Weekly, Bi-weekly, etc.): ~ 
FUNDS WILL BE SPENT O~..(~efer to funding guidelines in !nstructioru> packet): Do not Jist amounts here. 

CAPP fonds will be used to provide scholarship dollars to low income program participants 
in order for them to attend our adult day healthcare program. 

GOALS ACHIEVED: N/A - Did not receive CAPP Grant award in FY 09/10 

GOALS NOT ACHIEVED: N/A -Did not receive CAPP Grant award in FY 09/10 

TO BE COMPLETED BY CAPP 

] Program cannot be recommended for funding due to score below 78.4. 

:APP Funding Recommendation:$ 13 000. 00 Amt. Received:$ _____ _ 

ustification/Comments: A.ldeA bei'e£-\- ofN'Jo.blt'r15 workiaj cacegiyers fo 
MO.}"':fojl\ e~loyt'heo± 



Section 2: EXECUTIVE SUMMARY 

~CY NAME: ElderCarc of Alachua Countv llic. 

CAPP FUNDING AMOUNT: FY 111'11 
(Awarded) S..4UQ.I 

. .... PROGRAM NAME: ALZHBIMER'S DISEASE !NJTIATIVB ~ 
M0DBL DAY CARE CADl-MDCl 

FY 11/12 
(Requostod) $.@.112 

:.ENGTH OF TIME THIS PROGRAM HAS BEEll OPERA TED BY APPIJCANf: ]2 years Q_ months 

I OF YBAAS PROGRAM BAS RCVD FUNDING FROM ALACHUA COUNJY (Both CAPP & non-CAPP): ..!i_ 

BRffiF SUMMARY OF PROGRAM: Al'zPiaco provides Adult Day Care in a S!lfo. homelike atm.osph~rc to those With 
m·emory impajnnent . Organized therapeutic prognunS provide social ~tivitios in a supervised setting. Participant' !I 
ncods for recognition, self esteem. meaningful relationships. activities and personal space are priorities. A Clinla.l Case 
Workor(LPN) will administer ordered medications timely and accurately and coordinates care and works ~th 

families/caregivers through rbgular caregiver training, case conference, community support group m~tings, physician 
communication, and bther appropriate venues. Crc"atcs/nionitors systems to ensuro cl~cnt! are placed within oppropriatc 
activity levels. Maintains a safe environment for clienbl, Al'z Place is operated Monday - Friday from 7:45 AM to 
5:00PM. The Program runs for the entire grant period fotl/11 through 9/30/2012. 

ruMBER OF PARTICIPANTS niB PROGRAM Wll.L SERVB DURING TI1B CAPP GRANT PERIOD:~ 

"'YS OF THB WEEK TIIB PROGRAM Wll.L B.E CONDUCTED'/ Mon._ Fri. I HOURSj7:45 _ 5:00 

ROGRAMDATBS: I 10/0112011 to~9/J0/2012 I 
~QUENCY OF PROGRAM (Daily, Weekly, Bi-wet;ldy, etc.); ~ 
'\ ,..- . 

.JN. Wll..L BE SPENT ON (Refer to fwiding guidelines iri Instructions packet): Do not list amounts here. 

The CAPP request is for salary and benefits associated with the· Clinical Case Worker and Recreational 
Therapist which are required by the Agency for Health Care A~ITJinlstration (AHCA) and the Department qf 

Elder Affairs (DoEA) as pcirt of the 1:3 staffing ratio for an Alzheimer's Model Day Care, and Medical Model. 

F¥09/10: GOALS ACHl!lVJll): 

70% of clients will remain in their homo a~ avoid nursing home placement. Outcomo: 80%, Achieved 

50% inc~d caregiver knowledge. Outcome: 100%, Achieved 

80% decreased caregiver stress. Outc?me: 100%, AChieved 

GOALS NOT ACH!E\IED' N/A 

TO BE COMPLETED·BY CAPP 

Program cannot be recommend~ for funding duo to score below 78.4 . 

.PP Funding Recommendation: S Y.O, 000 .00 Amt. Received: ._ ___ _ _ 

tification/Commcnts' 1\:Jde.l boo.J;f. of <r<J.\'"3 r"'t'IC!.Jed. CAcej i >!:.ll.S -k, 
o.o.-..-1-'"'u.e. eep19.fr~·u: .... t . . · 

~----------------------------------------



Section 2: EXECUTIVE SUMMARY 

1ENCY NAME: ElderCare of Alachua Cou~tv Inc. PROGRAM NAME:. Older Americans Act COAAl 

~PFUNDINGAMOUNT: FYI0/11 FYll/12 
(Awa<ded) ~ (Requested) Sll1.2ll 

ENGTII OF TIME TillS PROGRAM HAS BEEN OPERATED BY APPUCANT: ~years lL_ months 

QF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY .(Both CAPP & •o.O::APP): _13_ . 

BRIEF SUMMARY OF PROGRAM: Older Americans Act (OAA) programs provide seniors with meals, in-home 

services, education and recreational activities designed to promote good health and quality of life and helps reduc;e 

poverty and related stresses by p"roviding services that would otherwise need to be paid for out of pocket (such as daily 

meals). EldezCare uses OAA funds to operate congregate mealsites, social centers that allow seniors to have a 

nutritionally balanced meal while interacting with peers. The Alachua County/City of Gainesville Senior Recreation 

Center, scheduled to be operational in late 2011, will providC a greater range of programs designed to meet the needs of 

today's more aCtive seniors. 1be funding also provides home delivered meals and other home based services designed to 

keep seniors home and independent at no cost to them. The Oldtt Americans Act programs are provided Monday-Fri~ay 

and .meals ~reserved at rneal,sites or deliver~ to ho~es. ~etwe.e.'!_.l 0:3~ AM and 2:30 PM. Program will" nm for the entire 

grant period of Oct 1, 2011 through Sept 30,2012. 

UMBER OF PARTICI!!ANTS TilE PROGRAM WILL SERVE DURING TilE CAPP GRANT PERIOD: 1633 

AYS OF TilE WEEK TilE PROGRAM WILL BE CONDUCTED:/ Mon._ Fri. HOURsj 8 AM_ 5 PM · 

tOGRAMDATES: I 10/112011 -09/30/2012 I 
}:.QUENCY OF PROGRAM (Daily, Weekly, Bi-wee!dy, etc.): ~ 

JNDS WILL BE SPENT ON (Refer to funding guidelines in Instructions packet): Do not Jist amounts here. 

Partial salaries and payroll taxes associated with Meal Delivery drivers and Mealsite Managers. l'artial maintenance cost 

!I.SSociated with meal delivery vehicles along with expenses associated with sewing instructor and Dietician at mealsites 

!od partial utility expenses for the new Alachua County/City of Gainesville Senior Recreation Center. 

FY 09/ro: GOALS ACHIEVED· 

Maintained or improved nutritional status- Goal: 85% 

Maintained or improved home environment - Goal; 90% 

Client remains in home environment- Goal: 90% 

Decreased social iso lation - Goal: 90% 

Outcome: 83.0% Partially achieved 

Outcome: 100% Exceeded 

Outcome: 98.00AI Exceeded 

Outcome: I 00% Exceeded 

GOALS NOT ACHIEVED: N/A 

TO BE COMPLETED BY CAPP 

J Program cannot be recommended for funding due to score below 78.4. 

\Pl' Funding Recommendation: S...Jl!]J 400.00 Amt. Received: $i __ ~--

c;tifiC3tion/Comrnents: Of\\¥ f"'jfOm =Hx.+ .k\lwts nv...i6~'ous I'V\ec:Js io re nlo_..s 



Section l: EXECUI'IVE ~y -MliStRemaln One Pagel 

~CY NAME: Eoi!epsy Foundation ofpjorida. Inc PROGRAMNAMB: Eoi!eosv Seryices for Indjgent & Under

~~ 

:APr FUNDING AMOUNT: FY 10/11 
(Awanlod) $.1.!!.QQ2 

FY 11/12 

(Requested) S.u.MQ 

.ENG Til OF 11MB 'IlllS PROGRAM HAS BPEN OPERATED BY APPliCANT: i years __ months 

I OFYBARS PROGRAM HAS RCVD FUNDlliG FROM ALACHUA COUNTY (Both CAPP & nuo-CAPP): _4_ 

BRIEF SUMMARY OF PROGRAM: PROGRAM SUMMARY: The program provides assistance for individuals seeking 

J1elp in managing their epilepsy by providing comprehensive case management services. neurological care and diagnostic 

testing coordination, serum level tosting, and access to medi~tion for the treatment of epilepsy. Refctral assistance for 

employment and transportation are offered. Support Group and educationaJ programs arc availablo for individuals with 

epilepsy and their families. 

!lUMBER OF 1!;\RTICIPANTS TilE PROGRAM WJLL SERVE DURING TilE CAPPGRANT PERIOD:~ 

DAYS OF Tim WEEK TilE PROGRAM WJLLBB CONDUCTED: J M-F HOURSJ 8:30am-4:00pm 

PROGRAM DATES: / Ongoing / t....:::..:_ __ _J 

I'REQUBNCY OF PROGRAM (DaHy, Woekly, Bi-wedtly, etc.): .~ 

r ~ WILL BE SPENT ON (Refer to funding guidelines in Instructions packet): Do not list amounts here. 

, Comprehensive case management, coordination of medical services, and testing including CAT Scans; MRis and 

EEGs. 
. 

FY09/IO: GOALS AC!llBVED· 

I. Reduction in number of seizures; reduction in number ofBR visits; access to consistent medical care; access to .epilepsy 

medications. 
~- Increased employment opportunities due to consistent care and seizure control from being in our program and receiving 

services. 
I. Increased community awareness about Epilepsy/Prevention of Epilepsy/Head Injury Prevention/other preventable 

conditions. 

GQALS NOT ACHlEVED: 

~one 

TO BE COMPLETED BY CAPP 

.J Program cannot be recommended for funding due to score below 78.4. 

-:APPFundingRecommendation:S 8'. 000.00 AmtRoccived:$ _____ _ 

.J~ation/Comments : -------------------------



~ec:tiou 2: E~~UTIVE SUMMARY- Must Remaha One Page! 

·· ~QENCY. ~AME: f!orjda Certified Organjc Growers and ·eonsurDers Inc. 
kRO.GRA~ NAME: Gainesville Initiative fo[ Tasty Giroens <GIFT GArdens) 

. CAPP FUNDING AMOUNTo FY lOIII · 
(Awarded)~ 

EY ll/l2 
(Requested) S~ 

LENGTH OF. TIME TliiS PROGRA~.:{ HAS BEiN OPERA TED ~y APPLICANT: .1 years __ . month~ 

#OF YEARS PROGRAM HAS RCVD FUNI)ING FROM ALACHUA COUNTY (Both CAPP & non-CAPP)o _·J·_ 

BRIEF SUMMARY OF PRoGRAM: In itS third year ofo~rJtion, G~nesvillc lnitia1ive for Tasty (GIFT) G~dens 
c~nrinues ·to provide l9w incOme reSidents 'Af!d .the organizations that serve' ihcm with free vegetable gardens and the 
assistanCe they need to successfully. grOw food at home, helping addressing ihe rising food insecurity in Alachua County. 
Partic;ipant$ ..Cceive raised beds, fertile Soil, s.eeds. ve8"etab!C starts, a·GiFTGardens Growing Guide-arid ongOing 
assistance fr~e o~ charge; · · · 

Ill UMBER OF PARTICIPANTS-THE PROGRAM WILL SERVE DURJNG THE CAPP GRAJ'JT.PERIOil;_ . -500 

DAYS OF THE WEEK THE PROGRAM. WILL eE CONDUCTEOo I 6 _ I HOURS! 2,080 

. PR~GR_;AM DA.TES: ./ · 10/!111 to 9JiOJl2 I L.:. ___ ..,.J 1-. _____ ..,..~ 

FREQUENCY OF P.RQGRAM (Dai!Y· Weeki}', Si~weekly, etc.).: ~ 
.}UNDS VnLL B~ SPENT ON.:(!_tefe.r to funding ~~id~lines i~ Imtructio~s pac,ke.t): Do not list an:ro~nts h~re. 

Pro8ram Supplies: lumber, soil, transplants, seeds, tools, equipment, g~cenhopsC supplies;· Staff Salaries: I PTB'ProjCci 
CoOrdinator, I PTE GIFT Garden Coordinator!, I PTE DirCcto'rofEduCation and Outreach; Printing: GIFT Garden 9uide, 
oUtreach materials, signagc; Storage and rental:·Rc]ltal pfopcrty for a staging arid storage siti; Vchicle:·Maintenance for truck and 
trailer necessary for proje~t. gas · · 

FY 09110: GOALS ACHIEVED: 
Three of (_)Ur four goal~ were exceeded: increaSed aceeSs·to n~tritional food for.low-jncome oopulati~n~ neighbOrhood 
beautification increased knowledge and life skills pertaining to growjng food and seJf-reliance. 

. . GQA!:S NOT ACHIEVED: 
Our intended goaffor recipients to save money on . .foOd bills ';Vas only partially achieved . 

..................................................... .......................... , .... 
TO BE COMPLETED BY CAPP 

0 Program cannot be ~mmended fQr funding duo to s~ore below 78.4. 

CAPP FUnding Recommendation: S 2'0 000. 00 Ami. Received:$; ___ ~--

Justification/~mments: k\,lo ace ~~po~ye... of tk\s i~;·ko::ltve ft, prov,d..~ stnd-Mf 
lf=r~e..fc.Lb l e. 3~ :t<> · 1>9k.lf,L-,'o rnmp lo.au.seLwlds 



Seetlon Z: EXECUTIVE S~MMARY-M11st Re_maln One fage! 

r ENCY NAME: Fiorida Certified Or2anic'GmwerS. ~d· Consu~ers P~OORA~fNAME: Gajn~ville Initiative for 
• _.tv Gardens _ffilff G~ens).School Ed~Rm ~l_li~iat_jve · · 

CAPP FUNDING AMOIJNf: FY10/II 
(Awarded) s __ .. 

FY 11112 
. (Requested)$~ 

. . ' . . . 
. LENGTH OF TIME THIS.PROGRAM HAS BEEN OPE.RATED BY APPi.ICANr: Qyears·Qmonths 

B.RJ.B.fSUMMARY OF PROORAM: The GJFTGaidens Schopf Education. Initiative will ~ff'er bi~~kly instr.uctio·n on 
. ·various aspects-of'gardcning to stu~nts in the:"21 "! Century Community Learning Cenfer itftir school progtl!ffi at Howard 
Bishop Midd le and ~ipcoln Middle Schpofs and the·R.eie<hert Hduso.' Bi-nio~thl}t harvCit P.arties ~i ll provide parents an 
opportmiity to visit the children's schOO:I ·gardei1s andmike.a simple mCal using garden ingre4ients. Students -~ill build 
miniature prdens. ~;t~id-yeat, fi ll tli~m With sOii arid take their &aTden boxes hotne to pJ~nt ~~th steds and. statts, and 
monitor with a weekly jour:nal incJ~ing photos ~escribing'their furhi(y's.ca're of the garden. : 

. . . . . . . . . . . 
NuMBER or PARTICIPANTS THE PROGRAM' WILL SE(tVE DURING 'THE CAPP o·llAN'r'~Ei(IOD: 2ao 
DAYS OF nlE W,EEK THE PROGRAM WILL BE CONDUCTED.: I 2 

PRoqRA~ DA.TES:-j ." 10101111 to9!Joil2 ·· I . c_ ___ _, 

HOU~SjL·-31_2-'-'-'---' 

· fR~QU~CY Qf PROGRAM (Daily, WeeklY. Bi-weekly, etp.): I Bi-~eekly I . 
) ...- OS WILL B~ SPENT ON (Refer to funding g~idel.in~ ih ;!"J~~ti~ns p~ckct): Do not lis~ amounts ~ere. 

Program "supplies.: fcrtiliztr, pl~ts,.seeds: education_al Sli:PPiies, lesson materials, rrmtcrials (oi harvest parties, cups, 
plates, supplemental foodo GifT GarQen· ~ides, miniature· garden boxes; Staff salaries one 0.375 FTE Project . 
c_ooro~!Jator, one 0.125 FTE J?irectOr oTEdu~atiOn and 'Outreach; and gasOiii')C fort~veling to and"from Sites. 

FY09/IO: GOA~ ACHIEVED: JWA 

GOALS NOT ACHIEVED: N/A . 

.. .. ................... ... ................................................. :············· .... ; ...................... .. 
TO BE COMPLETED BY CAPP 

0 Program camiot be recommended for fundil)g due to scoie below 78.4. 

CAPP Funding Recommendation:$ ¢ . Amt. Received:$ _____ _ 

Justificationl9ommenrs: w:+"'- ~e.. Ci.."'-0\.oV"'-.+-:- o~.f....~~~ a.w.;lo.bk, y...e...1,o.d_-f.o 

f"'.'oro''\he.. frn:3;""' s t+M do n.,+ s~ -\1-i> ...fl..-\- cxs 1-.wng 

' j 



Sectiou 2: EXECUTIVE SUMMARY - ~ust Remain Oile Pagel 
. . 

