
Town of Norwich  

Agenda for Selectboard Meeting August 12, 2020, 6:30 pm  

Remote Meeting  

ZOOM access information:  https://us02web.zoom.us/j/295399990   Meeting ID: 295 399 990  US Toll-free: 888-475-4499 

Agenda Item  Action  Packet Materials  
Expected start & end 
time   

1- Approval of the agenda  
Chair: will ask to add/remove/reorder 
agenda items 

n/a  6:30 - 6:35 (5 minutes) 

2- Public and Selectboard 
comment 

Public invited to speak to any item not on 
the agenda 

n/a  
6:35 - 6:45 (to 
completion) 

3- Consent Agenda 
 

Accept correspondence, 7/19/20 and 
7/22/20 minutes, A/P warrants - motion 
required 

Correspondence received  
(list attached at the end of 
agenda), minutes, A/P warrants 

6:45 -6:55 (10 minutes)  

4- Financial reports available 
through NEMRC-presentation 
by Cynthia Stoddard as well as 
other options  

Discussion on Financial Reports options 
Hartford example-not NEMRC 
report 

6:55-7:30 (35 minutes) 

4.1- Finance Office staffing 
proposal 

Discussion on Town Manager’s proposal 
for staffing the Finance Office and search 
for Finance Officer 

Town Manager’s proposal 7:30-8:00 (30 minutes) 

5- Special Town Meeting 
results 

Discussion on results of Special Town 
Meeting and next steps  

n/a 8:00-8:10 (10 minutes) 

6- Fee schedule update 
Discussion of proposed fee schedule 
update and possible adoption (motion 
required) 

 Draft fee schedule update 
 

8:10-8:20 (10 minutes) 

BREAK   8:20-8:30 (10 minutes) 

7- DPW part time 
Administrative Assistant 

Discussion on hiring DPW Admin 
Assistant 

Supporting documentation 8:30-8:45 (15 minutes) 

8- Net Metering agreement 
between Town and Soloflect 

Discussion 
DW material from 7/22/20 list of 
correspondence 

8:45-9:00 (15 minutes) 

9- Town Manager Report Discussion TM written report 9:00-9:10(10 minutes) 

https://us02web.zoom.us/j/295399990
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Agenda Item  Action  Packet Materials  
Expected start & end 
time   

10- Local Hazard Mitigation 
plan 

Review Draft Plan with possible 
adoption-motion required 

Draft plan 9:10-9:20 (10 minutes) 

11- DPW dust control contract 
Review dust control proposed contract 
with possible motion to approve  

Draft contract 9:20-9:30 (10 minutes) 

12- Executive Session on 
Great River Hydro proposed 
agreement 

Executive session to review proposed 
agreement between the Town and Great 
River Hydro-possible motion 

n/a 9:30-9:45 (15 minutes) 

13- Executive Session on 
interim steps for IT 
improvements 

Executive session for the Board to 
review possible near term upgrades to IT 
infrastructure 

n/a 
9:45-10:15 (30 
minutes) 

14- Adjourn Motion required   Way too late 

 

List of correspondence received before 3:00 pm on Thursday, August 13, 2020:  Stuart Richards re: Norwich Police; Norwich Finance Office 

re: tax bill cover letter; Kris Clement re: Norwich energy project; Bonnie Batchelder re: municipal balance sheet; Cheryl Lindberg & VT Dept. of 

Taxes re: Homestead declarations and property tax credit claims; Laura Stone re: VTrans Regional Concerns meeting follow-up; Norwich 

Conservation Commission re: Milt Frye Nature Area vernal pool creation; John Carroll re: procedural plan for August 10th Town Informational 

Meeting; Jeffrey Lubell re: application for alternate representative to TRORC; Herb Durfee re: correspondence to Chris Katucki regarding revised 

Selectboard packets. 

 

Possible August/September Items : COVID-19 update; Energy Performance update; Trails Committee discussion/website and Nick K memo; 

Town Plan work; policy revisions-conservation fund policy, Animal ordinance, SB correspondence, cyber security; fee schedule update; FD ladder 

truck; Union contract 

 

Parking Lot: Financial Procedures; Dresden MOU; Finance Committee charge revision; SB Goal setting; Emerald Ash borer town response; Green 

Fleet proposal, Town meeting article on Climate emergency funds write up on indications for use; Juneteenth resolution discussion and plan 



Herb Durfee

From:
Sent:
lo:
Cc:

Stuart Richards < stua rtl richa rds50@g mai Lcom >

Sunday, July 19, 202012:41 PM

Norwich Listserv

iennifer Frank; Herb Durfee; Miranda Bergmeier
Norwich and Police EverywhereSubject:

My granddaughter, Samantha (Sam), 6, enjoys riding her bike on Norwich's sidewalks. I like riding with her and l'm her
faithful wingman. One of her favorite stops along our way is the Norwich Police station where we always get a warm
welcome from Chief iennifer Frank and Sergeant Keeling. lt's pretty clear that the Chief and the other officers like kids
and have time for kids and most importantly that they like our community and feel themselves a part of this community
and that they are truly interested in our welfare.
Against this backdrop and events in Portland, Seattle, New York and elsewhere where lawlessness and cries to defund
the police seem to prevail I found myself so disappointed in our Selectboard's failure to include our Chief in discussions
regarding policing in Norwich. Roger Arnold's apology for the Selectboard's failure was at least an acknowledgment of
that failure. I would hope that in the future that error does not repeat itself and that the Chief who is such an important
part of our community would see her views and opinions respected by the Selectboard.

Stuart Richards

Please include this note in the next Selectboard meeting packet.

Thank you
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ENCLOSED IS YOUR PROPERTY TAX BILL

First lnstallment is due no later than: 4:30 pm on WEDNESDAY, AUGUST 26, 2020
(NOT on Friday, August L4, as originally voted, due to COVID-19)

Second lnstallment remains due no later than: 4:30 pm on Friday, February t2,2O2l

For the l't installment, generally, Tracv Hall will NOT be open for pavments. lnstead, please make payment according
to one of the following ways:

¡ Mail it with the enclosed self-addressed. stamped envelope. lf using this option, please mail your payment
several days in advance of the August 26 deadline to ensure its receipt.

¡ Use the drop off box outside the Main St. entrance to Tracv Hall. lf using this option, the drop box will be
checked regularly, including at the 4:30 pm deadline on August 26.

o Enable the Town to conduct an ACH debit from vour bank account. This requires you to download and complete
a form authorizing the Town to make such ACH debit. The form is located on the Town webpage under the
Finance Department (toward the bottom of the Finance webpage). This hyperlink will take you to that link:
http://norwich.vt. us/wp-content/uploads/2020/04/Direct-debit-ACH-pavment-for-propertv-taxes. pdf

This option probably takes the longest time to carryout. So, please allow yourself, your bank, and the Town
sufficient time to carry out the steps necessary to make an ACH payment by the August 26 deadline.

o Pav online bv credit card or e-check via: www.officialpavment.com. Note, if you pay by credit card, though the
Town does not charge a fee for this service, Official Payments does charge a fee (3%). lf using this option,
remember sometimes it takes several business days before your payment clears. Please plan accordingly as

balanced with the August 26 deadline.
o Cash. Though discouraged, if you pay by cash, you must callto set up a time with the Finance Department (802-

649-1.419 x3).

Please don't mail cash or put cash in the Tracy Hall drop box

Other lmportant lnformation:

Homestead Declaration (was due July 15, 20201- Depending on when you filed your Homestead Declaration, your tax
bill may not yet reflect that filing. Overall, it remains your responsibility to pay the amount shown as your L't lnstallment
by the August 26 deadline. However, when the State receives your Homestead Declaration they will notify the Town. lf a

revised Tax Bill needs to be prepared, the Town will do so and send you a revised bill. Any payment made to date will be

factored into your property's account. But, if you receive a revised Tax Billand you have questions, please contact the
Finance Department (802-649-1419 x3) Note. if vou did not file a Homestead D laration bv the Julv 15, 2020 deadline,
vou mav be subiect to an 8% penaltv.

Pre-payments - lf there were any pre-payments toward your FY 2020-2I Tax Bill, please make sure there isn't any
remaining amount due. Any late payment, even partial balances, can result in interest fees being charged by the Town

3'd Party Property Tax Payments - lf you use your mortgage company or another 3'd party to pay your property taxes,
please inform them of your Tax Bill and the installment due dates, especially the August 26 deadline (since it has been
moved from the originalAugust 14 deadline).

Need to Update/Change Mailing Address * lf the mailing address on your tax bill needs update, please contact the
Finance Department by e-mail berammer(anorwich.vt.us or by phone 802-649-1419 x3.

COVID-l9 - The Town understands that COVID-1.9 has put a hardship on people everywhere. lf you find it difficult to
make your tax payments for FY 2020-2'J., the Town is willing to work with you to set up a payment plan. Please call the
Finance Department for such arrangement (802-649-1419 x3).

Please remember to retain the enclosed tax bill for your records
(You and/or your income tax preparer will need it for taxes next April!)



Miranda Berqmeier

From:
Sent:
To:
Subject:

Kris Clement < kclemwp6@gmail.com >

Thursday, )uly 23,2020 8:17 AM

Miranda Bergmeier; Norwich Listserv; petergriggsS5@9mail'com

Re: [Norwich] Correspondence mailed to Norwich Registered Voters

In 5th grade I was lucky enough to have a brilliant teacher that taught me one of the most valuable lessons that

has stayed with me to this day.

One day Ms. V/hitaker announced that there was going to be an impromptu exam. After a few minutes of

moaning and groaning from a pack of angry 5th graders, she handed out the 2 page exam. Out of 25 students, 23

of us bu-sily started answering the questions. Strangely enough, we noticed, but ignored, 2 students who within

minutes handed the exam back to our teacher. By the time the rest of us reached the end of page 2 there were

more silent moans and groans.

It turns out that the last question, or statement on the exam stated: If you have thoroughly read this exam before

answering any questions, you will discover that you do not have to answer any questions at all.

Moral of the story: read through everything before making any assumptions.

It is clear that the letter posted to residents of the Town of Norwich did NOT come from the Norwich Energy

Committee, because if anyone made it to the last page it is hard to miss that it was signed by the author of the

mailing - Doug Wilberding! I would hardly call that misleading, or a deliberate effort to confuse, or sow

confusion.

Kris
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Herb Durfee

From:
Sent:
lo:

Subject:
Attachments:

Kris Clement < kclemwp6@gmail.com>
Wednesday, luly 22, 2020 12:58 PM

Miranda Bergmeier; Herb Durfee; claudette brochu;John Langhus; Mary Layton; Roger

Arnold; rgere@mac.com
Copies of Email Correspondence to be entered into the next SB packet

Flanders memo. Langhus reaction jpg; Flanders memo. Langhus reaction -1ipg

Hi Miranda,

Enclosed are two emails (obtained via Freedom of Information Act request). I will be addressing these emails
during the V/ednesday, July 22,2020 portion of the public comment section, and would like to have these

included in the next SB packet.

Thanks,
Kris



Herb Durfee

Sent:
To:
Cc:

From: l'{erb þurftto
Mondoy, Muclt 30, 20iì0 12;11 PM

Jolrrtlançhus(0grttail"cotn'
Aoron Latnpelrti; linclc Gray

RE: Qr.restions cbout Norwich Traey Hall (town ltall) heat pump upr¡racle options

Hi, John. We thought lt would be good tei give Stevc ât least a courtesy of a reply. Mike Davey was raying that lt cr¡uld be

done, but obviously there woulcl häve to be somo addltlonal analysls. I was trying to raiss ät least some of the questlons

I would have if we wÊre to look at that type of a system. Also, we agreed that we wouldn't be looking into unother

alternative during the pendlng vote perlod. Anyway, not trying to rlle r¡p nnyone. Again, it was rnore to lcnd courtesy tr:

Steve for offering an alternative.

lìcl ir;

Herbert A. Durfee, lll
Town Manager
Town of Nonruich

PO Box 376
Norwich, W 05055
802-649-1419 ext. 102

80?"698-3000 (celll

802-649-0123 (fax)

From¡ Johnlanghus@gmail.com Imailtoljohnlanghus@gmall.com]
Sent: Monday, March 30,202411:35 AM

To: Herb Durfee
Cc: Aaron Lamærti; Linda Gray
Subjscù Re: Questions about Norwich Tracy Hall(town hall) heat pump upgrade options

On what basis is Steve Flanders soliciting cornpeting projects fbr this? lle has zero aulhority, there is no

accountability built into his "processon, nothing is sub.icct to OM[,, $t cctera ad uauseuln.

I lind this to be oflbnsivc to any r;cnsc ol'l)cmocratic process antl I would discourage you l'rom encournging il.
l;or a forrner Sclectman, this is all thc morc troubling.

'l'hanks

John

Sent flom rny illhonc

On Mrrr 30, 2{}20, nt I l:04 AM, llr;rb l)url'cc .rl ll)url'eu(t¿)rtorwieh,vl.us:' wrot$r

Steve & 6eorße,

I haven't been able to respond until now. I really appreciate the time and effort you two are earrying out
ilr trying to identify an approprlote ryrtem for 1'raey l{all" As yott know, currelttly, we're looklng frt the

"clo$ed loop" systertr, However, tlre lnforrnation tlrat you're researclting is helpful. Givelt the cli¡ttate

Subject:



Þlerb Durfee

Ërom:
Sent:
To:
$ubjoct:

Thx for doing that.

l- ltl i)
Herbert A. Durfee, lll
Town Manager
Town of Nonuich
PO Box 376
Nonrvich, VT 05055

802-649-1419 ext. 102

802-698-3000 (cell)

802-649-0123 (fax)

From¡ John Langhus [Erallto:Johnlanghus(ôgmail'com]
Senh TuesdaY, March 3t,2020 9:45 AM

To: Stephen Flanders
cc! claudette brochu; Arnold Roger; t ayton Mary; Robert Gere; wlberding Douglas; Herb Durfee; Miranda Bergmeler

Subjcct¡ Re: Request an agenda item on: Secon¡ engineering opinlon on energy upgrades for Tracy Hall

Hi steve. I hope you are doing will in this extraordinary time.

I have been watching the ever-increasing amount of activity regarding this project by you and Doug

Wilberding. I am coñcerned that these aõüvitiEs are çrossing the line from citizen engag€m9nt !? interference

with an existing r"*" ó."¡ã"i. i utn curious on what basis and aulhority you and Doug wilberding are soliciting

proposals fromlngineers on behalf of the Town?

As you would know as a former Select board member, there is a whole suite of protocols that we follow when

,oiiriting such things and we are criticized quiteaggressiveþ (and rightly) when we fail to follow those. Having

.or,.,,unity membeis trying to create some iarallel procesr for ùis project fbllows none of those protocols.

There is no authority, there is no accountabílity, theie are-certainly no "open meetings" to which members of the

public may come 
^ióhru, 

your plansand icleas. Did you bid out your proposal for this engineer or does one of

you or Doug haye annrn.iut intärest ín thc outco,oc? "l'hesc arc the sorls of concerns citizens have when people

î" 
"ngug"õfor 

services for our Town ancl your process secms to have no transp¡uency or democratic validity.

I am very concemed by this and as such I am happy t0 $upport an agenda item to discuss your activities, but I

,n, nor iå support of rtå"ing a rubstuntiue prerentaiion from this firnr or anyone else regarding altematives to the

"ãirt:.pp*eO 
Rrojcct *.-huu, on the tobl., Rathg I am intcrestsd in the process that is being followed, what

piori*äi may be Ëir¿ *u¿. on behalf of thc Town and why it rnay or nìay nol conlirnr to the various policies

we have set up for such act¡vities.

l'hanks
John

Herb Durfee

I"uesday, March 31, 20?0 10:25 AM

'John Langltus'
RE: Request an agenda item onl Sc,cond enginoerinc¡ opinion Ön encrçy upgrader for

Tracy llall

I



Herb Durfee

From:
Sent:
To:
Cc:

Subiect:

Bonnie Batchelder < bbatchelder@batcheldercpa.com >

Friday, July 24, 2020 11:34 AM
Herb Durfee; Pamela Smith

Cheryl A Lindberg; Omer Trajman; Cynthia Stoddard; Becky Grammer
RE: June 30,2020 Balance Sheet

Good Morning,

To clarify, General Municipal funds (General, Highway, etc) report on the modified accrual basis which means
that the debt and fixed assets are not reported on the Balance Sheet as you would see in a for profit organization.

Proprietary Funds, which are service funds, such as utilities (water, sewer, etc) do report debt and fixed assets
on the balance sheet.

Please let me know if you need any further clarification.

Bonnie K. Batchelder, CPA

Batchelder Associates, P.C.
I Conti Circle
Barre, Vermont 05641

EmaÍl: bbatchelder@batcheldercpa.com

(802)476-9490 - Phone
(802)-476-7018 - Fax

From: Herb Durfee <HDurfee@ norwich.vt.us>
Sent: Friday, July 24,2O2O L1.:29 AM
To: Pamela Smith <psmith.finance@email.com>
Cc: Cheryl A Lindberg <chervlalindbers@sma¡l.com>; Omer Trajman <otraiman@webwritins.com>; Cynthia Stoddard
<cvnthia@nemrc.com>; Bonnie Batchelder <bbatchelder@batcheldercpa.com>; Becky Grammer
<BG ram mer@norwich.vt.us>
Subject: RE:June 30,2020 Balance Sheet

Pam,

I had to consult with Cynthia Stoddard on your question. Essentially, long-term debt obligations are not shown in the
General Fund financial statements. lt is typical for another fund to be set up in the financial statements to show the
long-term debt obligations, and in the audit there is a long-term debt schedule shown. (See attached audit.)

Historically, Norwich has only kept a spreadsheet to show the long-term debt obligations.

Cynthia and I have discussed creating another fund to show this obligation and your e-mail reminded me to circle back
to our discussion. l've already asked her to make that adjustment, subject to any insight from our auditor.

trerb

1



Herbert A. Durfee, lll
Town Manager

Town of Norwich
PO Box 376

Norwich, VT 05055
802-649-t4t9 ext. L02

802-698-3000 (cell)

802-649-0723 (fax)

From: Pamela Smith fmailto:psmith.finance@gmail.com]
Sent: Thursday, July 23, 2020 4:51 PM

To: Herb Durfee
Cc: Cheryl A Lindberg; Omer Trajman
Subject¡ June 30, 2020 Balance Sheet

Herb,

I was reviewing the June 30, 2020Balance Sheet and could not find any of the Long-Term Debt listed. In
particular, I was looking for the balance owed on the Public Safety Facility Bond. Typically, short-term and

long-term debt are listed on the Balance Sheet as under Liabilities. I do see principal and interest payments in
the Expenditure Report for the Public Safety Facility Bond, but nothing on the Balance Sheet. Where would I
find the balance owed at June 30,2020?

Pam

2



Becky Grammer

From:
Sent:
To:
Cc:

Subject:

Cheryl Lindberg
Monday, July 27,2020 6:56 PM

Becky Grammer
Herb Durfee
Fwd: Homestead Declarations &. Property Tax Credit Claims

FYI

Sent from my Verizon, Samsung Galaxy smafiphone
Get Outlook Íbr Android

From: TAX - myVTax Info <m)¡vtaxinfofÐ,vermont.gov>
Sent: Monday, July 27,2020,6:50 PM
To : listers(@norwich.vt.us
Subject: Homestead Declarations & Property Tax Credit Claims

Dear Municipal Officials,

Earlier in the year, the Department communicated that the federal decision to move the personal income tax due
date to July 15 flowed through to the homestead declaration and property tax credit claim due date as well. As a
result, the Department received approximately 24,000 electronic and 9,000 paper homestead filings in July. It
was always our intention to process all homestead declarations and property tax credit claims prior to the
August l't file. 'While we are on pace to have all of the electronic nlingi processed in time for the August 1 file,
as many as 7,000 of the paper filings may not be processed due to the large paper volume and the receipt of
timely filed homestead declarations through the mail up to 10 business days after the due date.

For context, we would normally have received and processed I77,000 homestead declarations at this point so
the volume requiring processing represents approximately 4Yo of homestead filings.

Homestead declarations processed after August 1 will be included in the weekly file exchange with the towns,
but any property tax credit amounts will not be transmitted until Sept. 1. The Department understands and
regrets the burden this places on municipalities and is currently discussing options for providing towns with
information on filings that could not be processed in time that they can expect in the September file.

Sincerely,

Douglas Farnham I Deputy Commissioner

Vermont Department of Taxes

133 State Street I Montpelier, VT 05633-1401

802.585.81 1 9 | tax.vermont.gov



Herb Durfee

From:
Sent:
To:
Cc:

Subject:

a

Stone, Laura < Lau ra.Stone@vermont.gov>
Monday, July 27, 2020 3:34 PM

Herb Durfee
Rita Seto; Otto, Katharine; Claudette Brochu; Roger Arnold; McCarthy, JB

NORWICH lM 091-2(89) 124568 - lnterstate 91, Bridges 48 N&S over VT Route 10A -

Regional Concerns Meeting Follow-Up

Good Afternoon Herb,

Thanks again for helping us schedule a regional concerns meeting to discuss the scope for the upcoming rehabilitation of
Bridges 48 N&S over VT Route 104 in Norwich. Overall, I felt everyone was receptive to the recommended alternative of
a rehabilitation with l-91traffic maintained on crossovers.

a Traffic control: We discussed the use of crossovers for traffic control during construction. Northbound traffic
will be shifted over to the Southbound barrel (accommodating L lane of traffic flow in each direction) while the
northbound bridge is worked on, and vise-versa for the southbound bridge. Short term duration closures may
be required on VT Route 1-04 for some overhead activities. As discussed, the detour route for VT Route 104 will
be River Road to US Route 5. Any closures will be adequately warned ahead of time. There was a question
about the placement of detour signs for VT Route 10A. There will be a sign package set in place which will
follow the Manual on Uniform Traffic Control Devices (MUTCD).

l-97 Southbound On-ramp: As discussed at the meeting, the on ramp for l-9L south willeither need to be closed

during construction or be relocated. Traffic utilizing exit L3 to enter l-91 S8 would need to detour onto US Route

5 to the exit L2 on ramp if the ramp is closed. lf the ramp is relocated, it would likely be moved further to the
north (as shown below in red). The radius of the ramp would be designed for use by tractor trailers.

a

?I

a

Lead paint remediation; There was a question about the need for any lead paint remediation. Beam painting
will not be included as part of the rehabilitation, and as such, we do not anticipate any lead paint remediation at
this time.

ProjectOutreach:APublicOutreachcoordinatorwillbebroughtonearlyforthisproject. Exit13isthemainexit
for Dartmouth-Hitchcock, and the hospital will be included in outreach and any impacts to traffic will be
coordinated with them. As discussed, any closures of VT Route LOA and changes in traffic pattern on l-91will be
communicated ahead of time to Emergency Services, Dartmouth-Hitchcock and all other interested parties.

PreviousWork:Therewasaquestionaboutpreviousworkthathasbeendoneonthebridge. Sinceconstruction
in 1"968, the bridge has not been part of any Capitol Program project. As discussed at the meeting, any minor
repair work to date has been done by the VTrans Bridge Crew under the Maintenance and Operations bureau.

1
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a

Night Time Work: The Town asked if night-time work should be expected. The contractor may be allowed to

work at nighq this will be determined during the design phase. lf night time work is allowed, than adequate

lighting will be installed. Additionally, there are maximum decibel levels written in the contract for nighttime

work, so the contractor is limited by the activities they can perform.

Construction Year and Surrounding Project Coordination: As discussed at the meeting, the Bridge 48 N&S project

is currently in the budget for construction in the summer of 2023. As discussed at the meeting, VTrans will

coordinate our construction schedule with the NHDOT Ledyard Bridge project.

Once conceptual plans are complete, JB will reach out to schedule another public meeting (this second meeting is

optional).

The presentation has been uploaded to our VTrans projects page:

https://outside.vermont.eov/asencv/vtra ns/external/Proiects/Structures/124568

We enjoyed meeting with everyone last Wednesday night. I apologize for the technical difficulties and want to thank

Robert for getting the presentation up and running. JB McCarthy will be the design project manager. His contact

i nformation is as fo I lows: J B. McCa rthv@ve rmg n'Lgqv, (802 ) 505-L45 L.

Best Regards,

Laura

Laura j. Stone, P.E. I Scoping Engineer

Structures I Project Initiation and Innovation
Vermont Agency of Transportation
Barre City Place I 219 North Main Street I Barre, VT 05641

802-917 -4996 ohone I lau ra.stone@vermont.sov
http://vtrans.vermont.gov/highwa)¡/structures-h)¡d rau lics/proiect-initiation-and-innovation

r¡.LVERMÛhåT
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Herb Durfee

From:
Sent:
lo:

Cc:

Subject:
Attachments:

Herb Durfee
Tuesday, August 04,2020 1:56 PM

Brie Swenson; Claudette Brochu;John Langhus; Mary Layton; 'rgere@mac.com'; Roger

Arnold
Miranda Bergmeier; Frank, Jennifer
FW: Milt Frye Nature Area Vernal Pool Creation
Milt Frye Management Plan (August 2020).docx

Board Members & Brie,

FYl, please see Craig Layne's e-mail below. I will put a copy in your meeting packet under Correspondence.

Herb
Herbert A. Durfee, lll
Town Manager
Town of Norwich
PO Box 376

Norwich, VT 05055
802-649-14L9 ext. 102

802-698-3000 (cell)

802-649-0123 (fax)

-----Original Message-----

From: Norwich Conservation Commission Imailto:norwich.conservation.commission@gmail.com]
Sent: Tuesday, August 04,2020 t2:37 PM

To: Herb Durfee; Miranda Bergmeier

Cc: Jason Berard
Subject: Milt Frye Nature Area Vernal Pool Creation

Herb,

Would you please let the Select Board know that the NCC is digging a test pool for the creation of an educational and

functionalvernal pool in the Mlt Frye Nature Area? I am happy to do so myself, if need be. Attached is the Management

Plan where section 5.2 (specifically part 5.2.g) indicates that creation of an aquatic feature is one of the activities about

which the Select Board is to be notified. This copy of the plan is dated August 2020 because I slightly expanded the

language in part 5.2.g to say a t¡ny bit more than just "pond".

Thank you.

Craig

1



MANAGEMENT PLAN FOR THE TOWN-OWNED LAND ("PROTECTED PROPERTY'),
Milton Frye Nature Area, Nonvich, Vermont (Updated August 2020)

INTRODUCTION

This document is the Management Plan for the "Protected Property" defined herein, as
contemplated by the Conservation Easement held by the Upper Valley Land Trust. lt has been
prepared under the supervision of the Upper Valley Land Trust, Norwich Special Places, the
Norwich Conservation Commission and the Town of Noruvich Board of Selectmen.

It is a requirement of the Conservation Easement that a copy of the current Management Plan be

available for examination by the public at the offices of the Norwich Town Clerk and UVLT.

2 VISION STATEMENT

This land, purchased from the Peisch and Lewis families in the 1960-70s, will remain an undeveloped
35.3 acre parcel of land that separates the public and commercial center of Norwich from lnterstate 91

and its entrance and exit ramps. lt is part of a buffer that helps define the transition from the
automobile-dominated highways to the slower, more pedestrian-oriented village streets.

The land will be far more than a static buffer. Norwich will treasure and use it as a convenient
community resource, as a place to go to enjoy and learn about Vermont's forests and fields. lt will
also provide a scenic entry to our village.

We recognize that previous stewards of this land cleared and used it as pasture, for maple sugaring
and as an orchard. Norwich will use this land to benefit the community while conserving the biological
productivity of the site.

Its undeveloped character and proximity to the Marion Cross School makes this land an ideal site for
an outdoor classroom. Faculty, staff and volunteers will use it as a real-life laboratory to help students
explore a wide variety of topics. For example, students gain a better appreciation of ecology, creative
writing, environmental ethics, stewardship and management of forest, wetlands and open habitats
when they are outdoors. We mean for this close-to-the-land learning to extend to all members of the

community.

The land will also be used as a park where residents and guests can enjoy walks in the woods,
picnics, and other low-impact recreation. Sponsors may use the area as an outdoor site for
community, educational, and cultural events. lt is permissible to erect temporary structures as

directed herein.

Past and present uses of the land include: farming (forestry, grazing, maple sugaring, orchard,
haying), recreation (walking, jogging, cross-country skiing, snowshoeing), education (outdoor

classrooms for nature, science, art, literature, social studies), guided nature walks, birding,
tracking, wildlife inventory, orienteering, playing, picnics, stewardships studies, cultural events, fire

department-authorized launch of fireworks, etc, Similar uses of the land should be supported and

encouraged in the future, when conducted in a rranner that protects the natural attributes of the
property.

3. MANAGEMENT GOALS

The management of the Protected Property, known as the Milton Frye Nature Area, must always be

consistent with the mandates of the Conservation Easement. While the provisions of the

Conservation Easement arefar too detailed and specific to be covered here in full, the covenants and

restrictions which provide the primary direction for the stewardship of the Protected Property and the

scope of this Management Plan can be summarized as follows:

1. UVLT retains all development r¡ghts. No residential, industrial or commercial activities shall be
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permitted. This reservation is a standard land protection technique designed to preserve the
property as open space.

2. No buildings or structures (excepting the educational classroom structure that currently exists), or
built improvements are permitted, except as expressly authorized in the Deed and outlined below
(see Section 5., 5.1.d). The only other structures or improvements authorized are trails, related
improvements such as timber steps and water bars, and stream crossings of de minimus design
and impact.

The overall management goals for the Protected Property are to protect the natural features and

functions of the area, allowing for residents' enjoyment through low-impact recreation, educational
and cultural use. These goals are derived from the purposes of the Conservation Easement, and all

management objectives and policies must be consistent with the priorities set forth in the
Conservation Easement. The purposes of the Conservation Easement include three priorities and a
general statement:

1. To permanently protect and conserve the scenic and open space values of a rural landscape near
the entry to the Village of Non¡vich from development and other high-impact uses for present and
future generations;

2. To protect natural communities, wildlife habitat, and the integrity of the environments and

ecological processes that support them, on the Protected Property, as those values exist on the
date of this instrument and as they may evolve in the future;

3. To provide continued public access to the Protected Property and use of existing nature trails for
educational, cultural, and low-impact recreational enjoyment without compromising water quality,

scenic benefits, wildlife habitat, and other conservation values;

4. To conserve land adjacent to the Town's elementary school, the Marion Cross School, for safe
use and enjoyment by school children for education, low-impact recreation, and quiet reflection;

5. Overall, to assure the Protected Property will be retained forever in its undeveloped and scenic
condition, and to prevent any use of the Protected Property that will significantly impair or interfere
with the unique and significant qualities of public benefit and conservation values of the Protected
Property.

4. GOVERNANCE

The Town of Noruvich will manage the Property (i) in accordance with the requirements and priorities

of the Conservation Easement; (ii) utilizing conservation "best practices" as they are understood over

time; and (iii) for the benefit of the Norwich community. UVLT is responsible for annual monitoring of
the property for transgressions of restrictions in the Conservation Easement. The stewardship
process must involve the Upper Valley Land Trust, as holder of the Conservation Easement,

whenever interpretation of material elements of the Conservation Easement is necessary and draw

upon its support and expertise whenever appropriate.

The Norwich Select Board, the governing body of the town, is ultimately responsible for the care of the

land. As the governing body representing the town, the Select Board will hereinafter be referred to in

this document as the "Town." lt will delegate much of the oversight of the uses and care of this land to

the Norwich Conservation Commission. The NCC will oversee educational, cultural and recreational

uses by non-profit organizations and will coordinate other uses. The NCC will keep the Town and

UVLT informed of issues and/or proposed changes as required by the Conservation Easement. Due

to the volume of use by Marion Cross teachers, recreation program groups, and school-age children,

a volunteer "Trail Steward" position shall exist to serve as a liaison between the groups and the NCC.

The Trail Steward shall inform the NCC of any maintenance and other issues which need attention.

Approval for organized group use of the area must be sought from a representative of the NCC and

communicated to the Trail Steward.

4.1 The Town will work with the NCC to assist with ongoing stewardship and upkeep.

4.2The NCC, in cooperation with the Marion Cross School, will maintain the trails and oversee

educational programs on the property. Permission for special events will be obtained from the
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Committee.

4.3 The Town will mow the field as necessary to preclude growth of invasive plants, and every 1-2

years otherwise to keep it open and useful to the public and maintain the meadow's scenic qualities.

It shall maintain the orchard to retain the scenic beauty of the area.

4.4The NCC will inform users and abutters of rules and policy objectives and encourage them to be

stewards.

4.5 The Trail Steward will make frequent inspections of the property to ensure that there has not been

any unauthorized work done on the property, to observe and remove hazards, and to make sure that
the property boundary markers are in place. Discovery of any adverse conditions or inappropriate
uses to the property will be reported promptly to the NCC. The Town and UVLT will be advised as
necessary.

5. MANAGEMENT AND PROTECTION OF THE NATURAL COMMUNITY

The following management policies will apply to the Protected Property. These policies will be

reviewed and, if necessary, revised on a regular basis.

5.1 Preservation of Natural State

Our principal goals are to protect the natural features and functions of the area, allowing for residents'

enjoyment through low-impact recreation, educational and cultural use. lt is acknowledged that little of
this land is in the natural state that greeted the settlers of Norwich when they first came to this area,

and the purpose of preserving this property is not to return it to such a state.

5.1.a The land will be managed as a diverse natural environment that can serve as viable wildlife

habitat. Some modifications to the area, such as marking and maintaining pedestrian trails, creating

stream crossings, maintaining current clearings or restoring past clearings in order to accomplish
wildlife management objectives, and removing invasive species, may be used to meet management

objectives.

5.1 .b The Forest Management Plan should be consulted as a guideline for maintaining the health of
the forest lands, with primary consideration for wildlife habitat. Dead and dying trees which pose a

danger to users of the area may be removed but will otherwise be allowed to stand as shelter for
wildlife.

5.1.c The Town will mow the field as necessary to preclude growth of invasive plants, and every 1-2

years otherwise to keep it open and usefulto the public and maintain the meadow's scenic qualities

and plant-type habitat.

5.'1 .d A small structure exists on the Property for educational use. The Trail Steward and the Marion

Cross School shall monitor this for appropriate use and needed maintenance. The Marion Cross

School shall be responsible for coordinating maintenance of the shelter.

5.2 Management of Forest Resources

Forest management is the practical application of biological, physical, quantitative, managerial,

economic, social, and policy principals to the regeneration, management, utilization and

conservation of forests to meet specified goals and objectives while maintaining the productivity of

the forest. Forest management includes management for aesthetics, fish, recreation, urban values,

water, wilderness, wildlife, wood products and other forest resource values (from Helms, John 4.,

editor, 1998, The Dictionary of Forestry, The Society of American Foresters).

ln the conservation easement, the Town retains the right to manage the forest on the protected

property. Forest management activities must follow a forest management plan that the Upper Valley

Land Trust has approved. lt maybe be amended or revised by forest professionals as the forest
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ages and changes. lt may also be amended to include more extensive manipulation of the natural
resources on this property, including changes in trail location or cutting of more than a few plants for
educational purposes with permissions as outlined below.

With the permission of the NCC, the following activities may take place:

5.2.a lnterpretive signs, benches and other structures related to non-motorized recreation may be
placed or moved.

5.2.b Trees may be cut if they are hazards because of rot, broken branches or weak form.

5.2.c Branches may be trimmed to keep trails clear.

5.2.d Trees may be cut and used for bridges, water bars or other trail structures on the protected property

More substantial changes or activities must also be communicated to the Select Board and the
UVLT. Activities that would be considered substantial include:

5.2.e Building a new trail or relocating an existing trail.

5.2.f Cutting trees larger than 10" in diameter to change forest structure such as to retard or
advance natural succession or to change wildlife habitats or for income.

5.2.9 Creating a pond, vernal pool, or wetland.

5.3 Protection of Plant and Animal Diversity

ln accordance with the purposes of the Conservation Easement, the Property has been protected as
a natural area that allows for public use and enjoyment. As such, particular attention should be given

to protecting sensitive habitats.

5.3.a Human uses should not significantly compromise the viability of wildlife travel corridors and

sensitive plant and wildlife habitat. Only those uses that are compatible with the habitat needs of the
indigenous wildlife and native flora will be encouraged.

5.3.b The Property will be managed to maintain or even to increase habitat diversity. To this end,

some areas may be kept cleared, others may be maintained as shrub and scrub layers, and others
allowed to advance further successionally. Alterations of habitat for particular species, plant or
animal, may be undertaken as recommended by the Forest Management Plan. Any such change to
the landscape to alter habitat for particular species will be carefully evaluated, taking advantage of
established wildlife management criteria to ensure that habitat integrity and connectivity can be

maintained.

5.3.c ln the interest of maintaining native plant diversity, efforts to control invasive alien plant

species that tend to dominate natural habitats shall be undertaken as necessary.

5.3.d Areas of human disturbance to the landscape may require restoration efforts to preclude the

advance of invasive aliens into disturbed areas. Areas in which invasive species are being
controlled may benefit from re-vegetation with habitat-appropriate, locally native plants.

5.3.e Steps shall be taken to protect rare, threatened, or endangered plant species, if any exist.

Species that are of local, statewide, or global significance will be reported to the Vermont Natural

Heritage Program.

5.3.f There shall be no hunting or trapping of animals on the Protected Property except for the control
of diseased, dangerous or nuisance animals. ln such cases, the police will be notified regarding
disposal of such animals.
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6. PUBLIC ACCESS, ENTRANCES, AND PARKING

The Town of Norwich will manage the Protected Property to provide access to its natural, ecological,
scenic, and cultural values and to encourage respectful interactions by visitors with the natural
environment.

6.1 Access to the Property will be made available from several established and well used entries at
the edge of the school property: through the parking lot on the south side of the school property, and

a ROW from Church Street (currently not used). There is also a vehicular access R.O.W. through the
former "Peisch" house property (currently Trajman) off Route 5. Establishment of new trail entrances
from abutting properties must have Town approval. The Town reserves the right to maintain these
rights-of-way with permeable surface type materials (such as gravel) and to regrade to maintain
integrity of the ROW.

6.2 The main entrance to the Protected Property adjacent to the Marion Cross School will be marked
to inform users that they are entering the Protected Property and of the regulations for use.

6,3 Stone walls and fences may be built at some entrances to control the entry point and to
prevent unauthorized access by wheeled vehicles.

6.3 Access to portions of the Protected Property may be temporarily closed to the public for reasons
that aid in fulfilling other priorities of the Conservation Easement. lf such a need arises, the Town

and/or the NCC will propose a plan and seek approval from UVLT.

6.4 Parking shall be off-site. Parking is currently available along Route 5 along the school property,

and during off-hours, at the school's parking areas. Parking is not permitted on the Protected
Property except in the instance of public events, when access is permitted for service vehicles and

handicapped access only. Vehicles may only access the property through the former Peisch
(currently Trajman) ROW from Route 5.

6.5 The Town maintains the right to restrict vehicular (motorized and mechanical) access as
necessary on the Trajman ROW, such as gating the entryway, if such gating does not affect the
Trajman property. The gate may be locked and the key available to responsible parties through the
Town Clerk. Should gated access be necessary, fences and gating must conform to any town
regulations, and plans for gates must be approved by the Town. Gates are to be maintained by the
NCC. Additionally, stone walls and fences may be built at some entrances to control the entry point

and to prevent unauthorized access by wheeled vehicles. Fences should be built primarily of natural
materials, and not be higher than four feet. Fences must also be approved by the Town.

6.6 Waste materials: Dumping of any kind, including yard and household wastes, onto the Property

is not permitted. Trash generated on the property will be removed by the responsible party ("carry

in, carry out" policy). Trash cans will only be available on-site when public events are taking place -

with the exception of the dog waste can which is located at the main entrance. Event sponsors are

responsible for temporary trash bins during event, and for removal promptly following event.

6.7 Certain areas of the Property may be made handicapped accessible to make the enjoyment of the

Property more inclusive. Special provisions for wheelchairs may be made where appropriate.
Specifics will need to be addressed in a supplement plan as issues arise and are considered in the
future.

6.8 Temporary closure may be necessary after a significant natural event, or forest management
activities. An area occupied by wildlife in need of protection, such as a denning bear, may require that
a portion of the area be made off-limits for a time. Also, rare species may need special protection from
contact with the public. lf such a need arises, the Town and/or the NCC will propose a plan and seek
approvalfrom UVLT. The NCC will propose a plan and seek approvalfrom the Town.
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7. EDUCATION

We aim to inform the public about the environmental assets of the Property and its trails, and

about its appropriate uses, and encourage low-intpact use and aesthetic enjoyment of the
property and its attributes by the public. Education efforts are addressed to all members of the

community including schoolchildren.

7.1-lrail maps are available to the public in the Town Clerk office and on the Town website.

lnformation about the plants, animals, birds, geological features, and diverse habitats found within the

Protected Property may be made available by NCC to the public at appropriate locations in Town, and

at the Upper Valley Land Trust.

7 .2|he NCC and the Marion Cross School may establish self-guided nature trails walks and

produce related brochures.

7.3 Organized nature walks, bird trips, orienteering events, and the like will be encouraged. These

may be led by NCC or other organizations. Schools may be encouraged to participate.

Organizations and schools planning an event or outing on the property will make arrangements

through the committee.

7.4 lnformation about access points, trails, permitted and prohibited activities, as well as the

information described in the policy statements above should be available at the Town Office, town

library, the Upper Valley Land Trust and other places where such information is appropriate.

7.5 Stations along the self-guided nature trails may be installed to identify either their particular

environmental assets or pose relevant questions to ponder.

7.6 Small numbers of live plants and animals may be sampled and / or removed for educational
purposes unless prohibited by state or federal law.

7.7 Educational work sessions may be undertaken by students or the public with supervision of
knowledgeable leadership and communication with the NCC - for example invasive plant

management and trail mulching.

B. TRAILS, RECREATION, AND TRAIL LINKAGES

The Town will maintain a trail system for education, cultural and low-impact recreational use,

aesthetic enjoyment, observation of wildlife, and nature study that is sensitive to the needs of the land.

Foot travel will be allowed through all of the Property. Only those low-impact recreational uses which

do not interfere with the protection of biological diversity, the integrity and health of plant and animal

habitats, and the functioning of natural processes will be allowed within the Property.

8.1 All trail building and maintenance within the Property will be entirely under the direction of the

Town of Norwich and in consultation with the Upper Valley Land Trust. Any new trail building on the

property shall not be undertaken lightly, as trails impact wildlife habitat. Potential trails shall be

evaluated for ecological appropriateness, taking into consideration such aspects as soil erosion,

wetlands, water quality, drainage patterns, habitat needs, etc. Any proposed changes must be

submitted to the Town and to UVLT for approval.

8.2 lt is recognized that the Property has long been used by residents to walk dogs. However, dogs

must not be allowed to disturb or endanger wildlife or run up to area users. Therefore, dogs must be

kept on a leash, with the exception of those service dogs which are required to be off-leash in order to

do their work. Dog owners are required to pick up any deposits their dogs leave on the trails.

8.3 There shall not be any unauthorized camping, fire building, horseback riding, trapping or

collection of mineral, soil, plant or wildlife specimens within the Property, or motorized or

mechanical vehicles, including bicycles*, on the Protected Property, except for wheelchairs or
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other aids for handicapped persons. *Organized youth beginner biking programs shall be

allowed with prior authorization from the NCC and the Trail Steward. Unsupervised biking shall

not be allowed.

8.4 The Town shall not allow the trails to be used for motor vehicles, except for maintenance and

emergency service purposes.

8.5 The vehicular R.O.W. access is limited to maintenance, emergency and event service

vehicles, and for access by handicapped persons.

8.6 The expertise of the Noruvich Trails Committee shall be sought when making trail

decisions.

9. SIGNAGE

Signs are necessary to identify the preserve nature area, conditions of use, trail locations, and

destinations. Signs may also be necessary for identifying certain wildlife habitat. Signs may be posted

at the primary entrance indicating that the property is a nature preserve, giving the appropriate uses;

signage must receive approval of the NCC. Signage within the preserve nature area should be

minimal and unobtrusive, consistent with the natural setting.

9.1 Entryway signs/kiosks may be placed near trailheads. Trails may be marked as necessary.

Boundary marking should be more frequent where existing boundary definitions are not evident.

g.2 Signs directing the public to cultural and educational events held on the property shall be

permitted temporarily and must be removed promptly by the event sponsors when the event is over.

10. CULTURAL AND HISTORICAL RESOURCES

The Protected Property will endeavor to expand the understanding of historical uses and the

chain of ownership of the Property to show how these factors have shaped the natural

environment of the Property and the Town of Norwich.

10.1 The Town may work with prior owners, the Norwich Historical Society, and others to preserve

and expand historical records concerning the Property.

10.2 Man-made historical artifacts such as stone walls, cellar holes, or foundations shall not be

disturbed. However, work sessions should endeavor to remove man-made hazards such as old

barbed wire fences.