AGENCY NAME~ Ffor:jda Certified Organic GrOWers and Consumers . Inc 
J PROGRAM NAME: Alachya ~onn_tv Farmers"r4~rkets _EBT prolect 

. . 
CAPP FuNniNG AMOUNT:· .. FY I Oii I 

(Awarded) $--lLl!JL 
FY 11/12 

{Requested)$~ 

.LENGm OF TIME TinS PROGRAM~S BEEN OPERATED BY APPLICANT: !).years ~!Ilonlhs 
#OF YEARS PROGRAM HAS. RCVD FUNDING FROM ALACHUA COtJNTY (Both CAPP & non-CAPP):._I - · 

nnw SJJM¥ARY OF PROGR.AM: 1\Vo.farmers markets will be' eQuipped "wit}t ~T t~ot0_8y alloWiiig the use of 
·SNA-P ~formerly' .food s~ps) beriefit.S. An edijeation ea.mj)aigo will inform ·sNAP ricipiC!J.ts" aPot;rt the beQefits of 
p\lrCbAs.iqg fresh," healthy food. "The project also aims to increase SNAP CD.IQllmi:nt by offering SNAP Sigti.·uP at the 
market.booth. This will Provide a threi.fo!d ~e~ fOr the county: lmproved. healthy foOd· ~·for low inCQme 
~idents; increaSed foo4 educatiO~: and an increase off~ "dollars flowip.g throngh our co~UJ:i!ty. ·. · · 

.DAYS OF .TilE WEiiK TilE PROGRAM WlLL BE CONDUCTED: I 6 . 

PR6GRAMDATES: / · Octl,.20lltoSep30',7012 j L:.~-'---' 

FRBQUENCY OF PROGRAM{i:laily, Weekly~ Bi~;_,iekly, etc.): ~. 
~$ WILL B"E SPENT. riN (Refer to funding guj.~elines in lnstru~O"nS pack~t): Do not list. amounts he<re . 

. P~rsOnne1: '2 _PTE P~o]~t7CO~rdin8~rs. _.~ }:'1i Bookkeeper, ·l ·~TB Direc!or _of·Edu~n lmd .Ou"trea.ch 
.Equipment 8ni:t.Supplies including tent imd table for markets; EBT equip_ment, display materiaJs 
Re~l oftcrminafai.d banking fe.cs · 
Marketing_ ~d P?nting Materials incl.uding sjgilage, banners, broch~, flyers, post~; ftdvertism~ts 

GOALS ACHIEVED: NA 

GOALS NOT ACIDEVED:i,I/A . 

............................... ; .. ; ...................................... : ......... ; ........................................................... :······ 
TO BE, COMPLETED BY CAPP 

0 Program cannot be recominended for funding due to score beiow 78.4. 

C~P FundingRecom.mend"aticin~$.__,· "--~-----:-- Amt. Received: S·----~-
Justifica_tion/~mments: w:th..:;thi- q~, ......... +-.:rf--fu ..... dJ~ o..yo:lo..loJeJ \,:\/( w . -h 

vrlcr:±i=u: W" s!]),_~s o..-d.. d., no-1" Se.: t\..1 $ , .... ~<+OS ho.IA ~s ":'] 
. "'=f~rec.ip.Hc.. f~po..d-01"' pQYeC-l-1 We o.re c:dso hn~-&<fc...b/e, t.Au'-fh 

-:1-tHci'"'l"..- :flds be:n'j L•seJ. -1<> I'"' 'I genero..l ored,4- cc.n:L-frnc,g,d>'o" 
<fees , . 

2 



Section 2: ·~ SOMMAR.Y -Must Remala One Pagel 

-r_cy NAME: Friends of the Mjcapqpy Libmy Inc PROGRAM NAME: Micapooy Co!IAho!lltolJ for Ecjucationa!!jxe911encc 

W\<'t FUNDING AMOUNT: FY 10/11 FY 11112 

(Awarded) S..JL_ . (Requated)Sll.!!!!Q__ 

LENG1H OF TIME TinS PROGRAM HAS BEEN OPERATED BY AFPUCANT: _j_yeano _L nwnths 

#OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY (Both CAPP &non-CAFP): _7_ 

QRIBF SUMMARY OF PROGRAM: MiCI:DOpy Goll~ra fOr Educational Excellence (MCBE) is a he aftcr..school 

tutoring program for at--risk. poorly-ped'orming K-12 students from the Micanopy area. The program. moet:s year-round. 

MCBB provJdes homework help and ranedia1 ~. and '8lso mCilto~g, FCAT practice, oral pretentations, and 

computer activities, to increase our studeoi•s self-coofidcn.cc and self-c,leem. Since 2003 MCBB bas consistently 

cnablod failing students attain C, B Or abo~ avenges. Our ultimate goal is that all afour student~ should graduate from 

high iCb.ooJ pre~ to get a job or attond coUog~. 

\lUMBER OF PARTICIPANTS 1HE PROGRAM WILL SERVE DURING TliB CAFP GRANT PERIOD: EJ 
~AYSOf'1HEWBBKTimPR0oRAMWIILBBCONDUCTED: ~ HOURS: 2:30 - 7:00pmMT,Th 

'ROGRAMDATBS: JI0/112011 to9nOI201~ 
1:30 - 7:00 pm W 

~QUBNCY OF PROGRAM (DailY, Weokly, Bi-wukly, etc.): / ~ . / 

~S WILL. BE SPFNr ON (Refer to funding guideline!! in Ioslructions packet): Do not list amounts here. 

A • ..• tan! Program Director's salary, Thtors tiym UP Federal Work Study program, one copy ofreqnired 

school texts fur program location, and/or lap top computer with wi-fi internet access, and peripheral 

equipment (ear phones and speakers for !lpecial reading application). 

Y09/10: GOALS AC!!!!lYED· 
Regular attendance at tutoring (exceeded) 

Students understand their assignments 

Students demonstrate daily effort and good attitude 

Students' progress and performance in school satisfactory 

GOALS NOT AC!!!EVBD: 

Daily homework is completed 85% of the time (94% of participants achieved/exceeded goal) 

TO BE COMPLETED BY CAPP 

] Program cannot be recof!llllefided for funding due to score below 78.4. 

APP Funding Recommendation: $12; t){)IJ, t)(} Amt. Received:$-,-----

tsti.fication/Commeots: 7Jt,•.r is f)-. led /rocfit:es IJI'I990JJ.-'I ,Pr ,..j,"cJ,. yotA-

( 

l!L''- lo be c.o"mercf.ed! We a.p.(.lrecio..k the. 'YJe!IC¥ 

ma kt'a:9 ifse.lf avo.:lo.6fe- for conr ... l:lc..f,'o,.. lw o-lhe.r 



Section 2: EXECUTIVE SUMMARY- Must Remalu Oae Pagel 

)GENCY NAME: Gaine.tyil/o Haryest .Inc 

~APP FUNDING AMOUNT: FY 1 Oil! 
(Awarded)~ 

PROGRAM NAME: Sum!us Food Redistribution 

FY 11/12 
(Requested)~ 

LENGTH OF TIME TinS PROGRAM HAS BEEN OPERA TED BY APPLICANT: :12_ yea" :1_ monlhs 

#OF YEARS PROGRAM HAS RCVD FUNDING PROM ALACHUA COUNTY (Both CAPP & non-CAPP): _I£_ 

BRIEF SUMMARY OF PRQQRAM: 

"Surplus Food Redistribution" aims to reduce hunger in Alachua County by redistributing surplus food from those with 

abundance to those with little. This program oversees the entire redistribution process from food donors to program 

participants ensuring tho output of the process is IS times more valuable than the cost of the process. We directly ovcrsoc 

the entire relief process, assuring that food gets to people that need it the most. The program encourages self·sufficieocy 

through "Sweat Equity" programs. Additionally, nutrition is stressed through Faithfully Fit programs. 

NUMBER OF PARTICIPANTS TilE PROGRAM WILL SERVE DURING T11B CA)'P G~~PER!OD: 

DAYS OF THE WEEK THE PROGRAM WILL BE CONDUCTED: ll days 

PROGRAM DATES: /1011111-9/30/12 I -
HOURS/ 

L_4a_m_-_5_pm __ _J 

FREQUENCY OF PROGRAM (Daily, Weekly, Bi-weekly, etc.): ~ 

l.mns WILL BE SPENT ON (Refer to funding guidelines in Instructions packet): Do not list amounts here. 

Fund! will bo used to pay for salaries/wages, payroll taxes, supplies, storage, vehicle maintenance. and gasoline. Salarios/wagc.s and 

pay roll taxes wlll be used to pay for management/oversight from the Bxecutive Director, daily pick up and deliVlll}' of donated food 

and food donor and recipient site coordination provided by a full time driver/administrator. Vehicle maintenance and gasoline will 

be used to opemte a van and a truck that directly support the pick up and delivery of food. Storage includes the monthly/annual 

re~ta! of space to store food and pantry products for distribution. 

FY09/l0: GOALSACHIEVED· 
t. Successfillly partnered with Santa Fe College to open distribution sites on campus 

2. Redistributed over 718,000 pounds of food. 

3. Recipient agencies increased to amount of volunteer labor to support Gainesville Harvest activities. 

GOALS NOT ACHIEVED: 
4. Did not fully reach goal to meal planninYprepBration at 321ocationslevents. Only achieved 20. 

TO BE COMPLETED BY CAPP 

0 Program cannot be recommended for funding due to score below 78.4. 

CAPP Funding Recommendation:$ l,fq COO OD Ami. Received:$; _ _ ___ _ 

Justification/Comments: We a....r.:... vvu s~c=hve .o-P-'4-t.u'.s progro~ +f..,6...+ 
o: s:cye s o-.."cl reA\ f.~ bu.~ fuocl 'fho..-t ~vl.cl o-f.t.te.rw\se 

~ o -k:> ~AV-S+e-

2 
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Section 2: EXECUTIVE SUMMARY- Must Remain Orle Page! 

AGENCY NAME: Gainesyille Onportunitv Center Inc PROGRAM NAME: Clubhouse Housing Supports 

r- . . 

-).-r FuNDING AMOUNT' FY 10/11 FY 11/12 

(A worded) SQ (Requested) $n2lll) 

LENGTH OF TIME TillS PROGRAM HAS BEEN OPERATED BY APPUCANT: .lJ'eMS 1. months 

# OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY (Both CAPP & non.CAPP): _o_ 

BR!EF SUMMARY OF PROGRAM: 

This program would help clubhouse members who are homeless or at risk of homelessness maintain their current housing 

or obtain permanent housing, by rental assistance and utility ~sistanee, 

'lUMBER OF PARTICD'ANTS THE PROGRAM WILL SERVE DURING THE CAPP GRANT PERJOD: ~ 

DAYS OFTI!E WEEK THEPROGRAMWll.LBECONDUCTED: / Mon-Fri / -HOURSI9am _ 5pm 

)ROGRAMDATES: / Octl,20ll toSept30,2012 I 
"REQUE~CY OF PROGRAM (Daily, Weekly, Bi-weekly, etc.}: ~ 

~UNDs WU..L BE SPENT ON {Refer to funding guidelines in Instructions packet): Do not list amounts here. 

L taJ Asslstanct:t (emer~e~cy. longe~-term rental assistance and short-term assistance to get 

into affordable housing -1!1. last. SecurftytdePOSiis), "Utility Assistance (eniergency, deposits to get 

into new apartments and longer-term), A full-time staff person to oversee the program. 

FY 09/10: GOALS AC!DEVED: 

GOALS NOT ACHIEVED: 

TO BE COMPLETED BY CAPP 

] Program cannot be recommended for funding due to score below 78.4. 

:APP FundlrigRecommendation: $ 20, dOO.OO Amt Received:$, _ _ ___ _ 

ustification/Comrnents: Pep! f'"O.VV\ 4lro a.;scj ds tedh et-p\Q't,¢'''At w.iih. pe(fgN 

wba ka.t.M- b.cze.t;' £~-l'll.~r'\ac<!.d..- wli"- o... ~'5io.J ;\f..,ess. 

~------------------
------------

·GA1N£SVIU.E 0FPORTUNITY CENnfl: CLUBHOUSE HOUSJNGSUPPOR.TS

Page zot 28 



Section 2: EXECUTIVE SUMMARY- Mut Remain One Page! 

tGENCY NAME: GirJs Place Inc PROGRAM NAME: After School Academic Mentor Program 

CAPP FUNDING AMOUNT: FY lOIII FY 11112 
(Awwded) $0.00 (Requostcd) m.7,H 

LENG1H OF TIME TillS PROGRAM HAS BEEN OPERA TED BY APPLICANT: M_ years _ months 

BRIEf SUMMARY OF PROGRAM· 
Funding will be used to enhance existing After School Program curriculum by provide intensive, personalized 
academic mcntoring including tutoring io addition to current daily homcwori help. Forty Of" more girls wiU receive one 
hour of individualizod mentoring and tutoring per week to accentuate their current academic regimen. Mentoring 
activities will include academic coaching. support,. and tutoring. The program will focus those areas that oach girt's 
parent/guardians, teachers and After School counselors report as being problem areas. CAPP funding will provide two 
.S FT&. Canacitv wil l be incrca.o;cd bv volunteer mentorsltutolli. 

NUMBER OF PARTICIPANTS Tim PROGRAM WILL SERVE DURING TilE CAPP GRANT PERIOD:~ 
DAYS-OF-THE WEEK THE PROGRAM WllL BECONDUCTED: I M-F 

PROGRAM DATES:/ October 1,2011 to June 1,2012 / L.:..:.. __ _, 

FREQUENCY OF PROGRAM (Daily, Woekly, B;-wookly, etc.): ~ 

HOURSI2-6 
'-----" 

FUNDS Wll.L BE SPENT ON (Refer to funding guidelines in fnstructions packet): Do not list amounts here. 

· J .. Academic. mentor/tutor salarieS, educationill rilatei'iills, cOmputer equipment for the eXclusive use of the girls being 
served and supplies. · 

FY 09/10: GOALS ACHIEVED: 

N/A 

GOALS NOT ACHIEVED: 

N/A 



Section 3: PROGRAM SUMMARY (16 qaatfoaa) 

. ,_. AGENCY: INTERFAITH Hosl>ITALJTYNETWORK I PROGRAM! SHELTER 

I. Program Descriptloa: 

2 
TAB: PROGRAM 

Interfaith Hospitality Network provides shelter, mCals, and comprehensive case management for homeless 

children and their families. The goat. ofiHN are to provide mealamd shelter AND to determine the factors 
whicb precipitated the family's homclessness thus being able to·retum the family to solf-aufficJcnoy via 
assistance with proclU'CIIIent of various services including. but not limited to, financial benefits, employment, 
education/training. medical caro, and independent housing. 

IHN is a voluntecr~driven organiDtion, uniting communities of faith in a coJ.Jaborativc effort to assist homeless 
families by creating a shelter. While in IHN care families are sheltered in participating congregations with 
each "host .. congregation providing shelter for one week four times per year. Congregations tum their 
education rooms into bedrooms for the families, and the families move to a new church "home" every Sunday. 

During dleir host week Congregational volunteers servo as staff for the program and provide meals, personal 
cart~ items, transportation, and she Her for families. The program encourages the "hosts" to provide tbeso 
services to families as if they aro "guests." Meal! arc provided each evening. Sometimes there may be tutoring 

of children or a(!ulls ha.ppeniog in _the evcoiDg. 1bcra may be pareoting cluses one ov_ening a w~ or another 
life skills class; howWer. this is dependeniUpon. the needS oftlie Clieiits." The.se 8ctivmcs are facilhaicii by the 
cue manager when needed. The clients may lea.ve shelter in the evening following dinner but must rdum to 

shc:lter by I 0 p.m. 

In addition to shelter, ll:IN provides transitional housing for families with income. This program was originally 
created for families in shelter. but approximately 50% of those in transitional housing have come fiorD the 
community. They have inoomc but cannot find affordable hoWJing based oo their limited incomes. The 

r housing is rented from local landlords without deposits. Local donors and HUD provide funding fur the unit 
rentals. lHN pays-this and requires families to pay 30% of their income as a "rent" Transitional housing gives 
these families time to address the issues which IRI preventing them from findiog permanent housing, the goal 

being movement into this housing at tbe end of their stay with JHN. 

IHN staff provides case management services for each filmily, whether io shelter or tnmsitiona1 housing. 
developing a case plan which includes employment, bousin& and SchooUdayeare for all children. In addition, 
parents are linked with other agencies for more specific needs, ftom ~aocia.I resources to job skills training. to 

hcalthcaro, to counseling and parenting training. IHN staff is available to all families upon completion of the 
program to provide ongoing support as families face cballcnges of living self-sufficiently. 

AU case management iS provided to families at least weekly. Most shelter families meet with the Program 
~inator daily to detennine how they are workiog on their case plan and whether the Program Coordinator 
c8n offer support. Transitional Housing families meet with Program Coordioator weekly. IHN facilitates other 
services to families on an "as need~" basis, i.e. tutoring, parenting ci855CS, formal budgeting classes, support 
groups. 

IBN only serves families ~ith children under 18. The parents of each family must meet somo screening 
criteria, i.e. no drug or alcohol usage, no current domestic violence, limited criminal history. Because lHI'l 
services are provided by volunteers these screening criteria limit the risk to volunteers aod to other clients. 
Shelter and transitional housing arc provided 365 days per year. 

It is estimated at 85 individuals will be served in shelter during 201 112012. IHN can bouse up to 15 people at 
one time in shelter. On average this is four fBJDllies at a time. Currontly, families who complete the program 
are staying" longer than 90 days due to the difficulty of finding housing wage employment. While 

~""'"""""do__""'o"' , A;l.J, 000. o o ~ved_ ·. 



Sectioa 2: EXECUTIVE SUMMARY- ~uat Remafn Ooe Pagel 

AGENCY NAME: Peaceful Paths Inc. PROGRAM NAME: Gaf!enkamp Emergency Shelter 

-Jrp FUNDING AMOUNT: FY 10/ll FY 11/12 
(Awanled) $~ (Requested) S.!Ll..rn 

LENGTii OF TIMll TillS PROGRAM HAS BEEN OPERATED BY APPUCANT: ll yeus Z month• 

I OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY (Both CAPP & non-CAPP):~ 

BRIEF SUMMAR¥ OF PRQGRAM: 
Peaceful Paths' Gallenkamp Emerpnc.y Shelter Is a 30-bed rasldentlal facility that provfdes fullo-servlc.ec.ase management and basic needs to 
vla!ms of domestic violence and their children for up to sl~ months. The pro1ram frthe only mte-cl!rtlfled center servln& Alathua County and 

' has been In operation In a confldenttalloattlonln G;llnesvJUe 5fnc.e 1978, Thfou&h advocacy and the empowerment model, the fadky pJovldes 
safety, support, and help lfl the transition to M~lf·suffklenq forf.lmllles and lndll!lduals experlenclns domestic violence. Our shelter pro&film if 
staffed and available to putlclpants 24 hours per day, 7 days a week. 365 days per .Year. 

lUMBER OF PARTJCIPANTS THE PROGRAM WllL SERVE DURlNGTliB CAPP GRANT PERIOD:~ 

>AYS OF Tim WEEK THE PROGRAM WllL BE CONDUCTED: j j HOURSj 24 hours/day 

ROGRAM DATES: I CQntJnuous / 

RBQUENCY OF PROGRAM (Daily, Weekly, Bi-wc,kly, etc.): ~ 

~ WilL BB SPENT ON (Refer to funding guidelines in Instructions packet): Do not list amounts here. 

nding will pay salary and benefits for 5 critical staff positions at the-Gallenkamp Emergency Shelter, These 
positions include: 1 FTE Shelter Director, 1 FTE Shelter Olildren's Advocate, 2 FTE Shelter Client Advocates, and .66 
FTE Shelter Case Manager. 

FY09/10: GOAJ,S ACHIEVED· 

1. Resldentswlllbesafe 
2. ·shelter residents will transition to permanent housing 
3. Residents will participate In financial empowerment programs and support groups 

GOALS NOT ACH!BVED: N/A 

TO BE COMPLETED BY CAPP 

] Program cannot be recommended for funding due to score below 78.4. 

A.PP Funding Recommendation:$ n ""'.S""; 00 Amt. Received: L _ ___ _ 

stification/Comments: =tt./ .s Is -the of\.\~ cec}'Bed. J..o~'"c kldlertce... 

she lk< i" -ib:, o.re.O-. 0-lhec- """-"t;e.< ,servd. h~ 



Sectioa 2: EXEct.rpVE SUMMARY- Mud Rem aiD Oue Pagel 

·~NCY NAME: Planned Parenthood of North Florida PROGRAM NAME: Teen Clinic 

CAPP FUNDING AMOUNT: FY 10/11 FY 11/12 

(Award<d) $~ (Rcquoot<d). S<Ml!Q 

LENGlH OF TIME nus PROGRAM l!AS BllllN OPERA TED BY APPUCAN!': )1. yean~ months . 

#OF YEARS PROGRAM HAS RCVD FUNDING FROM ALAcl!UA COUNTI (Both CAPP & non-CAPP}: ~ 

BRIEF SUMMARY OF PROGRAM: Teen Clinic is a service designed to address tho D¥ds of underinsUm:J 
adolescent boys and girls.in AlaChua Couuty. It incorporates reproductive hcalthcare and sexual health 

infonnation via a no-cost clinic. The compOnents of the project recognize the need tO Cmpowe.r teen:i with the 

ability to responsibly control their reprOductive li~. Ultimately, the goal is to piovide ~cdical serviceS and 

education to.te~--~. !! Wa)! !hatj)f~Ot~ h~thier lives, identifies choiceS 8nd offers an escape from poVCfo/. 

NUMBER OF. PARTICIPANTS TljEPROGRAM W1I.L SB&VBDURING TI1B CAPP GRANT PERIOD:~ 

OAYSOFlHEWEEKTIIBPROORAMWULBBCONDUCTED: IMto F I HOURS.j 9 to 5 

'fJQRAMDATES; I JOII/IJ-9iJOII2 I . .· '-------' 
~OilNCY OF I'ROGRAM (Daily, Weeldy, Bi-wcckly, etc.): ~. 

FUNDS.WllL BE SPEiiiT ON (Refer to funding guidelines in lastructions packet): Do not list amoonls.here. 

CA?P fun~s wiil "be sPent _on dfrect pa~ent CRTC? ~y Planned_Patenthood ARNPs, l~oratory tests, an~ 
therapeutic and contraceptive medications. In addition, funds will.be spent on One part time intern to serve a:> 

TCCI! Clinic Coordinator. · 

'¥09/10: 

!OA!,S ACHIEVED: . 

lutc:ome 

(I(:JURd sJdlls Jn personal health 
taaa emttlt 

1uteome 

acreand knowleda:e of sexual health 
tuuand rhk tedtic:tlm:i p.;actlces 

h~~~ :;~~:~~:o;:.~~sce!-

Tool(s) Usod 

PaticotMcdica1 History Completed Correctly 

#Measured Tool(~) U~ed · 

79 Completion aud review ofknowledgc assessment 

With PPNF staff at clini.ca1appointment 
12.7/127 Sexual risk behavior scale/birth con~! usc scale 

Re.coiM"'eod<d, If n,Cl!Jo. oo 

2 

ll~tbJeved %Achieved 

59 75% 

..... 76%176% 



Section 2: EXECUTIVE SUMMARY- Mutt Remain One Page! 

AGENCY NAME: Rebuilding Together North Centn!J Florida PROGRAM NAME: Communi tv Weatherization Coalition 

-)yPF'IJNDING AMOUNr: FY 10/ll FY 11112 

(Awan!ed) $ruru.QQ (Requested)$~ 

LENGTII OF TIME TIDS PROGRAM HAS BEEN OPERATED BY APPUCANf: ___.L yean< __ mooths 

# OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY (Both CAPP & no>H;APP): _2 _ 

BRIEF SUMMARY OF PROGRAM: 

The Community Weatherization Coalition offers free energy audits, weatherization improvements and energy efficiency 

education to low-income individuals and familieS in Alachua County. The ewe intends to serve 150 householdJ with 

this program, 70 of those homes will be included as part ofCAPP funding goals. 

)AYS OF TilE WE~ TilE PROGRAM mBE CONDUCfBD: L,l ;_7 _ _ _ __l 

'ROGRAMDArns:l 10/1120!1 to9/J0/20I2 I 
HOURS! 9:00am· 5:00pm 

'REQUENCY OF PROGRAM (Daily, Weeldy, Bi-weekly, etc.): I Ongoing I 
'UNDS Wll.L BE SPENT ON (Refer to funding guidelines in Instructions packet): Do not list amounts here. 

rogfam ·suppues- Audit and Weatbl!ritation on HOmes 
Program Expen1es- Storage and Program Related Travd 

Program Re1ated Salary- Payroll Taxes & Benefits 

F¥09/10: GOALS ACHJEVRD· 

)ur goal was to ca:nplete audit and weatherization services on 32 homes and reduce energy consumption by an average of 

.0%. We exceeded our goals by completing services for 42 homes and preliminary data from this time period shows an energy 

avings of an average of24%. 

GOAlS NOT ACWEVED: N/A 

TO BE COMPLETED BY CAPP 

] Program cannot be recom.mendcd for funding due to score below 78.4. 

:APP Funding Recommendation: S 2.0 OQO 00 Amt. Received:$: _____ _ 

ustification/Comments: Coovc1'rn.{e..r wl±"- &-±bet: fro\4<ie.d!h, k.•'Sk t.t.S0:9e. df volu."'-k<:S 

? 



Section 2: EXECUTIVE SUMMARY- Must Remain One Pagel 

\o-:fCY NAME: RebuiJding Together Norlh Central FloHda PROGRAM NAME: Housing Rehabilitation Program 

1p F1JNDING AMOUNT: FY !ilJll FY 111!2 

(Awanled) m.ooLl!Q {Rcque.oted) ~ 

:.ENGTIIOF TIME TH!S PROGRAMHASBEENOPERATIIDBY AFPUCANT: ~years __ months 

I OF YEARS PROGRAM HAS RCVD FUNDING PROM ALACIIDA COUN!Y (Both CAFP & non-CAPP): _1_ 

BRIFP SUMMARY OF PROGRAM: 
Rebuilding Together NCF is a home repair organization dedicated to addres&ing the'substandard housing needs in North 

Central Florida. We strive to increase safc:tY, aecurity and well-being for low-income residents by providing a tangible 

place for volunteers to get in wived in rebuilding efforts. Volunteers of all skill levels are trained to help meet significant 

housing requirements in the area. Home repair allows low-income residents to remain in their homes and cammunilics, 

giving them a fum foundation for a successful life. 

NUMBER OF PARTICIPANI'S THE PROGRAM WilL SERVE DURING THE CAFP GRANT PERIO 35 homos, ll with 

CAPPfunding 

DAYS OF THE WEEK THE PROGRAM WllL BE CONDUCTED: [2] 

PROGRAM DATES: I .10/J/ll through9/30/2012 I 
FREQUENCY OF PROGRAM (Daily, W=kly, Bi-wceldy, etc.): I Ongoing 

,... 
} JS wn..L BE SPENT ON {Refer to funding guidelines in Instructions packet): Do not list amounts bcte. 

Program Related Salary, Payroll Taxes & Benefits 

Program Related Gasoline 
Program Supplies- Home Repair Materials, Services and Storage 

PY09/!0: GOALS ACHIEVED· 

N/A- R~building Together did not apply for FY 09110 funding for the Home Rehabilitation program. Report status on our 

CWC program is included in the CWCprognun application. 

GOALS NOT ACHIEVED: 

TO BE COMPLETED BY CAI•P 

0 Program cannot be recommended for funding due to score below 78.4. 

CAPP Funding Recommendation:$ 2.$ OOcn D a Amt. Received:..._ ____ _ 

Justification/Comments: CDt!lrdt~-k.~ ,ui-\.fr... olher crga_.-tl~jf\JI'J +o prD~d..e.. 

t•rg«»+ M@ ho""e.. ~r .(;,r /owu · lACDoV>e. hw.se.ho lds 



Section 2: ~~CUI'IVE SUMMARY- Muat Remain One Pagel 

)GENCY NAME: R.eicbertHOuse Youth Academy Inc. _ _ PROGRAM NAME: Tutorial Assistance Program __ 

CAPP FUNDING AMOUNT: FY 10/11 
(Awanlod) $Q 

FY 11/12 
(Requested) $.@.Q!!Q 

LENGTH OF TIME TillS PRoGRAM HAS BEEN OPERA TED BY APPUCANT: Q yean Q monJhs 

#OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY (Both CAPP & oon-CAPP): 0 _ _ 

BRIEF SUMMARY OF PROGRAM: Tutorial Assistance Program is a comprehensive mechanism designed to ~ce 

. academic 4I!d life skills through targeted iostructional sessions and &tructured aftmcbool academies. Academic usistancc 

Will consist of an array of services, including general homework bclp, SAT and ACf prepamtioo, literacy assistance. science 

and math engagement. and targeted tracking through an cvideocc based curriculum to monitor academic progression. The 

academic.<~ will provide studeota to mceive more concentrated learning on site; in areas such as Business, Construction, 

Culinary, and Commuoicatioos. The sessions will be conducted at Reichert House through instructional teaching. 

DAYS OF THE WEEK THE PROGRAM WILL BE CONDUCTED: I Mon-Fri 

PROGRAM DATES: I OI...UI/11 lo091JOI12 I 
I HOURS: 

FREQUENCY OF PROGRAM (Daily, Weekly, Bi-weekly,"~): ~ 

JJNDS.WILL .BE SPENT ON {Refer to funding guidelines in Instructions packet): Do not list ~ls here. 

itaff Salaries, contractual services, computers for students, curriculum based and general 

oflware/books, student certifications, equipment. 

FY09/IO: GOALS AC!DEVED: N/A 

GOALS NOT ACHIEVED: N/A 

TO BE COMPLETED BY CAPP 

0 Program cannot be recommended for fu::Jding due to score below 78.4. 

CAPPFunding Recommcndatioo:$-&S 000 QQ Amt. Received:$ _____ _ 

Justification/Comments: )1,,, poo~covn has (.pc,ejyr-J.. -fYndJI\8 11"'1 ~e... f9s"+ J w~+b 

8b4. o.' Btacl::. 01'...-e T,;iL Wee. M +he. fi:r ro.l 9fj"-<rl-- Frl 

2 



Seciioa 2: EXECliTIVE SUMMARY -Must Rem1ia One Page! 

..y:>ENCY NAME: st. Francis Hou1e Inc. 

) APP FUNDING AMOUNT: FY I 0/11 
(Awmled) Sll.m 

PROGRAM ~AME: Case Management 

FYII/12 
(Requested)~ 

LENGTH OF TIME THIS PROGRAM HAS BEEN OPERA TED BY APPLICANT: ;!! yean __ months 

# OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNlY Both CAPP & non-CAPP : over 11 

BRIEF SUMMARY OF PROORAM: St Fraac:b: House provides case management and support services to our sheller 

residents, transitional living families, permanent housing rc:n"tera, and food service gue~ts. Our tase map.agen conduct needs 

assessment lntc:rviewa, then usc: their agc:nc:y contacts and knowledge or c:ommunlly resources to compile an Individualized 

plan for job placement, permanent hou•inll and other needs. Follow-up inec:tlngs are held to report on progress, Identify 

buriers to progression, and provide tuggestlons for next steps. The progfll .. will run from October l,lOU until September 

30,2012. Case management 1s available f!'om liam untll2pm weekdays for sbelter residents and 32 hours per week as 

arranged according to resident schedule~ at SRO and Home and Jobs site~. 

NUMBER OF PAR~ICU:ANTS ~PROGRAM WilL SERVE DURING THE CAPP GRANT PERIOD:~ 

DAYS OF THE WEEK THE PROGRAM WILL BE CONDUCTED: I M-F I HOURS 

PROGRAM DATES: J OctoberJ,lOll toSeptember30,2012 I 
FREQUENCY OF PROGRAM (Daily, Weekly, Bi-weekly, etc.): ~ 

~SWILL BE SPENT ON (Refer to funding guidelines in Instructions packet): Do not list amounts here. 

r A. 25% of the personnel costs for 3 case ·managers. 

8. · 48% of the cost of our support services including hygiene supplies, bus passes, and 

office supplies. 

FY 09/10: GOALS ACfDEVBD: 

35% of our residents will obtain access to all available local resources. W9 achieved 89%. 

GOALS NOT ACHIEVED: 

70% of residents will obtain independent housing. We achieved 60.3%. 

JO% of employable residents will find jobs. We achieved 36%. 

TO BE COMPLETED BY CAPP 

] Program cannot be recommended for funding due to score below 78.4. 

;APP Fund ing Recommendation:$ IQJ ono ao Amt. Received:$ _____ _ 

ustification/Comments: Nrre s co c'\ pnr+ of: .fbR she l+er-j hnL!.s•'"'j p.-yJ ram 

_,........ _____ _ 



Section 2: EXECUTIVE SUMMARY- Muat Remain One Page! 

·)GENCY NAME: St. Fr~ncia House Inc. 

L-APP FUNDING AMOUNT: FY 10/ JI 

(Awarded) $.!Mil 

PROGRAM NAME: Food OtstrlbuUon 

FYll /12 
(Requested)~ 

LENGTII OF TIME TillS PROGRAM HAS BEBN OPERA TED B.Y APPUCANTo ;!j_ yoms __ months 

# OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY over11 

BRIEF SUMMARY OF PROGRAM: St. Fntnc.is House provides a hot Juuch meal to our residen"(s and the 

general public daily, seven days a week, 365 dayt a year. In addition, our residents receive breakfast 

and dinner daily. The program wiU run from October 1, 2011 until September 30,2012, and will take 

place over me. I hours, with luitch luting from I 0:30am Wltill :30pm. 

DAYS OF TilE WEEK TilE PROGRAM WllL BE CONDUCTEDo j all j HOURS 

PROGRAM DATES: I. October l,lOJ J to September 30, 1012 J t...::::;__ __ __j 

FREQUENCY OF PROGRAM (Daily, Weekly, Bi-weekly, etc.): ~ 

UNDS WILL BE SPENT ON (Refer to funding guidelines in Instructions packet): Do not list amounts here. 