10.3 Use of the Protected Property for cultural, historic and related events by nonprofit organizations

is encouraged. The Town may allow the use of the property by non-profit organizations that are

consistent with the uses described in Section 2.
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Herb Durfee

From:
Sent:
To:

Subject:
Attachments:

John Carroll <johncarroll.43@gmail.com> on behalf of John Carroll <jc@ompom.us>

Thursday, August 06,2020 2:14 PM

claudette brochu; Roger Arnold; warren.thayer@gmail.com; Jack Candon; Herb Durfee;

Miranda Bergmeier
revised draft of 'Procedural Plan' for Special Town Meeting
2020-08-06 (revised) Procedural Plan for Town of Norwich Special Meeting 10 August

2020.pdf ; ATT0000 1 . htm

dear colleagues,

Many of you have been kind enough to offer suggestions for improvements to my 30 July draft of a "procedural

plan" for the l0 August Special Town Meeting. I've incorporated your suggestions into a revised draft of the

plan, dated 6 August, and attached below as a PDF.

The revised draft is similar to the original draft, with certain notable changes:

1. The Moderator's opening comments now begin with language required by statute explaining how
public access to the 'remote meeting' is assured.

2. The specifics of how members the public may get their names on the list of folks who wish to
comment or ask questions are spelled out more precisely.

3. On recommendation from the former Town Moderator, the allotted time for each member of the public

to speak is changed to three minutes.

4. Atthe end of the meeting, the Moderator entertains a motion for adjournment.

I thank you each for your advice and encouragement.

kind regards,

JC
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Procedural Plan for Town of Norwich Special Meeting 10 August 2O2O

prepared 30 July by John Carroll, Moderator revised 6 August page 1 of 4

This document is intended to serve as a 'process outline' of the Special Meeting of the Town of Norwich
as publicly noticed by the Selectboard in its "WARNrrue or SpEcrnL MEETTNG, AuGUsr I0,2020" .

(See Note t, ot poge 4)

At 6:45 pm: Although the meeting begins at 7:00 pm, the Zoom Administrator makes the meeting
available for the public to sign-on beginning at 6:45 pm, and public sign-on is available at any time for
the duration of the meeting.

At 7:00 pm: The Moderator gavels the meeting to order. The Moderator begins by explaining that, due
to the State of Emergency declared by Governor Scott as a result of the COVID-1.9 pandemic, and
pursuant to Addendum 6 to Executive Order 01-20 and Act 92, this public bodv is authorized to meet
electronicallv. The Moderator then paraphrases and summarizes the script recommended by Vermont
League of Cities and Towns.

The moderator then explains the scope and purpose of the Meeting and the sround-rules for
participation:

1. three topics (or "Articles") in the meeting, to be taken up in the order specified in the WARNTNG oF

Specrnl M¡elr¡¡c:

"Article L - Elect Town Officers for the balance of terms ....";

"Article 2 - Shall the voters of the Town of Norwich issue,.,general obligation bonds...."; and

"Article 3 - To transact any other business....."

2. each topic will have an introductory statement or presentation, followed by a period for public inquiry
or commenU

3. members of the public should mute themselves at all times, unless they have been called upon by the
Moderator to speak - persons participating via telephone can mute or unmute by dialing *6;

4. whenit'stimeforpublicinquiryorcomment,becauseofthed¡fficultyof recognizinghandsraisedinan
electronic meeting, members of the public will be called upon to speak in the order that they have put
their name on a list of persons wishing to speak on the topic at hand during the meeting;

5. members of the public may put their name on the list of persons wishing to speak at any time during
the meeting, using one of two methods:

a. persons participating via computer should use the Zoom online 'chat feature' to give her/his
name and locatable address and the topic (Article L,2, or 3) she or he wishes to address;

b. persons participating via telephone should dial *9 on their phone to raise their virtual hand and
x9 again after they have spoken to lower their hand

(NOTE: persons viewing the meeting through CAW will not be able to participate in the meeting and
should log into Zoom via computer or phone in order to address the meeting);

6. the Moderator w¡ll call upon members of the public to speak in the order that their name appears on
the Administrator's list;

(continued, next poge)
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7. whentheModeratorrecognizesamemberofthepublictospeak,sheorheshouldbeginbystating
his/her name and locatable address;

8. in keeping with Robert's Rules - all comments or questions by the public are to be directed to the
Moderator;

9. each speaker will have three minutes to speak on the topic at hand;

10. after all members of the public who have signed up to speak have spoken on the topic at hand,

members of the public who have already spoken on the topic may do so a second time for four minutes;

At approximatelv 7:10 pm: The Moderator introduces the first item of the Meeting's business,

namely Warning Article 1, "Elect Town Officers for the balance of the terms according to the vacated

offices".

a. The Moderator enumerates the vacant offices on the Official Ballot, namely:

>> l¡ster

>> CemeteryCommissioner

>> Trustee of Public Funds

b, Taking up each office in order,

1. the Moderator invites candidates on the ballot for each office to speak for four minutes; then

2. the Moderator invites any 'write-in candidates' for that office to speak for four minutes.

c. When all candidates for all three offices have had an opportunity to speak, then the Moderator opens

the floor for public comment on the top¡c at hand, namely, the election of individuols to serve the

remoining 'unexpired terms' of vocqnt Town offices.

d, After the last of the public comments on the topic at hand, the Moderator declares the discussion of
Special Meeting Article 1to be closed.

At approximatelv 7:30 pm (depending upon how many persons wish to speak on Article 1): the
Moderator introduces the second item of the Meeting's business, namely Warning Article 2, "fuj!-!E
voters of the Town of Norwich issue...eeneral obl ion bonds...for caoital imorovements to imolement
the first nhase of the elimination of çç il fr re e in town ônê ratiônq -. "ilq

a. The Moderator reads Ballot Article L, exactly as it appears on the 11 August ballot;

b. The Moderator reminds members of the public that they may put their name on the list of persons

wishing to speak using one of two methods:

1. via computer - use the Zoom online 'chat feature' to give her/his name and locatable address and

the topic (Article 1,2, or 3) she or he wishes to address;

2, via telephone - dial *9 on their phone to raise their virtual hand and *9 again after they have

spoken to lower their hand. (NOTE: persons viewing the meeting through CATV will not be able to
porticipate in the meeting and should log into Zoom via computer or phone in order to oddress the

meetíng);

(continued, next poge)
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c. The Moderator invites the Selectboard to speak to the topic, Ballot Article L.

d. When the Selectboard has completed its presentation (approximately ten minutes), the Moderator
opens the floor to public comment on the topic at hand, namely, "Sholl the voters of the Town of Norwich
issue...general obligation bonds...for capitol improvements to implement the first phose of the eliminotion
of fossil fuel use in town operotions.,. "

e, The moderator reminds the members of the public of the ground-rules for speaking to the topic at
hand.

f. lf members of the public pose questions of fact, the Moderator invites the Selectboard to respond.

g. After the last of the public comments on the topic at hand, the Moderator declares the discussion of
Special Meeting Article 2 to be closed,

At approximatelv 8:30 pm (depending upon how many persons wish to speak on Article 2): the
Moderator introduces the third item of the Meeting's business, namely Warning Art¡cle 3, "To transact
anv other huçinesç thet mâv lppallv come before the Town of Norwich soecial meetins."

a. The Moderator explains that the Special Meeting may now consider any other topic, noting, however
that any action or vote of the Meeting is not legally binding upon the Town.

b. The Moderator reminds members of the public that they may put their name on the list of persons

wishing to speak using one of two methods:

1. via computer - use the Zoom online 'chat feature' to give her/his name and locatable address and
the topic (Article I,2, or 3) she or he wishes to address;

2. via telephone - dial *9 on their phone to raise their virtual hand and *9 again after they have
spoken to lower their hand. (NOTE: persons viewing the meeting through CATV will not be oble to
porticipate in the meeting and should log into Zoom via computer or phone in order to address the
meeting);

c. The Moderator opens the floor to public comment on the topic at hand, namely, "To tronsoct ony
other business that moy legally come before the Town of Norwich special meeting."

d. After the last of the public comments on the topic at hand, the Moderator declares the discussion of
Special Meeting Article 3 to be closed.

At approximatelv 8:45 pm (depending upon how many persons wish to speak on Article 3):

a. The Moderator acknowledges the Selectboard and the members of the public for their participation.

b, The Moderator reminds members of the public of when and where they may vote the next day,
Tuesday, LL August.

c. The Moderator entertains a motion to adjourn. When the motion to adjourn is made, duly seconded,
and voted in the affirmative, the Moderator declares the Special Meeting adjourned.

d, The Zoom Administrator terminates the Zoom meeting.

(continued, next page)
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Note 1 There is possible public confusion between warnins articles and þlþ! articles

The Wnng¡¡e or Sprclnl M¡Errruc AuGUsr LO,2O2O posted in late June by the Selectboard enumerates three

"Articles" to be considered in the Monday evening Meeting:

"Article 1 - Elect Town Officers for the balance of terms '.'.";
"Article 2 - Shall the voters of the Town of Norwich issue.,.general obligation bonds...'";

"Article 3 - To transact any other business'...."

However, the Orlclnl Bntor of the "special Meeting August IL,2020" (to be voted Tuesday) refers to

"Article 1" as being "Shall the voters of the Town of Norwich issue...generol obligotion bonds...." - the

same as "Article 2" on the Warning.

ln other words, the main topic of the Speciol Meeting - the bond vote for energy improvements at Tracy

Hall and elsewhere - is called Article 1 on the Orflcrnl Bnuor, and Article 2 on the WnRNlrue o¡ Sp¡clal

MEEING. This seems needlessly confusing. Perhaps the drafting of these documents could be better

coordinated in the future.

* ,1. **)k*,1. {. **
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T'orun af Norutich
P.O. Bax 376

Norzuich VT 05055-0376
(802) 649-L41"9 äxt,1"01" or 102

APPLTCATTON FOR BOARDS/COMMISSTONS
(and for those reapplying for continuíng appoíntmentsl

Name: Jeffrey Lubell

Address: 23 Spring Pond Road, Nonruich, VT

Day phone: 8A2-649-T230 Evening phone: 8A2-649-T230

E-mail: jefflubell@yahoo.com

Position Applied For: 4¡1s¡¡ate to Two Rivers Ottauquechee Reg¡onal Commn

1. If you are re-applying for the same board/commission, how many terms/years
have you already served?
I'erms: 1 Years: 1

2, Would you be ailable for everung or meetings?
Evening: (Y o (Y
Are there other on your If so, please describe:

I work full-time, so will need to schedule around my day job.

3. Please list any experiences, skills and/or qualifications which you feel would
especially suit you for this appointment.

I have 20+ years experience work¡ng on afforable housing issues; I was

director of the policy development division at HUD PD&R in DC and ran the

Center for Housing Policy for seven years in DC.
4. Please include service on other municipal or school district Boards,

Commissions, or Committees both i¡r Norwich and elsewhere and indicate
whether or not any of those appointments are current ones:

I am a member of the Planning Commission and Affordable Housing

Subcommittee

t

1

Please note that this application is considered a public dacument



t

5. Education and Curre4lEmplo)¡ment

Name of Company: Abt Associates Location: Work from home
Title: Principal Associate
Describe your work:
I am Director of Housing and Community lnitiatives. I conduct research and provide

technical assistance on housing and community development issues
6. Pertinent Education and/or Experience:

20+ years working on housing policy and research; service on planning commission

JD, Harvard Law;AB, Haruard College.

7 ' Do you feel there could be any conflict of interest with your personal beliefs,
occupation or employer in serving on this board, commission or cclmmittee? (Yes
No). If yes, please explain:

Comments:

Signature Date

{16[,,

t

2
Please note thctt this application is considered a public document



Herb Durfee

From:
Sent:
To:
Cc:

Subject:

Herb Durfee
Friday, August 07, 2020 9:04 AM
'Chris Katucki '

Miranda Bergmeier; claudette brochu; Roger Arnold; 'Frank, Jennifer'
RE: Town's policy regarding public notice of revisions to the Selectboard packet after it
is issued

Hi, Chris. l'll have your e-mail (and this response) as part of the upcoming packet as Correspondence. I know that there's
been discussion about your e-mail. I just can't recall if it was mentioned during the last meeting. I know Miranda and I

talked about it, and we agreed to be more consistent about making a packet "addendum" ratherthan updating the
existing packet info. Also, lbelieve Miranda had a conversation with one ortwo of the board members (maybe,

Claudette and / or Roger?).

At any rate, any future info that has to be added to the packet will be accomplished as an addendum. Hope that's
helpful. lf the Board wants to add anything to that l'm sure they will during an upcoming meeting.

Sorry for any confusion regarding packets; not intended.

tsferb

Herbert A. Durfee, lll
Town Manager
Town of Norwich
PO Box 376
Norwich, VT 05055
802-649-14L9 ext. L02

802-698-3000 (cell)

802-649-0123 (fax)

From : Chris Katucki Imailto: kals95@staftmail.com]
Sent: Thursday, August 06,2020 2:04 PM

To: Miranda Bergmeier
Cc: Miranda Bergmeier; Herb Durfee; claudette brochu; Roger Arnold
Subject: FW: Town's policy regarding public notice of revisions to the Selectboard packet after it is issued

f)ear Sclcctboarrl rnembcrs:

'fhank you l-or ürc work you rlo I'or thc'lor+n

I was clisappointed that drc Sclcctbo¿rrd did nol rcsponrl to nry corrcspon(lcncc. With thc drougùL that it was an
oversiglrt, I resubmit it bckrw. Perhaps nry direct qucstion got lost in thc crnail's vcrbiage .

Question: In Norwich, is thc public cnútlcd to noticc il'thc Selcctbo¿rd packct is rcvisecl alier it is rcleasedi)

I raise the question be causc I rliscovercd that 16 page s wcrc addcd to the Junc 10 Sclcctboarrl packet, aftcr it was
issuctl on Friday, Junc 5. No public notice was providcrl, cven on thc ¡rackct wcbpage. In this case , I discovcrcd
the revisions only aficr thc nrccting had takcn plzrcc.

'fhank you in advancc I'or rcsponding to rny inr¡uiry.

1



Sincerely
Christopher Katucki
47 Old Coach Road
Norwich, VT 05055

From: Chris Katucki

Sent: Wednesday, July 15, 2020 Z:tB PM

To: selectboard @norwich.vt.us
Cc: claudette brochu; Roger Arnold; Herb Durfee; Miranda Bersmeier

Subject: Town's policy regarding public not¡ce of revisions to the Selectboard packet after it is issued

Dear Selectboard tnembers:

Please treat. this email as rcsidcnt correspondence to thc Norwich Sclcctboard.

This cmail is to raise a concern about notice [o thc public o[ rcvisions to thc Selectboiutl packet after it is issued.

I recently rliscovered that l6 pages were ad<lccl to the Sclcctboartl packct l'or the Junc 10 Selectboard tneeting,

alter itwas issued on Frirlay,June 5. A nurnber ol'pages wcre arlde<I, al ilrc eailiesl, to thc Sclcctboarcl packetthe

day before the meeting. 'fo tìe extcnt I can <lctcnnine, these pagcs werc atltletl to the packct withoul notice to

thc public via the lislscrv or'l-or.rm cmail list. Morcover, no indication is on thc Selectboard Packets page o[the
website that thc packet was reviscd.

'lo rne , changing the packet alicr it issues, without public noticc, harurs thc public's trust in local goverrunent. In
the past, thc'fou'n has issued an arlden<lunr to the Selectboard packel antl thcn notilies the public. Is ùat
¡rracticc, thc policyP Or', is ¡rublic nuticc of' rcvisions, hit-or-nrissP It strikcs mc as unfair to issue a packct and thcn

make after-the-fàct revisions, without tclling anyone.

I cncourage the Sclcctboarcl t.o makc crystal clcar a policy, wltcdrcr f'orrnal or inf'ormal, that drc public recelve

prornpt notice o[ any antl all rcvisions to thc Selectboard packet.

'fhank you in advance I'or considering my clnail.

Sinccrcly

Christopher Katucki
47 Old Coach Road
Norwich, VT 05055

2



DRAFT Minutes of the Se oard Soecial Meetino of
Sundav. Julv 19. 2020 at 3:00 pm

This meeting was conducted via teleconference using ZOOM, in order to maintain appropriate
physical distance under COVID-19 precautions. Members present: Claudette Brochu, Chair; Roger
Arnold, Vice Chair; Robert Gere; John Langhus; Mary Layton; and Herb Durfee, Town Manager.

Also participating: Cheryl Lindberg, Treasurer, Linda Cook

1. Approval of Agenda. Upon calling the meeting to order at 3:00 pm, Brochu asked if there
were any changes to the agenda. There were none.

2. Public Gomment. No members of the public offered comment. Arnold, on behalf of the board,
clarified why the Board packet contained two versions of the draft tax rate worksheet - one with the
regional energy coordinator included and the other without. He explained there are some on-going
issues with the establishment of the regional energy coordinator concerning the multi-town draft
bylaws and their content as prepared by TRORC. As such, the Town is not yet satisfied with some
outstanding questions, and, at this point, TRORC apparently opted to move fon¡vard with the position
even without Non¡rich on-board. The Board's hope is that eventually there will be agreement by all
parties involved.

3. FY 2020-21 Tax Rate. Given the clarification made by Arnold under Public Comment, the
board agreed to proceed with the Tax Rate calculation inclusive of the regional energy coordinator
amount authorized by voters at the March 2020 Town Meeting ($30,670). At Brochu's prompt,
Lindberg updated the Board that the anticipated offsetting revenue for the "Current Use Payment" will
be slightly higher than what is in the worksheet - i.e., $189,218 instead of $187,117. There was
general discussion about how that change would impact the tax rates for Homestead and Non-
Residential taxpayers, and, ultimately, the Board agreed adopting the rates as presented as "not to
exceed" rates with the proviso that the worksheet be amended to include the updated Current Use
Payment and further that the resulting rates would be the actual rates used for preparing/printing tax
bills. Cook asked and the Board confirmed that the worksheet being used was the one inclusive of the
energy coordinator and that the updated Current Use Payment would be included in the final
calculation. With no further discussion, Langhus moved (2nd Gere) to set the FY21 Total
Homestead Tax Rate at $2.3594 (which equals the sum of the $1.8185 School Homestead Rate,
the $0.5330 Town Tax Rate, inclusive of the Local Agreement Rate, and the $0.0079 Windsor
Gounty Tax Rate) and the Total Non-Residential Tax Rate at $2.2699 (which equals the sum of
the $l .7290 School Non-Residential Tax Rate, the $0.5330 Town Tax Rate, inclusive of the
Local Agreement Rate, and the $0.0079 Windsor Gounty Tax Rate), each rat being based on
$1,000 per assessed valuation, and with the proviso that the updated Current Use Payment
amount be factored into the tax rate calculation worksheet whereby the tax rate outcome
would be the actual rates used for the preparation and printing of property tax bills. Durfee
indicated he would include the tax rate calculation sheet as an attachment to the meeting minutes.
There being no further discussion. By roll call, the motion passed unanimously.

[Town Manager's note for the record. When completing the revised calculation, according to the
above motion (i.e., inclusive of the updated Current Use Payment, the ACTUAL Total Homestead
Rate = $2.3591 and the Total Non-Residential Rate = $2.2696. The original, proposed tax rate
calculation worksheet and the adopted tax rate calculation worksheet are both attached to the
minutes herein.l

Norwich Selectboard DRAFT Minutes - 07 /19/2020 Mtg Page I of 2



4. Adjournment. At 3:17 pm, Layton moved (2nd Langhus) to adjourn. By roll call, motion
passed unanimously.

Meeting adjourned at7:18 pm

Respectfully submitted,
Herbert A. Durfee, lll

Approved by the Selectboard on ,2020

Claudette Brochu
Selectboard Chair

Norwich Selectboard DRAFT Minutes -07/L9/2020 Mtg Page 2 of 2



FY 2021 Proposed Tax Rate Calculat¡on O7l8l2O20
Grand L¡st

41112020 Town Grand List (estabtished 7t1'l20)
1o/o

Total Town Budget w/o Articles
Voted Monetâry Articles:

Climate Emergency Designated Fund
Regional Energy Coord¡nator
Advance Trânsit
CATV

Cemetery Commission
The Family Place
Good Beginnings
Green Mountain Economic Development
Headrest
Norwich American Leg¡on
NoMich Child Care Scholarship
Norwich Historical Society
Norwich Lion's Fireworks
Noruich Publ¡c Library Operating & Cap¡tal
Public Health Council of the Upper Valley
Senior Solut¡ons
SEVCA
Special Needs Support Center
Upper Valley Trails Alliance
WNH V¡siting Nurse
White River Council on Aging
Windsor County Mentors
WISE
Youth-in-Action

Total Monetary Art¡cles
Total Town Expend¡tures

Offsetting Revenues:
Property Tax Fees and lnterest
Current Use Payment
Perm¡t and License Fees
lntergovernmental Revenues
Service Fees
Public Safety Revenues
Other Town Revenues Mo lnterest from Banks
lnterest Earned from Banks
Miscellaneous Revenues
Total Offsett¡ng Revenues

Amount to raise from Property Taxes lr,/o Local Agreement

Town Tax Rate
Local Agreement Taxes
fotal Town Tax Rate

Grand Total to be raised in Property Taxes
Summary

School Homestead Tax Rate
School Non Resident¡al Tax Rate
Town Tax Rate (With Local Agreement Rate)
Windsor County Rate
Total Homestead Tax Rate
Total Non Residential Tax Rate

754,034,992 Comcast $
7,540,350 Town Exemptions $

í 4,441,173 $

FY21
0.4693 $

$
$

1,127,853
1,046,700

FY20
o.4482

0.0024
0.5089

0.650/o

6-40o/o
4.72o/o

4.83o/o

1.55o/o

6.00%

4.70o/o

y

\

40,000
30,670
13,514
3,000

20,000
6,000
3,000
1,659
2,500
1,500
4,348
8,000
3,000

288,600
337

1,200
3,750
2,000
2,000

15,600
5,300
1,000
2,500
3,000

462,478
4,903,651

0.0053
0.0041
0.0018
0.0004

0.0027
0.0008
0.0004
0.0002
0.0003
0.0002
0.0006
0.0011
0.0004
0.0383
0.0000
0.0002
0.0005
0.0003
0.0003
0.0021
0.0007
0.0001
0.0003
0.0004

$

$
$ 0.0613 $ 0.0583 5.200/o

.##- \*qTf)
7,2b0 'l

210,600
383,365

10,475
33,350
20,000

$ 4,000,994 $ 0.5306 $ 0.5065 4.760/o

$ 18,344 0.0024 $
0.5330 $

1.8068
1.625

0.5090
0.0075
2.3233
2.1415

$
$

$ 4,019,338

FY21
1.8185
1.7290
0.5330

FY20 % Change
ù

$ Windsor Go. Amount
$ 59,283.00

1.8185

6,877,958

1.7290

6,523,471$

$
$ 3,782,215

$

$ 3,772,973

$r

Homó.tead Rsb

Educaüon Taxec

Non Rs¡ídontial Tü Rate
NRGL Education Grend List
State Êduoat¡on Taxês

HGL Educrtion Grand List
State Education Tåxes

1 1 344.11

Subtotal $ 771,100

$ 275,600

Non-resid.

$'13,332.32

Homestead

Town Exemptions:
Beaver Meadow Chapel
Community Grange
Norwich Fire D¡strict

Root District Game Club

$ 133,900
$ 388,500
$ 40,000

$ 208,700

Veterans
Energy

Subtotal

$ 240,000
$ 35,600

$ 5,01 1.79

((TotalTown Budget úo Articles minus Totol Offsetting
Revenuesl divided by L% of the 4/7/201"9 Town Grand Líst)

minus 50.0056 that the Selectboard approved at ¡ts July 10,

2019 meeting.

($4,271,793 - s87 4,soLl/ s7,48s,633) - 50.00s6 = 5O.q+sz

LaÉr )/EA?-^

2.2699

4.74o/o



07 /15/2O2O
03:04 pm

Norwictt 2020 Biued crand List
Fom 411 - (Town code: 450)

În Àll Distriêts

Påge 1 of 6

I¡TMLSMSCHI'EÍTE

(Iaxâb].e p¡opef,tiea only - State and Non-tax stâtus ¡>ropêrties arê nôt liseed be].ow)
RE"ÀI ESTÀ18 Parcel Municil)èl t¡omestead Ed Non-Resi Ed. Total Educètion
Category,/Code Count Lieted val-ue Li-sted value Listed value Listed vâluê

ResidentiâI I
ResidêntiâI fI
ltobíIe Homes-U
llobi]"e Homes-L
SeôsonâI I
Seasonal II
Comercia].
Comercia]. Àpts
IndustriåI
utsi].j.tj.ês-E
Utilities-O
Fåm

Othêr
f9ôôdlånd
Misce].laneous M

352 ,394, 400
341, 219, 500

5,700
1,970,000

427 , L00
3,279 ,700

32,793,400
7/ 038,500

0

11,330,800
141,800

9,229, OOO

7 | 52O,4OO
0

24 , 666,900

2O2 , 646 ,230
179,969 , O05

609, s00
0

0

0

0
0

0

0

4 , Lgt ,7 61"

3,533,400
0

0

L49,748,L70
L6t,250 , 495

5/ 700
1,360, s00

421,L00
3,279 ,700

32,193 ,900
7/ 038/ 500

0

11/ 330.800
141,800

5, O37 ,239
3,987,000

0

24 , 666,90O

352,394, 400
34L ,2L9 , 500

R1
R2
ItHU
M¡¡L

s1
s2
c
cll
I
UE

UO

E'

o
!f

818
494

2
L2

4

L2
45

7
0

3
1

10
21

0

131

s,700
1,970,000

427,rO0
3,279 ,700

32,193,8O0
7, 038 , 500

0

11¿ 330,800
141,800

9 ,229 , OO0

1,52O,4OO
0

24, 666 , 900

TOTÀI. trsTED REA! L,566 792,0L7,600 390,949,A96 40L,067 ,704

L,L27,853

192,0L7 , 600

L, L27 , A53P.P
P,P
P.P

¡lt¡oEtota
Vetèrans 10K
Vetêråns >1OK

câbIe
Equipment
Inventary

1

0

0

r , L27 ,853
0

TOÎAI, LISTED P.P

TOTÀL LISTED VÀI.UE

1 L , L27 ,453

793, L45, 453

L, L27 ,953 L , L21 ,853

6/6

390,949,896

40,000

402,r95,551

20. 000

793, r45,453

60, 00060,000
180,000

Iotal Veterang

P.P, Co¡t¡acts
Contract Àpprv VEPC

crandfàtt¡ered
Non-Àpprv (voted)
Owner Þays Ed Tâx

Totâ]. Contlaêts

Famstab Àpprv \/EPC

Fam Gråndfather€d
Non-Apprv (voted)
Ownêr Pays Ed Tâx

SpeciaJ. ExêErptions

Partial gÈâtutoly

Sub-tota1 Exemptiane

9/8 1/934,553

240 ,000

L, L27 ,453
0

0

806,700
o

40,000 20,000 60, 000

1

0/o
o/0
8/e
0/o

o/o
o/o
o/0
o/o

0
0 0

0

0

00

0

0

0

0

0

0
0

0

Iot,alEamstabcont! 0/0

Cullent Use

0

xs3/ 1 53 36,93s,908

0

L2, 688 , 400

0

0

U

24 ,241 , 508

630,700

0

24 ,894 ,208

24 ,898 , 2O8

0

36,935,908

630,700

000/o

39,110,461 L2 ,728 , 400

12 ,72A , 400

37,626,608

Totâl Exemptions 39, LLO,46L

TOTÀI, MtrNrcrpÀt GRÀND Ì,rsr 7t54o,349.92
TOTJtf, EDUCAÎION GRÀND LISÍ 3,782t2L4.96 3,772t913.49
NON-TÀX 56 NON-TÀX P.àRCELS AR'E NOT INCITUDED ON lHE 411

37 ,626,608

7/ 555,188.45
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FY 202'l as ADOPTED Tax Rate Calculation 0711912020. Vìtith Updated "Current Use Paymenf ' Figure - 071191202O
Grand L¡st

41112020 Town Grand List (establlshed 7115120) $ 754,034,992 Comcast $
1o/o $ 7,540,350 Town Exempt¡ons $

FY21
Total Town Budget w/o Articles
Voted Monetary Articles:

Climate Emergency Designated Fund
Reg¡onal Enêrgy Coord¡nator
Advance Transit
CATV

Cemetery Commission
The Family Place
Good Beginnings
Green Mountain Economic Development
Headrest
Norwich American Legion
Norwich Child Care Scholarship
Nonrich Historical Society
Norwich Lion's Fireworks
Norwich Public L¡brary Operating & Capital
Public Health Council of the Upper Valley
Senior Solutions
SEVCA
Special Needs Support Center
Upper Valley Tra¡ls Alliance
WNH Vis¡ting Nurse
White River Council on Aging
Windsor County Mentors
WISE
Youth-in-Action

Total Monetary Articles
Total Town Expenditures

Offsett¡ng Revenues:
Property Tax Fees and lnterest
Cunent Use Payment (Adjusted during Board meet¡ng 7119120)
Permit and License Fees
I ntergovernmental Revenues
Service Fees
Public Safety Revenues
Other Town Revenues Mo lnterest from Banks
lnterest Earned from Banks
Miscellaneous Revenues
Total Offsettin g Rêvenues

$ 4,441,173

1,'127,853
I,046,700

18,344

$ 4,017,237

0.0024 $
0.5328 $

1.8068
1.625

0.5090
0.0075
2.3233
2.1415

FY2O
0.4482

0.00z.
0.5089

% Ghange
0.65%
6.40o/o

4.670/o
4.83o/o

1.54o/o

5.98%

$ 4.640/o

40,000
30,670
't3,514
3,000

20,000
6,000
3,000
1,659
2,500
r,500
4,348
8,000
3,000

288,600
337

1,200
3,750
2,000
2,000

15,600
5,300
1,000
2,500
3,000

462,478
4,903,651

0.0053
0.0041
0.0018
0.0004

0.0027
0.0008
0.0004
0.0002
0.0003
0.0002
0.0006
0.0011
0.0004
0.0383
0.0000
0.0002
0.0005
0.0003
0.0003
0.0021
0.0007
0.0001
0.0003
0.0004

((Total Town Budqet úo Articles minvs Totol Ofßetting
Revenuesl dividedby 1% ofthe 4/1/2Ù19Town Grond Listl
minus 50.0056 that the Selectboard approved at its July 10,

2019 meeting.

Ks 4,27 1.,7 93 - s87 4,sotl / s7, 48s, 63 3) - s0.0os 6 = s0.4482

Windsor Co. Amount
$ s9,283.00

$ 0.0613 $ 0.0583 5.200/o

50,000
189,218

7,250
210,600
383,365

10,475
33,350
20,000

500
904,758

Amount to raise from Propert¡r Taxes wlo Local Agreement $ 3,998,893 $ 0.5303 $ 0.5065 4.7',to/o

$
$

$

$

Town Tax Rate
Local Agreement Taxes
Total Town Tax Rate

Grand Total to be raised ¡n Property Taxes
Summary

School Homestead Tax Rate
School Non Residential Tax Rate
Town Tax Rate (With Local Agreement Rate)
Windsor County Rate
Total Homestead Tax Rate
Total Non Residential Tax Ratê

FY2O

Local Agreement Taxes:
Town Exemptions:

Beaver Meadow Chapel
Community Grange
Non¡trich Fire District

Root District Game Club

$ 133,900
$ 388,500
$ 40,000

$ 2o8,7oo
Non-resid

Subtotal $ 771,100 s 13,332.32

Homestead:
Veterans
Energy

Subtotal

$ 240,000
$ 35,600

Homestead

$ 275,600 $ 5,011.79

Total $ 1.046.700

FY21

$
$ 4.690/o



DRAFT Minutes of the Selectboard Meetinq of
Wednesdav. July 22. 2020 at 6:30 pm

This meeting was conducted via teleconference using ZOOM, in order to maintain appropriate
physical distance under COVID-19 precautions. Members present: Claudette Brochu, Chair; Roger
Arnold, Vice Chair; Robert Gere; John Langhus; Mary Layton; Herb Durfee, Town Manager; Miranda
Bergmeier, Assistant to the Town Manager.

There were about 14 people in the audience

Also participating: Kris Clement, Cheryl Lindberg, Laura Stone & JB McCarthy (Wrans), Pam Smith,
Linda Cook, Police Chief Jennifer Frank, Jeff Goodrich, Emmanuel Tesone, Libby Chamberlin,
Planning Director Rod Francis.

1. Approval of Agenda. Selectboard (SB) members agreed to proceed with the agenda as
drafted.

2. Public Comment. Kris Clement read aloud her written statement regarding her concerns about
two emails from John Langhus; Clement also read aloud the emails at issue. Clement's statement
and accompanying copies of emails will be included in the next SB packet as correspondence. John
Langhus said that he thinks the emails speak for themselves and he stands by what he wrote. Cheryl
Lindberg said that the Listers have lodged the Grand List last Wednesday. The new Grand List will
be posted on the town website in the next several days.
3. Regional Concerns Meeting - VTrans - re: l-91 Bridge over Rte. 10A. Laura Stone, of VTrans,
presented the slides contained in the SB packet. Stone explained that the substructure of the l-91
bridge/overpass is in poor condition and needs work, which will affect traffic. This work will begin in
2023 and will be a rehabilitation of the bridge. They will reroute l-91 traffic using crossovers. W Rte.
104 will be intermittently closed for about 4 hours at a time during construction, as needed. Brochu
asked about the l-91 onramp and where it might be relocated. Stone said there will be no lead
remediation necessary. Stone said she's not sure if there has ever been any major repair work done
on this bridge since its construction. Durfee asked if they will be doing night work requiring lighting.
JB McCarthy, of VTrans, said there may be, but they will confer with the town before doing so; it will
depend on what the contractor bids. Durfee suggested that there be no Rte. 10A closures during the
AM or PM rush hours. Police Chief Jennifer Frank said the Ledyard Bridge work is slated to begin
close to the same time as the l-91 work, so they will want to coordinate with NH DOT.

4. Consent Agenda. Langhus said he wants to discuss the attack on him regarding conflict of
interest. Langhus moved (2nd Layton) to approve the consent agenda, with the exception of
correspondence from Doug Wilberding. Motion passed unanimously. Langhus said that he has no
actual conflict of interest, despite what was suggested by Wilberding. Langhus said he recused
himself during any SB discussion concerning Norwich Technologies, his former employer. Arnold
said he is not pleased about the tenor of the discussion on this subject. Layton said she would like to
have open public discussions about substantive topics, but it is not helpful to have personal attacks
put into the public discourse. Jeff Goodrich said he doesn't see any conflicts of interest in Langhus's
work. Langhus moved (2nd Layton) to accept correspondence from Doug Wilberding. Motion
passed unanimously.

5. 1. Appointments - Finance Committee. Emmanuel Tesone said he has been on the Finance
Committee (FC) for 2 years and has extensive experience in finance. Tesone wants to continue on
the FC because he feels he can best contribute to the town in this way. Tesone said he thinks there
Norwich Selectboard DRAFT Minutes -07/2212020 Mtg Page 1of 4



is a lot of expertise on the FC that could help the town. He'd like the FC to opine on more town

issues, suclr as budget preparation. Cheryl Lindberg said that she thinks does good work on the

Finance Committee. Layton moved (2nd Langhus) to appoint Emmanuel Tesone to the Finance

Committee for a 3-year term to expire on June 30,2023. Motion passed unanimously. Libby

Chamberlin said she would like to be appointed to the FC. She has just finished her graduate degree

in Washington, DC and is now back home in Norwich. Chamberlin may need to relocate because
she's doing a job search and will adjust her FC involvement as necessary. Chamberlin said she is

currently li;ind in Norwich. Langhué moved (2nd Gere) to appoint Libby õhamberlin to the Finance

Committee for a 3-year term to expire on June 30,2023. Motion passed unanimously.
2. Appointments - TRORC Rep. Rod Francis applied to continue as the Nonruich TRORC rep.

Langhus asked how Francis's status as Norwich staff has affected his service as TRORC rep.

Francis said there's been no time he's had to consult with Durfee on TRORC matters. Langhus

asked if TRORC staff ever consulted Francis about the Regional Energy Coordinator position.

Francis said no, they hadn't. Goodrich said he would prefer that a town resident serve as the TRORC

re. Langhus moved (2nd Gere) to appoint Rod Francis as the Norwich representative to the TRORC

for a 1-year term to expire on April 30,2021. Motion passed unanimously_.,
é. nppointmenis - Development Review Board. Langhus moved (2nd Gere) to appoint

Matthew William Stuart as alternate to the Development Review Board for a 3-year term to expire on

April 30, 2023. Motion passed unanimously.

O. Special Town Meeting lnformational Meeting. Brochu said the informational meeting is not

about the primary, but about the Town Meeting articles. CATV will host and simulcast and John

Carroll is moderator. Brochu would want any computer presentation to show only the text of the
proposed article being voted on. Langhus said he doesn't see the utility of showing the article text.

Layton said she wants to keep it simple and likes Brochu's idea. Arnold asked if the SB has any

obligation to correct misinformation. Durfee said the SB can decide how to proceed on that issue.

Brochu said John Carroll told her he would be open as moderator to allow the Energy Committee to

make a brief 5-10 minute presentation and to allow the opposition to make their own 5-10 minute
presentation. Brochu also relayed the announcement that drive-through voting will happen at the

Norwich Transfer Station at24 New Boston Road from 7:00 am - 7:00 pm on August11,2020.

7. Regional Energy Coordinator (REC) Update. Langhus gave a brief recap of the 7/8 SB

meeting discussion and action, which was that the SB chose not to sign the REC agreement.
Langhus was asked to relay the SB's concerns to Peter Gregory at TRORC; Langhus did so.

Langhus received a reply from Gregory to say they would make no change in the contract and that
TROR had decided to proceed with the REC without Norwich. Durfee said that originally the REC

was to be a collaborative project. Arnold asked if Francis or Durfee saw any communication failure
by Nonruich. Francis said the beginning of the REC process involved him, but when Langhus was

appointed as liaison, Francis stepped away from the process. SB members agreed the Norwich

remains open to an REC opportunity, if such opportunity presents itself.

8. 1. Tax Collection Policy. After brief discussion, Layton moved (2nd Langhus) to adopt the Tax
Collection Policy as presented. Motion passed unanimously.

2. Policy on Posting of Police Standards. Arnold introduced the topic and Police Chief Jennifer
Frank said that the word "key" should be added to directives and standard operating procedures in

order to protect certain sensitive information. Gere asked Frank if she thinks there has been enough

communication and consultation with the Norwich Police Department (NPD). Frank said yes, after
initial difficulties. Gere asked if Frank feels there is any animus from the SB toward the NPD. Frank
said she tries not to assume others' feelings and motivations. Langhus said this policy is a good idea;
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it is important to provide as much information to the public as possible. Arnold moved (2nd Langhus)
to adopt the Policy on Posting of Police Standards, Procedure and Key Department Directives with
the deletion of the local training standards. Motion passed unanimously.

9. June 2020 Revenue/Expense Report. Durfee said the June financials are in the packet. The
normalized FY20 status is 101 .59o/o of projected revenue and 95.38% of expenditures. We are
looking to close FY20 by the end of July.

10. Town Manager Report. Durfee said the Finance Director interview team agreed that no one
candidate is ideal for hiring. The choices now are to either re-open the search or to engage a
contracted part-time Finance Director and retain Becky Grammer as a full- time employee, as well.
SB members agreed to take up the issue at their next meeting, and Durfee will provide them with
written synopsis and recommendations for action. Durfee said that the tax bills were mailed out
today. Union negotiations have resulted in a handshake agreement and the union members must
now vote on the proposed contract. The Brown Schoolhouse road bridge project is now starting
work. Norwich is at 4.4o/o unemployment rate. The Public Safety Building generator went out to bid
and we are working on fixing the other town generators. The fee schedule can be discussed at a
future meeting. Brochu asked whether the Beaver Meadow scoping grant money has been approved
and also the Rte. 132box culvert grant; Durfee said yes, the state has approved the expenditures,

11. 1. DPW Funding Requests - Paving Contract. Layton moved (2nd Gere) to authorize the
expenditure of up to $132,030.30 for road paving and to authorize the Town Manager to execute a
contract with Pike lndustries to complete that work. Motion approved unanimously.

2. DPW Funding Requests - Dust Control. Layton moved (2nd Langhus) to authorize the
purchase of dust control product and lease related equipment from lnnovative Surface Solutions, as a
sole source provider for FYE2021, due to the offline tanker truck. Durfee said our tanker truck is out
of commission, so we want to be able to use the same supplier, per usual, and to rent from that
supplier the equipment needed to apply the dust control product. Langhus said he is reluctant to do
sole source contracts, but this is a special circumstance because the truck is broken. Langhus asked
if maybe another town could rent to us equipment to apply the dust control. Durfee suggested, and
SB members agreed, to table this matter for the next SB meeting, after getting information from DPW
Director about the possibility of using another town's equipment.

12. Executive Session to Discuss Town Manager Evaluation. Layton moved (2nd Langhus) to
enter executive session under VSA 5313(aX3) to discuss the Town Manager evaluation. Motion
passed unanimously. T.he SB entered executive session at9.27 pm.

Layton moved (2no Langhus) to enter public session. Motion passed unanimously. The SB
entered public session at 10:40 pm.