A. 25% of the personnel costs for our Food-Service Staff 

B. 40% of recurring supplies for tha program 

GOALS ACHIEVED· 

I. SeJVe over 100 poople each Thanksglvl~g and Christmas. We served 130 people a Thanksgiving meal and 350 

>eople a Christmas meal, exceeding 100% of our goal for both holidays. 

GOALS NOT ACHIEVED: 

I. Serve wholesome meals to shelter residents and 130 people daily and 35 residents meals three times dally. 

)eJVed 43,999 lunches to the general public, which is 121 people from the general public dally, or 93.2% of our goal. 

)eJVed 35,517 meals to residents, which Is 33 residents dally, or 93.1% of our goal. 

TO BE COMPLETED BY CAPP 

~Program cannot be recommended for fund ing due to score below 78.4. 

::APP Funding Recommendation: $ 11 1 OoO OQ Amt. Received:$; _____ _ 

"uslification/Comments: ----------------------
---
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AGENCY NAME: St. Francis House Inc. 

·r FUNDINGAMOUNT: FYI0/11 

(Awardod) $11.11Q 

PROGRAM NAME: Housing 

FYI I/12 
(Requested)~ 

LENGTII OF TIME THIS PROGRAM HAS BEEN OPERA TED BY APPLICANT: ~yean __ months 

BRIEF SUMMARY OF P.RQQRAM: St. Frauds House provides housing for ladivlduals and/orfamiUtll who are 

without the neeessary means to provide hoUsing for themselves and/or their family. Our hoasiag consists of au 

eroergenc:y shelter, tramitlonal houalag In three homes, add permaaent housing lit a 33 unit apartment complex. 

Tbe shelter Js temporary boasinc for aayone who is In need of shelter. TraiUidoaal housing Is a l year prognrit 

for bomeles1 families. The permanent ho~slag is for home leu individuals of both genders who are either working 

or In a fUll dme educational program. Tbe program will run fro• October 1, 2011 uotu September 30, 20U, 24 

houn per day, 7 days per week. . 

'lUMBER OF PARTICIPANTS THE PROGRAM WILL SERVE DURING TilE CAPp GRANT PERIOD:~ 

JAYSOFlHEWEEKTHEPROGRAMWILLBBCONDUCI'ED: !10avs / HOURSi 24hours · / 

'ROORAM DATES: / October l,lOilloSeplember30, 2012 / 

0REQUENCY OF PROGRAM (Daily, Weekly, Bi-weekly, etc.): ~ 

VNDS WILL: BB SPENT ON (Rofer to funding guidelines in Instructions packet): Do not list amount<; here. 

% of the personnel coats for op'e,.l!ng our •he iter, apartment building, and rental homes. 

B. 15% of the cost of our utilities ~for all of our facilities. 

C. 16% of the maintenance requl,.d for operation of the program 

F¥09/10: GOALS ACHIEVED· 

. To provide over 850 people wllh emergency shelter. We served 882 people . 

. Volunteers will gain an awareness of the needs of the homeless In their collective 15,000 hours or service. 

6,675.5 volunteer hours were served . 

. 50% of the SRO residents will remain at least one year. 100% of residents remained one year. 

GOALS NOT ACHIEVED: N/A 

TO BE COMPLETED BY CAPP 

] Program cannot be recommended for funding due to score be!Qw 78.4. 

APP Funding Recommendation:$ f3 Qf'l) 0 l'> 
. ' 

Amt. Received:$. _____ _ 

ISiification!Comments: -------------------------
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AGENCY NAME: Three Rivers Legal Setvjces Inc. PROGRAM NAME: HoU8iog and Homeleu: Legal 

Assista..ace 

CAPP FUNDING AMOUNT: FY lOll! FY ll/!2 
(A warned) $g;jl!Q (Requested) $iUQl! 

LENGTH OF TIME TillS PROGRAM HAS BEBN OPERA TED BY APPLICANT: ~ yeus ~months 

#OF YEARS PROGRAM HAS RCVD FUNDING FROM ALACHUA COUNTY (Both CAPP & non-CAPP): 6 

BRIEF SUMMARY OF PROGRAM: 

This project will assist people living in poverty to obtain or maintain housing through legal assistance. Tho project will 
provide legal services to low income renters and homeowners to protect them from eviction and foreclosure and seek 

income maintenance for disabled homeless people by assisting them in securing suppl~mcntruy security income and 
social security disability benefits. · · 

NUMBER OF PARTICD'ANTS THE PROGRAM WILL SERVE DURING THE CAPP GRANT PERIOD: !35 

DAYS OF THE WEEK THE PROGRAM WILL BE CONDUCTED: Monday- Friday 8:30am -5:00pm 

)ROGRAM DATES: 10/l .f.ZOIIID 9/3~~12 . 

FREc;2UENCY OF PROGRAM (Daily, Weekly, Bi·weekly, etc.): Daily 

FUNDS WU.L BE SPENT ON (Refer to funding guidelines in Instructions packet): Do not list amounts here. 

Staff salaries, payroll taxes, and fringe benefits, staff travel and training. supplies, volunteer refreshments, attorney 

~icense fees required to practice law, litigation expenses including certified copies, witness fees, servic;e of process, 

:ourt reports, ex.pert witnesses. 

<y 09/10: GOALS ACHIEVED: Provided self-help and legal representation in housing cases to 136 clients out of 

l goal of 140 clients. Exceeded the goal for number of homeless clients represented in denied on initial application for 

;:sr and/or Social Security Disability applications. Provided one training to community service providers to the 

1omelcss and will be trained in better assisting homeless clients to successfully apply for SSI benefits. 

GOALS NOT ACHIEVED: Did not complete as many initial applications for SSI and/or Social 

iecurity disability benefits for homeless persons as originally targeted . 

~ved.'. 
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Jack Durrance Auditorium 

Room 209 
County Administration Building 

Augusl30, 2011 BoCC Special Meeting 10 AM (Amended) 
Agenda Item 1#5 

TitJe 
Review and Discuss Changes 10 the Board's Fmaocial Policies (Amended) 

Amount 
~ 

[)es(:ription 
Review and Discuss Changes to the Board's Financial Policies 

Recommendation 
Review and Discuss the changes to the Board's Financial Policies 

Altemative(sl 
Donotaddtessilem 

Requested Bv 
Suz.anneGable 

Originating Department 
Office of Management and Budget 

Atl.achment(s) Description 
FinaociaJPolicies 

Document<; Requiring Action 

"'' 
Executh·e Summary 
Each year !he Board is asked to approve its Financial Policies including any proposed changes as pan of the annual budget 
preparation. This yeats changes include the addition of an E-911 Equipment Replacement Reserve, the addition of an asset 
inventory and assessment paragraph, clarifying the CAPP funding level, and updating/reorganizing existing language. 11le Board 
will be asked to approve and adopt these policies as part of the Public Hearing scheduled for September 13, 2011 

Background 
Counties ace required and compelled to perfonn many functions through local, state, and federal laws. The Board's Financial 
Policies outline many of the ways the County is to fulfill these obligations. The Policies also direct the way the County fulfills Board 
mandated functions ranging from Performance Management 10 Capital and Deb! Management to Board reponing. The Financial 
Policies document is the driving document concerning the financial matters of the County and can only be overwritten, waived, or 
bypasses lhrough specific Board approval. 

Issues 
Annual changes and adjusU11ents allow for the Policies to remain current with new and existing laws as well as to couple with 
Boord direction. Tile Board will be asked to approve and adopt these pohcies as part of the Public I leMing scheduled for 
September 13, 20 II 

Page 12 of 19 



Fiscal R«:nmmtndation 

Jack Durrance Auditorium 
Room 209 

County Administration Building 

If approved as requested, the E-911 Fund will maintain a replacement reserve wh.ich will take budget from oCher areas in the 
Fund. No fiscal impact on the Asset lm·entory addition since the County currently follow this, adding the paragraph is to 

mcmorializcthispn:x;ess. 

Fiscal Alttrnath•efsl 
NO( funding the E-911 Replacement Reserve thus not taking budget from Olhcr areas in the fund. 

Funding Sources 
oh 

Account Codefs) 

'"' 
Attachment I 10 Comprehensive Financial Policies WORKING DRAFT.pdf 

Page 13 of 19 
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Comprehensive Financial Policies 

The following policies establish the framework for the 
County's overall fmancial planning and management. 
These policies show the citizens, credit rating industry 
and prospective investors {bond buyers) the County's 
commitment to sound fmancial management and fiscal 
integrity. These policies also improve the County's fiscal 
stability by helping County officials plan fiscal strategy in 
a consistent manner. Adherence to adopted financial 
policies promotes sound financial management. 

GeneralfioanciaiGoals 

General fmancial goals are: 

I. To maintain the financial viability of the County 
in order to ensure adequate levels of County 
services. 

2. To maintain fmancial flexibility in order to 
continually adapt to local and regional economic 
and demographic changes. 

3. To maintain and enhance public infrastructure in 
order to provide for the health, safety and 
welfare of the County's citizens. 

funds will be combined into one Special 
Revenue fmancia l reponing fund 
whenever possible (i.e. all 
environmental grants will be combined 
into one Environmental Special 
Revenue financial reporting fund. 

3. Individual accounting funds that receive ad 
valorem taxes or local voter approved sales 
surtaxes will not be combined with other 
accounting funds and will be reported as single 
fmancial reporting funds (i.e. General Fund, Fire 
Services MSTU) 

Budget Requests 

The Cotmty shall establish a two-year budget process to: 

\. Develop a proposed and planned budget 
covering a two-year period to include personal 
services, operating, capital outlay, and non
operating categories. 

r Operating Budget Policy 

2. All Board Departments shall submit a two-year 
budget request in the manner and fonn 
prescribed by the Office of Management and 
Budget no later than the date set forth in the 
budget instruction manual. 

r 

The County will establish and maintain practices for the 
adoption, administration and amendment of the annual 
budget in accordance with Chapter 129 F.S. 

For purposes of budgetary control, expenditures cannot 
legally exceed the total annual budgeted appropriations at 
the fmancial reporting Fund level. The County maintains 
both accounting funds and financial reporting funds 
defined as: 

I. Financial reporting fund - an accounting entity 
with a self-balancing set of accounts that 
whenever possible will include a combination of 
sim ilar "accounting funds". 

2. Accounting fund - an accounting entity with a 
self-balancing set of accounts which are 
segregated for the purpose of detailing 
compliance with special regulations, restrictions 
or limitations. 

a. Individual accounting funds used to 
demonstrate compliance with debt 
service requirements will be combined 
into one Debt Service financial 
reporting fund, whenever possible. 

b. Grants that are similar in nature but 
accounted for in separate accounting 

FY 2012 Tentative & FY 2013 Planned 

3. All Constitutional Officers shall submit a tv.·o
year budget request in the manner and fonn 
prescribed by the Board of County 
Commissioners through the Office of 
Management and Budget no later than May 

l st in accordance with Florida Statutes, Chapter 
129.03(2), as amended. 

Budget Amendments 

Budgetary levels of authority are as follows: 

I. BudgetTransfer: 

a. Transfers requested within a major 
expenditure category, between major 
expenditure categories, and/or between 
divisions within the same Depamnent, 
or between activity codes within the 
same department require approval by 
the Director of the Office of 
Management and Budget. 

b. Transfers within the same Department 
and Fund of a Constitutional Officers' 
budget require only the approval of the 

Executive Summary 
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Constitutional Officer, except as 
prohibited in Chapter 129.06(5) F.S. for 
Officers who are not seeking reelection 
or have not been reelected. 

c. The Office of Management and Budget 
will provide the Board with a quarterly 
report of all budget transfers in excess 
of S25,000 that are approved within this 
policy. 

2. Budget Amendment 

a. Appropriations related to prior -year 
non-operating encumbrances and capital 
projects not completed will be 
submitted to the Board of County 
Commissioners as a budget amendment 
by November of each fiscal year. The 
tarat carry forward amounts will be 
reported in the prior year CAFR as 
reserves of fund balances. 

b. Amendments between Departments or 
from the Reserve for Contingency 
require Board of County Commission 
approval. There are two exceptions that 
only require approval by the Director of 
Management and Budget: 

i. Compreh.ensive Capital 
Improvement Program (CClP) 
funds with. multiple 
Depanments/Divisions. 

ii. Adjustments from any 
operating account to a utility 
account within th.e same fund . 
This adjustment requires prior 
written approval from the 
affected Departments. 

c. Establish.ing a budget for revenues that 
were not anticipated during the annual 
budget process requires that the Board 
of County Commissioners adopt a 
resolution to recognize the revenue, 
appropriate the revenue, and establish. a 
new fund if appropriate. 

d. Upon completion of lh.e prior fiscal 
year' s Comprehensive Annual Financial 
Report. the operating budget may be 
adjusted to reflect actual beginning fund 
balances if deemed necessary by the 
Director of the Office of Management 
and Budget. Audited fund balances lh.at 

FY 2012 Tentative & FY 2013 Planned 

are less than the budgeted amount will 
be adjusted during the mid-year process 
to prevent spending of resources not 
available. 

e. Amendments not specifically authorized 
in Chapter 129.06(2) (a-e) F.S. require 
the amendment be authorized by 
resolution or ordinance of the Board of 
County Commissioners and adopted 
following a public hearing. The public 
hearing must be advenised at least two 
(2) days, but not more than five (5) 
days, before the date of the hearing. The 
advenisement and adoption procedures 
are similar to those required for 
adoption of the annual budget. 

Appropria tion Policy 

Budget appropriations will be made as follows: 

l. Appropriations will be made at the major 
expenditure category: personal services, 
operating expense, capital outlay, debt service, 
grants and aids, and non-operating expenses. 

2. The Office of Management and Budget will 
ensure that the application of the indirect 
charges, as determined by the County's 
consultant, do not adversely affect the provision 
of services of the fund receiving the indirect 
charge. 

3. A fund for private, not-for-profit outside 
agencies shall be maintained with an aruma] 
appropriation. This approprj!!tjon sha ll be 
recommended by the Countv Manager wjthin 
the Tenlatiye Budget n1 a base leyel of 1% ofthe 
General Fund's ooemting revenues - subject to 
budget limitations lhis &j3f3FeJlFialieR sAsH 1n 
di ided bet eef! 138 e~· redtlelieR f3Fegr&!BS 
(80!1') 9Fld l!tiltl:l!!!ol a~d l!~ iFeRIMMtal j3R!greFAS 
~All agencies seeking funding from the 
Board should do so during the annual open 
application process through the CommwUty 
Support Services Department and the Outside 
Agency Funding Advisory Board. 

4. AU requests to fund " local requirements," 
otherwise known as discretionary, court 
programs as defmed within Article V of the 
Florida Constitution and the supporting Florida 
Statutes (28.24, 29.008) shall be approved by the 
Board and will include a fiscal impact analysis 
prepared by the Office of Management and 

Executive Summary 
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Budget. ln addition, an analysis of the 
cumulative funding of discretionary court 
programs will be provided to the Board during 
the annual budget process. 

Performa nce Measurement 

Alachua County performance management program is 
called Aligning for Success (AFS). The program ensures 
that performance results support identified strategies and 
goals and ensure accountability for our efforts. 

Performance management is a powerful tool used to 
integrate strategic planning, budgeting, and management, 
with evaluation and reporting in a system that helps create 
an accountable, transparent, and responsive organization. 

Alachua County chooses to use a performance 
management system to: 

I. Align the Mission, Vision, Values, and 
Commissioner's Guiding Vision with 
department/division objectives and employee 

r performance, 

2. Set program priorities and to ensure our 
organizational priorities match those of the 
community via the Board's guidance, 

3. Develop meaningful measures, especially 
outcome measures, to gauge program success, 

"'d 

4. Increase organizational coordination to eliminate 
waste and duplication. 

Performance management improves organizational 
capacity by providing our managers with data on 
established measures. This performance data empowers 
managers by supplying data and information necessary to 
make effective and efficient management decisions to 
achieve desired results. 
Making this data available to the public through the 
annual Tentative and Adopted Budget documents keeps 
government accountable and transparent to all 
stakeholders. 

r Each Department Director establishes the following for 
their Department and updates their narrative annually in 
the GovMax system: 

FY 2012 Tentative & FY 2013 Planned 

\. mission statement 
2. vision statement 
3. summary of services provided 
4. strategic plan 
5. executivesummary 

Division and Program Managers identifY the following 
and provide annual updates in the GovMax system: 

1. missionstatement 
2. summary of services provided 
3. majorvariances 
4. advisory board info (if applicable) 
5. objeclives 
6. performance measures 

Performance measures are established to ensure the 
regular collection of spedfic information about the 
effectiveness, the quality and the efficiency of 
government services and programs. It is the 
responsibility of the Department, Division, or Program 
Director/Manager to establish, review, and update 
performance measures. 

Periodically, new performance measures are added or 
existing performance measures are edited as the need 
arises based upon changes in the Board's Guiding Vision, 
changes to the agency's desired outcomes, changes in 
program scope or establishment of new programs, based 
upon mandated reporting requirements, or where program 
evaluation results in the need for additional measures. 

When a measure is established, and annually thereafter, 
future projections are re<:orded in the GovMax system 
based upon targets identified by staff and/or published 
benchmarks. Typically, performance measures will have 
one to five year.; of targets identified within the system. 

Performance measures are tracked and recorded on a 
monthly, quarterly, and/or annual basis as determined by 
the Department, Division, or program depending on the 
reporting frequency needed to effectively and efficiently 
react to perfonnance changes that are out of line with 
performance targets. 

Prior to the submission of the Tentative Budget, the 
Strategic Perfonnance Manager reviews all narratives, 
objectives, and measures to ensure alignment and 
consistency within the agency. 

Reven ue Policy 

I. Office of Management and Budget will estimate 
revenues as early as possible in the budget 
process in order to provide expendirure 
guidelines. The Board of County Commissioners 

Executive Summary 



~ Alachua County Government 
r._ · W FY 2012 Tentatrve & FY 2013 Planned Bud et- Com rehenstve F1nanctal Poltctes 

will establish the County's budget priorities 
based upon the revenue estimates and 
expenditure guidelines. 

2. The budget shall be balanced; the total estimated 
receipts (including balances brought forward) 
shall equal the total appropriations and reserves 
in accordance with Chapters 129 and 200 F.S. 

3. ln general, current operating revenue should be 
sufficient to support cum:nt operating 
expendirures, with adjustments made to budgeted 
fund balance or appropriations if necessary. 

4. ln recognition of the overall dependence on ad 
valorem taxes, the County will strive to develop 
a diversified and stable revenue system. 

5. "Eannarking" of available revenues that would 
unnecessarily restrict the full range of potential 
uses of such revenues will be avoided. The use 
of various funds, however, will be consistent 
with generally accepted accounting principles 
and Chapter 129.02 F.S. 

6. One-time revenues will be utilized to fund one
time expenditures wherever possible. If one
time revenues are assigned to pay for recurring 
expenditures then a three to five year plan for 
transferring the expenditure to a recurring 
revenue source will be adopted by the County as 
a pan of the budget process in the initial year. 

7. The Board of County Commissioner.; is 
authorized to establish and collect fees and 
charges for certain services rendered by the 
County. These services are available to all 
residents of the County but are not needed by the 
majority of residents, therefore, those utilizing 
the services are charged for the service. AU fees 
and charges are to represent a reasonable 
reimbursement to the County for its actual cost 
in providing a County service. Fees and charges 
may not exceed the actual cost to the Cmmty of 
providing the service to the individual fee payer. 
Additionally, fees are solely based on the actual 
cost of providing what the user is consuming or 
are charged per direction from a regulatory 
authority. Fees are not to make a profit for the 
County or to be used as a penalty. All requested 
changes to the Schedule of Fees and Charges 
during the fiscal year are presented to the Board 
of County Commissioners for its review and 
approval . 

FY 2012 Tentative & FY 2013 Planned 

A fee schedule is therefore adopted and amended 
by resolution each fiscal year. The County will 
annually recalculate the full cost of activities, 
including direct and indirect costs, currently 
supported by user fees and charges to identify 
the impact of inflation and other cost increases. 
Supporting documentation showing calculations 
for fees charged will be submined by 
Departments as part of the annual budget 
process. Depamnents shall retain supporting 
documentation for a period of two (2) years. A 
thorough review of the County wide fee schedule 
will be conducted bi-annually by either a 
consulting finn or through the Office of 
Management and Budget. 

Seryjce Aljgnment: Knowing what a program or 
activity costs, and understanding what benefits 
are derived from these programs or activities, 
allows the County to make infonned funding 
decisions. 

Departments shall utilize perfonnance measures 
in order to track performance, support 
operational improvemem, and determine 
effective use of resources for each program. 

8. Budget Issue Requests for New or Expanded 
~: When new programs or increased 
levels of service are proposed as a Budget Issue, 
Departments will identify any applicable Fedeml 
or State mandates; outline client benefits and 
strategic Initiatives; demonstrate alignment to 
organizational goals, objectives, and agreements; 
identify related health and safety issues; 
demonstrate confonnance to 
industry/professional standards; identify all 
funding sources, including fees or tax increases 
needed to partially or fully fund the program or 
service. Also document any offsening revenue 
or cost avoidance associated with this issue as 
well as consequences of not funding the Issue. 

9. A Municipal Services Taxing Unit (MSTU) for 
Unincorporated Services is established by 
ordinance. This fund shall be administered by the 
Board and follow the established reserve for 
contingency policy. Current policies for 
estimating revenues and appropriating 
expenditures shall be applied to this fund Public 
and Communications Services Taxes shall be 
shared between all MSTU's. The MSTU for 
Unincorporated Services shall receive 12.5 %of 
these estimated operating revenues. This 
allocation shall be reviewed on an annual basis 

Executive Summary 
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\0. A Municipal Services Taxing Unit (MSTIJ) for 
Law Enforcement Services is established by 
ordinance. This fund shall be administered by the 
Board and follow the established reserve for 
contingency policy. Current policies for 
estimating revenues and appropriating 
expendirures shall be applied to this fund. Public 
and Communications Services Taxes shall be 
shared between all MSTU's. The MSTU for Law 
Enforcement Services shall receive 50.0% of 
these estimated operating revenues. This 
allocation shaiJ be reviewed on an annual basis. 

l I. A Municipal Services Taxing Unit (MSTU) for 
Fire Protection Services is established by 
ordinance. This fund shall be administered by the 
Board and follow the established reserve for 
contingency policy. CLUTent policies for 
estimating revenues and appropriating 
expenditures shall be applied to this fund. Public 
and Communications Services Taxes shall be 
shared between all MSTU's. The MSTU for Fire 
Protection Services shall receive 37.5% of these 
estimated operating revenues. This allocation 
shall be reviewed on an annual basis. 

a. the cost of administering the grant 
relative to the amount of the grant 

b. the availability of matching funds 

c. The extent to which locally generated 
funds will be required to support the 
program when the grant funding is no 
longer available. 

A recommendation will be presented to the 
Board. 

5. Travel reimbursement policies have been 
adopted in accordance with Chapter 112.06 (14) 
Florida Statutes. 

Capital Management Policies 

The Comprehensive Capital [mprovement Program 
(CCIP) shall include the following: 

I. Capital Projects will consist of 

r' 12. Vehicle/Fleet Replacement surplus sale 

projects/equipment with a cost estimate of at 
least $50,000 and an asset life of at least five (5) 
years. 

r 

proceeds, insurance claims, and investment 
income will be maintained within the applicable 
Vehicle Replacement Fund to help offset future 
vehicle and equipment costs. 

Expenditures Policy 

I. Current operating expenditures should not 
exceed current operating revenues. When 
current operating expenditures exceed current 
operating revenues adjustments will be made in 
the subsequent years' budget. 

2. The fmancial impact associated with new 
programs or program modifications will be 
analyzed and detennined prior to adoption by the 
Board. 

3. Internal Service Funds will be self-supporting 
whenever possible. Internal service fees and the 
direct impact to County oper.ning budgets shall 
be analyzed annually as part of the budget 
process. 

4. Grant applications to fund services/programs 
with state or federal funds will be reviewed by 
the Office of Management and Budget and the 
County Manager, with significant consideration 
given to: 

FY 2012 Tentative & FY 2013 Planned 

2. Capital preservation improvement items for 
infrastructure other than technology and energy 
related costing $25,000 or more. 

3. Technology Capital Preservation projects that are 
technology related costing $10,000 or more. 

4. Utility Reinvestment - Capital Preservation for 
projects costing $10,000 or more. 

A CCIP project, under this definition, is intended to 
include those projects that involve a new purchase of 
capital outlay, infrastructure and any new construction or 
renovation of County infrastructure, excluding routine 
repair and maintenance. 

Facility repair and maintenance projects at or above 
$10,000 but under the $25,000 threshold are addressed 
using a $50,000 "Small Project Allocation" (SPA) 
account within the Facilities Division for immediate use 
when needed. Projects below $10,000 are accomplished 
using the Facilities Division's general operating budget. 
A quick breakdown for these projects is as fo llows: 

$1 to $9,999 
$ 10,000 to $24,999 
$25,000 and Above 
$50,000 and Above 

Regular operating budget 
Small Project Allocation 
Capital Preservation Fund 
Capital Project Fund 

County goals for the CCIP also include building 
structures to nationally recognized high perfonnance 

Executive Summary 
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energy and water efficiency standards that will, in tum 
reduce carbon emissions. Projects that are designed 
specifically to reduce utility bills either as new 
construction or retrofits will be Utility Savings 
Reinvestment Projects (USRP). Project costs as defined 
by the Utility Reinvestment - Capital Preservation fund 
will be subject to Board approval. Utility savings accrued 
over the life of the project improvement shall be 
reinvested into the USRP via the Utility Reinvestment 
fund. USRP projects will have General and Enterprise 
fund designations of "Utility Reinvestment - Capital 
Preservation". New construction and retrofit projects for 
the purpose of energy and utility savings will not be 
limited to the availability ofUSRP funds alone. 

The purchase of vehicles or equipment within an existing 
replacement fund or which are on a fleet replacement 
schedule, which must be submitted during the budget 
process, shall not constitute a CCIP project. 

A five-year CCIP will be submitted to the Board for 
approval thru the annual budget process. The CClP wit\ 
include detail for Capital Project allocations and 
summarize categories of Capital Preservation Project 
allocations. A quarterly progress report for all CCJP 
projects will be submitted to the Board as required in the 
Financial Reporting section of this document. 

CCIP capital project allocation additions or deletions that 
must be made during the fiscal year will be approved by 
the Board along with an amendment to the adopted CClP 
prior to adjusting any project budgets. However, any 
capital projects additions deemed an emergency by the 
County Manager shall be submitted to the Board for 
approval at the frrst regularly scheduled Board meeting 
following the emergency act ion. Actual Capital 
Preservation projects will be detailed in the quarterly 
project progress report. [mplementation processes are 
detailed through the appropriate Administrative 
Procedures. The following is additional Board mandated 
policies related to the Comprehensive Capital 
Improvement Program: 

\. Annually, a five-year Comprehensive Capital 
Improvement Program (CClP) will be 
developed. The CCIP will be consistent with and 
implement the Capital lmprovemenl Element 
(CIE) of the County's Comprehensive Plan. The 
CIE established Level of Service Standards for 
facilities required by law to address the impacts 
of development, level of service guidelines for 
other public facil ities, and priorities for capital 
improvement projects. (See Chapter 163.3177(3) 
F.S. and capital improvement of Alachua County 
Comprehensive Plan adopted by Ordinance 91-

FY 2012 Tentative & FY 2013 Planned 

17 as amended). Projects needed to maintain 
adopted Level of Service Standards shall be 
financially feasible, with identified funding 
sources based on current revenue projections for 
the five year period. 

2. The frrst year of the five year Comprehensive 
Capital Improvement Program will be used as 
the basis for fonnal fiscal year appropriations 
during the annual budget process. Appropriations 
from prior years for which expenditures have not 
been incurred nor projects completed, will be 
reevaluated and incorporated into appropriations 
for the new fiscal year. 

3. Each Comprehensive Capital Improvement 
Program budget shall include a reserve for 
contingency for each project, if appropriate. The 
contingency should be between 5% and I 00/o of 
the estimated project cost. 

4. Capital improvement life cycle and operating 
costs shall be coordinated with the development 
of the Operating Budget. Future operating, 
maintenance, replacement, and energy costs 
associated with the new capital improvements 
will be forecast, matched to available revenue 
sources, and included in future operating 
budgets. Additionally, all known future 
operating costs shall be included within all 
project detail and description infonnation. If, 
after review of the operating cost detail, the 
County detennines it is unable to provide for 
funtre operating costs the project wiU be delayed 
until the operating costs can be funded. 

5. Tl t ~ I) slall a· Ia· II e pi t I pi& 
a ddn · u alu · 1 f dstlill,ra "da fertlu 
a&~ll·s·t·s 'iJ!hii 8 1 BFAnt, u Jl u ~, d 
Sill dn"t~!!ililll &l!li.,RiRI "RI iJ!IBU I I 
11IBt1 a d kt Is "II Be u· ts· ~d · 1 s 11 B ) 
ABIB .• "i!alla "nJ!UIBR@I) ftt d!l !liB 
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6. The county shall utilize a combination of Debt 
and pay as you go fmancing for capital projects. 
The particular funding mechanism for each 
project will be detennined and included in the 
CCI P. 

7. An annual appropriation to the Technology Fund 
shall be included in the CClP for enterprise and 
vocational capital projects. This investment in 
technology shall be used to fund long-tenn needs 
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and can serve as a revenue source for related 
debt service payments. Expenditures from this 
fund shall be coordinated by the Director of 
lnfonnation and Telecommunication Services. 

8. An Economic Development Capital Fund shall 
be maintained with an annual appropriation 
included in the CClP. Expenditures from this 
fund shall be restricted to capital projects that 
will remain in Alachua County while benefiting 
the commWlity as well as the local economy. 

9. Capital expenditures for coun-related facility 
needs should be funded fll'St from revenue 
generated through the collection of a traffic 
citation surcharge as provided for by F.S. 
3\8.18(13Xa) and Section 123.20 of the Alachua 
County Code. Revenues from this surcharge may 
also be used to fund Court Facilities, including 
office space leases and utilities. Project priorities 
will be established through the annual CCIP 
process and will be coordinated with the affected 
Constitutional Offices. 

10. A Transportation Trust Fund shall be maintained 
with an annual transfer from the General Fund 
when not funded with issued bonds. This shall 
be a dedicated revenue stream for capital 
transportation related projects eligible under fuel 
tax funding, such as roads or multi-modal 
improvements and maintenance. 

II. The Utility Savings Reinvestment Program 
{USRP) shall redirect cost savings from utility 
conservation, efficiency and renewable energy 
enhancements to implement additional utility 
savings projects for County facilities. Utility 
savings will supplement, not supplant, County 
capital and capital preservation projects that 
result in Ulility savings. USRP projects will 
coordinate with the CClP budget cycle and 
annual review with a prioritized project 
allocation plan. 

Sources of funds shall include but are not limited 
to: 

a. Rebate checks from utility providers 
and vendors. 

b. Direct savings from cost reductions that 
result from a change in utility 
consumption 

c. Sale of renewable energy to utilities or 
other consumers. 
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d. Sale of environmental attributes; 
Renewable Energy Certificates, Carbon 
Offsets etc. 

e. Net utility savings not related to 
specific USRP aggregate 
perfonnance projects 

Facilities Managemem shall report on a semi
annual basis to the Board using consumption 
data for all USRP projects. Project perfonnance 
will be evaluated and calculated semi·annually to 
verify re-allocation amounts and any adjusonents 
to the original amount will be presented to the 
Board as part of the semi-annual reporting 
requirement. 

a. Special Revenue Funds ti tled ''Utility 
Reinvesttnent - Capital Preservation" 
are designated for General, Enterprise 
and other fund sources as appropriate. 

b. Allocation of funds will be submitted to 
the Board as pan of the annual CCrP in 
a Project Priority Matrix providing a 
cost/benefit analysis for each project. 
The Project Priority Matrix will 
consider total project costs, estimated 
utility savings, utility rebates, useful 
project life, and implementation time. 
Utility savings not directly associated 
with a specific USRP project will also 
be submitted to the Board. Priority will 
be given to projects that ftrSt conserve 
energy, second maximize efficiency and 
third invest in renewable energy. Also 
projects that can be implementedjn less 
than or equal to one fiscal year will 
have a higher priority than multi-year 
projects. Projects eligible;; for USRP 
funds will not be used for existing CCIP 
projects. USRP projects wil! be 
coordinated with the CClP budget cycle 
and include an annual review with a 
prioritized project allocation _plan. 

c. USRP projects will be Aggregate Cost 
Reduction or Perfonnance Based 
Consumption Reduction. Aggregate 
Cost Reduction projects are estimated 
based on professional analysis of the 
project's annual performance where 
metering is not an option. Perfonnance 
Based Consumption Reduction project 
savings will be based on metered 
consumption. Ln the event that either 
ca.lculation varies by more than I 0% 
from the estimate stated in the project 
priority matrix, the Board will be made 
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aware by Facilities Management prior 
to their project approval. The new 
estimate and the percent difference from 
the original data will be part of the 
presentation to the Board. Project 
savings estimates will be validated upon 
project completion by contracted 
engineer or independent energy 
consultant. Variations of more than 
100/o from the most recent Board action 
must be reported to the Board as part of 
the semi-annual report. 

Debt Managemen t Policies 

Debt management policies are intended to provide a 
comprehensive and viable debt management policy which 
recognizes the capital improvement needs of the County 
as well as the taxpayer.;' ability to pay while taking into 
account existing legal, economic, financial, and debt 
market considerations. 

The County has a capital planning and financing system 
for use in preparing a multi-year capital improvement 
plan, which is adopted by the Board of County 
Commissioners as a part of the County's budget process. 
No County debt issued for the purpose of funding capital 
projects shall be authorized by the Board of County 
Commissioners unless it has been included in the capital 
improvement plan or until the Board of County 
Commissioners have modified the plan. 

Purposes of Debt Issuance 

I. The County shall issue long-term debt only for 
the purposes of constructing or acquiring capital 
improvements (specifically, the approved 
schedule of capital improvements), for making 
major renovations to existing capital 
improvements, and for refunding outstanding 
debt when sufficient cost savings can be realized 
or it is advantageous to do so. 

2. The County may also enter into long-tenn leases 
for the acquisition of major equipment when it is 
cost justifiable to do so. 