13. Adjournment. Layton moved (2nd Gere) to adjourn. Motion passed unanimously.

Meeting adjourned at 10:41 pm

By Miranda Bergmeier

Approved by the Selectboard on ,2020

Claudette Brochu
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Selectboard Chair

Next Meeting - Auoust 12, 2020 - Meeting at 6:30

PLEASE NOTE THAT CATV POSTS RECORDINGS ALL REGULAR MEETINGS OF THE

NORWICH SELECTBOARD.
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ITÍML5BGRÀ¡.'MER

fnvgice

Date

Invoice DescriptÍen
Invoj.ce Nunber

AnouDt

Þaid

qheck Check

Nunbe¡ DateÀccgunt

ROBERT HA ACCOI'NTEMPS

ROBERT gA ACCOI'NTEMPS

ROBERE I¡À ÀCCOI.'NIIEMÞS

¡4OOR,AD ADÀM MOORE

ÀDKINS ÀDKTNS PRXNTTNG CO.. rNC

ÀDVA¡¡CE ADVÀNCE AUTO PARTS

ÀDVÀI{CE ADVANCE ÀUTO PÀRIIS

ÀDVANCE ADVAIiICE AUIIO PAR.I'S

ADVÀNCE ADVANCE ÀUTO PARTS

À.DVAI{CE ADVÀNCE ÀUTO PARES

.ADVÀ¡TCE ÀDVANCE AUTO PÀRTS

ÀDVANCE ADVÀNCE AUTO PÀRTS

ADVÀI{CE ÀDVÀNCE AUTO PÀRTS

O7/22/20 f,inance contract he].I)

55100675

07/30/20 Finance contsact heJ.p

56136161

O8/O4/2O ginaDce contracÈ help
5614 9898

07/27/2O Yl].y shoe replacemene

01-5-200112.00

FINI. ÀSSXSTA¡¡T ÍTÀGE

01-5-200112.00

FINL ASSXSTANT WAGE

01-5-200112.00

EXNL ASSISTANT IIÀGE

01-5-704311.00

I'NIEORMS

01-5-100610.00

OEFICE SUPPI,IES

01-5-703403.00

PÀRTS & SUPPI.IES

01-5-703403. O0

PARES E SUPPLXES

01-5-703507.00

SUPPI.IES

0x-5-703513.00

TOO!S

01-5-575620. O0

EÃGRd GEN MÀINT

01-5-706X09.00

BUILDING SUPPI.IES

01-5-703403.00

PÀRTS E SUPPIIES

01-5-703403.00

PÀRTS E SUPPLIES

01-5-706113.00

REPÀIRS E MAINTENÀNCE

01-5-425211,00

EQUTPMENT

01-5-485304. OO

CI,EÀNING

01-5-706107 .00

EI,EVATOR MAINIENAI.ICE

01-5-200610. O0

OFFICE SUPPI.IES

01-5-200610.00

OEEICE SUPPLIES

01-5-703123.00

HEATTII XNSUR

01-5-00s123.00

¡¡EA'.TS INSUR

01-5-500123.00

HEALTS fNS

01-5-704123.00

HEÀTT¡I INSUR,ANCE

01-5-350123.00

HEAI.TH XNS

01-5-100123.00

¡IEAI¡TH TNS

2428.L2 9246 08/L2/20

2773.53 9246 O8/L2/2O

2258.54 9246 O8/L2/2O

99.9e -------- --/--/--

o7 /ts/20

o7 /L7 /20

07 /2O/2O

o7 /22/20

o7 /L4/20

o7 /06/20

os/o6/20

07 /L6/20

o7 /20/20

08/oL/20

07 /r7 /20

o7 /20 / 20

07 /0L/20

o7 / oL/20

07 /0L/20

07 / oL/ 20

01 /or/20

07 /0L/20

SHOES

Records

249473

Trk 13

10 90

Trk 13

LL29

shop

L220

shop tool
31 91

Generator repair
4883

TH genelator
6221

Trk 9

6925

Trk 1,3 core return
7067

705.00 9247 0A/L2/20

95.39 9248 Oa/L2/20

56.19 9248 08/L2/2O

19.26 924A OSlLz/zO

119.09 924A 08/L2/20

82.01 924A OA/L2/20

44.L2 924A 08/L2/2O

45. 98 9248 08/L2/2O

-1s.00 9248 O8/L2/20

388.98 9248 O8/L2/20

43.79 9249 OSlLz/zO

360.00 9250 0A/L2/20

ADVANCE ADVÀNCE AUEO PARTS 07/21/20 TH generato! battery
7085

PA¡MA! AXA¡¡ PAI.MER 08/06/20 rec supplies
REC CAMP

ÀñYTIME AMITIME CARPET cÀRt e CLE O7/L6/2O cl.eaninE flkLy 7/8 e 7/L6

BAYSTÀEE BÀY STÀÍE ETEVÀTOR CO

968607

Aug eJ.evator maín

5392L5

enwelo¡res for tax bills
ENVELOPES

tax bj.].ls - paper insert
VIÀI¡IART-1

Aug 2O2O covelage

108552800

Aug 2O2O coverage

10s552800

Aug 2020 cove¡age

108552800

Avg 2O2O coverage

L08552800

Avg 2O2O coverage

108552800

^!g 
2020 coverage

108552800

GRÀMBE BECKY GRÀMMER

GRÀMBE BECKY GR.AMMER

BCBS BLUE CROSS/BI,UE S¡¡IELD OE

BCBS BTJUE CROSS/BTUE SHIEÍ,D OE

BCBS BruE cRoss/BLUE sHrElD O¡'

BCBS BI.UE CROSS/BÍJUE SHIELD OF

BCBS BLUE CROSS/BLUE SHTETD Or'

270. 40 -------- -- /--/--

47.60 925L OA/L2/20

57.88 925L O8/L2/2O

7645.22 9252 OA/L2/20

3928.10 9252 08/L2/20

so20.32 9252 Oa/r2/20

2624.29 9252 0e/L2/20

1555.20 9252 O8/L2/2O

BCBS BIJUE CROSS/BÍJUE SHIELD OF 2605.23 9252 08/L2/20
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Amount
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Nu¡nber DateÀccount

BCBS BIJUE CROSS/BTUE SI¡IEI.D OF

BCBS BÍ¡UE CROSS/BI.UE SHIETD OF

SI{ENBR BRIE SNTNSON

S¡IENBR BRIE S$IENSON

S¡ÍT!¡BR BRIE SIIENSON

S¡IENBR BRIE SI{ENSON

SÍIENBR BRIE S¡{ENSON

SWENBR BRIE SIIENSON

SI{TNBR BRIE SÍIENSON

SI{EI¡BR BRIE SIiTNSON

SÍIE!{BR BRIE SÍ'ENSON

SIIENBR BRIE SÍ'ENSON

BUSINESS BUSINESS CÀRD

BUSXNESS BUSINESS CÀRD

BUSI}¡ESS BUSINESSCÀRD

BUSTNESS BUSINESS CARD

BUSXNESS BVSINESS CÀRD

BUSINESS BUSINESS CÀRD

BUSINESS BUSINESS CARD

BUST¡¡ESS BUSINESSCARD

BUSTNESS BUSINESS CARD

BUSINESS BUSINESS CARD

BUSINESS BI'SINESS CARD

EYEMED COMBINED INSORANCE CO OF

07/OI/20 Aug 2020 coverage
t 08552800

o7/O1/2O 
^ug 

2o2o coverage
108552800

0S/06/20 RestarÈ & rec
CA!.{P REC

08/06/20 Restart & rec
CÀMP REC

08/06/20 Restart & rec
cÀ¡uP REC

08/06/20 Restart & rec
CåMP R,EC

08/06/20 Restart & rec
CÀMP REC

0g/06/20 Restart & rec
CÀMP REC

09/06/20 Rest'årt & rec
CAMP RIC

08/06/20 Restart & rec
CÀMP RTC

08/06/20 RestarÈ & rec
CAMP REC

08106/20 Re8tart & rec
CAMP REC

07/L6/20 Wayfair - PD

31X0551211

O7/23/2O TM - Adobe signature
ÀDOBE SIGN

O7/L7/20 for MÀst¡C

l'INGERPRINT

O1/2L/20 starq)s for ballots
STA¡,IPS - 4

07/L7/20 SÈ.a¡n¡rã f,or tax bíIls,/ins€
STAMPS - 7

07/3L/2O SÈmps f,or ballots
STÀ¡IPS -1

07/27/20 star¡rs f,oÌ ballots
sTÀ$lPs -2

07/3O/2O S¿am¡rs for baL1oùs

SEÀMPS -3
O7/24/20 stmps for baLJ.ets

STÀMPS -5
O7lL6/2O stæpe for ballots

STAMPS 6

01/L6/2O Zoom increaee of particip
zooM

OÈ/OL/2O Àug eye ins
L6442677r

07/20/20 phone DPW

:fttL 2020

01-5-425123.00

T¡EAI.TI{ INS

01-s-555¡.23. OO

gEAf¡fH INSURÀNCE

01-5-425350.10

VT RecreatÍon Restart G¡a

01-5-425211.00

EQUXPMENT

01-5-4252XX.00

EQUTPMENT

01-s-425350.10

VT RecreåÈíoD Restart Gra

01-5-425350.10

VT Recreation Restart, Gra

01-5-425211.00

EQUIPMENT

01-5-425350.10

VT RecreaÈion Reatart Gra

01-5-425350.10

VT Recreation Rest'art Gra

01-5-425211 . O0

EgUIPMENT

01-5-425211.00

EQUIPMENT

01-5-500202.00

COMI{UNITY REI,ATNS

01-5-005610.00

OEFICE SUPPLIES

01-5-425350.00

MÀ¡¡HC Prevention Caant

01-5-050538.00

POSTAGE

o1-5-275538 .00

POSTAGE

01-5-050538.00

POSSAGE

01-5-050538.00

POSTAGE

01-5-050538.00

POSTAGE

01-5-050538 .00

POSlrÀGE

01-5-050538.00

POSTAGE

01-5-005610. O0

OEEICE SUPPI,IES

01-2-001126.00

VISION 6I¡¡RV PI¡ÀN*PÀYROÍ/IJ

01-5-703505.00

TELEPIIONE

2529.37 9252 0S/t2/20

1811.7s 9252 Oe/L2/2O

518.44 -------- --l--/--

41. :.0 -------- -- /--/--

2s. 52 -------- --/--/--

11.¡¡8 -------- --/--/--

35. s0 -------- --/--/--

17.00 -------- --/--/--

106.00 -------- --/--/--

14s.93 -------- --/--/--

1e. 96 -------- -- /--/--

82.28 -------- --/-- /--

63.59 92s3 08/LZ/20

t 19. 88 9253 OA/LZ/2O

r3o.72 9253 0e/L2/2O

490.00 9253 O8/L2/20

2255.00 9253 0e/L2/20

70.00 9253 O8/L2/2O

35.00 9253 0A/L2/20

t26,00 9253 OS/LZ/2O

70.00 92s3 08/t2/20

392.50 9253 OA/LzlzO

7.07 9253 O8/t2/2O

t54.32 9254 0A/12/20

coMcÀsT coMcAsT 114.11¡ 9255 OA/L2/20
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InvgÍce

Datè

Invoice Description
Invoice NunÌber

Àmount

PaLd

Check Check

Nunber DåteÀccount

corT COTT SYSTEMS TNC

CRYSTAT CRYSTAL ROCK, LI,C

cRYSTÀr. CRfSTÀr ROCK, r¡I¡C

DEI.ÍA DEN DEI,IA DENTÀI.

DEI.BÀ DEN DEI,TÀ DENTÀT

DEI,TA DEN DEI.TÀ DEIÍIAI,

DELTA DEN DEI,TÀ DEIITAI,

DELTÀ DEN DEÍJTA DENTÀ¿

DELEÀ DEN DE¡TA DENTÀÍJ

DET.TÀ ÞEN DELTÀ DENTAL

DEI¡TÀ DEN DELIÀ DENTAL

DELTÀ DEN DEITA DEN!!AI,

DELTÀ DEN DEI.TA DENTAL

DELTÀ DEN DEI,TA DEIITÀ¡

DEITA DEN DEI.TÀ DENTAI,

DELTA DEN DEI.ÍA DENTAT

DEúTÀ DEN DEI,TÀ DENTÀÍ,

DEx.!À DEN DEI,TÀ DENTÀI"

DEI,IA DEN DEI¡TÀ DENTÀI.

DELTA DEN DELEA DENTAI,

DELÍA DEN DETJTA DENAA¡

DELTA DEN DEI,TÀ DENTAÍ,

EI¡ÀNSMOTO EVAÌ{S GROUP, INC

Er¡ANSMOTO EVÀNS GROUP, INC

08/OL/20 MonÈhly fee
135390

07/23/20 26 New Boston Rd

o72L20

O7/2L/2O 24 New Boston Rd

72L20

O8/0L/20 Dental for Àug 2020

ÀuG 2020

O8/0L/20 DentaÌ f,or Awg 2O20

AUG 2O2O

og/oll2o DentåL for Àug 2o2o

AUG 2O2O

OS/OL/2O DentaL f,or Asg 2O2O

AVe 2020

OS/OL/2O Denta]. fo¡ Avg 2020

ÀIrc 2020

Og/OL/zO Dental for Aug 2020

AUG 2O2O

08/OL/2O Dental for Awg 2O2Q

AUG 2O2O

08/OL/2O Dental for Aug 2020

AUc 2020

OS/O|/2O Dental for Àug 2020

AUG 2O2O

O9/IL/2O Dental for Àug 2020

AVG 2020

O$/OL/2O Dental- for Aug 2020

AUc 2020

OS/OL/ZO DenÈal f,o¡ Avg 2020

AVe 2020

O9/O\/2O Dental for Aug 2020

ÀuG 2020

OS/0L/20 Dental f,or Àug 2020

AUG 2O2O

OS/OL|2O Dental for Àug 2020

Àuc 2020

O8/OL/20 Dental for Avg 2O2O

AVe 2020

OS/OL/2O DenÈal for ¡ltg 2O2O

AUG 2O2O

0S/0L/2O Dental for Aug 2020

AUc 2020

0e/0L/2O Dental. for Aug 2O2O

AUG 2O2O

07/Of/20 DÍesel 325 gat
97 69

o7/L6/20 B e c
cr04 653

07/23/20 B e e
cL04 653-1

01-5-100613.00

SOFTWÀRE

01-5-703507. OO

SI,PPLIES

01-5-705500. O0

PURC¡TASED SERVICES

01-5-500125.00

DE¡¡TA DENTÀI¡

01-5-555125.00

DENTA¡ INSURÀNCE

01-5-s00125.00

DELTÀ DENTA¿

01-5-704125.00

DENTAT INSUF,NNCE

01-5-703125. O0

DENTA¡' INSURÀNCE

01-5-703125.00

DENTAI. XNSUR,ÈNCE

01-s-100125.00

DENTA¿ INSURANCE

01-5-704125.00

DENTAT INSURANCE

01-5-100125.00

DENTAÍ¡ INSUR,ANCE

01-5-703125.00

DENTA], INSURANCE

01-5-703125.00

DENTAT. INSURANCE

01-5-00s125.00

ÞENTAI, INSUA,ANCE

01-5-350125. O0

DENTÀL INSURANCE

01-5-500125.00

DELTÀ DENTAL

0x-5-703125.00

DENTÀ¿ INSURÀNCE

01-5-425X25.00

ÞENTAf. INSURANCE

01-5-?03125.00

DENTAÍ. INSURANCE

01-5-50012s.00

DELTA DENTAL

01-5-500125. O0

DEI.EÀ DENTAÍ.

01-5-703405.00

PETROLEUM PRODI'CTS

01-5-70440s.00

PETRO'¡EUM PRODUCTS

01-5-704405.00

PETROI¡EUM PRODUCES

260.00 -------- --/--t--

L2.OO -------- --/-- /--

12.00 -------- --/--/--

96.87 -------- --/--/--

67 . 4s -------- --/--/--

70 , 0¡. 9256 OA|LZ/2O

70.01 9256 OS/LZ/2O

37.L9 9256 O8/L2/2O

70.01 9256 08/L2/2O

70.01 92s6 O8/L2/2O

37.19 9256 08/t2/20

70.01 9256 08/L2/20

31.L9 9256 0S/L2/20

70,01 9256 0A/L2/20

70. o1 9256 OA/L2/20

70.01 9256 0A/L2/20

L23.75 9256 08/12/20

37.L9 9256 0A/L2/20

70.01 9256 08/L2/20

37 -L9 9256 08/L2/2O

L23.75 9256 OA|LZ/2O

37.t9 9256 O8/L2/20

37.t9 9256 08/L2/20

37.L9 9256 O8/L2/2O

4e3.32 -------- --/ --/ --

EVA¡TSMOTO EVÀNS GROUP, rNC
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check wa¡rant Report * 2L-o3 current prior NexÈ E"y rnvoi.ces !'or Fund (ceneraL)
ÀII Invoices For Check Àcct 03(cenerai.l 08/L2/2O To OB/L2/20

Page 1¡ ef 7

¡¡1'!{L5BGRA¡,IMER

Invoice

Date

Invoice Description
Invoice Iurriber

Anount

Paid
Check Check

Nunber DâteAccount

FIRSÍI,IGH FTRST'¡IGHT I'IBER O7/L3/20 ¡thone
752473r

EOGGTS sÀRDIrÀRt A¡¡D BUII¡D 07/24/20 FD suppLies

FOGGS FOGGIS ¡¡ARDI{ARE A¡¡D BUITD

1t 93

o7/o7/2O SD

141

OA/05/2O ¡-ool

1942
g7/22/20 Trk I

LP308945

EOGGS FOGGIS TIÀRDWARE AND BUILD

FR.EIG¡¡TNH FRTIGHT¡,INER OF I{EI{ IIÀMPS

CRSAT GREAEER GOOD MEDIÀ

01-5-200531.00

EELEPI¡ONE

0l-5-555422.OO

FIRE IOO¡S e E9UXPMENT

25.54 9257 OA|Lz|2O

36.97 925e OA/L2/20

6 .99 9258 0A/L2/2O

6.75 925A OA/LZ/2O

63 -34 9259 08/L2/2O

250.00 9260 OA/Lz/zO

250.00 9260 O8/L2/2O

o.32 926L 0A/L2/20

L032.42 926L O8/L2/20

27.26 9261 08/L2/2O

37.53 926L OA/Lz/zO

LA777.OO 9262 O8/L2/2O

FOGGS

GREIAT GREATER GOOD MEDIÀ

GMPC GREEN MOUNIAIN POWER CORP

GMPC GREEN MOUNTÀTN PO¡{ER CORP

G!'PC GREEN MOUNTÀIN POIITR CORP

6tPC GREEN MOUI{TAIN POIÍER CORP

GT'VS¡{MD GRTR UPPR vf.I.Y SOLTD TÍAST

¡IAI'N EÀT'N IdEIDING SUPPI¡Y, INC

!'OESEQUIP .'OEIS EqUTPMENE SEV. INC

.'OESEQUIP .'OEIS EQUIP}IENT SEV. INC

KAR K & R PORTÀB¿E RTSTROOM S

I.EAAORD IJEBÀ¡¡ON TORD

ITNCOI.N LINCOLN FINA}¡CIÀÍ, GROUP

I¡INCOLI{ I.INCOIN FINA¡¡CIAI, GROI'P

IINCOIJN I¡INCOLI{I'INÀNCTAI,GROUP

I.INCOIJN LINCOI'NFINÀ}ICTAI.GROUP

LINCOT¡N IJINCOLNFINÀ¡¡CIA¡GROUP

LINCOI.N I¡INCOTô¡E'XNA}TCIALGROT'P

LII{COLI{ ÍJINCOT¡NEINANCIA'. GROUP

L2/r5/Le NT holíday 2018 Cons com 01-5-650625,00
Nr18-433 PUBT,ICITT

O3/L8/L9 Nt sprinE 2019 Conser Con 01-5-650625,00
NT19-167

07/27/20 Main St Tower

JULY #x

07/29/20 Street lights
irur,Y #2

01/24/20 Main St P? sign
,IULY #3

01/L6/2O Àcadsy Rd r¡íghts
JuLY #4

O7/0L/2O L/2 ot yx menbershi,p

AS-2021-3

08/0L/20 'Ju1y 2020 renta].
vL24956

o7/L6/20 B e c
r-L27654

o1/L6l2O B e G

L-L27654

OS|OL|2O porta potty - rec
16582

01/2L/2O Ttk L2

190L7

07/2L/2O Aug 2020 coverage

AUG 2O2O

07/21/20 Aug 2020 coveragie

Àuc 2020

07/2f/2O Aug 2020 coverage

ÀuG 2020

07/2L/2O Aug 2020 coverage

AUG 2O2O

07/2L/20 Aug 2020 cover.¡ge

AUG 2O2O

07/2L/2O Aug 2020 coverage

AUG 2O2O

07/2L/2O Aug 2020 coverage

AUG 2O2O

O7/2L/20 Àug 2020 coveraçfe

AUG 2O2O

PUBI.ICTTY

01-5-575233.00

ÍOI{ER POT{IR

01-5-?0330?.00

STR.EEÎLIGHES

0x-5-706115.00

BNDSTÑD/SIGN/EVCS ETECTRI

01-5-703307.00

SÎREETITGHTS

01-5-705301.00

GI'VSI{MD ASSESSME¡qT

01-5-703507.00

SUPPI.IES

01-5-704405.00

PETROÍJEUM PRODUCTS

01-5-703405.00

PETRO'.EUT{ PRODUCTS

01-5-425325.00

PORTÀB',E TOIÍ.ET

01-5-704403.00

PÀRTS & SUPPLIES

01-5-5s5124.00

DISÀBILTTY/IJTFE INSUR.A¡¡CE

0t -5-?03124. O0

DTSABTLXTY/I,IFE

o1-5-350124 . OO

DXSABIT,ITYILIFE INS

01-5-500124.00

DISÀTILITY/TIFE TNS

01-5-704124.00

DTSAAI1,XTY/IJIEE

oL-5-425L24.OO

DISÀBILITY/IIE'E INSUR

01-5-100124 .00

DISAAI¡,ITYlLTFE INS

01-s-005124.00

DXSABIIJTÍY/LIFE INSUR

01-5-555630.00

OFI'ICE SUPPI.IES

01-5-703513.00

roof.s

01-5-703403.00

PARES 6 SUPPLIES

22. 40 -------- --/--/--

10.95 -------- --/--/--

10. es -------- --/--/--

285.00 9263 OA/L2/20

77.64 9264 08/L2/2O

330.s4 -------- --l--/--

62. 81 -------- --/--/--

67.62 -------- --/--/--

2L2. 59 -------- --/ --/--

87.10 -------- --/--/--

64.58 -------- --/--/--

10s.11 -------- --/--/--

L29.77 -------- --/--/--ITNCOI¡N I.TNCOTNFINAIICXÀÍ¡GROUP



08/o7 /20
01:33 pn

vendor

Town of Nom¿ch å,ccounts payable

cl¡eck lfarrant ReporÈ # 21-03 current prio¡ Next Ey rnvoices Eor ¡'und (General)
A¡.1 Invoices Eor Ct¡eck Àcct 03(ceneraJ.l 0B/L2/2O Eo OB/LZ/2O

Påge 5 of, 7

HTMLsBGRAMMER

Invoice

Dat€

Invoice Descliption
Invoice Nunbe¡

ÀmounÈ

Paid

Check Check

Nu¡Bbèr DåteAccount

MASCO¡iIA MAI'COIIIASAVINGSBAITK

MAYER I{AYER & IIIÀYER

MCNEXI, MCNEILI TEDDY E SHTÀHAÌ{¿

NEMRC NEI| ENGIJAI¡D MUNI RESOURCE

NEMRC NEII ENGI.àND MT'NT RTSOURCE

PBA NEW ENCIÀI{D PBÀ, TNC

PIKE

SANEL SANEÍ¡ ÀUTO PARTS INC

sour¡¡rfoRr souTr¡ÍtoRTH-MILTON, rNC

PO¡IESP SPENCER POIIERS, I.LC

PO¡|ESP SPENCER PO¡iERS, tJfJC

PO¡gESP SPENCER POWERS, f.LC

STAPLES. STAPLES CREDTÍ PLÀ¡¡

STÀPIJES. STÀPIJES CREDIT PLåN

STAÍELINE STÀTELINE SPORTS, LLC

rÀRRÀNT TARR,ANT, GII¡IJIES T RTCI¡AR

HARTEORD TOWN OF ¡IÀRTFORD

HÀREFORD IO¡{N Ol. HARTFORD

SARTEORD IOWN OF T¡¡TRTFORD

07/3L/2A 1st pmy on 5 yr loån
5 YR I,OÀN 1

O7/3L/2O ,tuly employee deduet'

.nrLY 2020

06/30/2O Prof, sery
33999

06/27/2O TC - surweys

45943

O7/2L/2O Finance contract heLp

46233

O7/3L/2O ltuLy union dues

,tttLt 2020

O7/L7/20 lS - recycle
o20-74047

88365

06/23/20 FD- repåir
60445

01/L6/20 Cat oi].
1995910

o7/20/2O 6/22, 7/6t 7/2O movLng

1170

O7/2O/2o 6/22, 7/6, 7/20 mowíní

1170

07/20/20 6/22, 7/6, 7/20 mowíng

1170

o7/L0/2O PD & rC

BATTERIES

Ù1/LO/2O PD e EC

BÀTTERIES

01/98/20 Rec - baseballE
5408

01/3L/2O Prof, aer

14060

06/30/2O June 2O2O broadbånd

11041

07/L5/20 Qtrly dispatch f,or pD

11043

O7/L5/20 gtr1y diapatch for pD

11043

07/L5/20 Qtrly dispat,ch f,or PD

11043

01-2-003017.00

MSB 5 ÍEAR LOÀN

01-2-001120.00

EMPIJOYEE JUDGE¡{E¡üT ORDER

0x-5-005300.00

PROFESS SERV

01-s-100341.00

RECORD RTSTORATION

01-5-200112.10

EXNANCE OFFTCER WÀGE

01-2-0011L7.00

UNXON DI'ES PÀYÀBLE

o1-5-705305. O0

RECYCLING

55817.09 9265 0e/12/20

50.00 9266 OA/LZ/2O

252O.OO 9267 O8/L2/2O

s40.75 9268 O8/L2/20

269.s0 9268 O8/L2/2O

460.00 -------- --/--/--

NRRA NORTHEAST RESOI'RCE RECOVE

NOR¡írCHCC NORI|IC¡| CONGREGATTONÀ'¡ CH 06/04/20 materiå¡6 fo¡ trA¡t¡¡c g¡ant O1_S_42S3SO.OO

PIKI PIKE TNDUSIRXES XNC

FOGGS

O7/L7/2O GxaweL

1089176

07/24/20 graveJ.

1090159

O8/O4/2Q grawel

LO92253

PIKE PIKE TNDUSTRIES INC

PIKE INDUSTRIES INC

sÀBrt SABII. e SO¡¡S rNC O7/28/20 2008 Dodge Rû tns¡rection 01-5-?03401.00

MAHI¡C Prevention crånt
01-5-703207.00

GR,AVEL Ê STONE

01-5-703207.00

GA,AVEL å STONE

01-5-703207.00

GR,AVEI. Ê SEONE

317.45 9269 0S/L2/20

14L.91 9270 0e/r2/2o

633. 32 -------- --/--/--

OUTSIDE R.EPAIRS

01-5-555s2S .00

FIRETRKR&M
01-5-703405.00

PETROÍ,EUM PRODUCTS

01-5-675s00 .00

PURCIIÀSED SERVICE

01-5-675500 .00

PURCIIASED SERVICE

01-5-675500.00

PURCHÀSED SERVICE

0x-5-485302.00

RTPAIRS E MAINTENAI{CE

01-5-050610.00

OFFICE SUPPLIES

01-5-425211. OO

EgUIPMENT

01-5-005300.00

PROFESS SERV

01-5-500535.00

VIBRS

01-5-500536.00

DXSPATCH SERVTCES

01-5-500536.00

DISPATCH SERVICES

01-5-500536. 00

DISPÀTC¡¡ SERVTCES

638.01 -------- --/--/--

636. 03 -------- -- /--/--

1xs.31 -------- --/--/--

75.00 927L OA/L2/20

38.98 9272 08/L2/20

657.94 9273 OA|L2|zO

r.666.66 9274 08/L2/20

1666.66 9274 0A/L2/20

1666. 66 9274 0A/t2/2O

10.99 9275 O8/L2/20

2A.49 9275 OA/L2|zO

150.00 9276 OA/L2/20

s06.66 9277 08/t2/20

I¡ÀRTE'ORD TOIIN OF IIÀRTFORD



o8 / 07 /20
01:33 pm

Vcndo!

Town of, Noffist¡ Àccounts påyab¡'e

ctreck lfarrant Report # 21-03 current prier Next Fy rnvoices Eor Fund (cenerar)
Aj.I InvoLces Eor Check Àcct 03(Cenera]-,t O|/L2.ZO fo O,/L2/ZO

Page 6 of 7

HTMI.5BGRAMMER

fnvgice

Date

Invoice Descriptj.on
Invoice Nunber

Àmount

Paid
Check Check

Nunbcr DateÀccount

HATES TR TR,ÀCEY HÀTES

I'NTFTRST UNIFIRST CORPORATIOìT

I'NIFIRSA I,I{TFIRST CORPOR,AEION

I'I{IFIRST UNXFIRST CORPORÀEION

I'NXTED ÀG I'NITED ÀG E TUN¡' NE, TI¡C

I'VRESA UPPER VÀU¡EY REGTONL EMER

T'VTRÀILS UPPER VÀ¿LET TRAII,S ÀTLIA

VÀ¡I.EYNE¡I VÀI.LEY NEWS

VÀI]IJEYNEW VA¡¡I¡EY NE¡YS

VERIZWTRE VERTZOI¡ ¡TrREIESS

VERXZI{TRE VERIZON WIREI,ESS

VERTZWIRE VERIZON ¡IIRELESS

VERXZ¡|IRE VIIRIZUN rtt¡RETESS

VERIZIITRE VERIZON IIXRETESS

VERIZIITRE VERIZON WIP.EÍJESS

VERTZWIRT VERXZON WIREI,ESS

\,}TERS VIIIERS DB

I rERS \'!IERS DB

\¡I\'ERS VMER.S DB

VMERS VMER.S DB

r'!|ERS VMERS DB

vlltERs VMER¡¡ DB

VTÍRÀNS vT AGENCY OE'TRÀI{SPORTAII

!ÍBMASON r,B. MASO¡¡ CO., rNC

MÀHHC sul'p1ies
MAIIHC

unifom
35 450350s

unif,om
35 4503505

unifoms
35 4503812

DPW - parts
P44559

Actie 911 serivce - E'D

379

Trai]. sÈeward sarq,

TRAXI.S - REC

01-s-4253s0 .00

MAH¡¡C P¡event,ion Grant
01-5-703507. O0

SUPPI.IES

01-5-703311.00

UNfFOR¡rfS

01-5-7043X1.00

I'NIFORIUS

01-5-704403.00

PARTS T SUPPLIES

01-5-555632.00

DISPÀTCH SERVICE

01-5-425200.00

INSTRUCTOR FEE

EMERG MAN ÀDMTN

01-5-703505.00

TETEP¡IONE

01-5-703505.00

TEf.EPTIONE

01-5-555625.00

TETEPHONE E INTERNET

01-5-s00501.00

AÐMXNTSÎRATION

01-5-703505.00

TELEPHONE

01-5-500501.00

ÀDMXNISTRÀTIOIi¡

01-5-005532.00

? MNGR CELL PHONE

01-2-00x113.00

VEMRS GRP C PÀYABLE

01-2-001111.00

VEMRS GRP B PÀYÀBLE

01-2-001111. O0

læMRS GRP B PÃYÀBLE

01-2-001113. O0

VE!4RS GRP C PAYABLE

01-2-001113.00

VE!,IRS GRP C PÀYABTJE

01-2-001111.00

VE¡IRS GRP B PAYÀBLE

01-5-00s300. o0

PROEESS SERV

01-5-705403.00

PÀRlg ¡ SSP9LTES

01-5-500501.00

ADMINXSTRJATIO¡¡

5¿1.90 g27A OA/Lz/zO

86.81 -------- --/--/--

234.80 -------- --/--/--

08/o6/20

o7 /20/2O

o7 /20/20

07 /20 /20

o6/29/20

o6/Lr/20

oe/o6/20

442.96 9279 08/L2/20

324.00 9280 OA/L2(2O

735.00 928L OA/L2/2O

81.60 9282 OS/L2/20

47.60 9282 08/L2/2O

O7/OL|2O Planning - dev boaìd rewi 01-5-350540,OO

304618 AD.i¡ERTTSING

07/L8/2O Emergency - bid for gener 01-5-5?5600.OO

3r.036x

07/O5/2O DP¡l phone

9858018902-1

07/05/20 DPlr phone

9858018902-2

O7/O5/2O FD xpad - phone

9858018902FD

07/05/20 pD chief, phone

98580X8902a,T.

07/O5/2O LW phone

9858018902rJf{

07/O5/2O PD phone

9858018902PD

07/O5/2O TM phone

98580t 8902rM

07 / OL|2O Payrolt TranEfer
PR-O7 /OL/20

07 /OL/20 Payroll t¡ansfer
PR-O7 /0L/20

07 /L5/2O Payroll T¡ånsf,er

BR-O7 /L5/20
07 /L5/2O PayrolL Tranafer

pR-o7 /L5 /20
07 /29/20 Payroll Transfer

PR-O7 /29/20
07/29/20 PayroII Transfer

PR-O? /29/20
07/OL/20 Pny on Church Sidewatk

STP SRN 14

O6/L6/20 TS - ink cartridge
2LL2L757L

O1/Og/2O PD & pSE su¡rptiee
2L|AL4637

L492.99 9283 O8/L2/2O

4451.90 9283 OA/I2/2O

4159.08 9253 O8/r2/2O

L756.07 9283 0A/t2/20

1530.78 92æ Oe/L2/20

426A.57 9283 0A/L2120

2t949.25 9284 OA/L2/20

76.78 -------- --/--/--

42.t4 -------- --/--/--

42.L4 -------- --/--l --

40. 01 -------- --/--/--

s8.00 -------- --/--/--

42.L4 -------- --/--/--

42.L4 -------- --/--/--

42. L4 -------- --/--/--

52. s4 -------- --/--/--

e.11 -------- --/--/--
wBruÀttoN If .8. MASON CO., INC



08/o7 /20
01:33 pm

l'€ndor

town of Norwich Accounts payåble

ct¡eck llarrant Report # 21-03 current prior Next Ey rnvoices Eor Fund (General)
À11 rnvoices Eor Check Acct 03(cenera]-l OA/L2/20 To Oa/f2/2O

Page 7 of 7

I¡!]!I¡J5BGR,A¡{MER

Invgice

Date

Invoice Description
Invoice Nunber

Àmount

Pâid

Check Check

Nunber DateÀccount

fiBMÀsoN 9t.8. MÀSON CO., INC O7/OA/2O PD s PSE supplies

WBMASON If,B. MASON CO., û{C

?LLALA637

o7/L4/2O DPvl

2LL9A2178

¡{BMASON W.B. rrlASON CO., rNC. 07/20/20 geggles E gloves

IiBMÀI'ON Íf.8. MASON CO., INC

2L2t34956

o7/22/20 Íc
2'.22re337

Report lotal

To t,he Treasu¡er of Eown of ñorwich, We hereby certif,y
thåt there ie due to the gevera]' I'ersona wl¡oae niles åre
Ij,sÈed hereon the sw against eact¡ nile and that there
are good and auff,icient vouchers aupporting the palments
aggregating $ ***195, 140. 70

l¡6t Èhis be your ordet for the palmentú of these aounts.

FINANCE DIRECTOR MAIi¡AGER:

Beeky

SEIJECTBOÀRD:

01-5-485301.00

BUIÍJDING SUPPLIES

0x-5-70350?.00

SUPPLIES

01-5-703311.00

T'NXFORMS

01-5-050610.00

OEFTCE SI'PPLIES

26. 68 -------- --/--/--

67. ss -------- --/--/--

:r49.44 -------- --/--/--

103. 69 -------- --/--/--

195140 . ?0

Durfee, Town ltlanager

C].audette Brochu

Chair
Roger Arno1d

Vice Chai!
Robert Ger€ 'tohn lJanghus Mary lJayÈon



Memo to: Selectboard Members and Herb Durfee lll, Town Manager

From: Claudette Brochu

Re: Monthly Financial Reports

I would like the Board to consider a simplified version of the Monthly Financial

Report. This simplified report would be for the packet. The more detailed reports

would be sent to Board members, Finance Committee members, and any member

of the public who requests the detailed report.

I believe the simplified report can provide a clearer understanding of our month-

to-month financial status. ldo not believe the added reportwould place an undue

burden on the Finance Office. I have enclosed a sample from Hartford for your

consideration.

Claudette

Aug 5, 2020
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tYEt9 / 20 Budget Expended Encumbered Balance

GENERAL FUND APPROPRIATION

AS OF

March 31, 2020

% Used FYE 18 / 19 Budget Expended EncumberrBalance

Selectboard 5

Boards & Commissions S

Manager S

Election S

Advice & litigation S

Vital statistics S

Municipal Offices S

Financial Management S

Audit¡ng S

Valuation S

Tax Collection S

lnformation Technology $

Police S

Fire S

Dispatch S

Public Works S

Cemeteries 5

Trees S

76,765
7,744

385,955
16,880

100,000

t79,557
118,480

387,033

37,000

185,064

26,37O

213,518

3,453,t32
3,697,272
1,013,007
3,319,3t2

15,800

1,000

50,332
to,27o

292,906
14,086

95,956
135,158

79,8O1

264,759
31,409

134,727

19,894
97,23O

2,220,453
2,7O2,5L2

732,494
2,181,602

15,900

4,898
3,715

11,099

4,719
358

76,380

139,639

218,836

19,939

760,r23

23,638
(2,539)

66,547
(e33)

4,044
39,501
34,964

tLt,t75
5,591

45,618
6,119

39,908

1,093,039
775,924

260,574
977,588

1,000

69%

L33%

83%
LO6%

96%

78%
70%
77%

85%
75%

77%

8t%
68%
79%

74%

77%

LO0%

o%

s

s
s
s
s

s

s

s

s

s

s

s

s

s

s

s

$

s

s

s

s
s

s

5

s

s

s

s

s

$

s

s

s

s

s

s

s 68,519

S ro,s¿o
5 qaz,zzq

5 zq,geq

S so,ooo

5 ßt,asq
s 116,300

5 $e,zzq
S ¿z,ooo

S 2oo,89s

5 zLPq
S ror,eez
S 3,203,813

S 3,197,683

S azg,gEo

S 3,13s,179

s 15,800

S sso

49,561
5,582

374,609
20,03s
27,679

t22,093
83,874

259,062
37,750

156,338

17,080

rr3,620
2,t97,530
2,534,973

610,083

2,L92,022
15,800

550

ssss
s 1,699 5s5
55
5 s22 Sss
5 r,ee+ Sss
5 !,967 S

S g¿rs
s ses
542,979 S

s16,618 s
S t,gzo S

$19,635 5ssss

1g,g5g

4,757
105,926

4,949
22,321
45,039

32,425
to7,277

4,250
42,591
3,703

. 48¡189

963,304
646,O92

268,476
923,522

795
13

2,

3,

s
s

s

s

s

s
s
s
s

s
5

s

s
s

s
s
s

5

Selectboard

Boards & Commissions

Manager

Election

Advice & Litigation
Vital Statistics

Municipal Offices

Financial Management
Auditing
Valuation
Tax Collection

I nformation Technology

Police

Fire

Dispatch

Public Works

Cemeteries

Trees

s

s
s
s
5

s
s
s
s
5

s
s

s
s
s

$

s
s

% Used

72%

54%

78%
80%

55%

73%

72%

7t%
90%
79%
82%

70%

70%
80%

69v
7t%

to0%
700%

26,5O2

726

ovER BUDGET - TTMTNG RELATED (NO CONCERN)

OVER BUDGEÏ - WAITING ON REIMBURSEMENT

OVER BUDGET
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Budget Expended Encumbered Balance

GENERAL FUND APPROPRIATION Continued

AS OF

March 31, 2020

% Used FYE 18 / 19

298 tOO% Health

FYE79 /20
Health
Senior Services

Low lncome Services

Youth & Adult Services

Appropriations
Parks & Rec

Planning
Library

Contengenices / Refunds

County Judicial Services

Bond Redemptions
Transfers

Capital

s

s

s

s

s

s

s
s

s
s

s

s

s

93,L42
L60,7L2

9,000

L8,944
LOL,L62

L,477,O27

602,t74
361,633

92,844
126,586

9,000

L8,944
toL,t62

1,O42,669

405,772
345,570

78,517

t64,OO2

9,000

L7,944
93,850

1,545,856

577,O28

361,285

s

s

s

$

s

s
s

s

5

s

s

s

s

s

s

s
s

s

s

s

s

s

6,683
s

s

$

s

s

s

s

s

s

s

s

s

s

$

$

s

s

s

s

s
$

5

s

s

s

s

Budget Expended

s 78,1L3

5 tz7,z33
S g,ooo

5 t7,s44
S s3,8so

s 1,149,835

S 393,29s

5 34t,212
5 t,zzo
5 101,474

S 1,059,235

5 22,002

S s,gss

% Used

99%

8t%
roo%
roo%
roo%

75%

69%

94%

0%

99%

too%
6%

64%

102,000

1,063,417

340,000

8,408

Encumber¡ Balancess
s 5,954 sssssss
5 E,tgt S

S ¡,roo S

s 1o7sss
5Sss
5Ss5

404

30,814

LO4,O43

L,O49,177

245,8t3
3,052

392,823
774,573

19,967
(t,226)

526
4,r92

317,998

3,0s2

97,970
27,65L

t97

too,o43
878,527 s 162,460

- S s,ooo-s

336,449
1,68,751

15,866

8,190

240,813
3,052

83%
too%
too%
700%

77%

72%

96%

o%

too%
99Yo

2%

o%

Senior Services

Low lncome Services

Youth & Adult Services

Appropriations
Parks & Rec

Planning

Library

Contengenices / Refunds

County Judicial Services

Bond Redemptions

Transfers

Capital

ovER BUDGET - TTMTNG RETATED (NO CONCERN)

OVER BUDGET. WAITING ON REIMBURSEMENT

OVER BUDGET

Budget

Glide Path
s 77,459,768

s t7,4ss,768
S 1,2,204,s07

s 13,0s4,826
S 1,016,s63

s

4,282,6L9
4,364,942

5

s

sriance + 323

5 t6,so2,407 S 12,218,01s 599,497 5 4,184,89s

576,sO2,4O7 S12,376,80s 5 54,t2s,612
nance + 2s

Budget

lide Path
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General Fund - Notes of lnterest

Expended &
Encumbered % Expended

75%5 L3,L77,L4B.96

We are 9 months into the 2020 budget. As a whole the Town is within the expected glide path of 75%.

Boards & Commissions is over budget as of 3l3Ll2O20 - it is waiting on reimbursement from school for
town meeting

no concerns or budget adjustment anticipated as of 3l3tl202Û

12 Departments trending over budget as of 3l3tl2Û2Û- due timing of annual expenses

no concerns or budget adjustment anticipated as of 3l3tl2020

3 Departments trending over budget as of 3l3tl2020
anticipate I require budget adjustments

s

Budget

L7,459,768.29

Available

5 4,292,6L9
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GENERAL FUND REVENUE

AS OF

March 31,2020

FYE ts / 20 Estimated Year to Date % FYE t8 / L9 Estimated Year to Date %

Taxes S t4,o6t,rzo 513,703,050 97% Taxes S 13,500,714 5 13,77r,994 Lo2%

Permits&Licenses S 2O,7OO S 13,000 63% Permits & Licenses s 2O,O4O s t6,4Lt g2%

f ntergovernmental S 328,750 S 257,466 78% lntergovernmental S 268,000 S 214,069 gO%

Services S 1,684,100 S 1,515,839 90% Services S 1,808,1.55 S 1,439,t79 go%

Fines&Forfeitures S 25,050 S 6,t66 25% Fines & Forfeitures S 10,050 S B,l7B 87%

Other S 85,950 S 102,355 ttg% Other s t22,482 s 85,873 70%

5



FYE 2009-20L9
S 329,642.39

FYE 2O2O

S 690,451.oo

Total
S L,ozo,o93.39

Delinquent Taxes

As of 4/30/2020

FYE 2009-20L8
S 336,gz9.LL

FYE 2OL9

S 836,467.34

Tota I

S 1, L73,395 .4s

5



LOCAL OPTION TAX

Current Balance as of 4/30/2020 S 361,SE2.93

Approved Uses in FYE 2020:

Cemetery Maintenance & Repair S 99,650.00
*fully executed

Ambulance
*fully executed

S 2zz,ooo.oo

Pool Design & Engineering
*Spent to date

Balance

s 70,000.00

s (15,320.00)

S 54,680.00

Collected in FYE 2019 S gtg,og¿.so

Collected to date in FYE 2O2O 5Z6g,SøZ.OZ
May 2019 = $62,037.06
May 2020 will be reduced due to COVID-19 closure
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INVOICE CLOUD ONLINE PAYMENT FEES:

The Town began absorbing all the online payments for residents. The estimate is

SS,OOO monthly under normal payment receipts.

The fee is split up according to the fund for which the payment is for.

As of 4/30/2020 the following fees have been absorbed by the Town:

Delinquent Tax Sg+.9¿

Fund 50 S8s.22

Fund 55 S5s.81

Fund 60 Sss.zr

Fund 65 SLL7.62

Total s3S7.S0
8



COVID .1.9 RELATED EXPENSES

Materials & Supplies: 7,674.66

16.588.32

24,262.98 As of slILlzozo

s

sLa bor:

Tota l: s

DIRECTOR COMMENTS ON NEXT FEW SLIDES:

9



TOWN CLERK:

The Town Clerk revenue has been impacted by Town Hall closure due to
COVID-19. Revenues in the following categories has seen significant
reduction compared to the same period last year (March through mid-
May): Dog License- down 60%; Marriage Licenses-down 62%; Certified
Copies of Vital Records-down 25%; land record copies-down 25%.

Although, the figures for each of these categories can differ somewhat
from year to year, this trajectory is more than expected. To put that in
perspective: the loss for this period from 20L9 to 2020 in these categories
only totals -56500. The Revenue from recording was in line with last
year's figure for this period largely due to transactions in the pipeline
prior to the closure; I anticipate we will see a drop in recording for the
second quarter of 2O2O due to reduced real estate activity over the past 6

weeks and in the coming months due to the effects of COVID-19. ln

addition, we have experienced some additional expenses, although
relatively small-less than 5100, related to a few supplies for remote work
and to purchase products to sanitize areas in the Clerk's Office and Town

Hall before/after each Title Search appointment.

1,0



ASSSESSOR:

ln response to the COVID 19 the virus greatly impacted how
the assessment office functions, on the "fly" we had to adapt
to remote work. This involved getting staff setup with
workspace and supplies why simultaneously maintaining
service to the public (some personal supplies and computers
have had to be used in this process). Personnel with children
present a new a different challenge as the separation between
workspace and personal space is hard to maintain with current
government restrictions on daycare. Some inspections for
2O2O and grievances may have to be revisited in 2021, due to
the ability to confirm interior details with homeowners for
accuracy. The office must keep updated with protocols for the
town and state that require additional time to prepare and
implement.
The COVID 19 challenge has proven that we can adapt and still
complete our work, highlighting the valuable ability of working
remotely. Time management has become more effective with
the implementation of work tools such as Microsoft teams for
remote meetings and chat. Going forward our staff will have
experience with these tools implementing them in new
effective ways

T!



PARKS & RECREATION:

Most of our operations are operating with a reduction of service or
completely shut down such as programs, special event programming until
further notice. We anticipate ramping up some programs but at limited
expenses and revenue as we finish out the fiscal year. We are awaiting
further notification from the Governor regarding summer camp
opportunities. Once we have the information we need, we plan to address

our summer camp offering. lf the program does not operate, we will need

to return pre-registered revenues and we will limit all FY20 expenses

related to the camp. Most of the expense for the program falls within the
tY2L budget. Historically most of the revenue falls within the FY20 budget
which would impact the overall operating budget of the Department. We

have held off on further registrations and anticipate if we do offer the
camp, we will see a change in revenue as we anticipate collection to fall
within the FY2L year. No overall concerns at this point related to end of
year revenue. This will change if we are unable to offer our camp and early
summer recreation programs. Hopefully though, we will be successful in

balancing out the bottom line with or without camp and other programs

this fiscal year.
1a



& RECREATION C n

No concerns for the 5L1 Administration of Rec & Park budget. 514 Youth Programs have no major concerns
other than the summer camp programming and impact. W¡th the lack of spring programming and anticipation
of some recreation programming late sprin g/early summer there will be anticipated expenses and
revenue. No concerns for the 516 Community Activities. Summer Concert Series and our Movie in the Park
are the only anticipated expense as we start up the summer season of special events contingent on the ability
to offer the programs. There would be no anticipated pre-expense to the 4th of July unless community
functions are allowed. The 2 June Concerts and 2 Movies fall within the budget with no concerns. No concern
for 52t Parks or 524 West Hartford Library. 527 /528 no concerns with the lack of activities for High School
Athlet¡c and Rec Programs. Additional contracted services and maintenance expenses will continue as we are
in full maintenance and care of the facility. 530 WABA season has ended. The season did end at the beginning
of the COVID-19 which impacted revenue by about $OOOO. However, we will only be short in projected revenue
by about S1AOO which is pretty good for the operations. We anticipate a tight finish to the fiscal year as there
will be additional utility costs related to the operation to finish out the FY20 year. No concerns for 531
Welcome Center. The facility is closed until further notice. We have been asked by the State and Amtrak to
continue invoicing so revenues will continue. At this point our only expense is the facility rental which is
covered by the State of Vermont Welcome Center Appropriation.

12
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FIRE:

Most of the areas that exceedTS% are all do to timing of
single purchases

COVID-19 affects overtime as we navigate maintaining
minimum staffing and mange having 4 employees on
various leaves due to the pandemic and
injuries. Additionally, our purchasing of disposable PPE and
equipment has increased in the medical supply budget.

14



POLICE:

Initial supply chain issues strained the police department's
ability to meet the immediate needs for Personal Protective
Equipment (PPE) at the onset of COVID-19, without the
assistance of Finance personnel we would still be in need of
masks, hand sanitizer and cleaning products. Although we
eventually caught up, we would have been ill prepared had the
virus followed initial predictions.

An awkward fiscal year filled with competing priorities not
related to organizational goals and objectives, COVID-19

became an additional challenge that negatively impacted our
ability to execute around fiscal priorities.

15



PLAN N ING:

W¡th this being a very challenging time for the overall Hartford
community, staff jumped in and figured out how to keep our
work program going, and do what we can to assist the Town's

residents, property owners and businesses. We have made
adjustments in our budget, and reduced or postposed

expenditures to accommodate the added COVID expenditures
within the department as well as town wide. We are very
concerned about the economic displacement in housing and

for businesses that we already are seeing, and need to be part

of our long-term recovery. We also anticipate some very
challenging budget years ahead. The continued partnership

with all town departments and Town Boards and Commissions

are an especially important piece of the planning process as we
go forward.
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Town Manaser Budset Division

Personnel costs comprise the majority (7O%) of the Town Manager's budget division. These are
on target, with the exception of the funds for the Wellness Coordinator (550,000) which have
been transferred to cover the expenditures overruns in the Advice & Litigation budget division.
The other notable personnel cost exception is the BC/BS health insurance premium, which was
budgeted for FY20 without coverage for the Town Manager (the previous TM deferred
coverage). Notable operating expenditure areas over the75% mark are as follows:

. Membership Dues - Budgeted 514,000; spent to date $!+,173. This is at tO6% through the
3'd quarter, but there will be no additional expenses for the fiscal year.

o Contract Services - Budgeted 52,200; Spent to date 54,423.Includes graphics design, general
code update, Munismart fee share, and office equipment contracts,

¡ Contract Services Traffic Control - Budgeted 520,000; Spent/Encumbered to date S20 ,927.
This item will be over bV SgZl for the fiscal year.

o Employee Banquet & Awards - Budget $t7,g1q; spent to date 5t6,592. Although iT. is 93%
spent through the 3'd quarteL there will be no additional charges to this line item.

17



Advice & Litisation Budset Division

We have spent Sg0,gSS through three quarters of the fiscal
year. SS0,OOO was originally budgeted; an additional 550,000
was transferred into this line item from the unspent line item
for the wellness coordinator in the Town Manager's budget. As

noted last month, unanticipated expenditures in this division
include approximately SgZ,OOO for union negotiations, 530,000
for the WHO, and S14,000 for tax sale. An additional S15,000
will need to be transferred from other General Fund budget
divisions before the end of the fiscal year (for a total amended
FY20 budget of S115,000).

PUBLIC WORKS:

No comments at this time.

No comments at this time. tõ



ENTERPRISE FUND EXPENSES

AS OF

March 31,2020

tYELg I 20 Budget Expended Encumbered Balance % Used FYE 18 / 19 Budget Expended Encumberer Balance % Used

FUND 30 s 858,154 s Sgt,+gZ s 16,040 5260,617 70o/o FUND 30 5 87t,737 $682,808 S 5,824 S 183,099 79%

FUND 50

FUND 55

FUND 60

FUND 65

S L,Lo9,44g

includes

st,827,768 s 875,tZZ s 43,065 s908,981
includes *569,030 capitalthat will be moved

to the balance sheet

s 1,359,516 5 872,577 s 48,357 s438,588
includes *542,565 capitalthat will be moved

to the balance sheet

t0r% FUND 50 s 1,798,037 s682,580 5 2,363 S 1,113,094 38o/o

6s% FUND 55 s 1,036,645 sZ66,Ztg s gOO 5 769,526 26%

50% FUND 60 s 2,rLL,548 5770,964 S 4,4L3 S 1,336,171. 37o/o

68% FUND 65 5 7,475,074 579q,222 S 1,993 S 678,859 54%

S 1,008,214 S tog,szz S (7,343)
*5573,162 capitalthat will be moved

to the balance sheet

S so6,go+

includes

5 270,997 S 58,568 5Ú6,lgg
*S53,000 capitalthat will be moved

to the balance sheet
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ENTERPRISE FUND REVENUES

A5 OF

March 31,2020

FYEtg | 20 Estimated Year to Date % FYE 18 / 19 Estimated Year to Date Yo

FUND 30 s 871,350 5 ¡gO,S0g 44% FUND 30 s 890,418 s 449,970 5L%

FUND 50 s 1,096,000 $ ze3,tge 70oÁ FUND 50 s t,927,500 s g6s,g+g 53%

FUND 55 s 506,000 s ¡Zg,ggg 650Á FUND 55 st,039,054 s ¡os,ggt

FUND 60 s 1,815,440 5 t,344,4L7 74o/r FUND 60 S z,l15,ooo 5 t,245,573

FUND 65 s t,367,7r0 s gg0,gZS 660/,, FUND 65 s 1,477,753 s gg0,S0O

29o/o

59%

60Yo

zCI



WRAP UP

As of these financials dated 3/3I/2020 I do
have concerns town wide as unbudgeted
expenses continue to grow.

Yes, we are within the glide path over all as of
3/3L/2020 but this was before COVID became
fully active and the continued growth other
non budgeted expenses.

As the Finance Director I am very concerned
with the close out of FYE 2020 and the start of
FYE 2O2T.

2t



Questions we didn't answer during this review process?

Any follow up required on specific items you need from me or
d irectors?

Thank you

Gail Ostrout

Finance Director
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"[ own of Norwich, Yer¡nont

cHÂRTËR!:D r7ó¡

MEMORANDUM

TO:
FROM:
DATE:
SUBJECT:

a

"n",.\kL--
Norwich Selectboard
Herbert A. Durfee, lll, Town Man
August 7,2020
Finance Office Staffi

Since September 19, 2019, the Town has benefitted from the temporary employment services of
"Accountemps", an organization specializing in temporary accounting, bookkeeping, and otherfinancial
services. Becky Grammer assigned by Accountemps is the individual that has been managing allthe day-
to-day activities of the Finance Office.

Additionally, for a period, the Town used a "bulk time agreement" with NEMRC to assist with carrying out
the higher levelfinancial functions (e.9., working with the auditor, interfacing with Cheryl Lindberg, Town
Treasurer, preparing 1/4ly filings for the IRS and the state tax department, etc.) ln addition, NEMRC,
specifically Cynthia Stoddard, was used to help train Becky not only with the day{o-day activities required
of the Finance Otfice but, also, with other duties typically carried out by the Finance Director. While the
bulk time agreement has expired, the Town continues to benefit from Cynthia's help on a time and
materials basis.

Becky well handles most of the required duties of the office. However, unfortunately, the Town remains
without a new Finance Director due to several reasons, the most recent due to an advertising/interview
process that did not yield a candidate meeting the standards the Town seeks.

The Finance Office is now at a point, due to the overwhelming need to relieve Becky of some of the tasks
she has taken on that typically are handled by two employees. ln addition, the need remains to get the
Finance Office back on track with additional higher level tasks that a Finance Director-type conducts in
addition to the necessary "checks & balances" that the two-person staff historically benefits from.

As such, I would propose the following for action by the Selectboard during its Wednesday, August 12,
2020 meeting:

Hire Becky Grammer as a full-time Finance Assistant. I would prefer to hire her "into Step",
beginning at Grade 14, Step D - $22.66/hr (annualized = $47,132.80). Currently, for the
comprehensive effort she carries out for the Town, she is paid $15.00/hr. (annualized =
$31,200.00). Contractually, we pay Accountemps $34.68/hr. (annualized = $72,134.40), inclusive
of Becky's hourly wage. With Becky as a Town employee instead of as a temp, given the current
arrangement, that would "save" the Town $25,001 .60 ($72,134.40 - $47,132.80 = $25,001.60).

Despite the "savings" identified above, the Finance Assistant position currently is only part{ime
with a fiscal year 2020-21 budget of $22,186.00. That means to cover converting the position
from part{ime to full{ime at the $47,132.80 amount, an additional$24,946.80 needs to be
"found" in the budget ($¿2,t32.80 - $22,186.00 = $24,946.80).

P.0. Box 376, Nonuich, VT 05055 manager@nonruich.vt.us (802)649-1419 ext. 102



With the tasks that Becky currently is carrying out, she has taken on much more than the part-

time assistant historically does. This means that some of the typical work load typically carried out

by the Finance Director has shifted to the "position" Becky currently holds. As such, it possible to

assume, at least on an interim/temporary basis, the higher level duties of the Finance Director

could be conducted on a part-time basis, given the right person/entity. I believe such
person/entity exists. See below additional recommendation. Such interim/temporary Finance

Director-type could carry out the necessary work envisioned by the Selectboard for about

$59,000.00. The fiscal year 2020-21 budget for the Finance Director equals $65,870.00 - a net

savings of $6,870.00 ($65,870.00 - $59,000.00 = $6,870.00).

lf the $6,870.00 is applied toward the funding needed to convert the Finance Assistant position

from part-time to full-time ($24,946.80), then, that reduces the amount needed to $18'076.80
($24,946.80 - $6,870.00 = $1 8,076.80).

Given the first priority need to re-staff the Finance Office, I would recommend that the new full-

time laborer position in the Highway Dept not be filled at this time. lnstead, I would suggest using

the budgeted amount for this position to be used to fill the funding "gap" of $18,076.80 to convert

the Finance Assistant position from part-time to full-time. lf agreed by the Selectboard, I would

make an offer of employment to Becky for that position. Note, I have already discussed this
possibility with Larry Wiggins, PE, Public Works Director. He understands the priority need;

however, his department priority (and I agree) is not to target the new, part-time Administrative
Assistant for DPW as part of the above deliberation, since to Larry that admin position is a greater

priority than the new Laborer position.

Outsource Bonnie Batchelder at least throuqh June 30, 2021. for the remaininq duties of the

Finance Director currentlv not beinq carried out bv Becky. There are several benefits to
considering this recommendation:

o lt immediately fills a critical staffing "void" related to the higher level duties of the Finance

Director
o lt immediately re-establishes the "checks & balances" needed to effectively carry out the

internal financial controls necessary for any governmental entity.
o lt permits additional time for the Town Manager and the Selectboard to re-evaluate the

Finance Director position and to decide how best to fill the position with the type of
employee sought (e.g., revised job description and appropriate salary level for the
position to create at least a greater pool of interested candidates).

o With the additional time, the Town Manager and the Selectboard would be able to use

the upcoming budget season to appropriately budget for any updated/amended
considerations for the Finance Director position (as well as any approved change to the
Finance Assistant Position).

o Note that I already had discussion about how the current conflict of interest with

Batchelder Assocs. would be resolved since the firm is our professional auditor. The

current audit would be finished, then, Bonnie would step away as our auditor.
(Presumably, the Town would then "let" an RFP to solicit for a new auditor for the FY

2020-21 audit and those thereafter.)

Financially, as stated above, the cost to implement this outsourcing would be about $59,000.00.
The current budgeted amount of $65,870.00 would be able to cover this amount. (lf for some

reason, additionál funding was needed, the balance of the funds for the DPW Laborer not used to

offset converting the Finance Assistant to a full-time position could be used to make up the

difference.

I hope the above information is sufficient to be able to act on my recommendation. lf not, please let me

know what other information or clarity you require. Thank you.
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Norwich, W - Fee Schedule
Fee/Fine/Revenue Source: I Department:
Liquor Iicense Town Clerk Ranee S20-S145, depending on lic. type

Dos License Town Clerk

By April 1: $19 spay/neut.; 523 not spay/neut.; after
4/L:52t spay/neut.; S27 not spay/neut.; becoming

owner after April 1: 50% of required

Huntins & Fishine License Town Clerk Varies; Town Retains S1.50/license

Peddler Iicense Police

ln a given year beginning July 1: SgO/fwk.; $60/1mo.;

5120/3 mo.; or, 5235 / Iyr.
Buildins/Development Permits:

Administrative
Residential Plannins/Zonins S5o plus So.lolsF
Small Add¡t¡on Planning/Zoning Same as Residential

Accessory Planning/Zoning S2s plus S0.10/SF
Smal I Accessory (<250sqft) Planning/Zoning Same as Accessory

Non-Residential (up to 5K sqft) Planning/Zoning $so plus S0.10/sF
Additional area (>5k sqft) Planning/Zoning Same as Non-Residential

Permitted Uses, Ponds, Home Biz Planning/Zoning Szs.oo
Dev Envelope Review Planning/Zoning s7s.00
Boundary Line Adj. Planning/Zoning Sloo.oo
Other Permits (Fences, Signs, Demo) Planning/Zoning 5so.oo

DRB Hearings

Site Plan Review Planning/Zoning $250 plus s0.10/sF
Dev Envelope Review Planning/Zoning S2oo.oo
Conditional Uses, Appeals, Variances Planning/Zoning s2s0.00
Subdivision, Preliminarv Plan Review Planning/Zoning 5650 plus S50 for each new lot
Additional Warned Hearinss Plannins/Zonins 5t00 (each for lntermediate or Final Plan Rev.)

PUD Plannins/Zonins 5650 plus S50 for each unit
Telecom Tower, new Plannine/Zonine Same as Site Plan Review

Telecom Town, existing Plannins/Zonins Same as Site Plan Review

Other
Amendments & Extensions to admin
permits Plannins/Zonins 50% of orisinal fee
Permits for development before permit

issued Planning/Zoning 200% of original fee
Highway Access Planning/Zoning S7s.oo

Land Posting Permit Town Clerk Ss.oo
Recording Fee (documents) Town Clerk S15/paee
Recording Fee (survey plats) Town Clerk S25lsheet
Document Copy Fee (certified copies) Town Clerk Sto/paee
Use of Records Fee (vault time) Town Clerk S4lhour
V¡tal Stat¡st¡cs Fee Town Clerk Soo.oo
Motor Vehicle Renewal Fee Town Clerk SE.oo
Photocopying (and related) Fee:

Staff Time to Duplicate a record Town Clerk 50.33/minute after the first 30 m¡nutes

Senior-Level Staff/lÏ Specialist's T¡me Extract. Dat¡ Town Clerk 50.57lminute
Other Staff Time (that can be charged/collected
under 1 VSA 5316(d)) Town Clerk 50.45lminute

Photocopv, B&W, sinele-sided, up to 8.5 x 14" Town Clerk S0.05/copv
Photocopv, B&W, double-sided, up to 8.5 x 14" Town Clerk So.oglcopy
Photocopv, Color, single-sided Town Clerk 5r.oo/copy
Paper Copy, computer-generated, up to 8.5 x 14" Town Clerk 50.02lcopy
Compact Disc/Memory Stick, "write" once (public
provides CDlSt¡ck) Town Clerk S0.86/each "write"



Norwich, W - Fee Schedule
Fee/Fine/Revenue Source : Department:
DVD, "write" once (public provides DVD) Town Clerk Sz. "write"

EV Charging Fees Town Manager S1/Hour (Current)

Rental Fee:

Tracy Hall & Bandstand

Gym Town Manager See attached considerations

Multi-Purpose Room Town Manager t hr 540.00; I/2 dav 575.00; full day 5125'00

Small Conference Room Town Manager t hr 520.00; t/2 dav 5go.oo; full day Sso.oo

Bandstand Town Manager t hr 5100; t/2Dav Srso; rull Day 5200

HuntleV Pavilion exclusive of tennis court Same as for bandstand

Public Safety Building (Training Room or Library) Police Not available to the public at-large

Police Report Fee Police Based on Sec of State allowable fee schedule

Police VIN Check Fee Szo

Police Alarm Response Fees: Police

False Alarm

1st offense S-O-; znd offense S250.00; (1st offense

waiver of 2nd S150; 2nd offesnsewaiver of 2nd 5200)

subsequent offense St00.OO/offense

Audíble Alarm

1st offense 5200.00; 2nd offense 5300.00; (lst offense

waiver S100; 2nd offense waiver S150)

Special Police Duty Fees

Special Event (beyond day-to-day) Police

For each "extra" Town employee - "loaded" hourly rate

(i.e., reg and/or OT + benefits) - plus S30 permit

application

House Checks Police

S25/quarter where greaterthan 7 days. Quarter

defined by fiscal year NOT according to resident

request. Non-emergency and only conducted based on

on-duty officer's ability to conduct such check within
their shift

Recreation Program Fees Recreation Refer to attached fee schedule

Transfer Station Stickers:

Resident - 1st Vehicle (Annual) DPWTown Clerk

S3O (covers July 1 - June 30); reduced to S15, if
purchased after Jan 1

Resident - 2nd Vehicle (Annual) DPW/Town Clerk

S10 (covers July 1 - June 30); reduced to Sz, ¡f

Purchased after Jan 1

Non-Resident (for Resident, Non-Profit, Local

Business 
=5 

Employees) DPW/Town Clerk 560 (2 stickers)

Recycling Solid Waste Fees:

General Disposal Fees (each unless otherwise

specified):
Batterles (alkaline, power tool, rechareable

household, lithium) DPW Free

Light bulbs (florescent, halogen, UV, hi

i ntensity, incandescent) DPW Free

Ballasts DPW Ballasts to go into metal

Capacitors DPW rarely receive -goes in C&D

Appliances, household (except as listed

below) DPW appliances without CFC go into metal so 50

Appliances - with CFC (rcfrig., dehumid.,

AC's, freezers, H2O cool.) DPW s2s

Appliances, toasters and toaster overs DPW appliances without CFC go into metal so S0



Norwich, W - Fee Schedule
ree/rine/Revenue Source I Department:

Copy Machines (not computer peripheral) DPW all electronic items shall have S10 fee

Facsimile Machines DPW s10
Game Consoles DPW 5ro
Microwaves DPW Sro
MP3 Plavers, PDA's DPW Sro
Vacuums DPW Sro
Radios DPW Sro
Stereo Equipment DPW 5ro
Telephones DPW Sro
Power Cords and Chargers DPW S1o

Tape Recordrs/Answering Machines DPW Sro
Switches - with mercury DPW Sro
Transformers - with PCB DPW Sro
Transformers - no PCB DPW Sro
Used Motor Oil DPW free

DVD PIaver DPW Sro
Thermostats DPW free

Thermometer - with mercury DPW free

Water and Oil Based Paints DPW free

Tires, Passenger Car and Light Truck -

without Rim DPW 21" tire and smaller off rim 58
Tires, Passenger Car and Light Truck - with
Rim DPW not accepted

Tires, Large Truck - without Rim DPW tires largerthan 21" off rim 5t0
Tires, Large Truck - with Rim DPW not accepted

Tires, Tractor or Larger - without Rim DPW tires larger th an 2t" off rim S10

Tires, Tractor or Larger - with Rim DPW not accepted

Tires, Motorcycle - without Rim DPW 21" tire and smaller off rim 58
Tires, Motorcycle - with Rim DPW not accepted

Tires, Bicycle - without Rim DPW 21" tire and larger off rim 55

Tires, Bicycle - with Rim DPW not accepted

Car Seats DPW car seats and booster seats 55

Booster Seats DPW car seats and booster seats 55

E-Waste Revenue DPW Free

Recvclins Rebates DPW

C&D Waste Revenue:

C&D ltems (each unless otherwise specified)
Mattress, Twin/Full DPW Szo
Mattress, Queen/King DPW Sgo

Box Sprine (anv size) DPW Srs
Carpet, Small (throw russ/mats) DPW Ss

Carpet, Medium DPW Up to 10' leneth S10

Carpet, Large DPW Greater than 10' lensth S20

Furniture, Upholstered (couches, chairs,

sofa beds) DPW Szo
Furniture, Wooden (all dressers, bureaus,

tables) DPW Sro
Furniture, Wooden (chairs, benches, etc.) DPW 55 per item

General C&D and Other Debris (approx., and ea.

unless other. specified):



Norwich, VT - Fee Schedule
Fee/Fi ne/Revenue Source : Department:

Pickup 6' bed length DPW Sroo

Pickup 8'bedlength DPW s18s

Toilets and Sinks DPW S1o

Bathtubs, Fiberglass DPW S1s

Bathtubs, Porcelain or Cast lron DPW porcelain covered metal or cast iron- metal 50

Cement Blocks/Pavers DPW can 55suggest 5 gal pail 52 and 32 gal trash

Bricks DPW suggest 5 gal pail $2 and 32 gal trash can $5

Pattets DPW S¿ each

Ladders DPW S1/ft

C&D (per cubic yard) DPW Sso/cY

Windows/Doors DPW s10

Siding, Roofing, Shingles DPW s3o/cY

Any Wood Type Used for Building (cannot

exceed 4' in length) DPW wood any type Sro/cY

Railroad (Landscape) Timber, Pressure

Treated Lumber DPW s10

Trash Coupon:

Single Garbage Bag Coupon (1, 30-gal bag) DPW Ss

Coupon Book - (punchcard for 10, 30-gal bags) DPW 5+s

Ath¡etic Field Rental Recreation Refer to attached fee schedule

Police Fine Police

Parking Fine Police $20

Dos Fine:

Running At-Large Police

1st offense S-0-; 2nd offense S250.00; subsequent

offense 5100.oo/offense

Other Dog Violations Police

1st off. S-0-; 2nd off. 550.00; 3rd off. 5ZS.OO;

subsequent offense S100.O0/offense

Total - Fine/Fee/Revenue Source

24-Jul20

ADOPTED BY THE NORWICH SELECTBOARD ON

Claudette Brochu, Chair

Roger Arnold, Vice-Chair

Robert Gere

IDATE]

John Langhus

Mary Layton

REqUIRES ORDINANCE AMENDMENT TO CHANGE
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FEE DESCRIPTION CITATION TOTAL CHARGES
MUNICI PALITY AND/OR CLERK

RETAINS.

Act 250 Disclosure Statement 10 V.S.A. q 6007{a) r2t;

32 V.S.A. $ 1671(a)(6) r:l $15.00/page Ail'

Alcoholic Beverages

First Class License
7 V.S.A. ç 204(a)(4). (bX2) lql;
7 V,S,A. 6 206 rs:

$230.00 $110.00/$s.00

Second C/ass Llcense
7 V.S.A. 6 204(a)(5). {b)(2) r¿l;

7 V.S.A. q 206 rsl
$140.00 $6s.00/$s.00

Attachment Lien of Real Property

Discharge 12 V.S.A. $ 3293{d) rol $4.00 Ail

Recording 32 V.S.A. $ 1671{a}(6) r¡t $15.00/page All'

8ig Game, Report 10 App. V.S.A. Q 2(b) ut $1.00 (paid by
commissioner)

Ail

Birth Certificate

Ceftified Copy
1B V.S.A. 6 5017 ral;
32 V.S.A. 6 1712{5) rgl

$10.00 Ail

Search for Certified Copy 32 V,5.4. Ç 1715(a) rrol
$3.00 (credited toward
fee for first certified copy)

All

Non-certified Copy
18 V.S.A. Ç 4999(4) rru;
32 V.S.A. { 1671(aX7) r:t

at actual cost3 Ail

Burial CeÉificate 32 V.S.A, I 1714 rrzl $s.00 All

To entomb or move body 32 V.S.A. ô 1714 rrz: $1.00 Ail

Voter Checklist 32 V.S.A. I 1671(a)(7) r¡t at actual cost3'a All

Death Certificate

Certified copy
18 V.S.A. Ç 5017 rel;
32 V.S.A. 6 171"2(5) rgl

$10.00 Ail

Search for certified copy 32 V.S.A. S 17L5{a} rrol
$3.00 (credited toward
fee for first certified copy)

All

Non-certified copy
18 V.S.A. Ç 4999(4) rrrt;
32 V.5.4. I 1671ía)(7) rsl

at actual cost3 Ail

Dog and Wolf-Hybrid License See VLCT Dog and Wolf-Hybrid License webpage and poster ust



FEE DESCRIPTION CITATION TOTAL CHARGES
MUNICIPALITY AND/OR CLERK

RETANSl

Examination of Town Records

By clerk 32 V.S.A. { L67LtaX3) rst
$5.00/hour, $25lday
maximum All

By others 32 V.S.A. A 1671{aX4) r:l $4.00/hour AII

Grand List, Copy 32 V.S.A. I 1671{a)17} r¡l at actual cost3 Ail

Green Mountain Passport 31 V.S.A. I 1002{b) t:.ql $2,00 All

Hunt¡ng/F¡shing/Big Game/Combination
License 10 V.S.A. 6 4254(e)(9) rrsl see 10 V.S.A. ç 4255

All ($1.50 per regular license
and $5,00 per super sport
license)

Hunting License, Lost License Certificate 10 V.S.A. { 4261(a) rrol $s.00 Ail

Lien, Municipal Personal PropeÊy Tax,
Recording Lien or Discharge of Lien

32 V.S.A. 6 5078 rrl $12.00 (paid by town) '6
$6.00 to clerk, $6.00 to tax
collector

Recording of Judgment Lien,
Assignment, or Discharge

24 V,S.A, { 1158 rrsl;
32 V,S.A. 6 1671(a)(6) r:l $15.00/page? AIF

Lumber

Lien, Recording 9 V,S,A. { 2014 rrsl $s.oo All

Certifi e d Reg i strati o n, R e cord i ng 9 V.S.A. Ç 2013 rzot $6.00 Ail

Civil Marriage/Civil Union License

Certified copy
18 V.S,A. S 5017 ret;

32 V.S.A. 6{ 1712(5) rst
$10.00 All

Search for certified copy 32 V.S.A. I L7l5(a) rrot
$3,00 (credited toward
fee for first certified copy)

Ail

Non-certified copy
18 V.S.A. I 4999f 4) tru;
32 V.S.A. I 1671{a)(7} r¡l

at actual cost3 Ail

lssuing and Recording 32 V.S.A. I 171211) rst $60.00 $10.00

Military Honorable Discharges or
Cert¡ficates of Service, Recording 24 V.S.A. 6 L175 rzl $0.50 (paid by town)s Ail

Minutes of Meetings 32 V.S.A. 6 167L(a)(7) r:l at actual cost3 Ail

Mobile Home Uniform Eill of Sale,
Recording/Filing

9 V.S.A. q 2602(b) r22l;
32 V.S.A. ç 1671(aX6) I3l

$L5,00/page Arr

Mortgage

Ass¡gnment of Mortgage, Recording
24 V.S.A. { 1158 rrel;
32 V.5.4. 5 1671(a)(6) r¡r $15.00/page All'?

Complaint to Foreclose, Recording
12 V.S.A. 6 4932 (b) rz:l;
32 V.S.A. 6 L671(a)(2) r:i $15.00/page All'z

Díscharge of Mortgage, Recording
24 V.S.A. 6 1"158 rrat;
32 V,S.A. Q 167L(aX6) r¡l $15.00/page? All'

Trust Mortgage Deed, Recording
24 V.5.4. Q 1155 rz¿l;

32 V.S.A. S 1671{a)(1) r:t $15.00/page AIF

Chattel Mortgage, Conditional Vendor's
Lien, Recording or Discharge

24 V.S.A. S 1l-56 rzst;
32 V.S.A. q 1671(a)(6) r:t $L5.00/page Ail'?

Motor Vehicle, Snowmobile or
Motorboat Registration Renewal 23V.S,A.66rzol see Title 23, Chapter 7,

Subchapter 2
$3,00

Printed, Stamped, or Typed Name,
failure to include on instrument to be

recorded
32 V.S.A. I 1405 rzz¡ $2.00 All

Name Change (regarding real estate),
Recording of Certiñcate

27 V.S.A. ç 350 r2B1;

32 V.S.A. Q 1671{aX6) r:t $15.00/page Ail'?



FEE DESCRIPTION CITAÏION TOTAL CHARGES
MUNICIPALITY AND/OR CLERK

RETAINSl

Nonjudicial Foreclosure, Notice of Sale,
and Recording of Sale

L2 V.S.A. 5 4964 Izsi;
12 V.S.A. $ 4967 tsot;
32 V.S.A, A 1671(a){6) r¡l

$15.00/page AIF

Posted Land, Recording 10 V.S.A. 6 52011c) r¡u $s.00 Ail

Property Transfer Tax Return, Recording
or Filing

32 V.S.A. 6 9606(a) r32t;

32 V.S.A. 6 1671{a}16) r¡t
$15.00 All'?

Public Document/Record, Certifi ed copy 32 V.S.A. { 1671{a)16) l:l 910.00/page All

Recording/Filing any Public Record 32 V.5.4. { 167L{a)(6) r:l $1s.00/page AI,

Survey Plats, Recording

1LxL7 inch, L8x24 inch,24x36 inch 32 V.S.A. { 1671(a)18) r¡l $25.00/sheet Ail

Tobacco Lacense, or Renewal 7 V.S.A. S 1002{d)(1XB) r¡¡l $110.00 None

Tobacco Substitute Endorsement, or
Renewal 7 V,S,A. { 1002(d)11){C) r¡¡t $s0.00 None

Uniform Commercial Code

Filing and indexing a record under Article 9
other than an initial ftnancing statement

9A V,S.A. \ 9-525(a) r:¿l $35.00' All

Filing and indexing an initial financing
staternent

9A V.S.A. I 9-525(b) t:¿l $6,00 per page Ail

Responding to ¡nformation request or issuing
certificate showing statement on ftle

9A V.S.A. $ 9-5251c) r¡¿l $25.00 Ail

Uncertified Copies of Recorded and Filed
Documents 32 V.S.A. 6 1671{a)(7) r¡l $1,0o/page

($2.00 minimum)
All

Veterans, Copy of records for VA
benefits determination 14 V.S.A. 6 3116 r:st no charge

Waterfowl Stamp 10 V.S.A. S 4277(d) r¡ol $7.s0 $1.00

L. lf clerk receives salary in lieu of fees, town retains entire amount. 32 V.S.A. S 1401

2. Not less than $4.00 per page from the per-page recording fees established under 32 V.S.A. S 1671
shall be placed into the town's Restoration and Preservation Reserve Fund. A town may allocate less than

$4.00 per page from recording fees if the town clerk ceftifies that the town has sufficient dedicated
reserve funds for the restoration, preservation, digitization, storage, and conservation of town records. A
copy of such certification must be submitted to the House Committee on Government Operations on or
before the third Monday of each year. 32 V.S.A. S 1671(c).

3. "Actual cost" means the fees established by the Secretary of State's Uniform Schedule of Public
Record Charges t37t, unless the town has adopted its own schedule of fees, as set forth by 1V.S.A. S

316(e). The Uniform Fee Schedule sets costs as follows: for photocopies, $.05 per single-sided page and

$.09 per double-sided page for pages up to 8.5 by L4 inches; for computer-generated paper copies, $.02
per page for pages up to 8.5 by 14 inches; for color photocopies, $1 per single-sided page.

4. Upon request, one copy of checklist must be provided free of charge to the chair of each political
party in town. 17 V.S.A. 5 2141(cX1).

5. lf clerk receives salary in lieu of fees, there is no payment by the town and no funds are retained by
the clerk.

6. lf the municipal personal property lien is performed by the delinquent tax collector who receives



salary in lieu of fees, there is no payment by the town and no funds retained by the delinquent tax
collector.

7. The fee to record a mortgage or lien discharge applies only when filed as a separate instrument for
recording. Alternatively, a mortgage or lien may be discharged by entry on the margin of the mortgage
or lien document itself pursuant to 27 V.S.A. 5 461 or 24 V.S.A. S 1158, in which case there is no charge
for recording.

8. This fee is not applicable to a record of a mortgage which is effective as a financing statement filed
as a fixture filing or as a financing statement covering as-extracted collateral or timber to be cut under
9A V.S.A. 5 9-502(c). However, the recording and satisfaction fees that otherwise would be applicable to
the record of the mortgage apply. 9A V.S.A. 5 9-525(d).

. A schedule of all fees shall be posted in the town clerk's office. 32 V.S.A. S 1671(b).

. Municipal clerks may require fees for all filing, recording, and copying to be paid in advance. 32

V.S.A.51671(aXs).
. Under 32 V.S.A. S 1751, when no other provision is made, an officer or person whose duty it is to

record documents shall be allowed:

(A) the sum of $.60 a folio thereof with a minimum fee of $1.00;
(B) the sum of $2.00 for each official certificate;
(C) for the authentication of documents, $2.00; and
(D) for other services such sum as is in proportion to the fees established by law

These fees are subject to review by the General Assembly, so clerks should check current statutes to
determine if the fees have been changed. You may also contact the Vermont League of Cities and Towns
Municipal Assistance Center (MAC) at 800-649-79L5 or info@vlct.org r:er.

Links
[1] https://www.vlct,org/sites/default/filesl/LCT_ClerkFeeSchedule_2020,pdf

[2 ] https;//legislatu re.vermont. gov/statutes/section/10/15 1/06007

[3 ] https://legislatu re.vermont. gov/statutes/section/32 I 0L7 10167 I
[4] https://legislature.vermont. gov/statutes/section/07 1009 100204

[ 5 ] https://legislature.vermont. gov/statutes/section/07/009/00206

[6] https://legislature.vermont. gov/statutes/section/12 lI23 103293

[7] https://legislature.vermont.gov/statutes/section/LOAPPENDIX/001/00002b

[8] https://leg islature.vermont. gov/statutes/section/18/10 1/05017

[9] https://leg islature.vermont. gov/statutes/section/32 l0I7 l0l7 L2

[ 10] https://legislatu re.vermont. gov/statutes/section 132 ljLl l0I1 15

[ 1 1 ] https://legislatu re,vermont, gov/statutes/section l]-8 lI07 104999

[ 12 ] https://legislatu re.vermont. gov/statutes/section 132 l0I7 l0L7 L4

[ 13] http://www.vlct.org/node/15490

[ 14] https://leg islature.vermont, gov/statutes/section/3 1/0 19/01002

[ 15] https://leg islature.vermont. gov/statutes/section lL} lß5 I 04254

[ 16] https://leg islature.vermont. gov/statutes/section lI0 l]Os 10426L

[ 1 7 ] https;//legislature.vermont. gov/statutes/section 132 1733 I 0507 I
[ 18] https://legislature.vermont. gov/statutes/section 124 1035 I 0II58
[ 19] https://legislatu re,vermont, gov/statutes/section 109 1057 102014

[ 20] https://legislatu re.vermont, gov/statutes/section/09/05 1/02 013

[ 2 ]. I https://leg islatu re.vermont. gov/statutes/section 124 1035 10L1,7 5



[22] https://legislature,vermont.gov/statutes/section 1091072102602

[23] https://leg islature.vermont. gov/statutes/section lL2l17 2104932

[24] https://legislature.vermont. gov/statutes/section 124 1035 l0l]',55
[25] https://legislature.vermont.gov/statutes/section 124103510LL56

[26] https://legislature.vermont, gov/statutes/section/23l001/00006

[27] https://legislature.vermont,gov/statutes/section l32l0I7 10L405

[28] https://legislature.vermont, gov/statutes/section 127 1005 100350

[29] https://legislature.vermont. gov/statutes/section lL2 lI7 2104964

[30] https://legislature.vermont. gov/statutes/section lL2 lI7 2104967

[31] https://legislature.vermont.gov/statutes/section lLÙlILgl0520I
[32] https://legislature.vermont, gov/statutes/section 1321231109606

[33] https://legislature,vermont, gov/statutes/section 107 1040 101002

[34] https://legislature.vermont, gov/statutes/section/094/009/00525

[35] https://legislature.vermont. gov/statutes/section lL4 lLI3 l03LL6
[36] https://legislature.vermont.gov/statutes/section 1L01L05104277

[37] https://sos.vermont.gov/vsara/manage/information-governance/compliance/uniform-charges-schedule/

[38] mailto:info@vlct.org
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Vermont Dog and Wolf-Hybrid Licensing
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Annual Licensing Deadline for Existing Pet Owners: April I
A person who fails to license a dog or wolf-hybrid in the required manner may be fined up to
$500.00. [20 V.S.A. $ 3550(a) rzrJ

Minimum Fee Schedule

All licensing requirements apply to dogs and wolf-hybrids (DWH) age 6 months or older.
Per Vermont law, municipalities may levy an optional additional surcharge fee, not to exceed
$10.00, to enforce its animal and rabies control program. [20 V.S.A. I 3581(cX2) n:]

Adoption Date
(on or before)

Neutered or spayed

NOT neutered
or spayed

$7.00

$13.00 $e.00

* DWH adopted between April 1 and October 1: Owner has 30 days to license from time of adoption.

Working Farm Dog Fee: Add $5.00

Minimum Fee Components: All minimum fees include a required $1.00 State of Vermont Rabies

Control Program fee and a required $4.00 State of Vermont Spay/Neuter Program Fee. The municipal
clerk retains $2.00 for his or her own use for each license or permit he or she issues.

lmpoundment Financial Hardship Waiver: A municipality may waive the license fee for
am impounded dog or wolf-hybrid, upon showing current vaccinations and financial hardship, State

April 1

$e.00

$13.00

Late Fee

$11.00

$17.00

After
APril 1*

$e.00

Late Fee

$11.00

$17.00

After
October 1* Late Fee

$8.00

$11.00



forfeits their portion of the fee

Special Situations

Annual Breeding License (or Special License) and Pet
Dealer Annual Permit Fees

Pet dealers are not exempt from other licensing requirements. See definition of Pet Dealers below.

Dates

On or before April L

After April 1

BREEDING IOR SPECIAL] LICENSE

1-10 Additional Each
Dogs or Wolf-Hybrids (over 10)

$30.00 $3,00

$4s.00 $4.s0

PET DEALER PERMIT FEE

Total (flat) fee

$2s.00

$37.s0

Definitions and Requirements

General Licensing Requirements

. Neutered or Spayed Verification: Certificate of Sterilization signed by a licensed veterinarian

. Vaccination Certificate (or certified copy) signed by a licensed veterinarian

. Owner Certification of vaccination (should be recorded by the Municipal Clerk)

Breeding Licenses

Breeders may request a breeding lor special] license. Animals must be held in a proper enclosure. A
current rabies vaccination is also required for each dog or wolf-hybrid. Such licensed dogs or wolf-hybrids
are exempt from other license fees and any town surcharge. However, each breeding license issued is

subject to the $1.00 state fee for state rabies control programs. NOTE: Breeders of cats and ferrets may
also apply for a breeding license for their operations.

Pet Dealers

A pet dealer is any person (excluding pet shops, animal shelters, or rescue organizations) who sells or
exchanges, or offers to sell or exchange cats, dogs, or wolf-hybrids, or any combination thereof, from
three or more litters in any l2-month period. The permit must be displayed prominently on the premises
where the cats, dogs, or wolf-hybrids are kept. Dealers are not exempt from other required
license(s).



Clerk requirements regardÍng pet dealerst

1. Provide the pet dealer a copy of Part 3 of the Animal Welfare Regulations (with Animal Health
Contact lnformation) - Vermont Agency of Agriculture, Food and Markets

2. Provide the pet dealer information about sales tax obligations.
3. Maintain a record of the types of animals kept by the permit holder.

Working Farm Dog License

"Working farm dog" means a dog that is bred or trained to herd or protect livestock or poultry or to
protect crops and that is used for those purposes and that is registered as a working farm
dog. Municipalities may not prohibit or regulate a "Working Farm Dog" barking and/or running at large,
on the license holder's property, in order to herd or protect livestock, poultry, or crops.

Temporary Vermont Visitors

A person may bring a licensed dog(s) into Vermont for a period not to exceed 90 days, provided the
owner has a valid, current certificate of rabies vaccination.

Municipal Clerk Reporting and Record Requirements

. Deposit license fees into the town treasury within 60 days of receipt

. Provide a sworn statement regarding amount of money received and paid over by him or her to the
town treasury

. Maintain record of issued licenses, with the names of the owners/keepers, names and descriptions
of the Dogs or Wolf-Hybrids, and registration numbers.

. A license is valid in any part of the state and may be transferred, provided the license is recorded
by the municipal clerk where the dog or wolf-hybrid is currently being kept.

Rabies Vaccination Requirements

1, All dogs and wolf-hybrids over 3 months old must be vaccinated.
2. All vaccinations, including the initial vaccination, must use a U.S. Department of Agriculture-

approved three-year rabies vaccine product.
3. All vaccinations must be conducted by a licensed veterinarian.
4. Every animal must receive a booster 9-l-2 months after initial vaccination.
5. Vaccinations must be given every 36 months.

Links
[ 1. ] https://www.vlct,org/sites/default/fi les/úLCT_DogWH Licensel nfo_2020. pdf

[2 ] https://legislature.vermont, gov/statutes/section/20/193/03550

[3] https://legislature.vermont. gov/statutes/section/20/193/03581



Tracy Hall Gym Considerations

Tracy Hall

10,300Square Footage

tY 2O2O-21 Budget ltems:
Heat

Electricity

Water Usage

Alarm Mon¡toring

"Loaded" Labor Rates:

Custod¡en:

Annualized Salary, Approx.

Annualized Health Costs

Annual Pager Cost

s

s

s

11,500

26,2sO 5 2.55 Cost / SF

3,036 Gym SF

5 7,737 ,38 Cost Attr¡butable to the Gym

365 Days in One Year

Attributabale to the Gym / Day

Calculation for Regular Pay:

5 44,230

s 23,782

s 6so

s 68,662 260 Work Days in One Year

264.08 Labor Cost / Work Day

Labor Cost / Work Day Hour

260 Work Dâys in One Year

S 349.14 OT Labor Cost / Work Day

S 43.64 OT Labor Cost / Work Day Hour

260 Work Days in One Year

5 313.97 OT Labor Cost / Work Day

13,500

650

600

s

Calculation for OT Pay:

5 66,34s

5 23,782

650

5 90,777

5 64,209

5 76,772

s 6so

s 81,631

Bldgs. & Grounds Tech.:

Annualized Salary, Approx.

Annualized Health Costs

Annual Pager Cost

Add Ons:

Chai rs:

Full Set Up

<Full Set Up

Tables

Extra Cleaning

Damage Depos¡t for lT Equip.

Flooring:

Put Down, Regular Hours

Pick Up, Regular Hours

Put Down, OT Hours

Pick Up, OT Hours

Combination of Hours is OK

s 42,806

S L6,772

s 6so

s 60,228

s

260 Work Days in One Year

231.65 Labor Cost / Work Day

5 28,96 Labor Cost / Work Day Hour s 39.2s OT Labor Cost / Work Day Hour

s

s

65 "Rounded" one and one-half labor rate for Custodian

33 "Rounded one half of Full Set Up Rate

-- Factored into Set Up for Chairs

S13O Depos¡t - Cost Applled as Necessary (calculated at about 3 hours of Custodian's labor rate)

5200 Deposit - Cost Applled as Necessary (thinking is based on replacement of projector)

t23.93 2 Hours for Custodian & Bldgs/Ground Tech. each

I23.93 2 Hours for Custodian & Bldgs/Ground Tech. each

S 247.87 lotal

S 248,67 3 Hour M¡n¡mum for Custodian & Bldgs/Ground Tech. each

5 248.67 3 Hour M¡n¡mum for Custodian & Bldgs/Ground Tech. each

s 497.33

s

5 2r.2O

@



Herb Durfee

From:
Sent:
To:
Subject:
Attachments:

Brie Swenson

Friday, August 07,2020 2:41 PM

Herb Durfee
Fees

H untleyRentals.pdf

So, I pulled this off of our website. All rental fees were decided by consulting with the DPW about hourly rates for the

employees who maintain the areas, and with Hanover Parks and Recreation.

Online waiver:

In consideration of being allowed to use the above-named facility on the date(s) indicated,
the Rentor hereby releases and waives all claims for liability against the Town of Norwich, a
municipal corporation of the state of Vermont, and all their employees, officers, agents, board
members, volunteers and any and all individuals and organizations assisting, arising or in any way
predicated upon acts or omissions, in connection with the undersigned group or organization's use

of the above-described facilities or property.

The Renter agrees to indemnify and hold harmless the Norwich Recreation Department, Town of
Norwich, all their employees, officers, agents, board members, volunteers and any and all
individuals and organizations assisting from any and all liability arising out of, or in any manner
predicated upon, loss or damage to property, injury or death to members of the undersigned group

or organization, which injury may occur in connection with the use of the above-described facilities
andlor property, whether or not such injury, loss, or damage arises, in whole or in part, from the

negligence of the Norwich Recreation Department, the Town of Norwich, all their employees,

officers, agents, board members, volunteers and any and all individuals and organizations assisting.