3. Conduit debt shall be issued/sponsored for 
activities (such as economic development, 
housing, or health facilities) that have a general 
public purpose and are consistent with the 
County's overall service and policy objectives. 
All conduit financings must insulate the County 
completely from any credit risk or exposure and 
must be approved by the County 's bond counsel 
and fmancial advisor before being submitted to 

FY 2012 Tentative & FY 2013 Planned 

the Board of County Commissioners for 
authorization and implementation. 

Financing Requirements 

I. Capital improvements related to enterprise fund 
operations should be fmanced solely by debt to 
be repaid from user fees and charges and other 
legally available sources generated from the 
respective enterprise fund's operation. 

2. Capital improvements not related to enterprise 
fund operations shall be financed by debt to be 
repaid from legally available revenue sources 
able to be pledged for same. 

3. Cash surpluses, to the extent available and 
appropriable, shall be used to finance scheduled 
capital improvements if it is deemed to be the 
best financing method for that particular 
improvement 

4. Revenue sources shall be pledged for debt only 
when legally available and, in those situations 
where they have previously been used for 
operation and maintenance expenses and/or 
general operating expenditures. They shall be 
pledged for debt only when other sufficient 
revenue sources are available to replace same to 
meet operation and maintenance expenses and/or 
general operating expenditures as deemed 
appropriate by the Board of County 
Commissioners. 

5. Where possible, capital expenditures shall be 
funded through pay-as-you-go programs, debt 
restructuring and alternative financing 
mechanisms, such as state loan programs or 
federal pilot projects. 

Maturity Limitations 

I. All capital improvements fmanced through the 
issuance of debt shall be financed for a period 
not to exceed the useful life of the 
improvements, but in no event to exceed 30 
years. 

2. All capital improvements financed through lease
purchase obligations shall be financed for a 
period not to exceed the useful life of the 
improvements. 

General Debt Limitations 

1 Rapid debt repayment is a goal of the County's 
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debt management policies. Each borrowing shall 
be structured to repay principal as rapidly as the 
amount of the pledged revenue soun::e will allow. 
Adjustment in repayment time frames may be 
modified to reflect changes in the interest rate 
environment, which may argue for shorter or 
longer retirement plans. 

2. The County shall manage its debt and sustain its 
fmancial position in order to seek and maintain 
the highest credit rating possible. 

3. The County shall strive to maintain debt ratios 
within the median range of benchmarks (based 
on Moody's lndicators for counties of similar 
size). 

4. The County shall not construct or acquire a 
public facility if it is unable to adequately 
provide for the identifiable annual operation and 
maintenance coslS of the facility. 

5. The County shall consider coordinating with 
other local government entities, to the fullest 
extent possible, so as to minimize the 
overlapping debt burden to citizens. 

6. The County shall ensure that an adequate system 
of internal control exists so as to provide 
reasonable assurance as to compliance with 
applicable laws, rules, regulations. and covenants 
associated with outstanding debt. 

Debt Issuance Restrictions 

I. The County shall market its debt through the use 
of competitive bid whenever deemed feasible, 
cost effective, and advantageous to do so. 
However, it is recognized that, in some 
situations, certain complexities and intricacies of 
a particular debt issue are such that it may be 
advantageous to market the debt via negotiated 
sale. 

2. The CoWlty shall use the services of outside 
finance professionals selected using competitive 
bid. 

3. Credit enhancements (insurance, letters of credit. 
etc.) shall be used only in those instances where 
the amicipated present value savings in tenns of 
reduced interest expense exceeds the cost of the 
credit enhancement. 

4. In order to maintain a stable debt service burden, 
the County shall attempt to issue debt that carries 
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a fixed interest rate. However, it is recognized 
that certain circwnstances may warrant the 
issuances of variable rate debt. In those 
instances, the CoWlty should attempt to stabilize 
debt service payments through the use of an 
appropriate stabilization arrangement. 

Refunding 

I . The County shall continually monitor its 
outstanding debt in relation to existing 
conditions in the debt market and shall refund 
any outstanding debt when sufficient cost 
savings can be realized. 

2. Outstanding debt shall be refunded as long as the 
net present value savings between the refunded 
bonds and the refunding bonds is equal to or 
greater than three percent without extending the 
maturity of the debt being refunded, unless 
extenuating circumstances would justify a 
smaller percentage savings (e.g., historically low 
interest rates). 

3 The County may also refund existing debt for the 
purpose of revising existing bond covenants to 
meet particular organizational and/or strategic 
needs of the County when it is advantageous to 
do so. 

Disclosure Requirements 

It is the policy of the County to endeavor to 
provide full and fair disclosure in cormection 
with the initial sale and distribution of its 
publicly marketed debt instruments and to 
provide appropriate ongoing secondary market 
infonnation, in compliance with the 
requirements of applicable federal and state 
securities laws, rules, and regulations, including 
Securities and Exchange Commission Rule 
1Sc2· 12. 

Arbitrage Reporting 

Finance and Accounting shall establish a system 
of record keeping and reporting (or procure the 
services of a company specializing in arbitrage) 
to meet the arbitrage rebate compliance 
requirements of the federal tax code. This 
includes tracking investment earnings on bond 
proceeds, calculating rebate payments in 
compliance with tax law, and remitting any 
rebatable earnings to the federal government in a 
timely manner in order to preserve the tax· 
exempt status of the County' s oulstanding and 
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future debt issues. 

Investment of Bond Proceeds 

The investment of bond proceeds shall be 
governed by the County's Investment Policy and 
any applicable bond covenants. In the event of 
conflicting policies, the more restrictive policy 
shall be enforced. 

Short-Term and Interim Financing 

I. Bond Anticipation Notes - Where their use is 
judged by the County/Clerk staff, County's bond 
counsel and financial advisor to be prudent and 
advantageous to the County, the County may 
choose to issue Bond Anticipation Notes as a 
source of interim construction financing. Before 
issuing sucb notes, takeout fmancing for such 
must be planned for and detennined to be 
feasible by the Financial Advisor. 

2. Tax (Revenue) Anticipation Notes - Where their 
use is judged by the County/Clerk staff, 
County's bond counsel and financial advisor to 
be pruden! and advantageous to the County, the 
County may choose to issue Tax or Revenue 
Anticipation Notes as a source of interim 
operating fmancing. 

3. Other - Where their use is judged by the 
County/Clerk staff, County's bond counsel and 
fmancial advisor to be prudent and advantageous 
to the County, the County may choose to use 
other shon-tenn fmancing tools such as a line of 
credit or pooled commercial paper programs. 

Debt Affordability Assessment 

I . The Florida Constitution requires that long-tenn 
debt pledged by the full faith and credit of the 
County can only be approved by voter 
referendum. For debt issues to be placed on the 
ballot, the Board must approve both the capital 
and fmancing proposals. There is no statutory 
limit on the amount of debt and corresponding 
tax levy the voters can approve. It is the 
County's own policy to manage debt within the 
guidelines identified in these policies. 

2 The County Manager has fonned the Finance 
Team to implement debt management policies 
throughout all funds. The Team consists of 
members including the Director of Office 
Management and Budget, Finance Director, 
County Manager or designee, County Attomey 
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or designee, and the County's Financial Advisor. 
The Team will be responsible for planning all 
debt issuance for the County including the use of 
shon-tenn and long-tenn fmancing. The County 
shall not enter into financing agreements without 
ftrSt having the alternatives reviewed by the 
Team and a recommendation forwarded to the 
County Manager. 

3. The Finance Team shall be responsible for 
detennining reasonable debt levels for the 
County as part of the annual budget process and 
capital improvement plan. Each year, the Team 
shall review the County's ability to absorb and 
pay for long-term obligations (including new 
bond issues). The review process shall include 
recommendations on how much new debt can be 
afforded by the County. The Teams 
recommendations shall be based on an analysis 
of the following measures using the below 
defmitions: 

The terms "Direct Debt" and " Revenue Debt" 
are defmed in GFOA's Recommended Practice 
for Debt Management Policies as follows: 

~ - Debt payable from general 
revenues, including G.O. Bonds, capital leases, 
and notes payable. 

~ - Debt payable from a specific 
pledged revenue source. 

Debt Limitations: 

I. Total debt service on "Direct Debt" 
measured as a percent of current 
General Fund ~- Debt service 
costs on "Direct Debt" shatl not exceed 
5% of total General Fund~-

2. Total debt service on "'Direct Debt" 
measured as a percent of General Fund 
onerating exoendjrwy. Debt service 
costs on "Direct Debt" shall not exceed 
10% of total General Fund ooerating 
exoenditures. 

3. Total debt (includes " Direct Debt" and 
"Revenue Debt" as a percent of 
assessed value. Total net direct 
indebtedness shall not exceed 3% of the 
full valuation of taxable property in the 
County 

4 Total debt (includes .. Direct Debf' and 
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r 
"Revenue Debt'') eer capiro. Total net 
direct indebtedness shall not exceed 
$500 per capita. 

5. Per capita debt as a percentage of m 
~-Per capita debt shall not 
exceed 5% of per capita income. 

fntcr-fund Loan Policy 

Inter-fund Loan Policies are intended to provide 
parameters and guidance for the management of loans 
between funds. lnter-fund loans may be necessary to 
provide adequate cash flow for reimbursable grants and 
contractual obligations with deferred revenues. 

\. Repayment of any loan shall not exceed one year 
without approval of the Board of County 
Commissioners. Loans outstanding at fisca l year 
end will be reported to the Board of County 
Commissioners. 

2. Any fund may receive a total loan of up to 
$25,000 with approval from the Clerk of the 
Courts, Finance Director, and the Director of the 
Office of Management and Budget or County 
Manager. 

J. Any fund may receive a total loan in excess of 
S25,000 with the approval from the Board of 
County Commissioners. 

4. Due to the receipts of ad-valorem taxes not being 
sufficiently received until the end of November, 
the County may not have sufficient cash carry 
forward fund balances to maintain an adequate 
cash flow in the beginning of the fiscal year. 
Therefore upon the approval from the Clerk of 
the Courts, Finance Director, Director of the 
Office of Management and Budget, and the 
County Manager, the General Fund or MSTU 
Fund may borrow, shor1-term, from other 
appropriate funds until the receipts of ad
valorem tax revenue provide adequate cash flow. 
In no instance, without approval of the Board of 
County Commissioners, shall the loan remain 
unpaid past December 31 of the year the loan is 
made. 

Contingency Reserves/Cash Carry Forward Balances 

Contingency reserves are established to provide for the 
r following: 

I. Funding for authorized mid-year increases that 
will provide for a level of service that was not 
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anticipated during the budget process; 

2. Funding for unexpected increases in the cost of 
providing existing levels of service; 

3. Temporary and nonrecurring funding for 
unanticipated projects; 

4. Funding of a local match for public or private 
grants; 

5. Funding to off-set losses in revenue caused by 
actions of other governmental bodies and/or 
unanticipated economic downturns; 

6. Funding to accommodate unanticipated program 
mandates from other governmental bodies; 

7. Funding for emergencies, whether economic, 
natural disaster or acts of war; 

8. Funding for market and economic fluctuations in 
enterprise and internal service funds; 

9. Funding for contamination remediation; and 

\0. Funding for rate stabilization. 

Budgeted Reserve for Contingency 

I. Reserve for contingency requests must be 
approved by the Board of County 
Commissioners. The Board will use the 
procedures and evaluation criteria set forth in 
this policy. Such requests will be evaluated to 
insure consistency with other Board policies; the 
urgency of the request; the scope of services to 
be provided; the short and long-term fiscal 
impact of the request; a review of alternative 
methods of funding or providing the services; a 
review for duplication of services with other 
agencies; a review of efforts to secure non
County funding; a discussion of why funding 
was not sought during the normal budget cycle; 
and a review of the impact of not funding or 
delaying funding to the next fiscal year. 

2. A reserve for contingency shall be calculated and 
budgeted by the Office of Management and 
Budget for each operating fund in an amount not 
greater than I 0% of the total budget and in 
accordance with Chapter 129.01(2) (c) F.S. 

3. The reserve for contingency shall be maintained 
at a level not less than 5% of the General Fund or 
MSTU Fund operating revenues. If the reserve 
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for contingency falls below 50% of the minimum 
level, the reserves shall be reestablished over a 
three fiscal year period. 

4. The reserve for contingency shall be separate 
from any cash carry forward fund balances. 

5. The County's budget will be amended at such 
time as the Board of CoW"lty Commissioners 
authorizes the use of contingency reserves. All 
requests for the use of any reserve for 
contingency shall be accompanied by 
information prepared by OMB showing the year
to-date activity of the reserve account as well as 
the current account balance and the net effect on 
the account balance. 

6. A Helt"eltslflut R~J!Ian ~ 1 Jh8117 1 "II h 
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8. Self-Insurance Reserves will be maintained at a 
level that, together with purchased insurance 
policies, will adequately indemnify the County' s 
property and liability risks in accordance with 
Chapter 28 of the Alachua County Code. A 
qualified actuarial frrm shall be retained on an 
annual basis in order to reeommend appropriate 
funding levels. 

9. The Self-Insurance Program will be funded at a 
confidence level no less than 75% based on an 
annual Cost of Risk AJ!ocation Study and may 
include use of accumulated retained earnings to 
maintain this confidence level. Changes to the 
confidence !eye! can only be made by Board 
~The County shall ~maintain 
a Financial Stabili!y Plan ~amounting 

.!Q_seven hundred and fifty thousand dollars 
($750,000) iR ft!la·~a.:l I!Bfll"Rgs RB later lkaR P' 
~. ln the event that retained earnings fall 
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below the seven hundred and fifty thousand 
dollar ($750,000) level due to a catastrophic loss, 
a recommendation to replenish retained earnings 
will be prepared by the Risk Management 
Division and submitted for Board approval. 

a) The County shall ~a 

Financial Stability Plan ~amounting 
!2 one million five hW"ldred thousand dollars 
(S I ,500,000) for a Reserve for Contingency/ 
Catastrophic Loss RB later theft FY 21H9 in 
the Self-Insurance Fund. +his llBlBHftl shall 
Sa Rl&iRtaiReEI at RB less tkaR eRe Rlilliall 
H a lll:n elreEI tlle l:lsllflEI de li &FS (S l,§00,999). 
In the event that reserves fall below the one 
million five hundred thousand dollar 
($1,500,000) level due to a catastrophic loss, 
a recommendation to replenish reserves will 
be prepared by the Risk Management 
Division and submitted for Board approval. 

b) The amount of ending retained earnings for 
the Self Insurance FW"ld shall be compared 
to the Financial Stability Plan as pan of the 
annual budget process. Any ending retained 
earnings in excess of seven hundred and 
fifty thousand dollars ($750,000) shall be 
allocated in the following priority order: 

To pay short-tenn liabilities and 
losses, 

ii. to increase the Loss Reserves per 
Actuarial Report, 

iii. to increase the Reserve for 
Contingency/Catastrophic Loss -. 

iv. To fund operating expenditures in 
the Self Insurance Fund, if 
necessary. 

c) The Self-Insurance Fund Financial Stability 
Plan shall be analyzed as pan of the annual 
budget process. 

I 0. A reserve for contingency (unrestricted operating 
reserves) in the Solid Waste Management Fund 
shall be maintained at a beginning balance of 
$2,500,000. The balance shall be increased each 
year by 2.5% until reaching that level. 
A~prepriatiaRs f1e1 the nseP a aeeel:Hlt shall 
reEJw·u Gew II} GeRlmissieR &fl~re al. If the 
operating reserves arc used during a fiscal year, a 
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plan will be developed and presented to the 
~Financial Planning Group to 
replenish the reserve in its entirety the following 
year. If it is not feasible to replenish the reserve 
the following year, the Department will present a 
replacement plan to the ~Financial 
Planning Group which will be forwarded to the 
Board of County Commissioners for their 
approval during the budget process. 

Replacement Funds/Re~erves 

I. The Go1mty §ha ll majQ!ajn the replacement plan 
and the internal seryjce fu gds that pmyjde for !he 
acml j§jtjw/wplacyment p f Oeyt rgmmllegj and 
other des jgoated eg ujgment The renlgssmen! 
plag and fimds w jll be majntpjned jn §!!Cb a way 
pS l9 mjojrn jzt the j!I!M£' Qll O'be r fimd s I! js 
the jntent o f the fppds 10 q mhalizc A§ mrmy 
purchases 3§ apprngriale under !he Cmm!y's 
sagitalizatipp£1 'ideJ.inc.s.. 

2. A yeh jcls/Fiee! Rrplacemr m Resew wj!! be; 
majgra jnsx! rg ensure adegua!e fi md balapre 
requjred fqr svsrsmjs [fplgsrmr nt of fl eet 
ychjc!es Opernt jng deparJmen!s w W be charged 
fqr Os;e! ogerntigg coS'S Pt'E yrhic!e and 
rep!aremrpr m sts §preOO put gyer 1he psgfil! lj fr 
o f 1he yrhjc!;§ fl eet yehjcles apd rgujpmsn! 
bejpg nmshogd may be excluded from the 
yshjsle wglasemem fu pd as rq ommspdflt'! by 
!he Office of Mapagemept & Budget Qjrrsrgr 

3. A QQS Tax \fsh jc!eJF!set Bep!aceme!l! Res;p•e 
shall be mojoraipss! 19 egsure adrgpats rtSO"'l'CS 
3[£ aya jlab!e fqr Jhg svstemat jc replacemept of 
ro!!igg §tQSk and fl eet yebjcJes Ammal 
cgntrjbntjgp§ wjlllzs: hqsed uoon !he replacerprp! 
schOO u!es deyelpped agd majmojgsd by 1he 
Djyjsjgp of fl eyt Management 

4. A RoBing Stock Reserve shall be maintained in 
the Solid Waste Management Fund to ensure 
adequate resources are available for the 
systematic replacement of rolling stock and fleet 
vehicles. Annual contributions will be based 
upon the replacement schedules developed and 
maintained by the Depamnent of Fleet 
Management. 