The Renter fuither states that s/he is of lawful age and legally competent and empowered to agree

to this waiver and release on his/trer own behalf andlor on behalf of his/her principal, and that such

waiver and release is freely given and based upon no statement or representation Town of Norwich,
The Norwich Recreation Council, and all their employees, officers, agents, board members,

volunteers and any and all individuals and organiza|ions assisting.

I affirm that I have read this Facilities and Property Use Waiver and Liability Release, and that I
understand the contents of this Agreement to use the Jill Kearney Niles Pavilion.
Brie Swenson
Recreation Director
Norwich, Vermont
bswenson@ norwich.vt.us
802-649-1,419 ext. 5
No rwichrecreation.org



NORWICH RECREATIOI{ DE,PARTMENT

1) Carry in & out required for all trash & recyclables. Please do not overfill our on-site trash receptacles. Your

deposit will be used to pay for any necessary clean-up if you fail to do so'

2) No possession or consumption of any form of alcohol, including in vehicles, anywhere on the property.

3) Please refrain from taking anything made of glass into the playground area. No climbing on roof of
playground structure. Folks using the pavilion are welcome to use the playground area but will not have

exclusive use since it is always open to Norwich residents.

4) The site is set up to comfortably accommodate approximately 25 people. For larger groups, organizer
must discuss logistics with the Norwich Recreation Director.

5) There is at least one port-o-john from fuly through the end of September. During this time frame one is

Iocated at the corner of the tennis courts and the Girard Field outfield. Depending on the season, there may
be one or two more on site at Huntley Meadow.

6) We discourage bringing dogs to group events held at Huntley Meadow. If you cannot avoid bringing a dog

they must be kept under complete control. Please pick all waste promptly.

7) There is a water fountain at the base of the long stairs, usable during frost free seasons.

B) If access to drive a vehicle down to the pavilion is needed, please contact the Recreation Director at least a

week in advance by calling 802-649-I419 x.5

Huntley Pavilion Rental Fee Structure

Norwich Recreation team gatherings or special events - No Charge

Norwich residents'birthday parties or family gatherings under 25 people - No Chargel3 hours. Additional time:

$25lhour.

For non-residents, outside groups and resident groups of 25*, fees are: 3hrs - $125. $50/additional hour. All
reservations under this category require a $50 deposit.

Athletic Field Rental Fee Structure
We have 4 frelds available to rent. Fietd tining and layout assístance is available. Tennis courts are available on a first-come,

frrst served basis, with private lesson rentals available.

Athletic field rental fee is $8S/hour per unlined field and $12S/hour lined field. Seasonal rentals of lined fields are

$3,000/6 weeks,
Girard Baseball Field is $25O/week for non-residents and groups (playing max.2x a week). Resident rental fees

are $1"65/week. Seasonal rental of Girard Baseball Field is $2,500 for an B week season, with initial setup and

weekly maintenance included. These fees do not include weekend game days. Weekend games are $75/game'

Reservations shouìd be confirmed by calling the Recreation Department. Reservations requiring payment will be considered

firm when payment is received.

Brie Swenson - Norwich Recreation Director Phone # 802-649-3040 x.5 E-mail: bswenson(ônorwich'vt,us



Herb Durfee

Sent:
To:
Cc:

From:

Attachments:

Herb Durfee
Wednesday, August 05,2020 11:19 AM
'claudette brochu'
Roger Arnold; Miranda Bergmeier
RE: Discussion on DPW AA
PZ02 - Planning and Zoning Assistant.doc

Subject:

So, in the tYE 2OZI Budget Binder under the "Manpower" tab, Larry offered this information

3.) Part time odministrative qssistont to the Public Works Director
a. Assistont to do: invoices, timesheets, repair logs, work orders, fleet mointenonce records ond repair cost report¡ng,
monthly reports, budget preparation, access permits, bid documents and notices, grant applications, director's memos
and policies, receive resident's comploints when director is absent.
b. Currently the director performs the above duties. This severely reduces the amount of time to perform director duties.
c. Currently there is no one to do fleet maintenonce records or mointenance software documentation. The director has to
copy oll repoir bills (øfter line item approval) ond give the copy to the mechonic for records - not cost effective use of the
director's or mechanic's time.

Also, the Budget Request Form forAccount #:01-5-7031*x.** includes the line item forthe Admin. Assistant (part-time)
at an amount of 520,103 for FYE 2021. This is based on placing the position on Grade LZ-Afor 20 hrs/wk @S19.33/hr. All
of this is factored into the voter approved budget, including FICA and Medicare. The same sheet includes the following
text:

New part-time position; refer to DPW letter of transmittol on "Monpower". [Note: the former director's wife, essentially,
volunteered significont time on beholf of the former director. She conducted evervthinq odministrotive for the ent¡re
DPW. The TM colculated that this effort over the term thøt the former director was with the Town at an estimated totol
odministrotive labor sovings of $300,000.1

For the time being, due to COVID-L9, I have not advertised or hired for such position (or the new FT DPW laborer
position that, also, was included in the approved budget), since I wanted to ensure funding would not be an issue for the
retention of existing employees. But for COVID-19, I would already have those two new positions onboard. But, due to
that delay I have not formally prepared job descriptions, though I would take our existing assistant job descriptions and
roll the above information into it. (The Planning/ZoningAssistant job description is attached as an example.)

Does the above provide the info you seek?

Iterb
Herbert A. Durfee, lll
Town Manager
Town of Norwich
PO Box 376
Norwich, VT 05055
802-649-L419 ext. 102

802-698-3000 (cell)

802-649-0123 (fax)

From : cla udette broch u [ma ilto : cbroch u3Ofôgma il.com]
Sent: Tuesday, August 04, 2020 B:32 PM

1



To: Herb Durfee
Cc: Roger Arnold
Subject: Discussion on DPW AA

Hi Herb,
I would love to see a job description for this position as well as possible budget impact (esp with proposed FO

staffing recommendations). I believe this would be a non-benefited position, correct?

C

Please note that any reply or response to this email is subject to the disclosure provisions under the Vermont

Open Meeting Law and Public Records Act..

2



Job Title: Planning Assistant
Department: Planning and Zoning

FLSA Designation: Non-Exempt
Pay Classification: 14

1. JOB SUII¡IMARY

1.1 This position is responsible for assisting in the administration of the town's planning and zoning operations.

2. Ii'IAJOR DUTIES

2.1 Maintains, processes and tracks permit applícations.
2.2 Maintains and copies permits for Development Review Board hearings.
2.3 Answers telephone and greets visitors; provides information and assistance.
2.4 Organizes and distributes information for meetings of the Development Review Board.
2.5 Proofreads hearing documents, agendas, minutes, and zoning and planning documents
2.6 Maintains a database of permits and E911 locatable addresses.
2.7 Provides zoning and planning documents to the public upon request.
2.8 Drafts correspondence.
2.9 Performs related duties.

3. KNOWLEDGE REQUIRED BY THE POSITION

3.1 Knowledge of department and town policies and procedures.
3.2 Knowledge of computers and job related software programs.
3.3 Knowledge of modern office principles and practices.
3.4 Skill in the analysis of problems and the developrnent and implementation of solutions.
3.5 Skill in the preparation of clear and precise reports.
3.6 Skill in oral and written communication.

4. SUPERVISORYCONTROLS

4.1 The Planning and Zoning Director assigns work in terms of general instructions. The supervisor spot-checks
completed work for compliance with procedures, accuracy, and the nature and propriety of the final results.

5. GUIDELINES

5.1 Guidelines include zoning and subdivision regulations and department policies and procedures. These
guidelines are generally clear and specific, but may require some interpretation in application.

8. COMPLEXIffSCOPE OF WORK

6.1 The work consists of related administrative and customer service duties. Frequent interruptions contribute to
the complexity of the position.

6.2 The purpose of this position is to assist in administering the town's planning and zoning functions. Success in
this position contributes to the well-planned and positive growth of the Town of Nonvich.

7. CONTACTS

7.1 Contacts are typically with co-workers, developers, architects, contractors, elected and appointed officials,
land owners, and members of the general public.



Planning Assistant, Planning and Zoning
Page2

7.2 Contacts are typically to provide services, to give or exchange information, or to resolve problems.

8. PHYSICAL DEMANDS'WORK ENVIRONMENT

8.1 The work is typically performed while sitting at a desk or table. The employee occasionally lifts light objects.
8.2 The work is typically performed in an office.

9. SUPERVISORY AND MANAGEITIENT RESPONSIBILIW

9.1 None.

IO. MINIMUM QUALIFICATIONS

10.1 Knowledge and level of competency commonly associated with completion of specialized training in the field
of work, in addition to basic skills typically associated with a high school education.

10.2 Sufficient experience to understand the basic principles relevant to the major duties of the position, usually
associated with the completion of an apprenticeship/internship or having had a similar position for one to two
years.



GROUP NET METERING AGREEMENT
TOWN OF NORWICH

This Group Net Metering Agreemerrt (this "Ag!çgn!g4!") is by and between Solaflect Energt
LLC, with an address of ll90 Turnpike Road, Nonvich, VT 05055 (the "S-çry-ic-g-Erovfigf"). and the

Town Of Norwich, with an address of 300 Main Street' PO Box 376, Norwich VT 05055 (the

"ÇgstoLf").

Background

l. The Service Provider intends to install, construct and commission a solar photovoltaic

electricity generating facility with a nominal capacity of approximatoly 148.2 kilowatts (AC). as more

particutarly described on Exhibit A (the "Facility").

2. The Facility will be located within the service tenitory of Creen Mountai¡r Power

Corporation on the site described on Exhibit A,

3. The Service Provider intends to petition the Vermont Public Service Board (the "PS.B')
for a Certificate of Public Cood (the "CPC") to construct and install the Facility and operate the Facility

as a group net-metering system pursuant to 30 V.S.A. $ 2l9a and {i 248 (the "Crqup Net Moterirlg

System"), Service Provider will be a member of the Croup Net Metering System and have the right to

appoirrt the ad¡ninistrator for the Croup Net Metering System.

4. Following the commissioning of the Facility, the Utility (as defined below) will allocate

to the designated electric meters of the members of the Group Net Metering System (each, a "çrQup
Membgr") credits for the kilowatt hours of electricity generated by the Facility pursuant to allocation

i¡rstructions provided by the Service Provider. For each kilowatt hour of electricity generated by the

Facílity and allocated to a desiglrated electric meter of a Group Member, the Ut¡lity will credit. allocate or
otlrerwise apply a corresponding monetary credit to the Ut¡lity accoultt, bill or charges with respect to

suoh meter (such monetary credits attributable to output of the FaciliW, "NQ[*b4çIeÍi;¡S,eIgdjÍS").

5. The Customer and the Service Provider have accordingly entered into this Agreement to

establish the definitive terms and conditions under which the Customer will become a Group Member and

receive the benefits of Net Metering Credits attributable to the electricity output of the Facility in
exchange for payrnents to the Service Provider as specified herein.

NOW,THEREFORE,

ln consideration of the mutual covenants and agreements herein set forth, and in reliance on the

representations and waranties contained herein, the parties hereby agree as follows:

Section l. Definitionq. Capitalized terms used herein but not otherwise defined shall have tlre

following meanings:

"$ff.çmÊü" shall have the meaning given in the introductory paragraph to this Agreement.

'Administrato{" shall have the meaning given in Section 2

*Alloq4ionlnslruçlipq!$" shall have the meaning givcn in Section 4.

"Bdljng Pqlid" means a Utility billing period for which Net Metering Credits are credited,

allocated or otherw¡se applied to the Utility bills, accounts or charges for any Customer Meter.



Norwich Group Net Metering Agreement
Page 2 of l5

"ÇNüUmÊf" shall have the meaning given in the introductory paragraph to this Agreement.

"ÇustomglMçte¡g" mearìs all Meters of the Customer or Meters included at the Custolner's
request or direction in the Group Net Metering Arrangement contemplated by this Agreement.

whích ilrclucles each of the electricity meters identified as a Custorner Meter in Exhibit B hereto.

"Çqlnmis,siellille U¿te(s]." means the date on which the Facility or any portion thereof tregins

delivery of electricity generated by the Facility or any portion thereof to the Utility.

"CPG" shall have the rneaning set fofth in the recitals to this Agreement.

:1-M',meânsanyandallmandatoryorvolunøryfederal,stateorlocal
renewable enerry certificates or emissions credits rebates, subsidies, incentive payments or any

other green tags, tax credits, grants or other benefìts or incentives related to the environmental
characteristics of the Facility whether related to any renewable portfolio standard or otlter
renewable energy purchaser requirements or otherwise, whether existing as of the date hereof or
cnacted thereafter.

"Uvg¡!-.e"tpgþ$[" shall have the meaning given in Section 8.

"-lîggi.ü!y" shall have the meaning set forth in the recitals to this Agreement and shall include all
equipment, facilities and materials, including photovoltaic arays, DC/AC inverters, wiring and

other components includcd thcrcin.

"Ç¡gg&._!dgn!"þg¡" shall have the meaning set forth in the recitals to this Agreement.

.'ÇlM'shallhavetherneaningsetfothintherecitalstothisAgreement.

*Çrrrup. NeI Melqfin$, Aeg¡¡lgry$" means an agreement between one or more electric utility
custolners, located w¡thin the same service territory, to combine multiple electricity meters in

order to share and allocate credits for the electricity generated by a renewable-generation facility.

('Meters'r shall mean each of the designated electric meters of the members of the Group Net
Metering System to which credit for electricity generated by the Facility is allocated from tinre to
tinre, including each of the electricity meters lísted in Exhibit B hereto.

"Net MelqtugCldilS" shall have the meaning set forth in the recitals to this Agreement.

"Notice" shall have the meaning given in Sect;on 14.

o'Output" rneans all of the electricity produced by the Facility, delivered to the Util¡ty and

allocated to tlre Customer Meters, measured in kilowatt hours.

"P$.8" shall have the meaning set forth in the recitals to this Agreement.

*Sefy¡qe.JiçSi' shall have the meaning given in Sectio¡r 5,

"Le,lvjgg$" means any and all of the services provided by the Service Provider to the Customer
pursuânt to this Agreement, including admitting the Customer as a Group Member,
administration of the Group Net Metering Arrangement contomplaterl hereby, production and
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delivery of Output by the System to the Utility, and the allocation of Net Metering Credits to the

Customer Meters.

",Seryiqg playid-erj" shall have the meaning given in the introductory paragraph to th¡s Agreement.

"Utility" means the retail electric Service Provider serving the Customer. The Utility is currently

Green Mountain Power Corporation.

Section 2. Groun Sicf Meteriryt 4gtegx[Ë$j¡. This Agreement creates an obligation by the

Customer to pay the Service Provider for the benefits of the Services, including the benefits of Net

Metering Credits attribuøble to electricity generated by the System and allocated to electricify tneters of
the Customer in accordance with Section 3 of this Agreement. The Service Provider shall admillisfer the

Croup Net Metering Arrangement in accordance with this Agreement and applicable law and shall have

the right to designate from time to time, ín its sole discretion, the administrator and designated person (as

defined in 30 V.S.A. $ 2 lga(gX I )) for this Group Net Metering System (the ".Adg!nj$l¡i1iþt").

Section 3. 0wnerthin of the Fre¡litv. The Customer shall have no right, title or interest in or to

the Facility or any equipment or component thereof or permit or approval therefor, and nothing in this

Agreement slrall have the effect of passing any right, title or interest in or to the Facility or any equipment

or component thereof or permit or approval therefor to the Customer or any other Person.

Section 4. Aflscntion o{ Þlectli{,itv Gencrgtod bv Freilifv, Prior to the Comtnissioning Date,

the Service Provider shall instruct the Utility to allocate credit for forty+hree and one-half percent

(43.5%) of the Facility's excess electricity generation to the Customer Meters in accordance with the

alloc¿tion instructions attached hereto as Exhibit B (the "Alloeation .[¡:¡!ruet!o.Is"). tf the Facility is
colnmissioned in phases, the Customer shall be allocated 100% of the Net Metering Credits until the

Facility generates Net Metering Credits equalto those expected from 43.5% of a fully complete Facility.

The Service Provider shall have the right to change, amend or modifu the Allocation lnstructions to

maximize the monetary value of the Net Metering Credits or the benefits to the Customer under the

Allocatio¡r tnstructions. Upon the Service Provider's request from time to time during the Term of this

Agreement, the Customer shall cooperate with the Service Provider to identify the optimum allocation of
the electrical generation of the Facility that maximizes the monetary value of the Net Metering Credits or
benefits to the Customer.

Section 5. $e|vice Fcc¡ Sillinq snd Pavmçtt.

(a) Customer agrees to pay Service Provider the price for Services set forth on Exhibif C
hereto, which is incorporated herein by reference and shall have the same force and effect
as though fully set forth herein in its entirety (the "Sery¡çs-[dgg").

(b) -ltitfiSg. The Customer will be charged on a monthly basis starting on the Commissioning
Date. a flat amount that is equal to the Estimated Monthly Service Price (as defined in
Exhibit C hereto), which amount shall be prorated for the first rnonth. The monthly
payment will be due and payable on the first (lst) business day of each month. Service
Provider shall conduct an annual audit of System Output upon the anniversary of the

Commissioning Date and shall reconcile the Customer's billing account to actual

electricity produced within forty five (45) days of the anniversary of the Commissioning
Date.
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(c) P-Ay¡ngüg. Customer shall pay Service Provider the full amount of each such invoice
pursuant to Exhibit C by electronic funds transfer, to be arrangetl by Service Provider

and Customer on or before the Commissioning Date.

(d) Lste Psymgnts. Service Provider shall be entitled to charge Customer interest at the rate

equal to the lesser of: (i) one percent (l%) per month; or (ii) the maximum provided by

law, for late payments hereunder. In the event that the last day that payment rnust be so

made falls on a weekend or state or federal holiday, the payrnent shall be due on the next

business day. This late payment charge shall be irnposed upon the unpaid balance,

including any prior unpaid late payment charges and shall be assessed ott suclt unpaicl

balances once each month after it is initially imposed on an unpaid balance, so long as a

balance remains unpaid.

(e) Idgfthlf_ßç¡¡¡S. Custorner shall cooperate with Service Provider to obtaio rnonthly

reports from the Utility explaining how Output and Net Metering Credits were allocated

among the Meters, how such Net Metering Credits were valued by the Utility, and if
there arc excess Net Metering Credits available for use in future months.

Section 6, Coven¡pts.

(a) Reports. Tlre Customer shall provide the Service Provider with copies of all Utility bills
and invoices and all other writterr communications received by the Customer from the

Utilify with respect to the Customer Meters within ten (10) business days of receipt

thereof.

(b) ËxclusiViry. The Customer shall not enter into a Croup Net Metering Arrangement with
any other person or entity during the Term with respect to any Customer Meter.

However, if the seasonally adjusted Net Metering Credits applied to any particular

Customer Meter during any six month period fall below 70olo (seventy percent) of the

retail value of the electricity used by that Customer Meter, for reasons other than l"orce

Maieure Event, the Customer has the right, but not the obligation, to request in writing
that the Customer Meter be removed from the Net Metering Group. The Service Provider
has the right to reallocate Net Metering Credits to the Customer Meters within the Croup
to maximize the number of Customer Meters that are adequately supplied witlr Net

Metering Credits, but rnust satisfy the request within th¡rly (30) days. As the Custorner's
energy use in any given Customer Meter may increase, and as the solar production is

expected to decline each year, and as the "solar adder" ends in the tenth year, all of which

may contribute to this condition, the Service Provider shall have the right. but not the

obligation, to allocate Net Metering Credits to âny Customer Meters removed from this
Group from another solar project of the Service Provider under the same terms as are ilr
this agreement.

(c) Ut¡lity. The Customer shall remain a customer of the Utility in good standing at all times

during the Term hereof, and shall not take any action to cause any Customer Meter to be

disconnected or removed frorn the Utility's service without the Service Provider's prior
written consent. The Customer acknowledges that during any Utility billing period during
the term of this Agreement, the Utility charges for the Customcr Meters may exceed the

Net Metering Credits attributable to ouþut of the Facility allocated to such Meters for
suclr period (for example, if the Customer's el€ctricity usage exceeds the output of the

Facility). The Customer shall pay its obligations to the Utility as the same become due
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(d)

and payable at all times during the term, including without limitation all Utility charges

in excess of the Net Metering Credits allocated to the Customer during any billing period.

f:lunher Assr¡rancgç. The Customer, from time to time, on written request of the Service

Provider, shall perform such further acts, including execution of documents alld
agreelnents, as may be reasonably required in order to fully perform and to more

effectively implement and carry out the terms of this Agreement, provided that stlch acts

shall be consistent with this Agreement or any law or regulatory approvals pertaining to
the subject matter hereof.

(e) Authorization. The Service Provider and the Administrator are hereby authorized to take

all such additional actions, including making any filings and submissiolts to the Utility
and any applicable regulatory bodies, individuatly or on behalf of the Group Net

Metering System or any Croup Member, as may be necessary or desirable from time to
time to carry out the terms of this Agreement.

SectionT. Resres@.
(a) The Customer hereby represents and warrants to the Service Provider as follows:

(i) Right. Powsl-flIdÀihofily. It has full right, power and authority to enter into

this Agreement and there is nothing which would prevent it from performing its

obligations under the terms and conditions imposed on it by this Agreenrent,

( i¡) Bindine Obligation. This Agreement has been duly authorized by all necessary

action of the Customero and constitutes a valid and binding obligation of the

Customer, enforceable against the Customer in accordance with the tenns hereofi

(ii¡) çq$lQtrc{ relgff8. The Customer further represents ¿nd warrants to the Service

Provider that the Customer is a customer of the Ut¡l¡ty in good standing and each

of the Customer Meters is subject to Utility rates2 (demand billed),4,5,9, 10,

ll,13, 16or17.

(b) Thc Service Provider hereby represents and wanants to the Customer âs follows:

(i) Right. Power a¡d Authsrity. lt has full right, power and authority to enter into
this Agreement and there is nothing which would prevent it from performing its
obligations under the terms and conditions imposed on it by this Agreement.

( ii) Þ¡ndif€,Shligdjal. This Agreement has been duly authorized by all necessary

action of the Service Provider, and constitutes a valid and binding olrligation of
the Service Provider, enforceable in acçordance with the terms hereof.

(¡ií) Productigrl. Service Provider represents that it has sole right, title and interest to
the Net Metering Credits produced by the Solar Facility, but makes no
representation to any minimum quantity of Net Metering Credits during any
billing period.

THE CUSTOMER ACKNOWLEDGES AND AGREES THAT THE SERVICE
PROVIDER MAKES NO OTI{ER REPRESENTATIONS OR WARRANTIES IN
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CONNECT¡ON VYITH THE FACILITY, THE OUTPUT OF THE FACILITY OR THE
SUBJECT MATTER OF THIS AGREEMENT, WHETHER EXPRESS OR IMPLIED,
IN LAW OR IN CONTRACT, EXCEPT AS EXPRESSLY PROVIDED HEREIN. THE
SERVICE PROVIDER SPECIFICALLY DISCLAIMS ALL OTHER
REPRESENTAT¡ONS AND V/ARRANTIES. INCLUDINC ANY IMPLIED
WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICUI,AR
PURPOSE. THE SERVICE PROVIDER IS NOT A UTILITY OR AN ELECTRICITY
PROVIDER AND DOES NOT ASSUME, AND HEREBY DISCLAIMS, ANY
RECULATORY OR STATUTORY OBLICATIONS OF A U'I'ILITY OR
ELECTRICITY PROVIDER.

Section 8. Events o[Default. The occurrence of any of the following events shall be an "Event of
Dcfhult" with respect to the applicable party under this Agreement:

(a) With respect to the Customer, the Customer fails to make any payment due under this
agreement within thirty (30) days after written notice that the payment is or was due.

(b) With respect to either parly, if the other party breaches or fails to perforrn any material
covenaut, agreement or obligation set forth in this Agreement or breaches any material
representation or warranty contained herein, and such breach, failure or misrepresentation
remains uncured sixty (60) days or more after the party claiming default provides written
notice to the other party, specifoing the provision pursuant to which the alleged default
has occurred. The party accused ofdefault shall have sixty (60) days from the date of the
notice to cure the default. In the event that the defaulting party shall fail to cure the
default within sixty (60) days, the non-defaulting party shall be entitled to send a notice
of termination of this Agreement to the defaulting party in accorda¡rce with
Section g(bxi) and shall be entitled to pursue any and all remedies available at law or in
equity.

Neither the Service Provider nor the Customer shall be considered to be iu default in the perfornrance of
its obligations under this Agreernent and no Event of Default shall be deerned to occur to the extent that
performance of any such obligation is prevented ordelayed by a Force Majeure Event. "fiott* Mqieulg
Event" means any act, event, cause or condítion that prevents a party from performing its obligations, and
ís beyond the af'fected party's reasonable control, except that no aÇt, event, cause or condition shall be
considered to be an event of Force Majeure to the extent the party seeking to invoke the Section lras

caused or contributed to the applicable act, event, cause or condition by its fault or negligence. A Force
Majeure Event may include, but shall not be lirnited to the following: fires, storms, earthquakes, fìoods,
lightening. landslides, volcanic eruptions, hurricanes, tidal waves, epidemics, tornadoes, acts of God.
changes in laws or regulations, war, strikes. terrorism, vandalism, riot or insurrection, lf a party is
prevented or delayed in the performance of any such obligation by a Force Majeure Event. suclr party
shall promptly provide written notice to the other party of the circumstances preventing or delaying
performance and the expected duration thereof. The party affected by a Force Ma.ieure Event shall
diligently endeavor to resume pertbrmance of its obligations as soon as reasonably practicable. Neither
party may use its claim of a Force Majeure Event to excuse a failure to pay when due an amount owed to
the other party hereunder.
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Section 9. Term etld Terqi[ation.

(a) Term. This Agreement will have a term (the "TeMo') beginning on the date hereof and
ending on the twenty year (20) year anniversary of the Commissioning Date, or until the
earlier termination of this Agreement pursuant to this Section 9.

(b) Early Termination.

(¡) Upon the occurrence and during the continuation of any Event of Defhult
hereunder, the non-defaulting Party shall have the option, but nof the obligation,
to terminate this Agreement upon providing written notice of termination to the
defaulting Party.

(¡i) The Service Provider shall have the option, in its sole discretion, to terminate this
Agreement upon providing thirty (30) days prior written notice to the Customer if
any of the following conditions precedent have not been satisfied or waived by
theServiceProvideronorpriortoApril 1,2014("Condiliffål-Hgfly-Ilp¡tr¡¡¡eü0¡
Date"):

(A) The Service Provider shall have obtained all approvals, perrnits, licenses
and authorizations, including the CPC (collectively, "F€rn[it$"), that the
Service Provider deems necessary or desirabte, in its sole discretion: ( l)
for the construction, installation, interconnection, operation and
maintenance of the Facility, (2) for the provision of Services to the
Customer under this Agreement, and (3) for the Group Net Metering
Arrangement contemplated hereby, and all such Permits shall be in f'orce

and effect.

(B) The Service Provider shall have obtained any necessary leasehold,
easements, licenses, rights of way, consents, properly and other rights
that the Service Provider, in its sole discretion, deems necessary or
desirable for the construction, installation, operation and maintenance of
the Facility.

(C) The Service Provider shall have obtained all funding and financing
commitments for the Facility from one or more third parties on tenns
acceptable to the Service Provider, in its sole discretion.

(c) All payment obligations of the Customer, and all rights and remedies of the part¡es

hereto, arising prior to the termination of this Agreement shall survive the termination
thereof.

(d) Customer Purchase Option. At the erghth anniversary of the latest Commissioning Datc,
and every three years until the termination of the initial term, so long as Customer is not
in default under this Agreement, Customer shall have the option to purchase the Facility
from the Service Provider for a price equal to the Fair Market Value of the Facility.
Customer may exeroise this option by giving Service Provider at least sixty (60) days
prior written notice (the "Purchase Option Notice") of its intent to exercise the purchase

option, and remitting payment of the Purchase Option Price to Service Provider with¡n
thiny (30) days of the Purchase Option Notice. The Fair Market Value of the Facility
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shall be determined by mutual agfeement of the Service Provider and Customer;

provided, however, if Service Provider and Customer cannot agree on a Fair Market

Value within 30 days after Customer has exercised its option, the parties shall select a

nationally recognized independent appraiser with experience in the solar photovoltaic

industry to determine the Fair Market Value. Such appraisal shall be binding on the

parties, with the costs for the written appraisal shared evenly. Purchase of tlte Facility
shall be "as-is", and upon purchase of the Solar Facility by Custorner, Seller shall l¡ave

no further liabilities and obligations with regard to the Solar Facility.

Section 10.AgþgrcSg. The Customer shall not assign this Agreement or any of its rights

hereunder to âny othei person or entity without the Service Provider's prior written consent. Service

Provider tnay asiign all (but not part) of its rights and obligations hereunder to an affiliate or lessee of
Service Provider, to a purchaser of all or substantially all of the assets of Service Provider, or to an entity

that acquires ownership of the Facilit¡r or, prior to the construction of the Facility, the development rights

thereto. In the event of any such assignment, Service Provider shall, at least twenty-eight (2t) days prior

to the effective date of such assignment, provide notice to Customer of the existence of such assignment.

together with thc name and address of the assignee, and documentation establishing that the assignee has

assumed all of Service Provider's rights and obligations under this Agreement. lf Service Provider and

assignee meet the requirements of this Sectiott, then Customer agrees to sign any document reasonably

requisted of Service Provider in acknowledgement of such assignment and in consellt tlrereto itt

accordance with the provisions hereof. Following an assignment permitted under this Section. except to

the extent provided by the terms of such assignment, Service Provider shall have no liability hereunder

arising under this Agreement after the effective date of such assignment.

Section I l.Gg;!¡¡giþ¡çg. The Service Provider shall be entitled to all EnvironmentalCredits
associated with the eleotricity production frorn the Facility that is allocated to the Customer Meters'

Service Provider shall have the right to sell, transfer, gr¿nt, convey or assign the Environrnental Credits to

any other pcrson in Scrvicc Provider's sole discretion. The above notwithstanding, Service Provider

hereby agrees not to sell, transfer, grant, convey or assign any and all "tradeable renewable energy

credits" as defìned in 30 V.S.A. $ 8002(3) associated with any energy generated by the Facility.

Section l2. .

(a) The Service Provider and the Customer shall each defend, save harmless, and indemnify

the other (including its directors, officers, employees, agents and subsidiaries) front and

against any and all claims, damages losses, liabilities, suits, actions, demands,

proceedings (whether legal or administrative), and expenses (including but not limited to

reasonable attonreys' fees), that are related to this Agreement and that are (i) caused by

an act or omission of the indemnifoing party. its agents, employees or invitees, or (ii)
sustained on or caused by equipment or facilities, or the use thereof, that the

indernniffing pafty owns or controls. Notwithstanding the foregoing, the Service

Provider and the Customer each shall be solely responsible for and shall bear all costs of
claims by its own employees or contractors growing out of any workers' compensatiott

law: neither parly shall indemnifo or save the other party harmless to the extent that

losses are the result of the other party's negligence or willful misconduct.

Each party âgrees to waive any claim or right against the other for indirect, incidental,

consequential or punitive damages; and neither party shall be liable to the other (under

this paragraph or otherwise) for or as a result of any proceeding in which rates are

revicwcd or established for eithcr party by the PSB or similarly authorized entity. ln no

(h,)



Norwich Group Net Metering Agreement
Page9ofl5

event shall the Service Provider or any officer, member, managef, employee, owner or

agent thereof be liable under this Agreement or otherwise in the event the Facility fails to
generate electricity or Net Metering Credits at any time. if the Service Provider fails to
obtain or maintain any necessary Pennit, license or governmcnt approval, or for any error
or omission in any filing or instructions submitted by or on behalf of the Service

Provider, the Administrator or the Group Net Metering Arrangement to the Utility or any
governmental entity. NO'|WI'|HSTANDING ANYTHING TO THE CONTRARY
HEREIN, THE SERVICE PROVIDER'S MAXIMUM LIABILITY UNDER AND IN

CONNECTION WÍTH THIS AGREEMENT AND THE SUBJECT MATTER HERI]OF
(\ryHETHER IN CONTRACT, TORT, STRICT LIABILITY OR OTHERWISE) SHALL
NOT EXCEED THE AGGREGATE AMOUNT OF ALL PAYMENTS ACTUALLY
RECEIVED BY IT FROM THE CUSTOMER PURSUANT HERETO.

(c) The Service Provider shall procure and maintain. at its sole cost and expense. a general

policy of liability insurance against propeÉy damage, personal injury or death. in an

amount of at least $500,000.00 peroccunence and $1,000,000.00 in the aggregat€. The

Customer shall maintain appropriate liability coverage, as required by Public Service

Board Rule 5.1 l0 (as of the date hereof, Rule 5.1 l0 requires non-residential net metering
customers to maintain a liability insurance policy in an amount of no less than $300,000).

Section 13. Coonerrtion ln Eluqnsin+. The Customer shall reasonably cooperate with tltc
Service Provider's efforts to obtain financing for the Facility, and shall consent in writing 1o the collateral
assignment of this Agreement and provide otfter acknowledgments and certifìcations in respêcl of this
Agreement as may be reasonably requested by any lender to the Service Provider. The Service Provider
may assign or transfer its interest, rights and obligations and collaterally assign to lenders all or any part

of the Service Provider's rights, interests or obligations hereunder. Each party agrees to provide

acknowledgements, consents, or ceftifications reasonably requested by the Service Provider's lenders in

corrjunction with such financing.

Section 14. Notiees. All notices, requests, demands, claims and other communications (a

"Neücg") hereunder shall be in writing, addressed to the intended recipient as set forth below:

lf to Service Provider: Solaflect Energy
I 190 Tumpike Road

Norwich, VT 05055
Attn: William Bender
Telephone No.: 802-649-3700
Facsimi le No. : 802-649-3079

lf to Customer: Town of Norwich
300 Main Street
PO Box 37ó
Norwich VT 05055
Attn:Town Manager
Telephone No.: 802-ó49-1 419
Facsim ile No. : 802-649 -0 I 23

Or to such other person, address or number as the party entitled to such Notice shall have specified by

notice to the other party given in accordance with the provisions of this Section. Any such Notice shall be
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deemed duly given on the earliest of: (i) when delivered personally to the recipient; (ii) one (l) business
day after beittg sent to the recipient by reputable overnight courier services (charges prepaid)¡ (iii) one ( I )
business day after being sent to the recipient by facsimile transmission or electronic mail; or (iv) t-our (4)
business days after being mailed to the recipient by ceftified or registered mail, return receipt requested
and postage prepaid.

Section 15. Entire Asreomont: AqnÊlrdment. This Agreement, including any exhibits, schedules
and attachments, supersedes all prior agreements, whether written or oral, between the parties with
respect to its subject matter, and there are rìo covenants, promises, agreements, conditions or
understandings, written or oral, except as herein set forth. This Agreement may not be amended, waived
or modified except by an instrument in writing executed by the party against whom such amendment,
waiver or lnodification is to be enforced. This Agreernent and any countcrpart thereof may be delivered
via facsimile or electronically in Portable Document Format (pdf) to the respective party's representative,
it being the express intent of the parties that such documents and any counterparts thereof so delivered
(together with the signatures thereon) shall have the same force and effbct as if they were originals.

Section 16. $everahilityt Consttuction. If any term, covenant or condition of this Agreemenr or
the application thereof to any per.son or circumstance shall, at any time or to any extent. be invalid or
unenforceable, the relnainder of this Agreement, or the application of such term, covenant or condition to
persons or circumstances other than those as to wh¡ch it is held invalid or unenforceable, shall not be
affected thereby and each term, covenant or condition of tlris Agreement shall be valid and enforceable to
the fullest extent permitted by law, Any provision of this Agreement that is not essential to the prrrpose of
this Agreement that is declared or rendered unlawful, invalid or unenforceable by any applicable court of
law or regrrlatory âgency or deemed or rendered unlawful, invalid or unenforceable because of a statutory
or regulatory change, including any order of th€ PSB or any change in the Utility's tariff regarding Group
Net Metering (individually or collectively, such events refened to as a "Rcgulatarv EveJil") will not
otherwise affect the remaining lawful obligations that arise under this Agreement; fufther, if a Regulatory
Event occurs, the pafties shall use their best efforts to reform the Agreement in order to give effect to the
original intention of the parties. Notwithstandingthe foregoing, or anything else in the Agreement to the
contrary, in the event that, as a result of a Regulatory Event, a party (the "h,xcused Pqftt") is excused
from any payment or performance obligation, the other parly shall be correspondingly excused from any
payment or perfonnance obligation that would have arisen but for the failure or inability of the Excused
Party to perform- The term "including" when used in this Agreement shall be by way of example only and
shall not be considered in any way to be in limitation. The headings used herein are for convenience and
reference purposes only.

Section 17. Êffc$t of-A+rurement. 'l'his Agreement shall not be construed as a contract of agency,
partnership or joint venture. The Parties agree that this Agreement is a service contract under Section
7701(e) ofthe lnternal Revenue Code of 1986, as alnended, and not a lease.

Section 18. Governins Law. This Agreement shall be governed and construed in accordance
with the laws of the State of Vermont, without givirrg effect to principles of conflict of laws tlrat would
require the application of any other law. ln the event of any amendment or repeal of the governing law
that alters the fundamental purpose and intent of this Agreement, the parties shall work in good faith to
address any equitable issues that arise and maintain the central purpose of the Agreement.

[**Signature Page Follows on Separate Page*t]
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¡N WITNESS WHEREOF the parties do hereby execute this Agreement as of the tenth day of
September,20l3.

CUSTOMER:

By:
Witrress Duly Authorized Agent

SERYICtr PROVIDER:

fr4eæ //i i..l &,*h,
Its Duly Authorized Agent

By:
Witness
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Exhibit A

Deser¡otlg of Snhr Gcner¡tion F¡cilitv

39 - 4 kW DC Solaflect PV Trackers, each comprising l6 - 250 watt PV modules
7 - 20 kW Three Phase lnverters,480 Volt
| - l0 kW Three Plrase lnverter,480 Volt
Production Meter
lnterconnection equipment required to connect to Creen Mountain Power

All systern wiring ¡nd monitoring equipment
Equiprnent of comparable function may be substituted at the sole discretion of the Service Provider

Site is located on Route 5 north of the village of Norwich, and soutlr of Farrell Fann Road. Tax Map lD
of the parcel is ll-105,000, owned by Norwich Associates, P.O. Box 90ó, Norwich, VT.05055, Parcel

contains 50.48 acres and a gravel pit.

,l|Ç:-
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Exhibit B

Allocation Instructions

Service Provider will instruct the Utility to allocate the kWh of electricity generated by
the System and f'ed back to the distribution system (in excess of the electricity used by the

System) to the Meters as follows:

Service Account Name: Town ofNorwich (Tracy Hall)
Billing Address: 300 Main Street, PO Box 37ó, Norwich VT 05055
Account number: 3496600000
Amount of Net Metering Credit: 21.8%

Service Account Name: Town of Norwich (Police Station)
Billing Address: 300 Main Street, PO Box 376, Norwich VT 05055
Account number: 7096600000
Amount of Net Metering Credit: 10.0%

Service Account Name: Town of Norwich (Town Garage)
Billing Address: 300 Main Street, PO Box 376, Norwich VT 05055
Account number: 469500000
Amount of Net Metering Credit:5.5o/o

Service Account Name: Town of Norwich (Transfer Station)
Billing Address: 300 Main Street, PO Box 37ó, Norwich VT 05055
Account nurnber: I 469500000
Amount of Net Metering Credit:2.3Vo

Service Account Name: Town of Norwich (Bandstand)
Billing Address: 300 Main Street, PO Box 376. Norwich VT 05055
Account nurnber: 9572600000
A¡nount of Net Metering Credit: 0.5%



Norwich Group Net Metering Agreement
Page 14ofl5

Service Account Name: Town of Norwich (Beaver Meadow Speed Sign)
Billing Address: 300 Main Street, PO Box 376. Norwich VT 05055
Account number: 2496600000
Amount of Net Metering Credit: 0.4%

Service Account Name: Town of Norwich (Church Street Speed Sign)

Billing Address: 300 Main Street, PO Box 376, Norwich VT 05055

Account number: 5572600000
Amount of Net Metering Credit: 0.5%

Service Account Name: Town of Norwich (Main Street Speed Sign)
Billing Address: 300 Main Street. PO Box 376, Norwich VT 05055
Account number: 4572600000
Amount of Net Metering Credit: l 0%

Service Account Name: Town of Norwich (Route l0A Speed Sign)

Billing Address: 300 Main Street, PO Box 376, Norwich VT 05055
Account number: 6572ó00000
Amount of Net Metering Credit: 0.5%

Service Account Name: Town of Norwich (Turnpike Road Speed Sign)
Billing Address: 300 Main Street, PO Box 376, Norwich VT 05055
Account number: 7 572600000
Amount of Net Metering Crediu 0.5%

Service Account Name: Town of Norwich (Union Village Speed Sign)
Billing Address: 300 Main Street, PO Box 376. Norwich VT 05055
Account number: 8572ó00000
Amount of Net Metering Credit: 0.5%
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Exhibit C

Service P.rice

For each Billing Period, fhe Customer shall pay to Service Provider a Service Fee equal to

ninety-two point nine percent (92.9%) of the monetary value of the Net Metering Credits

crediied, alíocated or otherwise applied to the Utility bills, accounts or charges for the Customer

Meters, For example, if the Facility produces 1000 kv/h during a Billing Perio{ that is allocated

to the Customer Meters and results in Net Metering Credits of $206 (1000 kWh x $0.206). tlten

the Customer would pay $l9l .3T in Services Fees to the Service Provider. The Service Fee shall

be the sote amount due or payable by Customer for any Services rendered to Customer or

otherwise performed by Service Provider hereunder.

Initial Estimated Monthly Service Price: The initial "Estimated Monthly Service Price" shallbe

$1,704.10 provided, however that on each one year anniversary date of the Commissioning Date.

the Parties shall agree to adjust the Estimated Monthly Service Price for the next twelve (12)

months of thc Term to reflect the actual historical production of the Facility and the actual retail

power rate plus any adder or a-djuster for solar or other renewable energy applicable to power

produced by the Facility then in effect.

Annual Audit and Reconciliation: On the annual anniversary of the Commissioning Date,

Service Provider shall review actual annual System Output, and actual Net Metering Credits

applied to Customer's service account by the Utility, Service Provider shall issue a one-time

,åirburr"rent or invoice to Customer ftor the difference within forty five (45) days of the annual

anniversary.



Board Meet¡ng TargetStatus/CommentYear:Action/Task/ltem:

Town Plan-Based

Town Manager Monthly Report
12-Aug-20

Ensure that the ZAO (or their designee) has the tra¡n¡ng and resources

to enforce state Res¡dential Building Energy Standards and issue

Certificates of Compliance on development projects greater than 800
sF.

lnvestigate the use of land owned or controlled by the Town for
dedicated affordable housing.

Take a leading role in promot¡ng opportun¡ties and choices for parents

in need of childcare by, among other things:

Creating a standing community comm¡ttee to coordinate the
provision of childcare services ¡n Town.

Exploring how to lower the costs of childcare provider background
checks such as using the NPD.

Complete the Community Rating System (CRS) certification process to
qualify for maximum state reimbursement for flood events and assist

homeowners.

Update and re-adopt the Local Hazard Mitigation Plan (tHMP) and the
Local Emergency Management Plan (LEMP), and ensure consistency
with the goals, objectives, and policies of the Town Plan.

Consider how to address barriers to development related to lim¡tations
on septic capacity, including a review of the findings of the 2005 study
conducted by the Norwich Sewer Committee in light of current
challenges and changes ¡n wastewater management.

Create a long-range plan for construct¡on and maintenance of
sidewalks, bikeways, trails, and park-and-ride lots.

2024
Function of budget and available training programs. Planning/Zoning
Director needs to request such training and resources.

2020
Currently, the Town does not have any land holdings that could serve

for the development of any housing, including affordable.

2020

Respectfully, any standing community committee should be the
responsibility of the Selectboard, not the TM. But, TM would help, as

applicable, with any recommendations of such committee. VT DHCA

maintains the Planning Monuol which probably has some relevant
info/guidelines/recommendations for commu nities to take.

2020 TM to ask NPD Chief

2020
TM to consult with Planning/Zoning Director. May already be

completed.

5-year LHMP to be available 8/72/20; adoption and submittal to
202L for approval by end of September 2020. LEMP already updated

adopted for calendar year 2020.

2021
TM onlv will be involved with such task if authorized/initiated by the
Selectboard and there is sufficient funding for a consultant. This issue

notoriously is a "hot button" issue in Town.

Planning Director should consult with DPW D¡rector f¡rst as to status of
inventories. TRORC should be asked to help develop such long-

range plan. Note the existing park-and-ride lot at Huntley Meadow is

202r However, the Town should be prepared to plan for and

regulate the possibility of additional Dartmouth College parking being
proposed in Town, Trails Committee and Planning Commission are

integral to any discussion and/or plan.

N/A

N/A

tO/14/20 (Committee

appointments?)

N/A

TBD or N/A

Subsequent LHMP

Adoption 07123/2025;

2021 LEMP Adoption
3124/2O2t

TBD
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Board Meeting Target:

As applicable

As applicable

Funct¡on of bylaw

drafting; procedure

update is N/A

1st or 2nd Nov meeting

annually

At least 1st or 2nd Nov

meet¡ng annually for
capital budget

As applicable

TBD, as applicable

TBD

Status/Comment:

TM will provide oversight when Planning Director in collaboration with
DPW Director initiate plan drafting.
Already TM has Dept Heads considering hybrid/electr¡c opt¡ons for
vehicle purchases. Also, TM intends to work with Selectboard when
they opt to take up a Green Fleet Policy draft.
Contact with Bob Haynes has occurred "regularly" to ensure both the
Town and GMEDC are mutually informed of act¡v¡ties.

Current projects: Browns Schoolhouse Rd Pedestrian Bridge

replacement and Beaver Meadow Sidewalk Scoping Study. TM to
encourage Planning/Zoning Director and DPW Director to get together
on land use regulation changes (e.g., Zoning Ordinance) and to discuss
procedureal changes to address this safety issue. Police Chief to be

added as necessary and applicable.

Refer to Budget under Fiscally-Based

Assuming the Selectboard endorses a more "formalized" Trails

Committee, the TM would have additional interaction (through the
Rec, DPW, and even P/Z) regarding the capital budget & program,

other funding sources for projects. Also,

Pending FËMA approval of the draft plan currently being completed for
submittalto FEMA

TM coordination with P/ZDirector

Year:

On-going

On-go¡ng

On-going

On-go¡ng

On-going

On-go¡ng

On-go¡ng

2023

Action/Task/ltem:

Develop a Stormwater Management Plan

Review hybrid and electric opt¡ons for any municipal vehicle purchase

or replacement.

Work with Green Mountain Econom¡c Development Corporat¡on
(GMEDC) to recruit appropr¡ate business to Norwich.

Accommodate bicycle and pedestrian safety when rebuilding and
upgrading roads and bridges.

Ma¡nta¡n a capital budget & program that is aligned with the goals and

objectives of this pla n.

lmplement the strategic initiatives developed by the Trails Committee.

Continue to participate and meet the requirements of the National

Flood lnsurance Program, so that owners within floodplains are eligible
for flood insurance.

lmplement the hazard mitigation programs, projects, and activlties
identified in the [20201 Local Hazard Mitigat¡on Plan, and subsequently
adopted plans.

Fiscally-Based

Town Manager Monthly Report
12-Aug-20

Monthly Financial Reports

Annual Audit

lnformation provided to the Selectboard includes balance sheet and

On-going line item report of expenditures and revenues. Additional information
D by the Selectboard, as applicable and available

On-going FYE 2020 audit currently underway.

Dept Heads preparing their budgets (and updated capital budgets) for
submittal to TM by Oct L5; TM to prepare overall budget for
Selectboard packet on Nov 6

2nd Selectboard meeting

of each month

IULIor tLlt&/20

u./1.1./2O2OBudget On-going
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Town Manager Monthly Report
12-Aug-20

Dept Heads currently tasked with crafted strategic plans related to
eir respect¡ve departments. TM has asked P/7 Dir to coordinate this

effort.

Board Meeting Target:Status/Comment:Year:Action/Task/ltem:

Tax Rate Sett¡ng/B¡lling On-going Annual process for setting tax rate

Recommendation: hire Becky Grammer full-time; and, outsource
Fina nce Director responsibilities through 6/30 / 21 (part-time). Re-

examine Flnance Director posit¡on during budget season.

7lL4/2021

Finance Department Staffing 2020 th2/2020 & Nov/Dec

to different accou software TBD TBD

al Review Follow-u

TM Monthly Reports On-going

Written report to the Board for the first meeting of the month
summarizing significatn Town developments and potential upcoming
issues. Should be discussions of high level issues, not a reading of daily
activities. Also, TM reports will focus on new issues and not reiteration
of what has already been discussed. lt should be a guiding document
not a diary. Actively show prioritizing demands.

On the second meeting of each month, presentation should be made
(in the packet) of income statement (monthly and YTD and vs budget),
balance sheet, and designated funds update. TM to be prepared to
discuss these and understand them well.

1st Meeting of each

month

Monthly Financial Reports On-going
2nd meeting of each

month

Long-range, strateg¡c capital budget On-going

All budget information will be presented at one agreed-upon time
including proposed expenditu res, projected revenues, designated fund
balances, and capital budget & program. A schedule should be
presented to the Board for this process by the end of the summer. (Full

budget information presented to the Board by the 2nd meeting in

October, so the Board and TM have adequate t¡me to discuss long-
range strategic planning. Note, TM states above that the budget, etc.
will be provided for the l-st meeting in Nov rather than the 2nd
meet¡ng in October. This provides adequate time for the Dept Heads

and the TM to prepare the necessary information. lf it can be delivered

v./1.1/2020

the Board sooner it will.

to adapt to personalities of the Board, staff, public at-large, and
Listening skills On-going r Town officials. (Note TM already completed a lO-week As applicable

leadershi course the Konsos Center
Strategic Plan

Dept Heads' individual plans amalgamated in TM overall plan 2020-21,

Page 3 of 5
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Board Meeting Target:

TBD

TBD

1st Meeting in Jan 2021

Adoption Goal: 2nd

meeting in Feb 202L

Status/Comment:

TM administration of this, subject to Dept HeadfiM overall strategic
plan recommendation(s) and subject to Board's deliberations.

2019-20 Selectboard had agreed to at least annually conduct a

community survey. The 2020-2L Selectboard needs to discuss/decide
whether to continue this original idea. TM administratively is assumed

to plug into this related to an overall strateg¡c plan for the Town
(beside the Dept Head/TM strategic plan).

Goal: TM to complete drafting of relevant procedures by calendar
year's end

While a major redo has been provided to the Selectboard in Oct 2017,

its update is pending the Union Contract Approval. TM plans to draft a

new set of Personnel Policies using the VLCT model policy as the
backdrop, despite the already drafted document.

Year:

TBD

TBD

2020-21,

2020

Action/Task/ltem

Selectboard Updated Community Survey (?)

Selectboard Strategic Plan

Policy-Based

Other:

TM Procedures related to Selectboard adopted Policies

Personnel Policies - Redo (subject to Union Contract approval)

Town Manager Monthly Report
t2-Aug-20

Un¡on Contract Ratification/Approval

Tracy Hall Renovation/Energy Project

Reducti¡n of fossil fuel use 5% annually until not used

Network System:

2020

2020-27

On-going

ng Un¡on signatures on agreed upon Comprehensive Tentative
(CIA); full document "redline" being drafted subject to CTA;

both parties to rev¡ew ultimately agreed upon "redline"; Union
meeting/ratification; Selectboard meet¡ng/approval; signatures;

bution of executed document.

rt-up pending Aug 11- vote. lf vote passes, TM to pick up where the
project left off. lf vote fails, Town should decide what is/are next

s), especially given last year's Town Meeting to reduce fossil fuel

use by 5% annually until not used

to re-exam¡ne this with Energy Committee, subject to Tracy Hall

11 vote

- Striving to fix immediate needs now. Will use budget process for
n and funding concerning, probably, a phased approach to the

remaining assessment identified needs (e.g,, network server and
peripherals as lst phase and workstations and their peripherals as

Phase 2.

TBD (unclear why the
CTA remains unsigned by

Union)

TBD

TBD

Either Aug 26 or Sept 9;

then TBD subJect to
budget discussion

Network Assessment I mprovements 2020-22

Page 4 of 5



Town Manager Monthly Report
\2-Aug-20

Board Meeting Target:

1) Sept/Oct - TM only;
2)Dec2O2O/Jan 2021 and

preJuly 2021; 3) post-

July I,2021.

26-Aug

Earliest: Post-7/202L
(unless old public safety

bldg generator can be

used)

Ea rliest: P os|.-1 / 2021,

N/A

As applicable

Status/Comment:

Plan: 1) ascertain general funding needs and advocate Íor FYE2022
funding during budget process; 2) "Let" an RFP/RFQ subject to funding
and voter approval at Town Meeting in advance of July 1, 2O2t; and,
hire contractor after July t,2021, to complete overhaul.

]-st prior¡ty

2nd priority, subject to Tracy Hall re-vote. lf possible, will replace failed
generator w¡th current one at public safety building. Otherwise, will
need to purchase new with additional funds added to Generator
Designated Funds

3rd priority, subject to Tracy Hall re-vote. lf Tracy Hall re-vote passes,

would recommend factoring in replacement generator with financing.
lf vote fails, purchase replacement generator with add¡tional funds
added to Generator Designated Funds. Also, if vote fails, this generator

becomes 2nd priority over Highway Garage (but, with fingers crossed

that at least on an ¡nterim basis the public safety generator can serve

the Highway Garage electrical "load".

Currently, this generator runs well. However, Generator Designated

Fund new appropr¡at¡ons still need to be ralsed to address this
generator at some po¡nt ¡n the future.
Discussions with F¡nance Office and legal after the 1st Tax lnstallment
deadline passes. (Also, in adherence with updated Tax Collection
Policy.)

Year:

202r

2020

202L

202r

TBÐ

2020

Action/Task/ltem:

Webpage Overhaul

Generator Replacements:

Public Safety Bldg, including apparatus bay

DPW Highway Garage

Tracy Hall

Commun¡cations Tower

Delinquent Tax Payer procedure - ¡n¡tiate tax sales for severely
delinquent propert¡es
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From: Alexander Northern JD, MPA
Town of Norwich Fire Chief
Deputy EMD
Deputy Fire V/arden

To: Town Manager/Town of Norwich Selectboard

Re Summary of Fire Chief/D-EMD, Departmental & NFD Member Activity-July,
2020

Date: August 4,2020

Çhþ[:
o Continuing my Fire Inspector I class Practicum (almost finished)
o Scheduled Ladder 1 aerial test for the week of 8124

o Completed the needs assessment for the purchase of a new Engine

to replace Engine2
o Moving forward with rural grant for a new Dry Hydrant install on

Kerwin Hill Rd.

o Competed EMS training for the new 2020 state EMS protocol

updates

o Procured 1 gal. of Hand Sanitizer for the NFD stockpile from the

Vermont Fire Academy
o Partnered with the Norwich Historical Society to find a barn to

store our 1938 Engine

o Participated in FEMA AFG grant award update webinar
o Collaborated with PlaminglZoning regarding review/approval of

driveway for emergency vehicle access

o Continued maintenance of NFD fleet



D-EMD:

a

Continued the process of updating the Towns' Hazard Mitigation

Plan

o Attended meeting four

Separate Haz. Mit. Plan meeting w/consultant regarding update of
info. for the new 2020 plan

Attended ZOOMmtg. regarding the status of NFDA{PD

Operational Exercise

a

Departmental

o

NFD Apparatus Committee has narrowed its' focus regarding Request

for Bids to replace Engine 2

The department responded to 40 Fire/EMS & Mutual Aid calls this

month, including two structure fires in Hartford on the same day!



Miranda Berqmeier

Subject: FW: Direct Report - July

From: Brie Swenson

Sent: Thursday, August 06,2O2O3:47 PM

To: Miranda Bergmeier

Subject: Direct Report - July

Recreation Dept. July Report

We opened our summer camps on July 6th. We made the decision to run 6 weeks instead of 9, and only operate for L12

days, out of concern about exposure levels in a pandemic. We worked with NPD and NFD to train all counselors and

instructors in safety protocols. PPE and individual supply kits for everyone involved in camp were purchased via a

generous stipend from Vermont Afterschool. We also had 100 child masks donated from UV Strong, 10 MTB buffs

donated by Ford Sayre and 87 VTFlannel masks donated frorn Dan and Whits. We served 50+ campers every week of

July, in the following camps: Sports (3-5th grades and 6-8th grades), Tennis, Naturalists, UVTA Trails, MTB Stewardship,

Crafty Kids and Good Life. Although the constant cleaning and mask wearing seemed daunting, the reality was full

compliance with few reminders needed.

The Huntley Meadows playground was reopened mid-month. The Huntley Meadows bridge took another step forward,

by meeting with geomorphologist and Rod Francis. We are now waiting for a design and plan.

We have begun planning for fall sports. The decision for the UVRA partners was to stay intramural this fall, only playing

Norwich teams. Baseball will host a shortened fall season, with minimaltravel and extensive COVID protocols in place'

Colavita's fundraising team offered to host a fundraisingpizza night to benefit Norwich Rec programs on 7/29. Many

residents participated, and 5900 was raised for Norwich Recreation.

Our Youth Advisory Council met with John Tunnicliffe to walk the King Arthur Trails. They identified several open areas

along the trails to host musicians for their September event. The group continues to plan, with King Arthur and the

Lions Club as co-sponsors.

1



Herb Durfee

From:
Sent:
To:
Subject:
Attachments:

Maynard, lsrael < lsrael.Maynard@stantec.com>
Friday, August 07, 2020 11:22 AM
Larry Wiggins; Herb Durfee
Route 132 Crossing Draft Preliminary
Route 1 32_Draft Prel i mi na ry.pdf; Route 1 32-Draft Prel i m ni na ry-Esti mate.pdf

Larry and Herb,

Attached are draft preliminary plans and estimate to aid in making the decision between Concrete Box and Steel Plate
Pipe arch. The plans shown are assuming concrete box, the details and linework can quickly be modified if the Town
decides on Plate Pipe Arch. The estimate for a concrete box culvert is about $300,000. I have not heard back from
Contech yet on plate pipe arch but I believe it's safe to assume a $50k savings going with a plate pipe arch. This would
put the pipe arch option in the $250k range. I will send an update when I hear back from Contech if it changes this
assumption significantly.

The pipe arch options is a little more difficult to find solid pricing information do to the fact that the publicly available pricing
information typically comes from the DOT's. The DOT's in New England typically use reinforced concrete for stream
crossings of this size. ln fact the only recent VTrans project utilizing a plate arch that I am aware of is a Trail underpass in
St. Johnsbury. I've had the discussion with engineers at the state regarding their almost exclusive use of concrete over
plate steel and it always comes down to corrosion and resilience.

Plate pipe arches are more susceptible to the effects of road salt than concrete. This can result in holes in the top plate
that allow material into the culvert which eventually creates a sink hole in the pavement. This has been happening across
Vermont in culverts installed in the 60's and 70's. Many of the plate pipes installed on the interstate have been starting to
have problems including one that required emergency repair on l-89 in Georgia over the winter. We recently had a project
to replace the plate pipe crossing just south of this one in 2018. We also had a project to replace four Arch pipes on the
interstate in South Burlington around the same time. The corrosive effects can be mitigated by putting strict requirements
on the backfill material, but this makes the material more difficult to source and does not change the effects of the road
salt applied over the life of the culvert. Corrosion can also occur on the bottom of the pipe do to the loss of galvanizing
from abrasion. Since the profile of the route 132 crossing is relatively steep 4.65% the velocities will be higher and
therefore the risk for abrasion will be increased over stream crossings with low slope.

Concrete boxes are more resilient to extreme weather events. This is do to the fact that plate arches rely on the backfill
material for much of their strength. ln extreme weather events the backfill can scour and the plate arches are more likely
to collapse than concrete. Given that concrete crossings are less likely to collapse and deform in scour events the road
can typically be returned to service much faster following such events. Many of the culverts that were damaged do to
tropical storm lrene were plate steelthat have since been replaced with Concrete Boxes to increase resilience.

The failure of the existing concrete crossing is do to a wingwall failure. What we proposed in the attached would be a
beveled end section that is not susceptible to this type of failure. lf the plate pipe arch selection is selected we would
propose a similar beveled end to avoid the cost and construction time of a cast in place wingwall.

Hopefully this additional information will be helpful in making a decision on culvert material for this crossing.

Please let us know if you have additional questions or concerns.

Thanks,

Sswe:eê &&mymwrd, FE
Associate, Transportation

Direct: (802) 497-6415
Fax: (802) 864-0165

1



Stantec Consulting Services lnc.
55 Green Mountain Drive
South Burlington W 05403-7824 US

E
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The content of th¡s email ¡s the confidential
intondêd recip¡ent, pleåsê delete all æp¡es

propBrty of Stântêc and should nol be copied, modified, retransmitted, or used for any purpose except with StantêCs written author¡zation. lfyou are not the
and notify us immediately.
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ÍOTN MANÂCER! HERSERI DURFEE, I

OIRECIOR OF PUBLIC {ORKs¡ LÀRRY WIGGINS

5rEEr5SHEÊT I OF 9

PROJECI NAUE : NORWICH RTE I32 CULVERT

PROJECI NUUBER : II945O23I

CÂNÀDÂ

TOWN OF I.{ORWICH

COUNTTY OF' \VNNDSCIR
XEW YOR(

CULVERÎ PLAN & ELEVÀTION I N NËT HÀMPSHIRE

t"
ilE

t-

À¡

INDEX OF STANDARDS

NAIE DESCR I P' I ON DATE

E-12I STANDÂRD SICN PLACEMENI - CONVENIIONAL OA/OA/95

G-l

G- r0

ROÂD
SIEEL BEAM GUARDRÂIL vlITH STEEL POSTS 03/IA/17
STEEL BEAM GUÂRORAIL WIIH IOOD POSTS
STEEL EEAM CUARORAIL APPROACH ENO O3/IA/17
IÊRM I NÀL
STEEL BEÀM GUÂRORÁIL IRÀILING ENO
fERM I NAL
ANCHOR FOR STEEL BEÀM GIIÄRDRAIL
STEEL BEAI\I MEO I ÀN BARR I ER
TRÄFFIC CONIROL CENERAL NOÍES 04/25/16
CONVENTIONAL ROAOS CONSIRUCTION ÁPPROÁCH 08106/I2
SICNINô
CONSTRUCTION SIGN DETÄILS 08/A6/12
CONSTRUCIION ZONE LON6IfUOINAL DROP-OFFS 08106/I2
SOUÂRE TUBE SIGN POST ANO ANCHOR OI/O2/13

LOCATION MÂP
NOT IO sCALE

VT R.OUTE Tõ2
CULVERT R"EPN-,A.CE,MENT MÀSSACHUSEITS

T-l
T- r0 PROJECÏ LOCAIION:

PROJECT DESCRIPTION:

CULVERT LS LOCÄIED ON VT ROUTE I32, I.O MILES WESI OF THE JUNCIION WITH U.S ROUTE 5.
T- 30
T- l5
T- 45 REPLÂCEMENT OF CONCREIÊ 8OX CULVERT YIITH PRECÀST CONCRETE STRUCÎURE ALONG WITH

RELA'tD ROADWAY ANO C]A\NEL WOR(.

SÌRUCTURAL DEIÀIL SHEETS

SD-366.00 LONGSPÄN STEEL BÉAM CUÅRORÁIL, CALVÀNIZED OIl03/I4

"t,

Gßo

/i
I

DRAFT

PRELIMINARY PLANS

8l7l2O2O
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TOWÑ OF NORWICH
ROUTE ]32 CULVÊRI REPLÀCEMENI

ru
GÊNERAL NOTES

)791981 ÑA

0CP-2 2 ot9

PROJECÎ NOIES

OENERAL SÎREAII BED T$ATER¡AL

. STREAM 8ED MATER ÀL SHÄLL BE STREAMBED SÍONE F LL E2. THE
LoNGEST 0rMENsr0N 0F sroNE sNALL BE 24',, ÂNo ÂT LEÅsr 5oz oF THEyoL!ilE 0F SToNE SHALL BE Àt LEAST t8,,, ÅND Al LEASÍ 252 OF THEpaRl cLÉs SHALL HAVE Â MÅxluuM DtMENsioN oF 2 lNcHEs ¡no ee wÈtL
CRADED MATER I Ä1.

A. SÍREAM 8EO MÂIERIÄL SHALL BE HÀRD, BLASTED. ANGULÂR ROCK-
SIMILÄR SIZE R VER SED MENT IS AN ACCEPTAELE ALTERNATIVE ÁS IS Å
M I XIURE OF ÂNGULAR MÂTER I ÂL ANO R i VER SEO I MENT.

B. ÂDD SANO BORROï AS NEEDED TO SEAL THE 8ED ÁND PREVENT
SUESURFÁCE FLOW.

C. THERE SHÄLL BE NO SUBSURFACE FLOTI UPON F INÂL ÌNSPECTION.

2. INSTÀLLÂTION OF THE BED MÂÍERIAL MAY REOUIRE INOIVIDUAL
PLÀCEMENf OF LÂRGE STONES ÂT SPEC FIC LOCATIONS, ÄS DIRECTEO BY
TtsE ENCINEER. THE BED MATERIÂL iS SUBJECT ÌO APPROVÂL BY IHÉ
ENGINETR AND THE AGENCY OF NATURÄL RESOURCES STREAM ALTERÅTION
ENGINEER, ANo WILL 8E N ACCoRDÂNCE WtfH tTEM 6 3.06 STONE FtLL,
STREÁM BED MÂTERIAL

I. ALL MÂTERIALS AND CONSTRUCIION SHALL CONFORM IO THE STATE OF
VERMoNT acEHcy 0F TRÀNspoRTÀ|0N 20te staNoaRD spEctFtcartoñs FoR
HIGHWAY AND BRIOGE CONSTRUCTION AND ITS LATEST REVIS ONS ÄND IHE
5TH EDIIION OF THE AASHIO LRFD BRIDGE OESICN SPÊCIF]CATION ANOIÏS LATEST REVISIONS.

?. THE CoNIRÂCIoR WtLL 8E ALLo[Eo l0 CLoSE THE RoAorÂy FOR ONE
FIVE OAY (I20 HOUR) PERIOO. DURING THAT fIME THE CONTRÂCÍOR IìILL
8E ALLOWED ;O TORK 24 HOURS PER DÄY. THE CONTRACIOR SHÀLL
SCHEDULE IHEIR IIORK SUCH THAT THE ROÁD IS NOT CLOSED DURINC IHE
HOLIDÀY PER ODs. SEE SPECIAL PROVISIONS FOR FURIHER DETÀI15.

]. THE CONIRACTOR SHALL ÊNSURE ÂCCESS TO ALL DRIVES AI ÀLL TIMES
OUR I NG CONS-RUCT ] ON.

4. ÄLL DIMENSIONS SHOWN IN THE PLANS ÄRE HORIZONTAL OR VERIICÀL
ÅND ARE 6IVEN IT 68"F.

5. IN-STREÀH CONSTRUCÍION SHÂLL OCCUR ONLY ÍITHIN fHE IIMEFRAME
OUTL INED IN lHE PROJECI PERMIIS, WH ICH ARE INCLUDED N THE BID
DOCUMENfS. F THE CON'TRACIOR PROPOSES TO PERFORM IN STREÀM WORK
OUlSIDE OF -HESE IIMEFRAMES, THE CONTRACTOR SHALL OBTÂIN frRITTÊN
ÂPPROVÅL FROM IHE APPROPRIATE REGULATING ENTITIES PRIOR IO
PERFORM NC -18 WORK.

UTITITY COORDINATION

PRECAST CONCRETE BOX CULVERIS AND WINGWALIS
I. IHE BOX CULVERT INCLIJDINC THE S]L15, HEADTALLS AND WINGWALLS

SHALL BE PRECAST. THE CUI-OFF-WÂLL MAY 8E EITHER PRECASI OR
CÀSf IIl PLACE. THE DESICN OF THESE CULVERTS SHALL BE IHE
RESPONSIBILITY OÊ THE FÄBRICAIOR. CULVERT SHALL BE DESIGNED FOR
AN H1.93 L IVE LOÀD.

2. lHE COHTRACTOR SHALL 5U8MIT FABRICAfION DRÂWINGS FOR IHE BOX
CULVER-S ÁND ALL ASSOC]A¡ED DETÄILS FOR TH€ APPROVAL OF THE
STRUCTURES ENGINEER IN ÀCCORDANCE WITH SUBSECÎION I05.03 OF IHE
SIANDÁRD SPEC I F ] CAT I ONs FOR CONSlRUCT I ON.

3. THE BO): CULVERf IYP CÅL SECTIONS SHOIIN IN THE DRAVIINGS ÀRE FOR
SCHEMÂIIC PURPOSES ONLY. lHE ACfUAL SHÀPE OF fHE BOX CULVERT
AND IIS COilPONENTS WILL 8E DEPENDENT ON THE FÂBR]CÂTOR.

IHE CONTRACTOR iS ADVISED TO EXERC SE CAUIION WHILE WORKING IN
AREÂS OF OVERHEÀO UfILIfIES. OVERHEÄD UTILITIES fl LL NOI 8E
RELOCÁfED OR DE-ENERC ZED 1N PREPARÀTION FOR THIS PROJECf.
CON]RÂCIOR SNALL PLÀN fHE WORK ÂCCORDINCLY. CONTRACTOR
COORDINATION WITH THE UTILIfIES IS ENCOURACED FOR THE CONTRACTORS
CONVEN I ENCE. THE FOLLOW NG UT L I IY CONTÀCT NFORMAT ] ON I S
PROVIOEO FOR THE CONVEN ENCE OF THÊ CONTRACTOR.UTILIIIES ]NCLUOE
BUT ÂRE NOT LIM TED TO:

-CREEN MoUNfÅrN PoWER: Ì-888-835-4672

-CONSOL DATED COMMUNICAI ONS¡

ALL OIC SÄFE REOUIREMENIS ÀRE STILL ÁPPL ICABLE.

ALL BO): CULVERT JOINfS SHALL BE SIRENGIHENEO TITH PERMANEN
CLOSURE HARDSARE. ALL HÄRDWÅRE COMPONÊNTS SHÂLL BE GÀLVÄN
IN ÀCCOROANCE WITH SUBSECTION 506. I5 OF IHE STANDARD
SPECTFTCA-r0NS.

T
I ZED

TRAFFIC CONIROL

REFER TO VAOI sTD. T. IO FOR IRÄFF C CONIROL CENERAL NOIES

6.

ALL RE¡NFORCING TO BE LEVEL I (UNCOATED)

aFrER Box cuLvERr sEcrroNs HAVÈ BEEN sET rN THE,R F,NAL A$BUILTS
PosLTl0N' THE EXTERI0R (roP ÀND sIDES) ÅND lNÌERl0R {slDEs aND, r, THE coNlRÁcroR 5HÄLL BE RESpSNSTBLE FoRBOTTOM) OF ÁLL BOX CULVERT JOINIS, ÂND ÂLL LIFÌINC HOLES, SHA
eÈ ¡irrrD rrrs võnrÀnl lipe-iv. rrr MSRrÄR 5HÀLL ee rrr cu*eh' tqcqROs-Tq,Itl rowñ oÈ nonwrõ¡, ÞÙerlð
À urriùuù or lz nouns'on uñrir'rsr coupnEssrvE SinÈñcin sÀi -" aS-BUTLT RECoRDS SHALL BE DÉVELoPEo ÀS
nE¡C¡EO-ZoOO ps;.,-ÞÀrõn iô rÈt ¡pprtC¡rlOt Or ¡ny NORWICH' PUBLIC WORKS DEPÀRIMENT.
WÂIERPPOOF I NG.

PROV DING AS-BUIL-I
WORKS DEPARTMENI.
DIRÉCTED BY THE 'IOWN 

OF

A TWO FOOT *]OE SIRIP OF ilEMBRÂNE TÂTERPROOFINC SHALL BE
ÁPPL IEI' À- EÂCH SIOE JOINT. THE MEMBRÅNE SHALL BE CENIERED ON
THE JOINI ÀND SHALL RUN THE ENTIRE HEI6HT OF IHE JOINT. THÊ
ENTIRE TOP OF THE 8OX CULVERT SHALL THEN BE COVEREO WI'IH
MEMERANE. THE MEMERÂNE SHEETS SHALL OVERLÂP IHE EDGES OF IHE
CULVERT 8T ONE FOOÌ ON EACH SIOE AS SHOWN IN THE PLANS.

WÀIER FEPELLENI IN ÂCCORDANCE WITH IIEM 5I4. IO SHÂLL BE APPLIED
TO ALL EXPOSED SURFÂCES EXCEPT THE INSIDE OF IHE 8OX.

SAFETY

I. fHÊ CONIRACTOR ÀND ANY SUB.CONTRAC-TOR 5HÂLL ÀDHERE TO
ÄNY APPL I CABLE V. O. 5. H. A. SAFEIY CU ] DEL I NES , I NCLUO I NC
IHÊ USE OF PERSONAL PROIECT]VES EOUIPMENT {PPE'S) ,
ÂPPL I CABLE USE OF À ' COMPÉfENT'' ON-S I IE MÅNÄ6ER DUR I NC
ÄNY CONSTRUCT I ON,

8.
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TOWN OF NORWICH
RÕUTE ]32 CULVERT REPLACEMENT

re
TEGEND AND SYMBOLOGY
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CP-3 3 ore 0

çYMRÔI OGY I FCFND NÔTF IINDFRCROilNn ilTI tliFS EPSC MÉASURES
THE SYMSOLOGY ON THIS SHEET IS ¡NÍENOED TO COVER

STANDARD CONVENTIONÀL SYMBOLOGY. IHE SYMEOLOGY IS

USED FOR EXISÍING & PROPOSED FEÀTURES ì1IIH HEAVIER

LINEVIEIGHT. IN COMBINATION WIfH PROJECI ANNOfÀfION,
AS NOIED ON PROJECÎ PLAN SHÉE'TS. THIS LEGENO
SHÊET COV€RS THE EASICS. SYMEOLOCY ON PLÅNS MAY
VÁRY, PLAN ÄNNOTÄTIONS AND NOTES SHOULD BE
USED IO CLÀRIFY ÂS NEEDED.

-uE-
-rc-
-uEc-
-Ef-
-ucf-
- u.cf -

TELEPHONE

ELECTRIC

CÂBLE (TV)

ELEClRIC+CABLE
ELECTRIC+TELEPHONE

CABLE+TELEPHONE

ELECTRIC+CABLE+ TELEP.
CÂS LINE

WÂÎER LINÊ

SÄNIfARY SEïER (SEPT]C)

N(){!!\|1:)(:)N FILTER CURTAIN

SILT FENCE,'IYPE I

f-TJææ( SILI FENCE. TYPE II

CHECK DAM

OISIUREED ÁREAS
REOUIRING RE-VEGETÂTION

ffi RoLLEo ERosroN coNTRoL PRoDUcr

s ENV ] RONMFNTÂ RFSOIIRCFS
PO ] NT CONF DFSCR I PT ] ON WETLAND BOUNOARY

RIPARIAN EUFFER ZONE
TETLAND BUFFER ZONE

sOÌL TYPE EOUNDARY

THREAIENED & ENDANGERED SPEC]ES
HÀZARDOUS WÄSTE AREA

ÁGRICULTURAL LÀND

FISH & WILDLIFE HÄBITAT
FLOOO PLAIN

ORD NARY HÌGH TATER {OHW)

STORM WAIER

USOA FOREST SERVICE LANDS

WILOL1FE HÄ8ITÅT SUII/CONN
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Â

BM

BNO

COMB

DITHR

EL

FPOLE

GASFIL

c50
CUY

cuYw
CV

N

HCIRL
HVCTRL

HYD

IPIPE

LI

MB

MH

MM

PMK

POST

RRSIC

RRSL

5
SAI
SHRUB

SIGN

STUMP

TEL

TIE

TSrCN

VCTRL

vlÊLL
ws0

BOUNO APPARENT LOCATION

BENCH MÂRK

BOUND

CATCH BASIN

COMBINATION POLE

OROP INLET THROÅTED DNC

ELECTRIC POWER POLE

FLÀCPOLE
GAS FILLER

GUIDE POsT

CAS SHUI OFF

GUY POLE

GUY ltIRE

GAIE VÂLVE
TREE HAROWOOO

CONTROL HORIZONTAL

coNlRoL HoRrz. & vERlrcÁL
HYDRÂNT

IRON PIN

IRON PIPF

LICHI - STREET OR YÀRD

MArLE0X

MANHOLE (MH)

MILE MARKER

PÁRKING METER

PROJECT MARKER

POST STONE/WOOD

RAILROAO SIGNAL

RAILROÂD SWITCH LEVER
-TREE 

SOFIWOOD

SATELLITE DÍSH

SHRUB

SIGN

STUMP

TELÊPHONE POLE

TIE

SI6N Í/DOUBLE POST

CONIROL VERIICÂL
WELL

WÀTER SHUT OFF

ABOVE CROUND UT I L I T IES (,AFR I ,AI )

- T -.. -
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Q stantec

55 Green Mounloin Drive
Soulh Burlinglon, VT 05403

Iel: (802) 864-0223

Quonlily Summory

Norwlch

Roule 132 Culverl Replocemenl

CONCEPTUAL ESTIMATE

lnrltols
lolcd gy: ISM

:hecked 8yi

levised By:

Checked By:

llem No. llem Descriplion Unit Unil Price Quonlily S

201.10 CLEARING AND GRUBBING, INCLUDING INDIVIDUAL TREES AND STUMPS L.S $ì0,000.00 I ì

203.1s COMMON EXCAVATION CY $25.00 t50
203.27 UNCLASSIFIED CHANNEL EXCAVATION CY $30.00
204.2s STRUC-IURE EXCAVAÌION CY $30.00 240 7,200.0c
204.30 3RANULAR BACKFILL FOR STRUCTURES CY $55.00 17s $9,ó2s.0C
2L0.10 COARSE-MILLING, BITUMINOUS PAVEMENT SY sr 0.00 rrs $1.t50.0c
301.3s SUBBASE OF DENSE GRADED CRUSHFD STONE CY só0.00 4.s00.0c
404.55 EMULSIFIED ASPHALf CWT $50.00 3 r50.00
406.35 SUPERPAVE BITUMINOUS CONCRETE PAVEMENT ION sl20.0c 85 r0,200.00
514.10 WATER REPELLENÏ, SILANE GAt sr00.0c 4 $400.00
579.20 SHEET MEMBRANE WATERPROOFING. TORCH APPLIED SY s25.0C 76 l
529.15 REMOVAL OF STRUCIURE {5'-0" x 7 -0" X 25'-0' BOX) EACH $2s.000.0c
540.10 PRECASI CONCRETE STRUCTURE (r 2'-0" x ó'-0" x 50'-0" Box) LS $l 25,000.0c I

513.06 STONE FILL, STREAM BED MATERIAL CY $70.0c ó5 4,550.00
513.11 STONE FILL, TYPE II $70.0c 50 3,473.81
327.20 STEEL BEAM GUARDRAIL, GALVANIZED LF $20.0c r ó3 $3,2ó0.00
321.60 ANCHOR FOR STEEL BEAM RAIL EACH s800.00 4
630.15 TLAGGERS HR $28.00 200 ,5.ó00.00
635.11 MOBILIZATION/DËMOBILIZATION LS s3s,000.00 ,000.00
641-.70 TRAFFIC CONTROL LS $ r 0,000.00
649.3L GEOTEXTI[E UNDER STONE FILI SY s2.50 Ã? $r32.5C
65 1.15 SEED LB $20.00 $20.0c
651.35 TOPSOIL CY $80.00 5 400.0c
653.45 FILTER BAG EACH $400.00 2 800.0c
653.476 SILT FENCE, TYPE II LF $4.00 s0 200.0c

Conslruclion Cosl

626.41

lolol

V:\1794\active\179450231\transportation\est¡mate\Route 132-Quantities Book.xlsm



Public Works Department

Monthly Report lor July 2O2O

By: L. Wiggins, Public Works Director

Highwav Department

The Highway Dept. mowed roadsides, graded selected road sections, repaired a sinkhole on Tigertown

Road, repaired the RRFB sidewalk patch at Tracy Hall, picked up trees, repaired road shoulder washouts

on Beaver Meadow and Union Village Roads and installed L4 replacement road culverts.

The Highway Dept also: removed the storm windows from Tracy Hall, obtained Dig Safe permits for the
ongoing culvert work, filled potholes at the Huntley Field upper parking lot and on Brookside Drive and

installed the drop box at Tracy Hall. The fuel system removal work was done on the Tracy Hall generator

(to order replacement parts) and the staff looked for second hand pick up trucks.

Again, this month, one man performed mechanical repairs for most of the month.

It should be noted vacations reduced the available manpower.

Buildinss and Grounds

B&G mowed, picked up trash, lined fields and trimmed allfacilities.

Some of the miscellaneous tasks performed by the B&G Dept were:

Repair the Tracy Hall front door lock

Assist with the Tracy Hall storm window removal

Mowed roadside intersections at Hopson/Rt 5, Union Village/Rt132, Rt loA/River Road

Repair the steps at the C&D dumpster

July was the first month the Buildings & Grounds Dept assumed the mowing, trimming, weeding, etc. of
the Marion Cross School grounds.

The custodian performed bleach cleaning of Town facilities (Tracy Hall, Safety Building, Public Works and

the Transfer Station) in light of the Covid- 19 virus.

Transfer Station

The new food waste law was effective July L and the Transfer Station complied by arranging for Casella

to pick up 8 food wasted totes twice a week. This was necessary as the station had an insufficient

number of totes on the first day and it was soon discovered that twice a week was a requirement since

maggots became a serious issue with once a week pickup.

The Transfer Station continues to accept just trash, food waste, recyclables and C&D materials only.



Miscellaneous Public Works Dept Activities

The Director:

L Responded to resident's concerns regarding drainage, trees, and dust control.

2. Commented on the Town's Hazard Mitigation DPW priorities as previously written.
3. Administered the quarterly CDL Drug & Alcoholtesting.

4. Continued to prepare a revised (reduced) striping package for in town and road striping (due

to lack of funding). Bids were received and L&D Pavement Marking was the low bidder.

5. Researched the current dust control vendor's proposal to provide dust control application

equipment if the Town agreed to purchase dust control from them for three years. After
review of the contract language and specifics, the Director submitted the proposalto the

Town Manager for approval. The Director proposed this as a backup (and future
arrangement) given the current tank truck is a 1981- truck.

6. Continued with the truck replacement request for Truck 12,6 and 9. As directed, the
PWDept is researching area dealers and private sales to see if a second hand vehicle is

available which is a better value than buying a new truck with warranty.
7. Attended the regional TRORC Zoom meeting.

8. Addressed issues with the Public Works Dept and Tracy Hallfire alarm communications with
the Hanover Police Dept dispatch.

9. Performed all secretarial duties required by the department.

10. Was on vacation between 7/20 andT/31,/20.

Proiects:

t. Tigertown Box Culverts

a. The project has resumed from the Covid 19 shutdown.

b. The Director reviewed the Town's culvert inventory and found errors on the Tigertown

existing culvert/bridge data.

2. BM Scoping Study

a. Dubois & King coordinated the kickoff meeting which was held in the end of july.

3. PD/PWG Generators

a. The Director continued to work on the overall plan to replace the generators at Tracy

Hall, Public Works and the Public Safety Building. The Director prepared a RFP to
replace the Public Safety Building generator.

4. RT 132 culvert

a. VTRANS approved the use of the Chapel Hill South Road Structures Construction Grant
(for engineering and construction) to replace the RT 132 concrete bridge just north of
Bowen Road. A contract for engineering services was executed with Stantec Consulting

Services.

5. Chapel HillSouth Bridge

a. The Vtrans construction grant secured to repair the abutments on Chapel Hill South was

redirected to the engineering of the RT 132 bridge project.



6. 2020 Paving Project

a. The Union Village and Beaver Meadow paving project grant applications were prepared

and submitted to Vtrans after BOS approval. The project was issued for bid and Pike

lndustries was the low bidder. Paving is currently scheduled for after Labor Day.

7. Grants in Aid - Tilden, Upper Turnpike, Town Farm Roads

a. The TRORC issued an extension of the grant deadline (due to Covid 19 reasons) until
October 2020.

b. Continued to work on the bid package and stake the project in the field.
8. Public Safety Building

a. lssues continue with the actual operational status of the condenser units.
b. Wright Construction worked on the installation of filters in the condensing units (which

were specified but not installed), however, some of the filters remain uninstalled.
9. Tracy Hall Energy Project

a. The August l.L vote is to determine the direction of the Energy Project.

10. Old Brown Schoolhouse Bridge

a. Nick Fabrikant was selected by the Old Brown Schoolhouse Bridge selection committee
as the contractor for the project.

b. Mr. Fabrikant is securing permits and construction will begin soon.





Herb Durfee

From:
Sent:
¡o:

Subject:
Attachments:

Kimberly Gilbert < kgilbert@trorc.org >

Tuesday, August 11,2020 5:1 1 PM

Larry Wiggins; Rod Francis; Alex Northern; Herb Durfee; Mary Layton; Miranda
Bergmeier; Jennifer Frank; Bonnie Munday; Matt Swett; cookl1574@9mail.com
Norwich LHMP update
Town of Norwich LHMP 2020 8.1 1.2O.docx; Active Shooter addition.docx

Hi Norwich LHMP team,

l've attached the newest draft of the hazard mitigation plan. Note: track changes only show edits made since the last

version was shared via Dropbox link on July 30. There are also some comments in the margins to be addressed. This

draft is formatted properly and is easier to read.

I want to thank Rod who took some time to comb through the draft and provided great feedback. He was particularly
concerned that an active shooter scenario did not make it into the top hazards the plan focuses on. We are in a time
crunch, but can fit this into the plan if the team desires. We would need a narrative write up; a list of history of
occurrences (date, event, location, extent); a vulnerability assessment (location, vulnerability, extent, observed impact);

and mitigation action(s). Please see my attachment titled "Active Shooter addition" for a rough start and let the group
know your thoughts.

Our goals right now are to:
1.. Make a decision about including active shooter scenario and inserting that ínto the plan

2. Share a draft ASAP with other groups for feedback (give them a deadline for comments)
3. Finalizing the draft by noon August 20for SB adoption
4. Submitting to VEM for feedback/approval

These are the groups the 20L5 plan was shared with. Herb, can you and
groups and giving them a deadline for feedback to us?

o Norwich Selectboard
. Planning Commission Chair
r VEM

o Hartford Town Manager
¡ Hartford Planning & Development Director
¡ Hanover Town Manager
o Hanover Planning Board Chair
o Thetford Selectboard
. Sharon Selectboard

I connect about sending a draft out to these

Forthcoming edits include:
. Updating map in Attachment A
o Severe Weather Table
o Updating the "Plan Development Process" section if we receive comments from groups

Thanks all, for your continued efforts and feedback as we near our deadlines.
Kim

1



Kimberly Gilbert, AICP, Regional Planner

TR€FC
Two Rivers-Ottauquechee Regional Cornrnission
128 K¡ng Farm Road I Woodstock, Vermont 05091
(802) 457-3188 ext. 112

keilbert@trorc.ore I trorc.ore I TRORC facebook
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Active Shooter Scenario - possible addition to Norwich LHMP

Narrative write up:

The FBI defines an active shooter as one or more individuals actively engaged in killing or attempting to
kill people in a populated area using one or more firearms. An active shooter incident can happen in any
place at any time. These events are unpredictable.

ln 2OI9, the FBI designated 28 shootings as active shooter incidents, taking place in 16 states. These

incidents resulted in247 casualties (97 killed and 1-50 wounded).

Populated areas that active shooters may target include:

o Schools
¡ Workplaces
r Houses of worship
r Transportationcenters
o Other public gathering areas

History of occurrences:

None

Vu I nerability assessment:

Hazard Location Vulnerability Extent Observed
lmpact

Likelihood/Probability

Type of
hazard.

Active
Shooter
Scenario

General areas in
community that
may be

vulnerable to the
hazard.

Populated areas
including
schools,
workplaces,
houses of
worship, and
other public
gathering sites.

Community
structures
affected by
hazard.

The
vulnerability
would be loss

of life.

Strength or
magnitude,
and details of
a notable
event(s).

None

observed

Dollar value
or
percentage
of damages.

None

observed

Occasiona llv: t-L)% probabi lity
of occurrence per year, or at
least one chance in next 100
years

Likelv: >10% but <100%

probability per year, at least L

chance in next L0 years

Hiehlv Likelv: L00% probable in a
year

Occasionally





Hazard M¡t¡gat¡on
Action

Local leadership Prioritization Possible

Resources

Time Frame

Active
Shooter
Scenario

Provide training
on the "Run,
H¡de, Fight"
method to ...

students?

? ? Local Resources ?

Mitigation Action:

https://www.fbi.eov/file-repositorv/active-shooter-incidents-in-the-us-2019-042820.pdf/view

https ://www.fema.gov/med ia-l ibra rv-data/152 35619587 19-

f1eff6bc841d56b7873e018fl/3a4e024lActiveshooter 508. pdf
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l. lntrod uction

Natural and human-caused hazards may affect a community at any time. They are not usually avoidable;

however, their impact on human life and property can be reduced through community planning.

Accordingly, this Local Hazard Mitigation Plan (hereafter referred to simply as the Plan) seeks to provide

an all-hazards m¡tigation strategy that will make the community of Norwich more disaster resistant.