LA Facility Replacement Reserve shall be 
maintained in the Solid Waste Management 
Fund to ensure adequate resources are available 
for the replacement and/or upgrade of 
transfonnation faciliti es. Appropriations from 

FY 2012 Tentative & FY 2013 Planned 

the reserve account shall require County 
Commission approval. 

-S-.6. An E-911 Eouipment Replacement Reserye shall 
be maintained in the Emergency 
Communications E-91 I System Fund to ensure 
adequate resources are available for the 
replacement and/or upgrade of equipment at the 
primarv and back-up PSAP's (Publjc Safety 
Answering Pojnt) as allowed by F.S. 365.172 
Annual contribmions will be made in accordance 
with F.S. 365. 173 which restricts the amount of 
E-9 I I carrvover revenues. 

Cash Reserve Ca r ry Forwa rds- All Opera ting F unds 

I . The County will maintain an annual 
unappropriated or cash carry forward fund 
balance at a level sufficient to maintain adequate 
cash flow and to eliminate the need for shon
term borrowing. The unappropriated fund 
balance shall be separate from the reserve for 
contingency. 

2. The amount of cash carry forward to be budgeted 
shall be analyzed and determined during the 
annual budget process; the Director of the Office 
of Management and Budget and the Director of 
Finance will jointly agree upon the carry forward 
balances. 

Fund Balance 

l. The County will repon Fund Balance in 
accordance with Governmental Accounting and 
Financial Standards Board Statement No. 54 
Fund Balance Reponing and Government Fund 
Type Defmitions. Each financial reporting 
fund's Fund Balance shall be composed of non
spendable, restricted, committed, assigned, and 
unassigned amounts. 

2. Fund balance information is used to identify 
available resources that can repay long-tenn 
debt, reduce the property tax burden, add new 
governmental programs, expand existing ones, or 
enhance the financial position of the County, in 
accordance with policies established by the 
Board of County Commissioners. The 
unassigned fund balance o f the Geneml Fund, at 
each fiscal year end, shall not be less than I 0% 
o f the following year's projected operating 
revenue. In any fi scal year where the County is 
unable to maintain the minimum unassigned 
fund balance as required in this section, the 
County shall reestablish the minimum amount 

Executive Summary 
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over a 3 year period. During the reestablishment 
period, the County shall not appropriate any 
amounts of unassigned fund balance for the 
purpose of balancing the budget wnil lhe I 00/e 
minimum is reached. 

Financial and Budgetary Reporting, Audits a nd 
Analysis 

I. Balanced revenue and expenditure forecasts will 
be prepared to examine the County's ability to 
absorb operating costs due to changes in the 
economy, service demands, and capital 
improvements. The forecast will encompass five 
years and will be updated annually. 

2. The County's accounting and fmancial reporting 
systems will be maintained in conformance with 
all state, federal and local laws, generally 
accepted accounting principles as required in 
Chapters 129 and 200 F.S. 

3. An annual audit will be perfonned by an 
independent public accotmting firm, as required 
by Florida Statute. The results of the audit will 
be reponed to the Board of County 
Commissioners and the audit opinion included in 
the County's Comprehensive Annual Financial 
Report (CAFR). 

4. The Clerk's Office will be asked to submit the 
CAFR to the Government Finance Officers 
(GFOA)'s Certificate of Achievement for 
Exce1lence in Financial Reporting Program. 

5. The Office of Management and Budget wi11 
submit the County's Budget to the GFOA's 
Distinguished Budget Presentation Program. 

6. Financial infonnation including the CAFR and 
the Budget will be published on the County and 
Clerk'swebsites. 

7. The Clerks Office will be asked to publish the 
Citizens Report annually, in order to better 
communicate the County's financial infonnation 
to the citizens. The report will also be submitted 
to lhe GFOA Popular Annual Financial 
Reponing Award Program. 

8. Secondary market disclosures will be included in 
theCAFR. 

9 The Office of Management and Budget will 
perform quarterly reviews to detennine if the 

FY 2012 Tentative & FY 2013 Planned 

budgetary plan is being followed and if 
budgetary expectations are being achieved. Any 
problems discovered in this process will be 
corrected at the appropriate level of budgetary 
control. 

10. Facilities wi11 report upon the progress of the 
Comprehensive Capital Improvement Program 
on a quarterly basis to the Board. Capital 
improvement needs related to the County's 
Comprehensive Plan will be assessed annually as 
part of the Annual Concurrency Starus Review 
pursuant to Section 36. 13 of the County's 
Unified Land Development Code. 

1 I. Prooeny control shaH be appljed to all assets 
valued at o\'er$1 000 (or as rwuired by State 
Statute) the current minimum monetary 
threshold for capitalization and the item shall be 
tagged and identified by asset number when 
approprime f.ach jtem js physically jdcntifjed 
and assessed as to its condjtjon Ill least once per 

~ 

12+. The Office of Management and Budget (OMS) 
will be responsible for providing to the County's 
Annexation Team a fiscal analysis of the impact 
related to proposed annexations. The analysis 
will be perfonned, upon receiving a request from 
the Annexation Team, using the following 
criteria: 

a) Unincorporated area population reduction 
between 1% and 3o/o- base analysis 

b) Unincorporated area taxable property value 
reduction between I% and 3% - base 
analysis 

c) Unincorporated area population reduction 
greater than 3% - countywide analysis 

d) Unincorporated area taxable property value 
reduction greater than 3% - countywide 
analysis 

A base analysis will include projections for all 
major revenues and expenditures that are 
impacted by unincorporated area population 
changes. A report on 1he base analysis will be 

sent to the Annexation Team within 5 business 
days of the request 

A countywide analysis will include a base 
analysis as well as a review by all departments of 
service delivery impacts in the area being 

Executive Summary 
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annexed. A report on the countywide analysis 
will be sent to the Annexation Team within 30 

days of the receipt of the request. TheOMB will 
send a review che(:klist to all departments to be 
completed and returned within 14 days. OMB 
will also analyze the fiscal impact of annexations 
related to Conslirutional Offices. 

The Annexation Team will also have the 
discretion of requesting an analysis from OMB 
for annexations that do not meet the criteria 
listed above. Such requests may be used to 
address annexations that fall below the I% 
thresholds or to address the cumulative impact of 
annexations over a certain time period. 

FY 2012 Tentative & FY 2013 Planned Executive Summary 
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Jack Durrance Auditorium 
Room 209 

County Administration Building 

August 30,2011 BoCC SpcciaJ Meeting 10 AM (Amended) 
Agenda !rem 116 

Title 
Review and Discuss the 5-Year Comprehensive Capital improvement Program (Amended) 

Description 
Review and Discuss the 5- Year Comprehensive Capital improvement Program 

Recommendation 
Review and Discuss the 5- Year Comprehensive Capital improvement Program 

Altemati.,e(sl 
Do not discus item 

Requested Hy 
Rick Drummond 

Originating Department 
Office of Management and Budget 

AttachmenUsl Description 
5-Year Comprehensive Capital Improvement Program 

Doc:uments Requiring Actioo 

"'' 
Ex«Utin Summary 
Each year the Board is asked to approve its 5-Year Comprehensive Capital Improvement Program (CCIP). This document 
represents the Board's direction and priorities pertaining to capital improvements within the County and is used as a planning and 
expectation document to staff and the citizens. Approving this CCIP commits the: Board to funding the projects listed within 
FY12. The Board will be asked to approve and adopt the CCIP a.<: part of the Public llearing scheduled for September 13, 2011 

Background 
The County adopts the CCIP as part of it's budget to illustrate the direction and planning to staff and the citizens. The CCIP is 
also examined by rating agencies and bond purchasers to assist in detennining the County's management, vision, and planning 
strengths, financial position, risk. and other aspects that effect the County's cost of debt (interest rates). A strong CClP saves 
money in both lower interest rates as stated as well as addressing capital needs before failures occur. A weak CClP COSLthe 
County money. Below sununarizes some of the FY12-FY16 CCIP with an empasis on FY 12 since this is the year being 
proposed for funding: • Capital Preservation-General Facilities: (funding source-General Fund) Largest project is resealing and 
painting 2 court related facilities and the Wilson Building • Capitai-Genernl Facilities: (funding source-General Fund) The one 
project utilizing the FY12 allocation is the Civil Counhouse lfVAC totaling $650,000 • Capita.! Preservation~Coun Related 
Facilities: {funding source-Article V ticket surcharge) Largest amount, $605,(XX), is unallocated • Capital- l:tarks: (funding source-
49% General Fund, 51% MSTIJ-Un) 2 large projects include Lake Alto and Jonesville Park improvements • Technology Fund: 
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County Administration Building 

(funding source-General Fund) $200,000 for Elec!Ionic Document Management • Impact Fees: (funding-impact fees} no projects 

listed for the transportation or fire fees and park fees are proposed to go towards Lake Kanapaha Park • Transportation: 

{funding gas Wtes and bonds) list includes bi.kelpedeslrian projeciS, unpaved surface IIeall'IDellts, and continuing SW 8th Ave 

Issues 
The Board will be asked to approve and adopt lheCClP as part oflhe Public Hearing scheduled for September 13, 20 11 

Fiscal Recommendation 
Review and Discuss the Compreheosi\·e Capir.allmprovement Program 

Fi'iCill Alternati\•e(s) 

Review and Discuss an amended version, a portion or none of the program 

Funding Sources 
Genernl Fund, MSTU- Un10, Impact Foes, Gas Taxes, Bonds 

Attounl Code(sl 
Various 

AtL'IChment: 6 II FY12to FYJ6 5 YearClP.pdf 
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Project CIP Estimates Report- Grouped by: CIP Category, CIP Status 

Alachua County Government FY2012 & FY2013 Budgets 

Appro. fY2016 Future 

r-· ------~'ro~J·~"--~~~~~~~T~oo~"~' ~~·~oo~g~·--~·="~''~"~==·"~''~"~~·"~''~"~~·"~"~"~~'"~M=ing~ 
01 - Capital Preservation : Court Related Facilities (037! 

Proposed (FY12 Through FY16 CIP) 

12CFM01-Capita1Pres.ervation-Chief 325,000 65,000 65,000 65,000 65,000 65,000 

Mg• 

12CFM01RA· FY12 Court Related 605,000 605,000 

oro;.ct. 

12CFM02-Capita1Preservation·Cierll 150,000 30,000 30,000 30,000 30.000 30,000 

oiCourts 

12CFM03-CapitaiPre$e1Vation-Public 150,000 30,000 30,000 30,000 30.000 30,000 

"'"""' 
12CFM04 -Capital Preservation -State 150,000 30.000 30.000 30,000 30,000 30,000 -
12CFM05 -Capital Preservation- Court 200,000 40 ,000 40,000 40,000 40,000 40,000 

"""" 
Proposed (FY12Throogh FY16 CIP) 1,530,000 800,000 195,000 195,000 195,000 195,000 

Preservation: Court Related Facit1~es (037) 1,580,000 800,000 195,000 195,000 195,000 195,000 

,...... 

r 



Project CIP Estimates Report · Grouped by : CIP Category, CIP Status 

Alachua Coun~ Government FY2012& FY2013Buf!JJ!.fs 

c" Appro. FutUrl 
Project Tobl lo Cate Budgtt Budget Budget Budget Budget Funding 

02 • Caeital Preservation: General Facilities (200} 

Proposed (FY12 Through FY16 CIP) 

IIGFMIO-Added-Facilitift 225,000 25,000 200,000 

Maintei'IIII'ICIWiilrel'louseRenovation 

12GFt.102RA • Capital Preserwbon 42,7&0 42,7&0 

t2GFt.105RA • Community Support 45.000 45,000 

SM:aiHNI!hOeptRepk.c»Fk:lor 

""-" 

12GFM06RA • Re-seal & Pai1t Stllte 3<11.120 341,120 

Attorn. Pub Oef. & IMison BldQt 

13GFt.101-c.prtalPn~swvrion 213.500 213,500 

13GFMOtAA·~Upgr~· "·"" "·"" 
GroupRHmpingPI'Qjeet 

13GFM06RA • HVAC Retroftt and 78,120 7!.t20 

Control Upgr.des 

!3GFt.109RA-ExteriorR.-Iing, ""·"" ""·"" 
C.UIIangandExteriorllnterior 

14GFMOt-CapitaiPre51!1Mbon "·"" ,.,000 

14GFM04RA • ACSO Jail Re!)lacement 130,000 130.000 

o!FoodSioti&Hir~QeS 

11GFt.106RA ·Resurface & ~of 198,000 198.000 

VariousPatkwlglol$ 

14GFM07RA·Exterior5ealll'lg& 225.000 225,000 

Palntlngo!VariousBulldlngs 

15GFM01·Ctpita1Preservtbon 200,000 200,000 

15GFM03RA- Mechanal HVAC 300,000 300,000 

Compot~ent~tndBoildingAulomtbon 

u ....... 

15GFM04RA · Building Envelope 250,000 250,000 

Improvements 

16GFMOtRA-GroupRHampongand 250,000 250.000 

lighbngU~ 

18GFM04RA· Capital Prese!vatlon 308,150 308,150 

Proposed (FY12 Through FY16 CIP) 2,939,030 25,000 628,880 390,000 58t,OOO 750,000 65&,150 

1pital Presrn~tion; General Facilitiet (200) 2,939,030 25,000 &21,880 390,000 5U,OOO 750,000 551,150 



Project CIP Estimates Report· Grouped by: CIP Category, CIP Status 

Alachua County Government FY2012 & FY2013 Budgets 

CIP Appro. FY20U FY 201 5 FY2016 Future 

,-. ______ ~,ro~J·~"------~~T~o~='~~T~oO~·~.,~~·='~'·~"--~B'~''="=-~·'=''="~~·'=''="~~·=00~9'~' --~''="'='~~ 
03- Utilitv Savings Reinvestment Program (210) 

Proposed (FY12 Through FY16 CIP) 

11USR01- Utility Savings Reinvestment 388.000 78.000 78.000 78,000 78,000 38,000 ,.,000 

Projec:tTBO 

Proposed(FY12ThroughFY16CIP) 388,000 78,000 78,000 78,000 78,000 "·"' Ja,OOO 

JtilityS.vingsReiolll!stmentProgram(210) 3&8,000 78,000 18,000 16,000 18,000 38,000 "·"' 



Project ClP Estimates Report· Grouped by: ClP Category, ClP Status 

Alachua Coun~ Government FY2012 & FY2013 ButJ2!ts 

Appro. FY2013 FY2016 Future 
Projeet ToOate Budget Budget Budget Budget Budget Fuod!ng 

04 - General Facilities (300) 

Proposed (FY12 Through FY16 CIP) 

t2GFMOIAA- Civil COurthouse- HVAC 1,300,000 ""·""" 650,000 

""""" 
13GFM02RA·Anima1Se!Yicet "'·""" 50,000 

Perimet«FinCing 

13GFM03R.A • AdnWiistf8bOn BuicMg "'·""" "'·"' 
ShutterR~t 

t3GFM04RA- COmmunity 200,000 200,000 

Selvk::ftiHealth[)epartmentP•int 

13GFMO&R.A- ACSO Jllit Elevttor 70,000 70,000 

u....-
t4GFMOOAA- Admin Buildil'lg Cntieat <150,000 450,000 

MIICNinicaiA.ssetsRepLaeement 

14GFM01RA- WOO<. Release Roof "'·000 "'·"' 
R~&lt1tetiorCeiR~rs 

1<1GFM02RA- ACSO Jail Replacement 151,000 151,000 

14GFMOIIRA-FioorCovering 210,000 210,000 

Replacement Project 

15GFM05RA-Admini$lnltion S...ildlng 300,000 300,000 

RooiR ............ 

tSGFM06RA - Jail F"n S<Jppre$Sion <100,000 ""'·"" 
water~nedecoupling 

16GFM02RA - Building Management 450,000 450,000 

and Automation Control Upg.Wet 

t6GFM03RA · Buidng Envelop4l «3.1150 443,1150 

lm~-County8uilding1 

Propoaed (FY\2 Through FY\6 CIP) 4,164,150 550,000 1,060,000 861,000 700,000 113,150 

04 ·<>-rat F.c~litin (300) 4,164,150 650,000 1,060,000 861,000 700,000 193 ,150 



Project CIP Estimates Report· Grouped by: CIP Category, CIP Status 

Alachua County Government FY2012 & FY2013 Budgets 

Appro. FY2012 Future ,...... Project To Date Budget Budget Budget Budget Budget Funding 

05- Fire Facilities (300) 

Proposed (FY12 Through FY16 CIP) 

09MFS02-FireProteetion$&rviee$ 1,712,917 327.927 276,998 276.996 276,&98 276,998 276,996 

P~-Tobedetermined 

PI'OpQSed (FY12Thf'ouoh FY18 CIP) 1,712,917 327,921 276,998 276,998 276,998 276,998 276,998 

05-Firefaeilities(300) 1,712,917 327,927 276,&98 276,998 216,998 276,998 276,998 



Project CIP Estimates Report - Grouped by: CIP Category, CIP Status 

Alachua Coun2; Government FY2012 & FY2013 Bur.!i!,ts 

c" Appro. FY2012 FY2013 FY%014 Future 
Project "'" To o~t• Budget Budg~l """' Budget Budget Funding 

08- Parks (318} 

Proposed (FY12 Through FY16 CIP) 

12PK01-UkeAitoP..-k·RMtroom, 220,000 220,000 

Floll~ng Dod!.& Pio:rieArell 

12PK03· Jones>lileP..-k~. 271,3il!i 27fl,3il!i 

BulletbiiiCOurt,DiscGolf 

12PK05-Palklmp!'l!'o'eiT*IIProjecl 13,60ot IJ,SO. 