"Mitigation" is defined as any sustained action that reduces or eliminates long-term risk to people and

property from natural and human-caused hazards and their effects. Previous Federal Emergency

Management Agency (FEMA), State and Regional Project lmpact efforts have demonstrated that it is less

expensive to anticipate disasters than to repeatedly ignore a threat unt¡l the damage has already been

done. While hazards cannot be eliminated ent¡rely, it is possible to identify prospective hazards,

ant¡cipate which might be the most severe, and recognize local actions that can be taken ahead-of-time
to reduce the damage. These actions, also known as'hazard mitigation strategies'can (1) avert the
hazards through redirecting impacts by means of a structure or land treatment, (2) adapt to the hazard

by modifying structures or standards or, (3) avoid the hazard through improved public education,

relocation/removal of buildings in the flood zone, or ensuring development is disaster resistant.
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ll. Purpose of the Plan

The purpose of th¡s Plan is to ass¡st Norwich in identifuing all hazards facing the town, rank¡ng them, and

identifuing strategies to reduce risks from known priority hazards.

The Town of Norwich seeks to be in accordance with the strategies, goals, and objectives of the State
Hazard Mitigation Plan.

The 2020 Nonruich Local Hazard Mitigation Plan is the second stand-alone mit¡gation plan drafted for the
Town. Previously, the Town had a 2015 stand-alone mitigation plan as well as a town-specific 2011
Annex in the Regional Pre-Disaster Mitigation Plan. New information has been added to make the plan

stronger and more useful for the Nonrich town officials and residents who will implement the hazard
mit¡gation strategies in the future.
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lll. Community Profile

The Town of Norwich is located in the northeast corner of Windsor County on the Connecticut River,

bordering the State of New Hampshire along approximately 8.5 miles of the Town's southeastern

border. The Town has an area of approxìmately 44.8 square miles. The Town borders the Vermont
towns ofThetford to the north, Sharon to the west, and Hartford to the south, and the New Hampshire

town of Hanover. ln addition to the Village of Norwich, the Town includes the villages or hamlets of
Lewiston, Goodrich Four Corners, Pompanoosuc, Beaver Meadow, and New Boston.

The topography of the town rises from east to west from a mean elevation along the Connecticut River

of 380 feet above mean sea level to highlands along the border of Sharon. Several hills exceed 1,700 feet
in elevation. The Connecticut River is the dominant geographic feature of the town. The

Ompompanoosuc River, which drains upland areas in Vershire, West Fairlee and Thetford, enters the
Connectlcut River in Norwich, one and one-half miles south of the Thetford town line. The Blood Brookl
watershed, which includes Charles Brown and New Boston Brooks, is about L8 square miles.

Approximately 80 percent of the land area of the Town of Norwich is forested. A few small farms

currently operate in town. Commercial areas include Norwich Village, Lewiston Village, and sections of
Route 5. Residential housing is, in addition to the village area, along the five major roads, including

Beaver Meadow Road, Turnpike Road, New Boston Road, Main Street/Union Village Road and Church

Street/US Route 5. The south-central and southwestedge oftown is accessible by road onlythrough
Hartford.

According to the U.S. Census Reports, population levels have increased in Nonruich since 1970. ln 2000,

the Town had its highest ever-recorded population with 3,544 residents. The 2000 population numbers

for the Town are 80% higher than the L970 figure of 1-,966 residents, which demonstrates the marked

increase in residents at a pace far higher than many other towns in the region. There was a slight decline

in the number of residents in 2010 when the population dropped to 3,414 (a 3.7% decline overall),

meaning that there was roughly 76% growth in population numbers in the forty years between 1970 and

2010. The 76/o rate of growth in Norwich far exceeded the rate of growth Windsor County or the State

of Vermont experienced over the same time period (29% and 4I%, respectively).

There were 1,553 housing units in Norwich in 2010, according to the U.S. Census Reports. ln 2000 there
were 1,505 units, and in 1990 there were L,382 housing units. The average annual rate of housing
growth over the 2000s was3.2%, a marked decrease from the 8.9% growth experienced over the 1990s.

The increase of4.8 units peryear, including second-homes, was roughly a th¡rd ofthe State's rate of
growth of 9.6%, and was also significantly lower than Windsor County's raÞ of 7 .9/o. Compared with its
neighboring towns in the Two Rivers-Ottauquechee region (Thetford 8%, Sharon L0.9%, and Hartford
5.7%), Norwich had the lowest level of housing growth in the 2000s.

t The name of the stream is Blood Brook but it is often referred to as Bloody Brook
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The Town lles within the service area of Green Mountain Power, which supplies electrical power to all

sections of town.

The Norwich Fire Department, a municipal department, provides fire protection services to the Town of
Norwich. The Town participates in the Upper Valley Regional Emergency Services Association, a mutual
aid system. Norwich has a part-time salaried fìre chief and between 30-40 paid-on-call members, some
of whom are certified emergency medical technicians. The department has one station that houses two
engines, one tanker, one quint and one forestry truck. The fire department is dispatched by Hanover

dispatch.

Established in L973, the Norwich Police Department is available 24-hours a day, and is comprised of a

full-time police chief, three full-time officers, and a full-time administrative assistant. The police

department also has part-time officers to help cover needed hours and is dispatched by Hartford
dispatch.

Medical emergencies are handled by the First Aid Stabilization Team (FAST) Squad. The FAST Squad has

approximately 18 members, who are trained at or above the EMT level and provide emergency care

before the arrival of an ambulance. Norwich has a contractual agreement with neighboring town of
Hanover to provide fìrst-response ambulance and emergency medical services. This agreement is

funded by both a per-capita payment from the Town of Nonruich as well as user fees. The closest
hospital is Dartmouth-Hitchcock Medical Center in Lebanon, NH. Medivac services are available by the
DHART helicopter.

The Town of Norwich is located on the banks of the Connecticut River. Norwich is also located just north
of the Town of Hartford, a major economìc and commercial hub of the Upper Connecticut River Valley.
As a result, Norwich may experience some additional development pressures that may not be present in

other nearby towns. ln fiscal year 201-9, there was i. permit issued for new home development, L6

permits issued for building additions, and L4 permits issued for accessory structures.
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lV. The Planning Process

A. Plan Developers

Jessica Richter and Kimberly Gilbert, both Planners at the Two Rivers-Ottauquechee Regional

Commission (TRORC), assisted the Town of Norwich with updating its Hazard Mitigation Plan.

Committee members who assisted with the revisions include:

Additional Partic¡pants in the Processl
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Comment IKG1]: tnsert groups/individuals
who comment here

a

TlPaee

Name Role/Organization How Participation Was Solicited

Alex Northern
Fire Chief/Deputy
Emergency Director

ln April 2020, Jessica Richter, Peter Gregory,

and Tory Littlefield (TRORC Staff),

coordinated an introductory meeting on

Zoom with Herb Durfee, Rod Francis, and Alex

Northern (Town of Norwich). During this
meeting, TRORC Staff reviewed the update
process and worked with Norwich town
officials to determine a hazard mitigat¡on
planning team. TRORC then held a kick-off
meeting on May L4,2020, followed by

additional public meetings which are

discussed in further detail below.

Larry Wiggins
Director of Public

Works

lennifer Frank
Police Chief, Norwich

Police Department

Mary Layton Selectboard Member

Bonnie Munday Public Health

Herb Durfee

Town

Manager/Emergency

Management
Director

Rod Francis
Director, Planning

and Zoning



B. Plan Development Process

The 2020 Norwich Mitigation Plan is an update from the 2015 Plan, which was originally drafted by Two

Rivers-Ottauquechee Regional Commission, and approved by FEMA on August 4, 20L5.

Several sections have been updated to include all necessary information.

The chanses to this Plan include:

¡ General

a

o Data updates: New hazard incidents and emergency declarations;

o Hazards have been reevaluated with the hazard ranking system used by the Vermont
Division of Emergency Management and Homeland Security;

o Updates on the status of 2015 Mitigation Strateg¡es;

o New 2020 Mitigation Strategies.

Hazards Analysis

o Flooding/Flash Flooding/Fluvial Erosion; Hazardous Material Spills/Water Supply

Contamination; Severe Weather; and Structure Fire remain on the list of "top hazards,"

which reflects the belief of local officials that their town is still vulnerable to these
hazards;

o Cyber Attack/Security Breach and Pandemic/lnfectious Disease Outbreak have been

added to the list of 'top hazards," which reflects the intention/priorities of local officials

to expand their analysis of hazards that the Town is or may be vulnerable to in the next

five years.

Maps

o An updated map of the Town of Norwich depicting critical facilities, town infrastructure,
and the NFIP designated floodway and L%- floodplain is included.

a

The followinq represent the avenues taken to draft the Norwich Local Hazard Mitieation Plan:

. Activit¡es
o O5/74/2020: TRORC held a kick-off meeting with Norwich HMP planning team to

introduce the plan update and discuss the plan development process. A timeline of the
update was also reviewed.

o 05/26/2020: TRORC held a public meeting with the Norwich HMP planning team in
order to discuss and rank the hazards that affect the Town of Norwich.

o 6h7/2020: TRORC held a public meeting with the Norwich HMP planning team in order
to fìnalize the hazard ranking.

o 7 /28/20: TRORC held a public meeting with the Norwich HMP planning team to update
the mitigation strategies and actions.
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a

a

Public participation and involvement (44 CFR 201.6(bX1))

o Notices were posted to the Valley News in order to alert the Upper Valley community to
the public meetings that were taking place. Notices ran on the following dates:

s /22/2020, 6/9 I 2020, and 7 /281 2020.

o Not¡ces for each of the three public meetings were also posted on the TRORC website,

the Town of Norwich website, and were sent to the Norwich Listserv and the Norwich

Town email list on the following datesi 5/2r/2020, 6/8/2020, and 7 /24/2020.
o XX/XX/XXXX TRORC staff attended a Selectboard meeting to inform those ¡n attendance

about the work that had been done to update the Town's Local Hazard Mitigation Plan.

The Selectboard agenda is posted at the Town Offìce, and on the Town's website. A

digital copy of the draft Plan was posted on the Town's website prior to the meeting and

asked for comments. TRORC staff also asked for comments at the meet¡ng, but no

substant¡ve comments were received j

Governmental part¡c¡pat¡on and involvement (tf4 CFR 201.6(bX2)l
o iSent revised draft to Norwich Selectboard and provided contact information for

receiving comments -. No comments were received.

o Sent revised draft to Planning Commission Chair and provided contact information for
receiving comments -

o Sent revised draft to Division of Emergency Management and Homeland Secur¡ty-
o No comments were received. Note: Town officials were given the opportunity to review,

provide feedback and approve the changes that were made through the init¡al Plan

drafting process, and during Plan revision and FEMA review process, if applicable.]

Comment [KG2l: Update this after
Selectboard meeting with comments received.

Comment IKG3l: Update these if comments
received

r Neighboring community part¡c¡pat¡on and involvement (44 CFR 201.6(bX2))

o Notices were posted to the Valley News in order to alert the members of the Upper

Valley to the public meetings that were taking place. Notices ran on the following dates:

5/22/2020,6/9/2020, andT /28/2O2O. Contact information was provided in the notice to
allow those interested in Norwich's efforts to receive more information and how to find
out about upcoming meetings. No comments were received.

o þent revised draft to neighboring towns'Selectboards for comment and provided

contact information for receiving comments -10/07 /201,4
. Towns of: lhetford, and Sharon
. No comments were received.

o Sent revised draft to the Town Manager and Planning & Development Director for the
Town of Hartford and provided contact information for receiving comments -
ro/07/201.4
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. No comments were received.

o Sent revised draftto the Town Manager and Planning Board Chairforthe Town of
Hanover, New Hampshire and provided contact informat¡on for receiving comments via
hard copy -LO/07/20L4. No comments were received.

Review of existing plans, studies, reports, and technical information (44 CFR 201.6(bl(3))
o State of Vermont Hazard Mitigation Plan, 20L8

o Norwich Hazard Mitigation Plan (Adopted 8/4/21r5l
. Th¡s Plan was referenced extensively during the plan development process,

especially with regard to the worst threats and mitigation action strategies

identified in 201L.

o Norwich Town Plan (Adopted 3/7/2O2Ol
. The Town Plan provided TRORC's staff with background information on the

community, as well as more detail on their emergency services.

o Norwich Zoning Bylaws (Adopted 12/03/2008,|ast revision 7/7/2009l,
. The Zoning Bylaws were referenced for general knowledge and for Norwich's

Flood Hazard Regulations.

o Norwich Subdivision Regulations (Adopted 08/06/2002,last revision 7/3/2013)
. The Subdivision Regulations were referenced for general knowledge of the

Town's regulations.

o Phase L and 2 Stream Geomorphic Assessment, Blood Brook Watershed, Norwich, W
r Phase 1 Stream Geomorphic Assessment (10/2006)
¡ Phase 2 Stream Geomorphic Assessment (02/27 /2007]'
. This information was incorporated into the mapping/GlS components of this

Plan; specifically in determining the number of structures that are vulnerable to
fluvial erosion hazards.

o Basin 14 Tactical Basin Planning Documents, Norwich Direct Drainages & Lower

Ompompanoosuc River
. 2009 Basin L4 Water Quality Management Plan
. 2015 Stevens, Wells, Waits, and Ompompanoosuc Basin Plan
. 2020 Draft Basin L4 Tactical Basin Plan

o Ompompanoosuc River Corridor Plan, Thetford to Norwich, Vermont (OL/ïO/20L4)
. The lower reaches and convergence of the Ompompanoosuc River with the

Connecticut River are located in the Town of Norwich. This River Corridor Plan

provided background ¡nformation and was also reviewed for projects that could

be incorporated ¡nto the'hazard mitigat¡on strategies'identifìed in this Hazard

Mitigation Plan.

l0 lPage
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C. Status Update on Mitigation Actions ldentified in 20L5

The following table outlines the m¡tigation act¡ons that were proposed in Norwich's 2015 Hazard

Mitigation Plan.

Participants in the new Plan update process reviewed these act¡ons and reported on the status of each.
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Mit¡gat¡on or
Preparedness Action
identified in 2015 Plan Local Leadership

Pr¡or¡t¡zat¡on
(in 20151 Time Frame

2020 Status of M¡t¡gat¡on

Act¡on

Ensure that Norwich's
Local Emergency

Operations Plan

(LEOP) is kept up-to-
date and identifies
vulnerable areas and

references this Plan.

Emergency

Management

Director
High

1 year from
date of Plan

Approval

Yes - LEMP (formerly LEOP) is

submitted by State each year

Consistently document
infrastructure damage

after weather events.

Public Works

Director/DPW
High As needed

Yes - Town consistently

documenting damage;

documents us¡ng time
sheets, equipment, materials

used, etc.

Research and establish

a system to alert
residents of
emergencies.

Emergency

Management

Deputy Director
High

1 year from
date of Plan

Approval

Yes - Vermont Alert; Red

Alert (Hanover Dispatch)

Develop a program to
ma¡ntain and update
town bridge and

culvert inventories.

Regularly inspect and

mainta¡n town bridges

and culverts; and

develop a schedule to
replace undersized

culverts.

Public Works

Director/DPW
High

Annually/As

needed

Yes - town has developed a

program to maintain and

update; Culvert lnventory in

place; Bridge inventory is

currently being worked on.



lAdopt fluvial erosion

hazard (FEH)/river

corridor regulations

which will incorporate
WANR's rivercorridor
maps.l

Planning

Director;

Planning

Commission;

Selectboard

High
6 months - 1
year

No - Town has made a

conscious decision not to
adopt river corridor
regulations. No commitment
to revisiting topic in next 5

years. Town has own stream

buffer regulation in zoning

regs & follows wetland
regulations. These meet or
exceed state designated

distances.

L2 lPage

Comment [KGSI: Rod suggested removing
this row oftext because it is not a mitigation
action the town is pursuing and therefore it
can't be a high priority. Response: the purpose
ofthis table is to provide a 2020 update to the
mitigation acdons. So this action was
identified in the 201 5 plan and lísted as high
priority in THAT plan, not the current one. The
column on dre far right explains that the Town
has opted not to do this after all. I've added
"(in 201 5)" to the prioritization column
heading to help keep things cleæ.
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ldentify areas of fluvial
erosion that could

benefìt from
river/stream corridor
plantings on both
public and private
property.

Conservation

Commission;

Planning Dept.;
DPW

Medium 2-4 years

ln progress - Conservation

Commission working on this
to be included in next Plan

update

Complete the
following culverts
projects:

. Replace 3 wooden
bridges on Tigertown

Road with 60" HDPE

culverts.

2/3 bridges in engineering

stages of being replaced

. Replace one

undersized steel

culvert on Bragg Hill

with a new precast

concrete box culvert:
5'x L0'x 52'.

Department of
Public Works

Medium-
High

1-4 years

No replacement to note.



. Replace an old

cement box-type

culvert on Route 132

witha117"x79"
metal pipe arch with
concrete headwalls.

Town of Norwich Hazard Mitigation Plan
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ln engineering stage to
replace by end of 2020

L3 lPage

. Replace a wooden
bridge on Olcott Road

with a 60" HDPE

culvert. No replacement to note.

. Replace an

undersized culvert on

Four Wheel Drive with
a new 24" HDPE

culvert. No replacement to note.

Develop a program to
clear and maintain
town road rights-of-
way, and work with
local ut¡lities to
request that utility
corridors are cleared

and maintained, as

needed

Norwich

Department of
Public Works

High

1 year from
date of Plan

Approval

Yes - ongoing as routine
malntenance

Ensure that fire
department personnel

maintain their
Firefighter

certifications.

Norwich Fire

Department
Medium As needed

Yes - certifications
maintained every year

Complete a

comprehensive survey

of potential dry
hydrant sites to
determine the need

for additional sites and

potential location, and

install dry hydrants.

Norwich Fire

Department
Medium

2-4 years

from dote of
Plan

Approval

Added one dry hydrant site

last year, and going to add an

additional site this year



Promote installation of
sprinklers in new

buildings

Norwich Fire

Department
High Annually Yes - ongoing

lnspect publ¡c

buildings for potential

fìre hazards and

conduct a voluntary
home inspection
program.

Non¡rich Fire

Department
Medium

Annually/As

needed
Yes - ongoing

Conduct a public

education program on
fìre prevention and

disseminate

information at the
school and on the
Town's listserv.

Norwich Fire

Department
Medium

Annually/As

needed

Active fire education and

prevention program with
local schools and

organizations; on-going

Continue to maintain

and update the Town's

Source Protection

Plan.

Water
Operations

Manager for the
Norwich Fire

District and

Municipal Water
DepartmenU

Planning Director

Medium-
High

At least every

3 years
Yes - ongoing

lnstall motion-
detection equ¡pment

that is connected to
dispatch to
prevent/discou rage

intrusion at the
reservoir.

Water
Operations

Manager

High

1 year from
date of Plan

Approval

lnstalled alarms and a

camera

lnstall an effective fire
alarm system at the
pump house that is

connected to Hanover

Dispatch.

Water
Operations

Manager

High

L year from
date of Plan

Approval

No
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lnstall a sprinkler
system or remotely
monitored fìre alarm

system at the Nonir¡ich

Fire District and

Municipal Water
Department's pump

house.

Water
Operations

Manager

High

1 year from
date of Plan

Approval

Yes - remotely monitored fire
alarm installed. No sprinkler
system installed.

lnstall a generator at
the Non¡rich Fire

District and Municipal
Water Department's
pump house.

Water
Operations

Manager

High

1 year from
date of Plan

Approval

Yes - completed

Ensure that all

emergency response

and management
personnel continue to
receive HAZMAT

Operations train¡ng at
a minimum.

Norwich Fire

Department
High As needed Yes - ongoing

Continuously stock
gear to help contain

small spills when they
occur (booms,

absorbent materials,

etc.).

Norwich Fire

Department
Medium As needed Yes - ongo¡ng

Use flood hazard maps

to determine the need

and plan for response

in HAZMAT response

in flood hazard areas.

Norwich Fire

Department;
Planning

DepartmenU

Emergency

Management

Coordinator

Medium

2-4 Years

from Date of
Plan

Approval

Yes - ongoing
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D. Existing Hazard Mitigation Programs, Projects, & Activities

The Town of Norwich is currently engaged in the following hazard mitigation programs, projects and

activities:
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Type of Existing Authority
lPolicy I Prog¡am I
Act¡on

Resources: Staffing &
Funding

Abil¡ty to Expand/lmprove
On

Commun¡ty
Preparedness

Activities

Program-Annual update
of Nonruich's Local

Emergency Management
Plan (LEMP)

Staff t¡me from the Town
Manager and Norwich Fire

Chiel with assistance from
TRORC. Funding from
Vermont DEMHS

Current program works
well, no need to expand or
improve on. Last updated
and approved on
03/30/zoLs.

Program-
Participation/attendance
in the Local Emergency

Planning Committee
District L2 (LEPC 1.2)

Staff/volunteer time from the
Norwich Fire Departmen|
meetings convened by

TRORC. Funding from
Vermont DEMHS.

There is no need to expand
or improve on attendance
as it is considered
satisfactory.

Completed Action-
Designated Red Cross

Shelter. Formerly at the
Town Hall but s¡nce
relocated to the Hartford
High School.

Staff time from the Town
Manager and perhaps other
emergency management
personnel. Funding from
American Red Cross.

This was a one-time action



lnsurance
Programs

Authority/ Program-
participation in National
Flood lnsurance Program
(NFIP). [Note: This section
of the Plan satisfies the
requirements of 44 CFR

201.6(cX3Xii).1

The Norwich Planning
Director serves as the NFIP

Administrator. Assistance

from TRORC and Vermont
ANR. Funding from local

resources- annual town
budget.

Norwich's initial Flood

Hazard Boundary Map was

identified on I0/I8/7 4.

The Town's in¡tial Flood

lnsurance Rate Map (FIRM)

was dated 6/15/88. The
Town's FIRM and Flood

lnsurance Study (FlS) have
both been updated, and

the current effective date
for both is 9/28/07 .rhe
Town continues its
partic¡pation in the NFIP by

administering and

enforcing its Zoning
Regulation which includes
a Flood Hazard Overlay
District. These regulations
were last amended on
07 /OI/20O9.rhese
regulations apply to new
construction in the areas of
special flood hazard.
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Policy/Program-
Norwich Town Plan.

Adopted on3/7/2020,
includes a "Floodplain"
section within the
Resilience element.

Planning Director, volunteer
time from Planning
Commission, and assistance

from TRORC on specific
subject matter. Funding from
Municipal Planning Grants.

The Town Plan is updated
every eight years, as

required by statute. The

Planning Commission may
expand or improve on any
section it deems necessary,

or that ¡s required by
changes in state statue.Land Use Planning

Authority- Norwich
Zoning Regulations. Last

amended/adopted on
07 /Ot/2009, and includes
a "Flood Hazard Overlay"
(FHO) zoning district.

Volunteer time from the
Planning Commission, funding
from Municipal Planning
Grants.

jDuring the Town Plan

review/update period, the
Zoning Regulations are also

reviewed and updated if
needed.l Comment [K66]: Rod noted this is not

actually tnre. We will strike this comment.
Shall I replace it with "There is no need to
expand or improve on this"'or something else?



Policy/Program- Norwich

Hazard Mit¡gation Plan.

Adopted onBl9l2075

Staff/volunteer time from
Town officials; ass¡stance

from TRORC and Vermont
DEMHS. Funding from FEMA;

Vermont DEMHS; TRORC.

The 2020 Norwich Local

Hazard Mitigation Plan will
replace the 2015 Plan. The

2020 LHMP has evolved
from the 2015 Plan and has
greatly expanded and
improved upon it. Future
iterat¡ons of the Town's
LHMP will be updated by
the Town at least every
five years.
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Program- Culvert
¡nventory in 2018. This

culvert inventory includes
georeferenced locations
for all Norwich culverts
and recommendations for
culvert upgrades to
reduce vulnerabilities to
flooding.

Staff time from the Public

Works Director; assistance

from TRORC. Funding from
Better Backroads grant; local
personnel time and funding.

The Town is currently using
the culvert inventory to
further its culvert
¡mprovement program,

and seeking funding
through the Better
Backroads grant program

for implementation
projects.Hazard Control &

Protection of
Critical

lnfrastructure &
Facilities

Authority- Town Road

and Bridge Standards
(Adopted 03/t3/2073).
Certifìcate of Compliance
issued 01/08/2014

Adopted by the Selectboard,
implemented by the Road

Foreman, assistance from
TRORC. Funding from Wrans
and the local budget to
implement.

Specifies minimum
construction standards for
roadway, ditches, culverts
and bridges and guardrails.

VTrans updates the Town
Road and Bridge Standards
on a fairly regular basis.

The Town has the authority
to require above-and-
beyond what is written in
the policy.

Ongoing Action-Citizen
Handbook at Town Clerk's
Office

Staff time from the Town
Office/Funding from local
budgets.

There is no need to expand
or improve on this action.

Education/Public
Outreach Program-Fire District

Emergency Operations
Plan (different from the
LEMP referenced above)

Staff/volunteer time from the
Norwich Fire District. Funding
from the fire district budget.

This Emergency
Management Plan ¡s

updated regularly, and
there is no need to expand
or improve on this Plan.



Program-Fire Safety
Education provided by
Nonruich Fire Department

Staff/volunteer time from the
Norwich F¡re District. Funding
from the fire district budget.

There is no need to expand
or improve on this action.

Program-A Consumer
Confidence Report is

distributed to consumers
connected to the Norwich
Fire Distr¡ct #1 water
system.

Staff time from the Norwich
Fire District #1's staff
Assistance provided by
Vermont Department of
Environmental Conservation's
Drinking Water and

Groundwater Protect¡on
Division. Funding from the
Norwich Fire District #1.

A Consumer Confidence
Report is distributed each
year. There is no need to
expand or improve on this
program.
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E. Plan Maintenance

A hazard mit¡gatlon planning team will be responsible for maintenance of the Norwich Local Hazard

Mitigation Plan. The team will report and make recommendations, through the Town Manager, to the
Selectboard on the status of plan implementation and any necessary changes to the Local Hazard

Mitigation Plan.

This Plan (the Norwich Local Hazard Mitigat¡on Plan) will be updated and evaluated, by discussing its

effectiveness and making note to incorporate any necessary revisions ìn the update process, annually at
an April meeting, along with the review of the Local Emergency Management Plan (LEMP). At this
meeting, the team will monitor the implementation of the hazard mitigation strateg¡es outlined in this
Plan, by noting those that have been completed, are in the process of completion, or any issues with
initiating the activity. Any comments from local officials and the public will be incorporated when

relevant. This meeting will constitute an opportunity for the public and other town officials to hear

about the town's progress in implementing mitigation strategies and to give ¡nput on future activities
and Plan revisions. The public will be given the opportun¡ty to comment at this meeting, and the
comments will be incorporated when relevant.

Updates and evaluation of this Plan by the team and the local Emergency Coordinator/Director will also

occur within three months after every federal disaster declaration directly impacting the Town of
Norwich. The Town will monitor, evaluate and update this Local Hazard Mitigation Plan at every April at
a meeting and after every federally declared disaster according to the graphic in Appendix B. The Town

shall reference the Local Hazard Mitigation Plan when working on Town Plan amendments or changes to
the Town's bylaws.

At least one year before the Plan expires, the update process will begin (though annual updates,

monitoring of progress and evaluation will occur at the April meeting). For th¡s next Plan update, the
Two Rivers-Ottauquechee Regional Commission (TRORC) will help with Plan updates if the Town of
Norwich requests assistance and if funding is available. lf TRORC is unable to assist the Town, then
Norwich's Town Manager/Emergency Management Director will update the Plan with the assistance of
the hazard mitigation planning team. Ultimately, it will be the Town's responsibility to update their Local

Hazard Mitigation Plan.

The process of evaluating and updating the plan will include continued public participation through
public notices posted on the municipal website, notice within the municipal building, and notice in

Valley News of White River iunction, and the TRORC newsletter and blog, inviting the public to the
scheduled Selectboard (or specially scheduled) meeting. The public will be given the opportunity to
comment during the public meeting(s). Add¡t¡onal stakeholders will be invited to the meeting; these

include: Norwich Fire District #1., VTrans, and the Vermont Agency of Natural Resources (VT ANR). VT

ANR will be invited because they can provide assistance with NFIP outreach activities in the community,
models forstricterfloodplain zoning regulations, delineation offluvial erosion hazard areas, and other
applicable initiatives. These efforts will be coordinated by the Town Manager.
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Updates may include changes in community mitigation strategies; new town bylaws, zoning and

planning strategies; progress on the implementation of in¡tiatives and projects; effectiveness of
implemented projects or initiatives; and evaluation of challenges and opportunities. lf new actions are

identified in the interim period, the plan can be amended without formal re-adoption during regularly

scheduled Selectboard meetings.

Norwich will also incorporate mitigation planning into their long-term land use and development
planning documents2. To do so, flood hazard and fluvial erosion hazards will be identified, and strategies

and recommendations will be provided to mitigate risks to public safety, critical infrastructure, historic
structures and public investments. The Local Hazard Mitigation Plan helps Norwich comply with the
community flood resiliency requirement for town plans.

The Town will review and incorporate elements of the Local Hazard Mitigation Plan ¡nto updates for the
municipal plan, zoning regulat¡ons, and flood hazard/fluvial erosion hazards (FEH) bylaws. The

incorporation of the goals and strategies listed in the Local Hazard Mitigation Plan into the municipal
plan, zoning regulations and flood hazard/Flï bylaws will also be considered after declared or local

disasters. The Town will also consider reviewing any future TRORC planning documents for ideas on
future mitigation projects and hazard areas.

' 24 V.S.A S 4302 requires all towns to incorporate flood resiliency elements into their town plans as of July 2014.
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V. Community Vulnerability by Hazard

A. Hazard ldentification

Mitigation efforts are grounded in a rational evaluation of hazards to the area and the risks these
hazards pose. This was done through a process, which in essence asked and answered three basic
questions:

What bad things can happen?

How likely are they to occur?

How bad could they be?

This process, which is laid out in the table below, is an attempt to inventory known hazards, establish
the likelihood of them occurring in the future, and then assess the community's potentialvulnerability
to each. ln performing this analysis, Norwich will prioritize actions that are designed to mit¡gate the
effects of each of these disaster tvpes and ultimately make Norwich a safer place.

Disasters that have occurred within the Town of Norwich, the larger region, and the State of Vermont
provides good information about the types of disasters that can be expected in the future and what
kinds of damage they might cause. This historical data can inform us of what might happen ¡n the future,
but it is not predictive. While Norwich m¡ght not have been impacted by a specific hazard in the past,

this does not necessarily mean itwill never be affected in the future. lndeed, climate change may mean

that h¡storic weather patterns may not be predictive of future weather patterns. For instance, in recent
years, Vermonters have seen an ¡ncrease in the number and severity of storms, especially rainfall

events. Armed with historical data and information on climate change and the unknown, we have tried
to identify hazards and prepare for the future.

The following table reflects the hazards that can be expected, or are at least possible, in the Norwich,

Vermont area. We have considered factors such as frequency of occurrence, warning time and potential

community ¡mpact to rank each and determine which hazards pose the greatest threats to life and
property in Nonruich3. The worst threats (bolded in the table, below) are then followed-up with
discussion and mitigatlon strateg¡es throughout the rest of this Plana. lt should be noted that hazards

assigned with the same "Hazard Score" are not in order and their placement in the table should not be

assumed to reflect their potential to create hazards for the town.

3 
The ranking methodology used in this Plan (see Appendix A) is closely modeled on that which is used by the

Vermont Division of Emergency Management & Homeland Security (VDEMHS). The only changes made were
intended to reflect the more limited geographicalscope of this analysis, which is focused on a small, ruraltown
ratherthan the entire State of Vermont (which isthe focus of VDEMHS).
o lt is important to note that those hazards which were not found to pose the greatest threats may still occur in
Norwich's future; however, they are not the focus of this Plan.
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Flash Flood/Flood/Fluvial Erosion Highly Likely 3-6,Hourf Moderate

Cyber Attack/Security Breach Occasionally/Likely
None-

Minimal Moderate/Major 9.5

Comment [RF7]: Not conect. There is

frequently rnore than 24hrs notice from the
NWS. TS Irene there were several days of
bnefings and preparedness rneetings prior lo
day of hpact. Many communities pre-stage up
to and including evacuation ofnrlnerable
populations.Severe Weather (Thunderstorm,

L¡ghtn¡ng, High wind, Hail, Flooding,

Extreme Cold/Snow/lce Storm,
Extreme Heat) Highly Likely 6-12 Hourq Moderate

Comm€nt [KG8l: The team chose this
warning time. In comparison, the VT statewide
cornmittee listed the warning time for flooding
as "none-minimal" - does the team wânt to
reevaluate?

Comment IRF9l: See comment above
Public Water Supply

Contaminat¡on/Hazardous Mâterial
Spill Occasionally /Likely

None-

Minimal Moderate 9

Structural Fire Likely

None-

Minimal Minor 9

Active Shooter Occasionally None-minimal ]tvtode.at{ Comment [RFl0]: I don't think this
adequately describes the impact

Comment IKG11l: Change to major?Tornado Occasionally 3-6 Hours Moderate 8

Pandem ic/lnfectious D¡sease Outbreak Likely >12 hrs Major 8

Hurricanes/Tropical Storms Likely >12 Hours Major 8

Wildfìre Occasionally None-Minimal Minor/Moderate 8.5

Dam Failure Occasionally None-Minimal Minor-Moderate 8-9

lnvasive Species/l nfestation Highly Likely >L2 Hours ,Negl¡giblel

Landslides/Mudslides/Rockslides Unlikely None-Minimal Negligible 6

lce Jams Occasionally 6-12 Hours Negligible 5

Comment [RFl2l: This is not accurate
knotweed devastates vast areas of st¡eambanks,
private and public lands and is extremely
costly and difficult to control, leading to
rneasurable ($$$$) impacts. VTrans, DËC and
Muni operations facilitate its uncontrolled
spread

Comment [KGl3]: Change toDrought Occasionally >12 Hours Minor 5

Earthquake Unlikely None-Minimal Negligible 5

Frequency of
Occurrence

Warning Time Potential lmpact
Hazard

Score
Hazard
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The Norwich HMP Planning team discussed the results of the hazard ranking activity and decided to
focus on hazards that had the potential to impact the Town on a town-w¡de scale and/or had the
potential to occur frequently. Refer to Appendix A for definitions of the hazard ranking terms used in the
above chart.

The team decided to group formerly separate weather categories together into "Severe Weather" and
to group hazardous material spills with water supply contamination. They also decided to discuss

Pandemic/lnfectious Disease Outbreak as a top hazard due to the Covid-L9 pandemic that is happening

at the time of writing this Plan.

After engaging in discussions using their best available knowledge, the Town of Norwich identified the
following top hazards" that they believe their community is most vulnerable to:

¡ Flash Flood/Flood/Fluvial Erosion

. Cyber attack/security breach
r Severe Weather
o Water Supply Contamination/ Hazardous Material Spill

¡ Structural Fire

¡ Pandemic/lnfectiousDiseaseOutbreak

Each of these "top hazards" are discussed in the following sections. Within each section, previous

occurrences of each hazard are listed, including the County-wide FEMA Disaster Declarations (DR-#),

where applicable. Hazards information was gathered from local sources (ex., town history book), the
National Climatic Data Center's (NCDC's) Storm Events Database, the Spatial Hazard Events and Losses

Database forthe United States (SHELDUS), and Special Reports produced bythe National Weather
Service in Burlington, Vermont. This section also includes a description of each "top hazard" and a

hazard matrix that also includes the following information (please see each hazard profile for a hazard-
specific matrix):
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Hazard Location Vulnerability Extent Observed
lmpact

Likelihood/Probability

Type of
hazard.

General areas
in community
that may be

vulnerable to
the hazard.

Community
structu res

affected by
hazard.

Strength or
magnitude,
and details
of a notable
event(s).

Dollar value
or
percentage

of
damages.

Occasionallv: L-L0%
probability of occurrence per
year, or at least one chance in
next L00 years

!!!gly: >10% but <100%

probability per year, at least
L chance in next 10 years

Highlv Likelv: L00% probable
in a year



B. Hazard Profiles for "Top Hazards"

1-. Flash Flood/Flood/Fluvial Erosion

Flooding is one ofthe worst threats to Norwich's residents and infrastructure. Past ¡nstances offlooding
in Norwich have included rain and/or snowmelt events that cause flooding in the major rivers's

floodplains and intense rainstorms over a small area that cause localized flash- flooding and flooding in
the tr¡butaries to the major rivers.

Both kinds of events can be worsened by the build-up of ice or debris, which can contribute to the
failure of important infrastructure (such as culverts, bridges, and dams).

lNorwich, ilike mqny of lhq !gwn! i! Wi¡dqo¡ Çor¡¡ly bo¡de¡i¡g thç colnqgllcq! River qnd stqle of New

Hampshire, saw lower precipitation totals than did numerous towns in the inter¡or of the county. The

floodingthat occurred as a result of Tropical Storm lrene is considered to be greaterthana1-%llood
event, and was likely closer to a 02% îlood.

During Tropical Storm lrene, the Town suffered moderate damage, which was largely confined to
roadways and infrastructure. Many of Norwich's roads and bridges were damaged by the storm,

including parts of: Bragg Hill Road, Mitchell Brook Road, Tigertown Road, Cossingham Road, Hickory

Ridge, Hawk Pine Road, Colton Drive, Chapel Hill North, and Bridges 32, 39,40 and 41. Additionally,
clean-up projects occurred in a number of other areas across the Town. With respect to damage to
property, Saint Francis ofAssisi Catholic Church and a few other properties experienced some minor
flooding issues. The county-wide damage for Windsor County totaled over S32.5 million. The damage in

Norwich exceeded SL.2 million. Following the flood damage, the State of Vermont and FEMA have been

coordinating on the home buy-out process across the state. Norwich was spared property losses that
warrant buy-outs in the wake of the storm.

Unfortunately, flooding is very common across the region, with many events impacting the Town of
Norwich specifically. Flooding is one of the worst threats to Norwich's residents and infrastructure,
owing to the prevalence of rivers, streams, and brooks throughout the Town, and the dispersed

settlement pattern often close to known hazards. The following list indicates the history of occurrence

with regard to this hazard in Windsor County (given the small population of Norwich, town-specific data

is limited); an asterisk "*" denotes the few instances in which town-specific data is available, and federal

disaster numbers are listed where appropriate.

s 
Connecticut River and Ompompanoosuc River
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Date Event Location Extent

4/1-5/20L9 Flash Flood Windsor County

Widespread 0.5 to 1.5 inches of rain and signifìcant
melting snow at mid and upper elevations caused flash
flooding across portions of southern and central Vermont

7 /27 /20L8 Flash Flood Windsor County

A cold front moved across New York into Vermont during
the afternoon hours ofJuly 27th. Scattered
thunderstorms in moderated instability caused isolated
wind damage in the form of downed trees and localized
flash flooding in nearby Springfield.

7/L7/20L7 Flash Flood Windsor County

A weak surface and midìevel wave moved across

Vermont in a moderately unstable (very cool aloft) air
mass during the afternoon ofJuly 17th. Scattered
thunderstorms developed with a few containing large hail
(> .75 inch in diameter) and some winds. Heavy rain
additionally produced some isolated Flash Flooding.

7/t/20L7 Flash Flood Windsor County

Flash flooding damaged roads across northern Windsor
County. Flowing water covered Route 132 in Sharon, and
multiple residences were cut off by high water and

damaged roads throughout the area. Residences along
Sargent Road in Norwich were damaged.



7/28/2074 Flash Flood Windsor County
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Stationary thunderstorms developed in the early evening
of July 28 over south central Windsor County Vermont in
the headwaters of the Williams River. Rainfall totals were
two to three inches in a little over an hour.
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8/28/2073 Flash Flood Windsor County

Severe thunderstorms with heavy rainfall hit the region,
resulting in isolated flash flooding. Portions of Routes 4
and 5 in nearby White River Junction were flooded with
two feet of water.

06/2s/20t3-
07/1L/2073
(DR-4140)

Severe

Storms &
Flooding

Windsor County

Severe storms over this period caused flooding in places,

property damage, intermittent power losses, etc. Two to
three inches fell in Windsor County on 7 /2 alone, flooding
many roadways. No major damage in Norwich.

08/28/201.t-
08/29/201.L
(DR-4022)*

Flood,
Tropical
Storm lrene

Norwich, Windsor
County

Tropical Storm lrene brought winds in excess of 60 mph in
places and heavy rains to the state, causing significant
flooding in places. Homes, businesses and roads were
flooded throughout Windsor County along the
Ottauquechee River. Norwich was recorded as having 4-6"
of rainfall over the course ofthe storm ¡n a matter of
hours. A total of S32.5m in damage was reported for
Windsor County. 5t,234,340.21for Nonruich from FEMA's

Public Assistance database (captures at least 70% of total
damage).

4/27 /2077 Flood Windsor County
High temperatures, snowmelt and ra¡nfall combined to
produce significant flooding in places throughout the
region.



08/07/2008* Flash Flood
Norwich, Windsor
County

Heavy rains combined with previously saturated soils

resulted in scattered flash flooding, washing out several
driveway culverts.

07 /21./2008-
08/L2/2008
(DR-1790)*

Severe

Storms &
Flooding

Norwich, Windsor
County

Severe storms and flooding hit Windsor County and other
parts of Vermont, leaving damage in their wake. Storms
on 8/6 caused over S100k ìn damage alone in Windsor
County. Scattered flash flooding occurred in West
Norwich.

07/09/2007
07/LL/2007
(DR-r.71s)

Severe

Storms &
Flooding

Windsor County
Severe storms and flooding struck a number of counties in
Vermont, including Windsor.

04/Ls/2007-
04/2U2007
(DR-L698)

Severe

Storms &
Flooding

Windsor County
Severe storms and flooding hit Windsor and other
counties throughout Vermont.

s/14/2006 Flood Windsor County

Strong storms brought 3-6" of rainfall to Windsor County,
causing flooding and minor washouts on several roads.

$25k in damages reported throughout the county.

L0/07/200s-
lo/9/200s

Heavy Rain Windsor County
Heavy rains reached over 6" ¡n portions of Windsor
County, causing flooding, mudslides, and clogged culverts
in places

07 /21./2003-
08/18/2003
(DR-1488)

Severe

Storms &
Flooding

Windsor County
Severe storms and flooding his Windsor County and other
portions of the state, causing damage.

04/L3/2002-
4/14/2002

Flood Windsor County
A combination of snowmelt and rainfall of L-3" across the
area caused flooding in areas. S50k in damage reported
throughout the county.
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72/17/2000-
t2/1.8/2000

Flash Flood Windsor County
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Small streams overflowed their banks, causing some road
and low-land flooding. $5k in damage reported

Windsor Cou
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7/3L/1O0O Flash Flood Windsor County
A strong storm brought heavy rainfall to the region,
causing many smaller rivers to reach or exceed bankfull
conditions. SLok in damage reported in Windsor County.

07/1.4/2OoO-

07 /].8/2000
(DR-1336)

Flash Flood Windsor County
Strong showers and thunderstorms across the state
resulted in especially heavy rainfall. S500k in reported
damage throughout the county

4/4/2000 Flash Flood Windsor County

Mild temperatures and steady rains resulted in melting
mountain snows, which led to many rivers and streams
rising up bankfull or above and some flooding in areas.

$5k in damage reported in Windsor County.

3/28/2000 Flash Flood Windsor County
Steady rain and melting snow resulted in rising water
levels on country rivers and streams. $5k in damage
reported in the county.

09h6/re99-
09/27/1999
(DR-1.307)

Tropical

Storm
Windsor County

Tropical Storm Floyd brought heaving rains, high winds,
and flooding to many counties in Vermont, including
Windsor.

6/27/t997 Flash Flood Windsor County

Heavy rains brought 3 to 6 inches of rainfall to northern
port¡ons of Windsor County, causing extensive flood
damage. $Lm in damages were reported throughout the
county.

0L/Ie/1s96-
rl20/re96 Flood Windsor County

Rainfall, strong winds, and above-normal temperatures
precipitated snowmelt, leading to deadly flooding in
places. Two fatalities were associated with the storm, and
there were numerous power outages reported.

07/06/]-973
(DR-397)

Severe

Storms,
Flooding,
Landslides

Norwich,
Windsor County

Extensive rains fell on already soaked watersheds,
including the Ottauquechee. Recorded data of select
Windsor County towns shows that many experienced
between 5-9" ofrainfall overthe course ofthe storm,
forcing evacuations. Rivers and streams throughout the
town reached or breached bankfull conditions, causing
widespread damage.

LL/03/t927-
1L/04/1927*

Flood
Norwich, Windsor
County

The greatest recorded flood disaster in Vermont history
devastated the state, losing countless homes, L,285

bridges, hundreds of miles or roadways and railway
tracks, and taking a total of 84 lives, including then- Lt.

Gov. S. HollisterJackson. Rain totals over the 3rd and 4th
reached 6-7" in Norwich.



The Town has flood hazard regulations that are integrated into the Norwich's Zoning Bylaws. The Town's
Flood Hazard Overlay (FHO) district restricts development in flood-prone areas within the designated
FHO overlay district, in part to minimize and prevent the loss of life and property resulting from flood
events.

Norwich has 56 structures in the Special Flood Hazard Area (SFHA). Twenty-fìve percent ofthese
structures have flood insurance. Approximately 50 ofthese structures are dwelling units. There are no

repetitive loss properties identified by the NFIP in Non¡rich. There are no critical or public facilities
located in the SFHA.

Across Vermont, most child and elder care facil¡ties are not registered with the State. Norwich has five
licensed childcare facilities. There are no elder care facilities in the Town of Norwich. Finally, low income
housing is not registered with the State, and currently there are no mobile home parks located in

Norwich that are registered with the State.

Recent studies have shown that the majority of flooding ¡n Vermont is occurring along upland streams,

as well as along road drainage systems that fail to convey the amount of water they are receiving. These

areas may not be recognized as being flood prone, and property owners in these unmapped areas are

not required to have flood insurance (DHCA, 1998). While small, mounta¡nous streams may not be

mapped by FEMA in NFIP FIRMs (Flood lnsurance Rate Maps), flooding along these streams is possible,

and should be expected and planned for. Flash flooding in these reaches can be extremely erosive,
causing damage to road infrastructure and to topograph¡c features including stream beds and the sides

of hills and mounta¡ns. The presence of undersized or blocked culverts can lead to further erosion and

stream bank/mountainside undercutting. Furthermore, precipitation trend analysis suggests that
intense, local storms are occurring more frequently.

Norwich maintains an up-to-date list of culverts and culvert condition, and has engaged in culvert
upgrading since before the 201L Norwich Annex was drafted. The process of upgrading culverts happens
routinely, and the latest culvert inventory was completed in 2018 with assistance from Two Rivers-

Ottauquechee Regional Commission.

There are two home-addition projects in Norwich that are located in the Special Flood Hazard Area, one
currently under construction and one currently being reviewed by the state floodplain management
office. Due to their location in the Special Flood Hazard Area, both ofthese projects are or could be

vulnerable to flooding. There are no repetitive loss properties in the Town of Norwich on FEMA's NFIP

list.
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Hazard Location Vulnerability Extent Observed
lmpact

tikelihood/
Probabil¡W

Flooding Along the
Connecticut
River,

southern
section of
Kendall

Station Road

and all of
River Edge

Lane. Low
areas

adjacent
to Blood
Brook.

Culverts, bridges, road
infrastructure. There are
56 structures located in
the Special Flood Hazard

Zone

Tropical
Storm lrene-
4-7" across
the county
(4-6" in

Norwich).

From TS lrene:

st,234,340.2t
for Norwich from
FEMA's Public
Assistance

database (captures

at least 70% of
total damage).

Highly Likely
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2. Cyber Attack/Security Breach

Cyberattacks against municipalities are increasingly common as more local governments adopt new

technologies. Unlike private businesses, munic¡pal¡ties are less prepared for an attack as local

governments typically have limited budgets for upgrading networks and security systems, often use

outdated technology and may not have dedicated lT staff to implement organizational safeguards to
protect against the risk of a cyberattack.

iln 20L9, Town of Norwich staff fell victim to an e-mail scam resulting in four Automated Clearing House

payments totaling nearly $250,000 being made without approval to a perpetrator imitating the email
address of the Town Manager. This kind of scam is known as a business email compromise (BEC) attack.

Between January 201.4 and October 2019, the lnternet Crime Complaint Center received complaints
total¡ng more than S2.1 billion in actual losses from BEC scams. BEC scams have been reported in all 50

states and in 177 countries. Small and medium-s¡ze organizations, or those with limited lT resources, are

most vulnerable to BEC scams because of the costs of robust cyber defensej

Another common method of attack against mun¡cipalities is ransomware, which is a malware that locks

users out oftheir devices or blocks access to files until a sum of money or ransom is paid. lf defenses

fail, a city could be stuck paying the cost of a ransom or losing vital information needed to provide

services to the community.

The Norwich Selectboard will develop policies to charge the Town Manager to ensure regular updates of
the Town of Norwich computers, servers, local area network, firewall, software, hardware, accessibility
protocols and codes, and any other cyclical maintenance required to secure the Town's systems. ln

addition, the Sef ectboard will require the Town Manager to train all staff in order to minimize data and

security breaches that are caused by human error. The Selectboard will appropriately budget for voter
approval at Town Meeting funding through the annual budget and capital budget to support the security

measures.

The Town Manager will assess the condition and operations of the Town's computers, local area

network, firewalls, hardware, software, staff development and any other relevant security components

with the help of consultants, and determine howto phase in security measureswithin a reasonable but
expedient time frame. He will work with the Selectboard to determine how to incorporate this plan into
the annual and capital budgeting processes.
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Hazard Location Vulnerability Extent Observed
lmpact

Likelihood/
ProbabiliW

Cyber
attack/
secu rity
breach

Online Municipal funds and

confidential or sensitive
information

Observed
impact: business

email
compromise
scam

s2s0,000
transferred to
scam perpetrator

Occasionally/
Likely



3. Severe Weather

More common than hurricanes or tropical storms are severe thunderstorms (usually in the summer),

which can cause flooding as noted above, and are often associated with lightning, high winds, hail and

tornadoes. Hailstorms have occurred ¡n Vermont, usually during the summer months. While local in

nature, these storms are especially significant to area farmers, who can lose entire fields of crops in a

single hailstorm. Large hail is also capable of propertydamage. Tennis ball-sized hail was reported in the
town of Chittenden during a storm in the summer of 2001. Thunderstorms can generate high winds,

such as hit the region on July 6, L999, downing hundreds of large trees in a few minutes.

ln Norwich, severe weather is quite common, typically in the late spring and summer months when the
region experiences high temperatures. Severe thunderstorms tend to bring other hazards, such as high

winds, hail, and lightning, and flooding. These hazards are often experienced in combinations that create
many unique weather and emergency management situations. Overthe years, Norwich has been hit
with high winds that have downed and uprooted numerous trees, and knocked out electricity to
residents in the Town. Town-specific wind data could not be found, but the "Remarks" section of NCDC

Database helps to illuminate the impact strong winds can have on the Town of Norwich. Sizeable hail

has also accompanied storms moving through the Town and region.

Extreme temperatures

The following l¡st indicates the history of occurrence with regard to this hazard in Windsor County (given

that small population of Norwich, town-specific data is limited); an asterisk "x" denotes the few
¡nstances in which town-specific data is available, and federal disaster numbers are listed when

appropriate. ln an attempt to capture the individual hazards that may arise, and the different
circumstances caused by the hazards in concert, the separate hazards are documented in the table
below.

History of Occurrences

[insert table]

Hazard Location Vulnerability Extent Observed
lmpact

Likelihood/
Probability
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Severe

Weather
Town-wide for wind,
hail, high winds,
lightning and
thunderstorm
¡mpacts; for
flooding:

Town and private

buildings,
utilities; culverts,
bridges, road
infrastructu re

June/uly 2013 storms
damaged nearly 20%

of the town's road,
downed trees. TS

lrene brought4-6"of
rain and caused over
5L,234,34O.2Lin
damage (from
FEMA's Public
Assistance

Database, captur¡ng
at least 70% of
total damase).

Often minimal,
but severe
weather has the
potential to
cause significant
damage.

Highly likely

xNote:The main hazard caused by severe weather is Çpically flooding (though not always). ln addition,
flooding is often the most expens¡ve hazard caused by severe weather. Therefore, the Extent and lmpact

categor¡es for Severe Weather will reflect the data reported in the Flash Flood/Flood/Fluvial Erosion, as

it represents the higher limits of damage caused by severe weather.
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4. Public Water Supply Contamination/Hazardous Material Spill

The majority of towns and individuals in Vermont use groundwater as their primary source of water.

While groundwater is more protected from contamination than surface water and is generally of a high

quality, groundwater is still at risk of contaminat¡on from a number of point and non-point sources, as a

result of microbial, organic, inorganic, and radioactive contaminants, or pesticides and herbicides.

Sources ofsurface contaminat¡on located directly above the aquifer may leach through the soil and into
the groundwater, or groundwater contaminat¡on from another distant source may migrate, and,

consequently, contaminate a town or individual's water supply.

The migration of contaminates is made more complex because the patterns of groundwater movement,

and their relationship to surface water movement, are not completely understood. This creates the
potential for groundwater supplies to become contaminated from discrete and unknown sources. lt is
important to protect groundwater supplies from contamination to the greatest extent possible,

because, once contaminated, it is difficult and expensive to clean them to the point where they are

again suitable for drinking water.

Water sources can also be contaminated bv perfluorooctanoic acid (PFOA). PFOA is a manufactured

chemical that belones to a group of chemicals used to make household and commercial products that
resist heat and chemical reactions, and repel oil, stains, grease and water. These chemicals are widelv
found in nonstick cookware, stain-resistant carpets and fabrics, water repellant clothinq, paper and

cardboard food packasing and fire-fishtine foam. PFOA does not break down easilv and therefore
persists for a verv long time in the environment, especiallv in water. lts toxicitv and persistence in the
environment means it is a potential danger to human health and the environment.

Based on available VT Tier ll data, there are multiplene sites ¡n town that have sufficient types and/or
quantities of hazardous materials to require reporting, includins Dan & Whits, Kins Arthur Flour,
Norwich DPW, the Norwich Inn, and cell towers throughout town. Norwich is predominantly located

along Route 5, running parallel to the Connect¡cut River. Further, lnterstate 91 and an active rail line also

run parallel to Route 5 and the river along the eastern edge of the Town. There are a total of 23 Tier ll

Critical Facilities in the Town, with no hazardous material storage fac¡l¡t¡es. There are 636 residential
(600 single family dwellings,45 multi-family dwellings, L7 mobile homes, and one other residential
property) and 63 commercial, industrial or public buildings within 1,000 feet of a potential HAZMAT spill

on major roads, such as Route 5 and lnterstate 9L. This includes the Town Offìce, the Fire Department,

the Police Stat¡on, and Marion Cross Elementary School. In the event that5% of these structures were

involved in a HAZMAT incident, the estimated damage would be approximately S16,000,000, using

figures from the Vermont Department of Taxes. lt should also be noted that the State of Vermont
currently has a FEMA Type I HAZMAT Team with 27 members and with the three HAZMAT Response

Vehicles, broad range of instruments and chemical protective suits and highlytrained and experienced

technicians.
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The following data was retrieved from the Vermont Department of Environmental Conservation's Spill

List.

History of Occurrences:
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Date Event Location Extent

u2/2020 Motor Oil spill Lyons Residence Motor oil release to driveway; <L gallon

8/23/2O7e Diesel spill Hilltop Farm
Log in hay field punctured tractor's fuel tank, 20
gallons

s/7/20L9 Hvdraulic Oil spill Roadside Hydraulic Equipment Failure, 4-5 gallons

8/t/2018 Hydraulic Oil spill roadway hydraulic reservoir failed, 25 gallons

2/8/2Or8 #2 Fuel Oil leak Corum Residence
Pinhole leak in base of AST due to corrosion,
amount unknown

r/16/2078 #2 Fuel Oil spill
Norwich Town Hall
(Tracy Hall)

lce drove product out of UST, L gallon

9/2s/20t7 Unknown Montshire Museum
Drum found in lagoon near Montshire Museum, <55
gallons

7 /2s/20r7 Hydraulic Oil spill Roadside/vegetation Blown vehicle hydraulic hose, <1- gallon

7/L9/2017 Hydraulic Oil leak Roadside leaking hydraulic hose, <1 gallon

t/L712017 #2 Fuel Oil spill Scott Residence Above Ground Tank overfill, <1 gallon

6/3/2016 f2 Fuel Oil leak Freeman Property slow drip, <2 gallons

LlL4/2076 Gasoline spill
Dan &amp; Whits
General Store

Cause of release unknown., 5 gallons

8/tLl20rs Bio-Diesel spill
Dan and Whits
General Store

ln place closure of bio diesel tank, amount unknown

4h6l20rs #2 Fuel Oil leak Hoffman Property
contam¡nation found during UST closure, amount
unknown

s/2812014 #2 Fuel Oil leak private residence
Above Ground Tank line (piping), fitting, filter leak,

amount unknown



rL/12/20]-3 Diesel Spill
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t-91 NW

A tractor trailer accident on l-9L led to ruptured
saddle tanks that spilled 100-200 gallons of diesel in

the shoulder/against the ledge. Contaminated soils

were excavated from the shoulder and replaced
with clean brown sand, per VTrans, before being
graded and secured.
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2/L3/2073
Chromium
Contamination

New Boston Road

Elevated chromium levels were found in a phase ll
evaluation in soil borings at 21 feet below ground
surface where the Norwich Communication Tower
was installed. Determined soils may need to be

managed.

9/2/20LO Unspecified Spill
Ompompanoosuc
River

Sheens were seen on the river. FD Chief
investigated, but the sheens diss¡pated before the
source of contamination could be identified

4/Ls/2008 Oil Spill Marion Cross School

Oily water was being pumped from the school
basement, discharging in range of a nearby stream.
FD responded, shutting down the pump and

disconnecting the water heater. On 4/t6,2 gallons

of oil were found on the groundwater due to sump
pump failure. Drums tipped over in the boiler room
when water levels rose

9/73/2006 Unspecified Spill Route 5

A private resident was concerned her well was
contaminated. Water was sampled and ultimately
found to contain no high levels of toxic/hazardous
su bstan ces

s/17/2004 Oil Spill Route 5

Oil was reported in the sump at a private residence.
A water supply sample was taken. Months later, the
soil persisted in the sump, being pumped onto the
lawn though the source of the oil was not identified.

2/6/2OO4 Diesel Spill Church Street
A 20 gallon diesel spill occurred at the Agway Bulk
Plant due to a piping leak.

72/t6/200s Diesel Spill Turnpike Road
A vehicle accident on Turnpike Road led to a L0
gallon diesel spill, which Norwich FD responded to.

9/1./200s Diesel Spill l-91 Exit 3
A backhoe overturned, spilling 50 gallons of diesel
Contained the spill with SpeediDri.



8/2s/2002 Fuel Oil Spill Route L32

Norwich has a public community water system, operated by the Norwich Fire District #1, which provides

potable water to approximately 310 homes and 20 commercial businesses throughout the Town.

Residents and businesses not hooked-up to the community water system may be reliant on private

water wells. The system that is in place is a closed well system that is perm¡tted to operate is for
252,000 gallons per day at rate of 350 gallons a minute for L2 hours a day. Historically, while there have
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20 gallons of fuel oil spilled at a private residence,
which was cleaned up with sand by the fire
department before being disposed of in 5 drums

3/8/2OO2 Unspecified Spill Route 5
Norwich Water Department had an overflow
shutofffailure, resulting in a L97 gallon spill. Some

contaminants went to the floor drain and outside.

s/u,/1998 Diesel Spill Butternut Lane
An AST was punctured, leaking 200 gallons of diesel.
Required excavat¡on and polywrapping of soil.

s/22/Ls97 Unspecified Spill Route 5
An excavator hose failure at the Farrell Gravel Pit
led to a 25 gallon spill of an unspecified substance

t/29/1997 Unspecified Spill Route L2

200 gallons of an unspecified substance spilled
during a transfer at the Agway Facility. Presumably
gas/diesel.

L/7ltss7 Diesel Spill Route 5
A saddle tank at the Agway Bulk Facility leaked
overnight, causing a L00 gallon diesel spill. Soil had

to be excavated and shipped off-site

s/6/799s Unspecified Spill Hawk Pine
An AST leak in a private residence's basement led to
a 40 gallon spill.

4/22/L992 Waste Oil Spill L H Cook lnc.
440 gallons of waste oil was illegal dumped at L H

Cook lnc.

70/1-3/L990 Kerosene Spill
Beaver Meadow
Road

A kerosene tank tipped over after being delivered,
leading to a 100 gallon spill.

4/13/L989 Unspecified Spill Elm Street
A tank was accidentally overfilled, leading to a 200
gallon spill of an unspecified substance.

6/13/L983 Road Oil Shirt
Cossingham

Property

Town Selectmen approved road oiling, but the
process ultimately led to a 300 gallon accidental
spill of oil.

8/2s/re80 Asbestos Spill t-91

A truck accident led to a 1 cubic yard asbestos spill
on the highway, which was cleaned by the Highway
Dept.

1/20/L976 Unspecified Spill Johnson & Dix

A valve on a tank froze in the open position during
winter, causing a 50 gallon spill of the substance it
contained.



been threats to the Town's water supplies, there have not yet been any actual contamination inc¡dents

that have severely impacted the municipal water supply. Any threats that do exist are typically man-

made in nature. Due to the water system being a high-pressure system, the overriding belief is that
there is less likelihood of malicious tampering with the water system.

Norwich Fire District #1's Source Protection Plan identifies potential sources of contamination for the
Town's water supply, denotes actions that have been taken to minimize the risk of groundwater

contam¡nation, and creates a Source Protection Area. This Area operates similarto a zoning district
overlay, and prohibits certain activit¡es that may contaminate the wellhead area, such as using

herbicides. Property owners located in the Norwich Fire District fL vicinity are informed of that fact, and

offered assistance in the ways they can help minimize contaminat¡on into the groundwater supply. The

list of hazardous materials spills, particularly on or near Route 5 and lnterstate 91, demonstrates the

threat of contam¡nation facing the Town's municipal supplies. These transportation corridors, along with
railways, are amongst the main threats noted within the Source Protection Plan, along with residential

septic tanks and the Connecticut River (given the latter provides 80 to 90% ofthe recharge for the
Town's water system).

Private well contaminat¡on also threatens those residents and business owners who are not located in

the area served by the public water supply system, and maintain their own well for drinking water. As

private wells are not requ¡red to develop a Source Protect¡on Plan or Source Protection Area, the
act¡vities nearby a property owner's well are not necessarily regulated. While an individual property

owner may only be affected by his or herwellbeing contaminated by a small contaminat¡on source, a

hazardous material spill may impact multiple wells. The list of hazardous material spills in the Town of
Norwich demonstrates the ease with which private wells could be contaminated, even with a few
gallons of hazardous material.

It ¡s important to note that groundwater supplies can also become contaminated by bacteria from a

number of sources. These sources may include: a poorly designed leach field, a ruptured septic tank, or
over-application or improper storage of manure or fertilizer.

HAZMAT team is requested through Vermont Emergency Management. The vehicles are located in

Essex, Putney and Pittsford. The HAZMAT crew chief is available within minutes of a call for the team,

but on-scene response could be a matter of hours. ln the event of a serious incident in Town, the
Norwich Fire Department, with ass¡stance from the mutual aid system and other agencies, would
respond.

Hazard Location Vulnerability Extent lmpact
Likelihood/
Probability
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Hazardous
Mater¡al
Spill

Route 5 and
lnterstate 91

runn¡ng along the
Connecticut River

and the
Ompompanoosuc
River.

Road and rail
¡nfrastructure,
nearby structures
(ex. Town Office or
fire department if
fuel tank struck),
Connecticut River,

and
Ompompanoosuc
River.

lnitially, local
impacts only;
but depending
on material
spilled, extent
of damage may

spread (ex. into
groundwater)

Within 1,000 feet of Route 5,
lnterstate 91 and other Class 2

roads, 636 residential (600

single family dwellings, 45
multi-family dwellings, 17

mobile homes, and one other
residentiâl property) and 63

commercial, industrial or
public buildings. ln the event
that 5% of these structures
were involved in a HAZMAT

¡ncident, the estimated
damage would be

approx¡mately s16,000,000.

Likely
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Water
Supply

Contam-
¡nation

Pr¡vate homes

and businesses
located

throughout the
Town of Norwich.

Approximately 310
homes and 20

commercial
businesses
connected to the
Norwich Fire

District #1 system.

Depends on the
amount of and
location of the
source of
contamination

-may impact
one individual's
well or the
public water
supply.

For individual homeowners
who experlence ã heatlng oll
spill, and the groundwater
becomes contaminated:

$90,000 (according to the
Massachusetts Dept.
Environmental Protection). For
the public water supply, it
would depend on the type and
extent of contamination. (To

clean a very small water
system of MTBE (a gasoline

addit¡ve) over a 10 year period
are estimated at S500,000-

S1,000,000.) A new supply
may also be sought (S3/1000
gallons in small system and
community wants a 65,000
gallon capac¡ty) = S195,000.
The costs of medical
treatment are not factored in
here, but could be substântial.

Occasionally



5. Structure Fire

Vermont has one ofthe highest per capita death rates from fire in the nation. This is, in fact, the
deadliest form of disaster throughout the state. ln 20L8, there were L,006 structure fires in Vermont.

Structure fires may occur at any point and are typically initiated within a single fuel object. Smoke

produced by the burning object forms a smoke plume and rises, creat¡ng a layer of smoke while also

transporting heat to the smoke layer. Fire then spreads quickly by radiation from the flames, or from the
smoke layer. Once other objects are engulfed, more smoke plumes are formed, and heat radiates to
other objects. Fire burns and moves across different mater¡als depending on the material's composition,

orientat¡on, surface-to-mass ratio, and air supply in the structure/room.

The majority of the Town of Norwich's growth is centered in the village area that extends out from
Route 5 along the Connecticut River Valley, skirting along lnterstate 91. The Town is typified by a

number of old wooden and brick town buildings, residences, and a number of commercial spaces,

including the popular Non¡vich lnn. A review of the f¡res listed in the "History of Occurrences" chart

below demonstrates the potential for structures located in the rural Town of Norwich to be completely

or severely destroyed by fire.

Town reports show the number of structure fire responses by the Norwich Fire Department over the
past f¡ve years as follows:

Fiscal Year

Structure Fire

Runs

2019 7

2018 10

2017 15

2016 7

2015 tL

The following occurrences were reported by the Committee or obtained from local sources. lt is
reasonable to assume that more structural fires have occurred in the period of time between the entries

listed below, and that such fires have caused varying extents of property damage.
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History of Occurrences:

As noted, recognized fìre protection problems for the community include the following: development in
areas distant from the village center of the Town, development on class 3 and 4 roads, distance from
water sources (rivers, hydrants and/or fire ponds), inaccessibility to fires that may spread from more
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Date Event Location Extent

L2/L2/2019 Structure Fire
Star Lake Ln

Estimated damage/losses: $10,000

4/28/20L9
Structure F¡re

Tucker Hill Rd
Barn fire, damage amount unknown

3/2/20L9 Structure Fire
Campbell Flat Rd

Estimated damage/losses: S10,000

1.L/27 /20L7 Structure Fire Sugarhouse Lane Estimated damage/losses: S1.30,000

3/s/20t4 House Fire New Boston Road
Estimated damage/losses: S240,000. Home
completely destroyed.

8/7 /2013
Fire at Norwich
Water Pump

Station
Route 5 North

lThe investigation showed the cause of this fire to be
undetermined. The building damage and contents
estimated of $500,000. There were no reported
injuries as a result ofthis fire.l____, Comment [KGl6l: ChiefNorthem, the info

you sent me lists the damage for this event at

$387,000 while the 2015 plan listed it at
$500,000 - which estimate to use?5/24120t3 Building Fire Hemlock Road Estimated damage/losses: S10,500

th3/2012 Building Fire Falcon Lane Estimated damage/losses: S120,000

s/29/20t2 Building Fire Route L32 Estimated damage/losses: S45,000

2/28/20LL Building tire Hickory Ridge Estimated damage/losses: S11,000

12/20/20t0 Building Fire Turnpike Road Estimated damage/losses: S30,000

8/10/2OrO Building Fire Elm Street Estimated damage/losses: $25,000

3/6/20L0 Building Fire Blood Hill Road Estimated damage/losses: S40,000

6/16/zOOs Building Fire Carpenter Street Estimated damage/losses: S500



forested areas, and inadequate snow removal (for building access). Scouting for àdditional rural

locations for new hydrants in Norwich is an on-going process, and the Town installed one new dry

hydrant in 2019. There are additional areas that could potentially be utilized to this end, and a

comprehensive survey may prove an effect¡ve means of determining if and where more sites are

needed.

Hazard Location Vulnerability Extent Observed lmpact Likelihood/
Probab¡l¡ty

Structu re

Fire

Town-
wide

All housing, municipal
buildings,
retail/commercial sites.

Depends on the
location and

extent of the fire.

Varies depending on
the location and

extent of the f¡re.

Highly Likely
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6. Pandemic/lnfectious Disease Outbreak

A pandemic is a global outbreak of disease that occurs when a new virus emerges in the human
population, spreading easily in a sustained manner, and causing serious illness. An epidemic describes a

smaller-scale infectious outbreak, within a region or population, that emerges at a disproportional rate.

Recent events related to COVID-19 (the illness caused by a novel coronavirus) have brought greater
attention to pandemics and their impact on the community. The scale and complexity of COVID- 19 has

not been seen in this country since the L918 Spanish Flu. With a major pandemic, the hazard to Norwich
is its effect on individuals, vulnerable populations, the medical system, and the economy. The currently
evolving situation makes it impossible at th¡s time fully understand and capture in this HMP the short
and long-term impacts on the Town.

On March 25,2020, Governor Scottenacted a'Stay Home, Stay Safe'orderthat essentially closed all but
essential businesses, required companies to work from home ifthey can, and to reduce trips outside the
home to limit human-to-human contact. On April LO,2O2O, this order was extended to last until May L5,

2020, and as of the wr¡ting of this plan restrictions on travel and businesses are being lessened.

COVID-1"9 has made it clear that in major pandemics that affect most of the population, the current
medical system is largely inadequate to handle a surge of caseloads and hospitalizations. Vulnerable
populations, such as nursing homes and prisons, have been particularly hard hit due to close living
quarters.

Risk and Vulnerabil¡tyAssessment. Since this situation is currently ongoing, there are no specific lists or
dollar amounts that explain the impact COVID-19 is having on the town, or on the region/state.

Populations that are currently high risk for pandemics include:

. nursing homes
¡ elderly housing
. school populations
. individuals 60 and over, and
o individuals with pre-existing health conditions
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Vl. Mitigation

A. Mitigation Goals

To reduce injury and losses, including loss of life and to infrastructure, structures and

businesses, from the natural hazard of flash flooding, flooding and fluvial erosion.

To reduce injury and losses, including loss of life and to ¡nfrastructure, structures and

businesses, from the hazard of cyber attacks and security breaches.

To reduce injury and losses, including loss of life and to infrastructure, structures and

businesses, from the natural hazard of severe weather.
To reduce injury and losses, including loss of life and to ¡nfrastructure, structures and

businesses, from the hazard of hazardous material spills and water supply contamination.
To reduce injury and losses, including loss of life and to infrastructure, structures and

businesses, from the hazard of pandemics and infectious d¡sease outbreaks.
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B. Excerpted Town Plan Goals & Objectives Supporting Local Hazard Mitigation

ldentify, protect, and preserve important natural and historic features of the Norwich

landscape, including: significant natural and fragile areas, outstanding water resources
(including rivers, aquifers, shorelands and wetlands), significant roads, waterways and

views, ¡mportant historic structures, sites or districts (including archaeological sites) (pg.

4)lncrease the resilience of Norwich by avoiding, minimizing and mitigating conflict bewveen

land development and natural riparian functions along streams and rivers (pg. 5).

Mitigate potential flood and erosion hazards, and increase the community's resilience to
flooding and other disasters through hazard mitigation plann¡ng (pg. 53).

Prevent increased flood and erosion hazards resulting from ¡nappropriate land use and

development practices (pe. 53).

Protect and restore floodplains and upland forest areas that attenuate and moderate
flooding and fluvial erosion (pg. 53).
lncrease the use offlood insurance for structures within the Special Flood Hazard Area

(SFHA) (pe. s3).

Guide development of new structures and impervious areas away from surface waters and

encourage landowners to maintain or establish riparian buffers (pg. 53).

Site public and private critical facilities outside of floodplains where feasible (pC. 53).
Ensure that any development with¡n the Special Flood Hazard Area (SFHA fully conforms to
the National Flood lnsurance Program (NFIP) (pg.53).
Provide support to Norwich property owners through membership in the Community Rating

System (CRS) ofthe National Flood lnsurance Program (pe.53).

Ensure that stormwater runofffrom developed land is managed at the source so it will not
place an undue burden on public infrastructure, increase flood hazards or reduce water
quality (pg. 53).

Support efforts to reduce the severity of future floods, such as allowing rivers to access their
floodplains, providing compensatory flood storage, and replacing/removing infrastructure
constricting water flow (pg. 53).

Update and re-adopt the Norwich All Hazards Mitigation (HMP) and the Emergency

Operations Plan (EOP), and ensure cons¡stencywith the goals, objectives, and policies of this
plan (pg.54).

lmplement the hazard mit¡gation programs, projects and activities identified in the Non¡rich

2015 All Hazard Mitigation Plan and subsequently adopted plans (pg. 54).

The Norwich Town Plan was updated and adopted on3l7/2020, and has an 8-year lifespan.
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C. Hazard Mitigation Strategies: Programs, Projects, and Activities

Vermont's Division of Emergency Management & Homeland Security encourages a collaborative

approach to achieving mit¡gation at the local level through partnerships with Vermont Agency of Natural

Resources, Wrans, Vermont Agency of Commerce and Community Development, Regional Planning

Commissions, FEMA Region l- and others. That said, these agencies and organ¡zations can work together
to provide assistance and resources to towns interested in pursuing hazard mitigation projects.

With each mitigat¡on strategy, general details about the following are provided: local leadership,
possible resources, lmplementatlon tools, and prioritization. The prioritization category is based upon

the economic impact of the action, Norwich's need to address the issue, the cost of implementing the
strategy, and the availability of potential funding. The cost of the strategy was evaluated ¡n relation to
¡ts benefit as outlined in the STAPLEE guidelines (includes economic, pol¡t¡cal, environmental, technical,

social, administrative, and legal criteria). A range of mitigation strateg¡eswasvetted bythe committee,
and those that were determined to be feasible are included in the table below.

Strateg¡es given a "High" prioritization indicate they are either critical or potential funding is readìly

available, and should have a timeframe of ¡mplementation of less than two years. A "Medium"
prioritization indicates that a strategy is less critical or the potential funding is not readily available, and

has a timeframe for implementation of more than two years but less than four. A "Low" prioritization

indicates that the timeframe for implementation of the action, given the action's cost, availability of
funding, and the community's need to addressthe issue, is more than fouryears.

The Town of Norwich understands that, in order to apply for FEMA funding for mitigation projects, a

project must meet more formal FEMA benefit cost criteria, and a project seeking FEMA funds would

undergo a full benefit-cost assessment in the FEMA-approved format. The Town must have a FEMA-

approved Hazard Mitigation Plan as well.

The following strategies will be incorporated into the Town of Norwich's long-term land use and

development planning documents. ln addition, the Town will review and incorporate elements of this
Local Hazard M¡tigation Plan into updates forthe municipal plan, zoning regulations, and flood hazard/

fluvial erosion hazards (FEH) bylaws. The incorporation ofthe goals and strategies listed in the Local

Hazard Mitigation Plan into the municipal plan, zoning regulations and flood hazard/FEH bylaws will also

be considered after declared or local disasters. The Town shall also consider reviewing any future TRORC

planning documents for ideas on future mitigat¡on projects and hazard areas.

Hazard

M¡tigated

M¡tigation or
Preparedness
Actions

Local

Leadership
Priorit¡zatíon

Possible
Resources

Time
Frame
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Ensure thãt
Norwich's Locaf

Emergency

Operations Plan
(LEOP) is kept up-to-
date end identifies
vulnerable areas and
references this Plan.

All Hazards

Town of Norwich Hazard Mitigation Plan
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Emergency

Management
Director

Local

resources;

TRORC;

Vermont
Division of
Emergency

Management
and Homeland

Within 1

year
High
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Consistently
document
infrastructure
damage after
weather events

Public Works
D¡rector/DPW

High

Local

resources;

Vermont
Division of
Emergency
Management
ancl Homeland
Security and
FEMA (after a

disaster)

As needed

Ensure that fire
department
personnel maintain
their firefighter
certificat¡ons

Norwich Fire
Department

Medium

Local

resources;
Vermont Fire

Academy

As needed

Promote installation
of sprinklers in new
buildings.

Norw¡ch Fire
Department

High

Locâl

resources; US

Fire
Adm¡nistration;
Vermont
Division of Fire

Safetv

Yearly

lnspect public
buildings for
potential fire
hazards and conduct
a voluntary home
inspection program.

Norwich Fire

Depârtment
Medium

Local

resources; US

Fire
Administrat¡on;
Vermont
Division of Fire

Safetv

Yearly/As
needed

Structural Fire

Conduct a public
education program
on fire prevention
and disseminate
information at the
school and on the
Town's listserv.

Norwich Fire

Department
Medium

Locâl

resources;
Vermont
Division of Fire

Safety

Yearly/As
needed



Cont¡nue to
maintain and update
the Town's Source
Protect¡on Plan.

Water
Operations
Manager for
the Norwich
Fire D¡str¡ct

and Municipal
Water
DepartmenU
Planning
Director

Medium-
High

Local

resources;

Dept. of
Environmental
Conservation's
Drinking Water
and
Groundwater
Protection
Division

At least

every 3

years

Ensure that all

emer8ency response

and management
personnel cont¡nue
to rece¡ve HAZMAT

Operations training
at a minimum.

Norwich Fire

Department
High

Local

Resources;

State HAZMAT
Team

As needed

Water Supply

Contaminat¡on/
Hazardous

MaterialSpill

Continuously stock
gear to help conta¡n
small spills when
they occur (booms,

absorbent materials,
etc.).

Norwich Fire

Department
Medium

Local

Resources
As needed

Review Special

Flood Hazard Areas

as part of updating
Zoning Regufations

Planning

Commission
High

Local

Resources;

TRORC

Within 3
years

Participate in the
Community Rating
System (rewards,

lower rates for
exceeding minimum
NFIP requirements).

Director
Planning

High

DEC, TRORC,

Local

Resources

Within 2

years

Update Road and
Bridge Standards

Town

Manager, DPW

Director,
Plan n ing
Director

Low Vtrans
Annual
Review

Flooding

Maintain and

update town bridge
and culvert
inventories

DPW High VTrans
Annual
Review

Assess and map the
community's overall
vulnerability to
wildfires.
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Fire Warden,
Norwich Fire
Department

Low-Medium
ANR, TRORC,

Fire Warden
Within 2

years
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Based on the 2018

culvert inventorV,
develop a prioritv
schedule to replace

undersized culverts
in the capital budset
& program
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DPW Director,
Town
Manager,
Selectboard

H¡gh Wrans
Annual
Review
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Budget for and
implement Network
Assessment Plan

including possible
phasi ng

Town
Manager,
Selectboard,
Finance
Committee

High

VLCT, Local
vendors, lT
contractor

Annual
Review

Develop a strategic
plan for all facets of
cyber security,
including technology
and human-based
protections

Town
Manager,
Selectboard,
Fi na nce

Committee

High

VLCT, Local
vendors, lT
contractor,
NIST

With¡n 1

year
Cyber security

lmplement the new
cyber security
strategic plan

Town
Manager,
Selectboard,
Finance

Committee

High

VLCT, Local
vendors, lT
contractor,
NIST

Annually

Protect publ¡c

buildings, town
roads and power
lines from wind
damage through
regular tree pruning,
mâintenance and

uokeeo.

Tree Wârden,
DPW, GMP,
Police

Department,
Fire

Department

High

DPW, Police

Department,
Fire
Department,
GMP

As needed

Severe
Weather

lncrease public
awareness of severe
wind by providing
information on
property
maintenance and

building retrofits.
Preventative and
storm-based

Town
Manager's
office and
related
departments,
Tree Warden,
GMP

Medium

Local

resources,

social media,
email Iists,

town webs¡te

As needed



Continue to plan for,
budget and maintain
town roads for safe
winter travel.
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DPW,

Selectboard,

Town
Manager,

Police

Department,
Finance

Committee

High

During winter:
DPW and

Police
DepartmenU
Ongoing bas¡c

road

maintenance:
Town
Manager,
Selectboard,
DPW

Annually
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High

Local

resources,

TRORC, VEM,
self-

identif¡cat¡on
by c¡t¡zens

Within 2
years

Create a strategy to
ident¡fy town
residents who are
vulnerable to severe

winter hazards,
including freezing
temperatures and
power outages and
plan for and

organize outreach
and assistance,
wh¡le protecting
confidentia lity.

First
Responders,

VT CARES

As applicable,
consider
establishing local
procedure for tree
pruning within town
riphts-of-wav.

Town
Manager, DPW
Director, Tree

Warden

lVledium

Town
Manager, DPW

Directo r,

TRORC, ANR

Within 1
year

Develop a strategic
plan for pandemic
response with the
Town Health Officer
addressi ng
prepa redness,

response, recovery,
and m¡tigation.

Town
Manager,
Town Health

Officer,
Emergency

responders,

Selectboard,
TRORC,

Vermont
Department of
Health, Fire

District

High

VEM, Vermont
Department of
Health, CDC,

VOSHA, Town
Health Officer
and other local

resources

Within 2
years

Pãndemic

Stockpile personal
protection

equ¡pment

Police and Fire

Departments,
Planning

Director

Medium-
High

Police and Fire
Departments,
Pla n n ing
Di rector,
FEMA, VEM

Ongoing



Develop and
ma ¡nta in

neighborhood
networks to support
neighbors and

exchange
information
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Local citizens
and churches

Medium
Local citizens
and churches

As needed
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Appendices
Appendix A: Hazard Ranking Methodology
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Frequencv of Occurrence
Probability

Warnins Time
Amount of time generally given
to alert people to hazard

Potential lmpact
Sever¡ty and extent of damage and disruption

1, = Unlikely
<L% probabil¡ty of
occurrence in the
next L00 years

2 = Occasionally
1-L0% probability
of occurrence per
year, or at least
one chance in next
100 years

3 = Likely
>t0%but<tOl%
probability per
year, at least L

chance in next L0
years

4 = Highly Likely
100% probable in a
year

1 = More than 12 hours
2 = 6-\2 hours
3 = 3-6 hours
4 = None-Minimal

L = Negligible
lsolated occurrences of minor
property damage, minor d¡srupt¡on of
critical facilities and infrastructure,
and potential for minor injuries

2 = Minor
lsolated occurrences of moderate to
severe property damage, brief
disruption of critical facilities and
infrastructure, and potential for injuries

3 = Moderate
Severe property damage on a

neighborhood scale, temporary
shutdown of critical facilities, and/or
injuries or fatalities

4= Major
Severe property damage on a

metropol¡tan or regional scale,

shutdown of critical facilities, and/or
multiple injuries or fatalities



Appendix B: Five-Year Review and Maintenance Plan

Five-Yeor Locol Hozord Miliootion Plon Review/Mointenonce

.Brief lo@l leadership on
plan spprovôl

.Formally adopt plan

.Publicize plan approval
añd ¿dopt¡on

.Ce¡ebrête suæss

.Conflrm/clarifo
r6ponsibil¡tìes

rlntegr¡te mitigðdo¡
acìons

.Mon¡tor & dæument
fmplementatit of
projects ald act¡o6

.Esbbl¡sh indi6tdsof
effect¡venes d su6es

.Effed¡veness of plann¡ng
præe$

.Effect¡veness of ôct¡ons

.Dælmentsææss &
challen8es of actions

.Updâte ard involve
community

.CelebËte suee$es

.Review factors ¡ffecting
@mmunity's context

.Analyze fìndin$;
determlne shether to
rev¡æ planniñt proess
or strategy

.ln6rporaþ find¡ngs into
the plan

0¡s@ss
€ffectiven6s of

Plâñand
lnplemeotatþn of

Mit¡gatid
9rålegig

Adjust MÍt¡gation
Strâteg ¿9
Nsæry

lnit¡àte Plenn¡ng
Ieãm lvåluetbn

Med¡ng{r)/ [dlt &
updatê Plen

(coftect tRoRC)

Prblic
Mæt¡ng{s}/lncorpråte

commenb & ldeðs

fiflh Yeor, ond After o Mojor or Federolly Declored Disosler Direclly lmpociing lhe Town
Fvoluole & Revise

Afler Plon Adoplion-Annuolly
lmplemenl & Evoluole

Montor¡¡d Evaluet€
Plån (prêterebly at ¿n

Aprll Seletboðrd meetlng
âlong with the locãl

Emérgency Oær¿lions
Plàn)

o o a
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lnvite Pub¡ic
Comdcnt/tnput

Progres ReFft
Publielly Avôilable

o o O O o

1- Obte¡ô FEMA
Aprova¡ Pe¡din8

Adoption

2. LocelAdoptio¡

3- FEMÀ Approvâl

o o
lnvìte

Püblic/gakcholder
Wôrk wilh TRORC

¡o Submlt Plan
updðt€ to st¿te

Ha¡ârd M¡t¡gation
Offìcer
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Attachments
Attachment A: Map of the Town of Norwich
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Miranda Berqmeier

Subject: FW: Dust Control liquid quotes

From: Larry Wiggins
Sent: Tuesday, August I1,2020 7:39 AM
To: Herb Durfee; Miranda Bergmeier
Subject: Dust Control liquíd quotes

Per you request I obtained the following quotes for dust control products. All costs assume a minimum 4500 gallon
delivery.

AllStatesChemical CalciumChloride
Safe Bind Services Safe Bind

lnnovative Surface Solutions ProGuard Cal

lnnovative Surface Solutions is the company we have used in the past

Larry A. Wiggins
Public Vy'orks Department
Norwich, VT
802-649-2209

Sr.rslsal
S1.30/gal

50.e1lsal



It
Herb Durfee

From:
Sent:
To:
Cc:

Subject:

Larry Wiggins
Wednesday, July 1 5,2020 8:13 AM
Herb Durfee
Becky Grammer; Frank, Jennifer; Miranda Bergmeier
RE: lnnovative Agreement

t. Can't bid out dust control and deicer with the company providinq the tank and sprav bar equipment. Yes -can

bid out dust control liquid supply. Yes -can bid out deicer liquid supply. Either way we will not be getting the
product that we use/want if the other products come in l- cent cheaper. Nearly all dust control products are

unique and proprietary except calcium choride (which I would not recommend using based on environmental
issues). I would request this be addressed as a Sole Source Purchase (reference Purchasing Policy). The dust
control we have purchased in the past works, is not environmentally a problem and does not "smell like
molasses" (previous complaints as reported to me by crew).

2. lnnovative (Vendor for dust control and deicer) has the Vermont State Contract for deicer. Since the lnnovative
contract is for the supply of dust control and deicer, does this make any difference with regard to the Purchasing

Policy?
Larry

From: Herb Durfee <H Durfee@ norwich.vt.us>
Sent: Tuesday, July 14,2020 5:40 PM

To: Larry Wiggins <LWigeins@norwich.vt.us>
Cc: Becky Grammer <BGrammer@norwich.vt.us>; Frank, Jennifer <Jennifer.Frank@vermont.gov>; Miranda Bergmeier
<M Bergmeier@ norwich.vt.us>
Subject: RE: lnnovative Agreement

Larry,

Purchasing Policy requires Selectboard approval between S10,000 - 525,000. ls this the only "game" in Town, since the
policy also requires minimum of 3 competitive bids to be included as part of any PO? lf it is, I would suggest that we run
an ad in the Valley News to be safe. lf there are other bidders, we should solicit at least two others. That way, I would be

more confident obtaining Board approval. Thx

trerb
Herbert A. Durfee, lll
Town Manager
Town of Norwich
PO Box 376
Norwich, VT05055
8O2-649-t419 ext. 1.02

802-698-3000 (cell)

8O2-649-OL23 (fax)

From: Larry Wiggins
Sent: Monday, July 13, 2020 9:18 AM
To: Herb Durfee; Miranda Bergmeier
Cc: Becky Grammer; Frank, Jennifer

1



Subject: FW: Innovative Agreement
ImpoÉance: High

This is my proposed solution to the PWD's lack of dust control application equipment. Sonny is estimating the first

week of August to potentially have our 198L tank truck operational - if all goes as planned. ln the interim and also as a

backup, I propose to enter this agreement for a 3 year contract to purchase dust control and deicing liquid from

lnnovative ( our current provider). They will provide the spray tank and spray bar which will be installed in the back of

our dump truck. We need to purchase the specified amount of liquid (the quantity was based on our historical use) to

maintain the contract, I have been assured the price will not increase dramatically. We can terminate unilaterally if
needed.
Please let me know if this is acceptable so that I can present a PO for the first order (per contract).

La rry

From: Richard Govoni<rgovon¡@innovativecomp >

Sent: Friday, July 10, 2020 2:50 PM

To: Larry Wiggins <LWiss¡ns@norwich.vt.us>

Subject: lnnovative Agreement

Hi Larry,

Attached you willfind the agreement we discussed. ln the essence of time as we discussed I was not able to modify. ln

line 6 it does have language that allows the town to opt out at any time.

Let me know if the town has any real strong hang ups that may come up. I am more than willing to discuss with them

via conference call or meeting.

Have a great weekend !

Rick Govoni
TERRITORY MANAGER NH - VT
MOBTLE-603-520-7583

f,
454 River Road, Glenmont, NY 12077 | Toll Free: 1 800 257 5808

T: 518 729 4319 | F: 518 729 51.81. I orders@innovativecompanv.com
www. in novativecom pa nv.co m

STATEMENT OF CON FIDENTIALITY

This electronic message may contain privileged or confidential information. lf you are not the ¡ntended recip¡ent of this e-mail, please delete it from your system and

advise the sender.

innovqf rve
$UÊrr.,i€E S0tUTlün+S
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