TBD 

13PK01·Kioi\IIPihaP•~SportsField .17.956 •t7,956 

l.ighijng 

13PK02-SqlMniiRidgePaskBasketbiJU 370,000 1.-&,000 224,000 

Court.OOPicnicAru 

14PK01 • Owen•tlitlols Plflr. J.CI ,980 3-41 ,980 

ao.rd>Nalk.&Pier 

tSP!<O! · Reg;on.tTI'IIils 1.051 ,950 485,980 565,980 

1SPK02 · MK.RiwlingtPicnieArea "·"' "·"' 
PropoMd {FYI2 Through FYIS C!P) 2,773,896 511,000 583,156 565,980 565,98(1 565,1&0 

08-Parb{318) 2,773,896 812,000 563,156 565,i80 565,980 565,HO 



Project CIP Estimates Report. Grouped by: CIP Category, CIP Status 
Alachua County Government FY2012 & FY2013 Budgets 

Appro. Future 
,--. Project To Date Budget Budget Budget Budget Budget Funding 

09 - Technolog~ {327) 

Proposed (FY12 Through FY16 CIP} 

06TF10-CountywideEl1terprise 545,000 145,000 100,000 100,000 100,000 100,000 

""""' 
09TF01 -Countywide Vocational 945,000 545,000 100,000 100,000 100,000 100,000 
Projects 

12TF01-ElectronieDoeumeot 200.000 ""'·""' Mt.-..gement 

Proposed (FY12Through FY16 CIP) 1,690,000 690,000 2'00,000 "'·""' 200,000 2'00,000 200,000 

09-Technology(327) 1,690,000 690,000 200,000 2'00,000 200,000 200,000 200,000 

r 



Project CIP Estimates Report· Grouped by: CIP Category, CIP Status 

Alachua Coun!! Government FY2012& FY2013But!ft!.ts 

Appro. FY2012 future 
Projed ToOilte Budget Budget Budget Budget Budget Funding 

10 - Court Related Facilities {334} 

Proposed {FY12 Through FY16 CIP) 

DaCROJ-FundContmgency ""'·"' 250,000 50,000 50,000 50.000 .,,000 .,,000 

13CFM01RA- FY13 CounRelated 605,000 605,000 ,_. 
14CFMOtRA ·FYI<~ Co.m Rellted 605,000 ,_. 
15CFM01RA- FY15Coun Rellted 605,000 605,000 ,_. 
t&CFMOtRA · FYt6 Coun Rlllllted 605,000 805,000 ,_. 

Pn:lposed(fYt2ThtoughFYt6CIP) 2,920,000 250,000 "·"' 655,000 655,000 655,000 6$$,000 

tD-CounRelatedFacilit~et(33o4) 2,920,000 250,000 "·"' 655,000 655,000 655,000 155,000 



Project CIP Estimates Report · Grouped by: CIP Category, CIP Status 

Alachua County Government FY2012 & FY2013 Budgets 

Appro. FY2013 FY201 4 FY2015 Future 

r- Pro)a-ct To Date Budget Budget Budget Budget Budget Funding 

11 -lm~act Fee : Northwest (336} 

Proposed (FY12 Through FY16 CIP) 

09lF01-lmpactF&eNor1hwest 4,678.379 1.670,478 611,149 610,711 595.535 595,350 595,156 

Transport Dis! 

Proposed (FY12Through FY1SC!P) 4,678,379 1,670,478 611 ,1~ 610,711 595,535 595,350 595,156 

11-lmpactFee: Northwe$1(336) 4,678,379 1,670 ,478 611,149 610,711 595,535 595,350 595,156 



Project CIP Estimates Report. Grouped by: CIP Category, CIP Status 

Alachua County Government FY2012 & FY2013 Budgets 

Appro. FY2013 FY201 5 FY2016 Future 

Pro~\ TOOI\e Budgtt Budgtt Budget Budgtt Budget Funding 

12 - lmeact Fee: Southwest (337} 

Proposed (FY12 Through FY16 CIP) 

OiiF02-Impect.FeeSottthwesl 1.385.436 3.330.7o46 1,2•2.653 1,2 .. 1.110& 1.242.231 1.241.925 1.085.965 

TransportOist 

P roposed (FY12 Tlwough FY16 CIP) 9 ,385,.436 3,330,746 1,242,113 1,2 .. 1,901 1,2 .. 2,239 1,2 .. 1,925 1,085,1&5 

12-lmpad.Fee: Soutllwest(337} 9,385,o4J.Il 3,3l0,746 1,H2,153 1,2 .. 1,908 1,2 .. 2,239 1,241,925 1,015,965 



Project CIP Estimates Report- Grouped by: CIP Category, CIP Status 

Alachua County Government FY2012 & FY2013 Budgets 

CIP Appro. FY2G14 Future 

r-----~P~rn~jK~· --------~T~oO~I --~fu~D~"~'--~B~oo~g•~·--~·=oo~g•~·--~·=oo~g~"---"='~dg="--~B,~dg~ .. ~~·,~~='"'~ 
13 - Impact Fee: East (3381 

Proposed (FY12 Through FY16 CIP) 

091F04-ImpactFeeEastTranaport[);st 1,110,729 403,935 143,216 134,172 143,154 143,136 143,116 

Propo$8d{FY12Through FYt6 CIP) 1,110,729 403,t35 13-(,172;;·~"~··~ .. ;~"~'·'~":;~"~'·'~"~;~ 
143,216 ___ ':::":::·"::'---'::":c·':;" __ _::"'::c·'::::": __ _::""''''"'"'--------" 

143,216 

13-lmpadFee: East{338) 1,1111,729 403,935 



Project CIP Estimates Report · Grouped by : CIP Category, CIP Stattls 

Alachua County Government 

Projttet 

12PK0-4 • Lake Kllnapaha Rnourse 

BesedPeri<Devetopment 

Proposed (FYI21lYough FY1e CIP) 

14 -lmPKl FM: Pltb (339) 

"' Total Budget Budget Budget 

14 - Impact Fee: Parks (3391 

Proposed (FY12 Through FY16 CIP) 

47&.271 95,&25 95,693 95,641 

FY2012 & FY2013 Budgets 

Futu,. 
Budgll Budget Funding 

95,585 95,527 

478,211 
1$,825:=~"~··~,=~·~··"~'=~·~··"~':=~·~···~"~=~ 
95,825_.....:":::·';:;:"_.....:':::'·":.;;''--'';::;'·"::'; _ _:•;::;•·•::;"'--~ 478,271 



Project CIP Estimates Report- Grouped by; CIP Category, CiP Status 
Alachua County Government FY2012 & FY2013 Budgets 

Appro. F~tu~ 

r-------~Pro~jK~'--------~~--~'~'0~"~'--~'~"'~"~'---'~"~''~"---=""~''~"---=""~''~"~-=""~''~"~~Fo~"~'~~ 
15 - Impact Fee: Fire (340) 

Proposed (FY12 Through FY16 CIP) 

061FO I -ImpaetFee · Fire 1,275,548 211,601 213,07o4 212,879 

Proposed (FY12 Through FY16 CIP) 1,275,s.te 211,601 213,07o4 212,879 

15-lmpadFee: Fire(340) 1,275,548 211,601 21l,07o4 212,879 

212,737 212,651 212,606 

212,737 212,6$1 212,606 

212,737 212,651 212,606 



Project CIP Estimates Report· Grouped by: CIP Category, CIP Status 

Alachua County Government 

Pro}Kt 

03EDO I·Fa~rklrltiaiM!I 

08E002 · Ind1.1$trial PatkOeveioprnent 

Propos,ed(FY12Through FY16CIP) 

17-EconornocDeYelopment(342) 

Appro. 
ToO.te Budg~ 

FY2012 & FY2013 Budgets 

FY201l FY2014 FY2015 FY2016 Futu.-. 

Budget Budget Budg~ Budg~ Funding 

17 - Economic Oevelo(;!ment (342) 

Proposed (FY12 Through FY16 CIP) 

2,486,874 1,349,374 227,500 227,500 227,500 227,500 227,500 

1,753,126 853,126 180,000 180,000 180,000 180,000 180,000 

4,240,000 2,202,500 407,500 407,500 407,500 407,500 407,500 

4,240,000 2,202,500 407,500 407,500 .. , .... 407,500 407,500 



Project CIP Estimates Report · Grouped by: CIP Category, CIP Status 
Alachua County Government FY2012 & FY20 13 Budgets 

CIP Appro . fY 2012 fY 2013 FY2014 FY2015 Fuhtre 

r · ___ .:.;•~:::."'=''-----__:.:'""'=''---'"-'="':::"_-='"""''"'"----='"""'""'''----"'""='.:"'----"''"'='':...' --='='":::"::.__:_'':::"":::'"'"--
19-2008 $0.05 Local Option Gas Tax. Transp (350 & 353) 

Proposed (FY12 Through FY16 CIP) 

09GT01 - Bike/Ptd Priority Prqeets 2,115.«1 789.155 260,005 2e2.&05 265.231 267.883 270,562 

12$T01-SE175thA'MJ~ 70.172 10.1n 
Sl.orfllceTreatment 

12$T02·NW.t61hA....Unpeved 105,.t03 105.403 
S\.lrfK.eTreatment 

12ST03-NW122ndAv-t.Jnpaved 18,690 16,690 
SumtceTreatment 

12STO<I-NWIJ!thAv-Unpeved 27.453 27,.t53 .....,,........,. 
12ST05-SE.t11tln-UnPIIvedSurhlce 25.611 25.611 
Treaiment 

12ST06·NE2110r-l..lnptved~ "·""' 68,002 ,...,,,.,,. 
12ST07-NW2!121165-Unll'ved 21,775 21 ,775 
S\.11'11eeTrea1ment 

r 
,T06· NW266St·U~vedS\.IrfKe 26,833 26,833 

, __ 
12ST09-NW17.tAv·Unpaved 41,388 .t\ ,388 
Surt.ceTreatment 

\3STOI-NW82Av-UnpavedS\.Irlaol 273,1« 273.1« 

13ST02 • NW 1116Av-Unll'ved Surt.ol 27,6.t2 27,642 

13ST03-SE1771t1A.,..Unpaved 31 ,66.( 31.&&4 .....,,........,. 
13STO<I - Old Belamy Rd - Unjlllved 27,168 27,168 
Surf8eeTreatment 

13ST05-SI/III90Sti19-4St · U~....O 33,801 33,801 
Surfk:eTreaunent 

13$T06-NWU2ndAve - Unpaved "·"' "·"' S\.lrflceTreatment 

13ST07-NW216thAve·Unpraved 22,708 22,708 

""""'-"""' r-
T08-NE120thAve · Ur.paved 12,610 12,810 



Project CIP Estimates Report- Grouped by: CIP Category, CIP Status 

Alachua County Government FY2012 & FY2013 Budgets 

Projeet 
c" 
Tote! 

Appro. 
To Dill 

FY2012 
Budget Budget Budget Budget 

19 - 2008 $0.05 Local Option Gas Tax Transp (350 & 353) 

Proposed (FY12 Through FY16 CIP) 

14GT02·SW63rdBI~2ndAvenue 

, __ 
\4GT04 • NW 43n:l StrMt M• al'ld 

R~rfac:e 

t4GT05-NWCR231 Mill•nd 

4,000,000 

10,000,000 

4.200.000 

5,800,000 

4,000,000 

0 10,000 ,000 

4,200,000 

5,600,000 

Budget 
Futu,. 

Funding 

Proposed(FY12Throug11FYISCIP) 26,151 ,61$ 789,\S$ 

663,$32==~"~'·'~"=~"~'"'~'=~"·~"~'·'~":=~"'~'·"~'~=~ 663,5.12__ 795,322 265,231 24,017,183 270,562 
local()sltJonGuTn,Tr.nsp(350&353) 26,151,615 719,155 



Project CIP Estimates Report- Grouped by: CIP Category, CIP Status 
Alachua Coun2; Government FY201 2& FY2013Bu2ts 

c" Appro. FY2012 FY2013 FY20U FY201S FY2016 Fu\UR Pro}K;t ,~, To 0 11te ... ,.. Bud~\ Budget Budget ....... Fundln'il 

22 e Trans12ortation e Other 

Proposed (FY12 Through FY16 CIP) 

12MF01- $W 143td St 3211,379 329,379 

12MF02- SW 73n:l Ave Ext 1,170,941 1,170,941 

13MFO\-SW45thSt 5,105,723 5,105,723 

13MF02-SE43rd$t 864,535 8&4,535 

l-iGT19 - $W20thA......_..Bridge 8 ,800,000 11,800,000 
V-Adening l-75 

14GT20-SW8thAvenueExtension 2,732,195 1,170,941 1,561,254 

15MF01· fto.tl<eBIYdDidiaoted 2 ,422,556 2.422,556 
Tr.nsit laou 

\5MF02 · SWti \ SI StiSW73rdAve Ext 1,170,941 1,170,&41 

15MF03- SW 30th Ave (bridge) 12,660,039 0 12.8&0.039 

PtopoMd (FY12 T'hrou!ih FY\6 CIP) 35,25&,309 1,170,941 3,061,51-i 5,970,258 8,100,000 18,253,536 

I""' 22 - TranlpOI'tetioi'1-0!Mr 35,256,309 1,170,941 3,1J.61 ,514 5,970,258 1,1oo,ooo 16,2$3,536 

Repon. T~! 101,445,05(1 11 ,15(1,213 9,6l4,401 12,887,397 15,183,015 46 ,398,5"'4 6,191,410 



Title 

Jack Durrance Auditorium 
Room 209 

County Administration Building 

August 30, 2011 UoCC Special Mttting 10 AM (Amended) 
Agenda Item 117 

RTS funding for FY12 bus service (continued) (Amended) 

Amount 
$268,892 

Description 
Revisit the discussions from the joint City of Gainesville/County Commission meeting on August 29th and establish bus service 
levels for FY 12 and funding mechanisms. 

Recomnaendation 
Establish service level and funding sources for FY12 bus service in the unincorpor.~ted area based on the results of the 
CiryiCounty Commission meeting discussion on August 29th. 

Alternative(s) 
Providefurtherdirectiontostaff 

Requested By 
Richard Hedrick. 374-5245 ext 1211 (David Ccrlanek xl 214) 

Originating Department 
Public Works 

AUachmenl(s) l}escription 
N/A 

Documents Reouiring Action 
N/A 

Executive Summary 
'The County is currently negotiating tenns of the iruerlocal agreement betwu n the City of Gainesville and the County for the 
provision of bus service to areas in unincorporated Alachua County for FY1 2. Staff is requesting further direction based on the 
discussions from the August 29th joint City/County Commission meeting regarding level of service and funding. 

Racltground 
'The interlocal agreement with the City of Gainesville for the proviSJon of bus service will expire on September 30, 2011. The 
Public Works Depanment budgetM for FY12 the amount of the current COfllraCI in FYI I. The City has proposed an increase in 
the cost of service of approximately $269,000 based on a new RTS rate calculation formula. Funher discussion between the 
County Commission and the Gainesville City Commission is nece.~sary to reach agreement. 

Issues 
Portions of the new RTS rate calculation formula are being brought into question. Any increases in the cost of bus service results 
in cuts lO gas laJI prognuns or other programs in the County's FY12 budget. 

Fiscal Recommendation 
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Jack Durrance Auditorium 
Room 209 

County Administration Building 

Total budgetary impact in FY 12 is $1,076,345, which is an increase in lhe budgeted amount of $268,892. 

FiscaiAltemali\'els) 

N/A 

Funding Sources 
Gas Tax Funds 

Account Codefsl 
149-7940-544.34-10 

Attachment: 02_County Service Rare 8_29_ll_l3.pdf 
Au..achment: 02_County Service Rate 8_29_11 5.pdf 
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Descri tion 

Total Expenses $ 20,670,805 272,412 $ 

Total Outside City Allocation (LOGT and Grants) $ 1,465,155 272,412 $ (5 .38) 

$ 19,205,650 272,412 $ 70.50 

Farebox Revenue and hours Outside City limits $ 237,323 42,251 $ (5 .62) 

Rate Deducting Farebox rate Outside City limits $ 

Future Capital Investment (10%) $ 6.49 
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